ABTOHOMHasI HEKOMMepUeckast 00pa3oBaTeIbHast OpraHu3aIus BBICIIETO 00pa30BaHUS
"CuOupcKuit MHCTUTYT OM3HECA U MH(OOPMAIIMOHHBIX TEXHOJIOTHIT"

VYTBEPXJIEHO
MoanucaHo undposoi nognuceto: AHOO BO
"CUBHUT"
MpuunHa: A yTBepaun 3TOT AOKYMEHT PeKTOp
DN: MHH 10/1=7707329152, E=uc@tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan HpOTOKOJ'I oT 27082025 NQ 11
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHYECKHUE PELHIEHUS»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.04 T'ocynapcTBEHHOE M MyHULIMIIAJIILHOE YIIPaBICHUE

Hanpasnennocts (npoduis)noaroroBku: [ocynapcTBeHHOE U MyHHUIIMIIATBHOE YIPABICHUE

KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
OuHo-3a0uyHas popma oOyueHus — 4 roga 6 mecsua(-eB)
3aounas Gopma oOyueHus — 4 roga 6 mecsua(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

. Omck, 2025
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Pa3padoruukmu:
JIOIeHT, AerapTaMeHT OYHOTO 00yUYeHHs, KaHAUAT
¢mnocodckux Hayk Tomcrukos /I. A.

Penensenrnl:
Cwmupnos J1.1O., nouent xadenps! «l'ocygapcTBeHHOE, MyHHIIUIIATBHOE YIIPABICHHE U TAMOKEHHOE
neno» @I'bOY BO «OmMckuil rocy1apcTBEHHbIN TEXHUUECKUM YHUBEPCUTET», K.3.H., JJOLIEHT

PaGouas mporpamma IUCIUIUTHHEI (MOMAYJsSl) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno nHampasnenu to noaroroBku 38.03.04 I'ocynapcTBeHHOE M MYHMIMIIAJIBHOE YIPABICHUE,
YTBEpKJIEHHOTO IMpuka3oM MuHoOpHayku ot 13.08.2020 Ne 1016, ¢ yueTom TpyaoBbIX (YHKLIUI
npo¢eCCHOHANBHBIX cTaHAapToB: "CHenuanucT 1Mo OpraHu3aluu aJMUHHCTPHUPOBAHUS CTPAXOBBIX
B3HOCOB", yTBep>KAeH npuka3zoM Munrtpyna Poccuu ot 28.10.2015 Ne 788n; "Crnenmanuct B cdepe
YIpaBIEHUS IPOEKTaMH I'OCYAapCTBEHHO-YaCTHOTO MAapTHEPCTBA", yTBEPKIEH NpuKkazoM MuHTpyna
Poccun ot 20.07.2020 Ne 431n; "CnenuamucT 1o couualbHOW pabote", yTBEpXkJIeH MpPUKa30M
MunTtpyna Poccun ot 18.06.2020 Ne 351n; "CneumanucT 1o 0OKa3aHHIO TOCYAAPCTBEHHBIX YCIYT B
00JIaCTH 3aHATOCTH HaceleHus'", yTBepkaeH npukazom Munrtpyna Poccun ot 20.09.2021 Ne 642H;
"Cneunanuct B chepe 3aKynok", yrBepxacH npukazom Muntpyna Poccun ot 10.09.2015 Ne 625H;
"CrneumanucT 1mo OpraHM3allMM M YCTaHOBJIEHHUIO BBIILUIAT COLMAIBHOIO XapakTepa', yTBEpKICH
npukazom Muntpyna Poccun ot 28.10.2015 Ne 787n; "KoncynsraHT mo Haimoram u cOopam",
yTBEpKAeH npukazoM Muntpyna Poccun ot 12.10.2021 Ne 7221.

CornacoBaHue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (Tipu HANTMYUN)
opras
1 PykoBoguTens Cumonona H. 1O. CommmacoBano | 27.08.2025, Ne
00pa3oBareIbHO 11
W IpOTrpamMMBbl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilenb oOcBOeHHMsS AMCUUIUIMHBI - (OpMHpPOBaHHE Yy OOYyYaromerocsi TOTOBHOCTH K
HpO(l)eCCI/IOHaHBHOfI ACATCIIbHOCTHU, YMCHI/ISI HUCITIOJIB30BaTh COBpeMeHHBIG HpI/IeMBI U METOIbI
pa3paboTKu, MPUHATHS W ONTHUMH3AIMU YNPABICHUYECKUX PEIICHUH B YCIOBUSX KOHKYPEHTHOMN
Cpembl, a TaKKe pa3BUTHE Y OOYYAIOLIMXCS HABBIKOB KOMAaHIHOM paboThl, MEXINYHOCTHOM
KOMMYHMKALUU, IPUHATUS PELLICHUN, TUACPCKUX KaueCTB

Banatm 1/13yquH51 AUCIUITIJIINHBI:

- 00OCHOBBIBaTH BBHIOOP M pPEATM3OBBIBATh TEXHOJOTHWH, MPUEMbl M MEXaHWU3MBI TPUHATHSI
OpraHU3aIMOHHO-YMPABIEHYECKUX PEIICHUI;

- WCIOJIb30BaTh 3aKOHOAATENbHBIE, HOPMAaTHUBHBIE W METOIWYECKHE JOKYMEHTHI B IMpOIEcce
MIPUHSATHS OPTaHU3AIMOHHO-YIIPABICHUECKUX PEIICHUH;

- OIEHWBaTh HAACKHOCTh HWH(OpPMAIMU JJI TPUHATHS OPTaHU3AIMOHHO-YIIPaBICHYECKUX
pELICHHUI;

- TPOBOAUTH ayAWT TIpollecca TMPUHATHS OPTaHWU3AIMOHHO-YMPABICHYECKUX PEIICHUHA, €ro
3¢ HEeKTUBHOCTH, PE3YIBTATUBHOCTH M ONTUMAJILHOCTH.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3y/1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus

VYK-1 CnocobeH oCyIIecTBIATh MOUCK, KPUTUYECKUI aHAIM3 M CHHTE3 MH(OpMAIH, NMPUMEHSITh
CHCTEMHBIH MOIXO ISl pEIICHHSI TOCTABJICHHBIX 33134

VYK-1.1 3naer npuaIUner coopa, oréopa u 0600meHNsT HHHOPMAIIMHA, METOIUKH CHCTEMHOTO
MOJX0/a IJIsl pelIeHus MpoPeCcCUOHATBHBIX 3a7a4
3namu:
VK-1.1/383 KadecTBeHHbIE W KOJWYECTBEHHBIC METOJbI aHadu3a TMPH TMPUHATHH
YIIPaBICHUYECKUX PELICHUI
VK-1.1/384 OcHOBHBIC BHUIIBI U METOIBI TOCTPOCHHSI SKOHOMUYECKUX, (DMHAHCOBBIX U
OpraHU3aI[IOHHO-YIIPABICHYECKUX MOJIEeH

VYK-1.1/385 Tlponieayps! 1enemnonaranusi, IeKOMIO3UIUA W arperUpOBaHMsI, aHAIHN3a U
CUHTE3a MPU PEIICHUHU NMPAKTUUYECKUX 3a7ay YIPaBICHUS U MOATOTOBKE aHAIUTUYECKUX
OTYETOB

VK-1.2 VYMmeer aHanu3upoBaTb M CHUCTEMATU3UPOBATH Pa3HOPOIHBIE [laHHBIE, OLIEHUBATh
3G PEKTUBHOCTh MPOLEAYp aHajdu3a NpoOieM W MPHUHATUS PEUIeHHH B NpodeccuoHaIbHOM
JeSITeTbHOCTH
Ymemo:
VK-1.2/¥m3 TlonroraBnuBaTh HMCXOAHBIC JaHHBIC IJIsi TPUHATHS YHIPaBICHYECKUX
pelieHui
VK-1.2/Ym4 TlpuMeHATh KOJWYECTBEHHBIC M KAYECTBEHHBIC METOABl aHaIHM3a TpHU
NPUHATUN YTIPABICHUECKUX PEIICHUI
YK-1.2/¥YMm5 Crpouth SKOHOMHYECKHE, (uHaHCOBBIC "
OpraHU3aI[MOHHO-YIIPABIEHYECKUE MOJENN
VYK-1.2/YM6 AnanusupoBatb 3QPEKTUBHOCTD MPUHATHIX YIIPABICHUYCCKUX PEIICHUN

VYK-2 CnocobeH onpenessTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW 1I€JH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcoOB U
OrpaHUYCHUN
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VK-2.1 3Haer HeoOXOAMMBIE IS OCYLIECTBICHHS MPOPECCHOHANIBHON AEATEIbHOCTH
IIPaBOBBIE HOPMBI U METOJI0JIOTHYECKHE OCHOBBI IIPUHATHUS YIIPABIEHUECKOTO PEILICHUS
3namo:
YK-2.1/385 MeToonorudeckue 0CHOBBI IPUHSTHUS YIIPABICHUECKOTO PEIICHUS
VK-2.1/386 Teopernyeckue W MPaKTUYECKUE TOIXOABI K OMPEACICHHUIO MPOOIeMBbI H
npoOJIeMHOM cuTyaluu, GOopMyIUPOBKE LIeTeH U 3a/1a4 yIpaBIeHUs
VK-2.1/317 Kpurepuu u ycinoBusi BbIOOpa ONTUMAJIBHBIX MTYTEH U METOIOB JIOCTHKEHUS
[IEJIEN U 3a]1a4 UCCIIEOOBAaHUN B MEHEIHKMEHTE

VK-2.1/388 MeTtoasl NPUHATHS CTPATETHUYECKUX, TAKTUYCCKHUX U OMEPATUBHBIX
pelieHui

VK-2.2 VYMmeer aHanu3upoBaTh ajdbTEpPHATHUBHBIC BapUAHTBl PEIICHUN ISl JOCTHKECHUS
HAaMEUEHHBIX PE3yJbTaToOB; pa3padarbiBaTh IUIAH, ONPEAEIATH LieJeBble dTalbl U OCHOBHBIC
HarpaBJIeHHUsS padoT

Ymems:

VYK-2.2/YM5 ®opMmyaupoBath MpoOaeMbl, CTPYKTYPUPOBAHHO OMKCHIBATH MPOOIEMHBIE
CUTyallud U HAXOIUTh HECTAHJAPTHBIC PEIIEHUS MO CO3JaHHIO MOIETH YIPaBICHUS C
UCTIOJIb30BaHHEM MHCTPYMEHTOB MEHEIXKMEHTA

VK-2.2/¥Ym6 CraButh U (HOpMynHpoBaTh IEIH, 33Ja4d W HAXOIUTh HECTaHIApTHHIC
pelIeHHs 0 CO3JaHUI0 MOJIETH YIPaBJICHHsI C UCIIOIb30BAHUEM CHCTEMHOTO MOAX0/a B
MEHEIKMEHTE

VYK-2.2/¥YM7 AnHanu3upoBaTh aJbTEpHATUBHBIC BAPHAHTHI PELICHUN IS JOCTIHKCHHS
HaMEUEHHBIX pE3yJIbTaToB

YK-10 CriocobeH mpuHMMaTh OOOCHOBAHHBIE 3KOHOMMYECKHE PELICHHS B Pa3JIMYHBIX 00JacTsIX
KHU3HECATEITLHOCTH

VYK-10.1 3Haer OCHOBHBIC 3aKOHBI M 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHHUS SKOHOMHKHU;
OCHOBBI JIKOHOMHUYECKOW TEOpUH, HEOOXOAMMBbIE MJii pelieHus Mpo(ecCHOHANbHBIX H
COLIMAJILHBIX 3a7a4; (OPMbI yUacTHUs TOCYIapCTBa B SKOHOMUKE

3namo:

YK-10.1/3u5 TloHsITHE ¥ TUNIOJOTHIO YIPABIEHYECKUX PEIICHUH
VYK-10.1/3u6 Ilpouecc mpuHATHS YIIPaBICHYCCKUX PEIICHUMA
YK-10.1/307 [IpUHUIMIIBI ¥ METOBI IPUHATHS YTIPABICHUYECKUX PEIICHUI

VYK-10.1/308 ®opMbl U MeXaHU3MBl OTBETCTBEHHOCTH 3a MPHUHATHIC YINPABICHUYCCKHE
pelieHus

VK-10.2 YMmeeT npuMeHsATh 5KOHOMUUECKHE 3HAHUS MPU BHIITOJIHEHUU MPAKTUYECKUX 3a7ad;
NpPUHUMATh  OOOCHOBAaHHBIE  HJKOHOMHUYECKHME  pEIIEHUS B  Pa3jIMYHbIX  OOJIACTAX
KHU3HEACSITETbHOCTH
Ymemu:
VYK-10.2/YmM6 OO0CHOBBIBaTH BBIOOP U PEAJM30BHIBATH TEXHOJIOTUH, MPHEMBI U
MEXaHU3MbI IPUHATHUS YIIPaBICHYECKUX PELICHUN
YK-10.2/¥YM7 ®opmupoBaTh MOTHBAIIMIO M HECTH OTBETCTBEHHOCTh 3a MPHUHSITHIE
YIPaBICHUYECKUE PEIICHUS
VYK-10.2/YM8 IIpoBOAMTH ayauT mpolecca NPUHSATHS YHPaBICHYECKUX PEIICHHH, ero
3 PEKTUBHOCTH, PE3yABTaTUBHOCTH U ONITUMAIIEHOCTH

OIIK-2 CnocobeHn paspabaTbiBaTh U pPEAIM30BBIBATH  YIPABICHYECKUE PpEIICHUS, MeEpbI
PEryIHMpyIOLIeTo BO3CHCTBUS, B TOM YHCIIE KOHTPOJIbHO-HAI30pHBIE (QYHKIIUH, TOCYIapCTBEHHBIEC U
MYHMIMITAJIBHBIE TPOrPaMMbI HA OCHOBE aHAJIN3a COLIMAIbHO-I)KOHOMHUYECKHUX IIPOLIECCOB
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OIIK-2.1 3naer 0coOEHHOCTH pPa3pabOTKM W peanu3allH YIPaBICHUYECKUX PELICHUH B
00JIaCTH TOCYITapCTBEHHOTO ¥ MYHUIIUIIAILHOTO YIIPABICHUS

3nams:
OIIK-2.1/313 Buap!l ynpaBieHYeCKUX PEIICHUNA U METOABI UX MPUHSITHS
OIIK-2.1/384 CriocoObI OLIEHKH TIOCJIEICTBUIA YITPaBICHUYECKUX PEIICHUM

OIIK-2.2 Ymeer pa3pabaTbiBaTh U NPUHUMATHh 3(p(PEeKTUBHBIC yHpPaBICHUYECKHE PEIICHUS U
MEpbl  PEryJUpYIOUIET0  BO3ICHCTBUS, BKJIIOYAas  KOHTPOJBHO-HAA30pHBIE  (DYHKIIMH,
rOCyIapCTBEHHBIC U MYHUIIUTIATHHBIC IPOTPAMMBI
Ymemo:
OIIK-2.2/¥YmM3  Hcnonwp30BaTh  pa3IMYHbIE  METOABI  OLEGHKH  A()PEKTUBHOCTH
YIIPaBICHUYECKUX PELICHUI
OIIK-2.2/YM4 Pa3pabaTeiBaTh yIpaBICHUYECKHUE PEIICHUS HA MaKpOypOBHE Ha OCHOBE
aHaJIM3a COLUATbHO-DKOHOMUYECKUX MPOIIECCOB

3. Mecto aucuuminHbl B cTpykrype OII

JucuumuinHa (MOIynb) «YNpaBlE€HUYECKHE pPEIICHHs» OTHOCHTCA K O0s3aTelbHOM 4acTH
oOpa3oBarenbHON mporpamMmbel W u3yuyaerca B cemectpe(ax): Ounas ¢opma oOyueHus - 3,
Ouno-3a0uyHast popma oOyueHus - 5, 3aounas popma oOyyeHus - 5.

[IpeniecTByroue TUCUUIUTMHBI (TPAKTUKK) O CBA3SIM KOMIIETEHLIUH:

AJIMUHUCTpPaTUBHOE NIPaBo;

Bricmas maremaruka;

locynapcTBeHHas 1 MyHUITUTIAIBHAS CITYkK0a;
Koncturyunonnoe npaso;

Jloruka;

MeHe T KMEHT;

OCHOBBI TOCYIaPCTBEHHOTO | MYHHUITUTIAIIBHOTO YIIPABIICHUS;
y4yeOHas MpaKkTHKa (0O3HAKOMUTEIbHAS);
Y4eOHO-BOCTIUTATENLHBIN CEMUHAD;

DKOHOMHYECKAS] TEOPHS;

[Tocnenyromuye AUCIUILTUHBI (IPAKTUKH) TIO CBSA3SM KOMIICTCHIIHA:
[ToaroTroBka K mpoueaype 3alMThl U 3alllMTa BBIITYCKHON KBaTU(PUKAIIMOHHON paOoThI;
MIPOM3BOACTBEHHAS MTPAKTHKA (OpraHU3aIMOHHO-YIIPABICHYCCKAs);
MIPOM3BOICTBCHHAS TIPAKTUKA (TIPEITUTIIIOMHAs ),

VYrpapineHue rocy1lapcTBeHHBIMH IMPOTPaAMMaMH U TIPOEKTAMU;
Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;

B npoumecce wu3yyeHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIOB 3ajad
npodeCcCHOHAIBHOW  AeATenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThI

Ounas popma ooyuenus
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5. Copep:xanune TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHIH

("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

gmwediodn

BUHO0900 HINRIRIIIASod

0 QI9HHODOHLOOD ‘BUHIhAQO
191e191rA9d S1aWoAduHERI |

NHO@&Q KEBHIIQLEOLIONE )

EULEHRE OMMOShUINed] ]

BULEHRE QIIHHOUIQ[[

HUUTTRIIIAIHOY

0190g]

HaumenoBanue pazaena, TeMbl
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Pasnen 1. YnpaBieHueckue 135 4| 36/ 36 59| VK-1.1

pelueHust YK-1.2
Tema 1.1. OcHOBBI TEOpHH 14 4] 4| 6| YK-21
IIPUHSTHS PEILICHUH. YK-2.2
Tema 1.2. CyurHoCTh ¥ BUIbI 16 4 4 g| YK-10.1
YIIPaBJICHUYECKUX PEIICHUN. YK-10.2
Tema 1.3. MeToab! npuHATHSA 22 8 6 g| OIIK-2.1
YIIPaBJICHUYECKUX PEIICHUN. OIlK-2.2
Tema 1.4. [Ipouecc npuHsTHS U 18 4 6 8
peanu3anu ynpaBleHYeCKUX

pELICHUH.

Tema 1.5. Onucanne 20 4 8 8

HEOIPEJEIEHHOCTE B TEOPUU
MIPUHSTHUS PEUICHUN.

Tema 1.6. MongenupoBaHue B 24 8 41 12
TEOPHUH MPUHATHUS PEIICHUI.

Tema 1.7. DpdexTuBHOCTD 21 4 4 4 9
IIPUHUMAEMBIX PELICHUMN.

Hroro 135 4| 36| 36| 59

Ouno-3aounas popma obyuenus
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Pasnen 1. YnpaBieHnueckue 140 4| 24| 24| 88| VK-I1.1
pelueHust YK-1.2
Tema 1.1. OcHOBBI TEOpHH 14 4 2| 8| YK-21
IIPUHSTHS PEILICHUH. YK-2.2
Tema 1.2. CymHoCTb U BUABI 17 2 4] 11| YK-10.1
YIIPaBJICHUYECKUX PEIICHUN. YK-10.2
Tema 1.3. MeToas! npuHATHSA 19 4 4] 11| OUK-2.1
YIIPaBJICHUYECKUX PEIICHUN. OIIK-2.2
Tema 1.4. IIpouecc npunsTHS U 19 2 2 4 11
peanu3anuy ynpaBleHYeCKUX
peuieHui.
Tema 1.5. Onncanue 17 2 4 11
HEOIPEIEIEHHOCTE B TEOPUU
MPUHSTHUS PEUICHUM.
Tema 1.6. MonenupoBanue B 23 4 21 17
TEOPUHU NPUHATHUS PELLIEHUI.
Tema 1.7. DppexTUBHOCTD 31 2 6 41 19
IIPUHUMAEMBIX PELICHUMN.
Hroro 140 4| 24| 24| 88

3aounas gpopma 0oyuenus
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Pasnen 1. YnpasieHueckue 140 4 4 4| 128 VYK-1.1
pelieHus VK-1.2
Tema 1.1. OcHOBBI TeOpHH 15 2 13| YK-2.1
IPHUHATHS PEILEHHUIA. VK-2.2
Tema 1.2. CymHOCTb U BUJIBI 19 2 17| YK-10.1
YIIPABJICHYECKUX PEILICHHIA. YK-10.2
Tema 1.3. MeTtonbl npuHITHS 19 2| 17| OlIK-2.1
YIIPABJICHYECKUX PEILICHHIA. OIIK-2.2
Tema 1.4. IIpouecc npuHATHS U 19 2 17
peanusaiiy ynpaBieHYeCKuX
penieHui.
Tema 1.5. Onucanue 19 21 17
HEOIIPEIEIEHHOCTEN B TEOPUH
IIPUHATUS PELICHUN.
Tema 1.6. MoaenupoBaHue B 26 26
TEOPUHU IPUHATHUS PELLIECHUH.
Tema 1.7. DddexTuBHOCTD 23 2 21
MPUHUMAEMBIX PEIICHUN.
Hroro 140 4 4 4| 128

5.2. Conep:kanue pa3aesioB, TeM IUCHUAIIINH

Pa3zoen 1. Ynpasenenueckue peuienus

Tema 1.1. Ochogbl meopuu npuHAMUs peuieHul.

IIpenmer u 3agauu Kypca. [Ipupona npouecca NpUHATHS PELLICHHUS.

Bo3nukHOBEeHHE HayKH 00 YIPAaBICHUYECKUX PEIICHUSIX B KOHTEKCTE pPa3BUTUS MeHEKMeHTa. CBs3b
HayKd 00 YIpPaBJICHUYECKUX PEIICHHSX C JAPYIrMMU Haykamu o0 ympaBieHuu. OOmue cBeJeHHS O
TEOpHUH NMpHUHATHUS perneHuil. [IoHATHus «ynpaBieHdYecKas npodiemMa», «yNnpaBleHUYECKOE PEIICHUEY.
Cdepsl npuHATHS yIpaBieHYeCKoro pemeHus. OTpaciieBble 0COOCHHOCTH pa3pabOTKHU U MPUHATUS
yrpaBieH4eckoro pemieHus. CpaBHUTENbHAsT XapaKTePUCTUKAa 0COOCHHOCTEH MPUHATHUS PEILCHHS B
OM3HEC-OpraHu3alusaX M B CHCTEME TOCYIapCTBEHHOTO M MYHHUIIUMAIBHOTO YIPABJICHUS.
OKOHOMHUYECKasi, COLMaJIbHAsA, IPABOBasi U TEXHOJOTMYECKAasi OCHOBA IPUHATHUS YNPABIEHUYECKOIO
pemeHust. CoBpeMEeHHbIE KOHIICTIIMU W MPUHLIUIBI BHIPAOOTKU peIIeHusl. 3aBUCUMOCTh NPHUHATHUS
peuieHuss B OpraHu3alusax OT TUIIA MEHEDKMEHTA. TWUIbl MEHEI)KMEHTa II0 B3aUMOICHCTBUIO C
O00BEKTOM YIIPABICHHUS U AJITOPUTMBI MPHHATUS PELICHUS NPU PA3IUYHBIX THIAX MEHEIKMEHTA.
XapakrepucTuka (QYHKIUH yIpPaBIEHYECKOTO pelIeHus (Harpapisionas, KOOPAMHUPYIOIIas,
MOTHUBHpYIOIIas U T.aI.). IX MecTo B METOJOJIOTMU M OpraHu3alluy Ipolecca yrpasieHuu. Ponb
MOTHBAIlMM W OPTaHU3AIMOHHOW KyJBTYpHl HpPU pa3pabOTKe M pealn3alliil YIpPaBICHYECKOTO
peleHusl.
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Tema 1.2. Cywynocmo u 8u0sl ynpagieH4eckux peuteHul.

XapaKTepUCTHKA OCHOBHBIX THIIOB YIPABICHUYECKUX PEHICHUH: MO HWCIOIB3YEeMBIM METONIaM, MO
TBOPUYECKOMY BKJIAJY, TTO CTETICHU (hOpMaTU3aIiK MPOOIIEM.

[lonsaTns «curyamusiy u «mpodnemay. CHTyallMOHHBIE KOHIICTIIUU YTIPABICHHUS TPOIECCOM
npuHATHS pemieHnid. Kiaccuukarwsi cutyanuii ¥ mpoOieM, BO3HHKAIOIIUX B ACSITEIBHOCTH
OpTaHU3aIHH.

Knaccudukamuss  ynpaBieHUECKHX pEIICHWH: pPEHIeHHs, CrPYINIUPOBAHHBIE 1O (QYHKIUSIM
ynpasieHusi. KiaccupukanuoHHbIE TPH3HAKK YOPABICHYCCKUX PEIICHHA: I1eNb, YCJIOBHUS
MIPUHSATHS, BpeMsl, ”HPOPMAIIHSs, TOCIICACTBUS, OTBETCTBEHHOCTb.

CoBpeMeHHBIE MOIXObl K KIACCH(DHUKAMU YIPABICHUYSCKUX PEIICHHA: M0 YUCIy BIUSIONIAX Ha
pelieHre CyObeKTOB, IO XapaKTepy Mpoliecca MPUHATHS PEHICHUH MO TEXHOJOTUU pa3padOTKH, B
COOTBETCTBHE C MPOTHO3HOM 3()(HEeKTUBHOCTHIO U T.I. CTpaTernyeckue U TAKTHYSCKUE PEIICHUS, MX
0COOEHHOCTHU U B3aUMOCBSI3b.

TpeGoBanus 1 (HaKTOPHI KAYECTBA YIIPABICHUESCKUX PEIICHUH.

TpeOoBaHuUs1, IPEABSIBIIEMbIC K KaYeCTBY U COICPKAHHUIO YIPABICHYSCKUX PEUICHUH (peanbHOCTb,
YCTOMYUBOCTH K BO3MOXKHBIM OITHOKAaM, KOHTPOJIHPYEMOCTB).

Tema 1.3. MemoOwsl npunamus ynpasienyeckux peuleHul.

Xapakrepuctuka nuaHocTu JIIIP, Baustomas Ha BBIOOp aabTepHATUBEI IPH MPUHATHH PEIICHUH.
Oco0eHHOCTH MHAWBUYyabHOTO M T'PYNIOBOTr0O MPHUHATHS pemeHuid. NHauBuayanbHOE NPUHATHE
peleHnii mpoTtuB TpymmnoBoro. I[IpaBuna TPUHATHS KOJUIEKTUBHBIX penieHuid. KosiekTuBHbIE
pElIeHUs B MaJIbIX TPyIIax.

Ponp pyxoBomuTens opraHu3alii M €ro BIMSHHE Ha MPOLECCHl MPUHATUS YIPaBICHYECKUX
peumieHnid B opranuzanuu. CyIIHOCTh M BUABl OTBETCTBEHHOCTH PYKOBOAMTENS MPH HPUHATUU
pELICHHIA.

Wudopmanmonnsle  ycinoBusi  pa3pabOTKM W HCHOJHEHHUS  YNPaBICHUECKUX  PEHICHUM.
BuyTrpuopranuzannontas wuH(OpMalus B KOHTEKCT€ MPHUHITHUS YNPABICHUECKUX PELICHHM.
XapakTepucTuKa BHyTpEeHHEH cucTeMbl HH(OpMalliy B OpraHu3aliyii.

[Ipomiecc oOmeHa ympaBieHUYeCKOW HWHGOPMAIMEH MEXIy OpraHU3allMe W BHEIIHEH Cpenow.
[Tonstre «uHGOpMAIIIOHHAS ACUMMETPUS.

CocraB cTanaapTHOU MH(OPMAIMOHHON MOJIENIM OpraHU3aI|H Mpoliecca MOATOTOBKU U pealu3alun
yopasiieHuecKoro pemenus. [lpoBepka n0cToBepHOCTH MH(POPMAIINH, XapaKTePU3YIOIIeH IEI0BYIO
CUTYaIHIO.

XapakTepucTUKa >3JEMEHTOB BHEIIHEW cpeabl opranu3anurv. OCHOBHBIE MapamMeTphl IMpolecca
aHaiM3a BHEIIHEW cpenbl A MPUHATHS M pealu3aluu yhpapieHueckoro pemeHus. CoiicTBa
00BEKTOB U CYOBEKTOB MPUHATHUS YIIPABICHYECKOTO PEILICHUSI.

Metonsl ananu3a BHeHIHEH cpenwl. Jlnuable HaOMIOneHUs, OMbBIT, aHajorus. JlemoBas Oecena,
ueneBas anketa. [IpaBuia cocTaBieHuUs: N€0OBOM AHKET. YUET MHTEPECOB OINPAIUBAEMOIO JIWIIA.
[IpenmyiiecTBa 1 HEAOCTATKH MCIOJIB30BAHUS JEIOBOM aHKEThl. BHEIIHUI ayquT U KOHCAJITHHT.
[IpeumymiecTBa W HEAOCTATKUM TMPHUBJICYCHHS] POCCUHUCKUX U 3apyO€KHBIX KOHCYJIBTAHTOB.
D¢ dexTUBHOCTD MPUBIIEUEHNS BHEUTHUX MO OTHOIICHHIO K OpraHU3alluy KOHCYJIbTaHTOB. [IpaBuna
BBIOOpA KOHCYJIETAHTOB.

[ToHATHS «METOA», «MOIENbY, «AJITOPUTM», «MOAETUpoBaHUE». LIeHHOCTh, HEOOXOAMMOCTH U
OTPAaHUYEHHOCTh HCIIOJIb30BaHUS MOJICIMPOBAHMS TMPU MPHUHITUU YIPABICHUYECKUX PEHICHUM.
XapakTepucTHKa 3TaroB mporecca MozenupoBanus. [IpobaemMpl COIb30BaHUS MOAEIUPOBAHUS B
YIPaBJICHUU OpTraHU3alHECH.

Kparkass xapakrepucThka METONOB MPHUHITHUS YIPAaBICHYECKUX pEIIEHUH: cocTaB, o001acTh
UCIIONIb30BaHMS, OCHOBHBIE XapaKTEPUCTUKH. ODKOHOMHUKO-MAaTEeMAaTHUYECKUE METONbl, METObl
MOJICIUPOBAHMSI, METOJbl BBIPAOOTKM pEIIEHWH B [IMAJOTOBOM PEXUME, KOIMYECTBEHHBIE H
KaueCTBEHHBIE SKCIIEPTHBIE METO/IbI, AITOPUTMHUECKHH, CTATUCTUYECKUN, IBPUCTUUECKUN METOJIbI,
METOIbl CIIECHAPUEB U METOJI «JI€pEBa PELICHHUSD», TOMOJOTHYECKUE METO/IBI.
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Tema 1.4. Ilpoyecc npunamus u pearusayuu ynpagieH4eckux peuleHui.

[leneBas opueHTaIMs yIpaBlIeHUeCKUX pemeHnuid. [loctanoBka 1ienmu u GopMyaIupoBKa OrpaHUICHUI
JUTSI TIPUHATHUS pemeHnid. B3anmocBs3p 1ieneit u pemenuii. Oco3HaHre HEOOXOMMMOCTH TPUHATHUS
yIpaBleHYECKOro penieHus. VaeHTuguKanuoHHble MNpoOieMbl: MpPeAyNpekIaloniie CUTHAIbI U
MCTOYHHUKHN BOSHUKHOBEHMSI TPYAHOCTEH NMPHU UAEHTU(UKALNUN TPOOIEMBI.

Boei6op kputepust NpuHATHS yIpaBlieHUYeCcKoro perieHus. Knaccudukanuss KpuUTepueB MPUHATHUS
YIPaBIEHYECKOTO PEUICHHS.

Pa3paboTka u pa3BuTHe anbTepHATHB. AHAIN3 aIbTEPHATUB YIIpaBIeHUYECKUX perieHuil. CpaBHEHUE
ansTepHaTUB U BbIOOp pemeHuil. IIpoBepka peanusyemMocTH pa3paOOTaHHBIX AaJbTEPHATHUB.
O6ocHOBaHME BBIOOpA aNbTEPHATUBBI. XapaKTEPUCTUKA MEXaHW3Ma MPHUHITHS YIPaBIEHYECKOTO
pElICHUs: MEXaHU3Mbl BEPTHKAIBHON M TOPU3OHTAIbHONW KOOPIWHAIMM TPUHATUS PEIICHUS.
AJMUHHUCTpAaTUBHBIE MEpONPUATHUS, HEOOXOMUMBIE MJisi OpraHu3allid Tpollecca COINIacOBaHMUS,
MPUHSTHS U yTBEPKACHUS YIPABICHUYECKOTO PEIICHHUS.

OcoOeHHocTH pa3pabOTKH YIPABIEHYECKOTO PEUICHHS B KOPIIOPATUBHBIX U MHIMBUYaTUCTHUECKIX
OpraHu3alusIX.

OcoOeHHOoCTH pa3pabOTKH YIPABIEHYECKUX PEIICHUN B YCIOBUSIX PUCKA U HEOPEACIEHHOCTH.
[IpoGneMbl oOpraHuM3aliMM HCIOJHEHUS MPHUHATHIX YIpaBleHYeCKUX pemeHuil. OcobOeHHocTH
MpOLEAYpbl OPTaHU3ALMK BBIMOJIHEHUS YNpaBiIeHYECKUX perleHuil. CTUMYIHpOBaHHE U KaJpoBOE
o0ecreueHne peanu3alny pereHus.

3nayeHue, (QpyHKUMU W BUIABI KOHTposs. CoLMaIbHO - TICHUXOJIOTMYECKHE AaCMEKThl KOHTPOJIS U
OLIEHKH HUCIIOJIHEHUS petieHusl. MeToabl KOHTPOJIS U OLICHKU MCIIOHEHUS PEIICHUH.

Cy1HOCTh U BUJIbI OTBETCTBEHHOCTH 32 BBIMIOJIHEHHUE YIPABICHUECKUX PEILICHUH.

Tema 1.5. Onucanue neonpeoeneHnocmell 8 meopuu NPUHAMUSL PeULeHULL.

IloHsiTHE HEONIPENETIEHHOCTH B TEOPUHU IIPUHATHUS PELLICHUM.

[IIxanel U3MepeHUN W MHBapUaHTHbIE anropuTMmbl. Tumbl mkan. CpenHue BenuuuHbl. CpenHue
BEJINYUHBI B MIOPSIAKOBOM LIKaJe. Cpennue BEJINYUHBI o Konmoroposy.
BeposTHOCTHO-CTATUCTUYECKUE METOABbl OIMCAHUS HEOINPEACIICHHOCTEH B TEOPUM IPUHATUS
pemeHnii. 3agaun oueHuBaHusA. OCHOBBI TeOopuM BepossTHOCTeH. HezaBHMCHMOCTH Cily4aiHBIX
BenMumnH. Jlucmepcus M cpeaHeKBajgpaTHyHOe OTKIOHeHHe. HepaBeHcTBo YeOblmeBa. 3akoH
O6ompumx uucen. CryvyaiiHble BeTMYMHBI M WX pacnpenencHue. OmnucaHue HTaHHBIX M HUX
oueHuBanue. [Iposepka rumnores.

Tema 1.6. Mooenuposatue 8 meopuu NPUHAMUSL peUleHUIL.

OcHOBBI MOZICTMPOBaHUSA. MaTeMaTHYeCKe MOJICNIH TIPU NPUHATUM penieHnid. OCHOBHBIE TEPMUHBI
MaTeMaTU4YEeCKOro MOAENUpPOBaHusl. MaremaTnyeckoe MOIEIUPOBaHUE MPU MPUHATUU PELICHHH.
Marematuueckue METOIbl B SKOHOMHKE. MeToJpl ONTUMHU3ALUU. BeposSTHOCTHO- cTaTHCTUYECKUE
Monenu. CrarucTuka OOBEKTOB HEYHMCIOBON TPHUPOABI. Teopusi KOHQIMKTHBIX CUTyaluil (Teopus
urp).

O MeTonooruy MOAENUPOBaHus. 3aja4a — MOZEIb - METOJ] — YCIOBHS IPUMEHUMOCTU. Makpo - u
MHUKPOIKOHOMUYECKHE MOJIENIA B TEOPUU MPUHATHUS PELICHH.

Monens MexoTpacieBoro 6amanca (Moaenb B. JleoHTheBa). DKOHOMETpHUECKHE MO HAPOITHOTO
XO035I1CTBA.

[TaytnrOOOpa3Hbie Momenu. Momenb 3KOHOMHYECKOTO IMKiIa. Mojaelb 3KOHOMHUYECKOTO POCTa.
Mopnenb MeXOTpacieBbIX B3aUMOJCUCTBUNA. MHUKPOIKOHOMHYECKHE MOJEIH B TECOPUH MHPUHSATHS
pELICHHUIA.

OcCHOBHBIE HJIE METOIa KOMITBIOTEPHOTO MOJEIUPOBAHHUS.

Tema 1.7. Dhghexmusrnocms npunumaemvix peuteHul.
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[Tonatue >(PQPEKTUBHOCTH YNpPABICHUYECKUX pelieHuil. Metoabl oueHKH 3(PEPEKTUBHOCTH.
CynepontumManbHoe pemieHre. KoHTpons peanu3anuu NPUHIATOTO pELICHHS. YIPaBICHUECKUE
peILIEHHs U OTBETCTBEHHOCTb.

6. Pexomenyemble 00pa3oBaTe/ibHbIC TEXHOJIOTHH

[Tpu mpenonaBaHUM TUCHMIUIMHBI MPUMEHSIOTCS pa3HooOpa3Hble 00pa30oBaTeIbHbIC TEXHOJIOTUU B
3aBHCUMOCTH OT BHJIA U LeJIel y4eOHBIX 3aHATUH.

Teopetnueckuii MaTepualn u3naraeTcs Ha JEKIIMOHHBIX 3aHATHUSAX B CIIEAYIOMHNX (popmax:

- MPOOJIEMHEBIE JISKIIHUH;

- nekug-oecena;

- JIEKIMH ¢ pa300pOM MPAKTHUECKUX CUTYAIH.

CeMmuHapckue 3aHATHS 110 JUCHMIUIMHE OPHUEHTUPOBAaHbl Ha 3aKpEIUIEHUE TEOPETUUYECKOIO
Marepuaia, U3JI0KEHHOTO Ha JICKIMOHHBIX 3aHATHAX, a TaKKe Ha MPUOOpPETeHUE OTOTHUTEIbHBIX
3HAHUH, YMEHUH M TNPAKTMYECKUX HABBIKOB OCYIIECTBICHHUS Npo(hecCHOHaIbHON NeATeNbHOCTH
MOCPE/ICTBOM aKTHBHM3ALUU M YCHIICHHUS CAMOCTOATEIBHOM NesITeIbHOCTH 00yUYatomnXCs.
BoNBIIMHCTBO MPaKTHYECKUX 3aHATHNA MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OopM OOydeHus, K
KOTOPBIM OTHOCSITCSL:

1) ycTHBII OMpOC CTYIEHTOB C >JIEMEHTaMHU Oecellbl U TUCKYCCHH IO BONPOCAM, BHIHOCUMBIM Ha
MPAKTUYECKHE 3aHATHUS;

2) rpynmoBas paboTa CTYACHTOB, MpPEINOJIAraimas COBMECTHOE OOCYXJAEHHE KaKOW-InO0
npobieMbl (BOMpoca) W BBIPAOOTKY €IMHOTO MHEHHUs (TIO3WIHMH) TO0 HEd (METoN TPYIIOBOTO
00CYXJI€HHsI, KPYIJIbIH CTON);

3) KOHTpoONbHas paboTa MO OTACNIBHBIM BOIPOCAM, IENBI0 KOTOPOM SIBJISETCS MPOBEpKa 3HAHWUN
CTYJIEHTOB U YPOBEHb ITOATOTOBIEHHOCTH Il YyCBOEHHS HOBOTO MaTepuasa 1o JUCLUIUIMHE.

Ha cemuHapckux 3aHATHSX OLICHMBAIOTCSI M YUYUTBIBAIOTCS BCE BUJIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJHEHHUS K OTBETaM JAPYTMX CTYIACHTOB, yyacTHE B JAUCKyCCHSX, pabora B
rpymnmnax, MHUIUATUBHBINA 0030p Mpo0IeMHOro BOIIpoca, MUCbMEHHAas padoTa.

7. Ilopsaaok nmpoBeeHs MPOMEKYTOUYHOM aTTeCTAlUMN

IIpomesicymounasn ammecmayus: Ounas popma obyuenus, 3auem, Ilamoiti cemecmp.
[TpomexxyTouHast arTecTanusi MO JUCHUIUIMHE MPOBOAMTCA B (popme 3auéTa B BUJAE BBINOJIHEHUS
TECTHUPOBAHUS U UTOTOBOW PaOOTHI.

HtoroBbie 3amaHusi pa3palaTbIBalOTCA MO OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO MaTepualia H
IIO3BOJISIOT OCYILECTBIIATH IPOMEKYTOUHBIN KOHTPOJIb 3HAHUH U CTEIICHU YCBOCHMS Marepuaia.
[Tpu npoBeAeHUU MPOMEXYTOUHOH aTTeCTallMy CTYIEHTOB IO IUCIMILIMHE MOTYT ()OPMUPOBATHCS
BAapUAHTHI TECTOB, OTHOCSILIUXCS KO BCEM TEMaM JUCLUIITINHBL.

Ipomesicymounas ammecmayus: Quno-3a0unas gopma odyuenus, 3avem, [lamwiti cemecmp.
[IpomexyTouHasi arrectauus Mo AUCHUILIMHE MPOBOIUTCS B (popme 3auéTa B BHJE BBIIOTHEHUS
TECTUPOBAHUS U UTOTOBOM PabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCS 1O OCHOBHBIM BOIIPOCAM TEOPETUUYECKOTO Marepuana u
MO3BOJISIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLHUIIMHE MOTYT (OPMHUPOBATHCS
BapHaHThI TECTOB, OTHOCSIIHUXCS KO BCEM TeMaM JAUCLUILTHHBIL.

IIpomesicymounas ammecmayus.: 3aounas popma obyuenus, 3avem, Ilamuoiii cemecmp.
[TpomexxyTouHas arTecTanusi MO JUCHUIUIMHE NPOBOAMTCA B (popme 3auéTa B BUAE BBINOIHEHUS
TECTHUPOBAHUS U UTOTOBOU PaOOTHI.

HtoroBbie 3amaHusi pa3palaTbIBalOTCA MO OCHOBHBIM BOIIPOCAM TEOPETHUECKOTO MaTepuala H
IIO3BOJISIOT OCYILECTBIIATH IPOMEKYTOUHBIN KOHTPOJIb 3HAHUH U CTEIICHU YCBOCHMS Marepuala.
[Tpu npoBeeHNH MPOMEKYTOYHOM aTTECTAlUU CTYACHTOB MO AUCHUIUIMHE MOTYT (DOPMHUPOBATHCS
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BAapHUAHTEI TECTOB, OTHOCAIIUXCA KO BCEM TEMaM JUCHUIIIIUHBI.

8. OneHoYHbIE MaTepUAJIbl TEKYLIET0 KOHTPOJIA

Pa3zoen 1. Ynpasenenueckue peuwienus
Koumponupyemwvie U/IK: OIIK-2.1 OIIK-2.2 VK-1.1 VK-1.2 VK-2.1 VK-2.2 VK-10.1 YK-10.2

Tema 1.1. Ocroebl meopuu npuHAmMUs peuieHu.

®opma KoHTpoJs/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCEIEHHE JIEKIIMOHHBIX U MPAKTUUECKUX 3aHATUH,
0) coOmoIeHNE AUCITUTUTHHBI.
2. PaboTa Ha JIEKLIMOHHBIX 3aHATHAX:
a) BEJICHUE KOHCTIEKTA JICKIIUM,
0) YpOBEHb OCBOCHHS TEOPETUYECKOTO Marepuara,
B) aKTUBHOCTb Ha JICKIIUH, YMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTa Ha MPaKTUYECKUX 3aHITHIX.
Bomnpocs! gt 06cyxaeHus:
1. Ilpoananu3upyiTe yTBEp)KICHHE «MAKCUMyM HpUOBUIM TMPU MUHUMYME 3arpar». Kak MoxHO
n30aBUTHCS OT ero npoTuBopednBocT? Ipeanoxure Kak MOXKHO OOJIbILIE CIIOCOOOB.
2. imeeT 1 TOUHBINA CMBICH YTBEP)KICHHUE «11eb Pa0OThl (PUPMBI - MAKCUMU3AIHS TPHOBLITI ?
3. Llenecoobpa3zHo i, Ha Bam B3misia, kynuts 1000 OuiteToB J0Tepeu ¢ 1enbio pa3dorareTs?
4. IlpuBenure mnpuMeEphl 3a4ad IMPOTHO3ZUPOBAHUS M IUIAHUPOBAHUS, KOTOpble BBl €XeqHEBHO
peraere.
5. Pa3bepure 8 3TanoB miaHUpPOBaHUs Ha pUMepe JIIo0oH 3a1a4n, BhIOpaHHON Bamu.
6. OnuimmMre OpraHU3allMOHHYI0 CTPYKTYPY UHCTUTYTa, B KOTOPOM YUYHUTECH.
7. IloueMy MeHeIKepy BBITOIHO MPUMEHSITh BHIOOPOUHBINA KOHTPOJIb?
8. IIpuBenuTe npUMepsl PELIEHUH MEHEIKEPOB, CUIIBHO MOBJIMSABIINX HA PAa3BUTHE TOM WM MHOU
CTpaHBI.
9. Ilouemy mnocine Brtopoil MHpPOBOW BOHHBI PE3KO YCKOPHWICA POCT YHUCIECHHOCTH HAy4HBIX
paboOTHUKOB?
10. KakoBa poiib BBIYMCIMTEIBHON TEXHUKHM U MH(POPMAIIMOHHBIX TEXHOJOTMHA B COBPEMEHHOM
Hay4YHO-TEXHUYECKOM Iporpecce?
11. Pacckaxkute 0 nupaMu/ie IIAHUPOBAHUS B CTPATETMYECKOM MEHEIKMEHTE.
12.  Kakoe ycioBue BbAEIAET OSKOHOMHMKO-MAaréMaTMUECKHE MOJEIM C  IOCTOSHHBIM
JUCKOHTUPOBAaHUEM CPEAU BCEX MOAEIEN IMHAMUYECKOTO IIPOrpaMMHUPOBaHUs?
13. Pacckaxure 0 cofep>KaHUU U UCIOIb30BAaHUM MaTpUIlbl mopTdens bocToHCckol KOHCANTHHTOBOM
IpYMIIbL.
14. Yem oTiIn4aroTCsl METO/IBI IPOBEPOYHOTO CIIUCKA M CyMMAapHOM OLIEHKHU ?
15. IlpuBenuTe mpuMepsl HHHOBALMM, B KOTOPbIX Bbl yyacTBoBanu 3a nocieanue nosuroaa. Kakos
ObUT ypPOBEHb U3MEHEHUS?
16. B uem cocTtout mpobiaemMa rTopu30HTa TNIAHUPOBAHUS?
17. KaxoBa posib HHGOpPMALUH MIPH MPUHATUH PEILICHUIA?

Tema 1.2. CywyHocmbo u 8U0bl YNPABIEHUECKUX PEULeHULL.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHUE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.
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2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaGota Ha MpaKTHYECKUX 3AHATHUSIX.

Bomnpocsr mist o6cyxnenus:

1. Kmaccudukanust penieHuii, B TOM YUCIIe, YIIPABICHUYCCKUX.

2. @akTOpPhI, BIUSIIONINE HA TPUHATHE PEIICHUH, B TOM YHCJIE, YIIPABICHUYECKHX.
3. Iloaxoasl, UCHOB3YIOUIMECS TPU TPUHATHH PEIICHUH.

4. Ouenka 3¢(HEKTUBHOCTH IPUHATHUS PEIICHUH (PUHATOTO PEIICHNS).

Tema 1.3. Memoovl npunsamust ynpagieHueckux peueHutl.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaGota Ha MpaKTHYECKUX 3AHATHUSIX.

Bomnpocsr mst o6cyxnenus:

1. Ananu3 ¢pakTopoB, KPUTEPHUEB, OTPAHUYECHUIN IPU MIPUHIATUU YIIPABICHUECKOTO PEIICHUS.

2. Pa3paboTka anroputma npoiiecca NpUHATHS KOHKPETHOTO YIIPaBIEHYECKOTO PEIICHUSI.

3. MeToapl NpUHATHS YIIPABICHYECKUX PEIICHUI:

- MeTOA MPod U OMHKOOK;

- METOJl KOHTPOJIBbHBIX BOIIPOCOB;

- MOp(hOIOTUYECKHUI aHAIN3;

- METOJ] «MO3TOBOTO IITYPMa»;

- BUJIBI MO3TOBOM aTakwu;

- METOJI paCCTaHOBKU IPUOPUTETOB;

- METOJI IEpEBA PELICHHUIA;

- MeToA (PYHKITHOHAIBHO-CTOMMOCTHOTO aHanu3a (DCA);

- METO/I TJIaTeKHOM MaTPHIIbI;

- METO/I IIETHBIX MOJICTAHOBOK;

- METO/]] CIICHApHUEB;

- Kelic-MeTo.

4. O0mas cxema aHalii3a CUTyaIlu.

5. Pa3paboTka penieHuii B yCIOBUSX HEOPEACTICHHOCTH U PUCKA.

6. BeiOop BapuaHTa perieHus METOJJOM MHOTOKPUTEPHUATLHOM OLICHKHU aJlbTePHATHB.

7. KakoBa ponb Mmarpuiibl TmopTdenss BOCTOHCKOW KOHCANTHHTOBOW TPYIIBI TPH TMPUHSATHU
YIIPABJICHYECKUX PEILICHHIA.

8. [IpoBenuTte OLIEHKY AMHAMHUKU PA3BUTHS OTE€UECTBEHHOW MPOMBIIIIEHHOCTH 3a ociaeaHue 15 ner.
9. Kakue nporHo3bl 1 petieHus BBITEKal0T U3 IUHAMUKH KallUTaJIOBIOKEHUI B OCHOBHBIE (DOHJIBI 32
MOCJIETHUE TOBI?

10. PaccmoTpuTe pa3inuyuHble BUJIbI PUCKOB, KOTOPBIE CIEIYET YUUTHIBATh P paboTe MpeArnpUsITHSL.
11. Ot xakux rpynn (GakTOpoB 3aBUCUT PUCK BBITIOJIHCHUSI HAYYHO-HCCIICOBATEILCKON pabOTHI B
cpok?

12. Pacckaxkute o nuHamMuke nHaekca nadmsuuu B Poccun.

[TpakTrueckoe 3aHsITHE (MHTEPAKTUBHOE 3aHATHE: KEHC, TMCKYCCHH, JEPEBO PEIICHUH, «3aiiMu
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MO3UIMIO», MoO3roBasi araka). [IpuHSATHS ymnpaBlIeHYECKHX PpEHICHHH C HCHOJIb30BaHUEM
PaccCMOTPEHHBIX paHee METO/IOB.

ens 3ansaTus: copMHpOBaTH HaBBIKM MPUHATHS pELIEHUS 4Yepe3 KOMaHAHYI paboTy
oOyyJaromnuxcsi, TMAepcKrue KauecTna.

[TonroroBka 3aHsTHS: oOyuarouuecs (GpOPMHPYIOT MOATPYIIBI MO 3-5 4enoBeK AJisi BBHITOJHEHUS
3aJlaHusl, BBIOMPAIOT CTApOCTy TMOATPYHNbI, 4Yeill romoc OyaeT pemialoluM B MPUHATHU
YIPaBIEHYECKOTO PELICHHUS.

OcHOBHas 4acTh:

OTtkpeiToe AxumnonepHoe O6mecTtBo «KaHaeB M KoJierm» paboTaeT Ha PHIHKE KOHCAITHHTOBBIX
yeayr 12 ner. Illtar opranmsamum cBeimie 100 dvemoBek. CHawana COTPYIHUKH padoTalu ¢
KJIMEHTaMH 110 OJIMHOYKE JINOO MPOM3BOJIILHO CTPYNIUPOBAHHOW Opuranoil. 3areM ObUIO MPUHSTO
YIpaBIEHUYECKOE pEelLIeHHEe, B Pe3yJIbTare 4ero BCe COTPYIHUKH ObLIM pa3OuThl Ha Opuraisl mo 4
yenoBeka. B pesynbrare cioxkuiach HeOJIarompusiTHas CUTyalus: BHYTPHUOPTaHU3AllMOHHBIE
pasHorIacus, B pe3yJibTare 4Yero CHU3MUIach MPOU3BOJUTENILHOCTh TPYAA.

3aganue. [IpuMure ynpaBieHYECKOE pPEeIIEHUE MO BBIXOAY UX CIOXKHUBIIEHCS cutyauuu. [lomymaiire,
Kak Bp1, ecii Ob1 OBUTM pyKOBOAMTENIEM JIAHHON OpraHW3aIliH, BHIIIUTH U3 JAHHOW HEOIaronpusaTHON
yopaBlieHUYeCKol cuTyanuu. Kakue ynpaBieHUECKHE PelIeHUsl JOJDKHBI ObITh MPUHATHI B JaHHOU
cutyannn? Kak npunsareie Bamu pemenus otpassarcs Ha Bamux corpyaHukax u Ha paboTe camoit
opranmzanuu? Kakoe pemeHue (MHEpTHOE, MMIIYJIbCUBHOE, PHCKOBAaHHOE, OCTOPOXKHOE,
paloHaIbHOE, OCHOBAHHOE Ha CY>KICHUH WU UHTYUTHBHOE) Bl mpumute?

BriBogsr (pednekcus): [lo uroram mMOATrOTOBKHM CTYIEHTOB MPOBOIUTCA OOCYXKIEHHE MaTepHasioB
Kelica ¢ MpeoCTaBIEHUEM BO3MOXKHOCTH BBICKa3aThCsl KaXXAOMY y4yacTHHKY. Kpurepuu oueHku:
UCIOJIb30BaHUE MAaTepUalIOB Keiica, MPUHATOE YNPaBICHUECKOE PEIIEHUE, JOTHUYHOCTh M3II0KEHUS
MaTepuaia, CaMOCTOSTEIbHOCTh Pa0OTHI.

Tema 1.4. Ilpoyecc npunamus u peanuzayuu ynpasieH4ecKux peuleHul.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuraa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MPaKTUYECKUX 3aHITHIX.

Bomnpocs! amst o6cyxaeHus:

1. CpaBHUTENbHAS XapaKTEPUCTUKA 3TANIOB IPUHATHS YIIPABIEHYECKUX PEIICHUM.
2. YipaBiieHYeCKUI CMBICI KaT€rOpUH ajJbTepHATUBA.

3. ®akTopsI U YCIOBUS BHIOOPA aIbTEpHATHUB.

4. IlpumeHeHMsI TMHEHHOTO IPOrPaMMUPOBAHUS B YIIPaBIEHUH IPOU3BOACTBOM.

Tema 1.5. Onucanue HeonpedeneHHoCmell 8 MeopuL NPUHIMUSL PeUUeHULL.

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
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B) aKTUBHOCTbH Ha JIEKIIUHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. Pabora Ha MpaKkTUYECKUX 3aHATHSIX.

[IpakTnueckoe 3aHATHE (MHTEPAKTUBHOE 3aHATHE: Keic, ae0aThl, JUCKYCCHU, MO3TOBOM IITYypM).
Pemienue 3amay Ha TMHEWHOE MPOrpaMMHUPOBAHUE.
3aaHus IPaKTUYECKUX 3aHATHIN npuBeaeHsl B [Ipunoxenun 8.

Tema 1.6. Mooenuposatue 6 meopuu NPUHAMUSL PeULeHUIL.
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX
Bonpocsi/3ananus:
1. Ilocenienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaGota Ha MpaKTHYECKUX 3aAHATHUSIX.

Bomnpocsr nst o6cyxnenus:

1. B yeM CcXOACTBO M pa3IMuKe CIIOBECHBIX M MAaTEMAaTUYECKUX MOJAENC?

2. OcHOBHbBIE BU/IbI IEPEMEHHBIX B MATEMATUUECKUX MOJIEIISIX MIPUHSTHS PEIICHUN.

3. Ilouemy cpemHIO OXHIAEMYIO MPOAOKUTEIBHOCTD MPEACTOSIIEH KU3HU CYMTAIOT HamOosee
aJICKBATHOMN XapaKTEPUCTUKOM 3I0POBbSI M YPOBHSI )KU3HU HACEIICHUS?

4. Kakue BBIBOIBI O IWHAMUKE 4YMCIIEHHOCTH HaceneHus Poccunm B Ommkaiimume 50 geT MOXHO
c/ieNaTh Ha OCHOBE CYIIECTBYIOIIUX JIeMOTpaduiyecKux Mojeseit?

5. IlpuBenure mnpuMepsl MNPAKTUYECKOM TIOR3l OT MPUMEHEHHUS TEX WM HUHBIX IOIXOI0B
METOO0JIOTMH MaTeMaTHYeCKOro MOJIEIMPOBAHUS.

6. UeM Mozie1h SKOHOMHUYECKOTO POCTA OTJIMYAETCS OT MOJIENI SKOHOMUYECKOTO IUKJIa?

7. KakoBbI 11€11 CO3/IaHMsI IMUTAITMOHHBIX MOJIEJIEH TIPOIIECCOB HATOTOOOIOKEHUS ?

8. Ha cknage XxpaHuTcs HEKOToOpas MPOAYKIIMS, MOJIb3YIOIAsICcs paBHOMEPHBIM CIIpocoM. 3a 1 J1eHb
co ckiana u3Biekaercs 0,5 T mpomyKuH, Tuiara 3a XpaHeHue | T MpOAyKIIMH B JIeHb — 2 ThIC. PYyO.,
mara 3a JOCTaBKy ofgHO# maptuu — S50 teic. py0. [lmanupoBanue npowusBoautTcs Ha 21 menb. Ha
CKOJIbKO TIPOILIGHTOB 3aTpaThl B IUTaHe BuibcoHa (00beM mapTum ompeaensercs mo ¢opmyse
KBaJIpaTHOTO KOPHS) MPEBBIIIAIOT 3aTPaThl B ONTUMAIBHOM ILJIaHe?

9. [Touemy HEOOXOAMMO HCIIONH30BAHUE BEIOOPOYHOTO KOHTPOJIS?

10. ansr mpueMouHbId ypoBeHb AedektHoctu prp = 0,03 u OpakoBOUYHBIN YpOBEHBb JIe()EKTHOCTH
pop = 0,09. Ykazare kKakoil-mu0o0 JomycTUMBIH uiaH Buaa (n,0), T.e. TUIaH, 3HAYECHUE OTEPATHBHOM
XapaKTePUCTUKHU KOTOPOTO B Touke prp He MeHbie 0,95, a B Touke pop He 6ombie 0,10.

3ajaHue:  pemieHWe  3aJad  Ha  MAaKpOAKOHOMHMYECKOE  MOJAEIMpPOBAaHHE U JIMHEWHOE
MIPOrpaMMUPOBAHHUE.

Tema 1.7. Dghghexmusrnocms npunumaemvix peuteHul.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHUE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.
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3. PaGota Ha MpaKTHYECKUX 3AHATHUSIX.

Penrenue 3amau:

3amaya 1

OtBeTcTBEHHOMY pPaOOTHUKY (DUPMBI TOPYYEHO YAaAUTh C TPOo(Ccoro30M BOmMpoc O 3a0acTOBKE,
KOTOpasi MOXET THpuHEeCTH ¢upme YOBITKH B pasmepe [I1= 6 muH. py0. B Hememo. [Ipodcoro3
TpebyeT yBenuueHus 3apaboTHod muiatel Ha 20%, uTo mpuBeneT K morepsaMm ¢upmbl Ha (oHE
3aprutatel B pazmepe 112 = 20 mun. py0. Ecnu yBenmuuts 3apruiaty Ha 10%, To motepu gpupmbl Ha
¢donne 3apruarel coctaBaT [13= 10 muH. py0. [Ipu stom BozHukHeT P1= 20% puck 3a0acToBku
MIPOAOIKUTENBHOCTRIO He Oonee ogHoit Heaenu (T1 = 1). Ecau »xe moBBICUTH 3apIiiiaTy Bcero Ha 5%,
To motepu ¢upMbl Ha ¢GoHAE 3apruiarel cHM3sATCA a0 [14 = 5 muH. py0., HO BEPOSTHOCTH
BO3HMKHOBEHHUS 3a0acTOBKH MOBBICUTCS 10 P2 = 60%, a ee mMpomO/DKUTEILHOCT B TAKOM CITydae
MOXKET cocTaBUTh 12 = 2 Henenu. HakoHel, eciu MOJTHOCTBIO OTKa3aTh MPO(COr03y B MOBBIIIEHUN
3apIuIaThl, TO PUCK BOBHUKHOBEHHUS 3a0acTOBKH BbIpacTeT 10 P3 = 90%, a ee mpomoKuTeIbHOCTh
MOXET JOCTUTHYTh 13 = 4 Hemenb. UTO U3 BBIIENEPEUNCICHHOTO HanOOJIee ONTUMATIBHO ISt
bupmbr?

3amaya 2

NuBecrop moxet nomectuth I = 100 muH. py0. B 6ank A mox PA = 50% ronosbix unu B Oank B
nox PB = 60% ropossix. HanexxHocts nepBoro omnpeaenena Ha ypoBHe P1 = 90%, a Broporo — Ha
ypoBHe P2 = 80%. Kaxoit 6aHk BbIOpaTh HHBECTODY.

9. OeHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Ilamoiii cemecmp, 3auem
Koumponupyemwvie U/IK: VK-1.1 VK-2.1 VK-10.1 VK-1.2 YK-2.2 VK-10.2 OIIK-2.1 OlIK-2.2
Bomnpocrei/3ananus:
1. PaGora ¢ TeCTOBBIMH 3a/IaHUSIMHU.
[Tpunoxenue 9.
2. BrImonHeHNE UTOTOBOW PabOTEHI.
[Tpunoxenue 10,11.

Ouno-3ao0unas ¢hopma obyyenus, Ilameiii cemecmp, 3auem
Koumponupyemwvie U/IK: VK-1.1 VK-2.1 VK-10.1 VK-1.2 YK-2.2 VK-10.2 OIlIK-2.1 OlIK-2.2
Bomnpocsei/3ananus:
1. PaGora ¢ TeCTOBBIMHY 3a/IaHUSIMHU.
[Tpunoxenue 9.
2. BrImonHeHNE UTOTOBOW PabOTEHI.
[Tpunoxenue 10,11.

3aounas ghopma obyuenus, Ilamoiii cemecmp, 3auem
Koumponupyemwvie U/IK: VK-1.1 VK-2.1 VK-10.1 VK-1.2 YK-2.2 VK-10.2 OlIK-2.1 OlIK-2.2
Bomnpocsei/3ananus:
1. PaGora ¢ TeCTOBBIMHU 3a/IaHUSIMHU.
[Tpunoxenue 9.
2. BrImonHeHNE UTOTOBOW PabOTEHI.
[Tpunoxenue 10,11.

10. MaTepuajibHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe obecnedeHne TUCUUIINHbI

10.1. IlepeyeHb OCHOBHOM M JONOJTHUTEILHOH YU4eOHOI JTUTEPATypPbI
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OcHoenas rumepamypa

1. JIroxanoBa, C. B. IlpunsTe ynpasieHYecKux pemeHuii: yaeoHoe nocodue / C. B. JlroxaHosa.
- Mocksa, bepnun: [{upexr-Menua, 2021. - 144 c. - 978-5-4499-2047-8. - TekcT: 31MeKTpOHHBIN //
Hupekr-Menua: [caiiT]. - URL: https://doi.org/10.23681/612640 (mara o6pamenus: 30.01.2025). -
PexxuM noctymna: 1o noamumcke

2. bannun, K. B. Ynpasnenueckue pemenus: yueOnuk / K. B. banaun, C. H. Bopo6ses, B. b.
VY1kuH. - 11-e u3n., crep. - Mocksa: Jlamkos u K°, 2023. - 494 c. - 978-5-394-05340-5. - TekcrT:
AJIEKTPOHHBII // Hupexr-Menna: [calT]. - URL:
https://biblioclub.ru/index.php?page=book&id=710923 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

Jlononnumenvuas rumepamypa

1. HaboxkoB, B. W. Hcropust ynpasnenueckoit mbiciu: ydeOHuk / B. M. HabokoB. - Mocksa:
HamkoB u K°, 2024. - 274 c. - 978-5-394-05515-7. - Tekct: anexrponHslii // Jlupexr-Menua: [caiT].
- URL: https://biblioclub.ru/index.php?page=book&id=709856 (mara oOpamenus: 30.01.2025). -
PexxuM noctymna: 1o noanucke

2. Apyunau, H. A. Metoasl u cpenctBa MOAJNEPKKH INPUHATHS YIPABICHUYECKUX PELICHUI:
yuebnoe nocobue / H. A. Apyunnu, H. FO. Mucuuenko, A. B. Kypb6ecos. - Pocros-na-lony:
Wznarenscko-nonurpapuueckuii kommuieke PI'DY (PUHX), 2020. - 64 c. - 978-5-7972-2808-0. -
Tekcr: AJIEKTPOHHBIN /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=616966 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. KozeipeB, M. C. IlpunsTtHe ¥ HCIOTHEHUE TOCYIApPCTBEHHBIX pemieHuid: yuyeOHuk / M. C.
Ko3bipes. - 4-e u3a., uctp. u gomn. - Mocksa: Jupekr-Meaua, 2023. - 316 c. - 978-5-4499-3849-7. -
Texcr: AJIEKTPOHHBIN /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=703135 (mara obpamenus: 30.01.2025). - Pexum
JOCTyTa: 1O TMOAMKICKE

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
A0CTYI 00YYAKOIIMXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcol « Unmeprem»
1. http://www.sibit.sano.ru - OdunmanbHbpIi callT 00pa3oBaTEIHLHON OpPraHU3aAIuN
. http://do.sano.ru - Cucrema aucranunonsoro ooyderus Moodle (CZ1O Moodle)
. http://mpesunent.p¢ - Caiit [Ipesunenra Poccuiickoit Denepannn
. http://www.duma.gov.ru - Caiit ['ocynapcrennoit [ymer ®enepansaoro Codbpanust PO
. http://www.gov.ru - ®enepaabHbie OpTaHbl BIaCTH
. http://www.ksrf.ru - Caiir Koncturyunonnoro Cyna Poccuiickoit denepannu
. http://www.cfin.ru - Caiit «KoprmopaTuBHBIN MEHEIIKMEHT»
. http://infomanagement.ru - DnexTpoHHas OMOTUOTEKA KHUT U CTaTel 10 MEHEIKMEHTY

O 00 3 N v A W

. http://menegerbook.net - DnexkTpoHHass OMOIMOTEKA KHUT TI0 MEHEKMEHTY
10. http://www.aup.ru - AIMUHHCTPaTUBHO-YTIPaBIECHUYECKUNA TTOPTAJ
11. http://www.mevriz.ru - Caiit xxypHaia «MeHnemxkmeHT B Poccuu u 3a pyoesxom».

10.3. IIporpamMHoe o0ecniedyeHue 1 HHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO NpoLecca no JUCIUIIUHE
[Ipu moAroToBKe U MPOBEAECHUH YUEOHBIX 3aHITHUIA MO IUCHUIUIMHE CTYICHTaMHU U IPernoiaBaTessiMu
UCIIOJIB3YIOTCS CIIEAYIOLUE COBpEMEHHBIE PO ecCuOoHabHbIE 0a3bl TaHHBIX U
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MH(OPMAITMOHHO-CIIPABOYHBIE CUCTEMBI:

1. DnexktpoHHas  OuOIMOTEYHass  CHCTeMa  «YHHUBEpCUTETCKas  OwOnIMoTeka  OHJIANH»
(http://www.biblioclub.ru).

2. UaterpupoBannas oubnuoreuno-undopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).

3. CnpaBouyHo-nipaBoBas cucteMa Koncynerantlntoc.

4. DnexrponHas cripaBoyHas cuctema ['IC Omck.

10.4. CnennaJjibHbIe MIOMeLIeHHs, JJA00paTOPHH U J1abopaTopHOoe 000py1OBaHHE

HNHcTuTyT pacmonaraeT MarepuadbHO-TEXHUYECKOW 0a30l, COOTBETCTBYIOIICH IEHCTBYIONTUM
MPOTUBOMOKAPHBIM MpaBWJIaM M HoOpMaM M oOecCleuuBalollell MpOBEIEHWE BCEX BHUOB
JTUCIUTUTMHAPHON u MEKIUCIUTIIIMHAPHON IMOJITOTOBKH, MPaAKTUYECKON u
HAy4YHO-HMCCIIEI0BATENIbCKOM paboT 00ydaromuxcs, IPeIyCMOTPEHHBIX yUeOHBIM TIAHOM.

Jnsa mpoBeneHUsl y4eOHBIX 3aHATUH MO JUCHUIUIMHE HCIONb3YIOTCA CJEIyIOIIME IMOMEIEHHS,
OCHaIllEHHbIE 000PYIOBAHUEM U TEXHUUYECKUMU CPEACTBAMU OOyUEHUS:

Jlnst nexkuuii, CeMUHAPOB (MPAKTUUECKUX ), TPYIIOBBIX, MHIUBUAYAJIbHBIX KOHCYJbTALIUN, TEKYIETO
KOHTPOJIsI, MPOMEXKYTOUHOM artectanuu, [ A

VYuebnas ayauropust Ne 201

[lepeuens 060pyaOBaHUS
Jocka mapkepHast - 1 mr.
Cron - 20 .
Cron npenonasarens - 1 wrt.
Cryn - 40 wr.
Cryn npenogasarens - 1 mr.
Temarndeckue wiutocTpauuu - 0 mr.
TpuOyna - 1 mrt.
VY4eOHO-HamIsAHBIE TOCOOUs - 0 mIT.

[TepeueHs mporpaMMHOTO OOECTICUEHUS
(oOHOBIIEHUE MTPOU3BOTUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3zyercs.

[Tepeuenr HHPOPMATMOHHO-CIIPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITIOIHACTCS SKEHEACIIBHO)

He ucnonb3zyercs.

VYuebnas ayauropus Ne 202

[Tepeuens 060pyaOBaHUS
Jocka mapkepHast - 1 mr.
Cron - 15 mr.
Cron npenonasarens - 1 mr.
Cryn - 30 wr.
Cryn npenogasarens - 1 mr.
Temarndeckue wiutocTpauuu - 0 mr.
TpuOyna - 1 mrt.
VY4eOHO-HamIsAHBIE TOCOOUs - 0 mIT.

[TepeueHs mporpaMMHOTO OOECTICUeHUS

(oOHOBIIEHUE TPOU3BOIUTCS IO MEPE MOSBICHUSI HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3yercs.

[Tepeuenr HHPOPMATMOHHO-CIIPABOYHBIX CUCTEM

(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIIBHO)
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He ucnonb3yercs.
Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 06opynoBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 .

Cron - 37 .

Cron npenonasaress - 1 mT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJICHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynoBaHUS
AyIMOKOJIOHKA - 5 HIT.
Hocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 mT.

Cron - 27 .

Cron npenonasaress - 1 mT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACITBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenn 06opynOBaHUS
Hocka - 1 mT.
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Crom - 18 mT.

Cron npenonasaresns - 1 mT.

Cryin - 36 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyHa - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3yercs.

VYuebnas ayautopus Ne 302

[Tepedenp 06opynOBaHMS
Hocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mir.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3zyercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304
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[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Komnberotep ¢ BeixonoM B MHTepHeET - 1 mT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
VYueOHO-HarIAHbIE TOCO0OUS - O IIT.
OkpaH - 0 mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Komnbrotep ¢ BeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.
Tematnyeckue uoctparuu - 0 mr.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBICHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHeT - 1 miT.
Cromn - 13 mT.
Cron npenonasaress - 1 mT.
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Cryin - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jisa  nekumid, ceMHHapoB (NMPAKTUYECKUX), TPYHHOBBIX M WHAMBHUAYAJIbHBIX KOHCYJIbTAIH,
TEKYIIETo KOHTPOJIS, MPOMEKYTOUHOM aTTecTalun
Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynoBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
Kpyrusrtit cTos - 3 mit.
Hoyt6yk DELL - 8 mir.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.
Cremtax - 2 mr.
Crton omHOMECTHERIN - 10 mT.
Cron npenonasaress - 1 mT.
Cryn - 27 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIIBHO)
Consultant Plus
2GIS

[Tomemenue Ui XpaHeHUS W TPOPUIAKTHYECKOTO OOCTYKMBAaHUS Y4eOHOTO, KOMITBIOTEPHOTO
000pYIOBaHUS M XPAaHEHUS IIEMEHTOB MYJIBTUMEIUIHBIX J1a00paTopHii
CrnennansHoe nomenienue Ne 420

[lepeuens 060pyaOBaHUS
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3amacHbIe YacTH I KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
Haymrauku nis nuaradgonnoro kabunera - O mr.

IMasnpHas cragug - 1 mrT.

IlepcoHanbHBIN KOMIBIOTED - 4 IIT.

[InaHmeTHsI KOMIbIOTEp - 15 WT.

Cepsep - 10 mt.

Cremnax - 0 mr.

Cron - 4 wr.

Cryn - 4 wr.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
He ucnonb3yercs.

[Tomermenue aiist XpaHeHHs ¥ MPOGUIAKTUYECKOTO 00CTYKUBaHHS Y4eOHOTO 000PYI0BaHHS
Cnemmansaoe noMmernienue Ne 003

[Tepedenp 06opynOBaHUS
3anacHble YacTH JJI CTOJIOB U CTYJbEB - O MIT.
Matepuaiibl 11 COMPOBOXKACHHS yueOHOTo mporiecca - O mrT.
HaGops! ciiecapHbIX HHCTPYMEHTOB JJI 00CITY)KMBaHUs y4eOHOTO 000pymoBanus - O mIT.
Cranok s cBepiieHus - O mT.
Cremax - 0 mr.
VYrnosas nundoBanbHas MamuHa - () mrT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3zyercsi.

11. MeToauvecKkue yKa3aHUsA M0 OCBOECHHUIO TUCIUILUIMHBI (MOIYJIs)

BUJIbI 1 OPTAH3ALINSI CAMOCTOSITEJIBHOM PABOTHI CTYJIEHTOB

VYenemHoe OCBOGHHE TEOPETHYECKOr0 MaTepuajia IO JUCHUIUIMHE TpeOyeT CaMOCTOSTENbHON
paboThl, HAIEJICHHOM Ha YCBOGHHE JIEKIIMOHHOTO TEOPETHYECKOr0 MarepHualia, pacllupeHue u
KOHKPETH3allUI0 3HaHUU MO pa3HooOpa3HbIM BoOMpocaM IUCHUIUIMHBL. CaMocTosTenbHas pabota
CTYJIEHTOB IpelyCMaTPUBAET CIEAYIOIINE BUIbI:

1. AynutopHasi caMoCTosITeNbHAsl paboTa CTYACHTOB — BBINOJIHEHUE HA MPAKTHUECKUX 3aHITHUSIX U
1abopaTopHBIX paboTax 3aJaHui, 3aKPEIUIAIOIIMX IOJIyYeHHbIE TEOPETUYECKUE 3HAHUS JHO0
pacIIUpsIONINe UX, a TAK)KE BHIMOJIHEHNE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUM WHINBUAYATbHOTO
WIK TPYMIOBOTrO XapakTepa (MOArOTOBKA YCTHBIX JAOKIAJ0B WJIM COOOLIEHHH O pe3ynbrarax
BBITIOJTHEHMSI 3aJJaHU, BBIMOJIHEHUE CAMOCTOATEIbHBIX MPOBEPOUYHBIX PAOOT MO UTOTaM H3YUYEHHS
OTZAEJIbHBIX BOMPOCOB U TEM JAMCUHUILINHBI);

2. BwneaygutopHas caMocTosTeNbHas paboTa CTYIEHTOB — TOATOTOBKAa K JIEKIMOHHBIM,
MPAKTUUYECKUM 3aHATHIM, Ja00paTopHbIM paboTaM, MOBTOPEHUE U 3aKpEIIEHUE paHee U3YyUEHHOTO
TEOPETUUYECKOTO MarepHasia, KOHCIEKTHPOBaHHE y4eOHBIX MOCOOMI M MEepUOJUYECKUX H3IaHU,
U3y4eHue npobaeM, He BHIHOCUMBIX Ha JIEKIIHH, HallCaHHe TeMaTHYeCKUX pedepaToB, BHIMOIHEHNE
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WHAUBUAYAIbHBIX MPAKTHUECKUX 3aJaHHi, TOATOTOBKA K TECTHUPOBAHMIO [0 JTUCIUILIMHE,
BBITIOJTHEHHE UTOTOBOM paOOTHI.

Bonbuioe 3HayeHwe B MpeNofaBaHUM AMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEILHOMY TIOMCKY
CTyIeHTaMH HHQOpPMAllUU [0 OTAEIbHBIM TEOPETHUECKUM M MPaKTHUYECKHUM BOIpOcaM H
npoOiemam.

[Ipy mlaHMpOBaHMKM W OpraHU3alldd BpPEMEHU Ui M3y4YeHHUS JUCHUIUIMHBI HEOOXOIUMO
pykoBoacTBOBaTbest 1. S.1 wmmm 5.2 pabodedl mporpaMmbl  IUCHMIUIMHBI W 00ECIEUUTH
MOCJIEJIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia IO OTIEJIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 2).

HaubGonee uenecoobpazeH cleAylomuil TMOPSAOK M3yYEHUS TEOPETUYECKHUX BOIMPOCOB IO
JTUCLUILITUHE:

1. V3yueHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEAUIN) C IENbI0 ySICHCHHUS 3HAYCHUS OCHOBHBIX
TEPMHUHOB, TOHSITUM, OTIPEIECICHU;

2. W3yuyenue y4yeOHO-METONUYECKUX MATEpUANOB JUIsl JIGKIIMOHHBIX, MPAKTHYECKHX 3aHSITHUH,
JabopaToOpHBIX PadoT;

3. H3yueHne pEKOMEHIYeMOH OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIIMOHHBIX HCTOYHUKOB;

4. W3ydeHue MOTMOIHUTENBHON JIUTEPATYphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJIbTaTe CaMOCTOSITENILHOTO MONCKa HUH(POPMALINK;

5. CamocrosiTenbHasi NMPOBEpKa CTENEHUW YCBOCHMSI 3HAHUM MO KOHTPOJIBHBIM BOIpOCAM H/WIN
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJIEHHOE) HW3y4YeHHE PaCcCMOTPEHHOTrO Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONW pabOThl HAJl Y4YEOHBIM MaTepHaioM PEKOMEHIYETCS COCTAaBHUTH
KOHCIIEKT, TIJ€ KpaTKO 3amucaTh OCHOBHBIE IIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepyuall MOHAT U yCBOeH. B
3aTPYIHUTENBHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIMMO OOpaTHThCS 3a
KOHCYJIbTallUe! K MPETo1aBaTelio.

[Ipy wW3yyeHMHM AUCUMIUIUHBI HE PEKOMEHIYETCS HCMOIb30BaTh MarepHallbl, IOJITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, Pa3MEIlIEHHble HAa HEO(UIMAJIbHBIX CcalTax HEIEIOBOr0 COAEP KAHMS.
KenarenpHo, 9TOOBI HCIIONB3yeMble OMOTHMOTrpadUUECKUE UCTOYHUKK OBLIM M3IaHBI B TOCIEIHUE
3-5 ner.

Onucanue mokaszateled W KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax HX
(dbopMupoBaHus, ONKCAaHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonokeHreM O TEKyIIeM KOHTPOJIC W MPOMEXYTOYHOW aTTecTanuu, [lomokeHnem o OaTbHON U
PEHTHHTOBOM CHCTEMax OIICHHBAHUS U TEXHOJIOTHYECKOM KapToil nucummuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUU OIICHMBAHMSI KOMIIETEHLIMHA Ha JTarne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipescTaBieHsl B [Ipunoxxenuu 3.

[IpomexyTouHast arrectauus MO AWCUUIUIMHE TNPOBOAMTCS B (opMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCS 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATh MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 9)

OrneHka 3HAHWMA CTYIEHTOB OCYIIECTBISICTCS B COOTBETCTBHHM C [lomokeHnem o OaIbHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHMS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOW KapTou
JUCIUILTAHBI

Tunoswie KOHTPOJIBHBIC 3aJIaHUA WJIM MHBIC MaTCpHUalibl Ha 3Talle TCKYUICTO KOHTPOJIA

1) ITocemenune u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (coOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIbIid CTOJ ¥ JIUCKYCCHS)
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[Ipn npenogaBaHUM IUCHUIUIMHBI «YIpaBlIEHYECKUE DEIIECHUS» MPUMEHSIOTCS Pa3HOOOpa3HbIe
oOpa3oBareIbHbIE TEXHOJOTUHU B 3aBUCUMOCTH OT BHJIA U Iiesiel yUeOHbIX 3aHATHA.

Teopetnueckuii MaTepua U3jiaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEAYOMUX popmax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUIECKUX CUTYaIUH.

[IpakTueckue 3aHATHA MO JUCUUIUIMHE «YIPaBICHUYECKUE PEIICHUS» OpPUEHTHUPOBAHBI Ha
3aKperyieHHe TeOPEeTHUECKOro Marepualia, U3JI0KEHHOTO Ha JIEKIIMOHHBIX 3aHATHSIX, a TaKXke Ha
MpUOOpEeTEeHUE JOMOIHUTENbHBIX 3HAHUM, YMEHUH U TPAKTUUYECKUX HABBIKOB OCYIIECTBICHUS
npodeccuoHanbHON NEATEeIbHOCTH MOCPEACTBOM AaKTHUBU3ALUU M YCWIEHHS CaMOCTOSTENIbHOM
JeSITEIbHOCTH O0y4arOIINUXCsl.

BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBII onpoc 00y4arouuxcs ¢ AIeMeHTaMu Oecesbl U AUCKYCCHU 0 BOIPOCaM, BEBIHOCUMBIM Ha
MpaKTHYECKHUE 3aHATHS;

2) rpynmoBasi pabora oOydaromuxcs, MPEArnojararmas COBMECTHOE OOCYXKIEHHE KaKOW-TH0o
npoOiemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) MO HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpOJIbHAs paboTa MO OTIEIbHBIM BOIIPOCAM, IIEJIbI0 KOTOPOM SIBISIETCS] MPOBEpKAa 3HAHUN U
YPOBHS MOJTOTOBJICHHOCTH JIJIsl YCBOEHHUSI HOBOTO MarepHalia o JUCIHUILINHE.

Ha cemuHapckux 3aHATHSAX OLIEHWBAIOTCS U YUYUTHIBAIOTCS BCE BUABI aKTUBHOCTH: 1) BBICTYIUIEHHUE C
JOKIaa0M, 2) 3ammura pedepara, 3) BBINOJHEHHWE KOHTPOJBHBIX paboT, 4) MPOBEACHHE IEIOBOU
UTPBI.

1. B Teuenue cemectpa oOydaromeMycsi HEOOXOOUMO BBICTYNUTh C paHee MOATOTOBIEHHBIM
JOKJIaJIOM Ha MPaKTU4ecKoM 3aHsITHU. OLIEHHBAETCS KOJIMYECTBO HE MEHEE YeM JIByX BBICTYIIJICHHIA.
Kaxnoe BbIcTyIsieHHe oleHuBaeTcss B 2 Oaia. Ecnu CTymeHT BBICTYNWI ¢ JIByMs JOKJaJaMy B
CeMeCcTpe Ha MaKCHMaJIbHBIA 0asll, TO HAaYHCIIIETCS €IIe OAWH 0ajul 3a cTapaHue. Takum oOpa3om,
o011ee KOJTMYeCTBO OAIIIIOB B CEMECTPE 3a TaHHBIN TUT PabOTHI — 5 GaslIoB.

Kpurepuu onenku:

- peub yBepeHHasi, TpaMOTHas, 10 TeMe OKJIaJia, COOMIONEH PerlaMeHT BBICTYIICHUS 5 MUHYT — 1
0.;

- BBICTYIUIGHHE COJEPXKUT BBOJHYIO, BKJIOYash 0030p JUTEpaTyphl, COMAEPKATEIbHYI0 U
3aKJTIOYUTENIBHYIO YaCTH; COMPOBOXKIACTCSI MMpe3eHTaIMel, cocTosmei u3 4-8 cnaiaos — 1 0.

Jlnst  BeICTaBieHUST Oa/ioB HEOOXOAUMO TPHKPENUTh B cucteMy Moodle mnoarotoeieHHyIO
MIPE3EHTAIHIO.

Tembl k nokianam npuseneHsl B [Ipunoxenun 2.

2. Ha 3anstusx oOydarommecs Takxke 3amuiiaioT pedepar. 3ammra pedepara oneHUBAETCI B 5
6amoB. [Ipe3enTanus 3arpyskaercs B cuctemy Moodle.

Kputepuu onieHku 3amuThl pedepar:

- peub yBepeHHasl, FpaMOTHasl, coiep>kaHue pedepara packpbITo, IPEACTaBICH 0030p JIUTEpaTyphl,
COOJTIONIEH periaMeHT 3aluThl 5 MUHYT — 3 0.;

- 3aIIUTa COMPOBOXKIACTCS MPEe3eHTAIeH, coctosieit u3 10-15 cnaiigos — 2 0.

[IpesenTamus BemonHsaeTcs B peaakrope MS PowerPoint. (dbopmar daiina .ppt 1160 .pptx)
CrpyKTrypa npe3eHTaluu:

- TUTYJIbHBIN ciaiin (ykazanue Tembl, DO cTyneHTta, rpyIisl U T.11.);

- BBOAHBIN CJIaii]] (OCHOBHBIE LIEJIU CO3/IaHUS MTPE3ECHTALNH );

- OCHOBHBIC CJaiIbl (OTpaXxkaroT coepkaHue TeMbl pedepara);

- 3aKJIIOYUTENbHBIE CIIaiibl (OCHOBHBIE BHIBOJIBI);

- CIIMCOK HCIIOJIb30BAHHBIX HCTOYHMKOB (Ha TOCIEAHEM Claiijie HeOOXOAMMO MPUBECTU CIHCOK
WCIIOJIb30BAaHHBIX HCTOYHUKOB, OdopmieHHBbI B coorBeTcTBUU ¢ ['OCT He crapmie S-leTHero
W3JIaHUS C MOMEHTA BBITIOJIHEHUSI pabOTHI).

3. K ayautopHOifi paboTe OTHOCHTCS BBIMOJHEHUE KOHTPOJBHBIX pabor (dhopmupyembie
kommneteHiuu: OITK-2).

KontponpHas paboTa mpoBOAMTCS MO OTAEIBHBIM BONPOCaM, LIETBI0 KOTOPOW SIBISIETCS] MPOBEpKa
3HAHUU CTYJIEHTOB U YPOBEHb MOATOTOBIEHHOCTH ISl yCBOCHHSI HOBOTO MaTepuasa 1o JUCHUIUIHHE.
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3a Bechb mnepuoi oOyuyeHHs OyIeT MNpOBEACHO 2 KOHTPOJIBHBIX pPAOOTHI, Kaxkaas M3 KOTOPBIX
OIICHUBAETCA B 5 Oa/ioB: 3a Kaaoe 3ajaHue Hauucisercs oauH Oamt. KoHTponbHas pabota
MPOBOJUTCSA THUCHMEHHO. BBINONHEHHbIE Ha 3aHATUAX KOHTPOJbHBIE pabOThl MPOBEPSAIOTCS
MpemnoaBaTesieM, 3aTeM JOJDKHBI ObITh cdoTorpadupoBaHbl OOYyYArONIMMCS W TPHKPEIUICHBI B
cuctemy Moodle.

3anaHus MOTyT ObITh B (POpME OTKPBITHIX BOIPOCOB, BOIPOCOB C BapHaHTaMH BbIOOpa OTBETa,
CUTYaIlMOHHBIX 3a]1a4, pelIeHUs 3a/1au.

3amaHus K KOHTPOJIBHOM paboTe npuBeaeHb! B [Ipunokenuu 5.

4. Ha 3ansTusax oOydaromuecs: IpoBOAAT AeloByr0 Urpy (hopmupyembie komnereniuu: OITK- 1).
3agaHue 3aKII0YaeTCsl B pa3pabOTKe CUTYaIIMOHHOM 3ama4M (Keica) WM JEIOBOM UTPBI MO TeMaM
OUCHMIUTMHBL UM OPraHu30BaTh Ha 3aHATHH KOMaHIHYIO paboTy MO penieHuio pa3paboTaHHOTO
Keiica/ydacTuio B J€JIOBOM urpe. Bpems pemieHust keiica/poBeACHUS ACIOBON WTPHI HA 3aHITHH
coctaBnsier He Oomee 10-15 munyT. ComepkaHuwe Keica/IeTOBOM WIPhI  3arpyXaeTcs s
omneHuBaHus B cucreMy Moodle. ITlepen nposenenmem u 3arpy3koii B Moodle Heobxomumo
COIJIacOBAaTh COZIEpKaHKE Kelica/1elI0BOIl UTPhI C MpenoaBaTesiem.

Pa6ora ouiennBaercs B 5 0asios:

- BeIOpaHa akTyaJlbHasi TeMa Keiica/nenoBoi urpsl (1 6.);

- YKa3aHa TeMa JUCIUIUIMHBI, B paMKax KOTOpo# pa3padoTaH keric/menosas urpa (1 6.);

- ycioBus M 3afaHusi cOpMYIHPOBaHbl YETKO, TEPMUHBI U MOHSATHUS HUCIOJB3YIOTCS MPAaBUIBHO, B
3aJIaHAH COZIEpIKATCSl HE MeHee TpeX Bompocos (1 6.);

- YKa3aHbl HICTOYHHKH JIUTEPATYPhl, HA OCHOBE KOTOPBIX COCTaBJIEH Kekc/nenosast urpa (1 6.);

- Opra"n3oBaHa paboTa Mo PEIICHUIO Keiica/IeT0BO UTPhl Ha MpaKTHUEeCKOM 3aHsTHH (1 0.).

2) IlucemenHoe 3a1aHne

K nmuceMennpIM 3aganusim oTHocsTes: pedepar (hopmupyembie komnerennun: YK-1, YK-2, YK-10,
OIIK-2) u Texctol nokaanoB (popmupyemoie kommnerennun: YK-1, YK-2, VK-10, OITK-1).

1. Lensio pedepara siBasieTcs 0000IIEHUE U CUCTEMATHU3aIUsl TEOPETUIECKOTO MaTepralia B paMKax
HcceayeMon TpoOIIeMBbl.

B npouiecce BbinmoaHeHNs paOOThI PelIaloTCs CIeIyIOINe 3a1auu:

1. ®opmupoBanre HHOOPMAITMOHHON Oa3bI:

* aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIEIUATNCTOB B O0JIACTH IUCHUIUIMHBI;

* KOHCHEKTUPOBaHUE U pedepupoBaHHUE IEPBOMCTOYHUKOB B KauecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUS, 000OIICHUS;

* aHaJM3 U 00OCHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIEMBbL;

* IOATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHUS.

2. @opMyNIHpPOBKA aKTYyaJIbHOCTH TEMBI:

* OTpa)KCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO TPOOIeMbl B COBPEMEHHOM TEOPUH U NIPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPUH U MTPAKTHKH, PEIIAEMbIM B HACTOSIILIEE BPEMS;

* OIpe/IesIeHne MeCTa BRIOpaHHOM JIJIsl MCCIIE0BAaHUs TPOOIEMBbI B JUCIUILIUHE.

3. ®opMyIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3J0KEHHE TOTo, KaKkoW KOHEYHBIH pe3yabTaT Mpelrnojiaraercs MOINyYUTh MpU TPOBEIECHUU
TEOPETUUECKOTO HCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ieIeHue Mpolecca ee T0CTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEW peIIieHHs 3ajad (3aJadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIPUHSTD JUIsSl TOCTHKEHUS TIOCTAaBIEHHOW B paboTe LeiH).

B pesynbprare Hanucanus pedepara oOydarommiics n3ydaeT U aHATH3UpyeT HHPOPMaIMOHHYIO 0a3y
C LEJBI0 YCTAHOBJICHUS TEOPETUUYECKUX 3aBHUCHUMOCTEH, (QOpPMYIHpyeT MOHSATUIHBIA ammapar,
OTIpeNIETSieT aKTyalIbHOCTb, 1Ieb U 337a4H pabOThI.

O06s3aTenbHBIMU COCTABIIAIONIMMU dJIEMEHTaMU pedepara sBIsSIOTCA:

* TUTYJbHBIN JIUCT;

* CoJlepKaHue;

* BBEJICHUE;

* OCHOBHOE COJICp)KaHWe, pa3lelieHHOe Ha pasfensl (maparpadbl, TYHKTHI, MOIITYHKTHI),
pacrmojoKeHHbIe M TOWMEHOBAHHBIE COIIACHO IIJIaHy; B HHUX apryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcsi U30paHHas TeMa B COOTBETCTBHHU C TIOCTABIEHHOM LIEJIbI0; 0030 JTUTEPATyPhl;
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OMHCAaHUE TMPUMEHSIEMBIX METOA0B, HWHCTPYMEHTOB, METOAMK, NPOLEAYp B paMKax TEMBI
UCCJIEIOBAHUS;, AaHAJ3 TMPUMEPOB POCCHUICKOTO M 3apyOEKHOTO OIBITa, OTPAXKAIOUINX TEMY
UCCJIEIOBAHUS U T.JI..

* 3aKJIIOYEHUE;

* CIIMCOK MCMOJIb30BAHHBIX HCTOYHHUKOB;

* IPUIIOKEHUSL.

Pedepar onenuBaercs B 10 6amnos. Kpurepun onenku pedepara:

- JIOTHKA TIOCTPOCHHUS TIaHa U U3JIokeHus marepuana (1 6.);

- MBICTTH C(HOPMYITMPOBAHBI Y€TKO, TEPMUHBI M TIOHATHSI KCTIOIB3YIOTCS MpaBWibHO (1 6.);

- BBITIOJTHEHBI TPEOOBaHUS IO CTPYKType U odopmieHuto pedepara (1 6.);

- TeMa MOJTHOCTHIO packphriTa (3 0.);

- HAIMYWE apTyMEHTHPOBAHHOM TOUKH 3peHus aBTopa (1 6.);

- HUIMYWE JUCKYCCUOHHBIX BONPocoB (1 6.);

- Hamuuue Oonee 10 MCTOYHMKOB, BKIIOUas MOHOTpaduu, ydeOHbIE MOCOOUS, TMEPHUOANYCCKUE
W3JIaHUs, B TOM YHCIIe HE MeHee 5 HCTOYHHMKOB He no3aHee 2017 roga u3ganus (1 6.);

- aKTYaJIbHOCTb TIpe/icTaBieHHon nadopmarmuu (1 6.).

[IpumepHas Tematuka pedeparoB U HOMEp TEeMbI JUIsl BBIOJHEHHUS pedepara ornpenensercs 1Mo
Tabnwuie, npuBeneHHo# B [Ipunoxennn 6.

2. B Teuenune cemectpa oOydaromiemMycsi HE0OOXOIUMO TMOATOTOBUTh HE MEHEE 2 JOKIAJ0B. TeMbI
JIOKJIaJIOB B paMKax TpyIIbl HE JOJKHBI mepecekarbes. Kaxkaplii nokiaaa kak muckMeHHas padora
ornieHUBaeTcs B 2 Oamia. Kpurepuu oreHKH: TeMa JOKJIaja pacKpeiTa cojepkareiabHo — 1 0., B
JIOKJIaJIe BBIMOJIHEH 0030p JIUTEpaTyphl [0 HE MeHee 5 ucrouyHukam — 1 6. Eciu ctyneHT noarorosun
JIBa JTOKJIaJa B CEMECTpe Ha MAaKCHUMAaJbHBIM Oail, TO HAYMCISAETCS elle OAWH Oajul 3a cTapaHUe.
Takum o6pa3om, 00IIEe KOTMYECTBO OAJIJIOB B CEMECTpPE 3a JaHHBIM TUI paboThl — 5 GasutoB. s
BBICTaBJIeHUs 0auioB B cucteMy Moodle HeoOXomumMo 3arpy3uTh TE3WCHI JOKJIAga CO CITHCKOM
JTUTEepaTypsl U 0QOPMIICHHBIMU CCHIIIKAMU Ha KaXKbI UCTOYHUK JIUTEPATYPHI.

Temsl k nokianam npuseneHsl B [Ipunoxenun 4.

TpeOoBanus K OQOPMIICHHIO THCBMEHHBIX PAa0OT MPEICTAaBICHBI B METOAMYECKUX YKa3aHUSIX K
Collep)KaHuIo, O(GOPMIICHHIO H KPHUTEPHUSM OICHHBAaHUS IUCHMEHHBIX, NPAKTUYCCKHX U
JabopaToOpHBIX PaboT, 0J0OOPEHHBIX pereHrneM YyeHoro coBetra (mpotokon Ne 8 ot 29.04.2020 r).

3) [IpakTuueckoe 3amanue

K mpaktudeckum 3amanusm otHocATcs: keic (hopmupyembie komneteHmu: YK-1, VK-2, VK- 10,
OIIK-2), uccnenoBarenbckas padora (dhopmupyemsie kommnerenuuu: YK-1, VK-2 ), cocraBieHue
cxeM u Tabmui (YK-1).

1. Keiic - onucanne peaJlbHBIX SKOHOMHUYECKHUX, COIMABHBIX U Ou3Hec-cuTyanuid. OOydarommecs
JOJKHBI MCCIIEI0BATh CUTYAIINIO, pa300paThCsl B CYyTH MPOOJIEM, MPEATIOKUTH BOZMOXKHBIE PELICHHS
1 BbIOparh myuriee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuase WU ke
MpUOIMKEHBI K peaibHON CUTYaIHH.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOIEMHYIO CUTYalMI0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbIpaboTaTh pellieHue; HayduThb padoTarh ¢ WH(GOPMAIMOHHBIMU
UCTOYHHUKAMH, NlepepadarbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhINMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:

» @opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUU;

* Pa3BuTHE HABBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHe yMeHUil NpuHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

* TUTYJbHBIN JIUCT;

* OCHOBHAsl YacTh;

* 3aKJIIOYEHUE;

* CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB;

* IPHJIOKEHUS
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TpeboBanus kK OpOPMIICHHIO MPAKTUUYECKUX PaboT mpeacraBieHbl B MeToIUYeCKUX YKa3aHHSIX K
cofepX aHuto, OQOPMICHHIO U KPUTEPUSM OLIEHUBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
71ab0paTOpHBIX paboT, YTBEPKACHHBIX peieHneM HayuyHo-MeToamueckoro coBera.

Conepxanue keiicoB npuseneHo B [Ipunoxkennun 8.

Kelicel comepkaT TpakTHYECKHE CUTyallMd B cdepe YIpaBICHUYECKUX PEIICHUN, TpeOyromue
pelIeHrs Ha OCHOBE MCIIOJIb30BAHUSA TEOPETUYECKUX 3HAHUM, TMONYYEHHBIX B XOA€ H3Y4YCHUS
MaTepuasoB MO TUCHUIUIMHE.

AJNTOPUTM pelIeHus Keica T0JDKEH OBITh CIIETYFOIIIHIA:

1) mpoananu3upoBaTh MNPEAIOKEHHYIO HHGOpPMAIMIO, BBIACTUTh 3HAYMMbIE JETald M JaTh UM
OLICHKY;

2) UCHONb3ysl TEOPETUYECKHE OCHOBBI MO JIUCHUIUIMHE, OMPEIEIUTh BO3MOXKHBIC HAINpPaBICHUS
pelIeHrs TOCTaBICHHBIX 33]]a4 M OTBETUTh Ha BOMPOCHI K KAKJIOMY Keiicy;

3) apryMeHTHpPOBAaHO BHIOpATh JIydllle€ U3 PACCMOTPEHHBIX HANpaBICHUN pPEIICHUs MOCTaBICHHBIX
3ajau.

AHanu3 MO NPUBEICHHOMY BBIIIE AITOPUTMY HEOOXOIUMO cleaTh KakaoMy oOydarouiemycs
MMMUCbMEHHO U CaMOCTOATENbHO. KaxkbIit 00yuaromuiicst BBIMOTHIET BCE KEHCHI.

TpebGoBanus k opopmieHUto padboT: obmmii 00beM padboTel coctapiseT 1-2 crpanunbl (Microsoft
Word, mpudt Times New Roman, pasmep 14, unTepBan «OIUHAPHBIN).

Kputepuu onenku xaxjaoro keiica: odpopmieHne, 000CHOBaHHOCTb OTBETA U CCHUIKM HAa UCTOYHUKHU
nuteparypsl (He MeHee nByX) (1 ©Oamr), momHota otBetoB (1 ©Oamm). Ilpu HecoOmoneHUM
MUHUMAJIbHOTO O0beMa pPaldOoThl, OTCYTCTBUU CCBHUIOK Ha HCTOYHMKHU JIMTEPAaTyphl KEHCHI He
orneHuBaroTcsa.B Moodle MOXHO NPUKpEIIsATh KEHWChl KaK MO MEpe WX PEIICHUs, TaK U OAHUM
(arimom.

2. OOGyuaroniemMycs HEOOXOAMMO BBINIOJIHHUTH HCCIEAO0BATENbCKYI0 paboTy, KOTOpas NMpeaAcTaBiseT
coboii paboTy mo 00OOIIEHHWI0O W CHCTEMAaTH3aIlMH TEOPETUYCCKOTO MarepHaga CamMOCTOSTEIbHO
MOCTaBJICHHOI 00yuaromumcs mpoOieMbl B paMKax MpernoaaBaeMoi TucuuIuinabl. O0y4daromemMycs
HE0O0XOJJMMO CaMOCTOSTEIbHO BBISIBUTH MPOOJIEMY B TEOPUU MPHUHSITHUS YIPABIECHUYECKUX PEIICHUM,
0000IHTh BKpaTIe TEOPETHUYECCKUM MaTepHan IO HW3yYCHHIO ITOW MPOOIEeMBI, PacCMOTpPETh M
MpPOaHAIN3UPOBAaTh BO3MOXKHBIE BApUAHTBl pEIIEHUS BbIIEICHHOW mpobnembl. BpiOpanHas
npobseMHasi 06JacTh JOKHA HAWTH OTpa)KeHHE B MCCIEIO0BATENbCKUX paboTax pOCCHUHCKUX WM
3apyOeKHBIX aBTOPOB (MeNaTeIbHO OCYIIECTBIATh TMOUCK HCCIENOBATEIbCKUX paboOT Ha calTax
«Momnonoii yuensrit» https://moluch.ru/, Hayunas snexrponHas OuOmmorexka «KubeprneHuHKa»
https://cyberleninka.ru/, AnMuHUCTpaTUBHO-YIIpaBiIeHYeCKui moptan http://www.aup.ru/, Hayunas
ANIeKTpOHHas OubmmoTeka https://elibrary.ru/defaultx.asp).

Pa6ora onenuBaercs B 10 6ansos:

- BeIOpaHa akTyaJibHasi Tema uccienoBanus (1 6.);

- MBICTTH C(HOPMYITMPOBAHBI Y€TKO, TEPMUHBI M TIOHATHSI HCTIOIB3YIOTCS MpaBWibHO (1 6.);

- BBITIOJTHEHBI TpeboBaHus 110 oopmiternro padoTsl (1 6.);

- BBITIOJTHEH 0030p JINTEepaTyphI 10 u3ydaemoii npoodieme (3 6.);

- HUIMYWE apTyMEHTHPOBAHHOM TOUKH 3peHus aBTopa (1 6.);

- HUIMYWE JUCKYCCHOHHBIX BOIPOCOB, MPAKTUKOOPUEHTTUPOBAHHOCTH PaboThI (1 0.);

- Hamuuue Oonee 10 MCTOYHMKOB, BKIIOUas MOHoOTrpaduu, ydeOHbIE MOCOOUs, TMEPHOANYECKUC
W3JIaHUs, B TOM YHCIIe HE MeHee 5 HCTOYHHMKOB He no3aHee 2017 roga u3ganus (1 6.);

- aKTYaJIbHOCTb TIpeicTaBieHHon nadopmaruu (1 6.).

TpeboBanus k odopmienuto: mpudt Times New Roman, pasmep 12, mHTEpBaN «OAUHAPHBINY,
obmuit 0o6veM 3 crpanunbl. OdopmiieHne padOThIl JTOJDKHO COOTBETCTBOBATH METOIUYECKUM
yKa3aHUAM 10 0(OPMIICHHIO MUCbMEHHBIX paboT. B paboTe gomyckaroTcsi TOIbKO KOHIIEBbIE CHOCKU
(B KOHIIE TOKyMeHTa). Hannyue crincka ucnoab3yeMbIX HCTOYHUKOB 00513aTENIbHO.

3. OOyuaromemycsi HE0OXOTUMO BBIIIOJHUTh MPAKTHUECKOE 3aJaHhe, KOTOpPOEe 3aKIIoYaeTcsl B
COCTAaBIJICHUU CXEM M TaOJHIL;

- cxema «Kmaccudukanmst yrnpaBieHYECKUX PEIICHUI;

- Tabmuna «OpraHu3aoHHO-TIPaBOBBIE PopMBI B PDy;

- cxema «Bupl ¥ mpuMepsl OPraHU3alMOHHBIX CTPYKTYP OpraHU3alun»;

- CXeMa C TIOSICHEHUSIMU « YPOBHHU KBaJIU(DUKAIIMK PYKOBOAMUTENS B TUIaHE IPUHATHS PEILICHUI;

- cxeMa «12-3TanHbIil TpoIecc MPUHATUSA YIIPABICHUECKUX PEUICHUI;
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- cxema «[IpakTuyeckuil mpuMep mporiecca NPUHATHUS YIIPABICHYECKOTO PEIICHUS;

- Tabnuua « TpeboBaHus, TPeabIBISIEMbIE K KAU€CTBY U COJEPKAHUIO YIIPABICHUECKUX PELICHUI;

- Tabmuma «OCHOBHBIC XapaKTepuCTUKHU JuaHOoCTH JITIPY;

- Tabnuua «CTUITU OPUHATUS YTIPABICHYECKUX PELICHUID;

- cxema «dakTopbl, KPUTEPUH U OTPAHUUYEHUS TIPU MPUHATUN YTIPABICHUECKUX PEIICHUI.

Pabora omenuBaercs B 10 OamnoB: mo 1 Oamny 3a mNpaBWIbHOE BBIMONTHEHHE pPabOT U
BBIIIICIPUBEICHHOTO CIUCcKa. Bece cxeMbl 1 TabauIlbl HEOOX0IMMO MPUKPENUTH B cucTeMy Moodle.

TpeboBanus Kk 0pOpPMIICHHIO TPAKTHYECKUX pabOT MpeAcTaBiICHb B MeTOIUUECKHX yKa3aHHIX K
Collep)KaHUIo, O(GOPMIICHHIO H KPHUTEPHUSM OICHHBAaHUS IMUCHMECHHBIX, NPAKTUYCCKHX U
JabopaTOpHBIX PaboT, 0JOOPEHHBIX perieHrneM YdyeHoro coBera (mpotokon Ne 8 ot 29.04.2020 r).

MeToauyeckre Marepuaibl, ONPEaSSIoNIe MPOoIeayphl OIICHUBAHUS 3HAHUHN, YMEHHM, HABBIKOB U
(M) ombITa NEATETLHOCTH, XapaKTEPU3YIOIINE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB M (MJIM) OTIBITA IEATEILHOCTHA 00yJaroNIuXCs MO
JTUCITUIIJIMHE OCHOBaHAa Ha WCMOJb30BaHMH [losokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 padboTa Ha JEKUUOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (coOecenoBaHuE, KOHTPOJIbHAS
paboTa, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- mIuchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMalibHOE KOIM4eCcTBO 0autoB 110 gucruiummae — 100.

MakcuMaibHOE KOJIMYECTBO 0alIOB IO pe3ysibTaTaM TEeKYIIEro KOHTpoJs — 75.

MaxkcumanbHOE KOJIMYeCTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHMIO INCHUTTIJIMHBI
VY4eOHbIil M1aH Kypca «YHpaBieHUYECKHE PEIICHUsS» MPEANOoNaracT B OCHOBE HM3y4YE€HHUs IpeaMeTa
WCIIONIB30BaTh JICKIIMOHHBIM MaTepuanl U OCHOBHbIE MCTOYHHMKH JUTEPaTypbl, a B JONOJHEHHE -
MPAKTHUYECKHE 3aHATHSI, BEJICHHE TeTPaau AJis KOHCIIEKTOB.

Kpome TpaauuMOHHBIX JIEKIMA W CEMUHAPCKUX 3aHATUN (IepedeHb U 00beM KOTOPBIX YKa3aHbl)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpumepHBIii TepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyaJIbHbIE TBOPYECKHE 3a/IaHUS;

4) nenoBbIC UTPHI;

5) mpakTuyeckue padoThl.

Ha nexuusax oOydaroniuecs AOJKHBI TOTYYUTh CUCTEMATU3UPOBAHHBINA MaTepual 1Mo TeMe 3aHsITHS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBICHUN U MPOILIECCOB, aJITOPUTMbI
Y METOJMKHU pa3pabOTKH yNpaBlIeHYECKUX pellleHui U M1aHoB. Ha ocHOBe JIEKIIMOHHOTO MaTepuana
oOyyaromyecs: JTOJKHBI MOJyYUTh MpPEICTaBICHHUE, HApUMep, O Mpolecce YNpaBlIeHUs, METOAAX
pEeryIupoBaHusi, O MeCT€ IUIAHUPOBAaHUS M MPOTHO3HPOBAHMS, 00 OCHOBHBIX MHCTPYMEHTaxX U
MeTOoAaX MPUHATHS YIPABICHUYECKUX PEIICHUH.

[IpakTrueckue 3aHATHS MPEATNONAraloT 6osee AeTaabHyI0 IPOopadOTKy TEMbI IO KaXI0i n3ydaeMoit
npobsemMe, aHaIu3 TEOPETUYECKUX U MPAKTUUECKUX ACHEKTOB yNpaBICHUECKON AesTenbHOCTH. J{is
3TOro pa3paboTaHbl MOAPOOHBIE BOIPOCHI, OOCYKJTAa€Mble Ha TPAKTHYECKUX 3aHATHUSAX,
MpaKTHUYECKHE 3a/1aHus, AETOBbIE, TECTHI U KOHTPOJIbHBIE paOoThl. [IpH MOATOTOBKE K MPAaKTUYECKUM
3aHATHUAM CIIEyeT aKIEHTHPOBaTh BHHMMAaHHWE Ha 3HAYUTENBbHYIO YacTh CaMOCTOSATEIbHON
MPaKTUYECKON pabOTHI.

bonbuioe 3HaueHue npu MpoBepKe 3HAHUW W YMEHUH NpPUIAETCsl TECTUPOBAHUIO U TMOJATOTOBKE
pedeparoB o Temam Kypca.
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OcHoBHass y4deOHas JHWTEepaTypa, TMPEACTaBICHHAs YYeOHHKAMH W YYE€OHBIMH IOCOOHUSIMU,
OXBAaTBIBAET BCE Pa3JIebl MPOrPaMMBbI IO JUCIUIUIHHE « YIpaBiIeHYecKue pemeHus». OHa nzydaercs
B TIpoOIleCcCe IMOITOTOBKM K CEMHHAPCKUM W TMPAKTHYECKUM 3aHATHUSM, 3adeTy. JlomoJHHTEeNbHAs
ydeOHas TuTeparypa peKOMEHIYeTCs Ui CaMOCTOSTEIbHON paOOTHI TIO MOJTOTOBKE K CEMHHAPCKIM
Y TIPAKTHYECKUM 3aHSATHSIM, TIPU HalTUCaHUH pedeparos.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

B cayuae HeoOxomumocTH, OOy4arOmIMMCS M3 YHUCHA JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSMU
3I0OPOBBSI M MHBATUAOB (TI0 3asBICHUIO OOYYArOIIETOCs ) MOTYT TMpeIaraTbCsl OMHU U3 CIETYIOIINX
BapHAHTOB BOCIPUATHS HH(DOpPMALMK C YYETOM WX HHIWBUIYATbHBIX MCUXOPU3HUECKUX
OCOOCHHOCTEH, B TOM 4HCIE C TPUMEHEHUEM OJIIEKTPOHHOTO OOydYeHUS M JUCTAHI[MOHHBIX
TEXHOJIOTH:

- JUISL JUI] C HapyUICHWsIMH 3pEHHUS: B IMe4aTHOW (opMe yBeNWYeHHBIM IpupTOoM; B (opme
ANIEKTPOHHOTO JIOKYMEHTa; B (popme ayauodaiina (mepeBox yueOHbIX MaTepuasoB B aynuodopmar); B
nedaTHoW (GopMe Ha s3bike bpaiinsg; WHIWBHUAyalbHBIE KOHCYJABTAIMA C TIPUBICUYCHUEM
TU(dIOCYpIOTIEPEBOIUNKA; UHIUBUAYATbHBIC 3aJaHHs U KOHCYJIBTAIIUH.

- JUIS JHI C HApYIICHUSMH CIyxa: B MedaTHoW ¢opme; B (GopMe SIEKTPOHHOTO JOKYMEHTA;
BUJEOMAaTepuaIbl C  CyOTHUTpaMu; HWHIWBUIYyalbHbICE  KOHCYIBTAllMU C  TPUBICUYCHUEM
CYpIOIIEPEeBOIYNKA; UHAUBHUIyaJIbHBIC 3a/I1aHUS U KOHCYJIBTAIlHH.

- Ons JWI C HApyIICHUSMHU OMOPHOABUTATENBHOTO ammapara: B medatHoi ¢opme; B dopme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopme ayauodaiisia; MHANBUIYAIbHBIC 3a/1aHUS U KOHCYJIBTAIlUH.

[Ipu mnpoBeneHWH TPOLEAYPHl OICHUBAHHUS PE3YyAbTATOB OOYYCHHS] WHBAIUIOB H JIUI[ C
OTPAaHUYEHHBIMA BO3MOXXHOCTSIMU 370POBbsI IMPEIyCMATPUBACTCS HCIIOIB30BAHUE TEXHHUYECKHX
CPEICTB, HEOOXOUMBIX UM B CBSI3U C VX MHIWBUIYaTbHBIMH OCOOCHHOCTSIMU. DTH CPEICTBA MOTYT
OBITh TIPEOCTABICHH BY30M HIIM MOTYT HCIIOJNB30BAThCS COOCTBEHHBIC TEXHHUYECKHE CPE/ICTBA.
[TpoBenenue npoueaypsl ONIEHUBAHUS PE3YJIBTATOB 00YUYEHHS MHBAIUAOB U JIUIl C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 37IOPOBBSI JIOIYCKAETCS C HKCIIOJIb30BAHUEM JIMCTAHIIMOHHBIX 00pa30BaTelIbHBIX
TEXHOJIOTHM.

[Ipy HEOOXOAMMOCTHM WHBAaIUAaM | JIMIAM C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  370POBbBS
MPEIOCTABISICTCS JOMONHUTEIILHOE BpeMsl NJsl TOATOTOBKM OTBETa HAa BBIMIOJHEHHE 3aJaHUi
Tekymiero koHTpous. [Ipouenypa mpoBeAeHHsS MPOMEKYTOUHOM arTecTalnud JUisi OOyJaroIIuXcs C
OTPAaHUYEHHBIMA BO3MOXKHOCTSIMH 3[I0POBbSI U OOYYarOIIMXCS WHBAIUAOB YCTAHABIMBAETCS C
y4€TOM WHIAMBUAYATBHBIX MCUXOPU3NIECKUX 0CcOOeHHOCTEH. [IpoMexyTouHas arTecTarus MOXET
MIPOBOJIUTHCS B HECKOJBKO ATAIOB.

TTonrorosneno B cucteme 1C:Yuusepcurer (000001876) Crpanuria 31 u3 31



[Tpunoxenue 1

TexHoJ0TrNYecKas KapTa IMCHUIIJINHBI

HaumeHnoBanue TUCHHILINHEI VYrpaBneH4yecKkue pereHus
KomdecTBo 3a4e€THRIX € IUHHII 4
®opMa MIPOMEKYTOUHON aTTECTaALUN 3auer
No Buabl yueOHO# neiTeJIbHOCTH ®opma Banabl
B CTY€HTOB OTYETHOCTH (Makcumym)
Texkymuii KOHTPOJIb
[Tocemenne wu pabora Ha JIEKIIMOHHBIX |
1 |mpakTuueckux 3aHATUIX (cobecenoBanme,
KOHTpOJIbHAsi paboTa, KPYTIIblid CTON U TUCKYCCHS)
2 |BeimosmHeHue nmucbMeHHOro 3ajanus (pedepar) ITucemennast pabora
3 |BblnosiHeHHE NPAaKTHUECKOro 3aganus (Kewc) IIuceMenHas padborta
IIpoMekyTOUYHAA aTTEeCTAIUA
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas pabora, TeCT
Hroro nmo xucuuniinge: 100
« » 20 T.
[IpenonaBaTenn /

(y4. cTeneHs, yd. 3BaHne, NODKHOCTH, PMO npenoxasarers) Toanuce




[Tpunoxenue 2

TemaTnueckoe NJIAHMPOBAHHME CAMOCTOATEILHOI Pa0d0ThI CTYICHTOB

Tema, paznen Ounasi | Ouyno- | 3ao4Hasn Saganus s dopma
¢popma | 3a0unas | ¢popma CaAaMOCTOSATEIbLHOM KOHTPOJIA
dopma padoThI
[ToaroroBka K
IPaKTUYECKOMY
3aHSTHIO.
PaGora ¢ yueOHoil u
. TECTUPOBAHUE,
CIIpaBOYHOMU
. JOKNa,
1.  OcHOBBI  Teopuu 6 8 13 JIUTEpPaTypou. edhepar
MIPUHATHS pELICHUN ITogroroska g | Peoepar,
KOHTPOJIbHAS
TECTUPOBAHUIO.
pabota
Hanucanne
TEMaTUYECKHUX JOKIIAJIOB,
pedepara Ha
po0JIeMHBIE TEMBI.
[ToaroroBka K
IPaKTUYECKOMY
3aHSATHIO.
PaGora ¢ yueOHO#l m
. TECTUPOBAHUE,
CIIPaBOYHOMU
2. CymHocTh U BHUIBI " JIOKJIaI,
ABJICHYECKHUX 8 11 17 JIMTCPATYPOH. edepar
yrp . [Togroroska g | Pewepat;
pereHuit KOHTPOJIbHAS
TECTUPOBAHUIO.
pabora
Hanucanne
TEMaTUYECKHUX JIOKIIAJIOB,
pedepara Ha
pOOJIEMHBIE TEMBI.
ITonroroBka K
IPaKTUYECKOMY
3aHSTHIO.
PabGora ¢ yuebHOIl
. TECTUPOBAHUE,
CIIPaBOYHOMU
3. Meroapl nOpUHATHUSA . JOKJIa,
ABJICHUECKHUX 8 11 17 JIMTCPATYPOH. edepar
yrp . [Togroroska g | Peoepar,
pereHuit KOHTPOJIbHAS
TECTUPOBAHUIO.
pabora
Hanucanne
TEMaTUYECKHUX JOKIIAJIOB,
pedepara Ha
MPOOJIEMHBIE TEMBI.
ITonroroBka K
MPAaKTUYECKOMY
SAATHIO. TECTUPOBAHUE
4. Tlpouecc npuHATHA U PabGora c¢ yueOHOIl HOKH;; ’
eanu3anuu CIIPaBOYHOU ’
P ! 8 11 17 p . pedepar,
YIPABIEHYECKUX JUTEPATYPOU.
. KOHTPOJIbHASI
peleHni IToaroroBka K
pabota
TECTUPOBAHUIO.
Hanucanne

TCMATUYCCKUX JOKJIaa0B,




pedepata Ha
pOOJIEMHBIC TEMBI.

5. Onucanue
HEONpEICIeHHOCTEH B
TEOPUH NPUHSATHUS
peleHuit

11

17

[Toaroroska K
MPAKTHYECKOMY
3aHSTHIO.

Pabora ¢ yueOHOU m
CIIPaBOYHOM
JUTEpPaTypou.
[ToaroroBka K
TECTHUPOBAHUIO.
Hanucanne
TEMaTHUYECKHUX JTOKJIaJI0B,
pedepara Ha
po0JIeMHBIE TEMBI.

TECTHPOBAHUE,
JOKJIaI,
pedepar,
KOHTPOJIbHASI
pabora

6. MopnenupoBanue B
TEOPUH NPUHATHUS
peleHuit

12

17

26

[ToaroroBka K
MPAKTHYECKOMY
3aHSTHIO.

PaGora ¢ yueOHoO#l m
CIIPaBOYHOM
JUTEPATYPOU.
[ToaroroBka K
TECTUPOBAHUIO.
Hanucanne
TEMaTHUYECKHUX JTOKJIAJIOB,
pedepara Ha
po0JIeMHBIE TEMBI.

TECTHPOBAHUE,
JOKJIaI,
pedepar,
KOHTPOJIbHASI
pabora

7. D¢ dhexkTuBHOCTH
IIPUHUMAEMBIX PEIICHUN

19

21

ITonroroBka K
PaKTUYECKOMY
3aHSTHIO.

PabGora ¢ yuebHOIl
CIIPaBOYHOM
JIUTEPATYPOU.
ITonroroBka K
TECTUPOBAHUIO.
Hanucanne
TEMaTUYECKHUX JIOKIIAJIOB,
pedepara Ha
pOOJIEMHBIE TEMBI.

TECTUPOBAHUE,
JTOKJIJI,
pedepar,
KOHTPOJIbHAsI
pabota

UTOI'O

59

88

128




[Tpunoxenue 3

IMoxa3aTesu ¥ KpUTEPUH OLIEHUBAHUS KOMIIETEHLIMIi HA ITalne TeKylero KOHTPOJIs

Ne | Iloka3arenu OLleHUBAHUS Kpurepun oueHuBanust IIkana
n/n OLlCHMBAHHUSA
1 |Ilocemenne u pabGora Ha | 1. Ilocemenue 3aHATHNA: a) MOCEHICHUE 0-35
JIEKINOHHBIX U | JIGKIMOHHBIX W TMPAKTUYECKUX 3aHATUH, O)
MIPAKTHYECKHIX 3aHATUAX | COONIOACHHUE TUCIUILTNHBL
(cobecenoBanmue, 2. Pabora Ha JEKIMOHHBIX 3aHATHAX: Q)
KOHTPOJIbHAs pabota, | BeieHHEe KOHCIIEKTa JIEKIHH, O) YpOBEHb
KPYIJIBIA CTOJ M TUCKYCCHSI) | OCBOGHHUSI TEOPETHUECKOro MaTepuaia, B)
AKTUBHOCTH Ha JICKIIUH, yMeHue
(hopMyIIHpOBaTh BOMPOCHI JIEKTOPY.
3. PaGora Ha mNpakTUYECKUX 3aHATHSAX: a)
YpOBEHb  3HaHUSA  Yy4e€OHO-IIPOrPAMMHOTO
Marepuaina, 0) yMeHHe BBINOJHATH 3aTaHUS,
MPEeyCMOTPEHHbIE TMPOTrpaMMON Kypca, B)
MIPAKTUYECKUE HABBIKA PAOOTHI C OCBOCHHBIM
MaTepUaJoM.
2 | [luceMeHHOE 3a1aHKE 1. HoBu3Ha TekcTa: a) aKTyaJlbHOCTb TEMBbI 0-25

HCCIEI0BAHNS; 0) HOBH3HA u
CaMOCTOSTEILHOCTh B ITOCTAHOBKE
POOJIEMBI, dbopmyarpoBaHue HOBOI'O
acrekTa U3BECTHOU po0IeMbI B
YCTaHOBJICHUU HOBBIX CBSI3EH
(MEXITpEeIMETHBIX, BHYTPHUIIPECIMETHBIX,
WHTETPAIlMOHHBIX); B) yMeHHE paboTaTh C
HCCIIEIOBAHUSIMH, KPUTHICCKOH
TUTEPaTypOH, CUCTEMaTHU3UPOBATh 51

CTPYKTYpUpPOBaTh MaTepHaj; T) SBICHHOCTb
aBTOPCKOM  MO3MILIMH, CaMOCTOSITEIbHOCTD
OLIEHOK W CYXXICHHIA; 1) CTUJIEBOE €IHMHCTBO
TEKCTa, €IMHCTBO ’KAHPOBBIX YEPT.

2. CremneHb pacKpbITHS CYLIHOCTH BOIPOCA:
a) COOTBETCTBHME IIJIJaHA TE€ME€ IMUCHMEHHOTIO
3aaHus; 0) COOTBETCTBUE COACPKAHUS TEME
U IUTaHY MUCBMEHHOTO 3a/1aHusl; B) MOJIHOTA U
ri1yOWHa 3HaHUH 110 TeMe; T) 000CHOBAHHOCTb
CIOCO0OB U METOJIOB PadOThI ¢ MaTepHAIIOM;
n) yMmeHue o0000mmarh, aenaTh BBIBOJIBI,
COIOCTABJIATh PA3IUYHbIE TOUYKH 3PEHHS IO
OJTHOMY BoTIpocy (mpobieme).

3. O00CHOBaHHOCTh BHIOOpAa MCTOYHHUKOB: a)
OllEHKAa  WCIOJBb30BAHHOW  JIUTEPATYPHI:
MIPUBJICUEHBI JTU HauboJiee N3BECTHbIE pabOThHI
M0 TeMe HCCIIeNOBaHUs (B T.4. KypHAJIbHBIE
nyOoJIMKallMK  TOCIEAHUX JIeT, TOCIeIHNe
CTaTUCTHUYECKHUE JTaHHBIE, CBOJAKH, CIIPABKH H
T.1.).

4. Cobmonienue TpeOoBaHUI K 0POPMIICHHUIO:
a) HAaCKOJIbKO BEpHO O(OPMIICHBI CCBIJIKH Ha




HCIOJIb3YEMYIO JUTEPATYpYy, CIIMCOK
nuTeparypel; 0) OIGHKAa TPaMOTHOCTH U

KYJIbTYpPBI U3II0KEHUS (B T.4.
opdorpaduyeckoi, MYHKTYaI[MOHHOM,
CTHJINCTUYECKOW  KyIbTYphI),  BIIAJCHHE

TEPMUHOJIOTHEH; B) COOJIIOIeHHE TPeOOBaHMIA
K 00béMYy MMCHbMEHHOTO 3a1aHMSl.

HpaKTI/ILIeCKOC 3aJaHuec

1. AnHamu3 npoOJeMbl: a) YMEHHE BEPHO,
KOMIUIEKCHO ¥ B COOTBETCTBHH  C
JICCTBUTEIILHOCTBIO  BBIICIUTh  NTPHYUHBI
BO3HHUKHOBEHHUS TPOOJIEMBI, OIKMCAHHOW B
MPAKTUYECKOM 331aHUH.

2. CrpykrypupoBanue  npobOiem:  a)
HACKOJIbKO YETKO, JIOTHYHO,
MOCJIeI0BATEIHHO ObuTH W3JI0’KEHBI
poOJIEMBI, Y4aCTHUKHU po0JIeMBlI,
MOCTICJICTBHSI TPOOJIEMBI, PUCKH JIJIsl OOBEKTA.
3. [Ipemioxenue CTpATErUIeCKUX
QIbTEPHATHB: a) KOJMYECTBO BAPHAHTOB
peuieHus mpobnembl, 0) yMeHue CBS3aTh
TEOPHIO C IPAKTUKOH MPH peIeHUH MPoOIeM.
4. OOOCHOBaHHME pCUICHUS: a) HACKOJIbKO
apryMEHTHPOBaHA TIIO3UIMS OTHOCHTEIHHO
MPEUIOKEHHOTO  PEIICHUS MPaKTUYECKOTO
3a/laHus; 0) YpOBEHb BJIa/ICHUS
npoheCCUOHATLHON TEPMHHOJIOTUEH.

5. JlornyHOCTh W3JIOKEHUSI Marepuana: a)
HACKOJIBKO  COOJIIOZIEHBl  OOILENpUHSATHIE
HOPMBI JIOTUKH B TIPEUIOKEHHOM PEIICHUH,
0) HACKOJBKO TMPEIOKEHHBIM IJIaH MOXKET
OBITh pEATM30BAH B TEKYIINX YCIOBHSIX.

0-50

IToka3zarenu u KPUTEPHUH OCHUBAHUSA KOMIIeTEHIINI Ha Tale HpOMeHCYTO‘IHOﬁ aTTeCTalluu

Ne IHokazarenu Kpurepun ouennBanus IIxana
n/n OLICHMBAHUSA OLICHUBAHMS
1 Hrorosas pabora KommgecTBo 6auioB 3a TECT MPOTOPITHOHATBHO 0-25

KOJIMYECTBY MPABUIIBHBIX OTBETOB HAa TECTOBBIE
3aJaHusl. ITocne MPOXO0KICHUS TecTa
CYMMUPYIOTCSI p€3yJbTaThl BBIMOJHEHUSI BCEX
3aaHUi U1 BBICTABJIEHUS OOIIEH OILIEHKH 3a
TECT.




[Tpunoxenue 4

IInceMenHoOe 3a1aHue
N0 JUCHUIIMHE «YTPaBJeHYecKHe PeleHus

TeMbl JOKTaN0B:

1. IIpupona mporecca NPUHATHS YIPABICHYECKOTO PEHICHUs: HEOOXOIUMOCTb,
o01ecTBEHHas: 00yCIOBIEHHOCTb.

2. OcHoBHBbIE c(epbl MIPUHATUS YIIPABICHUECKUX PELICHUH.

3. DKOHOMMYECKasl, COLMaNIbHAs, IPaBOBasi U TEXHOJIIOTMYECKask OCHOBA IPUHATUS
YIPaBIECHUYECKOIO PELLICHUS.

4. Tunel MEHEPKMEHTa U 0COOEHHOCTH NMPHUHATHUS YIIPABICHUECKOTO PELICHHUS.
@DYHKIMH yIPABIECHUYECKOIO PELLICHUS.
OCHOBHBIE THIIbI YIIPaBIEHYECKUX PEIICHUI.
WNudopmannonnas CTpyKTypa yrpaBlIeHIECKOTO PEIICHHS.
CuTyalioHHbIE KOHLIENIMU YIIPABIEHHSI TPOLIECCOM MPUHSITUS PELICHUH.
Knaccudukanus curyanuit 1 mpo6iemM, BOZHUKAIOMINX B JIEITEILHOCTH OpraHU3alnH.

10. KnaccuduxannoHHble MPU3HAKY YIIPABIEHUYECKUX PEILICHUH.

11. Crpareruueckue U TaKTUYECKHE PEIICHUS, UX OCOOEHHOCTH U B3aUMOCBSI3b.

12. Xapakrepuctuku auynoctu JIIIP, Biausitonue Ha IpUHATHE YIIPABIEHUYECKOTO
pelIeHus.

13. Xapuszma pyKoBOJIUTENS, aBTOPUTET PYKOBOIUTEINSL.

14. Oco0GeHHOCTH WHAMBHYaTHHOTO U IPYIIIIOBOTO MpUHATHS pemenus. [IpaBuna
MPUHATHUS KOJUIEKTUBHBIX PEILICHUH.

15. ®akTops! 3PPEKTUBHOCTH MPUHATHS KOJUICKTUBHBIX PEIICHHIA.

16. KomnexTuBHbIE pelIeHUs B MaJbIX IPYMIax.

17. CymHOCTb ¥ BUIbI OTBETCTBEHHOCTH PYKOBOJHUTEIS TIPU MPUHITHAN PEIICHUSI.

18. Ponb 1 OTBETCTBEHHOCTh PYKOBOAUTEINS IPU MPUHATHU PELICHHUS.

19. TIpoGiiemsl BEIOOpA KpUTEPHS PUHATHS YIIPABICHYECKOTO PEIICHHS.

20. Pa3BuTHe, aHaIM3 U BHIOOP albTEpPHATUB MPUHATHUS YIPABICHYECKOTO PELICHHUS.

21. O0ocHOBaHME U MTPOBEPKA PEATU3YEMOCTH AJIbTCPHATHR.

22. Tlpouecc coriaacoBaHUsl, IPUHATHS U YTBEPKACHUS YIIPABIEHUECKOTO PEILICHHS.

23. CpaBHHUTENbHAS XapaKTEPUCTHUKA COBPEMEHHBIX THUIIOB MPOIECCOB MPUHSTHUS PEIICHUSI.

24. OcobeHHOCTH pa3pabOTKU YIPABIEHUYECKOT0 PelIeHHs B KOPIOPAIUIX.

25. OcHOBHBIE MTapaMeTphI MPOIIecca aHAIM3a BHEITHEH CpeIbl Ik IPUHSATHS U
peanu3aluy yrpaBJieHYeCKOTO peleHHs.

26. XapakTepuCTHKa METOIOB aHaJN3a BHEITHEW CPeIbl.

27. Ilpenmy1iecTBa U HEJOCTATKU MPUBJIEYCHHS KOHCYJIBTAHTOB MPU NPUHATUH
YIPaBIEHYECKOTO PEIIECHUSI.

28. XapakTepUCTHKa MOJIX0A0B K pa3paboTKe U BHIOOPY YIPABICHUECKOTO PEIICHUS B
YCIIOBUSIX PUCKA U HEOIPEIEICHHOCTH.

29. Knaccuduxkaiust METoJ10B pa3pabOTKU U MPUHATHUS YIPABICHYECKHX PELICHUH 110
sTanam pa3paboTKH yIpaBIeHUYECKOTO PEeICHHS.

30. XapakTepuCTHKa 3TANOB MPOLIECCa MOJICIIUPOBAHUSL.

31. XapakTepucTuka MoJIeNIel, HCITOIB3YEMbIX TIPU MPUHITHN YIPABICHIECKOTO PEIICHHS.

32. XapakTepuCTHKa METOO0B JOCTHXKEHHSI B3aUMOICHCTBHS ITPU MPUHATHH
YIPABICHYECKUX PELICHUM.

33. I'paduyeckre MeTOABI, UCIIOIB3yEMbIE Ha dTale JUATHOCTUKH MPOOIIEM.

34. Vicrionmp30BaHME JTMHEHHOTO TPOTPAMMHUPOBAHHS Ha dTale pa3padoTKu
YIIPaBJIEHYECKOTO PEIICHUS.

35. XapakTepucTHKa Kelic-MeTo/1a 1 BO3MOKHOCTH €T0 UCTIOIh30BaHMUS Ha Pa3HBIX dTarax
pa3pabOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH.

© oo



36. XapakTepucTHUKa METOJa «MO3TOBOT'0 IITYPMa» U BO3MOXHOCTHU €0 HCIOJIb30BaHUS HA
Pa3HBIX dTamax pa3padOTKH U MPUHSTUS YIIPABICHISCKUX PEIICHUH.

37. XapakTepucTHUKa METO/Ia IByXYPOBHEBOI'O aHKETUPOBAHUS U BOZMOXKHOCTH €TI0
MCIOJIb30BAaHUS HA PAa3HBIX dTanax pa3paOOTKH U MPUHATHS YIPABIECHYCCKUX PEIICHUH.

38. I[loaroroBUTENbHBIE MEPOTIPUATHUS, KOTOPbIE HEOOXOAUMO MPOBECTH IS JIETI0BOM
Oecenpl U AenoBoro coerranus. [Iprembr Hadana Gecebl.

39. XapakTepucTHKa JOTHYECKUX METOJO0B apryMEHTHPOBAHUSI.

40. CrnexynsTHBHBIE METObI UTHOPUPOBAHHUS.

41. OCHOBHBIC METOJIbI YOCKICHHS.

42. Ctuiu oBeJIeHUs Ha JISTTIOBBIX COBEIIAHUSX.

43. YKenckuii 1 MyXCKOI CTUIIM YIIPABIICHUS U X BIUSHUE HA pa3pabOTKy U MPUHSTHE
YIPABICHYECKUX PELICHUN.

44, Ctunum 1uaepcTBa B OpraHu3aliy.

45. OcobeHHOCTH yIpaBiIeHUS KOHQIMKTaMHU B OpraHU3aliu.



[Tpunoxxenue 5

HpaKTHqECKOC 3aJaHue
o TMCIOMIIJIMHE «Yr[paBJIquecmle PeUIICHU S

IIpuMepHBIE BOIPOCHI K KOHTPOILHOMR pa60Te:

1. B uem cocTouT CyIIHOCTH TEOPUN IPUHATHS PEILIEHUI?

2. [ToHsATHE YNpPaBIEHUYECKOro peIIeHUs, JIMIa, MPUHUMAIOLIErO peIeHHs.
OO0u1re XapaKTepUCTHKH YIIPABICHYECKUX PEIICHUI

3. OyHKIMU YOPaBICHYECKUX pPEIIeHUWH B METOJOJOIMM U OpraHu3alUu
IpoLecca yIupaBJIeHUsI.

4. Bo3moxHBle, [omycTUMBIE U 1€JI€cO00pa3Hble BapUaHThl IPUHATHS
peuienuii. Ilose anprepHaTus.

S. ITponecc BbIpaOOTKM yNpaBIEHYECKUX PEIICHUI.

6. CyIIHOCTb YIPaBJIEHYECKUX PELICHUH.

7. @Dopmbl pazpabOTKU U peau3aliy yIpaBIeHYECKUX PeIIeHUH.

8. OcoOenHocTH pa3pabOTKW, OPUHATHS M pealu3alid YIpPaBJIEHYECKOTO
pereHus.

9. CucTeMHBIH 10AX0/1 K IPUHITHIO YIPABJIEHYECKOT O PELICHHUS.

10.  XapakTepuCTHKH CUCTEMHOCTHU IOJXO0JA.

11. DKOHOMHYECKA, OpraHu3alMOHHAs, conpaabHasl, IpaBoBasi,

TEXHOJIOTUYECKasl CYIIHOCTb YIIPaBIEHYECKUX PEILICHHH.

12.  Tumosorusi ympaBIEHYECKHX pEIICHUH: KiIacCu(PUKAIMOHHBIE NPU3HAKU
IIPABJICHUECKUX PELICHUH.

13. OOmme W KOHKpETHbIE (YHKIMHU DPa3pabOTKH YIPABICHUECKUX PEIICHU.
Knaccudukanus ynpaBieHUeCKUX peleHnit o GyHKIHMOHAIbHON HAallPaBICHHOCTH.

14.  TpeOoBanue K QyHKIMAM, IPOLIETypaM U ONEPALIUIM, UX UEPAPXUSL.

15.  Ilpouenyps! npu MOATOTOBKE U pealM3allui YIPABICHUECKUX PELICHUH.

16. Knaccudukamus ynpaBIeHUECKHUX pPEIICHWA 10 OpraHW3alyd, MacmTaly
BO3/CHUCTBUS, IITyOMHE BO3/IEHCTBUSA, BpEMEHH JCHCTBUS, TOBTOPSIEMOCTH BBIMOJIHEHUS.

17. Kiaccudukauus yrnpaBiIeHUECKUX peIIeHHd 1o crnocoly ¢ukcanuy,
HaNpaBJICHUIO BO3JICHCTBUS, KOJIMUECTBY KPUTEPUEB, METO/IaM NepepabOTKH, OrpaHUUEHHIO
Ha PECYPCHI.

18.  Knaccudukamus yrnpaBleHUYECKUX PpEHICHHH MO0 TPUYMHAM, XapaKTepy
pa3paboTKU U pean3aliy, IPOTHO3UPYEMBIM Pe3yibTaTaM.

19.  ®opwmel pa3pabOTKH yNpaBIeHYECKUX PEIIeHHUH (yKa3, yKa3aHUe, 3aKOH, aKT,
IIpUKa3, pacropsiKeHue, MPOTOKOJ, MHCTPYKLUS, JIOTOBOpP, COIIAleHHe, IJIaH, KOHTPAKT,
odepTa, aKkIenT, MOJ0KEHHE, TPABUIIA).

20. @opmbl peanM3alMM YHOpPaBICHYECKHX peIIeHUH (mpennucaHue, AeaoBas
Oecena, eoBasi UTpa, COBEIIaHNe, 3aCeIaHne, OTYET).

21.  Iluknuueckast cxema ynpasieHus (BHewHss cpena, OIIC, kputepuu, nepeBo
LeJel U peleHuil, anropuTMm).

22.  lleneBas OpHeHTAIMs YIIPABIEHYECKUX PEIICHHH.

23.  TloHsATHS MHCCHU U TIENEH B ITpOIecce yIpaBIeHHUS.

24. Ilpomecc BbiOOpa (aHamM3 CUTYyallMM, WICHTU(UKAMS  TPOOIEMBI,
yIpaBleHUE peann3alieil, KOHTPOJIb U OIIEHKa Pe3yJIbTaToB).

25.  Mertoabl ¥ IpUeMbl BBIOOpa YIPaBICHYECKUX PEIICHUH.

26.  Twumbl Mozeseil mporiecca MPUHATHS PEIICHH.

27.  Hcnonb3oBaHue Mojeiel mpu pa3paboTKe ypaBIeHYECKUX PEIICHUI.

28.  TpebOoBaHMs K KaUeCTBY MPOIETYpP YIPABICHYSCKUX PEIICHUH.

29.  OrmeHka KayecTBa yIpaBJIeHUYECKUX PEIICHUH.



30.  ®akTOophl, BO3ACUCTBYIONIME HA BHIOOP METONA MPUHATHS YIPABICHUECKUX
peuieHui.

31.  Ouenka 3¢ (HEKTUBHOCTH YIPABICHYECKUX PEIICHHH.

32. Peamuzanusi ympaBIEHYECKUMX pEIICHUH Kak BakHEHIIas  (yHKIHS
MEHEKMEHTA.

33.  CBoiicTBa CIIOKHBIX CHCTEM YIIPABJICHUSI.

34.  Ilpupozaa u posib UHTYMLIUU B IPUHITUN YIPABICHUECKUX PELICHUN.

35.  DOBpHCTHYECKHE METOAbl TPHHATUS pelIeHuil. XapakTepHble HaOOPHI
IIPUEMOB 3BPUCTUYECKUX METO/IOB.

36.  AKTHUBU3MpYIOIIHE METObI MpUHATUS YP.

37.  VYcnoBus IPUMEHEHHs SKCIEPTHBIX METOIOB.

38.  DkcmepTHbIE METOBI: METO MPOCTON PAHKUPOBKH, METO]I 3aJJaHNUS BECOBBIX
KO3 (PHUIUEHTOB, METO/I IIOCIIEI0BATEIbHBIX CPABHEHHM, TAPHBIX CPABHEHUI.

39.  TeopeTHuKO-UTPOBON METOJ MPUHATHS YIIPABICHYECKUX PEIICHUM.

40.  BHyTpeHHee M BHELIHEE KOJIBLO AJIEMEHTOB BHELIHEH CPEeIbl.

41.  OcoOeHHOCTH 3JIEMEHTOB OJMKHETO U JAJIbHETO OKPYKCHHUSI KOMITaHUH.

42.  AHaiu3z BHEIIHEH cpeibl U ee BIMSHUA Ha YIPABICHYECKHE PELICHHUS.

43.  BsaumopeicTBHE METOAOB M MOJENEH NpU pa3pabOTKe YIpaBICHUYECKUX
pelIeHHUIA.

44,  AnpanuTuyeckue, CTaTUCTUYECKUE W MaTeMaTUYECKHUE METOJbl HPHUHSITUS
pelICHHUIA.

45. BausHMe XapaKTepUCTHK MHQOpPMAllMM HA HEONPEICIEHHOCTH IIpU
pa3paboTKe yIpaBIEeHUECKUX PEILICHUH.

46.  YcIIOBHS HEONPEIEICHHOCTH M PUCKA.

47.  TloHATUS «OIpPENENEHHOCTbY, «PHUCK», «HEONPEIEICHHOCTbY» B IpoOLEecce
MPUHATHUS PEIICHUS

48.  OcHOBHBIE THUIBI OMMOOK JUIsI OpPraHU3allMOHHON, 3KOHOMUYECKOH,
TEXHOJIOTUYECKOH, COIMAILHOW, TPABOBOM COCTABIIIONINX, IIPH BBIOOPE METOIMKH
no100pa U pacCTaHOBKH KaJIpOB.

49.  KoHTpoib, Kak BaKHEHIas QyHKIUS YIPaBICHUS.

50.  TexHOJOrHsl KOHTPOJIA: BHIOOP KOHLEMIMH KOHTPOJIS, OINpelesieHHe Lenu
KOHTPOJISl, HOPMBI KOHTPOJIS, METOBI KOHTPOJISI, 00BEM U 00JIaCTh KOHTPOJISI.

51. Buael  KOHTpOJIA: MNpeaynpeauTeNbHbId, JUArHOCTUYECKUM, TEKYILIHM,
(bUHUIIIHBIN

52.  OrmeHka KayecTBa yIpaBJI€HUYECKUX PEILICHUH.

53.  TpebOoBaHMs K KQUECTBY YIPABICHUECKOTO PEIICHHS.

54. OcHOBHBIE BHJBl (PYHKIHOHATIBHONH 3S(PGEKTUBHOCTH  YINPABICHUECKUX
peueHui.

55.  Cocrapustomue 3pPeKTUBHOCTH YIPABICHUECKUX PEILICHHUH.

56. Meroabl OIEHOK HSKOHOMHYECKOH A(PQPEKTUBHOCTH  yIPaBICHUYECCKUX
peLIeHui.

57.  Cocrapnstolue NporHo3a, miaHa, perieHus, onepamnui.

58.  OcHOBHBIE METO/IbI TPOrHO3UPOBAHMSL.

59.  OcCoOEHHOCTH MPUHSATHS CTPATETUIECKUX PEIICHUH.

60. IIpouenypsl pa3paboTKH U peann3aluy YIpaBIeHYECKUX PELICHUH.

61. IIpomemypsl COrlacOBaHUS YIPABICHUECKUX PEIICHHUN.

62.  Ilpouenypsl NpUHATHS YIPABICHYECKUX PEIICHUM.

63.  Tlpormemypbl yTBEpKICHUS YIIPABICHUECKUX PEIICHHM.

64. Ilpouenypsl OpraHU3aIK BHITOJIHEHUS YIPABICHYECKUX PEIICHUI

65.  Twumonorust KOHTPOJIS yIpaBIeHYECKUX perreHni. KoHTposumHT.

66. OTBETCTBEHHOCTh W  OOS3aHHOCTP —  HEOThEMJIEMBIH  aTpulyT
YIPaBJICHYECKOU 1€ATEIBHOCTH.



67. Knaccudukanmst BUA0OB OTBETCTBEHHOCTH.

68. CommanpHasi, DKOJIOTMYECKas, IOPUAMYECKAs, OSKOHOMHUYECKAs  BHUIBI
OTBETCTBCHHOCTH.

69.  VYmpaBieHndeckas AeSITEIBLHOCTh U OCHOBBI 00pabOTKH MH(OpMAITIH.

70.  OcobenHOCTH HH(POPMAIIMOHHOTO 00CCIICUCHHS YIIPABICHYECKUX PEIIICHHM.

[TpumepHble 3agayn:

3agaua 1

Ha npeanpustun «Ctapt» opraHu3yercs MOOOYHBIM LEeX AJIS WCIOIb30BAHUS OCTABIIMXCS
OT OCHOBHOT'O MPOM3BOJICTBA MaTepuaioB. Llex MOKeT OCBOHWTH BBIMYCK MPOAYKIUHU JBYX BHUJOB:
IBEpel M CTYJIbEeB. DTH BHJBI MPOAYKIHUU MOTYT MPOM3BOAMTHCS B JIFOOBIX COOTHOIICHHSX (COBIT
o0ecrieyeH), HO KOJIMYECTBO pPabOYero BPEMEHH, a TaKKe PECypCchl OCHOBHBIX MaTepHAIOB
OTpaHWYCHBI PE/ICIaMHy, 3a1aHbl B TaOJIHIIE.

3arIaHupoBaTh LEXy €XKEMECSYHBbIM IUIaH BBITyCKa MPOAYKIUH, OOECIIEYHB MpPHU 3TOM
noJiyueHue HanOoblIed mpuobLIH.

HopMmel 3atpar Ha equHUIY TPOAYKIUA [IpuObLIbL HA
SMHHITY
Bubl nponykuuu PaGouee Bpewms, JpeBecuna, Crexiio, HPOYKITHH
yes. 94 M3 M2 DY.
Crynbs 4.6 0,015 - 30
JlBepu 2 0,03 1 20
Nmeroruiics o0beM 260 12 20 j
pecypcoB
3anaya 2

Ha npennpusitun «OmckimmHa» B nexe Ne 1 BblmyckaeTcst 2 BUAA MOKPBIIIEK: MOTOPE3UHA
3,50 x 19, aBrope3una 205 x 60 R15. DTu BUIBI MOKPHIIIEK MOTYT HPOH3BOIUTHCS B JHOOBIX
COOTHOILIEHUSX (COBIT 00OecreueH), HO KOJIMYECTBO padouero BpeMEeHH, a TaKKe PECYpChl OCHOBHBIX
MaTepHajioB OTpaHUYEHBI ITpeJielaMi U 33J1aHbl B TaOJIHIIE.

3annaHupoBaTh NPEANPUATHIO €KEMECSUHBIM IJIaH BBITYCKa MPOIYKIMH, 00ECIeUUB Mpu
9TOM MOJTy4YE€HUE HauOOoIbLIeH MPUOBLIH.

Hopmbl 3aTpar Ha eIUHUILY [TPOLYKI[HH [Tpnbsue Ha
Buaer nok CAMHIILY
it PBILLIEK PaGouee Bpewms, Kayuyk, MeTaLI0KODIL. KT IPOIYKIIHH,
Yell. 94 KT P pyo.
Mortopesuna 3,50x19 0,1 2 2 150
Asropesuna 205x60
R15 0,2 5 1 275
Nmeromuiicst 06beM 900 10 000 4000 B
pecypcos




[Tpunoxenue 6

IIucbMeHnHoOe 3a1aHUe
o JTUCHMUIIIMHE <<anaBJ1queCRHe pemIcHus

TpeOoBanus K CTPYKTYpPeE M CO/iepkaHuIo pedepara

1. Heau u 3aaaum pedepara.

L]envro paboTHI sBIsIETCS 000OIIEHNE U CHCTEMAaTH3AIM TEOPETUIECKOTO MaTeprajia B paMKaxX HCCIeIyeMon
TIPOOIIEeMEI.

B nporiecce BoIoMHEHHS pabOTHI PELIAIOTCS CIEAYIONINE 3a0auu.

1. ®opmupoBaHre HHPOPMATUOHHON Oa3bI:

®  aHAIM3 TOYCK 3PCHUI 3apyOCIKHBIX H OTCUCCTBECHHBIX;

®  KOHCIECKTHpPOBaHHWE U pedepupoBaHHE IMEPBOUCTOYHHKOB B KauecTBe 0a3bl I CpaBHCHUS,
MIPOTHBOIIOCTABIICHHS, 0000IICHNS;

e aHaNMM3 W 0OOCHOBaHHE CTCIICHU M3YYCHHOCTH HCCICAYEMON IIPOOIEMBL;

®  TOATOTOBKA OMOIHOTPaHUUECKOTO CIHCKA UCCIICTOBAHHUS.

2. ®OpMyIHPOBKA aKTYAITEHOCTH TEMBI:

®  OTpa)XCHHUE CTEIICHH BaXKHOCTHU HCCIETyeMOU POOIeMEL;

®  BEBIABJICHHE COOTBETCTBHS 3aa4aM TCOPHH U MPAKTHKH, PEIIAEMBIM B HACTOSIICE BPEMS;

e ompefeicHUE MECTa BIOPAHHOM [T UCCIICIOBaHUS IPOOICMBI.

3. ®opmMynupoOBKa LETH U 3a/1a4 padOThI:

46. u3JIOKEHHE TOro, KakOW KOHEYHBIA pe3yiabTaT MPE/NOoaraeTcsi MOJYYWTh MPH MPOBEICHUH
TEOPETHYECKOTO UCCIICJOBAHHUS;

47. yerkas GopMyIHMpPOBKA LETU U pa3jeieHHe MPoIecca ee JOCTHKECHHS Ha TAIIbI;

48. BBIABNICHHE OCOOCHHOCTEH pemreHWs 3agad (3adauu - 3TO Te JICHCTBUSA, KOTOpBIE HEOOXOAUMO
MPEINPUHSITE IJIs TOCTUKCHUS TIOCTABICHHOM B paboTe 1eIH).

B pesynbrare Hanucanus pegepama CTyNEHT U3ydaeT U aHAIU3UPYET MH(POPMAIMOHHYIO
0a3y ¢ IEeTbI0 YCTAHOBIICHUS! TEOPETUUYECKHUX 3aBUCUMOCTEH, (hOpMyIHpyeT MOHATHWHBINA anmapar,

OMPEACIICT aKTYaJIbHOCTD, LICJIb U 3a/1a4U pa6OTI>I.

2. Ctpykrypa pedepara

O0s13aTeTbHBIMA COCTABIIIOIIMMU 3JIECMEHTaMH peghepama SBISIOTCS:

— tutynbHbIH JucT ([Ipunoxenwne 1);

— conepxkanue ([Ipunoxenue 2);

— BBCJICHHC;

— paszzgen 1 (0630p auTepaTypsl);
pasgen 2 (omMcaHWE TPHMEHSAEMBIX METOJOB, MHCTPYMEHTOB, METOAWK, MHPOLEAYpP B paMKax TeMbI
HCCIIEeIOBaHU);

— paznen 3 (aHaIM3 MPUMEPOB POCCHIMCKOTO U 3apyOEKHOTO OMBITA, OTPAKAIOIIHUX TEMY UCCIICOBAHMUS).

— 3aKJIIOYCHUE;

O6ubmorpadUIecKuil CIHCOK;

— TIPHWIOKCHHUS.

Copep:xaHue BKIIIOYACT Pa3BePHYTHIN MEPEUCHBb BCeX YacTel pedepara, CISIYIOINX 32 CAMUM COJCPKAHUEM
— BBeEJCHWE, HAaUMEHOBAHMS pa3JeoB, 3aKiIioYeHue, OubOiamorpaduyecknii cnucok, npuinoxenus. Conepikanne
BBIHOCHUTCS Ha OT/ICNIBHYIO CTPAHHUILY.

BBenenue [0DKHO cojepkaThb OOOCHOBaHHE, AapryMEHTAlMI0O ¥ aKTYallbHOCTh TEMbI, CTENeHb ee
pa3paboTaHHOCTH B TEOPUU U HA MPAKTUKE, LIENb U 3aJ1a4l paOboThl. [[enb pehepama nomxkHa OBITH ICHOH, TAKOHUIHON
(He Ooisiee ABYX-TpeX NPEUIOKECHHI) U KOPPECHOHIUPOBATHCSA C TEMOW, HA3BaHHMSAMH pa3lesioB pedepara. 3arem
TIPUBOJATCS 3-5 3a0au pabomoi, BHITEKAIONIUE U3 IIETU U KOHKpETH3upytonue ee. @opMyIHUpoBKa 3a1a4 JOHKHA ObITH
CBsI3aHa C Ha3BaHHMSMH pa3/ielioB OCHOBHOM Yactu pedepara. Llenb u 3anaun paboThl IOJDKHBI TIPEJICTABIATH OCHOBHbIC
ITyTH PEUIeHUs IpoOIeMbl, 3asiBICHHON B Ha3BaHHMU paboThl. OOBEM BBEICHUS COCTABISAET OAHY-/ABE CTPAHUIIBI TEKCTa
(10% ot obmero obovema paboOTHI), BBEJEHHUE HE IOJDKHO COJAEpXkaTh wiumoctpauuid. [Ipum pabore Han pedeparom
BBe/IeHHE HE00XOIMMO MTUCATh B TIOCIIETHIOI0 OYepe/ib.

OcHoBHasl YacTh PadoThI, pa3jeleHHas Ha Pa3Zesbl, PacIoJIOKEHHbIE U TTOMMEHOBAHHBIE COTJIACHO IUIaHy,
apryMEHTHPOBAHO M JIOTUYHO PAacKpbIBaeT M30paHHYIO TEMY B COOTBETCTBUH C ITOCTAaBICHHOH 1iebt0. OCHOBHAS 4acThb
paboTHI 10JDKHA COEPIKaTh B 0043aTEILHOM HOPSIKE:

e 0030p JIUTEpATYpHI 10 3asBJICHHON MpobieMe W aHaIW3 NMPOOJIEMaTHKU M TOYEK 3PEHMH 10 BBIOpaHHOMN
Teme (He MeHee 10 MCTOYHMKOB, BKIMIOYash MOHOTrpaduu, ydeOHbIe MocoOus, MepHOANYECKHe W3IaHMA, a TaKXKe He
MeHee 5 wuctouHukoB He mno3mHee 2017 roma wusmanus). CTyHEeHT [OJDKEH W3JIOKUTh PE3YNbTAaThl CBOCH




CaMOCTOSATENIbHOM paboThl C JuTeparypoil 1o BblOpaHHOW Teme B ¢opme pedepupoBanus. Pegepuposanue
npeononazaem axau3 IUMepamypuvl no npooieme, m.e. CUCHEMAMUIUPOSAHHOE ULONHCEHUE YYICUX ONYONUKOBAHHIX
MHeHull ¢ yKa3anuem Ha NepeoucmoyHUK U 8 00A3amenbHOM NOpAOKe ¢ COOCMBEHHOU OYEHKOU UN0MHCEHHO20,

e OmuCaHWE CYIIECTBYIOIIMX B TEOPHMHM M MPAaKTHKE METOJOB W HMHCTPYMEHTOB IS pELICHUS
paccMmarpuBaeMoii IpoOIeMbl, 0COOEHHOCTH IPUMEHEHUS X Ha PaKTHKE.

B 3axuouenun kpatko GOpMyIHPYIOTCS OCHOBHBIC PE3YIIbTAaThl pabOTHI IO BCEM €€ pa3ziesiaM. 3aKII0YeHHe
HE JIOJDKHO MPEBBIMIATH |-2 CTpaHMIIBI MAIIMHOIIMCHOTO TEKCTA.

Bubauorpadguyeckuii cnucok BKIIOYaeT Bce MHPOPMAIMOHHBIE HCTOYHHUKH, KOTOPhIe OBUIN HCIIOIB30BAHEI
IIPY HaNMCaHUM pedepara, B TOM YHCIIE NEKTPOHHBIE. VICTOUHUKY pacroararoTcsi B CIUCKE B al(aBUTHOM HOPSIKE:
CHayaja JAaroTCsl POCCHMCKHE WMCTOYHHKH, a 3aTeM (IpM HAIWYMH) — WHOCTpaHHbIE. Bce MHOCTpaHHBIE MCTOYHUKH
MIPEACTABILIIOTCS Ha S3bIKE M3AaHMA. J1 KaXKJ0ro NCTOYHMKA YKa3bIBAIOTCA: (haMIIIUs M MHHUIMATIBI aBTOpa (aBTOPOB),
Ha3BaHUE, MECTO, TOJl U 00BEM H3JIaHHUSI.

Ipusoxenust K paboTe coepikaT TOMOTHUTEIbHYIO, BCIOMOTATENIbHYIO M YTOYHSIOIIYI0 HH(POPMaIH0. ITO
MOTYT OBITH JOKYMEHTBI, TaOJHIBI C OOUIMPHBIM CTaTHCTHYECKHM MaTepHajoM, CIHMCKH, cXeMbl U T.a. Kaxnoe
MIPWIIOKEHUE JOJKHO UMETh CBOM MOPSIKOBBIA HOMEp M Ha3BaHHe. B pedepare 0043aTesIbHO TOIKHEI OBITH CETaHbI
CCBUIKU HA IPHII0KEHHUS.

3. O6beM 1 opopmiieHne pedepaTa

OO6mmii o6beM pedepara 15-20 crpanun (6e3 mpmmoxernnit) (Microsoft Word, mpupt Times New Roman,
pasmep 14, uHTepBan «omuHApHBINY). Odopmienne pedepara TODKHO COOTBETCTBOBATH NMPHUHITHIM METOJHIECCKAM
yKa3aHusAIM 10 O(GOpMIICHHIO IHCBMEHHBIX pador. B pedepare mOMycKalOTCS TOJNBKO ITOJCTPOYHBIE CHOCKH
(BBIHECEHHBIC U3 TEKCTa BHU3 CTPAHMIIBI).

Homep Tembl Jutsl BHIIOJIHEHHUs pedeparta onpeessieTcst o TadJuie:

[TepBas OykBa Ne Temn1 pedepata
hamuun
CTYJEHTa
A [Ipupona mporecca MpuHATUS pelieHus. Bo3HUKHOBEHHE Haykd 00
YIPaBICHUYECKUX PELICHUSIX.
b CoBpeMeHHbIE KOHIICTIIIUY U IPUHLIUIIBI BHIPAOOTKHU PEIICHHSL.
B XapakTepucTuka byHKIUH YIIPABJIEHYECKOTO peuenust
(HampaBsitoIIas, KOOPAMHHUPYIOLIAsl, MOTUBUPYIOIIAs U T.I1.).
r CutryanlMOHHBIE KOHUEMNIMM  YIpPaBIEHUS MPOIECCOM  IPUHATHUS
pELICHUN.
A Knaccudukanus cutyaruit 1 mpo0sieM, BOSHUKAIOMINX B IESITEIILHOCTH
OpraHM3alHH.
E,E Tunosorus ynpaBieHYECKUX PEILICHUMN.
XK Crpaternyeckue W TaKTHUYECKHE pELICHHS, UX OCOOEHHOCTH U
B3aMMOCBS3b.
3 TpeboBanusi, mpenbsBIsieMble K  KayeCTBY U COJIEPKaHHUIO

yIpaBJIEHYECKUX PELICHUH (pealbHOCTh, YCTOHYUBOCTh K BO3MOXHBIM
omunOKaM, KOHTPOJIUPYEMOCTD U T.I1.).

Xapakrepuctuka quynoctu JIIIP, Biusronas Ha BIOOp albTePHATUBEI
IIPU IPUHITHHU PELIECHUM.

Oco0eHHOCTH MHIMBUAYAIBHOTO U TPYIIIOBOTO NMPHUHSTHUS PELICHUH.
[IpaBuna NpUHATHS KOJUIEKTUBHBIX PELICHUM.

Ponp pykoBoguTens OpraHu3allid W €ro BIUSHHUE Ha IIPOLIECCHI
IIPUHSATHUS YIPABJICHYECKUX PEUICHUI B OpraHU3aLHH.
BuyTtpuopranuzanuonnas uHpoOpMalus B KOHTEKCTE IPUHATHA
YIIPABJICHUYECKUX PELICHUM.

XapakTepuCTUKa BHYTPEHHEN CUCTeMbl MH(GOpPMAIIMU B OPraHU3alIUH.
[TpoBepka mOCTOBEpHOCTH MH(OPMAILIUH, XapaKTepU3YIOLIEH Iel0BYIO
CUTYaLUIO.

P Knaccugukarus kputepueB IpUHATHS YIIPABIEHYECKOTO PEILICHHS.

=~

Z[=lR

T
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[TpoGiembl pa3paboTku u BbIOOpA YHPABIEHYECKUX pELICHUH B
YCJI0BUAX HCOMMPECACICHHOCTU U pUCKaA.




OcHoBHBIE MapaMeTpbl IIpoliecca aHajau3a BHEIIHEW Cpensl s
INPUHATUSA U PEAJIM3aLUU YIIPABICHYECKOrO PELICHUS.

O} PeKTUBHOCTh  TPHUBICYCHHS] BHENIHUX TI0 OTHONIICHHUIO K
OPraHu3aly KOHCYJIbTAHTOB ISl HPUHATHS PELLICHUS.

[leHHOCTh, HEOOXOAMMOCTH H OTPAHUYCHHOCTH HCIOJIb30BAHUS
MOJICJTUPOBAHUS IIPU IPUHATUU YIIPABICHUECKUX PEHICHHA.

XapakTepucruka B3aUMOJICUCTBUSA Y4aCTHUKOB BBIOOpA
YIPaBIEHYECKOIO PEIIECHUS.

Bl X 8 <

JlenerupoBaHue NOJHOMOYMM IO TNPUHATHIO  YIPABIECHYECKOIO
pemienus. LlenTpanu3amus U AeLeHTpalu3alus IMpolecca pa3padoTKu
pelLeHusl.

el

[TonsiTe conUaJbHO - TICUXOJIOTMYECKOM COIVIACOBAHHOCTH IIPH
IIPUHATUU U PEAIN3ALUH YIIPABICHYECKUX PEIICHUMN.

[TpuyrHBl BO3ZHUKHOBEHHUS KOH(IMKTOB B MpOIECCE MPHUHATUS U
pean3alyy yIpaBJIeHYeCKOro peleH s U UX Kiaaccu(uKarus.

anaBneHHe KOH(1)JII/IKTHI)IMI/I CUTyallusIMH B IIPOLECCEC MPHUHATHUA U
peajin3anu YIIpPaBJICHYCCKOI'O PCIICHM.

o E| E

KonTpons peanuszanuu  ynpaBieHYECKMX  pElIEHUN. 3HadyeHHe,
(YHKLUU ¥ BUJbI KOHTPOJISL.

)

VYrpaBineHYecKUe pPEIIeHHs] U OTBETCTBEHHOCTh. CyIIHOCTh W BHUIBI
OTBETCTBEHHOCTH 32 BBIIIOJIHEHUE YITPABJICHYECKUX PEHICHUN.

Ocob6ennocty oneHK 3(h(HEeKTUBHOCTH YIPaBICHUYECKOTO PEIICHHS,
coctapstonue 3 HEKTHBHOCTH.
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IIpakTH4eckoe 3agaHue
10 AMCHUIUINHE «YTIPaBJIeHYEeCKHE pelleHMsD)

Keiic 1.

ITpencraBpTe cebe cnemyromyto curyanuto. CeTb KpynHbIX cynepmapkeToB «llsaTepouxar»
OTKpbLIa HOBBIKM MmaraszuH. CHaualia PYKOBOJIACTBO HaHHOﬁ CCTHU IMPUACPKHUBATIOCH CTpPATCTrUH
«HU3KHUX LOECH» OJIid HpI/IB.He‘IGHI/I}I KJINCHTOB. 3aTeM IICHBI B HOBOM MarasmHE pGSKO BBIpOCJII/I.
CnycTtss HEKOTOpO€ BpeMsl uepe3 JOpory OT JAaHHOIO0 Mara3uHa OTKpPBUICS HOBBIA YHUBEpCAM
«MaFHI/IT», B KOTOpOM IICHBI HA BCC AHAJIOTNYHBIC TOBapr MHUHHMAJIBHBI. I/I y)1<e B TCUCHHC
AJIUTEIIBHOTO BPEMECHU LICHBI HC ITOAHUMAKOTCA. Kaxk Bb1 CUHUTACTC, KAKOBO HACTOALICC ITOJIOKCHUC
yuuBepcama «IIsarepouka»? Kak oTpa3uiioch OTKpeITHE HOBOTO Mara3uHa Ha pabote «llsrepoukn»?
Moxer mu PYKOBOACTBO <<H$IT€pO‘lKI/I>) N3MCHHUTDH CI/ITyaI_[I/IIO‘.7

3aganue. [locraBbTe ceds Ha MecTo pykoBoJCTBa MarasuHa «llstepouxay». KakoBbl OyayT
Bammu nefictBua? Mcnons3ys NPUHIUI «YEPHOTO SIIKUKa», MPOAHATUZUPYHTE BCe (PAKTOPHI
«BHEILHEN Cpeapl», «BXOJA B CHUCTEMY», «OOpaTHYIO CBsI3b», «IIpouecc B cucreme». Ha Bbixone
MOJIYUYHUTC  YIIPABJIICHYCCKOC PCIICHUC. HpoaHaHHBprﬁTe MMOCJICACTBUA IIPHUHATOIO Bamn
YIIPABIECHYECKOTO PELICHUS.

Keiic 2.

AxnunonepHoe oOmecTBo «CaTypH» paboTaeT Ha pblHKE 7 JieT. 3aHMMAaeTCsl MOCTaBKOU
ABTOMOOMJIBHBIX 3aIlaCHBIX YacTeW Ha POCCUMCKHUN PHIHOK. 3a 3TO BpEeMsl OpraHu3alus ycresna
3apekoMeHioBaTh cebs. Crnoxunach claeAyrolas CUTyalMs: Ha pbhIHKE IOSBUIACH
KOHKypupytomas ¢upma. ABro3zamyacTu JaHHOW (upMbl cToaT B 1,5 pasza nemesiie, 4em y
¢upmsbl «CatypH». UTo B 1aHHON HEOJIAronpusATHOM yNnpaBleHYECKOH CUTyalluu JenaTh pupme
«Carypu»?

3aganme. IlompoOyiite pemuTs gaHHyo npobnemy. Kakue pgelicTBus noikHa
npeanpuHaTh naHHas ¢upma? Kakyro mHdopmanuio AO «Catypu» Oylner HCHOJb30BaTh IS
pemeHust naHHOM mnpo6sembl? Iloyemy HeoOXOAMMO Ui TMONYYEHHUS JIy4IIero pe3yibTaTa
HCIIOJIb30BaTh KaK KAYECTBEHHYIO, TaK U KOJIMYECTBEHHYIO HH(OpMaLKi0?

IIpumure ynpaBineHueckoe pemieHue. llonmymaiite, kak npuHAToe Bamu pemieHue
OTpa3UTCs Ha JAESATEIbHOCTH OpraHM3alMy B 1LI€JIOM M Ha COTPYJHUKAX JaHHOM ¢upmbl. OT
Kakux (akTopoB B JAHHOM ciydyae OyAeT 3aBUCeTh KauyecTBO U 3(P(PEKTHUBHOCTb
ynpasiieHueckoro pemeHusi? KakoBo B JaHHON cuTyaluu OyJeT BIMUSIHUE JIMYHOCTHBIX OLIEHOK
PYKOBOJMTENS, CPelbl MPUHATUS pElIeHUs, HHPOPMALMOHHBIX OTpaHUYEHHH, MOBEIEHYECKUX
OTpaHWYEHMM Ha Tpolecc NPUHATUS  yhpaBieHueckux pemeHuil? KakoBa Oyzaet
OTBETCTBEHHOCTb B Clly4ae TMPUHATHS HEBEPHOIO, HENPOJYMAaHHOI'0, HEOOOCHOBAHHOTO
yIpaBieHuecKoro pemenus? K uemy 3To MoxeTr npuBectu?

Keiic 3.

[Tybnuunoe axnuonepHoe OO6mectBo «KanaeB u koieru» paboTaer Ha pPHIHKE
KOHCcanTUHTOBBIX ycuyr 12 mer. [lltatr opranuzanuu ceimie 100 yenoek. CHavana COTpyAHUKH
paboTanu ¢ KIMEHTAaMU IO OJMHOYKE JUOO MPOU3BOJIBHO CTPYNIUPOBAHHON Opuramoi. 3arem
OBUIO MPHUHSATO YNPABICHYECKOE PEIICHUE, B PE3yIbTAaTe YEro BCE COTPYMHUKHU OBLTH Pa3OUTHI
Ha Opuranel mo 4 uyenoBeka. B pe3ynbTaTe ClOXUIach HEONIAronpusTHAs CHUTYyaIus:
BHYTPUOPTAHU3AIMOHHBIE PA3HOTJIACHS, B PE3yJbTAaTe YEro CHU3WIACH MPOU3BOJAUTEIBHOCTH
Tpyaa.

3ananmue. [[pumure ynpaBieHYeCcKOe pENICHUE IO BBIXOAY X CIOKUBIICHCS CUTYyaIlUH.

[Togymaiite, kak Bbl, ecnu Obl OBLTM PYKOBOJIUTENEM JaHHOW OpraHU3AIlUU, BBHIILIU U3
JAHHOW HEOJIarONpUsATHOW yHIpaBICHYECKOW cuTyaruu. Kakue ympaBlIeHYECKHE PpEIICHUS



JOJKHBI OBITh MPUHATHI B AaHHOW cutyanmuu? Kak npunsTeie Bamu pemeHust oTpassiTcs Ha
Bamux corpynHukax u Ha pabore camoil opranmmzanuu? Kakoe pemenue (MHEpTHOE,
UMITYJIbCUBHOE, PUCKOBAHHOE, OCTOPOKHOE, PallMOHAJIbHOE, OCHOBAaHHOE Ha CYXICHUU WIIU
UHTYUTHBHOE) BbI npumuTe?

Keiic 4.

[Ipennpusitue «BOCTOK» HM3rOoTAaBIMBAET MaclsiHble (UIBTPHL ISl aBTOMOOWIEH W
peanuzyer ux mo 10 py6. 3a mryky. I[lepemeHHble H3IEpKKH Ha EIUHUIY HPOAYKIIUU
cocTaBisAOT 3,6 pyo. KBaprampHbii o0beM mpomaxk — 250 000 mr. [TocTosiHHBIE U3AEPIKKH
npennpusatus coctaBaaroT 975 000 py6. Ilopor penrabenpHOCTH TpoiifeH. PykoBomcTBy
MNPEANPUATHS MTOCTYNHIO KOMMEPUYECKOe MPEeasioKeHHe BBIOJHUTD 3aka3 Ha 20 000 ¢puiabTpoB
o 1eHe He Beime 5,25 py6. BeimonHeHue 3TOro 3aka3a He BBI30BET POCTa MOCTOSIHHBIX
U3EPIKEK.

3ananue. Kakoe pelmienue J0KHO MPUHATH PyKoBOACTBO? Ha uTo B mepBylo ouepens
HE00X0IMMO OOpaTUTh BHUMAHUE MPU NPUHATHH pelieHus. MoryT Ju KaKue-TO U3MEHEHHUS BO
BHEIIHEH cpejlie MOBIUATh Ha mpuHsToe pemenue? [lpuBeaute He MeHee 2 NPUMEPOB
M3MEHEHHUS BHEIIHEH Cpelibl U UX BIUSHUS HA IPUHATHE PELICHMUS.

Keiic 5.

Bbl siBasieTech INIaBHBIM MEHEKEPOM Ha KPYMHOM (upMe IO NpPOU3BOACTBY BCEMHUPHO
M3BECTHBIX cHUraper. Y (upMbl HMEIOTCS MHOTOuYucIeHHBIE (abpuku 1mo Bcemy wmupy. OnHa
J0CTHUIIa 60JbIIOro oobema npojax. IlosBunack BO3MOKHOCTh OTKPBITH elie (padpuKy B OJHOU U3
ctpad CHI', 1 oT Bac 3aBUCHUT pelleHHe — NOANUCAaTh HOBbI KOHTPAKT Uiau HeT. C 0JITHOM CTOPOHBI,
CTPOUTENILCTBO JaHHOH (padpuku oOecrieuuT HOBBIMU pabOUYMMHU MECTaMH 3TOT PETHMOH, TEM CaAMbIM
pemmuTCs aKTyajdbHast Ui 3TOr0 pPEruoHa mpobiema 0e3padoTHIbl; C JPYro — 3TO NPHHECET
Oonbuiol poxoxa Bamed ¢upme. OIHAKO BbI, 3aHUMAsIChb NPOU3BOACTBOM U IMpPOJaXKell KpPYyNHBIX
MapTUi cUraper, A0 CUX MOp He ObUIM YOEXKIEHBI B TOM, UTO KypeHHUe BbI3bIBaeT pak. HenmaBHo Bam
B PYKHM IOHajl OT4eT 00 HCCIIeOBAaHUHM, B KOTOPOM ObLIa yCTAaHOBJEHA NpsAMas CBSI3b MEXKAY
KYpPEHHEM U OHKOJIOTUYECKHMHU 3a00JI€BaHUSIMH.

3aganue. Kakoe pemenue Bl npumere? [loanumniere nu Bbl KOHTPaKT win HeT? [louemy?
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HTorosoe rectupoBanue
10 AMCHUIUINHE «YTIPaBJIeHYEeCKHE pelleHMsD)

No Coneprxanue Borpoca
/11

Bapuants! oTBeTa

1 | PacuupenHoe onpeneneHue
TEOPHUH IIPUHATHUS
YIIPAaBJIEHYECKOT O PEILICHUS:

A) OTOXECTBISAET NMPOLIECC TPUHSITHS
YIIPaBJIEHYECKOT'0 PEIIEHUS CO BCEM IIPOLIECCOM
yIIpaBJICHMUS;

b) Ilonnmaer npouecc NpUHATHS YIIPABIEHUYECKOTO
pelIeHns KaK BbIOOp HAMJIYYLIEro U3 MHOKECTBA;
B) [Tonnmaet mporecc mpuHSITHS
YIPaBIEHUYECKOIO PELIEHUs KaK BHIOOD
aJIbTePHATUBBI PYKOBOAUTEIS;

I') [Ipouecc MBICTUTENBHON NEATENBHOCTH
4eJIOBEKA.

2 | Y3Koe omnpeseneHre TEOpUu
HPUHSATHS YIPABICHYECKOTO
pelIeHus:

A) OTOXECTBISAET NPOLIECC TPUHSITUS
YIIPaBJIEHYECKOTO PEHICHUS CO BCEM IPOLIECCOM
yIIpaBJICHUS;

b) [lonumaet mporecc NPUHATHS YIPABICHYECKOTO
pelIeH s Kak BHIOOP HAWITyUIIEro U3 MHOXKECTBA,;
B) [Iponecc MBICTUTENEHON 1ESTETBHOCTH
YEJI0BEKa,

I') [Tornmaet nporecc TPUHATHUS YIIPABICHYECKOTO
pelIeHHsI KaK BHIOOP aIbTEPHATHUBBI PYKOBOAMTEIISL.

3 | [lon ynpaBneHueckon
po06JIeMOI MOHUMAIOT:

A) TpyaHocTH, ¢ KOTOPBIMU CTAJIKUBAIOTCA
NPEINPHUATHS B XOA€ CBOETO PAa3BUTHS;

b) CnoxHslii Bonpoc, 3a1a4y, TpeOyIOIIyI0 CBOETO
YSCHEHUS, U3YUYCHUS, OICHKU U PEUICHUS;

B) Bricokyto creneHb HeonpeneIeHHOCTH Py
MIPUHATUU PEUICHUS;

I') U3smeHeHus, TpouCXoAsiiyue BO BHEITHEHN U
BHYTPEHHEH Cpeie TPEeAnPUSATHS.

4 | Kakoii kputepuii
KJIacCU(UKALIUN UCTIOIB3YETCS
IIPU BBIJICJIEHUH TaKUX BUJIOB
pEeLIEeHN KaK
Oe3abTepHATUBHBIC WIN
OMHApHBIE PeLIEeHUS:

A) Crenenb pucka;

B) YpoBeHb CIOXKHOCTH;

B) Crenens cTpykTypuzanuy;
I') Cioco6 pazpaboTku.

5 | IlpunsToe ynpaBieH4YecKoe
pELIEHNE BIUSET Ha:

A) CoTpyIHUKOB OpraHU3aluy;

b) Ha opranu3zanuto B ieiomM;

B) Ha BHemH010 cpeny;

I') Ha nuno, mpuHSBIIEE 9TO pelIeHUE.

6 | V3 mepedncieHHbIX HIKE
BbIOEpUTE TOT BUJ pEIICHUS,
KOTOPBIN BBIJIEIIEH HE 10
KPUTEPHIO «(PYHKIIMOHATIBHOE
Ha3HAYCHHUE»:

A) Opranu3zaiuoHHOE pElIeHHE;
b) AxTuBH3MpYIOIIEE PELICHUE;
B) Opuentupytoiee penieHue;

I') Kontpomnupyroliee penieHue.

7 | Kakoit mogxoJ paccMarpuBaer
TEXHUYECKHE, IKOHOMUYECKHE,

A) HTerpaliMoHHbIN NOJIX0I;
b) CuctemHBIi OAXOS;




OKOJIOTHYCCKHC,
OpraHnu3allMOHHBIC, COLTMAJIbHBIC,
TICUXOJIOTUYCCKHUEC aCIICKThI
MCECHCIPKMCHTA U UX
B3aMMOCBA3HU:

B) KommuiekcHblii moaxo/;
I') AnMUHHCTPAaTUBHBIN TTOAXOI.

8 | Kakoit monxon pemraer 3a1auu, A) HopMaTuBHBIN MOIXO/T;
OpPUEHTUPOBAHHBIE HA b) AnMuHHCTpaTUBHBIN OIXO/;
noTpeouTenei: B) MapkeTuHroBbIi IOJIX0T;

I') KoMnuiekCHBIN TOAXO.

9 | Pemenue cynpb00HOCHBIX A) YHUKQJIBHBIM PEIICHUM;
po6JIeM, TOSBISIOMINXCS B b) TBopueckuMm penieHusm;
UCKJIFOUUTEINIBHBIX CIy4asX, B) HenporpammupyeMbIM pereHusIM;
KOI'J1a HaJ10 IIPUIIOKUTH MHOT'O I') CyneponTumalibHbIM pELIEHUSIM.
YCUJIMH 10 UX ONpPEAETICHUIO U
OLIGHKE OTHOCATCS K:

10 | PyxoBoauTens oTaena A) THHOBaIIMOHHOTO;

CHaO)KeHUs IPUHSUI petieHne o | b) AmantannoHHoro;
HE0O0XOAMMOCTH 3aKa3a B) CenextusHoro;
OYEPEAHON MTAPTUU CBHIPHS I') Pyrunsoro.
COIJIACHO COCTABJIEHHOMY IUIaHY

3aKyna. Pemenue kakoro ypoBHs

ObUIO MPHUHSTO B JAHHOM CIIy4ae:

11 | KTo u3 y4yacTHUKOB A) OrnpaBuTtens;
KOMMYHHKaIoHHoro npouecca | b) Iloxydarens;
3aHUMAETCsl KOAUPOBAHUEM B) Cesazyromui;
nH(pOpMaIuu: I') KonupoBmuk.

12 | K10 U3 mepeuncieHHbIX HUXKE A) C.H. YyanoBckas;
aBTOpOB BeIensAeT Haubombiee | b) C. Po60uH3;

KOJINYECTBO 3TAIOB IIPUHATUSA B) M. Meckon;
peLIeHHUS: I') @. Xenoypu.

13 | Ilpu kaKoM 3HaYEHUH BeMUYUHBI | A) 15;
pucka B % TroBOpAT O B) 20;

MOBBIILIEHHOM PHCKE: B) 30;
I') cBbe 35.

14 | K daxTopy kakoii cpesl A) Cpenia KOCBEHHOTO BO3/IEHCTBUS;
OTHOCHTCSI U3MEHEHHUS b) Cpena npsiMoro Bo3aeiicTBUS;
3aKOHOJIaTEJIbCTBA CTPAHBI: B) Menuacpena;

I') Mukpocpena.

15 | K kaxkoii rpyrmime MeTo10B A) Pa3zpaboTka cuieHapueB;
aHaJIM3a BHEIIHEN Cpeibl b) KonnuectBeHHbI# OIpoc;
OTHOCSITCSI UMUTaLlUOHHbIE B) CpaBHuTenbHbIN aHAIN3;

WTPBL: I') beHumapKuHT.

16 | B xakux ciyuasx A) Korna tpedyercs IpuHATH KOJUIETHaIbHOE

1enecoo0pa3Ho UCIOJIb30BaTh pelieHue;
MaTEMaTHYECKUE METO/IbI b) Korna nmeercst HecTaniapTHas npooiema;
TIPUHATHS PEIICHUS: B) Korna HeoOxoanm HHHOBAITMOHHBINA TTOAXO/I;
I') Koraa numeercst XopoIo CTpyKTypHpOBaHHAs
CUTYaIusl.
17 | Korna meHemkep uMeer A) DkcnepTHas BIacTh;

KCJIaHUC BJIMATH HA APYTHUX,
CTPECMUTLCA OKa3aThb [MOMOIIb
IIOAYNMHCHHBIM, O KAKOM

b) Bnacte mpumepa;
B) IIpaBo Ha BiacTs;
I') Her BepHOTO OTBETA.




HCTOYHUKC BJIACTU UIACT PCUb!:

18 | CoTpyaHuK MOITY4YHIT 1BA A) BHYTpWJIMYHOCTHBIH;
IIPOTUBOpPEYAILUX NOpydeHus oT | b) MexrpynmnoBoii;
HavyaJbHUKA OT/ENIa U OT B) HedopmanbHsrii;
PYKOBOJIHUTEIIS IIPOEKTA, B I') HecuctemHslii.
KOTOPOM OH 33/1eHCTBOBAH, U HE
3HAET KaK NocTynuTh. O Kakom
TUIEe KOH(QIMKTA UJIET peyb:
19 | O xakoMm cniocobe pa3perieHus A) CoTpyaIHUYECTBO;
KOH(UIMKTa UJIeT peus, eciau aBa | b) Komnpomucc;
KOHKYPUPYIOLIMX OT/AENA B B) Akkomoparusi;
opranuzanuu paau coxpanenus | I') M36eranue.
XOPOILIUX OTHOIIEHUH B
KOJIJIEKTUBE OTKa3bIBAIOTCS OT
TOT0, YTOOBI OTCTAaUBATh CBOH
MHTEPECHI U YCTYMAIOT APYT
ApYyTy:
20 | K kakoii rpymnme pazpemieHus A) KoMIuieKkCHbIIH;
KOH(IJIMKTOB OTHOCUTCS METOJ b) KocBeHnnslii;
pazbsICHEHUE TPeOOBaHUMN K B) [Ipsmoii;
pabore: I') HopmMaTuBHBIH.
21 | C yero HauMHaeTCS A) C BO3HUKHOBEHUS MPOOIEMbI, BEI3BAHHOM
YIpaBICHYESCKUHA UK IS M3MEHEHHEM YCIOBUH (YHKIIMOHUPOBAHUS
OpraHu3anuii: OpraHu3aIuy;
b) C MmomeHTa nosyyeHus 3a7aHusi OT
BBIILIECTOSIIEH YIPAaBICHUECKONW CTPYKTYPBI;
B) C MmomeHTa co3ganust IpeAnpusTUs;
I') Het BepHOTro OTBeTA.
22 | Kakoif TUII CTUMYIIHPOBAHUS A) AIMUHUCTpATHUBHOE,

COTPY/IHUKOB K BBIITOJTHEHUIO b) MopainsHoe,

pEIIeHHS CBS3aH C B) [Icuxomnoruueckoe,

YJOBJIETBOPEHUEM X JIMUHBIX r) KommnekcHoe.

aMOMIINIA:

23 | UTO U3 nepeuucieHHOro HIKe A) DKOHOMHYHOCTB,

HE SIBIIIETCSI KpUTEPUEM b) IToAroToBIEHHOCTH,
3pHEKTUBHOCTH B) BricTpas peanuzyemocTs,
YIIPaBJIEHYECKOTO PEIICHUSI: r) CBOEBpPEMEHHOCTb.

24 | Tloka3arenb SHTPOIIUU A) Bo3MOXXHOCTB BBIpa3uTh MpodiiemMy
XapaKTepu3yeT: KOJIMYECTBEHHO,

b) Ctenenp pucKOBaHHOCTHU PELICHUS,
B) CKOpOCTh peann3aluu penieHus,
r) CreneHp aIeKBaTHOCTU IPOTHO3A.

25 | YTO U3 nmepeuncieHHOro A) Pemenune, koTopoe 00BbEKTUBHO MPEBOCXOAUT
OTHOCHUTCS K TO, YTO OOBIYHO CUHATAIOCH HAWITYUIIIAM;
cyneponTuManbHOMY perieHuto | b) Pemenue, yctpauBatoriee CTOpOHBI C

MPOTHBOIOJIOKHBIMH B3TJISIaMHU;
B) Bepen u otBer a, u oTBeT 0;
r) Her BepHoro otsera.

26 | K mpumepam BHeIIHEH TaMsITH A) Accormanus;

OTHOCATCA:

b) CnpaBounuk;
B) CoOCTBEHHBIE Pa3MBIIIICHHS;
r) YMO3aKIi0ueHne Ha OCHOBE 3ay4YeHHON




uHpOopMaLUH.

27 | K xauectBYy na(popmMarmu A) AKTyaJIbHOCTb;
MIPEIBSABISAIOTCS TPEOOBAHUS: b) ocTaTo4HOCTH;
B) AJIpECHOCTB;
r) Bee nepeunciennoe
28 | PaccraBbTe 3TaITBl IPUHITHS A)2,4,5,1,3,6,8,7
YIIPaBICHUYECKOTO PEIICHUS B b) 2,1,6,5,3,4,7,8
HY>KHOM TIOPSIJIKE: B) 2,1,5,6,4,3,7,8
1) BeisBiieHue pakropos BausHus; | 1) 2,1,6,5,4,3,7,8
2) uneHTU(UKAIS TPOOIEMBI;
3) aHaJIM3 BBISBIECHHBIX
BapHaHTOB PELICHUS;
4) BHIOOp HAMITYUIIICTO PEIICHHS,
5) BBISIBIICHHE CYLIECTBYIOIINX
BapHaHTOB PEIICHUS;
6) pacnpenernenue GpakTopos
BJIMSIHUS TI0 CTETICHH BaYKHOCTH;
7) peanu3alysi BHIOPaHHOTO
BapHaHTa PELICHHUS;
8) orerka 3((HeKTUBHOCTH
pelIeHus
29 | B pamkax KiaccH4eckoro A) CoBepiieHCTBOBaHHS OPraHU3AIMOHHON
M0/JX0/1a B MEHEIKMEHTE CTPYKTYPBHI;
MIOCTPOEHHUE «COBEPUICHHOM b) Anantanuy Kk U3MEHEHUSIM BHEIIIHEW CPEIbL;
OpraHu3aIMn» JOCTHTAIOCH 32 B) [ToBbimenus 3ppeKTHBHOCTH COTPYHUYECTBA C
CUeT: MOCTaBIIUKAMHU;
r) HarneneHHOCTB Ha COBEPIICHCTBOBAHUE CUCTEMBI
cObITa IPOIYKIIHH.
30 | KamemenTam cpeisl psiMoro A) Totpeburenu;
BO3JEHCTBHSI HE OTHOCSITCS: b) Oxonomuueckuii cnazn;
B) ['ocymapcTBeHHbIE OpraHsbl;
r) KOHKYpEHTHI.
31 | Temnsl unasuun, 6e3padotuisl, | A) Cpeasl MPSIMOTO BO3ICHCTBHSE
CTaBKH HAJIOTOB U OAHKOBCKUX B) Cpenpl KOCBEHHOTO BO3AECHCTBHS.
KpeauToB, GOPMBI U MacIITaObI
rOCYJIapCTBEHHOM MOICPKKU
Ou3Heca | T.JI. HEOCPEICTBEHHO
BO3/ICHCTBYIOT Ha B3aUMOCBSI3H
OpraHU3alMy C MMOCTABIIMKAMHU U
NoTpeOUTEISIMH, Ha TIOBEJICHUE
KOHKYPEHTOB U OTHOCSITCS K
(dakTopam:
32 | K MeTomam aHainn3a BHEIIHEH A) OYHKIIMOHAILHO-CTOMMOCTHOW aHAIIN3;
CpeIBl OTHOCATCS: b) benumapkuHr;
B) AHanu3 nosieit OusHeca;
r) OTpacneBoii aHaIu3;
1) Bce mepeuncieHHsie.
33 | berumapkunr — 3T10: A) MuaMMH3anms 3aTpaT Ha TPOU3BOICTBO

MIPOAYKIIHH;

B) Ilpouecc TouHOTO U3MEPEHHS U CPAaBHEHUS BCEX
oreparnui 1mo pa3paboTKe W BHEAPSHHUIO MIPOTYKTOB
MHPOBOTO KJIacca;

B) AHaJIM3 BO3/ICHCTBUS PIHOYHBIX CTPATETH HA
IPUOBLIB;




r') AHanu3 nokasaresneil npeaAnpusaTHiA 0HON
OTpacCIIH.

34 | MHoroctyneH4aTble METOIbI A) Merton [enbdu;
aHaJIM3a BHEILIHEH Cpelibl He b) CuryaunonHoe MoaenUpOBaHUE;
BKJIFOYAIOT: B) [Ipsimoit ompoc;
r) M0o3roBoii mTypMm.
35 | BoneBbie MeTOIBI IPUHATHS A) Korna npoGieMa 10CTaTOYHO MPOCTA, CUTYALIUS
peLIeHHUH UCTIONB3YIOTCS: 4acTO MOBTOPSETCS B IPAKTUKE YIPABICHMUS,
ucxonHas vH(pOpMAaIHs U3T0KEeHA B KAUYeCTBEHHON
opwme;
B) B ci10%HBIX, HO XOPOIIO CTPYKTYPUPOBAHHBIX
CUTYyalUsX, KOTAa BCS UCXOHAs HHPOpMaLUs
U3JI0KEHA B KOJIMUECTBEHHON (hopMe U UMeeTCsI
BO3MOKHOCTh IIPOBECTH JIIOOBIC HEOOXOIUMBIC
pacueTsl;
B) B curyanusx, xapakrepusyromuxcs 00IbIon
HOBHU3HOM, BEICOKOH CTETIEHBIO HEONPEAETICHHOCTH U
pHCKa, pa3HOOOpA3UEM U B TO KE BpEMs
HEJ0CTAaTOYHON MOJTHOTOM U JOCTOBEPHOCTHIO
UCXOIHOW MH(OPMAIUH, KOTOpasi MOXKET ObITh
BBIPA)KEHA U B KAUECTBEHHOM, U B KOJIMUECTBEHHON
opwme;
r) Her npaBusibHOTO OTBETA.
36 | BriGepure meToq MPUHATHS A) Cogemnianue;
peleHwii, B 00JbIIei cTeneHn b) Cemunap;
OCHOBAaHHBIN Ha IKCIIEPTHOU B) Mo3roBoii mrypm;
OLICHKE: r) Meron Jlenbdu.
37 | Beigenure Hanbosee mmpokoe A) Xapuzma;
MOHSATHE CIIOCOOHOCTH OKa3piBaTh | b) ABTOpuTeT;
BJIMSTHUE HA TIOBEICHUE JIFOJICH: B) Biracts;
r) PykoBojicTBO.
38 | B knaccudukanyu HICTOYHUKOB A) Ilpunyxnenue;
BJIACTH 3TOT AJIEMEHT ObLI b) 3akon;
BBISIBJICH MTOCJIEAHUM: B) Xapusma,
r) CBsi3u.
39 | K npuunHam KoHGUINKTA, A) Hu3kuii ypoBeHb CaMOYBaXEHUS U
MOPOKIAEHHBIM TPYI0BBIM arpecCUBHOCTH;
MPOLIECCOM, HE OTHOCSATCS: b) IlepeknanpiBanue 3a7a4 Ha NOAYNHEHHBIX;
B) HeymeHue BecTu J1es1oBbIe IEPErOBOPHI;
r) OTcyrcTBUE Ha pabodyeM MecTe HeOOXOAMMOM 1ist
paboThbl TEXHUKHU.
40 | Pa3Hormacust Mexay A) MexrpynnoBomy KOHQIIUKTY;
npoQcor3aMu U b) MexnuuHocTHOMY KOH(IIUKTY;
METau1000pabaThIBAOLIMMU B) KoH(MKTY MeX 1y TMYHOCTBIO M TPYIIIION;
OpraHU3alMSIMH 110 TTOBOIY r) MexXopraHu3allmiOHHOMY KOH(JIHKTY.
YCIIOBHMM TPyla OTHOCATCS K:
41 | Jnst mpousBocTBa Badenb U A) HUYETO HE BBITOHO MPOU3BOIUTS;

TIEYCHBSI UCTIONIB3YIOTCS TPU BUAA
MPOJYKTOB: MOJIOKO, caxap 1
myka. st mpousBoacTea 1 kr
Baens TpedyeTcs 1 1 Mosoka,
0,5 kr caxapa, 0,6 kr myku. J{ns
MPOU3BOJCTBA | KT MEeYEHbs
tpebyercs 0,8 ;1 mosoka, 0,6 Kr

b) Tonbko Badu;
B) Tonpko neuenwe;
I') Badens 19 mr. u neyenbs 39 wir.




caxapa, | kr myku. Bcero Ha
ckiazae ectb 50 1 monoka, 50 kr
caxapa u 50 xr myku. L{ena
Badenn 80 pyOJet 3a Kr, 1IeHa
nedeHss — 75 pyouneit 3a xr. Urto
BBITOJIHEE POU3BOJIUTH?

42 | IlpumeHeHHEe IBPUCTUYECKOTO A) 3a HECKOJIbKO MUHYT JI0 €0 Hayaa;
MeToJia «ceMuHapy conpspkeHo ¢ | b) He tpeOGyer npeaBaputeabHOro IUIaHUPOBAHUS;
MJIAHUPOBAHKUEM JIaThI €T0 B) 3a 1-2 mecsma a0 ero Hayana;
NIPUMEHEHUS: I') Het mpaBunbsHOTO BapuaHTa OTBETA.

43 | Cpenu HCTOYHUKOB BIIACTH A) Bnactp npumepa;

BBIJICIIAOT: b) IIpaBo Ha BnacTs;
B) [TorpebHoCTh BO BiacTu;
I') Bce BapraHThbl BEpHBI.

44 | JlaHHBIN UCTOYHHUK BJIACTH A) IloTpeGHOCTD BO BJIACTH;
BbIpakaeTcsl B )KEJTAHUU UMETh b) Bnacts undopmanuu;
BIIMSIHUE HA JIPYTUX, B) DkcneprtHas BnacTh;
HpOiIBJISIGTCSI B JJaye F) Biacth cBs3ei.
HaCTOMYMBBIX COBETOB U
CTPEMJICHUH OKa3aTh ITOMOIIb,

BBI30BE SMOLUHI Y IPYTUX;
YKPEIJICHUU CBOEH PEIyTalluH:

45 | K OCHOBHBIM MTPHUYHHAM A) Pacnipenenenue pecypcos;
KOH(JIMKTOB MOKHO OTHECTH: b) Paznuuns B nemsix;

B) HeynosnerBopurenbHas KOMMYyHHUKALUS;
') Bce BblenepeyncieHHbIE.

46 | B 3aBucumocTtu ot A) YcroitunBble, yep:KUBaOIUECs 0T KOHPIUKTOB
MIPUBEPKEHHOCTH K KOH(PIUKTAM | ¥ KOHQIUKTHBIE;
pabOTHUKOB OpraHu3anui MOkHO | b) OnepaTHBHO U MEIJICHHO pearkpyoIIue;
pa3aenuTh Ha TPYIIIbL: B) IlogunHeHHBIE U TOTYHHSIOLINE;

') DMOLMOHANBHO PearnpyIOLIHe U CCPKAHHBIE.

47 | Ilouck UCTUHHOTO A) Komnpomuccom;

YIOBJIETBOPEHHUS 3aIIPOCOB BCEX b) CorpynuandectBom;
3aMHTEPECOBAHHBIX JIUI] ITyTEM B) AkkoMoparueii;
pOopabOTKH pa3IuyMid, I') U36eranuem.
HAXO0XJICHUS ¥ pEUICHUS TPoOiieM

SIBIISICTCSL:

48 | Benenne nHeBHHKa HaOmoaeHui | A) [IpeaBaputenbHOMY KOHTPOJIIO;
3a paOOTHUKOM, 3aBE/ICHUC Ha b) Tekyemy KOHTpOJIIO;

Ka)KJI0r0 pabOoTaroIIEro B) 3axmounTenbHOMY KOHTPOIIIO;
MH(OPMALIMOHHON KapTOUYKHU C I") KoMIIeKCHOMY KOHTPOJIIO.
3aUCSAMU HapyLIEHUN TPYAO0BOMI

JUCIUIUTMHBI U TPOSIBJICHUI

AKTUBHOCTH OTHOCHTCS K:

49 | Kakue BuaBI OTBETCTBEHHOCTH B A) IlpodeccronanbHyt0;

OpPraHu3aly MOYKHO BBIIEIUTD: b) I'paxxnanckyro;
B) Yronosnyro;
I') Beppobu B
J1) Bce BapuaHThI BEpHBI.
50 | 3agaua 00 UCIONIBL30BAHUU A) 14(200,100,200);

pecypcoB: Kakoi HauOOIbITUN
MPUPOCT MPUOBLTA MOXKET
MIOJIYYHUTh UHBECTOP MpHU

b) 12 (100,200,200);
B) 12 (100,0,400);
I') HeT mpaBUIILHOTO OTBETA.




BnoxkeHuu 500 MiH. pyo.
kpatHocThi0 100 MiTH. pyo.
MEXTY TpeMs IPEIIPHUITHIMH,
JAIOMIMMHU CIIeYIOIIHe
MPUPOCTHI TPUOBLUIN:

100 | 200 | 300 | 400 | 500
1|3 5 5 7 10
24 4 5 8 10
3|2 S 4 9 11




[Tpunoxenue 10
IIpuMepHBbIii NepedyeHb BONPOCOB K 3a4eTy M0 JMCUHUILIHHE «YIIPaBJIeHYeCKue
peleHus»
. OCHOBBI TEOpUU NPUHATHUS PELLIEHUI
. CoBpeMeHHBIE IOAX0bI K TEOPUU IIPUHATUS PEILIEHUN
. OyHKIIMM MEHEKepa B IPUHATUU PELLICHUN
. MeTopl IaHMPOBaHUS U IPOTHO3UPOBAHUS B IIPUHATUN PELICHUM
. Ponp xOMaH/1bI B IPUHATUY PELLIEHUN
. IIpunsATHS pelIeHne B CTPaTErHYeCKOM MEHEDKMEHTE
. [IpunATHS permieHue B ONEPaLlMOHHOM MEHEKMEHTE
. IIpobnema ropu3oHTa IJIAHUPOBAHUS B CTPATErNYECKOM MEHEIKMEHTE
. MeTrozas! NpUHATHS PELICHUN B CTPATETNYECKOM MEHEKMEHTE
. Kpurepuu u ycioBust BbIOOpa ONTUMANIBHBIX ITyT€H U METOJIOB JOCTHXKEHUS LieTIei
. @OpMBI U MEXaHU3MBI OTBETCTBEHHOCTH 3a IIPUHSATHIC YIIPABICHYECKUE PEILICHUS
. OcOOGEeHHOCTH NPUHATHS YIIPABIEHYECKUX PEIIEHUH B YCIOBUAX HEONPEAECICHHOCTH
. [IpunsTHE pemenuii Ha OCHOBE HH(POPMAITMOHHBIX CUCTEM U KOHTPOJUIMHTA
. Knaccugukanus npuHuMaeMbIX pereHui
. KagecTBo 1 3 pekTHBHOCTH TPUHUMAEMBIX PEIICHUH
. ACIIEeKTBI yIIPaBJIE€HYECKUX PEILICHUN
. [IpuHIAIIBI IPUHATHUSA PELICHUN
. TpeboBaHus1, NpeabsBIIAEMbIe K YIIPABICHUECKUM PEIICHUSIM
. ®aKTOpHI, BIMAIONINE HA IPUHIATHE PELICHUN
. OTallbl U ypOBHU IPUHATHUS YIIPABICHUYECKUX PELICHUN
. Meroasl NpUHATHS yIPaBICHYECKUX PEIIECHUN
. OTaIbl IPUHATHUSA PALMOHAIBHOTO PELICHHUS
. Hay4nslil mogxo B IpUHATUN PELLICHUN
. Mozenu npuHATHA pELICHUI
. CoBpeMeHHbIE TEXHOJIOTUU Pa3pabOTKHU U MPUHITHS YIPAaBIEHYECKUX PEIIeHUN
26. Metozp! olieHKH 3()(peKTUBHOCTH NPUHATHS PELICHUH B 00JIACTH yIIpaBJICHUS
IIEPCOHAIOM
27. Ikansl n3MEpEHUS 1 UHBAPUAHTHBIE AITOPUTMBI B TEOPUH NIPUHATHUS PELICHUM
28. BeposATHOCTHO-CTaTUCTUYECKHE METO/IbI ONTMCAHUS HEOIIPE/IETICHHOCTEN B TeOprn
MIPUHATHSL pEIICHUN
29. OnucaHue JaHHbBIX, OLICHUBAHKUE U IPOBEPKA TUIIOTE3 B MPUHSATUY PELICHUM
30. Makpo- 1 MUKPOIKOHOMHYECKHE MOJIETN B TEOPUH IPUHSTHSI PEILICHUN
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[Tpunoxenue 11

Ha3Banue JAUCIHUITIJITUHBI

Ha3Banue HHTEPAKTUBHOI'O 3a1aHUA

Iesb HHTEPAKTUBHOIO 3aJaHUS (YTO 00YYAIOLIHIICS T0KEH
CIAEJIATD)

I[IpunaTHE YIpaBJIeHYECKUX
pelieHuil (MeHeaKMEHT, Bce

JuarHocTuka KpM3MCHOM CUTYalluM B PAa3BUTHH OPraHU3alMu, BbIpad0TKa
YHpaBJIeH4YecKOro pelieHus

OO0yuaomuiicss 10/2KeH MOKA3aTh YMEHHUS B Pa3padoTKH U
peaju3aluu yNpaBJeHYecKOoro peleHust

npoguin)

Dnemenmol Dnemenmol Onucanue cyenvt | Onucanue nepconasiceii Onucanue codepiricanus Onucanue oeiicmeuil Ouyenka oeiicmeuit 0o6yuarowe2ocs
3a0aHus cooeprrcanusn (pon, mecmo (non, éo3pacm, cuenwl (Oelicmeus ooyuarowuxcs (Konuuecmeo 6annos)
(cnaiiosr) (3Hanus, oelicmeus) GHeUIHUIL 6U0) nepconasiceii, mexkcm,

Oelicmeus, DPeniuKu u m.o.)
yenosus,
mpyonocmu u
0ZpaHuyenus,
cumyayuu)
BBenenue Onucanue Kabuner 1. I'enepanbHBIN Kpuctuna 3BoHuT 110 tenedony | 1. Koneuno, s mpuny. bes ouenku
CUTYyallUU reHepaIbHOro JIUPEKTOP CETH Kewne: «Kens, modpoe yTpo. 2. Cmacu6o0, 3aBTtpa B 10.00
JUPEKTOpa CeTU pectopaHoB, Kpuctuna, 3aBtpa B 10.00 3ammaHupoBaHO | MOAOWIY HA BCTPEUY.
pecropanoB (Ha 42 roma, onera B coOpaHHe coBeTa TUPEKTOPOB 3. [Ipomry mpomieHus, y MeHs
17 sTaxke Ou3Hec- | OPIOYHBINA KOCTIOM. HaIllel CETH PECTOPaHOB B Ha 3aBTpa 3aIUIaHUPOBAHO
1eHTpa, 6onpmon | 2. Jlupextop mo MoeM KabuHeTe, MpeceaTeNlb | MOCEIIEHUE COJISIpUS B JaHHOE
OBaJIbHBIH CTOII, MapkeTuHry, JKens (He B | MONPOCHII Bac TakXkKe MO3BaTh BpEMs.
Joporas KabuHeTe, yIaJIeHHO, JUIsL y4acTHsi B pasroBope,
JlepEeBAHHAS CTYZACHT). Y3HaTb MHEHUE AUPEKTOPA 10
Mebenb, Ha MapKeTHHTY, TaK CKa3aThy.
CTeHaxX
OnaroapCTBEHH
bl ITUCHMa
pectopany,
CBUJICTENBCTBA
KavyecTna
MPEAOCTABIIIEMBL
X YCIIyT, BBIBECKA
C Ha3BaHHEM CEeTU
pecTopaHoB
«Jlarynay)
Kpuctuna npu oreerax 1,2: 1. D10 ObuTa mIyTKA, KOHEYHO 1 | be3 omenkn

«o 3aBTpa» Ilepexon k cueHe
1 6e3 oTBeTa OOyUaroIEeToCs.
Kpucruna npu orsere 3:

puuy.
2. IIpoctute, st npuny.




«IIpennararo BaM Hamucathb
3as1BJICHHUE HA YBOJbHEHHE.
MoskeT ObITh IEpEeCMOTPUTE
CBOE pelieHue?».

Cuena 1 1.1. bes nsmenennit 1. llpencenarens coBeta | Burammit: «Kosmrern, 1. IIpomo4aTs. 1—1 6amn, 2 — 0 6amios, 3—0
JupeKTopoB, Buranuii, mpuBeTCTBYIO BeeX. [lo3BonbTe | 2. Bpago, med! 6amios, 4 — 0 6aIoB.
50 5et, BRITTISAIUT MPEJICTABUTH BaM HAIIIETO 3. Buranuii, BBl KaK BCEraa
JIOCTATOYHO MOJIOJIO, HOBOTO IUPEKTOpA II0 TIPaBbI, MOYKHO 5 H3JIOKY CyTh
OJIeT B PBaHbIC JDKUHCHI, | MapKeTHHTY. MBI Bac nena?

(hyTOONKY, KeabI. TIPUTJIACHITH, T.K. Hy)KEH 4. 51 He MOHUMAIO, 3a9€M BBHI

2. AkioHep, AJIeKCei, CBEXUI1 B3IV HA CUTYALIHIO. MEHS CIOJIa TT03BaJI.

BeIxozen ¢ 1990-x romos, | Ilo3BonsTe HayaTh HaIIe

45 net, ofeT B ApKUi cobpanue. Kak Brangemer 40%

KOCTIOM H JIaKOBBIE aKIUi 51 00ECIIOKOCH TeKYIIIeH

Tydu. CUTyalliel: Hallla CeTh

3. Axionep, ITaBen, 38 | pecropaHoB paboTact B

JIET, OJIET B CTPOTHUM CErMEHTE «CPEIHUH IIITICH,

CHHHUU KOCTIOM U ceifyac KpU3HC, Mbl Ha TPaHU

KO>KaHbIC TY(IIH. 3akpbITUs. Hamo

4. I'eHepabHBIHA KOHIICHTPHPOBAThCS HA

TTUPEKTOP CETH CHIDKCHHH U3AEPIKeK, Ka4eCTBO

pecropanoB, KpucTtuna, OJTIO1 aaeT, YXyAIIaeTcs

42 ropga, ojera B oOcCITy’)KUBaHHE, ITaJacT

KOCTIOMHOE ILIaThe. KOJIMYECTBO TOCTEH pecTopaHa.

5. dupekTop mno 51 Bac cobpai, 4ToOBI

MapkeTuHry, XKens (8 pa3o0parbcest B CUTYaIUN |

KaOHMHETE, 33 KaJIpoM, MPUHATH CTPATETHUECKOe

CTYZACHT). pemeHre. Moe MHEHHUE —
HE0OXOUMO TyXKe 3aTIHYTh
mosica  »kJaTh, KOrja
3aKOHYHUTCS KPU3HCY.
ITpu otBete 1 nobasnseTcs
0aJl1 B BUJIE JKEITOM 3BE3M0UKH
B JICBOM BepxHeM yriy. [Ipu
otBetax 2-4 Kpuctuna:
«I103BOJIBTE MPOJIOJIKUTH
coOpaHue, Koraa 3aifieT peyb,
MBI K BaM 00paTUMCs, TIPOIILY
0oJiee HE TPEPHIBATHY.

1.2. be3 usmenennii be3 usmenenmii Buranuii: «Ilo ntoram 1. OTkyna ke s 3Haf, MOs 1 -0 6amnos, 2 — 1 6am, 3 -0

TIOCJICTHET O KBapTajaa

JOJIDKHOCTBH 10 HA3HAYCHUA

0asnoB, 4 — 0 6aIoB.




HECMOTpS Ha HOBBIIICHHE
peHTabeNbHOCTH OTI0 YOBITKH
BheIpociny. [TaBen:
«PeHTabenbHOCTB-TO pacTer,
HO T03aBuepa med-nosap
OITSITH MIBBIPSUICS IPOJTYKTaMH
1 3asBJICHHEM Ha YBOJILHCHHE.
OH roBopuT, 4TO HE
coOmpaeTcs TOTOBUTH U3 TaKUX
NpoayKTOB». Butanuii: «Kens,
BEI paboTaeTe B KOMIIAHUH YXKe
1,5 roga, HAMOMHHUTE, KaK MBI
CHHU3MIIN ce0EeCTOMMOCTH OJII0T
pectopaHa?.

WHTepHeT-MapKeTOor.

2. Ml nepennu Ha Gosiee
JIEIIEBBIX ITOCTABIHKOB.

3. lymaro, 3TOT BOIpOC HAI0
3a71aTh reHEPAILHOMY
JIUPEKTOPY.

4. Msl yBennamiu OI0ODKET Ha
pexnamy Ha 20%.

IIpu oteete 1,3,4 Butanuii:
«/ymaro Ham HaJ0 ¢ BaMu
MIPOCTUTKCS, pa3 BBl HE
BJIaJIe€TE CUTYyaI[UEe».
IIpu otBete 2 Buramnmii:
«Criacu00, BEI IpaBbI».

1.3.

be3 m3menenni

be3 m3menenuit

Anexceit: «C nepexoioM K
GoJiee JeIeBbIM TOCTABIIMKAM
HaM NPUXOJUTCS TPATUTh
He3aIUIaHUPOBAHHBIE CYMMBI
Ha ToranieHne KOH(QINKTOB,
HanpuMep, rocje ciydas ¢
OTpaBJICHUEM PBHIOOH B HaIllEM
pectopaHney. Butanmii: «A st
CYHTAI0, YTO 3TO HAIIIK ITOBapa
HE CMOTJIM IPAaBUIIBHO
HIPUTOTOBUTH PHIOY, HAZO
nepcoHai mrpadoBarh Mpu
TaKUX BOT JOHMOTHUTENBHBIX
(DMHAHCOBBIX 3aTpaTax.
IMaBen: «IIpu Takoi cucreme
mrpadoB nepcoHas Obl
TIOJITO/a cHjeln Oe3 3apIiIaTh).
Buranwmii: «Kens1, kak ere Mbl
MOJKEM COKPATUTH PACXOIBI?».

1. 3akpeITh 00yUarOmuit HEHTP,
YBOJIUTH IITATHOTO TPEHEPA.

2. COKpaTHUTh O/THOTO M3 ISTH
OyXranrepos.

3. CHu3UTH 3apaboTHYIO ILIATY
G6apmeHaM u oduraHTaM.

4. YBoauTh yoopiuil,
0053aHHOCTH NEPETOKHUTH Ha
aJIMUHUCTPATOPOB.

5. IlepeiiT Ha cucTeMy
«3apaboTHas 1ara B
KOHBEPTE», YTO 3HAUNTEITHHO
CHM3HT 00I1IMe 3aTpaThl
OpTaHM3aIH.

1-16am, 2 -1 6amwr, 3 — 1 6ann, 4
— 0 0amios, 5 — 0 6amIoB.

be3 usmenenni

be3 uzmenennit

[Ipu otBeTax 4,5 Buranuii:
«BblI He NpaBbl, 3TO HE




YKJIQJIbIBACTCS B TIOJTUTUKY
HaIllel KOMITaHUNY.

IIpu otBetax 1-3 Buranuii:
«XopoIIo, KaKeTcsl SKOHOMUS
HA 3aTpaTax 3TO Haile
MOCJIETHEE CIIACCHUEY.

ITaBen «HeT, MBI OKa3amcey B
nosyuike. [TocmoTpure:
TTOTHSATH [IEHBI MBI YK€ He
MOJKEM: OHHU U TaK BBIIIIC
CPEIHHX IO PHIHKY B HAIIEM
cerMeHTe. DKCIEPUMEHTHI C
BBOJIOM HOBBIX OJTIOJT TOXKE
OH_[yTI/IMLIX peSyHLTaTOB HC
npuHecnu. Jlanee, Mbl
skoHoMuiii. Ha ywem? Ha
MPOJyKTax, Ha 3apIuiate u
o0OyuyeHuu niepcoHana. B urore
YILTH JTy9IIie oQUIHaHTH,
moBapa, CTalo XyxXe KadecTBO
omon u obcirykuBanus. Kak
CIIEZICTBUE, TOCTEH MPUXOIHT
MenbIe. [lagaer BrIpyUKa, a 3a
Hel — 1 IpuoObUTE. MBI CHOBa
PEeXeM H3ICPIKKH, MOJTydaeM
elIe XyXKe KaueCTBO, eIle
MEHBbIIIE TocTeit... M Tak mo
KPyTy».

TlaBen moxa3sIBaeT BCEM
KPYTOBYIO THATPaMMYy.

1.4.

be3 m3menennit

be3 m3menenuit

Ha skpane: quarpamma.
IlaBen: «0Kens, kak Bl
CUMTAETE, CBSI3b MEXKIY
CHIDKCHHEM IPUOBLTH H
CHIDKCHHEM 3aTpaT Ha
MIEPCOHAT W MHTPEIUCHTHI JIIs
OJIro1T — co371aHa B paMKax
HUCKIIFOYHUTECIBHO
YIPaBJIEHIECKOTO PEIICHUA?».

1. Ha camom feie He ObLIO
HEOOXOUMOCTH CHUXKATh
3aTpaThl Ha MIEPCOHAT U KyXHIO,
TOrAa OBl KAYeCTBO YCIYTH HE
yHarno.

2. Hopmy npu6suin
HE0OX0IUMO TOAIEPIKUBATH
BCETJ1a, KOHEYHO, DTO

MIPUYUHHO-CJIICACTBECHHAS CBA3b.

3. B nepuon kpusuca
MPEANPHUATHSI TOJDKHBI OBITh

1-1 6amn, 2 — 1 6amn, 3 — 1 6am, 4
— 0 6ayoB.




TOTOBBI K TOMY, YTO NTOHECYT
yOBITKH, OCHOBaHHas 3aja4a —
COXPaHUTh KIIMEHTOB.

4. Ilpu Texyiel cuTyanuu
BUXKY TOJIBKO OJIMH BBIXOJI —
3aKpbITh OU3HEC.

IIpu otBetax 1,3 I1aBen:
«Cmnacu00, s ToXe Tak
CUUTAION.

IIpu otsere 2 [TaBen: «/a,
YaCTHYHO BEPHO, HO HE B
TIEPUOJ KPHU3UCAN.

IIpu otBete 4 [1aBen: «1o
COBCPUICHHO HE BBIXOJ M3
cutyanuu. Bel coOcTBEHHO 3a
CBOIO pabOTy JCPKHUTECH?Y.

1.5. be3 u3menennii be3 usmenenuii Anekceii: «KoneuHo, 1. TTonHas cMeHa mepcoHaia 1 - 0 6amnos, 2 — 0 6amios, 3—0
3aKpbIBaTh PECTOPAHBI — HE OpraHHU3aliK BIIOJIHE MOXET Oasos, 4 — 1 Ga.
BapuaHT, TaK MHOTO OBLJIO cpaboTaTsb.

BJ0XkeHO. Kak MOkHO 0kuBUTH | 2. S mpejyiararo HUYETo He

omHec? MoxkeT peOpeHIUHT?» | MEHSTh, 00CITYKIBaHHE
OCTaBHTh TO XK€, TOIHKO
MOBBICUTB KauecTBO OJIIOI.
3. CMeHa KOHIIEIIUH, JU3aiiHa,
MEHIO IMoTpedyeT etre OOMBIINX
WHBECTULUH.
4. Heo6xo1uMo mpuBieYb
KJIMEHTOB BBICOKMM KaueCTBOM
0J1101 ¥ 0OCITY>)KUBAHMUSL.

IIpu otBete 1 Anexceii: «Bsl

Ka)XeTCsl He TIOHUMAeTe CyTH

peOpeHauHray.

IIpu otBete 2 Anexceit: «MHe

He MOHATHA Ballla MO3ULHKS, 3TO

HE CTPaTErH4ecKoe peIIeHHue).

IIpu otBeTe 3 Anekceii:

«PuckoBats eme 6ospIIMMH

JICHbraMH HeLleJIeco00pa3Ho».

IIpu otBeTe 4 Anexceii: «f ¢

BaMH [OJIHOCTHIO COTJIACEHY.

1.6. be3 uzmenennii be3 usmenenmii Buranuii: «5 npoTuB cMEHBI 1. He Hazo unuero | 1 — 0 6amnos, 2 — 1 6ami, 3 — 1 Gam.




cTpareru. Mbel MOXeM
YOPaBISATh U3JEPKKaMU, HO HE
MOXEM YIPAaBISATh COCTOSTHUEM
peiaka. Hamo »xaathb, moka
PBIHOK TOMIET BBEPX, THOO
3aKpBIBATHCS.

IlaBen: «Ecny XOTHM BBDKHUTH,
CTpATETHIO HAaJ0 MCHATE.
IIpennararo paccuurath
CIICHAPHU 3aKPHITHA,
JaIbHEHIIIETO CHUYKEHUS
H3IEPKEK, MPUBICUCHHS
KIHEeHTOB. JKeHs, KaK BbI
cuutaete?».

paccuuThIBaTh, HTaK IOHATHO,
4TO Jydllass CTpaTerust — 3TO
CTpaTerus CHIDKEHUS
U3AEpIKEK.

2.3aKkpheITCSL  BeIb  Bceria
ycmeeM, XOTs YOBITKH MOTYT
BBIPACTH, €CIM HHUYETO0 HE
MpeANpPUHAMATS.

3. Hajgo puckHyTh, PHIHOK BEXb
JIOJDKEH TPUHTH B COCTOSIHHE
pocTa, a y Hac K TOMY BPEMEHHU
yKe OYAYT JOSUTbHBIE KIMEHTBHI.

IIpu otBere 1 Burammii: «Kax
He Hajio cuuTaTh? Bl
HETPaBbD».

IIpu otBeTe 2 Buramnmii:
«YacTHUHO BBI IIPABBI, U BCE
XK€ JIy4Ille pacCUnuTaTh BCe
CTpaTeTUm».

IIpu oteete 3 INaBen
«[TonHOCTBIO COTTIacenY,
Anexcelt «[loanepxxuparoy.
Buranuit «Kpuctuna, a BbI Kak
cuntaere? ». Kpuctuna: «1 651
puckHysa». Buranuii:
«Xoporo, pa3 60IBIIHHCTBO
TOJIOCYET 3a EPEX0]] K HOBOM
CTpaTeTHH BEDKMBAHHE Ha
PBIHKE, 5 COTJIAITYCh.
Kpucrtuna, mycTb (pMHAHCOBBIH
JUPEKTOP pacCUUTAET 3aTpaThl
U OXHJIa€MBbIE PE3YIbTATHI OT
peanuzanumny.

Cuena 2

2.1.

be3 msmenennit

1. 'enepanbHblii
JUPEKTOP CETU
pectopaHoB, Kpucrtusa,
42 rona, omera B
OpPIOYHBIN KOCTIOM.

2. JlupexTtop 1o

Kpucruna: «Kens, Ham ¢
TOOOI MPEACTOUT CIIOKHAS
pabora. YnpaBieHueCKOe
pelieHune Haio
CTpYKTypupoBaTh. Kak Thl
CUHTACIIb, KAKON 13 BHIOB

1. KparkocpouHoe.

2. CtpaTermueckoe.

3. bezanprepHaTuBHOE.
4. OpueHTHpYyIOIIEe

1 -0 6amnos, 2 — 1 6amr, 3 -0
6aios, 4 — 0 6aIoB.




MapketuHry, XKens (B
KaOHMHeTe, 32 KaJpoM,
CTYJICHT).

pELIeHUs! TPUHSIT COBET
JUPEKTOPOB?».

IIpu otBete 1,3,4 Kpuctuna:

«HeBepHO BbI OHSIN COBET
TUPEKTOPOBY.

[Ipu otBete 2 Kpuctuna:
«Xopol10, ¢ 3TUM
pazo0paIuChy.

2.2. be3 m3amenennit be3 n3amenennit Kpuctuna: «Temeps BaxxHO 1. Tonbko BHYTpeHHEH 1 -0 6amnos, 2 — 0 6amos, 3 -1
TOHATH, U3BMCHCHUSL KOCHYTBHCH CpeZ[LI. Oa.
BHYTPCHHCH I BHCIIHCH 2. Tonbko BHEIIHEH cpepl.
cpenbl BO3AEHCTBUAT» 3. Kak BHyTpeHHeii, Tak 1
BHEIIHEHN CpEbL.
IIpu otBerax 1,2 Kpuctuna:
«I3MeHEeHUsI KOCHYThCS U
HaIll [IEPCOHAJI, U paboTy C
MOCTaBUIMKAMM.
IIpu otBere 3 Kpuctuna:
«BepHoy.
2.3. Be3 usmeneHuii Be3 usmenenuit Kpuctuna: «Ctparerus 1. ExxenenenpHunlie 2,3,5 — 1 6amn, ocransasie — 0

(hopMupoOBaHUS IOSITEHOCTH
KIIMEHTOB TIPEJIOoIaraeT
MIOATAITHYIO PEATH3AIUIO.
Kens, naBait BeIOepeM
HauboJIee JTydime
MEPOIIPUSITUS JJIs
peanm3anuu CTPaTerum».

COBEILAaHUs] PYKOBOUTENIEH
JUISL 00CYXKIICHUST OTYETOB C
muQpamu.

2. [loBbIeHNEe MOTHBALMN Y
0apMeHOB 1 OUIIMAHTOB.
3. [Nouck opunmanToB,

3¢ PeKTHBHO
KOHTaKTUPYIOIHUX C
KITMCHTaMH.

4. Bo3Bpar K cTapsiM
MOCTaBIMKAM ITPOAYKTOB,
MYCTh U 1O O0JIee BHICOKUM
HEHaM.

5. Ilonck HOBBIX
MOCTABILUKOB MIPOIYKTOB C
HEBBICOKHMH IICHAMH.

6. YOexieHre BceX WICHOB

0aoB.




COBETa IUPEKTOPOB
MOBBICHTh MAPKETUHTOBBIT
Oro/KeT Ha N3yYeHHe
MOTPEOHOCTEH
moTpeduTeNnel ycuyru.

7. I3MeHeHne MeHIo.

8. [Touck HOBBIX MeCT
HaXO0XJCHUS PeCTOpaHa B
HEJITX MUHAMHU3AIIH 3aTPaT
Ha apeHy.

IIpu npaBuwiIBHOM OTBETE
Kpucrtuna: «Bepho, eme
HaM He0OX0AUMO HE TIPOCTO
COBEILAThCS C
PYKOBOJICTBOM, a
BbIpabaThHIBaTh HOBBIE
MIO/IXO/IBI K MPUBIICUEHUIO
KIIUCHTOB; MIPH
BO3MOXHOCTH KOHEYHO
3aKyHOYHbIEC LIEHbI CHU)KATh,
HO HE B yIIIep0 KaueCcTBY
MPOAYKTOB; HA MAPKETUHT
OOJIBIIOTO OFOIKETA
BBIIETTUTH HE MOXKEM, HaJI0
MIPUMEHATh MaJI03aTpaTHbIE
MapKETUHIOBbIE
HHCTpYMEHTEI. [Ipenarato
BCTPETUTHCS B PECTOPaHE U
Ha MECTe TOCMOTPETh
po0JIeMbl U3HYTPUY.

Cuena 3

3.1.

Pectopan
«Jlarynay,
KpacHBbII
UHTEpBED,
Joporast MeOerb,
(dhopmeHHas
oexaa y
0(UIIMAHTOB

1. Kpuctuna

2. O¢unmanr, Ceprei,
20 net, ozmet B
(hopMeHHYIO OEKITY
3. dupekTop 1o
MapkeTuHry, XKens (B
pecTopane, 3a KaapoM,
CTYJICHT).

Kpucruna: «Kens, s
noroBopuia ¢ Cepreem, oH y
Hac paboTaeT oduaHTOM
yKe JiBa ro/ia, OH TOTOB
pacckasaTb 0 BO3HHKIINX
mpobiemax B padorte
O(pUIMAHTOB HAIIUX
PECTOPAHOBY.

1. Ham HeoOxoamumo
MIPUMEHUTEL MaTePHATLHEIE
CIOCOOBI CTUMYIINPOBAHUS
TepcoHara.

2. Jly4ine npuMeHsITh TaKue
CIIOCOOBI dKOHOMHYECKOIO
CTUMYJIUPOBAHUS KaK

1 -0 6ammos, 2 — 1 6amr, 3 -1
OaJ.




Cepreii: «Bo-niepBbIX, CHIEHO
CHU3WJIACH 3apIlyiaTa, Mo3ToMy
BCC OIBITHBIC O()UITUAHTHI
VIIUTH B IPYTHE PECTOPAHBI HITH
npyrue chepsl; Bo-BTOphIX,
HU3Kast MOTUBAIMS (HOBUYKH
COBEpILCHHO HE
3aWHTEPECOBAHBI B IIPaBIIIEHON
mosade OJIF0/1, PacIoI0KeHUN
KJINEHTA K 3aBEICHHIO)».
Kpucruna: «Kens, aro Oyazem
ZenaTh ¢ HU3KOH
MOTHBALIUEH?».

rHOKUH rpad K, IbTOTHBIN
rpaduK MPHOOPETCHIS
MPOAYKIMH OPTaHU3aIINH,
OecrutaTHble OMIETHI HA
KOHILIEPTHI U JIP.

3. MOXHO MOBBIIIATH
MOTHUBAIIHIO Yepe3 MOXBAIY,
OpraHu3alHI0 COBMECTHOTO
J0CyTa, HOBBIIICHNE
KOPIIOPAaTUBHOM KYJIBTYPBI
OpraHu3aIHH.

IIpu otBete 1 Kpuctuna:
«Kens1, THI )K€ IOMHUIIB, YTO B
OpraHu3aluy KEeCTKUN
KOHTPOJIb U3JIEPHKEK, MBI HE
MOXkeM cebe 03BOIUTh
YBEJIMYHUBATH 3apabOTHYIO
TUIATY».

IIpu otBete 2 Kpuctuna:
«Xoporiee peanoxeHune,
MOXKHO JJaXKe C/IeJIaTh 1Ba
BBIXOAHBIX OYIHUX JIHS WX B
HEKOTOpHBIE IHU paboTaTh
TOJIBKO B BEUEPHEE BPEMSI».
ITpu otBete 3 Kpuctuna:
«/lenbHOE NpeUI0KEHHE, HO
MOJKET He IPUHECTH PeaIbHbBIX
pe3yIBTATOBY.

3.2.

Kpucrtuna: «Kakue
MHCTPYMEHTHI Oy/1eM
WCTIONIB30BATh JUIS
MIPUBJICYEHNS KITUEHTOB?).

1. Pa3menieHue pekyiambl Ha
aBTOMAarucCTpalbHbBIX
YJIMYHBIX MOHUTOPAX.

2. 3aka3 peKJIaMHOT0 POJIHKA
JUTSL TPAHCIISAILIUHI Ha
M3BECTHOM TEJIEKaHAaJE.

3. Pa3memenne pexiiaMHbIX
JINCTOBOM B IIOYTOBBIX
SIUKAX.

4. Mcnionb30BaHue

1 - 0 6annos, 2 — 0 6ayutos, 3 — 0
6amios, 4 — 1 Gam.




anemeHTOB MHTEpHET-
MapKETHHTA.

IIpu otBerax 1-3 Kpucrtuna:
«CoBepIIeHHO He
YKJIQJbIBACTCS B HAILLY
CTPATETHIO».

IIpu otBete 4 Kpuctuna:
«Xopomioy.

3.3.

Kpuctuna: «Cepreil, kakue
elle MOXKEIIb BBIICIUTD
IPOOIEMBI?.

Cepreit: «Bpsn nu
KIIMEHTaM HPaBUTCSI, KOT/1a
B CBOOOZHOE BpeMs
o(pULIHAHTEI CUIAT KyYKaMu
U UTPalOT B COTOBBIX
TenedoHaxX WA TPOMKO
CMEIOTCS.

Kpuctuna: «Kens, xak
Oyzem periath mpodiaemy?».

1. IIpennarato yBOJIBHSTD
BCEX ITOJ00HBIX.

2. MoxeT OBITh JTydIre
mrpadoBarb ux?

3. Camoe neiicTBeHHOE —
BECTH padoTy 110
(hopMHPOBaHUIO
KOPITOPaTHBHOTO TIOBEACHUS
yepe3 Oecepl,
(dhopmupoBaHue
KOpITOPaTUBHOTO /IyXa,
BOBJICYEHUE OPHUIIMAHTOB B
oOr111ee /1e710 10 PEeLeHHIO
po0JieM opraHu3alny.

4, Mo>XHO caaBaTh
TesneOHbI BHAYAIE
pabouero JHsl.

1 - 0 6amnos, 2 — 0 6amios, 3 —1
0aii, 4 — 0 6aIoB.

[Ipu otBerax 1,2 Kpuctuna:
«Y Hac uTaK MpoodJIeMbI €
KayecTBOM IEPCOHAIIA, MBI
HE MOYKEM HX MacCOBO
YBOJIBHSATH HITH
mrpadoBaThy.

[Ipu otBere 3 Kpuctuna:
«/la, mymato, 310 Jyuilee
MIPENTIOKEHHEY.

[Ipu otBete 4 Kpuctuna: «A
HE HapyIIaeM JIK MBI TAKUM
obpazoM mpasa
TPYASIIUXCSI?».




Kpuctuna: «Xoporuo,
OCHOBHBIE IIIaryl pealn3aliu
CTpaTervu BHIpaOOTaHbI.
Kontponsb 3a peanuzanueit
MEPOIPHUATHI OCTABJISIO 32
T000I.

Cuena 4 Kabuner Jupektop mo Kens mogHMMaeT TpyOKy. 1. Caymaro. bes ouenku
I[I/IpeKTOpa 110 MapKCTI/IHry, Keus (B 2 KTO Ha CBH3I/I?
MapKETHHTY, KabuHeTe, 3a KaJpoM, 3. S a1 BaIero 3BOHKA.
SIPKOE CMOTPHT B OKHO,
MOMEIIICHHUE C cryneHr). Pa3naercs
HECTaHJAPTHBIMHU | Tese()OHHBINH 3BOHOK,
CTaTyoTKaMH, 3BOHUT KpI/ICTI/IHa.
KapTUHAMY,
peKIaMHON
NPOAYKIIHEN.

4.1.

be3 usmenenuni

be3 uzmenenui

Kpucrtuna: «Kens, ato
Kpuctuna. Kak y Hac nena ¢
peanu3anuen CTpaTeruy,
KOI'J]a HaCTyMaeT 3Tall
KOHTPOJIA?».

1. Ilo meTomonorun
MIPUHATUS YIIPABJIEHYECKOIO
peUICHUA 3Tall KOHTPOJISA MBI
y’K€ TIPOLIIU MOCTIe 3Tarna
pa3pabOTKH pelIeHusl.

2. M1 yxe celiuac
KOHTPOJIMPYEM peaji3alHIo,
HaJla)keHa oOpaTHasi CBS3b C
MOTPEOUTEISIMHU, TAKXKE
OTCJIEKHBAEM MOTHBALIUIO
nepcoHana.

3. KoHTpouns 3amiaHupoBan
TOJIBKO TIOCJIE TIOJIHOU
peanu3anuy.

4. Kpuctuna, THI ke cama
OTBETCTBEHHA 32
peanmn3annio CTPaTeruy, s
HUKaK KOHTPOJIEM HE
3aHUMAIOCh.

1 -0 6amnos, 2 — 1 6am1, 3 -0
Oainnos, 4 — 0 6aIoB.

[Ipu otBete 1 Kpuctuna
«Kens, 3T0 HEBEPHO.
HanomuHato, 4to 3aBTpa




BCTpEYa C COBETOM
TUPEKTOPOBY.

[Ipu otBere 2 Kpuctuna:
«Xopo110, 1ep>KU MEHS B
Kypce, 3aBTpa C OTYETOM
BCTpPEYa C COBETOM
JTUPEKTOPOBY.

[Ipu otBere 3 Kpucrtuna:
«Kaxk e MbI TOrz1a y3Haem
00 3 heKTUBHOCTH
MIPOMEXKYTOUYHBIX 3TAIOB
peanuzauun? ITO HEBEPHO.
Hanomunatro, BcTpeua ¢
COBETOM JIHPEKTOPOBY.
IIpu otBere 4 Kpuctuna:
«Kens, Ha coBete
JUPEKTOPOB OBLIO TOYHO
OTOBOPEHO, UTO
OTBETCTBEHHBIM 3a
peanu3aluo Ha3sHauMIu
TeOs1. 3aBTpa v MPOSICHUM
CUTYaLUIO, XAy TeOs Ha
COBETE TUPEKTOPOBY.

CueHna 5

5.1.

Kabwunet
reHepabHOTO
JIMPEKTOpa CeTh
pecropanoB (Ha
17 sTaxke 6uzHec-
LIeHTpa, OOJIBIION
OBaJILHBIN CTOJI,
Joporast
JICPEBSIHHAS
MeOenb, Ha
CcTeHax
Oyaro1apCTBECHH
bIe MAChMa
pectopany,
CBHJICTENILCTBA
KauecTBa

1. Ilpencenarens coBeta
JupeKkTopoB, Buranui,
50 ner, BHITIISAIAT
JIOCTAaTOYHO MOJIOJIO,
OJICT B PBAHBIC PKUHCHI,
(hyTOoNKy, KEeabI.

2. AkoHep, AJICKCeid,
BeIxozel ¢ 1990-x rogos,
45 nert, omeT B SIpKUit
KOCTIOM U JIAKOBEIC
Tydu.

3. Axmmonep, [TaBen, 38
JIeT, OJICT B CTPOTHIA
CHUHUH KOCTIOM U
KO>KaHbIe TY(IIH.

4. I'enepapHBIHA

Buranuii: «Kens, B otuete
(bMHAHCOBBIHN TUPEKTOP
yKazaj, 4TO Halla CTpaTeTus
peanmu3yeTcs C pUCKOM B
35%. HarmomumTE, K KaKoit
IpyMIe pemeHuii 3To
OTHOCHUTCA?Y.

1. Pemienue ¢ yMmepeHHBIM
PHCKOM.

2. Pelienue ¢ MOBBINICHHBIM
PHCKOM.

3. Pemienue cBepxpucKoBOE.
4. Pemenne 6e3pHCKOBOE.

1 - 0 6amnos, 2 — 0 6amios, 3 —1
6amr, 4 — 0 6aos.




MPEIOCTABISACMBI
X YCIyT, BBIBECKa
C Ha3BaHHEM CETH
pecTopaHoB
«JlaryHay)

JTUPEKTOP CETU
pectopaHoB, Kpuctusa,
42 rona, onera B
KOCTFOMHOE IJIaThe.

5. lupekTop 1o
MapketuHry, XKens (B
KaOHMHeTe, 32 KaJIpoM,
CTYJICHT).

5.2.

[Ipu otBerax 1,2,4
Kpuctuna: «OtBer
HEBEPHBII.

IIpu otBere 3 Buranuii
«Touno».

Burammii: «IlomuauTe 5
TOBOPHJI, YTO HA/IO OBLIO
COKpalIaTh 3aTpaThl U
NPUAECPKUBATHCS 3TON
CTpaTerH, a Tenepb yObITOK
BBIPOC NMPAKTUYECKH B ABa
pazan.

[TaBen: «He Bce Tak mioxo.
[TocmoTpu syuine Ha 00beM
PBIHKA U KaKylo JOJI0 Ha
HEM MBI 3aHUMaeM, BCe TI0
miany. XKens, nosicaure
CUTYAIHIO.

1. B pamkax peanuzanuu
CTpaTeTHH, HaIlPaBJICHHON
Ha TOBBIIICHHUE JOSIIbHOCTH
KIIMEHTA, Hallla KOMIIaHUS
yBEJIUYMIIA I0JI0 PHIHKA Ha
10%. O6bem pbIHKA IPH
3TOM HE3HAYUTENIBHO
CHM3UIICS.

2. O0beM phIHKA yran Ha
20%, KOHKYpEeHLUS
BBIPOCJIA, 3HAYUT HAalla
KOMITaHUs B TUTIOCE.

3. MbI 3aHMMaeM Ha pPbIHKE
Joitro paBHyto 15%, npu
3TOM 00BEM PHIHKA HE
WU3MEHHJICS.

1 -1 6amm, 2 — 0 6amtos, 3 -0
0aJIoB.

IIpu HEBEpHBIX pelIEHUsX
Buranuii: «MHe ogHOMY
Ka)KeTCsl, YTO peaan3arus
TEKYLIEH CTpaTeruu He
OTHOCHUTCA K 3aciyre XKene,
OHAa B IIEJIOM HE
CIIPaBUIIACHY.

[Ipu otBete 1 Buranwmii:
«Kens, cmacubo, Teneps s
CKJIOHEH JlyMaTh, 4TO Balle
MPEIIOKEHHOE
CTPATErnYeCKOe peLIeHUe




obu10 BepHbIM. Criacu6o 3a
paboty!».







