ABTOHOMHasI HEKOMMepUeckast 00pa3oBaTeIbHast OpraHu3aIus BBICIIETO 00pa30BaHUS
"CuOupcKuit MHCTUTYT OM3HECA U MH(OOPMAIIMOHHBIX TEXHOJIOTHIT"

VYTBEPXJIEHO
[Igﬂgﬂs:rauo uudcdpoBoi nognuceo: AHOO BO
e e pextop
E =770 , E= tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:82u L=r. Poxronos M. I.
Og%(g‘g’epaanaﬂiﬂggérog;r;“?:%; CN=(egepansHan HpI/IKaS oT 27082025 NQ 11
Hanorogas cnyxba

PABOYAS NTPOI'PAMMA JUCHUIIJIMHBI (MOAVYJIA)
«MEHEJZKMEHT»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hamnpasnenue noarorosku: 38.03.01 DxoHoMuka

HanpasnenHocts (poduiib)noAroToBKH: DKOHOMHKA OpTraHU3aluu

KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
OuHo-3a0uyHas popma oOyueHus — 4 roga 6 mecsua(-eB)
3aounas Gopma oOyueHus — 4 roga 6 mecsua(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

. Omck, 2025
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Pa3padoruukmu:
JIOIeHT, AerapTaMeHT OYHOTO 00yUYeHHs, KaHAUAT
HSKOHOMMUECKHX HayK, noueHT Wnpuenko C. M.

Penensenrnl:
Karynuna W.B., noueHT kadenpbl MHHOBALMOHHOTO W TpoekTHoro ympasieHuss ®I'bBOY BO
«OmMckwuil rocynapcTBeHHbIN yHuBepcuteT M. @.M./locTtoeBckoroy, 1.3.H., JOUEHT

Pabouas mporpamMma ITUCHMILIMHBI (MOIYIsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenu 1o noarotoBku 38.03.01 DxoHOMHKA, YTBEPKACHHOTO TPUKa30M MHUHOOpHAYKH
or 12.08.2020 Ne 954, c¢ yuweroM TpynoBBIX GYHKIHUNA MpodeCcCCHOHATBHBIX CTAaHIapTOB:
"Byxrantep", yrBepxkaeH npukazoM Muntpyna Poccun ot 21.02.2019 Ne 103w; "Cnenumanuct no
BHYTPEHHEMY KOHTPOJIIO (BHYTPEHHUU KOHTpoJsiep)", yTBEepKIeH npukazoM Muntpyna Poccun ot
22.11.2022 Ne 731n; "Buyrpenuuid ayautop", yTBepxKIeH mpukazom Mwuntpyaa Poccum ot
24.06.2015 Ne 398n; "Craructuk", yrBepxkaeH npukazom Muntpyaa Poccun ot 08.09.2015 Ne
605H; "Ayautop", yTBepKaeH npukazoM Muntpyna Poccun ot 19.10.2015 Ne 728n; "Cnenumanuct
[0 OpraHu3alliy aJMHUHUCTPUPOBAHUS CTPAXOBBIX B3HOCOB", yTBEpXkJIEH mpukazoM MuHTpyna
Poccum ot 28.10.2015 Ne 788n; "buszHec-ananuTtuk", yTBepKIeH npukazoM Muntpyaa Poccun ot
22.11.2023 Ne 821n; "Cneuuaauct B OIIEHOYHOM JAEATEIBHOCTH'", YTBEPKIEH pUuKazoM MuHTpyaa
Poccun ot 26.11.2018 Ne 742n; "Chneumaimct 1mo MUKpO(DHHAHCOBBIM OIEpaiusM’, yTBEpKIeH
npukazoM Muntpyna Poccum ot 22.04.2015 Ne 238n; "Cnemnmamuct mo paborte ¢ 3amoramu’,
yTBepkJeH npukazoM Muntpyna Poccum ot 19.03.2015 Ne 176n; "Cneuwanauct mo JU3WHTOBOM
NeATeNIbHOCTU", yTBepkaeH npukazoM MunTpyaa Poccum ot 26.06.2017 Ne 515u; "Cneuumanuct
phIHKA IIeHHBIX Oymar", yTBepkaeH mpukazomM Muntpyna Poccum ot 23.03.2015 Ne 184mH;
"CrnenuaaucT 1o MPOTHO3MPOBAHUIO M KCIIEPTU3E IIEH Ha TOBAphI, PabOTHI U yCIyTH'", YTBEPKICH
npukazoM Muntpyna Poccum ot 03.12.2019 Ne 764H; "Cnemuanuct 1o pabore ¢
WHBECTHUIIMOHHBIMU TIpoeKTamMu", yTBep:kIeH npukazoM Muntpyna Poccuu ot 16.04.2018 Ne 239h;
"CrenmaiaucT Mo SKOHOMHUKE Tpynaa', yTBepxkaeH npukazoM Muntpyna Poccum ot 17.11.2020 Ne
7951; "CrneuuanaucT Mo BHEINITHEAKOHOMUYECKON NESATENbHOCTU", YTBEPKIEH MpUKazoM MuHTpyaa
Poccum  or 17.06.2019 No  409m; "Cnenmanuct B cdepe ympaBieHUS TMPOEKTaAMH
rOCyIapCTBEHHO-YaCTHOTO TapTHepcTBa", yTBepkAeH npukazoM MunTtpyna Poccuu ot 20.07.2020
No 431n; "DxoHoMHCT mpeanpusaTusa’, yrBepxaeH npukazoM Muntpyaa Poccun ot 30.03.2021 Ne
161H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJIJIETUAJIBHBIN JIULO (npu HAJIMYMM)
oprax
1 PykoBonurens Ponuonos M. T. CornacoBano | 27.08.2025, Ne
00pa3oBareabHO 11
1 IIpOrpamMMBel
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OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCUUIUIMHBI - (OPMHUPOBAHUE Y CTYACHTOB Oa30BBIX TEOPETHUECKHUX
3HAaHUM W NPaKTHYECKUX YMEHHUH B OOJACTH OCYILECTBICHHUS YIPABICHYECKOH IESITEIbHOCTH B
OpraHU3aIMH C YYETOM BIMSHUS BHYTPEHHUX U BHEIIHUX (PaKTOPOB

3aauu N3y4eHHs TUCIUIUIAHBL:

- chopmMupoBaTh TpeacTaBieHUs 00 OCHOBAX YHPABICHUS MPEINPUATHSAMH PA3IUYHBIX (OpPM
COOCTBEHHOCTH, OpraHU3alUIMHU, BEJOMCTBAMU HAa MUKPO- M MAaKPOYPOBHSIX;

- NIO3HAKOMUThH CTYJEHTOB C TEHICHLUMSIMH Pa3BUTUS MEHEIKMEHTA B COBPEMEHHBIX YCJIOBHAX U
TEOPETUYECKUMU OCHOBAMHM MEHEKMEHTA, MO3BOJIAIOIIMMHU OBJIAJETh COBPEMEHHBIMM METOIAaMU
YOpPaBIEHUS OpraHU3alUeil U €€ OTIAENbHBIMU CTPYKTYPHBIMHM TIOAPA3JACICHUAMU M BUAAMH
NESTENIbHOCTH;

- Pa3BUTh y CTYIAEHTOB CaMOCTOSITEJIbHOCTh MBILIUICHUS IPHU PEIICHUU YIPaBICHYECKUX 3ajad,
CTOALLUX IIEpE]l OpraHUu3aLuei;

- C0co0CTBOBATH MPUOOPETEHUIO CTYIEHTAMU MPAKTHUECKUX YMEHHUH B 061actu (op- MUpOBaHHS
LeJaed  OpraHu3allly, OpraHU3alUd  OINEPAllMOHHOM, OSKOHOMMYECKOH, IPOU3BOJACTBEHHOU
NESTEIbHOCTH, AaHAJIN3a XO3SIMCTBEHHON MAESTEIbHOCTH, KOMIUIEKCHOIO MCIIOJIIb30BAHUS METOJ0B
YIPaBJIEHUS NEPCOHAIOM, IPUHATHS YIPABIECHUYECKUX PEILICHUM.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

[IK-4 CnocobOeH oCymIeCTBIATh ACATEIHHOCTh MO TUIAHUPOBAHWIO, OpPTaHM3AIlM{, MOTHBAIUU W
KOHTPOJIIO ~ paboThl  MepcoHaia,  OOECMEYEeHUI0  JOKYMEHTAIMOHHOTO  CONPOBOXKJIEHUS
YIpaBIEHYECKUX MTPOLIECCOB

[1K-4.1 3HaeT OCHOBHBIC MPHUHIUIIEI U METOJBI OPTaHHM3AIMKA PaOOTHI MEpCcOoHaa, 00BEKTHI
TPYZOBOTO TpOIECCa; OCHOBBI OPraHU3allUK JIEJOMPOU3BOACTBA M JOKYMEHTAI[MOHHOTO
COTIPOBOXK/ICHUS YIIPABICHUECKUX IIPOLECCOB

3namo:

[MK-4.1/3u2 OcHOBHbIE MOJIOKESHU ST u HOPMATHUBHO-IIPABOBYIO 0azy,
PETIAMEHTUPYIONIYI0 HCIOIB30BAHHE TPYAOBBIX PECYpCOB B MpodeCCHOHAIBHOM
JESITEIIbHOCTH

[1K-4.1/383 OcHoBHBIE (hOPMBI U METOIBI YIIPABJICHHSI TIEPCOHATIOM

[1K-4.2 YMeeT opraHu3oBaTh AESATEIBHOCTh MO IUIAHUPOBAHUIO, OPTaHU3AIIUN, MOTUBAIIMH U
KOHTPOJIIO paboThl MepcoHaNa MpeanpusTHA pa3TuyHbIX GOpM COOCTBEHHOCTH, OpraHU3aLUH,
BE/IOMCTB, a TaKXKe, JOKYMEHTAI[HOHHOMY COIIPOBOX/ICHUIO UX JIEATEIbHOCTH

Ymems:

[1K-4.2/YMm2 TlpuMeHSTH, HOPMBI TIpaBa M COCTABJIATH JIOKAJIbHBIC MPABOBHIE AKTHI IO
OpraHu3aliy U IUIAHUPOBAHUIO OOBEKTOB TPYAOBOTO Mpoliecca

[1K-4.2/YM3 TlpumeHsATh METOABl YIPABJICHHUS MEPCOHAIOM B MNpodheCCHOHATBHON
JEeSITeIbHOCTH

I[IK-6 Cnocoben  opraHuM3oBaTh  OMNEPAIMOHHYIO, DKOHOMHYECKYIO,  IPOHM3BOICTBCHHYIO
NesITeNIbHOCTh OPTaHM3alllY, B TOM YHCJIE Ha BHEITHUX PhIHKAX

[1K-6.1 3HaeT OCHOBBI YNpAaBICHUS MNPEINPUATHAMH pPA3TUYHBIX (HOpM COOCTBEHHOCTH,

OpraHu3alusIMU, BEAOMCTBAMH HA MHUKPO- U MAaKpOYPOBHSIX
3name:
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[1K-6.1/3u4 3akoHOomaTenbHbIE U HOPMATHBHBIC MPABOBHIC aKThI, PErIAMEHTHUPYIOIIHE
JEATENBHOCTD NPEANPUATUS

[IK-6.1/3u5 Ilpuxiagnele 3HaHMs B 0OmacTH pa3BUTHS (GOPM U METOIOB
SKOHOMHYECKOTO  yNpaBJICHUS  NPEANPHITHEM B COBPEMEHHBIX  YCIIOBHSIX
XO35IICTBOBAHUS

[1K-6.1/316 OCOOEHHOCTHM OpraHM3allid W  YIPaBICHUS JICATCIbHOCTBHIO Ha
OPEINPUATUAX Pa3IMYHbIX (OpPM COOCTBEHHOCTH, OPraHU3alMAX, BEIOMCTBAX s
perieHus npodeccuoHanbHBIX 3a/1a4

IIK-6.2 VYmeer opraHu3oBaTb OIEPALMOHHYI0, 3KOHOMHUYECKYID M IPOU3BOACTBEHHYIO
AeSITeIbHOCTD NMPEIIPUATHI pa3nuIHbIX (POPM COOCTBEHHOCTH, OpPraHn3alniil, BEIOMCTB
Ymems:

[1K-6.2/YM4 Opranu3oBaTh ONEPAMOHHYI0, SKOHOMHUYECKYIO, IPOU3BOJICTBEHHYIO
JESTEIBHOCTh

[IK-6.2/YM5 Ananu3upoBaTh XO3SHCTBEHHYIO JEATEIBHOCTb, PETYISIPHO BHOCHTH
KOPPEKTHBBI C YYETOM H3MEHMBILUXCA YCJIOBHMM, KOTOpbIE Ha pBIHKaX MOCTOSHHO
COBEPUIECHCTBYIOTCS

3. Mecro aucuumimHbl B cTpykrype OII

JucuumuinHa — (Moxynb) — «MEHEMKMEHT»  OTHOCUTCS K (OpMHpPYEeMOH  y4acTHHKAMHU
00pa3oBaTeIbHBIX OTHOIICHUH YacT 0Opa3oBaTeNbHON NMpOrpaMMbl M U3y4aeTcs B cemecTpe(ax):
Ounas ¢opma oOyuenus - 4, Ouno-3aounast popma oOyudenus - 5, 3aounas popma oOyueHus - 5.

[IpenmecTByroue TUCUUIUIMHBI (TPAKTUKK) O CBA3SIM KOMIIETEHLIUH:
JIoKyMEeHTaIIMOHHOE 00eCTICUeHUE YIIPABICHUS;
DKOHOMHYECKAS] TEOPHS;

[Tocnenyromue TUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIIETEHIIUI:
Jlorucruka;

MapxkeTuHr;

[InanupoBaHue U NPOrHO3UPOBAHMUE;
[ToaroroBka K mporeaype 3alUThl U 3alIUTa BBITYCKHON KBATH()PUKAITUOHHONW PabOTHI;
[IpakTHKyM 110 5KOHOMUKE OpraHU3aLNH;
MIPOU3BOICTBEHHAS IIPAKTUKA (IIPEIIUIIIIOMHAs );
[Ipon3BoACTBEHHBI MEHEI)KMEHT;
Puck-MeHeKMEHT;

Cucrema MEHEIKMEHTA Ka4eCTBa;
CrpaxoBaHue;

VYhpaBiieHre nepcoHaIoM;

VYIpaBieHUYECKHE PELICHUS;

DKOHOMHKA OpTraHHU3alNH;

B npoumecce wu3yyeHMs OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIIOB 3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIS1) M BUABI Y4eOHOI padoThI

Ounas popma ooyuenus
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("9achl TPOMEKYTOUHOM aTTECTAINH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus
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S| s | 5 |2ES
HaumeHnoBanue pa3nena, TeMbl = P 2|28 5
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o > = = Q |EF 48 g
= ) = 1 o T 5 S
S|13|8|&|23|E&5¢
A& |5 |50 |E8LE
Pasnen 1. MeHeT:KMeHT 135 18| 36| 77| IIK-4.1
Tema 1.1. CymHocTb 14 2 4 8| 1IK-4.2
MEeHEPKMEHTA U HCTOPHS eTo ITK-6.1
CTAaHOBIICHUS I1K-6.2
Tema 1.2. Opranuzanus kax 18 2 6/ 10
OOBEKT YIIpaBICHUS
Tema 1.3. Xapakrepuctuka 16 2 4| 10
COBPEMEHHBIX OpraHu3alun
Tema 1.4. ®opmbl 1 MeTOABI 16 2 41 10
YIpaBIeHUS TIEPCOHAIOM
Tema 1.5. @ynknuu MmeHepkMeHTa | 24 4 6| 14
Tema 1.6. TexHosoruu 14 2 4 8
MEHEIHKMEHTA
Tema 1.7. Opranuszauus u 16 2 41 10
yIIpaBJICHUE ICSITEIBHOCTHIO
MIPEANPUSTHS
Tema 1.8. DpdexTuBHOCTD 17 2 4 7
MeEHEKMEHTA
Hroro 135 18| 36| 77
Ouno-3aounas popma obyuenus
< |2 b
= 5 CE % =
= = \a) 8 = =
~ <l < = jenfias)
Sl 2 2282
= | E | 58258
S| 2| =z |=EZ8
HaumeHnoBanue pasjena, TeMbl = o 2 2 (28 =
= 7 = g |8 o = <
= | 2|8 | E|8EE
2| 3| E |8 |2gsc¢8
) > | B E Q|55 2 &
= ) = 1 o T 5 S
S 5|8| 2|7 |Ea5g
A& |5 |50 |E8LE
Pa3znen 1. MeHe:KMeHT 140 12| 24| 100| IIK-4.1
Tema 1.1. CymHocTs 18 2 4| 12| 1IK-4.2
MEeHEPKMEHTA U HCTOPHS eTo ITK-6.1
CTAaHOBIICHUS I1K-6.2
Tema 1.2. Opranuzanus kak 18 2 41 12
OOBEKT YIIpaBICHUS
Tema 1.3. Xapakrepucruka 16 2 21 12
COBPEMEHHBIX OpraHu3alun
Tema 1.4. ®opMbI U METOBI 16 2 21 12
YIpaBIeHUS TIEPCOHAIOM
Tema 1.5. @ynkuuu meHemxmenta| 18 41 14
Tema 1.6. TexHomoruu 16 2 21 12
MEHEIKMEHTA
Tema 1.7. Opranuszauus u 16 2 21 12
yIIpaBJICHUE ICSITEIBHOCTHIO
MIPEANPUSTHS
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Tema 1.8. DpdexTuBHOCTD 22 4] 14
MEHEKMEHTA
Hroro 140 12| 24| 100
3aounas gpopma ooyuenus
s |2 8
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A2 |8 |E|C|E8&E
Pa3gen 1. MeneqskmMeHT 140 2 4| 130| IIK-4.1
Tema 1.1. CymHocTs 18 2 16| 1IK-4.2
MEHEKMEHTA U UCTOPHUS €T0 IK-6.1
CTaHOBJICHHS IK-6.2
Tema 1.2. Opranuzanus kaxk 16 16
OOBEKT YIIpaBICHUS
Tema 1.3. Xapakrepucruka 18 2] 16
COBPEMEHHBIX OpraHu3alun
Tema 1.4. ®opmbl 1 MeTOABI 18 16
YIpaBIeHUS TIEPCOHATIOM
Tema 1.5. @yuxiun meHepkmenta| 18 2| 16
Tema 1.6. TexHonorun 16 16
MEHEI)KMEHTA
Tema 1.7. Opranuszauus u 16 16
yIpaBleHUE EATEIbHOCTHIO
MPEIPUITUS
Tema 1.8. DpdexkTuBHOCTH 20 18
MEHEKMEHTA
Hroro 140 2 4| 130

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Pa3zoen 1. Meneoxcmenm

Tema 1.1. Cywynocms meneddcmeHma u uCmopus e2o CMmaHo81eHus
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[ToHsiTHE «MEHEKMEHT». YIpaBlieHHE U MEHEKMEHT: oliiee U ocobeHHoe. MEHEIHKMEHT Kak
caMOCTOsITelIbHAsL 00JIaCTh 3HAHMI, coueTarolas B cebe HayKy, MPAKTUKy U UCKYCCTBO YIIPABIICHUS.
OcCHOBHBIE KaTeTOPUH MEHEDKMEHTA: CUCTEMA YIIPABICHUS; OOBEKT U CyObEKT YIPABICHUS; TIPSIMBIC
U oOpaTHBbIC CBS3M, BHYTPEHHSS M BHENIHSS Cpela CHCTEMbI YIPaBICHUS. 3aKOHBI yIPaBICHUSL.
OcHoBHBIE NpUHLMNBI MeHeMxkMeHTa. CrneuunanbHble BHUIBI MeHemkMeHTa. llenn u 3amaum
yrpasieHus. Opranu3aluoHHO-yIpaBlIeHUECKas AeSTeNbHOCTh. OpraHru3aliOHHO- YIPABICHYECKUE
npoueccsl. B3anMMOCBI3b MEHEIHKMEHTAa M JKOHOMHUYECKOW Teopuu. McTopuueckne acmnekThbl
pa3BUTHS  OPraHU3alMOHHO-YNPABICHYECKOW  JEATENbHOCTH. McTopuyeckue  OpeanoChUIKU
MeHemxkMenTa. Mctoku menemxkmenta B Poccuu. OBomronus Menemxmenta. Illkona HayyHOTO
ynpasnenus. HOT. AnMuHucTpatuBHas Likona yrpasieHus. bropokparnueckas mkona. IIIkona
yenoBeueckux otHoueHui. [llkona noBenenyeckux Hayk. lIkona konmnyecTBEHHBIX METOIOB (HAYKH
yrpaBieHus1). CHHTETUYECKHE KOHLEMIMM MEHEIKMEHTA: CUCTEMHBIM MOAXOJ K YIpPaBJICHHIO;
CUTYallUOHHBIM IIOAXOZ K YIPABICHUIO; IPOLIECCHBIM IOAXOA K YyIpasieHuo. Moxenu
MEHEI)KMEHTA.

Tema 1.2. Opeanuzayus kak 00vbeKm ynpasieHus

IlonsatTne, nenu u 3agauu  opraHu3anud. OCHOBHBIE TIOAXOABI K ONPEACICHUIO IOHSATHSA
opranm3anuu. OpraHuzanus Kak IpOLECC YHOPSAOYEHHS IOBEAECHUS AKTUBHBIX COLIMAIBHBIX
oObekToB. OpraHm3anusi Kak cornuanbHas cuctema. Crneunduyeckue YepTbl OpraHu3alud Kak
COLIMAJIBHOW CcUCTeMBl. Pa3nuuHble TPAKTOBKM OpPraHU3allMd KaK COLUAJIBHOM CHCTEMBI: MOJEIU
OpraHU3alMM KaK UCKYCCTBEHHOW U €CTECTBEHHOM CHUCTEMBI, IPU3HAKU Kaxx10i Monenu. [IpusHaku
opranuzanuu. [IpUHIMIIBI pPa3BUTUS M 3aKOHOMEPHOCTH (DYHKIMOHUPOBAHMS OpraHU3AIHH.
JKv3HEHHBIN LUK OpraHu3aluy. DJIEMEHThl BHEIIHEW M BHYTPEHHEW cpebl OpraHu3aluu. THIbl
OpraHM3aliM 10 B3aUMOJEHCTBUIO C BHEUIHEW cpenod. AHaiu3 BHEIIHEH M BHYTPEHHEHW cpenbl.
Crparerust opranmzauuu. CTparernueckoe ynpaBlI€HHE oOpraHusaunueid. Buasl cTpareruii
OpraHu3alLNH.

Tema 1.3. Xapakmepucmuka co8pemMenHblX Opeanu3ayuil

Tuner  opranmzammii. OpraHu3alMOHHO-TIPABOBBIE  (OPMBI  COOCTBEHHOCTH  NPEINPHUSATHH.
OcoOeHHOCTH CO3[aHUsl W YIpPaBICHUS B NPEONPUATHUAX pPa3IMdHON (OpMbI COOCTBEHHOCTH.
[Tonsitue ymnpaBneHyeckord CTpyKTyphl. [loHsTHE ympaBieHYECKOro B3auMoneucTBUsS. DakTOpBHI,
BJIMSIIONINE HA YIPaBIEHUYECKYIO CTPYKTYpY. IIpoekTtupoBanue opranuzanuu: GakTopbl, BIUSIOLINE
Ha TPOIECC, 3JIEMEHTHI U 3Tallbl MPOSKTUPOBAHUS, KJII0UeBble TpeOoBaHUs. Pa3inuHble MOAX0AbI K
OTIpE/ICTICHUIO OPraHU3allMOHHON CTPYKTYphI. [IpuHIMIBI popMHUpOBaHUS U MapaMETPhl U3MEPEHUS
OpraHM3allMOHHOM  cTpykTypbl. CrTeneHb pasfeneHus Tpyda Kak MapaMeTp H3MEpeHUs
OpraHM3allOHHOM CTPYKTyphl. [Oopu3oHTanmpHas W BepTHKanbHas Auddepenunanus. [Ipobrema
rpanul; KoHTpons. LleHTpanuzanus u geueHtpanuzanus. dakropsl, BIUAIONIME HA COOTHOLICHHE
LHEHTpaJU3allid W JCleHTpaIu3aluil OpPTraHW3allMOHHOW CTpYKTypbl. CTemneHb Qopmanuzanuu
OTHOILICHUH Kak MapaMmeTp H3MEPEeHHs OpPraHU3alUOHHON CTPYKTypbl. [loHsATHE dopmanu3zanuu.
dopmainbHble U HeopMabHble OpraHU3allOHHbIE CTPYKTYphl. [IpHHIMIBI AeTapTaMeHTaTn3aluu.
Tumnbl opraHu3allMOHHBIX CTPYKTYp. BIopokpaTtuueckue OopraHu3allMOHHbIE CTPYKTYpPBI: JHHEWHas,
GbyHKIMOHANbHAs, IUTa0Has, AUBU3MOHANbHAS. AJANTUBHBIE OPraHU3AlMOHHBIE CTPYKTYpPBI:
MaTpuyHasi, KOHIJIOMepart, cereBasi. [lyTu coBepIlIeHCTBOBaHUS OPraHU3aluy yIIPaBICHHUS.

Tema 1.4. @opmul u MemoObl ynpasieHus nepcoHaiom
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[Tonatue u conmepkanue (GopM U METONOB YHpPABICHUSA. DKOHOMUYECKHE METOIBI YIPaBICHHS.
AJIMUHHCTPaTHBHO-TIPABOBbIe  METONbI  ympasieHHus. ConuaabHO-TICUXOJOTHUECKUE  METOIbI
ynpasieHus. YcioBus 3(p(EeKTUBHOCTH METOJ0B yrpaBieHHs. OCOOCHHOCTH MPUMEHEHHsI METOI0B
YIPaBJICHUS B 3aBUCUMOCTH OT XapaKTEpPHUCTUK mepcoHana. JlunepctBo B MeHemkMeHTe. JIMuHOCTD
PYKOBOIUTENS B CHCTEME yIpaBieHus. ['pynmoBas IWHAMHKA B KOHTEKCTE COLMAIBHO 3HAYMMBIX
LEHHOCTEeH. AKTHBHOCTH Y€JIOBEKa B COLIMAIBHOM MpOocTpaHcTBe. Pa3Butue HepopManbHbIX TPy U
UX XapaKTEePUCTHUKU. MeTob! yrpaBieHus: HeopMaabHbIMH TpynnamMu. KoH(IUKTHI B KOJUIEKTUBE.
Mertons! yripaBneHus KOHQIUKTaMu. DakTOpbI, BAUAIOMNE Ha 3PPEKTUBHOCTH pabOThI IPYTIIIHI.

Tema 1.5. @yukyuu menedrncmenma

[Tonstne wu wiraccudpukanus ¢yHkuid ynpasienus. OOmume u  crenududeckue (QyHKIUIH
MeHemkMenTa. KonkpertHole ¢yHkuuu ynpasieHus. [lnanupoBaHue kak craaus mpolecca
ynpasneHusi. CylIHOCTbh, OCOOCHHOCTHM M THUIBl BHYTPU(DPHUPMEHHOTO IUIAHUPOBaHUA. 3ajayu U
NPUHLMIBI TJIAHUPOBAaHUS B oOpraHu3anud. HeoOXoauMOCTh TUIaHUPOBAaHUS B  COLMAIBHO-
SKOHOMUYECKOW opranu3anuu. [Ipenensl U TOpU30OHT MIaHUpOBaHUs. BpeMeHHasi opueHTauus uaeu
wianupoBanusi. OObeKTHI TaHupoBanus. [Ipoliecc mmaHupoBaHus B opraHu3anuu. Buasl 1 MeToab
OpraHM3aloHHOro rmaHupoBanus. CucreMa IJIaHOB B opraHu3anuu. [loHatue uenu u ee poib B
MeHekMeHTe. Buapl neneii. @opMuUpoBaHUE M paHKUpoBaHUE 1eaed. [[puHIumbl MOCTAaHOBKHU U
KCTOJB30BaHus 1eseil. MeTo bl MOCTaHOBKH 1eneil. JlepeBo meneil. Muccusi opranu3anuu: NOHATHE
1 HazHaueHune. OpraHuzanus Kak QyHKous ynpasieHus. Pacnpenenenne momHomouni, GyHKui n
3amad. MotuBanus kak (yHKus yrpasineHus. lloHdarue m moaxoasl kK MoTuBanuu. Hasnauenue
MotuBanuu mnepconana. IIpomecc mortuBanuu. ConepkaTelbHble U IPOLECCyajbHbIE TEOPUU
MOTHUBALUU. THUMBI MOTUBALIUK PAOOTHUKOB. OCOOEHHOCTH COBPEMEHHBIX IMPOrpaMM MOTHBALIUU B
opranu3anuu. CTUMyIMpoBaHHE TepcoHana. Buabl crumynoB. MarepuanbHbie cTuMysnbl. OrmiaTta
Tpyna. Hemarepuanbubie ctumynbl. [locnenctBust HeaddhexkTuBHON MoTHBanuu. KoHTpomb Kak
byHkus ynpaieHus. Buabl ynpaBieHueckoro KOHTpois. DakTopbl, ompeaemnsiolnue BbIOOp B
OpraHM3alii BHJIOB KOHTpPOJIL, UX 00BbeMOB U coderaHuil. das3pl mpolecca YNpaBIEHYECKOTO
koHTponsi. [loHsATue, mnpuHIUOBI W KpuTepuu dPdexTuBHOro KoHTpois. Koopaunamms.
Cneuuduyeckne GyHKIIMA yOpaBiIeHUs (YacTHBIE, BCIoOMorarenbHbie). DyHKIMM 1m0 cdepe
NeSITeIbHOCTH.

Tema 1.6. Texnonozuu mernedxcmenma

Omnpenenenve MOHATUS «YOpaBleHUYECKUE pelIeHUs». Moaenu M sTambl Mpolecca NpUHATUS
VIPaBICHUYECKUX pelieHuid. MeTonpl TNpUHATHS —yIpaBICHUYECKUX pemieHuid. TpeGoBanws,
MpenbsIBIsieMble K KayecTBY yIpaBieHueckoro pemeHus. [lonstue kommyHukanuii. PasButue
KOMMYHHUKAIIHOHHOTO TIpoIlecca B COBPEMEHHOM opraHu3anuu 3HaueHue HuH(opMauuu uis
3¢ deKkTUBHON nedaTenbHOCTH opranu3anui. KoHpurypaunn KOMMyHHKAIIMOHHBIX CBS3EH.

[TonsTe opraHu3zalMOHHBIX H3MeHeHHH. [lomxompl K oOmpeAeNneHUuI0 HCTOYHMKOB W MPUYUH
OpraHW3alMOHHBIX W3MeHeHnd. Kiaccudukamuum opraHu3allMOHHBIX —uW3MeHeHui. [Iporecc
OpPraHM3allMOHHBIX W3MEHEHWIl: (akTOpbl, areHThl W3MEHEHUH, METO/bl MHTEPBEHIIMH, MOJEIH
OLIGHKH U3MeHEeHUU. [Ipu4MHbBI COPOTUBICHUS U3MEHEHUSIM U METO/BI UX IIPEOI0JICHUSI.
OpranuzaiimoHHasi KyibTypa. Mojenu W MeTOAbl JAMArHOCTHKH OPTaHU3allMOHHOW KYJBTYpBHI.
Opranu3alMoOHHbIA TOTEHUUAT NPEANPUATHS W KyJbTypa.  YINPABJICHUE OpraHU3allMOHHOU
KYJIBTYpOIl.

Tema 1.7. Opeanusayus u ynpagienue 0esameibHOCMbI0 NPeonpusmus
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IIpon3BoACTBEHHAs AEATEIBHOCTh U €€ JJIEMEHTBL. YIIPABJICHHE IMPOU3BOACTBOM U OIEpaLUsSMHU.
OnepannonHast aesTenbHOCTb. busHec-npouecc. [lnanupoanue npoussoactsa. dopmMmupoBaHue
IIPOU3BOACTBEHHOIO IaHa. OpraHuzanus Npou3BOACTBA. KOHTponab KadecTBa MNPOAYKIMH U
ornepanusi. B3auMocBs3b onepannoHHON (QyHKIMM U cTpareruu npeanpuarusi. [I[pon3BoncTBEeHHBIH
MOTEHLUAN NPEeanpUsITHs. OKOHOMHMYECKas JESATENbHOCTh  INPEANpPHUATHS.  XO034HCTBEHHAs
NEeSATEIbHOCTh MPEANPUATUS. AHAIU3 XO35UCTBEHHOU JesTeNbHOCTH. [lokazarenu 3KOHOMHYECKOU
NEeATEIbHOCTH.

Tema 1.8. Dgpgpexmusrnocmov menedrcmenma

[Tonsitue sddexruBHocTn. DakTopel, Biustonme Ha AOPEKTUBHOCTH  MEHEIKMEHTA.
DOddekTuBHOCT, MEHeKepa. YmpaBieHYeckuil Tpya. Buasl sddexkTuBHOCTH MeEHEmKMEHTa.
KonmuecTBeHHBIE M KaueCTBEHHBIC TOKa3aTelu d(GEKTHBHOCTH MEHEHKMEHTA. Pe3ylnbTaTuBHOCTh
MeHemkMeHTa. OneHka kadectBa W 3(PQeKTHBHOCTH MeHekMeHTa. OOecriedeHrne BBITOTHEHUN
byHKuuid  MeHemxkMeHTa W 3(PGeKTHBHOCTh. [ludpoBpie TEXHOIOTMM B MEHEIKMEHTE U
3¢ HEeKTUBHOCTB.

6. Pexomenayemblie o0pa3oBaTesibHbIe TEXHOJIOTHHU

[Ipu npenonaBaHuu JUCHUILIMHBI MPUMEHSIOTCA pa3HOOOpa3Hble 00pa30BaTelIbHbIE TEXHOJIOTUU B
3aBUCHMOCTH OT BUJIA U IIeJIeH yIeOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3jiaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEAYOMUX Gopmax:

- MpOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOoM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHSATHS 10 JUCHUIUIMHE OPHUEHTHUPOBAHBI HAa 3aKpeIyieHHE TEOpPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSX, a TaKKe Ha MPUOOpPETeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUHW W MPAKTHUYECKHX HABBIKOB OCYIIECTBICHHS MPOPECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS] CAMOCTOSTEIbHON JeSTEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpPaKTUYECKUX 3aHITHIA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTyIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKUE 3aHATHS;

2) rpymnmoBas paboTa CTYIEHTOB, TNPEAIOJIaraloas COBMECTHOE OOCYXIEHHE KaKOH-JI00
npoOiemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUsS (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCS U YUYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTHMX CTYAECHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPpoOIEMHOTO BOMIpOCa, MMCbMEHHAs paboTa.

7. IlopAAOK NpoBeAeHUS IPOMEKYTOYHOM aTTeCTAlUH
IIpomescymounas ammecmayus: Ounas popma obyuenus, 3auem, Yemsepmuiii cemecmp.
1. PaGora ¢ TeCcTOBBIMU 3aJaHUSIMU
2. BeimonHeHHE UTOTOBOM pabOThI
Ipomescymounas ammecmayus: Quno-3a0unas gopma odyuenus, 3auem, [lamwiti cemecmp.
1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU

2. BeimonHeHNE UTOTOBOM PabOTHI

IIpomesicymounas ammecmayus.: 3aounas gpopma odoyuenus, 3auem, Ilamoiii cemecmp.
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1. PaGora ¢ TeCcTOBBIMU 3aJaHUSIMU
2. BeimonHeHNE UTOTOBOM PabOTHI

8. OneHouHbIE MaTepHAJIbl TEKYLIET0 KOHTPOJIS

Pazoen 1. Meneorncmenm
Koumponupyemvie M/IK: 11K-4.1 I[IK-4.2 I[IK-6.1 I[IK-6.2

Tema 1.1. Cywynocmov menedxrcmenma u UCmopusi €20 CIaHo81eHUsl
®dopma KoHTpoIs/otieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX
Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCENICHHUE JCKIMOHHBIX U IPAKTHYECKUX 3aHSATHH,
0) coOMIOCHUE TUCITUILTHHBI.
2. PaboTa Ha JICKIIMOHHBIX 3aHATHUSAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:

1) I[IpoBeneHue ycTHOTO ONpoca CTyACHTOB C 3JIeMEHTaMU Oece/ibl U TUCKYCCHH 10 BOIIPOCAM TEMBI:
1. PackpoiiTe CyIIHOCTh TOHSATUM «MEHEIKMEHT» U «YIPABICHUEY.

2. JlaitTe onpenesieHNe «yMpaBIeHYECKON CUCTEMBD) U €€ MOJCHUCTEM.

3. KakoBbI OCHOBHBIE CHCTEMOOOPA3YIOIINE KAaTETOPUA MEHEKMEHTAa?

4. Yto Takoe cyOBeKT U 00BbeKT yrpaBieHus? Kak oHM B3aMMOACHCTBYIOT IPYT C APYTOM B MPOIIECCe
yIpaBJieHUs ?

5. [IpuBenuTe mpuUMeEpHI IPSMBIX U 0OpaTHBIX CBS3CH?

6. B yem 3akmroyaroTcst Uenu W 3aaa4du ynpasieHus? [IpuBeaure npuMepsl Leneid yrupaBieHUs IS
KaKo# MO0 OpraHu3aIiy.

7. Ilokaxkute Ha MpUMeEpax B3aUMOCBA3b LI€JU, CPEACTB JOCTHKEHUS U pe3ybTara yIpaBiIeHYeCKOM

NeSITeIbHOCTH.

8. Ilepeunciure OCHOBHBIE 3a/1a41 MEHEIKMEHTA.

9. KakoBbI 3aKOHOMEPHOCTH U IPUHIUIBI MeHeKMeHTa? [I[puBenuTe mpuMepsl UX MPUMEHEHHS HA
MIPAKTHKE.

10. OxapakTepu3yilTe OCHOBHBIC TOJIO)KCHUSI IIKOJIbI HAy4dyHOro YyrpasieHus. KakoB Bkian
MpeICTaBUTENICH IIKOJIBI B pa3BUTHE HAYKH U MIPAKTUKU MEHE)KMEHTA?

11. Oxapakrepu3yiiTe OCHOBHBIE MOJIO0KEHHS KOHLETIIUU aJIMUHUCTPATUBHOM IIKOJIBI B yIIPaBJICHUU
U UX 3HaYeHHWEe Ha COBPEMEHHOM »Jrame. Kak HCHoJab3ylOTCS OCHOBHBIE —IOJIOKEHUS
aJIMMHHUCTPATUBHOM IIIKOJIbI B COBPEMEHHOM MEHE)KMEHTe?

12. Ilepeuucnure TpeACTABUTEIEH M OCHOBHBIE MM IIKOJbl YEIOBEYECKUMX OTHOIIEHUH. YUTO
MIPEACTABIUIA CO00M XOTOPHCKHUE IKCIIEPUMEHTHI D. M»aiio? Uto Takoe xoTopHCKHi 3¢ dekT?

13. B yeM 3akiroyaroTCs HWAEM WIKOJbI MOBEACHUYECKHX Hayk? Hackoibko OHM NpPUMEHHMBI Ha
MpaKTUKe?

14. KakoBEI HIIEU IIIKOJIBI KOJIMYECTBEHHBIX METOLOB?

15. HazoBuTe W oxapakTepusyHTe COBpPEMEHHBIC TOIXOABI B MEHEIKMEHTE (MPOIECCHBIN,
CHUCTEMHBIHN, CUTYaITMOHHBIH ).

16. Kakue monenu meHemxkmenTa Bam usBectHoel? Oxapakrepusyiite nx. HazoBute ux 10CTOMHCTBA
Y HEIOCTAaTKH.

2) Pabota B Mukporpymmnax (¢ YuCJICHHOCTHIO YIaCTHHKOB HE 0oJiee 5 4eoBeK) M0 paCCMOTPEHUIO U
aHaJIM3y KOHKPETHBIX CHUTyauuid 1o Bompocy «IIpuHIUIBI M 3aKOHOMEPHOCTH YINPAaBICHUS B
JeSITeIbHOCTH OpPraHU3alum.

3) BrimonHeHne HHAMBUAYATBHBIX MUCHbMEHHBIX PaboT 1o Bompocy: "[konbl MeHempKkMeHTa" .

4) BeinoiHEeHUE TECTOBBIX 3aJIaHUMN 10 TEME.
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5) 3ammra pedeparos.

Tema 1.2. Opeanuzayus kax odveKm ynpaeienus
®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATHUSIX
Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCENICHHUE JICKIMOHHBIX U IPAKTHYECKHUX 3aHSATHH,
0) coOMIOACHUE TUCITUTUIHHBI.
2. PaboTa Ha JIGKIIMOHHBIX 3aHATHUSAX:

a) BeJIcHUE KOHCIIEKTAa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKI[UHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
1) I[IpoBeneHue ycTHOTO ONpoca CTyACHTOB C 3JIeMEHTaMU Oece/ibl U TUCKYCCHH 10 BOIIPOCAM TEMBI:
1. Uto nmpencrapiser coboit opranmu3anus? [IpuBeauTe HECKOIBKO ONPEIeICHH.
2. [Touemy opraHuzanuio cjieyeT pacCMaTpuBaTh Kak CUCTEMY?
3. Kakue HOpMaTUBHBIMHM JJOKYMEHTaMU PETIAMEHTUPYETCS ACATEIbHOCTh opranu3zanuu? Hazosute
JOKYMEHTBI, KOTOpPbIE B OpPraHU3aIMH PEIIAMEHTUPYIOT paboTy € MEPCOHATIOM.
4. TlpuBenute MpUMEPHI LIeTEH ACATEIHPHOCTH OpraHu3anuu. YTo nmpeactapiseT cooo AepeBo menei
OpraHu3aiuu?
5. Kakue npuHUMIBI U 3aKOHOMEPHOCTH OpraHu3ainuii Bam n3BecTHbI?
6. Kakue momenu >KM3HEHHOIO IMKJIa opraHuzanuu Bam 3Hakombl? B dem 3akirodaroTcs HMX
CXOICTBO U OTVINYUS?
7. Uto mpencTaBisieT coO00i BHEIIHSS cpefa opraHu3anuu? Kakum oOpa3oM M3MEHEHHE BHEITHEH
Cpelbl MOXKET MOBJIHATH Ha JEATENbHOCTh npennpusaTtus (opranuzauun)? [IpuBeantre KOHKpETHbIE
MIPUMEpBHI.
8. Urto mpencraBimser co0Oil BHYTpeHHssS cpena opranusanuu? Kakum o00pa3oM 3IIeMEHTHI
BHYTpPEHHEH CpeJibl OpraHu3aliy BIUAIOT Ha 3PPEKTUBHOCTD NESTEIBHOCTH OpraHu3aun?
9. IloueMy KaJapoOBBIl MOTEHIMA OPTaHU3ALMU CIIOCOOEH OKa3bIBaTh BIMSIHHUE HA 3(PPEKTUBHOCTDH
NesATEeILHOCTH Beel opranm3anuu? Oteer obocHyiTe. [IpuBeauTe mpuMepsl TAKOTO BIUSHUSA.
10. Kakue mMeTonpl aHaIM3a MO3BOJSIIOT MPOBOIUTH MCCIIEIOBAHUE BHEIIHEH M BHYTPEHHEH CpeIbl
OpraHu3aiuu?
11. Yto mpencrapnser cobOW CTparerndeckoe yIpaBieHHEe opraHusanuein? Ha3oBuTe mpuyuHBI,
00yCJI0BHBIIIKE HEOOXOAUMOCTh CTPATErMUECKOT0 YIPABICHUS B COBPEMEHHBIX YCIOBUSX.
12. Kakue cTpareruu Ha3pIBalOT 0a30BbIMU?
13. IlpuBeaute mpumepsbl GYHKITHOHATBHBIX CTPATETUH TIPEIIPUATHS.
2) lenoBas urpa "AHanu3 BHEIIHEH U BHYTPEHHEH Cpelbl M pa3pab0OTKa CTPaTeTuy OpraHu3aum’
3) 3ammra pedeparon
4) TectupoBaHHUE TIO BOIIPOCAM TEMBI.

Tema 1.3. Xapakxmepucmuka co8pemenHblX opeanu3ayuil
dopma KOHTPOJIsI/OlIeHOUHOE cpecTBO: [locenienne u paboTa Ha JICKIIMOHHBIX M MPAKTHUYCCKUX
3aHATHIX
Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:
a) MOCCIICHHE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOIIOACHUE TUCITUTLTHHBI.
2. PaboTa Ha JIGKIIMOHHBIX 3aHATHAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
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1) I[IpoBeneHue ycTHOTO ONpoca CTyACHTOB C 3JIeMEHTaMH Oece/ibl U TUCKYCCHH 10 BOIIPOCAM TEMBI:
1. HazoBuTe m3BecTHbie BaMm kiaccudukauy THIIOB OpraHU3aIlHii.

2. JlaifTe onpeseneHne OpraHu3allMOHHON CTPYKTYPBI M M Ha30BUTE (DaKTOPHI, BIUSIONINE HA BHIOOD
THUIIA OPTaHU3ALIMOHHON CTPYKTYPHI.

3. Ilepeuncnute >1€MEHTHI MPOECKTUPOBAHUS OPTraHU3AUOHHOU CTPYKTYPHI.

4. Kakue 3Tarnbl BKII0YAET MPOECKTUPOBAHUE OPTaHU3aLIMOHHON CTPYKTYphI?

5. YUrto mpencTaBiasoT co00i YPOBHU B3aMMOJICHCTBUS B OpTaHU3aIlin?

6. OxapakTtepu3ylte OIOPOKpATHUYECKHE OPTaHM3AIMOHHBIX CTPYKTYphl. B UueM uX JOCTOMHCTBa U
HENOCTATKHU?

7. Oxapakrepu3yilTe aJanTUBHBIE OpPraHU3allMOHHBIE CTPYKTYypbl. B Kakux ciydasx ux
UCIOJIBb30BaHNE 0O0CHOBAHO?

8. Kakuie HOBbIE TUITBI OpraHU3aliii BaM U3BECTHBI?

9. Urto npencraBiseT co00i OpraHu3almOHHO-TIpaBoBast (hopma mpeampusiThs ?

10. Kakwe 0COOCHHOCTH YNpaBICHHUS HA TMPEANPHUATUAX Pa3IUYHBIX (OpM COOCTBEHHOCTH,
OpraHu3alii ¥ BeJIOMCTB Bbl MoxkeTe Ha3BaTh?

2) BeicTyrieHue ¢ 10KJIaaMy Ha TEMY:

1. Xo3siicTBeHHbIE TOBAPUIIECTBA: OCOOCHHOCTHU CO3JaHUS U PEryIUPOBaHUS ACSITEIbHOCTH

2. AKIIMOHEpHbIE 00111eCcTBa: 0COOEHHOCTH CO3AaHUS U PETYIUPOBAHUS I€ATEIHHOCTH

3. OOmecTBa ¢ OrpaHMYCHHOW OTBETCTBEHHOCTHIO: OCOOCHHOCTH CO3MaHMsI M PETYIUPOBAHUS
NeSITeIbBHOCTH

4. [Ipou3BOACTBEHHBIE KOOTIEPATUBBI: 0COOEHHOCTH CO3AaHUS U PETYIUPOBAHUS I€ATEIHHOCTH

5. TocynapcTBeHHbIE (MYHULIUTIATbHBIC) YHUTAPHbIE IPEATIPUATHS

6. Hexommepueckue opranu3aiu

3) BeimonHeHne MHAMBUAYAIbHBIX 3aJaHUN MO OMPEACIICHUI0 TUIIA OPTaHU3AIMOHHOW CTPYKTYPHI
MPEaIPUITUS

4) Pabota B MUKpOTpyTTax (C YUCICHHOCTHIO YIaCTHUKOB HE 0oJiee 5 4eIoBeK) M0 paCCMOTPEHUIO U
aHalM3y KOHKPETHBIX CHUTyauui 1o Bompocy "OpraHuzauus AEATEIbHOCTH Ha TPEANPUSTHIX
paznuuHbiX QopMm coOctBeHHocTH". [loaroroBka M mpe3eHTalUus [OOKJIAJA0B IO pe3yibraTam
IpynmnoBoil paboThl, NUCKycCHS U OOCYKIEHHE pe3yJlbTaToB, MOIYYEHHBIX pPa3HbBIMU TpPYyMIIaMH,
OIICHKA PE3yIbTaTOB PabOThl METOIOM «360 IpaycoBy.

5) BeimonHeHne KOHTPOJIBHON PabOTHI 1O TEME:

- OpraHu3anus Kak cuctema

- MOJIEJIH KU3HEHHOTO LIMKJIa OpraHU3aliu

- OpraHu3allMOHHbIE CTPYKTYPhI U UX MPOEKTUPOBAHUE

- OpraHu3alMOHHO-TPAaBOBbIE (POPMBI COOCTBEHHOCTH MPEAIPUITUN

Tema 1.4. @opmbi u MemoObvl YNpasieHus nepCcoHaIom
®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX
Bomnpocsi/3ananus:
1. [oceuienue 3aHATHI:
a) MOCeNIeHNE JEKIIMOHHBIX U IPAKTUYECKUX 3aHSATUH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. PabGoTa Ha JIEKIIMOHHBIX 3aHATUSAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
1) IlpoBeneHre ycTHOTO OMPOCa CTYACHTOB C 3JIEMEHTaMH Oecellbl U IUCKYCCUH 110 BOIIPOCAM TEMBI:
1. Packpoiite CymHOCTh M ONUIIUTE CUCTEMY METO/IOB YIIPABICHHUS.
2. OnumuTe aMUHUCTPATHBHO-TIPABOBEIE METO/IbI yIIpaBieHus. [IpuBeauTe mpumepsl.
3. OnummTe YKOHOMHYECKHE METO/IbI yrpaBieHus. [IpuBeanure npuMepsi.
4. OnumuTe CONMabHO-TICUX0JIOTHYECKHE METOIbI yrpaBieHus. [IpuBenure mpuMepsl.
5. Ha Bam B3misiz1, Kakast TpyTima MEeTOJI0B YIIPABIEHUS HCIIONIB3YETCs Yallle BCETO, KaKasl SIBISIETCS
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0oJiee epCIeKTUBHOM ?

6. MoxeT 1 TUYHOCTh PYKOBOJUTENS OKa3aTh BIUSAHKUE Ha A((EKTUBHOCTh T€X WM UHBIX (opMm u
METOOB yIpaBiIeHUA?

7. [Touemy B paboTe ¢ IEPCOHAIOM BaKHO YYUTHIBATh 0COOCHHOCTH HE(POPMaTIbHBIX TPYIIT?

8. Kakue meTtoasl paboThl ¢ HeOpMabHBIMU TPyIIIaMy B Opranu3aiuu Bel 3naere?

9. Kakue Meronb! ynpasieHus koHGmkTaMu Bel 3HaeTe?

10. Kak onieHuTh 3P PEeKTUBHOCTH MPUMEHEHHS METOJIOB YIIPABIICHUS MTEPCOHAIOM ?

2) BeimonHeHne MHIUBUAYATBHBIX MTPAKTUYCCKUX 3aJlaHul (peleHnuid cuTyanuii) mo teme "dopmbr
Y METObI YIIPABJICHUS TTEPCOHATIOM "

3) I'pynmoBasi paboTa 1o pacCMOTPEHUIO M aHAJIM3y KOHKPETHBIX CUTYallUd MO BOMPOCY «MeTobI
yIpaBieHHUs MEPCOHATIOM Ha opranuzanuny. [loaroroBka u npeseHTanus AOKIAI0B MO pe3yiabraraM
IpynmnoBoil paboThl, NUCKycCHS U OOCYKIEHHE pe3yJlbTaToB, MOIYYEHHBIX Pa3HbBIMU TpPYyMIIaMH,
OIICHKA PE3yIbTaTOB PabOThI METOIOM «360 IpaycoBy.

3) 3ammra pedeparon

4) BeinosHEeHUE TECTOBOTO 3aaHMS TI0 BOIIPOCAM TEMBI

Tema 1.5. @yukyuu menedrncmenma

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne U paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:

1) I[IpoBeneHue ycTHOTO ONpoca CTyACHTOB C 3JIeMEHTaMU Oece/ibl U TUCKYCCHH 10 BOIIPOCAM TEMBI:
1. Kakue ¢ynkumm menemxmeHnta Bwi 3naere? Kakas w3 ¢ynkumii Ha Bam B3mmsin sBisercs
Hauboee BaXKHOW?

2. Kakue BUbI INIAHOB MPUMEHSIIOTCS] B OPTaHU3ALMUAX ?

3. Onpenenurte cuTyaTuBHbIE (PAKTOPHI B JIAHUPOBAHUH

4. HazoBuTe 3Tarbl MJIaHUPOBAHUS.

5. Yro npencrapiseT coOOM 1eenojiaraHue B OpraHu3aium?

6. Uto Takoe muccus opranuzanuu? Kakue moaxombl K pa3padOTKe MHCCHH OpraHu3anuu B
3HaeTe?

7. HazoBuTe yCioBUS sl JOCTUKEHUS 3aIlJIAHUPOBAHHBIX LIEJICH.

8. Uro Bkmowaer B cebs opraHuzamus kKak (yHKnus MeHemkMeHTta? IlpuBenurte mnpumepb
YCIIENTHOW / HEYCIIEITHOM peaanu3aiuy TaHHOW ()yHKIIUHA B OPTaHHU3AIUH.

9. B uem 3akmtouaercs copep:kanne (PyHKIIMH MOTHBAIIAH?

10. Yro mpencraBmsitoT coboii norpednoctu? [IpuBeaure mpumepsl NOTpeOHOCTEN pabOTHHKA.

11. CymecTByeT i1 OTIIMYUE MEXAY MOTPEOHOCTIMHA U MOTUBaMU?

12. Yro npencraBmnsieT coO0i CTUMYIUPOBAHKE IepcoHaa?

13. Kakue Tunsl MoTUBanuu paboTHUKOB BbI 3HaeTe?

14. B yem 3akioyaeTcsi OTJMYUE COACPIKATEIbHBIX TEOPUH MOTUBALIMHU U TIPOIIECCYATIbHbBIX ?

15. OxapakTepu3yiTe MaTrepuaibHbIE CTUMYJIBI.

16. Kakme nemarepuanbHble cTUMylIbl Bbl 3Haere? Hackonbko OHHM BOCTpeOOBaHBI cpemu
nepcoHana?

17. UYto Takoe koHTpoJb? OOBSICHUTE B3aUMOCBI3b (DYHKIHMI IUIAHUPOBAHUS W KOHTPOJS B
OpraHu3alii.

18. Kakue Bunbl koHTpOJia Bel 3HaeTe?

19. K10 ocymiecTBisieT KOHTPOJIb B OpraHu3aiuu?

20. M3 kakux 3TarnoB COCTOUT MpOoLeypa KOHTPOIA?
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21.Kakumu cBOWCTBaMH JTOJDKEH 001a1aTh KOHTPOJIb, 9TOOBI OBITH Y PEKTUBHBIM?

22. C Kako 1ebI0 OCYIIECTBISAETCS (DYHKIHMS KOOpAUHAIIUN?

2) BelmoiHeHHEe WHAMBUIYAJIbHBIX MPAKTHYECKUX 3amaHuil mo Bompocam: "llenmu opranumzammm",
"MotuBaius nepcoxaina’.

3) Pabota B Mukporpynmnax (¢ YuCJICHHOCThIO YYaCTHUKOB HE 0oJiee 5 4e0oBEK) M0 paCCMOTPEHUIO U
aHaJIN3y KOHKPETHBIX CUTYyaluii 1o Borpocy «Peanu3anus GyHKIMI MEHEI)KMEHTA B OpTraHU3aIII.
[lonrotroBka W mpe3eHTalMsl [OKJIAaJ0B IO pe3ylbTaTaM TpyNIoBOH paboThl, TUCKyCCHUS U
00CyXIeHHE PEe3yJIbTaTOB, MOJYUYEHHBIX PAa3HBIMHU IPYIIaMH, OLIEHKa Pe3yJbTaToB pabOThl METOIOM
«360 rpamycoBy.

4) 3amuta pedeparon

5) KonTpomnpHas paboTa 1o BompocaM TEMBI:

- IJITAHUPOBAHUE B OPraHU3aluN

- OpraHu3alus IpoIeccoB U JESTEIbHOCTH

- MOTHBAIIMS 1€ATEIbHOCTH

- KOHTPOJIb B OpraHU3aluu

Tema 1.6. Texnonozuu mernedxcmenma
®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne U paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.
2. Pa60Ta Ha JICKIINMOHHBIX 3aHATUAX:
a) BeJIcHNE KOHCIIEKTa JIEKIIHA,
0) ypOBEeHb OCBOEHUS TEOPETHUECKOT0 MaTepuaa,
B) aKTUBHOCTbH Ha JIEKIIUHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
1) I[IpoBeneHue ycTHOTO ONpoca CTyACHTOB C 3JIeMEHTaMU Oece/ibl U TUCKYCCHH 10 BOIIPOCAM TEMBI:
1. B yeM coCTOUT CYyITHOCTD YIPABICHUYECKOTO pPEIIeHUs?
2. Kakue BUIbl yIIpaBI€HYECKUX penieHuil Bel 3HaeTe?
3. Beimenute ocHoBHBIC, HAa Bamr B3msia, pakTopsl, onpenenstomue BIoop Gopm pa3paboTku u
peanu3aluy yrnpaBieHYeCKUX pelIeHUH.
4. ApryMeHTUpYHTE HEOOXOUMOCTh YCTAHOBJICHUSI OOpaTHOM CBS3M MPHU pa3pabOTKe W pean3aIiuu
YIIPaBJICHYECKUX PEILICHUIA.
5. IlpokoMMeHTHpYHTE pa3nUyHble BHJIBI OTBETCTBEHHOCTH MEHEIKepa 3a MPUHUMaeMble
YIPaBIECHUYECKUE PEIICHHUS.
6. N3noxuTe 0COOEHHOCTH MPHUHSITHS PEIICHUN B YCIOBHUSIX PUCKA U HEOIPEIECIEHHOCTH.
7. KakoBbl OCHOBHBIE€ BUbl KOMMYHUKAIIH1?
8. HazoBuTe npenmymiecTBa U HEJOCTATKU Pa3IMYHBIX KOMMYHHUKAIIHOHHBIX CETEH.
9. Kakue cymiecTByroT METO/IbI MOBBIIEHUS 3(PPEKTUBHOCTH KOMMYHUKAIIUU B OPTaHU3AIHH.
10. B ueM 3akirodaercst posib OOpaTHOM CBSA3M B KOMMYHHUKAITUH?
11. Yro nmpeacrasisieT co00¥ OpraHu3alnoOHHOE H3MEHEHHE?
12. Onpenenurte NOCiIeA0BATEIBHOCTh JEUCTBUN PYKOBOAUTENS MPU MPOBEICHUN OPTraHU3aIMOHHBIX
U3MEHEHUH.
13. Moxer 1M OpraHu3allMOHHas KyJbTypa OKa3blBaTh BIUSHUE HA PE3yJbTaThl JEATEIbHOCTH
npennpusatus? [IpuBenure npumepsl.
14. Kakue MeTonpl JUarHOCTUKYA OPTaHU3AIMOHHOM KYJIBTYpPbI Bbl 3HAETE?
2) BeicTymienue ¢ T0KJIaIaMu:
- OcoOenHocTH BbIOOpa ONTHUMAJIBHOIO BapuaHTa PEIICHHs Ha OCHOBE KPUTEPHUS ONTUMAIbHOCTH
[Tapero.
- JlocToMHCTBa U HEAOCTATKU KOJUIEKTUBHBIX METOJIOB MPUHATHUS PELICHUM.
- OcoOEHHOCTH MPUHSATHUS PEUICHUI Ha OCHOBE METOJla «MO3T0OBasl aTaKkay.
- KauecTBeHHBIE METOIBI TPUHATHUS PEIICHUMN.
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- KonmnuecTBEeHHbIE METOIbI IPUHSATUS PEIICHUH.

3) I'pymmoBas paboTra 1O pPAacCMOTPEHUI0O M aHAIW3y KOHKPETHBIX CHUTYallMid 10 BOMIPOCY
«TexHomoruu MeHeKMEHTA U UX IPUMEHEHHE B YIPABICHUN OpraHu3aluen.

4) TecTupoBaHUE TIO BOIIPOCAM TEMBI

Tema 1.7. Opeanuzayus u ynpasienue 0esmeibHOCHbI0 NPEONPUImusL

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bompocsi/3ananus:
1. [oceuienue 3aHATHI:

a) NOCEIEHHE JIEKIIMOHHBIX U MPAKTUUECKUX 3aHATUH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. PaboTa Ha JIEKLIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) YpOBEHb OCBOCHHS TEOPETUYECKOTO Marepuara,
B) aKTUBHOCTb Ha JICKLIUHU, YMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
1) IlpoBeneHme yCTHOTO OMPOCa CTYACHTOB C 3JIEMEHTaMH Oecellbl U IMCKYCCUU 110 BOIIPOCAM TEMBI:
1. Tlosicuure conepxanue Mopenu «SP  onepallMOHHOIO yHpaBiICHUs» W BO3MOXHOCTU €€
HCIIOJIb30BaHUS B YIIPaBJICHUN OpraHU3aIUeH.
2. Kakue u3 00g3aHHOCTEN MEHEPKEpa MO ONepalrsM Bbl cunTaeTe Hanbosee BaKHbBIMH?
3. IlosicHuTe 3HAYEHUS TEPMHHOB «IIPOU3BOJICTBOY», «oIlepauusy, «OuszHec-mpoueccy». [loscHute
CBSI3b MIOHATHIA «Onepamus» 1 «Ou3Hec-Ipouece.
[lepeuncnure ocHOBHBIE TPeOOBAHNUS, KOTOPBIE PEABSBISIOT K IUIAHUPOBKE IPOLIECCOB.
4. OxapakTepu3yHTe OCHOBHBIE THIIbI IUIAHMPOBOK IIPOU3BOACTBA, MOSICHUTE DPA3NUUUA MEKIY
HuMmu. [IpuBeauTe npakTUUeCKUe MPUMEPHI KAXKI0TO THUIIA TUIAHUPOBKHU.
5. YcraHOBHTE COOTBETCTBHE MEXJIy THIIAMU IUIAHUPOBKM M (QOpMaMu CHElHATH3alUU
MOJPA3AEICHUN TPETPUITHSL.
6. Uto BKiIIOYaeT B ceOs X03sCTBEHHAS eI TEIbHOCTD MPEAPUATHS ?
7. IlepeuncnnTe noka3ain YJKOHOMUUYECKOHN JEATEIBHOCTH MPEATIPUATHS.
2) DBrolnonHeHre WHAMBUIYAIbHBIX 3aJaHuil (pelieHue 3agad) mo Bompocy " Opranuzanus
OMEepPalMOHHON, 3KOHOMHYECKOW, MPOU3BOJICTBEHHON JAesATeNbHOCTH", "AHaNM3 XO03AWCTBEHHOU
NEeSATEIbHOCTH NpeanpusTus'.
3) I'pynmoBas pabGoTa MO pAacCMOTPEHHIO W aHAJIM3y KOHKPETHBIX CHUTyalluid IO BOMIPOCY
"Opranusanys 1 ynpaBieHHUE JESTEIbHOCTHIO IPEAIPUITHS" .
4) 3ammra pedeparos
5) TectupoBaHue 1O BOIIPOCAM TEMBI

Tema 1.8. Dghghexmusrnocmv menedxncmenma

®opma KoHTpoJsi/oieHouHoe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCEIICHHE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BEJICHUE KOHCTIEKTA JICKIIUH,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUH, YMEHHE (POPMYITUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:

1) IlpoBeneHre ycTHOTO OMPOCa CTYACHTOB C 3JIEMEHTaMH Oecellbl U IUCKYCCUH 110 BOIIPOCAM TEMBI:
1. Maiite onpenenenue 3pPpeKTUBHOCTU yIIpaBICHUs, BBIICINUTE €€ IPOOIEMBI.
2.Ilepeuncaure pakTopbl, BAUIONIUE HA Y3PPEKTUBHOCTD JACSITEIBHOCTH MEHEIKEPa.
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3.HazoBuTe 0CHOBHBIE HaIlpaBlIEHUs U BUABI 3PPEKTUBHOCTH MEHEIKMEHTA.

4. TlosicHuTte, KOTAa MPUMEHSIIOTCA 000OImIarone mokaszareian 3(GEeKTUBHOCTH TPOW3BOJCTBA U
yIOpaBleHUs, a KOT/la YacTHBIE.

5. Oxapakrepu3yiTe KaueCTBEHHBIE U KOJIMUECTBEHHBIE MMOKa3zaTenu 3((HEeKTUBHOCTH YIIPaBICHUS.

6. HazoBuTe 3x0oHOMUYecKre nokazarenau 3pPeKTUBHOCTH yIPaBICHHUS.

7. UeM MOXHO OXapaKTepHU30BaTh PE3YJIbTATUBHOCTh MEHEIKMEHTA?

8. BeinenuTte ycioBus, Ipyu KOTOPBIX MEHEKMEHT MO>KHO Ha3BaTh Pe3yJIbTaTUBHBIM.

9. Kaknie 0c00€HHOCTH MOXKHO BBIJIEIUTH KaK KaYeCTBEHHbIE OCOOCHHOCTHU YNPABICHYECKOTO TPY/a.

10. IlepeuncnuTe 3Tanbl OLEHKU KauyecTBa U 3()PEKTUBHOCTU AESTEIbHOCTH PYKOBOIUTEIIS.

2) BeimonHeHrne WHIMBHUIYaTbHBIX MUCBMEHHBIX paboT (pemenue 3aaa4) mo Bomnpocy: OnpeneneHue
3¢ (HEKTUBHOCTH MEHEKMEHTA B OpPTraHU3aIiH.

3) PaGora B Mukporpymmax (¢ YACIEHHOCTHIO YYaCTHUKOB HE 00Jiee 5 YEIOBEK) M0 PaCCMOTPEHUIO
U aHalIM3y KOHKPETHBIX cuTyauuii mo Borpocy «IloBbimieHne 3¢¢GeKTUBHOCTH YIIpaBICHUS B
OpraHU3aImy.

4) TecTupoBaHHUE TIO BOIIPOCAM TEMBI

9. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Yemeepmoiii cemecmp, 3avem
Koumponupyemvie M/IK: 11K-4.1 IIK-6.1 I1K-4.2 [IK-6.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
TecroBsle 3aganus npeacrasieHsl B [Ipuioxkenun 6.

2. BeimonHeHHE UTOTOBOM pabOThI

IIpuMepHBIii IIepedYeHb BONPOCOB K 3a4€Ty U IPUMEPBI IIPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUN
npexacrasieHsl B [Ipunoxenun 7.

Ouno-3ao0unas ¢hopma obyyenus, Ilamoiii cemecmp, 3auem
Konmponupyemvie H/IK: IIK-4.1 I[IK-6.1 1IK-4.2 1IK-6.2
Bomnpocwi/3ananus:

1. PaGora ¢ TeCTOBBIMU 33 TaHUSIMH
TecToBble 3amanus npeacrasieHsl B [punoxkennn 6.

2. BoinonHeHne nToroBoi paboThl

[IpumepHBIil MepeyeHb BOMPOCOB K 3a4e€Ty U HPUMEPhl MPAKTHKO-OPHUEHTUPOBAHHBIX 3aJaHUM
npeacrasieHsl B [Ipunoxkennn 7.

3aounas gpopma ooyuenus, [lamoiti cemecmp, 3auem
Koumponupyemvie H/IK: 11K-4.1 IIK-6.1 I1K-4.2 [IK-6.2
Bonpocsl/3ananus:
1. PaGora ¢ TeCcTOBRIMU 3aJaHUSIMU
TecroBsle 3aganus npeacrasieHsl B [Ipuioxkenun 6.
2. BeimonHeHHE UTOTOBOM pabOThHI
IIpuMepHBIii IIEpedYeHb BONPOCOB K 3a4€Ty U IPUMEPBI IIPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUU

npexacrasieHsl B [Ipunoxenun 7.
10. MaTepuajibHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe obecnedeHne TUCUUIINHbI

10.1. IlepeyeHb OCHOBHOM M JONOJTHHUTEILHOH YU4eOHOI JTUTEPATypPbI

Ocnoenas rumepamypa
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1. HaboxkoBs, B. 1. Menemxkment: yueOHuk / B. . HaboxkoB. - 2-e u3n. - Mocksa: JlamkoB u K°,
2024. - 186 c. - 978-5-394-05727-4. - Tekct: snexkrpoHuslii // Jlupexr-Menua: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=709857 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TIO TIOIUCKE

2. CromspoBa, M. KO. MeHemKMeHT: sl CTyACHTOB Bcex (opM OOydeHHUs HarpaBlIeHHH
noaroroBku 38.03.01 «OxoHomuka», 38.03.02 «MenemkmeHT»: ydeOHoe mocobue / WM. IO.
CronspoBa. - Coum: CoumHckuii rocymapcTBeHHbI yHuBepcuteT, 2020. - 82 c. - Tekcr:
AJIEKTPOHHBII // Hupexr-Menna: [calT]. - URL:
https://biblioclub.ru/index.php?page=book&id=618365 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

3. Jlroxanosa, C. B. MenemxkmenT opranuzanuu: yaeonoe nocoodue / C. B. JlroxanoBa. - Mockaa,
bepmun: Jlupekr-Memma, 2019. - 332 c¢. - 978-5-4499-0220-7. - Tekct: 3IEKTpOHHBINH //
Hupexr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=562200 (mara
obpamenust: 30.01.2025). - Pexxum nocTyma: 1mo moanmuckKe

Jlononnumenvuas numepamypa

1. MensnukoBa, E. B. Teopuss Menemxmenra: ydebHoe mocobue / E. B. MenpHukoBa. -
Kpacnosipck: CubOupckuii rocymapCTBEHHBI YHUBEPCUTET HAYKH W TEXHOJOTHA MMEHHU aKaJIeMHKa
M. ®. PemerneBa, 2022. - 104 c. - Tekct: snexrponssii // Jupekr-Menua: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=700155 (mara obpamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

2. biuuos, A. O. Teopust menemxkmenTa: yueonuk / A. O. baunos, H. B. Yrpromoga. - 3-e u3s.,
crep. - Mocksa: JlamkoB u K°, 2022. - 299 c. - 978-5-394-04547-9. - TekcT: 37€KTPOHHBINA //
Hupexr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=684380 (mara
obpamenust: 30.01.2025). - Pexxum nocTyma: 1mo moanmucke

3. Honen, H. FO. Teopus menemxmenta: momyiab Nel: pabouass terpaap / H. 0. [donem. -
Cankr-IletepOypr: Cankr-IlerepOyprckuii rocymapcTBeHHbIl arpapubiii yHuBepcutet (CIIOIAY),
2014. - 57 c¢. - Tekcr: omekrponubei  //  upexkr-Memma: [cait]. - URL:
https://biblioclub.ru/index.php?page=book&i1d=364308 (mara obpamenus: 30.01.2025). - Pexum
JOCTYTIA: TIO TIOITUCKE

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
JAOCTYI 00YYAKOIIHMXCS

Ipogpeccuonanvuvie 6azvl OaHHbIX
1. https://scholar.google.ru - Mexxnynaponnast HayuHast pedeparuBHas 6a3a JaHHBIX

Pecypcol « Unmeprem»
1. http://www.sibit.sano.ru - OdunmanbHbpIi callT 00pa3oBaTEIHLHON OpPraHU3aAIuN
. http://do.sano.ru - Cucrema aucranunonsoro ooyderus Moodle (CZ1O Moodle)
. http://www.gov.ru - ®enepaabHbie OpTaHbl BIaCTH
. http://www.garant.ru - CripaBouHast mpaBoBasi cuctema «l apanr»
. http://rostrud.ru - ®enepanpHas cayx0a Mo TPYAY U 3aHITOCTH
. http://www.rosmintrud.ru - MuHHCTEpCTBO TpyJa U COLMANBHOM 3auThl PO
. http://www.kadrovik.ru - HartmoHanpHbIN CO103 KaAPOBUKOB

e BN o) NNV, I NS I O]

. http://www.cfin.ru - Caiit «KopropaTuBHbIif MEHEKMEHT»

10.3. IIporpammHoe obecnieyeHue U MHGOPMALIHOHHO-CIIPABOYHBbIE CHCTEMBbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
[Tpu moATOTOBKE ¥ MPOBECHUH YUSOHBIX 3aHITHIA MO TUCIUIUIMHE CTYICHTaMHU U TIPETolaBaTeIIMU
UCTIONB3YIOTCSL  CIEAYIOUIME  COBpPEMEHHble  mpodeccuoHanbHble  0a3pl  JaHHBIX U
MH(POPMALMOHHO-CIIPABOYHBIE CUCTEMBI:
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1. DnexktpoHHas  OuOIMOTEUHass  CHCTeMa  «YHHUBEpCUTETCKass  OuOnIMoTeka  OHJIANH
(http://www.biblioclub.ru).

2. UaterpupoBanHas oubnuoreuno-uHdopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).

3. CnpaBouyHo-npaBoBas cucteMa Koncynerantlntoc.

4. DnexrponHas cripaBoyHas cuctema ['IC OMmck.

10.4. CnneunajibHble MOMeNIEHUs, JIA00PATOPUM U J1a00OPATOPHOE 000pyI0BaHM e

WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH ©0a30i, COOTBETCTBYIOIIEH JeHCTBYIOLINMM
NPOTUBONOKAPHBIM MpaBUJaM M HOpMaM M o0ecleuyMBaiollel TNpPOBEJCHHE BCEX BHIOB
JUCLUIITINHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, [IPaKTUYECKON u
HAy4HO-MCCIIEI0OBATEIbCKON PaboT 00yUdatOINXCs, IPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHsT Y4YeOHBIX 3aHATUH IO JIUCIHMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUs,
OCHAIIICHHBIE 00OPYIOBAHUEM U TEXHUUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYMIIIOBBIX, HHIANBUAYAIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTPOJISI, MPOMEKYTOUHOM arrectauun, [ MA

Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 06opynoBaHUS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.

Cron - 37 .

Cron npenonasaress - 1 mT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS
Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 00opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Hocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 mT.

Cron - 27 .

Cron npenonasaress - 1 mrT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.
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[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynoBaHUS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MPOTPAMMBI)
He ucnonb3yercs.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)

He ucnonb3zyercsi.

VYuebnas ayautopus Ne 302

[Tepedenp 00opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACITBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenn 06opynOBaHUS

Hocka mapkepHas - 1 mT.
Cromn - 15 mr.
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Cron npenonasarens - 30 mirt.

Cryn - 1 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3zyercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 06opynoBaHMS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mrT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uocTpauu - O mrT.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.
OkpaH - 0 mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Komnerotep ¢ BeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.
Tematnyeckue uoctparuu - O mr.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
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Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
Cromn - 13 mt.
Cron npenonasaress - 1 mT.
Cryin - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jiga nekumid, ceMHHapoB (MPAKTUUYECKUX), TPYHHOBBIX M WHAMBHUAYAJIbHBIX KOHCYJIbTAIH,
TEKYIIETo KOHTPOJIS, MPOMEKYTOUHOM aTTecTalun
Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Kpyrueriit cTos - 3 mit.
Hoyt6yk DELL - 8 mr.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.
Cremax - 2 mr.
Crton omHOMECTHBRIN - 10 mT.
Cron npenonasaress - 1 mT.
Cryn - 27 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
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(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue Uit XpaHeHHS W TPOPUIAKTHYECKOTO OOCTYKMBaHUS Y4eOHOTO, KOMITBIOTEPHOTO
000pYI0BaHUS M XPAaHEHUS IIEMEHTOB MYJIBTUMEIUIHBIX J1a00paTopHii
CrnennansHoe nomenienue Ne 420

[lepeuens 060pyaOBaHUS
3amacHble YacTH ISl KOMITBIOTEPHOTO 000pyaoBaHus - O mT.
Haymnuku nms nuaragonsoro kabunera - 0 mr.
ITastmpHag cranmums - 1 it
[lepcoHanbHbBIN KOMIIBIOTED - 4 IIT.
[InaHmeTHeI KOMIIBIOTED - 15 T,
Cepgep - 10 .
Cremnax - 0 mr.
Croin - 4 wr.
Cryn - 4 wr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE TPOU3BOIUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3zyercs.

[TepeueHr HHPOPMATMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITMIOIHACTCS CKEHEACIIBHO)
He ucnonb3zyercs.

[Tomermenue aiist XpaHeHHs U MPOGUIAKTUYECKOTO O0CTYKUBaHHS Y4eOHOTO 000PYIOBaHHS
Cnemmansaoe noMmernienue Ne 003

[Tepedenp 06opynOBaHMS
3anacHble YacTH JJIA CTOJIOB U CTYNbEB - O MIT.
Matepuaibl 11 COMPOBOXKACHHS yueOHOTo mporiecca - O mrT.
HaGops! ciiecapHbIX HHCTPYMEHTOB JJI 00CITY)KMBaHUs y4eOHOTO 000pymoBanus - O mIT.
Cranok s cBepiieHus - O mT.
Cremnax - 0 mr.
VYrnosas nundoBanbHas MamuHa - () mrT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3zyercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.
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11. MeToguyeckne yKazaHus 10 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

BUJIbI 1 OPTAHU3AIIS CAMOCTOSITEJILHOM PABOTBI CTYJIEHTOB

YenenHoe OCBOEGHHE TEOPETHYECKOTO0 Marepuana 0 JUCHMIUIMHE TpeOyeT CaMOCTOSTENbHOM
paloThl, HAIeNCHHOH Ha YCBOEHHE JICKI[MOHHOTO TEOPETHYECKOro Marepuania, paclIMpeHue |
KOHKPETH3allMI0 3HAHUK 10 Pa3sHOOOPa3HBIM BONpocaM IUCHMILIMHBL CamocrosdTrenbHas pabora
CTYJIEHTOB IIPElyCMAaTPUBAET CIAEAYIOLINE BUJIbI:

1. AymutopHasi caMOCTOsITeNIbHAsT paboTa CTYJACHTOB — BBINOJHEHHE HA MPAKTUYECKHUX 3aHATHIX U
nabopaTopHbIX paboTax 3aJaHMid, 3aKPEIUIIOIIMX MOJTY4YEHHBIE TEOPETHUYECKHE 3HAHMUA JIHOO
pacLIUPSIONINE UX, @ TAKXKE BBHITIOJHEHUE Pa3HOOOPa3HBIX KOHTPOJIBHBIX 33/1aHUI MHIUBHYaIbHOTO
WIA TPYNIOBOTO XapakTepa (TOATOTOBKA YCTHBIX JOKJIAJOB WM COOOIIEHHWH O pe3yabrarax
BBITIOJIHEHHSI 33/1aHUH, BBIITOJHEHUE CaMOCTOSTENbHBIX MMPOBEPOUHBIX PAOOT MO MTOTaM H3yUYCHHS
OTAEJIBHBIX BOIPOCOB U TEM AMCLHUILINHBI);

2. BueayguTopHas caMoOCTOsTeIbHAas padoTa CTYIEHTOB — IIOATOTOBKA K JICKIIMOHHBIM,
MPAaKTUYECKUM 3aHATHM, J1aOOpaTOpHBIM paboTaM, MOBTOPEHUE U 3aKpEIJICHUE paHee N3yYeHHOTO
TEOPETUYECKOTO MarepHajia, KOHCHEKTHPOBAaHUE YUeOHbIX MOCOOMH M MEPUOAMYECKUX H3/IaHUM,
U3y4YeHHe MpobieM, He BBIHOCHUMBIX Ha JIGKIIWHU, HATUCAHUE TEMATHUECKUX pedepaToB, BHINOTHEHHUE
UHAVBUAYAIbHBIX IPAKTUUECKUX 3aJaHUM, IOATOTOBKA K TECTHUPOBAHMIO [0 JUCLUIUIMHE,
BBINOJIHEHHE UTOTOBON pabOTHI.

bonbuioe 3HaueHwe B IPENOAABaHWU AWCLHUIUIMHBI OTBOJUTCS CAMOCTOSITEIBHOMY IIOMCKY
CTyAeHTaMHd HH(POpPMALMM 1O OTICIbHBIM TEOPETUYECKHMM U IPAKTHUYECKUM BOIpOcaM U
npobiaemam.

[Ipy mnIaHUpPOBAaHMM W OpPraHM3ALMU BPEMEHH ISl M3Y4YCHHS JUCLUUIUIMHBI HEOOXOAUMO
pykoBoncTBoBaTbcs M. 5.1 wmmm 5.2 pabouell mporpaMMbl AMCHMIUIMHBL M 00€CIEYUTh
IIOCJIEJIOBATENIBHOE OCBOEHUE TEOPETHMUECKOr0 MarepHuaja I0 OTIAEJIBbHBIM BOIPOCaM M TEMaM
(ITpunoxenue 2).

Haubonee menecoobpa3zeH CleAyIOUIMA TOPSIOK HW3YyYEHHs TEOPETUYECKHX BOIPOCOB IO
JUCLMILINHE:

1. M3yyeHune cnpaBOYHMKOB (CIOBapei, SHIMKIONEINI) C LEIbI0 YSCHEHUS 3HAYCHHUS OCHOBHBIX
TEPMHUHOB, IOHATHM, ONIPEIECIEHUN;

2. Uzyuenme y4eOHO-METOJMUECKUX MAaTEpUANIOB JMJIS JIGKIMOHHBIX, MPAKTHUYECKUX 3aHITHH,
nabopaTopHBIX padoT;

3. W3ydeHue peKkOMEHAYEMOW OCHOBHOW W [ONOJIHUTEIBHON JIMTEpPATypbl M 3IEKTPOHHBIX
MH(POPMALMOHHBIX HCTOYHUKOB;

4. W3yyeHue MOTOJHUTEILHOW JUTEPATypbl U DJICKTPOHHBIX HH()OPMAIIMOHHBIX HCTOYHHKOB,
OIIpEJCIICHHBIX B PE3YJBTAaTe CAMOCTOSITEIBHOTO MTOMCKA HHPOPMAITUH;

5. CamocTosTenbHas NMPOBEpPKa CTENEHH YCBOCHHUS 3HAHUH 1O KOHTPOJBHBIM BOIpPOCaM W/HIU
3aJIaHUAM;

6. IloBropHoe H JOMOMHUTENbHOE (YyIIyOJleHHOE) H3Y4YeHHE PACCMOTPEHHOro Bompoca (Tpu
HEOOXOIMMOCTH).

B mpomecce camocrosTenbHOM paboThl Hajx Y4eOHBIM MarepuaioM PEKOMEHIYETCsl COCTaBHTb
KOHCIIEKT, I7l€¢ KpaTKO 3alMcarTb OCHOBHBIE IIOJIOKEHUS H3ydaeMoM TeMbl. Ilepexomuts K
CIIEAYIOIEMY pa3Jeily MOXHO IIOCJIE TOro, KOIJa IMpeIIeCTBYIOLINI MaTepyual OHAT U yCBOEH. B
3aTPyAHUTENBHBIX CIy4asX, BCTPEYAIOIIMXCSA TPU HM3YUYEHHUH Kypca, HEOOXOIMMO OOpaTUThCS 3a
KOHCYJIbTALIUEN K IIPETIOIaBaTEINIO.

IIpy wW3yyeHMHM AUCUMILIMHBI HE PEKOMEHIYETCS HCIOIb30BaTh MaTepHallbl, IOATOTOBICHHbBIE
HEU3BECTHBIMH aBTOPAMH, pa3MEIlEeHHbIC Ha HEO(QUIMATBHBIX CalTax HEIEeNOBOTO COJACpPKAHMUS.
KenarenbHo, 4TOOBI MCTIONB3yeMble OHOMUOrpaduUecKre UCTOYHUKH OBUIM M3/IaHbl B MOCIICIAHUE
3-5 nmet. CTyneHTHI IpU BBITIOJHEHUH CaMOCTOSTENIbHOW paboThl MOTYT BOCHOJIB30BaThCs y4eOHO-
METOIMYECKUMH MarepuaiaMy MO IUCIMIUIMHE, MPEICTaBICHHBIMU B DIEKTPOHHON OnOmMMoTexe
MHCTHUTYTA, U NIPEIHA3HAYEHHBIMU JUISl IOATOTOBKY K JIEKIIMOHHBIM ¥ CEMUHAPCKUM 3aHATHM.
KoHTposnb ayaMTOpHOH CaMOCTOSTENBbHOW pabOThl OCYIIECTBISETCS B (opMe IHUCKYyCCUU H
cobecenoBanusi. KOHTposb BHEAYIUTOPHOI CaMOCTOSATENBHON pabOTHI CTYICHTOB OCYIIECTBIISICTCS B
¢dbopMe yCTHOTO MM MUCBbMEHHOTO omnpoca. [IpoMeKyTouHbIi KOHTPOJIb 3HAHHUH B (opMe dK3aMeHa
OCYLIECTBJIIETCA TOCPEICTBOM IUCbMEHHOIO TECTUPOBAHMS, BKIIFOUAIOLIETO BOIIPOCHI U 3a/1aHUs
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AJIs1 CaMOCTOATCIIBHOI'O U3YUCHUS.

Onucanue mokaszaTeled U KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHbIX JTamax HX
(dbopMupoBaHus, ONKMCAHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uxX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonokeHreM O TEKyIIeM KOHTPOJIE W MPOMEXYTOYHOU aTTecTanuu, [lomokeHnem o OaTbHON M
PEHTHHTOBOM CHCTEMax OIICHUBAHUS U TEXHOJIOTHYECKOW KapToil nucuumuinabl ([Ipumoxenue 1).
[TokazaTenn W KpUTEpUU OIICHMBAHMSI KOMIIETEHLMHA Ha JTamne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJISI ipescTaBieHbl B [Ipunoxxenuu 3.

[IpomexyTouHasi arrecrauus MO AUCUUIUIMHE TMPOBOAMTCS B GopMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 10 OCHOBHBIM BOIIPOCAM TEOPETUUECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATh MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLHUIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 6)

OrneHka 3HAHWHA CTYIEHTOB OCYIIECTBISIETCS B COOTBETCTBHHM C I[lomokeHnem o OaIbHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOM KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WJIW WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA

1) ITocemenue u paboTa Ha JICKITMOHHBIX W MPAKTHUECKUX 3aHATHIX (coOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ JIUCKYCCHS)

[Tpu mpenogaBaHUK AUCIUTUIMHBI « MEHEIKMEHT» MPUMEHSIOTCS pa3HOOOpa3HbIe 00pa30BaTeIbHbIE
TEXHOJIOTHH B 3aBUCUMOCTH OT BHJIA ¥ LIeJIeH YIeOHBIX 3aHIATHH.

TeopeTnuecknii MaTepua u3jaraeTcs Ha JISKIIMOHHBIX 3aHIATUSAX B CICAYIONINX (pOopMax:

- MpOOJIEMHBIE JICKITUH;

- TeKuusa-oecena;

- JICKIMH C pa300pOM MPAKTHUECKUAX CUTYAIHA.

CeMuHapckue 3aHATUS 10 JAUCHUIUIMHE «MEHEDKMEHT» OpHEHTHPOBAHBI Ha 3aKperuicHHe
TEOPETHYECKOTO MarepHasa, M3JIOKEHHOTO Ha JICKIIMOHHBIX 3aHATHSX, a TaKKe Ha MPHOOpPETCHUE
JOTIOJTHUTENBHBIX 3HAHWW, YMEHHN M MPAKTHYECKUX HABBIKOB OCYIIECTBICHUS MPOQECCHOHATLHON
NESITETBPHOCTH IOCPEACTBOM aKTHBH3AIlMM W  YCWICHUS CaMOCTOSTEIBHOH JIeATeNbHOCTH
00yYaroIImXcs.

BoNBIIMHCTBO MPaKTHYECKUX 3aHATHH MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OpM OOydYeHUs, K
KOTOPBIM OTHOCSTCSI:

1) yCTHBII ONpOC CTYACHTOB C 3JIEMEHTaMH Oecebl 0 BOIpOCaM, BHIHOCHMBIM Ha MPAKTHYECKUE
3aHSTHS,

2) rpymnmoBas paboTa CTYIEHTOB, TNPEAIOJaralomas COBMECTHOE OOCYXIeHHE KaKOH-I00
npoOnemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUsS (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

3) xoHTponbHast paboTa, TECTUPOBAHHE MO OTACIHHBIM BOIPOCAM, IEIBI0 KOTOPBIX SIBISETCS
MPOBEpKa 3HAHWI CTYJACHTOB W YPOBEHb IMOJTOTOBICHHOCTH I YCBOCHHS HOBOTO Marepuaia 1o
TMCIUTUIAHE;

Ha ceMuHapckux 3aHSTHSX OIEHHBAIOTCS M YYUTHIBAIOTCS BCE BHIBI AKTHBHOCTH CTYICHTOB:
YCTHBIC OTBETHI, JIOTIOJIHEHUS K OTBETaM APYTMX CTYIACHTOB, ydacTHE B JHCKYCCHsX, pabora B
rpynmax, HHUIIMATUBHBIA 0030p MPOOIEMHOTO BOTIpOCa, MMCbMEHHAs padoTa.

2) IlucemenHoe 3a1aHne

®opmupyembie komnereniuu: [1K-4, I[TK-6

enu u 3amaun pedepara.

enpto paboTHI sBIsIETCA OOOOINCHHE M CHCTEMATHU3allusl TEOPETUYECKOTO Marepuaja B pamMKax
HcceayeMoi IpoOIIeMBbl.
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B npouiecce BbimoaHeHNs pabOThI PelIaloTes CIeIyI0INe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIEIUATNCTOB B O0IACTH IUCUUIUIMHBI;

* KOHCHEKTUPOBaHUE U pedepupoBaHHUE IEPBOMCTOYHUKOB B KauecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUSI, 000OIIICHUS;

* aHaJIM3 U 000CHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMBbL;

* OATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHUS.

2. @opMyNIHpPOBKA aKTYaJIbHOCTH TEMBI:

* OTpa)KCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO MPOOIeMbl B COBPEMEHHOM TEOPUH U IPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3aJlauaM TEOPUH U MTPAKTHKH, PEIIA€MbIM B HACTOSILIEE BPEMS;

* OIpe/iesIeHne MeCTa BRIOPaHHOM J1JIsl MCCIIE0BAaHUs IPOOIEMBI B JUCIUILTUHE.

3. ®opMyIUpOBKa LIETU U 3a]1a4 PabOTHI:

* U3JOKEHHE TOro, KaKkoW KOHEYHBIM pe3yabTaT Mpelrnojiaraercs MOINy4YUTh MpU TMPOBEIECHUU
TEOPETUUECKOTO HCCIIE0BAHUS;

* yeTKas GopMyIHpOBKA IIEJIU U pa3/ieIeHue Mpolecca ee TOCTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEW peIIeHHs 3ajad (3aJadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIIPUHSTD ISl TOCTH)KEHUS TIOCTAaBIEHHOW B paboTe LeiH).

B pesynbprare Hanucanus pedepara oOydarommiics U3ydaeT U aHATH3UPyeT HHPOPMaIMOHHYIO 0a3y
C LEJbI0 YCTAHOBJICHHUS TEOPETUUYECKUX 3aBHUCHUMOCTEH, (QOpPMYIHpYyeT MOHSATUIHBIA ammapar,
OTIpeNIETIsieT aKTYaIbHOCTb, 1Ieb U 337a4H paObOThI.

O06s3aTenbHBIMU COCTABIIAIONIMMU dJIEMEHTaMU pedepara SIBIsSIOTCA:

- TUTYJIbHBIN JIUCT;

- CollepKaHue;

- BBEJICHUE;

- OCHOBHOE COJIEp)KaHMe, pa3lelieHHOe Ha pasfensl (maparpadbl, TyHKTHI, MOIITYHKTHI),
pacmojoKeHHbIe M TOMMEHOBAHHBIE COMIACHO IUJIaHy; B HHUX apryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcss M30paHHas TeMa B COOTBETCTBUU C IOCTABICHHOHN IENbI0; 0030p JUTEpaTyphl;
OMHCAaHUE TMPUMEHSIEMBIX METOA0B, HWHCTPYMEHTOB, METOAMK, HPOLEAYp B paMKaxXx TEMBI
UCCJIEIOBAHUS;, AaHaJ3 TMPUMEPOB POCCHUIMCKOTO M 3apyOEKHOTO OIBITa, OTPAXKAIOUINX TEMY
UCCJIEIOBAHUS U T.JI..

- 3aKJIIOYEHHUE;

- CIIMCOK UCTOIb30BAHHBIX HCTOYHHUKOB;

- IPUIIOXKEHUSI.

TpeboBanus kK OGOpPMIICHHIO MHUCBMEHHBIX pabOT MpeacTaBieHbl B METOAMYECKHX YKa3aHHUSX K
cofiepaHuio, 0OPMICHUIO U KPUTEPUSM OLIEHWBAHUS MHCbMEHHBIX, MPAKTUYECKUX U KYpPCOBBIX
paboT, 0moOpeHHBIX pernieHneM YdeHoro coBeta (rmpotokoi Ne 8 ot 24.04.2020 1).

Tewmnl pedepara BeIOHparoT B cooTBeTcTBUHU ¢ [Ipunoxenuem 4.

3) [IpakTuueckoe 3amanue

®opmupyembie kommerenuu: [1K-4, I[TK-6

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMAIBHBIX M OuW3Hec-cutyaruii. OOydaromnuecs
JOJKHBI MCCIIEI0BATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, MPEATIOKUTH BOZMOKHBIE PELICHUS
1 BbIOparh myuriee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuase WU ke
MpUOIMKEHBI K peaibHON CUTYaI|H.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOIEMHYIO CUTYalMI0, BO3HUKUIYIO MpHU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbIpaboTaTh pellieHue; HayuuTh padoTarh ¢ MHGOPMAIMOHHBIMU
HCTOYHHMKAMH, NlepepadarbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhINMOMHEHUS Keiica pemaoTcs CIeAyIONIUe 3a1a49u:

» ®opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUU;

* Pa3BuTHE HABBIKOB CaMOOpPraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHE yMeHUil NpUHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl YacTh;
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- 3aKJIIOYEHHUE;
- CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB.

TpeboBanus Kk 0pOPMIICHHIO MPAKTUUYECKUX PaboT mpeacraBieHbl B MeTonnYecKux yKa3aHHsSIX K
cofiepaHuio, 0OPMIICHUIO U KPUTEPUSM OLIEHUBAHUS MHCbMEHHBIX, MPAKTUYECKUX U KYpPCOBBIX
paboT, 0oOpeHHBIX pernieHneM YdeHoro coBeta (rmpotokoi Ne 8 ot 24.04.2020 1).

Keiic npencrasieH B MpUIOKEHUU 5.

MeToaudeckre Marepuaibl, ONIPEISSIONIe MPOIeayphl OIICHUBAHUS 3HAHUHN, YMEHHM, HABBIKOB U
(wn) ombITA MEATETLHOCTH, XapaKTEPU3YIOIIHE dTANbl (POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB ¥ (MJIM) OTIBITA IEATEILHOCTHA 00YJarONTUXCs 10
JTUCITUIIIMHE OCHOBaHAa Ha WCHOJb30BaHMH [lojokeHuss o OalIbHOM W PEHTHHTOBOM CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKOW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUUOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (cobecenoBaHuE, KOHTPOJIbHAS
pabota, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- miuchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- mpakTH4Yeckoe 3amanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaibHOE KOIM4ecTBO 0autoB 1o gucruiummae — 100.

MakcuMallbHOE KOJIMYECTBO 0aIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJs — 75.

MaxkcumanbHOE KOJIMYeCTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHUIO INCHUTTIJIIMHBI
VY4eOHblif mnaH Kypca «MeHeHKMEHT» NperoiaraeT B OCHOBE M3YUYeHHs MpeAMeTa HCIOJIb30BaTh
JIEKUMOHHBIA MaTepual U OCHOBHbIE MCTOUYHUKH JHMTEPATypbl, a B JOIMOJIHEHUE - MPAKTUUYECKUE
3aHATHUSA, BECHUE TETPAIU JIJIs1 KOHCIIEKTOB.

Kpome TpaauuMOHHBIX JIEKIMA W CEMUHAPCKUX 3aHATUN (IepedeHb U 00bEM KOTOPBIX YKa3aHbl)
1esaecoo0pasHo B mporiecce 00ydeHHsI HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpuMmepHBIi TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeWChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyaJIbHbIE TBOPYECKUE 3a/IaHUS;

4) TBOpUECKHUE 3aJaHKsl B IpyInax;

5) mpakTuyeckue padoThl.

Ha nexkmusix cTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MPOBAHHBIA Marepuall MO TeMe 3aHSATHUS:
OCHOBHBIE TMOHATHS W TOJIOKEHUS, KJIacCU(UKALUK H3Yy4aeMbIX SBIECHUH W MPOIIECCOB, METObI
CTUMYJIUPOBaHUA Tpylda U Jp. Ha ocHOBe JEeKIMOHHOrO Marepuana CTYAEHTHl JOJKHBI MOIYYUTh
npejcTaBieHue 0 ¢opMax M METOAAaX YMpaBieHHs, OCOOEHHOCTAX OpraHM3alli U YIpaBICHUS
NesITeIbHOCTBIO IPENPUATUN U JIp.

[IpakTrueckue 3aHATHS MPEATNONAraloT 6osee AeTaabHyl0 IPOopadOTKy TEMbI IO KaX10i u3ydaeMoit
npobneme. i storo paspaboTaHbl MOAPOOHBIE BOIPOCHI, OOCYXKIaeMble Ha MPAKTHYECKHUX
3aHATHUAX, NPAKTHYECKHE 3aJaHMsl, TECTbl W KOHTpOJbHBIE paboThl. [lpu mMOAroTOBKE K
MPAKTUUECKUM 3aHATHUAM CIIeAyeT aKIEHTHPOBaTh BHHMMAaHHE Ha 3HAUUTENBHYIO YacTh
CaMOCTOSITEIIbHON MTPaKTUYECKOM pabOTHI CTYICHTOB.

Ocob6oe BHIMaHUE CIIETyeT 00OpaTUTh Ha HEOOXOAMMOCTh (POPMUPOBAHUS Y CTYIEHTOB HEOOXOIUMOM
npodeccuoHanbHON TEPMUHONIOTUU MO mpenMeTy. OdeHb BaKHO, YTOOBI MU HAa CEMHHAPCKUX
3aHATHUAX, W B IIpoliecce OOCYXKACHHS NPAKTHMYECKHX 3aJad, TECTOB, CTYIACHTHl Hay4WJINUCh
UCIIOJIb30BaTh SKOHOMUYECKHE TEPMUHBI, POPMYIHPOBATH TPOOIEMHBIE BOIPOCHI.

Kpome »sTOoro, mo temam, KOTOpbIE MpelycMaTpUBAIOT 00s3aTelbHOE pEIIeHHE NPAKTUYECKUX
CUTYyalli, CTYIEHThl JODKHBI OyIyT MpojenaTh paboTy MO MpaKTHKE MPUMEHEHHs] HOPMaTHUBHBIX
JOKYMEHTOB JUISl UX PELICHUS, U IPOaHAIU3UPOBATh MOTyUYEHHBIE PE3yIbTaThI.

Jlnia Gosiee yCHEIIHOTO M3yYeHHUs Kypca MPernoAaBareiio cielyeT MOCTOSSHHO OTChUIAaTh CTYAEHTOB K
yueOHUKaM, IEpUOTUIECKON MeYaTH.
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Bonbiioe 3HadeHWe TpU NMPOBEPKE 3HAHWUN W YMEHHH MPHUIACTCS TECTHPOBAHUIO M TMOATOTOBKE
pedeparoB o Temam Kypca.

AxTuBHBIE (DOPMBI CEMHHApOB OTKPHIBAIOT OOJBIIME BO3MOXXHOCTH JUIS TIPOBEPKU YCBOCHUS
TEOPETHYECKOTO U MPAKTHUECKOTO MaTepraia.

OcHoBHass y4deOHas JHWTEpaTypa, TMPEACTaBICHHAs YYeOHHKAMH W YYE€OHBIMH ITOCOOHUSIMU,
OXBAaTBIBAET BCE Pa3ZeIbl MPOrpaMMBbI IO TUCIHIUTHHE «MeHekMeHT». OHa U3ydaeTcsl CTyAeHTaMU
B TIpoIlecCe IMOATOTOBKM K CEMHHAPCKUM W TPAKTHYECKUM 3aHATHUSAM, 3adeTy. JlomojHHTEeNbHAs
ydeOHas TuTeparypa peKOMEHIYeTCs Ui CaMOCTOSTEIbHON paOOTHI TIO MOJTOTOBKE K CEMHHAPCKIM
Y TIPAKTHYECKUAM 3aHSATHSIM, TIPU HaITMCAaHUH pedeparos.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

B cayuae HeoOxomumocTH, OOy4YaroOmIMMCS M3 YHUCHA JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSMU
3I0OPOBBSI M MHBATUAOB (TI0 3asBICHUIO OOYYArOIIETOCs) MOTYT TMpeIaraTbCsl OMHU U3 CIETYIOINX
BapHAHTOB BOCIPUATHS HH(DOpPMALMM C YYETOM WX HHIWBUIYATbHBIX MCUXOPU3HUECKUX
OCOOCHHOCTEH, B TOM YHCIE C TPUMEHEHUEM OJIIEKTPOHHOTO OOydYeHHUS W JUCTAHI[MOHHBIX
TEXHOJIOTH:

- JUISL JUI] C HapyUICHWsIMH 3pEHHUs: B TMe4aTHOW (opMe yBeNWYeHHBIM MmpupToM; B (opme
ANIEKTPOHHOTO JTIOKYMEHTa; B (popme ayaunodaiina (mepeBox yueOHbIX MaTepuasoB B aynuodopmar); B
nedaTHoW (GopMe Ha s3bike bpaiinsg; WHIWBHUAyalbHBIE KOHCYJABTAIMA C TIPUBICUCHUEM
TU(dIOCYpIOTIEPEBOIUNKA; UHIUBUAYATbHBIC 3aJaHHs U KOHCYJIbTAIIUH.

- JUIS JHIl C HApYIICHUSMH CIyxa: B MedaTHoW ¢opme; B (GopMe SIEKTPOHHOTO JOKYMEHTA;
BUJEOMAaTepuaIbl C  CyOTHUTpaMu; HWHIWBUIYyalbHBIE  KOHCYNBTAllMU C  TPUBICUYCHUEM
CYpIOTIEPEeBOIYNKA; UHAUBHUIyaIbHBIC 3a/1aHUS U KOHCYJIBTAIlHH.

- NS JWI C HApyIICHUSMHU OIOPHOABUTATENBHOTO ammapara: B medatHoi ¢opme; B (opme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopme ayauodaiisia; MHANBUIYAIbHBIC 3a/1aHUS U KOHCYJIBTAIlUH.

[Ipu mnpoBeneHWH TPOLEAYPHl OICHUBAHHUS PE3YyAbTATOB OOYYCHHS] WHBAIUIOB H JIUI[ C
OTPAaHUYEHHBIMA BO3MOXXHOCTSIMU 370POBbsI IMPEIyCMATPUBACTCS HCIIOIB30BAHUE TEXHHUYECKHUX
CPEICTB, HEOOXOUMBIX UM B CBSI3U C MIX MHIWBUIYaTbHBIMH OCOOCHHOCTSIMU. DTH CPEICTBA MOTYT
OBITHh TIPEOCTABICHHI BY30M HIIM MOTYT HCIIOJNB30BAThCS COOCTBEHHBIC TEXHHUYECKHE CPE/ICTBA.
[IpoBenenme npoueaypsl ONICHUBAHUS PE3YJIBTATOB 00YUYEHHS MHBAIUAOB U JIUIl C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 37IOPOBBSI JIOIYCKAETCS C HKCIIOJIb30BAHUEM JIMCTAHIIMOHHBIX 00pa30BaTelIbHBIX
TEXHOJIOTHM.

[Ipn HEOOXOAMMOCTHM WHBaIWAaM ¥ JIMIAM C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  370POBbBS
MPEIOCTABISICTCS JOMONHUTEIILHOE BpeMsl NJsl TOATOTOBKM OTBETa HAa BBITIOJHEHHE 3aaHUi
Tekymiero koHTpous. [Iporuenypa mpoBeAeHHS MPOMEKYTOUHOM arTecTalnud JUisi OOyJaroIIuXcs C
OTPAaHUYEHHBIMA BO3MOXKHOCTSIMH 3[I0POBbSI U OOYYarOIIMXCS WHBAIUAOB YCTAHABIUBAETCS C
y4€TOM WHIANBUAYATBHBIX MCUXOPU3NIECKUX 0CcOOeHHOCTEH. [IpoMexyTouHas arTecTarus MOXET
MIPOBOJIUTHCS B HECKOJBKO ATAIOB.

TTonrorosneno B cucteme 1C:Yuusepcurer (000001441) Crpanutia 29 u3 29



[Tpunoxenue 1.

TexHoJ0rN4YecKas KapTa ITMCHUIIJINHBI

HawnmeHnoBaHnue qUCIUIUINHEI MenemKMEHT
KonnyecTBo 3a4ETHBIX €IMHUIIL 4
dopma NpOMEKYTOUHON aTTECTALUN 3auer
No Buabl yueOHO# 1eATeJIbHOCTH ®opma Banabl
B CTYJEHTOB OTYETHOCTH (MakcuMym)
Texkymuii KOHTPOJIb
[Tocemenne u paboTa Ha JIEKIHOHHBIX U
1 [mpakTmyeckux — 3aHATHAX — (coOecemoBaHWME,
KOHTpOJbHasi pa0oTa, KpYyIJbli CTON U
2 |BemosnHenue nuceMenHoro 3aganusd (pedepar) | IMucemennas padora
3 |BrlmosHeHne npakTUYECKOro 3aaanus (Kec) [TuceMenHas pabora
IIpoMekyTOUYHAA aTTEeCTAIUA
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI |I/IT0r013a51 paboTa, TeECT
Hroro nmo xucuuniinge: 100
« » 20 T.
IIpenogasarenn /

(y4. creneHb, yd. 3BaHue, 1oKHOCTh, PUO mpenopaBarens) Ionnucs




[Tpunoxxenue 2

TemaTH4ueckoe IJIAHUPOBAHUE CaMOCTOSITEILHOM paGOTbI CTYACHTOB

OuHo- 3ananus 1
Ounas 3aouHas A s ®opma
Tema, pazaen 3a09HaS CaMOCTOSITEITLHOM
dhopma dbopma KOHTPOJIS
dhopma paboThl
Nzydenne nuteparypHbix |Omnpoc u 6ecena
HWCTOYHHUKOB no|OuenuBanue padboThl Ha
1 CVILIHOCTE BOIPOCAM TE€MbI MPAKTUYECKHUX 3aHATUAX
' ym [MoaroroBka k|3amuTa pedeparon
MEHE/KMEHTa U HCTOpHS 8 12 16
O CTAHOBICHI IPAKTHYECKUM 3aHITUSIM |OLeHuBaHuE
[ToaroroBka pedepara  [BBIOJHEHUS TECTOBOTO
[ToaroroBka K[3agaHuss 1Mo Bompocam
TECTHUPOBAHUIO 11O TEME  |TEMBI
Nzyuenue yueOHOU Onpoc u Becena
JUTEPaATyPhI 1o
- E))cai,/[pTeMLI OuenuBanue padboOTHl Ha
HOILPFOTOBKa | IPAKTHHIECKHX 3aHATHSX
2. Opranmzamusi  Kak 3amuTa pedeparon
P H 10 12 16 |mpakTUYECKHM 3aHATHUSIM uuiTa pedep
OOBEKT yIpaBJICHUS n OuenuBanue
OATOTOBKA PeepaTos BBITIOJTHCHHSI TECTOBOTO
IloxroroBka K
3alaHusl M0 BOIpOCaM
TECTUPOBAHUIO 1o
TEMBI
BOIPOCAM TE€MbI
N3yuenue y4eOHOi Onpoc u Gecena
JUTEpaTyphbl o
- I())cai]/[pTeMH OuenuBanue paboOTHl Ha
p MPAKTUYCCKHUX 3aHATHSIX
3. XapakTepucThKa [Toaroroska K
3amuta pedeparon
COBPEMEHHBIX 10 12 16 |mpakTHYecKUM 3aHSATHIM Orenmpane
OpraHu3aIui [ToaroroBka noKIa10B
ToaroTosKa |BPITOTHEHHS
. KOHTPOJILHON pabOTHI 1O
KOHTPOJIbHON paboTe 1o
BOIPOCaM TE€MBbI
TeMe
Nzyuenue eOHoi
sz: aTypsl & o Onpoc u becena
- I())ca{/IpTeMLI OuenuBanue paboOTH Ha
Hoz[meOBKa «|IPAKTHHYECKOM 3aHATHH
4. @opMbl U METOABI 3amuTa pedeparon
p A 10 12 16 |npakTuyeckomy 3aHATHIO mTa pedep
yIpaBJIeHUS IEPCOHATIOM ToroToBKa pethepatos OnenuBanue
HOI[FOTOBKap p |BPITIOHERHS  TECTOBOTO
3alaHdsl 10 BOIPOCaM
TECTHUPOBAHUIO 1o
TEMBI
BOIIPOCAM TE€MBbI
N3yuenue yeOHOM
sze ATVDLL y o Omnpoc u Oecena
- zca{/IpTCMLI OnenuBanue paboOTHI Ha
o meOBKa | IPAKTHIECKHX 3aHATHSX
5. OyHKIUU A 3ammra pedeparon
14 14 16 |mpakTHYecKUM 3aHATHIM
MEHEKMEHTA OrnenuBanue
[Toaroroska pedepaton
BBITIOJTHEHUS
[Toaroroska K

KOHTPOJBbHON paboTe Mo
BOIPOCAM TEMBI

KOHTPOJIBHON pabOThI MO
BOIIPOCaM TEMBbI




Nzyuenue eOHoi
I v Omnpoc u Gecena
JUTEPATYPHI o
OnennBanue paboOTHl Ha
BOIIPOCAM TE€MBbI
ToaroToBka | IPAKTHHIECKHX 3aHATHAX
6. TexHnonoruu 3aiuTa J10KIa/10B
8 12 16 |mpakTHYecKUM 3aHATHIM
MEHEKMEHTA TTo/rOTOBKA TOKTAOB OrneHuBaHue
MosroTosKa |BPITIOTHERHS  TECTOBOTO
3aJaHus. 0  BOIMPOCaM
TECTUPOBAHUIO o
TEMBI
BOIIPOCAM TEMBbI
Nzyuenue eOHoif
ya ya Ompoc u Gecena
JUTEPATYPHI o
OuenuBanue paboThl Ha
BOIIPOCaM TE€MBI
7. Opranuzanus " ToaroTosKa | IPAKTHHECKIX 3aHATHSAX
aBJICHHE 3amuTa pedeparon
ynp 10 12 16 |npakTHYecKUM 3aHATHIM muTa pegep
TSI TeTbHOCTBIO IoroToBKa pedeparos OneHuBaHue
MPEIIPUATHS TMonroToska peoep |BPITTOTHEHHS  TECTOBOrO
3aJjaHlsT 0 BOMPOCaM
TECTUPOBAHUIO o
TEMBI
BOTIPOCAM TEMBbI
N3yuenue y4aeOHOMH
JUTEPaATYyphl no|Onpoc u Gecena
BOIPOCAM TEMBI OnenuBanue paboOTHl Ha
8. OddexkTHBHOCTH 7 14 18 [ToaroroBka K|TIPaKTUYECKUX 3aHATHUIIX
MEHEDKMEHTA NPaKTUYCCKUM 3aHATHIM |OleHHBaHUE
[ToaroroBka K|BBIITOJIHEHUST TECTOBOTO
TECTUPOBAHUIO no(3ajianusi 1Mo BOIPOCaM
BOTIPOCaM TEMBI TEMBbI
UTOIro 77 100 130




[Tpunoxenue 3
IMoka3aresn U KPUTEPUHU OLIECHUBAHUS KOMIIETEHIIUI HA 3Talle TeKyLero KOHTPOJIst

IToxka3areau oneHUBaAHUS

Kpurepun oueHuBanus

HIxanaa
OLICHMBAHUSA

[Tocenienue u pabora Ha
JICKIIMOHHBIX U MTPAKTHUECKHUX
3aHATHAX (coOecem0BaHue,
KOHTpOJIbHAS paboTa, KPYIJIbIi
CTOJI M TUCKYCCHS)

1. [TocemneHue 3aHATHIA: a) TOCEIICHUE
JICKIIMOHHBIX U TPAKTHYECKUX 3aHATHUH, 0)
COOII0CHNE UCLIMITINHEI.

2. PaboTa Ha JICKIIMOHHBIX 3aHATHAX: Q)
BEJICHUE KOHCIIEKTA JICKIIUH, 0) YPOBEHb
OCBOCHHS TEOPETUUYECKOT0 MaTepuaa, B)
AKTHBHOCTH Ha JICKIIMH, YMEHUE
(hopMyIIHPOBATh BOMPOCHI JIEKTOPY.

3. PabGoTa Ha MpaKTHYECKUX 3aHATHSIX: &)
YPOBEHb 3HAHUA Y4€OHO-TIPOrPAMMHOTO
Marepuana, 6) yMeHUEe BBITIOIHATH 33/1aHUS,
MPeAYCMOTPEHHBIE ITPOrpaMMoOil Kypca, B)
MIPaKTUYECKUE HABBIKKA PAOOTHI C OCBOCHHBIM
MaTepuaoM.

0-35

ITucemMenHoOe 3aaHue

1. HoBu3Ha TeKCTa: a) aKTyallbHOCTb TEMBI
UCClIe/IOBaHUsI; 0) HOBU3HA U
CaMOCTOSITENILHOCTh B IOCTAHOBKE MPOOJIEMBI,
(hopMyIHpOBaHNE HOBOTO aCIEKTa U3BECTHOU
po0JIeMbl B YCTAaHOBIIEHUU HOBBIX CBSI3€i
(MeXNpeMETHBIX, BHYTPHIIPEIMETHBIX,
MHTETPAIMOHHBIX); B) yMEHHE paboTaTh C
HCCJIEIOBAHMAMU, KPUTUUECKOM JINTEpATypOH,
CHCTEMaTU3UPOBATh U CTPYKTYpPHPOBATH
MaTepHalt; T) sIBICHHOCTh aBTOPCKOM
MO3HIIMU, CAMOCTOSITEIBHOCTh OILICHOK U
CYXJIEHUI1; I1) CTUIIEBOE €MHCTBO TEKCTa,
€IMHCTBO >KaHPOBBIX YEPT.

2. CteneHb pacKphITHsI CYITHOCTH BOIIPOCA: a)
COOTBETCTBUE IJIaHAa TEME TUCbMEHHOTO
3a/1aHus; 0) COOTBETCTBUE COJEPKAHUS TEME U
IUTaHY MUCBMEHHOTO 3aJIaHMsl; B) IOJIHOTA U
ri1yOMHa 3HaHUH 10 TeMe; T) 000CHOBAHHOCTD
Croco0O0B U METO/10B pabOThI C MaTEPUAIIOM;
1) yMEeHHe 000011aTh, AeJIaTh BHIBOIBI,
COIOCTABJIATH PA3JIMYHbIE TOUKU 3PEHUS 110
OJTHOMY BoTIpocy (mpobieme).

3. O60CHOBaHHOCTH BBIOOPA UCTOUHUKOB: a)
OIIEHKa MCIIOJIb30BaHHOM JINTEPaTYpPHI:
NpUBJICUEHBI JIU HanboJiee U3BECTHBIE pabOThI
0 TEME MCCIIeAOBAHUS (B T.U. )KypHAJIbHBIE
MyOJIMKALUU TOCJIEAHUX JIET, IOCTIEeTHIE
CTaTUCTHYECKUE TAaHHBIE, CBOJIKU, CIIPABKHU H
T.J.).

4. Cobmoenne TpeboBaHU K 0(hOPMIICHHIO:
a) HACKOJIbKO BEPHO O(hOPMIIEHBI CCHUIKU Ha
UCTIOJIB3YEMYIO JIUTEPATYPY, CITHCOK
JUTEPATypHI; 0) OIICHKA TPAMOTHOCTH 1

0-25




KYJIBTYPBI U3J0XKEHUS (B T.4.
opdorpaduyeckoi, IyHKTyallMOHHOM,
CTHJIMCTUYIECKOU KYJIBTYPBI), BIAJICHHE

TEPMHUHOJIOTHEN; B) COOJII0IeHHE TPpeOOBaHUI

K 00bEMY MUCHbMEHHOTO 33JaHusl.

HpaKTI/IHGCKOC 3aJJaHuc

1. AHanu3 npo0JieMbl: a) YMEHHE BEPHO,
KOMIUIEKCHO U B COOTBETCTBHH C
JEMCTBUTEIIBHOCTBIO BBIICIUTh IPUUUHBI
BO3HUKHOBEHUS MPOOJIEMBI, OTTMCAHHOMH B
IPAaKTUYECKOM 3a/1aHUM.

2. CTpyKTypupOBaHUe IpoOIeM: a) HACKOIBKO
YETKO, JIOTUYHO, IOCIIEI0BATEILHO OBbLIH
U3JI0KEHBI IPOOJIEMBI, YIaCTHUKH MPOOIIEMBIL,
MIOCTIEJICTBUS TPOOJIEMBI, PUCKH J1JIs1 OOBEKTA.
3. IIpenoxeHue crpaTernyeckux
QJIbTEPHATHB: a) KOJMYECTBO BApUAHTOB
peeHus mpoodyemsl, 0) yMEHUE CBSI3aTh
TEOPHIO C IPAKTUKOH MPH PeLICHUH IPOOIIEM.
4. O60cHOBaHUE PELICHUS: a) HACKOJIBKO
apryMeHTHPOBaHA MO3ULUS OTHOCUTEIBHO
MPEUIOKEHHOTO PEUICHHUS PAKTUIECKOTO
3aanus; 0) ypoBEHb BIIaJICHUS
poeCCUOHAIBHON TEPMUHOJIOTHEH.

5. JlJornuHOCTb U3JI0XKEHHs MaTepHaa: a)
HACKOJIBKO COOJTIO/IEHBI OOIIETTPUHSTHIC
HOPMBI JIOTUKU B NPEITI0KEHHOM pelleHuH, 0)
HACKOJIBKO TIPEJIOKEHHBIN TUIAaH MOXKET OBITh

PCaJIM30BAH B TCKYIIUX YCIIOBUSX.

0-50

Iloxa3zatenu n KPpUTEPUHA OLNCHUBAHUSA KOMIIETEHIIMH Ha JTamne l'lpOMe)KyTO‘-IHOﬁ

aTTeCTallun

IToxka3aTeau oneHNBAHUA

Kpurepun onenuBanns

Ixana

OICHUBAHUSA

Hrorosas pabota

KomnunuecTBo 0a1/10B 3a TECT
HpOHOpHI/IOHaJ'II)HO KOJ'II/I‘-IGCTBy HpaBI/IJ'II)HI)IX
OTBETOB Ha TecTOBEIC 3amanus. [locie
HpOXO)KIleHI/Ifl TeCcTa CYMMI/IPYIOTCH
pe3ynbTaThl BHITOJIHEHUS BCEX 3aJaHUM IS
BBLICTABJIEHUS OOIIEH OLIEHKH 3a TECT.

0-25




[Tpunoxenue 4
Howmep Tembl i1 BEIOMHEHUS pedepaTa onpeaeiseTcs mo Tadmie:

[TepBas OykBa No Tembr pedepara
(bamMuIUK CTyIeHTa

A 1.
b 2.
B 3.
r 4.
i 5.

E, E 6.
K 7.
3 8.
41 9.
K 10.
J 11.
M 12.
H 13.
0 14,
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
L1 22.
! 23.
11, 24.
1| 25.
3, 26.
10 217.
A 28.

IIpumepnasi TeMaTuka pedepartos:

1. Ucnonp3oBanue hyHKIMI MEHEIKMEHTA B ITpoliecce ynpasieHus opranuzanueii (I1K6,
32).

2. CoBpeMEHHBIE OPraHU3ALMOHHBIE CTPYKTYpPBl YIPABICHUS MPEANPUATHEM U
ocobenHoctH ux npumenenus (I11K6, 33).

3. OpraHu3anuoHHO-TIpaBoBbIe GopMbI poccuiickux npeanpusatuii (ITK6, 33).

4. Ctpaterus neHoo0pa3oBaHus Kak ¢aktop nosbiiieHus npudsum pupmsl (I1K6, 32).

5. BnusiHue ToBapHO HOMEHKJIATYphl Ha cTpaTeruio pazsutus npennpustus (IIK6, 32).

6. CtpaTerusi U TakTHKa NPEIIPUITHS B YCIOBUSX MEHSIOIIENHCS KOHBIOHKTYPHI PhIHKA
(TIK6, 32).

7. Ouenka (akTopoB BHEIIHEH 1 BHyTpeHHeH cpeasl opranusanuu (I1K6, 32).

8. Konuenuus ctpaternueckoro ynpasienus npeanpustuem (I11K6, 32).

9. KagpoBblil moTeHIMan npeanpustus u yrnpasienue ero passutuem (I11K4, 32) .

10. HanpaBneHnust npon3BOACTBEHHOTO MeHekMeHTa npeanpusatus (11K6, 32).

11. UadopmanmonHslii actiekT B ynpasieHuu pupmoii (I1K6, 32).

12. ®opmupoBaHue OpraHoB yrpasieHus npeanpuatus (opranuzanun) (I1K6, 33) .

13. NuHoBanmoHHas nesrenbHocTh npennpustus (11K6, 32).



14. MoTuBanusa ¥ CTUMYJIMPOBAHUE TPYAOBOU NEATEIBHOCTH NEpPCOHANA MPEANPUITUS
(I1K4, 32).

15. PerynupoBanue u KOHTPOJIb B JesteasHocTH npeanpusatus ([1K6, 32) .

16. IlpuHUUIBI ¥ 3aKOHOMEPHOCTH yrpasieHus opranuszanueit (I11K6, 32).

17. YupaBieHue nepcoHaaoMm GuUpMbI B YCIOBHSIX peiHOUHOM dKoHOMEKH (ITK4, 32).

18. ®opmupoBanue ynpasiieHUeckol koMaHabl Ha npeanpusituu (11K4, 32).

19. ®opmupoBaHue ynpaBieHUYSCKUX perieHui B opranuzanuu (11K6, 32).

20. ®opMHpOBaHUE CUCTEMBI KOPIIOPATUBHBIX KOMMYHHUKalui B oprann3auuu (11K6, 32)

21. Metoab!l aHasIM3a BHELIHEN U BHYTpeHHEN cpebl opranuzauuu (11K6, 32) .

22. lludpoBuzarus B yrpaBieHUH aeaTelbHOCThI0 opranu3anuu (I1K6, 32).

23. [Tytu noBbleHus 3¢ (HEeKTUBHOCTH U KauecTBa ynpasienus opranuzamnueit (I1K6, 32).

24. HopmaruBHO-paBoBas 0a3a perJaMEeHTUPOBAHMS MCIIOJIB30BaHUSA TPYAOBBIX
pecypcoB B opranuzaiuu (11K4, 31)

25. IIpaBoBoii acniekt nesrenbHocTH npeanpusatuii (ITK6, 31)

26. Poccuiickuii MeHEPKMEHT U HallMoHanbHas KynbTypa (I[1K4, 32)

27. CoBpeMenHble TeHaeHIIMK B MeHeKkMeHTe (ITK6, 32)

28. OpraHu3allMOHHbIE M3MEHEHMs] B YIPABICHUU MNPEANPUATUAMU (OpraHU3aLUsSIMU)
(IIK6, 32)



[Tpunoxxenue 5
Keiic

Curyanus Ha OJHOM M3 CYJOCTPOUTENbHBIX HPEANPUATHNA SIBISAETCS TUIAYHOM IS
OTpaci, T.€. BETXHME OCHOBHBIC (DOHJBI, YACTbIE IIOJOMKH O0O0OpYIOBaHMS, HEIOCTATOK
KOMIIETEHIIMM TMepcoHana, ycrapeBmue TexHosoruu. llpennpusitue B HenaBHEM BpeMEHU
HOJTYYHII0 OOJIBIINE TOCYAaPCTBEHHBIE 3aKa3bl. M eciin HEKOTOpoe BpeMs Ha3a/l ObLTH CII0KHOCTH
C 3arpy3Kod MOIIHOCTEH, TO B JAHHBIM MOMEHT CHUTyallus [EPEBEPHYJIACH: TENEPb BO3HUKIU
CJIO)KHOCTH C BBIIMOJIHEHUEM 3aKa3a. [IoMrMO BhIIIETIEpeYNCIEHHBIX 00IIEOTPACIEBBIX MPOOIEM
CUTyalusi yCyryOisieTcsl CIeQyIoImUM. 3a TOAbl PEIECCHMHM CHIBHO COKpPaTUIACh YHUCICHHOCTh
IepcoHasa, a T€, KTO OCTajics, O0JIaJal0T MUHUMAJIbHOW PE3YJIbTaTUBHOCTHIO (KaK B CHILY
KBaM(UKaMM, TaKk W B CHIy Bo3pacTa). [Ipu sTom mporeccsl 00pabOTKM U Iepeaayu
uHpOpPMALIUK U3MEHUIINCh MUHIUMAJIBHO, T.€. OHH OCTAIHCH (OMUCAHHBIE 00 CYIIECTBYIOIINE B
BHUJIC TPAJUIIMKA, YCTAaHOBUBIIUXCS TPAKTUK) TeMU ke, 4yTo W Bo BpemeHa CCCP. Ilpu
MUHUMAaJIbHOM KOJIMYECTBE 3aKa30B 3Ta CUTyallusl BCEX YCTpauBaja, HO IPHU IOSBUBLIEMCS
o0beme paboThl (akT COKpaTHBIICHCA YHUCICHHOCTH W CHHU3MBIICHCS pPE3yJIbTaTUBHOCTU
IepCOHaa HE TI03BOJISET JOOMBATHCS pe3yabTaTa, JeHUCTBYS B COOTBETCTBUHU CO CTAPBIMU OM3HEC-
MpOLIECCaMH.

[IpennpusTie 3aHUMAETCS BBITYCKOM 3HEPreTUYECKUX YCTAHOBOK JUJISl TPAX/IaHCKOIO U
BOEHHO-MOPCKOTO (iota. OCHOBHOII 11eX, B KOTOPOM MPOUCXOIUT MeXaHudeckas o0padoTka u
cOopka wu3nenuii, nMeer cBoe IulaHoBo-gucneruepckoe Owopo (I111b). dynkuusa IIJAb —
IJIAHUPOBAHUE U MTOATOTOBKA POU3BO/ICTBA, B YACTHOCTH BBIYCK TaK HA3bIBAEMbBIX MAaPIIPYTHBIX
kapt (MK). MapmipyTHast KapTa — OCHOBHOH JTOKYMEHT, B KOTOPOM KOPOTKO 0003HaueH BECh
nyTh (MapLIpyT) AeTalu OT cTaHKa K ctaHKy. MK co3maroTcs Ha OCHOBaHMU JPYTroro JOKyMEHTa
— TaK Ha3bIBaeMOro TexHoyorunyeckoro npouecca (TII), koTopblil BeIITyCKaeT OTAeIbHAs CIyk0a
3aBoja, uMenyemass Otnenom rnaBHoro TtexHomora (OI'T). ITJAb mexa momyuaer u3z OI'T
TEXIIPOIECC Ha KAXKAYIO JIeTallb, (OpPMUPYET HA €r0 OCHOBE MApUIPYTHYIO KapTy M BbIIaeT oba
JIOKyMEHTa B IIPOU3BOJICTBO — a MMEHHO IIPOM3BOJICTBEHHOMY MacTepy. Macrep nepenaer 3tu
JOKYMEHThl pabodeMy /Jis BBINOJIHEHMs] ONepaluil Haja JAeTajblo, 3aTeM — CIEAYIOLIEMY
pabouemy Ha Apyroi craHok M T.1. cornacHo MK. OTBeTcTBeHHOCTH 3a coxpaHHocTh TII nmepen
OI'T necer nauansuuk I[1/1b. OTBeTcTBeHHOCTH 32 coxpanHocTh TII u MK mepen IIJIb Hecer
Macrep Lexa.

Cxema ewryaums

T T m— ) o A——— Tpemme actesnnd ( Fad ot ]
B e O
rexmonors (OIT) - INSNETIEPLKOE Srop o e 1L 4L

1 aEROTOr R AcK 16 - Msp Orsercraemen 32 T11 o

sece (TI1 rapo MK =2 [ ME MK mepea 1115 Pafowush 2
Orwercrnenes 1a 71 “

mepez OI'T [ xops - ]
FaSowul :

( Hoveps TH ]

< 0 zozxan sapaymacs 8 O vams e mysam

B nocnennue Henenu yuactunucs cinydau nponaxu TII B nexe. OI'T Beinaer ux B I1/1b, a ITJb —
mactepy, Ho notoMm TII Tepsrorcs. Mactep roBoput, 4ro ux TepswT padoune. Onnako OI'T
tpebyet TII ¢ HawanbHuKa [1JIb. ToT 00BsicHsET, uTO OH HU Tipu yeM, TII yrepsiH B uiexe. [TonbiTku
notpebdoBath TII y macTepa pazduBaroTCs 0 €ro A0BOJbI, uTO OH nepenan TII pabouemy, ToT —
CIENYIOLIEMY, B UTOre OTClIeauTh, KTO mnorepsn TII, He mpexacrasiseTcs BO3MOXKHBIM. TeM
BpEMEHEM BO3HHUKAET MEepenucKa Mo 3JIeKTPOHHOU noyure, B koTopoi HadanbHuk OI'T Tpebyer y
HayasibHUKa I1/Ib Bo3Bpamenus TII. Tor oTka3biBaeTcs OT OTBETCTBEHHOCTH 3a morepro TII,



BO3JIarasi OTBETCTBEHHOCTh HAa MACTEpa U MOAKPEIUISASA CBOIO MO3ULUIO NPEIOKEHUEM U3MEHUTh
MPOIIECC TAKUM 00pa3oM, YTOOBI KaXK kIl pabodmii caMOCTOATEIHHO 3a0upai u Bo3Bpaman T11 B
OI'T, npotu yero HayaibHUK OI'T Bo3paxaet. [Ipu 3TOM mpu mepenucke CTaBUTCSA B KOMHUIO
TJIABHBIN TEXHOJIOT. B Kakoi-TO MOMEHT OH Ha4MHAET OOBACHATh HadanbHUKY [1/1B, uro eciu
B3s1 TII, To ero Hamo BepHyTh. TOT MOBTOPHO BO3pa)KaeT, MPHUMEHSS BBIPAKEHUS, HE
COOTBETCTBYIOIINE HOPMaM JIEJIOBOTO OOILIEHUS, IPY 3TOM CTaBs B KOIHUIO MEPBOr0 3aMECTUTENS
nupektopa. Takas mepenucka mponopkaercs B oObeMe 8—10 cooOmieHuid, mocie dYero
HAOJII0 A0 €€ TIEPBbIN 3aMECTUTEIND IUPEKTOPA NEPECHUIAET €€ 3aMECTUTENIO AUPEKTOPA 110
MepcoHaly ¢ pe3oytonneit: «YBosubTe HavanbHuka [1J[B!»

3amanue.

[Tpoananus3upyiite cUTyalnuo U OTBETHTE Ha BOIPOCHI

1. OnieHuTe YpOBEHD OpraHU3aIMH MPOU3BOJICTBEHHOM esaTebHOCTH Ha ipeanpustun (I1K-6, V-
1).

2. IIpeanoxxure peKOMEHIAIUU IO COBEPIICHCTBOBAHUIO OMEPAI[MOHHON JEeATEIbHOCTH B LEXY
(IIK-6, Y1)

3. Kakue mnpobnemsl cymecTByloT Ha mnpeanpustuu? Kakum o0pa3oM OHH BIHSIOT Ha
HKOHOMHUYECKYIO JiesTenbHocTh npeanpustua? (I11IK-6, V1)

4. IlpaBOoMepHO I peEIICHHE MEPBOrO 3aMECTHTENsl IUPEKTOpa OTHOCUTENIBHO YBOJIbHEHUS
HavyanbHuKa [1/IB? OTBeT 000CHYIiTE, CChUTasiCh HA HOpMATHBHYIO-TIpaBoByto 0a3zy (I1K-4, V1)
5. Kakue wmeTonpl ympaBieHHs TMEPCOHANIOM CIEAYyeT HCIONb30BaTh, UYTOOBI YCTPaHUTH
BO3HHMKHOBEHHE MOJO0HBIX cutTyanuii B Oyaymem? (I1K4, V-2)

6. IlpenmnpusiTue CTOJKHYJIOCH C TPYIHOCTSMH BBIIIOJIHEHUS IIOJIYY€HHOTO 3aka3a. Kakum
00pa3zoM cieayeT IPOBOIUTh aHAIN3 XO35SHUCTBEHHON ACATEIHHOCTU U HA YTO OOpaTUTh 0c0b0e
BHUMaHue, 4YTOOBbl B pe3yiabTaTe Npeanpustue ObUI0 TOTOBO paldoTaTh B YCIOBUAX
n3Mensmoerocs poiaka (I1K-6, V2).



[Tpunoxxenue 6
HUTorosnlii Tect

1. B cooTBeTCTBUU C MOJEIBIO «SP» ynpaBieHne onepalliOHHON AESITEIbHOCTHIO BKIFOYAET:

a) MPOJYKThl U YCIyrd, MoAOOp NepcoHana [yl BBIIOJIHEHUS OTIENbHBIX Oolepanuil u OusHec-
IIPOLIECCOB, IPOEKTUPOBAHHWE OWU3HEC-TIPOLIECCOB, PA3JIIMYHBIE OpraHU3alMM, IPOU3BOASIINE
HPOAYKIMIO MM OKA3bIBAIOLIME YCIYIHW, BBINOJIHEHHE (QyHKIMIA yrnpapieHus (IUIaHUPOBAHUE,
OpraHM3aluIo, aHaJK3, KOHTPOJIb M PETYJIMPOBAHUE)

0) onpezeneHue 3aTpaT Ha €AMHUILY NIPOM3BOAMMON MPOIYKIMH, aHAINU3 CTPYKTYpHI 3aTpaT U
MOMCK NyTEN COKPAILECHHS 3aTpaT

B) BBISIBJICHHE CHJIBHBIX U CJIA0BIX CTOPOH, @ TAKXKE BO3MOXHOCTEH U yrpo3, CHOCOOHBIX OKa3aTh
BJIMSIHAE Ha ONEPAIMOHHYIO AEITEIbHOCTD MPEIIPUATHS, pa3paboTKy CTpaTeruy ONeparmoHHON
JESATEIIBHOCTH NPEATIPUATUS

T') pacyeT 1 aHaJIN3 IOCTOSIHHBIX U IEPEMEHHBIX H3/IEPIKEK, ONPEAeTICHIE TOUKH 0€3yObITOYHOCTH
IIPOU3BOJICTBA U PEAIU3aLMH ITPOLYKIINH

2. 3aKOHBI U 3aKOHOMCPHOCTH KU3HCACATCIbHOCTHU OPraHru3allii U OTHOIICHUA pa6OTHI/IKOB —3TO

a) mpeaIMeT MEHEKMEHTA
0) 0OBEKT MEHEKMEHTA
B) CYyOBEKT MEHEKMEHTA
T) 11eJIb MEHEKMEHTa

3. IIpoueccHblit TOX0J] pacCMaTPUBAET YIIPaBICHHUE KaK
a) eIMHOBPEMEHHOE JIeHCTBHE

0) cepuro HENPEPHIBHBIX B3aUMOCBS3aHHbIX JEHCTBUI

B) peau3aliio He CBA3aHHBIX (DYHKIMH yrpaBieHus

T') CEpHI0 HECBSI3aHHBIX JACHCTBUMN

4. K ocHOBHBIM (DYHKIIUSIM YIIPaBJICHUS OTHOCSATCS. . .

a) IUIaHUPOBAHKE, OPraHU3aLMsI, MOTUBALMS, KOHTPOJIb, KOOPAUHALIHS

0) mIaHMpOBaHUE, IPUHITHE PEIICHUH, MOTUBALUS, KOHTPOJIb, 0OpaTHas CBA3b
B) MJIJAHUPOBAaHUE, KOMMYHHUKAIMH, IPUHATHE PELICHUH, MOTUBALIUs, KOHTPOJIb
') CTUMYJUPOBaHUE, INIAHWPOBAHNE, IPUHATHE PELICHUH, KOHTPOJIb

5. Meton ynpaBiieHHs — 3TO...

a) croco0 BO3/IEHCTBHS CyOBEKTa Ha OOBEKT yIIpaBICHUS
0) cioco6 Bo3zelcTBUS 00BEKTa Ha MPEAMET YIpPaBICHUS
B) cI10c00 BO3/EHCTBUS CYOBEKTa Ha CYOBEKT yIpaBJIeHUs
T) crtoco0 Bo3/1eHCTBUA CyOBEKTa Ha MPEAMET YIPaBICHUS

6. K xapakreprucTukam METOJIOB yIPABIICHHS OTHOCHT. ..

a) HaIpPaBJIEHHOCTh, OPraHU3aMOHHYIO POpPMY

0) coneprkanue, crienuPpuKy, HAMPaBJICHHOCTh

B) OpraHM3alMoOHHYIO (POpMYy, CoJlepKaHue, HAITPABIEHHOCTh
) cienuuKy, HEOMPEAEICHHOCTbD, BI3KOCTh

7. Opraan3allMOHHO-aIMUHUCTPATUBHBIE METOBI YIIPABJICHHUS ONUPAOTCS HA. ..
a) BIIACTh PYKOBOJUTEIS

0) moBepue mepcoHana

B) JKeJIaHWe JOJICH MOJUUHATHCS

') 00513aHHOCTH PYKOBOUTEIIS



8. K 5KOHOMHYECKUM CpeACTBaM BO3/IEHCTBUS OTHOCHT. ..
a) IpUKa3bl, YCTAHOBJIEHUE JOJDKHOCTHBIX 00s13aHHOCTEN
0) yCTaHOBJICHUE PEMHI U CAaHKIIUN

B) CO3/[aHHE YCJIOBUI COLIMATIBLHOIO pocTa

I') co3/1aHue OJIArONPUATHOTO KIMMAaTa B KOJUICKTUBE

9. Kakue MeTo/Ipl yripaBlieHUs MPEAIOIATaloT MPSMOE BO3ICHCTBHE HA OOBEKT yIpaBICHU?
a) DKOHOMHUYECKHE

0) colManbHbIE

B) IICUXOJIOTHYECKHEC

F) OpraHnu3allMOHHO-aAMHUHUCTPATUBHBIC

10. Bo3zeiicTBue Ha IEpcOHAl IMYTEM BOCIMTAHUS CO3HATEILHOTO OTHOILEHUS K TPYAY
ABJISIETCA OCOOEHHOCTBIO. . .

a) aIMUHUCTPATUBHBIX METOJIOB YIIPABJICHUS

0) cOLMaJIbHO-TICUXOJIOTHYECKUX METO/I0B YIIPaBJICHUS

B) 5KOHOMUYECKHX METOJI0B YIIPABJICHUS

I') OpraHU3alMOHHBIX METO/IOB YIIPaBJICHUS

11. Mogens noBeneHus pykoBoauteneit (Teopust X u Y) Oblia MpeasoKeHa. ..
a) JI. MaxkI"peropom

0) ®@. Xeproeprom

B) A. Macnoy

r) B. Bpymom

12. AKiroHepHOe 00IIECTBO UMEET MPU3HAKU:

a) MoJIy4eHHe NpUObLIN, HATMYUE YCTABHOIO KalKTaja, pa3/IeJIeHHOr0 Ha akluu, 000co0IeHHOe
OT aKIIMOHEPOB UMYIIECTBO

0) mnonydeHue NpUObUIM, HATMYME YCTAaBHOIO KamuTasla, pa3/IeJIeHHOrO Ha JOJU (BKJIAJbI),
000c00JIeHHOE OT BKJIQIYUKOB UMYIIIECTBO

B) B KaueCTBE OCHOBHOM II€JIM CBOEH JEATENIbHOCTU HE NMPECIIEAYIOT U3BJIeUEeHUE MpHUObUIN, HE
pacrpeesoT NOAYYEHHYIO MPUOBLIb MEXKAY Y4aCTHUKAMU

') HET BEPHOI'O OTBETA

13. VYupaBneHue AeATeNLHOCTBIO Ha TPEANPHUATAM B (GopMe  aKIMOHEPHOTO OoOIIecTBa
OCYIIECTBISIETCS:

a) HETIOCPEJICTBEHHO aKIIMOHEPaMHU

0) TOJILKO UCTIOTHUTENBLHBIM OPTaHOM

B) 00IIMM COOpaHUEM aKIIMOHEPOB

) 001uM coOpaHreM aKIIMOHEPOB U HCIIOTHUTEIHHBIM OPTaHOM

14. OcoGeHHOCTBIO yrpaBieHus aearenbHocThio B ITAO sBasercs:

a) ob1iee coOpaHue aKIIMOHEPOB HE MOKET pacCMAaTPUBaTh M MPUHUMATh PELISHHs 10 BOIPOcCam
BHE CBOEH KOMIETEHIIUU

0) 00s13aTeIbHO CO3JJaHUE COBETA TUPEKTOPOB

B) ofmiee coOpaHHe aKIMOHEPOB MOXKET paccMaTpuBaTh M MPHUHUMATh PEIICHUS MO JIIOOBIM
BOTIPOCaM

I') UCTIOJTHUTEJIbHBIA OpraH MOXKET ObITh KOJJIETHAIbHBIM U €IMHOIMYHBIM

15. HpaBOBOC IMMOJIOKCHHUE AKIIUOHCPHOI'O O6H.[CCTBa, npaBa " 00513aHHOCTHU AKIIMOHCPOB
OMMpeACIIAOTCA B COOTBETCTBHU C:



a) ['pakmaHCKUM KOJIEKCOM

0) @3 ot 26 nexadpst 1995 rona N 208-D3 "O6 akuroHEpHBIX 00mEecTBaX"

B) 3akoH P® ot 19.04.1991 N 1032-1 "O 3ansaroctu Hacenenus B Poccutickoit @enepanmn”

r) @enepanbhblii 3akoH oT 14.11.2002 N 161-®3 "O rocynapCTBEHHBIX U MYHHUIMIAIbHBIX
YHUTAPHBIX TPEAIpUATUIX"

16. Kakoii BkJ1aJ BHECIIA IIKOJIA HAYYHOT'O YIIPABJICHUS B Pa3BUTHE YIIPABICHUYECKON MBICITH?

a) HAYYHBIM aHAJIU3 IS ONIPEACIICHUS JTyUYIINX CIOCOOOB BBHITIOJIHEHUS 3a0a4H.

0) cucTeMaTU3UPOBAHHBIN MMOAXO0/1 K YIIPABICHHUIO BCEHl OpraHu3aiuei.

B) MNPUMEHEHHUE IPUEMOB YIPABICHUS MEXJIMYHOCTHBIMU OTHOILICHUSIMHU JUIsl TIOBBIIICHUS
CTEMEHH YIOBJIECTBOPEHHOCTU U MPOU3BOAUTEIHLHOCTH.

') pPa3BUTHE KOJIMYECTBEHHBIX METOAOB B IIOMOIb PYKOBOJUTENSIM, IPUHUMAIOLIUM PELICHUS B
CJIOKHBIX CUTYalIHsIX.

17. [lpuHIMIIaMKu MEHEPKMEHTA SIBIISIFOTCS:

a) HAy9HOCTh , OTBETCTBEHHOCTh, SKOHOMHUYECKast 3H(PEeKTUBHOCTH

0) opranu3anus, INIaHUPOBAHUE, MOTUBAIUS, KOHTPOIb, KOOPAUHALUS

B) aIMUHUCTPUPOBAHKE, OPTAaHU30BAHHOCTH, 9KOHOMUYHOCTb, CIICIIHAIIBHOCTh
') HET BEPHOTO OTBETA

18. 3akoHOMEpPHOCTH, B paMKaX KOTOPBIX PEATU3YIOTCS CBSA3H (OTHOIICHUS) MEXTYy Pa3TUYHBIMU
CTPYKTypaMu (dJIEMEHTAaMH) YIPABICHYECKOW CHUCTEMBI, TPOSBISIONIMECS MpPH ITOCTaHOBKE
MPAKTUYECKUX 3a7[a4u yIpaBICHUs — 3TO ...

a) METO/IbI YIIPaBJICHUS

0) MPUHIIUITBI MEHEHKMEHTA

B) CTHJIM YIIpaBJICHUS

') 00BEKTHI YIPaBICHUS

19. DpPexTUBHOCTD yNpaBIeHUsS — 3TO ...

a) OTHOCHUTEJIbHASI XapaKTEPUCTUKA PE3YIbTATHBHOCTH JIESITEILHOCTH
0) abCcoIOTHAs XapaKTePUCTUKA Pe3yIbTaTUBHOCTU AEATEIbHOCTH

B) Cpe/IHEE 3HAUCHHE JIeITEIbHOCTH

I') Ka4YeCTBEHHAs XapaKTEPUCTHKA PE3yIbTATUBHOCTH JI€ATEIIbHOCTH

20. KoHkpeTHOe COCTOSIHUE OTIENBHBIX XapaKTEPUCTUK MPEIIPUATHS, TOCTHKEHHUE KOTOPBIX
SIBIISIETCS U HETO JKeJaTelbHBIM, Ha YTO HAlpaBlIeHA €r0 JesATeNbHOCTh, a TaKKe MpOoIecc
yIpaBJIEHUs — 37O ...

a) MUCCHUS IPETPUSITHS

0) 1enu npeanpusITUs

B) CTpaTeTHs NPEAPUITHS

r) ¢punocodus npeanpusTUs

21. YupenuTenbHBIM JOKYMEHTOM OOIIIECTBa ¢ OTPAaHUYEHHON OTBETCTBEHHOCTHIO SIBIISIETCS:
a) Ycras

0) YupeauTenbHbIi TOrOBOP

r) JloroBop o co3panuu oduiecTBa

B) HET BEPHOTO OTBETA

22. KaxkoBbl (pyHKIIMH LIeel B CUCTEME YIPaBJIECHUS! OpraHu3aen?
a) YMEHBIIIAIOT HEONPEIEIIEHHOCTh TEKYIIEH AesITeIbHOCTH

0) COCTaBIISIIOT OCHOBY OLIEHKHU PE3yJbTaTOB JIEATEIILHOCTH

B) 00€CIIEUNBAIOT OPTaHU3AIMIO PECypcamMu



) GOPMUPYIOT UMUK OPTaHU3AIUN

23. KakuM TpeOOBaHMAM JIOHKHBI OTBEYATH IEJIM OpPTraHu3aIun?
a) KOHKPETHOCTb

0) peaTbHOCTh

B) JOJTOCPOYHOCTH

') 95KoHOMHYecKas 3 (HEKTUBHOCTh

24. Kakast ¢GyHKIUS MEHEKMEHTA TPEIIoIaraeT pemeHue 0 ToM, KAKUMH JTOJDKHBI ObITh 1IN
OpTaHMU3aIMH U YTO JOJDKHEI JIeaTh WICHBI OPraHu3allid, 9YTOOBI TIOCTHYb ITHX IIeJIei?

a) TUTAHUPOBAHUE

0) opranuzanus

B) MOTHBAITUS

') KOHTPOJIb

25. Kakas mojenb OpraHu3ali ONEPAlMOHHOW MPOM3BOJCTBEHHON NESITEILHOCTH  MOXKET
UCIIOJIL30BATHCS TOJIBKO MPHU YCTOMYMBOM CIPOCE HA ONpEACICHHBII aCCOPTUMEHT MPOIyKIIUH,
KOT/Ia HeT He0OXOIMMOCTH OBICTPO PearnpoBaTh Ha M3MEHEHUsI TOKYIIATEILCKOrO cripoca’?

a) MOZIEJIb C 3aracaMy Ha BXOJIE M BBIXOIE

0) MozieNb C 3amacaMy Ha BBIXOJIE

B) MOJIEIIb C 3aIlacaMM Ha BXOJIe

') MOJIEINTb pabOTHI O€3 3a1macoB

26. Yro Takoe yrpasienue? Beibepure HanOoee MpaBUIbHBII OTBET.

a) 0coObIi BU]I 1€ATEIHHOCTH, 00ecneunBaronii 3 PeKTUBHOE JOCTHKEHUE 1IeJIel OpraHu3aluu
0) mpouecc IJIAaHUPOBAHUS, OPraHU3alUd, MOTHUBAUUU U KOHTPOJIS, HEOOXOAUMBIN JJIs
(bopMynHpOBaHUS U JOCTHXKEHUS L1eJel OpraHu3aliuu

B) OCOOBIN BUJ I€ATEILHOCTH, KOTOPBIH MOJIpa3yMeBaeT HATUYHNE CICIIUATBHBIX CIOCOOHOCTEH Y
T€X, KTO OCYILECTBIISIET 3TOT MIPOLIECC

I) Mmpolecc IJIaHUPOBaHUS, OOBEAMHEHHS U CIJIOYEHHUS KOJUIEKTHBA BOKPYT JHJAepa, s
JOCTHOKEHUS 11eJIel opraHu3aliuu

) 3TO MPOILIECC CO3/1aHUs YPOBHEHN ynpaBlieHUs

27. Uto sBNseTCS] KOHEUHOM 1eIbI0 MeHeKMeHTa? BriOepure Hanbosiee mpaBHIbHEIA OTBET.

a) CIUIOYEHHE KOJJICKTUBA

0) obecrieueHre NMPUOBUILHON AESITETbHOCTU MPENIPUITHS IIyTEM PAallMOHAIBLHOW OpraHU3aluu
IIPOU3BOJICTBEHHOTO ITpoLecca

B) HAJIMYKME YETKOTO CTPATErNYECKOro IjiaHa

I') pa3paboTKa 1eei oprann3anuy.

1) CO3JaHNe OpPraHU3alMOHHON CTPYKTYPhI YIIPaBIEHUSI.

28. KakoBa riaBHas 3a7a4a paOOTHHKOB, 3aHSTHIX B allliapaTe yIpaBICHUS?

a) 3¢ deKTUBHOE MCIOIF30BaHNE U KOOPAUHAIIMS BCEX PECYPCOB OPTaHU3AIMH TSl TOCTHKEHUS
ee ueneu

0) ympaBieHHe TPYIOBBIMU PECYPCaMU

B) CHI)KEHHUE Opaka Ha MPEINPHUATHN 32 CUET YCUIICHUS Ha/130pa 3a paOOTHUKAMU

T) yIy4IllIEeHUE Ka4eCTBA U KOJIMUYECTBA BBITYCKAEMOU MPOTYKIIUU

29. Kakas crpykrypa yrnpapieHHs MNOCTPOCHA HA MPUHIMIE JBOMHOTO MOTYUHEHUS HCIIOTHUTENCH:
HETIOCPEICTBEHHOMY PYKOBOJUTENIO CITY>KOBI ¥ PYKOBOJIMTEIIO MPOEKTa (IIEIeBOH MPOTrpaMMbl)?

a) TMHEHHAas CTPYKTypa

0) nuHeHO-ITabHas CTPYKTYpa

B) (hyHKIMOHAIBHAS CTPYKTypa



T') MaTpUYHAs CTPYKTypa

30. Kak Ha3bIBarOTCSA MOJTHOMOYHS, KOTOPBIE MEPEIAIOTCS OT PYKOBOIUTENS K TOAYNHEHHOMY:
a) aIMUHUCTPATUBHBIE

0) mrabHbIC

B) JIMHEHHBIC

I') IPOU3BOJICTBEHHBIE

31. Haiite onpeneneHue (yHKIMU TUTaHUPOBaHMs. BeibepuTe Hanboiee npaBUIbHBIN OTBET.

a) pyHKIMS MIaHUPOBAHUS aeT OTBET Ha Bompoc: «l'1e Mbl HAXOAUMCS B HACTOsIILIEE BPeMsI?».
0) GbyHKIIMS TUTAHUPOBAHMSI TAET OTBET Ha Bompoc: «Kyaa Mbl XOTUM JABUTATHCA?».

B) GYHKIIMS MJIAaHUPOBAHUS AaeT OTBET Ha Bompoc: «Kak Mbl coOupaemces caenarb 3To?».

r) GYHKIUS TUIAHUPOBAHUS TO3BOJISIET PELIUTHh BOMPOC O LEISIX OpPraHU3allMyd M YTO JOJKHBI
JIeJIaTh YWICHBI OpraHU3aluu 7S JOCTHXKEHUS ITHX IeJIeH.

) (QyHKOUS TUIAaHUPOBAHUS — 3TO CIIOCO0, C MOMOIIBIO KOTOPOTO PYKOBOJCTBO IOCTHTAeT
MaKkcUMaibHOU 3((HEKTUBHOCTH OpPraHU3allUu.

32. JlaiiTe XapakTepUCTUKY dTaraM MpoIecca IIaHUPOBAHHSL.

a) onpeJeieHne On3Heca, MUCCHs On3Heca, PYHKIMOHABHBIC CTPATETHH, OI0[KETHPOBAHHE.

0) NIPOrHO3MpOBaHME, BBUICHEHHE M BHIOOD BapHAHTOB pPa3BHUTHUS, (HOPMYIUPOBAHUE LEIH,
pa3paboTka mporpaMMbl JeHCTBUN M cocTaBieHue rpaduka padort, ¢popmupoBaHue OOpKeETa,
OCYIIECTBICHHE KOHTPOJIS.

B) aHAJU3 U OICHKA CJIOKUBILETOCS TEXHOJIOTMYECKOrO YPOBHS IPOU3BOJICTBA, ONMpPEACICHUE
CIeIUANbHBIX Mep Ul OTOOpa TEXHOJOTMH, MOTYIIMX OOECIEeYHTh KOHKYPEHTOCIIOCOOHOCTD
HNPOAYKIUH HA BHYTPEHHEM U MUPOBOM PBIHKAX.

') U3y4eHUE MPHUPOABI HOBOTO MPOAYKTA, BBISIBICHUE THIIOB PHIHKOB U COCTaBa IOTpeOUTENEH,
HEOOXOUMBIX JIJIsl pealin3alliil HOBOTO MPOYKTA, OIeHKa 3(pPEKTUBHOCTH MPOTpaMM OCBOCHUS
HOBOTO TIPOJTYKTA.

I[) aHaJIu3 TOI'0, 4€M MBI celygac 3aHATBI, YEMY IIOCBAIICH Hall 6I/ISHGC, OILI€CHKa BHCUIHETO
OKpYXEHHUSI, IOTBITKA OTBETUTH Ha BOMPOC: «HeM clielyeT 3aHUMaThCsl, YTO HY)KHO H3MEHUTDH?».

33. IIpou3BOANTENBHOCTD SBIISIETCS ...

a) KaueCTBEHHOM XapaKTepuCTUKOHN 3(ppexkTHBHOCTH

0) KOJIMYECTBEHHON XapaKTepUCTUKON F(PPEKTUBHOCTH
B) a0COJIFOTHOM XapaKTEepUCTUKON 3PPEKTUBHOCTH

I') OTHOCUTEJILHOM XapaKTepUCTUKOH 3(h(heKTHBHOCTH

34. D¢} dexTuBHOCTD yIpaBieHHs B LIMPOKOM CMBICIIE — 3TO ...

a) 3 pexTUBHOCTH (PYHKIIMOHUPOBAHUS CUCTEMBI B 11€JIOM

0) pe3yIbTaTUBHOCTH YIPABICHYECKOH 1EATEIIbHOCTH

B) pe3y/IbTAaTUBHOCTH PabOTHI EpCOHANIA

T) 3PEKTUBHOCTD (PYHKIIMOHUPOBAHUS KOHKPETHOTO TOpa3 IeIeHUs

35. OTHOIIEHUE TOTYYEHHOTO Pe3yJIbTaTa K 3aTpaTaM SIBISIETCS MOKA3ATEIIEM ...
a) PKOHOMHUYECKOH 3P (HEKTUBHOCTH

0) connanbHO 3 pexTUBHOCTH

B) COIIMAJIbHO-3KOHOMUYECKOH 3¢ pexTuBHOCTH

') OpraHu3aluoOHHON 3P PEKTUBHOCTH

36. Beibepute BepHOE yTBEPKICHUE:
a) OAWH CTUMYI (GOPMUPYET OJTUH MOTHUB

0) «yCIOBHS TPY/Aa» HE SBISAIOTCS TPYIOBBIM MOTHBOM paOOTHHKOB



B) reiMuuKaIys — 3TO MPUMEHEHHUE 3JIEMEHTOB UTPhI B OpraHU3alluu TPYA0BOM 1eATEIbHOCTH
I‘) AJI1 MOTHUBAILIMK BCCT'0 NIEPCOHAJIA CYIICCTBYCT CI[PIHBIP'I YHHBepcaHLHLIﬁ IIoaxXo4

37. BeiGepure HEBEPHOE YTBEPKICHUE!

a) MaTCpHAJIbHBIC CTUMYJIBI MOT'YT OBITH JCHCXHBIMU U HEACHCKHBIMHU

0) IPECTUIKHOCTD TPYAA ABJIAECTCS HEMATEPUAIBbHBIM CTUMYJIOM

B) HEeMaTepHaJIbHbIE CTUMYJIBI MOT'YT ObITh OPTaHU3ALIMOHHBIMUA U MOPAJIbHBIMU

') KOMIIEHCAIUS PacX0/I0B HA MOOUIIbHYIO CBSI3b OTHOCUTCS K HEMaTepHaJIbHBIM CTUMYJIaM

38. HazoBute HeMaTepUalibHbIE CTUMYJIbI:

a) 3apaboTHas TUIaTa U IPEMHUH

0) MeauuMHCKOE CTpaxOBaHUE U KOMIIEHCALMSI TPAHCIIOPTHBIX PacXo0/10B
B) B03M0OXXHOCTH KapbepHOT0 pocTa U CaMOPa3BUTHUS

r) Bece oTBeTHI BepHbI

39. B ocHOBe mporiecca MOTUBAIIMU paOOTHHUKA JIEXkKAT:
a) Ctumyisl

0) Bo3narpaxaenus

B) [ToTpebHOCTH

r) Lemn

40. Kakoif U3 METOJ0B MPUHATUS PELIEHUI XapaKTEepHU3yeTCs MCIOJIb30BAaHUEM HMEIOLIErocs
OTBITA PEUICHUs NOJOOHBIX CUTYAllMH HA TAHHOM MPEANPUATHH. ..

a) METO/Jl aHAJIOTUHU

0) METOJ «MO3TOBOM aTaKu»

B) METOJ MHBEPCUU

') METO KOMUCCHUI

41. B ocHOBe KakuX METOJIOB MPUHSATHUS PEHICHUH JIEKUT HAay4YHO-TIPAKTHYECKHUN TMOIXO,
npeiararonuii 00padoTKy OONBIIMX MacCUBOB HMH(POPMAITUH?

a) IBPUCTHUYECKUX

0) KOJIJIEKTUBHBIX

B) MHIMBUIYaJIbHBIX

I') KOJIMYECTBEHHBIX

42. B paMKax CUCTEMHOTO TIOJX0/la OpraHU3aIlMs pacCCMaTPUBAETCS, KaK ...
a) ocobas cuctema

0) snemeHT OoJiee o0Iel CHCTEMBI

B) YHUBEPCAJIbHBIN MpoIiece

') CUCTEMA, COCTOSLIYIO U3 B3aUMOCBS3aHHBIX JIEMEHTOB

43. Opra"nuzamus saBisieTcs ...
a) OTKPBITOM cHCTEMOM

0) 3aKpBITON CHCTEMOM

B) CMEIIaHHOMN CHCTEMOM

T') CKpBITON CHCTEMOIT

44, TTonoxeHue o TOM, YTO YIIPABJICHUCCKAA CUTYyallld UHANBUAYAaJIbHA ABJIACTCA 0COOECHHOCTEIO

a) CHCTEMHOT0 T0IX0/1a



0) MPOIIECCHOTO TMOIX0/1a

B) KOMILJIEKCHOT'O MOJX0/a

') CUTYyallUOHHOTO MOAX0/1a

45. IlpenHamepeHHOE BHEIIHEE BO3JEHUCTBUE (CO CTOPOHBI OpraHU3alUH) [0 OTHOLIEHUIO K
paboTHUKY, MOOYXJatolIee ero K aKTUBHOCTH — 3TO ...

a) MotuBarnus

6) CtuMynupoBaHue

B) BhIsiBIIeHHE TPYAOBBIX MOTHBOB

r) MOHHUTOPUHT yIOBJIETBOPEHHOCTH PAOOTHUKOB TPYAOM

46. HazoBuTe npuunHy BO3MOXXHOM HEAP(HEKTUBHOM peaKIIuu PYKOBOIUTENS Ha TIOCTYIAIONIYIO
K HEMY HH(DOpPMAIHUIO:

a) UCKa)XK€HHEe COOOIICHUI

0) punbTpanus

B) HEYZOBIIETBOPUTENIbHASI CTPYKTYpa OpraHu3aluu

r) HHPOPMALMOHHAS TIepeTpy3Ka

47. EnuHCTBO paclopsiIuTENbCTBA SBISIETCS JOCTOUHCTBOM. ..
a) TUHEHHOW CTPYKTYphI YIIPaBICHUS

0) GyHKIMOHATBHON CTPYKTYPHI yIIPABICHUS

B) MaTPUYHOM CTPYKTYpHI yIIpaBJIeHUS

I') IPOEKTHON CTPYKTYpPHhI YIIPABICHUS

48. MuHMMaNbHBIH 00bEM pealn3aliiy, IpU KOTOPOM OOIIMI J0XO0J paBeH OOIIMM 3aTparam, T.
€. TAaHHBII B IEATEILHOCTH OKYIIAeT BIOKEHHBIE B HETO 3aTPAThl, HA3BIBACTCA ...

a) Touka 0e3yObITOYHOCTH

0) a0coroTHAs TUKBUIHOCTD

B) PEHTA0EIBbHOCTh MPOJIAXK

r) 000paynBaeMOCTh aKTHBOB

49. CuctemaTuyecKuil 1 BCECTOPOHHUN aHAIN3 S5KOHOMUYECKON 3(PPEKTUBHOCTU JESATEIBHOCTH
IPEIIPUATHS TI03BOJIUT:

a) BBIABIATH (AKTOphI, BIMSIOUIME HA TMOJYyYaeMyl0 MpHObUIbL IO KOHKPETHBIM BHIaM
IIPOU3BOMMBIX TOBAPOB U MIPEIOCTABIEMBIX YCIyT

0) orpenensaTh 3aTpaThl HA MPOU3BOCTBO (U3/AEP>KKHU IPOU3BOJICTBA) U TEHJCHIIMHM UX U3MEHEHUS
B) HAXOJUTh ONTHMAJbHBIE MyTHU PEUICHUs MPOOJEeM MPEeANpHUATUsS U MOJy4YeHUs NpUObUIN B
Onmkaiiiiel u OTJaJIeHHOM MepcreKTUBax

I') BCE OTBETHI BEPHBI

50. Ilpu mnnaHUpPOBAHUM MPOU3BOJICTBEHHON JESATEIBHOCTH MPEANPHATHS HEOOXOIUMO
YYUTHIBATH PUHIIATIBL:

a) MPUHLHUI CUCTEMHOCTH U MPUHIIUI HAYYHOCTH

0) MPUHLIMIT HEMPEPHIBHOCTH U cOANaHCHPOBAHHOCTH IJIaHa

B) NPUHIIUII AUPEKTUBHOCTU

T') BCE OTBETHI BEPHBI



[Tpunoxenue 7
IIpuMepHBbIii NepevyeHb BONPOCOB K 3a4eTy MO AUCHUIINHE «MeHeIKMeHT»:

1. Onpenenenue NOHATHUS «MEHEIKMEHT». COOTHOIIEHUE MOHATUN «yNpaBICHUE» U
«MEHEIDKMEHT.

2. lenu, 3a1a41 1 OCHOBHBIE KATETOPUN MEHEIKMEHTA.

3. Cucrema yrnpaBieHH: IOHATHE, COCTABIIAIOLLUE.

4. 3aKOHOMEPHOCTH U MPUHIUIIBI MEHEKMEHTA

5. OcHoBHbIE (POPMBI U METOABI yIpaBieHus. 1IX xapakrepucruka.

6. DOkoHOMHYecKHe MeTonbl ympaBieHus. HWx s¢pdexkruBHocTh. OcobeHHOCTH
IIPUMECHEHHS.

7.  AIMHHHCTPAaTUBHO-TIPAaBOBBIE  METOABI  ympaBieHus. Mx  3¢hdekTuBHOCTS.
Oco0eHHOCTH IPUMEHEHUS.

8. CouManbHO-TICUXOJIOTUYECKHE METOAbl  ympaBieHus. Ux  3¢d¢pexkTuBHOCTS.
OcobeHHOCTH yIIpaBlIEHHUS.

9. YpoBHU MEHEKMEHTA.

10. IlIxona HayyHoro meHemxmenTa. [lIkona aIMUHUCTPAaTUBHOTO yIpaBieHus. ABTOPBI.
OcHoBHble ueu. Bkiiag B HayKy U IPaKTUKY MEHEDKMEHTA.

11. [lIxona yenoBedyeckux otHoueHul. [llkona Hayk o noBeneHun. ABTopel. OCHOBHBIE
uaeu. Bkiana B HayKy U NpakTUKY MEHEI)KMEHTA.

13. lkona Hayku yrpaBieHUs (KOJUYECTBEHHBIM Moaxof). ABTOpsl. OCHOBHBIE HJICH.
Bxnan B HayKy U NpakTUKy MEHEIKMEHTA.

14. OpraHu3alMOHHbIE M3MEHEHHS M MX NpUUuHBL. Buasl mzmenenuid. [IpobGiemsl,
BO3HUKAIOIIKE IPU OCYIIECTBIEHUN U3MEHEHUH.

15. Conpotuienne n3sMeHEHUSAM. MeTo1bl IPEOI0JIEHNS CONPOTUBIICHUS N3MEHEHUSIM.

16. XapakTtepucThka TIOJXOJOB B MEHEIKMEHTE: CHCTEMHBIM, MPOIECCHBIH,
CUTYaTUBHBIM.

17. CoBpeMeHHbIE MOIENTN MEHeIKMeHTa. VIX cpaBHUTENbHAS XapaKTEpUCTHKA.

18. IlonsiTve menu U ee poiab B MEHEKMEHTe. Buubl meneil B MeHemxMenTe. Llenn
opranuzanmuu u TpeOoBaHus K HuUM. [lpuHnunsl nenenonaranus. POopMupoBaHuEe U
paH)XMpPOBAHME LIETEH.

19. Tlonstue wuHOpMaLMM U €€ poOJb B CUCTEME MEHEIKMEHTa OpraHu3allUu.
Knaccugukarus BunoB uapopmanuu. TpedboBanus kK nHGOpMALIHH.

20. ITonarue u xknaccuduxanus GyHKIUN yIpaBaeHus

21. [InanupoBaHue Kak (PyHKIHMS MEHEKMEHTA, €ro 3HaueHHe B IPOLIecce YIpaBIeHUs B
COBPEMEHHBIX yCIOBUSIX. BU/IbI I71aHOB OpraHU3aIii U UX COAEpKaHUE.

22. KoopavHauys 1 peryJaupoBaHue B YIIPABJICHUN.

23. KoHTposb: CYIIHOCTH, BHUABI KOHTpOJIA, obOsactu mnpuMeHeHus. CTaHIapThl U
KpUTEPHH KOHTPOJIsl. OCHOBHBIE XapaKTEePUCTUKH 3P (HEKTUBHOIO KOHTPOJIS

24. Opranmzanuss Kak (QyHkuus —ynpasiaeHus. OpraHuzanus — OnepanuoHHOM,
IIPOU3BOJICTBEHHONW U IKOHOMUYECKON JESITEIbHOCTH.

25. MotuBanus kak (pyHKIUS yIIpaBJIeHUs: TOHATHE, Ha3HaYeHue. [Iporiecc MoTuBarmm.
Teopuun MoTuBaLUy.

26. CTumynupoBaHUE B OpraHu3ai. Buasl cTuMyIos.

27. Obuiee nousTre 3pHEKTUBHOCTH MEHEIKMEHTA, BUIBI AP PeKTUBHOCTH. DaKTOPHI,
BIUSAONIME HA Y)PEKTUBHOCTh MEHEKMEHTa. MeTo bl o1leHKH (P (HEKTUBHOCTH MEHEKMEHTA.
[Toka3zarenu 3¢ (eKTUBHOCTH MEHEIKMEHTA

28. IlonsTHe, NMpU3HAKKA OpPraHU3alHH. XapaKTEPUCTUKA OPraHM3alMu KaK OTKPBITON
cucreMsbl. THIIBI OpraHu3anuii.

29.  OpraHuzanmoHHO-TIpaBOBbIE  (opMbI  opraHm3anuu. VX  XapakTepucTHKa.
3aKOHOAATENbHBIE M HOPMAaTHBHBIE IIPaBOBBIE AaKTHl, PETJIAMEHTUPYIOUIME JAEATEIbHOCTh
PEITPUSITHSL.



30. OcoOeHHOCTH OpraHU3aIlMU W YIPaBICHUS JEATEIBHOCTHIO HA MPEANPUITHIX
pa3In4HBIX (POPM COOCTBEHHOCTH, OPTaHU3aIMIX, BEIOMCTBAX

31. IlonsaTtue opraHu3alMOHHOW CTPYKTYphl. Ee nsneMeHThl. TuUIbl OpraHM3allMOHHBIX
CTPYKTYP, UX OCHOBHBIE ITapaMeTPhl

32. IIpuHIUMIIBI IPOEKTUPOBAHMS OPTaHU3ALUOHHBIX CTPYKTYP

33. IloHatue ¥ BuUABl OpraHU3ALMOHHBIX MOJHOMOYMH. IleHTpanuzamus u
JIeLIeHTpaIn3aus NoJHOMOUYHH. DaKTOpbI BBIOOPA OPraHU3alMOHHON CTPYKTYPBI YIIpaBJIECHUS.

34. OcCHOBHbBIE TIOJIOKEHUS W HOPMAaTUBHO-NIpaBoBas 0a3a, periiaMeHTUpYyroLas
HCII0JIb30BaHUE TPYIOBBIX PECYPCOB

35. )Ku3HeHHBI LMKJI OpraHU3allMu: XapaKTePUCTHKAa OCHOBHBIX CTaJAMM U JIEHCTBUI
MeHeKepa

36. OcHOBHBIE 3JIEMEHTHI BHEIIHEN U BHYTPEHHEHN Cpeibl OpraHu3anuy. Meroibl aHanusa
BHEIIHEW Cpelibl OpraHu3aluu

37. IloHsiTHE CTpATErUU U OCHOBOIIOJIAratolIMe CTPATErny KOMIIAHUU. Y POBHU CTPaTErUu:
CTpaTeruy KOPIOPATUBHOIO YPOBHs, CTpAaTeruu OM3HEC-€AMHUL, CTPATerMy (PYHKIIMOHAIBLHOTO
YpOBHS

38. CymHocTh M BHJBI yNpaBlIeHUYECKUX pemeHuil. [Iponecc npuHsaTHS M peanusanuu
YIIPABJICHYECKUX PEIICHUN

39. IloHsATHE U CYIIHOCTh KOMMYHUKALIUU B MeHEIKMeHTe. CUcTeMa KOMMYHHMKAUUi B
OpraHu3aliHy.

40. ITonaTHe M PJIEMEHTHI OPraHU3alMOHHON KyJbTypbl. PYHKIIMH OpPraHU3allMOHHBIX

KYJBTYD.
IIpumepbl NPAKTHKO-OPHMEHTHPOBAHHBIX 3a/IaHUM IS 3a4eTa

3ananue 1.

ITpou3BoacTBEHHAs MporpamMma Liexa COCTOUT U3 ABYyX u3nenuii: A u B. ['onoBoii 06bem
npou3BoCcTBa poaykiuu coorBeTcTBeHHO 30 000 1 70 000 mIT., TPYIOEMKOCTh UX U3TOTOBJICHUS
cocraBnsier 0,4 m 2,4 HopMo-uacoB. B 1nexe ycraHoBieHO u 3Kcruryatupyerca 60 en.
o0opynoBanus. Llex paboraeT B ABE CMEHBI, KOJIMYECTBO pabounx aHEl B rogy — 250, notepu
BPEMEHU Ha IUIAHOBO- NPEAYNPEAUTENbHbII pPEMOHT 000pYyIOBaHHUA COCTABIAIOT 5%.
Crmutanupyiite TpeOyemMoe KOJUYECTBO OOOpYAOBaHUS W PaOOTHUKOB ISl BBITOJTHEHUS
IPOM3BOJICTBEHHO nporpammsl. Onpenenure, Kakue IpaBoOBble HOPMBbI TOJIKHBI ObITh YUTEHBI B
nanHoM ciydae? (ITK4, 3-1).

3amanue 2. Ha mnpennokeHue wmacTepa MPOU3BOJICTBEHHOM MAacTepCKOW JJ0JenaTh
HauyaTyl0 paboTy BO BHEYypOUYHOE BpeMsl pabOTHMIA MOTpeboBajia y HEro rapaHTUPOBAHHOMN
JOTIONTHUTEIIbHONW OIUIaThl CBEPX MOJIO)KEHHOTO MO 3aKoHy. Macrep mpuiien 3a COBETOM K
BBILIECTOSIIIEMY PYKOBOAMTENIO (HayaJbHUK II€Xa), e ObUIO PELIeHO, YTO MacTep JOJDKEH
0TKa3aTh pabOTHUIIE B HEOOOCHOBAHHBIX TpeOoBaHUSIX. CIyCTs HEKOTOPOE BpEeMs BHIILIECTOSIIIUN
PYKOBOJUTENb MOJOMIEN K paOOTHUIIE U CIIPOCHJI, Kor/ia Oy/eT BhinosiHeHa paboTta. [Tocienosan
BOIPOC: «A CKOJBKO 5 3a 3TO Oynay nMeTb?» BbIHYB M3 KapMmaHa OyMa)KHUK, PYKOBOJMTEIb
IPOTSIHYJ ero paboTHHIIE co coBaMu: «bepute ckoibko Hago». [locienoBano 3amemaTensCTBo,
3aTeM cioBa: «S Tak He MOTy»

- «A s MO-ApYroMy He MOTY, TakK Kak Bel, oueBHIHO, 3a0bUIH, YTO 37IeCh HE YacTHOE, a
roCy/1apCTBEHHOE MPEIPUITHED.

Ha npyroit nesp o0 3TOM y3Hal Bechb I€X, YTO MPAKTUYECKU MOJIHOCTHIO MCKIFOUMIO
MHIUACHTHI 1000HOro poda. Bee 3Hamm, 4to 100pocoBecTHBIN TpyA OyIeT MO JOCTOUHCTBY
OLIEHEH, B TOM YHCJI€ U MaTe€pUaIbHO, HO BHE 3aBUCIMOCTH OT TOTO, KOTIa OH OY/IET BBIITOJIHEH.

Kakoii Meron ympaBieHHs MCHOJIB30BAI HAYAJIBHHMK L€Xa IPU pa3pelieHUH JaHHOU
npobaemsl? Kakue erie MeTob! yrpaBieHuss IpUMeHUMBI B JaHHOM cutyaruu? (I1K-4, 32)



3amanue 3.

Jns pa3paboTKM IUIaHa TPOM3BOJCTBA y4YacTKa M OIpeNeNeHuss oO0beMa BBITyCKa
OPOAYKIIMM Ha CICAYIOIIUNA TOJ| OINEPallMOHHOMY MEHEDKEpPY HEOOXOJMMO CIUIaHHPOBATh
NPOM3BOJICTBEHHYI0 MOIIHOCTh Y4YacTKa. Y4YacTOK OTHOCHTCA K OJHOHOMEHKIIATYPHOMY
npou3BocTBy. O0OpyI0BaHKHE y4acTKa COCTOMT U3 TPEX TPYIIIT OJHOTUITHOTO 00opyoBaHus: |-
g rpynna - 5 ex., 2- s rpynna - 11 en., 3-1 rpynma - 15 en. Hopma Bpemenu Ha o06paboTKy
KOMILIEKTA JeTaIeld OTHOTO U3JICIUs B KaXKIOW IrpyIiie 000pyI0BaHHs - COOTBETCTBEHHO: 0,5 H/4,
1,1 #/4, 1,5 #/4. Pexxum paboThl yyacTka: pabota B 2 CMEHBI, IPOJIOJKUTEIBHOCTh CMEHBI - 8 4,
YHCI0 PabouYMX JHEW B TOJAY - ONPEACITHTh CaMOCTOSTEIFHO, PETJIAMEHTHPOBAHHBIC MPOCTOH
obopymoBanus -- 7% pexuMHOro GoHaa BpeMeHu. OnpenennTe Ipou3BOACTBEHHYIO MOIITHOCTh
yuactka (ITK-6, 3-1).

3ananue 4.

BHYTpH KOHBEHIIMOHAILHOTO KaHaia COBITA MYXCKHX KOCTIOMOB YCTaHOBJICHBI
CHeMaTbHBIM COTJIAIIEHUEM ClieAyIomne (GPUKCUPOBAaHHBIE MPETEH3UN Ha MPUOBLIH CO CTOPOHBI
YYaCTHUKOB KaHajla TOBAPOIBIIKEHHS B 3aBHCUMOCTH OT IICHBI, 10 KOTOPOH OHH MPOJIAIOT CBOU
ToBap: - [IpousBogurens — 25%. - Onrosiii mpoaasenr — 20%. - Po3anunelii mponaserr — 15%.
PoriHOK XapaktepusyeTcst kak «PbpIHOK mokymarens». [IpogakHas po3HHYHAs [eHA HA MYXCKOH
KOCTIOM JIaHHOM Mapku 3adukcupoBanach Ha ypoBHe 200 neH. en. 3a mryky. M3nepixku
oOpaleHHsT COCTABISIOT CICAYIOIIME [JOJM B IIEHE TNPOJAXKH KaXKIOr0 y4acTHUKA
ToBapoABMKeHUs: - OnToBbiil mpomaBeny, — 5%. - Posumunsni npomaBenr — 10%. B kakux
npezenax J0JDKHA HaXOAUTHCS CEOECTOMMOCTh M3TOTOBIICHHSI KaXKIOTO MYXKCKOTO KOCTHOMa?
(IIK-6, 3-2)



