ABTOHOMHasI HEKOMMepUeckast 00pa3oBaTeIbHast OpraHu3aIus BBICIIETO 00pa30BaHUS
"CuOupcKuit MHCTUTYT OM3HECA U MH(OOPMAIIMOHHBIX TEXHOJIOTHIT"

VYTBEPXJIEHO
MoanucaHo undposoi nognuceto: AHOO BO
"CUBHUT"
MpuunHa: A yTBepaun 3TOT AOKYMEHT PeKTOp
DN: MHH 10/1=7707329152, E=uc@tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan HpOTOKOJ'I oT 27082025 NQ 11
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHYECKHUE PELHIEHUS»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hamnpasnenue noarorosku: 38.03.01 DxoHoMuka

Hanpasnennocts (npoduib)noArotoBku: byxrantepckuil yder, aHaau3 U ayIuT

KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
OuHo-3a0uyHas popma oOyueHus — 4 roga 6 mecsua(-eB)
3aounas Gopma oOyueHus — 4 roga 6 mecsua(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

. Omck, 2025
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Pa3padoruukmu:
JIOIeHT, AerapTaMeHT OYHOTO 00yUYeHHs, KaHAUAT
¢mnocodckux Hayk Tomcrukos /I. A.

Penensenrnl:
Cwmupnos J1.1O., nouent xadenps! «l'ocygapcTBeHHOE, MyHHIIUIIATBHOE YIIPABICHHE U TAMOKEHHOE
neno» @I'bOY BO «OmMckuil rocy1apcTBEHHbIN TEXHUUECKUM YHUBEPCUTET», K.3.H., JJOLIEHT

PaGouas mporpamma IUCIUIUTHHEI (MOMAYJsSl) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO no nanpasnenu 1o noarotoBku 38.03.01 DxoHOMHEKa, YTBEPKIEHHOTO MpHKa3oM MUHOOpHAYyKH
or 12.08.2020 Ne 954, c yderoM TpynoBbIX (QYHKIUH TNpo(ecCHOHATBHBIX CTaHIApPTOB:
"Byxranrep", yrBepxkaeH npukazomM Muntpyna Poccun ot 21.02.2019 Ne 103n; "Cneumanuct o
BHYTPEHHEMY KOHTPOJIIO (BHYTPEHHUIN KOHTpoisep)", yTBepkleH mpuka3oM Muntpyna Poccun ot
22.11.2022 Ne 731n; "BuyrpenHuil ayautop", yTBepxkaAeH mnpukazom Muntpyna Poccum ot
24.06.2015 Ne 398n; "Craructuk", yrBepkaeH npukazoM Muntpyna Poccum ot 08.09.2015 Ne
6051; "Aynurop", yrBepxkaeH npukazom Munrtpyna Poccun ot 19.10.2015 Ne 728n; "Cnenuanuct
B OLICHOYHON JESATENBHOCTH'", YTBEPKAEH mpukazoM Muntpyna Poccun ot 26.11.2018 Ne 742m;
"CrneumanucT 1o OpraHu3alMM aJMUHHCTPUPOBAHUS CTPAXOBBIX B3HOCOB", YTBEP)KIEH NPUKA30M
MunTtpyna Poccun ot 28.10.2015 Ne 788n; "busHec-aHanuTuk", yTBEpKIeH npukazoM MuHTpyna
Poccun or 22.11.2023 Ne 821n; "CneumamucT mo 3KOHOMHKE TpyAa', yTBEPKAECH NPUKA30M
MunTtpyna Poccun ot 17.11.2020 Ne 795m.

CornacoBaHue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (Tipu HANTMYUN)
opras
1 PykoBoguTens Pomnonos M. T. CommmacoBano | 27.08.2025, Ne
00pa3oBareIbHO 11
W IpOTrpamMMBbl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilenb oOcBOeHHMsS AMCUUIUIMHBI - (OpMHpPOBaHHE Yy OOYyYaromerocsi TOTOBHOCTH K
HpO(l)eCCI/IOHaHBHOfI ACATCIIbHOCTHU, YMCHI/ISI HUCITIOJIB30BaTh COBpeMeHHBIG HpI/IeMBI U METOIbI
pa3paboTKu, MPUHATHS W ONTHUMH3AIMU YNPABICHUYECKUX PEIICHUH B YCIOBUSX KOHKYPEHTHOMN
Cpembl, a TaKKe pa3BUTHE Y OOYYAIOLIMXCS HABBIKOB KOMAaHIHOM paboThl, MEXINYHOCTHOM
KOMMYHMKALUU, IPUHATUS PELLICHUN, TUACPCKUX KaueCTB

Banatm 1/13yquH51 AUCIUITIJIINHBI:

- 00OCHOBBIBaTH BBHIOOP M pPEATM3OBBIBATh TEXHOJOTHWH, MPUEMbl M MEXaHWU3MBI TPUHATHSI
OpraHU3aIMOHHO-YMPABIEHYECKUX PEIICHUI;

- WCIOJIb30BaTh 3aKOHOAATENbHBIE, HOPMAaTHUBHBIE W METOIWYECKHE JOKYMEHTHI B IMpOIEcce
MIPUHSATHS OPTaHU3AIMOHHO-YIIPABICHUECKUX PEIICHUH;

- OIEHWBaTh HAACKHOCTh HWH(OpPMAIMU JJI TPUHATHS OPTaHU3AIMOHHO-YIIPaBICHYECKUX
pELICHHUI;

- TPOBOAUTH ayAWT TIpollecca TMPUHATHS OPTaHWU3AIMOHHO-YMPABICHYECKUX PEIICHUHA, €ro
3¢ HEeKTUBHOCTH, PE3YIBTATUBHOCTH M ONTUMAJILHOCTH.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3y/1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus

VYK-1 CnocobeH oCyIIecTBIATh MOUCK, KPUTUYECKUI aHAIM3 M CHHTE3 MH(OpMAIH, NMPUMEHSITh
CHCTEMHBIH MOIXO ISl pEIICHHSI TOCTABJICHHBIX 33134

VYK-1.1 3naer npuaIUner coopa, oréopa u 0600meHNsT HHHOPMAIIMHA, METOIUKH CHCTEMHOTO
MOJX0/a IJIsl pelIeHus MpoPeCcCUOHATBHBIX 3a7a4
3namu:
VK-1.1/311 KavecTBeHHbIE M KOJWYECTBEHHBIC METOJbI aHaju3a IMpPH TMPUHATHH
YIIPaBICHUYECKUX PELICHUI
VK-1.1/382 OcHOBHBIC BHIIBI U METOABI TOCTPOCHHSI SKOHOMUYECKUX, (DMHAHCOBBIX U
OpraHU3aI[IOHHO-YIIPABICHYECKUX MOJIEeH

VYK-1.1/383 Tlporieaypsl 1enemnonaranusi, IeKOMIO3UIUA ¥ arperUpOBaHMsI, aHAIN3a U
CUHTE3a MPU PEIICHUHU NMPAKTUUYECKUX 3a7ay YIPaBICHUS U MOATOTOBKE aHAIUTUYECKUX
OTYETOB

VK-1.2 VYMmeer aHanu3upoBaTb M CHUCTEMATU3UPOBATH Pa3HOPOIHBIE [laHHBIE, OLIEHUBATh
3G PEKTUBHOCTh MPOLEAYp aHajdu3a NpoOieM W MPHUHATUS PEUIeHHH B NpodeccuoHaIbHOM
JeSITeTbHOCTH
Ymemo:
VK-1.2/¥m1 TloaroraBnuBaTh HMCXOAHBIC JaHHBIC IJIsi TPUHATHS YHPaBICHYECKUX
pelieHui
VK-1.2/¥Ym2 TlpuMeHATh KOJWYECTBEHHBIC M KAYECTBEHHBIC METOABl aHaIHM3a TpHU
NPUHATUN YTIPABICHUECKUX PEIICHUI
YK-1.2/¥YMm3 Crpouth SKOHOMHYECKHE, (uHaHCOBBIC "
OpraHU3aI[MOHHO-YIIPABIEHYECKUE MOJENN
VYK-1.2/YM4 AnanusupoBatb 3QPEKTUBHOCTD MPUHATHIX YIIPABICHUYECKUX PEIICHUN

VYK-2 CnocobeH onpenessTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW 1I€JH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcoOB U
OrpaHUYCHUN
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VK-2.1 3Haer HeoOXOAMMBIE IS OCYLIECTBICHHS MPOPECCHOHANIBHON AEATEIbHOCTH
IIPaBOBBIE HOPMBI U METOJI0JIOTHYECKHE OCHOBBI IIPUHATHUS YIIPABIEHUECKOTO PEILICHUS
3namo:
YK-2.1/384 MeToonorudeckue OCHOBBI IPUHSTHUS YIIPABICHUECKOTO PEIICHUS
VK-2.1/385 Teopernueckue W MPaKTHUYECKUE TOIXOABI K OMPEACICHHUIO MPOOIeMBbI H
npoOJIeMHOM cuTyaluu, GOopMyIUPOBKE LIeTeH U 3a/1a4 yIpaBIeHUs
VK-2.1/3u6 Kpurepuu u ycinoBusi BbIOOpa ONTUMAJIBHBIX MTYTEH U METOIOB JIOCTHKEHUS
[IEJIEN U 3a]1a4 UCCIIEOOBAaHUN B MEHEIHKMEHTE

VK-2.1/387 Metoasl NPUHATHS CTPATETHUYECKUX, TAKTUYCCKHUX U OMEPATUBHBIX
pelieHui

VK-2.2 VYMmeer aHanu3upoBaTh ajdbTEpPHATHUBHBIC BapUAHTBl PEIICHUN ISl JOCTHKECHUS
HAaMEUEHHBIX PE3yJbTaToOB; pa3padarbiBaTh IUIAH, ONPEAEIATH LieJeBble dTalbl U OCHOBHBIC
HarpaBJIeHHUsS padoT

Ymems:

VK-2.2/YmM4 ©@opMmyanpoBath MpoOIeMbl, CTPYKTYPUPOBAHHO OMKCHIBATH MPOOIEMHBIE
CUTyallud U HAXOIUTh HECTAHJAPTHBIC PEIIEHUS MO CO3JaHHIO MOIETH YIPaBICHUS C
UCTIOJIb30BaHHEM MHCTPYMEHTOB MEHEIXKMEHTA

VK-2.2/¥m5 CraButh u (opMynupoBaTh 1M, 33Ja4d W HAXOAWUTh HECTaHIApTHHIC
pelIeHHs 0 CO3JaHUI0 MOJIETH YIPaBJICHHsI C UCIIOIb30BAHUEM CHCTEMHOTO MOAX0/a B
MEHEIKMEHTE

VYK-2.2/¥YM6 AHanuzupoBaTh aJbTEpHATUBHBIC BAPHAHTHI PEHICHUN IS JOCTHKCHHS
HaMEUEHHBIX pE3yJIbTaToB

YK-10 CriocobeH mpuHMMaTh OOOCHOBAHHBIE 3KOHOMMYECKHE PELICHHS B Pa3JIMYHBIX 00JacTsIX
KHU3HECATEITLHOCTH

VYK-10.1 3Haer OCHOBHBIC 3aKOHBI M 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHHUS SKOHOMHKHU;
OCHOBBI JIKOHOMHUYECKOW TEOpUH, HEOOXOAMMBbIE MJii pelieHus Mpo(ecCHOHANbHBIX H
COLIMAJILHBIX 3a7a4; (OPMbI yUacTHUs TOCYIapCTBa B SKOHOMUKE

3namo:

YK-10.1/3u5 TloHsITHE ¥ TUNIOJOTHIO YIPABIEHYECKUX PEIICHUH
VYK-10.1/3u6 Ilpouecc mpuHATHS YIIPaBICHYCCKUX PEIICHUMA
YK-10.1/307 [IpUHUIMIIBI ¥ METOBI IPUHATHS YTIPABICHUYECKUX PEIICHUI

VYK-10.1/308 ®opMbl U MeXaHU3MBl OTBETCTBEHHOCTH 3a MPHUHATHIC YINPABICHUYCCKHE
pelieHus

VK-10.2 YMmeeT npuMeHsATh 5KOHOMUUECKHE 3HAHUS MPU BHIITOJIHEHUU MPAKTUYECKUX 3a7ad;
NpPUHUMATh  OOOCHOBAaHHBIE  HJKOHOMHUYECKHME  pEIIEHUS B  Pa3jIMYHbIX  OOJIACTAX
KHU3HEACSITETbHOCTH

Ymems:

YK-10.2/¥M5 OOO0CHOBBIBaTH BBIOOP U pPEaJM30BHIBATH TEXHOJIOTUH, IPHEMBI U
MEXaHHU3MBbI IPUHSTHS YIIPABICHUECKUX PEILICHHUH

YK-10.2/¥YmM6 ®opmupoBaTh MOTHBAIIMIO M HECTH OTBETCTBEHHOCTh 3a MPHUHSITHIE
YIPaBICHUYECKUE PEIICHUS

VYK-10.2/YM7 IIpoBOAUTH ayauT mpouecca NPUHSATHS YHPaBICHYECKUX PEIICHHH, ero
3 PEKTUBHOCTH, PE3yABTaTUBHOCTH U ONITUMAIIEHOCTH

OIIK-1 CnocoGeH npuMeHATh 3HaHUS (Ha MPOMEXYTOYHOM YPOBHE) SKOHOMHUYECKOW TEOPHH MPHU
pELIEHNN IPUKIIAHBIX 3a1a4
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OIIK-1.1 3HaeT 0OCHOBHBIE 3aKOHBI U 3aKOHOMEPHOCTH 3KOHOMHYECKON TEOpUH, HEOOXOMMBbIE
JUIS peIIeHUs] MPUKIAIHBIX 3a/1a4; OCHOBHBIC BHUIBI U (OPMBI MPHHATHUS YIPABICHYECKUX
pELIEeHNI; PJKOHOMUUYECKHE ITPOLIECCHI U SBJIEHUS HA MUKPOYPOBHE

3uamo:

OIIK-1.1/385 [Tonsarus OpPraHU3alMOHHO-YTIPABICHYECKUX pelIeHH, 170'¢
CUCTEMAaTHU3aLIUIO0 U TUIIOJIOTHIO

OIIK-1.1/386 IlpuHIMOBEI W METOABl TPHHATHS OPTaHU3AIMOHHO-YIIPABICHYECKUX
peleHui

OIIK-1.1/317 Metobl TEOpHUH ONTUMAIBLHOTO YIIPaBICHUS, HEOOXOMUMBIS TSI PEIICHUS
NPUKIATHBIX 337a4 U TPUHATHA SKOHOMHMYECKH OOOCHOBAHHBIX pPEIICHUN (METOIbI
JUHEWHOro, JUHAMHYECKOTO, IIEJIOYMCICHHOTO MPOrpaMMUPOBAHUS, OINTUMAIbHOTO
yIpaBieHus Ha rpadax)

OIIK-1.2 YMeer mpUMEHSTh 3HAHUS HKOHOMUYECKOM TEOPUHU NPHU PEUICHUU MPUKIIATHBIX
3a/1a4; MPUHUMATh YKOHOMHUYECKH OOOCHOBAaHHBIC pEIIeHUs B MPOo(decCHoHaNbHOU 00MacTH
NesITeIbBHOCTH

Ymems:

OIIK-1.2/¥YM5 Wcnonp3oBaTh 3aKOHOMATENbHBIC, HOPMATHUBHBIE K METOIUYECKUE
JIOKYMEHTBI B IIPOLIECCE NPUHATHS OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUN
OIIK-1.2/¥YM6 ®opmupoBarh HEOOXOAMMYIO WH(POPMALMOHHYIO 0a3y Uil NPUHATHS
OpraHU3aIMOHHO-YTIPABICHUYECKUX PEIICHUI

OIIK-1.2/¥YM7 Ucnonb30BaTh METOBI TEOPHUH ONTHMAJIBHOTO YIIPABICHHUS VIS PEILICHHS
TUMNOBBIX 3a/1a4, TPHUHATHS DSKOHOMHYECKH OOOCHOBAHHBIX pEIIECHUH. (METOAbI
JMHEHHOTO, JAMHAMHUYECKOTO, MEJIOYUCICHHOTO MpPOTrpaMMHUPOBAHMS, ONTHMAaJIbHOTO
ynpaBiieHUs Ha Tpadax)

OIIK-4 Crniocoben npeiararh SKOHOMHYECKH " ¢uHaHCOBO 000CHOBaHHbIE
OpraHU3aI[MOHHO-YIIPABJICHUECKUE PEIICHUs B MPO(HECCHOHATBHOM NeATETbHOCTH

OIIK-4.1 3HaeT conepaHue U JOTUKY MPOBEACHUS aHAIN3A IESITEILHOCTH YKOHOMHYECKOTO
CyObeKTa, TMpUEeMbl OOOCHOBaHHUS  OINEPATHUBHBIX, TAKTUYECKHUX U  CTPATETHUYCCKUX
OpraHU3aIMOHHO-YTPABIEHYECKUX PEIICHUI

3uamo:

OIIK-4.1/3u1 ITonsTus OpraHU3aLMOHHO-YIIPABIEHYECKUX peleHui, ux
CUCTEMATU3ALIUN U TUIIOJIOTHH

OIIK-4.1/312 IlpuHUMOBI W METOABl NPUHATHS OpraHU3alMOHHO-YIPABICHYECKUX
peleHui

OIIK-4.1/313 ®opMbl U CTUMYIUPYIOIIUE MEXaHU3MBbI OTBETCTBEHHOCTH 32 MPUHSTHIC
OpraHM3al[MOHHO-YIIPABJICHYECKUE PEIIECHUS B PA3JIMYHBIX, B TOM YHCIE B YCIOBHSIX
HEOIIPEEIEHHOCTU

OIIK-4.2 VYmeer WCMONB30BaTh pe3yabTaThl aHalu3a (UHAHCOBOM, OyXTalTEepPCKOM,
CTaTUCTUYECKOM  OTYETHOCTHM IpPH  COCTaBICHMH  (UHAHCOBBIX  IUIAHOB,  OTOOpE
WHBECTUIMOHHBIX TPOEKTOB W TMPUHATUU OPraHU3alMOHHO-YIIPABIEHYECKUX pPEIIeHUN Ha
Makpo -, M€30- U MUKPOYPOBHSIX

Ymems:

OIIK-4.2/¥Ym1l OOOCHOBBIBaTH BBIOOp W pEaAJM30BBIBATH TEXHOJOTUH, MPUEMBI HU
MEXaHHU3MBbI IPUHITHS OPTaHU3AIMOHHO-YIIPABICHUECKUX PEILICHHUH

OIIK-4.2/YmM2 ®opMupoBaTh MOTHBAIIMIO M HECTH OTBETCTBEHHOCTHh 32 MPHUHSITHIC
OpPraHU3alMOHHO-YTIPABICHUYECKUE  pelIeHHs, B TOM  4YHCIE€ B  YCIOBHSX
HEOIIPEIEIEHHOCTU
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OIIK-4.2/¥YM3 Hcnonp3oBaTh 3aKOHOMATENbHBIC, HOPMATHUBHBIE K METOIUYECKUE
JIOKYMEHTBI B TIPOIIECCE MPUHATHS OPraHU3allMOHHO-YIIPABICHYECKUX PELICHUI
OIIK-4.2/YmM4 ®opmupoBarh HEOOXOAMMYIO WH(POPMALMOHHYIO 0a3y Uil NPUHITHS
OpTraHU3aIMOHHO-YTIPABICHUYECKUX PEIICHUI

OIIK-4.2/YMm5 IIpoBoauTs ayuT mmporecca MIPUHSATHUSA
OpraHU3aIMOHHO-YTIPABICHUECKUX PEeIIeHUH, ero 3pPEeKTUBHOCTH, PE3yJIbTATUBHOCTU U
ONTUMAJILHOCTH

3. Mecto aucuumimabl B cTpykrype OII

JucuuiuinHa (MOIynb) «YIpaBl€HUYECKHE pPEIICHHs» OTHOCHTCA K O0s3aTelbHOM 4acTH
oOpa3oBarenbHONH MpOrpaMMbl W u3ydaeTcs B cemectpe(ax): Ounas ¢opma oOyueHus - 3,
Ouno-3a0uyHast popma oOyueHus - 5, 3aounas popma oOyyeHus - 5.
[IpenmecTByroue TUCUUIUIMHBI (TPAKTUKK) O CBA3SIM KOMIIETEHLIUH:
AHanmu3 (MHAHCOBO-XO3SHUCTBEHHOU JCSITENLHOCTH,
Bricmas maremaruka;
Jloruka;
[IpaBoBeneHue;
y4eOHas MPaKTUKa (03HAKOMHUTEIbHAA);
Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;
DKOHOMHKA OpraHU3alNH;
DKOHOMHYECKAS] TEOPHS;
[Tocnenyromue TUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIETEHIIUI:
ByxranTepckuil yueT U OTYETHOCTb;
[ToaroroBka K mporeaype 3alUThl U 3alIUTa BBITYCKHON KBATH()PUKATUOHHONW PabOTHI;
MIPOM3BOICTBCHHAS TIPAKTUKA (TIPEITUTIIIOMHAs ),
MPOU3BOICTBEHHAS TPAKTUKA (TEXHOIOTHYECKas! (MPOEKTHO-TEXHOJIOTMUECKas);
Co3manue coOCTBEHHOTO OM3HECA;
VYipasieHue IpoeKToM;
Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;
DKOHOMHKA OpraHU3alNH;

B nmpomecce wu3ydeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHMIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

Ounas ghopma obyuenus
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UIL1RK-4.1

Tema 1.4. IIpouecc npuHsTHS U 18 4 6 8 OIK-4.2

peanu3anu ynpaBleHYeCKUX
pemienuii. [lpunsatue pemexnnii B
rOCYIapCTBEHHOU CITyk0e

Tema 1.5. Onucanue 20 4 8 8
HEOIIPEIEICHHOCTEN B TEOPUH
[IPUHATUS PELICHUN

Tema 1.6. MoaenupoBaHue B 24 8 4 12
TEOPUHU MPUHATHUS PEIICHUIN

Tema 1.7. DddexTuBHOCTD 21 4 4 4 9
MPUHUMAEMBIX PEIICHUN

Hroro 135 4| 36/ 36 59
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o | 2| E|E|2|552E
S |E 5|22 |E58¢
R 2| =B |2 |0 EBLE
Pa3gen 1. YnpaBaenueckue 140 4 4 4| 128 VK-1.1
peLieHus VK-1.2
Tema 1.1. OcHOBBI TeOpHH 13 13| VK-2.1
[IPUHATUS PELICHUN VK-2.2
Tema 1.2. CymnoCTb U BUABI 19 2| 17] YK-10.1
YIPaBIEHYECKUX PELICHUI VK-10.2
Tema 1.3. MeToapl IpUHATHS 19 2 17 OINK-1.1
YIIPaBJICHYECKUX PEILICHUN OIIK-1.2
Tema 1.4. TIpouecc IPUHSTHS 1 19 2| 17| QlK-41
OIIK-4.2

peanu3anyy yrpasieHYECKUX
pemienuii. [Ipunsatue pemexnnii B
rOCyJIapCTBEHHOH ciyx0e

Tema 1.5. Onucanue 17 17
HEOIIPEIEIEHHOCTEN B TEOPUH
[IPUHATUS PELICHUN

Tema 1.6. MoaenupoBaHue B 28 2 26
TEOPUHU MPUHATHUS PEIICHUN

Tema 1.7. DddexTuBHOCTD 25 4 21
MPUHUMAEMBIX PEIICHUN

Hroro 140 4 4 4| 128

5.2. Conep:kanue pa3aejioB, TeM IUCHUTIINH

Pa3zoen 1. Ynpasenenueckue peuienus

Tema 1.1. Ocrogbl meopuu npuHAmMUS peuleHull

IIpenmer u 3agauu kypca. [Ipupona npouecca NpUHATHS PELLICHHUS.

Bo3nukHOBeHHE HayKH 00 YIPABICHUYECKUX PEIICHUSIX B KOHTEKCTE pPa3BUTUS MEHEKMeHTa. CBs3b
HayKd 00 YIpPaBJICHYECKUX PEIICHHSX C JAPYIrMMHU Haykamu o0 ympaBieHuu. OOmiue cBeJeHHS O
TEOpUH NMpHUHATHUS perneHuil. [IoHATHs «ynpaBieHdYecKas MpodiemMa», «yInpaBleHUYECKOE PEIICHUE.
Cdepsl npuHATHS yIpaBieHYecKoro pemeHus. OTpaciieBble 0COOCHHOCTH pa3pabOTKHU U MPUHATUS
yrpaBieH4eckoro pemieHus. CpaBHUTEIbHAsT XapaKTePUCTUKAa 0COOCHHOCTEH MPUHATHUS PEILCHHS B
OM3HEC-OpraHu3alUsaX M B CHCTEME TOCYIapCTBEHHOTO M MYHHUIIUNAJIBHOTO YIpPAaBJICHUS.
DKOHOMHUYECKAsi, COLMaJIbHAsA, NIPABOBas U TEXHOJOTMYECKAasi OCHOBA NPUHATHUS YNPABIEHUYECKOIO
pemeHust. CoBpeMEeHHbIE KOHIICTIIMU W MPUHLIUIBI BHIPAOOTKU peIIeHusl. 3aBUCUMOCTh NPHUHATHUS
peuieHuss B OpraHu3alusax OT TUIIA MEHEDKMEHTA. TWUIlbl MEHEI)KMEHTa II0 B3aUMOICHCTBUIO C
O0OBEKTOM YIIPABICHHUS U AJITOPUTMBI MPHHATUS PELICHUS NPU PA3JIUYHBIX THIAX MEHEIKMEHTA.
XapakrtepucTuka (QYHKIUH yIpPaBIEHYECKOTO pelIeHus (Hampapisiolias, KOOpAMHUPYIOIIas,
MOTHUBHpYIOIIas U T.aI.). IX MecTo B METOIOJIOTMU M OpraHu3alluu Ipolecca ynpasieHUu. Ponb
MOTHBAIlMM W OPTaHU3AIMOHHOW KyJBTYpHl HpPU pa3pabOTKe M pealn3alliil YIpPaBICHYECKOTO
peleHusl.

Tema 1.2. Cywynocmo u 6u0bl ynpasieHueckux peuleHull
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XapaKkTepucTUKa OCHOBHBIX THUIIOB YIPABICHUECKUX PELICHUH: MO HCHOJIb3YEeMBbIM METOAAM, IO
TBOPYECKOMY BKJIAAY, I10 CTENEHU (POPMATTU3AIIH TTPOOIEM.

[Tonatus «curyamusi» u «mpodnemay. CHTyallMOHHbIE KOHIIETIHUHU YTPABICHHUS MPOLECCOM
npunaTUs pemenuid. Krnaccugukamust cutyanuii ¥ mpoOrneM, BO3HHKAIOIIUX B ACSATEIbHOCTH
OpraHU3aIHH.

Knaccudukamuss ynpaBneHUECKHX PpELICHUH: pEeLIeHHs, CIrPYINIUPOBAHHBIE 1O (QYHKLIUSAM
ynpasnenus. KrnaccudukanmoHHble TpPHU3HAKM —YIPABICHYECKHX pELICHUH: IIeNb, YCJIOBUS
NIPUHATHS, BpeMsi, ”HPOPMAILUs, TOCIEACTBUS, OTBETCTBEHHOCTb.

CoBpeMeHHbIE MOIXOAbl K KJIACCH(PUKALMU YIPABICHYSCKUX PEIICHHUH: M0 YUCIy BIUSIOMIMX Ha
pelieHre CyObeKTOB, IO XapaKTepy Mpolecca MPUHATHSA PEHICHUI M0 TEXHOJOTUU pa3pabdoTKu, B
COOTBETCTBHE C MPOTHO3HOM 3(h(heKTUBHOCTHIO U T.I. CTpaTernyeckue U TAKTUYECKUE PEIICHUs, NX
0COOCHHOCTHU U B3aUMOCBSI3b.

TpeOGoBanus u pakTOpbl KAUECTBA YIPABICHYECKUX PEIICHUH.

TpeOoBanusi, npenbsBiIsieMble K KaUEeCTBY M COIEPKAHHUIO YIPABICHYECKUX PEUICHUN (peanbHOCTb,
YCTOMYMBOCTB K BO3MOXKHBIM OLTMOKaM, KOHTPOJIMPYEMOCTB).

Tema 1.3. Memoowl npunamus ynpasieHuecKux peuleHutl

Xapakrepuctuka nuunoctu JIIIP, Bnustomas Ha BEIOOp anbTepHATUBBI IPHU MPUHATHH PEILICHHH.
Oco0eHHOCTH MHAWBHUIYaLHOTO U TPYNIOBOTO MPHUHATHS pemieHui. NHauBUAyanbHOE MPUHSATHE
peuieHut TpoTuB rpynmnoBoro. I[lpaBuiia MpUHATHSA KOJJIEKTUBHBIX pelleHuid. KosiekTtuBHbIe
pELIEHHS B MAJIBIX TPYIIIAX.

Pone pykoBoauTENns opraHM3aliMi M €r0 BIUSHUE HA IPOLECCHl IMPUHATHSA YIPaBIECHUYECKUX
peuieHuit B opranuzanuu. CyIIHOCTb W BHUABl OTBETCTBEHHOCTH PYKOBOIUTENS MPU MNPUHSITHH
peuieHui.

Nudopmarimonnple  yclmoBust  pa3pabOTKM W HWCHONHEHHUS  yNPABICHUECKUX  PEHICHUN.
BuyTtpuopranuzanuonsas wuH(OpMaIMs B KOHTEKCT€ MPHHSTHS YNPABICHUSCKUX PEIICHHM.
XapakTepucTuka BHyTPEHHEH CUCTeMbl HHPOPMAIIMK B OpraHU3aIUH.

[Iporiecc obmeHa ympaBieHUecKold HH(pOpMaLKel MEXIy OpraHM3aluell ¥ BHEIIHEH Ccpenoi.
[TonsiTre «uHGOPMAIIMOHHAS ACUMMETPHUS.

CocraB cTanaapTHOU WH(OPMAITMOHHON MOJIENIA OpTaHU3aIH MPOIlecca MOATOTOBKU U peanu3alun
yIpaBJIeHUYECKOTo perieHus. [I[poBepka T0CTOBEpHOCTH MH(POPMAIINH, XapaKTePU3YIOIIEH IEIOBYIO
CUTYyalHIo.

XapakTepucTuKka SIIEMEHTOB BHEUIHEH cpeabl opranu3auud. OCHOBHBIE TapameTpsl Mpolecca
aHaJM3a BHEIIHEH cpenbl JUIsl MPUHATUS M peaM3aliy yIpaBieHueckoro pemeHus. CBOHCTBa
O0OBEKTOB U CYOBEKTOB MPUHSTHUS YIIPABICHYECKOTO PEIICHUSI.

MeTtonpl aHanu3a BHEINIHEW cpensl. JIuuHble HaOMIOmeHus, OmbIT, aHanorus. JlemoBas Oecena,
ueneBas aHkera. [IpaBuia cocraBieHUsl EJIOBOM AHKET. YUET MHTEPECOB OINPAIIUBAEMOIO JIMLA.
[IpenmyiiecTBa U HEAOCTATKH HUCIOJIB30BAHUS JEJIOBOM aHKEThl. BHEIIHMI ayIUT U KOHCAJITHHI.
[IpeumymecTBa W HEAOCTATKA TMPUBJICYCHHS] POCCUUCKUX U 3apyOCKHBIX KOHCYJIBTAHTOB.
D¢ dexTHBHOCTD MPHUBIIEYCHUS BHEITHUX MO OTHOIICHUIO K OpraHU3alliu KOHCYJIBTaHTOB. [IpaBuia
BbIOOpA KOHCYJBTAHTOB.

[ToHATHS «METOM», «MOMENbY, «AJITOPUTM», «MOAETUpOoBaHUE». LIeHHOCTh, HEOOXOAMMOCTH U
OTPaHUYECHHOCTh MCIIOJIb30BAHUS MOJCIUPOBAHUS IIPU MPUHATUUA YNPABICHUYECKUX PELICHUMN.
XapakTepucTiKa 3TaroB mpolecca MoaeaupoBanus. [IpodneMbl UCIIONB30BaHUST MOACIMPOBAHHUS B
YIIPABJICHUH OPTaHU3aLUECH.

Kpartkas xapakTepucThka METONOB TMPHHITHS YIPABICHYECKUX pEIICHUH: cocTaB, 001acThb
WCIIOJIb30BaHUsl, OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-MATEMATUYECKUE METObl, METOJbI
MOJICTUPOBAHMSI, METOIbI BBIPAOOTKM pEIICHWH B JHUAJOTOBOM PEXUME, KOIHMYECTBEHHBIC H
KaYECTBEHHBIC IKCIEPTHBIE METO/bI, AITOPUTMUYECKUN, CTATUCTUYECKUI, IBPUCTUUECKUIN METOBI,
METObI CLIEHAPUEB U METOJ «AEPEBA PELIEHUSD), TONOJIOTHYECKUE METOBL.
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Tema 1.4. Ilpoyecc npumamusa u peanusayuu ynpaeieHueckux pewienuil. [Ipunamue pewenuii 6
20Cy0apcmeenHoll cydicoe

IeneBast opreHTAIMs yIpaBiIeHYeCKUX pemeHnid. [loctaHoBKa 11eu U GOpMYyIHUPOBKA OTpaHUYCHHUN
IUIs IPUHATUS peuieHuid. B3auMocBs3p neneit u pemennid. Oco3HaHue HEOOXOTUMOCTH TPUHSATHS
yIpaBIeHYEeCKOro peuieHus. MneHtudukanuonnsie mpoOieMbl: MPEAYNpPEkAAIONUIHNEe CUTHAIBI U
MCTOYHUKHU BOSHUKHOBEHUS TPYAHOCTEH MPU UACHTUPHUKAIUN TPOOIEMBI.

Bribop kpurtepuss mpuHATHA yIpaBieHUecKoro pemieHus. Knaccupukamuss KpuTepueB NPHHATHUS
YIIPaBJICHYECKOTO PELICHMUS.

Pazpabotka u pa3BuTHE anbTepHATHB. AHAJIN3 AIbTEPHATUB YIpPaBICHYECKUX pemeHnid. CpaBHEHHE
allbTepHaTUB U BbIOOp pemenuil. IlpoBepka peamu3zyeMocTd pa3paOOTaHHBIX —albTEPHATHB.
ObocHoBaHNe BHIOOpA aJbTEPHATUBBL. XapaKTEPUCTHKA MEXaHH3Ma IMPUHATHS YIPaBICHYECKOTO
pELIECHUs: MEXaHM3Mbl BEPTHKAJIBHON M TOPU30HTAJIbHONM KOOPIMHALMHU IPUHATUS PEIICHUS.
AJIMUHUCTpPaTHBHBIE MEpPONPHUATHS, HEOOXOAMMBIE ISl OpTraHU3allMH IIpoliecca COINIaCOBAHUS,
MIPUHATUSA U YTBEPKIACHUS YIIPABICHYECKOIO PELICHUS.

OcobeHHoCTH pa3pabOTKH yNpaBIEHYECKOTO PEICHUs B KOPIIOPATUBHBIX M MHAMBHYaTHCTUIECKIX
OpraHu3aLusiX.

OcobeHHOCTH pa3paboTKH yIPaBIEHYECKUX PEIICHUH B YCIOBHIX PUCKA M HEONIPEACIIEHHOCTH.
[IpoGneMbl oOpraHu3alMyd WCIOJHEHUS TNPUHATHIX yhpaBleHUYecknx pemeHnid. OcobeHHOCTH
IIPOLEAYPBl OPTaHU3ALMK BBINOJIHEHUS YNpPaBICHUECKUX peuleHuid. CTUMYNIMpOBaHHE U KaJpoBOE
o0ecrieyeHre peann3alnu pereHusl.

3nadenue, (QpyHKIMM W BUABl KOHTpossi. CoLManNbHO - TICHUXOJOTHMYECKHE ACIEKThl KOHTPOJS H
OLICHKHU UCIIOJIHEHMS peleHus. MeToa bl KOHTPOJISA U OLICHKU UCIIOJIHEHMS] PEILECHUN.

Cy1HOCTb ¥ BUJIbI OTBETCTBEHHOCTH 32 BBINIOJIHEHHUE YIPABIECHUYECKUX PEILICHUH.

Knaccudukamuss — ympaBieHUYECKMX  peUIeHMH B TOCYJapCTBEHHOM  ciyx0Oe.  Xapakrep
YIPaBIEHYECKUX PELICHUH B TOCYAapCTBEHHOMN CITyKOe€.

@akTophl, BIMAIONIME HAa KadecTBO M 3(P(EKTUBHOCTH YHPABICHYECKOTO pelieHus. [IpuanHbl
NPUHATHS YIIPABICHUECKUX PEIICHUH B rocynapcTBeHHOH cimyxoe. Cocrasmstonue 3ppekTnBHOCTH
YIPaBIEHYECKUX PELICHNH B TOCYAapCTBEHHOMN CITyKOe€.

OCOoOEHHOCTH NPUHATHS YIPABICHYECKUX PEIICHUH B TOCYIapCTBEHHON CITyKOe.

Tema 1.5. Onucanue HeonpeoeneHHoCHell 8 MeOPULU NPUHAMUSL PeUleHULL

[TonsiTre HeonpeAeIEeHHOCTH B TEOPUU IPUHATHS PEILICHUH.

[IIxanel U3MepeHUd W MHBAPUAHTHBIE aNrOpuTMbl. Tumbl mkaa. Cpegnue BenuuuHbl. CpeaHue
BEJIMYUHBI B MOPSIKOBOM HIKaJe. Cpennue BEJIMYUHBI o Konmoropogy.
BeposTHOCTHO-CTaTUCTUYECKHE METOABI OIMUCAHUS HEOMPEIEJICHHOCTEH B TEOpUU MPUHATHUSA
pewennii. 3agaun oueHuBaHUSA. OCHOBBI TEOPUM BEpOSATHOCTEH. He3aBUCHMOCTH ClydalHBIX
BenmuuuH. Jlucmiepcuss u cpegHekBaapaTHUHOE OTKiIoHeHHe. HepaBenctBo YeOwimieBa. 3akoH
Oonpmimx uyucen. CnyuyaiiHple BeIMYMHBI M WX pacnpeneneHue. OmnMcaHue HaHHBIX U UX
onieHuBanue. [IpoBepka rumnores.

Tema 1.6. Mooenuposanue 6 meopuu NPUHAMUSL peuleHUtl
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OcHoBbI MOzieTMpoBaHus. MareMaTnuecKkue MOJENH IpU NPUHATUY pelieHni. OCHOBHBIE TEPMUHBI
MaTeMaTU4eCKOro MOECIMPOBaHusa. MaremMarnyeckoe MOIEIUPOBAHNE IIPU IIPUHATUU PELLICHUMN.
MaremaTndeckue MeTo[bl B JKOHOMHUKE. MeToabl onTuMU3anuu. BeposTHOCTHO- CTAaTUCTUYECKUE
mozenu. CraTucTuka 0ObEKTOB HEUMCIIOBOW MpPUPOAbL. Teopus KOHMIMKTHBIX CUTyaluil (TEOpHs
urp).

O merononoruu MoAeIUpoBaHus. 3ajgada — MOZAEIb - METOJ] — YCIOBHS IPUMEHMMOCTU. Makpo - u
MHUKPOIKOHOMHUUYECKUE MOJIETIU B TEOPUHU IIPUHATHUS PELICHUM.

Mopnenb MexoTpacieBoro 0ananca (monenb B. JleonTseBa). DkoHOMETpUYECKHE MOAETH HAPOIHOTO
XO0351CTBa.

[TayTuHOOOpa3Heie Monenu. Mopeiab 3KOHOMHYECKOro LUKJIa. Mojenb SKOHOMHUYECKOTO pOCTa.
Mogenb MEXOTpacieBbIX B3aUMOACHCTBUN. MUKPOIKOHOMHUYECKUE MOJEIU B TCOPUU IPUHATHUS
peLuieHui.

OCHOBHBIE UJIEN METOAA KOMITBIOTEPHOTO MOJEIUPOBAHHUS.

Tema 1.7. Dghgpexmusrnocmov npuHUMAEMbIX peLUdeHUll

[Tonsitue »¢GEKTUBHOCTH  yNpaBIeHYECKUX pemeHuid. MeTtoasl  orneHkH 3G ()EKTUBHOCTH.
CynepontuMainbHOoe pemreHre. KoHTpons peanu3anuu NPUHITOTO pEIICHUs. YIPaBICHUECKUE
pEIIeHHsS 1 OTBETCTBEHHOCTb.

6. Pexomenayemblie o0pa3oBaresibHbIe TEXHOJIOTHHU

[Ipu npenonaBaHuu JUCHUILIMHBI MPUMEHSIOTCA pa3HOoOpa3Hble 00pa30BaTelIbHbIE TEXHOJIOTUU B
3aBUCHMOCTH OT BUJIA U I1eJIeH yIeOHBIX 3aHSATHH.

Teopernueckuii MaTepua u3naraeTcs Ha JICKIIMOHHBIX 3aHATHUSAX B CIEAYIOUNX (hopMax:

- MPOOJIEMHBIE JICKITUH;

- TeKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHATHS 10 JUCHMIUIMHE OpPHUEHTHUPOBAHBI HAa 3aKpelyieHHE TEOpPEeTUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSX, a TaKKe Ha MPUOOpPETEeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUHW W MPAKTHUYECKUX HABBIKOB OCYIIECTBICHHS MPOPECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS] CAMOCTOSTEIbHON e TEIbHOCTH 00y4atOIINUXCS.
BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYAEHTOB, TNPEAIOJaralomas COBMECTHOE OOCYXICHHE KaKOH-I00
npoOnemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHHUs (MO3WIMU) O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBLHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUIMHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmax, HHUIIMATUBHBIA 0030p MpoOIEMHOTO BOTIpOCa, MMCbMEHHAs padoTa.

7. IlopAAOK NpoOBeAeHUs IPOMEKYTOYHOM aTTeCTAlUN
Ipomesicymounas ammecmayus: Ounas gpopma obyuenus, 3avem, [lamwiti cemecmp.
1) PaGota ¢ TeCTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.
Ipomesicymounas ammecmayus: Quno-3a0unas gopma odyuenus, 3auem, [lamwiti cemecmp.

1) PaGota ¢ TeCTOBBIMH 3aJaHUSIMHU.
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2) BeimonHeHUE UTOTOBOW PabOTHI.

IIpomesxcymounas ammecmayus: 3aounasn ¢popma obyuenus, 3avem, [lamoiti cemecmp.
1) Pabora ¢ TeCTOBBIMHU 3a/TaHUSIMHU.
2) BeimonHeHe UTOTOBOW paOOTHI.

8. OneHoYHbIE MaTepUAJIbl TEKYLIET0 KOHTPOJIA

Pa3zoen 1. Ynpasenenueckue peuwienus

Koumponupyemvie MJIK: OIIK-1.1 OIIK-1.2 OIIK-4.1 OIIK-4.2 VK-1.1 VK-1.2 VK-2.1 VK-2.2
VK-10.1 VK-10.2

Tema 1.1. OcHosbl meopuu npuHAmMuUs peuieHuil

®dopma KoHTpoIs/otieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCCIICHHE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOMIOCHUE TUCITUILTHHBI.
2. PaboTa Ha JIGKIIMOHHBIX 3aHATHAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaGota Ha MpaKTHYECKUX 3aAHATHUSIX.

Bomnpocsr mst o6cyxnenus:

1. IIpoaHnanu3upyite yTBEP)KICHHUE «MAKCUMyM MPUOBUIM TIPH MHUHUMyME 3arpar». Kak MokHO
M30aBUTKCS OT €ro MPOTUBOPEUYUBOCTH? [IpenoxuTe Kak MOXKHO OOJIbIIIE CITOCOOOB.

2. VImeeT i TOYHBIN CMBICIT YTBEPKICHUE «II€JIb paOOThl (PUPMBI - MAKCUMHM3AITUS TPUOBLITNY?

3. llenecoobpasHo nu, Ha Bam B3, kynute 1000 OGuneToB oTepen ¢ 1esbio pa3dorarers?

4. TlpuBeaute mpUMeEphbl 3a4ad MPOTHO3UPOBAHUS M IUIAHUPOBAHUS, KOTOpble Bbl exeqHeBHO
penaere.

5. Pa3bepure 8 3TanoB miaHUpOBaHUS HA IPUMEpE JTF000# 3a1aun, BEIOpaHHOU Bamu.

6. OnumuTe OpraHU3alOHHYI0 CTPYKTYPY UHCTUTYTa, B KOTOPOM YUHUTECH.

7. [Touemy MeHeKEepy BBITOIHO IPUMEHSTH BHIOOPOUYHBIN KOHTPOJIb?

8. IlpuBenuTe npuMepsl pelIeHUH MEHEIHKEPOB, CUIILHO MOBIUSIBIIMX HAa PAa3BUTHE TOW WM MHOU

CTpaHBI.

9. Ilouemy mnocine BTtopoil MHUpPOBOW BOWHBI PE3KO YCKOPHIICS POCT YHUCIECHHOCTH HAyYHBIX
pabOTHUKOB?

10. KakoBa pojib BBIUMCIUTEIBLHON TEXHUKH W WH(POPMAIMOHHBIX TEXHOJOTHH B COBPEMEHHOM

HAy4YHO-TEXHUYECKOM mporpecce?

11. IIpoananusupyiite nuHamMuky pa3Butus Hayku B CCCP u Poccun.

12. Pacckaxkute 0 nmupamMuie MIaHUPOBAHUS B CTPATETHYECKOM MEHEIKMEHTE.

13. Kakoe ycnoBue BbIIENSAET HKOHOMHUKO-MATEMaTHYECKHE MOJAEIM C  IMOCTOSHHBIM
JTUCKOHTHUPOBAHUEM CpPEIM BCEX MOJENEH TMHAMUYECKOTO POrpaMMHUpPOBaHUs?

14. Pacckaxkxute 0 comepKaHUuU U UCIIOJIb30BAaHUHU MaTpuilbl mopTdens bocTOHCKON KOHCAITHHTOBOM
IpYTIIbL.

15. UeM oTiIMYaIOTCA METOBI MPOBEPOYHOTO CIIMCKA U CYMMApPHOM OIIEHKH?

16. IIpuBenuTe mpuMepsl MHHOBAILMKI, B KOTOPBIX BbI ydyacTBOBaiu 3a mociennue nonrona. Kakos

ObLT ypOBEHb U3MEHEHUS?

17. B yeM cocTouT npobiaemMa ropu30HTa TUIAHUPOBAHUS?

18. KakoBa posibs uHGOpMALMK MPU IPUHATHN PEIICHHA?

Tema 1.2. Cywyynocmo u 6u0bl YnpasieHueckux peuleHull
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®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIHOHHBIX U MPAKTUICCKUX
3aHATUAX

Bompocei/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCCIICHHE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOIIOACHUE TUCITUTLIHHBI.
2. Pabora Ha IEKIIMOHHBIX 3aHATHSIX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaGota Ha MpaKTHYECKUX 3aAHATHUSIX.

Bomnpocsr nst o6cyxnenus:

1. Kmaccudukanust penieHuii, B TOM YUCIIe, YIIPABICHUYCCKUX.

2. ®akTOphI, BIUSIIONINE HA TPUHATHE PEIICHUH, B TOM YHCJIE, YIIPABICHUECKHX.
3. Iloaxoasl, UCHOMB3YIOUIMECS TPU IPUHATHHN PEIICHUH.

4. Ouenka 3¢(HEKTUBHOCTH MIPUHATHUS PEIICHUH (PUHATOTO PEIICHNUS).

Tema 1.3. Memoovl npunamus ynpasieHuecKux peuleHull

®opma KoHTpoJs/oieHouHOe cpenctBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaGota Ha MpaKTHYECKUX 3aHATHUSIX.

Bomnpocsr nst o6cyxnenus:

1. Ananu3 ¢pakTopoB, KPUTEPHUEB, OTPAHUYECHUIN NIPU MIPUHIATUU YIIPABICHUECKOTO PEIICHUS.

2. Pa3paboTka anropuTtma npoiiecca NpUHATHS KOHKPETHOTO YIIPaBIEHYECKOTO PEIICHUSI.

3. MeToapl NpUHATHS YIIPABICHYECKUX PEIICHUI:

- MeTOA MPod U OMHOOK;

- METOJl KOHTPOJIBbHBIX BOIIPOCOB;

- MOp(hOJIOTUYECKHUIA aHAIN3;

- METOJ] «MO3TOBOTO IITYPMa»;

- BUJIBI MO3TOBOM aTakwu;

- METOJ] paCCTaHOBKU IPUOPUTETOB;

- METOJI IEpEBA PELICHHUIA;

- MeTOoA (PYHKITHOHAIBHO-CTOMMOCTHOTO aHanu3a (DCA);

- METO/I TJIaTeKHOM MaTPHIIbI;

- METO/I IIETTHBIX MOJICTAHOBOK;

- METO/]] CIICHApHUEB;

- Kelic-MeTo.

4. O0mas cxema aHalii3a CUTyaIlu.

5. Pa3paboTka penieHuii B yCIOBUAX HEOMPEACTICHHOCTH U PUCKA.

6. Bei0op BapuaHTa perieHus: METOJJOM MHOTOKPUTEPHUATLHOM OIICHKHU aJIbTePHATHB.

7. KakoBa ponb Mmarpuiibl mopTdenss BOCTOHCKOW KOHCANTHHTOBOW TPYIIIBI TPH MPUHSATHU
YIIPABJICHYECKUX PEILICHHIA.

8. [IpoBenuTe OLIEHKY AMHAMHUKU PA3BUTHS OTE€UECTBEHHOW MPOMBIIIICHHOCTH 3a ociaeaHue 15 ner.
9. Kakuie mporHo3sl U penieHus BITEKAIOT U3 JUHAMHUKY KalUTaJIOBIOKEHUH B OCHOBHbIE (POH/IBI 32
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MOCJIETHUE TOABI?

10. PaccmoTpuTe pa3inuyuHble BUJIbI PUCKOB, KOTOPBIE CIEIYET YUUTHIBATh IPHU paboTe NMpEeAnpUsITHSL.
11. Ot xakux rpynn (GakTOpoB 3aBUCUT PUCK BBITIOJIHCHUS HAYYHO-HCCIICOBATEIbCKON pabOTHI B
cpok?

12. Pacckaxkute o nuHamMuke nHaekca nadmsuuu B Poccun.

[IpakTnueckoe 3aHsATHE (MHTEPAKTUBHOE 3aHATHE: KEWC, MHUCKYCCHUH, NIEPEBO PEIICHHH, «3aiMu
MO3UIMIO», MoO3roBasi araka). [IpuHSATHS ympaBlIeHYECKHX PpEHIeHHH C HCHOJb30BaHUEM
PaccMOTPEHHBIX paHee METO/IOB.

enp 3ausaTus: copMHpOBaTH HaBBIKM MPUHATHS pELIEHUS 4Yepe3 KOMaHAHYI paboTy
oOyyJaromnuxcsi, TMAepCKrue KauecTna.

[TonroroBka 3aHsTHs: oOyuarouuecs (GpOPMHUPYIOT MOATPYIIBI MO 3-5 4enoBeK Al BBHITOJHEHUS
3a/laHusl, BBIOMPAIOT CTApOCTy MOATPYHNbI, 4Yeill romoc OyaeT pemialoluM B NPUHATHU
YIPaBIEHYECKOTO PELICHHUS.

OcHOBHas 4acTh:

OTtkpeiToe AxnmnonepHoe O6mecTtBo «KaHaeB M KoJierm» paboTaeT Ha PHIHKE KOHCAITHHTOBBIX
yeayr 12 ner. Illtar opranmzamuum cBeimie 100 dvemoBek. CHawana COTPYIHUKH padoTalu ¢
KJIMEHTaMH 110 OJIMHOYKE JINOO MPOM3BOJIILHO CTPYNIUPOBAHHOW Opuranoil. 3areM ObUIO MPUHSTO
YIpPaBIEHUYECKOE pEelIeHHEe, B Pe3yJbTare 4ero BCe COTPYIHUKH ObLIM pa3OuThl Ha Opuraasl mo 4
yenoBeka. B pesynbrare cioxkuiach HeOJIarompusiTHas CUTyalus: BHYTPHUOPTaHU3AllMOHHBIE
pasHorIacus, B pe3yJibTare 4Yero CHU3UIach MPOU3BOJUTENILHOCTh TPYAA.

3aganue. [IpuMuTte ynpaBieHYECKOE pPEIIEHUE MO BBIXOAY UX CIOXKHUBIIEHCS cutyauuu. [lomymaiire,
Kak Bp1, eciii Ob1 OBUTM pyKOBOAMTENIEM JIAHHON OpraHW3alliH, BHIIIUTH U3 JAaHHOW HEOIaronpusaTHON
yopaBlieHYeCcKol cuTyanuu. Kakue ynpaBieHUeCKHE pelIeHUsl JOJDKHBI ObITh MPUHATHI B JaHHOU
cutyannn? Kak npunsareie Bamu pemenus otpasarcs Ha Bamux corpyaHukax u Ha paboTe camoit
opranmzanuu? Kakoe pemeHue (MHEpTHOE, MMIIYJIbCUBHOE, PHCKOBAaHHOE, OCTOPOXKHOE,
paloHaIbHOE, OCHOBAHHOE Ha CYKICHUH WU UHTYUTHBHOE) Bl nmpumute?

BriBogsr (pednexcus): [lo uroram mMOArOTOBKM CTYIEHTOB MPOBOIUTCA OOCYXKIEHHE MaTepHasoB
Kelica ¢ MpeoCTaBIEHUEM BO3MOXKHOCTH BBICKa3aThCsl KaXAOMY y4yacTHHKY. Kpurepuu oueHku:
UCIOJIb30BaHUE MAaTepUalIOB Keiica, MPUHATOE YNPaBICHUECKOE PEIICHUE, JOTHUYHOCTh M3II0KEHUS
MaTepuaia, CaMOCTOSTEIbHOCTh PaOOTHI.

Tema 1.4. Ilpoyecc npunamusa u peanuzayuu ynpasieHueckux peuwieHuu. [Ipunamue pewienuti 8
20CY0apCmeeHHoU Cyicoe

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Ilocenienne 3aHATHIA:
a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLTHHBI.
2. Pa60Ta Ha JICKIIMOHHBIX 3aHATUAX:
a) BeJIcHNE KOHCIIEKTa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTbH Ha JIEKIIUHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaGota Ha MpakTHYECKUX 3aAHATHUSIX.
Bomnpocsr mst o6cyxnenus:
1. CpaBHUTEIbHAS XapaKTEPUCTUKA TANIOB MIPUHATHUS YIIPABICHYECKUX PEIICHUM.
2. YpaBiIeHUYECKUM CMBICI KaTETOPUU aJbTEpHATUBA.
3. @akTophI U yCIOBHSI BRIOOPA aIbTEPHATHB.
4. ITpuMeHeHUs1 TMHEMHOrO MPOrpaMMHUPOBAHUS B YIIPABJICHUU TPOU3BOJCTBOM.

Tema 1.5. Onucanue neonpeoeneHnocmell 8 meopuu NPUHAMUSL peULeHULL

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX
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Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOMIOCHUE TUCITUILTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaGota Ha MpaKTHYECKUX 3aAHATHUSIX.

[IpakTnueckoe 3aHATHE (MHTEPAKTUBHOE 3aHATHE: Keic, ae0aThl, AUCKYCCHU, MO3TOBOM IITYypM).
Pemienue 3amay Ha TMHEHHOE MPOrpaMMHUPOBAHUE.
3aaHus IPaKTUYECKUX 3aHATHIN npuBeaeHbl B [Ipunoxenun 7.

Tema 1.6. Mooenuposanue 6 meopuu NPpUHAMUsL peuleHul

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BeJIcHNE KOHCIIEKTa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKIIUHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaGota Ha MpaKTHYECKUX 3aAHATHUSIX.
Bomnpocsr nist o6cyxnenus:
1. B yeM CcXOACTBO U pa3IMuMe CIIOBECHBIX M MAaTEMAaTUYECKUX MOJAENC?
2. OcHOBHbBIE BU/IbI IEPEMEHHBIX B MATEMATUUECKUX MOJIEISX MIPUHSITHS PEIICHUN.
3. Ilouemy cpemHIO OXHIAEMYIO MPOAOKUTEIBHOCTD MPEACTOSIIEH KU3HU CYMTAIOT Hambosee
aJICKBAaTHOMN XapaKTEPUCTUKOM 3I0POBbSI U YPOBHSI )KU3HU HACEIICHUS?
4. Kakue BBIBOABI O IHHAMUKE YMCIIEHHOCTH HaceneHus Poccun B Ommkaiimume 50 €T MOXHO
c/ieNaTh Ha OCHOBE CYIIECTBYIOIIUX JIeMOTpaduiecKux Moseseit?
5. IllpuBenure mnpuMepsl MNPAKTUYECKONM TIOR3l OT MPUMEHEHHUS TEX WM HUHBIX IOIXOI0B
METOAO0JIOTMH MaTEMaTUYeCKOrO MOJIEIMPOBAHUS.
6. UeM MOzie1h SKOHOMHUYECKOTO POCTA OTJIMYAETCS OT MOJIENI SKOHOMUYECKOTO IUKJIa?
7. KakoBbI 11€11 CO3IaHMsI HMUTAITMOHHBIX MOJIEJIEH TIPOIIECCOB HATOTOOOIOKEHUS ?
8. Ha cknage XxpaHuTcs HEKOTOpas MPOIYKIIMS, MOJIb3YIOMAsICcs paBHOMEPHBIM CIIpocoM. 3a 1 J1eHb
co ckiana u3Biekaercs 0,5 T mMpomyKuuH, Tuiara 3a XpaHeHue | T MpOAyKIIMH B IeHb — 2 ThIC. PYyoO.,
mara 3a JO0CTaBKy ofgHO# maptuu — S0 teic. py0. [lmanupoBanue npowusBoautcs Ha 21 menb. Ha
CKOJIbKO TIPOIIGHTOB 3aTpaThl B IUTaHe BuibcoHa (00beM mapTum ompeaensercs mo ¢opmyre
KBaJIpaTHOTO KOPHS) MPEBBIIIAIOT 3aTPaThl B ONTUMAILHOM IJIaHe?
9. [Touemy HEOOXOAMMO HCIIOTH30BAHUE BEIOOPOYHOTO KOHTPOJIS?
10. Mansr mpueMouHbId ypoBeHb AedektHoctu pap = 0,03 u OpakoBOUYHBIN YpOBEHBb JIe()EKTHOCTH
pop = 0,09. Ykazare Kakoil-mubo qomycTUMbIi uiaH Buaa (n,0), T.e. TUIaH, 3HAYECHUE OTePATHBHOM
XapaKTePUCTUKU KOTOPOTO B Touke prp He MeHbie 0,95, a B Touke pop He 6ombie 0,10.
3ajaHue:  pemieHHWe  3aJad  Ha  MAaKpPOAKOHOMHMYECKOE  MOJAEIUpPOBAaHHE U JIMHEWHOE
MIPOrpaMMUPOBAHHUE.

Tema 1.7. Dghghexmusrnocmv npunumaemvix peutenuil

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
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1. Iloceuienne 3aHATHIA:

a) MOCEIEHHE JIEKIIMOHHBIX U MPAKTUUECKUX 3aHATUH,
0) coOmoIeHNE TUCITUTUTHHBI.

2. PaboTa Ha JIEKLIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHHS TEOPETUYECKOTO MaTepuasa,
B) aKTUBHOCTb Ha JICKLIUHU, yMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.

3. Pabota Ha NpakTUYECKUX 3AHATUSIX.
Pemenue 3anau:
3agaua 1
OTBEeTCTBEHHOMY pPAa0OTHHKY (UPMBI MOPYYEHO YIAAUTH C NMPO(COH030M BOIPOC O 3a0acCTOBKE,
KOTOpast MOXeT mpuHecTH ¢upme yObiTku B pasmepe II1= 6 muH. py6. B Hememo. [Ipodcoro3
TpeOyeT yBenuueHHUs: 3apaboTHoM 1watel Ha 20%, yTO mpHUBeneT K moTepsM (Gupmbl Ha (oHze
3apmiarel B pazmepe [12 = 20 mun. py6. Ecin yBenmuuuts 3apmiary Ha 10%, To motepu ¢pupMsl Ha
¢onne 3apruiatsl coctaBaT [I13= 10 muH. py6. Ilpu stom Bo3uukHeT Pl= 20% puck 3ab6acToBKH
MIPOAOJDKUTENBHOCTRIO He Oonee oqHoii Heaenu (T1 = 1). Ecnu ske moBBICUTH 3apriiary Bcero Ha 5%,
To morepu (upmbl Ha QoHae 3apmuarbl cHu3sATca g0 [14 = 5 MmuH. pyO., HO BEpOSTHOCTH
BO3HHKHOBEHUS 3a0acTOBKM MOBBICHTCA 10 P2 = 60%, a ee mpoIODKUTENIBHOCTh B TAKOM CIIydae
MOXeET cocTaBuTh 12 = 2 Henenu. HakoHel, eciiM MOJTHOCTBIO OTKa3aTh MPo(coro3y B MOBBIICHUN
3apIuiaThl, TO PUCK BOSHUKHOBEHMS 3a0acTOBKH BbIpacTeT 10 P3 = 90%, a ee mpomomkUTeIbHOCTD
MOXeT JOCTHrHYTh T3 = 4 Henmenb. UTo W3 BBHIIENEPEYUCICHHOTO HaubOojee ONTUMANbHO IS
¢bupmer?
3agaua 2
WuBectop moxer nomectuts I1 = 100 min. py0. B 6ank A mog PA = 50% ronoBsix nim B 6ank B
nox PB = 60% ronossix. HanexxHocTs niepBoro onpeneneHa Ha yposHe P1 = 90%, a Broporo — Ha
ypoBHe P2 = 80%. Kaxkoit 6aHK BbIOpaTh HHBECTODY.

9. OueHOYHbIE MATEPHAJIBI IPOMEKYTOUHOM aTTeCTAUM

Ounas popma obyuenus, Ilamoiti cemecmp, 3auem
Konmponupyemwie MJ[K: VK-1.1 VK-2.1 VK-10.1 VK-1.2 VK-2.2 VK-10.2 OIIK-1.1 OIIK-4.1
OIIK-1.2 OIIK-4.2

Bomnpocei/3ananus:
1. PaGoTta ¢ TeCTOBBIMM 3aJaHHSIMHU.
TecToBbIE 3a1aHUS IPEACTABICHBI B IPUIOKEHUH 8.
2. BrlmonHeHNE UTOTOBOW PabOTEHI.

[IpuMepHBIii TepedeHh BOMPOCOB K 3a4eTy MO AWCIHUIUIMHE «YIPABICHUYCCKHUE PEIICHUS
MIPEICTABIICH B IPUIIOKEHUH 9.
SCORM-3ananue npuenieHo B npuiioxkeHuu 10.

Ouno-3ao0unas ¢hopma obyyenus, Ilameiii cemecmp, 3auem
Koumponupyemvie HJ[K: VK-1.1 VK-2.1 VK-10.1 VK-1.2 VK-2.2 VK-10.2 OIIK-1.1 OIIK-4.1
OIIK-1.2 OIIK-4.2

Bonpocsl/3ananus:
1. PaGora ¢ TECTOBEIMH 3aJaHUSIMU.
TecToBble 3a/1aHUsI IPEICTABICHBI B IPUIIOKEHUU 8.
2. BeimonHeHne UTOTOBOM pabOTHI.

IIpuMepHBIii IIepedeHb BONPOCOB K 3a4eTy [0 JAUCLUIUIMHE «YIPAaBICHUYECKUE DELICHUSD)
IIPEJICTABJIEH B IPHIIOKEHUU 9.
SCORM-3ananue npuBeaeHo B nmpuiioxeHuu 10.
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3aounas ghopma obyuenus, Ilamoiii cemecmp, 3auem

Koumponupyemvie HJIK: VK-1.1 VK-2.1 VK-10.1 VK-1.2 VK-2.2 VK-10.2 OIIK-1.1 OIIK-4.1
OIIK-1.2 OIIK-4.2

Bonpocsl/3ananus:
1. PaGora ¢ TECTOBEIMH 3aJaHUSIMU.
TecToBble 3a/1aHUsI PEJCTABICHBI B MPUIIOKEHUU §.
2. BeimonaHeHe UTOTOBOM paOOTHI.

IIpuMepHBIii IIepedeHb BONPOCOB K 3a4eTy [0 AUCLUIUIMHE «YIIPABICHUYECKUE DELICHUSD)
IIPEJICTABJIEH B IPHIIOKEHUU 9.
SCORM-3ananue npuBeaeHo B nmpuiioxkeHuu 10.

10. MarepunaIbHO-TeXHHYECKOe H y4eOHO-MeToanYecKoe odecnedeHne JUCHUTINHBI
10.1. IlepeyeHb OCHOBHOM M IOMOJTHUTEJIbHOM Yy4eOHOM JIMTEPATYPbI

OcHognas tumepamypa

1. Jlroxanona, C. B. [Ipunarue ynpasineHdeckux pemieHuit: yueoHoe nmocodue / C. B. JlroxaHosa.
- Mockga, bepnun: Iupekr-Menua, 2021. - 144 c. - 978-5-4499-2047-8. - Tekct: 37eKTPOHHBIN //
Hupexr-Menua: [caiit]. - URL: https://doi.org/10.23681/612640 (mara obpamenus: 30.01.2025). -
Pexxum goctyna: mo noanucke

2. bangun, K. B. Ynpasnenueckue pemenus: yueonuk / K. B. bangun, C. H. BopoObes, B. b.
VY1kuH. - 11-e u3n., crep. - Mocksa: [lamkoB u K°, 2023. - 494 c. - 978-5-394-05340-5. - Tekcr:
AEKTPOHHBIN /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=710923 (mara obpamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

Jlononnumenvuas numepamypa

1. Ha6okoB, B. 1. HUcropus ynpaenendeckoil mbiciu: yueOHuk / B. 1. HabGokoB. - Mockga:
HNamxkoB u K°, 2024. - 274 ¢. - 978-5-394-05515-7. - Tekct: anekrponHsiit // Jlupekr-Menua: [caiT].
- URL: https://biblioclub.ru/index.php?page=book&id=709856 (mara obpamenus: 30.01.2025). -
Pexxum goctyna: mo noanucke

2. Apyuunu, H. A. Mertoasl U cpencTBa MOAACPKKUA TMPUHATHSA YIPABICHUYECKUX PEIICHUMN:
yuebnoe mocoome / H. A. Apyunmu, H. 10. Mucuuenko, A. B. Kypbecos. - Pocros-na-J/lony:
N3narenscko-nomurpapuueckuit komreke PI'DY (PUHX), 2020. - 64 c. - 978-5-7972-2808-0. -
Texcr: AJIEKTPOHHBIN /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=616966 (mara obpamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

3. KozbipeB, M. C. IlpuHsATHE M HUCIOJIHEHUE TOCYJApCTBEHHBIX pemieHuit: yueOHuk / M. C.
Ko3seipes. - 4-e u3n., ucnp. u pon. - Mocksa: upexkr-Menua, 2023. - 316 c. - 978-5-4499-3849-7. -
Tekcr: AJIEKTPOHHBIN /l Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=703135 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

10.2. IIpodeccnonanbHbie 0a3bl JaHHBIX U pecypchl « MHTEpHET», K KOTOPbIM 00ecreduBaeTcs
J0CTYN 00yYAKOIUXCS

IIpogheccuonanvruvie 6azvi Oanuvix
He ucnonb3yrores.

Pecypcor « Unmeprnem»
1. http://www.sibit.sano.ru - OpunmanbHbIil caiT 00pa3oBaTeIbHON OpraHu3aluu
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. http://do.sano.ru - Cucrema aucranunonsoro ooyderus Moodle (CZ1O Moodle)

. http://mpesunent.p¢ - Caiit [Ipesunenra Poccuiickoit Denepannn

. http://www.duma.gov.ru - Caiit 'ocynapctBennoii Jlymsr @enepansaoro Codbpanus PO
. http://www.gov.ru - ®enepaibHbie OpTaHbl BIaCTH

. http://www.ksrf.ru - Caiitr Koncturynunonnoro Cyna Poccuiickoit denepannn

. http://www.cfin.ru - Caiit «KoprmopaTuBHBIN MEHEIIKMEHT»

e BN o) NNV, I NSRS I O]

. http://infomanagement.ru - DnexTpoHHas OMOTUOTEKA KHUT U CTaTel 0 MEHEIKMEHTY
9. http://menegerbook.net - DnekTpoHHass OMOTMOTEKA KHUT TI0 MEHEKMEHTY

10. http://www.aup.ru - AIMUHHCTPaTUBHO-YTIPaBIECHUYECKUNA TTOPTAJ

11. http://www.mevriz.ru - Caiit xxypHaia «MeHnemxkmeHT B Poccuu u 3a pyoesxom».

10.3. IIporpamMHoe o0ecniedyeHue 1 UHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCyleCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

[Ipu moAroToBKe U MPOBEAECHUH YUEOHBIX 3aHITHIA MO IUCHUIUIMHE CTYIEHTaMU U IPernoiaBaTessiMu
UCIIONB3YIOTCSl  CIEAYIOLIME  COBpEeMEHHble  mIpodeccuoHalbHble  0a3bl  JaHHBIX U
MH(OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnexktpoHHas  OuOIMOTEUHass  CHCTeMa  «YHUBEpCUTETCKas  OWOnIMoTeKa  OHJIANH
(http://www.biblioclub.ru).
2. NaterpupoBannas oubnuoreuno-undopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).
3. CnpaBouyHo-npaBoBas cucteMa Koncynerantlntoc.
4. DnexrponHas cripaBoyHas cuctema ['IC Omck.

10.4. CnneunajibHble MOMeNIEHUs1, JIA00PATOPUM U J1aA00pATOPHOE 000pyI0BaHM e

WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH 0a30i, COOTBETCTBYIOIIEH JeHCTBYIOLIMM
NPOTUBONOKAPHBIM MPaBUJaM M HOpMaM M o0ecleuyMBaioliel TMpPOBEJCHHE BCEX BHIOB
JUCLUIIIINHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, IIPaKTUYECKON u
HAay4HO-MCCIIEI0BATEIbCKON PabOT 00ydaIOINXCs, TPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHs Y4YeOHBIX 3aHATUN IO IUCIHMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUS,
OCHAIIICHHBIE 00OPYIOBAHUEM U TEXHUUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYNIIOBBIX, HHIANBUAYAIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTPOJISI, MPOMEKYTOUHOM arrectauuu, [ MA

VYuebnas ayaqutopus Ne 201

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Cromn - 20 mT.
Cron npenonasaress - 1 mT.
Cryn - 40 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHE BBITIOIHSACTCS €KEHEACIIBHO)

He ucnonb3yercsi.

VYuebnas ayautopus Ne 202
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[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasaress - 1 mT.
Cryn - 30 .
Cryn npenogasarens - 1 mr.
Tematnueckue uoctpauu - O mr.
TpuOyna - 1 mT.
YyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)

He ucnonb3yercs.

Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 .

Cron - 37 .

Cron npenonasaress - 1 mT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 mT.

Cron - 27 .

Cron npenonasaress - 1 mT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.
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[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynoBaHUS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MPOTPAMMBI)
He ucnonb3yercs.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)

He ucnonb3zyercsi.

VYuebnas ayautopus Ne 302

[Tepedenp 00opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACITBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenn 06opynOBaHUS

Hocka mapkepHas - 1 mT.
Cromn - 15 mr.
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Cron npenonasarens - 30 mirt.

Cryn - 1 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3zyercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 06opynoBaHMS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mrT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uocTpauu - O mrT.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.
OkpaH - 0 mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Komnerotep ¢ BeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.
Tematnyeckue uoctparuu - O mr.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
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Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
Cromn - 13 mt.
Cron npenonasaress - 1 mT.
Cryin - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jiga nekumid, ceMHHapoB (MPAKTUUYECKUX), TPYHHOBBIX M WHAMBHUAYAJIbHBIX KOHCYJIbTAIH,
TEKYIIETo KOHTPOJIS, MPOMEKYTOUHOM aTTecTalun
Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Kpyrueriit cTos - 3 mit.
Hoyt6yk DELL - 8 mr.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.
Cremax - 2 mr.
Crton omHOMECTHBRIN - 10 mT.
Cron npenonasaress - 1 mT.
Cryn - 27 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
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(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue Uit XpaHeHHS W TPOPUIAKTHYECKOTO OOCTYKMBaHUS Y4eOHOTO, KOMITBIOTEPHOTO
000pYI0BaHUS M XPAaHEHUS IIEMEHTOB MYJIBTUMEIUIHBIX J1a00paTopHii
CrnennansHoe nomenienue Ne 420

[lepeuens 060pyaOBaHUS
3amacHble YacTH ISl KOMITBIOTEPHOTO 000pyaoBaHus - O mT.
Haymnuku nms nuaragonsoro kabunera - 0 mr.
ITastmpHag cranmums - 1 it
[lepcoHanbHbBIN KOMIIBIOTED - 4 IIT.
[InaHmeTHeI KOMIIBIOTED - 15 T,
Cepgep - 10 .
Cremnax - 0 mr.
Croin - 4 wr.
Cryn - 4 wr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE TPOU3BOIUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3zyercs.

[TepeueHr HHPOPMATMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITMIOIHACTCS CKEHEACIIBHO)
He ucnonb3zyercs.

[Tomermenue aiist XpaHeHHs U MPOGUIAKTUYECKOTO O0CTYKUBaHHS Y4eOHOTO 000PYIOBaHHS
Cnemmansaoe noMmernienue Ne 003

[Tepedenp 06opynOBaHMS
3anacHble YacTH JJIA CTOJIOB U CTYNbEB - O MIT.
Matepuaibl 11 COMPOBOXKACHHS yueOHOTo mporiecca - O mrT.
HaGops! ciiecapHbIX HHCTPYMEHTOB JJI 00CITY)KMBaHUs y4eOHOTO 000pymoBanus - O mIT.
Cranok s cBepiieHus - O mT.
Cremnax - 0 mr.
VYrnosas nundoBanbHas MamuHa - () mrT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3zyercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.
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11. MeToguyeckne yKazaHus 10 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

BUJIbI 1 OPTAH3ALINS CAMOCTOSITEJIBHOM PABOTEI CTYJIEHTOB

YenenHoe OCBOEGHHE TEOPETHYECKOTO0 Marepuana 0 JUCHMIUIMHE TpeOyeT CaMOCTOSTENbHOM
paloThl, HAIeNCHHOH Ha YCBOEHHE JICKI[MOHHOTO TEOPETHYECKOro Marepuania, paclIMpeHue |
KOHKPETH3allMI0 3HAHUK 10 Pa3sHOOOPa3HBIM BONpocaM IUCHMILIMHBL CamocrosdTrenbHas pabora
CTYJIEHTOB IIPElyCMAaTPUBAET CIAEAYIOLINE BUJIbI:

1. AymutopHasi caMOCTOsITeNIbHAsT paboTa CTYJACHTOB — BBINOJHEHHE HA MPAKTUYECKHUX 3aHATHIX U
nabopaTopHbIX paboTax 3aJaHMid, 3aKPEIUIIOIIMX MOJTY4YEHHBIE TEOPETHUYECKHE 3HAHMUA JIHOO
pacLIUPSIONINE UX, @ TAKXKE BBHITIOJHEHUE Pa3HOOOPa3HBIX KOHTPOJIBHBIX 33/1aHUI MHIUBHYaIbHOTO
WIA TPYNIOBOTO XapakTepa (TOATOTOBKA YCTHBIX JOKJIAJOB WM COOOIIEHHWH O pe3yabrarax
BBITIOJIHEHHSI 33/1aHUH, BBIITOJHEHUE CaMOCTOSTENbHBIX MMPOBEPOUHBIX PAOOT MO MTOTaM H3yUYCHHS
OT/IETBHBIX BOIIPOCOB M TEM TUCIMILIMHEI);

2. BueayguTopHas caMoOCTOsTeIbHAas padoTa CTYIEHTOB — IIOATOTOBKA K JICKIIMOHHBIM,
MPAaKTUYECKUM 3aHATHM, J1aOOpaTOpHBIM paboTaM, MOBTOPEHUE U 3aKpEIJICHUE paHee N3yYeHHOTO
TEOPETUYECKOTO MarepHajia, KOHCHEKTHPOBAaHUE YUeOHbIX MOCOOMH M MEPUOAMYECKUX H3/IaHUM,
U3y4YeHHe MpobieM, He BBIHOCHUMBIX Ha JIGKIIWHU, HATUCAHUE TEMATHUECKUX pedepaToB, BHINOTHEHHUE
WH/IWBUYAIbHBIX TPAKTUYECKUX 3a/JaHUi, TOATOTOBKA K TECTHPOBAHUIO IO IMCLUIUIMHE,
BBINOJIHEHHE UTOTOBON pabOTHI.

bonbuioe 3HaueHwe B IPENOAABaHWU AWCLHUIUIMHBI OTBOJUTCS CAMOCTOSITEIBHOMY IIOMCKY
CTyAeHTaMHd HH(POpPMALMM 1O OTICIbHBIM TEOPETUYECKHMM U IPAKTHUYECKUM BOIpOcaM U
npobiaemam.

[Ipy mnIaHUpPOBAaHMM W OpPraHM3ALMU BPEMEHH ISl M3Y4YCHHS JUCLUUIUIMHBI HEOOXOAUMO
pykoBoncTBoBaTbcs M. 5.1 wmmm 5.2 pabouell mporpaMMbl AMCHMIUIMHBL M 00€CIEYUTh
IIOCJIEJIOBATENIBHOE OCBOEHUE TEOPETHMUECKOr0 MarepHuaja I0 OTIAEJIBbHBIM BOIPOCaM M TEMaM
(ITpunoxenue 2).

Haubonee menecoobpa3zeH CleAyIOUIMA TOPSIOK HW3YyYEHHs TEOPETUYECKHX BOIPOCOB IO
JTUCLUIUINHE:

1. M3yyeHune cnpaBOYHMKOB (CIOBapei, SHIMKIONEINI) C LEIbI0 YSCHEHUS 3HAYCHHUS OCHOBHBIX
TEPMHUHOB, IOHATHM, ONIPEIECIEHUN;

2. Uzyuenme y4eOHO-METOJMUECKUX MAaTEpUANIOB JMJIS JIGKIMOHHBIX, MPAKTHUYECKUX 3aHITHH,
nabopaTopHBIX padoT;

3. W3ydeHue peKkOMEHAYEMOW OCHOBHOW W [ONOJIHUTEIBHON JIMTEpPATypbl M 3IEKTPOHHBIX
MH(POPMALMOHHBIX HCTOYHUKOB;

4. W3yyeHue MOTOJHUTEILHOW JUTEPATypbl U DJICKTPOHHBIX HH()OPMAIIMOHHBIX HCTOYHHKOB,
OIIpEJCIICHHBIX B PE3YJBTAaTe CAMOCTOSITEIBHOTO MTOMCKA HHPOPMAITUH;

5. CamocTosTenbHas NMPOBEpPKa CTENEHH YCBOCHHUS 3HAHUH 1O KOHTPOJBHBIM BOIpPOCaM W/HIU
3aJJaHUsM;

6. IloBropHoe H JOMOMHUTENbHOE (YyIIyOJleHHOE) H3Y4YeHHE PACCMOTPEHHOro Bompoca (Tpu
HEOOXOIMMOCTH).

B mpomecce camocrosTenbHOM paboThl Hajx Y4eOHBIM MarepuaioM PEKOMEHIYETCsl COCTaBHTb
KOHCIIEKT, I7l€¢ KpaTKO 3alMcarTb OCHOBHBIE IIOJIOKEHUS H3ydaeMoM TeMbl. Ilepexomuts K
CIIEAYIOIEMY pa3Jeily MOXHO IIOCJIE TOro, KOIJa IMpeIIeCTBYIOLINI MaTepyual OHAT U yCBOEH. B
3aTPyAHUTENBHBIX CIy4asX, BCTPEYAIOIIMXCSA TPU HM3YUYEHHUH Kypca, HEOOXOIMMO OOpaTUThCS 3a
KOHCYJIbTALIUEN K IIPETIOIaBaTEINIO.

[Ipy w3y4eHHWH IUCHMIUIMHBI HE PEKOMEHIYETCS HCIOJIb30BaTh MarepHajbl, IOATOTOBICHHbIC
HEU3BECTHBIMH aBTOPAMH, pa3MEIlEeHHbIC Ha HEO(QUIMATBHBIX CalTax HEIEeNOBOTO COJACpPKAHMUS.
KenarenbHo, 4TOOBI MCTIONB3yeMble OHOMUOrpaduUecKre UCTOYHUKH OBUIM M3/IaHbl B MOCIICIAHUE
3-5 ner.

Onucanue mnokaszareled W KpPUTEPUEB OICHUBAHUSA KOMIETEHIUMM Ha pa3IMYHBIX JTalax Hux
(dhopMupOBaHUs, ONMCAHUE IIIKAJl OLICHUBAHUS

OreHKa KOMIIETCHIMI Ha pa3IMyHBIX 3Tanax ux (GopMUpOBaHHS OCYLIECTBISETCS B COOTBETCTBHH C
[TonoxxeHueM 0 TEKyIleM KOHTPOJIe U MPOMEXYTOUHOM arTectau, [lonoxennem o GanabHON 1
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PEHTHHTOBOM CHCTEMax OIICHUBAHUS U TEXHOJIOTHYECKOM KapToil nucummuinabl ([Ipumoxenue 1).
[TokazaTenn W KpuUTEpUM OIICHMBAHMSI KOMIIETEHLMH Ha JTamne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipencTaBiieHbl B [Ipunoxxenuu 3.

[IpomexyTouHast arrecrauus MO AWCUUIUIMHE TNPOBOAMTCS B ¢opMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYHIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLHUILIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 9)

OrneHka 3HAHWHA CTYJIEHTOB OCYIIECTBISIETCS B COOTBETCTBHHM C I[lomokeHnem o OaibHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B HMHCTUTYyTE, M TEXHOJOTMYECKOM KapTou
JUCIUILTAHBI

TumnoBbie KOHTPOJIbHBIE 331aHUS WM UHbIE MaTepUalIbl HA 3TAlle TEKYIIEro KOHTPOJIS

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (coOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ JIUCKYCCHS)

[Ipn npenojgaBaHUM IUCHUIUIMHBI «YIpaBlIEHYECKHUE DEIIEHUS» MPUMEHSIOTCS Pa3HOOOpa3HbIe
oOpa3oBareibHbIE TEXHOJOTUHU B 3aBUCUMOCTH OT BHJIA U IieJiel yUeOHbIX 3aHATHA.

Teopetnueckuii MaTepua U3iaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEAYOMUX Gopmax:

- MpOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUYECKUX CUTYaIUH.

[IpakTueckue 3aHATHA MO JUCUUIUIMHE «YIPaBIECHUYECKUE PEIICHUS» OPUEHTHUPOBAaHBI Ha
3aKperyieHue TeOPEeTHUECKOro MarepHualia, U3JI0KEHHOTO Ha JIEKIIMOHHBIX 3aHATHSX, a TaKkKe Ha
MpUOOpEeTEeHUE JOMOIHUTENbHBIX 3HAHUM, YMEHUH M TPAKTUUYECKUX HABBIKOB OCYIIECTBICHUS
npodeccuoHanbHON NEATEIbHOCTH MOCPEACTBOM AaKTHUBU3ALUMU M YCWIEHHS CaMOCTOSTENbHOM
JeSITEIbHOCTH O0y4arOIINXCsl.

BonbIIMHCTBO MpPaKTUYECKUX 3aHITHIA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIi onpoc 00y4arouuxcs ¢ AIeMeHTaMu Oecesbl U AUCKYCCHU 0 BOIPOCaM, BEBIHOCUMBIM Ha
MpaKTHYECKUE 3aHATHS;

2) rpynmoBas pabora oOydaromuxcs, MPEArnojararmas COBMECTHOE OOCYXKIEHHE KaKOW-TH0o
npoOnemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) MO HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpOJIbHAsA paboTa MO OTIEIbHBIM BOIIPOCAM, II€JIbI0 KOTOPOM SIBISIETCSI MPOBEpKA 3HAHUN U
YPOBHS MTOJATOTOBJICHHOCTH JIJIsl YCBOEHHUSI HOBOTO MarepHalia o JUCIHUILINHE.

Ha cemuHapckux 3aHATHSAX OLIEHWBAIOTCS U YUYUTHIBAIOTCS BCE BUABI aKTUBHOCTH: 1) BBICTYIUIEHHUE C
JOKIaa0M, 2) 3ammra pedepara, 3) BBINOJHEHHWE KOHTPOJBHBIX paboT, 4) MPOBEACHHE IEIOBOU
UTPBI.

1. B Teuenue cemectpa oOydaromeMycsi HEOOXOOUMO BBICTYNUTh C paHee MOATOTOBIEHHBIM
JOKJIaJIOM Ha MPaKTUYecKoM 3aHsITHU. OLIEHHBAETCs KOJIMYECTBO HE MEHEE YeM JIByX BBICTYIIJICHHIA.
Kaxnoe BbIcTyIsieHHe oleHuBaeTcss B 2 Oaia. Ecinu CTymeHT BBICTYNWI ¢ JIByMs JOKJIaJaMy B
CeMecTpe Ha MaKCHMAJIbHBIA 0ajll, TO HAYHCIIAETCS €IIe OAWH 0ajul 3a cTapaHue. TakuMm oOpa3om,
o011ee KOJTMYeCTBO OAIITIOB B CEMECTPE 3a TaHHBIN TUT PabOTHI — 5 GaslIoB.

Kpurepuu onenku:

- peub yBepeHHas, rpaMOTHas, 10 TeMe JO0KJIaJia, COOMIONEH PerlaMeHT BBICTYIJICHUS 5 MUHYT — 1
0.;

- BBICTYIUIGHHE COJEPXKUT BBOJHYIO, BKJIOYash 0030p JUTEpaTyphl, COMAEPKATEIbHYI0 U
3aKJTIOYUTENIbHYIO YaCTH; COMPOBOXKIACTCSI MMpe3eHTaIMel, cocTosmei u3 4-8 ciaiaos — 1 0.

st BeICTaBieHUST OayioB HEOOXOAUMO TPHKPEnuTh B cucteMy Moodle mnoarotoBieHHyIO
MIPE3EHTAIHIO.

Tembl k nokianam npuseneHsl B [Ipunoxenun 4.

2. Ha 3anstusx oOydaromyecs Takxke 3amumiaioT pedepar. 3ammra pedepara oneHUBAETCI B S
6amoB. [Ipe3enTanus 3arpyskaercs B cuctemy Moodle.
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Kputepuu onieHku 3amuThl pedepar:

- peub yBepeHHasl, FpaMOTHasl, coiepkaHue pedepara packpbITo, IPEACTaBICH 0030p JIUTEpaTyphl,
COOJTIONIEH periaMeHT 3aluThl 5 MUHYT — 3 0.;

- 3aIIUTa COMPOBOXKIAETCS MPpe3eHTAIel, cocrosieit u3 10-15 cnaiigos — 2 0.

[IpesenTarnus BemonHsaeTcs B peaakrope MS PowerPoint. (dbopmar daiina .ppt 1160 .pptx)
CrpyKTrypa npe3eHTaluu:

- TUTYJIbHBIN ciaiin (ykazanue Tembl, DO cTyneHTta, rpyIisl U T.01.);

- BBOAHBIN CJIaii]] (OCHOBHBIE LIEJIM CO3/IaHUS MTPE3CHTAINH );

- OCHOBHBIC CJaibl (OTpaXxaroT coepkaHue TeMbl pedepara);

- 3aKJIIOYUTENbHBIE ClIaibl (OCHOBHBIE BHIBOJIBI);

- CIIMCOK HCIIOJIb30BAHHBIX HCTOYHHUKOB (Ha TOCIEAHEM Claiijle HEOOXOAUMO NMPUBECTU CIHCOK
WCIIOJIb30BAaHHBIX HCTOYHUKOB, OdopmieHHBI B coorBeTcTBUU ¢ ['OCT He crapmie S-leTHero
W3JIaHUSI C MOMEHTA BBITIOJIHEHUSI paOOTHI).

3. K ayautopHOif paboTe OTHOCHTCS BBIMOJHEHUE KOHTPOJBHBIX pabor (dhopmupyembie
komneteHiuu: OITK-1).

KontponpHas paboTa nmpoBOAMTCS MO OTAENIBHBIM BONPOCaM, LIETBI0 KOTOPOW SIBISIETCS] MPOBEpKa
3HAHUU CTY/IEHTOB M YPOBEHb MOJATOTOBICHHOCTH JJIsl YCBOEGHHUSI HOBOTO MaTepuasa 1o AUCUUIUINHE.
3a Bech mnepuoi oOy4yeHHs OyIdeT MNpOBEACHO 2 KOHTPOJBHBIX pPAOOThHI, Kaxkaas M3 KOTOPBIX
OIICHWBAETCA B 5 Oa/ioB: 3a KakJIoe 3ajaHue Hauucisercs oauH Oamt. KoHTponbHas pabota
MPOBOJUTCSA THUCHMEHHO. BBIMONHEHHbIE Ha 3aHATUSAX KOHTPOJbHBIE pabOThl MPOBEPSIOTCS
MpenojaBaTesieM, 3aTeM JOJDKHBI ObITh cdoTorpadupoBaHbl OOYyHArONIMMCS W TPHUKPEIUICHBI B
cuctemy Moodle.

3anaHus MOTyT ObITh B (POpME OTKPBITHIX BOIPOCOB, BOIPOCOB C BapHaHTaMM BbIOOpa OTBETa,
CUTYaIlMOHHBIX 3a]1a4, pEHICHU 3a/1au.

3amaHus K KOHTPOJIBHOM paboTe npuBeaeHbI B [Ipunokenuu 5.

4. Ha 3ansaTusax oOydarommecs: IpoBOAAT AeNoByI0 Urpy (hopmupyembie komneteniuu: OITK- 4).
3amaHue 3aKIr0YaeTCsl B pa3pabOTKe CUTYallMOHHOM 3a1a4u (Keica) Wiu JENOBOM UTPhI MO TeMaM
OUCHMIUIMHBL UM OPraHu30BaTh Ha 3aHATHH KOMaHIHYIO paboTy MO penieHuio pa3paboTaHHOTO
Keiica/ydacTuio B J€JIOBOM urpe. Bpems pemieHust keiica/poBeACHUS ACIOBON WTPHI HA 3aHITHH
coctaBiusier He Oomee 10-15 munyT. ComepkaHuwe Keica/IeTOBOM WIPhI  3arpyXaeTcs s
omneHuBaHus B cucreMy Moodle. ITlepen nposenenmem u 3arpy3koii B Moodle HeoOxomumo
COIJIacOBAaTh COZIEpKaHKE Kelica/1elI0BOIl UTPhI C MpenoaBaresiem.

PaGora ouiennuBaercs B 5 0asios:

- BRIOpaHa akTyallbHasi TeMa Keiica/nenoBoi urpsl (1 6.);

- YKa3aHa TeMa JUCIUIUIMHBI, B paMKax KOTOpo# pa3paboTaH keric/menosas urpa (1 6.);

- ycioBUs M 3afaHusi cOpMYIHPOBAHbl YETKO, TEPMUHBI U MOHATHUS HUCIONB3YIOTCS MPAaBUIBHO, B
3aJIaHAH COZIEpIKATCSl HE MeHee TpeX Bompocos (1 6.);

- YKa3aHbl HICTOYHHUKH JIUTEPATYPhl, HA OCHOBE KOTOPBIX COCTaBJIEH Kekc/nenosast urpa (1 6.);

- Opra"u3oBaHa paboTa Mo PEIICHUIO Keiica/IeT0BOI UTPhl Ha MpaKTHIeCKoM 3aHsThH (1 0.).

2) IlucemenHoe 3a1aHne

K nmuceMennbpIM 3aganusim oTHocsTes: pedepar (hopmupyembie komnerennun: YK-1, YK-2, YK-10,
OIIK-1, OIIK-4) u Texctsl noknaanoB (popmupyembie komrerennun: YK-1, YK-2).

1. Lensio pedepara sBasieTcs 0000IIEHNE U CUCTEMATH3AIUsl TEOPETHIECKOTO MaTepralia B paMKax
HccaeayeMoi IpoOIeMBbl.

B npouiecce BbimoaHeHHs pabOThI PelIaloTCs CIeIyIOINe 3a1auu:

1. ®opmupoBanue HHGOPMAITMOHHON Oa3bI:

* aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIEIUATNCTOB B O0ACTH IUCUUIUIMHBI;

* KOHCHEKTHUPOBaHUE U pedepupoBaHHE IEPBOMCTOYHUKOB B KauyecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUS, 000OIICHUS;

* aHaJM3 U 00OCHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMBL;

* IOATOTOBKA OUOIHOTPaPUIECKOTO CIIMCKA UCCIICIOBAHUS.

2. @opMyIHPOBKA aKTYaJIbHOCTH TEMBI:

* OTpaKCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO MPOOIeMbl B COBPEMEHHOM TEOPUH U IPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPUH U MTPAKTHKH, PEIIAEMbIM B HACTOSILIEE BPEMS;
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* OIpe/iesIeHre MeCTa BRIOPaHHOM JIJIsl MCCIIEA0BAaHUS IPOOIEMBI B JUCIUILTUHE.

3. ®opMyIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3JOKEHHE TOro, KaKoW KOHEYHBIM pe3yabTaT Mpelrnojiaraercs MOINy4YUTh MpU TMPOBEIECHUU
TEOPETUUECKOTO HCCIIEOBAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ieIeHHe Mpolecca ee TO0CTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEW peIIeHHs 3ajad (3aauyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIPUHSTD JUIsSl TOCTHKEHUS TIOCTaBIEHHOW B paboTe LeiH).

B pesynprare Hanucanus pedepara oOydarommiics n3ydaeT U aHATH3UpyeT HHPOPMAIMOHHYIO 0a3y
C LEJbI0 YCTAHOBJICHUS TEOPETUUYECKUX 3aBHUCHUMOCTEH, (QOpPMYIHpYyeT MOHSATUIHBIA ammapar,
OTIpeNIETIsieT aKTYalIbHOCTb, 1IeJb U 33Ja4Hl paObOThI.

O06s3aTenbHBIMU COCTABIIAIONIMMU dJIEMEHTaMU pedepara SIBIsSIOTCA:

* TUTYJbHBIN JIUCT;

* CoJlepKaHue;

* BBEJICHUE;

* OCHOBHOE COJICp)KaHWe, pa3leliecHHOe Ha pasfensl (maparpadbl, TYHKTHI, TOIIMTYHKTHI),
pacmojoKeHHbIe M TOMMEHOBAHHBIE COMIACHO IUJIaHy; B HHUX apryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcss M30paHHas TeMa B COOTBETCTBUU C IIOCTABICHHOHN IENbI0; 0030p IUTEpaTyphl;
OMHCAaHUE TMPHUMEHSIEMBIX METOAO0B, HWHCTPYMEHTOB, METOAMK, HPOLEAyp B paMKax TEeMBI
UCCIIEIOBAHUS;, AaHAJM3 TMPUMEPOB POCCHUIMCKOIO M 3apyOEKHOTO OIBITa, OTPAXKAIOUIMX TEMY
UCCJIEIOBAHUS U T.JI..

* 3aKJIIOYEHUE;

* CIIMCOK MCMOJIb30BAHHBIX HCTOYHHUKOB;

* IPUJIOKEHUS.

Pedepar onenuBaercs B 10 6amnos. Kpurepun onenku pedepara:

- JIOTHKA TIOCTPOCHHUS TIaHA U U3JIokeHus Marepuana (1 6.);

- MBICTTH C(HOPMYITMPOBAHBI Y€TKO, TEPMUHBI M TIOHATHSI HCTIOIB3YIOTCS MpaBWibHO (1 6.);

- BBITIOJTHEHBI TPEOOBaHUS TI0 CTPYKType U odopmieHuto pedepara (1 6.);

- TeMa MOJTHOCTHIO packpsriTa (3 0.);

- HAJIMYWE apTyMEHTHPOBAHHOM TOUKH 3peHus aBTopa (1 6.);

- HUIMYWE JUCKYCCHOHHBIX BOIPocoB (1 6.);

- Hamuuue Oonee 10 MCTOYHMKOB, BKIIOUas MOHOTpaduu, ydeOHbIE MOCOOUS, TMEPHOANYECKUC
W3JIaHUs, B TOM YHCIIe HE MeHee 5 HCTOYHMKOB He no3aHee 2017 roga u3ganus (1 6.);

- aKTYaJIbHOCTb TIpeicTaBieHHon nadopmaruu (1 6.).

[IpumepHas Temaruka pedeparoB U HOMEpP TEeMbI JUIsl BBIOJHEHHS pedepara ornpenesnsercs 1o
Tabnwuie, npuBeneHHo# B [Ipunoxennn 6.

2. B Tedenune cemectpa oOydaromemMycsi HE0OOXOIUMO TMOATOTOBUTh HE MEHEE 2 JOKIAJ0B. TeMbI
JOKJIaJIOB B paMKax TpyIIbl HE JOJKHBI mepecekarbes. Kaxkaplii nokiIaa kak mucbMeHHas padora
ornieHuBaeTcs B 2 Oamwia. Kpurepuu oreHkH: TeMa JOKJIaja pacKpbiTa coaepkareiabHo — 1 0., B
JIOKJIaJIe BBITOJIHEH 0030p JIUTEpaTyphl [0 HE MeHee 5 ucroynukam — 1 6. Eciu ctyneHT noarorosun
JIBa JTOKJIaJa B CEMECTpe Ha MAaKCHUMAaJbHBIM 0all, TO HAYMCISAETCS elle OAWH Oajul 3a cTapaHue.
Takum o6pa3om, 00IIEe KOTMIECTBO OAJIJIOB B CEMECTpPE 3a JaHHBIA TUI paboThl — 5 Gasutos. s
BBICTaBJIeHUs 0auioB B cucteMy Moodle HeoOXoaumMo 3arpy3uTh TE3WCHI JIOKJIAga CO CITHCKOM
JTUTEepaTypsl U 0QOPMIICHHBIMU CCHIIIKAMU Ha KaXKbI HCTOYHUK JIUTEPATYPHI.

Tembl k nokianam npuseneHsl B [Ipunoxenun 4.

TpeOoBanuss K OQOPMIICHHIO THCHMEHHBIX PAa0OT MPEICTAaBICHBI B METOAMYECKUX YKa3aHUSX K
COZIepPIKaHUI0, OPOPMIICHHIO M KPUTEPHSIM OIICHUBAHHS MHCHMEHHBIX, TPAKTHUYECKUX U KYPCOBBIX
paboT, 01oOpeHHBIX pernieHneM YdyeHoro coBeta (rmpotokoi Ne 8 ot 29.04.2020 1).

3) [IpakTuueckoe 3amanue

K mpaktudeckum 3amanusm oTHocATcs: keic (hopmupyembie komneteHmu: YK-1, VK-2, VK- 10,
OIIK-1, OIIK-4), wuccnenoBarenbckas pabora (dhopmupyembie kommerenmmu: YK-1, VYK-2),
coctaBieHue cxeM u tabmui (YK-1).

1. Keiic - onucanue pearbHBIX IKOHOMUYECKHX, COIIMAIBHBIX M Ou3HEec-cuTyanuii. OOyJaromuecs
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JOJKHBI UCCIIEIOBATh CUTYAIUIO, pa300paThCs B CyTH POOJIEM, TIPEITIOKUTH BO3MOXKHBIE PEIICHUS
1 BBIOpaTh Jydiiee W3 HUX. Kelchl OCHOBBIBAIOTCS HA pealbHOM (DaKTHUYECKOM MaTepHayie WU Ke
MPUOJTNKEHBI K peaIbHON CUTYaIIHH.

Ienp keiica - Hay4YuTh OOYYAIOIIMXCS AHATU3MPOBATH MPOOIEMHYIO CHUTYAIMIO, BO3HHUKIIYIO TPHU
KOHKPETHOM TIOJIOKEHUU JIeJI, U BBIPA0OTaTh PEIICHHE; HAyYUTh paboTarh ¢ MHGOPMAIIMOHHBIMHU
HMCTOYHUKAMH, TIepepadaThiBaTh €€ U3 OHON (hOPMBI B IPYTYIO.

B nporiecce BhINMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:

» ®opmupoBaHue U pa3BUTHE HHGOPMAIIMOHHON KOMIIETCHTHOCTH;

* PazBuTHe yMeHUI NCKaTh HOBBIE 3HAHUSI, AaHAJTM3UPOBATH CUTYAIINH,

* Pa3zBuTHE HABBIKOB CAMOOPTaHU3AIINH, CAMOCTOSTEILHOCTH, MHUIIUATUBHOCTH;

* PazBuTHe yMeHMI MPUHUMATH PEIICHHSI, ApTYMEHTHPOBATh CBOIO TTO3UIIUIO.

OO0s3aTeIbHBIMH COCTABJISIOIIMMU dJIEMEHTaMHU Kelca SBIISIOTCS

* TUTYJIbHBIH JIKCT;

* OCHOBHAs 4acCTh;

* 3aKJIIOUEHUE;

* CIIMCOK HMCITOIL30BAHHBLIX UCTOYHUKOB;

* IPUITIOKEHUS

Conepxanue keiicoB npuseneHo B [Ipunoxxennun 8.

Kelicel comepkaT TpakTHYECKHE CUTyallMd B cdepe YIpaBICHUYECKUX PEIICHUN, TpeOyrorue
pelIeHrs Ha OCHOBE MCIIOJNIb30BAHUSA TEOPETUYECKUX 3HAHUM, MONYYEHHBIX B XOA€ H3Y4YCHUS
MaTepuasoB MO TUCHUIUIMHE.

AJNTOPUTM pelIeHus Keica TOJDKEH OBITh CIICTYFOIIIHIA:

1) mpoananu3upoBaTh MNPEAIOKEHHYIO HHGOpPMAIMIO, BBIACTUTh 3HAYMMbIE NETald U JaTh UM
OLICHKY;

2) UCHONb3ysl TEOPETUYECKHE OCHOBBI MO IUCHUUIUIMHE, OMPEIEIUTh BO3MOXKHbBIE HAINpPaBICHUS
pEelIeHrs TOCTaBJICHHBIX 33]1a4 M OTBETUTh Ha BOMPOCHI K KAKJIOMY Keiicy;

3) apryMeHTHpPOBAaHO BHIOpATh JIydlllee U3 PACCMOTPEHHBIX HANpaBICHUN pPEIICHUs MOCTaBICHHBIX
3ajau.

AHanu3 MO NPUBEICHHOMY BBIIIE AITOPUTMY HEOOXOIUMO cleaTh KakaoMy oOydaroniemycs
MMMUCbMEHHO U CaMOCTOATENbHO. Kaxk bIit 00yuaromuiicst BBIMOTHIET BCE KEHCHI.

TpeGoBanus k opopmieHUto padboT: obmmii 00beM padboThl coctaBiseT 1-2 crpanunbl (Microsoft
Word, mpudt Times New Roman, pasmep 14, unTepBan «OIUHAPHBIN).

Kputepuu onenku xaxjaoro keiica: odpopmieHne, 000CHOBaHHOCTh OTBETA U CCHUIKM HAa UCTOYHUKHU
nuteparypsl (He MeHee nByX) (1 ©Oamr), momHoTta otBetoB (1 ©Oamm). Ilpu HecoOmoneHuM
MUHUMAJIbHOTO O0beMa palOoThl, OTCYTCTBUU CCBHUIOK Ha HCTOYHMKHU JIMTEPAaTyphl KEHCHI He
orneHuBaroTcsa.B Moodle MOXHO NPUKpEIIsATh KEHWChl KaK MO Mepe WX PEIICHUs, TaK U OAHUM
(atimom.

2. OOGyuaroniemMycs HEOOXOAMMO BBINIOJIHHUTH HCCIEA0BATENbCKYI0 paboTy, KOTOpas MpeACTaBiseT
coboii paboTy mo 00OOIIEHHWI0O W CHCTEMAaTH3aIlMH TEOPETUYSCKOTO MarepHaga CamMOCTOSTEIbHO
MOCTaBJICHHOH 00yuaromumcs mpoOieMbl B paMKax MpernoaaBaeMoil TucuuIuinabel. O0ydaromemMycs
HE0O0XOJJMMO CaMOCTOSTEIbHO BBISIBUTH MPOOJIEMY B TEOPUU MPHUHSITHUS YIPABICHUYECKUX PEIICHUM,
0000IHTh BKpaTIe TEOPETHUYECCKUM MaTepHan IO HW3yYCHHIO ITOW MPOOJIEeMBI, PacCMOTpPETh M
MpPOaHAIN3UPOBaTh BO3MOXKHBIE BAapUAHTBl pEIIEHUS BbIIEICHHOW Tmpobnembl. BpiOpanHas
npobseMHasi 06JacTh JOKHA HAWTHU OTpa)KeHHE B HCCIEIOBATENLCKUX paboTax pPOCCHUHCKUX WM
3apyOeKHBIX aBTOPOB (MeNaTeIbHO OCYIIECTBIATh MOUCK HCCIEN0BAaTEIbCKUX paboT Ha calTax
«Momonoii yuensrit» https://moluch.ru/, Hayunas snextponHas Oubmmorexka «KubepneHuHKa»
https://cyberleninka.ru/, AnMuHUCTpaTUBHO-YIIpaBiIeHYeCKui moptan http://www.aup.ru/, Hayunas
ANIeKTpOHHas OubmmoTeka https://elibrary.ru/defaultx.asp).

Pa6ora ouenuBaercs B 10 6asos:

- BeIOpaHa akTyaJibHasi Tema uccienoBanus (1 6.);

- MBICTH C(HOPMYITMPOBAHBI Y€TKO, TEPMUHBI M TIOHATHSI HCTIOIB3YIOTCS MpaBWibHO (1 6.);

- BBITTOJTHEHBI TpeboBaHus 110 oopmiternro padoTtsl (1 6.);

- BBITIOJTHEH 0030p JINTEpaTyphI 10 u3ydaemoii npobdieme (3 6.);

- HUIMYWE apTyMEHTUPOBAHHOM TOUKH 3peHus aBTopa (1 6.);
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- HUIMYWE JUCKYCCUOHHBIX BOMPOCOB, MPAKTUKOOPUEHTTUPOBAHHOCTH PaboThI (1 0.);

- Hamuuue Oonee 10 MCTOYHMKOB, BKIIOUas MOHoOrpaduu, ydeOHbIE MOCOOUS, TMEPHOANYECKUC
W3JIaHUs, B TOM YHCIIe HE MeHee 5 HCTOYHHMKOB He no3aHee 2017 roga u3ganus (1 6.);

- aKTYaJIbHOCTb TIpe/icTaBieHHon nadopmaruu (1 6.).

TpeboBanus k odopmieHuto: mpudt Times New Roman, pasmep 12, mHTEpBaN «OIUHAPHBINY,
obmuii o6veM 3 crpanunbl. OdopmiieHne padOThl JTOJDKHO COOTBETCTBOBATH METOIUYECKUM
yKa3aHUAM 10 0(OPMIICHHIO MUCbMEHHBIX paboT. B paboTe gomyckaroTcsi TOJIbKO KOHIIEBbIE CHOCKU
(B KOHIIE TOKyMeHTa). Hanmnyue crrcka ucnoab3yeMbIX HCTOYHUKOB 00513aTENIbHO.

3. OOyuaromemycsi HE0OXOTUMO BBIIIOJHUTH MPAKTHUECKOE 3aJaHHe, KOTOpPOEe 3aKIIo4YaeTcsl B
COCTAaBIJIEHUU CXEM M TaOJHIL;

- cxema «Kmaccudukanmst yrpaBieHIECKUX PEIICHUIN;

- Tabmuna «OpraHu3aoHHO-TIPaBOBbIE PopMbI B PDy;

- cxema «Bupl 1 mpuMepbl OPraHU3alMOHHBIX CTPYKTYP OpraHu3alun»;

- CXeMa C TIOSICHEHUSIMU « YPOBHU KBaJIU(DUKAIIMK PYKOBOAMUTENS B TUIaHE IPUHATHS PEILICHUI;

- cxeMa «12-3TanHbIil TpoIecc MPUHATUSA YIIPABICHUECKUX PEUICHUI;

- cxema «[IpakTuyeckuil mpuMep mpoiiecca NPUHATHUS YIIPABICHYECKOTO PEIICHUSY;

- Tabnuua « TpeboBaHus, TPEeabIBISIEMbIE K KAU€CTBY U COJEPKAHUIO YIIPABICHUECKUX PELICHUI;

- Tabmuma «OCHOBHBIC XapakTepucTUKH JtuaHocTr JITIPy;

- Tabnuua «CTUITY OPUHATHUS YTIPABICHYECKUX PELICHUID;

- cxema «®DakTopbl, KPUTEPUH U OTPAHUUYEHUS TIPU MIPUHATUN YTIPABICHUECKUX PEIICHUI.

Pabora omenuBaercs B 10 OamnoB: mo 1 Oammy 3a mpaBWIbHOE BBIMONTHEHHE pPabOT U
BBIIIICIPUBEICHHOTO CITUCKa. Bece cxeMbl 1 TabmuIlbl HEOOX0IMMO MPUKPENUTH B cucTeMy Moodle.

TpeboBanus Kk 0pOpPMIICHHIO TPAKTHUECKUX pabOT MpeAcCTaBIeHb B METOMUUECKHX yKa3zaHHIX K
COZIEpP)KaHUI0, OQPOPMIICHHIO M KPUTEPHSIM OIICHUBAHHS MHCHMEHHBIX, TPAKTHUYECKUX U KYPCOBBIX
paboT, 0oOpeHHBIX pernieHneM YdeHoro coBera (rmpotokoi Ne 8 ot 29.04.2020 1).

MeToaudeckre mMarepuaibl, ONPEISSIoNIe MPOoIeaypbl OIICHUBAHUS 3HAHUH, YMEHHM, HaBBIKOB U
(M) ombITA MEATETLHOCTH, XapaKTEPU3YIOIINE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB M (MJIM) OTIBITA IEATEILHOCTHA 00yJaroONIuXCs MO
JTUCITUIIIMHE OCHOBaHAa Ha WCMOJb30BaHMM l[losokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKOW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUMOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (cobOecenoBaHuE, KOHTPOJIbHAS
pabota, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 Gamios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaibHOE KOIM4ecTBO 0autoB 1o gucruiummae — 100.

MakcuMaibHOE KOJIMYECTBO 0aIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJis — 75.

MaxkcumanbHOE KOJIMYeCTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHMIO INUCHUTTIJIIMHBI
VY4eOHbIil MaH Kypca «YHpaBieHUYECKHE PEIICHUS» MPEANoNaracT B OCHOBE M3Yy4EHHUs IpeaMeTa
MCIIONIB30BaTh JICKIIMOHHBIM MaTepuanl U OCHOBHbIE MCTOYHHMKHU JUTEpaTypbl, a B JONOJHEHHE -
MPaKTHUYECKHE 3aHATHSI, BEJICHHE TeTPaau AJis1 KOHCIIEKTOB.

Kpome TpaauuMOHHBIX JIEKIMA W CEMUHAPCKUX 3aHATUH (IepedeHb U 00bEM KOTOPBIX YKa3aHbl)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpumepHBIi TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyaJIbHbIE TBOPYECKHE 3a/IaHUS;

4) nenoBbIC UTPHI;
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5) mpakTuyeckue padoThl.

Ha nexnusix oOydarommecst TODKHBI TIOTYYUTh CUCTEMAaTH3UPOBAHHBIA MaTepUall 110 TEME 3aHSTHS:
OCHOBHBIC TTOHITHS U MOJIOKEHUS, KIACCH(PHUKALNU M3y9aeMBbIX SIBJICHUN M MPOIECCOB, aJTOPUTMBI
Y METOIIMKHU Pa3pabOTKH YIPABICHUECKUX PEIICHUH U 1aHoB. Ha 0CHOBE JIEKIIMOHHOTO Marepuasa
oOy4aroIrecst TODKHBI MOMYYUTh MPEACTAaBICHNUE, HAIPUMEDP, O MPOIECCEe YIPABICHUS, METOAAX
peryiupoBaHus, O MeCTe IUIAHWPOBAaHWS W TMPOTHO3UPOBAHMS, OO0 OCHOBHBIX HHCTPYMEHTaX H
METONaX MPHUHATHUS YIPABICHYCCKUX PEUICHUN.

[IpakTUdeckue 3aHsATHS MPEINIONAraoT 0oJiee AeTaTbHYIO TPOPAOOTKY TEMBI 10 KaXKI0W H3ydaeMOn
npobieMe, aHaIN3 TEOPETUICCKUX U MPAKTHYSCKUX aCIeKTOB YIPaBICHUYECKOW nesTenbHOCTH. J1iis
3TOro pa3paboTaHbl MOAPOOHBIE BOIPOCHI, OOCYKJTAa€Mble Ha TPAKTHYECKUX 3aHATHUSAX,
MPaKTUYECKHE 3aJaHHs, JICJIOBbIC, TECThI H KOHTPOJIbHBIC pa0OTHI. [IpH MOATOTOBKE K MPAKTHYECKUM
3aHATHSIM CIIEYeT aKIICHTHPOBATh BHUMAaHWE HA 3HAYUTEIBHYIO 4YacTb CaMOCTOSTEIbHOMN
MIPaKTUYECKON pabOTHI.

Bonbiioe 3HadeHWe TpU NMPOBEPKE 3HAHWUH W YMEHHH MPHUIACTCS TECTHPOBAHUIO M TMOATOTOBKE
pedeparoB o Temam Kypca.

OcHoBHass ydeOHas JHWTEepaTypa, TMPEACTABICHHAs YYeOHHKAMH W YYEOHBIMH IOCOOHUSIMU,
OXBAaTBIBAET BCE Pa3JIeIIbl MPOrPaMMBbI IO JUCIUIUIHHE « YIpaBieHYecKue pemeHus». OHa nzydaercs
B TIpoIleCcCe IMOATOTOBKM K CEMHHAPCKUM W TMPAKTHYECKUM 3aHATHUSM, 3adeTy. JlomoJHHTEeNbHAs
y4eOHas TuTeparypa peKOMEHIYeTCs Ui CaMOCTOSTEIbHOM paOOTHI TIO MOJATOTOBKE K CEMHHAPCKIM
Y TIPAKTHYECKUM 3aHSITHSIM, TIPU HaITUCAaHUH pedeparos.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyamu ¢ OB3 u uneanuoamu

B cmydyae HeoOXommmocCTH, OOy4aromMMCS W3 YHCIA JIMI] C OTPAHMYCHHBIMH BO3MOXHOCTSIMH
3I0pPOBbSl 1 MHBAIHJIOB (TI0 3asBJICHUIO OOYYArOIIETOCS) MOTYT MPEIaraThCs OHU U3 CISAYIOIINX
BapUAHTOB BOCHPHATHS HWHPOPMAIMM C YYETOM HUX WHAMBUAYAJIBHBIX TCUXO(DU3UIECKHUX
0COOGHHOCTEH, B TOM 4YHCJIE C NPUMEHEHHEM DJIEKTPOHHOTO OOYyYEeHHS W AUCTAHIIMOHHBIX
TEXHOJIOTHUM:

- IS JMI] C HApyIICHUSIMU 3pCHMs: B TIe4aTHOM ¢GopMe yBenWdeHHBIM mpudTom; B Hopme
AIEKTPOHHOTO JOKYMEHTa; B (popme aynuodaiina (mepeBoj yueOHbIX MaTepuasoB B aynuodopmar); B
neyatHod (Gopme Ha sA3bpIke bpaiing; WHAMBUAYadbHBIE KOHCYJIBTAIlMd C IPUBJICUYCHUEM
tadIOCYpAOTIEpEBOAUNKA; MHANBUAYATbHBIE 3a]JaHUsI U KOHCYJIBTAIIUU.

- JUIS JIAIl C HApyIICHUSMU Ciyxa: B TedaTHOW Qopme; B (opMe SIEKTPOHHOTO JOKYMEHTA,
BHJIEOMATEpUANIbl ¢  CyOTUTpaMu; HWHIWBHAyaJdbHBIC  KOHCYIBTAlMM C  IPHUBJICUYCHUEM
CypAOTIepEeBOIUNKA; MHANBUAYATbHBIC 3a]JaHUS U KOHCYJIBTAIIUH.

- JUIS JIAIl C HapyUIEHWSMH OIOPHOJBHUTATEIIPHOTO armapara: B TedatHod Qopme; B dopme
ANIEKTPOHHOTO JOKYMEHTa; B hopMe aynuodaiisia; MHIUBUTyTbHBIC 3aIaHHsI B KOHCYJIBTAIIHH.

[Ipu mpoBempeHMM TPOLEAYPHl OICHUBAHUSA pE3YyJIbTaTOB OOyYEeHHs] WHBAJIUIOB W JHUI[ C
OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37IOPOBbsSI TPEAYCMAaTPUBACTCS HCIIOIB30BAaHUE TEXHHUUYECKUX
CpeNCTB, HEOOXOMUMBIX UM B CBSI3M C UX WHIUBHUIYAIHHBIMH OCOOCHHOCTSAMH. DTH CPEICTBA MOTYT
OBITh MPEJOCTABICHBI BY30M WMJM MOTYT HCIIOJIB30BaThCA COOCTBEHHBIE TEXHHYECKHE CPEICTBA.
[IpoBenenue mporeaypsl OIEHUBAHUS PE3YJIBTATOB OOYYCHHS MHBAIUIOB U JIUI] C OTPAaHUYECHHBIMU
BO3MOKHOCTSIMH 3JI0POBBSI JIOMYCKAETCS C MCIOJIB30BAaHUEM JUCTAHIIMOHHBIX O00pa30BaTECIIbHBIX
TEXHOJIOTHM.

[Ipy HEOOXOAMMOCTHM WHBAIHMIAM M JUIAM C OTPAaHWYCHHBIMH BO3MOXXHOCTSIMHU 3I0POBBS
MPEIOCTABISICTCS JIOMOJHUTEILHOE BpEMsS Il TIOATOTOBKM OTBETa Ha BBIMOJHEHUE 3aJaHUMN
TeKymero KoHTposs. [Ipomemypa mpoBeneHUsS MPOMEXKYTOUHOM aTTECTAMH I OOYYalomuXCsl C
OTPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBbSI W OOyYaIOIIMXCS WHBAJIWIOB YCTAaHABIMBACTCSA C
y4ETOM WHAUBUIYAIBHBIX MCUXO(PU3NUECKUX 0coOeHHOCTEH. [IpomMexyTouHass aTTecTainus MOXKET
MIPOBOJUTHLCS B HECKOJIBKO ATAIOB.
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TexHogornyeckas KapTa THCHUIIJIMHBI

[Tpunoxenue 1

HaumenoBanue JUCITUITIINHBI

VIpaBieHYECKHE peLIeHuUs

KonnyecTBo 3a4ETHBIX €IMHUIIL 4
dopma NpOMEKYTOUHON aTTECTALUN 3auer
No Buabl yueOHO# 1eATeJIbHOCTH ®opma Banabl
B CTY€HTOB OTYETHOCTH (MakcuMym)
Texyummii KOHTPOJIb
[Tocemenne wu paboTa Ha JIGKIMOHHBIX H
1 |mpaxTHueckux 3aHSITUSAX (cobecenoBanue,
KOHTpOJIbHAs paboTa, KPYTIIblid CTOM M TUCKYCCHSI)
2 |BemosiHeHMe nucsEMEHHOTO 3aaanusd (pedepar) ITuceMeHHas padora
3 |BelmonHeHHe IpakTUYECKOTo 3amanus (Kenc) [TuceMenHas pabora
IIpoMeXKyTOYHAA aTTEeCTAUA
4 |BBIHOJIH6HPIC WTOrOBOU PaOOTEI | Hrorosas padora, Tect
Hroro nmo pucuuniinze: 100
« » 20 T.
[TpemogaBarens /

(y4. creneHsb, yd. 3BaHue, JokHOCTh, VO npenogaBarers)

TToanuch




[Ipunoxenue 2

TeMaTnuyecKoe MJIAHMPOBAHUE CAMOCTOSATEILHON PadoThI CTYJA€HTOB

Ounas Qurio- 3aouyHast 3ananus s dopma
Tewma, pasnen 3a04Has .
dhopma dbopma dbopma | caMOCTOSITEIIbHOM PaObOTHI KOHTPOJIS
[ToaroroBka k - Oecenpl;
MPAKTUYECKOMY 3aHATHIO. (- IPOBEICHHE
Pabora c yueOHoil u MPAKTUYECKOTO 3aHSTHS,
I.  OcHob Teopun CIPaBOYHOM JIUTEPATYPOH. - TpoBepka pedeparos;
. 6 8 13 [IIoaroroBka k - MpoBepKa
NPUHATHS pEIICHUHA
TECTUPOBAHUIO. MPAaKTUYECKOTO 3adaHUs
Harnucanne Temarnueckux |(keiica);
JOKJIJIOB, pedepaTa HA |- IPOBEICHUE
POOJIEMHBIE TEMBI. TECTUPOBAHUS
[ToaroroBka k - Oecenpl;
MPAaKTUYECKOMY 3aHSTHIO. (- TIPOBEIICHHE
Pabora ¢ yueOHoil u MPAKTUYECKOTO 3aHSTUS,
2. CymHoOCTh U BHJBI CIPaBOYHOM JINTEPATYPOH. - TpoBepKa pedeparos;
YIPaBICHYECKUX 8 11 17 |IToaroToBka kK - MpoBepKa
pereHui TECTHUPOBAHUIO. MPAaKTUYECKOTO 3aaHUs
Harnncanne Temarnueckux |(keiica);
JOKJIJIOB, pedepaTa HA |- MPOBEACHUE
POOJIEMHBIE TEMBI. TECTUPOBAHUS
[Toaroroska K|- Oecenpr,
PAKTUYECKOMY 3aHATHIO. (- IPOBEJICHHE
PaGora ¢ yueOHOM M|IPaKTHUECKOIO 3aHATHUS;
3. Metoasl NpPUHATHUS CIPaBOYHOM JIUTEPATYpOH. [- MpoBepka pedeparos;
YIIPABJICHYECKUX 8 11 17 (IlogroroBka K|- mpoBepKa
peleHui TECTUPOBAHUIO. MPAaKTUYECKOT 0 3aaHus
Hamucanne tematmdeckux|(keiica);
JIOKJIQI0B, pedepara Ha|- IpoOBEAECHUE
poOJIEMHBIE TEMBI. TECTUPOBAHUS
[TonroroBka k|- Oecenpr,
4. TIpouecc NpUHATHS U PAKTUYECKOMY 3aHATHIO. (- IPOBEJICHHE
peanu3anuu PaGora ¢ yueOHOW H|IPaKTHUUECKOIO 3aHATHUS;
yIpaBJIEHYECKUX CIPaBOYHOMU JIUTEPATYpOH. - MpoBepka pedeparos;
pemenmii.  Ilpunstue| 8 11 17 [(IloaroroBka K|- MpoBepKa
peleHui B TECTUPOBAHUIO. MPAaKTUYECKOT0 3aaHUs
roCyJapCTBEHHOMN Hanucanune temarnueckux|(keiica);
ciyxoe JIOKJIQI0B, pedepara Ha|- IpOBEACHUE
pOOJIEMHBIE TEMBI. TECTHPOBAHUS




ITonroroska K|- Oecenpr;
MPAaKTUYECKOMY 3aHATHIO. (- IPOBEICHHE
5 Omicanme £§6OT3 c yueOHOU M|TPAKTHYECKOrO BaHHTI/I.SI,
HeompeneneHHOCTeH B PaBOYHOI TUTEPATYpOil. |- MpoBepKa pedepaTos;
8 11 17 (IlogroroBka K|- IpOBEpKa
TEOPUU TIPUHSTUS
pemermii TECTUPOBAHUIO. Hpaj(TI/I‘.leCKOFO 3a/laHus
Hanmcanue temaTnueckux|(keica);
JIOKJIa 0B, pedepara Ha|- MpoBeIeHUE
poOJIeMHBIE TEMBI. TECTUPOBAHUS
IToaroroska K|- Oecensr;
MIPAKTUYECKOMY 3aHITHIO. |- IPOBEICHUE
PaGota ¢ yueOHOH H|mpaKTHUECKOTO 3aHATHUS;
6. MogaenupoBanue B CIIPAaBOYHOMU JIUTEPATYPOH. |- IpoBepKa pedeparos;
Teopuu npussTas| 12 17 26 |IlomroroBka K|- mpoBepka
pelieHui TECTUPOBAHUIO. MPAKTUYECKOTO 3a/IaHuUs
Hamnucanne tematmdeckux|(keiica);
JOKJIaaoB, pedepara Ha|- MIpOBeICHUE
poOJIeMHBIE TEMBI. TECTUPOBAHUS
[ToaroroBka K|- Gecenpr;
MPAaKTUYECKOMY 3aHSTHIO. (- TIPOBEIICHHE
PaGora ¢ y4eOHOW H|IPaKTHUECKOTO 3aHATHUS;
7. Db dexTuBHOCTH CIPaBOYHOM JINTEPATYPOH. - poBepKa pedeparos;
MIPUHUMAEMBIX 9 19 21 |[Togroromka K|- mpoBepka
pereHuit TECTHUPOBAHUIO. MPAaKTUYECKOTO 3aaHUs
Harmmcanne temaTudeckux|(keiica);
JOKJIQZIOB, pedepara Ha|- MpOBEACHUE
poOJIEeMHbIE TEMBI. TEeCTUPOBAHUS
NUTOT'O 59 88 128




[Tpunoxenue 3

Iloxa3zatenu n KPpUTEPUHU OLICHUBAHUA KOMIIeTEHIIMH Ha JTame TEKYIIEro KOHTPOJIs

Ne | Iloka3aTean oueHUBaAHUS Kpurepun oueHuBaHusi Hlkasna
n/n OLlCHUBAHMS
1 | Ilocemenune u padora Ha | 1. Ilocemienue 3aHATHIA: a) TTOCEIICHUE 0-35
TIEKIIMOHHBIX U | JCKIMOHHBIX M TPAKTHYECKUX 3aHATUHU, O)
MPAKTUYECKUX  3aHATUAX | COONIOACHUE JUCIUILTUHBL.
(cobecenoBanue, 2. Pabora Ha JEKIMOHHBIX 3aHATUAX: Q)
KOHTpPOJIbHAs paboTta, | BeleHHE KOHCHEKTa JeKIud, O0) ypoBEeHb
KPYTIbIi CTOJ U | OCBOCHHUS TEOPETHYECKOT0 Marepuaia, B)
TUCKYyCCHS) aKTUBHOCTD Ha JICKIUH, YMEHHE
(hopMyIIMpPOBaTh BOMPOCHI JIEKTOPY.
3. Pabora Ha mpakTHYECKUX 3aHATUAX: Q)
YPOBEHb 3HAHHUS  Y4eOHO-TIPOrPAMMHOTO
Matepuasna, 0) yMEeHUE BBIMOIHIATH 3a/laHus,
MPEIYCMOTPEHHBIE MPOTPAaMMOH Kypca, B)
MIPaKTUYECKHE HABBIKU PA0OTHI C OCBOCHHBIM
MaTEPHUAJIOM.
2 ITuceMenHoOE 3amanue 1. HoBu3Ha TekcTa: a) aKTyaJlbHOCTh TEMBI 0-25

HCCIICIOBAHUS, 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B IIOCTaHOBKE
npobnemsl,  (QOpMyIMpOBaHHE  HOBOTO
acrieKTa U3BECTHOU poOIeMbl B
YCTaHOBJIEHUH HOBBIX CcBsi3eH
(MeXnpeaMEeTHBIX, BHYTPUIIPEIMETHBIX,
MHTErpallMOHHbIX); B) yMEHHE paboTaTh C
UCCIIEIOBaHUAMM, KPUTUYECKOMH
JUTEpaTypoi, CUCTEMaTHU3UPOBATh "

CTPYKTYpUPOBaTh MaTepHa; I') sIBIEHHOCTh
AaBTOPCKOW TTO3WIIUH, CAMOCTOSTEIHLHOCTD
OLIEHOK U CYXXJIEHH; /1) CTHJIEBOE €JMHCTBO
TEKCTa, €IMHCTBO YKAHPOBBIX YEPT.

2. CreneHb pacKpbITHsl CYIIHOCTH BOIMpoOca:
a) COOTBETCTBHE IUIAHA T€ME MHCHMEHHOTO
3aaHus; 6) COOTBETCTBHE COJICPKAHUS TEME
Y IJIaHy TUCHbMEHHOTO 33/IaHUs; B) MOJIHOTA
u riyOmHa 3HaHUM 1O  Teme; T)
000CHOBAHHOCTH CIIOCOOOB M  METOI0B
paboTbl Cc  MarepuajgoM; 1) YMEHHE
0000111aTh, AeIaTh BBIBOALI, COIOCTABIATH
pa3nuyHbBIe TOYKHM 3pEHUS IO OJHOMY
BoImpocy (pobieme).

3. O60CHOBaHHOCTH BHIOOPA HCTOYHHUKOB: a)
OlIEHKAa  WCIIOJIb30BaHHOW  JINTEpaTypHhI:
IpUBJICUYEHbl JMU Haubojiee H3BECTHBIC
paboTel TO Teme wuccienoBaHus (B T.U.
KYpHaJIbHbIE MyOJUKAIIUN TOCIETHUX JIeT,
MoCJeTHUE  CTAaTUCTHYECKHE  JIaHHBIC,
CBOJIKH, CIIPABKH H T.JI.).

4. CoOimmronenue TpeboBaHM K
opOpPMJICHHIO: a) HACKOJBKO  BEPHO




o(popMIIEHBI CCBUIKM Ha HCHOJIb3yEMYIO
JUTEpaTypy, CIUCOK JINTepaTypbl; 0) OLleHKa
IPaMOTHOCTH U KYJIbTYpPbI U3JI0KEHUS (B T.4.

opdorpaduyeckoi, MYHKTYaI[MOHHOM,
CTHJIUCTUYECKOH  KYJIbTYphI),  BIaJICHUE
TEPMUHOJIOTHEH; B) cobmroieHne
TpeboBaHUIT K 00BEMY MHCHMEHHOTO
3aJIaHMsL.

3 | [IpakTudeckoe 3aganue 1. Anamu3 mpoOneMbl: a) yMEHHE BEPHO, 0-50

KOMIUIEKCHO W B COOTBETCTBHH  C
JNEHCTBUTEILHOCTRIO  BBIJICIIUTD TTPUYHHBI
BO3HUKHOBEHHUSI TPOOJIEMBI, ONHUCAHHON B
MIPAKTUIECKOM 33JIJaHUH.

2. CrpykrypupoBaHue mpobieMm:  a)

HaCKOJIbKO YETKO, JIOTUYHO,
[IOCIEA0BATEIBLHO ObLUIH H3J105KEHBI
POOJIEMEI, YYaCTHUKU pOoOJIEMBI,
MOCIEACTBUS  MPOOJEMBI, PHUCKH  JUISA
00BEKTA.

3. [TpemnoxeHue CTPaTErHUYeCKUX

QIBTCPHATHB: a) KOJUYECTBO BapUAHTOB
peuieHus npobieMbl, 0) yMeHHue CBs3aTh
TEOPUI0 C NPAKTUKOW IpU  PELICHHUH
pooJIeM.

4. OOocHOBaHHE pELIEHUS: a) HACKOJIbKO
apryMEHTHPOBAaHA TMO3HIHS OTHOCHUTEIHHO
MIPEITIOKEHHOTO PEIICHHSI TPAKTHYECKOTO
3a/1aHMS; 0) YPOBEHb BIIAJICHUS
npo¢eCCuOHATBHONU TEPMUHOJIOTHEH.

5. JIoTMYHOCTh M3JIOKEHHUS MaTepuaina: a)
HaCKOJIbKO  COOJIIOJICHBI  OOIIETTPUHSTHIC
HOPMBI JIOTUKH B MPEAJIOKEHHOM PEIIEeHUH,
0) HAaCKOJIbKO TPEJIOKEHHBIN IJIaH MOXKET
OBITh peagn30BaH B TEKYIINX YCIOBHSIX.

IToxa3zatenu u KPUTECPHUHA OLNCHUBAHUS KOMIIETEHIIMH Ha JTamne l'[pOMe)KyTO‘-lHOﬁ aTrTecTanumn

Ne IHoka3zaTenn Kpurepun ouennBanus IIxana
n/n OLICHMBAHUS OLICHMBAHUS
1 Hrorosas paboTa KommgectBo 0amioB 3a TECT 0-25

MMPpONOpHUOHATIBHO KOJIMYCCTBY IHPABUIIbBHBIX
OTBETOB Ha TCCTOBBIC 3aJaHUs. ITocae
MMPOXOKIACHUA TECTAa CYMMUPYIOTCSH
PE3YIbTAaThl BBIIIOJIHCHUSA BCEX Sa)IaHI/Iﬁ JJIs1
BBICTABJICHU A 06]]_[6171 OIICHKH 3a TCCT.




[Tpunoxenue 4
TeMbI TOKJIa10B
0 JUCUUILIUHE «YTIPaBJIeHYECKHEe pPelIeHu s

1. Ilpupona mporecca NPUHATHS YIPABIECHUYECKOTO PEIICHUs: HEOOX0AUMOCTb,
oOmIecTBeHHAst 00YCIIOBIEHHOCTb.

2. OcHOBHBIE Cepbl MIPUHATHUS YIIPABICHYECKUX PELICHUI.

3. DKOHOMHYECKasl, COLMANbHAs, IPAaBOBasi U TEXHOJIOTUYECKAs OCHOBA MIPUHATHUS
YIIPaBICHYECKOTO PELICHUSI.

4. Tunel MEHEHKMEHTA U 0COOEHHOCTH NMPHUHSTHUS YIIPABICHUECKOTO PELICHHUS.
@OyHKIMN yIPaBIeHYECKOTO PEIICHUSI.
OCHOBHBIE THIIbI YIIPABICHYECKUX PEIICHUI.
HNudopmanronHas cTpyKTypa ynpaBiIeHUYECKOTO PEIICHUSI.
CuTyalioHHBIE KOHLICTIIMH YIIPABICHHS TPOIIECCOM MPUHSITHS PELICHUH.
Knaccudukanus cutyanuii 1 npo6iieM, BOSHUKAIOIINX B IESTEIBHOCTH OpraHU3alvy.

10. KnaccudukannoHHble MIPU3HAKH YIIPABICHYECKUX PEIICHHIH.

11. CrpaTternueckue M TaKTHYECKUE PEIICHUS, UX OCOOCHHOCTH M B3aUMOCBSI3b.

12. Xapakrepuctuku muynocta JIIIP, Biusifoue Ha IpUHATHE YIIPABICHUIECKOTO
peuieHusl.

13. Xapusma pyKOBOJIUTES,, aBTOPUTET PYKOBOIHUTEIISL.

14. OcobeHHOCTH MHIMBHIYAILHOTO M TPYIIIOBOTO MPUHATHUS pemenus. [IpaBuia
MPUHATHUS KOJUIEKTUBHBIX PEILICHHA.

15. ®aktopsl 3 PEKTUBHOCTH MPUHATHS KOJJICKTUBHBIX PEIICHUM.

16. KomekTuBHBIC pelIeHUs B MAJIbIX IPYIINaXx.

17. CymHOoCTb ¥ BUBI OTBETCTBEHHOCTH PYKOBOJHUTEINS PU MPHHATHU PEIICHHS.

18. Poib 1 OTBETCTBEHHOCTH PYKOBOAMTEIS IIPH MPUHSATHH PEILICHHS.

19. TIpoGsiembl BeIOOpa KpUTEPUS MPUHATHS YIIPABIEHYECKOTO PEILICHHS.

20. Pa3BuTHE, aHATHM3 U BEIOOP abTEpPHATHB MIPHHATHUS YIPABICHYECKOTO PEIICHHUS.

21. O0GocHOBaHME U NPOBEPKA PEATU3YEMOCTH aJIbTePHATHB.

22. Tlpotecc coriacoBaHusl, IPUHATHS U YTBEPKACHUS YIIPABIECHUYECKOTO PEIICHHS.

23. CpaBHUTeNIbHAs XapaKTEPUCTUKA COBPEMEHHBIX THUIIOB MIPOLIECCOB MPUHSATHUS PEIICHUS.

24. OcobeHHOCTH pa3padOTKH yIPABIEHUYECKOTO PEIICHHS B KOPIIOPAITHIX.

25. OcHOBHBIE NTapaMeTphbI MpoLiecca aHATN3a BHEIIHEH cpe/Ibl AJIs IPUHATHUS U
peanu3aIiy yrpaBJIeHIeCKOTO PEIICHHS.

26. XapakTepuCTHKa METOJOB aHAJIN3a BHELIHEW Cpebl.

27. TlpenMyIiecTBa M HEJIOCTATKU PUBJICUCHHUS KOHCYJIBTAaHTOB TPU TPUHATHA
YIIPaBJIEHYECKOTO pEeIICHUS.

28. XapakTepuCTHKa MOIX0A0B K pa3paboTKe U BEIOOPY yIPaBIEHUYECKOTO PEIICHUS B
YCIIOBUSAX PUCKA U HEOIIPEACTIEHHOCTH.

29. Kaccuduxarwsi METoJ0B pa3paObO0TKH M MPUHSATHS YIPABICHYECKUX PEIICHUH 110
sTanam pa3paboTKH yIpaBIEHYECKOTO pEeIIeHus.

30. XapakTepuCTHKa ITAIOB MPOIIecca MOACITUPOBAHHUS.

31. XapakTepucTuKa MoJiesIel, HCIIOIb3YEMbIX IPU MPUHATUN YIPABICHUECKOTO PELICHHUS.

32. XapakTepucTHKa METOJO0B JOCTIKEHHSI B3aNMOACHCTBHYSI TP TPUHSATHH
YIIPaBJIEHYECKUX PEIICHHH.

33. I'padmyeckre MeTOABI, HCIIOIB3yEMbIE Ha dTAle JUATHOCTHKH POOIIEM.

34. Vcronp30BaHKE JIMHEHHOTO IPOrPaMMHUPOBAHMS Ha 3Tale pa3padoTKu
VIIPaBJICHYECKOTO PEIICHUSI.

35. XapakTepucTHKa Kelc-MeTo/1a M1 BO3MOKHOCTH €T0 MCIOJIb30BAHUS Ha Pa3HbIX dTarax
pa3pabOTKU ¥ MIPUHATHUS YIIPABICHYECKIX PEIICHUH.

36. XapakTepucTHKa METOJ]a «MO3TOBOTO IMTYPMa» W BO3MOYKHOCTH €T0 MUCIIOJIb30BaHUS Ha
pa3HBIX dTanax pa3padOTKU U MPUHATHUS YIPABICHUYECKUX PELICHUN.

©ooN O



37. XapakTepucTHUKa METO/a IByXYPOBHEBOI'O aHKETUPOBAHUS U BOZMOXKHOCTH €T0
MCTIOJIb30BAHMUS HA PA3HBIX ATAIaxX pa3pabdOTKU M MPUHATHUS YIPABICHYECKUX PELICHUH.

38. I[loaroroBUTENbHBIE MEPOTIPUATHUS, KOTOPbIE HEOOXOAUMO MPOBECTH IS JIETI0BOM
Oecenpl U Ae0BOTO coBemmanus. [IpueMsr Hauana Gecerpl.

39. XapakTepucTHKa JOTHUYECKUX METOJ0B apryMEHTUPOBAHUSI.

40. CrnexynsTHBHBIE METObI UTHOPUPOBAHHUS.

41. OCHOBHBIC METOJIbI YOCKICHHS.

42. Ctunu oBeJIeHUs Ha JISTIOBBIX COBEIIAHUSX.

43. YKenckuii 1 MyXCKOM CTUIIM YIIPABIICHUS U X BIUSHUE HA pa3pabOTKy U MPUHSTHE
YIPABICHYECKUX PELIEHUN.

44, Ctunu 1uaepcTBa B OpraHu3aliy.

45. OcobeHHOCTH ynpaBleHHsI KOHGIUKTaMU B OpraHU3alllu.



[Tpunoxxenue 5

IIpumepHbIe BONPOCHI K KOHTPOJIbHOW padoTe Mo JMCIHUILIHHE
«YnpaBJieHYeCKHe peleHHs

1. B 4eM COCTOHUT CYIIHOCTh TEOPUHU MIPUHATHUS PEIICHHIA?

2. llonsTie yHpaBIEHYECKOTO pEIleHHs, JHIa, NpuHUMammero pemenus. OOmue
XapaKTEPUCTUKH YIIPABIEHYECKUX PEIICHUM

3. OyHKIMK YIpaBIEHYECKUX PpEIICHUH B METONOJIOTHM M OpraHW3aluy mporecca
yIIpaBJICHHSL.

4. Bo3MOXKHBIE, JOIyCTUMBIE U IIesiecooOpa3Hble BapuaHThl NpUHATHS perieHuil. [lome
aJIbTePHATHB.

5. Iporecc BEIpaOOTKH YIPaBICHYECKHX PELICHUH.

6. CyIIHOCTb yIIPaBICHUYECKUX PELICHUI.

7. ®opmbl pa3pabOTKH U peaTH3aluy YIPaBICHUYECKUX PEIICHUN.

8. Oco0eHHOCTH pa3pabOTKy, MIPUHATHUS U peaTu3aliy yIIpaBIeHYeCKOTr0 peIeHHs.

9. CucremMHBIH MOAXO/ K IPUHSITUIO YIIPABICHUYECKOTO PEIICHHS.

10. XapakTepuCTUKHU CUCTEMHOCTH MOAXO/A.

11. DxkoHOoMMuecKas, OpraHU3alMOHHAasA, COLMAJbHAS, IpPaBOBasi, TEXHOJIOIMYECKas
CYIIHOCTb YIPaBJIEHYECKUX PEeLICHUI.

12. Tunonorus ynpaBiIeHYECKHX PEIICHHIA: KJIaCCHU(PUKAIMOHHBIE TPH3HAKH MPABICHYECKUX
pelIeHHUIA.

13. O6mme © KOHKpeTHble (QYHKIMU pa3pabOTKA  YHNPaBICHYECKUX  PEHICHUH.
Knaccudukanus ynpaBiaeHUeCKUX pelieHnui Mo GyHKIMOHAIbHON HAallPaBJICHHOCTH.

14. TpeGoBanue K GYHKIHUSAM, IPOLEAYPAM H OTIEPALHIM, UX HEPAPXHSL.

15. TIpoueaypsl pu MOArOTOBKE U PEAIN3ALUHU YIPABICHYECKHX PELICHUH.

16. Knaccudukarus ynpapieHYSCKIX PEIICHUH 0 OpraHU3aIiK, MaciTady BO3JICHCTBUS,
riyOuHe BO3/IeHCTBUS, BpEMEHHU JACHCTBUS, TOBTOPSIEMOCTH BBIIIOJTHEHHUS.

17. Knaccudukanusi ynpaBlIeHYECKUX pEIIeHUuH Mo crnocoly (ukcauu, HalpaBIEHUIO
BO3/ICUCTBUS, KOJIMYECTBY KPUTEPUEB, METOJaM IepepabOTKH, OTPAaHUUYEHHUIO Ha PECYPCHI.

18. Knaccudukanus yrnpaBlieHYECKUX PEIICHHH MO MPHYUHAM, XapaKTepy pa3paboTKu |
pean3anyy, IPOrHO3UPYEMBIM PE3YJIbTaTaM.

19. ®opwmbl pa3paboTKH ynpaBIeHUYECKHX peIIeHui (yKas, yKka3aHue, 3aKOH, aKkT, TPUKa3,
pacropsbkeHue, IpOTOKOJ, MHCTPYKIUS, TOTOBOP, COTJIAIIEHHUE, MJIaH, KOHTPAKT, opepTa, akLenT,
MOJIOXKEHHUE, TIPABUIIA).

20. dopMbl peanuzanUKM YIOpaBIeHUYECKUX pelleHui (mpeamnucaHue, nenoBas Oecena,
JieJIoBasi UTpa, COBEIIAHNE, 3aCeaHNe, OTYET).

21. Iluxinyeckas cxema ynpasieHus (BHewmHss cpena, OIIC, kputepuu, nepeBo neneit u
pELIeHU, aITOPUTM).

22. lleneBast opueHTALUs YIIPABICHUYECKUX PEILICHUH.

23. TloHATHS MHCCHU M TICNICH B TIPOIIECCE YITPABICHHUS.

24. Tlpouecc BbIOOpa (aHANIM3 CHUTyallMM, WJIEHTU(UKALUSA TPOOJIEMBl, YIpaBIeHUE
peayinzanueil, KOHTPOJIb U OLIEHKA PE3YJIbTaTOB).

25. MeTo/1bl M IPUEMBI BBIOOPA YIIPABIEHUYECKUX PEIICHHH.

26. Tunsl MoJiesIeH mporiecca NPUHATHS PEIICHUH.

27. Vicronp3oBaHHE MOJIeNIel MPH pa3paboTKe YIPaBIEHUYECKUX PEILICHHUH.

28. TpebOoBaHMS K KaYeCTBY MPOLEAYP YIPABICHYCCKUX PEIICHUI.

29. OueHka KayecTBa YIPaBICHUECKUX PELICHUH.

30. dakTopsl, BO3ACHCTBYIONINE HA BHIOOP METOA MIPUHATHUS YIPABICHYECKUX PEIICHUH.

31. Ouenka >pPeKTUBHOCTH YIPABICHUYECKUX PEILICHUMN.

32. Peanu3aruisi yrpaBJIeHYeCKHUX PEIICHUH KaK BaKHEWIast (PyHKINS MEHEDKMEHTA.

33. CBoiicTBa CIOXKHBIX CUCTEM YIIPABICHHS.



34.
35.

[Ipupona 1 poap UHTYUIIMM B IPUHATHHU YIIPABICHYECKUX PEIICHUMN.
OBpHUCTUYECKHE METO/Abl TPHUHATHS pEUIeHuH. XapakTepHble Ha0OpHl IPHUEMOB

OBPUCTUYCCKHUX MCTOIOB.

36.
37.
38.

AKTUBU3UPYIOLUE METOABI IpUHSTHSA YP.
YcnoBus NPUMEHEHHS] SKCIIEPTHBIX METO/IOB.
OKCHepTHBIE METOABl: METOJ MPOCTON paHXXUPOBKH, METOJ 3aJaHUSl BECOBBIX

K03 (HULIMEHTOB, METO/T OCIIEA0BATEIbHBIX CPAaBHEHUI, TAPHBIX CPAaBHEHUH.

39.
40.
41.
42.
43.
44,
45.

TeopeTuko-urpoBor METO/ NPUHATHS YIIPABICHYECKUX PEILICHUN.

BHyTpeHHee 1 BHEIIHEE KOJIBLIO 3JIEMEHTOB BHEIIHEN CPENbI.

OcoOEeHHOCTH 3JIEMEHTOB OJIMKHETO U IaJbHET0 OKPY>KEHHsSI KOMIaHHH.

AHanus BHEIIHEH CPelbl U €€ BIUSAHUS Ha yIIPaBICHUECKUE PEILCHUS.

B3aumMoneiicTBre METOOB U MOZETICH MTpH pa3pabOTKe YIPaBICHYECKUX PEIICHUH.
AHanuTH4YeCcKue, CTAaTUCTUYECKUE U MAaTEMATHYECKAE METObI TPUHATHS PEILICHUN.
Bnusinue xapakTtepucTHK HWHGOpMAIMM Ha HEONPENEJIeHHOCTH IpHU pa3paboTke

YIIPpaBJICHYCCKUX peHleHHﬁ.

46.
47.

peleHus

48.

Vcaopus HCOMPCACIICHHOCTH U PUCKA.
ITonsTus «OMNpCACIICHHOCTL», «PHUCK», «HCOIIPCACICHHOCTL» B IIPOLECCCEC IIPUHATHUA

OCHOBHBIE THIIBI OIINOOK JJIA OpFaHHSaHHOHHOﬁ, BKOHOMHHGCKOﬁ, TeXHOHOFHHGCKOﬁ,

COLIMAJIbHOMW, IPAaBOBOI COCTABIISIIOIINX, IPU BEIOOPE METOJUKHU 110,100pa U PaCCTAaHOBKU KaJIpOB.

49,
50.

KouTpo:nb, kak BaxkHeWas GyHKIUS YIPaBICHUS.
TexHosiorus KOHTPOJIS: BHIOOP KOHILEMIIMU KOHTPOJIS, ONpPENETICHHUE LeIU KOHTPOJIS,

HOPMBI KOHTPOJIA, MCTOAbI KOHTPOJIA, 00BEM U 00J1aCTh KOHTPOJIA.

51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.

Buabl koHTpOJIS: IpeaynpeauTebHbIN, TUarHOCTUYECKUM, TEKYITUH, (PUHULITHBIN
Onenka KkayecTBa yIpaBJIEHYECKUX PEILICHUM.

TpeboBaHusl K KaUECTBY YIIPaBJIEHYECKOTO PELICHMUSL.

OcHoBHbIE BU/IbI (PYHKIIMOHAIBHOM 3(()EeKTUBHOCTH YIPaBIEHYECKUX PEeIIeHU.
Cocrasnsromue 3¢ (HEeKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.

MeTobl OIIEHOK SKOHOMHYECKON 3P PEKTUBHOCTH YIPABIECHUYECKUX PEILICHUH.
Cocrasnsiomye IporHo3a, iaHa, peleHus, onepamni.

OcCHOBHBIE METOBI IPOTHO3UPOBAHUSL.

Oco0eHHOCTH IPUHATHS CTPATErMUECKUX PELICHUMH.

[Tponetypsl pa3paboTKH U peaan3aly yIpaBIeHUECKUX PEIICHUH.

[Ipouenypsl cornacoBaHus yrpaBiIeHUECKUX PELICHUH.

[Ipouenyps! NpUHATHS YIPABIEHYECKUX PEILICHUH.

[Iponienyps! yTBEpKI€HHS YIIPABICHYECKUX PEIICHUMN.

IIpouenyps! opranu3anuy BHIIIOJIHEHUS YIIPaBICHUECKUX PELICHUN

Tunosorus KOHTPOJIA yNpaBlIeHYECKUX penieHuil. Kontposumar.
OTBETCTBEHHOCTh M OOA3aHHOCTb — HEOThEMJIEMBIH aTpUOYT YIpPaBICHUECKON

JACATCIIBHOCTH.

67.
68.
69.
70.

Knaccugukanus BUIOB OTBETCTBEHHOCTH.

ConmanbHast, SKOJOTHUYeCKas, FOPHINIECcKasi, SKOHOMUYECKAast BUIBI OTBETCTBEHHOCTH.
VYnpasieHyeckast JesITeIbHOCTh U OCHOBBI 00paOOTKN HH(POPMAIUH.

OcoGenHocty HHGOPMAITMOHHOTO 00ECIIEUEeHHUs YIIPABICHUECKUX PELICHHH.

IIpumMepHbIC 3aJa4H:

3amaua 1

Ha npennpusitun «CtapT» opranusyercs moOOUHbIH 1eX U1 UCIIOIb30BaHUS OCTABIIUXCS OT
OCHOBHOT'O TMPOMU3BOJICTBA MAaTepuaioB. LleX MOXKET OCBOWUTH BBITYCK IMPOAYKIHMH JBYX BHJOB:
JBepeil M CTylbeB. DTH BHUJIbI MPOIYKIIUHA MOTYT MPOU3BOAUTHCS B JIFOOBIX COOTHOIIEHHSX (COBIT
o0ecrniedeH), HO KOJMYECTBO paboyero BPEMEHM, a TaKKe pPECypchl OCHOBHBIX MaTepHalloB



OTpaHWYCHBI IPE/ICIaMHy, 331aHbI B TaOJIHIIE.
3arIaHupoBaTh LEXy €XKEMECSYHBIM IUIaH BBITyCKa MPOAYKIUH, OOECIIEYHB MpPHU 3TOM
MoJiyueHue HanOoubled mpuobLIH.

HopMbl 3aTpar Ha €IMHUILY IPOAYKIHH [IpuGbu1s Ha
Bupet npoykimu | Pagouee B CAMHUIY
pems, HpeBecuna, Crexiio, IpOAYKIWH,
Yelr. 4 M3 M2 oy6.
Crynbs 4.6 0,015 _ 30
JBepu 2 0,03 1 20
Nwmeromuiicst 06beM 260 15 20 -
pecypcoB
3anaya 2

Ha npennpusitun «OmckimmHa» B nexe Ne 1 Bbimyckaercs 2 BUa HOKPBIIIEK: MOTOPE3UHA
3,50 x 19, aBtope3una 205 x 60 R15. DTu BHUIBI MOKPBHIIMIEK MOTYT HPOU3BOIUTHCS B JFOOBIX
COOTHOILIEHUSX (COBIT OOECIeUeH), HO KOJIMYECTBO pabOUEro BpEMEHH, a TAKXKE PECYPChl OCHOBHBIX
MaTepHajioB OTPaHUYEHBI ITpeJieJlaMU U 33J1aHbl B TaOJIHIIE.

3amIaHupoBaTh NPEAIPUATHIO €KEMECSUHBIN IJ1aH BbITyCKa MPOIYKIUHU, 00ECIIeUuB Mpu
9TOM MOJTy4YE€HUE HauOoIbLIeH MPUOBLIH.

HopMsI 3aTpaT Ha €MHUILY TPOLYKIIHH [TpuObLIL HA
B CAVHULLY
UJBI TOKPBIIIEK PaGouee Bpems, Kayuyk, MeTamIoKoDL. KT HpOYKIIHH,
Yell. u KT pA, Y.
Mortope3una
3,50x19 01 2 2 150
Astopesuna 205x60
R15 02 5 1 275
Hmeromuiics o0beM 900 10 000 4000 B
pecypcoB




[Tpunoxenue 6

ITncsMeHnHoe 3a1aHue
10 IMCIHHUIINHE «YTIPaBJIeHYEeCKHe peleHsD)

TpeGoBanus K CTPYKTYPE U COMEPKAHUIO pedrepaTa

1. Heau u 3aaa4m pedepara.

L]envio paboOTHI sBJIsSIETCS 00OOIICHNE U CUCTEMAaTHU3AIMS TCOPETUUCCKOro MaTeprajia B paMKaX HCCIIeIyeMOon
TIPOOIIEMEI.

B nporiecce BbIOMHEHHS pabOTHI PELIAIOTCS CIEAYIONINE 3a0aiu:

1. ®opmupoBanre HHGPOPMAITMOHHOMN Oa3bI:

®  aHANM3 TOYEK 3PEHUi 3apyOeKHBIX H OTEYECTBECHHBIX;

e  KOHCHEKTHpPOBaHWE M pedepupoBaHHE TIEPBONCTOYHWKOB B KadecTBe ©Oa3pl JiIs CpaBHEHUS,
MIPOTHBOIIOCTABIICHHS, 0000IICHNS;

e  aHanMM3 U 00OCHOBaHHUE CTEIICHN M3YYCHHOCTH HCCIIEyeMOU TIPOOIeMBI;

®  MOArOTOBKA OHOIMOTPaPHUUSCKOrO CIUCKA UCCICTOBAHNUS.

2. CDOpMy.HI/IpOBKa AKTYAaJIbHOCTU TCMBbI:

®  OTpa)XKCHHUE CTEICHH BaXKHOCTHU HCCIELyEeMOH IPOOIEeMEL;

®  BEBIABJICHHE COOTBETCTBHS 3aa4aM TEOPHH U MPAKTHKH, PEIIAEMBIM B HACTOSIICE BPEMS;

e  OmpeeTcHHE MeCTa BRIOPAHHOH IS MCCIIETOBAaHUS TIPOOIESMEI.

3. ®opMyaUpOBKa LEIH U 3a7a4 paOOTHI:

46. M3JIOKEHHE TOro, KakOW KOHEYHBIH pe3yJbTaT MPEIoJIaraeTcsi IOJIy4UTh TIPH  TNPOBEICHUU
TEOPETHYECKOTO MCCIICIOBAHNUS;

47. dertkas popMyIHpOBKa IETU U pa3eleHUe IMpoIecca ee JOCTIKSHIS Ha Tk,

48. BBIIBNICHHE 0COOCHHOCTEH pereHns 3a1ad (3a0ayu — 3TO Te NEHCTBUS, KOTOPbIe HEOOXOAMMO MPEANPUHST
JUTSL JOCTIKCHUS TIOCTABIICHHOH B paboTe Ien).

B pesynbprare HanucaHus pegepama CTYACHT W3ydaeT M aHATU3UPYeT HH()OPMAITMOHHYIO
6a3y C ICJIbKO YCTAaHOBJICHUS TCOPECTUUYCCKUX SaBHCHMOCTeﬁ, q)OpMy.HI/IpyeT MOHSATUHHBIN alriapar,
OMpEACIICT AKTYaJIbHOCTD, LCJIb U 3ala4r pa60Tr,1.

2. Ctpykrypa pedepara

OO0s13aTeIbHBIMU COCTABILSIFOLIMMU 3JIEMEHTAMU pehepama sIBISIFOTCS:

— rturynbHeii muct ([Ipunoxkenne 4-1);

— coaepxanue (ITpunoxenue 4-2);

— BBCJICHHC;

— paszgen 1 (0630p auTEpaTypHI);

— pasgen 2 (ommcaHWE TPUMEHSEMBIX METOIIOB, MHCTPYMEHTOB, METOIWK, IPOLEAYP B paMKaX TEMBI
HCCIIEeIOBaHU);

— paznen 3 (aHaIM3 MPUMEPOB POCCHICKOTO U 3apYOEKHOTO OMBITA, OTPAKAIOIIHUX TEMY UCCIICOBAHMUS).

— 3aKJIIOYCHUE;

— OubaHorpaUUECKuii CIUCOK;

— TPWIOKEHUS.

Conep:xaHue BKIIOYAET pa3BEpHYTHIH MepedeHb BeeX yacTel pedepara, ciaeyIouX 3a CAMUM COJlepKaHHEM
— BBEJCHHE, HAWMCHOBAHHUS pa3elIOB, 3aKIO4YeHHe, Ombnmorpaduyeckuii cnmcok, mnpmioxeHus. CoaepkaHue
BBEIHOCHTCS Ha OTJICNIHYIO CTPaHHUILY.

BBenenme 10KHO cojaepkaTh OOOCHOBaHHME, AapryMCHTAIlMI0 W aKTyalbHOCTh TEMBI, CTCICHb ¢
pa3pabOTaHHOCTH B TEOPHU U HA NPAKTUKE, IIeJb U 3a7a9u paboThl. [lens pedhepama nomxHa OBITH SICHOH, TAKOHUYHON
(He Ooiee ABYX-TpeX MPEIUIOKEHUIH) W KOPPECIOHIMPOBATHCS C TEMOH, HAa3BaHUSAMH pas3felioB pedepara. 3aTem
PUBOJATCS 3-5 3a0au pabomoi, BBITEKAIONINE U3 IIETTU U KOHKpETH3upytonue ee. @opMyIrpoBKa 3a/1a4 JOKHA OBITH
CBsI3aHa C Ha3BaHHUSIMH pa3/IelioB OCHOBHOM yactu pedepara. Llenb u 3agaun paboThl IOJDKHBI TIPENICTABIATH OCHOBHbIE
ITyTH peuIeHnus NPOo0JIeMBbl, 3aABJICHHON B Ha3BaHUM paboTsl. OOBEM BBEACHUS COCTABIAET OJHY-/IBE CTPAHHUIIBI TEKCTA
(10% ot obmero obvema paboThI), BBEJCHHE HE IOJDKHO cojaepkaTh wnmoctpanuii. Ilpum pabore Hanm pedeparom
BBe/IeHHE HEOOXOIMMO MUCATh B MOCIIEIHIOI OYepe/ib.

OcHoBHasi YacTh padoThl, pa3jeiecHHas Ha pa3zesbl, PACIONIOKEHHbIE 1 TOUMEHOBAHHBIE COTJIACHO IUIaHY,
apryMEHTHPOBAHO U JIOTHYHO PACKPBIBACT U30PaHHYIO TEMY B COOTBETCTBUU C TIOCTABJICHHOU IeNbl0. OCHOBHAS 4acTh
paboTHI TOJDKHA COAEPIKATh B 003aTEIILHOM MOPSIKE:

e 0030p JIUTEpaTYPHI IO 3asBICHHON IPOOIIEMe U aHaJIH3 IPOOIEMAaTHKH F TOUYEK 3pEHUI 110 BEIOpaHHOW TeMe
(ae mernee 10 UCTOYHMKOB, BKIIFOYast MOHOTpaduu, yaeOHbIe MOCOOUs, IEPUOTUICCKUE H3IaHUs, a TAK)KEe HE MEHee 5
UCTOYHUKOB He mo3auee 2017 rona m3nanus). CTYACHT JOIDKEH H3JI0KUTh PE3YIbTAaThl CBOCH CaMOCTOSATEIFHON paObOTHI
C JIMTepaTypoii 1o BEIOpaHHOI TeMe B hopme pedeprpoBanus. Pepepuposanue npednonazaem anaius iumepamypul no




npobneme, m.e. CUCHEMATMUZUPOBAHHOE UZNONCEHUE YYICUX ONYONUKOBAHHBIX MHEHUL C YKA3AHUEM HA NEPEOUCMOYHUK
u 8 00513amenbHOM NOPAOKe C COOCMBEHHOU OYEHKOU ULONCEHHO2O0,

e OmuCaHWE CYIIECTBYIOIIMX B TEOPHHM M MPAaKTHKE METOJOB W HMHCTPYMEHTOB IS pELICHUS
paccMaTprBaeMoit mpobaeMbl, 0COOCHHOCTH IPUMEHCHHUS UX HA MPAKTHKE.

B 3akumouennn kpatko (GOpMyIHPYIOTCS OCHOBHBIE PE3YJIbTaThl paOOTHI IO BCEM €€ pa3zienaM. 3aKiIoueHUe
HE JIOJDKHO MPEBBINIATH 1-2 CTpaHHUI[BI MAIIMHOIMCHOTO TEKCTA.

Bubauorpadguyeckuii cnucok BKIFOYaeT Bce MHPOPMAIMOHHBIE HCTOYHHUKH, KOTOPhIe OBUIH MCITOIB30BAHEI
[PU HAMUCAHUM pedepara, B TOM YHCIE JIEKTPOHHbBIE. VICTOUHHKH PacIiofaratloTcsl B CIUCKE B aln()aBUTHOM MOPSIIKE:
CHayajga JaroTCsl POCCHIMCKUE HMCTOYHHKH, a 3aTeM (MPU HaJIM4YMH) — WHOCTpaHHbIe. Bce MHOCTpaHHBIE HCTOYHHUKU
MPE/ICTABILSIFOTCS Ha s3bIKE U3AaHus. [ KaXK/J0ro HCTOYHUKA YKa3bIBAIOTCS: (haMUITUs M MHUIMAJIBI aBTOpa (aBTOPOB),
Ha3BaHHUE, MECTO, TOJl U 00BEM U3/IaHHS.

Ipusoxenust K paboTe coaepikaT TOMOTHUTEIbHYIO, BCIOMOTATENIbHYIO M YTOYHSIOIIYI0 HH(POPMaIH0. ITO
MOTYT OBITH JOKYMEHTBI, TAaOJHIBI ¢ OOLIMPHBIM CTATUCTHYECKUM MATEpHANOM, CIHMCKH, CXeMbl M T.A. Kaxmoe
MIPWIIOKEHUE JOJIKHO UMETh CBOM MOPSIKOBBIA HOMEp M Ha3BaHHe. B pedepare 0043aTesIbHO NOIKHEI OBITH CETaHbI
CCBUIKH Ha TPHIOKCHHUS.

3. O6beM 1 opopmiieHHe pedpepaTa

Ooumwmii 06beM pedepara 15-20 crpanun (6e3 npunoxenuit) (Microsoft Word, mpudt Times New Roman,
pasmep 14, unrepBan «oauHApHBINY). OdopmieHue pedepara TODKHO COOTBETCTBOBATH MPUHSTHIM METOMYCCKAM
YKa3aHUAM 110 0(hOpMIICHHIO MUCEMEHHBIX paboT. B pedepate momyckaroTest TOJIBKO MOACTPOYHBIE CHOCKHU (BHIHECCHHBIE
U3 TEKCTa BHU3 CTPAHHUIBI).

HOMep TEMBI IJIs1 BBIITOJHCHUA pe(bepaTa OIIpPEALCIIACTCS 11O Ta6J'II/II_leZ

[TepBas OykBa Ne Temn1 pedepata
hamuun
CTYJICHTa
A [Tpupona mpouecca HpuHATHS pelieHus. Bo3HUKHOBeHHE Hayku 00
YIPaBICHUYECKUX PELICHUSIX.
b CoBpeMeHHbIE KOHUENIMU U IPUHLUIBI BBIPAOOTKH PEeLLICHMSL.
B XapakTepucTukKa byHKIUH YIIPABJIEHYECKOTO peuenust
(HampaBisitOIIAs, KOOPAMHUPYIOLIAsl, MOTUBUPYIOIIAS U T.I1.).
r CutryanMOHHbIE KOHUEMNIMM  YIpPaBIEHUS MPOIECCOM IPUHATHUS
pELICHUN.
i Knaccugukarus cutyanuii 1 npo0iaeM, BOSHUKAIOUINX B AEATEIbHOCTU
OpraHu3aIuu.
E,E Tunosorus ynpapieHYECKUX PEILICHUMN.
X Crpaternyeckue W TaKTHUYECKHE pELICHHS, UX OCOOEHHOCTH U
B3aMMOCBS3b.
3 TpeboBanusi, mpenbsBIsieMble K  KayeCTBY U COJIEPKaHHUIO

YIpaBJIEHYECKUX PELICHUH (pealbHOCTh, YCTOHYUBOCTh K BO3MOXHBIM
omunOKaM, KOHTPOJUPYEMOCTD U T.I1.).

Xapakrepuctuka tuynoctu JIIIP, Biusromas Ha BHIOOp albTePHATUBEI
IIPU IPUHITUU PELICHUM.

Oco0eHHOCTH MHIMBUAYAIBHOTO U TPYIIIOBOTO NMPHUHSTUS PELICHUH.
[IpaBuna NpUHATHS KOJUIEKTUBHBIX PELICHUM.

Pone pykoBoauTeNs OpraHM3alMd M €ro BIHSHUE HA IPOLECCHI
IIPUHATHUS YIPABJICHYECKUX PELICHUI B OpraHU3aLHH.
BuyTtpuopranuzanuonnas uHpopManus B KOHTEKCT€ IPUHATHA
YIIPABJICHUYECKUX PELICHUM.

XapakTepuCTUKa BHYTPEHHEN CUCTeMbl MH(GOpPMAIIMU B OPraHU3alIUH.
[TpoBepka HOCTOBEPHOCTH MH(POPMALUH, XapaKTEPUIYIOLIEH IEeIOBYIO
CUTYaLUIO.

P Knaccugukarus kputepueB IpUHATHS YIIPABIEHYECKOTO PEILICHHS.

=~

Z[=R

T

=0

[TpoGnembl pa3paboTku u BbBIOOpA YHPaBIEHUYECKUX pELICHUH B
YCIIOBUSAX HEONPEAEICHHOCTH U PUCKA.




OcHoBHBIE MapaMeTpbl Ipolliecca aHalu3a BHEIIHEW cpenpl i
IPUHATUSA U PeAJIM3aLUU YIIPABJIECHYECKOrO0 pELICHUS.

3(1)(1)€KTI/IBHOCTL MMPHUBJICYCHUA BHCIIHUX IO OTHOUICHUTIO K OpraHu3alun
KOHCYJIBTAHTOB JJIS IPUHATHSA PCIICHUS.

[leHHOCTh, HEOOXOAMMOCTH H OTPAHUYCHHOCTH HCIOJIb30BAHUS
MOJICJTUPOBAHUS IIPU IPUHATUU YIIPABICHUECKUX PEHICHHA.

XapakTepucruka B3aUMOJICUCTBUSA Y4aCTHUKOB BbIOOpa
YIPaBIEHYECKOIO PEIIECHUS.

Bl X 8 <

JlenerupoBaHue NOJHOMOYMM IO TNPUHATHIO  YIPABIECHYECKOIO
pemienus. LlenTpanu3amus U AeLeHTpalu3alus IMpolecca pa3padoTKu
pelLeHusl.

el

[TonsiTie conUaJIBbHO - TICUXOJIOTMYECKOM COIVIACOBAHHOCTH IIPH
IIPUHATUU U PEAIN3ALUH YIIPABICHYECKUX PEIICHUMN.

[TpuyrHBl BO3ZHUKHOBEHHUS KOH(IMKTOB B MpOIECCE MPHUHATUS U
pean3alyy yIpaBJIeHYeCKOro peleH s U UX Kiaaccu(uKarus.

anaBneHHe KOH(1)JII/IKTHI)IMI/I CUTyallusIMH B IIPOLECCEC MPHUHATHUA U
peajin3anu YIIpaBJICHYCCKOI'O pCIICHMUS].

o E| E

KoHTpons peam3anuu yrpaBieHISCKUX pPEIICHUH. 3HaYeHNUE, (yHKITHH
U BUJBI KOHTPOJISL.

)

VYrpaBineHYecKUe pPEIIeHHs] U OTBETCTBEHHOCTh. CyIIHOCTh W BHUIBI
OTBETCTBEHHOCTH 32 BBIIIOJIHEHUE YITPABJICHYECKUX PEHICHUN.

Ocob6ennocty oneHkH 3(pPEeKTUBHOCTH YyIPABICHUECKOTO PEIICHHS,
coctapstonue 3 HEKTHBHOCTH.
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[Tpunoxxenue 7

HpaKaneCKoe 3aJJaHue
o TMCIOMIIJIMHE «Yr[paBJIquecmde PeUIICHU S

Keiic 1.

ITpencraBpTe cebe cnemyromyto curyanuto. CeTb KpynHbIX cynepmapkeToB «llsaTepouxar»
OTKpbUIa HOBBIM Mara3uH. CHadana pyKoBOJCTBO JAHHOM CETH IPUIEPKUBATIOCH CTPATETUU «HU3KHUX
LEH» JJs IPUBJICUEHUS KIMEHTOB. 3aTéM LIEHbl B HOBOM Mara3uHe pe3ko Bblpociu. Crycts
HEKOTOpPOE BpEMs 4epe3 AOPOry OT JaHHOI'O MarasMHa OTKPBLICS HOBBIM yHuUBepcaM «MarHut», B
KOTOPOM LIEHBI Ha BCE aHAJIOTUYHBIE TOBAPbl MUHUMAJIBHEL. 1 y)Ke B TeUeHHUE IUTENBHOIO BPEMEHH
neHel He nogHumarorcs. Kak Bbl cumTaere, KakoBO HacTosALEEe IIOJIOKEHUE YHHBEpCaMa
«IIarepouka»? Kak oTrpa3uiaoch OTKpbITHE HOBOrO0 MarasuHa Ha pabote «Ilsarepouxu»? Moxer u
pYKOBOACTBO «lISTEpOUKN» N3MEHUTH CUTYaLUIO?

3aganue. [locraBbTe ceds Ha MecTo pykoBoJCTBa MarazuHa «llstepouxay». KakoBbl OyayT
Bamm pelictBusa? Mcnosib3ys NpUHIMI «UEPHOTO SIIMKa», NpOaHAIM3UPYHTE Bce (aKTOphI
«BHEILHEN Cpeapl», «BXOJA B CHUCTEMY», «OOpaTHYIO CBsI3b», «IIpouecc B cucreme». Ha Bbixone
IIOJIyYNTE yHpaBleHYecKoe pemeHue. IIpoananusupyiite mnocnencTsus npuHATOro Bamm
YIPABIEHYECKOIO PEIICHUS.

Keiic 2.

AxmmonepHoe o0mectBo «CaTypH» paboTaer Ha pblHKE 7 JeT. 3aHMMAaeTCsl MOCTaBKOU
aBTOMOOUJIBHBIX 3allaCHbIX YacTeil Ha pOCCUICKMN PBIHOK. 3a 3TO BpeMs OpraHU3alus yclesa
3apeKkoMeHl0oBaTh ce0s. Cnoxunach CleAyrolllas CUTyalus: Ha pbIHKE IOSBUJIAChH
KOHKypupytomas ¢upma. ABTO3am4acTd AaHHOW ¢GupMbl cToAT B 1,5 pa3a jgemesie, yeM y
¢upmbl «Catyph». UTo B JaHHON HEOJaronpusATHON yNpaBlI€eHUECKON cUTyalluH JeiaTh pupme
«Catypn»?

3apanme. IlompoOyiite pemuTh nmaHHylo npoOinemy. Kakue pgelcTBUA HOJKHA
npeanpuHATh gaHHas ¢upma? Kakyro unpopmanuo AO «CatypH» OyaeT UCHOJIb30BaTh AN
peuieHusi naHHoM mpoOsembl? I[louemy HEOOXOAMMO ISl TOJMYYEHHUS JIYUYIIEro pe3yjbTaTa
UCIOJIb30BaTh KaK KaYeCTBEHHYIO, TaK U KOJMYECTBEHHYIO HH(pOpMALIHIO?

[Ipumurte ynpaBineHuyeckoe pemenue. [lonymanTe, kak npuHsatoe Bamm pemenue
OTpPAa3UTCS HA JeATEIbHOCTH OPraHU3allly B LIEJIOM U Ha COTPYAHUKAX JaHHON (pupMbl. OT Kakux
(GakTOpoB B JaHHOM ciy4yae Oy/neT 3aBUCEThb KauecTBO U 3(PPEKTUBHOCTH YNPaBIECHUYECKOTO
pemenua? KakoBo B gaHHOW cuTyanuu OyAeT BIMSHHE JTUYHOCTHBIX OLIEHOK PYKOBOAMTENS,
Cpellbl IPUHATHUS pelleHus, THPOPMALMOHHBIX OTPAaHUYECHHH, TOBEJEHYECKUX OIpaHUYEHUI Ha
Ipolecc NPHUHATHUS YIpaBiieHueckux pemeHuil? KakoBa OyneT OTBETCTBEHHOCTb B cllydae
MPUHATHS HEBEPHOT'0, HEMPOAYMaHHOI'0, HEOOOCHOBAHHOIO yrpaBieH4yeckoro peuenus? K uemy
3TO MOYET IPUBECTU?

Keiic 3.

[Tybnuunoe axuuoHepHoe OOmectBo «KanaeB u koiuiern» paboTaeTr Ha pbIHKE
KOHCAITUHIOBBIX ycuyr 12 ner. llltar oprannsanuu cseie 100 yenosek. CHavana cOTpyAHUKH
paboTanu ¢ KIMEHTAaMU MO OJMHOYKE JUOO MPOU3BOJIBHO CTPYNMIUPOBaHHOUN Opuramoi. 3arem
OBLII0O IPHUHSATO YIPABIEHYECKOE PELIEHUE, B pe3yJIbTaTe Yero BCe COTPYAHUKH ObLIIM pa3OUTHI Ha
Opuragel 1o 4 dYejgoBeka. B pesympraTe CioXuiachk HeONarompusTHas ~CHUTYaIlus:
BHYTPUOPTaHU3ALMOHHBIE PA3HOIJIACUs, B pPE3yJbTAaTe YEro CHU3WIACH IPOU3BOJUTEIBHOCTH
Tpyaa.

3ananue. [IpumuTe ynpaBieHUeCKOe pEIIEHHE 110 BBIXOAY UX CIOKUBILEWCS CUTyalUH.

[Togymaiite, kak Bbl, ecnu Obl ObUIM PYKOBOJIWTENEM JaHHOM OpraHM3allMU, BBHIILIN U3
JTaHHOW HeOJIaronpusATHOM yrpaBieH4YecKoil cutTyauuu. Kakue ymnpaBlieHYeCKHE peUIeHHUS



JOJKHBI OBITh TMPUHATHI B AaHHOW cutyanmuu? Kak npunsTeie Bamu pemeHus oTpassiTcs Ha
Bamux corpynHukax u Ha pabore camoil opranmmzanuu? Kakoe pemenue (MHEpTHOE,
UMITYJIbCUBHOE, PUCKOBAHHOE, OCTOPOKHOE, PallMOHAJIbHOE, OCHOBAaHHOE Ha CYXICHUU WIIU
UHTYUTHBHOE) BbI npumuTe?

Keiic 4.

[Ipennpusitue «BOCTOK» HM3roTaBIMBAECT MacisgHble (UIBTPBHl I aBTOMOOWIECH U
peanusyet ux no 10 py0. 3a mryky. [lepemMeHHbIE U3AEPKKU HA €AUHULLY TPOTYKIIMH COCTABIISIOT
3,6 py6. KBapranpnseiii o6bem mpomax — 250 000 mr. ITocTossHHBIE H3IEPKKUA MPEIPUSTHS
coctaBisaroT 975 000 py6. Ilopor peHTaOENbHOCTH MpPOWAEH. PyKOBOACTBY HpeanpusTUs
MOCTYIHII0O KOMMEpYECKOe MpeI0oKeHNEe BHIMOIHUTH 3aka3 Ha 20 000 ¢uiabTpoB Mo LeHEe He
BbilIe 5,25 pyO. BrimonHeHue 3TOro 3akaza He BBI30BET POCTA MOCTOSHHBIX U3JIEPIKEK.

3ananue. Kakoe pemieHne A0JKHO NMPUHATH pyKoBoAcTBO? Ha uTo B mepByro ouepenp
HE0O0XO0IMMO OOpaTUTh BHUMAHHE MPU MPUHATUU pelieHus. MoryT M Kakue-TO U3MEHEHHUS! BO
BHEIIHEH cpejie MOBIUITH HA IpUHATOE peiienue? [IpuBeaure He MeHee 2 TPUMEPOB U3MEHEHUS
BHEIIHEH Cpe/bl U UX BIUSHUS HA IPUHITUE PEIICHUS.

Keiic S.

Bbl siBisieTech TIIaBHBIM MEHEKEPOM Ha KPYMHOH (upMe MO MPOM3BOACTBY BCEMHPHO
U3BECTHBIX CUTapeT. Y (pUpMbl UMEIOTCS MHOTOUHCIIEHHbIE (pa0puku 1o Bcemy mupy. OHa nocturia
Oonpmioro oosema nponax. [losBHIIACE BO3MOKHOCTh OTKPHITH emle (pabpuKy B OJHOW M3 CTpaH
CHI', u ot Bac 3aBUCHUT pellleHHE — IOJIUCATh HOBBI KOHTPAaKT WM HeT. C OJHON CTOPOHBI,
CTPOUTENBCTBO JaHHOH (padpuku 00ecreuuT HOBBIMU pabOYMMHU MECTAMH 3TOT PETHOH, TEM CaAMbIM
peluTCsl akTyajdbHasl JUld 3TOr0 peruoHa mpobiema 0e3paboTHllbl; C JPYrol — 3TO NPHHECET
Oonpmon gpoxoxa Bamed ¢upme. OMHAKO BbI, 3aHUMAsICh MPOU3BOJCTBOM M MPOAAXKEH KPYITHBIX
napTuil curapert, 10 CUX MOop He ObUIM yOeXIeHbl B TOM, YTO KypeHHe BbI3bIBaeT pak. HenaBHo Bam
B PYKHM IONaJ OTYET 00 HCCIEAOBAaHWU, B KOTOPOM ObLIa YCTaHOBJIEHA MpsMasi CBSA3b MEXKAY
KYpEHHEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSMHU.

3aganue. Kaxoe pemenue Bl npumere? [loanumiere au Bbl KOHTPAKT WK HeT? [louemy?



[Tpunoxxenue 8

TecT

o TMCIOMIIJIMHE «anaBﬂquecmle PEeUICHU )

No Coneprkanue Borpoca Bapuante! oTBeTa
n/n
1 | PacumpenHoe onpeneneHue A) OToxaecTBIsSET NpoIecC MPUHATHS
TEOpUHU IPUHATUSA YIIPABJIEHYECKOI'0 PELIEHHUs CO BCEM ITPOLIECCOM
YIIPAaBJIEHUYECKOTO PEILICHHUS YIPaBJICHMUS;
b) [lonumaet npoiiecc NpUHATHS YIIPABICHYECKOTO
pelleHus Kak BbIOOp HAMITYUIIero U3 MHOYKECTBA;
B) Ilonumaer npouecc npuHATUSA
YIPaBIECHYECKOTO PEIIeHUsI KaK BBIOOP
aJIbTEPHATUBBI PyKOBOJIUTEIIS;
I') [Iporiecc MBICTUTEIBLHOM IESITEIBHOCTH
YeJIOBEKa.
2 | Y3Koe onpezieseHue TeOpUn A) OTo)xaecTBISIET NPOLIECC MPUHATUS
HIPUHSTUS YIPaBIECHYECKOTO YIIPABJIEHYECKOT'0 PEIIEHHUS CO BCEM ITPOLIECCOM
peueHus: YIPaBJICHMUS;
b) Ilonumaet nporiecc NpUHATHS YIPaBIEHYECKOTO
pelieHus Kak BbIOOp HAMITYUIIIEro U3 MHOYKECTBA;
B) Ilponiecc MbICIUTENBHON AESTEIBHOCTH
YEJIOBEKa;
I') [Tonumaet npouecc NpUHATHS YIPABIEHYECKOTO
pelieHus: KaK BbIOOp aJIbTePHATHUBBI PYKOBOIUTEISL.
3 | [lox ynpaBneHueckon A) TpynHoOCTH, C KOTOPBIMHU CTAJIKMBAIOTCS
npo0aeMoil MOHUMALOT: IPEIIPUATHS B XOJI€ CBOETO Pa3BUTHS;
b) CnoxxHbIi BOIIPOC, 3a/1a4y, TPEOYIOIIYIO CBOETO
YSICHEHMSI, U3YUECHMS], OLICHKU U PELICHMUS,
B) Bricokyto cTeneHb HeONpeneIeHHOCTH Ipu
IIPUHATHU PEILECHUS;
I') U3meHeHus1, npoucxoasiiue Bo BHELIHEH U
BHYTPEHHEN cpesie MPEANPUATHSL.
4 | Kakoit kputepuit A) Crenens pucka;
KJIaccU(UKAILUN UCIOb3YeTCs b) YpoBeHb CI0XKHOCTH;
IIPU BBIJEJIEHUU TaKUX BUJIOB B) Crenens cTpyKkTypu3anuy;
pelLIeHH Kak I') Cnoco0 pa3zpaboTkH.
Oe3ampTepHATUBHBIE WIIH
OMHapHbIE PeLICHUSL:
5 | IlpunsToe ynpaBieHuecKoe A) CoTpyHUKOB OpraHU3AIINH;
pelleHNE BIMSIET Ha: b) Ha opranuszanuto B enom;
B) Ha BaemH010 cpeny;
I') Ha nuno, npuHsBIIee 3TO pelieHue.
6 | V3 mepeuncieHHBIX HIDKE A) Opranu3anioHHOE PeIIeHUE;
BBIOEPUTE TOT BUJ] pEILICHHUS, b) AxkTuBH3MpYIOIIEE PELICHUE;
KOTOPBIN BBIJIEIEH HE O B) Opuentupyromiee perieHue;
KPUTEPHIO «(PYHKIIMOHATIBHOE I') KonTponupyrouiee pemeHue.
Ha3HA4YCHHEM:
7 | Kakoit moaxoJ paccMarpuBaeT A) VHTEerpainoHHbIN MOIX0;

TCXHUYCCKUEC, DKOHOMHNYCCKHC,

b) CucTeMHBIN MOAXO/T;




9KOJOTHYCCKHUC,
OpraHHu3allMOHHBIC, COLIMATIBHEBIC,
IICHUXOJIOTHYCCKHE aCIICKThI
MCHCI’)KMCHTA U UX
B3aMOCBA3U:

B) KommiekcHslii moaxoz;
I') AnMUHHCTPATUBHBIN TTOAXOI.

8 | Kakoii mojgxon pemraer 3a1ayu, A) HopmaTtuBHBIN OIXOT;
OpUEHTUPOBAaHHBIE HA b) AnMuHHCTpAaTUBHBIN OAXON;
noTpeOuTeNei: B) MapkeTHHroBbIi MOIXO/T;

I") KommieKCHBINM MOJXO/.

9 | Pemenue cy1bOOHOCHBIX A) YHUKaJIBHBIM PEIICHUSIM;
po0JieM, TOSABIISIOIIUXCS B b) TBopueckuM pelieHusIM;
UCKJTIOYUTENbHBIX CIIydasx, B) HenporpammupyembIM perieHusM;
KOI'Zla Ha/10 IPUJIOKUTh MHOTO I') CyneponTuManbHbIM PELICHUSIM.
YCHJIMHI IO UX ONPEIEICHUIO U
OLICHKE OTHOCSITCS K:

10 | PykoBomuTens oTnena A) NHHOBaIIMOHHOTO;

CHAO0KEHUs IPUHSI PELICHUE O b) AnantanuoHHoro;
HEO0OXOIMMOCTH 3aKa3a B) CenextusHoro;
O4YEpEeHON MAPTUHU CHIPbsI I') Pyrunnoro.
COTJIACHO COCTaBJICHHOMY IIJIaHY

3aKyna. Pemenue kakoro ypoBHs

OBLIIO MPHUHSTO B IAHHOM Clly4ae:

11 | Kto U3 y4acTHUKOB A) OtnpaButens;
KOMMYHHKAIMOHHOTO npouiecca | b) [lomyuaTens;
3aHUMAETCsl KOJUPOBAaHUEM B) Ces3yromuii;
uHpopmanuu: I") KonupoBmiuk.

12 | KTo U3 mepeuncieHHbIX HIKe A) C.H. UynHoBckas;
aBTOpOB BhIJIessAeT Haubombiee | b) C. Po66un3;

KOJINYECTBO JTAIOB IIPUHATUSA B) M. Meckos;
peleHus: ') ®. Xenoypu.

13 | IIpu kakoM 3HaueHuH BeauuuHbl | A) 15;
pucka B % TroBOpAT 0 B) 20;

MOBBIIIIEHHOM PHUCKE: B) 30;
') cpie 35.

14 | K dakropy kakoi cpessl A) Cpenia KOCBEHHOT'O BO3/IEHCTBUS;
OTHOCHUTCS] U3MEHEHUS b) Cpena npsaMoro Bo3JeicTBus;
3aKOHOJIaTEJIbCTBA CTPAHBI: B) Menuacpena,

I') Muxkpocpena.

15 | K kaxoii rpynmne MeTo10B A) Pa3paboTka cuieHapueB;
aHaJIM3a BHEIIHEW Cpebl b) KonnuectBeHHslit orpoc;
OTHOCSITCSI UMUTALINOHHbIE B) CpaBHuTENbHBIN aHATH3;

UTPBIL: I') beHumapkuHr.

16 | B kakux ciaydasx A) Korna Tpebyercs npUHATH KOJUIETHAIbHOE

1eJ1ec000pa3HO HUCI0JIb30BATh pelieHue;
MaTEMaTUYECKNUE METO/BI b) Korna nmeercst HectanapTHas npooiema;
NPUHATHUS PEIICHUS: B) Korna Heo0xo1uM MHHOBAIIMOHHBIN TTOIXOT,
I') Korna umeercs Xopouo CTpyKTypUpOBaHHast
CUTYalHs.
17 | Kornma meHemkep nuMeer A) DkcriepTHas BIIaCTh;

JKCIIAHUEC BIIMATH HAa IPYTUX,
CTPEMUTHCA OKa3aThb IIOMOIIb

b) Brnacte nmpumepa;
B) IIpaBo Ha BiacTb;
I") Het BepHoOTO OTBETA.




NOAYHMHCHHBIM, O KAKOM
HNCTOYHHMKEC BJIACTHU MACT PCUb:

18 | CoTpynHUK MOTYYHII 1BA A) BHYTpUIMUYHOCTHBIN;

IpOTUBOpEYALUX opydyeHus oT | b) Mexrpynnosoii;
Ha4yaJabHHUKA OTAENA U OT B) Hedopmanbhsrii;
PYKOBOJIUTEIIS MPOEKTA, B I') HecuctemHsbIid.
KOTOPOM OH 33JICVICTBOBAH, U HE

3HAeT Kak NnocTynuTb. O KakoM
TUIE KOHIIMKTA UJIET PeUb:

19 | O kakoM crioco0e pa3pernieHus A) CoTpyTHUYECTBO;
KOH(JIMKTa HJIET peusb, ecnu ABa | b) Kommpomucc;
KOHKYPHUPYIOIUX OTJelIa B B) Akkomopanus;
opranuzanuu paau coxpanenus | I') M36eranue.
XOPOUIMX OTHOIIEHUH B
KOJIJICKTHBE OTKA3bIBAIOTCS OT
TOTr0, 4YTOOBI OTCTAaUBaTh CBOU
MHTEPECHI U YCTYIAIOT APYT
Apyry:

20 | K kakoii rpymme paspenicHust A) KoMIuiekcHbIi;
KOH(JIMKTOB OTHOCUTCS METO/L b) Kocennslii;
pa3bsicHeHue TpeOOBaHUM K B) Ilpsamoii;
pabore: I") HopmaTuBHBIi.

21 | C gero HauYMHAETCS A) C BO3HUKHOBEHUS IPOOJIEMBI, BEI3BAHHOU
yIpaBJIeHYECKUIA UK JUIs U3MEHEHHEM YCIOBUH (PYHKIIMOHUPOBAHUS
OpraHu3anui: OpraHu3aluy;

b) C MoMeHTa MostyueHus 3alaHus OT
BBILIECTOAIEH YIIPABICHYECKON CTPYKTYPBI;
B) C MoMeHTa co3/1aHust IPEANPUSITHS;
I') Het BepHoOro oTBETA.
22 | Kakoii TN CTUMYJIHPOBAaHUS A) AIMHHHUCTPAaTUBHOE,
COTPY/HUKOB K BBITTOJTHEHHIO b) MopaisHoe,
peLIeHUs CBS3aH C B) [Icuxonoruyeckoe,
YIIOBJIETBOPEHHEM UX JIMYHBIX r) KommekcHoe.
aMOUINIA:
23 | UTo U3 mepeuncieHHOTO HIKE A) DKOHOMHYHOCT,
HE SBIISIETCS KpUTEPUEM b) [lonroToBNEeHHOCTS,
3¢ (HEeKTUBHOCTH B) bricTpas peannsyemocTs,
YIIPaBJIEHYECKOTO PEIICHUS: r) CBOEBpEMEHHOCTb.

24 | Tlokasarens SHTPOITUN A) BO3MOXXHOCTB BBIPa3UTh MpoOIeMy
XapaKTepu3yer: KOJINYECTBEHHO,

b) CreneHb pUCKOBaHHOCTH PEIICHUS,
B) CKOpOCTh peanu3aluu peneHus,
r) CteneHpb aJJleKBaTHOCTH MTPOTHO3A.

25 | UTo U3 mepeuncieHHOTo A) Pemienue, KoTopoe 00BEKTUBHO MPEBOCXOAUT
OTHOCHTCS K TO, YTO OOBIYHO CUUTAIOCH HAWITYUIIINM;
CyIeponTUMaNTbHOMY perieHnto | b) Pemenue, yctpanBatomiee CTOPOHBI €

MPOTHBOIOJIOKHBIMH B3IJIsI1aMHU;
B) BepeH u otBer a, u oTBeT 0;
r) Her BepHOro oTBeTa.

26 | K mpumepam BHelIHEH nmamsTu A) Accormmarnus;

OTHOCATCA:

b) CnpaBouHuK;
B) COOCTBEHHBIE Pa3MBIILICHNUS,




r) YM03aKII0U€HUE Ha OCHOBE 3ay4E€HHOMN
nHpopmanuu.

27 | K xadecTBy nHpOpMaIHH A) AKTyallbHOCTb;
MPEIBbSABISIOTCS TPEOOBaHUS: b) HocrarouHocTs;
B) AZIpECHOCTb;
r) Bece nepeuncnennoe
28 | PaccraBbTe 3TaIbl IPUHITHS A) 2,4,5,1,3,6,8,7
YIPABJICHUYECCKOTO PEIICHUS B b) 2,1,6,5,3,4,7,8
HY)KHOM TTOPSIJIKE: B) 2,1,5,6,4,3,7,8
1) BeisBiteHue pakropos Bausaus; | 1) 2,1,6,5,4,3,7,8
2) unenTuduUKaIms TPOOICMBI,
3) aHaIN3 BBISBICHHBIX
BapUAHTOB PELICHUS;
4) BBIOOP HAWITYUIIIETO PEIICHUS;
5) BBISIBIICHUE CYIIECTBYIOIIUX
BapHAHTOB PELICHMUS;
6) pacnpeneneHue GaKTopoB
BJIMSTHHSI 110 CTETIEHU BaXKHOCTH;
7) peanu3aiiys BHIOPaHHOTO
BapHaHTa PEIICHUS;
8) ouenka 3¢hpekTUBHOCTH
pelieHus
29 | B pamkax K1accH4eckoro A) CoBepiieHCTBOBaHHSI OpraHU3AIHOHHOMN
MOJIX0Ja B MEHEKMEHTE CTPYKTYpHI;
MOCTPOCHUE «COBEPLICHHON b) Ananranum K ©3MEHEHHUSM BHEIIHEH Cpe/bl;
OpraHM3aIMKu» TOCTUTAIOCH 32 B) [loBbItieHus 3 heKTUBHOCTH COTPYTHUYECTBA C
CYET: MOCTaBIIUKAMU;
r) HanesnieHHOCTh Ha COBEPILIEHCTBOBAHUE CUCTEMBI
cObITa MPOTYKIIUH.
30 | K anemenram cpepl MpsiMOro A) INoTpeburenu;
BO3JICUCTBUS HE OTHOCSATCS: b) DxoHomuueckuii cnam;
B) ['ocynapcTBeHHbIE OpraHBl;
1) KOHKYpeHTHI.
31 | Temmns! uapanuK, 6e3padoTuLsl, | A) Cpeabl IPSIMOro BO3AEHCTBHS;
CTaBKHU HAJIOTOB K 0OAHKOBCKHUX b) Cpenbl KOCBEHHOTO BO3/ICHCTBUSI.
KpeIuTOB, OPMBI U MacIITa0bI
TrOCYJapCTBEHHON MOJACPKKH
Ou3Heca M T.JI. HETIOCPEICTBEHHO
BO3/JICICTBYIOT Ha B3aUMOCBSI3U
OpTraHM3aIMH C TIOCTABITUKAMHU U
MOTPeOUTESIMH, Ha TIOBEJICHHUE
KOHKYPEHTOB U OTHOCSITCS K
dakTopam:
32 | K meroagam ananu3a BHEIIHEH A) OyHKIIMOHATBHO-CTOMMOCTHOM aHAU3;
Cpeibl OTHOCATCS: b) benumapkumr;
B) AHanu3 moJieit OnusHeca;
r) OTpacneBoii aHanus;
1) Bce nepeuncrieHHsle.
33 | benumapkuHr — 3T0: A) MuHuMH3anus 3aTpaT Ha POU3BOACTBO

IPOAYKIINH;

b) IIporecc TOUHOTO U3MEPEHHS U CPABHEHUS BCEX
ornepanuii o pa3paboTKe U BHEAPEHUIO IPOAYKTOB
MUPOBOIO KJIacca;




B) AHanu3 BO3JHCTBHSI PHIHOYHBIX CTPAaTEru Ha
NpUOBLIB;

r) AHanu3 nokasaresei npeanpusITHii 0THOM
OTpaciu.

34 | MHorocTyneH4aTble METO/IBI A) Meron Jlenbdu;
aHaJIN3a BHEIIHEN Cpebl HE b) CutyannonHnoe MoJieTMpOBaHHUE;
BKJIFOYAIOT: B) [Ipsmoii ompoc;
r) Mo3roBoii mTypm.
35 | BoneBbie METOIBI IPUHATHUS A) Korna npo6iiemMa 10CTaTOYHO MPOCTa, CUTYAIIUs
peLIeHn UCTIOIb3YIOTCS: 4acTO NOBTOPSIETCS B IPAKTHKE YIIPABICHUS,
UCXO0JIHasi UH(OpMALKs U3JI0’KEHAa B KAUeCTBEHHON
opme;
b) B c10XHBIX, HO XOPOIIO CTPYKTYPUPOBAHHBIX
CUTYyallUsIX, KOTJa BCsA UCXOHAst HH(POPMALUs
U3J10KE€HA B KOJIMUYECTBEHHON opMe U UMeeTcs
BO3MO>KHOCTb IPOBECTHU JIFOObIE HEOOXOIUMBIE
pacuertsl;
B) B cutyanusx, xapakTepu3yromuxcst 00JIbIIon
HOBH3HOM, BBICOKOH CTENEHBIO HEONIPEAETICHHOCTH U
pHCKa, pa3HOOOpa3ueEM U B TO K€ BpeMs
HEJIOCTATOYHOM MOJHOTOM U JIOCTOBEPHOCTHIO
UCXOJIHON MH(OpMAIMH, KOTOpasi MOXKET OBbITh
BbIpa)K€Ha U B KAUECTBEHHOMW, U B KOJIMYECTBEHHOM
dopme;
r) Het npaBusibHOro 0TBETA.
36 | BeiOepuTe MeTOA MPUHATHS A) Cosemanue;
pelieHui, B OosbLICH cTeneHn b) Cemunap;
OCHOBaHHBIN Ha HKCIIEPTHOU B) Mo3roBoii mrypm;
OLICHKE:! r) Meron [lensdu.
37 | Beigenute Hanbosee mMpoKoe A) Xapuzma;
MOHSITHE CIIOCOOHOCTH OKa3biBaTh | b) ABTOpHUTET;
BJIMSTHUE HA TIOBEJICHUE JIIOJICH: B) Brnacts;
r) PykoBoacTBo.
38 | B knaccu¢ukanum uCTOYHUKOB A) Ilpunyxnaenue;
BJIACTH ATOT DJIEMEHT ObLI b) 3akomn;
BBISBJICH IIOCIIETHUM: B) Xapusma;
r) Csi3u.
39 | K npuunnam KoH{(IIUKTa, A) Huzkuii ypoBeHb CaMOYBaXEHUS U
MOPOKJCHHBIM TPYIOBBIM arpecCUBHOCTH;
HPOLIECCOM, HE OTHOCSTCS: b) IlepexnaapiBanue 3a1a4 Ha TOAYMHEHHBIX;
B) HeymeHue BecTu J1es10BbI€ IEPETOBOPHI;
r) OTcyTcTBHE Ha paboyeM MecTe HeOOXOAUMOM /ISt
pabOThl TEXHUKHU.
40 | PasHornacus Mexnay A) MexrpynnoBomy KOHQIIUKTY;
npodCcor3aMu 1 b) MexnuaHocTHOMY KOH(IIUKTY;
MeTauI000pabaTHIBAIOIINMHU B) KoH(nukTy MeX 1y TMYHOCTBIO U IPYIIION;
OpraHU3aIHsIMHU TI0 TIOBOLY r) Mesxxopranu3aliioHHOMY KOH(IMKTY.
YCIOBHUH TPYA OTHOCATCS K:
41 | lns npou3BojcTBa Badens u A) HUYEro He BBITOJIHO MPOU3BOANTD;

NI€YEHbS UCTIOJIB3YIOTCS TPU BUA
NPOAYKTOB: MOJIOKO, caxap U
myka. [{nst mpousBoacTsa 1 kr
Ba(ens TpedyeTcs 1 11 Mosoka,
0,5 kr caxapa, 0,6 kr myku. s

b) Tonbko Baduin;
B) Tonbpko neuense;
I') Badens 19 mr. u neyenps 39 wr.




NPOM3BOJCTBA | KT IIeYCHbs
Tpedyercs 0,8 1 mosoka, 0,6 kr
caxapa, 1 kr myku. Bcero Ha
cknajae ectb 50 1 monoka, 50 kr
caxapa u 50 kr myku. [{eHa
Badenp 80 pyOel 3a Kr, leHa
neueHbs — 75 pyoneii 3a kr. Yto
BBIT'OJIHEE TPOU3BOJIUTH?

42 | IlpumeHeHne IBPUCTUIYECKOTO A) 3a HECKOJIBKO MUHYT JIO €r0 Hayana,
MeToaa «ceMuHapy conpsbkeHo ¢ | b) He TpeGyeT npenBapuTensHOTO IIIaHUPOBAHUS;
TJIaHUPOBAHUEM JIaThI €TO B) 3a 1-2 mecsina o ero Havana;
MIPUMEHEHUS: I') Her npaBunpHOTO BapuaHTa OTBETA.

43 | Cpeay UCTOYHUKOB BIACTU A) Brnacte npumepa;

BBIJEJISIIOT: b) IlpaBo Ha BracTh;
B) IloTpe6HOCTH BO BiacTy;
") Bce BapraHThI BEpHBI.

44 | JlaHHBIH UCTOYHMK BJIACTU A) IToTpeOHOCTH BO BJIACTH;
BBIpa)kacTcs B KE€JTAHUU UMETh b) Bnacts nnpopmanuu;
BIIUSIHUE HA JIPYTHUX, B) OkcnepTHas BiacTs;
MPOSIBJISIETCA B Jlaue I') Biacte cBsizeii.
HAaCTOWYHBBIX COBETOB U
CTPEMJICHUH OKa3aTh IIOMOIb,

BBI30BE OMOLUI Y IPYTUX;
YKPEIUICHUU CBOEH peryTalllu:

45 | K oCHOBHBIM IIPUYMHAM A) Pacrnipenenenue pecypcos;
KOH(JIMKTOB MO>KHO OTHECTH: b) Paznuuus B nemsix;

B) HeynosneTBopuTenbHass KOMMYHUKAIINSA;
I') Bce BhlenepeunciieHHbIE. .

46 | B 3aBucuMOCTH OT A) YcToituuBble, yaepKUBAIOLIHECS OT KOH(DIUKTOB
NPUBEPKEHHOCTH K KOHPIUKTaAM | U KOH(IUKTHBIE;
pabOTHUKOB OpraHu3alui MOKHO | Bb) OnepaTHBHO U MEIEHHO pearupyronme;
pa3aenuTh Ha TPYIMIbL: B) IlogurHEeHHBIE ¥ TOJUMHSIOIINE;

') OMOIMOHAJIBHO pearupyrouye U caepKaHHbIE.

47 | Ilouck UCTUHHOTO A) Komnpomuccom;

YIOBJIETBOPEHHUS 3aIIPOCOB BCEX b) CotpynandectBomMm;
3aMHTEPECOBAHHBIX JUIl ITyTEM B) Akkomomanuei;
MpOpabOTKU pa3Inyuui, I') U36erannem.
HaXO0KJIEHUS U pelIeHus npoodiem

ABJISETCS:

48 | Benenue nueBHuka HaOmoaeHuii | A) [IpenBaputebHOMY KOHTPOJIIO;
3a paOOTHUKOM, 3aBeJIeHUE Ha b) Tekymemy KOHTpPOJIIO;

KaXXJ10T 0 paGOTa}Q]_uero B) 33KJ’IIO‘H/ITCJ'H>HOMy KOHTPOJIIO;
MH(POPMALOHHON KapTOUYKHU C I") KoMIIeKCHOMY KOHTPOIIHO.
3aIUCSAMHU HApYyLIEHUN TPYI0BOMI

JUACIIUIUIMHBI U TTPOSIBJICHUI

AKTUBHOCTH OTHOCHUTCH K:

49 | Kakue BuIbI OTBETCTBEHHOCTH B A) IlpodeccrnonanbHyIo;

OpraHMU3alMi MOKHO BBIJICIIUTH! b) I'paxxnanckyto;
B) Yronosnyto;
I') Beppo b u B
/1) Bce BapuaHTbI BEpHBI.
50 | 3amaua 00 UCTIOIH30BAHUHU A) 14(200,100,200);

pPECYPCOB: KaKO HauOOIBIIHIA

b) 12 (100,200,200),




HIPUPOCT MPHOBLTH MOXKET
MOJIyYUTh UHBECTOP MPHU
BroxxeHuu 500 MutH. pyo.
KkpatHOCThI0 100 MiTH. pyo0.
MEXY TpeMs PEANPHUITUIMH,
JAIOUIMMH CIEAYIOLTNE
IPUPOCTHI MPUOBLIN:

100 | 200 | 300 | 400 | 500
1]3 5 5 7 10
24 4 5 8 10
3|2 5 4 9 11

B) 12 (100,0,400);
') HeT npaBUIBLHOTO OTBETA.
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[Tpunoxenue 9

IIpuMepHBbIii HepeYeHb BOMPOCOB K 3a4eTy MO JUCHHUILINHE «YTIPaBJIeHYeCKHe
peuieHns»:

. OCHOBBI TEOpUU IPUHATHUS PELLIEHUN

. CoBpeMeHHBIE IOAX0bI K TEOPUU IIPUHATUS PEILIEHUN

. DyHKIIMM MEHEKepa B IPUHATUU PELLICHUN

. MeTopl IaHUpOBaHKUS U IPOTHO3UPOBAHUS B IIPUHATUN PELICHUN

. Ponp xOMaH/1bI B IPUHATUY PELLIEHUN

. IIpunsATHS pelIeHne B CTPaTErHYeCKOM MEHEDKMEHTE

. [IpuHATHA penieHue B ONEPaLlMOHHOM MEHEKMEHTE

. IIpobnema ropu3oHTa IJIAHUPOBAHUS B CTPATEIrNYECKOM MEHEIKMEHTE
. MeTrozasl NpUHATHS PELICHUHN B CTPATETNYECKOM MEHEKMEHTE

. HpI/IHHTI/IC peI_HeHI/Iﬁ IIpu YyHnpaBJICHUNU HWHHOBAIIMUOHHBIMH W HWHBCCTUIMOHHBIMH

MIPOCKTAMHU

11

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

MPUHATUS
29
30

. IHCTpyMEHTBI MHHOBALIMOHHOI'O MEHEKMEHTA

OneHka MHBECTUIIMOHHOM MPUBJIEKATEIbHOCTH IIPOEKTA

[TpunsTHE pereHuii Ha OCHOBE MH()OPMAIIMOHHBIX CUCTEM U KOHTPOJIJIMHIa

Knaccugukarus npuHIMaeMbIX peIICHHH

KavecTBO 1 3 PeKTUBHOCTH IPUHUMAEMBIX PEIICHUIN

ACIEKTbI YIPaBJIEHYECKUX pEIICHUN

[TpyuHUMTIBI IPUHATHS PEICHU N

TpeboBaHus1, TPEIBSBIIEMbIC K YIPABICHUSCKAM PEIICHUSIM

@DakTOpBl, BAUAIOIIUE HA IPUHATHE PEILICHUN

Otanbl U YpOBHU NPUHATHUS YIIPABICHYECKUX PELIEHUN

MeTopl MPUHATHS YIPABIEHYECKUX PEILICHUI

Oranel NPUHATHS PALlMOHAIILHOTO PEIICHUS

Hayunslil TOAX0 B IPUHATUY PELICHUN

Mopenu NpuHATHS pEICHUI

Oco0eHHOCTH NPUHATHS PELLICHUH B TOCYIapCTBEHHOM CITy:K0e

MeTtobl onieHKH 3 GEKTUBHOCTH MPUHATHS PEIICHUN B TOCYIapCTBEHHOM CITy:k0e

[IIkanbel U3MEPEHUS U MHBAPUAHTHBIEC aITOPUTMBI B TEOPUU NIPUHATHS PELLIEHUI
BeposTHOCTHO-CTATUCTUYECKUE METObl ONMMCAHUS HEOINPEIECICHHOCTEH B TEOpUHU

peLIeHn

. Onucanue 1aHHBIX, OLIEHUBAHUE U TPOBEPKA FMIIOTE3 B IPUHATHH PEIICHUN

. Makpo- 1 MUKpOOKOHOMHYECKUE MOJIEIIU B TEOPUU NIPUHATHS PELICHUN



[Mpunoxenne 10

Ha3Banue AUCHUIIJIHHBI

Ha3Banme HHTECPAKTHBHOI'0 3aJaHUSA

Lenp HHTEPAKTHBHOIO 32JaHNUSA (YTO 00YYAIOIIUIICS TOTKEH
CIEJIATD)

IIpunsiTHe ynpaBiaeHYeCKUX
peleHuil (MeHeX:KMEeHT, Bce

JuarHocTuka KpM3MCHOM CUTYalluM B Pa3BUTHH OPraHU3alMH, BbIpadoTka
YHpaBJIeH4YecKOro pelieHus

OO0yuaromuiics 10/2KeH MOKA3aTh YMeHHUsI B pa3padoTKH U
peaju3aliy yNPaBJeHYeCKOIro peeHust

npoduiin)

Dnemenmol Dnemenmul Onucanue cyenwvt | Onucaunue nepconasiceii Onucanue cooepiicanus Onucanue oeiicmeuil Ouenka deiicmeuit 00yuarouiecocs
3a0anus cooeprrcanus (¢pon, mecmo (non, eo3pacm, cyenvl (Oelicmeusn odyuarowuxcs (konuuecmeo 6a1108)
(craitowy) (3nanus, oeiicmeus) GHeuwlHUIl 8U0) nepcouaiceil, mexcm,

oeiicmeus, penauxu u m.Jo.)
ycnosus,
mpyonocmu u
ozpanuyenus,
cumyayuu)
Beenenue Onucanue Kaburer 1. I'enepanbHBIT Kpucruna 3BoruT 1o tenedony | 1. Koneuno, s mpuny. be3 ouenku
CUTYyaluu reHepaIbHOro JTUPEKTOP CETU Kene: «Kens, nobpoe yrpo. 2. Cmacu6o, 3aBTtpa B 10.00
JUPEKTOpa CeTH pectopaHoB, Kpucrtuna, 3astpa B 10.00 3amaHupoBaHO | MOJOWIY HA BCTpEUy.
pectopanoB (Ha 42 rona, oxera B coOpaHue coBeTa JUPEKTOPOB 3. I[Ipomury npouieHus, y MeHs
17 ataxe 6usHec- | OPIOYHBII KOCTIOM. Halel CeTH peCTOPaHOB B Ha 3aBTpa 3aIJIaHUPOBAHO
LeHTpa, Oonpiioi | 2. Jlupekrop no MOeM KaOuHeTe, peAceiaTeb | MOCEUIeHHEe CONsIpUs B JaHHOE
OBaJIbHBIN CTOII, MapkeTuHry, JKeHs (He B | MOIPOCHII Bac TakXe Mo3BaTh BpeMSI.
Joporast KaOuHeTe, yJajJeHHo, JUISl y4acTHsi B pa3roBope,
JepeBsTHHAS CTYZACHT). y3HaTh MHEHHE JUPEKTOPa 0
Mebenb, Ha MapKEeTHHTY, TaK CKa3aThy.
CTeHaxX
OnaroapCTBEHH
bl MTUCHMa
pectopany,
CBUJIETENIBCTBA
KavyecTna
NPENOCTABIISIEMBI

X YCITyT, BBIBECKA
C Ha3BaHUEM CETH
pecTopaHoB
«JlaryHay)

Kpucruna npu orserax 1,2:
«[lo 3aBTpax» Ilepexon k cueHe
1 6e3 oTBeTa 0Oyuaromerocs.
Kpucruna npu orsere 3:
«[Ipennararo Bam Hanucatb
3asBJICHHE Ha YBOJILHECHHE.
MoskeT OBITh TIEPECMOTPUTE
CBOE perieHne?».

1. Ot0 OblIa mIyTKa, KOHEYHO s | be3 orneHkn
TIpHIY.
2. [Ipoctute, s mpumy.




Cuena 1

1.1.

be3 m3menennit

1. Tlpencenarens coBeta
JUPEKTOpOB, BuTanuii,
50 net, BBITTIAAUT
JIOCTATOYHO MOJIOIO,
OJICT B PBaHBIC JUKUHCHI,
¢$yTOONKY, KebI.

2. AxmioHep, AJeKcei,
BeIxozen ¢ 1990-x rogos,
45 ner, omeT B ApKuUit
KOCTIOM U JIAKOBBIC
Tydnm.

3. Akmmonep, [1asen, 38
JIET, OJIET B CTPOTUHU
CHHUM KOCTIOM M
KOKaHbIC TY(JIH.

4. I'eHepanbHBIN
TVPEKTOP CETH
pecropanoB, Kpucruna,
42 roga, oyeTa B
KOCTIOMHOE IIJIaThe.

5. lupexrop mo
MapKeTuHry, JKens (B
kaOuHeTe, 3a KaJpom,
CTYJIEHT).

Buranwuii: «Komern,
MPUBETCTBYIO BeexX. [1o3BonbTe
MPEJICTaBUTh BaM HAIIETO
HOBOTO JIMPEKTOpA 110
MapKeTuHry. MBI Bac
TIPUTIIACTITH, T.K. HY)KE€H
CBEXXHH B3TJISA HA CUTYAITHIO.
[lo3BonbTE HAUaTH Hallle
cobpanne. Kak Bnazgener 40%
aKIuii 1 00ECIIOKOCH TeKyIIeH
CUTYyaIlMeH: Halla CeTh
pecTOpaHOB paboTacT B
CErMEHTE «CPEIHUI TUTFOCY,
cefyac KpU3HC, Mbl HAa TPaHU
3akpbITus. Hago
KOHLICHTPHUPOBATLCS HA
CHIDKEHHH U3AEPIKEK, Ka4eCTBO
0o MagaeT, yXyAmaeTcs
oOciy)XxuBaHHe, TTaacT
KOJIMYECTBO TOCTEH pecTopaHa.
51 Bac cobpai, 9To0BI
pa3o0paThCs B CUTYAINH U
IIPUHATH CTPATErMUYECKOE
peweHue. Moe MHeHuUE —
HEO0XOJIMMO TyXe 3aTSHYTh
mosica ¥ *J1aTh, KOTa
3aKOHYHTCS] KPU3HCY.

1. IIpomos4arts.

2. Bpago, med!

3. Buranuii, Bel Kak Bceraa
MIPaBbI, MOKHO 5 H3JIOKY CYTh
nena?

4, 5] He MOHMMAIO0, 3aYEM BEI
MEHS CI0JIa TIO3BAJIH.

1-1 6amn, 2 — 0 6amios, 3 -0
6amnos, 4 — 0 6aoB.

ITpu otBete 1 nobamnsercs
6ast B BUIE JKEITOH 3BE310UKH
B JIEBOM BepxHeM yriy. [Ipu
oTBeTax 2-4 Kpucruna:
«[To3BosIbTE MPOIOIKUTH
coOpaHue, Korza 3aifieT peus,
MBI K BaM 00paTuMcsl, POy
OoJee HE ITPEPHIBATHY.

1.2.

be3 usmenenuni

be3 usmenenni

Buranuii: «Ilo uroram
MOCTIETHETO KBapTaja
HECMOTPSA Ha MOBBIICHUEC
pPeHTa0EHHOCTH OO YOBITKH
BeIpOCIWY. [1aBen:
«PeHTabeNBHOCTB-TO PaCTeT,
HO 103aBuepa nied-mosap
OIISITH MIBBIPSUICS TIPOYKTaMU
Y 3asBJICHUEM Ha YBOJIbHEHHE.
OH rOBOPHT, 4TO HE
coOMpaeTcs TOTOBHUTh U3 TAKHUX

1. Otkyna xe 5 3Ha10, MOsI
JIOJDKHOCTB JI0 Ha3HAYCHHS:
HHTepHeT-MapKeTOIIor.

2. Ml nepeuutu Ha 6osee
JACIICBBIX ITOCTABIITUKOB.

3. Jlymaro, 3TOT BOIIPOC HAIO
3a/1aTh TeHEPAIbHOMY
JHPEKTODY.

4. MsI yBennumIn OIOJKET Ha
pexinamy Ha 20%.

1 -0 6amnos, 2 — 1 6amn, 3 -0
6amnoB, 4 — 0 6amiIoB.




npoaykToBy». Butanuii: «Kens,
BBI paboTaeTe B KOMITAHUU YKE
1,5 ronma, HAaIOMHKUTE, KAK MBI
CHU3WIIHA CE0ECTOUMOCTD OO
pecTopaHa?y.

[Tpu otBete 1,3,4 Butanuii:
«/ymaro Ham HaJ0 ¢ BaMu
MIPOCTUTHCSI, Pa3 BEI HE
BIIa/IEETE CUTYALUEN».

IIpu otBete 2 Burtanmii:
«Cnacu00, BBI IPABBI».

1.3.

be3 m3menennit

be3 m3menenni

Anexceii: «C mepexomom K
6osee femIeBbIM NTOCTABIIIMKAM
HaM IPUXOJMUTCS TPATUTh
He3aruIaHUPOBAaHHbIE CYMMBI
Ha TorarieH1e KOHPINKTOB,
Hanpumep, rocje ciaydas ¢
OTpaBJIeHHEM pBIOOii B HalleM
pecTopaHe». Butanuii: «A 1
CYHMTAIO, YTO 3TO HAIIHU 1TOBAPa
HE CMOTJIM NPaBHIHHO
MPUTOTOBUTH PHIOY, HATO
nepcoHai mrpadoBaTh Npu
TaKUX BOT JOIOJHUTEIBHBIX
(hMHAHCOBBIX 3aTpaTaxy.
ITaBen: «IIpu Takoii cucreme
mrpadoB mepcoHa Obl
MOJIro/1a cujel 6e3 3apIiaThi».
Buranuii: «KeHs, Kak eIe Mbl
MOJKEM COKPATHUTh PACXOIBI?».

1. 3akpeITh 00yUAIOIINN IIEHTD,
YBOJIUTH LITATHOI'O TPEHEPA.

2. COKpaTuTh OJTHOTO U3 TISATU
OyXraJiTepoB.

3. CHM3UTP 3apaboTHYIO TUIATY
O6apMeHaM u oduiaHTaM.

4. YBomuth yOOpIIHIl,
00SI3aHHOCTH TIEPEJIOKUTH Ha
aIMHHHCTPATOPOB.

5. [epeiitn Ha cucteMy
«3apaboTHas 1iaTa B
KOHBEPTE», YTO 3HAYUTEITHEHO
CHHU3HT OOIIKE 3aTPaThI
OpraHM3aIHH.

1-1 6amm, 2 —1 6amwr, 3 — 1 6ann, 4
— 0 6annos, 5 — 0 6amios.

be3 m3menenni

be3 m3menennit

[Ipu otBetax 4,5 Buranmii:
«BbI HE TIpaBHI, 3TO HE
YKJIQIBIBACTCS B TTOJIUTHKY
Halllell KOMIaHUUY.

IIpu otBeTax 1-3 Buranuii:
«Xopo1110, KaXKeTCsl IKOHOMUS
Ha 3aTpaTrax 3TO HaIle
MOCJIE/IHEE CIIACCHUEY.
ITaBen «Het, MBI OKa3aanuch B
nosyuike. ITocmoTpure:
MOTHSTD IICHBI MBI YK€ He
MOJKEM: OHH U TaK BBIIIE
CPEJHMX IO PBIHKY B HAIlIEM
CerMeHTe. DKCIEPUMEHTHI €
BBOJIOM HOBBIX OJIIOJ] TOXKE
OILL[YTUMBIX PE3YJbTATOB HE




npuHecnu. [lanee, MbI
skoHommiH. Ha uem? Ha
MPOAYKTaX, Ha 3apIUiaTe u
00yueHnu niepcoHana. B urore
VIIUTH JTY4ITHE O(QHUIUAHTEI,
MOBapa, CTaJIo Xy’Ke Ka4eCTBO
Omon u obciryxxuBaams. Kak
CIIEZICTBHE, TOCTEH MPUXOIHUT
MeHbie. [lagaer Beipyuka, a 3a
HeH — 1 mpuObLTE. MBI CHOBa
PEXKEM H3ICPIKKH, MMOTydacM
elle Xy>ke KauecTBo, elle
MeHbIIe rocreit... M tak mo
KPYTY».

IIaBen moka3pIBacT BCEM
KPYTOBYIO THATPAMMY.

1.4. be3 usmenennii Be3 u3menenni Ha skpane: auarpamma. 1. Ha camomM Jene He ObLI0 1-1 6amn, 2 — 1 6amn, 3 — 1 6amr, 4
IMaBen: «Kenst, kKak BbI HEOOXOIUMOCTH CHHKATh — 0 6amoB.
CUUTAETE, CBSI3b MEIKIY 3aTpaThl Ha IEPCOHAI H KyXHIO,

CHIDKEHUEM MPHOBUIN U Torja Obl KAYECTBO YCIIyTH HE

CHIDKCHUEM 3aTpar Ha ymano.

MEepCOHAJ U MHTPeaUeHTh! st | 2. Hopmy mpubbiiu

6101 — CO3/1aHa B paMKax HEOOXOAUMO TIO/ICPIKUBATE

HCKJTFOYUTETHHO BCEraa, KOHEYHO, 3TO

YIPABICHYECKOTO PEIICHUsI?». | MPUYHHHO-CJICICTBEHHAS CBSI3b.
3. B nepuop kpusuca
OPEANPHUSITUS TOJKHBI OBITH
TOTOBBI K TOMY, YTO TIOHECYT
yOBITKH, OCHOBaHHas 3a/a4a —
COXPaHUTbh KIIUEHTOB.
4. Ilpu Texkyien cutyanuu
BUKY TOJIBKO OJIMH BBIXOJ —
3aKpbITh OU3HEC.

IIpu otBetax 1,3 [1aBen:

«Cnacu00, s TOXe Tak

CUHTAOY.

ITpu otBete 2 ITaBexn: «/a,

4aCTUYHO BEPHO, HO HE B

MIEPUOJT KPU3HCA.

ITpu otBete 4 ITaBen: «OT0

COBEPILICHHO HE BBIXO] U3

curyanuu. Brl coOCTBEHHO 32

CBOIO paboTy IEPKHUTECH?».

1.5. be3 uzmenenunii be3 uzmenennii Anekceii: «KoneuHo, 1. TTonHas cMeHa mepcoHaa 1 -0 6amnos, 2 — 0 6amios, 3 — 0

3aKpbIBATh PECTOPAHBI — HE
BAapUAHT, TAK MHOT'O OBLIO

OpraHMU3aIMU BIIOJHE MOXET
cpaboTars.

6amos, 4 — 1 Gam.




BIIOXEHO. Kak MOXXHO 0)KHUBHTb
6uznec? MoxxeT peOpeHIuHT?)

2. 5l mpeanararo HUYETO HE
MEHSATb, 00CITY)KNBaHHE
OCTaBHTb TO K€, TOJIBKO
TIOBBICUTH KA4eCTBO OJIIO.

3. CMmeHa KoHLIeIINY, An3aiiHa,
MEHIO OTpeOyeT erre OOIBIIX
WHBECTHIIUH.

4. Heo0xonmuMo TIpUBIIEYh
KIIHEHTOB BBICOKHM Ka4eCTBOM
0JIr0]T 1 0OCITY)KMBaHWSI.

IIpu otBete 1 Anexceil: «Bbl
KaXeTcsl He IOHUMAaeTe CYTH
peOpeHTMHT Y.

IIpu otBete 2 Anexceit: «MHe
He MOHSTHA Ballla MO3UIIHA, 3TO
HE CTPATEern4ecKoe pelcHue).
IIpu otBeTe 3 Anexceii:
«PuckoBaTh ere OoNbIIMH
JICHbIaMH HEIIEIeCO00pa3HO.
[Ipu otBete 4 Anexceil: «f1 ¢
BaMH TIOJIHOCTBIO COTIIACEH).

1.6.

be3 m3menenni

be3 m3menenni

Buranuii: «4 npotus cMeHbI
cTpaTerud. Msl MoxeM
YIOPaBIIATh U3/AE€PKKAMU, HO HE
MOJKEM YIPABIATh COCTOSHUEM
peiaka. Hajo xnarte, noka
PBIHOK ITOWET BBEPX, MO0
3aKPBIBATHCS.

[TaBen: «Eciu XOTUM BBIKUTD,
CTpaTEeTHIO HAaJI0 MEHSTb.
IIpennararo paccuuraTs
CLIEHApHUH 3aKPBITHS,
JTAJIbHEHMIIETO CHIUXKEHUS
U3JIepAKEK, MPUBICUCHUS
KIHEeHTOB. JKeHs, KaK Bbl
cuuTaeTe?».

1. He HaJI0 HUYETO
paccUUTHIBATh, WTaK MOHATHO,
YTO JIy4llas CTpaTerds — 3TO
CTpaTerusi CHWKEHHs N3AEpKeK.
2.3aKkphiTbCSI  BeIb  Bcerja
ycreeM, XOTsl YOBITKH MOTYT
BBIPACTH, €CJIM HHUYEro He
IpEINPUHUMATb.

3. Hanio puckHYyTh, PHIHOK BEb
JOJDKEH TPUHATH B COCTOSHHE
pocTa, a y Hac K TOMY BpEeMEHH
yxKe OyIyT JOSIbHBIC KIUCHTHIL.

1 - 0 6amnos, 2 — 1 6amr, 3 — 1 6amwr.

ITpu otBete 1 Burammii: «Kax
HE HaJ0 cuuTaTh? BEI
HETIPaBBI».

ITpu otBete 2 Burammii:
«YacTU4HO BBI TIPABHI, U BCE
e JTydIlle pacCINTaTh BCE
CTpaTerumny».

ITpu otete 3 [laBen
«ITonHOCTBIO COTNIacen»,
Anekcell «IlonnepxuBaroy.




Buranuit «Kpuctuna, a Bbl Kak
cuntaere? ». Kpucruna: «51 6b1
puUCKHy1a». Buranmii:
«Xoporo, pa3 OOJIBIIMHCTBO
roJIOCyET 3a Mepexo]] K HOBOH
CTpaTeTuH BEDKMBAaHUE HA
PBIHKE, 5 COTJIALTYCh.
Kpucruna, mycts pUHAHCOBBIHA
JUPEKTOP PaCCUUTAET 3aTPaThI
U 0XKHMJAeMBIE PE3YIbTAThI OT
peanu3anumny.

Cuena 2

2.1.

be3 usmenenuit

1. T'enepanbHblii
JUPEKTOP CETH
pectopaHoB, Kpucruna,
42 ropna, oaeTa B
OPIOYHBIH KOCTIOM.

2. lupexTop 1o
MapKeTHHry, JKens (B
KaOuHeTe, 3a KaJpoM,
CTYJICHT).

Kpucruna: «Kens, Ham ¢
TOOOM NPEACTOUT CIIOKHAS
pabota. YpaBieHueCKOe
pelieHue Hazio
CTpYKTypupoBaTh. Kak TbI
CUMTAaCIllb, KAKO! U3 BHIOB
pEIIeHHS TIPUHSIT COBET
JIUPEKTOPOB?Y.

1. KpaTtkocpouHoe.

2. Ctparerudeckoe.

3. bezanmbTepHaTHBHOE.
4. OpueHTHpYIOLICe

1-0 6amnos, 2 — 1 6amr, 3 -0
6amios, 4 — 0 6amIoB.

[Ipu otBere 1,3,4 Kpuctuna:

«HeBepHO BBI IOHSUIN COBET
JTUPEKTOPOBY.

ITpu oTBete 2 Kpuctuna:
«Xopol1110, C 3TUM
pa3o0paucey.

2.2.

be3 usmenenuni

be3 usmenenni

Kpucruna: «Temneps BaxXHO
MOHATH, N3MEHEHHS KOCHYThCA
BHYTPEHHEH WM BHEIIHEH
cpeibl BO3IEUCTBUA?»

1. Tonbpko BHyTpEHHEH
CpPEIbL.

2. Tonpko BHEITIHEH CpeIpL.
3. Kak BHyTpeHHEH, Tak U
BHEIIIHEHN CpeJibl.

1 -0 6amnos, 2 — 0 6amios, 3 -1
Oa.

ITpu otBerax 1,2 Kpuctuna:
«M3MeHeHHsI KOCHYTBCS 1
HAaIlI TIepCcoHal, ¥ paboTy C
MOCTABITUKAMU.

ITpu otBere 3 Kpuctuna:
«BepHo».

2.3.

be3 usmenenuni

be3 usmenenni

Kpuctuna: «Ctpaterus

(b opMHPOBaHUSI JTOSUTEHOCTH
KIIMEHTOB TPEIOIaraeT
MO3TAIHYIO peaTU3aluIoO.
JKensi, maBaii BEIOepeM
HanOoJIee JIyJIme

1. ExxeHnennenbHbIe
COBELIAHUS PyKOBOAMTENEH
JUTIST OOCYKIIEHUS OTYETOB C
uudpamu.

2. I1oBbIllIeHHE MOTHUBAIIUH Y
0apMeHOB U OHITHAHTOB.

2,3,5 — 1 6ain, ocransHeie — 0
0aJlIoB.




MEpPOTIPUATHS IS
pea3anyy CTpaTeTum.

3. INouck opuIMaHTOB,

3 pexTHBHO
KOHTaKTUPYIOIIHX C
KJIMEHTaMH.

4, Bo3Bpar K CTapbIM
MTOCTABIUKaM TIPOJTYKTOB,
ITyCTh U TI0 00JIEE€ BHICOKUM
[EHAM.

5. ITonck HOBBIX
ITOCTABIUKOB MPOTYKTOB C
HEBBICOKMMU TICHAMH.

6. YOexxaeHne Bcex WICHOB
COBETa JUPEKTOPOB
IIOBBICUTH MapKeTHHFOBLIﬁ
OIOKET Ha N3yYEHHUE
MOTpeOHOCTEH
MOTpeOUTENeH YCIyTH.

7. I3MeHeHne MEHIO.

8. Ilonck HOBBIX MeCT
HAXOXKICHUS PECTOPaHA B
LeIX MUHUMU3AlU 3aTpaT
HA apeH/Ty.

IIpu npaBUIBEHOM OTBETE
Kpuctuna: «BepHho, erie
HaM HE0O0XOIUMO HE IPOCTO
COBELIATHCS C
PYKOBOJICTBOM, a
BBIpElGaTBIBaTB HOBBIC
MOJXO0/IbI K IPUBJICYECHUIO
KIIMEHTOB; IPU
BO3MOKHOCTHU KOHECYHO
3aKyNOYHbIE LEHbI CHU)KATB,
HO He B yuiepd KauecTBy
MPOLYKTOB; HA MAPKETUHT
Oonpioro OrompKeTa
BBIJICJINTH HE MOXKEM, HAJIO
IIPUMCHSATHh MaJIO3aTPaTHBIC
MAapKETUHI'OBBIC
uHCTpyMeHThl. [Ipennararo
BCTPETHUTKLCS B PECTOPaHE U
Ha MECTE [IOCMOTPETh
po0JIEeMbl H3HYTPU.




Cuena 3

3.1.

Pectopan
«Jlarynay,
KpaCUBBII
UHTEpbED,
Joporas MeOenb,
(dbopmeHHas
onexAa y
odpuIIaHTOB

1. Kpucruna

2. O¢unmanr, Cepreii,
20 net, omet B
(OpPMEHHYIO OJIEKIY
3. upexTop no
MapkeTuHry, JKens (B
pecTopane, 3a KagpoM,
CTYZACHT).

Kpucruna: «Kens, s
noroBopuia ¢ CepreemM, oH y
Hac paboTaeT o(hUIMaHTOM
yKe J1Ba rojia, OH TOTOB
pacckazaTb O BOSHUKIIUX
npobiemax B pabote
0opHUINAHTOB HALITIX
PECTOPAHOBY.

Cepreii: «Bo-TiepBbIX, CHIBHO
CHM3MIIACh 3apIIaTa, HOATOMY
BCE OIBITHBIE O(PHUIIUAHTHI
YIIUIK B IPYT'HE PECTOPAHbI UITH
npyrue cdepsl; Bo-BTOpBIX,
HHU3Kass MOTHUBAILIUA (HOBI/I‘IKI/I
COBEpILEHHO HE
3aMHTEPECOBAHBI B IPABUIIbHOU
nozade OJr0JI, PacHONIOKECHHN
KIIMEHTa K 3aBEACHUIO)».
Kpucruna: «Kens, uto 6ymzem
JeJaTh ¢ HU3KOH
MOTHBALIEN?».

1. Ham HEoOxoammo
MIPUMEHUTH MaTepHalibHbIC
CIOCOOBI CTUMYJTUPOBAHUS
nepcoHana.

2. Jlyuie mpUMEHSTh TaKue
CIOCOOBI 3KOHOMHYECKOTO
CTUMYJIMPOBAHHS KaK
TUOKUH TpaduK, JIbTOTHBIN
rpaduK MPHOOPETCHIS
MIPOYKIIMH OpTaHU3aIINH,
OecruiaTHBIE OMIIETHI HA
KOHIIEPTHI | Ap.

3. MOHO MOBBIIIATH
MOTHBALIMIO Yepe3 MOXBaY,
OpTaHHU3AIHNI0 COBMECTHOTO
JIOCyTa, TIOBEIIIIEHUE
KOPIIOPAaTUBHOM KYJIBTYpbI
OpTaHH3AIIHN.

1 -0 6amnos, 2 — 1 6amr, 3 -1
Oamn.

IIpu otBete 1 Kpuctuna:
«XKeHs, ThI )K€ IOMHUIIB, YTO B
OpraHu3aluu KeCcTKUu
KOHTPOJIb U3JIEPIKEK, MBI HE
MOJeM cebe MO3BOJIUTh
YBEJIMYMBATH 3apabOTHYIO
IIaTy».

ITpu otBete 2 KpucTuna:
«Xopoliee MpeayoKeHue,
MOXHO J[aXKe C/IeNaTh JBa
BBIXO/IHBIX OYZHUX JTHS WU B
HEKOTOpBIE THH paboTaTh
TOJIKO B BEUYEPHEE BPEMSI».
ITpu otBete 3 KpucTuna:
«JlenpHOE TIpeAsIOKEHUE, HO
MOXET HE IMIPUHECTU PCATBHBIX
PE3yIBTATOBY.

3.2.

Kpuctuna: «Kakune
WHCTPYMEHTHI OyaeM
WCIIOTIB30BaTh IS
MIPUBJICYECHUS KIIUEHTOB? .

1. Pa3menieHue pexiiambl Ha
aBTOMaruCTpajIbHBIX
YIIMYHBIX MOHUTOPAX.

2. 3aKa3 peKJIaMHOTO POJIMKa
JUIsl TPAHCTISILMY Ha
H3BECTHOM TeJIEKaHaJIE.

1 - 0 6amnos, 2 — 0 6amnos, 3 -0
6amnos, 4 — 1 Gamn.




3. PasmMerieHre pekIaMHBIX
JINCTOBOM B TTIOYTOBBIX
SIITUKAX.

4. Vcrions30BaHue
3neMeHTOB MHTepHeT-
MapKETHHTa.

IIpu otBerax 1-3 Kpucruna:
«CoBepIreHHO He
YKJIAJbIBAETCS B HALLLY
CTPaTETHION.

ITpu otBete 4 Kpuctuna:
«Xopowoy.

3.3.

Kpucruna: «Cepreii, kakue
eI11e MOXKEIIb BBIICIUTD
MIPOOJIEMBI?».

Cepreit: «Bpsn mu
KJIMEHTaM HPaBUTCS, KOTAA
B CBOOOHOE BpeMs
O(HIIMAHTHI CUIAAT KyYKaMU
Y UTPAIOT B COTOBBIX
TeraeoHaX UM TPOMKO
CMEIOTCSD).

Kpuctuna: «Kens, xak
Oynem pemrats mpodiIemMy?».

1. Ilpennararo yBONBHATH
BCEX MOAO0HBIX.

2. MoxeT OBITh JTydIiie
mrpadoBath ux?

3. Camoe IeiCTBEHHOE —
BECTH paboTy 1Mo
(hopMHPOBaHUIO
KOPHOPAaTHBHOTO MTOBEICHHS
yepes Oecelpl,
(dbopmupoBaHue
KOPIIOPaTUBHOI'O JIyXa,
BOBJICYCHUE O(UIIAHTOB B
o0l111ee JIeI10 10 PEIICHUIO
npo0JeM opraHu3aiuy.

4. Mo>xHO cl1aBaTh
TenedoHbI BHaYase
paboyero JHsl.

1 - 0 6amnos, 2 — 0 6amios, 3 — 1
6amr, 4 — 0 6aIoB.

ITpu otBerax 1,2 Kpuctuna:
«Y Hac uTaKk npodIEeMbl C
Ka4eCcTBOM NepCcCoHalIa, MBI
HE MOXXEM HX MaccOBO
YBOJIBHATH WJIH
mrpadoBatby.

ITpu otBere 3 Kpuctuna:
«a, nymaro, 3To myuriee
MPEIIOKEHHE.

IIpu oTtBete 4 Kpuctuna: «A
HE HapyIIaeM JH Mbl TAKHM
o0pa3om mpaBa
TPYISAITUAXCS?».




Kpuctuna: «Xoporuo,
OCHOBHBIE IIIaT¥ peaTn3aiun
CTpaTeTuH BHIpaOOTaHbI.
KonTtpons 3a peanusanueit
MEPOIPUATUMN OCTABJISIO 3a
TO00I.

Cuena 4 Kab6uner JIUpeKTOop 1o JKens mogHMMaeT TpyoOKy. 1. Caymaro. bes ouenku
JIUPEKTOpa I0 MapkeTuHry, JKeHs (B 2. KTo Ha cBs3u?
MapKeTHHTY, KabuHeTe, 32 KaapoM, 3. S a1 BaIIero 3BOHKA.
ApKoe CMOTPUT B OKHO,
HOMEIIEHUE C cTyneHt). Pasnaerca
HECTaHJapTHBIMU | Tele(OHHbIH 3BOHOK,
CTaTy3TKaMH, 3BOHUT KpucTuHa.
KapTHHAMY,
peKIIaMHOM
MPOAYKITHEH.

4.1.

be3 m3menenni

be3 m3menenni

Kpuctuna: «Kens, 3to
Kpuctuna. Kak y Hac nena ¢
peanu3anue CTpaTeruu,
KOTJja HacTyIaeT dTaIl
KOHTPOJIA?».

1. ITo meromonoruu
MIPUHATHS YIIPABICHYECKOIO
peLIeHust 3Tal KOHTPOIIS MBI
yKe MPOILTH MOCIIe ITarna
pa3pabOTKH pEIICHUS.

2. MsI yxe ceifgac
KOHTPOJIPYEM peallu3aliuio,
HaJIa)KeHa o0paTHast CBS3b C
HNOTPEOUTENSMH, TAKXKE
OTCIISKUBAEM MOTHBALIUIO
nepcoHala.

3. KoHTpoub 3amnanupoBan
TOJIBKO ITOCJIE TIOJTHOM
peanuzanmu.

4. Kpuctuna, ThI )Xe cama
OTBETCTBEHHA 32
pean3auo CTpaTeruH, s
HHUKaK KOHTPOJIEM He
3aHUMAFOCh.

1- 0 6amnos, 21 6amr, 3 -0
6anoB, 4 — 0 6amIoB.

IIpu otBete 1 Kpuctuna
«KeHns, 310 HEBEPHO.
Hanomunato, 4To 3aBTpa
BCTpeUa C COBETOM
JUPEKTOPOBY.

ITpu oTBete 2 Kpuctuna:
«Xopol1110, ACP>KU MEHS B
Kypce, 3aBTpa C OTYETOM




BCTpPEYa C COBETOM
JTUPEKTOPOBY.

IIpu otBete 3 Kpuctuna:
«Kak >xe MBI Tor/1a y3HaeMm
00 3 dexTrBHOCTH
MPOMEKYTOYHBIX 3TAIIOB
peanuzanuu? ITO HEBEPHO.
Hanomunato, BcTpeya ¢
COBETOM JAUPEKTOPOBY.
IIpu otBete 4 Kpuctuna:
«KeHs, Ha coBeTe
JIUPEKTOPOB OBLIO TOYHO
OTOBOPEHO, UTO
OTBETCTBEHHBIM 32
peanu3anro Ha3HAYUIH
Te0s1. 3aBTpa U MPOSICHAM
CUTYaIHIO, XAy TeOs Ha
COBETE TUPEKTOPOBY.

Cruena 5

5.1.

Ka6uner
TCHEPAIHHOTO
JIMPEKTOpa CeTh
pecropanoB (Ha
17 sTaxke Ou3Hec-
LeHTpa, OoIpImon
OBaJILHBIN CTOJI,
Joporast
JCpEeBSIHHAS
Mebeb, Ha
CTeHAX
0J1aroTapCTBEHH
bIC MUCHMa
pecropany,
CBUJICTEIIECTBA
KadecTBa
MIPEOCTABIIIEMBI
X YCITyT, BEIBECKA
C Ha3BaHHEM CETH
pECTOPaHOB
«JlaryHa»)

1. Ilpencenarens coBeTa
JUPEKTOpOB, Buranmuii,
50 neT, BRITJISI AT
JOCTaTOYHO MOJIOJIO,
OJIET B pPBaHbIE JUKHHCHI,
(GyTOONKY, KeHbI.

2. AxmoHep, ANeKcei,
Beixogen ¢ 1990-x rogos,
45 ner, omeT B ApKuit
KOCTIOM U JIAKOBBIE
Tyim.

3. Axmmonep, I1asen, 38
JIET, OACT B CTPOrUH
CUHUH KOCTIOM U
KO>KaHble TY(JIH.

4. I'enepaibHbIH
JUPEKTOP CETH
pecropanos, Kpucruna,
42 ronma, omera B
KOCTIOMHOE ITJIaThe.

5. lupexrop no
MapkeTuHry, JKens (B
KaOuHeTe, 32 KaJpoM,
CTYZAEHT).

Buranmit: «Kens, B otdere
(hMHAHCOBBIN TUPEKTOP
yKazaJ, 4To Hallla CTpaTeTus
peanu3yercs ¢ pUCKOM B
35%. HammomHuTE, K KaKOH
IpyIIe peeHui 3T0
OTHOCHUTCS?».

1. Pemrenne ¢ ymepeHHBIM
PHUCKOM.

2. Pemenune ¢ moBBIIIIEHHBIM
PHCKOM.

3. Pemrenne cBepxprckoBoe.
4. Pemenue 0e3pHCKOBOE.

1 - 0 6amnos, 2 — 0 6amios, 3 — 1
6amr, 4 — 0 6aIoB.




5.2.

IIpu otBerax 1,2,4
Kpucruna: «OTBET
HEBEPHBILI.

IIpu otBete 3 Buranuit
«TouHo».

Butanmuii: «Ilomuute s
TOBOPHJI, YTO HAJIO OBLIO
COKpaIaTh 3aTpaThl U
MPUIEPKUBATHCS ATOU
CTpaTeruu, a Ternepb yObITOK
BBIPOC ITPAKTUYECKU B JBa
paza».

[TaBen: «He Bce Tak mioxo.
IMocMoTpu nydie Ha 00beM
PBIHKA U KaKyIO JIOJII0 Ha
HEM MBI 3aHUMAEM, BCE IO
miany. JKens, noscHure
CUTYALIUIO».

1. B paMkax peanuzariu
CTpaTeruu, HarpaBJIeHHOU
HA MOBBIIICHHUE JOSUIEHOCTH
KITMEHTA, HAallla KOMIIaHUs
YBEJIMYMIIA TOJIIO PHIHKA Ha
10%. O6beM pbIHKa MpH
9TOM HE3HAUYUTEIILHO
CHHU3HUIICSL.

2. O0BbeM phIHKA yrai Ha
20%, KOHKYpEeHIUs
BBIPOCIIa, 3HAYMT HAIlA
KOMITaHHS B TLTIOCE.

3. MbI 3aHMMaeM Ha pPBIHKE
J0J1t0 paBHyto 15%, npu
3TOM 00BEM PBIHKA HE
MU3MEHUIICS.

1-1 6amn, 2 — 0 6amios, 3 -0
0aJoB.

[Ipu HEBEpHBIX pEHICHUSIX
Butanuii: «MHe ogHOMY
Ka)KeTCsl, YTO peann3arus
TEKyIEeH CTpaTeruu He
oTHOcHUTCS K 3aciyre XKeHe,
OHa B 1I€JIOM He
CIPaBUIIACHY.

[Ipu otBere 1 Burtanmii:
«Kens, cnacnu6o, Teneps s
CKJIOHEH JyMaTh, YTO Ballle
NPEIOKEHHOE
CTPaTEernyecKoe pereHne
65110 BepabIM. Criacn6o 3a
paboty!».




