ABTOHOMHasI HEKOMMepUeckast 00pa3oBaTeIbHast OpraHu3aIus BBICIIETO 00pa30BaHUS
"CuOupcKuit MHCTUTYT OM3HECA U MH(OOPMAIIMOHHBIX TEXHOJIOTHIT"

VYTBEPXJIEHO
MoanucaHo undposoi nognuceto: AHOO BO
"CUBHUT"
MpuunHa: A yTBepaun 3TOT AOKYMEHT PeKTOp
DN: MHH 10/1=7707329152, E=uc@tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan HpOTOKOJ'I oT 27082025 NQ 11
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHUE ITEPCOHAJIOM>»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hamnpasnenue noarorosku: 38.03.01 DxoHoMuka

Hanpasnennocts (npoduib)noArotoBku: byxrantepckuil yder, aHaau3 U ayIuT

KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
OuHo-3a0uyHas popma oOyueHus — 4 roga 6 mecsua(-eB)
3aounas Gopma oOyueHus — 4 roga 6 mecsua(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

. Omck, 2025
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Pa3padoruukmu:
JIOIeHT, AerapTaMeHT OYHOTO 00yUYeHHs, KaHAUAT
¢mnocodckux Hayk Tomcrukos /I. A.

Penensenrnl:
Kytnynun E.A., 3amecTuTens reHepanbHOro AMpeKTopa o nepcoHany U pexumy AO «Omckoe
MAaIIMHOCTPOUTENIEHOE KOHCTPYKTOPCKOE OI0pO», K.3.H.

PaGouas mporpamma IUCIUIUTHHEI (MOMAYJsSl) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO no nanpasnenu 1o noarotoBku 38.03.01 DxoHOMHEKa, YTBEPKIEHHOTO MpHKa3oM MUHOOpHAYyKH
or 12.08.2020 Ne 954, c yderoM TpynoBbIX (QYHKIUH TNpo(ecCHOHATBHBIX CTaHIApPTOB:
"Byxranrep", yrBepxkaeH npukazomM Muntpyna Poccun ot 21.02.2019 Ne 103n; "Cneumanuct o
BHYTPEHHEMY KOHTPOJIIO (BHYTPEHHUIN KOHTpoisep)", yTBepkleH mpuka3oM Muntpyna Poccun ot
22.11.2022 Ne 731n; "BuyrpenHuil ayautop", yTBepxkaAeH mnpukazom Muntpyna Poccum ot
24.06.2015 Ne 398n; "Craructuk", yrBepkaeH npukazoM Muntpyna Poccum ot 08.09.2015 Ne
605uH; "Ayautop", yrBepxaeH npukazoM Muntpyna Poccun ot 19.10.2015 Ne 728n; "Cnernuanuct
B OLICHOYHON JESATENBHOCTH'", YTBEPKAEH mpukazoM Muntpyna Poccun ot 26.11.2018 Ne 742m;
"CrneumanucT 1o OpraHu3alMM aJMUHHCTPUPOBAHUS CTPAXOBBIX B3HOCOB", YTBEP)KIEH NPUKA30M
MunTtpyna Poccun ot 28.10.2015 Ne 788n; "busHec-aHanuTuk", yTBEpKIeH npukazoM MuHTpyna
Poccun or 22.11.2023 Ne 821n; "CneumamucT mo 3KOHOMHKE TpyAa', yTBEPKAECH NPUKA30M
MunTtpyna Poccun ot 17.11.2020 Ne 795m.

CornacoBaHue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (Tipu HANTMYUN)
opras
1 PykoBoguTens Pomnonos M. T. CommmacoBano | 27.08.2025, Ne
00pa3oBareIbHO 11
W IpOTrpamMMBbl
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Conepxanue
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

HGHL OCBOCHUA AU CIHUITIIINHBI - I/I?)y‘IeHI/IC OpFaHI/I3aLII/IOHHO-3KOHOMI/I‘IeCKI/IX 148
COLIMAJIBHO-TICUXOJIOTUYECKUX OTHOILICHWM II0 TOBOAY YIIPAaBICHUS IIEPCOHAJIOM Ha YpPOBHE
OpraHM3aIMH U 03HAKOMJICHHE CTYICHTOB C TEOPUEH M METOJaMH KaJIpOBON pabOTHI

3aauu N3y4eHHs TUCIUIUIAHBL:

- I/IByI-II/ITB TeOpeTI/I‘IeCKI/Ie OCHOBBI ynpaBneHmI HepCOHaJIOM;
- paccMOTpeTh (OPMBI, METOBI U TIpaBUiIa pabOThI C MAJIBIM KOJUIEKTHBOM, Pabovei rpyIimno;

- copmMHpOBaTh CUCTEMHOE TOHMMAaHHE IMPUHIMIIOB HMCIOJB30BaHUS IIEPCOHANA OpraHU3aIHN
0601 POpMBbI COOCTBEHHOCTH U MEXaHU3Ma YIIPABICHHS UM;

- OBJIAJIETh METOJAMH IIJIAHWPOBAHUS M OpraHu3aluy paboThl epcoHala MPEANPUATHNA Pa3InIHbIX
(hopM COOCTBEHHOCTH, OpTaHHU3AIII, BEJOMCTB;

- OBJIAZICTh HABBIKAMH aHAJIM3a KaJpOBOW CUTyalluH, 0TOOpa, aAanTallii U OLCHKH IepCcoHaa;

- OBJIAJIETh METOJJaMH MOTHBAILIMU U KOHTPOJISI pabOThI TIEpPCOHANA MPEINPUATHI B 3aBUCUMOCTH OT
($hopM COOCTBEHHOCTH, OpraHU3AIIH, BEIIOMCTB;

- Hay4UThCs pa3padarbiBaTh 000CHOBAHHbBIE PEUICHHUS 10 BOIIPOCAM YIIPaBJICHUS IEPCOHAIOM.

2. [Inanupyempblie pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

[IK-4 CnocobOeH oCymIeCTBIATh ACATEIHHOCTh MO TUIAHUPOBAHWIO, OPTaHM3AIlM{, MOTHBAIUU W
KOHTPOJIIO ~ paboThl  MepcoHana,  OOECMEYEeHHI0  JOKYMEHTAIIMOHHOTO  CONPOBOXKJICHUS
YIpaBIEHYECKUX MTPOLIECCOB

[1K-4.1 3HaeT OCHOBHBIC MPHUHIUIIEI U METOJBI OPTaHHW3AIMKA PAOOTHI MEpCcoHaa, 00BEKTHI
TPYZOBOTO TPOIECCa; OCHOBBI OPraHU3alUU JIEJOMPOU3BOACTBA M JOKYMEHTAI[MOHHOTO
COTIPOBOXK/ICHUS YIPABICHUECKHUX MIPOLECCOB

3nams:
[1K-4.1/384 OcHOBHBIEC OHATHUS U KaTETOPUU YTIIPABICHHS IIEPCOHATIOM

[1K-4.1/385 MeToapl TUIaHUPOBAHUS, OPraHU3AIMKA, MOTHBAIIUU W KOHTPOJIS TIepcoHaIa
OPEIIPUITUN Pa3IUYHBIX (OPM COOCTBEHHOCTH, OPTaHU3alIUiA, BEAOMCTB

[1K-4.1/386 OcoOeHHOCTH OpraHU3AIMH JACSITSIBHOCTH MAJIBIX TPYMI IS pean3aiiu
Pa3IUYHBIX SKOHOMHUYECKHX MTPOEKTOB

[1K-4.2 Ymeer opranuzoBarh AEATEIBHOCTD MO IUIAHUPOBAHUIO, OPTaHU3aLMH, MOTUBALIMU U
KOHTPOJIIO pabOTHI IEPCOHAJIA MMPEANPHUITHI Pa3TUIHBIX (HOPM COOCTBEHHOCTH, OPraHU3aIlNM,
BEJIOMCTB, a TaKXXe, JOKyMEHTALIUOHHOMY COIIPOBOXKICHHIO UX ACSTEIbHOCTH

Ymems:

[1K-4.2/YmM4 [lnanupoBaTb ¥ OpraHu3oBaTh pabOTy TMeEpcoHaja MNPEANPHUATHN
paznu4HbBIX (hOpM COOCTBEHHOCTH, OpTaHU3aINil, BEJOMCTBAM

[1K-4.2/YM5 TlpuMeHsATh METOAbI MOTHBAIMM M CTHUMYJIHPOBAHUS Tpylda pabOTHUKOB
OPEANPHUATUN PAa3TUUHBIX POPM COOCTBEHHOCTH, OpraHU3aIUH, BEJOMCTBAM

[1K-4.2/YM6 OcymecTBIsTh KOHTPOJIb pabOTHI MEpCcOHANa MPEANPHITHN Pa3IHUHBIX
¢dbopM COOCTBEHHOCTH, OPTaHU3AIIHIA, BEOMCTB

[1K-4.2/YM7 Opranu3zoBars paboTy MajIOro KOJIJIEKTHBA, paboueil rpynibl

3. Mecto aucuumimHbl B cTpykrype OII
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JucuumuinHa (MOIyNb) «YIpaBiIeHHUE MEPCOHANIOM» OTHOCUTCS K (OPMHpPYEeMOW y4YaCTHUKAMHU
00pa3oBaTeIbHBIX OTHOIIEHUH YacTu 0Opa3oBaTeNbHON NMPOrpaMMbl M U3y4aeTcs B cemecTpe(ax):
Ounas ¢popma oOyuenus - 5, Ouno-3aounast popma oOydeHus - 6, 3aounas popma oOyueHus - 6.
[IpenmecTByronye AMCUUILUINHBI (IPAKTUKH) IO CBA3IM KOMIIETEHIIMI:

JIOKyMeHTaIlMOHHOE 00eCIIeUeHNE YIIPaBICHHUS;
[Tocnenyromue AUCHUIIINHBI (IPAKTUKH) 110 CBSI35IM KOMITETEHIIMI:

[InannpoBaHue U IPOrHO3UPOBAHUE;

IToaroroBka K mporeaype 3alUThl U 3alI1Ta BbITYCKHON KBaTH()PUKAMOHHONW PabOThI;

MIPOU3BOICTBEHHAS IIPAKTUKA (IIPEIIUIIIIOMHAs );

B nmpomecce wu3yyeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEUICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOil.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

Ounas ghopma obyuenus
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=
. 2 = | = = 5 s
5 |15 g | 3|8 |E | 5
g g |82 & | |2 |= g
© o o =
513 |88 5 [Eo|® 28| So
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[Tepuon %Eé%@% 2 %EEEEE CEE
o < am™m T o~ [a] < [5) < o < <
00y 4eHus H&vaé E EE’E@E’QE’ 55
g |8 [EF| &8 |E |8 >,
5 |2 |7 2 |2 |E Q %
S e |8 T |2 |3 |28 )
S [0 F | 2B & |2 2
A s &)
O 2
=
. DK3aMeH
[TsTeiit cemectp | 144 | 4 | 58 | 4 18 | 36 | 59 27)
Bcero 144 4 | 58 | 4 | 18 | 36 | 59 27
Ouno-3a0unas ¢hopma obyuenus
xR
S
<
A N — =R = =
5B |= |FIE |2 8 | E
S ¢ B~ 8 |&g |x |8 3
Z 2 83l F T a =
5 38 |55 |Eo|f 5] B
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[Tepuon %Eé%@% 2 %EEEEE CEE
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g |8 [EF| & I|E |E |8 >,
5 |2 |7 2 |2 |E Q %
CECE g |2 |2 o
o |© <5 l% = &)
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[ecron DK3aMeH
cemecTp 144 4 |40 | 4 | 12 | 24 | 95 )
Bcero 144 4 |40 | 4 | 12 | 24 | 95 9
3aounas gpopma obyuenus
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S
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=] =} = 2 |g g 1) 5
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S © X |28 |& |2 z
IlecToi 144 | 4 10 4 ) 4 | 125 DK3aMeH
ceMecTp 9)
Bcero 144 | 4 10 4 2 4 | 125 9

5. Conepxanue 1M CUUILTAHBI (MOYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAIOTCSI)

Ounas popma ooyuenus

s |2 o
[&]
<« | 5 |8 B =
- = O g2 = =
= [ < = I
|z 2(2828
% = " |9 O A
2|0 | 2 |8ES
[ag] o]
HaumenoBanue pasziena, TeMbl = o S = (28 =
= o b (] O = =
5|l z | 8| & |8-E8%2
2 = o S |»E& ¢
= <] = = ST =
o | 2| 5| g | 3 |EB &<
= ) = 1 o T 5 S
) o = S = |s 2. 23
O o O o < 53 30 &
M 4 = = O |IE 3 aE
Pasnen 1. YnpaBienue 117 4| 18| 36| 59| IIK-4.1
MepPCoOHAIOM [1IK-4.2
Tema 1.1. TeopeTuueckue ocHOBBI | 12 2 4 6
YIPaBJICHUS TIEPCOHATIOM
Tema 1.2. Ilepconan kak 0ObeKT 14 2 6 6
yIpaBJICHUS
Tema 1.3. Cucrema ynpaBieHus 14 2 4 8
MIEPCOHAJIOM MPENNPUATHUS
Tema 1.4. KagpoBas nonutuka u 12 2 4 6
KaJpOBO€E IJIAHUPOBAHUE
Tema 1.5. Haiim, aganranus u 12 2 4 6
BBICBOOOXKIICHHE TTepCoHaTa
Tema 1.6. TexHonmoruu pa3BuTHs 12 2 4 6
nepcoHana
Tema 1.7. MotuBanus u 12 2 4 6
CTUMYJINPOBaHUE NIEpCOHAIIA
Tema 1.8. KoHtposs u oneHka 14 2 4 8
nepcoHana
Tema 1.9. DpdexTuBHOCTH 15 4 2 2 7
CUCTEMBI YIIpaBJICHUS IEPCOHATIOM
Hroro 117 4| 18| 36 59
Ouno-3aounas popma obyuenus
s |2 o
@]
<« | 5 |8 B =
- = Ve =R~
= s |2 =T =
= = o |58
) = = |85 8 R
= |5 | 8 |[2E 8
= ol ] =
HanmenoBanue pasnena, TeMbl = v = E |28 s
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S| E| 2|8 |S45¢
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= ) = & = I =5 E"
(] jan) ~ < E < > g‘ o
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Pasnen 1. Ynpasienue 135 4] 12| 24| 95| IIK-4.1
MEePCOHATIOM [1K-4.2
Tema 1.1. TeopeTnyeckue oCHOBBI | 12 2 2 8
YIIPaBJICHUS TIEPCOHATIOM
Tema 1.2. Ilepconan kak 00bEKT 16 41 12
YIIpaBJICHUS
Tema 1.3. Cucrema ynpasieHus 14 2 2| 10
MIEPCOHAJIOM TPEITTPUATHUS
Tema 1.4. KagpoBast monuTuka u 12 21 10
KaJIpOBOE TJIAHUPOBAHUE
Tema 1.5. Haiim, aganranys u 15 2 2 11
BBICBOOOYKICHUE TIEPCOHAIA
Tema 1.6. TexHosmoruu pa3BuTus 10 2 8
repcoHaia
Tema 1.7. MotuBamnusa u 14 2 21 10
CTUMYJUPOBAHHE TEPCOHAA
Tema 1.8. KouTpois u onieHka 16 2 21 12
repcoHaia
Tema 1.9. DddexTuBHOCTD 26 2 4 6| 14
CUCTEMBI YIIPaBJICHUS TIEPCOHAIOM
HTroro 135 4| 12| 24| 95
3aounas gpopma obyuenus
< |2 o
- 5 |8 2 =
= | 5| |EE:
< = < E S o
E < ?é 53 O M
S| o | Z|SES
= g o 5 )
HaumenoBanue pazaena, TeMbl S o = 2 128 =
S| 2|8 |E|522z
s = o " 085
) T =) S | & &
= @) = I Q. T E g
o > = E Q |E 5 =8
= ) = X = I =5 E"
(] T ~ < E < > g‘ o
Q o () (o < E& O &
m | X | B |E |0 |E%akE
Pasnen 1. Ynpasienue 135 4 2 4| 125| 1IK4.1
MEePCOHATIOM [1K-4.2
Tema 1.1. TeopeTnyeckue 0CHOBBI 14 2 12
YIIPaBJICHUS TIEPCOHATIOM
Tema 1.2. Ilepconan kak 00ObEKT 16 2| 14
YIIpaBJICHUS
Tema 1.3. Cucrema ynpaBieHus 12 12
MIEPCOHAJIOM TPETTPUSATHUS
Tema 1.4. KagpoBast monuTuka u 16 21 14
KaJIpOBOE TJIAHUPOBAHUE
Tema 1.5. Haiim, aganranys u 12 12
BBICBOOOYKICHUE TIEPCOHAIA
Tema 1.6. TexHomoruu pa3BuTus 14 14
repcoHaia
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Tema 1.7. MotuBanus u 12 12
CTUMYJINPOBaHUE NIEpCOHAIIA

Tema 1.8. KoHtposs u oneHka 16 2 14
nepcoHana

Tema 1.9. DpdexTuBHOCTH 23 2 21
CUCTEMBI YIIpaBJICHUS IEPCOHAIOM

Hroro 135 4 2 4| 125

5.2. Conep:xkanue pa3aesioB, TeM IMCUUILIAH

Pazoen 1. Ynpaenenue nepconanom

Tema 1.1. Teopemuueckue 0cHOBbI YNpasieHuss NnepCoOHAIOM

Henun, 3amaun W QyHKUMM yhOpaBieHWs TMepcoHasoM. llpomecc ympaBieHHs MEPCOHAIOM.
Ku3HeHHBI UMK OpraHu3alMd M  yIOpaBlieHue nepcoHasoM. [IpuHIMMOBI — ynpaBieHHS.
3aKOHOMEPHOCTH Pa3BUTHS IPOLECCOB B chepe ynpaBIeHHsI IEPCOHATIOM.

Teopuu ynpasienus. AIMUHUCTpPATUBHAS IIKOJIA YIIPABICHUS U €€ 3HaYCHHE AJI Pa3BUTHS TEOPUU
YOpaBlIEHUS TEPCOHAJIOM. XapaKTEepPUCTHKAa KOHUEMIUN yHpaBieHHUs. YIpaBie€HUE TPYIOBBIMU
pecypcamu. Yopapi€HUE MEPCOHAIOM. YINPABICHUE YEIOBEUECKUMHU OTHOIICHUSMH. COIMaibHbIN
MEHE/KMEHT.

OcHOBHbIE KaTeTOPUH U TOHATHS YIIpaBICHUs NepcoHanioM. YenoBeueckue pecypehl, YeIoBeYeCKuil
KaIuTal, TPyJIOBbIE pecypchl, paboyasi cuia, nepcoHai, Kajapbl. Tpy1oBoi moTEeHIUA.

OCOOEHHOCTH COBETCKOM W POCCHMCKOW IIIKOJI YMPaBJICHUS TEPCOHAIIOM M WX MPETBOPCHHE B
npakTHke. 3apyOeXHble MOENN YIPaBICHUS [IEPCOHATIOM.

BnusiHue nesTeNbHOCTH MO YNPaBICHHIO MEPCOHAJIOM Ha IMPOU3BOJACTBEHHO-KOMMEPUYECKYIO
3¢ (HEKTUBHOCTD OpraHu3aIuy.

Tema 1.2. Ilepconan kax obvexm ynpasienus

[lepconan - cyOBeKT M OCHOBHOW OOBEKT YIpPABICHHUS B NPEANPHATUAX pPa3IUYHBIX (HopM
COOCTBEHHOCTH, OpraHM3alusix, BegoMmcTBax. CoaepkaHue TMOHATHA «IIEPCOHANl OpraHU3aIMN»,
o0IIye U OTIMYUTENbHBIC Mpu3Haku. OyHKIUU nepcoHana. Ilepconan u ero poib B yIpaBiIeHUU
npou3BoAcTBOM. llonsite komnektuBa. ColumanbHas CTPYKTypa KOJUIEKTHBA. PoneBas cTpyKTypa
KOJUICKTHBA. JTambl pa3BUTUS KOJJIEKTHBAa. KOMMyHUKalMyM B KOJJICKTHBE U MX 3(PPEKTUBHOCTD.
®opMmanbHble U HepOpMaJbHbIE KOMMYHHKauuu rpynnsl. CrutoueHue KosuiekTuBa. KoHQIUKTH B
KOJUIeKTHBe. MeToabl yrpaBieHus: KOH(GIUKTaMUu. Majblif KOJIJIeKTUB, KOMaHa ¥ paboyasi rpymna.
Otanbl GpopMupoBanus padoyeit rpymnibsl. OCOOEHHOCTH OpPraHU3aIMK ACSITEIBHOCTH MaJbIX TPYIIT
ISl peau3aliy Pa3TuIHbIX S3KOHOMUYECKUX MTPOEKTOB.

Ponp u ¢QyHKUMH pyKOBOAMTENsS B YIPABICHWH KOJJIGKTUBOM. TpeOoBaHHS K PYKOBOTUTEIIIO.
CymHocTts u npupoaa BiaustHuA. Mcrounuku Brnactu. CTpaTeruu BAMSHUA. MeETOABI YIPaBICHHUS.
Crunu pykoBozacTsa. Ponb 1 3HaueHue nuaepa. [lenernposanre noaIHOMOYUH.

Tema 1.3. Cucmema ynpaenenus nepcoHaiom npeonpusimus
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CymHocTh M TpeOOBaHUS CHCTEMHOTO IOAXOJa K YIPABICHUIO TEPCOHANIOM. BHemHss u
BHYTPEHHsIA Cpella OpPraHM3aluyd U MX BIMSIHUE HA CHCTEMY YIIPaBICHHUS IepcoHalIoM. Mecto
CHCTEMBI YIPABJICHHUS MEPCOHAJIOM B OOIIEH CHCTEME YNpaBlICHUs MPEANpPUSATHs, OpPraHU3aIHH,
BeoMcTBa. CTpPyKTypa M COCTaB CHCTEMBI yrpaBieHHs nepcoHasoM. Kiaccugpukanus MeTomoB
aHalM3a ¥ TOCTPOEHHsS] CHCTEMBI YINpaBlIEHHs INepcoHasoM opranuzauuu. Ciyxba ynpaBieHus
nepcoHangoM. PacnpeneneHue  0OsI3aHHOCTEM  MEXIy  JIMHEHHBIMH — PYKOBOTUTEISIMH U
CIELMATUCTaMU I10 YIPABICHHUIO IEPCOHAIOM. MeTonbl pacmpelnencHuss Leled U 3aJad MExXIy
pabotnukamu. IltatHoe pacnucanue. Oneporpammbl mporeccoB. CxeMbl (DyHKIIMOHATBHBIX
B3auMojeiicTBuii.  OOecrieueHue  CUCTeMBl  ympaBieHus  mHepcoHanoMm.  OcobeHHOCTH
(YHKUMOHUPOBAaHHUS CHCTEMbl YIpPABICHUS IEPCOHAIIOM B TMEPUOJ KPU3UCHOTO PA3BUTHUSA
OpraHu3aLNH.

Tema 1.4. Kaoposas nonumuka u kaopogoe Nianuposanue

KanpoBasi monutuka opraHu3alyu: MOHATHE, CYLIIHOCTh U OCHOBHBIE 3JIEMEHTHI. MeCTO KaapoBOi
MOJIMTUKU B cTpaTteruu Ou3Heca. CyObeKThl 1 00BEKTHI KaJ{pOBOW MOIUTUKU. Llenu u nmproputeTsl
COBPEMEHHOM KaJipoBOo MOJUTUKH. COOTHOIIECHUE IIeJIe OpraHu3allMil U KOHLIETIMH KaJIpOBOM
NOJUTUKUA. MeEXaHu3M peanu3alii KaapoBOW MOJUTUKM opraHu3auuu. Crneunpuka KaapoBOi
NOJIMTHUKU B KPYIHBIX U MAJIBIX OpraHU3alusAX. YCIOBUS pa3pabOTKH KaJpOBON TOIUTHKH.

Bunel kaapoBol TNONWTUKM, HX XapakTepucTuka. OTKpbITas KazapoBas MOJMTHKA. 3akKpblTas
KaJapoBas IOJUTHUKA. IHHOBalMOHHAs KajgpoBas MoauTHKa. POpMHUpOBaHUE KAaIPOBOW ITOIUTHUKH.
XapaKTepUCTUKU BaXHEUIIMX MPUHIUIOB (OPMUPOBAHMS KaJAPOBOH MOIMTUKKA OpraHU3allvu.
KangpoBass monuTuka B yCIOBUSX LMKIMYHOTO Pa3BUTHUS OpraHu3aluu. MeXayHapoqHBIN OIBIT
pa3paboTKU U pean3aiuy KaJpoBoi pabOThI.

[TnanupoBanue paboOTHI C MEPCOHANIOM Kak (opMa peanu3anuy KaJpoBOH MOIUTHKH OpraHU3allyu.
enu, 3a1aun ¥ CyHIHOCTD KaJIpOBOI0O IUIAHUPOBAHUS HA NPEANPUIATUN. XapAKTEPUCTUKA KaIpPOBOIO
rianupoBaHua. OOBEKT KalpOBOTO IUIAHUPOBAHUS U MIPUHIUIIBI €T0 OPraHU3aLUU Ha MPEeIIPUATHH.
CyuiHocTh U cofiepKaHue CTPATEeTHYeCKOro U ONEPaTUBHOTO INIAHMPOBAHUS PaOOThI C IEPCOHAIOM.
CTpyKTypa THUIIOBOTO OIEPATUBHOTO IUIaHA KaJpoBOM paboThl Ha mpeanpusTuu. MHpopmarms ams
KazpoBoro ruianupoBanusd. CozpepikaHue pas3[esioB IUIaHA; MJIAHWPOBAaHHE MOTPEOHOCTH B KaJpax;
IUIAHUPOBaHME TMPUBJICYCHUS, aJaNTallud ¥ BBICBOOOXJEGHHE TIEepCOHANA; IUIAHUPOBAHUE
UCTIONIb30BaHMsI  MEpPCOHANIa; IUIAHUpOBaHME OOY4YeHHs, NEepPEHOATOTOBKM W TOBBIIICHUS
KBaJM(HUKALUK KaJIpOB; IUIAHUPOBAHUE JIEIOBOW Kapbepbl, KaJpOBOTO pe3epBa; IUIAHUPOBAHHE
pacxofoB Ha mepcoHasn npeanpusaThs. OCHOBBI HOPMAaTHBHOIO I0XOJa K IUIAHWPOBAHHUIO
nepconana. Onpezaenenue noTpedHocTH B nepconane Hopmer Tpyna. Bumsl 3arpar Bpemenu. AHanus
3atpat Bpemenu. dororpadus pabodero BpeMeHH.

Tema 1.5. Haiim, adanmayusi u 861c60002cOeHUe NepcoHand
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KoHKypeHTOCIIOCOOHOCTh MPEANpUsATHS Ha pbhIHKE Tpynaa. PazpaboTka mporpaMm ynOBIETBOPEHUS
NEPCIEKTUBHBIX MOTPEOHOCTEH OpraHu3aly B repcoHane. TeXHOmorus mpUBJIeYeHNs KaHIU1aTOB.
Jlmsuar mepconana. Kpurepum orbopa KaHAMZATOB HA BaKaHTHBIE pabodne MecTa.
[Mpodeccuorpamma. Ipoduns momxHocTU. McTouHnKM Habopa pabOTHUKOB U MX 3(P(HEKTUBHOCTS.
[Tporiecc orbopa mepcoHana B OpraHu3aniiio. MeToipl OICHUBAaHHUS NPETEH/ICHTOB HAa BAKaHTHYIO
JIOJDKHOCTE (pabouee Mecto). OleHKa IIEHHOCTHBIX OpHeHTanuil auuHoctu. CobecenoBaHue mpu
npueMe Ha paboty. KoHKypcHBI oTOOp mepcoHaia: mapaJurMbl KOHKYypCa, 3Tallbl, OpraHU3anus
paboThl KOHKYpCcHOI Komuccuu. Tpynosoii gorosop. [ogdop u paccraHoBKa KaapoB.

TpynoBast amanranusi 1 OpUeHTALUS HOBBIX paOOTHUKOB. Bunbl aganrtanuu nepconana. Ilepsuunas
U BTOpUYHAs ajantauus. OTanbl ajanTauuu nepcoHana. DaxkTopsl TpyAOBOH aJaNnTallu.
®opmanbHble U HeopManbHbIe METOABI ycKopeHHs anantauud. OObeKTUBHBIE U CyObEKTUBHBIC
MOKa3aTesld ajanTauuyd paOOTHUKOB. YCIOBHS ycnemHoi anantauuu. CTpPYKTYpHBIE SIIEMEHTBI
OpraHM3aluy TpynoBoM ajgantanuu. PopMmbl ajanTalyy: HACTAaBHUYECTBO, METOX YCIOKHEHUS
3aJJaHU{, OpraHU3aIMsl CEeMHUHApoB U T.JO. Pa3paboTka ajanTalMOHHBIX Nporpamm. BxioueHue
IIEPCOHANIA B OPraHU3aLMOHHYIO KYJIBTYpY.

BricBoOOkaeHNEe TepcoHana. Buapl yBONbHEHUS: MO WHHULIMATUBE COTPYAHHMKA, MO WHHUIIMATHBE
aJIMUHHUCTpAIMHY, TIPU BBIXO/E Ha MeHcuto. Pabora ¢ yBonpHseMbIM niepcoHanoM (outplacement) npu
pa3HbIX WHULMATHBAX YBOJbHEHMS. 3aK/IIOUUTEIbHOE MHTEpBbIO. [lporpammsl ymnpaBieHUsS
COKpaIeHUsIMH (ITAaHUPOBAHKE BRICBOOOXKICHUS TIEPCOHATIA).

Tema 1.6. Texnonocuu pazeumus nepconana

Pa3Butne nepconana. dakropsl, BAMAIONINE HA pa3BUTHE nepcoHana. OOydyeHue: NOHATHE, BUIBI,
uenu Konnenmmu oOydeHus] KBadU(UIIMPOBAHHBIX KaJpOB: KOHIEMIHS CIEHHUATU3UPOBAHHOTO
00ydYeHHUsI, KOHIIETIIIUS MHOTOMPO(GUILHOTO 00yUYeHHSI ¥ KOHIIETIHS 00ydeHUs, OPUECHTUPOBAHHOTO
Ha JUYHOCTh. OCOOEHHOCTH BHYTPHOPraHU3aLMOHHOTO oOydeHus. Mopaens HenpephIBHOIO
oOyuenus. Metoasl oOyueHuss mepcoHana. KopropaTuBHbIE YHUBEPCHUTETH. Poiib JTHMHEHHBIX
MEHEKEPOB M MEHEKEpOB IO TMEepCcoHaly B OpraHu3zauudud oOydeHus mnepcoHana. OreHka
pe3ynbTaToB 00ydeHusi. MeToas! orieHKH Y()PEKTUBHOCTH MPOTPAMM OO0yUICHHUS.

Lenu pa3BuTus Kapeepbl 1uisi coTpynHuka. Llemm pa3Butus kapbepbl 1js opraHuzanuu. Oopmbl
Kapbepbl. Buabl kapeepsl. Cragun kapbepbl. OTHOIIEHHUS MEXKIY dTanaMu Kapbepbl U CTaJAUSIMU
KU3HU paOOTHHUKA. YIpaBiieHHE Kapbepod B opraHuzanuu. [IporpaMMbl MOAAEPKKHA Pa3BUTHS
Kapbepbl: TOHATHE, BUIBL, OOLIas XapaKTEpUCTUKA OTHENbHBIX BHAOB MporpaMM. DakTopsl,
CIOCOOCTBYIOLIME U MPENSTCTBYIOIIME YIPABICHUIO Kapbepoll IepcoHalia B OpraHU3aluu.
CnyxxeOHO-ipoheccOHaNIbHOE TiepeMenieHue. JIeHCTBUS MEHeIKepa Mo MEePCOHATY W JTUHEHHOTO
PYKOBOIMTENSI TO YNPaBICHUIO Kapbepou. YciaoBUAMH S(P(GEKTUBHOCTH YIPABICHUS Kapbepoil.
KanapoBblii pe3epB opranuzaiuu.

CrpyKTypa KapoBOIO pe3epBa: CTPATETUUYECKUI, ONEPATUBHBIN U MOJIOAbIE CENUATUCThI. OIeHKa
s¢dexkTuBHOCTH cOTpyaHUKOB. PoTanus kaapos. [logroroska kaapoBoro pesepsa.

Tema 1.7. Momueayus u cmumynupoarue nepcoHana

[Tonstne w cymHocTh mporecca MoTtuBaruu. COBpeMEHHBIE TEOPUH MOTHUBAIMH. MOTHBAIUA,
CTUMYJUPOBAHKE M aKTUBH3AIUA IEATSILHOCTU. [ TaBHBIE M BTOPOCTENIEHHBIE (PaKTOPHl MOTHBAITUH.
Hepapxust morpeOHOCTEH, COLMAIBHBIE OXHIAHWSA, OCO3HAHME DPABEHCTBA M CIPABETMBOCTH.
Komniencanuss u motuBaums. MoTuBauuoHHas mporpamMma. Bunbl ctumynoB. BosHarpaxueHue
nepcoHana. Omiara Tpyna. ColuaabHbIN MMAKET.

Tema 1.8. Koumponw u oyenxa nepconana
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Kontpones B cucreme ymnpasineHus nepcoHanoM. HazHaueHne koHTpois. Buael KOHTposs. OTalbl
KOHTpOJIsA. IHCTpYMEHTBI KOHTPOJIS pabOoThI EpPCOHANIA.

JlenoBast OLeHKA: NOHATHE, LEIH, 3aa4d U KPUTEPUM JEIOBOM OLICHKU IEpCOHasa. YCIOBHUS U
NPUHIUNBL TTpoBefeHusT oleHkH. DyHkimu oueHku. Tumbel kpurepueB oueHku. KosdpouimeHnt
npousBoacTBeHHON pdextuBHocTH (KIID), KOMNeTeHny, IEHHOCTH, 33/1aud U eI MPOCKTHOTO
tuna. KPI. Bunel ouenku nepconana. OCHOBHbIE ATarlbl AeJI0BOM OneHKH. OOBEKThl M CYOBEKTHI
JeOBOM OLEHKH. MeTonbl OHeHKH mnepcoHana. OCOOEHHOCTH OLIEHKHM pPAa3JIMYHbIX KaTeropHid
nepcoHana (PyKOBOIUTENH, CIEHUAINCTBI). ATTecTalusi paOOTHHKOB: CYIIHOCTb, LIEJIH, 3a]layu,
Ha3Ha4Y€HUE, METOIMKA ITPOBEICHMSL.

OcHOBHbBIE TOAXOABI K OLIEHKE JAESITEIBbHOCTH: IO TpPYyLy, pe3yJpraraM Tpyda, IOBEIECHHUIO,
peiitunaram ycnemHoctu. Lentper ouenku (L[O): cymHOCTb, MPEANOCHUIKH U MPHHLUIBI METOJA.
OcHoBHbIe (GOpPMBI PaOOTHI C IEPCOHATIOM IO UTOTAaM OIICHKH.

Tema 1.9. Dghghexmusrnocmv cucmemul ynpasienus nepcoHaiom

D¢ dextuBHOCTS ympaBieHus nepconHaioM. @Dopmbl mposBieHus s¢dexra. MeTonsl pacueTa
pe3y/IbTaToB M 3aTpar, CBA3aHHBIX C COBEPLICHCTBOBAHHWEM CHCTEMBI YIPABJICHUS IEPCOHAIIOM.
CooTHOIIEHHE YKOHOMHYECKOW U COIMaNbHON 3((PEKTUBHOCTH yNpaBieHHs nepcoHanoMm. OleHka
3 PEKTUBHOCTH MPOEKTOB COBEPLICHCTBOBAHUS YIPABICHHUS MEPCOHAIOM Ha MPEANpUATHH. Busi
3P PEKTUBHOCTH MMPOEKTOB COBEPIIEHCTBOBAHMS CUCTEMbI U TEXHOJIOTMN YIIPABICHHS MIEPCOHATIOM.

ConepxaHue MOHATHUS «3aTparhl Ha nepcoHa». CoctaB 3arpar Ha nepcoHal. [Ipsmble 1 KOCBEHHBIE
3arparhl Ha epcoHal. D¢ GEeKTUBHOCTh 3aTpar Ha nepconan. O000IIaIre U YaCTHBIC MMOKA3aTeH
3 PEKTUBHOCTH 3aTpaT Ha MEPCOHAN. 3HAYCHHUE M 33aJa4ll PETYIUPOBAHUS, TUIAHUPOBAHUS, YUETa U
KOHTpOJIS 3aTpaT Ha nepcoHai. Ouenka 3pPeKTuBHOCTH pabOTHI CIIy>KOBI YIIPABJICHHUS TIEPCOHATIOM.

6. Pexomenyemble 00pa3oBaTe/ibHbIC TEXHOJIOTHH

[Tpu mpenonaBaHUM TUCHMIUIMHBI MPUMEHSIOTCS pa3HooOpa3Hble 00pa3oBaTeIbHbIC TEXHOJIOTUU B
3aBHCUMOCTH OT BHJIA U LieJIel y4eOHBIX 3aHATHH.

Teopetnueckuii MaTepuan u3naraeTcs Ha JEKIIMOHHBIX 3aHATHAX B CIEAYIOMHNX (popmax:

- MPOOJIEMHBIE JICKIIHH;

- neknug-oecena;

- JIEKIMH C pa300pOM MPAKTHUECKUX CUTYaIH.

CeMmuHapckue 3aHATHS 110 JUCHMIUIMHE OPHUEHTUPOBAaHbl Ha 3aKpeIUIEHUE TEOPETUUYECKOIO
Marepuaia, U3JI0KEHHOTO Ha JICKIMOHHBIX 3aHATHAX, a TaKKe Ha MPUOOpPETEeHUE OTOTHUTEIbHBIX
3HAHUH, YMEHUH M TNPAKTHMYECKUX HABBIKOB OCYIIECTBICHHUS Npo(ecCHOHaIbHON NeATeNbHOCTH
MOCPE/ICTBOM aKTHBHM3ALUU M YCHIICHHUS CAMOCTOATEIBHOM eSITeIbHOCTH 00yUYaromnXCs.
BONBIIMHCTBO MPaKTHYECKUX 3aHATHNA MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OpM OOydeHus, K
KOTOPBIM OTHOCSITCSL:

1) ycTHBII OmpOC CTYIEHTOB C >JIEMEHTaMHU Oecellbl U TUCKYCCHH IO BONPOCAaM, BHIHOCUMBIM Ha
MPAKTUYECKHE 3aHATHUS;

2) rpynmoBas paboTa CTYACHTOB, MpPEINOJIAraomas COBMECTHOE OOCYXJEHHE KaKOW-InOo
npobieMbl (BOMpoca) W BBIPAOOTKY €IMHOTO MHEHHUs (TIO3HWIHMH) TO0 HEd (METON TPYIIOBOTO
00CYXJI€HHsI, KPYIJIbIH CTON);

3) KOHTpOJNbHAas paboTa MO OTACNIBHBIM BOIPOCAM, IIENBI0 KOTOPOM SIBJISETCS MPOBEpKAa 3HAHWUN
CTYJIEHTOB U YPOBEHb ITOATOTOBIEHHOCTH Il YCBOEHUSI HOBOTO MaTepuasa 1o JUCLUILUIMHE.

Ha cemuHapckux 3aHATHSX OLICHMBAIOTCSI M YUYUTBIBAIOTCS BCE BUJbl AKTUBHOCTH CTYACHTOB!
YCTHBIE OTBETHI, JOTOJIHEHHsS K OTBETaM JAPYIHX CTYACHTOB, y4yacTHE B JUCKyCCHSX, pabora B
rpynmnax, MHUIUATUBHBINA 0030p Npo0IeMHOro BOIIpoca, MUCbMEHHAas padoTa.

7. Ilopsaok nmpoBeeHUsI MPOMEKYTOUYHOM aTTeCTAIUMN

Ipomescymounas ammecmayus: Ounas ghopma obyuenus, Ixzamen, [lamoiii cemecmp.
1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
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2. BeimonHeHHE UTOTOBOM pabOThI

Ipomescymounas ammecmayus: OQuno-3aounasn hopma ob6yuenus, Ixzamen, [Llecmoti cemecmp.
1. PaGoTta ¢ TeCTOBBIMHM 3aJaHHSIMU
2. BrinonHeHne UToroBoi paboThl

Ipomescymounas ammecmayus: 3aounas hopma obyuenus, Ixzamen, [Llecmoti cemecmp.
1. PaGoTta ¢ TeCTOBBIMHM 3aJaHHSIMU
2. BrinonHeHne UToroBoi paboThl

8. OneHoYHbIE MaTepUAJIbl TEKYLIET0 KOHTPOJIA

Pa3zoen 1. Ynpaenenue nepconanom
Koumponupyemvie UJIK: IIK-4.1 1IK-4.2

Tema 1.1. Teopemuueckue 0cHOBbI YNpaesieHust NEPCOHATIOM

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ioceuienue 3aHATHI:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UH, YMEHHE (POPMYITUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHS 1-2 IpencTaBiIeHbl B IPUIOKEHUHN 4

Tema 1.2. Ilepconan kax obvexm ynpasieHus

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHUE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTrueckue 3aHATHS 3-5 MIPEICTABICHBI B IPUIOKEHUHN 4

Tema 1.3. Cucmema ynpaenenus nepcoHaiom npeonpusimus

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoeHUE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:
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a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3ansaTHs 6-7 IPEACTABICHBI B MPUIOKEHUHU 4

Tema 1.4. Kadposas nonumuxa u kaopogoe nianuposaHue
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Ilocenienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3ausaTus 8-9 MpeACTaBICHbI B MPUIOKEHUHU 4

Tema 1.5. Haiim, adanmayusi u 61c6000cOeHUe NepcoHand
dopma KOHTPOJIsI/OlIeHOUHOE cpeicTBO: [locenienne u paboTa Ha JICKIIMOHHBIX M MPAKTHUYCCKUX
3aHSATHUIX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKIITMOHHBIX U MPAKTUUECKUX 3aHATHUH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[Ipaktuueckue 3ansatus 10-11 npeacraBieHsl B NpHIOKEHUU 4

Tema 1.6. Texnonocuu pazeumus nepcounana
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u padboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3ansarus 12-13 npencraBieHbl B NPUIOKEHUH 4

Tema 1.7. Momueayus u cmumynupoearue nepcoHana

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX
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Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCCIICHHE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOMIOCHUE TUCITUILTHHBI.
2. PaboTa Ha JIGKIIMOHHBIX 3aHATHAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3ansarus 14-15 npencraBieHbl B NPUIOKEHUH 4

Tema 1.8. Koumponws u oyenka nepconana
®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATHUSIX
Bonpocsi/3ananus:
1. Ilocenienue 3aHATHIA:
a) MOCENICHHUE JICKIMOHHBIX U IPAKTHYECKHUX 3aHSATHH,
0) coOMIOACHUE TUCITUTLTHHBI.
2. PaboTa Ha JICKIIMOHHBIX 3aHATHUSAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3ansatus 16-17 npencraBiaeHbl B NIPUIOKEHUH 4

Tema 1.9. Dghgpexmuernocmo cucmemvl ynpasieHus NePCOHAIOM
dopma KOHTPOJIsI/OlIeHOUHOE cpecTBO: [locenienne u paboTa Ha JICKIIMOHHBIX M MPAKTHUYCCKUX
3aHATHIX
Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:
a) MOCCIICHHE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOMIOACHUE TUCITUTLIHHBI.
2. PaboTa Ha JIGKIIMOHHBIX 3aHATUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTryeckoe 3aHATHE TPEACTABICHO B MPUIOKEHUU 4

9. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Ilamolii cemecmp, Ik3amen

Koumponupyemvie H/[K: 11K-4.1 I[IK-4.2

Bonpocsl/3ananus:
1. PaGora ¢ TeCTOBRIMU 3aJaHUSIMU

TecroBele 3a1aHus IO AUCUMILIMHE " YIIpaBIE€HUE IEPCOHATIOM" MPEACTABIEHBI B IPHIIOKEHUH 7
2. BeimonHeHHE UTOTOBOM pabOThI

IIpuMepHBIi IIEpeYeHb BOIPOCOB K HK3aMEHy U IPUMEPBI MPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUN
IUIA SK3aMEHa IIPEJICTaBIECHbI B IPUIOKEHNN 8
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Ouno-3ao0unasn ¢hopma obyuenus, Lllecmoui cemecmp, Dx3amen

Koumponupyemvie UJIK: IIK-4.1 1IK-4.2

Bomnpocsei/3ananus:
1. Pabora ¢ TeCTOBBLIMH 3aTaHUSIMU

TecToBbIe 3a1aHUs 110 JUCUUIUIMHE " YTIpaBIeHUE EPCOHAIOM" TTPEACTABICHbBI B MPUIIOKEHUU 7
2. BrinonHeHne HToroBoi paboThl

[IpumepHBIil MepedeHb BOMPOCOB K 3K3aMEHY M MpUMEphl MPaKTHKO-OPUECHTHUPOBAHHBIX 3aJaHHM
JUIS SK3aMEHa MPEeJICTaBICHbI B IPUIOKEHUHU 8

3aounas gpopma ooyuenus, Lllecmoii cemecmp, Ix3amen

Koumponupyemvie H/[K: 11K-4.1 I[IK-4.2

Bonpocsl/3ananus:
1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU

TecroBele 3ajaHus N0 AUCUMILIMHE " YIIpaBIE€HUE IEPCOHATIOM" MPEACTABIEHBI B IPHIIOKEHUU 7
2. BeimonHeHNE UTOTOBOM PabOThI

IIpuMepHBIi nIEpeYeHb BOIPOCOB K HK3aMEHy U IPUMEPBI MPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUN
IUIA SK3aMEHa MIPEJICTaBIECHbI B IPUIOKEHNUN 8

10. MaTepuajibHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe obecredeHne TUCUUIINHbI
10.1. IlepeyeHb OCHOBHOM M JONOJTHUTEILHOH YU4eOHOI JTUTEPaTypPbI

OcnosHas tumepamypa

1. VYnpaBnenue nepconanom: ydeOHoe mocobue / I. W. Muxaiinuna, JI. B. Marpaesa, . JI.
Muxaitnun, A. B. bensk. - 6-e u3n., crep. - Mocksa: JamkxoB u K°, 2022. - 280 c. -
078-5-394-04781-7. -  Tekctr: onekrpoHHsld //  Jupekr-Memua: [caiit]. -  URL:
https://biblioclub.ru/index.php?page=book&id=684494 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

2. Kpacnona, C. B. Ynpasnenue nepconanom: npaktukyMm / C. B. Kpacnosa, E. I. bykaruna. -
Momkap-Ona: [ToBOMKCKHMII TOCYIapCTBEHHBIH TeXHONOrHueckuii yausepcurer, 2020. - 90 c. -
078-5-8158-2168-2. -  Tekcr: onekrpoHHsld //  Jupekr-Memua:  [caiir]. -  URL:
https://biblioclub.ru/index.php?page=book&id=612642 (mata obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TIO TIOMTUCKE

Hononnumenvnas numepamypa

1. [eitneka, A. B. Ynpasnenue nepconanom opranuzanuu: yueOHuk / A. B. Jleitneka. - 3-e u3n.,
crep. - Mocksa: JlamkoB u K°, 2022. - 288 c. - 978-5-394-04539-4. - Tekct: 31eKTpOHHBIN //
Hupekr-Menua: [caiiT]. - URL: https://biblioclub.ru/index.php?page=book&id=684384 (mara
obpamienus: 30.01.2025). - Pexxum noctymna: o NoANucke

2. Jleiineka, A. B. Ympasnenue uenoBeueckuMu pecypcamu: yueOHHK / A. B. Jleiineka, B. A.
becnanbko. - 4-e u3n., crep. - Mocksa: Jlamkos u K°, 2023. - 388 c. - 978-5-394-05126-5. - Tekct:
AJIEKTPOHHBII // Hupexr-Menna: [calT]. - URL:
https://biblioclub.ru/index.php?page=book&id=710007 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

10.2. IIpodeccnonanbubie 0a3bl JaHHBIX U pecypchbl « MHTEpHET», K KOTOPbIM 00ecreduBaeTcs
J0CTYN 00yYAKOIUXCS

IIpogheccuonanvruvie 6azvi Oanuwix
1. https://www.openaire.eu - MexxayHaponHasi HaydHas pedepaTtuBHas 6a3a TaHHBIX
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2. https://scholar.google.ru - Mexynapoanast HayyHast pedeparuBHas 6a3a JaHHBIX

Pecypcor « Unmeprem»
1. http://www.sibit.sano.ru - OdunmanbHbpIi callT 00pa3oBaTEIHLHON OpPraHU3aAIuN
. http://do.sano.ru - Cucrema aucranunonsoro ooyderus Moodle (CZ1O Moodle)
. http://www.gov.ru - ®enepanabHbie OpTaHbl BIaCTH
. http://mpesunent.pd - Caiit [Ipesunenrta Poccuiickoit deneparuu
. http://www.duma.gov.ru - Caiit ['ocynapctennoii Jlymor ®enepansaoro Codbpanus PD
. http://www.cfin.ru - Caiit «KopropaTuBHbIif MEHEKMEHT»
. http://www.hr-portal.ru - CoobmectBo HR- meHemxepon

0 I N b b~ WD

. http://www.garant.ru - CripaBouHast mpaBoBasi cuctema «l apanr»

9. http://rostrud.ru - denepanpHas ciayx0a 10 TPYAY U 3aHITOCTH

10. http://www.rosmintrud.ru - MUHHUCTEpPCTBO Tpy/a U COLMAIBHOM 3aIuThl PO
11. http://www.kadrovik.ru - HanimoHnanbsHbI# COr03 KaJIpOBUKOB

10.3. IIporpamMHoe o0ecniedyeHue 1 HHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCylleCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

[Ipu moAroToBKe U MPOBEAECHUH YUEOHBIX 3aHITHIA MO IUCHUIUIMHE CTYIEHTaMHU U IPernoiaBaTessiMu
UCIONB3YIOTCSL  CIEAYIOIIUME  COBpEMEHHble  mIpodeccuoHalbHble  0a3bl  JaHHBIX U
MH(OPMAITMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnexktpoHHas  OuOIMOTEYHass  CHCTeMa  «YHHUBEpCUTETCKas  OwOnIMoTeKa  OHJIANH»
(http://www.biblioclub.ru).
2. UaterpupoBannas oubnuoreuno-undopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).
3. CnpaBouyHo-npaBoBas cucteMa Koncynerantlntoc.
4. DnexrponHas cripaBoyHas cuctema ['IC OMmck.

10.4. CnneunajibHble MOMeNIEHUs, JIA00PATOPUM U J1a00pATOPHOE 000pyI0BaHHE

WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH ©0a30i, COOTBETCTBYIOIIEH JeHCTBYIOUIMM
NPOTUBONOKAPHBIM MPaBUJaM M HOpMaM M o0ecleuyMBaiolle TMpPOBEJCHHE BCEX BHIOB
JUCLUIITIMHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, [IPaAKTUYECKON u
HAy4HO-MCCIIEI0BATEIbCKON PaboT 00ydaIOINXCs, IPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHs Y4YeOHBIX 3aHATUH IO IUCIHMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUs,
OCHAIIICHHBIE 00OPYIOBAHUEM U TEXHUUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYMIIOBBIX, HHIANBUAYAIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTPOJISI, MPOMEKYTOUHOM arrectauun, [ A

Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 .

Cron - 37 .

Cron npenonasaress - 1 mT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(0OHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
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Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynoBaHUS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
ITpoekTtop - 1 mT.

Cron - 27 .

Cron npenonasaress - 1 mrT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynOBaHUS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

VYuebnas ayautopus Ne 302

[Tepedenn 06opynOBaHUS
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Jocka mapkepHas - 1 mT.

Crom - 18 mT.

Cron npenonasaress - 1 mrT.

Cryin - 36 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
YyueOHO-HarIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynoBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mirt.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3zyercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 06opynoBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OxkpaH - 0 mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
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Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Komnrotep ¢ BeixogoM B MHTepHET - 1 miT.
[TpoekTtop - 1 mT.
Tematnyeckue uoctparuu - O mr.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenn 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Kommnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Cromn - 13 mt.
Cron npenonasaress - 1 mT.
Cryin - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

JUia nexkumid, ceMHHapoB (NMPAKTUYECKUX), TPYNIOBBIX M HWHAMBUAYAJIbHBIX KOHCYJIBTAIHi,
TEKYILEro KOHTPOJIsL, IPOMEKYTOUYHOH arTecTaluu
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Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.

Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.

Kpyrusrtit cTos - 3 mit.
Hoyt6yk DELL - 8 mr.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.

Cremax - 2 mr.

Crton omHOMECTHBRIN - 10 mT.
Cron npenonasaresns - 1 mrT.
Cryn - 27 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

MariaDB 10.11 (x64)

Microsoft Office 2016 standart Win64 Russian

Adobe Acrobat Reader

Kaspersky Endpoint Security s Windows

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue nnas XpaHeHHs] M NPOPHIAKTUYECKOTO OOCTYXUBaHUS Y4EOHOIo, KOMIBIOTEPHOTO

000pyAOBaHUs U XpaHEHHsI JIEMEHTOB MYJIBTUMEIUWHBIX J1a00paToOpHii

Cnemmanbaoe noMmenienue Ne 420

[Tepedenp 06opynOBaHMS

3amacHbIe YacTH JJI1 KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
Haymrauku nist nuaradgonnoro kabunera - O mr.

IMasnpHas cragug - 1 mrT.
IlepcoHanbHBIN KOMIBIOTEP - 4 IIT.
[InaHmeTHsI KOMIbIOTED - 15 T
Cepsep - 10 mt.

Cremax - 0 mr.

Cron - 4 wr.

Cryn - 4 wr.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)

He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.
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[Tomermenue asist XpaHeHHUs ¥ MPOGUIAKTUYECKOTO O0CTYKUBaHHS Y4eOHOTO 000PYI0BaAHHUS
Cnemnansaoe noMmernienue Ne 003

[Tepedenp 06opynoBaHMS
3anacHble YacTH JJI CTOJIOB U CTY/bEB - O MIT.
Matepuaiibl 11 COMPOBOXKACHHS yueOHOTo mporiecca - O mrT.
HaGops! ciiecapHbIX HHCTPYMEHTOB AJI 00CITYy)KMBaHUs y4eOHOTO 000pymoBanus - O mIT.
Cranok s cBepiieHus - O mT.
Cremnax - 0 mr.
VYrnosas nundoBanbHas MamuHa - 0 mrT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

11. MeToauvecKkue yKa3aHUA MO0 OCBOECHHUIO TUCIUILUIMHBI (MOIYJIs)

BUJIbI 1 OPTAHU3AIIS CAMOCTOSITEJIBHOM PABOThI CTYJIEHTOB

VYenemHoe OCBOGHHE TEOPETHYECKOr0 MaTepuajia M0 JUCHUIUIMHE TpeOyeT CaMOCTOSTENbHON
paboThl, HAIEJICHHOM Ha YCBOEHHE JIEKIIMOHHOTO TEOPETHYECKOr0 MarepHualia, pacllupeHue u
KOHKPETH3allMI0 3HaHUU MO pa3HooOpa3HbIM BompocaM IucHUIUIMHBL. CaMocTosTenbHas pabota
CTYJIEHTOB IpelyCMaTPUBAET CIEAYIOIINE BUIbI:

1. AynutopHasi caMoCTOsITeNbHAsI paboTa CTYACHTOB — BBINOJIHEHUE HA MPAKTHUECKUX 3aHITHUSIX U
1abopaTopHBIX paboTax 3aJaHui, 3aKPEIUIAIOIIMX IOJyYeHHbIE TEOPETUYECKUE 3HAHUS JHOO0
pacIIUpsIONINe UX, a TAK)KE BBIMOJIHEHNE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUM WHINBUAYATbHOTO
WIM TPYMIOBOTO XapakTepa (IMOATOTOBKA YCTHBIX JAOKIAJO0B MM COOOLIEHHH O pe3ynbrarax
BBITIOJTHEHMSI 3aJJaHU, BBIMOJIHEHUE CAMOCTOATEIbHBIX MPOBEPOUYHBIX PAOOT MO UTOTaM H3YUYEHHS
OTAEJIbHBIX BOMPOCOB U TEM JAUCUHUILINHBI);

2. BwneaygutopHas caMocTosTeNnbHass paboTa CTYIEHTOB — TOATOTOBKAa K JIEKIMOHHBIM,
MPAKTUYECKUM 3aHATHIM, Ja00paTopHbIM paboTaM, MOBTOPEHUE U 3aKpEIICHUE paHee U3YyUEHHOTO
TEOPETUUYECKOTO MarepHasa, KOHCIEKTHpPOBaHHE y4eOHBIX MOCOOMH W MEepUOJUYECKUX H3TaHU,
U3y4eHue mpobiieM, He BBIHOCUMBIX Ha JIKI[H, HallMCAaHUE TeMaTHYeCKUuX pedepaTroB, BHIMOIHEHNE
WHANBUAYAIbHBIX MPAKTHUECKUX 3aJaHHi, MOATOTOBKA K TECTHUPOBAHMIO [0 TUCIUILIMHE,
BBITIOJTHEHHE UTOTOBOM paOOTHI.

bonbmioe 3HayeHwe B MpPENoOAaBaHUU AMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEILHOMY IIOMCKY
CTyIeHTaMH HH(QOpPMAllMU [0 OTAEIbHBIM TEOPETHUECKMM M MPaKTUUYECKHUM BOIIpOcaM H
npoOiemam.

[Ipy mlaHMpOBaHMKM W OpraHU3alldd BpPEMEHU Ui M3y4YeHHUS JUCIHUIUIUHBI HEOOXOIHMO
pykoBoacTBOBaTbest 1. 5.1 wmm 5.2 pabodel mporpaMmbl  IUCHMIUIMHBI W 00ECIEUUTH
MOCJIEJIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia 0 OTIEJIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 2).

HaubGonee uenecoobpazeH cleAylomuil TMOPSAOK M3YyYEHUS TEOPETUYECKHUX BOIMPOCOB IO
JTUCLUILIUHE:

1. V3yueHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEAUIN) C IENbI0 ySICHCHHUS 3HAYEHUSI OCHOBHBIX
TEPMHUHOB, TOHSITUM, OTIPEIECICHU;

2. W3yuyenue y4yeOHO-METONUYECKUX MATEpUANOB JUIsl JIGKIIMOHHBIX, MPAKTHYECKHX 3aHSITHUH,
abopaTopHBIX PadoT;

3. H3yueHne pEKOMEHIyeMONW OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOMOJIHUTENBHON JIUTEPATYphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJIbTaTe CaMOCTOSITENILHOTO MONCKa HH(POPMALIUK;
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5. CamocrosiTenbHasi NMPOBEpKa CTENEHUW YCBOEGHMSI 3HAHUM MO KOHTPOJIBHBIM BOIPOCAM H/WIIK
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJIGHHOE) HW3y4YeHHE PACcCMOTPEHHOTro Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONM pabOThl HAJ Y4eOHBIM MaTepHalioM PEKOMEHIYETCS COCTABHUTH
KOHCIIEKT, TIJ€ KpaTKO 3alucaTh OCHOBHBIE TIIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepyual MOHAT U yCBOeH. B
3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIUMO OOpaTHThCS 3a
KOHCYJIbTallUe! K MPETo1aBaTelio.

[Ipyn wW3yyeHMHM AUCUMIUIUHBI HE PEKOMEHIYeTCS HCMOIb30BaTh MarepHallbl, IOITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAMHU, Pa3MEIEHHble HAa HEO(UIMAJIbHBIX CcalTax HEIEIOBOr0 COAEpIKAHMS.
KenarenpHo, 9TOOBI HCIIONB3yeMble OMOTHMOTrpadUUeCKUe UCTOYHUKH OBLIM M3IaHBl B TOCIEIHUC
3-5 ner.

CryneHTbl TpHU BBINOJIHEHUH CaMOCTOATEIBHOW pabOThl MOTYT BOCIOJIB30BATHCSA Yy4eOHO-
METOAMYECKUMH MaTepuajamMH M0 JUCIUIUINHE «YIpaBlI€HUE MEPCOHAIOM», MPEICTAaBICHHBIMHU B
AIIEKTPOHHON OMOIMOTEKE WHCTUTYTA, M MpPEeIHA3HAYEHHBIMH AJIsl MOATOTOBKH K JIEKIIMOHHBIM H
CEMUHAPCKUM 3aHATHSIM.

KonTpons ayauTopHO#l camMOCTOATENBbHON pabOThl oOCymecTBIsieTcss B (opMme coOecenoBaHusl.
KoHTponps BHEayaIUTOPHOI cCaMOCTOSTENIbHON paboThl CTYAEHTOB OCYIIECTBISIETCSI B JOPME YCTHOTO
WM MMIHCBMEHHOTO OMpoca.

Onucanue mokaszaTeled M KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHbIX JTamax HX
(dbopMupoBaHus, ONKMCAaHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHbIX 3Tanax uxX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonoxkeHreM O TEKyIIeM KOHTPOJICE W TPOMEXYTOYHOU aTTecTanuu, [lomokeHnem o OaTbHON M
PEHUTHHTOBOM CHCTEMax OIICHHBAHUS M TEXHOJIOTHYECKOW KapToil nucummuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUM OICHHBAHMSI KOMIIETEHLMHA Ha JTarne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipescTaBieHbl B [Ipunoxenuu 3.

[IpomexyTouHasi arrectauus MO AUCUUIUIMHE TNPOBOAMTCS B ¢opMe 3K3aMeHa/3ayeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCS 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATh MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO AMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 7)

OrneHka 3HAHWHA CTYJIEHTOB OCYIIECTBISICTCS B COOTBETCTBHHM C I[lomokeHnem o OaibHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B HMHCTUTYyTE, M TEXHOJOTMYECKOM KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WJIW WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (coOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ JIUCKYCCHS)

[lpu mnpemogaBaHWW AUCIUIUIMHBL «YTPaBICHHE TEPCOHAIOM» MPUMEHSIOTCS pa3HOOOpa3HbIe
oOpa3oBarebHbIC TEXHOJIOTHH B 3aBUCUMOCTH OT BHJA U IeJIeH YIeOHBIX 3aHSATHIA.

TeopeTnuecknii MaTepra u3jaraeTcs Ha JISKIIMOHHBIX 3aHATUSAX B CICAYIONINX (pOopMax:

- MPOOJIEMHBIE JICKITUH;

- Iexuusa-Odecena.

CeMuHapckue 3aHATHS 10 JUCIHHIUIMHE «YIpPaBJICHHUE TIEPCOHAIIOM» OPHUEHTHPOBAaHBI Ha
3aKperUieHHEe TEOPETHYECKOro Marepualia, M3JIOKEHHOTO Ha JICKIIMOHHBIX 3aHATHSX, a TaKkKe Ha
npuoOpeTeHNe JOTIONHUTENFHBIX 3HAHHWW, YMEHUH M TNPAKTHYECKUX HABBIKOB OCYIICCTBICHUS
PO EeCCHOHAIBHOW JICATEIBHOCTH TIOCPEICTBOM aKTUBU3AIMM W YCHJICHHS CaMOCTOSTEIBHOM
JESITeTbHOCTH 00YYarOIIuXCsI.

BoNbIIMHCTBO MPAaKTUYECKHX 3aHITHI TPOBOAATCS C MPUMEHEHHEM aKTUBHBIX (hOpM 00ydeHUs, K

TTonrorosneno B cucteme 1C:Yuusepcurer (000001352) Crpanutia 22 u3 26



KOTOPBIM OTHOCSTCSI:
1) yCTHBII ONpOC CTYACHTOB C 3JIE€MEHTaMH Oecelbl 0 BOIMpPOCaM, BHIHOCHMBIM Ha MPAKTHYECKUE
3aHSTHS,

2) rpymnmoBas paboTa CTYAEHTOB, TNPEIIOJaralomas COBMECTHOE OOCYXIeHHE KaKOH-JIM00
npoOnemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

3) KOHTpOJBbHAs paboTa W TECT MO OTACIHHBIM BOMPOCAM, IIEIbI0 KOTOPOW SBIISETCS IMPOBEpKA
3HAHWH CTYICHTOB M YPOBEHB MOATOTOBICHHOCTH Il YCBOCHHS HOBOTO MaTepHalia 1o JTUCIHILIIHHE.
Ha ceMuHapckux 3aHSTHSX OIEHHBAIOTCS M YYUTHIBAIOTCS BCE BHIBI AKTHBHOCTH CTYICHTOB:
YCTHBIE OTBETHI, JTOTOJHEHHS K OTBETaM JIPYTHX CTYICHTOB, paboTa B TpyImnax, WHHIIMATHBHBIA
0030p poOIEMHOTO BOIpOca, MIChbMEHHas padoTa.

2) IlucemenHoe 3a7aHne

®opmupyembie kommereHmu: [1K-4

enu u 3amaun pedepara.

enpto paboThl sBIsIETCA OOOOINCHHE M CHCTEMATHU3allusl TEOPETUYECKOTO Marepuaja B pamMKax
HCcCceayeMol TpoOIIeMBbl.

B npouiecce BbimoaHeHNs pabOThI PelIaloTes CIeIyIOINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHamu3 TOYEK 3pEHUl 3apyOEKHBIX W OTEUECTBEHHBIX CIICLIUAJIUCTOB B OOJACTH YIIpaBIICHUS
MIEPCOHAIIOM;

* KOHCHEKTUPOBaHUE U pedepupoBaHHUE IEPBOMCTOYHUKOB B KauecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUS, 000OIICHUS;

* aHaJIM3 ¥ 000CHOBAaHUE CTEIIEHU U3yUYEHHOCTH HUCCIIEeyeMOM MpoOIeMbl;

* IOATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHNUS.

2. @opMyNIHpPOBKA aKTYyaJIbHOCTH TEMBI:

* OTpaKCHHE CTENEHU BaXKHOCTH HCCIIEAyeMOl POOeMbl B COBPEMEHHOM TEOPUH U IPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPUH U MTPAKTHKH, PEIIAEMbIM B HACTOSIILIEE BPEMS;

* OIpe/esIeHrne MecTa BEIOpaHHOM /JIsl UCCIIEOBAHUS TPOOIEMBI.

3. ®opMyIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3JOKEHHE TOro, KaKOoW KOHEYHBIM pe3yabTaT Mpelrnojiaraercs MOIMy4YUTh MpU TPOBEIECHUU
TEOPETUUECKOTO HCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ieIeHue Mpolecca ee T0CTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEH peIIeHHs 3ajad (3a7adyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIPUHSTD JUISl TOCTHKEHUS TIOCTaBIEHHOW B paboTe LeiH).

B pesynbrare HammcaHus pedepara CTYACHT HM3y4daeT M aHAIM3UPYyeT MHPOPMAIMOHHYIO 0a3y ¢
LEeNbI0 YCTAHOBJIEHUS TEOPETUYECKUX 3aBUCUMOCTEH, (opMyaupyeT NOHATUWHBIN ammapar,
OTIpeNIEeTISieT aKTYalIbHOCTb, 1IeJb U 337a4Hl paObOTHI.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTaMU pedepara sIBIsSIOTCA:

- TUTYJIbHBIN JIUCT;

- collepKaHue;

- BBEJICHUE;

- OCHOBHOE COJIEp)KaHMe, pa3lelieHHOe Ha pasfensl (maparpadbl, TYHKTHI, TOIITYHKTHI),
pacmojoKeHHbIe M TOWMEHOBAHHBIE COIIACHO IUJIaHy; B HHUX apryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcss M30paHHas TeMa B COOTBETCTBUU C IIOCTaBICHHOHN IENbI0; 0030p JUTEpaTyphl;
OMHCAaHUE TMPUMEHSIEMBIX METOA0B, HWHCTPYMEHTOB, METOAMK, NPOLEAYp B paMKaxXx TEMBI
UCCIIEIOBAHUS;, AaHaJ3 TMPUMEPOB POCCHUIMCKOIO M 3apyOEKHOTO OIBITa, OTPAXKAIOUINX TEMY
UCCJIEIOBAHUS U T.JI..

- 3aKJIIOYEHHUE;

- CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB.

TpeboBanus Kk oGOpPMIICHHIO MUCBMEHHBIX pabOT MpeacTaBieHbl B METOAMYECKHX YKa3aHHUSIX K
cofiepaHuio, ohOPMIICHUIO U KPUTEPUSM OLIEHWBAHUS MHCbMEHHBIX, MPAKTUYECKUX U KYpPCOBBIX
paboT, omoOpeHHBIX pernieHneM YdeHoro coBeta (rmpotokoi Ne 8 ot 29.04.2020 1).

Tewmnl pedepara BeIOMparOT B cOOTBeTCTBUH ¢ [IpunoxeHuem 5
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3) [IpakTuueckoe 3amanue

®opmupyembie kommereHmu: [1K-4

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMANBHBIX W Oum3Hec-cutyaruii. OOydaromnuecs
JOJKHBI MCCIIEIOBATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, MPEATIOKUTH BOZMOKHBIE PELICHUS
1 BbIOparh myuriee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuaie WU ke
MpUOIMKEHBI K peabHON CUTYaIHH.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOIEMHYIO CHUTYalMI0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbIpaboTaTh pellieHue; HayduTh paboTarh ¢ MH(GOPMAIMOHHBIMU
UCTOYHHUKAMH, IlepepadarbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhIMOMHEHUS Keiica pemaroTcs CIeAYIONIUe 3a1a49u:

» ®opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIU3UPOBATh CUTYAIUU;

* Pa3BuTHE HABBIKOB CaMOOpPraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHE yMeHUII NpUHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl YacTh;

- 3aKJIIOYEHHUE;

- CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB.

Keiicel mo qucuumniInHe NpeacTaBIeHbl B TPUIOKEHUH O.

TpeboBanus kK OpOPMIICHHIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeTonUYecKUx yKa3aHHSIX K
cofiepaHuio, 0hOPMIICHUIO U KPUTEPUSM OLIEHWBAHUS MHCbMEHHBIX, MPAKTUYECKUX U KYpPCOBBIX
paboT, 01oOpeHHBIX pernieHneM YdeHoro coBeta (rmpotokoi Ne 8 ot 29.04.2020 1).

MeToauyeckre mMarepuaibl, ONIPEISSIONIe MPOoIeayphl OIICHUBAHUS 3HAHUN, YMEHHM, HaBBIKOB U
(M) ombITA MEATETLHOCTH, XapaKTEPU3YIOIIHE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB M (MJIM) OTIBITA IEATEILHOCTH 00YJarONTUXCs 10
JTUCITUIIMHE OCHOBaHAa Ha WCHOJb30BaHMH [losokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUUOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (coOecenoBaHuE, KOHTPOJIbHAS
pabota, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaibHOE KOIM4eCcTBO 0autoB 1o gucruiummae — 100.

MakcuMalibHOE KOJIMYECTBO 0aIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJs — 75.

MaxkcumanbHOe KOJIMUeCcTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHMIO INCHUTTIJIMHBI
B npouecce n3yuenus yueOHOM TUCIUIUIMHBI « YTIpaBJIeHHE IEPCOHATIOM» CIIEAYeT:

1. O3HaKOMUTKCS ¢ paboueit mporpaMMoil AUCIUIUTHHBL. Pabodas mporpamMma COIAEPKUT MEepevYeHb
pasfenoB U TeM, KOTOpble HEOOXOAMMO W3YUHTb, IJIAHBI JIEKIMOHHBIX U CEMHUHAPCKUX 3aHATHH,
BONPOCHl K TEKYIIEH M MPOMEKYTOUHOW aTTeCTalid, MepeYeHb OCHOBHOM, TOMOJHUTEILHON
JUTEPaTyphl U pecypcoB HHPOPMAIIIOHHO-KOMMYHHUKAMOHHON ceTH «IHTepHeT» U T.A.

2. O3HaKOMHTHCS C KaJIeHAAPHO-TEMAaTUYECKUM IIJIAHOM CaMOCTOSITENIbHOM paboThl 00yUarOIIIXCsl.
3. [Tlocemars TeopeTH4eckue (JEKIMOHHBIE) W TpaKTUYECKHE (CEMHUHApPCKHUE) 3aHATHA,
nabopaTopHbIe padOTHI.

4. Tlpu NOATOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSATHSAM, a TakXKe MpPH BBINOJIHEHUU
CaMOCTOSITENIbHOM pabOThI CiIelyeT CIOIb30BaTh METOJUUECKUE YKa3aHUs ISl 00y4arOIIHUXCS.
VY4eOHbIii M1aH Kypca «YIpapieHHe MepCOHAIOM» MPEAINoiaraeéT B OCHOBE M3yUEHUs AUCHUTLIMHBI
UCIONIB30BaTh JICKIIMOHHBIM Marepuan M OCHOBHBbIE MCTOYHUKU JIMTEPATYphl, a B JIONOJHEHHE —
MPAKTHYECKHE 3aHITHS.
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Kpome TpaauIMOHHBIX JIEKIMH U MPaKTHUYECKUX 3aHATUH (IepedeHb U 00beM KOTOPBIX yKa3aHbI)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpuMepHBIi TepedeHb aKTUBHBIX (OpM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyalIbHbIE 3a/1aHUS;

4) nenoBbIC UTPHI;

5) mpakTuyeckue padoThl.

Ha nexknusx cTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MPOBAHHBIA Marephall MO TeMEe 3aHSATHS:
OCHOBHBIE MOHSTHS U TMOJIOKEHUS, KJIACCU(PUKAIIUN W3y4YaeMbIX SIBJICHUNH U MPOIECCOB, METOABI U
TEXHOJIOTMH yIPaBJICHUs IEPCOHATIOM U T.JI.

[IpakTryeckue 3aHATHS MPEATNONAratoT 6osee AeTaabHyI0 IPOopadOTKy TEMbI IO KaX10i n3ydaeMoii
npobieMe, aHalIM3 TEOPETHUECKMX M TMPAKTUYECKUX AaCHEeKTOB JAUCHUIUIMHBL g  3TOro
pa3paboTaHbl MOAPOOHBIE BOMPOCHI, OOCYXJaeMble Ha CEMUHAPCKUX 3aHITHUAX, MPAKTHYECKHE
3amanusi, TecThl. [Ipy MOAroTOBKE K CEMHUHAPCKUM 3aHATHAIM CIEQyeT aKIIeHTHPOBaTh BHUMaHUE Ha
3HAYUTEIHHYIO YaCTh CAMOCTOSITEILHON MPAKTHUECKO pabOThI CTY/IEHTOB.

Jlnia Gosiee yCHEIIHOTO M3yYeHHUs Kypca MPEernoAaBareiio cielyeT MOCTOSSHHO OTChUIAaTh CTYAEHTOB K
yueOHUKaM, repruoanueckoil meyatu. OCBoeHHe BCeX pa3/ieioB Kypca IpenosaraeT npuoopeTeHme
CTy[IEHTaMH HaBBIKOB CAaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB W MEXaHM3MOB JMCLHUIUIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATyPOH.

OcHoBHass y4deOHas JHWTEepaTypa, TMPEACTABICHHAs YYeOHHKAMH W YYE€OHBIMH IOCOOHUSIMU,
OXBaTbIBACT BCE Pa3ieiibl MPOrpaMMBbl O AUCHUILIMHE «YIpaBiaeHHe nepcoHaiom». OHa uzydaercs
CTy[lEHTaMH B NpPOIECCE IMOATOTOBKM K MPAKTHUYECKUM 3aHITHUAM, SK3aMeHy. JlomoiaHuTenbHas
yueOHas JUTeparypa peKOMEHIYEeTCs JUIsl CAaMOCTOSITEIbHOM pabOThI 1O MOATOTOBKE K CEMUHAPCKUM
Y IPAaKTUYECKUM 3aHSITHUSM, IPU HATUCAHUH MUCbMEHHBIX PaloT.

[Ipn u3yueHum Kypca Hapsiay C OBJIAJEHHUEM CTYIEHTAaMU TEOPETHUYECKUMH MOJOKEHHUSIMH Kypca
yaenseTcs BHUMaHHUE MPUOOPETEHUIO MPAKTUYECKUX HABBIKOB C TEM, YTOOBI OHM CMOIVIM YCHEIIHO
MIPUMEHATH UX B CBOEH MPO(eCCHOHATBHON IeATeTHHOCTH.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

B cayuae HeoOxomumocTH, OOy4arOmIMMCS M3 YHUCNIA JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSMU
3I0OPOBBSI M MHBATUAOB (TI0 3asBICHUIO OOYYArOIIETOCs ) MOTYT TMpeIaraTbCsl OMHU U3 CIETYIOIINX
BapHAHTOB BOCIPUATHS HH(DOpPMALMKM C YYETOM WX HHIWBUIYATbHBIX TCUXOPU3HUECKUX
OCOOCHHOCTEH, B TOM YHCIE C TPUMEHEHUEM OJIIEKTPOHHOTO OOydYeHHUS W JUCTAHI[MOHHBIX
TEXHOJIOTH:

- JUISL JUI] C HapyUICHWSIMH 3pEHHUS: B IMe4aTHOW (opMe yBEeNIWYeHHBIM IpupTOM; B (opme
ANIEKTPOHHOTO JIOKYMEHTa; B (popme ayaunodaiina (mepeBox yueOHbIX MaTepuasoB B aynuodopmar); B
nedatHoW (GopMe Ha s3bike bpaiinsg; WHIWBHUAyalbHBIE KOHCYJABTAIMA C TIPUBICUYCHUEM
TUdIOCYpIOTIEPEBOIUNKA; UHIUBUAYATbHBIC 3aJaHHs U KOHCYJIBTAIIUH.

- JUIS JHI C HapYIICHUSMHU CIyxa: B MedaTHou ¢opme; B (GopMe SIEKTPOHHOTO JOKYMEHTA;
BHUJEOMAaTepuaIbl C  CyOTHUTpaMu; HWHIWBUIYyalbHbICE  KOHCYIBTAllMU C  TPUBJICUYCHUEM
CYpIOTIIEPEBOIYNKA; UHAUBHUIyaJIbHBIC 3a/1aHUS U KOHCYJIBTAIlHH.

- ONs JWI C HApYyIICHUSMHU OTNOPHOABUTATENBHOTO ammapara: B medatHoil ¢opme; B (opme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopme ayauodaiisia; MHANBUIYAIbHBIC 3a/1aHUS U KOHCYJIBTAIlUH.

[Ipu mnpoBeneHWH TPOLEAYPHl OICHUBAHHUS PE3YyAbTATOB OOYYCHHS] WHBAIUIOB H JIUI[ C
OTPAaHUYEHHBIMA BO3MOXXHOCTSIMU 370POBbsI IMPEIyCMATPUBACTCS HCIIOIB30BAHUE TEXHHUYECKHX
CPEICTB, HEOOXOUMBIX UM B CBSI3U C MX HWHIWBUIYaITbHBIMH OCOOCHHOCTSIMU. DTH CPEICTBA MOTYT
OBITh TIPEOCTABICHHI BY30M HIIM MOTYT HCIIOJNB30BAThCS COOCTBEHHBIC TEXHHUYECKHE CPEICTBA.
[TpoBenenue npoueaypsl ONIEHUBAHUS PE3YJIBTATOB 00YUYEHHS MHBAIUAOB U JIUIl C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 37IOPOBBSI JIONYCKAETCS C HKCIIOJIb30BAHUEM JIMCTAHIIMOHHBIX 00pa30BaTelIbHBIX
TEXHOJIOTHM.

[Ipy HEOOXOAMMOCTHM WHBaIUAaM ¥ JIMIAM C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  370POBbBS
MPEIOCTABISICTCS JOMONHUTEIILHOE BpeMsi NJisl TOATOTOBKM OTBETa HAa BBITIOJHEHHE 3aJaHUi
TeKyIiero KouTpods. [Iponenypa npoBeaeHHs MPOMEKYTOUHOM aTTECTAIMH JUISI 00yJarOIIUXCS C
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OTPaHUYEHHBIMU BO3MOXKHOCTSIMHM 3JI0pOBbS M OOyYarolIMXCsl MHBAJIUIOB YCTaHABIMBAETCS C
y4€TOM HMHAMBUAYAIbHBIX MCUXOPU3NYECKUX 0coOeHHocTell. [IpoMexyTouHas arTecTamusi MOXET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.
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[Tpunoxenue 1.

TexHoJ0rN4YecKas KapTa ITMCHUIIJINHBI

HaumenoBanue JUCITUITIINHBI

VYnpasieHue nepcoHagom

KonnyecTBo 3a4ETHBIX €IMHUIIL 4
dopma NpOMEKYTOUHON aTTECTALUN OK3aMeH
No Buabl yueOHO# 1eATeJIbHOCTH ®opma Banabl
B CTYJEHTOB OTYETHOCTH (MakcuMym)
Texkymuii KOHTPOJIb
[Tocemenne u paboTa Ha JIEKIHOHHBIX U
1 |mpakTmyeckux — 3aHATHAX  (coOecemoBaHWMeE,
KOHTpOJbHasi pa0oTa, KpYyIJbli CTON U
2 |BemosiHenue nuceMenHoro 3aganus (pedepar) | IMucemennas padora
3  |BrlnmosHeHne OpakTUYECKOro 3aaanus (Kenc) [TuceMenHas pabora
IIpoMekyTOUYHAA aTTEeCTAIUA
4 |BLIHOJIH€HI/I€ WTOrOBOU pPabOTHI |I/IT0r013a51 paboTa, TeECT
Hroro nmo xucuuniinge: 100
« » 20 T.
IIpenonasareis /

(y4. creneHb, yd. 3BaHue, 1oKHOCTh, PUO mpenopaBarens)

TToanuch




TemaTuueckoe IIAHUPOBAHUE CaMOCTOSITENbHOM paﬁ()TbI CT

[Tpunoxenue 2
JeHTOB

OuHo-
QOunas 3aouHas 3amanus i dopma
Tema, pa3aen 3a04Has o
dbopma (bopma dbopma [ camMOCTOSTENLHOM paOOTHI KOHTPOJIS
Nzyuenue eOHoi
1 v Omnpoc u Gecena
JUTEpaTyphl
OuenuBanue padoThl Ha
1. Teopernueckue [MonroroBka K MpakKTUYECKUM
MPAKTUYECKUX
OCHOBBI  ympaBicHusi| 6 8 12 |3aHATHAM S
NIEPCOHATIOM [TonroroBka K TECTUPOBAHUIO
TecToBoe 3aganue
Ho Teme 3ammra pedepara
[ToaroroBka pedepara pedep
. |YcTHbIi onipoc u Gecena
Nzyuenue yueOHOU
3amuTa pedepara
JTUTEPATYPHI
Ouenka paboTHl  Ha
[ToaroroBka pedepara
2. Ilepconan  kak MPAKTHYECKHUX
6 12 14  (IlogroToBka K MpakTUYECKUM
OOBEKT yIpaBIICHUS 3aHSITHSIX
3aHITHSIM
OneHka  BBINOJTHEHUS
[ToaroroBka K TECTUPOBAHUIO
TECTOBOTO 3aJaHHsl IO
o TeMe
TemMe
VYerHbll onpoc u 6ecena
N3yuenue yuebHoli|Ouenka paboThl  Ha
3. Cucrema JUTEPaATyphbl PAKTUYECKUX
yIpaBICHUS 8 10 12 [ToarotoBka K MpPakTUYECKUM|3aHATUAX, YdacTHe B
MIEPCOHATIOM 3aHATHUSM, JICTIOBOM UTpe JIeTIOBOM HTpe
MIpEePUATHS ITonroroBka k TecTUpoBaHUIO|OLEHKAa  BBIMOJIHEHUS
o TeMe TECTOBOTO 3aJaHHsl IO
TeMe
. |YcTHbI# onipoc u Gecena
N3yuenne yueOHOI
3amura pedepara
JUTEPATYPHI
Ouenka paboTHl  Ha
4. KagpoBas monuTuka ITonroroska pedepara
MPAKTHYECKHUX
u kagpoBoe| 6 10 14  (IloaroToBKa K MpakTUYECKUM
3QHSITHSIX
TUTAaHUPOBAHHE 3aHITHIM
OneHka  BBIOJHEHUS
[ToaroroBka K TECTUPOBAHUIO
TECTOBOTO 3aJaHHsI IO
0 TeMe
TEMe
VYerHbIl onpoc u 6ecena
N3yuenue yueOHoii| BricTynenue c
JUTEpaTyphl JIOKJIaJIOM
5. Hatim, amamrranmust u ITonroroBka moknamoB Onenka paboOTBHl  Ha
BBICBOOOXK/ICHHE 6 11 12 |IloarotoBka K MpakTUYECKUM [[IPAKTHYECKUX
MepcoHara. 3aHATUSIM 3aHSITHSIX
IMonroroBka k TecTupoBaHUIO|OLEHKAa  BBIMOJIHEHUS

10 TEMEC

TECTOBOI'O 3aJJaHHuA II0
TEMEC




YcTHbIl onpoc u Oecena

N3yuenue eOHoM
Y1 yi 3amura pedepara
JUTEPaTyphl
Onenka paboTel Ha
[ToaroroBka pedepara
6. Texnonoruu MPAKTUYECKUX
6 8 14 |IloarotoBka K MpakTUYECKUM
pa3BUTHS IIEpCOHATIA 3aHSITHSIX
3aHIATHIM
OneHka  BBINOJTHEHUS
[ToaroroBka K TECTUPOBAHUIO
TECTOBOTO 3aJaHHs 10
o TeMe
TeMe
YcTHbIl onpoc u Oecena
N3yuenue yaeOHoH |[BricTyTieHuE c
JUTEpaTyphl JIOKJIaJIOM
7. MotuBanust u IToaroroBka noKJIaI0B Onenka paboOTBHl  Ha
CTUMYJIMPOBaHUE 6 10 12 |IloarotoBka K MPaKTUYECKUM [[IPAKTHYECKUX
nepcoHaa 3aHITHIM 3aHSTHSIX
[ToaroroBka k TectupoBanuio|ONEeHKAa  BBIMOJTHCHUS
o TeMe TECTOBOTO 3a/laHus IO
TEME
. |YcTHbIi onipoc u Gecena
Nzyuenue yueOHOU
3amuTa pedepara
JUTEPaTyPhI
Ouenka paboTHl  Ha
[ToaroroBka noK1a10B
8. KonTposnb u oneHka MPAKTUYECKHUX
8 12 14  (IlogroToBka K MpakTUYECKUM
repcoHaa 3aHSITHSIX
3aHITHIIM
OneHka  BBINOJTHEHUS
[ToaroroBka K TECTUPOBAHUIO
TECTOBOTO 3aJaHHsl IO
o TeMe
TemMe
N3yuenue yueOHoi| Y cTHBIHN onpoc u Oecena
JUTEPATYPHI Ouenka paboTBHl  Ha
9. DddexTuBHOCTH patyp 1 p
[ToaroroBka K|MpakTH4YecKoM 3aHATHH
CUCTEMBbI YymIpaBieHus| 7 14 21
HEDCOHALIOM MIPAKTUICCKOMY 3aHSITHIO OrneHka  BBITOJTHCHHUS
P [ToaroTroBka K TECTUPOBAHUIO|TECTOBOTO 3aJaHUS TIO
o TeMe TEME
HNTOI'O 59 95 125







[Tpunoxenue 3

Iloxa3zaTenu u KPUTEPUHU OLICHUBAHUA KOMIIETEHIIUH HA dTame TEKYIIEro KOHTPOJIsA

Ne IHoka3aresn oueHUBaHUS Kpurepun oueHuBanusi HIkana
n/n OLICHUBAHMS
1 | Ilocemenne wu pabora Ha | 1. Ilocemenune 3aHATHNA: a) TOCCIICHHE 0-35
JEKIMOHHBIX U MPAKTHYECKUX | JICKIIMOHHBIX W MPAKTUYCCKUX 3aHATUH, O)
3aHATHAX (cobecenoBanue, | COOIIOICHUE TUCIUTIIIUHBI.
KOHTpOJIbHAS paboTa, Kpyrielid | 2. Pabora Ha JIEKIMOHHBIX 3aHATHAX: a)
CTOJI ¥l TUCKYCCHUS ) BEJICHUE KOHCIIEKTa JIeKIuH, ©O) YypOBEHb
OCBOCHHMSI TEOPETUYECKOrO0 Marepuasna, B)
aKTUBHOCTb Ha JICKIUH, yMEHHE
(hopMyIIHpPOBaTh BOMPOCHI JIEKTOPY.
3. Pabora Ha mNpakTUYECKUX 3aHATHIX: a)
YpOBEHb  3HAHHS  y4EOHO-TIPOrPaMMHOTO
Marepuana, 0) yMEHUE BBINOIHATH 3aJaHMUS,
MPEyCMOTPEHHBIE MPOTPaMMON  Kypca, B)
MIPAKTUYECKHE HABBIKU PaOOTHI C OCBOCHHBIM
MaTepHUaJioM.
2 | IluceMeHHOE 3amaHue 1. HoBu3Ha TekcTa: a) akTyalbHOCTb TEMBbI 0-25

HCCIICIOBAHUS, 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B IIOCTAHOBKE NMPOOJIEMBI,
(bopMyIHpOBaHHE HOBOTO ACIIEKTa W3BECTHOU
npobjeMbl B YCTAHOBJICHMM HOBBIX CBsI3€i
(MeXNpeMETHBIX, BHYTPHIIPEIMETHBIX,
WHTETPAllMOHHBIX); B) YMeHUE paboTaTh C
HCCIEA0BAHUAMHU, KPUTUUECKOU JIUTEPATYPOH,
CHUCTEMaTU3UpOBaTb M CTPYKTYpHpOBATh
MaTepHalt; T') SBICHHOCTh aBTOPCKOW TIO3UITUH,
CaMOCTOSITENIFHOCTh OLICHOK U CYXACHUH; 1)
CTHJICBO€  €IWHCTBO  TEKCTa,  EIWHCTBO
’KAHPOBBIX YePT.

2. CreneHb pacKphITHS CYIIHOCTH BOMPOCA: a)
COOTBETCTBUE IUJIaHA TE€ME€ MHCbMEHHOIO
3a/1aHus; 0) COOTBETCTBUE COJEPIKAHUS TEME U
IUTaHy TMHCBMEHHOTO 3aJaHMs; B) MOJHOTA U
r1yOWHa 3HaHUM 10 TeMe; T) 000CHOBAaHHOCTH
CIOCO0O0B M METO/I0B PA0OTHI C MATEPUATIOM; 1)
ymMeHue  00001mIaTh, JeJlaTh  BBIBOJBI,
COIOCTABJISATh PA3IMYHbIe TOYKHU 3PEHUS IO
OJTHOMY BoTIpocy (rpobieme).

3. OGOCHOBAaHHOCTh BBIOOPAa MCTOYHHKOB: a)
OIIeHKa WCTIOJIh30BaHHOU JUTEPATYPHI:
MIPUBJICUEHBI JIU Hanbosee U3BECTHbIE PAOOTHI
M0 TeMe WCCIEeNOBaHUs (B T.4. KypHAJIbHBIC
nyOoJIMKAallMK  MOCHEHUX JIeT, TOCJIeTHHE
CTaTUCTHUYECKUE JAHHBIC, CBOJKH, CIIPABKH U
T.1.).

4. Cobmonenue TpeboBaHUN K 0)OPMIIEHUIO:
a) HaCKOJIbKO BEpHO O(OPMIIEHBI CCBUIKH Ha
UCTOJIB3yEMYIO JIUTEpaTypy, CITMCOK
JUTEpaTypel; O) OIlEeHKa TpaMOTHOCTH W




KYJIbTYpPBI W3II0KEHUS (B T.4.
opdorpaduyeckoi, MYHKTYaIlMOHHOM,
CTHJINCTUYECKOW  KYNIBTYpHI),  BIIaJICHUE
TEPMUHOJIOTHEH; B) COOIO/IeHNE TpeOOBaHUM
K 00béMYy MMCHbMEHHOTO 3a1aHMSl.

HpaKTI/ILIeCKOC 3aJaHueC

1. Anamu3 mpoOJemMbl: a) YMEHHE BEpHO,
KOMIUIEKCHO M B COOTBETCTBHH  C
JNEUCTBUTENIBHOCTBIO  BBIACIUTH  IPUYMHBI
BO3HUKHOBEHHUSI IPOOJIEMBI, ONHUCAaHHOH B
IIPAKTUYECKOM 3a1aHUU.

2. CTpyKTypHpOBaHHE IPOOIEM: a) HACKOIBKO
YeTKO, JIOTMYHO, I10CJI€A0BATENbHO ObLIM
U3JI0KEHBI TPOOJIEMBI, YYaCTHUKU TPOOIIEMBI,
MOCTIEJICTBHS IPOOJIEMBI, PUCKH JIIsl OOBEKTA.
3. [Tpennoxenue CTpaTErnyecKux
QJIbTEPHATHB: a) KOJIMYECTBO BapHUAHTOB
pemeHust mpoOiiembl, 0) yMeHHE CBS3aTh
TEOPHIO C IPAKTUKOM MU pelieHUH IpoOIeM.
4. OOocHOBaHME peUIEHUs: a) HAaCKOJIbKO
apryMEHTHpOBaHA TIO3ULHUSA OTHOCUTEIIBHO
MPEUIOKEHHOTO  PEHICHUS]  MPAKTHYECKOTO
3aJaHus; 0) YpOBEHb BJIAJICHUSI
npodeccnoHaAIbHON TEPMUHOJIOTHEH.

5. JlorMyHOCTh H3JIOXKEHUS MaTepuaa: a)
HACKOJIBKO COOJIO/ICHBI OOIICTIPHHSATHIE HOPMBI
JOTMKA B IMPEUIOKEHHOM peLIeHuu, O)
HACKOJIBKO TPEIOKEHHBIN TIaH MOXKET OBITH
pean30BaH B TEKYIIMX YCIOBHSIX.

0-50

Iloxa3zatenu n KPpUTEPUHA OLNCHUBAHUSA KOMIIETEHIIMH Ha JTamne l'lpOMe)KyTO‘-IHOﬁ

aTTeCTallun

IToxka3aTeau oneHNBAHUA

Kpurepun onenuBanns

Ixana
OLlCHUBaHUA

Hrorosas pabota

KommuectBo 0anI0B 3a TECT
HpOHOpHI/IOHaJ'II)HO KOJ'II/I‘IGCTBy HpaBI/IJ'II)HBIX
OTBETOB Ha TecToBhle 3ajgaHusd. Ilocie
MPOXOXKIECHUS TecTa CYMMHUPYIOTCSA
pe3yabTaThl BHIOJHEHUS BCEX 3afaHUil IS
BBICTaBJIEHUS OOIIlell OIIEHKH 3a TECT.

0-25




[Tpunoxenue 4

Tema 1. TeopeTudeckue 0CHOBbI YIIPABJIEHHS EPCOHATIOM
IpakTuyeckoe 3ansaTue 1.
1) IlpoBeneHue yCTHOrO OIpoca CTYIEHTOB C d3JeMEeHTaMu Oecelbl U JUCKYCCHH IIO
BOIIPOCaM TEMBI:
1.  Packpoiite oHsATHE «yTpaBIeHHUE MepcoHATIOM». Ha30BUTE 1eIu ynpaBieHUs TIEPCOHATIOM B
OpraHU3alUH.
2.  KakoBO COOTHOLIEHUE MEXKY TOHATUAMHU (TPYIAOBBIE PECYPCHI», «UEIIOBEUECKHUE PECYPCHI»,
«KaJIpbl OpraHu3auny, «repconan»? Mx obiue u OTIHYUTENbHbIC TPU3HAKH ?
3. KakoBel (akToppl, 00YCIOBIHMBAIOIIME MOBBIIICHUE POJIM TEPCOHATIA B COBPEMEHHBIX
YCIOBUSIX?

4.  Kaxkue nmoapa3aenieHus] B OpraHU3aIMKA OTBEYAIOT 32 paboTy ¢ mepcoHaIom?
5. Kakue ¢pyHKIMH 1O yIpaBJICHUIO IEPCOHATIOM BBITOIHACT JTMHEHHBIA PYKOBOIUTEIb?
6. MoryTt nu omMOKM B YNpPaBICHWH MEPCOHAIOM CKa3aTbcsd Ha 3((GEKTUBHOCTH palbOThI

OpraHu3aluu, U Kakum oopazom?
2) Packpoiite comepxaHue CIeAYIOMNX MOHATHIA:
- BJKOHOMHUYECKH aKTHBHOE HaceJICHHE,
- 9KOHOMUYECKH HEaKTHUBHOEC HACEJICHUE;
- pabouas cuia,
- TPy,
- IOCTOUHBIN TPY;
- PBIHOK TpYy/Aa;
- TPy10BOM NIOTEHIINAT,
- YEJIOBCUCCKHUM KaIlUTall.
3) [IpoBeneHME TECTUPOBAHHUS TIO TEME.

IIpakTHyeckoe 3aHsATHE 2.
1) IlpoBexeHne ycTHOrO Ompoca CTYAEHTOB C dJJIEMEHTaMH Oecenbl M JUCKYCCHH TIO
BOIPOCAM TEMBI:
1. cTtopus cTaHOBICHHUS HAYKH YIIPABICHUS
2. KoHuenuuu yrpaslieHUsl U UX MPAKTUYECKOEe IPUMEHEHHUE
3. Oco0eHHOCTH COBETCKOM M POCCUHCKOM IIKOJ YIIPABICHUS TIEPCOHAIIOM.
4.0co0eHHOCTH yIIpaBIIEHUs IIEPCOHATIOM 32 PyOex oM (Ha MpuMepe HECKOIBKUX CTpaH)
5.CoBpeMeHHbIE TPEH/Ibl B YIIPABICHUH [1EPCOHATIOM
2) 3amura pedepaTos.
3) BrinoiHeHNE MPAKTUYECKOTO 3a/IaHuUS.
3anonnute Tabiaumy. Cpaenaiite BBIBOABI 00 OCOOEHHOCTSX YIPaBJIEHUS IEPCOHAIOM B
3apyOexxHBIX cTpaHax. CymiecTByeT i, Ha Bam B3risz, B 3apyOe)HBIX CTpaHax MPUHIMITHAITBHOE
OTJIMYHUE OT MPAKTUKH yIpaBiieHUs nepcoHanoM Poccuiickux koMmnanuii?



IMoaxoapl K YIIPaBICHUIO IIEPCOHAIIOM B 3apVOEKHBIX CTPaHaX
Kputepuu AMEDUKAHCKUNA SIIOHCKUI ... TTIOIXONI

MeTtona HaitMa
JI0IDKHOCTHEIE MHCTDVKIINA
OTtHomeHne K padoTe

Omnara Tpyaa

Croco0 MOTHBAIIMH
KoHKvVDEeHIINS
BpemenHast opueHTanus
PabOTHHUKOB

[Tponsuxenue mo
KapbepHOHl JIECTHULIE

["apanTuu 1 paboTHUKA

CBs3b pabOTHHUKA C
OpraHu3anuein

[TpodeccuonanpHas
MOJIrOTOBKA CIICUAIUCTOB

[TpunsaTHe pemeHunii

I[eJ'IeFI/IPOBaHI/Ie BJIaCTH

OrtHoLIEHUS C
HOIYNHEHHBIMU
MexaHu3M KOHTPOS

TekyuecTs nepconana

CooTHoIIeHNE pa6OTHI/IKOB
n CIcuuaJucCTOB CJ'Iy>K6

4) TlompoOyiiTe COCTaBUTHh MOJOOHYIO CPAaBHHUTEIBHYIO XapaKTEePUCTUKY MOIXOI0B K
YIIPaBJIEHUIO MIEPCOHAIIOM Ha MPUMEpPE POCCUICKUX KOMIAHUH pa3iUyHbIX chep AeATeNbHOCTH
(6aHkoOBCKast, TOproBas, oopa3oBaTesnbHas u Ap.). CaenaiTe BRIBOIBI O HATMYUU OCOOEHHOCTEH B
yIpaBJIEHUH NIEPCOHAIIOM B KaXJI0M U3 paCCMOTPEHHBIX chep.

Tema 2. [lepconan kak 00beKT ynpaBJeHHsI.
IIpakTHuyeckoe 3ansitue 3
1) IlpoBeneHue yCTHOTO OIMpOCa CTYIEHTOB C dJIEMEHTaMH Oece/bl U JUCKYCCHH 10 BOIIPOCaM
TEMBI:
1. XapakTepuCTUKHU KOJIJIEKTUBA, paboyeil rpymibl
2.Pa3BuTHE KOJJIEKTUBA, POJIb PYKOBOJIUTENS HA KaXKI0M dTare pa3BUTHs KOJJIEKTHBA
3.MeToapl ¥ CTHIIN YIPaBJICHUS, IPUMEHSIEMbIE PYKOBOIUTEIEM
4 Metoauka popMupoBaHus paboueil rpymibl
5.MeXITMYHOCTHBIE, TPYIIITOBBIE M OPTaHU3AIIMOHHBIE KOMMYHUKAITUH
6.IlnanupoBanue U opranuzanus padoThl KOJIJIEKTHBA
2) Tematnueckasi nUCKyccus (1o TeMaM pedepaToB)
3) Perienue keiicos.
Keiicel comepxkaTr curyainuu, TpeOYyIOIIUE pEIICHUsS ¢ NMPUMEHEHUEM 3HAaHUA TEOPETHUECKHX



NOJIOKEHUH yIpaBieHUs mepcoHasoM. KaxkaoMy CTyIeHTY BbIIAaeTCsl MaTepuall ¢ ONHCAaHUEM
CUTYaIlUX ¥ BOIIPOCHI TSl 00CYKICHHUS.
IIpu pemenun cutyannu KeicoB o0ydaromuecs J0JKHbI:
1) mpoaHanM3MpoOBaTh TNPEIUIOKEHHYIO CUTYAlMIO, BBIICIUTh 3HAYMMBIC MOMEHTBHI,
BIIMSIOIIME HA €€ PEeLlIeHUE U 1aTh UM OLIEHKY;
2) TPEUIOKUTh CBOE PEIICHUE CUTYAIIHH.
1. Bbl 3amecTuTens HauaJIbHUKA OTJENIa, BCE COTPYAHUKHM KOTOPOTo — XKEHIIMHBI. B cuiy cBoero
XapakTepa, WIN M0 KaKUM-TO JIPYIMM IpUYMHAM, Bbl HE HPAaBUTECh HUKOMY B 3TOM OTJEIIE.
PykoBoauTens npeziaraer BaMm nepedparhCcsi B OTAEIbHBIA KaOUHET, HO 3TO OyAeT 3aTpyIHATh
Ballly paboTy, Tak KaK BaM He00XoaruMa HHPOpMaLns, HOCTYNAIOIIAsk OT OCTAIBHBIX COTPYAHUKOB
otzaena. Kak Bel nmoctynure?
2. J[lupekrop Kade mpouuTa KHUTY Kajlo0 U MPeI0KEHUH U BBISICHWI CIIEIyIolIee:
e [locerureneit yctpanBaeT aCCOPTUMEHT;
e [Ilocerutenu 1OBONBHBI KAYECTBOM IIPUTOTOBICHHON MUILY;
e 1M HpaBUTCS KauecTBO 0OCITYKMBAaHUS U BEKJIUBOCTb [IEPCOHANA;
e Ho nocerutenu He XoTeau Obl NPUXOAUTH B 3TO Kade B CISAYIOIINI pa3 B CBSI3U C
TEM, 4TO NEepCcoHal Kade IUI0XO OTHOCUTCS APYr K JAPYry, COTPYIHUKH Tpydo
pasroBapuBalOT MEXJy COOOH, pyrawoTcs, U Yy TIOCeTUTeNeH co37aercs
BIICUATJICHHUE, YTO MEpCOHA Kade He T0OUT CBOIO paboTy, OpraHu3aIuio
Kakue neiicTBus AOJDKEH NPOM3BECTH JAUPEKTOP 3aBEACHUS JUIS CIUIOUEHHs KOJIJIEKTHBA,
CTaHOBJICHUS OJarONPHUITHON MCHUXOJIOTHIECKOH aTMochepbI?
3. Komtera, ¢ KOTOpbIM BaM HPUXOAMTCS TECHO COTPYAHUYATH, MOCIEAHEE BpeMsl HaXOAUTCA
coBceM «He B (opme». Ero ommOku mHOXarcs. Hexoropoe Bpemst 0e3 JHMIIHHX CIIOB BBI
ucnpasisere ux camu. Hakonern Baie TeprieHre koHuaetcs. Bel ropopure: ...
4. B Bameil koMaHJe MOSBUJICS HE(POPMaJbHBIM JUAEp, HECOTJACHBIM C IPOBOAMMON BaMU
HNOJUTHUKON M BallMMU JieHcTBUAMHU. M3-3a 3TOro Ball KOJUIEKTHB Hadal paclajarhCs Ha JBE
rpynnupoBkU. UYToObl NpenoTBpaTUTh HETaTUBHBIE IIOCIEICTBUS TaKOM CHUTyallMH, BbI
npuriamnaere He)opMalbHOTO JHJIepa Ha BcTpeuy. Bel roBopure: ...
5 Ha npennpusitue npuiien Mosioaod aupekTtop (35 j1er), KoTopoil XOpoIIo OpUEHTHPYETCS B
CeroJHAIIHEN pbIHOYHON curyanuu. OH J0CTaTOYHO OBICTPO BHUKaeT B CyTh jena. Ero
3aMeCTUTENNb — YeJIOBEK, MpopabOTaBUIMI BCIO KM3Hb Ha 3TOM mpeanpustuu (emy 50 ner),
UMEIOIUI yBakeHUE BceX pabOTHUKOB. [I0BOJIBHO 4acTo OH cabOTHUPYeT NEHCTBUS AUPEKTOPA,
CpbIBasi BBINOJIHSIEMbIE JIOTOBOPBI, TPUHOCS, TEM caMbIM YOBITKH HpennpusTtuio. Ho nemaer sto
TaK, 4ToObl HeJb3sl ObUIO YKa3aTh HA HEro Kak Ha BUHOBHOTO. JIMpeKTop ciy4aiiHO y3HaeT o0
stoM. Kak eMy noctynuts?
6. ¥ Bac apyxHass KOMaH/a B OpraHU3allMd, HO Bbl MPUHUMAETE JBYX PaOOTHHUKOB, KOTOpBIE
OKa3bIBAIOTCS HEMPUMHUPUMBI JAPYr € JPYyroM M HAUYMHAIOT «AEIUTh BiacThy». KosuiekTus
pacriaziaeTcsi Ha BallluXx ri1a3ax. Bel BeI3bIBaeTe MX 000UX U TOBOPUTE: ...
7. Pabounit — akTUBHBIN 001IeCTBEHHUK. OOIIECTBEHHBIE JIEJIa YaCTO OTBJICKAIOT €T0 OT PadOTHI.
ToBapuiy o 6purajie OTKPOBEHHO BBIPAXkKAalOT HEJOBOJILCTBO. VIM IPUXOAUTCS YaCTO BHIIOIHSTD
00Jb110# 00BEM PabOTHI, a IPH PACTIPEICIICHUH MMPEMHUH JISTTUTh €ro Ha paBHBIC MoyH. Kak BbI
OlleHMBaeTe ATy cuTyanuio? Kakue Mepsl WM JeHCTBUS NpeJlaracTe OCyeCTBUTh?

BriBons! (pednexcus): Ilo utoram nzyueHus npeioKeHHbIX CUTyallii B (hopMe OTKPHITOM
JMCKYCCUM TIPOBOAUTCSA OOCyXJeHue pemeHuil. Kpurtepun OLEHUBaHUS: MHCIOIb30BaHUE
TEOPETUUECKUX  3HAHWH, JIOTMYHOCTh  W3JIOKEHHS  Marepuana,  apryMEHTHPOBAHHOCTH,
CaMOCTOSITEILHOCTD pabOTHI.

IIpakTnyeckoe 3ansaTue 4
1) IIpoBeseHme ycTHOTO Ompoca CTYAEHTOB C JIEMEHTaMH Oece/bl U AUCKYCCHH MO BOMPOCAM
TEMBI:
1. Yro npeacrapiuseT coO0H YUCIEHHOCTD MepcoHana?



2. Kakoii ObiBaeT uncaeHHOCTh TiepcoHana? Kakum o0pa3zoM MOKHO pacCUMTATh YACIEHHOCTh
nepcoHana’?
3. Uto Takoe cTpykTypa nepconana? KakoBo ee 3HaueHHe U METOJ] pacyeTa’?
4. KakuM 00pa3oM MOTYT OBITh HCIIOIb30BAHbI JAHHEIC, MTOJIYUCHHBIC B X0JIC aHAITN3a
CTPYKTYpHI niepcoHana?
2) BeinonHeHue U 3amuTa THANBUYATBHOTO 3a/1aHHUS.
WuauBuayanbHoe 3a1aHue TpeOyeT 3HAHUS BUJOB CTPYKTYpHI MEepCOHANa, YMEHHUH MPOBOAUTH
pacdyer CTPYKTYpbl IE€pCcOHaJia B 3aBUCUMOCTH OT pa3JIMYHBIX [PU3HAKOB, JEJATh
COOTBETCTBYIOIINE BBIBOJIBI.

Kaxxnomy crymeHty BblmaeTcs WH()OPMAIMOHHBIA MaTepuan O KOJMYECTBEHHOM U
KaueCTBEHHOM COCTaBe MepCcCoHaia OpraHu3alnuu 3a psjl JeT.
3anaHue:

Ha ocnoBe undopmartiiu, npeacTaBieHHON B UHPOPMALIMOHHOM MaTepuase, paccunTaiTe
U TPOAHAIM3UPYUTE CTPYKTYpy IMepcoHaNa MPEIJIOKEHHOW OpraHu3alid 10 OCHOBHBIM
pu3HaKaM U JIMHAMUKY ee u3MeHeHus. Paccuuraiite cpeqnuii Bo3pact paboTHukoB. Crenaiite
COOTBETCTBYIOIINE BHIBOJIBI.

IIpakTH4yeckoe 3aHsATHE S.

1) IpoBeneHKEe YCTHOTO OMPOCa CTYACHTOB C BJIEMEHTAMH Oece/bl U JAUCKYCCHH IO BOIIPOCAM
TEMBI:

1. JlafiTe NOHATHS JIECTPYKTUBHOTO M KOHCTPYKTUBHOro KoHGuukTa. Ilomeitaiitech
YCTAaHOBUTb OCHOBHOW KpUTEPUM HX pazinuud. lIpenrnonoxkure Kakue LEeIu MOKET
IPEeCiIeI0BaTh YIPABICHUE AECTPYKTUBHBIM U KOHCTPYKTUBHBIM KOH(INKTAMHU.

2. CmopenupyiiTe Tpu KOH(IUKTHBIE CHUTyanud. Beinenute cyObekTa KOHPIIMKTA, OOBEKT
KOH(JIMKTA, TPUYUHBI €r0 BOZHUKHOBEHUSA. OLIEHUTE 0 MPEJI0KEHHON B JIEKLIUY ILIKaJe
rIIyOMHY KaXI0 UX Tpex KOHPIUKTHBIX cuTyanuii. ChopMupyiite moaxoasimme MoJaenu
yIpaBiieHUs] KOH(IMKTOM, OCHOBAaHHBIE Ha OJHOM M3 NPEJIOKEHHBIX albTepHATUB:
«OOBUHUTEIbY, KKOHCYJIbTaHT», BOCITUTATEIb.

3. Ilo xakuM mHpHU3HAKAM MOXXHO CYAMTH O TOM, YTO B KOJUICKTHBE BO3HMK CKPBITHIH
KOH(IUKT?

3) Permienue keiicos.

Keiicel comepxar curyaiuu, TpeOyrolue pelieHdus ¢ MPUMEHEHHEM 3HAaHUM TEeOPETUYECKHUX
MIOJIO)KEHUI YIpaBJIEHUs NepcoHaoM. KakoMy CTyZlEeHTy BblAAETCS MaTepuaj ¢ ONHUCAHUEM
CUTYallMU U BOTIPOCHI JIJIs1 OOCYXKAECHHUS.

[Ipu pemenun cutyannu KeiicoB o0ydaromuecs J0MKHbI:

1) npoaHaTU3uPOBATh MPEATIOKECHHYIO CUTYAIIHIO, BBIICTUTH 3HAYNMbIC MOMEHTBI, BIUSFOIIIC HA
€€ pelIeHNe U JaTh UM OLICHKY;

2) MPEJIOKHUTH CBOE PELICHUE CUTYAIlUH.

[IpumMmepHo KelicoB.

Ke # ¢ 1. Ha onHoMm U3 cCOBElaHUI MO ONPEAEIECHUIO CTPATETMH YIPABJIEHUS MIEPCOHAIOM
CeTH KOMMNaHui «Aubday, ObLIO MPUHATO PelIeHHne 0 HEOOXOAUMOCTH O0yUYEHUS! PYKOBOSILETO
coCTaBa OCHOBaM yIpaBieHHs (pruHaHcaMu. Pa3paboTka mporpaMMBbl U OpraHu3alys MpoOBEACHUs
oOydeHus OblIa MOpy4eHa JUPEKTOPY MO MEPCOHATY.

ITocne Tpex MecsIleB HANpPsHKEHHOM COBMECTHOW pabOThl (PMHAHCHCTOB KOMIIAHUHM U
MpernoiaBaTesied MECTHOM INKOJBI yIpaBlIeHHWs OblIa CcO3JaHa MATHIHEBHAS MPOTpaMMa,
pacKphIBarOLasi OCHOBBI, yIpaBieHHs (pUHAHCAMU B COBPEMEHHON KOpPHOpaluu, 00bACHSIOIAs
crieni(PUKy KOMITAaHUH, & TAKKE CPAaBHHUBAIOIIAsI CUCTEMBI OyXTraiTepckoro ydera. J[upekTop mo
NIEPCOHALY OCTAJICS JOBOJIEH IIPOrpaMMOM M HampaBUil MHCbMO B K&Ky KOMIIAHHUIO CETH C
MpeJJI0KEHNEM HalpaBUTh 10 5 pyKOBOJUTENEH Ha mepByro mporpamMmy oOyuenus. K coemy
OO0JIBIIIOMY YJIUBJICHUIO HA CIEAYIONIMNA J€Hb OH YBHUJET OTBET AMPEKTOpa OJHOW M3 KOMIaHHUN
CETH, OTKAa3bIBAIOLIETOCs] HAMPaBUTh CBOUX COTPYIHHUKOB Ha «HEU3BECTHOE €My OOydeHHUE».
JupexTop 1o mepcoHany oOpaTtuics K HEeMy ¢ OTBETHBIM MTMCHMOM, MOJPOOHO ONHKCAB CTOSIINE



nepea ydeOHOM MporpaMMoi 3a7aud B ee conepkanue. Uepe3 Tpu JHS OBbLT MOJYYEH OTBET, B
KOTOPOM JIUPEKTOP KOMIIAHUU COOOIIaj, YTO €ro PyKOBOJIUTENN «EIIe HE CO3peNu JJs 3TOU
nporpammel». B pesynprare Ha mepBoi mporpamme oOydanmch 10, a He 15 denmoBek, a ceTh
KOMITaHU# MOHeca (pUHAHCOBBIE YOBITKH.

KoHTponbHbIe BONIPOCH! U 3a/1aHuUs

1. B ueM npuunHbl BO3HUKIIETO KOH(IUKTa? [I[pOKOMMEHTHPYHTE TO3ULIUU CTOPOH.

2. Kak BbI OlleHMBaeTe ACHCTBUS AUpeEKTopa 1o mnepcoHany? Kak Bbl OLlEHMBAeTe JIEUCTBUS
JUPEKTOpa KOMITAHUH?

3. Kak MoxHO Ob1I10 OB1 M30€KaTh KOH(PIUKT?

4. Yto nenaTh B CIOXKUBIICHUCS CUTYAllUU JUPEKTOPY MEPCOHATY?

Keiic 2. B Mereoponoruyeckoii tabopatopuu padorator 11 corpynnuil. Bce pacmomararorcs: B
onHoi koMHaTe. KosutektuB npyxHblii. COTpyAHUILIBI TOJAEPKUBAIM OTHOLIEHUS HE TOJIBKO Ha
pabote, HO M JAPYKWIN ceMbsiMU. Bce Beerna Oblin JOOpOKENaTENbHBI APYT K IPYTY, BCAYECKU
IIOMOT Y, MOAMEHSIM, KOT/1a KTO-TO HE MOT BBIUTH Ha paboTy. Ho co BpeMeHeM COTpyAHUIIbI
CTaJIN JKAJIOBATHCS, YTO pabOYKe MECTa yCTPOCHBI HEYIOOHO: TPUXOJUTCS CHUICTh CIIMHOU JIPYT K
JpYyry, 4TO CO3/aeT JUCKOM(pOPT. A KOrja HY)XKHO 00CyIuTh pabouuii BOIPOC WIM IPOCTO
NEPEeKUHYTHCS TTAPOU CIIOB, COTPYAHHIIAM PUXOAUTCS TIOBOPAYMBATHLCS, HO TaK KaK CTYJbs HE
KPYTSATCS, AeTaTh 3TO HEMPOCTO.

[TpukuHYB, KaK MOXKHO MEPECTAaBUTh PaOOYNE CTOJIBI, PEIINIIH, YTO JyYIle CABUHYThH UX K
cepeiMHe KOMHATBI U MOCTaBUTh TaK, YTOOBI BCE CHJENIU IO MapaM HampoTuB Apyr apyra. Ho
MEXy CTOJIaMHU HE OBLIO JJayke HeOOJBIINX ePEropoIoK, H3-3a YETO y COTPYAHUI] HE BOSHUKAJIO
YyBCTBAa JIMYHOTO IPOCTPAHCTBA U XOTS Obl YCIOBHOIO yeauHeHHs. Yepe3 Mecsll CHOBa
IPOSIBUIIOCH HEIOBOJIBCTBO. Korma KTo-To ToBOpms 1O TeneOHy, TO Y PSIOM CHASIINX
BO3HHUKAJIO OIIYILEHHE, YTO TOBOPAT ¢ HUMHU. KOMy-TO HE HPaBHIIOCh, YTO COCEJIKA XKYET JKBAUKY
WIA TIBET Yail ¢ KOH(ETOH, KTO-TO BBICKA3bIBAJICS MPOTHB PE3KOr0 3amaxa AyXoB. Beap oH
OLIYIIAJICS Ha MPOTSHKEHUHU Beero padoyero JiHsA. KoMy-To He HpaBHIIOCh, YTO HEKOTOPbIE COCENIKU
NEPEKYCHIBAIOT MPSMO Ha paboueM MecTe HECKOJIBKO pa3 B JCHb.

PaznpaxeHne HapacTano M HMHOT/Ia BBUIMBAJIOCH B nepenaiky. Korma komnern cuuenu
CIHHOM JPYT K OpYTY, HUKTO He 00pamiajy BHUMaHHs HAa TaKWe MEJIOYH, a TeNeph HETOBOIBCTBO
HEpeaKO MPUBOIMIIO K CKaHJaJlaM, HO BO3BPAIIaTh CTOJIbI HA IPEKHUE MECTAa HUKTO HE XOTell, TaK
KaK 3TO TOXe ObLIO HEY/T0O0HO.

KoHTpo/bHBIE BONIPOCHI U 32/ 1aHUS

1. Morna nu onMcaHHas B Kelice CUTYalisi BOSHUKHYTH 110 IPYTUM TNPUYHHAM, a He M3-3a TOTO,
YTO MEPECTABUIIN CTOJbI?

2. Kak Hy»HO OpraHM30BaTh POCTPAHCTBO, YTOOBI YTOAUTH COTPYAHUILIAM?

BeBogpsr (peduekcus): Ilo uToraM mNOATOTOBKM CTYIEHTOB HPOBOAMUTCS OOCYKAEHHE
MaTepHUaIOB KEHCOB C MPEOCTABICHHEM BO3MOKHOCTH BBICKA3aThCsl KAKIOMY YIacTHHUKY. Kpurepun
OLEHKU:  HUCIOJb30BAHUE  MarepualioB  Keiica,  JIOTMYHOCTh  H3JIOKEHUs  Marepuaia,
CaMOCTOSITEIbHOCTh pa0OTHI.

Tema 3. Cucrema ynpaBJjieHUs IEPCOHAIOM NMpPeINPUSTHSA
IIpakTuuyeckoe 3ansitue 6
1) IIpoBemeHwe YCTHOrO OIpOCa CTYAEHTOB C DJIEMEHTAaMH OeceIpl M JHCKYCCHH IO
BOIIPOCAM TEMBI:
1.IIpoekTrpoBaHe CUCTEMBI YIIPABIEHUS IEPCOHAIIOM U €€ TOCIeyIoasi ONTUMH3ALMS.
2. OyHKIMOHAJIbHBIE TIOJCUCTEMBI CUCTEMBI YIIPABJIEHHUS IEPCOHAIIOM.
3. O0ecneunBaromye MOACUCTEMBI CUCTEMBI YIIPABICHHS IEPCOHATIOM.
4. YrpaBieHue NEPCOHAIIOM B YCIOBHSIX KpU3HCA.
2) TecTupoBaHHe€ 110 BONIPOCAM TEMBI.
3) BeinonHeHne MpakTUYECKUX 3aJaHU.
[IpakTnyeckoe 3ananue «Mozenb CUCTEMBI YIPABICHHS IEPCOHATIOM»



Onucanue 3aIaHusl.

CornacHo TEOPETUYECKUM AacleKTaM paclpeieinTe IepeunciieHHble (QYHKIUH T10
nojacucteMam cuctembl ympapieHus mnepcoHanioMm (CVYII), chopmuporaB moxmens CVYII. Ha
OCHOBAHMU TIOJIYYEHHON MOJIEIH CHIEIalTe 3aKJIF0OYCHHE O COBEPIICHCTBE CUCTEMBI YIPABICHUS
MEPCOHAJIOM JIaHHOTO MPEANPUATUS U BO3MOKHOCTHU €€ COBEPILIEHCTBOBAHUSI.

[lepeuens GpyHKUMN CITy>KOBI YIPaBICHHUS IEPCOHATIOM:

— yHOpaBlieHUE OTACIbHBIMU (DYHKIIMOHAIBHBIMHU U IPOU3BOJICTBEHHBIMHU MOAPA3JICICHUSIM;
— aHaJIM3 KaJpoBOro MOTEHINAJIA;

— MoAJIep’KaHue B3aUMOCBSI3H C BHEITHUMH HCTOUYHUKAMU;

— opranu3zanusi codece10BaHusl, OLIEHKH, 0TOOpa U MpHeMa IIepCoHaa;

— B3auUMO/IeCTBHE ¢ Mpodcoro3amu;

— cobumoieHre TpeOOBaHUI TEXHUYECKON 0€30I1aCHOCTH M OXPaHbl TPYAA;

— y4deT npuemMa, epeMelieHH, MOOUIPEeHN U YBOJIbHEHHUSI IEPCOHAA;

— OpraHu3aus paroHATN3aTOPCKON U U300pETaTENbCKOM I TeNbHOCTH,
HOPMHUPOBaHUE U TapuUKaLU TPYAOBOTO MpPOIIECCa;

— OpraHu3anus COIMAIBLHOIO CTPaXOBAHHUS;

— HOpMHUpPOBaHKE U TapudUKaIHs TPYJOBOTrO Mpolecca

— obecrieyeHne NOTPEOHOCTH B MIEPCOHATIE,;

— HCIIOJIb30BaHUE NIEPCOHAIA;

— pa3paboTKa CUCTEMBI IIEeJIeH yIpaBICHUS TIEPCOHAIIOM;

— ONpeJeNieHre CoJIepKaHus TpyAa Ha paboueM MecCTe;

— BBIOOp MyTeH MOKPHITHS NOTPEOHOCTH B IIEPCOHATIE;

— npodopreHTanus U TpyI0oBas aJanTtalus nepcoHaa;

— ompenenenne QyHKIUN U OPTCTPYKTYPHI CITY>KOBI yITPaBICHUS IEPCOHATIOM;
— (hopmupoBaHE cUCTEMBI YIIPABICHUS MIEPCOHATIOM;

— IUIAHUPOBAHWE KAU€CTBEHHOW U KOJMYECTBEHHON MOTPEOHOCTH B MIEPCOHAJIE;
— oTOOp nepcoHana;

— MIPOU3BOJICTBEHHAs COLMAIN3AIUs [IEPCOHANIA;

— CTUMYJIMpPOBaHHE MEPCOHANA;

— yhnpaBJlieHUE Kapbepoil epcoHana;

— BBICBOOOXK/IEHHE MIEPCOHANA;

— JIeJIoBasi OlIEHKa MepCOoHaa;

— pa3BUTHE IEPCOHAIA;

- aTTeCcTalus MepPCOHAaNa;

— OopraHu3zanus o0y4eHus rnepcoHasa.

[IpakTnueckoe 3ananue «P@yHKIIMOHAIBHOE pa3JelIEHNE TPY/a B alliapaTe yIpaBJICHUs

OpraHu3aIuen.
Onucanue 3anaxusl.
ITocTanoBKa 3a1aun

Heo6xoauMo crpoekTHpoBaTh (DYHKIMOHAJIBHOE pasfelieHue Tpyda B Ipolecce
BBITIOJTHEHUS OTJIEJIOM YIIpaBJICHUS MEepCOHATOM (YHKUMN MPU TOMOIIM TOCTPOCHHS CXEMBbI
(YHKIMOHATIBHBIX B3aUMOCBS3€H ITOTrO OT/AeNA.
Meronnueckue ykazaHus

Cxema (QyHKIMOHANBHBIX B3auMocBszeil (PB) orTpakaeT Tropu30OHTaJIbHBIE CBSI3U
(GYHKIIMOHAJIBHBIX TOJpA3/IeJIeHUI ammapaTta ynpaBieHHs. DTy CXeMY MOKHO MPEJCTaBUTh B
BUjie TaOJMIIbI, C JIEBOW CTOPOHBI KOTOPOM MO BEPTUKAIM YKa3bIBAIOTCSA (PYHKLMHU YIpPaBICHHUS,
BBITOJIHSAEMbIE KOHKPETHBIM (DYHKIIMOHAIBHBIM MOAPA3/IEICHUEM, a BBEPXY 10 TOPU30OHTAIN —
BCce (YHKLIMOHAJBbHBIE MOApA3JENICHHs ammapara yhnpaBleHHs, NobKHOcTH (Tabnmuna 1). Ha
MepPEeCeYeHNH CTPOK U CTOJOLIOB MPOCTABIISIIOTCS CHUMBOJIBI, OTPAXKAIOIIME CTETEHb Y4acTHs B
BBITTOJIHEHNHM KOHKPETHBIX (QyHKIui. [Ipumenstorcs cienyromue cuMBoibl: O — OTBeYaeT 3a
BBIMIOJIHEHHE JaHHOW (YHKIIMHM, OpraHU3yeT €€ MCIIOJHEHHE, MOATrOTaBIMBaeT U odopmiser



OKOHYATeNbHbIN 10KyMeHT; [ — nmpeacTaBiseT ucXxoHble JaHHbIEe, HHOPMALIHIO, HEOOXOUMBbIE
JUIS BBIIOJTHEHUS JaHHOW (pyHKIMH; Y — ydacTBYeT B BBINOJHEHHM AaHHOW (yHkimm; C —
COIIACOBBIBACT ITOATOTOBJICHHBIN JOKYMEHT WM OTAEIbHBIE BOIPOCH! B IIPOLIECCE BBIIOJHEHUS
¢byukuunit; P — npuHuMaeT penienue, yrBepikaaeT, MOAMUCHIBACT JOKYMEHT. Eciii B BBIIOJTHEHUT
TOW MM MHOM (YHKLUHU KaKOH-TMOO0 U3 OTJEJIOB HE IPUHUMAET y4acTus, TO KJIETOYKA OCTAeTCs

IIyCTOM.
CXEMA ©YHKIIMOHAJIBHOI'O PA3/IEJIE HUA TPYJJA B OTAEJIE YIIPABJIEHUA
ITEPCOHAJIOM BAHKA
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1. ITon6op u paccraHOBKa IEepCcOHAA 110 UX
JICJIOBBIM M ITPO(ECCHOHATLHBIM Ka4eCTBAM P C O Y 4

2. PaccMoTpeHue npeasioxKeHui o
BBIJIBUYKEHUHU Ha JOJKHOCTH

3. Paccmotpenue npeacraBieHuit o
MOOIIPEHUH ¥ IPEMUPOBAHUH PaOOTHUKOB

4. AHanu3 TEKy4ecTH KaJpoB P O C 4 4

5. KonTpossb 3a cocTosiHueM paboThl KaApoB

6. AHaym3 mpodecCHOHATBHOTO,
00pa3oBaTebHOT0, BO3PACTHOTO COCTaBa
nepcoHasa

7. BHeceHHe IPEIOKEHUH 110 YIYUILIECHUIO
KAa4eCTBEHHOI'0 COCTaBa KaJpoOB

8. IIpoBenieHne paboT ¢ pe3epBOM KaIpoB

9. Benenue ydyera paOOTHUKOB,
BOCHHOOOSI3aHHBIX, IEHCHOHEPOB

10. OcopmiieHne TOKyMEHTalUU IPU
npueMe, YBOJIbHEHUH paOOTHUKOB

11. Benenue TpyAOBbIX KHI)KEK

12. PaccMoTpeHme muceMm, kanoo,
3asBJICHUN

13. IToaroroBka rogoBBIX OTYETOB

14. 3akmroueHune opraHu3anuei 10roBopoB
C By3aMH Ha [MOJATOTOBKY MOJIOJIbIX
CHEIHNAJINCTOB

15. ®opmupoBanue pe3eppa KaJpoB Ha
BBIJIBUKEHUE.

NTOTI'O

IIpakTHyeckoe 3ansTHE /.
HenoBas urpa «®@opmupoBanue neJeii 1 pyHKIHIA cMCTeMBbl YIIPABJIeHHUs EPCOHATIOM
OpraHu3anum»
Onucanue 0enoeoii uzpl
Y4YacTHUKHM [1€J0BOM HIPBl CAMOCTOSITENILHO BBIOMPAIOT OpPTaHHU3aAIUI0 WIA MOJCTHPYS
YCIIOBHYIO opranu3aiuio. Onpenemnstor chepy ee AesITenbHOCTH (0TPACIEBYIO IPUHAIIEHKHOCTD ),



OpPraHU3alMOHHYIO CTPYKTYPY YIIPABIEHHMsI, a TAK)KE IPOBOJAAT OMMCAHUE 3TOM OpraHU3aIiy 10
CIIEIYIOIIUM XapaKTepUCTHUKAM:

— @opma COOCTBEHHOCTH;

— HanmMeHoBaHue NpoyKIIUU WIN YCIYT;

— YpOBEHb CII0KHOCTH BBIITYCKaeMOM MPOJYKLIUU WU YCIIYT;

— YPpOBEHb TEXHUUYECKOI OCHAIIEHHOCTH ITPOU3BOJICTBA U YIIPABICHUS;

— Craaus pa3BUTHS OpraHu3aluy (IeHCTBYONAs UM BHOBb CO3/laBaeMasi);

— Hanuuue ¢unmanos;

— OUHAHCOBOE COCTOSIHUE;

— Pa3smep opraHumzanuyM Mo 4YMCICHHOCTM II€PCOHANIA; HAJIUMYME pa3HbIX KaTeropui
HepcoHala,

— IIpodeccronanbHO-KBaMM(PUKAMOHHBIA YPOBEHb IEPCOHANA U JIP.

— @opmynupyercst MuccHst (OCHOBHAs 11€J1b) OpraHU3allyu.

Ilocmanoeka 3a0auu

Ha ocHoBanuu Muccuu (L€M) C yueTOM XapaKTepUCTUK OpraHu3alu (GopMUpyrOTCs Lenu
[0 YOPAaBJIEHHUIO I[EPCOHAIOM IIyTEM II0 CTPOCHUS «AEpeBa» Leled M0 MOHATHIHHOMY
(aceKkTHOMY) WM (paKTOPHOMY IPU3HAKY JEKOMITO3UIIUH.

Ha 6a3e TmarenbHO COCTaBIEHHOIO MHOTOYPOBHEBOIO «JE€pEBa» II€JIed ONpelennuTe
(GYHKLIMU 1O YNPaBJIEHUIO NEPCOHAIOM, BBIACIMB CPEIM HUX KaK YK€ BBIIOJHSIEMbIE, TaK U
HOBBIE, CBA3aHHbBIE C PA3BUTUEM OpPraHM3ALMH U €€ MePCOHaNIa, OSBJICHUEM (DUITHAIIOB, a TAaKXKe
HOBBIX O0J1acTei AedaTenbHOCTH. BhIsiBiIeHHbBIE (YHKINH 110 YIPABICHUIO IEPCOHATIOM 3aKpENUTe
3a MOApa3/IeICHUSIMU, YK€ BXOIALIMMU B CUCTEMY YIIPaBJIEHMSI IEPCOHATIOM OpraHU3aluy, JIN00
IPEJIOKUTh CO31aTh HOBBIE MOJIPA3/IeIEeHuUs.

Memoouueckue ykazanus

dopmupoBaHue Lenel, yHKIUN U CTPYKTYpBI - BasKHEHIINE 3a/1a4 HOCTPOCHHSI CUCTEMBI
yIpaBjeHUs IEPCOHAIOM OpraHu3aluy. B ycroBusxX pbIHOYHONH SKOHOMUKH (POPMHUPOBAHUE WU
peopranu3anus Jio0oi mTaOHON CcIyXObl (a UMEHHO TakoW M SIBJISIETCS CUCTEMa YIpaBJCHHUS
NEPCOHAIIOM) OpPraHMU3alMM HAUYWHAETCS C ONPENENIECHNUsS MUCCUM M CTPAaTerMyecKoil Lenu 3TOoi
OpraHu3alliy U BBITEKAIOUINX M3 HUX NMPHUKJIAIHBIX 3aj1au.

[{enenonaranue — OJIMH U3 METO10B (POPMUPOBAHUS CUCTEMBI YIIPABJIEHUS OPraHU3alueH.
Yem Oojniee KOHKPETHO M JETalbHO OyAyT copMylupoBaHbl LM, TeM Oojiee KOHKpPETHbIE
3a/laHus 10 MX pealn3alli MOTYT ObITh IOCTABJIEHBI MEPE]l OTACIbHBIMU 3BEHbSIMH CHUCTEMbI
yIIpaBJIeHUs], IPOU3BOJCTBEHHBIMU MOJIPA3/IECICHUSAMHI U OTAEIbHBIMU HCIIONHUTENIMH. Jlrobas
opraHuszanys (IPOMBIIIJIEHHOE Hpeanpustue, O0aHK, CTpaxoBas KOMIIaHUS, TOpromas Qupma,
SHEPrompeAnpusITHe M T.J.) — MHOIOLENEBas COLMAJIbHO- SKOHOMHYECKas CHUCTEMa,
BKJIIOYAIOLAsl HAyYHO-TEXHUYECKHE, MPOM3BOJACTBEHHO- KOMMEpPYECKHE, SKOHOMHUYECKHE U
COLIMAJIbHBIE LIENIH.

ConuanbHble LIETH SIBISIFOTCSI OCHOBON ()OPMUPOBAHHUS L1E€I€BON HAPAaBIEHHOCTU CUCTEMBbI
yhnpasieHuss nepcoHasoM. IIpm 3TOM OCHOBHBIM METOJUYECKMM TOAXOAOM CUYUTAETCS
CTPYKTypHU3allUs LeJed IO YIPaBJICHHUIO IEPCOHAIOM, T.e. IMOCTPOEHHUE CHCTEMBbI IeNiel C
MOMOIIBIO «JIepeBay IeJe Mo NOHATHHHOMY (ACMEeKTHOMY) WM (aKTOPHOMY NPU3HAKY
nexomno3unuu. Yem Oosblle YpOBHEW TPEICTaBIEHO B «IepeBe» Ienei, Tem Ooinee
KOHKPETHBIMH U OXBaTbIBAIOIIMMH MHOTHE 00JacTH YIpaBlieHHUs MEPCOHAIOM SBISIOTCS
(GOpMYITUPOBKH TIETIEH.

3agaua pa3pabOTUMKOB «JepeBay LeNed 3aKIIoYaeTcss B TaKOW NeTaau3u3aliM Lieien
HUKHETO YpPOBHS, YTOOBI HUX (OPMYIUPOBKH MPEACTABISIN COOONM KOHKPETHbIE (DYHKIIHH,
BBITTOJIHEHHE KOTOPBIX MOKET OBITh 3aKPEIJICHO 3a OTAEIbHBIMH 3BEHBSMH U UCIOJIHUTEISIMU
CUCTEMBl YIpaBlieHUs mepcoHaioM. Ha mepBoM 3Tame aenoBOW WMIpbl YYaCTHHUKH JOJIKHBI
OTIPENIeNIUTh, ABIISETCS JIU BBIOpAaHHAsI UMH OpTaHU3alUs JEHCTBYIONIEH UITU OHA TOJIBKO CO3J/IaHa.
Ot sTorOo Oynmer 3aBUCETh XapaKTep 3aKperuieHHH (YHKIHWA MO YIPABJICHHUIO MEPCOHAIOM 3a
CYLIECTBYIOIIMMHU 3BEHBSIMH OPICTPYKTYpPBI, CO3/1aHUE HOBBIX 3BEHBEB WM IIPUBJICUEHUE
JOTIONTHUTEIBHBIX CIEHUANNCTOB 110 YIPABICHUIO MEPCOHAIOM JUIsl BBIINOJHEHUS HOBBIX



byakumii. DopMHpOBaHHWE WM PEOPraHU3alUs OPTaHU3AMUOHHON CTPYKTYPBl CHCTEMBI
yIpaBJIEHUS IEPCOHATIOM JOJKHBI OCYILECTBIATHCS COOTBETCTBUU C MPUHLUIIAMU, [TPABUIIAMH,
HOpMaMM CO3JaHME I0J pa3JelIeHuil anmapaTa yIpaBlIeHHs C YYE€TOM MX YHUCIEHHOCTH,
YIPaBIsSEMOCTH U T.II.

Onucanue xo0a 0e106011 uzpot

1. 3a Henemo A0 ayIUTOPHOTO 3aHATHUS MPENoaBaTeNb pa30UBaeT IPyIIy Ha HOATPYIIIBI
1o 3-4 venoBeka. OHa W3 MOATPYIIT B KOJIMYECTBE 2-3 YEIOBEK OYIET BHICTYIATh B KaYeCTBE
skcnepTHOH. [loarpymmbl  GOpMHPYIOTCS  NPOM3BOJIBHO O  JKEJTAHUIO  YYACTHHKOB.
[TpenonaBatens MHPOPMUPYET O LENAX UIPbl U JaeT 3aJaHHE MO0 CaMOCTOSITEIbHOM BBIOOPY
KaXJI0¥ MOATPYIIOi OpraHu3anuu, Aj1si KOTOpoi Heo0XoauMo chopMupoBaTh LeiH, GyHKIUN U
OPICTPYKTYpPY IO YIPABICHHIO MIEPCOHAIIOM. Y YaCTHUKHU UTPbI 3apaHee COOMPAOT HHPOPMALUU
(Wu ee MOJICTTUPYIOT) O BBIOPAHHOM OpraHU3allii B COOTBETCTBHUH C ITYHKTAMU, H3JI0KCHHBIMU B
paszzene «OnucaHue JeI0BOH UTPbI».

2. Bo Bpems ayaMTOpHOTO 3aHATUS KaXKJIas MOATpymma OOBSABIAET O BBHIOPaHHOH €10
OpraHu3aluM, YTOObI HCKITIOUUTh JyOJIMpOBaHUE Y YaCTHUKH KaXKA0H MOArPYIIIIEI PACTIPENENISIOT
MeXIy co00i ponu pykoBoauTens opranusanun (Jupexropa, [IpesunenTa u T.11.), 1 3aMeCTUTENS
[0 YIPaBJICHUIO NepcoHanoM, HauanbHuKa oTAena yrnpaBlieHUs IEPCOHATIOM U Ap. DKcIepTHas
rpymnma I0/DKHA BIIAJETh 3HAHMEM METOAMYECKHX OCHOB (pOpMHpOBaHUS Iesed, QyHKIUA |
OPICTPYKTYp M C 3TOM TOYKHU 3pEHMs OLEHHBATh MPaBHJIBHOCTh PALIMOHATIBHOCTb PE3yJbTaTOB
paboThl Ka)K10M MOATPYIIIHL.

3. Bce urpoBsie TpyIIIbl BBITOJHAIOT OJHOTHITHBIE 3aJaHUs, HO paboTatoT o6ocobiieHHo. B
cily4ae He0OXOIMMOCTH MPEACTABUTENH SKCIIEPTHON IPYNIbl KOHCYIbTUPYIOT YYaCTHUKOB UTPbI
[0 TpaBUJIaM IOCTPOEHUS «JIe€peBa» Lelied, M0 UCIOJIIb30BAaHUI0 HOPMATUBHBIX MaTEpUaoB O
(OpMUPOBAHUM OPICTPYKTYp YHPABJIEHUS, OCYLIECTBIAIOT KOHTPOJIb 32 COOJIIOJEHUEM
YCTQHOBJICHHOT'O PEXHMMa BPEMEHU JIalOT KOMIUIEKCHYIO OLIEHKY pabOThl KaKJOW HIpOBOH
rpymnre.

4. PesynbTaTroM urpsl B OCHOBHOe BpeMms (40-45 MuH) AODKHO cCTaTh MOAPOOHOE
MUCHbMEHHOE ONHCAaHUE BCEX ATANOB PabOThI KaXIOM MOATPYMNIBl — IOJHAS XapaKTepUCTUKA
OpraHu3alliil M ee JeATeNIbHOCTH; MHUCCHs (OCHOBHas Iielib); CXeMa «JepeBa» Lejie Mo
YIPaBICHUIO MEPCOHAIIOM; CXEMa OPICTPYKTYphl YIPABJICHUS OpraHU3alUil WM MOJICUCTEMBI
yIpaBJIEHUS] TEPCOHAJIOM, a TaK)Ke JOJDKHBI OBITh IUIAHBI MPEATIOKEHUS MO 3aKPENJIeHUIO
(GyHKIMH 32 3BEHbSIMU WIH UCIIOJHUTENISMU 3TON MOJICUCTEMBI.

5. Ilocme 3aBepiIeHHs OCHOBHOIO BpPEMEHM NPEICTaBUTENb KaKJOW IOATPYIIIBI
JOKJIapIBa€T O pe3yjbTaTaxX MpPOJAETaHHOW paboThl, APYrol y4acTHUK COOTBETCTBYIOILEH
HNOATrpYNIbl M300paXxkaeT Ha JOCKE HEOOXOJUMBIE CXEMbl, PUCYHKHM U T.. Kaxxmas urparomas
rpynna, a TakKe SKCIEepTHas rpylnna napauielIbHO ¢ MpenojaBaTesieM 3aJ1al0T BOIPOCHL, JalOT
KPUTHYECKYIO OLICHKY BBICTYIAOIIUM, AaHAJTU3UPYIOT UMEIOLIUE MECTO YIYIIEHUS, HETOYHOCTH.

6. IIpernogaBarens MOJBOAUT UTOTH JI€JIOBOM UTPhI, OTMEYAET KaK YAauHbIe, TaK U MEHeEe
yJlauHble BApUAHTHI, YKa3bIBACT HA OCHOBHBIE HEIOCTATKH.

7. YYacTHHUKHM JEJOBOM HUIPbl CHAIOT TNHCbMEHHBIE OTYETHI, B KOTOPBIX H3JIararoTcs
copMHpOBaHHbIE UMM Ul KOHKPETHOW OpraHu3alMM Ueid, (QYHKIUH U OPICTPYKTYpPbI
yIpaBJIeHUS IEPCOHATIOM.

Tema 4. KaapoBasi NoJMTHKA U KAJAPOBOe MJAHUPOBAHUE B OPraHU3alMH
IIpakTuyeckoe 3ansiTue 8
1) TlpoBeneHre YCTHOTO OMpOCa CTYACHTOB C JJIEMEHTaMHU Oecelbl W JTUCKYCCHH TI0
BOIIPOCaM TEMBI:
1. JaiiTe onpeneneHne KaapoBOi MOJTUTHKNA OpTraHU3aIIH.
2. Kakue Buabl KaapoBOil MOJUTUKH Bel 3HaeTe?
3. B kakux cimyyasx Uis OpraHu3alu 0Oojiee MpearnouYTUTENILHON SBISETCS 3aKphITas
KaJIpoBasi TMOJINTHKA, @ B KAKUX — OTKPBITAS?



4. B gyem 3akimrovaetcs crienu@uka KaapoBOr MOJUTHKHA MaJbIX opraHu3anuii? KpymHbix

npennpustuit? ['ocynapcrBennsix opranos? [Ipuseaure npumepsl.

5.Kakum o6pa3om cBs3aHbl KaapoBas MOJUTUKA U CTAUsl Pa3BUTHS OpraHu3alun’?

2) Temaruueckas quckyccus (1o TeMaM pedeparon).

3) Pabota c keticom.

Kelicel comepxaT cuTyanuu, TpeOyloIMe pemeHus C [OpPUMEHEHHEM 3HaHUH
TEOPETHYECKUX ITOJIOKEHUHN YIIpaBieHusl nepcoHanoM. Kax1oMmy CTyIeHTy BblIaeTCsa MaTepHuall
C ONMCAHUEM CUTYallUU U BOTIPOCHI [T 00CYXICHUSI.

[Ipu pemiennu cutyanuu KelcoB 00y4yaronIuecs 10KHBIL:

3) mpoaHaJIM3HPOBATh MPEAJIOKECHHYIO CUTYAIMIO, BBIACIHTh 3HAYMMBIC MOMEHTHI,

BIIMSOIINE HA €€ PEIICHNUE U 1aTh UM OLICHKY;

4) TpeIIoKUTh CBOC PEIICHUE CUTYAIHH.
[IpumepHoe 3ananune «Kaapoas MoauTuka opraHu3anun»
Onucanue cutyauuu

B neGonbiom kade mpoxoauiia BCTpeya BhITYCKHUKOB YHUBepcuTeTa. Cobpanach modtu
Bcs rpymnna, Toabko MHHa MakapoBa cuiibHO omaszabiBaia. Yepes3 mosdaca MojoLula U OHA.
V3BUHMBIIKCH 32 OMO3JaHKE, YCTPOWIAach B yroyouke. Bun y Hee ObuT KpailHe YTOMIICHHBIM.
[Toznuee k Helt nmoacena Haranes BosikoBa — BO Bpemsi yueObl OHM YaCTEHBKO CHJIEIH BMECTE HA
JEKUMAX U MPAKTUUECKUX 3aHATHUSAX, HO CO BPEMEHH BBIIYyCKa HE BUACIIUCH HU pasy.

- NHHa, — panocTHO BockiukHyna Haranes, — g Tak paga Tedst BuaeTs! Mbl HU pa3y HE BUAEIUCH
C BBIIIYCKHOTO Beuepa, U 5 OblIa yBEpeHa, 4To Thl yexana u3 ropoja. Kak teou nena?

- 5l moYTH HUKOTO U HE BUXKY, OUEHb 3arpyXeHa 1o pabore, - rpycTHo orBetuna MuHa. - S yxe
roJi paboTaro B KpyMHOU CTPaXOBOM KOMITAaHUU «3aluTay, - He 6€3 ropJ0CTH YTOUHUIIA JeBYIIKA.
- 51 muoOTO crbImana o0 3Toi opranu3anuu. ['0BOpsT, 4TO B Ballly KOHTOPY TPYJHO IMOMACTh, HO
enlé TpyAHee yaepxKarbes?

- He 3nato, oTkyza Thl 3TO 3Haellb, HO 3TO npaBia. Hama xommaHusi NpOBOJUT HETJIACHYIO
noJauTuKy: «Ham HyXHBI TOJIBKO mo6euTenn». HoBBIX Jtoieil OyKBaIbHO CTAKUBAIOT <«J10aMU»»
U JIpYT C APYTOM, U CO «CTapUyKaMuy», HO JIyYlIHe MOJIy4aloT IpoABMKEeHUE 1o ciayxkoe. Cpenu
MOUX KOJUIEI MHOTO JEWCTBUTEIBHO XOPOIIUX MPO(ECCHOHANOB, HO y HAcC OYEHb >KEeCTKas
KOHKYpPEHLUS B KOJUIEKTHBE. Te, KTO He CMOT MPOABUHYTHCS U 3apEKOMEH0BaTh ce0s, TMO0 caMu
YXOJAT, TM00 UX MPOCAT YBOJIMUTHCSA MO COOCTBEHHOMY enaHHio. Jlymaro, Thl 3Haelllb, KaK 3TO
nejaercs?

- Jla, yBBI, 3Hat0. A s Hanuia paboTy B peKJlaMHOM areHTcTBe «Penan», — Hadana cBOi pacckas
Haranbs. —Y Hac oueHsb Terias atMocdepa, Mbl TOUTH OFHA ceMbsi. MHe HpaBUTCS U padorta, U
KOJUIEKTHUB, TOJBKO IUIATAT YyX Od4YeHb Majo. lIpaBnma, mocie NOBBbIMIEHHS MOsI 3apIulara
CYILIIECTBEHHO BBIPACTET, HO 5 Y€ TaK JIaBHO 3TOro k1y. MHe cka3aiu Mpu TpylO0yCTpPOUCTBE,
4TO €€ MOBBICAT Yepe3 HECKOJIbKO MecslleB, camoe OosbIioe yepe3 roj. Ho mpomen roj, motom
emeé Moirosa, a HUYEro HE M3MEHWIOCh B MOEM IOJOKE€HUU. MeHs NmpeaynpexJany, 4YTo
MOJINTUKA PEKJIAMHOIO areHTCTBAa 3aKJII0YacTcsd B MEMNJIEHHOM NPOABIKEHHUU IIOACH. OTO
3alKiCcaHo U B OQUIMAILHOM KOPIOPAaTUBHOM Kojekce. Ho Bcé-Taku peub 1u1a 0 HECKOJIBKHX
Mecslax, a s padoTaio MoYTH JBa roja. /[Boe MOMX KOJUIET He BBIACPXKAlU OXUAAHUSA U YXKe
yBOJMWIKCH. S TOXe naymana o0 yBOJIbHEHHMM, HO MOs HadallbHHLIA MeHs nonbonpuia. Korna s
pa3yBepuiach BO BCEM, OHA OTBEJIAa MEHS B CTOPOHY M CKa3aljla, 4TO HE HaJo NaHukoBaTb. OHa
MoKa3aja MHE IUIaHbI KaJpOBOH CITYKObI IO MPOJBUKEHHUIO COTPYIHUKOB, MOIO KapbeporpaMMy
U CKazaja, 4yTo OyZeT HaCTOHYMBO PEKOMEH/I0BaTh MEHS Ha T€ BAKAHCHH, KOTOPBIE OCBOOOMITHUCE.

[Tocne pasroBopa ¢ HEll MHE CTAJIO Ka3aTbCsl, 4TO sl MPOCTO CWIBHO cnemry. Hamo emé
HaOpaTbcs OMbITa M TOTEpIeTh. J{a 1 HaunHaTh Bce CHavajia Ha HOBOM MecTe MHe cTpaiiHo. [Iycts
ceiyac y MeHs OTHOCHUTEIILHO HU3Kas 3apaboTHas 1iiaTa, HO KOTa-HuOy1b Bce M3MEeHHUTCS. Jla u
pabota MHe uHTepecHa. A tebe, IHHaA, HpaBUTCA TO, UTO ThI J€aelIb?

- Jla, KOHEUHO. Y MEHsI O4eHb MHTepecHas paboTa, XOTsI OHa CJIOXHEe TOro, YeMy Hac YUHIIU B
yHuBepcurete. Ilpuxoaurcs MHOro paboTarb M YYHUTHCS, YTOOBI COOTBETCTBOBATH BBICOKHM
TpeOOBaHUSAM KOMIAHMU. Jla ¥ MIAaTAT MPOCTO MIMKApHO. XOTS MOTOM MPUXOJUTCS C JIMXBOU



0TpabaThIBaTh KaXABIA pyOJIh 3apIiiaThl. TOJBKO MO HayabHUK MHE HE HPaBUTCA. 3HACIIH U3
KaTE€ropuM «IJIyNbli, HO OYEHb XUTPbIA». S 3aMeTuiIa, 4TO OH J€JIaeT MHOIO OUIMOOK B CBOEH
pabote, HO Bcerzia ymMeeT HailTH BUHOBATOro. OH OKpYKUII ce0sl JII0JIbMU, AETA0IUMH TaK, YTO
OH BBINVIAAUT X0po1o. OHU Ieai0T ¥ CBOIO, ¥ YaCTh €r0 pabOThI, a OH MOJTyYaeT BCE PE3yIbTaThI.
VK 4TO-4TO, a BOT TaK «JI€JIerHpOBaTh» 005A3aHHOCTHU HAll HAYaJIbHUK yYMEeT.

JeBymiku HekoTopoe BpeMs cuaenu npuruxmue. Hakonen, Haranbs ckazana:

- He rpyctu! JlaBaii kyna-HuOyIb CXOIUM BABOEM, pa3BeeMcs. Uepes HECKOJbKO JIHEH B TeaTpe
IIpeMbepa HOBOT'O CIEKTAKJIS, €1E MOYXKHO J0CTaTh OMeThl. Thl XOUellb NOWTH B TeaTp?

- 51 6 b1 momna, Harama, HO y MeHst oueHb MHOTO pa®oThl. BeuepoMm Hazio ycneBath cienarb Ty
paboTy, KoTopyto s Oepy Ha oM. MOXKET B ClIeAyrOImuid pa3?

- Jla, KOHEYHO, KaK TOJIKO Ha paboTe OyAeT «3aTUIbEe» ...

Bomnpocsr:

1. CpaBHuTe KaJpoBYIO MOJUTHKY B PACCMOTPEHHBIX OpraHuzanusx. OnuiuTe JOCTOMHCTBA U
HEIOCTAaTKU YIPaBICHUS MIEPCOHATIOM B OpraHu3alusix, rjae padoratoT Muna u Hatanss.

2. Kak BiuseT Ha noBeeHHE PAOOTHUKOB KaJlpoBasi MOJIUTUKA KaXI0W OpraHu3auu?

3. Kakue akropsl BHEIIHEH 1 BHYTpEHHEH Cpebl OpraHU3aluy BIUSAIOT Ha (OPpMHUpPOBaHUE €€
KaJpOBOH MOJIUTHKU?

4. Yro Obl Bpl MOram mnOpeKOMEH0BaTh HM3MEHUTh B KaJpPOBOM IOJUTUKU ONMCAHHBIX
Oopranu3anuii?

BeBonbel (peduexcust): [lo uroram mMOATOTOBKM CTYAEHTOB IIPOBOAUTCS OOCYX/IEHHE
MarepualioB KEHCOB € IIPEJOCTaBICHUEM BO3MOXHOCTH BBICKA3aThCsl KAKIOMY y4acTHUKY. Kputepun
OLICHKM:  HCIIOJIb30BAaHUE  MAarepuasioB  Keiica,  JIOTMYHOCTb  HW3JIOKEHHMS  Marepuana,
CaMOCTOSITEILHOCTb pabOThI.

IIpakTHyeckoe 3ansiTue 9
1) [IpoBeneHue yCTHOTO OMpOCa CTYJICHTOB C 3JIEMEHTaMHU Oecelbl M JUCKYCCHH O BOIPOCAM
TEMBI:
1. B yem cOCTOUT CYIIHOCTHh KaApoBOro miaHupoBaHus? KakoBbl 1enu U 3a1adu KaJpoOBOTO
IUTAHUPOBAHMS?
2.PackpoiiTe CyIHOCTh W pOJIb KaJIPOBOTO KOHTPOJUIMHTA B TUIAHMPOBAHWU PAabOTHI C TIEpCOHA-
JIOM.
3. Packpoiite copepkaHue OCHOBHBIX COCTABIISIONINX OMEPATUBHOTO TIaHA PaOOTHI C MEPCOHA-
JIOM.
4. Yto npencrasisieT codoit poTorpadus padbouero aHs?
5. Ha3oBuTe MeTO/IbI OTIpeieNieHus MOTPEOHOCTH B TIEpCOHAIE.
6. Kakue miaHbl U mporpaMMbl B 00JaCTH pabOTHI C MEPCOHAIOM MOTYT pa3padaThIBaThCS B
opranuzaiun? KakuMm o0pa3oM B HUX MOTYT ObITh YUTEHBI CTPATErHUECKUE 1IN OpraHnu3aluu?
7. Yrto BKIIIOYAET B ce0s MIaHUpOBaHUE pabOThI mepcoHana?
2) TectupoBaHuE IO BOIPOCAM TEMBI.
3) Pemenue 3amau.
ITpumepsl 3a1ay.
1. B nanupyeMoM nepuojie 1exX MPeArnonaraeT BbIIYyCTUTh MPOIYKIUU Ha 5,6 MIIH. py0. U MpU
ATOM YBEIUYUTH BBIPAOOTKY Ha ojtHOTro padouero B roz ¢ 70 000 py6. no 74 000 py6. Ha ckonbko
YEIOBEK MOXKHO OYyJeT COKpaTHTh YHCICHHOCTh pabounx © KakoB OyJaeT pocT
IIPOU3BOJUTENIBHOCTH TpyAa?
2. PacueTsl MOKa3bIBAIOT, UTO B CPETHEM B MPEJCTOAIIEM IOy TEXHOJIOTUYECKAs! TPYJOEMKOCTh
IIPOU3BOJCTBEHHON IporpaMMel Liexa coctaBuT 300 000 Hopmo-yacoB. OnpenenuTs MIaHOBYIO
YUCJICHHOCTh pabounx, ecnu (oHa pabouero BpeMeHH oJHOro padouero cocrasisier 1800 4, a
npezrnonaraeMoe BoinoiaHenue Hopm — 120%.
3. B ¢Bs3u co cTpaTerneil KOMIIAHUM, TUIAHUPYETCS] CHUKEHNE TEXHOJIOTMYECKON TPYAOEMKOCTH
¢ 1 muH. HOpMo-yacoB Ha 20%. Ompenenuts TpeOyeMyl0 YHMCICHHOCTb MPOMBIIIIEHHO-
IIPOM3BOJICTBEHHOrO0 NepcoHana. B mpenpinyiieM nepuoae TEXHOIOTHMUYEcKas TPYAO0EMKOCTb



coctaBisia 1 MIIH. HOpMO-yacoB, HOpMBI BhIMonHsMCh Ha 130%. ['ogoBoit ¢oua pabouero
BpemeHu — 1900 4, ynenbHbI BeC OCHOBHBIX Pa0O4HMX B OOIIEH YHCIEHHOCTH MPOMBIIIICHHO-
MIPOU3BOICTBEHHOTO TIepcoHana — 52%.

4. B ucrexuieM roay TEXHOJIOTMYECKAsi TPYIOEMKOCTb NpoaAyKLuuu coctaBuiia 3500 Thic. HOpMO-
yacoB, (ona paboyero Bpemenu 220 aHed mo 8 4, HOPMBI B CpeHEM BbIONHSINCH Ha 120%.
UucneHHOCTh BCIIOMOTraTeNbHBIX pabO4YMX B OCHOBHBIX Liexax cocTaBisia 15% wyucieHHocTH
OCHOBHBIX pabounx. Bo Bcriomorarenbubix nexax tpyaarcs 50% ot yucna pabounx OCHOBHBIX
nexoB. Paboune cocraBmsaor 70% UYHCIEHHOCTH BCETO MPOMBIILICHHO-TIPOU3BOJCTBEHHOTO
nepcoHasia. B mmaHupyemMoMm mepuojie IMpeanoiaraeTcss B pe3ylbTaTe OCYIIECTBICHHS
OpPraHU3alMOHHO-TEXHUYECKUX MEPONPUATUN CHU3UTh TPyLOoeMKOCTb Ha 6%. Omnpenenure,
KaKoOW JJOJKHA OBITh YMCICHHOCTh PA0OTAIOIINX HA MPEANPUSATUH B INIAHUPYEMOM TMIEPHUOJIE.

5. J17s BBINOJTHEHUS TOA0BOW MTPOTpaMMBbI IPeANpUaTHio norpedyercs 3arpatuts 3 200 ThiC. 4, B
ToM yucie no uexy Nel — 600 tsbic. u, No2 — 1 500 TbIC. 4, No3 — 110 TbIC. 4. HOPMBI BBITOJIHSAIOTCS
B cpenHeM Ha 115%. Onpenenure sBOYHYIO U CHUCOYHYIO YHCIIEHHOCTh Pabo4ymuX MO LexaMm U B
nejaoMm 1o mpeanpustuio. Ilonesnwnii Gonn padodero Bpemenu — 234 nusa. Koaddumment
HEeBbIX0/10B padounx Ku = 1,12.

Tema 5. Haiim, agantanusi 1 BICBOOOK/I€HHE MTEPCOHAJIA
IpakTnyeckoe 3ansitue 10
1) IlpoBeneHUEe yCTHOTO ONMpOCAa CTYISHTOB C JJIEMEHTAMH Oecelbl M JUCKYCCHU IO
BOIIPOCAM TEMBI:
1. Kak BwI cunraere, OT 4ero 3aBUCUT KOHKYPEHTOCIIOCOOHOCTh IPEIIPHUSITHS HA PHIHKE Tpyaa?
2. Yto cnenyeT MOHUMATh MO HAUMOM MepcoHasna Ha paboTy?
3. Jly1st uero ycTaHaBIMBAIOTCS KPUTEPUHU 0TOOpA KaHAMIATOB HAa BaKaHTHBIE paboune mecra’?
4. HazoBute uctounuku Habopa nepconania. Bee au onu ogunakoBo 3¢ dextuBHb? [Touemy?
5. VI3 KaKuX 3TaroB MOXKET COCTOSTh MPOIIECC 0TOOpa MepcoHaia B OpraHu3aIfio?
6. Kak Bsl cunrtaere, cnegyeT i UCIIONB30BaTh IpU 0TOOpE paOOTHUKOB TECTHI?

7. Kaxko# M3 MeTOHLOB OINEHKH BB CUYHUTAaAETeEe
ONTHUMAaJb HB M TS Ompeage. A
npodeccHOHAaJBHOTO VDPOBHS U JUUYIHOCTHBH X
KadecTB COUCKAaTEeEUJJHd B 3aBUCHUMOCTH 0T
BaKaHTHOH NOMTXHOCTHU? O6ocHYHUTEE CBOE
MHEHUe. CymecTBYIOT 1 U VHUBEpPCAaJbHEe
MeTOJAb OINEeHKH, KOTOpPDHEe MOXHO NpPpHUMEeHSITDH B
NIWOOH cUuTyaunuu?

2) BeicTymiieHue ¢ ToKIIaaMu:
1. PeIHOK peKpyTHHIOBbIX yciayr OMcKoi obnactu
2. Bnusinue Openna paboToaaresns Ha MPUBIICYCHUE KaHTUIATOB
3. AccecMeHT-IIeHTp IpHu 0TOOpE MepcoHaa
4. TlpaBwia npoBeAeHUs1 coOeceIOBaHUS ¢ KaH/HIaTaMU

3) BrinonHeHue 3aaHuil ¥ pelieHre CUTYaIH.
[TpumepHBbIe 3a/1aHUS U CUTYaIUH.

3aganye 1. Bonoepurte U 3 OnpeagcTaBJEeHHOTDO
CIIHUuCKa a I1 4T b BOIpo¢cCOB, C I OM Ol b IO K OTODEBH X
M OXHO OLLeHUTH CIOCOOHOCTHSD KaHJIHUJIAaTa

5 OPPDeKTUBHO BBHOOJHSNSTDb TpebOyeMyl paborTy.
. B uemM BB pasbupaertrecb OCOOEHHO XOpoumo?
No4YeMy BH TaK CUuHUTaeTe®eE:?
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2. OnvMmurTte JydYllero M3 BallUX PYKOBOALUTE.eE
UJ U MOoOJg4dYHUHEHHEBH X, c K eM B aM NPUXOJIHUTC A
paboTarThb.

3. Ha3zoBuTe TpHU BalUX OCHOBHBEe (YHKIHUHU HUJHU
06s13aHHOCTH HaAa NoOcCJaegHeM MecTe pabdoOTELHB, IIO

BBHIIOJHEHHIO KOTODEH X oOIleHUBAaJ dachb
YVCOEeMmMmHOCTD b Balled AesTTEeJAJbHOCTH.

4. dBasgerTcd Jd U YJe CTHOCTHD BcerJa Jy dHare u
NOJUTHUKOHUT

5. Kaxkmunx 3HaHUU BawM H e XBaTaerT UJu H e

XBaTaJao Ha ONpeabgylmeid pabdborTe?

6. [IpuBenguTe NpuUMEDP XOPOIMO NOATOTOBJJAEHHOTO
BaMHU JOKYyMeHTa.

7. CKOAXIBKO pas3 B JeHBb BB BBHIyJHBaerTe CBOIO
cob6aky?

8. Kak BH WyBCTBOBAaJJH cebsT mMmocJage nNocJaemgHETO
VBOJbHEHHUSD?

9. Onuumiurte C BOH pab6bouui I e Hb, HaOopumenpp
BUuepamHuiH.

10. Yrto B BalluXx MNpPeEXHHUX KOoJaJerT ax Bbl3BadJdo
3aBUCTDbB y Bac?

Curyaunuusag l. {Bob6op 3aMeCcTHUTEeE.Jq»

Ha coOpanum akumoHepoB AJsekcaHipoBa u30pamu gupekropoMm  ¢upmbl.  Ero
MPEIIIECTBEHHUK YIIeNl Ha TEHCHUI0, OCTaBUB pPabOTOCMOCOOHBIM KOJIEKTHMB B TPYAHOM
(¢brHaHCOBOM MOJIOKEeHUH. [0 ATOro ANleKCaHApOB TPU ToJa padoTall 3aMeCTUTENIEM TUPEKTOpa
no »KoHOMHKe. OH OKCTpaBepT, OOIIUTENbHBIN, TPAMOTHBIM, MO TEMIIEpAaMEHTY CKopee
¢dermMaTMK W CAHTBMHUK, OOJIbLIIE OPUEHTUPOBAH Ha pE3yJbTaThl pabOThl. AJEKCaHIPOBY
HEo0XoauMO BBIOpaTh cebe NBYyX 3amecTuTeneil. MiMeeTcss HeCKONbKO KaHIUAATyp C pa3HbBIMU
HabOpaMu JIETOBBIX KaYeCTB U TICUXOJIOTUEH B3aUMOOTHOIIIEHUH.

1. VBaHOB OpHEHTHPOBAH Ha YEIOBEUECKHE OTHOIICHUS, CTPEMHUTCS K TOMY, YTOOBI B
KOJUIEKTHBE ObUIM J0OpOKeNaTeNIbHbIN KIMMaT, B3aUMHOE JIOBEpPUE COTPYJHUKOB, OTCYTCTBUE
KOH(pIUKTOB. OJTHAKO OH MHOTO BPEMEHHU yeJseT KOHTaKTaM U KOMMYHHKAIMsIM U He BCeraa
no0uBaeTcsl BBINOJHEHUS IUIAHOBBIX IOKa3aTeNed Mo mojpaszieneHuto. PemeHus u ykaszaHus
HBanoBa He Bcerjla KOHKPETHBI U PACCUMTAHbBI HA TPAMOTHBIX COTPYIHHUKOB.

2. [TeTpoB opueHTHpPOBaH Ha pabOTy U JOCTHKEHHE KOHKPETHBIX pe3ynabTatoB. OH erle
MOJIOJION PYKOBOUTENh, YECTOTIOOUBBIN, BCETIa TOOMBAETCS IOCTHKEHUS MOCTABIICHHBIX IIEJICH,
HCIIONIB3YS aBTOPUTAPHBINA CTUIL PYKOBOJCTBA. B mHTepecax aena IlerpoB uaetr Ha obocTpeHue
OTHONICHU, HEB3Mpas Ha JIMLA W HE YYUTHIBAs INCHUXOJOTHUIO COTPYIHUKOB, 32 YTO MOJIYUHI
MIPO3BHUILE «KAPHEPUCTH.

3. CunopoB mpeanouyutaer paboTaTh CTPOro IO MpaBHJIaM, BCEr/a akKypaTeH B
BBHITIOJTHEHUH 3aJaHH PyKOBOJICTBA, TpeOoBaTeleH K MOJYMHEHHBIM, MOJIEPKUBACT CO BCEMU
dopMmanbHble OTHOIIEHHA. B komiekTuBe ero HaswpiBaioT «Cyxapem». Ilman monpasaeneHue
BBITIOJTHSIET, HO TEKY4YeCTh IepcoHana 0oJbIIle, YeM B IPYTUX MOAPA3IEICHHUSsX.

4, HukomnaeB opueHTHpOBaH Kak Ha padoTy, Tak M Ha YeJOBEUECKHE OTHOIIEHHUs. Becbma
TPaMOTHBIN U aBTOPUTETHBIN PYKOBOAUTEIH C OOJBITHUM OMBITOM Pa0OTHI, COTPYTHUKHU €T0 JIFOOST
3a IyIIEBHOCTh M TOTOBHOCThH ITOMOYb B TPYAHYIO MUHYTY. Ero rmaBHBIM HEOCTATKOM SIBIISIETCS
C1ab0CTh K CIUPTHOMY, KOTOpasi TOKa Ha paboTy CHIIBHO HE BIIUSET.



BeiBogs (pedrexcus): [1o uroram moAroTOBKH CTYIEHTOB IPOBOIUTCS OOCYKICHUE PEIICHUI
C TIPENOCTABICHUEM BO3MOXKHOCTU BBICKA3aThCsS KAXKIOMY YYacCTHHKY. KpuTepum OICHKH:
000CHOBAaHHE PEHICHUSI C UCIIONB30BAaHUEM TEOPETHUSCKUX 3HAHUM, TIOIYYCHHBIX B XOJIE JICKIIUH, &
TaKKe NPU M3YYEHUM YYEOHOW JMUTEparypsl, JIOTMMHOCTb U apryMEHTHUPOBAHHOCTb M3JI0KEHUS
OTBETA, CAMOCTOSITEIILHOCTh PaOOTHI.

IIpakTuyeckoe 3ansaTue 11.

1) IlpoBeneHue yCTHOTO OMpOCa CTYISHTOB C JJIEMEHTAMHM Oecelbl W JUCKYCCHU II0
BOIIPOCAM TEMBI:
1. PackpoiiTe coaepkaHue TOHATHS  NPOPOPHEHTAIMs, OCHOBHBIX  HaIpaBICHUMN
poGpUEHTAIIMOHHON PaOOTHI.
2.BepHO 1M yTBEpXKJIEHHE, YTO Yalle BCErO0 COTPYJHHKH YBOJIBHSAIOTCS HWMEHHO B TIEPHOA
aganranuu?
3.0Ka3pIBaeT JM Kakoe JIMOO BIMSHUE HA OPraHU3aAIMOHHO-3JIMUHUCTPATHBHYIO aJalTalUIO
COTPY/AHUKA IpodeccuoHaIbHAsl CTPYKTYpa KOJJICKTUBA?
4.BepHO 1M 4YTO JIMYHBIE CBOMCTBA aJalTUPYEMOro pa0OTHHKA HE OKAa3bIBAIOT BIUSHUS Ha
yCIemHocTs ero aganrauun? [ouemy?
5.MoryT 11 MOJI0/IblE COTPYAHUKH, MOJOKUTEIBHO 3aPEKOMEH/I0BABIINE c€0s1 32 HECKOJIBKO JIET
paboThl B OpraHu3aluy, BEICTYNATh B KAU€CTBE HACTABHUKOB?
6. Iloyemy ympaBieHHE CIEHUATUCTHI PACCMATPHBAIOT KaK OJHY W3 BAXHBIX (YHKIHNA
yIpaBJieHUs IEPCOHATIOM?
7. JlaiiTe XapakTepUCTHKY OCHOBHBIM HAaIpaBICHUSAM pPAOOTBI C  YBOJIbHAIOLUIMMHUCS
COTpYIHUKaMU
8. Kak mnzbexarb «mpoOJEeMHBIX)» YBOJBHEHHH, T.e. T€X YBOJbHEHHUIH, KOTOPHIE CO3/a0T
OpraHM3alK CEPhE3HBIE MTOCIEACTBUA?
2) IIpoBeneHne TECTUPOBAHUS 110 TEME.
3) BrinonHeHne NpakTUYECKUX 3aJaHUH U pellieHre CUTYaIHi.
[TpumepHBbIe 3a/1aHUS U CUTYaIUH.
3ananue 1. [IpuBegure nmpumep, Koraa OTCYTCTBHE IPOrpPaMMBbl aJanTallMd NEpPCOHaIa MOTJIO
CTaTb TNPUYMHON YOBITKOB, TOHECEHHBIX OpraHu3auueid. B dacTHOCTH, HU3-3a OTCYTCTBUS
MEpONPHUATHIA 0 NEPBUYHOMY OOYUEHHUIO U BBEJCHMIO B JOJKHOCTH HOBMYKH JIONYCTHIIN
IpOMaxH, KOTOpbIE JIOpOro OOONUIMCh OpraHuzauuu. Paccuuraiite 3aTpaThl Ha MPOrpaMMy
aJlanTaluy MepcoHalla U CPaBHUTE 3Ty CyMMY C YOBITKaMH, IPUYMHON KOTOPBIX CTaJId OMIMOKU
HOBBIX pa0OTHUKOB U MOBBIIIEHHAs TEKY4YECTh KapOB HA HUCIBITATEIbHOM CPOKE.
3aganue 2. CocTaBbTe MepeueHb NMPHOPUTETHBIX IeNied, JOCTH)KEHHUE KOTOPBIX U HOBOTO
paboTHUKAa OyAeT KpUTEpUEM IPOXOXKIACHHSI HCHBITATENIbHOrO Cpoka. llemu momKHBI OBITH
c(hOopMHPOBaHbI B KOHKPETHBIX TEPMHUHAX, )KETATEIbHO — U3MEPUMBI B UCUUCIMMBIX ITOKa3aTeNsiX,
HaIpUMep: YHUCIIO MPUBJICYEHHBIX U PA30CIaHHBIX KOMMEPUYECKUX MPEAT0KEHUHN U T. 1.
Curyarun. «[IpoGnemMsl mpohopueHTau U aJanTaluy IepCcoHana»
Onncanne curyanuu |

Banepus, Mo10710 cienuanucT, NOJy4YuBIIasl IOpUAMUEcKoe 00pa3oBaHUE U MMEOIas
OTBIT paboTHI B CYy/I€ HA JOJDKHOCTH CeKpeTaps, pelinia CMEHUTh paboTy U monpoOoBath ceds B
pOJIM MEHEeIKepa B KPYIHOM TOProBOW OpraHu3aiuu. BriepBble B KM3HHU OHA CTOJKHYJACh C
CYpOBOil I€HICTBUTENBHOCTBIO 3aKOHOB OM3HECa M HEOOXOJMMOCTBIO OTAABATh OOJIBIIYIO YaCTh
BPEMEHHU U CUJI paboTe.

ITpuBbIKaHe K HOBOM paboTe BeI3BaIo y Banepuu TpyqHOCTH, TOTOMY YTO J0 3TOTO y HEe
He Obulo Oosbllle OJHOrO HayaibHHUKA. Kpome Toro, eif He ¢ keM ObLIO MOAETUTHCS CBOUMU
npobjiemMaMu, B KOMIIAHUM Bce OBUIM MOTPY)KEHbI B pabOTy M COBEPLIEHHO €€ He 3aMeyda.
Banepus He mpuBBIKJIa K TAKOMY PUTMY paOOThl, Ha MpPEbIAYIIEM MECTE BCErja HaxoJuJIoCh
BpeMs 7151 OOLIeHUs C KoJleraMu. 37ech ke ObUIO Bce Mo-Apyromy... OmHaxIbl, s TOMOH ¢
paboThl, OHAa BCTPETHJIa CBOETO OBIBIIETO PYKOBOJUTEINS, U OH NMPEMJIOKUI el BepHyThcs. OHa



IpPUHSIA 3TO NpENIokKEeHHe, a 0 padoTe Ha JOJKHOCTH MEHekKepa IMocTapajgach MOCKopee
3a0BITh, KaK O HeyIa4HOM ormbITe. Teneps Banepus nepecrana MeyTath 0 CMEHE paboOThI U OyzaeT
cTapaTbcs paboTaTh Kak MOXKHO JIy4llle, HECMOTPS Ha HEIOCTaTOYHO BBICOKYIO 3apILIaTy.
Onucanue cutyauuu 2

MaxkcuM uMen onbIT paboThl TOJBKO HAa OAHOM MPENNPUATHH, B KOTOPOM OH IIpopadoTal
OKOJIO mATH JeT. HekoTopoe BpeMsi Hazaj OH ObUT YBOJIEH MO COKpAIICHHIO IITAaTOB. Makcum
JIOJT0 UCKal paboTy MO CBOEH CIELUUAIbHOCTH, HO, K COXXaJIeHHIO, Oe3ycrenHo. 3a BpeMms
AKTUBHOT'O TIOMCKa paboThl MakcuM okoH4MI BY3. Ilonydenue Briciiero o0pa3oBaHus B 006J1acTu
KOMIIbIOTEPHBIX TE€XHOJOIMH cII0cOOCTBOBAIO BOOIYylLIEBIeHUI0 MakcuMa. B kakoii-To nepuon
BPEMEHU MY NPEUIOKIIN padoTy crenuanucra 1no IT-TexHonorusaM B KpynHoi CTPOUTEIbHON
KOMIIaHUH.

Pabora mpennonaraia cCOTpyIHUYECTBO C 3apyOS)KHBIMU KOMITAaHUSMH, 1 MakcuM xai
€€ C BOJIHCHHEM U BOOJYILIEBICHUEM.

K Benmkomy coxanennio Makcuma, paboTa Okaszajach He MHTEPECHOH M He TpeboBasa
IOPUMEHEHHs €ro ombITa W KBanudukauuu. Ero QyHKIuoHanbHblE 00S3aHHOCTH CBOAMIIMCH
TOJIBKO JIMIIb K CUCTEMHOMY aJMUHHCTPUPOBaHUIO0. MakcuM OblI pa3o4yapoBaH, HOCKOJBKY €ro
O’KU/IaHus He ObLIM omnpaslaHbl. KpoMe Toro, okasanoch, YTO HENOCPEICTBEHHbIM HaualbHUK
Makcruma ObUI YEJIOBEKOM pa3Apa)XUTENIbHbIM, W Koraa MakcuM crpocus, MOYeMy OH Ha
nomwkHoctu [T—cnenuanucTa BINOMHAET 0053aHHOCTH PAJOBOTO aJIMUHUCTPATOPA, TOT OTBETUII
Tak; «Bpl uTO xe aymaere, yto Bbl cambiii ymHBIH? YunTh MeHs B3aymanu? He HpaButTcs —
YXOIUTE».

B tot xe nenp Makcum yBoauiics. DTO MPOU30IIO HECKOJIBKO MecsALEeB Hazal. Makcum
JI0 CUX IOp He Hamlea paboTy, MOCKOJIbKY, BO-TIEPBBIX, OH MOJIY4NJ HEJIECTHBIE PEKOMEHALUH C
HIOCJIEZIHETO MecTa paboThl, a BO-BTOPBIX, OBLI pa304apoBaH pabOTOH.

3agaHue:

1. U3yunTh npeioKeHHbIE CUTYaI1H.

2. ITo kaXxa0¥ cUTyaluu ONpeNleIUTh KOHKPETHBIE MPOOIEMBbl, C KOTOPBIMH CTOJIKHYJIUChH
pabOTHUKH HA HOBOM MeCTe paboThl.

BeiBozp! (pediexcust): [1o ntoram noAroToBKU CTYIEHTOB MPOBOUTCS 0OCYKICHUE PELIEHHUH
C IPEeIOCTABICHHEM BO3MOXKHOCTH BBICKA3aTbCsl KaXIOMY Y4YacTHHKY. Kpurepum OneHKu:
000CHOBaHME PELIeHUsI C UCIIONb30BAaHUEM TEOPETUUECKUX 3HAHUM, MOIYYEHHBIX B XOJI€ JISKIUH, a
TaKke NPU M3YYEHUM YYeOHOW JUTEeparypbl, JIOTHYHOCTh U apryMEHTHPOBAHHOCTh H3JI0KEHUS
OTBETA, CAMOCTOSITENIBHOCTb PpabOThI.

Tema 6. TexHororum pa3BuTHS NEPCOHAIA
IpakTHyeckoe 3ansaTue 12
1) TIpoBeneHHe YCTHOTO OMpOCa CTYICHTOB C JJIEMEHTaMH Oecelbl M JUCKYCCHH II0
BOIPOCaM TEMBI:
1. IlpuBeiuTe OCHOBHBIE KOHLIETIIIMY O0yUEHHsI TEpCOHAIA.
2. Kakue MeTo1bl 00yueHUs HCIOMB3YIOTCS B TIPAKTUKE OTEYECTBEHHBIX MPEATPUSATHIA?
3. B uem 3akirodaeTcst pojb pyKOBOJIUTENS B pa3BUTUU MepcoHaa?
4. Kakum oOpa3om pa3pabaTheIBatOTCs MPOrpaMMbl Pa3BUTHUS MIEpPCOHANIA B OpraHU3aIuu?
2) TemaTnueckas nuckyccus (1o TemMam pedepaTon)
3) BeinonHeHne NpakTHYECKUX 3aJaHHil.
[TpumepHBbIe 3a1aHus.
1. O6¢cynuTe JOCTOMHCTBA M HEAOCTATKH [IEPEUNCICHHBIX METOI0B U (hopM 00yueHus repcoHaa:
JIEKLIMOHHOE 3aHITHE, TPAKTUYECKOE 3aHATHE C IPUMEHEHNEM KOMITBIOTEPHOTO TPEHaXepa, Kelc-
METOJIMKa, TPYIIOBas JUCKYCCHSI, AEN0OBasi UTPa, «MO3TOBOU IITYpM», IPAKTHUECKOE 3aHITHE C
HAaCTaBHUKOM.
2. OnpenenuTh, KaKOW U3 METOIOB MOXKET ObITh HAMITYYIITMM JUTSI PEHICHUS KaXKI0H U3 TpeX 3a1ay:
1) npuoOpeTeHne 3HaHUI;
2) pa3BUTHE CIIOCOOHOCTEN;



3) U3MEHEHNE OTHOIICHUSI.

Merona oOyueHus [Ipuobperenue PazButue N3menenue
3HaHUMI crocoOHOCTEM OTHOIIEHUS
. UHCTpyKTax
. HactaBHnuecTBO
. KoncynpTupoBanue

. «Cuzst psaom»
. MeHTOpCKU MOIX0
. JleMOHCTpalus npueMoB paboThl
. MeTo1 yCHOKHSIOIMXCS 3aIaHUI
. CnenuanpHbIN MOA00p 3a1aHU
9. «OcTaBieHne Ha MPOU3BOI CYIHOBI»
10. PaGoTa mo pykKoBOJCTBOM
cHenuajncTa
11. CuTyaliuoHHbIN aHaIN3
12. MonenupoBaHuie CUTyaruin
13. CoBeTbl MOJIOJBIX CHEIUATHUCTOB
14. O630p 0OpaTHOIi cBsI3U
15. Kpyriibie cTombl
16. luckyccuu
17. Yyactue B cielIMaJIbHBIX MPOEKTAX
18. PaGouune rpymibl
19. «Mo3roBas aTaka»
20. YyeOHbIe GHIBMBI
21. DKCriepuUMEHTHPOBAHUE
22. CTaxXxupoBKH
23. YyacTue B Hay4HO-TIPAKTHUECKHUX
KOH(epeHIHsIX
24. JlenoBble UTPBI
25. Tpenunru
26. JlucTaHIMOHHOE 00YICHHE
27. Jlexuun
28. CaMocTOsTENbHOE U3yUEHUE
CHEeLHUAaIbHOMN JIUTEepaTyphl
Meroanueckue ykazaHus. [pymnmy CTYyIEHTOB HEOOXOJMMO pa3leluTh Ha HEOOJbIINe
MOJTPYIIBI, KOTOPBIE TOJDKHBI OOCYIUTh U COBMECTHO PEIIMTh, KAKOM U3 METOI0B MOXKET OBbITh
HAWJTYYIIUM JJI PEHICHUS KaKI0W 13 TpeX MPUBEICHHBIX BHIIIE 3a7a4.

[Tpu >TOM HEOOXOIUMO MPHUBECTH aPTYMEHTHI B MOJb3y CBOEH MO3HUIIMU U OTBETUTH HA
CJIETYIOIINE BOIIPOCHI:

* MOJKET JIM 3TOT METOJ1 MOAOUTH ISl (HAMMEHOBAaHUE OJTHOM U3 3a1a4)?

* €CJIM ATOT METO/T MPU3HAH MTPUEMIIEMBIM JJISI JAHHOTO CITydasi, TO KaKue MOTYT BO3HUKHYTh
pOoOJIEMbI M OTPaHUYEHHS B €0 () (PEKTUBHOM HMCIIOIB30BaHUN?
3. CocTaBbTe IUIaHBI BHYTPUKOPITOPATUBHOTO OOYUEHUS JUIS CIICTYIOIINX KYPCOB: CEMHUHAPHI 110
MOBBIIICHUIO KOMITBIOTEPHOW T'PAMOTHOCTH; TPEHUHI TMPOAAXK; TPEHUHT YIPaBICHUYECKUX
HaBBIKOB. OmpenenuTe IeMHM W KPUTEPHUH YCIEITHOCTH OOYyYeHHs, a TakKe€ KOHTUHTEHT
oOydaeMbix. CocTaBbTe MPUMEPHYIO MpOTpamMMy OOydeHUs, B paMKaX KOTOPOW OMpeIeuTe,
KaKrWe METOJIB U TEXHOJOTUH OOYYCHHS CIIETyeT UCIOIh30BaTh B KAKIOM KOHKPETHOM ClTydae.
Omnpenenute pecypchl, HEOOXOAUMBIE I 00y4eHHsS PaOOTHUKOB (BpeMs, IEHBI'H, TEPPUTOPHUS).
[IponymaiiTe METOIBI MOTHBAIIMK PAOOTHUKOB Ha O0yUYEHHUE, a TAK)KE KPUTEPUH U
METO/IbI OIICHKH COLMATbHON U SKOHOMHYECKOH 2(PHEKTUBHOCTH O0YUCHHSI.

R[N N | |[W[N[—




IIpakTuyeckoe 3ansTue 13
1) IlpoBeneHUEe YCTHOTrO OMpOCa CTYISHTOB C AJIEMEHTaMH Oecelbl W JTUCKYCCHHU IO
BOIPOCAM TEMBI:

1. Yro cnenyeT moHMMATh MO AEIOBOM Kapbepoii? HazoBuTe BUIBI Kaphephl.

2. Kakue monenu kapeepsl Bam n3BectHbl? Oxapakrepusyiite ux. HazoBure qocronHcTsa
Y HEIOCTATKH.

3. Kakue stansl B ynpaBieHHH Kapbepol MOXKHO BBIACTUTH? UeM OHU XapaKTepHU3yIOTCs?

4. Yto npeacTaniseT coO0i KaapoBOW PE3epB, U C KaKOH IEJbI0 OH CO3aeTcs?

5. Kak opranuzyercst paboTa ¢ KaApOBBIM pe3epBoM?

2) BeinosiHeHNe TECTOBOTO 3aJaHUs [10 BOIIPOCAM TEMBI.

3) Pemenue cutyauui.

ITpumepHBIE CUTYaLnH.

Curyauus 1. HauanpHuka otnena kxaapoB I'pomoBa M.C. HazHauwiM Ha JOJDKHOCTh
3aMECTUTEN] AMPEKTOpa MO YIPABICHHUIO MEPCOHAJIOM OpraHu3alMy, rae oH paboTtaer. OTo
IIPUBEJIO K POCTY pa3MepOB BO3HATPAXKIEHUS 3a TPYA U CIOCOOCTBOBAJIO pealu3aluy CTPEMIICHUS
pabOTHUKA K IPOABHKEHHUIO 10 cityx0e. Onpenenute Bu kapbepsl ' pomosa U.C.

Cutyarnus 2. Oner KocTpoB, MEHemKep MO MepcoHary TOproBoil ¢upmbl «tOmmrepy,
BEPHYJICSI C CEMMHApa IO YIPABJICHHUIO NEPCOHAIOM C OOJBIINM KOJMYECTBOM HOBBIX UJEH U ¢
HaMEpPEeHHUSMH BOIUIOTHTH UX B KU3Hb. Hanbosee BayKHON eMy MOKa3anach TeMa IJIAaHUPOBAHUS U
pa3BuTHs Kapbepbl. Oner pacckasayl 0 Hell TeHepalbHOMY AUPEKTOPY (UPMBbI, 00bEANHSAIONICH
TPU KPYIHBIX cynepMmapkera. ['eHepaibHBIH ITUPEKTOp 3auHTEpecoBajics pacckazom Oiera u
IOIPOCHJI €70 MOATOTOBUTH CIIEHUAIIBHOE 3aHATUE U1 BBICIIMX pyKoBoauTenel «Onurep».

Uepes Tpu Hemenu Oner mpoBen CEMUHApP C PYKOBOAMUTENsAMH KommaHuu. CeMuHap
OpoIlel Ha «ypa», PyKOBOAMUTENM ObUIM aKTHBHBI, 3a/laBAIM MHOI'O BOIIPOCOB U MPOSIBUIN
00JbIION MHTEpEC K pa3BUTHIO Kapbepbl. Ha cienyromuii 1eHb reHepaibHblil JUPEKTOP H3/all
IIPUKAa3, IPEANMCHIBAIOIIUN BCEM PYKOBOAUTENAM KoMIaHuH «fOnuTep» NOArOTOBUTH B TEUEHUE
HEJIeNU TUIaHbl Pa3BUTHS Kapbephbl U CIaTh X MEHEIKEPY O MEPCOHATY.

B HasnaudeHHBII cpok OJier moay4yui1 TONBKO TPH IUIaHa. B TeueHue cieyrommx 1ByX HeJleNb €I1e
niectb. OcTanbHbIe PyKOBOIUTENN 00€Ialii, YTO «IIPUHECYT 3aBTPa», HO HUYEro HE MPUHOCHIIN.
Opnnako 6oinbiie Bcero Ouera paccTponiio cojiep’kaHue MIaHOB: OHU ObUIM HalKCaHbl Kak OyATo
M0J1 KOTIUPKY U COJIEPKATIU OJAMH MYHKT «X04Yy COBEPIIEHCTBOBATHCS B 3aHUMAEMOM TOJKHOCTH.
Bomnpocsr:
1. Kak Bl cunraere, mouemy CioXujiach Takasi CUTyanus?
2. Cygero, Ha Bam B3ruisiz, ciiefyeT HayaTh pH IJIAHUPOBAHUM CUCTEMBI KapbePhI B OpraHU3aluu?
3. Kakue BUIbI Kapbepsl U1 COTPYIHUKOB BBl ObI MOIIIN MTPEIOKUTH?

Curyanms 3. Ha coOpanuu akunonepos Anekcanaposa M. A. nzbpanu 1upekTopoM GUpMBbI.
Ero mpenmecTBeHHHK yIIET Ha IMEHCHIO, OCTaBUB pabOTOCIIOCOOHBIM KOJUIEKTHUB B TPYIHOM
¢uHaHCOBOM MoOJIOKEHUH. [[0 3TOro AnekcanapoB Tpu roja padoTan 3aMECTUTENIEM TUPEKTOpa
no »KoHOMHKe. OH OJKCTpaBepT, OOLIUTENbHBIN, T'PAaMOTHBIN, MO TEMIEPAMEHTy CKopee
(yierMaTMK M CaHTBMHHUK, OOJbIIIE OPUEHTHPOBAH Ha pe3yibTaThl Pa0OTHL. AJIEKCAaHAPOBY
HEe0OX0oaMMO BBIOpaTh cebe ABYX 3amecTuteliel. MIMeeTcsi HECKOJIbKO KaHAMAATyp C Pa3HBIMU
HabopaMU JIEJIOBBIX KaueCTB U IICUXOJOTHEeN B3aMMOOTHOIIICHUH.

- A. VIBaHOB OpHEHTUPOBAH HA YEJIOBEUECKHUE OTHOILLIEHUS, CTPEMUTCS K TOMY, YTOOBI B
KOJIJIGKTHBE ObUIM TOOpPOKENTaTeNbHbIM KIMMaT, B3aMMHOE OBEPHE COTPYAHUKOB, OTCYTCTBUE
KOH(pIMKTOB. OJTHAKO OH MHOTO BPEMEHHU yJEseT KOHTaKTaM U KOMMYHHKAIUsIM U He BCerja
NOOMBAETCsl BBIMOJHEHUS IUIAHOBBIX IMOKazaTeslel Mo MojpaszeieHuto. PerieHus u ykazaHHs
MBaHoBa He Bceria KOHKPETHBI U PACCYUTAHBI HA TPAMOTHBIX COTPYAHUKOB.

- B. CemeHOB opueHTHpOBaH Ha pabOTy U JOCTH)KEHHE KOHKPETHBIX pe3yiabTatoB. OH
ere MOJIOJIOW PYKOBOJMTEIb, YECTOMOOUBBINA, BCETAa JOOMBACTCS TOCTHUKEHUS MTOCTABICHHBIX
1enel, UCrob3ys aBTOPUTAPHBIN CTUIIb PYKOBOJCTBA. B MHTepecax nena uaer Ha 000CTpeHue
OTHOIICHU, HEB3Mpas Ha JIMLA U HE YYUTHIBAS TCHUXOJOTHIO COTPYIHUKOB, 33 YTO IMOJYYUII



IIPO3BUILE «KAPBEPHUCTY.

- O. UrnatoB mpeanouyuTaer pabdoTaTh CTPOro IO IIPaBUJIaM, BCErja aKKypaTeH B
BBINOJIHEHUH 3a/laHUI pYKOBOJCTBA, TpeOOBAaTEIeH K MOJUYUHEHHBIM, MOJJEPKHUBAET CO BCEMHU
¢dopmanbHble OTHOWIEHMs. B KoiuiekTuBe ero HaspiBaloT «Cyxapem». [lman monpasnenenue
BBINOJIHAET, HO TEKy4eCTh IepCOHaa 0oblle, YeM B APYTUX NOAPa3/IeICHUIX.

JI. HuxonaeB opeHTHPOBAH Kak Ha paboTy, TaKk ¥ HA YeJIOBeUeCKHe OTHolIeHus. Becbma
I'PaMOTHBIN U ABTOPUTETHBIN PyKOBOAUTEI € OOJIBIIUM OIBITOM paObOThI, COTPYAHUKHU €0 JIFOOST
3a IyIIEBHOCTb U TOTOBHOCTH [IOMOYb B TPYJHYIO MUHYTY. Ero ri1laBHbIM HEIOCTATKOM SIBJISIETCS
¢J1a00CTh K CIIUPTHOMY, KOTOpast [T0Ka Ha pabOTy CHIIBHO HE BIIUSET.

Curyarmss 4. Byaymmii SKOHOMHUCT 3aKaHUMBAaeT BbICIIEE y4eOHOE 3aBelleHHE I10
HAIPABJICHUIO TOArOTOBKU «JKOHOMUKa». Ilepen HMM BcTaeT BOIpPOC, KaK IOCTPOUTH CBOU
JaNbHEHIINM KU3HEHHBIM nyTh. [locToiiTe Kappeporpammy BO3MOXKHOIO KapbepHOIO IIyTH
HPKOHOMHUCTA I10CJI€ OKOHYAHUS BBICIIETO Yy Y e 6 HOT O 3 a B e A e HHU .

BeBonps! (peduexcus): Ilo mToraM mOATOTOBKM CTYIEHTOB HPOBOAUTCS OOCYKAEHHE
MarepuaioB KEHCOB € IIPEJOCTaBICHUEM BO3MOXHOCTH BBICKA3aThCs KAXKI0MY y4acTHUKY. Kputepun
OLICHKM:  HUCIOJIb30BAaHUE  MAarepuajloB  Keiica,  JIOTMYHOCTb  W3JIOKEHHMs  Marepualna,
CaMOCTOSITEIILHOCTD pabOTHI.

Tema 7 MoTuBanus ¥ CTUMYJIHPOBAHHE MEPCOHAJIA
IIpakTuyeckoe 3ansTue 14.

1) TIpoBeneHHe YCTHOTO ONMpOCa CTYICHTOB C JJIEMEHTaMH Oecelbl M JUCKYCCHH I10
BOIIPOCAM TEMBI:
1. B ueM pa3HHLIa MEXKAY MOTHBOM M cTUMyioM? UTo Takoe noTpeOHOCTH YenoBeka?
2. Yro BKIIIOYAET B ce0s1 MOTHUBAIIMOHHAS ITPOTPaAMMa OpPTaHU3AIIH ?
3. [IpuBenuTe mpuMepsl CUTyallUu, KOTJa OJUH U TOT K€ CTUMYJI, IPUMEHSEMbIN B KauecTBe
YIPaBJICHUYECKOTO BO3JEHCTBUS, MOTHUBHpOBal Ha Oonee 3(PdekTuBHy0 paboTy OIHHX
pabOTHUKOB M IEMOTHUBUPOBAJ IPYTUX?
4. O0ocHyiiTe HE0OX0IUMOCTb UHMBUIYATbHOIO MTO/IX0/1a K BEIOOPY METOJI0B CTUMYJIMPOBAHHUS
pabOTHUKOB C Pa3JIYHBIMU TUIIAMUA MOTUBAIIMU U Pa3IMYHBIM OTHOLIEHUEM K TPYAY.
2) BricTyIuieHue ¢ AoKJIagamu:
- HeTPAAULIMOHHBIE CIIOCOOBI CTUMYJIMPOBAHUSI IEPCOHATIOM
- OCOOEHHOCTH CTHUMYJIMpPOBAaHHUS I[E€pPCOHANa B 3aBUCHUMOCTH OT CQepbl IesTeNbHOCTH
OpraHu3aiuy (Ha MpuMepe HeCKOJIbKUX OpraHu3alui UX pa3HbIX cdep IesTeTbHOCTH)
- 3apyOeXHBIN ONBIT MOTUBALIMU M CTUMYJIMPOBAHUS [I€PCOHANA.
3) BrinonHeHue 3agaHuil ¥ ynpakHEHU.
3ananue 1. 3anonnure Tabauiy «Teopun MOTUBALIMK

HazBanue ABTOp OcHOBHBIC niacu Henocratku Bo3moxxHOCTH
TCOpUHn IMPUMCHCHUA HA
IMPAKTHUKEC

2. BoInomHUTE yIpasKHEHHE.
Bepns! 11 cnenyroniue yrepxkaeHus? O00CHYNHTE OTBETHI.

1. MOTHBBI ONIPEEIAIOT HE TOJBKO LIEJb, HO U IIYTh €€ JOCTUKEHHUS.

2. OnpeneneHre CpencTB AOCTHKEHUS LIENIH MPEAINIECTBYET B MPOIECCE MOTHBALMH
BO3HUKHOBEHUIO MTOTPEOHOCTH.

3. Teopuu conepskaHusi MOTUBAITUN OOBSACHSIOT, KaK YEJIOBEK JIeJIaeT CBOM BBIOOP B TOM

WJIM UHOM CUTYAIIUH.
4, [ToTrpeOHOCTH B coydyacTuu TpeOyeT CO3[aHus sl YelIOBeKa BO3MOXKHOCTEH Oosee



HIMPOKOTO B3aUMOJICUCTBUS C IPYTUMH.

5. MotuBanus - 3T0 TO, YTO UHULIMUPYET AKTUBHOCTD, IEATEILHOCTD YEJI0BEKA U3HYTPH.
6. ®opMHUpOBaHNE MOTUBOB BO3MOKHO IIOCPEJICTBOM CTUMYJIOB.

7. He Bce nenu 061a1aroT MOTHBAITMOHHON CHIIOM.

8. MoTtuBanus TpyA0oBOM AEATEIbHOCTH SIBJISECTCS OCHOBHOM 3a/1a4€il yIpaBJIeHUs Op-
raHu3amuei.

9. MortuBanus TpyI0BOM AEATEIBHOCTH SBJIIETCS [JIaBHOM 3aa4eil yIIpaBiIeHUs IEPCOHAIIOM.
10. [TorpeOHocT, BO Bnactu, mo teopun MaxkKiemnanna, cBsizaHa co cTpeMJIeHUEM
YEJIOBEKa K JOCTHKECHUSIM.

11. Bo3moxxHOCTH MCHONIb30BaHUs 3apabOTHOM IJIaThl KaK CTUMYJIHMPYIOLIETO CPeICcTBa
OTPaHUYEHBI.

12. [TpoueccyanbHble TEOPUNM MOTHBALMM YTBEP)KIAOT, YTO MOTPEOHOCTU HE SBISAIOTCA
OCHOBOIIOJIATAIOIIMMU B IIPOLIECCE MOTUBALIMH .

13. B ocHOBE MOTHBALIMOHHBIX TEOPUIL JIEKUT OHATUE BO3HATPAKICHHUS.

14. B npouiecce popmMupoBaHust MOTHBA Y4acTBYIOT MOTPEOHOCTH M MHTEPECHI.

15. Teopun «X» u «Y» ABIAAIOTCA B3aMMOUCKIIIOYAIOIIUMH.

16. [loHsiTHE «BAJEHTHOCTh BO3HAIPAXKICHUS» XapaKTEpU3yeT CTENEHb AaKTYaJbHOCTH

TOM MOTPeOHOCTH, B pe3y/IbTATE yIOBIETBOPEHUSI KOTOPOI BO3HArpaskJACHUE JOCTUTHYTO.

IIpakTHyeckoe 3ansaTHe 15.

1) Pa6orTa ¢ KelicaMu.

Keficel comepxkatr cuTyanuu, TpeOyromue pemeHuss ¢ NPUMEHEHHEeM 3HaHHH
TEOPETUYECKUX IOJIOKEHUH yIpaBieHUs nepcoHaioM. KaxxjoMy CTyeHTy BblAAeTCsl MaTepuall
C ONMCAHUEM CUTYallUU U BOTIPOCHI [T 00CYXICHUSI.

[Ipu pemenun cutyannu KeiicoB o0ydaromuecs J0KHbI:

1) npoananu3upoBaTh MPENTIOKEHHYIO CUTYALINIO, BBIIEIUTh 3HAUMMbIE MOMEHTBHI, BIUSIOLIUE HA
€€ pelIeHNe U JaTh UM OLICHKY;

2) npeIokKUTh CBOE PELLIEHUE CUTYallUH.

Keiic «MuxcepBuc»

Onucanue cuTyanuu.

VYcrpauBasice Ha paboTy B kommaHuio «MHXcepBHC» Ha JODKHOCTh JHpPEKTOpa IO
nepcoHainy, Onbra SIHKOBCKas 3Haja, YTO CO3AaHUE HOBOW CUCTEMBI MOTUBALIMU OyJIET OAHOU U3
IJIaBHBIX ee 3ajad. [loaTomy ¢ mepBoro pabouero JHs OHa MOIBITANACh JOCKOHAJIBHO MU3YyYHUTh
CYLIECTBYIOIIYI0O Ha JAaHHBIH MOMEHT CHCTeMYy MOTuBauuu B «MHXcepBHCE» - KOMIIaHWH,
KOTOpasi 3aHUMAETCS MPOJa’kaMH, MOHTaKOM U 00CITYXHBaHUEM MHXEHEPHOIo 00OpYIAOBaHUS.
3a nBe Henenu Onbra ycTaHOBUJIA CIIETYIOIIIEE.

* 13 204 corpynuukoB «mxcepBuca» 176 mony4anu mo4yacoByr0 3apa0OTHYIO Iiary,
paccUMTHIBAEMYIO 10 CTaBKaM S-jeTHel JaBHOCTHU. [Ipu 3TOM K TaHHBIM CTaBKaM MPUMEHSIOTCA
K03 PUILIMEHTHI, KOTOPbIE YCTAHABIMBAET I'€HEPATIbHBIN TUPEKTOP KOMITAHUH.

* [TouyacoBas craBka MeXaHHKa MO OOCIYKMBaHUIO cocTaBisieT 1,1 cTaBKM MOHTa)XHUKA, B
TO BpeMsl KaKk Ha MECTHOM PBIHKE Tpy/la MOHTXHUKHU 3apabaTsiBatoT 1,5 - 1,7 pa3a, yem B «Un-
&KcepBuce». TekydecTb Cpeaud MEXaHMKOB 3a IOclIeqHul roj cocraBuia 2%, a cpenu
MOHTa)KHUKOB - 30%.

e [TouacoBas cTaBKa BOJIMTENd COCTaBiasna 1,2 CTaBKM OT CTaBKM MeXaHUKa II0
00CITy’)KMBaHUIO, TIPY ATOM Ha MECTHOM pBIHKE Tpy/a 3apIuiata BoauTeneit cocrasuset ot 80 10
200% ot 3aprutatsl B «MHxcepBuce». TekydecTb cpeau BOAUTENEH 3a TTOCIEIHUM IOl COCTaBUIIa
50%.

* AIMUHUCTpPATUBHBIN nepcoHan «MHxcepBHuca» MOTy4YaeT TOJKHOCTHBIE OKJIAIbl, yCTa-
HaBJIMBA€MblE T€HEPAIBHBIM JUPEKTOPOM M IEPECMATPUBAEMBIE «II0 MEPE BO3MOKHOCTH.
TexkyuecTh aAIMMHUCTPATUBHOTO MEPCOHANA 3a MOCcaeHNUN roj coctaBuia 5%. B npomiom roay
PYKOBOJICTBO TPHUHSUIO pPELICHHE apeH]I0BaTh CIIOPTUBHBIA KIyO A aJMHHUCTPATHUBHBIX
PaOOTHHKOB.



* [loBplmieHHe 3apabOTHOM MiaThl Ul aJMUHHCTPATUBHOIO IIEpCOHANa HE BCerja
COBIIAJIAET C YCTAHOBKOW KOA(P(PHUIIMEHTOB ISl IPOU3BOJCTBEHHOTO NIEPCOHANA.

* B Teuenue mnonyroma B «VHxcepBHuce» CBOOOJHA BAaKaHCHUs JOJKHOCTH HadajbHHKA
OTJieNa MpOoJax, A KOTOPOM ObUI YCTaHOBJIEH JOJKHOCTHOM OKian, paBHbl 70% oT oknana
reHepabHoro aupekropa. OTOOp HPOBOIMWIJI caM TIe€HEpaJbHbIM JUPEKTOp M OTBEeprajg Bcex
KaH11aTOB.

3ananue:

1.  OxapakTepusyiiTe CyIIECTBYIOUIYIO CUCTEMY MOTHBAalUU Ha 6a3e coOpanHoi Onbroit nH-
(dopmanuu Mo CleAyIIUM IapaMeTpaMm:

- KOHKYPEHTOCIIOCOOHOCTBH Ha PBIHKE TPY/a;

- pa3HOOOpa3ue METOJ0B CTUMYJIMPOBAHUS TPYAA;

- TPUMEHEHHUE aJIeKBATHBIX CUTYaIlUd METO/IOB.

2.  PaspaboraiiTe HOByIO IporpamMmy MOTHBAaLMU MepcoHana i «MHxkcepBucay (BKiIOuas
MaTepHaJbHbIC U HEMATEePHAIbHBIC ACTICKTHI).

3. Paspaboraiite pexomenaauuu aias Onbru SIHKOBCKOM 1O BOIPOCY 3arlOJIHEHHsI BAKAHCUU
HavaIbHUKA OTJEIIa MPOJaK.

Ketic «Bbpi0op mpu moompeHumn»

PaccmoTtpeB  mepedueHb  (opM  moompeHus  paOOTHHUKOB, CTYIEHTBl  JOJDKHBI
CaMOCTOSITENIbHO COCTaBUTh COOCTBEHHBIN MEpEUEeHb IPEANOUTEHUI B 4aCTH MOOLIpeHNs. MOXXHO
COCTaBUTh OECKOHEYHBIM IepeyeHb (OpM NOOLIpEeHUs Ha IMPOU3BOACTBE. B mpuBeneHHOM
NepevHe TePEUnCIIeHbl HEKOTOPbIE U3 (HOPM MOOIIPEHUs] pAOOTHUKOB.

Vcnonb3ys mnepedeHb, KaXKAbl YYaCTHHK JOJDKEH COCTaBUTh CHUCKM BHEIIHUX U
BHYTPEHHUX (HOPM MOOIIPEHUSI.

3aTeM KaXIbld JOJDKEH IPOPAHXKUPOBATh IMYHKTHl NepedyHs (HauuHas c HauOolee
3HAUMMBIX W 3aKaH4YMBas HauMeHee BaXHbIMHM). M3 o00oux CHUCKOB HEO0XOIUMO
POpPaHXKUPOBAaTh BOCEMb HanboJiee BaXHbIX (GopM moomurpeHusi. CKOJIbKO M3 HUX BHELIHHX U
CKOJIbKO BHYTPEHHUX?

OOcyxxaeHne nepevHs TMOOUIPEeHUH B MajblX TIpynmnax. Pe3ynabTaTel paHXUPOBaHHS
oOcyxnatorcss B rpynmnax. Kakue HamOosee CyIIeCTBEHHbIE pa3iId4Msl BBISBICHBI MEXIY
UHIMBUYaJIbHBIMA M TPYNIOBBIMU IepeyHbIMU? KakoBa posib pyKOBOAMTE NpHU pEIICHUH
BOIPOCA O MOOIIPEeHNH Mo unHeHHbIX? KakoBa 11eHa omm0oK, mOTeHITHAIbHBIEC TTPOOIEMBbI?

IlepeyeHb HEKOTOPBIX GOPM MOOIIPEHUS PAOOTHUKOB:

MUKHUKH C yYaCTHEM KOJUIEKTHBA OpraHu3alluu,
HpU3bI,

3a/1aHus, TpeOyrolue ONpeIeJICHHbBIX HABBIKOB U PO ECCHOHATN3MA,
BO3MO>XHOCTb OTJIMYUTHCH,

CaMOCTOSITENIbHOCTh B PEIIEHUH HEKOTOPBIX BOIIPOCOB,
Haj0aBKa K 3apabOTHOH TIaTe,

MPU3HATENIBHOCTb,

CITykeOHBII aBTOMOOWITb,

oIriaTa pa3BJICUYCHUH,

yIbIOKa MEHEDKepa,

oOpaTHasi CBsI3b O pe3yJbTaTax,

oOparHas cBsI3b O MPOJIBUKEHUU 110 padoTe,

Oosee nmpocTopHbIil oduc,

6osee mpecTHkHas paboTa,

0o0JIbI11ast BOBJICUEHHOCTH B paboTy,

IpeMHsI,

or1aTa MEIMIIMHCKOTO CTPaXOBaHUs,

ydacTue B IPUHATUN PELICHUH,

MyTEUIECTBHS 3a CUET OpraHU3alHH,
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pa3perieHne BBHIIOIHUTE PadOTy OT HAYaJIoO U 10 KOHIIA,
BO3MOXKHOCTH MPHOOPECTH aKLIIUU OpraHU3alluy,
OIUTaYEeHHBIN MPOJIOJKUTEIBHBIA OTIYCK,

TPaHT JUIs OIJIaThI y4eObl (B By3e, KOJIIEIKE),
nyOIMYHas NoXBaja,

MMPECTUIKHOC MECTO IJIA MMAPKOBKH MAllIMHEI,
OIUTaYEeHHBIN 00€e /U1l CEMBbH B PECTOpPAHE,
BO3MOXHOCTB I10JIb30BaThCs B BBIXOJHBIC JHHU SIXTOM PYKOBOOUTCIIA,
OnaroJapcTBEHHOE MUCHMO CEMBE,

dororpadus Ha Jlocke moyera,

JIONOJTHUTEIIbHBIEC BBIXOAHBIC THU,

OecrutaTHas MyTeBKa B CAHATOPUH, IOM OT/JbIXA.

Bemonsr (pednexcust): [lo wroram mNONTOTOBKM CTYAEHTOB HPOBOIHUTCS OOCYXKICHHE
MaTepUaIoB KEHCOB C MPEJOCTaBICHUEM BO3MOKHOCTH BBICKA3aThCsl KAKIOMY Y4acTHUKY. Kpurepun
OLICHKHM:  WUCIIOJNB30BAaHUE  MaTepualioB  Keica, JIOTMYHOCTh  HM3JIOKEHHMs  Marepuala,
CaMOCTOSITEIILHOCTD pabOTHI.
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Tema 8. KoHTposib M OLeHKa MepcoHAaJIa.

IIpakTuyeckoe 3ansaTue 16

1) IlpoBeneHUEe yCTHOTO ONMpOCAa CTYISHTOB C AJIEMEHTaMU Oecebl M JUCKYCCHU IO
BOIIPOCAM TEMBI:

1. Yro npexacrasisier cOO0H KOHTPOIIH?

2. Kakue Buapl KOHTpOJIst Bel 3HaeTe?

3. Uto npexacraBiser coO0i KaJpOBbIi KOHTPOJUTUHT?

4.Yrto cnenyer NMOHMMAaTh IOJA J€JIOBOH oueHKoH mnepcoHana? Iloj oueHkoW NesTeabHOCTH
nepconaina? Ilox arrecrauueit nepconana’?

5. C xakoii 1ienblo OpraHu3aluy UCIOB3YIOT CUCTEMY JIEJIOBOM OLIEHKU NepcoHana’?

6. Bcerma nmu mporenypa JeNOBOW OIEHKH mNepcoHana >pdexTrnBHa win ee 3(hPeKTuBHOCTH
peanu3yeTcs IpyU ONPEAEICHHBIX YCIOBUAX?

7.B yem 3akioyaercs posib PyKOBOJUTENS B OpraHU3alluy OLIEHKH IepcoHana?

8. KakoBbl 3Tamsl NpoBeIeHUS J1€I0BOM OLIEHKH TiepcoHana’?

9. Urto BKITIOYAET B ceOs MpoIeaypa MpoBECHHS aTTeCTaIlN?

2) IlpoBeneHre TECTUPOBAHUS 110 BOIIPOCAM TEMBI.

3) BeinonHeHue NpakTUYECKUX 3aJaHUI U pellleHue CUTYaIHil.

IIpumepHoe mpakTHdeckoe 3amanue. Onpenennure KpUTEPUM, KOTOPBIE MOYKHO
MCIIOJIb30BATh JUIsl OLIEHKHM KOJIMYECTBA U Ka4eCTBA TPyAa AJIs CIEAYIOLUX JOLKHOCTEH: pabounit
OCHOBHOT'O IPOM3BOJICTBEHHOI'O IMOJPA3/EiCHUs, MapKeToJor, OyXrajrep — pacueTduk
3apabOTHOM MJIaThl, MEHEIKEpP IO Mpoja)xaM, HaudalbHHK OTJela CHa0XEHMs, CEKpeTapb,
MEHeJKep 10 00YUYEeHHUI0 IepCoHaa.

[Tpumepnas curyarus. I'1e6 YUypoB, renepaibHblil TupekTop MexTyHapoJHOTO LIEHTpa 110
00y4YEHHIO YIIPaBIEHUIO, 00PATUIICSA B KOHCYJIbTAlMOHHYIO KOMITAHUIO, CTICIIMATM3UPYIOIIYIOCS B
00JacTH yTpaBJIeHUsI TIEpCOHAIOM. PyKOBOAMMBIM WM IHEHTp Tmepepoc, mo MHeHuio [eba,
rpaHuIbl HeOpMaTbHONW OpraHM3alUU U HYXJaeTcss B (OPMANbHBIX CHUCTEMax YIpPaBICHHUS,
IpeXkJe BCEro, CUCTEME OLIEHKH IepcoHaja. 3a TpU ToAa cBoero cyuiectBoBaHusi LleHTp
npeBpaTuics U3 00beIMHEHNS TpeX OBIBIIMX KOJIJIET [0 KOHCYJIbTAallMOHHON KOMITAaHUH B MOIITHOE
yueOHOe 3aBe/IeHHE, pealn3yolliee IeCATKH IporpamMmm mpodeccnoHanbHOro 00yueHus. B nentpe
paboTaeT MTATHBIX MHCTPYKTOPOB M 7 TEXHUYECKUX COTPYIHHUKOB. ['71€0 Taxke mepuoanyecku
IpUriamaeT MpernojaBaTesiel cO CTOPOHBI, C KOTOPHIMH 3aKJIIOYAIOTCS Pa30Bble KOHTPAKTHI
LlenTp mpoBoAMUT OOy4YeHHE PYKOBOAUTENEH, CIEIHATUCTOB MO (UHAHCAM, OyXTraJTepCKOMY
yUYeTy U CTpaTernueckoMy yIpaBlIeHUIO, Ipeiarasi 00Iue Kypehl sl BCEX JKeNaoliX, a TaKkKe
paspabatbiBas CHElMajbHBIE IMPOrpaMMbl MO 3akazy opraHumzauuid. Ha pomo mocnemHux
npuxoautcs 10 75% oowema padot Llentpa. [To maeHUt0 ['N1e6a, HaYaIBHBIN IEPHOT «KKOMITAHUH-



CEMbU», KOTJa KaXKJIbli cTapajics U30 BCeX CUIl, 3aBepiimics, u LlenTp Hyxkaaetcsa B popmanbHOU
CHCTEME OIICHKH pabOThI KaXKJJ0T0 U3 COTPYAHUKOB.
Bonpocsr 1uist 06cyxienus:
1. Kakue nenu B 061acTu ynpasieHHUs NEPCOHATIOM CTOST nepen Llentpom?
2. Kakyto cucremy onieHKH Bbl ObI TIpeioxum [ nedy?

BeBogpr (pedekcus): Ilo wuToraM mMOATOTOBKM CTYISHTOB MPOBOAUTCA OOCYKAECHHE
MarepuaioB KEHCOB C MPEIOCTaBICHUEM BO3MOKHOCTH BBICKA3aThCs KAXKIOMY y4acTHUKY. Kputepuu
OLICHKM:  HCIIOJIb30BAaHUE  MAarepuajloB  Keiica,  JIOTMYHOCTb  W3JIOKEHMS  Marepuana,
CaMOCTOSITEIbHOCT Pa0OTHI.

IIpakTuyeckoe 3ansaTue 17
1) IlpoBeneHue yCTHOTO OMpOCa CTYISHTOB C AJIEMEHTAMHM Oecelbl M JUCKYCCHU II0
BOIPOCAM TEMBI:
1. Kakue MeTo/ibl AeJI0BOM OlIeHKHU NepcoHasna Bel 3naere?
2. Kakoii MeToj /AeNoBOW OIIEHKH IMepcoHana o0iagaeT OONbLIIUM CYyOBEKTHBU3MOM: METO]
rpajialiii WM METO/I OIEHOYHBIX IIIKAJI C OMMCAHUEM KOJMYECTBEHHON OIICHKU?
3. MeTon paHXHpOBaHUS SIBISIETCSA MPOCTBIM WM CJHOXHBIM METOJOM JEIIOBOM OIEHKU
nepcoHana’?
4. B yeM cOCTOAT OCHOBHBIE OTJIMUHUS TPATUIIUOHHBIX METO/IOB /I€JIOBOM OLIEHKH
OT HETPATUIIUOHHBIX ?
2) Tematuueckas auckyccus (1o TemMam pedeparton)
3) BrinonHeHNE NPaKTUYECKUX 3aJaHUH.
[Tpaktueckoe 3amanue 1. PykoBomctBo Tumorpadum «Mape» MNPUHSIO pelieHre 00
WCIIOJIb30BAaHUU TIPU OLIGHKE PE3YNbTATOB AesATeNbHOCTH TnepcoHana meroauku KPI. Omgnako
BO3HUK Bompoc o Tom, kakue KPI ucnonbp3oBarh 1t «()yHKUIHMOHAIBLIMKOBY, OIUIaTa TpyAa
KOTOPBIX OOBIYHO HE 3aBsi3aHa Ha KOJIMYECTBEHHBIX MoKa3zarelsax? [lokazareneil He TOJDKHO OBITh
cUIKoM MHOTo. OHHM JOMKHBI OBITH MPOCTHIMH B pacueTax U YAOOHBIMH B MOHUTOPUHTE U
aHaJIM3€e, COOTBETCTBOBATh O0S3aHHOCTSIM COTPYIHUKOB, OTpaXaThb X (PYHKIIMOHAI.
Pa3paboraiite mokazatenu KPI qyis npeacraBneHHbIX B hopMe paOOTHUKOB:

JLoJKHOCTB KiroueBsie nmokasarenu pe3ynbratuBHOCTH Tpyaa (KPI)

byxranrep-kaccup

IOpuckoHcynbT

IIporpammuct

[TpakTuyeckoe 3ananue 2. [Ipounrtaiite onvcanue CUTyallMM U BBIIIOJHUTE 3aaHuUE.

Onucanue cumyayuu.

00O «Becray cienuanu3upyeTcs Ha MpoJiaXke TEKCTUIILHON MPOAYKIIUU IS IoMa Yepe3
CCTh PO3HUYHBIX Mara3mHOB. HGJ'II/I opraHn3alii — MaKCUMU3alUA HpI/I6I)IJ'II/I, ITOBBIIIICHUE
M3BECTHOCTH Ha PbIHKE, GOPMUPOBAHUE JOSIBHOCTH Y KIIMEHTOB.

Bam mnpennaraercs pa3zpaboTarth KpUTEpUH OIIEHKH TOPrOBOIO IEpPCOHANA: MpojaBlia-
Kaccupa M MpOJIaBla-KOHCYJIbTaHTa PO3HMYHOrO Mara3uHa. KpurepusMmu OIIEHKHM BBICTYNAIOT
nokaszareian MpoQecCHOHANBHOTO MOBEICHUS, MPOPECCUOHATLHON NEesITEeIbHOCTH, MOKa3aTeln
KBaJTM(HUKAIMY, TTOKA3aTeN Pe3yabTaTUBHOCTU. 10 3TUM MOKa3zarensM JOJKHA OILEHMBATHCS
NeSITeITHHOCTH COTPY/IHUKA.

AAroput™ pa3paboTKU KPUTEPHEB OLIEHKU MOKET OBITh CJIETYIOIINM:

- onpeienieHne (HakToOpoB EATENBHOCTH /711 BBIOPaHHBIX TPYII COTPYJHUKOB U UX CBSI3b
C JIOCTIKEHUEM Iiesiel opraHu3aiuu (1moapa3aesneHus);

- OTIpe/ieTIeHre Ha OCHOBE BHIOPaHHBIX (PaKTOPOB KPUTEPHEB OLICHKH;



- OlEHKAa KpUTEpUEB II0 CTENEHUW BAXHOCTU JIs OpPraHu3alMd M BO3MOXKHOCTAM
MIPOU3BECTU OLEHKY (pa3paboTaTh MIKATYy OLEHKH);

- BBIOOp HE 0oJiee MSITH KPUTEPHUEB ISl OLEHKU;

- paH)XHPOBAHHWE KpPUTEpUEB (ONMpEAeTUTh BeC (DAKTOPOB, BIMSIONIMX HAa PE3YNIbTAT
JIeATETLHOCTH).

Tema 9. DpdekTHBHOCTH CHUCTEMBI YIPABJIEHHUS EPCOHAIOM
Jleknus

OddextuBHOCTh ynpaBieHus mnepcoHanoM. Dopmbl mposBieHUs d¢hdexra. MeToasl
pacyera pe3ylbTaTOB M 3aTpaT, CBS3aHHBIX C COBEPIICHCTBOBAHHUEM CHCTEMBI YIPABICHHS
nepcoHanoM. COOTHOIIEHHE AIKOHOMHYECKOW M CONMAIbHOH 3()()EKTUBHOCTH YHpaBICHHUS
nepconanoM. OrneHka 3(pGEeKTUBHOCTH MPOCKTOB COBEPIICHCTBOBAHMSI YIIPABJICHHUS IIEPCOHATIOM
Ha npeanpusaTu. Buasl 3¢ (hekTHBHOCTH MPOEKTOB COBEPIIEHCTBOBAHUS CUCTEMBI U TEXHOJIOTHI
yIIpaBJICHUS TIEPCOHAIIOM.

ConeprxaHue OHATHS «3aTpaThl Ha epcoHan». CocTas 3arpart Ha nepconal. [Ipsmbie u
KOCBEHHBIE 3aTpaThl Ha mepcoHan. DddekTUBHOCTh 3aTpaT Ha mepcoHan. OOolmarmue u
YacTHBIE MTOoKa3aTen 3(pPEeKTUBHOCTH 3aTpaT HA MEPCOHANL. 3HAYCHUE U 33/1a4H PETyINPOBAHMS,
TUTAHUPOBAHMS, YUeTa U KOHTPOJIA 3aTpat Ha rnepcoHai. Onenka 3¢ hekTuBHOCTH paboThI CITyKOBI
yIIPaBJICHUS TIEPCOHAIIOM.

IIpakTnyeckoe 3ansiTue 18.

1) TIpoBeneHHe YCTHOTO ONMpOCa CTYICHTOB C JJIEMEHTaMH Oecelbl M JUCKYCCHH I10
BOIIPOCAM TEMBI:

1. Yro npencrapiser coboil orieHKa JesITeIbHOCTH OApa3/IeIeHul ypaBieHus IepcoHaiIomM?

2. Kakue pacxojipl Ha NepcoHall CleAyeT YYUTbIBaTh MpH OLleHKe 3 ()EKTUBHOCTU KaJpPOBBIX
CITyx0?

3. Kakue popmbl nposiBIeHHs] 5KOHOMUYECKUX M COLMANIBHBIX PE3yJbTaTOB OT YIpaBJICHUs Mep-
coHanoM Bl 3HaeTe?

4. Kakux pacxoloB MOXET TMOTpeOOBaTh COBEPIICHCTBOBAHWE CHCTEMBl YIPABICHUS
nepcoHaIoM?

2) TectupoBaHUE IO BOIPOCAM TEMBI.

3) BeinonHeHne npakTUYeCKUX 3aJaHUuM U peIIeHne CUTYauil.

ITpumep 3amanust. CocTaBbTe CIMCOK KPUTEPHUEB AJI OLEHKU 3PPEKTUBHOCTH PaOOTHI
KaJIpoBOM Cly>KObl OpraHu3aluu. B Kakux eAMHMIIaX M KaKUMU METOJaMH MOXHO HW3MEpUTh
paspaboTaHHble KpuTepun? ONUILIUTE CUCTEMY OLIEHKH pabOThl KaJpOBOW CITyKOBI JUIsl peajibHO
CYIIECTBYIOIIEH OpraHU3aIUH.

ITpumep curyanuu. Komnanus no mpopaxe nporpaMmHoro oodecniedeHust «MHdomaitn»
JI0CTaTOYHO OBICTpO pacteT. MeT nocTosHHbIN Habop nepcoHana. COTpyAHUKH HAHUMAIOTCS B
0O0JIBIIIOM KOJIMUYECTBE, HO U YBOJBHSAIOIIUXCS TOXXKE MHOTO. B dupme HabmoaeTcsi mocTosIHHAS
TeKyuka KaJipoB. OCOOEHHO OCTPO 3TO ONIYIIAETCS B OT/AENE MPoJax. MeHeKephl Mo MpoJakaM,
npopaboTaB MoJrosaa — roj, Npoiiis odydyeHue U cTaB KBaJTIUM(UIMPOBAHHBIMUA COTPYIHUKAMH,
YBOJIBHSIIOTCSI, Halis1 ceOe Oonee «MHTEepecHyr» paboty. M3-3a 3TOro JUPEKTOp TMEpEerpyKeH
PYTHHHOH paboToil. MeHemxkep MO MEPCOHANTY OOBSICHSAET CUTYalUIO XYAIIUMH YCIOBHSIMH
TpyJa, 4YeM B JIPYrUX KOMIIAHHSX, XOTS 3TH YCJOBHS — Ha YpOBHE cpefHero mno roponay. Cam
KOJIJICKTHB HEBBICOKOTO MHEHHsI O KOMIIAHMM M PYKOBOJCTBE. M oOCyxkIeHHs B Kylyapax
yCYTI'yOJISIFOT HETOBOJILCTBO. BhIcIiee pyKOBOACTBO CTaBUT JAUPEKTOPY 3a/1ayy YBEIMUYUTH IITAT
emte Ha 60 yemoBeK O KOHIIA I'0Ja, a JUPEKTOP HE NMPEACTABIAET, KaK 9TO MOXKHO cAenaTh. Eciaun
IpU CYUIECTBYIOLIEH KapTUHE OH MEperpykeH U 3aMydeH, uTo Oyzer, eciu BBecTu emie 60
LITaTHBIX €MHUL? B ueM npu4nHa ClIoXUBIIEHCS B KOMIIAHUU cUTyauu? Jlaiite pekomeHnaunu
[0 COBEpPUICHCTBOBAHMIO CHUCTEMBl YIpaBJIEHHs IEpPCOHAIOM opraHuzanuu. Kakue 3arparsbl
noTpeOyIOTCS ISl UX peanu3auun?



BriBogs (pedrexcus): [1o uroram moAroToBKH CTYIEHTOB MPOBOIUTCS OOCYKICHUE PEIICHUI
C TIPENOCTABICHUEM BO3MOXKHOCTU BBICKA3aThCsS KAXKIOMY YYacCTHHKY. KpuTepum OICHKH:
000CHOBAaHHE PEHICHUSI C UCIIONB30BAaHUEM TEOPETHUSCKUX 3HAHUM, TIOIYYCHHBIX B XOJIE JICKIIUH, &
TAKOKe MPU HM3YYCHUH Y4eOHOH JMTeparyphl, JIOTHMYHOCTh M apryMEHTHPOBAHHOCTH M3JIOMKEHUS
OTBETA, CAMOCTOSITEIILHOCTh PaOOTHI.



[Tpunoxxenue 5
Homep tembl

[TepBas OykBa Ne Tembr pedepata
(bamMHIUH CTyIeHTa

A 1.
b 2.
B 3.
r 4.
)| 5.

E,E 6.
XK 7.
3 8.
41 9.
K 10.
J 11.
M 12.
H 13.
0 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
I 22.
! 23.
11 24.
1| 25.
E) 26.
10 217.
A 28.

[Tpumepnas Tematuka pedeparosn:

1. Pa3zBuTHe TeopHii ynpaBieHus o posu yenoBeka B opranuzanuu (I1K4, 31)

2. Oco0eHHOCTH yNpaBieHUs IEPCOHAIOM B OpraHu3anusax pasHbix crpas (11K4, 32)

3. UccnenoBanue pbiHKa Tpyaa u ero cermenTuponanue (11K4, 31)

4. IlopTpeT coBpeMEHHOr0 pabOoTHHKA: KOMIIETeHTHOCTHBIHN noaxon (I11K4, 31)

5. MupoBsle TpeHbl B ynpasieHnun nepconanom (I1K 4, 31)

6. OcoOeHHOCTH YIpaBJiEHMsI MEPCOHATIOM B POCCHUMCKUX MPEANPHUATHIX Pa3IMYHBIX
dopm codctBenHocTH (I1K4, 32)

7. Oco0eHHOCTH OpraHU3aliy Tpy/la epcoHana B coBpeMeHHbIX ycioBusx (I1K4, 32)

8. KopniopaTuBHas KynbTypa U €€ pojib B CUCTEME YIIPaBJICHUSI IEPCOHAIIOM ITPEANIPUATHS
(IIK4, 31)

9. Ctunsb ynpaieHus pykoBoautens: ocooeHHocTH u d¢dexruBHocTs (ITK4, 31)

10. lenerupoBanue nosHomMoumii: ocooennoctu u npunuuisl (I1K4, 31)

11. Cucrema kaznpoBoro rmiaHupoBanus B opranuzanuu (11K4, 3 2)

12. IlpuBnedenue nepcoHana B coBpeMeHHbIX ycnosusx (I1K4, 32)

13. Metoas! MOTHBaLIMU TpyAa B poccuiickux opranuzanusx (11K4, 32)



14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

dopMupoBaHrE KOMaH bl IPOEKTa U poJib auaepa B Heit (I[1K4, 3 3)

Busl Tpy10BBIX KOJJIEKTUBOB U 0coOeHHOCTH yripasieHus umu (11K4, 33)

CoBpeMeHHbIe HTH(GOPMAIIMOHHBIC TEXHOJIOTHH B yrpaBieHuu rnepcoraiom (11K4, 3 1)

KonTpommuHr nepconana: onsit opranusanuii (I1K4, 3 2)

Atrtecranus nepconana (I1K4, 3 2)

Kanposas nonurtuka u ee poiib B gesitenbHocTy opranuzanuu (11K 4, 31)

[TpobaemMbl koMaHA000pa30BaHUs B OpraHu3aiuy U Myt ux npeoaosenus (11K4, 33)

VHHOBaIMOHHBIE TPOEKTHI B cUcTeMe ynpasieHus nepconainom (11K4, 3 3)

Ocobennoctu ynpasienus manoiu rpymnmnoit (I1K4, 33)

Opranu3zanus oT00opa KaHIUIaTOB Ha BaKaHTHYIO JOHKHOCTE ([TK4, 32)
Opranuzanusa paboThl € KagpOBBIM PE3€pPBOM MPENNpHUATHS (OpraHU3aIui,

BenomctBa) (I11K4, 3 2)

25.
26.
27.
28.

[TnanupoBaHue Kapbepbl COTpYAHUKOB B opranu3zanuu (I[1K4, 3 2)
Opranuzanus o0y4yenus nepconana npeanpusitus (I11K4, 32)

OcoOenHocTy afantanuu pabOTHUKOB B poccuiickux opranuzanusx (I1K4, 3 2)
Omuenka pe3ynbpTaToB Tpyaa nepconaia (11K4, 32)



[Tpunoxxenue 6
®opmupyemsble komnereHuuu I1K-4, YV 1

Curyanus 1
Hcxonupie nanabie. Ha cOopoyHoM KOHBeiepe 0CBOOOAMBIIIEECS MECTO 3aHsIIa MOJIOAAs
pabotHuna. OHa mpuIaraeT MHOTO CHJI, YTOOBI YCIIETh 32 PUTMOM PalbOTHI €€ HOBBIX IMOJPYT.
Hecmotpst Ha cTapaHus, OHa HE MOXKET ITOKA TPYIUTHCS TaK, KaK OCTAJIbHBIC WICHBI OpUTabl, U
3aJepXKUBACT Nepeiady aeraneil. PaOoTHUIIBI cTainy HepBHUYATD, B OpHUraie HauyaJIuch CCOPBI.
[ToctanoBka 3amaun. Kakme Meppl 1O opraHuzanuy padOTHl HepcoHala JIOJDKEH
npeanpuHsaTh Mactep? OTBeT 000CHYHTE.

Curyauus 2

Hcxonnple maHHbIe. B camblii  HampspKEHHBIM  TEpHOJ  3aBepuIeHUs  pabOThI
IPOM3BOJICTBEHHOI MTPOrpaMMBbl OJIMH U3 COTPYAHUKOB BaIlIeToO KOJUIEKTHBA 3a00en. Kaxaprii u3
MOIYMHEHHBIX 3aHSAT BBIMOJIHEHHEM CBOEH paboThl. PaboTa OTCYTCTBYIOIIET0 TaKKe TOIKHA OBITh
BBITIOJIHEHA B CPOK.

[TocranoBka 3amaun. Kakue Mepsl o opranu3aniuy paboThl IEpcoHaa ClIeyeT IPUHSTH?
OtBet 0O0CHYHTE.

Curyauus 3

Hcxonnsle aHHBIE. OObenuHenne JOOWIOCH OOJNBIIMX YCIEXOB B PELICHUU
IPOU3BOJCTBEHHBIX W  COLUMAIbHBIX  3a7ad, YTO CTaJl0 BO3MOXHBIM  Onarojaps
COBEpILEHCTBOBAHUIO OTHOILIEHHH B rpymnnax. B ocHOBY paloThl C KOJIJIEKTMBOM MOJIOKEHbI
JICUCTBUSI TOW <«IIPYKMHBD», KOTOpass IOAJCPKHUBACT JIIOAEH B COCTOSHUM ITOCTOSITHHOM
MOOWJIBHOCTH U HALIEJIEHHOCTH Ha HOBOE, ITPOrpeCCUBHOE. | 'eHepabHbIN AUPEKTOP MOSCHUII, YTO
3TO 3a «IIPYKUHA) — IEPEOPUEHTALINS MBILLIEHHUS HA BCEX YPOBHSIX yIrpaBieHUs. B ocHOBY Obliu
10JIO’KEHBI IPUHIIUIIBL:

1) ucnonp30BaTh KOMIUIEKC SKOHOMHYECKMX M COLUAIbHO-TICUXOJIOTUYECKUX MEp,
no0YyX/IAloUIMX TPYAOBYIO OT/Jady M COLUAIbHYIO AaKTMBHOCTh KakJoro. belia BBeneHa
Cleayiolas CUCTEMa MOTUBALlMU TpyJa M pacHpelleMTEIbHBIX OTHOLIEHUN: caMu OpuUraabl
OLIEHUBAIOT TPYAOBOM BKJIAJ KaX10T0, PACIpeeIIiOT COLUATbHO-ObITOBBIE JILIOTHI;

2) mepenaya OCHOBHBIX (DYHKIIMH yHpaBi€HUS B TPYMIbI. DTO OBLIO TAXKEIOE BPEMs 110
oTiajake paboThl, TeKyuecTb KaapoB gocturana 60 %. Pemmts npobiemy ynanock, mogodpas
pyKOBOAUTENS (TIPH 0TOOPE OTKA3AIHUCh OT CTEPEOTHIA «PYKOBOJISIIETO JIULAY).

ITocranoBka 3amgaun: Kakue mepsl B paboTe ¢ COTpyAHHKAMU U TPYNIONH HEOOXOIMMO
PEIIPUHITh HOBOMY PYKOBOAUTENIO B JAHHOM cUTyalluu?

Curyanus 4

Hcxonnble gannele. I'naBHblii Oyxrantep OOO «AnMc» 3aMeTHi1, 4TO B €ro OTJeNe B
Moclie/IHEE BpPEMsl CYIIECTBEHHO CHHU3WINCH TOKa3aTenu paboThl. PaboTHMKHM daine cTanu
JIOIYCKAaTh OMIMOKH, HE BBITIOJIHSIOT BOBPEMs ITOJyYSHHBIE 3aaHNUs, YUaCTHIUCh KOHQIUKTHL. Ha
MPOILIJION HEJENe CIY4YWICS HEPBHBIM CpPhIB Yy OJHOM W3 coTpyAaHul. OHa JaBHO IIPOCHIIA
IPEOCTaBUTh € OTIYCK 10 CEMEHHBIM OOCTOSATENLCTBAM, OJIHAKO ceifdac B OT/Jele ObUIO OYEeHb
MHOTO pabOTHI, U PyKOBOJUTEIb OTKa3aj el B mpock0e. CoOTpyaHUIIa OUEHB MTePEKUBaa Mo ITOMY
MOBOJY, TaK Kak el OblJI0 HE0OXOAMMO pelIaTh ceMeiHbIe TPOOIEMbI M B TO %OKET BpeMsl MHOTO
pabotatb. PykoBoauTens cobpan COTpyIHUKOB OT/ENa U Tobece10Bal ¢ HUMHU. BBISICHUIIOCH, 9TO
OCHOBHas MpobjieMa HEeyJOBIETBOPUTENbHBIX PE3YJIbTAaTOB PabOTHI CBA3aHA C PYTUHHOCTHIO
paboThI U BBICOKON YTOMIIIEMOCTbIO paOOTHHKOB.

ITocranoBka 3anaun. Chopmynupyiite 1 000CHYHTE peKOMEHAALNH I PyKOBOJAUTENS IO
IUTAHUPOBAHUIO M OpraHU3aluu paboThI C IEPCOHATIOM.



Curyanus 5

Hcxonubie nanneie. Mosonass poccuiickas ¢upMa 3aHMMaeTCsl TUCTPHObIOLUEH u
PO3HUYHOM TOprosiei napdromepueit. 3a Tpu roaa Gpupma BeIpociia OT ABYX YEIOBEK B KPYITHBIN
XOJIIMHT, COCTOSIIIUNA W3 MATH KOMIaHui. M3nepkkamMu cToib OypHOTO pOCTa CTalnHM KpaiHe
HU3Kas perjiaMeHTalus padounx MpoIeccOB, OTCTaBaHUE KOJIMYECTBa pabOTarOIIUX B KOMIIAHUU
COTPY/AHUKOB OT €€ pealibHBIX MOTPEOHOCTEN, XpOHUYECKas MEePErpyKEHHOCTh epCoHana, coOou
B pa0oTe, pe3koe yXyIIIeHHe YMOLMOHAIbHON OOCTAHOBKH U KOPIIOPATUBHON AMCIUILINHBIL.

IlocranoBka 3amaun: CrulaHupyiTe TpeOOBaHUS K IEPCOHATY B HOBBIX YCIOBHSX.
[Ipennoxure nepeyeHb KOMIETECHIIUH.

[IpeiosxuTe MEpHI 1O COBEPIICHCTBOBAHUIO pabOTHI C TIEPCOHAIIOM B YCIOBUAX OypHOTO
pocra.

Curyanus 6

Hcxonubie nanubie. B anteunoii cetn «H» B anteke «A» paboranu dyetsipe kaccbl. OnHa
U3 HUX HaxoAMJach Ha MPOXOJHOM MECTEe pAZOM C BXOAOM B TOProBBIM 3all allTEKH, HO JaBaja
oboporta B cpearem Ha 30—40 % meHbIle, 4eM ocTallbHbIE TpU. Yero TOIbKO B alTeKe HU ACIIalu:
U «CaMbIX — CaMbIX» IIPO/AABLIOB CTaBWJIM, U TOBApbl IPYNIUPOBAIN, U BMEHSUIU B 0053aHHOCTh
(dapmarieBTaM Ipyrux Kacc cooOmarh MOKymaTessiM, 4TO Ta Kacca cBoOoaHa. Pe3ynbraT HyIeBO#.
[Tpurnacunm KOHCYJIbTaHTA, KOTOPBIM MPOBEN OLIEHKY paboyuX MECT METOAOM HaOJroAeHus u
BBISICHWIJI, YTO TPOXOJbI MEXIy CTeJUIa)kaMH, Ha KOTOPBIX HaXOIMJIHNCH (papmalreBTHUECKHe
npenaparsl, ¥ IpUiIaBKaMHy, 32 KOTOPBIMHU CTOSUIM MPOJABIIbI, CIUILKOM Y3KH JJIS ABYX Y€JIOBEK.
Korna mpenapaTsl 3akaHUMBaIUCh, UX MOJHOCHUIIM CKJIAJICKUE PaOOTHUKH, KOTOPHIM ObLIO
3allpelieH0 MPOHOCUTh TOBAapbl Yepe3 TOProBbIM 3all, TaK Kak B TOPrOBOM 3aje€ BCE BpeMs
TOJIUJIMCH OKYIaTesu. B utore nmpenapaTsl 10X0AUIU TOJIBKO 10 BTOPOM KacChl U MepeAaBallich
KacCHUpOM BpPYUHYIO Ha TpeThto. COTpyIHUK, paboTaIONuil 32 YeTBEPTOM KacCOl, BBIHYX/1€H ObLI
XOJUTh Ha CKJIAJ 3a IpenapaTaMi CaMOCTOSTEIBHO, YTO OTHUMaO npuban3utensHo 30—40 %
BpEeMEHH (KOHCYJIBTAHT PACCUMTHIBAII IO MUHYTaM).

[locranoBka 3amaun: BeisiBUTE mNpuuMHBI onucaHHbBIX npodiem? Cdopmynupyiite
PEKOMEH/IallH 110 OpraHu3aluy paboThl IepcoHaa.

Curyanus 7

Hcxonnsle naHHble. ANTEYHAsl CETh. Y IPABIIIIOLIUMN KAJIYyeTCs Ha TO, YTO ITOMOIIHHK
OyxranTepa IMOCTOSHHO Oma3/bIBaeT B 0aHK Ha cady JOKYMEHTOB U T.I. OJHOTO yXKe YBOJIHIU
(dakTHyecKku H3-3a TOrO JK€, CO BTOpPHIM cuTyauus nosTopsieTcs. I[lpu mnpsmom aHanmze
NeSITeIbHOCTH, KOTOPBIM, KaK MPaBHIIO, MOJIb3YeTCsl pyKOBOACTBO KOMITAHWHM, BUHOBATHIM OyJeT
OOBSBIEH TOT CHEIMAIUCT, KOTOPBIA 3aJepKUBAeT JOKYMEHTHL. llpyu KomIIeKCHOM aHaiu3e
BBISICHUJIOCH, YTO 3aJIep’KKa MPOUCXOAUT U3-3a TOrO, YTO OyXrajuTepusi JOKYMEHTBI JKJIET CO
CKJIaJia — T.€. BUHOBAT CKJIaJ. BpoJie Bce ACHO - HaKa3aTh CKJIAACKOE X03sMCTBO U T.4. Ho... Ha TO
BpeMs, KOI'/la Hy’)KHO TOTOBUTh JJOKYMEHTHI JJIs1 OyXralTepuu, ouyeMy — TO BCEria MPUXOIUTCS
caMblil MK INpUBO3a ToBapa Ha ckiaia. [locne mojacuera BpeMeHH, 3aTpauMBacMOro Ha BCE
ornepanuy (MPOBEPUTH CPOK FOJHOCTH, COCUUTATh KOJIUYECTBO YIAKOBOK, BBECTH HAKIIAJHbBIE B
KOMIIBIOTEp M TII.), BBIBOJ] OJHO3HAUY€H — HE YCIeTh. bpaTh elle OJHOTr0 COTPYJHUKAa HET
BO3MOXHOCTH — HEpeHTa0elbHO. A KOMMEpPYECKUH IUPEKTOp, KOTOPBIA JOrOBOpMIICA C
MOCTaBIIMKAMU Ha TaKUe YCIOBUS, JOJTO OOBACHAJ, YTO OHU B JAPYroe Bpems MPUBO3UTH TOBAp
OTKa3bIBAIOTCS, TaK KaK — JIM00 HE MOTYT, JINOO HE YCIIEeBaIOT.

[TocranoBka 3aaun: BeIsiBUTE MPUYMHBI ONMCAHHBIX IPo6seM. UTO MOXKHO MPEI0KUTb,
4TOOBI PELIUTH BHISIBIEHHBIE POOIEMbI?

®opmupyemsle komnereHuu [1K-4, Y 2

Onucanue cUTyaluu.

Komnanus Higt-line siBrsieTcst OJHUM U3 JUAEPOB HA PHIHKE MPOJIAXK OBITOBOM TEXHUKH,
KOMIBIOTEPOB M KOMIUIEKTYIOIIMX K HUM. B pesynbrate 10- neTHel AEATEIbHOCTH KOMIAHUS



nocTpousia KpYIMHYIO DPO3HHUYHYIO CETh cynepMmapkeTroB B MockBe u peruonHax Poccun,
COCTOSIIIYIO Ha CEroAHSIHUN 1eHb U3 30 marazuHoB cpenHel miomaasto 1000 kB.M. Konnuectso
nepconaina B cetu gocturiio 3000 yenmoBek. OOCmyKMBaHUE MMOKYIAaTeIeH Mara3uHOB MOCTPOCHO
[0 TMPUHIUITY HHIUBUAYAIBHOTO KOHCYJIBTHPOBAHUS, MOITOMY K MEPCOHATY, pabOTaloIIeMy ¢
KIIMEHTaMHU, IPEIbSABIISIOTCS TOCTATOYHO BBICOKHME TPeOOBaHMsI, KaK 110 3HAHUIO TOBapa, TaK U IO
TEXHUKE aKTUBHBIX MMPOJaX. SBISASACH IUASPOM Ha PHIHKE B CBOEM CETMEHTE, KOMITAHHSI HE MOXKET
o0ecnevnTh CeTh TOTOBBIM MEPCOHAIOM, 00JIaJal0IUM BCEM HAOOPOM HEOOXOUMBIX HABBIKOB U
3HaHMKA Ui paboThl B Mara3wHax. B CBs3M ¢ 3THM MNpU MOA00pPE TOPrOBOTO IEpcoHAala
npeobyiajaeT MOJUTHKA HaiiMa «Ha BbIpocT». Ha paboTy mpHHHMAIOTCS MOJIOJbIE JIFOJH,
CHOCOOHBIE TPONTH HeoOXoaumoe OOyueHHE M TIOCie TMOATBEP)KICHUS KBaTU(HUKAIMH Ha
aTTecTallid MPUCTYNUTh K pabore. CucreMa MOTHBAllMU IMPOJABIOB OCHOBaHA Ha pa3psiax.
COOTBETCTBEHHO, 4YEM BBIIIE pa3psi, TEM BBIIIE IOCTOSIHHAS YacTh 3apabOTHOM IUIATHI
Hanpumep, pa3Huiia B 3apruiate MexXAy HYJIEBBIM pa3psioM (B nepuoia npoproAroToBKU) U
nepBbIM pa3psaaoM coctasiger 20%. M. ApinHOB, IUPEKTOP OTAENA IEPCOHANIA, OTBEYABIINMN 32
pa3paboTKy CUCTEMBI, MOJTHOCTHIO MOIEPKUBAJI MHUIIMATUBY CBOETO PYKOBOJICTBA, IOJIaras, 4To
MOTHUBAIM POCTa B KAYECTBE HOBOTO CJIOBA B YIPABIICHUH MEPCOHATIOM, IIOMOXET JOCTHTHYTh
OILIYTUMBIX pe3ynbTaToB. OHAKO MPaKTHKa MOKa3aia, 4To cucTeMa paboTaeT 1ajleKo He TakK, Kak
xorenoch Obl. M. ApIIMHOB OTMETHJI OLIyTHMOE YMEHBIICHHWE YHCIAa COTPYJHHKOB,
JIOCTUTAIOMINX OoJiee BBICOKOTO paspsaa. Koraa mombiTanuch BBIACHUTh NPUYMHY U3MEHEHUs
CUTYalluH, BBISIBHIIM, YTO TPOJABIBI HE XOTENH MPOXOIHWTH AaTTECTAIMI0 HA TEPBBIA paspsj,
CCBIJIAsICh HE HEXBAaTKy BPEMEHH, a TaKK€ OTKPOBEHHO 3asBJsisi O TOM, YTO UM HEUHTEPECHO
NOJIy4aTh MEPBBIA pa3psij, B TO BpeMs, KaK MO 3aJyMKe PYKOBOJCTBA CETH NPHHSATAs CUCTEMa
pa3psioB J0KHA CTUMYJIMPOBATh MEPCOHAT PACTU U TEM CaMbIM O0ECIeurnBaTh HEOOXOIUMBIN
KaJpoBBIi pe3epB. [lupekTopa Mara3uHOB TaKXKe JTOJHKHBI OBITh 3aMHTEPECOBAHBI B MOBBIIICHUN
KBaJIM(UKAIIMK CBOETO MEPCOHANIa, HO 0COOOT0 PBEHUS B Pa3pelICHUH CIOXKHUBIICHCS CUTYaIlluu
oHu He nposiBIIH. Co CBOEH CTOPOHBI OHU OOBSCHSIIH 3TO TEM, YTO IIEPCOHAN JOJDKEH TOPTOBATh,
a He YYUTbCs, YTOOBI CAATh HK3aMEHBI.

Bormpocs u 3aganust: 1. [Touemy moTHBaIus pocta «He paboTaeT» B JaHHOW cuTyanun? 2.
Kakue wmetoabl KOHTpoist paboThl IepcoHana MNpUMeHsoTcss B opranusanuu? 3. Kakue
MEPOTIPUSITHS JIJIs1 BBISIBIIEHUSI MOTHUBAIIMM MOKET OCYIIECTBUTD cyk0a nepconana? 3. bynyr nu
B 3TOM cHUTyalMu BOCTpeOOBaHBI HEMaTepUalbHblEe CHOCOOBI, CTUMYJIUPYIOIIUE MEpPCOHAT
npodeccuonansHo pactu? Ilouemy? 4. MoxeT M pyKOBOACTBO KOMIAHUU CKOPPEKTHUPOBATH
[eMM KOMIIAHMM M OTKa3aThCsl OT TMOJHWTUKH «HaitMa Ha BbIpocT»? YUTO MOXKeT crenarb
PYKOBOJICTBO OpTaHHW3aIMH JJIsi TOTO, YTOOBI MOTHBAIMS TIEPCOHANIA W IIETM OpPTaHU3aIUH
3 GEKTUBHO JOMOMHIN Apyr Apyra? 5. Bo3MoXHO 1M M3MEHEHHE CHCTEMBbl MaTepHaIbHOIO
crumynupoBanus? [Ipemiokute HampaBieHHs, IO KOTOPBIM MOXKHO CKOPPEKTHPOBATH
BO3HArpaXkaAeHUsI.

®opmupyemsbie komnereHmu [1K-4, V-3

3anaHue.

Pazpaboraiite MeToauKy (hopMUpOBaHMS U OpraHu3ali padOThl Majoro KOJUIEKTHBA,
paboueii rpynmsl Mo MPOEKT, pealn3yeMblil Ha MpeanpusaTHH (BbIOpaTh U3BECTHBIN Bam npoekT
WIN YCIIOBHBIN).

OnumuTe TpoeKT.

Ob6ocHyiiTe HE0OX0IMMOE KOJUYECTBO U KBATU(UKALIUIO YIaCTHUKOB pabodeit rpymisl,
uX (pyHKUIHOHAN U TPeOOBAHUS K HUM.

Omnpenenute BO3MOXHbBIE c(hepbl  JOMOJHUTENBHBIX 3HAHUH, KOTOpBIE MOTYT
noTpedoBaTbCs I pealu3aluu IMpoeKTa (CeMUHApbl 10 TOBBIIIEHUIO KOMIIBIOTEPHOU
IPaMOTHOCTH; TPEHUHT MPOJaK; TPEHUHT YIPABICHYECKHX HABBIKOB U JIP.).

Crnnanupyiite paboTy Ipymnibl O peaanu3ainuy MpoeKTa.

Omnpenenute pecypcsl, HeOOXOAUMBbIE I (YHKIIMOHUPOBAHUS TPYIIIBI HA KaXKI0M dTare
paboTHI.



Omnpenenurte ey U KPUTEPUHU YCIIEITHOCTH padOThI TPYIIIHL.
[Ipennoxurte METOABI KOHTPOJIS U OLIEHKH pabOThI IPYIIIIHI.
[Ipoaymaiite METOIbI MOTHBAIIMHM PAOOTHUKOB, BXOASILUX B TPYIITY.



[Tpunoxxenue 7
TECT
10 JTUCIUIUINHE «YTIPaBJICHUE TICPCOHATIOM
Maxkcumanbabi 6amr — 10

1. Yro cienyer moHUMaTh MOJ Kareropueut "mepconan"?

A D10 vacTh HaceneHus, o0aanaronas GU3NIECKUM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSIMU
" 3HAHUSAMHU, KOTOPBIC HCO6XOI[I/IMBI JJIA paGOTbI B 9KOHOMUKEC

B CoBokyImHOCTh paOOTHUKOB, COBMECTHO PEATH3YIONIMX ITOCTABICHHYIO Tepel HUMH IeJb 0
MIPOU3BOACTBY TOBAPOB WJIM OKA3aHUIO YCIYT, IEUCTBYIOIIUX B COOTBETCTBUU C OIPEAECIEHHBIMU
NpaBUJIAMU U MPOLEAYPAMHU B paMKaX ONpPeNeIeHHOH (hOpMbI COOCTBEHHOCTH

2. BeimenuTe OCHOBHBIE TPYIIIBI METOIOB YIIPABJIICHHUS IIEPCOHAIIOM B OpraHU3aIuu:
A AIIMUHHCTpPAaTUBHBIC

B DxoHoMuueckue

C Cratuctuueckue

D Comuonoruyeckue

3. Bce paboTHHKH, MPUHSTHIC HA IOCTOSIHHYIO, CE30HHYIO, & TAKXKE HA BPEMEHHYIO pa00Ty Ha CPOK
OJIMH JIeHb U OoJee, co AHs 3a4MCICHUS UX Ha paboTy -

A CnucouHbIf COCTaB

B. Cpennecniucounasi YucieHHOCTb

C SBouHbIii coCTaB.

D YucnenHocts nepconana

4. Kommuiekc B3aMMOCBSI3aHHBIX KaJIpOBBIX MEpOINPHUATHUH, HANpaBJIEHHBIX HA pPeaTu3aluio
KOHKPETHBIX IIeJIei OpraHu3aIiy 1 KaXKI0T0 paOOTHHKA M OXBATHIBAIOIINX TUIAHUPOBAHHUE BCEX
BUJIOB Pa0OTHI C MEPCOHAJIOM U OpTraHU3aIel Ha3bIBaeTCs ...

A Crparernueckuil miaH

B OnepatuBHblit i1an

C Ilnan moTpeOHOCTH B TIEpCOHAE

D Her BepHoro orBera

5. Ilpu nnaHUMpOBaHUU MOTPEOHOCTH B MIEPCOHANIE YUUTHIBAIOT:
A NHndopmannio o NpoABUKEHUH MepcoHana

B Cratuctuky 1BrXeHUs epcoHana

C Cucremy niaHOB OpraHU3alNN

D Bce oTBeThI BepHBI

6. Yucno paOOTHHUKOB TOM WJIM HMHON KBaNM(UKALMU WU JOJDKHOCTH, KOTOPOE JOJDKHO
MPUXOJIUTHCS HAa OJHOTO pabOTHUKA IPYroi KBaTHM(PUKAUU WIH JOJKHOCTH MPEACTaBIsET cO00M

A Hopwmy uucnenHoctu
B Hopmy cooTHomeHus
C HopMmy o06cimykxuBaHuS
D Hopmy BbeipaboTKH

7. 3HaHUS, yMEHUS, HABBIKU, CIIOCOOHOCTH U MOJIENIN TTOBEACHUS, HEOOXOUMBIE I YCIICITHOTO
BBIMTOJTHEHUS TOJKHOCTHEIX 00SI3aHHOCTEH, HA3bIBAIOTCA ...

A Kommerenuusamu

B ITomHOMOYHAMU



C IIpedepenuusimu
D IIpusuierusimu

8. YBoJIbHEHHE COTPYAHUKA HA OCHOBAaHUH HEOJHOKPATHOT'O HEUCIIOJIHEHHUS! paOOTHUKOM 0e3
YBOKXHUTEIBHBIX IPUYHH TPYAOBBIX 00S3aHHOCTEH, SBIACTCS

COIJIAILICHHUE CTOPOH;

A YBonpHEeHHEM 10 MHUIIMATUBE PA0OOTHHUKA

B YBonbHEHHEM B CBSI3U C BBIXOJIOM HA MIEHCHUIO

C YBosibHEHHEM 10 MHUIIMATUBE paboTOaaTeIs

D VBonbpHEHHEM B CBS3H C JIMKBHIAIMEH TPEANPUATHS

9. PacniopsimuTensHOE BO3/ICHCTBHE OCYILECTBISETCS B JOopMeE:
A HopmupoBanus Tpyaa

B PernamentupoBanus tpyaa

C UucTpyKTHUpOBaHUs NIEpCcOHAIa

D IIpuka3oB u pacropskeHUit

10. JIocTOMHCTBOM BHEITHUX UCTOYHUKOB HaeMa paOOTHUKOB SIBJISETCH ...
A TlokpbiTie abCOMIOTHON TOTPEOHOCTH B Kaipax

B OtHOCUTENbHO HU3KKE 3aTPAThI HA MIPUBJICUEHHE PAOOTHUKOB

C OrpanndeHre BO3MOKHOCTH JIJIsl BBIOOpA KaHMIaTOB

D OrcyrcTBre HEOOXOUMOCTH aIaNlTAlliU IPUHUMAEMBIX COTPYIHUKOB

11. CnocoObl BO3/1€HCTBUS HAa KOJUIEKTUBBI U OTJEJIBHBIX PAOOTHUKOB C LIEJIbIO OCYLECTBICHUS
KOOpJMHAIIUU UX JIEATEIbHOCTH B Ipoliecce GyHKIUOHUPOBAHUS OPraHU3aLUU — 3TO ...

A dunocodus opranuzanuu

B Meronb! ynpaiieHus: IEpCOHAIOM

C IlpuHIMIbI yIpaBieHUs YeI0BEYECKUMHU pECypcaMu

D Cucrema ynpaBiieHUs 4€JI0BEUECKUMHU PECypcaMu

12. ConnanbHO-TICUXOJIOTHYECKAs a/IallTallus XapaKTePU3yeTCs:

A JIoTIOTHUTETBHBIM OCBOEHUEM MPOGECCHOHATBHBIX BO3MOKHOCTEN

B Bxitouennem paboTHHKA B CUCTEMY B3aMOOTHOIIIEHUN KOJIJIEKTUBA C €r0 TPaAULIUSIMU
C OcBoeHreM HOBBIX TPeOOBaHMI MPOU3BOJICTBEHHON U TEXHOJIOTUYECKON TUCITUTLIAHBI
D O3nakomiieHHE ¢ 5KOHOMUYECKUM MEXaHU3MOM YIIPaBJICHUs OpraHu3anuen

13. HegocTatkoM BHEITHUX HCTOYHUKOB HaeMa paOOTHUKOB SIBJISETCS ...

A TlokpsiTHE aOCONMIOTHOM MOTPEOHOCTHU B Kajapax

B OtHOCHTENFHO HU3KKE 3aTPATHl HAa IPUBJICUEHHE PAOOTHUKOB

C OrpanndeHne BO3MOXXHOCTH JJIsl BBIOOpa KaHUIaTOB

D Iliioxoe 3HaHWE OpraHU3aiyd HOBUYKAMH U WX CPABHHUTEIBHO JUTHTEIBHBIA MTEPUO.T
alanTaum

14. ITpouecc agantauu UMEET CIAEAYIONIYIO MOCIEA0BATEIbHOCTD ATAIOB!

A Opuenranusi, T1eHCTBEHHAs aJanTanus, QyHKIIMOHUPOBAHKE, OIICHKA YPOBHS
MOATOTOBIIEHHOCTHU

B ®ynknmonupoBanue, 1eHCTBEHHAS alallTallksl, OPUEHTAITUS, OIICHKA YPOBHSI
MOATOTOBIIEHHOCTHU

C Orenka ypoBHS MOJATOTOBIICHHOCTH, OPUEHTAIIHSI, ICHCTBCHHAS aanTalvs,
(GYHKIIMOHUPOBAaHUE



D JleiicTBeHHas aganTanys, OpUCHTAIHS, OIICHKA YPOBHSI ITOrOTOBICHHOCTH,
(byHKIMOHUPOBaHUE

15. K MeTonam oOyueHust Ha pabodeM MeCTe OTHOCHT ...
A TIpon3BOICTBEHHBIN HHCTPYKTAXK

B HacraBHuuectBo

C CreHnppl, TpeHaXepbl, UIMUTUPYIOLIUE CUTYALIUIO

D Bce oTBeThI BepHbI

16. [lonydyeHnue 3HaHUI U IPUOOPETEHHE OTIBITA B PE3YJIbTATE CUCTEMATUYECKON CMEHBI paboUyero
MecTa — 370 ...

A HacrtaBHuuecTBo

B Poramus

C HamnpasnenHoe npuoOpeTeHue omnbITa

D CraxupoBka

17. JlaHHBI} BUJ aTTECTALIMHU BBIABISET OTEHIMAIbHbBIE BOSMOXHOCTH PAOOTHUKA U YPOBEHb €r0
npo¢eCCHOHATBLHOM MMOATOTOBKY JIJIsl 3aHATHS 00JIee BBICOKON JIOJDKHOCTH C y4ETOM TpeOOBaHUN
HOBOI'0 paboy4ero Mecra 1 HOBBIX 00s3aHHOCTEH.

A Ouepennas

B 1o ncreueHnn nucnbITaTEILHOIO CPOKa

C Ilpu npoBHKEHUU TIO CITyk)Oe

D Ilpu nepeBojie B Ipyroe CTpyKTypHOE MOApa3esieHIe

18. DnneMeHTOM aTTeCTalH SBJISETCH ...
A Orienka nepconana

B OueHka y10BIETBOPEHHOCTH TIEpPCOHANIA
C Orenka 3apabOTHOM TUTATHI

D Her BepHoro otBera

19. Ilpu xakoil ¢opme omuaTsl TpyAa 3apabOTHAas IUIaTa HAYUCISIETCs pAOOTHUKY MCXOIS U3
KOJINYeCcTBA (PaKTHUECKU M3TOTOBJICHHOW IPOAYKIIMH WK 3aTPaT BPEMEHH Ha €€ U3TOTOBIICHHE?
A TloBpemeHHOM

B Caenbhoit

C becrapudnoit

D Her BepHoro otsera

20. Kanposslii pe3eps — 3T0...

A OTHOIIEHNE YuCla JIUL, 3aHATHIX HA CIEAYIOIEM HEPapXHMYEeCKOM YpPOBHE, K YHCIY JIUL,
3aHATHIX Ha TOM HEpapXW4YECKOM YPOBHE, I'Jleé HAaXOJHUTCSI YElIOBEK B JaHHBIH MOMEHT CBOEH
KapbepBbI;

B IloreHuumanbHO akTHBHasi M TOJATOTOBIIEHHAs YacTh I[EpPCOHAa OpraHu3aluy, CcrocoOHas
3aMelaTh BBIIECTOSIINE JAOKHOCTH, a TAK)KE YacTh IE€PCOHANA, IMPOXOAAIas IUIAHOMEPHYIO
MOJTOTOBKY JIJIS 3aHATHUS pabouux MecT Oosiee BHICOKOW KBallM(pUKaIMH;

C KosnuecTBO no3uIMii Ha yTH OT NEPBOM MO3ULMH, 3aHUMAEMON YEIOBEKOM B OpraHU3aluy,
JIO BBICIIIEH TOYKH;

D NnTtepec nnm HEHHOCTb, OT KOTOPBIX YEJIOBEK HE OTKAXKETCs, €CJIM HE0OX0IMMO c/ieaTh
BBIOOD.

21. Cornacuo Teopun ®. ['epridepra k rirHEHUYECKUM (PaKTOpaM OTHOCHUTCS:
A Tlpu3HaHue npoieTaHHON OJYMHEHHBIM pPaOOThI, yBaXKEHUE K HEMY
B B03MOXHOCTh IPOBMIKEHUE TI0 CITYKO€



C OtBetcTBeHHas padboTa
D Pa3ymHbIe ITpaBuiia U IpoLEeAYypbl KOMIIaHUH

22. BeibepuTe HEBEpHOE YTBEPKACHHUE!

A «ITupamuaa norpeGHocTE» A. Macinoy B OCHOBE UMeeT (PU3HO0I0rHYECcKre OTPEOHOCTH

B Bo3moskHOCTh npoiBHKEHKE TIO cityk0e D. ['epridepr 0THOCHUT K MOTHBALIMOHHBIM (hakTopam
C Teopus oxunanuii B. Bpyma oTHOCHTCA K coliepKaTeabHbIM TEOPUSIM MOTHBALIUU

D Astopom teopun «IIpuobperennsix norpednocreii» susercs J. MakKnennann

23. Teopuu, 3aHUMarOIMECS UASHTU(PUKALIMEH TOTO, 9YTO BO BHYTPUIMYHOCTHOHN WK paboueit
cpene no0y»KaaeT YesloBeKa K JaHHOMY MOBEJIEHUIO — 3TO TEOPUH ...

A CopepxartenbHble

B Opranuzaimonseie

C IIpoueccyanpHbIe

D Vnpasnenuyeckue

24. Kakoii aBTOp cuuTall, 4TO YAOBIECTBOPEHHOCTh U HEYJOBIETBOPEHHOCTD SIBJISIOTCS HE ABYMS
MOJIFOCAMU OJIHOTO TMPOIIecca, a IBYMS Pa3IudHbIMU Mpoleccamu’?

A JI. MakKnennang

B B. Bpym

C @. I'epubepr

D A. Macnoy

25. MoTtuBaius — 3T10:

A TlpennucanHoe, peraaMeHTHPYIOIIEE JACWCTBHE MO BBIMOJIHEHHIO KOHKPETHOW paboThI,
OYEPETHOCTh BBITIOJHEHUS padOT, B3AUMOOTHOIICHUS MEXKTY IMOAPA3ICICHISIMH H T. II.

B ®yukuwus, mnpencraBnfmoomas co0oil  COBOKYMHOCTh  B3aMMOCBS3aHHBIX  IPOIIECCOB
TUTAHUPOBAHWS, OPTAHU3ANHA B KOHTPOJIS, HEOOXOUMBIX ISl TOTO, YTOOBI OPTaHU3aIHs MOTJIA
MOCTAaBUTH Tiepel CO0OI 1eTH U JOCTUYD HX.

C CoBOKYITHOCTH JABMKYIINX CHJI, TOOYKIAIOIINX YeI0BEeKa K OCYIIECTBICHUIO ONPE/ICIICHHBIX
JEUCTBUI.

D Bce BapuaHTbI BEpHbI

26. Kakas cuctema oriaTel Tpy/Ja IpeanojaraeT yCTaHOBIICGHUE pa3Mepa OIJIaThl He 33 KKIYIO
MIPOM3BOJICTBEHHYIO OTEPAIIMIO B OTAECTHHOCTH, a 32 BECh KOMILJIEKC pa0oT, B3STHIN B IIEIOM?

A CrnenbHast npsimast

B IToBpeMeHHO-IIpeMHUanbHast

C CnenbHas nporpeccuBHast

D AkxopaHas

27. JIeMOKpaTU4YEeCKUN CTUIIb YIPABJICHUS XapaKTepU3yeTCs:
A XKectkumu Tpe6oBaHUSIMHU K TPYJOBON AUCHUILIIHHE

B Yuactuem coTpyaHMKOB B IPUHATHH PELICHUN

C IlepenoxxeHreM OTBETCTBEHHOCTH Ha ITOTYMHEHHBIX

D EnnHOIMYHBIM pElIeHneM BCEX BOIIPOCOB PYKOBOIUTEIEM

28. Boibepute BepHOE YTBEP)KICHHE.

A MotuBanus U CTUMYJIHUPOBAHUE — ATO OJIHO U TOXKE

B MunumanbHbIi pa3Mep ormiaTy Tpy/ia Kax bl paboToaaTens YCTaHABIUBAET CAMOCTOSITENIEHO
C CornacHo teopuu A. Macimoy yBepeHHOCTh B OyIylIeM OTHOCHTCS K TOTPEOHOCTH B
0€e301acHOCTH



D Ilotpe6HOCTH, BO BJIACTHU BBIPAXKACT >KEIAHHME YEJIOBEKa MPUHAANEKATh K OINpPEIEICHHOMN
rpy1re

29. Haunbouee 3 heKTUBHBIM METOJOM 0TOOpa KaHIUAATOB HA BAKAHCHUIO SIBIISICTCS:
A IleHTp o1ieHKM nIepcoHaia

B I'padonoruueckas sxkcrneprusa

C H3zyueHue peKoMeHaTeIbHBIX MUCEM

D U3zyuenue 6uorpadpuu

30. K ¢akropam BHEUIHEW Cpepl, BIUSIOMIMUM Ha HA00p paOOTHUKOB, OTHOCHT ...
A KazipoByto MOJUTUKY OpraHU3aluu

B O6pa3 opranuzamnuu

C CocrosiHME pbIHKA TPyAa

D Bce oTBeTHI BepHBI

31. JlokymeHT, ompeAensiomuii Ha3HAYeHHE U MeCTO pPabOTHHKAa B CHUCTEME YIpPaBIIEHUS,
(GyHKLIMOHATIbHBIE 00S13aHHOCTH, NTpaBa, OTBETCTBEHHOCTb — 3TO ...

A IlltaTHOE pacniucaHue

B JlomxkHOCTHAs MHCTPYKIUS

C Ilonoxenue o GOpMHUPOBAHUH KAJAPOBOTO pe3epBa OPraHU3aluN

D Tpynosoii konekc PD

32. lensaMu aianTaiii HOBUYKOB SIBJISIFOTCS . ..

A CokpallieHre TeKyuecTr paboueit CHIIbI

B CHuxeHue HeonpeeICHHOCTH Y HOBBIX paOOTHHKOB

C Pa3BuTHe MO3UTHBHOTO OTHOIICHUS K pab0Te y HOBBIX paOOTHHUKOB
D Bce BapuaHThI BEpHBI

33. OCHOBHBIM JOKYMEHTOM, Ha OCHOBE KOTOPOT'O OCYILIECTBISETCS MPAaBOBOE PEryIUpOBaHHE
TPYIOBBIX OTHOIIECHMM, B coOOTBEeTCTBUM ¢ KoHcTuTynmen Poccuiickoit denepanuu SBiIseTcs:

A Tpynosoii konexc PD

B KomiekTuBHBIN OTOBOP

C TpynoBoii 1orosop

D IIpaBuia BHyTpEHHETO TPYA0BOTO pacnopska

34. 3akTI0YNTeNbHOC UHTEPBBIO CTYXKOOH YIIPaBIICHUS Y€JI0BEUSCKUMHU PECypCaMu MPOBOTUTCS
pH ...

A YBOJIBHEHUU 110 MHUITUATUBE A IMUHUCTPAIIUN

B YBonbHEHNU IO HHUITUATHBE paOOTHUKA

C Vxojie Ha IEHCHIO

D Her BepHoro oTBera

35. YcnenrHocTh afanTaiuyd HOBBIX COTPYAHUKOB 3aBUCUT OT YCJIOBUH ...
A Oco0OeHHOCTH COIMANIBHO-TICUXOJIOTHYECKOr0 KJIIMMAaTa KOJIJIEKTHBA

B JluuHOCTHBIE CBOMCTBA aJaITHPYEMOTO COTPYTHUKA

C Oco0GeHHOCTH OpraHu3aluy TPy/ia

D Bce oTBeTHI BepHBI

36. JlokymeHT, coaepKalluii CBEACHHS O YHUCICHHOCTH pPAOOTHUKOB COOTBETCTBYIOIIMX
KaTerOpHi 10 KaXkJI0H JTOJDKHOCTH, MEepeYeHb TOJDKHOCTEHN, TOJDKHOCTHBIX OKJIaJ0B U Ha/10aBOK
K HUM — 3TO ...

A [ltaTHOE pacniucaHue



B JlomkHOCTHAS MHCTPYKITUS
C IMonoxxenue o GopMHUPOBAHUH KAIPOBOTO PE3epBa OpraHU3aluN
D Tpynosoii kogexc PD

37. Kakumu mpremMaMu BO3MOKHO CTHMYJIHMPOBAaTh padOTy HepcoHaja C HENbI0 JOCTHKEHHS
TpeOyeMBbIX pe3yibTaToB?

A Pa3BuBaTh KOHKYPEHIUIO CPEIH COTPYIHUKOB IO/IPa3/ICICHUS

B Brracusars IMPUYIUHBI HCYAOBJICTBOPUTCIIbHBIX PE3YJIbTATOB U BBIHOCUTH aIMUHUCTPATHUBHBIC
HaKa3aHUs

C HpI/IMeHﬂTB MNPUHIUIIBI MAaTCPHUAJIBHOIO0O W MOPAJIBHOI'O BO3HAIpaXIACHHUA 3a AOCTHUTIHYTBIC
PE3YJIBTAThI; HO NP OIIEHKE MHAMBUIYAJIHHOTO BKJIA/Ia YYUTHIBATH KOJUICKTUBHBIE PE3YIbTATHI
D HasznauaTh 3apaboTHYIO TUIaTy BBIIIE, YEM B KOMITAHUSAX - KOHKYPEHTaX

38. B paMkax kakoil KOHIIETILUU YEJIOBEK pacCMaTPUBAETCS HE KAK 3JIEMEHT CTPYKTYpPhI, a Kak
DIIEMEHT COIMAJIBHOM OpTaHU3alli B EIWHCTBE TPEX KOMIIOHEHTOB: TPYIOBOW (DYHKIIHH,
COLMAJIbHBIX OTHOLIEHUH U COCTOSIHUSA PabOTHUKA?

A VYnpaneHue nepcoHagoM

B Hcnonb30Banue TpyAOBbIX PECYpPCOB

C VnpaBieHue 4enoBe4eCKUMHU pecypcaMu

D Vnpasnenue yenoBekom

39. [Ipu orieHKe MOTUBAIMH KaHIUIATOB Ha BaKaHCHUIO HanOoJsee YPPEKTUBHBIM OyIET METO/:
A AHanu3 aHKCTHBIX JTaHHBIX

B Uzyuenue Guorpaduu

C IlpoBepka OT3bIBOB

D CobGecenoBanue

40. BriGepute BepHOE YTBEpXKIECHUE:

A Tlpu oTKpBITOM KaIpOBOY MONIUTHKE HAOOP paOOTHUKOB OPUEHTUPOBAH HAa BHELTHUE UCTOYHUKHU
B IIpu oTKpbITOH KaJpoBOH MOJUTHKE 00YUEeHHE TPOBOJUTCS BO BHYTPUKOPIOPATUBHBIX LIEHTPAX
C IIpu 3akpeITOi KapOBOH MOJUTHKE KapHEPHBIM POCT COTPYIHUKOB HEBO3MOXKEH

D Ilpu 3akpbITOi KaJpOBOM MOIUTHKE 0OyueHHE MepcoHana MPOBOAUTCS BO BHEIIHUX Y4E€OHBIX
LEHTPax

41. OmpeneneHue COOTBETCTBUS pE3YJIbTaTOB TpyAa paOOTHUKA IIOCTABIEHHBIM IIEJISM,
3arJaHUPOBAaHHBIM ITOKA3aTeNsIM, HOPMAaTUBHBIM TPEOOBAHUSM — 3TO ...

A MortuBanust pabOTHUKOB

B Onenka pe3yiabTaToB TpyAa paOOTHUKOB

C Ananranusi paOOTHUKOB

D Her BepHoro otBera

42. Ha3oBuTe XapaKTEPUCTHKH 3aKPHITOIM KaJIpOBOM MOJUTUKH OpraHU3aLUH:

A Habop pabOTHUKOB OpMEHTHUPOBAH HAa BHEITHUE UCTOYHUKHI

B O6yuenue nepcoHasia mpoBOAUTCS BO BHYTPUKOPIOPATUBHBIX LIEHTPaX

C IIpu MOTHBAIMH U CTUMYJIHMPOBAHNY TIEPCOHANA TIPEATIOYTEHUE OTIACTCS CTAOMITBHOCTH
D IlponBuxeHne COTPYIHUKOB BHYTPU KOMITAHUH 3aTPYAHEHO

43. HazoBuTe 3Tamnsl GopMupoBaHUS KaAPOBOTO pe3epBa

A CocTapiieHHe TTPOTHO3a MTPEIIT0JIaraeMbIX H3MEHEHHI B COCTaBE PYKOBOIAIINX KapOB
B OruieHka enoBbIX U IMYHOCTHBIX KAaYECTB KaHAHUIATOB B PE3€PB HA BBIIBUKCHHE

C OmnpeneneHue KaHIUIATOB B PE3EPB



D Bce oTBeTHI BepHBI

44. Tun KaapoBOH MOJUTUKH, ITIPH KOTOPOM PYKOBOJICTBO KOHTPOJUPYET HETaTHBHbBIC
COCTOSTHUS B pa0OTe C TIEPCOHATIOM, MTPEANIPUHIMAET MOMBITKHA MPOAHATH3UPOBATH UX TPUUUHBL,
OCYIIECTBIISICT MOHUTOPUHT TIEPCOHAJIA, HA3BIBACTCA ...

A AxTHBHas KaipoBasi IOJIUTHKA

B IlaccuBHas kaapoBas MOJUTHUKA

C PeakrtuBHas KaJapoBasi MOJUTHUKA

D IIpeBenTHBHAs KapoBasi MOJUTHKA

45. JlomKHOCTHAsA MHCTPYKIUS Ha MPEANPUATHN pa3padaThIBaeTCs C LIEIbIO:

A ompezeneHue onpeeIeHHbIX KBATH(PUKAIIMOHHBIX TpeOOBaHUI, 00sI3aHHOCTEH, MpaB U
OTBETCTBEHHOCTH IE€PCOHAJIA MPEANPUSATHUS;

B HaiiMa pabouux Ha MPEANPUSITHE;

C otbopa nepcoHana /i 3aHUMaHUSI OIPEIEIICHHOMN TOIKHOCTH;

D noctuxeHus cTpaTerHIeCKUX LEeJIeH MPeapUusTHS

46. Kaxossl mocieacTBus Hed(pPEeKTUBHON MOTHBALIMY TTepcoHasa?
A Huskuii ypoBeHb UCIIOJHUTEIBCKON JUCIUIIINHBI

B HekauecTBeHHBIN TPy

C HeBHuMaHue kK 00y4eHUIO

D Bce oTBeThl BepHbI

47. TlokazaTrelsiMH OIEHKH pE3yJIbTaTOB TpyAa PYKOBOAUTENS CIYXKObl YIpaBICHHS
4eJI0BEYECKMMHU PECYPCaMH MOTYT ObITh:

A KoaddunmeHT TeKydecTd KaapoB, KOJHMUECTBO BaKaHTHBIX MECT, MIOKA3aTENN MO O0YYECHHUIO
COTPYJIHUKOB

B KonuuecTBo HOBBIX MPOYKTOB, 3aTpaThl Ha peKjiaMy, PeHTa0eIbHOCTh

C IIpon3BoaANUTENBHOCTD TPY/1A, JUKBUIHOCTD, U3IE€PKKH IIPOU3BOICTBA

D IIpuObuib, 10715 HAa PBIHKE, YUCIEHHOCTh NIEpCOHAlIa

48. HazoBuTe HEMaTepHalbHbIE CTUMYJIBI:

A 3apaboTHas miaaTa u IpeMHuH

B becruiaTtHoe ieueHrEe M KOMIIEHCALMS TPAHCIIOPTHBIX PacX00B
C B03MOXHOCTH KapbEPHOT0 pOCTa U CAMOCOBEPILIEHCTBOBAHMS
D Bce oTBeThI BepHBI

49. Beibepute HEBEPHOE YTBEPKACHHE:

A MarepuanbHble CTUMYJIBI MOTYT OBITh IEHE)KHBIMU M HEJICHEKHBIMU

B IIpecTtrnKHOCTB TpyAa SIBASETCS HEMAaTEPUAIbHBIM CTUMYJIOM

C HemarepuanbHble CTUMYJBI MOTYT OBITh COLIMAJIBHBIMHU, MOPAIbHBIMU ¥ TBOPYECKUMHU

D KOMHGHC&HI/ISI pacxoa0B HA MO6I/IJ'H)HyIO CBs3b OTHOCHUTCA K HEMATCPpUAJIbHBIM CTUMYJIaM

50. [TmarnupoBaHue pabOTHI TEpCOHATa HEOOXOAUMO:

A B KpynHBIX TOCYJapCTBEHHBIX KOMITAHUAX

B Jlnst mpaBMIIbHOTO KOMIUIEKTOBAHUS IITATa OPTaHU3aIIH
C lnst paiiioHaJIBHOTO pacipeesieH st TPYAOBBIX (GYHKIUH
D Bce oTBeTsl BepHbI



[Tpunoxenue 8
IIpuMepHBbIii HepedyeHb BONPOCOB K IK3aMeHYy:

1. Ienn, 3amaun u ¢GyHKUMK yrOpaBieHus mnepcoHaoM. CyObeKThl YIpaBICHHS
IIEPCOHAJIOM.

2. CopepxaHue IOHSATHUS <«II€pCOHAN opraHuzauuu». OTINYUTEIbHBIE NPU3HAKU
IIEpCOoHAaIA.

3. KauecTBeHHBII M KOJMYECTBEHHBIM COCTaB mepcoHana. YHUCIEHHOCTh IEepCOHAaA.
[Toxazarenu JBHUKEHUS IIEPCOHAA.

4. CtpykTypa nepconana. Buabsl CTpyKTypel. AHaIU3 CTPYKTYpBI IEPCOHAIIA.

5. Pacnpepenenne 00s3aHHOCTEH  MEXIy JHUHEWHBIMA  PYKOBOIUTEISIMH |
CHeLHaIUCTaMHU 110 YIIPaBJIEHUIO IepcoHanoM. CxeMbl (PYyHKIIMOHAIBHBIX B3aUMOJEHCTBUI.

6. TpeboBaHus K pPYKOBOAMTENO. YPOBHM pYKOBOACTBA. DYHKIMM PYKOBOAMUTEIEH
pasInYHbIX YPOBHEH B 00J1aCTH yIIpaBieHUs TepcoHaoM. JlenerupoBaHnyue NOIHOMOYMIA.

7. Cnyx0a ynpaBJeHUs: IEPCOHAIOM H €€ (PYHKITUH.

8. cTopus cTaHOBJIEHUS HAyKH yIIpaBJIeHUs. Teopuu ynpaBiieHus.

9. OcobeHHOCTH POCCUICKOH IIKOJIBI YIIPABJICHUS TIEPCOHAIIOM

10. 3apy0OesxHble MOIENU YIIPABICHUS IEPCOHATIOM.

11. IlpuHUIMIIBI ¥ 3aKOHOMEPHOCTH YIPABJIEHUS U UX IPUMEHEHUE Ha IPaKTHKE.

12. Metoasl ympaBieHHs IEPCOHAIOM. AJIMHHHUCTPATUBHBIE, HKOHOMUYECKHE,
coLMaIbHO- nicuxonoruueckue. Mx xapakrepucruka. OcoOEHHOCTH IPUMEHEHMUS.

13. XapakTepuCTHUKU KOJUIEKTUBA, paboueil rpymnmbl. Pa3Butue KOJUIEKTHBA, pOJb
PYKOBOJUTEIIS HA KaX/10M 3Talle Pa3BUTHUS KOJJIEKTUBA

14. Meroauka opMupoBaHus paboyeil rpymibl

15. MeXJIMYHOCTHBIE, TPYIIOBbIE U OPraHU3alMOHHbIE KOMMYHUKaUU. PopMalibHbIE U
HeOopMaIbHble KOMMYHHUKALIUH.

16. KoH(UKTHI B TpyIIIE U METOABI YIIPABICHUS UMHU.

17. IlonsaTe M cymHOCTH mIpouecca MoThBanMH. DakTOpsl MOTHBALMHU INEPCOHAJIA.
[TorpebHOCTH TIEepcoHana.

18. Buapl CTUMYJIOB, IPUMEHSIOIIHAECS B OPraHU3aUsAX.

19. O6yueHue nepcoHasia: MOHATHE, BUJIBI, 1IETTH, METOIBI.

20. KagpoBasi mOJIMTMKA OpPraHW3alMM: TOHSATUE, CYIIHOCTb M OCHOBHBIE JJIEMEHTHI.
MexaHn3M peanu3anuu KaapoBOM MOJIUTHKU OpraHU3alHH.

21. Buapl kagpoBO# MOJIUTHKH, UX XapAKTEPUCTHUKA.

22. Kapbepa nepcoHasia: MOHITHE, BUIbI, MOJIEJIH, TAIIBI.

23. HopMaTHUBHO-METOINYECKOE 00ECIIeUeHNE CUCTEMBI YIIPABICHUS IEPCOHATIOM.

24. KanpoBslii pe3epB OpraHusanuu, ero HazHayeHue. CTpyKTypa KaJpoBOTO pe3epBa:
[TonroroBka KaJpoBOro pe3epsa.

25. [lenoBasi OlLICHKA: MOHATHE, ETH, 3a7a4d U KPUTEPUU JIEJTOBOM OIEHKH TepcoHaa.
VYcnoBus 1 IPUHLIKIIEI IPOBEIEHUS OLIEHKH IIEPCOHAA.

26. Bugel ouneHku mnepcoHana. OCHOBHBIE H3Tallbl OLEHKHA TEepcOHaa. MeToasl
olieHuBaHUs nepcoHana. OCOOEHHOCTH UX TPUMEHEHHSI.

27. OcCHOBHBIE TOAXOJbl K OLIEHKE MAESITEIBbHOCTH: MO TPYAy, pe3yibTaram Tpy.a,
MOBE/ICHNIO, PEUTHHTaM YCIIEIIHOCTH.

28. LleHTpbl OLICHKH MEPCOHAJIA: CYIIHOCTh, MPEANOCHIIKN U MPUHIMIB METOJA. JTallbl
MOCTPOCHMS U MPOBeIeHHs olleHKH. Opranu3anus paboThl C IEPCOHATIOM MO UTOT'aM OLIEHKH.

29. Texuonorus mnpuBiedeHUs] KaHAuaaToB. VcTtouHuku Habopa pabOTHUKOB M HX
3P PEKTUBHOCTD, JOCTOMHCTBA U HEJOCTATKH.

30. MeTonpl OlleHMBAaHUS MPETEHJECHTOB HAa BaKaHTHYIO JOHKHOCTH (pabouee MecTo).
Kpurepun orOopa kaHAMAATOB HAa BakaHTHbIe paboune Mecta. IIpodeccuorpamma. Ilpoduns
JOJIKHOCTH.

31. Dtambl ¥ NIPUHLIHUITEI 0TOOPa KaHIUIaTOB HA BAKAHTHYIO TOJDKHOCTb.



32. TpynoBas aganrtaius nepcoHasia: MoHsATUE, ETU, BUIbI alallTal[uu.

33. Meroab! ajantanuy NepcoHaga U UX XapaKTepUCTUKA.

34. BsicBoOOXIEeHHME TiepcoHana. Buubl yBonbHeHHS. TexHomorMH pabOTBI C
YBOJIbHSIEMBIM MEPCOHATIOM MPU PA3HBIX OCHOBAHUSIX YBOJIbHEHHUSI.

35. IlnmanupoBanue paboThl ¢ mepcoHanoM. llenmu, 3agaum W BHABI  KaJpOBOTO
MJIaHUPOBaHUS Ha mnpeanpusatud. CyIHOCTh U COJEpPNKAHUE OINEPaTUBHOIO IIAHUPOBAHUSA
paboTsl ¢ nepconanoM. OnepaTuBHbIN TUIaH PabOTHI C IEPCOHATIOM.

36. Ompenenenue norpedHoctn B mepconane. Hopmsl Tpyna. Bunel 3arpar BpemeHwu.
Amnanu3 3atpart BpemeHu. @ororpadus padbouero BpeMeHH.

37. KoHTpoIb pabOTHI IEPCOHAIBI: TOHSATHE, HA3HAYCHUE, BU]IbI, METOIBI.

38. ConeprxaHue MOHITHS «3aTpaThl Ha epcoHa». CocTaB 3aTpaT Ha nepcoHal. [IpsmMblie
Y KOCBEHHBIE 3aTpaThl HAa IEPCOHAI.

39. DddextuBHOCTh 3aTpar Ha mnepcoHan. OOoOmarImMe W YacTHBIC ITOKa3aTeld
3 PEKTUBHOCTH 3aTpaT Ha MEPCOHAI.

40. DOddexTuBHOCT, YympaBiaeHUs mnepcoHanoM. Dopmbl mposiBieHUs 3 dekTa.
CooTHoIIeHnE Y5KOHOMUYECKON B CONUATBHON 3 (EKTUBHOCTH YIIPABICHUS TIEPCOHATIOM.

IIpuMepbl NPAKTHKO-OPHEHTHPOBAHHBIX 3a/IaHUIi I IK3aMeHa, PoBepPsIoIIue
ymenus IIK -4

3ananue 1. Kakue mraTHple e AMHULBI PYKOBOJUTEIEH MOYKHO 3aIUIAHUPOBATH B INIAHOBO-
HKOHOMHUYECKOM OT/ieNie U OyXraiaTepuu KPyMHOW KOMIAHUHU, U KaKUM 00pa3oM pacrpeneianTh
MOJIHOMOYHS, €CJT YUCICHHOCTh CIEIMATUCTOB B 3TUX CIYk0axX COCTaBIsET COOTBETCTBEHHO 32
u 13 genmoek. HopMma ympaBnsieMocTH JIsl 3aMECTHTENST HAYalIbHUKA CITY)KOBI — 15 "yenmoBex, s
HavanpHUKa Oopo — 7 uyenoBek. [lns JNHMHEHHBIX PYKOBOAMTENEH HSKOHOMUYECKUX CIIYKO
JNEUCTBYIOT clieAyromue Kod((UIMEHTHI, YYHUTHIBAIONINE JOMOJHUTEIbHBIC pPa0OThI: s
3aMecTHTeNIeld HadyanbHUKOB — 1,05; ms HavanpHUKOB oTAenoB — 1,15. (ITK-4, V1)

3amanue 2. [lpounTtaiiTe TPYHOBYIO XapaKTEpUCTHKY paboTHUKa. Ompenenute THIT
MOTHUBAIMHN paOOTHHKA.

[Tpennoxute u 000CHYHTE OCHOBHBIE CTUMYJIBI JIsl pAOOTHUKA B COOTBETCTBUU C €TI0
TUIIOM MOTHBALUH.

Beponuka VBymikuHa paboTaeT B CETH MarasuHOB MOJIHOW OJICK/IbI TIPOJIABIIOM-
KOHCYJIbTaHTOM. BepoHuka umeeT onbIT paboThl B cepe TOProBiH (B pa3HbIX Mara3uHax)
okoJ10 10 et u MeHATh 001acTh MpodeccroHAbHOM 1eATeNbHOCTH HE MIaHupyeT. B.
WBymikuHa yoexaeHa, 4To Tpy/ J0JKEeH JOCTONHO OIIauuBaThCs, a UHIMBH Iy IbHbBIN BKIIA]]
Ka)K70ro yuuThiBaTthbes. Eif HpaBuTCs ee paboTa U 00IIeHuE C JIF0JIbMH, a TAK’KE BO3MOKHOCTb
3apaborarts. (I1K-4, V2)

3ananue 3. B camblii HarpsHKEHHBIN TEPUO/] 3aBEPILICHUS TPOU3BOICTBEHHOTO 3a/[aHUsI B
Opuraje coBepieH HeOIarOBHIHbIN MTOCTYIIOK, HApyIIIeHa TPYI0Bask TUCIUILIMHA, B PE3YIbTaTe
4ero AoMyiieH Opak. bpuraaupy Hen3BeCTeH BUHOBHHK, OIHAKO BBISIBUTH U HAKA3aTh €ro HaJo.

Kakum 06pa3om ciieayeT OCyIIecTBISITh KOHTPOJIb pabOThI TIEPCOHANA MIPEIPHATHS,
4TOOBI BIOCIIEICTBUH N30€XKaTh M0100HO# cutyannu? KakiuM 00pa3om clieqyeT MoCTymuTh
opuranupy? OtBet obochyiite. (ITK4, V-3)

3aganue 4. AO «Mactepy» npeanpuaTie, TpOU3BOIAIIEE HECKOIBKO Pa3IMYHBIX BUIOB
MPOJYKLIUU HA OAHOU MPOU3BOJACTBEHHOM TMHUH. [IpON3BOICTBEHHAS IMHUS COCTOUT U3 3-X
yuacTkoB. [Ipu nepexosie ¢ oJHOro BU1a IPOAYKLMHU Ha APYrol, nepeHanaika 00opy1oBaHus
MPOUCXOAUT HA KaXX10M yuyacTke. [lepen mpeanpusaTueM CTOUT 3aJ1a4yl COKPATUTh BPEMsI
MNEPpEexXoa0B MCKAY PA3IMYHBIMU BUAAMH ITPOAYKIIHUH. JIJ'ISI pPEeICHUA 3TOU 3aga4u IPUHATO
pelleHrne OpraHn30BaTh pabouyro TPyIIILy.

Bo3moskHBIE yUacTHUKY paboOyveid TPyYIIIIbL:



- cTapIIuii MEHeIKep OTAeNa cObITa.

- Oyxranrep mo 3apabOTHOI 11aTe;

- 3aBEYIOLINI CKIIaJIOM;

- MH)KeHep (IKOHOMMUCT) IO TUTAaHUPOBAHUIO TIPOU3BOJICTBA;

- Ha4aJIbHUK OT/ajia 3aKyIoK;

- MEHeKep 10 peKiiame;

- MacTepa MPOU3BOJICTBEHHBIX YYaCTKOB.

1. Koro 6s1 BeI BKIFOUHITH B cocTaB padoueit rpynmbl? OTBET 000CHYMHTE.
2. Onpenenute nopsAa0K GopMupoBaHus paboYeH rpyIIbl.

3. Onpenenure 3Tanbl pabOTHI TPYIIIEI U PE3yJIbTAThl HA KaXK/I0M U3 TAIloB.
4. [Ipennoxxute MOTUBALMOHHBIE ()aKTOPHI 7S YICHOB padoueil IpyIIbl.
(ITIK-4, V4)



