ABTOHOMHasI HEKOMMepUeckast 00pa3oBaTeIbHast OpraHu3aIus BBICIIETO 00pa30BaHUS
"CuOupcKuit MHCTUTYT OM3HECA U MH(OOPMAIIMOHHBIX TEXHOJIOTHIT"

VYTBEPXJIEHO
MoanucaHo undposoi nognuceto: AHOO BO
"CUBHUT"
MpuunHa: A yTBepaun 3TOT AOKYMEHT PeKTOp
DN: MHH 10/1=7707329152, E=uc@tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:82u L=r. Poxronos M. I.
Og%(g‘g’epaanaﬂiﬂggérog;r;“?:%; CN=(egepansHan HpOTOKOJ'I oT 27082025 NQ 11
Hanorogas cnyxba

PABOYAS NTPOI'PAMMA JUCHUIIJIMHBI (MOAVYJIA)
«MEHEJZKMEHT»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hamnpasnenue noarorosku: 38.03.03 Ynpasiienue nepcoHanoMm

HanpasnenHocts (pouiib)IoArOTOBKH: YIpaBiIeHUE IEPCOHATIOM OpraHU3alul

KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
OuHo-3a0uyHas popma oOyueHus — 4 roga 6 mecsua(-eB)
3aounas Gopma oOyueHus — 4 roga 6 mecsua(-eB)

O0BeM: B 3aUE€THBIX €IUHUIIAX: 8 3.€.
B aKaJIEMHYECKHUX Jyacax: 288 ak.d.

. Omck, 2025
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Pa3padoruukmu:
JIOIeHT, AerapTaMeHT OYHOTO 00yUYeHHs, KaHAUAT
HSKOHOMMUECKHX HayK, noueHT Wnpuenko C. M.

Penen3enTnl:

Konopesa T.B., x.3.H., AekaH ¢axynpreTa « JKOHOMUKH U ynpasieHus» Omckoro ¢unuana IOBY
BO «®unancosslil yausepcureT npu IIpaBurensctee PD»

Pabouas mporpamMma ITUCHMILIMHBI (MOIYIsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenu 1o noarotoBku 38.03.03 YmpapieHue MepCcoOHAIOM, YTBEPKICHHOTO MPUKA30M
Muno6puaaykn ot 12.08.2020 Ne 955, ¢ yderom TpymoBbIX (yHKOHH MpodhecCHOHATBHBIX
cTanaapToB: "CHeuralucT Mo YIpaBICHUIO IEPCOHATIOM", YTBEpKIeH nprkazoM MunTtpyna Poccun
or 09.03.2022 Ne 109n; "Cneuuaauct mo MPOUECCHOMY YIPABICHUIO", YTBEPKIECH MPUKA30M
Muntpyna Poccun ot 17.04.2018 Ne 248n; "KoHcynpTaHT B 00JACTH YIpaBICHUS TEPCOHAIOM",
yTBepkaeH mpukazoM Muntpyna Poccunm ot 04.04.2022 Ne 197n; "Choenuamuct mo moadoopy
nepcoHaa (pexpyrtep)", yrBepkeH npukazomM Muntpyna Poccun ot 09.10.2015 Ne 717H.

CornacoBaHue U yTBepkKACHHE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HANTMYWUN)
opras
1 PykoBoguTens Kosams O. U. CommmacoBano | 27.08.2025, Ne
00pa3oBareIbHO 11
W IpOrpamMMBbl
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Conepxanue
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCUUIUIMHBI - (OPMHUPOBAHUE Y CTYACHTOB Oa30BBIX TEOPETHUECKHUX
3HAaHUM W NPaKTHYECKUX YMEHHUH B OOJACTH OCYILECTBICHHUS YIPABICHYECKOH IESITEIbHOCTH B
OpraHu3aliH, Pa3BUTHE HABBIKOB KOMAHIHOW pabOThl, MEXIIMYHOCTHON KOMMYHHUKAIIUH, TIPUHATHS
peLIeHu

3anauy N3y4eHus: JUCLMILIIUHBI:

- cdopMupoBaTh NPEICTABICHUS 00 OCHOBHBIX MPHUHIMIIAX YMPABICHHUs OpraHu3alueld B
PBIHOYHBIX YCIIOBHUSAX;

- MO3HAKOMHUTH CTYACHTOB C TEHACHIMSAMU PA3BUTHS MEHEDKMEHTAa B COBPEMEHHBIX YCIOBUAX U
TEOPETUYECKMUMH OCHOBAM MEHE/KMEHTA, IO3BOJSIOIIMM OBJIAJETh COBPEMEHHBIMU METONAMU
YIIpaBJICHUS OpraHU3alMeN U €€ OTIEIbHBIMU CTPYKTYPHBIMHU MTOIPA3IEICHUSMY;

- Pa3BUTh y CTYIAEHTOB CaMOCTOSITEJIbHOCTh MBILIUICHUS IPHU PEIICHUU YIPaBICHYECKUX 3ajad,
CTOSILIIUX MEPEN OpraHUu3alueH;

- cocoOCTBOBaTh MPUOOPETEHHUIO CTYJCHTaMHU MPAKTUYECKHX YMEHUH B 00jacTu (HopMUpOBaHHUS
HeJiell OpraHM3alliu, €€ CTPaTerduH, NPOCKTUPOBAHUS U IpeoOpa3oBaHUsl OpPraHU3ALMOHHOM
CTPYKTYpBl, KOMIUIEKCHOTO MCIIOJIb30BAaHHUS METOJOB YIPABICHUS, NPUHATHS YIPAaBIECHYECKUX
peuieHui.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAHHBIC DKOHOMHYECKHE DPEIICHHS B Pa3IUYHBIX O0O0JIACTAX
KU3HEACSITETbHOCTH

VK-10.1 3HaeT OCHOBHBIC 3aKOHBI M 3aKOHOMEPHOCTH (YHKUMOHHUPOBAHHS 3KOHOMHKH;
OCHOBBI HKOHOMHYECKOW TEOpHH, HEOOXOOUMBIC JUIsl pelieHus Npo(ecCHOHANbHBIX U
COLIMAJIBHBIX 3a/1a4; (POPMBI YHaCTHUS TOCYAAPCTBA B IKOHOMHKE

3name:

VK-10.1/309 TIlporecchl W sBJICHHs, MPOUCXOASAIINE B COIMATHLHO-3KOHOMHYECKOU
CHUCTEME

VYK-10.1/3u10 KonudecTBeHHbIE M Ka4eCTBEHHBIE METOJbI aHAIM3a TPH TPHHITHH
SKOHOMUYECKUX PEIICHU

VK-10.1/3u11  Buasl, 0COOCHHOCTH, METOABI  yOPABJICHHS  PBHIHOYHBIMH U
crenupuIecKuMu pucKkaMu

VYK-10.2 YMmeeT npuMeHsATh SKOHOMUYECKHE 3HAHUS MPU BHIITOJIHEHUU MPAKTUYECKUX 3a7ad;
NpPUHUMATh  OOOCHOBAaHHBIE  HJKOHOMHUYECKHME  pELIEHUS B  Pa3jIMYHbIX  OOJIACTAX
KHU3HEACSITETbHOCTH

Ymems:

VYK-10.2/¥YM9  AnanusupoBarb  HpoIecChl M SIBICHHs,  MPOUCXONALIME B
COLIMAJILHO-3KOHOMHYECKOH CHCTEME TOCY1apCTBa

VYK-10.2/YM10 Ananu3upoBaTh COCTOSIHUIE MaKpPOIKOHOMHUYECKON CpeIbl
VYK-10.2/Ym11 BeIsBasTh U aHATU3UPOBATh PHIHOYHBIC U CIICIU(PUIECKUE PUCKH

OIIK-1 CrnocobeH mnpuUMeHATH 3HAaHUS (HAa TPOMEXKYTOUHOM YpPOBHE) OSKOHOMUYECKOM,
OpPraHU3allMOHHOM, YIPABIECHYECKON, COLIMOIOTNYECKOM U TICUXOJIOTUYECKOU TEOPHi, POCCUNCKOTO
3aKOHOJIATEIbCTBA B YACTH PAOOTHI C IIEPCOHAIOM IIPU PELICHUN MPO(PECCUOHATBHBIX 3a1a4
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OIIK-1.1 3naer TeopeTUYECKUE  TMOJIOKEHHS  HKOHOMHUYECKOH, OpraHU3allMOHHOM,
YIIPaBICHYECKOW, COLUOJOTMYECKOM M IICUXOJIOTHYECKOM TEOPUH; OCHOBBI POCCHUHCKOIO
3aKOHOZATEIbCTBA

3name:

OIIK-1.1/3117 OcHOBHBIE TIOHITHS ¥ WACH PA3IMYHBIX IIKOJ YMpaBieHUs, QyHKIIMA U
COBpPEMEHHbBIEC TEHACHIIMA MEHEI)KMEHTA

OIIK-1.1/3118 Opranu3animoHHO-yIIPaBICHUYCCKHE MTPOIIECCHI B OPTaHU3AIIUN
OIIK-1.1/3119 Buas! opraHu3aiiioHHBIX CTPYKTYP YIPaBICHUS U UX OCOOCHHOCTH

OIIK-1.1/3820 Buasl KOMMyHHKAIlMii B OpraHU3aIlMH, UX OCOOCHHOCTH, BO3MOXKHBIC
MOMEXHU U CIOCOOBI YIPaBIEHUS UMH

OIIK-1.2 VYmeer aHanM3WpOBATh, TOJKOBATh MW NPABUIBHO MPUMEHITH MOJIOKEHUS
SKOHOMHUYECKOW, OPraHU3allMOHHON, YIIPABICHYECKON, COLIMOIOTUYECKON U TICUXOIOTHYECKON
TEOpPUI; OCHOBBI POCCUICKOTO 3aKOHO/IaTENIbCTBA B YaCTU PAOOTHI C IEPCOHATIOM

Ymems:

OIIK-1.2/¥m18 IlnanupoBarh AEATENBHOCTh B OpraHU3alll{, YCTAaHABIWBATh LEJH,
OINPEAEIATh IMYTU UX JOCTUKEHUS

OIIK-1.2/¥Mm19 IlpoektupoBaTh OpraHU3alMOHHYIO CTPYKTYPY YIPAaBICHUS HCXOIS U3
LeJIel U 3a7a4 OPraHu3aluu

OIIK-1.2/¥YM20 IlpumeHATH METOIbl MOTUBAIMM W KOHTPOJS B JIEATEIBHOCTU
OpraHu3anuu

OIIK-1.2/¥M21 Amnanu3upoBaTb KOMMYHHUKAIIMOHHBIE MPOILECCHl B OpTraHU3allMH M
pa3pabarbIBaTh MPEIOKEHHS 110 MOBBIIICHUIO UX Y3PPEKTUBHOCTH

3. MecTo aucuMiinHbl B cTpykrype OIl

HucrunmHa (Momyns) «MEHEIKMEHT» OTHOCHTCS K 00s3aTelbHOM dYacTH 00pa3oBaTeIbHOM
nmporpamMMbl U u3ydaercs B cemectpe(ax): Ounas ¢gopma oOyuenus - 3, 4, OuyHo-3a04Hast dopma
oOyuenus - 3, 4, 3aounas ¢popma obydeHwus - 3, 4.

[IpenimecTBytoUE TUCIUTUTHHBI (IPAKTUKU) TIO CBSA3SIM KOMITETCHIIUH:
[Icuxonorus u nenaroruka;
DKOHOMUYECKAs TEOPHUS;
[Tocnenyromue AMCUUITITUHBI (IPAKTUKH) TIO CBA3SIM KOMIIETEHIIMMNA:
[ToaroroBka K mporeaype 3alUThl U 3alIUTa BBITYCKHON KBATH()PUKATUOHHONW PabOTHI;
[IpaBoBeneHue;
MIPOU3BOICTBEHHAS ITPAKTUKA (TIPEIIUIIIIOMHAs );
MIPOM3BOICTBECHHAS ITPAKTUKA (TEXHOJIOTHYECKasl (MMPOEKTHO-TEXHOJIOTHIECKas);
Co3nanue coOOCTBEHHOro OM3HECa;
Conmonorus;
VYIpaBieHUYECKHUE PELICHUS;
DKOHOMHKA OpTraHHU3alNH;

B npoumecce wu3yyeHMs JOUCHMIUIMHBL CTYAEHT TOTOBUTCA K PpEUICHMIO THUIOB 3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI

Ounas popma ooyuenus

TTonrorosneno B cucteme 1C:Yuusepcurer (000001934) Crpanutia 5 u3 36



(190€R)
EUITBLIJLLE KBHhOLAMOWOd] |

3auer (9)
DK3aMeH
(27)
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(190€R)
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4
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4
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5. Conepxanue 1MCUUILTAHBI (MOLYJIS)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH

(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

Ounas popma ooyuenus
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< | E|E8x
= = © (§ E E
| 5| |E5E
= | & |5 |528
S| o | Z|SES
HawnmenoBanwue paszeina, TeMbl = o 2 2128 =
= 7 b g |8 3 3 =
s = S = |3 < & S
2| 8| E|E|&@Ec2
°c | 2| E|E|d|EgES
S 5|8|2|%|Ex52
m |2 |5 |E |0 |E8&E
Paznen 1. Yacrs 1. 135 36| 36| 59| YK-10.1
Tema 1.1. [loHsATHE, CYIHOCTE 14 4 6 4| YK-10.2
OCHOBHEBIE KaTETOPUH OIIK-1.1
MEHEIKMEHTA. OIIK-1.2
Tema 1.2. CraHoBieHHE U 13 4 4 5
pa3BUTHE MEHEIKMEHTA.
Tema 1.3. DBoIONMST KOHIIEIIINNA 13 4 4 5
MEHE[KMEHTA.
Tema 1.4. MeTonp! U cTHIN 12 2 4 6
yIIpaBJICHUSI.
Tema 1.5. ®yHKIUH yIIPABICHUS. 12 4 2 6
Tema 1.6. [InanupoBanue B 18 4 6 8
CUCTEME MCHE[PKMEHTA
Tema 1.7. MoTuBamus B cuctTemMe 18 6 4 8
MEHE[KMEHTA
Tema 1.8. Korrpons kak GpyHKIIUS 14 4 2 8
YIpaBIeHUS.
Tema 1.9. DpdexkTuBHOCT 21 4 4 9
MCHE[PKMEHTA.
Pa3znen 2. Yacrts 2. 117 36| 36| 41| YK-10.1
Tema 2.1. Xapakrepucruka 15 6| 6| 3| VYK-10.2
opraHu3anyi. BHyTpeHHS 1 OIIK-1.1
BHEIHAS CPesia OpPraHM3aliu. OIIK-1.2
Tema 2.2. Bunsl 13 4 4 5
OpPTraHHU3AIMOHHBIX CTPYKTYP
yYIpaBIeHUS.
Tema 2.3. Ctparernueckoe 12 4 4 4
yIpaBJIcHHE.
Tewma 2.4. [Ipunsitue 16 4 6 6
YIIPABJICHYECKUX PEILICHHIA.
Tema 2.5. YnpasieHnue puckamu B 10 4 2 4
OpraHu3aINH
Tema 2.6. KoMmyHHKauuu B 13 4 4 5
CUCTEME yTPaBIICHHUS.
Tema 2.7. YnpaBnenue 12 4 4 4
KOH(IMKTaMU B OpraHu3aIliy.
Tema 2.8. Opranu3zanroHHas 8 2 2 4
KYJIBTYpa.
Tema 2.9. Opranu3aliiOHHbIE 18 4 4 6
W3MCHEHUSI.
HTroro 252 721 72| 100
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Ouno-3a0unas ¢hopma obyuenus

U3MCHCHHMU.

— O
| E|E8«
= = © (§ E E
= = g =4 5 5
|8 |z|8¢28
g | o | = [=EZ2
HawnmenoBanwue paszeina, TeMbl = o 2 2128 =
= 7 = S |25 = <
S z S = 5 o o §
2| 8| E|E|&@Ec2
ol 2| E|E|2|EgES
S 5|8|2|%|Ex52
M2 |8 |85 |0 |288E
Pa3gen 1. Yacrs 1. 140 24| 24| 88| YK-10.1
Tema 1.1. [loHsATHE, CYIHOCTE 12 2 2 8| YK-10.2
OCHOBHBIE KaTETOPUH OlIK-1.1
MEHEKMEHTA. OIIK-1.2
Tema 1.2. CtanoBnenue u 14 2 21 10
pa3BUTHE MEHEIKMEHTA.
Tema 1.3. DBoIONMST KOHIIEIIINHA 14 2 21 10
MEHEI)KMEHTA.
Tema 1.4. MeTonp! U CTHIN 14 2 21 10
yYIpaBJICHUS.
Tema 1.5. ®yHKIUH yIIPABICHUS. 16 2 2| 10
Tema 1.6. [InanupoBaHnue B 14 2 2| 10
CUCTEME MEHE)KMEHTA
Tema 1.7. MotuBaius B cucteme 18 4 41 10
MEHEKMEHTA
Tema 1.8. Koutposb kak QpyHKIHS 18 4 41 10
YIpaBIeHUS.
Tema 1.9. DpdexTuBHOCTD 20 4 41 10
MEHE/KMEHTA.
Paznen 2. Yacrs 2. 135 24| 24| 83| YK-10.1
Tema 2.1. Xapakrepucruka 17 4| 4| 9| VYK-10.2
opraHu3anyi. BHyTpeHHS 1 OIIK-1.1
BHEIHAS CPesia OpPraHM3aliu. OIIK-1.2
Tema 2.2. Bumsr 14 2 2| 10
OpPTraHHU3AIMOHHBIX CTPYKTYP
YIpaBIeHUS.
Tema 2.3. Ctparernueckoe 17 4 4 9
yIpaBJiieHUE.
Tewma 2.4. [Ipunsitue 14 2 2| 10
YIIPABJICHYECKUX PEILICHHIA.
Tema 2.5. YnpasieHnue puckamu B 17 4 4 9
OpraHu3aluu
Tema 2.6. KoMMmyHHKauuu B 15 2 2 9
CUCTEME yIpaBICHUS.
Tema 2.7. YnpaBnenue 13 2 2 9
KOH(JIUKTaMU B OpraHU3aIliH.
Tema 2.8. Opranu3zanuoHHas 13 2 2 9
KyJbTypa.
Tema 2.9. Opranu3aliiOHHbIE 15 2 2 9
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[UToro | 275| 8| 48] 48] 171
3aounas gpopma ooyuenus
s |2 o
% 5 § % )
S5 215388
S 2|3 (8¢5
< T e 8
HanmenoBanue paszena, TeMbl Sl o | 8] 8 |28x=
= E| 5 |E|3z8¢
= | E|E |2 |aEE¢s
= 2| 5 g HEREERS
S|E|B |22 |885¢
A2 |5 |2 |0 |E8BLE
Pazgen 1. Yacrs 1. 140 4 4| 128| YK-10.1
Tema 1.1. TToHsaTHE, CYIIHOCTD U 16 14| YK-10.2
OCHOBHBIE KAaTErOPUH OIIK-1.1
MEHEKMEHTA. OIIK-1.2
Tema 1.2. CranoBnenue u 16 2] 14
pa3BUTHE MEHEKMEHTA.
Tema 1.3. DBosroLMs KOHLIETILIHI 14 14
MEHEHKMEHTA.
Tema 1.4. Metons! u cTunu 14 2 12
YIpaBIeHUS.
Tema 1.5. @yHK1MYM yripaBieHuUs. 16 16
Tema 1.6. ILlmanupoBanue B 18 16
CHCTEME MEHE/KMECHTA
Tema 1.7. MotuBanus B cucteMe 16 16
MEHEDKMEHTA
Tema 1.8. KonTpons kak ¢pyHKIUsS 14 14
yIpaBJICHUS.
Tema 1.9. DddexTuBHOCTD 16 2 21 12
MEHEDKMEHTA.
Pa3gen 2. Yacrs 2. 135 4 4| 123| VK-10.1
Tema 2.1. XapakrepucTuka 14 12| YK-10.2
opranusarnuu. BHyTpeHuss u OIIK-1.1
BHELIHSS CPEla OPraHU3alliH. OIIK-1.2
Tema 2.2. Bunrsl 14 21 12
OpTaHU3aAIMOHHBIX CTPYKTYD
yIpaBJICHUS.
Tema 2.3. Crpareruueckoe 14 2 12
yIpaBlieHUE.
Tema 2.4. [Ipunsatue 14 14
YIIPaBJICHUYECKUX PEIICHUN.
Tema 2.5. YipaBneHnue puckamu B 14 12
OpraHu3aINH
Tema 2.6. KommyHukanuu B 17 17
CHCTEME YIpaBJICHUSI.
Tema 2.7. YnpaBnenue 16 16
KOH()JIMKTaMH B OpraHU3alluu.
Tema 2.8. OpranuzannoHHas 16 2] 14
KyJIbTypa.

TTonrorosneno B cucteme 1C:Yuusepcurer (000001934)

Crpanutia 9 u3 36



Tema 2.9. OpranusanvoHHbIe 16 2 14
HN3MEHEHUS.

Hroro 275 8 8 8| 251

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Paszoen 1. Yacmeo 1.

Tema 1.1. Iouamue, CYUWHOCNb U OCHOBHblE Kamecopuu MeHeOHcMeHma.

[TonsiTHe «MEHEKMEHT». YIpaBlieHHE W MEHEKMEHT: olmiee U ocoOeHHoe. MeHeIKMEeHT Kak
caMocCTosITellbHasl 00J1acTh 3HAHUM, coueTarolas B cedbe HayKy, IPaKTUKY U UCKYCCTBO YIIPaBJICHUS.
CBsi3p MEHEIKMEHTa U SKOHOMHUYECKOH Teopuu. OCHOBHBIE KaT€TOPHUHM MEHEIKMEHTa: CHUCTeMa
ynpasiieHus; 00BbEKT M CyOBEKT yNpaBJeHHMs]; MPSAMbIE U OOpaTHBIE CBS3U, BHYTPEHHSS U BHEIIHSIS
cpena CHUCTeMbl yIOpaBieHHs. 3akoHbl ymnpabieHUs. OCHOBHbIE MPHUHIMIIBI MEHEIKMEHTA.
CrietnanbHble BU/IBI MEHEKMEHTA. Henu u 3ajaun yIpaBICHUSI.
Opranu3zallnOHHO-yIIpaBIeHYECKas JesATeNIbHOCTh. OpraHu3alMOHHO-YIIPABIEHYECKUE MPOIECCHI.
DYHKIIMM MEHEKMEHTA. YPOBHH MEHEIKMeHTa. MeHemkep U ero ¢pyHkuuu. Pomn MeHemxepa 1o
I Munn6epry. Umumk MeHeKepa. DTHKA TTOBEICHHS] MEHEKEPOB.

Tema 1.2. Cmanosnenue u pazgumue MeHeoNCMeHma.

B3anmoCBsSI3p MEHEMKMEHTAa M SKOHOMUYECKOW Teopuu. McTropudyeckue acneKkThl pa3BUTHS
OpraHMU3aIOHHO-YIIPABICHUYECKON NeATeIbHOCTU. MEHEIKMEHT B Makpo- U MHKPOIKOHOMHUKE.
Hctopuueckre npeanochbliku MeHemxkMenTa. Mcrokun menemxMenta B Poccun. Ienu poccuiickoro
MeHemkMeHTa. Mcropuyeckuid  skckype. Hacimenue T11aHOBOM OKOHOMHKH B KOHTEKCTE
MEHEP)KMEHTa.  XapakTepHble  YepThl  COTPYIHHKOB U  MEHEIDKEPOB  OpraHu3aluil
aJIMMHHUCTPATUBHO-KOMaHAHON cucteMbl. COBpEeMEHHasl CUTYyallus: TEXHOJOTHH CTPYKTYPUPOBAHUS
U OpraHuzaluyd OW3HEC-TIPOLIECCOB; PEUHKUHUPUHI, ayTCOPCHHI, IPOEKTHOE YyIpaBieHUE,
ONTHMAJbHOE pa3yKpPyMHEHHE, TEXHOJOTMHM YIPaBJICHUS KadeCTBOM, TOTAJbHOE YIIpaBIICHUE
KaueCTBOM, TEXHOJIOTUSl «IIECTb CUTM», OCHUMApKHHI, TEXHOJOTHUHU YIPaBICHHUS MEPCOHAIOM,
HaJlelecHue  TOJHOMOYHMSIMHU, TpPOTrpamMMbl TapaHTUH  3aHATOCTH, CHUCTEMbl BHYTPEHHEIO
MPOABMKEHUS, TOCTPOEHUE CHCTEM OOpaTHOW CBsI3U, YIpaBJICHHE [0 ILENSAM, TEXHOJIOTHH
OTEPAIMIOHHOTO U TPOU3BOJCTBEHHOTO YIPABIEHUS, JOTUCTHUYECKHE TexHojoruu. CoBpeMeHHbIE
TEHJCHIIMH Pa3BUTUS MEHEIKMEHTA.

Mogenu meHemxkMmeHTa. (OcCHOBHBIE  (aKTOphL, Ompenensiomue (GOpMHUPOBAHUE  MOJIEIH
MEHEIKMEHTA. XapaKTEePUCTUKA AMEPUKAHCKON MOJEIN MEHEKMEHTa. XapaKTepUCTHKA STTOHCKOM
MOJEIM  MEHEIHKMEHTAa.  XapaKTEpUCTHUKA  3alaJHOEBPOINECHCKON  MOJEIM  MEHEKMEHTA.
B03MOXXHOCTH HCTIONB30BaHUS OCHOBHBIX COCTAaBJISIONIMX 3apyOEKHBIX MOJeNeld MEHEeIKMEHTa B
Poccun.

Tema 1.3. Deonoyus Konyenyuii MeHeodcMeHma.

Opomonyst MeHemxMmeHTa. [llkonma nHayunoro ympasinenus. HOT. AnMuHucTpaTtuBHas IIKojia
yrpasieHus. bropokparnueckas mkona. IlIkona genosedeckux orHomeHuii. 11Ikona noBeneHuecKux
Hayk. [lIkoma KOJIMYECTBEHHBIX METONOB (HAyKu YyrpaBieHHs). CHHTETHYECKHE KOHLENIUU
MEHEPKMEHTA: CUCTEMHBIH MOAXOJ K YIPABICHUIO; CUTYAllMOHHBIM IIOAXOA K YIPABICHMIO;
IIPOLIECCHBIN MOXO K YIPABICHHUIO.

Tema 1.4. MemooOwt u cmunu ynpagieHus.
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IlonsiTie ¥ coaepXkaHUE METONOB YIPABIEHUS. OKOHOMHYECKHME METOABl  YIPABICHUS.
AJIMUHUCTPAaTUBHO-IIPaBOBbIE  METOABI  ympasieHus. CoIMaIbHO-TICUXOJIOTMYECKHE  METOIbI
ynpasnenusi. [lonstue cruneir ympasneHus. Krnaccupukamus cruweit  ynpasiaenus. Cruimu
ynpasineHuss Mwutuena u P. Xayca. Crunmm pykxoBoxactBa II. Xepcu u K. bmanmapa. Cruns
pyko-BoactBa Kypra JleBuna. Ctunu meHemxmeHta Muxaka Axuszeca. 5 ypoBHEH PYKOBOZACTBA
Joxkuma Komnmunsza. Kontunyym PoGepra TannenOayma u Yoppena IlImmnra. Teopust nmuaepctsa
@.Dunnepa. YpasineHdyeckas pemerka bueiika u MoyToH.

Tema 1.5. @ynxyuu ynpaeneHus.

[Tonstne wu winaccudpukanus ¢yHkuid ynpasienus. OOmue u  crenududeckue (QyHKIIH
MeHekMeHTa. KoHkpeTHble (yHKIMM ympaeieHus. [lmaHumpoBaHWEe Kak CTaaus Tporiecca
yrnpasienusi. OpraHuzanusi Kak (QyHKIUS yrpasieHus. MoTuBamus Kak (YHKIUS YIpPaBICHUS.
KonTtpons kak ¢yHknus ynpasieHus. Koopaunamus. Crenpduueckue (QyHKIMH YIpaBICHHS
(dacTHbIe, BcrioMoratesbHbie). DyHKIMHU 10 cdepe IeaTeTbHOCTH.

Tema 1.6. Ilnanuposanue 8 cucmeme meHeO’CMeHMA

[TonsiTue, CymHOCTh U BUABI MPOTHO3UPOBaHUA. OCHOBHBIE METOJIbI IPOrHO3UpOoBaHUs CyIIHOCTD,
OCOOCHHOCTH W THUIBI BHYTPUGUPMEHHOTO TUTAHUPOBAHMS. 3aJa4d U MPUHIUIBI TUTAHUPOBAHUS B
opranm3anuu. HeoOXoquMOoCTh TMJIAHUPOBAHHS B COIUATBHO-DKOHOMUYECKOW OpTraHHM3aIlUH.
[Ipenensl U TOPU3OHT TUIAaHWpOBaHUs. BpemeHHas opueHTanus uneil rianupoBanus. OOBEKTHI
mianupoBanus. Ilponecc muaHupoBaHuss B OpraHu3anvu. Buiabl M METOIbl OpPraHU3alHOHHOTO
mianupoBanus. Cuctema IaaHoB B opranu3anuu. [lonstue 1enu u ee poib B MEHEHKMEHTE. Buabl
uesneil. PopMUpOBaHUE U PAHKUPOBAHUE LEenel. [[pMHIMIBI IOCTAHOBKM M UCIIOIB30BAHUS LIETICH.
Meroasl nocranoBku nenei. JlepeBo nenei. Muccus opraHu3aluy: NOHATHE U Ha3HaueHUe. Buabl
muccuid. ITonxoss! Kk pa3paboTKe MUCCHH.

[IomsTHE W mpouecc CTPATerMyecKoro IUIAHUPOBaHUA. HMHCTPYMEHTBI  CTPaTEruyecKoro
miaHupoBanus. OneparuBHOE IUTAHUPOBAHUE: COJEPKAaHME M 3aJaud. Buasl onepaTuBHOTO
IJITAaHUPOBAHUSA. MeToIbl ONIEPaTUBHOTO INIAHUPOBAHUS.

Tema 1.7. Momusayus 6 cucmeme meneodcmMeHma

[Tonatne u moaxombl K MoTuBaiuu. Hasznauenne mortuBammu nepcoHana. CyObekT W OOBEKT
motuBaimu. Ilponecc wmotuBauumu. Ilotpe6HocTh. MotuB. Crumyn. CopnepxarenbHble U
npoleccyalbHble TEOPUU MOTHUBAIMK. THUIBI MOTHUBAIMK paOOTHUKOB. OCOOEHHOCTH COBPEMEHHBIX
IIporpaMM MOTMBaluu B opraHuzanuu. CTumynupoBaHME NepcoHasa. Buapl cTUMYyIOB.
Marepuansable  ctumynsl.  Ormulata  Tpyna. Hemarepuanenele  ctumynsl.  [locnencTBus
HeAPHEKTUBHON MOTHBAIIHH.

Tema 1.8. Koumponwv kax ¢hynxkyus ynpasierus.

[ToHsATHE KOHTPOJISI U MPUYMHBI, 0OYCIIaBIMBAIOLINE €r0 He0OXOAUMOCTb. Buibl ynpaB-jieH4ecKoro
KOHTpouis. DaKkTopbl, ONpeAessiolre BbIOOp B OpraHM3allid BUIOB KOHTPOJS, WX OOBEMOB H
coueraHni. Paspl Ipolecca YNPaBICHYECKOro KOHTpousid. [IoHATHE, NPUHLUIBI U KPUTEPUU
3 PeKTUBHOTO KOHTpOJs. Pexomennanuu no opranuzanuu 3¢dexruBHoro koHTpois. CylIHOCTS,
3aja4 W (QYHKUMH KOHTpOJUIMHTa. Bunbl kontpomuura. Llens u ¢Gopmbl KoopaWHAIMK Kak
(YHKIMU MEHEIKMEHTA.

Tema 1.9. Dghghexmusrnocmv menedsxncmenma.
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[Tonsatue s¢dexTuBHOCTH. DakTOphl, BIUsAOLME Ha  A(PPEKTUBHOCTh  MEHEIKMEHTA.
D¢ dexTUBHOCT, MEHeKepa. YIpaBleHUYeCKHid Tpyd. Buasl 3(QQeKTUBHOCTH MEHEIKMEHTA.
KonnuecTBeHHbIE M KaueCTBEHHbIE TMOKa3zaTenu 3((GEKTUBHOCTH MEHEKMEHTA. Pe3ynbTaTuBHOCTD
MeHekMeHTa. OneHka kadectBa W 3(PQekTuBHOCTH MeHemkMeHTa. OOecriedeHre BBITOTHEHUN
¢bynkuuii MeHekMeHTa W 3¢ ¢eKkTUBHOCTh. LludpoBbie TEXHONOTMM B MEHEIKMEHTE U
3¢ (EeKTUBHOCTS.

Paszoen 2. Yacmo 2.

Tema 2.1. Xapakmepucmuka opeanuzayuu. Bnympenuss u énewHssa cpeoa op2aHu3ayuu.

[lonsTie, wenu w 3agayu  opraHu3auuu. [IpuHIUOBL  pa3BUTHS U 3aKOHOMEPHOCTHU
(GyHKIMOHUPOBaHUS opraHu3anuu. JKWU3HEHHBIH IIMKJI OpraHu3aluu. TWmbl OpraHu3aIuil.
OpraHu3aiimOHHO-TIPAaBOBbIE (POPMBI. DJIEMEHTHI BHEIIHEH W BHYTPEHHEH CpeIbl OpraHU3aIlHH.
Tunbl opraHu3alUy MO B3aMMOJIECHCTBUIO C BHEIIHEH Cpenoi. AHaJIW3 BHEIIHEH W BHYTPEHHEU
cpeasl. Metoabl aHanu3a.

Tema 2.2. Buowl opeanuzayuoHHblx CMPYKMyp YNpasieHus.

IlonsiTne ympaBiieHYeCKON CTPYKTypbl. [IoHATHE yIpaBiIeHUECKOro B3auMoOAeHUCTBUs. DaKTOpbI,
BIIMAIONINE HA yNPaBIEHUYECKYIO CTPYKTypy. IIpoexTrpoBanue opranuzanuu: (GakTopsl, BIUSIOLINE
Ha MPOLECC, EMEHTHI U ATAIlbl IPOSKTUPOBAHUS, KIIIOUEeBbIe TpeOoBaHUsA. TUIBI yIIpaBIeHYECKUX
CTpYKTyp. blopokparndyeckue oOpraHu3allMOHHBIE CTPYKTYpbl: JIMHEHHas, (yHKIHOHAJIbHAS,
mrabHast, TMBU3MOHATIbHASA. AaNTUBHBIE OPTaHU3AIMOHHBIE CTPYKTYPbI: MaTpHUHasi, KOHIJIOMEPAT,
cereBasd. [IoHATHE INIOCKUX U BBICOKMX OPTaHU3aLUOHHBIX CTPYKTYp. [lomHOMOuUMs. [lenerupoBanue
nosiHomouui. ITyTu coBepIIEHCTBOBaHUS OPraHU3aLUU YIIPABICHHUS.

Tema 2.3. Cmpamezuueckoe ynpasgieHue.

[TonsiTue crtparernyeckoro ympamineHus. [IpuHnunel cTpareruyeckoro ympasieHus. [Ipoueccsl u
SIBJICHUS, IPOUCXOJIALINE B COLMAIbHO-IKOHOMHYECKOH cucteme. CTparerudyeckoe MiIaHupOBaHUE.
[TonsiTHe cTpaTeruy U OCHOBOIOJATAIOIINE CTPATErMH KOMITAHUU: POCT, CTaOWUIN3aIusl, SKOHOMHUSI.
Bunpl cTtparernii rio0anbHBIX KOMIAHUN. YPOBHH CTPATETHH: CTPATETHU KOPIIOPATHBHOTO YPOBHSI,
CTpaTeruu OM3HEeC-€AMHMUII, CTpaTeru (yHKIMOHAIBHOrO ypoBHs. Mepapxus crpareruit ¢pupmsl u
oOmue mpuHOUIBl uX BbBIOOpa. Crparernueckuii ananmu3. CTpaTerMuecKuil aHalnW3 BHEIIHETO
OKpY)KEHHSI U CTpaTerMuyeckuil aHaiu3 KOMIAHUM. MeToapl CTPaTeTMYecKOro aHaiuza:
PEST-ananu3, 5 xonkypeHTHBIX cwi [loprepa, aHaiM3 CWIBHBIX M CIA0BIX CTOPOH MPEANPHUATHS,
aHaiu3 TpedboBaHui coOcTBeHHUKOB, SWOT-ananms.

Tema 2.4. llpunsamue ynpagneHueckux peuweHutl.

Onpenenenue TOHATUS —«YIPABICHYECKUE PEIICHUS». J3HAYCHUE TMPUHATHS PpPEIICHUH B
nesTeNbHOCTH MeHekepa. Kinaccudukanus ynpasneHueckux perieHuid. Moaenu u atamsl npoiecca
NPUHITHS yIpaBiieHYeckux pemeHuil. [locranoBka mpoOneMbl (OLEHKa CHUTyallMu); MOJATrOTOBKA
MH(OPMAIMOHHOTO MaTepuaia; BbIpadOTKa BAapUAHTOB pEUICHHs; OMNpeAeNieHUE ONTHUMAaIbLHOTO
BapHaHTa; (QopMaau3anus YHOpaBICHUYECKOTO PpEUIeHMs; OpPraHW3alys BBIIOJHEHUS MPUHSATOTO
peuieHus (ompeieneHNe CpPOKOB W CHEIMAIMCTOB, OTBETCTBEHHBIX 3a BBINOJIHEHUE PELICHUS);
KOHTPOJIb PYKOBOJICTBA 32 BBIMIOJIHEHUEM pelieHus. MeTonbl NPUHATHS YIPaBIE€HYECKUX PEIICHUH.
KonuuecTBeHHbIE M KaueCTBEHHBIE METOABI aHAIM3a NPU NPUHATHH SKOHOMUYECKUX PEIIECHUH.
TpeboBaHusi, MpeabsABIsieMble K KauyeCTBY YIPABIEHUYECKOTO pElIeHUs. AHalHU3 pe3ylbTaroB IO
MPUHSTHIM PELICHUSM U BBEJIEHUE U3MEHEHUH B CUCTEMY YIIPABIIEHUSI HA OCHOBE 3THUX PE3YJILTATOB.
Ornenka 3 PeKTUBHOCTH MPUHATOTO PEIICHUS.
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Tema 2.5. Ynpasnenue puckamu 6 opeanuzayuu

[TonsiTue pucka u HeompeneneHHOCTH. Mcrounuku pucka. CTpyKTypHbIE XapaKTEpUCTUKHU PHUCKa.
@akTopsl M BHIbl pHUCKOB. Kiaccudukamuss pUCKOB [0 XapakTepy MOCIEACTBUM (UHCThIE,
cnekynatuBHbie). Knaccubukamumss puckoB 1o cdepe BO3HHUKHOBEHHUS (TPOM3BOJCTBEHHEIE,
KOMMepueckre (puHaHCOBbIe). Buabpl MpOM3BOACTBEHHBIX PHUCKOB. BHIBI KOMMEpPUECKHX pPHCKOB.
Bunel ¢unancoBbix puckoB. Kimaccudukanus pucCKOB 1O OCHOBHOW NpUYMHE BO3HUK-HOBEHHS
(mpupoOAHbIE, YKOJIOTHMYECKHE, TTOJIUTUYECKUE, TPAHCTIOPTHBIE PUCKH, UMYIIECTBEHHbIE, TOPTOBBIE).
Knaccudukanuss puckoB mo Tumy o0beKkTa (C COOCTBEHHOCTHIO, C JIOXOJaMH, C TIEPCOHAIIOM, C
OTBETCTBEHHOCTHIO). Kitaccudukanus puckoB 1O MECTy TMOsBJICHHS (BHYTPCHHHE, BHEIIIHHE).
Krnaccudukanus puckoB 1Mo ypoBHIO MPOSIBJICHHSI HETaTUBHBIX MOCHEACTBUN (MPOEKTHBIE (UPMBI,
oTpacieBblie, 00IEPKOHOMUYECKHE, TII00aIbHbIe). MeTombl uaeHTUGUKAINN PUCKOB. KauecTBEeHHBIC
METOZbl OILEHKM PHUCKAa pEaJbHbIX MHBECTHIIMM pHUCKA. YIpaBlieHHE PHUCKaMH. YKIOHEHUE WU
n3bexanue. [IpegynpexacHue U KOHTPOJIb BO3MOXKHBIX ToTeph. [IpuHsaTue pucka Ha cebds. [lepenoc
WM Tiepesiadya pucka.

Tema 2.6. Kommynuxkayuu 6 cucmeme ynpasieHusl.

[Tonsatue xommyHukanuii. Knaccugpukanus kommyHukanuid. CxemMa KOMMYHUKAIIMOHHOTO Tpoliecca.
HcrouHnku myma B KOMMYHHMKanuu. Buasl koMMyHuKanuu. POpMBI [€I0BOM KOMMYHHKALUU.
Bribop kanana xkommyHukanuu. Ponp uHpopmanmm B mporecce ympasineHus. Kiaccugukarms
uHpopmanuu. Poirb  KOMMYHUKAaIIMOHHBIX  MPOIECCOB B  oOecreuyeHHMM  MH(POpMAIHEH.
KoMMyHuKanmu u  ynpasieHYecKas JeATelIbHOCThb. OpraHu3alluOHHbIE KOMMYHMKAlUM U
ynpaBieHue wuMH. KoMMyHMKanmoHHasi ceTb. VIcronb30BaHWE MHPOBBIX HH(POPMAITMOHHBIX
pecypcoB B MeHEKMEHTE. DPPEKTUBHOCTH KOMMYHHKALIH.

Tema 2.7. Ynpasnenue KOHGIUKmMAamu 8 OpeaHu3ayulL.

[TonsTre ¥ mpUYUHBI KOHPIUKTA. YPOBHU KOHGUIUKTA. BUBI KOHQIUKTOB: BHYTPEHHHE U BHEUTHHE,
TOPU3OHTAJbHBIE M BEPTUKAJbHBIC; OOBEKTHBHBIE U CYOBEKTUBHBIC, KOHCTPYKTHUBHBIE U
nectpyktuBHble. [IpuunHbl Bo3HUKHOBEHHSI KOH(IUKTOB. KOH(MIMKT Kak mpouecc W ero 3Tarbl.
Crpareruu npeooieHust KOHPIUKTOB. MeToabl pa3penieHus: KOH(QIUKTA.

Tema 2.8. Opeanuzayuonnas Kyniemypa.

MHoroo0pasue NOHATHI OpraHu3alMOHHON KyIBTYpHl. POl 1 MECTO OpraHu3allMOHHON KYJIBTYPHI B
cucTeMe ynpaBieHuss KommaHuu. DyHKuMHM M cBoiicTBa KynbTypbl. CyOKyasTypbl. DakTopsl,
BIMSIONINE Ha KyJbTypy. THWIONOIHMs OpPraHM3allMOHHBIX KYJIBTYp. DJIEMEHTHl OpPraHU3allMOHHOU
KyJabpTypbl. OpraHu3aliioHHas KyJabTypa U TOTOBHOCTb K U3MEHEHHUSM.

Tema 2.9. OpeanuzayuoHusle usMeHeHus.

W3meHenus u HeoOXoAMMOCTh yrpaBieHuss UMH. OCHOBHbIE (DaKTOphI YNPABICHUS U3MEHEHUSIMHU.
XapakTepuCTUKA BHJIOB HW3MEHEHHUW B YNPABICHUU TMPEANPUSATUIMU U OpraHU3alUsIMHU,
MPOEKTUPOBAHUE OPraHM3AI[MOHHBIX W3MEHEHUil KommaHuu. VHAWBUAyanbHbIE W3MEHEHHUS.
OGOyuyenne u wu3MmeHeHus. [IpoOnembl, BO3HUKAIOIIME TPHU OCYIICCTBICHUU HW3MCHEHHM.
Conporusnenre uaMeHeHusM. [Iporpammbl n3mMeHeHuid. Monienu u3MeHEeHH. DTanbl U3MEHEHUMN.
PykoBOICTBO Ha pa3nMUHBIX dTanax U3MeHeHHH. D(HEKTUBHOCTh N3MEHEHHH.

6. Pexomenayemblie o0pa3oBare/ibHbIe TEXHOJIOTHHU

[Ipu npenogaBaHuK JUCHUIUIMHBI IPUMEHSIOTCS pa3HOOOpa3Hble 00pa3oBaTeIbHbIE TEXHOIOTUU B
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3aBUCHMMOCTH OT BUJIA U I1eJIeH yIeOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3iaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEeAYOMUX (popmax:

- MpOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHSATHS 10 JUCHUILUIMHE OpPHUEHTHUPOBAHBI HAa 3aKpeIyIeHHE TEOpPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSIX, a TaKKe Ha MPUOOpPETEeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUHW W MPAKTHUECKUX HABBIKOB OCYIIECTBICHHS MPOGECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS] CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU O BOMPOCaM, BHIHOCUMBIM Ha
MPaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYIEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIEHHE KaKOH-I00
npoOiemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JTOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPoOJIEMHOTO BOTIpOCa, MMCbMEHHAs paboTa.

7. IlopAAOK NpoOBeAeHUS MPOMEKYTOYHOM aTTeCTAlUH

Ipomesicymounas ammecmayus: Ounas popma obyuenus, 3auem, Tpemuii cemecmp.
[IpomexyTouHasi arrectauus Mo AUCHUILIMHE NPOBOIUTCS B (popme 3auéTa B BHJE BBIIOTHEHUS
TECTUPOBAHUS U UTOTOBOM PabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCS 1O OCHOBHBIM BOIIPOCAM TEOPETUUYECKOTO Marepuana u
MO3BOJISIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLHUIIMHE MOTYT (OPMHUPOBATHCS
BapHaHThI TECTOB, OTHOCSIIHUXCS KO BCEM TeMaM JAUCLUILTHHBIL.

IIpomesicymounan ammecmayus: Ounas ghopma obyuenus, Ixzamen, Yemeepmoiii cemecmp.
[TpomexxyTo4yHass aTTecTalys Mo JUCUUIUIMHE MPOBOAUTCS B (hopMe 3K3aMeHa B BHJIE BBIIOJIHEHUS
TECTHUPOBAHUS U UTOTOBOU PaOOTHI.

HtoroBsie 3amaHusi pa3palaTbIBalOTCA MO OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO MaTepualia H
IIO3BOJISIOT OCYILECTBIIATH IPOMEKYTOUHBIN KOHTPOJIb 3HAHUH U CTEIICHU YCBOCHMs Marepuaia.
[Tpu npoBeAeHNU MPOMEXYTOUHOH aTTeCTallMy CTYIEHTOB IO IUCIMILIMHE MOTYT (POPMUPOBATHCS
BAapUAHTBI TECTOB, OTHOCSLIUXCS KO BCEM T€MaM JUCLUIIIINHBL.

Ipomesicymounas ammecmayus: Ouno-3a0unas popma ooyuenus, 3avem, Tpemuii cemecmp.
[IpomexyTouHasi arrectauus Mo AUCHUILIMHE MPOBOAUTCS B (opme 3au€Ta B BHJE BBIIOTHEHUS
TECTUPOBAHUS U UTOTOBOU PabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCS 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATh MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHAHTHI TECTOB, OTHOCSIIHUXCS KO BCEM TeMaM JAUCLUILTHHBIL.

IIpomesicymounas ammecmayus: Ouno-3aounas gpopma obyuenus, Ixzamen, Yemeepmoiii cemecmp.
[TpomexxyTo4yHas aTTecTalys Mo JUCUUIUIMHE MPOBOAUTCS B (hopMe 3K3aMeHa B BHJIE BBIIIOJHEHUS
TECTHUPOBAHUS U UTOTOBOU PaOOTHI.

HtoroBbie 3amaHusi pa3palaTbIBalOTCA MO OCHOBHBIM BOIIPOCAM TEOPETHUECKOTO MaTepuala |
MIO3BOJISIOT OCYILECTBIIATH IPOMEKYTOUHBIN KOHTPOJIb 3HAHUH U CTEIICHU YCBOCHMS Marepuaia.
[Tpu npoBeeHNH MPOMEKYTOYHOM aTTECTAlUU CTYACHTOB MO AUCHUIUINHE MOTYT (DOPMHUPOBATHCS
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BAapHUAHTEI TECTOB, OTHOCAIIUXCA KO BCEM TEMaM JUCHUIIIIUHBI.

IIpomesxcymounas ammecmayus: 3aounas ¢popma obyuenus, 3auem, Tpemuii cemecmp.

[TpomexxyTouHast arTecTanusi MO JUCHUIUIMHE MPOBOAMTCA B (popme 3auéTa B BUAE BBINOIHEHUS
TECTHUPOBAHUS U UTOTOBOU PaOOTHI.

HtoroBbie 3amaHusi pa3palaTbIBalOTCA MO OCHOBHBIM BOIIPOCAM TEOPETHUECKOTO MaTepuala H
IIO3BOJISIOT OCYILECTBIIATH IPOMEKYTOUHBIN KOHTPOJIb 3HAHUH U CTEIICHU YCBOCHMS Marepuaia.
[Tpu mpoBeACHUU MPOMEXYTOYHOI aTTECTallMy CTYIEHTOB IO IUCIMILIMHE MOTYT (POPMUPOBATHCS
BAapUAHTHI TECTOB, OTHOCSILIUXCS KO BCEM TEMaM JUCLUIITINHBL.

Ipomesicymounas ammecmayus: 3aounasn ghopma obyuenus, xzamen, Yemsepmoiii cemecmp.

[IpomexyTouHast arrectauus Mo AUCHUILIUHE NPOBOAUTCS B (opme 3auéTa B BHJE BBIIOTHEHHS
TECTUPOBAHUS U UTOTOBOM PabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuana u
MO3BOJISIIOT OCYUIECTBIIATh MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHAHTHI TECTOB, OTHOCSIIHUXCS KO BCEM TeMaM JAUCLUILTHHBIL.

8. OneHouHbIE MaTepUAJIbl TEKYLIET0 KOHTPOJIA

Pazoen 1. Yacmo 1.
Konmponupyemwie H/IK: OIIK-1.1 OIIK-1.2 VK-10.1 YVK-10.2

Tema 1.1. Ilonamue, cywHocms u OCHOBHbIE KAMe2opUu MeHeOHCMeHmd.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padoTa Ha JEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Iocemuienue 3aHATHI:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHNE TUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BEJICHUE KOHCTIEKTA JICKIIUH,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTUYECKUX 3aHATHSIX:
IIpakTHuyeckue 3aHATHs IPEACTABICHBI B IIPUIIOKEHUN 5

Tema 1.2. Cmanoenenue u pazgumue MeHeoNCMeHma.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCENICHHUE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaGoTa Ha MPaKTUYECKUX 3aHITHIX.
IIpakTrueckue 3aHATHs IPEACTABICHB] B IIPUIIOKEHUN 5.
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Tema 1.3. Dsontoyus KoHyenyuii MeHeoNcMenmad.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCCIICHHE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOmoACHUE TUCITUTLUTHHBI

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABICHBI B IPUJIOKEHUN 5.

Tema 1.4. MemoOwt u cmunu ynpagieHus.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne U paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABICHBI B IPUJIOKEHUN 5.

Tema 1.5. @ynxyuu ynpaeneHus.

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:

Tema 1.6. Ilnanuposanue 8 cucmeme meHeO’CMeHMA

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. Pabora Ha NTEKIIMOHHBIX 3aHATUIX

a) BEJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHs NPEACTABICHBI B IIPUIIOKEHUN 5.

Tema 1.7. Momusayusi 6 cucmeme meneodNcmMeHma

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX
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Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOMIOCHUE TUCITUILTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUJIOKEHUN 5.

Tema 1.8. Konmponw kaxk ¢pynxyus ynpaenenus.

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Ilocenienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABICHBI B IPUIIOKEHUN 5.

Tema 1.9. Dgpgpexmusrnocmov menedrcmenma.

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIHOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABICHBI B IPUIIOKEHUN 5.

Pazoen 2. Yacmo 2.
Konmponupyemwie H/IK: OIIK-1.1 OIIK-1.2 VK-10.1 VK-10.2

Tema 2.1. Xapaxmepucmuka opeanuzayuu. BHympennsn u éHewnss cpeda opeaHu3ayuu.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoeHUE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:
a) BEJICHUE KOHCTIEKTA JICKIIUH,
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0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTueckue 3aHATHS NPEACTABIEHBI B IPHIIOKEHUH O.

Tema 2.2. Buowl opeanuzayuonHblx CMpYKmyp YnpasieHus.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ilocemenue 3aHATHHA:
a) MOCEIICHNE JISKITNOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHs PEACTABICHBI B IIPUIIOKEHUN 5.

Tema 2.3. Cmpamezuueckoe ynpasneHue.

®opma KoHTpoJs/oieHouHOe cpenctBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ilocemenue 3aHATHH:
a) MOCEIICHNE JIEKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTUYECKUX 3aHATHSIX:
[IpakTueckue 3aHATHS NPEACTABIEHBI B IPHIIOKEHUH O.

Tema 2.4. Ilpunamue ynpasneHueckux peuleHu.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ilocemenue 3aHATHH:
a) MOCEIICHNE JIEKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. Pabora Ha JIEKIIMOHHBIX 3aHATHAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuraa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPHIIOKEHUH O.

Tema 2.5. Ynpasnenue puckamu 6 opeanuzayuu

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
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1. Iocemenue 3aHATHH:
a) MOCEIICHNE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHNE TUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYIUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPHIIOKEHUH O.

Tema 2.6. Kommynuxkayuu 6 cucmeme ynpasieHusl.

®opma KoHTpoJsi/oieHouHOe cpenctBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ilocemenue 3aHATHH:
a) MOCEIICHNE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUH,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTueckue 3aHATHS NPEACTABIEHBI B IPHIIOKEHUH O.

Tema 2.7. Ynpasnenue koHghauxmamu 8 opeaHuzayuu.

®opma KoHTpoJsi/oieHouHOe cpenctBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ilocemenue 3aHATHH:
a) MOCEIICHNE JIEKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPHIIOKEHUH O.

Tema 2.8. Opeanuzayuonnas Kyiemypa.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ilocemenue 3aHATHH:
a) MOCEIICHHE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:

a) BEJICHUE KOHCTIEKTA JICKIIUH,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPHIIOKEHUH O.
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Tema 2.9. OpeanuzayuoHusle usMeHeHus.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUIIOKEHNN 6.

9. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Tpemuti cemecmp, 3auem
Koumponupyemvie H/IK: YK-10.1 VK-10.2 OIIK-1.1 OIIK-1.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMH 3aJaHUSIMU.
TecToBble 3a1aHUsI IPEJCTABIEHBI B MPUIIOKEHUU §.

2. BeimonaHeHNE UTOTOBOM paOOTHI.
Wrorossle 3aaaHus IpecTaBiIeHb! B IpuioxeHuu 9, 10.

Ounas popma obyuenus, Yemeepmotii cemecmp, IKk3amen
Koumponupyemvie H/IK: YK-10.1 VK-10.2 OIIK-1.1 OIIK-1.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMH 3aJaHUSIMU.
TecToBble 3a/1aHUsI PEJCTABICHBI B MPUIIOKEHUU §.

2. BeimonmHeHne UTOTOBOM pabOTHI.
Wrorossle 3aaaHus IpecTaBiIeHb! B IpuioxkeHuu 9, 10.

Ouno-3aounas popma obyuenus, Tpemuti cemecmp, 3auem
Koumponupyemvie M/[K: YK-10.1 VK-10.2 OIIK-1.1 OIIK-1.2
Bonpocsl/3ananus:

1. PaGora ¢ TECTOBEIMH 3aJaHUSIMU.
TecToBble 3a/1aHUsI IPEICTABICHBI B IPUIIOKEHUU 8.

2. BeimomHeHNE UTOTOBOM PaOOTHI.
Wrorossle 3aaaHus IpeicTaBiIeHb! B IpuioxkeHuu 9, 10.

Ouno-3aounas opma obyuenus, Yemeepmoiii cemecmp, IK3amen
Koumponupyemvie M/IK: YK-10.1 VK-10.2 OIIK-1.1 OIIK-1.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMH 3aJaHUSIMU.
TecToBble 3a/1aHUsI IPEICTABICHBI B MPUIIOKEHUU §.

2. BeimonHeHnEe UTOTOBOM paOOTHI.
Wrorossle 3aaaHus IpeicTaBiIeHb! B IpuioxkeHuu 9, 10.
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3aounas gpopma obyuenus, Tpemuii cemecmp, 3auem
Koumponupyemwvie U/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-1.2
Bomnpocsei/3ananus:

1. PaGora ¢ TeCTOBBIMHY 3a/IaHUSIMHU.
TecToBbIe 3a1aHUS IPEACTABICHBI B IPUIOKEHUH 8.

2. BrImonHeHNE UTOTOBOM PabOTEHI.
HroroBsie 3aanns mpeacTaBiIeHbl B MpuiioxkeHuu 9, 10.

3aounas ghopma obyuenus, Yemsepmoiii cemecmp, IK3ameH
Koumponupyemvie U/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-1.2
Bomnpocei/3ananus:

1. PaboTa ¢ TeCTOBBIMH 3aJaHUSIMU.
TecToBbIE 3a1aHUS IPEACTABICHBI B IPUIOKEHUH 8.

2. BrlmonHeHNE UTOTOBOW PabOTEHI.
HroroBsie 3aanns mpeacTaBiIeHbl B IpuiiokeHuu 9, 10.

10. MaTepuajibHO-TEXHUYECKOE U YUeOHO-MeToAnYecKoe obecnedeHne TUCUUIINHbI
10.1. IlepeyeHb OCHOBHOM M JONOJTHUTEILHOH YU4eOHOI JTUTEPATYypPbI

Ochognas numepamypa

1. VmpaBnenue opraHuzanueil (mpeamnpusTueM): ydeOHoe mocoOue st OakalaBpoB IO
HAIpaBJICHUSIM « JKOHOMHKa», « MEHEPKMEHT» M CHEIUAINCTOB 110 HAIIPABICHUIO « JKOHOMHYECKASI
6e3omacHoCThY: yueOHoe mocobue / FO. U. Cokonos, . M. JlaBpo, O. A. ABepbsiHoBa, M. B.

WNmxansH, JI. O. AnxukeeBa-Haymenko; mon pen. M. M. JlaBpoB. - Mocksa: Poccuiickuit
yauBepcureT Tpancnopta (PYT (MUUT)), 2020. - 168 c. - Teker: anexrponHslii // JTupekr-Menua:
[caiiT]. - URL: https://biblioclub.ru/index.php?page=book&id=703492 (mara oOpamieHus:

30.01.2025). - Pexum goctyna: 1o noAnucke

2. CromspoBa, M. KO. MeHemKMeHT: sl CTyACHTOB Bcex (opM OOydeHHUs HarpaBiIeHHMA
noaroroBku 38.03.01 «OxoHomuka», 38.03.02 «MenemkmeHT»: ydeOHoe mocobue / WM. IO.
CronspoBa. - Coum: CoumHckui rocymapcTBeHHbI yHuBepcuteT, 2020. - 82 c. - Tekcr:
AJIEKTPOHHBII // Hupexr-Menna: [calT]. - URL:
https://biblioclub.ru/index.php?page=book&id=618365 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. JIroxanosa, C. B. MenemxkmenT opranuzanuu: yaeoHoe nocodue / C. B. JlroxanoBa. - Mockaa,
bepmun: Jlupekr-Memma, 2019. - 332 c¢. - 978-5-4499-0220-7. - Tekct: 3IEKTPOHHBINH //
Hupexr-Menua: [caiit]. - URL: https:/biblioclub.ru/index.php?page=book&id=562200 (mara
obpamenust: 30.01.2025). - Pexxum nocTyma: 1mo moanmcKe

Jlononnumenvuas numepamypa

1. HaGokoB, B. . Menemkment: yueOnuk / B. M. HaGokoB. - 2-e u3a. - Mocksa: JlamkoB u K°,
2024. - 186 c. - 978-5-394-05727-4. - Texct: snexrponHsid // Jlupexkr-Menma: [caiT]. - URL:
https://biblioclub.ru/index.php?page=book&id=709857 (mara obpamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TOAMKICKE

2. MenvuukoBa, E. B. Teopus meHemkmeHnrta: ydeOHoe mocobue / E. B. MenbHuxoBa. -
Kpacnosipck: CubOupckuii roCynapCTBEHHBI YHUBEPCUTET HAYKU W TEXHOJOTHM MMEHHU aKaJIeMHKa
M. ®. PemerneBa, 2022. - 104 c. - Tekct: snexrponssii // Jupexr-Menua: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=700155 (mara obpamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE
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3. brunoB, A. O. Teopust meHemxkmenTa: yueouuk / A. O. biunos, H. B. Yrpiomosa. - 3-e u3m.,
crep. - Mocksa: [JlamkoB u K°, 2022. - 299 c. - 978-5-394-04547-9. - Tekct: 31eKTpOHHBIN //
Hupekr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=684380 (mara
obpamienus: 30.01.2025). - Pexxum qoctymna: o NOANUCKE

10.2. IIpodeccnonanbHbie 0a3bl JaHHBIX U pecypchl « MHTEpHET», K KOTOPbIM 00ecreduBaeTcs
JO0CTYN 00yYAKOLIUXCS

IIpogheccuonanvruvie 6azvi Oanubix
1. https://scholar.google.ru - Mexnaynaponnas HayuHas pedepaTuBHas 60aza JaHHBIX
2. https://www.openaire.eu - MexyHapoaHas HayyHast pedepaTuBHas 6a3a JaHHBIX

Pecypcol « Unmeprem»
1. http://www.sibit.sano.ru - OdunmanbHeIi callT 00pa3oBaTEIHLHON OpPraHU3aAIuN
. http://do.sano.ru - Cucrema aucranunonsoro ooyderust Moodle (CZ1O Moodle)
. http://www.gov.ru - ®enepaabHbie OpTaHbl BIaCTH
. http://www.government.ru - Caiit [IpaBurensctBa Poccuiickoii @eneparuu
. http://www.gov.ru/main/regions/regioni-44.html - Caiit cyonekroB Poccutickoit deneparuun
. http://www.garant.ru - CripaBouHast mpaBoBasi cuctema «l apanr»
. http://rostrud.ru - ®enepanpHas cayxba Mo TPYAY U 3aHITOCTH

e BN o) NNV, I NSRS I O]

. http://www.rosmintrud.ru - MuHHCTEpCTBO TpyJa U COLMAIBHOM 3auThl PO

9. http://www.kadrovik.ru - HartnonaapHBIHM COI03 KaIpOBHKOB

10. http://www.hr-portal.ru - Coo6mectBo HR- menemxepon

11. http://window.edu.ru - HWapopmanmonnas cucrema «EIWHOE OKHO JocCTyna K
00pa3oBaTeIbHBIM PECYpCamMy»

12. http://www.diss.rsl.ru - Dnekrponnas 6ubnuoreka auccepramnuii PI'b

13. http://www.cfin.ru - Caiit «KoprnopaTUBHbII MEHEKMEHT»

14. http://infomanagement.ru - DnekTpoHHas OMOIMOTEKA KHUT M CTaTEeH 10 MEHEHKMEHTY

15. http://menegerbook.net - DnekrponHas OMOIMOTEKAa KHUT 110 MEHEIKMEHTY

10.3. IIporpammHoe obecniedeHue U MHGOPMALIHOHHO-CIIPABOYHBbIE CHCTEMBbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHHIIINHE

[Tpu moAroTOBKE M MPOBEACHUN YUEOHBIX 3aHATHIA MO JUCUUIUIMHE CTYACHTAMH H MPEToJaBaTeIsIMU
UCTIONB3YIOTCSl  CIEAYIOUIMEe  COBpPEMEHHble  mpodeccuoHanbHble — 0a3pl  JaHHBIX U
MH(POPMALMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnextpoHHas  OuOnAMOTEYHas  cuUCTeMa  «YHHBEpCHUTETCKas  OuOnuoreka  OHJANH»
(http://www.biblioclub.ru).
2. NuterpupoBanHas 6ubnuoreuno-uHpopmannonnas cucrema UPBMC64 (http://lib.sano.ru).
3. CnpaBouHo-1ipaBoBas cuctema Koncynsrantlmtoc.
4. DnexrponHas cupaBoyHas cuctema [ IC Omck.

10.4. CnennaJjibHbIe IOMeLIeHHs, JJA00paTOPHH U J1abopaTopHOoe 000pyr1oBaHHE

HNHcTuTyT pacmonaraeT MarepuadbHO-TEXHUYECKOW 0a30l, COOTBETCTBYIOIICH EHCTBYIONTUM
MPOTUBOMOKAPHBIM MpaBWJIaM M HoOpMaM M oOecleuuBaiollell MpOBEIEHUE BCEX BHUOB
JTUCIUTUTMHAPHON u MEKIUCIUTIIIMHAPHON IMOJITOTOBKH, MPAKTUYECKON u
HAy4YHO-HMCCIIE0BATENIbCKOM paboT 00y4daromuxcs, IpeIyCMOTPEHHBIX YUeOHBIM TIaHOM.

Jnsa mpoBeneHUsl y4eOHBIX 3aHATHH MO JUCHUIUIMHE HCIONb3YIOTCA CJEIyIOIIMe IMOMEIEHHS,
OCHaIllEHHbIE 000PYIOBAHUEM U TEXHUYECKUMU CPEACTBAMH O0yUEHUS:

Jlnst nexkuuii, CeMUHAPOB (MPAKTUUECKUX ), TPYIIOBBIX, MHIUBUAYAJIbHBIX KOHCYJbTALlUN, TEKYILIETO
KOHTPOJISI, MPOMEXKYTOUHOM artectanuu, [ A
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Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Kommnbrotep ¢ BbeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.

Cron - 37 .

Cron npenonasaress - 1 mT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.

Cron - 27 .

Cron npenonasaress - 1 mT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICUCHUS
(0OHOBJICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHIA MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301
[Tepedenn 06opynOBaHUS

Hocka - 1 mT.
Croin - 18 mt.
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Cron npenonasaress - 1 mrT.

Cryin - 36 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3zyercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)

He ucnonb3yercsi.

VYuebnas ayautopus Ne 302

[Tepedenp 06opynoBaHMS
Jocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3zyercs.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHSACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynOBaHUS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mir.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenn 06opynOBaHUS
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AyIMOKOJIOHKA - 2 IIT.

Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 0 mT.

Cron - 18 mt.

Cron npenonasaress - 1 mrT.

Cryin - 36 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyeOHO-HarIAHBIE TOCO0OUS - O IIIT.
OxkpaH - 0 mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.
Tematnyeckue uoctparuu - 0 mr.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICUCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 00opynoBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
WNHtepakTruBHas q0ocka - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
Cromn - 13 mt.
Cron npenonasaress - 1 mT.
Cryn - 26 wr.
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Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 0OECTICUCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jns  nekuuid, CeMHHapoB (IMPAaKTUYECKHX), TPYNIOBBIX M HMHIUBHIYaJbHBIX KOHCYJIBTAIHM,
TEKYILETO0 KOHTPOJISA, TPOMEKYTOUHOM aTTeCTaIllH
Mynsrumenuitnas yaeonas ayauropust Ne 305

[lepeuens 060pyaOBaHUS
AyY/IHMOKOJIOHKA - 2 IIT.
Jocka mapkepHast - 1 mr.
WNndopmannonnas gocka - 1 mr.
Kommsbrotep ¢ Boixonom B MHTEpHeT - 1 mT.
Kpyrsiii cron - 3 wr.
Hoyt6yx DELL - 8 mr.
HoytO6yx HP - 2 mT.
[lepconanbHbIil KOMIIBIOTED - | MIT.
[Ipoexrop - 1 mt.
Crennax - 2 mr.
Cron ogHomecTHBIH - 10 mT.
Cron npenogasarens - 1 wrt.
Cryn - 27 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mrt.
OkpaH - 1 wr.

[epeveHsb MPOrpaMMHOTO 00CCIICUCHHUS
(0OHOBJIEHUE TPOU3BOIUTCS IO MEPE MOSBJICHUS HOBBIX BEPCUI MPOrpaMMBb)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security st Windows

[Tepeuenr HHPOPMAITMOHHO-CIIPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIBHO)
Consultant Plus
2GIS

[Tomemenune myis xpaHeHUs U MPOPUIAKTUYECKOTO OOCTY)KMBAHHS y4eOHOTO, KOMITBIOTEPHOTO
000pyIOBaHUS U XPAHECHHS DJIEMEHTOB MYJITUMEINIHHBIX JIA00PATOPHA
Cnenmanbaoe noMmenienue Ne 420

[Tepedenp 06opynOBaHMS
3amacHbIe YacTH JJI1 KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
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Haymauku nist nuaradgonnoro kabunera - O mr.
IMasnpHas cragug - 1 mrT.

IlepcoHanbHBIN KOMIBIOTEP - 4 IIT.
[InaHmeTHsI KOMIbIOTED - 15 T

Cepsep - 10 mt.

Cremnax - 0 mr.

Cron - 4 wr.

Cryn - 4 wr.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
He ucnonb3yercsi.

[Tomerienue U1t XpaHEeHHUS U TPOPUIAKTHYECKOTO 00CTYKMBaHUS Y4eOHOTO 000pyI0BaHUS
CnenuanpHoe nomernenue Ne 003

[lepeuens 060pyaOBaHUS
3anacHble YacTH JUIsl CTOJIOB U CTYNbeEB - 0 IIT.
Marepuansl A5 CONPOBOXICHHS yueOHOTO mporecca - 0 ImT.
Habopsb! cnecapHbIX HHCTPYMEHTOB Il 0OCITy>KUBaHUs yueOHOTro 00opynoBanus - 0 mT.
Cranok A cBepienus - 0 wr.
Cremnax - 0 mr.
VYrnoBas nungoBansHas MamuHa - 0 mr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE MTPOU3BOTUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3zyercs.

[Tepeuens HHPOPMAITMOHHO-CIIPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITMIOIHACTCS SKEHEACIIBHO)
He ucnonb3yercs.

11. MeToguyeckne yKa3aHus 10 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

BUJIbI 1 OPTAHU3AIISA CAMOCTOSITEJIbHOM PABOTHI CTYJIEHTOB

YenenHoe OCBOEGHHE TEOPETHYECKOTO0 Marepuana 0 JUCHMIUIMHE TpeOyeT CaMOCTOATENbHOM
paloThl, HaIENCHHOH Ha YCBOEHHE JICKI[MOHHOTO TEOPETHYECKOro Marepuaia, paclIMpeHHue Hu
KOHKPETH3allMI0 3HAHUK 10 Pa3sHOOOPa3HBIM BONpocaM IUCHMILIMHBL CamocrosaTenbHas pabora
CTYICHTOB MPEIyCMaTpUBACT CIICAYIOIINE BUbI:

1. AyautopHasi caMOCTOsITeNIbHAsT paboTa CTYACHTOB — BBIMOJHEHHE HA MPAKTUUYECKHUX 3aHATHIX U
nabopaTopHbIX paboTax 3aJaHMid, 3aKPEIUIIOIIMX IOJTYYEHHBIE TEOPETHUYECKHE 3HAHMUA JIHOO
pacLIMPSIONINE UX, a TAKXKE BBHITIOJHEHUE Pa3HOOOPa3HBIX KOHTPOJIBHBIX 33/1aHUI MHIUBH Y aIbHOTO
WIA TPYNIOBOTO XapakTepa (TOATOTOBKA YCTHBIX JOKJIAJOB WM COOOIIEHHWH O pesyabrarax
BBITOJIHEHHSI 33/1aHUH, BBITOJHEHUE CaMOCTOSTENbHBIX MMPOBEPOUHBIX PAOOT MO MTOTaM H3yUYCHHS
OT/IETIBHBIX BOIIPOCOB M TEM TUCIMILIMHBI);

2. BueayguTopHas caMOCTOsTEIbHAas padOTa CTYAEHTOB — IMIOATOTOBKA K JICKIIMOHHBIM,
MPAKTUYECKUM 3aHATHM, JJaOpaTOpHBIM paboTaM, MOBTOPEHUE U 3aKPEIJICHUE paHee N3yYeHHOTO
TEOPETUYECKOTO MarepHajia, KOHCHEKTHPOBAaHUE YUeOHbIX MOCOOMH M MEPUOAMYECKUX H3/IaHUM,
U3y4YeHHe MpobeM, He BBIHOCHUMBIX Ha JIGKIIWHU, HATUCAHUE TEMATHUYECKUX pedepaToB, BHINOTHEHHUE
WH/IMBUYAIbHBIX MPAKTHUECKUX 3a/laHUH, TOATOTOBKA K TECTUPOBAHUIO 110 TUCIUILINHE,
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BBITIOJTHEHHE UTOTOBOM paOOTHI.

Bonbmioe 3HayeHwe B MpeNofaBaHUW AMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEILHOMY IIOMCKY
CTyIeHTaMH HHQOpPMAllUU [0 OTAEIbHBIM TEOPETHUECKUM M MPaKTHUYECKHUM BOIIpOcaM H
npoOiemam.

[Ipy mlaHWpOBaHMKM W OpraHU3alldd BpPEMEHU Ui M3y4YeHHUs JUCHUIUIMHBI HEOOXOIHMO
pykoBoacTBOBaTtbest 1. S.1 wmmm 5.2 pabodedl mporpaMmbl  IUCHMIUIMHBL W 00ECIICUUTH
MOCJIEJIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia 0 OTICJIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 3).

HaubGonee uenecoobpazeH cleaylomuil TMOPSAOK M3YyYEHUS TEOPETUYECKUX BOIMPOCOB IO
JTUCLUILITUHE:

1. V3yueHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEIUIN) C IEIbI0 ySICHCHHUS 3HAYEHUSI OCHOBHBIX
TEPMHUHOB, TOHSITUM, OTIPEIECICHU;

2. W3yuyenue y4yeOHO-METONWYECKUX MATEPUANOB JUIsl JIGKIIMOHHBIX, MPAKTHYECKHX 3aHSITHUH,
JabopaToOpHBIX PadoT;

3. H3yueHne pEKOMEHIYeMOW OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOMOIHUTENBHON JIUTEPATYphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJIbTaTe CaMOCTOSITENILHOTO MONCKa MH(POPMALINK;

5. CamocrosiTenbHasi MPOBEpKa CTENEHUW YCBOCHMSI 3HAHUM MO KOHTPOJIBHBIM BOIpPOCAM H/WIIK
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJICHHOE) HW3y4eHHE PACCMOTPEHHOTro Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONH pabOThl HAJ Y4YEOHBIM MaTepHalioM PEKOMEHIYETCS COCTAaBHUTH
KOHCIIEKT, TIJ€ KpaTKO 3amucaTh OCHOBHBbIE TIIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepual MOHAT U yCBOeH. B
3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIMMO OOpaTHThCS 3a
KOHCYJIbTalle! K MPETo1aBaTelio.

[Ipy wW3yyeHMHM AUCUMIUIUHBI HE PEKOMEHIYeTCS HCMOIb30BaTh MarepHallbl, IOATOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, pa3MEIEHHblE HAa HEO(UIMAJIbHBIX CalTax HENEIOBOr0 COAEPIKAHMS.
KenarenpHo, 94TOOBI HCIIONB3yeMble OMOTHMOTrpadUUEeCKUe UCTOYHUKH OBLIM M3IaHBl B TOCIEIHUC
3-5 ner.

Onucanue rmokaszatened W KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax HX
(dbopMupoBaHus, ONKMCAHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uxX GOpMHUPOBAHUS OCYIIECTBISECTCA B COOTBETCTBHUHU C
[TonokeHreM O TEKyIIeM KOHTPOJIC W MPOMEXYTOYHOW aTTecTanuu, IlomokeHnem o OaIbHON |
PEHTHHTOBOM CHCTEMax OIICHUBAHUS U TEXHOJIOTHYECKOW KapToil nucuumuinabl (IIpunoxenue 1,2).
[TokazaTenn W KpuUTEpUM OIICHMBAHMSI KOMIIETEHLMHA Ha JTarne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipencTaniieHbl B [Ipunoxenuu 4.

[IpomexyTouHast arrecrauus MO AWCUUIUIMHE TNPOBOAMTCS B ¢opMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETHUECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 8)

OrneHka 3HAHWKA CTYJIEHTOB OCYIIECTBISIETCS B COOTBETCTBHHM C I[lomokeHnem o OaibHOM M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B HMHCTUTYyTE, M TEXHOJOTMYECKOW KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WM WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA

1) ITocemenune u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (coOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIbIid CTOJ ¥ JIUCKYCCHS)
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[Ipu npenogaBaHUM AUCUUIUIHHBI «MEHEIKMEHT)» NMPUMEHSIOTCS pa3Hoo0pa3Hble 00pa3oBareIbHbIe
TEXHOJIOTMH B 3aBUCUMOCTH OT BUJA U LieJel yueOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3jiaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEAYOMUX popmax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUIECKUX CUTYaIUH.

[IpakTueckue 3aHATUS TO JUCHUIUIMHE «MEHEIKMEHT» OpPUEHTHPOBAHBI Ha 3aKpeIvieHHe
TEOPETUYECKOTO MaTepuala, W3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHUSAX, a TaKXKe Ha MpUoOpeTeHue
JIOTIOJIHUTENBHBIX 3HAHUM, YMEHUN U MPAKTUYECKHUX HABBIKOB OCYILECTBICHUS MPOPECCUOHATBLHOM
NEeSTeIbHOCTH  TIOCPEACTBOM  aKTUBU3AaLlMM W YCHJIEHUS CaMOCTOSITENIbHOM  J1eATeIbHOCTH
00yYaroIImXcs.

BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKHUE 3aHATHS;

2) rpymnmoBas paboTa CTYIEHTOB, TNPEIIOJIaraloas COBMECTHOE OOCYXIEHHUE KaKOH-I00
npoOiemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) MO HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

3) nenoBas urpa;

4) KOHTpOJBHAsT padoTa MO OTACIBHBIM BONPOCAM, IIETBI0O KOTOPOM SIBIISETCS MPOBEPKA 3HAHWUN
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha mpakTuueckux 3aHSATHUSX OLIEHUMBAIOTCA M YYUTHIBAIOTCS BCE BUIBl AKTHMBHOCTU CTYICHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTUMX CTYAECHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPpoOIEMHOTO BOMIpOCa, MMCbMEHHAs paboTa.

2) IlucemenHoe 3a1aHue

®opmupyembie komnerenuuu: YK-10, OINK-1.

[TucemenHoe 3aganue 3 cemecTpa - pedepar.

(D®opmupyemsbie kommerennun: OITK-1)

enu u 3amaun pedepara.

enpto paboThl sBIsIETCA OOOOINCHHE M CHCTEMaTHU3allusl TEOPETUYECKOTO Marepuaja B pamMKax
HcceayeMoi IpoOIIeMBbl.

B npouiecce BbnmoaHeHNs paOOThI PeIIaloTes CIeIyIOINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIEIUATNCTOB B O0JIACTH IUCUUIUIMHBI;

* KOHCIEKTUPOBaHUE U pedepupoBaHHE IEPBOMCTOYHUKOB B KauecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUSI, 000OIIICHUS;

* aHaJM3 U 000CHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMBbL;

* IOATOTOBKA OUOIHOTPaPUIECKOTO CIIMCKA UCCIICIOBAHHUS.

2. @opMyNIHpPOBKA aKTYaJIbHOCTH TEMBI:

* OTpaKCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO TPOOieMbl B COBPEMEHHOM TEOPUH U IPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPUH U MTPAKTHKH, PEIIA€MbIM B HACTOSIILIEE BPEMS;

* OIpe/iesIeHne MecTa BRIOpaHHOM JIJIsl MCClIE0BaHUs TPOOIEMBI B JUCIUILTUHE.

3. ®opMyIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3JOKEHHE TOTo, KaKoW KOHEYHBIM pe3yabTaT Mpelrnojaraercs MOIMyYUTh MpU TMPOBEIECHUU
TEOPETUUECKOTO HCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ieIeHue Mpolecca ee T0CTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEW peIIeHHs 3ajad (3aJadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIIPUHSTD JUISl TOCTHKEHUS TIOCTaBIEHHOW B paboTe LeiH).

B pesynbprare Hanucanus pedepara oOydarommiics U3ydaeT U aHATH3UpyeT HHPOPMaIMOHHYIO 0a3y
C LEJbI0 YCTAHOBJICHUS TEOPETUUYECKUX 3aBHUCHUMOCTEH, (QOpPMYIHpYyeT TMOHSATUIHBIA ammapar,
OTIpeNIETsieT aKTyaIbHOCTb, 1Ieb U 337a4H pabOTHI.

O06s3aTenbHBIMU COCTABIIAIONIMMU dJIEMEHTaMU pedepara sBIsSIOTCA:

- TUTYJIbHBIN JIUCT;

- collepKaHue;
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- BBEJICHHE;
- OCHOBHOE COJIEp)KaHHMe, pa3lelieHHOe Ha pasfensl (maparpadbl, TYHKTHI, MOIITYHKTHI),
pacIiONIOKCHHBIE W TIOMMEHOBAaHHBIE COMNIACHO IUTaHY; B HUX apryMEHTHPOBAaHO W JIOTMYHO
packpbiBaeTcsi M30paHHass TeMa B COOTBETCTBUU C TIOCTABJICHHOW II€TbIO; 0030p JIMTEPATYpHI;
ONMCaHWE MPHUMEHSEMBIX METONOB, HHCTPYMECHTOB, METOAWK, NPOIEAYp B paMKaX TeMbI
WCCIIC/IOBAHMS;, aHAIW3 TMPHUMEPOB POCCUHUCKOTO H 3apyOC)KHOTO OIBITA, OTPAKAIOIIUX TEMY
WCCIIC/IOBAHHSA U T.1T..

- 3aKITIOYCHHUE;

- CITUCOK MCTIOJIb30BaHHBIX UCTOUHHKOB;

- IPUIIOKEHUSI.

[TucemenHoe 3ananue 4 cemecTpa - pehepupoBaHUE CTATEH.

(D®opmupyembie komrerennmnn: YK-10, OITK-1)

B cootBercTBUM ¢ BBIOpAaHHON TEMOW CTYAEHT MOAOUpAET W3MAHHS TEPUOTUUYCCKON TMedaTu |
U3y4daeT Mpe/ICTaBICHHbIE B HUX CTaTbu. BblOpaB Tpu cTaTbu, Haubojee MOJIHO OTPa)KaroUINX
M3y4aeMblil BOIIPOC, CTYIEHT TOTOBUT:

1. ITnchbMeHHBIN OTYET, BKITIOYAONui pedepupoBaHre BHIOpaHHBIX CTaTeH

2.0TBeTHI HA BOIPOCHI:

2.1. Cornacuel 11 Bbl ¢ mo3uimen apropa cTaTbi 1Mo paccMoTpeHHoMy Bompocy? [Touemy?

2.2. IlpuMeHHMMBI JM TPEACTABICHHBIE ABTOPOM CTaTbu HWJEH B MPAKTUUYECKOW IESITEIBHOCTU
poccuiickux opranuzaiuii? OTBeT 000CHYHTE.

TpeboBanus kK OhOpPMIICHHIO MHUCBMEHHBIX pabOT MpeacTaBieHbl B METOAMYECKHX YKa3aHHUSX K
cofiepaHuio, 0OPMICHUIO U KPUTEPUSM OLIEHUBAHUS MHCbMEHHBIX, MPAKTUYECKUX U KYpPCOBBIX
paboT, 01oOpeHHBIX pernieHneM YdeHoro coBera (rmpotokoi Ne 8 ot 29.04.2020 1).

Homep Tembl 1151 BBITOTHEHUSI TUCEMEHHON PabOThI onpenesnseTcs 1mo Taonauie (mpuiokeHue 7).

3) [IpakTuueckoe 3amanue

®opmupyembie komnerenuuu: YK-10, OINK-1.

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMAIBHBIX M OuW3Hec-cutyaruii. OOydaromnmecs
JOJKHBI MCCIIEIOBATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, MPEATIOKUTH BOZMOKHBIE PELICHHS
1 BbIOparh myuriee U3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuaie WU ke
MpUOIMKEHBI K peaibHON CUTYaIHH.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIU3UPOBATH MPOOIEMHYIO CUTYalMI0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbhIpaboTaTh pellieHue; HayuuThb paboTarh ¢ MHGOPMAIMOHHBIMU
UCTOYHHUKAMH, NepepadarbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhINMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:

» @opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUH;

* Pa3BuTHE HaBBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHe yMeHUil NpuHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

- TUTYJIbHBIN JIUCT;

- OCHOBHAsl YacTh;

- 3aKJIIOYEHHUE;

- CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB.

TpeboBanus Kk O0pOPMIICHHUIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeTonHYecKUX yKa3aHHUsSIX K
cofep aHuto, OQOPMICHHIO U KPUTEPUSM OLIEHWBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
JabopaTopHBIX PaboT, 0JOOPEHHBIX pereHrneM YueHoro coBera (mpotokon Ne 8 ot 29.04.2020 r).

Ketic (3 cemectp) (popmupopanue OIIK-1)

Ketic «YcranoBneHue nieneii Ha TOPOACKON TeaeOHHON CTaHITUN

PaccMotpuM, Kak MpOBOAUIIOCH M3YUYEHHE OIHOTO M3 OOCITY)KMBAIOIIUX MOAPA3ICICHUN TOPOICKOM
teneonnoit craniuu (I'TC) odenp kpymHOro ropoaa. M3yueHue 3akiaodasoch B TPOBEPKE
3¢ (PEeKTUBHOCTH OT BBEIEHUSA TMPOLEAYPHl YCTAHOBJEHHUS IIeJiel W OOpaTHOW CBSI3M TI0
OTCJIC)KUBAHUIO BBITIOTHEHUS paOOTHUKAMU MOAPA3IEICHUS 3aJaHUi 10 TPOU3BOAUTENBHOCTU. B
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sto Bpems Crenan HukomaeB paboTtan B HOBOM a1t ce0sl JOMKHOCTH — OJHOTO W3 PYKOBOIUTEIICH
I'TC — u onnoBpemenno yumics B [llkone OuzHeca MHCTHTYTa MEXITyHApOAHBIX OTHOIIEHUH. Ero
MOTYMHEHHBIE, 3aHUMaBLINECS! 00CITYy’)KHBaHUEM OCHOBHBIX OINEpalldii, OTBEUAIH 3a MOJAEpKaHNUE B
YUCTOTE W TOPsJIKE 000pyaoBaHUs, pa3MemenHoro ooinee yem B 50 3manusx ropona. Bomurenn u
aBTOMEXaHUKU OOCITY>KMBaJM MapK, HACUUTHIBAIOIIMN COTHU MAIlUH, @ CHAOXEHIIbl 0OecreunBain
BCE€ pallOHHBIEC OTJEJICHUS 3aIaCHBIMU YaCTSIMH U JPYTUMHU HEOOXOANUMBIMU MaTepHalaMu.
Ob6cnenyemble pabOTHUKK TMOCIEIHHE TOJAbl IMOCTOSHHO HE CHPABISUIMCh C TMOCTaBICHHBIMU
3aJJaHUSIMU U TpeOOBaHUSAMHU K MX BbINOJIHEHHIO. CTenaH peryyisipHO U3MEPS BBHIIOIHIEMYIO UMHU
paboTy 1o YETHIPEM MOKA3ATENSIM:

1. KauecTBO 0OCTY)KMBAHUS;

2. TeXHHKA 0€30IMacHOCTH;

3. AMCUMILIMHA IPUXOJA U YXO/a;

4. 5KOHOMHS U3JIEPHKEK.

Bce mokasarenu, 3a UCKIIIOUEHHUEM TIEPBOTO, U3MEPSUTHCH KoJMdecTBeHHO. CBOEH Hanboliee BayKHOU
3amaueit CremaH cuMTaji JOCTHKEHHUE BBIIIOJHEHHS BCEMHU MOAYMHEHHBIMM TOCTABJICHHBIX IMEpe
HUMH LENIEN.

B xone npoBoauMoro n3ydeHust Bce paOOTHUKHU OBLITH pa30UTHI HA TPYTIIIBL.

Kaxxnas rpynna nzydanach 1o omHOW U3 4eThIpéx meneid. [IpoBepka momkHa Oblia Moka3arh, KaKUM
o0Opa3oM oOpaTHasi CBs3b OyAET BIUATH Ha YPOBEHb JTOCTH)KEHUS NMOCTaBICHHBIX 1iesiell. B ogHol u3
IpyMNIl MacTep BCTpeyascs ¢ MOAYMHEHHBIMU pa3 B HEAEI0 M HHGOPMHUPOBAT UX O TOM, KTO U3 HHUX
JOCTHUT 1IeJIel Ha mpeapIayiieit Heaene. Ha 3Toil ske BCTpeue yCTaHABIUMBAJIKMCH LETU Ha CIEAYIOUIYIO
Heneno. TeM pabOTHHKAM TaHHOW TPYNIIBI, KTO paboTas XopoIo, ObIII0 00 3TOM CKa3aHO U B3STO Ha
3aMETKy MacTepoM. B maHHOW rpyrie paOOTHUKM OIICHWBAIM CBOW PE3yibTaThl camu. B TpeTheit
rpymnrne paboTHUKHU K TOMY, 4YTO OHU CaMH OLEHUBAIH ce0sl, 100aBsun eié OIleHKY MacTepa.

Uepes Tpu Mecslia mmocie Hayajda oOcieloBaHusl B paboTe Ty MOSBUINCH MPU3HAKH YIYUIICHUS
0 MOKa3aTelsisIM KauecTBa OOCITy)XKMBaHMS U TeXHUKHU Oe3omacHocTu. [lokazarenu npuxona u yxonaa
HE MU3MEHWJIUCH, MTPOTYINbI ObLTM OYeHb peAkuMu. ['pynmna, umeBmias B mpeablaylieM rogy Haubosnee
HU3KHE PEe3yNIbTaThl, OKa3ajaach K KOHILy rofa M3y4eHHUs Ha MEepBOM MecTe. DTo Oblia Ipymma, rae
OLIEHKA IIIa C JIByX CTOPOH — OT ce0st u OT mactepa. Ta rpynma, ycnexu pabOTHHKOB KOTOPOMi
OLICHHUBAJIUCh TOJBKO MacTepoM, Obljia BTOPOM, MOAOW/S OYeHb OJIM3KO K 3aHSBILIEH MEpBOE MECTO
rpymnre.

Crenan HoBukoB cka3zaj 1mo 3ToMy moBoay: «B 3Tux rpymmax ObutH JTFOIH, KOTOPBIE ACHCTBUTEIHHO
noyrydanu WHGOPMAaIUIO O pe3ylibTaTax cBoeil padoTwl. Korma paGoTHHK MOkeT 0e3 BONPOCOB U
COMHEHUH 3HaTh, YTO SIBISETCA AJI1 HEro LEIbl0 M JOCTHT JIU OH €€, a TaKKe MEepUOIUYECKHU
MoJiyyaTh MOJKPEIUIEHHE CBOEMY IOBEJEHHUIO MOXBaJOM HayalbHHMKA, TO 3TO Haubojee CUIbHOE
OpY’KHE B OpraHU3aluU. ITO TO ke CaMOE, UTO U3BECTUTh CBOM BOMCKa 0 moOee.

Bomnpocsr:

1. Kakue u3 paccMaTpuBaeMbIX B CUTyallMH L€l OTHOCSTCS K MHIUBUIYaJbHBIM, FPYIIOBBIM U
OpraHU3alMOHHBIM?

2. KakuM MeTOAOM MPOUCXOAUIO YCTAHOBJICHUE ILENed B KaXJAOWM M3 U3y4aeMbIX TIpymi’?
Hcnonp3oBanuch JM TpU 3TOM BJIEMEHTHI «yIlpaBiieHUss no ueiasim»? Ecim ga, To Kakue?
[TontBepauTe dakramu

3. Kakue emé nenu Mor mocTtaBuTh rnepes coboit CtenaH Kak pyKOBOAUTENb OJHOTO M3 KITFOUYEBBIX
nozipasieIeHIi TOpoacKo TenedoHHOM cTaHmuu? OnpeneauTe MyTH WX JOCTHKEHHUS.

4. Kakum 00pa3oM [JOIDKHO TMPOUCXOIUTH IUIAHUPOBAHUE JESITEIbHOCTH B OpraHU3aluu.
[Ipennoxxure KOHKpETHBIE pekoMeHaanuu s CtenaHa.

5. Kakue cmocoOs MotuBammu Bbl Ob1 mocoBeToBanmu CTenmaHy HCIOIB30BaTh I MOTHBAIIUU
pPabOTHHUKOB Ha JOCTH)KCHHE YCTAHOBJICHHBIX IEJIeH?

4. Kakue 006pa3oM cieayeT OCYIECTBIATh KOHTPOJIb BBITIOJHEHHUS ITOCTABIICHHBIX IIeJIeH?

Ketic (4 cemectp) (popmupoBanne OIIK-1, YK-10)

Keiic «Ymanox Yahooy»

Bce naganoce B 1994 r., xorma JIxeppu Anr (Jerry Yang) m J»Buag ®uno (David Filo) - aBa
BhITycKHUKA CTIH(OPACKOTO YHUBEPCUTETA - Pa3paboTaliu OIHY U3 TEPBBIX MMOMCKOBBIX CHCTEM,
YIPOIIAIOIINX TOUCK HYKHOU nH(popmaruu. CHavana 3To ObUI0 UX X000H, U MporpaMMa padoTasa B
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pamMKax YHHBEPCUTETCKOro ropojka. Iloompsiempie pacTyieil momynspHOCTbIO YCIyTH, OHU OBICTPO
MIPEBpaTHIIM CBOE yBJIEUEHHE B OM3HEC, Ha3BajHu CBoe€ /eJ0 Yahoo!, HaHSIM HECKOIBKO CTY/IEHTOB
Craudopaa, He KaJeBITUX BPEMEHHU Ha TO, 9YTOOBI OM3HEC BCTAJ HA HOTH.

Poct xomnanuu Obutl ObICTpHIM, HO 00a ee ocHoBareds SIHr U @UIO HE XOTEIH 3aHUMAThCs ee
JeaMu, TIPearnodnTas coOCTBeHHO TexHoyoruio. B 1995 1. mocT reHepalbHOTO UCTIOTHUTEIBHOTO
mupektopa 3aHs Tum Kyrn (Tim Koogle). Ilpu HeM mnpuOBLIF KOMITAHWH, OCYIIECTBIISIBIICH
ABTOMATHYECKHI cOOp TaHHBIX M UMEIONIEH crieruaabHoe o0opyaoBanue, jocturia 400 MIH 10T
Nmest mecteprix coTpyaHuKoB, Bkimrouas Kyrma, onmbiTHoro B 6msHece, Yahoo! B3nerena momoOHO
pakere W crama oOmamareneM OJHOTO W3 wu3BecTHelmmx OpeHaoB B HWartepuere. Illectepo
COTPYIIHUKOB OBICTPO MpPEBPAaTHJIUCh B THICAYY, a 3aTeM B TpU ThicA4yH, Yahoo! mokymana masbie
KOMITaHUU Be3Zie, Te TOJIbKO MOxHO. [Ipobnema 3akitoganack B TOM, YTO KOMIIaHUs padoTala Tak,
Kak Oy/ITO OHa MO-IpeXHEMY HaXOIUJIach HA CTaJUU MPEITPUHUMATENIbCTBA.

I'enepanbupiii mupekrop Tum Kyrm mHOrO caemanm mis CrutodeHdsl Jroned Ha 0asze eauHOro
MHPOBO33PEHHUS, OJHAKO OH JIETKO M €CTECTBEHHO BOCHPHUHSJI aHTHUKOPIIOPATUBHBIN CTUIIb
yIpaBlieHUs] KOMIIAHUEW U HE CMOT BHEIPUTHh (POpPMasIbHbIE CUCTEMBI, HEOOXOAUMBIE JJIsi KOHTPOJIS
HaJ ObICTpOpacTyIiei opranu3anueit. bonee Toro, BHeIHNE HAOIIONATEN TOBOPAT, YTO OCHOBHAS
npobiema Yahoo! - 370 HeCrmoCOOHOCTh MEHEIKEPOB KOMITAHUHU JIETIETUPOBATh CBOO BIacTh. «banma
HIECTEPhIX», HAHATHIX KOMITAHWEH CaMbIMU NEPBBIMH, MPEBpaTHIAaCh B HEKUH CEKPETHBIN KIyO, B
KOTOpBIM OOJIbIIE HUKTO HE MOXET MPOHUKHYTh. BONBIIMHCTBO TOM-MEHEIKEPOB, MOMABIIUX B
KOMITaHHUIO B pe3yJbTaTe MOMIOEHHUS MaJIbIX (GUpM, B UTOTE €€ MOKUHYIHU. To e camoe MpOoU30IILI0
U Cpelud MEHEIKEPOB CPEIHEro 3BeHa, KOTOPbIX HE YCTpauBajlla HEBO3MOXKHOCTh HPUHHUMATh
pelIeHrs M CaMOCTOSITENIbHO JeiicTBOBaTh 0e3 omoOpeHust «cBepxy». «HeBO3MOXKHO ympaBisiTh
KOMITaHUEH, UMEIOIIEH TPU THICAYU COTPYIHUKOB M JIByX-MWJLJIHApJHbIE MPUObUIA, KOMaHIOW W3
YETBIPEX-TISITH MEHEKEPOBY, - ckazan bumr bumon (Bill Bishop), coocHoBaTens u Butie-pe3uieHT
komnanuu CBS Marketwatch Inc., onun u3 pexnamonarenei Yahoo!. - «Takas cxema He paboTaeTy.
Yahoo! yracaer tak e ObICTPO, KaK M BO3HUKIJIA. AHTHYIIPABICHYCCKUI CTHIIb YIIPABICHUS XOPOIIIO
paboTan, moka 3KOHOMHUKA IEpeXHBajia MOIBEM U HOBbIE MHTEPHET-KOMIAHHUH, HYXIaBIIUECS B
peKIIaMHBIX yciyrax Yahoo!, mosBIsUTMCh Kaknblii neHb. Korma ke KOMIaHUs CTOJKHYJACh C
npobsieMaMu «CTapoi SKOHOMHUKH», OHA CTajla MO-HACTOSIIEMY CTpajaTh OT YTPAu€HHBIX TaJlaHTOB
ONBITHBIX MeHemkepoB. B Havane 2001 r. Tum Kyrmn ymen ¢ mocra reHepajibHOTO IUPEKTOpa
(ocTaBasch Hpu 3TOM MpezcenaTesieM), 1aB BOZMOKHOCTh KOMY-HUOY/Ib IpyroMy MOMOYb KOMITAHUU
cpaBuThesa ¢ ee npobiaemamu. Teppu Cemern, panbiie padoraBmuii B Warner Brothers, Bomen B
COBET KOMITAHMH B Ka4€CTBE TeHepabHOro aupekropa B Mae 2001 r.

Cemen ObICTPO yCTaHOBWII (pOpMasIbHbIE MpPaBHJIa U CUCTEMbI KOHTPOJIS, HAJENINI MOJTHOMOUYUSIMU
HOBBIX MHOTOYHCIIEHHBIX MEHEIKEPOB, MPHUILEANINX B KOMIIAHHIO BMECT€ C HHM, M BHEC B
OpraHM3alMIo, pa3AupacMyl0 BHYTPEHHUMH paclpsMHU, 340POBOE JUCUUIUIMHAPHOE Haudajo. XOTd
MHOTHX CTapbIX COTPYIHUKOB HE paayeT OoJsiee OIOpOKpaTUYECKUN CTUIIb, U3MEHEHHUS, IPOBEACHHbIE
Cemernom, BechMa CYIIECTBEHHO MOBIUSIIN HA MPOJAXH U MPUObLTH komnanuu. OcHoBarenu Yahoo!
Sur nu ®Ouno, No-BUIUMOMY, C SBHOW TOTOBHOCTBHIO MPHUHSUIA MOMOIIL M OAOOPUIN YIIpaBlICHUE
KOMIaHuel 0osiee TBEPIOH PyKOM.

«Jlo Hacrosimero BpemeHu Yahoo! mpekpacHo paboTana B KiIMMare, CIOXKHUBIIEMCS B Hadaje ee
NesITeNIbHOCTHY, - ckazan Cemen. - «OgHaKo BpeMeHa MEHSIOTCS, MEHSETCS W caMa KOMITaHUS».
Cemen crabunmsupoBan Yahoo! u moMor ei mepelTw Ha HOBYIO CTAUIO0 KU3HEHHOTO ITMKJIA -
cTaauio (hopmanm3aluu.

Bompocs! 1 3ananus npu pazdope CUTyaluu:

1. Ilpoananu3upyite CUTYalMIO U ONPEAETUTE, MOBIHUSIIN JIU MIPOLECCHl U SBICHUS, TPOUCXOASIIINE
B COIIMAJIbHO-9KOHOMHUYECKOH CHCTEME TOCYIapcTBa Ha CUTYAIUIO, CIIOKUBIIYIOCS B KOMIIAHUU?

2. OxapakTepu3yiiTe 0COOCHHOCTH BHEITIHEH Cpeabl, B KOTOPOW NelcTByeT KommaHus. Kak 3tu
XapaKTEePUCTUKH CPEJIbl, €€ Pa3BUTHUE MOBJIHUIA HA CTPYKTYPY OpraHu3aiuu ?

3. CocraBbTe CIUCOK TMPOOJIEM OpraHu3allii, ¢ KOTOPHIMH OHAa CTOJKHY/IAch. OxapakTepu3yuTe
MIPUYMHBI, BbI3BaBIIKE 3THU MpoOsieMbl. Kakue M3 HUX BBI3BAHBI COCTOSIHUEM MaKpO3KOHOMUYECKOM
cpensbi?

4. Kakas cranusi >KM3HEHHOTO IMKJIa OpraHu3aluy TpeAcTaBiieHa B keilce? Kakue mnpu3HaKu
YKa3bIBAalOT Ha OTy CTaiui0 >XU3HEHHOro mukina? C KakuMU pUCKaMU CBs3aHAa 3Ta CTaaus
KU3HEHHOTO IIUKJIa OpraHu3alun
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Ketic (4 cemectp) (popmupopanue OIIK-1)

Keiic "KomMmmyHuKkanuu B opranu3anuu’

Hupektop aenapraMeHTa KpynHoW kommanuu, MBan IlerpoBuu CeMeHOB., MOJyYUJI yKa3aHUE OT
reHepalibHOTO nupekTopa ¢upmbl Anekcanapa BacunbeBuua llapeBa, wieHa coBeTa TUPEKTOPOB
KOMITaHUH, TOJTOTOBUTH MPE3EHTAIMIO JIsl HOBOTO MPOEKTA MO HOBYIO UEH0, KOTOpasi pOAMIIach B
rOJIOBE AUPEKTOPA.

CeMeHOB, YACHUB 3aJlaHMe, MOPY4YMJ MOATOTOBKY Ipe3eHTAllMM CBOEMYy »JKcmepTy Bacuuio
CTpenbHUKOBY, MOJIOJJOMY, DPACTyIIeMy W TEpPCHEKTUBHOMY COTPYOHHKY HoApasaeneHus. TorT,
HACKOJIBKO OBUIO BO3MOXKHBIM, BBISICHUB Y JAMPEKTOpa JIerapTaMeHTa OOIIyI0 IOCTAaHOBKY 3aJa4H, C
SHTY3Ma3MOM B3sJICS 3a paboTy. B pe3ynbrare B KOPOTKHI CPOK MOATOTOBUI MPE3EHTALIUI0 HOBOTO
MPOCKTAa C YyYETOM CBOMX HJEH, ombiTa W HapaOborok. MBanm IleTpoBuu ocrtancs g0BOJICH
npe3eHTaued u nokaszan ee llapeBy, KOTOpBIA TaKXKE€ MPUHSI €€ W PEIIWI JIOJOXKUTh JTaHHBIN
MIPOEKT Ha COBETE AUPEKTOPOB.

Ha, CemeHOB Obl1 JOBOJIEH, HO, OyIyyd IO XapakTepy BeCbMa OCTOPOXKHBIM, 3aXOTEN
MOJCTPAaxXOBaThCsl M YIYyULIUTh Marepuan. Jljas 3Toro mompocui BHEIIHEro skcmepra [eoprus
3acnaBcKOro IMOCMOTPETh MpPE3eHTAlUI0 U JopaboTaTh ee, TaK CKaszaTh, JOBECTH 10 Orecka.
3acmaBckuii B mpodeCcCHOHAIIBHOM TUIaHe OblI aBroputeToM s MBana [lerpoBuua, mpeactaBisis
co0Oil THUMaX TNEePCOHAJIBHOTO OJKCIEpTa, IOYTH Typy MECTHOro Maciitada, yXKe JaBHO
oOciyxuBatomiero CemeHoBa 3a HeOomnbire qeHbIu. Kak pykoBoautenb CeMEHOB MPHUAEPKUBAJICS
B3MJIAJ1A, YTO YM XOPOLIO, a JIBa - JIy4lle, NISAHUIIb, KTO-HUOYAb YTO- HUOY/Ib U IPUCOBETYET, a TAKXKe
CBOMM IPUHIIUIIOM CYUTAJ, YTO «OTBETCTBEHHBIE SIiIIa HE CIeyeT KIacTh B OIHY KOP3UHY».
l'eopruii 3acmaBckuil Mo cBOEMy BKyCy mepenenan marepuaibl Bacuius CTtpenbHHKOBA M co3dani
(hakTHYEeCKM HOBBIM BapWaHT MPE3CHTAIMHM [0 MOTHBaM HCXOAHOW. M B 3TOW Bepcuu mpH
COXpaHEHUU TEKCTOBOTO COAEp:KaHMS OCHOBHbIE HJIeH, copmylnupoBaHHble Bacumuem, Kak-To
pacTasuid, KIIOYEBbIE TE3UChl OKa3alMCh pa3Ma3aHbl, CTPYKTypa [OKJIaJa H3MEHEHa, aKIEHTHI
CMEILIEHBI, TP 3TOM KOJIMYECTBO CJIAKW0B BO3POCIO pa3a B aBa. Ckopee Bcero, 3aciaBCKUi 3TO HE
CO3HATEJIbHO clienall, YTOObl UCTIOPTUTH UCXOIHBIM BapHaHT, a MOCTYMNII, Kak 00bIYHO, HE oOpalias
0co00ro BHUMaHUS Ha CoiepaHHe U Aeias ynop Ha odopMiIeHHE MPE3eHTAallMH, [TI0Ka3aB B HEH TO,
YTO CYUTAJ HYKHBIM, 0e3 o0cyxaeHus ¢ Bacunuem. A BO3MOXXHO, ObLTH U IPYTHE IPUYKHBL. .

3aro B Xy[d0KECTBEHHO-0()OPMHUTEIHCKOM IUIaHE 3Ta Mpe3eHTalus, kKak cuutan COKoJOB, BB IENa
npekpacHo. Ban IletpoBud Obul  YEIOBEKOM COJMIHOTO  BO3pacTa, OIHAKO  JIHOOWI
WH(pOpMAITMOHHBIC TEXHOJOTUHU, OCOOCHHO mpe3eHTanmnu Ha PowerPoint, B KOTOpBIX yBaxkan
pacuBeTKH Mo o0pa3ily raBaiickoil pyOariky, 3aBUTYIIKH, [IBETHbIE KAPTUHKHU, aHUMAIIUIO, 3BYKOBbIE
3¢ (eKThI, «TUMUKaHbEY, MICITUYKH, 0COOCHHO OapabaHHy0 IpoOb Ha KITFOUEBHIX BBIBOJAX, KOTJA HA
claiijlax BCE€ BO3HUKAET, MCYE3aeT, BbEIKAET M BbIe3kaeT U T. O. M 3T0 m00po H3psIHO
MPUCYTCTBOBAJIO B MPE3EHTALINH, 3aIIPABIICHHOE IIEIPO PyKOi 3acCIaBCKOTO.

CemenoB mnokazan Bacwnuio CTpelbHUKOBY BapUaHT, MOJIYYEHHBIM OT leoprust 3aciiaBckoro.
[IpocmoTpeB HOBYIO Tpe3eHTanuo, Bacunuii motepssi gap pedd, ¢ TPyJAOM BbICKa3all, 4YTO OHA, 3Ta
Mpe3eHTaIMsl, HUKy/la HE TOJUTCS, Ha YTO OBICTPO MOJYYMI B OTBET PE3KO HEraTUBHBIM OTKIHMK OT
Npana IlerpoBuya, 4ToOBl KpPUTHKOBAN IO CymiecTBY. OBiageB co0OM W MOHWUMAs, YTO CIOPHUTH
ceiiuac ¢ CemeHOBBIM Oecmonie3Ho, Bacunuii B KOppekTHOM ¢GopMe yka3zal Ha OTAEIbHbBIE
HEJOCTaTKU MPEe3eHTAluH, HO HE MMOBTOPHJI, OJJHAKO, Ty UTOTOBOIO OLIEHKY (He OpaTh ee Ha JI0KjIan),
KOTOpOM OHa 3acily>kKuBajia, Ha ero B3msiA. [Ipu sTom BO Bpemsi ux pasroBopa MBan IlerpoBuu,
Ka3aJloch, HE TIOHMMAaJ U He OTJaBaji cebe oTyeTa B TOM, UYTO BEChb DHTY3Ua3M, TPy, MOIXOIbl U
u7eu, KOTOpble BIOXKWJI B TMpe3eHTauuto OH, Bacunuit CrpenbHHKOB, ObUTHM (DakTHUUECKH
MepeyepKHyThl HOBOM Mpe3eHTauuei (M IpyruM UCIOTHUTENEM). 3aT0 3TO OUYEHb XOPOIIO MOHUMAI
cam Bacuinii, Buis, Hackoiabko CEMEHOB «LIEHUT» €T0 TPYI.

Bpemenn no 3acemanus coBera ocraBajioch Bce MeHblie. I[locie pasroBopa MBan IlerpoBuu
BCE-TaKM 3aJyMalicsi, 4YTO Jenarb ¢ mnpe3eHtanuerd. OH nman komanay Bacwnuio BBIMTH Ha
3acnaBCcKOro, M3JIOKUTh 3aMEUaHusl U BMecTe A0paboTaTh BapuaHT, MPEICTABICHHBIN MMOCIECTHUM.
Bacunuii Tak 1 mocTymnus, cBsi3ajcs ¢ BHEIIHUM KCIIEPTOM, COCIABUINCh Ha yka3zaHue CeMeHoBa, U
B oOmeM Buie CcHOpPMYJIHpPOBAJI CBOM 3aMEUaHUsA, KOTOpble (AKTUUECKH HE OBUIM TPHHSTHI
3acnaBCKUM, MOCIETHUN OrpaHUYMIICS JIUIIb OTACTBHBIMA KOCMETHUECKIUMH NPaBKaMy MaTepuaia.
Ha coBere qupexTopoB npe3enTtanusi COKooBa mporuia He Jydium odpazom. CoOpapmmecs: Maio
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YTO TOHSUIM; W3-3a HEBHSTHOM CTPYKTYphl JNOKJIaJa W MeJNbKaHHs KapTUHOK Ha 3KpaHe HMBany
[letpoBu4uy He yaadoCh JOHECTH JO BBICOKOW M 3aHSITOM ayJUTOPUU CYIIECTBO MPOEKTA.
[Ipe3enTanus, a n3-3a Hee U caM JTOKJIaIYMK CMOTPEINUCh OTKPOBEHHO c1a00. OcoOeHHO HE0yMeBal
reHepanbHbIi aupekTop LlapeB, KOTOPBIM MpeaBapUTEIbHO YyCIel Mpojo00upoBaTh CBOIO HIICHO C
BJIMSTENIbHBIMU YICHAMU COBETA U OKUAJl HAa COBELIAHUH COJIUTHOTO 000CHOBAHMSI 3TOTO MPOEKTA.
B uem oH 6611 yBepeH, IPOCMOTPEB MEPBYIO MTPE3EHTAIMIO, TOKa3aHHYI0 eMy CeMEHOBBIM, I1e ObLIO0
BCE SCHO W TOHATHO. A 3ambicen Aunekcanapa BacwibeBuua IlapeBa, mnepBoHaYaiabHO
MPUBJIEKABIINN CBOEH HOBU3HOM M MPOPHIBHBIM MOTEHIMATIOM, Ha ATOM 3aceJaHUM HE MOIYYuII
0ZI0OpEeHHs COBETa, PELIWIM €llle pa3 PacCMOTPETh 3TOT BOMpPOC Mo3faHee. J[OKIamauuK BBIITISIIET
0Je1HO, HACTPOEHUE TeHEePaILHOTO AUPEKTOpA MOCJE COBEIIaHus ObUIO TaK)Ke JAJIeKO HE JTYUIINM,
Y OH 3HaJI, KTO B 3TOM BHHOBAT, KPaTKoO (0YeHb KpaTKO) BbIckazaB CeMEHOBY, UTO OH O HEM JIyMaeT.
[Tocne cosera MBan IlerpoBuy, BociuiaMeHEHHbIN cioBamu LlapeBa, MonbITalICsS CAEIaTh BBITOBOP
Bacwimio, HO TOT OTBETWJI, YTO JEMCTBOBAJI CTPOrO COIVIACHO €r0 yKa3aHUsIM. 3aTeM COCTOSUICS
pasroBop CokosnoBa ¢ 3aciiaBCKUM, Ti€ MPETeH3HH 3aKa3uhKa ObUIM OCTAaHOBJIEHBI MUCIOIHHUTEIEM
CIIOBaMU, YTO paHbIlle EMY TaKHE€ BELIU B MPE3CHTALUAX HPABUIIHUCH.

Taxum 00pa3oM, BBIXOAUIIO, YTO HUKTO HE BUHOBAT, HO BCE OCTAJIUCH HEIOBOJIBHBI APYT APYTOM...
Bomnpocs! 1 3ananus npu pazdoope cutyanuu

1. Ilouemy nokmag Ha COBETE NUPEKTOPOB OKA3aJCs MPOBAJIbHBIM M KTO MPEXkKIE BCEro 3a 3TO B
orBeTre?

2. llpoananu3upyiiTe KOMMYHUKAIIMOHHBIN nponecc. Kro u3 aeiictyromux aui - CemeHos, [{apes,
CrpenbHUKOB, 3aCIaBCKUH - KAaKWe KOMMYHHKAITMOHHBIE OIITMOKH creman?

3. Kak Hamo ObUIO OpraHU30BaTh KOMMYHHUKAIIMM YYaCTHHKOB CUTYallMd, 4YTOObI MOBBICUTH HX
b dexTuBHOCTH?

MeToauyeckre mMarepuaibl, ONIPEISSIONIe MPOoIeayphl OIICHUBAHUS 3HAHUN, YMEHHM, HaBBIKOB U
(M) ombITA MEATETLHOCTH, XapaKTEPU3YIOIIHE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB M (MJIM) OTIBITA IEATEILHOCTH 00YJarONTUXCs 10
JTUCITUIIMHE OCHOBaHAa Ha WCHOJb30BaHMH [losokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUUOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (coOecenoBaHuE, KOHTPOJIbHAS
pabota, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaibHOE KOIM4eCcTBO 0autoB 1o gucruiummae — 100.

MakcuMalibHOE KOJIMYECTBO 0aIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJs — 75.

MaxkcumanbHOe KOJIMUeCcTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHMIO INCHUTTIJIMHBI
B npornecce nzyuenus yaeOHON AUCTUTUTHHBI « MEHEIPKMEHT» CIIeTyeT:

1. O3HaKOMUTKCS ¢ paboueit mporpaMMoil AUCIUIUTHHBL. Pabodas mporpamMma COIAEPKUT MEepevYeHb
pasfenoB U TeM, KOTOpble HEOOXOAMMO W3YUHTb, IJIAHBI JIEKIMOHHBIX U CEMHUHAPCKUX 3aHATHH,
BONPOCHl K TEKYIIEH M MPOMEKYTOUHOW aTTeCTalid, MepeYeHb OCHOBHOM, TOMOJHUTEILHON
JUTEPaTyphl U pecypcoB HHPOPMAIIIOHHO-KOMMYHHUKAMOHHON ceTH «IHTepHeT» U T.A.

2. O3HaKOMHTHCS C KaJIeHAAPHO-TEMAaTUYECKUM IIJIAHOM CaMOCTOSITENIbHOM paboThl 00yUarOIIIXCsl.
3. [Tlocemars TeopeTH4eckue (JEKIMOHHBIE) W TpaKTUYECKHE (CEMHUHApPCKHUE) 3aHATHA,
nabopaTopHbIe padOTHI.

4. Tlpu NOATOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSATHSAM, a TakXKe MpPH BBINOJIHEHUU
CaMOCTOSITENIbHOM pabOThI CiIelyeT CIOIb30BaTh METOJUUECKUE YKa3aHUs ISl 00y4arOIIHUXCS.
VY4eOHblii 1uiaH kKypca «MEHEIKMEHT» MpeanojaraeT B OCHOBE M3Y4YEHUS JUCIUILIMHBI
UCIONIB30BaTh JICKIIMOHHBIM Marepuan M OCHOBHBbIE MCTOYHUKU JIMTEPATYphl, a B JIONOJHEHHE —
MPAKTHYECKHE 3aHITHS.
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Kpome TpaauIMOHHBIX JIEKIMH U MPaKTHUYECKUX 3aHATUH (IepedeHb U 00beM KOTOPBIX yKa3aHbI)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpuMepHBIi TepedeHb aKTUBHBIX (OpM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) nenoBbIC UTPHI;

4) mpakTHYECKHUE 3a/IaHus 7151 PaOOTHI B TPYIINAX;

5) mpakTuyeckue padoThl.

Ha nexknusx cTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MPOBAHHBIA Marephall MO TeMEe 3aHSATHS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBICHUN U MPOILIECCOB, aITOPUTMbI
1 METOAUKH, IPUMEHSIEMbIE B MEHEDKMEHTE OpraHu3aluu 1 T.1.

[IpakTryeckue 3aHATHS MPEATNONAratoT 6osee AeTaabHyI0 IPOopadOTKy TEMbI IO KaX10i n3ydaeMoii
npobieMe, aHalIM3 TEOPETHUECKMX M TMPAKTUYECKUX AaCHEeKTOB JAUCHUIUIMHBL g  3TOro
pa3paboTaHbl MOAPOOHBIE BOMPOCHI, OOCYXJaeMble Ha CEMUHAPCKUX 3aHITHUAX, MPAKTHYECKHE
3amaHusi, TeMbl pedeparoB U TecTbl. llpu MOATOTOBKE K CEMHMHAPCKUM 3aHITHSIM CIEIYyeT
aKLEHTUPOBaTh BHHUMAaHHWE HA 3HAYUTEIBHYIO YacThb CAaMOCTOSITEJIBHOM MPaKTUYECKONM padoThI
CTYJICHTOB.

Jliia Gosiee yCHEIIHOTO M3YyYeHHUs Kypca MPEernoAaBareiio cielyeT MOCTOSIHHO OTChUIAaTh CTYAEHTOB K
yueOHUKaM, nepruoanueckoil meyatu. OCBoeHHe BCeX pa3/ieioB Kypca IpenosaraeT npuoopeTeHme
CTy[IEHTaMH HAaBBIKOB CaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB W MEXaHM3MOB JMCLHUILUIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATyPOH.

OcHoBHass y4deOHas JHUTEpaTypa, TMPEACTABICHHAs YYeOHHKAMH W YYEOHBIMH IOCOOHUSIMU,
OXBaTbIBACT BCE Pa3/eibl MPOrpaMMBbl Mo AUCHUIIINHE « MeHemkmeHT». OHa n3ydaercs CTyAeHTaMU
B IIpolecce TMOATOTOBKM K TMPAKTUYECKUM 3aHATUSAM, SK3aMmeHy. J[lomonHurtenbHass ydeOHas
JUTepaTypa PEKOMEHAYeTCsl UIsl CaMOCTOSITENIbHOM paboThl MO MOATOTOBKE K CEMHHAPCKUM U
MPAKTHUYECKUM 3aHATHM, IIPU HAIIMCAHUU pedepaTos.

[Ipn u3yueHum Kypca Hapsiay C OBJIAJEHHUEM CTYIEHTAMU TEOPETHUYECKUMH MOJOKEHHUSIMH Kypca
yaenseTcs BHUMaHUE MPUOOPETEHUIO MPAKTUYECKUX HABBIKOB C T€M, YTOOBI OHM CMOIVIM YCHEIIHO
MIPUMEHATH UX B CBOEH MPOJeCcCHOHATBHON IeATeTbHOCTH.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

B cmydae HeoOXommmocCTH, OOy4aromMMCS W3 YHCIA JIMI] C OTPAaHMYCHHBIMH BO3MOXHOCTSIMHU
3I0pPOBbSl 1 MHBAIHJIOB (TI0 3asBJICHUIO OOYYArOIIETOCS) MOTYT MPEIaraThCs OHU U3 CICAYIOIINX
BapUAHTOB BOCHPHATHS HWHPOPMAIMM C YYETOM WX WHAMBUAYATBHBIX TCHUXO()U3UIECCKUX
0COOGHHOCTEW, B TOM 4YHCJIE C NPUMEHEHHEM DSJIEKTPOHHOTO OOyYEeHHS W AUCTAHIIMOHHBIX
TEXHOJIOTHUM:

- IS JMI] C HApyIICHUSIMU 3pCHMs: B Te4aTHOW ¢GopMe yBenWdeHHBIM mpudTom; B dopme
AIEKTPOHHOTO JOKYMEHTa; B (popme aynuodaiina (mepeBoj yueOHbIX MaTepuajoB B aynuodopmar); B
neyatHod (Gopme Ha sA3bpIke bpaiing; WHAMBUAYadbHbIE KOHCYJIBTAIlMd C IPUBJICUYCHUEM
tadIOCYpAOTIEpEBOAUNKA; MHANBUAYATbHBIE 3a]JaHUSI 1 KOHCYJIBTAIIUU.

- JUIS JIAIl C HaApyIICHUSMU Ciyxa: B TiedaTHOW Qopme; B (opMe SIEKTPOHHOTO JOKYMEHTA,
BHJIEOMATEpUalibl ¢  CyOTUTpaMu; HWHIWBHIAyaJdbHBIC  KOHCYIBTAlMK C  IPHUBJICUYCHUEM
CypAOTIepEeBOIUNKA; MHANBUAYATbHBIC 3a]JaHUS U KOHCYJIBTAIIUHN.

- JUIS JIIl C HapyUIEHWSMH OIOPHOJBUTATEIIPHOTO armapara: B TedatHod Qopme; B dopme
ANIEKTPOHHOTO JOKYMEHTa; B opMe aynuodaiisia; MHIUBUTyTbHBIC 3aIaHHsI B KOHCYJIBTAIIHH.

[Ipu mpoBepeHMM TPOLEAYPHl OICHUBAHUSA PpE3YyJIbTaTOB OOyYEeHHMs] WHBAJIUIOB W JHUI[ C
OTPAaHWYCHHBIMH BO3MOXKHOCTSIMU 37IOPOBbSI TMPEAYCMATPUBACTCS HCIIOIB30BAHUE TEXHHUUECKUX
CpeNCTB, HEOOXOMUMBIX UM B CBSI3M C UX WHIUBHUIYyAIbHBIMH OCOOCHHOCTSAMH. DTH CPEICTBA MOTYT
OBITh TPEIOCTABICHBI BY30M WMJH MOTYT HCIIOJIB30BaThCS COOCTBEHHBIE TEXHHUYECKHE CpEICTBA.
[TpoBenenue mporeaypsl OIEHUBAHUS PE3YJIBTATOB OOYYCHHS MHBAIUIOB U JIUI] C OTPaHUYECHHBIMU
BO3MOKHOCTSIMU 3/I0POBBSI JIOMYCKAETCS C HCIOJIB30BAaHUEM JUCTAHIIMOHHBIX O0pa30BaTEIIbHBIX
TEXHOJIOTHM.

[Ipy HEOOXOAMMOCTHM WHBAIHMIAM M JHUIAM C OTPAaHWYCHHBIMH BO3MOXXHOCTSIMHU 3I0POBBS
MIPEIOCTABIISICTCS IOTIOJIHUTEIILHOE BpeMs ISl TIOJATOTOBKM OTBETA HA BBHIMOJTHEHHUE 3aJaHUIN
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Tekymero koHTpous. [Ipouenypa nmpoBeaeHHs] MPOMEKYTOUHOM arTecTaluy JUisi OOy4aroIIuxcs C
OTpaHUYEHHBIMU BO3MOYKHOCTSIMHM 3JI0pOBbS M OOyYaroIIMXCsl MHBAJIUIOB YCTaHABIMBAETCS C
y4€TOM HMHAMBUAYAIbHBIX MCUXOPU3NYECKUX ocoOeHHocTell. [IpoMexyTouHas arTecTamusi MOXET
MIPOBOJIUTHCS B HECKOJIBKO ATATOB.
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TexHoJ0TrNYecKas KapTa IMCHUIIJINHBI

[Tpunoxenue 1

HaunmenoBanne qUCIHUTUINHEI MenexrmenTt
KonnyecTBo 3a4E€THBIX €IUHUII 4
dopma NpOMEKYTOUHON aTTECTALUN 3auer
Ne Buabl yueOHO# neITeJIbHOCTH dopma Banabl
B CTYJEHTOB OTYETHOCTH (MakcuMym)
Texkymuii KOHTPOJIb
[Tocemenne wu paboTa Ha JIGKIMOHHBIX U
1 |mpakTuyeckux 3aHATUAX (cobecenoBanue,
KOHTpOJIbHAsi paboTa, KPYTIIblid CTOM U TUCKYCCHS)
2 |Brnimonnenune nucsEMeEHHOro 3aganust (pedepar) IIuceMenHas paboTta
3 |BelmonHeHMe IpakTHUECKOTO 3agaHus (Keic) ITuceMennas pabora
IIpoMekyTOUYHAA aTTEeCTAlUA
4 |BLIH0J1HeHHe HTOT'OBOI PabOThI | Hrorosas pabora, TecT
Hroro nmo pucuuninge: 100
« » 20 T.
[IpenonaBarens /

(yd. cTeneHb, y4. 3BaHue, 10DKHOCTH, DUO npenonaBatens)

IToanuch




TexHoJ0TrNYecKas KapTa IMCHUIIJINHBI

[Tpunoxenue 2

HaunmenoBanne qUCIHUTUINHEI MenexrmenTt
KonnyecTBo 3a4E€THBIX €IUHUII 4
dopma NpOMEKYTOUHON aTTECTALUN OK3amMeH
Ne Buabl yueOHO# neITeJIbHOCTH dopma Banabl
B CTYJEHTOB OTYETHOCTH (MakcuMym)
Texkymuii KOHTPOJIb
[Tocemenne wu paboTa Ha JIGKIMOHHBIX U
1 |mpakTuyeckux 3aHATUAX (cobecenoBanue,
KOHTpOJIbHAsi paboTa, KPYTIIblid CTOM U TUCKYCCHS)
2 |Brnimonnenune nucsEMeEHHOro 3aganust (pedepar) IIuceMenHas paboTta
3 |BelmonHeHMe IpakTHUECKOTO 3agaHus (Keic) ITuceMennas pabora
IIpoMekyTOUYHAA aTTEeCTAlUA
4 |BLIH0J1HeHHe HTOT'OBOI PabOThI | Hrorosas pabora, TecT
Hroro nmo pucuuninge: 100
« » 20 T.
[IpenonaBaTenn /

(yd. crereHb, y4. 3BaHue, 10KHOCTH, VO npenonaBatens)

IToanuch




[Tpunoxenue 3

Temaruyeckoe IVIAHHPOBAHHE CAMOCTOSITEIbHOI Pa0OTHI CTY1EHTOB

Tema, pa3zaen Ounas Ouno- | 3aounas 3amanusa aisa ®opma
dopma | 3a0unas | ¢popma CaMOCTOSITEJIbHOM KOHTPOJISA
¢popma padoThI
1. TTonsiTue, N3yuenue yaeOHOM [IpoBenenue
CYILIHOCTh U JUTEPATYPHI. orpoca.
OCHOBHbBIE KaTeTOpUU [ToaroroBka k Onenka paboTbl
MEHEKMEHTA. 4 8 14 MIPAaKTUYECKUM Ha [IPAaKTHYECKUX
3aHSTUSIM. 3aHSTHSIX.
[ToaroroBka 3amura
pedepaTos. pedepaTos.
2. CTaHOBJICHHE U Nzyuenue yueOHOM [IpoBenenue
pa3BUTHE JUTEPaTYPHI. orpoca.
MEHEKMEHTA. [Toaroroska 3ammra
pedepaTos. pedepaTos.
5 10 14 [ToaroroBka noknanoB. | Beicryrienue ¢
[ToaroroBka k JOKJIaJaMH.
TECTUPOBAHUIO 110 Onenka
TeMe. TECTOBOTO
3a/IaHMsl.
[IpoBenenue
., | ompoca.
Nzyuenue eOHol
1 ya Onenka paboOThI
JUTEPATYPHI.
Ha TPAKTHYCCKHUX
IloxroroBka K
3aHSITHSIX.
3. OBonronus IPAKTUYECKUM
. Onenka
KOHIIEIII 5 10 14 3AHATHUSAM.
BBITIOJTHEHUS
MEHEDKMEHTA. ITonroroBka K o
. MTUCHbMEHHOU
MUCHbMEHHON .
. KOHTPOJIbHON
KOHTpPOJIBbHOU paboTe U
paboThI u
TECTUPOBAHUIO.
TECTOBOT'O
3a/IaHMS.
IIposBenenue
N3yuenne yueOHoM | ompoca.
JIUTEPaTyPHI. Onenka paGoOTHI
[Toaroroska K | HA MPaKTUYCCKUX
4. Metoasl U CTUIHU 6 10 12 MPAKTUYECKUM 3aHSITHSIX.
yIpaBJICHHUS. 3aHSATHUSM. Brictymienne ¢
[ToarotroBka MOKIAIOB. | JOKJIaTaMHU.
IloaroroBka K | Omenka
TECTUPOBAHUIO 110 TEME. | TECTOBOTO
3a/IaHMS.
Nzyuenue yueOHoii | Ompoc o
JUTEPATYPHI. BOITPOCAM TEMBI.
5. DOyHKIINT
YHKI 6 10 16 ITonroroska K | Ouenka paboThI
yIpaBIeHUS
MIPAKTUICCKOMY Ha MPaKTHYECKOM
3aHSTHIO. 3aHSTHU.
6. Ilnanuposanue & Nzyuenue eonoit | Ompoc o
cucreme 8 10 16 Y1 yi P
JUTEPaTYPBHI. BOIIPOCAM TEMBL.
MEHEKMEHTA




[Toaroroska K | Onenka paGoOTHI
MPAKTUYECKUM Ha TNPaKTUYECKUX
3aHATHUSM. 3aHATHSIX.
IToaroroBka 3amura
pedeparos. pedeparos.
[IpoBenenue
Nzyuenue yueOHoOii | ompoca.
JUTEPATYpPHI Onenka paboThI
ITogroroska K | Ha IPaKTHYECKUX
7. MotuBauus B A P
PaKTUYECKUM 3aHATHUAX
cucreMe 10 16
3aHATUSAM 3amura
MEHEKMEHTa
[Toaroroska pedeparoB | pedeparon
ITogroroska K | IIpoBepka
TECTUPOBAHUIO TECTOBOTO
3aJaHHs
.. | IIpoBenenue
N3yuenue yueOHO POBCA
JUTEPaTypPhI onpoca.
patyp Onenka paGoThI
8. Kontponp  kax [Toaroroska K
(GyHKLUS yIpaBICHUS 10 14 IPaKTUYECKOM Ha TIPAaKTHACCKOM
i yop p y 3aHATHH
3aHATHUIO
3amura
[TonroroBka pedeparon
pedepaToB
IIpoBenenue
., | ompoca.
Nzyuenue eOHoi
v v 3amura
JUTEPATYpPHI
pedepaToB
[Toaroroska pedeparon
9 D¢ HEeKTUBHOCTH IToaroroska K Tposepka
10 12 . MIMCBbMEHHOU
MEHEHKMEHTA MTUCHMEHHOM .
. KOHTPOJIHLHOH
KOHTPOJIbHOH paboTe
paboThI
ITonroroBka K
IIpoBepka
TECTUPOBAHUIO
TECTOBOTO
3aJaHHs
10. Xapaxrepucruka N3yuenue yueOHOM
OpraHu3aIuy. JIUTEPATYPBI Onenka paboThI
BuyTpenHss U 9 12 [Toaroroska K | Ha MpPaKTUYECKUX
BHEIITHSS cpena MPAKTUYECKIM 3aHATHUSIX
OpraHu3aluHy. 3aHATUSIM
YCTHBIN onpoc u
Nzyuenue yueOHoii | Gecena
JIUTEpaTyphl Onenka paGoThI
11. Bunst [Toxroroska K | HA TPaKTHYECKUX
OpraHU3aI[MOHHBIX 10 12 MPaKTUYECKUM 3aHATUAX
CTPYKTYp yIIpaBJICHUS 3aHATUAM Ouenka
[MonroroBka K | BBITIOJTHEHUS
TECTUPOBAHUIO T10 TEME | TECTOBOTO
3aJaHHsI
N3yuenune yueOHoOM | YCTHBIM ompoc u
JIUTEpaTyphl Oecena
12.  Crparernueckoe patyp 8
9 12 [Toaroroska K | Onenka paGoOTHI
yIpaBJlieHUE
MPAKTHYECKIM Ha TIPAKTHYECKUX

3aHATUAM

3aHATUAX




YCTHBIN OIpoC U
Oecena

Nzydenue yuebHol | Ouenka paboThI
JUTEpaTyphl Ha TPAKTHUYECKUX
[Toaroroska K | 3aHATHSIX
13. [Ipunstue MPAKTUYECKUM Ouenka
yIpaBIEHYECKUX 6 10 14 3aHIATHUSIM BBICTYIUIECHUH €
pelieHui [ToaroroBka qOKIAg0B | JOKJIaJaMu
[Toaroroska K | Onenka
MUCHbMEHHON BBITIOJTHEHUS
KOHTPOJILHOHM paboTe IIMCbMEHHOU
KOHTPOJIbHOU
paboThI
YcrHbl onpoc u
Nzyuenue yueOHoi1 | Oecena
JUTEpaTyphbl Onenka paGoOThI
14. VYupasienue [ToaroroBka K | Ha MPaKTUYECKOM
pUCKaMH B 4 9 12 MPAKTUYECKUM 3aHATHU
OpTaHu3aINH 3aHATUAM Ouenka
[ToaroroBka K | BBIIIOJIHEHUS
TECTUPOBAHUIO 110 TEME | TECTOBOTO
3a/laHus
N3yuenne yueOHOI | YCTHBIN ompoc u
JUTEpaTyphl Oecena
15. KoMmMmyHuKkamnuu B
i 5 9 17 ITonroroska K | Ouenka paboTHI
CUCTEME YIpaBICHUS
MPAKTHYECKUM Ha TPaKTHYECKOM
3aHSITHIM 3aHATHU
N3yuenue yueOHo# | YCcTHBIM ompoc u
16. VYnpasnenue JUTEPATYPHI Oecena
KOH(MIUKTaMU B 4 9 16 ITonroroska K | Ouenka paboThI
OpTaHu3aIH MPAKTUICCKIM Ha TPAKTHYCCKHUX
3aHITHIIM 3aHATUSIX
N3yuenne yueOHo | YcTHBIM ompoc U
JUTEpaTyphl Oecena
17. Opranu3zanuoHHas patyp A
CVIETVDA 4 9 14 [Toaroroska K | Onenka paboThI
YARTYP MPAKTUYECKUM Ha TPAKTHYECKUX
3aHSITHIM 3aHATHIX
YCTHBIN OIpoC U
Oecena
N3yuenne eOHol
ya ya Orenka
JUTEpaTyphl
BBITIOJTHCHHUSI
ITonroroBka K
18. TECTOBOIO
TECTUPOBAHUIO 110 TEME
Opraaun3anuoHHbIe 6 9 14 3a/IaHus
ITonroroBka K
W3MEHEHUS . Ouenka
MMCEMEHHOM
. BBITIOJTHCHHUS
KOHTpPOJIBbHOHU paboTe 1o o
% MUCEMEHHOU
MPOUICHHBIM TEMaM .
KOHTPOJIHLHOH
paboThI
NTOT'O 100 171 251




[Tpunoxenue 4

IMoxa3aTesu ¥ KpUTEPUH OLIEHUBAHUS KOMIIETEHLIMIi HA ITalne TeKylero KOHTPOoJIs

Ne Iloka3zaTeau oneHUBAHHUS Kpurepun oueHuBanus M kana
n/n OLlCHMBAHHUSA
1 |Ilocemenue u pabGora Ha | l. Ilocemenue 3aHATHH: a) TOCEIIEHUE 0-35
JIEKIIMOHHBIX U | JISKIMOHHBIX W TMPAKTHUYECKUX 3aHATHH, O)
MPAKTHYECKHUX 3aHATHSX | COOIIOICHHUE TUCIUTLINHEL.
(cobecenoBanmue, 2. PaGoTa Ha JIGKITMOHHBIX 3aHATHUSAX: a) BEACHUE
KOHTPOJIbHAS pabora, | KOHCIIEKTa JIeKIuil, ©0) ypOBEHb OCBOCHHUS
KPYIJIBIN CTOJ Ml IUCKYCCHSI) | TEOPETUYECKOTO MaTepuajia, B) akTUBHOCTh Ha
JCKIUU, YyMeHUue (OpPMYyIUPOBATH BOMPOCHI
JIEKTOPY.
3. Pabora Ha NpakTUYECKUX 3aHATUAX: a)
yYpOBEHB 3HAHHUA y4e0OHO-ITPOrPaMMHOTO
Marepuana, 0) yMCHHE BBIONHSITH 3aTaHUS,
MPEelyCMOTPEHHbIE MPOrpaMMON  Kypca, B)
MPAKTUYECKHE HABBIKH PabOTHI C OCBOCHHBIM
MaTepHaJIOM.
2 | IluceMeHHOE 3a/1aHKE 1. HoBu3na TekcTa: a) aKTyadbHOCTh TEMBI 0-25

HCCIIEIOBAHMUS; 0) HOBU3HA u
CaMOCTOSITENILHOCTh B ITOCTAHOBKE IPOOJIEMEI,
(bopMyTMpOBaHUE HOBOTO AacCIeKTa H3BECTHON
npoOJieMbl B YCTAaHOBJICHHWH HOBBIX CBS3EH
(MEXITpeIMETHBIX, BHYTPHUIIPEIMETHBIX,
WHTETPAIlMOHHBIX); B) YMEHHE paboTarh C
UCCIIEIOBAaHUSIMU, KPUTUYECKOH JIMTEpaTypoi,
CHCTEMAaTH3MpOBaTh WU  CTPYKTYypHpPOBATh
MaTepHal; T') SBJICHHOCTbh aBTOPCKOW MO3MIINH,
CaMOCTOSITENTFHOCTh OIICHOK W CYXJICHUH; 1)
CTMJICBO€  €IUHCTBO  TEKCTa,  E€AMHCTBO
YKAHPOBBIX YePT.

2. CTeneHpb pacKpbITUsl CYLTHOCTH BOIpOCca: a)
COOTBETCTBHE IIJJaHA TEME MHUCHMEHHOTO
3aaHus; 0) COOTBETCTBUE COZAEPIKAHUS TeME U
TUTaHy TIMCBMEHHOTO 3aJlaHus; B) TMOJHOTa M
riyOuHa 3HaHUM Mo Teme; r) 000CHOBAaHHOCTb
CIOCO00B U METO/I0B pabOThl C MaTEPHAIIOM; 1)
yMEHUE 000011aTh, JIenaTh BBIBOJIBI,
COTIOCTABJISITh PA3JIMYHbIE TOYKH 3pPEHUS 10
OJIHOMY BoOTpocy (Tipobieme).

3. O60CHOBaHHOCTH BbIOOpa HCTOYHHUKOB: a)
OLIEHKa UCIIO0JIb30BaHHOM JUTEPATYPHI:
MIPUBJICUYEHBI T HauOoJiee M3BECTHBIE PabOTHI
0 TeMe HccieloBaHus (B T.4. KypHaJbHbIE
MyOJIMKalM ~ TIOCTENHUX  JIET, IIOCIIETHUE
CTaTUCTHYECKUE JIaHHBIE, CBOJAKH, CIPABKH H
T.J.).

4. Cobmronenue TpeOoBaHUN K 0(OPMIICHUIO: a)
HACKOJIbKO BEpHO O(GOPMIIEHBI CCBUIKH Ha
HCTIOJIh3yEMYIO JUTEPATYPY, CIIFICOK




JAUTEpaTyphl; ©O) OIEHKa TIPaMOTHOCTH U

KYJBTYPBI U3JI0)KCHHS (B T.4.
opdorpadudeckoid, MyHKTYaI[MOHHOM,
CTHJTUCTHYECKOM KYJIbTYpBI), BJIJICHUC

TEPMUHOJIOTHEN; B) COOMIOIeHNE TPEOOBaHUN K
00bEMY MMCHMEHHOTO 3a/IaHHS.

IIpakTrnueckoe 3aganue

1. Anaimm3 mpoOneMbl: a) yYMEHHE BEpHO,
KOMIUIGKCHO ©U B COOTBETCTBUM  C
JNEHCTBUTENFHOCTEIO  BBIICTUTh  MPHUYUHBI
BO3HUKHOBEHHUS MPOOJIEMBbI, OMNHCAHHONH B
MPAKTUYECKOM 3aaHUH.

2. CtpykTypupoBaHHue MpoOJIeM: a) HACKOJIbKO
YEeTKO, JIOTUYHO, TIOCJTEI0OBATENbHO  OBLTH
W3JI0KEHBI MPOOJIEeMbl, YYaCTHUKH IMPOOJIEMBI,
MOCTIEICTBHS TPOOJIEMBI, PUCKH JIJIS1 OOBEKTA.

3. Ilpenyoxenne CTpaTernuecKux albTEePHATUB:
a) KOJIMYECTBO BapHAHTOB PEIICHUS IPOOIEMEI,
0) yMeHHE CBsI3aTh TEOPHIO C MPAKTUKOU MpH
peteHn: mpoodIeMm.

4. OOOCHOBaHME pEIICHUSA: a) HACKOJIbKO
apryMEHTHpPOBaHA  IO3UIHS  OTHOCHUTEIIEHO
MPEIJIOKEHHOTO  PElIEHUs  MPAKTUYECKOTO
3a/laHus; 0) YpOBEHb BJIa/ICHUS
npodeccnoHanbHOI TEPMUHOIOTHEH.

5. JlornyHOCTH WBJIOXKEHHS MaTrepuaia: a)
HACKOJIbKO COOJIONIEHBI OOIICTIPHUHATHIE HOPMBI
JIOTUKH B TIPEMJIOKEHHOM  pelieHuu, 0)
HACKOJIbKO TPEIJIOKEHHBIA TJIaH MOXXET OBITh
pealn30BaH B TEKYIIUX YCIOBHSIX.

0-50

IToxa3aTenu U KPUTEPHUH OLCHNBAHUS KOMIICTCHIIMII HA ITale NPOMEKYTOYHON aTTeCTalluu

IToxka3aTeau oeHUBAHUA

Kpurepun onenuBanus

HIxana
OLICHUBAHUA

Hrorosas pabota

KommuectBo 0aJIoB 3a TECT
HpOHOpHI/IOHaJ'II)HO KOJ'II/I‘-ICCTBy HpaBI/IJ'II)HLIX
OTBETOB Ha TecToBhle 3ajaHusd. Ilocie
MPOXOXKIECHUS TecTa CYMMUPYIOTCS
pe3yabTaThl BBINOJIHEHUS BCEX 3aJaHUM IS
BBICTaBJIEHUS OOIIEell OIEHKH! 3a TECT.

0-25




[Tpunoxenue 5
IIpakTnueckue 3anaTus (3 cemecTp)

IIpakTnyeckoe 3ansTue 1.

Iesb — 3aKperuieHne TEOpeTUYECKUX 3HaHUM 110 TeMe, GOPMHUPOBAHUE ITPECTABICHHS O CUCTEME
YIpaBJIEHUS, OPraHU3aLMOHHO-YIIPABICHUECKON JEATENbHOCTH, OPraHU3allMOHHO-YIIPaBICHYECKUX
poueccax.

[IpakTueckue 3aaHusl.

1) IIpoBeneHue yCTHOrO OInpoca CTyIEHTOB C 3JIEMEHTaMHU Oece/ibl U JUCKYCCUH IO BOIPOCcaM
TEMBI:

1. Packpoiite CyIIHOCTb NOHATUI «MEHEIKMEHT» U «YIIPABICHUEY.

2. JlaiiTe onpeneseHne «ynpaBleHYeCKOW CUCTEMBI» U €€ TIOJICUCTEM.

3. KakoBbI OCHOBHbIE CUCTEMOOOPA3YIOIINE KATETOPUH MEHEIKMEHTA?

4. Yto Takoe cyObeKT M 00beKT ympasieHus? Kak oHM B3aMMOJEHCTBYIOT Ipyr € JPYroM B
IpoLecce ynpasJeHus?

5. IlpuBeanTe mpuMepsl MPSIMBIX U OOPATHBIX CBSI3EH?

6. B yem 3akiro4aroTcs Lenu u 3aaauu ynpasieHusa? [Ipusenure npuMepsl Lenen yrnpaBicHUs
JUI Kakoi 1100 OpraHu3aluu.

7. Ilokaxkute Ha MpUMepax B3auMOCBSA3b LIEJIH, CPE/ICTB TOCTUKEHUS U pe3yJibTaTa
YIIPaBJICHYECKON
JESTEIIBHOCTH.

8. IlepeuncnuTe OCHOBHBIC 337]a91 MEHEIKMEHTA.

9. KakoBbI 3aKOHOMEPHOCTHU M MPUHLUIIBI MEHEDKMEHTA?

10. MeHeKMEHT YacTo Ha3bIBAIOT HAYKOM, MPAKTHUKOW 1 HCKYcCTBOM. Kak BbI Tymaere, mouemy?

2) Hapucyiite cxemy mpoliecca yrpaBJieHHsl, HCIIOIb3Ysl CICAYIOLIHE SJIEMCHTbI:

[] orpann4eHust 1 KpuTepun 3HHEKTUBHOCTH YIPABICHHUS;
(] menb ynpaBieHUs;
[J cyOBeKT ympaBlieHUs! (PyKOBOJAUTEIb, MEHEKEDP, KOOPAUHATOP);
] 00BEKT ynpaBieHus (opraHu3anus, noapaszeiaeHue, COTpyIHHK);
(] obpatHasi CBSI3b;
[] ynpaBieHYECKOE BO3CHCTBHUE;
U pe3ysbTar yrpaBiIeHHUS.
- IPUBEIUTE IPUMEPHI LieIel yIpaBaeHHs Uil KakoH-Tn00 opraHu3aiuu.
- IPUBEAUTE MIPUMEPHI KpUTEpHEB 3(PPEKTUBHOCTH yIIPaBICHUs OpraHU3alue Win ee
MO/Ipa3IeIICHUSMH.
3) Buasl MeHeKMEHTA.
CymectBytor otpacneBbie (O) u (ynkunonanbueie (P) ocobeHHOCTH MeHemxMeHTa. Kakue wus
MIEPEYUCIIEHHBIX BUJIOB MEHE/KMEHTA SBISAIOTCS ()YHKIIMOHATBHBIMU, @ KaKU€ — OTPACIEBbIMU?
Bunel MeHeKMEHTA:
. YIipaByiieHUE MEePCOHAIOM.
. BaHKOBCKMI1 MEHEIPKMEHT.
. CTpaTern4eckuii MEHEI>KMEHT.
. MEHEeIKMEHT B TOProOBIIE.
. YpaBneHnue puHaHCAMH.
. MeHemxkMeHT B cdepe TeneBUIeHUS.
. MeHe»KMEHT B TOCTUHUYHOM OU3Hece.
. YIpaBiieHue NpoeKTaMHu.
9. MeHeKMEHT B COITMAIBHOM cdepe.
10. adopMaimoHHbII MEHE)KMEHT.
11. MeHeKMEHT B peCTOpaHHOM OM3HECeE.
12. CiopTUBHBIN MEHEKMEHT.
13. YnpaBneHue npon3BOICTBOM.

0NN KW~



14. MeHeKMEHT B JCBEJIONMEHTE (CTPOUTEIIBCTBE).
15. lHHOBaIlMOHHBIA MEHEKMEHT.
IIpumep odopmiiennsi oTBeTa:
1-;
2-0wuT.m.
4) 3amuTa peeparoB Mo TeMaM:
MeHeKMEHT - Kak HHTerpUpOBaHHasi HayKa, MPAKTUKa U UCKYCCTBO YIPABICHUS.
Opranu3anuoHHO-yIIPaBICHYECKUE TPOIECCH M KX XapaKTePUCTUKA
Peanu3zanus NpuHIMIIOB MEHEHDKMEHTA: MTPAKTUUYECKHUM ONBIT PA3IMYHBIX KOMIIAHUNA MUpA.
3aKOHBI YIIPABJICHUS U UX IPUMECHEHHUE HA MPAKTUKE.
[IpumeHeHne HHCTPYMEHTOB KPOCC-KYJIbTYPHOIO MEHEPKMEHTA B I€ITEIbHOCTH OpraHu3aluit
5) OOcyxeHue BHICTYIUIEHUH, TUCKYCCHSL.

orwdPE

IIpakTuyeckoe 3ansTne 2.
Heapb — 3aKperieHue TCOPSTHUSCKUX 3HAHUH 10 TeMe, POPMUPOBAHHUE IOHUMAHUS COJICPIKAHUS
NeSTeIbHOCTH MEHEIDKepa U TpeOOBaHUil K HEMY.
NunuBuayanpHbIe TPAaKTHYECKUES 3 aHUS.
1) Ucnons3ys DBC u peKOMEHAYEeMYIO JUTEpaTypy AMCIMILIMHBI HAWTH W Bbinucath He MeHee 10
Pa3IMYHBIX OMpECIICHUH MEHEeDKMEHTa. Ha OCHOBaHWM 3THUX ONpPEIEICHUN BBIICTUTh HE MEHEE 3-X
MOJIXOJIOB K OIPEICIICHUIO MEHEDKMEHTa. B ueM cyThb pazinuunii? Kakoe u3 3THX onpeiesieHui KakeTcst
Bam Hau0osee moyHbIM.
2) Ucnosp3ys OTKPHITbIE MCTOYHHKH H3YYUTh BO3MOXHBIC JOJDKHOCTH, KOTOPBIE MOYET 3aHHUMATh
MEHE/KEp B OPTaHMU3aINK, U TPeOOBaHMS K HEMY CO CTOPOHBI BEAYIINX opranu3anuii Poccun (cienarb
0030p BakaHCUH U TpeOOBAaHU K HUM).
3) Ilo 3amanHoi HMXke (opMe cocraBbTe MHPOPEecCHOrpaMMy PYKOBOAMTENS OTAeda cObITa Ha
MPOMBIIICHHOM TPEANPHUITHU:
Tabmuma 1.
[Tpodeccuorpamma pykoBoauTeNs OT/IE]a COBITA MPOMBIIIICHHOTO IPEINPUSITHS
1. O0mras XxapakTepuCTHKA TpyJa
Coneprxanne paboTsl (OCHOBHBIC JEHCTBHUSA) VYcnoBus u Xxapaktep Tpy/a

2. TpeOoBaHUs K KaYECTBY MTOJITOTOBKH
3HaHHUs YMeHus 1 HaBbIKH

3. TpeboBanus nmpodeccuu K JMYHOCTHBIM KauyecTBaM
WHTEpECHl U CKIIOHHOCTH [TpodeccnonanbHO BaKHBIE KaU€CTBA

4) TlpencraBiaeHue MOJYYSHHBIX pe3yibTaToB. Ha OCHOBE mpojenaHHO# paboThl (HOpMYTHpOBaHHUE
BBIBOJIOB O JIESATEILHOCTH MEHEKepa U TpeOOBaHUSIX K HEMY.

IIpakTuyeckoe 3ansitue 3.
Iesb — 3akperuieHue TEOPETUYECKUX 3HAHUI 10 TeMe U PUMEHEHNE X Ha MPaKTHKE.
[TpakTrueckoe 3amanue.
1) IIpoBeneHne yCTHOTO OMpOCa CTYJACHTOB C dJIEMEHTaMHU Oeceqpl M JTUCKYCCHHU TI0 BOIIPOCaM
TEMBI:
1. Kakue ¢pyHKIMHU BBITIOTHIET MEHEDKEP B OpraHu3aluu?
2. HazoBuTe JOMIKHOCTH, KOTOPBIE B OPTaHU3ALMN MOKET 3aHUMATh MEHEKED?
3. BcnoMHUTE, KaKue poJiu BHIMOTHAET MEHEKEp?
4. Kakne TpeOOBaHUsI IPEIBSIBIISTIOTCS K TIOBEJCHUIO MEHEKEPOB?
2) PaGora B Mukporpymmax (C YHCIEHHOCTBIO YYaCTHUKOB He Ooiee 5 dYeloBeK) Io
PacCMOTPEHHIO U aHATTN3Y KOHKPETHBIX CUTYaITHi.



Curtyanus 1.

ITpounraiite xapaktepuctuky meHemxkepa .M. CuHn4KkuHA, ONPENEIUTE BBIITOIHIEMBIE POIIH.
Kaxkue TpeGoBaHus IPEeabBISIOTCS K IOJDKHOCTH pyKoBoauTelsa? Beem mu TpeboBanusim orBevan M. 1.
CuHHMYKKHA KaK MeHekepa?

B ogroMm u3 MmockoBckux HUN ocBoGoaumack 10MKHOCTH 3aBEayIOIIEro laboparopueii. Ha aTo
Mecto Ob1 mpuHsAT MBan MBanoBud CuHuukuH. YenoBeK JpyKeTIOOHBIH, OOIIMTENbHBIMH,
no0poxenaTeNbHbIi. MTHOBEHHO OH CO BCEMH MEPE3HAKOMUIICS, BCEM MOHPABWIICA, CTal «IYyLIOH
KOJUICKTHBa». B pe3yibprare OONBIIYI0 4YacTb BPEMEHM OH NIPOBOJMII B OOLICHHHM C KOJUIETaMH,
YaCTEHbKO 3a0bIBasi O CBOMX MPSAMBIX 00si3aHHOCTAX. Kak nmpaBuiio, «pyTHHHBIEY», «OyTHUYHbBIE) Jela
ObUIM €My HEHMHTEPECHBI, 3aTO OH BCEr/a ObUI MOJIOH HOBBIMH «T€HUAIBHBIMUY» HJIESIMH, TOCTOSHHO
HOCHWJICSI C «IIPOEKTaMHU BEKa», KOTOPBIE PEAKO, BIPOUYEM, IOJIyHaJId peanbHOE BoIUIoleHHE. VBaH
VBaHoBMY HE JOBOAMII HAYaThIe Ji€N1a O KOHIA, HEPEIKO XBaTasCh 3a UTO-TO HOBOE. B utore crpanana
paboTa, Tak Kak Hay4yHbIe HCCIEA0BaHUS TPEOYIOT COBEPLUICHHO HHOTO OTHOIIEeHUs. OH U caM MOHSI,
4To Takas pabora emy He mo nymie, u, yilna u3 HUU, namen paboTy MeHemxkepa, Ha KOTOPOH ero
MHUIUATUBHOCTh, JHEPIMYHOCTb, OPTraHU3aTOPCKUE CIIOCOOHOCTH MPOSIBUIINCH B TIOJHOM Mepe.

Curyanus 2.

[IpounTaiite XapakTepUCTUKY MEHEIKEpa, OINPEIEIUTE BBIIOJIHIEMbIE POJIH, MNPUBEAUTE
PEKOMEH/Ialliu K YCIEIHOM AesiTenbHOCTH A1 Hero. Kakue TpeboBaHMs IPebABISIOTCS K JOKHOCTH
pykoBoautensa? Beem nu TpeboBanusim orBeuaet Muna [laBnosHa?

Wuna [laBnoBHa — 3aM. IJIABHOTO PENaKTOpa, XOPOILIMHA CHEIHUalNCT, U B (pupMe ee IICHST,
3aKpbIBas IJ1a3a Ha HEKOTOPbIE MEJIKHE HEAOCTAaTKHU. YeloBEeK OHA SMOLMOHAIbHBIN, BIIEYATIUTEIbHbIH,
paHUMbIH 1 HEMHOT'O HEypaBHOBeIIEHHBIN. [l0aTOMY 1TI00YI0 MENIOUb BOCIIPUHUMAET BCEPHE3 U CIIOCOO
CHJIBHO PACCTPOMUTHCS M3-3a MYCTSAKA, HO KOI/la BCE UAET XOPOILO, Ja €lle €ClIU HadyalbHUK MOXBAJIUT,
TO TYT el mpocto HeT paBHbIX. Camoe xynaumee s MHHbI [laBioBHBI — 3TO ccOpbl, CIOPBI U
KOH(MIUKTHL. XOTS caMa OHa YeJIOBEK OYeHb MCKPEHHUN, UMITYJIbCUBHBIN, HO HACTPOCHA HEU3MEHHO
TOOpO’KeNaTeIbHO, BCETJa TOTOBa IOMOYb, MOCOBETOBATh, @ KOH(IMKTHI U TIOBBIIICHHBIE TOHA
MPUBOJIAT ee B yxac. [loaTomy Ha paboTe OHAa MMeEeT penmyTalrio MUPOTBOPIIA, BCETIa pa3peiacT Bce
IIPOTUBOPEYUS] MUPHBIM ITyTEM.

Curyanus 3.

[IpounTaiiTe XapaKTEpUCTUKY MEHEKepa, OINpPEAEIUTE BBINOIHIEMbIE POJIH, NPUBEIUTE
PEKOMEHIALINY K YCIEIIHOM esATeIbHOCTH U1 Hero. Kakue TpeGoBaHus NpebsBIsSIOTCS K JT0JKHOCTH
pykoBoauTtensa? Beem u TpeboBanusiM oTBevyaet Mpan?

MBana, M0OJ0J0T0, HO YK€ 3apEKOMEH/IOBABILETO ce0s1 MeHe)Kepa, Ha3HAUMIIH TJ1aBOI OJJHOTO
n3 ¢unanoB Gupmel. Ounran MaleHbKUH, KOJJIEKTHB — BCETO JECATh 4esnoBeK. BHauane lBana
CBOUM IOJTYMHEHHBIM OYEHb IMOHPABUIICS: ONTUMUCTUYHBINA, OOLIUTEIbHBIN, OH OBICTPO U MO-HOBOMY
peman crapble IpobsieMbl, OyKBaJIbHO BIOXHYJ HOBYIO KM3HBb B ¢uinan. OnHako yepe3 HEKOTOpoe
BpeMsl COTPYIHHUKH 3aMETUJIM, YTO TaKOW PUTM paboOThl mepuoauyecku Hapymiaercs. CeronHs Bce
HACTPOEHBI MO-AEI0BOMY, padOTa KUIUT, HACTPOEHUE OTINYHOE, B OOIIEM, TOIBEM. A yepe3 HeAEIIo
aTMocdepa B ouce HepBHasl, BCe BAIUTCS U3 pyK. TOJIBKO CIIyCTs HEKOTOPOE BPEMsI BBISCHUIIOCH, YTO
BUHOBHUKOM 3TOro Obl1 caM MBaH, KOTOpBIN U «3apa)ka» CBOMM HAacTpOeHHEM okpyxaromux. Co
BpeMeHEM Bce B (uiIMane MNPUBBIKIM K TaKUM CMEHaM HACTPOCHUS M CTapalluChb Kak-TO HX
HEHTpaIu30BaTh: B IEPUO/I TOAbEMA HE MO//1aBaThCs i (opuH, a B IEPUO/ CTIaja — MOPEeXke MOoMaaaThCst
medy Ha riasa.

Curtyanus 4.

ITpounTaiiTe XapakTEpUCTHKY MEHEKEpPA, OIPEACIUTE BBINOIHIEMBIE DPOJIM, IMPUBEIUTE
PEKOMEH/IallMH K YCIEIHOM AesTenbHoCcTH AJis Hero. Kakue TpeGoBaHMs IPebABISIOTCS K JOIKHOCTH
pykoBonutensi? Becem nu TpeboBanusim otBedaeT Bragumup CepreeBuu?

Brnagumup CepreeBud - ®KECTKUM, MPEYBEIMYCHHO CTPOTHid. TpedyeT TOTaIhbHOTO IO TYNHEHUS
U «©Kese3HoW» aucuuiuinHbl. [lepen Tem, kak BOMTH K HeMy B KaOMHET, TOJYMHEHHBIE THO0 KpecTsTcs,
100 BBIMMBAIOT 3aJIMIOM BaJlepbsiHKY. [ 1€-TO M0/ OKHAMH MOCTOSTHHO JIEKYpPUT «HEOTI0XkKa». bocc,
KaK MPaBUJIO, HE CTECHSETCS B BBIPAXKEHUSAX, & €CIM €ro BBIBEAYT M3 ceds, uTo ciayyaercs pa3 30 Ha
NIeHb, KPUYUT, TEM CaMbIM BIOHSAS B CTYNOp Bech cocTaB (upmbl ¢ 1-ro mo N-biif stax. boce ¢



YIOBOJIbCTBUEM KOMMEHTHPYET MPOIITPAPUBIIMXCS MOAYNHEHHBIX Ha OOJBIIOM COOpaHuU, S3BUT U
OTITyCKAaET 3JI00HbIC 3aMEYaHUSI.

Cutyanus 5. BcrmomHUTE poiiu MeHEHKepoB B kitaccudukanuu . Munioepra. 3a-
MUIIUTE POJIH (110 KaXKJI0M U3 TpEX KaTeropuil), KOTOphIE JOLKHBI UTPaTh YKa3aHHbIE HUXKE
MEHEJKEPBL:
1. I'eHepanbHbIi JUPEKTOP MHHOBAIIMOHHON KOMIIAHUHU, pa3padaThIBAIOIEH BEBICOKOTEXHOJIOTUYHOE
00opynoBaHUE /11 KOCMUYECKHUX CTaHIIHA.
2. JlupexTop aenapTaMeHTa, OTBEYAIOIIET0 B By3€ 3a pa3paboTKy M BHEJPEHHUE B YUEOHBIH mporece
y4eOHUKOB U MOCOOUM, CUCTEM JUCTAHIIMOHHOTO OOY4YEHHUS U T. II.
3. Crapmmii npo/aBel-KOHCYIbTAHT Mara3uHa 3JIeKTPOHUKH, KOHTPOJIMPYIOINNA padoTy MIeCTH
IIPO/IaBIIOB-KOHCYJIbTAHTOB.

Kakwue ponu, Ha Bamn B3MJIS, TPeOYIOT HAUOOJIbIIEeH MOATOTOBKY U onbiTa? [losicHuTe Baie
MHEHHE.

3) [MoaroroBka u mpe3eHTalMs JOKJIAI0B [0 pe3yibTaTaM TPYIIIOBON pabOThI, AUCKYCCHS H
o0CyXKJIeHHE pe3yNbTaToOB, MOJYYECHHBIX Pa3HBIMU TPYIIAMHU, OLIEHKA Pe3ylIbTaToB pabOThl METOJIOM
«360 rpanycoBy.

IIpakTnyeckoe 3ansTue 4.

Ilesb — 3aKkperieHNe TEOPETHUECKUX 3HAHUMN [0 TeMe, 3HAKOMCTBO C 0COOEHHOCTSIMH Pa3BUTHUS
U CTaHOBJIEHUS] MEHeKMeHTa B Poccuu.

1) IToaroroBKa 1 BBICTYIJIEHHE CTYACHTOB € AOKJalaMH Ha CIEAYIOIINE TEMBbI:

1. ITyts MeHemKEpa (OKIaM 00 YCIENIHBIX MEHEKepax — KpaTkas ouorpadus, chepa OuzHeca,
IJIaBHOE OCOOEHHOCTH YIPABJIEHUS U ITyTh K BEPLINHE).

2. ToproBo-npomsliliuieHHble fuHAcTHH (Mopo30BbIX, [IpoxopoBbIX, PA0ymHCKUX).

3. brarorBopuTenbHast 1eSATEIbHOCTh POCCUICKUX IPOMBIIIJIEHHUKOB U KYTILIOB.

4. Bxnaz poccHiiCKUX Y4€HBIX B pa3BuTue Teopuu ynpasieHus (bornanos, ['actes, Kepkennes).

2) Bonpocs! [uist 06CyXK1eHUs:

1. Ha ocHOoBe MHQOpMaIMM AOKJIAT0B, BBIJCIUTE OCHOBHBIE UEPThHI, MPHUCYIIHE POCCHUICKUM
IIPOU3BOJICTBEHHUKAM U Kynuam. Kak Bel nymaere, 4To OTiIM4aI0 pyCCKUX MEHEKEPOB TOTO BpPEMEHU
OT eBpOmnencKux?

2. Ilponmomxaercss M CEroJHs Tpaaulus OJaroTBOPUTENBHOCTH CpEeId  POCCHUHCKUX
MIPOMBIIIIJICHHUKOB, HA30BUTE COBPEMEHHBIX OJIarOTBOpUTEIEH?

3. B uyem nmpuumHa cmnaga oObeMa OJaroTBOPUTENBHOCTH  CPEOM  COBPEMEHHBIX
npearnpuHuMaresnein?

4. Kakue 0CHOBHBIE UIEH ITPUBHECIIN PYCCKUE YUEHBIE B HAYKY MEHEIKMEHT?

5. Kak ¥ rae Mbl ceroiHsi MOKeM HCIOIb30BaTh 3TU Uaeu?

6. KakoBbl OCHOBHBIE BeXU pa3BUTHsI MeHekMeHTa B Poccun B XVIIB?

3) [logBeneHue UTOrOB.

IIpakTH4eckoe 3aHsATHE S.
Heapb — 3akperieHne TEOPETUUECKUX 3HAHUH 110 TEME, 3HAKOMCTBO C MOJEIISIMU M KOHLICTILUSIMU
MEHEI)KMEHTA.
1) 3ammTa pedepaToB o TemMam:
1. OcobeHHOCTH aMEepPUKAaHCKON CHCTEMbl MEHEPKMEHTa (Ha MPUMepe HECKOJIBKUX KOMITaHHA)
2. Oco0eHHOCTH AMOHCKOM cHCTeMbl MEHEPKMEHTA (Ha MIpUMepe HECKOJIBKIX KOMITaHH)
3. 3anasHOEBpoOIEHcKas MOAETh MEHEIKMEHTA U €€ 0COOEHHOCTH.
4. OcoOEHHOCTH POCCUUCKOTO MEHEKMEHTA
5. KoHuenius Kaiii3eH B CUCTEME YNPABJIEHUS OpraHu3alrein
7. Konuenmuu caMmooOy4aromuxcst 1 ObICTPOJICHCTBYIOIMX OpraHu3aluit
8. Konnenmus o0mmx 1ieHHOCTEN OM3HECa U 00IIeCTBA
9. Konuenius 6epexIMBOro NpOM3BOJICTBA B CUCTEME YIIPABICHUS OpraHu3aluei
10. Konuenuust 6Mpro30BbIX OpraHu3alui (KOHIENIHs CaMOYIPaBIIIeMbIX OpraHu3alnii)



11. KoHnennust TOKCHYHOro MEHEHKMEHTA
12. KomaH1HBIH TOAXO0 B MEHEPKMEHTE 110 METOJOJIOTUH «XOCUH KaHPH»
2) O6cyxaenne pedeparoB, AUCKYCCHSI.

3) TecTtupoBaHHe 1O TEME.

IIpumepHOE TecTOBOE 3a1aHUE.

1.YKkaxuTe 0JIMH NMPaBUIBHBIN OTBET: PEMHXMHUPHUHT - 3TO (OJIMH OTBET) ...

1) TexHOMIOTHS, CYyTh KOTOPOH 3aKITF0YAETCS B TOM, YTOOBI B3IIIHYTh HAa OM3HEC-TIPOIIECCHI OpraHU3aIiu
MI0-HOBOMY, OTOPOCHB BCE UPPALIMOHAIBHOE U OCTaBHUB TOJIBKO TO, YTO OPUEHTHUPOBAHO HA MOBBIIICHHE
CTENEHU yIOBJIETBOPEHUS IOTPEOUTENS.

2) TexXHOJOrus, KOTopas IpearnoJiaraeT MOCTPOCHHE MPOEKTHBIX CTPYKTYp YHpPaBIEHUS, KOTOpbIE
OTHOCATCS K aalTUBHBIM CTPYKTYpam.

3) TexHOJIOTHS, IPEIoarapas nepeaayy npas M0 BHITOJIHEHUIO OMpeIeIEHHBIX PYHKIMMA WK paboT
CTOPOHHUM OpraHMU3alMsIM, PYKOBOACTBYSCH TEM, UTO OHH CIIEIAIOT 3TO JIyUllle.

4) nmowuck pe3epBoB 3(p(HEKTUBHOCTH BHYTPH OpraHU3aIMH, TPEXK/IE BCETO 3a CUET COKPAIICHUS YPOBHEH
yIpaBieHUs, KOJIMYECTBA CTPYKTYPHBIX MOIPA3CICHUN U UX YHCIECHHOCTH.

2.YKaXuTe OJIMH NPaBUIbHBIA OTBET: AYTCOPCHUHT - 3TO (OJIUH OTBET) ...

1) TexHOJIOT S, CYTh KOTOPO 3aKIF04YAETCs B TOM, YTOOBI B3IJIAHYTh HAa OM3HEC-IIPOLIECCHl OpraHu3aluu
[10-HOBOMY, OTOPOCHB BCE UPPALIMOHAIBHOE U OCTABUB TOJIBKO TO, YTO OPUEHTHUPOBAHO HA MOBBIIICHHE
CTEIIEHH Y/I0BJIETBOPEHHS TOTPEOUTEIS.

2) TexHOJorus, KOTOpas IpEenoJiaraeT MOCTPOEHHE MPOEKTHBIX CTPYKTYp YIPAaBJIEHUS, KOTOpHIE
OTHOCATCS K aJJallTUBHBIM CTPYKTYPaM.

3) TexHOJOTHS, IPEII0JIarallas nepeaaydy npas M0 BHITOJIHEHUIO ONPeIeNEHHBIX PYHKIMHA WK paboT
CTOPOHHHMM OpIaHU3aLUsAM, PYKOBOJCTBYSICh TEM, UTO OHHU C/IEIAIOT ITO JIyUIlIe.

4) mouck pe3epBoB A3((HEKTUBHOCTH BHYTPH OPTaHU3AIINH, TPEXK/IC BCETO 3a CYET COKPAIICHHS yPOBHEH
yIIpaBJIeHUs], KOJIMYECTBA CTPYKTYPHBIX MOAPA3ENEeHUHM U UX YUCIEHHOCTH.

3.Vkaxure oJMH NpaBUIbHBIN 0TBeT: IIpoekTHOe ynpaBieHue - 3To (OAUH OTBET) ...

1) TexHONIOTHS, CYTh KOTOPOH 3aKJIFOYAETCs B TOM, YTOOBI B3TJIIHYTh HAa OM3HEC-TIPOLIECCHl OPraHU3aI|H
M10-HOBOMY, OTOPOCHUB BCE HPPALMIOHAIBHOE U OCTaBUB TOJBKO TO, YTO OPUEHTHPOBAHO Ha MOBBIIICHNE
CTETEeHU yIOBJIETBOPEHUS MOTPEOUTENS.

2) TEXHOJIOTHUS, KOTOpas MpEeAINoiaraeT MOCTPOCHHE MPOEKTHBIX CTPYKTYp YIpPAaBIEHHs, KOTOpbIE
OTHOCSITCS K a/IallTUBHBIM CTPYKTYpPaM.

3) TeXHOJIOT U, IPEeAIoIararoiias rnepeiady npas 10 BHIMOIHEHUIO ONpeIeNEHHBIX GYHKINN Wi paboT
CTOPOHHUM OpraHMU3aIMsIM, PYKOBOACTBYSACH TEM, UTO OHH CIIEIAIOT 3TO JIyUllIe.

4) nouck pe3epBoB 3((HEeKTUBHOCTH BHYTPH OPraHU3aLMH, IPEXK/IE BCETO 3a CUET COKpAILEHHUs YpOBHEH
yIpaBieHUs], KOJIMYECTBA CTPYKTYPHBIX MOIPA3CICHUN U UX YHCIECHHOCTH.

4.Ykaxxute 0JIMH MpaBUIbHBIA O0TBET: ONTHMaIbHOE Pa3yKPYIHEHHE - 3TO (OJUH OTBET) ...

1) TexHONIOTHS, CYTh KOTOPO 3aKIF0UAETCsI B TOM, YTOOBI B3IVIIHYTh HAa OM3HEC-TIPOIIECCHl OpraHU3aliu
MI0-HOBOMY, OTOPOCHB BCE UPPALIMOHAIBHOE U OCTABHUB TOJIBKO TO, YTO OPUEHTHPOBAHO HA MOBBIIICHNE
CTEIIEHH Y/I0BJIETBOPEHHS MOTPEOUTEIS.

2) TexXHOJorus, KOTopas MpernoJiaraeT MOCTPOCHHE MPOEKTHBIX CTPYKTYp YHpPaBIEHUS, KOTOphIE
OTHOCSITCS K aIallTUBHBIM CTPYKTYpPaM.

3) TEXHOJIOTH S, TIPSO aloNIast TIepeiavdy MPaB 10 BEITTOIHEHUIO OTPEICIEHHBIX (YHKIUN WA paboT
CTOPOHHUM OpraHM3alHsIM, PYKOBOACTBYSCh TEM, UTO OHH CIEIAIOT 3TO JIyUllIe.

4) mouck pe3epBoB 3PGEKTUBHOCTH BHYTPU OpPTraHU3alUU, IPEXK/IE BCETO 3a CUET COKPALECHUS YPOBHEN
YIIPaBJIEHMS, KOJTUYECTBA CTPYKTYPHBIX NOAPA3AeIEeHUN U UX YUCIEHHOCTH.

5. YkaxuTe, Kak1e U3 IPUBEACHHBIX HUXKE OCOOCHHOCTEN XapaKTepHU3yIOT TUIIOBYIO MOJEIb
ATIOHCKOTO MeHeKMeHTa (), a kKakue — aMepuKaHCKoro (A).



XapakTepHble 0COOEHHOCTH HAIMOHAJILHOTO MEHEI)KMEHTA.

. OneHka KayecTBa yrpaBJIeHUs 110 YPOBHIO TAPMOHHMH B KOJUIEKTUBE U KOJUIEKTUBHOMY Pe3yJIbTary.
. Onutara Tpyza 1o MHAWBUYaTbHBIM JOCTHKEHUSIM.

. 3aMe/ITIeHHbIE OIIEHKA Pa0OThl COTPYAHMUKA U CITYKEOHBIH POCT.

. Hecrannaptnasi, rubkasi CTpyKkTypa yrpaBJIeHHUS.

. JInunbie He(hopMaIbHBIE OTHOIIEHHS C TIOAYNHEHHBIMH.

. YpaBrieH4YecKue pelieHns IPUHUMAIOTCS KOJUIEKTUBHO HA OCHOBE €IMHOTJIACHSI.

. Haem Ha paboTy Ha KOPOTKHI1 TEpHOI.

. [IpoaBukenue mo ciyx0e 1o CTapIIMHCTBY U CTaXy pabOThlI.

. IHMBUyanbHBINA XapakTep IPUHATUS PELLICHUMN.

10. bricTpas olieHKa pe3yinbTaToB TPyAa, YCKOPEHHOE MPOIBUKEHHE 10 CITyKOe.

11. OcHOBHOE Ka4eCTBO PYKOBOAUTEIISI — YMEHUE OCYIIECTBIISTH KOOPAUHALIUIO ICUCTBUIN U
KOHTPOJIb.

12. lenoBast kapbepa 00yCIOBIUBACTCS JIUYHBIMHU PE3YIbTATAMH.

13. ®opmasnbHbie OTHOIICHUS C TOTYMHEHHBIMHU.

14. KonnekTuBHAs OTBETCTBEHHOCTb, OPHEHTAIIHS YIIPABIICHUS HA TPYIITY.

15. Ctporo ¢opmann3oBaHHas CTPYKTypa yIpaBICHUS.

16. HedopmanbHast opranu3anusi KOHTPOJISL.

17. Omnara Tpy/aa no noka3aTessiM paboThl TPYIIBL U CITY>KEOHOMY CTaxy.

18. [Ipodeccronani3m 1 MHUIMATHBA — TIaBHBIE KAYeCTBA PYKOBOIUTEIICH.

19. Jonrocpo4Hblit HAaEM pyKOBOIUTENEH U paOOTHUKOB OpraHU3aIUil.

20. Ctporo ¢opmann3zoBaHHas IPOIIETypa KOHTPOJIS.

21. OueHka KavecTBa yrnpaBJIeHUs 10 UHAUBUAYAIbHOMY PE3yabTaTy U MHIWBUIyaTbHAS
OTBETCTBEHHOCTb.

OCoO~NO O WDN P

IIpakTnyeckoe 3ansaTue 6.

Ienp — 3aKkperieHre TEOPETUUYECKUX 3HAaHUH 110 TEME, U 3aKPEIUICHUE UX HA ITPAKTHKE.

[IpakTueckue 3agaHus.

1) IIpoBeneHue yCTHOTO OIpoca CTYIEHTOB C 3JIEMEHTaMHU Oece/ibl U JUCKYCCHU 10 BOIpOcaM
TEMBI:

1. OxapakTepu3yiTe OCHOBHBIE IOJOXKEHHUS IIKOJBl HAy4HOro ympasieHus. KakoB Bkian
MIpe/ICTaBUTENEeN IIKOJIbI B pa3BUTHE HAYKU U MTPAKTUKU MEHEI)KMEHTA?

2. OxapakTepu3ylWTe OCHOBHBIC IIOJIOKECHMSI KOHLENIMM aJAMMHHUCTPAaTHUBHONW  IIKOJBI B
YOPaBICHUU M WX 3HAYCHUE HAa COBPEMEHHOM Jrare. Kak MCIoJIb3yrOTCS OCHOBHBIE IOJIOKEHMS
aJIMMHHUCTPATUBHOM IIKOJIbI B COBPEMEHHOM MEHEDKMEHTE?

3. [lepeuncnure MpeACTaBUTENEH W OCHOBHBIE MJIEU IIKOJIBI YETOBEYECKUX OTHOIICHHM. YUTo
MpeJCTaBIUIN cO00M XOTOPHCKHE SKCIEPUMEHTHI D. Maiio? UTo Takoe XOTOpHCKHM 3 heKT?

4. B 4yem 3axioydaroTcs UM LIKOJIbI MOBEACHUYECKUX HayK? HackoibKO OHM MpUMEHHMBI Ha
paKTuKe?

5. KakoBbl 1€y HIKOJIbI KOJTUYECTBEHHBIX METOJIOB?

6. Ha3oBuTe M oOxapakTepu3yHTe COBPEMEHHBIE IOAXOJbl B MEHEKMEHTE (TIPOLIECCHBIN,
CUCTEMHBIH, CUTYallHOHHBIH).

2) 3aganwue. [Ipoananu3upoBaTh pa3IuYHbIC IIKOJIBI MEHEIKMEHTA U TTOAXO/bI K YIIPABICHUIO U
3arOJHUTh TAOJIHILY.

Tabmuna
CpaBHUTENIBHBIN aHAIU3 MOJX0JI0B K MEHEPKMEHTY
IToaxoawl Kk DOYyHKUMHU YIpPaBJIeHUs Casi3yonue npoueccol Kpuruka
MEHEIKMEHTY InanupoBa- | Opranu- | MoruBa- | Koutpoas | Kommynukanuu | [Ipunsatue
HHUeE 3anus uus pelieHuii

I1Ix0J1bI B yIIpaBJICHUH

Illkona  Hay4yHOTO
MEHEPKMEHTA




AZ[MI/IHI/ICTpaTI/IBHaH
IIKOJIa

Ixona
YeJI0BEUECKUX
OTHOIIIEHUN

Ixona
MOBEJICHYECKUX HAYK

[Ipoueccublii
MTOJTXO]T

CHCTEMHBINA MTOIXOI

CuTyalmoHHBIH
MOXOI

IIpakTnyeckoe 3ansTHe 7.

]_le.ﬂb — IIPOBEPKa YCBOCHUA TCOPCTUYCCKOTO MATCpuajid, IMOHUMAaHHA OCHOBHBIX KaTel“OpI/Iﬁ

MCHCIPKMCHTA.

1) Brimonnenue HpOBGpO‘IHOﬁ MMCbMEHHOM pa6OTBI HUHAUBUAYAJIBHO KaXXJIbIM CTYACHTOM B

COOTBETCTBUHM C OJJHUM U3 BapUAHTOB.
Bapuanrt 1
1. B ueM cocTOUT CBSA3b MEXK/ly TEOPHEH yIpaBlIeHUs] U SKOHOMHUYECKON Teopuei?

2. Ilepeuncinte OCHOBHBIE (DYHKIMH 1IeJIEH U TpeOOBaHUS, TPEABSBIIEMBIC K UX (DOPMYITHPOBKE.

OTBET MOSICHUTE IIpUMCpPaMU.

3. PackpoiiTe cyTb TEOpUM HAYYHOT'O YIPABICHMSI, YKaXKUTE OCHOBATENS U CTOPOHHUKOB JIaHHOM
KoHUenuuu. Onummure, 1 KaKuX IpeapusITH BO3MOXXHO IPUMEHEHHUE BBIBOJOB JaHHOU Teopun?

4. KakrmMu HaBbIKaMHU JTOJDKEH 00J1aJ1aTh COBPEMEHHBIN MEHEKep?

Bapuant 2
1. McToku ynpasieHdeckoi Mbiciiu B Poccun.

2. HepeqncnnTe KIIFOYECBBIC POJI, KOTOPHIC BBIITOJHACT MCHCDKEP OpTraHrU3alluu. OTBeT OSICHUTE

IpUMEpaMHu.

3. PackpoiiTe cyTh KOHIENIMM YEJIOBEYECKUX OTHOIIEHMH, YKa)XXHUT€ CTOPOHHUKOB JaHHOMN

KOHLIENIMH. [[7151 KaKuX npeanpusTHH MOKHO UCIOJIb30BAaTh OCHOBHBIE UJEU JAHHOU T€OPHUH?
4. Kakumu Moenu MeHeKkMenTa Bam nsBectnl?

Bapuanr 3
1. Kakue sneMeHThI BKIIIOYAET cUcTeMa YIpaBiIeHUs?

2. B yem cocTouT OTIMYME MOHATHI MEHEKMEHT U yrpaBiieHue. OTBET MOSCHUTE IPUMEPAMH.
3. PackpoiiTe cyTb aAMMHHMCTPAaTHUBHOW IIKOJIBI YIIPABJICHHSA, YKaXHUTE €€ OCHOBATEJs.

[TpuMeHUMBI JTH TIOJIOKEHUSI TaHHOW KOHIICTIIIUU ISl COBPEMEHHBIX OpraHU3aIii?
4. KakuMH KOHIENILIMU MEeHeKMeHTa BaM n3BecTHRI?

2) BeinosnHeHne TECTOBOTO 3aaHuUs.
[IpumepHOE TecToBOE 3a1aHNUE:
1. I'maBHO 3a1aueil MeHeIKepa SIBISETCS:
a) 3¢ (eKTUBHOE UCTIOJIL30BAHUE PECYPCOB;
0) mo0op M pacCTaHOBKA IMEPCOHATA;
B) MIOJy4Y€HUE MAKCUMAaJIbHBIX PE3YyJIbTaTOB;
I') KOOpAUHAIMA PabOThl MO JYNHEHHBIX;
1) CHUKEHHE 3aTpaT Ha MPOU3BOJICTBO €IMHUIIBI TPOIYKIIHH;
€) MaKCUMYM OT/a4H OT UMEIOIINXCS PECYPCOB.

2. MeHe)KMEHT M YIpaBJIEHUE — 3TO:



a) OJTHO | TO XKE€;

0) pasHble, HEe CBS3aHHBIC APYT C APYTrOM HMOHSATHS;

B) B3aMMOCBSI3aHHBIC ITPOIIECCHI, B KOTOPBIX MEHEKMEHT SBJISACTCS (PyHKIHEH
YIpaBIICHUS;

3. BO3HUKHOBEHHE IPAKTHKYU YIIPABJICHUS OBLIO CBSI3aHO C:
a) C MOSIBJICHUEM OOIICHUS;

0) C BOBHUKHOBEHUEM IMHUCHMEHHOCTH,

B) C pa3Jie]ICHUEM U KOOIIEpalluei Tpyaa;

T') C BOBHUKHOBEHUEM ITPOU3BOJICTBA;

1) C BOSHUKHOBEHHEM TIEPBOOBITHOOOITMHHOTO CTPOS

4. MeHe)KMEHT BBIJICIUIICS B CAMOCTOSITENIbHYIO 00JIaCTh 3HAHUM B:
a) B XIX B.;

0) B XVIII B.;

B) Ha pyOexe XIX u XX BB.;

') B cepenuHe XX B.;

1) B CpEIHUE BEKa.

5. OCHOBHBIM TEOPETHYECKUM HCTOUHUKOM COBPEMEHHBIX KOHIICIIIHIA MEHEKMEHTA CTAJIO YICHHE!
a) A. ®aiions;

0) @. Teiinopa,

B) M. ®omnerr;

r) [. I'erru.

6. [IpeacraBuTend ... NIKOJIBI B KAYECTBE OCHOBHOTO OOBEKTA UCCIICAOBAHMS UMEH Y PEKTHBHOES
HCII0JIb30BaHUE YEJIOBEUECKUX PECYPCOB.

a) KJIACCUYECKON MJIM aJMUHUCTPATUBHOM LIKOJIBI;

0) IIKOJIBI HAYYHOT'O YIPABICHMUS;

B) ILIKOJIbI HAYKHU YIPABJICHUS WM KOJMYECTBEHHBIN MOAXOI;

I') IIKOJIBI TOBEIEHYECKUX HAYK;

1) LIKOJIbI YEJIOBEYECKUX OTHOLICHHH.

7. COOTHOIICHHE MMOHATUIA YIIPABJICHUE U MEHEPKMEHT CIIEAYIOIIEe:
a) OHATUE «MEHEPKMEHT) ILUPE;

0) NOHSTHE «YIPABJICHUE» LLIUPE;

B) MOHATHE «MEHEKMEHT» 3HAUYUTEIBHO IIUPE;

T') 9TH MOHATUS — CUHOHUMBI.

8. IlpuHLUMIIBI yHIpaBaeHUs — 3TO:
a) OCHOBHBIE METO/IbI yIIPaBIICHUS;
0) 3aKOHOMEPHOCTH YIpPaBICHUS;

B) OCHOBHBIE IIPaBUJIA YIIPaBICHUS;
I') OCHOBHbIE (DYHKIIMH YIIPaBICHUS.

9. Cuctema ympaBlieHUs B JIEMEHTAPHOM BHU/IE BKJIFOYAET B CEOS:
a) IPUHIUIIBI, METObI U (PYHKIIUH YIIpaBJICHUS;

0) COBOKYITHOCTb OpPTaHOB YIIPaBJIECHUS;

B) CYOBEKT, 0OBEKT YIPaBICHUS U CBSI3U;

T') COBOKYITHOCTb OOBEKTOB yITPABIICHHUS.

10. CyOnexT ynpaBieHHs] — 3TO:



a) OpraH, OCYIIECTBISIONINI YITPaBICHYCCKAE BO3ICHCTBUS;
0) J110001i OpraH B CUCTEME yIpaBIICHUS;
B) OpraH, BOCIPUHUMAIOLINI YIIpaBlIeHYeCKUE BO3ICHCTBUS YeJIOBEKA.

IIpakTHyeckoe 3ansaTue 8

Lenpb — 3aKkperuieHre TEOPETUUECKUX 3HAHUM 110 TEME U IPUMEHEHHUE UX Ha IIPAKTHKE.

[IpakTryeckue 3agaHus.

1) IIpoBeneHue ycTHOTO Onpoca CTYAEHTOB C 3JIEMEHTaMH Oecelpl U JUCKYCCHM 10 BOIIPOCam
TEMBI:

1. PackpoiiTe CylIHOCTb U ONMILUTE CUCTEMY METO/IOB YIIPABJICHHUSL.

2. OnumuTe aAMUHUCTPATUBHO-TIPABOBbIE METO/IbI yIipasieHus. [IpuBenure npumepsl.

3. Onumure S)KOHOMUYECKUE METOBI yripaBieHus. [IpuBeaure npumepsl.

4. OnumuTe COUUaNbHO-TICUX0JIOTMYECKUE METO/IbI yrpaBieHus. [IpuBenute npumepsl.

5. Ha Bam B3rmsn, xakas rpymna METOJOB YIPABICHHsS MCIOJIB3YETCs Yalle BCEro, Kakas
SIBJISIETCS 00JIe€ TEPCIIEKTUBHOM ?

2) UnauBuayaibHble NpakTUyeckue 3ananus. Pemenue cutyanuil. OOCyKaeHHE MOJYYEHHBIX
pelIeHHIA.
Curyauus 1. Mexny AByMs NOJUMHEHHBIMH (KOJUJIEraMH) BO3HHMK KOH(IIMKT, KOTOPHI MELIaeT UM
ycnemHo padoraTs. Kaxplii U3 HUX B OTJAEIBHOCTH OoOpalajics K BaM ¢ NMPOchOOi pa3o0parhcs U
MOJIEPKATh €r0 MO3ULIHUIO.
ITocranoBka 3agauu. Beibepere u 060cHyiTE CBOIl BApHAHT MOBEJCHUS B 3TOM CUTYaIUH:
a) nmpecedyb KOH(PIUKT Ha paboTe, a KOH(PIUKTHBIE B3aMMOOTHOIICHHUS! TIOPEKOMEH/I0BATh Pa3pellnTh B
Hecly)keOHOe BpeMms;
0) TompocHuTh pPa3o0paTbcs B KOHQIHMKTE CIEIUAIMCTOB JIA0OPATOPUU  COIUOJIOTHICCKHIX
UCCIIEIOBAaHUM MJIM JIpYTOro mojapaszeneHus ciaykObl yIpaBiIeHUs NEPCOHAIOM, B UbM (YHKLHU 3TO
BXO/INT;
B) JIMYHO IONBITAThCS pa3o0paTbcs B MOTHUBaX KOH(JIMKTA U HAMTH HpuemMiIeMbld 111 00eux CTOPOH
BapHaHT MPUMHUPEHHUS;
I') BBIICHUTB, KTO U3 WICHOB KOJJIEKTUBA SBJISIETCS aBTOPUTETOM JIJIsl KOH(PIUKTYIOLUUX COTPYJHUKOB,
Y TIOTIBITAThCS Yepe3 HEro JeCcTBOBATh HA HUX.

Curyauus 2 IlogunHeHHbIH (KoJiera) MTHOPUPYET Ballll COBETHI U yYKa3aHUs, JEJIaeT BCE M0-CBOEMY,
He oOpallas BHUMaHUS HAa 3aMeYaHusl, He UCIIPaBIIsAs TOTO, HA YTO BBl €My YKa3bIBaeTe.

Kak BbI mocTynuTe ¢ 3TUM MOAYMHEHHBIM (KOJIJIETO}) B JanbHEeHIeM?

a) pa3o0OpaBIIMCh B MOTHUBaX YHNOPCTBA M BHJSA HX HECOCTOSTEIBHOCTb, NPHUMEHUTE OOBIYHbIE
aJIMMHHUCTpaTUBHBIE MEPbI HAKA3aHUS;

0) B MHTepecax Jiea NoCTapaeTech BbI3BATh €r0 HA OTKPOBEHHBIN pa3roBop, MOMbITAETECh HAUTH C HUM
oOIIUH S3BIK, HACTPOUTH HA JIETTOBON KOHTAKT;

B) 00paTUTECh K KOJIJIEKTUBY, PACCUMTHIBAsl HA TO, YTO €r0 HEMPaBUWIbHOE MOBECHHE OYAET OCYKICHO
U K HEMY IPUMYT Mepbl 00II€CTBEHHOTO BO3/1€HCTBHUS;

I) TONbITaeTeCh BHAdaje pa3o0paTbcs B TOM, HE COBEpIIaeTe JU Bbl CaMU OIIMOOK BO
B3aMMOOTHOUICHUSIX C TTOJJYMHEHHBIM (KOJUIErOi), a TOTOM yX€ PELINTe, KaK MOCTYIHUTb.

Curyanus 3. B Tpy10BoOii KOJIJIEKTUB, T/I€ CYLIECTBYET KOH(PIIUKT MEXIY IBYMS IpyMHIIaMH 10 TOBOAY
BHEJIPEHUSI HOBOT'O CTUJISL PYKOBOJCTBA, IIPUILIEI HOBBIM PYKOBOAUTEIND, IIPUTIIAIIEHHBINA CO CTOPOHBI.
Kakum oOpa3zom, mo BamieMy MHEHHIO, €My JIydllle JeHcTBOBaTh, 4YTOObI HOPMAaJI30BaTh
NICUXOJIOTMYECKUM KIIMMAT B KOJIJIEKTUBE?

a) YCTaHOBHUTb TECHBI KOHTAaKT CO CTOPOHHHKAMHM HOBOBBEJIEHUH U, HE MPUHHUMAs BCEPbE3 JOBOIbBI
MIPUBEPIKEHIIEB CTApOro CTUJIS PabOThl, BECTH PabOTy MO BHEAPEHHUIO HOBILECTB, BO3JEHCTBYS Ha
HECOTJIACHBIX CHJION CBOETO IMPUMEPA U ITPUMeEpa IPYyTux;

0) momneITaThCsl pa3yOeUTh U MPUBJIEYh HA CBOIO CTOPOHY NPUBEPKEHIIEB MPEKHET0 CTUIIS padoThI,
IIPOTUBHUKOB HOBAIIM, BO3/IECTBOBATh HA HUX apIyMEHTAMH B IIPOLIECCE TUCKYCCUU;



B) BBIOpaTh HanOoJiee aBTOPUTETHBIX WICHOB TPYJIOBOTO KOJUICKTHBA, TIOPYYUTh UM Pazo0OpaThCcs B
CJIOXKUBIIEHCA CUTyallUd M IPEUIOKUTH MEpbl 10 €€ HOPMAJIM3alUy, ONUpPasCh Ha IOIIEPKKY
aJIMUHUCTpaInH, mpodcoro3a u T.1.;

F) HN3YUUTh TCPCICKTHUBBI PAa3BUTHUA KOJUICKTHUBA, IOCTABUTH IHCPECA KOJIJICKTUBOM HOBBIC 3ala4du
COBMECTHOH TPYAOBOH NESITEIBHOCTH, ONMUPASACh HA JIYYIIHE IOCTHDKEHUS M TPYIOBBIC TPaIUIUH
KOJUIEKTHBA, HE TIPOTHBOIIOCTABIISATH HOBOE CTAPOMY.

Curyanus 4. Bac HegaBHO Ha3HAYMIM PYKOBOJHUTEIEM TPYAOBOIO KOJUIEKTHBA, B KOTOPOM BBI
HECKOJIBKO JIET ObUIN PSAAOBBIM cOTpyaHUKOM. Ha 8 wacoB 15 MHHYT BBl BBI3BAIM K ce0€ B KaOMHET
MMOTYUHEHHOTO JIJISl BBISICHEHUS MPUYMH €0 YaCTHBIX OMO3JaHHW Ha padoTy, HO caMH HEOKUIAHHO
ono3aany Ha 15 munyT. [TogurHEHHBIN K€ MpUIIET BOBPEMSI U JKJIET Bac.

Kak BbI HauHETE Oeceny mpu BcTpede?

a) He3aBMCHUMO OT CBOETO OIO3JIaHMsI Cpa3y ke moTpedyere ero 0ObICHEHHH 00 0OM03JaHusIX Ha paboTy;
0) U3BUHHTECH TIEpe]l HUM U HAaYHETe Oeceny;

B) I0O3/I0POBAETECh, OOBSICHUTE MPUUUHY CBOETO OMO37aHUs U crpocute ero: «Kak Bbl gymaere, 4To
MOXHO OXHUAATh OT PYKOBOJIUTENS, KOTOPBIN TaK € YacTO OIMAa3bIBACT, KaK BbI?»;

r') OTMEHUTE Oeceqy U IEPEeHeceTe ee Ha APYroe BpeMsi.

Curyauus 5. Bbl pyKoBOIUTEND IPOM3BOJCTBEHHOIO KOJUIEKTHBA. B mepnox HOUHOro JeKypCTBa OIUH
U3 BalllUX paboOuuX B COCTOSIHUU AJKOTOJIBHOTO OMbSHEHUS UCIIOPTHUII JOPOrOCTOsIIEe 000pyI0BaHHE.
JIpyroi, NeITasich €ro OTPEMOHTHPOBATD, [TOJIyYWJ TpaBMY. BUHOBHMK 3BOHUT BaM JOMOH 110 Tese(hoHy
U C TPEBOI'OM CIIpaIIUBAET, YTO K€ UM TENEph AeIaTh?

ITocranoBka 3anaun. Kak Bbl OTBETHTE Ha 3BOHOK?

a) «JleiicTByiiTe cornacHo UHCTpyKUuHU. [IpounTaiite ee, OHa JEKUT y MEHS Ha CTOJIE U CHENAlTe BCE,
4TO TpeOyeTcs»;

0) «lonoxure o coyuynBmemcs Baxtepy. CocTaBbTe aKT Ha MOJIOMKY 000pYIOBaHHS, TOCTPAAaBIIUIA
IyCTh UJIET K IeKYpHOU MezicecTpe. 3aBTpa pazoepemcs»;

B) «be3 mens Huuero He npeanpunuMaite. Ceifuac s npueny u pazoepychby;

r) «B KakoM cocTosiHuu nocrpanaBumii? Ecau HeoOX0AMMO BBI30BETE Bpayay.

3) Perienne TeCTOBBIX 3a/1aHUN.

[IpumepHOE TecTOBOE 3a1aHUE.

1. DxoHOMMYecKHe MeTO/IbI YIIPABJIeHUSI OCHOBBIBAIOTCS HA:
a) Ha MaTepUAILHBIX HHTEPECaX OOBEKTOB yIIPABICHHUS;

0) Ha BO3AECHCTBUM Ha COLIMAIbHBIE YCIOBUS pabOTAIOIINX;

B) Ha 3aKOHOJATCJIIbHBIX U HOPMATUBHBIX dKTax;

T') Ha XO3{CTBEHHOM pacyeTe.

2. O01mue MeToABI YIIPABJICHUS

a) AIMHUHHUCTPATUBHLIC, D(KOHOMUYCCKUEC U COLTUATIBHO-TICUXOJIOTHYCCKUC,
0) BOCIIPOM3BOJICTBEHHBIE 1 MAPKETHHTOBBIE;

B) CETEBbIE U 0AIIaHCOBBIE;

T') 3aKOHOJATENIbHbIC 1 HOPMATHUBHBIE.

3. CounajbHO-TIICHX0JIOrHYeCKHE METO/Ibl YNIPABJICHUS OCHOBBLIBAIOTCS HA:
a) Ha MaTepUaAIbHOM UHTEpece paOOTHHUKOB;

6) Ha 3aKOHOJATCJIbHBIX U HOPMATUBHbBIX aKTaX;

B) Ha MOPAJIbHO-TICUXOJOTHICCKOM KIIMMATE;

') Ha BO3/ICICTBUH Ha CO3HAHHUE U COITUATIBLHBIEC YCIOBHSI.

4. MeToanb! ynpasJjieHHUs1 — 3TO:

a) 3aKOHOMEPHOCTH yIPABJICHMUS;

0) OCHOBHBIE NIPABUJIA YIIPABICHHUS;

B) YIPaBJICHYECKHE 3aKOHBI;

T') cocoObl BO3AECUCTBUS CYObEKTa HA OOBEKT;

1) METOJIbI pabOTHl MEHEIKEPOB.



5. ATMMHUCTPATHBHbIE METOAbI YIIPABJIEHHSI OCHOBBIBAIOTCS Ha:
a) Ha 3aKOHOJIATEIILHBIX U HOPMATHUBHBIX aKTaX;

0) HAa PKOHOMHYECKHUX UHTEpecax 0ObEKTOB yIpPaBICHHUS;

B) Ha BO3JICHCTBHH Ha COIMAIBHO-OBITOBEIE YCIIOBUS PabOTAIONINX;
I') Ha IITPAPHBIX CAHKIIUSAX.

IIpakTuyeckoe 3ansiTue 9
Leapb — 3akperuieHre TeOPETUUECKUX 3HAHUH 110 TeMe U MPUMEHEHHE UX Ha IIPAKTHKE.
[IpakTryeckue 3aganusl.
1) BeicTyruienue ¢ AOKJIagaMu 10 TeMaM:
1. BO3MOXXHOCTH W OTpaHWYEHHUSI MPUMEHEHHsI aBTOPUTAPHOTO, JTHOEPaTbHOTO U JIEMOKPATHYECKOTO
CTHJIEH PYKOBOJICTBA.
2. [lpumenenue teopun O. @uanepa B IpaKTUUECKON AESITEIbHOCTH KOMIIAaHUM.
2) PaGoTa B MUKpOrpyIIax (¢ YMCICHHOCThIO YIaCTHUKOB HE 0oJiee 5 4eJIOBEK) M0 PaCCMOTPEHUIO U
aHaJIN3y KOHKPETHBIX CUTYaIUH.

Curyauus 1. bo6 Makkbtopu, Bosriasisomuid ¢ 1993 r. nonpazaenenue komnanuu «ToioTtay
B CIIIA, o6siaaeT COBEPIIEHHO YHUKAJIbHBIM, OTJIMYAIOIIMM €ro OT JAPYTUX PYKOBOJUTENIEH CTHIIEM
pYyKOBOJCTBa. JlaHHBIN CTUJIH HE BHYIIAET HUKAKOM J1I00BU K boOy cO cTOpOHBI MOAYNHEHHBIX, TEM HE
MeHee NOIpa3ieIeHue, BO3TIIABISIEMOE UM, pab0TaeT YCIENIHO.

On Bcerna nmpuesxaer B opuc k 6 9 yrpa. [1o nopore Ha paboTy OH ycreBaeT neperoBOpUTh Mo
TeneOHy C HECKOJIBKUMH MEHeKepaMu (UPMBI 110 MHTEPECYIOIUM ero BompocaMm. B odwuce on
MIEPBBIM JIEJIOM POCMATPUBALCT U aHATU3UPYET MOATOTOBICHHBIE OTUETHI O MPOIaXKaX. 3aTeM BbI3bIBACT
MEHE[KEPOB TeX IMOAPa3ACICHHI, TOKAa3aTeIN KOTOPBIX CHU3HWIINCH, U MPEACITBHO KECTKO BBISCHSET
MIPUYMHBI, HEPEAKO Mpuderas K aAMUHUCTPATUBHBIM MepaM. Ero paboTa 3akaHuYMBaeTCs MO3HO HOYBIO.

Uto ke 3actaBnsier bobGa paborare Tak HampsbkeHHO? be3ycnmoBHO, 3TO kenaHue 00OWTH
YCIIELTHO MPOABUTAOIYIOCS BIepe] pupMy-KOHKYpeHTa «XOHAa» U JOBECTH 00BEM MPOJaX MAIIUH
cBoeil mapku Ha peiHke CLHA 1o 10%. boO ybexaen, 4to mpu cymiecTByrouel celuac KOHKypEeHIUU
Ha pBIHKE yIpaBlieHUe KOMIAaHUEH JOKHO OBITh IOCTaTOYHO KECTKUM. Pe3Kuil 1 arpecCUBHBIN CTHIIb
pykoBoJicTBa bo0 McHob3yeT U mpu OOMEHHH CO CBOUMH SITIOHCKUMH KOJUIETaMH, YacTO BBI3BIBAs UX
Henoymenue. Ho pesynbratsl paboTsl boba omenoMisoT.

CoriacHoO OCHOBHOMY KPUTEPHIO B OIEHKE JIF0O0TO PYKOBOJUTENSI — CIIOCOOHOCTD TMOTyYaTh
MaKCUMAaJIbHYIO OT/Jauy OT MOJYMHEHHBIX, — b00 sBNsSeTCS BeChbMa YCHEIIHBIM PYKOBOIUTENEM U, KaK
OTMETHJI OJJUH M3 COTPYIHUKOB, 3aCTABISET UCIOJIHHUTENS MPEBOCXOAUTh COOCTBEHHBIC OKUIAHUS U
npeacTaBiaeHus o cede. He siBisieTcs 1M 3TO TeM, UTO Mbl Ha3bIBaEM JIMAEPCTBOM?

Bonpocsl 1151 00cy:KI1eHUs:

1. OxapakTepu3yiTe cTuiIb pykoBoJcTBa boba.

2. Ilpn kakux yclnoBHSIX IaHHBIM CTUIb OyleT yCHEHHbIM, a IpH Kakux HeT? OOOoCHYyiiTe CBOIO
MTO3ULUIO.

3. Xorenu Obl BBl paboTaTh 1MOA PyKOBOACTBOM bo6a? KakoB ero MexaHW3M MOTHBAIMU CBOUX
ciyxammx?

Curyanus 2. Ten Kemnu, Buie-npe3suieHT KpymnHeniei B perioHe KOMIIaHUU 110 repepadoTke HePTH,
yTBEPXKAAeT, YTO HE MPUHUMAET HUKAKUX PEIICHUN U MJIATUT CBOMM MOJYMHEHHBIM 3aTO, YTOOBI OHU
camu 310 nenand. OH JHIIb KXy HEJEN0 MPOCMATPUBAET YETHIPE-TISATh ONEPATUBHBIX JINCTOB O
paboTe KOMITaHUH.

Ero corpyaHuMk¥ mOATBEpKIAIOT, YTO Tex HU pa3y HE NPUHSUT Kakoe- Jubo pemenne. OHU
OOBSICHAIOT yCIIEX KOMITaHUM TE€M, YTO, BO-NIEPBBIX, 3TO OJIHA U3 CTapeHIINX KOMIaHUN U, 6ECCIIOPHO,
Jydmasi U3 CYIIECTBYIOINX B 3TOM PETHOHE; BO-BTOPBIX, HECMOTPSI Ha ycTapeBlee 000pymoBaHHE,
MIPOU3BOIUTENIFHOCT  TPYAa COTPYIHUKOB IMO-TIpeKHEMY Bbicoka. (CucremMa  ympaBieHUs
MpeaycCMaTpUBAET, YTO HAYAJIBHUKH OTIEIIOB CAMOCTOSITENIFHO MPUHUMAIOT BCE PEIICHHS B TEUYCHUE
BCEil Helleny, a B CIIEAYIOIIUI MOHEIeIbHUK Ha IJTaHepKe MOJIBOJIATCS UTOTH HeJenu. Tea ciiymaer, Ho
ydacTusi B OOCYXIEHHH HE TpUHUMAaeT. ECIM BO3HHMKAeT CIIOKHAS CHTyalus, K OOCYKACHUIO U
pELICHUIO MPUBJIEKAIOTCS BCE MEHEDKEPHI, a €CJIM 3TOr0 HEJOCTATOYHO, TO OOpaIlaloTCcsl K CaMOMY



aBTOPUTETHOMY M3 TOI-MEHEIKEPOB — JIMACPY B JaHHOW cdepe, Ha KOTOPOro BIOCIEICTBUM M
BO3JIaraeTCsl OTBETCTBEHHOCTD 3a IPUHATOE PELLICHUE.
bnaronaps ycnemHoi padote 6€3yCcioBHO TaJIAHTJIMBBIX U BHICOKO KBAJIM(UIIMPOBAHHBIX MEHEIKEPOB
KOMIIaHUS IIPEyCIeBacT
Bomnpocs! 1151 00cy:KI1eHUst
1. OxapakTepusyiiTe cTUIb pyKOBOJCTBA, KOTOporo npujepxusaercsa T. Kemu.
2. Ilpu KakuX YCIIOBMSIX JaHHBIA CTUJIb SIBIIsAETCS 3(DHEKTUBHBIM?
3. KakoBbl, 1o BaiieMy MHEHHUIO, MOJIOKUTEIBHBIC U OTPUIIATEIbHbIE TIOCIEACTBUS TAKOTO CTHIIS
pykKoBoJicTBa?
4.Xotenu ObI BBl pabOTaTh MO/ PYKOBOJCTBOM Takoro pykooautens? [Touemy?
3) IloaroToBka M mpe3eHTalMs JOKJIAJ0B [0 pe3yibTaTaM IpyNIoBOi padoThl, TUCKycCUs U
00CyXJIeHUE pe3yabTaTOB, IMOJYUYCHHBIX Pa3HBIMU TPYIIIAMHU, OLIEHKA PE3yJIbTaTOB PabOThl METOJIOM
«360 rpazycoBy.

IIpakTnueckoe 3ansaTue 10.
Iesb — 3aKkperuieHue TeOPEeTUYECKUX 3HAaHUN O (PYHKIMSX YIPABICHUS B MEHEPKMEHTE.
[IpakTrueckoe 3agaHue.
1) IlpoBeneHue ycTHOro ompoca CTyJEHTOB C 3JI€MEHTaMH Oecellbl U JUCKYCCHM 10 BOIIpOCam
TEMBI:
1. CdopmynupyiiTe OTIAMYUS MEXKIYy OOIMMH, CHEUU(PUYECKUMH W YaCTHBIMU (QYHKIHUSAMU
yIpaBJICHUS.
2. Packpoiite cynHocTh GyHKIMM I1aHupoBanus. [IpuBenure npumepsl.
3. Opranm3anus Kak QyHKIUS yIpaBiIeHHs, BKIOYaomas GOpMHUPOBAHUE CTPYKTYPhI OpraHU3alNH, a
TaK K€ CO3/1aHU€ YCIOBUM IS JOCTHKEHUS 3aIlJIaHUPOBAHHBIX LEJIEH.
3. IlosicauTe, MOYeMy KOOPAMHAIUS — 3TO (DYHKIMS yIIpaBIICHUs, 00ECTIeYnBAIOIIas €T0
HENPEepbIBHOCTb.
4. HazoBuTe OCHOBHBIE 3a/1a4M MPOIIEcCa MOTUBALIMH.
5. KoHTpoIb KaKk (QyHKIMS ypaBiIeHus, OCYIIECTBISAIOMAs KOJTNYECTBEHHYIO M KaUe€CTBEHHYIO
OIICHKY pa0OThI OpTraHU3aIIH.

2) BeinonHeHue yrnpaxHeHHH.

Vnpaxuenue 1. B oryetHoM nepuone ¢pupma moHecnaa CylleCTBEHHbIE YOBITKH. DUHAHCOBBIM
aHaJIN3 TI0KA3aJl, YTO 3TO MPOMU3OIIIO B pe3yNbTaTe POCTa 3aTpaT Ha JIAKOKPACOYHYIO IPpOoAyKIMio. Takas
CUTYyalusl BIIEPBBIE CIydnsIach B pakTHKe GupMbl. PykoBonuTenb NpeanpusaTus BbI3BaJl SKOHOMMUCTA,
KOTOPBIM OTBEYaJ 3a IUIAHUPOBAHME LIEH M (PMHAHCOBBIX PE3Y/IbTAaTOB HA MPEINPUATHH. DKOHOMHUCT
COOOIINI PYKOBOAUTEIIO, UTO MATh MECSIEB Ha3aJ €JMHCTBEHHBIN MOCTABIIMK JIAKOB U KPACOK (DUPMBbI
MOJTHSUT LIEHBI Ha CBOIO MPOAYKIUIO, OJHAKO 10 SKOHOMHCTa 3Ta MH(pOpMaLus J0Be/ieHa He Obuia. B
CBSI3M C 9TUM IUIaHbl OpraHU3alu He ObLIIN ITEpeCMOTPEHBI. B pasroBope pyKoBOIUTENS C MEHEIKEPOM
I10 3aKyIKaM BBISICHUIIOCH, YTO TOT OTHPABUII COOOIEHHE 00 YBETMYCHUH 3aKYIOYHBIX 11EH SKOHOMUCTY
Ha 3JEKTPOHHYIO noury. OJHAKO SKOHOMMCT, BUAMMO, €ro He noiyuus. B pesynbTare HapylieHus
Kakoi (yHKLIMHU COOOIIEHHE O MOBBIIMIEHUH IIEH MOCTaBIIMKOM HE JOLUIO 10 3KoHoMucta? OTBeT
o0ocHyiiTe.

VYnpaxuaenue 2. B xone npoBepku paboTsl oTaena MapkeTunra kommnanuu «Ilapuacy 18.10.01
ObLI BBISIBIIEH A HAPYILICHU:

- mapkerouior O.K. OzepoB gomyctiit ook B 0popMIeHUH (PUHAHCOBBIX JOKYMEHTOB;

- MEHEJDKEp MO CBA3sIM ¢ obmecTBeHHOCThI0 b.I1. BokoB mpoBanui opranuzanuio npe3eHTanuu
HOBBIX BUJIOB BBIITYCKA€MOM MPOAYKLIUN;

- crapmmii mapkeronor JI.O. CHHMIBIHA HECBOEBPEMEHHO BBINOJIHWIA 3a/aHHE 110 H3YYEHHUIO
KOHBIOHKTYPBI PbIHKA, YTO MPHUBEJIO K HAPYIIEHUIO CPOKOB Pa3pabOTKH IJIaHa BBITYCKA MPOIYKIIMH Ha
CHEAYIOUIUHI TOI.

PyxoBoautens ¢pupmsl «IlapHacy npumMeHns k pabOTHUKAM CIIEAYIOIINE Mepbl HaKa3aHUs:

- O.K. Ozepony u B.I1. BonkoBy 0b11 00BsIBIICH BHITOBOD B mpukase oT 20.12.01;



- J1.LO. CuHHIIBIHOH BBITOBOP HE OOBSBIISIICS, TAK KaK HApYIIEHHWE OBLJIO IOMYIIEHO BIICPBHIE;
- J1.O. CunuiibiHa niepeBeieHa BpEMEHHO Ha JI0JKHOCTh MHCIIEKTOpA MO KaJpaM.

Kakas ¢ynkuus ynpasienus Obiia peanu3oBaHa? Kakue mMeTonpl ympaBieHHUs HCHOIb30Ba
JTUPEKTOpP?

Vnpaxuenue 3.IIpountaiite npuBeneHHBIM HIKe Keic. [laliTe Ha3zBaHUE KaXJAOMy U3
MEPEYHCICHHBIX 3TanoB. PaccraBbTe 3Tamsl B opsiike, odecreynBaromeM 3(pGpeKTUBHYIO pean3aluio
OCHOBHBIX (YHKIMI MeHeIKkMeHTa KoMmraHuu. OOBSCHUTE, NOYeMy TaKOil MOPSIOK BBl CUHUTAETE
MPaBUIILHBIM.

[IpaBUIIBHBIN TOPSIOK Howmep stamna no xency Hasanue srana

Oransl IeSTeTbHOCTH MEHEDKMEHTA KOMITAHUH «AJb(ay MpH CO31aHUU HOBOTO JIeTIapTaAMEHTa:
- (opMUpOBaHNE OPTaHU3ALMOHHON CTPYKTYpHI JleMapTaMeHTa U oOecredeHue ero HeoOXOANMBIMU
pecypcaMu: epcoHanoM, GUHAHCAMU, IOMEIICHHEM, 000PYAOBaHNEM U T. IL.;
- peanu3anys NpoLeayp KOJINISCTBEHHON U KaueCTBEHHOM OLICHKH U y4eTa pe3y/IbTaToOB A TEIbHOCTH
JenapTaMeHTa;
- BBIpAa0OTKa U peanu3aiyisi MOTHBAI[MOHHBIX IIPOLIETYp, HAPABICHHBIX HA aKTUBU3AIHIO JICSTEITbHOCTH
NepcoHaia JermapTaMeHTa U NoBbImeHe 3()()EeKTUBHOCTH BBHIIIOJIHEHUS UM CBOMX (DYHKIIUH;
- OmpenelieHHe LeNe NEesATeNbHOCTH HOBOTO JeNapTaMeHTa, HeoOXOAMMBIX CPEACTB, pa3padoTKa
MeToAuK 3 (PeKTUBHOI PabOTHI AeTapTaMeHTa.
3) OOcy»xneHue noyuyeHHbIX pe3yabTaToB. [loBeaeHne UTOTOB.

IIpakTuyeckoe 3ansaTue 11
Ienp — 3akperuieHre TEOPETUUECKUX 3HAHUN O MUCCUM U LIEJSX OpraHu3alii U IPUMEHEHNE UX
Ha MPaKTHKE.
IIpakTnueckoe 3aganue.
1) 3amuTa pedeparoB U IUCKYCCHUS IO TEMaM:
1. Muccun KOMIaHUK: OMBIT POCCUHCKUX KOMIaHUN
2. lleneronaranye B OpraHu3aniu
3. CucremMa IUIaHUPOBAHUS B OpraHU3aLUH.
2) BeinonHeHue NpakTUYECKUX 3a/1aHui.
3ananue 1. 3anonHuTe TabNIMIy, OTIPEIENIUB MUCCHIO (IIPEHA3HAYCHNE) OpraHU3aliy B
pa3HbIX cepax AeSITETbHOCTH.
Tabmuma
JlesarenbHOCTh ITpon3BOACTBEHHBIN MOAXO], MapKeTHHI OBBIN MOJIX0]
. [lapuxmaxepckue yciayru
Ilpumep Cmpuoicka, ykiaoxa Mbo1 0enaem Bac kpacusvimu
. 'ocTUHMYHBIE yCIIyTH
. ClopTHBHBIN LICHTP
. IIlkoma TaHIIEB
. [IpousBoicTBO Mebenn

-
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3amanue 2.



Bri6epute HECKOIBKO opraHu3anuii (He MeHee 3) omgHoM cdepsl AesaTenbHOCTH (OaHKOBCKas,

OIlepaToOpbl COTOBOM CBSI3U U 1Ip.).

1. Onenure MHUCCHU BHIOPAHHBIX OpTaHU3aIMii Ha COOTBETCTBUE KpHUTEpHsM. B kadecTBe
KPUTEPHUEB MPEITIOKEHBI: SICHOCTh MUCCUH, OPUCHTAIUS HA MOTPEOUTEIIs, ONIPEICTICHUE e TEIILHOCTH,
YHHUKQJIbHOCTh KOMITaHUH. KpUTepuu OllEHKH MHCCUU MOTYT OBITh JIOTIOJIHEHBI CTYICHTOM.

2. Onpenenute BUJ KaXI0H pacCMOTPEHHOUN MUCCHH (KJIacCU(DUKALINS PEICTABIICHA B JICKIUH ).

3. CpemaiiTe BBIBOJI,

PacCMOTPEHHBIX MUCCHU.

B KOTOpOM OHNpEACIUTE HCEAOCTATKM MW YAAYHBIC OIPEACICHUA

Tabmuia
Opranuzanus SIcHOCTB Onpenenennie | OpueHranus | YHuUKanbHOCTh | HegocTaTku
Hu MHUCCUH JIESITEILHOCTH Ha KOMITAaHUH
dhopmynupoBKa norpeourens
MUCCHUS

1.

2.

3.

Kpurepuu oneHku:
1. TIpoBeneHa OIeHKa MHUCCHI OpraHHM3alWU 10 MPEATIOKCHHBIM KPUTEPHUSIM, ONPEIEICHBI BUIBI
MUCCUH.
2. IlpemnosxeHbl COOCTBEHHbIE KPUTEPUH OIICHKH MUCCHH.
3. Cpnemanpl BBIBOABI O TIOJHOTE, HEJOCTaTKax M HauOosee yAayHbIX (OPMYIMPOBKAX
PacCMOTPEHHBIX MUCCUI
3) OOcyxeHue noyyuyeHHbIX pe3yinbTaToB. [logBenenne UToros.

IIpakTnueckoe 3ansaTHe 12.
eab — popMupoBaHre yMEHUS YCTaHABIMBATD LEJIH, ONPEAEIIATh YTH UX JOCTHIKEHHUSL.

1) [IpoBeneHue ycTHOTO Onpoca CTYAEHTOB C 3JIEMEHTaMH Oecelpl U JUCKYCCHM 10 BOIPOcam
TEMBI:

1.  CymHocTb, IeJH U 3a/1a4M IJIAHUPOBAHUS KaK (PYHKIIUU yIIpaBICHUS.

2.  Bupapl 11aHoB: MO LIMPOTE OXBaTa, 0 BPEMEHHBIM PaMKaM, [0 XapakTepy, MO 4acToTe
MCIOJIb30BaHUs (TUIIOJIOTHS OJHOPA30BBIX U MMOCTOSHHBIX IUIAHOB), 10 (PYHKIIMOHAIBHBIM O0JIACTSM.

3. CuryaruBHble ()aKTOpHI B INIAHUPOBAHUU: YPOBEHb MEHEKMEHTA B OpPraHNU3aLlUH, CTETICHb
HEOIpeIeIEHHOCTH BHEIIHEH Cpe/ibl, MPOIOJKUTENbHOCTh OyIYIINX 0053aTeNbCTB.

4.  Drambl MIaHUPOBAHUS.

5. Co3nianuie yCImoBHM T TOCTHKEHUS 3alUIaHUPOBAHHBIX LEJIEH.
2) BeinosiHeHNe MPaKTUYECKHUX 3aaHUH.
3ananue 1.
Huxe npuBeneHsl npuMepsl KOPIOPaTUBHBIX LIETIEH TPEX N3BECTHBIX KOMITAHUM:
1. McDonald’s:
1.1. «locturnyts 100% ypoBHS yAOBIETBOPEHUS KIIMEHTA... €KEIHEBHO... B Ka)KJIOM PECTOpAHE...
Ka)KJIOTO KIIMEHTa.
2. Rubbrmaid:
2.1 «YBenuuuTh 3a 5 JeT eXKETOAHBIN 00beM MpoAaX ¢ 1 MIIp/ TOUTapoB A0 2 MIIPJ I0JUTAPOBY.
2.2. «Pa3 B 1,5-2 roja BBIXOIUTH Ha HOBBII PHIHOK).



2.3. «O6ecmnieunth, uT00BI 30% OT 00MIETO 0OBEMa MPOAAK MPUXOAWINCH Ha TOBAPHI, 3aIyIICHHBIC B
IIPOU3BOJICTBO 3a IOCJIETHUE 5 JIET».
2.4. «ObecrieueHre caMbIX HU3KHUX M3IEPKEK MPU CAMOM BBICOKOM KauecTBE MPOAYKIIMU CPEIU BCEX
IIPOU3BOJUTENIEH OTPACIIN.
2.5. «JloCcTUTHYTh CpeIHEro ypoBHsS TOJOBOTO mpupocta B 15% mo mokazarensiM o0beMa MpoJak,
MPUOBLIH U I0XOA 110 aKIUSM.
3. McCormik & Company:
3.1. «Jocturnyts 20% ypoBHS J0XO0/a IO AKIUSIM.
3.2. «JloBecTu rogoBoit mpupoct npojax 10 10%».
3.3. «llopnepxuBaTh CpeHUI YPOBEHD I'OJJOBOI'O IPUPOCTA JOXO0/1a IO aKLUAM Ha ypoBHE 15%».
3.4. «CoxpaHuTh MOKa3aTelb "3a/10JKEHHOCTD K 00111ei cymMe KanuTana" Ha ypoBHE 10 40%».
3.5. «BoinensaTe Ha BbILIATY AUBUAEHIOB 25—30% 4ucTOrO 10X0Aa».
3.6. «IIpoBoaUTH MONUTUKY MNPUOOpPETEHHS APYTrUX KOMIIAaHUH, KOTOPbIE MOIJIM OBl JOMOJHUTH
TEKYIIYIO JeSTeIIbHOCTh M YBEIIMYUTH OOIIHE JOXO B,
3.7. «JIukBUAMPOBATH T€ HAIIPABICHUS JACIATEILHOCTH, KOTOPbIE HE MPUHOCAT WIIM HE MOTYT IPUHECTHU
COOTBETCTBYIOIIETO 10X0/1a, UM HE BIUCHIBAIOTCA B CTPATETHIO0 KOMITAHUI.
Bompockr:
1. Beienure 13 4Kclia MIPUBEICHHBIX 1IeNel cTparerndeckue. K kakoii rpyrimne OTHOCATCS JIpyrue
nenu?
2. Kakwue u3 npeacTaBiIeHHBIX 1eei oTBevyaroT kputepusim SMART?

3aganue 2.
[TpuBenuTe MpUMeEpHI LeNel OpraHu3almii, padoTAIOIIMX B PA3TUYHBIX cdepax. 3amoaHUTE TaOIUILy.
Onpenenure ycloBUsl 17151 JOCTHKEHUSI 3aIJIaHUPOBAHHBIX 1IEJIEH.

Cdepa nesrenpHOCTH [enn

Kommanwusi, Topryromas npoaykTaMu MUTaHUS

CropTUBHBIHN LIEHTP

ABTOMOOWJIBHBINI 3aBOI

CanoH kpacoTsl

[IBeitnas ¢adbpuka

IIpakTHyeckoe 3anaTHe 13

Ilesb — 3aKkperuieHue TEOPETUYECKUX 3HAHUNH U POPMUPOBAaHUE MPAKTHYECKUX YMEHHH 110
MIOCTaHOBKE LieJIeH U pa3pabOTKe CUCTEMBI IJIAaHUPOBAHUS JI€ATEIbHOCTH OpPraHU3alllu.

1) BeimonHeHre MPakKTUYECKOT0 3a/1aHUs] B MUKpOTrpymmnax (10 3 4eaoBeK):

1. Omnpenenuts chepy NeATETLHOCTH OpTraHU3AINH, €€ Ha3BaHUE.
2. Tlonp3ysich METOAMYECKUMHU PEKOMEHIAIIUSMU, IIOCTPOUTH IEPEBO 1eIei OpraHu3aIliu.
3. Ompenenuts 1eTd U GOPMYITUPOBATH 3aJ1a4H, CBA3AHHBIC C pean3anuell mpodecCHOHATBHBIX

GbyHKIMIA.
4. Ha ocHOBE IOCTPOEHHOT'O JEpEBA LeIeH ONMPEeIUTh CHCTEMY IUIAHOB OPraHU3aLUH.
Mertoanyeckue ykazaHus



JIrobass opranuzanus (MPOMBIIUIEHHOE NpPEANpUsATHE, OaHK, CTpaxoBas KOMIIaHUS, TOPropas
¢upma, sHeprompeAnpusiTHE M T.I.) — MHOTIOLEJNEBas COLUAIBHO-I)KOHOMHUYECKAsI CHUCTEMa,
BKJIIOYAIOIIAsl ~ HAY4YHO-TEXHMYECKHE,  IPOU3BOJICTBEHHO-KOMMEPUECKHE, 3KOHOMUYECKHE U
couuabHble Henu. [Ipy 3ToM OCHOBHBIM METOIMYECKUM MOIXO0JOM CUUTAETCS CTPYKTYpHU3aLus Liesen
OpraHu3alyM, T.€. MOCTPOCHHE CUCTEMbI LeJed ¢ MOMOIUBI «aepeBa». Uem Oosblle ypoBHEH
NPEJCTABICHO B «JIepeBe» lienel, TeM Ooyiee KOHKPETHBIMH M OXBAaTBHIBAIOUIMMHU MHOTHE 00JacTh
ABJISIIOTCSL (POPMYJIMPOBKM Liesied. 3anada pa3pabOTUMKOB «JI€peBa» LeJeH 3aKioyaeTcss B Takou
JeTaMu3U3aluy LeJel HIKHETO YPOBHS, YTOOBI NX (POPMYITHPOBKH MPEACTABILIN COO0H KOHKPETHBIE
(GYHKLIMH, BBINOJHEHHE KOTOPBIX MOXET OBbITh 3aKpeluIeHO 3a OTICIBHBIMM 3BEHBSIMH U
HCIIOJIHUTEISIMH.

[Tpumepsl Leneit:

. ObecnieunTh MUHUMAIIbHBIC U3AEPXKKH TPOU3BOJICTBA .

. CkoppeKkTHpoBaTh 00BEMbI IPOU3BOACTB @ C YYETOM CIIPOC a IOTpeOuTeIIeH.
. YBEIMUUTH TOYHOCTH BBIITYCKA€MbIX M3/I€IMNA HA OJUH MOPSAOK .

. CokpaTuTh JUIUTEIBHOCTh IPOU3BOJCTBEHHOT'O LIUKJIA U3TOTOBJICHUS U3/1eNINs
. IloBBICUTB ypOBEHb KBATU(PHUKALUN PAOOTHUKOB .

. YBEIUYUTh 00bEM IPOU3BOJCTBA B CTOUMOCTHOM BBIPAKEHHH .

. ObBecnieunTh MaTEPUAIOM COOTBETCTBYIOIIETO Pa3Mep a U MAPKH .

. O6ecnieunTts Oe31eheKTHOCTH TpyIa .

. CokpaTUTh YUCIIEHHOCTh PabOYHX .

. BBIiiTH Ha OJTHO M3 NEPBBIX MECT MO MPOJIAXKE IPOAYKIIHH .

. Pacimpute KooneprupoBaHHbIE CBS3H .

. BBIOpaTh oNTUMaNbHYIO LIEH y Ha BBIITYCKAEMYIO MPOIYKIIHIO .

. ObecnieunTh MUHUMAJIBHBI € IPOU3BOACTBEHHBI € 3aI1achl .

. Opranu3oBaTh HOBBIH LIEX .

. I3roToBUTH ONBITHBIN 00pa3el] HOBOTO U3EIus .

. PaciiupuTe HOMEHKIJIATYp Y BBITYCKaeMOW MPOAYKIIH .

. ObecnieunTh pUTMUYHOCTH MPOU3BOACTBEHHOI'O IpoOIIeCcCca .

. ObecnieunTh HAZIEKHOCTD U3/AETHS

. O6ecrieunTh CIIOMIHON KOHTPOJIb KAYECTB a BHIMTYCKaeMOM MPOTYyKIUH.

. OCBOUTH HOBBIE PHIHKH COBIT a MPOAYKLIUH .

. CokpaTuThb 3aTpaThl HAa MPOU3BOACTB O HHCTPYMEHTA .

. Co3naTh ciennaan3upoBaHHbI € YUYaCTKH .

. CokpaTuTh MOTEP U MO XPAHEHUIO TPOAYKIINH .

. YBEIUYUT CYMM Y NPUOBLIH .

. O6ecneunTh 10ITOBEYHOCTD BBIITYCKAEMbIX U3ENNH .

. YBEIUYUTh CPEIHION0 3apabOTHYIO IJIaTy .

. Cobpatp nndpopmaiuio o pupmax KOHKYpEHTaX .

. CoKpaTUTh KOCBEHHBIE PACXOBI .

. PactmpuTh ceTb cOOCTBEHHBIX TOPrOBBIX OpraHU3aIMi .

. IIpoBecTu ucnbITaHuEe HOBOTO 00pa3Ia U3AEIUs

. JloBecTH KOMM4eCcTBO TeXHUIECKUX HOpM 110 70% .

. CokpaTuThb 3aTpaThl Ha pa3InyHble BUIbI dSHEprUK Ha 10% .

. O6ecnieuynTh KOHKYPEHTOCIIOCOOHOCTD BBITYCKAEMOM MPOAYKLIUH .

. CoxoHOMUTD (HOH]T 3apaOOTHOMN TIATHI .

. [IpoBecTn aTTecTanuio Kaapos .

. Peanu3oBath nznuirHee 000py10BaHue

. HaliTi Takoii BUJ NpoayKIuU, KOTOPBIN MOIb30BaICS Obl OOJIBIINM CIIPOCOM .
. ObecnieunTh BHICOKMN TEXHUYECKUI M OPraHu3allMOHHBIA YPOBEHb POU3BOICTBA .
. YBEIMUYUTh OTYUCIIEHHUS O T IPUOBLT U HAa IPOEKTUPOBAHKUE U TPOU3BOJICTBO HOBOM TEXHUKHU
. PazpaboTaTh HOBBI € TEXHOJIOTMYECKH € TPOLIECCHI .

. YBenuuuTh 00BEM MPOU3BOJICTB @ B HATYPAJIbHO M BBIPAKEHUHU .
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42. IlpuBecTy B COOTBETCTBHE POCT CPEIHEH 3apab0THOM IJIAThI C POCTOM ITPOU3BOAUTEIIBHOCTH TPYIa
43. IlpuobpecT HOBO € 00OPYIOBAHHUE .
44. ObecrieunTh HEOOXOIMMBIMH U KaU€CTBEHHBIM U MaTepuaiaM U
OCHOBHO€ ITPOU3BOJICTBO .
45. OCyllecTBUTh MIUPOKYIO PEKIIaM Y BBIITYCKAEMOW MPOTYKIIHH .
46. OGecrieYnTh COXPAaHHOCTh MATEPUAIBHBIX PECYPCOB .
47. Cokpatuth Opa K BBIITYCKaeMOMH MPOTYKIIUH .
48. YBennuuTh 00bEM peanu3aiy MPOAYKIUH .
49. OGecneynTh KaYeCTBEHHYIO 3aMEH y OJHOTO MaTepHalia Ha APYTou .
50. YBenU4YHUTh YUCICHHOCTh OCHOBHBIX TPOU3BOJICTBEHHBIX PA0OYHX .
51. locTnub HauBBICHIEH TPOU3BOAUTEIHLHOCTH TPY/IA .
52. IIpou3sBecTH UcCiIe0BaHNE PHIHKOB COBITA .
53. YBenu4uTh pazmep UHBECTUIUH .
54. CokpaTuTh 3aTpaThl HA PEMOHT U TEXHUYECKOE O0CITYKMBAaHUE 000PYI0BaHUS
55. O6ecneunTth Oecriepe0oHYIO Mo1a4 Y AICKTPOIHEPTHH .
56. IloBbICUTH IPOU3BOAUTENBHOCTD TPY/IA .
57. CHU3UTH 3aTpaThl Ha TPAHCIIOPTHO-CKJIAJICKHE PACXO/IBI .
58. Ob6ecrieunTh TEXOCHACTKON TEXHOJIOTHYECKH € TPOIIECCHI .
59. BBIABUTH OCHOBHBIX NOTpeOUTENEH MPOAYKLIUH .
60. IIpoBecTH TEXHUKO-3KOHOMHUYECKUN aHAJINU3 BBIITYCKAEMOW MPOIYKIIMH.
TIPUMEP JIEPEBA ITEJIEM
1.1. YcraHoBieHne KOHTAKTOB C Mpo(coro3aMi U HaNpaBJICHHAs HA BBIABICHHE W MPEIYNPEKICHUE
BO3MOXXHBIX TPYAOBBIX KOH(IMKTOB MOATOTOBKA MPEIOKEHUI PYKOBOACTBY (PUPMBI O COOTBETCTBY-
IOLLEH JINHUU TIOBEJICHUS C YUETOM 3aKJIIOYEHHBIX TapU(PHBIX COIVIAILIEHUH.
1.2. M3y4eHue monoxKeHusl Ha PhIHKE TPYy/Aa, TEHICHINI Pa3BUTUS HOBBIX TEXHOJOTHI, TpeOOBaHUN K
OIIEepEKAOILEH TOJrOTOBKE KaJpOB.
1.2.1. Pa3paboTka mepcreKTUBHBIX TPeOOBaHMI K BAaKaHTHBIM JIOJKHOCTSAM U KaIpOBOMY COCTaBYy.
CocraBiieHr€ JOKHOCTHBIX MHCTPYKIMH 110 HOBBIM JIOJKHOCTSIM M JIMYHOCTHBIX CHEIU(PUKAIIU.
1.2.2. HenpepbIBHOE MOCIIE0BATENIbHOE TUIAHUPOBAHNE B 00JIaCTH BHEIIHEH U BHYTPEHHEH 3aHATOCTH;
npodeccuoHaNbHbIN KaJIpOBbI MapKETHUHT.
1.3. IlpuMeHeHME Ha MpPAKTUKE 3aKOHOJATEIbHBIX TPEOOBaHUI K OXpaHe OKpYKalolleW Cpensl,
SProHOMuKe U 3cTeTHke. [IpoekTupoBaHME PabOYUMX MECT C yYETOM IIEHHOCTHBIX OpPHEHTAlluu B
o0111ecTBe, MU3BMEHEHHUH Ha PhIHKE TPYJIa, B YCIOBUAX TPyJa U TEXHUKE 0€30MacHOCTH.
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Puc. JlepeBo ueneit

2. BHyTpeHHUE 1eNH, peaTn3aius KOTOPhIX HallpaBJieHa Ha YITyqllIeHHe OTHOIICHUH (pUpPMBI CO CBOUMHU
COTpyZHUKaMHu (y4acTHe HMX B YOpaBiIeHUHU (PUPMOM, COBEPLICHCTBOBAaHME CTWJI PYKOBOJCTBA,
yriyoneHue npoecCHOHATBHBIX 3HAHUH, PEIIeHHE COLMAIBHBIX BOIIPOCOB U T.I1.)

2.1. PazpaboTka Mep 0 yBEJIMYEHUIO AEHEXKHBIX I0X0/10B, a TAK)KE MPY I' UX JIBI'OT U OJar.

2.1.1. Co3ganve U HENpPEpHIBHOE COBEPILIEHCTBOBAHUE CTPYKTYpPhl 3apa0OTHOH IIaThl C Y4YETOM
COLIMAJIBHBIX JIBTOT.

2.1.2. IloBblieHre THOKOCTH CUCTEMbI HAUMCIIEHUS HaJ0ABOK.

2.1.3. Pa3paboTka OTHENbHBIX CTaTell KOJJIEKTUBHOI'O JIOTOBOpa, KacarollUXCsl BOIPOCOB
MaTEpUaIbHOTO BO3HArpaXJCHHUS C YYETOM COLMANbHBIX JbIOT, M3MEHEHUN Ha pBIHKE Tpyaa,
PE3YJITATOB ATTECTALIMM U YPOBHEHN JTOJDKHOCTEH B OpraHU3aliy.

2.2. Pa3paboTka Mep 10 yAOBJIETBOPEHUIO COLIMATBLHO-KYJIBTYPHBIX 3aPOCOB TMEpCOHAa.

2.2.1. Y10B1IeTBOpEHHUE COLMAIbHO-OBITOBBIX MOTPEOHOCTEN U (hru3HUYecKOe pa3BUTHE MTEPCOHATIA.
2.2.2. Opranu3zanus CTpaxoBaHUs )KU3HU U 370POBbsI IEPCOHAA.

2.3. Oo0ecnieueHne palMOHAIBHON CTPYKTYpbl KOJUICKTHBA, MOJAEp)KaHUE OJAronpusTHOrO
MUKpOKJIMMATA.

2.4. O6ecnieuenue 00611e00pa30BaTEIHLHOTO, MPO(HECCHOHATBHOTO POCTa PAOOTHUKOB.

2.4.1. BeisiBIeHHE NOTEHIMATBHBIX BO3MOXKHOCTEH MEpCOHala U ONpPeeIeHUE TyTel MPOABHKEHNUS 11O
CITy>K€OHOM TMHUU.

2.4.2. TloBbleHNEe KBATH(PUKAIINH KAJPOB.

2.4.2.1. Axryanu3zanus npoecCHOHANbHBIX 3HAaHUH.

2.4.2.2. Opranu3anus npoQecCHOHAITBHOTO W COITUATBFHOTO OOYICHHS.

2.4.3. Atrecranusi pabo4ux MeCT W JOJDKHOCTEH, ONTUMH3AIMs PAaCCTaHOBKU KaJpOB: MEPEeBOJ Ha
IpyTyIo paboTy BHYTPH NPEANPUSITHS, BbIIBHKEHUE Ha OoJiee BBICOKHUE JJOJKHOCTH, YBOJIbHEHUE.

2) IloaroTroBka U npe3eHTaus J0KIa0B M0 pe3yIbTaTaM IPyNIoBoi paboThl, AUCKYCCUS U
o0CyKJIeHHE PEe3yJIbTaTOB, MOJIYYEHHBIX Pa3HBIMU IPYMIaMH, OLIEHKA Pe3yIbTaTOB PabOThl METOAOM
«360 rpanycoBy.

I_Ie.m, — 3aKPCINICHUC TCOPECTUYCCKUX 3HAHMH O MOTHUBAILIUU KaK (byHKI_[I/II/I YIIpaBJICHUA U IPUMCHCHUC
HX Ha IMPAKTHKE.
HpaKTI/I‘lCCKOC 3aJaHuc.



1) TIpoBeneHre yCTHOTO OMpOCa CTYJACHTOB C 3JIEMEHTaMHU Oeceqbl M TUCKYCCHHU TI0 BOIPOCaM

TEMBI:
1. Uto nmpeacrassitor coboit motpedHocTu? IpuBeaure npuMepsl NOTpeOHOCTEH pabOTHHKA.
2. CymiecTByeT ¥ OTJIMYHE MEXKIAY HOTPEOHOCTSIMH U MOTUBAMH?
3. Yro mpeacTaBisieT co00i CTUMYITMPOBAHKE MepcoHana?
4. Kakue Tunsl MOTUBaLlMu pabOTHUKOB Bbl 3HaeTe?
5. B yem 3akmtouaercs oTiIMYKMe COAEPKATEIbHBIX TEOPH MOTHBAIIMH U MTPOLIECCYaTbHBIX ?
6. Kakum 06pazomM MOKHO MPUMEHUTDH Ha MPAKTHKE uaen Teopun MotuBaruu @. ['epridepra?
7. B yeM Ha Bam B3 3aKiro4aeTcs IpeuMyliecTBo Teopun cnpaseaiauBoctu k. C. Anamca nepen
OPYTUMHU TEOpUAMU?
8. [Touemy Teopust oxunanus B. Bpyma cunraercst onHol u3 Hanbosee pejeBaHTHBIX TEOPHii?
9. OxapaktepusyiTe MaTepUaIbHbIE CTUMYJIBI.
10. Kakue nemarepuanbHbie CTUMYIIBI Bbl 3HaeTe?

2) 3amuTa u 00cyxIeHue pedepaToB 1Mo TeMaMm:

1. I[IpakTueckoe NpUMEHEHNE TEOPU MOTUBAIIUH B I€ATEIHLHOCTH OPraHU3alUH

2. HecranmapTHble METOIbl MOTHUBALIMU B OPTaHU3ALIUN

3) BeinmonHeHne TeCTOBOrO 3a/1aHusl.

IIpumepHOE TecTOBOE 3a/laHUE:
Bri6epute npaBuiIbHBINA BapHAHT OTBETA:
1. Pacmionoxxenue yenoBeka K padoTe, MOIOKUTEIBHOE SYMOIMOHAIBHOE COCTOSIHUE, IMPOUCTEKAIOIIEE
U3 OIICHKHU WJIU OMbITa CBOEH pabOThl; BOCHPUATHE CAMUMHU PAOOTHUKAMH TOTO, HACKOJIBKO XOPOIIO UX
pabota obecriednBaeT yJOBICTBOPEHNE BaKHBIX, C MX TOYKH 3PEHUS, MOTPEOHOCTEH — 3TO ...
A MortuBanus Tpyaa
b CrumynupoBanue tpyaa
B YnoBnerBopeHHOCTH TpyZAOM
I OpranusanuonHas KyJabTypa

2. Kaxoii aBTOp BBEJ NOHATHE NOTPEOHOCTEH BJIACTH, YCII€Xa U IPUHAJIEKHOCTH?
A JI. MakKnennann

b A. Macnoy

B @. I'epubepr

I' JIxx. Anamc

3. B ocHOBe nporiecca MOTUBALIMHY JIEXKAT:
A Ctumyibl

b BosHarpaxaenns

B ITorpe6HOCTH

I' Henmn

4. BoibepuTe HEBEpHOE YTBEPKICHUE:

A MarepuaibHble CTUMYJIBI MOTYT OBITh JI€HEKHBIMU U HEJICHEKHBIMU

B [IpectuxHOCTH Tpy/a sIBIISIETCA HEMaTepUaIbHbIM CTUMYJIOM

C HemarepuanbHble CTUMYJIBI MOTYT OBITh OpraHU3alMOHHBIMH U MOPaJIbHBIMU

D Komnencanust pacxof0B Ha MOOMIJIBHYIO CBSI3b OTHOCUTCS K HEMaTepUaIbHbIM CTUMYJIaM

5. Ha3oBute HEMaTepHaIbHBIE CTUMYJIBI:

A 3apa0oTHas miaTa u IpeMHuH

B MeaunuHckoe cTpaxoBaHHe U KOMIIEHCAIUs TPAHCIIOPTHBIX PAacX0/0B
C B0O3MOXXHOCTH KapbepHOI'0 pOCTa U CAMOPAa3BUTHUS

D Bce oTBeThI BepHBI

6. Ilouernsni 3HaK [TAO «I'MK «HopunabCkuii HHKEIb» SBISICTCS HAWBBICIICH KOPIIOPATHBHOMN



Harpajgoi kommanHuu. IlomMumoO BceoOullero npu3HaHUS 3aciayr, OH JaeT MpaBO Ha IOJIy4YEeHUE
II0’KU3HEHHOM KOPIIOPaTUBHOM neHcuu. Kakue BUbl CTUMYIMPOBAHUS IIPU TOM HUCIOJIB3YIOTCS?

A MarepuanbHoe IEHEKHOE U MaTepUAIbHOE HEACHEKHOE

B MarepuanbHo€e 1€HEKHOE U MOPAJIbHOE

C MarepranbHOE HEACHEKHOE U OTaHU3ALMOHHOE

D MarepuanbHO€ HEIEHEKHOE U MOPAJIbHOE

7. MOTUBaLIMOHHOE SIAPO — ATO ...

A CoOTHOIIEHUE PA3IMYHBIX MOTHBOB, 00YCIOBIMBAIOIINX TOBEACHUE JIIOIEH
b Coderanue cTUMYIIOB, HCTIOJIB3YEMBIX B OPTaHU3AINH

B Haubonee 3anHTEpecOBaHHBIE COTPYAHUKH B OPTaHU3AIIH

I' 'maBHBIE CTUMYJI, MPUMEHSAEMbBIN B OpraHU3aluu

8. Moxxet nu rruOkuii rpaduk paboThl pacCMaTPUBATHCA KaK CTUMYIT?
A [la, TO BUJI HEMaTEPUATBHOTO CTUMYJIUPOBAHUS

b /la, 3TO BU1 MarepuanbHOr0 HEACHEKHOTO CTUMYJIMPOBAHUS

B Her, 310 HE cTUMYN

I' Het BepHOro oTBeTa

9. Ecnu npu M3y4eHUH YAOBIETBOPEHHOCTH TPYIOM BBISICHIETCS, YTO «CJIA0BIH» COTPYIHUK MOJTHOCTHIO
YJIOBJIETBOPEH CBOEH paboTON U HE COOMpaeTcs YBOJIBHATHCA — 3TO MH(OpMAIMsI CBUIETEIbCTBYET O
TOM, 4TO ...

A B xomnaHuu co3fianbl 0J1aronpUsTHbIE YCIOBUS Ul HeA(PPEKTUBHBIX PAOOTHUKOB.

b Hy»xHo nepecMOTpeTh HEHHOCTH KOMIIAHUU

B IlepcoHan BK/IIOYEH B IPOLIECCHI, IPOUCXOSAIINE B OPraHU3aLUH

I' B xomMnanuu co3aaH Gy1aronpusTHeINA COLIMAIbHO-TICUXOJIOTHYECKUM KIIMMaT

10. CoryiacHo Kakoi T€OpUM MOTUBALMU COTPYIHUKH COOTHOCSAT CBOU JIOXO/bI U TPYJIOBBIE YCHIIUS U
CPaBHMBAIOT UX C I0XOAAMHU U YCUIIMSAMU IPYrUX JTHOACH?

A Teopus notpebHocTel A. Macioy

b Teopus cnpaBeanuBoctu [Jx. Anamca

B Teopus oxunanusa B. Bpyma

I" Teopus nByx dakropos ®. I'epudepra

IIpakTnyeckoe 3aganue 15.

Heap — 3akpemsieHMe TEOPETUUYECKUX 3HAHMM O MOTHMBAIMM KaK (DYHKIUU YIpaBICHUS U
IIPUMEHEHHE UX Ha IPAKTHUKE.

1) IIpakTHueckoe 3agaHue.

CocraBbTe TabaMIly, 3aIIUIINTE B IEPBHII CTONOEI] BCe U3yYEHHbIE BaMH TEOPUU MOTHBALIMU. Bo
BTOPOM CTOJIOCI 3aMUIIIUTE CBOE MIOHUMAHKUE TEOPHUH, B TPETHI MPUMEPHI, JEMOHCTPUPYIOIIHE TEOPHIO.
Teopust MmoTuBauu Copnepxanue ITprMeprl IPUMEHEHHUSI

2) PemieHne npakTUYECKUX CHTYAIHH.
Curyanus 1.

B oOyBHOM Mara3uHe Ha3pena KOH(DIUKTHAs CHUTyallMs MEXIy HNOJUUHEHHBIMH U
pykoBoAcTBOM. Heckonbko mpo/1aBlioB-KOHCYIbTAHTOB OOBHHHIIM aJIMMHUCTPALIMIO Mara3uHa B TOM,
YTO BCEM HA3HAYalOT OJMHAKOBYIO 3apa0OTHYIO IUIaTy BHE 3aBUCHUMOCTH OT BKJIa/Ja KaXKJ0TO
paboTHHKA.

1. Kakue Teopun MOTHBALIMK HEOOXOAUMO U3yUUTh PYKOBOJICTBY JUISl PABUIIBHOTO TOHUMAHUSI JAHHOM
po0GsieMbl?



2. Kakum 006pa3oM MOKHO YOEIUTHCS B CIPaBEIIMBOCTH BBIBOJIOB IPOAABIIOB-KOHCYJIBTAHTOBR?
Curyanus 2.

Kommanus Caterpillar pa3znenena Ha 26 caMOCTOSTENBHBIX IMOAPA3ACICHHUM, ACATEIHHOCTD
Ka)KJJOTO U3 KOTOPBIX OLIEHHWBAETCS MOJIYyYEHHOW IMPHUOBUIBIO, JOXOJHOCTBIO aKTUBOB U JIOCTH)KEHHUEM
MocTaBJeHHBIX 1ene. [1noxas pabora kapaeTcs NuIIeHHEM peMuii. B KoMmaHuu OelCTBYET OKOJIO
200 pa3Iu4HBIX CXEM OIUIATHI TPY/A, U IPAKTUUECKH HET TEKYUECTH KaJpOB.

B KoHcepBaTHBHBIX KOMMaHHIX, Takux kak Jonson & Jonson, pabGoTHHMKaM IUIaTAT B
3aBUCUMOCTH OT CTa)a, MOOIIPSS JIOSIBHOCTh. TaM HET OCOOBIX CXEM IMOOUIPEHHs] PaOOTHHKOB,
CBA3aHHBIX C JIOXOJIHOCTBIO MTOAPA3ACIICHUN WM ¢ IKOHOMHUEHN pacxo10B. CUMTAETCs, UTO €CIIU yBSA3aTh
OIJIaTy TpyAa ¢ KOHKPETHBIMH pe3yabTaTaMH 3a KaXIbIH TOJ, TO 32 HEBBINOJIHEHUE O00s3aTEIbCTB
npuaercs Hanarath mrtpad. B Takoil cutyanuu moau craparoTcesl 3aHU3UTD LEH, & HE BBIITOJIHUTH UX.

[TporpeccuBHBIE KOMITAHUH YaCTO KUIAIOTCS B IPYTYIO KpalfHOCTh, KOT/Ia OIl1aTa Tpy/Aa BooO1e
HE MpUBSA3aHa K NEHCHUSIM, METUIIMHCKOMY 00CyXKuBaHuIO U T.1. [Ipenmnonaraercs, 4To COTpYAHUKHU B
NPUHIUIE HE JOJDKHBI 00JeTh W padoTaloT Kak MeXaHuW3Mbl. Tak moctymairoT B Sisco Systems.
[IpopaboTaB B KOMIIaHWH BCETO OJMH I'OJI, CPEIHUM CIy)Kaluid osrydaet 6osiee 125 ThicsAY 10J1apoB B
BU/JIE HEUCIIOJIb30BAHHBIX ONIIMOHOB, HE CUMTAsl HayaJbHOM 3apIuiaThl B cpeqHeM okoso 70 Teicsu. B
pe3ynbTaTe KoMnaHus codopaina moj cBoeit kpsitieit 10—15% Benymux crnenuaiucToB OTpaciu U cyMesa
yOemuTh uX paboTaTh B KOMaH/C.

Bompocsr:

1. Kakoli moaxon K cucreMe MOTHBAallMUd U CTUMYJIMPOBAHMS TPYAOBOM JeATENbHOCTH Bbl
cuurtaete Oosiee 00ocHOBaHHBIM? [Touemy?

2. Kak 061 Bol mpeuiosxnnm orieHnBaTh 3PPEKTHBHOCTh PACCMOTPEHHBIX CHCTEM MOTHBAIMU U
CTUMYJIUPOBAHUSA TPYJIOBOM AESATEIbHOCTU?

Curyauus 3. Ha npennpusitun paboTaeT MO-HAaCTOSILEMY YHUKAJIbHBIN crienuanuct — denop
NBanoB. On cnecapb-yHUBepcaid. MockBa XOTb U OONBIIONW TOPOJ, a C TPYJAOM MOXXHO HalTH 5-6
YeJIOBEK PaBHBIX EMY 110 MacTEpCTBY. A caMO€ HETIPUATHOE 3aKI0YaeTCs B TOM, 4TO VIBaHOB peKkpacHo
3HAET O CBOEH YHUKAJIILHOCTH U HE3aMEHUMOCTH U 0€3 3a3pEHUsI COBECTH BHET BEPEBKU U3 PYKOBOJICTBA
npennpusaTus. 3apaboTHas IlaTa y HEro BBICOKas, B ITOM IIJIaHE OH BCEM JIOBOJIEH M HUKAKHX
TpeOOBaHUI HE MPEIbSBIISACT.

Opnako B m000i MOMeHT VBaHOB MOXET BBIKUHYTh (OpTENb — HE BBIATH Ha paboTy U
IIOJICTaBUTh PYKOBOJICTBO NpeAnpusaTHs. Hanpumep, 0H MOXKET IO3BOHUTH T€HEPAIBHOMY AUPEKTOPY U
3as1BUTh: «K0 MHE CBOSIK Ipuexall, TaK 4To 5 Ha JIBE€ HEJENN ye3Kal ¢ HUM MopbloaunTh». U 1ex toxe
BCTaeT Ha JBE HENAENM, MOTOMY 4YTO 3aMeHHUTh lIBaHoBa HekeM. [Ipon3BoicTBO cTOMT, paboune
OTIBIXAIOT, MpEeAnpusTue Tepser AeHbru. M Bce u3-3a pacmylieHHOCTH OfHOro yenoBeka. [Tpuuem
YBOJIUTB €70 HEBO3MOXHO — BTOPOI'O TAKOTO CIELMAINCTA HE HANTH.

Bomnpocsr:

Yro nenath pyKOBOJUTEIO?

Kax motuBHpoBath paboTHHKA, YTOOBI OH HE «UyAUI»?

Kax pykoBoIUTENIO PAaBUIBHO BHICTPOUTH OTHOLIEHMSI C TOAYNHEHHBIM?

IIpakTyeckoe 3ansaTue 16
[enb — 3akpernieHne TEOPEeTUUECKUX 3HaHUI U MPUMEHEHHUE UX Ha IPAKTHKE.
[IpakTryeckoe 3a1anue
1) IIpoBeneHre yCTHOTO OMpOCA CTYJACHTOB C 3JIEMEHTaMHU Oecelbl M TUCKYCCHHU TI0 BOIPOCaM
TEMBI:
1. Yro Takoe KOHTpOJIb?
2. Kakue Buzabl KoHTpoOJIs Bbl 3HAeTE?
3. 13 Kakux 3TanoB COCTOUT MPOLeAypa KOHTPOIsA?
4.KakuMu cBOMCTBaMH JOJKEH 00J1aaTh KOHTPOJIb, YTOOBI OBITH 3 (hEeKTUBHBIM?
5. C kakoii 1enbo ocymecTisiercs GyHKINsS KOOpAUHAIMH?
1) 3amura pedepaToB O TEMaM:
1. Opranuzanust KOHTPOJISI B OpraHU3aliU: COBPEMEHHBIE TEXHOIOTHH



2. [IpakTrueckuil OMBIT OpraHu3aIii B 00J1aCTU KOHTPOJIS OPraHU3alMOHHO-YIIPaBICHYECKUX

IIPOLIECCOB.

3) Pemenue nmpakTHUeCKUX CUTYaIUH.

Curyanus 1. [IpoaHanusupyire CUTyalMio U OTBETHTE HA BOIIPOCHI.

«KoptucO’Kud Bomen B IMIyMHBIM, OTrpOMHBIN BecTHOOIL otTenst «CeHt-I'peropumy.
OcMOTpeBIINCH BOKPYT, OH CBOUM OIIBITHBIM NMPO(})ECCHOHAIBHBIM TJIa30M Cpa3y IMOJAMETHI KOe-KaKkue
nera-nu. Bpozae Obl mycTsKU, a BeChMa MOKa3aTeNIbHO: B KPECiie BaJsieTCsl ra3eTa, KOTOPYIO HUKTO U He
TyMaeT youpaTh; B ypHE C IECKOM BO3JI€ JIM(Ta MOJHO OKYPKOB; y TOCBIIBHOTO Ha (pOpME OTOpBaHA
IIyTOBHUIIA; B JIOCTPE MO/ NOTOJIKOM MEPETOPEIH JIBE JIAMIIOUKH. Y BXOJa B 0Telb ¢ aBeHI0 CeHT-Yapib3
mBeinap B popme 60iTAaET C MPOJABIIOM T'a3€T, @ BOKPYT OYPIIHUT MOTOK FOCTEH U MPOXOXKHUX. Pamom ¢
O’Kudom cuaut mokuioi MOMOIIHUK YITPaBJISIOIIETO, BCEICNIO TOTPY>KEHHBIA B CBOU MBICITH, U JTAXKE
HE CMOTPUT BOKpPYT.

Cnyunch HeuTO mMoj00HOe B omgHOM W3 oTenet O’Kuda — npu BceM HEBEpOSTHU IMOJIO0O0HOM
HEPaJIUBOCTH, — TaM HEMEJICHHO OBLIM ObI IPUHSATHI MEPBI, BILIOTH 110 YBOJIbHeHUs. «Ho Beap «CeHr-
I'peropu» He moii otenb, — HartoMHuI cebe KeptrucO’Kud. — [Toka HE Moii».

Bompocstr:

1. Kakum o0OpazoM MOXHO ObuIO Obl HE JIOMYCTUThH IOSBICHUS TAaKUX HapylIEHUH B CTaHAapTax
o0CITyKMBaHUs, KaK 3TO IPECTABICHO B TEKCTE?

2. Kakue wMmepbl cieayer NpUHATH UIsl TOrO, 4TOOBI MOJOOHBIE CUTYyallud HE TOBTOPSIINCH B
nanpHenmem?

Curyanus 2. [Ipoananu3upyiiTe CUTyaluio U OTBETHTE Ha BOIIPOCHI.

Kopnopauus «/Ixenepan Dnextpuxk Kpenut» (JI9K) — 310 HEekoHCOIMANPOBaHHOE JTOUEpHEE
MpeanpusaTHe, TOTHOCTHIO NpuHaanexaiiee pupme «/Ixenepan Dnekrpuk». Kommnanusa umeer 8 CIIA
6oxee 100 korTOp, 6700 CoTy*)ammx. DTO BTOpast MO BEIMINHE B MUPE KPEAUTHAS KOMITAHWSI, CBSI3aHHAS
¢ 22 pa3nMYHBIMHU BUAMU SKOHOMHUYECKON NEATEIBHOCTH. DTH 22 BUJA AEATEIbHOCTH 0ObEIMHEHBI B
ITh OCHOBHBIX OT/EJICHHM, OCYLIECTBIIAIOIINX LEHTPAIU30BAHHO HEKOTOPBIE BU[bI JIEATEIBHOCTH,
TaKHe KaK aHaliu3, OyXraaTepcKuil yueT, HaJoroo0JI0KeHHUE U TUIaHUPOBaHKEe OU3HEca.

JIOK nmeer HECKONbKO OTAENEHUH, OCYIIECTBIISIONIMX MOMCK M pa3pabOTKy (UMHAHCOBBIX
BO3MOkHOCTeH. Kommanusi ydactByeT B (MHAHCHPOBAHMM MHOXECTBA MPEANPHUSATHH OT CHCTEM
KPEIMTOBAHUS OTHOIICHUM KIIMHUKA — TMAIMEHT 10 HEPTAHON pa3BeIKH U OypeHUs CKBAXKHUH.

Cama mpupona KpeauTHOro Ou3Heca W JeleHTpanu3oBaHHas cTpykrypa DK, kaszamach Obl,
JIETal0T MpoOJieMaTHUHbIM yripaBiienue ero. Oxgnako J[xerimc P. baHT, BUlle-pe3uaACHT U TJIaBHBIN
Oyxranrep-aHaTUTUK (UPMBI OTMEYAET, YTO Y KOMIIAHUU €CTh TPH BHJIa PIYAaroB YIPaBICHUSI.

Ha Bepxnem yposue JIDK ucnonp3yeT Te *e 3KOHOMHYECKHE phIYarv, 4YTO U OOJBIIMHCTBO
KPYIHBIX KOMITaHUH: ()MHAHCOBBIE CMETHI, BHYTPEHHHE W BHEIIHHE MPOBEpKU. BTopoil Tunm prryaro
yIpaBiIeHUs — 3TO aHAJIMU3 BCeX cleNoK. YKco ypoBHEH B 3TOM IMpoLiecce aHaIn3a 3aBUCHUT OT pa3Mepa
caenku. Tak, 1yig 0ObIYHOM CAENKN MOKET TOHaOOUTRCS IBa U TPU YPOBHSI aHANIN3a, a IEHCTBUTEIHHO
KpYTIHas CEJIKa pacCMaTpHUBAETCs PYKOBOICTBOM OTAENIEHUSI KOMITAHUU WM, B HEKOTOPBIX CIydasx —
COBETOM JIUPEKTOPOB.

Tpetuil BUI OpPraHOB KOHTPOJISI NMPUMEHSIETCS Ha CaMbIX HIDKHHUX YPOBHSIX OpraHU3aIlUH.
Cucrema KOHTPOJISI BKJIIOYAET OTYETHI O JOXOAaX M MOTEPSX Ha YPOBHE OTAEJIECHHUS C MOJb30BAHHEM
JeTaTM3UPOBAHHBIX OIO/KETHBIX MAaTPHIL U IPOLEAYDP OTUETHOCTH.

Bormpocstr:

1. KakoBa, Ha Bam B3riisa1, cTeneHp IPUMEHUMOCTH M IIPOCTOTHI TPEXYPOBHEBOM CUCTEMBI KOHTPOJIA?
2. HeoOxo01MM 1 KOHTPOJIb B JAHHOM CiTy4ae?

3. ObecrieunBaeT JU TPEXypOBHEBas CUCTEMa KOHTpPOJs 0a3zy JJIsl ONEpaTHBHOIO YIPABISIOMIETO U
CTPaTErMYECKOro KOHTPOJIs?

IIpakTHyeckoe 3ansitue 17.
Ilenb — 3aKkpernieHne TEOPETUUECKUX 3HAHUI U IPUMEHEHHUE UX HA IIPAKTHKE.



[IpakTrueckoe 3a1anue.
1) IIpoBeneHue yCTHOTO ONpOcCa CTYACHTOB C AJIEMEHTaMU Oecelbl M TUCKYCCUU IO BOIPOCaM
TEMBI:
1. Maiire onpenenenue 3pPEeKTUBHOCTH YIIPABICHUS, BBIICIUTE €€ MPOOICMEI.
2.Ilepeuncaure (akTopsl, BIUAOLME HA 3)YEKTUBHOCTD AEATEIBHOCTH MEHEDKEPA.
3.Ha3oBuTe OCHOBHBIC HANIPABICHUS U BUIbI A(PPEKTUBHOCTH MEHEIKMEHTA.
4. IlosicHuTe, KOr/la MPUMEHSIOTCS 00001aroImue nokasareinu 3(p()EeKTUBHOCTH IPOU3BOICTBA U
yIIpaBJIEHUS, a KOTJa YacTHBHIE.
5. OxapakTepusyiiTe KauyeCTBEHHble M KOJMYECTBEHHbIE IOKa3zaTelu 3((HEKTUBHOCTU
yIpaBiIeHUS.
6. Ha3oBuTe 3k0HOMHYECKHE NIOKa3aTeau 3p(HEeKTUBHOCTH YIIPaBJIECHUS.
7. YeM MOKHO 0XapaKTepU30BaTh pPe3yJIbTaTUBHOCTh MEHEPKMEHTA?
8. Brigenute ycinoBus, IpU KOTOPBIX MEHEPKMEHT MOKHO Ha3BaTh PE3yJbTaTUBHBIM.
9. Kakue 0coOEHHOCTH MOKHO BBIIEIHUTh KaK KaueCTBEHHBbIE OCOOCHHOCTH YIPaBIEHYECKOTO
TpyAa.
10. IlepeuncnuTe 3Tarbl OIEHKH KayecTBa M 3()(HEKTUBHOCTH IEATEILHOCTH MEHEKEPA.
2) 3amuTa pedeparoB Mo TeMam:
1. Meronb! onieHKH 3PPEKTUBHOCTH MEHEKMEHTA.
2. KagecTBO 1 3 PEeKTUBHOCTH YIpPaBICHUS.
3. Cucrema MHPOPMALMOHHOTO 00ECTICUEHHsI YIIPABICHUSI.
4. lludposuzanus u 3PPEeKTUBHOCTh MCHEPKMEHTA.
3) BoinonHeHue TECTOBOTO 3aJaHusl.
ITpumepHOe TecToBOE 3aJaHUE.
1. KpurepueM 3 QeKTHBHOCTH MEHEKMEHTA SBIISETCA:
1. Cpok, B TeueHHE KOTOPOro opraHu3anus GyHKIHOHUPYET Ha PhIHKE
2. COBOKYIHOCTh TIOKa3aTelield, KOTOpBIE XapaKTepU3YIOT, HACKOJIBKO »JddekTuBHa pabdoTa
YIIpaBJIIEMBIX B OPraHU3allUU CUCTEM U MOJICHCTEM
3. HenpepsIBHBIN poCT NPUOBLIH

2. HazoBure noka3areny 5KOHOMUYECKOH 3(pPpexTHBHOCTH

1. Hopma ympaBisiemoctu

2. [locnenpoaaxHblii cepBUC

3. Jloniss aAMUHUCTPATUBHO-YIIPABIEHYECKUX PAacX0/I0B B 001IEH cyMMe 3aTpaT OpraHu3aiuu
4. Bce nepeuncieHHoe

3. CriocoOHOCTH CUCTEMBI YIIPABICHUS 00ECIEUNTh JOCTHKEHNSI KOHEUHBIX PE3YJIbTaTOB , CO3JAI0IINX
YCIOBHUS AJIsl YCTOMYMBOTO PAa3BUTHUS OpraHU3aluu

1.Pe3ynbTaTHBHOCTD yIIpaBIICHUS

2.KauecTBO ynpasiieHUs

3.1lenp ynpaBieHus

4.11leHHOCTH yHpaBJeHUS

4. YpaieHue pe3yibTaTUBHO, €CJIM OpPraHU3alys HE JOCTUIJIAa KOHEUHBIX PE3YyIbTaToOB?
1. Jla

2. Her

3. B HEKOTOpBIX ciydasx

5. YnopaBneHue pe3yabTaTUBHO, €CIIM OpPTaHU3alUsl JOCTUIJIA KOHEYHBIX pe3yJIbTaTOB?
1.J1a

2.Hert

3. B HeKOTOpBIX ciyyasx



6. Kakue u3 npuBei€HHBIX IPU3HAKOB MO3BOJISIIOT CYUTATh YIPABICHUE PE3yIbTaTUBHBIM?

1. Opranu3anus JOCTUTIIa KOHEYHBIX PE3YNbTAaTOB, B KOTOPHIX peain3oBaHa e€ oomas ueib (ypoBeHb
JOCTHKEHUS L1EJIH)

2. KoHeuHble pe3yabTaThl COM3MEPUMBI C TOTPEOHOCTHIO (YPOBEHB YAOBIETBOPEHUS OTPEOHOCTH)

3. OnpeneneHa noTeHIMaIbHAsg NOTPEOHOCTh B pe3yJIbTaTax AesTEIbHOCTH OPraHU3aluU KaK
OCHOBaHUE /7151 POPMUPOBAHUS HOBOM IIETTU M CO3/IaHUS YCIIOBHM yCTOMYUBOTO €€ pa3BuTHs (YPOBEHb
BO3MOYKHOI'O PAaCIIMPEHUs IPOU3BOJICTBA)

4. locTUrHyTa pe3yabTaTUBHOCTD MO KaXIOMY BHIY (DYHKIIMOHAIBHOTO yIpaBiieHUs (YPOBEHb
obecredyeHns: COOTBETCTBUS (PYHKIIMOHAIBHBIX PE3YJIbTATOB UX LEJISM)

5. JIOCTUTHYTBIE PE3YNbTAThl HE YAOBIECTBOPAIOT PYKOBOAUTEIIEH OpraHU3aluu

7. B uém BoIpaxkaercs 3 PeKTUBHOCTh MEHEHKMEHTA?

1. B moctrxenun ueneit ynpaniseMoro o0beKTa 1 00ecreyeHul COIUaIbHO- 3KOHOMUYECKOTO
s¢deKTa B COMOCTABICHUN C UCIIOJIB30BaHHBIMH PECYPCaMH U 3aTpaTaMU Ha YIpaBJICHUE

2. DKOHOMUYECKUI cMbICI 3((HEKTUBHOCTH YIIPABJICHUS — B 00ECIIeUeHNH HauOOJIbILEro
IKOHOMHYECKOTO 3(PeKTa B HAPOIHOM XO03HCTBE IPH JAaHHBIX pecypcax (3aTrparax) Ha yIpaBiICHHE
3. DKOHOMHUYECKHI cMBICT 3 (HEKTUBHOCTH YIIPABIIEHUS — B 00eCIeUeHUU HauOOJIBIIEr0 COLUATbHOTO
a¢dekTa pu TaHHBIX pecypcax (3arpaTax) Ha yIpaBlIeHUE

4. DxonoMudeckuit 3pPeKT OTAeNbHOTO 3BeHA X0341ICTBOBAHUS BBIPAKACTCS BEIMYMHON YHCTOTO
710X0/1a ¥ IPUOBLIH

5. B monyueHnun Kka4yecTBEHHON MPOAYKLIUU

8. UTo U3 npuBeAEHHOTO OTHOCUTCS K YACTHBIM MMOKA3aTesIM SKOHOMUYECKOH 3 hekTuBHOCTH
yrpaBieHus?

. PertrabenpHOCTH

. OBopaurBaeMocTh OOOPOTHBIX CPECTB

. OKyIaeMoCTh KaluTaJI0BIOXKCHUN

. ®oHgooTmaua

. [Ipou3BOIUTETLHOCTD TPYAA

. Cpenunuii pazmep 3apabOTHOM TIATHI

AN DN BN W

9. Kakue 13 yacTHBIX MOKa3aresneil XxapakTepusyroT 3¢ (HEeKTUBHOCTh Tpy/ia B chepe yrnpaBiaeHUs?

1. CHmxeHue TpyA0EMKOCTH 00pabOTKU yIIpaBiIeHUECKOH HHPOPMALIUU

2. CokpalleH1e yrpaBiIeHUYE€CKOIro epcoHaa

3. CokpaiieHue noTepb pabodero BpPEMEHM YIPABICHUYECKOrO IepCoHala 3a CUéT yaydIleHUs
OpTaHU3aINH TPY/a, MEXaHU3AIUY ¥ aBTOMATU3AINH TPYIOEMKHIX orepanuii B chepe yrpaBiieHUs

4. IToBbllIeHNE TPOU3BOAUTEIILHOCTH TPya

10. Kakue moka3aTeny UCHOIb3YIOTCS PU OLleHKE 3P PEKTUBHOCTH MHBECTULIMOHHBIX IPOEKTOB?

1. I[Tokazarenn koMMmepueckoi (puHaHCOBOH) 3(h(PeKTUBHOCTH, OTpakarolue (GUHAHCOBBIE
MIOCJIEACTBHS peaIU3aliy IPOEKTA JUIsl €T0 HEMOCPEACTBEHHBIX YUaCTHUKOB

2. Tloka3zarenu O0r0pKkeTHON A(HDPEKTUBHOCTH, OTpaXkaromye (GUHAHCOBBIC MTOCIEICTBUS Peah3aIluu
npoekTa i (heaepabHOr0, PErHOHAILHOIO M MECTHOT'O OF0/I)KETOB

3. [Tokazarenu SKOHOMHYECKOH 3(PPEKTUBHOCTH, YIUTHIBAIOLIME 3aTPATHI U PE3YJIbTAThl, CBA3aHHbIE C
peanu3anuel mpoeKTa, BEIXOIAIIEH 3a MpeieNbl NPSMbIX (PUHAHCOBBIX HHTEPECOB YUACTHUKOB
MHBECTUIIMOHHOTO TIPOEKTA U JIOMYCKAIOIE CTOUMOCTHOE U3MEPEHNE

4. IToka3zarenu mosyyaemoil nmpuObLTH

IIpakTHyeckoe 3ansitue 18
Iens - 3akperneHue TEOPETUYECKUX 3HAHUM 110 IIPOUIEHHBIM TEMaM.
BrimotHeHNE MICEMEHHON KOHTPOJIBHOUN paboTHI.



[Ipumepnsbie 3anaHUs

Bapuanr 1

1 Yro Ttakoe ¢yHkums ympasieHus? Ilepednciure u oxapakrtepusyute oOume QyHKIUU
yIpaBiIeHUS.

2.Yto mpexacTaBiseT coboil mupamuga morpedHoctei Macnoy? KakoBbl ee JOCTOMHCTBA U
HEJIOCTATKH.

3. Uto Takoe nens? KakoBbl GyHkmuu meau? KakoBbl TPUHITUIIEI TOCTAHOBKH U MCTIOJIB30BaHUS
nenei?

4.KakoBO Ha3HAY€HUE KOHTPOJIS B OpraHU3aLNU?

5. Yto 3nauut 3¢pdexruBnoe ynpasnenue? [Ipusenute npuMepsl.

Bapuanr 2.

1. Yro takoe manupoBanue? Jljis yero oo HeoOxoaumo? M3 Kakux 3TaroB COCTOUT (PYHKITUS
IJIAaHUPOBAHUS?

2. Yrto otHOCHTCA K (paKTOpaM 370POBOM OKpPYKAIOIIEH Cpelibl, a UTo - K pakTopaM MOTHBALIUU B
teopun ['epudepra? Ilpusenure npumepsl. OTBET MOSICHUTE.

3. B dem cymHocTh MeTONOB ympaBieHus? Kakue MeToabl ymnpaBieHUS BaM H3BECTHBI?
[IpuBenuTe MpUMEpBI.

4. Kakue Buabl KOHTpoJid Bol 3HaeTe? OxapakTepusynre ux.

5. Yto o3Hauaer couuanbHas 3QHeKTHBHOCTH MeHEKMeHTa. [IpuBeanTe mpuMepsl.

Bapuanr 3.

1. B yem 3aknrovaercs GyHKIUS OpraHu3aliu U QyHKIUS KOHTPOIIs?

2. Ha yem ocHoBaHa Teopus oxxuganuii Bpyma? [IpuBeaure npumepsl.

3. Kakue ctunu ynpaBneHuss Bwi 3Haere? IlpuBenute mpumepbl CUTYyallHii, YCIEUIHOTO U
HEYCIIEUTHOr0 MPUMEHEHUSI MEHEDKEPOM CTUIIS YIIPABIICHUS.

4. Yro Takoe muccus opranuzanun? Kakue sJieMeHTb OHa MOKET BKIIOYATh?

5. IIpu kakux yClIOBHSX CHCTeMa MEHEIKMEHTa KoMIIaHuu OyeT 3¢ dexTuBHa?



[Tpunoxenue 6
IIpakTnueckue 3anaTus (4 cemecTp)

IIpakTnyeckoe 3ansTue 1

Lesb — 3aKperuieHne TEOPETUIECKUX 3HAHUM, POPMUPOBAHUE YMEHUS aHATM3UPOBATh BHEIIHIOKO
U BHYTPEHHIOIO Cpely OpraHu3allii, BBIABISATH €€ KII0YEeBbIe JIEMEHTH U OLICHUBATh UX BIUSHHUE Ha
OpraHM3alMIo.

[IpakTuueckoe 3aganue.

1) Pemenue keiica.

Keiic «JlenoBas cpena OO0 «Kepamuka-I'nazos»

Kepamuyecknii komOuHaT B ropoie [71a3oB, agAMUHUCTPATHBHOM ILIEHTpE YAMYpPTHH, ObLI
ocHoBaH B 1920-x rogax XX Beka. KoMmaHust 3rorapiuBaia KepaMUIECKyIO MOCYAY, Tapy, OBITOBBIC
uznenus. Bo mHOorom Tor ke mpoduis yHacienosano mpennpuitue OOO «Kepamuka-Inazoy,
BJIa/IETIbIIAMU KOTOPOIO cefyac SBIIAIOTCS TP YEJIOBEKa, B TOM YHCIIE TeHepalibHbli nupektop Cepreit
AradoHHUKOB.

[Tpou3BoACTBEHHBIE TUIOIIAAX KOMOWHATA COCTABIISIIOT 2,6 THIC. KB. M. 31ech paboTtaet okoio 100
YeJIOBEK, BBIPYYKAa KOMIIAHMH - 2-2,5 miH. py0. B Mecan. «Takux HEOONbIIMX KEepaMHUYECKHX
koMOuHatoB B Poccuu Hemano, MHOTHE OBLTM OCHOBAHBI MPU COBETCKOW BIACTH. TpeTh U3 HUX yKe
3aKpbUIACh, CTAPOE 000PYAO0BAaHHUE HE IIO3BOJIIET KOHKYPUPOBATh C KPYIHBIMU POCCUMCKUMHU 3aBOJAMU,
MMEIOLUMH COBPEMEHHOE TMPOM3BOJACTBO, a Takxke mnpousBogutensimMu u3 Kutas. CebecrommocTthb
MPOAYKIIMH Y HUX HUXKeE, a, CIIEJIOBATEIILHO, HIDKE M LIEHA»,- paccKa3biBaeT AraQ)OHHUKOB.

«Kepamuka-I'a3oB» Jnep>KUTCS 3a CUET YCTOSIBIIEWCS KIMEHTCKOW 0a3bl U HU3KOH CTOMMOCTH
paboueii cuibl: B HebobIIoM ropojie ¢ HaceiaeHueM 100 Toic. uenoBek 15 Teic. py0. B MeCSI] CUUTACTCS
HEIUIOXOH 3apIiaToi. B Teyenue aecatu Jiet npeAnpusTue NPpUHOCUIIO aKIIMOHEpaM CTaOMIIbHYIO, XOTh
1 HeOOJBIIYI0 TPUOBLTL. HO Ipoakn 0CHOBHOTO accopTUMEHTa (TI0Cy/1a, Basbl, KaIlIo) MajatoT Ha 1—
2% B Mecdll yXe B TedeHHe NBYyX JieT. Heckonbko mecsneB Hazaa AradoHUKOB B3sl Ha cels
PYKOBOJICTBO IIPEAIPUITHEM, HA/IEACh BBIBECTH €r0 U3 KPU3UCa U HATH HOBBIE IEPCIEKTUBHbIE HULIH.

Accoprument «Kepamuka-I'nazoB» cocrout npumepHo u3 500 mo3unuii. IT0 Kepamudeckas
ocyza, TOPIUIOYKH JUIsl 5KapKoTro, (POPMBI 715 3aJIUBHOTO, CYITHUILIBI 1 O0YOHKH JIJIsl ME/1a, Ba3bl U KallIIO,
na"amadTHele Gurypsl as caga. Kpome Toro, koMrmaHusi BBITYCKaeT TEMaTHUYECKHE CYBEHHPHI K
npa3gHuKaM, (QUIYpKH 3Bepell U MEepCOHaXKeW MOMyJsSpHBIX MYJIbTOUIBMOB, aM(Opbl, MaHHO,
JIeKOpaTHUBHBIE MOJICTABKH, BCET/1a aKTyalbHbIE KOJIOKOJIbYHUKH U TEPEMKH, CBaZicOHbIE (PUTYPKH, JTarTH
1 BaJICHKHU.

PazpaboTkoii au3aiiHa BceX M3JeNUi 3aHUMAETCs XYA0KECTBEHHBIH OTAEN M3 TPEX YeNIOBEK.
KoM0OuHat ucnonb3yer MECTHYIO U IPUBO3HYIO INIMHY, HECKOJIBKO ITOCTABIIUKOB U3 Pa3HBIX PETUOHOB
IPUBO3AT HEOOXOJMMbIE HWHIPEIUEHTHl (IIaMOT, JKUAKOE CTeKJo, ¢uitoc, HedenauH, TIa3ypsb).
[Ipon3BOICTBEHHBIE MOILIHOCTU TMOJHOCTBIO 3arpyKeHbl, 3aBOJ BbIMyckaeT 15-20 Teic. u3genuil B
MECSIL.

[TocTOsSsHHBIMM TIOKyNATENsIMU KEpPaMHKHU SIBJISIOTCS HECKOJIBKO KPYIHBIX TOPrOBBIX CETEH,
OCTaJIbHAs TPOJYKLHMS YXOAMT B HEOOJBIIME Mara3uHbl, HaNpsMYyIO HJIM 4Yepe3 ONTOBBIE (PUPMBI.
AccopTUMEHT pacxoauTcs 1o Beeil eBpomneiickoit yactu Poccun. Corpynnunuaer «Kepamuka-I'nazos» u
C HECKOJIbKUMHU JINKEPO-BOJOYHBIMH MPEANPUATHIMU, 0OecIieunBas UX CYBEHUPHBIMU OYTBUIKAMU O
Oanp3ambl. Komnanus peanmsyet 0kos10 20 ThIC. TOT0OHBIX OYTHUIOK B TOJI.

OmnroBas CTOMMOCTb KallNo 1 Ba3 coctanisieT oT 60 1o 700 py6. 3a mMITyKy, TOPLIIOYKOB U APYTOi
mocyasl - 50-150 py6., cyBenupoB - ot 40 o 400 py6. JlanmmadTHble KepamMuUeckue (QUTYPHI
npoaatotcs 1o meHe ot 200 mo 850 pyo.

[Tpumepno 50% mpoyKIMK U3rOTaBIMBAETCS C TOMOIIBIO JIUThS U C UCTIOIb30BAaHUEM TMIICOBBIX
dopm, 35% - mramnoBkoii. bonee qoporue u3aenys - NpeIMEThl, N3rOTAaBINBAEMbIE BPYUHYIO,- OTJIUTh
MIPOMBIIIJIEHHBIM CITIOCOOOM HEBO3MOXKHO. DTO HEKOTOpbIE Ba3bl M Kalllllo, a TaKXe Psii CYBEHHUPOB.
Bcero B accopTuMeHTe NPEANPUATUS OHU COCTABIISAIOT 0KOJIO 15%.

PeHnTabenbHOCT OCHOBHOW MPOJIYKIMH, BBITYCKa€MOM C TMOMOIIBIO IITAMIOBKU M JIUThA,
HeBbIcOKa. «HekoTopble MO3MIMK HE MPUHOCAT HAM MPHUOBLIM, HO OHM BOCTPEOOBAHBI, a KIMEHTaM
yI0OHO 3aKynaTh B OJTHOM MECTE BECh TOBAP»,- MOSCHSIET MPEIPUHUMATEb.



Cpennsisi peHTa0eNnbHOCTh Mpou3BocTBa cocTaBisier 10—15%, mpaBaa, y «Kepamuka-I'nazos»
ecTb U OoJiee peHTaOeNbHbIE MO3UIMH, HAPUMEpP, CYBEHUPBI, BBIIIYCK KOTOPBIX MPEANPUHUMATEIH
Hanaguiu B 2011 roay. «CyBeHHpHOE HaIlpaBJIeHHE 0Ka3aJ0Ch OUY€Hb MEPCIEKTUBHBIM, IPOU3BOICTBO
HEKOTOPBIX W3JIENHNA TO3BOJSET MONyduTh mpuObLTE A0 100%. HekoTopoe Bpems 3aka3yuKku
MPUBBIKAIM K HOBOMY AaCCOPTHUMEHTY, HO MOTOM OH «Iomien». Mpl MIIaHUpYeM paciupsTh 3TO
HanpaBJIeHUE, JIe1aTh repObl TOPOAOB, CYBEHUPHI K MaMATHBIM JaTaM, OCBaWBaTh TYPUCTHYECKYIO U
JAYHYI0 TEMaTHKy»,- TOBOPUT TeHAUPEKTOp. MasneHbkue (UTypKH HE TOJBKO PEHTAOENbHBbI, HO U
MO3BOJISIOT ONITUMHU3UPOBATh POU3BOACTBEHHBIN Mpouecc. Hanpumep, st 005Kura ux MO>KHO CTaBUTh
B [I€4Yb BHYTpHU 00Jiee KPYITHOTO U3/ETHsl, TEM CAMBIM SKOHOMHUTCS 3JIEKTPUUYECTBO.

[TomuMo 3ammycka B IPOU3BOACTBO CYBEHUPOB, IPEATIPHHUMATENN CYMENN COKPATUTH KOJTMYECTBO
Opaka u 6051, TOCTUTHYB CPEAHEOTPACIEBBIX Moka3aTeneil. Ho BBDKUTH TOJBKO 3@ CUET 3TUX MEp, 110
MHEHHIO ATa(OHHKOBA, BPSI JIU TOJTYIUTCS.

Bonbuive 3arpaThl Ha MPOU3BOJICTBO - OCHOBHOM OWY cTapblx KoMOMHATOB. ['OHUapHBI 1ex
3aBoja ObwT mocTpoeH B 1978 romy, Torna ke ObUIO MPUOOPETEHO OCHOBHOE oOopymoBanue. «Jlis
00XHra Mbl HCIOJB3yeM CTapble Me4H, KOTOpble paboTaloT Ha 3jekTpuyecTBe. COBpEeMEHHbIE MMEYU
pabortator Ha raze: oH gemenie Ha 30%. Ho Takas medb crout okono 2,5 MiH py0., MajeHbKHE
MPEANPUATHS HE UMEIOT TaKUX PECYPCOBY, - TOBOPUT Ara)OHUKOB.

be3 monepHusanuu 060py0BaHusl, 10 €0 MHEHHIO, 3aBOAY HE 00OMTHUCH - 3TO IIEpBOOUYEpEIHAS
3amava. Ceifuac KoMIaHusi coOupaeTcs B3ATh KpeauT B pazMepe 15 muH. py0. B «COepbanke» mox 6%
TOZIOBBIX W CPOKOM Ha IISATH JIET, 3aJI0’)KUB OCHOBHBIE CPEJICTBA (3aHUS U 00OPYAOBaHKE), CTOUMOCTh
KOTOPBIX OllEHUBaeTCs B 25 MitH. py0. [leHer XxBaTut Ha epeobopy10BaHIEe TUTHEBOTO 11€Xa U MOKYIKY
HOBBIX JIMTHEBBIX MAIIMH. «JTO MO3BOJHUT CENaTh KOHKYPEHTOCHOCOOHOW OCHOBHYIO MPOAYKIHUIO U
OCTaHOBUTH MaJieHUE MpoAaX. Y Hac JOsIbHas KJIUEHTYpa, €CIM Mbl CMOKEM IpOJiaBaTh TOBAp IO
[[eHaM, KOTOpbIE MPeIaratloT KPYyImHbIE 3aBO/IbI, TIOKYIAaTh OYIyT Y Hac», - yBepeH Arad)OHHKOB.

MonepHu3anus, 0 MHEHUIO TPEIITPUHAMATEINS, TOMOXKET 3aBOJY MPOJAEPKAThCS Ha IJIaBYy T'OJ
i aBa. Ho, 9To0BI IpenpusiTHEe MOTIIO pa3BUBATHCS U KOHKYPHPOBATH C KPYITHBIMH MTOCTABIIMKAMH,
3TOoro HemocratouyHo. «KOHKypeHThl Beob TOXKE HE CTOAT Ha MecTe. KpymHble mnpeanpustus
BKJIQ/IBIBAIOT B OOOpPYIOBaHWE M TEXHOJOTUH 70 | MIH. €BpO M IIOCTOSHHO YCOBEPIICHCTBYIOT
IIPOM3BOJICTBEHHBIN Mpoleccy, - roBopuT oH. K Tomy ke cebecToMMOCTh MPOAYKLUU 3aBUCUT OT
00BEMOB BHITyCKa, a y «Kepamuka-I'ma3oB» 00beMbl HECONIOCTABUMBI C KPYITHBIMH POCCUHCKUMU HITH
KUTalCKUMM 3aBOAaMU. ATa)OHUKOB YBEPEH, UTO HEOONBIIOMY MPEINpUATHIO HEOOXOIUMO HaWTh
CBOIO, TIYCTh JTAKe Y3KYIO, HUIITY U TIOIBITATHCSI CTaTh B HEH JTHIEPOM.

[TponzBoanTeNN KEpaMHKH, IO clioBaM Ara)OHUKOBA, ceifuac nepekKuBaroT He JTy4Illne BpeMeHa.
B EBporie, HanipuMep, MHOTHE TIPEANPUSATHS 3aKPBIBAIOTCS, HE BBIACPKAaB KOHKypeHInu ¢ Kuraem, a
OpofaXu KepaMHKM B LenoM mnagaioTr. B To xe Bpems B CIIA u Poccum oHHM pacTyT.
«BbIcoKOXyn0oKeCTBEHHAs KepaMUyecKas ocyza Bcerjaa 0yaer BoctpeboBaHa. Kepamuuecknue HOXH -
ouyeHb ynoOHas Bemb. Kpome Toro, ceiyac MosiBISIOTCS HOBBIE TEXHOJIOTUH, KOTOPBIE MO3BOJISIOT
BBIITYCKaTh U3JIENINs, TIOKPBITHIE CBETAIICHCS TI1a3ypPhi0», - TOBOPUT MPEATNPHHUMATEITD.

Co cTOpPOHBI NPOMBIIIJIEHHOCTH PACcTET CIPOC Ha KOMIIO3UTHBIE MaTepHallbl C UCHOJIb30BAHUEM
KepamuKkd. M3 Takux marepuasoB AENaroT, HapuMep, COTUia JUI TOPENIOK U (POPCYHKH ISl Ta30BBIX
IUTAT, JIOTIATKU NIl TypOMH. MeTaliokepaMuKa aKTUBHO HCIOJb3YeTCsl B CTOMATOJOTMU U JIPYTHUX
OTpaciisix.

I'maBHOE B TpPOM3BOJCTBE HOBBIX BHJOB M3JIENMHA U3 KepamMuku - neun. Ho oGopynoBanue
kombOuHaTa «Kepamuka-I'ma3oB» mmeer orpanndenus. «Temmeparypa Hammx medeir - 1000-1100 C.
MBI MOXEeM BBIYCKAaTh TOJIBKO H3Jenus H3 TIuHAHOM Maccel. Jlns  dapdopa, dasHca,
METaJUTOKEPAMHUKHU TPEOYIOTCS TIEUH C IPYTUMHU TEeMIIEPaTypPHBIMU PeXUMaMA. MBI MOXKeM MTPOBOIUTH
00>KUT KEpaMUYECKOM MIUTKH, HO JUII MAaCCOBOTO €€ BBIITyCKa HY)KHA JI0porasi aBTOMaTHUECKasl JIMHUS
mraMnoBku. Kpome Toro, Hy)HO pa3paboTaTh TEXHOJOTMYECKHUI MPOLIECC U COCTaB KepaMHUeCKON
Macchbl», - NOSACHsAET Arad)OHUKOB.

B mpunHmmme 3aBoxg MOXET B3STh KPEOUT, 3aKyMUTh JII00O€ CHIphE M IOCTaBUThH JIO0OE
JONIOJTHUTEbHOE 000pyIoBaHKE. «Y HAac He camas 3aTpaTHasl 0Tpacib, CTOUMOCTh BHEJPEHUS HOBOM
MEePCIIeKTUBHOMN TEXHOJIOTUHU HE TOJDKHA MPEeBhICUTH $500 ThIC.», - TOBOPUT ATa)OHHUKOB.



Onnako otmena R&D (research and development) wmm HUOKP wa neGombmiom komOuHaTe
HUKOT/1a He ObUT0. «MBI IPOCTO HE MOKEM cebe MO3BOJIHTH COAEPKaTh Takol oraen. PazpaboTkamu
3aHUMAIOTCS J1ab0opaToOpuu MpU KPYIHBIX 3aBOJaX, HApuMep, Ha rpaloo0pa3yroiieM MpeanpUsTuu
I'mazoBa - Yernenkom MexaHM4eCKOM 3aBojie. TaMm M3y4aroT, B YaCTHOCTU, TEXHOJIIOTHH U3TOTOBJICHHUS
METAJIOKEPaMUKH», - TOBOPUT reHaupekrop. IlpaBma, coTpynHuyarh ¢ TocyAapCTBEHHBIMU
MPEANPUATHIMHE, TI0 ONBITY ATaQOHUKOBA, OYCHH CI0XKHO. [Iponie HaiiTh OTHEeIBHBIX H300peTaTenen
WJIM IAPTHEPOB B JIMIIEC YACTHBIX MPEANPUATUH, HAYYHBIX YUpExKACHUN. «Mbl MOKEM KYIMUTh MMATEHT HA
TEXHOJIOTUIO WJIM JIOTOBOPUTHCS O €€ BHEAPEHUHU Ha YCIOBHSIX MOCIEIYIOIIMX BBITUIAT C MPOIAK, -
TOBOPUT TOTI-MEHEKEDP.

Ho chawana Hamo M3y4HTh PHIHOK, BBISIBUTH MEPCICKTUBHBIC MPOAYKTHI, HAIPABICHUS, HAHTH
MapTHEPOB, OLEHUTh cTOMMOCTh BHenapeHus. Ceiiuac B «Kepamuka-I'ma3oB» aHanmM30M pbIHKA
3aHMMAETCS HEOONBIION KOMMEpPYECKUU OTAeN, B KOTOPOM padoOTaloT YeThIpE MEHEeKepa U
pykoBoauTenb. OcCHOBHas ero (QyHKIUS - NPOAAXKH, KPOME TOT0, COTPYIHHKU OTCIEKHBAIOT
JEeSTeNIbHOCTh KOHKYPEHTOB U IMOTYYal0T OOpaTHYIO CBsI3b OT KIMEHTOB, BBISICHSIOT, KaKyl0 HOBYIO
MPOJYKIMIO XOTeIH Obl BHIETh 3aKazuuku. «Ho moiaydyuth moiie3Hyro HH(OpMalnuio OT KIMEHTOB
MPAKTUYECKH HE yhaercs. Hamr acCOpTUMEHT WX yCTpaumBaeT, pa3Be YTO MPOCAT YTO-TO YIIYUIIUTh.
Hckatp MHTEpECHBIE peIlleHUs CTOMT B JPYTHX, CMEXKHBIX CETMEHTaX, HampuMep, Ha pbiHKE b2by, -
TOBOPHT MPEANIPHHAMATEIT.

Ara)OHHUKOB yMaeT O TOM, YTOOBI BO3JIOXKUTh MOMCKU HOBBIX HANpPAaBICHHUN Ha COTPYIHHKOB
KOMMEPUYECKOTO OTJIeNa, BBIACIUB HA 3TO YacTh MX pabOuero BPEMEHH M YBEIHMYWB 3apIuiaTy, HO HE
YBEpPEH, YTO ATOT MYTh MPaBUIbHBIA. J[pyroil BapHaHT - HaWTH CIIELUATNCTA, BO3MOXKHO, TOTOBOTO
paboTaTh TUCTAHIIMOHHO, TOCKOJIbKY B [ TTa30BE MOIXOIAIINX CIICIIHATUCTOB MOXKET HE OBITh.

Wnas 3amava, cBA3aHHAas ¢ pa3BUTHEM, - PACIIMPEHUE XYI0KECTBEHHOTO ITPOU3BOICTBA. Bhimmyck
W3JICIMA ¢ MHTEPECHBIM M OPUTHHAIBHBIM JIU3AMHOM TAaKXE€ MOT OBl CTaTh I KOMIIAHHH OCOOBIM
no3uuoHupoBanreM. OJHAKO IITATHBIE XYIO0KHUKHM 3aHATHI TEKYIIUMH 3aJadyaMiy, a JU3alHEpOB,
KOTOPBIC MOTJIH OBl 3aHSATHCS IOMCKOM HOBBIX HJICH, Y KOMOMHaTa HEeT. Bbixoa Arag)OHUKOB BUIHUT B
MOKMCKE MapTHEPOB CPEAH XYIOXKECTBEHHBIX U TU3aWHEPCKUX CTYIHI, HO IMOKa HE COBCEM MOHUMAET,
KaK 3TO clieNaTh.

[TonydeHHBI KpeAUT aKIMOHEPHl COOMPAIOTCS MOTPATUTh HA HOBBIC JUTHEBBIC MAIWHBI, HO
TaK)kKe TOTOBBI B TEUYEHHE rojaa exemecsuyHo Tpatutb g0 100 Teic. py6. Ha pasButHe. [loka oHu
00IyMBIBAIOT MEPBbIE IIard B MOMCKE HOBBIX HHII, HO B JalbHEHIIIEM BO3HUKHYT U JIPYTHe BOMPOCHL.
Hanpumep, kak OIeHUTh KOMMEPUYECKHE PUCKH TIPY BHEJIPSHUH HOBBIX ITPOYKTOB. «3aKJIaIbIBATHCS Ha
HeyJlady», KaK 9TO, CKa)KeM, AeNalT ¢apMalleBTUYECKHE KOMIIAHUU TpU pa3pabdOTKe JIEeKapCTB,
HeboraTroe MpeanpUsTHe HE MOXKET.

Bonpocsr:
1. Omnpenenute, kakue (HaKTOPHl BHEIIHEH CpeIbl OKa3bIBAIOT HAWOOJbINEEe BIMUSHUE Ha
NpEeANPUSITHSL.

2. OueHnTe BHYTPEHHIOKO CPEAY MPEATIPHSITHS.
3. Ilo Bamemy MHeHMIO, YyYUTBIBas BHELIHIOIO M BHYTPEHHIOIO Cpely OpraHu3alluH, Kakue
KJIFOUEBBIE LIaru CJIEAyeT MPEeANPUHATh PYKOBOJICTBY NMPEATPUATHS.

IIpakTuyeckoe 3ansiTue 2-3.
Iesb — 3aKperuieHne TEOPEeTUUECKUX 3HAHUH, JOPMUPOBAHUE YMEHUS aHATM3UPOBATh BHEIIIHIOKO
U BHYTPEHHIOIO Cpely OpraHu3allii, BBIBIATH €€ KIIOYEeBbIE DJIEMEHTH U OIIEHUBATh UX BIUSHUE Ha
OpraHM3alMIo.
Jlannble 2 3aHSITHS TPOBOJATCS B (pOpME I€TOBOM UTPHI.
JlenoBas urpa «AHanu3 cpebpl OpraHu3aun»

B rpynmax (He 6oiree 3-X "ell.) IpOBECTH aHAIIU3 JCIIOBOM CpeJIbl JIF000H KoMItaHuu T. OMcKa 1
aHAJIOTUYHOW C TOUKH 3PEHUS OTPACIIEBON IPUHAJIEKHOCTH MEXAYHAPOAHON KOMIIAHUH, PACCMOTPEB
CJIETyIOIIHE BOIPOCHI:

1. Beibepure moOyio u3BecTHy0 Bam poccuiickyio (OMCKYI0) OpraHu3aluio, MPOU3BOISILYIO
notpeduTensckrue ToBapbl. HazoBuTe u oxapakTepusyiiTe Bce OpraHu3aluu, KOTOpbIe, Ha Ball B3I,



BXOJIAT B €€ JIeNOBYIO cpeny. Pacnpenenure ux mno rpynmnam: NoTpeOUTe I , MOCTaBIIUKH, KOHKYPEHTHI,
nH(paCcTpyKTypa, TOCYAAPCTBEHHBIC U MyHUIIUIIATHHBIC OPTaHU3AIIHH.

2. B 1ueM mposBIisieTcsl UX BIUSHUE WA 3aBUCUMOCTb?

3. Kakue ayeMeHTHI JIeIOBOM Cpe/ibl OKa3bIBAIOT CUJIBHOE BIMSHHE HA JCSITEIBLHOCTH Balllei
Opranu3aiuu?

4. Kakue »5JIeMEHTHI [IeJIOBOM Cpelbl OKAa3bIBAlOT HE3HAUUTENBbHOE BIMSHHE Ha Ballly
OpraHM3aIuIo:

5. Ha koro Baia opranusanus okassiBaeT BiausiHue? B uem oHo nposiBisierca?

6. KakoB 6anaHc cuil, Ube BIUSHUE CUIIbHEE?

7. 3anonHuTe TabaMLy «JlenoBas cpea opranu3aluny

8. CKOJIBKO 3JIEMEHTOB COJCP)KUTCSA B Ka)XIOW BBIICICHHOW TPYIIIE JIEIOBOM Cpelbl Balei
opranm3anyu (MOKYIATeNH, MOCTABIIMKHA, KOHKYPEHTBI, WHQPACTPYKTypa, TOCYAapCTBECHHBIC U
MYHUIIMIIATIbHBIE OpraHu3aum)?

9. HackonbKO OJTHOPOJIHBI 3JIEMEHTHI B KX 10U rpyrime?

10. Kak wyacto u3MeHSIOTCS 31eMeHThI? HacKonbKko CyIIeCTBEHHBI 3TH H3MEHEHUS?
Hackonbko OHY HEOKHMIaHHBI WIH MPEJCKa3yeMbl?
11. 3anonHute TAaOAMIYy «AHANIU3 CIOXKHOCTH, IWHAMUYHOCTH W HEONPEICICHHOCTH
JIEJIIOBOM Cpenb»
12.  IIpemnoxute U 0OOCHYHTE CTpATETUIO aJalTallMi K U3MEHEHUSM JEIOBOM cpebl Iis
poccuiickoi (OMCKO#) KOMITaHUH.
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JlenoBas cpena opranuzanuu
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Tabmuma
AHanu3 CII0)KHOCTH, TUHAMHUYHOCTH W HEONPEACICHHOCTH JCIOBOM CPEJIbI
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PesynbraThl aHanu3a IMPEACTaBUTb B BHUJAE OTYETA, COACPIKALIErO CIEAYIOIIME OCHOBHBIE
pas3neis:

® aHAJIN3 JCJIOBOM CPeIbl POCCUMCKON M MEXKTYHAPOIHON KOMITAHUM, KIIFOYEBBIE 2JIEMEHTHI U
UX BIMSHUE HA OPraHU3ALMIO;

® AQHAJIN3 CIOXKHOCTH, TUHAMUYHOCTH U HEOIPEACICHHOCTH POCCUUCKON M MEXKTYHApOIHON
KOMIIaHHU;

® AHAJIN3 UCIOJb3YEMBIX CTPATEIUH aJallTalluy K HEOIPEAEICHHOCTH JEJI0BOU CPEIbl OMCKOU
KOMITAHWM, MX AHAIU3 M TNPEJJIOKECHHE PEKOMEHJALMN II0 M3MEHEHHIO MCIOJb3YEMBIX CTpaTEruil
ajanTanuy.

Ilo pe3ynpTaTam npojenanHoi paboThl HOATOTOBUTH TAKXKE MPE3EHTALIUIO /ISl BHICTYIIJICHHS Ha
3anstuu (He Oonee 15 MuH.).

IIpakTnyeckoe 3ansaTue 4.

Heap — 3akpemsieHMe TEOPETHUUECKUX 3HAHWW, (OPMUPOBAHHWE YMEHHUS aHaJIU3UPOBATH
OpPraHM3alMOHHYIO CTPYKTYpYy W IpeAjaratb peKOMEHJAlMHM MO0 ONTUMHU3alUU OpraHU3alMOHHON
CTPYKTYpBHI.

1) IIpoBeneHue yCTHOTO OIpOca CTYIEHTOB C AJIEMEHTaMHU Oece/ibl U JTUCKYCCHH TI0 BOIPOCaM
TEMBI:

1. Tlonsatue OpraHuW3alMOHHONW CTPYKTYpbl M (DAaKTOpbI, BIUAIOIIME HAa BHIOOp THMA
OpPraHU3alMOHHON CTPYKTYPBI.

2.  DieMeHTHI IPOEKTUPOBAHUS OPTraHU3aALMOHHOM CTPYKTYPBI.

3 Oransl MPOEKTUPOBAHUS OPTaHU3ALMOHHON CTPYKTYPHI.

4. YpOBHHM B3aMMOJICHCTBHS B OpraHU3AIUH.

5 Turbl opraHu3anuii 1o B3aMMOJEHCTBHUIO C BHEIIHEW CPEIOH.



6. BropokpaTuyeckue 1 aganTUBHBIE TUITBI OPTaHU3ALMOHHBIX CTPYKTYPHI.

7. Tunel opranuzanuii M0 B3aUMOACWCTBUIO TOIpa3ACICHUN: JTHHEWHO-(YHKIIMOHATbHAS,
JMBU3HOHAJIbHAS, MATPUYHASL.

8. HoBbie Tunel opranusanuii. TeHIEHIMU 3BOIIOLUN OPTaHU3ALMOHHBIX CTPYKTYD.

2) BeinonHeHue NpakTUYECKUX 3a/laHUH.
3amanue 1. Onpenenure BUA CTPYKTYpHI yrpaBieHus. Ha3oBuTe ee JOCTOMHCTBA M HEJOCTATKH.

| MeHepanbHbIA AMPEKTOP |

[ dumanesr | | Kaapbl 11 MnaH | | HWokp |
| 3asop aeTomobunen | [ 3aBoj XONoAUNBHWKOE |

| CHabxenme H—{ nMpowussoactso | | Mpomssoacteo 17| CHabxenue |

| Byxrantepus H [Lex 1Uex 4] [Uex1{Uex4| [ _Byxrantepua |

| Mnannposanmme [ [Llex 2|4 Lex 5] [Uex 2} Lex5|  [|Mnanuposanmue|

| C6bIT ' [Uex3]-L|Uex6|  [Uex3|--[lex6]| ™ CHbIT |

3a,I[aHI/I€ 2. OHpeI[eJ'II/ITe BUJ CTPYKTYPHI YIIpaBJICHUS. HazoBute ee 10CTOMHCTBA U HCAOCTATKH.
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3aganue 3. Onpenenure BUJ CTPYKTYpbI yripapiieHus. Ha3oBute ee 10CTOMHCTBA U HEIOCTATKHU.



AupekTop

3asoja
PUHaHChI Kaapbl MNnaHupoBaHue CHabxxeHue
PaspaboTka MpounsBoacTEO CbbIT
npoaykKuum npoaykKumm npoayKuuu

3) BrinosHeHHEe TECTOBOIO 3aaHU.
[IpumepHOE TecTOBOE 3a1aHUE.
BriOepure npaBuIbHBINA BapUaHT OTBETA
1.CoBOKYITHOCTb B3aUMOCBSI3aHHBIX JIEMEHTOB YIPABJICHMUS, PACIIOJ0KEHHBIX Ha Pa3IMUHbIX CTYNEHIX
NOJYMHEHUS M obecreunBaolnX 3p¢GeKTUBHOE (HYHKIHOHMPOBAHUE MPEANPHUATHS KaK LEIOCTHON
CUCTEMBI — 3TO ...
1. CtpykTypa ynpasieHus
. [IponsBoaCTBEHHAs CTPYKTYpa
. Uepapxuueckuit psj
. llltatHOE pacnucanue

B W

. OpranuzanvoHHbIE CTPYKTYpPHhI YIIpaBIEHUS ObIBAIOT:
. Bropokparuueckue

. OKOHOMHYECKHE

. Opranmnueckue

. leMokpaTnueckue

LW =N

3. BriGepute BepHOE YTBEPKICHHE:

1. K Gropokpatndeckoii CTpyKType yrpaBieHHs] OTHOCUTCS CTPYKTypa yIpaBieHHs JIMHEHHOTO TUTIA
2. K OmopokpaTHdeckoil CTPYKType YIpaBJIEHHS HE OTHOCUTCS CTPYKTypa YIpaBlIeHUs
(GyHKIIMOHATIFHOTO TUTIA

3. K aganTuBHOM CTPYKType yIpaBiIeHHUs] MOKHO OTHECTH JINHEHHO-IITAOHYIO CTPYKTYPY YIPaBJIECHUS
4. K amanTuBHOI CTPYKType yNpaBJieHHs] HE OTHOCUTCS CTPYKTYypa YIPaBJICHUS MaTPUUHOTO TUIIA

4. Jlng opraHu3allMOHHON CTPYKTYpPBI YIIPABIEHUS JINHEHHOTO THUIIA XapaKTEPHO:

1. Yerkas cucTeMa B3aWMHBIX CBSI3eH, (QYHKUMH M MOApa3JelieHui, COOMI0JeHNe MpHUHIINIIA
€AMHOHAYaIUs

2. 3aTpyIHEHHbIE KOMMYHUKAINH, JJIMTEIbHOE PUHATHE PEIIEHUIN

3. Yci10:XKHEHHbIE B3aUMOCBSI31, IPUHLUIT ABOWHOTO MOAYUHEHUS

4. Paznenenue nopasieieHuil o TEPPUTOPHATBHOMY U IPOYKTOBOMY IPU3HAKAM

5. BriGepute HEBEpHOE YTBEPIKICHHE:

1. CoueTanue riaBHBIX, JOMOJHUTEIBHBIX, TOJCOOHBIX M BCTIOMOTATEIbHBIX OTpaciieil B OpraHu3aluu
MpeiCTaBiIsieT CO00M MPON3BOACTBEHHYIO CTPYKTYPY.

2. Cxema CTPYKTYpbl YIPABICHHS Ha3bIBAETCSl OprorpaMma

3. CBs13b PYKOBOJICTBA M TTOAYMHECHHS MKy JUPEKTOPOM MPEATPHUATHS U HAYATbHIUKOM 11€Xa SBISICTCS
TOPU30HTAIILHOU



4. Tlpu (yHKUMOHAIBHBIX CBSI3SX WHOTAA BO3HHUKAIOT MPOOJEMBbI HE COIJIACOBAHHOCTH ACHCTBUS
OTJIETIbHBIX MOpPA3ACIICHUM

6. B kakux JOKyMEHTaxX HaxoJIUT OTPaKEHUE OpraHU3allMOHHAs CTPYKTYpa yIpaBiieHuUs?

1. llltaTHOE pacnucaHue, TOJHKHOCTHBIE HHCTPYKIIMH, TTOJIOKEHHUS O MOAPA3IEICHUIX

2. IlpaBuna BHYTPEHHETO TPYIOBOIO PacCHOpPAKA, IMOJOKEHHME O MOTHBALlMM M CTUMYJIHUPOBAHUSA
nepcoHala

3. Byxranrepckuii 6anaHc, 0T4eT 0 MPUOBLIAX U YObITKax

4. dunancoBbld 1aH, Oumocodust opraHu3auK

7. Kakolf TN CTPYKTYpbl YIpPaBICHMs BKIIOYACT B ceOs CleNUaIM3UPOBAHHbIC IOJpa3IesICHus,
KOTOpBIE HE 00JIaZIal0T MIPaBaMu IMPUHATHS PEIICHUI U PyKOBOJICTBA KAKUMHU - JTMOO HUXKECTOSAIMMHU
MOAPA3JCIICHUsAMH, a JIMIIb IIOMOTAalOT COOTBETCTBYIOLIEMY PYKOBOJIUTENIO B BBIIOJHEHUU
OTACNbHBIX (YHKUMH (Hampumep, (YHKIHMIA CTPATErHUECKOro IUIAHHUPOBAHMS M aHAJH3a,
KOHTPOJUIMHIA U T.1.)?

1. JIuneitHO-(pyHKIMOHAIBHAS CTPYKTYpPa yIpaBICHUS

2. JIuneiHo-1ITabHAas CTPYKTYypa YIpaBJIeHUs

3. IIporpaMMHoO-LI€NIEBask CTPYKTYypa yIpPaBICHUS

4. IIpoekTHast CTPYKTypa yIpaBiIeHUS

8. HazoBuTe THUN CTPYKTYypbl YIpaBIE€HUS, IPU KOTOPOM NOJAPA3AEICHUS OpraHu3aluu
OPMEHTUPOBAaHBl Ha  OINpEJEICHHblE TIpyIIbl  [oTpeduTeneldl, 007amalT  OHpeaeNeHHON
CaMOCTOATENIBHOCTBIO, BCTYNAIOT B JOTOBOPHBIE OTHOLIEHHsS Jpyr C JPYIOM Ha OCHOBE
caMO(UHAHCUPOBAHMUSL.

1. JInHeliHas CTpyKTypa yIpaBICHUS

2. JIuneltHO-1ITaOHAask CTPYKTYpa YIPAaBICHUS

3. JIuBU3UOHHASI CTPYKTYpPaA yIIPaBICHUS

4. MaTtpuuHas CTpyKTypa yIpaBJICHUs

9. Ha3oBuTe npenmMyIecTBa MaTpUYHON CTPYKTYPHI yIIpaBJICHUS:

1. T'ubkoe u 3PPexkTuBHOE HUCHOIB30BAHUE IEPCOHANA OPraHMU3AlMM, CIEUHUATIbHBIX 3HAHUM M
KOMIIETEHTHOCTH COTPYAHHUKOB, Pa3BUTHE Y paOOTHUKOB HaBBIKOB MPUHATHS PEILICHUH, yIydlleHue
KOHTPOJIS 32 OT/ACITBHBIMH 33]]a4aMH ITPOEKTa FITH [EJIEBOM MPOTrpPaMMBl.

2. HeoOX0auMOCTh TIOCTOSIHHOTO KOHTPOJISA 32 COOTHOIIEHHEM pPECypCOB, 4acTbie KOH(DIMKTHBIE
CUTYyallUU MEXIY PYKOBOAUTEISIMUA MOPA3IEICHUIN U IPOEKTOB WM MPOTPaMM.

3. Uerkoe pa3rpaHHYeHHE OTBETCTBEHHOCTH, BBICOKAs CAMOCTOSATEIBHOCTh CTPYKTYPHBIX €IIMHHII,
IIPOCTOTa KOMMYHHUKAIIMOHHBIX CETeH, TECHAs CBSI3b MPOMU3BOJICTBA C MOTPEOUTEISIMU.

4. YMeHbIlIeHHE TyOIMpOBaHUS YCUIIMIA U MOTPEOICHNsT MaTepHaIbHBIX PECYypCOB, BRICOKHN YPOBEHB
KOOP/AMHAIINH, BBICOKAsi CKOPOCTb MTPOXOKJIEHHS HH(OPMAIIHH.

10. Ha3oBuTe HEIOCTATKU TUBU3UOHHOM CTPYKTYPBHI YIIPABICHUS:

1. Bricokasi mOTpeOHOCTh B PYKOBOJSALINX KaJpaX, CI0KHOCTh OCYILECTBICHHS €IMHON MOJUTUKU U
pa300I1IeHHOCTh ITePCOHAlIa, BHICOKHE 3aTPaThl Ha COJIEpyKaHHUEe YIPaBIEHUYECKOT0 IepcoHaa.

2. Bricokue TpeboBaHuUs K KBAIM(UKAINY, JIMYHBIM U JIEJTOBBIM KauyecTBaM PYKOBOAMTENS MPOEKTA,
IpoOJeHne PecypcoB MEXy MPOEKTaMH, CJI0KHOCTh B3aUMOAECUCTBUS OOJIBIIOTO YHCIa TPOEKTOB B
KOMITaHUH.

3. /IBoiiHO€ MOJUYMHEHHE, TPYAHOCTh YCTAHOBJICHUS YETKOW OTBETCTBEHHOCTH 3a paboTy IO 3aJJaHHIO
MOJIpa3JeNIeHNs W MO 3a/IaHuI0 MPOEKTAa WU MPOrpamMMbl, 4acTble KOH(DIUKTHBIE CUTYallUH MEXIY
PYKOBOIUTENSIMHU NOJIPAa3AeICHUI 1 IPOEKTOB UIIH POTPAMM.

4. B03MOXXHOCTh MPOTHUBOPEUMBBIX YKa3aHUMU, 3aTPyAHEHHAs KOOpPJUHAILMS, CIOXKHOCTb KOHTPOJIA,
CHM)KEHHE OTBETCTBEHHOCTH.



IIpakTuyeckoe 3ausTHe 5.

Leab — 3akperuieHHE TEOPETUUECKUX 3HAHWH, (opMHUpOBaHME YMEHHsS aHAJTU3UPOBATH
OpPraHU3alOHHYIO0 CTPYKTYpy M MpeanaraTb PEKOMEHJAMM 110 ONTUMH3ALMKU OpraHU3allMOHHOM
CTPYKTYpBHI.

[IpakTuueckoe 3agaHue.

JlanHoe 3aHATHE NPOBOAMUTCS B ¢dopme paboThl B Majblx rpymnmax. Kaxknas manas rpymma
BbIOMpaeT A cedsi 0ObEeKT, Ha KOTOPOM HEOOXOJUMO MPOBECTU MPOEKTHpOBaHUE paboT. Takumu
00BEKTaMU MOT'YT OBITh:

(1) neOomnpias Toprosas ¢pupma 1o Npoaake NoTpeOUTEIHLCKUX TOBAPOB, UMEIOIIAsl MOABAIbHOE
nomenieHue (40 M2) ¥ BOanM OT HErO TPU TOProBbI€ TOUKHU (KMOCKM) B Pa3HbIX pallOHAaX KPYIHOI'O
ropoja;

(2) Typuctueckoe Or0po (OTABIX BHYTPU CTPaHBI M 32 PyOEXKOM), pacrlojOkKEHHOE B ObIBIIEH
OJIHOKOMHATHOH KBaptupe (20 m2);

(3) OeH30KOJIOHKA C aBTOMAcTEpCKOM B HOBOWM yacTu ropoja (miomanaps 60 M) B CTOpOHE OT
aBromaructpainu (100 m);

(4) mocpenHuueckasi BHEIIHETOpropas (pupma, umeromas aBToHoMHoe nomenienue (200 m2) B
y10OHOM paiioHe ropoja;

(5) 3AO 1o pa3paboTke KOMIBIOTEPHBIX MPOrpamMM B 00JIACTU BBICOKHMX TEXHOJIOTHM C OY€Hb
Y3KOU clienuanu3aiuei.

[Ipouenypa

Oran 1. BeiOpaB 00beKT, Mamas TpyImna J0HKHA BBHITOTHUTH CIEAYIONINE 3a1aHU:

1. Omnpenenuth, Kakue (QYHKIUH [OJDKHO BBINONHATH JaHHOE mHpeanpustue. DyHKIUN
KOHKPETH3UPOBAThH Yepe3 MPUMEPHI 110 COACPKAHUIO AESITETbHOCTH.

2. Ha ocHOBe BBIACTEHHBIX (QYHKIUH CHPOSKTHPOBATH COOTBETCTBYIONIME MM pabOTHI H
OTIpEeACTUTh THII UX B3auMo3aBUCUMOCTU. [IpoekTupoBaHue BKIIIOUAET aHAU3 paboThl: Colep KaHue,
TpeOoBaHus, KOHTEKCT. [Ipm HEOOXOIUMOCTH paccMaTpUBAIOTCS TapaMeTpbl pabOThI: MaciiTao,
CJI0)KHOCTh, OTHOILICHUSI.

3. Pesynbrarel pa®oThl B Majioll rpymnmne AOKJIAIbIBAIOTCS B ayJUTOPUU C BO3MOXKHBIM
HocjenylomuM  obcyxaeHueM. Manas rpynmna Takke JO0DKHA JIOJOKUTb, KaKHe METOJbI
MIPOEKTUPOBaHMSI pabOT JIHA UCIIOJIB30Baa JUIsl BHIITOJIHEHUS 3aJaHUsl.

Oran 2. IlpemogaBarens cOOOMIAET MaibIM TIpyHnaM O TUIOTETHYECKUX W3MEHEHMSX B
COIMAIIEHOW Cpele WM WHAWBUIYAIBHBIX PAa3JIMUMAX, MOBJIHUSABIINX HA BOCHPUATHE COACPIKAHUS
KaKoH-Tn00 paboThl U COOTBETCTBEHHO OIPEJEIUBIINX YPOBEHb BBINOIHEHUs paboThl. Hampumep,
OJIMH U3 paOOTHUKOB TOProBON (PMPMBI HE I0BOJIEH TEM, UTO EMY HE IIPeI0CTaBlI€Ha TMOKOCTh B paboTe
10 U3MEHEHUIO IIeH B 3aBUCUMOCTH OT TEKYIIIET0 CIIpOca Ha T€ WM UHBIE TOBAPHI. 3ajaueii MalbIX TPy
Ha JIaHHOM 3Talle SBJIseTCs ePenpoeKTUPOBAaHUE MOMABLICH B «KPU3UC» PAOOTHI C II€JIbIO MOBBIIICHUS
3G HEKTUBHOCTH OpraHU3aLMH B LIETIOM.

Oran 3. Pe3ynbrarsl paboThl Majol IpyMIbl JOKIAABIBAIOTCSA U 00CYKIAIOTCs COBMECTHO.

IIpakTnueckoe 3ansTue 6.

Heapb — 3akpenieHne TeOpeTUIECKUX 3HaHU|, GOPMUPOBAHUE YMEHUS aHATTU3UPOBATH MTPOIIECCHI
1 SIBJICHMSI, IPOUCXOJIATINE B COIMATLHO-YKOHOMHYECKON CHCTEME TOCYIapCTBa.

1) [IpoBenenue ycTHOTO OMpOca CTYACHTOB C dJIEMEHTaMH Oecelbl U TUCKYCCHH TI0 BOIPOcCam
TEMBI:

1. Ha3zoBure u paiiTe XapakTepUCTHUKY OCHOBHBIX JTallOB CTAaHOBIECHUS U Pa3BUTHUS
CTPaTETHYECKOTO YITPABJICHHUS.

2. HazoBuTE OCHOBHBIE MTOAXO/IbI K OMPEICICHHIO MOHSATHUS «CTPATETHS PA3BUTHSI IPEATIPUSTUS.
PackpoiiTe ux cogepxanue.

3. Packpoiite cyTb MOHSATHS CTPATETHH.

4. Pacckaxxute 0 TpeOOBaHUAX K pa3pabOTKe CTPATETHH.

5. OcHOBHBIE BUBI CTPATETHi: KOPIIOPATUBHBIC CTPATETHH.

6. OcHOBHBIE BUbI CTPATErHii: STAJIOHHBIE CTPATErHH Pa3BUTHUA.



7. OCHOBHBIE BUJIbI CTPATETHI: KOHKYPEHTHBIE CHIIbI IO M. [TopTepy 1 KOHKYPEHTHBIE CTPATETHH.

8. HazoBuTe ocHOBHBIE MPOOIEMbI pa3padOTKU CTPATETHH HA POCCUHCKUX MPEANPUATHSIX.

9. Kakue MeToapl CTpaTErMuecKoro aHajin3a Bbl 3HaeTe?

10. Kak mpoueccsl U SIBIEHUS, MPOUCXOMAIIME B COLHAIBHO-3KOHOMUYECKON cUCTEME
roCy/1apCcTBa, BIUSIOT HA CTPATETHUIO OpraHu3aluu?

2) IlpakTnueckoe 3ananue. JlaHHOE 3ajjaHKME BBIIOJHAETCS B MaJlbIX IpYIIax, YTO pa3BUBAET
HABBbIKM KOMaHJHOM paOOThl, MPUHATUS PEIICHUN 1 MEKIMYHOCTHOW KOMMYHUKAIIUH.

3ananue: B rpynmnax nposectd SWOT-aHanu3 ans KOMIaHUM, BBIIBUTH M IIPOAHAIM3UPOBATH
MIPOLIECCHI U SIBJIICHUS, POUCXOASIINE B COIIMATIbHO-9KOHOMHYECKON CUCTEME roCyapCTBa, BIUSIOIINE
Ha OpraHu3alHuIo.

Ucnonb3ys mMarpunry SWOT, cTyneHThl cHayajia MHIMBUAYaJbHO, a 3aTEM B MaJbIX Ipynmnax
3aI0JIHSIIOT €€ KBAaApaHThI. B 3aKitoueHne B ay JUTOPUH 1101 PyKOBOACTBOM IIPENO1aBATENS OIBOISATCS
UTOTH 10 IPOBEJICHHOMY aHAJIU3Y.

Jlanee Ha OCHOBE MMEIOMIMXCS AaHHBIX npoBeaeHHoro SWOT-ananusa ciemyer pa3padboTarb
CTpATErui0 pa3BUTHUSI KOMIIAHUU.

IIpakTuyeckoe 3ansaTHe 7.
Ieapb — 3akperuieHue TEOPETHUYECKUX 3HAHUM, (OpMUpPOBaHHE YMEHHUS aHAJIM3UPOBATbh CpELy
OpraHu3aliK U pa3pabaThIBaTh CTPATETHIO.

ITpakTHueckoe 3agaHue.

IToaroroBka 3aHATHA:

VYuebHas ayniuTopHs pasjensercs Ha Tpynnsl 1o 3-4 denoBeka B KaxJoW rpymme. B rpynme
Ha3HAyaeTcsl CTApIIMi MO IpymIe, OTBEYAIOIIMI 32 TBOPUYECKYIO, CIUIOYEHHYIO U Pe3yJIbTaTUBHYIO
paGoty komanabl. Kaxxpas u3 moarpynn WHAMBUAYAJIBHO BBIIOJHSET KEHC MO (OPMHUPOBAHUIO
NpOAYKTOBOH crparerun. [IpencraBneHue pe3yabTaToB pelieHus kerica ohopmisieTcs: B BUIE J0KIaa
Ha 10-15 MUHYT ¢ pe3eHTanuen.

TBopueckoe 3a1anue (OCHOBHAS YacTh):

[TpeanpusTre crenuaaIu3upyeTcss Ha BhIycKe (oToannapaToB, KHHOKaMep M BBICOKOTOYHBIX
ONTUYECKUX MPHOOPOB; B MOCIETHUE T'OJIbI OCBOEH BBIMYCK Buaeokamep. [Ipoaykius npeanpustus
umeer cupoc B Poccun, 6imxHeM 3apyOexbe, pa3BUBAIOIINXCS CTpaHaX, a TaKKe B CTpaHax 3amagHoi
EBpomnbl. OcHOBHBIE TOTPEOUTENM ONTHUECKHUX IPUOOPOB — MEAMIIMHA, CEIbCKOE XO034HCTBO,
00OpOHHas MPOMBIIUIEHHOCTh. OO0BEM pealn3aluu NPOAYKIUH B JeHexHbIX enuHunax (IE) 3a
MOCJIEHUE YEThIPE T0/1a U JI0JI PhIHKA MPEANPUATUS U €r0 CHIIbHEHWIIEro KOHKYpEHTa MO KaKJIOMY
BUJY MPOAYKLUH IpeacTaBieHbl B Tabia. Mcnonb3ys Matpuily BocTOHCKON KOHCYJIbTaTUBHOW TPYIIIIbI
(BKT") CIIA, copmupoBaTh NpOAYKTOBYIO CTPATETHIO MTPEATIPUSATHSL.

PexoMenaanum K pemeHuto:

* B KaUeCTBE KPUTEPHUEB MPHU NOCTpOEHUMU AByxMepHOU maTpuipl bKI' mcnosnb3oBaTh TeMIbl
pocta pblHKAa (00BEMOB NpPOAAX) NPEANPHUATHS U OTHOCHTEIBHYIO JIOJIO PpbIHKA, MPOIYKTa,
Ha3bIBAEMOTO B TAJILHEUIIIEM «CTpaTETHYECKOM 30HO0M X03siicTBoBaHus» (C3X);

Tabnuua
XAPAKTEPUCTHKA TTOPT®EJISI IPEJUIOXKEHUN IPEJIIPUATUSI
[Iponykuus n/n mpeanpusThs O0beM peanuzanuu 1Mo Jons peiaka, %
rojiam, ThIC.py0
2017 (2018 {2019 (2020 |mpenmmpu| KOH-
ATUSL | KypeHTa




1 ®oroanmapatel st Poccun u| 2400 [2900| 2900 | 2500 34 17
OJIMKHETO 3apy0eKbs

2 ®otoanmaparsl ans pasBuBato-| 510 | 550 [ 590 649 33 2
IUXCSI CTPaH

3 doroanmapaTel IS CTpaH 90 130 5 7"
3anagnoi EBporib

4 Kunoxamepst st Poccunm u| 1650 [1700| 1850 | 2405 11 9
OJIMDKHETO 3apy0exKbs

5  Kunoxameps! ais pazsuBaromuxcs| 200 | 240 | 280 448 15 10
CTpaH
6 Buneokamepst mis Poccun u 60 100 1 7

OJIMKHETO 3apYyOeKbs

7  Onrmueckue - npudopst aust apmuu| 900 | 600 | 580 348 40 18
u daota
8 OnTuueckne mnpubopsr ist|1000 (1000 |980 686 |16 16

MEIUIIMHCKUX OpTaHu3aIui

9 OnTuueckne npubopsr is|l 1200 |900 400 |2 4
pEANPUITHI ob6oponHoii| 1600
IIPOMBINUIEHHOE ™

* paccunTath TeMItbl pocta peiHka (PP). OHu XapakTepu3yroT ABHKEHHE TPOAYKIINH Ha PHIHKE,
T.€. UI3MEHEHUEe 00BEMOB peanu3anuu (00beMOB MPOJIAaXK), U MOTYT OBITH ONpPEJENICHBI 10 KaXIOMYy
MIPOAYKTY C IIOMOIIBIO MHJIEKCA TEMITa HX POCTA 32 IOCIETHII paccMaTpuBaeMslii mepuox (2017—2020
IT.) WIH C TIOMOUIbIO CPETHETOIOBBIX TEMIIOB UX U3MEHEHHUS.

Wupmekc Temma pocta Mo KaXJI0My BHIY HMPOAYKIHH ONpEAEIseTcs KaKk OTHOIICHHE o0bema
peanu3ay IpoAYKIUH 3a TEKYLIHH rojl K 00beMy ee peaan3aliy 3a IpeabLAyIInii o1 U BBIPaKaeTCs
B IIpOLIEHTaX WK B koddduuuenrtax pocra. Hanpumep, PP mst npoaykuumu Ne 1 4 2500:2900 =0,86.

CpenHerosoBoil TeMH H3MEHEHHs OOBEMOB peaIM3allMUd 10 KaKAOMY BHIY HPOIYKIHH
OIpeaessieTcsl Kak OTHOLIEHHWE OIHOTO YPOBHS BPEMEHHOTO psAla K APYromy, B3ATOMYy 3a 0azy
CpaBHEHMSI, M BBIpAXKAETCs B IPOLIEHTaX WM B Kodppurmentax pocta. Cpegneronosoit Temn pocra (I)
3a N JIeT BBIYUCIIETCS 10 Cleayromeit hopmye:

Ton-1 |
Y

1

I'me Y — 3HaueHune oO0beMa peanu3alliud COOTBETCTBEHHO 3a N-it (Texymuit 2020 r.) umm 1-i
(6azoBwrit 2017 1.) TOT;
. paccuuTaTh OTHOCHTENBHYIO JONI0 mpeanpustus Ha peiHke (O/IP) mo kaxxaomy BUAY



MPOJYKIMH MyTEM OTHOIICHMSI JOJIH MPEANpUATHS Ha PhIHKE K JI0JIe BeIyllell KOHKypUupyolenh gpup-
MBI. JIo7H peIHKA PEANIPUATHS UM CHIIBHEHIIIEr0 KOHKYPEHTa ONpeeNsIIoTCsA KaKk OTHOILIIEHHE 00beMa
peanu3auuy NPEANpUSATUS WM CWIBHEHIIEro KOHKYpPEHTa K €MKOCTH pbhIHKAa JAHHOM HpPOIyKUUHU
COOTBETCTBEHHO.

Hampumep, OJIP mnsa mpoaykra Ne 1 = 34:17=2. D10 03Ha4aer, 4yTo O0BEM peaM3alUU
npeanpusaTieM npoaykra Ne 1 BABOE HPEBBINIAET pealu3alyi0 aHAIOTUYHOIO MPOAYKTa CUIIbHEHNIIEH
KOHKYpHUPYIOIIEH GUpPMOii;

. paccuutaTh A070 (B %) Kaxkaoro BUAa NPOAYKIHH B oOmeM oObeMe peanu3anuu
npeanpuatus mo 2018 r.

Tpebyercs:

- noctpouth Matpuily bKI'.

B kadectBe mMacmraba OLEHKH OTACIBHBIX BUIOB MPOIYKIMU (CPeIHUE 3HAYCHUS B MATPHULIE)
MPUMEHSIIOTCS. CPEIHHM MHIEKC TEMIIOB pOCTa pPBIHKA, PaBHBIA €AUHMIE, T. €. 00BeM NpPOAAXK
IIOCTOSIHEH, U OTHOCUTEJIbHAS J0Js pbIHKA — CpPEAHs BEJIMYMHA B JUANa30HE OT MUHHUMAJIbHOIO 10
MaKCHMaJbHOTO 3HAUYEHHs OTHOCUTEJIBHON J0NM Ha pbiHKe. [[uameTp kpyra i u300paskeHus
MPOJIYKTa BBIOMPAETCSl MPOMOPIUOHAIBHO J10JIE 00beMa MPOJIYKIHUU B OOIIEeM OObeMe pear3aliuu
MpEeANPUITHS,

- Ha ocHOBe aHanm3a MaTpuiel BKI' copmupoBaTs mpoayKTOBYIO CTPATETHIO MPEATIPHUSITHS IO
OTZI€TIbHBIM BUJaM IIPOIYKIMHU, KOTOPask MOXKET COJIepKaTh CIECIYIOLUIUE CTPATETNYECKUE PEIICHUS:

- yOpaTh U3 IPOAYKTOBOTO MOPTHENS MPEIIPUATHS; YBEINIUTh 00bEM peaTH3aliy, H3MECHSS
CTPYKTYpPY MPOTYKTOBOTO MOPThHEs;

- UI3MEHUTb OTHOCUTEJIbHYIO JI0JII0 Ha PHIHKE; YBEJIMUYUTh HUHBECTUPOBAHUE;

- BBECTHU JKECTKUI KOHTPOJIb 32 UHBECTUIIUSIMU U MIEPEPACIIPEIECTUTD IEHEKHBIE CPEJICTBA MEXKITY
OTJEJIbHBIMU BUAAMU MIPOIYKIUH U T.1I.

[Tpu dbopmupoBaHUM TPOAYKTOBOM CTpPATErMM MOXHO TOJB30BATHCS CIEAYIOUIMM HabOpOM
peleH i U MPUHIUITOB (POPMUPOBAHUS MPOTYKTOBOTO OPTQES:

* «3Be3[Ibl» 00eperaTh U YKPEIUIATh;

* 110 BO3MOXKHOCTH M30aBJIATHCS OT «COOAK», €CIM HET BECKUX IMPUYHUH Ui TOTO, YTOOBI MX
COXpPaHSTh;

* NS «IOWHBIX KOPOB» HEOOXOJIMMBI KECTKUN KOHTPOJIb KallMTAJIOBIOKEHUN W mepenayda
M30bITKA IEHEKHOM BBIPYUYKH MOJ] KOHTPOJIb MEHEKEPOB BBICILIETO YPOBHS;

*  «IMKHUE KOUIKW» MOJIIeKaT ClIelnalbHOMY H3YUEHHIO, YTOOBI YCTAHOBUTD, HE CMOTYT JIM OHU
IIPU U3BECTHBIX KaIIUTAJIOBIIOKEHUSIX IPEBPATUTHCS B «3BE3/BI»;

* KOMOWHaIUs NPOAYKTOB «KOLIKH», «3BE3/Ib» U «IOWHbIE KOPOBBI» MPUBOJUT K HAWITYULIUM
pesyabTataM (YHKIMOHUPOBAHUS — YMEPEHHOW pEHTa0elnbHOCTH, XOpOILIeH JMKBUIHOCTH H
JOJITOCPOYHOMY POCTY COBITA U TPUOBLIH;

*  KOMOMHAIUSl «KOLIKU» U «3BE3/bI» BEIET K HEYCTONUMBON pEHTA0ENbHOCTH M IUIOXOM
JIMKBUJIHOCTH;

* KOMOMHALUS «IOHHBIE KOPOBBI» M «COOAKM» BEAET K MaJIeHHUIO MPOJaK U peHTa0eIbHOCTH.

BoiBoabI (peduiexcust): mpe3eHTalys IPYNIOBBIX OTBETOB ¢ 000CHOBaHUEM OTBETA; JTUCKYCCHSL.
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Heabr —  3akpemuieHUe  TEOPETHUYECKUX  3HAHMM, IOHMMAHUE  Pa3iIM4uil  MEKIY
MIPOrpaMMHUPYEMBIMH M HEIPOIPaMMUPYEMBIMU PEUICHUSMH, GOPMUPOBAHNUE YMEHUS I MPUHATHUS
peLIcHu.

1) IIpoBeneHue yCTHOTrO Onpoca CTyAE€HTOB € JJIEMEHTaMHU Oece/ibl U JUCKYCCUH 110 BOIPOCaM
TEMBI:
1. Ponp pemiennii B mpouecce yrnpaBiIeHHUs.
2. CynHOCTh yIpaBJIeHYECKOTO PELIEHHS] U €r0 BUBI.
3. AHanmu3 pe3yabTaTOB IO MPUHATHIM PEIICHHUSIM U BBEJCHNE U3MEHEHUIN B CUCTEMY YIIPABJIECHUS Ha
OCHOBE JOTHUX PE3YJILTATOB.
4. MeTtoasl IPUHATHS pELICHUI



5. Beimenute ocHOBHBIE, Ha Bar B3risiz, pakTopsl, onpenesstomue BeIoop Gopm pa3paboTku u
peanu3alnuy ynpaBieHUECKUX PEeLICHUN.
6. ApryMeHTHpYHTEe HEOOXOAUMOCTh YCTAaHOBIIEHUS 0OpaTHOW CBSI3U MpU pa3paboTKe U peaau3aluuu
YIIPABJICHYECKUX PELICHUM.
7. TlpokOMMEHTHUPYHTE pa3iHyYHble BHUABl OTBETCTBEHHOCTH MEHEKEpa 3a I[PUHUMAEMbIe
YIPaBIEHYECKUE PEIICHHUS.
8. 3noxkute 0cOOEHHOCTH MPUHSATHS PEIICHUH B YCIOBUSIX PUCKA U HEONPEACIEHHOCTH.

2) BeinosHeHne NpakTUYECKOTO 3a/1aHuUs.

Bama kommanus oOHapyxwuia, yto TenedoHHas ceTh Bamieil komnmaHuu naet cObou, ¢ ITOU
TEeXHUYECKOH nmpobiemoii Bam nmopydator pazobparbes. Y Bac ectb cienyroiie BO3MOKHOCTH:

* HCII0JIB30BATh cTapoe TenedoHHOe 000pyI0BaHUE

* KyITUTh HOBOE

* B35Th HapoOKar

* MOJICPHU3HUPOBATh CTAPOE.

OTH BO3MOKHOCTU BBl OlIeHMBaeTe 10 5 KpUTEpUsIM:

Pacxoabl HA | IKCIUIyaTAMOHHBIE HOBbIE KOM(OPT | HA/IEKHOCTD
npuodperenne pacxoasl TeXHHYeCKue
BO3MOKHOCTH
UCIIOJIb30BaTh
cTapoe
Teae(pOHHOE
obopynoBaHue

KYIHTh HOBOE
B3SITh HAITPOKAT
MOJIEPHU3UPOBATH
cTapoe

[Ipennoxute BecoBbie KOAIDGUIMEHTHI I KaXIOTO (GakTopa W OICHHUTE B OaiaX KakKIoe
pelieHre, UCX0/1d U3 CUTyaluu B Bateli ceroansimHeil komnanuu. BeIsiBuTe, Kakoe peieHue Obl1o Obl
17 Bac HanboJjiee BEITOJHEBIM.

Copep:xanue: HUXKE TIPUBOIUTCS CIUCOK TUITUYHBIX OPTaHU3aIMOHHBIX perienuii. Heooxoanmo
OTIPENICTNTh, SIBIISIOTCS JIM OHU NPOTPAMMHPYEMBIMH WM HET. 3aJlaHhe CHaydaja BBITIOJIHSICTCS
WHIUBUAYAIBHO, a 3aTeM B TpyIIax pasmepoM He Oonee 5 yen. [Ipu BeipaboTKe rpyNmoBOro pemeHus
HEO0OXOMMO BOCTIONIB30BAaThCSI METOI0M MO3TOBOTO IITypMa WK MeToJoM «Jlenbduy. B 3akimroueHue
B ayJUTOPHH TOJI PYKOBOJICTBOM IpeToaBaTeis MPOBOIUTCS 00CYKICHUE TPYIIOBBIX PE3yIbTaTOB, U
IMOJIBOASTCS UTOTH.

Crnucox peleHuit:

1. Haem 3aBenyromum CIEUHUATUCTa B HCCIEAOBATEIBCKYIO JIA0OPATOPUI0 KOMITAHUH,
MIPOU3BOSLIEH CIIOKHYIO TEXHHUECKYIO POAYKIHIO.

2. JloBeneHWe MacTepoM J0 pabovMX JHEBHOTO 3aaHUS.

3. Ormpenenenre (pUHAHCOBBIM JUPEKTOPOM pa3Mepa AUBUACHIOB, KOTOPHIE JOKHBI OBITH
BBITIJIAYEHBI aKIIMOHEpaM Ha JEBSATHIN TOJ] MOCIEA0BATEIbHON YCIIENTHOW (PHHAHCOBOM NIEATETbHOCTH
KOMIIaHUH.

4. PemeHune HaYAIBHUKA O JOMYIEHUN O(DUIIMAIIBHOTO OTCYTCTBHUS MOTYMHEHHOTO Ha paboueM
MECTE B CBSI3U C MTOCEIICHUEM UM Bpaya.

5. BwiOop uneHamu mpaBiieHHs MecTa odepenHoro ¢unuana OaHka, yxke wumeromero 50
OTJEJICHUN B KPYITHOM T'OPOJIE.

6. IlpemocraBiieHue PYKOBOJIUTEIIEM COIJIACHS Ha MPUHATHE BBIMTYCKHHKA FOPUIAICCKOTO
(dakynpTeTa yHUBEpCUTETA HAa PabOTy B anmapaT KPYMHOW KOMITaHUU.

7. OmpeneneHue TOANIHOTO 3aaHUS I aCCUCTEHTa mpodeccopa.

8. Jlaua Ha4aIbHUKOM COTJIACHS Ha MPEIOCTaBICHUE MMOTYNHEHHOMY BO3MOKHOCTH TTOCETUTH
y4eOHBIN CEMUHAP B OOJIACTH €T0 CHEeIHaTU3aIuH.



9. BpIOOp aBTOpaMM MEYATHOTO H3JMAHUS ISl pa3MEIICHHS PEKIaMbl O HOBOM BY30BCKOM
yueOHHUKe.

10. BbiOop mpaBieHHEM KOMIIAHUM MECTa JJIsi CTPOMTENILCTBA PECTOpaHa B HEOOJBLIOM, HO
pacTyuem ropoac, HaxoJsAmumMcesa MEXKAY ABYMs OUCHb 0O0JIBIINMU ropoJamMu.
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Heap — 3akperjieHUe TEOPETUYECKUX 3HAHMM, NMPUMEHEHHE MX Ha MPAKTUKE MPU HPUITUU
YIIPABJICHYECKUX PELICHUM.

1) BeicTymuieHue ¢ 1okjajgaMu Ha TEMY:
1. OcobenHnocTy BBIOOpa ONTUMAIBHOTO BapHaHTa PEIICHHUS] HA OCHOBE KPUTEPHSI ONTUMAIbHOCTH
[Tapero.
2. JlocTOMHCTBA M HEAOCTATKH KOJIJICKTUBHBIX METO/I0B MPUHATHS PELICHUN.
3. [IpumeHeHne MaTeMaTHYECKOTO MOJICIIUPOBAHHUS B LIETISAX ONTUMHU3AIMHU YIIPABICHYECKUX PEIICHUH.
4. OcoOeHHOCTH MPUHATHS PEIICHUH HA OCHOBE METOJIa «MO3TOBAast aTaKay.
5. KauecTBeHHbIE METOIbI IPUHATHS PEILICHUM.
6. KonnuecTBeHHbIE METO/IbI IPUHSATHSI PEIICHUN.

2) BeimonHeHne NpakTUYECKUX 3a/laHuH.

3anmanue 1. B otyeTHOM mepuojie pupma rmoHecsa CymecTBeHHbIC YObITKH. DUHAHCOBBIN aHAIN3
MOKa3aj, 4TO 3TO MPOU3OLUIO B pe3ylbTaTe POCTa 3aTpaT Ha JAKOKPACOUHYIO MpOIyKiuio. Takas
CHUTYyalUs BIIEPBBIE CIYUMIIACh B MPAKTHKE PUPMBI. PyKOBOINTENb MPEANPUSATHS BBI3BAJ YKOHOMHCTA,
KOTOpBIM OTBEYAll 3a MJIAHUPOBAaHUE 1IEH U (DMHAHCOBBIX PE3YyIbTATOB HA MPEANPUATHH. IKOHOMHUCT
COOOMIMIT pyKOBOJIUTEITIO, YTO TSTh MECSIIEB Ha3a/1 €IMHCTBEHHBIN MOCTABIIMK JTAKOB M KPACOK (prpMbI
MOJIHAJ IIEHBI Ha CBOIO MPOJYKIIMIO, OJHAKO 0 SKOHOMHKCTA 3Ta uH(popmanus noBeneHa He Obuia. B
CBSI3M C 9TUM IUIaHbl OpraHU3aluy He ObLIN [IEpECMOTPEHBI. B pasroBope pykoBOIUTENS C MEHEIKEPOM
IO 3aKYIKaM BBISICHUJIOCH, YTO TOT OTIIPABHII COOOIIEHHE 00 YBETUUECHUN 3aKyTTOYHBIX [IEH YKOHOMHUCTY
Ha 3JEKTPOHHYIO noury. OJHAKO 3KOHOMMCT, BUAMMO, €r0 HE MOIy4YHs. PykoBoAuTenb MOpy4ui
MEHE/KepY MO 3aKylmkKaM MOJrOTOBUThH MPEMAJIOKEHHE O CMEHE IIOCTaBIIUKa JIAKOKPACOYHBIX
MaTepuasoB. AHaIN3 MPENIOKEHUS JTaKOKPACOYHON MPOAYKIMU MOKa3all, 4YTO Ha pacCMaTpUBAEMOM
pBIHKE JIEHCTBYIOT €II€ 4YeThlpe MOCTAaBIIMKA, MPOIYKIHMU KOTOPBIX YAOBIETBOPSIOT TpeOOBaHUAM
(GupMBI K KaueCTBY, LIEHbl KOTOPBIX SBJISIOTCS MPUEMIIEMBbIMHU JUIsl pupMbl. B pesynbrare 1oroBop ObLI
3aKJIFOYEH C MOCTABIIMKOM, MPEAIOKUBIINM HauOoJIee BHITOIHbIE YCIOBUSI.

Peienne o cMeHe mocTaBIIMKA ABJISAETCS:

a) pacmopsiAUTEIHLHBIM

0) HEAIrOPUTMUUECKUM (HE3alpOrpaMMHUPOBAHHBIM )

B) HHTYUTHUBHBIM

I') QITOPUTMUYECKUM (3alpOorpaMMHPOBAHHBIM)
BoisiBiieHHe JeHCTBYIOIIMX HA PbIHKE NMOCTABIIMKOB W BHIOOP ONTHMAJIBHOIO MOCTABIIMKA
OTHOCATCS K TAKHM 3TanaM NPUHATHS pPellieHUs, KaK:
a) olpeJieNieHue aJbTePHATUB

0) popmupoBaHue orpaHUYCHUI

B) BBIOOp aJIbTEPHATHBBI

I') IMarHOCTHKA MPOOIEMBI

3ananue 2. llepen uzgarensckum qomMoM «Kommerorep-IIpeccy, BbITyCKarOMUM )KypHaJIbI 10
KOMITBIOTEPHBIM TEXHOJIOTHUSIM U AJIEKTPOHHKE, BCTAJ BOIIPOC — B KAKOM HalpaBJICHUH pPa3BUBAThCS
nanpiie?

HenaBHo B pesynbTaTe YCHNENIHONW TEPECTPONKH H3JATEIHCKOTO J0Ma M OJaronpusTHBIX
IIPOrHO30B Pa3BUTHUSI OTEYECTBEHHOI'O )KYPHAJIIBHOTO PHIHKA Y M3JATEJIBCKOIO JOMa MOSIBUIOCH CPasy
HECKOJIbKO MOTEHLHUAIbHBIX HMHBECTOPOB. Kakaplii MHBECTOP TOTOB IMPEIOCTABUTH OYEHb MOIIHOE
¢uHaHCHpOBaHKE, TO3BOJISIONIEE 3aIlyCKaTh OT YEThIPeX JO BOCbMU HOBBIX M3aHUH B TO/I.

OpHako MOSBIIEHUE HHBECTOpA CTaBUT MEPE]] U3/1aTeIbCKUM JOMOM 3aJady BbIOOpa CTpaTeruu
JalbHEUIIeT0 pa3BUTHSA. Tema IIeKTPOHUKU O0JIajaeT Ba)KHBIM MPEUMYIIECTBOM — IOBBIIIEHHBIM
BHHUMaHUEM pekjiamojaTeneid. Kommanus MoKeT BBITYCTUTh HOBBIE JKYpHaJbl 1O 3JEKTPOHUKE WU



paciiupuTh TEMATUKY XypHaJIOB. ToIN-MEHEIKMEHT paccMaTpUBAaeT MOYTH BCE BO3MOXKHOCTH, 3a
UCKJTIOUEHUEM (OKEJITHIX» U OOIECTBEHHO-TIOIMTHYECKUX U3TaHUM.

Bomnpocksr:
1. Kakue orpannyeHus yCTaHOBUJIO PYKOBOJCTBO JUISl CTPATETUU Pa3BUTHUS CBOETo Ou3Heca?
2. O Kakux elle OrpaHUYeHHSIX MOKET UITH pedb B JaHHOM 3anaue? Kakue orpaHuyeHus IPUHSIN Obl
BbI?
3. Uto sBsieTCsl OCHOBHBIM KpuTepueM 3PQPEKTUBHOCTU PELICHUs, pa3padaThiBaeMOro U31aTeIbCKUM
1oMoM B ganHoM nipumepe? Kakue kpurepun npuHsm Obl BbI?

3ananue 3. MexaHu3Mbl YIIPaBJICHUS CIIPOCOM Pa3IMYHbI JIJIs pa3IMYHbIX BUJIOB Ou3Heca. Bort,
HaIlpuMep, Kak OLEHUBACT ATy 3a7a4y I'eHepajbHbIN AUPEKTOP KHIKHOTO n3aarenberea « IKCMO»
Omner HoBukoB B UHTepBBIO «bu3Hec-xypHaly»: «...Hu 0HO MapKETHHIOBOE UCCIIEIOBAHUE HE
IIOKAXKET, YETO XOUeT U YTO OyJeT MOKyNaTh YnTaTelNb 3aBTpa. [loka KHUIM HET, Ha Hee HeT crpoca. B
YeM OTJIMYHME HAaIleH OTpaciu OT MUIIEBON IPOMBILIUIEHHOCTH, HanpuMep? TaMm MOXKHO MOJCUUTATh
00BEM PBIHKA U CKa3aTh: BOT JIFOJIU MOTPEOIISIOT CTOIBKO-TO MOJIOKA, CIEI0BATEIBHO, 3TO OyIeT Hiu
HaIlle MOJIOKO, MJIM MOJIOKO Hallero KOHKypeHTa. Ha 3Tom cTpoutcs Bech MapKeTHHT. Y Hac ke
a0COJIOTHO MHASI CUTYAIIHsI: HEJb3s CKa3aTh, CKOJIBKO KHHT JIIOAM OYAYyT YUTaTh. DTO 3aBUCHUT OT TOTO,
Kakue KHUTHU OynyT u3nansl... To ecTh Bech Ka3yc B TOM, YTO CIpoca U3HaYajIbHO HET. B Hamem
OM3HEce ero MOXKET CO3/1aTh JIaXe HE MPOCTO MPEUIOKEHUE, a XOPOIIEe MPEIIOKECHUE.

Bompocsr:
1. KakoBa, Ha Ball B3[JIs1]1, pOJIb MHTYMTUBHBIX pElIeHU B n3aaTesibckoM ousHece? [louemy?
2. Kak BBl 1ymaere, OT 4ero 3aBUCUT BEPOATHOCTb MPUHATHUS MPABUIBHOTO UHTYUTUBHOTO PEIICHUS B
WHTEJUICKTYaJIbHOW U TBOpYECKoi chepax?
3. Uto MOXeT O3HayaThb caMO MOHATHE «IIpaBuibHOe» peuieHne? Kak oueHuTs 3G(HEKTUBHOCTH
YIPaBJIEHYECKOTO PeIeHus?
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Leab — npoBepka yCBOEHUS TEOPETUUECKUX 3HAHUM.

[IpoBeneHue NUCbMEHHON KOHTPOJIBHON pabOThI IO MPOMIEHHBIM TEMaM.

[IpumepHBIe 3anaHus.

Bapuanr 1
1. HazoBuTE NpUHLHUIIBI pa3BUTHS U 3aKOHOMEPHOCTU (QYHKIIMOHUPOBAHUS OpraHU3alUU.
2. [loHsATHE CTpAaTEruu U OCHOBOIOJIATAIOIINE CTPATEIUN KOMITAHUU: POCT, CTAaOUIN3aIMs, SKOHOMUSI.
3. Mojenu 1 3Tansl nporecca NPUHITHS YIPaBIEHYECKUX PEILICHUH.
4. Onpenenute TUI OPraHU3aLMOHHON CTPYKTYPhI



PvroBOOIHTETE
OpPra’H3alHH

'—I

OcHOEBHOS

[IpoH3ECOCTEEHHRIH
WTad

PvKoBOIHTENE
1 . OpPraHH3AIHHE

IpPoH3IBOACTED

[ 1
PyroBoauTETE PvroBOIHTETE PyKoBOOHTETE
ITogpazgenerne 2 ITogpazaeaenne 1 Ilogpazgenesne 3 | — | |PVKOBOIHTEIR
OPTraHHIAUHH
COTPVIHHK COTPYIHHE COTPYIHHE
PvrkoeoHuTens
OPra’H3alHH
COTPYIHHK COTPYVIHHE COTPVIHHE
L | cOTpVIHHK L | COTPVIHHE L | cOTpVIHHK
Bapuant 2

1. OnumuTe KU3HEHHBIM LUK OPTaHU3aIUN
2.IIpotiecchl U BIEHUS, MPOUCXOASAIIUE B COLUATBHO-DKOHOMUYECKON CUCTEME
3. Kimaccudukanus yrnpaBieHUSCKAX PEIICHHM.

4. Onpenenute TUI OPraHU3aLUOHHON CTPYKTYpbI

PyrosoaHTens
OpPTraHHIaITHH

' [
3aMecTHTETS 3anecTHTEND JanecTHTENE 3anecTHTETs
i e 110 POH3BOACTBY no GHHAHCaM no CHAbAKEHHIO
[ I

ITogpazaenenne 3 [TogpazoeneHue 2 ITogpazgensrme 1

| coTpyaHuK | COTpYIHHE | COTpYIHHK

— COTPVIHHK — COTpPYIHHE — COTPVIHHE

'~ COTPVIHHK '~ COTpYIHHK '~ COTpPYIHHK

Bapwanr 3
1.OxapakTepu3yiTe 3J€EMEHTHI BHEIIHEN CPEJIbl OpraHu3alun

2.MeTopl CTpaTErn4eckoro aHaun3a
3. KonuuecTBEHHBIE U KAYECTBEHHBIE METOBI aHAJIN3A NIPU IPUHATUN YIKOHOMUYECKUX PEILICHUM.

4. OnpenenuTe TUN OPraHU3alUOHHON CTPYKTYPBI



PvkoBoIuTEIm
OpraHHIALHH
[
L PvEoROoIHTEDE PvkoBoIuTEIm PyvKoBRoIHTENE

Ilogpazgenenue 1 [logpazgeaenne 2 Tlogpazaenedne 3
COTPYIHHE COTPYIHHE COTPY THHE
COTPYVIHHE COTPYIHHE COTPY THHE
COTPYIHHE COTPVIHHE COTPY THHE

IIpumepHOE TecTOBOE 3a1aHNE

1. I'pynma mroaei, JesSTeNbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS AJs AOCTHXKEHHs 0O1ei
MHCCHUU WJIU LENIer — 3TO ...

1. Opranuzanus

. Komannia

. Ctpyktypa

. [lonpasnenenue

B~ W

. Beibepute HeBepHOE yTBEPKICHUE:

. Cozranue opraHuzanuii CTajgo KpynHOW COLMAIbHOW NHHOBAIMEH, N3MEHUBILIEN MUP.

. JIroGast opranuzaliys moapasieJICHUM SBIAETCS OTKPBITOM CUCTEMOM.

. CTpykTypa opraHu3aluy yCTaHaBIMBAET CTaHAAPTHI AJIS OLEHKH J0CTUTaeMOl 3(EKTUBHOCTH
. CucreMa cOCTOUT M3 HEKOTOPOTO KOJIMYECTBA YACTEH, HA3bIBAEMBIX DJIEMEHTAMH.

A WD~ DN

. HazoBuTE OCHOBHBIE COCTABJISIIONINE OPTaHU3AIINH:
. Lenp

. ®uHaHChH

. JIroau, BXod1IKe B JAaHHYIO OpraHU3aLHI0

. [IpaBuna B3auMoEHCTBUS JTHOIECH

. [Ipon3BOIUMBII1 TPOIYKT

N B~ W N = W

4. Yrto ¢dopMupyer KpuUTepuUu Ul OLEHKH IeecO00pa3sHOCTH MpeajaraeMoro obpasa AelcTBUI
OpraHu3anuu?

1. llenu opranuzauun

2. HopmaTuBHBIE JOKYMEHTHI

3. Opranu3anoHHbIE CTPYKTYPBI

4. DKOHOMHUYECKHE MTOKA3ATENH

5. BriGepute HEBEpHOE YTBEPIKICHHE:

1. Opranusanus paccMaTpuBaeTcs Kak MOJCUCTeMa 00IIecTBa

2 llenu narot oOMIMI OPUEHTHP IS ACSITEIBHOCTH (DUPMBI B TIEJIOM

3. lony4yenne mpuOBIIN B OMI>KANIIEH epCEeKTUBE, YCKOPEHHBIM POCT M KECTKO KOHTPOIUPYIOIIee
PYKOBOJICTBO — 3TO XapaKTEPUCTUKU CTATUHU «3PEOCThY )KH3HEHHOTO IUKJIAa OPTaHU3aIluN
4.CoBpeMeHHbIEC OpTaHU3AIUH SBISIFOTCS (POPMATBHBIMU



6. M3y4yeHne "KOHOMHUYECKOM COCTABIIAIOIIEH IIPEAIOIAraeT aHaJIu3 MOKa3aTesei:

1. Temnbl uHQAAIMY, YpOBEHb 0€3pabO0THIIb], IPOLIEHTHASI CTABKA, 100bIBA€Mble IPUPOIHBIE PECYPCHI;
2.KynbTypHbIe TpaguLIuH, TEMIIbl HHQIANH, YPOBEHb 0€3pab0THIIbI, POCT YUCICHHOCTH HACETICHHUS;
3.Temnbl HHGIALNK, YPOBEHb 0€3paboTUIIBI, YPOBEHb 00Pa30BaHHOCTU U MOOMIIBHOCTH HACEIIECHUS;
4.BBII, Hopma HaJOrooOJOXKEHHUs, CYIIECTBYIOUIME MHUPOBBIE TEXHOJOTHH, MPEANOYTCHUS
nmoTpeouTene.

7. BeiOepuTe HEBEPHOE YTBEPIKICHHE.

1. AHanmu3 cOIMAIbHOM COCTaBIAIONICH BHEIIHEH CPeIbl IPEnoiaraeT u3y4eHue ypoBHs 6€3padoTHIIbI,
ypoBHs1 00pa30BaHUsl, TEMIIOB HHQIISILINH.

2. CtenieHb IPABOBOH 3alUINIEHHOCTH, TUHAMHU3M IIPABOBOM CPEJIbl, yPOBEHH OOIIIECTBEHHOTO KOHTPOJIS
3a JIeATENbHOCTHIO IPABOBOM CHUCTEMBI OOIIECTBA OTHOCHTCS K TIOKa3aTesssM IPaBOBOM
COCTABJISIFOLIEH BHELIHEH CPEIbI.

3. K anementaM BHYTpeHHEH cpeibl OTHOCSTCS OpraHu3alus, Kaapbl, pUHAHCHI.

4. PEST- ananu3 mpeacTaBiseT cOO0H M3ydeHUE MOTUTHYCCKUX, YKOHOMUYICCKUX, TEXHOJIOTUICCKUX,

COLIMAJILHBIX (haKTOPOB

8. Kopnoparusnast crpaterust — 310 ...

1. CrpaTerus KOMIIaHUH B LIEJIOM, 110 BCeM c(epam ee NesTeIbHOCTH.

2. CtpaTerus KOMIIaHUU B OTHOILIEHUH KaXJI0TO BUJA €€ AeITeIbHOCTH.

3. Crparerus o Kaxaomy (pyHKIIMOHATBHOMY HAIIPABICHUIO OMPEICICHHOTO BH/IA IEATEILHOCTH.
4. CtpaTerus CTpYKTYPHBIX €UHHI] OpraHU3aI1u.

9. Ctpareruu, KOTOpbl€ CBSI3aHbl C U3MEHEHHEM MPOJYKTa U (WJIM) phIHKA M HE 3aTparuBaroT OTpacib,
MOJIOKEHHUE (PUPMBI BHYTPH OTPACIIH, TEXHOJIOTHIO HA3bIBAIOTCA ...

1. Ctparerun KOHLEHTPUPOBAHHOTO pocTa

2. CtpaTeruy MHTETpUPOBAHHOTO POCTA

3. Ctpareruu nuBepcupUIMPOBAHHOTO POCTa

4. CtpaTeruu COKpaleHus

10. Ctparerusi, mpu KOTOpoil pupma, mpuiiarasi MApKeTUHTOBBIE YCUITHS, JeJIaeT BCE, YTOOBI C JaHHBIM
IIPOJYKTOM Ha JaHHOM PBIHKE 3aBOEBATh JIyUIINE IT0O3ULINHN, HA3BIBACTCA ...

1. Crpaterus ycuneHus IO3ULMHA Ha PbIHKE

2. Ctpaterus oOpaTHON BEepTHUKaIbHOW HHTETPALIUU.

3. Ctparterusi TOPH3OHTAILHOW UBEPCUPUKAIIH

4. Ctpaterus pa3BUTHS MPOAYKTA.

IIpakTnyeckoe 3ansaTue 11.
eapb — 3akperieHre TEOPETUUECKUX 3HAaHUN U MPUMEHEHHE UX Ha IPAKTHKE.
1) IIpoBeneHne yCTHOTO OMpoOca CTYJACHTOB C dJIEMEHTaMHU Oeceqbpl M JTUCKYCCHHU TI0 BOIPOCaM
TEMBI:
1.Kputepun knaccuukanum puckos.
2. Buasl puCKOB 110 BpEMEHU UX BO3ZHUKHOBEHHUS.
3. Buasl pyCKOB 110 MECTY BO3HUKHOBEHHUS.
4. Buapl puCKOB 110 XapaKTEPy MOCIEICTBHAMN.
5. Cdepbl posiBICHUS PUCKOB.
6. 30HBI PKOHOMHUYECKUX PUCKOB:
7. ®akTOpBl 5KOHOMUYECKOT0 pUCKa npeanpusaTis. Cucrema GpakTopoB, BIUSAIOMIUX HA YPOBEHb
PHUCKOB.
8. KauecTBeHHbIE METO/IBI OLIEHKH PUCKA pPealbHbIX MHBECTULIUI PHUCKA.
9. KonnyecTBEeHHBIE METO/IBI OLICHKU PUCKOB.



10. Omnpenenenyie MONMUTUKY YIPABICHUS PUCKAMU U €€ METO/BI.

2) BeinonHeHue TECTOBOTO 3aJaHusl.

[IpumepHoe TecToBOE 3aJaHKE

A WN — =

W N = N

. 36eranue pucka — 310 ...

. PHck o1 cBOXO OTBETCTBEHHOCTB;

. YKJIOHEHHE OT PUCKaA, OT PUCKOBOW CIEIIKH;

. OTBETCTBEHHOCTh 33 PUCK IepeaeTcss KOMY-JI00;

. PacmipeziesieHne OTBETCTBEHHOCTH 32 PHCK MEKAY HECKOJIBKMMHU YIaCTHUKAMH MIPOCKTA HIIH C/ICIIKH.

. CrpaxoBaHue — 3710 ...

. Mexy coboit 00BEKTHI, C ENBI0 CHU)KEHHSI BO3SMOXKHBIX MTOTEPH;

. Cucrema orpaHuyeHU NpeAEIbHBIX PACX0I0B, IPOJIAXK, KPEAUTOB U T. I1.;

. CucremMa MepomnpHATHI MO0 CO3JaHUIO LEJNEeBOro (OHIA 33 CUET JCHEKHBIX B3HOCOB, U3 CPEICTB

KOTOPOTO BO3MEIIAIOTCS MTOTEPU CYOBEKTOB X03SHCTBOBAHNS,

4.

AW N — W A WO~ B~ B~ W N — W

W N =N

Her BCPHOI'O OTBCTA

. XapakTepHO# 4epToil pucKa sIBJISETCH ...

. HeonpeneneHHOCTB;

. CiryualiHOCTB;

. HenocraTounast nnpopmanms;

. BO3MOXHOCTb MoJTyueHHs! 1OMOJTHUTEIbHON MPUOBLIH.

. YIIpaBjieHuE pUCKOM — 3TO ...

. OTO HUCKYCCTBO YIIPABIJIEHUS PUCKOM;

. OTO cucTeMa METOZ0B U IIPUEMOB YIIPABICHUS PUCKOM;

. OT0 cucreMa Mep, 03BOJIAIONIAs UCKIIOYUTh UM OTPaHUYUTh PUCKU;

. DTO COBOKYIHOCTb METOOB, IPUEMOB 1 MEp 10 YMEHBUICHUIO IOTEPh PUCKA WIN X U30eraHus.

. Ilepenava pucka — 310 ...

. Iouck moJ CBOXO OTBETCTBEHHOCTH;

. YKIIOHEHHE OT PHUCKa, OT PUCKOBOH CIIENIKHY;

. OTBETCTBEHHOCTH 32 PUCK MepeaaeTcs KoMy-Iuoo;

. PacnipenienieHre OTBETCTBEHHOCTH 3@ PUCK MEXy HECKOJIBKUMH YYaCTHUKAMU IIPOEKTA WU CHEIIKH.

. CucreMaTH4ECKHI PUCK XapaKTEPU3yeTCs:

. HexBanu¢uuupoBaHHbIM pyKOBOJCTBOM KOMITaHUU;

. OTIUYUTENBHBIMU Y€PTaMU KOHKPETHOTO 00bEKTa MHBECTUPOBAHHUS;
. XapaKkTepoM MOBeJeHUS CyObEeKTa HHBECTULIMOHHOM EATEIbHOCTH;
. Bo3zelicTBreM Ha Bcex CyOBbEKTOB MHBECTULIMOHHOM JEATEIbHOCTH.

7.HpI/IMCHI/ITCJ'IBHO K Hpel[HpHHHMaTeHBCKOﬁ ACATCIIBHOCTU PUCK — 3TO:

1.

BepOHTHOCTB IDOTEPU MNPEANPUATHEM YaCTH CBOUX PECYPCOB, HCAOMOIYYCHHA OOXOAOB HIIN

MOABJICHUA JOMMOJIHUTCIIBHBIX PACXOA0B B PE3YJIbTATC OCYIICCTBIICHUA OHpeHCHCHHOﬁ JACATCIIbHOCTH

2.
3.

8.
1.
2.

Peanu3oBanHas yrpo3a 6aHKpOTCTBa
Peanm3zoBaHHast BEpOSATHOCTh HACTYIUICHUS OJIarONPHUsITHOTO COOBITHS

Puck nmpucym:
ToJBKO 1EeATETPHOCTH HEKOMMEPYECKUX OpTraHU3aAMI
Tonbko AeaTeNnbHOCTH, CBI3aHHOM ¢ IMUCCUEH U pa3MeIIeHUuEeM LIEHHBIX Oymar

3. JTro0oit mpeanpuHUMATETECKON IEeATeTbHOCTH



9.Puck kak JesiTeIbHOCTh MOXET MOBJICYb:

1. OTpunarenbHblid, HYJIEBOW U MOJOKUTEIBHBIA PE3YJIbTAT
2. TosbKO OTpULIATENBHBIN PE3YIbTAT

3. OTpunaTenbHblid U HYJIEBOW PE3yJbTAT

10. dakTopamMu pucKa SIBJISIIOTCS:

1. CnoHTaHHOCTH IPUPOIHBIX IPOLIECCOB U SIBJICHUM
2. OrpaHn4eHHOCTh PECYPCOB

3. HemocTaTOYHOCTD U HETIOJIHOTA UHPOPMALIUU

4. Bce OTBETHI BEPHBI

3) BeinonHeHune NpakTUYEeCKOro 3aJaHusl.

3ananue 1. IIpoBecTu OLEHKY prcKa JBYX MHBECTUIIMOHHBIX IPOeKTOB. [lepBblii ¢ BeposTHOCTBIO 0,7
obecrieunBaet nmpuoObLIb 150 ThIC. pyO., OJTHAKO ¢ BEepOSATHOCTHIO 0,3 MOXKHO MoTepsATh 16,7 THIC. pyoO.
JlJist BTOpOTO TIPOEKTa C BEPOSTHOCTHIO 0,6 MOKHO MONY4IHTh TPUOBLTH 180 THIC. pyo. 1 ¢
BepoaTHOCThIO 0,4 motepats 20,0 Teic. py6. Kakoil mpoekT BoIOpaTh?

3ananue 2. AKIMOHEpPHOMY OOLIECTBY IIPEIaraloTcs JBa PUCKOBBIX IIPOEKTA.

YuureiBas, uto Gpupma umeet 1oar B 90 MiH. py0., KaKoil MPOEKT TOJKHBI BEIOpATh aKIIMOHEPHI U
nouemy?

napameTphbl ITpoekThl

ITpoekr 1 ITpoekT 2
BepositHOCTB 0,2 0,5 0,3 0,3 0,3 0,4
COOBITHS
Hanunuusrie 40 60 70 0 60 100
MOCTYIJICHHUS,
MJIH. pyO.

3ananue 3.. PaccmatpuBaroTcs J1Ba pUCKOBBIX MHBECTUIIMOHHBIX MpoeKTa. IlepBbIiil ¢ BEpOSITHOCTHIO
0,65 obecnieunBaer noxoxa B 10 MiH pyO., ogHako ¢ BeposITHOCTBIO 0,35 yOBITKM MOTYT COCTaBUTH O
MJIH. pyO. Jlas BTOpOro mpoekTa ¢ BepOSTHOCTBIO 0,7 MOXHO MHOJIY4YMTh A0XOA 8 MIH. pyo., C
BepoaTHOCThIO 0,3 yObITkM 4 MiH. py6. Kakoif wu3 mnpoektoB cienyer peanuszoBarb? OTBer
apryMEeHTHUPOBATb.

3amanne 4. PaccMaTpuBaroTcs 1Ba pUCKOBBIX HHBECTHUIIMOHHBIX TIPoeKkTa. CpOK pean3anni KaKaoro —
3 roza. BepossTHOCTH MOCTYIJIEHHUS HATMYHOCTH MIPOEKTa A 10 MepuoJiaM peanu3auu cocTabisior 0,2;
0,6; 0,2. O0beM HaJIWYHBIX MOCTYIUIEHUH MO MpoeKkTy A coorBercTBeHHO — 40, 50, 60 MuH. pyO.
BepositHocT npoekra b — 0,4;0,2;0,4. Hanuunsie noctymienus no npoekry b coorserctBenno 0, 50,
100 mutH. py0. @upma umeet oosi3arenberBa B 80 MitH. py0. Kakoii U3 mpoekToB cieayeT peain3oBaTh?

IIpakTuyeckoe 3ansaTue 12.

Henp — 3akperieHNe TEOPETUUECKUX 3HAHUM 0 KOMMYHHUKALMSIX B OpraHU3aluu, IPUMEHEHHNE UX
Ha MPaKTHKE.

1) IIpoBeneHue yCTHOTO OINpOca CTYAEHTOB C AJIEMEHTaMHU Oece/ibl U JTUCKYCCHU 10 BOIPOCaM
TEMBI:
1. KakoBbl OCHOBHBIE BU/Ibl KOMMYHHUKAIIUNA?
2. HazoBuTe nmpeumyIecTBa U HETOCTATKH Pa3INYHbIX KOMMYHUKAIIMOHHBIX CETEH.
3. Kakue cymecTByrOoT METO/AbI MOBBIIICHUS Y3PPEKTUBHOCTH KOMMYHHUKAIIMH B OpPraHU3aIUH.
4. B yem 3akitoyaetcs pojib 00paTHOM CBSA3M B KOMMYHHUKAIUU?
5. Ha3oBuTe TUITMYHBIE OIIMOKH MEHEIKepa B MPOLIECCe KOMMYHUKAIUH.
6. M3noxuTe mpaBuiia opraHu3aluy pa3indHbIX (GopM AenoBoro oOuieHus (IeperoBophl, COBEIaHus,
coOpaHusi, JienoBas Nepenucka, aenosas oecena mno tenedoHy u T.1.).
7. [IpowumocTpupyiTe MpuMepaMu KOMMYHHUKATHBHBIE 0aphephbl B MEXXJIMYHOCTHBIX U
OpPraHM3alMOHHBIX KOMMYHUKAIHSIX.



8. Ykaxure Haubosee s3dexTrBHbIe, Ha Bai B3riasa, mpreMsl yCTpaHEHHUs KOMMYHUKATUBHBIX
0aprepoB.

2) BeinonHeHNE TPaKTHYSCKUX 3aJaHUH.

3amganue 1. i wulOCTpallid KaKuX TUIIOB MpErpaj Ha MyTH MEKIMYHOCTHBIX KOMMYHHUKAaIUi
MOTYT OBITh TMPHUBEAEHBI CIEAYIONINE MPUMEpPHI? 3amMIINTe CBOM OTBETHI B TAaONHUILy, IIOCTaBHB «+» B
sTYeKax, TAe JAaHHBIN IpUMEp WLTFOCTPUPYET TaHHBIM THI OpETpa.

Hanmenosanue
TUTIOB 0apbepoB [Tpumep 1 [Tpumep 2 [Tpumep 3 [Tpumep 4 [Tpumep 5
B
MEXJIMYHOCTHBIX
KOMMYHUKAILIUAX

[Iperpanpl,
00yCIIOBJICHHBIC
BOCHPUSATUEM
CeMaHTHUECKHE
Oapbepbl
HesepbanbHble
TIperpaibl
ITnoxas
oOpaTHas CBA3b
Heymenue
CIIyIIATh

Ilpumep 1. Bbl BXoauTe B KaOMHET BAIller0 PYKOBOAWTEINS, YTOOBI IMOJYYHTH OIPENEICHHYIO
MH(POPMALIUIO O IPOEKTE, HaJl KOTOPHIM Bbl paboTaeTre. Bl BN, a OH HECKOJIBKO CEKYH/I TPOAOIIKAET pac
cMaTpuBaTh Oymaru y ce0s Ha cTosie. 3aTeM CMOTPUT Ha Yachl M TOBOPUT OTUYKICHHBIM HEBBIPA3UTEIHHBIM
rosnocoM: «Hem Mory ObITh BaM I0J1e3eH?». XO0Ts €ro cjoBa caMM 1o ce0e He UMEIOT HETaTUBHOTO CMBICIIA,
A3BIK 103 U JKECTOB SICHO YKa3bIBaeT, YTO Bbl — HEXeEJAaTeJIbHOE OTBJIEYEHHE OT ero paborel. C KakuM
qyBCTBOM BBl Oynere 3a1aBaTh Bompochkl? Kakue MbICIu NMpUIyT BaM B I'OJOBY CKOpEe BCEro, KOraa B
CIIEIYIOIUI pa3 y Bac BOZHUKHET BONPOC K PYKOBOAMTENO? MOXKHO AymMaTh, OHHU HUKOUM 00pa3oM He
Oynytr mo3uTuBHBIMHU. [IpencTaBbTe Temepb, Kak NpU BallleM IOSBICHUM B KaOWHETE, PYKOBOIUTEIb,
HANpOTHUB, cpa3y MOJHUMAET Ha BaC B30p, MIPUBETIMBO YIbIOAETCS U OOAPHIM TOHOM OOpaIIaeTcst K BaM:
«Kak npoasuraercs npoekt? Yem Mory OBITh BaM TOJIE€3€H?»

Ilpumep 2. llpennonoxkum, Hampumep, 4YTO OJMH M3 BAllUX COTPYAHUKOB SBISETCS K BaM C
NPEUIOKEHHEM YITy4IINTh 0OCiIyKuBaHUE HoTpedurenel. JlomycTtum nanee, 9To BO BpeMs HOCIEIHETO
Bamiero ¢ HUM oOMmeHa wuH(pOpManueld BbI OOCYXKIAIH €ro CKJIOHHOCTh NPEBBIINIATH JHMMHTHI
IPEJCTaBUTENBCKUX PAacX010B. V3-3a HEraTUBHOrO OTHOLIEHUS K HEMY, KOTOPOE MOTJIO c(hopMUpOBaTHCS Y
Bac IMpH MPEIbIAYIIEM Pa3roBOpPe, BIIOJIHE BEPOATHO Bl HE YCIBILIIMTE €0 HAEI0 MOJHOCThIO. BO3MOXKHO
TaKXe, YTO OH 3aBBICHJI CBOU IPEACTABUTEIBCKUE PACX0/Ibl, IPUTTIACUB HA 00€/1 ¢ BUHOM NEPCIIEKTUBHOIO
KIIMeHTa. MoXeT ObITh, OH CUMTAJI, YTO TAKUM MYTEM €MY yIACTCS 3HAUYUTEIHHO YBEIUYUTh 00bEM cObITa
Bauiero ornena. Eciu Baiia nmo3uuus B OTHOIUEHUH JIMMUTOB Ha MPEICTaBUTENBCKUE PACXObl CBOIUTCS K
TOMY, YTO: «IPEBBIIICHUE JUMHUTA BCEr/a CBHUJAETENBCTBYET O C€Ia00OM KOHTpPOJE 3a OTIYCKAaeMbIMU
CpEICTBaMMU», TO Bbl, CKOPEE BCEro, HE MOMMETE ero B3I/ Ha MMOJIOKEHUE ATl

Ilpumep 3. K npumepy, K BaM B KOHTOpPY 3aied pabOTHUK MOTOBOPUTH O CBSI3aHHOM C paboToi
npo0iieMe, U, KpoMe KOHKPETHBIX (aKTOB, 0OCYKITaeMbIX C BaMHU, OH BIIPYT TOBOPUT O TOM, YTO CXOJUT C
yMa, B30€IIeH WM B BOCTOPre OT 4ero-au0o. O 4yBCTBAaxX 4acTO TOBOPAT SA3bIK 1103 U KECTOB M TOH rOJI0Ca.
PykoBoaunTens, HampuMep, CpeIHET0 3B€HA, KOTOPBIH CIUIIIKOM OBICTPO COCPEAOTAUYNBAETCS HA KOHKPETHBIX
¢dakTax M BOHpoOCax, MO CYTH JieJla HE JaeT TOBOPSINEMY BO3MOXHOCTH MHOJEIUTHCS C HUM CBOUMH
9yBCTBAMU.

Ilpumep 4. HavanpHuk otaena mapketuHra (Bukrop) nman coemy mogunHeHHoMy (Hukomnaro)
3aJlaHue MPOaHATM3UPOBATh PHIHOK BBIITYCKAEMOI'0 KOMIIaHUEW ToBapa. DTOT aHaJIU3 Hy>KeH Obl1 Bukropy
JUIS BKITIOYEHHSI B OOIIMK MAapKETUHTOBBIN IJIaH KOMIIaHUU. BUKTOp ObLT yBepeH, YTO 3a/laHue MPOCTOe U
MOHSTHOE U MO3TOMY HE CTajl MHTEPECOBATHCA, KAKUM UMEHHO 00pazom Hukonaii cobupaercs BBINOJIHUTH




JaHHoe HccienoBaHue. Uepes Mecsn Buxrop momyuusn oTd4eT ¢ aHaJIM30M pBIHKA U C YAUBIEHHEM
OOHapy’KUJI, YTO KITFOUEBBIE TTOKA3aTENN, HY)KHBIE €My JJIsl COCTaBJICHUS 00IIero MapKeTHHIOBOTO TIJIaHa, B
HUCCIICOOBAHUN PbIHKA OTCYTCTBYIOT. BwmecTo HUX ero HOI[‘II/IHCHHLII‘/JI paccMOTpEClI APYTHUE MMOKAa3aTC/Iu, U
[I03TOMY CBs3aTh MEXy co00i JBa pa3ziena oT4eTa 0Ka3ajaoch 3aTPYIHUTEIIbHBIM.

Ilpumep 5. Eciiv BBl CKaXkeTe CBOeMY NOUMHEHHOMY: «O0s3aTeNBHO CBSA3BIBAUTECHh CO MHOM, €CITH
BO3HUKHYT KaKI/Ie'HI/I6y,[[L HpO6HeMBI)>, — moUMeT Jn HO,[[‘{HHCHHBIﬁ, YTO HMMCHHO Bbl IIOHHMMACTC IIO[]
«apobiiemamMu»? B 3TOM IpuMmepe IONOJHUTEIBHOE YCIOXKHEHHE, BO3MOXHO, CO3JA€TCsl TE€M, 4TO Y
HOJYMHEHHOI0 BO3HUKAET OLIYIIEHUE, CIIOBHO ObI CyLIIECTBOBAaHHE NMPOOIIEM — 3TO I10X0. B pesynbpTare oH
MOXET HE BCTYIIMTh C BAMU B KOHTAKT, KOT1a MpoOieMbl AeHCTBUTEIBHO BO3HUKHYT, HECMOTPS Ha TO, 4TO
BBl UyBCTBYETE — KaK Ba)KHO MOJIy4aTh HH(OPMALUIO O HA3pEBAIOLIMX WK YK€ BO3HUKIIMX MIPpo0IeMax Kak
MOXHO CKOpEe.

3ananue 2. PemeHue cutyauuu.

WBan CepreeBud NONPOCHI CEKpeTaps MPUTOTOBUTH Kode M 3aayMaics O MpOLIEAIIeM
coBemanuu. CerosiHs OH MOJENWICS ¢ KOJUIEraMy POYNTaHHOM HeJaBHO MH(pOpMaLUel 0 TOM, YTO B
OJIHOM TYpPEUKOW KOMIIAHMM PYKOBOJCTBO BBEJIO «lIeperoBopHyr0 NOJMIUIO», UMEIOLIYIO IPaBO
[OCEIIaTh JI0Oble IEepPEeroBOPhbI, KOTOpble BEAYT COTPYAHUKH, C LEIBIO YIOCTOBEPUTHCS, 4YTO
OOIIMTENBHBIE TYPKH TOBOPAT HCKIIOUUTENBHO MO JAETy, a HE TpaTiaT BpeMs Ha pasroBOPHI O
POJICTBEHHUKAX, Ioroje U T.1. B oTBeT ycinbiman: «A CosemmareabHON NOJIULUYA OHU HE IpuayManu? !,
U KOJUIETH UPOHMYHO 3ayJibl0anuch, OTBOAS IU1a3a. B mpuHiune, oH yxe JaBHO Hayajl JOrajblBaThCs,
YTO €KEHEACIbHbIE COBEILAHUSA, KOTOPbIE OH IPOBOJWI IO IIOHENENBbHHMKAM [UIsl KIIIOUEBBIX
COTPYJHHUKOB CBOEH HEOOJIBILION TPEHUHIOBON KOMITAHUU, 0COOO0H MOMYISIPHOCTBIO HE MOJIb3YIOTCS, HO
HE O4YEHb IOHHMMal — MoueMy. Beap ero menpio ObUIO YKpeNUTh KOMAaHIHBIA JyX, MOBBICUTh
3G GEKTUBHOCTh TPYMIIOBOW PabOTHI — B OOCYXIEHHH MpOOJeM KOMIAHWH TMOHAYaTy pPOXKIAINCH
uHTepecHble ujier. OTHaKo MOCTENEHHO COTPYAHUKH BCe OOJIbIIIE CTAJIM OTMATYUBATHCS Ha COBELLIAHUH,
HETEPIIEINBO NOIJISIBIBAIM Ha Yachl, IOKa OH 00CYKJall C OJHUM U3 HUX KaKOH-HUOY/Ab aKTyaJlbHbIN
BONpoc. Bo3MOXKHO, OH CIMILKOM yIiayOJsuics B A€TalH, CTapasich 10 KOHLA pa300paThbcs B OUepeaHON
npobieme, Kacaroulecs He BCEX, a TOJIBKO TOTO COTPYAHHMKA, KOTOPBIX 3Ty npobiemy nmogaumMai. Ho
BCIUIBIBAJIM TaKUE Pa3HbIE BOIPOCHI — M MO KIMEHTaM, U I10 MEPOIPUITHUSIM, U 110 CTPATErMYECKUM
IJIaHaM, O KOTOPBIX MOXKHO OBLIIO TOBOPUTH Joiro. MBan CepreeBud mnosarai, 4To €CJIU MOAYNHEHHbIE
OyayT B Kypce TOro, KTO 4YeM 3aHUMaeTcs, Oy 1yT IPUHUMATh y4acTue B 00CYKICHUH BaXKHBIX BOIIPOCOB
Y IPUHATUHN PELIEHUH 10 GUPME — 3TO CINIOTUT KOJJIEKTHUB.

U1 B ux opranuzanuu He OyJeT CIyXOB M CIIETEH, IOTOMY YTO Ha MOJOOHBIX COBEIAHUSIX BCA
nH(popMalusa 00CyX1aeTCsl OTKPBITO: JIF0ObIE BONPOCHI, MpodiemMsbl, HoBocTH (upmbl. Ho, Bugumo, ero
COTPY/HUKU HE CUUTAJIU M0J00HBIe BCTpeun 3()h(HEeKTUBHBIM CIIOCOOOM KOMMYHHKALMU: KOIJa KTO-
HUOYIb M3 HUX MOJHUMAJICS U YXOIMJI MOCJIE 3BOHKA CEKpeTapsl — «OH, U3BHHHUTE, KO MHE IpUIIEI
Ba)XXKHBII KJIMEHT!», OcTalbHbIE MPOBOXKAIU €0 OTKPOBEHHO 3aBHCTIMBBIMM B3rigaamu. HyxHo Obu10
YTO-TO MEHSTb.

Bomnpocsr:

1. IlouemMy coTpyaHUKHM (PUPMBI CUUTAIM €XKEHENIEIbHbIE COBEIlaHUs MoTeped padouero
BpEMEHU?

2. Yro Uany CepreeBudy cienyeT U3MEHUTh B IUIAHUPOBAHWU U OPraHU3AllMM COBEIIAHUM,
YTOOBI MOBBICUTH UX PE3YIBTATUBHOCTH?

3. B rpynnax pa3paboraiite He MeHee 10 mpuHIUIIOB 3PEKTUBHOTO COBELAHUS.

3) OOGcyxeHre Noay4eHHBIX pe3yabTaTtoB. [logsenenue nToros.

IIpakTu4yeckoe 3ansTue 13.
eap — 3akpensieHue TEOPETUUECKUX 3HAHUN O KOMMYHUKAMAX B OpraHU3alUH, IPUMEHEHHUE UX
Ha MPAKTHUKE.
1) Ponesas urpa.
CryneHTsl JenaTcss Ha 2 TPyHIbl, B KaXJIOM U3 KOTOPBIX «Pa3bIlPhIBACTCS CIEAYIOIIAs
MPAaKTUYECKask CUTYalHs «KTPYAHBIX» IIEPETOBOPOB:
1.1. PykoBoauTens u nogqunHeHHBIN. 1) [lomunHeHHbIN (CHCTEMHBIN aIMUHUCTPATOP) XOUET B3STh
OTTyN Ha 2 JTHS A7 OThe3[a B Apyroit ropoa. 2) PykoBoauTens HE XOUeT OTIMYCKATh MOJYUHEHHOTO,



MTOCKOJIbKY Y COTPYIHUKOB MOT'YT BO3HUKHYTh KaKHe-THOO0 Mpo0IeMbl, KOTOPbIE MOKET PEIIUTh TOIBKO
CUCTEMHBIN aAMUHUCTPATOP. HyXHO HATH KOMIIPOMHUCC.

1.2. TlpowsBoautenb W TOTEHIUAIbHBIN mapTHep. 1) IlpomsBoauTens mnonurpaduyueckon
npoayKiuu (OyKJIeThl, KaleHAapH, CYBEHHpPbI M IIp.), 3aJadya — Mapajule]IbHO NPOJAATh JIPYTYIO
MPOAYKIHIO mosurpaduu 2) 3akazuuk — npuiesa B opuc s 3akaza 500 kameHgapeit, HyKHO 4TOOBI
CZeJIaIy B KpaTyauliie CpOKH.

2) Pemenue mpakThueckod cuTyanuu. J[MpekTop aemapraMeHTa KpYyNMHOW KommnaHuu, VBaH
[lerpoBuu CoOKONOB, MONYyYWJI YyKa3aHWE OT TEHEPaJbHOTO AHMpEeKTopa (GUpPMbI AJeKcaHapa
BacunwseBuua Llapckoro, uieHa coBeta IMpeKTOPOB KOMITAHUH, TOATOTOBUTH MTPE3EHTAIIHIO JJIsl HOBOT'O
IIPOEKTa [0/l HOBYIO UJIEI0, KOTOpast poauiach B rojose Llapckoro.

CokoI0B, ySICHHMB 3alaHue, MOPY4YHJI MOJATOTOBKY IpPE3EHTAllMH CBOEMY 3KcrepTy Bacuiuio
CTpenbHUKOBY, MOJOJOMY, pacTylleMy M IEpPCHEKTUBHOMY COTPYIHHUKY monpasaeneHus. Tor,
HACKOJIbKO ObLIO BO3MOXHBIM, BBISICHUB Y JUPEKTOpa AemapTaMeHTa OOIIYI0 MOCTAaHOBKY 3ajaud, C
SHTY3MA3MOM B3sUICS 3a paboTy. B pesynbraTe B KOPOTKHI CpPOK MOJATOTOBMII MPE3EHTALUIO HOBOTO
MIPOEKTa C YYeTOM CBOMX UJEH, onbiTa U HapaboTok. VBan IleTpoBud ocrancs 10BoJieH Mpe3eHTaluen
u nokaszan ee LlapckoMy, KOTOpPBIN TakKe MPHUHSUI €€ U PEIIN JI0JI0KHUTh JaHHBIA MPOEKT HA COBETE
JTUPEKTOPOB.

Ha, CoxosioB ObLT J10BOJIEH, HO, OyaydM MO XapakTepy BecbMa OCTOPOXKHBIM, 3aXOTell
MOJICTPAxXoBaThCsl M YyAy4YIIUTH MaTepuan. s 3TOro mompocui BHEHIHero skcrepTa ['eoprus
3aciaaBcKOro MOCMOTPETH MPE3SHTAINIO U 10paboTaTh ee, TaK cKa3aTb, TIOBECTH 70 O1ecka. 3aciaBCKui
B npodeccuoHaIbHOM IuiaHe Obll aBTopuTeToM Uisi MBana IlerpoBuua, mpeacTaBisis co0OM THIAXK
MEPCOHAIBHOTO IKCIEPTa, TOYTH T'ypy MECTHOTO MaciiTaba, y:xe J1aBHO obcmyxuBaromero CokoioBa
3a HebombIme neHbru. Kak pykoBoautens COKoNIOB MPHUIEPKUBAJICS B3IJISIIA, YTO YM XOPOIIIO, a /IBa -
JydIie, TSN, KTO-HUOYAb 4TO- HUOYIb M MPHUCOBETYET, a TAK)Ke CBOUM NPHHIIUIIOM CUUTAJI, YTO
«OTBETCTBEHHBIE SHIA HE CIEAYET KJIACTh B OJIHY KOP3UHY.

I'eopruit 3acnmaBckuii Mo cBoeMy BKycCy mepenenan marepuanbl Bacunus CrpenbHUKOBaA U
co3ian (haKTUYECKU HOBBIM BapuaHT MPE3EHTAlMM MO0 MOTHUBaM HcXoaHoW. W B 3To#l Bepcum mnpu
COXPAHEHUU TEKCTOBOIO COJEpP’KAaHUS OCHOBHBIE HJEH, CcPOopMyIupoBaHHble Bacuinem, Kkak-To
pacTasuii, KIIIOYEBBIE TE3MChl OKa3ajlMCh pa3Mas3aHbl, CTPYKTypa [JOKJIaJa HW3MEHEHA, aKIEHTBI
CMEILIEHBI, P 3TOM KOJMYECTBO CJailoB BO3pociio pa3a B 1Ba. Ckopee Bcero, 3aciiaBCKHil 3TO He
CO3HATEJIBHO CJIeal, YTOObl UCTIOPTUTh MCXOHBIN BapuaHT, a MOCTYMWII, KaKk OOBIYHO, HE oOparias
0c000ro BHUMaHUS Ha COJIepKaHue U Jenast ynop Ha opopMiIeHHE IPE3EHTALlMH, I0Ka3aB B HEH TO, YTO
cuuTall HYyXKHbIM, 0e3 00cyxieHus ¢ Bacunuem. A BO3MOXHO, ObIIIM U APYTHe MPUUUHBL...

3aTo B XYA0XKECTBEHHO-O(OPMHUTENBCKOM IIJIaHE 3Ta Mpe3eHTauus, kak cuutan COKOJIOB,
BhIIJIsAIeNa npekpacHo. VBan [leTpoBuu ObUT YEIOBEKOM COJMAHOTO BO3PACTa, OJHAKO JIFOOMI
UH(OPMAIIMOHHBIE TEXHOJIOTUH, 0COOCHHO Tpe3eHTaIu Ha POWerPoint, B KoTopbix yBaxai paciBEeTKH
1o o0Opasily raBaiickoi pyOalliky, 3aBUTYIIKH, [[BETHbIE KaPTUHKU, aHUMAIUIO, 3BYKOBBIE Y(PQEKTHI,
«MUTMUKaHbe», HIeTYKH, 0COOEHHO OapabaHHyI0 TpoOb Ha KIIIOUEBBIX BHIBOJAX, KOTJa Ha cilaiiiax Bce
BO3HUKAET, MCYE3aeT, BbE3IKAET W BblePKaeT U T. A. M 3T0 100po M3pSAIHO MPHCYTCTBOBAJIO B
MIPE3CHTAIINH, 3aPABJICHHOE HIEAPOI pyKOH 3acCiIaBCKOTO.

CoxkonoB nokasan Bacunuto CTpenbHUKOBY BapuaHT, MOJIY4YEHHBIH OT ['eoprust 3aciaBckoro.
[IpocMoTpeB HOBYIO Mpe3eHTaluto, Bacunuii morepsu1 gap peud, ¢ TPYyAOM BBICKa3all, YTO OHA, 3Ta
MIPE3eHTAIMs], HUKY/1a HE TOANUTCS, Ha YTO OBICTPO MOJIYYMII B OTBET PE3KO HEraTUBHBIN OTKIIMK OT MBaHa
[lerpoBrya, 4yTOOBl KpUTHKOBAI MO cymiecTBy. OBnageB co0oil M MOHHMMAs, YTO CHOPUTH cedyac ¢
CoxonoBbiM Oecronie3Ho, Bacunmii B KoppekTHOM ¢(opme yka3an Ha OTAEIbHBIE HEIOCTaTKH
MIPE3EHTAINH, HO HE TIOBTOPHJI, OJTHAKO, TY HTOTOBOIO OIEHKY (HEe OpaTh ee Ha JOKJIa), KOTOPOi OHa
3acyKuBaia, Ha ero B3risi. [Ipu atom Bo Bpems ux pasrosopa IBan IleTrpoBuy, kazanock, He IOHUMa
U He OT/aBaj cebe oTdyera B TOM, UYTO BECh HHTY3Ha3M, TPy, MOAXOMbl U HIEU, KOTOPBIE BIOXKUI B
npe3eHTanuio oH, Bacunmuit CTpenbHUKOB, ObUTH (PaKTUUECKU NEePEUSPKHYTH HOBOM Mpe3eHTaluen (u
JIPYTUM UCHOJIHUTENEM). 3aTO 3TO OYEHb XOPOIIo MOoHKMMal caM Bacunuii, Buas, Hackoinbko COKooB
«UEHUT» €ro Tpy.



Bpemenu no 3acenanus coBeta octaBajioch Bce MeHblie. [Tocne pasroBopa NUBan IleTpoBuy Bee-
TakM 33JyMaJiCsi, YTO AejlaTh ¢ npe3eHTauued. OH gan komaHay Bacuinuio BbliTHM Ha 3aciaBCKOTO,
U3JI0KHUTh 3aMEYaHUsl U BMecCTe JopadoTaTh BapUaHT, NpEACTaBIECHHBIN nocneqHuM. Bacunuii Tak u
MOCTYIWJI, CBA3AJICSI C BHEIIHUM AIKCIEPTOM, COCNIABIIMCh Ha ykazaHue CoOKojoBa, U B 0OLIeM BHJIE
copMyIHpoBai CBOM 3aME4aHusl, KOTOpble (aKTHUECKU HE ObUIM MPUHATHI 3aCIaBCKUM, IOCIIEAHUN
OTpPaHUYMIICS JUIIb OT/AEIbHBIMA KOCMETHUYECKMMH IIpaBKaMU MaTepuaia.

Ha cosere aupektopoB npe3eHraius CokosoBa npouuia He Jyqimum oopazom. Cobpasiinecs
MaJIo YTO TOHSJIM; M3-3a HEBHATHOW CTPYKTYpPBI JIOKJIa/Ja M MEJbKaHUs KapTUHOK Ha sKpaHe lBany
IletpoBruy He ynaoch JOHECTH IO BBICOKOW U 3aHATOM ayIUTOPUHU CYIIECTBO NpoekTa. IIpesenTanus,
a U3-3a HEE U caM JIOKJIaJYUK CMOTPEINCh OTKPOBEHHO cj1a00. OCOOEHHO HenoyMeBall Te€HEpalbHbIN
aupekTop Llapckuii, KOTOPBII IpeaBapUTENBHO YCIEN POoI0O0upPOBaTh CBOIO MJICIO C BJIUATEIbHBIMU
YJIeHAMH COBETa W OXKHJAJl HA COBEIIAHWU COJUIHOTO OOOCHOBAaHUS 3TOrO IpoekTa. B uem oH ObLl
yBEpeH, NMPOCMOTPEB IMEPBYIO MPE3EHTALMIO, NT0Ka3aHHYI0 eMy COKOJIOBBIM, Iie ObLIO BCE SICHO U
NOHATHO. A 3ambicen Anekcanapa BacunbeBuua Llapckoro, nepBoHadaabHO NPUBJIEKABIINN CBOEH
HOBM3HOHM U MPOPBIBHBIM MTOTEHIIMAJIOM, HAa 3TOM 3aCE€JaHUM HE MOJIy4usl OJOOPEHUs COBETA, PELININ
elle pa3 pacCMOTPETh 3TOT BONPOC MO3Hee. JJOKIIaqunK BRI e O6JeIHO, HACTPOSHHE TeHEPATHLHOTO
JMPEKTOpa MOCie COBELaHMsI ObLIO TaKKe TAJIEKO HE JIyYLIMM, U OH 3HaJl, KTO B 9TOM BUHOBAT, KPaTKO
(ouenb kpatko) BbickazaB COKOJIOBY, YTO OH O HEM JIyMaeT.

ITocne cosera MBan IlerpoBuu, BocIuiamMmeHeHHBbIN ciaoBaMmu llapckoro, momslTancs crenarb
BBITOBOp Bacuiuio, HO TOT OTBETHII, YTO JEHCTBOBAJI CTPOI'O COTJIACHO €ro YKa3aHUsIM. 3aTEM COCTOSIICS
pasroBop CokoisioBa ¢ 3aclaBCKMM, /1€ NPETEH3UU 3aKa3uMKa ObUIM OCTAHOBJIEHBI HCIOJIHUTENIEM
CJIOBaMHU, YTO paHbIlI€ EMY TaKU€ BELIU B IPE3EHTALUAX HPABUIIKCD.

Taxum 00pa3oM, BBIXOAMIIO, YTO HUKTO HE BUHOBAT, HO BCE OCTAJIMCh HEJOBOJIbHBI APYT JPYTOM...
Bonpoce! 1 3aganus npu pa3dope cuTyauuu

1. [Touemy nOKIax Ha COBETE TUPEKTOPOB OKA3aJiCs MPOBAIBHBIM U KTO MPEXKIE BCEro 3a 3TO B
oTBeTe?
2. Kro w3 pedictByromux naun - Coxonos, Lapckuii, CTpenbHUKOB, 3aciaBCKMIl - Kakue

KOMMYHUKAIIMOHHBIEC OIIMOKHU crean?
3. Kak Hamo OBUIO OpraHW30BaTh KOMMYHHUKAIIMA YYaCTHUKOB CHUTYallUH, YTOOBI HCKIIOYHUTH
(MUHUMH3UPOBATH) BO3MOXKHOCTH TOJOOHBIX TIpobiemM?

3) O6cyxnenue pe3ynbTaToB. [loBeIeHNE HTOTOB.

IIpakTnyeckoe 3ansaTue 14
Henapb — 3akpenieHne TeOpeTUYECKUX 3HAaHUIM 0 KOH(IMKTaX B OpraHU3alu, IPUMEHEHUE UX Ha
IIPAKTHKE.
1) IIpoBeneHne yCcTHOTO OINpoca CTYJIEHTOB C 3JIEMEHTaMH Oecelbl U AMCKYCCHUU IO BOIPOCAM
TEMBI:
. KakoBbl nocnenctus 1ucyHKIIMOHAIbHBIX KOH(PIUKTOB?
. KakoBsl nocienctsust pyHKIIMOHAIBHBIX KOH(IUKTOB?
. HazoBuTe BuaBI KOHGIUKTOB.
. KakoBbI cioco06s! perienns KoHPIUKTOB?
. CpaBHUTE CTPYKTYpHBIE U MEKIMUYHOCTHBIE METObI YIIPABICHUS KOHPIUKTAMHU.
. HazoBute Hanbosee BakKHbIE MEPONPUATHS 110 MPODUIAKTUKE HEKOHCTPYKTUBHBIX KOH(IIUKTOB.
. Kakue ommOku MeHepkepa B cucteMe yrpasieHusl, o BameMy MHEHHIO, MOTYT IPOBOLIMPOBATH
KOH(QIUKTHI?
2) BoinosiHeHne MPaKTUIECKUX 3a/1aHH.
3ananue 1. PykoBoautens Oyxrantepun OOO «Anucy 3aMeTHI, YTO B €0 OT/ENE B OCIeHEe
BpEMs CYIIECTBEHHO CHMU3WINCH TOKa3aTelu paboThl. Jlroau wyaile cTaiu JOMyCKaTh OLIMOKHU, He
BBITOJIHSAIOT BOBPEMS MOJTyYEHHbIE 3aJaHNs, yYaCTUINCh KOH(IMKTEL. Ha mpomuioi Heaene ciyuuics
HEPBHBIN CPBIB y OAHOU W3 coTpyaHuIll. OHa TaBHO MPOCHJIA TIPEIOCTABUTh €/ OTITYCK IO CEMEHHBIM
00CTOSITENECTBAM, OJTHAKO ceifuac B OT/eje ObIJI0 OYeHb MHOTO paboThl, U PYKOBOAMUTENb OTKa3all el B
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npockbe. CoTpyqHUIIAa OYEHb MEepeKUBalia M0 ITOMY MOBOJY, TaK Kak el ObljI0 He0OOXOIMMO periaTh
ceMeiHbIe TPOOJIEMBI M B TO AOKET BpeMs MHOTO paboTaTh. PykoBoauTens codpai cCOTpyJHUKOB OTAea
u nobecenoBall ¢ HUMU. BBIICHMIIOCH, YTO OCHOBHAsI MTpo0iieMa HEYAOBIECTBOPUTEIbHBIX PE3YIbTATOB
paboThI CBsI3aHA C PYTHHHOCTHIO PA0OTHI M BBICOKOW YTOMIISIEMOCTBIO pa0OTHUKOB. PyKkoBOIWTENH
MPEJIOKUIT T[EePECMOTPETh PACIOPsiIOK JHS M J1aTh paOOTHHUKAM OOJIbLIE BO3MOXKHOCTEH s
NEPUOIMYECKOTO OT/AbIxa Ha padore. Kpome Toro, oH mpeaocTaBui paOOTHHKAM BO3MOKHOCTh
3aHUMATHCS CIIOPTOM U MPOXOJUTH 00pa3oBaTeIbHbIE M TBOPUECKHUE KYPCHI 32 CUET OpraHU3aIiH.

Cutyanusi C HEpPBHBIM CpPBIBOM paOOTHHIBI OT/AETa B MEHEIKMEHTE Ha3bIBACTCS
KOH(JIUKTOM:

a) BEpTUKAIbHBIM

0) BHYTPHUJIIMYHOCTHBIM
B) TOPU30HTAJIbHBIM

T') MEXJIMYHOCTHBIM

[TponykTuBHBIMU ((PYHKIIMOHATHHBIMHI ) PE3yJIbTaTaAMU KOH(MIUKTHOW CUTYallUU B OTJIENIC

cTaJu:

a) MePeCMOTpP CUCTEMBI MOPATLHOM MOTHBAIIMH PAOOTHUKOB

0) Oecena c COTpyAHUKAMU

B) MpeIOCTaBICHNE paOOTHIUKAM BO3MOKHOCTEH JTOTIOIHUTETFHOTO OTABIXA
T) YXYALIEHUE MOPAbHO-TICUXOJIOTUYECKOTO KJIIMMaTa B KOJIJIEKTUBE

3ananue 2. Otnen 3akynok B komnaHuu «lMcTok», mocie yxoaa Ha MEHCHIO IPEXKHETO
HaYyalbHUKA, BO3TJABWI MOJIOAON coTpyaHuK Hwukonait C., mepeBeleHHBI Ha 3Ty IOKHOCTH U3
WHOTOPOJHETO (HiiMana KOMIIAHUM W MUMEIOIIUI MOJIOKUTENbHBIE peKoMeHanuu. [Ipu mepBoMm ke
3HAKOMCTBE C COTPYIHUKAMH OTJieJa OH MPEHEOPEeKUTENbHO BBICKA3alcid O CTHJIE M pe3ylbTaTax
paboTHI CBOETo MpEANIECTBEHHNKA U OoT/esa B 11esioM. OH CTajl BBOAUTH B MIPAKTUKY PaOOTHI KECTKYIO
pEerJaMeHTalui0 OTHOIIEGHUHN, CHCTEMY CTPOTOMl OTYETHOCTH M KOHTpois. Ilpuemsl yrpaBneHus
Huxonas C. BBI3BaJM OTTOPKEHUE COTPYAHHKOB OTAENA, MHOTHE M3 KOTOPBIX MMEJIH JOCTaTOYHBIN
OTIBIT U HEOOXO0IMMYIO KBaIu(puKalnio. Bo3HHK KOH(DIUKT.

VYkaxure 000cHYyiTe HE0OX0aMMbIe, HA Bali B3riis/, 1€MCTBUS B JTAHHON CUTYaIlU:
a) YBOJIUTh HOBOT'O HAYalIbHUKA
0) YBOJIMTH HECOTJIACHBIX COTPYAHUKOB OT/Ela
B) IPU3HATh MPOTUBOPEUUS U OOCYAUTH CUTYAIIUIO
I') IPEIOCTaBUTh CUTYAllMH Pa3pelInThCsl caMoi co0oit

3ananue 3. OO0 «PocTt» mpenocTaBisieT YCIyrd MO KOMIUICKCHOW aBTOMATH3AlMU PECTOPAHOB,
Pa3BJICKATCIIbHBIX W CIOPTHUBHBLIX KOMIUICKCOB. B maker yCi1yr BXOAWUT: HOCTaBKa O6OPYI[OB3HI/ISI n
pacxXoaHbIX MAaTCpUaioB, YCTAHOBKa H HaCTpOﬁKa IIporpaMmMHOr0 O6eCHe‘ICHI/I$I, KOHCYJIbTUPOBAHUC H
o0ydeHHe COTPYAHUKOB 3aKa3uuka Mo paboTe ¢ CHUCTEMOil, cepBUCHOE OOCTY)XKHMBaHHE OOOPYAOBAHUS U
MPOrPaMMHOTO 00ECIICUCHHUSI.
PaccMOTpUM HECKOJIBKO CUTYallUil, BOSHUKAIOIIUX B pabOTe MPEANPHSTHS.

Cumyayus 1. OQuH W3 PYKOBOIUTENEH OTAENa NpPU OOIICHHU CO CBOUMHU MOJYUHEHHBIMU
UCIIONIb30BAJI CTPOTrO MPHUKA3HOW, HE TEPIIIIUA HUKAKHX BO3pakeHHH cThib. Hamo oTMeTuTh, YTO BCE
COTPYIHHMKH OT[eNa — 3TO 3HAMIIME CBOE JENI0, YMEIIIHe padoTaTh BBHICOKOKBAIU(UIMPOBAHHBIC
CIICIUAITKCTHI, HO, TEM HE MEHEe, PyKOBOAUTENb HE YUUTHIBAJ 3TO. B TaHHOM Cilyyae HACIOCHHE 3a/IaHuUii,
HCYMCHHUEC HJIM HCKCIJIAaHHUEC OIPCACIINTb IMPUOPUTCTBI W MOCJICAOBATCIBHOCTL BBIIIOJIHCHUA 3allaHI/II>'I,
TpeOOBaHME BBHIMOJIHUTH BCE Cpa3sy M NIPH TOM CPOYHO, TO €CTh IOBBIIIEHHBIE M HEOOOCHOBaHHBIC
TpeOOBaHHMsT — BCE OTO WMEET OTPHIATENBHBIA XapakTep: HEPBUPYeT pPabOOTHHKOB, CO3aeT
HEOaronpHUATHBIA KJIMMAT B OTAEJNE, 4TO, 0€3yCIOBHO, OTOMBACT JKEJaHHE TPYAUTHCS U HE CIIOCOOCTBYET
Ka4eCTBEHHOMY M MPOJYKTUBHOMY TPYIy PAOOTHHUKOB.

B ycnoBusix cyliecTBOBaHUS ONPEIETICHHBIX CJI0KHOCTEH IPU YCTPOWCTBE Ha paboTy U B CHITY CBOCH
CKPOMHOCTH, COTPYJHHUKH YK€ JIOJITO€ BPeMsl HE PELIAIOTCs BEICKA3aTh IPETEH3MU CBOEMY HavyaibHHUKY. Ho
TaKas CUTyalHsi IPOJOIDKATHCS B CKPbITOW hopme GeckoHeYHO He MoxkeT. [loka oOcTaHOBKa B OT/ENE HE
HaKaJIMIach emie 0O0JIbIIIe, CUTYAII0 HA/IO0 Pa3PEIIHTh.

Cumyayus 2. KOHQIUKTHI ¢ KIIMEHTAMH BO3HUKAIOT M3-3a IEOMTOPCKOM 3aJ0JKEHHOCTH, KOHTPOJIb
KOTOPO# Ha TPEANPHUATHH HE MOCTaBIICH JOUKHBIM 00pa3oM. I1o MOpydeHHI0 pyKOBOJICTBA HECKOJIBKO



COTpYIOHHUKOB 003BaHMBarOT JOMKHUKOB OOO «PocT», HO 3TO HE MNPUBOAUT K CKOJBKO-HUOYIH
CYIICCTBCHHBIM PE3yJIbTaTaM.

C uenpo M30aBICHHS OT HEAOOPOCOBECTHBIX KJIIMEHTOB WM OKA3aHHsS Ha HUX BO3JICHCTBUS
PYKOBOACTBO IMPHUHAIO PCIICHHUE OTKA3bIBaTb B TCXHUYCCKOM 06C.]'Iy)KI/IBaHI/II/I JOJKHHUKAaM 0 ITOTallICHUs
3aJI0JDKEHHOCTH. B pesynbraTe 3TOM MEpbl OKa3aloCh, YTO CYIICCTBYET PsJl KJIWCHTOB MPEIIPHITHSA,
KOTOPKBIC, KaK OHH 3aABJIAIOT, HEC IIJIATUJIIW BOBPEMS HE I10 3JIOMY YMBICITY. B >1<aﬂo6ax KJIIMCHTOB 3HAYUTCA,
9TO UM CBOEBPEMEHHO HE MPUXOAMIN CUYETa WK JAPYTHe JOKYMEHTHI i Oyxrantepuu, corpyaauku OO0
«PocT» He ormoBeIan uX CBOEBPEMEHHO O CPOKAX OILIATHI U T.II.

B pesynbpTaTe, 9acTo moiydaercs, 4TO KJIMEHTHI OOPAIAIOTCS B APYTYI0 KOMIIAHHUIO JIJISl ONEPATHBHOTO
pENICHUsT BO3HUKIIEH Y HUX TEXHUYECKOH MPOOJIEMBbI BMECTO TOTO, YTOOBI JKJIaTh, IIOKA BCE 3aTPYTHEHUS B
Oyxrantepuu OyIyT yCTpaHECHBI.

Takum oOpa3oM, B pe3yibTare JaHHON CHUTyallMd KOMIAHMUS PETyJISpPHO TepseT 4YacTh MOCTOSHHBIX
KJIIMCHTOB.

Cumyayusn 3. B xomnanuu o00pyA0BaH JAeMO3al, B KOTOPOM YCTaHOBJIEHO BCE HEOOXOIMMOE ISt
MMPOBCACHUA HpeSCHTaHI/Iﬁ NpOAYKIHWH KOMIIAaHUU. Bo BpEMs OTUX Hpe3eHTaL[PIfI KIIMCHT MOXXCET HArJIsaaHO
MO3HAKOMUTHCS C MPOTPAMMON M Ha MPAKTUKE IMOCMOTPETh, Kak oHa pabotaeT. B cpemnem mpeseHTanus
3aHuMaeT 1-2 gaca. Jlemo3an Takke UCIOIb3yeTcsl y4eOHO-KOHCYIbTAIIMOHHBIM IICHTPOM ISl TIPOBEICHUS
o0yueHus kmeHToB. O0ydeHre MOXKET 3aHUMAaTh OT OJIHOTO JI0 BOCBMH 4acoB. B pe3yibTare nepuoandecKku
CTAJIKMBAIOTCSI HHTEPECHI JaHHBIX JIBYX OTEJIOB, KOT/Ia U 3aHATHS U MPE3CHTAIMS Ha3HAYAIOTCS HA OJTHO M
TOXE BpeMsl.

OTen npoaax cuuTaeTcs B KOMIIAHUM Ha 0COOOM TIOJIOKEHUH, TaK KaK KOJTMYECTBAa HOBBIX 3aKa30B
3aBUCUT OCHOBHAs J0JId BbIPYUKH. COOTBCTCTB@HHO, BPEMs IIPCAOCTABIIACTCA NPOBEACHUIO IPE3CHTAlNH, A
o0y4eHune IpUXoaUTCs IEPEeHOCUTh Ha Jipyroe Bpems. PykoBoautens YKII B cBOIO ouepesb cCUMTaeT Takoe
pelIeHre HEeCHpaBeJIMBBIM, BEIb JEATEILHOCTh €r0 OTAeNa OYEHb Ba)KHA IS OPraHU3alUd B IIEJIOM.
OTCYTCTBI/IC MMOMCHICHUA MCHIACT IMPOBOAUTL 3aHATHUA C KIIMCHTAMU II IUIAHY. K TOMY K€ 4acCTb KJIIMCHTOB
roToBa 6paTI) JOIIOJTHUTCIIBHBIC YaChl SaHHTI/Iﬁ, AJI1 KOTOPBIX TAKKE HCO6XOI[I/IMO HaWUTH BpEMHL.

Eciu pykoBOJICTBO HE HaWAET pelICHHs JaHHOH MPOOJIIEMBI, TO CO BPEMEHEM KOMIIAHHS HAYHET
TEPATH ICHBIH U3-32 HE TIPOBEJACHHOTO O0YUYCHHS.

Cumyayusi 4. ECTb HEKOTOpBIC CIIO)KHOCTH BO B3aUMOOTHOIICHHSIX OYXTaJTepHUH C IICHTPOM

TEXHHYECKOTO 00CITY’)KHBAHUS.
[TonmucanHble JOTOBOPBHI U aKThl CAAYU-TIPUEMKH PaOOT SBISIOTCS 00S3aTeIbHBIMUA JOKYMEHTAMH ISt
Oyxrantepun. Bo-nepBeIx, X HaIM4YKMs MOTYT HOTPeOOBATh HAIOTOBBIE MHCIIEKTOPHI MpH npoBepke. Eciu
JIOKYMEHTBI B 3TOM Cllydae He OyIyT MpeCTaBICHbI, KOMIIAaHUS MOXET ObITh omrpadoBana. Bo-BTophIx, B
PCAKUX ClIydadx 6I)IBaCT, YTO KOMITAHUA-KIIMCHT OTPULIACT q)aKT OKa3aHHud YCJIIYTU U OTKA3bIBACTCA IJIATUTD.
B sToMm ciydae 6e3 JOKyMEHTOB JJOKa3aTh HIYETO HE BOZMOYKHO.

[Tockonpky € KJIMEHTaMH OOIIAIOTCSA MEXaHWKH IEHTpa TEXHUYECKOTO OOCITYyKHUBaHUS,
Oyxrantepus nepenaeT UM JTOKYMEHTHI Uit noanucanus. OHaKO OHU 4acTo 3a0bIBAIOT MOAMKUCHIBATH
WX WIM HE TIPOBEPSIOT MPABWILHOE 3a0JHEHNE TOKYMEHTOB. B pe3ynbTaTe OyXxraatepuu mpuxoIuTcs
M0 HECKOJIBKO pa3 AyOoIupoBaTh OJHH U TE K€ JOKYMEHTHI.

B APYTux OTACJIaX B aHAJIOTHUYHBIX CUTyallUAaX NTOKYMCHTLI BO3BpAIllaltOTCA BOBPEMS U B JOJIKHOM BHUJIC.
Hakmaaku ObIBarOT peako U OyXrajTepus ONMOBEIIASTCS O HUX CBOCBPEMEHHO.

3aoanus:

1. [Tpoananu3upyiite, Ha KAaKOHW CTAAMH HAXOAUTCS KOHPIMKT B KaKI0M PACCMOTPEHHOM CUTYaIlUU B
COOTBETCTBHMH C MOJICIIbIO KOH(DIIMKTA KaK Mpolecca.

2. Onpenenure, K KAKOMY THITY OTHOCUTCS KaK/IbIi U3 PacCMaTPUBACMbIX KOH(IMKTOB:
BHYTPUJINYHOCTHOMY, MCKIIMYHOCTHOMY, MCKAY JTUIYHOCTBHIO U prrIHOI\/’I, MCKIPYHNIIOBOMY.

3. Yto, 1o BamemMy MHEHUIO, SIBISIETCS B KOKIOM CIIydae IPUINHON KOH(IIUKTA: pactpeaeiicHIe
PECypCOB, B3aMMO3aBUCUMOCTD 3a/1a4, pasjindus B HEIAX, Pa3JIMdnsd B NPCACTABICHUAX U ICHHOCTSX,
pas3janduAa B MaHEPEC MOBCACHHUSA U ) KUBHCHHOM OIIBITC, HCY/TOBJICTBOPUTEIILHLIC KOMMYHI/IKaHI/II/I?

4. SBnsercs JNM  KaXABIH WX PACCMOTPEHHBIX KOH(DIMKTOB  (YHKIMOHAIBHBIM  HIIH
JTUC(HYHKIIMOHATTLHBIM?

IIpakTH4yeckoe 3ansaTHe 15



Henapb — 3akperneHne TeOpeTUYECKUX 3HaHUIM 0 KOH(MIMKTaX B OpraHU3aluu, MIPUMEHEHHUE UX Ha
IIPAKTHKE.

1) Pemienne npakTHYECKUX CUTYaITUH.

Curyauus 1. Bnagenen um nupekTop ycnemHod KoMmmaHuu-purennopa Tapac b. ornpasisier
Anppes u Ocrara — JByX MOJIOJIbIX, HO OUY€Hb IEePCIEKTUBHBIX COTPYIHUKOB, IPUHATHIX Ha paboTy UM
e, Ha OYeHb JOpOTHE W NPECTIKHBIE Kypchl moBblmeHHs kBanupukaumum B Kues. Korma onm
BO3BpamiaiTcs, Tapac Geper ux B XapbKOB Ha BaKHbIE MEPErOBOPbI, KacaloUIMecs IMOTJIOMIEHUs
(UPMBI-KOHKYpPEHTa ¢ BPEMEHHBIMUA (PMHAHCOBBIMH TPYAHOCTSIMU. B KOMaHAMPOBKE OH y3HAET, 4TO
AHJIIpeill TalflHO BCTpeyaeTcs C OIIBKOETOW, ¢ KOTOPOW IMO3HAKOMHWIICS Ha Kypcax. [IMKaHTHOCTH
CUTYyallUd MPHJIAET TO, 4TO Dibxk0Oera — Ton-MeHemkep Komnanun «OUHUHBECT», KOTOpas Ha JHAX
BBICTYIIWJIA B POJIU «OENOro phliaps» MO OTHOLICHHIO K moriomaemoit gupme. Tapac mpuHumaer
HEIPOCTOE PEIICHUE YBOIUTh AHApES.

Bomnpocksr:

1. Kakue Turbl KOHGIUKTOB BOSHUKIIN B TAHHOM CUTyaIuu?

2. Uem pykoBojcTBOBajics Tapac, mpuHUMas penieHrne 00 yBOJIbHEHUHN?

3. Mor 51 oH Kak-1100 MHAYe MOBJIMUATH HA CUTYAIMIO, YTOOBI JIMYHAS JKU3Hb COTPYAHUKA HE
BXOJIWJIa B MPOTUBOPEUYHUE C UHTEpecaMu Ou3Heca?

4. Kax Obl BbI IOCTYNWIJIN HAa MecTe AHIpes?

5. IlpaBUnBHO U BKJIAABIBATh IE€HBI'H B 00YYEHHE MOJIO/IBIX CIICIUATIHMCTOB, €Ie HE JOKA3aBIIUX
CBOIO JIOSUIBHOCTh K KOMIIaHUU?

Curyauus 2. Anekcanap, aMOUITMO3HBIH, LI€JCYCTPEMIICHHBIN BBITYCKHUK CTOJTUYHOTO BYy3a, ObLI
NPUHAT Ha TPEATUILUIOMHYIO MPAKTHKY B OJAWH M3 BEAYIIUX POCCHUHCKHX OAHKOB C TEPCHEKTHBOMN
TPYZIOYCTPOMCTBA U KAPbEPHOTO POCTA.

OnHUM U3 IEPBBIX 3a/IaHHH, KOTOPOE MOTYYHII AJIeKCaHAP, SBISIIACH OI[CHKA paOO0Thl 0AaHKOBCKHUX
coTpyaHUKOB. Heo0xo1umMo ObLUIO MPeICTaBUTHCS KIIMEHTOM U MOCIIe OOIIEHUS C MEHE)KEPOM OLICHUTh
KauecTBO OOCIYXXUBaHUS IO OINpeAeieHHbIM KpuTepusM. [lodydeHHble NaHHBIE NEpeIaBalliCh B
ciyk0y mepcoHasna.

UYepes mecsii B oTnen Anekcanzapa npumen Cepreil — COTpyAHHMK, KOTOPOIO OH KOI/Ia-TO
«IIpoBepsT Ha npodrpurogHocThy. Ero nmepeBoa He ObUT ciyyaeH, CKOpee BCEro, HeraTUBHAsl OLEHKA
Anexcanzpa nosnusiia Ha ero kapeepy. Cepreil sBHO y3Hall B AJIeKCaHApe «KalpU3HOIO KIIMEHTa», HO
HE cKaszaJl 10 ATOMY TIOBOJY HHU ClloBa. TeM He MeHee AJleKcaHp MOYyBCTBOBANI ceOs HEIOBKO, caM
YAUBUBIIKCH CBOEH PEAKIUU.

Bompocsr:

1. YeMm BbI3BaHa KOH(QIMKTHAS CUTYaIHs?

2. Ha Bam B3rJIsi/1, UCTIBITHIBACT JIM AJIEKCAHJp BHYTPUINYHOCTHBIM KOHQIUKT? Ecnu na, yem ox
BbI3BaH? Kak ero mpeojoners?

3. Iloackaxure AnekcaHapy, Kak MOYKHO BBINTH U3 CIOKUBILIEHCS KOH(QIMKTHOW CUTYyalluH, He
JO’KUJIAsACh, TIOKA OHA TiepeiieT B KOHGIUKT? MOXXHO 11 n30exaTh KoH(IuKTa?

Curyauus 3. Ilepen HMpunoil crosna nunemma, Kak el noctynuth? HenaBHO oHa Hawana
paboTaTh B OJIHOM KOHCYJIbTALIMOHHOW OyXraiatepckoil ¢upme M yxke CTOJKHYJach ¢ IpoOsieMoil,
KOTOpas MOTJia TOBJIHATh Ha ee Oyayliue oTHoIeHus B pupme. B xone ayaura oHON KOMIIAaHUU OHA
oOHapyxwuia, 4to Oojpllasi CyMMa JI€HEer, B JEMCTBUTEIbHOCTH BbIIUIAYEHHas PaOOTHHMKAM ATON
KOMIIaHWHU, He ObUIa MpOBEJeHa, KaK IO0JIOKEHO, uyepe3 (GoHa 3apaboTHOH miarbl. Takas mpakTHKa
SIBJIAJIACH IOCTATOYHO PACIpOCTPAHEHHONW BO MHOTUX KOMMEPYECKHX U FOCYIapCTBEHHBIX CTPYKTYpax
Y TIOMOTaJla CKPBITh CYIIECTBEHHYIO YacTh HAJIMYHOCTH OT HAJIOTOB.

Wpuna cunrtana, 4To 3Ta MpaKkTUKa ABISETCS HEMPABUIHLHON U HE3aKOHHOM U JTOJIKHA MOJIYYUTh
COOTBETCTBYIOIIEE OTPAXKEHUE B ayAUTOPCKOM oTueTe. OHa MOJHATA ATOT BOIPOC B PasroBOpE C
Hukonaem, crapmmm B ee aynutopckoid rpynme. OH mpu3Hai, 4TO Takas MpoOieMa B IEIOM
CYIIECTBYET, HO HHUYEro He cjeinas, 4ToObl NMPOJBUHYTHCS B €€ paspemeHuH Janbiie. Hukomait
npenioxkun HMpuHe NOroBOpUTH C PYKOBOAMUTENEM (HUPMBI, €Clid €€ 4YTO-TO B OJTOM Jelie He
YIIOBJIETBOPSIET.



[Ipexxne yeM uaTH K pykoBoautento, Upuna gonro gymaina o6 stoit mpobieme. Ha 3ansaTusax mo
ayJMTy, KOTOpbIE OHA MPOJI0JIKaa MOCEIaTh U KOTOPbIE IEPUOIUUECKU MTPOBOIMINCH (PUPMOH, yIOp
JeJIaJICsl Ha 9TUKY IPO(QECCHOHATIBHOIO ayAAUTa U Ha IIPUBEPKEHHOCTD €€ (PUPMBbI BBICOKUM 3TUYECKUM
CTaH/apTaM.

OT0 ee OKOHYATENbHO yOeaUI0 B HEOOXOJUMOCTH BCTpEeUH ¢ pykoBoauteneM pupmbl. OHaKo
BU3UT K PYKOBOJICTBY OKa3aJicsi HeyJauHbIM. Aniekceit [lerpoBuy, qupextop Gpupmbl, Coracuiics ¢ Tem,
410 oOHapy>keHHast VIpuHO# IpakTHKa BOOOIIE-TO HE sIBIIseTCs IpaBWIIbHON. BmecTe ¢ TeM oH oTMeTHI,
YTO U JAPYrHe KIMEHTHI, C KOTOPBIMH UM NPUXOIUIOCH UMEThH JIeNI0, TOCTYNaIN MOJA00HBIM 00pa3oMm.
Anekceit IletpoBuu nomen gaxe Ha TO, 4TO cka3al VpuHe 0 BO3MOXHOCTH MOTEPH KIMEHTa B TOM
cirydae, eclii OOHapyKEeHHBIH €10 (DakT HaliIeT oTpakeHre B ayAUTOPCKOM oTueTe. OH Jaj MOHSTh, YTO
ero Takoi McxoJ Aena Mano ycrpauBaeT. OT 370 BcTpeun y MpuHbI 0cTaloch OUIYIIEHUE, YTO, €CIIH
OHa TIOWJET B pa3pelleHud MpoOIeMbl Jalbllle, TO HEMPEeMEHHO nprodpeTeT cede Bpara. CocTosiHue
HEYJIOBJIETBOPEHHOCTH U OECIIOKOMCTBA y HEe He MPOXOUII0, M OHA PelIriia 00CyIuTh 3Ty podieMy ¢
KEM-HUOY/b U3 KOJIJIET.

Hpuna obpatmnace k bopucy u Muxaniy, paboTaBmiuM B (QuUpME YXKe OKOJIO IBYX JIET.
Oxkazanoch, 4TO OHU M PaHbIIe CTATKUBAINUCH C MOJOOHBIMU CIy4assMH B CBOEH ayJIUTOPCKOU padoTe.
Onu ObL1H yauBieHsl, yTo MpuHa obpatunachk K JUPEKTOPY GUPMbI, MUHYS CBOETO HEMTOCPEICTBEHHOTO
PYKOBOJMTENS - HaYaJIbHUKA OT/ieNa ayauTa. bopuc u Muxaun o6patuiay ee BHUMaHUE Ha TO, YTO €CIIH
OHa HAaCTOUT Ha CBOEM, TO UM He n30exaTh HelpusaTHOCTeH. OHU MPU3HAIIM, YTO B CYIIHOCTH JeHCTBUSA
KJINEHTOB ObUIM HEBEPHBIMU, HO OHM HE PEIAINCh OTPAaXKaTh 3TO B ayIUTOPCKUX oTyeTax. K aToMy nx
MOJTAJIKUBAJIO 3HaHKUE (aKTa, YTO PYKOBOJCTBO (PMPMBI CMOTPHUT Ha 3TO "CKBO3b nanblbl". [loaTomy
OHU HE XOTEeNH co3aaBaTh pobsieMsl. bopuc 1 Muxaun npusBanu Vpuny ObITh wieHOM "KOMaHIbl" U
CHSITH 3TOT BOIIPOC.

ITepen Upunoii Bctan BbIOOp. B mpuHIMIEe oHa Morja Obl HaCTOATH Ha CBOEM Y€pe3 I'OJOBY
CBOET0 HEMOCPEICTBEHHOT 0 HauainbHUKa. OHa MOHMMAlIa, YTO €CJIM AaXke OHa OyJeT NpolleHa, el cpasy
NPUIETCS CMEHUTH padoTy. M 94TO COBEpIIEHHO TOYHO, €€ JACHCTBHS OYAyT HE IO AYyIIE €€ KOJUICraM.
KoneuHo, MOkHO ObLIO ObI IPOCTO 3a0BITh O CIYYUBIIEMCS U HUYEro He Jenath. Ilpu takom ucxone,
KaK OHa CUMTasia, COTPYAHUKHU (PUPMBI OCTAIHUCh ObI JOBOJIBHBI U 3TO, MOKET OBITh, IOMOTJIO €M ClIeNaTh
Kapbepy B pupme. EnnHcTBEHHOM po6iieMoi, ¢ KOTOPOil eif mo-npekHeMy NPUILIIOCh Obl UMETH JETI0,
ocTaBajach COBECTh. BpeMeHu /i penieHus 01710 COBCEM Mallo.

Bomnpocsr:

1. Kakoro tuma MeXJIMYHOCTHbIE KOH(IMKTHI MUMEIT MecTo B cuTyauuu? OObicCHUTE U
NOJTBEpAUTE (haKTaMHU.

2. lmeetcs 11 B OIMCAHHOM B CUTyallUd KOH(IIMKTE KOHCTPYKTHUBHAs cTropoHa? Ecnu na, To B
4eM OHa BbIpa)kaeTcs?

3. Nmerorcs a1 B cUTyaluu KOHQJIMKTBI IPYTUX YpOBHEH, KpoMe MexinyHocTHoro? Kakune?
OOBsicHUTE U TOATBEPAUTE (PaKTaAMH.

4. Kakoil cTWIb pa3peuieHus MEeXJINYHOCTHOTO KOH(IUKTa ObUI MCHOJIb30BAaH KaXAbIM M3
y4acTHUKOB coObITHi? [ToaTBepauTe pakramu.

5. Kak Bl ipeioxuiin 6b1 moctynuth VipuHe B TaHHON cuTyanun?

2) O6cyxnaenue pemenuil. [lonBeaenne UToros.

IIpakTHyeckoe 3ansitue 16.
Ieap — 3akpernieHne TEOPETUUECKUX 3HAHUI U IPUMEHEHHUE UX HA IIPAKTHKE.
IIpakTHueckoe 3a1anue.
1) IloaroroBka A0KIa 0B HA TEMY:
1. OpranuzanyoHHas KyJabTypa U ee BiIusHue Ha 3 ()EKTUBHOCTh KOMIaHHUH.
2. OcobeHHOCTH yIpaBIeHHsI KOMIaHUEH MPU pa3HbIX TUIIAX OPTaHU3ALMOHHON KYJIbTYPHI.
3. CriocoObl TUarHOCTUKU OPTaHU3allMOHHON KYJbTYPBHI.
2) Pemienne npakTM4eCKOM CUTyaIUU.



CoBceM ciy4dailHO, MHE Ha TIJa3a Iomnajach MHTEpecHas crarhsi B HaponmHoil raszere mop
Ha3BaHWeM «42 mOHS TOA BOAOW WM deloBeK-ampuOwsi». B Hell paccka3bBalIOCh O PEAKOM
npodeccun BoJ101a3a, 0 TOM, KaK OHa OIacHa, HO OY€Hb M0JIe3HA AJIs O0ILEeCTBa.

W MHEe cTamo HMHTEPECHO y3HATh, UTO JK€ O3TO 3a MPEANpPHUAITHE, HA KOTOPOM pabOTarOT TaKHe
OTBakHBIC pedsaTa. ITO OKa3zamoch OOIMIECTBO ¢ OTPaHUYEHHON OTBETCTBEHHOCTHIO «IloaBOMHHK 95».
OOmiecTBO SBISIETCS ~ €OUHCTBEHHBIM W YHHUKQJIBHBIM  TNPEANPHUATHEM,  3aHUMAIOIIUMCS
o0ClleZIOBaHUEM U TEXHUYECKUM OOCIYXKHMBAaHMEM IOABOAHBIX IIEPEXOAOB M  BOJ03a0O0PHBIX
COOPYKEHM, a TakKe IOJBOJHONW BHUIEOCHEMKON OOBEKTOB I'MAPOTEXHUYECKUX COOPYXKEHHH ¢
3alMCHIO HAa BUJCOIIICHKY.

A1 nosonmna no tenegony B OO0 «IlonBonuuk 95», TpyOKy B3 AMPEKTOP HPEANPHITHSA,
IIPEICTaBUBIINCH, I CIPOCWJIA Yy HEro, CMOXET JII OH CO MHOW BCTPETHUTCS U PACCKA3aThb MHE IIPO
CBOIO opranu3aiuio. Ha 4to oH oTBeTMII, YTO Yy HETO CBOOOJHO BpeMs B IATHHILY B 15 4acoB, U OH C
YIOBOJIBCTBHEM pacckaxkeT o «[logBonHuKe».

B nasznaueHHoe BpeMs s NpHexana Ha MpeanpusTHe U ObUIa yauBJIeHA 00CTaHOBKOW BHYTPH

Hero. J1o Obl1a HEOOJIbIIAs KOHTOPKA, COCTOSAIIAs U3 TPEX KOMHAT, IBEPU KOTOPBIX ObUIN OTKPBITHI H,
MOYTH HHUKOTO He Obuto Ha paborte. IlpurmacuB B cBoil kabuHer, aupekrop «IlomBomHMKa»
pacckaszajl MHe, YTO Ha MpeanpusaTuu padoraroT Bcero 10 yenoBek, 6 U3 KOTOPBIX celdac HaXOAsTCs
Ha oOwekTe, Ha p. CBusra. A MMeHHO: 3 BOOJIa3a, KOTOPBIE MPONUTM OOYy4YEeHHE B CHEIHATIBHON
mKoje, Oeperopoil paboumii, TiIaBHbIM HHXKeHep W Boautenb. Komnektus «llonBoaHMKa» OYeHb
JOPYKHBI W CIUIOYEHHbIH, KOH(MJIMKTHI BO3HUKAIOT PENKO, HO €CIU U CIy4aroTcsi, TO OBICTPO
HaXOJUTCSl KOMIIPOMUCC M B KOHIlE pabodero JHs, KOIJla Bce WIEHbl KOJUICKTHBA MbIOT 4ail 3a
OJTHUM CTOJIOM, OOCYX/asi MPOIIEAIINI 1eHb, YK€ HUKTO HA Ha KOTO HE JACPKUT o0may. O0menue
MEXy PYKOBOJACTBOM U NOJYMHEHHBIMHM OTKPBITO M HACBIILEHHO.
«Yacto MBI BCEM KOJUIEKTMBOM BBIE3KAaeM Ha IPHUPOAY, YCTPaUBAEM KOPIOPATHUBHbIE BEUEPUHKH.
OO0 «logBogHUK» MPOBOAUT PAOOTHI HE TOJIBKO B I'. YIIbSHOBCKE M IO O0JIACTH, HO U UMEIOTCS
3aka3uuku 1o Poccuum. A 3TO NPUBOAUT K MHOTOYHMCIEHHBIM KOMaHAMPOBKAM IOYTH BCEM
KOJIJISKTUBOM, TJ€ Mbl IPOBOJUM Bce BpeMsi BMecTe. B YibsHOBCcke ocTaercst Juiib HEOOJbILAS
rpynna Jirojel, KOTOpO MOJHOCTBIO JIOBEpsieTCs PYyKOBOJCTBO KommnaHuei. CpenHsisi 3apaboTHas
IUlaTa B Halllell OpraHu3allud COCTaBisgeT 6—7 ThIcsu pyOsed. Mososble COTPYIHUKU MPOXOJAAT
oOyueHue B BBICHIMX yueOHBIX 3aBeieHHs. Ha HuX Mbl Bo3siaraem OOJIbIINE HAEXKIbI.

WCKTIOUNTENBHO BCE COTPYIHUKHU HAILlEro MPEANpUSATHs 3acCiy>KUBAIOT JOOPBIX, HOXBAJIBHBIX
CIIOB B CBOW aJpec 3a MHOTOJICTHUN OECKOPBICTHBIA, YECTHBIH M JOOPOCOBECTHBIN Tpyn». Takue
CJIOBa, CKa3aHHBbIE B a/IpEC CBOMX COTPYAHMKOB AUPEKTOPOM MPEIIPUATHSL, 3071 MEHS 10 TITyOUHBI
Oymu, 1 8 He yjAep)Kajlach M 3ajana BONpOC: «A HE HY)XHBI JIM BaM HOBBIE cOTpyAHHKU?» Ha
YTO MHE OTBETWJIM, YTO HYKHOE KOJIMYECTBO IEpCOHaja YXKe HMeeTcs, Aa U HabOop MbI IPOBOIAUM
Cpey CBOMX 3HAaKOMBIX, TaK KaK CKOJOTUTh TAKYIO CIaKE€HHYIO, APYKHYIO M LIEJICYCTPEMIICHHYIO
KOMaHJy OY€Hb TPYIHO.

[TonpomaBmuck ¢ aupektopom, s mokunyna OOO «llogBogauk 95» ¢ 4yBCTBOM 3aBUCTH K
COTPY/HUKaM TaKoro KOJIJIeKTHBa. Beaps OoT TOro, Hackonbko 6iaronpustHa atMmochepa, B KOTOPOH Thl
paboTaelb, 3aBUCUT OYE€Hb MHOTOE.

Bormpocstr:

1. HazoBure Tun koprnopaTuBHOM KyiIbTyphl «IlogBoaHUK 95».

2. Ha xakue neHHocTH OpHeHTHpOBaHbI KoMnaHuu «IlonBomHUK 95»7

3. Ilo Bamemy mHeHuto, Kynbrypa «IlogBomHuk 95» opueHTHpOBaHA OOJBINE HA WHIUBUAYAITU3M

WU KOJUIEKTUBU3M?

Ectb nmu B komnanuu cyOkyabTypbl? OxapakTepusyuTe ux.

OneHuTe J0sUIBHOCTh COTPYIHUKOB KOMITaHUH.

CnocobcTtByer 5 ganpHeimemy pas3Butuio «llogBomHuk 95» CymecTBYIOMUNA — COIUATBHO-

IICUXOJIOTMYECKU KIumar?

7. Kak Bbl cumtaere, kakasg KyubTypa HyxHa «[logBomgnuk 95»? IlpennoxuTe nyTu ee co3iaHus
(TTyTH U3MEHEHUS CTapoii).

ISR



IIpakTnyeckoe 3ansitue 17.
Ilean — 3akpernieHne TEOPETUUECKUX 3HAHUI U IPUMEHEHHUE UX HA IIPAKTHKE.

1) [IpoBenenue ycTHOTO OMpoca CTYACHTOB C 3JIEMEHTaMH Oecellbl U JUCKYCCHM 110 BOIPOCaM
TEMBI:
. XapaKTepucTUKa OCHOBHBIX (haKTOPOB yIpaBICHUS U3MECHEHHUSIMH.
. UnpuBuayanbHble U3MEHEHUS.
. Komanynsle uameneHusl.
. Konnenuuu ynpasineHus: opraHu3alluOHHbIMYA U3MEHEHUSIMU
. 3MeHeHus, npoucxoasiiye B OpraHu3aliy U IPUYMHBI NX BOZHUKHOBEHUS
. Ctparernueckue U3MEHEHUS U MIPOLIECCH] YIIPABICHUS UMHU.
. Pa3paboTka nporpaMMbl OpraHu3allMOHHBIX U3MEHEHHH
. IlpyunHbI ¥ IPOSABIEHUE CONIPOTUBIIEHHS U3MEHEHUSIM
. [Ipeononenue conpoTUBIEHUS U3MEHEHUSIM

2) BeinonHeHue TeCTOBOrO 3aJaHusl 10 TEME

IIpumepHOe TecTOBOE 3ajaHuE
. B 4em BbIpakaeTcsi OCHOBHas 11€J1b U3MEHEHUIN?
. B noBsiieHnu 3¢ppeKTHBHOCTH MTPOU3BOJICTBA.
. B mpucnoco0eHny K HOBbIM YCIIOBUSIM XO035IIICTBOBaHUS.
. B aganranuu BHemHUX ()akTOPOB OTHOCUTENILHO BHYTPEHHHUX MapaMETPOB.
. B yuere norpebGHOCTEH nepconana.
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. OCHOBHBIE BU/JIbl COIIPOTUBIICHUSI BKJIIOUAIOT:

. Jlornyeckoe, NCUX0JIOrNYECKOe, TEXHOJIOTHYECKOE.
. Jlorngeckoe, NCUX0JIOTNYECKOE, COLUAIIBHOE.

. IHTyHTHBHOE collMaNbHOE U JIOTHYECKOE,

. CyOBbexTHBHOE, 0OBEKTHBHOE M CUTYAIIHOHHOE.

WD EPEDN

. BoBneuenue coTpyIHUKOB B U3MEHEHHUSL:

.TpeOyeT MHOrO BpeMEHH Ha IpoLeccC.

. CHmxkaet 3(pPeKTUBHOCTh U3MEHEHUS.

. IIpuBOIUT K BO3HUKHOBEHMIO MTPOOJIEM B OyAyIIEM.
. [IpennoururenbHee MPUHYKICHUS.

W =W

. Tunonorust BUIOB OPraHU3ALMOHHBIX U3MEHEHUI

. He umeer cMbIcna ripu miiaHMpOBaHUU U IPOBEICHUN U3MEHEHU I
. ImeeT mpakTH4yecKkoe U TEOPETUUECKOE 3HAUCHUE

. [Ipencrasnser nHTEPEC I CTYAECHTOB

. IIpeacrasnsier uHTEpEC IS YUEHBIX

LN =B

. K haxTopam, BbI3bIBAIONIUM HEOOXOAMMOCTh U3MEHEHHUI OTHOCATCS:
. Huzkuit npodeccruonanusm nepconana

. BHemHne 1 BHyTpeHHHE

. BHelHKe, BHYTpEHHUE, IICUXOJIOTUYECKHE

. JIornueckue, CONNOIOTHYECKUE, IICUXOJIOTUIECKUE

B LN =

. Ha3oBuTE OCHOBHBIE YPOBHU OpraHNU3allMOHHBIX N3MEHEHHI

. UHuBUIyaIbHBIN, TPYIIIIOBOM, CUCTEMHBIN

. BHemHuii 1 BHyTpeHHUN

. Jlornyeckuii, CONUOIIOTMYECKUH, IICUXOJIOTHYECKUN

. 3aKpBITHIN U OTKPBITHII

. KakoBbI npaBuia (MpUHIMITEI) TPOBEIEHUS U3MEHEHH?

. O60CcHOBaHBI CHEIUATIMCTAMU 110 YIPABICHUIO U3MEHEHUSIMUI

— 2B W=



2. B Teopuu U NMpakTUKE MEHEKMEHTa U3MEHEHHU OTCYTCTBYIOT
3. Opranu3zanust GopMyIHpYyeT CaMOCTOSITEIHHO
4. HeB03MOHO pa3paboTaTh U3-3a pa3HOOOpa3usl BUI0OB N3MEHEHUI

8. Moaens Kemepon u ['puna ...

1. lenaeT akneHT Ha HE0OXOIUMOCTH YKCIIEPUMEHTATHFHOM BHEIPCHUN N3MEHEHUH B KaKOH-TH00
YacTH OpraHU3alHuU

2. AKIICHTHPYeT BHUMAaHUE Ha OTBETCTBEHHOCTH MEHEKEPOB 32 MOBHIIICHHE Y((HEKTUBHOCTH
OpraHu3alu

3. OnuchIBaeT HABBIKU PYKOBOJIUTEIS IJIsl YIPABJICHHUS N3MEHEHHUSIMU Ha pa3HBIX dTanax rnpoiecca
M3MEHEHUN

4. Pacmmpsietr monens K.JIeBuHa, moapoOHO OMHCHIBas ACWCTBUS KOMaHbl TPOEKTAa U3MEHEHUH Ha
Ka)JIOM 3Tare

9. 3Hanue Mojenel mporecca OpraHu3alMOHHBIX U3MEHEHUN
1. [IpeacraBisieT HHTEPEC IS YUEHBIX

2. He umeet cMbicia npu MJIaHUPOBAHWN U3MEHEHUH

3. [IpencraBnsier HHTEPEC 7Sl CTYIEHTOB

4. VImeeT mpakTUIECKOE M TEOPETUUCCKOE 3HAUCHUE

10. [Ins mpoBeieHust K3MEHEHUI B OpraHU3aluu TpeOyeTcst

1. Kenanue pykoBojcTBa

2. Hanmnuue npoGiaem

3. Hanmuaume npoGiieM, pecypcoB, TOTOBHOCTH IEPCOHANIA U PYKOBOJICTBA
4. OTcyTcTBUE COMPOTUBIICHUSI U3MEHEHUSM

IpakTnyeckoe 3ansitue 18.
Ieab — npoBepka yCBOEHUS TEOPETUUECKUX 3HAHUM.
1) BrinmonHeHre NTUCbMEHHONW KOHTPOJIBHOM paboThI 10 MPONUEHHBIM TEMAaM.
[TpumepHBbIe 3a1aHus AJ11 TUCbMEHHOW KOHTPOJIbHON pabOTHI.
Bapuanr 1
1. MaTe ompeneneHue CIEAyOMMM TEPMUHAM: PUCK, KOMMYHHUKALUs, OpraHU3allMOHHAs KYJIbTYpHI,
KOH(QJINKT.
2. PackpbITh CyTh MOJIUTUKHU YIPABIECHUS PUCKAMH U €€ METO/IBI.
3. OxapakTepHu30BaTh BUJIbl KOMMYHUKAIMH U 3PPEKTUBHOCTH KOMMYHUKAIUH.
4. [lepeuncnuth NPUUYUHBI KOH(IUKTA.
5. Ha3Batb pyHKIIMM U CBOHCTBA KYJIbTYpBHI.
6. Onucatb MOZIENTN U3MEHEHUI

Bapuant 2

1. Jlatp onpexneneHue CIEAYIOUIMM TEPMHHAM: PUCK, KOMMYHHUKaIUs, OPraHU3allMOHHAs KYJIbTYpBI,
KOH(DJTUKT.

2. [IpeactaBuTh KIacCUPHUKAINIO PUCKOB

3. OxapakTepr30BaTh KOJIMYECTBEHHBIE METO/IBI OIIEHKH PUCKOB.

4. Onucate BUAbI KOH(GIUKTOB. [IpuBecTH mpuMepHl.

5. IIpencraBuTh THUIIONOTHIO OPTaHU3ALMOHHBIX KYJIBTYD

6. OxapakTepu30BaTh BUIbl U3MEHEHUN B YIIPABIECHUH NPEANPUATUAMU U OPraHU3aLUsIMU

Bapwanr 3
1. Jlatp ompeneneHue CleayIOUMM TepMUHAM: PUCK, KOMMYHHKAIUs, OpPraHU3allMOHHAs KYJIbTYpBI,
KOH(JTUKT.



2. OxapakTepu30oBaTh Ka4eCTBEHHBIE METObI OLIEHKH PUCKA.

3. Knaccudunmponats Bubl KOMMyHUKaIuil. HaprucoBars cxeMy KOMMYHUKAI[HOHHOTO TIpOIIecca.
4. Onucath BBIOOp KaHa1a KOMMYHHUKAIUH.

5. IlepeuncinuTh U 0OXapaKTEPU30BaTh AIEMEHThI OPraHU3aUOHHOMN KYJIbTYpBI

6. [Tosicuuth, 4TO NIpeaCTaBIIAET COOOM MporpaMMa U3MEHEHUI B OpraHU3aIiu.



Howmep Tembl A5t BBITOJTHEHHUS TUCBbMEHHOM padoThI omnpeaenseTcs no Tadiauue:

[Tpunoxenue 7

[TepBas GykBa No Tembr pedepara
(bamMuIuy CTyIeHTa
A 1.
b 2.
B 3.
r 4.
I 5.
E, E 6.
K 7.
3 8.
41 0.
K 10.
JI 11.
M 12.
H 13.
O 14,
I1 15.
P 16.
C 17.
T 18.
v 19.
) 20.
X 21.
L1 22,
! 23.
11, 111 24,
3, 10 25.
A 26.




[Tpunoxenue 8
Hrorosbliii TecT
MeHnexxMeHT 3 ceMecTp
1. 3aK0HBI 1 3aKOHOMEPHOCTH KU3HEACATECILHOCTH OPTaHU3AIMH U OTHOIICHHUS PaOOTHUKOB — 3TO ...
a) MpeMeT MEHEIKMEHTA
0) 00OBEKT MEHEDKMEHTA
B) CYOBEKT MEHEDKMEHTA
T) 1IeJIb MEHEKMEHTA

2. CuCTeMHBIH MOIX0 pacCMaTPUBAET JTI00YI0 OpraHU3aIMIO KaK ...
a) 0co0yI0 cCHUCTEMY

0) saeMeHT 0oJiee OOIIeH CUCTEMBI

B) YHHBEPCAILHBINA POIIECC

I') CHCTEMY, COCTOSIIYIO U3 B3aUMOCBS3aHHBIX 3JIEMEHTOB

3. Opranu3zanusi siBIsIeTCS ...
a) OTKPBITOM CUCTEMOM

0) 3aKpBITON CUCTEMOM

B) CMEIIAaHHOM CHUCTEMOM

I') CKpBITON CHCTEMOI

4. IIpouieccHBIN MOAXO0 pacCMaTPUBAET YIPABIECHUE KaK
a) eIMHOBPEMEHHOE JIeiicTBHE

0) cepHro HETIPEPBHIBHBIX B3aUMOCBSI3aHHBIX JICHCTBUIA

B) peajlu3alliio He CBA3aHHBIX (QYHKIUI ynpaBieHus

T') CEpUI0 HECBSI3AHHBIX JACHUCTBUI

5. OCHOBY MJi U3yY€HUSI MEHEPKMEHTA, KaK HAYKU COCTAaBJISIOT. ..
a) CUCTEMHBIN U CHUTYaI[MOHHBII MOAXO0/IbI

0) CUTYyaIlMOHHBIN U KOMIUIEKCHBIM TOXOIBI

B) MHTETPAIIMOHHBIN U TIPOIIECCHBIN MOIXOIbI

') CHCTEMHBIN, TPOIIECCHBIN, CUTYAIITMOHHBIN TTOAXO/IbI

6. K OCHOBHBIM ()yHKIMSIM YIIPaBJIE€HUS OTHOCSITCS. ..

a) IUIaHUPOBaHKE, OPraHU3aLMsl, MOTUBAIS, KOHTPOJIb

0) IIaHUpOBaHKE, IPUHITHE PELICHUI, MOTHBAIIHS, KOHTPOJIb

B) IMJIAHUPOBAHUE, KOMMYHUKAIUH, IPUHATHE PELICHUH, MOTHUBAILIHs, KOHTPOJIb
I') IUIaHUPOBaHUE, IPUHIATHE PELLIEHUM, KOHTPOJIb

7.Monenb moBeneHus pykoBoauTeneu (teopust X v Y') Obliia peioKeHa. . .
a) 1. MakI"peropom

0) ®@. Xeprbdeprom

B) A. Macnoy

r) B. Bpymom

8. B paMkax Kakoi W3 LIKOJI yrpaBieHHs OblUT pa3paboTaH MPUHILIUI €AMHOHAYATIHS?
a) a/IMUHUCTPATUBHOM LIKOJIBI

0) IIKOJIBI HAYYHOTO YIIPaBJIECHUS

B) OMXEBHOPUCTCKON IIKOJIbI

I') KOJMYECTBEHHOM LIKOJIbI



9. [TonoxxeHue o TOM, YTO yNpaBieHUYECKas CUTyallus HHAUBUAYAIbHA SBISETCS OCOOCHHOCTHIO ...
a) CUCTEMHOT0 10JX0/1a

0) MPOIIECCHOTO MOIX0/1a

B) KOMILJIEKCHOT'O MOJX0/1a

') CUTYyallHOHHOTO MOAX0/1a

10. Havasio pa3Butus MeHeKMEHTa B Poccuu OBLITO TTOJIOKEHO B. ..
a) XVII B.

0) XVIII .

B) XIX B.

r) XX B.

11. CoGCTBEHHO MEHEKMEHT Havall (HOPMHUPOBATHCH B...
a) XX B.

6) XIX B.

B) XVII B.

r) IXXB.

12. W3 mnepeducrneHHBIX NPUHLUIOB: 1) Hay4dHOCTb; 2) OUCHUIUIMHA; 3) SKOHOMHYHOCTH; 4)
€MHOHAYajaue; S5) OTBETCTBEHHOCTh; 6) CIpaBeJIMBOCTh — MPUHLMIAMHU aAJMUHUCTPUPOBAHUS
SIBIISIOTCA. . .

a)2,4,6

0)3,4,5

B)1,3,5

r1,4,5

13. MotuBausg — 370...

a) pa3paboTKa Ha MIEPCIEKTUBY PEIICHHI O TOM, YTO M KOTJIa JOJIKHO OBITh CIETAHO
0) mporiecc moOyX AeHUs ce0sl ¥ IPYTHX K JEATEIbHOCTH [Tl TOCTHKEHUS 1Ieneit

B) TIepe/iada paB U MOJITHOMOYHUH OT PYKOBOJIUTEINS MIOIMHEHHOMY

T') IPOLIECC cOMocTaBNeHusl (PaKTUYECKUX MOKa3aTesel 1 niaHa

14. K nepBHUYHBIM NOTPEOHOCTSM OTHOCHT. ...
a) BJIACTh, BIIUSHUE, YCIIEX

0) ob1eHue, ypaxxeHue, 1pyxoa

B) MMpU3HAHHE, OT/BIX, YCIeX

I') e/1a, OT/IbIX, BOCIIPOM3BEACHUE poJia

15. Teopusa A. Macnoy...

a) HE YYUTHIBAET UHANBHUAYaJIbHbIE OCOOEHHOCTH JIIO/IeH

0) BoOOIIIe HE MPU3HAET CYIIECTBOBAaHNE WHANBUYAIbHBIX OTPEOHOCTEH

B) TIOJTHOCTBIO YUUTHIBAET UHIUBUyaIbHbIE OCOOEHHOCTH U MOTPEOHOCTH JIto1eH
I') YaCTUYHO YYUTHIBACT UHMBHIyabHbIE TOTPEOHOCTH YeIOBEKa

16. U3 Bcero paznoobOpazus norpedbHocTeit A.Macinoy BeIIEIU. . .
a) TpU TPYIIIbI
0) Be TPYIIIIBI

B) CEMb TPy
T) ISTh TPYIIII



17. Kakoe u3 yTBep>KIeHUH NOAXOAUT K KOHLEIIUN HAYYHOI'O yIIpaBJIeHUS?

a) CO3/laHN€ YHUBEPCAJIbHBIX IPUHLIUIIOB YIIPABIICHUS.

0)Hay4HBIH 1MOIX0/] K BHIIOTHEHUIO KaXI0TO JIEMEHTa PadOoThI, KOOTIEpAIUs ¢ pabOYUMH, pa3/ieieHne
OTBETCTBEHHOCTH.

B) IIOCTPOEHUE CTPYKTYPhl OpraHU3aluy U YIpaBJIeHUs: paOOTHUKaMHU.

I') MOTMBAMHU IIOCTYNKOB JIIOJEH SBISAIOTCA HE SKOHOMHUYECKHE CHIIbI, a pa3jIMuHble MOTPEOHOCTH,
KOTOpBIE JIUILIb YACTUYHO U KOCBEHHO YJIOBJIETBOPSIIOTCS C IOMOILBIO JICHET.

I)IIPABUIILHOE IPUMEHEHUE HAYKH O IIOBEJECHUHU BCErja ClIOCOOCTBYET MOBBIMIEHUIO 3P PEKTUBHOCTU
paOOTHHKA U OpPraHU3alKU B IIETIOM.

18. Kakoii BKJ1a BHECIA 1IKOJIa HAYyYHOT'O YIIPAaBJICHUs B Pa3BUTHE YIIPaBIEHUYECKON MbICIN?

a) Hay4HbIM aHAIU3 JJIs ONPEJENICHU JTYyUIIUX CIOCOOO0B BBIIIOJIHEHUS 3a0a4H.

0) cucTeMaTU3UPOBAHHBIN MOAXO0/ K YIPABICHHUIO BCEH OpraHU3aIHeH.

B)OTOOpP pabOTHHUKOB, JTyUIlle BCEr0 MOIXOIAIIMX JUIsl BBITOJHEHUS 3a/1a4, U 00ecliedeHne nx o0y4eHus.
I)IPUMEHEHUE MPUEMOB YIPABICHUS MEXKIMYHOCTHBIMU OTHOIIECHUSMHU Ui MOBBILICHUS CTENEHU
YJOBJIETBOPEHHOCTH U MPOU3BOJUTEIBHOCTH.

J)Pa3BUTHE KOJUYECTBEHHBIX METOJIOB B IIOMOIIb PYKOBOAMTENSM, NPUHHUMAIOLIUM pELIECHUS B
CJIO’KHBIX CUTYaIUSX.

19. Meton ynpaBieHus — 310. ..

a) croco0 BO3/IEHCTBHS CyOBhEKTa HAa OOBEKT YIIPABICHHS
0) crioco6 Bo3/IeHCTBUS 00BEKTA HA MPEAMET yIPaBICHU
B) c110co0 BO3/ICHCTBUS CyObEKTa Ha CyOBEKT YIIPaBICHUS
T') croco0 BO3/IEeUCTBUA CyOBEKTa Ha MPEAMET YIPaBICHUS

20. K xapakTepucTUKaM METOJI0OB yIPaBJIEHUS OTHOCHT. ..

a) HAIPaBJIEHHOCTh, OPTaHU3AIMOHHYIO (popMy

0) conepkanue, cnenu(uKy, HalpaBICHHOCTb

B) OpraHU3aIMOHHYIO0 (OpMYy, COZIEp’)KaHNe, HAITPABIEHHOCTh
r) cieun(uKy, HEONpeIeIeHHOCTh, BSI3KOCTh

21. Opranu3anoHHO-aIMUHUCTPATUBHBIE METO/AbI OUPAIOTCS HA. ..
a) BJIACTh PYKOBOJAUTEIIS

0) 1oBepue nepcoHana

B) KEJIAHHE JIFOJICH MTOAUUHSITHCS

I') 00513aHHOCTH PYKOBOJIUTENS

22. K DKOHOMHUYECKUM CpPEACTBaM BO3EHUCTBUS OTHOCHT. ..
a) MPUKa3bl, YCTAHOBJIEHUE JTOJKHOCTHBIX 00s3aHHOCTEH
0) ycTaHOBJICHHE TIPEMHI U CAaHKIIUH

B) CO3/IaHHE YCJIOBHM COIIMAILHOTO pPOCTa

I') co3/laHKe OJIaronpUsTHOrO KJIMMAaTa B KOJUIEKTUBE

23. Kakue MeTo/Ibl yIIpaBiIeHHs IPEINOoIaraloT NpsiMoe Bo3/IeiiCTBUE HAa OOBEKT YIpaBIeHUs?
a) SKOHOMHYECKHE

0) conManbHbIC

B) TICUXOJIOTHYECKHE

I') OpraHU3aMOHHO-aIMUHUCTPATUBHbIE

24. Bo3zeicTBre Ha JIIO/ICH MTyTeM BOCITUTAHHSI CO3HATEIHHOTO OTHOIICHUS K TPYAY SBISETCS
0COOEHHOCTBIO. ..



a) aIMUHUCTPATUBHBIX METOJOB YIIPABIICHUS

0) coIManbHO-TICUXOJIOTHYECKUX METOJIOB YIIPaBJICHUS
B) 9KOHOMHUYECKUX METOJIOB YIIPABJICHUS

I') OpraHU3alMOHHBIX METOJI0B YIIPaBJICHUS

25. Kakoe u3 yTBepkIeHUN Hamboyiee MOJHO OTpakaeT METOJOJIOTHIO CHTYAI[MOHHOTO TOIXOJa K
MIPOLIECCY yIpaBICHUS?

a) PYKOBOJUTENb JIOJDKEH BJIAJETh YIPABICHYECKUMH IPUEMaMH, BbI3bIBAIOIIMMHU HAUMEHBIINN
OTpULATeNbHBIM  3(QdekT, U o00ecneuynBalOIUMU JOCTHKEHUE I1eNeid OpraHu3alud  CaMbIM
3G HEKTUBHBIM ITyTEM B KaXK10i KOHKPETHOW CUTYalHH.

0) pyKOBOJIUTENb AOKEH 3HATh O CPElCTBax Mpo(ecCHOHATBLHOTO YIpaBlIeHHUS, KOTOPhIE JAOKa3alu
CBOIO 3P PEKTUBHOCTD.

B) PYKOBOJUTENb JOKEH YMETh MPABUJIBHO OIpPEAETIUTb, Kakue (HaKTOPhI SIBISIOTCS BaXKHBIMU B
K101 CUTyalluH ¥ Kakoil 3 (PEKT MOKET OBITh MPH U3MEHEHNH OJTHOM MITM HECKOJIBKUX MEPEMEHHBIX.
I') PYKOBOJAUTENb JIOJDKEH YMETh MPEABUAETH MOCIEACTBUS OT MPUMEHEHHs] JaHHOW METOJUKU WU
KOHLEIIUH.

1) PyKOBOJUTEINb JOHKEH YMETh YUUTHIBATh BCE MPEIbIAyIIUE YTBEPKIeHUA. Tak Kak CUTyallMOHHBIN
MOJIXOA OSTO HE NPOCTO HA0Op MPEANHCHIBAEMBIX pPYKOBOJCTB, a CHoco0 MBIIUIEHUS 00
OpraHMU3aIMOHHBIX MPOOJIeMaxX U UX PEIICHUSX.

26.AHTTIMICKOE CIIOBO «MEHEKMEHT» IPOUCXOIUT OT JATHHCKOrO CIIOBa «Manus», KOTOpOe Ha
PYCCKOM O3HAYaeT:

a) Kyrelt

0) JIeHbIU

B) BOMH

r) pyka

27. [lpuHOIMNIaMH MEHEKMEHTA SBIISTIOTCS:

a) HAyYHOCTb , OTBETCTBEHHOCTh, SKOHOMUYECKask 3PPEKTUBHOCTD

0) opranusanus, JIaHUPOBaHUE, MOTUBAIIHS, KOHTPOJIb, KOOPIUHALUS

B) aIMUHHMCTPUPOBAHUE, OPTAHN30BAHHOCTh, SKOHOMUYHOCTh, CIIEIIMATILHOCTD
') HET BEPHOI'O OTBETA

28.3aKOHOMEPHOCTH, B paMKax KOTOPBIX PEaTU3YIOTCS CBA3M (OTHOIICHHS) MEXIY Ppa3IndHbIMU
CTPYKTypaMHu (3JIEMEHTaMH) YIPaBJIEHYECKON CHUCTEMBbl, TPOSIBISAIOUIMECS TPU IOCTAHOBKE
MPAKTUYECKUX 3a/1a4 YIPABICHUS — ITO ...

a) METO/Ibl YIpaBJICHUS

0) NPUHIIUIIBI MEHEHPKMEHTA

B) CTWJIM yIIpaBIICHUS

') 00BEKThI YIPaBICHUS

29. Kakne anemMeHTsl BKIIFOYAET BHEIIHSSA Cpela MPSMOT0 BO3IEUCTBUSA?
a) TMOTpeOUTEeNH, KOHKYPEHTBI, INPaBUTEIbCTBEHHBIC YUPEKICHUS, MOCTaBUIMKH,  (UHAHCOBBIE
OpraHu3alyu, HICTOYHUKH TPYJIOBBIX PECYPCOB

0) DSKOHOMMYECKHE YCJOBUS, KOHKYPEHTBI, IOTpeduTenn, HehopMalbHbIe OpraHM3aluH,
3aKOHOJATEIbCTBO

B) SKOHOMHYECKOE COCTOSHHME OOIIecTBA, KOHKYPEHTBHI, MOTPEOUTENH, 3aKOHBI, TEXHOJIOIHUS,
uHpopmanus.

F) MaTcpHraJibl, KOHKYPCHTHI, HOTpeGI/ITCHI/I, OCHHOCTHU B O6H_ICCTBC n O6]J_ICCTBCHHBIC B3IJIAbI.
)1) OKOHOMHYECCKUE YCJIOBUA, KOHKYPCHTBI W TIPOU3BOJUTCIIN, He(l)OpMa.]'H)HBIe OopraHu3alunu,
MMpaBUTCIBCTBO, CUCTEMA HeHHOCTCﬁ B 06H_[CCTBC, TCXHHUKA U TCXHOJIOI'MA.



30. DpdekTHBHOCTH YIIpaBIEHUS — 3TO ...

a) OTHOCUTENIbHAS XapaKTEPUCTUKA PE3YyIbTATUBHOCTH €ATEIbHOCTH
0) abcomOTHAs XapaKTEPUCTHKA PE3yIbTATUBHOCTH JICATEIILHOCTH

B) Cpe/IHEee 3HAUCHHE eI TEIIbHOCTU

T') Ka4eCTBEHHAs XapaKTEPUCTHKA PE3yIbTATUBHOCTH JICATEIIbHOCTH

31. HazoBuTte aBTOPOB MPOIIECCYyaTbHBIX TEOPU MOTUBALINU:
a) B. Bpym u C. Anamc

0) A. Macnoy u JI. MakKnemmann

B) @. I'epudepr u K. Anpaepsep

r) I1. dpykep u C. Kou

32. KoHKpeTHOE COCTOSIHUE OT/EIbHBIX XapaKTePUCTUK MPEIIPHUITHS, JOCTHKEHUE KOTOPBIX SBISETCS
JJISL HETO XKEJIaTeJIbHBIM, Ha YTO HAIIPaBJICHA €T0 JAeSTEIbHOCTD, a TAKXKE IPOLECC YIPABICHHUS — 3TO ...
a) MUCCHSI IPEATIPUATUS

0) ey npennpusTUs

B) CTpaTerus NpeANpHUSTHS

r) dpunocopus mpeaAnpUsITUs

33. Muccus opranusainuu — 310 ...

a) IpeHa3HaYCHUE OpraHU3allH, CMBICI €€ CYILECTBOBAHUS
0) cucrema nenel 1 3a1a4 OpraHu3alun

B) PE3yJIbTaT IKOHOMUYECKOHN JIESATEIHHOCTH OpraHU3aluu
I') IUJAaHUPYEMBbIE PE3YNbTAThI 1€ATEIbHOCTH

34. HazoBurte pyHKIUU TIeNIel B CUCTEME YIIPABICHUS OPTaHU3AIHCH:
a) YMEHBIIAIOT HEONPEENEHHOCTh TeKYILLEH NesITeIbHOCTH

0) COCTaBISIOT OCHOBY OLIEHKH PE3YJIbTaTOB JIEATEIbHOCTH

B) 00€ecIeurBalOT OPraHU3aINI0 PecypcaMu

r) GOpMUPYIOT UMUK OpTraHU3aLNUN

35. KakuM TpeOoBaHUAM JIOJIKHBI OTBEYATh LEJIM OpraHU3aiuu?
a) KOHKPETHOCTh

0) peaIbHOCTD

B) JI0JITOCPOYHOCTh

I') SKOHOMHYECKasi 3P(PEKTUBHOCTh

36. UTo JISKUT B OCHOBE TEOPUU CIIPABETUBOCTH?

a) aHaJIN3 )KU3HEHHBIX MMO3ULMH YeTI0BEKa

0) Hazie)K1a YeIoBeKa Ha TO, YTO BRIOpaHHBIN UM THUII TOBEIEHUS IPUBENIET K YIOBIETBOPEHUIO
KEJIAEMOT0

B) CpaBHEHHE YEJIOBEKOM OLIEHKU CBOMX JEMCTBHI C OLIEHKON TpyAa JPYrux

I') U3y4yeHne NoTpeOHOCTEH yenoBeka

37. Kakas (yHKIMS MEHEHKMEHTa MpEeIoyiaraeT pelieHue O TOM, KaKUMHU JOJDKHBI OBITh IIeNd
OpraHU3aIMH | YTO JIOJDKHBI JIeNIaTh WICHBI OpTraHU3aIlK, YTOOBI JOCTUYD ATUX HeTeh?

a) MIaHUPOBAHUE

0) opranuzanus

B) MOTHUBAIIUS

I') KOHTPOJIb

38. B uem 3akimrogaeTcst Teopus OuxeBuopusma’?



a) B IPUMEHECHUH CIIEIUATLHBIX METOJIOB YIIPABJICHUSI.

0) oOm1ast TeopHst MEXaHNU3MOB YEJIOBEYECKOTO MOJCO3ZHAHMSI.

B) JIMYHOCTB JIETKO MPHUCIIOCA0IMBACTCS K OKPYKAIOIICH cpeie.

I') IPEIMETOM IICUXOJIOTUH SBJISICTCS MMOBEACHHE, 2 HE CO3HAHUE YEIOBEKa.
1) IPEIMETOM TICUXOJIOTUH SIBJIIETCS TINYHOCTD, & HE TIOBE/ICHUE YEIIOBEKA.

39. Kakas U3 KON ynpaBieHHs BHECHA BKJIAJ B KPUTEPUH OLEHKH PE3yJbTATUBHOCTH YIPABJICHUS,
KOTOPBIH  BBIp@KaeTcs CIEAYIOIMIMM 00pa3oM: «IOBBIIIEHHE A(PPEKTUBHOCTH AEATEIBHOCTH
HPEANPUATHS YePe3 yIOBICTBOPEHHE HHTEPECOB PAOOTHUKOBY:

a) LIKOJIa HAyYHOT'O YIIPaBJICHUSI.

0) IIKOJIa YeTTOBEYSCKUX OTHOIICHUH.

B) aIMHUHHUCTPATUBHAS IIKOJIA YIIPABJICHUSI.

T') IIKOJIa KOJIMYECTBEHHOTO ITOAX0a.

1) 1IKOJIa TOBEJACHYECKUX HayK.

40. Kakoll BKJ1aJ B METO/IOJIOTHIO YIIPABJIEHUSI BHEC/IA LIKOJIAa HAYKH YIpaBiieHUs (KOJIMYECTBEHHOTO
MOAX0/a):

a) OTIEePALMOHHBIN MOIX0/ K aHAIN3Y U 00padOTKe PEHICHUH.

0) MeT0/10JI0T Ul MPOEKTUPOBAHUS ABTOMATU3UPOBAHHBIX CUCTEM YIIPABICHHUS.

B) METO/Ibl MOJIETTUPOBAHUS IIPOLIECCOB YIPABICHUS, pa3paOb0TKU yIPaBICHUECKUX PELICHUM.

I') METO/Ibl aHaJIN3a pabouero BpeMeH! U padouux JABMKEHUH, HOPMUPOBaHKE Tpy/a, IpaBuiIa nogoopa
u o0yueHue paboyux.

1) IPUHIMIIBI (PYHKIIMOHAIBHOTO pa3AeieHus Tpy1a, MOJEIU JTMHEHHOM 1 ITaOHON OpraHn3alluOHHBIX
CTPYKTYp YIIpaBJICHHUS.

41. Yro Takoe ynpasienue? Boibepute Hanbosee npaBUIbHbINA OTBET.

a) 0coOBbIi BUJ 1eATENIbHOCTH, 00ecreuynBaronii 3pPpeKTUBHOE JOCTHXKEHUE Lieel OpraHu3aiu

0) mpolecc IUIAHUPOBAaHHWSA, OpraHW3alMM, MOTHBAlMM M KOHTPOJS, HEOOXOAMMBIM Js
(bopMyIMpOBaHUS U JOCTIXKEHUS 11eTIel OpraHu3aiuu

B) 0COOBIN BUJ AESITEIbHOCTH, KOTOPBIM MOIpa3yMeBaeT HAIMYUE CHEIUAIbHBIX CIIOCOOHOCTEN Y TeX,
KTO OCYILECTBJISIET 3TOT MPOLIECC

I') IpoIlecC MIaHUPOBAHUS, OObEIUHEHUS U CIJIOUEHUS KOJUIEKTHBA BOKPYT JIMJEpa, s JOCTUKEHUS
LeJIed OpraHu3aluu

1) 3TO MPOLIECC CO3/1aHusl YPOBHEH yIpaBieHUs

42.Yro siBsieTCs KOHEUHOH 11e7IbI0 MeHekMeHTa? Bpibepute Hanbosnee npaBuIbHbIA OTBET.

a) CIUIOYEHHE KOJJICKTUBA

0) oOecnedeHrne NPUOBLILHOM MAESATENBHOCTH NPEANPUSITHS IMYTEM pPAlMOHAIBHOM OpraHu3aluu
IIPOM3BOJICTBEHHOIO IIpoLecca

B) HaJINYME YETKOTO CTPATErNYECKOro MIaHa

r) pa3paboTKa Leiel opraHu3aIum.

1) CO3J]aHie OPTraHN3allMOHHON CTPYKTYpPHI YIIPaBICHHUS.

43. IlenTpanbHBIM MOMEHTOM MUCCHUHU SIBJISETCSI OTBET Ha BOIIPOC:
a) KaKOBO I'JIaBHOE Ha3HAUY€HUE OpraHu3aiu?

0) Kyaa Mbl ujem?

B) Y€TO MBI XOTUM JIOCTUYb?

T') 4TO MBI ITPEJICTABIISIEM HA CETOIHAIIHUN 1€HB?

1) YTO HY>KHO PBIHKY?

44. Kakue (yHKIIMH BBIMOIHSAET MEHEIKMEHT?
a) MJIaHUpPOBaHUE



0) opranuzanus

B) KOOpAMHALIUSA

') MOTHUBAIIHS

1) BCE BBIIICHA3BaHHBIC

45. Ko siBiisieTcst CyOBEKTOM MPUHSATHUS PEIICHHUS B ISATEIBHOCTH OpraHu3aiun’?
a) CIy)KaIue

0) MOCTaBUIUKH

B) KOHKYPEHTHI

I') IOKYTIaTeIx

1) MEHEKEPBI

46. KakoBa riiaBHas 3ajia4a JI0JIei, 3aHATHIX B anmnapare yrnpaBieHUs?

a) 2¢(deKTUBHOE HCIOIH30BAHUE W KOOPAHMHAIMS BCEX PECYPCOB OPTaHU3AIMH IS JOCTHKCHHS €€
neneun

0) ympaBieHHE TPYJIOBBIMU pecypcaMu

B) CHI)KEHHUE Opaka Ha MPEINPUATHN 32 CUET YCUJICHUS Ha/130pa 3a paOOTHUKAMU

r) yJIy4dllIeHHe KaueCTBa U KOJIMYECTBA BBIITYCKAEMOW MPOTYKIIHH

47. Jlaiite onpeneneHue pyHKINUU MIaHUpOBaHMs. BeiOepurte Harbosiee mpaBUIbHBIN OTBET.

a) GyHKIMS TAaHUPOBAHUS Ta€T OTBET Ha BOIPOC: «[71e MBI HAXOIUMCS B HACTOSIIEE BPEMSI?».

0) hyHKIUS TUTAHUPOBAHUS JAeT OTBET Ha Bompoc: «Kyna Mbl XOTUM JABUTaThCA?».

B) QOYHKIIMS TUTAHUPOBAHUS J1aeT OTBET Ha Bompoc: «Kak Mbl cobupaeMcs cienaTth 3To?».

r) QyHKIUS TUIAHUPOBAHUS MO3BOJISIET PEIIUTH BOMPOC O IENIAX OPTaHU3AllMU U YTO JIOJDKHBI JENIaTh
YJIEHbI OpPraHU3aluy I JOCTUKEHUS ATUX LETIEH.

) (yHKIMS TUTAaHUPOBAHHUS — 3TO CHOCO0, C MOMOIIBI0 KOTOPOTO PYKOBOACTBO JOCTUTAET
MaKCUMaJIbHOU 3()()eKTHBHOCTH OPTaHU3AIINH.

48. JlaiiTe XapaKTepUCTUKY dTaraM Ipoliecca MIaHUPOBAHUS.

a) onpenenenue OuzHeca, MUccUs OM3Heca, PYHKIIMOHAIbHbIE CTPAaTeTuH, OI0/PKETUPOBaHHE.

0) MpOrHO3MpPOBaHUE, BBISICHEHHE U BHIOOP BapUaHTOB pa3BUTHS, (DOPMYIHpPOBaHHE 1I€NH, pa3padoTKa
porpamMMbl JeWCTBUI M cocTaBieHHe rpaduka padot, GopMupoBaHHe OOJKETa, OCYIIECTBIECHUE
KOHTPOJISL.

B) aHAIU3 U OLEHKA CIIOKUBIIETOCS TEXHOJIOTHYECKOTO YPOBHSI MPOM3BOJICTBA, OMNpEIENCHHE
CHelMAbHBIX Mep i1 OTOOpa TEXHOJIOTUH, MOTyIUX OOeCHedYuTh KOHKYPEHTOCIOCOOHOCTh
IPOAYKIIMH HAa BHYTPEHHEM U MHUPOBOM PBIHKAX.

I') U3y4EHUE MPUPOJbl HOBOIO MNPOAYKTA, BBIABIECHHWE TUIIOB PHIHKOB M COCTaBa MOTpeOUTENEH,
HEOOXOAUMBIX Il peaju3allid HOBOTO IPOJYKTa, OlleHKa 3((EeKTUBHOCTH MPOTpaMM OCBOEHUS
HOBOTO MPOJIYKTA.

1) aHAJIN3 TOTO, YeM MbI ceyac 3aHAThI, YeMYy MOCBSAIIECH Halll OU3HEC, OIICHKA BHELIHETO OKPY)KEHUS,
MOTBITKA OTBETUTD Ha BoIpoc: «HeM clielyeT 3aHUMaThCs, UTO HY)KHO U3MEHUTH ?».

49. B ocHOBe Teiyiopr3Ma JIexar cielylolue HaydHble IPUHLIUIBI (TpaBuiia yrpasieHus). Beibepure
HEIMPaBUJIbHBIN OTBET.

a) cO3/J1aHUe HAY4YHOro (yHJAMEHTa, 3aMEHSIOIIEro cTapble, Cyry0o MpakTHUYECKUEe METOJbl paboThl,
Hay4YHOE HCCIIEJOBAHUE KaXKJOT0 OTJEIBbHOIO BUAA TPYIOBON AEATEIbHOCTH.

6) oT6op pabouyMX U MEHEPKEPOB Ha OCHOBE HAyYHBIX KPUTEPHUEB, UX MPO(ECCHOHATBHBIA 0TOOp U
npodeccuoHanbHOe 00yUEHHE.

B) COTPYAHMYECTBO AJMHUHHUCTpPAIMM C paboOYMMU B JieJle MPaKTHUYECKOTrOo BHEIPEHUs Hay4qHOMH
OpraHu3alyy TpyAaa.

I') paBHOMEPHOE U CIIpaBeUIMBOE pacrpeeeHne 00s3aHHOCTeH (OTBETCTBEHHOCTH) MEX 1y pabounMu
1 MEHEIKEPAMHU.



1) MOTHBAIMS TpyJa paOOTHUKOB Ha OCHOBE BO3ZHArPa)/JICHUS U YBAKEHUS UX JUYHOCTH; aKIEHT Ha
4eJI0BEYECKHUM pecypc yIpaBiIeHUS.

50. Kakoil BpeMEHHO#1 OTpE30K UMEET KPaTKOCPOUYHasi LENb?
a) 2-3 rona

0) 10 5 ner

B) 3-4 rona

r) B mpenenax 1 rona

51. IIpon3BOAUTENBHOCTD SIBISETC ...

a) KAYeCTBEHHOHN XapaKTePUCTUKOHN 3PPEKTHBHOCTH

0) KOMTMYECTBEHHON XapaKTEPUCTHKON APPEKTHBHOCTH
B) aOCOJIFOTHOM XapaKTEPUCTUKOHN 3 (HEKTUBHOCTH

I') OTHOCUTENIEHOW XapaKTepUCTUKOM 3(h(heKTHBHOCTH

52. D PeKTUBHOCTD yIpaBlIeHHs B ITMPOKOM CMBICIIE — 3TO ...

a) 3pPEeKTUBHOCTH (PYHKITHOHUPOBAHHS CUCTEMBI B IIEJIOM

0) pe3yJIbTaTUBHOCTb YIPaBJIEHYECKOH 1S TETIbHOCTH

B) pe3YyJbTaTUBHOCTH PaOOTHI MIEpCOHATIA

r) 3¢ hekTUBHOCTH (HYHKIIMOHUPOBAHUS KOHKPETHOTO MOAPA3/ICICHUS

53. OTHOIIEHHE TTOTYYEHHOTO Pe3yJibTaTa K 3aTpaTaM sIBIISETCS TTOKA3aTeNIeM ...
a) PKOHOMHYECKON APPEKTHBHOCTH

0) cormanbHOM 3P PEeKTUBHOCTH

B) COIMATIbHO-?KOHOMHYECKOH 3(pPeKTHBHOCTH

') OpraHU3aIMOHHON d(PPEKTUBHOCTH

54. HazoBute crioco0 ycTpaHeHHsI BOCIPUHIMAEMOr0 HEPaBEHCTBA B TEOPHH CIIPABEJINBOCTH:
a) LIMpOKOoe UHPOPMUPOBAHUE

0) noBbIIIEHHE 3apa00THOM MIATHI

B) H3MECHEHHUE OPTaHU3aMOHHON KYIIbTYPHI

I') HOBBIIIEHHE JOSIBHOCTH PAOOTHUKOB

55. Beibepute BepHOE yTBEPKICHUE:
a) OIMH CTUMYT (GOPMUPYET OJJUH MOTHUB

0) «ycIoBUS TPyla» HE SBISIOTCS TPYAOBBIM MOTHBOM PaOOTHUKOB
B) reiiMuUKaIus — 3T0 IPUMEHEHNE HIEMEHTOB UTPBI B OPTaHU3AIIMN TPYIOBOM €SI TEILHOCTH
T') U MOTHBAIIMU BCETO MEPCOHAa CYIIECTBYET €IMHBIA YHUBEPCAIBHBIN MOIXO]]

56. [IpennaMepeHHOE BHEIIHEE BO3ACUCTBHUE (CO CTOPOHBI OpPraHU3allii) O OTHOIIEHUIO K paOOTHHKY,
o0y Karoliee ero K akTHBHOCTH — 3TO ...

a) MortuBarus

6) CtumynupoBaHue

B) BrIsiBNIeHHE TPYIOBBIX MOTHBOB

r) MOHHUTOPUHT yIOBIETBOPECHHOCTH PaOOTHHKOB TPYIOM

57. BeiOepute HEBEPHOE YTBEPKICHHUE:
a) MaTCpHaJIbHbIC CTUMYJIBI MOTYT OBITH JCHECXHBIMU N HEACHC)KHBIMHU
0) IPEeCTUKHOCTD TPYAA ABJIAETCS HEMATepUAIbHBIM CTUMYJIOM



B) HEMaTepHAIbHBIE CTUMYJIbI MOT'YT OBITh OPTaHU3AlIMOHHBIMUA U MOPAJIbHBIMU
') KOMIIEHCAIIUS PacX0JI0B Ha MOOMIIHHYIO CBSI3b OTHOCHTCS K HEMAaTEPHAIBHBIM CTUMYJIAM

58. Ha3oBute HeMaTepuaabHble CTUMYJIBL:

a) 3apaboTHas TIaTa u IpeMuun

0) MeauuuHCKoe CTpaxoBaHUE U KOMIIEHCAIMsI TPAHCIIOPTHBIX PAacX0/10B
B) Bo3MOXXHOCTH KapbepHOI'0 pocTa U caMOpa3BUTHS

r) Bce oTBeThI BepHBI

59. B ocHOBe npoliecca MOTHUBALIMH JIEXKAT:
a) CTumysl

0) Bosnarpaxnenus

B) [lorpeOHOCTH

r) Lemn

60. Bo3neiicTBre Ha Jr0/ICi MyTEeM BOCITUTAHUS CO3HATEILHOTO OTHOMICHHUS K TPYLY ABJISETCSI
0COOEHHOCTBIO. ..

a) aIMHHUCTPATUBHBIX METOJIOB YIIPABJICHHUS

0) COIMaTbHO-TICUXOJIOTHYECKUX METOJIOB YIIPABJICHUS

B) 9KOHOMHUYECKHUX METOJIOB yITPABJICHHUS

F) OpFaHI/I?;aHI/IOHHl)Ix MCETOO0B ynpaBJ’ICHI/ISI

Jucnumnamaa «MenemkmenT. YacTs 2.

1. Ompenenurte MOCIEI0BATENIFHOCTD ATAIOB KOMMYHHKAIIMOHHOTO TIpOIecca:
a) pOKJICHHE UJIeu COOOIIEeHUS

0) mepenava cooOIIeHUS

B) KOJMPOBAHUE COOOIICHHUS

r) obecnieyeHre oOpaTHON CBS3U

1-A,2-B,3-b,4-T

2. Ctparernyeckue IiaHbl pa3pabaThIBalOTCS HA. ..
a) HU30BOM ypOBHE PYKOBOJICTBA

0) cpeiHEM YpOBHE pYKOBO/ICTBA

B) YPOBHE PSJOBBIX UCIIOJIHUTENEH

T') BBICIIIEM YPOBHE PYKOBO/ICTBE

3. CpennecpouHbie (TaKTHYECKHE) TUTAHBI pa3pabaThIBAIOTCS HA CPOK. ..
a) 1o 5 net

0) 1o 1 rona

B) 0 10 net

r) 1o 15 ner

4. OCHOBY CTpaTEeTHYECKHX IIAHOB COCTABIISET. ..

a) mpoheCCHOHATN3M U KOMIIETEHTHOCTh PYKOBOIUTEIIS

0) aHAJIU3 TEHIEHIINH, YTPO3 U BO3MOKHOCTEH BO BHEIITHEM OKPY>KEHUHU
B) CTENICHP 3PEJIOCTH TPYIOBOTO KOJUIEKTHBA

') MOTHBAIIHS TIEpCOHANA



5. Puck —aro:

a) HeOJaronpusaTHOE COOBITHE, BIEKYIIEE 32 COOON yOBITOK

0) BCe PEANOCHIIKH, MOTYIIIHE HETaTHBHO MOBJIMATH HA TOCTIKEHHUE CTPATETHYECKUX 1IeIel B TeUeHUE
CTPOTO ONPEICIICHHOTO BPEMEHHOTO IPOMEKYTKA

B) BEPOSATHOCTh HACTYIUICHUSI CTUXUHHBIX O€ACTBHH MO0 TEXHUYECKUX aBapHid

I') BEPOSTHOCTD IPOBAJIa POrPaMMBI ITPOIAXK.

6. YrpaBieHue pucKoM — 3TO:

a) 0TKa3 OT PUCKOBAHHOTO MPOCKTA

0) KOMIUIEKC Mep, HAlPABJICHHBIX Ha CHIYKCHHUE BEPOSTHOCTH PEATM3alNN PHCKA

B) KOMILJICKC Mep, HalPaBJICHHBIX Ha KOMIICHCAILIUIO, CHIDKCHHE, TICPEHECEHUE, TPUHATUE PHUCKA WIIH
YXOJI OT HETO

I') KOMIUIEKC MEPOIIPUATHH, HATIPABJICHHBIX HA TIOJrOTOBKY K peallu3alliil prcKa

7. BeiOepuTe cpencTBa nepenadn HeBepOaabHOW KOMMYHHKAIIUH. . .
a) )KeCThl 1 MUMUKA

0) MUCHMO U PEYb

B) MHTOHAILIMU U TPOMKOCTh Tojioca

T') 11032 U PacIoI0KCHUE

8. ®opma KOMMYHHUKAIIHA B BUJI€ TOTOKA MH()OPMALIMU OT BBICHIETO YPOBHS PYKOBOJICTBA K HU30BOMY
—3TO0 ...

a) BOCXOSAIIINE

0) HUCXO/SIIHE

B) JMaroHajJbHbIC

') TOPU30HTAJIbHBIE

9. ®opma KOMMYHUKALIUNA, COEUHSIONIAs] KOMaHIHbIE IEOYKH OpraHU3aluy — 3TO ...
a) BOCXOJISIIINE

0) HUCXOSIINE

B) IMarOHANLHBIE

') TOPU30HTAJIbHBIE

10. Kommepueckuii pucKk — 3TO PUCK, BOSHUKAFOILIU:
a) Ha KOMMEPYECKHX MPeIIpUsATHIX

0) npu 3aKTI0OYEHUH KOMMEPUYECKUX CIIENIOK

B) B IIPOLIECCE PeaIU3allii TOBAPOB WIIN YCIIyT

I') B IPOLIECCE ITPOU3BOJICTBA TOBAPOB MIIN YCIIYT

11.Ha xakue Buabl HOAPA3AEIAIOTCS (PUHAHCOBBIE PUCKU?
a) BaJTFOTHBIC

0) IeHEKHBIC

B) IIPOEKTHBIE

T') PUCKH pactpeesIeHus TOXOTHOCTH

12. K cBs3yro1uM Mpoiieccam B yIpaBJI€HUH OTHOCST. ..
a) MJIaHUpPOBaHUE

0) KOMMYyHUKAIIHH

B) KOHTPOJIb



') MOTHBAIIHIO

13. He3zarmutanupoBaHHbIE UCKOKEHUSI HHPOPMAILIUH — 3TO. ..
a) OTBETHAsI peaKuus

0) oOpaTHas CBS3b

B) KOJAUPOBAaHUE

I') CIy4aiHble IOMEXH B CUCTEME

14. MeToap! ynpaBieHus] pUCKaMH, OCHOBaHHbBIE Ha YeTKOW WICHTH(PHUKAIINN UCTOYHUKOB PUCKA, HOCST
Ha3BaHUE:

a) METO/Ibl TUCCUIALIUN PUCKA

0) MeTOIbI KOMIICHCAIIUU PUCKA

B) METOJIbl YKIIOHEHHS OT pUCKa

') METO/IbI JIOKAJIN3ALIUU PUCKA

15. BeimensiroT yeThipe 6a30BBIX AJIEMEHTA B IIpoliecce 0OMeHa nH(OpMAaIIHEH:
a) OTIIPaBHUTEIb, OOpAIICHUE, KaHAJI, TOJTy4aTeib

0) oTnpaBUTEINb, KaHAJ, 0OpaTHas CBSI3b, KOJUPOBAHNE

B) oOpallieHue, KaHaJl, T0JIy4aTelib, TOMEXU B CHCTEME

I') [IoJlyyaTenb, KaHajl, IeKOAUpOBaHUE, OOpalleHne

16. CemanTrueckue 6apbepbl BOZHUKAIOT B CUTyalUsIX KOT'Ja. ..

a) JIFOJIM TOBOPST HA Pa3HBIX SI3bIKAX

0) JIt0[IM IPUIAIOT pa3HbIe 3HAYECHUSI OJJHOMY U TOMY K€ CIIOBY

B) cOOECeHUKY Ka)KeTCsl HEITOHATHOM JIOTMKA U3JI0KEeHUs1 HHpOpMaLun
I') CTUJIb p€4H KOMMYHHMKATOpa HE COOTBETCTBYET CUTYallUU OOIIEHUS

17. OcHOBHas 11e/1b KOMMYHHMKALIMOHHOTO IIpoLecca. ..
a) obecreynTh MOHUMaHNe UHPOPMAIUH

0) MOTUBUPOBAThH MEPCOHAT

B) ONPEICITUTH MMEPCIIEKTUBBI IPEITPUSTHS

I') CIUIOTUTH NEPCOHAI

18. KommyHukanus — 310. ..

a) MPOIIECC Pa3PEIICHHs TPYAOBBIX CIIOPOB

0) npouecc ooMeHa HH(opmaruei

B) MPOIIECC KOHTPOJISI Ka4eCTBa MPOYKIINN

I') IpoLecC MOCTPOCHUS CTPYKTYPhI OpraHU3aluu

19. YnpasneHueckoe pemieHue — 3710. ..

a) rpotiecc oOMeHa HHpopMaIe Mexay YPOBHIMH YIIPaBIICHUS
0) BBIOOD aJIbTEPHATUBBI, OCYIIECTBIIIEMON PYKOBOIUTEISIMH

B) MIPOIIECC aHAIN3a UCXOAHOU HH(pOpMaIIUn

I') CTOJIKHOBEHHE HHTEPECOB OTENBHBIX CTOPOH

20. Kakue MeTo/1pl yIIpaBieHHs IPeNoaraloT NpsiMoe Bo3IeiiCTBUE HAa OOBEKT yIpaBIeHUs?
a) S)KOHOMHYECKHE

0) conManbHbIC

B) TICUXOJIOTHYECKHE

I') OpraHU3aMOHHO-aIMUHUCTPATUBHbIE

21. Ilo kakoMy MPU3HAKY PEIICHUs ACTATCS HAa UHIUBUIyaTbHbIC, KOJIJICKTUBHBIC, KOJUIETHATBHEIE. . .
a) 1o croco0y ¢GuKcaruu



0) 1o MeToaM pa3pabOTKH
B) IO CPOKAM pealln3aluu
T') 10 CyOBEKTYy

22. Jlng Kakux peleHnil XxapakTepHa TIaTesibHas OICHKa. . .
a) UHEPTHBIX

0) OCTOPOXKHBIX

B) UMITYJIbCUBHBIX

I') HHTYUTHBHBIX

23. Kakoii U3 METOJI0OB NMPUHATHS PEIICHUN XapaKTePU3YeTCs MCIOJIb30BAaHUEM HMMEIOIIETOCS OIbITa
pelIeHus MOI0OHBIX CUTYAIIUi Ha TAHHOM MPEATPUSITHH. ..

a) METOJ aHAJIOTU U

0) METOJ «MO3TrOBOM aTaKH»

B) METOJI HHBEPCUH

') METOJ] KOMUCCUU

24. B oOCHOBE KakuX METOJOB TPHHATHS PEHICHUH JICKUT HAYIHO-TIPAKTHYCCKHA TIOJIXO],
npeaararimui 00padboTKy OOJIBIIMX MACCHBOB MH(pOpMaru?

a) 9BPUCTUYECKHUX

0) KOJJISKTUBHBIX

B) WH/IMBHIYJIbHBIX

T') KOJINYECTBEHHBIX

25. Tlpouecc npuHATHUS PEIICHUHN SBJISETCA. ..
a) CBSI3YIOIIUM IPOIIECCOM B yIIPaBICHUU

0) OCHOBHOI (pyHKIIMEH yrpaBIeHU

B) KOHKPETHON (yHKIIMEH yrpaBiIeHUs

T') IPUHIIUIIOM YIIPaBJICHUS

26. MeToJ cTpaxoBaHuUs BAJIFOTHBIX PUCKOB — 3TO ...
a) JIN3UHT

0) dbpoHUal3UHT

B) XEJKUPOBaHUE

r) GaKTOPUHT

27. K cHuxeHno 00beMOB BBIITYCKA U MPEXIEBPEMEHHOMY H3HOCY 000PYAOBAaHUS IPUBOJIAT. ..
a) MOJINTUYECKUE PUCKU

0) npeANnpUHUMATENILCKUE PUCKU

B) MPOU3BOJICTBEHHBIC PUCKU

I') BUIIOTHBIE PUCKU

28. SWOT-ananu3 npeaycMaTpUBaeT BBISBICHHE U MTOJIPOOHOE pacCMOTpeHHE (BBIOEPUTE HECKOIIBKO):
a) KOHKYPEHTHBIX TIPEUMYIIECTB;

0) CUIIbHBIX CTOPOH (PUPMBI

B) OJaronpusITHBIX BO3MOXKHOCTEH /17151 OU3HEeca

r) cl1abbIX CTOPOH OpraHu3aluu

1) yrpo3 [u1s Ou3Heca.

29. BbI Kak pyKOBOJUTENb 33 TyMAINCh O HEOOXOIMMOCTH U3MEHEHHS KYJIbTYPhl B CBOCH OpraHU3aIiy.
[TomH#, 4TO OpraHU3alMOHHAS KYJIbTYpa — 3TO CIOKHENIIAs KOMIO3ULIMS Pa3IUYHbIX 110 YPOBHIO U
COJIEP’KAHUIO OTHOILLICHUI MEXY JIFOAbMH, YTO BBl OTHECETE K HUM U3 HUXKE MEPEUNCICHHOTO:



a) TEXHOJIOTHH

0) LICHHOCTHBIE OPUEHTAIIH
B) BHEILIIHEE OKPY)KEHUE

I') «CUMBOJIUKY»

30. Onpenenus, YTO HEOOXOIMMO MEHSTh B OPraHU3ALMOHHON KYJIbTYpE KOMIIAHNH, BbI 331yMaJIUCh O
METO/1aX MPOBEICHUS STHX U3MEHEHHUI U PEIIMIIN BEIOPATH YTO-TO U3 CIEAYIOIIETO:

a) U3MEHHUTDH CBOIO PEAKIMIO Ha OPTaHU3AI[OHHBIC KPU3HCHI

0) 3aKyIUTh HOBBIC KOMITBIOTEPHI

B) MEPEPETUCTPUPOBATH KOMITAHHIO

I') UI3MEHUTh KPUTEPUH HArpaj U CTaTyCoOB.

31. OCHOBHBIMHU XapaKTEPUCTUKAMU BHEITHEH CPEIbI SIBJISAIOTCA:
a) B3aMMO3aBHCUMOCTb (DaKTOPOB BHEIIHEH Cpe/Ibl

0) U3BMEHYUBOCTD U CJIIOKHOCTh BHEIIHEN CPEeIb

B) HEOTIPE/ICTICHHOCTh ()aKTOPOB BHEIIHEH CPEJIbI

T') BCE OTBETHI BEPHBI.

32. Ha3oBuTe XapaKTEepUCTUKU KOMMYHUKALUN B BUJE «BUHOTPAJIHOM JIO3bI»:
a) IOCTOBEPHOCTH OOJIbIIICH YacTH HHGOPMAITUH

0) yCTOHYMBOCTH 0OPATHOM CBS3H

B) CKOPOCTb Iepeaun HHpOpMauu

r) hopManbHBIN BUJ

33.HazoBuTe npuuuHy BO3MOKHON HEA(PPEKTUBHON peaKIMy PyKOBOIUTEIS Ha MTOCTYMAIOUIYIO K
HeMy MH(OpMaLHIO:

a) UCKaXXEHUE COOOIICHUI

0) ¢puibTpanus

B) HEY/JIOBJIETBOPUTEIIbHAS CTPYKTYpa OpraHu3alun

') ”HQOPMALIMOHHAs Teperpy3Ka

34. EquHCTBO pacopsiAUTENbCTBA SBIISETCS JOCTOMHCTBOM. ..
a) TMHEHHON CTPYKTYpHhI yIIpaBICHUS

0) GYHKIMOHATIBLHON CTPYKTYpPHI yIIpaBJIECHUS

B) MaTpUYHON CTPYKTYpbI YIPaBIECHUS

I') IPOEKTHON CTPYKTYpPHI YIIPABICHHUS

35. Kro sBnsieTcst cyObeKTOM MPUHATHS PELICHUS B 1€ATEIIbHOCTH OpraHu3aun’?
a) ciy)Karue

0) MOCTaBITUKH

B) KOHKYPEHTBI

I') OKYTIAaTEIH

1) MEHEKEPBI

36. KakoBa rinaBHas 3a7ada JII0A€H, 3aHATHIX B anmnapare yrnpaBicHUs?

a) 3(bPeKTUBHOE HCIIOIB30BAHUE W KOOPJWHAIMS BCEX PECYPCOB OPTAHM3AIUU ISl TOCTHDKCHHS €€
Lenen

0) ynpaBieHHe TPYJOBBIMU pecypcaMu

B) CHIKEeHHE Opaka Ha IMpeANpPHUsITHH 3a CUeT YCUIICHHS Haa30pa 3a pabOTHUKAMHU

T) yaydiIeHHe KayecTBa U KOJMYECTBA BBITYCKAeMOW TIPOTYKIHH



37. Kak Ha3bIBacTCA CTPyKTypa YIpPaBIE€HUS, IIOCTPOEHHAass Ha MPHHIAIIE [IBOWHOTO ITOMYMHEHIS
HCIIOJIHUTENICH: HEMOCPEACTBEHHOMY PYKOBOIMTEITIO CITYKObI U PYKOBOIUTEITIO MPOEKTa (1IEICBOM IPOrpaMmb)?
a) JIMHENHast CTPyKTypa

0) muHeWHO-TITa0Has CTPYKTypa

B) (GyHKIIMOHAIbHAS CTPYKTYpa

') MaTpUYHas CTPYKTypa

38. Kak Ha3bIBaIOTCS MOJHOMOYHSI, KOTOPBIE MEPEeIaloTCsa OT PyKOBOJUTENS K TOAYNHEHHOMY:
a) aIMUHUCTPATUBHBIC

0) mTaOHbIC

B) JTMHEHHBIC

I') IPOU3BOJICTBEHHbBIE

39. HazoBuTe OpraHu3alMOHHYIO CTPYKTYPY C IBOMHON CUCTEMOM MOJYMHEHHOCTH:
a) MaTpuyHas

0) mTaOHbIC

B) JTMHEHHBIC

T') TMBU3UOHAIBHBIC

40. ®opmMupoBaHHE OPTAaHU3AIMOHHON CTPYKTYPBI HAUWHACTCS C ONPEACTICHHS:
a) meyen

0) pyHKUM ynpaBieHUs

B) moa0opa rnepcoHana

I') LITATHOTO PaCIUCaHUs

41. Onpenennure COOTBETCTBUE MEXAY TPEOOBAHUSAMU K YIIPABICHYECKUM PELIECHUSAM U YCIOBUSMU
BBINOJIHEHUS TpeOOBaHUIA:

a) COOTBETCTBUE JICUCTBYIOLIEMY 3aKOHOAATEIbCTBY U MOJOKEHUSM YCTaBHBIX JJOKYMEHTOB KOMITAHUU
0) HalM4ue y pyKOBOAMUTENEH COOTBETCTBYIOLINX MOTHOMOYHM

B) HAJINYME B TEKCTE YNPABICHUYECKOIO PEIIEHUS YETKOM 1€JIEBOM HapaBICHHOCTH

1. pa3paboTka JOMKHOCTHBIX HHCTPYKIIMM U MOJOKEHUN 00 OTIeNax U Cryx)o0ax
2. CAMOKOHTPOJIb WJIM KOHTPOJIb CO CTOPOHBI FOPUCTA
3. JOBeJeHHUE 10 KaXKJI0T0 pabOTHHKA HH(OPMALIMHU O LIEJSAX, CPOKAX, UCIONb3YEMbIX pecypcax

2—-a,1-0,3—-B

42. Onpenennre NOCae10BaTENbHOCTh 3TANOB MPUHATUS PALIMOHAIIBHOTO PELICHMUS:
a) olpeJieNieHue ajJbTePHATUB

0) TMarHOCTHKA MTPOOIIEMBI

B) BBIOOD aIbTEPHATUBBI

r) Heniernoiaaranie ¥ GOpMHUPOBaHUE KPUTEPUEB

1) bopmynrpoBaHUE OrpaHUYCHHIA

1-0, 2-r, 3-a, 4-1, 5-B

43. Hannumne KpUTepueB, KOTOPHIE MO3BOJIMIN OBl ONPEACTUTH, IOCTUTHYTA JIU MTOCTABIIEHHAS 1Ie]Ib U B
KaKOM CTEICHH, O3HAYACT:

a) KOHKPETHOCTD IEJH

0) U3MEPUMOCTD TN

B) JOCTH)KMMOCTD IIE€TTH

') 3HAYUMOCTb TICJIH



44, HazoBuTte akTop BHENIHEH Cpe/Ibl KOCBEHHOTO BO3/ICHCTBHS.
a) MOCTaBILIUKU MaTEPHAJIOB

0) KOHKYPEHTBI

B) 3374

I') COCTOSTHUE SKOHOMUKHU

45. OaHoi U3 XapaKTEePUCTUK BHEIIHEHW CpeJibl SABJISIETCA. ..
a) CII0)KHOCTD

0) mpeacKa3yeMocThb

B) YIIPaBIISIEMOCTh

I') CTaOUIILHOCTh

46. OaHOI U3 BHYTPEHHUX MTEPEMEHHBIX OpraHU3aluy SBJISETCS. . .
a) CTPYKTypa OpraHu3aiuu

0) 3aKOHBI ¥ TOCY/IapCTBEHHAS BJIACTh

B) IOTpeOUTENH

') COCTOSTHUE SKOHOMUKHU

47. Kakrie OCHOBHBIE IEPEMEHHBIE B CAMOW OpraHU3aIHN TPEOYIOT BHUMAHUS PyKOBOJICTBA?

a) LU, CTPYKTYypa, 00bEM YIpaBJIEeHUS, 3a/1a4i U CHELMATIN3alns, TEXHOJIOTUS U MEXaHU3aLMsL, JIFO/IH.
0) pasHOOOpa3ue I1eneil, Leau MNOoApa3/ieleHHd, CTPYKTypa, 3aJaud W XapaKTepUCTHKa 3a/ad,
TEXHOJIOTHS, JIFOIH.

B) II€JIM, CTpATETUs, 3a]]a41, TEXHOJIOTHUsI, KOMMYHHKAITIH.

I') LU, CTPYKTYpa, ClelManu3anus, 3aJja4u, TEXHOJIOTUsl, JTFOIH.

1) LeJH, CTPYKTYpa, 3a7auu, TEXHOJIOTUS, JIFO/IH.

48. O1ieHKa COCTOSIHUSA U MIEPCIEKTUB PA3BUTHS, BAXKHEHIIINX C TOUKU 3pEHUS OPraHu3alnuu, CyObEKTOB
1 (aKTOPOB OKpY’KaroIiel cpeibl MPsIMOro M KOCBEHHOT'O BO3/IEHCTBHS — 3TO ...

a) CTpaTern4ecKoe yrnpaBJIeHUE

0) aHanM3 BHELIHEH cpe/ibl

B) aHaJIU3 BHYTPEHHEN CpeJibl

I') IVIaHUPOBaHHE

49 KoH(pauKT — 370...

a) OTCYTCTBHUE COTJIaCHUsl MEXIAYy IBYMS U 0oJiee CTOpOHAMU

0) cOoif B paboTe CUCTEMBI, KOTOPOTO HEOOX0IUMO 00sI13aTENIbHO U30eraTh
B) MOBBIIICHHAS Pa3IPAXKUTEILHOCTD, ONYIIIEHUE MTYCTOTHI

T') IOKa3aTeslb BRICOKOTO KauecTBa pabOThI KOJUIEKTHBA

50. KoHnuKT, NpUBOIAMINN K TOBBIIEHHIO 3()(h)eKTUBHOCTH OpraHU3allui, Ha3bIBaIOT. .
a) QyHKIIMOHATHHBIM

0) nuchyHKIMOHATLHBIM

B) IUCKPETHBIM

I') OpraHUu3aMOHHBIM

51. K mO3UTUBHBIM MOCIEACTBUAM KOH(IUKTA OTHOCHAT. . .

a) yKperieHue B3aMMOOTHOIIECHUS, YMEHbIIEHNE €TUHOMBICIINS, POCT KBaTU(PUKALIUH, YXYAILIEHUE
MOPAJIBHO-TICUXOJIOTHYECKOr0 KIMMaTa

0) yKpermieHe CIUIOYEHHOCTH, KOHCOIMJALMS IPYII, POCT TEKY4YECTH KaJIpoB

B) CHM)KEHUE IIPOU3BOAUTEIBLHOCTH TPYAA, POCT TEKYUECTH KaJApOB

I') YKpEIJIeHUe COTPYAHUUECTBA, CTAOMIBHOCTh BHYTPEHHUX OTHOIICHUH, MOBBIIIIEHNE KayecTBa
IIPUHUMAEMBIX pELICHUN



52. K BHENIHUM KOH(IUKTaM OTHOCHT. ..

a) MEXIPYNIIOBOH, MEXKAY JIMYHOCTHIO U IPYNIION, BHYTPUIIMYHOCTHBIN
0) MEXXITMYHOCTHBIN, BHYTPHIIMYHOCTHBIH, MEKXIPYIITIOBOM

B) BHYTPUJIMYHOCTHBIN, MEX/y JMYHOCTBIO U IPYIIION, MEXINYHOCTHBIN
I') MEXJIMYHOCTHBIN, MEXy IMYHOCTBIO U TPYIIIION, MEXIPYIIIOBOI

53. Ecnm cTOpOHBI MaJIo 3aMHTEPECOBAHBI B pa3pelieHuH KOH(IIUKTA, HO MBITAIOTCS COXPAaHUTh
BUJIMMOCTh XOPOIIMX OTHOIICHUH, OHH UCTIONB3YIOT

a) CTPATeruio yxoJia OT KOH(MIUKTA

0) cTpaTeruio MPUCTIIOCOOJICHMS

B) CTPATETHUIO MPUMUPEHUS Yepe3 MOUCK KOMIIPOMHCCa

I') CTpaTeruio KoH(PpoHTAIIUN

54. HazoBute akTop BHEIIHEH CPEIbl MPSIMOTO BO3JICHCTBUSI.
a) MOCTaBIIUKHU

0) COCTOSITHUE DKOHOMHUKH

B) MepcoHal (PUPMBI

') CTPYKTypa OpraHu3aiuu

55. HazoBuTe npu3Haku OpraHu3alinm:
a) HAJIMYUE 1EeTN

0) 000CO0JICHHOCTD

B) 9KOHOMHUYECKast 3PPEKTHBHOCTD

T') IPOU3BOJICTBO MPOTYKIIUI



[Tpunoxenue 9
O0pa3upl NPAaKTHKO-OPHEHTHPOBAHHBIX 3aJaHUI
3 cemecTp
3amanue 1. (OIIK - 1, V1)

[Tocne ycrnenmHOro OKOHYaHHs YHMBEPCUTETA IO CHEHUaNbHOCTH «MeHemKMeHT» AHIpen
KykoB moctymun Ha pabory B upmy «Hapmxkumus» B KauecTBe MEHEIXKepa 110
BHEIIIHEAKOHOMHUYECKOH JesTenbHocTH. Yeped Tpu Mecsina AHIped ObUI BKIIOYEH B TpPyMIy
CIELUANNUCTOB (PUPMBI, KOTOPOI OBIJIO MOPYYEHO MOATOTOBUTH MPEATIOKEHHUS IO PaCIIMPEHUI0 00BEMa
MEXIyHapoAHbIX onepanuil. Pupma «Hapxwins» ABidIach ONHON U3 BEAYUIMX B IPOJBUKEHUU Ha
POCCHUICKOM pBIHKE WMIIOPTHOW OBITOBOW TEXHUKH. M3-3a BBICOKMX TAaMOXCHHBIX TOIUIHMH Ha
BBO3UMYIO F'OTOBYIO IPOYKIIMIO PYKOBOACTBO KOMITAHUH PELIMIIO IPOU3BOAUTE COOPKY psifa o0pas31oB
ObIToBOM TexHuku B Poccun. I'pynme ObIIO MOPYYEHO TPOBECTH OLEHKY OTKPBIBAIOIIMXCS
BO3MOXXHOCTEH M OXHMJAaeMOI0 pUCKA B peaJM3allMd TAKOro pelleHusa. PykoBoauTens Ipynimsl, B
KOTOPYIO BXOJMJI AHJIpEH, MOIPOCHII €r0 MOATOTOBUTH IIPEABAPUTENIbHYIO OLIEHKY CUTYallUH, a TAKXKe
CIIMCOK BOIIPOCOB, OTBETHI Ha KOTOPBIE JOJIKHBI ObITh MOJIy4EHBI OT PYKOBOJCTBA U IMOJPA3/EICHUIN
KOMITaHUH.

IIpencraBbre cebs Ha mecte AHzpest. Kak Ob1 Bbl BbINOIHIIIN 33a7jaHUE PYKOBOAMUTEIS IPYIIIbI?

3ananue 2. (OIIK-1, V1)
Ha npumepe u3BectHoli Bam koMnaHuu 3anojiHUTE TaOIUILy:

0o0ImuX IeNei

OO6mue menu, kotopele B | Cnemmduueckne mnenn wid | KOHKpeTHbIE  IEHCTBUS WU
paBHOI Mepe  pas3ielsiioTcs | 3a7aud, KOTOpBIE | IIarH, KOTOpBIE  TIO3BOJISIT
YJIeHAaMU TPYIIIBI CIOCOOCTBYIOT ~ JIOCTHDKEHUIO | BBIIIOJIHUTH cneruduueckne

CJIn WK 3aJa4u

3ananue 3. (OIIK-1, V1)

Oubra IlerpoBHa pemmia co3iath ¢BOi OuszHec. Y He€ ObuIa 11eIb U MeuTa, K KOTOPOH OHA JaBHO
crpemuiiachk. OHa BBISICHUIIA, YTO OKOJIO OJTHOTO M3 Y4eOHBIX KOJUIEKEH COBEPIICHHO OTCYTCTBYIOT KaKHe-
mbo kade mnM crosioBble. B3gB kpenur B OaHKe, OHa pELIMJAa OTKPBHITh HEOOJBIIYIO 3aKyCOUHYIO
HemoAanéKy OT KOJIJIeka, TaK Kak ObliIa yBepeHa, uTo Jei0 nmouaer xopomo. Tak u cayuminocs. [lonroxa
3akycouHas Onbru IleTpoBHBI 0OJIB30BaIaCk OTPOMHBIM CIIPOCOM, Uy He€ Beera Obliu KnnueHTsl. Ho 3aTtem
Onbra IleTpoBHa, Kak yMHBIH IpeANpPUHUMATENb, MOHsIA, YTO OM3HEC HYXKHO pacuMpsTs. HauaTe oHa
pelImia ¢ U3MEHEHHsI MEHIO, Iepel Hel cTall BhIOOp M3MEHUTh MEHIO, BKJIOUasl Ty/a MOJHOLECHHBIE 00€eIbl,
croumocthto oT 300 pyOneil, wnm ¢upMeHHBIE 3aKyCKM CTOMMOCTBbIO He Oonee SOpyOmeii. OHa
MOHMMAJIa, YTO HY’KHO PacIIUPATHCS, U MOCKOJIbKY Y BCEX XOPOIINX 3aKyCOYHBIX Y>K€ ObLIH MOJTHOLIEHHbIE
o0enpl, OHa W pelnia BKIOYUTh UMeHHO uX. Torma Ombra IlerpoBHa m3MeHuna MeHio U Opocuiia Bce
cBOOO/HBIE (PMHAHCOBBIE Cpe/ICTBA HAa HOBBIE 00enbl. Ho crycTs MecsI) oHa NOHSIIA, 4TO J1eN1a 3aKyCOYHOM
3aMEeTHO YXYIIIWINCH, TOKYIATeeH CTajao Majio U MPOAYKTHI A7 00€10B OBICTPO HOPTUIUCH U MPOTIAAAIIH.
Emé uepes aBa mecsima Onbra IlerpoBHa Oblia BBIHYKIEHA 3aKPBITh CBOIO 3aKyCO4HYI0. 3amanue: Kakue
omMOKN TpHU IIAHUPOBAaHUM JAesTenbHocTH aomyctuna Ombra IlerpoBna? Kak Obl BbI mocoBeTOBaNN
nerictBoBath Onbre [letpoBHe? OTBeT 00OCHYIITE.

3ananue 4. (OIIK-1, V3)

Heckomnbko sieT Ha3a ] pyKOBOACTBY TPYIIBI KOMIIAHUN « KOy (OENTOpOoACKUM TPOU3BOIUTEIH
pPacCTUTENHFHOTO Maciia U MaiioHe3a) 4yTh ObUIO HE MPHIILIOCH CBEPHYTH CYIIECTBEHHYIO YaCTh CBOETO
Ou3Heca — TepepabOTKy TOJICOTHEUHWKA M CaxapHOW CBEKJIbl. Ha OTKpBIBIIMXCS TOTJa IBaAIIaTH
CENIbCKOXO3SUCTBEHHBIX MPEINPHUITHIX pPaOOTHUKUA OTKA3BIBATUCH paboTaTh W HapyIIald TPYIOBYIO
mucturIuHy. CaMbli IPOCTOM U, Ka3ayiochk Obl, 3 PEKTUBHBIN CIIOCOO HACTPOUTH YEIOBEKA Ha paboTy
— MJIATHTh XOPOIIYIO 3apIiaTy — He cpabaTbIBai: JOAM paboTaTh He xoTenu. s OONBIIMHCTBA
pabOTHHKOB JCHHIM — O3TO aOCTpakTHas BEIlb W BOBCE HE TMOBOJ OBITh HCIOJHUTEIHHBIM U



obs3aTenpHBIM. FO. CkoOMMKOBa, AMPEKTOP XeaAXaHTHHTOBOM Kommnanuu «Green Streety, oTMedaeT, 4To
JUTSL TAKOW KaTeropHuH JII0/ICH BaKHEE M MOHITHEe 0a30BbIe MOTPEOHOCTH: MHUIIA, OJEXK 1A, KPbIIIa HaJl
rOJIOBOHM, — YTO CO3/1aeT HEMaylble TPYAHOCTH B YacTH WX MaTepualibHON MoTuBanuu. Pasnuna B
MMOHMMAHUH >KU3HEHHBIX LEHHOCTeW MEXIY MPOCTHIMH Pa0OYUMHU U YIPaBIEHIIAMH CYIIECTBYET C
He3amnaMsATHBIX BpeMeH. JIeHbI'H 111 HU3KOKBATU(UIIMPOBAHHOTO ITEPCOHANIa HEPEIKO HMEIOT 3HAYCHHE
KaK pernpeccuBHasi Mepa — IO CTPaxoM JCTPUMHUPOBAHUS IO MOTYT, TaK WIM MHAYE, UCITPABIISAThH
cBoe noseaeHue. Ho oHu Bpsa nu OyayT paboTarh Jiydille B Hajexae Ha Oojiee BBICOKHE H0XOJbl. B
HEKOTOPBIX, OCOOEHHO MBIONIUX CEIbCKUX MECTHOCTSX, MHOTHE KOMIIAHWH BBHITUIAYMBAIOT OOHYCHI HE
caMoMy pabOTHHKY, a KOMY-TO M3 YICHOB €r0 CEMbH. DTO IO3BOJISET CaMOMY PaOOTHUKY OOpEeCTH
COOCTBEHHYIO 3HAUUMOCTh B KPYTY JIFOJIei, MHCHHEM KOTOPBIX OH JJOPOKHUT.

Bompocsl un 3amanus: 1. OnpenenuTe TUIT MOTHBAMK PAaOOTHUKOB B JAHHOW CHUTyaluu. 2.
CornacHsl JI1 BBl C MpejiaraéMbIMA METOJaMH MoBbllIeHUs: MoTuBauuu? 3. Kakue emie MeTojs
MOTHUBAIIMK U CTUMYJIMPOBAHHS MOTJa MPUMEHUTHh KommaHusa «hko»? 4. Kakue MeTobl KOHTPOIIS
paboTsI epcoHana Ber Obl pekoMeH10BaIM MPUMEHSATh B opranu3anuu? 5. Kakue MeToapl MOTHBAIMH
OynyT 3¢ PeKTUBHBI 1JIs IEPCOHATIA «CHHEBOPOTHUYKOBBIX MIPO(deccHii» B OpraHu3anusx, BeA0OMCTBax?

4 cemecTtp
3aganue 1 (OIIK-1, V2)



Anzapeil 3WHOBBEB, TE€HEPAJIbHBIA JTUPEKTOP METALTYPTHYECKOM KOMIIAHHMHM, JOKJIAIbIBAI
CoBeTy IUPEKTOPOB OPraHU3aLMOHHOE NOCTpOEHHE KOoMmaHuu. (Cxema CHPOEKTUPOBAHHOW WM
OpraHMU3alMOHHON CTPYKTYpPBI H300pakeHa Ha PUCYHKE.

Coser
- THPEKTOPOB
Kanneasapua
H OOMOIIHHKH | IIpasaenne
I'eHepanbHBIA
THPEeKTOp -
I'pynna Ce43b ¢ 00mIe-
De30MacHOCTH / CTBEHHOCTBIO

PHHAHCOBOE YnpasineHHe IIpoH3BOACTE. Kommepu.
yTpaBIeHHe Mo NMepcoHany yIIpaBIeHHe ynpasiIeHHe

A THOMHHHEBBIH IIpokaTHBIH

3aB0a 3aB0J ~

3aBoa Tapel Meo_e.muan
H VIIaKOBKH hadpuka

[ THHO3EMHBIA 3apoz uBeTHBIX

3aB0J METall10B
CTpoHTeIbHadA MamHHOCTP.
KOMITaHHA 33801
BremeTOpro- JnexTpHuecKas VIHBEeCTHIIHOH.
> W)
Bag dupma KOMITAHES KOMIIaHHA

Cxema opraHu3alMOHHON CTPYKTYpPbhl METAJUTYpPrHYeCKON KOPIOpaLuy, Mpeuiaraemas AHApeeM
31HOBBEBBIM

Koraa onun unen CoBeTa CIpOCHII €ro, YTO OH JyMaeT O TaKOW OOJIBIION YMCIEHHOCTHU JIIOJEH,
NOJUYUHEHHBIX €My HENOCPEACTBEHHO, AHJIped OTBeTHI: «S He Bepi B TEOPHUIO, COIJIACHO KOTOPOM
PYKOBOJIUTENHN JOJDKHBI MMETh OTPaHHYEHHOE YMCJIO MOJUYMHEHHBIX. OJTO pa3zba3apuBaeT pecypchl H
co3/1aét Oropokpatuio. Bce MoM moT4MHEHHBIE — XOPOIIME JIIOJIU U 3HAIOT, YTO OHU JIOJDKHBI J1e1aTh. B
m00yI0 MHUHYTY OHU MOTYT OOpaTHTHCS KO MHE 3a TMOMOIIBI0 B pEIIeHUU J00bIX mpoosiem. OHU
UCTIBITHIBAIOT YYBCTBO OJIM30CTH K PYKOBOJICTBY.

Kpowme Toro, s nmpeAnoynTao 3HaTh U3 NEPBBIX PYK, KaK KayKJIbli U3 HUX pabOTaeT, U yKa3aTh Ha
omnOku HememneHHo. W ecnu 3aBenyronuii cekuueid B OOJIBIIIOM YHUBEPCAIbHOM Mara3uHe MOKET
UMeTh B momuuHeHun 25-30 4esoBeK, TO si MPOCTO JMODKEH OBITh CIOCOOEH YIPaBJATh XOTS ObI
NEBATHAALATHIO0. B ononHenne, He-CKOJIBKO MOAUYMHEHHBIX HEAOCTATOYHO 3arpy’KaroT pyKOBOJUTEIS
paboToii, U s Mojaraio, YTO Bbl IOCTABUIIM MEHS Ha 3Ty JOJKHOCTB JUIS TOrO, YTOOBI s1 paboTan Ha
KOMITaHHIO BECh pabouuii IeHb.

3ananue: 1.K kakomMy THUIy MOKHO OTHECTH JAHHYIO CTPYKTYPY — K LEHTPaJIU30BaHHBIM WM
neueHTpanu3oBaHHbIM? 2.Kakyio ommbOKy nomyckaer AHapel 3MHOBBEB MPH CO3JaHUU CTPYKTYPHI?
3.XBaTuT 1 AHIPEO BPEMEHHU Ha YyIpaBJeHUE TaKUM KOJWYeCTBOM tojaei? 4.Cunrtaere M BB, UTO
TakKasi CTPYKTypa cliocoOCTBYeT THOKOCTH OpraHU3ally, TO €CTh CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
W3MeHeHus BHemHen cpenbl? 5.Kakoi, mo-pameMy MHEHHUIO, TOJDKHA OBITh HOpMa YIIPABIISIEMOCTH ISt



TEeHEPAIbHOTO JHUpEKTopa B TMOJA00HOW opranm3anuu? 6.Kakue anbTepHaTUBHBIC TMOIXOIBI K
MOCTPOCHHIO OPTraHU3aluy BO3MOXKHBI B TaHHOM cuTyarun? OO0BSICHUTE CBOIO MO3UIHI0. 7. UTO B cebds
JOJKHA BKIJIIOYATh IPOrpaMMa OpraHU3allMOHHBIX U3MEHEHUI?

3ananue 2. (YK-10, Y1, V2)

Hcropus xommnanun «Bacabu» Gepér cBoé Hauano B 2003 roxay, koraa B MOCKBE Ha IPOCHIEKTE
MeaukoB OTKpBLUICS MEePBbIi sIMOHCKUN pecTopaH «Bacabuy». OCHOBHBIM HalpaBICHUEM JESITEIbHOCTH
KOMIIAHWU CTajJiO0 Pa3BUTHUE CETH PECTOPAHOB SIMOHCKON KyxHHM «BacaOum» W UTaIbSIHCKOW KyXHU
«Pozapuo».B Hacrosiiee BpeMs B COCTaB TPYIIbl KOMIIAHUN BXOJAT 3aBEACHUS, PACIOJIOKEHHBIE B
Cankr-IletepOypre, Mockse, Uepenosie, [Ickose, Benukom Hosropone,Kocrpome, CriktbiBKape. B
CoixThiBKape pectopan «BacaOu—Po3apuo» cran moib30BaThCs OTPOMHOI MOMYNSPHOCTHIO Cpasy
1ocjie OTKPBITUS B TOpProBoMm Komiuiekce «MroHb». Ilocerntenn OXOTHO OpraHM30BBIBAJIM TaM
KOPIOpaTUBHbIE MPA3JHUKH, YCTpAuUBaIM IHU POXKACHUS IJI JETeW, MPOCTO MPOBOIWIA BpeMs B
xopoiiei komnanuu. KauecTBo 0111071, crcteMa CKUIOK U OOHYCOB MpUBJIEKana BCE O0JbIe U O0IbIIe
nmo0uTeNel AMOHCKON U UTATBSTHCKON KyXHH.

Hactynun 2014 ron, xoTopblii MPUHEC HEBHJIAHHOE paHEEe HANpsSKEHUE B MEXIYHApOIHBIX
otHomeHusx Poccum co MHorumu crpaHamu. CaHKUMM, NPEANPUHATHIE 3amajoM,  BbIHYIWIN
poccuiickoe pyKOBOJACTBO NPUHATH OTBETHbIE Mepbl. Hailla crpana nomuia no myTy NpoTeKIMOHU3MA
OTEYECTBEHHON 3KOHOMHUKH — ObUT IPUHSAT 3aIpeT Ha BBO3 MHOTHX BUOB 3apyOekHOI mpoaykiuu. Beé
Obl HUYero, HO KoMmmaHus «BacaOm» HEOXXKHIAHHO TMOTEPsUIa MPOBEPEHHBIX MOCTABIIUKOB PHIOBI U3
Hopgeruu. Ilo cytu, pecropaHbl JUIIUINCh OCHOBHOTO CHIPbs AJI MPUTOTOBIICHUS ONIOJ STIOHCKON
KyXxHH — J10cocsi. CTano HeBO3MOXKHO MPUTOTOBUTH IO TPATUIIMOHHOMY PELENTY KJIaCCHYECKUEe CYIIIH,
cambl€ NPOCTHIE POJUIbI «CAKE-MAKU», U, K BEJIUKOMY COXAJIECHUIO MOCETUTENEH, — J00MMbIE BCEMU
pobl «punagenshus».Ha nunax 3aBcernataeB pecTopaHa MOSBISIOCH BhIpaXKEHHE pa304apOBaHMs,
Korja O(UIIMaHTHl COOOIIAM UM O HEBO3MOXXHOCTH MPHUTOTOBHUTH UX JFOOMMBIE Oimona. HekoTopsie
Jake BCTaBaJIM M YXOJWJIM, HE Kellas 3aKas3biBaTh 4yTO-TO Apyroe. CurTyauus Obuta KPUTHUECKOM.
JIMpeKTOp CBHIKTBIBKAPCKOrO (uiMaja CpoOYHO Jajl yKa3aHUE IOBapaM HaWTU XOTb KaKyloO-HHOYIb
3aMeHy Jococto. OTHOBPEMEHHO OH MpPOBEN Oeceny C 3aMECTUTENIEM MO CHA0XKEHHUIO U TOT obemian
aKTUBU3MPOBATh pabOTy MO MOMUCKY APyroro nocrasiuka. [loapa 70CTOMHO CLIpaBUIIUCH C 33JaHUEM,
3aMeHHMB Jococsi MsicoM kpaba. Koneuno, «¢punanensduio» MOBTOPUTh HE YAAIOCh, HO OBUIH
pa3paboTaHbl HOBBIE POJUIBI, OTIAWYArONIUECs OT «hunanenbhuu» TOIbKO O0O0EPTKON —Msico Kpabda
BMecTO Jiococsi. HoBoe 6111010 cTano mo3umoHUpoBaThCs KaK aHAJIOT CaMbIX MOIYJIIPHBIX poJuloB. [Ipu
3TOM MsACO Kpaba ObLIO JOPOKE JI0COCs, HO 1I€Ha Ha POJUIbI HE Obla MOJHATA. DTO MO3BOJIMIIO €CIIU HE
CMACTH CHUTYyallMl0, XOTS Obl BPEMEHHO «CIVIAZUTH» MpolsieMy. 3aMecTUTENb IO CHAOXKEHHUIO
CBIKTBIBKAapcKoro ¢unuana «Bacabu» mpoBEN orpoMHyI0 paboTy 1Mo Mouckam, oT0Opy U EperoBopam
C BO3MOXHBIMH TMOCTaBIIMKaMU. B nTore eMy ocTaBanock BHIOpPAaTh MEXY JAIbHEBOCTOUYHBIM PHIOHBIM
NpEeNNpUsITHEM U HEOXKUJAHHO TIOCTYNUBIIUM mpennoxkeHueM u3 Ywunu. IlocoBeroBaBmmch €
JTUPEKTOPOM, CHAOkKEHEI OCTAHOBUJI CBOM BHIOOP Ha YMIIMHCKOM JIOCOCE — ITPHU COIIOCTABUMOM KadeCcTBe
3TO CBIPHE OKA3aJIOCh HAMHOTO JIELIEBIIE AAJbHEBOCTOYHOIO. Yepes TpHu Helenu mocie npeKpamieHus
MIOCTaBOK JIOcocs, B pecTopane «Bacabu—Po3apno» HakoHel CHOBa MOSBUIIMCH JIFOOUMBIE BCEMH POJLIIBI
«puna-nenppus». Bckope MOCTOSHHBIE MOCETUTENN BEPHYJIHUCh, U OOBEMBI MPOJAX BBIIUIM Ha
[IPEXKHUN YPOBEHD.

3aganue: IlpoaHanu3upyiTe TPOLECCHl W SBICHUS, MPOUCXOMSIINE B  COIMAIBHO-
SKOHOMMUYECKON CHCTEME TroCyAapcTBa M HX BIMSIHHE Ha JEATENBHOCTh OpraHusanuu. OuneHute
COCTOSIHME MaKpOdKOHOMHUYeCcKOM cpenpl. Kakue ¢akTopbl MHUKpOCpEIbl OKa3aluCh BOBJICYEHBI B
naHHy1o cutyanno? OObICHUTE MEXaHU3M BO3/IEHCTBHS MAKPOCPEIbl HA MPEIPUATHE OTTOCPEIOBAHHO
yepe3 MUKpPOCpEy B JaHHOW cUTyaluuu. J[aiiTe OlleHKY JeHCTBUAM PYKOBOJACTBA KOMITAHUH.

3amanwue 3. (OIIK-1, Y4)

JlupexTop KOMIIaHUM, U3Y4YHMB OTYET, OOpaTHJ BHUMAaHME, YTO €ro COTPYTHHKH 4acTo OepyT
00JIbHUYHBIE, TUIOXO CIIPABIISIIOTCS € MOCTaBICHHBIMH 3a/ladaMH U BooO1e paboTatoT Hed((PEeKTUBHO.
B cBsi3u ¢ 3TUM MeHeIKepy HO  MEepCcoHaNy ObLIO HMOPYYEHO MOATOTOBUTH MPEIUIOKEHUs IO



03710pOBIIEHUI0 00cTaHOBKHU. [lepBoe, UTo caenan MeHeaKep — MPOBEN OMPOC C IENbIO BBISICHUTD, KTO
KaKuMU 3a00JI€BaHUSMHU CTPaJaeT, YTO HE YCTPaWBaeT COTPYAHUKOB B padOTe W B KOMIAHUH, YTO
xorenu Obl ynyummtb. M3 500 denoBek COTPYIHUKOB aHKeTy 3amonHuiau juiib 10% u decTHO
HaNKMCaIM, YTO HUYEM HE OOJICIOT M BCE YCIOBHUS MX YCTpamBaioT. MeHemKep MO MepCOHaTy Peln
pa3zpaboTaTh IporpamMmy O3J0pOBJICHHS, HCXOAS TOro, Kakol oOH Buuen mnpobiemy. Komnanus
npejiaraia COTpyIHUKaM OPOCUTh KypUTh, IPABUIIBHO MUTATKLCS, 3aHITHCS CLIOPTOM. bbim 060pynoBan
MUHUCIOPT3aJl CO CIOPTUBHBIM O(MUCHBIM HHBEHTapEM, a TaKKe COTPYIHUKAM ObUIM OOelIaHbl
HEOOJIBIINE ©KEMECSIYHBIE TIPEMUN 32 OTKa3 OT CHUTapeT W 3a cOpoIIeHHBIE Kuiorpammbl. OmHAKO
OKUJAaeMbIX pPE3yJbTAaTOB IMporpaMMa He mpuHecna. Jlumb HeOONbLIIOW MPOLEHT COTPYIHUKOB
OTKa3aJICs OT BPEHBIX MPUBBIYEK U CTAJI CICIUTh 32 COOCTBEHHBIM 3I0POBHEM.

3amanue: OneHUTe KOMMYHHUKAlMOHHBbIE Mpolecchl B opraHuzauuu. OOBSCHUTE, MOYeMy
nporpaMmy He cpabortama? I[lpennoxkute peKOMEHAAMH [0 TOBBIIICHUI0 3()PEeKTUBHOCTH
KOMMYHHKAIUI B paCCMOTPEHHON OpraHU3alliH.

3amanue 4. (YK-10, ¥V3)

B kpymHom ropoge wuucieHHocTbio 1300 ThIC. 4YenoBeK ObLT TOCTPOEH TOPrOBO-
pa3BiekatenbHbld HeHTp «Bosra». TPL[ «Boara» HaxoguTcss B OJHOM M3 CAMBIX OKUBJICHHBIX M
I'YCTOHACEJICHHBIX PAliOHOB TOpOJia U CO3/IaeT BAXKHYIO COBPEMEHHYIO MH(PACTPYKTYpy OBITOBBIX U
pa3BieKaTeNbHbIX YCIYT, KOTOpas B 3TOM paiioHEe HeAOCTaTOyHO pas3BuTa. IIpoekt peanusyercs
KpPYIHEUIINM B PErHOHE JEBENOonepoM. B mpocTpaHCTBE COBPEMEHHOIO MATUYPOBHEBOTO IIEHTpa Ha
aperayemMoit riomaan 6onee 65000 KB.M. pa3MeCTATCsS] MarasuHbl U3BECTHBIX MapOK OCXKIbI, O0YBU U
aKceccyaposB, MpeAnpuatus cepsl yciyr, puTHec HeHTp ¢ 6acceiHOM, KHHOTeaTp, 30Ha pa3BlIeUeHUN
Y IIPOYKTOBBIN TUIIEpMApKET. BHYTpH TOProBo-pa3BiaeKaTeIbHOTO LIEHTPA PACIIOIaraeTcs KOHIEpTHAs
clieHa ¢ MpodeCCHOHATBLHBIM 3BYKOBBIM M CBETOBBIM 000pyAoBaHueM, cnemdddexramu. Tepputopust
Bokpyr TPL 6maroycTpoena, caenana JONOJTHHUTENbHAS MapKoBKa Ha Oojee yeM 1500 mammHO-MecT,
coXpaHeHa Onusnexainas npupoanas 3oHa. Ob6mas miomans TPL[ — 150 000 kB.M. Apenayemas
momaas TP — 6omnee 65 000 kB.M. Ycnyru ABToOMaTU3MpOBAaHHAS TTO/I3€MHAs MAapKOBKa (OecriyiaTHas
B TeUEHUE 5X 4YacoB W IIaTHas Ooiiee 5STU yacoB) ApeHJa TOPTOBBIX IJomaAe ApeHaa o(UCHBIX
noMeleHu ApeH/ia peKkjJaMHbIX IUIOIaeH.

3aganue: Onpenenure v NPOAHATH3UPYITE PHIHOYHBIC ¥ CHEHU(PHYSCKUAE PUCKU PeaTi3alui
npoekta TPL[ «Bomnray.



[Tpunoxenue 10
IIpumepHbIii epeYeHb BONPOCOB K 3a4eTy Mo Aucuunjinne «MenemxmeHn» (3 cemecTp)

. Onpenenenne NOHATHA «MEHEIHKMEHT». COOTHOLIEHUE MIOHATUHN «YIPABICHUE» U «MEHEIPKMEHT».
. llenu, 3a1au 1 OCHOBHBIE KATETOPUU MEHEIKMEHTA.

. Bupl MeHepKMeHTa U UX QYHKLUU.

. Cucrema yrpaBiieHHUs: IOHATHE, COCTABIISAIOLIUE.

. CymHocTh NOHATHS «MeHeakep». OCHOBHBIE TPeOOBaHUS, IPEIbSIBIAEMBbIE K MEHEIDKEDY.

. YIIpaBiieHYEeCKHE POJIM MEHEKEPA U TUIIBI €70 [OBEICHUS.

. CopepxaHue NOHATHS «UMHUIDK PyKOBOIUTENSD». OCHOBHBIE COCTABIAIOIUE UMUK PYKOBOIUTEIIS.
. UcTopuueckue aclieKThl pa3BUTHsI OPraHU3alMOHHO-YIIPaBIEHYECKOM 1eATENbHOCTH.

. Opranu3anoOHHO-yIIpaBIEHYECKas ACSITEIBHOCTD.

. Opranu3anroHHO-yIIpaBIEHYECKHUE IPOLECCH B OPraHU3aIUH.

. 3AKOHOMEPHOCTH Y IIPUHLIMIIBI MEHEDKMEHTA

. OcHOBHBIE METO/BI MEHEIKMEHTA. VX XapakTepucTuka.

. OKOHOMHYECKHE METO/Ibl MEHEKMEHTA.

. AZIMMHHCTPATUBHO-IIPABOBbIE METOIbl MEHEIKMEHTA.

. ConnanbHO-TICUX0JIOTHYECKUE METOBI MEHEIKMEHTA

. MeHnexep u ero 3agadn. Poinu menemxepa.

. [IIkos1a HAy4HOTO MEHEIKMEHTA.

. [llkona aIMUHUCTPATUBHOTO YIIPABJICHUS.

. [lTxona yenoBe4eCKUX OTHOLLIEHUM.

. lllkona Hayk O MOBEICHUMU.

. llIkona HayKku ynpaBiaeHUs (KOJTUYECTBEHHBIHN MTOIXO).

. IIporieccHbIi MOIX01 B MEHEKMEHTE.

. CHCTEMHBI NTOAXO0 B MEHEIKMEHTE.

. CutyaTuBHBIN OJXO/ B MEHEPKMEHTE.

. CoBpeMeHHbIE KOHIIETIIIMA MEHEP)KMEHTA

. OcoO6eHHOCTH POCCUICKOTO MEHEKMEHTA.

. Monenu MeHepkMeHTa. MX xapakrepucTuka.

. 3aKOHBI YIIPABJIEHUS U UX IPUMEHEHHE Ha MPAKTUKE.

. Ctunn ynpasnenus u 3pQeKTUBHOCTh UX TPUMEHEHUSI.

. Muccus opranuzanuu: MOHSITHE, BUJIBI

. Muccus opranu3zanys: Ha3HaueHUe, MOJIX0AbI K pa3paboTke

. llenu opranu3zanuu 1 TpeOOBaHUS K HUM.

. IlonsiTvie nenu u ee posib B MEHEIKMEHTE. Buabl 11e51ell B MEHEIKMEHTE.

. [IpyHIMIIBI 1IeNIenoIaranus

. @DopMUpPOBaHUE U PAaHKUPOBAHUE LIETEH.

. [lonsiTue n knaccudukanus GyHKIUN yrpaBaeHus

. OcHOBHOE cojiepKaHNe KOHKPETHBIX (DYHKIIMI YIPaBICHHUs OpraHu3alueil

38. XapakTepucTtuka OOIIUX, YAaCTHBIX M BCIIOMOTAaTeNbHBIX (YHKIUI yHpaBieHUS Ha IpUMEpe
MIPEANIPUATHSL.

39. [InanupoBaHue Kak GyHKIIHS MEHEIKMEHTA, €r0 3HaUYE€HHUE B MPOIIeCcCe YIPaBJIECHUS B COBPEMEHHBIX
yCIIOBUSIX.

40. TlomsTMe W TPUHIOMMBI TUTAHUPOBaHUS. HeoOXOAMMOCTh TUTAHUPOBAHHMS B  COIHAIBHO-
SKOHOMMYECKOM OpraHu3aluu.

41. Buzbl U1aHOB OPTaHU3aLMN U UX COJEPIKAHME.

42. Metozs! iianupoBanus. [Iporiecc pa3paboTKH TIIaHOB.

43. CtpaTern4eckoe 1 ornepaTUuBHOE TIIAaHUPOBAHHUE.

44. KoopauHauys U peryJaupoBaHue B YIPABJICHUN.

45. KoHTpOJIb: CYIIHOCTb, BUJbI KOHTPOJISI, 00JIACTH MPUMEHEHHUSI.
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46. CtanmapThl ¥ KpUTepUn KOHTPOJIsL. OCHOBHBIC XapaKTEPUCTHKHU AP (HEKTUBHOTO KOHTPOJIS
47. Opranu3zanus Kak QyHKIUS YIPaBICHUS.

48. MoTtuBanus Kak QyHKIHs YIpaBleHUs: HOHATHE, Ha3HayeHue. [Iponecc MmoTuBanuu.

49. ConepxarenbHble TEOPUU MOTUBALIMY, UX XapaKTEPUCTUKA.

50. IIponeccyasibHblE TEOPUH MOTHBAIMH, UX XapaKTEPUCTHKA.

51. CtumynupoBaHue B OpraHu3auy. Buabl cTUMYIOB.

52. Obmee nmousaTue 3¢ HEKTUBHOCTH MEHEKMEHTA, BUBI 2P (HEKTUBHOCTH. DAKTOPHI, BIUIIONINE HA
3¢ (HEeKTHBHOCTH MEHEKMEHTA

53. XapakTepucTuKa yrnpaBjieHYEeCKOro Tpyaa

54. Knaccudukanus MeTo10B OleHKH 3()(HEeKTHBHOCTH MEHEIKMEHTA.

55. Ilokazarenu 3(pPeKTUBHOCTH MEHEIKMEHTA

IIpumepHBIii IepeyeHb BONPOCOB K IK3aMeHY 0 AucuuIuinie «MeHexxMmeHnT» (4 cemecTp)

1. IloHsATHE, TPU3HAKU OPraHU3ALIAH.

2. XapaKTepHUCTUKa OpraHu3aluy KaK OTKPBITOW CUCTEMBI

3. Knmaccudukanus opranusaum.

4. OpraHu3anOHHO-TIPaBOBbIe (HOPMBI OPraHU3ALUN

5. IlpuHIMIIBI pa3BUTHS U 3aKOHOMEPHOCTH ()YHKIIMOHUPOBAHUS OPTraHU3AINN

6. [lonsiTve OpraHM3allMOHHON CTPYKTYpPBI. E€ 371eMEeHTHI.

7. Tunbl OpraHU3allMOHHBIX CTPYKTYpP, UX OCHOBHBIE [TapaMeTphbl

8. IIpuHIUIIBI TPOEKTUPOBAHKS OPTaHU3ALUOHHBIX CTPYKTYP

9. lloHdatve ¥ BUIBl OpPraHU3ALMOHHBIX MOJXHOMOUYMH. lleHTpanu3zauuss W JAeLEHTpan3alus
nojHoMouuil. @aKTOPbI BHIOOPA OPraHU3ALMOHHON CTPYKTYPhI YIIPaBJIECHUS.

10. MexaHucTHueCcKHEe OpraHU3alMOHHbIE CTPYKTYPbI YIIPaBJICHUS: IPEUMYIIIECTBA U HEAOCTATKU.
11. Oprannuecknue opraHu3alMOHHBIE CTPYKTYPBI YIIPABJICHU: IPEUMYLIECTBA U HEJOCTATKH.

12. JlenerupoBaHue, €ro CymHOCTb U pOJib.

13. )Ku3HeHHBII UK OPraHu3alln: XapaKTePUCTUKA OCHOBHBIX CTauil U JEICTBUI MEHEKepa
14. Monenu ®U3HEHHOTO [UKJIa OPTaHU3aIUH.

15. OCHOBHBIE 7IEMEHTHI BHEIIHEN CPEbl OpraHU3aluu

16. OcHOBHbIE 3J1€MEHTHI BHYTPEHHEN CpeJibl OpraHu3alun

17. Ilponeccsl U sIBIEHUS, IPOUCXOASAIINE B COLIMATIbHO-KOHOMUUYECKOHN cUCTEME

18. IloHATHE ¥ NPUHIUIIBI CTPATErMUECKOT0 yIIPaBICHHUS.

19. Meroab! aHanmm3a BHEIIHEN Cpeibl OPraHu3aluu

20. ITpumenenue merona SWOT-aHanmu3a 1715 OIIEHKH BHEIIHEH ¥ BHYTPEHHEH Cpeibl OpraHu3ainu
21. TloHATHE cTpaTeruy U OCHOBOIMOJIAraloIINe CTPaTerni KOMITAHUH.

22. YpOBHM CTpaTeruu: CTPAaTEerMy KOPIOPATUBHOIO YPOBHS, CTpaTeruu OW3HEC-€IUHUL, CTPATErHU
(GYHKIMOHAIBHOTO YPOBHS

23. Ilonarue pucka u HeonpeaenaeHHOCTH. DaKTOPbl U BUBI PUCKOB.

24. YupaBineHUe CUCTEMAaTUUYECKUMH U HECUCTEMATUYECKUMU PUCKAMH.

25. Metoap! uaeHTU(UKAITUN PUCKOB.

26. MeTtoapl yripaBlIeHHsI pUCKaMHU U UX XapaKTepUCTHUKA

27. CymHOCTb ¥ BUbI YIPABICHUYECKUX PELICHUI

28. IIponiecc NpUHATHS U peaIN3alluy YIIPABICHUYECKUX PELICHUM

29. NHnuBuyanbHbIE CTUIW NPUHATHS PEIICHUN. TUITBI TPYNIOBBIX PEIICHUMN.

30. CymHOCTh U OCOOEHHOCTH HCIIOJIb30BAaHUS OCHOBHBIX METOJIOB TNPHUHATHS YIPaBIEHYECKUX
penieHui.

31. KonmmyecTBeHHbBIE METOABI aHAJIN3A ITPU MPUHATHH S3KOHOMUYECKHUX PELICHU.

32. KauecTBEHHBIE METO/IbI AHAIN3A ITPU NPUHITHUH S3KOHOMUYECKUX PEIICHUMN.

33. [IpyHUIMIIBI ¥ METO/IBI OLIEHKU 3P PEKTUBHOCTH YIPABIECHUECKOTO PEIICHHS.

34. TlousTue nHpopMaIuu, kiaccupukanys BUJ0B UHPOPMALIIH.



35.
36.
37.
38.
39.
40.

41

42.

43

Ponb u 3naueHne nHboOpMaIU B yIIpaBIeHYECKON JEATETHHOCTH.

OcHoBHbIE QYHKINU BHYTPU(UPMEHHON CHCTEMBl HHPOPMALIUU U TpeOOBaHUS K HEH

[ToHsiTHE W CYIIHOCTH KOMMYHHUKAIIMU B MeHEDKMeHTe. CucTeMa KOMMYHUKAITUN B OpraHu3aIliy.
bazoBble 311eMEHTHI U 3TaITbI MPOIIecca KOMMYHHKAITHH.

[TocTpoeHue 1 BUbI CBA3EH KOMMYHUKAIIMOHHOW CETH.

Baprepbl mpy KOMMYHHKAIHSIX U CIIOCOOBI MX TIPEOI0TICHHUS.

. @OpMBI OCYIIECTBIICHUS OPTaHU3AIMOHHBIX KOMMYHUKAIIHHA

[TonsiTrie 0 KOHQIIUKTE, yPOBHH KOH(DIUKTOB ¥ UX TPUIHHBI

. Monens mporecca koHdiukTa. [Iporeaypsl U MeTOabl pasperieHus KOHGIMKTOB. JlercTBus

PYKOBOJIUTENEH MPH pa3perieHnu KOH(INKTOB

44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

OCHOBHBIE CTpaTEruy MPEO10JICHUS KOH(IUKTOB.

[ToHsiTHE M 3EMEHTBI OPTAaHU3ALUMOHHON KYJIbTYPBI.

@OyHKIMH OpraHU3alMOHHBIX KYJIBTYD.

Tunosorus opraHu3allMOHHOMN KYJIBTYPBI

Opranu3annoHHbIE U3MEHEHHS U UX IIPUYHHBIL.

Bunel nsmenenuii. [Tpo6iieMbl, BOZHUKAIOIIME IPU OCYLIECTBICHUH U3MEHEHUN
YcnoBust, He00X0AUMBIE /71 IPOBEICHNUS OPIaHU3aMOHHBIX U3MEHEHHH
Mopenn n3MEHEHN! U UX XapaKTepUuCTUKa

Oransel MPOBEIECHUS OPTaHN3ALMOHHBIX U3MEHEHUM

ConpoTHuBieHNE U3MEHEHUSIM. MeTobl IPEOA0TIEHUS COIIPOTUBIICHNS U3MEHEHHUSM.
IIporpaMMa opraHu3aliMOHHBIX U3MEHEHUH.

Onenka 3¢ eKTHBHOCTH U3MCHECHHU.



