ABTOHOMHasI HEKOMMepUeckast 00pa3oBaTeIbHast OpraHu3aIus BBICIIETO 00pa30BaHUS
"CuOupcKuit MHCTUTYT OM3HECA U MH(OOPMAIIMOHHBIX TEXHOJIOTHIT"

VYTBEPXJIEHO
MoanucaHo undposoi nognuceto: AHOO BO
"CUBHUT"
MpuunHa: A yTBepaun 3TOT AOKYMEHT PeKTOp
DN: MHH 10/1=7707329152, E=uc@tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan HpOTOKOJ'I oT 27082025 NQ 11
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHYECKHUE PELHIEHUS»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hamnpasnenue noarorosku: 38.03.03 Ynpasiienue nepcoHanoMm

HanpasnenHocts (pouiib)IoArOTOBKH: YIpaBiIeHUE IEPCOHATIOM OpraHU3alul

KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
OuHo-3a0uyHas popma oOyueHus — 4 roga 6 mecsua(-eB)
3aounas Gopma oOyueHus — 4 roga 6 mecsua(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

. Omck, 2025
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Pa3padoruukmu:
JIOIeHT, AerapTaMeHT OYHOTO 00yUYeHHs, KaHAUAT
¢mnocodckux Hayk Tomcrukos /I. A.

Penensenrnl:
Cwmupnos J1.1O., nouent xadenps! «l'ocygapcTBeHHOE, MyHHIIUIIATBHOE YIIPABICHHE U TAMOKEHHOE
neno» @I'bOY BO «OmMckuil rocy1apcTBEHHbIN TEXHUUECKUM YHUBEPCUTET», K.3.H., JJOLIEHT

Pabouas mporpamMma ITUCHMILIMHBI (MOIYIsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenu 1o noarotoBku 38.03.03 YmpapieHue MepCcoOHAIOM, YTBEPKICHHOTO MPUKA30M
Muno6puaaykn ot 12.08.2020 Ne 955, ¢ yderom TpymoBbIX (yHKOHH MpodhecCHOHATBHBIX
cTanaapToB: "CHeuralucT Mo YIpaBICHUIO IEPCOHATIOM", YTBEpKIeH nprkazoM MunTtpyna Poccun
or 09.03.2022 Ne 109n; "Cneuuaauct mo MPOUECCHOMY YIPABICHUIO", YTBEPKIECH MPUKA30M
Muntpyna Poccun ot 17.04.2018 Ne 248n; "KoHcynpTaHT B 00JACTH YIpaBICHUS TEPCOHAIOM",
yTBepkaeH mpukazoM Muntpyna Poccunm ot 04.04.2022 Ne 197n; "Choenuamuct mo moadoopy
nepcoHaa (pexpyrtep)", yrBepkeH npukazomM Muntpyna Poccun ot 09.10.2015 Ne 717H.

CornacoBaHue U yTBepkKACHHE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HANTMYWUN)
opras
1 PykoBoguTens Kosams O. U. CommmacoBano | 27.08.2025, Ne
00pa3oBareIbHO 11
W IpOrpamMMBbl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilenb oOcBOeHHMsS AMCUUIUIMHBI - (OpMHpPOBaHHE Yy OOYyYaromerocsi TOTOBHOCTH K
HpO(l)eCCI/IOHaHBHOfI ACATCIIbHOCTHU, YMCHI/ISI HUCITIOJIB30BaTh COBpeMeHHBIG HpI/IeMBI U METOIbI
pa3paboTKu, MPUHATHS W ONTHUMH3AIMU YNPABICHUYECKUX PEIICHUH B YCIOBUSX KOHKYPEHTHOMN
Cpembl, a TaKKe pa3BUTHE Y OOYYAIOLIMXCS HABBIKOB KOMAaHIHOM paboThl, MEXINYHOCTHOM
KOMMYHMKALUU, IPUHATUS PELLICHUN, TUACPCKUX KaueCTB

Banatm 1/13yquH51 AUCIUITIJIINHBI:

- 00OCHOBBIBaTH BBHIOOP M pPEATM3OBBIBATh TEXHOJOTHWH, MPUEMbl M MEXaHWU3MBI TPUHATHSI
OpraHU3aIMOHHO-YMPABIEHYECKUX PEIICHUI;

- WCIOJIb30BaTh 3aKOHOAATENbHBIE, HOPMAaTHUBHBIE W METOIWYECKHE JOKYMEHTHI B IMpOIEcce
MIPUHSATHS OPTaHU3AIMOHHO-YIIPABICHUECKUX PEIICHUH;

- OIEHWBaTh HAACKHOCTh HWH(OpPMAIMU JJI TPUHATHS OPTaHU3AIMOHHO-YIIPaBICHYECKUX
pELICHHUI;

- TPOBOAUTH ayAWT TIpollecca TMPUHATHS OPTaHWU3AIMOHHO-YMPABICHYECKUX PEIICHUHA, €ro
3¢ HEeKTUBHOCTH, PE3YIBTATUBHOCTH M ONTUMAJILHOCTH.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3y/1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus

VYK-1 CnocobeH oCyIIecTBIATh MOUCK, KPUTUYECKUI aHAIM3 M CHHTE3 MH(OpMAIH, NMPUMEHSITh
CHCTEMHBIH MOIXO ISl pEIICHHSI TOCTABJICHHBIX 33134

VYK-1.1 3naer npuaIUner coopa, oréopa u 0600meHNsT HHHOPMAIIMHA, METOIUKH CHCTEMHOTO
MOJX0/a IJIsl pelIeHus MpoPeCcCUOHATBHBIX 3a7a4
3namu:
VK-1.1/311 KavecTBeHHbIE M KOJWYECTBEHHBIC METOJbI aHaju3a IMpPH TMPUHATHH
YIIPaBICHUYECKUX PELICHUI
VK-1.1/382 OcHOBHBIC BHIIBI U METOABI TOCTPOCHHSI SKOHOMUYECKUX, (DMHAHCOBBIX U
OpraHU3aI[IOHHO-YIIPABICHYECKUX MOJIEeH

VYK-1.1/383 Tlporieaypsl 1enemnonaranusi, IeKOMIO3UIUA ¥ arperUpOBaHMsI, aHAIN3a U
CUHTE3a MPU PEIICHUHU NMPAKTUUYECKUX 3a7ay YIPaBICHUS U MOATOTOBKE aHAIUTUYECKUX
OTYETOB

VYK-2 CnocobeH onpeaessTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW LI€JH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcOB U
OrpaHUYCHUN

VK-2.1 3Haer HeoOXOAMMBIE IS OCYLIECTBICHHS MNPOPECCHOHANIBHON AEATEIbHOCTH
IIPaBOBbIE HOPMBI M METOJIOJIOTHYECKHE OCHOBBI IIPUHATHUS YIIPABICHUECKOIO PEILICHUS

3nams:
YK-2.1/384 MeToon0rudecKkue OCHOBBI IPUHSTHUS YIIPABICHUECKOTO PEIICHUS

VK-2.1/385 Teopernyeckue W MPaKTUYECKUE TOIXOABI K OMPEACICHHUIO MPOOIeMBbI H
npoOJIeMHOM cuTyaluu, GOpMyYIUPOBKE LIeIeH U 3a/1a4 yIpaBICHUs

VK-2.1/3u6 Kpurepuu u ycinoBusi BbIOOpa ONTUMAJIBHBIX MTYTEH U METOIOB JIOCTHKEHUS
[IEJIEN U 3a/1a4 UCCIIEIOBAaHUNA B MEHEIHKMEHTE

VK-2.1/387 Metoasl NPUHATHS CTPATETHUYECKUX, TAKTUYCCKHMX U OMEPATUBHBIX
pelieHui
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VK-2.2 VYMmeer aHanu3upoBaTh aJbTCPHATUBHBIE BApUAHTBl PELICHUH IS JOCTHXKEHUS
HaMEUYEHHBIX PE3YJIbTaTOB; pa3palaTbiBaTh IUIAH, OINPEIEIATH IEJIEBbIe STabl U OCHOBHBIC
HarpasJyieHUs paboT

Ymems:

VK-2.2/Ym4 ®opmynupoBaTh MpoOIEMbI, CTPYKTYPUPOBAHHO OMHUCHIBATH MPOOIEMHBIC
CUTyallud W HAXOIWUTh HECTAHIAPTHBIC PEIICHUS MO CO3JAHHIO MOJEIU YIPABICHUS C
UCTIOJIb30BaHHEM UHCTPYMEHTOB MEHE/DKMEHTA

VK-2.2/¥Ym5 CraButh u GOpMyIUpOBaTh IIENH, 3aJayd M HAXOOUTh HECTaHAAPTHBIC
pELIeHNs IO CO3JaHUI0 MOJIEIH YIPABIEHUSI C UCIIOJIb30BAHUEM CUCTEMHOTO MOAX0/AA B
MEHEIKMEHTE

VK-2.2/YM6 AHanmu3upoBaTh ajJbTepHATUBHBIE BapHAHTHl PEIICHUH YISl TOCTHKCHUS
HaMEUEHHBIX Pe3yJIbTaToB

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAHHBIC DKOHOMHYECKHE DPEIICHHS B Pa3IUYHBIX OO0JIACTAX
KU3HEACSITETbHOCTH

VYK-10.1 3HaeT OCHOBHBIC 3aKOHBI M 3aKOHOMEPHOCTH (YHKUMOHHPOBAHHS 3KOHOMHKH;
OCHOBBI HKOHOMHYECKOW TEOpHH, HEOOXOAUMBIC JUIsl pelleHus Npo(ecCHOHANbHBIX U
COLIMAJIBHBIX 3a/1a4; (POPMBI YHaCTHUS TOCYAAPCTBA B IKOHOMHKE

3nams:

VYK-10.1/3u5 TloHsTHE ¥ THIOJIOTHIO YIIPABICHYECKUX PEIICHUMA
YK-10.1/3u6 IIpouecc npuHATHS yIIPaBIEHUYECKUX PEIICHUI
VYK-10.1/307 ITpuHIUIIBEI 1 METOIBI IPUHITHS YIIPABICHYECKUX PEIICHUI

YK-10.1/388 ®opmbl 1 MEXaHM3MbI OTBETCTBEHHOCTH 3a NPUHSTHIC YIPABICHUECKUE
pelieHus

VK-10.2 YMmeer NpUMEHSITh 3KOHOMUYECKUE 3HAHUS MPU BBIIOJIHEHUU NPAKTHUUYECKHUX 3a]au;
OpUHUMATh  OOOCHOBAaHHBIE  HSKOHOMHYECKHE  pEIIeHUs B  pa3IMYHBIX  00JacTsix
KHU3HEAESITEIbHOCTH

Ymems:

VK-10.2/¥mM6 OO6GOCHOBBIBaTh BBHIOOp W PEaTU30BBIBATH TEXHOJOTHUH, MPHUEMBI |
MEXaHH3MBI IPUHSTHS YIIPABICHUYECKUX PEIICHHUH

VYK-10.2/¥YM7 ®opMupoBarh MOTHBAIIUIO U HECTH OTBETCTBEHHOCTh 3a IPHUHSATHIC
yIpaBIeHUYECKUE PEIICHUS

VYK-10.2/YMm8 TlpoBoauTh ayauT Mporiecca MPUHATHS YMPaBICHYECKUX PEIICHUN, ero
3¢ (HeKTUBHOCTH, pe3yIbTaTUBHOCTH M ONTUMAJILHOCTH

OIIK-1 CnocobeH mnpuMeHSATh 3HaHUA (HA TPOMEKYTOYHOM YpPOBHE) DKOHOMHYECKOM,
OpraHu3allMOHHOM, YIPABICHYECKOH, COLMOJIOTHYECKON M TICUXOJOTHYECKON TEOPUH, POCCUUCKOTO
3aKOHOZATEIbCTBA B YACTH PabOTHI C IEPCOHAJIOM MPH pelIeHUH MPo(ecCHOHANbHBIX 3a/1a4

OIIK-1.1 3Haer TEOpEeTHYECKUE  TOJOKEHUS  HKOHOMHYECKOM, OpraHU3allMOHHOM,
YIIPABJICHUYECKOM, COIMOJIOTUYECKOW M TICUXOJOTHYECKOM TEOpPHi; OCHOBBI POCCHUHUCKOTO
3aKOHOJATEeIbCTBA

3namo:
OIIK-1.1/3u13 [onaTue ynpaBieHYECKUX PELUICHUN, X CUCTEMATH3AIMIO U THIIOJIOTHIO
OIIK-1.1/3u14 ITpuHIUIIBEI, METOMBI, TIPOIECC MPUHATHS YIIPABICHUCCKUX PEIICHUN

OIIK-1.1/3115 CoBpemMeHHBIE TEXHOJOTHH pa3pabOTKU W MPUHATHS YIPaBICHUYECKUX
peLeHui

OIIK-1.1/3116 OcoOeHHOCTH TPHHATUS YIpPABICHYECKUX peleHuid B  cdepe
yIpaBJICHUs IEPCOHAJIOM B YCIOBHUAX HEOTIPEIEIEHHOCTH U PHCKa
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OIIK-1.2 VYmeer aHaiu3upoBaTh, TOJKOBAaTb MW IIPABWIBHO NPHUMEHATH IIOJIOKEHUS
SKOHOMHUYECKOH, OpraHU3al[MOHHOM, YIIPaBICHYECKOHW, COLUOJIOrMYECKOU U IICUXO0IOTUYECKON
TEOPHii; OCHOBBI POCCUHCKOTO 3aKOHO/IATEIHCTBA B YACTH pabOThI ¢ IEPCOHATIOM

Ymems:

OIIK-1.2/Ym14 0O0600maTe nHpopmaruio IS TIPUHSATHUS
OpraHU3al[MOHHO-YIIPABIEHYECKUX PEIICHUN

OIIK-1.2/¥YM15 OO60CHOBBIBaTh BBIOOP TEXHOJOTUM TPUHATHS YNPaBIECHYECKUX
peleHui

OIIK-1.2/¥YM16 Hcnomb30BaTh COBPEMEHHBIE TEXHOJOTUM Pa3paOOTKW W TMPUHATHSI
YIIPaBICHUYECKUX PELICHUI

OIIK-1.2/¥YMm17 IlpuBnekaTts U OPraHU30BBIBATh PA3IMYHBIX CyOBEKTOB AJI NMPUHSATHS
YIIPaBICHUYECKUX PELICHUI

3. Mecto aucuumimHbl B cTpykrype OII

JucuumuinHa (MOIynb) «YIpaBl€HUYECKHE pPEIICHHs» OTHOCHTCA K O0s3aTelbHOM 4acTH
oOpa3oBarenbHO mporpamMmbel W u3yuyaerca B cemectpe(ax): Ounas ¢opma oOyueHus - 3,
Ouno-3a0uyHast popma oOyuenus - 7, 3aounas popma oOyueHus - 7.

[IpenmecTByroue TUCUUIUIMHBI (PAKTUKK) O CBA3SIM KOMIIETEHLIUH:
Bricmas MmareMartuka;
Jloruka;
MeHeKMEHT;
[IpaBoBeneHue;
IIcuxomorus 1 neJaroruka;
Conmonorus;
TpynoBoe mpaso;
y4yeOHas MpaKkTHKa (0O3HAKOMUTEIbHAS);
Y4eOHO-BOCTIUTATENLHBIN CEMUHAD;
DKOHOMHKA OpTraHHU3alNH;
DKOHOMUYECKAs! TEOPHUS;
[Tocnenyromue AMCUUIIINHBI (IPAKTUKH) TIO CBA3SIM KOMIIETEHIIMNA:
[ToaroroBka K mporeaype 3alUThl U 3alIUTa BBITYCKHON KBATH()PUKAITUOHHONW PabOTHI;
MIPOM3BOICTBCHHAS TIPAKTUKA (TIPEIIUTIIIOMHAs ),
MPOU3BOICTBEHHAS TPAKTUKA (TEXHOJIOTHYECKAs! (MPOEKTHO-TEXHOIOTMUECKas);
Co3manue coOCTBEHHOTO OM3HECA;
VYipasieHue IpoeKToM;
Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;

B npounecce wu3yyeHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHMIO THUIOB 3ajad
npodecCHOHAIBHOW  AedaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIS1) M BUABI Y4eOHOI padoThI

Ounas popma ooyuenus
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5. Copep:xanune TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
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2|e|2|&2|S|EgEE
Pa3nen 1. Pa3znea 1. 135 36| 36| 59| VK-1.1
Tema 1.1. OcHOBBI TeOpuM 14 4| 4| 6| YK-1.2
NPUHATHS PEILEHHUIA. VK-2.1
Tema 1.2. CymnHoCTb U BUABI 16 4 4 8| YK-2.2
YIIPaBJICHUYECKUX PEIICHUN. YK-10.1
Tema 1.3. MeToas! npuHATHSA 22 8 6 g| YK-10.2
YIPaBIEHUYECKUX PEILICHUH. OLIK-1.1
Tema 1.4. [Iponiecc npuHATUS U 18 4 6 8 OIK-1.2
peanu3aIyy yrupaBleHIeCKUX
pELIEHHU.
Tema 1.5. Onucanue 20 4 8 8
HEOIPEJEIECHHOCTEN B TEOPUU
MIPUHATHUS PELLICHUI.
Tema 1.6. MonenupoBaHue B 24 8 41 12
TEOPUU TIPUHATHUS PEIICHUH.
Tema 1.7. DphekTUBHOCTH 21 4 4 9
MIPUHUMAEMBIX PELIECHUN.
Hroro 135 36/ 36/ 59
Ouno-3aounas popma obyuenus
< |3 8
<« | 5 |8 B =
= | |8 [2EE
= 5|5 |58¢
555 [BES
HanmenoBanue paszena, TeMbI =S|l o | 2|8 29 =
2| E| 2|2 |aEts
ez |E|E|&|f828
S|1E|B |22 |8E85¢
A2 |8 |E|C|E2E8&E
Pasnean 1. Paznea 1. 140 24| 24| 88| VK-1.1
Tema 1.1. OCHOBBI T€OpHH 14 4 2 8| YK-1.2
HPUHATHS PELCHHUIA. VK-2.1
Tema 1.2. CymHOCTb ¥ BUJIBI 17 2 4 11| YK-2.2
YIPABJIEHYECKUX PEIICHUN. YK-10.1
Tema 1.3. MeToabl MPUHSTHS 19 4 4] 11| YK-102
YIIPaBICHYECKUX PEIICHUN. OIIK-1.1
Tema 1.4. ITpouecc NPUHATHS 1 19 2| 4 1p) OUKL2
peanu3am yrnpaBieHIeCKuX
pELICHHIA.
Tema 1.5. Onucanue 17 2 41 11
HEOIIPEEIEHHOCTEN B TEOPUH
IIPUHATUS PELICHUMN.
Tema 1.6. MoaenupoBaHue B 23 4 21 17
TEOPUHU IPUHATHUS PELLIECHUH.
Tema 1.7. DddexTuBHOCTD 31 6 41 19
MPUHUMAEMBIX PEIICHUN.
Hroro 140 24| 24| 88
3aounas gpopma obyuenus 7 7
‘ ‘ = |3 o
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Pasznen 1. Pa3gen 1. 140 4 4 4| 128 VYK-1.1
Tema 1.1. OCHOBBI TeOpHH 15 2 13| YK-1.2
MIPUHSATHS PEIICHUH. YVK-2.1
Tema 1.2. CymHOCTb ¥ BUJIBI 19 2 17| YK-2.2
YIIPABJICHYECKUX PEILICHHIA. YK-10.1
Tema 1.3. MeTtonbl npuHITHS 19 2| 17| YK-10.2
YIIPABJICHYECKUX PEILICHHIA. %gfé' 1112
Tema 1.4. ITporiecc NpUHATHS U 19 2 17 o
peanuzaiiy ynpaBieHYeCKUuX
pELICHHIA.
Tema 1.5. Onucanue 19 21 17
HEOIIPEIEICHHOCTEN B TEOPUHU
IIPUHATUS PELICHUMN.
Tema 1.6. MoaenupoBaHue B 26 26
TEOPUHU IPUHATHUS PELLIECHUH.
Tema 1.7. DddexTuBHOCTH 23 2 21
MPUHUMAEMBIX PEIICHUN.
Hroro 140 4 4 4| 128

5.2. Conep:kanue pa3iaesioB, TeM QUCHUATIINH

Pazoen 1. Pazoen 1.

Tema 1.1. Ochogbl meopuu npuHAMUs peuieHul.

IIpenmer u 3agauu kypca. [Ipupona npouecca NpUHATHS PELLICHHUS.

Bo3nukHOBEeHHE HayKH 00 YIPAaBICHUYECKUX PEIICHUSIX B KOHTEKCTE Pa3BUTUS MEHEKMeHTa. CBs3b
HayKd 00 YIpPaBJICHYECKUX PEIICHHSIX C JAPYrMMU Haykamu o0 ympaBieHun. OOmue cBeJeHHS O
TEOpHUH NMpHUHATHUS perneHuil. [IoHsATHus «ynpaBieHdYecKas npodiemMa», «yMnpaBleHUYECKOE PEIICHUEY.
Cdepsl npuHATHS yIpaBieHYecKoro pemeHus. OTpaciieBbie 0COOEHHOCTH pa3pabOTKHU U MPUHATUS
yrpaBieH4eckoro pemieHus. CpaBHUTENbHAsT XapaKTePUCTUKAa 0COOCHHOCTEH MPUHATHUS PEILCHHS B
OM3HEC-OpraHu3alUsaX M B CHCTEME TOCYIapCTBEHHOTO M MYHHUIIUMAJIBHOTO YIpPABJICHUS.
OKOHOMHUYECKAs, COLMaJIbHAsA, NIPABOBasi U TEXHOJOTMYECKAasi OCHOBA NPUHATHUS YNPABIEHUYECKOTO
pemieHust. CoBpeMEeHHbIE KOHIICTIIMU W MPUHLIUIBI BHIPAOOTKU peIIeHusl. 3aBUCUMOCTh NPHHATHUS
peuieHuss B OpraHu3alusax OT TUIIA MEHEDKMEHTA. TWUIbI MEHEI)KMEHTa I10 B3aUMOICHCTBUIO C
O00BEKTOM YIIPABICHHUS U AJITOPUTMBI MPHHATUS PELICHUS NPU PA3IUYHBIX THIAX MEHEIKMEHTA.
XapakrtepucTuka (QYHKIUH yIpPaBIEHYECKOTO pelIeHus (Hampapisionas, KOOpAMHUPYIOIIas,
MOTHUBHpYIOIIas U T.a1.). IX MecTo B METOJOJOTMU M OpraHu3alluu Ipolecca ynpasieHuu. Ponb
MOTHBAIlMM W OPTaHU3AIMOHHOW KyJBTYpHl MpPU pa3pabOTKe M pealn3alliil YIpPaBICHYECKOTO
peleHusl.

Tema 1.2. CywyHocmbo u 8U0bl YRPABGIEHUECKUX PeULeHULL.
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XapaKkTepucTUKa OCHOBHBIX THUIIOB YIPABICHUECKUX PELICHUH: MO HCHOJIb3YEeMBbIM METOAAM, IO
TBOPYECKOMY BKJIAAY, I10 CTENEHU (POPMATTU3AIIH TTPOOIEM.

[Tonatus «curyamusi» u «mpodnemay. CHTyallMOHHbIE KOHIIETIHUHU YTPABICHHUS MPOLECCOM
npunaTUs pemenuid. Krnaccugukamust cutyanuii ¥ mpoOrneM, BO3HHKAIOIIUX B ACSATEIbHOCTH
OpraHU3aIHH.

Knaccudukamuss ynpaBneHUECKHX PpELICHUH: pEeLIeHHs, CIrPYINIUPOBAHHBIE 1O (QYHKLIUSAM
ynpasnenus. KrnaccudukanmoHHble TpPHU3HAKM —YIPABICHYECKHX pELICHUH: IIeNb, YCJIOBUS
NIPUHATHS, BpeMsi, ”HPOPMAILUs, TOCIEACTBUS, OTBETCTBEHHOCTb.

CoBpeMeHHbIE MOIXOAbl K KJIACCH(PUKALMU YIPABICHYSCKUX PEIICHHUH: M0 YUCIy BIUSIOMIMX Ha
pelieHre CyObeKTOB, IO XapaKTepy Mpolecca MPUHATHSA PEHICHUI M0 TEXHOJOTUU pa3pabdoTKu, B
COOTBETCTBHE C MPOTHO3HOM 3(h(heKTUBHOCTHIO U T.I. CTpaTernyeckue U TAKTUYECKUE PEIICHUs, NX
0COOCHHOCTHU U B3aUMOCBSI3b.

TpeOGoBanus u pakTOpbl KAUECTBA YIPABICHYECKUX PEIICHUH.

TpeOoBanusi, npenbsBiIsieMble K KaUEeCTBY M COIEPKAHHUIO YIPABICHYECKUX PEUICHUN (peanbHOCTb,
YCTOMYMBOCTB K BO3MOXKHBIM OLTMOKaM, KOHTPOJIMPYEMOCTB).

Tema 1.3. Memoovl npunsamust ynpagieHueckux peueHutl.

Xapakrepuctuka nuunoctu JIIIP, Bnustomas Ha BEIOOp anbTepHATUBBI IPHU MPUHATHH PEILICHHH.
Oco0eHHOCTH MHAWBHUIYaLHOTO U TPYNIOBOTO MPHUHATHS pemieHui. NHauBUAyanbHOE MPUHSATHE
peuieHut TpoTuB rpynmnoBoro. I[lpaBuiia MpUHATHSA KOJJIEKTUBHBIX pelleHuid. KosiekTtuBHbIe
pELIEHHS B MAJIBIX TPYIIIAX.

Pone pykoBoauTENns opraHM3aliMi M €r0 BIUSHUE HA IPOLECCHl IMPUHATHSA YIPaBIECHUYECKUX
peuieHuit B opranuzanuu. CyIIHOCTb W BHUABl OTBETCTBEHHOCTH PYKOBOIUTENS MPU MNPUHSITHH
peuieHui.

Nudopmarimonnple  yclmoBust  pa3pabOTKM W HWCHONHEHHUS  yNPABICHUECKUX  PEHICHUN.
BuyTtpuopranuzanuonsas wuH(OpMaIMs B KOHTEKCT€ MPHHSTHS YNPABICHUSCKUX PEIICHHM.
XapakTepucTuka BHyTPEHHEH CUCTeMbl HHPOPMAIIMK B OpraHU3aIUH.

[Iporiecc obmeHa ympaBieHUecKold HH(pOpMaLKel MEXIy OpraHM3aluell ¥ BHEIIHEH Ccpenoi.
[TonsiTre «uHGOPMAIIMOHHAS ACUMMETPHUS.

CocraB cTanaapTHOU WH(OPMAITMOHHON MOJIENIA OpTaHU3aIH MPOIlecca MOATOTOBKU U peanu3alun
yIpaBJIeHUYECKOTo perieHus. [I[poBepka T0CTOBEpHOCTH MH(POPMAIINH, XapaKTePU3YIOIIEH IEIOBYIO
CUTYyalHIo.

XapakTepucTuKka SIIEMEHTOB BHEUIHEH cpeabl opranu3auud. OCHOBHBIE TapameTpsl Mpolecca
aHaJM3a BHEIIHEH cpenbl JUIsl MPUHATUS M peaM3aliy yIpaBieHueckoro pemeHus. CBOHCTBa
O0OBEKTOB U CYOBEKTOB MPUHSTHUS YIIPABICHYECKOTO PEIICHUSI.

MeTtonpl aHanu3a BHEINIHEW cpensl. JIuuHble HaOMIOmeHus, OmbIT, aHanorus. JlemoBas Oecena,
ueneBas aHkera. [IpaBuia cocraBieHUsl EJIOBOM AHKET. YUET MHTEPECOB OINPAIIUBAEMOIO JIMLA.
[IpenmyiiecTBa U HEAOCTATKH HUCIOJIB30BAHUS JEJIOBOM aHKEThl. BHEIIHMI ayIUT U KOHCAJITHHI.
[IpeumymecTBa W HEAOCTATKA TMPUBJICYCHHS] POCCUUCKUX U 3apyOCKHBIX KOHCYJIBTAHTOB.
D¢ dexTHBHOCTD MPHUBIIEYCHUS BHEITHUX MO OTHOIICHUIO K OpraHU3alliu KOHCYJIBTaHTOB. [IpaBuia
BbIOOpA KOHCYJBTAHTOB.

[ToHATHS «METOM», «MOMENbY, «AJITOPUTM», «MOAETUpOoBaHUE». LIeHHOCTh, HEOOXOAMMOCTH U
OTPaHUYECHHOCTh MCIIOJIb30BAHUS MOJCIUPOBAHUS IIPU MPUHATUUA YNPABICHUYECKUX PELICHUMN.
XapakTepucTiKa 3TaroB mpolecca MoaeaupoBanus. [IpodneMbl UCIIONB30BaHUST MOACIMPOBAHHUS B
YIIPABJICHUH OPTaHU3aLUECH.

Kpartkas xapakTepucThka METONOB TMPHHITHS YIPABICHYECKUX pEIICHUH: cocTaB, 001acThb
WCIIOJIb30BaHUsl, OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-MATEMATUYECKUE METObl, METOJbI
MOJICTUPOBAHMSI, METOIbI BBIPAOOTKM pEIICHWH B JHUAJOTOBOM PEXUME, KOIHMYECTBEHHBIC H
KaYECTBEHHBIC IKCIEPTHBIE METO/bI, AITOPUTMUYECKUN, CTATUCTUYECKUI, IBPUCTUUECKUIN METOBI,
METObI CLIEHAPUEB U METOJ «AEPEBA PELIEHUSD), TONOJIOTHYECKUE METOBL.

Tema 1.4. Ilpoyecc npunamus u pearusayuu ynpagieH4eckux peuteHui.
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IeneBast opreHTAIMs yIpaBlIeHYeCKUX pemeHnid. [loctaHOBKa 11eu U GOpMYIHUPOBKA OTpaHMYCHHUN
IUIs IPUHATUS petieHuid. B3auMocBs3p neneit u pemennid. Oco3HaHue HEOOXOTUMOCTH TPUHSATHS
yIpaBlIeHYEeCKOro peuieHus. MneHtudukanuonnsle mpoONeMbl: MPEAYNpPEkAAIONINe CUTHAIBI U
MCTOYHUKHU BOSHUKHOBEHUS TPYAHOCTEH MPU UACHTUPHUKAIUN TPOOIEMBI.

Bribop kpurepuss mpuHATHA yIpaBieHUecKoro pemeHus. Knaccupukamuss KpuTepueB MNPHHATUS
YIIPaBJICHYECKOTO PELICHMUS.

PazpaboTtka u pa3BuTHE anbTepHATHB. AHAJIN3 AIBTEPHATUB YIpPaBICHYECKUX pemeHnid. CpaBHEHHE
albTepHaTUB W BbIOOp pemienuil. IlpoBepka peanmu3zyeMocTd pa3paOOTaHHBIX —albTEPHATHB.
ObocHoBaHMe BHIOOpA aIbTEPHATUBBL. XapaKTEPUCTHKA MEXaHH3Ma MPUHATHS YIPaBICHYECKOTO
pelIeHus: MEXaHU3Mbl BEPTUKAJIBHOM M TOPU3OHTAIBHONM KOOPAWHALMU IIPUHATHS PELICHUS.
AJIMUHUCTpPaTHBHBIE MEPONPHUATHS, HEOOXOAMMBIE ISl OpTraHU3allMM IIpoliecca COINIaCOBaHUS,
IIPUHATUSA U YTBEPKIACHHUS YIIPABICHYECKOIO PELICHUS.

OcobeHHoCTH pa3pabOTKH yIpaBIEHYECKOTO PELICHUs B KOPIIOPATUBHBIX M UHIAMBHYaTHCTUIECKIX
OpraHu3alusiX.

OcobeHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEIICHUH B YCIOBHUIX PUCKA M HEOMIPEACIIEHHOCTH.
[IpoGneMbl oOpraHu3alMyd WCIOJHEHUS TPHUHATHIX yIpaBleHUYecKnx pemieHnid. OcobeHHOCTH
IIPOLEAYPBl OPTaHU3ALMK BBINOJIHEHUS YNpPaBIEHUECKUX peuleHud. CTUMYNIMpOBaHHME U KaJpoBOE
o0ecriedeHre peann3aln perieHusl.

3nadenue, (GpyHKIMU W BUABl KOHTpossi. ColManibHO - TICHUXOJOTHMUYECKHE ACTEKThl KOHTPOJS H
OLICHKHU UCIIOJIHEHMS peleHus. MeTo bl KOHTPOJISA U OLICHKU UCIIOJIHEHMS] PEILECHUN.

Cy1HOCTb ¥ BUJIbI OTBETCTBEHHOCTH 32 BBINIOJIHEHHUE YIPABIECHUYECKUX PEILICHUH.

Tema 1.5. Onucanue HeonpedeneHHoCmell 8 MeopuL NPUHAMUSL PeUUeHULL.

[TonsiTre HeonpeAeIEeHHOCTH B TEOPUN IPUHATHS PEILICHUH.

[IIxanel U3MepeHUd W MHBAPUAHTHBIE aNrOpuTMbl. Tumbl mkaa. Cpegnue BenuuuHbl. CpenHue
BEJIMYUHBI B MOPSIKOBOM HIKaJe. Cpennue BEJIMYUHBI o Konmoropogy.
BeposTHOCTHO-CTaTUCTUYECKHE METOABl OIMUCAHUS HEOMPEIEICHHOCTEH B TEOpUU MPUHATHUSA
pewennii. 3agaun oueHuBaHUSA. OCHOBBI TEOPUM BEpOSATHOCTEH. He3aBUCHMOCTH CiydalHBIX
BenuuuH. Jlucmiepcuss W cpegHekBaapaTHUHOE OTKiIoHeHHe. HepaBenctBo YeOwimieBa. 3akoH
Oonpmimx uyucen. CnyuyaiiHple BeIMYMHBI M WX pacnpenenenue. OnMcaHue MaHHBIX U UX
onieHuBanue. [IpoBepka rumnores.

Tema 1.6. Mooenuposanue 6 meopuu RPUHAMUS PEULEHUIL.

OcHoBbI MOzieTMpOBaHus. MareMaTnueckue MOJENH IpU NPUHATUH pelieHni. OCHOBHBIE TEPMUHbI
MaTeMaTU4eCKOro MOEINPOBaHusA. MaremMarnyeckoe MOIEIUPOBAHNE IIPU IIPUHATUU PELLICHUMN.
Marematndeckue MeTo[bl B SKOHOMHUKE. MeToabl onTuMU3anuu. BepossTHOCTHO- CTaTUCTUYECKUE
mozenu. CratucTuka 0ObEKTOB HEUMCIIOBOW MpUPOAbL. Teopus KOHMIMKTHBIX CUTyaluil (TEopHs
urp).

O merononoruu MoAEIUpoOBaHus. 3ajgada — MOZAEIb - METOJ] — YCJIOBHS IPUMEHMMOCTU. Makpo - u
MHUKPOIKOHOMHUUYECKUE MOJIETIU B TEOPUHU IIPUHATHUS PELICHUM.

Mopnenb MexoTpacieBoro 0ananca (monenb B. JleonTseBa). DkoHOMETpUYECKHE MOETH HAPOIHOTO
XO0351CTBa.

[TayTuHOOOpa3Heie Monenu. Mopeiab IKOHOMHYECKOro LUKJIa. Mojenb SKOHOMHUYECKOTO PpOCTa.
Mogenb MEXOTpaciIeBbIX B3aUMOIAEHCTBUN. MUKPOIKOHOMHUYECKUE MOJEIU B TCOPUU IPUHATHUS
peuieHui.

OCHOBHBIE U/IEW METOAA KOMIIBIOTEPHOTO MOJIEITMPOBAHMSL.

Tema 1.7. Dghgpexmusrnocmov npuHUMAEMBIX peuleHUll.

[Tonsitue »¢hGEKTUBHOCTH  yNpaBIEeHYECKUX pemeHuid. MeTtoasl  orneHkn 3(()EKTUBHOCTH.
CynepontuMainbHOoe pemieHre. KoHTpons peanu3anuy NPUHITOTO pEIICHUs. YIPaBICHUECKUE
peIIeHHs 1 OTBETCTBEHHOCTb.
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6. Pexomenayemblie o0pa3oBaTesibHbIe TEXHOJIOTHU

[Ipu npenonaBaHuu JUCHUILIMHBI MPUMEHSIOTCA pa3HOOOpa3Hble 00pa30BaTelIbHbIE TEXHOJIOTUU B
3aBUCHMMOCTH OT BHJIA U IIeJIeH y9eOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3iaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEAYOMuUX Gopmax:

- MpOOJIEMHBIE JICKITUH;

- TeKuusa-oecena;

- IEKUUU C pa300pOoM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHATHS 10 JUCHMIUIMHE OPHUEHTHUPOBAHBI HAa 3aKpelyieHHE TEOpPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSX, a TaKKe Ha MPUOOpPETeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUW W MPAKTHUYECKHX HABBIKOB OCYIIECTBICHHS MPOPECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpaKTUYECKUX 3aHITHIA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MPaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYIEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIeHHUE KaKOH-I00
npoOnemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHHUsS (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPOOIEMHOTO BOMIpOCa, MMCbMEHHAs padoTa.

7. IlopAAOK NpoOBeAeHUS MPOMEKYTOYHOM aTTeCTAllUH

Ipomescymounas ammecmayus: Ounas gpopma obyuenus, 3avem, [lamwiti cemecmp.
[IpomexyTouHasi arrecTtauus Mo AUCHUILIUHE NPOBOIUTCS B (opme 3auéTa B BHJIE BBIIOJHEHUS
TECTUPOBAHUS U UTOTOBOM PabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYIIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu nmpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHAHTHI TECTOB, OTHOCSIIHUXCS KO BCEM TeMaM JAUCLUILTHHBIL.

Ipomescymounas ammecmayus: Ouno-3aounas popma obyuenus, 3auem, Cedvmoti cemecmp.
[TpomexxyTouHasi arrectanus Mo AUCIUILIUHE TMPOBOTUTCS B (Gopme 3au€Ta B BHJIE BBITIOTHEHUS
TECTUPOBAHUS U UTOTOBOU PabOTHI.

WtoroBeie 3amanusi pa3pabaThIBAIOTCS MO OCHOBHBIM BOIIPOCAM TEOPETHYECKOTO Marepuana u
MTO3BOJISIOT OCYIIECTBIISTH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUH M CTENIEHU YCBOCHHS MaTepHana.
[Tpu mpoBeaeHUH MPOMEKYTOUHOM aTTeCTAlMU CTYACHTOB MO JAUCIUILIMHE MOTYT (POPMHUPOBATHCS
BapHAHTHI TECTOB, OTHOCSIIIHUXCS KO BCEM TeMaM JAUCIHUILTHHBIL.

Ilpomesicymounas ammecmayusi: 3aounasn gpopma odoyuenus, 3auem, Cedvmoti cemecmp.
[IpomexyTouHasi arrecTtauus Mo AUCHUILIMHE MPOBOIUTCS B (opme 3auéTa B BHJIE BBIIOJHEHHS
TECTUPOBAHUS U UTOTOBOM PabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCS 10 OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOSHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUILIMHE MOTYT (OPMHUPOBATHCS
BapHaHThI TECTOB, OTHOCSIIHUXCS KO BCEM TeMaM JAUCLUILTHHBL.

8. OneHoYHbIE MaTepUAJIbl TEKYLIET0 KOHTPOJIA
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Pazoen 1. Pazoen 1.
Koumponupyemwvie U/IK: OIIK-1.1 OIIK-1.2 VK-1.1 YK-2.1 VK-2.2 VK-10.1 YVK-10.2

Tema 1.1. Ocrogbl meopuu npuHAmMUs peuieHul.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCEeIEHHE JIEKIIMOHHBIX U MPAKTUUECKUX 3aHATUH,
0) coOmoeHNE AUCITUTUTHHBI.
2. PaboTa Ha JIEKIIMOHHBIX 3aHATHAX:
a) BEJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHHS TEOPETUYECKOTO MaTrepuara,
B) aKTUBHOCTb Ha JICKLIUH, YMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTa Ha NpakTUYECKUX 3AHATUSIX.
Bomnpocs! gt 06cyxaeHus:
1. Ilpoananu3upyiTe yTBEp)KICHHE «MAKCUMyM HpUOBUIM TMPU MUHUMYME 3arpar». Kak MoxHO
n30aBUTHCS OT ero npoTuBopednBocTu? Ipeanoxure Kak MOXXHO OOJIbILIE CIIOCOOOB.
2. imeeT 1 TOUHBINA CMBICH YTBEP)KICHHUE «11eTb Pa0OThl (PUPMBI - MAKCUMU3AIMS TPHOBLITI ?
3. Llenecoobpa3zHo i, Ha Bam B3misia, kynuts 1000 OuiieToB J0Tepeu ¢ 1ebio pa3dorareTs?
4. IlpuBenure mnpuMeEphl 3a4ad IMPOTHO3ZUPOBAHUS M IUIAHUPOBAHUS, KOTOpble BBl €XeqHEBHO
peraere.
5. Pa3bepure 8 3TanoB miaHUpPOBaHUS Ha pUMepe JIIo0oH 3a1a4n, BeIOpaHHON Bamu.
6. Onuimmure OpraHU3alMOHHYI0 CTPYKTYPY UHCTUTYTa, B KOTOPOM YUYHUTECH.
7. IloueMy MeHeIKepy BBITOIHO MPUMEHSATH BHIOOPOUHBINA KOHTPOIIb?
8. IIpuBenuTe npUMepsl PELIEHUH MEHEIKEPOB, CUIIBHO MOBJIMSABILINX HA PAa3BUTHE TOM WM MHOU
CTpaHBI.
9. Ilouemy mnocne Brtopoil MHpPOBOW BOHHBI PE3KO YCKOPHWICA POCT YHUCIECHHOCTH HAay4HBIX
paboOTHUKOB?
10. KakoBa poiib BBIYMCIMTENBHON TEXHUKHM U MH(POPMAIIMOHHBIX TEXHOJOTMHA B COBPEMEHHOM
Hay4YHO-TEXHUYECKOM Iporpecce?
11. Pacckaxkute 0 nupaMu/ie IIAHUPOBAHUS B CTPATETMUECKOM MEHEIKMEHTE.
12.  Kakoe ycioBue BbBAEIAET OSKOHOMHMKO-MAaréMaTHUECKHE MOJEIM C  IOCTOSHHBIM
JUCKOHTUPOBAaHUEM CPEAM BCEX MOAEIEN IMHAMUYECKOTO IIPOrpaMMHUPOBaHUs?
13. Pacckaxure 0 cofiep>KaHUU M UCIOIb30BAaHUM MaTpUIlbl HopTdernst bocToHCKol KOHCANTHHTOBOM
IpYMIIbL.
14. Yem oTiIn4aroTCsl METO/IbI IPOBEPOYHOTO CIIUCKA M CyMMAapHOM OLIEHKHU ?
15. IlpuBenuTe mpuMepsl HHHOBALMM, B KOTOPbIX Bbl yyacTBoBanu 3a nocieanue nosuroaa. Kakos
ObUT ypPOBEHb U3MEHEHUS?
16. B uem cocTout mpobiaemMa rTopu30HTa TNIAHUPOBAHUS?
17. KaxoBa posib H”HGOpPMALIUH MIPH MIPUHATUH PEILICHUI?

Tema 1.2. CywyHocmbo u 8U0bl YRPABIEHUECKUX PeULeHULL.

®opma KoHTpoJsi/otieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BEJICHUE KOHCTIEKTA JICKIIUH,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuraa,
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B) aKTUBHOCTbH Ha JIEKIIUHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. Pabora Ha MpaKkTUYECKUX 3aHATHSIX.

Bomnpocsr nist o6cyxnenus:

1. Kmaccudukanus penieHuii, B TOM YUCIIe, YIIPABICHUYCCKUX.

2. ®akTOphI, BIUSIIONINE HA TPUHSATHE PEIICHUH, B TOM YHCIIE, YIIPABICHUECKHX.
3. Iloaxoasl, UCHONMB3YIOUIMECS TPU TIPUHATHHN PEIICHUH.

4. Onenka 3¢(HEKTUBHOCTH MIPUHATHUS PEIICHUH (PUHATOTO PEIICHUS).

Tema 1.3. Memoovl npunamust ynpagieHueckux peueHutl.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. Pabota Ha MpaKTHYECKUX 3aAHATHUSIX.

Bomnpocsr nst o6cyxnenus:

1. Ananu3 ¢pakTopoB, KPUTEPHUEB, OTPAHUYECHUIN TIPU MIPUHIATUU YIIPABICHUECKOTO PEIICHUS.

2. Pa3paboTka anroputma npoiiecca NpUHATHS KOHKPETHOTO YIIPaBIEHYECKOTO PEIICHUS.

3. MeToapl NpUHATHS YIIPABICHYECKUX PEIICHUI:

- MeTO/ MPod U OMHKOOK;

- METOJl KOHTPOJIBbHBIX BOIIPOCOB;

- MOp(hOIOTUYECKUIA aHAIN3;

- METOJ] «MO3TOBOTO IITYPMa»;

- BUJIBI MO3TOBOM aTakwu;

- METOJ] paCCTaHOBKU PUOPUTETOB;

- METOJI IEpEBA PELICHHUIA;

- MeTOoA (PYHKITHOHAIBHO-CTOMMOCTHOTO aHanu3a (DCA);

- METO/I TIaTeKHOM MaTPHIIbI;

- METO/I IIETHBIX MOJICTAHOBOK;

- METO/] CIICHApHUEB;

- Kelic-MeTo.

4. O0mas cxema aHalii3a CUTyaIlu.

5. Pa3paboTka penieHnii B yCIOBUIX HEOTPEACICHHOCTH U PUCKA.

6. BeiOop BapuaHTa perieHus: METOJJOM MHOTOKPUTEPHUATILHOM OIICHKHU aJbTePHATHB.

7. KakoBa ponb Mmarpuiibl mopTdenss BOCTOHCKOW KOHCANTHHTOBOW TPYIIIBI TPH MPUHSATHU
YIIPABJICHYECKUX PEILICHHIA.

8. [IpoBenuTte OLIEHKY AMHAMHUKU PA3BUTHS OTE€UECTBEHHOW MPOMBIIIIEHHOCTH 3a ociaeaHue 15 ner.
9. Kakue nporHo3bl U petieHus BBITEKa0T U3 IUHAMUKH KallUTaJIOBIOKEHUI B OCHOBHBIE (DOHJIBI 32
MHOCJIETHUE TOABI?

10. PaccmoTpuTe pa3inuyuHble BUJIbI PUCKOB, KOTOPBIE CIEIYET YUUTHIBATh P paboTe MpeArnpUsITHSL.

11. Ot xakux rpynn (GakTOpoB 3aBUCUT PUCK BBITIOJIHCHUSI HAYYHO-HCCIICOBATEILCKON pabOTHI B
cpok?

12. Pacckaxkute o nuHamMuke nHaekca nadmsuuu B Poccun.

[IpakTuueckoe 3aHsATHE (MHTEPAKTUBHOE 3aHATHE: KEWC, MHUCKYCCHUM, NIEPEBO PEIICHHH, «3aiMu
MO3UIMIO», MoO3roBasi araka). [IpuHSATHS ympaBlIeHYECKHX PpEHICHHH C HCMOJIb30BaHUEM
PaccCMOTPEHHBIX paHee METO/IOB.

Lenb 3ansaTHS: COPMUPOBATH HABBIKU MIPUHSTUS PEILICHUS Yepe3 KOMaHIHYIO0 paboTy
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oOyyaromnuxcsi, TMAepCKrue KauecTna.

[TonroroBka 3aHsTHs: oOyuarouuecs (pOPMHPYIOT MOATPYIIBI MO 3-5 4enoBeK Al BBHITOJHEHUS
3a/laHusl, BBIOMPAIOT CTApOCTy MOATPYHNbI, 4Yeill romoc OyaeT pemaloluM B TMPUHATHU
YIPaBIEHYECKOTO PELICHHUS.

OcHOBHas 4acTh:

OtkpeiToe AxnmonepHoe O6mectBo «KaHaeB M KoJjiernm» paboTaeT Ha PHIHKE KOHCAITHUHTOBBIX
yeayr 12 ner. Illtar opranmzamuum cBeimie 100 dvemoBek. CHawana COTPYIHUKH paboTamu ¢
KJIMEHTaMH 110 OJIMHOYKE JINOO MPOM3BOJIILHO CTPYNIUPOBAHHOW Opuranoil. 3areM ObUIO MPUHSTO
YIpaBIEHUYECKOE pEelIeHHEe, B Pe3yJIbTare 4ero BCe COTPYIHUKH ObLIM pa3OuThl Ha Opuraasl mo 4
yenoBeka. B pesynbrare cioxkuiach HeOJIarompusiTHas CUTyalus: BHYTPHUOPTaHU3AllMOHHBIE
pasHorIacus, B pe3yJibTare 4Yero CHU3UIach MPOU3BOJUTENILHOCTh TPYAA.

3aganue. [IpuMuTte ynpaBieHYECKOE PEIIEHUE MO BBIXOAY UX CIOXKHUBIIEHCS cutyauuu. [lomymaiire,
Kak BpI, ecii Ob1 OBUTM pyKOBOAUTENIEM JIAHHON OpraHW3alli|, BHIIIUTH U3 JaHHOW HEOIaronpusaTHON
yopaBlieHUYeCcKol cuTyanuu. Kakue ynpaBieHUeCKHE PelIeHUsl JOJDKHBI ObITh MPUHATHI B JaHHOU
cutyannn? Kak npunsareie Bamu pemenus otpasarcs Ha Bamux corpyaHukax u Ha paboTe camoit
opranmzanuu? Kakoe pemeHue (MHEpTHOE, MMIIYJIbCUBHOE, PHCKOBAaHHOE, OCTOPOXKHOE,
paloHaIbHOE, OCHOBAHHOE Ha CYKJICHUH WU UHTYUTHBHOE) Bl nmpumute?

BriBogsr (pednekcus): [lo uroram mMOATrOTOBKHM CTYIEHTOB MPOBOIUTCA OOCYXKIEHHE MaTepHasoB
Kelica ¢ MpeAoCTaBIEHUEM BO3MOXKHOCTH BBICKa3aThCsl KaXXAOMY y4yacTHHKY. Kpurepuu oueHku:
UCIOJIb30BaHUE MaTepUalIOB Keiica, MPUHATOE YNPaBICHUYECKOE PEIICHUE, JOTHUYHOCTh U3II0KEHHS
MaTepuaia, CaMOCTOSTEIbHOCTh Pa0OTHI.

Tema 1.4. Ilpoyecc npunamus u pearuzayuu ynpasieH4ecKux peuleHul.

®opma KoHTpoJsi/oieHouHoe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ioceuienue 3aHATHI:

a) MOCeNIeHNE JEKIIMOHHBIX U MPAKTUYECKUX 3aHSATUH,
0) coOmoIeHNE AUCITUTUTHHBI.
2. PabGoTa Ha JIEKIIMOHHBIX 3aHATHUSAX:
a) BEJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaGoTa Ha MPaKTUYECKUX 3aHITHIX.
Bomnpocs! ams o6cyxaeHust:
1. CpaBHUTENBbHAS XapAKTEPUCTUKA 3TANOB MPUHATUS YIPABICHUECKUX PEIICHUH.
2. YpaBiieHYeCKUI CMBICI KaTerOpUH aJbTepHATUBA.
3. @akTOpBI U YCIOBHSI BIOOpA alIbTEPHATHB.
4. TlpumeHeHus JIMHEMHOTO MPOrpaMMHUPOBAHUS B YIIPABICHUH MPOU3BOACTBOM.

Tema 1.5. Onucanue HeonpedeneHHoCmel 8 MeopUL NPUHAMUSL PeUUeHULL.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKIITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIOCHUE TUCITUILIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. Pabora Ha MpaKkTUYECKUX 3aHATHSIX.
[IpakTrueckoe 3aHATHE (MHTEPAKTUBHOE 3aHATHE: KEHC, 1e0aThl, TUCKYCCUH, MO3TOBOM LITYPM).
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Pemienue 3amay Ha TMHEHHOE MPOrpaMMHUPOBAHUE.
3aaHus IPaKTUYECKUX 3aHATHIN npuBeaeHsl B [Ipunoxenun 8.

Tema 1.6. Mooenuposanue 6 meopuu RPUHAMUS PEULEHUIL.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCELEHHE JIEKIIMOHHBIX U MPAKTUUECKUX 3aHATUH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. PaboTa Ha JIEKLIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHHS TEOPETUUECKOTO MaTrepHara,
B) aKTUBHOCTb Ha JICKLIUH, yMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTa Ha MPaKTUYECKUX 3aHITHIX.
Bomnpocs! ams 06cyxaeHus:
1. B uem cX0ACTBO M pa3Iu4Me CIOBECHBIX U MaTeéMaTHUYECKUX MOJENeH?
2. OcHOBHBIE BU/IbI IEPEMEHHBIX B MATEMATUYECKUX MOJAEISAX MPUHATHS PELICHUM.
3. IloueMy CpEIHIOI OXUAAEMYIO MPOAOIDKUTEIBHOCTH NMPEICTOSIIEH KU3HU CUMTAIOT Hauboiee
aJIcKBaTHOM XapaKTEPUCTUKON 370POBbs U YPOBHS KU3HU HACEJIECHUSA?
4. Kakue BBIBOABI O JUHAMHUKE YHUCIEHHOCTH HaceieHus Poccuu B Ommxaimue 50 JIeT MOXKHO
ClIeaTh Ha OCHOBE CYIIECTBYIOIINX JIeMOrpauuecKix Mojeen?
5. IlpuBenure mnpuMepbl MNPAKTUYECKOM IOJAB3bI OT IPUMEHEHHS T€X WM HUHBIX IOIXOI0B
METO0JIOTMH MaTEMaTHYeCKOr0 MOJEIINPOBAHUS.
6. UeM MoJes1b SKOHOMHUYECKOTO POCTa OTINYAETCSA OT MOJEIHN SKOHOMHYECKOTO 1IUKJIa?
7. KakoBBI 11eJ11 CO3/JaHUS UMUTALMOHHBIX MOJIEIEeH IPOIIECCOB HATIOTOOOI0KEHHUS?
8. Ha ckiage XxpaHuTcs HEKOTOpasi MPOLYKIMS, MOJIb3YIOLIAsCs paBHOMEPHBIM cIIpocoM. 3a 1 neHb
co ckyaaa u3Bnekaercs 0,5 T mpoayKIuH, 1miara 3a XxpaHeHue 1 T NpoayKUuH B JIeHb — 2 ThIC. pyo.,
IIaTa 3a JIOCTaBKy onHoW maptuu — 50 thIic. py6. IlnanupoBanue npousBonutcs Ha 21 nenb. Ha
CKOJIBKO TPOIICHTOB 3arparbl B IulaHe Bunbcona (o0bem mapTum ompexaensierca mo Gopmyre
KBaJJpaTHOTO KOPHS) IPEBBIIIAIOT 3aTPAThl B ONTUMAJILHOM ILIaHe?
9. IloueMy HE0OXOAUMO HUCIIOIB30BAHUE BEIOOPOYHOTO KOHTPOJIS?
10. /lansl mpuemMouHslii ypoBeHb Aedexrnoctu prap = 0,03 1 6pakoBOUHBIH YpOBEHB Ae(EeKTHOCTH
pop = 0,09. Ykazarp kakoii-mu00 JOmycTUMBIN miaH Buaa (n,0), T.e. TUIaH, 3HAYEHUE ONEPaTUBHOM
XapaKTepUCTUKU KOTOPOTo B Touke prp He menblie 0,95, a B Touke pOp He Oombie 0,10.
3ajaHue:  peleHue  3ajad  Ha  MAaKpPOAKOHOMMYECKOE  MOJAEIMPOBAHUE U JIMHEWHOE
IIPOrpaMMHUPOBAHHUE.

Tema 1.7. Dghgpexmusrnocmov npuHUMAEMBIX peuleHUl.

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOCHUE TUCITUTLIHHBI.

2. Pa60Ta Ha JICKIIWMOHHBIX 3aHATUAX:
a) BeJIcHNE KOHCIIEKTa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKIIUHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaGota Ha MpaKTHYECKUX 3aAHATHUSIX.
Penrenue 3amau:
3amaua 1
OTBeTcTBEHHOMY PaOOTHUKY (DUPMBI IOPYUEHO YIIATUTh C TPO(CO030M BOMIPOC O 3a0aCTOBKE,
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KOTOpasi MOXET TNpuHEeCTH ¢upme yOBITKH B pasmepe [I1= 6 muH. py0. B Hememo. [Ipodcoros
TpebyeT yBenuueHus 3apaboTHod muiatel Ha 20%, uTo mpuBeneT K morepsaMm ¢upmbl Ha (oHe
3aprutatel B pazmepe 112 = 20 mun. py0. Ecnu yBenmuuts 3apruiaty Ha 10%, To motepu gupmbl Ha
¢donne 3apruarel coctaBaT [13= 10 muH. py0. [Ipu stom BozHukHeT Pl1= 20% puck 3a0acToBKu
MIPOAOJKUTENBHOCTRIO He Oonee ogHoi Heaenu (T1 = 1). Ecau sxe moBBICUTH 3apriiiaTy Bcero Ha 5%,
To motepu ¢upMbl Ha ¢GoHAe 3apruiarel cHM3sATCA a0 [14 = 5 muH. py0., HO BEPOSTHOCTH
BO3HMKHOBEHHUS 3a0acTOBKH MOBBICUTCS 10 P2 = 60%, a ee mMpoIo/DKUTEILHOCT B TAKOM CITydae
MOXKET cocTaBUTh 12 = 2 Henmenu. HakoHer, eciu MOJTHOCTBIO OTKa3aTh MPO(COr03y B MOBBIIIEHUN
3apIuIaThl, TO PUCK BOSHUKHOBEHHUS 3a0acTOBKH BbIpacTeT 10 P3 = 90%, a ee mpomoKuTeIbHOCTh
MOXET JOCTUTHYTh T3 = 4 Hemenb. UTO M3 BBIIENEPEUNCICHHOTO HanOOJIee ONTUMAJIBHO ISt
bupmbr?

3amaya 2

WNuBecrop moxet nomectuts I = 100 muH. py0. B 6ank A mox PA = 50% ronossix unu B Oank B
nox PB = 60% ropossix. HanexxHocts nepBoro omnpeaenena Ha ypoBHe P1 = 90%, a Broporo — Ha
ypoBHe P2 = 80%. Kaxoit 6aHk BbIOpaTh HHBECTODY.

9. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Ilamoiti cemecmp, 3auem
Konmponupyemsie HJIK: VK-1.1 VK-2.1 VK-10.1 VK-2.2 VK-10.2 OIIK-1.1 OIIK-1.2
Bonpocsl/3ananus:
1. PaGora ¢ TeCTOBBIMH 3aJaHUSIMU.
[Tpunoxenue 9.
2. BeimonaHeHNE UTOTOBOM paOOTHI.
ITpunoxenue 10,11.

Ouno-3aounas gopma obyuenus, Cedvmoui cemecmp, 3auem
Koumponupyemvie H/[K: VK-1.1 VK-2.1 VK-10.1 VK-2.2 YK-10.2 OIIK-1.1 OIIK-1.2
Bonpocsl/3ananus:
1. PaGora ¢ TeCTOBBIMH 3aJaHUSIMU.
[Tpunoxenue 9.
2. BeimonmHeHne UTOTOBOM pabOTHI.
[Tpunoxenue 10,11.

3aounas gpopma ooyuenusn, Ceobmotl cemecmp, 3auem
Koumponupyemvie H/[K: VK-1.1 VK-2.1 VK-10.1 VK-2.2 YK-10.2 OIIK-1.1 OIIK-1.2
Bonpocsl/3ananus:
1. PaGora ¢ TECTOBEIMH 3aJaHUSIMU.
[Tpunoxenue 9.
2. BeimomHeHNE UTOTOBOM PaOOTHI.
[Tpunoxenue 10,11.

10. MarepuanbHO-TeXHHYECKOE U Y4eOHO-MeToAuYecKoe obecnedeHne I CHUIITUHbI
10.1. IlepeyeHb OCHOBHOM M IOMOJTHUTEJIbHOM Y4eOHOM JIMTEPATYPbI

OcHognas tumepamypa
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1. JIroxanoBa, C. B. IlpunsTe ynpasieHYecKux pemeHuii: yaeoHoe nocodue / C. B. JlroxaHosa.
- Mocksa, bepnun: /{upexr-Menua, 2021. - 144 c. - 978-5-4499-2047-8. - TekcT: 31eKTpOHHBIN //
Hupexr-Menua: [caiiT]. - URL: https://doi.org/10.23681/612640 (mara o6pamenus: 30.01.2025). -
PexxuM nocrymna: 1o noamumcke

2. bannun, K. B. Ynpasnenueckue pemenus: yueOnuk / K. B. banaun, C. H. Bopo6ses, B. b.
VY1kuH. - 11-e u3n., crep. - Mocksa: Jlamkos u K°, 2023. - 494 c. - 978-5-394-05340-5. - Tekcrt:
AJIEKTPOHHBII // Hupexr-Menna: [calT]. - URL:
https://biblioclub.ru/index.php?page=book&id=710923 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

Jlononnumenvuas rumepamypa

1. HaboxkoB, B. W. Hcropust ynpasnenueckoit mbiciu: ydeOHuk / B. M. HabokoB. - Mocksa:
HamkoB u K°, 2024. - 274 c. - 978-5-394-05515-7. - Tekct: anexrponHsliii // J{upexr-Menua: [caiT].
- URL: https://biblioclub.ru/index.php?page=book&id=709856 (mara oOpamenus: 30.01.2025). -
PexxuM noctymna: 1o noanucke

2. Apyunau, H. A. Metoasl u cpenctBa MOAJNEPKKH INPUHATHS YIPABICHUYECKUX PELICHUI:
yuebnoe nocobue / H. A. Apyunnu, H. FO. Mucuuenko, A. B. Kypb6ecos. - PocroB-na-lony:
Wznarenscko-nonurpapuueckuii komruieke PI'DY (PUHX), 2020. - 64 c. - 978-5-7972-2808-0. -
Tekcr: AJIEKTPOHHBIN /l Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=616966 (mara obpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. KozeipeB, M. C. IlpuHsTHe W HUCIOTHEHUE TOCYIApPCTBEHHBIX pemieHuid: yuyeOHuk / M. C.
Ko3bipes. - 4-e u3a., uctp. u gomn. - Mocksa: Jupekr-Meaua, 2023. - 316 c. - 978-5-4499-3849-7. -
Texcr: AJIEKTPOHHBIN /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=703135 (mara obpamenus: 30.01.2025). - Pexum
JOCTyTa: 1O TMOAMKICKE

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
A0CTYI 00YYAKOIIHMXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcol « Unmeprem»
1. http://www.sibit.sano.ru - OdunmanbHbpIi callT 00pa3oBaTEIHLHON OpPraHU3aAIuN
. http://do.sano.ru - Cucrema aucranunonsoro ooyderus Moodle (CZ1O Moodle)
. http://mpesunent.p¢ - Caiit [Ipesunenra Poccuiickoit Depepannn
. http://www.duma.gov.ru - Caiir ['ocynapcreennoit [ymer @enepansaoro Cobpanust PO
. http://www.gov.ru - ®enepaabHbie OpTaHbl BIaCTH
. http://www.ksrf.ru - Caiitr Koncturynunonnoro Cyna Poccuiickoit denepannu
. http://www.cfin.ru - Caiit «KoprmopaTuBHBIN MEHEIIKMEHT»
. http://infomanagement.ru - DnexTpoHHas OMOTUOTEKA KHUT M CTaTed 10 MEHEIKMEHTY
. http://menegerbook.net - DnexkTpoHHass OMOIMOTEKA KHUT TI0O MEHEKMEHTY

O 00 3 N v A W

10. http://www.aup.ru - AIMUHHCTPaTUBHO-YTIPaBIECHUYECKUNA TTOPTAJ
11. http://www.mevriz.ru - Caiit xxypHaia «MeHnemxkmeHT B Poccuu u 3a pyoesxom».

10.3. IIporpamMHoe o0ecniedyeHue 1 HHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
[Ipu moAroToBKe U MPOBEAECHUH YUEOHBIX 3aHITHUIA MO IUCHUIUIMHE CTYICHTaMHU U IPernoiaBaTessiMu
UCIIONB3YIOTCSL  CIEAYIOLIME  COBpEeMEHHble  mIpodeccuoHalbHble  0a3bl  JaHHBIX U
MH(OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnekTpoHHas OMOIMOTEUHAsI CUCTEMa « YHUBEPCUTETCKAsi OMOIMOTEKa OHIAHY

TTonrorosneno B cucteme 1C:Yuusepcurer (000001929) Crpanuria 18 u3 31



(http://www.biblioclub.ru).

2. UaterpupoBannas oubnuoreuno-undopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).
3. CnpaBouHo-npaBoBas cucteMa Koncynerantlntoc.

4. DnexrponHas cripaBoyHas cuctema ['IC Omck.

10.4. CnneunajibHble MOMeNIEHUs1, JIA00PATOPUM U J1A00pATOPHOE 000pyI0BaHHE

WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH ©0a30i, COOTBETCTBYIOIIEH JeHCTBYIOLIMM
NPOTUBONOKAPHBIM MPaBUJaM M HOpMaM M o0ecleuyMBarollel TMpOBEJCHHE BCEX BUIOB
JUCLUIITIMHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, IIPaAKTUYECKON u
HAay4HO-MCCIIEI0BATEIbCKON PabOT 00ydaIOINXCs, TPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHs Y4YeOHBIX 3aHATUH IO JIUCIHMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUs,
OCHAIIICHHBIE 00OPYIOBAHUEM U TEXHUUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYNIOBBIX, HHIANBUAYAIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTPOJISI, MPOMEKYTOUHOM arrectauun, [ MA

VYuebnas aymutopus Ne 201

[Tepedenp 06opynoBaHMS
Jocka mapkepHas - 1 mT.
Cromn - 20 mT.
Cron npenonasaress - 1 mT.
Cryn - 40 .
Cryn npenogasarens - 1 mr.
Tematnyeckue uocTparuu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3zyercsi.

VYuebnas ayautopus Ne 202

[Tepedenp 00opynoBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasaress - 1 mT.
Cryn - 30 .
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYueOHO-HarIAHbIE TOCO0OUS - O IIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 210
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[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Kommnrotep ¢ BbeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 .

Cron - 37 .

Cron npenonasaress - 1 mrT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.

Cron - 27 .

Cron npenonasaress - 1 mrT.
Cryn - 54 wr.

Cryn npenogasarensd - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynOBaHUS
Hocka - 1 mT.
Cromn - 18 mT.
Cron npenonasaress - 1 mT.
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Cryin - 36 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJICHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3zyercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3yercs.

VYuebnas ayautopus Ne 302

[Tepedenp 06opynOBaHUS
Jocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
YyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3ZBOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mirt.
Cryn - 1 .
Cryn npenogasarensd - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenn 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
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Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.

Cron - 18 mt.

Cron npenonasaress - 1 mT.

Cryin - 36 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIAHbIE TOCO0OUS - O IIIT.
OkpaH - 0 mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.
Tematnyeckue uoctparuu - O mr.
VYueOHO-HarIAHbIE TOCO0OUS - O IIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Cromn - 13 mt.
Cron npenonasaress - 1 mT.
Cryn - 26 wr.
Cryn npenogasarens - 1 mr.
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TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBICHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jns  nekuuid, CceMHHapoB (IMPAaKTUYECKHX), TPYNIOBBIX M HMHIUBHIYaJbHBIX KOHCYJIBTAIHM,
TEKYILETO0 KOHTPOJISA, IPOMEKYTOUHOM aTTeCTaIlH
Mynsrumenuitnas yaeonas ayauropust Ne 305

[lepeuens 060pyaOBaHUS
AyYIHMOKOJIOHKA - 2 IIT.
Jocka mapkepHast - 1 mr.
WNndopmannonnas gocka - 1 mr.
Kommsrorep ¢ Boixonom B MHTEpHET - 1 mT.
Kpyrsiii cron - 3 wr.
Hoyt6yk DELL - 8 mr.
Hoyt6yx HP - 2 mT.
[lepconanbHbIll KOMIIBIOTED - 1 MIT.
[Ipoexrop - 1 mt.
Crennax - 2 mr.
Cron ogHomecTHBIH - 10 mT.
Cron npenogasarens - 1 wrt.
Cryn - 27 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mrt.
OkpaH - 1 wr.

[epeveHsb MPOrpaMMHOTO 00CCIICUCHHUS
(0OHOBJIEHUE TPOU3BOIUTCS IO MEPE MOSBJICHUS HOBBIX BEPCUI MPOrpaMMBb)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security st Windows

[TepeueHr HHPOPMAITMOHHO-CITPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIIBHO)
Consultant Plus
2GIS

[Tomemenune myis xpaHeHUs U MPOPUIAKTUYECKOTO OOCTY>KMBAHHS y4eOHOTO, KOMITBIOTEPHOTO
000pyIOBaHUS U XPAHCHHS 3JIEMEHTOB MYJITUMEINIHBIX JTA00PATOPHiA
Cnenmanbaoe noMmenienue Ne 420

[Tepedenp 06opynOBaHMS

3amacHbIe YacTH JJI1 KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
Haymrauku nist nuaradgonnoro kabunera - O mr.
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IMasnpHas cragug - 1 mrT.
IlepcoHanbHBIN KOMIBIOTED - 4 IIT.
[InaHmeTHsI KOMIbIOTED - 15 T
Cepsep - 10 mt.

Cremax - 0 mr.

Cron - 4 wr.

Cryn - 4 wr.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercs.

[Tomermenue aiist XpaHeHHs ¥ MPOGUIAKTUYECKOTO 00CTYKUBaHHS Y4eOHOTO 000PYI0BaHHS
Cnemmansaoe noMmernieaue Ne 003

[Tepedenp 06opynOBaHMS
3anacHble YacCTH JJI CTOJIOB U CTY/bEB - O MIT.
Matepuaibl 11 COMPOBOXKACHHS yueOHOTo mporiecca - O mrT.
HaGops! ciiecapHbIX HHCTPYMEHTOB JJI 00CITY )KMBaHUs y4eOHOTo 000pymoBaHus - O mIT.
Cranok s cBepiieHus - O mT.
Cremax - 0 mr.
VYrnosas nundoBanbHas MamuHa - () mrT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MPOTPAMMBI)
He ucnonb3yercs.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

11. MeToauvecKkue yKa3aHUsA M0 OCBOECHHUIO TUCIUILVIMHBI (MOIYJIs)

BUJIbI 1 OPTAH3ALINSI CAMOCTOSITEJIBHOM PABOTHI CTYJIEHTOB

VYenemHoe OCBOGHHE TEOPETHYECKOr0 MaTepuajia M0 JUCHUIUIMHE TpeOyeT CaMOCTOSTENbHON
paboThl, HAIEJICHHOM Ha YCBOEHHE JIEKIIMOHHOTO TEOPETHYECKOr0 MarepHualia, pacllupeHue u
KOHKPETH3allUI0 3HaHUU MO pa3HooOpa3HbIM BoOMpocaM IucHUIUIMHBL. CaMocTosTenbHas pabota
CTYJIEHTOB IpelyCMaTPUBAET CIEAYIONINE BUIbI:

1. AynutopHasi caMoCTOsATeNbHAsI paboTa CTYACHTOB — BBINOJIHEHUE HA MPAKTHUECKUX 3aHIATHUSIX U
1abopaTopHBIX paboTax 3aJaHui, 3aKPEIUIAIOIIMX IOJyYeHHbIE TEOPETUYECKUE 3HAHUS JHO0
pacIIUpsIONINe UX, a TAK)KE BHIMOJIHEHNE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUHM WHINBUAYATbHOTO
WIM TPYMIOBOTO XapakTepa (MOArOTOBKA YCTHBIX JOKIAJO0B MM COOOLIEHHH O pe3ynbrarax
BBITIOJTHEHMSI 3aJJaHU, BBIMOJIHEHUE CAMOCTOATEIbHBIX MPOBEPOUYHBIX PAOOT MO UTOTaM H3YUYEHHS
OTAENIbHBIX BOMPOCOB U TEM JAUCLUILINHBI);

2. BwneaygutopHas caMocTosTenbHas paboTa CTYIEHTOB — TOATOTOBKA K JIEKIMOHHBIM,
MPAKTUYECKUM 3aHATHIM, Ja00paTopHbIM paboTaM, MOBTOPEHUE U 3aKpeIJIEHUE paHee U3YyUEHHOTO
TEOPETUUYECKOTO MarepHasa, KOHCIEKTHPOBaHHE y4eOHBIX MOCOOMH W MEepUOJUYECKUX H3TaHU,
U3y4eHue mpoobsieM, He BBIHOCUMBIX Ha JIKIUH, HallMCAaHUE TeMaTHYeCKUuX pedepaTroB, BHINOIHEHNE
WHANBUAYAIbHBIX MPAKTHUECKUX 3aJaHHi, MOATOTOBKA K TECTHUPOBAHMIO [0 JTUCIUILIMHE,
BBITIOJTHEHHE UTOTOBOM paOOTHI.
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bonbmioe 3HayeHwe B MpPENofaBaHUW AMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEIBHOMY IIOMCKY
CTyIeHTaMH HH(QOpPMAllMU [0 OTAEIbHBIM TEOPETHUECKUM M MPaKTUUYECKHUM BOIIpOcaM H
npoOiemMam.

[Ipy mlaHMpOBaHMKM W OpraHU3alldd BPEMEHU Ui M3y4YeHHUS JUCHUIUIMHBI HEOOXOIHMO
pykoBoacTBOBaTbest 1. 5.1 wmmm 5.2 pabodedl mporpamMmbl  IUCHMIUIMHBI W 00ECIEYUTH
MOCJIEJIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia IO OTIEJIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 2).

HaubGonee uenecooOpazeH cleAyomuil MOPSAOK M3YyYEHUS TEOPETUYECKHUX BOIMPOCOB IO
JTUCLUILTUHE:

1. V3yueHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEAUIN) C IEIbI0 ySICHCHHUS 3HAYCHUS OCHOBHBIX
TEPMHUHOB, TOHSITUM, OTIPEIECICHU;

2. W3yuyenue y4yeOHO-METONUYECKUX MATEpUANOB JUIsl JIGKIIMOHHBIX, MPAKTHYECKHX 3aHSITHUH,
JabopaToOpHBIX PadoT;

3. H3yueHne pEKOMEHIYeMOW OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOMOJHUTENBHON JIUTEPATyphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJIbTaTe CaMOCTOSITENILHOTO MONCKa HMH(POPMALINK;

5. CamocrosiTenbHasi MPOBEpKa CTENEHUW YCBOEGHMSI 3HAHUM MO KOHTPOJIBHBIM BOIPOCAM H/WIIK
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJIGHHOE) HW3y4YeHHE PACcCMOTPEHHOTro Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHOW pabOThl HAJ Y4YeOHBIM MaTepHalioM PEKOMEHIYETCS COCTAaBHUTh
KOHCIIEKT, TIJ€ KpaTKO 3alucaTh OCHOBHBIE TIIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTs K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepual MOHAT U yCBOeH. B
3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIUMO OOpaTHThCS 3a
KOHCYJIbTalle! K MPETo1aBaTelio.

[Ipy wW3yyeHMH AUCUMIUIUHBI HE PEKOMEHIYETCS HCMOIb30BaTh MaTepHallbl, IOJITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, pa3MEIeHHble HAa HEO(UIIMATIbHBIX CalTax HEIEIOBOr0 COAEP KAHMS.
KenarenpHo, 94TOOBI HCIIONB3yeMble OMOTHMOTrpadUUEeCKUe UCTOYHUKH OBLIM HW3IaHBl B TOCIEIHUC
3-5 ner.

Onucanue rmokaszaTened U KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax WX
(dbopMupoBaHus, ONKMCAaHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHbIX 3Tanax uxX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonoxkeHreM O TEKyIIeM KOHTPOJICE W TPOMEXYTOYHOU aTTecTanuu, [lomokeHnem o OaTbHON M
PEHUTHHTOBOM CHCTEMax OIICHHBAHUS M TEXHOJIOTHYECKOW KapToil nucummuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUM OICHHBAHMSI KOMIIETEHLMHA Ha JTarne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJISI ipescTaBieHbl B [Ipunoxxenuu 3.

[IpomexyTouHasi arrecrauus MO AUCUUIUIMHE TMPOBOAMTCS B GopMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCS 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATh MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 9)

OrneHka 3HAHWHA CTYIEHTOB OCYIIECTBISICTCS B COOTBETCTBHHM C I[lomokeHnem o OalibHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOW KapTou
JUCIUILTAHBI

TurmoBsle KOHTPOJIBHBIE 3a/IaHUS MM HHBIC MaTepHalbl Ha ATare TEKyIIero KOHTPOIIs

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (coOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIbIid CTOJ ¥ JIUCKYCCHS)

[lpu mpenogaBaHWW NUCHHUILTHHBI «YIPABICHYCCKUE PEIICHHS» TPUMEHSIOTCS Pa3HOOOpa3HbIC
oOpa3oBarebHbIC TEXHOJIOTHH B 3aBUCUMOCTH OT BHJA U TeJIeH YIeOHBIX 3aHSATHIA.
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Teopetnueckuii MaTepua U3iaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B CIEAYIOMUX (popmax:

- MpOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUYECKUX CUTYaIUH.

[IpakTueckue 3aHATHA MO JUCUUIUIMHE «YIPaBIECHUYECKUE PEIICHUS» OpPUEHTHUPOBAHBI Ha
3aKperyieHue TeOPEeTHUECKOro Marepualia, U3JI0KEHHOTO Ha JIEKIIMOHHBIX 3aHATHSX, a TaKXkKe Ha
MpUOOpEeTEeHUE JOMOIHUTENbHBIX 3HAHUM, YMEHUH M TPAKTUUYECKUX HABBIKOB OCYIIECTBICHUS
npodeccuoHanbHON NEATEeIbHOCTH MOCPEACTBOM AaKTHUBU3ALMU M YCWIEHHS CaMOCTOSTENIbHOM
JeSITeIbHOCTH O0y4arOIINXCsl.

BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIi onpoc 00y4arouuxcs ¢ AIeMeHTaMu Oecesbl U AUCKYCCHU 0 BOIPOCaM, BBIHOCUMBIM Ha
MPaKTHYECKUE 3aHATHS;

2) rpynmoBasi pabora oOydaromuxcs, MPEArnojararmIias COBMECTHOE OOCYXKIEHHE KaKOW-TH0o
npoOiemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpOJIbHAs paboTa MO OTIEIbHBIM BOIIPOCAM, IIEJIbI0 KOTOPOM SIBISIETCS] MPOBEpPKA 3HAHUN U
YPOBHS MOJATOTOBJICHHOCTH JIJIsl YCBOEHHUSI HOBOTO MarepHalia o JUCIHUILINHE.

Ha cemuHapckux 3aHATHAX OLIEHUBAIOTCS U YUYUTHIBAIOTCS BCE BUABI aKTUBHOCTH: 1) BBICTYIUIEHHUE C
JOKIaa0M, 2) 3ammura pedepara, 3) BBINOJHEHHWE KOHTPOJBHBIX paboT, 4) MPOBEACHHE IEIOBOU
UTPBI.

1. B Teuenue cemectpa oOydaromeMycsi HEOOXOOUMO BBICTYNUTh C paHee MOATOTOBIEHHBIM
JOKJIaJIOM Ha MPaKTUYecKoM 3aHsITHU. OLIEHHBAETCs KOJIMYECTBO HE MEHEE YeM JIByX BBICTYIIJICHHIA.
Kaxnoe BbIcTyIsieHHe oleHuBaeTcss B 2 Oaia. Ecinu CTymeHT BBICTYHWI ¢ JIByMs JOKJIaJaMy B
CeMecTpe Ha MaKCHMAJIbHBIA 0ajll, TO HAYHCIIAETCS €IIe OAWH 0ajul 3a cTapaHue. TakuMm oOpa3om,
o011ee KOJTMYeCcTBO OAIIIIOB B CEMECTPE 3a TaHHBIN TUT PabOTHI — 5 GaslIoB.

Kpurepuu onenku:

- peub yBepeHHas, rpaMOTHas, 10 TeMe JOKIajia, COOMIONECH PerlaMeHT BBICTYIICHUS 5 MUHYT — 1
0.;

- BBICTYIUIGHHE COJCPXKUT BBOJHYIO, BKJIOYas 0030p JUTEpaTyphl, COMAEPKATeNbHYI0 U
3aKJTIOYUTENIBHYIO YaCTH; COMPOBOXKIACTCSI MMpe3eHTaIMel, cocTosme u3 4-8 ciaiiaos — 1 0.

Jlnst  BeICTaBieHUST OayioB HEOOXOAUMO TPHKPENuTh B cucteMy Moodle mnoarotoBieHHyIO
MIPE3EHTAIHIO.

Tembl k okianam npuBeaeHsl B [Ipunoxenun 2.

2. Ha 3anstusx oOydaromuecs Takxke 3amuiiaioT pedepar. 3ammra pedepara oneHUBAETCI B 5
6amoB. [Ipe3enTanus 3arpyskaercs B cuctemy Moodle.

Kputepuu onieHku 3amuThl pedepar:

- peub yBepeHHasl, FpaMOTHasl, coiep>kaHue pedepara packpbITo, IPEACTaBICH 0030p JIUTEpaTyphl,
COOJTIONIEH periaMeHT 3aluThl 5 MUHYT — 3 0.;

- 3aIIUTa COMPOBOXKIAETCS Mpe3eHTAIel, cocrostieit u3 10-15 cnaiigos — 2 0.

[IpesenTanus BemonHseTcs B peaakrope MS PowerPoint. (dbopmar daiina .ppt 1160 .pptx)
CrpyKTrypa npe3eHTaluu:

- TUTYJIbHBIN cimaiin (ykazanue Tembl, DO cTyneHTta, rpyIisl U T.01.);

- BBOAHBIN CJIali]] (OCHOBHBIE LIEJIU CO3/IaHUS MTPE3CHTAINH );

- OCHOBHBIC CJaibl (OTpaXxaroT coepkaHue TeMbl pedepara);

- 3aKJIIOYUTENbHBIE ClIaiibl (OCHOBHBIE BHIBOJIBI);

- CIIMCOK HCIIOJIb30BAHHBIX HCTOYHHUKOB (Ha TOCIEAHEM Claiijle HeOOXOAMMO MPUBECTU CIHCOK
WCIIOJIb30BAaHHBIX HCTOYHUKOB, OdopmieHHbI B coorBeTcTBUU ¢ ['OCT He crapmie S-meTHero
W3JIaHUS C MOMEHTA BBITIOJIHEHUSI pabOTHI).

3. K ayautopHOifi paboTe OTHOCHTCS BBIMOJHEHUE KOHTPOJBHBIX pabor (dhopmupyembie
kommneteHiuu: OITK-1).

KontponpHas paboTa nmpoBOAMTCS MO OTAENIBHBIM BONPOCaM, LIETBI0 KOTOPOW SIBISIETCS] MPOBEpKa
3HAHUU CTY/IEHTOB M YPOBEHb MOJATOTOBICHHOCTH JJIsl YCBOEGHHUSI HOBOTO MaTepuasa 1o AUCUUIUIHHE.
3a Bech mnepuoi oOyuyeHHs OyIdeT NpOBEACHO 2 KOHTPOJBHBIX pPAOOTHI, Kaxkaas M3 KOTOPBIX
OIICHUBAETCS B 5 OAJIIOB: 3a KaXKI0€ 3a/laHne HauncisieTcst oguH 6amn. KontponsHas pabora
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MPOBOJUTCSA THUCHMEHHO. BBINONHEHHbIE Ha 3aHATUSAX KOHTPOJbHBIE paOOThl MPOBEPSIOTCS
MpenoaBaTesieM, 3aTeM JOJDKHBI ObITh cdoTorpadupoBaHbl OOYyYarONIMMCS W TPHKPEIUICHBI B
cuctemy Moodle.

3ananus MOTyT ObITh B (POpME OTKPBITHIX BOIPOCOB, BOIPOCOB C BapHaHTaMM BbIOOpa OTBETa,
CUTYaIlMOHHBIX 3a]1a4, pEHICHU 3a/1au.

3amaHus K KOHTPOJIBHOM paboTe npuBeeHbI B [Ipunokenuu 5.

4. Ha 3ansaTHaX 00ydJaromrecs: IpoBOAAT JCIOBYIO UTPY.

3agaHue 3aKII0YaeTCsl B pa3pabOTKe CUTYaIIMOHHOM 3a1a4u (Keica) WM JENOBOM UTPBI MO TeMaM
OUCHMIUIMHBL UM OPraHu30BaTh Ha 3aHATHH KOMaHIHYIO paboTy MO penieHuio pa3paboTaHHOTO
Keiica/ydacTrio B J€JIOBOM urpe. Bpems pemieHust keiica/poBeACHUS ACIOBON WTPHI HA 3aHITHH
coctaBnsier He Oomee 10-15 munyT. ComepkaHwe Keica/IeTOBOM WIPhI  3arpyXaeTcs s
oneHuBanus B cucreMy Moodle. ITlepen nposenenumem u 3arpy3koii B Moodle HeoOxomumo
COIJIacCOBAaTh COZIEpKaHKE Kelica/1elI0BOIl UTPhI C MpenojaBaTesem.

Pa6ora ouennBaercs B 5 0asios:

- BeIOpaHa akTyaJlbHasi TeMa Keiica/nenoBoi urpsl (1 6.);

- YKa3aHa TeMa JUCIUIUIMHBI, B paMKax KOTOpo# pa3paboTaH keric/menosas urpa (1 6.);

- ycioBUs M 3afaHusi chOpMYIHPOBAHbl YETKO, TEPMUHBI U MOHATHUS HUCIONB3YIOTCS MPAaBUIBHO, B
3aJIaHAH COZIEpIKATCS HE MeHee TpeX Bompocos (1 6.);

- YKa3aHbl HICTOYHHKH JIUTEPATYPhl, HA OCHOBE KOTOPBIX COCTaBJIEH Kekc/nenosast urpa (1 6.);

- Opra"n3oBaHa paboTa Mo PEIICHUIO Keiica/1eT0BO UTPhl Ha MpaKTHUeCKOM 3aHsTHH (1 0.).

2) IlucemenHoe 3a7aHne

K nmuceMennbIM 3amanusiv oTHOCITCS: pedepar (popmupyembie komneteHmu: YK-1, YK-2, YK-10)
1 TEKCTHI T0KIan0B (popmupyembie komneteHuu: YK-1, YK-2, YK-10, OIIK-1).

1. Lensio pedepara sBasieTcs 0000IIEHNE U CUCTEMATHU3AIUsl TEOPETUIECKOTO MaTepralia B paMKax
HcceayeMon TpoOIIeMBbl.

B npouiecce BoinmoaHeHNs paOOThI PeIIaloTCs CIeIyIOIINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIEIUATNCTOB B 00JIACTH IUCUUIUIMHBI;

* KOHCHEKTUPOBaHUE U pedepupoBaHHE IEPBOMCTOYHUKOB B KauecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUS, 000OIIICHUS;

* aHaJM3 U 00OCHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMbL;

* IOATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHUS.

2. @opMyNIHpPOBKA aKTYaJIbHOCTH TEMBI:

* OTpaKCHHE CTENEHU BaXKHOCTH HCCIIEAyeMOl POOeMbl B COBPEMEHHOM TEOPUH U NIPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPHH U MPAKTHKH, PEIIAEMbIM B HACTOSIILIEE BPEMS;

* ONpe/iesIeHrne MeCTa BRIOPaHHOM JIJIsl MCCIIEA0BaHUs TPOOIEMBI B JUCIUILTUHE.

3. ®opMyIUpOBKa LIETU U 3a7a4 PabOTHI:

* U3JOKEHHE TOro, KaKOoW KOHEYHBIM pe3yabTaT Mpelrnojiaraercs MOINy4YUTh MpU TMPOBEIECHUU
TEOPETUUECKOTO HCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ieIeHHe Mpolecca ee JOCTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEW peIIeHHs 3ajad (3aJadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIIPUHSTD JUISl TOCTHKEHUS TIOCTaBIEHHOW B paboTe LeiH).

B pesynbprare Hanucanus pedepara oOydarommiics n3ydaeT U aHATH3UpyeT HHPOPMaIMOHHYIO 0a3y
C LEJbI0 YCTAHOBJICHUS TEOPETUUYECKUX 3aBHUCHUMOCTEH, (QOpPMYIHpYyeT MOHSATUIHBIA ammapar,
OTIpeNIETIsieT aKTyalIbHOCTb, 1Ieb U 337a4H pabOThI.

O06s3aTenbHBIMU COCTABIIAIONIMMU dJIEMEHTaMU pedepara sBIsSIOTCA:

* TUTYJbHBIN JIUCT;

* CoJlepKaHue;

* BBEJICHUE;

* OCHOBHOE COJICp)KaHWEe, pa3lelieHHOe Ha pasaensl (maparpadbl, TYHKTHI, MOIIMTYHKTHI),
pacmojoKeHHbIe M TOWMEHOBAHHBIE COIIACHO IUJIaHy; B HHUX apryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcss M30paHHas TeMa B COOTBETCTBUU C IIOCTaBICHHOHN IENbI0; 0030p JUTEpaTyphl;
OMHCAaHUE TMPUMEHSIEMBIX METOA0B, HWHCTPYMEHTOB, METOAMK, NPOLEAYp B paMKaxXx TEMBI
MCCIIEIOBAHUS; aHAJIN3 IPUMEPOB POCCUICKOTO U 3apyO0eKHOT'0 OIBITA, OTPAKAIOIINUX TEMY

TTonrorosneno B cucteme 1C:Yuusepcurer (000001929) Crpanuria 27 u3 31



UCCJIEIOBAHUS U T.JI..

* 3aKJIIOYEHUE;

* CIIMCOK MCMOJIb30BAHHBIX HCTOYHHUKOB;

* IPUIIOKEHUSL.

TpeboBanus kK 0pOPMIICHHIO MPAKTUUYECKUX paboT mpeacraBieHbl B MeToIUYeCKUX YKa3aHHSIX K
cofepXkaHuto, OQOPMICHHIO U KPUTEPUSM OLIEHWBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
71ab0paTOpHBIX paboT, YTBEPKACHHBIX pereHneM HayuyHo-MeToauueckoro copera.

Pedepar onenuBaercs B 10 6amnos. Kpurepun onenku pedepara:

- JIOTHKA TIOCTPOCHHUS TIaHa U U3JIokeHus marepuana (1 6.);

- MBICTTH C(HOPMYITMPOBAHBI Y€TKO, TEPMUHBI M TIOHATHSI KCTIOIB3YIOTCS MpaBWibHO (1 6.);

- BBITIOJTHEHBI TPEOOBaHUS IO CTPYKType U odopmieHuto pedepara (1 6.);

- TeMa MOJTHOCTHIO packphriTa (3 0.);

- HAIMYWE apTyMEHTHPOBAHHOM TOUKH 3peHus aBTopa (1 6.);

- HUIMYWE JUCKYCCUOHHBIX BONPocoB (1 6.);

- Hamuuue Oonee 10 MCTOYHMKOB, BKIIOUas MOHOTpaduu, ydeOHbIE MOCOOUS, TMEPHUOANYCCKUE
W3JIaHUs, B TOM YHCIIe HE MeHee 5 HCTOYHHMKOB He no3aHee 2017 roga u3ganus (1 6.);

- aKTYaJIbHOCTb TIpe/icTaBieHHon nadopmarmuu (1 6.).

[IpumepHas Tematuka pedeparoB U HOMEp TEeMbI JUIsl BBIOJHEHHUS pedepara ornpenensercs 1Mo
Tabnwuie, npuBeneHHo# B [Ipunoxennn 6.

2. B Teuenune cemectpa oOydaromiemMycsi HE0OOXOIUMO TMOATOTOBUTh HE MEHEE 2 JOKIAJ0B. TeMbI
JIOKJIaJIOB B paMKax TpyIIbl HE JOJKHBI mepecekarbes. Kaxkaplii nokiaaa kak muckMeHHas padora
ornieHUBaeTcs B 2 Oamia. Kpurepuu oreHKH: TeMa JOKJIaja pacKpeiTa cojepkareiabHo — 1 0., B
JIOKJIaJIe BBIMOJIHEH 0030p JIUTEpaTyphl [0 HE MeHee 5 ucrouyHukam — 1 6. Eciu ctyneHT noarorosun
JIBa JTOKJIaJa B CEMECTpe Ha MAaKCHUMAaJbHBIM Oail, TO HAYMCISAETCS elle OAWH Oajul 3a cTapaHUe.
Takum o6pa3om, 00IIEe KOTMYECTBO OAJIJIOB B CEMECTpPE 3a JaHHBIM TUI paboThl — 5 GasutoB. s
BBICTaBJIeHUs 0auioB B cucteMy Moodle HeoOXomumMo 3arpy3uTh TE3WCHI JOKJIAga CO CITHCKOM
JTUTEepaTypsl U 0QOPMIICHHBIMU CCHIIIKAMU Ha KaXKbI UCTOYHUK JIUTEPATYPHI.

Temsl k nokianam npuseneHsl B [Ipunoxenun 4.

TpeOoBanus K OQOPMIICHHIO THCBMEHHBIX PAa0OT MPEICTAaBICHBI B METOAMYECKUX YKa3aHUSIX K
Collep)KaHuIo, O(GOPMIICHHIO H KPHUTEPHUSM OICHHBAaHUS IUCHMEHHBIX, NPAKTUYCCKHX U
JabopaToOpHBIX PaboT, 0J0OOPEHHBIX pereHrneM YyeHoro coBetra (mpotokon Ne 8 ot 29.04.2020 r).

3) [IpakTuueckoe 3amanue

K mpaktuueckum 3amanusiMm otHocaTcs: keic (hopmupyembie komneteniuu: YK-1, YK-2, VK- 10),
uccaenoBarenbckas pabora (popmupyembie kommereHuun: YK-1, YK-2), cocraBieHue cxem u
tabmui (YK-1).

1. Keiic - onucanne peaJlbHBIX SKOHOMHUYECKHUX, COIMABHBIX U Ou3Hec-cuTyanuid. OOydarommecs
JOJKHBI MCCIIEI0BATh CUTYAIINIO, pa300paThCsl B CYyTH MPOOJIEM, MPEATIOKUTH BOZMOXKHBIE PELICHHS
1 BbIOparh myuriee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuase WU ke
MpUOIMKEHBI K peaibHON CUTYaIHH.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOIEMHYIO CUTYalMI0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbIpaboTaTh pellieHue; HayduThb padoTarh ¢ WH(GOPMAIMOHHBIMU
UCTOYHHUKAMH, NlepepadarbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhINMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:

» @opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUU;

* Pa3BuTHE HABBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHe yMeHUil NpuHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

* TUTYJbHBIN JIUCT;

* OCHOBHAsl YacTh;

* 3aKJIIOYEHUE;

* CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB;

* IPHJIOKEHUS
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TpeboBanus kK OpOPMIICHHIO MPAKTUUYECKUX PaboT mpeacraBieHbl B MeToIUYeCKUX YKa3aHHSIX K
cofepX aHuto, OQOPMICHHIO U KPUTEPUSM OLIEHUBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
71ab0paTOpHBIX paboT, YTBEPKACHHBIX peieHneM HayuyHo-MeToamueckoro coBera.

Conepxanue keiicoB npuseneHo B [Ipunoxkennun 8.

Kelicel comepkaT TpakTHYECKHE CUTyallMd B cdepe YIpaBICHUYECKUX PEIICHUN, TpeOyromue
pelIeHrs Ha OCHOBE MCIIOJIb30BAHUSA TEOPETUYECKUX 3HAHUM, TMONYYEHHBIX B XOA€ H3Y4YCHUS
MaTepuasoB MO TUCHUIUIMHE.

AJNTOPUTM pelIeHus Keica T0JDKEH OBITh CIIETYFOIIIHIA:

1) mpoananu3upoBaTh MNPEAIOKEHHYIO HHGOpPMAIMIO, BBIACTUTh 3HAYMMbIE JETald M JaTh UM
OLICHKY;

2) UCHONb3ysl TEOPETUYECKHE OCHOBBI MO JIUCHUIUIMHE, OMPEIEIUTh BO3MOXKHBIC HAINpPaBICHUS
pelIeHrs TOCTaBICHHBIX 33]]a4 M OTBETUTh Ha BOMPOCHI K KAKJIOMY Keiicy;

3) apryMeHTHpPOBAaHO BHIOpATh JIydllle€ U3 PACCMOTPEHHBIX HANpaBICHUN pPEIICHUs MOCTaBICHHBIX
3ajau.

AHanu3 MO NPUBEICHHOMY BBIIIE AITOPUTMY HEOOXOIUMO cleaTh KakaoMy oOydarouiemycs
MMMUCbMEHHO U CaMOCTOATENbHO. KaxkbIit 00yuaromuiicst BBIMOTHIET BCE KEHCHI.

TpebGoBanus k opopmieHUto padboT: obmmii 00beM padboTel coctapiseT 1-2 crpanunbl (Microsoft
Word, mpudt Times New Roman, pasmep 14, unTepBan «OIUHAPHBIN).

Kputepuu onenku xaxjaoro keiica: odpopmieHne, 000CHOBaHHOCTb OTBETA U CCHUIKM HAa UCTOYHUKHU
nuteparypsl (He MeHee nByX) (1 ©Oamr), momHota otBetoB (1 ©Oamm). Ilpu HecoOmoneHUM
MUHUMAJIbHOTO O0beMa pPaldOoThl, OTCYTCTBUU CCBHUIOK Ha HCTOYHMKHU JIMTEPAaTyphl KEHCHI He
orneHuBaroTcsa.B Moodle MOXHO NPUKpEIIsATh KEHWChl KaK MO MEpe WX PEIICHUs, TaK U OAHUM
(arimom.

2. OOGyuaroniemMycs HEOOXOAMMO BBINIOJIHHUTH HCCIEAO0BATENbCKYI0 paboTy, KOTOpas NMpeaAcTaBiseT
coboii paboTy mo 00OOIIEHHWI0O W CHCTEMAaTH3aIlMH TEOPETUYCCKOTO MarepHaga CamMOCTOSTEIbHO
MOCTaBJICHHOI 00yuaromumcs mpoOieMbl B paMKax MpernoaaBaeMoi TucuuIuinabl. O0y4daromemMycs
HE0O0XOJJMMO CaMOCTOSTEIbHO BBISIBUTH MPOOJIEMY B TEOPUU MPHUHSITHUS YIPABIECHUYECKUX PEIICHUM,
0000IHTh BKpaTIe TEOPETHUYECCKUM MaTepHan IO HW3yYCHHIO ITOW MPOOIEeMBI, PacCMOTpPETh M
MpPOaHAIN3UPOBAaTh BO3MOXKHBIE BApUAHTBl pEIIEHUS BbIIEICHHOW mpobnembl. BpiOpanHas
npobseMHasi 06JacTh JOKHA HAWTH OTpa)KeHHE B MCCIEIO0BATENbCKUX paboTax pOCCHUHCKUX WM
3apyOeKHBIX aBTOPOB (MeNaTeIbHO OCYIIECTBIATh TMOUCK HCCIENOBATEIbCKUX paboOT Ha calTax
«Momnonoii yuensrit» https://moluch.ru/, Hayunas snexrponHas OuOmmorexka «KubeprneHuHKa»
https://cyberleninka.ru/, AnMuHUCTpaTUBHO-YIIpaBiIeHYeCKui moptan http://www.aup.ru/, Hayunas
ANIeKTpOHHas OubmmoTeka https://elibrary.ru/defaultx.asp).

Pa6ora onenuBaercs B 10 6ansos:

- BeIOpaHa akTyaJibHasi Tema uccienoBanus (1 6.);

- MBICTTH C(HOPMYITMPOBAHBI Y€TKO, TEPMUHBI M TIOHATHSI HCTIOIB3YIOTCS MpaBWibHO (1 6.);

- BBITIOJTHEHBI TpeboBaHus 110 oopmiternro padoTsl (1 6.);

- BBITIOJTHEH 0030p JINTEepaTyphI 10 u3ydaemoii npoodieme (3 6.);

- HUIMYWE apTyMEHTHPOBAHHOM TOUKH 3peHus aBTopa (1 6.);

- HUIMYWE JUCKYCCHOHHBIX BOIPOCOB, MPAKTUKOOPUEHTTUPOBAHHOCTH PaboThI (1 0.);

- Hamuuue Oonee 10 MCTOYHMKOB, BKIIOUas MOHoOTrpaduu, ydeOHbIE MOCOOUs, TMEPHOANYECKUC
W3JIaHUs, B TOM YHCIIe HE MeHee 5 HCTOYHHMKOB He no3aHee 2017 roga u3ganus (1 6.);

- aKTYaJIbHOCTb TIpeicTaBieHHon nadopmaruu (1 6.).

TpeboBanus k odopmienuto: mpudt Times New Roman, pasmep 12, mHTEpBaN «OAUHAPHBINY,
obmuit 0o6veM 3 crpanunbl. OdopmiieHne padOThIl JTOJDKHO COOTBETCTBOBATH METOIUYECKUM
yKa3aHUAM 10 0(OPMIICHHIO MUCbMEHHBIX paboT. B paboTe gomyckaroTcsi TOIbKO KOHIIEBbIE CHOCKU
(B KOHIIE TOKyMeHTa). Hannyue crincka ucnoab3yeMbIX HCTOYHUKOB 00513aTENIbHO.

3. OOyuaromemycsi HE0OXOTUMO BBIIIOJHUTh MPAKTHUECKOE 3aJaHhe, KOTOpPOEe 3aKIIoYaeTcsl B
COCTAaBIJICHUU CXEM M TaOJHIL;

- cxema «Kmaccudukanmst yrnpaBieHYECKUX PEIICHUI;

- Tabmuna «OpraHu3aoHHO-TIPaBOBBIE PopMBI B PDy;

- cxema «Bupl ¥ mpuMepsl OPraHU3alMOHHBIX CTPYKTYP OpraHU3alun»;

- CXeMa C TIOSICHEHUSIMU « YPOBHHU KBaJIU(DUKAIIMK PYKOBOAMUTENS B TUIaHE IPUHATHS PEILICHUI;

- cxeMa «12-3TanHbIil TpoIecc MPUHATUSA YIIPABICHUECKUX PEUICHUI;
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- cxema «[IpakTuyeckuil mpuMep mporiecca NPUHATHUS YIIPABICHYECKOTO PEIICHUS;

- Tabnuua « TpeboBaHus, TPeabIBISIEMbIE K KAU€CTBY U COJEPKAHUIO YIIPABICHUECKUX PELICHUI;

- Tabmuma «OCHOBHBIC XapaKTepuCTUKHU JuaHOoCTH JITIPY;

- Tabnuua «CTUITU OPUHATUS YTIPABICHYECKUX PELICHUID;

- cxema «dakTopbl, KPUTEPUH U OTPAHUUYEHUS TIPU MPUHATUN YTIPABICHUECKUX PEIICHUI.

Pabora omenuBaercs B 10 OamnoB: mo 1 Oamny 3a mNpaBWIbHOE BBIMONTHEHHE pPabOT U
BBIIIICIPUBEICHHOTO CIUCcKa. Bece cxeMbl 1 TabauIlbl HEOOX0IMMO MPUKPENUTH B cucTeMy Moodle.

TpeboBanus Kk 0pOpPMIICHHIO TPAKTHYECKUX pabOT MpeAcTaBiICHb B MeTOIUUECKHX yKa3aHHIX K
Collep)KaHUIo, O(GOPMIICHHIO H KPHUTEPHUSM OICHHBAaHUS IMUCHMECHHBIX, NPAKTUYCCKHX U
JabopaTOpHBIX PaboT, 0JOOPEHHBIX perieHrneM YdyeHoro coBera (mpotokon Ne 8 ot 29.04.2020 r).

MeToauyeckre Marepuaibl, ONPEaSSIoNIe MPOoIeayphl OIICHUBAHUS 3HAHUHN, YMEHHM, HABBIKOB U
(M) ombITa NEATETLHOCTH, XapaKTEPU3YIOIINE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB M (MJIM) OTIBITA IEATEILHOCTHA 00yJaroNIuXCs MO
JTUCITUIIJIMHE OCHOBaHAa Ha WCMOJb30BaHMH [losokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 padboTa Ha JEKUUOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (coOecenoBaHuE, KOHTPOJIbHAS
paboTa, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- mIuchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMalibHOE KOIM4eCcTBO 0autoB 110 gucruiummae — 100.

MakcuMaibHOE KOJIMYECTBO 0alIOB IO pe3ysibTaTaM TEeKYIIEro KOHTpoJs — 75.

MaxkcumanbHOE KOJIMYeCTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHMIO INCHUTTIJIMHBI
VY4eOHbIil M1aH Kypca «YHpaBieHUYECKHE PEIICHUsS» MPEANOoNaracT B OCHOBE HM3y4YE€HHUs IpeaMeTa
WCIIONIB30BaTh JICKIIMOHHBIM MaTepuanl U OCHOBHbIE MCTOYHHMKH JUTEPaTypbl, a B JONOJHEHHE -
MPAKTHUYECKHE 3aHATHSI, BEJICHHE TeTPaau AJis KOHCIIEKTOB.

Kpome TpaauuMOHHBIX JIEKIMA W CEMUHAPCKUX 3aHATUN (IepedeHb U 00beM KOTOPBIX YKa3aHbl)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpumepHBIii TepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyaJIbHbIE TBOPYECKHE 3a/IaHUS;

4) nenoBbIC UTPHI;

5) mpakTuyeckue padoThl.

Ha nexuusax oOydaroniuecs AOJKHBI TOTYYUTh CUCTEMATU3UPOBAHHBINA MaTepual 1Mo TeMe 3aHsITHS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBICHUN U MPOILIECCOB, aJITOPUTMbI
Y METOJMKHU pa3pabOTKH yNpaBlIeHYECKUX pellleHui U M1aHoB. Ha ocHOBe JIEKIIMOHHOTO MaTepuana
oOyyaromyecs: JTOJKHBI MOJyYUTh MpPEICTaBICHHUE, HApUMep, O Mpolecce YNpaBlIeHUs, METOAAX
pEeryIupoBaHusi, O MeCT€ IUIAHUPOBAaHUS M MPOTHO3HPOBAHMS, 00 OCHOBHBIX MHCTPYMEHTaxX U
MeTOoAaX MPUHATHS YIPABICHUYECKUX PEIICHUH.

[IpakTrueckue 3aHATHS MPEATNONAraloT 6osee AeTaabHyI0 IPOopadOTKy TEMbI IO KaXI0i n3ydaeMoit
npobsemMe, aHaIu3 TEOPETUYECKUX U MPAKTUUECKUX ACHEKTOB yNpaBICHUECKON AesTenbHOCTH. J{is
3TOro pa3paboTaHbl MOAPOOHBIE BOIPOCHI, OOCYKJTAa€Mble Ha TPAKTHYECKUX 3aHATHUSAX,
MpaKTHUYECKHE 3a/1aHus, AETOBbIE, TECTHI U KOHTPOJIbHBIE paOoThl. [IpH MOATOTOBKE K MPAaKTUYECKUM
3aHATHUAM CIIEyeT aKIEHTHPOBaTh BHHMMAaHHWE Ha 3HAYUTENBbHYIO YacTh CaMOCTOSATEIbHON
MPaKTUYECKON pabOTHI.

bonbuioe 3HaueHue npu MpoBepKe 3HAHUW W YMEHUH NpPUIAETCsl TECTUPOBAHUIO U TMOJATOTOBKE
pedeparoB o Temam Kypca.
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OcHoBHass y4deOHas JHWTEepaTypa, TMPEACTaBICHHAs YYeOHHKAMH W YYE€OHBIMH IOCOOHUSIMU,
OXBAaTBIBAET BCE Pa3JIebl MPOrPaMMBbI IO JUCIUIUIHHE « YIpaBiIeHYecKue pemeHus». OHa nzydaercs
B TIpoOIleCcCe IMOITOTOBKM K CEMHHAPCKUM W TMPAKTHYECKUM 3aHATHUSM, 3adeTy. JlomoJHHTEeNbHAs
ydeOHas TuTeparypa peKOMEHIYeTCs Ui CaMOCTOSTEIbHON paOOTHI TIO MOJTOTOBKE K CEMHHAPCKIM
Y TIPAKTHYECKUM 3aHSATHSIM, TIPU HalTUCaHUH pedeparos.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

B cayuae HeoOxomumocTH, OOy4arOmIMMCS M3 YHUCHA JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSMU
3I0OPOBBSI M MHBATUAOB (TI0 3asBICHUIO OOYYArOIIETOCs ) MOTYT TMpeIaraTbCsl OMHU U3 CIETYIOIINX
BapHAHTOB BOCIPUATHS HH(DOpPMALMK C YYETOM WX HHIWBUIYATbHBIX MCUXOPU3HUECKUX
OCOOCHHOCTEH, B TOM 4HCIE C TPUMEHEHUEM OJIIEKTPOHHOTO OOydYeHUS M JUCTAHI[MOHHBIX
TEXHOJIOTH:

- JUISL JUI] C HapyUICHWsIMH 3pEHHUS: B IMe4aTHOW (opMe yBeNWYeHHBIM IpupTOoM; B (opme
ANIEKTPOHHOTO JIOKYMEHTa; B (popme ayauodaiina (mepeBox yueOHbIX MaTepuasoB B aynuodopmar); B
nedaTHoW (GopMe Ha s3bike bpaiinsg; WHIWBHUAyalbHBIE KOHCYJABTAIMA C TIPUBICUYCHUEM
TU(dIOCYpIOTIEPEBOIUNKA; UHIUBUAYATbHBIC 3aJaHHs U KOHCYJIBTAIIUH.

- JUIS JHI C HApYIICHUSMH CIyxa: B MedaTHoW ¢opme; B (GopMe SIEKTPOHHOTO JOKYMEHTA;
BUJEOMAaTepuaIbl C  CyOTHUTpaMu; HWHIWBUIYyalbHbICE  KOHCYIBTAllMU C  TPUBICUYCHUEM
CYpIOIIEPEeBOIYNKA; UHAUBHUIyaJIbHBIC 3a/I1aHUS U KOHCYJIBTAIlHH.

- Ons JWI C HApyIICHUSMHU OMOPHOABUTATENBHOTO ammapara: B medatHoi ¢opme; B dopme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopme ayauodaiisia; MHANBUIYAIbHBIC 3a/1aHUS U KOHCYJIBTAIlUH.

[Ipu mnpoBeneHWH TPOLEAYPHl OICHUBAHHUS PE3YyAbTATOB OOYYCHHS] WHBAIUIOB H JIUI[ C
OTPAaHUYEHHBIMA BO3MOXXHOCTSIMU 370POBbsI IMPEIyCMATPUBACTCS HCIIOIB30BAHUE TEXHHUYECKHX
CPEICTB, HEOOXOUMBIX UM B CBSI3U C VX MHIWBUIYaTbHBIMH OCOOCHHOCTSIMU. DTH CPEICTBA MOTYT
OBITh TIPEOCTABICHH BY30M HIIM MOTYT HCIIOJNB30BAThCS COOCTBEHHBIC TEXHHUYECKHE CPE/ICTBA.
[TpoBenenue npoueaypsl ONIEHUBAHUS PE3YJIBTATOB 00YUYEHHS MHBAIUAOB U JIUIl C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 37IOPOBBSI JIOIYCKAETCS C HKCIIOJIb30BAHUEM JIMCTAHIIMOHHBIX 00pa30BaTelIbHBIX
TEXHOJIOTHM.

[Ipy HEOOXOAMMOCTHM WHBAaIUAaM | JIMIAM C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  370POBbBS
MPEIOCTABISICTCS JOMONHUTEIILHOE BpeMsl NJsl TOATOTOBKM OTBETa HAa BBIMIOJHEHHE 3aJaHUi
Tekymiero koHTpous. [Ipouenypa mpoBeAeHHsS MPOMEKYTOUHOM arTecTalnud JUisi OOyJaroIIuXcs C
OTPAaHUYEHHBIMA BO3MOXKHOCTSIMH 3[I0POBbSI U OOYYarOIIMXCS WHBAIUAOB YCTAHABIMBAETCS C
y4€TOM WHIAMBUAYATBHBIX MCUXOPU3NIECKUX 0CcOOeHHOCTEH. [IpoMexyTouHas arTecTarus MOXET
MIPOBOJIUTHCS B HECKOJBKO ATAIOB.
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[Tpunoxxenue 1

TexHoorn4eckas KapTa THCHUIIIMHBI

HaumenoBanue AUCIHILINHEL VYrpaBneH4yeckue penieHus
KonmuecTBo 3a4eTHRIX €AUHHIT 4
dopma MPOMEKYTOUHOU aTTECTALUN 3auer
e Buabl yueoHoii 1eATEIbHOCTH ®opma Baniabl
h CTY1€HTOB OTYETHOCTH (Makcumym)
Texkyummii KOHTPOJIbL
[Tocemenne wu pabora Ha JEKIUOHHBIX U
1 |mpakTrueckux 3aHATHAAX (cobecenoBanue,
KOHTpOJIbHAsi pab0oTa, KPYriblid CTOJ U IUCKYCCHSI)
2 |BeImosiHeHHe mUCbMEHHOT0 3ananus (pedepar) IIucemenHas padorta
3 |BeimosHeHne MpakTHYECKOTo 3aanus (Keic) ITncrMenHast paboTa
IIpomMe:kyTOUHAS aTTECTAIUS
4 |BBIHOJ'IHeHI/Ie HTOTOBOM Pa0OTHI | Hrorosas paboTa, TECT
HToOro no gucumiivHe: 100
« » 20 T.
[IpenonaBaTens /

(yu. crenens, y4. 3BaHue, 10oJokHOCTH, PMO npenonasarens) IMoamnucey



[Tpunoxxenue 2

TeMmaTuueckoe IJIAHUPOBAHUE CaMOCTOSATEIbLHOM paﬁoTbl CTYICHTOB

Tema, pazaes Ouynasa | OuHo- | 3aouHas 3amanuda aas dopma
(¢opma | 3a0unasn | ¢opma CaMOCTOSATEIbHOU KOHTPOJIA
¢dopma padoThI
IToaroroBka K
MIPaKTUYECKOMY
3aHSATHUIO.
PaGora c¢ yueGHOW WU
. TECTUPOBAHUE,
CIIPaBOYHOM
. JOKJIaI,
I.  OcHOBBl  TEOpUU JIUTEPATYpPOil.
N 6 8 13 pedepar,
MIPUHATUS pEIICHUI [Toxaroroska K
KOHTPOJIbHAS
TECTUPOBAHUIO.
paborta
Hanucanne
TEMAaTUYECKHUX JIOKJIAJIOB,
pedepara Ha
poOJIEMHBIE TEMBI.
IToaroroBka K
MPaKTUYECKOMY
3aHSITHIO.
PaGota ¢ yueOHOU u
. TECTUPOBAHUE,
CIIPaBOYHOU
2. CylmHOCTh W BHUBI . JIOKJIaJI,
aBJICHYCCKUX 8 11 17 AIMTCEPATYPOH. edepar
yip . IToaroroska K pegepar,
pelieHuit KOHTpPOJIbHAs
TECTUPOBAHUIO.
paborta
Hanncanue
TEMaTHYECKUX JOKIAJOB,
pedepara Ha
poOJIEMHBIC TEMBI.
IToaroroska K
PAKTHYECKOMY
3aHATHUIO.
Pa6ota ¢ yueOHOU wu
. TECTHUPOBaHUE,
CIPaBOYHOM
3. Meroapl npuUHATHUS . JOKJIAL,
aBJICHYCCKUX 8 11 17 AHTEPATYPOH. edepar
yrip . [Toaroroska k | Pevepar,
pelieHui KOHTPOJIbHAS
TECTHUPOBAHUIO.
paborta
Hanucanue
TEMaTUYECKHUX JOKIAJOB,
pedepara Ha
POOJIEMHBIE TEMBI.
IToaroroska K
MIPaKTUYECKOMY
SAMATHIO. TECTUPOBAHUE
4. Tlpouecc nmpuHsTHA U PaGota ¢ yueOHOIl u Homar; ’
eann3anuu CIIPaBOYHOU ’
p ! 8 11 17 P . pedepar,
YIPaBICHYECKUX JTUTEPATYPOH.
. KOHTPOJIbHAS
perieHui [Toaroroska K
pabota
TECTUPOBAHUIO.
Hanucanue

TCEMAaTUYCCKUX OOKJIAJ0B,




pedepara Ha
poOJIEMHBIE TEMBI.

5. Ornucanue
HEOMPENEICHHOCTEN B
TEOpUH MIPUHSTUSA
peleHuin

11

17

IToaroroBka K
MIPaKTUYECKOMY
3aHSATHUIO.

Pabora ¢ yueOHONl u
CIIPaBOYHOMU
JIUTEPATYPOU.
IToaroroBka K
TECTUPOBAHUIO.
Hanucanne
TEMaTUYECKHUX JIOKJIATO0B,
pedepara Ha
poOJIEMHBIE TEMBI.

TECTUPOBAHUE,
TOKIIa,
pedepar,
KOHTPOJIbHAsA
paborta

6. MogenupoBaHue B
TECOPUHN IIPUHATHA
peleHui

12

17

26

IToaroroBka K
MPAKTHIECKOMY
3aHSITHIO.

PabGora c¢ yueOHOI u
CIIPaBOYHOM
JIUTEPATypPOil.
ITonroroBka K
TECTUPOBAHUIO.
Hanucanue
TEMaTUYECKUX JOKIAJOB,
pedepara Ha
poOJIEMHBIC TEMBI.

TECTUPOBAHUE,
TOKJTaJI,
pedepar,
KOHTpPOJIbHAA
paborta

7. O} dexkTUBHOCTD
MPUHUMAEMBIX PEIICHUN

19

21

IToaroroska K
MPAKTHYECKOMY
3aHATHIO.

Pa6ota ¢ yueOHOU wu
CIIPaBOYHOMU
JIUTEpaTypOil.
IToaroroska K
TECTUPOBAHUIO.
Hanucanue
TEMaTUYECKHX JTOKIAJOB,
pedepara Ha
pOOJIEMHBIE TEMBI.

TECTHPOBAHUE,
JOKTaf,
pedepar,
KOHTPOJIbHASI
paborta

NTOI'O

59

88

128




[Tpunoxxenue 3

Iloka3zaTenu n KPpUTECPUHA OLNCHUBAHUA KOMIIETEeHIIUI Ha JTamne TEKYHIECro KOHTPOJIsA

Ne | Ilokazaresm oueHUBAHMS Kpurepun ouenuBanus HIkana
n/n OLlCHUBAHMS
1 |Ilocemenne u pabora Ha | 1. Ilocemenue 3aHATHI: a) MOCEUICHUE 0-35
JIEKITUOHHBIX U | JICKIIMOHHBIX W TPAKTUYCCKUX 3aHATHH, O)
MIPAKTHYECKHUX 3aHATHSX | COOJIOJCHHUE TUCITUTUINHBL.
(cobecenoBanue, 2. Pabora Ha JEKIMOHHBIX 3aHATUAX: a)
KOHTPOJIbHAs pabora, | BeneHHEe KOHCIIEKTa JIEKIHH, ©O) ypOBEHb
KPYIIBI CTOJ M JIACKYCCHS) | OCBOCHHUSI TEOPETHYECKOTO MaTepuana, B)
AKTUBHOCTH Ha JIEKITUH, yMeHHue
(GopMyIHPOBaTH BOMIPOCHI JIEKTOPY.
3. Pabota Ha mNpakTHMYECKUX 3aHATHIX: a)
YpPOBEHb  3HAHUSA  Y4COHO-IIPOTrPAMMHOTO
Marepuayiia, 0) yMEHHE BBITIOJNHITH 3aJaHUS,
MPETyCMOTPEHHBIE TIPOTPaMMOM  Kypca, B)
MIPaKTHYECKHE HABBIKH PAOOTHI C OCBOCHHBIM
MaTepUajIoM.
2 | IluceMeHHOE 3aaHHe 1. HoBu3Ha TekcTa: a) aKTyaJlbHOCTb TEMBbI 0-25

HCCIEIOBAaHUS; 0) HOBH3HA Hu
CaMOCTOSITEIBHOCTb B MTOCTAHOBKE
poOJIEeMBI, dhopmynupoBaHue HOBOTO
acrexTa W3BECTHOM poOIeMbl B
YCTaHOBJICHUU HOBBIX CBs3ei
(MeXTpeAMETHBIX, BHYTPUIIPEIMETHBIX,
WHTETPAIlMOHHBIX); B) yMeHHE paboTaTh ¢
UCCJIEIOBaHUSIMH, KPUTHYECKON
JUTEpaTypOi, CUCTEMaTU3HPOBATh u

CTPYKTYpUPOBaTh MaTepHall; T) SIBICHHOCTb
ABTOPCKOW  TO3WIIMH, CAMOCTOSITEIILHOCTh
OIICHOK M CYXXIICHHMIA; JI) CTHUJICBOE CIHHCTBO
TEKCTa, €JIMHCTBO KAHPOBBIX YEPT.

2. CreneHb pPacKphITHS CYIIHOCTH BOIPOCA:
a) COOTBETCTBUE IUIaHA TEME MMHCHMEHHOTO
3aaHus; 0) COOTBETCTBUE COJICPKAHUS TEME
Y TUIaHY TUCBbMEHHOTO 3aJIaHMsI; B) TIOJHOTA U
ri1yOvHa 3HaHHM 10 TeMe; T) 000CHOBAHHOCTD
croco0OB ¥ METOJIOB pabOThI C MAaTEPHUAIIOM;
o) yMmeHue o0000maTh, JenaTth BBIBOBI,
COTIOCTaBJIATh Pa3IUYHbIE TOYKH 3PEHHUS IO
OJIHOMY BoOTIpocCy (mpobneme).

3. O60CHOBaHHOCTH BbIOOpAa MCTOYHHUKOB: a)
OIICHKa  HCIIOJIb30BAHHON  JUTEpPaTyphl:
MPUBJICYEHBI T HanOoJiee N3BECTHBIE PaOOTHI
o TeMe HccienoBaHus (B T.4. )KypHaJbHBIC
nyONMUKAIMK  TOCIEIHUX JIET, TMOCIeTHHE
CTaTHCTUYECKUE JaHHbBIE, CBOJKH, CIPABKH H
T.JL.).

4. Cobmonenune TpeboBaHuii K 0(OPMIICHHUIO:
a) HaCKOJIbKO BEpHO OQOPMIIEHBI CCHIIKH Ha




UCIIOJIb3YEMYIO JIUTEPATYpY, CIIUCOK
auTeparypel; ©0) OIEHKa TIpPaMOTHOCTH U

KYJIbTYPBI U3J10KCHUSA (B T.4.
opdorpaduyeckoit, MyHKTYaIlMOHHOM,
CTUJIMCTUYECKON  KYJBTYpBHI), BJIAJICHUE

TEPMHUHOJIOTHEH; B) COOIIOCHIE TPeOOBAHMIA
K 00bEMY MTUCHbMEHHOTO 3aaHusl.

[IpakTuyeckoe 3aanue

1. AHanu3 mpoOJIeMBI: a) YMCHHE BEpHO,
KOMIUICKCHO W B COOTBETCTBHU  C
NCHUCTBUTEILHOCTRIO  BBIACTUTh  [PUYUHBI
BO3HUKHOBCHHUS TIPOOJIEMBI, OIMCAHHOW B
MPAKTHYECKOM 33J[aHUH.

2. CrpykrypupoBaHue  mpooiem: a)
HACKOJIBKO YETKO, JIOTUYHO,
MIOCTIeIOBATEIIHHO ObLTH M3JI0KEHBI
poOIeMBI, YYACTHUKH poOJIEMBI,
MOCIICZICTBHS MPOOIIEMBI, PUCKH JUISI 00BEKTA.
3. [Ipennoxenue CTpPaTErNYECKUX
QTbTePHATHB: a) KOJMYECTBO BApUAHTOB
pemieHuss npobiembl, 0) yMeHue CBs3aTh
TEOPHIO C IPAKTHKOU TIPH PEIICHUN TIPOOIIEM.
4. OOocHOBaHME peHIeHHs: a) HACKOJIBbKO
apryMEHTHPOBAaHA IIO3UIUS OTHOCHTEIIBHO
NPEUIOKEHHOTO  PELIEHUs] TMPAKTUYECKOrO
3aJaHHUS; 0) YPOBEHB BJIAJICHUS
poeCCHOHATBPHOU TEPMUHOJIOTHUEH.

5. JlornyHOCTh WBJIOKEHHsI MaTepuaja: a)
HACKOJILKO COOITIOIEHBI 0OIIEeTIPUHATHIE
HOPMBI JIOTUKU B TPEIJIOKEHHOM pELICHUH,
0) HACKOJBKO TMPEJIOKEHHBIM IUJIaH MOXET
OBITh PeaI30BaH B TEKYIIUX YCIOBUSIX.

0-50

IToka3aTe i U KPpUTEPUU OLIEHMBAHWSI KOMIIETEHIM HA dTaIe NMPOMEKYTOYHOM aTTecTAlluU

Ne IMoka3zarenu Kpurepun onenuBanusi HIxana
n/n OlleHUBAHUS OIleHUBAHUS
1 Hroroas pabora KonnuecTBo 6aiiioB 3a TeCT MPONOPIHOHATBHO 0-25

KOJIMYCCTBY IIPABUJIBHBIX OTBETOB HAa TCCTOBLIC
3aJaHus. ITocne IIPOXOKACHHA TECTa
CYMMHUDPYIOTCs PE3YJIbTAThl BBIIIOJHCHHUA BCCX
3aJlaHUil 111 BBICTABJICHUS 06H.Iefl OII€CHKH 3a
TCCT.




[Tpunoxxenue 4

IIucbMeHHOE 3a]aHUE
mo JTMCHUIIJIMHE «anaBJIquecmle peuaicHus»

TeMbl 10KJIaJ10B:

1. [Ipupoma mpomecca NPUHATHS YIPABICHYECKOTO PpEIICHUS: HE0O0XOJUMOCTH,
obrmrectBennas oodyciosneHrocts (YK-2, 32, VK-10, 31, OIIK-1, 31).

2. OcHoBHBbIE chepsl TpUHATH yrpaBieHueckux pemenuit (YK-2, 32, YK-10, 31).

3. DKOHOMHMYECKas, COLMalbHAas, MpPaBOBasi W TEXHOJOIMYECKas OCHOBA IPUHSATHUS
ynpasnendeckoro pemenns (YK-2, 31, YK-10, 33).
4. Tumbl MeHeKMEHTa U 0COOEHHOCTH TPUHSTHS yrpaBieH4yeckoro pemenus (YK-2,

31, YK-10, 31, OIIK-1, 31).

S. ®yHkuuu ynpasieHueckoro pemenus (YK-2, 31).

6. OcHoBHbIe THITH yrpaBieHdeckux pemennii (YK-2, 31, VK-10, 31, OIIK-1, 31).

1. Nudopmanronnas crpykrypa ynpasiendeckoro pemenus (OIIK-1, 32).

8. CuTyallMOHHBIE KOHIIETILIMU YIIpaBJIeHUs mpoueccoM npuHaTus pemenuii (YK-1, 33,
OIIK-1, 31, OIIK-1, 32).

9. Knaccudukanus curyaruii v mpo6aeM, BOZHUKAIONTUX B ACSITSIIBHOCTA OpTraHUu3aIiu
(YK-2, 31, YK-2, 32, OTIK-1, 31).

10.  Knaccu¢pukanmoHHbIe pU3HaKK yrpasieHdeckux pemenuit (YK-2, 31, OIIK-1, 31,
OIIK-1, 32).

11.  Crparernueckre W TaKTHYECKHE PEUICHHs, MX 0COOCHHOCTH U B3auMOCBs3b (YK-2,
31, 34).

12.  Xapakrepuctuku guuHoctu JIIIP, Bimstonue Ha TPUHATHE YIPABJICHUYECKOTO
pemenus (OITK-1, 32).

13.  Xapusma pykoBoautens, aToputeT pykoBoautens (OITK-1, 32).

14, OcoOeHHOCTH WHAMBUIAYaIbHOTO M TPYIIIOBOTO MPHUHATUA perieHus. I[lpaBuia
MPUHATHS KOJIEKTUBHBIX pemennid (YK-2, 31).

15.  ®akTopsl 3¢ (HEKTUBHOCTH NPUHATHS KOJUIeKTHBHBIX pemenuit (YK-1, 33, VK-2, 33,
34).

16.  KousmektuBHbIe pemeHus B Maibix rpynmax (OIIK-1, 32).

17.  CymHOCTbh U BUBI OTBETCTBEHHOCTH PYKOBOJUTENS MU NpuHsITHU pemenus (YK-2,
31, YK-10, 34).

18.  Poub 1 OTBETCTBEHHOCTH pyKOBOIUTENS TIpH npuHsaTuu pernerus (YK-10, 34).

19.  IIpobGnemsl BeIOOpa KpuTepus NpuHATUS yrpaBieHueckoro pemenus (YK-1, 33, VK-
2,31, YK-2, 33).

20.  Pa3BuTHe, aHaNM3 ¥ BEIOOP albTEPHATUB MPHUHATHSA yrpaBieHueckoro pemenus (YK-
1,31, 32, VK-10, 32).

21.  Ob6ocHoBaHue U MpoBepka peanusyemoctu anbTepaatus (YK-2, 31, YK-10, 32).

22.  Tlpomecc coriacoBaHUs, NMPHHATUS W YTBEPXKICHHS YIPABICHYECKOTO PEIICHHS
(YK-1, 33, VK-2, 31, YK-10, 32, OIIK-1, 32).

23.  CpaBHUTeNbHas XapaKTEPUCTUKA COBPEMEHHBIX THUIIOB IMPOLIECCOB MPHUHSITUS

pemenns (YK-2, 31, OIIK-1, 32).
24.  OcobeHHOCTH pa3pabOTKU yIpaBieHUECKoro pemenus B koprnopamusx (YK-10, 32).

25.  OcHOBHBIE TapaMmeTpsl Ipollecca aHajlu3a BHEIIHEH cpeabl UIsl NPUHATHS U
peanuzanuu yrnpasieHdeckoro pemenus (YK-1, 31).

26.  XapakTepHCTHKa METOJIOB aHanu3a BHeuHel cpensl (YK-1, 31).

27. IlpeumymiecTBa M HEIOCTATKH TPHUBIICYEHUS KOHCYIBTAHTOB IMPU MPUHATUU
yrpasieHueckoro pemenus (YK-1, 31).

28.  XapakTepHCTHKa IOJXOJOB K pa3paboTKe M BHIOOPY YMPABICHYECKOI'O pEIICHUs B

ycioBusx pucka u HeonpeneneHHoctu (YK-2, 31, OIIK-1, 34).



29.  Kiaccudukanus METOIOB pa3pabOTKU U NPUHATHS YIMPABICHUYECKUX PEIICHHH I10
aTanam paspaboTku yrpasieHueckoro pemenus (YK-1, 33, YK-10, 33).
30.  Xapakrepuctuka 3TanoB mnpoiecca moaenupoBanus (YK-1, 32, YK-10, 32).

31.  XapakTtepucCTUKa MOJEJCH, HUCMIONb3YeMbIX TMPH NPUHATHH YIPABICHYECKOTO
pemenus (YK-1, 32).

32.  XapakTepuCTHKa METOJOB  JIOCTI)KEHUS  B3aMMOJCHCTBUS TpU  IPUHATHH
ynpasnendeckux perrenuit (YK-2, 31, YK-10, 33).

33.  TI'padmyeckue MeTOJBI, HCIOJIB3yeMbIe Ha 3Tamne auarHoctuku mpodiem (YK-1, 31,
YK-10, 33).

34.  Hcrmonp3oBaHHWE  JIMHEHHOTO  MPOTpAaMMHPOBAHUS  HAa  JTame  pa3paboTKu
ynpasnendyeckoro pemenns (YK-1, 31, YK-10, 33).

35.  XapaktepucThka KeHC-MeToJa M BO3MOXKHOCTH €r0 WCIOJb30BaHWS Ha pa3HBIX
JTanax pa3paboTKH W MPHUHATH ynpaieHueckux pemenuii (YK-1, 31, VK-10, 33).

36.  XapakTepHCTHKa METOJIa «MO3TOBOTO IITYPMa)» M BO3MOKHOCTH €r0 MCTIOJIh30BAHUS
Ha pa3HbIX JTanax pa3paboTKu ¥ MpuHATUS yrnpasieHueckux pemenuit (YK-1, 31, YK-10, 33).

37.  XapakTepuCcTHKa MeETOJa JIByXypOBHEBOTO AHKETHPOBAHHS W BO3MOXHOCTH €ro

WCII0JIb30BAHUS Ha Pa3HBIX dTanax pa3paboTKU U MPUHATHS yrpaBieHuyeckux pemenuit (YK-1, 31,
YK-10, 33).

38.  ITloaroroBUTENBHBIE MEPONPHUATHS, KOTOPHIE HEOOXOIUMO TPOBECTH JUIS JEIOBON
6ecenpl U genosoro coBemtanus. [Ipuemsl Hauana Gecenpl (YK-1, 33).

39.  XapakTepHucTHKa JIOTHUECKHX MeToI0B aprymentupoBanus (YK-2, 31).

40.  CnexynsatuBHBIE MeTOI6I UTHOpUpoBanus (YK-2, 31).

41.  OcHoBHble MeToibl Yoexaenus (YK-2, 31).

42. Ctunu noBenieHus Ha JennoBbIx coBemanusx (YK-2, 31).

43.  JKeHCKuil U MY>KCKOUW CTHJIM yIIPaBJIEHUS U MX BIUSHUE HA pa3padOTKy U MPUHITHE
ynpasieHdeckux pemenuii (OI1K-1, 32).

44. CoBpeMEHHBIE TEXHOJIOTHH Pa3pabOTKH M MPHUHATHS yrpaBieHueckux pemenuit (OITK-1,
33).
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ITpumMepHbIe BOOpochl K KOHTPoJbHOU pabore (OIIK-1, 31, 32, 33, 34):

1. B uem cocTouT CylHOCTh TEOPUN NPUHATUS PELLICHUI?

2. [lonsiTHE YyIIpaBIEHYECKOTO pEIICHUs, JULA, MNPUHUMAIOLIEr0 pElICHUs.
OO011ue xapakTepUCTUKU YIIPABICHUYECKUX PELIEHUN

3. OYHKIMM YOPaBIEHYECKUX PEIICHUH B METOAOJOTMH U OpraHu3aluu
mpolecca yrnpaBiIeHHUs.

4. Bo3MmoxHBIE, JOMyCTUMBIE U  1I€JI€CO00pa3Hble BapUaHThl MPUHATHS
pemienuit. Iose anpTepHaTHB.

o. [Ipouiecc BbIpaOOTKH yrpaBIeHUYECKUX PELICHUI.

6. CyIIHOCTh YIPaBJIEHYECKUX PEIICHUH.

1. ®opmbl pazpabOTKU U peali3aliy yIpaBIeHUECKUX PEIICHHH.

8. OcoOeHHocTH pa3pabOTKW, MPHUHIATHS M pealu3alidl YIpaBJIEHYECKOTO
pelIeHus.

9. CucTeMHBIN MOAX0]T K MPUHITHUIO YIPABIEHYECKOTO PEIICHHUS.

10.  XapakTepuCTUKHA CUCTEMHOCTH TTOAX0/Ia.

11. OKOHOMUYECKAs, OpraHu3alMOHHAs, cornpabHasl, MpaBoBasi,

TEXHOJIOTMYECKasl CYIIHOCTh YIPaBICHYECKUX PEIICHUH.

12. Twunomorusi ympaBJIEHYECKHUX PEIICHUA: KIAaCCU(PUKAIMOHHBIC TPU3HAKU
MPaBJICHYECKUX PEIICHUM.

13. OOmue u KOHKpETHBIC (YHKIIMU pa3pabOTKU YIPaABICHUYCCKUX PEIICHHI.
Knaccudukanus ynpaBiaeHUECKUX pelieHrui 1Mo (yHKIIMOHATBHOM HAPaBJICHHOCTH.

14,  TpeGoBanue K pyHKIHSAM, IPOIIEAYPAM H ONIEPALIUAM, UX UEPAPXHSL.

15.  IIpouenypsl npu MOATOTOBKE U pean3alliy yIPABICHYECKUX PEIICHUH.

16. Knaccubukamnus ynpaBiIeHYECKHX PEIICHWH IO OpraHu3alid, MaciiTady
BO3JICHCTBUS, TTTyOMHE BO3/ICUCTBUS, BPEMEHU JCHCTBHUS, MOBTOPSEMOCTH BBITIOJTHEHHUS.

17. Knaccubukamuss yhnpaBlIeHYECKUX PEIICHHH 10 Ccrnoco0y (uKcaiuw,
HaIpPaBJICHUIO BO3/IEUCTBUSA, KOJUUYECTBY KPUTEPUEB, METOIaM MepepadOTKH, OrPaHUYCHUIO
Ha PECypCHI.

18.  Knaccudukamusi ynpaBlIeHYECKUX pELICHUH 10 MNpUYHHAM, XapakTepy
pa3paboTKu U peanu3aum, IPOrHO3UPYEMBIM PE3ybTaTaM.

19.  ®opmbl pa3pabOTKH yIpaBICHUECKUX pEIIeHUl (yKa3, yKa3aHue, 3aKOH, akT,
MIPHUKa3, PaclopsbKeHUe, MPOTOKOJ, WHCTPYKIUS, JOTOBOP, COTJAllleHHe, MJIaH, KOHTPAKT,
odepra, aKIenT, MOJI0KEHHE, PABUTIA).

20. ®opmbl peanu3alM YIPaBICHYECKUX pELICHUN (MpeAnucaHue, eroBas
Oecena, 1ei0Bas Urpa, COBEIIaHNE, 3aceJaHue, OTYET).

21.  Iuxnuueckas cxeMma ympasieHus (BHemrHss cpena, OIIC, kputepun, nepeBo
Leel U peleHui, aNropuT™).

22.  lleneBas opueHTAIUs YIPABIEHYECKUX PEIICHUH.

23.  TloHATUS MUCCHH U LIEJEH B MPOLIECCe YIPaBICHUSI.

24. Ilpomecc BbiOOpa (aHaMU3 CUTyalluH, WJCHTUGUKALUS  [POOIEMBI,
yIpaBJeHHUE pealn3alrei, KOHTPOJIb U OLIEHKA PE3yIbTaTOB).

25. Meroap! ¥ MpueMBbl BEIOOPA YIIPABICHUECKUX PEIICHH.

26.  Tumnsl Mozenel mpolecca NPUHATHS PELICHUH.

27.  Hcnonb3oBaHue Mojeiel mpu pa3paboTKe ypaBIeHYECKUX PEIICHU.

28.  TpeboBaHus K KaueCTBY MPOLIETYP YIPABICHUYECKUX PEIICHHH.



29.  OrmeHka KayecTBa yIpaBICHUECKUX PEIICHUN.

30.  dakTopbl, BO3ACHCTBYIONINE HAa BBIOOP METOJA MPHHSITHS YIPABICHYECKUX
peLIeHui.

31.  Ouenka 3pPeKTUBHOCTH YIIPABICHYECKUX PEIICHUI.

32. Peanmuzanmus ynpaBICHUYECKMX pEIICHWH Kak BakHeHmas  (yHKuus
MEHEKMEHTA.

33.  CBoiicTBa CIIOKHBIX CHCTEM YIIPABJICHUSI.

34.  Ilpupona v poJib HHTYULIMHU B IPUHITUN YIPABICHYECKUX PEIICHUH.

35.  DBpHCTHYECKHE METOAbl TPHUHATUS pelIeHuil. XapakTepHble HaOOPHI
MIPUEMOB IBPUCTUYECKUX METOJIOB.

36.  AKTHBH3UPYIOIIHE METOABI MPUHSTUS Y P.

37.  YcnoBus MPUMEHEHHSI SKCIIEPTHBIX METOJIOB.

38.  DkcmepTHBIE METOJIBI: METOJ MPOCTON PAHKUPOBKH, METOJT 3aJJaHUsI BECOBBIX
KOX(QQHUIIMEHTOB, METO/I TIOCIIEIOBATEIBHBIX CPAaBHEHHH, TIAPHBIX CPAaBHEHHIA.

39.  TeopeTnko-UTPOBON METOJ MPUHATHS YIPABICHUYSCKUX PEIICHHIA.

40. BHyTpeHHee M BHEUTHEE KOJIBIO JIEMEHTOB BHEITHEW CPEIbI.

41.  OcoOeHHOCTH JIEMEHTOB OJIKHETO M IaJTbHET0 OKPY>KEHUS KOMIIaHUH.

42.  AnHanmu3 BHENIHEH Cpelbl U ee BIUSHHS Ha YIIPaBICHYSCKHAE PEIICHHUS.

43.  BzamMopelcTBHE METOJOB M MoJeleld TpH pa3padOTKe YNpaBICHUECKHX
penieHui.

44.  AHamUTHYECKHE, CTATUCTUYCCKHE M MaTeMaTHYeCKHe METOJbl TPUHSITHS
penieHui.

45. BausHMe XapakTepUCTUK HH(OpMaMM Ha HEONPEICIEHHOCTH IpU
pa3paboTke yIpaBIeHYECKUX PEIICHHH.

46.  YcnoBus HEONPEAEIECHHOCTH U PUCKa.

47.  lloHATHA «ONPENENEHHOCTbY, «PUCK», «HEOIPEAEICHHOCTh» B IIpoOIecce
MIPUHSATHS PEIICHUS

48. OcHOBHBIE THMBI OMMUOOK JJII OPraHU3AMMOHHOW, HKOHOMHYECKOM,
TEXHOJIOTHYECKOMW, COIMAIbHOM, MPABOBOM COCTaBIAIONIMX, IIPH BBIOOPE METOIUKH
moadoOpa ¥ pacCTaHOBKU KaJpOB.

49.  KoHTpoib, Kak BaKHEHIIass PyHKIUS yIIpaBICHUS.

50.  TexHonoruss KOHTpPOJS: BBIOOP KOHUEHIIMM KOHTPOJISA, ONpeAesieHUE IeNn
KOHTPOJISl, HOPMBI KOHTPOJIS, METOIbI KOHTPOJISI, 00BEM M 00JIaCTh KOHTPOJIA.

51.  Buabl KOHTPOJSA: MPEayNPEAUTEIbHBIA, JIUArHOCTUYECKUH, TEKYIIHH,
(bMHUIITHBIT

52.  OrieHKa KauecTBa yIPaBICHUYECKUX PEIICHUH.

53.  TpeboBaHus Kk KauecTBY yNPaBIECHYECKOTO PEIICHHUS.

54.  OcHoBHble BHIBI (DYHKIIMOHATBEHOW 3((EKTUBHOCTH  YIPABICHYECKHX
pelIeHU.

55.  Cocransmomue 3pPeKTUBHOCTH YIIPABICHUESCKUX PELICHUI.

56. Meroabl OLEHOK JKOHOMHUYECKOH A(PPEKTUBHOCTH  YINPaABICHUECKUX
peLIeHuN.

57.  Cocrapustomue NporHo3a, miaHa, peleHns, Oneparmi.

58.  OcHOBHBIE METO/IbI TPOrHO3UPOBAHMS.

59.  OcoGeHHOCTH MPUHATHS CTPATETHYECKUX PEIICHUI.

60.  Ilpouenyps! pa3pabOTKH U peaan3aly yIpaBIeHUECKUX PEIeHUH.

61. Ilpouemypsl coryiacoBaHus ynpaBiIeHYECKUX pEIIeHUH.

62.  Ilpouenypsl NpUHATHS YIIPABIEHYECKUX PEIICHUI.

63. Ilpouenypsl yTBepk AeHUS YIPABICHUECKUX PELICHUMH.

64.  Ilpouemypbl OpraHu3aIiy BHIIOJIHEHUS YIIPaBIEHYECKUX PEeLIeHUN

65.  Tumosorust KOHTPOJIS yIpaBIEeHUECKUX perieHni. KoHTposuHr.



66. OTBeTcTBEHHOCTH M  OOS3aHHOCTH  —  HEOTBEMJIEMBIH  aTpuoOyT
YIPaBJICHYECKOM JeATEILHOCTH.

67. Kiaccudukanus BUI0OB OTBETCTBEHHOCTH.

68. CoumanpHasi, OJKOJIOTHYECKas, OPUANYECKAs, OSKOHOMHYECKAs  BUJIbI
OTBETCTBEHHOCTH.

69.  VYmpaBneHdeckas AATEIBHOCTh U OCHOBBI 00pabOTKH HH(OPMAITHH.

70.  OcoGeHHOCTH MHPOPMALMOHHOTO 00ECTICYCHHS YIIPABICHYECKUX PEIICHUIA.
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ITucsMenHoe 3a1aHHue
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TpeOoBanus K CTPYKTYpe U COepPkaHNIO pedepaTa

1. Henu u 3aga4u pedepara.

L]envio paboThl sBIsieTCS 0000IIEHNE U CUCTEMATU3aIHsl TEOPETHIECKOr0 MaTeprala B paMKax HCCIeqyeMOoi
IpoOJIEMBI.

B npouiecce BbInoaHEHMS pabOThI PEILIAlOTCA CIEAYIOLIUE 3a0ayu:

1. ®opmupoBaHue HHPOPMAIIMOHHOM 0a3bl:

®  aHaNM3 TOYEK 3pPEHHI 3apyOe)KHBIX M OTEUECTBEHHBIX;

®  KOHCIEKTUpOBaHWE U pedepupoBaHHE IEPBOMCTOYHMKOB B KadyecTBe 0a3bl Ui CpaBHEHHUS,
MIPOTHBOIIOCTABJICHUS, 0000IICHNUS;

e aHanu3 W 00OCHOBAaHHUE CTEIIEHHW M3YyYEHHOCTH MCCIIEyeMON TPOOIEMBI;

HO/ATOTOBKa OMOIMOrpauyeckoro CrmucKa UCciaeoBaHusl.
. ®opMynMpOBKa aKTyallbHOCTH TEMBI:
OTpa)keHHE CTENIEHU BAYKHOCTH UCCIIEAYeMOM Mpo0IIeMbl;
BBISIBJICHUE COOTBETCTBUA 3aa4aM TCOPUU U MPAKTHUKH, PEHIAEMbIM B HACTOAIIEC BPEMHA,
onpeieNieHre MeCTa BEIOpAaHHOM JUTS UCCIIEAOBaHMUS TPOOIEMBI.
. @opMynHpOBKa IETH U 337a4 PaOOTHI:

45, u3NnokeHWe TOro, KakoW KOHEYHBIH pe3yjibTaT MPENojaraercsl MOJAY4YUTh TMPH MPOBEICHUH
TEOPETHYECKOT0 UCCIICIOBAHNS;

46. dvetkas GOPMYIUPOBKA IIEJH M pa3AeiCHUE MIPOIecca €€ JOCTIKEHHSI Ha ITaIlbl;

47. BbIsIBIICHWE OCOOCHHOCTEH pelleHust 3aaad (3adauu - 3TO Te JEUCTBUS, KOTOpbIE HEOOXOIHUMO
NPEeIIPUHATE U1 JOCTIKEHUS IIOCTaBICHHON B paboTe Lieiu).

B pesynbrare Hanucanus pegepama CTYACHT U3y4aeT W aHAIU3UPYyeT MH(GOPMAIIMOHHYIO
0a3y C IeNIbI0 YCTAHOBIICHUSI TEOPETHUYECKUX 3aBUCUMOCTEH, POPMYyIUpyeT MOHATUHHBIN anmapar,
OTpeNIeseT aKTyaIbHOCTb, 1IEJb U 33J1a4 PAOOTHI.

2. CTpykTypa pedeparta

OO0s13aTeNnbHBIMH COCTABIIAIOIIMMU 3JIEMEHTaMHU peghepama IBIAIOTCS:

— tutynbHbI Juct (IIpunoxenue 1);

— conepxanue (IIpunoxenue 2);

— BBEJCHHE;

— pazzen 1 (0030p mUTEPATYpHI);

— pazgen 2 (omucaHHME NPUMEHSAEMBIX METONOB, HMHCTPYMEHTOB, METOIOWK, IPOLEAYp B paMKaX TEMBI
HCCIIeIOBAHUN);
paszzaen 3 (aHaIu3 MPUMEPOB POCCHUCKOT0 M 3apYOEKHOIO OIIBITA, OTPAKAIOLIUX TEMY UCCIICIOBAHNUS).
3aKJIIOYCHHE;

O6ubnmorpadUIecKuil CIIHUCOK;

— TPHIOKECHUS.

CoaepikaHue BKIIIOYAET pa3BEPHYTHIN IIepedeHb BceX yacTell pedepara, CIeyIOMHX 38 CAMUM COJEpKaHHEM
— BBEJCHHE, HAMMEHOBAaHHUS pa3leNioB, 3aKIOYeHWe, OmOmmorpaduueckuii CnmcoK, mpwioxkenus. ComepikaHne
BBIHOCHTCS Ha OTACNBHYIO CTPAHHILY.

BBenenne 1OIDKHO comepkaTh OOOCHOBAaHHME, ApryMEHTALMIO M AaKTYalbHOCTh TEMBI, CTEIEHb ¢
pa3pabOTaHHOCTH B TEOPHHM M Ha IpaKTHKe, LeNb U 3a1a4 paboTsl. Llens pepepama nomkHa OBITH SICHOMH, JIAKOHUYHOH
(He Oomee ABYX-TpeX MPEUIOKECHUH) W KOPPECHOHIMPOBATHECS C TEMOH, HAa3BAaHHSAMHU pa3NeNioB pedepaTa. 3aTeM
npuBOIATCS 3-5 3a0au pabomul, BRITEKAONINE U3 IIETH W KOHKpeTu3upyromme ee. DopMyarpoBKa 3a/1aq T0KHA OBITH
CBsI3aHa C HA3BAaHMSIMH pa3JIeliOB OCHOBHOI YacTu pedepata. Llens 1 3a1aun paboOTH JOJKHBI MIPEACTABISATE OCHOBHBIE
MYTH PEIeHUs NpOoOIeMBbl, 3asBICHHON B Ha3BaHHM paboThl. OObEM BBENICHHS COCTABIISET OHY-/IBE CTPAHHUIIBI TEKCTA
(10% ot obmero odbema pabOTHI), BBEICHNWE HE IOIKHO coAep)kaTh wmiumiocTpanuid. Ilpm pabore Han pedeparom
BBEJICHHE HEOOXOANMO MHCATh B MOCIIEIHIOK OYepep.

OcHoBHas1 YacTh padoThl, pa3JeieHHas Ha pa3/esbl, PACHOIOKEHHBIE 1 TOMMEHOBAHHBIE COTIIACHO IUIaHY,
apryMEHTHPOBAHO M JIOTHYHO PacKphIBaeT N30paHHYIO TEMY B COOTBETCTBHH C ITOCTaBIICHHOH 1enbio. OCHOBHAS 4acTh
paboTHI TOJKHA COAEPIKATh B 003aTEILHOM MOPSIKE:

e  0030p JUTEpaTYpHI MO 3asBICHHOI mMpolieMe M aHain3 MPoOIEeMaTHKH M TOYEK 3PEHHH 10 BBIOpaHHON
Teme (He MeHee 10 MCTOYHMKOB, BKJIIOYAsh MOHOTpaduH, ydeOHbIC TOCOOMS, MEPHOANYECKHE M3AAHUS, a TakkKe He
MeHee 5 wucroyHnkoB He mozaHee 2017 roma wm3maHms). CTymaeHT JIODKEH W3JIOKHUTH pPE3YIbTaThl CBOCH

LW e e e e



CaMOCTOSATENIFHOW pabOTBHl ¢ IIUTepaTypoll Mo BHIOpaHHOH TemMe B (opme pedepupoBanus. Peghepuposanue
npeononazaem aHaIU3 JUMePamypul no npoodieme, m.e. CUCIEMAMUIUPOBAHHOE UZNONCEHUE UYIHCUX ONYOIUKOBAHHBIX
MHeHUll ¢ YKa3anuem Ha nepeouCmoyHUK U 8 003amenbHoM nopaodke ¢ COOCMEEHHOU OYEHKOU U3NONHCEHHO2O0,

e  ONHCaHHE CYNIECTBYIOIIUX B TEOPHHM M MPAKTHKE METOJAOB M HWHCTPYMEHTOB JUIS pEIICHUS
paccMaTpuBaeMoit mpobJieMbl, 0COOEHHOCTH MPUMEHEHHS UX Ha MPAKTHKE.

B 3akmiouennn kpatko GOpPMYIHPYIOTCS OCHOBHBIE PE3yNbTaThl Pa0OTHI M0 BCEM €€ paszenaM. 3aKIIoUeHUe
HE JIOJKHO MPEBBIIATH 1-2 CTpaHMIBl MAIIMHOIUCHOTO TEKCTA.

Bubaunorpadpmyeckmii cnucok BKIIOYAeT Bce MH(POPMAIIMOHHBIE UCTOUYHHKH, KOTOPBIE OBLIM MCIIONb30BaHEI
TIpY HaNHMCaHuM pedepara, B TOM 4YHCIe 3JIEKTPOHHBIE. ICTOUHMKY pacrnonaraloTcsl B CIIMCKE B al(paBUTHOM IOPSIIKE:
CHayajia JTAloTCsl POCCHHCKHE MCTOYHMKH, a 3aTeM (TpH HaJM4YM{) — WHOCTpaHHbIe. Bce MHOCTpaHHBIE MCTOYHUKH
TIPE/ICTABIISIOTCS HA A3bIKE M3TaHus. J{JIs KaXK/I0ro HCTOYHMKA YKa3bIBAIOTCS: (DaMHIIMSI M MHULIMAJIBI aBTOpa (aBTOPOB),
Ha3BaHUE, MECTO, T'OJl U 00BEM H3/IaHMS.

[punoxenus x paboTe coAepKaT TOMOIHUTEIHHYIO, BCIIOMOTaTEIbHYIO W YTOYHSIONIYIO HH(OpMAaLHUio. DTO
MOT'YT OBITh JOKYMEHTBI, TAOJMI(BI C OOIIMPHBIM CTATHCTHYECKUM MAaTepUalioM, CIHMCKH, CXeMbl M T.1. Kaxmoe
MIPUIIOXKEHUE JTOJKHO UMETh CBOM MOPSKOBBIA HOMEp M Ha3BaHWe. B pedepare 00s3aTelIbHO NOMKHBI OBITH CAENaHbBI
CCBUTKH Ha TPHIIOKEHHSI.

3. O6beM 1 oopmiieHne pedepaTa

OO6uwii 0oveM pedepara 15-20 crpanun (0e3 mpunoxenuid) (Microsoft Word, mpudt Times New Roman,
pasmep 14, uHTepBan «oauHaApHBIN»). OdopmieHrne pedepara JTOHKHO COOTBETCTBOBATH MPHUHITHIM METOJHMYECKUM
yKa3aHusIM 10 O(OpPMIICHHIO THCBMEHHBIX pabor. B pedepare momyckaroTcs TOJIBKO IOACTPOYHBIE CHOCKH
(BBIHECEHHBIC M3 TEKCTa BHU3 CTPAHUIBI).

Homep Temsbl [u1sl BBINOJIHEHUsI pedepaTa onpeenseTcs 1o Tadiuie:

[TepBas OykBa Ne tembr pedepata
hamunun
CTyZIEHTa
A [Ipupona mpouecca npuHATHA penieHus. Bo3HUKHOBeHHE Hayku 00
ynpasienuecknx pemenusnx (YK-2, 31, YK-10, 31).
b CoBpeMeHHBIC KOHIICTIIIMU W MPUHIUIBI BbIpaboTku pemeHus (YK-2,
31, VK-10, 33).
B XapakTepucTUKa byHKIHIT YIPaBIECHYECKOTO peneHust
(Hampagsiomas, KOOpAMHHUpYIomIas, MoTuBupyroomas u T.1.) (YK-2,
31).
r CuTryallMOHHBIE KOHUENIMHM  YIpaBICHHUS MPOIECCOM  MPUHATHUS
pemennii (YK-2, 31, YK-10, 32).
| Knaccudukanus curyanuii 1 npo6iaem, BOSHUKAIOIIUX B AESITEIbHOCTU
opranuzaruu (YK-1, 33, YK-2, 31).
E, E Tunonorus ynpasinendeckux pemenuid (YK-10, 31).
X Crparernyeckie W TaKTHUYECKHE pELICHUS, HX OCOOCHHOCTH U
B3anMocBsi3b (YK-2, 34).
3 TpeGoBanusi, TmpenbsBIsieMble K  KaueCTBY U COJEP>KaHUIO

YIIPaBJICHYECKUX PEIICHUH (pealbHOCTh, YCTOHYHMBOCTh K BO3MOYKHBIM
omnbkam, KoHTposmpyemocTts U T.1.) (YK-1, 31).

n Xapakrepuctuka juunoctd JIIIP, Biausionias Ha BEIOOp aabTEPHATHBBI
npu npusaTun pemenuit (YK-2, 31).

K OCOOGeHHOCTH WHAMBHUIYAIBHOTO M TPYNIOBOTO MNPHUHATHUSA pPELICHUH
(YK-10, 31).

J Teoperndeckue 1 MpakTUYECKHE MOAX0/IbI K OMPEICTICHUIO TPOOIEMBbI U
npobaemuoii cutyauuu (YK-2, 32).

M Pons pykoBoguTens opraHuzalid M €ro BIMSHUE Ha IPOLECCHI
NPUHATHS yIIpaBJieHYecKuX pemeHnii B opranusauuu (YK-2, 31).

H Buyrpuopranuzanyonsas HMHpOpManus B KOHTEKCTE IPUHATHS
ynpasneHueckux pemenuit (YK-1, 31).

O XapakTepucTHUKa BHYTPEHHEH CHUCTeMbl MH(OPMAIMM B OpraHU3alluN

(VK-1, 31).




[IpoBepka nocToBEepHOCTH HMH(OPMALNU, XapaKTEPU3YIOMICH EIOBYIO
cutyauuio (YK-1, 31).

Knaccugukamuss KpuTepueB MNPHHATHS YIPABIEHYECKOTO PEIICHHS
(YK-1, 33).

[IpoGnembl pa3pabOTKM M BBHIOOpA YIPABIEHYECKUX PELICHUHA B
yCcIoBUSIX HeonpeeneHHocTH u pucka (YK-2, 31).

OcHOBHBIE TapaMeTpbl Mpollecca aHalIu3a BHEUIHEW Cpeabl Juis
OPUHSTHS U peann3anuu ynpasieHdeckoro pemenus (YK-1, 31).

D¢ (hexTHBHOCT,  MPHUBJICYEHUS  BHEIIHUX 10  OTHOWICHHIO K
OpraHu3alui KOHCYJIbTaHTOB A npuHsatus pemenus (YK-1, 31).

LenHocth, HEOOXOAUMOCTH UM OrPAaHUYEHHOCTh  MCIIOJIb30BAHUS
MOJIEIMPOBAHUS IPU NPUHITHN yripaBiaeHueckux pemenuit (YK-1, 32).

XapakTepucruka B3aUMOJICICTBUSA YYaCTHUKOB BbIOODA
ynpasieHueckoro pemenus (YK-2, 31).

B X e <

JlenernupoBaHue IOJIHOMOYHMH TIO TPHHATHIO  YIPaBICHYECKOTO
pemenus. LleHTpanu3anus U AEHEHTpaIM3alus mpouecca pa3paboTKu
pemenus (YK-1, 33, VK-10, 32).

[TonsiTue comManbHO - TICMXOJIOTMYECKOW COTJIACOBAaHHOCTH TIPHU
MPUHATHH U peanu3auuu ynpasiendeckux pemenuit (YK-1, 33).

[IpyurHbl BO3HMKHOBEHMSI KOH(MJIMKTOB B IMpOllecCce€ MPUHATHS H

pealM3anyy yIpaBIeHIECKOTO pernieHus u ux kiaccupukanus (YK-10,
34).

VYnpaBieHne KOH(MIMKTHBIMH CHTYal[USIMH B TIPOLIECCE TPUHATHS H
peanuzanuu ynpasierdeckoro pemenus (YK-10, 34).

KonTposnb peanuzaiuym  ynpaBJICHUYECKUX  pEIICHUH. 3HAYCHHE,
dyakuun u Buasl Koutpous (YK-10, 34).

YHpaBJ'IeHLIeCKI/Ie pemi€cHud W OTBCTCTBCHHOCTD. CYH_[HOCTB U BHBI

OTBETCTBEHHOCTH 3a BBITIOJIHEHHE yrpaBieHdeckux pemenuid (YK-10,
34).

Oco6eHHOCTH OLIeHKH 3(P(PEKTUBHOCTH YyIPABICHUECKOTO PELICHHS,
coctapistomue dhdexruBaoctu (YK-2, 33).
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HpaKTI/I‘IeCKOC 3aJaHue
o AMCIOMIIJINHE «YIIpaBJIeH‘IeCKI/Ie peIICHU

Keiic 1 (YK-1, Y1, Y2, Y4; YK-2, V1, V2; VK-10, V1, V2).

[IpencraBere cebe crienyronyto curyanuio. Cetb KpymHBIX cynepMapkeToB «lIlsTepoukay
OTKpbUIa HOBbI MarasuH. CHadana pYKOBOJACTBO J[@HHOW CETH MNPUIEPKHUBAIOCH CTpaTeruu
«HU3KUX LEH» JUIsl NPUBJIEYEHUS KIMEHTOB. 3aTéM LIEHbl B HOBOM Mara3MHE pPE3KO BBIPOCIH.
Crycts HEKOTOpO€ BpeMs uYepe3 JOpory OT JAaHHOTO Mara3uHa OTKpbUICS HOBBIM yHUBepcam
«MarauT», B KOTOPOM ILI€Hbl HAa BCE€ aHAJOTWYHBbIE TOBapbl MUHUMAalbHbL. W yxe B TeueHue
JUINTEIBHOTO BPpEMEHHU 1ieHbl He nogHuMatorcs. Kak Bbl cuntaere, kKakoBO HacTosIIee MOJOKEHUE
yauBepcama «lIstepouka»? Kak oTpa3niaoch OTKpbITHE HOBOTO MarasuHa Ha padote «IIatepoukn»?
Mosxet 11 pykoBoACTBO «IIaTepoukn» U3MEHUTh CUTYALIHUIO?

3aganue. [loctaBpTe cebs Ha MecTO pyKoBOJICTBa MarasuHa «llsrepouka». KakoBbl OynyT
Bamm nelictBua? Mcnonb3yss NPUHIUI «4EPHOTO SIIUKa», MpOaHAIU3UPYHTE Bce (HaKTOpHI
«BHEIIHEH Cpepl», «BXOJ B CHUCTEMY», «OOpaTHYIO CBs3b», «IIpolecc B cucreMe». Ha BwIxone
MOJIyUUTEe ylpaBieHuyeckoe pemieHue. [Ipoananusupyiite mnocnenctBus mnpuHsaToro Bamu
YIPaBJIEHYECKOTO PEIICHUSI.

Keiic 2 (YK-1, V1, Y2, V4; YK-2, Y1; VK-10, Y1, V2).

AxnnonepHoe obmectBo «CaTtypH» paboTaeT Ha pbIHKE 7 JIET. 3aHMMAETCsI TTOCTaBKOM
ABTOMOOMJIBHBIX 3aITaCHBIX YacCTeW Ha POCCUMCKHIN PHIHOK. 3a 3TO BPEMs OpraHHM3aIus ycriesa
3apekoMeHioBaTh ceOs. Crnoxuinach cileAyiomlas CUTyalusi: Ha pbIHKE TOSBUIIACh
KOHKypupytomas ¢upma. ABTo3am4acTd AaHHOW ¢GUpMBI cTOAT B 1,5 pasa nemieBie, 4em y
dbupmer «Catypa». UTo B 1aHHOW HEOJIArompUATHON yIpaBIECHUYECKONW CUTYyallMu AenaTh Gupme
«Catypu»?

3anaunmue. [lonpoOyiiTe chopmMynupoBaTh U PEIINTH NaHHYIO Mpobiaemy. Kakue nericTBus
NOoJDKHA TpeanpuHsaTh gaHHas Qupma? Kakyro wuHbopMmamuio AO «Carypu» Oyner
UCIIONB30BaTh I pelleHus naHHoW mnpoOiembl? [loueMy HeoOXoAMMO sl MOJTYYEHUS
Jy4IIEero pe3ysbTaTa UCIOJb30BaTh KaK KAYECTBEHHYIO, TaK U KOJMYECTBEHHYIO HHpOpManuio?

[Ipumute ynpaBieHueckoe pemenue. I[logymaiiTe, kak npuHsitoe Bamu penienue
OTpa3UTCsl Ha JEATEIbHOCTH OpPraHM3alMU B IEJIOM W Ha COTPYAHUKAX NaHHOU ¢upmbl. OT
Kakux (akTOpoB B JIaHHOM ciydyae OyaeT 3aBUCeTh KadecTBO M 3(PPEKTUBHOCTH
ympaBieH4deckoro peurenusi? KakoBo B JaHHOUM cuTyauuu OyAeT BIUSHHE JIMYHOCTHBIX OIEHOK
PYKOBOJIUTENSA, CpeIbl MPUHATUS pelIeHus, UHOOPMALIMOHHBIX OTPAHUYEHUM, MOBEACHYECKHUX
OTpaHMYEHHMI HA TpollecC NPUHATUS  yhpaBieHYeckux pemeHui? KakoBa Oyner
OTBETCTBEHHOCTh B CJy4ae IMPUHITHS HEBEPHOTO, HENPOIYMAaHHOTO, HEOOOCHOBAHHOTO
ynpasieHdeckoro pemeHus? K yemy 3To Moxer npuBecTu?

Keiic 3 (VK-1, V1, V2, V4; VK-2, V1; VK-10, V1, V2).

[IyOonuuynoe axnuonepHoe OOmectBo «KanaeB u kosuierm» paboTaeT Ha pbIHKE
KOHCaNTUHIOBBIX ycuyr 12 ner. Illtat oprannsanuu ceeime 100 yenosek. CHavana cCOTpyIHUKA
paboTanu ¢ KIMEHTaMM 10 OJUHOYKE JIMOO MPOU3BOJIBHO CIPYNIUPOBaHHOW Opuranoil. 3arem
ObLJIO MPUHATO YIPaBIEHYECKOE PELIEHUE, B Pe3ysbTaTe Yero BCE COTPYIHUKH OBLIU Pa3OMThHI
Ha Opuraasl 1o 4 udenoBeka. B pesynbrare cioxxuiach HeOJIarompusiTHas CHUTyalus:
BHYTPUOPTraHU3allMOHHBIE PA3HOTJIACUs, B PE3yJbTaTe€ YE€ro CHU3WIACH IPOM3BOJUTEIBHOCTH
Tpyaa.

3ananue. [IpumuTe ynpaBieHYECKOE PELIEHHUE 110 BBIXOAY UX CIOKMBLIEHCS CUTYALlUH.

[Togymaiite, kak Bbl, ecnmu Obl ObUTM pyKOBOAMTENEM JAHHOM OpraHu3alliu, BBHIILIN U3
JTaHHOM HeOIaronpusTHOM ympaBiaeH4Yeckol cutTyauuu. Kakue ympaBieHUYECKHE peEIIeHUs



JOJDKHBI OBITh MPHUHATHL B JaHHOW cutyanuu? Kak mpunsteie Bamu pemieHus otpassrcs Ha
Bammx corpynHmkax u Ha pabote camoil opranmsanuu? Kakoe pemenuwe (WHEpTHOE,
MMITYJIbCUBHOE, PHUCKOBAaHHOE, OCTOPOKHOE, PAallMOHAJIbHOE, OCHOBAHHOE Ha CYXICHUH WU
UHTYUTHUBHOE) Bbl npumure?

Keiic 4 (VK-1, V2, V3; VK-2, ¥3; VK-10, V3).

[Ipenanpusartue «BocTok» H3roTaBIMBaeT MacisHble QUIBTPHI IS aBTOMOOWIICH U
peanmzyer ux mno 10 py6. 3a mTyky. [lepemeHHble M3IEPKKH Ha EAUHULY TPOIYKIHHU
coctaBisioT 3,6 pyo. KBaprampuseiii 00bemM mpomax — 250 000 mrr. IlocrosiHHBIE H3AEPIKKU
npennpustus cocraBigior 975 000 py0. Ilopor penrtabenpbHOCTH TpoiiaeH. PyKOBOACTBY
MpEaIpUATHS TOCTYINUIO KOMMEpPUECKOe MpPeasioKeHUe BbITOIHUTE 3aka3 Ha 20 000 ¢unbTpoB
o IleHe He Bbime 5,25 py0. BrimosHeHWe 3TOro 3aka3a HE BBI30OBET pPOCTa IMOCTOSHHBIX
U3JEpKEeK.

3ananme. Kakoe pemnienne NOMHKHO MPUHATH pyKOBOACTBO? Ha uTo B mepByro oudepenn
HE00X0IMMO OOpaTUTh BHUMAaHUE MPU MPUHITHH pelieHus. MOryT Ju Kakue-TO U3MEHEHUs BO
BHEIIHEH cpeJe MOBIUATh Ha mnpuHsAToe pemeHue? IlpuBeaute He MeHee 2 NPUMEPOB
M3MEHEHHS BHEUTHEH Cpelbl M UX BIUSHUS Ha TIPUHATHE PEIICHHUS.

Keiic 5 (VK-1, V2, V4; VK-2, V1).

Bbl siBisieTech TIIAaBHBIM MEHEDKEPOM Ha KPYITHOW (GHpMe 1O TPOM3BOACTBY BCEMHPHO
W3BECTHBIX cHTaper. Y (UPMBI HWMEIOTCS MHOTOYHCICHHBIe (adpuku 1o Bcemy wmupy. OnHa
nocturia 6ospiioro ooreMa npogax. [losiBriiack BO3MOXKHOCTb OTKPBITH e1ie (padpuKky B OJJHOU U3
ctpan CHI', 1 oT Bac 3aBUCHT pellleHUEe — MOANKUCATh HOBbIM KOHTPAKT Wiu HEeT. C OHON CTOPOHBI,
CTPOMTENILCTBO JaHHOU (haOpHKH 00eCIIeYnT HOBBIMH pabOYMMH MECTAMHU 3TOT PErHOH, TEM CaMbIM
peIuTCsl aKTyaJbHas I 3TOTO0 pPEruoHa mpooOieMa 0e3paboTHIlbl; C APYrod — 3TO MPUHECET
Oospmioi moxon Bamiel ¢gupme. OMHAKO BBI, 3aHUMAsCh MPOU3BOJICTBOM U TMPOJAXEH KPYITHBIX
MapTUil cUraper, A0 CUX Mop He ObUIH yOeXJECHBI B TOM, UTO KypeHHUe BbI3biBaeT pak. HemaBHo Bam
B PYKHM MONaJ OTYET 00 HCCIEIOBAHMH, B KOTOPOM Oblja YCTaHOBIIEHA NpsAMasl CBSI3b MEXIY
KYpPEHHEM U OHKOJIOTUYECKUMU 3a00JIeBaHHUSIMH.

3ananue. Kakoe pemenue Bl npumete? [loanuiiere v Bbl KOHTpaKT win HEeT? [louemy?

Keiic 6 (OIIK-1, V1, V2, V3, V4)

Ha npennpusitun «Crapt» opraHuzyercss moOOYHBIN 1EX Ul UCIIOIb30BaHUS OCTaBIIUXCS
OT OCHOBHOI'O MPOM3BOJCTBA MarepHasioB. Llex MOkKeT OCBOUTH BBIYCK MPOIYKIIMH JBYX BHUIOB:
JIBEpEW W CTYNIbEB. DTH BUIbI MPOIYKIUHA MOTYT MPOU3BOAUTHCS B JIFOOBIX COOTHOLIEHUSX (COBIT
obecrieueH), HO KOJIMYECTBO pPabOYero BPEMEHHM, a TaKKe pPEecypChl OCHOBHBIX MaTepHallOB
OTpaHHUYEHBI MIpe/IeIaMHt, 3a/IaHbl B TaOIUIIE.

O606mare uHGOPMAIUIO ISl TPHUHATHS OpPraHU3alMOHHO-YIPABIEHYECKOTO PpEeLICHHS.
O60CHOBBIBaTh BHIOOP TEXHOJIOTHUM MPHUHSITHUS YIPABJICHYECKUX PEHICHHUH. 3aIllaHupOBaTh IEXY
©KEeMECSIYHBIM IJIaH BBIMYCKAa NPOJAYKIHMH, OOECHedyuB IPU O3TOM TMOJTyUYEHHE HauOOJIbIIeH
npubbud. OnucaTh MPOLECC MPHUBJICYCHHS] U OPTaHU3AIUN COTPYAHUKOB «CTapT» AN MPUHATHS
yMpaBICHUYECKUX PEHICHUH.

Hopwme! 3aTpat Ha eAMHUITY TTPOTYKIIHH [TpuObLIb Ha
eIVHUILY
Buel mpoxykiuu Pabouee Bpewms, HpesecuHa, Crexino, MO TYKIHH

yel. 4 M3 M2 DYG.
Crynbs 4,6 0,015 — 30
JBepu 2 0,03 1 20
Hmeromuiica o0beM 260 12 20 }
pecypcoB




Keiic 7 (OIIK-1, Y1, Y2, V3, V4)

Ha npennpusarun «OmckimnHa» B nexe Ne 1 Bblmyckaercs 2 BUJa HOKPBIILIEK: MOTOPE3UHA
3,50 x 19, aBrope3una 205 x 60 R15. DTu BHABI MOKpHIMIEK MOTYT MPOU3BOAUTHCS B JTHOOBIX
COOTHOIIEHUSX (COBIT 00ecTedeH), HO KOJMYECTBO Pab0Yero BpeMEHH, a TAKKE PECypChl OCHOBHBIX
MaTepHAJIOB OTPAaHUYCHBI PE/ICTIaMU U 33JJaHbI B TAOJIHIIE.

O06o006mare wHGOpPMAIUIO U MPHHATHS OPraHU3AIMOHHO-YIIPABICHYECKOTO pEIICHUS.
OOoCHOBBIBaTh BBIOOP TEXHOJIOTUM TPUHSTHS YIPABICHUYECKHX pEHICHUH. 3arlaHupOBaTh
NPEINPUATHIO €KEMECAYHBI IUIaH BBIMYCKa TNPOIYKIUH, OOECIEYMB IPH STOM IIOIyYeHHE
HanOospie mpuObLTH. OmnucaTh MpOLECC TNPHUBJICYCHHUS W OPraHU3alUU  COTPYAHUKOB
«OMCKIIMHAY ISl IPUHSTHS YIIPABICHYECKUX PEIICHUH.

HopMsl 3aTpat Ha eAUHHUILY TPOTYKITHH [Tpnbrus Ha
Buaer nox CAMHHILY
it PHIIIEK PaGouee Bpems, Kayuyk, MeTaLIOKODAL. KI TIPOIyKIINH,
yell. 4 KT P pyo.
Motopesuna 3,50x19 0,1 2 2 150
ABropesuna 205x60
R15 0,2 5 1 275
Nwmetomuiics o0bem 900 10 000 4000 B
pecypcoB
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Hrorosoe recrupoBanue
110 TUCHHUILUINHE «YIIPaBJIeHYeCKUue peleHus»

No Conepskanue Bompoca Bapuantsl oTBeTa
/11
1 | PacumpenHoe onpeneneHue A) OTOXaecTBIISET NPOLECC IPUHITHS
TEOPUU IPUHITHUS YIPaBJIECHUYECKOI'O PEIIEHUS CO BCEM MIPOLIECCOM
YIPaBIEHYECKOTO PEIICHUS: yIpaBJICHUS;
b) [lonumaer nmpouecc NpuHATHS YIPaBIEHYECKOTO
pelieHns Kak BbIOOp HAMIIy4IIero U3 MHOKECTBA;
B) [lonumaer nporecc npuHATUS
YIPaBIEHUYECKOTO PEIIEHUs KaK BbIOOD
albTepHATUBBI PYKOBOUTEIIS;
I') [Ipouiecc MBICAUTENBHON NESTENBHOCTH
YeJI0BEeKa.
2 | Y3Koe ompeeneHne TEOPHH A) OTOXIecTBISET NPOIeCcC MPUHITHS
MIPUHSTHS YIIPABICHUYECKOTO YIPaBIECHUYECKOI'O PEIIEHHUS CO BCEM MPOLIECCOM
pelIeHus: yIpaBJICHUS;
b) IlonnMmaet nporiecc MPUHSITHS YIIPABIECHYECKOTO
pelieHns Kak BbIOOp HAMJIYUIIero U3 MHOKECTBA;
B) Ilporecc MbICTHTENBEHON ACSITEIBHOCTH
YEJI0BEKa;
I') [TonumaeT mporiecc MPUHATHS YIPABICHUYECKOTO
pelIeHns Kak BbIOOp albTepHATHBBI PYKOBOAUTENSL.
3 | [lox ympaBieH4YeCKO# A) TpyaHOCTH, C KOTOPBIMH CTAJIKHBAIOTCS
po0IeMoi TOHUMAIOT: IPEANPUATHS B XOJ€ CBOETO PA3BUTHS;
b) CnoxHuslif Bonpoc, 3a1a4y, TpeOyIOL Y0 CBOEro
YSICHEHUS1, U3yUEHUS], OLICHKU U PEILLCHMUS;
B) Bricokyto creneHb HeonpeaeaeHHOCTH Ipy
NPUHATUN PELICHHUS;
') I3MeHeHus1, MpOUCXOASIIKNE BO BHEITHEH 1
BHYTPEHHEU cpelie NpeapusiThs.
4 | Kakoit kputepuii A) Crenenb pucka;
KJ1acCU(pUKAIIUU UCTIOTIB3YeTCs b) YpoBeHb ClI0KHOCTH;
IIPU BBIJICJICHUN TaKUX BUJIOB B) Crenens cTpykTypHu3anuu;
peuieHni Kak I') Cioco0 paszpaboTtku.
0e3aJIbTepHATUBHbBIC WU
OMHApHBIE PEIICHUS:
5 | [IpunsToe ynpaBiaeHUECKOE A) CoTpyIHUKOB OpraHu3allNH;
pelieHue BIuseT Ha: b) Ha opranuzaiuto B 11enom;
B) Ha BuemHI010 cpeny;
I') Ha nuno, npuHsBIIee 310 penieHue.
6 | V3 mepeuynclieHHbIX HIKE A) Opranu3aliuOHHOE pPELICHHUE;
BBIOEPUTE TOT BUJ PEIICHUS, b) AxTUBH3MpYIOLLEE PELIEHUE;
KOTOPBIN BBIJIEJIEH HE 110 B) Opuentupyroiiee pemieHue;
KpUTEPUIO «(DYHKITMOHATEHOE I') KonTponupyromee pemeHue.
Ha3HAUCHHUEN:
7 | Kakoit mogxona paccMarpuBaer A) MHTerpaimoOHHbINA TOAX0T;

TCXHHUYCCKHUEC, DKOHOMHNYCCKHUC,

b) CuctemHubIi TOAXO/T;




9KOJIOTHYECKHE,
OPraHU3alMOHHBIE, COLIMAIbHBIE,
IICUXOJIOTHYSCKUE aCIICKThI
MEHEKMEHTa U UX
B3aHMOCBSI3U:

B) KommuiekcHblIi oxo/1;
I') AnMuHHMCTpaTUBHBINA MOAXO.

8 | Kakoit momaxon perraer 3agadu, A) HopmaTuBHBIN MOIXO/T;
OPHUEHTHPOBAHHBIE HA b) AAMMHHMCTpPaTUBHBIN NOJIXO/;
MOTpeOUTEICH: B) MapKeTHHTOBBIi ITOIXO0/T;

I') KomnekcHbIi OIXO0/1.

9 | Pemenue cyapb00HOCHBIX A) YHUKaIbHBIM PEIICHUSIM;
poOJIeM, MOSIBIISOIINXCS B b) TBOpYECKUM pelICHHSIM;
HCKITFOUUTENbHBIX CITyJasXx, B) HemporpaMMupyemMbIM pelICHHSIM;
KOTJIa HaJI0 MIPHJIOKUTH MHOTO I') CyneponTuManbHBIM PELICHUSM.
YCHJIM 110 UX ONPEIECICHUIO U
OIIEHKE OTHOCATCS K:

10 | PykoBoauTens oTaena A) HHOBaIIMOHHOTO;

CHa0XEeHUS IPUHSI PELICHHUE O b) AnantaninoHHOrO;
HEOOXOMMOCTH 3aKa3a B) CenexruBHorO;
O4YepEeHON MapTUH ChIPbSI I') Pyrunnoro.
COTJIACHO COCTaBJICHHOMY ILJIaHy

3aKkymna. Pemenne kakoro ypoBHs

OBLJIO MPUHSITO B TAHHOM CIIy4Jae:

11 | Kto u3 yyacTHUKOB A) OtnpaBuTenb;
KOMMYHHKAIMOHHOTO Tipotiecca | B) Ionyuarernsp;
3aHUMAETCSl KOJUPOBAHUEM B) Ces3yromnuii;
nH(pOpMaIUH: I') KonupoBsmiuk.

12 | KTo u3 nmepevrciIeHHBIX HIKE A) C.H. YUynnoBckas;
aBTOpOB BhIEsAeT HanOobiee | b) C. Po60uH3;

KOJIMYECTBO 3TANOB MPUHSITHUS B) M. Meckow;
peIeHus: I') ®. Xenoypu.

13 | Ilpu kakoM 3HAYCHHUH BENHYMHBI | A) 15;
pucka B % roBOpsT O B) 20;

MOBBIILIEHHOM PUCKE: B) 30;
') cBpime 35.

14 | K dakTopy Kakoi cpeapl A) Cpena KOCBEHHOTO BO3JCHCTBUS;
OTHOCHUTCSI U3MEHEHHUSI b) Cpena npsimoro Bo3JIeHCTBUS;
3aKOHOJATEIhCTBA CTPAHBI: B) Menuacpena;

I') Muxkpocpena.

15 | K kaxoii rpynmne MeTo0B A) Pa3zpaboTka ciieHapueB;
aHaJIM3a BHEIIHEH CpeIbl b) KonnuecTBeHHbIH 01poc;
OTHOCSITCSI HMUTALIMOHHbBIE B) CpaBHutenbHbIN aHATU3;

WTPBIL: I') benumapkuHr.

16 | B kakux ciaydasx A) Korna tpebyeTcst IpuHATH KOJUIETHaIbHOE

11eJ1ec000pa3HO UCIOJIb30BATh pELICHHUE;
MaTeMaTH4YeCKUE METO/IbI b) Korna nmeercs HectanaapTHast mpoOiema;
MIPUHSATHS PEIICHUS: B) Korna Heo0xo11M MHHOBAIIMOHHBIN TIOIXO;
I') Korma umeetcst Xopo1io CTpyKTypUpOBaHHAsS
CUTYyaIusl.
17 | Korga MeHemkep uMeer A) DkcnepTHasi BIacTh;

JKCJIAHUC BJIMATH HA APYTruXx,
CTPECMUTLHCA OKa3aThb [OMOIIb
INOAJYMHCHHBIM, O KAKOM

b) Bnacts npumepa;
B) IIpaBo Ha BnacTs;
I') Her BepHoro oTBeTa.




HCTOYHHUKC BJIACTU UJCT PCYb:

18 | CoTpyaHHK MOJIy4HIT 1BA A) BHYTpHJIMYHOCTHBIN;
IIPOTUBOpPEYAIINX NOpydyeHus oT | b) Mexrpynnosoii;
Ha4yaJIbHUKA OTJEIa U OT B) Hedopmanbhblii;
PYKOBOJMTENS MPOEKTA, B I') Hecuctemuspiit.
KOTOpPOM OH 3a/ICCTBOBAH, U HE
3HAET KaK NocTynuTh. O Kakom
TUTIE KOH()JIMKTA UAET PEUb:
19 | O kakoMm crioco0e pasperieHus A) CoTpyIHUYECTBO;
KOH(IIMKTa UJIET peyb, eciu 18a | b) Kommpomucc;
KOHKYPHUPYIOIIUX OT/EJA B B) Akxomonanus;
opranuszanuu paau coxpanenust | I') M36eranue.
XOPOILIUX OTHOIIEHUH B
KOJUIEKTUBE OTKa3bIBAIOTCS OT
TOT0, YTOOBI OTCTaNBaTh CBOU
MHTEPECHI U YyCTYNaroT APYT
Apyry:
20 | K kxako¥ rpymme paspernicHus A) KoMIuiekcHbII;
KOH(IMKTOB OTHOCUTCS METO/T b) KocBeHHnblit;
pa3bsicHEeHUE TPeOOBAHUMN K B) [psamoii;
pabore: I') HopmatuBHbIii.
21 | C 4ero HauMHaeTCs A) C BO3HUKHOBEHUS IPOOJIEMBbI, BEI3BAHHOM
yIpaBIeHYECKUM IUKIT JIs W3MEHEHHEM YCIOBUI PYyHKIIMOHUPOBAHUS
OpraHu3aIuii: OpraHu3aIuu;
b) C MmomeHTa nosrydeHust 3aaHus OT
BBIIIECTOSIIEH YITPABICHYECKOU CTPYKTYPHI;
B) C momenTa co3ganus mpeanpusTis;
I') Her BepHOTO OTBETA.
22 | Kakoit TUI CTUMYITUPOBAHUS A) AnMUHHCTpaTUBHOE,

COTPYJHHUKOB K BBIIIOJHEHHIO b) MopanbHoe,

pEILICHUS CBSI3aH C B) [Icuxonoruueckoe,

YIOBJIETBOPEHUEM HX JIMYHBIX r) KommiekcHoe.

aMOUIINH:

23 | UTo U3 MepevyrcICHHOTO HUKE A) DKOHOMUYHOCTb,

HE SIBJISIETCS] KPUTEpUEM b) [loAroToBI€HHOCTD,
a¢hdexTuBHOCTH B) bricTpas peannzyeMocTs,
yIPaBICHUYECKOT'O PEIICHUS: r) CBOEBpPEMEHHOCTb.

24 | IlokazaTenb SHTPOIIHHU A) B0o3MO>XHOCTH BBIpa3uTh NpoodIEMy
XapaKTepU3yeT: KOJIMYECTBEHHO,

b) Cremnenb pUCKOBAaHHOCTH PEIICHUS,
B) CKOpOCTh peanu3aluu peuieHus,
r) CreneHpb aIeKBaTHOCTH MPOTHO3A.

25 | YTo u3 nepeyncIeHHoro A) Pemenue, koTopoe 00bEKTHBHO MPEBOCXOAUT
OTHOCHUTCS K TO, YTO OOBIYHO CUUTATIOCH HAMITYYIIINM;
CyneponTuManabHOMy pemeHno | b) Pemenue, ycrpanBaroiiee CTOpOHBI €

MPOTUBOTIONOKHBIMH B3TJISAAMH;
B) Bepen u otBer a, u oTBeT 0;
r) Her BepHOro otBeTa.

26 | K npumepam BHeIIHEH MaMsaTH A) Accormanus;

OTHOCATCA:

b) CnpaBouHuk;
B) CoOCTBEHHBIE PA3MBIIIIJICHHUS;
r) YMO3aKIIl04eHHe Ha OCHOBE 3ay4eHHOU




uHpOpMaINH.

27 | K xauectBy nHpopmManuu A) AKTyanbHOCTB;
MPEIbSABISIOTCS TPEOOBAHUS: b) docrarouHocTs;
B) AJIpECHOCTb;
r) Bce nepeunciennoe
28 | PaccraBbTe dTAIbl IPUHSTUS A)2,4,5,1,3,6,8,7
YIPABJIEHYECKOI'0 PEIICHUS B b) 2,1,6,5,3,4,7,8
HY>KHOM TIOpSJIKE: B) 2,1,5,6,4,3,7,8
1) BeisiBneHue hakTopos BiusHus; | 1) 2,1,6,5,4,3,7,8
2) unenTuduKays mpodIeMBl;
3) aHaM3 BBISBJIEHHBIX
BapHaHTOB PEIICHUS;
4) BbIOOp HAMIIYYIIIETO PEIICHHUS,
5) BBISIBIICHHE CYIIECTBYIOIIUX
BapHaHTOB PEIICHUS;
6) pacnipenenenue GakTopoB
BJIMSIHUSL TIO CTETICHU BaYKHOCTH;
7) peanu3amys BEIOpaHHOTO
BapHaHTa PCIICHHUS;
8) omeHka > peKTHBHOCTH
peneHus
29 | B paMkax KJIacCHYEeCKOro A) CoBepIeHCTBOBaHHUS OpTaHU3AIIMOHHOM
MO/IX0/1a B MEHEKMEHTE CTPYKTYPBHI;
MMOCTPOEHUE «COBEPIIEHHON b) AnanTanuu Kk U3MEHEHUSM BHEIIHEW CPEJIbI;
OpraHu3aluu» JOCTHTAIOCh 32 B) [ToBbItIenus 3pPeKTHBHOCTH COTPYAHNIECTBA C
cUerT: MOCTABIUKAMH;
r) HanenenHocTh Ha COBEPIICHCTBOBAHNE CHCTEMBI
cOBITa TPOTYKITHH.
30 | K anmemenTam cpefpl mpsiMoro A) TlotpeduTenuy;
BO3JCUCTBHS HE OTHOCSITCS: b) Dxonomuueckwuii ciazm;
B) ['ocynapcTBeHHBIC OpraHbl;
r) KoHKYpeHTEHI.
31 | Temnsl uamsiuuy, 6e3padotuiisl, | A) Cpeasl MPSIMOro BO3IEHCTBHS;
CTaBKH HAJIOTOB U OAHKOBCKHX b) Cpenpbl KOCBEHHOT0 BO3/1€HCTBUSI.
KpeauToB, GopMbI M MacTaObI
rOCYAapCTBEHHON MOIICPIKKU
Ou3Heca U T.JI. HEOCPEICTBEHHO
BO3/ICHCTBYIOT Ha B3aUMOCBSI3U
OpraHHU3alMU C MOCTABIIMKAMU H
noTpeOUTENIMH, Ha TIOBEACHUE
KOHKYPEHTOB U OTHOCSITCS K
(dakTopam:
32 | K meronam aHanu3a BHEIHEH A) OyHKIMOHATBHO-CTOUMOCTHON aHAJIM3;
Cpe/bl OTHOCSTCS: b) benumapkuHr;
B) AHanu3 noner Ou3Heca;
r) OtpacneBoii aHanus;
1) Bce nepeuncnenseie.
33 | beHuMapkuHT — 3TO: A) MuHuM#3anus 3aTpaT Ha POU3BOACTBO

NPOIYKIINU;
b) [Ipouecc TouHOro U3MepeHus: U CpaBHEHUS BCEX
orepanuii no pazpaboTke U BHEIPEHUIO TPOYKTOB
MHUPOBOTO KJIacca;

B) AHalu3 BO3JIEMCTBHSI PIHOYHBIX CTpAaTEery Ha
npHuOBLIb;




r') AHaJIM3 TIoKa3aTeNe MPeANpHUITHI O HON
OTpaciu.

34 | MHoroctyneHuaTbie METOIbI A) Meton denbsdu;
aHaju3a BHEILIHEW cpe/ibl He b) CuryaunonHoe MoJIeIUpOBAHUE;
BKJIFOYAIOT: B) [Ipsimoit onpoc;
r) M03roBoii mTypM.
35 | BoseBbie METOBI IPUHATHS A) Korna npo6iieMa 10CTaTOYHO MPOCTA, CUTYaLUs
pElIeHU UCTIONB3YIOTCS 4acTO MOBTOPSETCS B MPAKTUKE YIIPABICHHUS,
ucxoaHas nHGOpMaIus U3J10KeHa B KAYECTBEHHON
dhopme;
b) B cnoxHbIX, HO XOPOLIO CTPYKTYPHUPOBAHHBIX
CUTYAIUsIX, KOTIa BCS HCXOIHAsT MH(pOpMAITHs
M3JI0KEHA B KOJMYECTBEHHON (hOpMe M MMEeTCs
BO3MOYKHOCTB ITPOBECTH JIFOOBIE HEOOXOMMbIE
pacueTsl;
B) B cutyanusx, xapakTtepusyonmxcs 00IbIIoi
HOBHU3HOM, BBICOKOW CTENEHBIO HEONPEACIEHHOCTH U
pHCKa, pa3HOOOpA3HEM U B TO )K€ BPEMS
HEJOCTaTOYHOM IIOJIHOTOU U JOCTOBEPHOCTHIO
UCXOJHOM MH(OpMAINU, KOTOPast MOXKET OBITh
BBIPAYKEHA U B KAYECTBEHHOM, U B KOJJUYECTBEHHOMN
dhopme;
r) Her npaBunbsHOro oTBeTa.
36 | BwiGepure MeTox MpUHATHS A) Cosemranue;
pernieHui, B OOJBIICH CTETICHH b) Cemunap;
OCHOBAHHBIA Ha 3KCIIEPTHON B) M03roBoi mrypm;
OIICHKE: r) Meton Jlenpdu.
37 | Beinenute Hanbomee mMpoxoe A) Xapusma;
MTOHSITHE CTIOCOOHOCTH OKa3bIBaTh | b) ABTOpHTET;
BJIMSIHUE HA MOBEJICHUE JIIOICH B) Brmacts;
r) PykoBosacTBoO.
38 | B knaccudukanuy HCTOYHUKOB A) Ipunyxnenue;
BJIACTH 3TOT 3JIEMEHT OBLI b) 3akomn;
BBISIBJIEH MTOCJIETHUM: B) Xapu3ma;
r) CBsi3m.
39 | K npuunnam KoHGIIHKTA, A) Huskwuii ypoBeHb CAMOYBaKEHUS U
MOPOXKICHHBIM TPYAOBBIM arpecCUBHOCTH;
MPOIIECCOM, HE OTHOCSTCS: B) IlepexnanpiBanue 3a1a4 Ha TOAYUHEHHBIX;
B) Heymenue BecTH Jie710BbIe IEPErOBOPHI;
r) OTcyrcTBUE HAa pabouyeM MecTe HeOOXOAMMOM ISt
pabOoThI TEXHUKH.
40 | Pa3Hornacus Mexny A) MexrpynmnoBoMy KOHQIIHKTY;
npodcor3amu u b) Mexm4HOCTHOMY KOH(IIUKTY;
METaI000padaTHIBAIOIINMU B) KoH(uKTY MEXy IMYHOCTBIO U TPYIIIOH;
OpraHHU3alHsIMU 110 TIOBOTY r) MexopraHu3aliOHHOMY KOH(MJIUKTY.
YCJIIOBUH TPyAa OTHOCSATCS K:
41 | Jlns npousBonacTBa Badenb U A) HUYEro He BBITOJTHO MPOU3BOIUTS;

MIEYEHbS UCTIOIB3YIOTCS TPH BUIA
MIPOYKTOB: MOJIOKO, caxap u
Mmyka. [{nst npousBoacTsa 1 kr
Badens Tpedyetcs 1 1 Mornoka,
0,5 kr caxapa, 0,6 kr myku. [{ns
MPOU3BOACTBA | KT EYEHbs
tpebyercs 0,8 1 mosoka, 0,6 KT

b) Tonbko Badw;
B) Tonpko neyeHse;
I') Badenp 19 wT. u neuenss 39 wir.




caxapa, 1 kr myku. Beero na
cknazae ecth 50 11 moioka, 50 kr
caxapa u 50 xr myku. [{eHa
Baens 80 pyOuieii 3a kr, 1ieHa
nedeHss — 75 pyoneit 3a xr. Uro
BBITOHEE MPOU3BOIAUTH?

42 | IIpumeHeHHE 3BPUCTUYECKOTO A) 3a HEeCKOJIBKO MUHYT JI0 €r0 Hayaja;
MeToa «ceMuHap» conpsbkeHo ¢ | b) He TpeOyer npeaBapuTenbHOro IIaHUPOBAHUS;
IIJITAHUPOBAHUEM JATHI €r0 B) 3a 1-2 mecsua 10 ero Havana;
IIPUMEHEHUS I') Het npaBuiibHOro BapuaHTa OTBETA.

43 | Cpenu MCTOYHUKOB BIIACTH A) Bnacte npumepa;

BBIICIISTIOT: b) [IpaBo Ha BiacTs;
B) IlotpebHoCTh BO BiacTH;
I') Bce BapuaHThI BEpHBI.

44 | JlaHHBIN UCTOYHUK BJIACTH A) IToTpeGHOCTH BO BIIACTH;
BbIpaXkaeTcs B JKEJTAHUU UMETh b) Brnacts nundopmaruu;
BJIMSIHUE HA APYTUX, B) DxcneptHas BiacTs,
IPOSIBIISETCS B Iade I') Bracts cBsizeid.
HACTOMYMBBIX COBETOB U
CTPEMJICHHH OKa3aTh MOMOIIb,

BBI30BE SMOLIUN y IPYTHUX;
YKPEIUIEHUHU CBOEH peryTaluu:

45 | K 0CHOBHBIM IPUYHHAM A) Pacnpenenenue pecypcos;
KOH(IMKTOB MOKHO OTHECTH b) Paznuuus B mensx;

B) HeynosnerBoputenbHasi KOMMYyHUKAITHUS;
I') Bce BhimenepedncieHHebIe. .

46 | B 3aBucuMocCTH OT A) YcroitunBele, yaepKUBaIOMIKEcs OT KOHQINKTOB
MPUBEP)KEHHOCTH K KOH(DIUKTaM | ¥ KOH(QIUKTHBIE,;
pabOTHUKOB OpraHu3aui MOKHO | b) OnepaTuBHO 1 MEIJICHHO pearupyromye;
pa3fenuTh Ha TPYIIIbL: B) IlogunHEeHHBIE ¥ TOTYUHSIONINE;

I") OMonroHaIBbHO Pearnpyronue u ciepKaHHbIe.

47 | Ilouck UCTUHHOTO A) Komnpomuccowm;

YAOBIIETBOPEHUS 3aIPOCOB BCEX b) CorpynauuectBom;
3aMHTEPECOBAHHBIX JIUIL TyTEeM B) Akkomopanueii;
MPOpadOTKH pa3Inyui, I') N36eranuem.
HAXOXKACHUS U pelIeHHs mpolieM

SIBIISICTCS:

48 | Benenwne nHeBHMKA HaOmoaeHuii | A) IlpeaBaputenbHOMY KOHTPOIIIO;
3a paOOTHUKOM, 3aBE/ICHUE Ha b) Tekymemy KOHTPOIIIO;

Ka)KJI0T0 paboTaroIero B) 3akmtounTenbHOMY KOHTPOJIIO;
MHPOPMALMOHHON KaPTOUKH C I') KoMriekcHOMY KOHTPOITIO.
3alUCsAMU HapyLIEHUN TPYJ0BOM

JUCUUILIMHBI U IPOSIBIICHU I

AKTUBHOCTH OTHOCHUTCS K:

49 | Kakue BU/IbI OTBETCTBEHHOCTH B A) IIpodeccnonanbhyio;

OpraHu3aIiy MOXXHO BBIJICIIHTH! B) I'paxxnanckyto;
B) Yronosnyro;
I Beppob u B
J1) Bce BapuaHThl BEpHBI.
50 | 3agaua 00 MCIIOIB30BAHUA A) 14(200,100,200);

PECYPCOB: KakOoi HAUOOJIBIITHIA
MPUPOCT MPUOBLITH MOYKET
MIOJIYYUTh UHBECTOP MpHU

B) 12 (100,200,200);
B) 12 (100,0,400);
F) HCT NPABUJIbHOT'O OTBCTA.




BioxkeHuu 500 MutH. pyo.
KkpatHOCThIO 100 MiTH. pyo.
MEXIY TpeMs IIPEIPHUITHIMH,
JAIOLIUMH CJIeTyIOLIHe
MPUPOCTHI MPUOBLIH:

100 | 200 | 300 | 400 | 500
1|3 5 5 7 10
214 4 5 8 10
3|2 5 4 9 11




[Tpunoxxenue 10
IIpumepHBIii IepeYeHb BONPOCOB K 3a4eTy N0 JUCHUILINHE «YIPaBJIeHYeCKHe
peleHus»
. OCHOBBI TEOPUH IPUHATHUS PELICHUM
. CoBpeMeHHbIE IOIX0bl K TEOPUU IPUHATHUS PELICHUI
. OyHKIMH MEHEKEpa B IPUHATUN PELLICHAN
. MeTo1pl 1aHUPOBAHUS U IPOTHO3UPOBAHUS B IPUHATUN PELICHUM
. Ponip xOMaH/1bl B IPUHATHY pELICHUN
. [IpunsTHS pelieHre B CTPAaTErnuecKoOM MEHEIKMEHTE
. [IpunsTHS pelieHre B ONepalliOHHOM MEHEKMEHTE
. [Ipobnema ropu30HTa IITAHUPOBAHKS B CTPATETUIECKOM MEHEKMEHTE
. MeTo1pl IPUHSTHS PEIIEHUH B CTPATErMue€CKOM MEHEKMEHTE
10. Kputepuu u ycioBus BbIOOpa ONTUMAIIBHBIX MyTeH U METO/I0B JOCTHXKEHUS 1ieei
11. ®opmbl 1 MEXaHU3MbI OTBETCTBEHHOCTH 32 IPUHATHIE YIPABIECHYECKHE PEIICHUS
12. OcoGeHHOCTH NPUHATHS YIIPABICHYECKUX PEIICHUH B YCIOBUSAX HEONPEIEIEHHOCTH
13. Ilpunsitue peueHuit Ha 0CHOBE MH(OPMALIMOHHBIX CUCTEM U KOHTPOJUIMHI A
14. Knaccuduxaius IpuHUMaeMbIX pelIeHUI
15. KayecTBO 1 3 PeKTUBHOCTH MPUHUMAEMBIX PEIICHUN
16. ACIIeKTBI yIIpaBIEHYECKUX PEIICHUI
17. IlpuHIATIBI IPUHSTHUS PEeIIEHNAN
18. TpeboBanus, IpeabsIBIsieMble K YIIPABICHYECKUM PEIICHUSIM
19. ®akTopsl, BIUAIONIME HA IPUHATHE PELICHUI
20. OTansl ¥ ypOBHHU NPUHATHS YIIPABJICHUYECKUX PEIIECHUN
21. MeToapbl MPUHATUA YIPABICHYECKUX PEIICHUN
22. Drtanbl NPUHATUSA PAMOHAIBHOTO PEIICHUS
23. HayuHblii TOAXO[ B IPUHATUU PEIICHUN
24. Monenu NpuHATUS PEeIICHUI
25. CoBpeMEeHHBIEC TEXHOJOTHH Pa3paOOTKH U MIPUHSITHUS YIIPABICHYECKUX PEIICHUM
26. Metoap! otnieHKH () PEKTUBHOCTH MPUHATHS PEIICHUHN B 00JIaCTH yIIpaBICHUS
[IEPCOHAIOM
27. lllkanel ©3MEPEHUS U HHBAPUAHTHBIC AJITOPUTMBI B TEOPUU IPUHATHUS PELICHUN
28. BEpOSITHOCTHO-CTaTUCTUYECKUE METOBI ONUCAHUS HEOIIPEIETICHHOCTEN B TEOPUU
MIPUHATHS PELICHUN
29. Onucanue JaHHBIX, OLICHUBAHUE U ITPOBEPKA T'MIIOTE3 B IPUHATHN PEILICHUN
30. Makpo- 1 MUKPOIKOHOMHUYECKHE MOJEIIN B TEOPUHU IPUHATHS PEIICHUN

O 01N DN = W~



[Tpunoxxenue 11

HasBanue AUCIHUIITIMHBI

Haszpanue HHTCPAKTUBHOI'O 3a1aHUHA

Lenb nHTePAKTUBHOIO 3a1aHNUS (YTO 00YUYAIOUIMIACS J0JIKEH
CAEJIATD)

IIpunsiTHE YHIpaB/IeHYECKHX
peleHuil (MeHeIKMEeHT, Bce

JMarHocTMKa KpU3HCHOW CUTYallMU B PA3BUTHH OPraHU3alHuH, BbIPa00TKa
YIPABJIEHYECKOr0 pelieHust

OO0yuarommiicst 10JI2KeH MOKA3aTh YMEHHS B pa3padoTKH 1
peaJM3aliy yNPaBJIeHYECKOr0 PeleHust

npoguin)

Onemenmuol Onemenmor Onucanue cyensl | Onucanue nepconayicei Onucanue cooepiicanus Onucanue oeiicmeuit Ouyenka Oelicmeuii 0dyuaouie2ocs
3a0anusn cooeprcanusn (¢pon, mecmo (non, éo3pacm, cuenwl (Oeiicmeus odyuarowuxcs (kKonuuecmeo 6annos)
(cnaitowy) (3nanus, oeiicmeus) GHEWHUIL 6UOD) nepconadiceil, mexkcm,

Oelicmeus, Peniuku u m.o.)
ycnoegus,
mpyonocmu u
ozZpanuyeHus,
cumyayuu)
BBenenue Onucanue Kabuner 1. 'enepanbHblii Kpuctuna 3BoHuT 1o Tenedony | 1. Koneuno, s mpumy. be3 ouenkn
CUTYyaLH reHepaJbHOr O JIUPEKTOP CETH XKene: «Kens, nodbpoe yrpo. 2. Cnacu0o, 3aBtpa B 10.00
JUPEKTOpa CeTU pecropaHoB, KpuctuHa, 3apTpa B 10.00 3ammaHupoBaHO | MOAOIAY Ha BCTpedy.
pecropanoB (Ha 42 ropa, oxera B coOpaHue coBeTa AUPEKTOPOB 3. [Iporry nporiexus, y MeHs
17 ataxke Ou3Hec- | OPIOYHBINA KOCTIOM. Hallel CeTH peCTOPaHOB B Ha 3aBTpa 3aIUIaHUPOBAHO
HeHTpa, Oonbiiol | 2. JlupekTop 1o MoeM KabHHeTe, Ipe/iceaTeNlb | MOCEIEHHE COMSIPHUS B JaHHOE
OBaJIBHBIH CTOM, MapkeTuHry, JKens (He B | MOMPOCHIT Bac TaKkXKe IM03BaTh BpeMsL.
Joporas KabHHeTe, yIaIeHHo, JUIS y9acTusl B pa3roBope,
JepeBsIHHAS CTYZACHT). y3HaTh MHEHHE AUPEKTOpa 0
Mebenb, Ha MapKeTUHTY, TaK CKa3aTby.
CTEeHaX
OraronapcTBEHH
b€ TIICbMa
pecTopany,
CBUJICTEIECTBA
KadecTBa
MIPEOCTABIISIEMBI
X YCIIyT, BBIBECKA
C Ha3BaHUEM CETH
pecTopaHoOB
«JlaryHay)
Kpuctuna nmpu oreerax 1,2: 1. Oro 6pua IIyTKA, KOHEYHO 51 | be3 orneHkn

«Jlo 3aBTpa» Ilepexon k cueHe
1 6e3 oTBeTa O0YJArOIIETOCS.
Kpuctuna npu otBere 3:

pumy.
2. IpoctuTe, s IpUy.




«IIpemiararo BaM HanmucaThb
3asBJIEHNE HA YBOJIbHEHUE.
Moxet OBITh IEPECMOTPHUTE
CBOE pelieHnue”».

Crena 1 1.1. Be3 usmenenuii 1. lIpencenarens coBeta | Burammit: «Komrerw, 1. [IpomoyaTs. 1 -1 6amm, 2 — 0 6amios, 3 -0
JMPEKTOPOB, Buranmii, NpUBETCTBYIO BeeX. [lo3BonbTe | 2. Bpaso, med! 6astos, 4 — 0 6anoB.
50 net, BBITIISAIAT MPEACTaBUTh BaM HAIIETO 3. Butanuii, BeI Kak Bceraa
JIOCTaTOYHO MOJIOMO, HOBOT'O TUPEKTOpa 10 TIPABBI, MOXHO S H3JIOXKY CYTh
OJICT B PBAHbIC [UKUHCHI, | MapKeTHHTY. MBI Bac nena?

(hyTOONKYy, Keapl. MIPUTJIACHITH, T.K. HyXKEH 4. 51 He IOHMMAT0, 3a4eM BBI

2. AxumoHep, AJeKcei, CBEXUI1 B3IJIS]T HA CUTYaIIUIO. MEHS CIOJa MO3BAJIH.

BeIxogiell ¢ 1990-x ronos, | ITo3BoibTe HaYaTh Hale

45 net, oneT B ApKuUit cobpanue. Kak Bnanener; 40%

KOCTIOM U JIAKOBBIC aKIuii 1 00ECIOKOCH TeKyIIeH

Tydu. CHUTYyallMei: Hallla ceTh

3. Akuuonep, I[1aBen, 38 | pecropaHoB paboTaer B

JIET, OJIET B CTPOTUI CErMEHTE «CPEHUM IIITICY,

CHUHUU KOCTIOM U ceiyac Kpu3HC, Mbl Ha TpPaHU

KOXKaHbIE TY(IIH. 3akpbiTus. Hamo

4. T'eHepabHBIA KOHLEHTPUPOBAThLCS Ha

TUPEKTOpP CeTH CHIDKCHHH U3EPIKEK, Ka4eCTBO

pecropaHoB, KpuctuHa, Oiro[] Mazaet, yXyamaeTcs

42 rona, ozmera B o0cCiy>)KuBaHHeE, aJaeT

KOCTIOMHOE TJIaThe. KOJTMYECTBO TOCTEH pecTOpaHa.

5. lupexrop no 51 Bac cobpait, 4T0OBI

MapKkeTuHry, JKens (B pa3o0paThCs B CUTYallUU U

KaOuHeTe, 3a KaJpoM, MPUHATH CTPATETUIECKOe

CTYZACHT). pemiearne. Moe MHEHHE —
HEOOXOJIMMO TY)KE 3aTIHYTh
Mosica " XAaTh, KOTaa
3aKOHYHTCSI KPU3HCY.
IIpu otBere 1 mobaBnsercs
0aJiyT B BUJIE KEIITOW 3BE3/I0OUKU
B JIEBOM BepxHeM yriy. llpu
otBeTax 2-4 Kpucruna:
«ITo3BONBTE MPOIOIIKUTH
coOpaHue, KOTaa 3ai/IeT peys,
MBI K BaM 00paTHMCS, TIPOIITY
Oolee HE IPEPHIBATHY.

1.2. be3 m3menenuii be3 m3menenuii Buranuii: «Ilo uroram 1. OTkyna *xe s 3Hat0, MOsI 1 -0 Gamnos, 2 — 1 6amr, 3 -0

TMMOCJICAHET O KBapTajIa

JOJIDKHOCTh 1O HA3HAYCHUA

6asos, 4 — 0 6aoB.




HECMOTPSI Ha TTOBEIIIICHAUE
peHTabenbHOCTH 007 YOBITKH
BeIpociny. [laBen:
«PeHTa0eIbHOCTB-TO PACTET,
HO TI03aBYepa Ired-mosap
OITATH MIBBIPSUICS TPOTYKTAMHU
U 3asBJICHUCM Ha YBOJbHCHUE.
OH roBOpUT, YTO HE
coOHpaeTcs TOTOBUTh U3 TaKUX
MpOAYKTOBY». Butanuii: «Kens,
BBI paboTaeTe B KOMITAHUH YiKE
1,5 roga, HAMOMHUTE, KaK MBI
CHH3IJIU Ce0eCTOMMOCTD OJTIO
pectopaHa?y.

MHTepHEeT-MapKeTOoNor.

2. MrI nepenuii Ha Ooitee
JICTIEBBIX TTOCTABIIHKOB.

3. Jlymato, 3TOT BOIIPOC HAJI0
3aJaTh TeHepaIIbHOMY
JIIPEKTOPY.

4. Mbl yBenU4mIH OIOJDKET Ha
pexnamy Ha 20%.

ITpu otBete 1,3,4 Butanuii:
«Jlymaro Ham Hazl0 ¢ BaMU
MPOCTUTHCS, Pa3 BBl HE
BIIaJIEETE CUTYyaLuE».

IIpu orBete 2 Buramnmii:
«Cnacu6o0, BBl IPaBBI».

1.3.

be3 n3amenenuit

be3 m3menenunit

Agnexceii: «C mepexomom K
Gonee neIIeBbIM TOCTaBIUKAM
HaM MpPUXOJUTCS TPaTUTh
HE3aIIaHUPOBAHHbIE CYMMBI
Ha IoranieHne KOHPINKTOB,
HarpuMmep, 1ocie ciaydas ¢
OTpaBlieHHEM PHIOOH B HAIlIEM
pecropaHey». Buranumii: «A s
CUUTAl0, YTO 3TO HAIIHU 110Bapa
HE CMOIJIX TIPaBUIIBHO
MPUTOTOBUTH PBIOY, HAI0
mepcoHan mrpagoBaTh IPU
TaKUX BOT JOTOJIHUTEIBHBIX
(hMHAHCOBBIX 3aTpaTaxy.
ITaBen: «IIpu Takoii cucteme
mTpadoB mepcoHa OB
MOJITO/1Aa CHAET Oe3 3apIiaTh».
Burammit: «Xens, kak ere Mbl
MOYKEM COKPaTHTh PacXombI?».

1. 3akprITh 00yUaIONIHI IICHTP,
YBOJIMTH LITATHOTO TPEHEPA.

2. CokpaTuTh OJHOTO U3 IISATH
OyXxrajnrepos.

3. CHu3HTH 3apabOTHYIO TUIATY
OGapMeHaM U oHIaHTaM.

4. YBoOmuTh yOOPILHII,
005I3aHHOCTH TIEPEIOKUTh Ha
aIMIHHCTPATOPOB.

5. IlepeiiTu Ha cucTeMy
«3apaboTHas TUIaTa B
KOHBEPTE», YTO 3HAYUTEIHEHO
CHI3UT OOIIIHE 3aTPaThI
OpraHU3aLiH.

11 6amn, 2 —1 6am, 3 — 1 6amn, 4
— 0 6auios, 5 — 0 6amI0B.

be3 m3menennit

be3 m3menennit

IIpu otBetax 4,5 Buranmi:
«BBI He IpaBbl, ITO HE




YKIIa/IbIBAETCS B TTOJUTHKY
Harel KOMITaHUW.

IIpu orBetax 1-3 Buranuii:
«X0opoI10, KaKeTcst 3KOHOMHS
Ha 3aTpaTax 3TO Halle
MOCTIETHEE CIIACEHHUE».

ITaBen «Hert, MBI OKa3aauch B
noyuke. ITocmoTpure:
TIO/THATH LICHBI MBI YK€ HE
MOYKEM: OHH U TaK BBIIIE
CpEeIHUX TI0 PBIHKY B HAllleM
CerMeHTe. DKCIIEPUMEHTHI C
BBOJIOM HOBBIX OJIIO]] TOXE
OLLYTUMBIX PE3yJbTaTOB HE
npuHecnu. [anee, Mbl
sxoHoMuiH. Ha uem? Ha
NPOJYKTax, Ha 3apIuiate u
o0y4eHunu niepconana. B nrore
YILUIH JIyqiie oQUIMaHTbL,
HoBapa, CTaJo XYK€ KauecTBO
6mon u obcmyxuBanua. Kak
CIIE/ICTBUE, TOCTEH MPUXOAUT
Menbuie. [lagaer BeIpyuka, a 3a
Hel — 1 ipuObLTE. MBI CHOBa
pexKEM U3AEPKKH, TOTydaeM
elle Xy)Ke KauecTBo, elle
MeHsble rocreil. .. M tak no

Kpyry».
ITaBenr moka3pIBacT BCeM

KPYTOBYIO IMAarpaMMy.

1.4.

be3 m3menenuit

be3 m3menennit

Ha skpane: nuarpamma.
ITaBem: «Kens, kak BbI
CUHUTAETE, CBA3b MEXKITY
CHI)KEHHEM TPHOBUIN U
CHIDKEHHEM 3aTpar Ha
MIEPCOHAN U MHTPEJUEHTHI IS
0o — co3aHa B paMKax
WCKITIOUUTEIBHO
YIIPaBJIEHICCKOTO PEIICHUA Y.

1. Ha camom nerne He OBUTO
HEOOXOAUMOCTH CHIKATh
3aTpaThl Ha TIEPCOHAI U KYXHIO,
Torja Obl KAUeCTBO YCIIYTH HE
yIano.

2. Hopmy nipubbuin
HEOOXOIMMO MO/ICPIKHUBATH
BCEra, KOHEYHO, DTO

TMIPUYUHHO-CIICACTBEHHAS CBA3b.

3. B nepuoj kpusuca
OPEANIPHATHS TOJKHBI OBITh

1-1 06amm, 2 —1 6amn, 3 — 1 6amn, 4
— 0 6ayuIoB.




TOTOBBI K TOMY, 4TO TIOHECYT
yOBITKH, OCHOBaHHAs 3a/1a9a —
COXPaHUTh KINEHTOB.

4. Tlpu Tekymieit cutryaruu
BHKY TOJIKO OJTUH BBIXOJ —
3aKpBITh OM3HEC.

IIpu orBetax 1,3 ITaBen:
«Cracu0o, 1 ToXe Tak
CUHTAIO».

ITpu otete 2 IlaBen: «/la,
YaCTUYHO BEPHO, HO HE B
HEPUOJ KPU3UCa.

ITpu otBete 4 IlaBen: «3to
COBEpLICHHO HE BBIXO] U3
cutyauuu. Ber cobcTBeHHO 32
CBOIO PaboTy JAEP>KUTECH .

1.5.

be3 u3zmenenunii

be3 u3zmenennii

Anekceii: «kKoHeuHo,
3aKpbIBaTh PECTOPAHBI — HE
BapHaHT, TaK MHOTO OBLIO
BIIOKeHO. Kak MOXXHO 0XHBHUTH
6msHec? MoxeT peOpeHIuHr 7>

1. [NonHas cMeHa epcoHaia
OpFaHI/ISaHI/II/I BIIOJTHE MOXCT
CpaboTarTh.

2. 5l mpeyiarato HUYEro He
MEHSTb, 00CTy)KHBaHNE
OCTaBHTH TO K€, TOILKO
MMOBBLICUTEH Ka4e€CTBO OJIIOI.

3. CMeHa KOHIIENINH, IU3aiiHa,
MEHIO oTpedyeT emie OOIBIINX
WHBECTHIIN.

4. HeoOX0omuMO MpHBIICYb
KJIINEHTOB BBICOKMM Ka4€CTBOM
0111071 1 00CTY)KMBaHHSI.

1 — 0 6amnos, 2 — 0 6amios, 3 —0
6asmios, 4 — 1 Gam.

IIpu otBere 1 Anexceii: «Brl
Ka)KeTCsl He TIOHUMAeTe CyTH
pedpeHnuHra.

IIpu otBete 2 Anekceit: «MHue
He TIOHSATHA Ballla MO3ULUS, 3TO
HE CTPATErnuecKkoe pereHuey.
IIpu otBeTe 3 Anekceii:
«PuckoBartp eme OONBIIMMA
JICHBTaMH HEIleJIecO00pasHoy.
IIpu otBete 4 Amekceit: «5 ¢
BaMH ITOJTHOCTBIO COTJIACEHY.

1.6.

be3 n3menenuit

be3 m3menennit

Buranuii: «S npoTuB cMeHbI

1. He HaI0 HHYETO

1 -0 6amnos, 2 — 1 6amn, 3 — 1 Gamn.




cTpaTerun. MBI MoXeM
VIPaBIIAThH U3ACPKKAMH, HO HE
MOKEM YIIPABJIATH COCTOSHUEM
peiaKa. Hasmo sxnmaTh, moka
PBIHOK MTOWIET BBEPX, JIHOO
3aKPBIBATHCA.

ITaBen: «Eciu XOTHM BELKHTD,
CTpPATETHIO HAJIO0 MCHSTh.
[Ipennarato paccuuTtaTh
CIICHAPHH 3aKPBITHS,
JAJIbHEHIIEr0 CHIDKEHHUS
U3JICPIKEK, TIPUBJICUCHHUS
KJIMEHTOB. JKeHs, KaK BbI
cuuTaere?».

paccunThIBaTh, WTAaK MOHSTHO,
YTO Jy4liasi CTpaTerust — 3TO
CTpaTerust CHIDKCHUS
U3JEpPAKEK.

2. 3akpeITbCSI  BeAb  Bcerja
ycrieeM, XOTSl YOBITKM MOTYT
BBIPACTH, €CJIM HHUYEro He
npenpuHUMATb.

3. Hajo puckHyTh, pHIHOK BE.b
JIOJDKEH TNPUNTH B COCTOSIHUE
pocTa, a y Hac K TOMY BpeMEHHU
yKe OYAYT JOSUTbHBIE KJIMEHTBI.

ITpu orBete 1 Burammii: «Kax
HE HaJ0 cuuTaTh? BEI
HeIpaBbD».

IIpu orBete 2 Buramnmii:
«YacTuuHo BBI IpaBbl, U BCE
JKe JTydllle pacCUnuTaTh BCe
CTpaTerum».

ITpu orBete 3 IlaBen
«IlonHOCTBIO COTTIACEHY,
Anexcelt «[lognepxrBaioy.
Buranuit «Kpucrtina, a BbI Kak
cuntaere? ». Kpucruna: « Ob1
pUCKHYna». Buranuii:
«Xoporo, pa3 GOIBIIHHCTBO
roJI0CyET 3a Nepexo K HOBOM
CTpaTeruy BEDKUBAHUE HA
PBIHKE, 51 COTJIAIIYCH.
Kpuctuna, mycts prHAHCOBBIHA
JUPEKTOP pacCUNUTAET 3aTPaTh
Y OJKHJIa€MbIE PE3yIbTaTHI OT
peanr3anum.

Cuena 2

2.1

be3 m3amenenuit

1. I'enepanbHBIA
JVPEKTOpP CETH
pectopanoB, Kpucruna,
42 roma, ozmera B
OpIOYHBII KOCTIOM.

2. JlupexTop 1o

Kpucruna: «Kens, Ham ¢
TOOOW TIPEACTOUT CITOKHAS
pabota. YmpaBiieHuIeCKoe
pelIeHne Hao
CTpyKTypupoBath. Kak Tbl
CUHTACIIb, KAaKOH 13 BUIOB

1. KparkocpouHoe.

2. CtpaTeruueckoe.

3. bezanprepHaTHBHOE.
4. OpueHTupyromee

1 -0 6amnos, 2 — 1 6amr, 3 -0
6asmos, 4 — 0 6aIoB.




MapkeTuHry, JKens (B
kaOuHeTe, 3a KaJIpoM,
CTY/CHT).

PpeIIeHus IPHUHSIT COBET
JUPEKTOPOB?Y.

ITpu oteere 1,3,4 Kpucruna:

«HeBepHO BBI IOHSUIN COBET
JTUPEKTOPOBY.

IIpu orBere 2 Kpuctuna:
«Xopo1o, ¢ 3TUM
pa3obpanucey.

2.2. Bbes m3meneHuit bes m3meneHuit Kpucruna: «Temepb BaxxHO 1. TonmbKO BHYTpEHHEH 1 -0 6amnos, 2 — 0 6amos, 3 — 1
TOHATH, N3MEHEHNS KOCHYTBCSL | CpefIpl. Oa.
BHYTPEHHEH - BHEIIHEH 2. Tonbko BHENIHEH cpebl.
Cpejibl BO3IEHCTBHA 3. Kax BHyTpeHHeil, TaK u
BHEIIIHEN Cpelibl.
IIpu otBerax 1,2 KpucTtuna:
«I3MeHeHusl KOCHYThCS U
HAaIIl TIEPCOHAI, U PaboTy ¢
MTOCTABIITUKAMI.
IIpu orBere 3 Kpucruna:
«BepHo».
2.3. be3 usmenenunii be3 usmenenunii Kpucruna: «CtpaTerus 1. ExxeHenenpHbIE 2,3,5 — 1 6aimn, ocransabie — 0

(hopMHPOBAHUS JTOSUTEHOCTH
KJIMEHTOB TIpe/Ioaraer
MIOATANTHYIO PEANTH3AIHUIO.
JKens, napaii BEIOepeM
HamboIee IyJime
MEPOIIPHSTHUS JIJIsI
peayu3aiuy CTpaTeruny.

COBEILIAaHUS PYKOBOJIUTENEN
JUIsE O0CYKJICHUSI OTUETOB C
nudpamu.

2. [oBbINICHHE MOTUBAIHA Y
0apMeHOB U OPHUITHAHTOB.
3. ITouck oduuanTos,

a3 pekTHBHO
KOHTaKTHPYIOIIHX C
KIIMCHTAMU.

4. Bo3Bpar K CTapbiM
MOCTABIUKAM MTPOTYKTOB,
MYCTh U 1O 00JIee BHICOKHM
[[EHAM.

5. Ilonck HOBBIX
MOCTABIIUKOB MPOIYKTOB C
HEBBICOKUMH [ICHAMH.

6. YOexeHue Bcex YWICHOB

0asuIoB.




COBETa TUPEKTOPOB
MOBBICUTH MAPKETHHTOBBIH
OIOJDKET Ha U3yUYeHUE
norpeOHOCTEH
noTpeOuTeNe yCIyTy.

7. I3MeHeHne MeHIo.

8. ITorck HOBBIX MeCT
HaXOKIECHHUS pECTOpPaHa B
neiIaX MUHUMU3AaU 3aTpaT
Ha apeHy.

IIpu mpaBuiIBHOM OTBETE
Kpucruna: «Bepho, ere
HaM HEO0OXOJIMMO HE MTPOCTO
COBEIIATHCS C
PYKOBOJICTBOM, a
BI)Ipa6aTI)IBaTI) HOBBIC
IMOAXO0Abl K IPUBJICUCHUIO
KIIMEHTOB; TIPH
BO3MOKHOCTH KOHEYHO
3aKyIOYHBIE [[EHBI CHIKATH,
HO HE B yIIepO KauyecTBY
MPOAYKTOB; HA MAPKETUHT
Oompiroro OroKeTa
BBIICIATH HE MOXKEM, HaJ0
MPUMEHSTH Mallo3aTpaTHHIE
MapKETHHTOBbIE
UHCTpYMEHTHI. [Ipennarato
BCTPETUTHCS B PECTOPaHE U
Ha MECTe MIOCMOTPETh
pOoOIEMBI U3HYTPHY.

Cuena 3

3.1

Pecropan
«JlaryHay,
KpacuBbII
HHTEpBED,
noporas Medenb,
(dhopmerHas
ofexna y
ouraHTOB

1. Kpuctuna

2. OdurnanT, Cepreii,
20 mert, ozmeT B
(hopMeHHYTO OeKITY
3. IupexTop 1o
MapKeTHuHry, JKens (B
pecTopase, 3a KaJpoM,
CTYZACHT).

Kpucruna: «Kens, s
noroBopuia ¢ CepreeM, OH y
Hac paboTaeT opHUIIHaHTOM
yKe J]Ba rofia, OH TOTOB
pacckasaTh O BO3HUKIINX
npobiemax B pabote
o(pHUIIMaHTOB HAITNX
PECTOPAHOBY.

1. Ham HEoOxoaumMo
MPUMEHUTH MaTepHalibHbBIC
CIMOCOOBI CTUMYITUPOBAHUSI
nepcoHaia.

2. Jlyuiiie MpUMEHSITh TaKUe
CIIOCOOBI YKOHOMHYECKOTO
CTHUMYJHUPOBAHUS KaK

1-0 6ammos, 2 —1 6amr, 3 -1
Oasi.




Cepreii: «Bo-nepBbIX, CHIBHO
CHH3MIIACh 3apIuiaTa, IoATOMY
BCE OIBITHBIE O(UITAHThI
VIIUTK B JPyT'He PECTOPAHBI MITH
npyrue chepbl; Bo-BTOpHIX,
HH3Kasi MOTHBALUS (HOBHYKH
COBEpIIIEHHO HE
3aMHTEPECOBAHbI B MPaBUILHON
noziaue OO, pPacroNoKeHN!
KITUCHTA K 3aBCIICHHIO)».
Kpuctuna: «Kenst, uro Oyaem
JienaTh ¢ HU3KOH
MOTHUBAIHEH 7.

ruOKuil rpauK, TbrOTHBINA
rpaduk npruodpeTeHus
MPOIYKIHU OpTaHH3aLUH,
OecruiaTHbIE OMIIETH Ha
KOHILIEPTHI U JIP.

3. MOXHO MOBBIIIAT
MOTHBAIIMIO Yepe3 MOXBaly,
OpraHu3alfi0 COBMECTHOT'O
JIOCYTa, TIOBBIIICHNE
KOPIIOPaTUBHOM KYJIBTYPbI
OpraHu3allxy.

ITpu orBete 1 Kpucruna:
«XeHs1, ThI k€ IOMHHIIIb, YTO B
OpraHu3alny KECTKUN
KOHTPOJIb U3JIEPIKEK, MbI HE
MOXKeM cebe TO3BOJIUTh
YBEJINYMBATH 3apabOTHYIO
IaTy».

ITpu otBete 2 Kpucruna:
«Xopoliee MpeanoKeHue,
MOXHO JaXe CIIeNaTh Ba
BBIXOZIHBIX OYIIHUX JIHS WIN B
HEKOTOpHBIE THU paboTaTh
TOJBKO B BEYEPHEE BPEMS.
IIpu otBete 3 Kpucruna:
«/lenpHOE TpEIOKEHHE, HO
MOXET He NIPUHECTH PEaIbHBIX
PE3YIIbTATOBY.

3.2.

Kpucruna: «Kakue
WHCTPYMEHTHI OyeM
UCIIOB30BATh JUIS
HPUBIICYCHUS KIIMEHTOB?.

1. Pazmerenue pexiraMbl Ha
aBTOMAaruCTPAIBHBIX
YIAMYHBIX MOHUTOpAX.

2. 3aKa3 peKIaMHOTO POJTUKa
JUISL TPAHCISIUAK Ha
M3BECTHOM TEJIEKaHaJIE.

3. Pa3mernienne peximaMHbIX
JMCTOBOH B IOYTOBBIX
SAIIKaX.

4. Victionb30BaHue

1 - 0 6aos, 2 — 0 6awios, 3 -0
0aJioB, 4 — 1 Gamn.




3JIEMCHTOB I/IHTCpHeT -
MAapKCTHUHIA.

IIpu orBerax 1-3 Kpucruna:
«CoBepIIeHHO He
YKIIaIBIBACTCs B HAIILLY
CTPaTEruIo».

IIpu orBere 4 Kpucruna:
«Xopouoy.

3.3.

Kpucruna: «Cepreii, kakue
CIIIC MOXKCIIIb BBIACIUTH
po6IEeMBI 7).

Cepreii: «Bpsig mu
KIIMEHTaM HPaBUTCA, KOrga
B CBOOO/IHOE BpeMs
O(i)I/IHI/IaHTBI CUOAT KyYKaMHn
" UrparoT B COTOBBIX
TenedoHaxX WM TPOMKO
CMEIOTCSI.

Kpucruna: «Kens, kax
OyzeMm pemaTs mpooeMy?».

1. Ilpeanararo yBOJBHATH
BCEX MOJTOOHBIX.

2. Moxer ObITh JIydIie
mrrpadoBath ux?

3. Camoe neiicTBeHHOE —
BECTH paboTy 1o
(bopMUpOBaHUIO
KOPIIOPATUBHOT'O TTOBEJICHUS
yepe3 Oecesl,
dbopmupoBanue
KOPITOPAaTUBHOTO IyXa,
BOBJICUCHHE OQUITUAHTOB B
o0111ee IeTI0 1Mo PEmeHHt0
po0JIeM OpraHu3aIiH.

4. MOXXHO cllaBaTh
TenedOHBl BHAUAJIE
pabouero maHs.

1 -0 6amnos, 2 — 0 6amios, 3 — 1
6amt, 4 — 0 GayoB.

IIpu orBerax 1,2 Kpuctuna:
«Y Hac UTaK mpodIEMBI ¢
Ka4eCcTBOM IIEPCOHAJIA, MBI
HE MOXEM X MaccoBO
YBOJIBHSATH UJIH
mTpadoBaTH.

IIpu otBere 3 Kpucrtuna:
«a, nymaro, 310 nmydiiee
IPEATIOKECHUE.

IIpu otBere 4 Kpuctuna: «A
HE HapyILIaeM JId Mbl TAKHUM
o0pa3oM mpaBa
TPYASIIUXCS?Y.




Kpucruna: «Xoporo,
OCHOBHBIE IlIar'yl pean3aluu
CTpaTeruu BeIpaOOTaHBbI.
KonTtpons 3a peanuszanmeit
MEPOIPUATUN OCTABJISIO 32
TOOOMY.

Cuena 4 KaGuner JlupexTop 1mo JKens mogaumMaer TpyOKy. 1. Cnymaro. Be3 ouenkn
JMPEKTOpA I0 MapkeTuHry, XKens (B 2. KTo Ha cBs3u?
MapKeTHHTY, KaOHHETE, 332 KaJ[pOM, 3. S 5KJaj BaIiero 3BOHKA.
APKOC CMOTPUT B OKHO,
HOMEIIEHHUE C crynenr). Paspaercs
HECTaHAApTHBIMU Teﬂeq)OHHLIﬁ 3BOHOK,
CTaTy3TKaMH, 3BOHUT KpI/ICTI/IHa.
KapTUHAMM,
peKIIaMHON
IPOAYKIMEH.

4.1.

be3 u3zmenenunii

be3 u3zmenenunii

Kpucruna: «Xens, 3to
Kpucruna. Kak y Hac gena ¢
peanuzanuei cTpaTeruu,
KOI'Zla HacTynaer dTan
KOHTPOJA?.

1. ITo meromomoruu
NIPUHATHUSA YIIPABICHYECKOIO
pEIIeHus 3Tal KOHTPOJIS MBI
yIKe MPOILTH MOCIE dTarna
pa3pabOTKH peIICHHS.

2. Mnl yxe cefiuac
KOHTPOJIUPYEM peaH3aluio,
HaJjla)keHa oOpaTHas CBS3h C
MTOTPEOUTEISIMH, TAKKE
OTCIIeKMBAEM MOTHBAIUIO
nepcoHaIa.

3. KonTposs 3amianupoBan
TOJIBKO IIOCJIE MTOJIHOK
peau3anuu.

4. Kpucrtuna, THI )K€ cama
OTBETCTBEHHA 3a
peau3aluio CTPaTeruy, s
HUKaK KOHTPOJIEM He
3aHUMAIOCh.

1 -0 6amnos, 2 — 1 6amr, 3-0
6asios, 4 — 0 6aIoB.

IIpu otBere 1 Kpuctuna
«Kens, 3TO HEBepHO.
Hanomusnato, uto 3aBTpa




BCTPEYA C COBETOM
JTUPEKTOPOB.

IIpu otBere 2 Kpucrtuna:
«Xopo1o, 1ep:KU MEHSI B
Kypce, 3aBTpa C OTYETOM
BCTPEYA C COBETOM
JTUPEKTOPOBY.

IIpu otBere 3 Kpucruna:
«Kak xe MBI TOrza y3naem
00 3 heKTUBHOCTH
MIPOMEKYTOYHBIX ITAIOB
peanu3anuu? ITO HEBEPHO.
HanomuHaro, BcTpeua ¢
COBETOM JTUPEKTOPOBY.
IIpu otBere 4 Kpuctuna:
«Kens, Ha coBere
JTUPEKTOPOB OBLIO TOYHO
OTOBOPEHO, YTO
OTBETCTBEHHBIM 32
peanu3annio Ha3HAYHIN
TeOs1. 3aBTpa U MPOSCHUM
CUTYaIHIO, KTy TeOs Ha
COBETE INPEKTOPOBY.

Cuena 5

5.1

Kabuner
reHepaIbHOTO
JIMPEKTOpa CeTH
pecropaHoB (Ha
17 sTaxxe ObusHec-
LIeHTpa, OOIBIION
OBaJIBLHBIN CTOI,
Joporast
JIepeBsHHAS
Mebenb, Ha
cTeHax
OmaromapcTBEHH
Bl€ IUChMa
pecropany,
CBHIETEIHCTBA
KayecTBa

1. IIpencenarens coBeTa
JUpEKTOpoB, Buranuii,
50 neT, BBITISAIUT
JIOCTATOYHO MOJIOJO,
OJIET B pPBaHbIC JXKHHCHI,
¢GhyrOonKy, Keapl.

2. Axuuonep, Anekcei,
BeIxozer ¢ 1990-x roaos,
45 7er, omeT B SPKUi
KOCTIOM U JIAKOBBIE
Ty,

3. Axuwmonep, [asen, 38
JIET, OZIET B CTPOrUi
CHHHUH KOCTIOM H
KO)KaHBIC TY(DITH.

4. T'enepanbHBIIT

Burammii: «KeHs, B oTuere
(hMHAHCOBHIN AUPEKTOP
yKa3aj, 9TO Hallla CTpaTerus
peanu3yercs ¢ prucKOM B
35%. HamoMHuTE, K KAKOM
TpyIIE peleHUuH 3TO
OTHOCHTCS?».

1. Pemennie ¢ yMepeHHBIM
pHCKOM.

2. Pemenne ¢ OBBIIICHHBIM
pHCKOM.

3. Pemenune ceepxpuckoBoe.
4. Pemenne 6e3prCKOBOE.

1 — 0 6amnos, 2 — 0 6aywios, 3 — 1
6amwr, 4 — 0 GayIoB.




MPEOCTABIIAEMBI
X YCITyT, BHIBECKa
C Ha3BaHHEM CETH
pecTopaHoB
«JlaryHay)

JTUPEKTOP CETH
pectopanoB, Kpucrtuna,
42 roma, omera B
KOCTIOMHOE€ IIJIaThe.

5. lupexTop 1o
MapkeTuHry, JKens (B
kaOuHeTe, 3a KaJpoM,
CTYJICHT).

5.2.

IIpu otBerax 1,2,4
Kpucruna: «OtBer
HEBEPHBII.

IIpu otBere 3 Buranmii
«Touno».

Buranuii: «ITomuute 1
TOBOPHJI, YTO HAJIO OBLIO
COKpamiaTh 3aTpaThl U
HMPUAECPKUBATHCS ITOU
CTpaTeruy, a Ternepb yObITOK
BBIPOC NPAKTUYECKU B JBA
pasa».

ITaBen: «He Bce Tak mI0xo.
ITocmotpu mydire Ha 00BeEM
PBIHKA U KaKyI0 JJOJIIO0 Ha
HEM MBI 3aHIMaeM, BCe I10
mnany. XKeHs, noscHure
CUTYaLIAION.

1. B pamkax peanuzanuu
CTpaTeruu, HaIpaBJICHHOU
Ha TOBBIICHHE JIOSITEHOCTH
KJIMEHTA, Hallla KOMITaHUS
YBENMYWIIA JIOJIO PHIHKA Ha
10%. O0bem prIHKA MTpH
9TOM HE3HAYHUTEITHHO
CHU3HIICSL.

2. O0beM phIHKA yTiai Ha
20%, KOHKYpEHIIHS
BBIPOCJIA, 3HAUUT Hallla
KOMIIAHUS B IUTIOCE.

3. MbI 3aHUMaeM Ha PbIHKE
Joiro paBHyo 15%, pu
9TOM 00bEM pPBIHKA HE
H3MEHUJICA.

1—1 6anmn, 2 —0 6amios, 3 -0
0asuIoB.

IIpu HeBEpHBIX pEIISHUAX
Buranuii: «MHe ogHOMY
Ka)XeTCsl, 4TO peaan3anus
TEKYLIEH CcTpaTeruu He
OoTHOcHUTCA K 3aciyre XKene,
OHA B ILIETIOM HE
CIPaBUIIACHY.

IIpu orBere 1 Burtanmii:
«XKens, cnacubo, Teneps 5
CKJIOHEH JlyMaTh, YTO Balle
NPEATIOKEHHOE
CTPaTErHYEeCKOe PelIeHne




66110 BepHbIM. Criacu6o 3a
paboty!».







