ABTOHOMHasI HEKOMMepUeckast 00pa3oBaTeIbHast OpraHu3aIus BBICIIETO 00pa30BaHUS
"CuOupcKuit MHCTUTYT OM3HECA U MH(OOPMAIIMOHHBIX TEXHOJIOTHIT"

VYTBEPXJIEHO
MoanucaHo undposoi nognuceto: AHOO BO
"CUBHUT"
MpuunHa: A yTBepaun 3TOT AOKYMEHT PeKTOp
DN: MHH 10/1=7707329152, E=uc@tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan HpOTOKOJ'I oT 27082025 NQ 11
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHYECKHUE PELHIEHUS»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHenxMeHT

HanpasnenHocts (npoduiab)noAroroBku: MeHEePKMEHT B He(hTEra30BOM KOMILIEKCE

KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
OuHo-3a0uyHas popma oOyueHus — 4 roga 6 mecsua(-eB)
3aounas Gopma oOyueHus — 4 roga 6 mecsua(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

. Omck, 2025
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Pa3padoruukmu:
JIOIeHT, AerapTaMeHT OYHOTO 00yUYeHHs, KaHAUAT
¢mnocodckux Hayk Tomcrukos /I. A.

Penensenrnl:
Cwmupnos J1.1O., nouent xadenps! «l'ocygapcTBeHHOE, MyHHIIUIIATBHOE YIIPABICHHE U TAMOKEHHOE
neno» @I'bOY BO «OmMckuil rocy1apcTBEHHbIN TEXHUUECKUM YHUBEPCUTET», K.3.H., JJOLIEHT

PaGouas mporpamma IUCIUIUTHHEI (MOMAYJsSl) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO 1o wnanpasnenn 1 mnoarotoBku 38.03.02 MeHEmKMEHT, YTBEPKIECHHOTO MPHUKA30M
Muno6puayku ot 12.08.2020 Ne 970, c¢ yueToM TpyAOBBIX (YHKIMH MNpodecCHOHATBHBIX
cranaaproB: "CrneuuaaucT 10 BHYTPEHHEMY KOHTPOJIIO (BHYTPEHHHH KOHTpoJep)", yTBEpXKIEH
npukazoM Muntpyaa Poccum ot 22.11.2022 Ne 731w;  "Cneumamuct 1o (puHAHCOBOMY
KOHCYJIBTUPOBAaHUIO", yTBEpXkAEH mnpukazoM Muntpyna Poccum or 19.03.2015 Ne 167m;
"CrneuuanucT 1o ynpaBJIeHUIO pUCKaMu', yTBEpKAeH npuka3oM Muntpyna Poccun ot 30.08.2018
Ne 564n; "Cneumamuct mo paboTe ¢ WHBECTHLIHMOHHBIMHU TNPOEKTaMHU'", YTBEPXKJIEH IPHUKA30M
Muntpyna Poccun ot 16.04.2018 Ne 239n; "busHec-aHanuTuk", yTBEpKIeH npukazoM MuHTpyna
Poccun ot 22.11.2023 Ne 821H; "Cneunanuct no NporHo3MpoBaHUIO U SKCIEPTU3E LIEH HA TOBApHI,
paboTel u yciyru", yrBepxkAeH npukazom Muntpyna Poccun ot 03.12.2019 Ne 764n; "DKOHOMHUCT
npennpusTus”, yrepxacH npukasoM Muntpyna Poccun ot 30.03.2021 Ne 161n; "Cneuunanuct no
KOHTPOJUIMHTY MalIMHOCTPOMTEIBHBIX OpraHM3alui’, yrBepkeH npukasoM Muntpyna Poccun or
07.09.2015 Ne 595n; "CrnenuamucT MO MCCIEIOBAHUIO M aHAJIU3Y PhIHKA aBTOMOOMIECTPOEHUs",
yTBepKAeH npukazoM Munrpyna Poccun ot 30.06.2022 Ne 383n; "CneumanucT mo JOIMCTHKE Ha
TpaHcnopre", yTBepxkJeH npukazoM Muntpyna Poccun ot 08.09.2014 Ne 616n; "Cnenuanuct no
KadyecTBy'", yTBEp)KIeH npukazoM Muntpyna Poccum ot 22.04.2021 Ne 276n; "Cneumamuct mno
Hepas3pylIaleMy KOHTpoIo", yTBepkieH npruka3oM Muntpyna Poccun ot 03.12.2015 Ne 976m.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa Jlata, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWUN)
opras
1 PykoBoguTens Bbopucosa O. M. CommmacoBano | 27.08.2025, Ne
00pasoBareIbHO 11
W IpOrpamMMBbl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilenb oOcBOeHHMsS AMCUUIUIMHBI - (OpMHpPOBaHHE Yy OOYyYaromerocsi TOTOBHOCTH K
HpO(l)eCCI/IOHaHBHOfI ACATCIIbHOCTHU, YMCHI/ISI HUCITIOJIB30BaTh COBpeMeHHBIG HpI/IeMBI U METOIbI
pa3paboTKu, MPUHATHS W ONTHUMH3AIMU YNPABICHUYECKUX PEIICHUH B YCIOBUSX KOHKYPEHTHOMN
Cpembl, a TaKKe pa3BUTHE Y OOYYAIOLIMXCS HABBIKOB KOMAaHIHOM paboThl, MEXINYHOCTHOM
KOMMYHMKALUU, IPUHATUS PELLICHUN, TUACPCKUX KaueCTB

Banatm 1/13yquH51 AUCIUITIJIINHBI:

- 00OCHOBBIBaTH BBHIOOP M pPEATM3OBBIBATh TEXHOJOTHWH, MPUEMbl M MEXaHWU3MBI TPUHATHSI
OpraHU3aIMOHHO-YMPABIEHYECKUX PEIICHUI;

- WCIOJIb30BaTh 3aKOHOAATENbHBIE, HOPMAaTHUBHBIE W METOIWYECKHE JOKYMEHTHI B IMpOIEcce
MIPUHSATHS OPTaHU3AIMOHHO-YIIPABICHUECKUX PEIICHUH;

- OIEHWBaTh HAACKHOCTh HWH(OpPMAIMU JJI TPUHATHS OPTaHU3AIMOHHO-YIIPaBICHYECKUX
pELICHHUI;

- TPOBOAUTH ayAWT TIpollecca TMPUHATHS OPTaHWU3AIMOHHO-YMPABICHYECKUX PEIICHUHA, €ro
3¢ HEeKTUBHOCTH, PE3YIBTATUBHOCTH M ONTUMAJILHOCTH.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3y/1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus

VYK-1 CnocobeH oCyIIecTBIATh MOUCK, KPUTUYECKUI aHAIM3 M CHHTE3 MH(OpMAIH, NMPUMEHSITh
CHCTEMHBIH MOIXO ISl pEIICHHSI TOCTABJICHHBIX 33134

VYK-1.1 3naer npuaIUner coopa, oréopa u 0600meHNsT HHHOPMAIIMHA, METOIUKH CHCTEMHOTO
MOJX0/a IJIsl pelIeHus MpoPeCcCUOHATBHBIX 3a7a4
3namu:
VK-1.1/311 KavecTBeHHbIE M KOJWYECTBEHHBIC METOJbI aHaju3a IMpPH TMPUHATHH
YIIPaBICHUYECKUX PELICHUI
VK-1.1/382 OcHOBHBIC BHIIBI U METOABI TOCTPOCHHSI SKOHOMUYECKUX, (DMHAHCOBBIX U
OpraHU3aI[IOHHO-YIIPABICHYECKUX MOJIEeH

VYK-1.1/383 Tlporieaypsl 1enemnonaranusi, IeKOMIO3UIUA ¥ arperUpOBaHMsI, aHAIN3a U
CUHTE3a MPU PEIICHUHU NMPAKTUUYECKUX 3a7ay YIPaBICHUS U MOATOTOBKE aHAIUTUYECKUX
OTYETOB

VK-1.2 VYMmeer aHanu3upoBaTb M CHUCTEMATU3UPOBATH Pa3HOPOIHBIE [laHHBIE, OLIEHUBATh
3G PEKTUBHOCTh MPOLEAYp aHajdu3a NpoOieM W MPHUHATUS PEUIeHHH B NpodeccuoHaIbHOM
JeSITeTbHOCTH
Ymemo:
VK-1.2/¥m1 TloaroraBnuBaTh HMCXOAHBIC JaHHBIC IJIsi TPUHATHS YHPaBICHYECKUX
pelieHui
VK-1.2/¥Ym2 TlpuMeHATh KOJWYECTBEHHBIC M KAYECTBEHHBIC METOABl aHaIHM3a TpHU
NPUHATUN YTIPABICHUECKUX PEIICHUI
YK-1.2/¥YMm3 Crpouth SKOHOMHYECKHE, (uHaHCOBBIC "
OpraHU3aI[MOHHO-YIIPABIEHYECKUE MOJENN
VYK-1.2/YM4 AnanusupoBatb 3QPEKTUBHOCTD MPUHATHIX YIIPABICHUYECKUX PEIICHUN

VYK-2 CnocobeH onpenessTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW 1I€JH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcoOB U
OrpaHUYCHUN
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VK-2.1 3Haer HeoOXOAMMBIE IS OCYLIECTBICHHS MPOPECCHOHANIBHON AEATEIbHOCTH
IIPaBOBBIE HOPMBI U METOJI0JIOTHYECKHE OCHOBBI IIPUHATHUS YIIPABIEHUECKOTO PEILICHUS

3namo:

YK-2.1/384 MeToonorudeckue OCHOBBI IPUHSTHUS YIIPABICHUECKOTO PEIICHUS
VK-2.1/385 Teopernueckue W MPaKTHUYECKUE TOIXOABI K OMPEACICHHUIO MPOOIeMBbI H
npoOJIeMHOM cuTyaluu, GOopMyIUPOBKE LIeTeH U 3a/1a4 yIpaBIeHUs

VK-2.1/3u6 Kpurepuu u ycinoBusi BbIOOpa ONTUMAJIBHBIX MTYTEH U METOIOB JIOCTHKEHUS
[IEJIEN U 3a]1a4 UCCIIEOOBAaHUN B MEHEIHKMEHTE

VK-2.1/387 Metoasl NPUHATHS CTPATETHUYECKUX, TAKTUYCCKHUX U OMEPATUBHBIX
pelieHui

VK-2.2 VYMmeer aHanu3upoBaTh ajdbTEpPHATHUBHBIC BapUAHTBl PEIICHUN ISl JOCTHKECHUS
HAaMEUEHHBIX PE3yJbTaToOB; pa3padarbiBaTh IUIAH, ONPEAEIATH LieJeBble dTalbl U OCHOBHBIC
HarpaBJIeHHUsS padoT

Ymems:

VK-2.2/YmM4 ©@opMmyanpoBath MpoOIeMbl, CTPYKTYPUPOBAHHO OMKCHIBATH MPOOIEMHBIE
CUTyallud U HAXOIUTh HECTAHJAPTHBIC PEIIEHUS MO CO3JaHHIO MOIETH YIPaBICHUS C
UCTIOJIb30BaHHEM MHCTPYMEHTOB MEHEIXKMEHTA

VK-2.2/¥m5 CraButh u (opMynupoBaTh 1M, 33Ja4d W HAXOAWUTh HECTaHIApTHHIC
pelIeHHs 0 CO3JaHUI0 MOJIETH YIPaBJICHHsI C UCIIOIb30BAHUEM CHCTEMHOTO MOAX0/a B
MEHEIKMEHTE

VYK-2.2/¥YM6 AHanuzupoBaTh aJbTEpHATUBHBIC BAPHAHTHI PEHICHUN IS JOCTHKCHHS
HaMEUEHHBIX pE3yJIbTaToB

YK-10 CriocobeH mpuHMMaTh OOOCHOBAHHBIE 3KOHOMMYECKHE PELICHHS B Pa3JIMYHBIX 00JacTsIX
KHU3HECATEITLHOCTH

VYK-10.1 3Haer OCHOBHBIC 3aKOHBI M 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHHUS SKOHOMHKHU;
OCHOBBI JIKOHOMHUYECKOW TEOpUH, HEOOXOAMMBbIE MJii pelieHus Mpo(ecCHOHANbHBIX H
COLIMAJILHBIX 3a7a4; (OPMbI yUacTHUs TOCYIapCTBa B SKOHOMUKE

3namo:

YK-10.1/3u5 TloHsITHE ¥ TUNIOJOTHIO YIPABIEHYECKUX PEIICHUH
VYK-10.1/3u6 Ilpouecc mpuHATHS YIIPaBICHYCCKUX PEIICHUMA
YK-10.1/307 [IpUHUIMIIBI ¥ METOBI IPUHATHS YTIPABICHUYECKUX PEIICHUI

VYK-10.1/308 ®opMbl U MeXaHU3MBl OTBETCTBEHHOCTH 3a MPHUHATHIC YINPABICHUYCCKHE
pelieHus

VK-10.2 YMmeeT npuMeHsATh 5KOHOMUUECKHE 3HAHUS MPU BHIITOJIHEHUU MPAKTUYECKUX 3a7ad;
NpPUHUMATh  OOOCHOBAaHHBIE  HJKOHOMHUYECKHME  pEIIEHUS B  Pa3jIMYHbIX  OOJIACTAX
KHU3HEACSITETbHOCTH

Ymems:

VYK-10.2/YmM6 OO0CHOBBIBaTH BBIOOP U PEAJM30BHIBATH TEXHOJIOTUH, MPHEMBI U
MEXaHHU3MBbI IPUHSTHS YIIPABICHUECKUX PEILICHHUH

YK-10.2/¥YM7 ®opmupoBaTh MOTHBAIIMIO M HECTH OTBETCTBEHHOCTh 3a MPHUHSITHIE
YIPaBICHUYECKUE PEIICHUS

VYK-10.2/YM8 IIpoBOAMTH ayauT mpolecca NPUHSATHS YHPaBICHYECKUX PEIICHHH, ero
3 PEKTUBHOCTH, PE3yABTaTUBHOCTH U ONITUMAIIEHOCTH

OIIK-1 Cmocoben pemiate mpogecCUOHANBHBIC 3a7a4yll HAa OCHOBE 3HAHWN (Ha MPOMEKYTOYHOM
YPOBHE) 3KOHOMUYECKON, OPraHN3allMOHHON U YIIPaBIEHYECKOW TEOPUU
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OIIK-1.1 3Haer OCHOBBI 3KOHOMHYECKHUX, OPraHM3ALMOHHBIX U YIPABIEHYECKUX TEOPHIA,
HeoOXOqUMBIC IS PEIICHUs MPUKIAJHBIX 3a7ad W OCYIIECTBICHHS MpodeccHoHaIbHON
NEeSTEIbHOCTH
3namu:
OIIK-1.1/385 [TonsTne OPTraHU3aAIMOHHO-YTIPABICHYECKUX pelIeHHH, 170:¢
CUCTEMAaTHU3aLIUIO0 U TUIIOJIOTHIO
OIIK-1.1/386 IlpuHIMOBEI W METOABl TPHHATHS OPTaHU3AIMOHHO-YIIPABICHYECKUX
peleHui
OIIK-1.1/317 Metobl TEOpHUH ONTUMAIBLHOTO YIIPaBICHUS, HEOOXOMUMBIS TSI PEIICHUS
NPUKIATHBIX 337a4 U TPUHATHA SKOHOMHMYECKH OOOCHOBAHHBIX pPEIICHUN (METOIbI
JUHEWHOro, JUHAMHYECKOTO, IIEJIOYMCICHHOTO MPOrpaMMUPOBAHUS, OINTUMAIbHOTO
yIpaBieHus Ha rpadax)

OIIK-1.2 YmeeT nmpuUMEHSTh 3HAHUSI SKOHOMUYECKOW, OpPraHU3allMOHHON M YIPaBJICHYECKON
Teopuu B MpoheCcCHOHAIBHOMN NeATeNbHOCTH, MPUMEHATh aHAIUTUYECKUNH UHCTPYMEHTapuil
JUIS TIOCTAaHOBKM W pEIIEHUS THUIOBBIX 3a7ad YIpPaBJICHUSA, MPUHUMATh SKOHOMHYECKH
000CHOBaHHBIE PEIICHUS
Ymemu:
OIIK-1.2/¥YM5 Wcnonp3oBaTh 3aKOHOMATENbHBIC, HOPMATHUBHBIE K METOAUYECKUE
JIOKYMEHTBI B IIPOLIECCE IPUHATHS OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUN
OIIK-1.2/¥YM6 ®opmupoBarth HEOOXOAMMYIO WH(POPMALMOHHYIO 0a3y Uil NPUHATHS
OpraHU3al[MOHHO-YIIPABIEHYECKUX PEIICHUN
OIIK-1.2/¥YM7 Ucnonb30BaTh METOBI TEOPUH ONTHMAIBHOTO YIPABICHHUS VIS PEILICHHS
TUMOBBIX 3a/1a4, TPHUHATHS DKOHOMHYECKH OOOCHOBAHHBIX pEIIECHUH. (METOAbI
JMHENHOro, JUHAMMYECKOTO, IIEJIOUMCIIEHHOTO IPOrpPaMMUPOBAHUS, ONTUMAIbHOIO
ynpaBiieHUs Ha Tpadax)

OIIK-3 CnocobeHn pa3pabarbiBaTh 00OCHOBAaHHBIE OPraHU3ALMOHHO-YIPABICHUYECKHE PELICHUS C
Y4ETOM HUX COIMaJbHONW 3HAYMMOCTH, COJCHCTBOBATH MX PpEANM3ALUU B YCIOBHIX CIOKHOM H
JMHAMUYHOM Cpelbl M OLICHUBATh UX MOCIIEICTBUS

OIIK-3.1 3naer conmepkaHWe M JIOTUKY TNPOBEICHHMS aHajiu3a MPOOJIEMHBIX CHUTyalui
JEeSTEIbHOCTH OpTraHU3alliu, UCIONB3Ys MPO(heCCHOHANBHYI0 TEPMUHOJIOTHIO U TEXHOJIOTHH
YOpaBleHUs, TPUEMbl OOOCHOBAaHUS ONEPATHBHBIX, TAKTHUYECKHX U CTPATETHMYECKHUX
OpraHU3alMOHHO-YNPABIEHYECKUX PEIICHUI

3namu:

OIIK-3.1/3u1 [TonsTue OPTraHU3aALMOHHO-YTIPABICHYECKUX pelIeHHH, 170:¢

CUCTEMAaTU3allUU U TUIIOJIOTHH

OIIK-3.1/382 TlpuHIMOBI W METOABl TPHHATHS OPTaHU3AIMOHHO-YIIPaBICHYECKUX

pelieHui

OIIK-3.1/383 ®opmMbI U CTUMYIHPYIONTUE MEXaHU3Mbl OTBETCTBEHHOCTH 32 MPHUHSTHIC

OpTraHHU3aI[MIOHHO-YIPABIEHYECKUE PELICHHS] B PA3IMYHbBIX CUTYaAIUSIX

OIIK-3.2 VYMeer wuCHONB30BATh PE3YJbTaThl aHAIN3a JESITEIBHOCTH OpPraHU3alMUM IS
pa3paboTKu OpraHU3al[MIOHHO-YIIPABICHYECKUX pEHIeHUH U OOOCHOBaHMS HX C YYETOM
JOCTHKEHUS] SKOHOMUYECKON U COLMATbHON 3PPEKTUBHOCTH

Ymems:

OIIK-3.2/¥m1l OOo0CHOBBIBaTH BBIOOp W pEalM30BBIBATh TEXHOJIOTUH, MPUEMBI HU
MEXaHU3MBbI IPUHITHSL OPTaHU3AIMOHHO-YIIPABICHUECKUX PEILICHHUH
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OIIK-3.2/¥YM2 ®opMupoBaTh MOTHBAIIMIO M HECTH OTBETCTBEHHOCTHh 3a MPHUHSITHIC
OpPraHHW3aIlMOHHO-YIIPABICHYECKUE  pEIIeHHs, B TOM  4YHCIE B  YCIOBHSX
HEONPEEICHHOCTH

OIIK-3.2/¥YM3 MU cnonb3oBaTh 3aKOHOAATEIbHBIC, HOPMATHUBHBIE M METOIUYCCKHE
JIOKYMEHTBI B IIpoLiecce MPUHATHS OpraHU3allMOHHO-YIIPABIEHYECKUX PEIICHUN
OIIK-3.2/YmM4 ®opmupoBaTh HEOOXOAUMYIO WH(OOPMAIIMOHHYIO 0a3y sl TPUHSTHS
OpraHU3aIl[MOHHO-YIIPABIEHYECKUX PEIICHUN

OIIK-3.2/YMm5 [IpoBoanTH ayIuT nporecca MPUHSATUSA
OpraHU3aIMOHHO-YIIPABIEHYECKUX pelleHHi, ero 3((HEeKTUBHOCTH, PE3YJIBTATUBHOCTH U
ONTUMAJILHOCTH

3. MecTo aucuMiinHbl B cTpykrype OIl

JucumiuinHa  (MOIynb) «YIpaBleHUYECKHE pPEIISHHs» OTHOCHTCS K OO0s3aTelbHON YacTH
oOpasoBaTebHOM TpOrpaMMbl M H3ydaeTcsi B cemecTtpe(ax): Ounas ¢opma oOydeHHs - 5,
OuHo-3a04Has hopma oOydeHus - 5, 3aounHast popma oOydeHwus - 5.

[IpenimecTBytoUE TUCIUTUTHHBI (IPAKTUKU) TIO CBSA3SIM KOMITETCHIIUH:

Bricmas maremaruka;

Jloruka;

MapkeTuHr;

MeHeKMEHT;

[IpaBoBeneHue;

ydeOHas MPaKTUKa (03HAKOMHUTEIbHAA);
Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;
DKOHOMMKA OpraHU3alNH;
DKOHOMHYECKAS] TEOPHS;

[Tocnenyromue TUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIETEHIIUI:
BrimonaeHue u 3amuTa BBITYCKHON KBaTU(DUKAITMOHHOW PaOOTHI;
MapkeTHHIOBbIE UCCIIEIOBAHMS;

MIPOM3BOICTBCHHAS TIPAKTUKA (TIPEITUTIIIOMHAs ),

MPOU3BOICTBEHHAS TPAKTUKA (TEXHOJIOTHYECKAs! (MPOEKTHO-TEXHOJIOTMUECKas);
Co3manue coOCTBEHHOTO OM3HECA;

VYipasieHue IpoeKToM;

Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;

B npoumecce wu3yyeHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHMIO THUIIOB 3ajad
npodecCHOHAIBHOW  AedaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpa3oBarenbHON
IIPOrpaMMON.
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH

("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus
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Pasznea 1. Ynpasienueckue
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Tema 1.1. OcHOBBI TEOpUH

v

MIPUHSTHS pEIICHUN

Tema 1.2. CymHOCTb ¥ BUJIBI

v

YOpPaBIEHYECKUX PEIICHUN
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Tema 1.3. MeTtoas! npuHATHSA 22 8 6 g| VLK-L.1
YIIPaBJICHYECKUX PEILICHUI OIIK-1.2
Tema 1.4. TIpouecc npuHATUS 1 18 4 6| 8 %11_'[[}[%?;12
peanu3aIyy yrnpaBleHIeCKUX e
peunieHuin
Tema 1.5. Onucanue 20 4 8 8
HEOIPEJEIEHHOCTE B TEOPUU
MIPUHATHUS PELICHUI
Tema 1.6. MonenupoBanue B 24 8 41 12
TEOPUU PUHATHUS PEIICHUHN
Tema 1.7. DpexTuBHOCTD 21 4 4 4 9
IIPUHUMAEMBIX pELICHUN
Hroro 135 4| 36/ 36 59
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S|E|B |22 |8E85¢
A2 |5 |2 |0 |E8BLE

Pasnen 1. YnpaBieHnueckue 140 4 4 4| 128 VYK-1.1
pelueHust YK-1.2
Tema 1.1. OcHOBBI TeOpHH 15 2 13| VK-2.1
MIPUHSTHS pELICHUN YK-2.2
Tema 1.2. CyuiHoCTh ¥ BUIbI 19 2 17| YK-10.1
YIIPABJICHUYECKUX PEILICHUI YK-10.2
Tema 1.3. MeToas! npuHATHSA 19 2[ 17| OUK-L.1
YIIPABJICHUYECKUX PEILICHUI OIIK-1.2
Tema 1.4. TIpouecc NpuHATUS 1 19 2 17| OMK-3.1

OIIK-3.2
peanu3anu ynpaBleHYeCKUX
peLIeHui
Tema 1.5. Onucanne 19 21 17
HEOIPEJEIEHHOCTEN B TEOPUU
MIPUHSTHUS PEIICHU
Tema 1.6. MonenupoBanue B 26 26
TEOPUHU NPUHATHS PEILICHUN
Tema 1.7. DpdexTuBHOCTD 23 2 21
IIPUHUMAEMBIX pELICHUN
Hroro 140 4 4 4| 128

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILITAH

Pazoen 1. Ynpaenenueckue peutenusn

Tema 1.1. OcHosbl meopuu npuHAmMuUs peuieHuil

[Ipenmer u 3amaun Kypca. [Ipupoaa npounecca NnpuHATHS PEIICHUS.

Bo3HukHOBeHHE HaykH 00 yNpaBiIeHUECKUX PEIICHUSX B KOHTEKCTE pa3BUTHSA MEHEKMeHTa. CBs3b
HayKd 00 YIpaBlIEHYECKUX PEUICHHSIX C APYTMMU HaykamMu 00 ympasieHuu. OOmiue cBeneHus o
TeOpuu NMpUHATUA pelieHuid. [loHaTus «ymnpaBneHyeckas mpoobiieMay, «yMpaBIeHYECKOE PEIICHUE).
Cdepsl mpunsTHS yHpaBieHUYecKoro pemieHus. OTpaciaeBble 0COOEHHOCTH pa3padOTKU U MPUHATHUS
yopasiieHuecKoro perienus. CpaBHUTENIbHAsA XapaKTEpPUCTUKAa OCOOCHHOCTEN MPUHATHUS PELICHUS B
OM3HEC-OpraHM3alMiIX M B CHCTEME TOCYIapCTBEHHOTO M MYHHUIMNAJIBHOTO YIPaBJICHUS.
DKOHOMHUYECKas, COI[MaIbHAsA, NIPABOBasi U TEXHOJOTMYECKAas OCHOBA MPUHATHUS YNPABICHYECKOTO
pemienrsa. CoBpeMeHHbIe KOHLEMIUU U MPUHIUIBI BRIPAOOTKU peuieHus. 3aBUCUMOCTh MPUHSATHUS
pelleHrs B OpraHu3alusAx OT THMa MEHEIKMEHTAa. THIMbl MEHEIKMEHTa MO B3aUMOJECHCTBHUIO C
OOBEKTOM YTIPABJICHUS U AJNTOPUTMbI MPUHATHUS PEIICHUS MPHU Pa3IUYHBIX THUIMAX MEHEIKMEHTA.
XapakTepucTuka (YHKIHUH YIpaBIEHYECKOro pelieHus: (Hampasisiomias, KOOpAMHUPYIOLIas,
MOTHUBHpYIOIIas U T.I.). IX MecTo B METOJOJOTUU M OpraHU3alliy Mpolecca yrpaBieHuu. Poib
MOTHUBALlUM W OPraHU3aLMOHHOM KyJABTYpbl MpPH pa3pabOTKE U pean3ally YIpPaBIEHYECKOTO
pelIeHuS.

Tema 1.2. Cywnocmo u udvl ynpasienieckux peueHutl
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XapaKkTepucTUKa OCHOBHBIX THUIIOB YIPABICHUECKUX PELICHUH: MO HCHOJIb3YEeMBbIM METOAAM, IO
TBOPYECKOMY BKJIAAY, I10 CTENEHU (POPMATTU3AIIH TTPOOIEM.

[Tonatus «curyamusi» u «mpodnemay. CHTyallMOHHbIE KOHIIETIHUHU YTPABICHHUS MPOLECCOM
npunaTUs pemenuid. Krnaccugukamust cutyanuii ¥ mpoOrneM, BO3HHKAIOIIUX B ACSATEIbHOCTH
OpraHU3aIHH.

Knaccudukamuss ynpaBneHUECKHX PpELICHUH: pEeLIeHHs, CIrPYINIUPOBAHHBIE 1O (QYHKLIUSAM
ynpasnenus. KrnaccudukanmoHHble TpPHU3HAKM —YIPABICHYECKHX pELICHUH: IIeNb, YCJIOBUS
NIPUHATHS, BpeMsi, ”HPOPMAILUs, TOCIEACTBUS, OTBETCTBEHHOCTb.

CoBpeMeHHbIE MOIXOAbl K KJIACCH(PUKALMU YIPABICHYSCKUX PEIICHHUH: M0 YUCIy BIUSIOMIMX Ha
pelieHre CyObeKTOB, IO XapaKTepy Mpolecca MPUHATHSA PEHICHUI M0 TEXHOJOTUU pa3pabdoTKu, B
COOTBETCTBHE C MPOTHO3HOM 3(h(heKTUBHOCTHIO U T.I. CTpaTernyeckue U TAKTUYECKUE PEIICHUs, NX
0COOCHHOCTHU U B3aUMOCBSI3b.

TpeOGoBanus u pakTOpbl KAUECTBA YIPABICHYECKUX PEIICHUH.

TpeOoBanusi, npenbsBiIsieMble K KaUEeCTBY M COIEPKAHHUIO YIPABICHYECKUX PEUICHUN (peanbHOCTb,
YCTOMYMBOCTB K BO3MOXKHBIM OLTMOKaM, KOHTPOJIMPYEMOCTB).

Tema 1.3. Memoowl npunamus ynpasieHuecKux peuleHutl

Xapakrepuctuka nuunoctu JIIIP, Bnustomas Ha BEIOOp anbTepHATUBBI IPHU MPUHATHH PEILICHHH.
Oco0eHHOCTH MHAWBHUIYaLHOTO U TPYNIOBOTO MPHUHATHS pemieHui. NHauBUAyanbHOE MPUHSATHE
peuieHut TpoTuB rpynmnoBoro. I[lpaBuiia MpUHATHSA KOJJIEKTUBHBIX pelleHuid. KosiekTtuBHbIe
pELIEHHS B MAJIBIX TPYIIIAX.

Pone pykoBoauTENns opraHM3aliMi M €r0 BIUSHUE HA IPOLECCHl IMPUHATHSA YIPaBIECHUYECKUX
peuieHuit B opranuzanuu. CyIIHOCTb W BHUABl OTBETCTBEHHOCTH PYKOBOIUTENS MPU MNPUHSITHH
peuieHui.

Nudopmarimonnple  yclmoBust  pa3pabOTKM W HWCHONHEHHUS  yNPABICHUECKUX  PEHICHUN.
BuyTtpuopranuzanuonsas wuH(OpMaIMs B KOHTEKCT€ MPHHSTHS YNPABICHUSCKUX PEIICHHM.
XapakTepucTuka BHyTPEHHEH CUCTeMbl HHPOPMAIIMK B OpraHU3aIUH.

[Iporiecc obmeHa ympaBieHUecKold HH(pOpMaLKel MEXIy OpraHM3aluell ¥ BHEIIHEH Ccpenoi.
[TonsiTre «uHGOPMAIIMOHHAS ACUMMETPHUS.

CocraB cTanaapTHOU WH(OPMAITMOHHON MOJIENIA OpTaHU3aIH MPOIlecca MOATOTOBKU U peanu3alun
yIpaBJIeHUYECKOTo perieHus. [I[poBepka T0CTOBEpHOCTH MH(POPMAIINH, XapaKTePU3YIOIIEH IEIOBYIO
CUTYyalHIo.

XapakTepucTuKka SIIEMEHTOB BHEUIHEH cpeabl opranu3auud. OCHOBHBIE TapameTpsl Mpolecca
aHaJM3a BHEIIHEH cpenbl JUIsl MPUHATUS M peaM3aliy yIpaBieHueckoro pemeHus. CBOHCTBa
O0OBEKTOB U CYOBEKTOB MPUHSTHUS YIIPABICHYECKOTO PEIICHUSI.

MeTtonpl aHanu3a BHEINIHEW cpensl. JIuuHble HaOMIOmeHus, OmbIT, aHanorus. JlemoBas Oecena,
ueneBas aHkera. [IpaBuia cocraBieHUsl EJIOBOM AHKET. YUET MHTEPECOB OINPAIIUBAEMOIO JIMLA.
[IpenmyiiecTBa U HEAOCTATKH HUCIOJIB30BAHUS JEJIOBOM aHKEThl. BHEIIHMI ayIUT U KOHCAJITHHI.
[IpeumymecTBa W HEAOCTATKA TMPUBJICYCHHS] POCCUUCKUX U 3apyOCKHBIX KOHCYJIBTAHTOB.
D¢ dexTHBHOCTD MPHUBIIEYCHUS BHEITHUX MO OTHOIICHUIO K OpraHU3alliu KOHCYJIBTaHTOB. [IpaBuia
BbIOOpA KOHCYJBTAHTOB.

[ToHATHS «METOM», «MOMENbY, «AJITOPUTM», «MOAETUpOoBaHUE». LIeHHOCTh, HEOOXOAMMOCTH U
OTPaHUYECHHOCTh MCIIOJIb30BAHUS MOJCIUPOBAHUS IIPU MPUHATUUA YNPABICHUYECKUX PELICHUMN.
XapakTepucTiKa 3TaroB mpolecca MoaeaupoBanus. [IpodneMbl UCIIONB30BaHUST MOACIMPOBAHHUS B
YIIPABJICHUH OPTaHU3aLUECH.

Kpartkas xapakTepucThka METONOB TMPHHITHS YIPABICHYECKUX pEIICHUH: cocTaB, 001acThb
WCIIOJIb30BaHUsl, OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-MATEMATUYECKUE METObl, METOJbI
MOJICTUPOBAHMSI, METOIbI BBIPAOOTKM pEIICHWH B JHUAJOTOBOM PEXUME, KOIHMYECTBEHHBIC H
KaYECTBEHHBIC IKCIEPTHBIE METO/bI, AITOPUTMUYECKUN, CTATUCTUYECKUI, IBPUCTUUECKUIN METOBI,
METObI CLIEHAPUEB U METOJ «AEPEBA PELIEHUSD), TONOJIOTHYECKUE METOBL.

Tema 1.4. Ilpoyecc npunamus u pearusayuu ynpaeienieckux peuleHut
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IeneBast opreHTAIMs yIpaBlIeHYeCKUX pemeHnid. [loctaHOBKa 11eu U GOpMYIHUPOBKA OTpaHMYCHHUN
IUIs IPUHATUS petieHuid. B3auMocBs3p neneit u pemennid. Oco3HaHue HEOOXOTUMOCTH TPUHSATHS
yIpaBlIeHYEeCKOro peuieHus. MneHtudukanuonnsle mpoONeMbl: MPEAYNpPEkAAIONINe CUTHAIBI U
MCTOYHUKHU BOSHUKHOBEHUS TPYAHOCTEH MPU UACHTUPHUKAIUN TPOOIEMBI.

Bribop kpurepuss mpuHATHA yIpaBieHUecKoro pemeHus. Knaccupukamuss KpuTepueB MNPHHATUS
YIIPaBJICHYECKOTO PELICHMUS.

PazpaboTtka u pa3BuTHE anbTepHATHB. AHAJIN3 AIBTEPHATUB YIpPaBICHYECKUX pemeHnid. CpaBHEHHE
albTepHaTUB W BbIOOp pemienuil. IlpoBepka peanmu3zyeMocTd pa3paOOTaHHBIX —albTEPHATHB.
ObocHoBaHMe BHIOOpA aIbTEPHATUBBL. XapaKTEPUCTHKA MEXaHH3Ma MPUHATHS YIPaBICHYECKOTO
pelIeHus: MEXaHU3Mbl BEPTUKAJIBHOM M TOPU3OHTAIBHONM KOOPAWHALMU IIPUHATHS PELICHUS.
AJIMUHUCTpPaTHBHBIE MEPONPHUATHS, HEOOXOAMMBIE ISl OpTraHU3allMM IIpoliecca COINIaCOBaHUS,
IIPUHATUSA U YTBEPKIACHHUS YIIPABICHYECKOIO PELICHUS.

OcobeHHoCTH pa3pabOTKH yIpaBIEHYECKOTO PELICHUs B KOPIIOPATUBHBIX M UHIAMBHYaTHCTUIECKIX
OpraHu3alusiX.

OcobeHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEIICHUH B YCIOBHUIX PUCKA M HEOMIPEACIIEHHOCTH.
[IpoGneMbl oOpraHu3alMyd WCIOJHEHUS TPHUHATHIX yIpaBleHUYecKnx pemieHnid. OcobeHHOCTH
IIPOLEAYPBl OPTaHU3ALMK BBINOJIHEHUS YNpPaBIEHUECKUX peuleHud. CTUMYNIMpOBaHHME U KaJpoBOE
o0ecriedeHre peann3aln perieHusl.

3nadenue, (GpyHKIMU W BUABl KOHTpossi. ColManibHO - TICHUXOJOTHMUYECKHE ACTEKThl KOHTPOJS H
OLICHKHU UCIIOJIHEHMS peleHus. MeTo bl KOHTPOJISA U OLICHKU UCIIOJIHEHMS] PEILECHUN.

Cy1HOCTb ¥ BUJIbI OTBETCTBEHHOCTH 32 BBINIOJIHEHHUE YIPABIECHUYECKUX PEILICHUH.

Tema 1.5. Onucanue HeonpeodeneHHoCmell 8 MeoOpULU NPUHAMUSL PeUleHULL

[TonsiTre HeonpeAeIEeHHOCTH B TEOPUN IPUHATHS PEILICHUH.

[IIxanel U3MepeHUd W MHBAPUAHTHBIE aNrOpuTMbl. Tumbl mkaa. Cpegnue BenuuuHbl. CpenHue
BEJIMYUHBI B MOPSIKOBOM HIKaJe. Cpennue BEJIMYUHBI o Konmoropogy.
BeposTHOCTHO-CTaTUCTUYECKHE METOABl OIMUCAHUS HEOMPEIEICHHOCTEH B TEOpUU MPUHATHUSA
pewennii. 3agaun oueHuBaHUSA. OCHOBBI TEOPUM BEpOSATHOCTEH. He3aBUCHMOCTH CiydalHBIX
BenuuuH. Jlucmiepcuss W cpegHekBaapaTHUHOE OTKiIoHeHHe. HepaBenctBo YeOwimieBa. 3akoH
Oonpmimx uyucen. CnyuyaiiHple BeIMYMHBI M WX pacnpenenenue. OnMcaHue MaHHBIX U UX
onieHuBanue. [IpoBepka rumnores.

Tema 1.6. Mooenuposanue 6 meopuu NPUHAMUSL peuleHUtl

OcHoBbI MOzieTMpOBaHus. MareMaTnueckue MOJENH IpU NPUHATUH pelieHni. OCHOBHBIE TEPMUHbI
MaTeMaTU4eCKOro MOEINPOBaHusA. MaremMarnyeckoe MOIEIUPOBAHNE IIPU IIPUHATUU PELLICHUMN.
Marematndeckue MeTo[bl B SKOHOMHUKE. MeToabl onTuMU3anuu. BepossTHOCTHO- CTaTUCTUYECKUE
mozenu. CratucTuka 0ObEKTOB HEUMCIIOBOW MpUPOAbL. Teopus KOHMIMKTHBIX CUTyaluil (TEopHs
urp).

O merononoruu MoAEIUpoOBaHus. 3ajgada — MOZAEIb - METOJ] — YCJIOBHS IPUMEHMMOCTU. Makpo - u
MHUKPOIKOHOMHUUYECKUE MOJIETIU B TEOPUHU IIPUHATHUS PELICHUM.

Mopnenb MexoTpacieBoro 0ananca (monenb B. JleonTseBa). DkoHOMETpUYECKHE MOETH HAPOIHOTO
XO0351CTBa.

[TayTuHOOOpa3Heie Monenu. Mopeiab IKOHOMHYECKOro LUKJIa. Mojenb SKOHOMHUYECKOTO PpOCTa.
Mogenb MEXOTpaciIeBbIX B3aUMOIAEHCTBUN. MUKPOIKOHOMHUYECKUE MOJEIU B TCOPUU IPUHATHUS
peuieHui.

OCHOBHBIE U/IEW METOAA KOMIIBIOTEPHOTO MOJIEITMPOBAHMSL.

Tema 1.7. Dghgpexmusrnocmov npuHUMAEMbIX peuleHUll

[Tonsitue »¢hGEKTUBHOCTH  yNpaBIEeHYECKUX pemeHuid. MeTtoasl  orneHkn 3(()EKTUBHOCTH.
CynepontuMainbHOoe pemieHre. KoHTpons peanu3anuy NPUHITOTO pEIICHUs. YIPaBICHUECKUE
peIIeHHs 1 OTBETCTBEHHOCTb.
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6. Pexomenayemblie o0pa3oBaTesibHbIe TEXHOJIOTHU

[Ipu npenonaBaHuu JUCHUILIMHBI MPUMEHSIOTCA pa3HOOOpa3Hble 00pa30BaTelIbHbIE TEXHOJIOTUU B
3aBUCHMMOCTH OT BHJIA U IIeJIeH y9eOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3iaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEAYOMuUX Gopmax:

- MpOOJIEMHBIE JICKITUH;

- TeKuusa-oecena;

- IEKUUU C pa300pOoM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHATHS 10 JUCHMIUIMHE OPHUEHTHUPOBAHBI HAa 3aKpelyieHHE TEOpPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSX, a TaKKe Ha MPUOOpPETeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUW W MPAKTHUYECKHX HABBIKOB OCYIIECTBICHHS MPOPECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpaKTUYECKUX 3aHITHIA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MPaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYIEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIeHHUE KaKOH-I00
npoOnemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHHUsS (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPOOIEMHOTO BOMIpOCa, MMCbMEHHAs padoTa.

7. IlopAAOK NpoOBeAeHUS MPOMEKYTOYHOM aTTeCTAllUH

Ipomescymounas ammecmayus: Ounas gpopma obyuenus, 3avem, [lamwiti cemecmp.

1) PaGota ¢ TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

Ipomesicymounas ammecmayus: Quno-3a0unas gopma odyuenus, 3auvem, [lamwiti cemecmp.

1) PaGota ¢ TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

Ilpomesicymounas ammecmayus.: 3aounas gpopma odoyuenus, 3auem, Ilamoiii cemecmp.

1) PaGota c TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

8. OneHouHbIC MaTepHAJIbl TEKYLIET0 KOHTPOJIS

Pazoen 1. Ynpaenenueckue peutenusn

Konwmponupyemwie HJ[K: OIIK-1.1 OIIK-1.2 OIIK-3.1 OIIK-3.2 VK-1.1 VK-1.2 VK-2.1 VK-2.2
VK-10.1 VK-10.2

Tema 1.1. Ocrogbl meopuu npuHAmMUS peuleHull

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHUE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.
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2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BeJIcHNE KOHCIIEKTAa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKI[UHU, YMEHHE (POPMYIUPOBATH BOIIPOCHI JIEKTOPY.
3. Pabora Ha mpaKkTUYECKUX 3aHATHSIX.
Bomnpocsr mist o6cyxnenus:
1. IIpoaHnanu3upyite yTBEP)KICHUE «MAKCUMyM NPUOBUIM TIPH MHUHUMyME 3arpar». Kak MokHO
M30aBUTHCS OT €ro MPOTUBOPEUYUBOCTH? [IpenoxuTe Kak MOXKHO OOJIbIIIE CITOCOOOB.
2. VImeeT i TOYHBIN CMBICIT YTBEPKICHUE «II€JIb paOOTHI (PUPMBI - MAKCUMM3AITUS TPUOBLITNY?
3. llenecoobpasHo nu, Ha Bam B3, kynute 1000 OuneToB 1oTepen ¢ 1esbio pazdorarers?
4. TlpuBeaute mpUMeEphl 3a4a4y MPOTHO3ZUPOBAHUS M IUIAHUPOBAHUS, KOTOpble Bbl exeqHeBHO
penaere.
5. Pa3bepure 8§ 3TanoB miaHUpoOBaHUS HA IpUMEpE JTF000# 3a1aun, BEIOpaHHOU Bamu.
6. OnumuTe OpraHu3alOHHYI0 CTPYKTYPY UHCTUTYTa, B KOTOPOM YUHUTECH.
7. [Touemy MeHeKEpY BBITOIHO IPUMEHSTH BHIOOPOUYHBIN KOHTPOJIb?
8. IlpuBenuTe nmpuMepsl pelIeHUH MEHEIHKEPOB, CUIILHO MOBIUSIBIIMX HAa PAa3BUTHE TOW WM HMHOU
CTpaHBI.
9. KakoBa poyib BBIYHCIHUTEILHON TEXHUKH W HH(POPMAIMOHHBIX TEXHOJOTHH B COBPEMEHHOM
HAy4YHO-TEXHUYECKOM mporpecce?
10. Kakoe ycnoBue BBIIENSAET HKOHOMHUKO-MATEMaTH4YECKHE MOJAEINM C  IMOCTOSHHBIM
JTUCKOHTHUPOBAHUEM CpPEIM BCEX MOJENEH TMHAMUYECKOTO POrpaMMHUpPOBaHUs?
11. KakoBa posib nuH(pOpMaIuy IPU MPUHITHH PEIICHUN?

Tema 1.2. Cywnocmo u udvl ynpagienieckux peueHutl

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaGota Ha MpaKTHYECKUX 3AHATHUSIX.

Bomnpocsr mist o6cyxnenus:

1. Kmaccudukanust penieHuii, B TOM YUCIIE, YIIPABICHUYCCKUX.

2. @akTOpPhI, BIUSIIONINE HA TPUHATHE PEIICHUH, B TOM YHCJIE, YIIPABICHUYECKHX.
3. Iloaxoasl, UCHOMB3YIOUIMECS TPU IPUHATHHN PEIICHUH.

4. Onenka 3¢(HEKTUBHOCTH MIPUHATHUS PEIICHUH (PUHATOTO PEIICHNS).

Tema 1.3. Memoowl npunamus ynpasieHueckux peuleHutl

®opma KoHTpoJsi/otieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoeHUE AUCITUTUTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
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B) aKTUBHOCTbH Ha JIEKIIUHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. Pabora Ha MpaKkTUYECKUX 3aHATHSIX.

Bomnpocsr nist o6cyxnenus:

1. Ananu3 ¢pakTopoB, KPUTEPHUEB, OTPAHUYECHUIN NIPU IPUHIATUU YTIPABICHUECKOTO PEIICHUS.

2. Pa3paboTka anroputma npoiiecca NpUHATHS KOHKPETHOTO YIIPaBIEHYECKOTO PEIICHUSI.

3. MeToapl NpUHATHS YIIPABICHYECKUX PEILICHUI:

- MeTOA MPod U OMHKOOK;

- METOJl KOHTPOJIBbHBIX BOIIPOCOB;

- MOp(hOJIOTUYECKHUIA aHAIN3;

- METOJ] «MO3TOBOTO IITYPMa»;

- BUJIBI MO3TOBOM aTaKwu;

- METOJI paCCTaHOBKU IPUOPUTETOB;

- METOJI IEpEBA PELICHHUIA;

- MeTOoA (PYHKITHOHAIBHO-CTOMMOCTHOTO aHanu3a (DCA);

- METO/I TJIaTeKHOM MaTPHIIbI;

- METO/I IIETTHBIX MOJICTAHOBOK;

- METO]] CIICHApHUEB;

- Kelic-MeTo.

4. O0mas cxema aHalii3a CUTyaIui.

5. Pa3paboTka penieHuii B yCIOBUSX HEOPEACTICHHOCTH U PUCKA.

6. BeiOop BapuaHTa perieHus METOJJOM MHOTOKPUTEPHUATLHOM OLICHKHU aJbTePHATHB.

7. KakoBa ponb Mmarpuilbl mopTdenss BOCTOHCKOW KOHCANTHHTOBOW TPYIIBI TPH TMPUHSATHU
YIIPaBJICHYECKUX PEIICHHIA.

8. [IpoBenuTe OLIEHKY AMHAMHUKU PA3BUTHS OTE€UECTBEHHOW MPOMBIIIIEHHOCTH 3a ociaeaHue 15 ner.
9. Kakue nporHo3sl U petieHus BBITEKa0T U3 IUHAMUKH KallUTaJIOBIOKEHUI B OCHOBHBIE (DOHJIBI 32
MHOCJIETHUE TOBI?

10. PaccmoTpuTe pa3inuyuHble BUJIbI PUCKOB, KOTOPBIE CIEIyET YUUTHIBATh IPHU paboTe NMpeAnpUsTHSL.

11. Ot xakux rpynn (GakTOpoB 3aBUCUT PUCK BBITIOJIHCHUS HAYYHO-HCCIICOBATEILCKON pabOTHI B
cpok?

12. Pacckaxkute o nuHamMuke nHaekca nadmsuuu B Poccun.

[IpakTnueckoe 3aHsATHE (MHTEPAKTUBHOE 3aHATHE: KEWC, MHUCKYCCHUH, NIEPEBO PEIICHHH, «3aiMu
MO3UIMIO», MoO3roBasi araka). [IpuHSATHS ymnpaBlIeHYECKHX PpEHIEHHH C HCMOJIb30BaHUEM
PaccMOTPEHHBIX paHee METO/IOB.

ens 3ausaTus: copMHpOBaTH HABBIKM MPUHATHS pELIEHUS 4Yepe3 KOMaHAHYI paboTy
oOyyaromnuxcsi, TMAepCKrue KauecTna.

[TonroroBka 3aHsTHS: OoOyuarouuecs (GpOPMHUPYIOT MOATPYIIBI MO 3-5 4enoBeK AJisi BBHITOJHEHUS
3aJlaHusl, BBIOMPAIOT CTApPOCTy TMOATPYHINbI, 4Yeill ronoc OyaeT pemialoluM B TNPUHATHU
YIPaBIEHYECKOTO PELICHHUS.

OcHOBHas 4acTh:

OtkpeiToe AxnmonepHoe O6mectBo «KaHaeB M KoJierm» paboTaeT Ha PHIHKE KOHCAITHHTOBBIX
yeayr 12 ner. Illtar opranumsamuum cBeimie 100 dvemoBek. CHauana COTPYIHUKH padoTamu ¢
KJIMEHTaMH T10 OJMHOYKE JINOO MPOM3BOJIILHO CTPYNIUPOBAHHOMW Opuranoil. 3areM ObUIO MPUHSTO
YIpaBIEHYECKOE pEelIeHHEe, B Pe3yJbTare 4ero BCe COTPYIHUKH ObLIM pa3OuThl Ha Opuraasl mo 4
yenoBeka. B pesynbTare cioxuiach HeOJIarompusiTHash CUTyalus: BHYTPHUOPTaHU3AllMOHHBIE
pasHorIacus, B pe3yJibTare 4Yero CHU3UIach MPOU3BOJUTENILHOCTh TPYAA.

3aganue. [IpuMuTte ynpaBieHYECKOE pPEIIEHUE MO BBIXOAY UX CIOXKHUBIIEHCS cutyauuu. [lomymaiire,
Kak Bp1, ecii Ob1 OBUTM pyKOBOAMTENIEM JIAHHON OpraHW3alliH, BHIIIUTH U3 JAHHOW HEOIaronpusaTHON
yopaBiieHYeCcKol cuTyanuu. Kakue ynpaBieHUeCKHE pelIeHUsl JOJDKHBI ObITh MPUHATHI B JaHHOU
cutyannn? Kak npunsareie Bamu pemenus otpasarcs Ha Bamux corpyaHukax ¥ Ha paboTe camoit
opranmzanuu? Kakoe pemeHue (MHEpTHOE, MMIIYJIbCUBHOE, PHUCKOBAaHHOE, OCTOPOXKHOE,
paloHaIbHOE, OCHOBAHHOE Ha CYKICHUH WU UHTYUTHBHOE) Bl nmpumute?

BriBogsr (pednekcus): [lo uroram mOArOTOBKHM CTYIEHTOB MPOBOIUTCA OOCYXKIEHHE MaTepHasioB
Kelica ¢ MpeAoCTaBIEHUEM BO3MOXKHOCTH BBICKA3aThCsl KaXAOMY y4yacTHHKY. Kpurepuu oueHku:
UCIOJIb30BaHUE MAaTepUalIOB Keiica, MPUHATOE YNPaBICHUYECKOE PEIIECHUE, JOTHUYHOCTh M3II0KEHUS
MaTepuaia, CaMOCTOSTEIbHOCTh Pa0OTHI.
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Tema 1.4. Ilpoyecc npunamus u pearusayuu ynpaeienieckux peuleHut

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaGota Ha MpaKTHYECKUX 3aAHATHUSIX.

Bomnpocsr nst o6cyxnenus:

1. CpaBHUTEIbHAS XapaKTEPUCTUKA TANIOB MIPUHATHUS YIIPABICHYECKUX PEIICHUM.
2. YpaBiIeHYECKUM CMBICI KaTETOPUU aJbTEpHATUBA.

3. @akTophI U yCIOBHSI BRIOOPA aIbTEPHATHB.

4. ITpuMeHeHUs1 TMHEMHOTO0 MPOrpaMMHUPOBAHUS B YIIPABICHUU TPOU3BOJCTBOM.

Tema 1.5. Onucanue neonpeoeneHnocmell 8 meopuu NPUHAMUSL peULeHULL

®opma KoHTpoJs/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoeHUE AUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITUPOBATH BOIIPOCHI JICKTOPY.

3. PaGoTa Ha MPAaKTUYECKUX 3aHITHSIX.

[TpakTideckoe 3aHATHE (MHTEPAKTHBHOE 3aHATHE: KEHC, ae0aThl, JUCKYCCHH, MO3TOBOH IITYypM).
Pemenue 3a1a4 Ha TMHENHOE IPOrPAMMUPOBAHUE.
3agaHus IPaKTUYECKUX 3aHITUI npuBeneHsl B [Ipunoxenun 8.

Tema 1.6. Mooenuposanue 6 meopuu NPUHAMUSL peuleHULl

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ilocenienue 3aHATHIA:
a) MOCEIICHHE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoeHUE AUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTa Ha MPaKTUYECKUX 3aHITHUIX.
Bomnpocs! gt 06cyxaeHus:
1. B yem cXO/CTBO M pa3nu4Ke CIIOBECHBIX U MaTeMaTHYEeCKUX MOJENei?
2. OCHOBHBIE BUJIBI IEPEMEHHBIX B MATEMATUICCKUX MOJCTISX MIPUHATHS PEIICHHA.
3. [louemy CpemHIO OXHUIAEMYIO MPOJOHKUTEIHLHOCTh MPEACTOAIICH KU3HH CUMTAIOT HamOoiee
aJICKBaTHOM XapaKTEPUCTUKON 37I0POBBS i YPOBHS KU3HU HACEIICHUS?
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4. Kakue BBIBOIBI O IHHAMUKE YMCIIEHHOCTH HaceneHus Poccun B Ommkaiimume 50 geT MOXXHO
c/ieNiaTh Ha OCHOBE CYIIECTBYIOIIUX JIeMOTpaduiyecKux Moseseit?

5. IlpuBenure mnpuMepsl MNPAKTUYECKOM TMOJB3BI OT MPUMEHEHHUS TEX WM HUHBIX IOIXOI0B
METOO0JIOTMH MaTEMaTUYeCKOrO MOJIEIMPOBAHUS.

6. UeM Mozie1b SKOHOMHUYECKOTO POCTA OTJIMYAETCS OT MOJIENI SKOHOMUYECKOTO IUKJIa?

7. KakoBbI 11€7111 CO3/IaHMsI HMUTAITMOHHBIX MOJIEJIEH TIPOIIECCOB HATOTOOOTOKEHUS ?

8. Ha cknage XxpaHuTcs HEKOToOpas MPOIYKIIMS, MOJIb3YIOIAsICcs paBHOMEPHBIM CIIpocoM. 3a 1 J1eHb
co ckiana u3Biekaercs 0,5 T MpomyKIuH, Tuiara 3a XpaHeHue | T mpOAYKIIMH B JIeHb — 2 ThIC. PyO.,
mjara 3a JOCTaBKy ofgHO# maptuu — S0 teic. py0. [lmanupoBanue npowusBoautcs Ha 21 menb. Ha
CKOJIBKO TIPOILIGHTOB 3aTpaThl B IUTaHe BuibcoHa (00beM mapTum ompeaensercs mo ¢opmyse
KBaJIPaTHOTO KOPHS) IPEBBIIIAIOT 3aTPaThl B ONTUMAIBHOM IJIaHe?

9. [Touemy HEOOXOAMMO HCIIOTH30BAHUE BEIOOPOYHOTO KOHTPOJIS?

10. Mansr mpueMouHbId ypoBeHb AedekrHoctu prp = 0,03 u OpakoBOUYHBIN YpOBEHb JIe()EKTHOCTH
pop = 0,09. Ykazare Kakoil-mubo qomycTUMbIH TuiaH Buaa (n,0), T.e. TUIaH, 3HAYECHUE OTEPATHBHOM
XapaKTePUCTUKU KOTOPOTo B Touke prp He MeHbie 0,95, a B Touke pop He 6ombie 0,10.

3ajaHue:  pemieHHWe  3aJad  Ha  MAaKpOAKOHOMHMYECKOE  MOJEIMpPOBAaHHME U JIMHEWHOE
MIPOrpaMMUPOBAHHUE.

Tema 1.7. Dghgpexmusrnocmov npuHUMAEMbIX peUleHUll
®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Ilocenienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHUH,
0) coOMIOCHUE TUCITUTUIHHBI.
2. Pa60Ta Ha JICKIINMOHHBIX 3aHATUAX:
a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. Pabota Ha MpaKTHYECKUX 3aAHATHUSIX.

Penrenue 3amau:

3amaya 1

OtBeTcTBEHHOMY pPaOOTHUKY (DUPMBI TOPYYECHO YAAAUTh C TPOo(Ccoro30M BOmpoc O 3a0acTOBKE,
KOTOpasi MOXET NpuHEeCTH ¢upme yOBITKH B pasmepe [I1= 6 muH. py0. B Hememo. [Ipodcoro3
TpebyeT yBenuueHus 3apaboTHod muiatel Ha 20%, uTo mpuBeneT K morepsaMm ¢upmbl Ha (oHIE
3aprutatel B pazmepe 112 = 20 mun. py0. Ecnu yBennmuuts 3apruiaty Ha 10%, To motepu gupmbl Ha
¢donne 3aprmarel coctaBaT [13= 10 muH. py0. [Ipu sTom BozHukHeT P1= 20% puck 3a0acToBKu
MIPOAOIDKUTENBHOCTRIO He Oonee ogHoit Heaenu (T1 = 1). Ecau »xe moBBICUTH 3apIiiiaty Bcero Ha 5%,
To motepu ¢upMmbl Ha ¢doHAe 3apruiarel cHM3sATCA a0 [14 = 5 muH. py0., HO BEPOSTHOCTH
BO3HMKHOBEHHUS 3a0acTOBKH MOBBICUTCS 10 P2 = 60%, a ee mMpomo/DKUTEILHOCTh B TAKOM CITydae
MOXKET cocTaBUTh 12 = 2 Henmenu. HakoHel, eciu MOJTHOCTBIO OTKa3aTh MPO(COr03y B MOBBIIIEHUN
3apIuIaThl, TO PUCK BOSHUKHOBEHHUS 3a0acTOBKH BbIpacTeT 10 P3 = 90%, a ee mpomoKuTeIbHOCTh
MOXET JOCTUTHYTh 13 = 4 Hemenb. UTO M3 BBIIENEPEUNCICHHOTO HanOOJIee ONTUMAJIBHO ISt
bupmsbi?

3amaya 2

NuBecrop moxet nomectuth I = 100 muH. py0. B 6ank A mox PA = 50% ronosbix unu B Oank B
nox PB = 60% ronossix. HanexxHocte nepBoro omnpeaenena Ha ypoBHe P1 = 90%, a Broporo — Ha
ypoBHe P2 = 80%. Kaxoit 6aHk BbIOpaTh HHBECTODY.

9. OeHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Ilamoiii cemecmp, 3auem
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Koumponupyemvie HJ[K: VK-1.1 VK-2.1 VK-10.1 VK-1.2 VK-2.2 VK-10.2 OIIK-1.1 OIIK-3.1
OIIK-1.2 OIIK-3.2

Bonpocsl/3ananus:

1. PaGora ¢ TECTOBBIMH 3aJaHUSIMU.
[Tpunoxenue 9.

2. BeimonaHeHe UTOTOBOM paOOTHI.
ITpunoxenue 10,11.

Ouno-3aounas popma obyuenus, Ilamoui cemecmp, 3auem

Konmponupyemwie M/IK: VK-1.1 VK-2.1 VK-10.1 VK-1.2 VK-2.2 VK-10.2 OIIK-1.1 OIIK-3.1
OIIK-1.2 OIIK-3.2

Bomnpocei/3ananus:

1. PaGora ¢ TeCTOBBIMHY 3a/IaHUSIMHU.
[Tpunoxenue 9.

2. BrImonHeHNE UTOTOBOW PabOTEHI.
[Tpunoxenue 10,11.

3aounas ghopma obyuenus, Ilamoiii cemecmp, 3auem

Koumponupyemvie HJ[K: VK-1.1 VK-2.1 VK-10.1 VK-1.2 VK-2.2 VK-10.2 OIIK-1.1 OIIK-3.1
OIIK-1.2 OIIK-3.2

Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMH 3aJaHUSIMU.
[Tpunoxenue 9.

2. BeimonmHeHne UTOTOBOM pabOTHI.
[Tpunoxenue 10,11.

10. MarepuanbHO-TeXHHYECKOE H Y4eOHO-MeToAu4ecKoe obecrnedeHne I CHUIITUHbI
10.1. IlepeyeHb OCHOBHOM M IOMOJTHUTEJIbHOM Y4eOHOM JIUTEPATYPbI

OcHognas tumepamypa

1. Jlroxanona, C. B. [Ipunarue ynpasineHdeckux pemieHuit: yueoHoe nmocodue / C. B. JlroxaHosa.
- Mockga, bepnun: Iupekr-Menua, 2021. - 144 c. - 978-5-4499-2047-8. - Tekct: 37EKTPOHHBIN //
Hupexr-Menua: [caiit]. - URL: https://doi.org/10.23681/612640 (nara obpamenus: 30.01.2025). -
Pexxum goctyna: mo nmoanucke

2. bangun, K. B. Ynpasnenueckue pemenus: yueonuk / K. B. banaun, C. H. BopoObes, B. b.
VY1kuH. - 11-e u3n., crep. - Mocksa: [lamkoB u K°, 2023. - 494 c. - 978-5-394-05340-5. - Tekcr:
AEKTPOHHBIN /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=710923 (mara obpamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

Jlononnumenvuas numepamypa

1. Ha6okoB, B. 1. HUcropus ynpaenendeckoil mpiciu: yueOHuk / B. 1. HabGokoB. - Mockga:
HamxkoB u K°, 2024. - 274 c. - 978-5-394-05515-7. - Tekct: anekrponHsblit // Jlupekr-Menua: [caiT].
- URL: https://biblioclub.ru/index.php?page=book&id=709856 (mara oOpamenus: 30.01.2025). -
Pexxum goctyna: mo noanucke
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2. Apyunau, H. A. Metoasl u cpenctBa MOANEPKKH INPUHATHS YIPABICHUYECKUX PELICHUI:
yuebnoe nocobue / H. A. Apyunnu, H. FO. Mucuuenko, A. B. Kypb6ecos. - Pocros-na-lony:
Wznarenscko-nonurpapuueckuii komruieke PI'DY (PUHX), 2020. - 64 c. - 978-5-7972-2808-0. -
Tekcr: AJIEKTPOHHBIN /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=616966 (mara obpamenus: 30.01.2025). - Pexum
JOCTYTIA: TIO TIOJMTUCKE

3. KozeipeB, M. C. IlpunsTHe ¥ HUCIOTHEHUE TOCYIApPCTBEHHBIX pemieHuid: yuyeOHuk / M. C.
Ko3bipes. - 4-e u3a., uctp. u gomn. - Mocksa: Jupekr-Meaua, 2023. - 316 c. - 978-5-4499-3849-7. -
Texcr: AJIEKTPOHHBIN /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=703135 (mara obpamenus: 30.01.2025). - Pexum
JOCTyTa: 1O TMOAMKICKE

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
A0CTYI 00YYAKOIIHMXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcor « Unmeprem»
1. http://www.sibit.sano.ru - OdunmanbHbeIii callT 00pa3oBaTEIHLHON OpPraHU3aAIuN
. http://do.sano.ru - Cucrema aucranunonsoro ooyderus Moodle (CZ1O Moodle)
. http://mpesunent.p¢ - Caiit [Ipesunenra Poccuiickoit Deaepannn
. http://www.duma.gov.ru - Caiir ['ocynapcrennoit Iymer @enepansaoro Codbpanust PO
. http://www.gov.ru - ®enepaabHbie OpTaHbl BIaCTH
. http://www.ksrf.ru - Caiitr Koncturyunonnoro Cyna Poccuiickoit denepannu
. http://www.cfin.ru - Caiit «KoprmopaTuBHBIN MEHEIIKMEHT»

e BN o) NNV, I NS I O]

. http://infomanagement.ru - DnexTpoHHas OMOTUOTEKA KHUT U CTaTed 10 MEHEIKMEHTY
9. http://menegerbook.net - DnekTpoHHas OMOTMOTEKA KHUT TI0O MEHEKMEHTY

10. http://www.aup.ru - AIMUHHCTPaTUBHO-YTIPaBICHUYECKUNA TTOPTAJ

11. http://www.mevriz.ru - Caiit xxypHaia «MeHnemxkmeHT B Poccuu u 3a pyoesxom».

10.3. IIporpamMHoe oOecniedyeHue 1 HHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUNIUHE

[Ipu moAroToBKe U MPOBEAECHUH YUEOHBIX 3aHITHUIA MO NUCHUIUIMHE CTYIEHTaMHU U IPernoiaBaTessiMu
UCIIONB3YIOTCSL  CIEAYIOLIME  COBpEeMEHHble  mIpodeccuoHalbHble  0a3bl  JaHHBIX U
MH(OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnexktpoHHas  OuOIMOTEUHas  CHCTeMa  «YHHUBEpCUTETCKas  OwOnIMoTeka  OHJIANH
(http://www.biblioclub.ru).
2. UaterpupoBannas oubnuoreuno-undopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).
3. CnpaBouyHo-npaBoBas cucteMa Koncynerantlntoc.
4. DnexrponHas cripaBoyHas cuctema ['IC Omck.

10.4. CnneunajibHble MOMeNIEHUs, JIA00PATOPUM U J1a00OpATOPHOE 000pyI0BaHHE

WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH ©0a30i, COOTBETCTBYIOIIEH JeHCTBYIOLINM
NPOTUBONOKAPHBIM MPaBUJaM M HOpMaM M o0ecleuyMBaioniel TNpOBEJCHHE BCEX BHIOB
JUCLUIIIINHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, IIPaKTUYECKON u
HAy4HO-MCCIIEI0BATEIbCKON PaboT 00ydaIOINXCs, IPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHsT Y4YeOHBIX 3aHATUH IO JIUCIHMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUs,
OCHAIIICHHBIE 00OPYIOBAHUEM U TEXHUUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYMIIOBBIX, HHIANBUAYAJIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTPOJISI, MPOMEKYTOUHOU arrectauun, [ MA
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VYuebnas aymutopus Ne 201

[Tepedenp 06opynOBaHUS
Jocka mapkepHas - 1 mT.
Cromn - 20 mT.
Cron npenonasaress - 1 mrT.
Cryn - 40 .
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyeOHO-HarIAHBIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBHITIOIHSACTCS €KEHEACIBHO)

He ucnonb3zyercsi.

VYuebnas ayautopus Ne 202

[Tepedenp 06opynOBaHUS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasaress - 1 mT.
Cryn - 30 .
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHSACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 .

Cron - 37 .

Cron npenonasaress - 1 mrT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(0OHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
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Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynoBaHUS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
ITpoekTtop - 1 mT.

Cron - 27 .

Cron npenonasaress - 1 mrT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynOBaHUS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

VYuebnas ayautopus Ne 302

[Tepedenn 06opynOBaHUS
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Jocka mapkepHas - 1 mT.

Crom - 18 mT.

Cron npenonasaress - 1 mrT.

Cryin - 36 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
YyueOHO-HarIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynoBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mirt.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3zyercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 06opynoBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OxkpaH - 0 mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
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Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Komnrotep ¢ BeixogoM B MHTepHET - 1 miT.
[TpoekTtop - 1 mT.
Tematnyeckue uoctparuu - O mr.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenn 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Kommnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Cromn - 13 mt.
Cron npenonasaress - 1 mT.
Cryin - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

JUia nexkumid, ceMHHapoB (NMPAKTUYECKUX), TPYNIOBBIX M HWHAMBUAYAJIbHBIX KOHCYJIBTAIHi,
TEKYILEro KOHTPOJIsL, IPOMEKYTOUYHOH arTecTaluu
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Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.

Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.

Kpyrusrtit cTos - 3 mit.
Hoyt6yk DELL - 8 mr.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.

Cremax - 2 mr.

Crton omHOMECTHBRIN - 10 mT.
Cron npenonasaresns - 1 mrT.
Cryn - 27 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

MariaDB 10.11 (x64)

Microsoft Office 2016 standart Win64 Russian

Adobe Acrobat Reader

Kaspersky Endpoint Security s Windows

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue nnas XpaHeHHs] M NPOPHIAKTUYECKOTO OOCTYXUBaHUS Y4EOHOIo, KOMIBIOTEPHOTO

000pyAOBaHUs U XpaHEHHsI JIEMEHTOB MYJIBTUMEIUWHBIX J1a00paToOpHii

Cnemmanbaoe noMmenienue Ne 420

[Tepedenp 06opynOBaHMS

3amacHbIe YacTH JJI1 KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
Haymrauku nist nuaradgonnoro kabunera - O mr.

IMasnpHas cragug - 1 mrT.
IlepcoHanbHBIN KOMIBIOTEP - 4 IIT.
[InaHmeTHsI KOMIbIOTED - 15 T
Cepsep - 10 mt.

Cremax - 0 mr.

Cron - 4 wr.

Cryn - 4 wr.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)

He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.
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[Tomermenue asist XpaHeHHUs ¥ MPOGUIAKTUYECKOTO O0CTYKUBaHHS Y4eOHOTO 000PYI0BaAHHUS
Cnemnansaoe noMmernienue Ne 003

[Tepedenp 06opynoBaHMS
3anacHble YacTH JJI CTOJIOB U CTY/bEB - O MIT.
Matepuaiibl 11 COMPOBOXKACHHS yueOHOTo mporiecca - O mrT.
HaGops! ciiecapHbIX HHCTPYMEHTOB AJI 00CITYy)KMBaHUs y4eOHOTO 000pymoBanus - O mIT.
Cranok s cBepiieHus - O mT.
Cremnax - 0 mr.
VYrnosas nundoBanbHas MamuHa - 0 mrT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

11. MeToauvecKkue yKa3aHUA MO0 OCBOECHHUIO TUCIUILUIMHBI (MOIYJIs)

BUJIbI 1 OPTAH3ALINSI CAMOCTOSITEJIBHOM PABOTHI CTYJIEHTOB

VYenemHoe OCBOGHHE TEOPETHYECKOr0 MaTepuajia M0 JUCHUIUIMHE TpeOyeT CaMOCTOSTENbHON
paboThl, HAIEJICHHOM Ha YCBOEHHE JIEKIIMOHHOTO TEOPETHYECKOr0 MarepHualia, pacllupeHue u
KOHKPETH3allMI0 3HaHUU MO pa3HooOpa3HbIM BompocaM IucHUIUIMHBL. CaMocTosTenbHas pabota
CTYJIEHTOB IpelyCMaTPUBAET CIEAYIOIINE BUIbI:

1. AynutopHasi caMoCTOsITeNbHAsI paboTa CTYACHTOB — BBINOJIHEHUE HA MPAKTHUECKUX 3aHITHUSIX U
1abopaTopHBIX paboTax 3aJaHui, 3aKPEIUIAIOIIMX IOJyYeHHbIE TEOPETUYECKUE 3HAHUS JHOO0
pacIIUpsIONINe UX, a TAK)KE BBIMOJIHEHNE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUM WHINBUAYATbHOTO
WIM TPYMIOBOTO XapakTepa (IMOATOTOBKA YCTHBIX JAOKIAJO0B MM COOOLIEHHH O pe3ynbrarax
BBITIOJTHEHMSI 3aJJaHU, BBIMOJIHEHUE CAMOCTOATEIbHBIX MPOBEPOUYHBIX PAOOT MO UTOTaM H3YUYEHHS
OTAEJIbHBIX BOMPOCOB U TEM JAUCUHUILINHBI);

2. BwneaygutopHas caMocTosTeNnbHass paboTa CTYIEHTOB — TOATOTOBKAa K JIEKIMOHHBIM,
MPAKTUYECKUM 3aHATHIM, Ja00paTopHbIM paboTaM, MOBTOPEHUE U 3aKpEIICHUE paHee U3YyUEHHOTO
TEOPETUUYECKOTO MarepHasa, KOHCIEKTHpPOBaHHE y4eOHBIX MOCOOMH W MEepUOJUYECKUX H3TaHU,
U3y4eHue mpobiieM, He BBIHOCUMBIX Ha JIKI[H, HallMCAaHUE TeMaTHYeCKUuX pedepaTroB, BHIMOIHEHNE
WHANBUAYAIbHBIX MPAKTHUECKUX 3aJaHHi, MOATOTOBKA K TECTHUPOBAHMIO [0 TUCIUILIMHE,
BBITIOJTHEHHE UTOTOBOM paOOTHI.

bonbmioe 3HayeHwe B MpPENoOAaBaHUU AMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEILHOMY IIOMCKY
CTyIeHTaMH HH(QOpPMAllMU [0 OTAEIbHBIM TEOPETHUECKMM M MPaKTUUYECKHUM BOIIpOcaM H
npoOiemam.

[Ipy mlaHMpOBaHMKM W OpraHU3alldd BpPEMEHU Ui M3y4YeHHUS JUCIHUIUIUHBI HEOOXOIHMO
pykoBoacTBOBaTbest 1. 5.1 wmm 5.2 pabodel mporpaMmbl  IUCHMIUIMHBI W 00ECIEUUTH
MOCJIEJIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia 0 OTIEJIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 2).

HaubGonee uenecoobpazeH cleAylomuil TMOPSAOK M3YyYEHUS TEOPETUYECKHUX BOIMPOCOB IO
JTUCLUILIUHE:

1. V3yueHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEAUIN) C IENbI0 ySICHCHHUS 3HAYEHUSI OCHOBHBIX
TEPMHUHOB, TOHSITUM, OTIPEIECICHU;

2. W3yuyenue y4yeOHO-METONUYECKUX MATEpUANOB JUIsl JIGKIIMOHHBIX, MPAKTHYECKHX 3aHSITHUH,
abopaTopHBIX PadoT;

3. H3yueHne pEKOMEHIyeMONW OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOMOJIHUTENBHON JIUTEPATYphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJIbTaTe CaMOCTOSITENILHOTO MONCKa HH(POPMALIUK;
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5. CamocrosiTenbHasi NMPOBEpKa CTENEHUW YCBOEGHMSI 3HAHUM MO KOHTPOJIBHBIM BOIPOCAM H/WIIK
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJIGHHOE) HW3y4YeHHE PACcCMOTPEHHOTro Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONM pabOThl HAJ Y4eOHBIM MaTepHalioM PEKOMEHIYETCS COCTABHUTH
KOHCIIEKT, TIJ€ KpaTKO 3alucaTh OCHOBHBIE TIIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepyual MOHAT U yCBOeH. B
3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIUMO OOpaTHThCS 3a
KOHCYJIbTallUe! K MPETo1aBaTelio.

[Ipyn wW3yyeHMHM AUCUMIUIUHBI HE PEKOMEHIYeTCS HCMOIb30BaTh MarepHallbl, IOITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAMHU, Pa3MEIEHHble HAa HEO(UIMAJIbHBIX CcalTax HEIEIOBOr0 COAEpIKAHMS.
KenarenpHo, 9TOOBI HCIIONB3yeMble OMOTHMOTrpadUUeCKUe UCTOYHUKH OBLIM M3IaHBl B TOCIEIHUC
3-5 ner.

Onucanue mokaszateled M KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax WX
(dbopMupoBaHus, ONKCAaHUE IIKAJl OLIEHUBAHUS

OneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonoxkeHreM O TEKyIIeM KOHTPOJIC W MPOMEXYTOYHOU aTTecTanuu, [lomokeHnem o OaIbHON U
PEHUTHHTOBOM CHCTEMax OIICHUBAHUS U TEXHOJIOTHYECKOW KapToil nucuumuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUU OIICHHBAHMSI KOMIIETEHLMHA Ha JTarne TEKyLIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipescTaBieHbl B [Ipunoxxenuu 3.

[IpomexyTouHast arrecrauus MO AUCUUIUIMHE TNPOBOAMTCS B GopMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETUUECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUILIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSINIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 9)

OrneHka 3HAHWHA CTYIEHTOB OCYIIECTBISIETCS B COOTBETCTBHHM C I[lomokeHnem o OaIbHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOM KapTou
JUCIUILTAHBI

TuroBsle KOHTPOJIBHBIE 3a/IaHUS M MHBIC MaTepHajbl Ha ATare TEKYIIero KOHTPOJIs

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (CoOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ JIUCKYCCHS)

[lpu mpenofgaBaHWW NUCHHUILTHHBI «YIPABICHYCCKUE PEIICHHs» TPUMEHSIOTCS Pa3HOOOpa3HbIC
o0pa3oBarebHbIC TEXHOJIOTHH B 3aBUCMOCTH OT BHJA U IeJIeH YIeOHBIX 3aHSATHIA.

TeopeTnuecknii MaTepua u3jaraeTcs Ha JISKIIMOHHBIX 3aHIATUSAX B CIEAYIONINX (pOpMax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- JIKIMH C pa300pOM MPAKTHUECKUAX CUTYaIHA.

[IpakTudeckue 3aHATHA 10 AWCIUIUIMHE «YIPaBICHUYECKUE PEIICHUS) OPHEHTUPOBAHBI Ha
3aKperuieHHEe TEOPETHYECKOro Marepualia, M3JIOKECHHOTO Ha JICKIIMOHHBIX 3aHATHSX, a TaKkKe Ha
npuoOpeTeHNe JOTONHUTEIBHBIX 3HAHHWW, YMEHUH M TNPAKTHYECKUX HABBIKOB OCYIICCTBICHUS
PO EeCCHOHAIBHOW JICATEIBHOCTH TIOCPEICTBOM aKTUBU3AIMK W YCHJICHHS CaMOCTOSTEIBHOM
JESITeTbHOCTH 00YYarOIIUuXCSI.

BoNBIIMHCTBO MPaKTHYECKUX 3aHATHH MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OpM OOydeHHs, K
KOTOPBIM OTHOCSTCSI:

1) ycTHBII ompoC 00yYaIOIIMXCS ¢ JIEMEHTaMH OeCellbl U TUCKYCCHH 110 BOTIPOCAaM, BEBIHOCUMBIM Ha
MPAaKTUYCCKHUE 3aHATHUS;

2) rpynmoBas pabora oOydaromuxcs, MPEArnojararmIias COBMECTHOE OOCYXKIEHHE KaKOW-TH0o
npoOnemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXIeHHsI, KPYTJIBIA CTOJ);

3) KoHTpoOIBHAs paboTa MO OTACTHHBIM BOIPOCAM, IIEIBbI0 KOTOPOH SIBIISIETCS IIPOBEPKA 3HAHUHN U
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YPOBHS MTOJATOTOBJICHHOCTH JIJIsl YCBOEHUSI HOBOTO MarepHalia o JUCIHUILINHE.

Ha cemuHapckux 3aHATHAX OLIEHUBAIOTCS U YUYUTHIBAIOTCS BCE BUABI aKTUBHOCTH: 1) BBICTYIUIEHUE C
JOKIaa0M, 2) 3ammura pedepara, 3) BBINOJHEHHWE KOHTPOJBHBIX paboT, 4) MPOBEACHHE IEIOBOU
UTPBI.

1. B Teuenue cemectpa oOydaromeMycsi HEOOXOOUMO BBICTYNUTh C paHee MOATOTOBIEHHBIM
JOKJIaJIOM Ha MPaKTUYecKoM 3aHsITHU. OLIEHUBAETCS KOJIMYECTBO HE MEHEE YeM JIByX BBICTYILJICHHIA.
Kaxnoe BbIcTyIsieHHe oleHuBaeTcss B 2 Oaia. Ecnu CTymeHT BBICTYHWI ¢ JIByMs JOKJIaJaMy B
CeMeCTpe Ha MaKCUMAJIbHBIA 0Oajll, TO HaYHCIIIETCS €IIe OAWH 0ajul 3a cTapaHue. Takum oOpa3om,
o011ee KOJTMYeCTBO OAIIJIOB B CEMECTPE 3a TaHHBIN TUT PabOThI — 5 GaslIoB.

Kpurepuu onenku:

- peub yBepeHHas, TpaMOTHas, 10 TeMe JOKJIaJia, COOMIONECH PerlaMeHT BBICTYIICHUS 5 MUHYT — 1
0.;

- BBICTYIUIGHHE COJEPXKUT BBOJHYIO, BKJIO4as 0030p JUTEpaTyphl, COMAEP)KATEIbHYI0 U
3aKJTIOYUTENIbHYIO YaCTH; COMPOBOXKIACTCSI MMpe3eHTaIMel, cocTosmei u3 4-8 cnaiaos — 1 0.

st BeICTaBieHUST Oa/ioB HEOOXOAUMO TPHKPENnuTh B cucteMy Moodle mnoaroroeieHHyIO
MIPE3EHTAIHIO.

Temsl k 1okitanam npuBeneHsl B [Ipunoxenun 2.

2. Ha 3anstusx oOydaromyecs Takxke 3amuiiaioT pedepar. 3ammra pedepara oneHUBAETCI B 5
o6amoB. [Ipe3enTanus 3arpyskaercs B cuctemy Moodle.

Kputepuu onieHku 3amuthl pedepar:

- peub yBepeHHasl, FpaMOTHasl, coiep>kaHue pedepara packpbITo, IPEACTaBIEH 0030p JIUTEpaTyphbl,
cOOJTIONIEH periaMeHT 3aluThl 5 MUHYT — 3 0.;

- 3aIIUTa COMPOBOXKIACTCS Mpe3eHTAIMel, cocrostieit u3 10-15 cnaiigos — 2 0.

[IpesenTamus BemomnHseTcs B peaakrope MS PowerPoint. (dbopmar daiina .ppt 1160 .pptx)
CrpykKTrypa npe3eHTaluu:

- TUTYJIbHBIN cimaiin (ykazanue Tembl, DO cTyneHTta, rpyIisl U T.11.);

- BBOAHBIN CJIaii]] (OCHOBHBIE LIEJIU CO3/IaHUS MTPE3CHTAINH );

- OCHOBHBIC CJaibl (OTpaXxaroT coepkaHue TeMbl pedepara);

- 3aKJIIOYUTENbHBIE CIIaiibl (OCHOBHBIE BHIBOJIBI);

- CIIMCOK HCIIOJIb30BAHHBIX HCTOYHMKOB (Ha TOCIEAHEM Claiijie HeOOXOAMMO MPUBECTU CIHCOK
WCIIOJIb30BAaHHBIX HCTOYHUKOB, OdopmieHHBI B coorBeTcTBUU ¢ ['OCT He crapmie S-meTHero
W3JIaHUS C MOMEHTA BBITIOJIHEHUSI pabOTHI).

3. K ayautopHOifi paboTe OTHOCHTCS BBIMOJHEHUE KOHTPOJBHBIX pabor (dhopmupyembie
kommneteHiuu: OITK-1).

KontponpHas paboTa nmpoBOAMTCS MO OTAENIBHBIM BONPOCaM, LIETBI0 KOTOPOW SIBISIETCS MPOBEpKa
3HAHUU CTY/IEHTOB M YPOBEHb MOJATOTOBICHHOCTH JJIsl YCBOEGHHUSI HOBOTO MaTepuasa 1o AUCUUIUINHE.
3a Bech mnepuoi oOy4yeHHs] OyIdeT MNpOBEACHO 2 KOHTPOJBHBIX pPAOOThHI, Kaxkaas M3 KOTOPBIX
OIICHUBAETCA B 5 Oa/ioB: 3a Kakaoe 3ajaHue Hauucisercs oauH Oamut. KoHTponbHas pabota
MPOBOJIUTCSA THUCHMEHHO. BBIMONHEHHbIE Ha 3aHATUSAX KOHTPOJbHBIE paOOThl MPOBEPSAIOTCS
MpemnojaBaTesieM, 3aTeM JOJDKHBI ObITh cdoTorpadupoBaHbl OOyHArONIMMCS W TPHKPEIUICHBI B
cuctemy Moodle.

3anaHus MOTyT ObITh B (POpME OTKPBITHIX BOMPOCOB, BOIPOCOB C BapHaHTaMH BbIOOpa OTBETa,
CUTYaIlMOHHBIX 3a]1a4, pelICHHs 3a/1au.

3amaHus K KOHTPOJIBHOM paboTe npuBeaeHbI B [Ipunokenuu 5.

4. Ha 3ansaTusax oOydaromuecs: IpoBOAAT neloByIo Urpy (hopmupyembie komnereniuu: OITK- 1).
3aaHue 3aKIr0YaeTCsl B pa3pabOTKe CUTYaIIMOHHOM 3ama4u (Keica) WM JENOBOM UTPhI MO TeMaM
OUCHMIUIMHBL UM OPraHu30BaTh Ha 3aHATHH KOMaHIHYIO paboTy MO penieHuio pa3paboTaHHOTO
Keiica/ydacTrio B J€JIOBOM urpe. Bpems pemieHust keiica/poBeACHUS ACIOBON WTPHI HA 3aHITHH
coctaBnsier He Oomee 10-15 munyT. ComepkaHuwe Keica/IeTOBOM WIPhI  3arpyXaeTcs s
omneHuBanus B cucreMy Moodle. ITlepen nposenenmem u 3arpy3koii B Moodle HeoOxomumo
COIJIacOBAaTh COZIEpKaHKE Kelica/1elI0BOI UTPhl C MpenoaBaTesiem.

PaGora ouiennuBaercs B 5 0asios:

- BeIOpaHa akTyallbHasi TeMa Keiica/nenoBoi urpsl (1 6.);

- YKa3aHa TeMa JUCIUIUIMHBI, B paMKax KOTOpo# pa3paboTaH keric/menosas urpa (1 6.);

- YCJIOBUS U 3a7jaHus COPMYJIMPOBAHBI YETKO, TEPMUHBI U IOHSTHS UCIIONIB3YIOTCS MPAaBUIILHO, B
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3aJIaHAH COZIEpIKATCS HE MeHee TpeX Bompocos (1 6.);
- YKa3aHbl HICTOYHHMKH JIUTEPATYPhl, HA OCHOBE KOTOPBIX COCTaBJICH Kekc/nenosas urpa (1 6.);
- Opra"n3oBaHa paboTa Mo PEIICHUIO Keiica/1eT0BO UTPhl Ha MpaKTHUEeCKOM 3aHsTHH (1 0.).

2) IlucemenHoe 3a1aHne

K nmuceMennpIM 3aganusm oTHocsTes: pedepar (hopmupyembie komnerennun: YK-1, YK-2, YK-10,
OIIK-1, OIIK-3) u TekcTsl nokaaaoB (popmupyemoie kommerennuu: YK-2, YK-10, OTIK-1).

1. Lensio pedepara sBasieTcs 0000IIEHNE U CUCTEMATHU3AIUs TEOPETUIECKOTO MaTepralia B paMKax
HcCceayeMoi IpoOIIeMBbl.

B npouiecce BbimoaHeHNs paOOThI PEeIIaloTCs CIeAYIOINE 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHAJIM3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIEIUATNCTOB B O0JACTH IUCUUIUIMHBI;

* KOHCHEKTUPOBaHUE U pedepupoBaHHUE IEPBOMCTOYHUKOB B KauecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUS, 000OIIICHUS;

* aHaJIM3 U 000CHOBAHUE CTETIEHN U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMBL;

* IOATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHUS.

2. @opMyNIHpPOBKA aKTYaJIbHOCTH TEMBI:

* OTpa)KCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO TPOOIeMbl B COBPEMEHHOM TEOPUH U IPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPHH U MTPAKTHKH, PEIIAEMbIM B HACTOSIILIEE BPEMS;

* OIpe/iesIeHne MecTa BRIOpaHHOM JIJIsl MCCIIE0BaHUs TPOOIEMBI B JUCIUILTUHE.

3. ®opMyIUpOBKa LIETU U 3a7a4 PabOTHI:

* U3JOKEHHE TOro, KaKoW KOHEYHBIH pe3yabTaT Mpelrnojiaraercs MOIy4YUTh MpU TMPOBEIECHUU
TEOPETUUECKOTO HCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ieIeHue Mpolecca ee JOCTUKEHUS Ha 3Tallbl;

* BBIBJIICHHE OCOOCHHOCTEHM peIIeHHs 3ajad (3aJadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIPUHSTD JUIsSl TOCTHKEHUS TIOCTAaBIEHHOW B paboTe LeiH).

B pesynprare Hanucanus pedepara oOydarommiics U3ydaeT U aHATH3UpyeT HHPOPMaIMOHHYIO 0a3y
C LEJbI0 YCTAHOBJICHUS TEOPETUUYECKUX 3aBHUCHUMOCTEH, (QOpPMYIHpYyeT MOHSATUIHBIA ammapar,
OTIpeNIETIsieT aKTYaIbHOCTb, 1Ieb U 337a4H paObOThI.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTaMU pedepara SIBIsSIOTCA:

* TUTYJbHBIN JIUCT;

* CoJlepKaHue;

* BBEJICHUE;

* OCHOBHOE COJICp)KaHMEe, pa3leliecHHOe Ha pasfensl (maparpadbl, TYHKTHI, TOIIMTYHKTHI),
pacmojoKeHHbIe M TOWMEHOBAHHBIE COIIACHO IUJIaHy; B HHUX apryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcss M30paHHas TeMa B COOTBETCTBUU C IIOCTABICHHOHN IENbI0; 0030p JUTEpaTyphl;
OMHCAaHUE TMPHUMEHSIEMBIX METOA0B, HWHCTPYMEHTOB, METOAMK, HPOLEAYp B paMKaxXx TEMBI
UCCIIEIOBAHUS;, AaHAJ3 TMPUMEPOB POCCHUIMCKOTO M 3apyOEKHOTO OIBITa, OTPAXKAIOUINX TEMY
UCCJIEIOBAHUS U T.JI..

* 3aKJIIOYEHUE;

* CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB;

* IPUJIOXKEHUSI.

TpeboBanus kK 0pOPMIICHHIO MPAKTUUYECKUX PaboT mpeacraBieHbl B MeToIHYeCKUX YKa3aHHSIX K
cofepX aHuio, OQOPMICHHIO U KPUTEPUSM OLIEHUBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
71ab0paTOpHBIX paboT, YTBEPKACHHBIX pereHneM HayuyHo-MeToamueckoro coBera.

Pedepar onenuBaercs B 10 6amnos. Kpurepuu onenku pedepara:

- JIOTHKA TIOCTPOCHHUS TIaHA U U3JIoKeHus marepuana (1 6.);

- MBICTTH C(HOPMYITMPOBAHBI Y€TKO, TEPMUHBI M TIOHATHSI HCTIOIB3YIOTCS MpaBWibHO (1 6.);

- BBITIOJTHEHBI TPEOOBAHUS IO CTPYKType U odopmieHuto pedepara (1 6.);

- TeMa MOJTHOCTHIO packpsriTa (3 0.);

- HUIMYWE apTyMEHTHPOBAHHOU TOUKH 3peHus aBTopa (1 6.);

- HUIMYWE JUCKYCCUOHHBIX BONPocoB (1 6.);

- Hamuuue Oonee 10 MCTOYHMKOB, BKIIOUas MOHoOrpaduu, ydeOHbIE MOCOOUS, TMEPHOANYECKUE
W3JIaHUs, B TOM YHCIIe HE MeHee 5 HCTOYHHMKOB He no3aHee 2017 roga u3ganus (1 6.);

- aKTYaJIbHOCTb TIpe/icTaBieHHon nadopmarmu (1 6.).
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[IpumepHnast Temarrka pedeparoB M HOMEP TEMbl JJIA BBITIOJHEHUs pedepara onpeaessercs Mo
Tabnwuie, npuBeneHHo# B [Ipunoxennn 6.

2. B Tedenune cemectpa oOydaroniemMycsi HE0OOXOIUMO TMOATOTOBUTh HE MEHEE 2 JOKJIAJ0B. TeMbI
JIOKJIa/I0B B paMKax T'PYIIIbI HE JOJDKHBI Tepecekarbes. Kaxaplid Tokia Kak MACbMEHHas pabora
ornieHuBaeTcs B 2 Oamwia. Kpurepuu oreHKH: TeMa JOKJIaja pacKpeiTa cojepkareiabHo — 1 0., B
JTOKJIa/I€ BBITIOJTHEH 0030p JIMTEpaTyphl IO HE MEHee 5 nctounukam — 1 6. Eciu cTyaeHT moaroroBui
JIBa JIOKJIaJa B CEMECTPE Ha MaKCHUMAJIbHBIA Oalljl, TO HAYHMCIAETCS €Ile OAWH Oajul 3a CcTapaHue.
Takum o6pa3om, 00IIEe KOTMIECTBO OAJIJIOB B CEMECTpPE 3a JaHHBIM TUI paboThl — 5 Gasutos. s
BBICTaBJIeHUs 0auioB B cucteMy Moodle HeoOXomumMo 3arpy3uTh TE3WCHI JIOKJIAga CO CITHCKOM
TUTEPaTyphl 1 0OPOPMIICHHBIMH CCHIIKAMH Ha KaXKIbI UCTOYHHUK JTUTEPATYPHI.

Tembl k nokianam npuseneHsl B [Ipunoxenun 4.

TpeOoBanus K OQOPMIICHHIO THCBMEHHBIX PAa0OT MPEICTAaBICHBI B METOAMYECKUX YKa3aHUSX K
COllep)KaHUIo, O(GOPMIICHHIO H KPHUTEPHUSM OICHHBAaHUS IMUCHMECHHBIX, NPAKTUYCCKHX U
JabopaTOpHBIX PaboT, 0JOOPEHHBIX perieHrneM YueHoro coBera (mpotokon Ne 8 ot 29.04.2020 r).

3) [IpakTuueckoe 3amanue

K mpaktudeckum 3amanusm otHocaTcs: keic (hopmupyemsbie komneteHmu: YK-1, VK-2, VK- 10,
OIIK-3), uccnenoBarenbckas padora (popmupyemsbie komrnerennnn: YK-1, YK-2, OIIK-1, OIIK-3),
coctaBienue cxeM u tabmui (YK-1).

1. Keiic - onucanne peaJbHBIX SKOHOMHUYECKHUX, COIMABHBIX U Ou3Hec-cuTyanuid. OOydarommecs
JOJKHBI MCCIIEIOBATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIeM, MPEATIOKUTH BOZMOKHBIE PELICHHS
1 BbIOparh myuriee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuase WU ke
MpUOIMKEHBI K pealbHON CUTYaIHH.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOJIEMHYIO CHUTYalMI0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JeJ, U BbIpaboTaTh pellieHue; HayduThb paboTarh ¢ MH(GOPMAIMOHHBIMU
UCTOYHHMKAMH, MepepadarbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhINMOMHEHUS Keiica pemaroTcs CIeAYIONIUe 3a1a49u:

» @opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUU;

* Pa3BuTHE HABBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHe yMeHUil NpuHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

* TUTYJbHBIN JIUCT;

* OCHOBHAsl YacTh;

* 3aKJIIOYEHUE;

* CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB;

* IPHJIOKEHUS

TpeboBanus Kk 0pOPMIICHHIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeTonHYecKUX yKa3aHHsSIX K
cofepX aHuio, OQOPMICHHIO U KPUTEPUSM OLIEHUBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
71ab0paTOpHBIX paboT, YTBEPKACHHBIX peieHneM HayuyHo-MeToauueckoro coBera.

Conepxanue keiicoB npuseneHo B [Ipunoxxennun 8.

Kelicel comepkaT TpakTHYECKHE CUTyallMd B cdepe YIpaBICHUYECKUX PEIICHUN, TpeOyrorue
pelIeHrs Ha OCHOBE MCIIOJIb30BAHUSA TEOPETUUYECKUX 3HAHUI, TMONYYEHHBIX B XOA€ H3Y4YCHUS
MaTepuasoB MO TUCHUIUIMHE.

AJNTOPUTM pelIeHus Keica T0JDKEH OBITh CIICTYFOIIIHIA:

1) mpoananu3upoBaTh MNPEAIOKEHHYIO HHGOpPMAIMIO, BBIACTUTh 3HAYMMbIE NETald M JaTh UM
OLICHKY;

2) UCHONb3ysl TEOPETUYECKHE OCHOBBI MO IUCHUIUIMHE, OMPEIEIUTh BO3MOXKHBIC HAINpPaBICHUS
pEelIeHNs TOCTABICHHBIX 33]1a4 M OTBETUTh Ha BOMPOCHI K KAKJIOMY Keiicy;

3) apryMeHTHpPOBAaHO BHIOpATh JIydlllee€ U3 PACCMOTPEHHBIX HANpaBICHUN pPEIICHUs MOCTaBICHHBIX
3ajau.

AHanu3 MO NPUBEICHHOMY BBIIIE AJITOPUTMY HEOOXOIUMO cleaTh KakaoMy oOydaroniemycs
MMMUCbMEHHO U CaMOCTOATENbHO. KaxkbIit 00yuaromuiicst BBIMOTHIET BCE KEHCHI.

TpeboBanus k opopmiieHno paboT: oot 00beM paboThl cocTapiseT 1-2 crpanuiisl (Microsoft
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Word, mpudt Times New Roman, pasmep 14, unTepBan «OIUHAPHBIN).

Kputepuu onenku xaxaoro keiica: odpopmieHne, 000CHOBaHHOCTh OTBETA U CCHUIKM HAa UCTOYHUKHU
nuteparypsl (He MeHee nByX) (1 ©Oamr), momHota otBetoB (1 ©Oamm). Ilpu HecoOmoneHuU
MUHUMAJIbHOTO O0beMa paldOoThl, OTCYTCTBUU CCBHUIOK Ha HCTOYHMKHU JIUTEPAaTyphl KEHCHI He
orneHuBaroTcsa.B Moodle MOXHO NPUKpEIIsATh KEHWChl KaK MO MEpe WX PEIICHUs, TaK U OAHUM
(atimom.

2. OOGyuaroniemMycs HEOOXOIMMO BBINOJIHHUTH HCCIEA0BATENbCKYI0 paboTy, KOTOpas MpeACTaBiseT
coboii paboTy mo 00OOIMIEHHWI0O W CHCTEMAaTH3aIlMH TEOPETUYSCKOTO MarepHaga CamMOCTOSTEIbHO
MOCTaBJICHHOI 00yuaromumcs mpoOieMbl B paMKax MpernoaaBaeMoil TucuuIuinabel. O0y4daromemMycs
HE00XOJJMMO CaMOCTOSTEIbHO BBISIBUTH MPOOJIEMY B TEOPUU MPHUHSITHUS YIPABICHUYECKUX PEIICHUH,
0000IHTh BKpaTIe TEOPETHUYECCKUM MaTepHan IO HW3yYCHHIO 3TOW MPOOIEeMBI, PacCMOTpPETh U
MpPOaHAIN3UPOBAaTh BO3MOXKHBIE BAapUAHTBl PEIIEHUS BbIIEICHHONW Tmpobnembl. BpiOpanHas
npobseMHasi 06JacTh JOKHA HAWTH OTpa)KeHHE B HCCIENOBATENbCKUX paboTaX pPOCCHUHCKUX WM
3apyOeKHBIX aBTOPOB (MKeNaTeIbHO OCYIIECTBISATh TMOUCK HCCIENOBATEIbCKUX paboOT Ha calTax
«Momonoii yuensrit» https://moluch.ru/, Hayunas snexrponHas OuOmmorexka «KubeprneHmHKa»
https://cyberleninka.ru/, AnMuHHUCTpaTUBHO-YIIpaBiIeHYeCKHi moptan http://www.aup.ru/, Hayunas
aNIeKTpOHHas OubmmoTeka https://elibrary.ru/defaultx.asp).

Pa6ora ouenuBaercs B 10 6asos:

- BeIOpaHa akTyaJibHasi Tema uccienoBanus (1 6.);

- MBICTH C(HOPMYITMPOBAHBI Y€TKO, TEPMUHBI M TIOHATHSI HCTIOIB3YIOTCS MpaBWibHO (1 6.);

- BBITTOJTHEHBI TpeboBaHus 110 oopmiternro padoTtsl (1 6.);

- BBITIOJTHEH 0030p JIMTEepaTyphlI 10 u3ydaemoii npoodieme (3 6.);

- HUIMYWE apTyMEHTHPOBAHHOM TOUKH 3peHus aBTopa (1 6.);

- HUIMYWE JUCKYCCUOHHBIX BOMPOCOB, MPAKTUKOOPUEHTTUPOBAHHOCTH PaboThI (1 0.);

- Hamuuue Oonee 10 MCTOYHMKOB, BKIIOUas MOHoOrpaduu, ydeOHbIE MOCOOUs, TMEPHOANYECKUE
W3JIaHUs, B TOM YHCIIe HE MeHee 5 HCTOYHHMKOB He no3aHee 2017 roga u3ganus (1 6.);

- aKTYaJIbHOCTb TIpe/icTaBieHHon nadopmaruu (1 6.).

TpeboBanus k odopmieHuto: mpudt Times New Roman, pasmep 12, mHTEpBaN «OAUHAPHBINY,
obmuit o6veM 3 crpanunbl. OdopmiieHne padOThl JTOJDKHO COOTBETCTBOBATH METOIUYECKUM
yKa3aHUAM 10 0(OPMIICHHIO MUCbMEHHBIX paboT. B paboTe gomyckaroTcsi TOIbKO KOHIIEBbIE CHOCKU
(B KOHIIE TOKyMeHTa). Hannyue crrcka ucnosab3yeMbIX HCTOYHUKOB 00513aTENIbHO.

3. OOyuaromemycsi HE0OXOTUMO BBIIIOJHUTh MPAKTHUECKOE 3aJaHhe, KOTOpPOEe 3aKIIoYaeTcsl B
COCTAaBIJICHUU CXEM M TaOJHIL;

- cxema «Kmaccudukanmst yrpaBieHYECKUX PEIICHUI;

- Tabmuna «OpraHu3aoHHO-TIPaBOBBIE PopMbI B PDy;

- cxema «Bupl 1 mpuMepsl OPraHU3alMOHHBIX CTPYKTYP OpraHu3aluny;

- CXeMa C TIOSICHEHUSIMU « YPOBHU KBaJIU(DUKAIIMK PYKOBOAMUTENS B TUIaHE IPUHATHS PEILICHUI;

- cxeMa «12-3TanHbIil TpoIecc MPUHATUSA YIIPABICHUECKUX PEUICHUI;

- cxema «[IpakTuyeckuil mpuMep nporiecca NPUHATHUS YIIPABICHYECKOTO PEIICHUS;

- Tabnuua « TpeboBaHus, TPEeabIBISIEMbIE K KAU€CTBY U COJEPKAHUIO YIIPABICHUECKUX PELICHUI;

- Tabmuma «OCHOBHBIC XapaKTepUCTUKH JuaHOoCTH JITIPY;

- Tabnuua «CTUITY IPUHATUS YTIPABICHYECKUX PELICHUID;

- cxema «DakTopbl, KPUTEPUH U OTPAHUUYEHUS TIPU MPUHATUN YTIPABICHUECKUX PEIICHUI.

Pabora omenuBaercs B 10 OamnoB: mo 1 Oamny 3a mNpaBWIbHOE BBIMOJTHEHHE pPabOT U
BBIIIICNIPUBEICHHOTO CITUCKa. Bce cxeMbl 1 TabmuIlbl HEOOX0IMMO MPUKPENUTH B cucTeMy Moodle.

TpeboBanus Kk 0pOpPMIICHHIO TPAKTHYECKUX pabOT MpeAcTaBiIeHb B METOMUUECKUX YKa3aHHIX K
COllep)KaHUIo, O(GOPMIICHHIO H KPHUTEPHUSM OICHUBAaHUS IMUCHMEHHBIX, NPAKTUYCCKHX U
JabopaToOpHBIX PaboT, 0J0OOPEHHBIX pereHrneM YyeHoro coBetra (mpotokon Ne 8 ot 29.04.2020 r).

MeToaudeckre Marepuaibl, ONIPEISSIoNIe MPOoIeaypbl OIICHUBAHUS 3HAHUN, YMEHHM, HABBIKOB U
(M) ombITA NEATETLHOCTH, XapaKTEPU3YIOIIHE dTanbl POPMUPOBAHKS KOMITETCHITUHA

[Tponienypa onieHHBaHUS 3HAHUH, YMEHHM, HABBIKOB ¥ (MJIM) OTIBITA IEATEIILHOCTHA 00YJarONTUXCs 1O
JTUCITUIIJIMHE OCHOBaHAa Ha WCMOJb30BaHMH l[lojokeHuss o OalIbHOM W PEHTHHTOBOM CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TUCIIUILTAHEI.
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Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUMOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (coOecenoBaHUE, KOHTPOJIbHAS
paboTa, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaibHOE KOIM4eCcTBO 0autoB 1o gucruiummae — 100.

MakcuMaTibHOE KOJIMYECTBO 0alIOB IO pe3ysibTaTaM TEKYIIETro KOHTpoJs — 75.

MaxkcumanbHOE KOJIMUeCcTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHMIO IUCHUITIJIMHBI
VY4eOHbIil M1aH Kypca «YHpaBieHUECKHE PEIICHUsS» MPEANoiaracT B OCHOBE HM3Yy4YE€HHUs IpeaMeTa
UCIIONIB30BaTh JICKIIMOHHBIM MaTepuanl U OCHOBHBIE MCTOYHHMKHU JUTEPaTypbl, a B JONOJHEHHE -
MPAKTUYECKHE 3aHATHSI, BEJICHHE TeTPpaau AJis1 KOHCIIEKTOB.

Kpome TpaauuMOHHBIX JIEKIMA W CEMUHAPCKUX 3aHATUH (IepedeHb U 00bEM KOTOPBIX YKa3aHbl)
1esaecoo0pasHo B mporecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpumepHBIii TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyaJIbHbIE TBOPYECKHE 3a/IaHUS;

4) nenoBbIC UTPHI;

5) mpakTu4yeckue padoThl.

Ha nexuusax oOydaroniuecs AOJKHBI TOTYYUTh CUCTEMATU3UPOBAHHBINA MaTepual 1o TeMe 3aHsITHS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBICHUN U MPOILIECCOB, AJITOPUTMbI
Y METOJMKHU pa3pabOTKH yNpaBIeHYECKUX pelleHui U M1aHoB. Ha ocHOBe JIEKIIMOHHOTO MaTepuana
oOyyaromyecs: JOJKHBI MOJyYUTh MpPEICTaBICHHUE, HApUMep, O Mpolecce YNpaBlIeHUs, METOAAaX
pEeryIupoBaHusi, O MeCT€ IUIAHUPOBAaHUS M MPOTHO3HPOBAHMS, 00 OCHOBHBIX HMHCTPYMEHTaxX U
MeTOoAaX MPUHATHS YIPABICHUYECKUX PEIICHUH.

[IpakTryeckue 3aHATHS MPEATNONAratoT 6osee AeTaabHyI0 IPOopadOTKy TeMbI O KaX10i n3ydaeMoit
npobsemMe, aHaIu3 TEOPETUYECKUX U MPAKTUUECKUX ACHEKTOB yNpaBICHUECKON AesTenbHOCTH. J{is
3TOro pa3paboTaHbl MOAPOOHBIE BOIPOCHI, OOCYKJTAa€Mble Ha TPAKTHYECKUX 3aHATHUSAX,
MPaKTHUYECKHE 3a/1aHus, AEJOBbIE, TECTHl U KOHTPOJIbHBIE paOoThl. [Ip MOATOTOBKE K MPaKTUYECKUM
3aHATHUAM CIIeyeT aKIEHTHPOBaTh BHHMMAaHHWE Ha 3HAUYUTENBHYIO YacTh CaMOCTOSATEIbHON
MPaKTUYECKON pabOTHI.

bonbuioe 3HaueHue npu MpoBepKe 3HAHUW W YMEHUH NpPUIAeTCsl TECTUPOBAHUIO U TMOJATOTOBKE
pedeparoB o Temam Kypca.

OcHoBHass ydeOHas JHUTEpaTypa, TMPEACTaBICHHAs YYeOHUKAMH W YYE€OHBIMH ITOCOOHUSIMU,
OXBAaTBIBAET BCE Pa3JIebl MPOrPaMMBI IO JUCHUIUIHHE « YIpaBiIeHYecKue pemeHus». OHa nzydaercs
B TIpOIIeCCe IMOATOTOBKM K CEMHHAPCKUM W TMPAKTHYSCKUM 3aHATHUSIM, 3adeTy. JlomojHHTEeNbHAs
y4eOHas TuTeparypa peKOMEHIYeTCs Ui CaMOCTOSTEIbHOM paOOTHI TIO MOATOTOBKE K CEMHHAPCKIM
Y TIPAKTHYECKUAM 3aHSATHSIM, TIPU HaITUCaAaHUH pedeparos.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyamu ¢ OB3 u uneanuoamu

B cinydyae HeoOXommmocCTH, OOy4aromMMCS W3 YHCIA JIMI] C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH
3I0pPOBbSl 1 MHBAIHJIOB (TI0 3asBJICHUIO OOYYAIOIIETOCS) MOTYT MPEIaraThCs OHU U3 CIASAYIOIINX
BapUAHTOB BOCHPHATHS HWHPOPMAIMM C YYETOM HUX WHAMBUAYAJIBHBIX TCUXO(DU3UIECKHUX
0COOGHHOCTEH, B TOM 4YHCJIE C NPUMEHEHHEM DJIEKTPOHHOTO OOYyYEeHHS W JAUCTAHIIMOHHBIX
TEXHOJIOTHM:

- IS JMI] C HApyIICHUSIMUA 3pCHHs: B Te4aTHON ¢GopMe yBenWdeHHBIM mpudTom; B dopme
AIEKTPOHHOTO JOKYMEHTa; B (popme aynuodaiina (mepeBoj yueOHbIX MaTepuajoB B aynuodopmar); B
nevyaTHor (opMme Ha s3bIKe bpaiins; MHANBUyaTbHbIE KOHCYJIBTAIIUN C IPUBJICYCHUEM
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TadIOCYpAOTIEpEBOAUNKA; MHANBUAYATbHBIE 3a]JaHUSI 1 KOHCYJIBTAIIUU.

- JUIS JIAIl C HApyIICHUSMU Ciyxa: B TiedaTHOW Qopme; B (opMe SIEKTPOHHOTO JOKYMEHTA,
BHJIEOMATEpUaNIbl ¢  CyOTUTpaMu; HWHIWBHAyaJdbHBIE  KOHCYIBTAlMM C  IPHUBJICUYCHUEM
CypAOTIepEeBOIUNKA; MHANBUAYATbHbIC 3a]JaHUS U KOHCYJIBTAIIUHN.

- JUIS JIAIl C HapyLIEHWSMH OIOPHOJBUTATEIIPHOTO armapara: B TedarHod Qopme; B dopme
AEKTPOHHOTO JOKYMEHTa; B opMe aynuodaiisia; MHIUBUTyTbHBIC 3aIaHHsI K KOHCYJIBTAIIHH.

[Ipu mpoBemaeHMM TPOLEAYPHl OICHUBAHUSA pE3YyJIbTaTOB OOyYEeHHs] WHBAJIUIOB W JIHUI[ C
OTPaHWYCHHBIMH BO3MOXKHOCTSIMU 37IOPOBbSI TPEAYCMATPUBACTCS HCIIOIB30BAHUE TEXHHUUECKUX
CpenCcTB, HEOOXOIUMBIX UM B CBSI3M C UX WHIUBHUIYyIbHBIMH OCOOCHHOCTSAMH. DTH CPEICTBA MOTYT
OBITh MPETOCTABICHBI BY30M WJHM MOTYT HCIIOJIB30BaThCS COOCTBEHHBIE TEXHHYECKHE CPEICTBA.
[TpoBenenue mporeaypsl OIEHUBAHUS PE3YJIBTATOB OOYYCHHS MHBAIUIOB U JIUI] C OTPaHUYCHHBIMU
BO3MOKHOCTSIMU 3/I0POBBSI JIOMYCKAETCS C MCIOJIb30BaHUEM JUCTAHIIMOHHBIX OO0pa30BaTECIIbHBIX
TEXHOJIOTHH.

[Ipy HEOOXOAMMOCTHM WHBAIHMIAM M JUIAM C OTPAaHWYCHHBIMH BO3MOXXHOCTSIMHU 3I0POBBS
MPEAOCTABISICTCS JIOMOJHUTEILHOE BpEMsS Il TIOATOTOBKM OTBETa Ha BBIMOJHEHUE 3aJaHUMN
TeKymero KoHTpojs. [Ipomemypa mpoBeneHUs MPOMEXKYTOUHON aTTECTAMH I OOYYalomnuXCsl C
OTPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI M OOyYaIOIIMXCS WHBAJIWIOB YCTAHABIMBACTCSA C
y4ETOM WHAUBUIYAIBHBIX MCUXO(PU3NUECKUX 0coOeHHOCTEH. [IpomMexyTouHass aTTecTanus MOXKET
MIPOBOJUTHLCS B HECKOJIBKO ATAIOB.
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[Tpunoxenue 1

TexHoJ0TrNYecKas KapTa IMCHUIIJINHBI

HaumeHnoBanue TUCHHILINHEI VYrpaBneH4yecKkue pereHus
KomdecTBo 3a4e€THRIX € IUHHII 4
®opMa MIPOMEKYTOUHON aTTECTaALUN 3auer
No Buabl yueOHO# neiTeJIbHOCTH ®opma Banabl
B CTY€HTOB OTYETHOCTH (Makcumym)
Texkymuii KOHTPOJIb
[Tocemenne wu pabora Ha JIEKIIMOHHBIX |
1 |mpakTuueckux 3aHATUIX (cobecenoBanme,
KOHTpOJIbHAsi paboTa, KPYTIIblid CTON U TUCKYCCHS)
2 |BeimosmHeHue nmucbMeHHOro 3ajanus (pedepar) ITucemennast pabora
3 |BblnosiHeHHE NPAaKTHUECKOro 3aganus (Kewc) IIuceMenHas padborta
IIpoMekyTOUYHAA aTTEeCTAIUA
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas pabora, TeCT
Hroro nmo xucuuniinge: 100
« » 20 T.
[IpenonaBaTenn /

(y4. cTeneHs, yd. 3BaHne, NODKHOCTH, PMO npenoxasarers) Toanuce




[Tpunoxenue 2

TemaTnuyeckoe NJIAHHPOBAHHME CAMOCTOSITEIbHOI Pa0d0ThI CTYICEHTOB

OuHo-
Ounas 3aouHas 3aganus s dopma
Tema, pazaen 3a04Hast o
dbopma dbopma dbopma | caMOCTOATEILHON PabOTHI KOHTPOJIS
[Toaroroska K
MPAKTUYECKOMY 3aHSITHIO.
PaGora C y‘leGHOﬁ HlTecTUpOBaHUE,
1. OCHOBBI ~ TeOpHHU 6 12 13 CIIPABOYHOM JINTEPATYPOU. |KOHTPOJIbHAS
MIPUHATHS PEIICHUIN IToaroroska K|paboTta, pedepar,
TECTHPOBAHUIO. JTOKJaJIbl, KSHCHI
Hanucanne tematuyeckux
JOKJIanoB, pedepara Ha
[ToaroroBka K
MPAKTUYECKOMY 3aHSITHIO.
Pabora c yaeOHOU _ Ulrecruponanme,
2. CymHOCT, W BUIBI CHpaBOMHOM JUTCPATYPOU.  \yoprponbhas
.| 8 12 17 |Toaroroska K
yIPaBICHUYECKUX PELICHHA pabota, pedepar,
TCCTHPOBAHUIO. JTIOKJIAJIbl, KEMCBI
Hanucanne temarmyeckux
JIOKJIagoB, pedepara Ha
INOATEeMHBEIS TOMET
[ToaroroBka K
MPAKTUYECKOMY 3aHSITHIO.
PaGota ¢ yueOHoii wm
. . |TecTupoBaHme,
CIIPaBOYHOU JTUTEPATYPOH.
3. Meronsl mOpUHATUSA KOHTPOJIbHAS
ABJICHYECKUX PEIICHUM 8 12 17 |Honrotosxa abora, pedepar
yrp P TECTUPOBAHUIO. p » PeOCpat,
JTOKJIaJIbI, KEHUCHI
Hanucanne TemaTmyeckux
JOKJIanoB, pedepara Ha
poOJIEMHBIE TEMBI.
IToaroroska K
MPaKTUYECKOMY 3aHSITHIO.
PaGota ¢ yueOHOM wm
. . |TecTupoBaHme,
4. Tlpomecc mnpUHATHS U CIIPAaBOYHOMU JIUTEPATYPOM.
KOHTPOJIbHAS
peanu3anuu 8 14 17 [IlogroToBka
. paborta, pedepar,
YIPaBICHUYECKUX PEIICHUN TECTUPOBAHUIO. .
JOKJIAbI, KEUCHI
Hanucanme TtemaTtuyeckux
IoknanoB, pedepara Ha
MPOOJIEMHBIE TEMBI.
IToaroroska K
MPaKTUYECKOMY 3aHSITHIO.
PaGota ¢ yueOHOl wu
5. Ornncanue . . |TecTupoBaHme,
. CITPAaBOYHOMU JIUTEPATYPOH.
HEONpeIeeHHOCTEN B KOHTPOJIbHAS
8 12 17 |(TlogroToBka K
TEeopuun IPUHSTUS pabora, pedepar,
. TECTUPOBAHUIO. .
perieHuit JTOKJIJIbI, KEHUCHI
Hanucanme TtemaTtuyeckux
IoknanoB, pedepara Ha

Hp06J'IeMHBIe TCMBEI.




IToaroroBka K
MPAKTUYECKOMY 3aHATHIO.
PaGota ¢ yueOnoii wu

. . |TecTupoBaHme,
6. MonenupoBaHue B CIIPAaBOYHOMU JIUTEPATYPOH.
KOHTPOJIbHAS
TEOPUH npunstus| 12 14 26 |Iloaroroska
. paborta, pedepar,
pereHui TECTUPOBAHUIO. N
IOKIAIbI, KEHCHI
Hamucanue TemMaTHdeckux
IokiIanoB, pedepara Ha
MPOOJIEMHBIC TEMBI.
IToaroroBka K
MIPaAKTUYECKOMY 3aHSITHIO.
PaGota ¢ yueOnoii wu
CIIPaBOYHOM JINTEPATYPOH TCCTHPOBAHMNC,
7. DddexTuBHOCTD p PaTypoH. KOHTPOJIbHAS
N 9 12 21 |Iloaroroska K
MIPUHUMAEMBIX peIICHUI pabora, pedepar,
TECTUPOBAHUIO. N
IOKJIAIbI, KEHCHI
Hamucanue TeMaTHUecKUX
JIoKaanoB, pedepara Ha
poOJIEMHBIE TEMBI.
HUTOI'O 59 88 128




[Tpunoxenue 3

IToxka3aresn 1 KpUTEPUH OLleHUBAHUS KOMIIETEHMI HA 3Tane TeKylero KOHTPoJs

Ne | Iloka3arenu OLleHUBAHUS Kpurepun oueHuBanus HIxana
n/n OLlCHMBAHHUSA
1 |Ilocemenune u pabora Ha | 1. Ilocemenue 3aHATHH: a) TMOCELUICHUE 0-35
JIEKINOHHBIX U | JIGKIMOHHBIX W TMPAKTUYECKUX 3aHATUH, O)
MIPAKTHYECKHIX 3aHATUAX | COONIOACHHUE TUCIUILTNHBL
(cobecenoBanmue, 2. Pabora Ha JEKIMOHHBIX 3aHATHAX: Q)
KOHTPOJIbHAs pabota, | BeieHHEe KOHCIIEKTa JIEKIHH, O) YpOBEHb
KPYIJIBIA CTOJ M TUCKYCCHSI) | OCBOGHHUSI TEOPETHUECKOro MaTepuaia, B)
AKTUBHOCTH Ha JICKIIUH, yYMCHHE
(hopMyIIHpOBaTh BOMPOCHI JIEKTOPY.
3. Pabora Ha mNpakTUYECKUX 3aHATUAX: a)
YpOBEHb  3HaHUSA  Yy4e€OHO-IIPOrPAMMHOTO
Marepuana, 0) yMEHHE BBHITIOIHATH 33JaHUS,
MPEeyCMOTPEHHbIE TMPOTrpaMMON Kypca, B)
MIPAKTUYECKUE HABBIKA PAOOTHI C OCBOCHHBIM
MaTepUaJoM.
2 | [luceMeHHOE 3a1aHKE 1. HoBu3Ha TekcTa: a) aKkTyaJlbHOCTh TEMBI 0-25

HCCIEI0BAHNS; 0) HOBH3HA u
CaMOCTOSTEILHOCTh B ITOCTAHOBKE
POOJIEMBI, dbopmyarpoBaHue HOBOT'O
acrekTa U3BECTHOU po0IeMbI B
YCTaHOBJICHUU HOBBIX CBSI3EH
(MEXITpEeIMETHBIX, BHYTPHUIIPECIMETHBIX,
WHTETPAIlMOHHBIX); B) yMeHHE paboTaTh C
HCCIIEIOBAHUSIMH, KPUTHICCKOH
TUTEPaTypOi, CUCTEeMaTU3UPOBATh 51

CTPYKTYpUpPOBaTh MaTepHaj; T) SBICHHOCTb
aBTOPCKOM  MO3MILIMH, CaMOCTOSITEIbHOCTD
OLIEHOK W CYXXICHHIA; 1) CTUJIEBOE €IHMHCTBO
TEKCTa, €IMHCTBO ’KAHPOBBIX YEPT.

2. CremneHb pacKpbITHS CYLIHOCTH BOIPOCA:
a) COOTBETCTBHME IIJIJaHA TE€ME€ IMUCHMEHHOTIO
3aaHusl; 0) COOTBETCTBUE COJEPIKAHUS TEME
U IUTaHY MUCBMEHHOTO 3a/1aHusl; B) MOJIHOTA U
ri1yOWHa 3HaHUH 110 TeMe; T') 000CHOBAaHHOCTb
CIOCO0OB U METOJIOB PadOThI ¢ MaTepHAIIOM;
n) yMmeHue o0000mmarh, aenaTh BBIBOJIBI,
COIOCTABJIATh PA3IUYHbIE TOUYKH 3PEHHS IO
OJTHOMY BoTIpocy (mpobieme).

3. O00CHOBaHHOCTh BHIOOpAa MCTOYHHUKOB: a)
OllEHKAa  WCIOJBb30BAHHOW  JIUTEPATYPHI:
IIPUBJICUEHBI JIM HauboJiee N3BECTHbBIE pabOThHI
M0 TeMe HCCIIeNOBaHUs (B T.4. KypHAJIbHBIE
nyOoJIMKallMK  TOCIEAHUX JIeT, TOCIeIHNe
CTaTUCTHUYECKHUE JTaHHBIE, CBOJAKH, CIIPABKH H
T.1.).

4. Cobmonienue TpeOoBaHUM K 0POPMIICHHUIO:
a) HAaCKOJIbKO BEpHO O(OPMIICHBI CCBIJIKH Ha




HCIOJIb3YEMYIO JUTEPATYpy, CIIMCOK
nuTeparypel; 0) OIGHKAa TPaMOTHOCTH U

KYJIbTYpPBI U3II0KEHUS (B T.4.
opdorpaduyeckoi, MYHKTYaI[MOHHOM,
CTHJINCTUYECKOW  KyIbTYphI),  BIIAJCHHE

TEPMUHOJIOTHEN; B) COOJIIOICHHE TPEOOBAHMI
K 00béMYy MMCHbMEHHOTO 3a1aHMSl.

HpaKTI/ILIeCKOC 3aJaHuec

1. Anamu3 mpoOJeMbI: a) YMEHHE BEPHO,
KOMIUIEKCHO ¥ B COOTBETCTBHH  C
JICCTBUTEIILHOCTBIO  BBIICIUTh  NTPHYUHBI
BO3HUKHOBEHHUSI MPOOJIEMBI, OMNHCAHHOW B
MPAKTUYECKOM 331aHUH.

2. CrpykrypupoBanue  mpobimem:  a)
HACKOJIbKO YETKO, JIOTHYHO,
MOCJIeI0BATEIHHO ObuTH W3JI0’KEHBI
poOJIEMBI, Y4aCTHUKHU poOJIeMBI,
MOCTICJICTBHSI TPOOJIEMBI, PUCKH JIJIsl OOBEKTA.
3. [Ipemioxenue CTpATErUIeCKUX
QIbTEPHATHB: a) KOJMYECTBO BAPHAHTOB
peuieHus mpobnembl, 0) yMeHue CBS3aTh
TEOPHIO C IPAKTUKOM MPH PEIICHUH TPOOIIEeM.
4. OOOCHOBaHHME pCUICHUS: a) HACKOJIbKO
apryMEHTHPOBaHA TMO3UIHS OTHOCHUTEIBHO
MPEUIOKEHHOTO  PEIICHUS MPaKTUYECKOTO
3a/laHus; 0) YpOBEHb BJIa/ICHUS
npoheCCUOHATLHON TEPMHHOJIOTUEH.

5. JlornyHOCTh W3JIOKEHUSI Marepuana: a)
HACKOJIBKO ~ COOJIFOZIEHBl  OOILENpPUHSATHIC
HOPMBI JIOTUKH B TIPEUIOKEHHOM PEIICHUH,
0) HACKOJBKO TMPEIOKEHHBIM IJIaH MOXKET
OBITh pEATM30BAH B TEKYIIMX YCIOBHSIX.

0-50

IToka3zarenu u KPUTEPHUH OCHUBAHUSA KOMIIeTEHIINI Ha Tale HpOMeHCYTO‘IHOﬁ aTTeCTalluu

Ne IHokazarenu Kpurepun ouennBanus IIxana
n/n OLICHMBAHUSA OLICHUBAHMS
1 Hrorosas pabora KommgecTBo 6auioB 3a TECT MPOTOPITHOHATBHO 0-25

KOJIMYECTBY MPABUIIBHBIX OTBETOB HAa TECTOBBIE
3aJaHusl. ITocne MPOXO0KICHUS TecTa
CYMMUPYIOTCSI p€3yJbTaThl BBIMOJHEHUSI BCEX
3aaHUi U1 BBICTABJIEHUS OOIIEH OILIEHKH 3a
TECT.




[Tpunoxenue 4

IInceMenHoOe 3a1aHue
N0 JUCHUIIMHE «YTPaBJeHYecKHe PeleHus

TeMbl TOKJIa0B:

1. [Ipupona mpomecca MNPUHATHS —YIPABICHYECKOTO pELICHHUS: HEOOXOAUMOCTD,
obecTBenHas ooyciosiaennocts (YK-2, 32, VK-10, 31, OIIK-1, 31).

2. OcHoBHbIe cdepsl TpuHATHS yrpasiendeckux pemrennii (YK-2, 32, YK-10, 31).

3. DKOHOMMYECKAsl, COLMAbHAsl, MPAaBOBas W TEXHOJIOIMYECKAasT OCHOBA IPHUHSITHS
ynpasiendeckoro pemrenus (YK-2, 31, YK-10, 33).

4. Tunbl MeHeKMEHTa U1 0COOEHHOCTH MPUHATHA yrpaBieHdeckoro pemrenus (YK-2,

31, YK-10, 31, OIIK-1, 31).

o. Oynkuuu ynpasienueckoro pemenus (YK-2, 31).

6. OcHoBHbIe THITBI yrpaBieHueckux pemrennii (YK-2, 31, YK-10, 31, OIIK-1, 31).

1. Wudopmannonnas crpykrypa ynpasieHueckoro pemenns (OIIK-1, 32).

8. CutyanMoHHBIE KOHIICTILIUU YIIpaBiIeHUs mpoueccoM npuHsatus pemenuit (YK-1, 33,
OIIK-1, 31, OIIK-1, 32).

9. Knaccudukanus curyanuii 1 mpo06iieM, BOZHUKAIOIIUX B IESITEIbHOCTH OPraHU3aluu
(YK-2, 31, YK-2, 32, OIIK-1, 31).

10.  Knaccudukanuonnsle npuzHaku ymnpasieHueckux pemenuit (YK-2, 31, OIIK-1, 31,
OIlIK-1, 32).

11.  Crpareruueckue M TaKTHYECKHE PEIICHHUs, UX OCOOCHHOCTH M B3auMocBs3b (YK-2,
31, 34).

12. Xapakrepuctuku jwuHoctd JI[IP, Bimsromue Ha NPUHITHE YIPABICHYECKOTO

pemenus (OINK-1, 32).

13.  Xapusma pykoBoauTtens, aBToputeT pykooautens (OITK-1, 32).

14.  OcoOeHHOCTH WHAMBHUAYaAJIbHOTO M TPYNNOBOro MNpUHATHS pemieHus. [IpaBuia
NPUHATHUS KOJUIEKTUBHBIX pemeHuit (YK-2, 31).

15.  ®axTopsl 3PPeKTUBHOCTH NPUHATHUS KOUIeKTUBHBIX pemenuit (YK-1, 33, YK-2, 33,

34).

16.  KomnektusHble pemeHus B Manbix rpymmax (OIIK-1, 32).

17. CymHocTb U BUBI OTBETCTBEHHOCTU PYKOBOJUTENS NpH NpuHsATHU pemerus (YK-2,
31, YK-10, 34).

18.  Pousb u OTBETCTBEHHOCTH pyKOBOAUTENS pU npuHATHH petenus (YK-10, 34).

19.  IIpoGnemsl BeIOOpa KpuTepus MpUHATUS ynpasieHueckoro pemenus (YK-1, 33, VK-
2,31, YK-2, 33).

20.  Pa3ButHe, aHanM3 U BEIOOP abTEPHATHB MPHUHSATHS yrpaBieHdeckoro pemrenus (YK-
1,31, 32, YK-10, 32).

21.  OOocHoBaHue U MpoBepka peanusyemoctu anpTepHatus (YK-2, 31, YK-10, 32).

22.  TIlpouecc coriacoBaHMs, NPUHATHS M YTBEP)KICHHS YIPABICHYECKOIO pEIICHUs
(YK-1, 33, YK-2, 31, YK-10, 32, OIIK-1, 32).
23.  CpaBHuTeNnbpHas XapaKTEPUCTUKAa COBPEMEHHBIX THUIIOB IPOLIECCOB TMPHUHATHS

pemenus (YK-2, 31, OIIK-1, 32).
24.  OcobOeHHOCTH pa3pabOTKU yIpaBieHUECKOro pemeHus B kopropausix (YK-10, 32).
25.  OcHOBHBIE TapaMmeTpbl Tpollecca aHalW3a BHEIIHEH Cpeapl s TPUHATHA U
peanuzanuu ynpasieHueckoro pemenus (YK-1, 31).
26.  XapakTepHCTHKa METOIOB aHau3a BHenIHel cpeanl (YK-1, 31).

27. IlpeumymecTBa M HEAOCTAaTKHM TPUBICYCHUS KOHCYIBTAHTOB TMPH MPUHATHH
ympasierdeckoro pemenus (YK-1, 31).
28.  XapakTepucCTUKa MOIXOAO0B K pa3pabOTKe M BHIOOPY YMpPaBIEHYECKOTO PELICHUS B

ycnoBusix pucka u nHeonpeaeneanoct (YK-2, 31, OINK-1, 34).



29.  Krnaccudukanus METOI0B pa3pabOTKH W MPUHATHUS YIPABIECHYECKUX PEIICHUH 10
sTanam paspabotku yrnpasienueckoro pemenus (YK-1, 33, YK-10, 33).
30.  Xapakrepucruka 3TamnoB npouecca moaenuposanus (YK-1, 32, YK-10, 32).

31.  XapakTepucTuka MOJENeH, WCIOIb3YyEeMBbIX IMPH MPHHITHH YIPABICHYECKOTO
pemenus (YK-1, 32).

32.  XapakTepucTUKa METOJOB  JOCTHIKEHHS  B3aUMOACUCTBHUS TPU  NPUHATHH
ynpasinendeckux perrenunii (YK-2, 31, YK-10, 33).

33.  I'padumueckue METOIBI, UCMONB3YEeMbIC Ha dTarne auarHoctuku mnpodiem (YK-1, 31,
YK-10, 33).

34.  Hcrnonp3oBaHHWE  JIMHEHHOTO  MPOrPaMMHPOBAHUS  HAa  JTane  pa3pabdoTKu
ynpasiendeckoro pemrenus (YK-1, 31, YK-10, 33).

35.  XapakTepuCcTHKa KeHC-MeToJa M BO3MOXKHOCTH €r0 HCIOJb30BaHUS Ha Pa3HBIX
aTanax pa3pabOTKU U MPHHATHSA ynpaBieHueckux perrenuit (YK-1, 31, YK-10, 33).

36.  XapakTepHCTHKa METOJa «MO3TOBOTO IITYPMa» M BO3MOXKHOCTH €TI0 UCIOIb30BAHUS
Ha Pa3HbIX JTanax pa3pabOTKU U MpUHATHSA yrpasieHueckux pemennit (YK-1, 31, YK-10, 33).

37.  XapakTepucTHKa METOJia JBYXYPOBHEBOTO AHKETHUPOBAHUS W BO3MOXKHOCTH €TO
WCIIOJIb30BaHUs Ha Pa3HBIX dTamax pa3pabOoTKu U MpHUHATHS yrnpaBieHueckux pemenuid (YK-1, 31,
YK-10, 33).

38.  IloaroroBuTeNbHBIE MEPOIPHUATHS, KOTOPbIE HEOOXOAUMO MPOBECTU ISl JECIOBOM
Oecenpl u genoBoro cosemanus. [Ipuemsr Havana 6ecenst (YK-1, 33).

39.  XapakTepucTHKa JOTHYeCKHX MeTofoB aprymeHtupoBanus (YK-2, 31).

40.  CnexynstuBHbIe MeTO b UTHOpUpoBaHus (YK-2, 31).
41. OcHoBuble MeToabl yoexaenus (YK-2, 31).
42. Ctunn moBeneHus Ha AenoBbix coBemanusx (YK-2, 31).
43, XKenckuii 1 My>KCKOW CTUJIM YIIPABICHUS U MX BIUSHUE HA Pa3pabOTKy U MPHUHSTHE
ynpasneHueckux pemenuii (OIIK-1, 32).
44. CoBpeMeHHBIEC TEXHOJIOTHH pa3pabOTKU W MPUHATHS yrpasieHueckux perrenuii (OITK-1,
33).



[Tpunoxxenue 5

3aganue
MO JUCHUILUIUHE «YTIPAaBJIeHYECKUE PellleHUs

ITpumepHsle BoIpockl K KOHTPOJIsHOU padore (OITK-1, 31, 32. 33. 34):

1. B dem cocTOUT CYIIHOCTh TEOPUM NPUHSATUS PEIICHUI?

2. [TonsiTue yIpaBJIEHYECKOTO pELIEHUs, JHIA, [PUHUMAIOLIETO pPELIEHUS.
OO0111e XxapaKTepUCTUKH YIIPaBIEHYECKUX PEIIeHUI

3. @YHKIMM YIPABJIECHYECKUX PELIEHUH B METOJOJOTMH U OpraHu3aluu
nporecca yrpaBiaeHHUs.

4. Bo3MoxHBIE, [OMyCTHMBIE U  II€JI€COO0pa3Hble BapUaHTBl IPUHSATHS
pewenuii. Ilone anbrepHaTus.

S. [Tpouecc BbIpaOOTKH yNPaBIEHUECKUX PELICHU.

6. CyIHOCTh YIPaBICHYECKUX PELICHUH.

7. @®opMbl pazpabOTKU U peain3aliy yIpaBIeHYECKUX PEILICHUH.

8. OcobeHHOCTH DPa3pabOTKH, MPHUHATUS U pealn3alud YIpPaBIEHYECKOrO
pelIeHus.

9. CucTeMHBIH OIX0/ K MPUHATUIO YIPABIEHYECKOTO PELICHHUS.

10.  XapakTepuCTHKH CHCTEMHOCTH MOJXO0/a.

11.  DxoHomuueckas, OpraHu3alMoOHHasl, coluanbHasi, paBoBas,

TEXHOJIOTUYECKasi CYITHOCTh YIIPABICHYECKUX PEIICHHM.

12. Tumosorusi ymnpaBlI€HYECKMX peIIeHUI: KiacCUu(UKALMOHHbIE NPU3HAKU
IIPABJICHYECKUX PEIICHUMN.

13.  OOmme M KOHKpeTHble (DYHKIUHM pa3pabOTKH YIPABICHUYECKUX PEIICHHH.
Krnaccudukanus ynpapieHUeCKUX peleHuH Mo GyHKIMOHAIbHONW HAapaBIE€HHOCTH.

14.  TpeOGoBanue Kk GyHKIMAM, MPOLEIYPAM U ONEPALUAM, UX UEPAPXUS.

15.  Tlpouenypsl mpu MOATOTOBKE M PEATH3AINHN YITPABICHUECKUX PEIICHUN.

16. Knaccudukanus ynpaBiIeHUECKHMX pPELICHUH [0 OpraHu3aluy, MacuTady
BO3/ICHUCTBUS, IITyOWHE BO3/ICHCTBHS, BPEMEHH JICHCTBHS, TIOBTOPSIEMOCTH BBITIOJTHEHUSI.

17.  Knaccudukanuss ynpaBleHUECKUX pelIeHud 1o crmocody (¢ukcanuu,
HATPaBJICHUIO BO3/ICHCTBHUS, KOJIMIECTBY KPUTEPUEB, METO/IaM MepepabOTKH, OTPaHHYCHUIO
Ha pecypChl.

18.  Knaccudukamust yrnpaBlIeHUECKMX pEHIEHHH 10 TNPUYMHAM, XapaKTepy
pa3paboTKU U pean3aliy, IPOTHO3UPYEMBIM pPe3yibTaTaM.

19.  ®opmebl pa3pabOTKH yIpaBIeHYSCKUX pelieHuH (yka3, yKa3aHue, 3aK0OH, akKT,
IIpUKa3, pacropsikeHue, MPOTOKOJ, MHCTPYKIHUS, JIOTOBOpP, COTJIALICHUE, MJlaH, KOHTPAKT,
odepTa, aKkIenT, MOJ0KEHHE, TPABUIIA).

20. @opmbl peanM3alMM YHOPABICHYECKHX pEIIeHUH (mpennucanue, AeaoBas
Oecena, eoBasi UTpa, COBEIIaHNE, 3aCeIaHe, OTYET).

21.  Iluknuueckas cxema ynpasieHus (BHemHss cpena, OIIC, kputepuu, nepeBo
LeJel U peleHuil, anropuTMm).

22.  lleneBas OpHeHTAIMs YIIPABIEHYECKUX PEIICHHH.

23.  TloHATHS MUCCHH H IIEJICH B MPOIIECCE YITPABIICHUS.

24. Ilpomecc BbiOOpa (aHamM3 CUTyallMM, WICHTU(UKAIMSA  TPOOIEMBI,
yIIpaBJICHUE pealn3aluei, KOHTPOJIb U OLIEHKA Pe3yIbTaTOB).

25.  Meroabl ¥ IpueMbl BBIOOpa yIpaBIeHYECKUX PEIICHUH.

26.  Twumbl Mojelell iporecca MPUHATHS PEIICHHM.

27.  Hcnonb3oBaHue Mojesel mpu pa3paboTKe yNpaBICHYECKHX PEIICHUH.

28.  TpebOoBaHMs K KaUeCTBY MPOIETYpP YIPABICHYSCKUX PEIICHUH.



29.  OrmeHKa KauyecTBa yIPaBICHUYCCKUX PEIICHUH.

30.  dakTopbl, BO3JCHCTBYIOIIME HA BHIOOP METOJA MPHUHSATHS YIPABICHUECKUX
peLICHHUIA.

31.  Onenka 3¢(eKTUBHOCTH YIPABICHYECKUX PEUICHUN.

32. Peamuzanus  ynmpaBlICHYECKUX pEIIEHUM Kak BakHeHmas  (yHKIMS
MEHE[)KMEHTA.

33.  CBoiicTBa CIIOKHBIX CUCTEM YIPaBJICHUS.

34.  Ilpupozaa u posib MHTYHIIMU B IPUHITUN YIPABICHUYECKUX PELUICHUN.

35.  DOBpHuCTHYECKME METOAbl MPHUHATUSA pelieHuil. XapakTepHble HaOOpBI
MIPUEMOB IBPUCTUYECKUX METOIOB.

36.  AKTUBH3UPYIOIIHUE METOIbI MPUHATUS Y P.

37.  YcnoBus MpUMEHEHHs SKCIEPTHBIX METO/IOB.

38.  DOkcnepTHbIE METObl: METO IPOCTON PAHKUPOBKHU, METOJI 3aJJaHHs BECOBBIX
KO3 PHUIHEHTOB, METOJI TIOCIIEOBATEIbHBIX CPABHEHHH, ITAPHBIX CPABHEHUIA.

39.  TeopeTuKO-UIPOBOIM METOJ NPUHATHS YIPABIEHYECKUX PEIICHUI.

40.  BHyTpeHHee U BHEIIHEE KOJIBIO HIIEMEHTOB BHELTHEH CPEIbl.

41.  OcoOeHHOCTH 3IIEMEHTOB OJMKHETO U AAbHET0 OKPY)KEHUS KOMIIAaHUH.

42.  AHanu3 BHEIIHEH Cpelibl U ee BIHMSHUS Ha YIPABICHYECKHE PEIICHUS.

43.  B3aumopeiicTBHME METOAOB M Mojeied NIpu pa3pabOTKe yIpaBIEHYECKHX
peuieHui.

44,  AHaJUTHYECKUE, CTAaTUCTUYECKHME M MaTeMaTHMYeCKHME METOJbl IPUHATHS
peuieHui.

45. BausHue XapakTepuCTHK MHGOpMAlMM HAa HEONPEAEICHHOCTU IIpH
pa3paboTKe yIpaBICHUYSCKUX PEIICHHM.

46.  YcioBHs HEONPEAEICHHOCTH U PUCKa.

47.  TloHATHS «ONPEINENEHHOCTBY, «PHUCK», «HEONPEICICHHOCThY» B IIPOIECCe
MIPUHATHUS pEIICHUS

48. OcCHOBHBIE THUMBI OMMOOK JJII OpPraHU3AIMOHHOW, HSKOHOMHUYECKOM,
TEXHOJIOTUYECKOHM, COLMaNbHON, IPaBOBOM COCTABISAIOLUIMX, IPU BBIOOPE METOAMKH
1o100pa M pacCTaHOBKH KaJIpOB.

49.  KoHTpoib, Kak BaKHEHmas QyHKIUSA YyIpaBICHHUS.

50.  TexHoONOTHsSI KOHTPOJIS: BHIOOpP KOHICIIMH KOHTPOJIS, OIpPENEICHUE IEIH
KOHTPOJIS,, HOPMBI KOHTPOJIs,, METObI KOHTPOJISI, 00BbEM U 00J1aCTh KOHTPOJIS.

51. Buapl KOHTpOJSA: MpeayNpeAUTENbHbIM, JHAarHOCTUYECKHM, TEeKyUIuil,
(bUHUTITHBIT

52.  OrmeHka KayecTBa yIpaBlIeHYECKUX PEIICHHMA.

53.  TpebGoBaHMs K KaueCTBY YIPABIECHUECKOTO PEILICHHUS.

54.  OcHoBHble BUIbl (YHKIUMOHANBHOM A(P(GEKTUBHOCTH  YIPABICHUYECKUX
peLIeHu.

55.  Cocrapnstomnue 3QpPEeKTUBHOCTH YIIPABICHUECKUX PELICHHH.

56. Meroabl OLIEHOK HSKOHOMHYECKOM A(PQPEKTUBHOCTH  YINPAaBICHUECKUX
peuieHui.

57.  Cocrapustomue NporHo3a, IiaHa, peleHus, ornepanni.

58.  OcHOBHBIEC METO/IBI TPOTHO3UPOBAHMSL.

59.  OcoOeHHOCTH NPUHATHS CTPATETUYECKUX PEIIECHUH.

60. TIpormemyphl pa3paObOTKH U peaTU3aIliu YIIPABICHYCCKUX PEIICHU.

61. Ilpouenypsl coriacoBaHusi ynpaBieHYECKUX PELICHUH.

62.  Ilpomemypsl NPUHATHS YIIPABICHYCCKUX PEIICHUH.

63.  Ilpouenyps! yTBep:KIeHUS yIPaBIEHYECKUX PEIICHHI.

64.  Ilpomemypsl OpraHU3aIK BEITIOTHEHUS YIIPABICHYECKUX PEIICHUH

65.  Tumosorust KOHTPOJIS yIpaBiIeHYeCKUX perieHnil. KoHTposmHr.



66.  OTBETCTBEHHOCTh HW  OOSI3aHHOCTh  —  HEOTBhEMJIEMBI  aTpuOyT
YIPABJICHYECKOU EATEIBHOCTH.

67. Knaccudukanusi BUAOB OTBETCTBEHHOCTH.

68. CommanpHasi, DJKOJIOTHYECKas, IOPUANYECKAs, OSKOHOMHUYECKAs  BUIbI
OTBETCTBCHHOCTH.

69.  VYmpaBieHndeckas AeSITEIbLHOCTh U OCHOBBI 00pabOTKH HH(OpMAIIH.

70.  OcobeHHOCTH HH(POPMAIIMOHHOTO 00ECTICUCHHSI YITPABICHYCCKUX PEIICHUMN.



[Tpunoxenue 6

IIucbMeHnHoOe 3a1aHue
o JTUCHMUIIIMHE <<anaBJ1queCRHe pemIcHus

TpeOoBanus K CTPYKTYpPe U coiep:kaHnio pedepara

1. Heau u 3aaaum pedepara.

L]envro paboTHI sBIsIETCS 000OIIEHNE U CHCTEMAaTH3AIM TEOPETUIECKOTO MaTeprajia B paMKaxX HCCIeIyeMon
TIPOOIIEeMEI.

B nporiecce BbIMoMHEHHS pabOTHI PEIIAIOTCS CIAESTYIONIUE 3a0auu:

1. ®opmupoBaHre HHPOPMATUOHHON Oa3bI:

e  aHaAJIN3 TOYEK 3pEeHUM 3apyOeKHBIX U OTEUECTBECHHBIX;

®  KOHCIECKTHpPOBaHHWE U pedepupoBaHHE IMEPBOUCTOYHHKOB B KauecTBe 0a3bl I CpaBHCHUS,
MIPOTHBOIIOCTABIICHHS, 0000IICHNS;

e aHanmW3 W 00OCHOBaHHE CTEIICHH M3YYCHHOCTH HUCCIEAYSMOH IPOOIIEMBI;

®  TOATOTOBKA OMOIHOTpadHUIECKOTO CIHCKa UCCIICTIOBAHNUS.

2. ®OpMyIHPOBKA aKTYAITEHOCTH TEMBI:

®  OTpa)XCHHUE CTEIICHH BaXKHOCTHU HCCIETyeMOU POOIeMEL;

®  BEBIABJICHHE COOTBETCTBHS 3aa4aM TCOPHH U MPAKTHKH, PEIIAEMBIM B HACTOSIICE BPEMS;

e  ompejeicHUE MECTa BRIOPAHHOM [T UCCIICI0BaHMS IPOOICMEI.

3. ®opmMynupoOBKa LT U 3a/1a4 padOThI:

45. u3J0KEeHHe TOro, KakoW KOHEYHBIH pe3yibTaT MPENoaraeTcsi MOJYYWTh MPH [POBEICHUH
TEOPETHYECKOTO UCCIICJOBAHHUS;

46. yerkas GopMyIHUPOBKA LIETU U pa3feieHHe Mpolecca ee JOCTHKECHUSI Ha ITAIbL;

47. BBIABICHHE OCOOCHHOCTEH pemreHWs 3ajgad (3adauu - 3TO Te JICHCTBHUA, KOTOpBIE HEOOXOIUMO
MPEINPUHSITE IJIs TOCTUKCHUS TIOCTABICHHOM B paboTe 1eIH).

B pesynbrare Hanucanus pegepama CTyNEHT U3ydaeT U aHAIU3UPYET MH(POPMAIMOHHYIO
0a3y ¢ IeTbI0 YCTAHOBIICHUS TEOPETUYECKUX 3aBUCUMOCTEH, (hOpMyIHpyeT MOHATHWHBINA anmapar,

OMPEACICT aKTYaJIbHOCTD, LCJIb U 3a/la4n pa6OTBI.

2. Ctpykrypa pedepara

O0s13aTeTbHBIMA COCTABIIIOIIMMU 3JIECMEHTaMH peghepama SBISIOTCS:

— tutynbHbIH JucT ([Ipunoxenwne 1);

— conepxkanue ([Ipunoxenue 2);

— BBCJICHHC;

— paszzgen 1 (0630p auTepatypsl);
pasgen 2 (omucaHWE TPHMEHSEMBIX METOJIOB, MHCTPYMEHTOB, METOAMK, INPOLEAYp B paMKax TEMBI
HCCIIEeIOBaHU);
pasnen 3 (aHanu3 MPUMEPOB POCCUHCKOTO U 3apyOEKHOTO OIBITA, OTPAKAIOIIUX TEMY HCCIIETOBaHN).

— 3aKJIIOYCHUE;
O6ubmorpadUIecKuil CIHCOK;

— TIPHWIOKCHHUS.

Copep:xaHue BKITIOYACT Pa3BepHYTHIN MEpEUYeHb BCeX YacTel pedepara, CIeIyONIX 32 CAMUM COJICpKaHIEM
— BBeEJCHWE, HAaUMEHOBAHMS pa3JeoB, 3aKiIioYeHue, OubOiamorpaduyecknii cnucok, npuinoxenus. Conepikanne
BBIHOCHUTCS Ha OT/ICNIBHYIO CTPAHHUILY.

BBenenue [0DKHO cojepkaTh OOOCHOBaHME, AapryMEHTAl[MI0 W aKTYalbHOCTh TEMbI, CTEleHb ee
pa3paboTaHHOCTH B TEOPUH M HA MIPAKTUKE, IIENb U 33J1a4u paboThl. [[enb pehepama nomxHA OBITH ICHOH, TAKOHUYIHON
(He Ooiyiee ABYX-TpeX NPEIOKECHUI) U KOPPECTIOHIUPOBATHCS C TEMOW, Ha3BaHWsAMHU pas3fesioB pedeparta. 3arem
TIPUBOJATCS 3-5 3a0au pabomoi, BHITEKAIONIUE U3 IIEITU U KOHKpETH3upytonue ee. @opMyIrpoBKa 3a/1a4 JOKHA OBITH
CBsI3aHa C Ha3BaHHMSMH pa3/ielioB OCHOBHOM Yactu pedepara. Llenb u 3anaun paboThl IOJDKHBI TIPEJICTABIATH OCHOBHbIC
ITyTH PEUIeHUs IpoOIeMbl, 3asiBICHHON B Ha3BaHUM paboThl. OObEeM BBEACHUS COCTABISIECT OJHY-/ABE CTPAHUIIBI TEKCTa
(10% ot obmero odbema paboTHI), BBEJEHHUE HE JOJDKHO cOJepkaTh WiumocTpauuid. Ilpu pabore Han pedeparom
BBe/IeHHE HE00XOIMMO MTUCATh B TIOCIIETHIOI0 OYepe/ib.

OcHoBHas1 YacTh PadoThI, pa3/ie/ieHHAs] HA pa3zenbl, PAcIOJIOKEHHbIE U TTOMMEHOBAaHHBIE COTJIACHO IUIaHY,
apryMEHTHPOBAHO M JIOTUYHO pacKphIBaeT M30paHHYIO TEMY B COOTBETCTBUH C ITOCTAaBJICHHOH 1iebi0. OCHOBHAS 4acTb
paboTHI 10JDKHA COEPIKaTh B 0043aTEILHOM HOPSIKE:

e  0030p JIUTEpATYpHI 10 3asBJICHHON MpobieMe W aHaau3 NMPOOJIEMATHKH M TOYEK 3pEHHH M0 BHIOpaHHOW
Teme (He mMeHee 10 MCTOYHMKOB, BKIIOYash MOHOTrpaduu, yueOHbIE NOCOOHS, NMEPHONNYECKHE M3JaHUA, a TaKkkKe He
MeHee 5 wuctouHukoB He mno3mHee 2017 roma wusmanus). CTyHEeHT [OJDKEH W3JIOKUTh PE3YNbTAaThl CBOCH




CaMOCTOSATENIbHOM paboThl C JnTepaTypodl mno BblOpaHHOW Teme B ¢(opme pedepupoBanus. Pegepuposanue
npeononazaem axaIu3 IUMepamypuvl no npobneme, m.e. CUCMEMAMUIUPOBAHHOE USTLONHCEHUE UYHCUX ONYONUKOBAHHBIX
MHeHull ¢ yKa3anuem Ha NepeoucmoyHUK U 8 00A3amenbHOM NOpAOKe ¢ COOCMBEHHOU OYEHKOU UN0MHCEHHO20,

e OmuCaHWE CYIIECTBYIOIIMX B TEOPHMHM M MPAaKTHKE METOJOB W HMHCTPYMEHTOB IS pELICHUS
paccMmarpuBaeMoii IpoOIeMbl, 0COOEHHOCTH IPUMEHEHUS X Ha PaKTHKE.

B 3axuouenun kpatko GOpMyIHPYIOTCS OCHOBHBIC PE3YIIbTAaThl pabOTHI IO BCEM €€ pa3ziesiaM. 3aKII0YeHHe
HE JIOJDKHO MPEBBINIATh 1-2 CTPaHUIIBI MAIIMHOIMCHOTO TEKCTA.

Bubauorpadguyeckuii cnucok BKIIOYaeT Bce MHPOPMAIIMOHHBIE HCTOYHHUKH, KOTOPHIe OBUIH MCITOIB30BAHEI
IIPY HaNMCaHUM pedepara, B TOM YHCIIE NEKTPOHHBIE. VICTOUHUKY pacroararoTcsi B CIUCKE B al(aBUTHOM HOPSIKE:
CHayaja JAaroTCsl POCCHHMCKHE HMCTOYHUKH, a 3aTeM ([P HAIWIWK) — WHOCTpaHHbIE. Bce MHOCTpaHHBIE MCTOYHUKH
MIPEACTABILIIOTCS Ha S3bIKE M3AaHMA. J1 KaXKJ0ro NCTOYHUKA YKa3bIBAIOTCS: (haMIIIUs M MHUIHAJIBI aBTOpa (aBTOPOB),
Ha3BaHUE, MECTO, TOJl U 00BEM H3JIaHHUSI.

Ipusoxkenust K paboTe coaepikaT TOMOIHUTEIbHYIO, BCIIOMOTATENIbHYIO U YTOYHSIOIIYI0 HH(POPMAIHIO. JTO
MOTYT OBITH JOKYMEHTBI, TaONHIBI C OOLIMPHBIM CTATHCTHYECKUM MaTepHaloM, CIHCKH, cXeMbl M T.1. Kaxmoe
MIPWIIOKEHUE JOJKHO UMETh CBOM MOPSIKOBBIA HOMEp M Ha3BaHHe. B pedepare 0043aTesIbHO TOIKHEI OBITH CETaHbI
CCBUIKU HA TPHII0KEHHUS.

3. O6beM 1 opopmiieHne pedepaTa

OO6umii o6beM pedepara 15-20 crpanun (6e3 mpmnoxernit) (Microsoft Word, mpugpt Times New Roman,
pasmep 14, uHTepBan «omuHApHBINY). Odopmienne pedepara TODKHO COOTBETCTBOBATH NMPHUHITHIM METOJHIECCKAM
yKa3aHusAIM 10 O(GOpMIICHHIO NHCBMEHHBIX paboT. B pedepare HOMycKalOTCs TONBKO IIOACTPOYHBIE CHOCKH
(BBIHECEHHBIC U3 TEKCTa BHU3 CTPAHHMIIBI).

Homep Tembl Jutsl BHIIOJIHEHHUs pedeparta onpeessieTcst o TadJuie:

[TepBas OykBa Ne Temn1 pedepata
hamuun
CTYJEHTa
A [Ipupona mpouecca NpuHATHS pelieHus. Bo3HUMKHOBeHHE HayKu 00
ynpasiaeHueckux pemenusix (YK-2, 31, VK-10, 31).
b CoBpeMeHHbIE KOHUEMNIMU M MpUHLUIBI BelpaboTku pemenus (YK-2,
31, YK-10, 33).
B XapakTepucTHKa byHKLINH YIIPaBIEHYECKOTO peleHus
(HampaBisIoIas, KOOpIMHHUpYomas, Motusupyromas u T.11.) (YK-2,
31).
r CutryanlMOHHBIE KOHUEMNIMM  YIPaBIEHUS MPOIECCOM IMPUHATHUS
pemennii (YK-2, 31, YK-10, 32).
A Knaccudukanus cutyaruii u mpo0siemM, BO3HUKAIOIINX B I€ITEILHOCTH
opraam3aimu (YK-1, 33, YK-2, 31).
E,E Tunonorus ynpasnenueckux pemenuii (YK-10, 31).
XK Crparternyeckue M TaKTHUYECKHE pELICHHUS, UX OCOOCHHOCTH U
B3anMocBs3b (YK-2, 34).
3 TpeboBanusi, mpexbsABIsieMble K  KayeCTBY U COJIEPKaHHUIO

YIpaBJIEHYECKUX PELICHUH (pealbHOCTh, YCTOHYUBOCTh K BO3MOXHBIM
omunOKaM, KoHTposupyemocts u T.11.) (YK-1, 31).

" Xapakrepuctuka JuyHoctu JIIIP, Bausromas Ha BEIOOp aabTepHATHUBBI
npu npuHsTuu pemenuit (YK-2, 31).

K OCOOEHHOCTH WHAMBUIYAJIBHOTO M TPYNIOBOTO TMPHHATUS PELIeHUN
(YK-10, 31).

J Teopernueckre 1 NPaKTUYECKHUE TOAXO0/IbI K ONPEIEIIEHUIO TPOOIEMBI
npobsiemHoil cutyanuu (YK-2, 32).

M Ponp pykoBoauTens opraHu3allMd M €ro BIMSHHE Ha IPOLECCHI
NPUHSTHS ypaBiIeHUYecKuX pemeHuii B opranuzanuu (YK-2, 31).

H BuyTtpuopranuzanuonnas uHpoOpMalus B KOHTEKCT€ IPUHATUA
ynpasiaeHueckux pemenuil (YK-1, 31).

O XapakTepucTuka BHYTPEHHEW cucTteMbl MH(GOpMalluu B OpPraHHU3aIUH

(VK-1, 31).




[IpoBepka mocToBepHOCTH HMH(OpPMALNU, XapaKTEPU3YIOUIEH NEIOBYIO
cutyarmio (YK-1, 31).

Knaccugukanuss KpuUTepHeB NPUHATHS YIPAaBICHUYECKOTO pPELICHUS
(YK-1, 33).

[Tpobnembr pa3paboTKu U BbIOOpa yNPaBICHYECKUX pELICHUH B
yCIIOBHSX HeorpeaeneHHocTy u pucka (YK-2, 31).

OcHoBHBIE MapaMeTpbl IIpoliecca aHajau3a BHEIIHEW Cpeabl s
NPUHATHS U peasin3aiuu ynpasieHdeckoro pemenus (YK-1, 31).

O} PeKTUBHOCTh TPHUBICYCHHS] BHEUNITHUX TI0 OTHONIICHHUID K
OpraHu3aIMy KOHCYJIbTAHTOB Juisl npuHsTHs pemenus (YK-1, 31).

[leHHOCTh, HEOOXOAMMOCTH ¥ OTPAHUYCHHOCTH HCIOJIb30BAHUS
MOJICIMPOBAHUS NTPU NPUHATHH yripaBieHYeckux pemenuit (YK-1, 32).

XapakTepucTuka B3aUMOJICHCTBUSA YYaCTHHUKOB BbIOOpa
ynpasieHueckoro pemenus (YK-2, 31).

B X g <

JlenerupoBaHue IOJIHOMOYMH TIO TPHHATHIO  YIPABJICHYECKOTO
pemenus. LleHTpanusanust M IereHTpamu3amus mporecca pa3padboTKu
pemenus (YK-1, 33, YK-10, 32).

[ToHsiTHE COUMAIBHO - TICUXOJIOTMYECKOW COTJIACOBAHHOCTH MPHU
NPUHITUY U peanu3anuu ynpasiaeHueckux pemenuit (YK-1, 33).

[TpyunHBl BO3HUKHOBEHUS KOH(IMKTOB B IMPOILECCE MPUHATHS H
peanu3anuy yrnpaBJIeHYeCKoro pemenus 1 ux knaccudukanusa (YK-10,
34).

VYrpaBnenve KOH(QIUKTHBIMH CUTYallUSMHU B TPOLIECCE TMPUHATUS U
peanuzanuu ynpasieHueckoro pemenus (YK-10, 34).

KoHTpons peanuzanuu  yrnpaBl€HYECKUX  pelleHWH. 3HadeHue,
¢dbyskimn 1 Buabl KoHTposs (YK-10, 34).

ynpaBJ’IeH‘leCKI/IC peuicHuss U OTBCTCTBCHHOCTD. CYIJ_IHOCTL n BUIBI

OTBETCTBEHHOCTH 32 BBHINOJIHEHUE yrpaBieHdeckux pemennii (YK-10,
34).

Ocob6eHHocTH OLeHKH 3(P(PEeKTUBHOCTH YIIPABICHUECKOTO PEIICHHUS,
cocrasisitonue dbdextuBHoctu (YK-2, 33).
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[Tpunoxenue 8

IIpakTH4eckoe 3a1aHue
10 AMCHHUIUINHE «YTIPaBJIeHYEeCKHe pelleHMsD)

Keiic 1 (VK-1, V1, Y2, V4; YK-2, V1, V2; YK-10, V1, Y2).

[TpencraBpTe cebe cnepyromryto cutyanuto. CeTb KpynHbIX cynepmapkeToB «llarepoukar»
OTKpbUIa HOBBbIM MarasuH. CHayala pPYKOBOJACTBO JaHHOM CETH MNPUACPKHUBAIOCH CTPATETHU
«HU3KUX LI€H» JUIs NPUBJIEYEHHS KIMEHTOB. 3aTEM LIEHBI B HOBOM Mara3MHE pe3KO BBIPOCIIH.
CrycTst HEKOTOpOe BpeMs uepe3 JOpory OT JIaHHOTO Mara3uHa OTKpBUICS HOBBIM yHHBEpcam
«Maraur», B KOTOpPOM II€Hbl Ha BCE AHAJOTMYHBIE TOBapbl MUHUMabHbL. M yke B TeueHue
JUIUTEIBHOTO BpEeMEHHU IIeHbl He nmoaHuMarotcsa. Kak Bel cuntaere, kakoBO HacTOSAIIEE MMOJIOKEHHE
yauBepcama «IIsarepouka»? Kak oTpa3unock OTKpeITHE HOBOTO Marasuna Ha padore «llarepouxm»?
MosxeT 11 pykoBoacTBO «IIaTepoukuy H3MEHUTh CUTYAIHIO?

3aganue. [locraBbTe ceds Ha MecTo pykoBoJCTBa MarasuHa «lIsrepouka». KakoBbl OyayT
Bammu nefictBusa? Mcnonb3ys NPUHIUI «YEPHOTO SIIUKA», MPOAHATH3UPYHTE Bce (HaKTOPHI
«BHEILHEN Cpeapl», «BXOJA B CHUCTEMY», «OOpaTHYIO CBsI3b», «IIpouecc B cucreme». Ha Bbixone
MOJIyYWTE yhpaBieHueckoe pemieHue. [Ipoananusupyiite mnociencTsus npuHsATOro Bamu
YIPaBIEHYECKOTO PELIECHUSI.

Keiic 2 (YK-1, V1, V2, V4; VK-2, V1; VK-10, V1, ¥2).

AxumnonepHoe oOmecTBo «CaTypH» paboTaeT Ha pblHKE 7 JeT. 3aHMMAaeTCsl MOCTaBKOU
ABTOMOOMJIBHBIX 3aMlaCHBIX YacTel Ha POCCUMCKHUI PHIHOK. 3a 3TO BpeMsl OpraHu3alus ycrieia
3apekoMeHioBaTh cebs. Croxuiach cledyrwoolias CUTyalus: Ha pbIHKE IOSBUIJIACH
KOHKypupytomas ¢upma. ABTo3am4acTd AaHHOUW (upmbl ctosaT B 1,5 pasza memiesiie, 4yeM y
¢upmsbl «CatypH». UTo B 1aHHON HEOJIAronpusATHOM yNnpaBleHYECKOH CUTyalluu JenaTh pupme
«Carypu»?

3aganmue. [TonpoOyiiTe chopmMyIpoBaTh U PEMIUTh JaHHYI0 pobnemy. Kakue neiictBus
NOJDKHA MNpeanpuHsaTs JaHHas ¢upma? Kakyio wunpopmamuio AO «CatypH» Oyner
UCIOJIb30BaTh JUIsl pelleHus JdaHHoM mnpoOinemsl? I[louemy HeoOXoauMo g MOJTy4YeHUs
Jy4IIEero pe3yibTaTa UCIOIb30BaTh KaKk KAYECTBEHHYIO, TaK U KOJIMYECTBEHHYIO UH (hopMaInio?

IIpumure ynpaBineHueckoe pemieHue. llonmymaiite, kak npuHAToe Bamu pemieHue
OTPA3UTCS Ha JESATEIbHOCTH OpraHu3allMy B LIEJIOM M Ha COTPYAHUKaX AaHHOU Qupmel. OT
Kakux (akTopoB B JAHHOM ciydyae OyAeT 3aBUCeTh KauyecTBO U 3(P(PEKTHUBHOCTb
ynpasiieHueckoro pemieHusi? KakoBo B JaHHON cuTyaluu OyJIeT BIMUSHUE JIMYHOCTHBIX OLIEHOK
PYKOBOJMTENS, CPElbl MPUHATUS pelIeHHs], THPOPMAIMOHHBIX OTrPAaHUYEHUN, MOBEACHUYECKUX
OTpaHWYEHMM Ha Tpollecc NPUHATUS  yhpaBieHueckux pemeHuil? KakoBa Oyner
OTBETCTBEHHOCTb B Clly4ae TMPUHATHS HEBEPHOIO, HENPOJYMAaHHOTO, HEOOOCHOBaHHOTO
yIpaBieHuecKoro pemenus? K uemy 3To MoxeTr npuBectu?

Keiic 3 (VK-1, V1, V2, ¥4; VK-2, V1; YK-10, V1, ¥2).

[Tybnuunoe akmuonepHoe OOmecTBo «KaHaeB u Kkomjerm» paboTaeT Ha pHIHKE
KOHCaNTUHTOBBIX ycuyr 12 ner. [lltat opranuzanuu ceeimre 100 genoek. CHavanga COTPYIHUKA
paboTanu ¢ KIMEHTAaMU IO OJMHOYKE JUOO MPOU3BOJIBHO CTPYNIUPOBAHHON Opuramoi. 3arem
OBUIO MPHUHATO YNPABICHUECKOE PEIIeHUE, B PE3YJIbTaTe Yero BCE COTPYIHUKH ObLTH pa3OUTHI
Ha Opuranel mo 4 uyenoBeka. B pe3ynbpTaTe ClOXUJIach HEONAromnpusTHas CHTYaIHS:
BHYTPUOPTAHU3AIMOHHBIE PA3HOTJIACHS, B PE3yJbTAaTe YEro CHU3WIACH MPOU3BOJAUTEIBHOCTH
Tpyaa.

3ananmue. [[pumMure ynpaBieHYECKOE PEIIEHNE MO BBIXOAY UX CIOKUBIICHCS CUTYAIUU.

[Togymaiite, kak Bbl, ecnu Obl OBLTM PYKOBOJIUTENEM JaHHOW OpraHU3AIlUU, BBHIILIU U3
JAaHHOW HEOJIarOoNpHUsATHOW ymIpaBlIeHYECKOW cuTyaruu. Kakwe yrpaBieHUECKHE pEIIeHUs



JOJKHBI OBITh MPUHATH B AaHHOW cuTyanuu? Kak mpunsarteie Bamu pemeHus oTpaszsTcs Ha
Bamux corpynHukax u Ha pabore camoil oprammzanuu? Kakoe pemieHwe (MHEpPTHOE,
UMITYJIbCUBHOE, PUCKOBAHHOE, OCTOPO’KHOE, palMOHaJbHOE, OCHOBAHHOE Ha CYXICHUHU HUIU
UHTYUTHBHOE) BbI npumuTe?

Keiic 4 (YK-1, V2, V3; VK-2, V3; YK-10, V3).

[Ipennpusitue «BOCTOK» H3rOTAaBIMBAET MAacCHsHbIE (QWIBTPHI AN aBTOMOOWIIEH U
peanuzyer ux mo 10 py6. 3a mryky. [lepemeHHble H3OEpPKKU HA EIUHUILY MPOIYKLIHH
cocTaBisAOT 3,6 pyo. Kpaprampubeii o0bem mpopax — 250 000 mr. [locTtossHHBIE W3AEPKKU
npennpusatus coctaBasaroT 975 000 py6. Ilopor penrtabenpbHOCTH TpoiiAeH. PyKOBOACTBY
NPEANPUATHS TOCTYIMHUIO KOMMEPUYECKOe MPEeaIoKeHHe BBIMOJHUTD 3aKka3 Ha 20 000 ¢puiabTpoB
o 1eHe He Bblme 5,25 pyO. BrimonHeHue 3TOro 3akaza HE BBI30BET POCTa MOCTOSHHBIX
U3EPIKEK.

3ananme. Kakoe penieHne IOIKHO NPUHATH PyKOBOACTBO? Ha 4To B mepByro ouepenb
HE00X0IMMO O00paTUTh BHUMAHUE MPU IPHUHITHH pelIeHus. MOTYT JIM KaKue-TO U3MEHEHHUS BO
BHELIHEW cpele NOBIUATh Ha npuHaTtoe pewmenue? IlpuBenute He MeHee 2 NPUMEPOB
M3MEHEHHUS BHEIIHEH Cpelibl U UX BIUSHUS HA IPUHATHE PELICHMUS.

Keiic 5 (VK-1, V2, Y4; VK-2, V1).

Bbl siBasieTech TINIaBHBIM MEHEDKEPOM Ha KPYNHOH (upme MO NpOU3BOACTBY BCEMHPHO
M3BECTHBIX cHraper. Y (upMmbl HMEIOTCS MHOrouucieHHole (adpuku mo Bcemy wmupy. Ona
J0CTHUIIa 60JbIIOro oobema npojax. IlosBunack BO3MOKHOCTh OTKPBITH elie (padpuKy B OJHOU U3
ctpad CHI', 1 oT Bac 3aBUCHUT pelleHHe — NOJIUCaTh HOBBI KOHTPAKT Wi HET. C OJJHOH CTOPOHBI,
CTPOUTENILCTBO JaHHOH (padpuku oOecrieuuT HOBBIMU pabOYMMU MECTaMH 3TOT PETMOH, TEM CaMbIM
pemmuTCs aKTyajdbHast Ui 3TOr0 pPEruoHa mpobiema 0e3padoTHIbl; C JPYro — 3TO NPHHECET
Oonbmiol poxoxa Bamied ¢upme. OgHAKO BbI, 3aHUMAsICh MPOU3BOACTBOM U NPOJAAXKeH KPYIMHBIX
MapTUil cUraper, A0 CUX MOp He ObUIM YOEXKIEHBI B TOM, YTO KypeHHE BbI3bIBaeT pak. HenaBHo Bam
B PYKHM IOHajl OT4eT 00 HCCIIeOBAaHUHM, B KOTOPOM ObLIa yCTAaHOBJEHA NpsAMas CBSI3b MEXKAY
KYpPEHHEM U OHKOJIOTUYECKHMHU 3a00JI€BaHUSIMH.

3aganue. Kakoe pemenue Bl npumMere? [loanumniere nu Bbl KOHTPAKT WK HeT? [louemy?

Keiic 6 (OIIK-3, V1, ¥2, V3, V4, V5):
Kommanuss OAO «Maraut» 10 ner ycmemHo paboTaeT Ha pOCCHHCKOM pbiHKe. OHa
3aHUMaeTcs MpoJaXed MHUIIEBBIX MPOAYKTOB. B kommanum paboraer 300 yenoBek. Kommanus
umeet oauH guiuuan B HoBocuOupcke. B 2020 r. uyncras npubblis KOMIaHUM cocTaBuia 20 MIIH.

pyo.

Hupexropar komranuu 1o urtoram 2020 roga oOCykaan BOMpoc o0 yBEIMUYEHUH JOXOJA.
Ha ronocoBanue ObLI0 BHIHECEHO TPU albTEPHATUBHBIX YIIPABICHYECKUX PEIICHUS:

1. OpranuzoBath emé nBa ¢unuana — oauH B T. TromeHb, a apyroir — B T. Tomck. Ilo
pe3ylnbTaTaM MAapKEeTHHTOBBIX HCCIENOBAaHMM B OTHX TOpojax UMeeTcs OOJbIIoN U
JOJITOBPEMEHHBIN CIIPOC HA MPOAYKIINIO KOMITAHHH.

2. Pa3oOpatbcst B yIIpaBI€HYECKON M MPOU3BOACTBEHHOM A€ATEIbHOCTH KOMIIAHUH, HABECTU
TaM TopsSAoK. CHUBHTh M3IEPKKH M YXKECTOUYNUTh AIMUHUCTPATUBHYIO W TEXHOJOTUYECKYIO
JUCHUTUIUHY.

3. CnenaTh CTaBKy Ha YJydllleHHE YCIOBHUU pPabOTHI TMEpCOHaNa, CTUMYJIUPOBAHUE HUX
MPOU3BOJUTENBHOTO TpyJa W  TBOPYECKOW JeATeNbHOCTH 1o  npuHnuny: «CHayana
CTUMYJIUPDOBAaHWE, a TIOTOM - TIPOU3BOAMTEIBHOCTH». 3a CU€T OSTOr0 MOXHO CHHU3HTH
HEMPOU3BOJUTENBHBIE PACXOJbl W YCWIWTh HHTEIUIEKTYalIbHBI M COLMAIBHBIA MOTEHIUAN
KOMITaHUH.

OpHeHTUPOBOYHBIC JAHHBIE PACUETOB MPUBEICHBI B TA0IHIIE.



[TapameTpsl BapuanTs! pemeHunii

1 2 3
Banooii 10x011, MIIH. py0. 215 150 230
3arpaTsl, MIIH. pyO. 180 140 185
Yucrast npuObLIE, MITH. PYO. 35 10 45
Bpewms peanuzanuu YP, mec. (18 3 6
ConmanbHas yCTOHYMBOCTh Cpennsis Huzkas Bricokas
Texnonornueckue nepcrekruBblBoicokne  [Huskue Cpennue

3amaHue:
1. llpoaHanmu3upyiTe CHUTYalMIO, OINPEACTUTe THII H CHCHH(DHKY YIPaBICHYSCKOTO

pelIeHus.

2. Juddepenumpyiite  (GakTopbl, BIUAONIME HA TNPOIECC NPUHATHS JTAHHOTO
yIPaBICHUYECKOTO PEIICHUSI.

3. Copmymnupyiite mpoOiieMy, CTOSIIYIO Iepel MEHEDKMEHTOM JaHHOW OpTaHHU3aIlHH.

4. Ilpu BBIOOpE anbTepHATHB KaKUE METOJbI ObUIM HCIONb30BaHbl? Kakue MeToapl Moriu
OBITH TIOJIC3HBIMH TSI BBIOOpA?

5. B uenom pnaiite o60ocHOBaHME BBIOOpA TEXHOJIOTMH, MPHEMOB U MEXaHHM3Ma MPUHATHUS
OpraHMU3alMOHHO-YIPaBIEHYECKOro pemeHus: pykoBoactsoM OAO «Maraur».

6. Kakue mapameTpsl 1Jsl pacueToB B CUTYyaIlMH HEONPEAEIECHHOCTh Hanboee moIBEP KEeHbI
W3MEHEHUAM?

7. Kakue Mepsbl JOJKHA NPEANPUHATH OpraHU3alusl, €ClIi BEIOpaHHBIA BapUaHT PEIICHUS He
MIPUBEJI K POCTY J10X0/1a KOMITAaHUU?

8. B cinyuae BeIOOpa mepBOro BapuaHTa, Kakle HOPMaTHUBHbBIE, METOINYECKHE IOKYMEHTHI B
peain3alyy NPUHITOrO PELICHUS CleAyeT YUYUThIBATh?

9. Kakoif nomonHUTEeTbHON MHPOPMALIMU HE XBaTaeT AJS MPUHATHUS PELIEHHs 10 EePBOMY
BapuaHTy? [IpuBeauTe CCHUIKM Ha UCTOYHUKU HEOCTAIOMICH HHPOPMAIH (HECKOJIBKO IIPUMEPOB).

10. Ouenute >PPEeKTUBHOCTb, pE3yAbTATUBHOCTE U  ONTUMAIBHOCTb IMPHUHSITOTO
YIPaBIEHYECKOTO PEIIECHUSI.



[Tpunoxenue 9

HTorosoe rectupoBanue
10 AMCHUIUINHE «YTIPaBJIeHYEeCKHE pelleHMsD)

No Coneprxanue Borpoca
/11

Bapuants! oTBeTa

1 | PacuupenHoe onpeneneHue
TEOPHUH IIPUHATHUS
YIIPAaBJIEHYECKOT O PEILICHUS:

A) OTOXECTBISAET NPOLECC TPUHSITHUS
YIIPaBJIEHYECKOT'0 PEIIEHUS CO BCEM IIPOLIECCOM
yIpaBJICHMUS;

b) Ilonnmaer npouecc NpUHATHS YIIPABIEHUYECKOTO
pelIeHns KaK BbIOOp HAMJIYYLIEro U3 MHOKECTBA;
B) [Tonnmaet mporecc mpuHSITHS
YIPaBIEHUYECKOIO PELIEHUs KaK BHIOOD
aJIbTePHATUBBI PYKOBOAUTEIS;

I') [Ipouecc MBICTUTENBHON JESATENBHOCTH
4eJIOBEKA.

2 | Y3Koe onpeeneHne TeOpun
HPUHSATHS YIPABICHYECKOTO
pelIeHus:

A) OTOXECTBISAET NPOLIECC TPUHSITUS
YIIPaBJIEHYECKOTO PEHICHUS CO BCEM IPOLIECCOM
yIIpaBJICHUS;

b) [lonumaet mporecc NPUHATHS YIPABICHYECKOTO
pelIeH s Kak BHIOOP HAMTYy4IIero U3 MHOXKECTBA,;
B) [Iponecc MBICTUTENEHON 1ESTETBHOCTH
YEJI0BEKa,

I') [Tornmaet nporecc TPUHATHUS YIIPABICHYECKOTO
pelIeHHsI KaK BHIOOP aIbTEPHATHUBBI PYKOBOAMTEIISL.

3 | [lon ynpaBneHueckon
po06JIeMOI MOHUMAIOT:

A) TpyaHocTH, ¢ KOTOPBIMU CTAJIKUBAIOTCA
NPEINPHUATHS B XOA€ CBOETO PAa3BUTHS;

b) CnoxHslii Bonpoc, 3a1a4y, TpeOyIOIIyI0 CBOETO
YSCHEHUS, U3YUYCHUS, OICHKU U PEUICHUS;

B) Bricokyto creneHb HeonpeneIeHHOCTH Py
MIPUHATUU PEUICHUS;

I') U3smeHeHus, TpouCXoAsiiyue BO BHEITHEHN U
BHYTPEHHEH Cpeie NPEeAnPHUsTHSL.

4 | Kakoii kputepuii
KJIacCU(UKALIUN UCTIOIB3YETCS
IIPU BBIJICJIEHUH TaKUX BUJIOB
pEeLIEeHN KaK
Oe3abTepHATUBHBIC WIIN
OMHApHBIE PeLIEeHUS:

A) Crenenb pucka;

B) YpoBeHb CIOXKHOCTH;

B) Crenens cTpykTypuzanuy;
I') Cioco6 pazpaboTku.

5 | IlpunsToe ynpapieH4YecKoe
pELIEHNE BIUSET Ha:

A) CoTpyIHUKOB OpraHU3aluy;

b) Ha opranu3zanuto B ieiomM;

B) Ha BHemH010 cpeny;

I') Ha nuno, mpuHSBIIEe 9TO pelIeHue.

6 | V3 mepedncieHHbIX HIKE
BbIOEpUTE TOT BUJ pEIICHUS,
KOTOPBIN BBIJIEIIEH HE 10
KPUTEPHIO «(PYHKIIMOHATIBHOE
Ha3HAYCHHUE»:

A) Opranu3aiuoHHOE pElIeHHE;
b) AxTuBH3MpYIOIIEE PELICHUE;
B) Opuentupytoiee penieHue;

I') Kontpomnupyroliee penieHue.

7 | Kakoit mogxoJ paccMaTpuBaer
TEXHUYECKHE, IKOHOMUYECKHE,

A) HTerpaliMoHHbIN NOJIX0I;
b) CuctemHBIi OAXOS;




OKOJIOTHYCCKHC,
OpraHnu3allMOHHBIC, COLTMAJIbHBIC,
TICUXOJIOTUYCCKHUEC aCIICKThI
MCECHCIPKMCHTA U UX
B3aMMOCBA3U:

B) KommuiekcHblii moaxo/;
I') AnMUHHCTPAaTUBHBIN TTOAXOI.

8 | Kakoit momxon pemraer 3ajauu, A) HopMaTuBHBIN MOIXO/T;
OpPUEHTUPOBAHHBIE HA b) AnMuHHCTpaTUBHBIN OIXO/;
noTpeouTenei: B) MapkeTuHroBbIi IOJIX0T;

I') KoMnuiekCHbIH OIXO/.

9 | Pemenue cynpb00HOCHBIX A) YHUKQJIBHBIM PEIICHUM;
po6JIeM, TOSBISIOMINXCS B b) TBopueckuMm penieHusm;
UCKJIFOUUTEINIBHBIX CIy4asX, B) HenporpammupyeMbIM pereHusIM;
KOI'J1a HaJ10 IIPUIIOKUTH MHOT'O I') CyneponTumalibHbIM pEIICHUSIM.
YCUJIMH 10 UX ONPEAETICHUIO U
OLIGHKE OTHOCATCS K:

10 | PyxoBoauTens oTaena A) THHOBaIIMOHHOTO;

CHaO)KeHUs IPUHSUI petieHne o | b) AmantannoHHoro;
HE0O0XOAMMOCTH 3aKa3a B) CenextusHoro;
OYEPEAHON MTAPTUU CBHIPHS I') PyrunHoro.
COIJIACHO COCTABJIEHHOMY IUIaHY

3aKyna. Pemenue kakoro ypoBHs

ObUIO MPHUHSTO B JAHHOM CIIy4ae:

11 | KTo u3 y4yacTHUKOB A) OrnpaBuTtens;
KOMMYHHKaioHHoro npouecca | b) [lomygarens;
3aHUMAETCsl KOAUPOBAHUEM B) Cesazyromui;
nH(pOpMaIuu: I') KonupoBmuk.

12 | K10 U3 mepeuncieHHbIX HUXKE A) C.H. UynHoBckas;
aBTOpOB BeIensAeT Haubombiee | b) C. Po60uH3;

KOJINYECTBO 3TAIOB IIPUHATUSA B) M. Meckon;
peLIeHHUS: I') @. Xenoypu.

13 | Ilpu kaKoM 3HaYEHUH BeMUYUHBI | A) 15;
pucka B % TroBOpAT O B) 20;

MOBBIILIEHHOM PHCKE: B) 30;
I') cBbe 35.

14 | K daxTopy kakoii cpesl A) Cpenia KOCBEHHOTO BO3/IEHCTBUS;
OTHOCHTCSI U3MEHEHHUS b) Cpena npsiMoro Bo3aeiicTBUS;
3aKOHOJIaTEJIbCTBA CTPAHBI: B) Menuacpena;

I') Mukpocpena.

15 | K kaxkoii rpyrmime MeTo10B A) Pa3zpaboTka cuieHapueB;
aHaJIM3a BHEIIHEN Cpeibl b) KonnuectBeHHbI# OIpoc;
OTHOCSITCSI UMUTaLlUOHHbIE B) CpaBHuTenbHbIN aHAIN3;

WTPBL: I') beHumapKuHT.

16 | B xakux ciyuasx A) Korna tpedyercs IpuHATH KOJUIETHaIbHOE

1enecoo0pa3Ho UCIOJIb30BaTh pelieHue;
MaTEMaTHYECKUE METO/IbI b) Korna nmeercst HecTaniapTHas npooiema;
TIPUHATHS PEIICHUS: B) Korna HeoOxoanm HHHOBAITMOHHBINA TTOAXO/I;
I') Koraa numeercst XopoIo CTpyKTypHpOBaHHAs
CUTYaIusl.
17 | Korna meHemkep uMeer A) DkcniepTHas BIacTh;

KCJIaHUC BJIMATH HA APYTHUX,
CTPECMUTLCA OKa3aThb [MOMOIIb
IIOAYNMHCHHBIM, O KAKOM

b) Bnacte mpumepa;
B) IIpaBo Ha BiacTs;
I') Her BepHOTO OTBETA.




HCTOYHUKC BJIACTU UIACT PCUb!:

18 | CoTpyaHuK MOITY4YHIT 1BA A) BHYTpWJIMYHOCTHBIH;

IIPOTUBOpPEYAILUX NOpydeHus oT | b) MexrpynmnoBoii;
HavyaJbHUKA OT/ENIa U OT B) HedopmanbHsrii;
PYKOBOJIHUTEIIS IIPOEKTA, B I') HecuctemHslii.
KOTOPOM OH 33/1eHCTBOBAH, U HE

3HAET KaK NocTynuTh. O Kakom
TUIE KOH(IMKTA UAET pPeyb:

19 | O xakoMm cniocobe pa3perieHus A) CoTpyaIHUYECTBO;
KOH(QUIMKTa HJIeT peusb, ecnu Ba | b) Komnpomucc;
KOHKYPUPYIOLIMX OT/AENA B B) Akkomoparusi;
opranuzanuu paau coxpanenus | I') M36eranue.
XOPOILIUX OTHOIIEHUH B
KOJIJIEKTUBE OTKa3bIBAIOTCS OT
TOT0, 9YTOOBI OTCTaUBATh CBOH
MHTEPECHI U YCTYMAIOT APYT
ApYyTy:

20 | K kaxkoii rpynme pa3zpenieHus A) KoMIuieKkCHbIIH;
KOH(IJIMKTOB OTHOCUTCS METOJ b) KocBeHnnslii;
pazbsICHEHUE TPeOOBaHUMN K B) [Ipsmoii;
pabore: I') HopmMaTuBHBIH.

21 | C yero HauMHaeTCS A) C BO3HUKHOBEHUS MPOOIEMbI, BEI3BAHHOM
YIpaBICHYESCKUHA UK IS M3MEHEHHEM YCIOBUH (YHKIIMOHUPOBAHUS
OpraHu3anuii: OpraHu3aIuy;

b) C MmomeHTa nosyyeHus 3a7aHusi OT
BBIILIECTOSIIEH YIPAaBICHUECKONW CTPYKTYPBI;
B) C MmomeHTa co3ganust IpeAnpusTUs;
I') Het BepHOTro OTBeTA.
22 | Kakoif TUII CTUMYIIHPOBAHUS A) AIMUHHCTPaTHUBHOE,
COTPY/IHUKOB K BBIITOJTHEHUIO b) MopainsHoe,
pEIIeHHS CBS3aH C B) [Icuxomnoruueckoe,
YJOBJIETBOPEHUEM X JIMUHBIX r) KommnekcHoe.
aMOMIINIA:
23 | UTO U3 nepeuucieHHOro HIKe A) DKOHOMHYHOCTB,
HE SIBIIIETCSI KpUTEPUEM b) IToAroToBIEHHOCTH,
3¢ HEKTUBHOCTH B) BricTpas peanuzyemocTs,
YIIPaBJIEHYECKOTO PEIICHUSI: r) CBOEBpPEMEHHOCTb.

24 | Tloka3arenb SHTPOIIUU A) Bo3MOXXHOCTB BBIpa3uTh MpodiiemMy
XapaKTepu3yeT: KOJIMYECTBEHHO,

b) Ctenenp pucKOBaHHOCTHU PELICHUS,
B) CKOpPOCTh peain3aliiy PemeHus,
r) CreneHp aIeKBaTHOCTU IPOTHO3A.

25 | YTO U3 nmepeuncieHHOro A) Pemenue, koTopoe 00bEKTUBHO MPEBOCXOAUT
OTHOCHUTCS K TO, YTO OOBIYHO CUHATAIOCH HAWITYUIIIAM;
cyneponTuManbHOMY perieHuto | b) Pemenue, yctpauBatoriee CTOpOHBI C

TIPOTHBOMOJIOKHBIMH B3TJISIaMHU;
B) Bepen u otBer a, u oTBeT 0;
r) Her BepHoro otsera.

26 | K mpumepam BHeIIHEH TaMsITH A) Accormanus;

OTHOCATCA:

b) CnpaBounuk;
B) CoOCTBEHHBIE Pa3MBIIIICHHS;
r) YMO3aKIi0ueHne Ha OCHOBE 3ay4YeHHON




uHpOopMaLUH.

27 | K xauectBYy na(popmMarmu A) AKTyaJIbHOCTb;
MIPEIBSABISAIOTCS TPEOOBAHUS: b) ocTaTo4HOCTH;
B) AJIpECHOCTB;
r) Bee nepeunciennoe
28 | PaccraBbTe 3TaITBl IPUHITHS A)2,4,5,1,3,6,8,7
YIIPaBICHUYECKOTO PEIICHUS B b) 2,1,6,5,3,4,7,8
HY>KHOM TIOPSIJIKE: B) 2,1,5,6,4,3,7,8
1) BeisBiieHue pakropos Bausaus; | 1) 2,1,6,5,4,3,7,8
2) uneHTU(UKAIS TPOOIEMBI;
3) aHaJIM3 BBISBIECHHBIX
BapHaHTOB PELICHUS;
4) BBIOOp HAMITYUIIIETO PEIICHHS;
5) BBISIBIICHHE CYLIECTBYIOIINX
BapHaHTOB PEIICHUS;
6) pacnpenernenue GpakTopos
BJIMSIHUS TI0 CTETICHH BaYKHOCTH;
7) peanu3alysi BHIOPaHHOTO
BapHaHTa PELICHHUS;
8) orerka 3((HeKTUBHOCTH
pelIeHus
29 | B pamkax KiaccH4eckoro A) CoBepIieHCTBOBaHHS OpPraHU3aIMOHHON
M0/JX0/1a B MEHEIKMEHTE CTPYKTYPBHI;
MIOCTPOEHHUE «COBEPUICHHOM b) Anantanuy Kk U3MEHEHUSIM BHEIIIHEW CPEIbL;
OpraHu3aIMn» JOCTHTAIOCH 32 B) [ToBbimenus 3ppeKTHBHOCTH COTPYHUYECTBA C
CUeT: MOCTaBIIUKAMU;
r) HarneneHHOCTB Ha COBEPIICHCTBOBAHUE CUCTEMBI
cObITa IPOIYKIIHH.
30 | KamemenTam cpeisl psiMoro A) Torpeburenu;
BO3JEHCTBHSI HE OTHOCSITCS: b) Oxonomuueckuii cnazn;
B) ['ocymapcTBeHHbIE OpraHsbl;
r) KOHKYpEHTHI.
31 | Temnsl unasuun, 6e3padotuisl, | A) Cpeasl MPSIMOTO BO3ICHCTBHSE
CTaBKH HAJIOTOB U OAHKOBCKUX B) Cpenpl KOCBEHHOTO BO3AECHCTBHS.
KpeauToB, GOPMBI U MacIITaObI
rOCYJIapCTBEHHOM MOICPKKU
Ou3Heca | T.JI. HEOCPEICTBEHHO
BO3/ICHCTBYIOT Ha B3aUMOCBSI3H
OpraHU3alMy C MOCTABIIUKAMU H
NoTpeOUTEISIMH, Ha TIOBEJICHUE
KOHKYPEHTOB U OTHOCSITCS K
(dakTopam:
32 | K MeTomam aHainn3a BHEIIHEH A) OYHKIIMOHAILHO-CTOMMOCTHOW aHAIIN3;
CpeIBl OTHOCATCS: b) benumapkuHr;
B) AHanu3 nosieit Ou3Heca;
r) OTpacneBoii aHaIu3;
1) Bce mepeuncieHHsie.
33 | berumapkunr — 3T10: A) MuaMMH3anms 3aTpaT Ha TPOU3BOICTBO

MIPOAYKIIHH;

B) Ilpouecc TouHOTO U3MEPEHHS U CPAaBHEHUS BCEX
oreparnui 1mo pa3paboTKe W BHEAPSHHUIO MIPOTYKTOB
MHPOBOTO KJIacca;

B) AHaJIM3 BO3/ICHCTBUS PHIHOYHBIX CTPATETH HA
IPUOBLIB;




r') AHanu3 nokasaresneil npeaAnpusaTHiA 0HON
OTpacCIIH.

34 | MHoroctyneH4aTble METOIbI A) Merton [enbdu;
aHaJIM3a BHEIIHEH Cpelibl He b) CuryaunonHoe MoaenUpOBaHUE;
BKJIFOYAIOT: B) [Ipsimoit ompoc;
r) M0o3roBoii mTypMm.
35 | BoneBbie MeTOIBI IPUHATHS A) Korna npoGieMa 10CTaTOYHO MPOCTA, CUTYALIUS
peLIeHHUH UCTIONB3YIOTCS: 4acTO MOBTOPSETCS B IPAKTUKE YIPABICHMUS,
ucxonHas vH(GopMaIys U310KeHa B KAYECTBEHHON
opwme;
B) B ci10%HBIX, HO XOPOIIO CTPYKTYPUPOBAHHBIX
CUTYyalUsX, KOTAa BCS UCXOHAs HHPOpMaLUs
U3J10KEHA B KOJIMUECTBEHHOU (JopMe U UMeeTCs]
BO3MOKHOCTh IIPOBECTH JIIOOBIC HEOOXOIUMBIC
pacueTsl;
B) B curyanusx, xapakrepusyromuxcs 00IbIon
HOBHU3HOM, BEICOKOH CTETIEHBIO HEONPEAEIEHHOCTH U
pHCKa, pa3HOOOpA3UEM U B TO KE BpEMs
HEJ0CTAaTOYHON MOJTHOTOM U JOCTOBEPHOCTHIO
UCXOIHOW MH(POPMAINH, KOTOpasi MOXKET ObITh
BBIPA)KEHA U B KAUECTBEHHOM, U B KOJIMUECTBEHHON
opwme;
r) Her npaBusibHOTO OTBETA.
36 | BriGepure meToq MPUHATHS A) Cogemnianue;
peleHwii, B 00JbIIei cTeneHn b) Cemunap;
OCHOBAaHHBIN Ha IKCIIEPTHOU B) Mo3roBoii mrypm;
OLICHKE: r) Meron Jlenbdu.
37 | Beigenure Hanbosee mmpokoe A) Xapuzma;
MOHSATHE CIIOCOOHOCTH OKa3piBaTh | b) ABTOpuTeT;
BJIMSTHUE HA TIOBEICHUE JIFOJICH: B) Biracts;
r) PykoBojicTBO.
38 | B xnaccudpukanuu UCTOYHUKOB A) Ilpunyxnenue;
BJIACTH 3TOT AJIEMEHT ObLI b) 3akon;
BBISIBJICH MTOCJIEAHUM: B) Xapusma,
r) CBsi3u.
39 | K npuunHam KoHGUINKTA, A) Hu3kuii ypoBeHb CaMOYBaXEHUS U
MOPOKIAEHHBIM TPYI0BBIM arpecCUBHOCTH;
MPOLIECCOM, HE OTHOCSATCS: b) IlepeknanpiBanue 3a7a4 Ha NOAYNHEHHBIX;
B) HeymeHue BecTu J1es1oBbIe IEPErOBOPHI;
r) OTcyrcTBUE Ha pabodyeM MecTe HeOOXOAMMOM 1ist
paboThbl TEXHUKHU.
40 | Pa3Hormacust Mexay A) MexrpynnoBomy KOHQIIUKTY;
npoQcor3aMu U b) MexnuuHocTHOMY KOH(IIUKTY;
METau1000pabaThIBAOLIMMU B) KoH(MKTY MeX 1y TMYHOCTBIO M TPYIIIION;
OpraHU3alMSIMH 110 TTOBOIY r) MexXopraHu3allmiOHHOMY KOH(JIHKTY.
YCIOBHU TPYAA OTHOCSTCS K:
41 | Jnst mpousBocTBa Badenb U A) HUYETO HE BBITOHO MPOU3BOIUTS;

TIEYCHBSI UCTIONIB3YIOTCS TPU BUAA
MPOJYKTOB: MOJIOKO, caxap 1
myka. st mpousBoacTea 1 kr
Baens TpedyeTcs 1 1 MosoKa,
0,5 kr caxapa, 0,6 kr myku. J{ns
MPOU3BOJCTBA | KT MEeYEHbs
tpebyercs 0,8 ;1 mosoka, 0,6 Kr

b) Tonbko Badu;
B) Tonpko neuenwe;
I') Badens 19 mr. u neyenbs 39 wir.




caxapa, | kr myku. Bcero Ha
ckiazae ectb 50 1 monoka, 50 kr
caxapa u 50 xr myku. L{ena
Badenn 80 pyOJet 3a Kr, 1IeHa
nedeHss — 75 pyouneit 3a xr. Urto
BBITOJIHEE POU3BOJIUTH?

42 | IlpumeHeHHne HBPUCTUYECKOTO A) 3a HECKOJIbKO MUHYT JI0 €0 Hayaa;
MeToJia «ceMuHapy conpspkeHo ¢ | b) He tpeOGyer npeaBaputeabHOro IUIaHUPOBAHUS;
MJIAHUPOBAHKUEM JIaThI €T0 B) 3a 1-2 mecsma a0 ero Hayana;
NIPUMEHEHUS: I') Het mpaBunbsHOTO BapuaHTa OTBETA.

43 | Cpenu HCTOYHUKOB BIIACTH A) Bnactp npumepa;

BBIJICIIAOT: b) IIpaBo Ha BnacTs;
B) [TorpebHoCTh BO BiacTu;
I') Bce BapraHThbl BEpHBI.

44 | JlaHHBIN UCTOYHUK BJIACTH A) IloTpeGHOCTD BO BJIACTH;
BbIpakaeTcsl B )KEJTAHUU UMETh b) Bnacts undopmanuu;
BIIMSIHUE HA JIPYTUX, B) DkcneprtHas BnacTh;
HpOiIBJISIGTCSI B JJaye F) Biacth cBs3ei.
HaCTOMYMBBIX COBETOB U
CTPEMJICHUH OKa3aTh ITOMOIIb,

BBI30BE SMOLUI Y IPYTUX;
YKPEIJICHUU CBOEH PEIyTalluH:

45 | K OCHOBHBIM MTPHUYHHAM A) Pacnipenenenue pecypcos;
KOH(JIMKTOB MOKHO OTHECTH: b) Paznuuns B nemsix;

B) HeynosnerBopurenbHas KOMMYHUKALUS;
') Bce BblenepeyncieHHbIE.

46 | B 3aBucumocTtu ot A) YcroitunBble, yep:KUBaOIUECs 0T KOHPIUKTOB
MIPUBEPKEHHOCTH K KOH(PIUKTAM | ¥ KOHQIUKTHBIE;
pabOTHUKOB OpraHu3anui MOkHO | b) OnepaTHBHO U MEIJICHHO pearkpyoIIue;
pa3aAenuTh Ha TPYIIIbL: B) IloguuHeHHBIE U MTOTYHHSIOLINE;

') DMOLMOHANBHO PearnpyIOLIHe U CCPKAHHBIE.

47 | Ilouck UCTUHHOTO A) Komnpomuccom;

YIOBJIETBOPEHHUS 3aIIPOCOB BCEX b) CorpynuandectBom;
3aMHTEPECOBAHHBIX JIULI ITyTEM B) AkkoMoparueii;
pOopabOTKH pa3IuyMid, I') U36eranuem.
HAXO0XJICHUS ¥ pEUICHUS TPoOiieM

SIBIISICTCSL:

48 | Benenne nHeBHHKa HaOmoaeHui | A) [IpeaBaputenbHOMY KOHTPOJIIO;
3a paOOTHUKOM, 3aBE/ICHUC Ha b) Tekyemy KOHTpOJIIO;

Ka)KJI0r0 pabOoTaroIIEro B) 3axmounTenbHOMY KOHTPOIIO;
MH(OPMALIMOHHON KapTOUYKHU C I") KoMIIeKCHOMY KOHTPOJIIO.
3aUCSAMU HApYyLIEHUN TPYI0BOMI

JUCIUIUTMHBI U TPOSIBJICHUI

AKTUBHOCTH OTHOCHTCS K:

49 | Kakue BuaBI OTBETCTBEHHOCTH B A) IlpodeccronanbHyt0;

OpPraHu3aly MOYKHO BBIIEIUTD: b) I'paxxnanckyro;
B) Yronosnyro;
I') Beppobu B
J1) Bce BapuaHThI BEpHBI.
50 | 3agaua 00 UCIONIBL30BAHUU A) 14(200,100,200);

pecypcoB: Kakoi HauOOIbITUN
MPUPOCT MPUOBLTA MOXKET
MIOJIYYHUTh UHBECTOP MpHU

b) 12 (100,200,200);
B) 12 (100,0,400);
I') HeT mpaBUIILHOTO OTBETA.




BnoxkeHuu 500 MiH. pyo.
kpatHocThi0 100 MiTH. pyo.
MEXy TpeMs IPEANPUITUIMU,
JAIOMIMMHU CIIeYIOIIHe
IIPUPOCTHI IPUOBLIN:

100 | 200 | 300 | 400 | 500
1|3 5 5 7 10
24 4 5 8 10
3|2 S 4 9 11




[Tpunoxenue 10
IIpuMepHBbIii NepedyeHb BONPOCOB K 3a4eTy M0 JMCUHUILIHHE «YIIPaBJIeHYeCKue
pelLIeHus»
. OCHOBBI TEOpUU NPUHATHUS PELLIEHUI
. CoBpeMeHHBIE IOAX0bI K TEOPUU IIPUHATUS PEILIEHUN
. OyHKIIMM MEHEKepa B IPUHATUU PELLICHUN
. MeTopl IaHMpOBaHKUS U IPOTHO3UPOBAHUS B IIPUHATUN PELICHUN
. Ponp xOMaH/1bI B IPUHATUY PELLIEHUN
. IIpunsATHS pelIeHne B CTPaTErHYeCKOM MEHEIDKMEHTE
. [IpunATHS permieHue B ONEPaLlMOHHOM MEHEKMEHTE
. IIpobnema ropu3oHTa IJIAHUPOBAHUS B CTPATErNYECKOM MEHEIKMEHTE
. Merozas! NpUHATHS PELICHUN B CTPATETNYECKOM MEHEKMEHTE
. Kpurepuu u ycioBust BbIOOpa ONTUMANIBHBIX ITyT€H U METOJIOB JOCTHXKEHUS LieTIei
. @OpMBI U MEXaHU3MBI OTBETCTBEHHOCTH 3a IIPUHSATHIC YIIPABICHYECKUE PEILICHUS
. OcoOGeHHOCTH NPUHATHS YIIPABIEHYECKUX PEILIEHUH B YCIOBUSAX HEONPEIEIEHHOCTH
. [IpunsTHE pemenuii Ha OCHOBE HH(POPMAITMOHHBIX CUCTEM U KOHTPOJUIMHTA
. Knaccugukanus npuHuMaeMbIX pereHui
. KagecTBo 1 2 pekTHBHOCTH TPUHUMAEMBIX PEIICHUH
. ACIIEeKTBI yIIPaBJIE€HYECKUX PEILICHUN
. [IpuHIAIIBI IPUHATHUSA PELICHUN
. TpeboBaHus1, IpeabsBIIAEMbIE K YIPABICHUECKUM PEIICHUSIM
. ®aKTOpHI, BIMAIONINE HA IPUHIATHE PELICHUN
. OTarbl U ypOBHU IPUHATHUS YIIPABICHUECKUX PEIIECHUI
. Meroasl NpUHATHS yIPaBICHYECKUX PEIIECHUN
. OTaIbl IPUHATHUSA PALMOHAIBHOTO PELICHHUS
. Hay4nslil mogxo B IpUHATUN PELLICHUN
. Mozenu NpuHATHA peLICHUI
. CoBpeMeHHbIE TEXHOJIOTUU Pa3pabOTKHU U MPUHITHS YIPAaBIEHYECKUX PEIIeHUN
26. Metozp! olieHKH 3()(peKTUBHOCTH MPUHATHS PELICHUH B O0JIACTH yIIpaBJIEHUS
IIEPCOHAIOM
27. Ikansl n3MEpEHUS 1 UHBAPUAHTHBIE AITOPUTMBI B TEOPUH NIPUHATHUS PELICHUM
28. BeposATHOCTHO-CTaTUCTUYECKHE METO/IbI ONTMCAHUS HEOIIPE/IETICHHOCTEN B TeOprn
MIPUHATHSL pEIICHUN
29. OnucaHue JaHHBIX, OLICHUBAHKUE U IPOBEPKA T'MIIOTE3 B IPUHATUN PELIEHUIN
30. Makpo- 1 MUKPOIKOHOMHYECKHE MOJIETN B TEOPUH IPUHSTHSI PEILICHUN

O 00 1N DN W —
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[Tpunoxenue 11

Ha3Banue JAUCIHUITIJITUHBI

Ha3Banue HHTEPAKTUBHOI'O 3a1aHUA

Iesb HHTEPAKTUBHOIO 3aJaHUS (YTO 00YYAIOLIHIICS T0KEH
CIAEJIATD)

I[IpunaTHE YIpaBJIeHYECKUX
pelieHuil (MeHeaKMEHT, Bce

JuarHocTuka KpM3MCHOM CUTYalluM B PAa3BUTHH OPraHU3alMu, BbIpad0TKa
YHpaBJIeH4YecKOro pelieHus

OO0yuaomuiicss 10/:KeH MOKA3aTh YMeHUS B Pa3padoTKH
peaju3aluu yNpaBJeHYecKOoro peleHust

npoguin)

Dnemenmol Dnemenmol Onucanue cyenvt | Onucanue nepconasiceii Onucanue codepiricanus Onucanue oeiicmeuil Ouyenka oeiicmeuit 0o6yuarowe2ocs
3a0aHus cooeprrcanusn (pon, mecmo (non, éo3pacm, cuenwl (Oelicmeus ooyuarowuxcs (Konuuecmeo 6annos)
(cnaiiosr) (3Hanus, oelicmeus) GHeUIHUIL 6U0) nepconasiceii, mexkcm,

Oelicmeus, DPeniuKu u m.o.)
yenosus,
mpyonocmu u
0ZpaHuyenus,
cumyayuu)
BBenenue Onucanue Kabuner 1. I'enepanbHBIN Kpuctuna 3BonuT 1o tenedony | 1. Koneuno, s npuny. bes ouenku
CUTYyallUU reHepaIbHOro JIUPEKTOP CETH Kewne: «Kens, modpoe yTpo. 2. Cmacu6o0, 3aBTtpa B 10.00
JUPEKTOpa CeTU pectopaHoB, Kpuctuna, 3aBtpa B 10.00 3ammaHupoBaHO | MOAOWIY HA BCTPEUY.
pecropanoB (Ha 42 roma, onera B coOpaHHe coBeTa TUPEKTOPOB 3. [Ipomry mpomieHus, y MeHs
17 sTaxke Ou3Hec- | OPIOYHBINA KOCTIOM. HaIllel CETH PECTOPaHOB B Ha 3aBTpa 3aIUIaHUPOBAHO
1eHTpa, 6onpmon | 2. Jlupextop mo MoeM KabuHeTe, mpejceaTeNlb | MOCEMIEHUE COJSIpUs B JaHHOE
OBaJIbHBIH CTOII, MapkeTuHry, JKens (He B | MONPOCHII Bac TakXkKe MO3BaTh BpEMs.
Joporas KabuHeTe, yIaJIeHHO, JUIsL y4acTHsi B pasroBope,
JlepEeBAHHAS CTYZACHT). Y3HaTb MHEHUE AUPEKTOPA 10
Mebenb, Ha MapKeTHHTY, TaK CKa3aThy.
CTeHaxX
OnaroapCTBEHH
bl ITUCHMa
pectopany,
CBUJICTENBCTBA
KavyecTna
MPEAOCTABIIIEMBL
X YCIIyT, BBIBECKA
C Ha3BaHHEM CEeTU
pecTopaHoB
«Jlarynay)
Kpuctuna npu oreerax 1,2: 1. D10 ObuTa mIyTKA, KOHEYHO 1 | be3 omenkn

«o 3aBTpa» Ilepexon k cueHe
1 6e3 oTBeTa OOyUaroIEeToCs.
Kpucruna npu orsere 3:

puy.
2. IIpoctute, st npuny.




«IIpennararo BaM Hamucathb
3as1BJICHHUE HA YBOJbHEHHE.
MoskeT ObITh IEpEeCMOTPUTE
CBOE pelieHue?».

Cuena 1 1.1. bes nsmenennit 1. llpencenarens coBeta | Burammit: «Kosmrerw, 1. IIpomo4aTs. 1—1 6amn, 2 — 0 6amios, 3 -0
JupeKTopoB, Buranuii, nmpuBeTCTBYIO BeeX. [lo3BonbTe | 2. Bpago, med! 6amios, 4 — 0 6aIoB.
50 5et, BRITTIAIUT MPEJICTABUTH BaM HAIIIETO 3. Buranuii, BBl KaK BCEraa
JIOCTATOYHO MOJIOJIO, HOBOTO IUPEKTOpA II0 TIPaBbI, MOYKHO 5 H3JIOKY CyTh
OJIeT B PBaHbIC JDKUHCHI, | MapKeTHHTY. MBI Bac nena?

(hyTOONKY, KeabI. TIPUTJIACHITH, T.K. Hy)KEH 4. 51 He MOHUMAIO, 3a9€M BBHI

2. AkioHep, AJIeKCei, CBEXMUI1 B3IV HA CUTYALHIO. MEHS CIOJIa TT03BaJI.

BeIxozen ¢ 1990-x romos, | Ilo3BonsTe HayaTh HaIIe

45 net, ofeT B ApKUi cobpanue. Kak Brangemer 40%

KOCTIOM H JIAaKOBBIE aKIUi 51 00ECIIOKOCH TeKYIIIeH

Tydu. CUTyalliel: Hallla CeTh

3. Axionep, ITaBen, 38 | pecropaHoB paboTaet B

JIET, OJIET B CTPOTHUM CErMEHTE «CPEIHUH IIITICH,

CHHHUU KOCTIOM U ceifyac KpU3HC, Mbl Ha TPaHU

KO>KaHbIC TY(IIH. 3akpbITUs. Hamo

4. I'eHepabHBIHA KOHIICHTPHPOBAThCS HA

TTUPEKTOP CETH CHIDKCHHH M3/ICPIKEK, Ka9eCTBO

pecropanoB, KpucTtuna, OJTIO1 aaeT, YXyAIIaeTcs

42 ropga, ojera B oOcCITy’)KUBaHHE, ITaJacT

KOCTIOMHOE ILIaThe. KOJIMYECTBO TOCTEH pecTopaHa.

5. dupekTop mno 51 Bac cobpai, 4ToOBI

MapkeTuHry, XKens (8 pa3o0parbcest B CUTYaIUN |

KaOHMHETE, 33 KaJIpoM, MPHUHATH CTPATETHUECKOe

CTYZACHT). pemeHre. Moe MHEHHUE —
HE0OXOUMO TyXKe 3aTIHYTh
mosica  »kJaTh, KOrja
3aKOHYHUTCS KPU3HCY.
ITpu otBete 1 nobasnseTcs
0aJl1 B BUJIE JKEITOM 3BE3M0UKH
B JICBOM BepxHeM yriy. [Ipu
otBeTax 2-4 Kpuctuna:
«I103BOJIBTE MPOJIOJIKUTH
coOpaHue, Koraa 3aifieT peyb,
MBI K BaM 00paTUMCs, TIPOIILY
0oJiee HE TPEPHIBATHY.

1.2. be3 usmenennii be3 usmenenmii Buranuii: «Ilo ntoram 1. OTkyna ke s 3Haf, MOs 1 -0 6amnos, 2 — 1 6am, 3 -0

TIOCJICTHET O KBapTajaa

JOJIDKHOCTBH 10 HA3HAYCHUA

0asnoB, 4 — 0 6aIoB.




HECMOTpS Ha HOBBIIICHHE
peHTabeNbHOCTH OTI0 YOBITKH
BheIpociny. [TaBen:
«PeHTabenbHOCTB-TO pacTer,
HO T03aBuepa med-nosap
OITSITH MIBBIPSUICS IPOJTYKTaMH
1 3asBJICHHEM Ha YBOJILHCHHE.
OH roBopuT, 4TO HE
coOmMpaeTcs TOTOBUTH U3 TaKUX
NpoayKTOB». Butanuii: «Kens,
BEI paboTaeTe B KOMIIAHUH YXKe
1,5 roga, HAMOMHHUTE, KaK MBI
CHHU3MIIN ce0eCTOMMOCTh OJII0]
pectopaHa?.

WHTepHeT-MapKeTOor.

2. Ml nepennu Ha Gosiee
JIEIIEBBIX ITOCTABIHKOB.

3. lymaro, 3TOT BOIpOC HAI0
3a71aTh reHEPAILHOMY
JIUPEKTOPY.

4. Msl yBennamiu OI0ODKET Ha
pexnamy Ha 20%.

IIpu oteete 1,3,4 Butanuii:
«/ymaro Ham HaJ0 ¢ BaMu
MIPOCTUTKCS, pa3 BBl HE
BJIaJIe€TE CUTYyaI[UEe».
IIpu otBeTe 2 Buramnmii:
«Criacu00, BEI IpaBbI».

1.3.

be3 m3menenni

be3 m3menenuit

Anexceit: «C nepexoioM K
GoJiee feIeBbIM TOCTABIINKAM
HaM NPUXOJUTCS TPATUTh
He3aIUIaHUPOBAHHBIE CYMMBI
Ha ToranieHne KOH(QINKTOB,
HanpuMep, rocje ciydas ¢
OTpaBJICHUEM PBHIOOH B HaIllEM
pectopaHne». Butanmii: «A st
CYHTAI0, YTO 3TO HAIIIK ITOBapa
HE CMOTJIM IPAaBUIIBHO
HIPUTOTOBUTH PHIOY, HAZO
nepcoHai mrpadoBarh Mpu
TaKUX BOT JOHMOTHUTENBHBIX
(DMHAHCOBBIX 3aTpaTax.
IMaBen: «IIpu Takoi cucreme
mrpadoB nepcoHas Obl
TIOJITO/a cHjeln Oe3 3apIiIaTh).
Buranmii: «Kens, kak emie Mbl
MOJKEM COKPATUTH PACXOIBI?».

1. 3akpeITh 00yUarOmuit HEHTP,
YBOJIUTH IITATHOTO TPEHEPA.

2. COKpaTHUTh O/THOTO M3 ISTH
OyXranrepos.

3. CHu3UTH 3apaboTHYIO ILIATY
G6apmeHaM u oduraHTaM.

4. YBoauTh yoopiuil,
0053aHHOCTH NEPETOKHUTH Ha
aJIMUHUCTPATOPOB.

5. IlepeiiT Ha cuctemy
«3apaboTHas 1ara B
KOHBEPTE», YTO 3HAUNTEITHHO
CHM3HT 00I1IMe 3aTpaThl
OpTaHM3aIH.

1-16amr, 2 -1 6amwr, 3 — 1 6ann, 4
— 0 0amios, 5 — 0 6amIoB.

be3 usmenenni

be3 uzmenennit

[Ipu otBeTax 4,5 Buranuii:
«BblI He NpaBbl, 3TO HE




YKJIQJIbIBACTCS B TIOJTUTUKY
HaIllel KOMITaHUNY.

IIpu otBetax 1-3 Buranuii:
«XopoIIo, KaKeTcsl SKOHOMUS
HA 3aTpaTax 3TO Haile
MOCJIETHEE CIIACCHUEY.

ITaBen «HeT, MBI OKa3amcey B
nosyuike. [TocmoTpure:
TTOTHSATH [IEHBI MBI YK€ He
MOJKEM: OHHU U TaK BBIIIIC
CPEIHHX IO PHIHKY B HAIIEM
cerMeHTe. DKCIEPUMEHTHI C
BBOJIOM HOBBIX OJTIOJT TOXKE
OH_[yTI/IMLIX peSyHLTaTOB HC
npuHecnu. Jlanee, Mbl
skoHoMuiii. Ha ywem? Ha
MPOJyKTax, Ha 3apIuiate u
o0yuyeHHHr niepcoHana. B urore
YILTH JTy9IIie oQUIHaHTH,
moBapa, CTalo XyxXe KadecTBO
omon u obcirykuBanus. Kak
CIIEZICTBUE, TOCTEH MPUXOIHT
MenbIe. [lagaer BeIpyUKa, a 3a
Hel — 1 IpuoObUTE. MBI CHOBa
PEeXeM H3ICPIKKH, MOJTydaeM
elIe XyXKe KaueCTBO, eIle
MEHBbIIIE TocTeit... M Tak mo
KPyTy».

TlaBen moxa3sIBaeT BCEM
KPYTOBYIO THATPaMMYy.

1.4.

be3 m3menennit

be3 m3menenuit

Ha skpane: quarpamma.
IlaBen: «0Kens, kak Bl
CUMTAETE, CBSI3b MEXKIY
CHIDKCHHEM IPUOBLTH H
CHIDKCHHEM 3aTpaT Ha
MIEPCOHAT W MHTPEIUCHTHI JIIs
OJIro1T — co371aHa B paMKax
HUCKIIFOYHUTECIBHO
YIPaBIEHIECKOTO PEIICHUSA?».

1. Ha camom feie He ObLIO
HEOOXOUMOCTH CHUXKATh
3aTpaThl Ha MIEPCOHAT U KyXHIO,
TOrAa OBl KAYeCTBO YCIYTH HE
yHarno.

2. Hopmy npu6sutn
HE0OX0IUMO TOAIEPIKUBATH
BCETJ1a, KOHEYHO, DTO

MIPUYUHHO-CJIICACTBECHHAS CBA3b.

3. B nepuon kpusuca
MPEANPUATHSI TOJDKHBI OBITh

1-1 6amn, 2 — 1 6amn, 3 — 1 6am, 4
— 0 6ayoB.




TOTOBBI K TOMY, YTO NTOHECYT
yOBITKH, OCHOBaHHas 3aja4a —
COXPaHUTh KIIMEHTOB.

4. Ilpu Texyiel cuTyanuu
BUXKY TOJIBKO OJIMH BBIXOJI —
3aKpbITh OU3HEC.

IIpu otBetax 1,3 I1aBen:
«Cmnacu00, s ToXe Tak
CUUTAION.

IIpu otsere 2 [TaBen: «/a,
YaCTHYHO BEPHO, HO HE B
TIEPUOJ KPHU3UCAN.

IIpu otBete 4 [1aBen: «1o
COBCPUICHHO HE BBIXOJ M3
cutyanuu. Bel coOcTBEHHO 3a
CBOIO pabOTy JCPKHUTECH?Y.

1.5. be3 u3menennii be3 usmenenuii Anekceii: «KoneuHo, 1. TTonHas cMeHa mepcoHaia 1 -0 6amnos, 2 — 0 6amios, 3 -0
3aKpbIBaTh PECTOPAHBI — HE OpraHHU3aliK BIIOJIHE MOXET Oasos, 4 — 1 Ga.
BapuaHT, TaK MHOTO OBLJIO cpaboTaTsb.

BJ0XkeHO. Kak MOkHO 0kuBUTH | 2. S mpejyiararo HUYETo He

omHec? MoxkeT peOpeHIUHT?» | MEHSTh, 00CITYKIBaHHE
OCTaBHTh TO XK€, TOIHKO
MOBBICUTB KauecTBO OJIIOI.
3. CMeHa KOHIIEIIUH, JU3aiiHa,
MEHIO IMoTpedyeT etre OOMBIINX
WHBECTULUH.
4. Heo6xo1uMo mpuBieYb
KJIMEHTOB BBICOKMM KaueCTBOM
0J1101 ¥ 0OCITY>)KUBAHMUSL.

IIpu otBete 1 Anexceii: «Bsl

Ka)XeTCsl He TIOHUMAeTe CyTH

peOpeHauHray.

IIpu otBete 2 Anexceit: «MHe

He MOHATHA Ballla MO3ULHKS, 3TO

HE CTPaTErH4ecKoe peIIeHHue).

IIpu otBeTe 3 Anekceii:

«PuckoBats eme 6ospIIMMH

JICHbraMH HeLleJIeco00pa3Ho».

IIpu otBeTe 4 Anexceii: «f ¢

BaMH [OJIHOCTHIO COTJIACEHY.

1.6. be3 uzmenennii be3 usmenenmii Buranuii: «5 npoTuB cMEHBI 1. He Hazo unuero | 1 — 0 6amnos, 2 — 1 6ami, 3 — 1 Gam.




cTpareru. Ml MOXeM
YOPaBISATh U3JEPKKaMU, HO HE
MOXEM YIPAaBISATh COCTOSTHUEM
peiaka. Hamo »xaathb, moka
PBIHOK TOMIET BBEPX, THOO
3aKpBIBATHCS.

IlaBen: «Ecny XOTHM BBDKHUTH,
CTpATETHIO HAaJ0 MCHATE.
IIpennararo paccuurath
CIICHAPHU 3aKPHITHA,
JaIbHEHIIIETO CHUYKEHUS
H3IEPKEK, PUBIICUCHHS
KIHEeHTOB. JKeHs, KaK BbI
cuutaete?».

paccuuThIBaTh, HTaK IOHATHO,
4TO Jydllass CTpaTerust — 3TO
CTpaTerus CHIDKEHUS
U3AEpIKEK.

2.3aKkpheITCSL  BeIb  Bceria
ycmeeM, XOTs YOBITKH MOTYT
BBIPACTH, €CIM HHUYETO0 HE
MpeANpPUHAMATS.

3. Hajo pucKkHYTh, PBIHOK BEIb
JIOJDKEH TPUHTH B COCTOSIHHE
pocTa, a y Hac K TOMY BPEMEHHU
yKe OYAYT JOSUTbHBIE KIMEHTBHI.

IIpu otBere 1 Burammii: «Kax
He Hajio cuuTaTh? Bl
HETPaBbD».

IIpu otBeTe 2 Buramnmii:
«YacTHUHO BBI IIPABBI, U BCE
XK€ JIy4Ille pacCUNTaTh BCe
CTpaTeTUm».

IIpu oteete 3 INaBen
«[TonHOCTBIO COTTIacenY,
Anexcelt «[loanepxxuparoy.
Buranuit «Kpuctuna, a BbI Kak
cuntaere? ». Kpuctuna: «51 651
puckHysa». Buranuii:
«Xoporo, pa3 60IBIIHHCTBO
TOJIOCYET 3a EPEX0]] K HOBOM
CTpaTeTHH BEDKMBAHHE Ha
PBIHKE, 5 COTJIAIIYCh.
Kpucrtuna, mycTb (pMHAHCOBBIH
JUPEKTOP pacCUUTAET 3aTpaThl
U OXHJIa€MBbIE PE3YIbTATHI OT
peanuzanumny.

Cuena 2

2.1.

be3 msmenennit

1. 'enepanbHblii
JUPEKTOP CETU
pectopaHoB, Kpucrtusa,
42 rona, omera B
OpPIOYHBIN KOCTIOM.

2. JlupexTtop 1o

Kpucruna: «Kens, Ham ¢
TOOOI MPEACTOUT CIIOKHAS
pabora. YnpaBieHueCKOe
pelieHune Haio
CTpYKTypupoBaTh. Kak Thl
CUHTACIIb, KAKOH 13 BUIOB

1. KparkocpouHoe.

2. CtpaTermueckoe.

3. bezanprepHaTuBHOE.
4. OpueHTHpYyIOIIEe

1 -0 6amnos, 2 — 1 6amr, 3 -0
6aios, 4 — 0 6aIoB.




MapketuHry, XKens (B
KaOHMHeTE, 32 KaJpoM,
CTYJICHT).

pELIeHUs! TPUHSIT COBET
JUPEKTOPOB?».

IIpu otBete 1,3,4 Kpuctuna:

«HeBepHO BbI OHSIN COBET
TUPEKTOPOBY.

[Ipu otBere 2 Kpuctuna:
«Xopol10, ¢ 3TUM
pazo0paIuChy.

2.2. be3 m3amenennit be3 n3amenennit Kpuctuna: «Temeps BaxxHO 1. Tonbko BHYTpeHHEH 1 -0 6amnos, 2 — 0 6amos, 3 -1
TOHATH, U3BMCHCHU S KOCHYTbCA CpeZ[LI. Oa.
BHYTPCHHCH I BHCIIHCH 2. Tonbko BHEIIHEH cpepl.
cpenbl BO3AEHCTBUAT» 3. Kak BHyTpeHHeii, Tak 1
BHEIIHEHN CpEbL.
IIpu otBerax 1,2 Kpuctuna:
«I3MeHEeHUsI KOCHYThCS U
HaIll IEPCOHAI, U paboTy C
MOCTaBUIMKAMM.
IIpu otBere 3 Kpuctuna:
«BepHoy.
2.3. Be3 usmeneHuii Be3 usmenenuit Kpuctuna: «Ctparerus 1. ExxenenenpHunlie 2,3,5 — 1 6amn, ocransasie — 0

(hopMupoOBaHUS TOSITEHOCTH
KIIMEHTOB TIPEJIOoIaraeT
MIOATAITHYIO PEATH3AIUIO.
Kens, naBait BeIOepeM
HauboJIee JTydime
MEPOIIPUSITUS JJIs
peanm3anuu CTPaTerum.

COBEILAaHUs] PYKOBOUTENIEH
JUISL 00CYXKIICHUST OTYETOB C
muQpamu.

2. [loBbIeHNEe MOTHBALMN Y
0apMeHOB 1 OUIIMAHTOB.
3. [Nouck opunmanToB,

3¢ PeKTHBHO
KOHTaKTUPYIOIHUX C
KITMCHTaMH.

4. Bo3Bpar K cTapsiM
MOCTaBIMKAM ITPOAYKTOB,
MYCTh U 1O O0Jiee BHICOKUM
HEHaM.

5. Ilonck HOBBIX
MOCTABILUKOB MIPOIYKTOB C
HEBBICOKHMH IICHAMH.

6. YOexieHre BceX WICHOB

0aoB.




COBETa IUPEKTOPOB
MOBBICHTh MAPKETUHTOBBIT
Oro/IKeT Ha N3yUYeHHe
MOTPEOHOCTEH
moTpeduTeNnel ycuyru.

7. I3MeHeHne MeHIo.

8. [Touck HOBBIX MeCT
HaXO0XJCHUS PeCTOpaHa B
HEJITX MUHAMHU3AIIH 3aTPaT
Ha apeHy.

IIpu npaBuwiIBHOM OTBETE
Kpucrtuna: «Bepho, eme
HaM He0OXOAUMO HE TIPOCTO
COBEILAThCS C
PYKOBOJICTBOM, a
BbIpabaThHIBaTh HOBBIE
MIO/IXO/IBI K MPUBIICUEHUIO
KIIUCHTOB; MIPH
BO3MOXHOCTH KOHEYHO
3aKyHOYHbIEC EHBI CHU)KATh,
HO HE B yIIIep0 KaueCcTBY
MPOAYKTOB; HA MAPKETUHT
OOJIBIIOTO OFOIKETA
BBIIETTUTH HE MOXKEM, HaJI0
MIPUMEHATh MaJI03aTpaTHbIE
MapKETUHIOBbIE
HHCTpYMEHTEI. [Ipenarato
BCTPETUTHCS B PECTOPaHE U
Ha MECTe TOCMOTPETh
po0JIeMbl U3HYTPUY.

Cuena 3

3.1.

Pectopan
«Jlarynay,
KpacHBbII
UHTEpBED,
Joporast MeOerb,
(dhopmeHHas
oexaa y
0(UIIMAHTOB

1. Kpuctuna

2. O¢unmanr, Ceprei,
20 net, ozmet B
(hopMeHHYIO OEKITY
3. dupekTop 1o
MapkeTuHry, XKens (B
pecTopane, 3a KaapoM,
CTYJICHT).

Kpucruna: «Kens, s
noroBopuia ¢ Cepreem, oH y
Hac paboTaeT ouIaHTOM
yKe JiBa ro/ia, OH TOTOB
pacckasaTb 0 BO3HHKIINX
mpobiemax B padorte
O(pUIMAHTOB HAIIUX
PECTOPAHOBY.

1. Ham HeoOxoamumo
MIPUMEHUTEL MaTePHATLHEIE
CIOCOOBI CTUMYIINPOBAHUS
TepcoHara.

2. Jlydie mpuMEHsITh TaKue
CIIOCOOBI dKOHOMHYECKOIO
CTUMYJIUPOBAHUS KaK

1 -0 6ammos, 2 — 1 6amr, 3 -1
OaJ.




Cepreii: «Bo-niepBbIX, CHIBHO
CHU3WJIACH 3apIlyiaTa, Mo3ToMy
BCC OIBITHBIC O()UITUAHTHI
VIIUTH B IPYTHE PECTOPAHBI HITH
npyrue chepsl; Bo-BTOphIX,
HU3Kasi MOTUBAIMSI (HOBUYKH
COBEpILCHHO HE
3aWHTEPECOBAHBI B IIPaBIIIEHON
mosade OJIF0/1, PacIoI0KeHUN
KJINEHTA K 3aBEICHHIO)».
Kpucruna: «Kens, aro Oyazem
JenaTh ¢ HU3KOI
MOTHBALIUEH?».

rHOKUH rpad K, IbTOTHBIN
rpaduK MPHOOPETCHIS
MPOAYKIMH OPTaHU3aIINH,
OecrutaTHble OMIETHI HA
KOHILIEPTHI U JIp.

3. MOXHO MOBBIIIATH
MOTHUBAIIHIO Yepe3 MOXBAIY,
OpraHu3alHI0 COBMECTHOTO
J0CyTa, HOBBIIICHNE
KOPIIOPAaTUBHOM KYJIBTYPbI
OpraHu3aIHH.

IIpu otBete 1 Kpuctuna:
«Kens1, THI )K€ IOMHUIIB, YTO B
OpraHu3aluy KEeCTKUN
KOHTPOJIb U3JIEPHKEK, MBI HE
MOXkeM cebe 03BOIUTh
YBEJIMYHUBATH 3apabOTHYIO
TUIATY».

IIpu otBete 2 Kpuctuna:
«Xoporiee peanoxeHune,
MOYKHO JJaXKe C/IeJIaTh 1Ba
BBIXOAHBIX OYIHUX JIHS WX B
HEKOTOpHBIE IHU paboTaTh
TOJIBKO B BEUEPHEE BPEMSI».
ITpu otBete 3 Kpuctuna:
«/lenbHOE NpeI0KEHNE, HO
MOJKET He IPUHECTH PeaIbHbBIX
pe3yIBTATOBY.

3.2.

Kpucrtuna: «Kakue
MHCTPYMEHTHI Oy/1eM
WCTIONIB30BATh JUIS
MIPUBJICYEHHS KIIUEHTOB?».

1. Pa3menieHue pekyiambl Ha
aBTOMAarucCTpalbHbBIX
YJIMYHBIX MOHUTOPAX.

2. 3aka3 peKJIaMHOT0 POJIHKA
JUTSL TPAHCIISAILIUHI Ha
HM3BECTHOM TEJIEKAHAJIE.

3. Pa3memenne pexiiaMHbIX
JINCTOBOM B IIOYTOBBIX
SIUKAX.

4. Mcnionb30BaHue

1 - 0 6annos, 2 — 0 6ayutos, 3 — 0
6amios, 4 — 1 Gam.




anemeHTOB MHTEpHET-
MapKETHHTA.

IIpu otBerax 1-3 Kpucrtuna:
«CoBepIIeHHO He
YKJIQJbIBACTCS B HAILLY
CTPATETHIO».

[Ipu otBete 4 KpucTuna:
«Xopomioy.

3.3.

Kpuctuna: «Cepreil, kakue
elle MOXKEIIb BBIICIUTD
IPOOIEMBI?.

Cepreit: «Bpsn nu
KIIMEHTaM HPaBUTCSI, KOT/1a
B CBOOOZHOE BpeMs
o(pULIHAHTEI CUIAT KyYKaMu
U UTPalOT B COTOBBIX
TenedoHaxX WA TPOMKO
CMEIOTCS.

Kpuctuna: «Kens, xak
Oyzem periath mpodiaemy?».

1. IIpennarato yBOJIBHSTD
BCEX ITOJ00HBIX.

2. MoxeT OBITh JTydIre
mrpadoBarb ux?

3. Camoe neiicTBeHHOE —
BECTH padoTy 110
(hopMHPOBaHUIO
KOPITOPaTHBHOTO TIOBEACHUS
yepe3 Oecepl,
(dhopmupoBaHue
KOpITOPaTUBHOTO /IyXa,
BOBJICYEHUE OPHUIIMAHTOB B
oOr111ee /1e710 10 PEeLeHHIO
mpo0JieM opraHu3alny.

4, Mo>XHO caaBaTh
TesneOHbI BHAYAIE
pabouero JHsl.

1 - 0 6amnos, 2 — 0 6amios, 3 —1
0aii, 4 — 0 6aIoB.

[Ipu otBerax 1,2 Kpuctuna:
«Y Hac uTaK MpoodJIeMbI €
KayecTBOM IEPCOHAIIA, MBI
HE MOYKEM HX MacCOBO
YBOJIBHSATH HITH
mrpadoBaThy.

[Ipu otBete 3 Kpuctuna:
«/la, mymato, 310 Jyuilee
MIPENTIOKEHHEY.

[Ipu otBete 4 Kpuctuna: «A
HE HapyIIaeM JIK MBI TAKUM
obpazoM mpasa
TPYASAIIUXCS 7).




Kpuctuna: «Xoporuo,
OCHOBHBIE IIIaryl pealn3aliu
CTpaTervu BHIpaOOTaHbI.
Kontponsb 3a peanuzanueit
MEPOIPHUATHI OCTABJISIO 32
T000I.

Cuena 4 Kabuner Jupekrop 1o Kens mogHrmaet TpyOKy. 1. Caymaro. bes ouenku
I[I/IpeKTOpa 110 MapKCTI/IHry, Keus (B 2 KTO Ha CBH3I/I?
MapKETHHTY, KabuHeTe, 3a KaJpoM, 3. S a1 BaIero 3BOHKA.
SIPKOE CMOTPHT B OKHO,
MIOMEIIIEHUE C cryneHr). Pa3naercs
HECTaHJAPTHBIMHU | Tese()OHHBINH 3BOHOK,
CTaTyoTKaMH, 3BOHUT KpI/ICTI/IHa.
KapTUHAMY,
peKIaMHON
NPOAYKIIHEN.

4.1.

be3 usmenenuni

be3 uzmenenui

Kpucrtuna: «Kens, ato
Kpuctuna. Kak y Hac nena ¢
peanu3anuen CTpaTeruy,
KOI'J]a HaCTyMaeT 3Tall
KOHTPOJIA?».

1. Ilo meTomonorun
MIPUHATUS YIIPABJIEHYECKOIO
peUICHUA 3Tall KOHTPOJISA MBI
y’K€ TIPOLIIU MOCTIe 3Tarna
pa3pabOTKH pelIeHusl.

2. M1 yxe celiuac
KOHTPOJIMPYEM peaji3alHIo,
HaJla)keHa oOpaTHasi CBS3b C
MOTPEOUTEISIMHU, TAKXKE
OTCJIEKHBAEM MOTHBALIUIO
nepcoHana.

3. KoHTpouns 3amiaHupoBan
TOJIBKO TIOCJIE TIOJIHOU
peanu3anuy.

4. Kpuctuna, THI )Xe cama
OTBETCTBEHHA 32
peanmn3annio CTPaTeruy, s
HUKaK KOHTPOJIEM HE
3aHUMAIOCh.

1 -0 6amnos, 2 — 1 6am1, 3 -0
0ainnos, 4 — 0 6aIoB.

[Ipu otBete 1 Kpuctuna
«Kens, 3T0 HEBEPHO.
HanomuHato, 4to 3aBTpa




BCTpEYa C COBETOM
TUPEKTOPOBY.

[Ipu otBere 2 Kpuctuna:
«Xopo110, 1ep>KU MEHS B
Kypce, 3aBTpa C OTYETOM
BCTpPEYa C COBETOM
JTUPEKTOPOBY.

[Ipu otBere 3 Kpucrtuna:
«Kaxk e MbI TOrz1a y3Haem
00 3 heKTUBHOCTH
MIPOMEXKYTOUYHBIX 3TAIOB
peanuzauun? ITO HEBEPHO.
Hanomunatro, BcTpeua ¢
COBETOM JIHPEKTOPOBY.
IIpu otBere 4 Kpuctuna:
«Kens, Ha coBete
JUPEKTOPOB OBLIO TOYHO
OTOBOPEHO, UTO
OTBETCTBEHHBIM 3a
peanu3aluo Ha3sHauMIu
TeOs1. 3aBTpa v MPOSICHUM
CUTYaLUIO, XAy TeOs Ha
COBETE TUPEKTOPOBY.

CueHna 5

5.1.

Kabwunet
reHepabHOTO
JIMPEKTOpa CeTh
pecropanoB (Ha
17 sTaxke 6uzHec-
LIeHTpa, OOJIBIION
OBaJILHBIN CTOJI,
Joporast
JICPEBSIHHAS
MeOenb, Ha
CcTeHax
Oyaro1apCTBECHH
bIe MAChMa
pectopany,
CBHJICTENILCTBA
KauecTBa

1. Ilpencenarens coBeta
JupeKkTopoB, Buranui,
50 ner, BHITIISAIAT
JIOCTAaTOYHO MOJIOJIO,
OJICT B PBAHBIC PKUHCHI,
(hyTOoNKy, KEeabI.

2. AkoHep, AJICKCeid,
BeIxozel ¢ 1990-x rogos,
45 nert, omeT B SIpKUit
KOCTIOM U JIAKOBBIC
Tydu.

3. Axmmonep, [TaBen, 38
JIeT, OJICT B CTPOTHIA
CHUHUH KOCTIOM U
KO>KaHbIe TY(IIH.

4. I'enepapHBIHA

Buranuii: «Kens, B otTueTe
(bMHAHCOBBIHN TUPEKTOP
yKazaj, 4TO Halla CTpaTeTus
peanmu3yeTcs C pUCKOM B
35%. HarmomumTE, K KaKoit
IpyMIe pemeHuii 3To
OTHOCHUTCA?Y.

1. Pemienue ¢ yMmepeHHBIM
PHCKOM.

2. Pelienue ¢ MOBBINICHHBIM
PHCKOM.

3. Pemienue cBepxpucKoBOE.
4. Pemenne 6e3pHCKOBOE.

1 - 0 6amnos, 2 — 0 6amios, 3 —1
6amr, 4 — 0 6aos.




MPEIOCTABISCMBI
X YCIyT, BBIBECKa
C Ha3BaHHEM CETH
pecTopaHoB
«JlaryHay)

JTUPEKTOP CETU
pectopaHoB, Kpuctusa,
42 rona, onera B
KOCTFOMHOE IJIaThe.

5. lupekTop 1o
MapketuHry, XKens (B
KaOHMHeTe, 32 KaJIpoM,
CTYJICHT).

5.2.

[Ipu otBerax 1,2,4
Kpuctuna: «OtBer
HEBEPHBII.

IIpu otBere 3 Buranuii
«Touno».

Burammii: «Ilomuute 5
TOBOPHJI, YTO HA/IO OBLIO
COKpalIaTh 3aTpaThl U
NPUAECPKUBATHCS 3TON
CTpaTerH, a Tenepb yObITOK
BBIPOC MPAKTUYECKH B JBa
pazan.

[TaBen: «He Bce Tak mioxo.
[TocmoTpu syuine Ha 00beM
PBIHKA U KaKylo JOJI0 Ha
HEM MBI 3aHUMaeM, BCe TI0
miany. XKens, nosicaure
CUTYAIHIO.

1. B pamkax peanuzanuu
CTpaTeTHH, HaIlPaBJICHHON
Ha TOBBIIICHHUE JOSIIbHOCTH
KIIMEHTA, Hallla KOMIIaHUS
yBEJIUYMIIA J0JII0 PhIHKA Ha
10%. O6bem pbIHKA IPH
3TOM HE3HAYUTENIBHO
CHM3UIICS.

2. O0beM phIHKA yran Ha
20%, KOHKYpEeHLUS
BBIPOCJIA, 3HAYUT HAalla
KOMITaHUs B TUTIOCE.

3. MbI 3aHMMaeM Ha pPbIHKE
Joitro paBHyto 15%, npu
3TOM 00BEM PHIHKA HE
WU3MEHHJICS.

1 -1 6amm, 2 — 0 6amtos, 3 -0
0aJIoB.

IIpu HEBEpHBIX pelIEHUsX
Buranuii: «MHe ogHOMY
Ka)KeTCsl, YTO peaan3arus
TEKYLIEH CTpaTeruu He
OTHOCHUTCA K 3aciyre XKene,
OHAa B IIEJIOM HE
CIIPaBUIIACHY.

[Ipu otBete 1 Buranwmii:
«Kens, cmacubo, Teneps s
CKJIOHEH JlyMaTh, 4TO Balle
MPEIIOKEHHOE
CTPATErnYeCKOe peLIeHUe




obu10 BepHbIM. Criacu6o 3a
paboty!».







