ABTOHOMHasI HEKOMMepUeckast 00pa3oBaTeIbHast OpraHu3aIus BBICIIETO 00pa30BaHUS
"CuOupcKuit MHCTUTYT OM3HECA U MH(OOPMAIIMOHHBIX TEXHOJIOTHIT"

VYTBEPXJIEHO
MoanucaHo undposoi nognuceto: AHOO BO
"CUBHUT"
MpuunHa: A yTBepaun 3TOT AOKYMEHT PeKTOp
DN: MHH 10/1=7707329152, E=uc@tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:82u L=r. Poxronos M. I.
Og%(g‘g’epaanaﬂiﬂggérog;r;“?:%; CN=(egepansHan HpOTOKOJ'I oT 27082025 NQ 11
Hanorogas cnyxba

PABOYAS NTPOI'PAMMA JUCHUIIJIMHBI (MOAVYJIA)
«MEHEJZKMEHT»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHenxMeHT

Hanpasnennocts (npoduib)noaroroBku: OUHAHCOBBIN MEHEIKMEHT

KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
OuHo-3a0uyHas popma oOyueHus — 4 roga 6 mecsua(-eB)
3aounas Gopma oOyueHus — 4 roga 6 mecsua(-eB)

O0BeM: B 3aUE€THBIX €IUHUIIAX: 8 3.€.
B aKaJIEMHYECKHUX Jyacax: 288 ak.d.

. Omck, 2025
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Pa3padoruukmu:
JIOIeHT, AerapTaMeHT OYHOTO 00yUYeHHs, KaHAUAT
HSKOHOMMUECKHX HayK, noueHT Wnpuenko C. M.

Penensenrnl:
Konopesa T.B., k.3.H.,ekaH (akyiapTeTa « IKOHOMUKU U ynpasieHus» Omckoro ¢unuana OI'OBY
BO «®unancosslil yausepcureT npu IIpaBurensctee PD»

Pabouas mporpamMma ITUCHMILIMHBI (MOIYIsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no mwnampaBnenn 10 mnoaroroBku 38.03.02 MeHEmIKMEHT, YTBEP)KICHHOTO MPUKA30M
Muno6puaaykn ot 12.08.2020 Ne 970, ¢ yderom TpymoBbIX (yHKOHH MpodhecCHOHATBHBIX
cranmaptoB: "byxranrtep", yrBepxkaeH npukazom MwunTpyna Poccum ot 21.02.2019 Ne 103wH;
"CroenuaaucT 10 BHYTPEHHEMY KOHTPOIIO (BHYTPEHHUH KOHTpOJEp)", YTBEPKICH NPHUKA30M
Muntpyna Poccun ot 22.11.2022 Ne 731n; "Cnenmanuct nmo (puHaAHCOBOMY KOHCYJIBTHPOBAHHIO',
yTBepKJeH npukazoM Muntpyna Poccun ot 19.03.2015 Ne 167n; "Crneuwaiauct mo ynpaBieHUIO
puckamu", ytBepxkaeH npukazom Muntpyna Poccum ot 30.08.2018 Ne 564n; "Cnemumanuct mo
paboTe ¢ MHBECTUIIMOHHBIMU TIpOeKTamMu', yTBEpKIeH mpukazoM Muntpyna Poccuu ot 16.04.2018
No 239n; "busHec-aHanmutuk", yTBepkaeH npukazoM MunHTpyna Poccuum ot 22.11.2023 Ne 821H;
"CrnenuaaucT 1o MPOTHO3MPOBAHUIO M IKCIIEPTU3E IIEH Ha TOBAphI, PabOTHI U yCIyTH'", YTBEPKICH
npukazoM Muntpyna Poccun ot 03.12.2019 Ne 764n; "DKOHOMHUCT NpeanpusitTus', yTBEPKICH
npukazoM Muntpyga Poccum ot 30.03.2021 Ne 161n;  "ConeumanucT 1O KOHTPOJUIMHTY
MAIIMHOCTPOUTENBHBIX OpraHu3anuil’, yrBepxkaeH npukazom Muntpyna Poccuu ot 07.09.2015 Ne
595n; "ChenuamucT MO MCCICAOBAHUIO M aHAJW3y pPBIHKA aBTOMOOWJIECTPOCHUS", YTBEPXKICH
npukazoM Muntpyaa Poccun ot 30.06.2022 Ne 383H; "CrenuaiaucT 1o JOTUCTUKE Ha TpaHcmopTe",
yTBepkJieH npukazoM Muntpyaa Poccun ot 08.09.2014 Ne 616H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJIJIETUAJIBHBIN JIULO (npu HAJIMYMM)
oprax
1 PykoBonurens bopucosa O. M. CornacoBano | 27.08.2025, Ne
o0pa3oBareIbHO 11
1 IIpOrpamMMBel
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Conepxanue
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCUUIUIMHBI - (OPMHUPOBAHUE Y CTYACHTOB Oa30BBIX TEOPETHUECKHUX
3HAaHUM W NPaKTHYECKUX YMEHHUH B OOJACTH OCYILECTBICHHUS YIPABICHYECKOH IESITEIbHOCTH B
OpraHu3aliH, Pa3BUTHE HABBIKOB KOMAHIHOW pabOThl, MEXIIMYHOCTHON KOMMYHHUKAIIUH, TIPUHATHS
peLIeHu

3anauy N3y4eHus: JUCLMILIIUHBI:

- cdopMupoBaTh NPEICTABICHUS 00 OCHOBHBIX MPHUHIMIIAX YMPABICHHUs OpraHu3alueld B
PBIHOYHBIX YCIIOBHUSAX;

- MO3HAKOMHUTH CTYACHTOB C TEHACHIMSAMU PA3BUTHS MEHEDKMEHTAa B COBPEMEHHBIX YCIOBUAX U
TEOPETUYECKMUMH OCHOBAM MEHE/KMEHTA, IO3BOJSIOIIMM OBJIAJETh COBPEMEHHBIMU METONAMU
YIIpaBJICHUS OpraHU3alMeN U €€ OTIEIbHBIMU CTPYKTYPHBIMHU MTOIPA3IEICHUSMY;

- Pa3BUTh y CTYIAEHTOB CaMOCTOSITEJIbHOCTh MBILIUICHUS IPHU PEIICHUU YIPaBICHYECKUX 3ajad,
CTOSILIIUX MEPEN OpraHUu3alueH;

- cocoOCTBOBaTh MPUOOPETEHHUIO CTYJCHTaMHU MPAKTUYECKHX YMEHUH B 00jacTu (HopMUpOBaHHUS
HeJiell OpraHM3alliu, €€ CTPaTerduH, NPOCKTUPOBAHUS U IpeoOpa3oBaHUsl OpPraHU3ALMOHHOM
CTPYKTYpBl, KOMIUIEKCHOTO MCIIOJIb30BAaHHUS METOJOB YIPABICHUS, NPUHATHS YIPAaBIECHYECKUX
peuieHui.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAHHBIC DKOHOMHYECKHE DPEIICHHS B Pa3IUYHBIX O0O0JIACTAX
KU3HEACSITETbHOCTH

VK-10.1 3HaeT OCHOBHBIC 3aKOHBI M 3aKOHOMEPHOCTH (YHKUMOHHUPOBAHHS 3KOHOMHKH;
OCHOBBI HKOHOMHYECKOW TEOpHH, HEOOXOOUMBIC JUIsl pelieHus Npo(ecCHOHANbHBIX U
COLIMAJIBHBIX 3a/1a4; (POPMBI YHaCTHUS TOCYAAPCTBA B IKOHOMHKE

3name:

VK-10.1/309 TIlporecchl W sBJICHHs, MPOUCXOASAIINE B COIMATHLHO-3KOHOMHYECKOU
CHUCTEME

VYK-10.1/3u10 KonudecTBeHHbIE M Ka4eCTBEHHBIE METOJbI aHAIM3a TPH TPHHITHH
SKOHOMUYECKUX PEIICHU

VK-10.1/3u11  Buasl, 0COOCHHOCTH, METOABI  yOPABJICHHS  PBHIHOYHBIMH U
crenupuIecKuMu pucKkaMu

VYK-10.2 YMmeeT npuMeHsATh SKOHOMUYECKHE 3HAHUS MPU BHIITOJIHEHUU MPAKTUYECKUX 3a7ad;
NpPUHUMATh  OOOCHOBAaHHBIE  HJKOHOMHUYECKHME  pELIEHUS B  Pa3jIMYHbIX  OOJIACTAX
KHU3HEACSITETbHOCTH

Ymems:

VYK-10.2/¥YM9  AnanusupoBarb  HpoIecChl M SIBICHHs,  MPOUCXONALIME B
COLIMAJILHO-3KOHOMHYECKOH CHCTEME TOCY1apCTBa

VYK-10.2/YM10 Ananu3upoBaTh COCTOSIHUIE MaKpPOIKOHOMHUYECKON CpeIbl
VYK-10.2/Ym11 BeIsBasTh U aHATU3UPOBATh PHIHOYHBIC U CIICIU(PUIECKUE PUCKH

OIIK-1 Cmocoben pemiate mpogecCUOHANBHBIC 3a7a4yll HAa OCHOBE 3HAHWN (Ha MPOMEKYTOYHOM
YPOBHE) 3KOHOMUYECKOH, OPraHN3allMOHHON U YIIPaBIEHYECKOW TEOPUU

OIIK-1.1 3HaeT OCHOBBI 3KOHOMHUYECKHX, OpPraHU3allMOHHBIX M YIPABICHUYECKUX TEOPHIA,
HeoOXouMble [UIsl pElIeHUs MPUKIAJAHBIX 3a7ad U OCYIIECTBICHHS MNpodeccuoHanbHON
NesITeIbHOCTH
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3name:

OIIK-1.1/388 IlpuHuumbl  pa3BUTHS ©W  3aKOHOMEPHOCTH  (YHKIIMOHUPOBAHUS
OpraHu3auu

OIIK-1.1/389 IlpuHummel 1enenoiiaraHusi, BHJIBI W METOIbl OpPraHU3aIMOHHOTO
TJIAaHUPOBAHUS

OIIK-1.1/3810 Tumbl opraHW3allMOHHBIX CTPYKTYpP, HMX OCHOBHBIC IapaMeTphl H
MPUHLIUIBI UX TPOEKTUPOBAHUS

OIIK-1.1/3111 OcHOBHBIE TEOPHUH U TOIXOMBI K OCYIIECTBICHHIO OPraHU3allMOHHBIX
W3MEHEeHUI

OIIK-1.2 YMmeeT nmpuUMEHSTh 3HaHUSI SKOHOMUYECKOW, OpPraHU3allMOHHON M YIPaBJICHUYECKON
Teopuu B MpohecCHOHAIBHON NeATeNbHOCTH, MPUMEHATh aHAIUTUYECKUNH UHCTPYMEHTapuil
JUIS TIOCTAHOBKM W pEIIEHUS THUIOBBIX 3a7ad YIPaBJICHUSA, MPUHUMATh SKOHOMHYECKH
000CHOBaHHBIE PEIICHUS

Ymems:
OIIK-1.2/¥YM8 CraBuTh nenu u (GOpMyIHpPOBaTH 3a/laud, CBA3aHHBIE C peasn3aluei
npo¢eCCHOHANBHBIX (PYyHKIIHIA

OIIK-1.2/¥YM9 Amnanu3upoBaTh BHEIIHIOIO M BHYTPEHHIOIO CpEAy OpraHHM3alluy,
BBISBIISITH €€ KIIIOUEBBIE 3JIEMEHTHI M OLIEHUBATh UX BIUSHUE HA OPraHU3aLUIO

OIIK-1.2/¥m10 Amnanu3upoBaTh OpPraHM3ALMOHHYIO CTPYKTYpY U  Hpeaararhb
pEKOMEHJAIMH 110 ONTUMHU3ALMU OPTaHNU3aLIMOHHON CTPYKTYpPBI

OIIK-1.2/¥m11 Pa3pabareiBaTh NpPOTrpaMMbl  OCYLIECTBICHHS OpraHU3allMOHHBIX
U3MEHEHUH U OLICHUBATh UX YPPEKTUBHOCTD

OIIK-3 CnocobeHn pa3pabareiBaTh 0OOCHOBAaHHBIC OPraHU3ALMOHHO-YIPABICHUYECKHE PELICHUS C
Y4ETOM HUX COIMAJbHOW 3HAYMMOCTH, COJCHCTBOBATh MX PpEANM3ALUU B YCIOBHSX CIOKHOM H
JMHAMUYHOM Cpelbl M OLICHUBATh UX MOCIIEICTBUS

OIIK-3.1 3naer conmepkaHWe M JIOTUKY TNPOBEICHHMS aHajdn3a MNPOOJIEMHBIX CHUTyalui
JESITeIbHOCTH OpPTaHU3allNK, MCIIONb3YsS MPO(PECCHOHATBHYI0 TEPMUHOJIOTHIO U TEXHOJIIOTUU
yIpaBIEHUS, TPHEMbl OOOCHOBAaHUS OMNEPATHBHBIX, TAKTUYECKUX U CTPATErMYECKUX
OpraHMU3allMOHHO-YIIPABIEHUYECKUX PEIICHUN

3nams:

OIIK-3.1/3u4 [TonsaTre opraHU3aIMOHHO-YIPABICHUECKON AEATEIHHOCTH

OIIK-3.1/315 Oprann3annoHHO-yIpaBIeHY€CKHE MPOIECCHl B OpraHU3aluu

OIIK-3.1/386 CtpykTypy BHEITHEH U BHYTPEHHEH CpeIbl yIIPABICHHS

OIIK-3.2 VYmeer wHCIONB30BaTh pe3yJbTaTbl aHalW3a JESATEIBHOCTH OpraHU3aluM IS
pa3pabOTKK OPraHU3aIMOHHO-YIIPABICHUECKUX pEIICHUH W OOOCHOBaHHMA HX C Y4YETOM
JTOCTH)KEHUS] SKOHOMUYECKOH U COLMANbHOMN 3P HEKTUBHOCTH

Ymems:
OIIK-3.2/YM6 YcTanaBnuBaTh e, ONPEACISTH MYTH WX JT0CTHKEHUS
OIIK-3.2/YM7 [IpuMeHATH 3aKOHBI YIIPABICHUS

OIIK-3.2/Ym8 0O0600maTe nHpopmaruio IS TIPUHSATHUS
OpTraHU3aI[MOHHO-YIIPABICHYCCKUX PEIICHUN

OIIK-3.2/YM9 Pa3pabarsiBaTh CHUCTEMY TUTAHUPOBAHUS JIEATEILHOCTH OpTraHU3aIN
3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrunmmHa (Momyns) «MEHEIKMEHT» OTHOCHTCS K 00s3aTelbHOM dYacTH 00pa3oBaTeIbHOM
nmporpamMMbl U u3ydaercs B cemectpe(ax): Ounas ¢gopma oOyuenus - 3, 4, OuyHo-3a04Hast dopma
oOyuenus - 4, 5, 3aounas ¢popma obydenus - 4, 5.
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[IpenimecTBytoUEe TUCIUTUTHHBI (MIPAKTUKU) TIO CBSA3SIM KOMITETCHIIUH:

DKOHOMHYECKAS] TEOPHS;

[Tocnenyromuye AUCIUITUHBI (IPAKTUKH) TIO CBSA3SM KOMIICTCHIIHA:

Brimonaenue u 3amuTa BeITYCKHON KBaTU(DUKAITMOHHOW PaOOTHI;

MapxkeTuHr;
MIPOM3BOICTBCHHAS TIPAKTUKA (TIPEITUTIIIOMHAs ),

MPOU3BOICTBEHHAS TPAKTUKA (TEXHOJIOTHYECKAs! (MPOEKTHO-TEXHOJIOTMYECKas);
Co3manue coOCTBEHHOTO OM3HECA;

VYIpaBieHUYECKHUE PELICHUS;

y4eOHas MpaKkTHKa (0O3HAKOMUTEIbHAS);

DKOHOMMKA OpraHU3alINH;

B mpouecce

npodeccuoHaTbHOM

MPOTPaMMOil.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

U3y4YEHUs

Ounas ghopma obyuenus

JUCLUILIHHEI
JIeSITeJIbHOCTH,

CTYIIEHT
MPeyCMOTPEHHBIX

TOTOBHTCSA
oI'oC  BO

K

2
<
=
A A = | = = = =
5 |6 |= 215 |E |8 5
S |8 5 s |5 = |3
2 4 8= F IS = o, L
= (5 B2 = |2 |8 |= £
O |0 |0 = ch ~ O ~lS ~ S~
[Tepuon %,E EEE ?ég 5 %é Eé Eé §§
ooywenms |BFIEQIEZ| E |ZEEIBE|ZE| EE
® | = 28| E |o = & £
< < ez 2 |= = e >
g | |5 T |E [¥ |8 =
=
. DK3aMeH
Tperuii cemectp | 144 | 4 | 76 | 4 | 36 | 36 | 41 27)
YeTBeprslii DK3aMeH
P 144 4 |76 | 4 | 36 | 36 | 41
ceMecTp 27
Bcero 288 | 8 152 8 | 72 | 72 | 82 54
Ouno-3a0unas ¢hopma obyuenus
xR
=
<
. w2 — = E =)
5 15 | |BIE |E |8 5
= = <
Q Q O ~| = = o, 5}
AR AR :
L o a b = ccg |~ ?é —~ S
I SHICE|lw 8| E |0 B2 E|E2| =2
pron - IFXsiEmlg S| 5 (282868 £8
obywenma (B F|BEQIEZ & (ZE|SEIEE| ZE
5 &
5|5 |EE[Z|E B |2 | 2
g | |5 T |E [¥ |8 =
g8 | e |l& |& |S =
=
YeTrBepThiit DK3aMeH
144 4 |52 | 4 |24 |24 | 83
ceMecTp 9)
. DK3aMeH
[Isateiii cemectp | 144 | 4 | 52 | 4 | 24 | 24 | 83 )
Bcero 288 | 8 |[104| 8 | 48 | 48 [ 166 18
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3aounas gpopma obyuenus

2
<
=
A ) = = = 5 <
5 |5 |g 215 [E |8 &
S |8 5 s |5 = |3 3
2 4 8= F IS = o, L
518 |28 5 |5olB.]5| &
~ ~~ ~~ ~~
[lepuon %E%QNB E o 2|2 2|5 3 s 2
So|2@|e S| 5 |28|E8|58 E£B
00y 4eHns H&Hv§§ E gig{ggﬂ 55
s |8 |EZ| & |8 |E |S >
g =] =z 2 | = g 13 5
s e |8 2|2 |2 |2 2
o |© <5 l% = &)
© | £
UYeTrBepThiit DK3aMeH
144 4 |12 | 4 4 4 123
ceMecTp 9)
. DK3aMeH
[TsTeiii cemectp | 144 | 4 12 | 4 4 4 123 )
Bcero 288 | 8 |24 | 8 8 8 | 246 18

5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

< |2 o
- 5 |8 2 =
= S \a) g = =
= = < E T am
ElE 2252
|8 |31(8¢23
S| o | Z|SES
HaumeHnoBanue pasnena, TeMbl = A 2128 =
= 7 X ] g O =2 =
s E S & |8 w o E
= S 2 e & =& 2
ol 2| 5|2 |3|EeESs
S|E|8 |2 |2 |E85¢
M2 |8 |5 |0 |288E
Pa3nen 1. Yacts 1. 117 4| 36/ 36| 41| YK-10.1
Tema 1.1. TlonsiTre, CyIIHOCTE U 14 4| 6| 4| YK-102
OCHOBHBIE KaTe€ropuu OIIK-1.1
MEHEKMEHTA. OIIK-1.2
Tema 1.2. CraroBmeHne 1 13 4] 4] 5|OLK-3.1
pa3BHTHE MEHEKMEHTA. OIIK-3.2
Tema 1.3. DBomrOINS KOHIECTITAN 13 4 4 5
MEHEDKMEHTA.
Tema 1.4. MeTonp! U cTHIN 10 2 4 4
YIpaBJICHUS.
Tema 1.5. ®yHKIUH yIIPABICHUS. 10 4 2
Tema 1.6. [InanupoBaHnue B 15 4 6 5
CHCTEME MCHEKMCHTA
Tema 1.7. MoTuBamus B cuctTemMe 15 6 4 5
MEHEDKMEHTA
Tema 1.8. Korrpons kak GpyHKIIUS 10 4 2 4
yIpaBJICHUSI.
Tema 1.9. DpdexkTuBHOCT 17 4 4 4 5
MEHEKMEHTA.
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Paznen 2. Yacrts 2. 117 36| 36| 41| YK-10.1
Tema 2.1. Xapakrepucruka 15 6| 6| 3| VYK-10.2
opraHu3anyi. BHyTpeHHs 1 OIIK-1.1
BHEIIHAS CPesla OpPraHM3aliu. OIIK-1.2
Tema 2.2. Bt 13 4| 4| 5|OlK-3.1
OpPTraHHU3AIMOHHBIX CTPYKTYP OIIK-3.2
YIpaBIeHUS.
Tema 2.3. Ctparernueckoe 14 4 4 6
yIpaBJICHHE.
Tewma 2.4. [Ipunsitue 16 4 6 6
YIIPABJICHYECKUX PEILICHHIA.
Tema 2.5. YnpasneHnue puckamu B 10 4 2 4
OpraHu3aINH
Tema 2.6. KoMMmyHHKauu B 11 4 4 3
CUCTEME yTIPaBIICHHUS.
Tema 2.7. YnpaBnenue 13 4 4 5
KOH(IMKTaMU B OpraHU3aIliy.
Tema 2.8. Opranu3zanuoHHas 7 2 2 3
KYJIBTYpa.
Tema 2.9. Opranu3aliiOHHbIE 18 4 4 6
W3MCHEHUSI.
HTroro 234 72| 72| 82
Ouno-3a0unas ¢hopma obyuenus
< |2 o
- 5 |8 2 =
= = O g = =
5| |E5E
= | 5|5 |528
S| o | = |SES
HawnmenoBanwue paszeina, TeMbl = o 2 2128 =
= 2 & g |8 3 3 ~
=S| £ |8 | & |BeEE
2| 8| E|E|&@EcE2
ol 2| 5| E|2|EgE&
S| 5|8 2|2 |E&5¢
M2 |=5 |82 |0 |E8LE
Paznen 1. Yacrs 1. 135 24| 24| 83| YK-10.1
Tema 1.1. [oHsATHE, CYIHOCTE 13 2 2 9| YK-10.2
OCHOBHEBIE KaTETOPUH OIIK-1.1
MCHE[PKMEHTA. OIIK-1.2
Tema 1.2. CraroBmeHne 1 15 2| 4] ofOUK-3.1
pa3BuTHE MEHE)KMEHTA. OIIK-3.2
Tema 1.3. DBoIONMST KOHIIEIIINNA 13 2 2 9
MEHE[KMEHTA.
Tema 1.4. MeTonpl U CTUIN 15 4 2 9
yIIpaBJICHUSI.
Tema 1.5. ®yHKIUH yIIPABICHUS. 15 2 4 9
Tema 1.6. [InanupoBaHnue B 14 2 2| 10
CUCTEME MCHE[KMEHTA
Tema 1.7. MoTuBamus B cuctTeMe 16 4 2| 10
MEHE[KMEHTA
Tema 1.8. Korrpons kak GpyHKIIUS 17 4 4 9

yIIpaBJICHUS.
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Tema 1.9. DpdexkTuBHOCTH 17 2 2 9
MEHEKMEHTA.
Pa3znen 2. YUacts 2. 135 24| 24| 83| YK-10.1
Tema 2.1. Xapakrepucruka 15 4| 2| 9| VYK-10.2
opraHu3anyi. BHyTpeHHS 1 OIIK-1.1
BHEIIHAS CPesla OpPraHM3aliu. OIIK-1.2
Tema 2.2. Bust 15 2| 4] 9| OLK-3.1
OpPTraHHU3AIMOHHBIX CTPYKTYP OIK-3.2
YIpaBIeHUS.
Tema 2.3. Ctparernueckoe 13 2 2 9
yIpaBJiieHUE.
Tewma 2.4. [Ipunsitue 15 4 2 9
YIIPABJICHYECKUX PEILICHHIA.
Tema 2.5. YnpasneHnue puckamu B 15 2 4 9
OpraHu3aluu
Tema 2.6. KoMMmyHHKauu B 15 2 2 9
CUCTEME yIpaBICHUSI.
Tema 2.7. YnpaBnenue 17 4 21 11
KOH(JIUKTaMU B OpraHU3aIliH.
Tema 2.8. Opranu3zanuoHHas 15 2 4 9
KyJbTypa.
Tema 2.9. Opranu3aliiOHHbIE 15 2 2 9
M3MEHEHUSI.
Hroro 270 48| 48| 166
3aounas gpopma obyuenus
< |2 o
- 5 |8 2 =
= = O g = =
S| E|E|28%
= 2|5 |8¢28
S| o | = |SES
HawnmenoBanwue paszeina, TeMbl = o 2 2128 =
= 2 ¥ g |8 3 3 ~
S = S = 5 o o §
2|2 |E |2 |2E¢E¢E
ol 2| 5| E|2|EgE&
S| 5|8 2|2 |E&5¢
M2 |8 |5 |0 |288E
Pa3gen 1. Yacrs 1. 135 4 4| 123| YK-10.1
Tema 1.1. [oHsATHE, CYIMHOCTE U 14 2 12| YK-10.2
OCHOBHBIE KaTETOPUH OlIK-1.1
MEHE/KMEHTA. OIIK-1.2
Tema 1.2. CtaHoBiIeHHE U 14 14| OHK-3.1
pa3BuTHE MEHE)KMEHTA. OIIK-3.2
Tema 1.3. DBoIONUST KOHIIEIIINHA 14 14
MEHEI)KMEHTA.
Tema 1.4. MeTonp! U cTHIN 15 21 13
yIpaBiICHUS.
Tema 1.5. ®yHKIUH yIIPABICHUS. 14 14
Tema 1.6. [InanupoBaHnue B 16 2 14
CUCTEME MEHE)KMEHTA
Tema 1.7. MoTuBanus B cucteMe 14 14
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Tema 1.8. Koutposnb kak QpyHKIHS 16 2| 14
yIpaBIEHUSI.

Tema 1.9. DpdexTuBHOCTH 18 4 14
MEHE[KMEHTA.

Pa3znen 2. YUacts 2. 135 4 4 4| 123| YK-10.1
Tema 2.1. Xapakrepucruka 15 2 13| YK-10.2
opraHu3anyi. BHyTpeHHS 1 OIIK-1.1
BHEIHAS CPesla OpPraHM3aIiu. OIIK-1.2
Tema 2.2. Bust 14 14| OLIK-3.1
OpPTraHHU3AIMOHHBIX CTPYKTYP OIK-3.2
yIpaBIEHUSI.

Tema 2.3. Ctparernueckoe 13 13
yIpaBJiieHUE.

Tewma 2.4. [Ipunsitue 15 21 13
YIIPABJICHYECKUX PEILICHUI.

Tema 2.5. YnpasneHnue puckamu B 14 14
OpraHu3aluu

Tema 2.6. KoMMmyHHKauu B 16 2 14

CUCTEME yIpaBICHUSI.

Tema 2.7. YnpaBnenue 15 15
KOH(JIUKTaMU B OpraHU3aIliH.

Tema 2.8. Opranu3zanuoHHas 16 21 14

KyJbTypa.

Tema 2.9. Opranu3aliiOHHbIE 17 4 13
M3MEHEHUSI.

Hroro 270 8 8 8| 246

5.2. Conep:kanue pa3iaejioB, TeM IUCHUATIINH

Pazoen 1. Yacme 1.

Tema 1.1. Ilonamue, cywHocms u OCHOBHbIE KAMe2opUU MeHeOHCMEeHMd.

[ToHsiTHE «MEHEKMEHT». YIpaBlieHHE U MEHEKMEHT: olmiee U ocobeHHoe. MEHEIHKMEHT Kak
camocTosTeNIbHas 00JIaCTh 3HAHUM, coueTaromas B cede HayKy, IPAKTUKY M UCKYCCTBO YIPaBJICHUS.
CBsI3p MEHEIDKMEHTAa U SKOHOMMUYECKOH Teopuu. OCHOBHBIE KaT€rOpUM MEHEIPKMEHTa: CUCTEMa
yIpaBieHUs; OObEKT U CYOBEKT yNpaBICHUS; MPsSMbIe U OOpaTHBIC CBSI3M, BHYTPEHHSSI U BHEIIHSA
cpela CHUCTEMBbl yIOpaBieHUS. 3akoHbl ynpasieHUss. OCHOBHbIE MPUHLIMIIBI MEHEIKMEHTA.
CriennanbHble BH/IBI MEHEKMEHTA. Henu u 3a/1a4u YIIPABIICHUS.
OpranuzalilnoOHHO-YIIpaBJI€HYECKasd JESATENbHOCTh. OpraHU3alMOHHO-YIIPABIEHYECKUE IPOLECCHI.
@OyHKIIMM MEHEKMEHTA. YPOBHU MEHEMKMEHTa. MeHemkep U ero GpyHkiuu. Ponu meHemkepa mo
I. Munnoepry. IMumk MeHepkepa. JTHKA MOBEICHHUS MEHEKEPOB.

Tema 1.2. Cmanoenenue u pazgumue MeHeoNCMeHma.
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B3anMoOCBs3b MEHEIKMEHTA M OJKOHOMHUYECKOM Teopuu. Mcropuueckue acnekTbl pa3BUTHUSA
OpPraHU3aLMOHHO-YIIPABIECHYECKON NEATEIBHOCTH. MEHEIKMEHT B MAaKpO- M MHUKPOIKOHOMUKE.
Hcropuueckue npeanocbulku MeHepkmenTa. Meroku menemxkmenta B Poccuu. Lenu poccuiickoro
MeHekMeHTa.  Mcropudeckuii  3kckypc. Hacnenue IUIaHOBOM OKOHOMMKHM B KOHTEKCTE
MEHE/UKMEHTa.  XapakTepHble  4Ye€pTbl  COTPYAHMKOB M MEHEDKEPOB  OpraHM3alui
aJIMMHHUCTPATUBHO-KOMaHAHON cucTeMbl. COBpEMEHHasl CUTyallusl: TEXHOJIOTMH CTPYKTYpPHUPOBAHUS
U OpraHu3aluy OW3HEC-TIPOIECCOB; PEHHXUHHUPHUHI, ayTCOPCUHI, IPOEKTHOE YIpaBlCHHE,
ONTUMAJIIBHOE PA3yKPYyIIHEHHE, TEXHOJIOIMM YIPABICHUS KaueCTBOM, TOTAJIbHOE YIIPABJICHUE
KaueCTBOM, TEXHOJOTHUS «IIECTh CHUTM», OCHUMAPKUHI, TEXHOJOTHUH YIPABICHHUS IEPCOHAIOM,
HAJeJICHUE  IIOJIHOMOYMUSMH, IIPOTpaMMbl TapaHTUM  3aHATOCTH, CHCTEMbl BHYTPEHHEIO
NPOJIBUKEHUS, TOCTPOCHHE CUCTEM OOpaTHOW CBSI3M, YIpPaBICHHE IO LEISIM, TEXHOJIOTHU
OIIEpPAIMOHHOTO U IPOU3BOJCTBEHHOI'O YIPABIEHUS, JOTMCTHUECKHE TeXHojoruu. CoBpeMEHHbIE
TEHJICHLIUU Pa3BUTHUS MEHEI)KMEHTA.

Mopenn  menemxmenta. OcHOBHbIE — (DakTOphl, ompenensonie (GpopMUpOBaHHE  MOJEIU
MEHEKMEHTa. XapaKTepUCTUKA aMEPUKAHCKOW MOJIEIN MEHEKMEHTA. XapaKTePUCTUKA SIIOHCKOU
MOJEIN  MEHEKMEHTAa.  XapakTEepUCTHKA  3alaJHOEBPOIEHCKOM  MOAEIM  MEHEIKMEHTA.
B03MOXHOCTH HCHOIB30BaHUSI OCHOBHBIX COCTABJIAIONIMX 3apyOeKHBIX MoOjeed MEHEeI)KMEHTa B
Poccun.

Tema 1.3. Deontoyus KoHyenyuil MeHeoNcMeHmd.

OBomona MeHemkMmeHTa. I[llkona Hayunoro ympasiaenus. HOT. AaMuHMCTpaTUBHas IIKOjda
ynpasiienusi. bropokparnueckas mikosna. [lkona yenoBeyeckux otHomeHui. [llkona nmoBeaeHuecKkux
Hayk. [llkoma KOMTMYECTBEHHBIX METONOB (HAyKH yrpaBieHus). CHHTETHYECKHE KOHUEHIUU
MEHE/P)KMEHTA: CUCTEeMHBIH MOAXOJ K YIPaBICHUIO; CUTYAlMOHHBIM NOAXOA K YMPaBICHHIO;
MIPOLIECCHBIN MOIXO0/ K YIPaBICHHUIO.

Tema 1.4. Memoovl u cmunu ynpaeneHus.

IlonssTie u coaepXkaHUE METONOB YIPABIEHUS. OKOHOMUYECKHME METOABl  YIPABICHUS.
AJIMUHUCTPAaTUBHO-IIPaBOBbIE ~ METOABI  ympaBieHUus. CoIMaIbHO-IICUXOJIOTMYECKHE  METOJbI
ynpasnenusi. [lonstue cruneir ynpasneHus. Krnaccupukamus cruneit ynpasiaenus. Cruimu
ynpasinenuss Mutuena u P. Xayca. Crunmm pykxoBoxactBa II. Xepcu u K. bmanmapa. Crus
pyko-BoactBa Kypra JleBuna. Ctunu meHemxmeHta Muxaka Aauszeca. 5 ypoBHEH PYKOBOZACTBA
Joxkuma Komnmunza. Kontunyym PoGepra TannenOayma u Yoppena IlImmnra. Teopust nmuaepctBa
@®.Dunnepa. YpasineHyeckas pemerka bieiika u MoyToH.

Tema 1.5. @ynxyuu ynpaeneHus.

[Tonstue w winaccudpukanus ¢yHknuid ynpasienus. OOmue u  crenududeckue (QyHKIHIH
MeHekMeHTa. KoHkpeTHble (yHKIMM ympaBieHus. [lmaHumpoBaHWMEe Kak CTaaus Tporiecca
yrnpasienusi. OpraHuzanusi Kak (QyHKIUS yrpasieHus. MoTuBamus Kak (YHKIUS YIpaBICHUS.
KonTtpons kak ¢yHknus ynpasieHus. Koopaunamus. Crenpduueckue (QyHKIMH YIpaBICHHS
(dacTHbIe, BcrioMoratesbHbIe). DyHKIMHU 10 cdepe IeaTeTbHOCTH.

Tema 1.6. Ilnanuposanue 8 cucmeme meHeO’CMeHMA
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[TonsiTe, CymHOCTh U BUABI MPOTHO3UPOBaHUA. OCHOBHBIE METOJIbI IPOrHO3UpOBaHUs CyIIHOCTD,
OCOOCHHOCTH W THUIBl BHYTPU(GUPMEHHOTO TUTAHUPOBAHUS. 3aJa4d U MPUHIUIBI TUTAHUPOBAHUS B
opranm3anuu. HeoOXoquMoCTh TMJIAHUPOBAHHS B  COIUATBHO-DKOHOMUYECKOW OpTaHHM3aIlUH.
[Ipenensl ¥ TOPU3OHT TUIaHWpOBaHUs. BpemeHHas opueHTanus uneil ruianupoBanus. OOBEKTHI
mianupoBanus. IIponecc muaHupoBaHuss B OpraHu3anvu. Buiabl M MeETOIbl OpPraHU3alHOHHOTO
miaHupoBanus. Cuctema IaHoB B opranu3aiuu. [lonstue 1enu u ee poib B MEHeHKMEHTe. Buabl
uesneil. PopMUpOBaHUE U PAHKUPOBAHUE LEenel. [[pMHIMIBI TOCTAHOBKY M UCIIOIB30BAHUS LIECTICH.
Meroasl nocraHoBkH nenel. JepeBo neneid. Muccus opraHu3aluy: NOHATHE U Ha3HaueHue. Buabl
muccuid. ITonxos! Kk pa3paboTKe MUCCHH.

[IosTnE W mpouecc CTPATerMyecKoro IUIAHUPOBaHUA. HMHCTPYMEHTBI — CTPaTEruyecKoro
miaHupoBanus. OneparuBHOE IUTAHUPOBAHUE: COJEPKAaHME M 3aJaud. Buasl onepaTuBHOTO
IJITAHUPOBAHUSA. MeToIbl ONIEPAaTUBHOTO INIAHUPOBAHUS.

Tema 1.7. Momusayusi 6 cucmeme meneoNcmMeHma

[Tonatne u moaxombl K MoTuBanuu. Hasznauenne mortuBammu nepcoHana. CyObekT W OOBEKT
motuBaimu. Ilponecc wmotuBanumu. Ilotpe6HocTh. MotuB. Crumyn. CopaepxarenbHble U
npoleccyalbHble TEOPUU MOTHUBAIMK. TUIBI MOTHUBAIMK paOOTHUKOB. OCOOEHHOCTH COBPEMEHHBIX
IIporpaMM MOTMBaluu B opraHuzanuu. CTumynupoBaHME NepcoHasa. Buapl cTUMYyIOB.
Marepuansable  ctumynsl.  Ormulata  Tpyna. Hemarepuanenele  ctumynsl.  [locnenctBus
HedPPEKTUBHON MOTHBAIIHH.

Tema 1.8. Koumponwv kax ¢hynxkyus ynpasierus.

[ToHATHE KOHTPOJISI U TMPUYMHBI, OOYCIIaBIMBAIOLINE €r0 HeOOXOAUMOCTb. Buibl ynpaB-ieH4ecKoro
KOHTpoJis. DaKkTopbl, ONpeAessiolrne BbIOOp B OpraHM3allid BUIOB KOHTPOJS, WX OOBEMOB H
coueraHni. Paspl Ipolecca YNPaBICHYECKOro KOHTpousid. [IoHATHE, NPUHLUIBI U KPUTEPUHU
3 PeKTUBHOTO KOHTpOJs. Pexomennanuu no opranuzanuu 3¢dexkruBHoro koHTpois. CylIHOCTB,
3aja4 U (QYHKUMH KOHTpOJUIMHTa. Bunmbl konTpomuura. Llens u ¢Gopmbl KoopauWHAIMK Kak
(YHKIMU MEHEIKMEHTA.

Tema 1.9. Dghghexmusrnocmv menedxncmenma.

[Tonsatue s¢pdextuBHOCTH.  DakTOpbl, BuUsAOLME Ha  A(PPEKTUBHOCTh  MEHEIKMEHTA.
D¢ dexTUBHOCT, MEHeKepa. YIpaBleHUYeCKHid Tpyd. Buasl 3(QQeKTUBHOCTH MEHEIKMEHTA.
KonnuecTBeHHbIE M KaueCTBEHHbIE TMOKa3zaTenu 3((GEKTUBHOCTH MEHEKMEHTa. Pe3ynbTaTuBHOCTD
MeHekMeHTa. OneHka kadectBa W 3(PQeKkTuBHOCTH MeHelkMeHTa. OOecriedeHre BBITOTHEHUN
¢bynkuuii MeHekMeHTa W 3¢ ¢eKkTUBHOCTh. LludpoBbie TEXHONOTMM B MEHEIKMEHTE U
3¢ (EeKTUBHOCTS.

Paszoen 2. Yacmo 2.

Tema 2.1. Xapakmepucmuka opeanuzayuu. BHympenuss u énewHssa cpeoa op2anu3ayuu.

[lonsTie, wenu w 3agayu  opraHu3auuu. [IpuHIUOBL  pa3BUTHS U 3aKOHOMEPHOCTHU
(GyHKIMOHUPOBaHUS opraHu3anuu. JKWU3HEHHBIH IIMKJI OpraHu3aluu. Tumbl OpraHu3aIui.
OpraHu3aimOHHO-TIPAaBOBbIE (POPMBI. DJIEMEHTHI BHEIIHEH W BHYTPEHHEH CpeIbl OpraHU3aIlH.
Tunel opraHu3zanuy MO B3aUMOJCHCTBHIO C BHEIIHEW cpenod. AHalv3 BHEIIHEW U BHYTPEHHEH
cpeasl. Metoabl aHanM3a.

Tema 2.2. Buowl opeanuzayuorHblx CMpYyKmyp YnpasieHus.
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IlonsiTne ympaBiieHYECKON CTPYKTypbl. [IoHATHE yIpaBiIeHUECKOro B3auMOAeHUCTBUs. DaKTOpbI,
BIIMAIONINE HA yNPaBIEHUYECKYIO CTPYKTypy. IIpoexTrpoBanue opranuzanuu: (GakTopsl, BIUSIOLINE
Ha MPOLIECC, MEMEHTHI U ATAIlbl IPOSKTUPOBAHUS, KIII0UEeBbIe TpeOoBaHUsA. TUIBI yIIpaBIeHUECKUX
CTpYKTyp. blopokparndyeckue oOpraHu3allMOHHBIE CTPYKTYpbl: JIMHEHHas, (yHKLIHOHAJIbHAS,
mrabHast, TMBU3MOHATIbHASA. AANITUBHBIE OPTaHU3AIMOHHBIE CTPYKTYPbI: MaTpHUHasi, KOHIJIOMEPAT,
cereBad. [IoHATHE INIOCKUX U BBICOKMX OPTaHU3ALUOHHBIX CTPYKTYp. [lomHOMOuUMs. [lenerupoBanue
nosiHoMouui. ITyTu coBepIIEHCTBOBaHUS OPraHU3aLUHU YIIPABICHHUS.

Tema 2.3. Cmpamezuueckoe ynpasieHue.

[TonsiTue ctparernyeckoro ympamineHus. [IpuHuunel ctparernyeckoro ympasieHus. [Ipoueccsl u
SIBJICHUS, POUCXOJIALINE B COLMAIIbHO-IKOHOMHYECKOH cucteme. CTpareruuyeckoe MiIaHupOBaHUE.
[TonsiTHe cTpaTeruy U OCHOBOIOJATAIOIINE CTPATErMU KOMITAHUU: POCT, CTaOUIN3aIusl, SKOHOMHUSI.
Bunpl cTparernii rmo0anbHbIX KOMIAHUN. YPOBHH CTPATETHH: CTPATETHU KOPIIOPATUBHOTO YPOBHSI,
CTpaTeruu OM3HEeC-€AMHMUII, CTpaTeru (yHKIHMOHAIBHOrO ypoBHs. Mepapxus crpareruit ¢pupmsl u
oOmue mpuHOUIBl uX BbBIOOpa. Crparernueckuii ananmu3. CTpaTernyecKuil aHalnW3 BHEIIHETO
OKpY)KEHUSI U CTpaTerMuyeckuil aHaiu3 KOMIAHUM. MeToapl CTPAaTeTMYecKOro aHaiuza:
PEST-ananu3, 5 xonkypeHTHBIX cui [loprepa, aHanmM3 CHIBHBIX M CIA0BIX CTOPOH MPEANPHUATHS,
aHaiu3 TpedoBaHui coOcTBeHHUKOB, SWOT-ananms.

Tema 2.4. Illpunsamue ynpagneHueckux peuweHutl.

Onpenenenue TNOHATUS —«YOPABICHYECKUE PEIICHUS». J3HAYCHUE TMPUHATHS PpEIICHUH B
nesTeNbHOCTH MeHekepa. Kinaccudukanus ynpasneHueckux pemieHnid. Moaenu u atamsl npoiecca
NPUHITHS yIpaBieHYeckux pemeHuil. [locranoBka mpoOneMbl (OLlEHKa CHUTyallMu); MOJATrOTOBKA
MH(GOPMAIMOHHOTO MaTepuaia; BbIpadOTKa BAapUAHTOB pEUICHHS; OMpeAeNieHUE ONTHUMAaJIbLHOTO
BapHaHTa; (QopMaau3anus YHOpaBICHUYECKOTO PpEUICHMs; OpPTraHWu3alus BBIOJHEHUS MPUHSATOTO
pelieHus (ompeaeseHNe CpPOKOB W CHEIMAIMCTOB, OTBETCTBEHHBIX 3a BBINOJIHEHUE PELICHUS);
KOHTPOJIb PYKOBOJICTBA 32 BBIMIOJIHEHUEM pelieHHs. MeTo/bl NPUHATHS YyIPaBI€HYECKUX PEIIeHUH.
KonuuecTBeHHbIE M KaueCTBEHHBIE METOABI aHAIM3a NPU NPUHATHH SKOHOMUYECKHUX PEIICHUH.
TpeboBaHusi, MpeabsABIseMble K KauyeCTBY YIPABIEHUYECKOTO pelIeHUs. AHalHU3 pe3ylbTaroB IO
MPUHSTHIM PELICHUSM U BBEJIEHUE U3MEHEHUH B CUCTEMY YIIPABIIEHUSI Ha OCHOBE 3THUX PE3YJILTATOB.
Orenka 3(pPeKTUBHOCTH MPUHATOTO PEIICHUS.

Tema 2.5. Ynpasnenue puckamu 6 opeanuzayuu

[TonsiTue pucka u HeompeneneHHOCTH. Vcrounuku pucka. CTpyKTypHbIE XapaKTEpUCTUKHU PHUCKA.
@akTopsl M BHIbl pHUCKOB. Kiaccudukamuss pUCKOB [0 XapakTepy IOCIEACTBUM (UHCThIE,
cnekynatuBHbie). Knaccubukamumss puckoB 1o cdepe BO3HHUKHOBEHHUS (TPOW3BOJCTBEHHEIE,
KOMMepueckre (puHaHCOBbIe). Buabpl MpOM3BOACTBEHHBIX PHUCKOB. BUIBI KOMMEpPUECKHX PHUCKOB.
Bunel ¢unancoBbix puckoB. Kimaccudukanus pucKOB 1O OCHOBHOW NpHUYMHE BO3HUK-HOBEHHS
(mpupoOAHbIE, YKOJIOTMYECKHE, TTOJIUTUYECKUE, TPAHCTIOPTHBIE PUCKH, UMYIIECTBEHHbIE, TOPTOBBIE).
Knaccudukanuss puckoB mo Tumy o0beKkTa (C COOCTBEHHOCTBIO, C JIOXOJaMH, C TIEPCOHAIIOM, C
OTBETCTBEHHOCTHIO). Kitaccudukanus puckoB 1O MECTy TMOsBICHHS (BHYTPCHHHE, BHEIIIHHE).
Krnaccudukanus puckoB Mo ypoBHIO MPOSIBJICHHSI HETaTUBHBIX MOCHEACTBUN (MPOEKTHBIE (UPMBI,
oTpacieBblie, 00IEPKOHOMUYECKHE, TI00aIbHbIe). MeTombl uaeHTUGUKAINN PUCKOB. KauecTBEeHHBIC
METOZbl OLEHKM PHUCKA pEaJbHbIX MHBECTHIMHM pHUCKA. YIpaBleHHE PHUCKaMH. YKIOHEHUE WU
n3bexanue. [IpeaynpexacHue U KOHTPOJIb BO3MOXKHBIX ToTeph. [IpuHsaTre pucka Ha cebds. [lepenoc
WM Tiepesiadya pucka.

Tema 2.6. Kommynuxkayuu 6 cucmeme ynpasieHusl.
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[Tonsatue xommyHukanuii. Knaccugpukanus kommyHukanuid. CxemMa KOMMYHUKAIIMOHHOTO Tpoliecca.
HUctounukn myma B KOMMyHUKanuu. Buubl koMmyHUKanuu. @OpMbl AEIOBOM KOMMYHHKALIHH.
Bribop kanana xkommyHukanuu. Ponp uHpopmanmm B mporecce ympasineHus. Kiaccugukarms
uHpopmanuu. Poirb  KOMMYHUKAaIIMOHHBIX  TPOIECCOB B  oOecreuyeHHMH  HH(POpMAIHEH.
KoMMyHuKanmuu u  ynpasieHYecKass JeATelIbHOCThb. OpraHu3alluOHHbIE KOMMYHMKALlUM U
ynpaBieHue uMH. KoMMyHHMKanmoHHasi ceTb. VIcronb30BaHWE MHPOBBIX HH(POPMAITMOHHBIX
pecypcoB B MeHEKMEHTE. DPPEKTUBHOCTH KOMMYHHKALIH.

Tema 2.7. Ynpasnenue KOHGIUKmMAaMU 8 OpeaHU3aYUL.

[TonsiTre ¥ mpUYUHBI KOHPIUKTA. YPOBHU KOHGIUKTA. BUBI KOHQIUKTOB: BHYTPEHHHE U BHEUTHHE,
TOPU3OHTAJbHBIE M BEPTUKAJbHBIC, OOBEKTHBHBIE U CYOBEKTUBHBIC, KOHCTPYKTHUBHBIE U
nectpyktuBHble. [IpuunHbl BO3HUKHOBEHHsSI KOH(IUKTOB. KOH(MIMKT Kak mpouecc W ero 3Tarbl.
Crpareruu npeofoiaeHust KOHPIUKTOB. MeToabl pa3penieHus: KOHQIUKTA.

Tema 2.8. Opeanuzayuonnas Kyiemypa.

MHoroo0pasue NOHATHI OpraHu3aluOHHON KyIBTYpBl. PONIb 1 MECTO OpraHu3allMOHHON KYJIBTYPHI B
cucTeMe ynpaBieHuss KommaHuu. DyHKIMHM M cBoicTBa KynbTypbl. CyOKyasTypbl. DakTopsl,
BIMSIONINE HA KyJbTypy. THWIONOrHMs OpPraHM3allMOHHBIX KYJIBTYp. DJIEMEHTHl OpPraHU3allMOHHON
KyJabpTypbl. OpraHu3aliioHHas KyJabTypa U TOTOBHOCTb K U3MEHEHHUSM.

Tema 2.9. OpeanuzayuoHusle usMeHeHus.

W3meHenus u HeoOXoAMMOCTh yrpaBieHuss UMH. OCHOBHbIE (DaKTOphI YNPaBICHUS U3MEHEHUSIMHU.
XapakTepuCTUKH BHJIOB HW3MEHEHHUW B YNPaBICHUU TMPEANPUSATUIMU U OpraHU3alUsMHU,
MPOEKTUPOBAHUE OPraHM3AIMOHHBIX HW3MEHEHUIl KommaHuu. WHAWBUAyanbHbIE W3MEHEHHUS.
OG6yuyenne u wu3MmeHeHus. [IpoOnembl, BO3HUKAIOIIME TPHU OCYIICCTBICHUU HW3MCHEHHM.
Conporusnenre uaMeHeHusM. [Iporpammbl nu3mMeHeHuid. Monienu u3MeHEeHH. DTanbl U3MEHEHUN.
PykoBOaCTBO Ha pa3nMUHBIX dTanax U3MeHeHH. Dh(HEKTUBHOCTh N3MEHEHHH.

6. Pexomenayemblie o0pa3oBaresibHbIe TEXHOJIOTHHU

[Ipu npenonaBaHuu JUCHUILIMHBI MPUMEHSIOTCA pa3HOOOpa3Hble 00pa30BaTeNIbHbIE TEXHOJIOTUU B
3aBUCHMOCTH OT BUJA U I1eJIeH yIeOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3jiaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B CIEAYIOMUX popmax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOoM MPaKTUUECKUX CUTYaIUH.

CeMuHapckue 3aHSATHS 10 JUCHUIUIMHE OPHUEHTHUPOBAHBI HAa 3aKpeIyieHHE TEOpPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSX, a TaKKe Ha MPUOOpPETeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUW W MPAKTHUYECKUX HABBIKOB OCYIIECTBICHHS MPOPECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS] CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpaKTUYECKUX 3aHITUIA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTyIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKUE 3aHATHS;

2) rpymnmoBas paboTa CTYIEHTOB, TNPEAIOJIaraloas COBMECTHOE OOCYXIEHHE KaKOH-JI00
npoOnemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBLHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUIMHE.

Ha cemuHapckux 3aHSTHSX OIICHMBAIOTCS U YUYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHUS K OTBETaM JPYTUX CTYyACHTOB, y4acTHE B JUCKYCCUAX, paboTa B
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rpynmnax, HHUIIMATUBHBIA 0030p MPOOIEMHOTO BOTIpOCa, MMCbMEHHAs padoTa.

7. Ilopsanok nmpoBeeHus MPOMEKYTOUHOM aTTeCTAlUN

IIpomesicymounas ammecmayus.: Ounas ghopma obyuenus, Ixzamen, Tpemuii cemecmp.
[TpomexxyTo4yHas aTTecTalys Mo JUCHUIUIMHE MPOBOAUTCS B (hopMe 3K3aMeHa B BHJIE BBIIIOJHEHUS
TECTHUPOBAHUS W/WIIM UTOTOBOM pabOTHI.

HtoroBbie 3amaHusi pa3palaTbIBalOTCd MO OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO MaTepualia |
MO3BOJISIFOT OCYIIECTBIISTH IPOMEKYTOYHBIH KOHTPOJIb 3HAHUI U CTETIEHU YCBOCHHUS MaTepuaa.
[Tpu npoBeAeHUU MPOMEXYTOUHOH aTTeCTalluy CTYIEHTOB IO IUCIMILIMHE MOTYT (POPMUPOBATHCS
BapHUaHTHl TECTOB, OTHOCSIIUXCS KO BCEM TEMaM JHCLUIUINHBL.

Ipomesicymounas ammecmayus: Ounas gopma obyuenus, Ixkzamen, Yemeepmolil cemecmp.
[IpomexyTouHasi arTecTanus Mo AUCHUILIMHE MPOBOAUTCS B (OpME SK3aMeHa B BHJIEC BBIMOJIHEHUS
TECTHPOBAHUS W/ WA UTOTOBOM PaOOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETUUYECKOTO Marepuana u
MO3BOJISIIOT OCYUIECTBIIATh MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOSHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLUUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHThI TECTOB, OTHOCSIIHUXCS KO BCEM TeMaM JAUCLUILTHHBL.

IIpomesicymounan ammecmayus: Ouno-3aounas gpopma obyuenus, Ixzamen, Yemeepmoiii cemecmp.
[TpomexyTo4yHast aTTecTalys Mo JUCLUIUIMHE MPOBOAUTCS B (hopMe 3K3aMeHa B BHJIE BBIIIOJHEHUS
TECTHUPOBAHUS W/WIIM UTOTOBOM pabOTHI.

HtoroBbie 3amaHusi pa3palaTbIBalOTCA MO OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO MaTepualia H
MO3BOJISIFOT OCYIIECTBIISITH IPOMEXKYTOYHBIN KOHTPOJIb 3HAHUI U CTETIEHU YCBOCHHUS MaTepuaa.
[Tpu mpoBeAeHUU MPOMEXYTOYHOH aTTeCTallMy CTYIEHTOB IO IUCIMILIMHE MOTYT (POPMUPOBATHCS
BapHUaHTHl TECTOB, OTHOCSIIUXCS KO BCEM TEMaM JUCLUIUINHBL.

Ipomesicymounas ammecmayusi: Quno-3a04nas popma ooyuenus,, Ixzamen, Ilamoiii cemecmp.
[IpomexxyTouHasi arTecTanus Mo AUCHUILIUHE MPOBOAUTCS B (OpME SK3aMeHa B BHJIEC BBIMOJIHEHUS
TECTHPOBAHUS W/ WA UTOTOBOM PaOOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSl 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuana u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLHUILIMHE MOTYT (OPMHUPOBATHCS
BapHaHThI TECTOB, OTHOCSIIHUXCS KO BCEM TeMaM JAUCLUILTHHBL.

IIpomesicymounas ammecmayus.: 3aounas gpopma obyuenus, Ixzamen, Yemeepmoiii cemecmp.
[TpomexyTo4yHast aTTecTalys Mo JUCUUIUIMHE MPOBOAUTCS B (hopMe 3K3aMeHa B BHJIE BBIIIOJHEHUS
TECTUPOBAHUS U/UIIM UTOTOBOM pabOTHI.

HtoroBeie 3amaHusi pa3palaTbIBalOTCA MO OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO MaTepualia H
MO3BOJISIFOT OCYIIECTBIISTH IPOMEXKYTOYHBIH KOHTPOJIb 3HAHUH U CTETIEHU YCBOCHUS MaTepuaa.
[Tpu npoBeAeHUU MPOMEXYTOUHOH aTTeCTallMy CTYIEHTOB IO IUCIMILIMHE MOTYT ()OPMUPOBATHCS
BapHUaHTHl TECTOB, OTHOCSIIUXCS KO BCEM TEMaM JUCLUIUINHBL.

Ipomesicymounas ammecmayusi: 3aounasn gpopma odoyuenus, xzamen, Ilamoiti cemecmp.
[IpomexxyTouHasi arTecTanus Mo AUCHUILIUHE MPOBOAUTCS B (OpME SK3aMeHa B BHJIEC BBIMOIHEHUS
TECTHPOBAHUS W/ WA UTOTOBOM PaOOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuana u
MO3BOJISIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHThI TECTOB, OTHOCSIIHUXCS KO BCEM TeMaM JAUCLUILTHHBL.

8. OneHoYHbIE MaTepUAJIbl TEKYLIET0 KOHTPOJIA
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Pazoen 1. Yacmep 1.
Koumponupyemovie U/IK: OIIK-1.1 OIIK-1.2 OIIK-3.1 OIIK-3.2 YK-10.1 VK-10.2

Tema 1.1. Ilonamue, cywHocms u OCHOBHbIE KAMe2opUu MeHeOHCMeHmd.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoeHNE AUCITUTUTHHBI.

2. Pabora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BEJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuraa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTruyeckue 3aHATHs IPEACTABICHBI B IIPUIIOKEHUN 5

Tema 1.2. Cmanoenenue u pazgumue MeHeONCMeHmda.

®opma KoHTpoJsi/oieHouHOe cpenctBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCENICHHUE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITUPOBATH BOIIPOCHI JICKTOPY.

3. PaGoTa Ha MPAaKTUYECKUX 3aHITHIX.
IIpakTrueckue 3aHATHs NPEACTABICHB] B IIPUIIOKEHUN 5.

Tema 1.3. Deonoyus Konyenyuii MeHeodcMeHma.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoeHNE TUCITUTUTHHBI

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BEJICHUE KOHCTIEKTA JICKIIUH,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUH, YMEHHE (POPMYITUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHs NPEACTABICHBI B IIPUIIOKEHUN 5.

Tema 1.4. Memoovl u cmunu ynpaeneHus.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:
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a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.

2. Pabora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHs NPEACTABICHBI B IIPUIIOKEHUN 5.

Tema 1.5. @ynxyuu ynpasnenus.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:

Tema 1.6. I[Inanuposanue 6 cucmeme meHeOHCMeHma

®dopma KoHTpoIs/oieHouUHOe cpencTBo: [locemenne u paboTa Ha JTEKIHOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKIITMOHHBIX U MPAKTUUECKUX 3aHATHUH,
0) cOOMIOCHUE TUCITUILIHHBI.

2. Pabora Ha JIEKIIMOHHBIX 3aHATHUIX

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABICHBI B IPUIIOKEHUN 5.

Tema 1.7. Momueayus 6 cucmeme MeHeOHCMeHMA

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u padboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUJIOKEHUN 5.

Tema 1.8. Konmponw kaxk ¢pynxyus ynpaenenus.

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKIITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOIOCHUE TUCITUILIHHBI.

2. Pabora Ha NEKIIMOHHBIX 3aHATUIX:
a) BEJICHHE KOHCITEKTa JICKITUH,
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0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHs NPEACTABICHBI B IIPUIIOKEHUN 5.

Tema 1.9. Dghghexmusrnocmv menedxncmenma.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCEIICHNE JISKITNOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHs PEACTABICHBI B IIPUIIOKEHUN 5.

Paszoen 2. Yacmo 2.
Konmponupyemwie HJIK: OIIK-1.1 OIIK-1.2 OIIK-3.1 OIIK-3.2 VK-10.1 YK-10.2

Tema 2.1. Xapakmepucmuka opeanuzayuu. BHympenuss u énewHssa cpeoa op2anu3ayuu.
®dopma KoHTpoIs/otieHoUHOe cpencTBo: [locemenne u paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Ilocenienue 3aHATHIA:
a) MOCCIICHHUE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOMIOACHUE TUCITUTLIHHBI.
2. PaboTa Ha JIGKIIMOHHBIX 3aHATHAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUIIOKEHNN 6.

Tema 2.2. Buovl opeanu3ayuoHHbIX CMPYKMYp YAPAGIEHUsL.
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u padboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:
a) MOCCIICHHE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOIOCHUE TUCITUILIHHBI.
2. PaboTa Ha JIGKIIMOHHBIX 3aHATUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABICHBI B IPUIIOKEHUN 5.

Tema 2.3. Cmpamezuueckoe ynpasieHue.
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®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIHOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUIIOKEHNN 6.

Tema 2.4. llpunsamue ynpagneHueckux peueHutl.

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUIIOKEHNN 6.

Tema 2.5. Ynpasnenue puckamu 6 opeanuzayuu

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIIECHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUIIOKEHNN 6.

Tema 2.6. Kommynurxayuu 6 cucmeme ynpaeieHus.

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
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B) aKTUBHOCTbH Ha JIEKIIUHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. Pabora Ha mpaKkTUYECKUX 3aHATHIX:
[IpakTrdeckue 3aHATHS MPEACTABICHBI B IPUIIOKEHUH ©.

Tema 2.7. Ynpasnenue KOHGIUKmMAamu 8 OpeaHu3ayulL.

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) cOOIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUIIOKEHNN 6.

Tema 2.8. OpeanuszayuoHuas Kyismypa.

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Ilocenienue 3aHATHIA:

a) MOCEIIECHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUIIOKEHNN 6.

Tema 2.9. OpeanuzayuoHusle usMeHeHus.

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHUH,
0) coOIOCHUE TUCITUILIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUIIOKEHNN 6.

9. OueHOYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Tpemuti cemecmp, Ixk3ameH
Konmponupyemsie H/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-3.1 OIIK-1.2 OIlIK-3.2
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Bonpocsl/3ananus:
1. PaGora ¢ TeCTOBBIMH 3aJaHUSIMU.
TecToBble 3a1aHUs PEACTABIECHBI B IPUIIOKEHUH 8.
2. BeimonmHeHNE UTOTOBOM PabOTHI.
Wrorossle 3aaaHus IpeicTaBiIeHb! B IpuiioxkeHuu 9, 10.

Ounas popma obyuenus, Yemeepmoiii cemecmp, IKk3amen
Konmponupyemwie H/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-3.1 OIIK-1.2 OIIK-3.2
Bonpocsl/3ananus:
1. PaGora ¢ TECTOBBIMH 3aJaHUSIMU.
TecToBble 3a/1aHUsI PEICTABICHBI B MPUIIOKEHUU 8.
2. BeimonHeHnEe UTOTOBOM paOOTHI.
Wrorossle 3aaaHus IpeicTaBiIeHb! B IpuioxeHuu 9, 10.

Ouno-3aounas popma obyuenus, Yemeepmoiii cemecmp, IK3amen
Konmponupyemsie H/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-3.1 OIIK-1.2 OIIK-3.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMH 3aJaHUSIMU.
TecToBble 3a/1aHUsI PEJCTABICHBI B MPUIIOKEHUU §.

2. BeimonHeHEe UTOTOBOM pabOTHI.
Hrorossle 3aaaHus IpeicTaBIeHb! B IpuiioxkeHuu 9, 10.

Ouno-3aounas opma obyuenus, Ilamoii cemecmp, IK3amen
Konmponupyemwie H/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-3.1 OIIK-1.2 OIIK-3.2
Bonpocsl/3ananus:
1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU.
TecToBbl€ 3a/1aHUsI IPEICTABICHBI B IPUIIOKEHUU §.
2. BeimomHeHNE UTOTOBOM PaOOTHI.
Wrorossle 3aaaHus IpeicTaBiIeHb! B IpuioxkeHuu 9, 10.

3aounas gpopma ooyuenusn, Yemsepmolii cemecmp, IK3amen
Konmponupyemsie H/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-3.1 OIIK-1.2 OIIK-3.2
Bonpocsl/3ananus:
1. PaGora ¢ TECTOBBIMH 3aJaHUSIMU.
TecToBble 3a/1aHUsI IPEICTABICHBI B MPUIIOKEHUU §.
2. BeimonaHeHNE UTOTOBOM paOOTHI.
Wrorossle 3aaaHus IpecTaBiIeHb! B IpuioxeHuu 9, 10.

3aounas gpopma ooyuenus, Ilamoiti cemecmp, Ix3amen
Konmponupyemsie H/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-3.1 OIIK-1.2 OIIK-3.2
Bonpocsl/3ananus:
1. PaGora ¢ TeCTOBBIMH 3aJaHUSIMU.
TecToBble 3a/1aHUsI IPEICTABICHBI B MPUIIOKEHUU §.
2. BeimonHeHEe UTOTOBOM pabOTHI.
Wrorossle 3aaaHus IpeicTaBiIeHb! B IpuioxkeHuu 9, 10.

10. MarepuanbHO-TeXHHYECKOE H Y4eOHO-MeToAuYecKoe obecrnedeHne I CHUIITUHbI

10.1. IlepeyeHb OCHOBHOM M IONOJTHUTEJIbHOM Y4eOHOM JIUTEPATYPbI
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OcHoenas rumepamypa

1. Hab6oxkoB, B. 1. Menemxment: yueOHuk / B. . HaboxkoB. - 2-e u3n. - Mocksa: JlamkoB u K°,
2024. - 186 c. - 978-5-394-05727-4. - Tekct: snexkrpoHusiii // Jlupexkr-Menua: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=709857 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TIO TIOIUCKE

2. CromspoBa, M. KO. MeHemKMeHT: sl CTyACHTOB Bcex (opM OOydeHHUs HarpaBlIeHHH
noaroroBku 38.03.01 «OxoHomuka», 38.03.02 «MenemkmeHT»: ydeOHoe mocobue / WM. IO.
CronspoBa. - Coum: CoumHckuii rocymapcTBeHHbI yHuBepcuteT, 2020. - 82 c. - Tekcr:
AJIEKTPOHHBII // Hupexr-Menna: [calT]. - URL:
https://biblioclub.ru/index.php?page=book&id=618365 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

3. Jlroxanosa, C. B. MenemxkmenT opranuzanuu: yaeonoe nmocoodue / C. B. JlroxanoBa. - Mockaa,
bepmun: Jlupekr-Menma, 2019. - 332 c¢. - 978-5-4499-0220-7. - Tekct: 3IEKTpOHHBIH //
Hupexr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=562200 (mara
obpamenust: 30.01.2025). - Pexxum nocTyma: 1mo moanmuckKe

Jlononnumenvuas numepamypa

1. MensnukoBa, E. B. Teopuss Menemxmenra: ydebHoe mocobue / E. B. MenpHukoBa. -
Kpacnosipck: CubOupckuii rocymapCTBEHHBI YHUBEPCUTET HAYKH W TEXHOJOTHA MMEHHU aKaJIeMHKa
M. ®. PemerneBa, 2022. - 104 c. - Tekct: snexrponssii // Jupekr-Menua: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=700155 (mara obpamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

2. biuuos, A. O. Teopust menemxkmenTa: yueonuk / A. O. baunos, H. B. Yrpromoga. - 3-e u3s.,
crep. - Mocksa: JlamkoB u K°, 2022. - 299 c. - 978-5-394-04547-9. - TekcT: 37€KTPOHHBINA //
Hupexr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=684380 (mara
obpamenust: 30.01.2025). - Pexxum nocTyma: 1mo moanmucKe

3. Honen, H. FO. Teopus menemxmenta: momyiab Nel: pabouass terpaap / H. 0. [donem. -
Cankr-IletepOypr: Cankr-IlerepOyprckuii rocymapcTBeHHbIl arpapubiii yHuBepcutet (CIIOIAY),
2014. - 57 c¢. - Tekcr: omekrponubei  //  upexkr-Memma: [cait]. - URL:
https://biblioclub.ru/index.php?page=book&i1d=364308 (mara obpamenus: 30.01.2025). - Pexum
JOCTYTIA: TIO TIOITUCKE

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
AOCTYI 00YYAKOIIHMXCS

Ipogpeccuonanvuvie 6azvl OaHHbIX
1. https://scholar.google.ru - Mexxnynaponnast HayuHast pedeparuBHas 6a3a JaHHBIX
2. https://www.openaire.eu - MexxayHapoaHas HaydHas pedeparuBHas 06a3a TaHHBIX

Pecypcor « Unmeprnem»
1. http://www.sibit.sano.ru - OpunmansHbIil caiT 00pa3oBaTeIbHON OpraHu3aluu
. http://do.sano.ru - Cucrema nucrannuonHoro odyuenus Moodle (CZIO Moodle)
. http://www.gov.ru - @enepanbHble OpraHbl BIaCTU
. http://www.government.ru - Caiit [IpaBurensctBa Poccutickoit @eneparuu
. http://www.gov.ru/main/regions/regioni-44.html - CaiitT cyosextoB Poccuiickoit @enepammu
. http://www.garant.ru - CipaBo4Hasi mpaBoBasi cuctema «['apanT»
. http://rostrud.ru - ®enepanphas cayx0a Mo TPyAy U 3aHATOCTH
. http://www.rosmintrud.ru - MuUHHCTEpPCTBO Tpy/ia U COIMATBHON 3amuThl PO

O 00 3 N Ui A W IN

. http://www.kadrovik.ru - HarmonanbHblIii cO103 KaJIpOBUKOB
10. http://www.hr-portal.ru - CoobmectBo HR- menemxepon
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11. http://window.edu.ru - Wnadopmanmonnas cuctema «EamHoe okHO pmocTyma K
00pa3oBaTeIbHBIM PECypcam»

12. http://www.diss.rsl.ru - DnexrponHas 6nbnuoreka auccepranuii PI'b

13. http://www.cfin.ru - Caiit «KopropaTuBHBII MEHEIIKMEHT»

14. http://infomanagement.ru - DnekTpoHHast OMONIMOTEKA KHUT U CTAaTei IO MEHEKMEHTY

15. http://menegerbook.net - DnexTpoHHass OMOMMOTEKAa KHUT 110 MEHEHKMEHTY

10.3. IIporpamMHoe o0ecniedyeHue 1 HHGPOPMANMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH oCyllecTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

[Ipu moAroToBKe U MPOBEAECHUH YUEOHBIX 3aHITHIA MO IUCHUIUIMHE CTYICHTaMU U IPeroiaBaTessiMu
UCIIONB3YIOTCSl  CIEAYIOLIME  COBpEMEHHble  mIpodeccuoHalbHble  0a3bl  JaHHBIX U
MH(OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnexktpoHHas  OuOIMOTEUHass  CHCTeMa  «YHHUBEpCUTETCKas  OwOnIMoTeKa  OHJIAWH
(http://www.biblioclub.ru).
2. UaterpupoBannas oubnuoreuno-undopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).
3. CnpaBouyHo-npaBoBas cucteMa Koncynerantlntoc.
4. DnexrponHas cripaBoyHas cuctema ['IC OMmck.

10.4. CnneunajibHble MOMeNIEHUs1, JIA00PATOPUM U J1A00pATOPHOE 000pyI0BaHHE

WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH ©0a30i, COOTBETCTBYIOIIEH JeHCTBYIOLIMM
NPOTUBONOKAPHBIM MpaBUJaM M HOpMaM M o0ecleuyMBaioliel TMpPOBEJCHHE BCEX BHIOB
JUCLUIITIMHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, IIPaAKTUYECKON u
HAay4HO-MCCIIEI0OBATEIbCKON PabOT 00yUJaIOINXCs, IPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHsT Y4YeOHBIX 3aHATUH IO JIUCIHMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUs,
OCHAIIICHHBIE 00OPYIOBAHUEM U TEXHUUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYNIOBBIX, HHIANBUAYAIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTPOJISI, MPOMEKYTOUHOM arrectauun, [ MA

Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 00opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.

Cron - 37 .

Cron npenonasaress - 1 mT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACITBHO)
Consultant Plus
2GIS
Mynsrumenuiinas yaeoHas ayautopus Ne 211
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[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Kommnrotep ¢ BbeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 .

Cron - 27 .

Cron npenonasaress - 1 mrT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynOBaHMS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3zyercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3yercsi.

VYuebnas ayautopus Ne 302

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYueOHO-HarIAHbIE TOCO0OUS - O IIT.
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[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)

He ucnonb3yercs.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mir.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
VYyeOHO-HarIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenr MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIIBHO)

He ucnonb3yercs.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 06opynoBaHUS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.
OxkpaH - 0 mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312
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[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
ITpoekTtop - 1 mT.
Tematnyeckue uoctparuu - O mr.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
WNHutepakTrBHasA q0cKa - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Cron - 13 mr.
Cron npenonasaress - 1 mT.
Cryin - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHE BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jnisa  nekumid, ceMHHapoB (MPAKTUUYECKUX), TPYHHOBBIX M WHAMBHUAYAJIbHBIX KOHCYJIbTAIH,
TEKYIIETO KOHTPOJIS, MPOMEKYTOUHOM aTTecTaluu
Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.
Komnerotep ¢ BeixonoM B MHTepHeT - 1 miT.
Kpyrueriit cTos - 3 mit.
Hoyt6yk DELL - 8 mir.
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Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.

Cremax - 2 mr.

Crton omHOMeECTHRIN - 10 mT.

Cron npenonasaress - 1 mrT.

Cryn - 27 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue Ui XpaHeHHS W TPOPUIAKTHYECKOTO OOCTYKMBaHUS Y4eOHOTO, KOMITBIOTEPHOTO
000pYI0BaHUS M XpPAaHEHUS SJIEMEHTOB MYJIBTUMEIUIHBIX J1a00paTopHii
CrnennansHoe nomenienue Ne 420

[lepeuens 060pyaOBaHUS
3amacHble YacTH ISl KOMITBIOTEPHOTO 000pyaoBaHus - O mT.
Haymnuku nms nuaragonnoro kabunera - 0 mr.
ITastmpHag cranmums - 1 it
[lepcoHanbHBIN KOMIIBIOTED - 4 IIT.
[InaHmeTHpI KOMIIBIOTED - 15 MIT.
Cepgep - 10 .
Cremnax - 0 mr.
Croin - 4 wr.
Cryn - 4 wr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE MTPOU3BOIUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3yercs.

[TepeueHs HHPOPMAITMOHHO-CITPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITMIOIHACTCS SKEHEACIIBHO)
He ucnonb3yercs.

[Tomermenue aiist XpaHeHus U MPOGUIAKTUYECKOTO 00CTYKUBaHHS Y4eOHOTO 000PYI0BaHHS
Cnemmansaoe noMmernienue Ne 003

[Tepedenp 06opynOBaHUS
3anacHble YacTH JJIA CTOJIOB U CTYNbEB - O MIT.
Matepuaibl 11 COMPOBOXKACHHS yueOHOTo mporiecca - O mrT.
HaGop#! ciiecapHbIX HHCTPYMEHTOB JJI1 00CITy)KMBaHUs y4eOHOTro 000pymoBanus - O mIT.
Cranok s cBepiieHus - O mT.
Cremax - 0 mr.
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VYrnosas nundoBanbHas MamuHa - () mrT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBICHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
He ucnonb3zyercs.

11. MeToauvecKkue yKa3aHUsA M0 OCBOECHHIO TUCIUILUIMHBI (MOIYJIs)

BUJIbI 1 OPTAHU3AIIS CAMOCTOSITEJIBHOM PABOThI CTYJIEHTOB

VYenemHoe OCBOGHHE TEOPETHYECKOr0 MaTepuajia IO JUCHUIUIMHE TpeOyeT CaMOCTOSTENbHON
paboThl, HAIEJICHHOM Ha YCBOEHHE JIEKIIMOHHOTO TEOPETHYECKOr0 MarepHualia, paclIupeHue u
KOHKPETH3allUI0 3HaHUU MO pa3HooOpa3HbIM BoOMpocaM IucHUIUIMHBL. CaMocTosTenbHas pabota
CTYJIEHTOB IpelyCMaTPUBAET CIEAYIONINE BUIbI:

1. AynutopHasi caMOCTOsATeNbHAsI paboTa CTYACHTOB — BBINOJIHEHUE HA MPAKTHUECKUX 3aHITHUSIX U
1abopaTopHBIX paboTax 3aJaHui, 3aKPEIUIAIOIIMX IOJIyYeHHbIE TEOPETUYECKUE 3HAHUS JHO0
pacIIupsIONINe UX, a TAK)KE BHIMOJIHEHNE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUM WHINBUAYATbHOTO
WIK TPYMIOBOTO XapakTepa (MOATOTOBKA YCTHBIX JOKIAJO0B MM COOOLIEHHH O pe3ynbrarax
BBITIOJTHEHMSI 3aJJaHU, BBIMOJIHEHUE CAMOCTOATEIbHBIX MPOBEPOUYHBIX PAOOT MO UTOTaM H3YUYEHHS
OTAENIbHBIX BOMPOCOB U TEM JAUCUHUILINHBI);

2. BwneaygutopHas caMocTosTeNbHas paboTa CTYIEHTOB — TOATOTOBKAa K JIEKIMOHHBIM,
MPAKTUYECKUM 3aHATHIM, Ja00paTopHbIM paboTaM, MOBTOPEHUE U 3aKpeIsIEHUE paHee U3YyUEHHOTOo
TEOPETUUYECKOTO MarepHasa, KOHCIEKTHPOBaHHE y4eOHBIX MOCOOMI M MEepUOJUYECKUX H3IaHU,
U3y4eHue mpobsieM, He BBIHOCUMBIX Ha JICKI[MH, HallMCAaHUE TeMaTUYeCKUuX pedepaTroB, BHIMOIHEHNE
WHAVBUAYAIbHBIX MPAKTHUECKUX 3aJaHHi, TOATOTOBKA K TECTHUPOBAHMIO [0 JTUCIUILIMHE,
BBITIOJTHEHHE UTOTOBOM paOOTHI.

bonbmioe 3HayeHwe B MpeNofaBaHUM AMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEIBHOMY TIOMCKY
CTyIeHTaMH HHQOpPMALlMU MO OTAEIbHBIM TEOPETHUECKUM M MPaKTHYECKHUM BOIIpOcaM H
npoOiemam.

[Ipy mlaHWpOBaHMKM M OpraHU3alldd BpPEMEHU Ui M3y4YeHHUs JUCHMIUIUHBI HEOOXOIUMO
pykoBoacTBOBaTtbest 1. S.1 wmmm 5.2 pabodedl mporpamMmbl  IUCHMIUIMHBL W 00ECIEUUTH
MOCJIEZIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia IO OTIEJIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 3).

HaubGonee uenecoobpazeH cleAylomuil TMOPSAOK M3yYEHUS TEOPETUYECKHUX BOIMPOCOB IO
JTUCLUILITUHE:

1. V3ydeHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEAUIN) C IENbI0 ySICHCHHUS 3HAYEHUS OCHOBHBIX
TEPMHUHOB, TOHSITUM, OTIPEIECICHU;

2. W3yuyenue y4yeOHO-METONUYECKUX MATEpUANOB JUIsl JIGKIIMOHHBIX, MPAKTHYECKHX 3aHSITHUH,
JabopaToOpHBIX PadoT;

3. H3yueHne pEKOMEHIYeMONW OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOMOJIHUTENBHON JIUTEPATYphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJbTaTe CaMOCTOSITENILHOTO MONCKa HUH(POpMALINK;

5. CamocrosiTenbHasi MPOBEpKa CTENEHHW YCBOCHMSI 3HAHUM MO KOHTPOJIBHBIM BOIPOCAM H/WIK
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJIEHHOE) HW3y4YeHHE PACcCMOTPEHHOTro Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONW pabOThl HAJl Y4YEOHBIM MaTepHalioM PEKOMEHIYETCS COCTAaBHUTH
KOHCIIEKT, TIJ€ KpaTKO 3alucaTh OCHOBHBIE TIIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJ€E TOro, KOrja MpeaIIecTBYIONINI MaTepual MOHAT U yCBOeH. B
3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIMMO OOpaTHThCS 3a
KOHCYJIbTallUeN K MPETo1aBaTelio.

TTonrorosneno B cucteme 1C:Yuusepcurer (000001833) Crpanuria 28 u3 33



[Ipy wW3yyeHMH AUCUMIUIMHBI HE PEKOMEHIYETCS HCMOIb30BaTh MarepHallbl, IOJITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, pa3MEIllEHHble HAa HEO(UIMAJIbHBIX CalTax HEIEIOBOr0 COAEPIKAHMS.
KenarenpHo, 9TOOBI HCIIONB3yeMble OMOTHMOTrpadUUECKUE UCTOYHUKH OBLIM M3IaHBl B TOCIEIHUE
3-5 ner.

Onucanue mokaszatened U KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax HX
(dbopMupoBaHus, ONKCAaHUE IIKAJl OLIEHUBAHUS

OneHka KOMIIETEHIMI Ha pa3IMYHbIX 3Tanax uxX GOpMUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHHU C
[TonoxkeHreM O TEKyIIeM KOHTPOJIC W MPOMEXYTOYHOU aTTecTanuu, [lomokeHnem o OaIbHON U
PEHUTHHTOBOM CHCTEMax OIICHWBAHUS U TEXHOJIOTHYECKOW KapToil nucuumuinabl (IIpunoxenne 1,2).
[TokazaTenn W KpuUTEpUU OICHMBAHMSI KOMIIETEHLUHA Ha JTamne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipencTanieHbl B [Ipunoxenuu 4.

[IpomexxyTouHast arrecrauus MO AUCUUIUIMHE TNPOBOAMTCS B GopMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/UJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSl 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOrO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOSHHS MaTepHara.
[Ipu nmpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 8)

OrneHka 3HAHWMA CTYJIEHTOB OCYIIECTBISIETCS B COOTBETCTBHHM C I[lomokeHnem o OaibHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOW KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WJIW WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (CoOece0BaHNe, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ JIUCKYCCHS)

[Ipu npenogaBaHUM AUCUUIUIHHBI «MEHEIKMEHT)» MPUMEHSIOTCS pa3Ho00pa3Hble 00pa3oBareIbHbIe
TEXHOJIOTMH B 3aBUCUMOCTHU OT BUJA U LieJel yueOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3jiaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEAYOMUX popmax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUIECKUX CUTYaIUH.

[IpakTueckue 3aHATUS TO JUCHUIUIMHE «MEHEIKMEHT» OpPUEHTHPOBAHBl Ha 3aKpeIieHHe
TEOPETUUYECKOTO MaTepuala, W3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHUSAX, a TaKXKe Ha NMpUOOpeTeHue
JIOTIOJIHUTENBHBIX 3HAHUM, YMEHUN U MPAKTUYECKUX HABBIKOB OCYILECTBICHUS MPOPECCUOHATBLHOM
NEeSTeIbHOCTH  TIOCPEACTBOM  aKTUBU3AaLlMM W YCHJIEHUS CaMOCTOSITENIbHOM  J1eATeIbHOCTH
00yYaroIImXcs.

BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYAEHTOB, TNPEIIOJIaraloas COBMECTHOE OOCYXIeHHE KaKoH-I00
npoOnemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

3) nenoBas urpa;

4) KOHTpOJBHAsT padoTa MO OTACIBHBIM BOMPOCAM, IETBI0O KOTOPOM SIBIISETCS TMPOBEPKA 3HAHUUN
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH I YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUIMHE.

Ha mpakTuueckux 3aHSATHUSX OLIEHHMBAIOTCA M YYUTHIBAIOTCA BCE BUJbI AKTMBHOCTU CTYICHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTUMX CTYAECHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPoOIEMHOTO BOTIpOCa, MMCbMEHHAs padoTa.

2) IlucemenHoe 3a1aHne
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®opmupyembie komnerenuu: YK-10, OIIK-1, OTIK-3.

enu u 3amaun pedepara.

enpto paboThl sBIsIETCA OOOOINCHHE M CHCTEMaTHU3allus TEOPETUYECKOTO Marepuaja B pamMKax
HcceayeMoi IpoOIeMBbl.

B npouiecce BbinmoaHeHNs paOOThI pelaloTes CIeIyI0IINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIEIUATNCTOB B O0IACTH IUCUUIUIMHBI;

* KOHCHEKTUPOBaHUE U pedepupoBaHHUE IEPBOMCTOYHUKOB B KadyecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUSI, 000OIICHUS;

* aHaJM3 U 000CHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMBbL;

* MOATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHUS.

2. @opMyNIHpPOBKA aKTYaJIbHOCTH TEMBI:

* OTpa)KCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO POOieMbl B COBPEMEHHOM TEOPUH U IIPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPUH U MIPAKTHKH, PEIIAEMbIM B HACTOSIILIEE BPEMS;

* OIpe/iesIeHne MecTa BRIOpaHHOM JIJIsl MCCIIE0BaHUs IPOOIEMBI B JUCIUILTUHE.

3. ®opMyIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3JOKEHHE TOro, KaKkoW KOHEYHBIM pe3yabTaT Mpelrnojiaraercs MOINy4YUTh MpU TNPOBEIECHUU
TEOPETUUECKOTO HCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIM U pa3/ielIeHHe Mpolecca ee TOCTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEH peIIeHHs 3ajad (3aJadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIIPUHSTD JUIsSl JOCTHKEHUS TIOCTAaBIEHHOW B paboTe LeiH).

B pesynbprare Hanucanus pedepara oOydarommiics n3ydaeT U aHATH3UpyeT HHPOPMaIMOHHYIO 0a3y
C LEJBI0 YCTAHOBJICHUS TEOPETUUYECKUX 3aBHUCHUMOCTEH, (QOpPMYIHpyeT MOHSATUIHBIA ammapar,
OTIpeNIeTISieT aKTYaIbHOCTb, 1Ieb U 33Ja4H pabOThI.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTaMU pedepara SIBIsSIOTCA:

- TUTYJIbHBIN JIUCT;

- CoJlepKaHue;

- BBEJICHUE;

- OCHOBHOE COJIEp)KaHMe, pa3lelieHHOe Ha pasfensl (maparpadbl, TYHKTHI, TOIIYHKTHI),
pacrnojoKeHHbIE M TOWMEHOBAHHBIE COMIACHO IUJIaHy; B HHUX apryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcss M30paHHas TeMa B COOTBETCTBUU C IIOCTaBICHHOHN IENbI0; 0030p JUTEpaTyphl;
OMHCAaHUE TMPUMEHSIEMBIX METOA0B, HWHCTPYMEHTOB, METOAMK, HPOLEAYp B paMKaxXx TEMBI
UCCIIEIOBAHUS;, AaHAJU3 TNPUMEPOB POCCHUIMCKOrO M 3apyOEKHOTO OIBITa, OTPAXAIOUINX TEMY
UCCJIEIOBAHUS U T.JI..

- 3aKJIIOYEHHUE;

- CIIMCOK UCTOIb30BAHHBIX HCTOYHHUKOB;

- IPUJIOXKEHUSI.

TpeboBanus Kk 0GOpPMIICHHIO MUCBMEHHBIX pabOT MpeacTaBieHbl B METOAMYECKHX YKa3aHHUSX K
cofiepaHuio, oOPMICHUIO U KPUTEPUSM OLIEHWBAHUS MHCbMEHHBIX, MPAKTUYECKUX U KYpPCOBBIX
paboT, 0moOpeHHBIX pernieHneM YdeHoro coBeta (rmpotokoi Ne 8 ot 29.04.2020 1).

Homep Tembl [uisi BBINOJNIHEHUS MUCHBMEHHOW paboThl ompezensercs Mo Tabnuie U MpUMepHas
TeMaTHka pedeparoB NpeACTaBlIEeHbI B IPUIOKEHUH 7.

[TucemenHoe 3aganue 4 cemecTpa - pehepupoBaHUE CTATEH.

(D®opmupyembie komrnerennmn: YK-10, OITK-1, OIIK-3)

CryneHT onpenenser mpooeMHYI0 001acTh B COOTBETCTBUH ¢ TaOIuIel BHIOOpa TeM (MIPUIIOKEHUE
7).

B coorBercTBUM ¢ BBIOpAaHHON TEMOW CTYAEHT MOAOHUpAET WM3MAHHS TEPUOTUUYCCKON TMedaTu |
U3y4daeT Mpe/ICTaBICHHbIE B HUX CTaTbu. BblOpaB Tpu cTaTbu, Haubojee MOJTHO OTPa)KaroUINX
M3y4aeMblil BOIIPOC, CTYIEHT TOTOBUT:

1. ITnchbMeHHBIN OTYET, BKITIOYAIONUi pedeprupoBaHre BHIOpaAaHHBIX CTaTeH

2.0TBeTHI HA BOIPOCHI:

2.1. Cornacuel 11 Bbl ¢ mo3uimen apropa cTaTbi 1Mo paccMoTpeHHoMy Borpocy? [Touemy?

2.2. IlpuMeHHMMBI JM TPEACTABICHHBIE ABTOPOM CTarbu HJEH B MPAKTUUYECKOW NIE€SITEIBHOCTU
poccuiickux opranuzaiuii? OTBeT 000CHYHTE.
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[IpumepHas TemaTuka crateit as pedepupoBanus (4 ceMecTp) MPeACTaBICHA B IPUIIOKEHUN 7.

3) [IpakTuueckoe 3amanue

®opmupyembie komnerenuu: YK-10, OIIK-1, OTIK-3.

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMANIBHBIX M OW3Hec-cutyaruii. OOydaromuecs
JOJKHBI UCCIIEI0BATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, NMPEATIOKUTH BOZMOKHBIE PELICHHS
1 BbIOparh myuriee U3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuaie WU ke
MpUOIMKEHBI K peabHON CUTYaI|H.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOIEMHYIO CHUTYalMI0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JeJl, U BbIpaboTaTh pellieHue; HayduTh padoTarh ¢ MH(GOPMAIMOHHBIMU
UCTOYHHMKAMH, NlepepadarbiBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhINMOMHEHUS Keiica pemaroTcs CIeAYIONIUe 3a1a4u:

» ®opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIU3UPOBATh CUTYAIUH;

* Pa3BuTHE HaBBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHe yMeHUil NpUHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl YacTh;

- 3aKJIIOYEHHUE;

- CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB.

TpeboBanus Kk OpOPMIICHHIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeToIHYeCKUX YyKa3aHHsSIX K
cofep aHuio, OQOPMICHHIO U KPUTEPUSM OLIEHWBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
JabopaToOpHBIX PaboT, 0JOOPEHHBIX perieHrneM YdyeHoro coBeta (mpotokon Ne 8 ot 29.04.2020 r).
Keiicel npencrasnensl B mpuioxkenuu 11.

MeToaudeckre mMarepuaibl, ONPEISSIONIe MPOoIeayphl OIICHUBAHUS 3HAHUH, YMEHHM, HaBBIKOB U
(w1M) ombITA NEATETLHOCTH, XapaKTEPU3YIOIIHE dTanbl (POPMUPOBAHKS KOMITCTCHITUHA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB M (MJIM) OTIBITA IEATEILHOCTH 00YJaroNTuXCs MO
JTUCITUIIIMHE OCHOBaHAa Ha WCHOJb30BaHMM [losokeHuss o OaIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUMOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (cobOecenoBaHuE, KOHTPOJIbHAS
paboTa, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 Gaios.

MaxkcuMalibHOE KOIM4ecTBO 0autoB 110 gucruiummae — 100.

MakcuMaibHOE KOJIMYECTBO 0aIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJs — 75.

MaxkcumanbHOE KOJIMYeCcTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCA ITO OCBOEHMIO INCHUTTIJIMHBI
B npornecce nzyuenus yaeOHON AUCTUTUTHHBI « MEHEIIKMEHT» CIIeTyeT:

1. O3HaKOMUTKCS ¢ pabouelt mporpaMMoil AUCIUIUTHHBL. Pabodas mporpamMma COIAEPKUT MEepevYeHb
pasfenoB U TeM, KOTOpble HEOOXOAMMO H3YYMTb, IJIAHBI JIEKIIMOHHBIX U CEMHUHAPCKUX 3aHATHM,
BONPOCHl K TEKYIIEH M MPOMEKYTOUHOW aTTeCTalid, IMepeYeHb OCHOBHOM, TOMOJHUTEIHLHON
JUTEPaTypbl U pecypcoB HHPOPMAIIIOHHO-KOMMYHUKAMOHHON ceTH «IHTepHeT» U T.A.

2. O3HaKOMHTHCS C KaJIeHAAPHO-TEMAaTUYECKUM IIJIAHOM CaMOCTOSITENIbHOM paboThl 00yUarOIIIXCSl.
3. [Tlocemars TeopeTH4eckue (JEKIMOHHBIE) W TPaKTUYECKHE (CEMHUHApPCKHUE) 3aHATHA,
nabopaTopHbIe padOTHI.

4. Tlpu NOATOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSATHSAM, a TakXKe MpPH BBINOJIHEHUU
CaMOCTOSITENIbHOM pabOThI CiIelyeT CIOIb30BaTh METOJUUECKUE YKa3aHUs ISl 00y4arOIIUXCS.
VY4eOHblif m1an kypca « MeHeKMEHT)» PeanoaraeT B OCHOBE U3yUeHUs AUCIUITIINHBI

TTonrorosneno B cucteme 1C:Yuusepcurer (000001833) Crpanuria 31 u3 33



UCIONIB30BaTh JICKIIMOHHBIM MaTrepuan U OCHOBHBbIE MCTOYHUKU JIMTEPATYPHl, a B JIONOJHEHHE —
MPAKTHUYECKHUE 3aHITHSL.

Kpome TpaauIMOHHBIX JIEKIMH U MPaKTHUYECKUX 3aHATUH (IepedeHb U 00beM KOTOPBIX yKa3aHbI)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpumepHBIii TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) nenoBbIC UTPHL;

4) mpakTHYECKHUE 3a/IaHus 711 PaOOTHI B TPYIINAX;

5) mpakTuyeckue padoThl.

Ha nexkmusx cTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MpPOBAaHHBIA Marepuall MO TeMEe 3aHSATHUS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBICHUN U MPOLIECCOB, aITOPUTMbI
1 METOIUKH, IPUMEHSIEMbIE B MEHEDKMEHTE OpraHu3aluu 1 T.1.

[IpakTrueckue 3aHATHS MPEATNONAraloT 6osee AeTaabHyI0 IPOopadOTKy TeMbI IO KaX10i u3ydaeMoii
npobieMe, aHalIM3 TEOPETHUECKMX M TMPAKTUYECKUX AaCHEeKTOB JAUCHUIUIMHBL. s 3TOro
pa3paboTaHbl MOAPOOHBIE BOMPOCHI, OOCYXJaeMble Ha CEMUHAPCKUX 3aHITHUAX, MPAKTHYECKHE
3amaHusi, TeMbl pedeparoB U TecThl. llpu MOATOTOBKE K CEMHHAPCKUM 3aHITHSIM CIEIYyeT
aKLEHTUPOBaTh BHHUMAaHHWE HA 3HAYUTEIBHYIO YacThb CAMOCTOSITEJIBHOM MPaKTUYECKOH paboThI
CTYJICHTOB.

Jliia Gosiee yCHEIIHOTO M3yYeHHUs Kypca MPEenoAaBareiio cielyeT MOCTOSSHHO OTChUIAaTh CTYAEHTOB K
yueOHUKaM, repruoanyueckoil meyatu. OCBoeHHe BCeX pas3/ieioB Kypca IpenosaraeT npuoopeTeHme
CTy[IEHTaMH HAaBBIKOB CaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB W MEXaHHM3MOB JHMCLHUILIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATyPOH.

OcHoBHass y4deOHas JHUTEpaTypa, TMPEACTaBICHHAs YYeOHHKAMH W YYE€OHBIMH ITOCOOUSIMU,
OXBaTbIBACT BCE Pa3/eibl MPOrpaMMBbl M0 AUCHUIIINHE «MeHemxmeHT». OHa n3ydaercs CTyAeHTaMU
B IIpolecce TMOATOTOBKM K TPAKTUYECKUM 3aHATUSAM, SK3aMmeHy. JlomonHurtenbHass ydeOHas
JTUTepaTypa PEKOMEHAYeTCsl UIsi CaMOCTOSITENbHOM paboThl MO MOATOTOBKE K CEMHHAPCKUM U
MPAKTHUYECKUM 3aHATHM, IPU HAIIMCAHUU pedepaTos.

[Ipn u3yueHum Kypca Hapsiay C OBJIAJIEHHUEM CTYIEHTAaMU TEOPETHUYECKUMH MOJOKEHHUSIMH Kypca
yaenseTcs BHUMaHUE MPUOOPETEHUIO MPAKTUYECKUX HABBIKOB C TEM, YTOOBI OHM CMOIVIM YCHEIIHO
MIPUMEHATH UX B CBOEH MPO(eCCHOHATBHON IeATeTbHOCTH.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunvl auyamu ¢ OB3 u unsanuoamu

B cayuyae HeoOxomumocTH, OOy4aroOmIMMCS M3 YHUCNA JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU
3I0OPOBBSI M1 MHBATUAOB (TI0 3asBICHUIO OOYYArOIIETOCs) MOTYT TMPeIaraTbCsl OMHU U3 CICTYIOIINX
BapHAHTOB BOCIPUATHS HH(DOpPMALMK C YYETOM WX HHIWBUIYATbHBIX TCUXOPU3HUECKUX
OCOOCHHOCTEH, B TOM 4YHCIE C TPUMEHEHUEM OJIIEKTPOHHOTO OOydYeHUS M JUCTAHIIMOHHBIX
TEXHOJIOTH:

- JUISL JUI] C HapyUICHWsIMH 3pEHHUs: B IMedaTHOW (opMe yBeNIWYeHHBIM IpupToM; B (opme
ANIEKTPOHHOTO JIOKYMEHTa; B (popme ayauodaiina (mepeBox yueOHbIX MaTepuasoB B aynuodopmar); B
nedatHOW (GopMe Ha s3bike bpaiinsg; WHIWBHUAYyalbHBIE KOHCYABTAIMA C TIPUBICUYCHUEM
TUdIOCYpIOTIEPEBOIUNKA; UHIUBUAYATbHBIC 3aJaHHs U KOHCYJIbTAIIUH.

- JUIS JHI C HapYyIICHUSMH CIyxa: B MedaTHou ¢opme; B (GopMe SIEKTPOHHOTO JOKYMEHTA;
BHUJEOMAaTepuaIbl C  CyOTHUTpaMu; HMHIWBUIYyalbHbICE  KOHCYIBTAllMU C  TPUBICUYCHUEM
CYpIOTIEPEBOIYNKA; UHAUBHUIyaIIbHBIC 3a/1aHUS U KOHCYJIBTAIlHH.

- Ons JWI C HApyNICHUSMHU OMNOPHOABUTATENBHOTO ammapara: B medatHoil ¢opme; B dopme
AIIEKTPOHHOTO JIOKyMEHTa; B (hopme ayauodaiisia; HANBUIYAIbHBIC 3a/1aHUS U KOHCYJIBTAIlUH.

[Ipu mnpoBeneHWH TPOLEAYPHl OICHUBAHHUS PE3YyAbTATOB OOYYCHHS] WHBAIWUIOB H JIUI[ C
OTPAaHUYEHHBIMA BO3MOXXHOCTSIMU 370POBbsI IMPEIyCMATPUBACTCS HCIIOIB30BAHUE TEXHHUYECKHX
CPEICTB, HEOOXOUMBIX UM B CBSI3U C MIX HHIWBUIYaTbHBIMH OCOOCHHOCTSIMU. DTH CPEICTBA MOTYT
OBITHh TIPEOCTABICHHI BY30M HIIM MOTYT HCIIOJNB30BAThCS COOCTBEHHBIC TEXHHUYECKHE CPE/ICTBA.
[IpoBenenue npoueaypsl ONIEHUBAHUS PE3YIBTATOB 00YUYEHHS] HHBAIUAOB U JIUIl C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 37IOPOBBSI JIOIYCKAETCS C HKCIIOJIb30BAHUEM JIMCTAHIIMOHHBIX 00pa30BaTelIbHBIX
TEXHOJIOTHM.
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[Ipy HeoOXoAMMOCTHM WHBaJWAAM M JIMLAM C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbS
MPEOCTABNISICTCS JOMOJHUTEIbHOE BpeMsi JJsl TOJATOTOBKM OTBETa Ha BBINOJHEHHE 3aJaHUil
Tekymero koHTpous. [Ipouenypa nmpoBeaeHHs] MPOMEKYTOUHOM arTecTaly JUisi OOy4aroIIuXcs C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMHM 3JI0pOBbS M OOyYarolIMXCsl MHBAJIUIOB YCTaHABIMBAETCS C

y4€TOM HMHAMBUAYAIbHBIX MCUXOPU3NYECKUX ocoOeHHocTell. [IpoMexyTouHas arTecTamusi MOXET
MIPOBOJIUTHCS B HECKOJIBKO ATAIOB.
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TexHoJ0TrNYecKas KapTa IMCHUIIJINHBI

[Tpunoxenue 1

HawnmeHnoBaHnne qUCIUILINHEI MenemKMEHT
KonnyecTBo 3a4ETHBIX €IMHUIIL 4
dopma NpOMEKYTOUHON aTTECTALUN 3auer
Ne Buabl yueOHO# neITeJIbHOCTH dopma Banabl
B CTYJEHTOB OTYETHOCTH (MakcuMym)
Texkymuii KOHTPOJIb
[Tocemenne wu paboTa Ha JIGKIIMOHHBIX U
1 |mpakTuyeckux 3aHATUAX (cobecenoBanue,
KOHTpOJIbHAsi paboTa, KPYTIIblid CTON U TUCKYCCHS)
2 |BelmonHeHne nucbMEHHOr0 3axanus (pedepar) ITucemennast pabora
3 |BelmosiHEeHMeE IIpakTUYecKoro 3amanus (Kenc) [TuceMmenHas pabora
IIpoMekyTOUYHAA aTTEeCTAlUA
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas pabora, TeCT
Hroro nmo pucuuninge: 100
« » 20 T.
[TpemogaBarens /

(yd. cTeneHs, y4. 3BaHue, 1omkHOCTh, DUO npenonaBarems)

TToanuch




TexHoJ0TrNYecKas KapTa IMCHUIIJINHBI

[Tpunoxenue 2

HawnmeHnoBaHnne qUCIUILINHEI MenemKMEHT
KonnyecTBo 3a4ETHBIX €IMHUIIL 4
dopma NpOMEKYTOUHON aTTECTALUN OK3aMeH
Ne Buabl yueOHO# neITeJIbHOCTH dopma Banabl
B CTYJEHTOB OTYETHOCTH (MakcuMym)
Texkymuii KOHTPOJIb
[Tocemenne wu paboTa Ha JIGKIIMOHHBIX U
1 |mpakTuyeckux 3aHATUAX (cobecenoBanue,
KOHTpOJIbHAsi paboTa, KPYTIIblid CTON U TUCKYCCHS)
2 |BelmonHeHne nucbMEHHOr0 3axanus (pedepar) ITucemennast pabora
3 |BelmosiHEeHMeE IIpakTUYecKoro 3amanus (Kenc) [TuceMmenHas pabora
IIpoMekyTOUYHAA aTTEeCTAlUA
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas pabora, TeCT
Hroro nmo pucuuninge: 100
« » 20 T.
[TpenomaBaTenn /

(yd. cTeneHs, y4. 3BaHue, NomkHOCTh, PUO npenonaBaress)

TToanuch




[Tpunoxenue 3

TemaTuueckoe IIAHUPOBAHUE CaMOCTOATEIbHOM paﬁ()TLI CTYJICHTOB

OuHo- 3aganus s
Ounas 3aouHast . ®opmMma
Tema, pa3aen 3a04Has CaMOCTOSITENIbHOM
dhopma dhopma KOHTPOJIS
dbopma paboThI
Nzyuenue yuebHnoii|[IpoBenenue omnpoca.
1. IlonsTtue, cymHOCTh U JUTEPaTYPHL. Onenka paboTel Ha
OCHOBHBIE kareropuu| 4 9 12 |IloaroroBka K|IpaKTUYECKUX
MEHEI)KMEHTA. MPAKTUYECKUM 3aHITUSIM. |3aHITHSIX.
[ToaroroBka pedeparos. |3ammura pedepaTos.
Nzyuenue yuebHnoii|[IpoBenenue omnpoca.
JUTEPaTYPHI. 3amuTa pedeparos.
2. CraHoBiieHHe n 9 14 [ToaroroBka pedeparos. |BwicTymienue c
pa3BUTHE MEHEIKMEHTA. [ToaroroBka MOKIAMOB.  |IOKJIaJaMHu.
[Toaroroska k|Onenka TECTOBOI'0
TECTHUPOBAHUIO IO TEME. |(3a/1aHus.
Nzyuenue yuebHotli|[IpoBenenue onpoca.
JUTEPATYPHI. Ouenka paboThHl Ha
[ToaroroBka K|mpakTuyeckux
3. DOBourouus KOHLENUUN 5 9 14  |MPAKTHUECKMM 3aHATHAM. |3AHATHAX.
MEHEI)KMEHTA. [ToaroroBka k|OueHka BBINOJHEHUS
MACbMEHHOU MMUCbMEHHOU
KOHTPOJIbHON paboTe U|KOHTPOJIbHOH pPabOThI
TECTHUPOBAHUIO. U TECTOBOTO 3aaHMS.
. (IIpoBenenue onpoca.
N3ydenne yueOHOi P p
Onenka paboTHl Ha
JTUTEPATYPHI.
MPAKTUIECKIX
[Toxroroska K
4. Metoagel W CTHIH 3aHSTHSIX.
4 9 13  |mpaKkTUYeCKUM 3aHSTHSIM.
yIpaBIeHUsI. BricTymnnenue c
[ToaroroBka moKIaa0B.
TOKJIaIaMHU.
ITonroroBka K
Ouenka TECTOBOTO
TECTHUPOBAHUIO IO TEME.
3aJJaHMS.
Onpoc mno BompocaMm
N3yuenne eOHol
J'II/I”I}“,:paTypBI & TOMBI.
5. @yHKUIMH aBJICHUS 4 9 14 ' Onenka paboTel Ha
YHIIUH yTip [ToaroroBka Ko P
MIPAKTUICCKOM
MPAKTHYECKOMY 3aHSTHIO.
3aHSATHU.
.|Onpoc mo Bompocam
N3yuenne yueOHO P P
JIUTEPATYpPBI TEMBL.
6. [InanupoBanue B ' Onenka paboTel Ha
P 5 10 14 |IToxroroBka K » P
CUCTEME MCHE/DKMEHTA MTPAKTUICCKIX
MTPAKTUICCKUM 3aHSATHIM.
3aHSTHSIX.

[ToaroroBka pedeparos.

3ammra pedepaTos.




N3yuenue yuebHnoii|[IpoBenenue omnpoca.
JUTEpaTyphbl Onenka paboTel Ha
7. MoTHBalms B CHCTEME IToaroroBka K|mpakTHyecKnux
M.GHGI[)KMGHTa 10 14 |mpakTUYECKHM 3aHATHUSM [3aHATHIX
[MoaroroBka pedeparoB (3ammra pedepaton
[ToaroroBka k|[IpoBepka TecTOBOIO
TECTUPOBAHUIO 3a/laHus
N3yuenue yueOHoii [[IpoBenenue onpoca.
JIUTEPATYpPhI Ouenka paboTbl Ha
8. Kontpons kax KIS
. aBJ‘IeII)-I st Py 9 14  |IToarotoBka K|mpakTuyeckom
ynp MPAKTUUECKOMY 3aHSTHIO [3aHATUH
[ToaroroBka pedeparo (3ammura pedepaTon
N3yuenue y4eOHO
JUTEpaTyphl [TpoBenenue ompoca.
[ToaroroBka pedeparo (3ammra pedeparton
9. O} dexTuBHOCTD 9 14 [Toaroroska k|[IpoBepka nucbMEeHHOM
MEHEIKMEHTA IIMCbMEHHOU KOHTPOJIbHON pabOThI
KOHTPOJIbHOU paboTe [IpoBepka TecTOBOrO
[ToaroroBka K|3a0aHus
TECTUPOBAHUIO
10. XapakTepucruka N3yuenne y4eOHO OucHka paGothi Ha
opranuszanuu. BHyTpeHHss 9 13 |mTepatypbl HpAKTHYCCKHX
u BHEIITHSAS cpena [ToaroroBka LS S—
OpraHH3aIiH. MPAKTHYECKUM 3aHSITUIM
VsvacHie eGHOI YerHBII  ompoc M
J'II/I”I}“,: aTyphbl & Occena
11. Bunbt patyp Onenka paboTHl Ha
ITonroroBka K
OpraHU3alMOHHBIX 9 14 IIPAKTUYECKUX
MPaKTUYECKUM 3aHATUSIM
CTPYKTYp yIpaBlICHUS ToAroToska [ FAHATAAX
OueHka BBINOJHEHUS
TECTUPOBAHUIO 110 TEME
TECTOBOIO 3aJIJaHUS
.|YcTHBIE  ompoc u
H3yuenue yaeOHOMU Gecena
12. Crparernueckoe JIUTEPATYpPBI
9 13 Onenka paboTel Ha
yIIpaBJIeHUE [Togroroska K
MPaKTUYECKHUX
MPaKTUYECKUM 3aHATUSIM
3aHATHUAX
YerHblii  ompoc U
N3yuenue yuebHoli|Oecena
JTUTEPATYpPHI Onenka paboTel Ha
[ToaroroBka K|TTPaKTUYECKHUX
13. [Ipunsitue 9 13 |MPAKTHUECKMM 3aHATHAM |3QHATHAX
YIPaABJICHUYECKUX PEIICHUN [TonroroBka noknagoB  |OueHKa BBICTYIICHHI
[Toaroroska K|C JOKJIalaMU
MHUCbMEHHOMN OueHka  BBITIOJTHEHUS
KOHTPOJILHOHM paboTe MMACbMEHHOU

KOHTPOJIbHOM pabOThI




Vsvaenme 6O YerHBII  ompoc UM
JII/H}‘,: aTypbl & Oecena
patyp Ouenka paboTbl Ha
14. YnpaBienue puckamu B [ToaroroBka K
4 9 14 MIPaKTUYECKOM
OpraHu3aIu MIPAKTUICCKUM 3aHATHIM
3aHATHA
IToaroroBka K
OrneHKka BBIIOTHEHUS
TECTUPOBAHUIO 110 TEME
TECTOBOI'O 3aJaHus
.|YcTHplit  ompoc u
Nzyuenue yaeOHOMH 5
ecea
15. KoMmMyHUKanuu B JIUTEPATyPhI
i 3 9 14 Patyp Ouenka paboTel Ha
CHCTEME yIPaBIICHUS IToaroroska K
MPaKTUYECKOM
MPAKTUYECKUM 3aHATUSIM
3aHATHU
.[YerHbli  ompoc  u
N3yuenue yueOHOi
16. VYnpasnenue TEDATVDEL Oecena
KOH(JIMKTaMuU B[ 5 11 15 patyp Ouenka paboTHl Ha
ITonroroBka K
OpraHu3aIu MIPaKTUYECKHUX
MPaKTUYECKUM 3aHATHIM
3aHATUIX
N3yuenue yuebHoM|O1eHKa BBICTYIUICHUN
JINTEPATYPHI ¢ IIOKJIaJlaMH 110 TEME
17. OpranuzanoHHas patyp a1 A
CVIETVDA 3 9 14 |IToaroroBka JOKIamoB Onenka paboOTBHl Ha
YIRTYP IToaroroska K|TIPaKTUYECKUX
MPAKTUYECKUM 3aHATHUSIM [3aHATHSIX
H3zyuenue eOHOMI .
i v YerHblii  ompoc M
JUTEPATYPBI
Oecena
ITonroroBka K
OreHKka BBIIOJTHEHUS
18. Opranu3alvoHHbIE TECTUPOBAHUIO I10 TEME
6 9 13 TECTOBOTO 3aJaHU
U3MEHEHUS ITonroroBka K
N O1ieHKa  BBIIOJHEHHUS
MMMCbMEHHOM o
. MMUCHbMEHHOMN
KOHTpPOJbHON paboTe 1o .
o KOHTPOJIBHON pabOThHI
MPONICHHBIM TEMaM
NUTOI'O 82 166 246




[Tpunoxenue 4

IMoxa3aTesu ¥ KpUTEPUH OLIEHUBAHUS KOMIIETEHLIMIi HA ITalne TeKylero KOHTPOoJIs

Ne Iloka3zaTeau oneHUBAHHUS Kpurepun oueHuBanus M kana
n/n OLlCHMBAHHUSA
1 |Ilocemenue u pabora Ha | l. Ilocemenue 3aHATHH: a) TOCEIIEHUE 0-35
JIEKIIMOHHBIX U | JIGKIIMOHHBIX W TPAKTHUYECKUX 3aHATHH, O)
MPAKTHYECKHUX 3aHATHAX | COOIIOICHHUE TUCIUTLINHEL.
(cobecenoBanue, 2. PabGoTa Ha IEKITMOHHBIX 3aHATHAX: a) BEICHUE
KOHTPOJIbHAs paboTa, | KOHCIIEKTa JieKIUi, ©O) YypOBEHb OCBOCHUS
KPYIJIBIN CTOJI Ml IUCKYCCHSI) | TEOPETUYECKOTO MaTepuaja, B) akTUBHOCTh Ha
JCKIUU, yMeHue (OpPMYyIUPOBATH BOMPOCHI
JIEKTOPY.
3. Pabora Ha NpakTUYECKUX 3aHATUAX: a)
yYpOBEHB 3HAHUA y4e0OHO-ITPOrPaMMHOTO
Marepuana, 0) yMCHHE BBINONHSITH 3aTaHUS,
MPEeyCMOTPEHHBIE MPOrpaMMOil  Kypca, B)
MPAKTHYECKHE HABBIKH PabOTHI C OCBOCHHBIM
MaTepHaJIOM.
2 | IluceMeHHOE 3a/1aHKE 1. HoBu3na Tekcra: a) aKTyadbHOCTh TEMBI 0-25

HCCIIEIOBAHMUS; 0) HOBU3HA u
CaMOCTOSITENTLHOCTh B IOCTAHOBKE IPOOJIEMBI,
(bopMyTMpOBaHUE HOBOTO AacCIeKTa H3BECTHON
npoOsieMbl B YCTAaHOBJICHHWW HOBBIX CBSI3EH
(MeXITpeIMETHBIX, BHYTPHUIIPEIMETHBIX,
WHTErpallMOHHbIX); B) YMeHHE paboTaTh C
UCCIIEIOBAaHUSIMU, KPUTUYECKOH JINTEpaTypoi,
CHCTEMAaTH3MpOBaTh WU CTPYKTYypHpPOBATh
MaTepHal; T') SBJICHHOCTbh aBTOPCKOW MO3MIINH,
CaMOCTOSITENTFHOCTh OIICHOK M CYXJICHUH; I)
CTMJICBO€  €IUHCTBO  TEKCTa,  E€AMHCTBO
YKAHPOBBIX YePT.

2. CTeneHpb pacKphITUsl CYLTHOCTH BOIpOCa: a)
COOTBETCTBHE IIJJaHA TEME MUCHMEHHOTO
3aaHus; 0) COOTBETCTBUE COZAEPIKAHUS TeME U
TUTAaHy TIMCBMEHHOTO 3aJlaHusl; B) TMOJHOTa M
riyOuHa 3HaHUM Mo Teme; I) 0O0CHOBAaHHOCTh
CHOoc000B U METO/10B pabOThl C MaTEPHAIIOM; 1)
yMEHUE 000011aTh, JIeNnaTh BBIBOJIBI,
COTIOCTABJISITh PA3JIUYHBIE TOYKH 3pPEHUS 10
0JIHOMY BoOTIpocCy (Tipobieme).

3. O60CHOBaHHOCTH BbIOOpa HCTOYHHUKOB: a)
OLIEHKa UCIIO0JIb30BaHHOM JUTEPATYPHI:
MIPUBJICUEHBI JIH HamOoJiee M3BECTHBIE PabOTHI
0 TeMe HccieloBaHus (B T.4. JKypHalbHbIE
MyOJIMKalMu ~ TIOCTIeMHUX  JIET,  IIOCIIETHUE
CTaTUCTHYECKUE JIaHHBIE, CBOJAKH, CIIPABKH H
T.J.).

4. Cobmronenue TpeOoBaHUN K 0(OPMIICHUIO: a)
HACKOJIbKO BEpHO O(GOpPMIIEHBI CCHUIKH Ha
UCTIOJIB3YEMYIO JHUTEPATYpYy, CIIMCOK




AUTEpaTypel; ©O) OIEHKa TPaMOTHOCTH U

KYJbTYPBI U3JI0KCHHSI (B T.4.
opdorpadudeckoid, MyHKTYaI[MOHHOM,
CTUJTUCTHYCCKOM KYJbTYpBI), BJIJICHUC

TEPMUHOJIOTHEN; B) COOMIOIeHNE TPEOOBaHUN K
00bEMY MMCHMEHHOTO 3a/IaHHS.

IIpakTrueckoe 3aganue

1. Anaimm3 mpoOieMbl: a) YMEHHE BEpHO,
KOMIUIGKCHO U B COOTBETCTBUU  C
JCHCTBUTENIFHOCTRIO  BBIICIUTH  MPUYUHBI
BO3HUKHOBEHHS MPOOJIEMBbl, ONHCAHHONW B
MPAKTUYECKOM 3aaHUH.

2. CtpykTypupoBaHHue MpoOJIEeM: a) HACKOJIbKO
YEeTKO, JIOTUYHO, TOCJEI0BATENbHO  OBLTH
W3JI0KEHBI MPOOJIEeMbl, YYaCTHUKH IMPOOJIEMBI,
MOCTICJICTBHSI TPOOJIEMBI, PUCKH JIJIsI OOBEKTA.

3. Ilpenyoxenue CTpaTernuecKux albTEePHATUB:
a) KOJIMYECTBO BapHAHTOB PEIICHUS IPOOIEMBI,
0) yMeHHE CBsI3aTh TEOPHIO C MPAKTUKOW MpH
peteHn: mpoodIIeM.

4. OOOCHOBaHHE pEIICHUSA: a) HACKOJIbKO
apryMEHTHpPOBaHA  IMO3UIHS  OTHOCHUTEIIBHO
MPEIJIOKEHHOTO  PElIEHUs  MPAKTUYECKOTO
3a/laHus; 0) YpOBEHb BJIa/ICHUS
npodeccnoHanbHOI TEPMUHOJIOTHEH.

5. JlornyHOCTH WBJIOXKEHHS Marepuana: a)
HACKOJIbKO COOJIOIEHBI OOIICTIPUHATHIE HOPMBI
JOTUKK B TPEMIOKEHHOM  pelieHuu, 0)
HACKOJIBKO TIPEAJIOKEHHBIN IJaH MOXET OBITh
pean30BaH B TEKYIIUX YCIOBHSIX.

0-50

IToxa3aTenu U KPUTEPHUH OLCHNBAHUS KOMIICTCHIIMII HA ITale NPOMEKYTOYHON aTTeCTalluu

IToxka3aTeau oeHUBAHUA

Kpurepun onenuBanus

HIxana
OLICHUBAHUA

Hrorosas pabota

KommuectBo 0aJIoB 3a TECT
HpOHOpHI/IOHaJ'II)HO KOJ'II/I‘-ICCTBy HpaBI/IJ'II)HBIX
OTBETOB Ha TecToBhle 3amaHusg. Ilocie
MPOXOXKIECHUS TecTa CYMMUPYIOTCS
pe3yiabTaThl BBINOJIHEHUS BCEX 3aJlaHUM st
BBICTaBJIEHUS OOIIEell OIEHKH! 34 TECT.

0-25




[Tpunoxxenue 5
IIpakTnueckue 3ansaTus (3 cemecTp)

IIpakTnyeckoe 3ansTue 1.

Iesb — 3aKkperuieHne TeOpeTUYECKUX 3HaHU 110 Teme, (POPMUPOBAHUE ITPEICTABICHUS O CUCTEME
YIPaBJICHUs, OPraHU3aLUOHHO-YIIPABIEHYECKON NEATEIbHOCTH, OpPraHU3al[MOHHO-YIIPABIEHYECKUX
Iporeccax.

[IpakTryeckue 3aaHusl.

1) IIpoBeneHue yCTHOTrO OIpoca CTYyIEHTOB € 3JIEMEHTaMH Oece/ibl U JUCKYCCUHM IO BOIpPOCaM
TEMBI:

1. Packpoiite CyIHOCTb NOHATHI «MEHEIKMEHT» U «YIPABICHUEY.

2. JlaiiTe onpeneseHne «ynpaBieHYeCKOW CUCTEMBI» U €€ TIOJICUCTEM.

3. KakoBbI OCHOBHBIE CUCTEMOOOPA3YIOIINE KATETOPUH MEHEIKMEHTA?

4. Yto Takoe cyObeKT M 00beKT ympasieHus? Kak oHM B3aMMOAEWCTBYIOT APYT C APYrOM B
npolecce ynpasiaeHus?

5. IlpuBeaute mpuMepsl MPSIMBIX U OOPATHBIX CBSI3EH?

6. B uem 3akiroyaroTcs Leau U 3afauu ynpasieHus? [Ipuseaure npumepsl 1eneil ynpasieHus
IUIs1 Kakoil T00 opraHu3anuy.

7. Ilokaxkute Ha MpUMepax B3auMOCBSA3b LIEJIH, CPEICTB JOCTHKEHMSI U pe3yJbTaTa
YIPaBJICHYECKOMN
NesITebHOCTH.

8. IlepeuncnuTe OCHOBHBIC 337]a91 MEHEIKMEHTA.

9. KakoBbI 3aKOHOMEPHOCTHU M NMPUHLUIIBI MEHEDKMEHTA?

10. MeHeKMEHT YacTo Ha3bIBAIOT HAYKOM, MPAKTUKOW 1 HCKYcCTBOM. Kak BbI Tymaere, mouemy?

2) Hapucyiite cxemy mpoliecca yrpaBJieHH s, HCIIOIb3Ysl CICAYIOLINE HIEMEHTHI:

[] orpann4eHust 1 KpuTepun 3HHEKTUBHOCTH YIPABICHUS;
(] menb ynpaBJlIEHUS;
[J cyOBexT ynpaBieHus (PyKOBOAUTENb, MEHEIKEP, KOOPAUHATOD);
] 00OBEKT ynpaBieHus (opraHu3anus, noapaszaeieHue, COTpyIHHK);
[] oOpatHasi CBSI3b;
[] ynpaBieHYECKOE BO3CHCTBHE;
U pe3yibTar yrpaBiIeHHUS.
- IPUBEIUTE IPUMEPHI LIeIel yIpaBaeHHs Uil KakoH-Tn00 opraHu3aiuu.
- IPUBEAUTE MIPUMEPHI KpUTEpHEB 3(PPEKTUBHOCTH YIIPaBICHUs OpraHU3aluel Win ee
MO/IPa3EIICHUSMH.
3) Buasl MeHeKMEHTA.
CymectBytor otpacneBbie (O) u (ynkunonanbheie (D) ocoOeHHocTH MeHemkMeHTa. Kakue wu3
MIEPEYUCIICHHBIX BUJIOB MEHE/KMEHTA SIBISAIOTCS (PYHKIIMOHATIBHBIMHU, @ KAKU€ — OTPACIEBBIMU?
Bunel MeHeKMEHTA:
. YipaByiieHue MepCOHAIOM.
. BaHKOBCKMI1 MEHEIKMEHT.
. CTpaTernyeckuii MEHEI>KMEHT.
. MeHEeIKMEHT B TOProBIIE.
. YopaBneHnue puHaHCAMH.
. MeHemxkMeHT B cdepe TeneBUIeHus .
. MeHe»KMEHT B TOCTUHUYHOM OU3Hece.
. YIpaBiieHue npoeKTamMu.
9. MeHeKMEHT B COITMAIBHOM cdepe.
10. adpopMaIimoHHbII MEHEKMEHT.
11. MeHeKMEHT B peCTOpaHHOM OHM3HECE.
12. CiopTUBHBIN MEHEPKMEHT.
13. YpaBneHnue nponu3BoICTBOM.

O JN N WN—



14. MeHeKMEHT B JICBEJIONIMEHTE (CTPOUTEIIBCTBE).
15. NHHOBaLIMOHHBIN MEHEKMEHT.
IIpumep odopmiiennsi oTBeTA:
1-;
2-0wuT.m
4) 3amuTa peeparoB Mo TeMaM:
MeHeKMEHT - Kak HTHTerpUpOBaHHasi HayKa, MPAaKTHKa U UCKYCCTBO YIPaBJICHUSI.
Opranu3anuoHHO-yIIPaBICHYECKUE TPOIECCHl M KX XapaKTePUCTUKA
Peanu3zanus NpuHIMIIOB MEHEHKMEHTA: TPAKTUUYECKHUM ONBIT PA3IMYHBIX KOMIIAHUNA MUpA.
3aKOHBI YIIPABJICHUS U UX IPUMEHEHHUE HA MPAKTUKE.
[IpumeHeHne HHCTPYMEHTOB KPOCC-KYJIbTYPHOTO MEHEPKMEHTA B ACITEIbHOCTH OpraHu3aluit
5) OGcyxnenue BHICTYIUIEHUH, TUCKYCCHSL.

orwdPE

IIpakTuyeckoe 3ansTne 2.
Lesb — 3aKperyieHne TEOPETUIECKUX 3HAHHUMN 0 TeMe, HopMUpOBaHIE TOHUMAHUS COJCPKAHUS
NesITeJIbHOCTH MEHEIKepa U TpeOOBaHUil K HEMY.
NunuBuayanbHbIe TPaKTHYSCKUAC 3aJaHUSI.
1) Ucnons3ys DBC u peKOMEHAyeMYI0 JIUTepaTypy AUCIMIUIMHBI HAWTH W Bbinucath He MeHee 10
Pa3IMYHBIX ONpENeIeHN MeHeKMeHTa. Ha ocHOBaHMM 3THX ONpeAeTIeHU BBIICTUTh HE MEHee 3-X
MOJIXO/IOB K OIPEICIICHUIO MEHEDKMEHTA. B ueM cyThb paznuuunii? Kakoe U3 3THX onpeieseHui KaKeTcs
Bam Hau0osee moyHbIM.
2) Ucnosp3ys OTKPHITbIE MCTOYHHKH H3YYUTh BO3MOXHBIC JOJDKHOCTH, KOTOPBIE MOYET 3aHHUMATh
MEHEe[KEep B OpraHu3aliy, 1 TpeOOBAHUS K HEMY CO CTOPOHBI BEAYIIUX opranu3anuii Poccuu (cnenars
0030p BakaHCUH U TPeOOBAaHU K HUM).
3) Ilo 3amanHOi Hmxke (opme cocraBbTe NPO(PEcCHOrpaMMy PYKOBOAMTEINS OTAEIa CcObITa Ha
MIPOMBIIITICHHOM TIPEINPUITHHN:
Tabmuma 1.
[Tpodeccuorpamma pyKkoBOIUTENS 0TI COBITA MPOMBIIIJICHHOT'O MPEANPHUSITHS
1. O0mrast xapakTepUCTHKA TPpyaa
Copnepxanue padboThl (OCHOBHBIE JEHCTBUS) YcnoBus u xapakrep Tpyaa

2. TpeOoBaHUs K KaYECTBY OJITOTOBKH
3HaHus YMeHus ¥ HaBbIKH

3. TpeboBanus nmpodeccun K JMYHOCTHBIM KauecTBaM
HHTEpECHl U CKIIOHHOCTH [TpodeccnoHabHO BaKHBIE KAUY€CTBA

4) TlpencraBiaeHue MOJYYSHHBIX pe3yibTaToB. Ha oCHOBE mpojenaHHO# paboThl (HOpMyTHpOBaHHUE
BBIBOJIOB O JIEATEILHOCTH MEHEKepa U TpeOOBaHUSIX K HEMY.

IIpakTuyeckoe 3ansitue 3.
Iesb — 3akperuieHue TeOPETUYECKUX 3HAHU 10 TeMe U PUMEHEHNE X Ha MPAaKTHKE.
[TpakTrueckoe 3amanue.
1) IIpoBeneHne yCTHOTO OMpOCa CTYJACHTOB C DJIEMEHTaMHU Oeceqbl M TUCKYCCHHU TI0 BOIPOCaM
TEMBI:
1. Kakue ¢pyHKIMHN BBIOIHIET MEHEKEP B OpraHu3aun’?
2. HazoBuTe JOMIKHOCTH, KOTOPBIE B OPTaHU3ALMN MOKET 3aHUMATh MEHEKep?
3. BcnoMHUTE, Kakue poJii BBIOTHSAET MEHEKep?
4. Kakne TpeOOBaHMsI IPEIBSIBISTIOTCS K TIOBEJCHUIO MEHEKEPOB?
2) PabGora B Mukporpymmax (C YHCICHHOCTBIO YYacCTHHKOB He Ooyiee 5 4YenoBek) IO
PacCMOTPEHMIO U aHATIN3Y KOHKPETHBIX CUTYaIUil.



Curtyarus 1.

[Tpounraiite xapaktepuctuky mMeHemkepa .M. CuHuYKuHA, ONIPENEINTE BBIIIOIHIEMbIE POIIH.
Kaxkue TpeGoBaHus TPEeAbABISIOTCS K IOJDKHOCTH pyKoBoauTelss? Beem i TpedoBanusam orBevan M.1.
CuHMYKUHA KaK MeHekepa?

B ogroMm u3 MmockoBckux HUU ocBoGoanmack 0MKHOCTH 3aBEyOIIEro laboparopueid. Ha ato
Mecto Obut mpuHsAT MBan MBanoBuy CuHuukuH. YenoBeK JpyKeTIOOHBIM, OOIMIMTENbHBIMH,
no0poxenaTenbHbli. MTHOBEHHO OH CO BCEMH MEPE3HAKOMUIICS, BCEM IMOHPABWJICS, CTall «IYIION
KOJUICKTHBa». B pesyibprare OONbIIyI0 4YacTb BPEMEHHM OH HPOBOIMWII B OOLIEHHHM C KOJUIETaMH,
YaCcTEHbKO 3a0bIBas O CBOMX MPSAMBIX 00s3aHHOCTAX. Kak npaBuio, «pyTHHHBIEY», «OyTHUYHbBIE) Jela
ObUIM €My HEHMHTEPECHBI, 3aTO OH BCEr/a ObUI MOJIOH HOBBIMU «TE€HHAIBLHBIMUY» UICSIMU, MTOCTOSTHHO
HOCHWJICSI C «IIPOEKTaMHU BEKa», KOTOPBIE PEAKO, BIPOUYEM, NOJydald peanbHOE BoIUIolmeHue. lBan
VBaHOBMY HE JOBOMII HAYaThIe J€N1a O KOHLA, HEPEIKO XBaTasCh 3a UTO-TO HOBOE. B urore crpanana
paboTa, Tak Kak HayyHbIe HCCIEAOBaHUS TPEOYIOT COBEpUICHHO HHOTO OTHOIIEeHUsA. OH U caM MOHSsI,
4yTo Takas pabora emy He mo naymie, u, yilng u3 HUU, namen paboTy MeHemxepa, Ha KOTOPOH €ro
MHUIUATUBHOCTb, JHEPITMUYHOCTh, OPTraHU3aTOPCKUE CIIOCOOHOCTH MPOSIBUIIUCH B TIOJHOM Mepe.

Curyanus 2.

[IpounTaiiTe XapakTepUCTUKY MEHEIKEpa, OIPEAECIUTE BBIIOJIHIEMbIC POJIH, MPUBEAUTE
PEKOMEHIallMU K YCHIEIIHOM AesiTenbHOCTH A1 Hero. Kakue TpeboBaHMs IPEIbABISIOTCS K JOIKHOCTH
pykoBoautensa? Beem nu TpeboBanusim orBeuaeT Muna [laBnosHa?

Wuna [laBnoBHa — 3aM. IJIaBHOTO peNaKkTOpa, XOPOUIMHA CHEIHAINCT, U B (UpPME €€ LICHST,
3aKpbIBas rJ1a3a Ha HEKOTOPbIE MEJIKHUE HEAOCTAaTKU. Yell0BEeK OHA SMOLMOHAIbHBIN, BIIEYATIUTEIbHbBIN,
paHUMBbIN 1 HEMHOT'O HEypaBHOBeLIEHHBIN. [l03TOMY 1I00YI0 METOUb BOCIPUHUMAET BCEPHE3 U CIIOCOO
CUJIBHO PACCTPOMUTHCS M3-3a MYCTSAKA, HO KOr/la BCE MJIET XOPOIIO, Aa €Il €CIM HaYaJIbHUK MOXBAaJIUT,
TO TYT el mpocto HeT paBHbIX. Camoe xynaumee /s MHHbI IlaBioBHEI — 3TO cCOpbI, CHOPBI U
KOH(MIUKTHL. XOTS caMa OHa YeJIOBEK OYeHb MCKPEHHUU, UMITYJIbCUBHBIM, HO HACTPOCHA HEU3MEHHO
N0OpOXKeNaTeNbHO, BCErJa TOTOBa IIOMOYb, IIOCOBETOBAaTh, @ KOH(JIMKTHl U IOBBILICHHBbIE TOHA
IPUBOAAT ee B yxac. [loaToMy Ha paboTe OHa MMeeT penyTaluio MUPOTBOPIIA, BCET/la pa3pellaeT Bce
MIPOTUBOPEYUS MUPHBIM ITYTEM.

Curyanus 3.

[IpounTaiiTe XapaKTEpUCTUKY MEHEKepa, OINPEAEIUTE BBINOIHIEMbIE POJIH, TNPUBEIUTE
PEKOMEHALIMY K YCHEIIHOM e TeNIbHOCTH I Hero. Kakue TpeGoBaHuUs NpeabsBIsSIOTCS K T0JKHOCTH
pykoBonutensi? Becem mu TpeboBanusaM oTBevaeT MBan?

MBaHa, M0OJ0J0T0, HO YK€ 3apEKOMEH/IOBABILETro ce0si MeHeKepa, Ha3HAUMIIH TJ1aBOI OJJHOTO
n3 ¢umnanoB Gupmel. Ouiran MaleHbKUH, KOJJIEKTHB — BCETO JECATh 4esnoBeK. BHauane lBana
CBOUM IOJYMHEHHBIM OYE€Hb MMOHPABUIICS: ONTUMHUCTUYHBIA, OOLIUTEIbHBIN, OH OBICTPO U TO-HOBOMY
pemian crapble IpobsieMbl, OyKBaJbHO BIAOXHYJ HOBYIO >KM3HBb B (uunan. OIHaKo yepe3 HEKOTOpoe
BpeMsl COTPYIHHUKH 3aMETHUJIM, YTO TaKOW PUTM pabOoThl mepHoauyeckd Hapymiaercs. CeronHs Bce
HACTPOEHBI MO-AE0BOMY, padOTa KUIUT, HACTPOCHUE OTIMYHOE, B OOIIEM, MOAbEM. A uepe3 HEeIelto
aTMocdepa B ouce HepBHas, BCE BAIUTCS U3 pyK. TOJIBKO CITyCTs HEKOTOPOE BPEMsI BHIICHUIIOCH, UTO
BUHOBHUKOM 3TOro Obl1 caM MBaH, KOTOpBIN M «3apa)xa» CBOMM HAacTpOeHHEM oOkpyxaromux. Co
BpeMeHeM Bce B (uiMane MNPUBBIKIM K TaKUM CMEHaM HACTPOCHUS M CTAapaUCh KaK-TO HX
HENUTpaInu30BaTh: B IEPUO/I TOAbEMA HE MO//1aBaThCs S (opuH, a B IEPUO/ CTIajia — MOPEXke MOMaaaThCst
medy Ha riasa.

Curyanus 4.

ITpounTaiiTe XapaKTEpUCTHKY MEHEKEpPA, OIPEACIUTE BBINOIHIEMBIE DPOJIH, INPUBEIUTE
PEKOMEH/IallMH K YCIEIIHOM AesTenbHoCTH A1 Hero. Kakue TpeGoBaHMs IPebABISIOTCS K JOKHOCTH
pykoBonutens? Becem iau TpeboBanusim otBedaeT Bragumup CepreeBuu?

Brnagumup CepreeBud - ®KECTKUM, MPEYBEIMYCHHO CTPOTHid. TpedyeT TOTaIhbHOTO IO TYNHEHHUS
U «OKeJe3HOW» aucuuIuinHbl. [lepen TeM, Kak BOMTH K HeMy B KaOMHET, MOAYUHEHHBIE JINO0 KPeCTATCS,
100 BBIMMBAIOT 3aJIMIOM BaJepbsiHKY. [ 1e-TO 1Mo/ OKHAMH MOCTOSTHHO JIEKYPUT «HEOTJIOXKKa». bocc,
KaK MPaBUJIO, HE CTECHSETCS B BBIPAXKEHUSAX, @ €CIIM €ro BBIBEAYT M3 ceds, uTo ciayyaercs pa3 30 Ha
JIeHb, KPUYUT, TEM CaMbIM BIOHSAS B CTYNOp Bechb cocTaB (upmbl ¢ 1-ro mo N-biif stax. boce ¢



YIOBOJIbCTBUEM KOMMEHTHPYET MPOIITPAPUBIIMXCS MOAYMHEHHBIX Ha OOJBIIOM cOOpaHHUM, SI3BUT U
OTITYCKaeT 37100HbIC 3aMECUaHHUSI.

Cutyanus 5. BcrmomHUTE poiii MeHEeHKepoB B Kitaccudukanuu ['. Munioepra. 3a-
MULINTE POJIH (110 KAXKJI0M U3 TpeX KaTeropuii), KOTOpble JOJKHBI UTPaTh YKa3aHHbIE HUXKE
MEHEJKEPBL:
1. I'enepanbHbIi JUPEKTOP MHHOBAIIMOHHON KOMIIAaHUH, pa3padaThIBaIOIel BBICOKOTEXHOJIOTUYHOE
0o0opynoBaHue 151 KOCMUYECKHUX CTaHIIHA.
2. JlupexTop aenapTaMeHTa, OTBEYAOIIEro B By3€ 3a pa3pabOTKy U BHEIPEHUE B YUeOHBIH MPOLIece
y4eOHUKOB U OCOOUM, CUCTEM JUCTAHIIMOHHOTO OOY4YEHHUS U T. II.
3. Crapumii npoiaBe-KOHCYIbTAHT Mara3uHa 3JIeKTPOHUKH, KOHTPOJIMPYIOINNA padoTy MIeCTH
MIPO/IaBIIOB-KOHCYJIbTAHTOB.

Kakwue poinu, Ha Bai B3MJIS, TPeOYIOT HAUOOIbIIIEeH MOATOTOBKY U onbiTa? [losicHuTe Baie
MHEHHE.

3) [MoaroroBka | Mpe3eHTalMs JOKJIAO0B M0 pe3yJbTaTaM IPYIIOBOH paboThl, JUCKYyCCUSI U
o0CyXXJIeHHE pe3yIbTaToOB, MOJYyYEHHBIX Pa3HBIMU TPYIIAMHU, OILIEHKA Pe3ylbTaToB pabOThl METOIOM
«360 rpanycoB».

IIpakTnyeckoe 3ansTue 4.

Ilesan — 3aKkperuieHNe TEOPETUUECKUX 3HAHUN 110 TeMe, 3HAKOMCTBO C OCOOEHHOCTSIMHU Pa3BUTHUSA
U CTaHOBJIEHUS] MEHeDKMEHTa B Poccun.

1) IToaroroBKa 1 BBICTYIJIEHHE CTYACHTOB € AOKJIalaMH Ha CIEAYIOIINE TEMBbI:

1. ITyts MeHemKEpa (OKIaM 00 YCIENIHBIX MEHEDKepax — KpaTkas ouorpadus, chepa OuzHeca,
IJIaBHOE OCOOEHHOCTH YIPABJIEHUS U ITyTh K BEPLINHE).

2. ToproBo-npoMbInuIeHHBIe AUHACTHH (MOp030BbIX, [IpoxopoBbIx, PaOymmHCKNX).

3. brarotBopuTenbHast 1eSATEIbHOCTh POCCUICKUX POMBIIIJIEHHUKOB U KYTILIOB.

4. Bxnax poccuiiCKUX Y4€HbIX B pa3Butue Teopuu ynpasnenus (borganos, ['acres, Kep:xenuesn).

2) Bompocs! uist 06CyKIeHUS:

1. Ha ocHoBe MH(OpManMM AOKIAJ0B, BBIAECIUTE OCHOBHbBIE YEPThI, MPUCYILIHE POCCUUCKUM
IIPOU3BOJICTBEHHUKAM U Kynuam. Kak Bel nymaere, 4To OTaM4aIo pyCCKUX MEHEKEPOB TOTO BpPEMEHU
OT eBpOmnencKux?

2. Ilponmomxaercss JM CEroiHs Tpaaulus OJaroTBOPUTENBHOCTH CpPEeIUd  POCCHUICKUX
MIPOMBIIIIJIEHHUKOB, HA30BUTE COBPEMEHHBIX OJIaroTBOpUTENeH?

3. B uyem nmpuumHa cnaga oObeMa OJaroTBOPUTENBHOCTH  CPEOM  COBPEMEHHBIX
npearnpuHuMaresnei?

4. Kakue OCHOBHBIE UJEH ITPUBHECIIN PYCCKUE YUEHBIE B HAYKY MEHEP)KMEHT?

5. Kak ¥ rae Mbl cerofHsi MOKeM HCIOIb30BaTh 3TU Uaeu?

6. KakoBbl OCHOBHBIEC BeXU pa3BUTHsI MeHe kMeHTa B Poccun B XVIIB?

3) [logBeneHue UTOrOB.

IIpakTH4eckoe 3aHsATHE S.
ean — 3akperuieHne TeOPeTUIECKUX 3HAHUHN 110 TEME, 3HAKOMCTBO C MOJICIISIMHA U KOHIIETIITHSIMA
MEHE[)KMEHTA.
1) 3ammTa pedepaToB o TemMam:
1. OcobeHHOCTH aMepPUKAaHCKON CHCTEMBl MEHEPKMEHTa (Ha MpUMepe HECKOJIbKUX KOMITaHUN )
2. OcoOeHHOCTH ATOHCKOM cUCTeMbl MEHEPKMEHTA (Ha IpUMepe HECKOJIbKIX KOMITaHU)
3. 3anasiHOEBpOIEHCKas MOETh MEHEIKMEHTA U €€ 0COOEHHOCTH.
4. OcoOEeHHOCTH POCCUUCKOTO MEHEPKMEHTA
5. KoHuenuus kaii3eH B CHCTEME YIIPaBJICHUS OpraHu3auei
7. Konuenmuu camMmooOy4aromuxcst 1 ObICTPOJCHCTBYIOMUX OpraHu3aluit
8. Konmemnmus o0mumx 1ieHHOCTEN OM3HEeca U 00IIeCTBa
9. Konuenius 6epexIuBOro Nporu3BOICTBA B CUCTEME YIIPABIICHUS OpraHu3anuei
10. KoHnemnmusi Oupro30BBIX OpraHu3aiiil (KOHIEIITUS CaMOYITPaBIseMbIX OPTaHU3aIIN )



11. KoHnenuust TOKCHYHOr0 MEHEHKMEHTA
12. KoMaHIHBIH TOAX0/1 B MEHEDKMEHTE 110 METOJIOJIOTHUH «XOCHUH KaHPH»
2) O6cyxnaenue pedeparoB, TUCKYCCHSI.

3) TecTtupoBaHuEe MO TEME.

IIpumepHOE TecTOBOE 3a1aHUE.

1.YkaxuTe OJIMH NMPaBUIIBHBIN OTBET: PEMHXMHUPHUHT - 3TO (OJIMH OTBET) ...

1) TexHOMIOTHS, CYyTh KOTOPO 3aKITF0YAETCS B TOM, YTOOBI B3IIIHYTh HAa OM3HEC-TIPOIIECCHI OpraHU3aIiu
[10-HOBOMY, OTOPOCHB BCE UPPALIMOHAIBHOE U OCTaBUB TOJBKO TO, YTO OPUEHTUPOBAHO HA MOBBILICHHUE
CTETICHH Y/IOBJIETBOPEHHUS TOTPEOUTEIIS.

2) TEeXHOJOTrus, KOTopas MHpelroyiaraeT MOCTPOCHHE MPOEKTHBIX CTPYKTYp YHpPaBiIEHUs, KOTOphIE
OTHOCATCS K aJalTUBHBIM CTPYKTYpam.

3) TexHOJOTHS, IPEIoIararolas nepeaady npas M0 BHITOJIHEHUIO ONpeIeIEHHbIX () YHKIUN WK paboT
CTOPOHHUM OpraHM3aIMsIM, PYKOBOACTBYSACH TEM, UTO OHH CIEJIAIOT 3TO JIy4llle.

4) mouck pe3epBoB 3PHEKTUBHOCTH BHYTPU OpPTaHU3AIMH, TIPEXK/IE BCETO 32 CYET COKPAIIECHHUS YPOBHEH
yIpaBieHUs, KOJIMYECTBA CTPYKTYPHBIX MTOAPA3IEICHUN U UX YHCIEHHOCTH.

2.YKaxxuTe OJIUH NMPABWIBHBIN OTBET: AyTCOPCHHT - 3TO (OJHUH OTBET) ...

1) TexHOJIOT U, CYTh KOTOPOM 3aKJII0UAEeTCs B TOM, YTOOBI B3IJITHYTh Ha OM3HEC-TIPOLIECCHl OpPraHU3aLuU
[10-HOBOMY, OTOPOCHB BCE UPPALIMOHAIBHOE U OCTABUB TOJIBKO TO, YTO OPUEHTHUPOBAHO HA MOBBIIICHHE
CTEIIEHH Y/I0BJIETBOPEHUS TOTPEOUTEIS.

2) TexXHOJorus, KOTOpas HIpelroJiaraeT MOCTPOCHUE MPOEKTHBIX CTPYKTYp YIPaBJIEHUS, KOTOpHIE
OTHOCATCS K aJJallTUBHBIM CTPYKTYPaM.

3) TexHOJO0THS, IPEII0JIaraollas nepeaaydy Ipas M0 BHITOJIHEHUIO ONPeIeNEHHBIX PYHKIMM WK padboT
CTOPOHHHMM OpIaHU3alLUsAM, PYKOBOJCTBYSCh TEM, UTO OHM CAEIAIOT ITO JIyUllIe.

4) mouck pe3epBoB A3((HEKTUBHOCTH BHYTPH OPTaHU3ALINH, TIPEXK]IE BCETO 3a CUET COKPALICHUS YPOBHEH
YIIPaBJIEHMS], KOJTUYECTBA CTPYKTYPHBIX NOAPA3ACIEHUN U UX YACICHHOCTH.

3.Vkaxure oJ1H NpaBUIbHBIN 0TBeT: IIpoekTHOE ynpasieHue - 3To (OAUH OTBET) ...

1) TexHOJNIOTHS, CYTh KOTOPOH 3aKJIF0YAETCs B TOM, YTOOBI B3IJIIHYTh Ha OM3HEC-TIPOLIECCHl OPraHU3aI|H
M10-HOBOMY, OTOPOCHUB BCE HPPALIMOHAIBHOE U OCTABUB TOJBKO TO, YTO OPUEHTHPOBAHO Ha MOBBIIICHUE
CTENEHHU yI0BJIETBOPEHUS MOTPEOUTENS.

2) TEXHOJIOTHS, KOTOpas MpPEANOiaracT MOCTPOCHHUE MPOCKTHBIX CTPYKTYP YIPAaBICHHS, KOTOPBIC
OTHOCSITCS K a/IallTUBHBIM CTPYKTYpaM.

3) TeXHOJIOT U, IPEeATIoIararolias rnepeiady Mpas MO BHIIOIHEHUIO ONPEIENEHHBIX GYHKINN Wi paboT
CTOPOHHUM OpraHHU3aIHsIM, PYKOBOACTBYACH TEM, UTO OHHU CAEJAIOT 3TO JIyYlle.

4) nouck pe3epBoB 3((HEeKTUBHOCTH BHYTPH OPraHU3ALUH, IPEXK/IE BCETrO 3a CUET COKPALIEHUs YPOBHEH
yIpaBiIeHUs, KOJIMYECTBA CTPYKTYPHBIX MOAPA3IEIECHUN U UX YHCIEHHOCTH.

4.Ykaxxute oJIMH MpaBUIbHBIA 0TBEeT: ONTHMaIbHOE Pa3yKpPYIHEHUE - 3TO (OAUH OTBET) ...

1) TexHONIOTHS, CYyTh KOTOPOI 3aKIF0YAETCsI B TOM, YTOOBI B3IVIIHYTh HAa OM3HEC-TIPOIIECCHl OpraHU3aluu
MI0-HOBOMY, OTOPOCHB BCE UPPALIMOHAIBHOE U OCTABHUB TOJIBKO TO, YTO OPUEHTHPOBAHO HA MOBHIIICHNE
CTETIEHH Y/I0BJIETBOPEHUS TOTPEOUTES.

2) TexXHOJorus, KOTopas IpeanoJiaraeT MOCTPOCHHE MPOEKTHBIX CTPYKTYp YHpaBlIeHUsS, KOTOpbIE
OTHOCSITCS K aIallTUBHBIM CTPYKTYpPaM.

3) TexHOJIOTHS, IPEIToJIaralas nepeaady npas MO BHITOJIHEHHUIO ONpeIeNEHHBIX (YHKIMHM WK paboT
CTOPOHHUM OpraHM3alHsaM, PyKOBOACTBYSCH TEM, UTO OHH CIEJIAIOT 3TO JIyUlIe.

4) mouck pe3epBoB 3PGEKTUBHOCTH BHYTPU OpPTaHU3alUU, TIPEXK/IE BCETO 3a CUET COKPALEHHUS YPOBHEN
YIIPaBJIEHMS, KOJTUYECTBA CTPYKTYPHBIX NOJPAa3AeIEeHUN U UX YUCICHHOCTH.

5. YkaxuTe, Kakie U3 NPUBEACHHBIX HUXKE OCOOCHHOCTEN XapaKTepHU3yIOT THUIIOBYIO MOJIEIb
SATIOHCKOTO MeHeKMeHTa (f), a kKakue — aMepuKaHCKoro (A).



XapakTepHble 0COOEHHOCTH HAIMOHAJILHOTO MEHEI)KMEHTA.

. OneHka KayecTBa yrpaBJieHUs 110 YPOBHIO TAPMOHHMH B KOJUIEKTHBE U KOJUIEKTUBHOMY Pe3yJIbTary.
. Onunara Tpyza 1o MHAWBUYaTbHBIM JOCTHKCHUSIM.

. 3aMe/ITIeHHbIE OIIEHKA Pa0OThl COTPYIHHUKA U CITY>KEOHBIH POCT.

. Hecrannaptnasi, rubkasi CTpyKkTypa yIpaBJIeHHUS.

. JInunbpie He(hopMaIbHBIE OTHOIICHUS C TIOAYNHEHHBIMU.

. YrpaBrieH4YecKue pelieHns IPUHUMAIOTCS KOJUIEKTUBHO HA OCHOBE €IMHOTJIACHSI.

. Haem Ha paboTy Ha KOPOTKUil IEpHO.

. [IponBuxkenue mo ciyx0e Mo CTapIUIMHCTBY U CTaXy paboThlI.

. IHMBUyanbHBIA XapakTep IPUHATUS PELICHUMN.

10. bricTpas olieHKa pe3ynbTaToOB TPyAa, YCKOPEHHOE MPOBUKEHHE 10 CITyKOe.

11. OcHOBHOE Ka4EeCTBO PYKOBOAUTEIIS — YMEHUE OCYLIECTBIISTH KOOPAUHALIUIO ICUCTBUI U
KOHTPOJIb.

12. lenoBast kapbepa 00yCIOBIUBACTCS JIUYHBIMHU PE3YIbTATAMH.

13. ®opmasnbHbIe OTHOIICHUS C TOTYMHEHHBIMHU.

14. KonnekTHBHAsE OTBETCTBEHHOCTh, OPHEHTAIIHS YIIPABIICHUS HA TPYIITY.

15. Ctporo ¢popmanu3oBaHHas CTPYKTypa yIpaBICHUS.

16. HedopmanbHast opranu3anust KOHTPOJISL.

17. Onnata Tpy/aa no noka3aTessiM paboThl TPYIIIBL U CITY>KEOHOMY CTaxy.

18. [Ipodeccronani3m 1 MHUIMATHBA — TIaBHBIE KAYECTBA PYKOBOIUTEIICH.

19. Jlonrocpo4Hblit HAEM pyKOBOIUTENEH U paOOTHUKOB OpraHU3aIUil.

20. Ctporo ¢opmanu3zoBaHHas IPOLIETypa KOHTPOJIS.

21. OueHka KavecTBa yrnpaBiIeHUs M0 HHANBUAYAIBHOMY Pe3yIbTaTy U UHAUBHAYaIbHAS
OTBETCTBEHHOCTb.

OCoOoO~NO O WDN PP

IIpakTnyeckoe 3ansaTue 6.

Ileab — 3aKkperieHne TEOPETUYECKUX 3HAHUM 110 TEME, U 3aKPEILICHUE UX Ha MPAKTUKE.

[IpakTrueckue 3agaHus.

1) IIpoBeneHue yCTHOTrO Onpoca CTYyAEHTOB C 3JIEMEHTaMHU Oecesibl M TMCKYCCHU MO BOIPOCAM
TEMBI:

1. OxapakTepu3yHTe OCHOBHBIE IOJIOXEHMS IIKOJIBl HAy4yHOro ymnpasieHHus. KakoB Bkiaj
MIpeICTaBUTENIEH IIKOJIbI B pa3BUTHE HAYKHU U IPAKTUKU MEHEI)KMEHTA?

2. OxapakTepu3ylWTe OCHOBHBIC IIOJIOKECHMSI KOHUENIMM aJAMMHUCTPAaTHUBHONW  IIKOJBI B
YOPaBICHUU M UX 3HAYCHUE HA COBPEMEHHOM JTame. Kak HCIoNb3yroTCs OCHOBHBIE IOJIOKEHUS
aJIMMHHUCTPATUBHOM IIKOJIbI B COBPEMEHHOM MEHEKMEHTE?

3. [lepeuncnure MpeACTaBUTENEH W OCHOBHBIE MJIEU IIKOJIBI YETOBEYECKUX OTHOIICHHH. YUTo
MPEJCTaBIUIN cO00M XOTOpHCKHUE IKCIIEpUMEHTHI D. M»aiio? Uto Takoe XxoTopHCKui 3hdext?

4. B yem 3axiroydaroTcs UAEHM LIKOJIbI MOBEAEHYECKUX Hayk? HackoibKO OHM NMPUMEHUMBI Ha
paKTuKe?

5. KakoBbI H1e MKOJIbI KOJUYECTBEHHBIX METOOB?

6. Ha3oBuTe M oOxapakTepu3yHTe COBPEMEHHBIE IOAXOJbl B MEHEKMEHTE (TIPOLIECCHBIN,
CUCTEMHBIHN, CUTYallHOHHBIH).

2) 3aganwue. [Ipoananu3upoBaTh pa3IUYHbIC MIKOJIBI MEHEIKMEHTA U TTOAXO/bI K YIIPABICHUIO U
3arOJHUTh TAOJIHILY.

Tabmuma
CpaBHUTEINIBHBIN aHAIU3 MOJX0JI0B K MEHEIPKMEHTY
Moaxoanl Kk DYHKINU YIIPABJIEHHSA Casi3yonue npoueccol Kputuka
MEHEIKMEHTY InanupoBa- | Opranu- | MoruBa- | Koutpoas | Kommynukanuu | IlpunsTtue
HHe 3anus uus peleHuit

[1Ix0J1BI B yIIPABJICHUH

Illkona  Hay4yHOTO
MEHEDKMEHTA




AZ[MI/IHI/ICTpaTI/IBHaH
IIKOJIa

IIxona
YEJI0BEUECKUX
OTHOIIIEHUN

Ixona
MOBEJICHYECKUX HAYK

[Ipoueccublii
MTOJIXO]T

CHCTEMHBINA MTOIXO.I

CuTyalmoHHBIH
MOXOI

IIpakTnyeckoe 3ansTHe 7.

]_le.ﬂb — IIPOBEPKa YCBOCHUA TCOPCTUYCCKOTO MATCpHajid, IMOHUMAaHHA OCHOBHBIX KaTel“OpI/Iﬁ

MCHCIPKMCHTA.

1) Brimonnenue HpOBGpO‘IHOﬁ MMCbMEHHOM pa6OTBI HUHAUBUAYAJIBHO KaXXJbIM CTYACHTOM B

COOTBETCTBUH C OJJHUM U3 BapUAHTOB.
Bapuanrt 1
1. B ueM coCTOUT CBA3b MEXKJly TEOPHEH yIpaBlIeHUsI K SKOHOMUUECKOH Teopren?

2. Ilepeuncinte OCHOBHBIE (DYHKIIMH IIeTIeH U TpeOOBaHUS, IPEIbIBIISIEMbIE K UX ()OPMYIUPOBKE.

OTBeT MOSICHUTE IIpUMCpPaMuU.

3. PackpoiiTe cyTb TEOpUM HAYYHOT'O YIPABICHUSI, YKaXKUTE OCHOBATENSI U CTOPOHHUKOB JIaHHOM
KoHUenuuu. Onummure, Ui KaKuxX MpeANpUATHI BO3MOXKHO IPUMEHEHNE BBIBOJOB JIaHHOM Teopun?

4. KakrmMu HaBbIKaMHU JTOJDKEH 00J1a71aTh COBPEMEHHBIM MEHEKEp?

Bapuant 2
1. McToku ynpasieHdeckoi Mbiciiu B Poccun.

2. HepeqncnnTe KIJIFOYECBBIC POJI, KOTOPBIC BBIITOJHACT MCHCDKEP OpTraHrU3alluu. OTBeT OSICHUTE

IpUMEpaMHu.

3. PackpoiiTe cyTh KOHIENIMHM YEIOBEUECKUX OTHOIIEHWH, YKaXXHUT€ CTOPOHHUKOB JaHHOM

KOHLIeNIHH. /{151 KakKuxX npeanpusaTHi MOKHO UCIOJIb30BAaTh OCHOBHBIE UEU JAHHOU TEOPHUU?
4. Kakumu Moenu MeHeKkMenTa Bam nsBectni?

Bapuanr 3
1. Kakue 351eMeHThI BKIIIOYAET CUCTEMa YIpaBiIeHUs?

2. B uem cocTouT OTIMYME MOHATHI MEHEDKMEHT U yrpasiieHne. OTBET MOSICHUTE IPUMEPAMHU.
3. PackpoiiTe cyTb aAMMHHMCTPAaTHMBHOW IIKOJIBI YIIPABJICHHS, YKaXHUTE €€ OCHOBATEJ.

[TpuMeHUMBI JT1 TIOJIOKEHUSI TAaHHOW KOHIICTIIIUU JIJIsI COBPEMEHHBIX OpraHU3aIii?
4. KakuMu KOHLENIIMU MeHeKMeHTa BaM n3BecTHRI?

2) BeinosnHeHHe TECTOBOTO 3aaHuU.
[IpumepHOE TecToBOE 3a1aHuE:
1. I'maBHO1 3a1aueil MEHEIKEpa SIBISETCS:
a) 3¢ (eKTUBHOE NCIIOJIL30BAaHUE PECYPCOB;
0) mo0op M pacCTaHOBKA IMEPCOHANA;
B) MIOJTyY€HUE MAKCUMAaJIbHBIX PE3yJIbTaTOB;
I') KOOpAUHAIMA PabOThl MO JYNHEHHBIX;
1) CHUKEHHE 3aTpaT Ha MPOU3BOJICTBO €IUHUIIBI TPOAYKIINH;
€) MaKCUMYM OT/Aa4H OT UMEIOIIUXCS PECYPCOB.

2. MeHe)KMEHT M YIpaBJIEHUE — 3TO:



a) OJTHO | TO XK€;

0) pasHble, HEe CBS3aHHBIC APYT C APYTOM MOHSATHS;

B) B3aMMOCBSI3aHHBIC IPOIICCCHI, B KOTOPBIX MEHE/PKMEHT SABJISCTCS (PYHKIIMECH
yIIPaBIICHHS;

3. BO3HUKHOBEHHE IPAKTHKY YIIPABJICHUS OBLJIO CBS3aHO C:
a) C MOSIBJICHUEM OOIICHUS;

0) ¢ BOSHUKHOBEHHEM IMHMChbMEHHOCTH;

B) C pa3JieICHHEM U KOOIIepaluen Tpyaa;

T') C BOBHUKHOBEHUEM ITPOHU3BOJICTBA;

1) ¢ BOBHUKHOBEHHEM TIEPBOOBITHOOOIIMHHOTO CTPOS

4. MeHe)KMEHT BBIJICIHUIICS B CAMOCTOSITENIbHYIO 00J1acTh 3HAHUM B:
a) B XIX B.;

0) B XVIII B.;

B) Ha pyOexe XIX u XX BB.;

) B cepeaune XX B.;

1) B CpEeIHUE BEKa.

5. OCHOBHBIM T€OPETHYECKUM HCTOUHUKOM COBPEMEHHBIX KOHIICTIIIUI MEHEKMEHTA CTaJI0 yICHHE:
a) A. ®aiions;

0) @. Teiinopa,

B) M. ®omnerr;

r) [. I'ertu.

6. IlpeacraBuTeny ... HIKOJIBI B KAYECTBE OCHOBHOTO OOBEKTA UCCIICAOBAHUS NMETH Y HEKTHBHOES
HCIOJIb30BAHUE YEJIOBEUECKUX PECYPCOB.

a) KJIAaCCHYECKOM I aIMUHUCTPATUBHOMN IIIKOJIBI,

0) IIKOJIBI HAYYHOT'O YIPaBICHMUS;

B) IIKOJIBI HAYKH YIIPABJICHUS WM KOJIMYECTBEHHBINA TIOIXOT;

I') IIKOJIBI TOBEIEHYECKUX HAYK;

1) TIKOJIBI YEIOBEYECKUX OTHOIICHUIH.

7. COOTHOIICHHE MOHIATHH YIIPABICHUE U MEHEPKMEHT CIIEYIOIIee:
a) IOHATUE «MEHEPKMEHT) ILUPE;

0) NOHSTHE «YIPABJICHUE)» LLIUPE;

B) MOHATHE «MEHEKMEHT» 3HAYUTEIbHO ILIUPE;

T') 9TH MOHATUS — CUHOHUMBI.

8. [IpuHIUIIBI yIIpaBIEHUS — 3TO:
a) OCHOBHBIE METO/Ibl YIIPaBJICHUS;
0) 3aKOHOMEPHOCTH YIpPaBICHUS;

B) OCHOBHBIE ITpaBWJIa yIIPABJICHMUS,
I') OCHOBHbIE (DYHKIIMH YIIPaBIEHUSI.

9. Cucrema ympaBlieHUs B JIEMEHTAPHOM BHUJIE BKIIIOYAET B CEOs:
a) IPUHLUIIBI, METOIbI U (PYHKIIUH YIIPABICHUS;

0) COBOKYITHOCTb OPTraHOB YIIPaBJIEHUS;

B) CYOBEKT, 0OBEKT YIPaBICHUS U CBSI3U;

T') COBOKYITHOCTH OOBEKTOB YITPABICHHS.

10. CyOnexT ynpaBieHHs] — 3TO:



a) OpraH, OCYIIECTBIIAIONINI YITpaBICHYCCKHUE BO3ICUCTBUS;
0) 11000ii OpraH B CUCTEME yIpPaBICHUS;
B) OpraH, BOCIPUHUMAIOLINI YIIpaBlIeHYECKUE BO3ACHCTBUS YEIIOBEKA.

IIpakTHyeckoe 3ansaTue 8

Henpb — 3akperieHre TEOPETUUECKUX 3HAaHUM 110 TEME U IPUMEHEHHUE UX Ha ITPaKTUKE.

[IpakTyeckue 3agaHus.

1) IIpoBeneHue ycTHOTO Omnpoca CTYAEHTOB C 3JIEMEHTaMH Oecelbl U JUCKYCCHM 110 BOIIPOCam
TEMBI:

1. PackpoiiTe CylIHOCTb U ONMILUTE CUCTEMY METO/IOB YIIPABJICHHUS.

2. OnumuTe aAMMHUCTPATUBHO-TIPABOBbIE METOIbI yipasieHus. [IpuBeaure npumepsl.

3. Onumure SJKOHOMHUYECKUE METOABI yripaBieHus. [IpuBeaure npumepsl.

4. OnuumuTe COUUaNbHO-TICUX0JIOTHYECKHE METO/IbI yrpaBieHus. [IpuBennte npumepsl.

5. Ha Bam B3rmsn, xakas rpymna METOJOB YIPABICHHsS MCIOJIB3YETCs Yalle BCEro, Kakas
ABJIsieTCs 0osiee epCeKTUBHOM?

2) UnauBuayalibHble NpakTUdyeckue 3aaaHud. Pemenue curyarnuil. OOCyx aeHHE MOJy4YEeHHBIX
pelIeHHUIA.
Curyauus 1. Mexny AByMs HNOJUMHEHHBIMH (KOJUIEraMH) BO3HHUK KOH(IJIMKT, KOTOPHI MELIAeT UM
ycremHo padoraTs. Kaxplii U3 HUX B OTJEJIBHOCTH oOpalajicss K BaM ¢ NpockOoi pazoOparbes U
MOJJIEPKATh €0 MO3ULIUIO.
ITocranoBka 3agauun. Beibepere u 060cHyiTe CBOI BApHAHT OBEJEHUS B 3TOM CUTYaIMH:
a) mpecedyb KOH(PIUKT Ha paboTe, a KOHPIUKTHBIE B3aMMOOTHOIICHHUS! TIOPEKOMEH/I0BATh Pa3pellnTh B
Hecly)keOHOe BpeMms;
0) TompocHTh Pa3o0paTbcsi B KOH(MJIMKTE CICIUAIMCTOB JIAOOPATOPHH  COIMOJOTHYCCKHIX
UCCIIEIOBAaHUM MJIM JIpYTOro MojapasziefeHus ciayXObl yIpaBiIeHUs NEPCOHAIOM, B UbM (YHKLUU 3TO
BXO/IUT;
B) JIMYHO IOMBITAThCS pa3oOpaTbcs B MOTHUBaX KOH(IJIMKTA U HAMUTH IpuemiieMblil 17151 00enx CTOPOH
BapHaHT MPUMHUPEHHS;
I') BBISICHUTB, KTO M3 WIEHOB KOJJIEKTHBA SIBJISIETCS aBTOPUTETOM JUIsI KOH(DIUKTYIOLUINX COTPYAHUKOB,
U TIOTIBITaThCSl YEPE3 HETO JeHCTBOBATh HA HUX.

Curyanus 2 IlogunHeHHbIH (KoJiera) MTHOPUPYET Ballll COBETHI U yKa3aHUs, JEJIaeT BCE M0-CBOEMY,
He oOpailas BHUMaHUS Ha 3aMeYaHusl, He UCTIPABIISAs TOTO, Ha YTO BBl €My YKa3bIBaeTe.

Kak BbI mocTynuTe ¢ 3TUM NMOAYMHEHHBIM (KOJIJIETOM) B JanbHeHIemM?

a) pa3o0paBIIMCh B MOTHUBaX YHNOPCTBA M BHJA HX HECOCTOSTEIBHOCTb, NPHUMEHUTE OOBIYHBIE
aJIMMHHUCTPaTUBHBIE MEPbI HAKA3aHUS;

0) B MHTepecax Jiea NoCTapaeTech BbI3BATh €r0 Ha OTKPOBEHHBIN pa3roBop, MOMbBITAETECh HANTHU C HUM
001U S3BIK, HACTPOUTH HA JIETTOBON KOHTAKT;

B) 00paTUTECh K KOJIJIEKTUBY, PACCUMTHIBAsI HA TO, YTO €r0 HEMPaBUWIbHOE MOBEJCHUE OYAET OCYKICHO
U K HEMY MIPUMYT Mepbl 00II€CTBEHHOTO BO3/I€HCTBHUS;

I) TMONbITaeTeCh BHadaje pa3o0parbcs B TOM, HE COBEpLIaeTe JM Bbl CaMU OIIMOOK BO
B3aMMOOTHOLIEHUSX C TIOJJYMHEHHBIM (KOJUIErOi), a TOTOM YK€ PEUINTe, KaK MOCTYIHUTb.

Curyanus 3. B Tpy10BOii KOJIJIEKTUB, T/I€ CYIIECTBYET KOHQIIUKT MEXKIY ABYMS IpyIHIaMH 1O OBOAY
BHEJIPEHUSI HOBOT'O CTUJISL PYKOBOJCTBA, IIPUILIEI HOBBIM PYKOBOAUTEIb, IPUTJIALIEHHBIN CO CTOPOHBI.
Kakum oOpa3zom, mo BamieMy MHEHHIO, €My JIydllle JeHCTBOBaTh, YTOObI HOPMAaJIU30BaTh
IICUXOJIOTMYECKUM KJIIMMAT B KOJIJIEKTUBE?

a) YCTaHOBHUTH TECHBI KOHTAKT CO CTOPOHHHKAMHM HOBOBBEJEHUI U, HE MPUHHUMAas BCEPhE3 JOBOJbI
MIPUBEPIKEHIIEB CTApOro CTUJISL pabOThl, BECTH PabOTy MO BHEIAPEHHIO HOBILIECTB, BO3JEHCTBYS Ha
HECOTJIACHBIX CHJION CBOETO MPUMEPA U ITpUMeEpa IPYyTux;

0) momeITaThCsl pa3yOeAUTh U MPUBJIEYh HA CBOIO CTOPOHY NMPUBEPKEHIIEB MPEKHET0 CTUIIS padoThI,
IIPOTUBHUKOB HOBAIIMI, BO3JEMCTBOBAaTh HA HUX APIYMEHTAMH B IIPOLIECCE TUCKYCCHH;



B) BBIOpaTh HanOoJie€ aBTOPUTETHBIX WICHOB TPYIOBOTO KOJUICKTHBA, MOPYYHUTh UM Pa3o0paThCsl B
CJIOKUBILIEHCA CUTyallud M MPEUIOKUTH MEphl II0 €€ HOPMAJIM3alUH, ONUPasCh Ha IOIIEPKKY
aJIMUHUCTpaIuy, npodcoro3a u T.1.;

F) HU3YUUTh TCPCICKTHUBBI PA3BUTHA KOJUICKTHUBA, IMOCTABUTH ICPCH KOJIJICKTUBOM HOBLIC 3adaydu
COBMECTHOH TPYIOBOH NESITEIBHOCTH, ONUPASCh HA JIYYIIHE IOCTH)KCHUS M TPYIOBBIC TPaJUIIUU
KOJUIEKTHBA, HE TIPOTHBOIIOCTABIIATH HOBOE CTAPOMY.

Curyanus 4. Bac HegaBHO Ha3HAYMIM PYKOBOJUTEIEM TPYAOBOIO KOJUIEKTHBA, B KOTOPOM BBI
HECKOJIBKO JIET ObUIN PSAAOBBIM cOTpyaHUKOM. Ha 8 wacoB 15 MHHYT BBl BBI3BAIM K ce0€ B KaOMHET
MMOJYUHEHHOTO JIJISl BBISICHEHUS NMPUYMH €T0 YaCTHBIX OMO3JaHHWi Ha padoTy, HO caMH HEOKUIAHHO
ono3fany Ha 15 munyT. [TogqurHEHHBIN K€ MPUILIETT BOBPEMS U KIET Bac.

Kak BeI HauHETE Oeceny mpu BcTpede?

a) He3aBMCHUMO OT CBOETO OIO3/IaHMsI Cpa3y ke moTpedyere ero 0ObICHEHHI 00 0M03JaHusIX Ha paboTy;
0) U3BUHHTECH TIEpe]l HUM U HAaYHETe Oeceny;

B) II037I0POBAETECh, OOBSICHUTE MPUUMHY CBOETO OIMO3JaHus U crpocute ero: «Kak Bbl aymaeTe, 4To
MOHO OXHUAATh OT PYKOBOJIUTENSI, KOTOPBIN TaK e 4acTO OIMAa3/bIBACT, KaK BbI?»;

I') OTMEHUTE Oeceqly U IEpPEeHeceTe ee Ha APYroe BpeMsl.

Cutyanus 5. Bel pykoBouTeNb IPOU3BOACTBEHHOIO KOJUIEKTHBA. B mepno1 HOUHOTro Je’KypcTBa OJIMH
U3 BalINX pabOYMX B COCTOSHUH aJIKOTOJIBHOTO ONBSHEHUS UCIIOPTHII JOPOTOCTOsAIIEe 000pyIOBaHHE.
JIpyro#, NeITasich €ro OTPEMOHTHPOBATD, ITOJIyYHJ TpaBMY. BUHOBHHMK 3BOHUT BaM JOMOH 110 TesedoHy
U C TPEBOTI'OMl CIIpaIIUBAET, YTO K€ UM TEIeph AeIaTh?

ITocranoBka 3agauun. Kak Bbl OTBETHTE Ha 3BOHOK?

a) «JleiicTByiiTe cornacHo UHCTpYKUMHU. [IpounTaiite ee, oHa JEKUT y MEHS Ha CTOJIE U CHENalTe BCE,
4TO TpeOyeTcs»;

0) «lonoxure o coyunBmemcs BaxTepy. CocTaBbTe akT Ha MOJOMKY 000pYZIOBaHMS, IOCTPAIaBIINI
MyCTh MJIET K JIeXKYpHOM MezcecTpe. 3aBTpa pazoepeMcsy;

B) «be3 MeHst Huyero He npennpuHuMaiite. Ceituac s npueny u pazoepycby;

r) «B KakoM cocTosiHuM nocrpanasumii? Ecim HeoOX0AMMO BBI30BETE Bpayay.

3) Perennie TeCTOBBIX 3a/1aHUN.

[IpumepHOE TecToBOE 3a/1aHUE.

1. DxoHOMMYecKHe MeTObl YIIPABJICHUS] OCHOBBIBAIOTCS HA:
a) Ha MaTepUAIbHBIX HHTEPECaX OOBEKTOB yIIPABICHHUS;

0) Ha BO3AECHUCTBUM Ha COLIMAIIbHBIE YCIOBUS paOOTAIONINX;

B) Ha 3aKOHOJATCJIIbHBIX 1 HOPMATUBHBIX aKTaXx;

T') Ha XO3A1CTBEHHOM pacueTe.

2. O01mmue MeToABI YIIPABJICHHUSA:

a) AIMHUHUCTPATUBHLIC, S(KOHOMUYCCKUEC U COLTUATIBHO-TICUXOJIOTHYCCKUC,
0) BOCIIPOM3BOJICTBEHHBIE 1 MAPKETUHIOBBIE;

B) CETEBbIE U 0ANaHCOBBIE;

T') 3aKOHOJATeIbHbIC U HOPMATHBHBIE.

3. ConnajbHO-TIICHX0JIOrH4eCKHEe METO/Ibl YNIPABJICHUS OCHOBBLIBAIOTCS HA:
a) Ha MaTepUAIbHOM MHTEpece paOOTHUKOB,;

6) Ha 3aKOHOJATCJIbHBIX U HOPMATUBHBIX dKTax;

B) Ha MOPAJIbHO-TICUXOJOTHYCCKOM KIIMMATE;

T') Ha BO3/ICCTBUY HAa CO3HAHUE U COIMATILHBIC YCIOBHS.

4. MeToanb! ynpasJjeHHust — 3TO:

a) 3aKOHOMEPHOCTH yIPABJICHMUS;

0) OCHOBHBIE MIPABUJIA YIIPABIICHHUS;

B) YIpaBJICHYECKHE 3aKOHBI;

I') crocoObl BO3ACHCTBUSA CyObEKTa HA OOBEKT;

1) METOJIbI paboThl MEHEIKEPOB.



5. ATMMHUCTPATHBHbIE METOAbI YIIPABJIEHHSI OCHOBBIBAIOTCS HA:
a) Ha 3aKOHOJIATEIILHBIX U HOPMATHUBHBIX aKTaX;

0) HAa PKOHOMHYECKHUX UHTEpecax 00bEKTOB YIPaBICHHUS;

B) Ha BO3JICHCTBHH Ha COITMATBHO-OBITOBEIE YCIIOBUS PAabOTAIONINX;
T') Ha IITPaPHBIX CAHKIIUSAX.

IIpakTnyeckoe 3ansTHe 9
Ilesb — 3aKkperuieHue TeOPEeTUYECKUX 3HAaHUH 110 TEME U IPUMEHEHUE UX Ha MPaKTHUKE.
[IpakTrueckue 3aaHusl.
1) BeicTynienue ¢ Jokj1agaMy IO TEMaM:
1. Bo3MOXHOCTH M OTpaHUYEHUS] IPUMEHEHHUsI aBTOPUTAPHOTO, JINOEPAILHOTO U JIEMOKPATHYECKOTO
CTHUJIEH PYKOBOJCTBA.
2. [lpumenenue Teopun ®. @uanepa B IpaKTUUECKON AESITEIbHOCTH KOMIAHHM.
2) PaGota B MUKpOrpymmnax (¢ YuCIEHHOCTbIO YUaCTHUKOB He 0oJiee 5 4eJIOBEK) 110 PACCMOTPEHUIO U
aHaJIN3y KOHKPETHBIX CUTYALIUH.

Curyanus 1. bo6 Makkbtopu, Bozriasisomui ¢ 1993 r. nonpazaenenue komnanuu «ToioTay
B CIIIA, o6iagaer cOBEpIIEHHO YHUKAIbHBIM, OTIUYAIOLINM €r0 OT APYTUX PYKOBOJUTEICH CTHIIEM
pYyKOBOJICTBa. [laHHBIN CTHIIb HE BHYLIAET HUKAKOM JII00BU K BoOy CO CTOPOHBI OTUYMHEHHBIX, TEM HE
MeHee MoJpa3ieeHIe, BO3IIIABIAEMOE UM, PA0OTAET YCIIEIIHO.

OH Bcerza nmpuesskaet B opuc k 6 4 yrpa. Ilo nopore Ha paboTy OH ycreBaeT eperoBOpUTH 110
TeneoHy ¢ HECKOJIBKUMH MEHEKepaMu (UPMBI 110 MHTEPECYIOIIMM €ro BompocaMm. B oduce oH
IIEPBBIM JIEJIOM [IPOCMATPUBAET U AHATU3UPYET OATOTOBJICHHBIE OTYETHI O ITPOJjakaX. 3aTeM BbI3bIBAET
MEHEPKEPOB TEX IMOJpa3/IesIeHNi, OKa3aTeIN KOTOPhIX CHU3WINCH, U MPEIEIbHO KECTKO BBIICHSAET
IIPUYMHBI, HEPEIKO puberas K aIMUHUCTPATUBHBIM MepaM. Ero paboTa 3akaHYMBaeTCs O3/1HO HOUBIO.

Uto ke 3actaBnsier bobGa paborare Tak HampsbkeHHO? be3ycinoBHO, 3TO KejlaHwe OO0ONTH
YCIIEIIHO MPOABUIaloIlyIoCs Briepe] pupMy-KOHKYpeHTa «XO0H/Aa» U JOBECTH 00BEM MPOAAXK MAIIUH
cBoeil mapku Ha peiHke CIHA 1o 10%. boO ybexnen, 4to mpu CyiiecTByroel celyac KOHKYpEeHIIUN
Ha pBhIHKE yIpaBJIeHUEe KOMIIAHUEN JOKHO OBITh I0CTaTOYHO KECTKUM. Pe3Kkuil u arpeccuBHBIN CTHIIb
pykoBojcTBa bob ucnosb3yer u npu 00IIEHNH CO CBOMMM SITOHCKUMHM KOJIJIETaMH, YacTO BbI3bIBas UX
Henoymenue. Ho pe3ynbratsl paboTsl boba omenoMisoT.

CornacHO OCHOBHOMY KPUTEPHUIO B OIIEHKE JIFOOOT0 PYKOBOIUTENS — CIHOCOOHOCTh MOJIYy4aTh
MaKCUMaJIbHYIO OTJauy OT MOJAYMHEHHBIX, — B00 siBisieTcss BecbMa yCIEIIHbIM PYKOBOJIUTENEM U, KaK
OTMETUJI OJJUH U3 COTPYIHUKOB, 3aCTABIIIET UCIOJHUTEINS NMPEBOCXOANUTh COOCTBEHHBIE OXKHIAaHUS U
npeacTasiaeHus o cede. He sBnsercs M 3TO TeM, 4TO Mbl Ha3bIBAE€M JILJEPCTBOM?

Bonpocs! nu1s1 06cyxeHus:

1. OxapakTepu3yiTe cTuiIb pykoBoJcTBa boba.

2. Ilpn kakux yclnoBHUSIX NaHHBIA CTUIb OyAeT yCHEHIHbIM, a NpH Kakux HeT? OOOCHYilTe CBOIO
MTO3ULHIO.

3. Xorenu Obl BBl paboTaTh mMoOj pyKoBOACTBOM bo6a? KakoB ero MexaHW3M MOTHBAIMA CBOUX
ciyxammx?

Curyanus 2. Ten Kemnu, Buiie-npe3suieHT KpynHeiei B pernoHe KOMIIaHUU 110 repepadoTke HePTH,
YTBEPI)KJAeT, YTO HE MPUHUMAET HUKAKUX PELICHUH U TUIATUT CBOMM MOJYMHEHHBIM 3aTO, YTOOBI OHU
camu 3T0 Jenand. OH JMIIb KaXIyl0 HEAET0 NMPOCMAaTPUBAET YEThIpe-TsATh ONEPATUBHBIX JIUCTOB O
paboTe KOMITaHHH.

Ero corpyanuku moArBepxaarT, 4ro Ten HU pa3y He NMpUHSI Kakoe- Jubo pemienue. OHH
OOBSICHAIOT yCIIeX KOMITaHUM TE€M, YTO, BO-TIEPBBIX, ITO OJIHA U3 CTapeHIIuX KOMIIAHUH U, OeccriopHoO,
Jy4liasi U3 CyIIECTBYIOIIUX B 3TOM PETHOHE; BO-BTOPHIX, HECMOTpS Ha ycTapeBllee 000pyaoBaHUE,
IIPOU3BOJUTENIBHOCTh  TpyJa COTPYAHMKOB IO-TIpeXHEMY Bbicoka. (Cucrema  yIpaBlIeHHS
MpelyCMaTpuBaeT, YTO HAYAIBHUKHU OT/IEJIOB CAMOCTOSITENIbHO MPUHUMAIOT BCE PEIIECHUS B TEUEHUE
BCEH HENENH, a B CIEAYIOINN OHEIENbHUK Ha IUIAHEPKE TOABOAATCA UTOTH Heenu. Ten ciymaer, Ho
ydacTuss B OOCYXKIACHMM HE NpUHUMAaeT. Eciau BO3HMKaeT CIIOXHAs CUTyalus, K OOCYXIEHUIO U
PELICHUIO MPUBJIEKAIOTCS BCE MEHEDKEPHI, a €CJIM 3TOr0 HEJOCTATOYHO, TO OOpaIlaloTcsi K caMoMy



aBTOPUTETHOMY M3 TON-MEHEIKEpOB — JIMIAEPY B AAHHOW cdepe, Ha KOTOPOro BIOCIEICTBUM U
BO3JIaraeTcsi OTBETCTBEHHOCTD 3a IPUHATOE PELLEHUE.
bnaronaps ycnemHoil padote 6€3yCciI0BHO TaJIAHTJIMBBIX M BHICOKO KBAJIM(UIIMPOBAHHBIX MEHEIKEPOB
KOMIIQHUS PEyCIIeBaeT
Bomnpocs! 1151 00cy:Ka1eHust
1. OxapakTepusyiiTe cTuiIb pyKOBOJCTBA, KOTOporo npujepxxusaercsa T. Kemu.
2. Ilpu KakuX YCIIOBHSIX JaHHBIA CTUJIb SIBIIsAETCS 3 HEKTUBHBIM?
3. KakoBbl, 10 BarieMy MHEHHUIO, MOJIOKUTEIbHBIC U OTPUIIATEIbHbIE TIOCIEACTBUS TAKOTO CTHIIS
pyKoBoJicTBa?
4.Xotenu ObI BBl pabOTaTh MO/ PYKOBOJCTBOM Takoro pykooautensa? [Touemy?
3) IloaroToBka M mpe3eHTalnMs JOKJIAJ0B [0 pe3yibTaTaM IpyNIoBoOi padoThl, TUCKycCUs U
00CyXJIeHUE pe3yabTaTOB, MOJYUYECHHBIX Pa3HBIMU TPYIIIAMHU, OLIEHKA PE3YyJIbTaTOB PabOThl METOJIOM
«360 rpazycoBy.

IIpakTnueckoe 3ansaTue 10.
Iesb — 3aKkperuieHue TeOPEeTUYECKUX 3HAaHUN O (DYHKIMAX YIPABJICHUS B MEHEPKMEHTE.
[IpakTrueckoe 3ananue.
1) IlpoBeneHue yCcTHOro ompoca CTyJIEHTOB C 3J€MEHTaMH Oecellbl U JUCKYCCHM 10 BOIIpOCaM
TEMBI:
1. ChopmynupyiiTe OTIMYUS MEXKIY OOLIMMH, CHEUU(PUUYECKUMU U YACTHBIMM (YHKLUUAMHU
yIpaBJICHUS.
2. Packpoiite cynHocTh GyHKIMM M1aHupoBanus. [IpuBenure npumepsl.
3. Opraam3anus Kak QyHKIUS yIpaBIeHHs, BKIOYA0Mas GOPMUPOBAHUE CTPYKTYPHI OPTraHU3alNH, a
TaK K€ CO3/1aHUE YCIOBUM Uil JOCTHKEHMS 3aIlJIaHUPOBAHHBIX LEJIEH.
3. IlosicauTe, MOYeMy KOOPAMHALUS — 3TO (DYHKIMS yIIpaBIICHHUs, 00ECTIeYnBaIOIIas €T0
HEIPEPBIBHOCTD.
4. HazoBuTe OCHOBHBIE 3a/1a4M MPOIIEcca MOTUBALIMH.
5. KoHTpounb Kak QyHKIMS yIIpaBlIeHUs], OCYIIECTBIISIONAs KOJMUYECTBEHHYIO U KaYeCTBEHHYIO
OIICHKY pa0OThI OpraHU3aIUH.

2) BeinonHeHue yrpaKkHeHUH.

Vnpaxuenue 1. B otueTHoM nepuone ¢pupma moHecaa CyllecTBEHHbIE YObITKH. DUHAHCOBBIN
aHaJIN3 TI0KA3aJl, YTO 3TO MPOMU3OIIIIO B PE3YNIbTAaTE POCTa 3aTpaT Ha JIAKOKPACOYHYIO TPOoAyKIuto. Takas
CUTYyalus BIIEPBbIE CIydnsIach B pakTuke Gpupmel. PykoBoauTens npeanpusTys BbI3Bal IKOHOMUCTA,
KOTOpPBIM OTBeYas 3a IUIAHUPOBAHME LIEH U (PMHAHCOBBIX PE3Y/IbTATOB HA MPEIIPUATHH. DKOHOMHUCT
COOOIINI PYKOBOAUTEIIO, UTO MSITh MECSLEB Ha3aJ €JMHCTBEHHBIN MOCTABIIMK JIAKOB U KPACOK (DUPMBbI
MOJTHSUT LIEHBI Ha CBOIO MPOAYKIHIO, OHAKO /10 SKOHOMHUCTA 3Ta MHpOpMaIMs JoBeJeHa He Oblia. B
CBSI3M C 9TUM IUIaHbl OpraHU3allu He ObLIN ITEpECMOTPEHBI. B pasroBope pyKoBOIUTENS C MEHEIKEPOM
I10 3aKyIKaM BBISICHUIIOCH, YTO TOT OTIPABUJI COOOIIEHHE 00 YBETMUEHUH 3aKYTOYHBIX IIEH SKOHOMUCTY
Ha 3JEKTPOHHYI0 nouTy. OJHAKO SKOHOMMCT, BUAMMO, €T0 HE MONy4yusl. B pesynbrare HapyuieHus
Kakoi (yHKLIMHU COOOIIEHHE O MOBBIIMIEHUH IIEH MOCTaBIIMKOM HE JTOLUIO 10 3KoHoMucta? OTBeT
o0ocHyiiTe.

VYnpaxuaenue 2. B xone npoBepku paboTsl oTaena MapkeTuHra kommnanuu «Ilapuacy 18.10.01
ObLI BBISIBJIEH P/ HAPYILIEHUH:

- mapketosior O.K. OzepoB gonmyctiit omnOku B opopmiaeHnn GUHAHCOBBIX JJOKYMEHTOB;

- MEHEJDKEp MO CBA3sIM ¢ ob1mecTBeHHOCThIO b.I1. BokoB mpoBanui opranuzanuio npe3eHTanuu
HOBBIX BUJOB BBIITYCKA€MOM MPOAYKLINN;

- crapmmii Mmapkeronor JI.O. CHHMIBIHA HECBOEBPEMEHHO BBIIOJIHWIA 33JlaHHE IO H3yYEHHIO
KOHBIOHKTYPBI PbIHKA, YTO MPHUBEJIO K HAPYIIEHHIO CPOKOB Pa3pabOTKH MJIaHa BITYCKa MPOIYKIIMU Ha
CHEAYIOUIUHI TOI.

PyxoBoautens ¢pupmsl «IlapHacy npumMeHn Kk paboOTHUKAM CIIEAYIONIME MEPbl HaKa3aHUs:

- O.K. O3zepony u Bb.I1. BonkoBy 0b11 00BsIBII€H BHITOBOD B mpukase oT 20.12.01;



- J1.LO. CuHMIIBIHOH BBITOBOP HE OOBSABIISICS, TAK KaK HApPYIIEHHUE OBLJIO TOMYIIEHO BIICPBEIC;
- JI.O. CunuiblHA IEpeBeieHa BPEMEHHO Ha JOKHOCTh MHCIIEKTOPA 110 KajipaMm.

Kakas ¢ynkuus ynpasienus Obiia peanu3oBaHa? Kakue mMeTonpl ympaBieHHUs HCHOIb30Ba
JTUPEKTOP?

Vnpaxuenue 3.IIpountaiiTe npuBeNCHHBIM HIKe Kelc. JlaliTe Ha3BaHME KaXKIOMY U3
MIEPEUNCIICHHBIX ATanoB. PaccTaBpTe 3Tambl B MOpsAKe, ooecreunBaroneM d3QEeKTUBHYIO peaTnu3aliio
OCHOBHBIX (YHKIIMI MeHeIKkMeHTa KoMmraHuu. OOBSCHUTE, MOoYeMy TaKOil MOPSJIOK BBl CUHUTAETE
MIPABIJIbHBIM.

[IpaBUIIBbHBIN TOPSAIOK Howmep sramna no kency Hasanue srana

Oransl JeSTeTbHOCTH MEHEDKMEHTA KOMITAHUH «AJb(ay P CO31aHUU HOBOTO JIeTIapTaAMEHTa:
- (opMHUpOBaHME OPraHU3aLMOHHON CTPYKTYpBI JenapTaMeHTa U O0ecleYeHHe ero HeoOXOIUMBIMU
pecypcaMu: epcoHanoM, GHUHAHCAMH, TOMEIEHHEM, 000OPYIOBaHNEM U T. IL.;
- peanu3anus Npouesyp KOJIMYeCTBEHHONW U KaUeCTBEHHON OLIEHKH U y4eTa pe3yJIbTaToB JIesTeIbHOCTH
JeTIapTaMeHTa;
- BBIpa0OTKA U pean3aliisi MOTUBALIMOHHbIX ITPOLEYP, HAPaBJIEHHBIX Ha AKTUBU3ALIMIO IS TEIbHOCTH
NepcoHaja JermapTaMeHTa U NOoBbIIeHNe 3()()EKTUBHOCTH BBHITIOJTHEHUS UM CBOUX (DYHKIIUH;
- OmpefeneHue Leield JesTeIbHOCTH HOBOTO JienapTaMeHTa, HEOOXOIUMBIX CpENICTB, pa3paboTka
MeTOoAMK 3(h(HeKTUBHON PabOTHI AeTIapTaMEeHTA.
3) OOcy>xkneHue noy4yeHHbIX pe3yabTaToB. [loBeaeHne UTOTOB.

IIpakTuyeckoe 3ansaTue 11
Ienpb — 3aKkperuieHne TEOPETUUECKUX 3HAHUN O MUCCUM U LIEJSX OpraHu3alii U IPUMEHEHNE UX
Ha IPaKTHKE.
IIpakTnueckoe 3aganue.
1) 3amuTa pedeparoB U AUCKYCCHUS IO TEMaM:
1. Muccun KOMIaHUK: OMBIT POCCUHCKUX KOMIaHUN
2. lleneronaranye B OpraHu3aniu
3. Cucrtema IIaHUPOBAHUS B OPraHU3aLIUH.
2) BoinonHeHue NpakTUYECKUX 3a/laHuH.
3ananue 1. 3anonHuTe TabIMIy, ONIPEIENINB MUCCHIO (IIPEHA3HAYCHNE) OpraHU3aliy B
pa3HbIX cepax AeSITENTbHOCTH.
Tabmuma
JlesarenbHOCTh ITpon3BOACTBEHHBIN NOAXO/, MapKeTHHI OBBIN MOJIX0]1
. [lapuxmaxepckue yciayru
Ilpumep Cmpuoicka, ykiaoxa Mpot 0enaem Bac kpacusvimu
. 'oCTUHMYHBIE yCIyTU
. CnopTHBHBIN LICHTP
. IIlkoma TaHIIEB
. [IpousBoicTBO MeOenn

[
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3amanue 2.



Bri6epute HECKOIBKO opraHu3anuii (He MeHee 3) omgHoM cdepsl AesaTenbHOCTH (OaHKOBCKAs,
OIepaTopbl COTOBOM CBSI3U U JIp.).

1. Ouenure MucCCUU BbIOpaHHBIX OpraHM3alMii Ha COOTBETCTBHE KpHUTepusiM. B kauecTBe
KPUTEPHUEB MPEIOKEHBL: ICHOCTh MUCCHH, OPHEHTAIIHS Ha TOTPEOUTEIS, OIIpEIeIICHIE eI TeIbHOCTH,
YHHUKaJIbHOCTh KOMIaHuu. Kputepuu olleHKH MUCCUU MOTYT OBITh JOMOJIHEHBI CTYIEHTOM.

2. Onpenenute BU KaXI0H pacCMOTPEHHOUN MUCCHH (KJIacCU(DUKALINS PEICTABIICHA B JICKIUH ).

3. Cpenaiite BBIBOJ, B KOTOPOM OIpEAETUTe HEAOCTATKH U YIAuHbIE OIMPECICHUS
PacCMOTPEHHBIX MUCCHU.

Tabmuia
Opranuzanus SIcHOCTB Onpenenennie | OpueHranusi | YHUKanbHOCTh | HegocTaTku
Hu MHUCCUH JIESITEILHOCTH Ha KOMIIAaHUH
dhopmynupoBKa noTpeOuTEsA
MUCCHUS

1.

2.

3.

Kpurepun ouneHku:
1. IlpoBeneHa olleHKa MHUCCUN OpraHU3ALMH 110 IPEUIOKEHHBIM KPUTEPUSAM, ONPENEICHbI BUIbI
MHUCCHH.
2. TlpemnoxeHbl COOCTBEHHBIE KPUTEPUH OIICHKH MUCCHH.
3. Cpnemanbpl BBIBOABI O TIIOJHOTE, HEAOCTaTKax M HauOosee yAayHbIX (OPMYIMPOBKAX
PacCMOTPEHHBIX MUCCUI
3) OOcy»xneHue noyyuyeHHbIX pe3yinbTraToB. [logBenenne UToros.

IIpakTnueckoe 3ansaTHe 12.
Heab — hopMupoBaHre yMEHHS YCTAHABIUBATH LIEJH, OMPEENIATh MyTH UX JOCTHKEHUSI.

1) IlpoBenenue ycTHOTO OMpoOca CTYACHTOB C DJIEMEHTaMH Oecelbl U JTUCKYCCHUU TI0 BOIPOCaM
TEMBI:

1.  CymHOCTb, IeNH ¥ 337a4d IJIAHUPOBAHUS KaK (YHKIIUU YIIPaBICHUSI.

2. Bunel miaHoB: MO IMIUPOTE OXBaTa, IO BPEMEHHBIM paMKaM, MO XapakTepy, MO 4acToTe
WCIIOIH30BaHUSI (TUIIOIOTHSI OTHOPA30BBIX U MOCTOSIHHBIX TIJIAHOB), 1O (YHKIIMOHATIBLHBIM 001acTsIM.

3.  CuryatuBHbIe (AaKTOPHI B IJIAHUPOBAHUU: YPOBEHb MEHEPKMEHTA B OPraHU3aIliH, CTETICHb
HEONPEIeIEHHOCTH BHEITHEHN CPEJIbl, MPOAOIKUTEIPHOCTD OYIYIIINX 0053aTeIbCTB.

4.  Drambl MIaHUPOBAHUS.

5. Co3nianuie yCImoBHM T TOCTHKEHUS 3alUIaHUPOBAHHBIX LETIEH.
2) BeimonHeHue MpakTUYECKUX 3a/1aHUH.
3aganue 1.
Hwuxe nmpuBeneHbl npuMepbl KOPIOPATUBHBIX LIEJEH TPeX W3BECTHBIX KOMITAHUI:
1. McDonald’s:
1.1. «locturayte 100% ypoBHS yAOBIETBOPEHUS KIIMEHTA... €KEIHEBHO... B Ka)KJIOM PECTOpAHE...
KaXXJIOTO KIIUCHTA.
2. Rubbrmaid:
2.1 «YBenuuuTh 3a 5 JeT eKETOAHBIN 00beM MpoAaX ¢ 1 MIIp/ TOUTapOB A0 2 MIIPJ TOJUTAPOBY.
2.2. «Pa3 B 1,5-2 roja BBIXOIUTH Ha HOBBII PBIHOK).



2.3. «O6ecrnieunth, uT00BI 30% OT 001IETO 0OBEMa MPOAAK MPUXOIUINCH Ha TOBAPHI, 3aIyIICHHBIC B
IIPOU3BOJICTBO 3a IOCJIETHUE 5 JET».
2.4. «ObecrieueHre caMbIX HU3KHUX M3IEPKEK MPU CAMOM BBICOKOM KauecTBE MPOAYKIIMU CPEIU BCEX
IIPOU3BOJUTEIIEH OTPACIIN.
2.5. «JlocTUTHYTh CpeIHEro ypoBHS TOAOBOTO mpupocta B 15% mo mokazarensiM o0beMa IMpoJaK,
MPUOBUTH U I0X0JIa IO aKIUM».
3. McCormik & Company:
3.1. «docturunyts 20% ypoBHS 10XO0/a IO aKIUSAM».
3.2. «JloBecTu rogoBoit mpupoct npojax 10 10%».
3.3. «llopnepxuBaTh CpeJHUI YPOBEHD I'OJJOBOI'O IPUPOCTA JOXO0/1a IO aKLIUAM Ha ypoBHE 15%».
3.4. «CoxpaHuTh MOKa3aTelb "3a10JKEHHOCTD K 00111ei cymMe KanuTana" Ha ypoBHE 10 40%».
3.5. «BoinensaTes Ha BbILIATY AUBUIAEHIOB 25—30% 4nucTOr0o 10X0/Aa».
3.6. «IIpoBoaUTH MONUTUKY MNPUOOpPETEHHUS APYTrUX KOMIIAaHUH, KOTOPbIE MOIVIM OBl JOMOJHUTH
TEKYIIYIO ACSITEIbHOCTD U YBEIUYUTH OOIINE TOXOIBDY.
3.7. «JIuKkBUAMPOBATH T€ HAIIPABICHUS JACITEILHOCTH, KOTOPBIE HE MMPUHOCAT WIM HE MOTYT IPUHECTH
COOTBETCTBYIOIIETO 10X0/1a, UM HE BIUCHIBAIOTCSA B CTPATETHI0 KOMITAHHUI.
Bompockr:
1. Beigenure U3 4Kclia MIPUBEICHHBIX 1IeNel cTparerndeckue. K kakoii rpyrimne OTHOCATCS JIpyrue
nenu?
2. Kakwue u3 npeacTaBiIeHHBIX 1eei oTBeyaroT kputepusim SMART?

3agaHue 2.
[TpuBenuTe mpUMepHI LeNel OpraHu3alyii, padoTAIOINX B PA3IUYHBIX cdepax. 3amoTHUTE TaOIUILy.
Onpenenurte ycaoBHs 1715l JOCTHXKEHUS 3aIJIAHUPOBAHHBIX IIeJICH.

Cdepa nesrenpHOCTH emn

Kommanwusi, Topryromas npoaykraMu mUTaHUs

CropTuBHBIHN LIEHTP

ABTOMOOWJIBHBINI 3aBOI

CanoH kpacoTsl

[IBeitnas ¢abpuka

IIpakTHyeckoe 3anaTHe 13

Iesb — 3aKkperuieHue TeOPEeTUYECKUX 3HAHUH U POPMUPOBAHUE MPAKTHYECKUX YMEHHH 110
MTOCTaHOBKE LieJIeH U pa3paboTKe CUCTEMBI IIJIAaHUPOBAHUS JI€ATEIbHOCTH OPraHU3alINH.

1) BeinonHeHre NpakTUYECKOT0 3a/1aHUsl B MUKpOTrpymmnax (10 3 4eaoBeK):

1. Omnpenenuts chepy neATETHHOCTH OpTraHU3AINH, €€ Ha3BaHUE.
2. Tlonp3ysich METOAMYECKUMHU PEKOMEHIAIIUSMU, IIOCTPOUTH IEPEBO 1EIei OpraHu3aIiu.
3. Ompenenuts 1eTu U GOPMYITHUPOBATEH 3aJ1a4H, CBA3AHHBIC C pean3anuell mpodecCHOHATBHBIX

GbyHKIMIA.
4. Ha ocHOBe MOCTPOCHHOTO JIepeBa Leeil ONpeAeIUuTh CUCTEMY IIIIAHOB OpraHU3allu.
Meroauueckue ykazaHust



JIrobass opranuzanus (MPOMBILUIEHHOE NpPEANpUsATHE, OaHK, CTpaxoBas KOMIIaHUS, TOProBas
¢upma, sHeprompeAnpusiTHE H T.I.) — MHOTOLENEBas COLMUAIBHO-I)KOHOMHYECKAsl CHUCTEMA,
BKJIIOYAIOIIAsl ~ HAYyYHO-TEXHMYECKHE,  IPOU3BOACTBEHHO-KOMMEPUECKHE, JKOHOMHUYECKHE U
couuanabHble 1enu. [Ipy 3ToM OCHOBHBIM METOIMYECKUM MOIXO0JOM CUUTAETCS CTPYKTYpHU3aLus Liesen
OpraHu3alyM, T.€. MOCTPOEHHE CUCTEMbI ILeJed ¢ MOMOIBI «aepeBa». Uem Oosblile ypoBHEH
MPEJCTABICHO B «IepeBe» lenel, TeM Ooyiee KOHKPETHBIMH M OXBAaTBHIBAIOUIMMHM MHOTHE 00JacTu
ABJIIOTCS (OPMYJIMPOBKM Liesied. 3anaya pa3pabOTUMKOB «JI€peBa» LeJel 3aKioyaeTcs B TaKou
JeTalu3u3aliy Lelel HIKHETO YPOBHS, YTOObI NX (POPMYITHPOBKH MPEACTABILIN COO0H KOHKPETHBIE
(GyHKLIMH, BBINOJIHEHHE KOTOPBIX MOXET OBbITh 3aKpelIeHO 3a OTICJIbHBIMM 3BEHBSIMH U
HCIIOJIHUTEIISIMH.

[Ipumepsl Lenei:

. ObecnieunTh MUHUMAIIbHBIC U3AEPIKKH TPOU3BOJICTBA .

. CkoppekTipoBaTh 00BbEMbI IPOU3BOACTB @ C YYETOM CIIPOC a IOTpeOUTEIIEH.
. YBEIMUUTH TOYHOCTh BBIITYCKa€MbIX M3JI€IMIA HA OJJUH MOPSAOK .

. CokpaTuTh JUIUTEIBHOCTh IPOU3BOJCTBEHHOT'O LIUKJIA U3TOTOBJICHUS U3/1eNIUs
. IloBBICUTB ypOBEHb KBATU(PHUKALUU PAOOTHUKOB .

. YBEIUYUTh 00bEM IPOU3BOJCTBA B CTOUMOCTHOM BBIPAKEHUH .

. OGecrnieunTh MaTEPHAIOM COOTBETCTBYIOIIETO pa3Mep a U MAPKH .

. O6ecnieunts 6e31eheKTHOCTD TpyIa .

. CoKkpaTUTh YUCIIEHHOCTh PaboYHX .

. BBIiiTH Ha 0JTHO M3 NEPBBIX MECT MO MPOJAXKE MIPOAYKIHH .

. Pacimpute KoonepupoBaHHBIE CBA3H .

. BBIOpaTh onTUMaNbHYIO IIEH y Ha BBIITYCKAEMYIO MPOIYKIIHIO .

. ObecnieunTh MUHUMAJIbHBI € IPOM3BOJICTBEHHBI € 3a1achl .

. Opranu3oBaTh HOBBIH 1IEX .

. I3roTOBUTH OIBITHBINA 00pa3er] HOBOTO M3/IEIHS .

. PaciimpuTe HOMEHKIIATYp y BBIITYCKa€MOH MPOAYKLIUH .

. ObecnieunTh pUTMUYHOCTH MPOU3BOACTBEHHOI'O TpOIIECCa .

. ObecnieunTh HAZIGKHOCTD U3/AETHS

. ObecneunTh CIIOMIHOM KOHTPOJIb KAYECTB a BBIMTYCKAeMOM MPOAYKIIUH.

. OCBOUTH HOBBIE PBIHKHU COBIT a MPOAYKLIUH .

. CokpaTuThb 3aTpaThl Ha IPOU3BOACTB O HHCTPYMEHTA .

. Co3naTh cienMaan3upoOBaHHbI € YUYaCTKH .

. CokpaTuTh MOTEP U MO XPAHEHUIO TPOAYKIINH .

. YBEIUYUTB CYMM Y NPUOBLIH .

. O6ecneynTh 10JIrOBEUHOCTD BBIITYCKAEMbIX M3/AETUH .

. YBEJIMYUTH CPEAHION0 3apaboTHYIO IJIaTy .

. Cobpatp uHpopmaiuio o pupmMax KOHKYpPEHTaX .

. COKpaTUTh KOCBEHHBIE PACXOBI .

. Pactmputh ceTb cOOCTBEHHBIX TOPrOBBIX OpraHU3aIHi .

. IIlpoBecTu ucnbITaHuE HOBOTO 00pa3Iia U3AEIUs

. JloBeCcTH KOM4ecTBO TeXHUIECKHUX HOpM 110 70% .

. CokpaTuThb 3aTpaThl Ha pa3InyHbIe BUBI dSHEpruK Ha 10% .

. ObecnieunTh KOHKYPEHTOCIIOCOOHOCTD BBITYCKAEMOM MPOAYKIINH .

. CoxoHOMUTD (HOHJT 3apaOOTHOMN TUIATHI .

. [IpoBecTn aTTecTanuio Kaapos .

. Peanu3oBath nznuiHee o00py1oBaHue

. HaliTi Takoii BUJ NpoayKIMHU, KOTOPBIN MOJIB30BAICS Obl OOJIBIINM CIIPOCOM .
. ObecneunTh BHICOKMI TEXHUYECKUI M OPraHU3allMOHHBIA YPOBEHb POU3BOICTBA .
. YBEIMUUTh OTYUCIIEHHUS O T IPUOBLT U HAa IPOEKTUPOBAHKUE U TPOU3BOJCTBO HOBOM TEXHUKHU
. PazpaboTaTh HOBBI € TEXHOJIOTUYECKH € IPOLIECCHI .

. YBenuuuTh 00bEM MPOU3BOJICTB a B HATYPAJIbHO M BBIPAKEHUHU .
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42. IIpuBecTy B COOTBETCTBHE POCT CPEIHEH 3apab0THOM IJIAThI C POCTOM ITPOU3BOAUTEIIBHOCTH TPy
43. IlpuobpecTu HOBO € 0OOPYIOBAHHE .
44. ObecrieuynTh HEOOXOAUMBIMHU M KaU€CTBEHHBIM U MaTepuajam u
OCHOBHO€ ITPOU3BOJICTBO .
45. OCylecTBUTh MIMPOKYIO PEKJIaM Y BBIITYCKAEMOW MPOIYKIIHH .
46. OGecrieynTh COXPaHHOCTh MAaTEPUATBHBIX PECYPCOB .
47. Cokpatuth Opa K BBIITYCKaeMOMH MPOTYKIINH .
48. YBennuuTh 00bEM peanu3aliuy MPOAYKIUH .
49. OGecneynTh KaYECTBEHHYIO 3aMEH Y OJTHOTO MaTepHaia Ha JPYTroM .
50. YBenU4YHUTh YUCICHHOCTh OCHOBHBIX TPOU3BOJICTBEHHBIX PA0OYHX .
51. JlocTuyb HaUBBICIIEH TPOU3BOAUTEIHLHOCTH TPY/IA .
52. I[Ipou3sBecTH UcCie0BaHUE PHIHKOB COBITA .
53. YBenuuuTh pazMep UHBECTUIIUH .
54. Cokpatuts 3aTpaThl HA PEMOHT U TEXHHYECKOE 00CITyKUBaHHE 000pyT10BAHUS
55. OGecnieunTs OecriepeOONHYIO oAy y SIEKTPOIHEPTHH .
56. IloBbICUTH IPOU3BOAUTENBHOCTD TPY/IA .
57. CHU3UTH 3aTpaThl HA TPAHCIIOPTHO-CKIIAJICKAE PACXOIBI
58. O0ecneunTh TEXOCHACTKOM TEXHOJIOTMYECKH € IIPOLIECCHI .
59. BbIIBUTH OCHOBHBIX MOTpeOUTENEH MPOAYKIUH .
60. IIpoBecTH TEXHUKO-3KOHOMHUYECKUN aHAJINU3 BBIITYCKAEMOW MPOYKIIMH.
TIPUMEP JIEPEBA IIEJIE
1.1. YcraHoBieHne KOHTAKTOB C Mpo(coro3aMi M HANpaBJICHHAs HA BBIABICHHE U MPEIYNpPEkKICHUE
BO3MOXXHBIX TPYAOBBIX KOH(IMKTOB MOATOTOBKA MPEIIOKEHUI PYKOBOACTBY (PUPMBI O COOTBETCTBY-
IOLLEH JINHUU TIOBEJICHUS C YYETOM 3aKJIIOUYEHHBIX TaApU(HBIX COIJIAILIEHUH.
1.2. 3yuenue moioeHusi Ha pbIHKE TPYy/la, TEHACHIIMIA pa3BUTHs HOBBIX TEXHOJIOTH, TpeOOBaHUMN K
OIlepeKaroILel OAr0TOBKE KaJpOB.
1.2.1. Pa3paboTka MepCHeKTUBHBIX TPeOOBaHUM K BaKaHTHBIM JIOJDKHOCTSAM M KaJpOBOMY COCTaBY.
CocraBiieHre JOKHOCTHBIX MHCTPYKIMM 110 HOBBIM JIOJKHOCTSIM U JIMYHOCTHBIX CHEIU(PUKAIIUH.
1.2.2. HenpepbIBHOE MOCIIE0BATENIbHOE TUIAHUPOBAHNE B 00JIaCTH BHEIIHEH U BHYTPEHHEH 3aHATOCTH;
npodeccuoHaNbHbIN KaJpOBbIH MapKETHHT.
1.3. IlpuMeHeHMe Ha MpPAKTHKE 3aKOHOJATEIbHBIX TPEeOOBaHUI K OXpaHe OKpYKaIoLIeH Cpemsl,
SpProHOMUKe U 3cTeTHKe. [IpoekTupoBaHME PabOYMX MECT C yYETOM IIEHHOCTHBIX OpPHEHTalluu B
o0111eCTBE, N3BMEHEHHUH Ha PhIHKE TPY/la, B YCIOBUSX TPy/Ja U TEXHUKE 0€30MacHOCTH.
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Puc. JlepeBo ueneit

2. BHyTpeHHUe 1eNH, peaan3aus KOTOPhIX HallpaBJieHa Ha YITyqlIeHHe OTHOIICHUH (UPMBI CO CBOUMHU
COTpyZHUKaMHu (y4acTHe HMX B YOpaBiIeHUHM (PUPMOM, COBEPLICHCTBOBAHME CTWJIA PYKOBOJCTBA,
yriayoneHue npoecCHOHATbHBIX 3HAHUH, PellIeHHe COMAIBHBIX BOIIPOCOB U T.I1.)

2.1. PazpaboTka Mep 10 yBEJIMUYEHUIO AEHEXKHBIX I0X0/10B, a TAK)KE MPY I' UX JIBI'OT U OJar.

2.1.1. Co3gaHve M HENpPEephIBHOE COBEPILIEHCTBOBAHME CTPYKTYpPbl 3apa0OOTHOM IUIaThl C Y4ETOM
COLIMAJIBHBIX JIBTOT.

2.1.2. IloBbllieHre THOKOCTU CUCTEMbI HAUMCIIEHUS Ha10aBOK.

2.1.3. Pa3paboTka OTHENbHBIX CTaTell KOJJIEKTUBHOI'O JIOTOBOpa, KacaroIlMXCsl BOIPOCOB
MaTEpUaJIbHOTO BO3HArPaXJACHUS C YYETOM COLMANbHBIX JbIOT, M3MEHEHUH Ha pPBIHKE TpYyAa,
PE3YJIBTATOB ATTECTALIMM U YPOBHEHN JTOJDKHOCTEH B OpraHU3aliy.

2.2. Pa3paboTka Mep 10 yAOBJIETBOPEHUIO COLIMATLHO-KYJIBTYPHBIX 3aPOCOB TMIEpCOHAa.

2.2.1. Y10oBieTBOpEeHUE COLMAIbHO-OBITOBBIX MOTpeOHOCTEN U (hru3HUYecKoe pa3BUTHE MTEPCOHATIA.
2.2.2. OpraHu3zanus CTpaxoBaHUs )KU3HU U 370POBbsI IEPCOHAJA.

2.3. OobecneueHne palMOHATIBHONH CTPYKTYPbl KOJUIEKTHBA, MOJIepKaHUE OJIarOnpUsTHOIO
MUKpOKJIMMATA.

2.4. O6ecnieuenue o611e00pa30BaTEIBLHOTO, MPO(HECCHOHAIBHOTO POCTa pAOOTHUKOB.

2.4.1. BeisiBeHHE NOTEHIMAIBHBIX BO3MOKHOCTEN NIEPCOHAIIA U ONIPEJECICHUE MMyTEN IPOIBUKEHHUS 110
CITy>keOHOM TUHUH.

2.4.2. IloBbllieHre KBATU(PUKAIIUN KaJAPOB.

2.4.2.1. Axryanu3zanus npoecCHOHANbHBIX 3HAHUH.

2.4.2.2. Opranu3anus npopeCcCHOHAITBHOTO W COIUATBLHOTO O0YICHHS.

2.4.3. Atrecranusi pabo4ux MecCT W JOJDKHOCTEH, ONTUMHU3AIM PAaCCTaHOBKU KaJpOB: MEPEeBOJ Ha
IpyTyio paboTy BHYTPHU IPEANPUSITHS, BbIIBI)KEHUE Ha 00Jiee BBICOKHE JJOJKHOCTH, YBOJIbHEHUE.

2) IloaroToBka U Mpe3eHTanus J0KIaJ0B [0 pe3yIbTaTaM IrpyNIoBoi paboThl, AUCKYCCUS U
o0CyXJIeHHE Pe3yJIbTaTOB, MOJTYYEHHbBIX Pa3HbIMU IPYMIaMH, OLIEHKA pPe3yIbTaTOB PabOThl METOAOM
«360 rpanycoB».

He.]'lb — 3aKPCINICHUC TCOPECTUYCCKUX 3HAHUI O MOTHBAILIUU KaK (byHKI_[I/II/I YIIpaBJIICHHUA U IPUMCHCHUC
HX Ha IMPAKTHUKE.
HpaKTqucxoe 3aaaHuc.



1) TIpoBeneHre yCTHOTO OMpOCa CTYJACHTOB C 3JIEMEHTaMHU Oecelbl M TUCKYCCHHU 10 BOIPOCaM

TEMBI:
1. Uto nmpeacrasisitor coboii motpedbHoctu? IpuBeaure npumepsl NOTpeOHOCTEH pabOTHHKA.
2. CymecTByeT ¥ OTJINYHE MEXKIY HOTPEOHOCTSIMH U MOTUBAMH?
3. YUro npeacTaBisieT co00i CTUMYIMPOBAHKE MepcoHana?
4. Kakue THIIbI MOTHBAaLMHU pabOTHUKOB Bel 3HaeTe?
5. B yem 3akmtouaercs oTiIMYKMe COAEpPKATETBHBIX TEOPHI MOTHUBAIIMH U MIPOLIECCYATbHBIX?
6. Kakum 00pazomM MOKHO MTPUMEHUTH Ha MPAKTHKE uaeu Teopun MotuBanuun @. ['epridepra?
7. B yeM Ha Bain B3] 3aKi1r04aeTcs IpeuMyliecTBo Teopun cnpasenauboctu k. C. Anamca nepen
JOPYTUMHU TEOpUsAMU?
8. [Touemy Teopust oxunanus B. Bpyma cuurtaercs onHol u3 Hanbosee peieBaHTHBIX TCOPHiA?
9. OxapaktepusyiTe MaTepraIbHbIE CTUMYJIBI.
10. Kakue HemarepuanbHble CTUMYIIBI Bbl 3HaeTe?

2) 3amuTa u 00cyxIeHue pedepaToB 1Mo TeMaMm:

1. ITpakTHUeckoe MpUMEHEHUE TEOPHil MOTHBAIIMH B JIEATEILHOCTH OPraHUu3aluu

2. HectanmapTHble METO bl MOTHBAIIMH B OpPTraHU3AI[UN

3) BeinmonHeHne TeCTOBOrO 3a/1aHusl.

IIpumepHOE TecTOBOE 3a/laHUE:
Bri6epuTe npaBuiIbHBINA BapHAHT OTBETA:
1. Pactionosxenue yenoBeka K paboTe, MOI0KHUTEIBHOE SYMOIMOHAIBHOE COCTOSIHHE, ITPOUCTEKAIOIIEe
U3 OIICHKHU WJIH OMbITa CBOCH pabOThI; BOCIPUITHE CAMUMHU paOOTHUKAMH TOTO, HACKOJIBKO XOPOIIO MX
pabota obecrieynBaeT yJOBICTBOPEHNE BaKHBIX, C UX TOYKHU 3pPEHUS, MOTPEOHOCTEH — 3TO ...
A MortuBanus Tpyaa
b CrumynupoBanue tpyaa
B Y noBneTrBopeHHOCTH TpyZAOM
I' Opranuzamnmonnas KyJibTypa

2. Kaxoii aBTOp BBeJ HOHATHE NOTPEOHOCTEH BJIACTH, yCIeXa U MPUHAIEKHOCTH?
A JI. MakKnennanng

b A. Macnoy

B @. I'epubepr

I' JIxx. Anamc

3. B ocHOBe nporiecca MOTUBALIMHY JIEXKAT:
A Crtumyinsl

b Bo3snarpaxaenns

B ITorpeGHOCTH

I' Henmn

4. BoibepuTe HEBEpHOE YTBEPKICHUE:

A MarepuanbHble CTUMYJIBI MOTYT OBITh JICHE)KHBIMU M HEJCHEKHBIMU

B IlpecTtrkHOCTB TpyZa sIBISETCS HEMAaTEPUATbHBIM CTUMYJIOM

C HemarepuanbHble CTUMYJBI MOTYT OBITh OpraHU3aIMOHHBIMH U MOPaJIbHBIMU

D Komnencanust pacxofoB Ha MOOMIJIBHYIO CBSI3b OTHOCUTCS K HEMaTepUaIbHbIM CTUMYJIaM

5. Ha3oBute HEMaTepHAIbHBIE CTUMYJIBIL:

A 3apaboTHas njara u IpeMUu

B MeaunuHckoe cTpaxoBaHHe U KOMIIEHCAIHs TPAHCTIOPTHBIX PacxXo/10B
C B0O3MOXXHOCTH KapbepHOT'0 pOCTa U CaMOPa3BUTHUS

D Bce oTBeThI BepHBI

6. Ilouernsni 3Hak [TAO «I'MK «Hopuiabckuili HHKEIb)» SBISETCS HAWBBICIICH KOPIOPATHBHOMN



Harpajgoi kommanuu. Ilomumo BceoOullero mnpu3HaHUS 3aciIyr, OH JaeT MpaBO Ha IOIy4EeHHUE
MI0’KU3HEHHOM KOPIIOpaTUBHOM neHcuu. Kakue BUbl CTUMYIMPOBAHUS IIPU TOM HUCIOJIB3YIOTCS?

A MarepuanbHoe IEHEKHOE U MaTEpUaAIbHOE HEACHEKHOE

B MarepuanpHoe I€HEKHOE U MOPAJIbHOE

C MarepuranbHOE HEACHEKHOE U OTaHU3aLOHHOE

D MarepuanbHoe HEIEHEKHOE U MOPAJIbHOE

7. MOTUBaLIMOHHOE SIAPO — ATO ...

A CooTHoIIEHNE PA3INYHBIX MOTUBOB, 00YCJIOBIMBAIOLIUX [T0BEACHHE JTHOAEH
b Coueranue cTUMYJIOB, UCIIOJIB3YEMBIX B OpraHU3AINH

B Haubonee 3aunTepecoBaHHbIE COTPYJHUKH B OpraHU3aluu

I' I'maBHBIE CTUMYJI, MPUMEHSAEMbBIN B OpraHU3aluu

8. Mosket nu TOKuit rpaduk paboThl pacCMaTPUBATHCS KaK CTUMYIT?
A Jla, 5T0 BUJ HEMATEPUAIBHOTO CTUMYJIMPOBAHMS

b /la, 3TO BU MarepuanbHOr0 HEACHEKHOTO CTUMYJIMPOBAHUS

B Her, 310 HE cTUMYN

I' Het BepHOro oTBera

9. Ecnu nipy U3y4eHUHU YAOBIETBOPEHHOCTH TPYIOM BBISICHSETCS, YTO «CJIa0BIi» COTPYIHUK MOJTHOCTHIO
YIOBJIETBOPEH CBOEH paboTON U HE cCOOMpaeTcs yBOJIBHATbCA — 3TO MH(OpMAIMsI CBUJETEIbCTBYET O
TOM, 4TO ...

A B xoMImaHuM co3aHbl 0J1arONpUsATHBIE YCIOBHS I HeAPPEKTUBHBIX PAOOTHUKOB.

b HyxHo nepecMOTpeTh HEHHOCTH KOMIIAHUU

B IlepcoHan BKJIIOYEH B IPOLIECCHI, IPOUCXOSAIINE B OPraHU3aLUH

I' B xomnanuu co3gaH GJ1aronpusiTHRINA COLMAIbHO-TICUXOJIOTHYECKUM KIIMMaT

10. CoryacHO Kakoi TEOpUHM MOTUBALIMU COTPYAHUKH COOTHOCAT CBOU JIOXOJbI M TPYAOBbIE YCUIIUS U
CPaBHMBAIOT UX C I0XOAAMHU U YCUIIUSAMU IPYIUX JTHOACH?

A Teopus notpedHocTel A. Macioy

b Teopus cnpasemnusoctu Jx. Anamca

B Teopus oxunanusa B. Bpyma

I" Teopus nByx dakropos d. I'epudepra

IIpakTnyeckoe 3aganue 15.

Heap — 3akpemnyieHMe TEOPETUYECKUX 3HAHUI O MOTHMBAIMM KaK (DYHKUIUU YIpaBICHUS U
IIPUMEHEHHE UX HA IIPAKTHKE.

1) IIpakTHueckoe 3agaHue.

CocraBbTe TabaMIly, 3aIUIINTE B IEPBBIH CTONOEI] BCe U3yYEHHbIE BaMH TEOPUU MOTHBALIMU. Bo
BTOPOM CTOJIOCI] 3aIMHUIIIUTE CBOE IIOHUMAHKE TEOPHH, B TPETHI MPUMEPHI, IEMOHCTPHUPYIOITHE TEOPHIO.
Teopust MoTuBaLUU Copnepxanue [TprMeprl IPUMEHEHHUSI

2) PemieHne npakTUYECKUX CHTYAIHH.
Curyanus 1.

B oOyBHOM Mara3uHe Ha3pena KOH(DIUKTHAs CHUTyallMs MEXIy HNOJUUHEHHBIMH U
pykoBoAcTBOM. Heckonbko mpo/1aBlioB-KOHCYIbTAHTOB OOBUHUIIM aAMHHHUCTPAIIMIO Mara3uHa B TOM,
YTO BCEM HA3HAYaIOT OJIMHAKOBYIO 3apa0OTHYIO IUIaTy BHE 3aBUCHUMOCTH OT BKJIaJa KaXKIOTO
paboTHHKA.

1. Kakue Teopun MOTHBALIMK HEOOXOAUMO U3yUUTh PYKOBOJICTBY JUISl PABUIIBHOTO ITOHUMAHUS JTAHHOM
poOIeMbI?



2. KakuMm 00pazoM MOKHO yOeAUThCS B CIIPaBeIMBOCTH BHIBOJOB ITPOAABIIOB-KOHCYIbTAHTOB?
Curyanus 2.

Kommanus Caterpillar pa3znenena Ha 26 caMOCTOSTENBHBIX IMOAPA3ACICHHUH, ACATEIHHOCTD
Ka)KJJOTO U3 KOTOPBIX OLIEHWBAETCS MOJIYyYEHHOW NMPUOBLIBIO, JOXOJIHOCTHIO aKTUBOB U JOCTH)KEHHUEM
nocraBieHHbIX neneil. ITnoxas paGora kapaercs yiuiieHneM npemuil. B komnannu aelcTByeT OKoso
200 pa3nu4HbBIX CXEM OIUIATHI TPY/A, U IPAKTUUECKH HET TEKYUECTH KaJpOB.

B koHcepBaTMBHBIX KOMIaHUAX, TakuxX Kak Jonson & Jonson, paOOTHHMKaM IUIATAT B
3aBHCUMOCTH OT CTa)ka, MOOIIPSS JIOSIIBHOCTh. TaM HET OCOOBIX CXEM MOOLIPEHUs PabOTHHKOB,
CBSI3aHHBIX C TOXOAHOCTBIO MOAPA3ACICHUM UM ¢ 2KOHOMUEHN pacxonoB. CUUTAETCs, YTO €CIIN yBSI3aTh
oOIJiaTy TpyAa ¢ KOHKPETHBIMH pe3yJbTaTaMH 3a KaXIbIH TOJ, TO 3a HEBBINOJIHEHUE O00S3aTENbCTB
IpUaeTcs Hajarath mwrpad. B Takoil cutyanuy 1o cTaparoTcsl 3aHU3UTH 1I€ITU, a HE BBIIOJIHUTD HX.

[TporpeccuBHBIE KOMITAHUH YaCTO KHIAIOTCS B IPYTYIO KpaifHOCTh, KOT/Ia OIl1aTa Tpy/Aa BooO1ie
He IPUBSA3aHA K MIEHCUSAM, MEAULIMHCKOMY O0CIy>)KHBaHUIO U T.1. IIpeanonaraercs, 4To COTpyIHUKHU B
NPUHIUIE HE JOJDKHBI 00JeTh W padoTaloT Kak MexaHu3Mbl. Tak mocrtymaioT B Sisco Systems.
IIpopaboTaB B KOMIIAaHUU BCETO OJUH IO, CPEAHUHN CciyXaluii mosyyaer 6osee 125 Teicsy 10u1apoB B
BU/JIE HEUCIIOJIb30BAHHBIX ONIIMOHOB, HE CUMTAsl HayaJbHOMW 3apIuiaThl B cpegHeM okoso 70 Teicsu. B
pe3yiabTaTe KoMnaHus codpaina noJ cBoei kppimeit 10—15% Benynmx crienuaaiucToB OTpaciu ¥ cyMena
yoemuTh uX paboTaTh B KOMaH/C.

Bompocsr:

1. Kakoli moaxon K cucreMe MOTHMBAallMU U CTUMYJIHMPOBAHMS TPYAOBOM JeATENbHOCTH Bbl
cuutaere 6osiee 060cHOBaHHBIM? [Touemy?

2. Kak 061 Bol peuiosxnnm orieHnBaTh 3PPEKTUBHOCTh PACCMOTPEHHBIX CHCTEM MOTHBAIIMU U
CTUMYJIMPOBAHUS TPYLOBOM IEATENBHOCTH?

Curyauus 3. Ha npennpusitun paboTaeT MO-HAaCTOSIIEMY YHUKAJIbHBIN crienuanuct — denop
HBanoB. OH ciecapb-yHHBepcal. MOCKBa XOTb U OOJNBLIONW TOPOA, a ¢ TPYAOM MOXXHO HalTH 5-6
YeJIOBEK PaBHBIX €My 110 MaCTEpPCTBY. A caMO€ HENIPUATHOE 3aKIK0YAETCs B TOM, YTO MIBaHOB peKkpacHo
3HaeT O CBOEH YHUKAIbHOCTH U HE3aMEHUMOCTHU U 0€3 3a3peHUs COBECTU BbET BEPEBKH U3 PYKOBO/ICTBA
npennpusaTus. 3apaboTHas IlaTa y HEro BBICOKas, B ATOM IIJJaHE OH BCEM JIOBOJIEH M HUKaKUX
TpeOOBaHUI HE MPEIbSIBISET.

Opnako B m000i MOMeHT VBaHOB MOXET BBIKUHYTh (OpTENb — HE BBINTH Ha paboTy U
IIOJICTaBUTh PYKOBOJICTBO NpeanpusaTus. Hampumep, 0H MOXKET IO3BOHUTH T€HEPAIBHOMY AUPEKTOPY U
3asBUTh: «KO MHE CBOSIK Ipuexall, TaK 4To 5 Ha JIBE€ HEAeNIU ye3kKato ¢ HUM NopbioaunTh». U 1iex toxe
BCTaeT Ha JBE HeNEeNM, MOTOMY 4YTO 3aMeHHUTh lBaHoBa HekeM. [Ipom3BoacTBO cTouT, pabouune
OTIBIXAIOT, MpeAnpusTUe TepseT AeHbru. M Bce u3-3a pacmylieHHOCTH OfHOro yenoBeka. [Tpuuem
YBOJIUTB €70 HEBO3MOXHO — BTOPOI'O TAKOTO CIELMAINCTAa HE HANTH.

Bomnpocstr:

Yro nenath pyKOBOIUTEIO?

Kax motuBHpoBath paboTHHKA, YTOOBI OH HE «UyAUI»?

Kax pykoBOIUTENIO IPAaBUIBHO BHICTPOUTH OTHOLIEHMSI C TOAYNHEHHBIM?

IIpakTyeckoe 3ansaTue 16
[enb — 3akperuieHne TeOPeTUUECKUX 3HaHUI U MPUMEHEHHUE UX Ha IPAKTHKE.
[IpakTryeckoe 3a1anue
1) [IpoBeneHue ycTHOTO ONMpoca CTYAEHTOB C 3JIEMEHTaMH Oecelbl U JUCKYCCHH 10 BOIPOcam
TEMBI:
1. Yro Takoe KOHTpOJIb?
2. Kakue Buzabl KoHTpOJIs Bbl 3HAeTE?
3. W3 Kakux 3TanoB COCTOUT MPOLeAypa KOHTPOJIsA?
4.Kakumu cBOMCTBaMH JOJDKEH 00J1aaTh KOHTPOJIb, YTOOBI OBITh 3P PEeKTUBHBIM?
5. C kako¥i 1enbo ocymecTBisieTcs GyHKINsS KOOpAUHAIMH?
1) 3amura pedepaToB O TEMaM:
1. Opranuzanust KOHTPOJISI B OpPraHU3alU: COBPEMEHHBIE TEXHOIOTHH



2. [IpakTrueckuil OMBIT OpraHu3aIii B 00J1aCTU KOHTPOJIS OPraHU3alMOHHO-yIPABICHYECKUX

IIPOLIECCOB.

3) Pemenue nmpakTHUeCKUX CUTYyaIUH.

Curyanus 1. [IpoaHanusupyire CUTyalMiO U OTBEThTE HA BOIIPOCHI.

«KopticO’Kud Bomen B mIyMHBIM, OTrpOMHBIN BecTHOOIL oTenst «CeHt-I'peropuy.
OcCMOTpEeBIIMCH BOKPYT, OH CBOMM OIBITHBIM MPO(EeCCHOHATLHBIM TT1a30M Cpa3y MOJAMETHI KOe-KaKHe
neta-nu. Bpoje Obl mycTsiky, a BeChbMa MOKa3aTeNIbHO: B KPECIIe BaJISieTCs Ta3eTa, KOTOPYIO HUKTO U He
IyMaeT youpaTh; B ypHE C IECKOM BO3Je JH(Ta MOJHO OKYPKOB; Y MOCBUIBHOTO Ha (hopMe oTopBaHa
IIyTOBHUIIA; B JILOCTPE MO NOTOJIKOM IMEPETOPEIH JIBE JIAMIIOUKH. Y BXOJa B 0Telb ¢ aBeHI0 CeHT-Yapib3
mBeiap B popme 6ostaer ¢ mpoaaBIIOM ra3eT, a BOKPYT OypIUT IMOTOK TOCTEH U MPOX0XKHUX. Psmom ¢
O’Kudom cuaut mokuiol MOMOIIHUK YITPaBJISIOINIET0, BCEIEIO TOTPYKEHHBIM B CBOU MBICITH, U JIAXKE
HE CMOTPUT BOKPYT.

Cnyunch HeuTO mMojo0HOe B ogHOM W3 otenet O’Kuda — npu BceM HEBEpOSTHU TMOJIOO0HOM
HEPaJIMBOCTH, — TaM HEMEJICHHO OBLIM ObI IPUHSATHI MEPBI, BILIOTH 110 YBOJIbHeHUs. «Ho Beap «CeHr-
I'peropu» He Mol orens, — HannoMHuT cede KeptucO’Kud. — [Toka He Moii».

Bompocsr:

1. Kakum obOpazom MOxHO ObUIO ObI HE JOMYCTUTH MOSIBICHUS TaKUX HaApYIICHUW B CTaHAapTax
o0CITyKMBaHUs, KaK 3TO PEJCTABICHO B TEKCTE?

2. Kakue wMmepsl cieayeT NPUHATH UIsl TOTO, 4YTOObI TMOJOOHBIE CUTYallMd HE IOBTOPSIINCH B
nanpHenmem?

Curyanus 2. [Ipoananu3upyiiTe CUTyaluio U OTBETHTE Ha BOIIPOCHI.

Kopnopauus «/Ixenepan Dnextpuxk Kpenur» (I3K) — 3T0 HEKOHCOIMANPOBAHHOE JTOUEpHEE
MpeanpusaTHe, MOJHOCThIO MpuHaaAnexamiee pupme «/xenepan Dnekrpuk». Kommanus umeer B CILIA
6omee 100 korTOp, 6700 Ccory»)ammx. DTO BTOpas M0 BEININHE B MUPE KPEAUTHASI KOMITAHWS, CBSI3aHHAS
¢ 22 pa3IMYHBIMU BHJIAMH YKOHOMHYECKOM JCITSIBPHOCTUH. DTH 22 BUAA JACSITCIBHOCTH O0BEAMHECHBI B
[ATh OCHOBHBIX OTIEICHUH, OCYIIECTBISIONIUX IEHTPAIM30BAHHO HEKOTOPHIE BUJIBI JCSITEIBHOCTH,
TaKHe KaK aHalu3, OyXraJaTepCcKuil yueT, HaJoroo0JI0KeHNEe U TUTaHWPOBaHKEe OU3HEca.

JIOK nmeer HECKONBbKO OTAENEHUH, OCYIIECTBIISIIOIIMX MOUCK M pa3paboTKy (UHAHCOBBIX
Bo3MOkHOCTeH. Kommanus ydacTByeT B ()MHAHCHPOBAHUU MHOXECTBA MPEANPUSATHU OT CHUCTEM
KPEIMTOBAHUS OTHOIICHUM KIMHUKA — TMAIMEHT 10 HEPTAHON pa3BeIKu U OypeHUs CKBAXKHUH.

Cama mpupona KpenuTHOro Ou3Heca W JeleHTpann3oBaHHas cTpykTypa DK, kazamach Obl,
JIearoT MpoOsieMaTHUHbIM yripaBiieHue eto. Oxgnako J[xelimc P. baHT, BUlle-pe3uACHT U TJIABHBIN
Oyxranarep-aHaTUTUK (UPMBI OTMEYAET, YTO Y KOMIIAHUU €CTh TPH BHJIa PIYAaroB YIPaBICHUSI.

Ha Bepxnem yposue JIOK ucnons3yeT Te *e 3KOHOMHYECKHE pbIYard, 4To M OOJBIIMHCTBO
KPYIHBIX KOMITaHUN: ()MHAHCOBBIE CMETHI, BHYTPEHHHE U BHEIIHHE MPOBEPKHU. BTOpoil THM prruaros
yIpaBlIeHUs — 3TO aHAJIU3 BCeX cleNoK. YKcio ypoBHEH B 3TOM IMpoLiecce aHaIn3a 3aBUCHUT OT pa3Mepa
caenku. Tak, 11 0OBIYHOM CIENKU MOXKET MOHAI00UTHCS IBA U TPU YPOBHSI aHAIN3a, a ICWCTBUTEIHHO
KpyIHas C/IeJIKa pacCMaTPUBAETCs PYKOBOJICTBOM OT/IETICHUSI KOMITAHUU WJIH, B HEKOTOPBIX CITydasx —
COBETOM JIUPEKTOPOB.

Tpernit BuI OpPraHOB KOHTPOJIS MPUMEHSETCS Ha CaMbIX HIDKHHUX YPOBHSX OpTaHU3aIlHH.
Cucrema KOHTpPOJISI BKJIIOYAET OTYETHI O JOXOAAX U MOTEPSIX Ha YPOBHE OTNEIEHUS C MOJIb30BAHUEM
JETATN3UPOBAHHBIX OIO/KETHBIX MATPHI] ¥ TPOIEAYP OTYETHOCTH.

Bompocsr:

1. KakoBa, Ha Bamr B3riisa1, cTeneHb IPUMEHUMOCTH M IIPOCTOTHI TPEXYPOBHEBOM CUCTEMBI KOHTPOJIA?
2. Heo6x01uM 11 KOHTPOJIb B IAHHOM ciiy4ae?

3. ObecrieunBaeT JU TPEXypOBHEBAs CUCTEMa KOHTPOJs 0azy Ml ONEpaTHBHOIO YIPABISIOMIETO U
CTPAaTErnYeCcKOro KOHTPOJIS?

IIpakTHyeckoe 3ansitue 17.
Ienb — 3aKkpernieHne TEOPETUUECKUX 3HAHUI U IPUMEHEHHUE UX HA IIPAKTHKE.



[IpakTrueckoe 3a1anue.
1) IIpoBeneHue ycTHOTO Omnpoca CTYAEHTOB C 3JIEMEHTaMH Oecelpl U JUCKYCCHM 110 BOIIPOCam
TEMBI:
1. Maiire onpenenenue 3pGEeKTUBHOCTH YIPABICHUS, BBIICIUTE €€ MPOOIEMBI.
2.Ilepeuncaure (akTopsl, BIUAOLME HA 3)(PEKTUBHOCTD AEATEIBHOCTH MEHEDKEPA.
3.Ha3oBuTe OCHOBHBIC HANIPABICHUS U BUBI 3(PPEKTUBHOCTH MEHEKMEHTA.
4. IlosicHuTe, KOr/la MPUMEHSIOTCS 00001aroImue nokasaresnu 3(p(HEeKTUBHOCTH IPOU3BOICTBA U
yIIpaBJIEHUs, a KOTJa YacTHBHIE.
5. OxapakTepusyiiTe KauyeCTBEHHble M KOJMYECTBEHHbIE IOKa3zaTelu 3((HEKTUBHOCTU
yIIpaBIICHHUS.
6. Ha3oBute 3x0HOMHYECKHE NTOKa3aTea 3P (HEKTUBHOCTH YIIPaBIECHUS.
7. YeM MOKHO 0XapaKTepU30BaTh Pe3yJIbTaTUBHOCTh MEHEPKMEHTA?
8. Beigenute ycinoBus, IpU KOTOPbIX MEHEPKMEHT MOXKHO Ha3BaTh PE3yJIbTaTUBHBIM.
9. Kakue 0coOEHHOCTH MOKHO BBIIEIHUTh KaK KauyeCTBEHHBIE OCOOCHHOCTH YIPaBIIEHYECKOTO
Tpyaa.
10. IlepeuncnuTe 3Tabl OIEHKH KayecTBa M 3()(HEKTUBHOCTH IEATEIILHOCTH MEHEKEPA.
2) 3amuTa pedeparoB Mo TeMam:
1. Meronb! onieHKH 3pPEKTUBHOCTH MEHEKMEHTA.
2. KagecTBO 1 3 PeKTUBHOCTH YIpPaBICHUS.
3. Cucrema MHPOPMALMOHHOTO 0OECTICUEHHSI YIIPABICHUSI.
4. lludposuzanus u 3PPEKTUBHOCTh MECHEPKMEHTA.
3) BrinonHeHue T€CTOBOTO 3aJaHUsl.
[IpumepHOe TecToBOE 3aJaHHE.
1. KpurepueM > peKTHBHOCTH MEHEIKMEHTA SIBIISICTCS:
1. Cpok, B Te€4eHHE KOTOPOro OpraHu3anus GyHKIHOHUPYET Ha PhIHKE
2. COBOKYMHOCTh TIOKa3aTeliel, KOTOpBIE XapaKTepU3YIOT, HACKOIbKO J3(¢ekTuBHa padorta
YIIpaBJIIEMBIX B OPraHU3allUU CUCTEM U MOJICUCTEM
. HenpepriBHBIH pocT npuoObLIH

[99)

. HazoBuTe nokaszatenu s3xoHOMU4eckoil 3¢ (peKTUBHOCTH

. Hopma ympasnsiemoctu

. [locnenponaxHslii cEpBUC

. Jlons aAMUHUCTPATUBHO-YIIPABIEHYECKHX PAacX010B B 001Iei cyMMe 3aTpaT OpraHu3aiuu
. Bce nepeuncnennoe

LW =D

3. CriocoOHOCTh CUCTEMBI YIIPABICHUS 00ECTIEUUTh JOCTH)KEHNS KOHEUHBIX PE3YJIbTAaTOB , CO3JA0LINX
YCIOBHUS AJIl YCTOMYMBOTO PAa3BUTHUS OpraHU3aluu

1.Pe3ynbTaTHBHOCTD yIIpaBIICHUS

2.KauecTBo ympaBieHus

3.1lens ynpaBiaeHus

4.11leHHOCTH ympaBJIeHUs

4. YpaBieHue pe3yiabTaTUBHO, €CIIM OpPraHU3allMs HE JOCTUIIIAa KOHEUHBIX PE3YyIbTaToOB?
1. la

2. Her

3. B HEKOTOpBIX ciydasx

5. YnpaBnenue pe3yabTaTUBHO, €CJIM OpraHu3alys JOCTHUIIIa KOHEYHBIX PE3YJIbTaTOB?
1.J1a

2.Hert

3. B HEKOTOpBIX ciyyasx



6. Kakue u3 npuBeEHHBIX IPU3HAKOB MTO3BOJIAIOT CYUTATH YIIPABICHUE PE3YJIbTATUBHBIM?

1. Opranuzanus JOCTUTIIa KOHEYHBIX Pe3yabTaTOB, B KOTOPBIX peann3oBaHa e¢ oOmias neib (YpOBEHb
JOCTHKEHUS LIETIH)

2. KoHeuHsle pe3yabTaThl COM3MEPUMBI C TOTPEOHOCTHIO (YPOBEHB YAOBIETBOPEHUS MTOTPEOHOCTN)

3. OnpeneneHa noTeHIMaIbHAsA NOTPEOHOCTh B pe3yJIbTaTax AesTeIbHOCTH OPraHU3aluu KaK
OCHOBaHUE /7151 POPMUPOBAHUS HOBOM IIEJTU M CO3/IaHUS YCIIOBHM yCTOMUUBOTO €€ pa3BuTHs (YPOBEHb
BO3MO’KHOI'O PAaCIIMPEHUs IPOU3BOJICTBA)

4. locTurHyTa pe3yabTaTUBHOCTD MO KaXIOMY BUAY (DYHKIIHOHAIBHOTO yIIpaBieHus (YPOBEHb
obecreyeHns: COOTBETCTBUS (PYHKIMOHAIBHBIX PE3YJIbTATOB UX LEJISM)

5. JIoCTUTHYTBIE PE3yIbTaThl HE YAOBIETBOPSIOT PYKOBOAUTENEH OpraHu3aluu

7. B uém BoIpaxkaercs 3 PeKTUBHOCTh MEHEHKMEHTA?

1. B nocTmkeHnu neneit ynpasisieMoro 00beKkTa 1 00ecIiedeHHH COHaIbHO- SKOHOMUYECKOTO
s¢eKTa B COMOCTABICHUH C HCIIOJIb30BaHHBIMH PECYPCAaMHU U 3aTpaTaMH Ha yIIPaBICHHUE

2. DKOHOMUYECKUN CMBICI H3(PPEKTUBHOCTH YIIPaBJIEHUS — B 00€CIIeYeHUN HauOOIbILIEro
IKOHOMHYECKOTO 3P eKTa B HAPOTHOM XO03HUCTBE MPU JAHHBIX pecypcax (3aTparax) Ha yIpaBJICHUC
3. DxoHOMUYECKUH cMbICT 3(PPEKTUBHOCTH YIIpaBIEHHs — B 00€CIIeYeHUH HanOOIbILIEro COLMAIbLHOIO
a¢dexTa npyu JaHHBIX pecypcax (3arparax) Ha yIpaBIeHUE

4. DxoHOMUYECKUH H3PPEKT OTIENBHOr0 3BE€HA X03HCTBOBAHUS BBIPAXKAETCS BEJIMYMHOM YUCTOTO
J0X0J1a ¥ IpUObLIH

5. B moiy4eHn# Ka4eCTBEHHON NMPOAYKIHH

8. UTo 13 npuBeAEHHOTO0 OTHOCUTCS K YaCTHBIM MOKa3aTessIM SKOHOMUYeCcKol 3¢ (HhEeKTUBHOCTH
yrpaBieHus?

. PerrabenbHOCTH

. Ob6opaunBaeMoCTb OOOPOTHBIX CPEICTB

. OKynaemMocThb KanuTaaoBIOKEHUI

. DoHt00THAYA

. [Ipou3BOIUTENBHOCTH TPy

. Cpennuii pazMep 3apabOTHOM TIIATHI

AN N AW —

9. Kakue 13 yacTHBIX MOKa3aTenell XapakTepu3yoT 3 (PeKTUBHOCTD Tpyaa B cepe ynpaBiieHus?

1. CHmxeHue TpyaoEMKOCTH 00pabOTKU yIIpaBIeHUECKOH HHPOPMALIUU

2. CokpalieHue yrpaBieHUYeCKOro nepcoHasa

3. CokpaieHue noTepb pabodero BpPEMEHM YIPABICHUYECKOrO IepCcoHasa 3a CUéT yaydIlIeHUs
OpTaHU3alNK TPY/a, MEXaHU3AIMH U aBTOMATU3AlINU TPYAOEMKHUX Orepannii B cepe yrnpaBieHUs

4. IToBbllIeHNE TPOU3BOAUTEILHOCTH TPYa

10. Kakue moxa3zaTeny UCHOIb3YIOTCS NP OLeHKe 3()(PEKTUBHOCTH MHBECTUIIMOHHBIX ITPOEKTOB?

1. I[Tokazarenu koMMmepueckoi (puHaHCOBOH) 3(h(HEKTUBHOCTH, OTpaXKarolue GUHAHCOBBIE
MIOCJIEACTBHS peaU3aliy IPOEKTa JUIsl ET0 HEMTOCPEACTBEHHBIX YUaCTHUKOB

2. Tlokazarenu 010 KeTHOM (D PEKTUBHOCTH, OTpaXKarOIINe (PUHAHCOBBIE MOCIIEACTBHUS PeaTn3aIlun
npoeKTa i (heaepabHOro, PErHOHAILHOTO M MECTHOTO OI0/I)KETOB

3. [lokazarenu SKOHOMHYECKOM 3(PPEKTUBHOCTH, YUUTHIBAIOIIKE 3aTPAThI U PE3YJIbTAThI, CBA3aHHBIE C
peanu3anyei mpoeKTa, BRIXOIAIIEH 3a Mpeienbl NPsMbIX (PUHAHCOBBIX HHTEPECOB YUaCTHUKOB
MHBECTUIIMOHHOTO MPOEKTA U JTOMYCKAIOIUE CTOUMOCTHOE U3MEPEHNE

4. ITokaszarenu moysryyaeMoil nmpuObLTH

IIpakTHyeckoe 3ansitue 18
Iens - 3akperneHue TEOPETUYECKUX 3HAHUM 110 IIPOUIEHHBIM TEMaM.
BrimotHeHNE MICEMEHHON KOHTPOJIBHOUW paboTHI.



[Tpumepnsbie 3anaHus

Bapuanrt 1

1 Yro Ttakoe ¢yHkums ympapieHus? Ilepeunciure W oxapakTtepuszyite oOmue (QyHKIUU
yIpaBJICHUS.

2.Yrto mpexacTaBisieT coboi mupamuga morpedHocter Macnoy? KakoBbl ee JOCTOMHCTBA U
HEJIOCTATKHU.

3. Uto Takoe nenn? KakoBbl pynkiuu meau? KakoBbl TPUHITUITEI TOCTAHOBKH U MCTIOJIB30BaHUS
ueneun?

4.KakoBO Ha3HAY€HUE KOHTPOJIS B OpraHU3aLNU?

5. Yto 3nauut 3¢pdexruBnoe ynpasnenue? [IpuBenute npuMepsl.

Bapuanr 2.

1. Yro takoe mutanupoBanue? s yero oo HeoOxoaumo? M3 Kakux 3TaroB COCTOUT (PYHKITUS
IJIAaHUPOBAHUS?

2. Yrto otHOCHTCA K (paKkTOpaM 370POBOM OKpPYKAIOIIEH CPEJIbl, a UTO - K JakToOpaM MOTHBAIIUU B
teopun I'epudepra? Ilpusenure npumepsl. OTBET MOSCHUTE.

3. B ueM cymHoCcTh METOAOB ympaBieHus? Kakue MeToapl ynpaBieHHUs BaM HM3BECTHBI?
[IpuBenuTe MpUMEpBI.

4. Kakue Buabl KOHTpoJid Bol 3HaeTe? OxapakTepusynre ux.

5. Yto o3Hayaet couuanbHas 3QHeKTHBHOCTH MeHEKMEeHTa. [IpuBeanTe mpuMepsl.

Bapuanr 3.

1. B uem 3akmrouaercs GyHKIMSI OpraHU3aluu U QYHKIHMS KOHTPOJIs?

2. Ha yem ocHoBaHa Teopus oxxuganuii Bpyma? [IpuBeaure npumepsl.

3. Kakue ctwim ynpaiaenus Bel 3naere? IlpuBeaurte npumepsl CUTyalluil, yCIHEIIHOTO M
HEYCIIEUTHOTO MPUMEHEHUSI MEHEDKEPOM CTUIISL YIIPABIICHUS.

4. Yro Takoe Muccus opranuzanuu? Kakue aJ€eMEHTBI OHa MOXKET BKIIIOUATh?

5. Ilpu Kakux yclIOBUSIX cUCTEMa MEHEIKMEHTa KOMITaHUU OyneT 3 dexTuBHa?



[Tpunoxxenue 6
IIpakTnueckue 3ansaTus (4 cemecrp)

IIpakTnyeckoe 3ansTue 1

Lesb — 3aKperuieHne TEOPETUIECKUX 3HAHUM, OPMUPOBAHUE YMEHUS aHATM3UPOBATh BHEIIHIOKO
U BHYTPEHHIOIO Cpelly OPraHU3allH, BBIABIIATH €€ KIFOUEBbIE 3JIEMEHThI U OLICHUBATh UX BIMSHUE Ha
OpraHM3aLMIo.

[IpakTryeckoe 3aaHue.

1) Pemenue keiica.

Keiic «Jlenopas cpena OO0 «Kepamuka-I'nazoB»

Kepamuyecknii komOuHaT B ropoae [7a3oB, aAMUHUCTPATHBHOM ILEHTpE YAMYpPTHH, ObLI
ocHoBaH B 1920-x ronax XX Beka. Komnanus u3roraBimBana KepaMMUYECKYIO IOCYAY, Tapy, ObITOBbIE
uznenus. Bo mHOrom Tor ke mpoduis yHacienosano mpeanpusitue OO0 «Kepammuka-Ima3oy,
BJIaJIeJIbLIaMU KOTOPOTO ceifuac sIBJIAIOTCSA TPU YEJIO0BEKa, B TOM YMCIle TeHepaabHbli aupekrtop Cepreit
AradoHuKOB.

[Tpou3BoACTBEHHBIE TUIONIAXM KOMOWHATA COCTABIISIIOT 2,6 THIC. KB. M. 3/1ech paboTtaet okoio 100
YeJIOBEK, BBIPYYKAa KOMIAHWHM - 2-2,5 MuH. py0. B Mmecsl. «Takux HEOOIBIINX KepaMHUYECKHX
KoMOuHaToB B Poccun Hemano, MHOTHME ObUIM OCHOBAHBI IPU COBETCKON BIAacTH. TpeTh U3 HUX YKe
3aKpbUIACh, CTAPOE 000PYJO0BaHKUE HE TO3BOJIET KOHKYPUPOBATh C KPYITHBIMU POCCUMCKUMHU 3aBOJAMH,
UMEIOIIMMHU COBPEMEHHOE IPOU3BOJACTBO, a Takxke npousBoautensmMu u3 Kuras. CebectoumocThb
MPOAYKIIUH Y HUX HUXKeE, a, CIIEJIOBATEIILHO, HIDKE M LIEHA»,- paccKa3biBaeT AraQ)OHUKOB.

«Kepamuka-I'na3zoBy nepKuTcs 3a CUET YCTOSIBILEHCS KIMEHTCKOM 0a3bl U HU3KOM CTOMMOCTH
paboueii cuibl: B HeOobIoM ropojie ¢ HaceineHueM 100 Toic. yenoBek 15 Toic. py0. B MecsIl cUnTaeTcs
HEIUIOXOM 3apIuiaToil. B Teyenue aecatu aet npeanpusTie NpUHOCKIIO aKIIMOHEpaM CTa0MIIbHYIO, XOTh
1 HEOOJBIITYIO TPUOBLTL. HO Ipomakn 0CHOBHOTO accopTUMEHTa (TI0Cy/1a, Basbl, KaIIIo) MajaioT Ha 1—
2% B Mecdll y)xe B TedyeHue AByX JeT. Heckonbko MmecsueB Hazan AradOHHUKOB B3s1 Ha ce0st
PYKOBOJICTBO IIPEAIIPUITUEM, HA/IEACh BBIBECTU €0 U3 KPU3UCA U HATH HOBBIE IIEPCIIEKTUBHbBIE HUIIIH.

Accoptument «Kepamuka-I'naszos» cocrout npumepHo u3 500 mo3unmidi. OTO KepaMudeckas
1ocyza, TOpUIOYKH JIsl 5KapKoTro, (POpMBI 1715 3aJIMBHOTO, CYITHUIIBI 1 O0UOHKH JIIsl ME/1a, Ba3bl U KAllIIO,
nannmadTHele Gurypsl s caga. Kpome TOro, KoMmaHusi BBITYCKaeT TEMaTHUYECKHE CYBEHUPBI K
npa3gHuKaM, (QUIYpKH 3Bepell U MEepCcoOHaXeW MOMyJsSpHBIX MYJIbTOUIBMOB, aM(opbl, MaHHO,
JIeKOpaTHUBHBIE MOJICTAaBKH, BCET/1a aKTyallbHbIE KOJIOKOJIBUYHUKU U TEPEMKH, CBaieOHbIE (PUTYPKH, JTaNTH
1 BaJICHKHU.

PazpaOotkoii au3aifHa Bcex M3/eNMH 3aHUMAETCs XYJOXKECTBEHHBIH OTIEN U3 TpPeX 4YeJOBEK.
KoM0OuHat ucnonb3yer MECTHYIO U IPUBO3HYIO INIMHY, HECKOJIBKO IMOCTABIIUKOB U3 Pa3HBIX PETMOHOB
IIPUBO3AT HEOOXOJMMbIE HWHIPEIUEHTHl (IIaMOT, JKUAKOE CTeKJo, Quitoc, HedenuH, TI1a3ypsb).
[Ipon3Bo/ICTBEHHBIE MOIIHOCTU TMOJHOCTBIO 3arpyKeHbl, 3aBoj BbimyckaeT 15-20 Teic. u3genuil B
MecCsILL.

[TocTOsSSHHBIMM TIOKyNATENsIMU KEpPaMHKHU SIBJISIOTCS HECKOJIBKO KPYIHBIX TOPrOBBIX CETEH,
OCTaJIbHAsl MPOJYKLHMS YXOAMT B HEOOJBIIME Mara3uHbl, HaNpsMyIO HJIM 4Yepe3 ONTOBBIE (PUPMBI.
AcCCOpPTUMEHT pacxoauTes Mo Beel eBponerickor yactu Poccnn. Corpynanuaer «Kepamuka-I'nazos» u
C HECKOJIbKUMU JIUKEPO-BOJOYHBIMH MPEANPUATHIMU, 0OecIieunBas UX CYBEHUPHBIMU OYTBUIKAMU O]
6anp3ambl. Kommanus peanuzyet okoso 20 ThIC. TOJOOHBIX OYTBUIOK B TOJI.

OmnroBas CTOMMOCTb KalINo 1 Ba3 coctanisieT oT 60 1o 700 py6. 3a MITyKy, TOPIIOYKOB U APYron
mocyasl - 50-150 py6., cyBenupoB - ot 40 o 400 py6. JlanmmadTHbIe KepamuUeckue (QUTYPHI
npoaatotcs 1o 1eHe ot 200 no 850 pyo.

[Tpumepno 50% mpoyKIMK U3TOTaBIMBAETCS C TOMOIIBIO JINThS U C UCTIOIb30BAaHUEM TMIICOBBIX
dopm, 35% - mTamnoBkoil. bonee qoporue u3aeaus - MpeIMeThl, U3rOTAaBINBAEMbIE BPYUHYIO,- OTJIUTh
MIPOMBIIIJIEHHBIM CITIOCOOOM HEBO3MOXHO. DTO HEKOTOpbIE Ba3bl U KAlllllO, a TAKXE PsAJl CYBEHUPOB.
Bcero B accopTuMeEHTE NPEANIPUATUS OHU COCTABIAIOT 0K0JIO 15%.

PeHTabenbHOCTh OCHOBHOW MPOAYKIMH, BBIMTYCKa€MOM C IMOMOUIbIO INTAMIIOBKH U JIUTHS,
HeBbIcOKa. «HekoTopble MO3MIMU HE NMPUHOCAT HaM NPUOBLIM, HO OHM BOCTPEOOBaHBI, a KIMEHTaM
yI00HO 3aKymnaTh B OJTHOM MECTE BECh TOBAP»,- MOSCHSIET MPEIPUHUMATE.



Cpennsisi peHTa0eNbHOCTh Mpou3BocTBa cocTaBisier 10—15%, mpaBaa, y «Kepamuka-I'nazos»
ecTb U OoJyiee peHTaOeNIbHBIE MO3UIMH, HAPUMEpP, CYBEHUPBI, BBITYCK KOTOPBIX MPEANPUHUMATEIH
Hanaguiu B 2011 rogy. «CyBeHHpHOE HampaBlieHUE 0Ka3ajl0Ch OUYEHb MEPCIEKTUBHBIM, IPOU3BOJICTBO
HEKOTOPBIX W3JIENHA TO3BOJSET NONy4duTh HpuObLIL A0 100%. HekoTopoe BpeMs 3aka3duKw
MPUBBIKAIIM K HOBOMY AacCCOPTHUMEHTY, HO MOTOM OH «Iomen». Mbl MJIaHUpYeM paciiupsTh 3TO
HanpaBJIeHUE, JIeNaTh repOobl TOPOAOB, CYBEHUPHI K MaMATHBIM JaTaM, OCBaUBaTh TYPUCTHUECKYIO U
JAYHYI0 TEMaTHKY»,- TOBOPHUT TeHIAUPEKTOp. MajneHbkue (GUrypku HE TONBKO PEHTAa0eNbHbI, HO U
MO3BOJISIOT ONITUMU3UPOBATh IPOM3BOACTBEHHBIH npouecc. Hanpumep, st 065Kura uX MO>KHO CTaBUTh
B [I€4Yb BHYTpHU 00Jiee KPYITHOTO U3/AEIHs, TEM CaAMbIM SKOHOMHTCS 3JIEKTPUYECTBO.

[TomuMo 3ammycka B IPOU3BOACTBO CYBEHUPOB, MPEATIPHHUMATENN CYMEIN COKPATUTH KOJITMYECTBO
Opaka u 0051, TOCTUTHYB CpEAHEOTPACIEBBIX Moka3aTesneil. Ho BBDKUTH TOJBKO 32 CUET 3TUX MEp, 10
MHEHHIO ATa(Q)OHUKOBA, BPSI JIU TIOTYIUTCS.

Bonbuive 3arpaThl Ha MPOU3BOJCTBO - OCHOBHOM OWY cTapblx KoMOMHATOB. ['OHUapHBI 1ex
3aBoja ObwT mocTpoeH B 1978 romy, Toraa e ObUIO MpUOOPETEHO OCHOBHOE oOopymoBanue. «Jlis
00XHra Mbl UCIOJb3yeM CTapble Me4YH, KOTOphle padoTaloT Ha sjekTpuuecTBe. COBpEeMEHHbBIE MMEYU
paborator Ha raze: oH aemenie Ha 30%. Ho Takas medb crout okono 2,5 MiH py0., MajeHbKHE
MPEANPUATHS HE UMEIOT TaKUX PECYpPCOBY, - TOBOPUT Ara)OHUKOB.

be3 monepHusanuu 060py0BaHMsl, 10 €0 MHEHHIO, 3aBOAY HE 00OMTHUCH - 3TO IIEpBOOUYEpEIHAS
3anava. Ceifuac koMIaHusi cobupaeTcs B3ATh KpeIuT B pazmepe 15 miH. py0. B «COepbanke» mon 6%
TOZIOBBIX M CPOKOM Ha IIAATH JIET, 3aJI0’)KUB OCHOBHBIE CPEJNICTBA (3aHUS U 00OPYAOBaHKE), CTOUMOCTh
KOTOPBIX OlLIEHUBaeTCs B 25 MiH. py0. [leHer XBaTut Ha epeobopy10BaHIE TUTHEBOTO 11€Xa U MOKYIKY
HOBBIX JIMTBEBBIX MAIIMH. «JTO MO3BOJHUT CIENaTh KOHKYPEHTOCHOCOOHOW OCHOBHYIO MPOAYKLHUIO U
OCTaHOBUTH MaJeHUE MPoAaX. Y HAc JOsAIbHAas KIUEHTYpa, €CIM Mbl CMOKEM IpOJIaBaTh TOBAp IO
[IeHaM, KOTOpPbIE MPEIaraloT KPYyImHbIE 3aBOJIbI, TIOKYIAaTh OYIyT Y Hac», - yBepeH Arad)OHUKOB.

MonepHu3anus, 0 MHEHUIO TPEIIIPUHAMATEINS, TOMOKET 3aBOAY MPOJAEPKAThCS Ha IJIaBYy T'OJ
i aBa. Ho, 9To0BI penpusiTHEe MOTIIO pa3BUBATHCS U KOHKYPHPOBATH C KPYITHBIMH ITOCTABIIMKAMH,
3TOro HepocraToyHo. «KOHKYpeHThl Beib TOXK€ HE CTOAT Ha MecTe. KpymHble mpeanpusTus
BKJIQ/IBIBAIOT B OOOpPYIOBaHME M TEXHOJOTUH 10 | MIH. €BpO M TIOCTOSHHO YCOBEPIICHCTBYIOT
IIPOM3BOJICTBEHHBIIN Mpoleccy», - roBopuT oH. K Tomy ke cebecToMMOCTh MPOAYKLUHU 3aBUCUT OT
00BEMOB BHITyCKa, a y «Kepamuka-I'ma3oB» 00beMbl HECONOCTABUMBI C KPYITHBIMH POCCUHCKUMU HITH
KUTAalCKUMH 3aBOAAMHU. ATa(OHUKOB YBEPEH, UYTO HEOOJBLIOMY MPEINPUATHIO HEOOXOJUMO HAWTH
CBOIO, TIYCTh JIAXK€ Y3KYIO, HUIIY U TIOIBITAThCS CTaTh B HEH JTHIEPOM.

[TponzBoauTeNN KEpaMHKH, IO clioBaM Ara)OHUKOBA, ceifuac nepekKuBaroT He JTy4Illue BpeMeHa.
B EBpore, HanipuMep, MHOTHE TIPEANPUSATHS 3aKPBIBAIOTCS, HE BBIAEPKAaB KOHKypeHInu ¢ Kuraem, a
IpoAaXH KepaMMKM B LeioM mnagaioTr. B To xe Bpems B CIIA u Poccum oHHM pacTyT.
«BbIcoKOXyn0KeCTBEHHAsI KepaMUUecKasi ocyza Bcerjga oyaer BoctpedoBaHa. Kepamuueckrue HOXH -
oueHb ynoOHas Bemb. Kpome Toro, ceiyac MosIBJISIOTCS HOBBIE TE€XHOJIOTUH, KOTOpPBIE MO3BOJISIOT
BBIITYCKaTh U3JIEJNs, TIOKPBITHIE CBETAIICHCS TTIa3yphI0», - TOBOPUT MPEANIPHHUMATEITD.

Co cTOpPOHBI NPOMBIIIJIEHHOCTH PACTET CIPOC Ha KOMIIO3UTHBIE MaTepHallbl C UCHOJIb30BAHUEM
KepamuKkd. M3 Takux marepuasoB JENaroT, HapuMep, COIUia U TOPENIOK U (POPCYHKH JIsi Ta30BBIX
IUTAT, JIOTIATKU JJIsl TypOMH. MeTaljiokepaMuKa aKTUBHO HCHOJb3YeTCsl B CTOMATOJOTMM U JIPYTHUX
OTpaciIsx.

I'maBHOE B TpPOM3BOJCTBE HOBBIX BHJOB M3JIEIMHA U3 Kepamuku - neun. Ho oGopynoBanue
kombOuHaTa «Kepamuka-I'ma3oB» mmeer orpanndenus. «Temmeparypa Hamux medeir - 1000-1100 C.
Mbl MOXEM BBIIYCKAaTh TOJBKO M3Jenus M3 TIUHAHOM Maccel. Jlns  dapdopa, dasHca,
METAJUTOKEPAMHUKHU TPEOYIOTCS TIEUH C IPYTHMHU TEMIIEPATyPHBIMU PeXUMaMHA. MBI MOXKeM MPOBOIUTH
00KHUT KEPaMUYECKOM MIIUTKH, HO JUII MAaCCOBOTO €€ BBIITyCKa HY)KHA JI0porasi aBTOMaTHUECKas! JIMHUS
mraMnoBku. Kpome Toro, Hy)HO pa3pabdoTaTh TEXHOJOTHYECKHI IMPOILIECC U COCTaB KepaMHUeCKON
Macchbl», - MOACHsAET Ara)OHUKOB.

B mpunHmmme 3aBoxg MOXET B3STh KPEOUT, 3aKyIMUTh JII00O€ CHIphE M IIOCTaBUThH JIO0OE
JIONIOJTHUTEIbHOE 000pyIoBaHKE. «Y HAac He camas 3aTpaTHasl 0Tpacib, CTOMMOCTh BHEJPEHUS HOBOM
MEPCIEKTUBHON TEXHOJIOTUU HE MOJDKHA MPEBBICUTH $500 THIC.», - TOBOPUT ATa(OHUKOB.



Onnako otmena R&D (research and development) wmm HUOKP wa neGombiiom komOuHAaTe
HUKOTJa He Obu10. «MBI IPOCTO HE MOXKEM cede MO3BOJIUTH COJIEPXkKaTh TaKo oTnen. PazpaboTrkamu
3aHUMAIOTCS Jab0opaToOpuu MpU KPYIHBIX 3aBOJAX, HApUMEp, Ha rpagoo0pas3yrouieM MpeAnpUusTuu
I'mazoBa - Yenenkom MexaHU4eCKOM 3aBojie. TaM M3y4aroT, B YaCTHOCTU, TEXHOJIIOTHH U3TOTOBJICHHUS
METAIJIOKEPaMUKH», - TOBOPUT reHaupekrop. IlpaBma, coTpynHuYarh ¢ TrocyAapCTBEHHBIMU
MPEANPUATHAMHE, 10 ONBITY ATaQOHUKOBA, OYCHH CI0XKHO. [Iporie HaliTH OTHeIBHBIX H300peTaTenen
WJIM IAPTHEPOB B JIMIIE YACTHBIX MPEANPUATUHN, HAYYHBIX YUPExKACHUNA. «Mbl MOKEM KYIMUTh MMATEHT HA
TEXHOJIOTHIO WJIH JIOTOBOPUTHCS O €€ BHEAPEHUM Ha YCIOBUSAX MOCISAYIOIIUX BBILIIAT C MPOAAK», -
TOBOPUT TOM-MEHEKEDP.

Ho chawana Hamo M3y4WTh PHIHOK, BBISIBUTH MEPCICKTUBHBIC MPOAYKTHI, HANPABICHUS, HAUTH
MapTHEPOB, OLEHUTH cToMMOCTh BHenapeHus. Ceiiuac B «Kepamuka-I'ma3oB» aHanmM30oM pbIHKA
3aHMMAETCS HEOOJNBIION KOMMEpPYECKUU OTAeN, B KOTOPOM paboTaloT dYeThIpe MEHEKepa U
pykoBoguTenb. OcHOBHass ero (QyHKIUS - NPOAAXKU, KPOME TOTO, COTPYIAHHKU OTCIEKHBAIOT
JEeSATEIbHOCTh KOHKYPEHTOB M IMOJTYYal0T OOpaTHYIO CBsI3b OT KIMEHTOB, BBISICHSIOT, KaKyl0 HOBYIO
MPOJYKIIMIO XOTeIH Obl BHJETh 3aKazuuku. «Ho moiayduth mone3Hyro HH(pOpMAlHIO OT KIHMEHTOB
MPAKTUYECKH HE yhaercs. Hamr acCOpTUMEHT WX YyCTpaumBaeT, pa3Be UTO MPOCAT YTO-TO YIIYUIIUTh.
Hckatp MHTEpECHBIE pEIlleHUs] CTOMT B JPYTHX, CMEXKHBIX CETMEHTaX, HampuMep, Ha pbiHKE b2by, -
TOBOPHT MPEANPHHUMATET.

Ara)OHHUKOB yMaeT O TOM, YTOOBI BO3JIOXKUTh MOUCKH HOBBIX HANPAaBICHHUN Ha COTPYIHHKOB
KOMMEPUYECKOTO OTJIeNa, BBIACIUB Ha 3TO YacTh MX pabOuero BPEMEHH M YBEJIHMYWB 3apIuiaTy, HO He
YBEPEH, YTO ATOT MYTh MPaBUIbHBIA. J[pyroili BapyaHT - HaWTH CIELUATNCTA, BO3MOXKHO, TOTOBOTO
paboTaTh TUCTAHIIMOHHO, TOCKOJILKY B [ J1a30BE MOIXOSAIINX CIICIIUATINCTOB MOXKET HE OBITh.

Wnas 3amava, cBA3aHHAs ¢ pa3BUTHEM, - PACIIMPEHUE XYI0KECTBEHHOTO ITPOU3BOICTBA. Brimmyck
W3JICIINA ¢ MHTEPECHBIM M OPUTHHAIBHBIM JIM3AMHOM TAaKXE€ MOT OBl CTaTh I KOMIIAHHH OCOOBIM
no3uuonupoBanreM. OJHAKO IITATHBIE XYIOKHUKHU 3aHATHI TEKYIIUMH 3aJadyaMiy, a JU3alHEpOB,
KOTOPBIC MOTJIH OBl 3aHSTHCS IOUCKOM HOBBIX HJICH, Y KOMOMHaTa HEeT. Bbixog Arag)OHUKOB BUIHUT B
MOMCKE MapTHEPOB CPEAH XYIOKECTBEHHBIX M TU3aWHEPCKUX CTYIHH, HO MMOKa HE COBCEM MOHUMAET,
KaK 3TO clieNarh.

[TonydeHHBI KpeAUT aKIMOHEPHl COOMPAIOTCS MOTPATUTh HA HOBBIC JTUTHEBBIE MAIWHBI, HO
TaK)kKe TOTOBBI B TEUEHHE rojaa exemecsuyHo Tpatutb g0 100 Teic. py6. Ha passutue. [loka oHu
00IyMBIBAIOT MEPBbIE IIard B MOMCKE HOBBIX HHII, HO B JalbHEHIIIEM BO3HUKHYT U JIPYTHe BOMPOCHL.
Hampumep, kak O1eHUTh KOMMEPUYECKHE PUCKH TIPY BHEJPSHUH HOBBIX MTPOYKTOB. «3aKJIa/IbIBATHCS HA
HeyJlady», KaK 9TO, CKaxeM, AeNaloT ¢apMalleBTUYECKHE KOMIIAHWU TpU pa3pabOTKe JEeKapCTB,
HeOoraTroe MpeanpusTHe He MOXKET.

Bonpocsr:
1. Omnpenenute, kakue (HaKTOPhl BHEIIHEH CpeIbl OKa3bIBAIOT HAWOOJbINEEe BIMSHUE Ha
NpEeANPUSITHSL.

2. OueHnTe BHYTPEHHIOKO CPEAY MPEATIPHSITHS.
3. Ilo Bamemy MHeHMIO, YYUTBIBas BHELIHIOIO M BHYTPEHHIOIO Cpely OpraHu3alluH, Kakue
KJIFOUEBBIE LIary CJIEIyeT MPEeANPUHATh PYKOBOJICTBY NMPEATPUSATHS.

IIpakTuyeckoe 3ansiTue 2-3.
Iesb — 3aKperuieHne TEOPETUUECKUX 3HAHUH, OPMUPOBAHUE YMEHUS aHATM3UPOBATh BHEIIHIOKO
Y BHYTPEHHIOIO CpeAy OpraHu3allii, BBIABISATH €€ KIIOYEeBbIE DJIEMEHTH U OIICHUBATh UX BIUSHUE Ha
OpraHM3aLMIo.
Jlannble 2 3aHSITHS TPOBOJATCS B pOpME JI€TTOBON UTPHI.
[lenoBas urpa «AHanus cpeabl OpraHu3alumy»

B rpynmax (He 6oiree 3-X Uell.) IpOBECTH aHAIU3 JCIIOBOM CpeJibl JIF000H KoMItaHuu T. OMcKa 1
AQHAJIOTUYHOM C TOUKH 3PEHUS OTPACIIEBON IPUHAJIEKHOCTH MEXAYHAPOAHOW KOMIIAHUH, PACCMOTPEB
CJIETyIOIIIHE BOIPOCHI:

1. Beibepure moOyro u3BecTHy0 Bam poccuiickyio (OMCKYI0) OpraHu3aluio, IMPOU3BOISILYIO
notpeduTensckrue ToBapbl. HazoBute u oxapakTepusyiiTe Bce OpraHu3aluu, KOTOpbIe, Ha Ball B3I,



BXOJIAT B €€ JIeNOBYIO cpeny. Pacnpenenure ux mo rpynnam: noTpeOUTeNH, MOCTABIINKH, KOHKYPEHTHI,
UH(PaACTPYKTypa, TOCYAAPCTBEHHBIC U MyHHUIIUIIATHHBIC OPTaHU3AIIHH.

2. B 4yeM mposBIisieTcsl UX BIUSHUE WA 3aBUCUMOCTb?

3. Kakue ayeMeHTHI JIeIOBOM Cpe/ibl OKa3bIBAIOT CUIILHOE BIMSHHE HA JCSITEIBLHOCTH Balllei
Opranu3anuu?

4. Kakue »5JIeMEHTHI [IeJIOBOM Cpelbl OKAa3bIBAlOT HE3HAUUTENbHOE BIMSHHE Ha Ballly
OpraHH3aIHIo:

5. Ha koro Baia opranusanus okassiBaeT BiausiHue? B uem oHo nposiBisierca?

6. KakoB 6anaHc cuil, Ube BIUSHUE CUIbHEE?

7. 3anonHuTe TabaMLy «JlenoBas cpena opranu3alun

8. CKOJIBKO 3JIEMEHTOB COJACPKUTCSA B KaXXIOW BBIICICHHOW TPYIINIE JIEIIOBOM Cpelbl Balei
opranm3anyu (MMOKYIMAaTeNH, IOCTABIIMKH, KOHKYPEHTHI, WH(PACTPyKTypa, TOCYAapCTBEHHBIC U
MYHHIIMIATbHBIE OpraHu3aum)?

9. HackonbKO OJTHOPOIHBI 3JIEMEHTHI B KQXKI0H rpyrie?

10. Kak yacto u3MEHSIOTCS dieMeHThI? Hackonbko CyIIeCTBEHHBI STH W3MEHEHUS?
Hackonbko OHY HEOKHMIaHHBI WIH MPEJCKa3yeMbl?
11. 3anonHute TaOAMIY «AHANIU3 CIOXKHOCTH, IWHAMUYHOCTH W HEONPEICICHHOCTH
b
JIETIOBOM CpEIbI»
12.  IIpemnoxute U 0OOCHYHTE CTPATETUIO aJanTallMi K U3MEHEHUSM JEIOBOM cpebl i
poccuiickoi (OMCKOi1) KOMIIaHUH.
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Tabmuna
AHanu3 CI0KHOCTH, JUHAMUYHOCTH U HEONPEICICHHOCTH JICJIOBOM Cpe/Ibl
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PesynbraThl aHanu3a MPEACTaBUTb B BHUJAE OTYETA, COACPIKALIErO CIEAYIOIIME OCHOBHBIE
pasneis:

® aHAJIN3 JCIIOBOM CPeIbl POCCUMCKON M MEXKTYHAPOIHON KOMITAHWMN, KIIFOYEBBIE 2JIEMEHTHI U
UX BIMSHUE HA OPraHU3ALMIO;

® AQHAJIN3 CIOXKHOCTH, TUHAMUYHOCTH U HEOIPEACICHHOCTH POCCUUCKON M MEXKTYHAPOIHON
KOMIIaHHU;

® AHAJIN3 UCIOJb3YEMBIX CTPATEIUH aJallTalluy K HEONPEAEICHHOCTH JEJI0BOU CPEIbl OMCKOU
KOMITAHWM, UX aHAIW3 M NPEUIOKECHHE PEKOMEHJAIMN IO M3MEHEHHIO HCIIOJIB3YEMBIX CTpPaTeruil
ajlanTanuy.

I1o pe3ynpTaTam npojenaHnHoi paboThl HOATOTOBUTH TAKXKE MPE3EHTALIUIO JIJISl BHICTYIIJICHHS Ha
3anstuu (He Oonee 15 MuH.).

IIpakTnyeckoe 3ansaTue 4.

Heas — 3akperuieHHE TEOPETHUECKUX 3HAHWM, (QOpMUpOBAHWE YMEHHsI aHAIMW3UPOBATH
OpPraHU3allMOHHYIO CTPYKTYpPY M IMpeJuiaratb pPeKOMEHAAIMU IO ONTUMHU3AIMU OPTraHU3alMOHHOU
CTPYKTYPBHI.

1) [IpoBeneHue ycTHOTO OMpOCa CTYACHTOB C dJIEMEHTaMH Oeceqbl U TUCKYCCHH 1O BOIPOCaM
TEMBI:

1. Tlonstue OpraHuU3allMOHHONW CTPYKTYpbl M (aKTOpPbHI, BIMSIONIME HA BHIOOP THIA
OpPraHU3alMIOHHON CTPYKTYPBI.

2. DNeMEeHThI NPOEKTUPOBAHUS OPTAHU3ALUOHHON CTPYKTYPHI.

3 DTarbl TPOSKTUPOBAHKS OPTAaHU3AIMOHHON CTPYKTYPHI.

4. YpoBHH B3aUMOJICHCTBUS B OpPraHU3AIIIH.

5 Tunbl opraHu3anuii 1o B3auMOAEHCTBUIO C BHEUTHEW CPEIOH.



6. bropokpaTH4ecKHe U aaliTUBHBIC TUIIBI OPraHU3aLUOHHBIX CTPYKTYPBI.

7.  Tunel opranu3anuii MO B3aMMOACUCTBHIO TOJPA3ICIICHUI: JIMHEHHO-(YHKINOHATIbHAS,
JUBU3AOHAJIbHAS, MATPUYHAS.

8.  Hosle Tunbl oprann3anuid. TeHASHIIUN SBOIIOLUN OPraHU3alMOHHBIX CTPYKTYP.

2) BoinosHeHue NpakTUYECKUX 3a/laHUH.
3amanue 1. Onpenenure BUA CTPYKTYpHI yrpaBieHus. Ha3oBuTe ee JOCTOMHCTBA M HEOCTATKH.

| MeHepanbHbIA AUPeKTOp |

[ dunanesr | | Kaapbl 11 MnaH | | Hwokp |
| 3aeop aeTomoBunen | [ 3aBo] XoNoaAUNbHWUKOB |

| CHabxenme H—{ nMpoussoactso | | Mpoussoacteo 1| CHabxenue |

| Byxrantepus H [Lex 1Uex 4] [Uex1T{Uex4| [ _Byxrantepus |

| Mnannposanmme [ [Llex 2|4 Llex 5| [Uex 2} LUex5|  [|Mnanuposanmme|

| CoLmT I [Uex3]-|Uex6|  [Uex3|[lex6]| ™ CHbIT |

3a,I[aHI/I€ 2. OHpeI[eJ'II/ITe BUJ CTPYKTYPBI YIIpaBJICHUS. HazoBute ee 10CTOMHCTBA U HCAOCTATKH.
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3aganue 3. Onpenenure BUJ CTPYKTYpbl yripapieHus. Ha3oBute ee 10CTOMHCTBA U HEJIOCTATKHU.



AupekTop

3asoja

PUHaHChI Kaapbl MNnaHupoBaHue CHabxxeHue
PaspaboTka MpounsBoacTEO CbbIT
npoaykKuum npoaykKumm npoayKunu

3) BrinosHeHHEe TECTOBOIO 3aaHU.
IIpumepHOE TecTOBOE 3a/1aHHUE.
Bri0epure npaBuIIbHBIN BapUaHT OTBETA
1.CoBOKYITHOCTb B3aUMOCBSI3aHHBIX 3JIEMEHTOB YIPABJICHMUS, PACIIOJI0KEHHBIX Ha Pa3JIMYHbIX CTYIEHSIX
NOJYMHEHUS M obecreunBaolx 3G ¢GeKTUBHOE (YHKIMOHUPOBAHUE MHPEANPHUATHS KaK LEIOCTHON
CHCTEMBI — 3TO ...
1. Ctpyktypa ynpasieHus
. IIpon3BOACTBEHHAs CTPYKTYpa
. Uepapxuueckuit psj
. llItatHOE pacniucanue

B~ W

. OpranuzanvoHHbIe CTPYKTYpPBI YIIpaBJIEHUs ObIBAIOT:
. bropokparnueckune

. OKOHOMHUYECKHE

. Opranunueckue

. leMokpaTnueckue

LW =N

3. BriOepute BepHOE YyTBEPKICHHE:

1. K Gropokpatndeckoi CTpyKType yrpaBiIeHHs] OTHOCUTCS CTPYKTypa yIpaBieHUs JIMHEHHOTO THIIA
2. K OmropokpaTudeckoil CTpPYKType YIOpaBJIEHHS HE OTHOCUTCS CTPYKTypa YIpaBiE€HUS
(YHKIIMOHATBFHOTO TUTIA

3. K aganTtuBHOM CTPYKType yIpaBiIeHUsI MOKHO OTHECTH JINHEHHO-IITAOHYIO CTPYKTYPY YIPaBJIECHUS
4. K amanTuBHOI CTPYKType yNpaBiIeHHs] HE OTHOCUTCS CTPYKTYypa YIPaBJICHUS MaTPUUHOTO THIIA

4. Jlng opraHu3allMOHHOM CTPYKTYpPBI YIIPABIEHUS JIMHEHHOTO THUIIA XapaKTEPHO:

1. Yerkas cucTeMa B3aMMHBIX CBSI3eW, (QYHKUMH M MOApa3JesieHud, COOMI0JeHNEe MPHUHIINIIA
€AMHOHAYaIuUs

2. 3aTpyIHEHHbIE KOMMYHUKAIUH, JJIMTEIbHOE PUHATHE PEIIEHUIN

3. Yci0KHEHHbIE B3aUMOCBSI31, IPUHLUIT ABOWHOTO MOJYUHEHUS

4. Paznenenue noapasieleHuil o TEPPUTOPHATBHOMY U IPOIYKTOBOMY IPU3HAKAM

5. BeiOepuTe HEBEpHOE YTBEPKACHHE:

1. CoueraHue IJ1aBHBIX, JOMOJIHUTENbHBIX, TOACOOHBIX U BCIIOMOTATEIbHBIX OTpaciieil B OpraHnu3alun
Mpe/iCTaBIsieT cO00M MPON3BOACTBEHHYIO CTPYKTYPY.

2. CxeMa CTpyKTYpBl yIpaBIEHUS Ha3bIBacTCA OprorpaMma

3. CB3b PYKOBO/ICTBA M TOJTYMHEHHS MEX Y AUPEKTOPOM MPEANPUATHUS U HAYATBHUKOM IIeXa SIBJISIeTCS
TOPU30HTAIILHOU



4. Tlpu (yHKUHMOHAIBHBIX CBSI3SX HHOTJA BO3HUKAIOT MPOOJEMBbI HE COIJTACOBAHHOCTH ACHCTBUS
OTJIETIbHBIX MOPA3ACIICHUM

6. B kakux JOKyMeHTaxX HaxOJIUT OTPaKEHUE OpraHU3allMOHHAs CTPYKTYypa yIpaBiieHuUs?

1. llltaTHOE pacnucaHue, JOJKHOCTHBIE HHCTPYKIIMH, TOJIOKEHUS O MOAPA3ICICHUIX

2. TlpaBuna BHYTPEHHETO TPYIOBOIO PacCHOpPAKA, IMOJOKEHHME O MOTHBALlMM M CTUMYJIHUPOBAHUSA
nepcoHaa

3. Byxranrepckuii 6anaHc, 0T4eT 0 MPUOBLIAX U YOBITKaxX

4. dunancoBbId M1aH, Ouitocodust opraHu3auu

7. Kakolf TN CTPYKTYpbl YIpPaBICHMs BKJIIOYACT B ceOs ClENUAIM3UPOBAHHbIC IOJpa3IesIeHus,
KOTOpBIE HE 00JIaZIal0T MIPaBaMHU HMPUHATH PEIICHUI U PyKOBOJICTBA KAKUMH - JIMOO HUXKECTOSAIMMHU
MOAPA3JCIICHUAMH, a JIMIIb IIOMOTAOT COOTBETCTBYIOLIEMY PYKOBOJIUTENIO B BBIIOJHEHUU
OTACNbHBIX (yHKIMHA (Hampumep, (QYHKIHMIA CTPaTerHuecKoro IUIAHHUPOBAHMS M aHAJH3a,
KOHTPOJUIMHIA U T.1.)?

1. JIuneitHO-(pyHKIMOHAIBHAS CTPYKTYpPa yIIpaBICHUS

2. JIuneiHo-1ITabHAas CTPYKTYypa yIpaBJIeHUS

3. IIporpaMMHoO-LI€NI€Bask CTPYKTYypa yIpPaBICHUS

4. IIpoekTHast CTPYKTypa yIpaBiIeHUS

8. HazoBuTe THUN CTPYKTYpbl YIpaBJIE€HUS, IPU KOTOPOM HOJpA3AEICHUS OpraHU3alUU
OPUEHTUPOBAaHbl Ha  ONpEJAEICHHblE TIpyINIbl  [oTpeduTeneldl, 007azalT  OHpeaeNeHHON
CaMOCTOATENIBHOCTBIO, BCTYNAIOT B JOTOBOPHBIE OTHOLIEHHsS Jpyr C JPYI'OM Ha OCHOBE
caMO(UHAHCUPOBAHMUSL.

1. JIuneiiHas CTpyKTypa ylnpaBiIeHUs

2. JIunelHO-1ITaOHAs CTPYKTYpa YIPABICHUS

3. JIUBU3UOHHAS CTPYKTYpPa yIpPaBICHUS

4. MaTtpuuHas CTpyKTypa yIpaBJICHUs

9. Ha3oBuTe npenmMyIecTBa MaTpUIHON CTPYKTYpHhI yIIpaBICHUS:

1. I'mbkoe u 3PexkTuBHOE HUCHOIB30BAaHUE IE€PCOHANA OPraHMU3AlMM, CIEIHMAJIbHBIX 3HAHUM U
KOMIIETEHTHOCTH COTPYJIHHUKOB, Pa3BUTHE Y paOOTHUKOB HaBBIKOB MPUHATHS PEIICHUH, yIy4llleHue
KOHTPOJIS 32 OT/ACTBHBIMH 33]JauaMH ITPOEKTa FITH [IEJIEBOM MPOTrPaMMBl.

2. HeoOX0auMOCTh TIOCTOSIHHOTO KOHTPOJISA 32 COOTHOIICHHEM DPECypCOB, YacTble KOH(DIUKTHBIE
CUTYyallUU MEXIY PYKOBOAUTEISIMU MOPA3/IEIEHUI U IPOEKTOB WIIM MPOTPaMM.

3. Uerkoe pa3rpaHMYeHHE OTBETCTBEHHOCTH, BBICOKAs CaMOCTOSATEIBHOCTh CTPYKTYPHBIX €IIMHHII,
IIPOCTOTa KOMMYHHUKAIIMOHHBIX CETeH, TECHas CBsI3b MPOU3BOJICTBA C MOTPEOUTEISIMH.

4. YMeHbIIeHHE TyOIMpOBaHUS YCUIIMH U MOTPEOJICHNS MaTepHaIbHBIX PECypCOB, BRICOKHN YPOBEHB
KOOP/AMHAIMH, BBICOKasi CKOPOCTb MTPOXO0KJIEHHS HH(OPMALIHH.

10. Ha3oBuTe He1OCTATKU TUBU3MOHHOM CTPYKTYPBHI YIIPABICHUS:

1. Bricokast mOTpeOHOCTh B PYKOBOJSALINX KaJpaX, CI0KHOCTh OCYILECTBICHHS €IMHON MOJUTUKU U
Pa300I1IeHHOCTh MEPCOHAlIA, BHICOKHE 3aTPaThl Ha COJIEpKaHKEe YIIPaBIEHYECKOTO IepcoHaa.

2. Bricokue TpeboBaHus K KBAIM(UKAINY, JINYHBIM U JIEJTOBBIM KayecTBaM PYKOBOAMTENS MPOEKTA,
IpoOJeHne PecypcoB MEXy MPOEKTaMH, CJIOXKHOCTh B3aUMOEHCTBUS OOJIBIIONO YHCia MPOEKTOB B
KOMITaHUH.

3. /IBoiiHOE MOJUMHEHHE, TPYAHOCTh YCTAHOBJICHUSI YETKOW OTBETCTBEHHOCTH 3a paboTy IO 33aJaHHIO
MO/Ipa3JeNIeHNs U MO 3a/IaHuI0 MPOEKTAa WU MPOrpamMMbl, YacTble KOH(DIUKTHBIE CUTYallUH MEXIY
PYKOBOIUTENSIMU NOIPA3AECIEHUI U IPOEKTOB UJIH MPOTPaMM.

4. Bo03MOXXHOCTHh NMPOTHUBOPEUYMBBIX YKA3aHUMW, 3aTPyIHEHHAs] KOOPAWHALMSA, CIOKHOCTb KOHTPOJIS,
CHUKEHUE OTBETCTBEHHOCTH.



IIpakTuyeckoe 3ausTHe 5.

Leab — 3akperuieHHe TEOPETUYECKUX 3HAHWK, (OpMHUpOBaHME YMEHHS aHATU3UPOBATH
OpPraHM3alMOHHYIO CTPYKTYpY M IIpeAjaratb PeKOMEHIAlMHM 10 ONTUMHU3alUU OPraHUu3aluOHHON
CTPYKTYPBHI.

[IpakTuueckoe 3aganue.

JlanHoe 3aHATHE NPOBOAMUTCS B ¢dopme paboThl B Maiblx rpymnmax. Kaxknas manas rpymma
BbIOMpaeT ajsi cedsi 0ObEeKT, Ha KOTOPOM HEOOXOJUMO MPOBECTH MPOEKTHpOBaHUE paboT. Takumu
00BEKTaMHU MOTYT OBITh:

(1) neOounpias Toprosas ¢pupma 1o Npoaaxke NoTpeOUTEIHLCKUX TOBAPOB, UMEIOIIAs TOABAIIbHOE
nomenieHue (40 M2) u BIanM OT HErO TPU TOProBbl€ TOUKHU (KMOCKM) B Pa3HbIX pallOHAaX KPYIHOI'O
ropoja;

(2) Typuctuueckoe O0po (OTABIX BHYTPU CTPaHBI M 32 PyOEXKOM), paclojOkKEHHOE B ObIBIIEH
OJIHOKOMHATHOU KBaptupe (20 m2);

(3) OeH30KOJIOHKA C aBTOMAacTEpCKOM B HOBOWM yacTu ropoja (miomanps 60 M) B CTOpOHE OT
asromaructpainu (100 m);

(4) mocpenHuueckas BHEIIHETOpropas (pupma, umeromas aBToHoMHoe nomenienue (200 m2) B
yI0OHOM paiioHe ropoja;

(5) 3AO 1o pa3paboTKe KOMIBIOTEPHBIX MPOrpamMM B 00JIACTU BBICOKHMX TEXHOJIOTHM C OY€Hb
Y3KOU crienuann3anuen.

[Ipouenypa

Oran 1. BeiOpaB 00beKT, Majasi Tpymia J0HKHA BBHITIOTHUTH CIEAYIOUINE 3a1aHUS:

1. Omnpenenuth, Kakue (QYHKIUH [TOJDKHO BBINONHATH JaHHOE mHpeanpustue. DyHKIUN
KOHKPETH3UPOBAThH Yepe3 MPUMEPHI 110 COACPKAHUIO A TETbHOCTH.

2. Ha ocHOBe BBIACTEHHBIX (QYHKIUH CHPOSKTHPOBATH COOTBETCTBYIOIIME MM pabOTHI H
OTIpEeACTTUTh THII UX B3auMo3aBUCUMOCTU. [IpoekTupoBaHue BKIIIOUaeT aHalU3 paboThl: colep KaHUe,
TpeOoBaHus, KOHTEKCT. [Ipm HEO0OXOIUMOCTH paccMaTpUBAIOTCS TapaMeTpbl pabOThI: MaciiTao,
CJI0KHOCTB, OTHOILICHUSI.

3. Pesynprarel pa®oThl B Majioll rpymnmne JOKJIAJbIBAIOTCS B ayJUTOPUU C BO3MOXKHBIM
NocieylomuM  o0cyxJaeHrueM. Manas rpynmna Takke JO0/DKHA JIOJOKUTb, KaKHe METOJbl
MIPOEKTUPOBaHMsI pabOT JIHA UCIIOIb30Baa JUIsl BHIITOJIHEHUS 3aJaHUsl.

Oran 2. IlpenogaBarens cOOOMIAET MaibIM TIpyHlaM O TUIOTETHYECKUX W3MEHEHMSX B
COIMAIIBHOW Cpelie WM WHAWBUIYAIBHBIX PAa3JIMUMAX, MOBJIHSBIINX Ha BOCHPUATHE COACPIKAHUS
KaKoH-Tn00 paboThl U COOTBETCTBEHHO OIPEJEIUBIINX YPOBEHb BBINOIHEHMs paboThl. Hampumep,
OJIMH U3 pabOTHUKOB TOProBOi (PMPMBI HE TI0BOJIEH TEM, UTO EMY HE MIPeI0CTaBlIeHa TMOKOCTh B paboTe
110 U3MEHEHUIO IIeH B 3aBUCMMOCTH OT TEKYIIIET0 CIIpOca Ha T€ WIIM UHBIE TOBAPHI. 3ajaueii MallbIX TPy
Ha JIAaHHOM 3Talle SBJISeTCS NePeNnpOeKTUPOBAHUE MOMABLIEH B «KPU3UC» PAOOTHI C IIEJIbIO TOBBIIICHUS
3¢ EKTUBHOCTH OpTaHU3aLUH B LIETIOM.

Oran 3. Pe3ynbrarsl paboThl Majol IpyMIbl JOKIAAbIBAIOTCSA U 00CYKIAI0TCS COBMECTHO.

IIpakTH4eckoe 3ansATHE 6.

Heapb — 3aKkpenieHne TeOpeTUIECKUX 3HAHNUN, (OPMUPOBAHNE YMEHUS aHATM3UPOBATH MTPOLIECCHI
U SIBJICHUS, IPOUCXOJIAIINE B COITUATEHO-IKOHOMHYECKOW CUCTEME TOCYIapCTBa.

1) [IpoBenenue ycTHOTO OMpOca CTYACHTOB C dJIEMEHTaMH Oecelbl U TUCKYCCHH 10 BOMpPOcCam
TEMBI:

1. Ha3zoBure u paiiTe XapakTepUCTHUKY OCHOBHBIX JTallOB CTAaHOBIEHUS U Pa3BUTHUS
CTPATETHYECKOTO YIIPaBICHUSI.

2. HazoBuTE OCHOBHBIE MTOAXO/IbI K OMPEICICHHIO MOHSATHUS «CTPATETHS PA3BUTHSI IPEATIPUSTUS.
PackpoiiTe ux cogepxanue.

3. Packpoiite cyTb MOHSATHS CTPATETHH.

4. Pacckaxxute 0 TpeOOBaHUAX K pa3pabOTKe CTPATETHH.

5. OcHOBHBIE BUBI CTPATETHi: KOPIIOPATUBHBIC CTPATETHH.

6. OCHOBHBIC BUIBI CTPATETHIA: TAJIOHHBIC CTPATETHH PAa3BUTH.



7. OCHOBHBIE BUJIbI CTPATETHI: KOHKYPEHTHBbIE CHIIbI 10 M. [TopTepy 1 KOHKYPEHTHBIE CTPATETHH.

8. Ha3zoBuTe OCHOBHBIE MPOOJIEMBI Pa3pabOTKU CTPATETUN HA POCCHIUCKUX MPEIMPUATHSIX.

9. Kakue MeToapl CTpaTErMuecKoro aHajin3a Bbl 3HaeTe?

10. Kak mporeccbl U SIBICHUS, MPOUCXOJSAIIME B COLMAIBHO-3KOHOMUYECKOU cucreme
roCy/1apCcTBa, BIUSAIOT HA CTPATETUIO OpraHu3aluu?

2) Ilpaktuueckoe 3agaHue. JlaHHOE 3a/laHKEe BBITIOJIHICTCS B MajbIX Ipymax, YTO pa3BUBAET
HABBIKM KOMaHAHOM pabOThl, MPUHSITUS PEIICHUN 1 MEKIMYHOCTHOW KOMMYHUKAIIUH.

3amanue: B rpynnax npoBectd SWOT-aHanu3 ajis KOMIaHUH, BBISIBUTH U MPOAHATIU3UPOBATH
MIPOLIECCHI U SIBJIICHUS, POUCXOASIINE B COIIMAIbHO-9KOHOMHYECKON CUCTEME roCyJapCTBa, BIUSIOIINE
Ha OpraHU3alMIo.

Ucnonb3ys marpuny SWOT, cTyneHThl cHayaia MHIMBUAYaJbHO, a 3aTEM B MaJbIX Ipynmnax
3aroJIHAIOT €€ KBaAPaHThl. B 3aKitoueHue B ay JuTOpUH 0T PyKOBOICTBOM IIPETIO1aBaTelIs O IBOATCS
UTOTH TI0 TPOBEJICHHOMY aHAJIU3Y.

Jlanee Ha OCHOBE MMEIOMIMXCS AaHHBIX npoBeaeHHoro SWOT-ananusa ciemyeTr pa3padboTarb
CTpaTEruio0 pa3BUTHSI KOMIIAHUU.

IIpakTuyeckoe 3ansaTHe 7.
Ieanb — 3akperuieHne TEOPETHUYECKUX 3HAHUM, (OpMUpPOBaHHE YMEHHUS aHAJIM3UPOBATh CpELy
OpraHM3aly U pa3padaThiBaTh CTPATETHIO.

ITpakTrueckoe 3agaHue.

IToaroroBka 3aHATHA:

VYuebHas ayniuTopHs pasjensercs Ha Tpynnsl 1o 3-4 denoBeka B KaxJoW rpymmne. B rpynme
HA3HAYyaeTcsl CTApLIMK MO rpylie, OTBEYAIOUIMI 32 TBOPUECKYIO, CIUIOYEHHYIO U pe3yJIbTaTHUBHYIO
paboty komanabl. Kaxpas u3 moarpynn WHAMBUAYAJIBHO BBIIOJHSET KEHC MO (OPMHUPOBAHUIO
pOAYKTOBOH ctparerun. [IpencraBneHue pe3yabTaToB penieHus kerica opopmisieTcss B BUIE JT0KIaa
Ha 10-15 MuHYT c Ipe3eHTanuen.

TBopueckoe 3a1anne (OCHOBHAS YacTh):

[TpeanpusTre crnenuaIu3upyeTcs Ha BhIycKe (oToanmnapaToB, KHHOKaMep M BBICOKOTOYHBIX
ONTUYECKUX MPHUOOPOB; B MOCIETHUE T'OJIbI OCBOEH BBIMYCK BuAeokamep. [Iponykius npeanpustus
umeer cupoc B Poccun, 6mmkHeM 3apyOexbe, pa3BUBAIOIINXCS CTpaHax, a TaKkKe B CTpaHax 3aragHoi
EBpomnbl. OcHOBHbIE NOTPEOUTENM ONTHYECKUX IMPUOOPOB — MEAMIIMHA, CEJIbCKOE XO034HCTBO,
00OpOHHast MPOMBIIUIEHHOCTh. O0BEM pealn3aluu NPOAYKIMH B JeHexHbIX enuHunax (IE) 3a
MOCJIEHUE YEThIPE TO/a U JI0JI PhIHKA MPEANPUATUS U €r0 CHIIbHEWIEro KOHKYpEHTa MO KaKJIOMY
BUJY MPOAYKLUU NpecTaBieHbl B Taba. Vcnonb3ys MaTpuily BocTOHCKOM KOHCYIBTaTUBHOM TPYIIIIbI
(BKT") CHIA, chopmupoBaTh NpOAYKTOBYIO CTPATETHIO MPEATIPUSITHS.

PexoMenaanmu K pemeHuto:

* B KaUeCTBE KPUTEPHUEB MPHU NOCTpOeHUHU AByxMepHOW maTpuipl bKI' mcnosnb3oBaTe TeMIsl
pocta pblHKAa (00BEMOB NpPOAAX) NPEANPHUATHS M OTHOCHTEIBbHYIO JIOJNIO PpBIHKA, MPOJIYKTa,
Ha3bIBAEMOTO B JTAJIbHEHUIIIEM «CTPAaTETUUECKON 30HOM X03stiicTBOBaHUs (C3X);

Tabnuua
XAPAKTEPUCTHKA ITOPT®EJISI IPEJUIOXKEHUN IPEJIIPUATUS
[Iponykuus n/n mpeanpusThs O6beM peanuzanuu Mo Jons peiaka, %
rojiam, ThIC.py0
2017 (2018 {2019 (2020 |mpenmpu| KOH-
ATUSL | KypeHTa




1 ®oroanmapatel st Poccun u| 2400 [2900| 2900 | 2500 34 17
OJIMDKHETO 3apy0exKbs

2 ®otoanmaparsl ans pasBuBaro-| 510 | 550 [ 590 649 33 2
IUXCSI CTPaH

3 doroanmapaTel IS CTpaH 90 130 5 7"
3anagnoi EBporibl

4 Kunoxamepst st Poccunm u| 1650 [1700| 1850 | 2405 11 9
OJIMDKHETO 3apy0exkKbs

5  Kunoxameps! mis pazsuBaromuxcs| 200 | 240 | 280 448 15 10
CTpaH
6 Buneokamepst misi Poccun u 60 100 1 7

OJIMKHETO 3apYyOeKbs

7  Onrmueckue - npubopst aust apmuu| 900 | 600 | 580 348 40 18
u aota
8 OnTuueckne mnpubopsr 1ist|1000 (1000 |980 686 |16 16

MEUIIMHCKUX OpTaHu3aIui

9 OnTuueckne npubopsr |l 1200 |900 400 |2 4
NpeANPUITHI oboponHo#1|1600
IPOMBINUIEHHOE™

* paccunTath TeMIibl pocta peiHka (PP). OHu XxapakTepu3yroT ABHKEHHE TPOAYKIINH Ha PHIHKE,
T.€. U3MEHEHUE 00BbEMOB peanu3aly (00bEMOB MPOJAX), U MOTYT OBITh ONPEAENCHBI M0 KaXJIOMY
MPOAYKTY C IIOMOIIBIO MHIEKCA TEMITA HX POCTA 3 OCIETHII paccMaTpuBaeMslii meprox (2017—2020
IT.) WIH C TIOMOUIbIO CPETHETOI0BBIX TEMIIOB UX U3MEHEHHS.

Wunekc temma pocta Mo KaXJI0My BHIY HMPOAYKIUHU ONPEAEIseTCs KaK OTHOIICHHE o0bema
peanu3ay IpoAYKIUH 3a TEKYLIHH roJi K 00beMy ee pean3aliy 3a IpeabLAyIInii To1 U BBIpaKaeTcs
B IIpOLIEHTaX WK B kKoddduumenrtax pocra. Hanpumep, PP mnst npoaykuuu Ne 1 4 2500:2900 =0,86.

CpenHerosoBoif TeMn H3MEHEHHs OOBEMOB peaIM3alMU IO KaXKAOMY BHIY HPOIYKIHH
ompeessieTcsl KaKk OTHOLIEHHWE OIHOTO YPOBHS BPEMEHHOTO psAja K APYromy, B3ATOMYy 3a 0azy
CpaBHEHMSI, ¥ BBIPAXKAETCs B MPOLIEHTaX WM B Kodppurmentax pocta. Cpenneronosoit Temn pocra (I)
3a N JIeT BBIYUCIIETCS 10 cieayromeit hpopmye:

Ton-1|h
Y.

1

['me Y — 3HaueHne oO0beMa peanu3aliid COOTBETCTBEHHO 3a N-it (Texymuit 2020 r.) umm 1-i
(6a3oBb1it 2017 r.) rox;

. paccuuTaTh OTHOCHTENBHYIO JONI0 mpeanpustus Ha peiHke (O/IP) mo kaxxaomy BUAY
MPOAYKIIMK TTyT€M OTHOIIEHUS JIOJH MPEANPHUATHS Ha PHIHKE K J0JIe BeAyIIeH KOHKYpUpPYIOmIeH dhup-



MbI. Jloau phIHKA IPEATPUATHS UIH CUIbHEHIIIEro KOHKYpEeHTa ONPEeNI0TCs KaK OTHOILIEHHE 00beMa
pealv3anyy MPEANPHUATHS WM CHWIBHEUIIEr0 KOHKYPEHTa K €MKOCTH PBIHKA JaHHOW TPOAYKIIHHU
COOTBETCTBEHHO.

Hampumep, OJIP mnst mpoaykra Ne 1 = 34:17=2. D10 0O3HauYaeT, 4To OO0BEM pealn3aluu
npeanpusTHeM npoaykra Ne 1 BABO€ MPEBBIIIAET pealn3alyio aHAIOTHYHOTO MPOAYKTa CUIIbHEHIIen
KOHKYypHpYyoei Gpupmoi;

. paccunTath 100 (B %) KaXXJOro BHJA MPOAYKIIMH B 0O0IIEM oObeMe peaau3aruu
npeanpustus mo 2018 r.

TpeOyercs:

- noctpouts matpuny bKI'.

B kauecTtBe mMacmTaba OLIEHKH OTAEIbHBIX BHAOB MPOAYKLUUHU (CpEAHHE 3HAYCHHS B MATPHIIC)
MPUMEHSIFOTCS CPEJHUM HHIEKC TEMIIOB pOCTa PBIHKA, PaBHBIA EAWHMIE, T. €. 00BEM NPOAAK
MOCTOSIHEH, U OTHOCHUTEJIbHAS J0JS PbIHKA — CPEAHsS BeIMYMHA B JUANa30He OT MUHUMAJIBHOIO 0
MaKCHMaJbHOTO 3HAYCHUS OTHOCUTEIBHOW JONM Ha phIHKE. JnameTp Kpyra s u300paskeHus
MPOJYKTa BBIOMPAETCS MPOMOPLUUOHAIBLHO J10JIe 00beMa MPOAYKIHMU B 00IIeM oObeMe peanu3aluu
MIPEAIPHUATHS;

- Ha ocHoBe aHanu3a MaTpulibl BKI' chopMupoBath NpoayKTOBYIO CTPATETHIO MPEINPHUITHS 110
OTJICTIBHBIM BUAM MPOIYKIIHH, KOTOPas MOKET COJIEPIKATh CICAYIONIUE CTPATETHUSCKUE PEIICHHUS:

- yOpaTh U3 IPOAYKTOBOTO MOPTQENs NPeANpHUsATHs; YBEIUYUTh 00bEeM peaau3aluu, U3MEHss
CTPYKTYPY MPOJIYKTOBOT'O OPTQEIs;

- I3MEHHUTb OTHOCUTENIbHYIO JIOJI0 Ha PHIHKE; YBEJIMYUTh HHBECTUPOBAHUE;

- BBECTH )KECTKHI KOHTPOJIb 32 HHBECTHUIIUSIMH U IIEPEPACIIPEIICITUTh JICHSKHBIC CPESJICTBA MY
OTJICIbHBIMU BUAAMH MIPOTYKIUH U T.11.

[Tpu dhopmupoBaHWHE TPOAYKTOBOW CTPATETHH MOXHO TIOJB30BATHCS CISAYIONIMM Ha0OpOM
pelIeHn U MPUHIUIIOB POPMHUPOBAHUS IPOAYKTOBOTO MOPTQEs:

*  «3Be3IbI» 00eperaTh M YKPEIUIATh;

*  TI0 BO3MOXKHOCTH H30aBJIATHCS OT «CO0AaK», €CIM HET BECKUX MPUYHUH JUIS TOTO, YTOOBI MX
COXPAHSITH;

* IS «IOWHBIX KOPOB» HEOOXOIMMBI KECTKUN KOHTPOIb KalUTAIOBIOKEHHH W Tepenayda
M30bITKA ICHE)KHOW BBIPYUYKH 1O KOHTPOJIb MEHEKEPOB BBICIIIETO YPOBHS;

*  «IMKHUE KOUIKW» MOJJIeKAT ClenaIbHOMY U3YUEHHIO, YTOOBI YCTAaHOBUTD, HE CMOTYT JIK OHU
TP U3BECTHBIX KAITUTAJIOBIOKCHHSIX TIPEBPATUTHCS B «3BE3IIBIN;

e KOMOWHAIUS MPOAYKTOB «KOIIKHY», «3BE3/IbI» U «IOWHBIE KOPOBBI» MPUBOAUT K HAWITYUIITUM
pe3ynbrataM (QyHKIIMOHUPOBAHHUS — YMEPEHHOW pEHTA0eIhbHOCTH, XOpOIIeH JIMKBUIHOCTH W
JOITOCPOYHOMY POCTY COBITa U TPUOBLIN;

*  KOMOWHAIUS «KOIIKHM» M «3BE3IbD» BEIET K HEYCTOMYMBOW PEHTAOCTHHOCTH W ILIOXOM
JTUKBHUJIHOCTH;

*  KOMOWHAIUS «TOWHBIC KOPOBBI» M «COOAKM» BEACT K MAJCHUIO TIPOJAAXK U PEHTA0CITLHOCTH.

BuiBoabI (pediexcust): mpe3eHTaIUs TPYIOBBIX OTBETOB C 000CHOBAaHHEM OTBETA; TUCKYCCHS.
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Heabr —  3akpemeHue  TEOPETHUYECKUX  3HAHWM, TOHMMAaHUE  Pa3auduil  Mexay
IPOrpaMMUPYEMBIMU U HEMPOTPAMMHUPYEMBIMH PELICHUSMH, (POPMUPOBAHUE YMEHUS JJIS MPUHSATHS
penieHui.

1) IIpoBeneHue yCTHOTO OIMpOca CTYAEHTOB C AJIEMEHTaMHU Oece/ibl U JUCKYCCHH 10 BOIPOCaM
TEMBI:
1. Ponb pemiennii B mpouecce ynpaBieHuUsl.
2. CymHOCTh yIpaBJIEHUYECKOTO PEIICHUS U €r0 BUJIBI.
3. AHanu3 pe3ynbTaToB MO MPUHATHIM PELIEHUSAM U BBEIEHUE U3MEHEHUI B CHCTEMY YIIPABJICHUS Ha
OCHOBE 3THUX PE3Yy/IbTATOB.
4. MeTo/1bl IPUHATHS PEIICHUN
5. Beinenute ocHOBHbIE, Ha Bamn B3ruisiz, ¢pakTopsl, onpeaensomue BIoop GopM pa3paboTKu U



peanu3annuy ynpaBlIeHUECKUX PELICHUN.
6. ApryMeHTHpYyHTe HEOOXOIUMOCTh YCTAHOBJICHUSI OOPAaTHOW CBS3U MPU pa3pabOTKE M peasn3aluu
YIPaBJICHUYECKUX PELICHUM.
7. IIpOKOMMEHTHpPYHTE pa3JIMYHbIE BHJbBl OTBETCTBEHHOCTH MEHEIKEpA 3a MPUHUMAECMBbIE
YIPaBJICHYECKUE PEILICHMUS.
8. M3noxunTe 0COOCHHOCTU NMPUHATHS PELICHUN B YCIOBUSAX PHCKA U HEOIPEAEICHHOCTH.

2) BoinonHeHue NpakTUYECKOTO 3a1aHUS.

Bama xommanusi oOHapyxuia, 4yTo TeneoHHas ceTh Bamield xkoMmaHuu gaetr cOou, ¢ 3TOU
TeXHUYECKOH mpobiemoii Bam mopy4daroT pazobpatscs. Y Bac ecth cneayroniyue BO3MOXKHOCTH:

* HCTIOJIB30BATH CTapOe TeIePOHHOE 000PYIOBaHNE

* KyIIUTh HOBOE

* B35Th HaIpOKaT

* MOJEPHU3UPOBATH CTAPOE.

OTu BO3MOKHOCTH BBl olleHHBaeTe 10 5 KpUTEPUSIM:

pPacxoabl HA | IKCILUIyaTallHOHHBIE HOBbIE KOM(OPT | HAIEKHOCTD
npuodperenue pacxoabl TeXHU4YecKue
BO3MOKHOCTH
UCTIOJIb30BaTh
cTapoe
TenedoHHOE
o0opyioBaHUE

KYITUTh HOBOE
B3SITh HAIIPOKAT
MOJIEPHU3UPOBATh
cTapoe

IIpemioxxute BecoBble KOAPQUIMEHTH! Ul KaxJIoro ¢akTopa M OLEHHUTE B Oamiax KaxJoe
pelnieHue, uCXos U3 CUTyaluu B Barieit ceroansinaeit komnanuu. BeisiBuTe, Kakoe pemieHue Obuio Obl
s Bac HaubGosee BBITOTHBIM.

ConeprxaHue: HIDKE TPUBOANUTCS CITMCOK THITMYHBIX OpPraHU3aIMOHHBIX perennii. Heooxonnmo
OIpEJNIeNIUTh, SIBISAIOTCS JIM OHU NPOTPAMMHUPYEMBIMM WM HET. 3aJlaHhe CHayaja BbIOJIHIETCS
WH/IMBUYAIbHO, @ 3aTeM B IPYINIax pazMepoM He Oosee 5 ven. [Ipu BepaboTKe rpyNIoOBOTo pemeHus
HE00XO0/AMMO BOCHOJIb30BATHCSI METOI0M MO3TOBOTO IITYypMa UM MeTosioM «Jlenbdu». B 3akmouenne
B ay/IUTOPHUH TI0]] PYKOBOJICTBOM IIPETIOAABATEIS IIPOBOAUTCS OOCYKICHNUE TPYIIIOBBIX PE3yIbTaTOB, U
MOJIBOJIATCS] UTOTH.

Crnincok pereHuit:

1. Haem 3aBeayrommM chequagucTa B MCCIEIOBATENbCKYIO J1a00OpaTOpHUI0 KOMITAHUH,
MIPOU3BOIAIICH CIOKHYIO TEXHUYECKYIO TIPOTYKITHIO.

2. JloBeneHune MacTepoM /10 pabourx THEBHOTO 3a/1aHUsI.

3. Onmnpenenenre (HUHAHCOBBIM JUPEKTOPOM pa3Mepa IUBHICHIOB, KOTOPBIE IOJDKHBI OBITH
BBIMJIAU€HB! aKI[MOHEpaM Ha JEBSTHIM I'0J] MOCIEI0BaTEIbHON yCHeIHOW (PMHAHCOBON /EATEIIbHOCTH
KOMITaHHH.

4. PemeHne HaYyaJIbHUKA O JIOMYILEHUH O(UIIMATEHOTO OTCYTCTBUS TOJYMHEHHOT0 HA paboyeM
MECTE B CBSI3H C MTOCEIICHNEM MM Bpaya.

5. BpiOOp uieHamM TpaBieHUs MecTa ouepefHoro Quuuana OaHka, yxe umeromero 50
OT/CJICHU B KPYITHOM TOPOJE.

6. IlpemocraBneHue pPyKOBOAMTEIEM COTJIacHs Ha NPUHATHE BBITYCKHHMKA IOPUIUYECKOTO
(bakynpTeTa yHUBEPCUTETA HA pabOTYy B anmapar KPYITHOH KOMITaHUH.

7. OmpeneneHue roIMYHOTO 3aJJaHMs Ul acCUCTEeHTa mpodeccopa.

8. Jlaya Ha4aJBbHUKOM COTJIACHs HAa MPEJOCTABICHUE TIOJYNHEHHOMY BO3MOKHOCTH TTOCETHTh
y4eOHbII ceMHHap B 00JIACTH €ro CHelHaIn3aliu.

9. BwIOOp aBTOpamMH TIEYATHOTO W3JAHHS IS Pa3MENICHHs] PEeKJIaMbl O HOBOM BY30BCKOM
yueOHUKe.



10. BeiGop mpaBieHWEeM KOMIIAHWW MECTa JUIsl CTPOUTEILCTBA PECTOpaHa B HEOOJBIIIOM, HO
pacTylileM ropojie, HaXoAsIIUMCS MEXIY ABYMSI OU€Hb OOJIBIIUMH TOPOAAMH.
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Heap — 3akperjieHUe TEOPETUYECKUX 3HAHHM, NMPUMEHEHHE MX Ha MPAKTUKE MPU HPUITUU
YIPABICHYECKUX PELIEHUN.

1) BeicTymuieHue ¢ 1okjagaMu Ha TEMY:
1. OcobennocTy BBIOOpa ONTUMAIBHOTO BaApHAHTA PEIICHHUS] HA OCHOBE KPUTEPHSI ONTUMAIBHOCTH
[Tapero.
2. JlocTOMHCTBA U HEAOCTATKN KOJUIEKTUBHBIX METOJIOB IIPUHATHUS PELLIEHUM.
3. [IpumeHeHrne MaTeMaTHYECKOTO MOJICIIUPOBAHUS B LIEIISX ONTUMHU3ALMHU YIIPABICHYECKUX PEIICHUN.
4. OcoOeHHOCTH MPUHATHS PEIICHUI HA OCHOBE METOJIa «MO3TOBast aTaKay.
5. KayecTBeHHBIE METOABI MPUHATHS PEILICHU.
6. KonnuecTBeHHbIE METO/IbI IPUHATHSI PELICHUM.

2) BeimonHeHne NpakTUYECKUX 3a/IaHuH.

3anmanue 1. B otyeTHOM nepuojie pupma rmoHecsa CylecTBeHHbIC YObITKH. DUHAHCOBBIN aHAIN3
MOKa3ajl, 4TO 3TO MPOU30LUIO B pe3ylbTaTe pPOCTa 3aTpaT Ha JAKOKPACOUHYIO MPOIyKIuio. Takas
CHUTYyalus BIIEPBBIE CIYUMIIACh B MPAKTHKE PUPMBI. PyKOBOINTENH MPEAIPUSATHS BBI3BAJ YKOHOMHCTA,
KOTOpBIM OTBEYall 3a IUIAHUPOBAaHUE LIEH U (DUHAHCOBBIX PE3YyJIbTATOB HA MPEANPUATHU. IKOHOMHUCT
COOOIIMIT pyKOBOJIUTEITIO, UTO TISITh MECSIIEB HA3a/1 €IMHCTBEHHBIN MOCTABIIMK JTAKOB M KPAaCOK (prupMbI
MIOJIHSJI IIEHBI Ha CBOIO MPOJYKIIMIO, OJHAKO 10 SKOHOMHKCTA 3Ta uH(popmanus noBeneHa He Obuia. B
CBSI3M C 9TUM IUIaHbl OpraHU3alu He ObLIN IIEpeECMOTPEHbI. B pasroBope pykoBOJUTENS C MEHEIKEPOM
IO 3aKYIIKaM BBISICHUJIOCH, YTO TOT OTIPABIII COOOIICHHE 00 YBETUUCHUN 3aKyTTOYHBIX [[€H YKOHOMHUCTY
Ha 3JIEKTPOHHYIO noury. OJHAaKO 3KOHOMMCT, BUAMMO, €ro He noiydus. PykoBoauTenb mopydu
MEHEKepYy MO 3aKylmkKaM MOJrOTOBUTH MPEAJIOKEHHE O CMEHE IIOCTaBIIUKA JIAKOKPACOUYHBIX
MaTepuasIoB. AHaJIN3 MPENIOKEHUS JTaKOKPACOUHON MPOAYKIMHU MOKa3all, 4YTO Ha pacCMaTpUBAEMOM
pBIHKE JIEHCTBYIOT €II€ 4YeThlpe MOCTaBIIMKA, MPOIYKIMU KOTOPBIX YAOBIETBOPSIOT TpeOOBaHMUIM
(upMBI K KauecCTBY, LIEHbl KOTOPBIX SBJISIOTCS MpUEMIIEMBbIMU JUIsl pupMbl. B pesynbrare 10oroBop ObLI
3aKJIFOYEH C MOCTABIIMKOM, MPEATOKUBIINM HauOoJiee BHITOIHbIE YCIOBUSI.

Peienne o cMmeHe nocTaBIIMKA ABJISAETCS:

a) pacropsAUTEIbHBIM

0) HEAIrOPUTMUYECKHUM (HE3alIpOrpaMMHUPOBAHHBIM )

B) HHTYUTHUBHBIM

I') QITOPUTMUYECKUM (3alpOrpaMMHPOBAHHBIM)
BbisiB1eHHe AeiCTBYIONIMX HA PbIHKEe NOCTABIIMKOB U BbIOOP ONTHMAJBHOIO INMOCTABLINKA
OTHOCSITCSI K TAKHM 3TanaM NPUHATHSA pellieHHus, KaK:
a) olpeJieNieHue aJbTepHATUB

0) popmMupoBaHue orpaHUYCHUI

B) BBIOOD aIbTEPHATUBBI

I') IMarHOCTHKA MPOOIEMBbI

3ananue 2. Ilepen uznarensckum qomMmoM «Kommerorep-ITpeccy, BBITycKarOmnM 5KypHaIIbI 1O
KOMITBIOTEPHBIM TEXHOJIOTHUSIM U AJIEKTPOHHKE, BCTAJ BOIIPOC — B KAKOM HalpaBJICHUH pPa3BUBAThCS
nanbiie?

HenaBHo B pesynbTaTe YCHENIHONW TEPECTPONKH H3JATEIHCKOTO J0Ma M OJaronpusTHHIX
IIPOTrHO30B Pa3BUTHUSl OTEUECTBEHHOI'O )KYPHAJIBHOTO PHIHKA Y M3JATEJIBCKOIO JOMa MOSIBUWIOCH Cpasy
HECKOJIbKO MOTEHLHAIbHBIX HHBECTOPOB. Kakaplii MHBECTOP TOTOB MPEIOCTABUTH OYEHb MOIIHOE
¢uHaHCHpOBaHKE, TO3BOJISIONIEE 3aITyCKaTh OT YEThIPEX JO BOCbMU HOBBIX M3JaHUH B TO/I.

OpHako MOSBIIEHUE HHBECTOPA CTaBUT MEPE]] U3/1aTeIbCKUM JOMOM 3aJady BbIOOpa CTpaTeruu
JambHEHIIero pa3BUTHsA. Tema 3JIeKTPOHMKH O0JIaAaeT BaXXHBIM MPEUMYIIECTBOM — IMOBBIIIEHHBIM
BHUMaHUEM pekjiamojaTeneid. Kommnanus MoeT BBITYCTUTh HOBBIE KYpPHAIbI 1O 3JEKTPOHUKE WU
paclIMpuTh TEMATHKy >XYpHaJoB. TON-MEHEI)KMEHT paccMaTpHUBAeT MOYTH BCE BO3MOXHOCTH, 32
UCKITIOUEHHEM «OKETBIX» U OOIIECTBEHHO-TIOJUTHYECKUX U3JaHHM.



Bomnpocksr:
1. Kakue orpannyeHHs yCTaHOBUIIO PYKOBOJCTBO JUISl CTPATETUU Pa3BUTHUS CBOEro Ou3Heca?
2. O Kakux elle OrpaHuYeHHsIX MOKET UATH pedb B AaHHOM 3a1aue? Kakue orpaHuyeHus IPUHSIN Ob
BbI?
3. Uto siBsieTCsl OCHOBHBIM KpuTepueM 3PQPEeKTUBHOCTU PELICHUs, pa3padaThiBaeMOro U31aTeIbCKUM
10MOM B ganHOM nipumepe? Kakue kpurepun npuHsum Obl BbI?

3ananue 3. MexaHu3Mbl YIIPaBJICHUS CIIPOCOM Pa3IMYHbI JIJIs pa3IMYHbIX BUJIOB OusHeca. Bort,
HaIrpuMep, Kak OLEHUBACT 3Ty 3aJa4y I'eHepajbHbIN AUPEKTOp KHIKHOTO n3aarenberea « IKCMO»
Omner HoBukoB B UHTEpBBIO «bu3Hec-xypHaly»: «...Hu 0HO MapKETHHIOBOE UCCIIEIOBAHUE HE
MOKaXKET, Yero X04eT M YTO Oy/eT MOKyIaTh YnTaTenb 3aBTpa. [loka KHUTK HET, Ha Hee HeT crpoca. B
YeM OTJIMYHME HallleH OTpaciu OT MUIIEBON IPOMBIIUIEHHOCTH, HantpuMep? TaM MOXKHO MOJCUUTATh
00BEM PBIHKA U CKa3aTh: BOT JIFOJIU MOTPEOISIOT CTOJIBKO-TO MOJIOKA, CIEI0BATEIBHO, 3TO OyIeT Hiu
HaIlle MOJIOKO, MJTM MOJIOKO HaIllero KOHKypeHTa. Ha 3Tom cTpoutcs Bech MapKETHHT. Y Hac ke
a0COJIOTHO MHAsI CUTYAIIHsI: HEJIb3s CKa3aTh, CKOJIBKO KHUT JIIOAM OyAyT YUTaTh. DTO 3aBUCHUT OT TOTO,
Kakue KHUTH OyayT u3naHsel... To ecTh Bech Ka3yc B TOM, YTO CIpoca U3HaYaIbHO HEeT. B Hamem
OM3HECe ero MOYKET CO3/1aTh JIaXe HEe MPOCTO MPEUIOKEHUE, & XOPOIIEe MPEIIOKECHUE.

Bompocsr:
1. KakoBa, Ha Balll B3[JIs1]1, pOJIb MHTYMTUBHBIX pEIIEHU B n3aaTesibckoM ousHece? [louemy?
2. Kak BBl 1ymaere, OT 4ero 3aBUCUT BEPOATHOCTh MPUHATHUS MPABUIBHOTO HHTYUTUBHOTO PEIICHUS B
WHTEJUICKTYaJIbHOW U TBOpYECKOM chepax?
3. Uto MOXeT O3HayaThb caMO MOHSATHE «IIpaBuUibHOe» pemieHne? Kak oueHuTs 3¢G(HEKTUBHOCTH
YIPaBIEHYECKOTO peIIeHus?
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Leab — npoBepka yCBOEHUS TEOPETUUECKUX 3HAHUM.

[IpoBeeHue NUCEMEHHON KOHTPOJIBHON pabOThI IO MPOMIEHHBIM TEMaM.

[IpumepHBIe 3anaHus.

Bapuanr 1
1. HazoBuTe NpUHLUIIBI pa3BUTHS U 3aKOHOMEPHOCTU (QYHKIITMOHUPOBAHUS OpraHU3al1U.
2. [ToHsATHE CTpaTeruu U OCHOBOIMOJIATAIOIINE CTPATErNH KOMIIAHUU: POCT, CTAOUIN3AIHsI, SKOHOMMS.
3. Mojienu u sTansl mporecca NPUHITHS YIPaBIE€HYECKUX PEILICHUH.
4. Onpenenute TUII OPraHU3ALMOHHON CTPYKTYPbI

PvroBogHTE IR
OPragHzalHe

E— [IpoH3ECICTECHHERIH
OcHoEHOE LoTao
IpoHiB0ICTED PyxoBoanTeTE
I i | OPTAHHIAUHH
PyroBoauTeas PvroBogHTETE PykoBogHTETE
Ilogpazgenesne 2 [logpazgedenne 1 Ilogpazgedenne 3 | | PvroBoIHTEDE
OpraHHIalHH
COTPYVIHHK COTPVIHHE COTPVIHHK
PyKoOBOIHTETE
OpPraHH3allHA
COTPYVIHHK COTPVIHHK COTPVIHHE
L | COTpYIHHK L COTPVIHHE L { COTpVIHHE




Bapuant 2
1. OnumuTe >KU3HEHHBIM LUK OPraHU3aun
2.IIpotiecchl U BIEHUS, MPOUCXOASIIUE B COLUATbHO-DKOHOMUYECKON CUCTEME
3. Knnaccudukanus yrnpaBieHUSCKUX PEIICHHH.
4. OnpenenuTe TUI OPraHUu3alMOHHON CTPYKTYPBI

PyroBogHTETE
OpPraHHzalHHE

3aMECTHTETE JAMECTHTEE JaMEeCTHTEDE 3aMecTHTENE
e 0 NPOH3BOICTEY no GHHAHCAM [0 CHAOAEHHIO
i |
ITogpazaenesHe 3 [TogpazneneHne 2 IMoapazgenense 1
| COTpPVIHHK — COTpPYIHHE | COTPYIHHK
— COTPVIHHE — COTPYIHHE — COTPYIHHK
'— COTpPVIHHEK — COTIpPYIHHE '~ COTPYIHHK

Bapuanr 3
1.OxapakTepu3yiTe 31€MEHThl BHEIIHEW Cpebl OPraHu3aluu
2.Meronbl CTpaTErnYeCcKOro aHaanu3a
3. KonnuecTBEHHBIE M KAYECTBEHHBIE METO/Ibl aHAIN3a ITPU NPUHITHH S3KOHOMUYECKHUX PEIICHUI.

4. OnpenenuTe TUI OPTraHU3ALMOHHON CTPYKTYPbI

PvkoBoIuTEIm
OpPTAHHIALIHH
[
L PvEoROoIHTEDE PvkoBoIuTEIm PyvKoBRoIHTENE

Ilogpazgenenue 1 [logpazgeaenne 2 Tlogpazaenedne 3
COTPYIHHE COTPYIHHE COTPY THHE
COTPYVIHHE COTPYIHHE COTPY THHE
COTPYIHHE COTPVIHHE COTPY THHE

[IpumepHOE TecToBOE 3a/1aHNE

1. I'pynma mrofei, nesTeNbHOCTh KOTOPBIX CO3HATENBHO KOOPAMHUPYETCS AJIs JOCTHXKEHHs 0oO0Iei
MHCCHH WJIN LEIEN — 3TO ...

1. Opranuzanus

2. Komanpga



[98)

. CTpykTypa
. [lonpasnenenue

I

. BeiGepute HeBepHOE yTBEpKICHHE:

. Co3ztanue opraHu3alyii CTajIo KPYIHOW COMAIbHON MHHOBAIIMEH, U3MEHUBIIIEH MUP.

. JIro0ast opranuzalys noapasieJICHUM SBISAETCS OTKPBITOM CUCTEMOM.

. CTpyKTypa opraHu3alyy yCTaHaBIMBACT CTAHAAPTHI JUIsl OLICHKH JOCTUTAeMOU 3 HEeKTUBHOCTH
. Cuctema COCTOUT U3 HEKOTOPOTO KOJIMUECTBA YACTEH, HA3bIBAEMBIX 2JIEMEHTAMH.

D W~ N

. HazoBHTE OCHOBHBIE COCTABIIAOIINE OPTaHU3ALUH:
. Lens

. OuHaHCHI

. Jlronu, BXos1Me B JAaHHYIO OpraHU3aIuio

. IIpaBuia B3auMOIEUCTBUA JIIOACH

. [Ipon3BoaAMMBIN IPOAYKT

Ol B~ W N — W

4. Yto ¢dopMupyeT KpUTEpHH IJi1 OLEHKHU IeIeCOO0O0pa3HOCTH IMpeajaraeMoro obpaza JencTBUi
opraHu3aiuu?

1. Llenu opranu3anuu

2. HopmaTuBHBIEC JOKYMEHTBI

3. OpraHu3alOHHbIE CTPYKTYPbI

4. DKOHOMHUYECKUE MTOKA3ATEIH

5. Beibepute HEBEpHOE yTBEPKICHUE:

1. Opranu3zanus paccMaTpUBaeTCs Kak MojcucTemMa o0IecTsa

2 Ilenmu marot 00U OPUCHTHP IS ACSITEILHOCTH (PUPMBI B IIEIIOM

3. [Nomyuenne npuObLTH B ONMKaNIIeN MepCIIeKTUBE, YCKOPEHHBIN POCT U HKECTKO KOHTPOJIMpPYIOLIee
PYKOBOJICTBO — 3TO XapaKTEPUCTUKU CTATUH «3PENIOCTh)» KUIHEHHOTO IUKJIa OpPTaHNu3aluu
4.CoBpeMeHHbIE OpraHu3aliy SBISIOTCS (HOpMaTbHBIMU

6. M3y4ueHne "KOHOMHUYECKOM COCTABIIAIOILEH IIPEAIIOIAaraeT aHaJIn3 0Ka3aTesei:

1.Temnbl nHpAALMY, YpOBEHb O€3paOOTHIIbI, TPOLIEHTHAS CTaBKa, JOOBIBAEMbIE PUPOHBIE PECYPCHI;
2.KynbTypHble TpaAuLIUH, TeMIbl HHOIALMH, ypPOBEHb 0€3pab0THIIbI, POCT YHCICHHOCTH HACEICHHUS;
3.Temmbl unIIAIIMM, YpOBEHH 0€3pa0OTHIIBI, YPOBEHb 00OPA30BAHHOCTH U MOOMIILHOCTH HACEJICHUS,
4.BBII, Hopma HajorooOJOXKEHHUs, CYILIECTBYIOLIHME MHUPOBbIE TEXHOJIOTUH, MPEAIOYTEHUS
noTpeduTenen.

7. Boibepute HEBEpHOE YTBEPKICHHE.

1. AHanu3 coIMaNbHOM COCTaBISIONICH BHEIIHEN CpeIbl IpenoaraeT u3y4eHue ypoBHs 6€3padoTHIIbI,
YpOBHS 00pa30BaHUS, TEMITOB HHQIISIIHH.

2. CtenieHb IPABOBO 3alUIIEHHOCTH, TUHAMHU3M IIPABOBOM CPEJIbl, yPOBEHb OOIIECTBEHHOTO KOHTPOJIS
3a JICSATENBHOCTHIO TIPABOBOM CHUCTEMBI OOIIECTBA OTHOCHUTCS K TIOKa3aTellsiM IIPaBOBOM
COCTABJIAIOLIEH BHELIHEN CPE/IbI.

3. K anemeHnTaM BHYTpeHHEHN cpeibl OTHOCSTCS OpraHu3anus, Kajapbl, pUHAHCHI.

4. PEST- ananu3 mpeAcTaBisieT cOO0H M3yueHUE MOTUTUYECKUX, YKOHOMUYECKUX, TEXHOJIOTUYECKUX,

COLIMAJIbHBIX (PaKTOPOB

8. KopnioparuBHas crparerust — 370 ...

1. Ctparerust KOMIIaHUH B LIE€JIOM, 110 BCEM cepaM ee AesATeIbHOCTH.

2. CtpaTerus KOMIIaHUU B OTHOILIEHUH Ka)JI0TO BUJA €€ AeSITeIbHOCTH.

3. Ctparerus o KaxaoMy (pyHKIIMOHATBHOMY HAIPaBJIEHUIO ONPEEIEHHOTO BI/A AEITEIbHOCTH.
4. Ctpaterus CTpYKTYPHBIX €UHHI] OpraHU3al1u.



9. Ctpareruu, KOTOpbIE CBSA3aHbI C U3MEHEHUEM NPOJYKTa U (WIN) PhIHKA U HE 3aTparuBaroT OTpacib,
M0JIO’KEHHUE (PUPMBI BHYTPH OTPACIIU, TEXHOJIOTHIO HA3bIBAIOTCA ...

1. CrpaTerun KOHUEHTPUPOBAHHOTO POCTA

2. Crpareruu MHTErpUPOBAHHOI'O pocTa

3. Crpareruu nuBepcupUIMPOBAHHOTO POCTa

4. Ctpareruu cokpamieHus

10. Ctpaterus, npu KoTopoii pupMa, npuiiaras MapKeTUHIOBbIE YCHIINS, /I€TA€T BCE, YTOOBI C JaHHBIM
IIPOJYKTOM Ha JJaHHOM PBIHKE 3aBOE€BATh JyUIINE [TO3ULIUHU, HA3BIBAETCA ...

1. Crparerus ycujieHHs TTO3UIIUN HA PhIHKE

2. Ctparerus oOpaTHOW BEPTHKAIBHOW WHTETPALIUU.

3. Ctpareruss rOpU3OHTAJIBHOW JTUBEPCUPUKALMH

4. Ctpaterus pa3BUTHS MPOAYKTA.

IIpakTHyeckoe 3ansitue 11.
Leapb — 3akperuieHre TeOPETUIECKUX 3HAHUN U MIPUMEHEHHE WX Ha ITPAKTUKE.
1) [IpoBeneHue ycTHOTO Onpoca CTYAEHTOB C 3JIEMEHTaMH Oecelpl U JUCKYCCHM 10 BOIIPOCam
TEMBI:
1. Kputepun knaccuukanum puckos.
2. Buipl puckoB 10 BpEMEHH UX BO3HUKHOBEHHSI.
3. Buibl pCKOB IO MECTY BOSHHUKHOBEHHUSI.
4. Buzbl puCKOB O XapakTepy MOCIEACTBHIA.
5. Cepsl IposIBIICHUST PUCKOB.
6. 30HBI PKOHOMUYECKUX PUCKOB:
7. @akTOpBI 5KOHOMUYECKOTO pUCKa npeanpusatis. Cucrema GpakTopoB, BIUSIOMINX HA YPOBEHb
PHCKOB.
8. KauecTBeHHBIE METO/BI OIIEHKH PUCKA PEATbHBIX NHBECTHIINN PUCKA.
9. KonnuecTBeHHbIE METO/Ibl OLIEHKU PUCKOB.
10. OmnpeneneHre MOJUTUKY YIIPABICHUS PUCKAMH U €€ METOJIBI.

2) BeInosiHeHHe TECTOBOTO 3aJJaHMU.
[IpumepHOE TecTOBOE 3a/1aHNE
. 36eranue pucka — 310 ...
. PUCK 1IOZ1 CBOO OTBETCTBEHHOCTH;
. YKIIOHEHUE OT pUCKa, OT PUCKOBOM CIIEIIKH;
. OTBETCTBEHHOCTB 3a PUCK MepeacTcs KOMy-JIn0o;
. PacnipenienieHre OTBETCTBEHHOCTH 3@ PUCK MEXy HECKOJIBKMMHU YJYaCTHUKAMU IPOEKTA WU CIEIIKH.
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. CtpaxoBaHue — 310 ...

. Mexy co00ii 00BEKTHI, C IIETbI0 CHIKEHUSI BO3MOXKHBIX TIOTEPh;

. CucreMa orpaHu4YeHMI MpeAeTbHBIX PACX0JI0B, MPOJIAXK, KPEAUTOB U T. IL.;

. CrucreMa MepONpHUATHH TIO0 CO3/IaHUI0 IeeBoro (OHAA 3a CYET JICHEeKHBIX B3HOCOB, U3 CPEICTB
KOTOPOTO BO3MEIIAIOTCS MTOTEPU CYOBEKTOB X03SHCTBOBAHNS,

4. Het BepHOro OTBETA

W N = N

3. XapakTepHOH 4epTOil pUCKa SBISAETCA ...

1. HeompeneneHHOCTE;

2. C1y4aliHOCTB;

3. HenocraTounas uHpopManus;

4. BO3MOXHOCTB TTOTy4EHUS TOTIOJTHUTETFHON TIPUOBLITH.



. YIIpaBieHue PUCKOM — 3TO ...

. OTO UCKYCCTBO YIpPaBJICHUS PUCKOM;

. OTO cucTeMa METOJI0B U IIPUEMOB YIIPABIEHUS PUCKOM;

. OTO cucteMa Mep, O3BOJIAIONIAS UCKITFOUNTh UM OTPAHUYUTh PUCKH;

. DTO COBOKYIHOCTb METOOB, IIPUEMOB M MEp 10 YMEHBIICHUIO IOTEPb PUCKA WM X U30ETaHuUs.
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. Ilepenauda pucka — 3710 ...

. Ilonck noj cBOXO OTBETCTBEHHOCTb;

. YKIIOHEHHE OT PUCKA, OT PUCKOBOH CIIENIKHY;

. OTBETCTBEHHOCTb 3a PUCK MepeaeTcs KOMy-JIn0o0;

. PacnipenienieHne OTBETCTBEHHOCTH 3@ PUCK MEX/1y HECKOJIbKUMHU YYaCTHUKAMU IIPOEKTA WU CAEIIKH.
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. CucreMaTH4ECKHI pUCK XapaKTEpU3yeTCs:

. HexBanu¢uuupoBaHHBIM pyKOBOJCTBOM KOMITaHUU;

. OTIUYUTENBHBIMA Y€PTaMU KOHKPETHOTO 00bEKTa HHBECTUPOBAHHUS;
. XapakTepoM MoBeJeHUS CyObeKTa HHBECTULIMOHHOMN JEITeIbHOCTH;
. BoznelictBuem Ha Bcex CyObEKTOB MHBECTULIMOHHOM J1€ATEIbHOCTH.
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7.1IpuMEHHUTENBHO K NPEAIPUHUMATENIBCKON AESITEIIBHOCTU PUCK — 3TO:

1. BeposTHOCTH NOTEpU MNPENNPUITHEM YacCTH CBOMX PECYPCOB, HEIOIOJIYYEHHS [OXOAOB HIIHU
MOSIBJIEHUSI TOTIOJTHUTEIBHBIX PACXO0B B PE3YJIbTATE OCYILIECTBICHUS ONIPEEICHHON 1eATEIbHOCTU
2. PeannzoBaHHas yrpo3a 0aHKPOTCTBA

3. Peanu3oBaHHast BEPOSTHOCTh HACTYILICHHSI OJIArOMIPUATHOTO COOBITUS

8. Puck npucymnr:

1. TosbKO AEATENTPHOCTH HEKOMMEPYECKUX OpraHu3alui

2. TonbKO AesTeNbHOCTH, CBI3aHHOM C AMUCCUEN U pa3MeIIeHUeM LIEHHBIX Oymar
3. JIro0o#i mpeAnpUHUMATENIBCKOM NesTeTbHOCTH

9.Puck kak JesTeNIbHOCTh MOXKET IIOBJICYD!

1. OTpunatenbHbIN, HYJIEBOW U MOJOKUTENbHBIN pe3ysbTar
2. TosIbKO OTpULIATENBHBIN PE3YJIBTAT

3. OTpunarenbHbIN U HYJIEBOU pe3yabTaT

10. daxkTopamu pucka sSBISIOTCA:

1. CnoHTaHHOCTH IPUPOJHBIX IPOLIECCOB U SIBJICHUM
2. OrpaHu4eHHOCTh PECYPCOB

3. HetocTaTOYHOCTH U HETIOJIHOTAa UHPOPMALIUU

4. Bce oTBETHI BEpHBI

3) BeinonHeHune npakTHYeCcKOro 3a/1aHusl.
3ananue 1. IIpoBecTu OLEHKY pHUcKa JBYX MHBECTUIIMOHHBIX IPOEKTOB. [IepBblIii ¢ BeposTHOCTBIO 0,7
obecrieunBaet nmpuObUTH 150 THIC. py0., 0OJTHAKO ¢ BEpOSATHOCTHIO 0,3 MOXHO MOTEpsATh 16,7 THIC. pyO.
Jl1st BTOPOro MpoeKTa ¢ BepoATHOCTHIO 0,6 MOKHO MONy4uTh NpUObLIH 180 ThIC. pyOd. 1 €
BepoaTHocThIO 0,4 motepsats 20,0 Toic. py6. Kakoil mpoekT BbIOpaTh?

3ananue 2. AKHMOHEPHOMY OOILECTBY MPEAIaraloTcs IBa PUCKOBBIX IPOEKTA.

VYuureiBas, uto Gpupma umeet 1oar B 90 MiH. py0., KaKoil MPOEKT TOJKHBI BEIOpATh aKIIMOHEPHI U
nouemy?

IapaMeTphl [TpoekThl

[Ipoekr 1 ’ [TpoexT 2




BepositHOCTB 0,2 0,5 0,3 0,3 0,3 0,4
COOBITHS
Hanwnuneie 40 60 70 0 60 100
MOCTYIUICHUS,
MJIH. pYO.
3ananue 3.. PaccmarpuBaroTcs J1Ba pUCKOBBIX MHBECTULIMOHHBIX MpoeKTa. IlepBblil ¢ BEpOSITHOCTHIO
0,65 obecrieunBaer noxoxn B 10 MiH py0., oHAKO ¢ BEpOSATHOCTHIO 0,35 yOBITKM MOTYT COCTaBHUTH 6
MJIH. pyO. [l BToporo mpoekra ¢ BepoATHOCTbIO (0,7 MOXHO MONY4YHTh OXOA 8 MIH. pyoO., ¢
BeposiTHOCTRIO 0,3 yObITkM 4 MuH. py0. Kakoil u3 mpoekTtoB ciemyer peanusoBath? OTBeT
apryMeHTUPOBATb.

3ananue 4. PaccmaTpuBaroTcs 1Ba pUCKOBBIX HHBECTULIMOHHBIX ITpoeKTa. CpoK peanu3annun Kaxa0ro —
3 roga. BeposTHOCTH OCTYIIEHUSI HAIMYHOCTH MIPOEKTa A 0 NeproaM peaausanuu cocTapisioT 0,2;
0,6; 0,2. O0beM HATWYHBIX MOCTYIUIEHUH MO MpoekTy A coorBercTBeHHO — 40, 50, 60 MuH. pyo.
BepositHocTn npoekta b — 0,4;0,2;0,4. Hanuunble noctyrienus no npoekty b coorsercrBenno 0, 50,
100 mutH. py0. @upma umeet oosi3arenberBa B 80 mitH. py0. Kakoii U3 mpoekToB cieayeT peain3oBaTh?

IIpakTnyeckoe 3ansaTue 12.
Heapb — 3akperieHre TEOPETUUECKUX 3HAHUM 0 KOMMYHUKAIIMSIX B OpraHU3alluu, IPUMEHEHHE UX
Ha MpaKTHUKE.
1) [IpoBeneHue ycTHOro ONpoca CTYIEHTOB C dJEMEHTaMH Oecelbl U AUCKYCCHUU IO BOMPOCAM

TEMBI:
1. KakoBbI OCHOBHBIE BU/Ibl KOMMYHHKAITHI1?
2. HazoBuTe mpeumyIiecTBa U HETOCTATKU PA3TUYHBIX KOMMYHUKAIIMOHHBIX CETEH.
3. Kakue cymiecTByrOT METOIbI OBBILICHUS 3()PPEKTUBHOCTH KOMMYHUKAIIMH B OPraHU3aIUH.
4. B yem 3akiroyaercs pojib 00paTHOM CBSA3M B KOMMYHHMKAIUU?
5. Ha3oBuTe TUNMYHBIE OIIUOKK MEHEIKEPa B MPOIIECCE KOMMYHUKALIUU.
6. M3noxuTe mpaBuiia OpraHU3aluy pa3inuHbIX GopM AenoBoro oOlieHus (IeperoBophl, COBEIIaHus,
coOpaHus, JeoBas epernucka, genosas Oecena mno TenedoHy u T.1.).
7. llpowumtocTpupyiTe MpuMepaMu KOMMYHUKATHBHBIE 0apbephbl B MEXXJIIMYHOCTHBIX U
OpraHU3aIlMOHHBIX KOMMYHUKAIIHSIX.
8. Ykaxkure Haubosnee r>pextuBHbIC, HAa Batir B3, mpruemMbl YCTpaHEHUSI KOMMYHUKATUBHBIX
06aprepoB.

2) BeimonHeHne NpakTUYECKUX 3a/IlaHuH.

3aganue 1. J[ns wiumrocTpali KakKux THIIOB MPErpaja Ha MyTH MEXKIMYHOCTHBIX KOMMYHHKALUMA
MOTYT OBITh MPHUBEICHBI CIIEAYIOUIME NPUMEPHI? 3aluIlUTe CBOM OTBETHI B TAOJHILy, MOCTABHB «+» B
sideiiKax, i JIaHHBIH IPUMEpP WLTIOCTPUPYET JaHHBIN TUIT IPErpa.

HaumenoBanue
THUIIOB 6apbepoB ITpumep 1 [Tpumep 2 [Tpumep 3 [Tpumep 4 ITpumep 5
B
MEXJIMIHOCTHBIX
KOMMYHHUKAIUIX

[Iperpanpl,
00yCIIOBIICHHBIE
BOCHPUSATHEM
CemaHTH4YeCKHE
6apbepsl
HesepbanbHble
Tperpabl
[moxas
obpaTHas CBs3b




Heymenue
CJIylIaTh

Ilpumep 1. Bbl BXoAauTe B KaOMHET Balllero PYKOBOAUTEINS, YTOOBI IMOJYYUTh OINpPENEIECHHYIO
MH(POPMALIUIO O IPOEKTE, HaJl KOTOPHIM Bbl paboTaere. Bbl BolILIN, a OH HECKOJIBKO CEKYH/I TPOAOIIKAET pac
cMaTpuBaTh Oymaru y cedst Ha cToje. 3aTeM CMOTPUT Ha 4achl U TOBOPHUT OTUYKIEHHBIM HEBBIPA3UTEIIbHBIM
rosiocoM: «4em Mory ObITh BaM 1oJie3eH?». XOTs ero cjI0Ba caMu 110 cede He MIMEIOT HEraTUBHOTO CMBICIIA,
A3bIK 1103 U JKECTOB SICHO YKa3blBaeT, YTO Bbl — HEXKEJATEIbHOE OTBJIEYEHHE OT ero paborsl. C Kakum
qyBCTBOM BBl OyJeTe 3a1aBaTh Bonpochl? Kakue MbIcaM MPHIYT BaM B I'OJOBY CKOpee BCEro, Korjaa B
CIIEAYIOUIMI pa3 y Bac BO3HMKHET BOIPOC K PYKOBOAMUTENO? MOMKHO AyMaTh, OHH HHUKOUM 00pa3oM He
Oynyr no3utuBHbIMU. [IpenctaBbTe Temepb, Kak IpU BallleM IOSBIEHUM B KaOWMHETE, PYKOBOIUTEIb,
HaNpoTUB, cpa3y MOJHUMAET Ha Bac B30p, IPUBETIMBO YibIOAaeTCsl U OOAPBIM TOHOM OOpaIlaeTcst K BaM:
«Kax npoasuraercs npoekt? Uem Mory ObITH BaM MOJIE3€H?»

Ilpumep 2. llpenrnonoxkum, HampuMmep, YTO OJUH M3 BAlUX COTPYAHUKOB SIBISETCS K BaM C
IIPEUIOKEHUEM YITy4IIUTh OOcCiyKuBaHUe noTpedurenei. Jlomyctum nanee, 4To BO BpeMsi HOCIEIHErO
Balllero ¢ HUM oOMeHa uHQpopMaiuell Bbl OOCYKAalM €ro CKJIOHHOCTb IPEBBILATh JIMMHTBI
IPEeACTaBUTEIBCKUX PACXO010B. [13-32 HEraTUBHOIO OTHOIIEHHS K HEMY, KOTOPO€ MOTJIO c(hOPMHUPOBATHLCS Y
BacC MpH MPebIIyIIEM Pa3roBOpPe, BIIOJIHE BEPOATHO Bbl HE YCIBILIMTE €r0 UACI0 MOJHOCThIO. BO3MOKHO
TaK’ke, YTO OH 3aBBICHJI CBOM NIPEJCTaBUTEIbCKUE PACXOAbI, IPUTTIACUB Ha 00€]l C BAHOM HEPCIEKTUBHOTO
KJIMeHTa. MO)KeT ObITh, OH CUUTAN, YTO TAKUM IIyTeM €My YIacTCsl 3HAUUTEIbHO YBEIUYUTh 00BbEM cObITA
Banlero otnena. Eciny Bama no3unus B OTHOIIEHUH JIUMHUTOB Ha MPEACTaBUTEIbCKHE PACX0JIbl CBOAUTCS K
TOMY, 4YTO: «IIPEBBIIIEHUE JIMMUTA BCETAa CBHUJETEILCTBYET O CJIA0OM KOHTpOJIE 3a OTIYyCKaeMbIMU
CpeAcTBaMu», TO Bbl, CKOpee BCEro, He OMMeTe ero B3IVIs] Ha MOJI0XKEHUE JIe.

IIpumep 3. K mpumepy, K BaM B KOHTOpPY 3allesl paOOTHUK IOTOBOPUTH O CBSI3aHHOH ¢ paboToi
npobieme, U, KpOMe KOHKPETHBIX (akTOB, 0OCYX/IaeMbIX C BaMH, OH BJIPYT TOBOPUT O TOM, YTO CXOJAHUT C
yMa, B30eIlIeH WK B BOCTOpre oT 4ero-iu6o. O 4yBcTBaxX 4acTO FOBOPST A3bIK 103 U JKECTOB U TOH roJioca.
PykoBoauTens, HanpuMep, CPeAHEro 3BeHa, KOTOPBIH CIIUIIKOM OBICTPO COCPEI0TaUNBAETCS HA KOHKPETHBIX
daxkTax U BOmIpocax, IO CYTH Jela HE JaeT TOBOPALIEMY BO3MOXKHOCTU IOJAENUTbCA C HUM CBOMUMHU
4yBCTBAMH.

Ilpumep 4. Hauanpauk otnena mapketuHra (Buxrtop) manm cBoemy momunnenHomy (Hwukomnaro)
3aJJaHMe MPOAHAJIM3HPOBATH PHIHOK BBITYCKAeMOT0 KOMIIAaHUEN TOBapa. DTOT aHAIU3 HyKeH ObU1 BukTopy
JUISL BKJIFOUEHUS B OOIIMI MapKETHHIOBBIHM IUIaH KOMIIAaHWU. BUKTOp OBLT YBEpEH, 4TO 3aJjaHue MPOCTOE U
MOHSATHOE U MO3TOMY HE CTall HHTepEeCcOBaThCs, KAKUM UMEHHO 00pa3oM Hukomaii coOupaeTcst BBIIOJHUTH
naHHOE HccienoBanue. Yepe3 Mmecsn) Bukrop moiaydusn OT4EeT ¢ aHAIM30M PBIHKA U C YAUBICHUEM
OOHapy U1, YTO KITFOUEBbIE IIOKA3aTENH, Hy’)KHbIE €My JUIsl COCTABJIEHHUS 00IIEr0 MapKETHHIOBOT'0 IIJIaHa, B
UCCIIEIOBAHUN PBIHKA OTCYTCTBYIOT. BMECTO HUX €ro NMOJYMHEHHBIM pacCMOTpeN ApPYrue MokasaTeld, U
MIO3TOMY CBsI3aTh MEXkAy cO00M [Ba pa3ziena 0T4eTa 0Ka3ajaoCch 3aTPYHUTEIIbHBIM.

Ilpumep 5. Ecnu Bbl CKakeTe CBOEMY NOJUMHEHHOMY: «O053aTENIbHO CBA3bIBAMTECH CO MHOH, €CIH
BO3HUKHYT Kakue-HUOyIb MPOOJeMbD», — MOWMET JM MOMYMHEHHBIH, YTO MMEHHO Bbl IOHMMAeTe MO
«mpobiemamMn»? B 3TOM Ipumepe NONOJHUTENBHOE YCIOXKHEHHE, BO3MOXHO, CO3JAeTCs TeM, 4YTO Y
MOJYMHEHHOTO BO3HUKAET OILIYIIEHNE, CJIOBHO OBbI CyIIECTBOBAaHHE MPoOIeM — 3To 110Xxo0. B pesynbrare o
MOJKET HE BCTYIIUTh C BAMU B KOHTAKT, KOTJ1a IPOOIeMbl 1eHICTBUTEIbHO BOSHUKHYT, HECMOTPS Ha TO, YTO
BbI YYBCTBYETE — KaK BaXXHO MOJTy4aTh HHPOPMAIIUIO O Ha3pEBAIOIINX WM YK€ BOSHUKIINX MpoOIeMax Kak
MO>KHO CKOpee.

3ananue 2. PemieHue cutyamum.

WBan CepreeBud NONPOCHI CEKpeTaps MPUIOTOBUTH Kode M 3aayMaics O MpOLIEAIIeM
coBemiaHu. CeroHsl OH MOJIEIUIICS C KOJUIETaMU IPOYUTAHHOM HEIaBHO MH(OpManuen o ToM, 4To B
OJIHOM TYpEUKOM KOMIIAaHMM DPYKOBOJCTBO BBEJIO «lleperoBopHyr0 MOIULKIO», MMEIOLIYIO IIPABO
rocenaTh Jr0ble MEepPEeroBOphbl, KOTOpPbIE BEAYT COTPYAHUKH, C II€JbI0 YIOCTOBEPUTHCSA, YTO
OOIIMTENbHBIE TYPKH TOBOPST HCKIIOUUTENBHO MO JeNy, a HE TpaTiAT BpeMs Ha pa3roBOphl O
POJICTBEHHUKAX, TTorojie  T.1. B oTBeT ycnbiman: «A CoBenareabHON MOJIUINKY OHU HE TpUIyMaiu? !y,
U KOJUIETW UPOHUYHO 3ayJIbI0auch, OTBOJIA I1a3a. B mpuHIume, OH y)Ke JaBHO Havajl JoraJlbIBaThCs,
YTO €XECHEJENIbHBIE COBEUIaHUSA, KOTOpPbIE OH NPOBOAWI 10 TOHENEIbHUKAM I KIFOUEBBIX
COTPYJIHHUKOB CBOEH HEOOJbIION TPEHUHIOBON KOMITAHUU, 0COOO0H MOMYJISIPHOCTHIO HE MOJIb3YIOTCS, HO
HE OYEHb MOHMMAI — ModeMy. Beap ero menpio OBUIO YKpeNmUTh KOMAaHIHBIA JyX, TOBBICUTh




3¢ PEeKTUBHOCTD TPYMIOBOH pabOThl — B OOCYXACHUH TPOOIEM KOMIAHWU TMOHAYATY POXKIATHCH
uHTepecHble uer. OTHaKO MOCTENIEHHO COTPYAHHUKH BCe OOJIBIIIE CTAJI OTMATYUBATHCSA HAa COBEILIAHUH,
HETEPIIEeINBO MOTJISIIBIBAIM Ha Yachl, TOKa OH 0OCYXJall C OJJHUM U3 HUX KaKOH-HUOYAb aKTyaslbHBbIH
BOMpoc. BO3MOXKHO, OH CIUILIKOM YTIyOJIsuIcs B A€TalIH, CTapasich 10 KOHIIA Pa300paThCs B OUEPEaHOM
npobiieMe, Kacarolelcs He BCeX, a TOJIBKO TOr0 COTPYAHUKA, KOTOPBIK 3Ty nmpobiemy nognuman. Ho
BCILIBIBAJIM TaKUE Pa3HbIC BOMPOCHI — M MO KIMEHTaM, M 110 MEPOIPHUITHIM, H 1O CTPATErHIeCKUM
IJIaHaM, 0 KOTOPBIX MOKHO OBLIIO TOBOPUTH Joiro. MBan CepreeBud mosarai, 4TO €CJIM MOAYNHEHHbIE
OyIyT B Kypce TOTO, KTO YeM 3aHUMaETCs, OyAyT MPUHUMATh y4acTHE B 00CYKJICHUN BAXKHBIX BOIIPOCOB
Y IPUHATUN PELIEeHU 10 GUpPMEe — 3TO CILUIOTUT KOJICKTHUB.

W B ux opranusanuu He OyAeT CIyXOB U CIUICTECH, IOTOMY YTO Ha MOJOOHBIX COBEIIAHUIX BCS
uHpopmalus 006CyX1aeTCsl OTKPBITO: JTI0ObIE BOMPOCHI, MpobdieMbl, HOBocTH (hupmbl. Ho, BUmuMo, ero
COTPYIHUKH HE CUUTAIHU MOAOOHBIC BCTpeuyH A(H(PEKTHBHBIM CIIOCOOOM KOMMYHHUKAIIMU: KOTJAa KTO-
HUOYIb W3 HUX MOJHUMAJICS U YXOJWJ TOCJEe 3BOHKA CEKpeTaps — «OM, U3BHHHUTE, KO MHE IpPUIIEI
BXHBIN KJIUEHT!», OCTAIbHBIC MPOBOKAIHM €r0 OTKPOBEHHO 3aBUCTIIMBBIMU B3risigamu. HykHO OBLIO
YTO-TO MEHSTh.

Bompocsr:

1. IMouemMy coTpynHUKH (PUpPMBI CUUTAlld €XKEHENIelIbHBbIE COBEIlaHUs MOoTepel pabdouero
BpeMEHU?

2. Uto UBany CepreeBudy cienyeT U3MEHUTh B IJIAHUPOBAHWU U OPraHU3AlMU COBEIIAHUIA,
9TOOBI TOBBICUTH X PE3YJTbTATHBHOCTH?

3. B rpynmax pa3zpaboraiite He MeHee 10 mpuHUIUTOB 3(PPEKTUBHOTO COBEIIAHMS.

3) ObcyxaeHue Moy4eHHbIX pe3yabTaToB. [loBeaeHne uToros.

IpakTnyeckoe 3ansiTue 13.

Heap — 3axpernieHre TEOPETUUECKUX 3HAHUM 0 KOMMYHUKAIUSIX B OpraHU3aluu, IPUMEHEHHE UX
Ha IPAKTHKE.

1) Ponesas urpa.

CryneHTel nenarcs Ha 2 TpYINIbl, B KaXJOH M3 KOTOPBIX «pa3bIIPHIBACTCSA CIIENYIOIIAs
MpaKTUYECKasi CUTyallUsl «TPYAHBIX)» IEPErOBOPOB:

1.1. PykoBoaurens 1 moguuHeHHbIN. 1) [loqunHeHHbIN (CHCTEMHBIN aIMUHUCTPATOP) XOUET B3SITh
OTr'yJ Ha 2 JHS JJs OThe3da B Apyroil ropoa. 2) PykoBoauTens He XO0UeT OTMYCKATh MOJIYMHEHHOTO,
MIOCKOJIbKY Y COTPYAHHMKOB MOTYT BO3HUKHYTh KaK1e-1100 MpoOIeMbl, KOTOPbIE MOKET PELIUTh TOIBKO
CUCTEMHBIN aIMUHUCTPATOP. HyXHO HATH KOMIIPOMHCC.

1.2. TlpousBoautenb M NOTeHUMadbHbIM mapTHep. 1) IlpousBonutens mnomurpaduueckon
npoaykuuu (OyKJIEThl, KaJeHAapu, CYBEHUPBHI W TIp.), 3aJada — MapajuIeTbHO MPOJATh JPYryIo
IpoAyKIUIo nonurpadun 2) 3aka3uuk — npuuien B opuc A 3akaza 500 xaneHaapei, Hy)kKHO YTOOBI
CZeJIay B KpaTyauliie CpOKH.

2) Pemenue mpakTuueckoi cutyanuu. Jupekrop aemnaprameHTa KpynmHOW KommnaHuu, VBan
[letpoBry Cokoyi0B, MOJY4MJT YKa3aHHE OT TEHEpPaJIbHOro JupeKTopa QUpMbl AJekcaHapa
BacunwseBuua [{apckoro, uieHa coBeTa IUPEKTOPOB KOMIIAHUH, TOATOTOBUTH ITPE3EHTALUIO ISl HOBOTO
MIPOEKTa MOJ1 HOBYIO UJIEI0, KOTOpasi poauiach B rojose Llapckoro.

CoxkonoB, ysICHMB 3aJjaHMe, MOPYYMJI NOJArOTOBKY NPE3EHTALlMU CBOEMY JKclepTy Bacumuro
CTpenbHUKOBY, MOJOJOMY, PpAacTylleMy M TEepCHeKTUBHOMY COTPYAHUKY mojapasaeneHus. Tor,
HACKOJIbKO OBUIO BO3MOXHBIM, BBISICHHB y JUPEKTOpa JienapTamMeHTa oOIIyr0 MOCTAaHOBKY 3aJaud, €
SHTY3Ma3MOM B3sJICS 3a paboTy. B pesynbrare B KOPOTKMI CPOK MOATOTOBWI MPE3EHTALMIO HOBOTO
MIPOEKTa C YU€TOM CBOMX UJEH, onbITa U HapaboTok. MBan IleTpoBuy ocTasicst J0BOJIEH Mpe3eHTalue
u noka3zan ee LlapckoMy, KOTOpPBIN TakKe MPUHSUI €€ U PN J0JI0KHUTh JTaHHBIA MPOEKT Ha COBETE
JTUPEKTOPOB.

Ha, CoxonoB OblT J0BOJIEH, HO, Oyaydd MO XapakTepy BecbMa OCTOPOXKHBIM, 3aXOTell
MOJICTPAxXoBaTbCsl M YyIAy4dIIMTh MaTtepuan. U1 3TOro mompocui BHEHIHEro skcnepra ['eoprus
3aciIaBCKOro MOCMOTPETH MPE3EHTAIUIO U I0padoTaTh €€, TaK CKa3aTh, TOBECTH /10 OecKa. 3acIaBCKUit
B npodeccuoHanbHOM IU1aHe Obul aBTopuTeToM Ui VBana IlerpoBuua, mpenctaBiisiss co00il THmax



NEPCOHAIBHOI0 IKCIEPTa, OYTH I'ypy MECTHOI'O MacIiTada, yxe 1aBHO oOciyxkuBatomiero Cokonosa
3a HeOombIMe neHbIu. Kak pykoBoautens COKoIOB IPUAEPKUBAJICS B3IVISLIA, YTO YM XOPOLIO, a J1Ba -
Jydile, MNISAUIb, KTO-HUOYAb YTO- HUOY/b M NIPUCOBETYET, a TAK)KE CBOUM IPUHIMIIOM CUUTAJ, YTO
«OTBETCTBEHHBIE 1A HE CIEAYET KJIACTh B OJIHY KOP3UHY.

['eopruii 3acimaBckuii 0 CBOEMY BKycCy mepeaenan marepuansl Bacuinuss CtpenbHHKOBA U
co3nan (pakTUYECKH HOBBIA BapHaHT NPE3CHTAIlMM [0 MOTHBAM MCXOAHOH. M B 3TOi Bepcuu mpH
COXPAaHEHMH TEKCTOBOI'O COJEP)KaHUs OCHOBHBIE MJEH, CPopMynupoBaHHbIe BacuiueM, kak-To
pacTasuid, KIIIOYEBBIE TE3MChl OKAa3aJUCh pa3Mas3aHbl, CTPYKTypa [OKJIaJa H3MEHEHA, aKILIEHTHI
CMEILEHBI, P 3TOM KOJIMYECTBO CIAMI0B BO3pOCIO pa3a B ABa. Ckopee Bcero, 3acilaBCKUi 3TO He
CO3HATENIBHO CJIeNIal, YTOObI UCTIOPTUTh MCXOJHBIN BapUaHT, a MOCTYNWI, KaK OOBIYHO, HE oOparas
0c0o00ro BHUMaHMs Ha COJepKAHUE U Jesast yrop Ha opopMiIeHHe Ipe3eHTalluy, II0Ka3aB B HEW TO, YTO
CUMTal HYXXHBIM, 0€3 00cyk1eHus ¢ Bacunrem. A BO3MOXKHO, ObUTH U IPYTUe MPUYHHEL...

3aT0 B XYA0XKECTBEHHO-O()OPMHUTEIBCKOM IUIaHE 3Ta Ipe3eHTanus, kak cuutan COKOJOoB,
BBIIJIsANIENa TpekpacHo. VBan [leTpoBudY OBUT YEIOBEKOM COJMAHOTO BO3PACTa, OJHAKO JIFOOMI
UH()OPMAIIOHHBIE TEXHOJIOTUH, 0COOSHHO Mpe3eHTanuu Ha POwerPoint, B KOTopsIX yBaxas pacBETKH
1o o0pasily raBaiickoi pyOallku, 3aBUTYIIKH, IBETHbIE KAPTHHKH, aHUMAIIUIO, 3BYKOBBIE 3 (EKTHI,
«IUIHUKaHbe», IETYKH, 0cOOeHHO OapabaHHyr0 JpoOb HA KIIIOUEBBIX BBIBOAAX, KOTJA Ha claiiiax Bce
BO3HUKACT, MCYE3a€T, BHEIKAECT W BHIEPKAET U T. A. WM 3TO 100OpO HM3PSAIHO MPHCYTCTBOBAIO B
IIPE3EHTALMH, 3alIPaBICHHOE IEAPON PyKOH 3aciIaBCKOro.

CoxkonoB nokasan Bacunuto CtpenbHUKOBY BapuaHT, MoydeHHbIH oT ['eoprus 3aciaBckoro.
IIpocMoTpeB HOBYIO Npe3eHTAaLNI0, Bacuimii morepsul 1ap pedu, ¢ TPyAOM BBICKA3all, YTO OHA, 3Ta
MIPE3CeHTAIHs, HUKY/1a HE TOANUTCS, Ha YTO OBICTPO MOIYYMI B OTBET PE3KO HETaTUBHBIN OTKJIMK OT MBana
IlerpoBuua, 4T0OBI KpUTHKOBAN MO cymecTBy. OBnaseB coOOl M MOHMMAs, YTO CIIOPUTH celyac C
CoxonoBeiM Oecrione3Ho, Bacunmii B KoppekTHOW ¢(opme yka3al Ha OTAEIbHBIE HEIOCTATKH
IIPE3EeHTaIM, HO HE IOBTOPUJI, OIHAKO, TY HTOTOBOIO OLIEHKY (He OpaTh ee Ha J0KJaa), KOTOpoil oHa
3aciyKuBaia, Ha ero B3risij. [Ipu atom Bo Bpems ux pasroBopa Msaun IlerpoBuy, ka3zanock, He MOHUMA
U He OTAaBaj ce0e OoT4eTa B TOM, YTO BECh SHTY3Ma3M, TPYH, HOJAXOABI M MJEH, KOTOPbIE BIOXKUI B
npeseHTanuio oH, Bacunnii CTpenbHUKOB, OblTN (DaKTHUECKU MepeYepKHYThl HOBOM Mpe3eHTauuen (1
JPYTUM MCIOJIHUTENEM). 3aTO 9TO OYEHBb XOPOILIO NOHMMAaJ caM Bacunuii, BUns, Hackoiabko COKOJIOB
«UEHUT» €ro Tpy.

Bpemenu 1o 3acenanust coBeTa ocrtaBanaoch Bce MeHblue. [Tocne pasrosopa Msan IletpoBuy Bee-
TakM 3aJyMalcs, 4yTo AenaTh ¢ npeseHTanuei. OH nan komanay Bacwiuio BeITH Ha 3aciaBckoro,
U3JI0KHUTh 3aMEYaHusl U BMecCTe JopaboTaTh BapHaHT, MPEACTaBIEHHBINA nocineqHuM. Bacunuii tak u
MOCTYIMJI, CBSI3QJICS C BHEIIHUM 3KCIEPTOM, COCIABIIMCh Ha ykasaHue COKoJioBa, U B OOILEM BHJE
copMynHpoBai CBOM 3aME4aHHUs, KOTOpble (PaKTUUECKU He ObUIM MPUHATHI 3aclIaBCKUM, MOCIEIHUN
OTpaHUYMIICS JUIIb OT/IE€IbHBIMA KOCMETHUYECKUMH MIpaBKaMu MaTepuaia.

Ha coBere aupextopoB mpe3eHrtaius CokosoBa npouuia He JyqimuM odpazom. Cobpasiinecs
MaJio YTO TOHSJIM; M3-3a HEBHSATHOM CTPYKTYpPHI JOKJIaJa M MeNbKaHUs KapTUHOK Ha sKpaHe MBany
[lerpoBruy HE yaaoCh JOHECTH IO BBICOKOM U 3aHATOM ayIUTOPUHU CYLIECTBO NpoekTa. [IpesenTanus,
a M3-3a Hee U caM JIOKJIaJYUK CMOTPEIHCh OTKPOBEHHO ci1abo. OCOOEHHO HeloyMeBall TeHepaibHbIN
mupekTop Llapckuii, KOTOPBII IpeaBapUTENbHO YCIen MpoIoO0upoBaTh CBOKO HJICIO C BIUSATEIbHBIMU
YJIeHaMHU COBETa M OKWJaJl Ha COBEUIAHMM COJHMJIHOTO 0OOCHOBAaHMSI 3TOTO MpoekTa. B uem oH ObLI
YBEpEH, MPOCMOTPEB IMEPBYIO MPE3EHTAIHMIO, MMOKa3aHHYI eMy COKOJIOBBIM, Iie ObLIO BCE SICHO U
NMOHATHO. A 3ambicen Ausiekcannpa BacunbeBuua Ilapckoro, nepBoHayaiabHO MPUBJICKABIINN CBOEH
HOBM3HOHM U MPOPBIBHBIM MTOTEHIIMAIOM, HAa 3TOM 3aCeJaHUM HE MOJIYYMJ OJOOPEHUS COBETA, PELININ
ellle pa3 pacCMOTPETh 3TOT BOIPOC Mno3Hee. Jlokinaauuk BeIrisien 01e1H0, HaCTpOeHHE FreHepaIbHOro
JMPEKTOpa MOCie COBELaHHsl ObUIO Tak)Ke TAJIIEKO He JIYUIIMM,  OH 3HaJ, KTO B ’TOM BUHOBAT, KPaTKO
(oueHb kpaTko) Beicka3zaB COKOJIOBY, UYTO OH O HEM JyMaerT.

ITocne cosera MBan IlerpoBnu, BocmiameHeHHBIN ciaoBamu llapckoro, momsITancs creiarh
BBITOBOp Bacuiuio, HO TOT OTBETHIL, YTO IEHCTBOBAJ CTPOIO COTJIACHO €r0 YKa3aHHsIM. 3aTEM COCTOSIICS
pasroBop CokosioBa ¢ 3aciaBCKHM, i€ NMPETEH3MM 3aKa3zuMka ObUIM OCTAHOBJIEHBI HCHOJHHUTEIEM
CIIOBaMHU, YTO paHbllle EMy TaKH€ BELIU B MPE3EHTALUAX HPABUIKCh.



Taxum 00pa3om, BEIXOAUIIO, YTO HUKTO HE BUHOBAT, HO BCE OCTAJINCH HEJAOBOJIBHBI APYT IPYTOM...
Bomnpocs! u 3aganus npu pa3dope cutyanuu

1. [Touemy mokyaa Ha COBETE AMPEKTOPOB OKAa3aJICs MPOBAJIBLHBIM M KTO MPEXJE BCETO 3a 9TO B
oTBeTe?
2. Kto w3 peiictBytomux nun - CokonoB, I[lapckuii, CTpenbHUKOB, 3aciaBCKUN - KakKue

KOMMYHHUKAIIHOHHBIE OIIUOKY crienan?
3. Kak Hamo ObUIO OpraHM30BaTh KOMMYHHUKAIIUH YYACTHUKOB CHUTYAIlUU, YTOOBI MCKIIOYHTH
(MUHUMH3UPOBATH) BO3MOKHOCTH TTOJ00HBIX TTpo0IemM?

3) O6cyxnenue pe3ynbTaToB. [loBeIeHNE UTOTOB.

IIpakTuyeckoe 3ansaTue 14
Heapb — 3akperneHne TeOPETUYECKUX 3HAHUHN 0 KOH(DIUKTaX B OPraHU3allid, IPUMCHEHHUE UX HA
MPaKTHKE.
1) IlpoBenenue yCTHOTO OMpoOca CTYACHTOB C 3JIEMEHTaMH Oecelbl U JUCKYCCHUU TI0 BOIPOCAM
TEMBI:
. KakoBbl mocnencTBust mucyHKIIMOHATBHBIX KOH(PIUKTOB?
. KakoBbl nocnenctBus QyHKIIMOHATBHBIX KOHGIUKTOB?
. HazoBuTe BUIBI KOHQIHKTOB.
. KakoBbl ciocoOsb! periennst KOHPIUKTOB?
. CpaBHUTE CTPYKTYPHBIC U MEXJIMYHOCTHBIE METOJIbI YIIPABICHUS KOH(PIUKTAMHU.
. HazoBuTe Hanbosee BaxkHbIE MEPONPUATHUS MO MPOPHUIAKTUKE HEKOHCTPYKTUBHBIX KOH(DIMKTOB.
. Kakue ommbku MeHepkepa B CHCTEME yIpaBJIeHUs, M0 BamemMy MHEHHIO, MOTYT IIPOBOIIMPOBATH
KOH(JIUKTBI?
2) BeinonHeHNe NpakTUYECKUX 3a/laHUMH.
3ananue 1. PykoBogutens Oyxrantepun OOO «Amnuc» 3aMETHII, UTO B €r0 OTAeNE B TOCIeAHEe
BpeMsl CYIIECTBEHHO CHHM3WINCH TOKa3zaTtenu paldoThl. JIroau wamie craiud JO0MycKaTh OIIMOKH, HE
BBITIONTHSIOT BOBPEMS MOJIYUYCHHBIE 3aJjaHus, y4acTHINCh KOH(DIuKTHI. Ha mporuioit Hexene ciyqucs
HEPBHBIN CPBIB y OAHON W3 coTpyAaHuIll. OHa TaBHO MPOCHJIA TPEIOCTABUTh €/ OTITYCK MO CEMEHHBIM
00CTOSITENTLCTBAM, OJJHAKO celyac B OTAelNe ObUIO OY€Hb MHOTO pabOThI, U PYKOBOAMTENH OTKA3al e B
npocrkbOe. CoTpynHHIIAa OYEHB TIEPEKHUBANIA 110 ATOMY MOBOAY, TaK Kak € ObI0 HEOOXOAMMO peliaTh
ceMeifHbIe MPOOIEMBI U B TO JKXKET BpeMsi MHOTO paboTarh. PykoBoauTens codpan COTpyIHUKOB OTAelNa
1 mo0OeceI0Bal ¢ HUMHU. BBIACHUIIOCH, YTO OCHOBHAS Mpo0OJieMa HEYAOBIETBOPUTEIHHBIX PE3yIbTaTOB
paboThl CBsI3aHa C PYTHHHOCTHIO PabOThI U BBICOKOW YTOMIISIEMOCTHIO paOOTHUKOB. PykoBomuTenb
MPEIVIOKIIT TIEPECMOTPETh PACTIOPSAOK JHS M JaTh paOOTHUKAM OOJIbIIE BO3MOXKHOCTEH ISt
MEePUONYECKOro OTIbixa Ha pabore. Kpome Toro, oH mpegocTtaBuil paOOTHHKAM BO3MOXKHOCTH
3aHUMAThCS CIIOPTOM U MTPOXOJAUTH 00pa30BaTEIbHBIE U TBOPUYECKUE KYPCHI 32 CUET OpraHU3aIliH.
Cutryanusi ¢ HEpPBHBIM CpPBIBOM pa0OTHHUIBI OTAeNa B MEHEIKMEHTE Ha3bIBaeTCs
KOH(MIUKTOM:
a) BEpTUKATbHBIM
0) BHYTPHUJIIMIHOCTHBIM
B) TOPU3OHTAILHBIM
I') MEXJINYHOCTHBIM
[TponykTuBHBIMU ((PYHKIIMOHATHHBIMHI ) pe3yJIbTaTaMU KOHQIUKTHON CUTYaI[UH B OTAEIe
CTaJIH:
a) MepecMOTpP CUCTEMBI MOPATLHOM MOTHBAIIMH PAOOTHUKOB
0) Oecena ¢ COTpyIHUKAMU
B) IIpe0ocTaBlIeHNEe paOOTHUKAM BO3ZMOKHOCTEH TOTOTHUTEIEHOTO OTABIXA
T) YXYIIIEHUE MOPATbHO-TICUXOJIOTHUYECKOTO KJIIMMATa B KOJIJIEKTHBE
3amanune 2. Otaen 3akynok B KoMmmaHuu «VICTok», mocine yxojla Ha NEHCHUIO TPEXKHEro
HayaJbHUKA, BO3TJIaBWI MOJoaou corpynHuk Hukomnait C., mepeBeNeHHBIH Ha 3Ty JOKHOCTh W3
WHOTOpOAHEro (huinaia KOMIAaHUM U UMEIOLIUI MOJIOKHUTENbHBIE peKoMeHaanuu. [lpu nepBoM ke
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3HAKOMCTBE C COTPYIHHUKAMH OTJieJa OH MPEHEOPEKUTENBHO BBICKA3AJICSA O CTHIE M pe3yjbTaTax
paboThI CBOETro MpEeAIIECTBEHHUKA U OoT/eNa B 11esioM. OH CTall BBOAUTH B MPAKTUKY PaOOTHI KECTKYIO
perilaMeHTAlM0 OTHOIIEHUM, CHCTEMY CTPOTOM OTYETHOCTH WU KOHTpois. Ilpuemsl ynpaBneHus
Hukonas C. BpI3BaIM OTTOP)KEHUE COTPYIHUKOB OTJENIA, MHOTME U3 KOTOPBIX MMEIH AOCTATOYHBIN
OTIBIT U HEOOXOAMMYIO KBl (prKalnoo. Bo3HUK KOH(IHKT.
Ykaxute 000CHyWTe He0OX0auMbIe, Ha Batl B3risa, JeCTBHS B TaHHOW CUTYaIlUU:
a) YBOJIUTH HOBOT'O HAYaJIbHUKA
0) YBOJIUTh HECOTJIACHBIX COTPYTHUKOB OTJIENIA
B) IPU3HATh IPOTUBOPEYUS U OOCYAUTH CUTYAIIUIO
T') IPEIOCTABUTH CUTYAIIMH Pa3pPEIIUTLCS caMor co00it

3aganue 3. OOO «PocTt» mpemocTaBisieT YCIyTH MO KOMIUIGKCHOH aBTOMAaTH3allid PECTOPAHOB,
pa3BJIEKATENbHBIX M CIOPTUBHBIX KOMIUIEKCOB. B maker yciyr BXOAMT: NOCTaBka OOOpYHOBaHHS U
pacxXogHBIX MaTEepPHAaJOB, YCTAHOBKAa M HACTpOHKa MPOrpaMMHOTO OOecreyeHHs, KOHCYJIbTHPOBAaHHE U
oOydeHue COTPYIHUKOB 3aKa3dyHWka Mo paboTe ¢ CHCTEMOW, CEpBHCHOE OOCTY)XKHMBaHHE OOOPYHIOBaHUS U
MIPOTPaMMHOTO 00ECTICYEeHUSI.
PaccMOTpuM HECKOJIBKO CUTYAIHid, BOSHUKAIOLINX B pab0Te MPEANPHUSITHS.

Cumyayua 1. OnuH W3 PYKOBOJOUTENEH OTAENa IMpH OOMEHHH CO CBOUMH IOAYMHEHHBIMU
KCIIONIb30BaJl CTPOro MPUKA3HOM, HE TEpISLIMN HUKAKUX BO3pakeHui ctuib. Hamo orMeruts, 4To Bee
COTPYIHHUKU OTAeNla — 3TO 3HAIOUIME CBOE JIeJI0, yMerlue paboTaTh BBICOKOKBAIM(UIIMPOBAHHBIE
CIELMAINCTHI, HO, TEM HE MEHEee, pyKOBOJIUTEIb HE YUUThIBAJI 3T0. B 1aHHOM cilyuae HacjloeHue 3a/1aHui,
HEYMEHHME WM HEKeJIaHUE ONpEeAeTIUTb IHPUOPUTEThl U TOCJIEAOBATEILHOCTh BBIIOJIHEHUS 3aJaHHM,
TpeOOBaHUE BBINOJHUTH BCE Cpasy M NPU TOM CPOYHO, TO €CTh IOBBIINIEHHbIE U HEOOOCHOBAHHBIE
TpeOOBaHUS — BCE OTO MMEeT OTPHLATENbHBIN XapakTep: HepBUPYeT paOOTHUKOB, CO3JaeT
HEeOJIaronpuATHBIA KIIMMAT B OTJEIE, YTO, 0€3yCIOBHO, OTOMBAET KeJaHUE TPYAUTHCS U HE CIIOCOOCTBYET
KayeCTBEHHOMY M MPOAYKTUBHOMY TPYAY paOOTHHKOB.

B ycnoBusx CyIiecTBOBaHUS ONPeIeIeHHBIX CIOKHOCTEH ITPH YCTPOHUCTBE HAa paboTy U B CHITY CBOEH
CKPOMHOCTH, COTPYTHHKH YK€ JIOJITOe BPeMsI HE PEeIIaOTCs BEICKA3aTh MPETEH3UN CBOEMY HadalbHUKY. Ho
TaKasi CUTyallus IPOJIOJKATHCS B CKPBITOI (hopme GeckoHeuHO He MoxkeT. [Ioka obcTtaHOBKa B OTaeNe HE
HaKaJIWIach ele 0oJIbIle, CUTYAIUIO Ha/10 pa3pelInTh.

Cumyayua 2. KOHQIUKTBI C KJIMEHTaMU BO3HUKAIOT U3-3a 1€OMTOPCKON 3a7J0JKEHHOCTH, KOHTPOJIb
KOTOPOH Ha NPEANpHUATHH HE MOCTaBJIEH JOJDKHBIM 00pa3oM. Ilo mopydeHHro pyKoBOJACTBA HECKOJIBKO
COTPYIHUKOB 003BaHMBalOT JOKHUKOB OOO «Poct», HO 3TO HE MPHUBOAUT K CKOJBKO-HHOYIbh
CYIIECTBEHHBIM PE3YJIbTAaTaM.

C uenpio n30aBieHUs OT HEJOOPOCOBECTHBIX KIMEHTOB WIJIM OKa3aHUS HAa HUX BO3ACHCTBHSA
PYKOBOJICTBO IPUHSIIO PEIIEHHE OTKAa3bIBaTh B TEXHUYECKOM OOCIY)KMBAHUU JOJDKHUKAM 0 TOTALICHHUS
3aJJ0JDKEHHOCTH. B pesynbpTare 3TOi Mephl 0Ka3aloch, YTO CYIIECTBYET Ps KIMEHTOB HPEINPHUSITHS,
KOTOpBIE, KaK OHU 3asBJISIOT, HE TUIATHIIM BOBPEMS HE 110 3JIOMY YMBICIY. B jkano0ax KIMEHTOB 3HAYUTCA,
YTO UM CBOEBPEMEHHO HE NMPUXOJMIN CueTa WM Jpyrue JOKYMEHTHI /Ui Oyxrantepuu, cotpyaauku OO0
«Poct» He onoBemnany UX CBOEBPEMEHHO O CPOKAX OIUIATHI U T.II.

B pesynbraTe, yacTo mosydaeTcs, 4TO KIMEHTHl OOpaIlaloTCs B APYTYI0 KOMIIAHHUIO JUIS ONEPATUBHOTO
pelIeHNs BO3HUKIIEH Y HUX TEXHUYECKOM MPOoOIeMbl BMECTO TOTO, YTOOBI JKAATh, IIOKA BCE 3aTPYAHEHUS B
OyxranTepuu OyIayT yCTpaHEHBI.

Takum oOpa3om, B pe3yiabTaTe JaHHON CUTyallUd KOMIIAHMSI PETYJSIPHO TEpPSAET 4acTb IMOCTOSHHBIX
KIIUEHTOB.

Cumyayusa 3. B xoMnanuu o00pyA0OBaH J1€eM03ajl, B KOTOPOM YCTaHOBJIEHO BCE HEOOXOAUMOE IS
MIPOBE/ICHUs MIPE3eHTAlMH NPOIYKIMU KOMIAHUU. Bo BpeMs 3TuX Ipe3eHTaluil KIUEHT MOXKET HarIAaHO
MO3HAKOMUTHCS € MPOrpaMMON U Ha MPAKTUKE MOCMOTPETh, KaKk OHA paboTraeT. B cpeaneMm mpeseHTanus
3aHuMaet 1-2 gaca. /lemo3an Takxke HCIONb3yeTcsl y4eOHO-KOHCYJIbTAIIMOHHBIM IIEHTPOM ISl IIPOBEICHUS
o0y4enus knueHToB. OOyueHre MOXKET 3aHUMAaTh OT OJJHOTO JI0 BOCBbMHU 4acoB. B pe3ynbTare nepnoaudecku
CTAJIKUBAIOTCS MHTEPECHI JAHHBIX JIBYX OTEJIOB, KOTJa M 3aHATHUS U MPE3CHTAIN Ha3HAYAIOTCS HA OJTHO U
TOXE BPEeMs.

OTnen mpofax CYUTaeTCs B KOMIIAHUM Ha 0COOOM ITOJIOKEHHH, TaK KaK KOJIMYECTBAa HOBBIX 3aKa30B
3aBUCUT OCHOBHAsI 107151 BEIpyUKU. COOTBETCTBEHHO, BPEMsI IIPEAOCTABIISIETCS IPOBEICHUIO IIPE3EHTALINY, A
o0y4eHne IpUXoaAUuTCs IEPEHOCUTh Ha Jipyroe Bpemst. Pykosoautens YKII B cBOO ouepenb cunTaeT Takoe



pElIeHNEe HECIPaBeUIMBBIM, BEb JEATEIBHOCTh €ro OTAENAa OYEHb Ba)KHA U OPraHU3allud B IIEJIOM.
OTCyTCTBUE MOMEIIEHUSI MEIIAET MPOBOAUTDH 3aHATHUS ¢ KJIMEHTaMH 1 maHy. K Tomy ke 4acTh KJIMEHTOB
roToBa OpaTh JOMOJHUTEIbHBIE YaChl 3aHATUH, 111 KOTOPBIX TaKXKe HEOOXOIMMO HAWTH BpPEeMS.

Ecnan pykoBOJICTBO HE HaMJIET pelIeHWs AAHHOW MPOOJIEMBI, TO CO BpeMEHEM KOMITaHUS HAaYHET
TEPATh AEHbIU U3-3a HE MPOBEJEHHOI0 00yUYEeHHUS.

Cumyayusa 4. EcTb HEKOTOpBIE CII0)KHOCTH BO B3aUMOOTHOILICHHSIX OyXraiarepuu ¢ IEHTPOM

TEXHUYECKOTO 00CTy)KUBaHUS.
[ToanucanHble DOTOBOPHI M aKThl CAAYM-TIPUEMKH PAOOT SBIAIOTCSA 00s3aTENbHBIMU JOKYMEHTAMHU IS
Oyxrantepun. Bo-niepBbIX, X HaIMYKMS MOTYT OTPeOOBAaTh HAIOTOBBIE WHCIIEKTOPHI MpH mpoBepke. Eciu
JOKYMEHTBI B 3TOM Cilydae He OyayT mpecTaBiIeHbl, KOMIAHUs MOXeT ObITh omrTpadoBaHa. Bo-BTOphIX, B
penKHX cirydasix ObIBaeT, YTO KOMIAHUA-KIMEHT OTPHIAET (DaKT OKa3aHUs YCIYTH M OTKA3bIBACTCS IJIATUTD.
B sTOM ciydae 6e3 JOKyMEHTOB JOKa3aTh HUUETO HE BO3MOXKHO.

[TockonbKy ¢ KJIMEHTaMH OOIIAIOTCS MEXaHUKM LEHTpa TEXHUYECKOTOo OOCITyKHBaHUS,
Oyxranrepus rnepenaeT UM JJIOKYMEHTHI [yl noanucanus. OJHAaKO OHU 4acTo 3a0bIBAIOT MOMKUCHIBATH
UX WK HE MPOBEPSIOT NPAaBUIBHOE 3aII0JIHEHNE JOKYMEHTOB. B pe3ynbrare Oyxrajirepuu NpuxoauTcs
10 HECKOJIBKO pa3 AyOonupoBaTh OJHHU U TE K€ JOKYMEHTHI.

B apyrux otaenax B aHaJOTMYHBIX CUTyalUsIX JOKYMEHTHI BO3BPAILAIOTCS BOBPEMS U B JOJKHOM BHJE.
Haxnanku ObIBaroT peqko U Oyxranarepus ONOBEIAeTCss O HUX CBOEBPEMEHHO.

3aoanus:

1. Ilpoananu3upyiite, Ha Kakoi CTaAUK HAXOAUTCSA KOH(MIMKT B KaX/101 pacCMOTPEHHON CUTYyalluH B
COOTBETCTBHH C MOJEIBIO KOH(IIMKTA KaK Mpolecca.

2. Onpenenurte, K KAKOMY THITY OTHOCHTCSI KQXK/IbI M3 paCCMaTPUBAEMbIX KOH(IUKTOB:
BHYTPUIMYHOCTHOMY, MEKIMYHOCTHOMY, MEX]y TUYHOCTBIO U IPYIIION, MEXTPYIIIOBOMY.

3. Yo, 1o BamieMy MHEHHIO, SIBJSIETCS B K&KIOM CIIy4ae NPUYMHON KOH(IUKTA: pacipeaesieHne
pecypcoB, B3aMMO3aBUCUMOCTD 3314, Pa3IMyus B LIEJAX, Pa3IMYUs B IPEACTABICHUIX U LICHHOCTSIX,
pasiinyusi B MaHepe MOBEACHUSI U )KU3HEHHOM OIBITE, HEYIOBJIETBOPUTEIbHbBIE KOMMYHUKALIUN?

4. SBnsercas AWM KaKIOBIA WX PACCMOTPEHHBIX KOH(IMUKTOB  (YHKIMOHAIBHBIM WU
ICc(yHKIIMOHATIBHBIM?

IIpakTnyeckoe 3anaTue 15

Henap — 3akpenieHne TeOpeTUYECKUX 3HaHUIM 0 KOH(IMKTaX B OpraHU3aluu, IPUMEHEHUE UX Ha
IIPaKTHKE.

1) Pemenuie mpakTH4ECKUX CUTYaLUH.

Curyauus 1. Bnamenen m nupekTop yCHEIIHOM KoMIaHuu-purennopa Tapac b. ormpasisier
Anppes u Ocramna — IByX MOJIOJIbIX, HO OUY€Hb NEPCIEKTUBHBIX COTPYIHUKOB, IPUHATHIX Ha paboOTy UM
e, Ha OuYeHb JOpOTHEe U NPECTHKHBIE Kypchl MoBbIIeHMS kBanupukauun B Kues. Kornma onum
BO3BpamiaoTcs, Tapac Geper ux B XapbKOB Ha BaKHbIE IEPErOBOPHI, KacCAOUIMECs IOIJIOIIEHUs
(UPMBI-KOHKYpPEHTa ¢ BPEMEHHBIMU (DPMHAHCOBBIMM TPYAHOCTSIMU. B KOMaHAMPOBKE OH y3HAET, 4TO
Anppell TaliHO BcTpeuyaeTcsi ¢ OIbKOETOH, ¢ KOTOpoil mo3Hakommics Ha Kypcax. [TukaHTHOCTB
CUTYyallUd MPHUJAET TO, 4TO DibkOeTa — Tom-MeHekep KomnaHuu «DUHUHBECT», KOTOpas Ha JHAX
BBICTYNIMJIA B POJIM «OEIoro pullaps» M0 OTHOLIEHHIO K moriomaeMoil ¢gupme. Tapac npuHuMaeT
HEIPOCTOE PELIEHUE YBOJIUTH AHApES.

Bomnpocsr:

1. Kakue Turbl KOH(GIMKTOB BOSHUKIIU B TAHHOM cuTyaruu?

2. Yem pykoBozactBoBaics Tapac, npuHuMas perieHre 00 yBoJIbHEHUU?

3. Mor 51 oH Kak-1100 MHa4e MOBJIUATh HAa CUTYAIHIO, YTOOBI JIMYHAS JKU3Hb COTPYAHUKA HE
BXOJWJIA B IPOTUBOPEUNE C UHTEpecaMu Ou3Heca?

4. Kak Obl BbI HOCTYNWIIA Ha MecTe AHApes?

5. IlpaBUiIbHO JIU BKJIA/IBIBATh IEHBI'M B 00YYEHHE MOJIO/IBIX CIIELUAINCTOB, €Ie HE JOKa3aBIIUX
CBOIO JIOSUIBHOCTh K KOMIIaHUH?

Curyanus 2. Anexkcanip, aMOMIIMO3HbBIH, LIE€JIEYCTPEMIICHHBIN BBITYCKHUK CTOJTUYHOTO By3a, ObLI
NPUHAT Ha MPEATUILUIOMHYIO NMPAKTHKY B OJAMH W3 BEAYUIMX POCCHMCKMX OAHKOB C MEPCHEKTHBOM
TPYAOYCTPOMCTBA M KAPbEPHOIO POCTA.



OpHuM U3 IEPBBIX 3aJaHU, KOTOpOE MOTyuni AJIEKCaH I, SIBJISUIACH OIIEHKa Pa0OThl 0aHKOBCKUX
coTpyaHUKOB. Heo6Xx01nMo OBLIIO MPEICTABUTHCS KIIMEHTOM U MTOCTIe OOIIEHUS C MEHEKEPOM OIICHUTh
KauecTBO OOCHYXUBaHUS IO OINpeAeNeHHbIM KpuTepusiM. [lonydeHHble TaHHBIE TEpeaBaluCh B
ciryx0y rmepcoHana.

Uepes mecsn B otaen Anekcanapa npumen Cepreil — COTpYIHHUK, KOTOPOrO OH KOIZIa-TO
«IIpoBeps1 Ha npodrpurogHocThy. Ero mepeBoa He ObUT cllyyaeH, CKOpEe BCEro, HETaTUBHAs OI[CHKA
Anekcanzipa noBiMsIa Ha ero kapeepy. Cepreii sBHO y3Hall B AJIEKCaHAPE «KAIPU3HOTO KIUEHTa», HO
HE CKa3ajl 110 TOMY IOBOAY HM ciioBa. TeM He MeHee AJIEKCaHAp IOYYyBCTBOBaJ ceOsl HEJIOBKO, caM
YAUBUBILNCH CBOEH PEAKLIMHU.

Bompocsr:

1. Uem BbI3BaHa KOH(IMKTHAS CUTYyaIus?

2. Ha Bam B3rJIsi1, UCTIBITHIBACT JIM AJIEKCaHIpP BHYTPHINYHOCTHBIM KOHQIUKT? Ecnu na, yem on
BbI3BaH? Kak ero npeoioners?

3. Iloackaxure Anexcanapy, Kak MOKHO BBIHTH U3 CIOKUBIICHCS KOH(GIMKTHOW CHTyalluu, HE
JOKUAsICh, TIOKA OHA MepereT B KOHPIUKT? MOKHO 11 n30exaTh KOHPIUKTA?

Curyauus 3. Ilepen Upunoii crosa nunemma, Kak e noctynuth? HenaBHo oHa Havana
paboTaTh B OJHOM KOHCYJIBTAIIMOHHOW OyXraiatepckoil ¢upme M yxke CTOIKHYJIACh C MPOOJIeMOid,
KOTOpasi MOIJla MOBJIUATH Ha ee Oyayliue oTHOIIeHUs B pupme. B xone ayaura ofHOM KOMIIaHUM OHA
oOHapyXkuia, 4To OoIblas CyMMa JI€HEer, B JCMCTBUTEIHHOCTH BBIIUIAYEHHAs PaOOTHHKAM ATON
KOMITaHUH, HEe ObUIa MpOBEJEHA, KaK MOJIOKEHO, uepe3 (ona 3apaboTHON miuatkl. Takas mpakTuhka
SIBJISUIACH IOCTATOYHO PacHpOCTPAaHEHHON BO MHOTUX KOMMEPYECKHUX U FOCYJAapCTBEHHBIX CTPYKTYpPax
Y TIOMOTaJla CKPbITh CYIIECTBEHHYIO YacTh HaJIMYHOCTH OT HAJIOTOB.

Wpuna cuurana, 4Tto 3Ta NPaKTUKA SBISETCA HENPABUIbHON U HE3aKOHHOMU U JI0JKHA MOJTYYUTh
COOTBETCTBYIOIIEE OTPAKEHUE B ayJUTOPCKOM oTueTe. OHa MOJAHAJA 3TOT BONPOC B Pa3roBOpe C
Hukonaem, crapmmm B ee ayautopckod rpymme. OH mOpu3Hal, 4TO Takas mpoOjema B LEJIOM
CYLIECTBYET, HO HHUYEro HE clejiall, YToObl NMPOJBHUHYThCS B €€ paspelieHun janblue. Hukomait
npeuiokni MpuHe noroBopuTh € pyKoBoguTeNneM (GUPMBI, €CIM €€ YTO-TO B 3TOM Jielie He
YIOBJIETBOPSIET.

[Tpexne uem uaT K pykosoautento, Mpuna nonro nymana o0 3toit npo6ieme. Ha 3aHsTusx mno
ayJUTy, KOTOpPbIE OHA MPOJI0JIXkKaJla [TOCENIaTh U KOTOpble MEPUOANYECKU MTPOBOIMINCH (PUPMOIL, yrop
JieNaicsl Ha ATUKY NpOo(eCCHOHAIBHOIO ayAUTa U Ha MPUBEPKEHHOCTD €€ (PUPMBI BBICOKMM 3THUECKUM
CTaHJapTaM.

OT0 ee OKOHYATEIbHO yOeaUI0 B HEOOXOJUMOCTH BCTpEeUH ¢ pykoBoauTeneM (pupmbl. OHaKo
BU3HT K PYKOBOJICTBY OKa3aJics HeyJauHbIM. Ajekcelt [lerpoBuy, TupekTop GUpMBI, COTIACUIICS C TEM,
410 0OOHapy>keHHast IpuHO# ImpakTHKa BOOOIIe-TO He SBIIseTCs MpaBWIbHOM. BMecTe ¢ TeM OH oT™MeTHI,
YTO U JIPYrHe KJIMEHThl, C KOTOPBIMH UM IPUXOJIUIOCH UMETH JIEN0, MOCTYNAIH MOJ00HBIM 00pa30M.
Anexceit IletpoBud nomen naxe Ha TO, 4TO ckasan MpruHe 0 BO3MOXKHOCTH IOTEPH KIMEHTA B TOM
city4ae, eciii OOHapyKEHHBIN €10 (DaKT HalJIeT OTpaKeHUE B ayTUTOpCcKoM oTuete. OH Jai MOHATh, 4TO
€ro TakoM MCXOJ Jena Maylo ycrpauBaeT. OT 1ol Betpeun y VIpuHBI OCTaJIOCh OILIYIIEHUE, YTO, €CIU
OHa MOI/IeT B pa3pelieHnn npobiieMbl Jaibllle, TO HEMPeMEeHHO NpuodpeteT cebe Bpara. CocTtosiHue
HEYJIOBJIETBOPEHHOCTH U OECIIOKONCTBA y Hee HE MPOXOIMIIO, M OHA PelIriia 00CyIuTh 3Ty MpodieMy ¢
KeM-HUOY/b U3 KOJIJIET.

Hpuna obpatmnace k bopucy u Muxauiy, paboTaBmiuM B (QuUpME YXKE OKOJIO JBYX JIET.
Oxka3anoch, 4TO OHHM ¥ paHbllle CTAIKUBAINCH C MMOJOOHBIMU CIy4asiMH B CBOEH ayAMTOPCKON paborte.
Onu ObLTH yauBieHsl, yTo prHa obpaTtuiach K JUPEeKTopy (GUpMbl, MUHYS CBOETO HETTOCPEICTBEHHOTO
PYKOBOJUTENS - HaYaJIbHUKA OT/eNa ayauTta. bopuc 1 Muxaun o6patuiy ee BHUMaHHE Ha TO, YTO €CIIH
OHa HACTOUT Ha CBOEM, TO UM He n30exarh HenpHusATHOCTeH. OHU MPU3HAIH, YTO B CYITHOCTH ACUCTBUS
KJINEHTOB ObLIN HEBEPHBIMU, HO OHHM HE PeIlIaIiCh OTPaXKaTh 3TO B ayIUTOPCKUX oTyeTax. K aToMy ux
MOJITAJIKUBAJIO 3HaHKUE (aKTa, 4TO PYKOBOJCTBO (PMPMBI CMOTPHUT Ha 3TO "CKBO3b manblbl". [ToaTomy
OHU HE XOTeNHu co3aaBaTh npobdsieMbl. bopuc u Muxaun npusBainu Mpuny ObITh wieHOM "KOMaHIb" 1
CHSTB 3TOT BOIIPOC.



[Tepen MpuHoii BcTan BeIOOp. B mpuHIMIie oHa Moria Obl HACTOATH HA CBOEM uepe3 TOJOBY
CBOET0 HEMOCPEICTBEHHOT 0 HauaibHUKa. OHA MOHUMAaJa, YTO €CIIH AaXke OHa OyeT mpoleHa, ei cpasy
MPHUIETCS CMEHUTH paboTy. M 4To coBepIIeHHO TOYHO, ee JEeHCTBUS OyIyT HE IO AYyIIe ee KOJJIeram.
KoneuHo, MOxHO ObLTO OBI IPOCTO 3a0BITH O CIYYMBIIEMCS U HUYEro He nenath. [Ipu Takom ucxone,
KaK OHa CUMTaja, COTpPYAHUKHU (PUPMBI OCTaIHCh ObI JOBOJIBHBI U 3TO, MOKET OBITh, IOMOTJIO €H ClIeNaTh
Kapbepy B pupme. EnnHcTBEHHOM Tp0o6IeMoi, ¢ KOTOPOii eif mo-TpekHEMY IPUIIIOCH ObI UMETH JIETI0,
ocTaBajach COBECTh. BpeMeHu uis penieHus ObljI0 COBCEM MaJlo.

Bomnpocsr:

1. Kakoro Ttuma MeXJIMYHOCTHbIE KOH(IMKTHI HUMEIOT MecTo B cuTyauuu? OObsicHUTE U
MOJTBEPAUTE (haKTaMH.

2. lmeeTcs 11 B OMMCAHHOM B CUTyallud KOH(IJIMKTE KOHCTpYKTUBHAas ctopoHa? Ecnu na, To B
YeM OHA BbIpaxkaeTcsi?

3. meroTcs u B CUTyallud KOH(IMKTHI APYTHX YPOBHEH, KpoMme MexsmuHocTHOro? Kakue?
OOpsicHUTE U TOATBEPIUTE (haKTAMH.

4. Kakoii cTHIIb pa3peuieHus] MEXJIMYHOCTHOTO KOH(IMKTa ObUT MCHOJIB30BaH KAXIbIM W3
yaacTHUKOB coObITHii? [TonrBepaute hakramm.

5. Kak BbI ipeioxuiv 0b1 HocTynuTh VpuHe B TaHHOM cuTyanun?

2) O6cyxnenue pewenuil. [logsenenne nToros.

IpakTnyeckoe 3ansitue 16.

Ieapb — 3akperuieHne TEOPETUUECKUX 3HAHUI U IPUMEHEHHUE UX Ha IPAKTUKE.

ITpakTrueckoe 3agaHue.

1) [lonroroBka JOKJIa OB HA TEMY:

1. Opranu3annoHHas KyJabTypa U €€ BIMsSHUE Ha 3PPEKTUBHOCTh KOMIIAHUH.

2. Oco0eHHOCTH yNpaBiIeHUS KOMIIAHUEN ITPU Pa3HbIX THUIAaX OPraHU3allMOHHOMN KYJIbTYpBHI.

3. CocoObl TMarHOCTUKN OPTraHU3allMOHHOM KYJBTYpBHI.

2) Pemenuie npakTU4eCKOW CUTYaLIUU.

CoBceM ciywaiiHO, MHE Ha IJla3a IOllajach MHTepecHas cTarbs B HapogHoll raszere mnon
Ha3BaHUEM «42 1HA TOj BOJOM WM uenoBek-aMpuOus». B Hell paccka3plBalIOCh O PEAKOM
npodeccun Bo1071a3a, 0 TOM, KaK OHa OIacHa, HO OYeHb MOJIe3HA JJIs 00IIeCTBa.

W MHe cTajllo MHTEPECHO y3HaTh, UTO XK€ ATO 3a MPEeANpHUsTHE, HAa KOTOPOM paboTaloOT TaKue
OTBaXkHbIE pedsATa. DT0 okazanock OOILIECTBO ¢ OrPaHUYEHHONW OTBETCTBEHHOCTHIO «IloABOAHMK 95».
OOmiecTBO SBNSETCS ~ €IMHCTBEHHBIM M YHUKaJIbHBIM  HPEINpHUITHEM,  3aHUMAIOLIUMCS
o0clileZIOBaHMEM U TEXHUYECKUM OOCIyXKHMBaHMEM IOABOIHBIX IEPEXOJ0B M  BOJI03a0OPHBIX
COOPYKEHMH, a Tak)Ke MOJABOJHOW BHUIEOCHEMKON OOBEKTOB IMAPOTEXHUUYECKHX COOPYKEHHH C
3aIUCHIO HAa BUJEOIIIICHKY.

S nozBonmia no tenegony B OO0 «lloaBognuk 95», TpyOKy B3sul AUPEKTOP MPEANPUSTHUS,
IIPEICTaBUBILINUCH, I CIPOCWJIA y HEro, CMOXET JII OH CO MHOW BCTPETUTCS U pPaccKa3aTb MHE IIPO
CBOIO opranuzauuio. Ha 4To oH oTBeTHII, YTO Y HEro cBOOOAHO BpeMs B MATHUILY B 15 4acoB, U OH C
yIIOBOJIBCTBHEM pacckaxkeT o «IlogBonHuKe».

B HazHaueHHOe Bpems s mpuexalia Ha NpeArnpusTve U Obula yauBIeHAa 0OCTAaHOBKOW BHYTpHU
Hero. JTo Obl1a HeOOJIbIIAs KOHTOPKA, COCTOSAIIASA U3 TPEX KOMHAT, IBEPU KOTOPHIX OBUIM OTKPHITHI U,
MOYTH HUKOro He Obulo Ha pabore. [IpurmacuB B cBoil kabuher, nupektop «llogBomHUKa»
pacckaszaj MHE, YTO Ha MpEeAnpusaTUu padoTraioT Bcero 10 yenoBek, 6 U3 KOTOPBIX celdac HaXOmsATCs
Ha oOBekTe, Ha p. CBusra. A UMEHHO: 3 BO/0Ja3a, KOTOpbIE MPONLIM OO0Yy4YeHHE B ClielUaTbHOU
mKoje, OeperoBoil pabouMii, TIaBHBIM WHXKEeHep W BoauTenb. KomnekTuB «lloaBogHMKa» OYEHb
JOPYXHBIH M CIUIOYEHHbIN, KOH(MIMKTHI BO3HUKAIOT PEIKO, HO €CIU U CIy4aroTcsi, TO OBICTPO
HAXOJUTCSl KOMIIPOMUCC M B KOHIlE pabouero AHs, KOIJa BCE YJICHBI KOJUIEKTHBA IBIOT Yail 3a
OJIHMM CTOJIOM, OOCY’KJlasi MPOIIEeAIINNA JIeHb, YK€ HUKTO HM Ha KOro HE JepkUT obumy. OOmenue
MEXY PYKOBOJCTBOM U MOJYMHEHHBIMH OTKPBITO M HACBIIEHHO.



«HacTo MBI BCEM KOJUIEKTMBOM BBIE3)KAEM Ha MPUPONY, YCTpauBaeM KOPIIOPATHBHBIE BEUEPUHKHU.
00O «IlogBOomHUK» TPOBOAUT PAOOTHI HE TOJIBKO B T'. YIIBSHOBCKE U MO OOJIACTH, HO U UMEIOTCS
3aKka3uuku no Poccum. A 3TO NPUBOOUT K MHOTOYMCIEHHBIM KOMAHJMPOBKAM IOYTH BCEM
KOJJICKTHBOM, TJI€ MBI IIPOBOJMM BCEe BpeMsi BMecTe. B YibsHOBCKe ocTaercst JWIIb HEOOJbIIAs
rpynna Jiroael, KOTOpOil MOJHOCTBIO JIOBEpsieTcsl pyKOBOJCTBO KoMmmanueill. CpenHsas 3apaOoTHas
IlaTa B Halled OpraHu3allly cocTaBisieT 6—7 Thicad pyOsiell. Mososible COTpYIHUKH MPOXOAST
oOyueHue B BBICHIMX yueOHBIX 3aBefieHHs. Ha HUX MbI Bo3niaraem OOJIbIINE HAJCK/IbI.

VCKITIOYMTENBHO BCE COTPYAHMKHM HAIIEro MPEANpPUATHS 3aCiIyKUBAIOT TOOPBIX, IOXBAIbHBIX
CIIOB B CBOM ajJpec 3a MHOTOJICTHUM OCCKOPBICTHBIN, YECTHBIH M J0OPOCOBECTHBIN TPya». Takue
CJIOBa, CKa3aHHBIC B /IPEC CBOMX COTPYAHHUKOB AUPEKTOPOM MPEAIPUSATHS, 3A€TTH MEHS 0 TITyOHHBI
OyIId, U s HE YyJepKajlach M 3ajana BOIPOC: «A HE HYXHbl JU BaM HOBbIE COTpyAHMKU?» Ha
YTO MHE OTBETWUJIM, YTO HY)KHOE KOJIMYECTBO IIEPCOHANa YXE€ HMMEeTcd, Ja U Habop Mbl IPOBOAUM
Cpeld CBOMX 3HAKOMBIX, TaK KaK CKOJIOTHUTh TAKYIO CIAKEHHYI, JAPYKHYIO M LIEJICYyCTPEMIICHHYIO
KOMaHJy OY€Hb TPYIHO.

[Tonpomasmucek ¢ aupekropom, s nokunyna OOO «llogBoanuk 95» ¢ 4yBCTBOM 3aBUCTH K
COTPYJHHUKaM TaKOro KOJUIEKTHBA. Bellb OT TOro, HacKoJIbKO OJiaronpusiTHa atMocgepa, B KOTOPOIl Thl
paboTaeiiib, 3aBUCUT OYE€Hb MHOTOE.

Bompocsr:

1. HazoBure Tun koprnopaTuBHOU KynbTypbl «IlogBoaHuk 95».

2. Ha xakue neHHoctu opueHTHpoBaHbl KoMnanuu «IlomBomHuk 95»?

3. Ilo Bamemy mHeHuto, KynabTypa «lloaBomHuk 95» opueHTHpoBaHa OOJbIIE HA WHIUBUAYAIU3M

WJTU KOJUIEKTUBU3M?

Ectb nmu B komnanuu cyokyabTypsl? OxapakTepusynTe ux.

OneHuTe J0sUIbHOCTh COTPYTHUKOB KOMITAaHUH.

CnocoOcTtByer nu nanbHeimemy pa3Butuio «llonBognuk 95» cyiiecTByrOmM  COIHMANBHO-

IICUXOJOTMYECKU Kiumar?

7. Kak BBl cumTaere, kakas KynbTypa HyxHa «[logBomuuk 95»? Ilpeanoxure myTH ee co3aaHus
(TyTH U3MEHEHUS CTapoi).

o ok

IIpakTHyeckoe 3ansitue 17.
Heab — 3aKkpernenue TeOPeTUYECKUX 3HAHUM U IPUMEHEHUE UX Ha IIPAKTUKE.
1) [IpoBeneHue ycTHOTO Onpoca CTYAEHTOB C 3JIEMEHTaMH Oecelbl U JUCKYCCHM 10 BOIIPOcCam
TEMBI:
. XapaKTepucTUKa OCHOBHBIX ()aKTOPOB yIpPaBICHUS U3MEHEHUSIMH.
. UnauBuayanbHble U3MEHEHUS.
. KomMaH1HbIE M13MEHEHMUS.
. Konnenuuu ynpasneHus OpraHu3allMOHHBIMUA U3MEHEHUSIMU
. I3MeHeHns, Mpoucxoaaiye B OpraHu3aliy U IPUYMHBI UX BOZHUKHOBEHUS
. CtpaTterndyeckue U3MEHEHUS U NIPOLIECCH] YIIPABIECHUS UMHU.
. Pa3paboTka nporpaMMbl OpraHu3allMOHHBIX U3MEHEHHUH
. IIpyunHbI ¥ IPOSABIEHUE CONIPOTUBIICHHS U3MEHEHUSIM
. [Ipeononenune conpoTUBIEHUS N3MEHEHUSIM
2) BeinonHeHWE TECTOBOTO 3a/laHus 110 TEME
IIpumepHOE TecTOBOE 3ajaHNE
1. B uem BbIpakaeTcss OCHOBHAs LI€1b U3MEHEHUN?
1. B nossitiennu 3(h(peKTUBHOCTH POU3BOCTBA.
2. B npucnoco01eHnu K HOBBIM YCJIOBUSAM XO035HCTBOBAHMUSL.
3. B agantanuu BHeNIHUX ()aKTOPOB OTHOCUTENILHO BHYTPEHHUX MapaMeETPOB.
4. B ydere moTpeOHOCTE mepcoHana.
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2. OCHOBHBIC BUBI COITPOTUBJICHUS BKIIFOYALOT:
1. HOFI/I‘IGCKOG, IICUXOJIOTUYCCKOEC, TCXHOJIOTHYCCKOC.



2. Jlormueckoe, ICHXO0JI0THYECKOE, COIMAIIFHOE.
3. IHTYyUTHUBHOE COLIMAIBHOE U JIOTUYECKOE,
4. CyObeKTUBHOE, OOBEKTUBHOE U CUTYAI[HOHHOE.

3. BoBneuenue coTpyIHUKOB B U3MEHEHUS:

1.TpebGyeT MHOTO BpEMEHH Ha MPOLECC.

2. Camxkaet 3¢ (HEeKTUBHOCTh U3MECHCHHS.

3. IIpuBOIUT K BOSHUKHOBEHHIO MTPOOJIEM B OYIYIIEM.
4. ITpegnodtuTenbHee MPUHYKICHHUS.

. Tunosnorus BU0B OpraHU3aLIOHHBIX U3MEHEHUH

. He umeer cMbicna npu miiaHMpOBaHUM U IPOBEACHUN U3MEHEHUN
. IMeeT npakTU4ecKkoe U TEOPETUUECKOE 3HAUYCHHE

. IIpencraBnsier uHTEpEC ISl CTYIEHTOB

. IlpencraBisier uHTEpEC U1 yUEHBIX
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. K paxropam, BeI3bIBatOIIMM HEOOXOAUMOCTh U3MEHEHHI OTHOCSTCS:
. Huzkuit mpodeccuonanusm nepconana

. Buemnue n BHyTpeHHUE

. BHemHue, BHyTpeHHUE, ICUXOJIOTHYECKUE

. Jlornueckue, connoaorndeckue, NCUXOIOTHIEeCKUE
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. HazoBuTE OCHOBHBIE YPOBHU OPraHNU3ALIMOHHBIX U3MEHEHUN

. UHnBUyanbHBINA, IPYNIIOBOM, CUCTEMHBIN

. BHemHuit 1 BHYTpeHHUM

. JlIormueckuii, COIMOIOTHISCKHH, IICUX OJIOTHICCKUM

. 3aKpPBITBIN U OTKPBITHIN

. KaxoBbl ipaBuna (MpUHIMIBI) MPOBEAECHNUS N3MEHEHUIN?

. OBocHOBaHBI CHIEUAINCTAMHU O YIPABICHUIO U3MEHEHUSIMU

. B Teopun u npakTruke MEHEI)KMEHTa U3MEHEHUI OTCYTCTBYIOT

. Opranuzanus GopMyIupyeT caMOCTOSITEIbHO

. HeBo3moskHO pa3paboTaTh n3-3a pa3HooOpa3us BUIOB U3MEHEHUN

A OLODNDDPEPIPRWND—~O

8. Monens Kemepon u ['puHa ...

1. lenaeT akieHT Ha HEOOXOIUMOCTH HKCIIEPUMEHTATILHOM BHEIPEHUN U3MEHEHUN B KaKOH-1100
JacTH OpraHU3aIuu

2. AKIIEHTHpYeT BHUMaHUE Ha OTBETCTBEHHOCTH MEHEKEPOB 3a MOBbIIIeHHE Y((HEKTUBHOCTH
OpraHHU3aI’

3. OnuceIBaeT HABBIKU PYKOBOJUTEINS JIJIsl YIIPABICHUS U3MEHEHUSIMHU Ha Pa3HbIX dTamnax mnpoiecca
W3MEHEHUI

4. Pacmmpsier monens K.JIeBuna, mogpoOHO onuchIBas A€WCTBUS KOMaHbl TPOEKTa U3MEHEHUH Ha
KaKIOM dTare

9. 3naHue Mozenel mporecca OpraHu3aluOHHbBIX N3MEHEHUN
1. IIpencraBiseT HHTEpEC U1l YUEHBIX

2. He umeer cmbIcna npy MIIAHUPOBAHUN U3MEHEHUHN

3. Ilpeacrasisier HHTEpEC IJIs CTY/IEHTOB

4. ImeeT NpakTUYECKOE U TEOPETUUECKOE 3HAUEHUE

10. JInst ipoBeicHHSI H3MCHEHHI B OpraHU3aIluu TpeOyeTCs
1. XKXenanue pykoBoacTBa
2. Hanmmuwme mpoGaem



3. Hanmnuwme npobnem, pecypcoB, TOTOBHOCTh TIEPCOHATA M PYKOBOJACTBA
4. OtcyTcTBHE CONPOTUBIICHUS U3MEHEHUSM

IIpakTnyeckoe 3ansaTue 18.
Ieap — npoBepka yCBOEHUS TEOPETUUECKUX 3HAHUM.
1) BrinmonHeHre TUCHMEHHOW KOHTPOIBHOM pabOoThI 10 MPONUCHHBIM TEMAaM.
[TpumepHBbIe 3aaHus AJ1 TMCbMEHHOM KOHTPOJIBHOM paboThI.
Bapuanrt 1
1. late onpezneneHue CIeAyrOUMM TEPMHHAM: PUCK, KOMMYHUKALWsA, OPraHU3allMOHHAs KYJbTYpBI,
KOH(JINKT.
2. PackpbITh CyTh IIOJIUTHKYU YIIPABICHUS PUCKAMH U €€ METOBI.
3. OxapakTepu30BaTh BUIbI KOMMYHUKAITUHN U d3PPEKTHBHOCTH KOMMYHUKAIHH.
4. TlepeuncnuTh TPUYUHBI KOHMIUKTA.
5. Ha3Batb yHKIIMH U CBOHCTBA KYJIbTYpHI.
6. Onucats MOJEIIN U3MEHEHUN

Bapuant 2

1. latp ompexneneHue CIeAyIOUIMM TEPMHHAM: PUCK, KOMMYHHUKalMs, OpraHU3allMOHHAs KYJIbTYpBI,
KOH(JIUKT.

2. [IpenctaBuTh KIaCCU(PUKAINIO PUCKOB

3. OxapakTepu30BaTh KOJIMUYECTBEHHbIE METObI OLIEHKU PUCKOB.

4. Onwmcarp BUAbI KOHGIUKTOB. [IprBecTH mpuMepsl.

5. IlpencTaBUTh TUIOJIOTHIO OPTaHU3ALMOHHBIX KYJIBTYP

6. OxapakTepu30BaTh BU/Ibl U3MEHEHUI B YIPaBICHUU NPEANPUATUIMU U OPraHU3aLUIMU

Bapuanr 3

1. latb ompexneneHue CIeAyIOIUIMM TEPMHHAM: PUCK, KOMMYHHKAIUsl, OPraHU3allMOHHAs KYJIbTYpHI,
KOH(QJIUKT.

2. OxapakTepu30BaTh KaYECTBEHHBIE METO/bI OLIEHKH PUCKA.

3. Knaccudunuponats Buabl KOMMyHUKaluil. HaprucoBats cxeMy KOMMYHUKAIMOHHOTO IIpoIiecca.

4. Onucath BbIOOp KaHada KOMMYHHKAIUH.

5. IlepeunciuTh U 0XapaKTEpU30BaTh JIEMEHTHI OPraHU3ALMOHHOMN KYJIbTYpBI

6. [losicuutb, 4TO TIpEaCTaBIAET COOOM MporpaMma U3MEHEHUI B OpraHU3aIiy.



[Tpunoxenue 7
Howmep Tembl A71st BBITOTHEHHS TUCBMEHHOM pabOoThI onpeaesseTcs no Tadiauue:

[TepBas OykBa No Tembr pedepara
(bamMHIUH CTyIeHTa
A 1.
b 2.
B 3.
r 4.
i 5.
E, E 6.
K 7.
3 8.
41 9.
K 10.
J 11.
M 12.
H 13.
0 14,
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
L1 22.
! 23.
11, 111 24.
3, 10 25.
A 26.

IIpumepHas TemaTuka pedepartos:

3 cemecTtp

1. MeHeKMEHT - KaKk WHTETPUpPOBaHHAs HayKa, MPaKTHKa U uckyccTBo yrpasneHus (OITK-3,
31).

2. Opranu3anmoHHO-YIIpaBIeHYECKHE MPoIecchl 1 ux xapakrepuctrka (OI1K-3, 32)

3. Peanuzanus NpUHIMIIOB MEHEIPKMEHTA: MPAKTUYECKUI OIBIT Pa3INYHbIX KOMIAHUM MHpa
(OIIK-3, 32).

4. 3akoHs! ynpaBieHus U ux npumeHenue Ha npaktuke (OIIK-3, 31).

5. Oco0eHHOCTH aMEPUKAHCKON CUCTEMbl MEHEI)KMEHTA (Ha MPUMEPE HECKOIbKUX KOMITAHUM )
(OIIK-1, 31)

6. Oco0eHHOCTH SIMTOHCKOW CHUCTEMBbl MEHEIKMEHTa (Ha IpHUMEpe HECKOJbKUX KOMITaHWUMN)
(OIIK-1, 31)

7. Metozp! opranuzanonsoro mianuposanus (OIIK-1, V2).

8. Ocobennoctu poccuiickoro Mmenemkmenta (OIIK-1, 31)

9. Konnenmust kaiia3eH B cucteMe ynpapnenus oprannsanueit (OI1K-3, 31, 32)

10. Konnenuuu camoobyyvaronuxcst 1 ObictpoaencTByronmx opranuzanuii (OI1K-3, 31, 32)

11. Konnermust o6mmx neHHoctei 6msneca n oomectsa (OI1K-3, 31, 32)

12. Konuernus 6epexIMBOro Mpou3BOCTBA B CUCTEME ynpasieHus opranuzaruet (OIIK- 3,
31, 32)
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. KoHuenmusi O6upro30BbIX oOpraHu3anuil (KOHILIETLHS CaMOYIIPABIISEMbIX OpraHU3aIuii)

(OTIK-3, 31, 32)

14
15
16
17
18
19
20
21
22

. Konnenust Tokcuunoro menemxkmenta (OITK-3, 31, 32)

. Komannbiii moaxoa B MEHEIKMEHTE 110 METO1010Tuu «xocuH kKanpuy» (OIIK-3, 31, 32)

. Muccun komnanuii: onbIT poccuiickux komnanuii (OI1K-1, 32)

. Henenonaranue B opranuzanuu (OI1K-1, 32)

. Cucrema muranupoBanus B opranuzanuu (OIIK-1, 32)

. [Ipaktrueckoe npumenenue teopuit morusaiuu (OI1K-3, 32)

. Hecranmaptasie MeTo i1 MoTHBaIruu B opranuzanuu (OIIK-3, 32)

. Opranu3zanusi KOHTPOJIsl B opraHuzanuu: coppeMennbie TexHonoruu (OIK-3, 32)

. [IpakTryeckuii ONbIT OpraHu3alyii B 00JaCTH KOHTPOJIS OpraHU3aMOHHO- YIIPABICHUECKUX

npoueccos (OIIK-3, 32).

23
24
25
26
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. Meroas! onienku 3 dextuBHocTr MeHemkMenTa (OI1K-3, 32).

. KagectBo u apdextuBrocts ynpasnenus (OI1K-3, 32).

. Cucrema unpopmarmonnoro odecneuenus ynpasienus (OI1K-3, 32).
. Ludpposuzanms u s3pdexruBaocTs MeHemxkMenTa (OI1K-3, 32).

IIpumepHas TeMaTuka crareii 1js pedepupoBanus (4 cemectp):

. Buapl koH(pIUKTOB B opranu3anuu 1 myTH Beixoaa u3 Hux (OI1K-3, 32).

. KoMmyH#uKamms 1 kKoMMyHHKaimoHHbIE mporiecchl B opranuzanuu (OI1K-3, 32).

. [IpunsATHE yrIpaBIeHYECKUX PEIICHUI U MyTH MOBbIIIeHUs uX dpdextuBHocTr (YK-10, 32).
. CoBpemeHHBIE THIIBI OpraHu3aiuoHHbIX cTpyKTyp (OIIK-1, 33).

. Opranuzannonnoe npoektuposanue (OI1K-1, 33).

. Crpateruueckoe ynpapnenue opranuzanueit (YK-10, 31)

. OcHoBHble Mosienu npuHATHS pertenuit (YK-10, 32).

. CoBpemenHast Mozenb ynpasieHus opranuzanuent (OIIK-1, 31).

. Yopasnenue uzMenenusimu B opranuzanuu (OIIK-1, 34).

. Bunet puckoB B meremxmente (YK-10, 33).
. COop u ananu3 uHboOpMauu s NPUHATUS OPTaHU3AIlMOHHO-YIPABIEHYECKUX pelIeHUI

(OTIK-3, 32).

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

Onenka 3¢ ¢dekTuBHOCTH opranu3zaunoHHbix u3meHenuit (OI1K-1, 34).

Pacnpenenenue noinHomounii B opranuzanuu (OIIK-1, 33).

[Toaxomp! K BRISIBJICHUIO PHIHOYHBIX U crielupuueckux puckos (YK-10, 33).
OpranuzanuoHHbie u3MeHeHus: onbIT kommanuit (OIIK-1, 34).

[TporpaMMmel ocyiecTBiIeHHs opraHu3alnoHHbIX n3mMenenuii (OI1K-1, 34)

Mertonb! ananu3za cpenst opranuzaiuu (OIIK-3, 33).

CoBpeMeHHbIe OpraHU3allMOHHbBIE CTPYKTYPHI (ONbIT 3apy0OexHbIx komnanuit) (OI1K-1, 32).
Poccuiickue peiHouHbIE TpaHchopmaruu: cucteMublii noaxox (OIIK-1, 31).

Kuzuennsnit nukn npennpusitust (OIIK-1, 31).

[Tporeccel u siBIEHUS, TPOUCXOIAIINE B COLMATIbHO-3KOHOMHYeckol cucteme (YK-10, 31).
CoBpemennsble crpateruu opranusanuii (OI1K-3, 32).

VYmpasieHue puckamu B cucteMe MeHekMeHTa opranuzanuu (YK-10, 33).

Buytpennss cpena opranuzanuu (OITK-3, 33).

Buewnss cpena opranusanuu (OIIK-3, 33).

Metons! onienku puckos (YK-10, 33).



[Tpunoxxenue 8
Hrorospliii TecT
MeHnexxMeHT 3 ceMecTp
1. 3aK0HBI M 3aKOHOMEPHOCTH KH3HEACATSILHOCTH OPTaHU3AIMH U OTHOIICHUS PAOOTHHKOB — 3TO ...
a) MpeMeT MEHEIKMEHTA
0) 00OBEKT MEHEDKMEHTA
B) CYOBEKT MEHEPKMEHTA
T) 1IeJIb MEHEKMEHTA

2. CHCTeMHBIH MOIX0 pacCMaTPUBACT JTIOOYI0 OpraHU3AIMIO KaK ...
a) 0co0yI0 cucTeMy

0) saeMeHT 0oJiee OOIIeH CUCTEMBI

B) YHUBEPCAIbHBIN TIPOIIECC

T') CHCTEMY, COCTOSIIYIO U3 B3aUMOCBS3aHHBIX 3JIEMEHTOB

3. Opranu3zanus siBIseTCS ...
a) OTKPBITOM CUCTEMOM

0) 3aKpBITON CUCTEMOU

B) CMEIIAHHOMN CUCTEMOM

I') CKpBITON CUCTEMOI

4. [IpouieccHBIN MOAXO0 pacCMaTPUBAET YIPABIECHUE KaK
a) eIMHOBPEMEHHOE JIeiicTBHE

0) cepHro HETIPEPBHIBHBIX B3aUMOCBSI3aHHBIX JICHCTBUI

B) peajlu3alliIo He CBA3AHHBIX (QYHKIUH ynpaBieHus

T') CEpHUI0 HECBSI3AHHBIX JACHCTBUI

5. OCHOBY [Ji U3y4Y€HUSI MEHEPKMEHTA, KaK HAYKH COCTAaBJISIOT. ..
a) CUCTEMHBIN U CHUTYaI[MOHHBII MOAXO/IbI

0) CUTYyaIlMOHHBIN 1 KOMIUIEKCHBIM TTOXOIBI

B) MHTETPAIIMOHHBIN U TIPOIIECCHBIN MOIXOIbI

T') CHCTEMHBIN, TTPOIIECCHBIN, CUTYAIITMOHHBIN MTOAXO0IbI

6. K OCHOBHBIM ()yHKIMSIM YIIPABJI€HUSI OTHOCSITCSL. ..

a) IUIaHUPOBaHKE, OPraHU3alMsl, MOTUBAIUS, KOHTPOJIb

0) IIaHUpOBaHKe, IPUHSITHE PELIEHUI, MOTHBALMs, KOHTPOJIb

B) IMJIAHUPOBAHUE, KOMMYHUKAIH, TPUHATHE PELICHUH, MOTHBALINS, KOHTPOJIb
I') IJIaHUPOBAHUE, IPUHIATHE PEILIEHUH, KOHTPOJIb

7.Monenb noBeaeHus pykoBoautenen (Teopust X u Y) Obuia mpejiokKeHa. ..
a) 1. MakI 'peropom

0) ®@. Xeprbeprom

B) A. Macnoy

r) B. Bpymom

8. B paMkax kakoi W3 LIKOJI yrpaBieHHsl OblT pa3padoTaH IPUHLIUII €AMHOHAYATHS?
a) aJIMUHUCTPATUBHOM IIKOJIBI

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS

B) OMXEBHOPUCTCKON MIKOJIBI

I') KOJMYECTBEHHOM IIKOJIbI



9. [lonoxkeHue o TOM, YTO yNpaBieHUYECKas CUTYyallusl UHIUBUAYAIbHA SBISETCS OCOOEHHOCTHIO ...
a) CUCTEMHOT0 10JX0/1a

0) MPOIIECCHOTO MOIX0/1a

B) KOMILIEKCHOTO MOJIX0/1a

I') CUTYyallHOHHOTO MOAX0/1a

10. Hagasio pa3ButHs MeHeKMEHTa B Poccru OBLITO TTOJIOXKEHO B. ..
a) XVII B.

0) XVIII .

B) XIX B.

r) XX B.

11. CoOCTBEHHO MEHEKMEHT Havall (HOPMUPOBATHCH B...
a) XX B.

6) XIX B.

B) XVII B.

r) IXXB.

12. W3 mnepedncieHHbIX NPUHIUIOB: 1) Hay4yHOCTb, 2) IUCHUIUIMHA; 3) SKOHOMHYHOCTH; 4)
€IMHOHAYajaue; S5) OTBETCTBEHHOCTh; 6) CIpPaBEUIMBOCTh — MPUHLMIAMHU aJMUHUCTPUPOBAHUS
SIBIISIOTCA. . .

a)2,4,6

0)3,4,5

B)1,3,5

r1,4,5

13. MoTuBauus — 3710...

a) pa3paboTKa Ha IEPCIEKTUBY PEIICHHI O TOM, YTO M KOTJIa JOJIKHO OBITh CIETAHO
0) mporiecc moOyXAeHUs ce0s ¥ IPYTHX K JESTEIbHOCTH JUIsl TOCTHKEHUS esen

B) Tiepe/iada MpaB U MOJITHOMOYHUH OT PYKOBOJIUTEIS MTOJIMHEHHOMY

T') IPOLIECC COMOCTaBIeHUs (PaKTUUECKUX MOKa3aTeNell u rniaHa

14. K nepBUYHBIM NOTPEOHOCTSM OTHOCHT. ...
a) BJIACTh, BIIUSHUE, YCIIEX

0) ob1ieHue, yBaxxeHue, apyxoa

B) MPU3HAHKE, OT/ABIX, YCIeX

T') e/1a, OT/bIX, BOCIIPOM3BEACHUE poJia

15. Teopus A. Macnoy...

a) HE YYUTHIBAECT UHAUBHUAYaAIbHbIE OCOOEHHOCTH JIIO/IeH

0) BoOOIIIe HE MPU3HAET CYIIECTBOBAaHHE MHANBUIYAIBHBIX MOTPEOHOCTEN

B) TIOJTHOCTBHIO YUUTHIBAET UHIMBUyaIbHbIE OCOOCHHOCTH U MOTPEOHOCTH JIto1eH
I') YaCTUYHO YYUTHIBAET MHUBHIyaJbHbIE TOTPEOHOCTH YeTIOBEKa

16. U3 Bcero paznoobOpazus norpedHocTeit A.Macioy BeIIENU. . .
a) TpY TPYIIIbI
0) 1Be TpyIIIBI
B) CEMb IPYIIII
T) ST TPYIIII



17. Kakoe u3 yTBep:KIeHUI NOAXOAUT K KOHLIENIIMY HAyYHOI'O YIIPaBICHUS?

a) CO3/l1aHU€ YHMBEPCAJIbHBIX PUHLIUIIOB YIIPABJIECHUS.

0)Hay4HBII MMOIX0/] K BBIIOJHEHUIO KaXI0TO JIEMEHTa PadOoThl, KOOIIEpaIus ¢ padOunMH, pa3/ieeHne
OTBETCTBEHHOCTH.

B) IOCTPOEHUE CTPYKTYphl OpraHU3alluy U YIpaBJIeHUs: paOOTHUKaMHU.

I') MOTMBAMHU IIOCTYIKOB JIIOJEH SBIAIOTCA HE SKOHOMHYECKHUE CHIIbI, a Pa3jIW4Hble MOTPEOHOCTH,
KOTOPBIE JIUIIIb YACTUYHO U KOCBEHHO Y OBJIETBOPSIOTCS C IIOMOLIBIO JICHET.

T)IIPaBUIIbHOE IPUMEHEHNE HAYKU O IOBEJEHUHU BCErJa CIOCOOCTBYET MOBBIMLIEHHIO 3(deKTHBHOCTH
pabOTHHKA U OpPraHU3alKHU B IIETIOM.

18. Kakoii BKJ1a BHECTIA 1LIKOJIAa HAYYHOT'O YIIPABJICHUS B pa3BUTHE YIIPABIEHUECKON MbICIN?

a) Hay4HbIM aHAIN3 JJIs ONIPEJENICHU JTyUYIIUX CIOCOOOB BBIIIOJIHEHUS 3a0a4H.

0) crucTeMaTU3UPOBAHHBINA TOJXO/ K YIIPABICHHIO BCEH OpraHU3aIHeH.

B)OTOOP paOOTHHUKOB, JIyYIlIe BCEr0 MOIXOAIIMX /s BBITOJIHEHUS 33/1a4, U o0ecriedeHne ux o0y4eHus.
I)IPUMEHEHHE MPUEMOB YIPABICHUS MEXKINYHOCTHBIMU OTHOIICHUSMHU IS IOBBILICHUS CTENEHU
YJOBJIETBOPEHHOCTH U MPOU3BOJUTEIBHOCTH.

J)Pa3BUTHE KOJMYECTBEHHBIX METOJIOB B IOMOIIb PYKOBOAMUTENSM, NPUHUMAIOLIUM pELIEHUS B
CJIO’KHBIX CUTYaIUsX.

19. Meton ynpaieHus — 3T0. ..

a) croco0 BO3/IEHCTBHS CyOBEKTa HA OOBEKT YIPABICHHS
0) crioco6 Bo3/IeHCTBUS 00BEKTA HA MPEAMET yIPABICHUS
B) c10co0 BO3JIEHCTBUS CyObEKTa Ha CYyOBEKT yIIPaBICHHUS
T) croco0d BO3/IEUCTBUA CyOBEKTa Ha MPEAMET YIpaBICHUS

20. K xapakTepucTuKaM METOIOB YIIPaBJICHHUS OTHOCHT. ..

a) HaINPaBJICHHOCTh, OPraHU3AIMOHHYIO (hopMy

0) coaepkanue, cenu(uKy, HalpaBICHHOCTb

B) OpTraHU3AIMOHHYIO0 POpPMY, COJIEpP)KaHKE, HAPABICHHOCTh
r) crieruKy, HEOPEIEIIEHHOCTD, BSI3KOCTb

21. Opranu3anoHHO-aIMUHUCTPATUBHBIE METOAbI OTUPAIOTCS HA. ..
a) BJIACTh PYKOBOJAUTEIIS

0) 1oBepue nepcoHana

B) KEJIAHHE JIFOJICH MOAUUHSITHCS

I') 0053aHHOCTH PYKOBOJUTES

22. K DKOHOMHUYECKUM CpPEICTBaM BO3ENUCTBUS OTHOCHT. ..
a) MPUKa3bl, YCTAHOBJIEHUE JTOJKHOCTHBIX 00sS3aHHOCTEH
0) yCTaHOBJICHHE TIPEMHI U CAHKIIUN

B) CO3/IaHHE YCJIOBHM COIMAIBHOTO pOCTa

I') co3/laHie OJIarONpPUATHOIO KJIMMAaTa B KOJUIEKTUBE

23. Kakue MeTo/Ibl yIIpaBiIeHHs IPENoaraoT NpsiMoe Bo3IeicTBHE Ha OOBEKT yIpaBiIeHUs?
a) SKOHOMHYECKHE

0) colManbHbIC

B) TICUXOJIOTHYECKHE

I') OpraHu3alMOHHO-aIMUHUCTPATUBHbIE

24. Bo3aeiicTBre Ha JTIO/ICH IMTyTeM BOCITUTAHMS CO3HATEILHOTO OTHOIICHHSI K TPYY SBIISETCS
0COOEHHOCTBIO. ..



a) aIMUHUCTPATUBHBIX METOJIOB YIIPABJICHUS

0) COIMaNbHO-TICUXOJIOTHYECKUX METOJIOB YIIPABIICHUS
B) 9KOHOMHUYECKUX METOJIOB YIIPABJICHUS

') OpraHU3alMOHHBIX METOI0B YIIPaBJICHUS

25. Kakoe u3 yTBepkIeHUH HambOoJee MOJHO OTPa)XKaeT METOJOJIOTHIO CHUTYAI[MOHHOTO IMOAX0J]a K
MIPOLIECCY yIpaBiIeHUs?

a) PYKOBOJUTENb JOJDKEH BIIAJAETh YIPABJICHYECKUMHU IPUEMAMH, BbI3BIBAIOLIMMHU HaUMEHbBIINN
OTpULATeNbHBIN  3(pdekT, U o00ecneynBalOIUMU JOCTH)KEHUE Lelei OpraHu3alud CcambIM
3¢ EKTUBHBIM ITyTEM B KaX10i KOHKPETHOU CUTYaIIHH.

0) pyKOBOJIUTENb AOKEH 3HATh O CPeICTBax Mpo(ecCHOHATBLHOTO YIpaBlIeHHUS, KOTOpPbIE JAO0Ka3alu
CBOIO 3P PEKTUBHOCTD.

B) PYKOBOJUTENb JOKEH YMETh MPABUIIBHO OIpPENETINTb, Kakue (HaKTOPhI SIBISIOTCS BaXKHBIMU B
KaX/101 CUTyallMH M Kakoi 3 (EeKT MOKET OBITh MPH U3MEHEHUU OHOMN MIIM HECKOJIBKHX ITEPEMEHHBIX.
I') PYKOBOJAMUTENb JIOJDKEH YMETh MPEABUAETH MOCIECACTBUS OT MPUMEHEHUS JAaHHOW METOIMKH HIIU
KOHUEMIUH.

1) PyKOBOJUTEINb JOHKEH YMETh YUUTHIBATh BCE MPEbIAYIIUE YTBEPKIEHUS. Tak Kak CUTyallMOHHBIN
MOAXOJl A3TO HE MPOCTO HAaOOp MPEANUCHIBAEMBIX PYKOBOJACTB, a CIOCO0 MbIIUIEHUS 00
OpraHHU3aIMOHHBIX TPOOJIeMaxX U UX PEIICHUSX.

26.AHITIMIACKOE CJIOBO «MEHEKMEHT» IPOUCXOIUT OT JATHHCKOIO CIIOBa «Manus», KOTOpOe Ha
PYCCKOM O3HAYaCT:

a) Kyrel

0) n1cHBT U

B) BOMH

r) pyka

27. [lpuHOIMNIaMH MEHEKMEHTA SBIISFOTCS:

a) HAy4HOCTb , OTBETCTBEHHOCTh, SKOHOMUYECKask 3PPEKTUBHOCTD

0) opraHu3anus, JIaHUPOBAHUE, MOTUBALUS, KOHTPOJIb, KOOPAWHALUS

B) aIMUHHMCTPUPOBAHUE, OPTAHN30BAHHOCTh, SKOHOMUYHOCTh, CIIEIIMATILHOCTD
') HET BEPHOI'O OTBETA

28.3aKOHOMEPHOCTH, B paMKax KOTOPBIX DPEATU3YIOTCS CBSI3UM (OTHOLIEHMS) MEXKIY PpPa3InYHbIMU
CTPYKTypaMHu (3JIEMEHTaMH) YIPaBJIEHYECKOH CHUCTEMBbl, TNPOSIBISAIOLUIMECS TPU TOCTAaHOBKE
MPAKTUYECKHX 3a/1a4 YIPABICHUS — ITO ...

a) METO/bI YIPaBICHUS

0) NPUHIIUIIBI MEHEHPKMEHTA

B) CTWJIM yIIpaBJICHUS

') 00BEKTHI YIIPaBJICHUS

29. Kakune snemMeHTsl BKJIFOYAET BHEIIHSSA Cpela MPSIMOT0 BO3IEUCTBUSA?
a) TMOTpeOUTeNH, KOHKYPEHTBI, NPaBUTEIbCTBEHHBIE YUPEKICHHS, MOCTAaBIIMKH,  (UHAHCOBbIC
OpraHu3alyu, ICTOYHUKH TPYJIOBBIX PECYPCOB

0) DSKOHOMHYECKHE YCJIOBUS, KOHKYPEHTHI, MOTpeOuTenu, HedopMalbHbIe OpraHM3allH,
3aKOHOJATEIbCTBO

B) SKOHOMHYECKOE COCTOSHHME OOIIecTBAa, KOHKYpPEHTBI, MOTPEOUTENH, 3aKOHBI, TEXHOJIOIHUS,
nHpopmanus.

F) MaTcpHralibl, KOHKYPCHTHI, HOTpCGI/ITCHI/I, OCHHOCTHU B O6H_ICCTBC n O6H_ICCTBCHHBIC B3IJIAbI.
)1) OKOHOMHYCCKUEC YCIIOBUA, KOHKYPCHTHBI W IIPOU3BOIUTCIIH, He(bOpMaJ'II)HI)Ie opraHusanuu,
MpaBUTCIBCTBO, CUCTEMA I_ICHHOCTef/’I B 06IJ_[CCTBC, TCXHHUKA U TCXHOJIOT'HA.



30. DpdekTHBHOCTH YIIpaBIEHUS — 3TO ...

a) OTHOCHUTCIIbHAA XapaKTCPHUCTHUKA PC3YJIbTATUBHOCTH ACATCIbHOCTH
0) abcoOTHAs XapaKTEPUCTHKA PE3yIbTATUBHOCTH JICATEIILHOCTH

B) Cpe/iHee 3HAUCHUE JICSITeIIbHOCTH

I') KaYeCTBEHHAsI XapaKTEPUCTHKA PE3yIbTATUBHOCTH JICATEIIbHOCTH

31. Ha3zoBuTe aBTOpPOB MPOIECCYATbHBIX TEOPUI MOTHUBALINU:
a) B. Bpym u C. Anamc

0) A. Macnoy u JI. MakKnemmann

B) @. I'epudepr u K. Anpaepsep

r) I1. dpykep u C. Kosu

32. KoHKpeTHOE COCTOSIHUE OT/EIbHBIX XapaKTEePUCTUK MPEIIPHUITHS, TOCTHKEHUE KOTOPBIX SBISIETCS
IUISL HETO XKEJIaTeJIbHbIM, Ha YTO HAIPaBJICHA €T0 JeSTEIbHOCTD, a TAKXKE IPOLECC YIPABICHHUS — ITO ...
a) MHCCHSI IPEATIPHUATUS

0) 1enu npeanpuATUs

B) CTpaTerys NPeAPHUSTHS

r) ¢punocopus mpeAnpUsITUs

33. Muccus opranusainuu — 310 ...

a) IpeHa3HAYCHUE OpraHU3allH, CMBICI €€ CYIECTBOBAHUS
0) cucrema Lenel 1 3a1a4 OpraHu3aluu

B) pe3yJIbTaT IKOHOMUYECKOHN JIeATEIHHOCTH OpraHU3aIuu
I') IUIaHUPYEMBIE PE3YNbTaThl 1€ATEIbHOCTH

34. HazoBute QpyHKIMU 1eNIel B CUCTEME YIIPaBICHUS OPTaHU3AIHCH:
a) YMEHBIIAIOT HEONPEENEHHOCTh TeKYIEH NesITeTbHOCTH

0) COCTaBISIOT OCHOBY OLIEHKH PE3YJbTAaTOB JIEATEIbHOCTH

B) 00€ecIeunBal0T OPraHU3aIMI0 pecypcaMu

r) GOpMHUPYIOT UMUK OpPTraHU3aLUN

35. KakuM TpeOGOBaHMM TOKHBI OTBEYATH IIEJIM OpPTaHu3aIuu?
a) KOHKPETHOCTh

0) peaIbHOCTh

B) JIOJITOCPOYHOCTD

I') SKOHOMHYecKasi 3P(PEKTUBHOCTh

36. UTo JISKUT B OCHOBE TCOPUU CITPABEITUBOCTH?

a) aHaJIN3 )KU3HEHHBIX MO3ULMH YeJI0BeKa

0) HaJieK/1a YeloBeKa Ha TO, YTO BRIOpaHHBIN UM THII TOBEIECHUS TPUBEAET K YIOBIETBOPEHHUIO
KEJIAEMOT0o

B) CpaBHEHHE YEJIOBEKOM OLIEHKU CBOMX JIEMCTBHI C OLIEHKON TpyAa JPYyrux

I') U3yueHue noTpeOHoCTel yenoneka

37. Kakas (yHKIMS MEHEKMEHTa MpEeroyiaraeT pelieHue O TOM, KaKUMHU JOJDKHBI OBITh IIeNH
OpraHU3aIH | YTO JIOJDKHBI JCNIaTh YWICHBI OpTraHnu3aIii, YTO0BI TOCTHYb dTUX IIeJICH?

a) MJIaHUPOBAHUE

0) opranu3anus

B) MOTHUBAIIUs

I') KOHTPOJIb

38. B uem 3aximrogaeTcst Teopus OuxeBuopusma’?



a) B IPUMEHECHUH CIIEIUAILHBIX METOJIOB YIIPABJICHUSI.

0) oOmrast TeopHst MEXaHM3MOB YEJIOBEUECKOTO TOICO3ZHAHMSI.

B) JINYHOCTB JIETKO MPHCIIOCA0INBACTCS K OKPYKAIOIICH cpee.

T') IPEIMETOM IICUXOJIOTUH SBJISICTCS MMOBEACHHE, 2 HE CO3HAHUE YEIOBEKa.
1) IPEIMETOM TICUXOJIOTUH SIBJIICTCS TNYHOCTD, & HE TIOBEICHUE YEIIOBEKA.

39. Kakas U3 mIKOJ ynpaBieHHs BHECHA BKJIJ B KPUTEPUH OLEHKH PE3yJbTaTUBHOCTU YIPaBICHHS,
KOTOPBIH  BBIp@XaeTcst CIEAYIOIMIMM 00pa3oM: «IOBBIIIEHHE A(PPEKTUBHOCTH AEATEIBHOCTH
HPEANPUATHS YePe3 YIOBICTBOPEHUE HHTEPECOB PAaOOTHUKOBY:

a) LIKOJIa HAyYHOT'O YIIPaBJICHUS.

0) IIKOJIa YeTTOBEYSCKUX OTHOIICHUH.

B) aIMHUHHUCTPATUBHAS IIKOJIA YIIPABJICHUSI.

T') IIKOJIa KOJIMYECTBEHHOTO TTOAX0A.

1) IIKOJIa TOBEJACHYECKUX HayK.

40. Kakoli BKJ1aJ B METO/IOJIOTHIO YIIPABJIEHUS BHECA LIKOJIAa HAYKH YIpaBiieHUs (KOJIMYECTBEHHOIO
MOAX0/a):

a) OTIEPALMOHHBIN MOIX0/ K aHAIN3Y U 00pabOTKe PELICHUH.

0) MeTO/10JI0T Ul MPOEKTUPOBAHUS ABTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUS.

B) METO/IbI MOJICIIMPOBAHUS MPOLIECCOB YIPABICHHUS, Pa3padOTKN YIPaBICHUECKUX PEIICHUN.

I') METO/Ibl aHaJIu3a pabouero BpeMeH! U padouux JABMKEHUH, HOPMUPOBaHKE Tpy/ia, IpaBuia nojadopa
1 o0y4yeHne pabounx.

1) IPUHIMIIBI (PYHKIIMOHAIBHOTO pa3ieseHUs Tpy1a, MOJIENIN IMHEHHOH 1 TabHON OpraHu3allMOHHbIX

CTPYKTYp YIIPaBIICHUS.

41. Yro takoe ynpasienue? Boibepute Hanbosiee NpaBUIbHBINA OTBET.

a) 0cOoOBIi BUJ IeATEbHOCTH, 0OecreunBaromuii 3pPpeKTUBHOE JOCTH)KEHUE LieIel OpraHu3aiu

0) Tmpomecc IIAHUPOBAaHUS, OpPTraHW3AlUH, MOTHUBAIMM W KOHTPOJS, HEOOXOAWMBIA st
(bopMyIMpOBaHUS U JOCTHXKEHUS 1€l OpraHu3aum

B) 0COOBII BUJI IEATEILHOCTH, KOTOPBIA MOApPa3yMeBaeT HAIMYHE CIIEIUATBHBIX CIIOCOOHOCTEH Y TeX,
KTO OCYIIECTBIISIET ATOT MPOLIECC

T') IPOLIECC TUIAHUPOBAHUS, OOBEIMHEHHS M CIUIOUEHHSI KOJUIEKTHBA BOKPYT JIHJIEPA, VIS TOCTHKCHUS
LeJIe OpraHu3aluu

1) 9TO TIPOIIECC CO3TaHUsI YPOBHEH yIpaBiIeHUs

42.Yro siBsieTcs KOHEYHOM 11eJ1bl0 MeHekMeHTa? Bpibepute Hanbosnee npaBUIbHBIA OTBET.

a) CIUIOUEHHE KOJJICKTUBA

0) oOecnedyeHune NPUOBIILHOW MAESITENBHOCTH NPEANPUATHS NyTEM palHMOHAIbHOM OpraHu3aluu
IIPOU3BOJICTBEHHOIO IIpoLecca

B) HAJINYME YETKOTO CTPATErNYECKOro MIaHa

r) pa3paboTKa Leiel opraHu3au.

1) CO3JJaHie OpPTraHNU3alMOHHON CTPYKTYpPHI YIIPaBICHHUS.

43. IlenTpanbHBIM MOMEHTOM MUCCHHU SIBJISETCS] OTBET Ha BOIIPOC:
a) KaKOBO IJIaBHOE Ha3HAUYE€HHE OpraHu3aIuu?

0) Kyaa Mbl ujem?

B) Y€TO MBI XOTUM JIOCTUYbH?

T') 4TO MBI IIPEJICTABIISIEM HA CETOHAIIHUN I€HB?

1) YTO HY>KHO PBIHKY?

44. Kakue (pyHKIIMH BBINOIHAET MEHEIKMEHT?
a) TUTAaHUPOBAHUE



0) opranu3anus

B) KOOpAMHALIUSA

') MOTHBAIIHS

1) BCE BBIIICHA3BAaHHBIC

45. Kro siBisiercss CyOBbEKTOM NPUHATHUS PELIEHUS B IEATEIBHOCTH OpraHu3anun’?
a) cIy)Kalue

0) MOCTaBIIUKHU

B) KOHKYPEHTHI

I') IOKYNaTeIn

1) MEHEKEPBI

46. KakoBa riaBHas 3aja4a JI0JIei, 3aHATHIX B anmnapare yrnpaBieHus?

a) 2¢(heKTUBHOE WCIOIB30BAHUE W KOOPJAHMHALUS BCEX PECYPCOB OpPTaHU3aIlUU IS TOCTHKEHUS €
nenen

0) ympaBJeHHe TPYJOBBIMU peCypcaMu

B) CHIDKEHHUE Opaka Ha MPEANPHUATHN 3a CUET YCHJICHHS HaA30pa 3a pabOTHHUKAMU

I) yIydllleHHue KaueCTBa U KOJIMYECTBA BBITYCKAEMOM MPOTyKITUH

47. Jlaiite onpeneneHue pyHKIUU MIaHUpoBaHusl. Beibepute Hanbosiee mpaBUIIbHBII OTBET.

a) (yHKIMS TUTAHUPOBAHMSI Ja€T OTBET HA BOMpPoc: «I 1€ Mbl HAXOIUMCSI B HACTOSIIIEE BpEeMsi 7.

0) hbyHKIIMS TUTAHUPOBAHUA JJaeT OTBET Ha Bompoc: «Kyaa Mbl XOTUM IBUTaThCA?».

B) (QYHKIIMS TUTAHUPOBAHUS JTaeT OTBET Ha Bompoc: «Kak Mbl coOupaemcs caenaTb 3T0?».

r) QyHKIHUS TUIAHUPOBAHMSI TTO3BOJISET PEIIUTH BOMPOC O IENIAX OPraHHU3alMK U YTO JOJDKHBI JENaTh
YICHBI OpPraHU3aluK I JOCTHKECHHUSI OTUX LEJIEH.

n) (yHKUMA TUIAaHUPOBAHHUS — 3TO CHOCO0, C MOMOIIBI0 KOTOPOTO PYKOBOACTBO JOCTUTAET
MaKCUMaJIbHOU 3((HEKTUBHOCTH OPTraHU3alINN.

48. JlaiiTe XapaKTepUCTUKY dTaraM Ipoliecca IIaHUPOBAHUS.

a) onpenenenue OuzHeca, MUCCHUs OM3Heca, PYHKIMOHAIbHbIE CTPAaTeTruH, OI0PKETHPOBAHHUE.

0) MpOrHO3UpPOBaHNUE, BBISICHEHHE M BHIOOP BapUaHTOB pa3BUTHS, (HOPMYIHpOBaHUE 1IeNU, pa3padoTKa
IporpamMMbl JeMCTBUH M cocTaBieHHe Tpaduka pabor, GopMupoBaHHe OrO/KETa, OCYIIECTBICHUE
KOHTPOJISL.

B) aQHAJIU3 M OIEHKA CIIOKUBIIETOCS TEXHOJOTHYECKOTO YPOBHS TPOU3BOJCTBA, OINpEAEICHUe
CHeIMAIbHBIX Mep i1 OTOOpa TEXHOJIOTUH, MOTryIUX O00ecneYuTbh KOHKYPEHTOCIOCOOHOCTh
MPOAYKIIMH HAa BHYTPEHHEM U MUPOBOM pPBIHKAX.

I) U3y4€HHE MPUPOJbl HOBOIO MNPOAYKTA, BBISIBICHHWE THUIIOB PHIHKOB M COCTaBa NOTpeOUTEseH,
HEOOXOAUMBIX Uil peaju3allMd HOBOTO MPOJYKTA, OlleHKa 3((EeKTUBHOCTH HPOTrpaMM OCBOEHUS
HOBOTO MPOJIyKTAa.

1) aHAJIU3 TOTO, YeM MBI ceiyac 3aHAThl, YeMy MOCBAIICH Halll OW3HEC, OLEHKA BHEIIHETO OKPYXEHHUS,
IIOIIBITKA OTBETHUTH HA BOIIPOC: «Hem CJICOAYCT 3aHUMATHECA, YTO HYXKHO H3MEHUTH 7.

49. B ocHOBe Teiyiopr3Ma JIexar cielylolue HaydHble IPUHLIUIBI (TpaBuiia yrpasieHus). Beibepure
HEIPABUJIbHBIN OTBET.

a) CO3JaHue HAY4YHOro (yHJaMEHTa, 3aMEHSIOLIEro cTapble, cyry0o MpakTHYEeCKHEe METO/AbI paboTHl,
Hay4YHOE MCCIIEJOBAHUE KaXKJJOT0 OTJEIBbHOIO BU/A TPYIOBOM €ATEIIbHOCTH.

6) oT6op pabo4YMX M MEHEPKEPOB HAa OCHOBE HAyYHBIX KPUTEPHUEB, UX MPO(ECCHOHAIBHBIA 0TOOp U
npodeccroHanbHOE 00yUYEHHE.

B) COTPYAHMYECTBO AJMHUHUCTpPAIMM C pabodyuMU B Jiele MPaKTHYECKOTO BHEAPEHUS HaydHOH
OpraHu3alyy TpyAa.

I') paBHOMEPHOE U CIIpaBeUIMBOE paclpeieieHne 00s3aHHOCTeH (OTBETCTBEHHOCTH ) MEX 1y pabounMu
U MEHEKEPaMHU.



1) MOTHBAIUS TpyJa paOOTHUKOB Ha OCHOBE BO3HArpa)/ICHUS U YBaXKEHUS UX JIMYHOCTH; aKLEHT Ha
4eJI0BEYECKUM pecypc yIpaBiIeHUS.

50. Kakoil BpeMEHHO# O0TpE30K UMEET KpaTKOCPOUHasi LENb?
a) 2-3 rona

0) 1o 5 ner

B) 3-4 rona

r) B penenax 1 rona

51. IIpon3BOAUTENBHOCTD SIBISETC ...

a) KAYeCTBEHHOHN XapaKTePUCTUKOMN 3PPEKTHBHOCTH

0) KOTMYECTBEHHOH XapaKTEPUCTUKON IPPEKTHBHOCTH
B) aOCOJIFOTHOM XapaKTePUCTUKON 2h()EKTUBHOCTH

I') OTHOCUTEJILHOM XapaKTepuCTUKOi 3¢ pekTuBHOCTH

52. D PeKTHBHOCTD yIpaBlIeHHs B ITMPOKOM CMBICIIE — 3TO ...

a) 3 PEeKTUBHOCTH (PYHKITHOHUPOBAHHS CUCTEMBI B IIEJIOM

0) pe3yJIbTaTHBHOCTbD YIIPABJICHYECKOH NI TSILHOCTH

B) pe3yJbTAaTUBHOCTH PaOOTHI IIEPCOHATIA

r) 3¢ heKTUBHOCTH (YHKITMOHUPOBAHUSI KOHKPETHOTO MOAPA3/ICICHUS

53. OTHOIIICHHUE MTOJIYYEHHOTO Pe3yJIbTaTa K 3aTpaTaM SIBJISIETCS MOKa3aTeleM ...
a) PKOHOMHYECKON A(PPEKTHBHOCTH

0) cormanabHOM 3P HEKTHBHOCTH

B) COIMAIIbHO-?KOHOMHYECKOH 3(pPeKTHBHOCTH

') OpraHU3aIMOHHON dPPEKTUBHOCTH

54. HazoBute crioco0 ycTpaHeHUs] BOCIIPHHUMAEMOT0 HEPaBEHCTBA B TEOPHUHU CIIPABEIITMBOCTH:
a) LIMPOKOoe UHPOPMUPOBAHUE

0) noBbIIIeHHE 3apa00THOM IMIATHI

B) U3MEHECHUE OPTaHU3AIMOHHON KYIbTYPhI

T') TIOBBIIICHHE JIOSITBHOCTH PaOOTHUKOB

55. Beibepute BepHOE yTBEPKICHUE:
a) OMH CTUMYJ (OPMUPYET OJTUH MOTHUB

0) «ycnoBus TpyAa» HE SIBISIIOTCS TPYIOBBIM MOTHBOM PaOOTHUKOB
B) reiMuduKaIms — 3To0 IpUMEHEHHUE 3JIEMEHTOB UTPbl B OPraHU3alluU TPYAOBOH 1€ATEIbHOCTH
I') JUIs MOTHBAIIMH BCETO MEPCOHaja CyIIECTBYET €IMHbIN YHUBEpCaTbHBIN MOIX0/T

56. [IpeqHamMepeHHOE BHEIIHEE BO3ACHCTBHUE (CO CTOPOHBI OPraHU3aLMH ) IO OTHOUIEHHUIO K paOOTHHKY,
no0y»Kaaroliee ero K akTHBHOCTH — 3TO ...

a) MortuBarus

6) CtumynupoBaHue

B) BhIsiBIIeHHE TPYAOBBIX MOTHBOB

r) MOHUTOPUHT YAOBIETBOPEHHOCTH PAOOTHUKOB TPYIOM

57. BeiOepute HEBEpHOE YTBEPKICHHUE:
a) MaT€pHaJIbHbIC CTUMYJIBI MOTYT OBITH JCHCKHBIMH U HEACHC)KHBIMU
0) IPEeCTUKHOCTh TPYAA ABJISETCS HEMAaTePUAIbHBIM CTUMYJIOM



B) HEMaTEepUAIbHBIE CTUMYJIbI MOT'YT OBITh OPTraHU3AIMOHHBIMUA U MOPAIbHBIMU
') KOMIIEHCAIIUS PacX0J0B Ha MOOUIILHYIO CBSI3b OTHOCHUTCSI K HEMaTEePHAILHBIM CTUMYJIaM

58. Ha3oBute HeMaTepuaabHble CTUMYJIBL:

a) 3apaboTHas 1iaTa u IpeMuu

0) MeauuuHCcKoe cTpaxoBaHUE U KOMIIEHCAIMsI TPAHCIIOPTHBIX PacX0/10B
B) Bo3MoXHOCTH KapbepHOI'O pPOCTa U CaMOpa3BUTHUS

r) Bce oTBeThI BepHBbI

59. B ocHoOBe npoliecca MOTHUBAIIMH JIEKAT:
a) CTumysl

0) Bosnarpaxuenus

B) [loTpebHOCTH

r) Hemun

60. Bo3neiicTBre Ha Jr0/Iei MyTeM BOCIIUTAHHUS CO3HATEILHOTO OTHOIICHHUS K TPYLY SABJISETCSI
0COOEHHOCTBIO. ..

a) aIMHHUCTPATUBHBIX METOJIOB YIIPABICHUS

0) COIMaTbHO-TICUXOJIOTHYECKUX METOJIOB YIIPABJICHUS

B) 9KOHOMHUYECKUX METOJIOB yITPABJICHHUS

F) OpFaHI/I3aHI/IOHHI>IX MCETOOOB praBJIeHI/IFI

Oncunnnmua «MeHegKmeHT». YacTb 2.

1. Onpenenute MOCIEIOBATEIBHOCTD ATAIIOB KOMMYHUKAITMOHHOTO MIpOIlecca:
a) pOKJICHHE UJIeU COOOIIECHUS

0) mepenava cooOIIeHUS

B) KOJMPOBAHUE COOOIICHHS

r) obecrieyeHre oOpaTHON CBS3U

1-A,2-B,3-b,4-T

2. CTpaTernueckue 1miaHbl pa3padaThIBAIOTCS HA. ..
a) HU30BOM YPOBHE PYKOBO/ICTBA

0) cpeaHeM ypOBHE PYKOBOJICTBA

B) YPOBHE PSOBBIX HCIIOTHUTENEH

T') BBICIIIEM YPOBHE PYKOBOJICTBE

3. CpenHecpoUHble (TaKTUYECKUE) TUTAHBI pa3padaThIBAIOTCS HA CPOK. ..
a) 10 5 jer

0) 1o 1 rona

B) 0 10 jet

r) 1o 15 ner

4. OCHOBY CTpaTErMYECKUX MIaHOB COCTABIISET. ..

a) nmpoeccrnoHaI3M U KOMIETEHTHOCTh PYKOBOTUTEIS

0) aHaTM3 TeHJICHIIUIA, YTPO3 U BOZMOXXHOCTEH BO BHEIIIHEM OKPYKCHUH
B) CTETICHb 3PEJIOCTH TPYAOBOTO KOJIEKTHBA

I') MOTHBAIIMS TIEpCOHaa



5. Puck —aro:

a) HeOJIaronpusITHOE COOBITHE, BIEKYIIEE 32 COOON yOBITOK

0) BCe MPEANOCHIIKH, MOTYIIIHE HETaTHBHO MOBJIMATH Ha TOCTIKEHHE CTPATETHUECKHX IEIICH B TeUCHNE
CTPOTO ONPEICIICHHOTO BPEMEHHOT0 IPOMEKYTKA

B) BEPOSTHOCTh HACTYIUICHUSI CTUXUHHBIX O€ACTBHI MO0 TEXHUYECKUX aBapuil

I') BEpOSTHOCTD IIPOBAJIa IPOrPaMMBI ITPOJIAXK.

6. YrpaBieHue pucKkoMm — 3T0:

a) 0TKa3 OT PUCKOBAHHOTO MPOCKTA

0) KOMIUIEKC Mep, HAIPABJICHHBIX Ha CHUYKCHHUE BEPOATHOCTH PEAIU3aINH PUCKA

B) KOMILJICKC MEp, HallPaBJICHHBIX Ha KOMIICHCAIIUIO, CHIDKEHHE, TIEPEHECCHUE, IPUHATUE PUCKA WU
YXOJI OT HETO

I') KOMIUIEKC MEPOIIPUATHH, HAIIPABJICHHBIX HA TIOJrOTOBKY K peallu3alliil prcKa

7. BeiOepuTe cpencTBa rnepenavn HeBepOaaTbHOW KOMMYHHKAIIHH. . .
a) )KeCThl 1 MUMUKA

0) MUCHMO U PEYb

B) MHTOHALIMU U TPOMKOCTh T0oJ1oca

T') 11032 U PacoJIOXKCHHE

8. ®opma KOMMYHHUKAIH B BUJI€ TOTOKa MH(DOPMALIUU OT BBICHIETO YPOBHS PYKOBOJICTBA K HU30BOMY
—9T0 ...

a) BOCXOSAIIINE

0) HUCXOAIIHE

B) IMaroHaNbHBIE

') TOPU30HTAJIbHBIE

9. ®opma KOMMYHUKALIUNA, COETUHSIONIAs] KOMaHIHbIE LIETOYKH OpraHU3aluu — 3TO ...
a) BOCXOJISIIIIHE

0) HUCXOMSIINE

B) IMarOHANbHBIC

') TOPU30HTAJIbHBIE

10. Kommepueckuii pucK — 3TO PUCK, BOSHUKAFOIIIHII:
a) Ha KOMMEPYECKHX MPeIIpUsiTHIX

0) npu 3aKITIOYEHUH KOMMEPYECKUX CIIENIOK

B) B IIPOLIECCE PEaIU3alUi TOBAPOB WIIN YCIIyT

I') B IIPOLIECCE ITPOU3BOJICTBA TOBAPOB MU YCIYT

11.Ha xakue BuAbl NOAPA3AEISAIOTCS (PUHAHCOBBIE PUCKU?
a) BaJIFOTHBIC

0) ICHEKHBIC

B) MMPOEKTHBIE

T') PUCKH paCIpeIeIIeHUs TOXOTHOCTH

12. K cBsi3yro1uM npoiieccam B yIpaBJI€HUH OTHOCST. ..
a) MJIaHUPOBaHUE

0) KOMMYyHUKAIIHH

B) KOHTPOJIb



') MOTHBAIIHIO

13. He3zarutanupoBaHHbIE UCKKEHUSI HHPOPMAILIUH — 3TO. ..
a) OTBETHAsI peaKuus

0) oOpaTHas CBSI3b

B) KOJAUPOBAaHHE

I') CIy4aifiHble TOMEXH B CUCTEME

14. MeToap! ynpaBieHus] pUCKaMH, OCHOBaHHBIE Ha YETKOW MACHTHU(HUKANN HCTOYHUKOB PUCKA, HOCST
Ha3BaHUE:

a) METO/Ibl TUCCUIMALIUU PUCKA

0) MeTOIbI KOMIIEHCAIIMH PHCKa

B) METOJIbl YKIIOHEHHS OT pUCKa

') METO/IbI JIOKAJIN3ALUU PUCKA

15. Beiensiror yeThipe 6a30BBIX 3JIEMEHTA B IIpoliecce 0OMeHa nH(OpMaIIHed:
a) OTIIPaBHUTENb, OOpALICHHE, KAaHAJI, [TOJTy4aTeb

0) oTnpaBUTEINb, KaHAJ, 0OpaTHas CBS3b, KOJUPOBAHHE

B) oOpallieHue, KaHaJl, TI0JIy4aTelib, IOMEXU B CHCTEME

I') [oJlyyaTeb, KaHajl, IEKOAUPOBaHUE, OOpalleHNe

16. CemanTnueckue 6apbepbl BOSHUKAIOT B CUTyalUsIX KOI'/a. ..

a) JIFO/IM TOBOPST HA Pa3HBIX SI3bIKAX

0) JIt0[TM IPUIAIOT pa3HbIe 3HAYCHUSI OJJHOMY U TOMY K€ CIIOBY

B) cOOECeHUKY Ka)KeTCsl HEITOHATHOW JIOTMKA U3JI0KEeHUs MHPOpMaLuu
I') CTUJIb p€4H KOMMYHHMKATOpa HE COOTBETCTBYET CUTYallUH OOIIEHUS

17. OcHOBHas 11e/Tb KOMMYHHMKAIIMOHHOTO TIpolecca. . .
a) obecreynTh MOHUMaHUE UHPOPMAIUH

0) MOTUBUPOBAThH MEPCOHAT

B) ONPEICITUTH MEPCIIEKTUBBI TPEITPUSTHS

I') CIUIOTUTH MEPCOHAI

18. KommyHukanus — 31o0. ..

a) MPOIIECC Pa3PEIICHHs TPYAOBBIX CIIOPOB

0) npouecc oobMeHa nHpGopmaruei

B) MPOIIECC KOHTPOJISI Ka4eCTBa MPOTYKIINN

I') IpoIlecC MOCTPOECHUS CTPYKTYPbI OpraHu3aluu

19. YnpasneHueckoe pemieHue — 3710. ..

a) rpotiecc oOMeHa UHpopMaIe Mexay YPOBHIMH YIIPaBIIEHUS
0) BBIOOp aJIbTEPHATUBBI, OCYIIECTBIIIEMON PYKOBOIUTEISIMH

B) MIPOIIECC aHATIN3a UCXOAHOU HH(OpMaIIUN

I') CTOJIKHOBEHUE UHTEPECOB OTJEIIbHBIX CTOPOH

20. Kakue MeTo/Ipl yIipaBieHHs IPeNoaraoT NpsiMoe Bo3IeiicTBUE Ha OOBEKT yIpaBiIeHUs?
a) SKOHOMHYECKHE

0) colManbHbIC

B) TICUXOJIOTHYECKHE

I') OpraHu3alMOHHO-aIMUHUCTPATUBHbIE

21. Ilo kakoMy MPU3HAKY PEIIeHUs ACNATCS Ha HHIUBUyalbHbIC, KOJIJICKTUBHBIE, KOJUIETHAIBHEIE. ..
a) 1o croco0y ¢uKcaruu



0) Mo MeToaM pa3padOTKH
B) IO CPOKAM peain3aluu
T) 1O CyOBEKTYy

22. Jlng Kakux peleHuil XapakTepHa TIaTe/IbHas OI[EHKa. . .
a) UHEPTHBIX

0) OCTOPOXKHBIX

B) UMITYJIbCUBHBIX

I') FHTYUTHBHBIX

23. Kakoif U3 METOJI0OB NMPUHATHS PEIICHUH XapaKTePU3yeTCsl MCIOJIb30BAHUEM HMEIOIIErOCs OIbITa
pelIeHus MO00OHBIX CUTYAIIMH Ha TAHHOM MPEATPUSITHH. ..

a) METOJ aHAJIOTUHU

0) METOJ «MO3TOBOM aTaKH»

B) METOJI HHBEPCUH

') METOJ] KOMUCCUU

24. B oOCHOBE KakWX METOJOB TIPUHATHS PEHICHUA JIGKUT HAYIHO-TIPAKTHYCCKUNA TIOIXO,
npeaararomui 00padboTKy OOJIBIIMX MACCUBOB MH(OpMariu?

a) 9BPUCTUYECKHUX

0) KOJJIEKTUBHBIX

B) WHIMBHIYJIbHBIX

T') KOJINYECTBEHHBIX

25. Ilpouiecc npuUHATHS PEIICHUHN SBIJISIETCA. ..
a) CBSI3YIOIIHUM IMPOIECCOM B YIPABICHUU

0) OCHOBHOH (pyHKIIMEH yrpaBiIeHUs

B) KOHKPETHON (yHKIIMEH ynpaBiieHuUs

I') IPUHIUIIOM YIPaBJICHHUS

26. MeToJ cTpaxoBaHUs BAJIFOTHBIX PUCKOB — 3TO ...
a) JIN3UHT

0) bpoHUAN3UHT

B) XEJKUPOBaHUE

r) (aKTOPUHT

27. K cHuxeHno 00beMOB BBIITYCKA U MPEXIEBPEMEHHOMY U3HOCY 000PYAOBaHUS IPUBOJIAT. ..
a) MOJINTUYECKUE PUCKU

0) npeAnpUHUMATENILCKHUE PUCKU

B) MPOU3BOJICTBEHHBIC PUCKU

I') BAIIOTHBIE PUCKH

28. SWOT-ananu3 npeaycMaTpuBaeT BBISIBICHHUE U NTOAPOOHOE pacCMOTpPEHHE (BBIOEPUTE HECKOIBKO):
a) KOHKYPEHTHBIX TIPEUMYIIECTB;

0) CUIIBHBIX CTOPOH (PUPMBI

B) OJIaronpusTHBIX BO3MOXKHOCTEH /17151 OU3HEeca

I) cl1abbIX CTOPOH OpraHU3aluu

1) yrpo3 [i1s Ou3Heca.

29. BbI Kak pyKOBOJUTEIb 33 TyMAIMCh O HEOOXOIMMOCTH U3MEHEHHS KYJIbTYPhl B CBOCH OpraHU3aIliy.
[TomH#, 4TO OpraHW3alMOHHAS KYJIbTYpa — 3TO CHOKHENIIAs KOMIO3ULIMS PAa3IUYHBIX 110 YPOBHIO U
COJIEP’KAHUIO OTHOILICHUI MEXY JIFOAbMH, YTO BBl OTHECETE K HUM M3 HUXKE MEPEUNCICHHOTO:



a) TEXHOJIOTHH

0) LICHHOCTHBIE OPUECHTAIIH
B) BHELIIHEE OKPYKEHHE

I') «CUMBOJIUKY»

30. Ompenenus, 4T0 HEOOXOMMO MEHATH B OPraHU3aI[MOHHON KYJIbType KOMIIAHHUH, BbI 33 lyMaJIUCh O
METO/1aX MPOBEICHUS STHX U3MEHEHUI 1 PEIIIIN BEIOPATH YTO-TO U3 CIEAYIOIETO:

a) U3MEHHUTDH CBOIO PEAKIMIO Ha OPTaHU3AI[IOHHBIC KPU3HCHI

0) 3aKyIUTh HOBBIC KOMITBIOTEPHI

B) MEPEPETUCTPUPOBATH KOMITAHHIO

I') UI3MEHUTh KPUTEPUH HArpaj v CTaTyCoOB.

31. OCHOBHBIMM XapaKTEPUCTUKAMU BHEITHENW CPEIbI SIBIISIOTCS:
a) B3aMMO3aBUCUMOCTb ()aKTOPOB BHEIIIHEHN Cpe/ibl

0) I3MEHUMBOCTD U CJIOKHOCTHh BHEUTHEW CPEeIbl

B) HEONpPEIEICHHOCTh ()aKTOPOB BHEIIHEH Cpe/ibl

r) BCe OTBETbI BEPHDI.

32. HazoBuTe XapakTepUCTUKH KOMMYHHKAIIHIA B BUJIC «BHHOTPATHON JIO3bI»:
a) JOCTOBEPHOCTH 0OJIbIIEH YacTh HHPOPMALIUU

0) ycTOIYUBOCTh OOPATHOI CBSI3U

B) CKOpPOCTb Iepeaydl HHPOpMauu

) popMaIbHBII BUT

33.Ha3oBuTe npuuuHy BO3MOXHON HEI((HEKTUBHON peakluy pyKOBOJIUTES Ha TOCTYNAIOLIYIO K
HeMy HH(OpMAIHIO:

a) UCKa)KEHUE COOOILEeHHH

0) punbpTpanus

B) HEYJIOBJIETBOPUTEIbHAS CTPYKTYpa OpraHU3aLuu

r) nH(pOpMallMOHHAs Teperpy3Ka

34. EAMHCTBO paclopsiANTENbCTBA SBIISIETCS IOCTOMHCTBOM. . .
a) TMHEHHON CTPYKTYpHI yIIpaBJIE€HUS

0) GYHKIMOHATIBHON CTPYKTYpPHI yIIpaBJIECHUS

B) MaTPUYHON CTPYKTYPHI YIIPABICHUS

I') IPOEKTHON CTPYKTYpPBI YIIPABICHUS

35. Kro sBisieTcst cyObeKTOM MPUHATHS PELICHUS B A€ATEIbHOCTH OpraHu3aun’?
a) cIyKarue

0) MOCTaBIIUKH

B) KOHKYPEHTBI

I') IOKYNAaTeIn

1) MEHEKEPHI

36. KakoBa riaBHas 3a7ja4a JIr0I€H, 3aHATHIX B allllapaTe yIpaBiIeHUus?

a) 2(ppeKTUBHOE MCHOJIH30BAHUE U KOOPAUHALIMS BCEX PECYPCOB OPraHM3ALMUU JUIS JOCTHXKEHHS ee
neneun

0) ynpaBieHHEe TPYIOBBIMU pecypcaMu

B) CHIDKEHHE Opaka Ha MPEANPHUATHN 3a CUET YCHJICHHS HaA30pa 3a paOOTHHUKAMU

I') yJIydlI€HUE KaueCTBA U KOJIMUECTBA BBIITYCKAEMOU MPOTyKIIUU



37. Kak Ha3bIBacTCA CTPyKTypa YIpPaBiE€HHsS, IIOCTPOEHHAss Ha MPHHIIAIIE JIBOWHOTO IIOXYMHEHIS
HCIIOJHUTENICH: HETOCPEACTBEHHOMY PYKOBOIMTEITIO CITYKObI M PYKOBOIUTEIIO MPOEKTa (LIEICBOM MPOrpaMmb )?
a) JIMHENHast CTPyKTypa

0) muHeWHO-TITa0Has CTPYKTypa

B) (yHKIIOHAIBbHAS CTPYKTYpa

') MaTpuYHasl CTPYKTypa

38. Kak Ha3bIBaIOTCS MOJTHOMOYHSI, KOTOPBIE MEPEIal0TCS OT PyKOBOJUTENS K TOAYNHEHHOMY:
a) aIMUHUCTPATUBHBIC

0) mTaOHbIC

B) JTMHEHHBIE

I') IPOU3BOJICTBEHHbBIE

39. HazoBuTe Opranu3alioOHHYIO CTPYKTYPY C IBOMHON CUCTEMOM MOJYMHEHHOCTH:
a) MaTpuyHas

0) mraOHbIC

B) JTMHEHHBIC

T') TMBU3NOHAIBHBIC

40. ®opMupoBaHHE OPTAaHU3AIMOHHON CTPYKTYPBI HAUWHACTCS C ONPEACTICHHS:
a) meeu

0) GyHKIMH yripaBIICHUS

B) moabopa rnepcoHana

I') LITATHOT'O PAaCIUCaHUs

41. Onpenennure COOTBETCTBUE MEXKAY TPEOOBAHUAMU K YIIPABICHYECKUM PELIEHUSAM U YCIOBUSIMU
BBITTOJTHEHUS TPEOOBaHMUI:

a) COOTBETCTBUE JICHCTBYIONIEMY 3aKOHOIATEILCTBY H MOJIOKEHHUSIM YCTaBHBIX JJOKYMEHTOB KOMIIAHUN
0) HaJIM4Ke y pyKOBOAMTENIEH COOTBETCTBYIOLINX MOTHOMOYHM

B) HaJIMUME B TEKCTE YIPABICHYECKOTO PEIICHHUS YeTKOH 11eIeBOi HallpaBICHHOCTH

1. pa3paboTka JOMKHOCTHBIX HHCTPYKIIMM U MOJOKEHUN 00 OTJeNax U CIryx)o0ax
2. CAMOKOHTPOJIb MJIM KOHTPOJIb CO CTOPOHBI FOPUCTA
3. JOBeeHHUE 10 KaXKJ10T0 pabOTHUKA HH(OPMALIMHU O LIEJSIX, CPOKAX, UCIIOJIb3YEMBIX pecypcax

2—-a, 1-0,3—-B

42. Onpenenure NOCIeA0BaTENbHOCTh 3TANOB IPUHATUS PALIMOHAIBHOTO PELICHMUS:
a) olpeJieNieHue aJbTepHATUB

0) TMarHOCTHKA MPOOIIEMBI

B) BBIOOD aIbTEPHATUBBI

r) IeNienogaranie ¥ GOpMHPOBaHUE KPUTEPUEB

1) bopmynrpoBaHUE OrpaHUYCHHIA

1-0, 2-r, 3-a, 4-1, 5-B

43. Hanuumne KpUTepueB, KOTOPHIE MO3BOJIMIN OBl ONPEACTUTH, IOCTUTHYTA JIM TTOCTABIIEHHAS 1Ie]Ib U B
KaKOM CTEICHHU, O3HAYACT:

a) KOHKPETHOCTD LIEJH

0) U3MEPUMOCTH TICIIH

B) JOCTH)KMMOCTD II€JTH

T') 3HAYUMOCTb TIEJIH



44. HazoBuTe akTop BHENIHEH Cpe/Ibl KOCBEHHOTO BO3/ICHCTBHS.
a) MOCTABIIKUKHN MaTepHaJIOB

0) KOHKYPEHTBI

B) 3374

I') COCTOSTHUE SKOHOMUKHU

45. OaHoi U3 XapaKTEPUCTUK BHEIIHEH CpeIbl ABISETCA. ..
a) CJII0)KHOCTD

0) mpeacKa3yeMocThb

B) YIIpaBIISIEMOCTh

I') CTaOUIILHOCTh

46. OgHOI U3 BHYTPEHHUX NIEPEMEHHBIX OPraHU3aIUU ABJISETCA. ..
a) CTPYKTypa OpraHu3aluu

0) 3aKOHBI M TOCY/IapCTBEHHAS BJIACTh

B) OTpeOUTETHN

') COCTOSTHUE SKOHOMUKHU

47. Kakuie OCHOBHBIE IIEpEMEHHBIE B CAMOW OpraHU3alui TpeOyIoT BHUMaHUs PYKOBOICTBA?

a) LeJH, CTPYKTypa, 00beM YIpaBJIEHUs, 3a/1a4H U CHELMAIN3allns, TEXHOJIOTUS U MEXaHU3aLMsL, JIFO/IH.
0) pasHOOOpa3ue I1eneil, Leau MNOoApa3/ieieHHd, CTPYKTypa, 3aJaud U XapaKTepUCTHKa 3a/ad,
TEXHOJIOTHS, JIFOIH.

B) II€JIM, CTPATETUsA, 33]]a4l, TEXHOJIOTHsI, KOMMYHHUKAIUH.

I') LU, CTPYKTYpa, CelMaan3alus, 3aa4n, TEXHOJIOTUs, JIFOJIH.

1) LeJIH, CTPYKTYpa, 3a7a49u, TEXHOJIOTUS, JTFO/IH.

48. O1ieHKa COCTOSIHUS U MIEPCIEKTUB PA3BUTHS, BAXKHEHIIINX C TOUKU 3pEHUS] OPraHu3allui, CyObEeKTOB
1 (aKTOPOB OKpY’KaroIiel cpeibl MPSIMOro M KOCBEHHOT'O BO3/IEHCTBHS — 3TO ...

a) CTpaTEruuecKoe yrnpaBIcHHUE

0) aHaJIM3 BHEIIHEH Cpeibl

B) aHAJIN3 BHYTPEHHEHN CpeJIbI

I') IUIAaHUPOBaHUE

49 KoHpaukT — 370...

a) OTCYTCTBHUE COTJIacCHsl MEXIy IBYMs U OoJiee CTOpOHAMU

0) cOoii B paboTe CUCTEMBI, KOTOPOTO HEOOXOIMMO 00s13aTENbHO U30eraTh
B) MOBBIIICHHAS Pa3IPAXKUTEILHOCTD, ONIYIICHUE MTYCTOTHI

T') IOKa3aTeslb BRICOKOTO KauecTBa pabOThI KOJUIEKTHBA

50. KoH¢pnuKT, NpuBOIAMINN K TOBBIIIEHHIO 3()()EKTUBHOCTH OpraHU3alluy, Ha3bIBaIOT. .
a) QyHKITMOHATHHBIM

0) nuchyHKIMOHATBHBIM

B) AMCKPETHBIM

I') OpraHu3alMOHHBIM

51. K mo3UTHBHBIM MOCIEACTBUAM KOH(IUKTA OTHOCAT. . .

a) yKpeIuIeHne B3aNMOOTHOIIEHHSI, yMEHBIIICHUE STMHOMBICIIHS, POCT KBATU(PHUKAINN, YXYAIICHHE
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KJIMMaTa

0) yKperieHHe CIIJI0YeHHOCTH, KOHCOIHUIAlUs TPYIII, POCT TEKYYECTH KaJIpOB

B) CHHKEHHE TIPOU3BOIUTEIBLHOCTH TPY/Ia, POCT TEKYYECTH KaJpOB

T') YKpeIUIeHHe COTPYTHHYECTBA, CTAOMIBHOCTh BHYTPEHHUX OTHOIICHHIA, TIOBBIIIICHHE Ka4eCTBa
IIPUHUMAEMBIX PELICHUN



52. K BHeNIHUM KOH(IUKTaM OTHOCHT. ..

a) MEXIPYNIIOBOH, MEKAY JIMYHOCTHIO U IPYNIION, BHYTPUIIMYHOCTHBIN
0) MEXITMYHOCTHBIN, BHYTPHIIMYHOCTHBIH, MEKXIPYIIIOBOM

B) BHYTPUJIMYHOCTHBIN, MEX]ly TUUYHOCTBIO U TPYMIION, MEXKINYHOCTHBIN
I') MEXJINYHOCTHBIN, MEXy IMYHOCTBIO U TPYIIION, MEXIPYIIIOBOI

53. Ecnu cTOpOHBI MaJIo 3aMHTEPECOBAHBI B pa3pelieHnH KOH(PIUKTA, HO MBITAIOTCS COXPAaHUTh
BUJIMMOCTh XOPOIIMX OTHOIICHUH, OHH UCTIONB3YIOT

a) CTPATEruio yxo/ia OT KOH(MIUKTA

0) cTpaTeruio MPUCTIIOCOOICHUS

B) CTPATETHUIO MPUMUPEHUS Yepe3 MOUCK KOMIIPOMHCCa

I') CTpaTeruio KOH(PpOHTAIIUN

54. Ha3oBute (akTOp BHEIIHEH CPEIbl MPSMOTO BO3JICHCTBHSL.
a) MOCTaBIIUKHU

0) COCTOSTHUE DKOHOMHUKH

B) mepcoHa (UPMBI

T) CTPYKTYpa OpraHu3aIiu

55. HazoBuTe MpU3HAKHA OpraHU3aAIMH:
a) HAJIMYUE 1EeTN

0) 000CO0JICHHOCTD

B) 9KOHOMHUYECKast 3PPEKTUBHOCTD

T') IPOU3BOJICTBO MPOIYKIIUU



[Tpunoxenue 9
O0pa3upl NPAaKTHKO-OPHEHTHPOBAHHBIX 3aJaHUI
3 cemecTp
3amanue 1. (OIIK - 1, V1)

[Tocne ycremHOro OKOHYaHUS YHMBEPCUTETa NO cHeluanbHOCTH «MeHeIKMeHT» AHApen
XKykoB moctynun Ha pabory B ¢upmy «Hapmkumus» B KaduecTBe MEHeIXKepa 110
BHEUIHEOKOHOMUYECKOU JleATeNbHOCTH. Yepe3d Tpu Mecsna AHAped ObUT BKIIOYEH B TPYIILY
CIELUANTHUCTOB (PUPMBI, KOTOPOI OBIJIO MOPYYEHO MOATOTOBUTH NMPEATIOKEHHUS 0 PACIINPEHUIO 00bEMa
MeXIyHapoaHbIx onepauuid. ®upma «Hapmxunusy sBiasinack OJHOM U3 BEAyIIMX B INPOJABUKEHUN HA
POCCHIICKOM pBIHKE HMIIOPTHOW OBITOBOM TEeXHUKH. WM3-3a BBICOKMX TaMOXXEHHBIX IOLUUIMH Ha
BBO3HMYIO T'OTOBYIO IPOIYKIIUIO PYKOBOJCTBO KOMIIAHHM PELINIIO TPOU3BOJUTH COOPKY psa 00pasioB
ObITOoBOM TexHuku B Poccun. I'pynme ObLIO MOPYyYEHO WPOBECTH OLEHKY OTKPBIBAIOIIMXCS
BO3MOYKHOCTEH M 0XHJA€MOI0 pUCKa B pEalM3alUdHd TAKOro pemieHus. PykoBoaurtens rpynmsbl, B
KOTOPYIO BXOJMJI AHJIpE, MONPOCUII €r0 MOArOTOBUTH NIPEABAPUTENBHYIO OLIEHKY CUTYalH, a TAKKe
CIIHCOK BOIIPOCOB, OTBETHI Ha KOTOPHIE JOJHKHBI OBITH MOJNYYEHBbI OT PYKOBOJCTBA U MOApA3ICICHUN
KOMITaHUH.

[IpencraBere cebs Ha mecte AHapes. Kak Obl Bbl BEINOTHWIN 3aJaHUE PYKOBOIUTEIS TPYIIIIbI?

3amanue 2. (OIIK-3, V1)
Ha npumepe usBectHoli Bam koMnaHuu 3an0JHUTE TaOJIUILY:
OO6mue wnenu, xoropple B | Cneumuduueckue wnenu uiaM | KoHkpeTHele  nedcTBUA WM

paBHOW  Mepe  pa3lelsIoTcs | 3aJadyd, KOTOpBIE | IarM,  KOTOpble  IO3BOJIAT
YJIEHAMHU TPYIIIBI CHOCOOCTBYIOT ~ JOCTHXKEHHMIO | BBIIOJIHUTh  crHeuupuueckue
o01muX 1enen eI WU 33Ja4uu

3apnanue 3. (OIIK-3, V4)

Oubra IlerpoBHa pemmia co3iath ¢BOM OuszHec. Y He€ ObuIa 11eIb U MeuTa, K KOTOPOH OHA JaBHO
crpemuiiachk. OHa BBISICHUIIA, YTO OKOJIO OJTHOTO M3 y4eOHBIX KOJUIEKEeH COBEPIICHHO OTCYTCTBYIOT KaKHe-
mbo kade mnM crosioBble. B3sB KpenuT B 0OaHKe, OHA pELIMJAa OTKPBITh HEOOJBIIYI0 3aKyCOUHYIO
HEemnoAanéKy OT KOJIJIeka, TaK Kak OblIa yBepeHa, uTo Jei0 nouaer xopomo. Tak u cayuuiocs. [lonrona
3akycouHas Onbru IleTpoBHBI OJIB30BaIaCh OTPOMHBIM CIIPOCOM, U 'y HE€ Bceraa Oblu KineHThl. Ho 3aTem
Onbra IleTpoBHa, Kak yMHBIH IpeANpPUHUMATENb, MOHsIA, YTO OM3HEC HYXKHO pacumpsTs. HauaTe oHa
pelInia ¢ U3MEHEHHsI MEHIO, TIepel Hel cTal BhIOOp M3MEHUTh MEHIO, BKIIIOUasl Ty/a MOJHOLEHHBIE 00€Ibl,
ctouMoctbto oT 300 pyOneil, wnu QupMEHHBIE 3aKyCKM CTOMMOCTBIO He Oonee 50pyoneit. Ona
MOHMMAJIa, YTO HY>KHO PacIIUPSATHCS, U MOCKOJIbKY Y BCEX XOPOIINX 3aKyCOYHBIX YK€ ObLIH MOJHOLIEHHbIE
o0enpl, OHa W pelnia BKIOYUTh UMeHHO uX. Torma Ombra IlerpoBHa m3MeHuna MeHio U Opocuiia Bce
cBOOO/IHBIE (PMHAHCOBBIE CPe/ICTBA HA HOBBIE 00e/bl. Ho crycTs MecsI| oHa MOHSIIA, 4TO J1eNa 3aKyCOYHOM
3aMEeTHO YXYIIIWINCH, TOKYNATeIeH CTajao Majio U MPOAYKTHI A7l 00€10B OBICTPO HOPTUINCH U MPOTIAATIH.
Emé uepes aBa mecsima Onbra IlerpoBHa Obla BBIHYKIEHA 3aKPBITh CBOIO 3aKyCO4HYI0. 3ananue: Kakue
omMOKM TpHU TUIAHUPOBAaHUM JesTenbHocTH gomyctuna Ombra IlerpoBna? Kak Obl BbI mocoBeTOBaIN
nericrBoBath Onwre [letpoBHe? OTBeT 00OCHYITE.

3ananue 4. (OIIK-3, V2)

B xommanuu, TpOW3BOIAIICH SJICKTPOHHYIO TEXHHKY, B OTIele padOoTalid IIeCTh ICBYIIEK,
MOHTHUPYIOIIME BHYTPEHHHE YaCTH CIEIUAIBHON CIIOKHOW AJIEKTPOHHOH TpyOku. Bce wiiensl Opurambt
paboTany Ha JIMHWHW, a TPYOKH MOCTYNAIA OT OJHOTO K JIPYroMy BJIOJIb JUTHHHOTO CTOJda. 3a paboToid
Ha0Jr0 1)1 MacTep, KOHTPOJIMPOBABIIMH e1E ABa Apyrux oTAena. JleByiika, CuaeBIlas Ha IEPBOM MecTe 3a
CTOJIOM, ObUIa CTapUIMM ONEPaTOpOM, CIEIMBLIMM 3a Bcel nuHuen. Korma moBoausioch uccienoBaHHE,
MoOpajbHas OOCTaHOBKa B KOJUIEKTHBE OblIa HEBa)KHOM, TEKy4YeCTb BBICOKOM, MpPOTYJbl YacTbIMHU
(cootBercTtBeHHO 100% 1 8%), B cpenHeM 27% TpyOOK BHIOPAKOBLIBANKCH U3-32 HEKAUECTBEHHON COOPKH.



[Tpon3BOIUTETHLHOCTH COCTABIISIIA OKOJIO 28 TpyOOK B yac. JInHMS 4acTo BHIOMBANACh U3 pUTMA, KOT/Ia Ha
y4acTKe TOT0 WJIM HHOTO OTlepaTopa BOSHUKAIIU pa3inyHble MpoosieMbl. O01aThCS APYT € APYroM AeBYyLIKaM
ObLI0 3aTpyAHUTEIbHO. Kaxk1ast U3 HUX MOTJIa pa3roBapuBaTh C COCEIKAMU CJIEBA U CIPaBa, HO U ATO OBLIO
HENpOCTO, TaK Kak paboume Mecta ObUIM Bpe3aHbl B CTOJ, 00pa3ys HEYTO BpOJE HUIIM, U PaOOTHHUIL
pa3JeNsIy BRICOKHE SIIUKUA C JAETATsIMU M MHCTpyMeHTamMH. YTOoObI MOrOBOPHUTH, HAJO0 OBLIO HATHYTHCS
WM BCTaTh C MECTa, YTO 3arperann o0a KOHTpoiEpa — MacTep U CTapuiuii onepatop. B ornene e 6bu10
MECTa, TJIeé MOXHO OBUIO TOCHIETh BOBpPEMs IEpepbiBa, M JEBYIIKHM HPUCOCIHHSINCH K OCTAJIBHBIM
CIIy’)KallliM KOMIIaHWM B Kaderepuu. MM mpakTHUECKH HUYEro He COOOIIAIoCh O pe3yibTarax padoThl,
TOJIPKO Ha €XETHEBHBIX JIETyYKaX MacTep yroBapHBaJl MX CHH3HUTbH IMPOIEHT Opaka. YKa3aHHs O HOpMax
BBIITyCKa MCXOMIN TOJBKO OT cTapuiero omneparopa. Eciam cOopka mia MemyieHHee rpaduka, crapiuemy
oreparopy Haao ObUIO MPONTH BAOJb BCETO CTOJA, YTOOBI OOHAPYXHUTh MPUUHUHY 33JCPKKH U HCIIPABUTH
nosioskenue. Kora ona Bujena npuuuHy 3aJ€p>KKU B HEOMBITHOCTH WJIM OLIMOKE, TO JaBajia COTPYAHHUIIE
COBET; KOI'/Ia e CUMTala, YTo COOPILHUIIA JICHUTCS, Jiejiajia BHITOBOD.

Kenas mogHsaTh Iyx paOOTHUL, KOMMAHMS pEIIMa JaTh UM BO3MOKHOCTb OOIIATHCS, YTOOBI
OTBITHBIE MOTJIM TIOMOYb HEONBITHBIM M TMPOCTO MOTOBOPHUTH APYyr ¢ Apyrom. Pabouee mecto ObuIO
MEPECTPOCHO: BMECTO NPSIMOTO JUIMHHOTO CToJia ObUI TIOCTaBJI€H OBAJbHBIA, BOKPYT KOTOPOTO
pacronarajiuch Mecta Juisi AeBymiek. s Toro, 4ToObl JEBYIIKH MOTJIH IEPErOBapuUBaThCA Yepe3 CTOM C
CHIIIIIMMHU HANPOTUB U C COCEIKAMH, SLIMKH C JCTAISIMH U MHCTPYMEHTaMH NepeHecin. Bekope mocie
3TOr0 MPOMU3BOAUTENBHOCTh BO3pOcia 10 35 TpyOOK B yac, a MpoueHT Opaka cokpatuics ¢ 27 no 18%,
3HAYUTENBHO CHHM3WINCH W Ciydau mporynoB. OJHAKO uYepe3 HECKOIBKO MECSIEB BO3ZHUKIA HOBBIC
npoOIeMbl — IEBYIIKH 3aX0TENH BBITOIHATH OoJiee cloxkHyIo padoty. Kak Tonpko paboTHUIa OBIaeBaia
HECJIOKHOM ollepaliieii, OHa jkeliajia HayqUThCs IPYToH, TpeOYoIIeH 00JIbIIero MacTepCTBa, a OBJIA/ICBINAS
CJIOKHBIMU OTIEpaIlsIMHU OTKAa3bIBAJIACh BBITIOIHATH TPEOOBAHUS CTaplIeil —3aHsATh MECTO OTCYTCTBYIOIIEH
WCTIOJTHUTENBHUIIBl TIPOCTHIX OTIEpaIIHid.

bpuraga nHawanma TpOTHUBUTHCS yKa3aHUSM CTapiied, KOTopas OOBIYHO pellasia, KOorja MO>KHO
OCTaHOBHTH pabOTy Mmepe NepepbIBOM MU epecMeHKoi. Teneps IeByIIKN OTKIIAAbIBaIN HHCTPYMEHTHI 3a
10-15 muH. 10 OKOHYaHHSI CMEHBI. PacmiopshkeHus cTapiieil He BBITOIHSUINCH, H, XOTS IPUCYTCTBHE MacTepa
yAepKUBaJI0O pabOTHUI] HAa MeCTe, NPOM3BOJUTEIBHOCTh K KOHIy CMEHBI yMeHbIIanach. OOmas
MIPOM3BOIUTEIBLHOCTh CHU3MWIACh 0 30 TpyOOK B yac, MPOLEHT Opaka MPEBBICKII MPOILIbIE MOKA3aTeNlH,
npuyéM OoJbIlasi 4acTh NMPUXOAMIIACH HA HECIIOKHBbIE Orepanud. TeKyuecTb M MPOTYNbl HE JOCTHUTIH
MPEXHUX PAa3MEpPOB, HO CTAlU MPUONMKATHCS YPOBHIO, HAOIIOJABIIEMYCS BCKOPE IIOCIIE HAYABIIMXCS
nepeMeH. Yepe3 HeCKOIBKO MECSIIEB cTapiias MOKHHYJa padoTy. MacTep permi He Ha3Ha4aTh Ha €€ MECTO
JIpYTyI0 W TIO3BOJWJI JAEBYIIKAM YIPABIATH padOYMM MpoleccoM Bced Opuramaoii. OHU MONYy4HIU
BO3MOXXHOCTb 33/1aBaTh TeMIT pabOTHI, IPH 3TOM HOPMY BBITTyCKa YCTaHABIUBAI MacTep. JleBYIIKHU TOJIKHBI
Obut  paboTaTh CaMOCTOATENBHO, OCTaBMB Ha JIOJII0 MacTepa JUIIb pa3peuieHne KOH(IUKTOB.
[TponsBoauTEeNnLHOCTD TYT K€ ynania 110 26 TpyOok B 4ac, HO yepe3 mecsil Beipocia 1o 40. [Iponent Opaka
camsmics 1o 18%. Ha ouepenHoil netyuke, NpoBOAMBIIEHCS MacTepoM, OJHA U3 JAEBYIIEK MPEIOKUIA,
9YTOOBI B HaYaJe KaXK10i CMEHBI UM COOOIIAN, CKOJIBKO Opaka OHM JOMYCTHIM B MPEABIAYIINHA 1eHb U 110
kakuM npuynHaM. [locie storo mporent Opaka cHusmics a0 11%. Ilporynsl mpekpaTHiINCh, TEKy4YKa
CHHM3WJIACh, U Opurana ctabuibHO gaBayia 40TpyOoK B Yac, 1OKa3aB, 4TO MPU HEOOXOAMMOCTH CIIOCOOHA Ha
OOJIBLIYIO IPOU3BOAUTEIBHOCTb.

Hcnonp3ys 3aKOHBI yHpaBlieHHs, OTBETbTE Ha BOMpochl: [loyemy cHawama mokaszatenu paboThI
Opuransl ObuUTH Takue HU3KHe? UTO SBUIOCH MPUYMHON TOBBIIICHHUS TMPOU3BOAUTEIHLHOCTH TPyAa MOCIE
nepectpoiiku padouero mecra? Ilodyemy B ompeneneHHbII MOMEHT PaOOTHHUIIBI TIEPECTATH TOTIHHATHCS
crapmeii? [louemy, kKorna Ham30p 3a pabOTHULIAMH CTAl MUHUMAJIbHBIM, 3((QEKTUBHOCTh Tpy/Ja CHadaja
pe3Ko ymaia, a ToOTOM pe3Ko Bo3pocia?

4 cemectp
3amanue 1 (OIIK-1, V3, V4)



Anzapeil 3WMHOBBEB, TEHEPAIbHBIA JUPEKTOP METATYPrHYE€CKOM KOMMAHUM, JOKJIAbIBAI
CoBery IUPEKTOPOB OPraHU3aLMOHHOE MOCTpOeHUE KoMmaHuu. (Cxema CHPOEKTUPOBAHHOW WM
OpraHMU3alOHHON CTPYKTYpPbI H300pakeHa Ha PUCYHKE.

Coser
- THPEKTOPOB
Kanneasapua
H OOMOIIHHKH | IIpasaenne
I'eHepanbHBIA
THPEeKTOp -
I'pynna Ce43b ¢ 00mIe-
De30MacHOCTH / CTBEHHOCTBIO

PHHAHCOBOE YnpasineHHe IIpoH3BOACTE. Kommepu.
yTpaBIeHHe Mo NMepcoHany yIIpaBIeHHe ynpasiIeHHe

A THOMHHHEBBIH IIpokaTHBIH

3aB0a 3aB0J ~

3aBoa Tapel Meo_e.muan
H VIIaKOBKH hadpuka

[ THHO3EMHBIA 3apoz uBeTHBIX

3aB0J METall10B
CTpoHTeIbHadA MamHHOCTP.
KOMITaHHA 33801
BremeTOpro- JnexTpHuecKas VIHBEeCTHIIHOH.
> W)
Bag dupma KOMITAHES KOMIIaHHA

Cxema OpraHu3allMOHHOM CTPYKTYpPbI METAJUTYPrHUECKOW KOPIOpaLny, Ipeuiaraemasi AHapeem
3UHOBBEBBIM

Korma onun unen CoBeTa CIpOCHII €ro, YTO OH JyMaeT O TaKOW OONBIION YMCIEHHOCTH JIIOJCH,
NOAYMHEHHBIX €My HEMOCPEICTBEHHO, AHIpeH OTBETHI: «S He Bepl0 B TEOPHIO, COTIACHO KOTOPOM
PYKOBOJIUTENIHN JOJDKHBI MMETh OTPAaHHYEHHOE YMCJIO MOJUYMHEHHBIX. DTO pa3ba3apuBaeT pecypchl H
co3naét 6ropokpatuio. Bce Mou moT4MHEHHBIE — XOPOIIIME JIIOJIU U 3HAIOT, YTO OHU JIOJDKHBI J1eaTh. B
m00yI0 MHUHYTY OHHU MOTYT OOpAaTHTHCS KO MHE 3a TOMOIIBI0O B peIIeHUH J0O0bIX mpoosem. OHU
UCTIBITHIBAIOT YYBCTBO OJIM30CTH K PYKOBOJICTBY.

Kpowme Toro, s mpeanoynTaro 3HaTh U3 NEPBBIX PYK, KaK KaKbli U3 HUX pabOTaeT, U yKa3zaTh Ha
omnOku HeMemneHHo. W ecnu 3aBenyronuii cekuueid B OOJIBIIOM YHUBEPCAIbHOM Mara3uHe MOKET
UMeTh B momuuHeHun 25-30 4eroBeK, TO si MPOCTO JMODKEH OBITh CIOCOOEH YIPaBJISATh XOTS ObI
NEBATHAALATHIO. B nononHenne, He-CKOJIBKO MOAUYNHEHHBIX HEAOCTATOYHO 3arpyKaroT PyKOBOJUTENS
paboToii, U s Mojiararo, YTO Bbl MOCTABUIIM MEHS Ha 3Ty JOJKHOCTB JUISl TOrO, YTOOBI s1 paboTan Ha
KOMITaHUIO BECh PabOuuii ICHbY.

3ananue: 1.K kakoMy Ty MOKHO OTHECTH JAHHYIO CTPYKTYPY — K LEHTPaJIU30BaHHBIM WU
neueHTpaiu3oBaHHbIM? 2.Kakyto ommbOKy nomyckaer AHpel 3UHOBBEB NPH CO3JaHUU CTPYKTYPHI?
3.XBaTuT 1 AHIPEO BPEMEHHU Ha YIpaBJeHUE TaKUM KOJWYECTBOM tojaei? 4.Cunrtaere M BB, 4TO
Takasi CTPYKTypa cliocoOCTBYeT THOKOCTH OpraHU3aliy, TO €CTh CIIOCOOHOCTH OBICTPO pearnpoBaTh Ha
W3MeHEeHUs BHemHen cpenbl? 5.Kakoi, mo-BameMy MHEHHUIO, TOJDKHA OBITh HOpMa YIPABISIEMOCTH ISt



TEHEPAIbHOTO JHUpEKTOopa B TMOJA00HOW opranm3anuu’? 6.Kakue anbTepHaTUBHBIC TMOIXOIBI K
MOCTPOSHHIO OPTraHU3aliy BO3MOXKHBI B TaHHOH cuTyaruu? OObACHUTE CBOIO MO3UIHI0. 7. UTO B ceds
JOJKHA BKIJIIOYATh MIPOrpaMMa OPraHU3allMOHHbBIX U3MEHEHU?

3ananue 2. (OI1K-3, Y-3)

Bama ¢upma exemecsuno mpousBoautT 5000 kommbroTepoB. st TOro 4TOOBI CEphE3HO
MIPOTUBOCTOATH KOHKYPEHTaM, BaM MPEACTOUT CIENaTh BEIOOD:
1) cau3uth neny Ha npoayknuio Ha 10%. Torma mpuOblis Bamelr GUPMBI OT TPOAAXKH KaKIOTO
komnbroTepa cokpaturcs ¢ 300 y.e. 1o 200 y.e.;
2) yCUJIMTH pEeKJIaMy W YBEIMYUTH CETh COBITOBBIX opranm3anuil. [Ipy 5TOM pexinaMHbIe 3aTpaThl HA
eAUHUITY TpoayKiuu Bo3pacTyT ¢ 100 y.e. 1o 150 y.e., a coprroBbie ¢ 50 10 120 y.e.
Bama 3amauga:
* onpenenuth (aKTOpbl, KOTOpble OyayT YUUTHIBATHCS MPH TNPUHATHH pEIHICHUs, U IepeueHb
BO3MOXKHBIX aJIbTEPHATUB PELICHUS;
* paccuuTaTh J0XOJHOCTH;
* IPUHSATH €IMHCTBEHHOE PEILECHUE.

3amanue 3. (OI1K-3, V3)

Bam HY>XXHO HNPHHATH PCIICHUC — H€H60006p33H0 JIM OTKPLIBATH B T. OMcke HOBYIKO I'OCTHHHULLY.
OHpe,I[eJ'II/ITC (baKTOpBI BHEIITHEH Cpeabl, KOTOPbLIC MOI'YyT OKa3dTb BJIMUAHHUC HAa INPHUHUMACMOC PCIICHHC.
YkaxuTe BammM JIEHCTBHS TIO0 BBIOOPY Lenw W cOOpy WHQPOpPMAIMK I TMPHUHATHS YIPABICHUYESCKOTO
PCUICHUA.

3amanue 4. (YK-10, V1, V2)

Hctopus kommanuu «Bacabu» 6epér cBoé€ Hauaso B 2003 roay, koraa B MoCkBe Ha MPOCTIEKTE
MenaukoB OTKpBUICS HEPBbIH SIMOHCKUN pecTopaH «Bacabu». OCHOBHBIM HaIlpaBJIEHUEM JEATEIbHOCTU
KOMIIAaHUU CTaJO Pa3BUTHUE CETH PECTOPAHOB SMOHCKON KyxHM «BacaOu» M UTaIbSIHCKOW KyXHHU
«Pozapuo». B HacTosIee BpeMs B COCTaB TPYMIbl KOMIAHUN BXOJAT 3aBEACHUSI, PacloOIOKEHHbIE B
Cankr-IlerepOypre, Mockse, Uepenosue, Ilckose, Bennkom Hosropone,Koctpome, CoikTeiBKape. B
CoikThiBKape pectopan «Bacabu—Po3apuo» cranm moiab30BaTbCsi OTPOMHON TMOMYJISIPHOCTBIO Cpa3y
IIOCJIE OTKPBITUS B TOProBoM Komiulekce «MroHb». I[loceTHTenn OXOTHO OpraHM30BBIBAIM TaM
KOpHOpaTUBHbIE NMPA3JHUKU, YCTPAaUBAJIU THU POXKIACHMS Ui JAETEH, NMPOCTO MPOBOIMIN BpeMs B
xopourel komnanuu. KauectBo 611107, cuctemMa CKMJI0K 1 OOHYCOB IpHBJIeKasia Bcé Ooublie U 0osbIle
Jo0uTenel SMOHCKON U UTAJbSHCKON KyXHHU.

Hactynun 2014 ron, KOTOpslii IPUHEC HEBHJIAHHOE pPAHEE HANPSIKEHUE B MEXIYHApOIHBIX
oTHomeHusax Poccum co MHorumu crpaHamu. CaHKIMM, NpPEANPUHATHIE 3amajoM,  BBIHYAWIN
pOCCHICKOE PYKOBOJCTBO NPUHATH OTBETHBIE Mepbl. Haila cTpana momnuia no myTy NpoOTEKIMOHU3MA
OTE€UYECTBEHHON 3KOHOMUKH — ObUI IPUHSAT 3aIPET Ha BBO3 MHOTMX BUOB 3apyOekHOH npoaykiuu. Beé
Obl HUYero, Ho koMmnaHus «Bacabu» HEOXXHIAHHO MOTEpsla MPOBEPEHHBIX MMOCTABIIMKOB PHIOBI U3
Hopgeruu. Ilo cytu, pecropanbl JIMIIWINCh OCHOBHOTO ChIPbs JJI MPUTOTOBIIEHUS OO STOHCKON
KyXHH — J0cocs. CTano HEBO3MOXKHO ITPUTOTOBUTH 110 TPAJULIMOHHOMY PELENTY KIACCUUECKUE CYILH,
cambl€ MPOCThIE POJUIbI «CAKE-MAaKU», U, K BEITUKOMY COXKAJIEHUIO MOCETUTeNeH, — JI00MUMble BCEMU
posutel «punanensusi».Ha nunax 3aBcernataeB pecTropaHa MOSBISUIOCh BRIpaKEHUE pa3oyapOBaHMs,
Korja OQUIMaHThl COOOIIAIM UM O HEBO3MOXKHOCTH MPUTOTOBUTH MX JI0OOMMBIE Oiroga. HexkoTopeie
Ja’ke BCTaBaJld W YXOJWIM, HE Xelas 3aKa3blBaTh 4TO-TO Apyroe. Curyanus ObL1a KpPUTHYECKOM.
JIMpeKTop CBHIKTBIBKApCKOro (¢uinaia CpoyHO Jall yKazaHUE IOBapaM HaWTH XOTb KaKylo-HHOYIb
3aMeHy Jococto. OTHOBPEMEHHO OH MPOBEN Oeceny ¢ 3aMEeCTUTENIeM MO CHAOKEHHUIO U TOT oberian
aKTUBU3MPOBATh pabOTy MO MOMUCKY Apyroro nocrasuuka. [loBapa 1ocToifHO cripaBMIIMCh € 3aJaHUEM,
3aMeHHUB Jococsi MsicoM kpaba. Koneuno, «punanensduio» MOBTOPUTH HE YAAIOCh, HO OBLIH
pa3paboTaHbl HOBBIE POJUIBI, OTIAWYArONIUEecs OT «puianenbhuu» TOIBKO O0O0EPTKON —Msico Kpabda
BMecCTO Jiococsi. HoBoe 6111010 cTano mo3umoHUpOBaThCs KaK aHAJIOT CaMbIX MOIYJISIPHBIX poJutoB. [Ipu
3TOM MACO Kpaba ObLIO0 JOPOKE JI0COCS, HO 1IEHa Ha POJUIbI HE ObljIa MOJHATA. DTO MO3BOJIMIO €CITH HE
CMACTH CHUTYalHI0, XOTS Obl BPEMEHHO «CIVIAZUTH» MpoOseMy. 3aMecTUTENb 10 CHa0KEHHUIO



CBIKTBIBKAapcKoro ¢unuana «Bacabu» mpoBEN orpoMHyI0 paboTy MO Mouckam, oTOOpy U IEperoBopam
C BO3MOXHBIMHU TIOCTaBIIMKaMU. B UTOTe eMy 0CTaBanoch BRIOPATh MEXTY JATbHEBOCTOUHBIM PHIOHBIM
MNpeanpusITHEM U HEOXKUJAHHO TIOCTYNUBIIUM IMpeanoxkeHueM u3 Ywumu. [locoBeroBaBuimch ¢
TUPEKTOPOM, CHAOKEHEI OCTAHOBUJI CBOU BHIOOP HA YMIIMHCKOM JIOCOCE — ITPH COIIOCTABIMOM Ka4eCTBE
3TO CBIPHE OKA3aJIOCh HAMHOTO JIEIeBIIe AallbHEBOCTOYHOIO. Uepe3 Tpu HENeNH Mociie MpeKpalieHus
MIOCTaBOK JIOCOCs, B pecTopane «Bacabu—Po3apno» HakoHeI CHOBA MOSBUIMCH JIFOOMMBIE BCEMH POJIIIBI
«puna-nenpus». Bckope MOCTOSHHBIE MOCETUTEIN BEPHYJIUCh, U OO0BEMBI MPOJAXX BBIIUIM Ha
IIPEKHUN YPOBEHB.

3amanue: llpoananusupyiiTe mpouecchl U SBJICHHS, MPOUCXOMAIIME B  COIHAIBHO-
HSKOHOMHYECKOM CHCTEME TOCyJapCTBA M HMX BIMSHUE HA JEATEIBHOCTh opranuzauuu. OueHurte
COCTOSIHME MakKposKoHOMHUecKoil cpenpl. Kakue aktopsl MUKpocpenbl OKa3alucCh BOBJIEUEHBI B
nanHyto cutyannto? OObSICHUTE MEXaHU3M BO3ACHCTBHS MAKPOCPEIbl Ha MPEANIPUATHE OTIOCPEOBAHHO
4yepe3 MUKpPOCpely B JaHHOU cuTyanuu. JlaiiTe olleHKy 1eHCTBUAM PYKOBOACTBA KOMITaHUU.

3amanue 5. (OIIK-1, V4)

["'eHepaJibHBII AUPEKTOP, OH 7K€ COOCTBEHHUK, KPYITHOTO (PMHAHCOBOI'O XOJIAMHIa TPOCMaTpUBast
ouepenHble OTYETHI, OOpaTHJI BHMMAaHHE, YTO €r0 COTPYAHHKH 4YacTo OepyT OOJIbHHYHBIE, IJI0XO
CIIPABIIAIOTCS C MOCTABJICHHBIMHU 3a/1a4aMi M BooOIe padoTaroT HedphekTuBHO. C 3TUM HYKHO OBLIO
YTO-TO JIeNaTh, U T€HEPATIbHBINA MONPOCUI AUPEKTOpa MO MEPCOHATY MOJATOTOBUTH MPEIIOKEHHS IO
03710pOBJIEHUIO 00cTaHOBKH. [lepBoe, uTo caenana AMPEKTop, — MPOBEIa aHOHUMHBII ONPOC C LIEJIBI0
BBISICHUTH, KTO KaKMMHU 3a00JIEBaHUSIMU CTPAJAEeT, YTO HE YCTPauWBaeT COTPYIHUKOB B paboTe U B
KOMIIAaHUH, YTO XOTEJIU Obl ynydminTh. 13 14 ThICSY COTPYIHUKOB aHKETY 3aIllOJIHUIM JUIIb 2% U
YEeCTHO HAMUCAJIM, YTO HUYEM He OOJICIOT U BCE YCIOBUS MX YCTpauBaroT. J[upekTop mo nepcoHany He
YCIIOKOWJIaCh W HalpaBWia 3ampoc B MuH3apaB, 4TOOBl Yy3HaTh, KakWe 3a00JE€BaHUS B CTpaHe
MPEBAIMPYIOT M C YeM OHH CBs3aHbl. [loclie MonMy4eHHOro OTBeTa M aHajn3a BCEX JAHHBIX HA CBET
MOSIBUJIACH MTPOrpaMMa «30pOBbIi 00pa3 KUIHU.

Komnanus mpejaraina coTpyAHUKaM OpPOCHTb KYpHUTb, @ TaKXKe HayaThb aKTMBHO OOPOTHCS C
JUIIHUM BECOM, M roToBa OblUIa 3a 3TO MJIATUTh. bbul 000pyHI0BaH MHHHCIOPT3al CO CHOPTUBHBIM
o(ucHBIM MHBEHTApEM, a TaKXKe COTPYAHMKAM ObUIM OO€LIaHbl HEOObIINE eKEMECSUHbIE IPEMUH 32
OTKa3 OT curaper u 3a cOpoleHHble Kuiorpammbl. OTHaKO 0’KHJAEMBIX PE3yJIbTaTOB MpOrpaMMa He
npuHecina. JInme HeG0abIION MPOLIEHT COTPYAHUKOB OTKA3aJICsl OT BPEIHBIX MPUBBIUEK U CTAJl CIEIUTh
32 COOCTBEHHBIM 3/10POBbEM.

3ananue: [Iporpamma «3710poBBIi 00pa3 KU3HW» MMela B CBOEi OCHOBe Oyarue moOyKaeHusl.
[Touemy »xe ona He cpaborana? Kakoil ocHOBHOM HejocTaTok oHa uMmena? Kak Bbl cuuraere,
JeUCTBUTENBHO JIU JIEJIO B IJIOXOM 3JI0POBbE, WM, BO3MOXKHO, pAOOTHUKHU HE CIIPABIISAIOTCS CO CBOUMU
00s13aHHOCTSIMU 110 Apyroi npuuuHe? Kakue Mepbl MpeanoKuiau Obl BbI U1l 03J0POBIICHUSI KOMIIAaHUH?
Kak onieHuTh 3¢)(heKTHBHOCTH MPEATIOKEHHOM TPOrpaMMbl U3MEHEHU?
3ananwue 6. (YK-10, ¥3)

B xpynHom ropone wumcineHHocTbio 1300 ThIc. dYenoBeK ObUI TOCTPOEH TOProBO-
pa3BiekatenbHbld 1eHTp «Bonra». TPL[ «Boara» Haxoautcss B OMHOM M3 CaMbIX OKHMBJIEHHBIX U
I'YCTOHACEJICHHBIX pailOHOB TOpoJia U CO3AAET BAXKHYIO COBPEMEHHYI0 MH(PACTPYKTypy OBITOBBIX U
pa3BieKaTeNbHBIX YCIYr, KOTOpas B 3TOM paloHE HEAOCTaTOYHO pa3BuTa. IIpoekT peanusyercs
KpYNHEUIINM B PETHOHE AEBEIONEPOM. B IpocTpaHCTBE COBPEMEHHOIO MATHYPOBHEBOI'O LIEHTpa Ha
apeHyeMoi mromaau 6osree 65000 KB.M. pa3MeCcTSATCSl Mara3uHbl U3BECTHBIX MapOK OJICXKIbI, O0YBH U
aKceccyaposB, MpeanpuaTus chepbl yeiyr, GUTHEC LHEHTp ¢ OacceiiHOM, KHHOTeaTp, 30Ha pa3BICUCHUI
U IPOIYKTOBBIN runepMapkeT. BHyTpu TOproBo-pa3BiiekaTeabHOro IIEHTpa pacroaraeTcsi KOHLIEepTHas
ClieHa ¢ po¢eCCHOHATLHBIM 3BYKOBBIM U CBETOBBIM 000pyAoBaHHeM, crendddexramu. Teppuropus
Bokpyr TPII 6maroycrpoena, cienaHa TOMOJHATENbHAS TTapKkoBKa Ha Oosee yem 1500 mammHO-MecT,
COXpaHeHa Onm3nexainas npupoaHas 3oHa. O6mas mwiomans TPI[ — 150 000 kB.M. ApeHayemas
wiomans TPL[ — 6osree 65 000 kB.M. Ycimyrn ABTOMaTH3UpOBaHHAS ITOI3EMHAas TApKOBKa (OecriaTHast
B TEUEHHME 5X 4acoB W IUIaTHas Ooyiee 5STU yacoB) ApeHJa TOProBBIX IJomianeil Apenaa opuUCHBIX
MOMEIIEHUN ApEeH/1a PEKIIAMHBIX IUIOMIAJIEH.



3amanue: OnpenenuTe U MpoaHATH3UPYHTE PHIHOYHBIC U CTICIIM(DHUIECKUE PUCKH PeaTTU3aIluu
npoekta TPI[ «Bomray.

3ananue 7. (OIIK-1, ¥2)

[TroHep poccuiickoro KOMITBIOTEPHOT0 por3BoaAcTBa hupma «AkBapuyc Cucreme Mubopm» 00bsBIIA O
TOM, YTO OHA IPAKTUYECKH BBIXOJUT M3 3TOro OM3HEca M KOHIEHTpUpYeTcs Ha Impoaaxke B Poccuu
3apyOeKHBIX KOMIIBIOTEPOB. B CBsI3U ¢ TeM, 4TO HaMe4aeTcsl BBIXOJl HAa POCCHUUCKHUI PBHIHOK TaKHUX
U3BECTHBIX KOMIIBIOTEPHBIX MpoM3BoAUTENEH, Kak (upMbl «Dym3uiy», «dumxutam», «AKBapuyc»
Ha/esIach JOOUTHCS ycnexa B COBITOBOM OM3HEce.

[TpoaHanu3upoBaB CUTYaLUIO, OBLIO PELIEHO KOMIIBIOTEPHOE ITPOM3BOICTBO 3aKOHCEPBUPOBATh
710 TeX MOp, IMOKa He CI0XKATCS MPEANOCHIIKH JJIs BO3BpaTa B «IIPOM3BOICTBEHHBII» Ou3Hec. COOpKoi
NEePCOHAJBHBIX KOMIIBIOTEPOB ¢upMa 3aHsutack emie B 1990 r. Torma 310 OBLIO PEBOIOLUOHHBIM
HaunHaHueM. M He cTonpko moToMy, uTo (upMa «AKBapuyc», HUMEBIIAs B TO BpEMs CTaTyC
COBMECTHOI'O MPENNpPUATHUS, PELINIa 3aHAThCA IPOU3BOJICTBOM, a HE HMIIOPTOM KOMIIBbIOTEPHOMH
TEXHUKH, KaK 3TO JEJNAJI0 IMOJABJISIONEee OOJBIIMHCTBO COBETCKUX (PUPM, HO U B MEPBYIO OYepelb
[IOTOMY, YTO HpPEIIpUATHE OTKPbUIO CBOHM 3aBoJ IO cOopke koMmmbioTepoB B I. Illys MBanoBckoi
obmactu. BBUIO OYEeHP MHOTO BOCTOPKCHHBIX BBICKA3bIBAaHWH IO IOBOJAY HAuWHAHHWHA (QUPMBI
«AxBapuyc». IIporano3s! 6bUIM UCKIIIOUUTEIBHO ONITUMUCTUYHBIMH.

MomHoctu 3aBoza B Lllye no3sossuin npon3Boauts 10 Thic. KOMIIBIOTEPOB B Mecsll. B ycioBusix
TOrJAIIHEeH SKOHOMUKH BaXKHO OBLIO BIIUCAThCA B CHCTEMY IJIAHOBBIX MOCTaBOK. dupme «AKBapHyc»
YAAJIOCh 3aKJIFOUUTh BBITOJHBIA KOHTPAKT ¢ «Coro3 DBM KOMIIEKTOM», OCYILIECTBISBIIMM [TOCTaBKU
NepCOHAIBHBIX KOMIIBIOTEPOB B paMKax Bcero Coserckoro Coro3a.

B cootBerctBuu ¢ oropopom «Coroz 9BM KOMIUIEKT» 10JKEH ObLT 3aKyNUTh Y «AKBapuyca»
35 ThIC. MEPCOHAIBHBIX KOMIIBIOTEPOB. Jlanee 3Ta nudpa aBTOMaTUYECKH yBEJIMYMBAIach 10 75 ThIC.
Onnako «oOBam» pyOJis W BBEIEHHE MOBBIIICHHBIX TAMOXKEHHBIX MOIUIMH Ha KOMIUICKTYIOIIHE K
KOMIIbIOTEpPaM CJIeJIaIl COBEPILIEHHO HEBBITOJHBIM 3aKIIOUEHHBIN B pyOssix KoHTpakT ¢ «Coro3 O9BM
KOMILIEKTOM». Pupma « AKBapHycC» MOILIa Ha pa3pblB KOHTPAKTA U yIUIaTy MTPagoB.

[Tocne sToro gupme mpUIIOCh UCKaTh MOKYyMaTelaed Ha pbhIHKE. DTO 3aCTAaBUIIO €€ COKPATUTh
MIPOU3BOJICTBO /10 1 ThIC. KOMIBIOTEPOB B Mecdl. Jlamee cutyanus emie Oojiee yciaoHuiach. B
pesynbrate npous3BoaAcTBO ymano A0 200—300 KoMIOBIOTEPOB B MeCAll, a YHUCIO PAOOTHHUKOB
cokparuiock BTpoe — co 150 go 50 uenosek. Jlyis Toro 4troObl 3aBoj paboTan 0e3yObITOYHO,
HE00X0AUMO OBbLIIO MPOU3BOAUTS 1,5 ThIC. KOMIIBIOTEPOB B MecsLl. COBIT TAKOT0 KOJIMUYECTBA (prupMe ObLT
He noj cuiy. bbuta crenaHa momeiTKa HavaTh MPOM3BOJICTBO KaccoBbIX ammaparoB. Ho 3to He mano
KEJIaeMoro pe3yspTaTa. B yClOBUSX COKpalleHHs MPOM3BOJCTBA PYKOBOJACTBO (DUPMBI MBITAIOCH
COXPAaHUThH KaJIpbl, OJJHAKO BCE-TAKHU BBIHYKIEHO ObLIO NMOWTH Ha YBOJIbHEHHE PaOOTHHKOB. B KoHIle
KOHIIOB Ha 3aBOJIE€ OCTAJIUCh TOJIBKO KBAIM(UIIMPOBAHHBIE COOPIIMKH, KOTOPbIE B Cllyyae MOSBICHUS
3aKa30B Ha KOMITbIOTEPHI JOJIKHBI ObUIM OCYHIECTBIIATH UX COOPKY.

TpynHocTH «AKBapuycCy» yIaloch IMpeoAosieTh Ojaronaps TOMy, 4To (upma momuia Ha
nuBepcudukanuio. I[lepeopreHTHpoBaB CBOM KamuTal C KOMIIBIOTEPHOTO TPOM3BOJACTBA Ha
¢uHaHCOBYIO cepy, a TakKe TOPTOBIIO M CTPOUTEILCTBO, (UpMa TOOMIACH TOTO, YTO €€ T0JI0BOM
obopot coctaBun npumepHo 100 muH. momn. Ilpw 5ToM Ha A0 KOMITBIOTEPHOTO HAMpPABICHHS
NPUILIACH TOJIBKO YETBEPTh 000pOTa, YTO OBIJIO CPAaBHUMO C JI0JIel 000poTa B cTpoutenserse (20%) u
MEHbIIIE 10JI1 000pOTa, MPUXOASIIEHCS Ha MHBECTULIMOHHbBIE TPOEKTHI
(32% Bcero o6opoTa).

JuBepcuduxanus 1esTeIbHOCTH IpYBeia K K3MEHEHUIO OpraHu3allMOHHON CTPYKTYpbl. BMecTo
COBMECTHOT'O MpPENNpUATUs «AKBapuyc» BO3HUKJIA rpynna u3 10 mpakTUYeCKH CaMOCTOATENbHBIX
¢bupm™, AeHCTBYIONIMX B OTAEIBHBIX cepax Ou3HEca, TaKUX, KaK CTPOUTENIHCTBO, KOMITBIOTEPHBIN
6usHec u ap. VX Bo3riaBuia XONJUHIOBas KOMITaHUS, KOTOPas Biiajiesia KOHTPOJIbHBIM MTAKETOM aKIUH.

3amanue: lIpoaHanu3upyiiTe BHENIHIOIO M BHYTPEHHIOK CpEly OPraHW3alli{, BBIIBUTE
KJTIOYEBBIE JIEMEHTHI U OLEHUTE MX BIMSHHE Ha opraHu3auuio. Kakum obpaszom ¢pupma «AxBapuyc»
no0uiach yCTaHOBJIEHMsI OajaHca ¢ BHEIIHUM OKPYXEHUEM?



[Tpunoxenue 10
IIpuMepHBbIi epeYeHb BOMPOCOB K 3K3aMeHy Mo Aucuunianne «Menemxmen (3 cemecrtp)

. Onpenenenue NOHATHA «MEHEIKMEHT». COOTHOLIEHUE OHATUHN «YIIPABICHUE)» U «MEHEIPKMEHT».
. llenu, 3a1au 1 OCHOBHBIE KaTETOPUU MEHEIKMEHTA.

. Bupl MeHepKMeHTa U MX QYHKLUU.

. Cucrema yrpaBiieHUs: IOHATHE, COCTABIISAIOLIUE.

. CymHocTh NOHATHS «MeHeakep». OCHOBHbIE TpeOOBaHUS, IPEIbSBIAEMbIE K MEHEIDKEDY.

. YIpaBiieHYeCKHE POJIM MEHEKEPA U TUIIbI €70 IOBEICHUS.

. Copepxanue NOHATHS «MMHUIK PYKOBOIUTEND». OCHOBHBIE COCTABIIAIOIINE UMHIKA PYKOBOJUTEIIS.
. UcTopuueckue aclieKThl pa3BUTHsI OPraHU3alMOHHO-YIIPaBIEHYECKOM 1eATENbHOCTH.

. OprannzanoHHO-yIIpaBIEHYECKas ACSITEIBHOCTD.

. OpranuzanroHHO-yIIpaBIEHYECKHUE IPOLECCH B OPraHU3al|H.

. 3AKOHOMEPHOCTH U NIPUHLMIIBI MEHEIKMEHTA

. OcHOBHBIE METO/IbI MEHEIKMEHTA. VX XapakTepucTUKa.

. DKOHOMHYECKHE METO/Ibl MEHEPKMEHTA.

. AIMMHHCTPATUBHO-IIPABOBbIE METObl MEHEIKMEHTA.

. ConnanbHO-TICUX0JIOTHYECKUE METOBI MEHEIKMEHTA

. MeHnexkep u ero 3agadn. Poinu menemxepa.

. [lIkona Hay4HOTrO MEHEKMEHTA.

. [llkona aIMUHUCTPATUBHOTO YIIPABIICHUS.

. [lIkosna 4enoBe4eCKuX OTHOLIEHUH.

. lllkona Hayk O MOBEICHUMU.

. HIkosia HayKu ynpaBiaeHUs (KOJTUYECTBEHHBIH OIXO/).

. IIporieccHbli MOX01 B MEHEIKMEHTE.

. CHCTEMHBII TOAXO0/ B MEHEIKMEHTE.

. CutyaTuBHBIN OIXO/ B MEHEKMEHTE.

. CoBpeMeHHbIE KOHIIETIIIMA MEHEP)KMEHTA

. OcoO6eHHOCTH POCCUICKOTO MEHEKMEHTA.

. Monenu MmeHepkMeHTa. Mx xapakrepucTuka.

. 3aKOHBI YIIPaBJIEHUS U UX IPUMEHEHUE Ha MPAKTUKE.

. Ctunn ynpasnenus u 3pPeKTUBHOCTb UX MPUMEHEHHUS.

. Muccus opranuzanuu: NOHITHE, BUJBI

. Muccus opranu3zanys: Ha3HaueHue, MOIX0bI K pa3padoTke

. llenu opranu3zanuu 1 TpeOOBaHUS K HUM.

. IlonsiTvie nenu u ee posib B MEHEIKMEHTE. Buabl 11e51ell B MEHEIKMEHTE.

. [IpyHIMIIBI 1IeNIenoIaranus

. @opMUpOBaHUE U PAaHKUPOBAHUE LIEIEH.

. [lonsiTue n knaccudukanus GyHKIUN yrpaBIeHUs

. OcHOBHOE cojiepkaHne KOHKPETHBIX (DYHKIIMI YIpaBiIeHHs OpraHu3anuei

38. XapakTepucTtuka OOIIUX, YAaCTHBIX M BCIIOMOTaTeNbHbIX (YHKIUI yOpaBieHUS HAa IpUMEpe
MIPEANIPUATHS.

39. [InanupoBaHue Kak GyHKIIUS MEHEI)KMEHTA, €ro 3HaU€HUE B MPOIIEcce YIIPaBJICHNS B COBPEMEHHBIX
YCIIOBUSIX.

40. TlomsTHE W TNPUHIOMUNBI TUTAHUPOBaHUS. HeoOXOAMMOCTh TUTAHUPOBAHHMS B  COIHAIBHO-
SKOHOMMUYECKOM OpraHu3aluu.

41. Buzsl 1aHOB OPraHU3allvM U UX COJIEpPKaHUE.

42. Metonp! iianupoBanus. [Ipouecc pa3paboTku MIaHOB.

43. Ctparerndeckoe 1 ornepaTuBHOE TIIAHUPOBAHHKE.

44. KoopauHauys 1 peryjaupoBaHue B YIIPaBJICHUN.

45. KoHTpOJIb: CYIIHOCTb, BUJIbI KOHTPOJIS, 00JIACTH MPUMEHEHHUS.
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46. CtanmapThl 1 KpUTepuu KOHTPOJIsL. OCHOBHBIC XapaKTEPUCTUKHU IP(HEKTUBHOT'O KOHTPOJISI
47. Opranu3zanus Kak QyHKIUS YIPaBICHHUS.

48. MoTtuBanus Kak QyHKIHs YIpaBleHUs: HOHATHE, Ha3HayeHue. [Iponecc MoTuBanuu.

49. ConepxarenbHble TEOPUU MOTUBALIMH, UX XapaKTEPUCTUKA.

50. IIpoueccyanbHble TEOPUN MOTUBALIMU, UX XapaKTEPUCTHKA.

51. CrumynupoBaHue B OpraHu3aiy. Buasl cTuMyIoB.

52. O6miee nousATHE Y3PHEKTUBHOCTH MEHEHKMEHTA, BUABI 3P HEeKTUBHOCTH. DaKTOPHI, BIHUAIONIUE HA
3¢ (HEeKTHBHOCTH MEHEKMEHTA

53. XapakTepucTuka ynpaBjieHYeCKOro Tpyaa

54. Knaccudukanus MeTo10B olieHKH 3()(HEeKTHBHOCTH MEHEIKMEHTA.

55. Tlokazarenu 3¢ (pEeKTUBHOCTH MEHEKMEHTA

IIpumepHBbIii IepeyeHb BONPOCOB K IK3aMeHY 10 Aucuuiinae «MeHnexxmeHT» (4 cemecTp)

1. [lonsTHe, mpU3HAKU OpraHU3aIUH.

2. XapakTepHUCTUKa OpraHu3alui KaK OTKPBITOW CUCTEMBI

3. Knaccuduxkanus opranuzaiyu.

4. OpraHu3anOHHO-TIPaBOBbIe (POPMBI OpPraHU3ALUN

5. IIpyHUIMIIBI pa3BUTHSI U 3aKOHOMEPHOCTH (DYHKLIMOHUPOBAHUS OPTaHU3ALUN

6. [lonsiTvie OpraHM3allMOHHON CTPYKTYpBI. Ee 311eMeHTHI.

7. Tunbl OpraHU3allMOHHBIX CTPYKTYP, UX OCHOBHBIE ITapaMeTphI

8. IIpuHLIUIIBI TPOEKTUPOBAHMS OPTaHU3ALUOHHBIX CTPYKTYD

9. lloHdaTve ¥ BHUIbl OpPraHU3ALUOHHBIX NOJHOMOYMH. lleHTpanu3anus u JAeLEHTpaau3alus
nojsHOMouuil. @aKTOpbI BHIOOPA OPraHU3AMOHHON CTPYKTYPhI YIIPaBJIECHUS.

10. MexaHucTHYECKHE OpraHU3aMOHHbIE CTPYKTYPbI YIIPaBJICHUS: IPEUMYIIIECTBA U HEAOCTATKU.
11. Opranuueckue OpraHu3alMOHHBIE CTPYKTYPbI YIIPaBJICHUS: IPEUMYLIECTBA U HEJOCTATKH.

12. JlenerupoBanue, €ro CymHOCTb U POJIb.

13. )Ku3HeHHBII UK OPraHU3allin: XapaKTePUCTUKA OCHOBHBIX CTaJuil U JEMCTBUI MEHEKEpa
14. Monenu ®U3HEHHOTO IIUKJIa OPTaHU3aIUH.

15. OCHOBHBIE 2JIEMEHTHI BHEIIHEN CPEbl OpraHU3aluu

16. OcHOBHBIE JIEMEHTHI BHYTPEHHEN Cpe/ibl OpraHNu3aluu

17. Ilponeccsl U SIBIEHUS, IPOUCXOISAIINE B COLIMATIbHO-KOHOMUUYECKOHN cUCTEME

18. IloHATHE ¥ MPUHIUIIBI CTPATErMUECKOTO YIIPaBICHHUS.

19. Mertoab! aHanmm3a BHEIIHEHN cpebl OpraHu3alu

20. ITpumenenue merona SWOT-ananmu3a 1715 OIEHKH BHEIIHEH M BHYTPEHHEW Cpeibl OpraHu3ainu
21. IloHaTHe cTpaTerny 1 OCHOBOIOJATAIOIINE CTPATETMA KOMITAHUH.

22. YpOoBHM CTpaTeruu: CTPAaTErMy KOPIOPATUBHOIO YPOBHS, CTpaTernu OU3HEC-€IUHUL, CTPATErHU
(GYHKIIMOHATIBHOTO YPOBHS

23. [lonsTHe pucka n HeonpeaeaeHHOCTH. DaKTOpPbI U BUIbI PUCKOB.

24. YnpaBineHUe CUCTEMAaTUYECKUMU U HECUCTEMAaTUYECKUMU PUCKAMH.

25. Metoap! uaeHTU(OUKAITUN PUCKOB.

26. MeTtoap! yrpaBieHHsI pUCKaMHU U UX XapaKTepUCTHUKA

27. CymHOCTb ¥ BUbI YIIPABICHUYECKUX PELICHUI

28. IIponecc NpuHATHUSA U pealln3aliy YIPaBIeHYECKUX PEILICHUN

29. UHnuBuAyanbHbIE CTHIIN NPUHATUS PEIICHHN. THIIBI TPYNIOBBIX PEIICHHUM.

30. CymHOCTh U OCOOEHHOCTH HCIIOJIb30BAaHUSI OCHOBHBIX METOJIOB TNPHUHSATHUSA YIPaBIEHYECKUX
peuieHui.

31. Kosmm4yecTBeHHbBIE METOBI aHAJIN3A ITPH PUHATHN S3KOHOMHUYECKHUX PELICHU.

32. KauecTBEHHBIE METO/BI AHAIN3A ITPU IPUHATHU YIKOHOMUYECKUX PELICHUM.

33. [IpyHUIMIIBI ¥ METOJIbI OLIEHKU 3P PEKTUBHOCTH YIPABIECHUECKOTO PEIICHHS.

34. TlousaTue nHpopMmauu, kiaccupukanys BUJ0B UHPOPMAILIIH.



35.
36.
37.
38.
39.
40.
41.
42.

43

Ponb u 3Hauenne napopmaIuu B yrpaBIeHYECKON IeATETLHOCTH.

OcHoBHBIE PYHKINU BHYTPU(UPMEHHON CHCTEMBl HHPOPMALIMU U TPeOOBaHUS K HEU

[ToHsiTHE W CYIIHOCTH KOMMYHHUKAIIMU B MeHEDKMeHTe. CucTeMa KOMMYHUKAITUN B OpraHu3alliy.
bazoBble 371eMEHTBI U 3TaITbI MPOIIecca KOMMYHHKAITHH.

[TocTpoenue u BUIbI CBA3EH KOMMYHUKAIIMOHHOW CETH.

Baprepbl pyu KOMMYHHKAIUSAX U CIIOCOOBI X TIPEOIO0TICHHMSL.

DopMBI OCYITIECTBICHHUS OPTraHU3aI[MOHHBIX KOMMYHUKAITHHA

[TonsiTHEe 0 KOHQPIIUKTE, YPOBHH KOH(DIUKTOB ¥ UX TPUIHHBI

. Monens mporecca koHdiukra. [Iporeaypsl U MeTOabl pasperieHus KOHGIMKTOB. JlercTBus

PYKOBOJUTENEH MPH pa3perieHnu KOH(DINKTOB

44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

OCHOBHBIE CTpaTEruy MPEOI0JICHUS KOH(IUKTOB.

[ToHsiTHE M 37IEMEHTBI OPTAHU3ALMOHHON KYJIbTYPBI.

@OyHKIMK OpraHU3alMOHHBIX KYJIBTYD.

Tunosorus opraHu3allMOHHON KYJIBTYPBI

Opranu3alioOHHbIE U3MEHEHUS U UX IIPUYMHBIL.

Bunel nsmenenuii. [Ipo6iieMbl, BOZHUKAIOIIKME IPU OCYIIECTBIEHUN U3MEHEHUI
YcnoBust, He00X0AUMBIE /7Sl IPOBEJICHNUS OPraHU3AMOHHBIX U3MEHEHHH
Mopenu n3MEHEeHUN U UX XapaKTepUCTUKA

Oransel MPOBEIEHU OPTaHN3ALMOHHBIX U3MEHEHUM

ConpoTHuBiIeHHE U3MEHEHUAM. MeTO bl TPEOAOIEHHS COTPOTUBICHUS NU3MEHEHUSIM.
IIporpaMMa opraHu3aliMOHHBIX U3MEHEHUN.

Onenka 3 peKTUBHOCTH U3MCHCHHU.



[Tpunoxenue 11
KEHNC
Keiic (3 cemectp) (popmuposanne OITK-1, OIIK-3)

Keiic «YcranoBieHue 11e1eil Ha TOpoACKON TeIe(POHHON CTAHITUN

PaccmoTpuM, Kak NPOBOAMIOCH H3YYEHHE OJHOTO M3 OOCIYKHBAIOIIMX MOJpa3IeICHUM
ropojackoit Tenedonnoit ctaniuu (I'TC) ouens kpymHOro ropoza. M3ydenue 3akitodanoch B IPOBEPKE
3¢ (HEeKTHBHOCTH OT BBEJCHUS MPOLEAYPHl YCTAHOBICHUS 1EJIei M OOPaTHOM CBS3HM MO OTCIICKUBAHUIO
BBITIOJTHEHUST paOOTHUKAMHM TOApA3/IeieHHs] 3aJaHUi 110 MPOU3BOAUTENbHOCTH. B 31O Bpemsi Crenan
Hukomnaes paboTast B HOBOH JUIsl ce0sl TOMKHOCTH — 0JHOTO U3 pykoBoauteieit [ TC — u oTHOBpeMEHHO
yunncsi B Illkome OwusHeca WHcTuTyTa MEXIyHApOOHBIX OTHOIIEHWH. Ero mnomunmHEHHBIE,
3aHHMMaBILIKECS 00CITyKMUBAaHUEM OCHOBHBIX OIlE€palii, OTBEYAJIH 3a MOJAEP>KAHUE B YUCTOTE U OPSIKE
o0opynoBanusi, pa3MmeméHHoro Oonee yem B 50 3maHuax ropoja. Boaurenn u aBTOMEXaHUKHU
OOCITy’>)KMBAJIM TIApK, HACUUTHIBAIOIINI COTHH MAIlIMH, a CHA0XKEHIbI OOeCreuyuBaId BCE PallOHHBIC
OTJIEJICHUS 3aIIaCHBIMH YaCTSIMH U JPYTUMH HEOOXOIMMBIMUA MaTepHUaIaMHu.

Ob6cnenyeMble paOOTHUKU TOCIETHHE TOIBI MOCTOSHHO HE CIPABISUIMCH C MOCTABJICHHBIMU
3aJlaHUsIMU U TpeOOBaHMSIMH K WX BBIMONHEHUIO. CTenaH peryiasipHO HU3MEPsl BBHINOIHIEMYIO UMU
paboTy 1Mo YeTHIPEM TOKA3ATEISIM:

1. kauecTBO 0OCTY>KUBAHUS;

2. TeXHMKa 0€30IaCHOCTH;

3. AMCUMITIMHA IPUXOJa U yX0/1a;

4. S5KOHOMHUSI U3/IEPIKEK.

Bce mokazartenu, 3a UCKIIOYEHHEM MEPBOro, U3MEPsUIUCh KonuuecTBeHHO. CBoelt Haubolee
BaXHOM 3amauerd CTemaH cuuTald JOCTH)KEHHE BBIMIOJHEHUS BCEMHU MOTYMHEHHBIMH TMOCTABJICHHBIX
nepes HUMHU Leneil.

B xone npoBoanMOro uzyueHus Bce pabOTHUKH ObLIN pa30OUThI HA IPYIIIIHI.

Kaxxgas rpynmna u3ydanach 1Mo oJHOM W3 4eThIpéx meneld. [IpoBepka momkHa ObUTa MOKA3aTh,

KakuM 00pa3zoM oOpaTHast CBsA3b OYJET BAUATh HAa YPOBEHb TOCTHXKEHUS [TOCTABJIEHHBIX Lieeil. B oHoi
W3 TPYI MacTep BCTpeyascs ¢ MOJYMHEHHBIMU pa3 B HEAETO U MHOOPMHUPOBAT UX O TOM, KTO U3 HUX
JIOCTUT LI€JIEN Ha MpeapIaylie Henene. Ha 3Toil ke BCTpede yCTaHABIMBAJIUCH LIEJIH HA CIAEAYIOLIYIO
Hezgento. TeM paboTHHUKAM JTaHHOUM TPyMIbl, KTO paboTal XOpoIo, OblI0 00 3TOM CKa3aHO M B3STO Ha
3aMeTKy MacTtepoM. B maHHON Tpymme paOOTHUKH OIICHUBAJIM CBOW pe3yibTaThl camMu. B Tperbeit
rpymne paboTHUKU K TOMY, YTO OHH CaMU OIIEHUBAIU ce0s, J00aBISIIN elI€ OIIEHKY MacTepa.
UYepes Tpu Mecsna nocie Havajga o0cieoBaHus B paboTe TPy MOSBUIUCH MPU3HAKU YIIYUILIEHUS 110
MOKa3aTessiM KauecTBa OOCTY)KUBaHUS U TeXHUKU Oe3omacHocTu. [lokazarenu mpuxojaa v yxoja He
M3MEHUITUChH, IPOTYJIbI ObUIM OYeHb peaKUMU. [ pynna, uMeBIIas B peAbIAyIEM IOy Hanbojee HU3KHe
Pe3yNbTaThl, OKa3alach K KOHIY T0Jla M3YYeHHsI Ha IEPBOM MecTe. DTO Obljia rpyIina, TJe OlleHKa mijia
C JIBYX CTOPOH — OT ce0s ¥ OT MacTepa. Ta rpymnmna, ycrexu pabOTHUKOB KOTOPOH OIEHUBAINCH TOJILKO
MacTepoM, ObllIa BTOPO, OO0l OYeHb OJIM3KO K 3aHSBIIEH MepBOE MECTO TpyIIIE.

Crenan HoBukoB ckazan mo stomy mnoBony: «B »Tux rpymmax ObulM JFOJU, KOTOpBIE
JNEHCTBUTENHHO TOMyJYanu uH(popManuio o pesynbrarax cBoei padbotsl. Korma paboTHuk Moxer 6e3
BOIIPOCOB U COMHEHU 3HATh, UTO SBJSETCS JUIsl HETO LB U IOCTUT JIU OH €€, a TaK)Ke MepUuoNYECKU
MOJIy4aTh MOAKPEIIJICHHE CBOEMY MOBEIEHHUIO MMOXBANION HAYaIbHUKA, TO 3TO HanboJee CUIIbHOE OPYKHE
B OpraHu3anuu. ITO TO ke caMoe, YTO U3BECTUTh CBOM BOMCKa 0 o0eae».

Bormpocsr:

1. Kakue n3 paccMaTpuBaeMbIX B CUTyallMH LEJIEH OTHOCATCS K MHAUBUAYAIBHBIM, IPYIIIOBBIM
u opranuzanonueiM? (OIIK-1, V1)

2. KakuM METOlOM NPOMCXOAMIIO YCTAaHOBJIEHME LEJNEH B KaXAOH M3 M3y4aeMbIX Ipymnn?
Hcnonb30Banuch v MpH 3TOM 3JIEMEHTHI «yIpaBiieHus 1o 1nensim»? Eciau na, To kakue? [lonrBepaure
¢dakramu (OIIK-3, V1)



3. Hcnonp3yss 3aKOHBI yIpaBICHHs, apryMEHTHPOBAHHO OOBSCHUTE, IOYEMYy TIpymmna
«camooueHkn» npourpana? (OIIK-3, V2)

4. Yto Ob1 BbI mocoBeToBaU CTENaHy UCIIOJIb30BATh KaK KOJIMYECTBEHHOE BHIPAKEHUE KAXKIOTO
13 4eThIpEX MoKa3aTele, ycranopieHnbix ais rpynn? (OIIK-1, V1)

5. Kakue emé nenu mor moctaBuTh mepes coboir CremaH Kak pPyKOBOIHUTENIb OIHOTO M3
KITFOUEBBIX TMOAPA3ICICHUA TOPOACKOW TenedoHHON craHiuu? Omnpenenute MyTH UX JOCTHKCHHS.
(OIIK-3, V1)

6. Kakum o0Opa3oM [OOHKHO MPOUCXOIUTH IUIAHUPOBAHHE JEATEILHOCTH B OpPTaHU3AIUH.
[Ipemnoxute koukpeTHbie pekomeraanuu. (OIIK-3, V4)

Keiic (4 cemectp) (popmuposanne YK-10, OITK-1)

Keiic «Ynanok Yahooy

Bce nauanoch B 1994 r., xoraa xeppu Sur (Jerry Yang) u JIssug ®@wmio (David Filo) - nsa
BbITycKHUKA CT3H(OPACKOr0 yHHMBEpPCHTETa - pa3padoTald OAHY W3 IEPBBIX MOMCKOBBIX CHUCTEM,
YIIPOLIAIOIINX MOUCK HYXHOH nHpopmanmu. CHagana 3To ObUI0 MX X000M, U Mporpamma padboTaia B
paMKax yHHBEpPCHUTETCKOro ropojka. Iloompsemsie pacTyiieil nonyisipHOCTbIO YCIYrH, OHH OBICTPO
NPEBPATHIIM CBOE YBJICUCHHE B OM3HEC, Ha3BaJM CBoe Jiesio Yahoo!, HaHsUIM HECKOJIBKO CTYACHTOB
Craadopaa, He KaleBIINX BPEMEHHU Ha TO, YTOOBI OM3HEC BCTAJ HA HOTH.

PocTt xomnanuu 6611 OBICTPEIM, HO 00a ee ocHoBaTenst SIHr U Puilo He XOTEIU 3aHUMAaThCS €€
JeflaMM, MpeanoynTas coOCTBEHHO TexHojorutro. B 1995 r. mocT reHepanbHOro HMCIOJIHUTEIBLHOIO
mupekropa 3ansm Tum Kyrnm (Tim Koogle). Ilpu Hem mnpuObUIE KOMIIAHHH, OCYIICCTBIISBIICH
aBTOMaTHYECKHI cOOp JaHHBIX U UMEIOLIEeH crienuanbHoe 00opyioBanue, focturiaa 400 MiIH 10JUI.

Wmest miectepblX COTPYIHHMKOB, BKito4as Kyria, ombiTHOro B Om3nece, Yahoo! B3nerena

1noJI00HO pakeTe W cTaja objajzaTeseM OJHOro U3 u3BecTHeimux Openno B Murepuere. Illectepo
COTPYJHHMKOB OBICTPO TPEBPATHJIMCh B THICSAYY, a 3aTeM B TPU ThICSUM, Yahoo! mokymana Malibie
KOMIIaHUU Be3JIe, I/1€ TOJIbKO MOXHO. [Ipobiema 3akioganach B TOM, 4YTO KOMIaHUs paboTalia Tak, KakK
OyATO OHa MO-TIPEKHEMY HaXOAWUJIach HAa CTAJAMU MPENIPUHUMATEILCTBA.
I'enepanbubiii gupexkrop Tum Kyrnm MHoro chenman ans cijlodeHus Jirojed Ha 0a3e e€IuHOro
MHPOBO33PEHHUS, OJTHAKO OH JIETKO M €CTECTBEHHO BOCIPHUHSI aHTUKOPIIOPATUBHBIN CTUIIb YIPaBIECHUS
KOMIIaHHEH U HEe CMOI' BHEIPUTh (HOpMaAIbHBIE CHUCTEMbI, HEOOXOIMMBbIE ISl KOHTPOJS HaJ
ObIcTpopacTyliel opranuzanueid. bosiee Toro, BHEIIHWE HAOMIOJATENM TOBOPAT, YTO OCHOBHAS
npobnema Yahoo! - 310 HecrmocOOHOCTh MEHEPKEPOB KOMITAaHUH JICIETUPOBaTh CBOO BiacTh. «banma
[IECTEPHIX», HAHATHIX KOMITAHUEH CaMBIMH TIEPBBIMH, NPEBPATHIACh B HEKHH CEKPETHBIH KIyO, B
KOTOpBIH OOJbIlle HUKTO HE MOXKET NPOHUKHYTh. BOJBIIMHCTBO TOM-MEHEKEpPOB, MONABIIUX B
KOMIIQHUIO B pe3y/bTaTe MOTJIOUIEHHS MaJIbIX PUPM, B UTOTE €€ MOKUHYIU. To jxe camoe IpOoU301LI0 U
CpeIy MEHEIKEPOB CPENHETO 3BE€HA, KOTOPBIX HE YCTpanBajla HEBO3MOKHOCTb IIPUHUMATh PEIICHUS U
CaMOCTOSITENIbHO JIeCTBOBaTh 0€3 0/100peHust «cBepxy». «HeBO3MOXHO yIpaBisTh KOMIIAHHUEH,
UMEIOIeH TPHU THICSYM COTPYAHUKOB U JIBYX-MUJIHApAHbIE NPUOBLIM, KOMAaHAON W3 YeThIpEeX-TATH
MEHeKepoBy, - ckasan busn bumon (Bill Bishop), coocHoBatesnp u Buile-mipe3uieHT kommnanuu CBS
Marketwatch Inc., onun u3 pexiamonareneit Yahoo!. - «Takas cxema He paboTaeT.

Yahoo! yracaer Tak e OBICTPO, KaK U BO3HHMKJIA. AHTHYIMPABICHYECKUI CTUIIb YIPABICHUS
XOpoIIo paboTal, Moka SKOHOMHUKA MepeKnBaa NOJbeM U HOBbIE HHTEPHET-KOMITAHUH, HYXK/1aBIIHECs
B peKJIaMHbBIX yciyrax Yahoo!, mosBisuikuch Kaxkzbli geHb. Korga jske KOMIAHHUS CTOJNKHYJIAch C
npobJeMaMu «CTapoi SKOHOMHUKH», OHa CTajla MO-HACTOALIEMY CTpaJaTh OT yTpaueHHBIX TaJaHTOB
OMBITHBIX MeHeHKkepoB. B nagaie 2001 r. Tum Ky ymren ¢ mocta reHepaibHOTO TUPEKTOpa (0CTaBasICh
IIPU ATOM IIpeJiceiaTesIeM), 1aB BO3MOKHOCTh KOMY-HHOY/Ib IpyrOMy IOMOYb KOMITAHUH CIIPABUTHCS C
ee npobiemamu. Teppu Cemen, panbiine paborasimii B WWarner Brothers, Borires B COBET KOMITaHHH B
KauecTBE FeHepalbHOro nupekropa B mae 2001 r.

Cemen OBICTPO YCTAaHOBWJI (OpMajabHBIE TpaBHJIAa W CHCTEMBl KOHTPOJS, HaJICIUI
MOJTHOMOYHUSIMH HOBBIX MHOTOYHMCIICHHBIX MEHEKEPOB, NMPUILEAIINX B KOMIIAHUIO BMECTE€ C HUM, U
BHEC B OpPraHM3AIMIO, Pa3IupaeMyl0 BHYTPEHHUMH pPacHpsIMH, 3I0pOBO€ TUCIHUILUIMHAPHOE Hayasjo.



XOTsi MHOTHX CTapbIX COTPYIHHMKOB HE paayeT Oosiee OIOPOKpPATHUYECKUH CTHIIb, W3MEHEHUS,
npoBefeHHbIe CeMmenoM, BechMa CYIICCTBEHHO MOBIHSUIA HA MPOJAXH W TPUOBLIM KOMITAHHH.
Ocuosatenu Yahoo! SIar u ®usio, mo-BUANMOMY, ¢ SBHOM TOTOBHOCTBIO IMIPUHSIIH IIOMOIIL U OA00pHIH
yIpaBJIeHHE KOMIIaHUEH O0oJiee TBEPAOH PYKOM.

«Jlo Hacrosero Bpemenn Yahoo! npekpacHo paboTaia B KIIMMaTe, CIIOKUBIIIEMCS B HaYale ee
NEeSTEILHOCTHY, - ckazall Cemen. - «OaHaKko BpeMeHa MEHSAIOTCS, MEHsIeTCA U cama komnaHus». Cemen
crabmmusupoBan Yahoo! m momor eif mepeiiTH Ha HOBYIO CTAIHIO JKU3HEHHOIO LHKIA - CTaIdi0
dhopmManm3auu.

Bomnpocs! u 3aganus npu pa3dope cuTyanuu:

1. Tlpoananu3upyiTe CHUTyallMI0 W OIpEIEINTe, IOBIMSUIMA JIM TPOLECCHl U SBICHUS,
IIPOUCXOJSIINE B COLUAIBHO-IDKOHOMUYECKOW CHCTEME TOCYIapCcTBa HA CUTYAlMIO, CJIOKUBILYIOCS B
kommanun? (YK-10, V1)

2. OxapakTepu3yiiTe 0COOCHHOCTH BHEUIHEH Cpelbl, B KOTOPOii JeiicTByeT komnanus. Kak atu
XapaKTePUCTHKU CPeIbl, €€ pa3BUTHE MOBIUSIN Ha CTPYKTYpy opranuzauuu (OIIK-1, ¥2)?

3. CocTaBbTe CIMCOK IIPOOJIEM OpPraHU3allii, ¢ KOTOPBIMU OHA CTOJIKHYNAach. OXapakTepusynTe
MIPUYMHBI, BbI3BaBIIWE 3THU MpoOieMbl. Kakue M3 HUX BbI3BaHBI COCTOSTHUEM MAaKpOIKOHOMHUYECKOM
cpenni? (YK-10, ¥2)

4. IIpenmnonoxure, Kak BIMSIET BHEUIHSS Cpeia HA CTPYKTYPY JKU3HHU Pa3HBIX MOJpa3aeieHH
BHyTpu opranusanuu (OIIK-1, ¥2)

5. Ha uyto 6bL1a HampaBiieHa npoBezieHHast Teppu Cemenom peopranu3zanusi? Ha kakue iMEeHHO
OTHOIICHMS, KIUMAT oOHa moBimsua? Kak MOXHO OLEHUTH APPEKTHBHOCTh OPraHU3AUOHHBIX
m3menenuii? (OIIK-1, V4)

6. Kakue pekoMeHJalMy MO BBIXOAY OpPraHM3ald{ U3 KpU3HCa B OTHOLIEHUU ONTHUMH3ALUU
OpPraHMU3aIMOHHON CTPYKTYpPBI BbI MOTIH ObI mpenoxuth? (OIIK-1, ¥3)

7. Kakas cTanus KM3HEHHOTO IIMKJIa OpraHu3aluy npejacrasieHa B kelice? Kakue npusHaku
YKa3bIBaIOT Ha 3Ty CTAJUIO )KU3HEHHOrO nukia? C KakKMMM PUCKAMHU CBSI3aHA 9Ta CTalUs )KU3HEHHOTO
nukita opranmzaiuu (YK-10, ¥3)

Keiic (4 cemectp) (bopmuposanue YK-10, OITK-3)

Curyauus «IIporpamma «Memdke»»

Komnanus «Meadkcey 3aHuManach pa3paboTKoi 1 mpoaaxeil B Poccuu u B HEKOTOPBIX CTpaHax
CHI' xomMnploTEepHBIX (UMHAHCOBBIX MpPOTrpamMM A METUIMHCKUX yupexaeHuil. Kommanus Obina
OCHOBaHa HECKOJIbKO JieT HazaJ Onerom Brnaaumuposudem [leTpeHko, ObIBIINM BHICOKOTIOCTABIEHHBIM
YUHOBHUKOM BCECOIO3HOTO B TO BpeMs MUHHCTEpCTBa 3/paBoOoXpaHeHus. B Hacrosmiee Bpems B
KOMIaHUU paboTanu okosio 30 aHATUTHUKOB U POTPAMMHUCTOB.
Pa3 B Mmecs mpaBieHHe KOMIAHUM MPOBOAMIO OOCY)KJIEHHUE IJIAaHOB, MPOOJEM U BO3MOXKHOCTEM,
UMEIOIIMXCS y KOMIaHUM. 3acefaHusi cobupan u mpooiui caMm llerpenko. B mpaBieHue Takke
Bxoaunu: @enukc Tonkayes - mapkeTuHTr; Ekatepuna CemuHa - onepanuu; Ajiekceid XUTHH - pa3BUTHE
cucreMm; Jmutpuit bopoBckoil - ¢unHaHcel U yuer; Axmer barupoB - cucremubiii ananus. Hioke
MpHUBE/ICHA 3alUCh 3aceJaHusl TMpaBJCHMs, HA KOTOPOM OJHUM H3 BONPOCOB OOCYKIEHHUS ObLIN
KOHTPAKTHI IO 0OCITY’KUBAaHHUIO MPOJIAHHBIX PaHEe MPOrpaMM.

Ilerpenko. Htak, nocienHee B NOBECTKE JTHA CETOAHSAIIHETO 3aCENaHUSI — 3TO KOHTPAKTHI IO
oOciy>xuBaHuIo. [IMUTpHii, 3TO TBOI BOIpOC.

Bopogckoii. Jla, s mpocMOTpen KOHTPAKTHI IO OOCITYKUBAaHUIO TTPOTPaMM, UMEIOIITHECs Y HaC C
PSIOM HAIUX KIMEHTOB, U MHE Ka)KE€TCsl, YTO MBI HE I0JIy4aeM OT HUX XOPOLIETO BO3BpaTa Ha KaluTal.
[To Mmoum moacueTam, myurie OO OBl TPOIaBaTh KAXIBIA IO OOHOBICHHYIO BEPCHIO HAIIIETO IMaKeTa
nporpamMm «MeJPKey, YeM MpeaiaraTh KOHTPaKThI [0 UX 00CTY>KUBAHUIO... UJTH, 3TO COBEPIIEHHO SICHO,
MBI JIOJKHBI YBEIUYHUTh IEHY ITUX KOHTPAKTOB.

ITerpenko. Hackonbko Thl Ipeiaraeiib NOAHATH LIEHY?

boposckoii. CerogHs Mbl Ha OTMETKE HYJI€BOW MPUOBUIH.



ITerpenko. Tak uTo ThI Npeaaracuib?

Bopogsckoii. S gymaro, Mbl JOJDKHBI YBEITMUUTH TOJIOBYIO TUIATY 3a OOCIY>KMBaHHE MPOrpamMM
«Menakey, o kpaitHeit mepe, Ha 30%.

TonkaueB, Eciiu MbI 3TO caienaeM, TO Mbl MOXKEM MOTEPATH P KIMEHTOB. MOXKET, HE TEX, KTO
YK€ y Hac €CTbh, HO HEKOTOPBIX INOTCHIIMAIBHBIX KIMECHTOB.

[Terpenko. CKONBKO MOIb30BATENEH IPOTPaMM UMEET C HAMH KOHTPAKTHI IO 00CITYKUBaHUIO?

Tonkaues. S He 3Har0.

Boposckoii. Mue kaxercs, okono 80%.

ITetpenko. KakoBa craHpmapTHas I€HA, HCYMCIIA€Mas Ha IIPOLICHTHOM OCHOBE K IIAKETY
nporpamMm?

TonkaueB. IT0 B HEKOTOPOI CTENEHU 3aBUCUT OT LIEHBI Ha MPOrpaMMy, HO OOJIbLIE CBSI3aHO C
TEM, KaK 4acTO OHA U3MEHSETCS.

XuTHH. MOXeT ObITh, Mbl HE JOJIKHBI JIefIaTh TAK MHOTO U3MEHEHUH B IIporpaMMax. B npomuiom
roJly MbI CAEJIAIN TAKUE U3MEHEHHUs I nporpaMmsl «B», u Toraa LleHTpanbHbli KapAUOIOTHYECKUI
LEHTP U3MEHMII cBoe perieHue. HaM Ob110 OBl JTydllle HOTPATUTh BPeMs Ha MEPeXo]] K HOBOU cUCTeMe
KOMITaHUU « L.

CemuHa. 310 He nomorio, u ot Hac yuiea Cranucias @puamad. OH 3HAI HALIW IPOTPaMMBbl
«BJI0JIb U TIOTIEPEK.

[Terpenxo. /la! CtanucnaB ObUl YHUKQJIBHBIA criequanucT U paboTHUK. [Touemy Obl HaMm He
MOTIBITATHCS JTyYIlIe MPOJaBaTh KOHTPAKTHI 0 00CTYXKHUBaHUIO Tporpamm «Memdke»? PasBe kommanuu
«Mencucrem» u «TMC» He IPOBOIAT TaKHE K€ U3MEHEHUs, KOTOPBIE JI€1a€M MBI, U HE OCYILECTBIISIIOT
3TO Tak ke 4yacto? JlaBaiiTe cOOOIIMM HalIUM KJIMEHTaM, YTO HAllld MPOrPaMMBbI SIBIISIFOTCSI CaMbIMU
COBEPILICHHBIMU HA PBIHKE.

TonkaueB. B ogHOI U3 yHOMSHYTBIX KOMIIAHHH CMEHUIICS (PUHAHCOBBINA JUPEKTOP.

[Terpenko. AXMeT, MblI €llle¢ HUYero He ciplany oT Te0s. Moxer, y Tebs ecTh Kakue-HuOyIb
UJEU B OTHOLLEHUH TOTO, KAK CHU3UTh CTOUMOCTh KOHTPAKTOB 10 00CIIY>KUBaHUIO?

barupos. MHe 0co60 Heuero ckaszarb - 3TO ke IpobiaemMa MapKeTUHIra. MHe Tak KaXKeTcs... Kak
MpoJaBaTh KOHTPAKTHI?

Cemuna. S nymaro, HaM HaJ0 MUMeTh OOJblIe JAaHHBIX U UHPoOpMauuu. MoxkeT ObITh, HaM
CJIEIyeT OTIIOKUTH 3TOT BOIIPOC 0 TE€X MOP, MOKA MBI JIyYIlle U3yYUM NOTPEOHOCTH HALIUX KIMEHTOB U
TOMY MOA0OHOE.

BbopoBckoit. YTo KOHKPETHO MBI JTOJIKHBI 3HAThH?

[Terpenxo. Ham HeoOxoauMo 3HATh MpenoaaraeMple o MiIaHy U3MEHEHUS Ha CIIeTyIOLui roa
1 BO CKOJIBKO 3TO 00OMJIETCS C TOUKH 3PEHUS UX OCYIIECTBIICHUS.

CemuHa. M3BuHNTE MEHS, MHE HAl0 yWTHU. S nomkHa BeTpeTuthes ¢ ['eopruesckum B 11:00.

Bbopogckoit. Tlouemy Ob1 HaM TpocTO HE MOAHATH IeHy Ha 20% i HOBBIX KIHMEHTOB U
IIOCMOTPETH, 4TO Ipousoiiner? ¥Yeemuuuna ke « TMC» cBoro neny Ha 35% B ron.

[Terpenko. Yto ThI nymaenns, Genukc?

TonkaueB. [{a, MbI MO’KEM MONBITATHCSA ATO cAenaTh. OTHAKO MBI MOXKEM MOTEPATH HEKOTOPBIX
MOTEHIIMAJIbHBIX KIMEHTOB.

[Terpenxo. Xoporio, faBaiite nompodyem 3To cearh.

Bormpocsr:

1. Kak ¢opmynupoBanach (B KakuX 3asBICHHSX) MpoOiemMa, TpeOyrolas pemeHus B XOoje
3acenanus? Kak 3Tu 3asBI€HUS COOTHOCSTCS APYT C APYTOM (T.€. KaK OJHO U3 HUX SBIISETCS CPEACTBOM
pasperienus qpyroro)? SIBnseTcs au perraemMas Ha 3ace/laHiM rpobsieMa cTpykTypupoBanHoit? Kakast
MOJIeJIb IPUHSTHSI pelieHus ucnonb3oBanack? [Ipuseaure Bamm aprymentsi. (OI1K-3, V3).

2. Ompenenute pUCKU, KOTOPBIE CIIENOBAIO Y4YecThb B JaHHOW cuTyauun? Kakue meronsl
yrpaBiieHus: puckamu Bbl Ob1 pekOMeH10Balu MPUMEHUTh B AaHHO# cutyaruu? (YK-10, V3)

3. O60061muTe UMEIOLTYI0CS MH()OPMAITHIO ISl IPUHSATHUS OPraHU3aIMOHHO-YIIPABIEHYECKOTO PELICHHUS.
Kaxkoe pemenue Bol 651 mpunsiu? Jlaiite moapoOHOe pa3bsicHeHue 1o 3romy nosoxay (OIIK -3, V3).



