ABTOHOMHasI HEKOMMepUeckast 00pa3oBaTeIbHast OpraHu3aIus BBICIIETO 00pa30BaHUS
"CuOupcKuit MHCTUTYT OM3HECA U MH(OOPMAIIMOHHBIX TEXHOJIOTHIT"

VYTBEPXJIEHO
MoanucaHo undposoi nognuceto: AHOO BO
"CUBHUT"
MpuunHa: A yTBepaun 3TOT AOKYMEHT PeKTOp
DN: MHH 10/1=7707329152, E=uc@tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan HpOTOKOJ'I oT 27082025 NQ 11
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHUE ITPOEKTOM»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHenxMeHT

HanpasnenHocts (npoduis)noaroroBku: MapkeTuHr

KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
OuHo-3a0uyHas popma oOyueHus — 4 roga 6 mecsua(-eB)
3aounas Gopma oOyueHus — 4 roga 6 mecsua(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

. Omck, 2025
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Pa3padoruukmu:
Crapimii npernoasarelb, 1eNapTaMeHT OYHOro o0y4eHus: AH

12

Penensenrnl:
IlIxanoBa T.b., HaYaIbBHUK OTAENA aHANIM3a U MIPOrHO3MPOBaHUsSI MUHUCTEPCTBA KylIbTypbl OMCKOM
001acTH, K.3.H.

Pabouas mporpamMma ITUCHMILIMHBI (MOIYIsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no mwnampaBnenn 10 mnoaroroBku 38.03.02 MeHEmIKMEHT, YTBEP)KICHHOTO MPUKA30M
Muno6puaaykn ot 12.08.2020 Ne 970, ¢ yderom TpymoBbIX (yHKOHH MpodhecCHOHATBHBIX
crangaproB: "CrenuanucT 1Mo BHYTPEHHEMY KOHTPONIO (BHYTPEHHHH KOHTpOJEp)", YTBEpKICH
npukazoM Muntpyna Poccum ot 22.11.2022 Ne 731m; "Cnenuanuct 1o (GuHaAHCOBOMY
KOHCYJBTUPOBaHUIO", yTBEpKJIeH mpukazoM Muntpyna Poccum ot 19.03.2015 Ne 167m;
"CrienManaucT Mo yNnpaBJICHUIO pUCKaMH'", YTBEpkAeH npukazoM Muntpyna Poccum ot 30.08.2018
No 564n; "busHec-ananmutuk", yTBepkaeH npukazoM MunHTpyna Poccum ot 22.11.2023 Ne 821H;
"CrnenuaaucT 1o MPOTHO3MPOBAHUIO M SKCIIEPTU3E IIEH Ha TOBAphI, PabOTHI U yCIyTH'", YTBEPKICH
npukazoM Muntpyna Poccun ot 03.12.2019 Ne 764n; "DKOHOMHUCT NpeanpusitTus', yTBEPKICH
npukazoM Muntpyga Poccum ot 30.03.2021 Ne 161n;  "ConeumaaucT 1O KOHTPOJUIMHTY
MAIIMHOCTPOUTENBHBIX OpraHu3anuil’, yrBepxkaeH npukazom Muntpyna Poccuu ot 07.09.2015 Ne
595n; "ChenuamucT MO MCCICAOBAHWIO M aHAJU3y pPBIHKA aBTOMOOWJIECTPOCHUS", yTBEPKIEH
npukazoM Muntpyaa Poccun ot 30.06.2022 Ne 383H; "CrenumaiaucT Mo JOTUCTUKE Ha TpaHcmopTe",
yTBepkJieH npukazoM Muntpyna Poccun ot 08.09.2014 Ne 616H.

ComnacoBaHue U yTBEPKACHNUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJIJIETUAJIBHBIN U0 (npu HAJIMYMM)
oprax
1 PykoBoauTenn Bopucosa O. M. CornmacoBano | 27.08.2025, Ne
o0pa3oBareIbHO 11
1 IIpOrpamMBel
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Conepxanue
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOCHUS JUCHUUILUIMHEL - COOPMHUPOBATH Y CTYIEHTOB 0a30BbIe TEOPETHUECKUE 3HAHUS
U OCHOBHBIE TPAKTHYECKHWE HABBIKM B OOJACTH YNpaBlIeHUs NPOCKTaMM; pPa3BUBaTh HAaBBIKU
KOMaH/IHOW PabOoThl, MEKITMYHOCTHOW KOMMYHUKAIMH, TPUHATHS PELICHUN, TUACPCKUX KaueCTB

3amaun n3y4eHus JUCIUILINHBL:
- chopmupoBath npeacTaBICHUS 00 0COOCHHOCTSIX YIIPABICHUS MPOSKTAMH B PA3HBIX OTPACIIX;

- IPUOOPECTH TEOPETHUCCKNE 3HAHUS U TIPAKTHYECKUE HABBIKHU 10 3 (PeKTUBHOMY (HOPMHUPOBAHUIO
KOMaHJIbI ITPOEKTA;

- BEIpaboTaTh yMeHHE (OPMYIHPOBATH LIEIN POEKTA, PACIIPEACITIATh PECYPCHI IPOEKTA, ONPEACIATh
rpaduk peaau3aiuy MpoeKTa;

- c(hopMHpOBATh MPAKTUYECKUE HABBIKM OIICHKH M YIIPABJICHUS PUCKAMHU U CTOMMOCTBIO TIPOCKTA;

- U3yYUTh METOBI KOHTPOJIS 3()(HEKTUBHOCTH MPOEKTA U CIIOCOOOB €ro 3aBepIICHUSI.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbIl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

OIIK-4 CnocobeH BBIBIATh W OLEHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3pabaTbiBaTh
OM3HEeC-TUIaHbl CO3aHMS U PA3BUTHUS HOBBIX HAINIPABICHUN AEATEIbHOCTH U OpraHu3aui

OIIK-4.1 3Haer MeTombl HACHTHU(PUKAIUA BO3MOXKHOCTEH ¥ YIpo3 BO BHEIIHEH cCpee
OpraHu3aIK, THCTPYMEHTHI pa3pad0TKH OU3HEC-TIIIaHOB

3name:

OIIK-4.1/385 CymHOCTh yHpaBJICHHUS TMPOCKTAMH, >KU3HCHHBIH IHMKJI MPOEKTA,
KpUTEpUHU BbIOOpa MOJIENIH YIPABICHUS MPOEKTaMU

OIIK-4.1/3u6 [TonsaTus u MeToabl pa3paboTKu OM3HEC-TUIAHOB

OIIK-4.1/317 Crparernyeckue OCHOBBI M (PMHAHCOBBIC MOTUBBI IIPOCKTHBIX PEIICHUN B
COBPEMEHHBIX IKOHOMUUYECKHX YCIOBHIX

OIIK-4.2 YMeeT BBIABIATh M OLIEHUBATH BO3MOXKHOCTH Pa3BHTHSI OpraHM3allMU U OM3HEca C
Y4E€TOM UMEIOIUXCS PECYPCOB U OTPaHUUEHUIN

Ymems:

OIIK-4.2/¥YMm6 PazpabarbiBarte OusHec-mIaHbl U 3QQEKTUBHbIE MPOCKTHHIE PEIICHHS C
y4eToM (paKTopa HEONpPeAEICHHOCTH

OIIK-4.2/¥Ym7 CraBuTh Lenu ¥ (QOpMYIHpPOBATH 3a/laud, CBA3aHHBIE C peasn3aluei
npodecCHOHANBHBIX (PYHKIHMIA MO yIPaBIECHUIO TPOESKTaMHU

OIIK-4.2/YM8 ®opMynupoBaTh BBIBOIBI, MPEITIOKEHUS U MEPONPUATHS MO peaTn3aiuu
pa3paboTaHHBIX MPOCKTOB

3. MecTo aucuMiinHbl B cTpykrype OIl

JuctmmuimHa  (MOaynb)  «YIpaBleHHE TPOCKTOM»  OTHOCHTCS K OOSI3aTeNbHOW — 4acTH
oOpasoBaTebHOM TpOrpaMMbl M H3ydaeTcss B ceMecTtpe(ax): Ounas ¢opma oOydeHHs - 5,
OuHo-3a04Has hopma oOydeHus - 6, 3aounHast popma oOydeHus - 6.

[IpenimecTBytoUe TUCIUTUTHHBI (IPAKTUKU) TIO CBSA3SIM KOMITETCHIIUH:
MapkeTuHr;
IIpaBoBeneHue;
Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;

[Tocnenyromue TUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIETEHIIUI:
BrimonaeHue u 3amuTa BBITYCKHON KBaTU(DUKAITMOHHOW PaOOTHI;
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MapKeTHHTOBBIE HCCIIEIOBAHMUS;

MIPOM3BOICTBCHHAS TIPAKTUKA (TIPEIIUTIIIOMHAs ),

MPOU3BOICTBEHHAS TPAKTUKA (TEXHOJIOTHYECKAs! (MPOEKTHO-TEXHOJIOTMYECKas);
Co3manue coOCTBEHHOTO OM3HECA;

VYIpaBieHUYECKHUE PELICHUS;

Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;

B mpomecce wu3ydeHMss AMCUMIUIMHBI CTYIAEHT TOTOBUTCS K PEIICHMIO THUIOB  3aaay
npodeccuoHanbHON  AedrenbHOCTH, TnpenycMoTpeHHbix @OI'OC BO u  obpa3oBarenbHOU
IIPOrpaMMON.

4. O6beM auCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThI

Ounas popma ooyuenus

2
[a5]
= [ =
= = cc = = = 2 s
Q Q = Q = = \Q ©
o) o) 5 | s = 3 3
= g |83 = |5 oo - =
= = S =| ™ | S = g
S8 =8 E 9% |eETR] =5
Ilepuo, & H|s & L 2= Al3 5 s 3
pHOz = Q S m g - 2 |2 2|2 &|E & z 2
oOyueHus eFlE@ledl & |EFR|SE|IEF o
Nal 7 c% é g R =g 8 Nal
g |18 [EF| 2|8 | |¢ >
= o = =
E E = T 5 7 Q e
S 18 2 |22 £ |2 | 2
=
N DK3aMeH
Ilareiii cemectp | 144 | 4 | 76 | 4 | 36 | 36 | 41
(27)
Bcero 1441 4 |76 | 4 | 36 | 36 | 41 27
Ouno-3aounas popma obyuenus
2
[a5]
= [ =
2 = < /..:c!'\ § = Lg s
Q Q = [3) = ) 2 ©
e e c ~| s = o
= g 83 = |5 oo - =
p= = s | & | S < = &
8 —_ 8 —_| & 8 = M~ 8 ~ g ~ S~
— — — — —
Heprox 57155152 = 1281528158 32
b [as] 2] < < <
oOyueHus &? 2o ZZ| S |EF QoL F o
Nal ¥ c% é g R =g 8 Nal
S |8 |EF| 2|2 |E |°© >
= o = =
g =} o = » 3 3
g8 |2 |2 |2 |2 | 2
=
[lecroit DK3aMeH
144 4 | 52 | 4 |24 | 24 | 83
ceMecTp (&)
Bcero 144 4 |52 | 4 | 24 | 24 | 83 9
3aounas popma ooyuenus
2
[a5]
= [ =
3 5 « 7 |8 = Q S
3} 3} = 5 | = E © 5
e} o ) o &= = < 54
< g2 |83 = |5 = = =
p= = s | — | S < = &
— — — — —
Tepuon SA|ER|Z A 5 |23|58|28| &8
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= ® s 8| B2 |Q = = E
< < = > = = g >
=] =} = 2 |g g 1) 5
c |G |8 Z 8 |3 |2 3
S © X |28 |& |2 z
=
IlecToi 144 | 4 12 4 123 DK3aMeH
ceMecTp 9)
Bcero 144 | 4 12 4 4 4 123 9

5. Conepxanue 1M CUUILTAHBI (MOYJIS)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
("4achl IPOMEKYTOUHOU aTTECTALUU HE YKa3bIBAIOTCS)

Ounas popma ooyuenus
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— O
< ﬁ ()
5 |8 2 &
= = S
=R = O 0 = s
S | £ | 8|85
Sl 2 2282
= o 5 |32 A
S |e | 2[5EC
HaumenoBanwue pa3ziena, TeMbl = o ~ 2|8 8 =
= 7 = g |2 3 3 =
SZ| 8| s|528¢8
S| E| 2|3 |2g& 2
= <] = = Qx = c%
o > | = E Q |EF 48 g
= ) = 1 o T 5 S
(] e} © < = < >, = o
O o O o < 53 30 &
M ~ = = O |5 3% aE
Pa3znen 1. BBenenue B 32 10 14 8| OIIK-4.1
yIpaBJjieHHe IPOEKTAMH OIIK-4.2
Tema 1.1. TeopeTnueckue 14 6 6 2
ACIIEKThI IIPOCKTHOU
NEeSTEIbHOCTH
Tema 1.2. IIpouecc ynpasieHus 18 4 8 6
MIPOEKTOM
Pasnean 2. [IpoekTHas 85 4| 26| 22| 33| OIIK-4.1
AeATeIbHOCTh OIIK-4.2
Tema 2.1. I[IpakTuueckue 27 6| 14 7
PEKOMEHAINU TTPU 3aITyCKe,
peanu3aiy 1 3aBepuieHUH
MPOEeKTa
Tema 2.2. YnpaBneHue KaueCTBOM 22 8 41 10
MPOEeKTa
Tema 2.3. Ynpasnenue 16 6 2 8
CTOMMOCTBIO TIPOEKTa
Tema 2.4. YnpaBieHue puckamu 20 4 6 2 8
MPOEeKTa
Hroro 117 4| 36| 36| 41
Ouno-3a0unas ¢hopma obyuenus
s | o
[P]
- 5 |8 & x
5 D
= | E|Q |2EE
= = & (588
= o x [53 &
[a°] < (D]
S| o | Z|SES
<2} o i)
HaumenoBanue pasnena, TEMbI E ¥ S = % 8 =
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MpOeKTa
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S| 2|8 |E|E2EE
& S| 5 |2xE 5
2| 8|2 | & |BEEZ
o > | E E Q [E5 a8
= ) = & = I =5 E"
S 5|8 | &7 |Ex5g
M2 |8 |5 |0 |288E
Pasnen 1. BBenenue B 45 8 8| 29| OIIK4.1
ylpaBJieHHe NPOeKTaMHU OIIK-4.2
Tema 1.1. TeopeTnueckue 21 4 41 13
ACIEKThI MPOECKTHOM
NEeATEIbHOCTH
Tema 1.2. [Ipouecc ynpapnenus 24 4 41 16
MIPOEKTOM
Paznean 2. [IpoekTHas 90 16| 16| 54| OIIK-4.1
AeATeJIbHOCTh OIIK-4.2
Tema 2.1. [IpakTuueckue 21 4 41 13
PEKOMEH/IALNY TPHU 3aITyCKe,
peanu3aiyy 1 3aBeplIeHUN
MPOEKTa
Tema 2.2. YrpaBieHue KauecTBOM 22 4 41 14
MPOEKTa
Tema 2.3. Yrpasnenue 21 4 41 13
CTOMMOCTBIO ITPOEKTA
Tema 2.4. YrpaBieHue puckamu 26 4 41 14
MPOEKTa
HToro 135 24| 24| 83
3aounas popma 0oyuenus
s |3 o
% 5 CE % )
= = O 8 = =
= | §E| 8 |E5 B
=) 2 S 1289
; < E'é 8 (O]
= 1%} o T 9
H - 3 i E o E ©
AMMCHOBAHUE pasaeiia, TCMbI =) o = =R S =
= 3 ] o S © = =
s 2 5 & |3 o o 2
S| S| E| & |BEE 2
o > = & Q |EF 48 g
= ) = 1 o T 5 S
S 5|8| 2|7 |Ex5g
M2 |5 |E |0 E8LE
Pa3znen 1. BBenenue B 44 2 42| OIIK-4.1
yIpaBJjieHHe IPOEKTAMU OIIK-4.2
Tema 1.1. TeopeTnueckue 22 2 20
ACIIEKThI IIPOCKTHOU
NEeSTETbHOCTH
Tema 1.2. IIpouecc ynpasieHus 22 22
MIPOEKTOM
Pasnean 2. [IpoekTHas 91 2 4| 81| OIIK-4.1
AeATeIbHOCTh OIIK-4.2
Tema 2.1. I[IpakTuueckue 23 21 21
PEKOMEHIALMH NP 3aITyCKe,
peanu3anyu 1 3aBeplIeHUN
MIPOEKTa
Tema 2.2. YnpaBneHue KaueCTBOM 22 2 20
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Tema 2.3. Yrpasnenue 20 20
CTOMMOCTBIO IIPOEKTA

Tema 2.4. YipasiieHue puckamu 26 4 20
IIPOEKTa

Hroro 135 4 4 123

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Pazoen 1. Beedenue 6 ynpaenenue npoekmamu

Tema 1.1. Teopemuueckue acnekmul NPOEKMHOU OeAMeNbHOCU

1. TeopeTnueckue U MpakTUYECKUE TIOAXOABI K OMPEIEIICHUIO0 IPOOIEMBbI M TPOOIEMHOM CUTYyaIlH,

(dbopMyIHpOBKe 1iesIel U 3a7a4 YIpaBICHUSI.

2. Kpurepun m ycnoBusi BHIOOpa ONTUMAJIBHBIX IyTE€Hd WM METOAOB JOCTHXKCHHS IIEJIEH W 3a1ad

I/ICCJ'IC,I[OBaHI/Iﬁ B COIIOCTABJICHUHU C AJIBTCPHATUBHBIMU IIOAXOJaMH.

3. CyurHocCTh U Kiaccu(UKAIUs TPOCKTOB.

4. Ilenu v ®U3HEHHBINA LUKJT TPOEKTA.

5. [lonsaTue u knaccudukaiys MPoOSKTOB.

6. [lonsiTe yrpaBjieHHE TPOCKTOM.
7.DOyHKIMOHABHBIE 0071aCTH YIIPABICHUS TPOCKTOM.
8. Llenu 1 )KM3HEHHBIN UK MPOEKTA.

Tema 1.2. Ilpoyecc ynpasnenus npoexmom

1. CymHocTh ynpaBieHus: IPOEKTaMHU.
2. )Ku3HEHHBII IMKII IPOEKTA.
3. Kpurepuu BpIOOpa MOJIENN YIIPABICHHS TPOEKTAMH.

4. Crparerudyeckrue OCHOBbI M (DMHAHCOBBIE MOTHBBI NPOCKTHBIX PELICHUH B COBPEMEHHBIX

9KOHOMHYCCKHX YCIIOBUAX.

5. KitroueBble 3Tarnsl npouecca ynpaBieHUs! IPOEKTOM U UX B3aUMOCBS3b.

6.1lnanupoBanue 1enei.
7. IlocTpoeHue CTpyKTypbl padoT.

Pas3zoen 2. Ilpoexkmnasn oeamenvHocmeo

Tema 2.1. Ilpakmuueckue pexomenoayuu npu 3anycke, peaiu3ayuu u 3aeepuieHuy npoekma

1. OcHOBHBIE MCTOAUYCCKUC NOKYMCHTBI, MOHATHA W MCTOABI IIPUHATUA U pa3p360TKI/I ousHec-

IIJIaHOB.

2.IIpaBuia MOATOTOBKH K «ITyCKOBOMY» coOpaHuio koMaH bl [ToBecTka coOpaHusl.
3. IloaroToBka oT4eTa O COCTOSHUM PabOThI ¥ OPSIIOK BHECECHUS U3MEHEHUH B IPOEKT.
4. OueHka pe3y/bTaToB U MpaBuja Mepeiayn MpoAyKTa 3aKa3uuKy.

5. IloHsTHS ¥ METOIBI Pa3pabOTKH OM3HEC-TIIIAaHOB.
6. CymHocTh U cTpyKTypa busHec-mnana.
7. Pacuet 3¢ peKTUBHOCTH.

Tema 2.2. Vnpaenenue kauecmeom npoexma

TTonrorosneno B cucteme 1C:Yuusepcurer (000001637)

Crpanuria 8 u3 29



. CynHocTh KayecTBa MpOeKTa.

. Ilokazarenu xapakTepu3yromne Ka4ecTBO MPOEKTa.

. IIporiecchl ynpaBieHus: Ka4eCTBOM MPOEKTA.

. IHCTpYMEHTBI KOHTPOJISI KaueCTBa MPOAYKTa MPOEKTA.
. O1ieHKa KauecTBa yIPaBJICHUS IIPOCKTOM.

. IlnanupoBaHne KayecTBa MPOEKTa.

. KOHTpOJIB Ka4CCTBa BBIINNOJIHCHHUA ITPOCKTA.

. DKcIiepTH3a NpOeKTa.

0N N KW~

Tema 2.3. Vnpaenenue cmoumocmso npoekma

1. HeoO6XoaumMoCTh ynpaBieHUsI CTOUMOCTBIO TPOEKTA.

2. llenu cuctemsbl yIpaBlIeHUSI CTOUMOCTBIO.

3. ConepxaHue yIpaBICHHS CTOMMOCTBIO: MOHHTOPHHT OIOIDKETa; PECypCHOE IUTAHHMPOBAHWUEC
CTOMMOCTHBIC OIICHKH; CMETHBIC PacueThl; CTOMMOCTHOW KOHTPOJIb.

4. DTansl IJIaHWKPOBAHUS OIOIKETA ITPOCKTA.

5. KonTpomns OromKeTa mpoeKTa.

6. MeTo1bl KOHTPOJISi CTOMMOCTH: TPAIUIIMOHHBIN U METO OCBOCHHOTO 00BeMa.
7. OCHOBHBIE TTOKA3aTeIN KOHTPOJIS TPATUITMOHHBIM METOIOM.

8. Pacuer nmokasareiiss 0CBOEHHOI0 00beMa.

9. Crarbu pacxoJ0B U JOXOJOB MPOEKTA.

10. Ananu3 UCTIOTHEHUS OIOKETA TTPOCKTA.

Tema 2.4. Ynpasnenue puckamu npoekma

. OCHOBHBIE TIOHATHUS PUCK-MEHE)KMEHTA.

. Unentuduxanust 1 METOAbl pacyeTa pUCKOB.

. OCOOEHHOCTH pacCMOTPEHUS PUCKOB MPU MPUHATUHU PEIICHUMN.

. Kimaccudukanust puckos.

. Oco0eHHOCTH KaYeCTBEHHOTO M KOJIMYECTBEHHOTO aHAIN3a PUCKOB.
. Kapra pucka.

. CymHOCTbh 1 0COOEHHOCTH YIPaBICHUS PUCKAMHU.

NN N R W -

6. Pekomenyemble 00pa3oBaTe/ibHbIC TEXHOJIOTHH

[Tpu mpenonaBaHUM TUCHMIUIMHBI MPUMEHSIOTCS pa3HooOpa3Hble 00pa3oBaTeIbHbIC TEXHOJIOTUU B
3aBHCUMOCTH OT BHJIA U LeJIel y4eOHBIX 3aHATHH.

Teopetnueckuii MaTepuan u3naraeTcs Ha JEKIIMOHHBIX 3aHATUSAX B CIIEAYIOMHNX (popMax:

- MPOOJIEMHEBIE JISKIIHUH;

- neknug-oecena;

- JIEKIMH C pa300pOM MPAKTHUECKUX CUTYaIH.

CeMmuHapckue 3aHATHS 110 JUCHMIUIMHE OPHUEHTUPOBAaHbl Ha 3aKpeIUIEHUE TEOPETUUYECKOIO
Marepuaia, U3JI0KEHHOTO Ha JICKIMOHHBIX 3aHATHAX, a TaKKe Ha MPUOOpPETEeHUE OTOTHUTEIbHBIX
3HAHUH, YMEHUH M TNPAKTHMYECKUX HABBIKOB OCYIIECTBICHHUS NpOo(ecCHOHaIbHON AeATeNbHOCTH
MOCPE/ICTBOM aKTHBHM3ALUU M YCHIICHHUS CAMOCTOATEIBHOM NesITeIbHOCTH 00yYaromnXCs.
BoNBIIMHCTBO MPaKTHYECKUX 3aHATHH MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OpM OOydeHus, K
KOTOPBIM OTHOCSITCSL:

1) ycTHBII OmpOC CTYIEHTOB C 3JIEMEHTaMHU Oecellbl U TUCKYCCHH IO BOIPOCAaM, BHIHOCUMBIM Ha
IIPAKTUYECKUE 3aHATHS;

2) rpynmoBas paboTa CTYACHTOB, MpPEINOJIAraomas COBMECTHOE OOCYXJEHHE KaKOW-InOo
npobsieMbl (BOMpOca) W BBIPAOOTKY €IMHOTO MHEHHUs (TIO3WIHMH) TO0 HEd (METOX TPYIIOBOTO
00CYXJIEHHsI, KPYIJIbIH CTON);

3) KOHTpoONbHas paboTa MO OTACNIBHBIM BOIPOCAM, IENBI0 KOTOPOM SIBJISETCS MPOBEpKa 3HAHWUN
CTYJIEHTOB U YPOBEHb ITOATOTOBIEHHOCTH Il YCBOEHHS HOBOTO MaTepuasa 1o JUCLUIUIMHE.
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Ha ceMuHapckux 3aHSTHSX OIEHHBAIOTCS M YYUTHIBAIOTCS BCE BHIBI AKTHBHOCTH CTYICHTOB:
YCTHBIE OTBETHI, JONOJHEHHsS K OTBETaM JpPYyTrUX CTyAEHTOB, y4acTHE B JHUCKYCCHAX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPoOIEMHOTO BOTIpOCa, MMCbMEHHAs padoTa.

7. Ilopsaaok nmpoBeeHUs MPOMEKYTOUHOM aTTeCTAIUN

IIpomescymounas ammecmayus.: Ounas ghopma obyuenus, Ixzamen, Ilamoiti cemecmp.
[TpomexxyTo4yHas aTTecTalys Mo JUCUUIUIMHE MPOBOAUTCS B (hopMe 3K3aMeHa B BHJIE BBIIIOJIHEHUS
TECTHUPOBAHUS U/WIIM UTOTOBOM pabOTHI.

HtoroBbie 3amaHusi pa3palaTbIBalOTCA MO OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO MaTepualia H
MO3BOJISIFOT OCYIIECTBIISTH IPOMEXKYTOYHBIN KOHTPOJIb 3HAHUI U CTETIEHU YCBOCHHUS MaTepuaa.
[Tpu npoBeAeHUU MPOMEXYTOUHOH aTTeCTallMy CTYIEHTOB IO IUCIMILIMHE MOTYT (POPMUPOBATHCS
BapHUaHTHl TECTOB, OTHOCSIIIUXCS KO BCEM TeMaM JAUCHUIUINHBI

Ipomesicymounas ammecmayusi: Quno-3a04nas popma ooyuenus, Ixzamen, [llecmoti cemecmp.
[IpomexxyTouHasi arTecTanus M0 AUCHUILIUHE MPOBOAUTCS B OpME SK3aMeHa B BHJIEC BBIMOJIHEHUS
TECTHPOBAHUS W/ WA UTOTOBOM PaOOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOSHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHThI TECTOB, OTHOCSIIUXCS KO BCEM TeMaM JAUCLUITIINHBI

IIpomesxcymounas ammecmayus: 3aounasn popma obyuenus, Ixkzamen, [Llecmoii cemecmp.

[TpomexyTo4yHast aTTecTalys Mo JUCLUIUIMHE MPOBOAUTCS B (hopMe 3K3aMeHa B BHJIE BBIIIOJHEHUS
TECTHUPOBAHUS U/UIIM UTOTOBOM pabOTHI.

HtoroBbie 3amaHusi pa3palaTbIBalOTCA MO OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO MaTepuala H
MO3BOJISIFOT OCYIIECTBIISITh IPOMEKYTOYHBIN KOHTPOJIb 3HAHUI U CTETIEHU YCBOCHHUS MaTepuaa.
[Tpu npoBeAeHUU MPOMEXYTOYHOI aTTeCTallMy CTYIEHTOB IO IUCIMILIMHE MOTYT (POPMUPOBATHCS
BapHUaHTHl TECTOB, OTHOCSIIIUXCS KO BCEM TeMaM JAUCLUIUINHBI

8. OneHouHbIE MaTepHAJIbl TEKYLIET0 KOHTPOJIS

Pazoen 1. Beeoenue 6 ynpaenenue npoekmamu
Konmponupyemvie H/[K: OIIK-4.1 OIIK-4.2

Tema 1.1. Teopemuueckue acnekmul NPOEKMHOU OeAMeNbHOCU

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u padboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.
2. Pa60Ta Ha JICKIIMOHHBIX 3aHATUAX:
a) BeJIcHNE KOHCIIEKTa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTbH Ha JIEKI[UHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckoe 3aHATHE
Ilenp — 3akpemieHHe TEOPETUYECKOTO Marepuania, pa3BUTHE HABBIKOB KOMaHIHOW paboThl,
MEXJIMYHOCTHBIX KOMMYHUKAIUI U IPUHSATHS PEIICHUM.
1. [IpoBeneHne MHAUBUIYAILHOTO YCTHOTO OMPOCa € 3JIeMEHTaMH Oeceibl IO BOIIPOCaM TEMBI:
1. CyutHoCTh M1 0COOEHHOCTH MTPOCKTHOM JIEATEITLHOCTH.
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2. Knaccudukamnus mpoeKTHON AesTETLHOCTH.

3. CyurHocCTh M Kiaccu(UKAIUs TPOCKTOB.

4. Ilenu v KU3HEHHBIA LUKJI TPOEKTA.

2. IpynmoBas pabGoTa TO pacCMOTPEHHIO W aHAJW3y KOHKPETHBIX CHUTYallMid 110 BOIPOCY
"TeopeTnyeckue acreKThl IPOEKTHOU JIESITEIHLHOCTH.

Keiic 1. DxcTpemanbHble YUTATENN

Wznarensckuit qom (game)land wm3maer >KypHasibl, TpenHa3HauyeHHbIE I Jroned 15-25 ner,
3aHUMAIOIUX aKTUBHYIO KU3HEHHYIO MMO3Ulni0. OUH U3 HOBBIX MPOEKTOB M3aTEIbCTBA — BBIMYCK
JUHENKU CIIOPTUBHBIX KYPHAJIOB, KaX bl U3 KOTOPBIX Oy/leT MOCBSIIECH OTACIbHOMY BUIY CIIOPTA.
Bama koMaHza COCTOUT U3 TpeX 4eNOBEK, MOJKOBAHHBIX B BOIPOCAX CIIOPTa U UMEIOIIUX KOHTAKTHI
B 3TOM cpene. OHa mpoBesia cCepbe3HOE HCCeI0BaHNe Ha TEMY: C KAKUX BHJIOB CIIOPTAa CTOUT HadaTh.
Ompocel TOKazand, 4TO Hambosiee BOCTPEOOBaH CHOYOOpZ, Ha BTOPOM MECTE€ — BEJIOCHIIC/BI.
NmMenHno M u OyAayT MOCBSIICHBI MEPBBIE JBA KYypHasa, MPUYEM [0 MOCIEAHEMY HaIpaBICHUIO
(game)land mmaHupyeT NpHBIEYL yKe CHOPMHUPOBABIIYIOCS KOMaHAy aBTOPOB. Taxke perieHo, 4To
U3IaTeNbCTBO Oy/leT aKTHBHO HCIOJIb30BaTh BBICOKOKAYECTBEHHBIN JIMIIEH3HMOHHBIM KOHTEHT. UTO
HEYIMBUTEIBHO: Ha 3amajge MaccoBas CIOPT-MHAYCTpUS M IIpecca HaMHOTo Oosee pa3BUTHL,
CYIIECTBYIOT OOMUPHBIE POTOOAHKHU U T.1.

OcHoBHasi 3afaya >KypHajlla — OTBEYATh MOTPEOHOCTSAM «IPOABHUHYTHIX» JIIOOUTENEH: UM
HEOOXOMMBI COBETHI 10 BEIOOPY 000pYI0BaHMS, MECT JJIsSI KATaHHS M TOMY ITOA00HOE.

Wrak, nepen BaMu BCTAET 3a/1a4a 3allyCTUTh HOBBIN MPOEKT I10 3alyCKy MEPBOTO KypHasia Ha HOBBIE
W3MIaHUsS CTOPTUBHOM TemaTuku. [lepBbIii KypHanm OymeT MOcCBsAmieH Teme — cHoyOopa. Cpok
peanu3annu npoexkTa — 4 mecsiia.

Keiic 2. PazpuTue ninaTHeIX yciayr

BenomcrBeHnHas OonpHUIA, SBISBIIASCS paHEe 3aKPBITHIM 3JIUTHBIM MEAUIIMHCKUM YUYpEKICHUEM,
CTOJIKHYJIACh C DPSIIOM CEPbE3HBIX MpoOsieM C mepcoHasoM. PaHbiie OosbHHIIE HE MPUXOIUIOCH
JyMaTh O KaJpoBOM mpoliieMe, TaK Kak B Hell paboTanu mydiue crenuanuctel. Ceivac xe

MHOTHE W3 HHUX yXOISAT B KOMMEpUECKHe JiedeOHbIe YUPEKACHUS U APYrue KIMHUKH, UMEIOIIHe
COJMJHBIN UMUK M TNpeanararoimue Oojiee BBICOKYIO oruiaty Tpyda. He mensiryio mpoOnemy
MPEJICTABIISIET IPUBJICUCHUE BHICOKOKBATU(PUIIMPOBAHHOTO CPETHETO MEAUIIMHCKOTO IEPCOHAa.
Jlng BbIXOHa M3 JaHHOM MPOOJIEMBbl PEUICHO OKa3blBaTh DS IUIATHBIX YCIYT YAacTHBIM JIMIIAM,
KOTOpbIE IMO3BOJIAT 3a CYET MPHUBICUCHHON MNPUObUIM YBEIWYUTHh pa3Mep 3apaboTHOM IIaThl
nepcoHania.

[IpeumymiecTBa OOJNBHUIIBI B TOM, 4YTO OH HMeeT Hauboiee COBPEMEHHOE TEXHUYECKOe
o0opyaOBaHUE W, CJEI0BAaTEIbHO, PACMONaraeT YHHUKAJIbHBIMH BO3MOXHOCTSMHU B OTHOIIECHUU
JUArHOCTHKH, JIeYeHUS U TNpOoMIAKTHKU pa3iMYHbIX 3a0oneBaHuil. bonpHuUIla MMeeT yaayHoe
pPAaCIONIOKEHHUE C TOUKU 3PEHHUSI HKOJIOTHU: B JKUBOMMCHOM MapKOBOW 30HE Ha okpanHe MockBbl. Ho,
XOTSl COTPYAHMKH OOJIBHHUIBI CUYMTAIOT €€ COJUAHBIM YUYPEKICHHEM, TaKOro HUMHUIKA Cpeau
HACEJIeHUs HET — €€ MPOCTO HE 3HAIOT WJIM 3HAIOT TOHACIIBIIKE.

3amada 3aKito4aeTcs B TOM, 4TOObI pa3paboTaTh MPOEKT Pa3BUTHUS CIEKTpa IUIATHBIX YCIYT U UX
MPOABMKEHUIO cpenu HaceneHus. Cpok peanusaliy npoexra — 4 mMecsia.

3amaHus o kelcam:

- copmynupoBaTh Liedb U 3a7ayd MPOEKTa WU OOOCHOBaTh €€ 3HAUMMOCTh JUIsl W3JaTeNbCTBA B
LEeJIO0M;

- MPOBECTH JIEKOMIIO3UITHIO padoT (He meHee 10 3Tamnos);

- IPEICTaBUTh OCHOBHBIE PE3yJbTaThl B BUJI€ IPE3CHTAINH ISl ayTUTOPUH.

Tema 1.2. Ilpoyecc ynpasnenus npoexmom

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:
a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
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0) coOmoeHNE AUCITUTUTHHBI.
2. Pa60Ta Ha JICKIITMOHHBIX 3aHATUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:

[IpakTuyeckoe 3aHATHE

Ilenp — 3akpemuieHHe TEOPETUYECKOTO Marepuania, pa3BUTHE HABBIKOB KOMaHIHOW paloThl,
MEXJIMYHOCTHBIX KOMMYHUKAIUI U IPUHSATHS PEIICHUM.

. [IpoBeneHre MHAMBUAYATBHOTO YCTHOTO OMpPOCa C 3JIeMEHTaMU Oece/ibl 0 BOIPOCaM TEMBbI:

. DUHAHCOBBIE MOTHBBI MMPOEKTHBIX PEIICHUIA.

. DTaIbl ynpaBieHUs! IPOEKTOM.

. lenu u 3agaun mpoexTa.

. [TocTpoenue cTpyKTypsl padoT.

. [TocTpoenue cxembl OpraHu3aIyHu.

. Pa3pabotka rpaduxa.

2. I'pynmnoBas paboTa 1Mo pacCMOTPEHHUIO M aHAJIU3y KOHKPETHBIX cUTyanmi mo Bompocy "[Iporecc
YIIPaBJICHUS TPOEKTOM" .

Jlannast paboTa npoBoAUTCs B pOpMe TBOPUYECKOTO 3aJaHUS B MAJIbIX TPYTIIax.

B rpynmnax no 3-4 yenoBeka BBIMOJHUTH CIEAYIONIEE 3a1aHUE:

[IpencraseTe, uTo BHI - MpodeccnoHanbHBIM MEHEIDKEDP CIASAYIOIIETO MPOEKTA:

1) IIpousBonctBo KopmoparuBHOro ¢uiabMa miuss CHMBWUTa, KOTOpBIA JOMKEH IMOBBIIATD UMUK
nHcTUTyTa. Ha peanuzaruto sToro npoekra Bam Oynet npegocrasieHo 3 mecsiia.

2) OpraHuzamnusi MeXBY30BCKOM KoHbpepeHImu 1o OuszHecy Ha 0aze CHUBUTa ¢ mumpokum
ocasieHrneM 3toro coowsituss B CMU. Cpok peanuzanuu npoekra — 4 Mec.

3) Coznmanue TOpOACKON CTYIEHUECKON OpTraHu3allid, 3aHUMAIOIICHCS COIMATbHBIMU MPOEKTaMH, 1
MpoBeJeHUE | MEPONPUATUS — AHTHATIKOTOJIBHOM Mponaranibl cpeau mkon ropoga Omcka. Cpok — 6
MeCSIIEB.

4) Opranu3zarus akrepckoro kpyxka cpeau cryaenToB CMUbUTa u moctanoBka 1 criekrakis. Cpok —
3 Mmecsua.

Heo0Oxonumo:

- copMyIUPOBATH I1€JTb MTPOCKTA U 000CHOBAThH €€ 3HAYMMOCTh;

- MPOBECTH JIEKOMIO3UITHIO padoT (He meHee 10 3Tamnos);

- IOCTPOUTH CTPYKTYPHYIO CXEMY OpPraHU3alMH [IPOEKTa;

- TIOCTPOUTH CETEBOM IpaduK MpoeKTa (YyUUThIBas HEOOXOTUMOCTh «BIHCATHCS» B OrOBOPEHHBIE
CPOKH);

- IPEICTaBUTh U 3aIIUTUTH CBOI MPOEKT Ha CEMUHAPCKOM 3aHITHH.

AN DN B~ W= =

Pas3zoen 2. Ilpoexkmnasn oeamenvHocmeo
Konmponupyemvie H/{K: OIIK-4.1 OIIK-4.2

Tema 2.1. llpakmuueckue pexomenoayuu npu 3anycke, peaiu3ayuu u 3aeepuieHuy npoekma

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuraa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
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[IpakTuueckoe 3aHATHE

Ilens — 3akperyieHWE TEOPETUYECKOTO Marepuaja, pa3BUTHE HABBIKOB KOMAaHJIHOW paloTHI,
MEKJIUYHOCTHBIX KOMMYHHUKAIMI ¥ IPUHATHSI PEIICHUH.

. [IpoBeieHre HHAMBUAYAJTHLHOTO YCTHOTO OMPOCA C AJIEMEHTaMHU OeCe/Ibl TT0 BOIPOCAM TEMBI:

. MepornpusTtus, OCyImecTBIsIEMbIE Ha CTaIMN TPOCKTUPOBAHMS TIPOSKTA.

. [IpenuaBecTuMOHHas (a3a.

. MuBecTunmonnas ¢asa.

. @aza sKcITyaTaluH.

. ®aza TUKBUJALNY TIPOCKTA.

. ®aKTOpHI, BAUAIONIME HA )KU3HCHHBIN I[IUKJI TPOEKTa

AN N B W~ —

2. IpynmoBas pabGoTa 1O pacCMOTPEHHIO W aHAIW3y KOHKPETHBIX CHUTYallMd 110 BOIPOCY
"IIpakTrueckue peKOMEH AU TIPH 3aIMyCKE, pealn3aliy U 3aBEpIICHUN MPOeKTa".

3amanue 1. s mpoekTa (KOTOPBIM OBLI paclpeesieH MperoaaBaresieM) MOATOTOBUTECS K 3aIyCKy
MPOEKTAa:

1) PazpaboraTs gapTep nmpoekra.

2) Ilpomymarh OCOOEHHOCTH TPOBEACHUS «ITyCKOBOTO» coOpaHus. PaccMoTpeTh HECKOIBKO
BapHAaHTOB Pa3MEIEHUS] YYACTHUKOB, BBIJICIUB UX MIPEUMYIIECTBA U HETOCTATKU:

BoiaenuTs 30HbI KOHQIIMKTA U 30HBI COTPYIHUYECTBA MEXAY y4acTHUKaMU. BbiOpaTh onTUMalbHbII
BapHaHT.

OTBeTHI Ha 33J]aHKE MIPEJICTABUTh B TUCHbMEHHOM BUJE.

3amanue 2. Kelic «UYecTHBIHN TaliKk»

HNutepuer-arentrctBo Registratura.ru nmosBunmock B 1998 romy, u Ha3BaHUE OTpakacT OCHOBHOW BT
NesITeIbHOCTH, KOTOPBIM KOMITAaHUS TOT/Ia 3aHUMANach U3HAYaJIbHO,- perucrpanus goMeHoB. [Todxke
OJHUM U3 TMEPBBIX areHTCTBO Hayajo MpPO/aBaTh KOHTEKCTHYIO PEKJIaMy Ha BEIYIIUX MOMCKOBBIX
CHUCTEMax M ceiluac sIBIICTCS OMHUM M3 JIepoB pbiHka. B 2011 rogy 060poT KOMIaHUM COCTaBHII
okosio 170 miH. py6. u moutu Ha 100% mnpeBbicun moKazarenu mpeablayero roga. Padoraer B
Registratura.ru 40 denmoBek. Ha paHHBIA MOMEHT NTpPOAQXH KOHTEKCTHOM PEKJIaMbl MPUHOCST
koMranuu 10 70% npuObLIn, HO B MHTEPHETE BCE MEHSETCS OU€Hb OBICTPO.

B cepenune 2010 roga areHTcTBO 3amyctuio HoBoe HampasineHne — SMM (Social Media Marketing).
«SMM 3aHuMaercs ynpaBiieHHEM OOIIECTBEHHbIM MHEHHEM B HMHTEpHETE, B MEPBYIO O4Yepelb, B
COIMANTBHBIX CETIX. B 3amamHbIX cTpaHax MaBHO OICHWIN MOJB3Y U 3 dekTuBHOCTE SMM, B 3TOM
cdepe KpyTATCS HeMaible neHbru. B Poccun Mbl 1Moka cTOMM y MCTOKOB pPhIHKA, HO YK€ K KOHILY
2012 roma BCce MOXKET M3MEHHUTHCS. UTOOBI CcTarh JUAEPOM, HAAO ACHCTBOBATH YXKe celdacy, -
TOBOPHUT pyKOBOAUTENb HanpaBiaeHuss SMM Registratura.ru Aprem Enbiios.

Tepmun SMM nosBuics npumepno B 2006 roxay, u, no cnoBaMm EnblioBa, ceiiuac 3amaaHblid PhIHOK
MOXKET TTOXBacTaThCsl KeiicaMu, JoKa3bIBatomuMu d)PeKTHBHOCTh paboThl B social media, a Takxke
MPWINYHBIMU OIO/KeTaMH, KOoTopble BhIaeNsaoTcs Ha SMM. B Poccum sipkume yOemutenbHbIE
MpUMepbl MOKHO HAWTH TOJBKO B cdepe BUPYCHOTO MapKeTHHra. «JTOT BHJ INPOIABUKECHUS B
OHJIAIH JIOTUYHO BOCIPUHUMATH Kak 4yacTb SMM, HO pa3BUBAaThCSl OH HAa4YaJl paHblIe, U OTHOIICHUE
K HeMy OoJjiee yBaXHTelbHOE. BO BCAKOM cilydae, CTOMMOCTh BUPYCHOHM pekiamMHoi kammanuu 500
TBIC. pyO. KJIMEHTOB HE TyTraeT»,- 00bsiAcHsIeT ApTeM. Ho naxke OGnecTsimuii peKjIaMHBII POJIUK HAZIO0
€Ille «IOCESATh» B COLMAIBHBIX CeTIX. « BUPYCHBINM MapKeTHHT, paboTa B COLMAIbHBIX CETIX, paboTa
Ha (hopyMax - Tpu TIaBHBIX kuTa SMM»,- ponomkaet Enbiios.

Kak »T0 yacTo mpouMcXonuT B MHTEpHETE, NMEPBBIMH HOBbIE MHCTPYMEHTHI OCBAaMBAIOT HambOosee
MOOUJIBHBIE JIIONU - OJWHOYKU-(PUIAHCEPHI, TMO3KE HX BBITECHAIOT MAaJIEHbKHE KOMIIAHUHU H
cepbesnble urpoku. Tak 0bu10 ¢ CEO, KOHTEKCTHOM peksiaMoi, Tak MPOUCXoauT U ¢ SMM.
CrnoxuBIIerocst pplHKa yclyr 1mno pabore B ceTsx U Ha (opymax, nmo mHeHuto Enbuosa, B Poccun
noka HeT. «Cepplil» cexkrop, Mo ero ouneHkam, cocraBiusieT 10 50% peiHKa. PpuitaHcepbl
MPEIOCTABIAIOT JEIIeBble M YacTO COMHHUTENbHbIE yciayrd. Hampumep, Ha xakepckux ¢opymax
MOXKHO KyNHUTh 0a3y JaHHBIX TOjib30Bareieil ceTu «B KoHTakTe» W MPOrpaMMbl, MO3BOJSIONINE
BKJIIOYATh 3THUX I0JIb30BaTeNIell B KOMMEpUeCKHe Ipynmnbl 0e3 ux coracus. McnomHuTens HaYMHAET
BECTHU OT JIMLIa KOMITAHWHU-3aKa3unKa rpyImiy, OoHa ObICTpO HabUpaeT AecsITKH Thicay yenoBek. Ho no
90% ee 4IEHOB COCTABIIAIOT TaK Ha3bIBa€MbIe OOTHI - MMOJIB30BATENU-POOOTHI, KOTOPbIE HE KYNAT HU
TOBap, HU YCIYTY.
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OcTaBurytocs MOJIOBUHY PBIHKA JAETAT MEXIY co00il MEXIyHapoAHbIE CETeBbIE MEIMAreHTCTBa, a
TaKXe OKOJIO JIECSITH POCCHUHUCKHX UTPOKOB, B UMCJE KOTOphIX Registratura.ru. «Ha momro mepBhIx
MPUXOAUTCS JIbBUHASA JIOJISl PbIHKA B JIEHE)KHOM BBIPAKEHHH, OHHM 3a0MpaIOT KIUEHTOB, KOTOpHIE
MPUBBIKJIA C HUMHU COTPYAHHMYATh MO PEeKJIaMe B TPAAUIIMOHHBIX Meaua. Poccuiickie e areHTcTBa,
KOTOpPBIE Cephe3HO 3aHuMaroTcsi SMM, moka mMaio KTo 3HaeT. 3a HCKIIOYEHHEM TeX, KTO co3/al cede
pemnyTalurio Ha BUPYCHOM MapKeTUHIe»,- TOBOPUT Enb1oB.

[Tomrouiennast u >ddextuBHass SMM-kamMnaHusi MOXET CTOUTh 2—3 MJH. py0. OgHAaKo HaIU4HE
«Ceporo» pbIHKA MPUYYHUIIO MHOTHX MOTEHIUAIbHBIX KIMEHTOB K TOMY, YTO OT MOJHOW YCIIyTU HE
CTOWT JKJIaTh pPeajbHOM TOJIb3BI, HO IIEHAa e¢ HeBbicOoKa. Tak, B Registratura.ru yacto oOpariarorcs
KoMmaHuu ¢ o6opotoM a0 100 MH. pyO. B TOMI, HO OHM XOTSAT CO3/aTh, YCIOBHO TOBOpS, rpymniy «B
koHTakTe» 3a 10 Thic. py0. B Mecsi. [lepeyOexaarh KIMEHTOB, 4TO MpoJBIKeHHE B social media
MOTJIO ObI cTaTh 3P PEKTUBHBIM HHCTPYMEHTOM, MEHEKEpaM KOMIIaHUH HEMIPOCTO.

«CTOMMOCTh KOHTAKTa C IIEJICBOM ayAMTOPHEH B MHTEpHETE pacTeT u OyneT pactu - B 2012 romy,
HaIpuMep, YTOOBI JOCTYYaThCs 0 JIONCH, OTpeOyeTcsl ropa3no OoJbiie BIOKeHHH, yeM B 2011-m.
MapKeTHHT B COLMATIbHBIX MEAHA SIBISIETCSI OTHOCUTENLHO HEOPOTHM PEKIIAMHBIM HHCTPYMEHTOM,
OH TaKXe MO3BOJISET YMEHBIINTh CTOMMOCTh KOHTAaKTa C ayAUTOpued B MHTepHeTe B 1esoM. [lpu
3TOM 4YeM TpodeccuoHanbHee W KaueCTBEHHEE, a CIeJoBaTeNbHO, H0-poke SMM, Tem nernenie
OyZIeT CTOUMOCTh KOHTaKTay,- yoexaeH Enbiios.

ITo ero cnoBam, yxe mnpoBenaeHHBIE Registratura.ru SMM-kamMnaHuu TO3BONMIIM 3aKa3uWKaM
nogHATh mnpojaxku Ha 15-20% mnpu npumepHom Oromxere B 200 ThIC. py0d. B Mecsl.
«MakcuManbHbli 3¢ (eKT OblT JOCTUTHYT Ha TpeTbeM Mecsie. [lotom pocT mponax 3amemsisercs,
HO BCE PaBHO OH €CTh, MOCKOJIbKY B CETSX MOCTOSHHO MOSIBJSIOTCS HOBBbIE Mojb3oBarenu. Eciu
SMM npekpatuthb, TPoAaXH MOCTEIIEHHO MOWAYT Ha cra. Eciu ke OIomKeT yBEIMUNUTb, 3aXBaTUB
HOBBIE COLIMAIILHBIE CETH, MOKHO OIAThH CYIIECTBEHHO MOIHATH 000POTH», - OOBSICHIET ApTEM.

[To ombITy pyKOBOmMTENSI HampaBICHHs, HanOOmbIas oTaada oT SMM pocturaercst mpu 3amycke
Ou3Heca, Ha BBICOKOKOHKYPEHTHBIX phiHKaXx FMCG u B cdepe yciyr, a Takke MpU MPOABMKEHUN
CIIOKHBIX TOBapOB M TOBapOB JJIUTENBHOIO CIpOCa, KOTOpble TpeOyroT aHanmu3a HHGOpMAaIuH.
3akazunku SMM - 3T0 UHTEPHET-Mara3uHbl pa3HOW HAMPaBICHHOCTH, O()IaitHOBBIC TOPTOBBIC CETH,
KOMITaHUH, MpeJIaraiolire HoBble TOBAaphl, HAIIPUMED, CPEACTBA ISl YUCTKU KOXKH U T. A. « s pana
TOBapOB MPOABMKEHHE C TToMOIbI0 SMM BreITOHEE, YeM odaiiHOBast peKiiaMa,- ToBOPUT EbIoB.
W npuBogur B mpuUMep OJHOTO W3 3aKa3YMKOB - 3aMaJHYl0 KOMIIAHHIO, MPOABUTAIOIIYIO
poOOTHI-TIBUTIECOCHL. Ha pekiiaMHyI0 KaMITaHWIO B IVISTHIIEBBIX JKypHaiax oHa morparmia $300 Teic.,
Ha SMM - $10 ThIC., a B I'TOTe OOHApYXMJIa, 4TO HauOoIbIMi 3¢ dekt noxyunia ot social media.
Omna n3 SMM-npomykToB, KOoTOopble mpemiaraer Registratura.ru, - ympaBieHHE pemyTalueu, u
3Mech MOXKHO H3MepuTh 3ddext or kamnaHuu. «C MOMOUIbIO CIEUUAIbHBIX MPOTPAMM MBI
MOHHUTOPUM CE€TH, aHaJU3Upys HE TOJbKO KOJIMYECTBO YIOMHMHAHUNW KOMIAHUM, HO U UX
SMOLIMOHAJIBHYIO OKpacky. llepen HayaloM M MO OKOHYAHUU MPOEKTAa MBI CTPOUM JUArpammy,
KOTOpasi TOKAa3bIBa€T MPOIEHT IOJOXKHUTEIbHBIX, OTPULIATENIbHBIX M HEUTPaJIbHBIX OT3BIBOBY, -
pacckasbiBaeT EnbIoB.

B T0 ke Bpemsi pyKOBOAUTEb HAIIPABICHUS MTOAUYEpKUBaET, uTo SMM He siBnsercs nanaree. «Eciu
MPOAYKT U yCIyra HeKaueCTBEHHBIE, Mbl MOKEM IMOJHATH PEIyTaI1I0, HO TOTOM IOKa3aTelu ObICTPO
monoJ3yT BHU3. DddeKT OyaeT aaxke Xyxke, 4eM 10 Hadajga kammanuu. Jla-ke mmoxou call- meHTp
3aKa34lKa MOXKET BCE UCTIOPTUTHY,- TOBOPUT OH.

BonbmmHcTBO KiMeHTOB Registratura.ru y>xe umMenu onbIT paboTsl ¢ ppuiiaHcepaMu. « ITO HETPYIHO
3ameTuTh. Hampumep, y 3aka3uuka ecTh AOBOJIBHO Ooublias Tpymnma Bo «B koH-TakTe», HO MOCTOB
HET WM OYCHb MaJI0 KKOMMEHTOBY, «IIEPENOCTOB» M «J1aiikoBy». Koadduru-enr CTR (cooTHOMIEHNE
Yyclia KIMKOB K YMCIY TMOKa30B) JJIsi TEKCTOBBIX CCBHUIOK JOCTATOYHO BBICOK U MOXKET JIOCTUTaTh
40%. He Bce monmp3oBaTenu akTUBHO pearupyroT Ha coobmienue, Ho oT 100 KUBBIX JIIOIeH MOXXHO
OXUJIATh XOTsl OBl OJTHOTO «J1alikay,- paccykaaeT EnbioB.

Uro0bl 100UTHCS MHTEpeca peabHBIX MOJIb30BATENEH, HyKHA KPeaTUBHAs CTPATErHus U CIaKeHHas
paboTta KoMaH/IbI Jtofieit o enuHoMy T3. OCyIecTBUTD 3TO, IO MHEHUIO ApTeMa, MOKHO TOJIBKO CO
mTaTHeIMA ~ coTpynHukamu. B SMM-otnene Registratura.ru  paboTarOT JIEBSITh  YEIOBEK:
PYKOBOIMTENb OTAENa, MEHEIKEep MO Mpojaa)kaM, MEHe[kep Mo padore ¢ KiauMeHTamu (account-
MEHE/’KEP) M ILIECTh COTPYAHUKOB, KOTOPHIE HEMOCPEIACTBEHHO 3aHUMAIOTCS PaclpoCTpaHEHHEM
uHpopMmaiuu B CeTu - UX Ha3bIBAIOT KIIOCTEPAMM.
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Taxkoii mTaT 00XOUTCS HEJEIICBO: 3apIuiaTa TOJIBLKO OAHOTO «rmocTepay - 30—35 Thic. py0. B MecHil, a
BMECTE CO CTOMMOCTBIO pabO4Yero MecTa W HaJoraMH 3aTpaTbl Ha HETO COCTAaBISIIOT OKojio 80 ThIC.
py0. B Mecsin. MecsiuHas «cebecTouMocThy oTaena - mpuMepHo 800 ThiC. py0., U 3TH BIOXKEHUS HAJO
OKyIaTh. «3alloKeHHasi omnepanroHHass npuobuib SMM-mpoektoB coctasnsier okono 40%. Ha
3anaze ke koMrmanuu 3apadareiBatoT Ha SMM He Menbine 80%»,- mosicasieT Enbios.

B Registratura.ru moxcuurtanu, 4YTO JJIS BEIEHUS OJIHOTO TPOEKTa YCIOBHO HEOOXOAMMBI
TPYZIO3aTpaThl JBYX-TPEX «IIOCTEPOB» M account-meHemkepa. YacTh MOIYyYEHHBIX CPEACTB MOU-AET
Ha 3apIuiaTy pyKOBOJIUTEINS OT/AENa U MPOLEHTHl MeHekepy 1o npojaxam. Kpome Toro, Bo MHOTHX
cllydasix paboTy B COIMAJIBbHBIX CETSIX HEOOXOAMMO MOAJAEPKUBATH TH3EPHON pEKJIaMOW - JIEHBI'H
yxomsaT U Ha ee omiary. IlpousBens pacuersl, EnplioB mpuiien K BBIBOLY, YTO MHUHHMAajbHas
ctoumMocTh SMM-1poekTa, 3a KOTOPBI UMEeT CMBICT Oparhcs, coctapisieT He MeHee 200 ThIC. pyo.
B MECHII.

« aHanmM3uMpoOBad CTOMMOCTh TMPEUIOKEHUM Ha calTax HalMX KOHKYPEHTOB - CEpPhE3HBIX
POCCHUHCKMX KOMIIAaHUH, KOTOpBIe 3aHUMaroTCs social media. [Topsok 11eH y HUX IPUMEPHO TOT XKeE.
CereBble areHTCTBA LIEHBI 10 IEPETOBOPOB HE PACKPHIBAIOT, HO, AyMal0, OHU y HUX TOPa3J0 BBILIE),-
TOBOpUT ApTeM.

Ha nanneiii momentr y SMM-otnena Registratura.ru Ha rojoBoM a0OHEHTCKOM OOyKHMBaHUHU
COCTOSAT YETHIPE KPYIHBIX 3aKazuuka ¢ 0romkeToMm oT 500 Thic. py0. B MecsIl. 3aKITFOUeHBI HECKOJIBKO
JIOTOBOPOB Ha TPOEKTHI CPOKOM OT JBYX MECSIIEB JIO Moyyroaa ¢ OromkeroMm okono 200 Teic. pyo.
[Ipu 3TOM «MOIIHOCTH» KOMaHbl MOKa HEN03arpy>keHbl, a 1eidb EnbloBa - yBe-TUYHUTH BBIPYUKY
oTaena B TPHU pa3a M MoNyduTh K KoHIYy 2012 roma mpudsuis 24 miH. py6. Ilo cmoBam Enbriosa,
CYUIECTBYIOIIME 3aKa3uMKH pEe3yJIbTaTaMH JIOBOJBHBI, OTKAa3bIBaTbCs OT YCIyT KOMIAHUM HE
HamepeHbl. Ho eMy HY>KHBI HOBBIE KJIUEHTHI.

Haubonee untepecnas ans Registratura.ru aynutopusi - KpynHble KOMIOAHUM, HA HUX COTPYIHUKH
BBIXOJIT, B TOM YHCJE, U C IOMOIIBIO «XOJIOJHBIX» 3BOHKOB. Ho MHorme orHocsarcs k SMM
ckenThuecku: u3 20 BCTped TONBKO MATh NPUBOAAT K NPOCKOE pa3paboTaTh KOMMEpUECKOe
MpeIoKEeHNe, HO ATO €Ille He 3HAUUT, UTO C/EJIKa COCTOUTCS.

[TapamiensHO B KOMITAaHHUIO 00OpaIIaloTCs KIMEHTHI, TOTOBBIE 3aKka3aTh SMM-kaMmaHUIo ¢ OIOIKETOM
1o 50 Teic. py0., a Ha BOMPOC, KaKoBa €€ 11eJb, YaCTO HEe MOTYT OTBETUTh. C KPYIHBIMU KIUECHTaMHU
MEHE/IKEPbI TOTOBBI BO3UTHCSA MO MOJHOM MPOrpaMMe, HO Mpoliecc «00yueHUs» MEIKUX 3aKa3uHuKOB
TpebyeT, mo MHeHUI0 EnblioBa, 3aTpaT, HECONMOCTABUMBIX C MOJIYYEHHBIM pesyasratoM. [IpoBonuTh
e MaJIOOIOPKETHYIO PEKJIaMHYI0 KaMITAHUIO CUJIaMU ILITAaTHBIX COTPYIHUKOB HEBBITOHO.

«MBbI nymanu HaJ TeM, YTOObI BHIMOIHATH HEJOPOTUE MPOEKTHI CUIAMH TEX K€ CaMbIX (pHIIaHCEPOB
0 3apaHee pa3padOTaHHOMY IUIaHY U MOJ PYKOBOJCTBOM LITAaTHOTO COTPYAHHMKA, KOTOPBI MOT OBl
KOOPJIIMHUPOBaTh paboOTy A0 jAeciaTH ucnoigHuTened. Ho kaknplii MpoeKT WHAMBUAYaleH, OYEeHb
MHOTO PECYpCOB Halllell KOMaHIbl YXOIUT Ha pa3paboTKy CTpaTeruu, KpeaTHB, KOTOPBIH CTOUT
JIOPOXKe BCEroy, - ToBOpUT EnbioB. [IpnObIIbHOCT MaoOI0IKETHOW KAMITAHUN OKa3bIBACTCSl OYCHb
HU3KOI, HO OonblIe Bcero EnbIioBa 6E€CIOKOUT TO, YTO, MPUBJIEKasi CTOPOHHUX UCIIOJTHUTENEH, OH He
CMOXET JI0 KOHIIa TPOKOHTPOIMPOBATh UX Pa0OTy U 00ECTIEUUTh HYKHOE KauyeCTBO.

B T0 ke Bpems aynuTopusi 3aKa34MKOB, COIVIACHBIX HA MaJIOOIOI)KETHBIE IPOEKThI, MHOTOUYHCIICHHA,
Cpeou HUX €eCTb U cepbe3Hble KoMmaHuHh. «CTOMMOCTb YCIyTd, BO3MOXKHO, Iyraer Oouiblie
MICUXOJIOTUYECKH - TaKhe€ CYMMbl KOMIIAHMM TOTOBbI TPaTUTh HA KOHTEKCTHYIO pEKJIaMy
uIunpoABMKeHue B oduaiine. 3a social media mpoCcTO MPHUHATO TJIATHTH HA MOPSAOK MEHBIIEH,-
TOBOpUT ApTeM.

Kak mpaBwipHO aeiicTBoBarh pykoBomutento otaerna SMM? Kakyio 3¢¢heKTHBHYIO CTpaTeruio
pa3Butus otaena emy BbIOparh? CTOUT JIM COCPENOTOYUTH CBOM yCcUIUS Ha (enepaibHbIX U
MEXTyHapOIHbIX KOMIAHUSAX (BCTYMUB IPU 3TOM B KOHKYPEHIIMIO C CETEeBBIMU MEIMAaareHTCTBAMU)
W OTKa3aTbCsi OT OCTajdbHOW ayautopuu? Bo3moxkno, Registratura.ru cTOMT 3amyCTUTH
PR-xammannio, 00beTMHUBIIKNCH C IPYTUMHU UTPOKAMH Ha phIHKE social.

Tema 2.2. Ynpasnenue kauecmsom npoekma

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
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1. Iloceuienne 3aHATHIA:

a) MOCEIICHNE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,

0) coOmoIeHNE TUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,

0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,

B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYIUPOBATH BOIIPOCHI JICKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:

IIpakTrueckoe 3aHsaTHE

Ilenp — 3aKpemjeHHe TEOPEeTHUECKOro MaTepualia, pa3BUTHE HABBIKOB KOMAaHIHON paboThl,
MEXJIMYHOCTHBIX KOMMYHHUKAIUN ¥ IPUHATHUS PEIICHUI.

1. IlpoBeneHre MHANBUYATBHOTO YCTHOTO OMPOCa C AIeMEHTaMH Oece/Ibl IO BOIIPOCAaM TEMBI:

1. CyurHocTh 1 0COOCHHOCTH KauecTBa MPOEKTa.

2. CymHOCTb yNpaBJIeHUs Ka4YeCTBOM IIPOEKTA.

3. KoHTpomb KauecTBa NpOEKTA.

4. 3¢ heKTUBHOCTD yNpaBICHHs KAY€CTBOM.

5. Ilokazarenu 3()(heKTUBHOCTH KauyecTBa MPOEKTA.

2. IpymmoBas paboTa IO pacCMOTPEHHMIO W aHAJM3y KOHKPETHBIX CHUTyallMii MO BOIPOCY
"VYpaBiieHue KauecTBOM IpOeKTa'.

3amanue 1. Iloctpoiite Tabmuiy «maom kadecTBa» [uis ToBapa A. OIEHKH CHIJIBI CBSI3U MEXKIY
NOTPEOUTENTLCKUMH U HWH)XEHEPHBIMU XapaKTEPUCTHKAMM TPOCTABBTE CAMOCTOATENBHO, TOSICHHB
nojl TabIuIeH, KaKAYI0 U3 MPOCTABICHHBIX OLEHOK. TakKe OIEHUTE CAMOCTOSTEIBHO U MOSICHUTE
OT/ACIBHO KOPPEISIIMI0 (GKpPBINy JOMa KadecTBa») MEXAYy pPAa3IU4YHbBIMU HMHKXCHEPHBIMH
XapaKTEPUCTUKAMHU.

[Tocne mocTpoeHus TabIMIIBI ceNaiiTe BEIBOA O TOM, YTO HY>KHO MPEINPUHATH OpraHU3allu, YTOObI
no0euTh B KOHKYPEHTHOH O0Opb0Oe TNpH HUMEIOMUXCS MPOU3BOJACTBEHHBIX U TEXHHUECKUX
BO3MOYKHOCTSIX.

OTBeTHI Ha 337aHKsI IPEICTABUTh B IMCbMEHHOM BHUJIE.

1) Onumure cyTh, 11€1b, 32JJa4U U 3HAYEHHE KOHTPOJIS KaueCTBA MIPOEKTA.

2) Ilepeuncinre METOBI KOHTPOJISI KAY€CTBA MPOAYKTA IIPOEKTA.

3) B uem cocTouT cyTh METO/Ia KOHTPOJIS KadecTBa cTpaTudukanus?

4) PackpoiiTe CyTh METO/]a KOHTPOJIS KauecTBa TuarpaMmy paszopoca (1osie KOppessiiun).

5) Uto Takoe KOHTPOJIBHBIN JUCTOK, N300pa3uTe €ro OCHOBHBIE AIIEMEHTHI.

6) Ilosicaute, kak crpoutcs [uarpamma McukaBbl, n300pa3uTe ee Ha TOCKE.

Tema 2.3. Vnpaenenue cmoumocmso npoekma

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLTHHBI.
2. Pa60Ta Ha JICKIIMOHHBIX 3aHATUAX:
a) BeJIcHNE KOHCIIEKTa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKI[UHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckoe 3aHATHE
Ilenp — 3akpemuieHHe TEOPETUYECKOTO Marepuania, pa3BUTHE HABBIKOB KOMaHIHOW paboThl,
MEXJIMYHOCTHBIX KOMMYHUKAIUI U IPUHSATHS PEIICHUM.
1. [IpoBeneHne MHAUBUIYAIBLHOTO YCTHOTO OMPOCa € 3JIeMEHTaMH Oeceibl IO BOIIPOCaM TEMBI:
1. Uto Takoe OOMKET MPOEKTa, KAKyI0 CTPYKTYPY OH HMEET.
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2. PackpoiiTe 3HaueHHE COCTABIICHUIO OFO/KETA JJISI MPOEKTA.

3. [Ipemyioxkute anropuT™ pa3paboTku OroKeTa MPOEKTa.

4. Yto Takoe Touka 0e3yOrITOuHOCTH TIpoekTa? Packpoiite He MeHee 3 CrTocOO0B HAXOXKIACHUS TOUKH
0€3yOBITOYHOCTH MPOEKTA.

5. Ilopaccyxnaite Ha TEMY TOTO, KAaK MOYKHO YBEJIUYUTh JTOXOJIbI TPOEKTA? A CHU3UTH PACXOAbI?

Tema 2.4. Ynpasnenue puckamu npoekma

dopma KoHTpoOJIsI/oLeHOUHOE cpeacTBo: Ilocenenne u paboTa Ha JIEKIMOHHBIX M MPAKTHUYECKUX
3aHATUAX
Bomnpocsi/3ananus:
1. Ilocemenne 3aHATHI:
a) MOCEIEHHE JIEKIIMOHHBIX U MPAKTUUECKUX 3aHATU,
0) coOmoIeHNE TUCITUTUTHHBI.
2. PaboTa Ha JIEKLIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) YpOBEHb OCBOCHHS TEOPETUYECKOTO MarepHara,
B) aKTUBHOCTb Ha JICKLIUHU, YMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckoe 3aHsaTHE
Ilenp — 3aKpemjeHHe TEOPEeTHUECKOro MaTepHualia, pa3BUTHE HABBIKOB KOMAaHIHOW paboThl,
MEXJINYHOCTHBIX KOMMYHUKAIUI U IPUHATHSI PELICHUN.
1. IlpoBeneHre MHANBUYATBHOTO YCTHOTO OMPOCa C 3IeMEHTaMH Oece/Ibl IO BOTIPOCaM TEMBI:
1. Onummure MeToAbl, UCTIONIb3YEMBIE ISl JUATHOCTUKU PUCKOB.
2. PackpoiiTe CylIHOCTh KaUECTBEHHOTO M KOJIMYECTBEHHOIO aHAIN3a PUCKA.
3. Kak MO)XHO paccyuTaTh pUCK, JTH0O0H JIM TUII pUCKa MOJIBEPKEH pacyeTy?
4. Kaxo#l puck MOKHO Ha3BaTh IpruemiieMbIM? UTo Takoe kapra pucka?
5. YTo nomKeH coepkaTh B cebe BHYTPEHHUH OTUYET 10 pucKam?
6. Packpoiite cyTb MEpOIPUATHI 110 YIIPABIECHUIO PUCKAMH.

2. IpymmoBas paboTa IO pacCMOTPEHHMIO W aHAJM3y KOHKPETHBIX CHUTyallMii MO BOIPOCY
"VipaBieHue puckaMmu Ipoekra'.

3amanue: mpeacTaBbTe, yTo Bhl pemmnm 3amycTuth B . OMCKe B paboTy HOBOE NMPOU3BOICTBEHHOE
MIPENIPUITHE 110 MOIINBY BEYEPHEN MYKCKOW M JKEHCKOW ozexabl. YnciaeHHocTh nepcoHana — 50
yenoBeK. HyKHO BBIABUTH CYyIIECTBYIOLIME PUCKH, OLICHUTH BEPOATHOCTh UX HACTYIUIEHUS U
IIPEJIOKUTh MEPOIIPUATHS 110 YIIPABICHUIO JAHHBIX PUCKOB.

OneHka BEpOSTHOCTU HACTYIUIEHHS PHUCKa MPOBOAMTCS SKCIEPTHBIM MeTonoM (Bbl BeicTymaere B
Ka4eCTBE IKCIIEPTOB).

OTBeTHI Ha 33JJaHKUE MIPEJICTABUTh B IUCbMEHHOM BUJE.

9. OeHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Ilamoiii cemecmp, Ix3amen
Konmponupyemwie H/{K: OIIK-4.1 OIIK-4.2
Bomnpocsei/3ananus:

1. PaGora ¢ TeCTOBBIMU 33 JaHUSIMH
TecToBbIE 3a1aHUS IPEACTABICHBI B TPUIIOKEHUH 6O

2. BrinonHeHne HToroBoi paboThl
3agaHus UTOTOBOU PabOTHI MPEJCTABICHBI B MPUIIOKEHUH 7

Ouno-3aounas popma obyuenus, Lllecmoii cemecmp, Ik3amen
Konmponupyemvie H/{K: OIIK-4.1 OIIK-4.2
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Bonpocsl/3ananus:
1. PaGora ¢ TeCcTOBRIMU 3aJaHUSIMU
TecToBble 3a/1aHUsI IPEACTABICHBI B PUJIOKEHUU 6
2. BeimonHeHHEe UTOTOBOM pabOThI
3aaHus UTOTOBOM paOOTHI MIPEICTABICHBI B IPUIOKCHUH 7

3aounas gpopma ooyuenus, Lllecmoii cemecmp, Ixzamen
Konmponupyemvie M/[K: OIIK-4.1 OIIK-4.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
TecToBble 3a/1aHUsI IPEACTABICHBI B PUJIOKEHUU 6

2. BeimonHeHHE UTOTOBOM pabOTHI
3aaHus UTOTOBOM paOOTHI MPEICTABICHBI B IPUIOKCHUH 7

10. MarepunabHO-TeXHMYECKOe H y4eOHO-MeToan4YecKoe odecnedeHne JUCHUTINHBI
10.1. IlepeyeHb OCHOBHOM M IOMOJTHUTEJIbHOH Yy4eOHOM JIMTEPATYPbI

OcHognas tumepamypa

1. Ynpapnenue npoekramu: GyHAaMEHTAIBHBIN Kypc: yueOHuk / A. B. Anemmn, B. M. AHbmiuH,
K. A. barparuonu [u ap.]; nox pea. B. M. AubmmH. - MockBa: M3garensckuil oM Briciiei mkosbl
skoHOMHKH, 2022. - 800 c. - 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). -
Texct: anexrponnsiit / lupexr-Menua: [caiit]. - URL: https://doi.org/10.17323/978-5-7598-2313-1
(mara o6pamenust: 30.01.2025). - Pexxum mocTyma: 1mo moanucke

Jlononnumenvuas numepamypa

1. bensimkas, T. H. [Ipeanpuanmarensckast 1eaTeIbHOCTD U ynpaBiienne npoekramu B UT-chepe:
yuebnoe nocodue / T. H. bensnkas. - Munck: PUTIO, 2023. - 249 c. - 978-985-895-080-4. - Tekcr:
AEKTPOHHBIN /! Hupexr-Menuna: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=711493 (mara oGpamenus: 30.01.2025). - Pexum
JOCTyTa: 1O TMOAMKICKE

2. Hukuraera, A. FO. DxoHOMUKa U yIIpaBiIeHUE TPOCKTAMHU B COLIMAIIBHBIX CUCTEMaX: YUSOHUK /
A. 1O. Huxkwuraena, JI. C. CkaukoBa, O. B. Heconenas. - PocroB-na-Jlony, Taranpor: HOxxHbIi
dbenepanbublii  yHuBepcutetT, 2019. - 209 c. - 978-5-9275-3122-6. - TekcT: 3MEKTPOHHBINA //
Hupexr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=577782 (mara
obpamenust: 30.01.2025). - Pexxum nocTyma: 1mo moamnmcke

3. JBoermazoB, B. B. TexHomormdeckoe MNPEANPUHUMATEIHCTBO U YIPaBICHUE IMPOCKTAMH:
yuebHoe mocobme / B. B. JlBoermaszoB. - Momikap-Oma: IIOBODKCKHI TOCYIAapCTBEHHBII
TexHoJornueckuii yHusepcurtet, 2023. - 126 c. - 978-5-8158-2360-0. - Tekcrt: ameKTpOHHBIN //
Hupexr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=714629 (mara
obpamenust: 30.01.2025). - Pexxum nocTyma: 1mo moanmcke

4. Makcumenko, A. I. YmpaBieHue npoekramMu B DKOJOTHU M MPUPOJOTIOIL30BaHUN: yueOHOE
nocooue / A. I. Makcumenko. - Kpacnonap: KybaHckuii TocyqapcTBEHHBIM arpapHbIil YHUBEPCUTET
uMm. U. T. Tpyoununa, 2022. - 140 c. - 978-5-907597-98-3. - TekcT: anekrponHsblit // lupekr-Menua:
[caiitr]. - URL: https://biblioclub.ru/index.php?page=book&id=700153 (mara oOpamieHus:
30.01.2025). - Pexum gocrtymna: mo moAmucKe

5. Kpymuna, K. B. VYmpaenenue mnpoekramu: ydyebnoe mocooume / K. B. Kpymumna, C. T.
[TonkoBHMKOBA. - OMcK: OMCKHI TOCyIapCTBEHHBIN TexHuueckuid yauBepcuter (OMI'TY), 2020. -
118 c. - 978-5-8149-3133-7. - Texkct: osnektponnsli // Jlupekr-Menua: [cait]. - URL:
https://biblioclub.ru/index.php?page=book&id=683233 (mara obpamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE
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6. Xomopuk, A. A. YnpaBieHue MPOCKTHOM JESTEILHOCTHIO B OPraHU3aLMsIX Cepbl KyIbTyphL:
cTyleHuyeckass HaydHas pabora / A. A. Xomopuk. - Kemepomo: 6.u., 2024. - 49 c. - Tekcr:
AJIEKTPOHHBII // Hupexr-Menna: [calT]. - URL:
https://biblioclub.ru/index.php?page=book&id=716377 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

7. ®omuues, A. H. Ynpasnenue npoekramu: yueOHuk / A. H. @omuues. - Mocksa: Jlamxkos u K°,
2023. - 258 c. - 978-5-394-05026-8. - Tekct: snexkrponusiii // Jlupexkr-Menua: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=696997 (mara obpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

8. Ilapdenoa, B. E. VYmpamnenue mnpoektamu: ydeOHOe mocoOue uisi OOydaromuxcsi Io
HanpaBneHuto moaroroBku 38.03.02 Menemxment: yueOHoe mocobme / B. E. Ilapdenosa. -
Cankr-IlerepOypr: Cankr-IletepOyprckuii rocynapcTBenHslii arpapubsiii yausepcutet (CIIOIAY),
2021. - 41 c. - Tekcr: onektponHwnii //  upekr-Menmuma: [caiit]. -  URL:
https://biblioclub.ru/index.php?page=book&id=621138 (mara obpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

9. Tpounkas, H. H. Ynpaenenue npoekramu: ydeOHOe mocobue mjis OakajaaBpOB HaIlpaBiICHUS
«l'ocynapcTBeHHOE M MyHHUIIMITAJIBHOE yTIpaBiieHue»: yueonoe nocooue / H. H. Tpowurkas. - Mocksa:
Poccuiickuit yausepcutet Tpancropra (PYT (MUUT)), 2020. - 83 c. - TekcT: 3aeKTpOHHBINA //
Hupexr-Menua: [caiit]. - URL: https:/biblioclub.ru/index.php?page=book&id=703491 (mara
obpamenust: 30.01.2025). - Pexxum nocTyma: 1mo moamnucke

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
JA0CTYI 00YYAKOIIHMXCS

IIpogpeccuonanvuvie 6azvl OaHHbBIX
He ucnonb3yrores.

Pecypcol « Unmeprem»
. http://www.sibit.sano.ru - OdunuanbHbIi CalT 00pa30BaTEIHLHON OPraHU3aIuN
. http://do.sano.ru - Cucrema aucranunonsoro ooyderus Moodle (C1O Moodle)

—

. http://www.gov.ru - ®enepaabHbie OpTaHbl BIAaCTH

. http://www.rsl.ru - Poccuiickast rocynapcTBeHHast OnOiImoTeka

2
3
4. http://www.duma.gov.ru - Caiit ['ocynapcrsennoit Jlymsr @enepansaoro Coopanus PO
5
6. http://www.hr-portal.ru - CoobmectBo HR- menemxepon

7

. http://www.garant.ru - CipaBo4nasi mpaBoBasi cuctema «['apanT»

10.3. IIporpamMHoe o0ecniedyeHue 1 HHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

[Ipu moAroToBKe U MPOBEAECHUH YUEOHBIX 3aHITHUI MO IUCHUIUIMHE CTYAEHTaMHU U IPernoiaBaTessiMu
UCIONB3YIOTCSL  CIEAYIOLIME  COBpEMEHHble  mIpodeccuoHalbHble  0a3bl  JaHHBIX U
MH(OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnexktpoHHas  OuOIMOTEUHass  CHCTeMa  «YHHUBEpCUTETCKas  OuOnIMoTeka  OHJIANH»
(http://www.biblioclub.ru).
2. UaterpupoBannas 6ubnuoreuno-uHdopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).
3. CnpaBouHo-npaBoBas cucteMa Koncynerantlntoc.
4. DnexrponHas cripaBoyHas cuctema ['IC Omck.

10.4. CnneunajibHble MOMeNIEHUs, JIA00PATOPUM U J1a00pATOPHOE 000pyI0BaHH e
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WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH ©0a30i, COOTBETCTBYIOIIEH JeHCTBYIOLUIMM
NPOTUBONOKAPHBIM MPaBUJaM M HOpMaM M o0ecleuyMBaiollel TMpOBEJCHHE BCEX BUIOB
JUCLUIITINHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, IIPaKTUYECKON u
HAy4HO-MCCIIEI0BATEIbCKON PabOT 00yJaOINXCs, IPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHsT Y4YeOHBIX 3aHATUN IO JIUCIHMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUs,
OCHAIIICHHBIE 00OPYIOBAHUEM U TEXHHUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYMIIOBBIX, HHIANBUAYAIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTPOJISI, MPOMEKYTOUHOM arrectauun, [ MA

Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnberotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 mT.

Cron - 37 .

Cron npenonasaresns - 1 mT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 .

Cron - 27 .

Cron npenonasaress - 1 mT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
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(0OHOBJICHHE BBITIOIHSACTCS €KEHEACITIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 0OopynoBaHMS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJICHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3yercs.

VYuebnas ayautopus Ne 302

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mirt.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
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He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenn 06opynoBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIAHbIE TOCO0OUS - O IIIT.
OkpaH - 0 mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.
Tematnyeckue uoctpauu - O mr.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422
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[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Kommnrotep ¢ BbeixonoM B MHTepHeT - 1 miT.
Cron - 13 mr.
Cron npenonasaress - 1 mT.
Cryin - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

Adobe Acrobat Reader

Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

JUia  nexkumid, ceMHHapoB (NPAKTUYECKUX), TPYNIOBBIX M HWHAMBUAYAJIbHBIX KOHCYJIBTAIU,

TEKYILETO0 KOHTPOJISA, TPOMEKYTOUHOM aTTeCTaIlH
Mynsrumenuitnas yaeonas ayauropust Ne 305

[lepeuens 060pyaOBaHUS
AyYIHMOKOJIOHKA - 2 IIT.
Jocka mapkepHast - 1 mr.
WNndopmannonnas gocka - 1 mr.
Kommsrotep ¢ Boixonom B MHTEpHET - 1 mT.
Kpyrsiii cron - 3 wr.
Hoyt6yk DELL - 8 mr.
Hoyt6yx HP - 2 mT.
[lepconanbHbIll KOMIIBIOTED - 1 MIT.
IIpoexrop - 1 mt.
Crennax - 2 mr.
Cron ogHomecTHBIH - 10 mT.
Cron npenogasarens - 1 wrt.
Cryn - 27 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mrt.
OkpaH - 1 wr.

[TepeueHs mporpaMMHOTO OOECTICUeHUS

(oOHOBIIEHUE MTPOU3BOIUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)

MariaDB 10.11 (x64)

Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader

Kaspersky Endpoint Security st Windows

[Tepeuenr HHPOPMATMOHHO-CIIPABOYHBIX CUCTEM

(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIIBHO)
Consultant Plus
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2GIS

[Tomemenune myis xpaHeHUs U MPOPUIAKTUYECKOTO OOCTY>KMBAHHS y4eOHOTO, KOMITBIOTEPHOTO
000pyIOBaHUS U XPAHECHHS DJIEMEHTOB MYJITUMEINIHBIX JIA00PATOPHA
Cnenmanpaoe noMmenienue Ne 420

[Tepedenp 00opynOBaHMS
3amacHbIe YacTH JJI1 KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
Haymrauku nist nuaradgonnoro kabunera - O mr.
IMasnpBas cragug - 1 mrT.
IlepcoHanbHBIN KOMIBIOTEP - 4 IIT.
[InaHmeTHsI KOMIbIOTEp - 15 WT.
Cepsep - 10 mt.
Cremax - 0 mr.
Cron - 4 wr.
Cryn - 4 wr.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenr MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
He ucnonb3yercs.

[Tomerienue U1t XpaHeHHUS U TPOPUIAKTHYECKOTO 00CTYKMBaHUS y4eOHOTO 000pyI0BaHUS
CnenuansHoe nomernenue Ne 003

[lepeuens 060pyaOBaHUS
3anacHble YacTH JUIsl CTOJIOB U CTYNbeEB - 0 IIT.
Marepuasl A5 CONPOBOXKICHHS yueOHOTo mporecca - 0 ImT.
Habopsb! cnecapHbIX HHCTPYMEHTOB Il 0OCITy>KUBaHHs yueOHOTro 000opynoBanus - 0 mT.
Cranok A cBepienus - 0 wr.
Cremnax - 0 mr.
VYrnoBas nunoBansHas MamuHa - 0 mr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE MTPOU3BOIUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3zyercs.

[Tepeuenr HHPOPMAITMOHHO-CITPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITMIOIHACTCS SKEHEACIIBHO)
He ucnonb3yercs.

11. MeToguyeckne yKa3aHus 10 OCBOCHUIO M CUUILTUHBI (MOIYJIA)

BUJIbI 1 OPTAHU3AIISA CAMOCTOSITEJIbHOM PABOTHI CTYJIEHTOB

VYenenHoe OCBOEGHHE TEOPETHYECKOTO0 Marepuana 0 JUCHMIUIMHE TpeOyeT CaMOCTOATENbHOM
paloThl, HaIeNCHHOH Ha YCBOEHHE JICKI[MOHHOTO TEOPETHYECKOro Marepuaia, paclIMpeHHe |
KOHKPETH3allMI0 3HAHUK 10 Pa3sHOOOPa3HBIM BONpocaM IUCHMILIMHBL CamocrosaTenbHas pabora
CTYICHTOB IPEIyCMaTpUBACT CIICAYIOIINE BUIbI:

1. AyoutopHasi caMOCTOsITeNIbHAsT paboTa CTYACHTOB — BBINOJHEHHE HA MPAKTUYECKHUX 3aHATHIX U
nabopaTopHbIX paboTax 3aJaHMid, 3aKPEIUIIOIIMX IOJTYYEHHBIE TEOPETHUYECKHE 3HAHMUA JIHOO
pacLIMPSIONINE UX, a TAKXKE BBHITIOJHEHUE Pa3HOOOPa3HBIX KOHTPOJIBHBIX 33/1aHUI MHIMBH Y aIbHOTO
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WIM TPYMIOBOTO XapakTepa (MOATOTOBKA YCTHBIX JAOKIAJO0B WM COOOLIEHHH O pe3ynbrarax
BBITIOJTHEHMSI 3aJJaHU, BBIMOJIHEHUE CAMOCTOATEIbHBIX MPOBEPOUYHBIX PAOOT MO UTOTaM H3YUYEHHS
OTZAEJIbHBIX BOMPOCOB U TEM JAMCUHUILINHBI);

2. BwneaygutopHas caMocTosTeNnbHass paboTa CTYIEHTOB — TOATOTOBKAa K JIEKIMOHHBIM,
MPAKTUYECKUM 3aHATHIM, Ja00paTopHbIM paboTaM, MOBTOPEHUE U 3aKpEIIEHUE paHee U3YyUEHHOTO
TEOPETUUYECKOTO MarepHasa, KOHCIEKTHPOBaHHE y4eOHBIX MOCOOMH M MEepUOJUYECKUX H3TaHU,
U3y4eHue mpoobiieM, He BBIHOCUMBIX Ha JIKIMH, HallMCAaHUE TeMaTH4eCKuX pedepaTroB, BHIMOIHEHNE
WHAVBUAYAIbHBIX MPAKTHUECKUX 3aJaHHi, TOATOTOBKA K TECTHUPOBAHMIO [0 JTUCIUILIMHE,
BBITIOJTHEHHE UTOTOBOM paOOTHI.

Bonbuioe 3HayeHwe B MpeNofaBaHUU AMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEIBHOMY IIOMCKY
CTyIeHTaMH HHQOpPMAllUU MO0 OTAEIbHBIM TEOPETHUECKMM M MpPaKTUUYECKHUM BOIIpOcaM H
npoOiemam.

[Ipy mlaHMpOBaHMKM W OpraHU3alldd BPEMEHU Ui M3y4YeHHUS JUCHUIUIMHBI HEOOXOIHMO
pykoBoacTBOBaTbest 1. 5.1 wmm 5.2 pabodel mporpaMmbl  IUCHMIUIMHBI W 00ECIEUUTH
MOCJIEJIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia 0 OTICIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 2).

HaubGonee uenecoobpazeH cleAylomuil TMOPSAOK M3YyYEHUS TEOPETUYECKHUX BOIMPOCOB IO
JTUCLUILTUHE:

1. V3yueHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEIUIN) C IENbI0 ySICHCHHUS 3HAYCHUS OCHOBHBIX
TEPMHUHOB, TOHSITUM, OTIPEIECICHU;

2. W3yuyenue y4yeOHO-METONUYECKUX MATEpUANOB JUIsl JIGKIIMOHHBIX, HPAKTHYECKHX 3aHSITHUH,
J1abopaToOpHBIX PadoT;

3. H3yueHne pEKOMEHIyeMONW OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOMOJHUTENBHON JIUTEPATyphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJIbTaTe CaMOCTOSITENILHOTO MONCKa HMH(pOpMAaLINK;

5. CamocrosiTenbHasi MPOBEpKa CTENEHUW YCBOCHMSI 3HAHUM MO KOHTPOJIBHBIM BOIpPOCAM H/WIK
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJICHHOE) HW3y4YeHHE PACcCMOTPEHHOTro Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONW pabOThl HAJl Y4YEOHBIM MaTepHalioM PEKOMEHIYETCS COCTABHUTH
KOHCIIEKT, TIJ€ KpaTKO 3alucaTh OCHOBHBIE TIIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOTrja MpeaIecTBYIONINI MaTepual MOHAT U yCBOeH. B
3aTPYIHUTENIBHBIX CIIy4asX, BCTPEYAIOIIMXCS MPU H3YyYEHUH Kypca, HEOOXOIUMO OOpaTHThCS 3a
KOHCYJIbTalle! K MPETo1aBaTelio.

[Ipy wW3yyeHMHM AUCUMIUIUHBI HE PEKOMEHIYETCS HCMOIb30BaTh MarepHallbl, IOJTOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, pa3MEIEHHble HAa HEO(UIMAJIbHBIX CalTax HENEIOBOrO COAEP KAHMS.
KenarenpHo, 94TOOBI HCIIONB3yeMble OMOTHMOTrpadUUeCKUe UCTOYHUKH OBLIM M3IaHBl B TOCIEIHUC
3-5 ner.

Onucanue mokaszaTeled U KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax HX
(dbopMupoBaHus, ONKMCAaHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHbIX 3Tanax uxX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonokeHreM O TEKyIIeM KOHTPOJIC W MPOMEXYTOYHOU aTrTecTanuu, [lomokeHnem o OaTbHON U
PEHTHHTOBOM CHCTEMax OIICHUBAHUS U TEXHOJIOTHYECKOM KapToil nucummuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUU OIICHMBAHMSI KOMIIETEHLUHA Ha JTarne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipencTaBiieHbl B [Ipunoxxenuu 3.

[IpomexyTouHast arrecrauus MO AUCUUIUIMHE TNPOBOAMTCS B (opMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

HtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 6)
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OrneHka 3HAHWHA CTYIEHTOB OCYIIECTBISIETCS B COOTBETCTBHHM C I[lomokeHnem o OaibHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOM KapTou
JUCIUILTAHBI

TUITIOBBIE KOHTPOJIBHBIE 3AJAHUA WM UWHBIE MATEPUAJIBI HA OTAIIE
TEKYHIIET'O KOHTPOJIA

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (CoOece0BaHNe, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ JIUCKYCCHS)

®dopmupyembie komrereHuu: OITK-4

[Ipu npenonaBaHuu JUCHUILIMHBI MPUMEHSIOTCA pa3HOOoOpa3Hble 00pa30BaTelIbHbIE TEXHOJIOTUU B
3aBUCUMOCTH OT BUJIA U I1eJIeH yIeOHBIX 3aHSATHH.

Teopetnueckuii MaTepua U3jiaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEAYOMUX Gopmax:

- MpOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHSATHS 10 JUCHUIUIMHE OPHUEHTHUPOBAHBI HAa 3aKpeIyieHHE TEOpPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSX, a TaKKe Ha MPUOOpPETeHHE JOTOIHUTEIbHBIX
3HAHUW, YMEHUUW W MPAKTHUECKHX HABBIKOB OCYIIECTBICHHS MPOGECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS] CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpPaKTUYECKUX 3aHITUIA MPOBOJSATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU O BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYIEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIEHHE KaKOH-I00
npoOnemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

Ha cemuHapckux 3aHSTHSX OIICHMBAIOTCS U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYIHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPOOJIEMHOTO BOTIpOCaA.

2) IlucemenHoe 3a1aHne

®dopmupyembie komrereHuu: OITK-4

K BBINONTHEHHUIO Ka)XA0TO 3a/laHusl CAEAYET MPUCTYIATh TOJBKO MOCIE W3YYEHHUSI COOTBETCTBYIOMIEH
JUTEpaTypsl W pa3zdopa peEIIeHHWs THMOBBIX 3amad. [Ilpm 3ToM ciemyeT pyKOBOACTBOBATHCS
CIIeIYIOIIMMHU YKa3aHUSIMU:

Pabotsl cienyer BbIMOMHATE B oTAcHbHOM daiine MS Word. Ha TuTynsHOM JUCTE TOJDKHBI OBITH
yKa3aHbl ()aMUJIUS 1 MHUIHAIBI CTYICHTA, CTIICIIUAIBHOCTh, Kypc. Pemenns Bcex 3a1ad v MosiCHeHUS
K HUM JOJDKHBI OBITH JOCTaTOYHO TOAPOOHBIMU. [Ipm HEOOXOAMMOCTH CiemyeT Jenarhb
COOTBETCTBYIOIIIME CCHUIKA Ha BOMPOCHI TEOPUHU C yKazaHUEM (PopMys, TEOpeM, BBIBOIOB, KOTOPHIC
WCIIONIB3YIOTCS TIPU PEIICHUH JaHHOW 3ama4u. Bee BeIuMCIeHUS (B TOM YUCIIE W BCIIOMOTATEIIbHBIC)
HEOOXOAMMO JIeJaTh MOJMHOCTBhIO. YepTexku W TpaduKu AOHKHBI OBITh BBITIOJHEHBI JHOO B
CrenuagbHON Tporpamme, JMOO BpydHYI0 Ha Oymare (OTCKaHHpOBaHBI, choTorpadupoBaHbl), U
BCTABJICHBI B JIOKYMEHT B BUJIE pUCYHKOB. [[1s1 3aMevanuii mpernomaBaressi HEOOXOIUMO Ha KaXKIOH
CTpPaHHUIIE OCTABJIATH MOJIA IMUPUHON 3 — 4 cM.

[TucebMeHHbIC 3a1aHUS M KPUTEPHUH UX OIICHKHU TIpeacTaBieHsl B [Ipunoxenun 4

3) [IpakTuueckoe 3amanue

®dopmupyembie komrereHuu: OITK-4

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMANBHBIX W Oum3Hec-cutyaruii. OOydaromnuecs
JOJKHBI MCCIIEI0BATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIeM, MPEATIOKUTH BOZMOKHBIE PELICHUS
1 BbIOparh myuriee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuase WU ke
MpUOIMKEHBI K peaibHON CUTYaIHH.

Ilens keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOIEMHYIO CHUTYalMl0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbIpaboTaTh pellieHue; HayduTh padoTarh ¢ MH(GOPMAIMOHHBIMU
UCTOYHHKAMH, NlepepadaTbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.
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B nporiecce BhIMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:

» @opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUU;

* Pa3BuTHE HaBBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHe yMeHUil NpUHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl YacTh;

- 3aKJIIOYEHHUE;

- CIIMCOK UCMOJIb30BAHHBIX HCTOYHHUKOB;

- npunoxenus IIpakTuueckoe 3agaHue — ofHa U3 (HOpM MPOBEPKHU U OLIEHKH YCBOEHHBIX 3HAHUU,
noJTyuyeHus: UHpOpMalLUK O XapaKTepe MO3HABATEIbHOM AEATeIbHOCTH, YPOBHE CAMOCTOSITEILHOCTH
Y aKTUBHOCTH 0OydJaronmxcs B yaueOHOM mporiecce, 00 3QpheKTUBHOCTH METOIOB, (hOPM U CIIOCOOOB
y4eOHOU JeATETLHOCTH.

[lenb mpakTUYecKOro 3a/aHusl - YIIyOlieHue U 3aKperuieHHe TeOPEeTUUYECKUX 3HAHUM, MOIyYeHHbIX
CTy[IEHTaMH BO BpeMsl JIEKIIMOHHBIX U MPAKTHUECKHUX 3aHATUH; BBIPAOOTKA Y CTYIEHTOB HABBHIKOB
CaMOCTOSITENIbHOTO TMPUMEHEHUS TEOPHH, NPUBJICUEHUS JIOMOJIHUTEIbHBIX JAHHBIX, aHalIu3a
MPAKTUYECKUX JAHHBIX, OLIEHKHM M IPOBEPKHU MPABWIBHOCTH pEUICHMs; 3aKperieHHe HaBBIKOB
pacueta ¢ MNPUMEHEHHEM BBIYUCIUTEIBHOW TEXHUKH, MPUBJICUEHHUS CIPaBOYHO-peepaTUBHOM
JTUTEPaTyPBhI.

BoinonHeHne MNpakTHYECKOro 3aJaHMs HAMpaBlI€HO Ha NPUBUTHE HABBIKOB CaMOCTOSITEIbHOMN
paboThl ¢ yueOHOW U HayYHOU JIUTEepaTypoH, BEIPAaOOTKY aHAIUTHUYECKOTO MBILIUICHUS NTPH U3yYEeHUU
Y pELICHUH MOCTaBICHHBIX BOIIPOCOB U 33/1a4.

ConeprkaHre IpaKTUYECKOTO 3a/1aHusl, KPUTEPUH OllEHUBaHUS NpuBeaeHb! B [Ipunoxenun 5.

TpeboBanus Kk 0pOpPMIICHHIO TPAKTHYECKUX pabOT MpeAcTaBiIeHb B METOMUUECKHX YKa3aHHUIX K
COZIepPIKaHUI0, OQPOPMIICHUIO M KPUTEPHSIM OIICHUBAHHS MHCHMEHHBIX, TPAKTHUYECKUX U KYPCOBBIX
paboT, 0moOpeHHBIX pernieHneM YdeHoro coBeta (rmpotokoi Ne 8 ot 29.04.2020 1).

MeToaudeckre Marepuaibl, ONIPEISSIONIe MPOIeayphl OIICHUBAHUS 3HAHUN, YMEHHM, HABBIKOB U
(M) ombITa MEATETLHOCTH, XapaKTEPU3YIOIINE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB H (MJIM) OTIBITA IEATEILHOCTHA 00yJarONIUXCs 10
JTUCITUIIJIMHE OCHOBaHAa Ha WCMOJb30BaHMH [lojokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUMOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (coOecenoBaHUE, KOHTPOJIbHAS
paboTa, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTanus:

- UTOrOBas padora - 25 6aios.

MaxkcuMalibHOE KOIM4ecTBO 0autoB 1o gucrurummae — 100.

MakcuMaibHOE KOJIMYECTBO 0alIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJis — 75.

MaxkcumanbHOe KOJIMUeCcTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHMIO INCHUTTIJIMHBI
B npornecce nzyuenuns yaeOHON AUCITUTUTMHBI CICTYET:

1. O3HaKOMUTKCS ¢ paboueit mporpaMMoil AUCIUIUTHHBL. Pabodas mporpamMma COIAEPKUT MEepevYeHb
pasfenoB U TeM, KOTOpble HEOOXOAMMO W3YUMTb, IJIAHBI JIEKIIMOHHBIX U CEMHUHAPCKUX 3aHSATHH,
BONPOCHl K TEKYIIEH M MPOMEKYTOUHOW aTTeCTalid, MepeYeHb OCHOBHOM, TOMOJHUTEILHON
JUTEPaTyphl U pecypcoB HHPOPMAIIIOHHO-KOMMYHHUKAMOHHON ceTH «IHTepHeT» U T.A.

2. O3HaKOMHTHCS C KaJIeHAAPHO-TEMaTUYECKUM IJIAHOM CaMOCTOSITENIbHOM paboThl 00yUarOIIIXCSl.
3. [Tlocemars TeopeTH4eckue (JEKIMOHHBIE) W TPaKTUYECKHE (CEMHUHApPCKHUE) 3aHATHA,
nabopaTopHbIe padOTHI.
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4. Tlpu NOATOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSATHSAM, a TakXKe MpPH BBINOJIHEHUU
CaMOCTOSITENIbHOM pabOThI CiIeIyeT NCIOIb30BaTh METOJUUECKUE YKa3aHUs ISl 00y4arOIIUXCS.
VY4eOHbIii MaH Kypca MpeanojiaraeT B OCHOBE U3yUEHUS AUCLUUIUIMHBI UCIONIb30BATh JIEKIIMOHHBIN
MaTepual U OCHOBHbIE UICTOUHUKH JIUTEPATYPhl, a B JOTIOJIHEHNE — IPAKTUYECKUE 3aHATHSI.

Kpome TpaauIMOHHBIX JIEKIMH U MPaKTHUYECKUX 3aHATUH (IepedeHb U 00beM KOTOPBIX yKa3aHbI)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpumepHBIii TepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUIECKHUE CUTYAIUH;

3) uHAMBHIyaJIbHbIE TBOPYECKHE 3a/IaHUS;

4) TBOpUECKHUE 3aJ]aHusl B Ipymnax;

5) mpakTuyeckue padoThl.

Ha nexknusix CTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MpPOBAHHBIA Marepuall MO TeMEe 3aHSATHUS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBJICHUN U MPOILIECCOB, aITOPUTMbI
Y METOAMKH OpraHu3alliy AUCIUILIUHBI U T.1I.

[IpakTrueckue 3aHATHS MPEATNONAratoT 6osee AeTaabHyI0 IPOopadOTKy TEMbI O KaX10i U3ydaeMoii
npobseMe, aHalIu3 TEOPETHUECKMX M TMPAKTUYECKHUX AaCHEeKTOB JAUCHUIUIMHBL Jljis  3TOro
pa3paboTaHbl MOAPOOHBIE BOMPOCHI, OOCYXJaeMble Ha CEMHUHAPCKUX 3aHITHUAX, MPAKTHYECKHE
3ajaHusi, TeMbl pedeparoB U TecTbl. llpu MOATOTOBKE K CEMHHAPCKUM 3aHITHSIM CIEIYyeT
aKLEHTUPOBaTh BHHUMAaHHWE HA 3HAYUTEIBHYIO YacThb CAMOCTOSITEJIBHOM MPaKTUYECKOM paboThI
CTYJICHTOB.

Jlnia Gosiee yCHEIIHOTO M3yYeHHUs Kypca MPernoAaBareiio cielyeT MOCTOSSHHO OTChIIAaTh CTYAEHTOB K
yueOHUKaM, repruoanueckoil meyatu. OCBoeHHe BCeX pa3/ieioB Kypca IpenosaraeT npuoopeTeHre
CTy[IEHTaMH HaBBIKOB CaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB W MEXaHHM3MOB JMCLHUILIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATypPOH.

OcHoBHass ydeOHas JHUTEpaTypa, TMPEACTABICHHAs YYeOHHKAMH W YYEeOHBIMH IOCOOUSIMU,
OXBaTbIBACT BCE pa3zelibl MporpamMMmbl Mo aucHumuinHe. OHa u3ydaercs CTyAeHTaMH B Ipolecce
MOJATOTOBKM K TMPAKTUYECKUM 3aHITHUSM, OSk3aMmeHy. JlomonHuTenbHas yuyeOHas JuTeparypa
pEKOMEHAYEeTCSl JJI1 CaMOCTOSATENbHONW padOThl MO TMOATOTOBKE K CEMUHAPCKUM M MPAKTUYECKUM
3aHATUSM.

[Ipn u3yueHum Kypca Hapsiay C OBJIAJEHHUEM CTYIEHTAMHU TEOPETHUYECKUMH MOJOXKEHHUSIMH Kypca
yaensercs BHUMaHUE MPUOOPETEHUIO MPAKTUYECKUX HABBIKOB C T€M, YTOOBI OHM CMOIVIM YCHEIIHO
MIPUMEHATH UX B CBOEH MPO(eCCHOHATBHON IeATeTbHOCTH.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

B cayuyae HeoOxomumocTH, OOyyaromIMMCS M3 YHUCHIA JIMIl C OTFPAaHUYEHHBIMH BO3MOXKHOCTSMU
3I0pOBBSI M UHBAJIUAOB (TI0 3asBJICHUIO 00YYaroIIerocsl) MOTYT IMpeiaraTbCsi OMHU U3 CIEIYIOMNX
BapMAHTOB BOCIPHUATHS HHOpPMALMKM C Y4YeTOM HX WHIUBUAYAJbHBIX MCUXO(PUZUYECKUX
OCOOCHHOCTEH, B TOM 4HCIE€ C TNPUMEHEHHEM OJIIEKTPOHHOTO OOyuYeHUS U JUCTAHIMOHHBIX
TEXHOJIOTHUM:

- JUIsl UL C HapyUIeHUsIMH 3pEHHUs: B MedaTHoW (opMe yBenndeHHbIM IpupToM; B (dopme
AIEKTPOHHOTO JOKYMEHTa; B (popme aynuodaiina (mepeBoj yueOHbIX MaTepuajoB B aynuodopmar); B
nedyatHo (¢opme Ha s3pike bpaiinsg; HWHAMBUIYyalbHBIE KOHCYJABTAlUM C TPUBJICUYCHUEM
TudroCcypaonepeBoJUNKA; UHIUBUAYATbHbIC 3a]JaHUs] U KOHCYJIbTAIIUH.

- JUId JMI C HapyLIEHUsIMH ciyxa: B IedaTHod ¢opme; B (popMe 3IEKTPOHHOTO JOKYMEHTA;
BUJEOMaTepuaIbl C  CyOTHUTpaMu; HMHIMBUIYyaJbHbIE  KOHCYJIbTAllMd C  TPUBJICUYCHUEM
CYpIOIepEeBOIYNKA; MHAUBHUIyaJIbHbIE 3a/1aHUSI U KOHCYJIBTAIUH.

- NS ML C HapyLIIEHUSMU OMNOPHOABHUIATENBHOIO ammapara: B MedaTHo ¢opme; B (opme
AIIEKTPOHHOTO IOKyMEHTa; B (hopMe ayauodaiisia; MHANBHUIyalbHbIE 3a/1aHUSI U KOHCYJIBTAIUH.

[Ipu mnpoBeneHuu MpoOLEAYpPHbl OIEHUBAHUS pE3YAbTaTOB OOY4YEHHs] HMHBAJIWUIOB M JIUI[ C
OTPaHUYEHHBIMU BO3MOXHOCTSMHU 370POBbsSI IPEIyCMAaTPUBACTCS HCIIOIB30BAaHUE TEXHUYECKHX
CPEICTB, HEOOXOUMBIX UM B CBSI3U C UX MHIWBUIYaTbHBIMH OCOOCHHOCTSMU. DTH CPEICTBA MOTYT
ObITh TPEJOCTABIEHBl BY30M MM MOTYT HCIIOJNb30BAThCS COOCTBEHHBIE TEXHHUYECKHE CpE/ICTBA.
[IpoBenenue npoueaypsl OLICHUBAHUSI PE3YIbTaTOB 00yUEHUs MHBAIHUIOB U JIUI] C OTPAaHUYECHHBIMU
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BO3MOKHOCTSIMH 3/I0POBBSI JIOMYCKAETCS C HCIOJIB30BAaHUEM JUCTAHIIMOHHBIX O00pa30BaTEIIbHBIX
TEXHOJIOTHH.

[Ipy HEOOXOAMMOCTHM WHBAIHMIAM M JHUIAM C OTPAaHWYECHHBIMH BO3MOXXHOCTSIMHU 3I0POBBS
MPEIOCTABIISICTCS JIOMOJHUTEILHOE BpEMsS Il TIOATOTOBKM OTBETAa Ha BBIMOJHEHUE 3aJaHUMN
TeKymero KoHTposs. [Ipomemypa mpoBeneHUs MPOMEXKYTOUHON aTTECTAMH I OOYYalomuXCsl C
OTPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI W OOy4YarOIIMXCS WHBAJIWIOB YCTAaHABIMBACTCSA C
y4ETOM WHIAUBUIYAIBHBIX MCUXO(PU3NUECKUX 0coOeHHOCTEH. [IpomMexyTouHass aTTecTanus MOXKET
MIPOBOJUTHLCS B HECKOJIBKO ATAIOB.
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[Tpunoxenue 1

TexHosornueckas KapTa THCHUIIIMHBI

HanmeHnoBanue qucUUILIMHBL YnpasneHue npoeKTomM
KoanyecTBO 3a4€THBIX €AMHUIL 4
®opMa MIPOMEKYTOUHON aTTECTalUU OKk3aMeH
e Buabl yueOHO# 1eATeJIbHOCTH dopma Baniabl
B CTYI€HTOB OTYETHOCTH (MakcuMym)

Texyumii KOHTPOJIb

[Tocemenue u paboTta Ha JIEKIIMOHHBIX U MPAKTUYECKUX
1 [amsTusx (cobecemoBaHHWe, KOHTpOJIbHAs padoTa,
KPYTJIBIA CTOJ U TUCKYCCHSI)

2 |BeimonHenwne nucsMeHHOro 3axanus (pedepar) IIucemennast pabora
3 |BelnosiHEeHHE NPAKTUYECKOro 3agaHus (Keic) [TuceMenHas pabora
IIpoMeKyTOYHAA aTTeCTAUA
4 |BLIH0J1HeHHe WTOTrOBOU PabOTHI | Hrorosas pabora, TeCT
Hroro nmo pucuuninge: 100
« » 20 I.
[IpenomaBaTenp /
(yd. cTeneHb, y4. 3BaHue, 10DKHOCTH, DUO npernonaBatens) ITonmucs



[Tpunoxenue 2

Temarnueckoe MIaHUPOBAHNUE CAMOCTOSITETLHOW PaOOThI CTYICHTOB

Tema, pazaen

OuHas
dhopma

QunHo-
3a04Has

dbopma

3aouHas
dhopma

3amanus AJs CaMOCTOSTEIILHON
paboThl

®opmMma
KOHTPOJIS

1. Teopernueckue acreKThl
IIPOEKTHOH 1€ TEbHOCTH.

13

20

N3yuenne yueOHOI TUTEpaTyphl
[TonroroBka K  IPAKTHYECKHM
3aHATUSIM

[TonroroBka K TECTHPOBAHHUIO IIO
TEME

IHonroroBka pedepara

IIncemennas
pabora.

2. IlIpouecc
MIPOEKTOM.

yIpaBIeHUS

14

20

N3yuenne yaeOHON TUTEpaTypPhI
IlogrotoBka K  IPAKTUYECKUM
3aHATUAM

[TonroroBka K TECTHUPOBAHUIO 110
TeMe

[TonroroBka pedepara

ITucemennas
paborta.

3. [IpakTuueckue
PEKOMEH1alluu npu
3alycKe, pealu3alud |
3aBEpUICHUU MTPOEKTA.

13

21

W3yuenne yaeOHOI TUTEpaTyphI
[logroroBka K  NPaKTHYECKUM
3aHATUAM

[ToaroroBka K TECTUPOBAHUIO IO
TEeMe

ITogroroska pedepara

IIncemennas
pabora.

4. VYmnpapiieHHE Ka4eCTBOM
MPOEKTA.

14

20

W3yuenne yueOHOI TUTEpaTyphI
[logroroBka K  NPaKTHYECKUM
3aHATUAM

[ToaroroBka K TECTUPOBAHUIO IIO
TeMe

ITonroroBka pedepara

IIncemennas
pabora.

5. YmpaBneHre CTOUMOCTBIO
IIPOEKTA.

13

20

W3ydenue yueOHOM JUTEpaTyphl
HO}IFOTOBK& K MPAKTUYICCKUM
3aHATUSM

HO}IFOTOBK& K TCCTUPOBAHUIO II0
TeMe

[ToaroroBka pedepara

IIucemennasa
pabora.

6. VYmnpasieHue
IIPOEKTA.

puckamMu

12

16

22

W3ydenue yueOHOM JUTEpaTyphl
HO}IFOTOBK& K IMPAKTUYICCKUM
3aHATUSM

HO}IFOTOBK& K TCCTUPOBAHUIO IIO
TeMe

[ToaroToBka pedepara

IIucemennasa
pabora.

NTOI'O

41

83

123




Iloxka3aTenau u KPUTEPHUH OLICHUBAHUSA KOMIIEeTEeHIIMid HA dTarne TEKYLIEIro KOHTPOJIs

[Tpunoxenue 3

IToxa3arenn
OLlCHHBAHUS

KpuTtepuu oneHuBanusi

Ixana
OleHUBAHMSI

[Mocemenne u paborta Ha
JIEKIIMOHHBIX "
MPaKTHIECKUX  3aHATHAX
(cobecenoBanue,
KOHTPOJIbHAs
KpyIJIbIA
JUCKYCCHSI)

paborta,
cToN u

1. [Tocenenne 3aHATHI: a) TOCEMICHNE JIEKITHOHHBIX U MPAKTHIECKUX
3aHATHH, 0) COONIONCHNE TUCITUTUINHBI.

2. Pabora Ha JEKIIMOHHBIX 3aHATHSAX: &) BeICHNUEC KOHCIICKTA JICKITHH,
0) ypOBEHb OCBOCHUS TCOPETHYCCKOTO MaTepualia, B) aKTHBHOCTh Ha
JICKIMH, YMEHHE ()OPMYITUPOBATH BOIPOCHI JICKTOPY.

3. PaboTa Ha MPAaKTUYECKHUX 3aHATHIX: a) YPOBEHb 3HAHUSA YUCOHO-
MPOTPAaMMHOTO ~ Marepuana, 0) yMEHHE BBINONHATh 3aJaHUA,
MpelyCMOTPEHHbIE MPOrpaMMON Kypca, B) MPaKTHUYECKUE HABBIKU
paboThI C OCBOCHHBIM MaTEPHUAJIOM.

0-35

ITnceMenHoe 3ananue

1. HoBusHa Tekcra: a) axkTyadbHOCTh TEMBI HCCICIOBAHUS; O)
HOBH3Ha ¥  CaMOCTOATENFHOCTH B  TIOCTAHOBKE  IIPOOIIEMEI,
(opMyTHpOBaHHE HOBOTO acCHeKTa W3BECTHOH MpoONeMBl B
YCTaHOBIICHHU HOBBIX cBsI3el (MeXnpeaMeTHBIX,
BHYTPHIIPEIMETHBIX, WHTETPAIlMOHHBIX); B) yMEHHE padoTaTte C
HCCIICIOBAHUSAME, KPUTHUECKOH TUTEPaTypol, CHCTEMaTH3UPOBATh H
CTPYKTYpUpPOBaTh Marepual; T) SBJICHHOCTb AaBTOPCKOH IO3HMLIUH,
CaMOCTOATENLHOCT OLIGHOK M CYXX/IECHHH; JI) CTHIEBOE EIUHCTBO
TEKCTa, EINHCTBO )KAHPOBBIX YEPT.

2. CreneHb pacKphITHS CYIIHOCTH BONpPOCA: a) COOTBETCTBHUE IIaHA
TEeMe MHCBMEHHOTO 3aaHusi; 0) COOTBETCTBHE COJIEpKaHHUS TeME W
IUIaHy MUCHMEHHOTO 3a/IaHMs; B) MOJHOTA M TIyOMHA 3HAHUW IO
TeMe; T) OOOCHOBaHHOCTh CHOCOOOB H METONOB pPabOTHI C
MaTepuasoM; 1) YMEHHe 0000mare, MenaTh BBIBOABI, COIIOCTABIATH
pa3IMYHbIC TOYKH 3pEHHS [0 OMHOMY BOIIpOCy (Tipodiieme).

3. O60CHOBaHHOCTH BEIOOpPA MICTOYHHUKOB: &) OIICHKA MCIIOIE30BAHHOM
JUTEPaTyphl: TIPUBIICUYCHBI I HanOoJee N3BECTHRIC pabOTHI IO TeMe
uccienoBanus (B T.Y. KypHaJbHblE MyOJMKal[MM IIOCIEIHHUX JIET,
MOCJIEIHUE CTaTUCTHYECKHE IaHHbIE, CBOJKH, CIIPABKU H T.1I.).

4. CoOmonenue TpeOoBaHMN K O(GOPMIICHHUIO: a) HACKOJIBKO BEPHO
oopMIIEHBI CCBUIKM Ha HCIOJIb3YEeMYIO JIUTEPaTypy, CIIMCOK
JTUTEPaTyphl; 0) OlleHKa TPAMOTHOCTH W KYJIBTYPHI U3J0KEHUS (B T.4.
opdorpadudeckoit, MyHKTYyallMOHHON, CTHIMCTHYECKOW KYJIBTYpPHI),
BJIaJICHHE TEPMHHOJIOTHEW; B) coONrofeHue TpeOOBaHUI K 00BEMY
MUCHMEHHOTO 3a/IaHUsL.

0-25

Hp AKTHYCCKOC 3a/JaHUC

1. Anamu3 mnpoOmembl: a) yMEHHE BEpPHO, KOMIUICKCHO H B
COOTBETCTBHMM C  JACHCTBUTEIBHOCTHIO  BBIJCIHUTH  NPHIUHBI
BO3HHUKHOBEHHS POOJIEMBI, OTIMCAHHON B IIPAKTHYECKOM 3aJIaHNH.

2. CrpyKTypupoBaHHE TMpoOIeM: a) HACKOJIBKO YETKO, JIOTWYHO,
MOCIIEIOBATENIbHO ~ OBUIM  HM3JIOKEHBI  NPOOJIEMBI,  YYaCTHHKH
MPOOIEeMbI, TIOCTISACTBUS TPOOIEMbI, PUCKHU JJIs1 0OBEKTA.

3. IlpemnoxeHue CTpaTETHYECKUX aJbTEPHATHB: a) KOJIUYECTBO
BapUAHTOB peIIeHUs MNpoOiemMbl, 0) yMEHHE CBA3aTh TEOPHIO C
MIPAaKTUKOH NPH PelIeHUH MpodieM.

4. O60CHOBaHHE PEIICHUS: a) HACKOJIBKO apryMEHTHPOBAHA TTO3UITH
OTHOCUTEJIBHO MPEAJIOKCHHOTO PCIICHUA IMMPAKTUYCCKOTO 3aJIaHuA; 6)
YPOBEHb BiafieHust Npo(ecCHOHaNbHON TEPMUHOIOTHEH.

5. Jlorn4HOCTh M3JIOXKEHHs Marepualla: a) HAaCKOJIBKO COOJIONEHBI
OOIIENPUHATHIE HOPMBI JIOTUKM B IPEAJIOKCHHOM pelIeHHuH, 0)
HACKOJIBKO TPEJUIOKEHHBIH IJIaH MOXKET OBITh PEaJIM30BaH B TEKYIINX
YCIIOBUSIX.

0-50

Iloxa3arenu u KPUTEPUHU OICHUBAHUSA KOMIIETeHIUI Ha Tane l'lpOME)KyTO‘lHOﬁ arrecranmum

IToka3aresu oneHHNBAHUSA

Kpurtepuu oneHnBanus

Il kana
OllCHUBAHUSA

Hrorosast pabota

KonuuectBo ©0ammoB 3a TeCcT NPONOPLHUOHAIBHO
KOJMYECTBY TPABIIBHBIX OTBETOB Ha TECTOBBIC
3aganus. Ilocne MpoXokAeHHs TecTa CyMMHPYIOTCS
pe3ynpTaTel  BBIIOJHEHHS  BCEX  3aJaHUA A
BBICTaBJICHUsI OOIIIEH OIIEHKH 32 TECT.

0-25




[Tpunoxenue 4
IIucsMeHHOeE 3a1aHUeE.
MaxkcumanbHblii 6a1 —15
(®opmupyemsble kommnerennun OIK- 4)

K BBINOMHEHHIO KaXXIOTO 3aJlaHusl CIIEyeT MPUCTYNaTh TOJIBKO MOCJE€ M3YyYEHHUS COOTBETCTBYIOIIEH
JUuTepaTypel M pa3zdopa pelieHus THIOBBIX 3aaad. [Ipw 3ToM cieayeT pyKOBOACTBOBATHCS CJICIYIONTUMU
YKa3aHUSAMH:

PaboTel cineayer BBIMOMHATH B oTAenbHOM daitie MS Word. Ha tuTynpHOM JHCTE HODKHBI OBITH
yKa3aHbl (aMWIHS U UHULIUATBI CTYJCHTA, CIIEIUAIBHOCTD, Kypc. J[ist 3amedanuii npenojaBaTeliss He00X0IMMO
Ha KaXJ0¥l CTpaHUILIe OCTaBJISITh MOJISl IIUPUHON 3 — 4 cM.

ey u 3anaum pedepara.

Llenvro paboOTHI sBisieTCST OOOOIIEHHME W CUCTEMAaTH3alMs TEOPETHUECKOro Marepuaia B paMKax
uccieayeMoi npooIIeMsl.

B nporecce BrimonHEHUs pabOTHI PEIIAIOTCS CIEAYIONINE 3a0aUi.

1. ®opmupoBanue nHHOPMALIMOHHOI Oa3bl:

®  aHaJM3 TOYEK 3PEHMI 3apyOekKHBIX U OTEYECTBEHHBIX CHEIIMAIMCTOB B 001aCTH TUCLHUILIIMHBI;

® KOHCIIEKTUpOBaHME U pedepupoBaHUE IMEPBOUCTOYHHKOB B KauecTBe Oa3bl A CpaBHEHMUS,
MIPOTUBOIMOCTABIICHUS, 0000IICHUS;

e aHaiu3 U 000CHOBAHME CTENEHU W3YYEHHOCTH UCCIIENYEMON MPOOIIEMBI;

® [OArOTOBKa OMOIMOrpaduIeckoro Cryucka ucciae10BaHus.

2. ®opMyIUpPOBKA aKTyaTbHOCTH TEMBI:

® OTpaXCHHE CTEIICHH BAXKHOCTH UCCIICAYEMOM MPOOIeMbl B COBPEMEHHON TEOPUH U IIPAKTUKE;

® BBIBJICHHE COOTBETCTBHS 3a/1a4aM TEOPHUHU U MPAKTHKH, PEIIAEMbIM B HACTOSIIIEE BPEMS;

e oOmpenereHre MecTa BEIOPAHHOM ISl MICCIIeIOBAHUS IPOOIEMbI B TUCIIUIUIHHE.

3. ®opMynupoBKa 1IN U 3a7a4 pabOThI:

® U3JIO)KEHUE TOro, Kakol KOHEUYHBIH pe3ysbTaT IpeAroyiaraeTcsi MOIyYduTh MpU IPOBEIECHUU
TEOPETUYECKOTO MCCIICIOBAHNS;

e ueTKas GOPMYJIMPOBKA SN U pa3felieHHe MpoIiecca ee JOCTHKEHHSI Ha dTaIlbl;

e BBIIBICHHE OCOOEHHOCTEH pemieHus 3anay (3adauu - 3TO T€ ACUCTBUs, KOTOpble HEOOXOIUMO
MPEANPUHSTD JUIsl TOCTUXKEHUS TIOCTAaBJICHHOW B paboTe LEH).

B pesynbTare Hanucanus pegepama 00ydarOMUCs U3yyaeT U aHaIU3UpyeT HHPOPMALMOHHYIO 0a3y ¢
[ENBI0 YCTAHOBJICHUS TEOPETHUYECKUX 3aBUCHMOCTEH, (HOpMYyTUpYeT TMOHSTHHHBIA ammapar, Ompeaesser
aKTYyaJlbHOCTb, 1I€JIb U 33J1a4l PabOTHI.

OO0s13aTeHHBIME COCTABIISIFOIIMME 3JIEMEHTaMH peghepama SBISIFOTCS

— TUTYJIbHBIN JIUCT;

—  COJEpIKaHHUE;

— BBEJICHHUE,

— OCHOBHOE cojepKaHHMe, pas3JelieHHOe Ha pasjensl (maparpadbl, IYHKTbI, IOAIYHKTBHI),
pacroyio)KeHHble W TOMMEHOBAHHbIE COIVIACHO IUIaHYy; B HHUX AapryMEHTHUPOBAaHO U JIOTUYHO
packpbiBaeTcsi M30paHHash TeMa B COOTBETCTBHHM C TIOCTAaBICHHOW IENBIO; 0030p JIMTEpaTypHI;
ONMCaHWE TPUMEHSIEMBIX METOJOB, HHCTPYMEHTOB, METOAMK, NpPOIEIyp B pPaMKax TeMbl
WCCIIC/IOBAHMS, aHAJIM3 TPUMEPOB POCCHICKOTO M 3apyOEKHOTO OIbITA, OTPAKAIOIINX TEMY
UCCIIEIOBAHMS U T.1..

—  3aKJIIOYEHHE;

—  CIIMCOK HCIOJIb30BaHHBIX UICTOUHUKOB,;

—  TIPUIIOKEHHUS.

Howmep Tembl asist BbINoaHEHUS pedepara onpeensercs no tadbiuue:

IlepBas OykBa )
baMuInu cTyaeHTa Ne tembl pedepara
A 1,




=

9.

10.

11.

12.

13.

14.

15.

16.

17.

b 2.

B 3.

r 4,

il 5.

E, E 6.

XK 7.

3 8.

" 9.
K 10.
11 11.
M 12.
H 13.
0 14.
I1 15.
p 16.
CT 17.
VO 18.
X 1[4 19.
Igiige) 20.
10 4 21.

ITpumepnas TemaTuka pedeparos:

OcHosnble npusHaku npoekta. (OIIK- 4, 31, 32, 33,).

[Tpoekt, mporpamMMa u noptdens MPOeKTOB: OCHOBHBIE 0COOEHHOCTH, cxoncTBa U oTiuyus. (OIIK- 4,
31, 32, 33,)

[IpoekTs! - cpencTBa cTparernueckoro pa3sutus opranusanuu. (OIIK- 4, 31, 32, 33,).

JKu3HEHHBIH UK MPOEKTa: YCIOBHOCTh pa30ueHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTUKH KU3HEHHOTO
nukia npoekra. (OIIK- 4, 31, 32, 33,).

OxpyxeHue Ipoekra (BHYTpEHHEe, BHEIlHee, OJMKHee, AajbHee, CBA3M MEXIy MPOEKTOM U €ro
okpyxenuem). (OIIK- 4, 31, 32, 33,).

VY4acTHUKHM NPOEKTa: OCHOBHBIE TPYIIbl YYaCTHUKOB, TPOOJIEMBbl UICHTU(UKAIIUH, TUIIBI BO3/IEHCTBUS
Ha mipoekT. (OIIK- 4, 31, 32, 33,).

OpraHu3alvoOHHbIE CTPYKTYpbl IPOEKTa: OCHOBHBIE OCOOEHHOCTH, CpPaBHHUTEJIbHAs XapaKTepUCTHKA,
po0OJIeMbl YIIPaBIIEHUS IPOEKTaMU B paMKaxX OCHOBHBIX oprcTpykryp. (OIIK- 4, 31, 32, 33,).
[TpoexkTHas AeATENbHOCTh M TEKyIas olepaTHBHas paboTa: cCpaBHHUTEIbHAs XapaKTEPHCTUKA pabOThI
(YHKIIMOHATIBHOTO MOJPA3/IEieHUs] U MPOEKTHOM NEATENbHOCTH, CKOPOCTh PAacXOJOBAaHUS CPEACTB B
npoekTax u pyHKunoHanbHbIX oapasaenenusx. (OIIK- 4, 31, 32, 33,).

[Ipoueccel mpoekTa: KpaTkasi XapaKTepUCTHKa, OTIIMUME OT KJlaccuueckoro nukia ynpasiaenus. (OIIK-
4,31, 32, 33,).

AKTHBBI OpraHU3allMOHHOIO TMpoliecca U (aKTOpbl BHEUIHEH Cpeapl: KiIacCUPUKaAus, UX 3HAYMMOCTh
npu ynpasnenuu npoektamu. (OIIK- 4, 31, 32, 33,).

Xapakrtepucrtuka nponeccoB naunmanun. (OIIK- 4, 31, 32, 33,).

Xapakrepuctuka mnpoueccos IutanupoBanus. (OIIK- 4, 31, 32, 33,). XapakrepucTuka MpOLECCOB
ucnonuenus. (OIIK- 4, 31, 32, 33,). XapakTepucTuka nporeccoB MoHUTopuHra u ynpasiaenus. (OIIK-
4,31, 32, 33,).

VYnpaiieHue uHTETrpaluen NpoeKTa - pa3andHble KOHTEKCThI MOHTHS «uHTerpanus». (OIIK- 4, 31, 32,
33,).

VYcTaB mpoekTa: HEOOXOAMMOCTh pa3pabOTKU JOKYMEHTa, J3Tambl pa3pabOTKH, OCHOBHBIE aCIEKThI
nan”oro gokymenta. (OIIK- 4, 31, 32, 33,).

OcHOBHBIE aCMEKTHl IUIAHUPOBAHUSA MpPOEKTa (JIpoOJIeHHe Ha d3Tamlbl, OLIEHKAa TPyAO3aTpaT, MOJAEIH
KU3HEHHOTO 1KKIa mpoekTa u 1.11.). (OIIK- 4, 31, 32, 33,).

Ob1iee ynpaBlieHHE U3MEHEHUSIMU - XapaKTEepPUCTHKA IMpoliecca, MPUUMUHBI H BUABI U3MEHEHHH, ATarbl
mpouecca. (OIK- 4, 31, 32, 33)).

O6mras xapakTepucTrka o0nacTu 3HaHul «Ympasienue cogep:kanuem». (OIK- 4, 31, 32, 33)).



18. Mepapxuueckasi CTpyKTypa pabOT - XapaKTepHCTHKa IpoIecca, MaTphila OTBETCTBEHHOCTH, STallbl
paspabotku UCP. (OIIK- 4, 31, 32, 33,).

19. B3auMocCBs3u omepanuii MpoeKTa: CHOCOOBI OMHMCAHMS, THIBI 3aBHCHUMOCTEH OIepaliii B CETCBOM
rpaduke, onepexxenus u 3agepxku. . (OIIK- 4, 31, 32, 33,).

20. OteHKa pecypcoB M JUIMTEIBHOCTH OIEpaIiii, pa3padoTKa paclucaHus MPOSKTa: OCHOBHBIC METOJIbI U
pesyabtathl. . (OIIK- 4, 31, 32, 33,).

21. YrpaBiieHHEe CTOMMOCTBIO TIPOCKTA: 00INasi XapaKTEPUCTHKA TPYIIIBI MIPOILIECCOB, METOBI ONPEICICHUS
cToMMOCTHU onepaiuii u npoekra B uenom. (OIIK- 4, 31, 32, 33,).

Kputepunu oneHuBanus:
15 6anaa.
- TéMa PaCKphITA MOJHOCTHIO;
-paboTa BBINOJIHEHA CAMOCTOATEILHO (OPUTHHAIBHOCTD TekcTa 90%);
-IMEIOTCSI CCBUIKH Ha JIUTEPaTypy.
7 6a/10B:
paboTa BBIITOJIHEHA CAMOCTOSITENILHO (OpUTMHAIBHOCTH TekcTa 70%);
UMEIOTCS CCBUIKU Ha TUTepaTypy.
BBITIOJTHEHO MTPABWIIBHO OOJIBIIE TIOJIOBHHBI 3aJaHHUS,
JIOTyIlleHa OLIMOKa, HO CTYJEHT BiaJieeT 00sS3aTeIbHbIMA YMEHUAMH IO POBEPSEMOil TeMe.
0 6asJ10B:
BBITIOJIHEHO TTPaBUJILHO MEHbIIE 1/2 3am1aun;
OpPUTMHAILHOCTH TeKcTa MeHbiie 70%;
pabota mokaszajia TOJHOE OTCYTCTBHE Yy Yydallerocsi o0s3aTelNbHBIX 3HAHUM U yMEHHH II0
MIPOBEPSIEMO TEME WJIM 3HAYUTEIIbHAS 9acTh PaOOTHI BHITIOJTHEHA HE CAMOCTOSTEIILHO.



[Tpunoxxenue 5
INPAKTUYECKOE 3AJAHUE
Keiic
(®opmupyemsbie kommerenuuu OIK- 4.)

1. Hesab padoThI.

Llenpto pabothl siBisieTcs: (GOPMUpPOBAHME CIOCOOHOCTEH: TO OMpEAETCHUI0 Kpyra 3aJad B paMKax
IIOCTaBJIEHHOW LI€M U BBIOOPY ONTHMAJbHBIE CHOCOOBI MX PELICHUs, UCXOJs U3 JIEHCTBYIOIMX MPaBOBBIX
HOpM, HMCHOIIUXCA PCCYypCOB U OFpaHI/IquI/If/'I; BbBIABJIATE W OLCHUBATH HOBBIC PBIHOYHBLIC BO3MOKHOCTH,
pa3pabarbIBaTh OM3HEC-TUIAHBI CO3/IaHUS U PA3BUTUS HOBBIX HAIPaBJICHUH JESITE€IbHOCTH U OpraHu3alui

B PE3YIBTATC BBINIOJIHCHUA 3aJjJaHUA CTYACHT HU3Yy4acT Hpe,Z[J'IO)KeHHHﬁ KEHC W TOTOBUT OTBETHI B
COOTBCTCTBUH C 3aJaHUCM K HCMY.

2. Kpurepuu oueHku.
MakcumasbHasl OLIeHKa 3a BbIIIOJHEHHE 3afaHus — 40 6asios.

Ne /i Kputepuu ouieHKH KoaunuectBo 0amion

1. CooTtBercTBHE pabOTH TpeOOBaHUIM OQOpMIICHUS 2

2. [TpaBMJIBHOCTH OTBETOB HA MOCTABIECHHBIE BOIIPOCHI 30

3. ApryMeHTanusi CBOEH TOYKHM 3peHHus (000CHOBAaHHOCTh 4
BBIBOJIOB)

4, Hcnonb30BaHre JOMOTHUTEIBHBIX UCTOYHUKOB MHGPOpPMAITUU 4
IIPH BBITIOJIHEHUU Pa0OTHI
Oou1ee KoMYecTBO OAJIIOB 40

3. Cpoku caaum.
[MpakTudeckoe 3ananue 1 TOHKHO OBITH PEIOCTABICHO HA MIPOBEPKY B TCUCHUH CEMECTPA.

4. Conep:kanue 3a1aHus.
[IpencraBbTe, uto BBl - mpodeccnonanbHblii MeHemkep. Bam Obulo BbIAAHO 3aJaHue: pa3padoTaTh
HKOJIOTHYECKUH MPOEKT JIMO0 COLMaANbHBINA MpoeKT /i I. OMcka. B paMkax naHHO#M paboThl BaM HEOOXOAUMO:

1. CdopmuposaTts 1enb U 3aaauy npoekra (OIIK -4, V 2)

2. IlpuMeHHTb CHCTEMHBIM MOAXOJ NPU aHAINW3E U OLEHKE SKOJIOIMYecKOM cuTyanmuu B r. OMcke.
CdhopmynupoBaTh KpUTEPUHU U YCIOBUS BEIOOPA ONTHMAIBHBIX ITyT€H W METOAOB JOCTH)KCHUS TeNei
u 3am1a4 mpoekra). (OIIK -4, V 2)

[TpoBectu ananu3 BHeniHel u BHyTpeHHen cpensl (OIIK -4, V 2)

Omnpenenute OCHOBHBIE dTaMbl peanusanuu qaHHoro mnpoekrta). (OIIK -4, V 2) (OIIK -4, V 1)

CocraBuTh pou3BoACTBEHHBIN MaH npoekTa (OIIK -4, V 2,V 3)

CocrtaBuTh opranu3anvoHHbIi mian npoekta (OIIK -4, V 2,V 3)

CocraButh QuHaHcoBblil mnaH npoekra (OIIK -4, V 2,V 3)

ITpoBectu ananu3 puckoB npoekra (OIIK -4, ¥V 1,V 3)

N AW

5. TpeboBanust k 0hopMIEHUIO PAOOTHI.

Pabora odopmiisiercss B Buae oruera B Microsoft Word, mpudt Times New Roman, pasmep 14,
WHTEPBAJ «IIOJTYTOPHEIY. Pa3zmep seBoro momst — 30 mm, mpaBoro — 10 mm, BepxHero — 20 MM, HUxkHEro — 20
MM. BeimonaenHas padota coxpansercs u 3arpyxkaercs B C/10 B Bune daiina B popmare pdf.

Homep cTpanuibl cTaBUTCS B HMXKHEM IpaBoM yray. OO0s3arenbHO o)opMIIseTcss TUTYIbHBIA JIUCT, C
yKa3zaHHeM Y4eOHOro 3aBelleHHs, Ha3BaHMA JIUCLUIUIMHBI, Ha3zBaHus 3aganus, PUO, kypca u Trpymiisl
ucrionHuTens, nomwkHoctn 1 ®UO pykoBonurens. Ha TUTyapbHOM JMCTE HOMEpP CTPaHMIBI HE CTABUTCH.
Odopmiienre pabOTHl JOJKHO COOTBETCTBOBATH NMPHUHATHIM Ha (DakylbTeTe METOAMYECKHUM YKa3aHHUSIM IO
odopMmIIeHHIO MTMCbMEHHBIX pabor, MIPAKTHYECKUX u KYPCOBBIX pabor.
http://do.sano.ru/mod/resource/view.php?id=40211
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[Tpunoxxenue 6
TECT
o JTMCUMIIJINHE «anaBJIeHne MpOoCKTaAMM»

MaxkcumanbHbii 6aiut — 10

1. Kakoii 13 iepeyncIieHHbIX (PaKTOPOB HECTAOMIIEHOCTH HE OTHOCHTCS K BHYTPU(DUPMEHHBIM:
1. H3MeHeHus B KaJpOBOM IMOTEHIUAIIE;
2.  YdacTue B IPUHATHU CTPATESTHUYCCKUX PEIICHU;
3. Tlommruyeckas cucrema.

2. KakoBa OeJIb UCIIOJIB30BaHUI METOJA aHajgorui npu ynpaBJICHUHW MHHOBAIIMOHHBIMU IIPOCKTAMU

. MuHuMH3aUSA TPOMO3JIKMX MAaTEMAaTHYECKUX BBIUMCICHUN

2.Y4eTr pa3au4HbIX OMHNOOK, NOCIECTBUNA BIUSHUS HEOIAronpusaTHBIX (PAaKTOPOB U AKCTPEMaIbHBIX
CUTYyallMid KaK HCTOYHUKOB MOTEHIMAJILHOTO PUCKA

3.IIpuHsaTHE TPAMOTHBIX YIPABIECHUYECKUX PEIICHUN MPU HEJOCTATOUYHOM KOJIUYECTBE HHPOpPMALIUU

3.ITocne kakoro Ha3HaYEHUE MPOUCXOAUT BhIUMCIICHHE 3aTpaT B MS Project:
a) [locne kaxnoro

0) [Tocne mocneanero

B) Ilocne nepBoro

r) BeibupaeTcs B pydHOM pexume

4.Crtparerus — 310 ...

A. KaueCTBCHHO OTIpeiesieHHas, 0000ICHHAs] MOEIb JOJITOCPOYHBIX JEHCTBUI OpraHu3alnu, KOTOpbIe ei
HEOOXOJUMO OCYILIECTBUTh ISl JOCTHMIKEHHS IIOCTABICHHBIX I€Jieil MOCPEACTBOM pacHpeleleHus |
KOOPJIMHALIMKA CBOUX PECYPCOB;

B. OTJICIIbHBIN CETMEHT OKPY>KEHHsI, Ha KOTOPBII (pupMa uMeeT (MJIH XOUeT MOTYIHTh) BBIXOJ,

C. KaueCTBEHHAs] CTOPOHA KPHUTEPUSI OIEHKH PE3YIbTAaTOB JEATETbHOCTH (UPMBI B HACTOSIIEM U B
MIEPCIIEKTUBE;

D. KOJIMYECTBEHHAs] CTOPOHA KPHUTEPHsSI OLEHKH PEe3yIbTaTOB NEATEIbHOCTH (UPMBI B HACTOSIIEM H

Oymyiem.

5. BLI6paTb TCPMUH UL KOTOPOT'O JAaHO OMPECACIICHUC! «KOJIJIEKTUBHBIM opras, KOTOpLIfI BBI6I/IpaeT IMPOCKTHI
AJIg pe€ain3aly, YITBECPKAACT IIJIaHbI pa60T N X U3BMCHCHH, HA3HAYACT KypaTopa U YTBEPKAACT
PYKOBOOUTEIIA TPOCKTA»

a) MuBecTop npoekra

0) KoopauHaimoHHbIi COBET

B) Kyparop npoekra

r) Komanaa npoexra

1) Komanzga ynpasiieHus: IpOEKTOM
e) PykoBonurens mpoekra

6. B ueM coctonT HazHauenne SWOT-ananmza:
A. omeHka cna0bIX M CHUJIBHBIX CTOPOH KOMIIAHWHU, a TakKe OTKPBIBAIOIIUXCS Tepel Hell BHENIHHX
BO3MOKHOCTEH U MOJICTEPETAIOIINX OMACHOCTEM;
B. dopmupoBanue cTpareruu UCOIb30BaHUS HOBOBBEICHHIA;,
C. pacnpeneneHue (pUHAHCOBBIX PECYPCOB MEXKIY BHIAMH JEATEIHLHOCTH C IEJIbI0 ONMTHUMHU3AIMKA OTJAa4d OT
nopT¢ensi KOMIIAHUHU B TIEJIOM;
D. ananu3 ocHOBaH Ha UHTYULIUU COTPYAHUKOB (PUPMBI IPU COCTaBIEHUH CTPATETMUECKOT0 IUIaHA.



7. Ctpaterus ynpaBjieHHsI IEPCOHATIOM OpraHU3aI|H, IPOU3BOJICTBOM, (PMHAHCAMU U CTPATETUU B IPYTUX
cdepax AeITeIbHOCTH 3TO:

a) pyHKIIMOHANBHAs CTpaTerus 0) OU3HeC-CTpaTerus

B) KOPIIOpPAaTUBHAs CTPATErUs

T') CTpaTerust

8.I'eHepanbHbIi IIaH IEUCTBUM, ONIPEACIAIONIMN TPUOPUTETHI CTPATETMYECKUX 3a7a4, PECYPChI U
[IOCJIEI0BATEIBHOCTD IIAr0B M0 JOCTH)KEHUIO CTPATETUYECKUX LENe — 3TO:

a) pyHKIIMOHANbHAs cTparerus 0) Ou3Hec-cTpaTerus

B) KOpPIIOpAaTUBHAs CTPATEr sl

T') CTpaTerus

9. Ilpu ceTeBOM TUTAHUPOBAHHUH MTPOEKTA FIEMEHT «COOBITHE » XapaKTEePU3yeTCs
a) HOMEPOM, PaHHUM H MTO3THIM CPOKOM

0) ITMTEIBHOCTBIO U pe3epBaMu

B) 3a/1ayeil U 1eJIbI0

T') IpUOBLIBIO U YOBITKAMU

10Ctpaterus opraHu3aiiii B OMpeIeJICHHON CTPATErnYeCKOM 30HE X03s1iiCTBOBaHUS (ONpEeAeICHHBIA CErMEHT
pBIHKA) — 3TO:

a) pyHKIIMOHANbHAs CTpaTerus 0) OU3Hec-cTpaTerus

B) KOPIIOPATUBHAS CTPATET U

T) CTpaTerus

11Crpaterus noapaszaesieHus Mo MPou3BOJICTBY OBITOBBIX XOJI0IUILHUKOB MHOTOOTPACIEBOM
AJIEKTPOTEXHUYECKOHN OpraHu3alny — 3TO:

a) pyHKIIMOHANbHAs CTpaTerus 0) OU3Hec-cTpaTerus

B) KOPITOPATUBHAS CTPATETHSI

T') CTpaTerus

12Ecnu BaxHOE MECTO OTBOAMTCS aHAIU3Y MEPCIEKTUB OpPraHU3allMK, 3a1a4eil KOTOPOTO SBIISIETCS BBISICHEHUE
Te€X TeHJCHIMN, OTACHOCTEW, BO3MOKHOCTEM, a TAKKE OTACIBbHBIX YPE3BBIYANHBIX CUTYAI[UH, KOTOPHIE
CIIOCOOHBI U3MEHUTH CIIOKUBIIUECS TEHICHIIUH, TO 3TO:

a) CTpaTeruuecKoe IIaHUPOBaHKE

0) cpenHEeCpPOYHOE TIIaHUPOBAHKE

B) JIOJITOCPOYHOE TIJIAHUPOBAHUE T) APYTOM OTBET

13Bb10paTh TEPMUH AJI1 KOTOPOTO JJAHO OMPEEIIEHUE: «Y4aCTHUKH MTPOEKTa, 3aJIeHICTBOBAHHBIE B €TO
peanuszanum»

a) uBecTop mpoekra

6) KoopamHanuoHHsIif coBeT

B) Kyparop npoekra

r) Komannaa npoekra

1) Komanga ynpasieHust mpoekTom

e) PykoBoaurens mpoekra

143B0IOLIMOHHOE Pa3BUTHE U3 CTPATETUUECKOTO IIAHUPOBAHUS, KOTOPOE COCTABIISIET €0 CYIIIHOCTHYIO
OCHOBY, 3TO:

a) CTpaTeruueckoe IIaHUPOBaHHUE

0) cpeaHeCpOYHOE TNTAHUPOBAHNE

B) JIOJITOCPOYHOE TNIAHUPOBAHKE

r) CTpaTernyecKoe yIpaBJIeHUE



153apanee cruiaHUpOBaHHAs PEAKIMsl OPTAaHU3AIMU HAa U3MEHEHUS BHEUIHENU CPEIbl — 3TO

a) CTpaTern4ecKoe IaHWPOBAHHE
0) crparerus
B) CTPATErHYecKOe YIpaBJICHHE

16Puckn B pacrincaHuyl HE BKIIIOYAIOT CIIEIYIOINE BH/IbI PUCKOB:

a) mpuBJIeUYeHHE K pab0oTaM HEONBITHBIX COTPYAHUKOB

0) Hanu4Ke 3a/1a49 C MPEABAPUTEILHBIMH JUTUTEIBHOCTIMH

B) HAJIMYHUE 33/1a4 CO CIUIIKOM KOPOTKOU JITUTEITBHOCTHIO

I') HAIMYHE CIUIIKOM JJIMHHBIX 337124, B KOTOPBIX 33/IeHCTBOBAHO OOJIBIIOE KOJIMYECTBO PECYPCOB

17YnpaBineHue puckoM MPOEKTa 3TO

a) CUCTEMHOE TIPUMEHEHHUE TTOJIUTUKH, TIPOLEAYP U METOJIOB YIIPABJICHUS K 3a/1a4aM OTPEICIICHHS CUTYAIHH,
UICHTH(UKAIIIY, aHAII3a, OIIEHKH, 00pab0TKH, MOHUTOPUHTA pHCKa 1 0OMeHa HHpopMaIueH, s
00€ECIIeYCHHUsI CHIDKEHHSI TTOTEPh U YBEIIMYCHHS PCHTA0CTHbHOCTH.

0) CUCTEeMHOE TIPUMEHEHHUE TIOJTUTHKH, POIIETYP ¥ METOIOB YIIPABJICHHUS IIETSIMHU MIPOCKTA, AaHATN3a, OICHKH,
00pabOTKH, MOHUTOPUHTA UHPOPMALIUEH, T 00ECIICYCHUsT CHIDKEHHSI TOTEPh U YBEIIHUYCHHS PEHTA0CTbHOCTH
B) CHCTEMHOE MPUMEHEHUE IMOJIMTHKH, ITPOLISYP ¥ METOJIOB yIPABJICHHSI KOMAaH/I0U IMPOEKTa U 0OMeHa
uHpopManueH, s 00eCIeYeHHs CHIDKEHUS ITOTEePh U YBEITMUCHHSI PEHTA0CIbHOCTH

') CHCTEMHOE IPHUMEHEHHUE TIOJUTHKH, POIICTyp U METOJIOB YIIPABICHUS K 33]ja4aM OTPECIICHUs CUTYaINH,
MOHHUTOPHHTA pUCKa U 00MeHa WHpOpMaIIUEeH, Ui 00ECTICYCHHS CHIDKEHUSI TOTEPb.

18K crmocobaM CHMKEHHS IIPOCKTHOI'O pUCKa OTHOCHUTCS

a) MOTUBUPOBaHHE
0) TIaHUpOBaHKE
B) qUBepCcUDUKAINS
I') KOHTPOJIb

19Uto He paccmaTpuBaeT cdepa MPOEKTHOTO YIIPABJICHHUS:
a) Pecypcol

6) KauectBo nmpenocrapisieMoro npoaykra

B) CtoumocTts, Bpems npoekra

r) O00CHOBaHWE WHBECTHUITUI

n) Pucku

20)Kn3HEHHBII UK IPOEKTa — 3TO:

a) CTaJus pean3aluy MPOeKTa

0) cTagus MPOEKTUPOBAHMS TPOEKTa

B) BPEMEHHOH MPOMEXKYTOK MEKIY MOMEHTOM 00OCHOBAaHUSI MHBECTHUIINIM 1 MOMEHTOM, KOTia OHU
OKYIINUJIUCh

') BpEMEHHOU MPOMEKYTOK MEXTy MOMEHTOM MOSIBICHHUS, 3aPOKICHHSI IPOEKTa U MOMEHTOM €ro
JIMKBUALINY, 3aBEPILIECHUS — BEPHBIA OTBET

1) BpEMEHHOU MTPOMEKYTOK MEX]Ty MOMEHTOM MOJIyUYEHHUs 3aJaHus OT 3aKa3uhkKa U MOMEHTOM C/Iayu
MIPOEKTA 3aKa3unuKy

21VnpasisieMbIMUA TapaMeTpaMH MTPOEKTa HE SBISIOTCS:

a) 00beMbl U BUJIBI paboT

0) CTOMMOCTb, U3JICPAKKH, PACXOBI IO POEKTY

B) BpEMEHHBIE MTapaMeTPhl, BKIFOYAIOIINE CPOKH, TIPOIOJKUTEIHHOCTH M PE3EPBHI BBITIOJTHEHUS padOT
ATAIOB MPOEKTA, a TAKXKE B3aUMOCBSI3U MEX 1y paboTaMu

T) pecypcsl, TpedyeMble Ui OCYIIECTBICHNS POEKTa, B TOM YHCIIE YEIOBEUECKHE MU TPYIOBEIE,
(uHaHCOBBIE, MATEPUAIBHO-TEXHUYECKHE, a TAKXKE OTPAaHUYCHHUS IO pecypcam

10



1) KQueCTBO MPOEKTHBIX PEIICHUN, TPUMEHEMBIX PECYPCOB, KOMIIOHEHTOB ITPOEKTa
e) Bce BapuaHThI paBUIIbHBI

22KaneHgapHoe IUIaHUPOBaHKUE He BKIIIOYAET B ceOsl:

a) IUIaHUPOBAHME COJEPKAHUS IIPOEKTA

0) ompeneneHune Mocae10BaTeIbHOCTH PadoT U MOCTPOSHUE CETEBOTr0 Tpaduka

B) IJIAHUPOBAHUE CPOKOB, JUTUTEIBHOCTEN U JIOTHUECKUX CBSI3€H pabOT U NOCTPOCHUE AUarpaMMBbl
I'anTa

I') ollpeJiesieHue oTpedHoCTel B pecypcax (JIF0/11, MAIIMHbI, MEXaHU3Mbl, MAaTE€PUaIbI U T.J1.)U pacyeT
3aTpaT U TPYAO3aTpar 10 MPOEKTY

1) olpeieieHne ce0ecTOMMOCTH TPOAYKTa IPOEKTa

23 Yto sABISETCS OCHOBHOM 11€JIbIO0 CETEBOTO MJIAHUPOBAHUS:
a) YrpaBiieHue Tpy103aTpaTaMu MIPOeKTa

0) CHMKXEeHHUE 10 MUHUMYyMa BPEMEHH pea3allii MPOCKTa

B) Makcumu3zanus npuObUId OT IPOEKTa

r) OnpeneneHue mociae0BaTeIbHOCTEH BBITOIHEHUS PadoT

1) MoaenupoBanue CTPyKTypbI IPOEKTa

24 KoMIUIEKC HE TOJIBKO CTPAaTErMueCKUX YIPABJICHYECKUX PELICHUH, ONPEAESIOUUX JOJITOBPEMEHHOE
pa3BUTHE OPraHU3allUM, HO U KOHKPETHBIX AEHCTBHI, 00ecreunBaromuX ObICTPOE pearupoBaHue NpeapusITus
Ha U3MECHEHUE BHEUTHEH KOHBIOHKTYPBI, KOTOPOE MOKET MOBJIEYb 32 000 HEOOXOAUMOCTh CTPATETHUECKOTO
MaHeBpa, ePecMOTp LieIei U KOPPEKTUPOBKY OOILEro HaIlPABICHUS Pa3BUTHS

a) CTPaTernuecKoe MIaHuPOBAHUE

0) cTparerus

B) CTpATErMYECKUI MEHEHKMEHT

r) CTpaTEruuecKoe yIIPaBJICHUE

25 [MpuHIMIT «METOAA KPUTUYECKOTO MYTH» 3aKIF0UaeTCs B!

a) AHam3e BEPOSTHOCTHBIX MTAPaMETPOB UTUTEILHOCTEH 3a/1a4 JISKAITUX HA KPUTHIECKOM ITYTH
0) AHanu3e BEpOSTHOCTHBIX TApaMeTPOB CTOUMOCTEH 3a/1a4

B) AHallu3e pacnycaHus 3a/1a4 — BEpHbINA OTBET

r) AHanu3e BEpOSTHOCTHBIX MapaMeTPOB CTOMMOCTEH 3a7au JIeKAIIUX Ha KPUTUYECKOM MYTH

1) AHanu3e JIMTEeTbHOCTEH 3a71a4, COCTaBISIONINX KPUTUIECKUM MTYyTh

26 OcHOBHas 1IeJIb «METO/1a KPUTHYECKOTO MyTH» 3aKJIF0YAeTCs B!

a) PaBHOMepHOM Ha3HAYEHHUH PECYPCOB Ha 3aJa4M MMPOEKTa

0) OnTuMHU3auy OTHOIICHUS ITTUTETHFHOCTH MPOEKTA K €r0 CTOMMOCTH
B) CHIKEHUH U3/IePKEK MPOEKTa

r) MuHIMU3au BOCTPEOOBAaHHBIX PECYPCOB

1) MUHUMU3ALUY CPOKOB TIPOEKTA — BEPHBI OTBET

27 CtpaTerndeckuii MEHE[XKMEHT BKJIFOUAET DJIEMEHTHI BCEX MPEANISCTBYIOIIMX CUCTEM YIIPABICHUS —
OO PKETUPOBAHUS, TICPCIIEKTUBHOTO M CTPATETHYECKOTO IITAHUPOBAHUSI.

A. la;

B. Her.

280OCHOBHBIE pPa3aU4Msl MEXAY CTPATETMYECKHM YIPABICHHUEM Ha KOMMEPYECKOM MpEIIpUSATAN U B
roCcyZapCTBEHHOM YUpEKICHUU

A. Ha KOMMEpYECKOM TMpEeNNpUATHH MOXXHO OpraHM30BaTh CTPATETMUECKOE YIpaBlieHHEe, a B
TrOCYJapCTBEHHOM YUYPEKICHUHN — HEIIb3;
B. Ha KoMMepUecKOM MPEANPUATUH €CTh MUCCHS, a B TOCYIapCTBEHHOM YUPEKIECHUH €€ HET;
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C. paznuuwmii HET;
D. umerorcss paznuuus B cnocobOax (opMHUpOBaHHMS MUCCHHM U LeNed, B CIIOCOOaX MOHUTOPHUHIA U
KOHTPOJIS, B XapaKTepe OTBETCTBEHHOCTH, B CITOCO0AX OILEHKH JEATEIEHOCTH.

29. Ctpareru4yeckuii BBIOOp — 3TO

1 BeICIIEE PYKOBOJCTBO OTCJIEKHBAET HanbOoJee BaKHBIC JUI OyAyIIEro Kopropanuu (GpakTopsl, Ha3bIBaeMbIe
CTpaTerHuecKuMu (pakropamu

0) ¢opMupoBaHuE aTbTEPHATHBHBIX HANPABICHUHA PAa3BUTHs MPEINPHIATUS, WX OIEHKA, BHIOOp JIydmien
CTpaTETHYECKON albTEPHATUBBI ISl peaIn3aluu

B) pa3paboTka mporpamm, OIODKETOB M IPOLEAYpP, KOTOPbIE MOXKHO paccCMaTpHBAaTh KaK CpPEeIHECPOYHBIC H
KpPaTKOCPOYHBIE TUIAHBI PeaH3aliy CTPATeTUH

I') IPOTHO3UPOBAHUE BHEIIHEH Cpeabl M pa3paboTKa CIOCOOOB aganTalMy NPEAnpuiTHsS K €€ M3MEHEHHSIM

30.CtpaTernyeckuii aHajaus — 3TO

a) BBICILIEE PYKOBOJICTBO OTCJICKMBAET HauOolee BasKHbIE /Ui Oyaylero Kopropauuu GpakTopbl, Ha3bIBaeMble
CTpaTernyecKuMu (hakTopamu

0) dopmupoBaHuEe albTEPHATUBHBIX HAMPABICHUN pa3BUTHS NPEINPUSTUS, UX OILIEHKa, BBIOOp Iydllei
CTPATETUYECKON aIbTEPHATUBHI JJISl peaTu3aiiu

B) pa3paboTka mporpamM, OIOKETOB U MPOIEAYp, KOTOPblE MOKHO paccMaTpuBaTh KakK CpelIHECPOUYHbIE U
KPaTKOCPOYHbIE TUIaHbI peaIN3allii CTPaTeruu

I') MPOTHO3UPOBAHUE BHEIHEH Cpelpl U pa3paboTKa CrocOOOB aJanTalli MPEeANpUsTUS K €€ U3MEHEHUSIM

31.Yto He sBIsETCS OrpaHUYCHHUEM IS [JIAaHUPYEMBbIX 3a/1a4:
a) OKoHYaHHE HE paHee 33aJJaHHOMN JaThl

0) Hauasno He paHee 3ajaHHOM J1aThl

B) ®UKCUpOBaHHAS JUTUTCIILHOCTh

r) UKCUPOBAaHHOE HAYAJIO

n) Kak MOXHO paHbIiie

32 JImuTeNnbHOCTh CyMMapHOH 3a7jaun BbIUUCIsIETCs (Onpeaensercs):

a) Mcxons n3 napaMeTpoB Ha3HAuYEHUI U Tpy03aTpaT Ha 33/1a4M BXOJIAIINE B CYMMAapHYIO 3a7auy
0) Ucxoas u3 napaMeTpoB Ha3HAYEHUH U JJIMTEIBHOCTH 33/1a4 BXOSIINX B CYMMapHYIO 3aa4y
B) Mcxos U3 mapaMeTpoB AIUTEIBHOCTH €€ 10/13a1a4

r) IupeKTUBHO

1) [TpubnnxeHHo, N0 METOAY SKCIIEPTHBIX OLEHOK

33.MatepuaiibHble pecypchl O3BOJISIOT MOJIEIUPOBATh:
a) [lorpebHOCTH B MaTepuasax M 3aTpaTbl HA HUX

6) Onnaty 3aKa34MKOB

B) OmaTty paboT 1Mo IPOEKTy

34 IlpennazHadyeHue 3aTPATHOTO pecypcea:

a) Paccumtarh 3aTpaThl MO MPOEKTY

0) CBs3aTh onpeelICHHBIA TUII 3aTPAT C OJTHOW WIIM HECKOJIBKUMH 3a/1a4aMU
B) PaccunTath 3aTpatrhl Ha TPYAOBBIE PECYPCHI

35. MakcuMaabHOE KOJIMYECTBO CAUHUIL JOCTYITHOCTHU YCTAHABJIMBACT:

a) MaKCUMAJIBbHOC KOJINYECTBO pa60tmx, AOCTYIIHBIX IJIS BBITIOJIHCHUS pa60T B ITAHHOM ITPOCKTE

6) MaKCHMaJIbHBIN MMPOLCHT pa6oqer0 BPEMCHHU, KOTOPOC PECYPC MOKET CKCAHCBHO BBIACIIATE IJIA
BBITTIOJTHEHHU A pa60T JaHHOI'O IMPOCKTa

36. IlonnumMaHue TepMUHA «yTrPO3bl U BO3MOXKHOCTH» B OYKBaJIbHOM CMBICTIE
A. ananu3 yrpo3 1 BO3MOXHOCTEN — 3TO CTaHJApTHas MIPOLESypa B CTPAaTETHYECKOM YIPaBIEHUH;
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B. o6o3naueHue OJaronpusTHBIX ¥ HEOJArONPHUATHBIX TCHICHIIUM BO BHEIIIHEH CPEJIC;
C. XymoxecTBEeHHBIH 00pas3.

37. Ilepen HayaioM aHaiW3a B PACIOPSHKEHUU OPTaHHU3AIMU HAXOIHUTCS JOCTATOYHO MHOTO HH(OpMaIww,
4acTb KOTOpOH He moHanoOutcs B JanbHeiieM. CBoeoOpaszHble «(DUIBTPHI», MO3BOJISIONINE OTCEUBAThH
HEHYXXHYI0 HH()OPMaIHUIO:

A. TEeXHOJIOrHs;

B. nenn;

C. crparerus;

D. muccus.
38. Peanu3zanus crpaTeruu — 3To

a) BBICILIEE PYKOBOJICTBO OTCJIEKHMBAET HanOoJee BaXKHbIE sl OyAyIIero KOpropanuu GpakTopsl, Ha3bIBacMbIe
CTpaTeruuecKuMu (pakropamu

0) ¢opmupoBaHue aNbTEPHATUBHBIX HAMPABICHUH Pa3BUTHs HPEANPHUATHS, MX OIEHKA, BHIOOp JIydIIen
CTPaTETrHUECKON aNbTEPHATUBBI IS peaIn3aluu

B) pa3paboTKa MMporpaMm, OFOJUKETOB M HPOLEAYP, KOTOPhIE MOXKHO PacCMaTpUBATh KaK CPEAHECPOUYHBIE U
KpPaTKOCPOYHBIE TUTAHBI Peau3aliy CTPATEeTUH

') IPOrHO3UPOBAHUE BHEIIHEW cpelbl M pa3paboTka criocoOOB ajanTaliy NPEANpUITHS K €€ N3MEHEHHSIM

39. Kakoii mapameTp He OMUCHIBACT TPYAOBBIC PECYPCHI:
a) Usnepxku

6) CrangaptHas cTaBKa

B) CTaBKa CBEpXYpOUYHBIX

r) 3aTpaThl Ha UCMOJIb30BAaHUE

40. Lenu, oTpakaroliye KOHLENIUIO pa3BUTHs (GUPMBI U pa3padaThIBAIOIIMECS HA IIUTEIbHYIO IEPCIEKTUBRY —
3TO:

a) CTpaTeruyeckue

0) obOmue

B) crieu(pHrUecKue r

) IepCIIEKTUBHBIE

41. Ienu, papabaTsiBaeMble B paMKax OOLIMX IIeJIei 10 OCHOBHBIM BU/IaM JIEATEIILHOCTH B KaXJIOM
MIPOU3BOJICTBEHHOM OT/ICTICHUN (PHPMBI U BBIPAXKAFOIINECS B KOJTMYECTBEHHBIX M KAYECTBEHHBIX MMOKA3ATEIAX —
3TO:

a) CTpaTeru4uecKue

0) oOmme

B) crienuduueckue

I') NEpCHIEKTUBHbIE

42. CymmapHas 3aJ1a4a COCTOUT M3:
a) Heckomnbkux pecypcos

0) Heckonbkux Bex

B) Heckonbkux BapuaHTOB

r) Heckonbkux 3arpat

n) Heckonpkux 3amay

43Mogens ADL npenmonaraer yetsipe ctaanu. [lo mpuBeaeHHON XapaKTepuCTUKE onpeaenuTe ctaauio Ha
JAHHOW CTaJIUW MIPOUCXOAMT MOJIHOE HACKIIIEHUE PhIHKA. Bee niu 60MbIIMHCTBO MOTEHIIMATBEHBIX
MOKyTaTeIeH MpUOOPETAIOT MPOIYKITHIO IOCTATOYHO PETYJISIPHO.

a) pOXKJICHHE
0) poct

13



B) 3pEJIOCTh
') CTapOCTh

44Yt0 ciyXUT BEPTUKAJILHOM OCBIO Juarpammsl I'aHTa:
a) [lepeuens pecypcon

0) lnuTenbHOCTH 3a/1a4

B) [lepeuens 3amau

r) JnuTenbHOCTh MpoeKTa

n) [IpenmecTByromue 3a1auu

45Moaenb ADL nipeanonaraet yetbipe craauu. [lo npuBeneHHOM XapaKTepUCTUKE onpeaenute ctaauto Ha
JAHHOW CTaJIUY TOKYTIATENH MMOCTEIICHHO TEPSIOT MHTEPEC K MPOAYKIIUU OO0 ITOTOMY, YTO HOBBIC U OoJce
Ka4ueCTBCHHBIC €€ 3aMCHUTEIIM HAUNHAIOT BBITECHATH CTAPYIO MPOAYKIIHIO, JIMOO TOTOMY, YTO MEHSFOTCS
MOTPEOUTENHECKUE IPEANIOYTEHUS HIIM BKYCBI TOKYTIATEIICH.

a) pOXKJIeHHE
0) pocT

B) 3pEJIOCTh
T') CTapOCTh

46. JleBepenk B MHHOBALIMOHHOM NE€ATEIBHOCTH — 3TO:

- BcrmoMorarenbHBIN 371€MEHT YIIPAaBICHUS PUCKAMU

- OTHOUIEHNE BEIMYMHBI UHBECTUIIMOHHOI'O KalKuTajla K BeJIMYMHE COOCTBEHHOr 0 Kanmurasia
NpeanpUATUS

+ @akTOp, HE3HAUUTEIBHOE U3MEHEHUE KOTOPOTO MOKET BBI3BATh CYLIECTBEHHBIEC H3MEHEHUS
3HAYEHMUH PEe3yJIbTaTUBHBIX IOKa3aTeen

47. Kaxoii 6r01xeTHOM (HOPMBI U3 HIKE TIEPEUNCIICHHBIX HE CYIIECTBYET
a) OIO/KET JJOXOJOB M PacX0JI0B
0) Or0JKET ABMKEHHSI ICHEXKHBIX CPEJICTB

B) IIPOTHO3HBII OanaHc
r) OIOJKET 3aTpar
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48.DuHaHCcOBas CTpaTErus — 3TO.

d) JOJTOBPEMEHHBIH Kypc (MHAHCOBOW NOJMTHKH, PACCUMTAHHBIA HA MEPCIEKTUBY W MPEAIOJararoluii
peleHre KpymHOMAcCIITaOHbIX 33a4 OpraHu3aluu

b) reHepanbHBIi TUIAaH JACHCTBUH TNPEONPHITHS, OXBAThIBAIOMIMK (QopMHpOBaHME (HHAHCOB W HX
IUTaHUPOBaHKE i1 o0ecredeHns: GUHAHCOBON CTaOMIIBHOCTH MPENPUATUS

C) KpaTKOCPOYHBIN Kypc (PMHAHCOBOM MOJIMTHKH, PACCYMTAHHBIM HA TEKYIIME PELICHUE 3a]a4 OpraHUu3aliu

49.00ecnieueHre JAOITOBPEMEHHOTO Pa3BUTHS MPEINPUATHS B WHTEPECaxX €ro COOCTBEHHUKOB (AKIIMOHEPOB)

IpeAIoaraer:

a) (GopMHpOBaHKE ONTUMAIBLHON BEJIMYMHBI YCTABHOTO KaIlMTala

b) mnpuBieYeHHE JOMOIHUTENEHBIX UCTOYHUKOB (DMHAHCHPOBAHHS C PbIHKA KamuTaia (B popMe KpeIUTOB U
3aliMOB)

C) ompeaeneHUe [ICHOBOW MOIUTUKH

50.0OcHOBHBIMH HaIpaBJICHUSIMH (PUHAHCOBOM JIEATEILHOCTH SBJISIOTCS.
a) HaJoroBas MOJHUTHKA

b) 1eHoBas monMTHKA

C) IMBHICH/IHAS MOJTUTHKA

d) momuTHKa ONTHMHU3AIUH
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[Tpunoxenue 7
Bomnpocsl Ha sk3ameH

[ToHsATHE U CYIIHOCTDH IIPOEKTA

Knaccudukanus npoekToB

Mertoponornyeckue acrneKkThl yIpaBiIeHUs IPOSKTaMU
dopMupoBaHue 3aMbIcia (U1eH) MPOCKTa

Pa3pa0oTka KOHIIENIMYU IPOEKTA.

IIpouecc nenenonaranus. [loctpoenue «Jlepesa 1enei» npoexra
[1nanupoBaHue HEOOXOAUMBIX PECYPCOB

Cwmera npoekTa

OcHoBHbIe TpeOoBaHMsI K ITpoekTaM. ObecrieueHue KauecTBa poeKTa.
0. bu3Hec-maH HHBECTUIIMOHHOTO MIPOEKTA.

1. Ilenu, Ha3HAUEHHUE U BUABI IIJIAHOB B YIPABJICHUHU IIPOECKTAMHU.

. JKM3HEHHBIN 1UKII IPOEKTa

13. CtpykTypu3anus NpoeKToB

14. ®yHkMyU ¥ OACUCTEMBI YIIPABICHUS MPOEKTaMHU

15. Merobl ynpaBieHus MPOEKTaMu

16. Opranu3anMoOHHbBIE CTPYKTYPHI YIPABICHHUS TPOSKTAMH

17. Y4acTHUKY TPOCKTHOM KOMAaHIbl.

18. KoHTpOJb 1 peryinupoBaHue B YIIPABICHUH IPOCKTAMH.

19. TexHomnorus ynpaBieHUsI U3MEHEHUSMH.

20. Be1bop pykoBOIHTESI TPOEKTA

21. CounanpHO-TICUXOJIOIMYECKUE acIeKThl 3(pPEKTUBHOTO yIpaBIeHUs IPOEKTOM
22. OCHOBHBIE ATAIlbl Pa3BUTHSI MPOESKTHOW TPYIIIBI

23. YupaBieHue KOMMYHUKAIUSAMU IPOEKTa

24. 3aBepIieHUEe U OLIEHKA IIPOEKTa

25. Ot6op paboueli rpymIbl A TPOEKTa

26. Prucku B IPOEKTHOM YIIpaBICHUHT

27. Opranusanus nNoJpsIHbIX TOProB

28. [IpaBoBBIE acTEKTHI YIIPABJICHUS TIPOCKTaAMHU

RRoOo~NoOR~wNE

=
N

29. ConeprkaHre MHHOBAIMOHHOTO TIpoIiecca

30. Mopenu HHHOBAIIMOHHOTO TIpoliecca

31. CyIHOCTh HHHOBAIIMK B 00JIACTH YITPABIICHHS IEPCOHATIOM

32. XapakTepruCTUKy MHHOBAIIMOHHOTO MTOTEHITMAIa OPTaHU3allud

33. [Iporiecc co3manusi, peanu3aivy, MJIAHUPOBAHUS MHHOBAIIMOHHBIX MPOCKTOB W TPOTpaMM B

00JIaCTH yNpaBJIeHUs IEPCOHAIOM
IIpakTH4Yeckoe 3a1aHue

VYrpasneHdeckas cuTyanus

OnHOI M3 OCHOBHBIX NMPOOJIeM, BO3HHUKIIMX MEpPE] 3aBOJOM, BBITYCKAIOIIUM aBTOMOOWIIH,
SBIISICTCS  HEJOCTAaTOYHAsh PHUTMUYHOCTh Tpou3BoAcTBa. (OHa HE TMO3BONSIET O00ECTIeUUThH
JTambHEUIITNI pOCT MPOU3BOACTBA ABTOMOOWIIEH, MOIB3YIOLUIMXCS YCTOMYMBBIM CIPOCOM Ha PBHIHKE
cOBITA.

YroObl MOJArOTOBUTH M HPUHATH pEIIEHHE O IMPOBEACHUHU CIELUUAIBHBIX MEPONpPUATHH IO
00ECTIEYeHNI0 PUTMUYHOTO (PYHKITMOHUPOBAHHSI TPOM3BOCTBA, PYKOBOJICTBO 3aBOJIA JIOJDKHO YETKO
cOpMyNIHpOBaTh 1I€7b, XapaKTEPU3YIOIIYI, C OJHOM CTOPOHBI, YPOBEHb PUTMHYHOCTH
MIPOU3BOJICTBA aBTOMOOMIIEH, KOTOPOTO XOTEJIOCh OBl JOCTHYH IPH peaTu3alliil HaMe4aeMBbIX
MEPONPUATHIA, a C JPYroi— MyTh, KOTOPBIN MPUBEAET K JOCTHKEHHUIO TOCTABICHHOM LIENH.

Bormpocsr:

1. Cdopmynupyiite 1enb, JOCTHKEHHE KOTOPBIX CIIOCOOCTBOBAJIO ObI MOBBIIICHHIO O0OBEMa
MIPOU3BOJICTBA AaBTOMOOWJIEHI B TPUBEACHHONW YIPaBICHYECKOM CUTyallMM 3a CYET
YBEIUYEHUS! PUTMHUYHOCTH UX ITPOU3BO/ICTBA.
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How

CdhopmynupyiiTe MEpONpHUATHS MO PeaTn3aliyd WHHOBAIMOHHOTO MPOEKTa HAINPaBICHHOTO
Ha JIOCTHKECHUE TIEITH.

Pa3paboTaiiTe muian, STanbl 1 OCHOBHBIE HAIIPaBJICHUS padoT.

Onenure 3¢(HEeKTUBHOCTh M PUCKH MPEIIOKEHHBIX MEPOIIPUSATHI.
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