ABTOHOMHasI HEKOMMepUeckast 00pa3oBaTeIbHast OpraHu3aIus BBICIIETO 00pa30BaHUS
"CuOupcKuit MHCTUTYT OM3HECA U MH(OOPMAIIMOHHBIX TEXHOJIOTHIT"

VYTBEPXJIEHO
MoanucaHo undposoi nognuceto: AHOO BO
"CUBHUT"
MpuunHa: A yTBepaun 3TOT AOKYMEHT PeKTOp
DN: MHH 10/1=7707329152, E=uc@tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan HpOTOKOJ'I oT 27082025 NQ 11
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHUE ITEPCOHAJIOM>»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHenxMeHT

HanpasnenHocts (npoduis)noaroroBku: MapkeTuHr

KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
OuHo-3a0uyHas popma oOyueHus — 4 roga 6 mecsua(-eB)
3aounas Gopma oOyueHus — 4 roga 6 mecsua(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

. Omck, 2025
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Pa3padoruukmu:
JIOIeHT, AerapTaMeHT OYHOTO 00yUYeHHs, KaHAUAT
¢mnocodckux Hayk Tomcrukos /I. A.

Penensenrnl:
Kytnynun E.A., 3amecTuTens reHepanbHOro AMpeKTopa o nepcoHany U pexumy AO «Omckoe
MAaIIMHOCTPOUTENIEHOE KOHCTPYKTOPCKOE OI0pO», K.3.H.

Pabouas mporpamMma ITUCHMILIMHBI (MOIYIsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no mwnampaBnenn 10 mnoaroroBku 38.03.02 MeHEmIKMEHT, YTBEP)KICHHOTO MPUKA30M
Muno6puaaykn ot 12.08.2020 Ne 970, ¢ yderom TpymoBbIX (yHKOHH MpodhecCHOHATBHBIX
crangaproB: "CrenuanucT 1Mo BHYTPEHHEMY KOHTPONIO (BHYTPEHHHH KOHTpOJEp)", YTBEpKICH
npukazoM Muntpyna Poccum ot 22.11.2022 Ne 731m; "Cnenuanuct 1o (GuHaAHCOBOMY
KOHCYJBTUPOBaHUIO", yTBEpKJIeH mpukazoM Muntpyna Poccum ot 19.03.2015 Ne 167m;
"CrienManaucT Mo yNnpaBJICHUIO pUCKaMH'", YTBEpkAeH npukazoM Muntpyna Poccum ot 30.08.2018
No 564n; "busHec-ananmutuk", yTBepkaeH npukazoM MunHTpyna Poccum ot 22.11.2023 Ne 821H;
"CrnenuaaucT 1o MPOTHO3MPOBAHUIO M SKCIIEPTU3E IIEH Ha TOBAphI, PabOTHI U yCIyTH'", YTBEPKICH
npukazoM Muntpyna Poccun ot 03.12.2019 Ne 764n; "DKOHOMHUCT NpeanpusitTus', yTBEPKICH
npukazoM Muntpyga Poccum ot 30.03.2021 Ne 161n;  "ConeumaaucT 1O KOHTPOJUIMHTY
MAIIMHOCTPOUTENBHBIX OpraHu3anuil’, yrBepxkaeH npukazom Muntpyna Poccuu ot 07.09.2015 Ne
595n; "ChenuamucT MO MCCICAOBAHWIO M aHAJU3y pPBIHKA aBTOMOOWJIECTPOCHUS", yTBEPKIEH
npukazoM Muntpyaa Poccun ot 30.06.2022 Ne 383H; "CrenumaiaucT Mo JOTUCTUKE Ha TpaHcmopTe",
yTBepkJieH npukazoM Muntpyna Poccun ot 08.09.2014 Ne 616H.

ComnacoBaHue U yTBEPKACHNUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJIJIETUAJIBHBIN U0 (npu HAJIMYMM)
oprax
1 PykoBoauTenn Bopucosa O. M. CornmacoBano | 27.08.2025, Ne
o0pa3oBareIbHO 11
1 IIpOrpamMBel
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Conepxanue
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilenp OCBOEHMSA  IUCUMIUIMHBI - M3YyYEHUE  OPraHHU3allMOHHO-3KOHOMHYECKHX H
COLIMAJIbHO-TICUXOJIOTUYECKUX OTHOLIEHUN IO IOBOAY YIPABIEHUS IIEPCOHAJIOM Ha YPOBHE
OpraHU3aIMH U 03HAKOMJICHHE CTYJICHTOB C TEOpUEH U METOIaMH KaJpOBOW pabOTHI

3anauu u3y4eHus JUCLMITUHBI:
- U3yYUTb TEOPETHUECKHUE OCHOBBI YIIPABJICHUS IEPCOHAIIOM;
- paccMOTpeTh (POPMBI, METO/IBI U MTpaBHIIa PabOTHI C MaJIbIM KOJUIEKTHUBOM, pabodeil rpymnmnoi;

- copmMHpOBaTh CUCTEMHOE TOHMMAaHHE IMPUHIMIIOB HMCIOJB30BaHUS IIEPCOHANA OpraHU3aIHN
0601 POpMBbI COOCTBEHHOCTH U MEXaHU3Ma YIIPABICHHS UM;

- OBJIAJIETh METOJAMH IIJIAHWPOBAHUS M OpraHu3aluy paboThl epcoHala MPEANPUATHNA Pa3InIHbIX
(hopM COOCTBEHHOCTH, OpTaHHU3AIII, BEJOMCTB;

- OBJIAZICTh HABBIKAMH aHAJIM3a KaJpOBOW CUTyalluH, 0TOOpa, aAanTallii U OLCHKH IepCcoHaa;

- OBJIAJIETh METOJJaMH MOTHBAILIMU U KOHTPOJISI pabOThI TIEpPCOHANA MPEINPUATHI B 3aBUCUMOCTH OT
($hopM COOCTBEHHOCTH, OpraHU3AIIH, BEIIOMCTB;

- Hay4UThCs pa3padarbiBaTh 000CHOBAHHbBIE PEUICHHUS 10 BOIIPOCAM YIIPaBJICHUS IEPCOHAIOM.

2. [Inanupyempblie pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

[IK-3 CnocobOeH oCymIeCTBISATh ACATENHHOCTh MO TUIAHMUPOBAHWIO, OPTaHM3AIlM{, MOTHBAIUU W
KOHTPOJIIO ~ paboThl  MepcoHana,  OOECMEYEeHHI0  JOKYMEHTAIIMOHHOTO  CONPOBOXKJICHUS
YIpaBIEHYECKUX MTPOLIECCOB

[1K-3.1 3HaeT OCHOBHBIE MPUHIUIIBI U METO/bl TUIAHUPOBAHUS, OpPraHU3allMi, MOTUBAIIUU U
KOHTPOJS  paboThI MepcoHaa, OCHOBBI OpraHW3alWu  JEJONMPOU3BOACTBA U
JIOKYMEHTAITMOHHOTO COMTPOBOXKICHHS YIIPABIECHYECKHUX MTPOIIECCOB

3nams:
[1K-3.1/383 OcHOBHBIEC OHATHUS U KaTETOPUU YTIPABICHHS IEPCOHATIOM

[1K-3.1/384 MeToapl TUIAaHUPOBAHUS, OPTraHU3AIMKA, MOTHBAIIUU W KOHTPOJISI TIepcoHaIa
OpraHu3aIyil pa3IMIHbIX POpM COOCTBEHHOCTH

[1K-3.1/385 Mexanu3m peann3aliuy CTpaTerun yIpaBJICHHsI IIEPCOHATIOM

[1K-3.2 YMeeT opraHu3oBaTh AESATEIBHOCTh MO IUIAHUPOBAHUIO, OPTaHU3AIIUN, MOTUBAIIMH U
KOHTPOJII0O Pa0OThl TEpCOHANa OpraHu3alMii pasTUYHBIX (OpPM COOCTBEHHOCTH, a TaKKe
JOKYMEHTAI[HOHHOMY COIIPOBOXKACHUIO UX JAEATEIbHOCTH

Ymemo:

[1K-3.2/YMm3 TlnanupoBaTh 1 OpraHU30BaTh padOTy IEPCOHAIA

[1K-3.2/Ym4 TIpuMeHATh METObI MOTHBALIMU M CTUMYIIMPOBaHUS TpyAa paOOTHUKOB
[1K-3.2/Ym5 OcymiecTBasTh KOHTPOIb padOTHI IEPCOHAIA

[1K-3.2/YM6 OpranuzoBars paboTy Majioro KOJIJIEKTHBA, paboueil rpymibl
[1K-3.2/Ym7 Vcnons30BaTh KIOYEBHIE THITBI KAJIPOBBIX CTPATETUHA

3. MecTo aucuMiuinHbl B cTpykrype OIl

JlucummuinHa (MOIyNb) «YIpaBlIeHHWE TEPCOHAIOM» OTHOCHUTCS K (OPMHpPYEMOW ydYaCTHUKAMHU
o0Opa3oBaTeIbHBIX OTHOIICHUH YacTh 00pa3oBaTeIbHOW MPOTpaMMBI M U3y4YaeTcs B ceMecTpe(ax):
Ounas ¢popma oOydeHus - 5, Ouno-3a04uHas hopma oOydeHus - 5, 3aounas popma oOydeHHs - 5.

[IpenimecTBytoUE TUCIUTUTHHBI (IPAKTUKU) TIO CBSA3SIM KOMITETCHIIUH:
JIOKyMEHTaITMOHHOE 00ECIICUCHHE YITPaBICHUS;

TTonrorosneno B cucteme 1C:Yuusepcurer (000001597) Crpanuta 4 u3 25



[Tocnenyromue AUCIUITUHBI (IPAKTUKH) TIO CBSA3SM KOMIICTCHIIHA:
BrinonaeHue u 3ammTa BeITYCKHON KBaTU(DUKAITMOHHOW PaOOTHI;
[TnaaupoBaHue U MPOrHO3UPOBAHUE;

MIPOM3BOICTBCHHAS TIPAKTUKA (TIPEITUTIIIOMHAs ),
VYnpasienue Ou3zHec-npoleccamu;

B nmpomecce wu3ydeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEHICHHIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOil.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

Ounas ghopma obyuenus

xR
S
<
~ = = =
= = © 2 | = = 2 g
g 18 |5~ 818 |E |8 5
S 12 B2 |2 B |5 |
() O o o e} <
Il czlecls gl E |oF(2EIEE| 53
€puon S| Xm|s 2| B |2 2|Egl8 8 g 9
obysemin |EZIEQIZZ| § |EEIBELE| ZE
~ g &=
Z |8 [EE|I S8 | |8 S,
o~ 5 = B~ I i
=
. DK3aMeH
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Ilateiii cemectp | 144 | 4 | 12

123

DOK3aMeH

€)

Bcero 144 | 4 | 12

123

9

5. Conepxanue 1MCUUILTAHBI (MOLYJIS)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

Ounas popma ooyuenus
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M 4 = = O |IE 3 aE
Pa3gen 1. YnpaBiaenue 117 36/ 36| 41| IIK-3.1
MEePCOHATIOM [IK-3.2
Tema 1.1. TeopeTnueckue ocHOBBI | 12 4 4 4
YIPaBJIEHUS TIEPCOHATIOM
Tema 1.2. Ilepconan kak 0ObeKT 14 4 6 4
yIpaBJICHUS
Tema 1.3. Cucrema ynpaBieHus 13 4 4 5
MIEPCOHAJIOM MPEINPUATHUS
Tema 1.4. KagpoBas nonutuka u 13 4 4 5
KaJpOBO€E IJIAHUPOBAHUE
Tema 1.5. HaiiM, aganranus u 13 4 4 5
BBICBOOOXKIICHHE TTepCOHaTa
Tema 1.6. TexHonmoruu pa3BuTHs 12 4 4 4
nepcoHana
Tema 1.7. MotuBanus u 13 4 4 5
CTUMYJIMPOBaHUE MEepcoHaa
Tema 1.8. KoHTposs u oneHka 13 4 4 5
nepcoHana
Tema 1.9. DpdexTuBHOCTD 14 4 2 4
CHCTEMBI yTIPaBICHHs IEPCOHATIOM
Hroro 117 36| 36| 41
Ouno-3aounas popma obyuenus
E (@]
< o)
<« | 5 |8 B =
- = Ve S an i
= [ < = I
| 222828
% = " |8 0 @&
555 [BES
[ag] @]
HaumenoBanue pazzena, TeMbl = o S = (28 =
= o b (] O = =
sl z | 8| & |8-E81%2
5 = o S |»E&8 ¢
= <] = = ST =
o | 2| 5| g | 33 |Es 8 <
= ) = o o T = S
) o = S = |s 2 23
O o 5} o < 53 30 &
M 4 = = O |IE 3 aE

TTonrorosneno B cucteme 1C:Yuusepcurer (000001597)

Crpanura 6 u3 25



Pasnen 1. Ynpasienue 135 4| 12| 24| 95| IIK-3.1

MEePCOHATIOM [K-3.2
Tema 1.1. TeopeTuueckue ocHOBBI | 12 2 2 8
YIpaBIeHUS TIEPCOHAIOM

Tema 1.2. [Tepconan kak 0OBEKT 16 41 12
yIpaBIeHUS

Tema 1.3. Cucrema ynpasieHus 14 2 2| 10
MIEPCOHATIOM TPEAIPUSATHS

Tema 1.4. KagpoBas nonutuka u 12 2| 10
KaJpOBOE TNIAHUPOBAHUE

Tema 1.5. Hatim, amantanus u 15 2 21 11
BBICBOOOXKIICHHE TTepCoHaTa

Tema 1.6. TexHonmoruu pa3BuTHs 10 2 8
nepcoHana

Tema 1.7. MotuBaius u 14 2 21 10
CTUMYJIMPOBaHHUE MEepcoHaa

Tema 1.8. KonTpois u olienka 16 2 21 12
nepcoHana

Tema 1.9. DpdexkTuBHOCTH 26 2 4 6| 14
CHCTEMBI yTIPaBICHHs IEPCOHATIOM

Hroro 135 4| 12| 24| 95

3aounas gpopma 0oyuenus
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o] é o = p= < A
= &) = o w" = S
N s =) o > s <8 S
= <] = = ST =
o) > = E 2 =538 &
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o jen b4 < = S 5 ) o
O = O o < 53 0 &
M 4 = = O |IE 3 aE
Pa3gen 1. YnpaBaenue 135 4 4 4| 123| IIK-3.1
MEePCOHATIOM [IK-3.2
Tema 1.1. Teopetuueckue ocHOBHI | 14 2 12
YIPaBJIEHUS IEPCOHAIOM
Tema 1.2. [Tepconan kak 0OBEKT 16 2] 14
yIpaBIeHUS
Tema 1.3. Cucrema ynpasieHus 12 12
MIEPCOHAJIOM IPEANPUATHS
Tema 1.4. KagpoBas nonutuka u 16 2| 14
KaJpOBO€E IJIAHUPOBAHUE
Tema 1.5. Haiim, aganranus u 12 12
BBICBOOOXKIICHHE TTepCOHATa
Tema 1.6. TexHonmoruu pa3BuTHs 16 2 14
IepcoHana
Tema 1.7. MotuBaius u 12 12
CTUMYJINPOBAaHUE NIEpCOHAIIA
Tema 1.8. KonTpois u olienka 16 2 14
nepcoHana

TTonrorosneno B cucteme 1C:Yuusepcurer (000001597) Crpanura 7 u3 25



Tema 1.9. DpdexkTuBHOCTH 21 2 19
CUCTEMBI YIIPABJICHHUS TIEPCOHATIOM

Hroro 135 4 4 4| 123

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Pazoen 1. Ynpaenenue nepconanom

Tema 1.1. Teopemuueckue 0cHOBbI YNpasieHuss NepCOHALOM

Henun, 3amaun W QyHKUMM yhOpaBieHHWs MepcoHasoM. llpomecc ympaBieHHs MEPCOHAIOM.
Ku3HeHHBI UMK OpraHu3alMd M  YyIOpaBlieHue nepcoHasoM. [IpuHIMOBI  ynpaBieHHS.
3aKOHOMEPHOCTH Pa3BUTHUS IPOLECCOB B chepe ynpaBIeHHsI IEPCOHATIOM.

Teopuu ympasieHus. AIMUHUCTPATUBHAS ILIKOJIA YIPABICHUS U €€ 3HaU€HUE JJISl Pa3BUTHS TEOPHH
YOpaBlIEHUS TEPCOHAJIOM. XapaKTEepPUCTHKAa KOHUENIUN yHpaBieHHUs. YIpaBie€HUE TPYIOBBIMU
pecypcamMu. YOpaBi€HUE MEPCOHAIOM. YINPABICHUE YEIOBEUECKUMHU OTHOIICHUSMH. COIMaibHbIN
MEHE/KMEHT.

OcHOBHbIE KaTETOPUH U TOHATHS YIIpaBICHUs NepcoHanioM. YenoBeueckue pecypehl, YeIoBeueCKuil
KaIuTal, TPYJOBbIE pecypchl, paboyast cuia, nepcoHa, Kajapsl. Tpy1oBoi moTEeHIHA.

OCOOEHHOCTH COBETCKOM W POCCHMCKOW IIIKOJI YMPaBJICHUS TEPCOHAIIOM MU WX MPETBOPCHHUE B
npakTHke. 3apyOeXHble MOENN YIPaBICHUS IEPCOHATIOM.

BnusiHue nesTeNbHOCTH MO YNPaBICHHIO MEPCOHAJIOM Ha MPOU3BOJICTBEHHO-KOMMEPUYECKYIO
3¢ (HEKTUBHOCTD OpraHu3aIuy.

Tema 1.2. Ilepconan kax obvexm ynpasieHus

[lepconan - cyOBeKT W OCHOBHOW OOBEKT YIPaBICHHUS B NPEANPHATUAX pa3IUYHBIX (HopM
COOCTBEHHOCTH, OpraHM3auusix, BegoMmcTBax. CoaepkaHue TMOHATHA «IIEPCOHANl OpraHU3aIMN»,
o0IIKe U OTIMYUTENbHBIE Mpu3Haku. OyHKIUU nepcoHana. Ilepconan u ero poib B yIpaBiIeHUU
npou3BoAcTBOM. llonsite komnektuBa. ColumanbHas CTPYKTypa KOJUIEKTHBA. PoneBas cTpykTypa
KOJUICKTHBA. JTambl pa3BUTUS KOJJIEKTHBAa. KOMMyHUKalMyM B KOJJICKTHBE U MX 3(PPEKTUBHOCTD.
®opMmanbHble U HeGOpMaJbHbIE KOMMYHHKauuu rpynnsl. CrutoueHue KoyuiekTuBa. KoHQIUKTH B
KOJUIeKTHBe. MeToabl ynpaBieHus: KOH(GIUKTaMUA. Mamblif KOJIJIeKTHB, KOMaHa ¥ paboyasi rpymna.
Otansl popMupoBanus padoyeit rpymnibel. OCOOEHHOCTH OpPraHU3aAIMK ACSITEIBHOCTH MaJbIX TPYIIT
ISl peau3aliy Pa3TuIHbIX 3KOHOMUYECKUX MTPOEKTOB.

Ponp u ¢(yHKUIMH pyKOBOAMTENSI B YHPABICHUH KOJJIGKTUBOM. TpeOoBaHHS K PYKOBOTHUTEIIIO.
CymHocts ¥ npupoaa BiausiHuA. Mcrounuku Brnactu. CTpaTeruu BIMSHHUA. MeTOABI YIPaBICHHUS.
Crunu pykoBozactsa. Ponb 1 3HaueHue nuaepa. [lenernposanre noaIHOMOYUH.

Tema 1.3. Cucmema ynpagnenus nepcoHaiom npeonpusimus

CymHocTs M TpeOOBaHUS CHCTEMHOTO TMOAXOJa K YIPABICHUIO TMEPCOHANIOM. BHemHss u
BHYTPEHHsIA Cpella OpPraHM3aluyd U MX BIMSIHUE HA CHUCTEMY YIIPaBICHHUS IepcoHaNIoM. Mecto
CHCTEMBl YIPABJICHHUS MEPCOHAJIOM B OOIIEH CHCTEME YNpaBlICHUs MPEANpPUSATHs, OpPTraHU3aIHH,
BeoMcTBa. CTpPyKTypa M COCTaB CHCTEMBI yrpaBiieHHs nepcoHasoM. Kiaccudukaus MeTomoB
aHalu3a ¥ TOCTPOEHHS] CHCTEMBI YINpaBlIEHHs IMepcoHasoM opranuzauuu. Ciyxba ynpaBieHus
nepcoHangoM. PacnpeneneHue  0Os3aHHOCTEM  MEXIy  JIMHEHHBIMH  PYKOBOIUTEISIMH U
CIELMATUCTaMU I10 YIPABICHHUIO IEPCOHAIOM. MeTonbl pacmpelnencHus Lelaed U 3aJad MExXIy
pabotnukamu. IltatHoe pacmucanue. OneporpamMmbl mporeccoB. CxeMbl (DyHKIIMOHATBHBIX
B3auMojeiictBuii.  OOecrieueHue  CUCTeMBl  ympaBileHHs  mHepcoHanoMm.  OcobeHHOCTH
(YHKUMOHUPOBAHHUS CHCTEMbl YIPABICHHS IEPCOHAIIOM B TMEPUOJ KPU3UCHOTO PA3BUTHUSA
OpraHu3aLNH.
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Tema 1.4. Kaoposas nonumuxa u kaopogoe nianuposaHue

KanpoBasi monutuka opraHuzaluu: MOHSTHE, CYIIHOCTh U OCHOBHBIE 3JIEMEHTHl. MecTo KaJpoBOi
MOJIUTUKU B cTpareruu OuzHeca. CyObeKThl U 00BEKTHI KaJpoBOi moiauTuku. Llemu u npuoputeTs
COBPEMEHHON KaapoBOW MOMUTUKU. COOTHOILICHHUE IIEJIE OpraHu3alid W KOHIIENIUU KaJpOBOH
MOJINTUKU. MeXaHu3M peaau3alud KaapoBOW MONMUTHKKA opraHm3anuu. Chnenuduka KaapoBOM
MOJIUTUKHU B KPYITHBIX U MaJIbIX OpraHU3alusaX. YCI0BHs pa3pabOTKU KaApOBOM MOIUTUKH.

Bunel kanpoBod NOMUTHKHA, WX XxapakrepucTthka. OTKpbITas KaapoBas IMOJIUTUKA. 3akKpbITas
KaJapoBas moiauTHKa. MIHHOBanmoHHas KajapoBas nonutuka. dopMmupoBaHue KaapoBOH MOIUTHUKH.
XapakTepuCTUKN BaKHEUIIMX NPUHIUIOB (HOPMUPOBAHUA KAAPOBOM MOJUTHKU OpraHU3alUU.
KangpoBass monuTuka B YCIOBUSX IMKIMYHOTO Pa3BUTHUS OpraHu3alvd. MexTyHapoIHBIA OMBIT
pa3pabOTKHU U peain3aIiuy KaJpoBOoid paObOTHI.

[InanupoBanue paboOThl ¢ EPCOHANIOM Kak (hopMa peain3alvy KaJIpOBON MOJIUTHKH OPTraHU3alHU.
[enu, 3anaun U CymHOCTH KaAPOBOTO IJIAHUPOBAHUS Ha MPEANPUATUU. XapaKTepUCTUKA KaJpPOBOr0O
wianupoBanust. OObEKT KaJIpOBOTO IUIAHUPOBAHUS U MPUHIIUIIBI €r0 OPraHU3alMK Ha MPEANPHUSITHH.
CylHOCTh U coliep)KaHUEe CTPATETUUYECKOTO U OMEPATUBHOTO TUIAHUPOBAHUS PabOTHI C MEPCOHATIOM.
CrpyKTypa TUIIOBOTO ONEpPAaTHBHOIO IUIaHA KaJIpoBOM paldoThl Ha mpeanpusatuu. Mudopmarms ans
KaJapoBoro ruianuposanus. Coaep:kaHue paszesioB IJIaHa; MJIaHUPOBaHHE MOTPEOHOCTH B KaJpax;
IUTAHUPOBaHME TPUBJICYEHHs, aJanTalMd U BBICBOOOXAECHHWE I€pCOHAaja; IUIAHWPOBAaHUE
UCIIONB30BAaHUS  TEpCcOHaNa; IUIAHUPOBAaHHWE OOydYeHHUs, TMEPernoATrOTOBKM U IOBBIIICHUS
KBaJIM(UKALIUKA KaJpoB; IUIAHMPOBAHHME JEJIIOBOM Kaphepbl, KaJpOBOIO pE3EpBa; IJIAHHUPOBAHHE
pacxofoB Ha mepcoHan mnpeanpusATHs. OCHOBBI HOPMAaTHBHOIO IMOXOJa K IUIAHWPOBAHUIO
nepconana. Onpeaenenne norpedbHoctu B nepconane Hopmer Tpyna. Bussr 3arpar Bpemenu. Ananus
3arpat BpemeHu. ®ortorpadus pabodero BpeMeHHU.

Tema 1.5. Haiim, aoanmayus u 6vic600021cOeHUe nepcoHand

KoHKypeHTOCIIOCOOHOCTh MPEANpUsATHS Ha pbhIHKE Tpyhaa. PazpaboTka mporpaMm ynOBIETBOPEHUS
NEPCIEKTUBHBIX MOTPEOHOCTEH OpraHu3ay B repcoHane. TeXHOmorus mpuBJIeYeHNs KaHIU1aTOB.
Jlmsuar mepconana. Kpurepum orbopa KaHAMZATOB HA BaKaHTHBIE pabodume MecTa.
[Mpodeccuorpamma. IIpoduns momxHocTU. McTOouHMKM Habopa paOOTHUKOB U MX A(P(HEKTUBHOCTS.
[Tporiecc orbopa mepcoHana B OpraHu3aniio. MeToabl OICHWBAaHHUS MPETEH/ICHTOB Ha BAKaHTHYIO
JIOIDKHOCTE (pabouee Mecto). OleHKa IIEHHOCTHBIX OpHeHTanuil auuHoctu. CobecenoBaHue mpu
npueme Ha pabory. KoHKypcHBI 0TOOp mepcoHaia: mapaJurMbl KOHKYpCa, 3Tallbl, OpraHu3anus
paboThl KOHKYpCcHOI Komuccuu. Tpynosoii gorosop. [ogdop u paccraHoBKa Kaapos.

TpynoBast amanranusi 1 OpUeHTALUsI HOBBIX paOOTHUKOB. Bunbl aganrtanuu nepconana. Ilepsuunas
U BTOpUYHAs ajantanus. OTanbl ajanTauuu nepcoHana. DaxkTopsl TpyAOBOH aJaNnTallu.
®opmanbHble U HeopManbHbIE METOABI ycKopeHHs anantauud. OObeKTUBHBIE U CyObEKTUBHBIC
MOKa3aTeNyd ajanTauuyd paOOTHUKOB. YCIOBHS ycremHoi anantauuu. CTPYKTYpHBIE SIIEMEHTBI
OpraHM3alnuy TpynoBoM ajantanuu. PopMmbl aJanTalyy: HACTAaBHUYECTBO, METOX YCIOXHEHUS
3aJJaHU{, OpraHU3aIMsl CEeMHUHApoB U T.JI. Pa3paboTka ajanTalMOHHBIX Hporpamm. BxioueHue
IIEPCOHANA B OPTraHU3aLMOHHYIO KYJIBTYpY.

BricBoOOIeHNe TepcoHana. Buapl yBONbHEHUS: MO WHHULIMATUBE COTPYAHHMKA, MO WHHUIIMATHBE
aJIMUHHUCTpAIMHY, TIPU BBIXO/E Ha MeHcuio. Pabora ¢ yBonpHseMBbIM niepcoHanoM (outplacement) npu
pa3HbIX WHULMATHBAX YBOJbHEHMS. 3aK/IIOUMTEIbHOE MHTEpBbIO. [lporpammsl ymnpaBieHUs
COKpaleHUsIMH (ITAaHUPOBAHKE BHICBOOOXKICHUS TIEPCOHATIA).

Tema 1.6. Texnonocuu pazsumus nepconana
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Pa3zButue nepconana. ®akropsl, BAMSIOMKME HA pa3BUTHE mepcoHana. OOyueHHe: TMOHATHE, BHIIBL,
nenn Konnenuuu oOydeHus: KBaJU(HUIMPOBAHHBIX KaapOB: KOHUEMIHMS CHEIMAIU3UPOBAHHOTO
00y4eHus1, KOHIIETIIUS MHOTONPO(UIBHOTO 00yUeHHsI U KOHLENIHUS 00y4eHHsI, OpPUCHTUPOBAHHOTO
Ha JIMYHOCTh. (OCOOCHHOCTH BHYTPHUOPIaHU3ALMOHHOTO OOy4eHus. Mojenb HenpepbIBHOTO
oOyuenusi. Mertoapl oOydeHuss mnepcoHana. KopropaTuBHble YHUBEpCUTETbI. Ponb JTHMHEHHBIX
MEHEUKEPOB M MEHE/DKEPOB [0 TEpCOHANIy B OpraHu3ainuu oOydeHus mepcoHana. OreHka
pe3ynbTaroB 00y4yeHus. MeToab! OIeHKH 3((HEKTUBHOCTH MPOrpaMM 00yUeHHUSI.

Ilenu pas3BuTus Kappepbl uisl coTpynHuka. Llenm pa3Butus kapbepbl 1 opraHuzanuu. Oopmsl
Kapbepbl. Buasl kapeepsl. Cragun kapbepbl. OTHOIIEHHS MEXKIY dTalaMu Kapbepbl U CTaJAUSIMH
KHU3HH pabOOTHHMKA. YIpaBlIeHHE Kaphepoill B opranuzauuu. lIporpamMMbl HOAJEPKKU Pa3BUTHS
Kapbepbl: TOHSATHE, BUIbI, OOMIAs XapaKTEPUCTHKA OTICIBHBIX BHUAOB mporpamm. DakTopsl,
CIOCOOCTBYIOIIME M TPEMATCTBYIONIME YIPABICHUIO Kapbepod IepcoHaja B OpraHMU3aLUU.
CnyxebHo-ipodeccuonanpHoe nepeMenieHue. JleiicTBus MeHeKepa Mo MepCOoHANy W JIMHEHHOTO
PYKOBOIUTENS IO YIPABICHUIO Kapbepoil. YciaoBusAMH 3((EKTUBHOCTH YIPABICHUS Kapbepoil.
KanpoBblil pe3epB opranusariui.

CrpykTypa KagpoBOro pe3epBa: CTpaTerM4eCKuii, ONEPaTUBHBIN U MOJIOJbIE crienuanucTbl. OLeHKa
3P PEeKTUBHOCTH COTPYAHHKOB. Porarus kanpos. IloaroroBka kagpoBoro pesepsa.

Tema 1.7. Momusayusa u cmumynuposanue nepconana

IlonsiTe m cymHocTh npouecca mMoruBanuu. CoBpeMEHHbIE TEOPUM MOTHBaLMHU. MoTuBamus,
CTUMYJIMPOBAHUE M AKTUBU3ALUS JCATEIBHOCTU. [ TaBHBIE 1 BTOPOCTENICHHBIE (PAKTOPHI MOTHUBAIUH.
Hepapxusi moTpeOHOCTEH, COIMalbHBIE OXXUAAHUS, OCO3HAHHE PABEHCTBA U CIIPABEJIMBOCTH.
KomneHcanuss m motuBanus. MoTuBalmoHHas IporpaMma. Buasl ctumynoB. Bosnarpaxiaenue
nepcoHana. Omnara Tpyga. CounanabHbIN TaKeT.

Tema 1.8. Koumponws u oyenka nepconana

KonTtpons B cucreme ymnpamieHus nepcoHaioMm. HaszHaueHue KOHTpousisi. Buabl KOHTpOis. DTarbl
KOHTpOJIsl. IHCTpYMEHTHI KOHTPOJIsE pabOThI IEpCOHAa.

JlenoBasi oleHKa: MOHSTHE, IIeNM, 3aJaud U KPUTEPUU JEJIOBOM OLIEHKH NepcoHaia. YCIOBUS U
NPUHLMIBI TIpoBeneHust oueHku. Dynkumu ouenku. Tumbl kputepueB oneHku. Kosaddumuent
npou3BoacTBeHHOU 3P dekruBHOCTH (KIID), KOMIETEeHIINHN, 1IEHHOCTH, 3a1a4i ¥ 1IN TPOESKTHOTO
tuna. KPI. Buner onenkn nepconama. OCHOBHBIE 3Tambl JeT0BOM OlEeHKH. OOBEKTH U CyOBEKTHI
JIENIOBOM OIEeHKH. MeToasl oleHKH mepcoHanma. OCOOEHHOCTH OIEHKH Pa3jIUYHBIX KaTeropuit
nepcoHana (pyKOBOIUTENH, CHEIHAIUCTBI). ATTecTanus paOOTHUKOB: CYUIHOCTb, LIE€TH, 3ajaqH,
Ha3Ha4Y€HUE, METO/IMKA MTPOBEICHHUS.

OcHOBHbIE TIOAXOAbI K OIIGHKE JAESITENbHOCTH: MO TPYHAy, pe3yjbraraM Tpyda, IOBEICHHUIO,
perituaram ycnemHoctd. LlenaTps onenku (110): cymHOCTh, NPEANOCHIIKA W TPHHIUIBI METOIA.
OcHoBHbIe (HOpMBI paOOTHI C IEPCOHAIOM TI0 UTOTaM OIICHKH.

Tema 1.9. dppexmusnocms cucmemol ynpagieHus nepCcoHaIoM

DddextuBHOCTL ympaBieHus mepcoHaioM. Dopmbl mposBieHus 3¢ddexra. Merombl pacuera
pe3yabTaTOB M 3aTpaT, CBA3AHHBIX C COBEPIICHCTBOBAHUEM CHUCTEMbl YIPABIEHUS IMEPCOHATIOM.
CooTHoOIIIEHHE KOHOMHYECKOW U COIMaabHON d(h(PEeKTUBHOCTH ympaBieHus nepcoHanoMm. OreHka
3¢ (GEeKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS YIPABICHUS MEPCOHAIOM Ha Npeanpuatuu. Bussl
3¢ (EeKTUBHOCTH MPOEKTOB COBEPILICHCTBOBAHUS CUCTEMBI U TEXHOJIOTUHN YIIPaBJICHUS [TEPCOHATIOM.

ConeprxkaHue MOHATHS «3aTpaThl Ha nepcoHam». CocTaB 3arpar Ha nepcoHal. [IpsiMble U KOCBEHHBIE
3arpaThl Ha TiepcoHall. DG (HEKTUBHOCTD 3aTpar Ha nepcoHas. OO00MIIaroIIe U YaCTHBIE TTOKa3aTeln
3¢ (deKTUBHOCTH 3aTpaT Ha MEepCcoHal. 3HaY€HUE U 33/1a4M PeryIupoBaHUs, IJIAHUPOBAHUS, yueTa U
KOHTPOJIA 3aTpar Ha nepcoHal. Onenka 3pGeKTUBHOCTH pabOTHI CITYKObI yIPaBICHUS ITEPCOHATIOM.
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6. Pexomenyemble 00pa3oBaTe/ibHbIC TEXHOJIOTHH

[Tpu mpenonaBaHUM TUCHMIUIMHBI MPUMEHSIOTCS pazHooOpa3Hble 00pa3oBaTeIbHbIC TEXHOJIOTUU B
3aBHCUMOCTH OT BHJIA U LeJIel y4eOHBIX 3aHATHH.

Teopetnueckuii MaTepuan u3naraeTcs Ha JEKIIMOHHBIX 3aHATUAX B CIEAYIOMHNX (popMax:

- IPOOJIEMHBIE JICKIIHUH;

- neknug-oecena;

- JIKIMHU C pa300pOM MPAKTHUECKUX CUTYaIH.

CeMmuHapckue 3aHATHS 110 JUCHMIUIMHE OPHUEHTUPOBAaHbl Ha 3aKpeIUIEHUE TEOPETUUYECKOIO
Marepuaia, U3J0KEHHOTO Ha JICKIMOHHBIX 3aHATHAX, a TaKKe Ha MPUOOpPETeHUE OTOTHUTEIbHBIX
3HAaHUH, YMEHUH M TNPAKTHMYECKUX HABBIKOB OCYLIECTBICHHUS NpOo(hecCHOHaIbHON AeATeNbHOCTH
MOCPE/ICTBOM aKTHBHM3ALUU M YCHIICHHUS CAMOCTOATEIBHOM NesTeIbHOCTH 00yYaromuXCs.
BONBIIMHCTBO MPaKTHYECKUX 3aHATHNA MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OopM OOydeHus, K
KOTOPBIM OTHOCSITCSL:

1) ycTHBII OmpOC CTYIEHTOB C >JIEMEHTaMHU Oecellbl U JUCKYCCHH IO BOIPOCAM, BHIHOCUMBIM Ha
MPAKTUYECKHE 3aHATHUS;

2) rpynmoBas paboTa CTYACHTOB, MpPEINOJIAraomas COBMECTHOE OOCYXJEHHE KaKOW-InOo
npobieMbl (BOMpOca) W BBIPAOOTKY €IMHOTO MHEHHUs (TIO3WIHMH) TO0 HEd (METON TPYIIOBOTO
00CYXJI€HHsI, KPYIJIbIH CTON);

3) KOHTpoONbHas paboTa MO OTACNIBHBIM BOIPOCAM, IENBI0 KOTOPOM SIBJISETCS MPOBEpKa 3HAHWUN
CTYJIEHTOB U YPOBEHb ITOATOTOBIEHHOCTH Il YCBOEHHSI HOBOTO MaTepuasa 1o JUCLUILUIMHE.

Ha cemuHapckux 3aHATHSX OLICHMBAIOTCS M YUUTBIBAIOTCS BCE BUJIbl AKTUBHOCTH CTYACHTOB!
YCTHBIE OTBETHI, JOTMOJHEHHUS K OTBETaM JAPYTHMX CTYIACHTOB, yyacTHE B JAUCKyCCHSX, padora B
rpymnmnax, MHUIUATUBHBIA 0030p NMpo0IeMHOro BOIpoca, MUCbMEHHAas padoTa.

7. Ilopsaok nmpoBeeHUsI MPOMEKYTOUYHOM aTTeCTAlUN

IIpomesicymounas ammecmayus: Ounas ghopma obyuenus, Ixzamen, Ilamoiti cemecmp.
[TpomexyTo4yHas aTTecTalys Mo JUCUUIUIMHE MPOBOAUTCS B (hopMe 3K3aMeHa B BHJIE BBIIIOJHEHUS
TECTHUPOBAHUS U/UIIM UTOTOBOM pabOTHI.

HtoroBbie 3amaHusi pa3palaTbIBalOTCA MO OCHOBHBIM BOIIPOCAM TEOPETHUECKOTO MaTepualia |
MO3BOJISIFOT OCYIIECTBIISTH IPOMEKYTOYHBIN KOHTPOJIb 3HAHUI U CTETIEHU YCBOCHHUS MaTepuaa.
[Tpu mpoBeAeHNUU MPOMEXYTOUHOH aTTeCTallMy CTYIEHTOB IO IUCIMILIMHE MOTYT (POPMUPOBATHCS
BapHUaHTHl TECTOB, OTHOCSIIUXCS KO BCEM TEMaM JUCLUIUINHBL.

Ipomesicymounas ammecmayusi: Quno-3a04nas popma ooyuenus, Ixzamen, Ilamoiii cemecmp.
[IpomexxyTouHasi arTecTanus Mo AUCHUILIUHE MPOBOAUTCS B OpME SK3aMeHa B BHJIEC BBIMOJIHEHUS
TECTHPOBAHUS W/ WA UTOTOBOM PaOOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETUUECKOTO Marepuaia u
MO3BOJISIIOT OCYIIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu nmpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHThI TECTOB, OTHOCSIIUXCS KO BCEM TeMaM JAUCLUITITNHBI

IIpomesicymounas ammecmayus. 3aounas gpopma obyuenus, Ixzamen, Ilameoiii cemecmp.
[TpomexxyTo4yHas aTTecTalys Mo JUCUUIUIMHE MPOBOAUTCS B (hopMe 3K3aMeHa B BHJIE BBIIIOJHEHUS
TECTUPOBAHUS U/UIIM UTOTOBOM pabOTHI.

HtoroBsie 3amaHusi pa3palaTbIBalOTCA MO OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO MaTepualia |
MO3BOJISIFOT OCYIIECTBIISTH IPOMEXKYTOYHBIH KOHTPOJIb 3HAHUH U CTETIEHU YCBOCHUS MaTepuaa.
[Tpu npoBeAeHUU MPOMEXYTOUHOH aTTeCTallMy CTYIEHTOB IO IUCIMILIMHE MOTYT ()OPMUPOBATHCS
BapHUaHTHl TECTOB, OTHOCSIIIUXCS KO BCEM TeMaM JAUCLUIUINHBI

8. OneHouHbIC MaTepHAJIbl TEKYLIET0 KOHTPOJIS
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Pa3zoen 1. Ynpaenenue nepconanom
Koumponupyemwvie U/IK: IIK-3.1 1IK-3.2

Tema 1.1. Teopemuueckue 0cHOBbI YNpasieHusi NEPCOHATIOM

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoeHNE AUCITUTUTHHBI.

2. Pabora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BEJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuraa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTueckue 3aHATHS 1-2 IpencTaBiIeHb! B IPUI0KEHUHN 4

Tema 1.2. Ilepconan kax obvexm ynpasieHus

®opma KoHTpoJsi/oieHouHOe cpenctBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCENICHHUE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHS 3-5 IPEICTaBICHBI B IPUIOXKEHUHN 4

Tema 1.3. Cucmema ynpagnenus nepcoHaiom npeonpusimus

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoeHNE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BEJICHUE KOHCTIEKTA JICKIIUH,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUH, YMEHHE (POPMYITUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHS 6-7 IPEICTABICHbI B IPUIOXKEHUHN 4

Tema 1.4. Kaoposas nonumuka u kaopogoe Nianuposanue

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:
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a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.

2. Pabora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHS 8-9 IpencTaBiIeHb! B IPUIOKEHUHN 4

Tema 1.5. Haiim, aoanmayus u 6vic60002cOeHUe nepcoHand

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuraa,
B) aKTUBHOCTbH Ha JICKI[UH, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpaxTueckue 3ansatus 10-11 npencrasiensl B npuiioxeHuu 4

Tema 1.6. Texnonozuu pazsumusi nepcouana

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoeHNE TUCITUTUTHHBI.

2. Pabora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUH, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckue 3ansaTus 12-13 npencrasieHsl B IpUI0KEHUN 4

Tema 1.7. Momusayusa u cmumynuposanue nepconand

®opma KoHTpoJs/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTueckue 3ansaTus 14-15 npencrasieHsl B IpUI0KeHUHN 4
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Tema 1.8. Koumponws u oyenka nepconana

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3ansatus 16-17 npencraBiaeHbl B NPUIOKEHUH 4

Tema 1.9. dppexmusenocms cucmemvl ynpagieHus NepCcoHaIoM

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne U paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTryeckoe 3aHATHE TPEACTABICHO B MPUIOKEHUU 4

9. OueHOYHbIE MATEPHAJIbI IPOMEKYTOYHOM aTTeCTAlUM

Ounas popma obyuenus, Ilamolii cemecmp, Ik3amen

Koumponupyemvie /K 11K-3.1 IIK-3.2

Bonpocsl/3ananus:
1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU

TecroBele 3a1aHus N0 AUCUMILIMHE " YIIpaBIE€HUE IEPCOHATIOM" MPEACTABIEHBI B IPHIIOKEHUU 7
2. BeimonHeHHE UTOTOBOM pabOThHI

IIpuMepHBIii nIEpeYeHb BOIPOCOB K HK3aMEHy U IPUMEPBI MPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUN
IUIA SK3aMEHa IIPEJICTaBIECHbI B IPUIOKEHNN 8

Ouno-3a0unas ¢hopma obyuenus, Ilamoiii cemecmp, Ix3amen

Koumponupyemovie U/IK: IIK-3.1 1IK-3.2

Bomnpocrei/3ananus:
1. Pabora ¢ TeCTOBBLIMH 3aTaHUSIMU

TecToBbIe 3a1aHUs 110 JUCUUIUIMHE " YTIpaBI€HUE EPCOHAIOM" TTPEACTABICHbBI B MPUIIOKEHUU 7
2. BrinonHeHne nToroBoi paboThl

[IpumepHBIil MepedeHb BOMPOCOB K 3K3aMEHY M MpUMEphl MPaKTHKO-OPUEHTHUPOBAHHBIX 3aJaHHM
JUIS SK3aMEHa MPEeJICTaBICHbI B IPUIOKEHUHN 8

3aounas gpopma ooyuenus, Ilamoiti cemecmp, Ix3amen
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Koumponupyemwvie U/IK: IIK-3.1 1IK-3.2

Bomnpocei/3ananus:
1. Pabora ¢ TeCTOBBLIMH 3aTaHUSIMU

TecToBbIe 3a1aHUs 110 JUCUUIUIMHE " YTIpaBIeHUE IEPCOHATIOM" TPEACTABICHbBI B MPUIIOKEHUU 7
2. BrinonHeHne nToroBoi paboThl

[IpumepHBIil MepedeHb BOMPOCOB K 3K3aMEHY M MpUMEphl MPaKTHKO-OPUECHTHUPOBAHHBIX 3aJaHHM
JUIS SK3aMEHa MPEeJICTaBICHbI B PUIOKEHUHN 8

10. MarepunabHO-TeXHMYECKOEe H y4eOHO-MeToan4YecKoe odecneyeHne JUCHUTINHBI
10.1. IlepeyeHb OCHOBHOM M IOMOJTHUTEJIbHOM Y4eOHOM JIUTEPATYPbI

OcHognas tumepamypa

1. Yopasnenue mepconangoMm: yuyeOHoe mocodme / I. M. Muxaiinuna, JI. B. Marpaesa, /I. JI.
Muxaiinua, A. B. bensk. - 6-e u3m., crep. - Mocksa: JlamkoB u K°, 2022. - 280 c. -
978-5-394-04781-7. -  Tekcr: onextpoHHenid //  Jdupekr-Menua: [caiitr]. -  URL:
https://biblioclub.ru/index.php?page=book&i1d=684494 (mara oOpamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

2. bemukxoBa, U. II. VYmpaBnenme mnepconamom: yueOHoe mocodbue / W. II. benukoma. -
Craspomonib: AI'PYC, 2021. - 63 c. - Tekcr: snekrponnsii // Jlupexkr-Menma: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=700597 (mara obpamenus: 30.01.2025). - Pexum
JOCTYTIA: TIO TIOITUCKE

Jlononnumenvuas numepamypa

1. Jleitneka, A. B. YrnpaBnenue nepcorasiom opranuzaiuu: yueonuk / A. B. JleitHeka. - 3-¢ usm.,
crep. - Mocksa: JlamkoB u K°, 2022. - 288 c. - 978-5-394-04539-4. - TekcT: 37€KTPOHHBINA //
Hupexr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=684384 (mara
obpamenust: 30.01.2025). - Pexxum nocTyma: 1mo moanmucKe

2. Ky3pmunbix, K. A. VIHHOBalMOHHBIE TEXHOJIOTUM  YMPABJICHUS  MEPCOHATIOM:
caMomeHeKMeHT: yueOHoe mocooue / K. A. Ky3pmunbix. - Yda: Ydumckuii rocymapcTBeHHBIN
HedTsHOM TexHmueckui yHusepcuteT (YIHTY), 2022. - 100 c. - 978-5-7831-2297-2. - Tekcr:
AEKTPOHHBIN /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&i1d=699701 (mara obpamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

3. Heitneka, A. B. Ymnpasnenue denoBeueckuMu pecypcamu: yueOHHK / A. B. Jleiineka, B. A.
becnaneko. - 4-e u3n., crep. - Mocksa: Jlamkos u K°, 2023. - 388 c. - 978-5-394-05126-5. - TekcT:
AJIEKTPOHHBII // Hupexr-Menna: [calT]. - URL:
https://biblioclub.ru/index.php?page=book&id=710007 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

10.2. IIpodeccnonanbHbie 0a3bl JaHHBIX U pecypchl « MHTEpHET», K KOTOPbIM 00ecre4uBaeTcs
J0CTYN 00yYAKOIUXCS

IIpogheccuonanvruvie 6azvi danubix
1. https://www.openaire.eu - MexxayHaponHasi HaydHas pedepaTtuBHas 6a3a TaHHBIX
2. https://scholar.google.ru - Mexynapoanast HayyHast pedeparuBHas 6a3a JaHHBIX

Pecypcol « Unmeprem»
1. http://www.sibit.sano.ru - OdunmanbHeIi callT 00pa3oBaTEIHLHON OpPraHU3aIuN
2. http://do.sano.ru - Cucrema aucranmuonHoro o0yuenus Moodle (CJJO Moodle)
3. http://www.gov.ru - ®enepanabHble OPTaHbl BIaCTH
4. http://mpe3unent.pd - Caiit [Ipesunenra Poccuiickoit denepanuu
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5. http://www.duma.gov.ru - Caiit ['ocynapcrennoit [ymer @enepansaoro Codpanust PO
6. http://www.cfin.ru - Caiit «KopropaTuBHBIN MEHEIKMEHT»

7. http://www.hr-portal.ru - CoobmectBo HR- menemxepon

8. http://www.garant.ru - CripaBouHas npaBoBas cuctema «['apanT»

9. http://rostrud.ru - denepanphas cayx0a MO TPyAy U 3aHATOCTH

10. http://www.rosmintrud.ru - MUHHCTEPCTBO Tpy/Jia U COIMATBHOMN 3amuThl PO

11. http://www.kadrovik.ru - HarmoHanbHblIi CO103 KaJIpOBUKOB

10.3. IIporpammHoe obecniedeHue U MHGOPMALIHOHHO-CIIPABOYHBbIE CHCTEMBbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJIECHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

[Tpu moAroTOBKE M MPOBEACHUN YUEOHBIX 3aHATHIA MO JUCHUIUIMHE CTYACHTAMH H MPEToJaBaTeIsIMU
UCTIONB3YIOTCSl  CIEAYIOUIMEe  COBpPEMEHHble  mpodeccuoHanbHble  0a3pl  JaHHBIX U
MH(POPMALMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnextpoHHas  OuOnAMOTEYHas  cuUCTeMa  «YHHBEpCHUTETCKass  OuOnuoreka  OHJANH»
(http://www.biblioclub.ru).
2. NnterpupoBanHas 6ubnmoreuno-uHpopmannonnas cucrema UPBMC64 (http://lib.sano.ru).
3. CnpaBouHo-1ipaBoBas cuctema Koncynsrantlmtoc.
4. DnexrponHas cupaBoyHas cuctema ['IC Omck.

10.4. CnennaJjibHbIe IOMeIeHHs, JJA00paTOPHH U J1abopaTopHOoe 000py1oBaHHE

HNHcTuTyT pacmonaraeT MarepuadbHO-TEXHUYECKOW 0a30l, COOTBETCTBYIOIICH EHCTBYIONTUM
MPOTUBOMOXKAPHBIM MpaBWJaM M HoOpMaM M oOecleuuBarollell MpOBEIEHUE BCEX BHUOB
JTUCIUTUTMHAPHON u MEKIUCIUTIIIMHAPHON IMOJITOTOBKH, MPAKTUYECKON u
HAy4YHO-HMCCIIE0BATENIbCKOM paboT 00y4daromuxcs, IpeIyCMOTPEHHBIX YUeOHBIM TIaHOM.

Jnsa mpoBeneHHUs] y4eOHBIX 3aHATHH O JUCHUIUIMHE HCIONb3YIOTCA CJEIyIOIIME IMOMEIEHHS,
OCHaIllEHHbIE 000PYJOBAHUEM U TEXHUUYECKUMU CPEACTBAMH OOyUEHUS:

Jlnst nexuuii, CeMUHAPOB (MPAKTUUECKUX ), TPYIIOBBIX, MHIUBUAYAJIbHBIX KOHCYJIbTALIUN, TEKYIIETO
KOHTPOJIsI, MPOMEXKYTOUHOM artectanuu, [ A

Mynsrumenuiinas yaeoHas ayauropust Ne 210

[lepeuens 060pyaOBaHUS
AyY/IHMOKOJIOHKA - 5 IIT.
Jocka mapkepHast - 1 mr.
Kommsrorep ¢ Boixonom B MHTEpHET - 1 mT.
[Ipoexrop - 1 mt.

Cron - 37 .

Cron npenonasarens - 1 mr.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mrt.

OkpaH - 1 wr.

[lepeveHb MPOrpaMMHOTO 00CCIICUCHUS
(0OHOBJIEHUE TPOU3BOIUTCS IO MEPE MOSIBJICHUS HOBBIX BEPCHUI MPOrpaMMBb)
Adobe Acrobat Reader
Kaspersky Endpoint Security mist Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[Tepeuenr HHPOPMATMOHHO-CIIPABOYHBIX CUCTEM

(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIIBHO)
Consultant Plus
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2GIS
Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynoBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 .

Cron - 27 .

Cron npenonasaress - 1 mT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJICHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynoBaHUS
Hocka - 1 mT.
Cromn - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyeOHO-HarIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3yercsi.

VYuebnas ayautopus Ne 302

[Tepedenp 00opynoBaHMS
Jocka mapkepHas - 1 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
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VYyeOHO-HarIIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBICHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)

He ucnonb3zyercs.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mirt.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue umoctpauu - 0 mr.
TpuOyna - 1 mT.
VYyeOHO-HarIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHSACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenn 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OxkpaH - 0 mr.

[lepedens mporpaMMHOTO 00ECTICUCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS
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Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Kommnrotep ¢ BbeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 .
Tematnueckue uoctpauu - O mr.
YyueOHO-HarIAHbIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 00opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
WNHutepakTrBHas q0cKa - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Cron - 13 mr.
Cron npenonasaress - 1 mT.
Cryn - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICUCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jisa  nekumid, ceMHHapoB (NMPAKTUUYECKUX), TPYHHOBBIX M WHAMBHUAYAJIbHBIX KOHCYJIbTAIH,
TEKYIIETo KOHTPOJIS, MPOMEKYTOUHOM aTTecTalun
Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenn 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.
Komnerotep ¢ BeixonoM B MHTepHeT - 1 miT.
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Kpyrusrtit cTos - 3 mit.
Hoyt6yk DELL - 8 mir.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIi KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 .

Cremax - 2 mr.

Crton omHOMeECTHRIN - 10 mT.
Cron npenonasaress - 1 mrT.
Cryn - 27 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue Ui XpaHeHUS W TPOPUIAKTHYECKOrO OOCTYKMBaHUS Y4eOHOTO, KOMITBIOTEPHOTO
000pYIOBaHUS M XpPAaHEHUS JIEMEHTOB MYJIBTUMEIUIHBIX J1a00paTopHii
CrnennansHoe nomenienue Ne 420

[lepeuens 060pyaOBaHUS
3amacHble YacTH ISl KOMITBIOTEPHOTO 000pyaoBaHus - O mT.
Haymnuku nms nuaragonHoro kabunera - 0 mr.
ITastmpHag cranmms - 1 1t
[lepcoHanbHbBIN KOMIIBIOTED - 4 IIT.
[InaHmeTHeI KOMIIBIOTEp - 15 WIT.
Cepgep - 10 .
Cremnax - 0 mr.
Croin - 4 wr.
Cryn - 4 wr.

[TepeueHs mporpaMMHOTO OOECTICUEHUS
(oOHOBIIEHUE MTPOU3BOIUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3zyercs.

[Tepeuenr HHPOPMAITMOHHO-CIIPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIBHO)
He ucnonb3yercs.

[Tomermenue aiist XpaHeHHUs U MPOGUIAKTUYECKOTO 00CTYKUBaHHS Y4eOHOTO 000PYI0BaAHHS
Cnemmansaoe noMmernieaue Ne 003

[Tepedenp 06opynOBaHMS
3anacHble YacTH JJIA CTOJIOB U CTYNbEB - O MIT.
Matepuaibl 11 COMPOBOXKACHHS yueOHOTo mporiecca - O mrT.
HaGop#! ciiecapHbIX HHCTPYMEHTOB JJI 00CITY )KMBaHUs y4eOHOTro 000pymoBanus - O mIT.
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Cranok s cBepiieHus - O 1.
Crennax - 0 mr.
VYrnosas nundoBanbHas MamuHa - () mrT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

11. MeToguyeckne yKazaHus 10 OCBOCHUIO M CUUILTUHBI (MOIYJIA)

BUJIbI 1 OPTAHU3AIISA CAMOCTOSITEJIbHOM PABOTBI CTYJIEHTOB

YeneniHoe OCBOEGHHE TEOPETHYECKOTO0 Marepuana 0 JUCHMIUIMHE TpeOyeT CaMOCTOATENbHOM
paboThl, HaleNCHHOH Ha YCBOEHHE JICKI[MOHHOTO TEOPETHYECKOro Marepuana, paclIMpeHue |
KOHKPETH3allMI0 3HAHUK 10 Pa3sHOOOPa3HBIM BONpocaM IUCHHILIMHBL CamocrosdTenbHas pabora
CTYJIEHTOB IIpElyCMAaTPUBAET CIEAYIOIINE BUIbI:

1. AymutopHasi caMOCTOsITeNIbHAsT paboTa CTYACHTOB — BBINOJHEHHE HA MPAKTUYECKHUX 3aHATHIX U
nabopaTopHbIX paboTax 3aJaHMid, 3aKPEIUIIOIIMX IOJTYYEHHBIE TEOPETHUYECKHE 3HAHMUA JIHOO
pacLIMPSIONINE X, a TAKXKE BBHITIOJHEHUE Pa3HOOOPa3HBIX KOHTPOJIBHBIX 33/1aHUI UHIMBHTYaJIbHOTO
WIA TPYNIOBOTO XapakTepa (TOATOTOBKA YCTHBIX JOKJIAJOB WM COOOIIEHHWH O pe3yabrarax
BBITOJIHEHHSI 331aHUH, BBITOJHEHUE CaMOCTOSTENbHBIX MMPOBEPOUHBIX PAOOT MO MTOTaM H3yUYCHHS
OTAEJIBHBIX BOIPOCOB U TEM AMCLHUILINHBI);

2. BueaygutopHas caMoOCTOsTEIbHAas padoTa CTYAEHTOB — IMIOATOTOBKA K JICKIIMOHHBIM,
MPAaKTUYECKUM 3aHATHM, J1aOOpaTOpHBIM paboTaM, MOBTOPEHUE U 3aKpEIJICHUE paHee N3yYeHHOTO
TEOPETUYECKOTO MarepHajia, KOHCHEKTHPOBAaHUE YUEOHBIX MOCOOMH M MEPUOAMYECKUX H3/IaHUM,
U3y4YeHHe MpobieM, He BBIHOCHMBIX Ha JIGKIIUHU, HATUCAHUE TEMAaTHUECKUX pedepaToB, BHINOTHEHHUE
UHAVBUAYAIbHBIX IPAKTUUECKUX 3aJaHUM, IOATOTOBKA K TECTHUPOBAHMIO I10 JIUCLUIUIMHE,
BBINOJIHEHHE UTOTOBON pabOTHI.

bonbuioe 3HaueHwe B MPENOAABaHWU JAMCLUIUIMHBI OTBOJUTCS CAMOCTOSITEIBHOMY IIOMCKY
CTyAeHTaMd HH(POpMALlUM 1O OTICIbHBIM TEOPETUYECKHMM U TPAKTHUYECKUM BOIpOcaM U
npobiaemam.

[Ipy mnIaHUpPOBAaHMM W OpPraHM3ALMU BPEMEHH ISl M3Y4YCHHS JUCLUUIUIMHBI HEOOXOAUMO
pykoBoncTBoBaTbcs M. 5.1 wmmm 5.2 pabouell mporpaMMbl AMCHMIUIMHBL M 00€CIEUUTh
IIOCJIEJJOBATENIBHOE OCBOEHUE TEOPETHMUECKOrO0 MarepHuaja I0 OTIAEJIBbHBIM BOIPOCaM M TeMaM
(ITpunoxenue 2).

Haubonee menecoobpa3zeH CleAyIOUIMA TMOPSIOK H3YyYEHHs TEOPETUYECKHX BOIPOCOB IO
JUCLMILINHE:

1. M3yyeHune cnpaBOYHMKOB (CIOBapei, SHIMKIONEINI) C LEIbI0 YSCHEHUS 3HAYCHHUS OCHOBHBIX
TEPMHUHOB, IOHATHM, ONIPEIECIEHUN;

2. Uzyuenme y4eOHO-METOJMUECKUX MAaTEpUANIOB JMJIS JIGKIMOHHBIX, MPAKTHUECKUX 3aHITHH,
n1abopaTopHBIX pabdoT;

3. W3ydyeHue peKkoMEHAYEMOW OCHOBHOW U [JONOJIHUTENBHON JIMTEpPATypbl M 3IEKTPOHHBIX
MH(POPMALMOHHBIX HCTOYHUKOB;

4. W3yyeHue MOTOJHUTEILHOW JUTEPATypbl U DJICKTPOHHBIX HH()OPMAIIMOHHBIX HCTOYHHKOB,
OIIpEJCIICHHBIX B PE3YJBTAaTe CAMOCTOSITEIBHOTO MTOMCKA HHPOPMAITUH;

5. CamocTosTenbHas NMPOBEpPKa CTENEHH YCBOCHHUS 3HAHUM 1O KOHTPOJIBHBIM BOIpOCaM W/HIU
3aJIaHUAM;

6. IloBropHoe u JOMOMHHUTENbHOE (yIIyOJleHHOE) H3Y4YeHHE PACCMOTPEHHOro Bompoca (Tmpu
HEOOXOIMMOCTH).

B mpomecce camocrosTenbHOM paboThl Hajx Y4eOHBIM MarepuaioM PEKOMEHIYETCsl COCTaBHTb
KOHCIIEKT, I/l€¢ KpaTKO 3alMcarTb OCHOBHBIE IIOJIOKEHUS H3ydaeMod TeMbl. Ilepexomuts K
CIIEYIOIEMY pa3Jeily MOXHO IIOCJIE TOTO, KOTria MPEAIIECTBYOMNN MaTeprall OHAT U yCBOEH. B
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3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIMMO OOpaTHThCS 3a
KOHCYJIbTallUE! K MPETo1aBaTelio.

[Ipy wu3yyeHMHM AUCUMIUIMHBI HE PEKOMEHIYeTCS HCMOIb30BaTh MaTepHallbl, IOJITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, Pa3MEIlEHHble HAa HEO(UIMATIbHBIX CalTax HEIEIOBOr0 COAEP KAHMS.
KenarenpHo, 94TOOBI HCIIONB3yeMble OMOTMOTrpadUUECKUE UCTOYHUKH OBLIM W3IaHBl B TOCIEIHUE
3-5 ner.

CryneHTbl TpHU BBINOJHEHUH CaMOCTOATEIBHOW pabOThl MOTYT BOCIOJB30BATHCSA Yy4eOHO-
METOAMYECKUMH MaTepuajaMH M0 JUCIHUIUIMHE «YIpaBlI€HUE MEPCOHAIOM», MPEICTAaBICHHBIMHU B
AIIEKTPOHHON OMOIMOTEKE WHCTUTYTA, M IMpPEeIHA3HAYEHHBIMH AJIS MOATOTOBKH K JIEKIIMOHHBIM U
CEMUHAPCKUM 3aHATHSIM.

KonTpons aymuTopHO#l camMOCTOATENBbHON paboOThl oOcCymecTBIsieTcss B (opMme cobeceqoBaHusl.
KoHTponps BHEayAUTOPHOI CaMOCTOSTENIbHON pabOThl CTYAEHTOB OCYIIECTBISIETCSI B JOPME YCTHOTO
WM MIHCBMEHHOTO OMpoca.

Onucanue mokaszateled M KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax WX
(dbopMupoBaHus, ONKCAaHUE IIKAJl OLIEHUBAHUS

OneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonoxkeHreM O TEKyIIeM KOHTPOJIC W MPOMEXYTOYHOU aTTecTanuu, [lomokeHnem o OaIbHON U
PEHUTHHTOBOM CHCTEMax OIICHUBAHUS U TEXHOJIOTHYECKOW KapToil nucuumuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUU OIICHHBAHMSI KOMIIETEHLMHA Ha JTarne TEKyLIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipescTaBieHbl B [Ipunoxxenuu 3.

[IpomexyTouHast arrecrauus MO AUCUUIUIMHE TNPOBOAMTCS B GopMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETUUECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUILIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSINIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 7)

OrneHka 3HAHWHA CTYIEHTOB OCYIIECTBISIETCS B COOTBETCTBHHM C I[lomokeHnem o OaIbHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOM KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WM WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (CcoOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ IUCKYCCHS)

[lpu mnpemogaBaHWW AUCIUIUIMHBI «YTPaBICHHE TEPCOHAIOM» MPUMEHSIOTCS pa3HOOOpa3HbIe
oOpa3oBarebHbIC TEXHOJIOTHH B 3aBUCUMOCTH OT BHJA U IeJIeH YIeOHBIX 3aHSATHIA.

TeopeTnuecknii MaTepra u3jaraeTcs Ha JIEKIIMOHHBIX 3aHIATUSAX B CIEAYIONINX (pOpMax:

- MpOOJIEMHBIE JICKITUH;

- Iexuusa-Odecena.

CeMuHapckue 3aHATHS 10 JUCIHHMIUIMHE «YIpPaBJICHHWE TIEPCOHAIIOM» OPHUEHTHPOBAaHBI Ha
3aKperuieHHEe TEOPETHYECKOro Marepualia, M3JIOKECHHOTO Ha JICKIIMOHHBIX 3aHATHSX, a TaKkKe Ha
npuoOpeTeHNe JOTONHUTEIBHBIX 3HAHHWW, YMEHUH M TNPAKTHYECKUX HABBIKOB OCYIICCTBICHUS
PO EeCCHOHAIBHOW JICATEIBHOCTH TIOCPEICTBOM aKTUBU3AIMK W YCHJICHHS CaMOCTOSTEIBHOM
JESITeTbHOCTH 00YYarOIIUuXCSI.

BoNBIIMHCTBO MPaKTHYECKUX 3aHATHH MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OpM OOydeHHs, K
KOTOPBIM OTHOCSTCSI:

1) yCTHBII ONpOC CTYACHTOB C 3JIEMEHTaMH Oecelbl 0 BOIMpOCaM, BHIHOCHMBIM Ha MPAKTHYECKUE
3aHSTHS,

2) rpymnmoBas paboTa CTYIEHTOB, TNPEAIOJIaraloas COBMECTHOE OOCYXIEHHE KaKOH-JI00
npoOnemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

3) KoHTpoOIBHAs paboTa M TECT 1O OTAEITBHBIM BOIIPOCAaM, IENIbI0 KOTOPOH SIBIISIETCS MPOBEPKa
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3HAHWH CTYICHTOB M YPOBEHB MOATOTOBICHHOCTH Il YCBOCHHS HOBOTO MaTepHalia 1o JTUCIHILIHHE.
Ha ceMuHapckux 3aHSATHSX OIEHHBAIOTCS M YYUTHIBAIOTCS BCE BHIBI AKTHBHOCTH CTYICHTOB:
YCTHBIE OTBETHI, JTOTIOJHEHHUS K OTBETaM JIPYTHX CTYJACHTOB, paboTa B TpyInmnax, WHHIIMATHBHBIA
0030p poOIEMHOTO BOIpOca, MIChbMEHHas padoTa.

2) IlucemenHoe 3a1aHNe

®opmupyembie kommereHuu: [1K-3

enu u 3amaun pedepara.

enpto paboTHI sBIsIETCA OOOOINCHHE M CHCTEMaTHU3allusl TEOPETUYECKOTO Marepuaja B paMKax
HcCceayeMoi TpoOIIeMBbl.

B npouiecce BbimoaHeHNs paOOThI PelIaloTes CIeIyI0IINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHaNu3 TOYEK 3PEHUl 3apyOEKHBIX W OTEUECTBEHHBIX CIICLIMAIUCTOB B OOJACTH YIpaBIICHUS
MIEPCOHAIIOM;

* KOHCHEKTUPOBaHUE U pedepupoBaHHE IEPBOMCTOYHUKOB B KauecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUSI, 000OIICHUS;

* aHaJIM3 M 000CHOBAaHUE CTEIIEHU U3yUYEHHOCTH HUCCIIEeyeMOM MpoOIeMbl;

* OATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHUS.

2. @opMyIHPOBKA aKTYaJIbHOCTH TEMBI:

* OTpaKCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO TPOOieMbl B COBPEMEHHOM TEOPUH U IPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPUH U MTPAKTHKH, PEIIAEMbIM B HACTOSILIEE BPEMS;

* OIpe/esIeHne MecTa BEIOPaHHOM /JIsl UCCIIEIOBAHUS TPOOIEMBI.

3. ®opMyIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3JOKEHHE TOro, KaKoW KOHEYHBIA pe3yabTaT Mpelrnojiaraercs MOITy4YUTh MpU TMPOBEIECHUU
TEOPETUUECKOTO HCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ielIeHHe Mpolecca ee JO0CTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEW peIIeHHs 3ajad (3aadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIPUHSTD JUIsSl TOCTHKEHUS TIOCTAaBIEHHOW B paboTe LeiH).

B pesynbrare HammcaHusi pedepara CTYyACHT HM3y4daeT M aHAIM3UPYyeT MHPOPMAIMOHHYIO 0a3y ¢
LEeNbI0 YCTAHOBJIEHUS TEOPETUYECKUX 3aBUCUMOCTEH, (opMyaupyeT NOHATUWHBIN ammapar,
OTIpeNIETIsieT aKTyalIbHOCTb, 1Ieb U 337a4H pabOThI.

O06s3aTenbHBIMU COCTABIIAIONIMMU dJIEMEHTaMU pedepara sBIsSIOTCA:

- TUTYJIbHBIN JIUCT;

- CollepKaHue;

- BBEJICHUE;

- OCHOBHOE COJIEp)KaHMe, pa3leliecHHOe Ha pasfensl (maparpadbl, TYHKTHI, TOIITYHKTHI),
pacmojoKeHHbIe M TOWMEHOBAHHBIE COIVIACHO IUJIaHy; B HHUX apryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcss M30paHHas TeMa B COOTBETCTBUU C IIOCTaBICHHOHN IENbI0; 0030p JUTEpaTyphl;
OMHCAaHUE TMPUMEHSIEMBIX METOA0B, HWHCTPYMEHTOB, METOAMK, HPOLEAYp B paMKax TEMBI
UCCIIEIOBAHUS;, AaHaJU3 TMPUMEPOB POCCHUICKOTO M 3apyOEKHOTO OIBITa, OTPaXAIOUIMX TEMY
UCCJIEIOBAHUS U T.JI..

- 3aKJIIOYEHHUE;

- CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB.

TpeboBanus kK OGOpPMIICHHIO MHUCBMEHHBIX pabOT MpeacTaBieHbl B METOAMYECKHX YKa3aHHUSX K
cofiepaHuio, 0OPMIICHUIO U KPUTEPUSM OLIEHWBAHUS MHCbMEHHBIX, MPAKTUYECKUX U KYypPCOBBIX
paboT, 0oOpeHHBIX pernieHneM YdeHoro coBeta (rmpotokoi Ne 8 ot 29.04.2020 1).

Howmep temsl 151 BBITOTHEHUS pedepara onpenesnsercs mo tadnuie (MpuiokeHue 5).

3) [IpakTuueckoe 3amanue

®opmupyembie kommnereHuu: [1K-3

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMANIBHBIX M OuW3Hec-cutyaruii. OOydaromnuecs
JOJKHBI MCCIIEI0BATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, MPEATIOKUTH BOZMOKHBIE PELICHUS
1 BbIOparh myuriee U3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuaie WU ke
MpUOIMKEHBI K peaibHON CUTYaIHH.

Lens keiica - HAy4YUTh OOYYAIOIIMXCS AHATTU3UPOBATH MPOOJIEMHYIO CUTYalIHIO, BO3HUKIIYIO MPU
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KOHKPETHOM TIOJIOKEHUU JIeJ, U BbIpaboTaTh pellieHue; HayduTh padoTarh ¢ MH(GOPMAIMOHHBIMU
UCTOYHHUKAMH, IlepepadarbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhIMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:

» ®opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckaTh HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUU;

* Pa3BuTHE HaBBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHe yMeHUil NpuHUMATD pellieHus, apryMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl YacTh;

- 3aKJIIOYEHHUE;

- CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB.

TpeboBanus Kk 0pOPMIICHHIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeTOIHYeCKUX YKa3aHHSIX K
cofiepaHuio, 0OPMIICHUIO U KPUTEPUSM OLIEHWBAHUS MHCbMEHHBIX, MPAKTUYECKUX U KypPCOBBIX
paboT, 010OpeHHBIX pernieHneM YdeHoro coBeta (rmpotokoi Ne 8 ot 29.04.2020 1).

MeTtoaudeckre Marepuaibl, ONIPEISSIONIe MPOIeayphl OIICHUBAHUS 3HAHUHN, YMEHHI, HABBIKOB U
(wn) ombITA MEATETLHOCTH, XapaKTEPU3YIOIIHE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB ¥ (MJIM) OTIBITA IEATEILHOCTHA 00YJarONTUXCs 10
JTUCITUIIJIMHE OCHOBaHAa Ha WCMOJb30BaHMH [lojokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONU KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUMOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (cobOecenoBaHuE, KOHTPOJIbHAS
paboTa, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaJIbHOE KOIM4eCcTBO 0asutoB 110 gucrurummae — 100.

MakcuMaibHOE KOJIMYECTBO 0alIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJs — 75.

MaxkcumanbHOE KOJIMYeCcTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCA ITO OCBOEHMIO INCHUTTIJIMHBI
B npouecce n3yuenus yueOHOM TUCIUIUIMHBL « YTIpaBJIeHHE IEPCOHATIOM» CIIEAYeT:

1. O3HaKOMUTKCS ¢ pabouelt mporpaMMoi AUCIUIUTHHBL. Pabodas mporpamMma COIAEPKUT MEepevYeHb
pasfenoB U TeM, KOTOpble HEOOXOAMMO W3YYHTb, IJIAHBI JIEKIIMOHHBIX U CEMHUHAPCKUX 3aHATHM,
BONPOCHl K TEKYIIEH M MPOMEKYTOUHOW aTTeCTalid, IMepeYeHb OCHOBHOM, TOMOJHUTEILHON
JUTEPaTyphl U pecypcoB HHPOPMAIIIOHHO-KOMMYHUKAMOHHON ceTH «IHTepHeT» U T.A.

2. O3HaKOMHTHCS C KaJIeHAAPHO-TEMaTUYECKUM IIJIAHOM CaMOCTOSITENIbHOM paboThl 00yUarOIIIXCSl.
3. [Tlocemars TeopeTH4eckue (JEKIMOHHBIE) W TPaKTUYECKHE (CEMHUHApPCKHUE) 3aHATHA,
nabopaTopHbIe padOTHI.

4. Tlpu NOATOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSATHSM, a TakXKe MpPHU BBINOJIHEHUU
CaMOCTOSITENIbHOM pabOThI CiIeIyeT CIOIb30BaTh METOJUUECKUE YKa3aHUs ISl O0y4arOIIUXCS.
VY4eOHblIii Mm1aH Kypca «YIpapieHHe MepCOHAIOM» MPEAINoiaraeT B OCHOBE M3yUEHUs AUCLIUTIIMHBI
UCIONIB30BaTh JIEKIIMOHHBIM Marepuan U OCHOBHBIE MCTOYHUKU JIMTEPATYpHl, a B JIONOJHEHHE —
MPAKTHYECKHUE 3aHITHS.

Kpome TpaauIMOHHBIX JIEKIMH U MPaKTHUYECKUX 3aHATUH (IepedeHb U 00beM KOTOPBIX yKa3aHbI)
1esaecoo0pasHo B mporecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpuMepHBIii TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyalIbHbIC 3a/1aHUS;

4) nenoBbIC UTPHI;

5) mpakTuyeckue padoThl.
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Ha nexkmusix CTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MPOBAaHHBIA Marephall MO TeMe 3aHSATHUS:
OCHOBHBIE MOHSTHS U TMOJIOKEHUS, KJIACCU(PUKAIIUN M3y4YaeMbIX SIBICHUN M MPOIECCOB, METOABI U
TEXHOJIOTMH YIPaBJICHUs IEPCOHATIOM U T.JI.

[IpakTrueckue 3aHATHS MPEATNONAraloT 6osee AeTaabHyI0 IPopadOTKy TEMbI IO KaX0i n3ydaeMoii
npobieMe, aHalIM3 TEOPETHUECKMX M MPAKTUYECKUX AaCHEeKTOB AUCHUIUIMHBL s 3Toro
pa3paboTaHbl MOAPOOHBIE BOMPOCHI, OOCYXkJaeMble Ha CEMHUHAPCKUX 3aHITHUAX, MPAKTHYECKHE
3amanusi, TecThl. [Ipy MOAroTOBKE K CEMHUHAPCKUM 3aHATHAIM CIEQyeT aKIIeHTHPOBaTh BHUMaHUE Ha
3HAYUTEIBHYIO YaCTh CAMOCTOSITELHON MPAKTHUECKO pabOThI CTY/IEHTOB.

Jlnia Gosiee yCHEIIHOTO M3yYeHHUs Kypca MPernoAaBareiio cielyeT MOCTOSSHHO OTChIIAaTh CTYAEHTOB K
yueOHUKaM, nepruoanueckoil meyatu. OCBoeHHe BCeX pa3/eioB Kypca IpenosaraeT npuoopeTeHre
CTy[IEHTaMH HAaBBIKOB CaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB W MEXaHM3MOB JMCLHUILIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATyPOH.

OcHoBHass y4deOHas JHUTEepaTypa, TMPEACTaBICHHAs YYeOHHKAMH W YYEOHBIMH IOCOOHUSIMU,
OXBaTbIBACT BCE Pa3ieibl MPOrpaMMBbl O AUCHUILIUHE «YIpaBieHHe mepcoHaiom». OHa u3ydaercs
CTy[lEHTaMH B MpPOLECCE IMOATOTOBKM K MPAKTHUECKUM 3aHITHUAM, SK3aMeHy. JlomoiaHuTenbHas
yueOHas JUTepaTypa peKOMEHIYeTCs JUIsl CAaMOCTOSITEIbHOM pabOThI 1O MOATOTOBKE K CEMUHAPCKUM
Y IPAaKTUYECKUM 3aHSITHUSM, IPU HATUCAHUH MMUCbMEHHBIX PaloT.

[Ipu u3yueHum Kypca Hapsiay C OBJIAJIEHHUEM CTYIEHTAaMU TEOPETHUYECKUMH MOJOKEHHUSIMH Kypca
yaensercs BHUMaHUE MPUOOPETEHUIO MPAKTUYECKUX HABBIKOB C T€M, YTOOBI OHM CMOIVIM YCHEIIHO
MIPUMEHATH UX B CBOEH MPO(eCCHOHATBHON IeATeTHHOCTH.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

B cayuae HeoOxomumocTH, OOy4arOmIMMCS M3 YHUCNA JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU
3I0OPOBBSI M MHBATUAOB (TI0 3asBICHUIO OOYYArOIIETOCs) MOTYT TMPeIaraTbCsl OMHU U3 CIETYIOIINX
BapHAHTOB BOCIPUATHS HH(DOpPMALMK C YYETOM WX HHIWBUIYATbHBIX TCUXOPU3HUECKUX
OCOOCHHOCTEH, B TOM 4HCIE C TPUMEHEHUEM OJIIGKTPOHHOTO OOydYeHUS M JUCTAHI[MOHHBIX
TEXHOJIOTH:

- JUISL JUI] C HapyUICHWsIMH 3pCHHUS: B TMe4aTHOW (opMe yBeNIWYeHHBIM IpupTOoM; B (opme
ANIEKTPOHHOTO JIOKYMEHTa; B (popme ayauodaiina (mepeBox yueOHbIX MaTepuasoB B aynuodopmar); B
nedatHoOW (GopMe Ha s3bike bpaiinsg; WHIWBHUAyalbHBIE KOHCYJABTAIMA C TIPUBICUYCHUEM
TUdIOCYpIOTIEPEBOIUNKA; HHIUBUAYATbHBIC 3aJaHHs U KOHCYJIBTAIIUH.

- JUIS JHI C HApYIICHUSMH CIyxa: B MedaTHou ¢opme; B (GopMe SIEKTPOHHOTO JOKYMEHTA;
BUJEOMAaTepuaIbl C  CyOTHUTpaMu; HWHIWBUIYyalbHbICE  KOHCYJIBTAllMU C  TPUBJICUYCHUEM
CYpIOTIIEPEBOIYNKA; UHAUBHUIyaIIbHBIC 3a/1aHUS U KOHCYJIBTAIlHH.

- NS JWI C HApYyNICHUSMHU OMOPHOABUTATENBHOTO ammapara: B medatHoil ¢opme; B (opme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopme ayauodaiisia; HANBUIYAIbHBIC 3a/1aHUS U KOHCYJIBTaIlUH.

[Ipu mnpoBeneHWH TPOLEAYPHl OICHUBAHHUS PE3YyAbTATOB OOYYCHHS] WHBAIUIOB H JIUI[ C
OTPAaHUYEHHBIMA BO3MOXXHOCTSIMU 370POBbsI IMPEIyCMATPUBACTCS HCIIOIB30BAHUE TEXHHUYECKHX
CPEICTB, HEOOXOUMBIX UM B CBSI3U C MX MHIWBUIYaTbHBIMH OCOOCHHOCTSIMU. DTH CPEICTBA MOTYT
OBITh TIPEOCTABICHHI BY30M HIIM MOTYT HCIIOJNB30BAThCS COOCTBEHHBIC TEXHHUYECKHE CPE/ICTBA.
[TpoBeneHue npoueaypsl ONIEHUBAHUS PE3YJIBTATOB 00YUYEHHS MHBAIUAOB U JIUIl C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 37IOPOBBSI JIOIYCKAETCS C HKCIIOJIb30BAHUEM JIMCTAHIIMOHHBIX 00pa30BaTelIbHBIX
TEXHOJIOTHM.

[Ipy HEOOXOAMMOCTHM WHBaIWAaM | JIMIAM C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  370POBbBS
MPEIOCTABISICTCS JOMONHUTEIILHOE BpeMsl JJisi TOATOTOBKM OTBETa HAa BBITIOTHEHHE 3aJaHUI
Tekymiero koHTpous. [Ipouenypa mpoBeAeHHsS MPOMEKYTOUHOM arTecTalnud JUisi OOyJaroIIuXcs C
OTPAaHUYEHHBIMA BO3MOXKHOCTSIMH 3[I0POBbSI U OOYYarOIIMXCS WHBAIUAOB YCTAHABIUBACTCS C
y4€TOM WHIANBUAYATBHBIX MCUXOPU3NIECKUX 0CcOOeHHOCTEH. [IpoMexyTouHas arTecTarus MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

TTonrorosneno B cucteme 1C:Yuusepcurer (000001597) Crpanuria 25 u3 25



[Tpunoxenue 1

TexHoJ0rN4YecKas KapTa ITMCHUIIJINHBI

HaumenoBanue JUCHUITIINHBI

VYnpasieHue nepcoHagom

KonnyecTBo 3a4ETHBIX €IMHUIIL 4
dopma NpOMEKYTOUHON aTTECTALUN OK3aMeH
No Buabl yueOHO# 1eATeJIbHOCTH ®opma Banabl
B CTYJEHTOB OTYETHOCTH (MakcuMym)
Texkymuii KOHTPOJIb
[Tocemenne u paboTa Ha JIEKIHOHHBIX U
1 |mpakTmyeckux — 3aHATHAX  (coOecemoBaHWMeE,
KOHTpOJbHasi pa0oTa, KpYyIJbli CTON U
2 |BemosiHenue nuceMenHoro 3aganus (pedepar) | IMucemennas padora
3  |BrlnmosHeHne npakTUYECKOro 3aaanus (Kenc) [TuceMenHas pabora
IIpoMekyTOUYHAA aTTEeCTAIUA
4 |BLIHOJIH€HI/I€ WTOrOBOU pPabOTHI |I/IT0r013a51 paboTa, TeECT
Hroro nmo xucuuniinge: 100
« » 20 T.
[TpemogaBarens /

(y4. creneHb, yd. 3BaHue, 1oKHOCTh, PUO mpenopaBarens)

TToanuch




[Tpunoxenue 2

TeMaTnuyecKoe MIAHMPOBAHUE CAMOCTOSATEILHON PadoThI CTYJA€HTOB

Ouno-
Ounas 3aouHas 3ananus ais ®opma
Tewma, pazaen 3a04Hasd "
dhopma (bopma dbopma | caMOCTOSTENHHON pabOThI KOHTPOJIS
N3yuenue yueOHoI
JUTEPATYPBI Ompoc u Gecena
1. Teopernueckue ITogroroska k|OuenuBanue paboThHl Ha
OCHOBBI  yIPaBIICHUS 4 8 12 |mpakTUuYeCKHM 3aHATHIM MPAKTUYECKHUX 3aHATHIX
[EPCOHAIIOM IToaroroska k| TecTroBoe 3amanne
TECTUPOBAHUIO 110 TEME 3amura pedepara
[TonroroBka pedepara
Nzyuenue yueOHOM|Y cTHBIN ompoc u becena
JUTEPATYPBI 3amura pedepara
[TonroroBka pedepara Onenka pabdoThI Ha
2. Ilepcoman  kak
4 12 14 |ITomroroska K|TIPaKTUYECKUX 3aHATHIX
OOBEKT yIpaBICHUS
MPAKTUYICCKUM 3aHITHIM Ornenka BBITIOJTHEHN S
IToaroroska K|[TecToBoro 3agaHus 10
TECTUPOBAHUIO IO TEME TeEME
Nzyuenue yueOHOM|Y cTHBIN ompoc u becena
JINTEPATYPHI Orenka a00TEBI Ha
3. Cucrema patyp » P
IToaroroska K|IpaKTHYECKUX  3aHATHSIX,
yIpaBJICHHS .
eDCOHAILOM 5 10 12 |mpakTHYeCKMM  3aHATHSM,|y4acTHE B JIEIOBOW UTPE
P JIETTIOBOM UTpe Ouenka BBITIOJTHEHUS
TPEePUATH
IToaroroska K|TecToBOro 3amaHus IO
TECTUPOBAHUIO IO TEME TeEME
Nzyuenue yueOHoi| Y cTHBIM onpoc u Oecena
JTUTEPaTypBI 3amuTa pedepara
4. KagpoBas noJuTHKa [TonroroBka pedepara Onenka paboThI Ha
u KaJIpoBOE 5 10 14 |IloaroroBska K|TIPaKTUYECKUX 3aHATHIIX
TUTAHUPOBAHKE MPAKTUYICCKAM 3aHITHIM Orenka BBITIOJTHEHN S
IToaroroska K|TecTOBOro 3amaHus IO
TECTUPOBAHUIO IO TEME TeEME
Nzyuenue yueOHoi|Y cTHBIM onpoc u Oecena
JTUTEPaTypHI BricTynnenue ¢ qokiaaom
5. Haiim, aganranus 1 IToaroroBka moxiiazoB Orenka paboThl Ha
BBICBOOOXKIEHUE 5 11 12 |[loaroroBka K|IPaKTUYECKUX 3aHATHIIX
MepcoHaIa. MPAKTUICCKAM 3aHATHIM Orenka BBIITOJIHEHUS
IToaroroska K|TecToBOro 3amaHus IO
TECTUPOBAHUIO 10 TEME TeEME
N3yuenue yueOHo|Y cTHBIN onpoc u Oecena
TUTEPATYPHI 3amuTa pedepara
[ToaroroBka pedepara O1enka paboThl Ha
6. Texuonorun
4 8 14 |IloproroBska K|IPaKTUYECKUX 3aHATHIIX
pa3BUTHUSA TIEpPCOHANIA
MIPAKTUICCKUM 3aHITHIM Orenka BBIIIOJTHEHU S
IToaroroska K|TecToBOro 3amaHus IO
TECTUPOBAHUIO 10 TEME TeEME




Wzyuenue yueOHO#| Y cTHBIN ompoc u 6ecena
JUTEPaTyPhI BricTymiieHue ¢ nokmaaoMm
7. MortuBamus U IToaroroBka nOKIam10B Onenka paboThI Ha
CTUMYJIUPOBAHHUE 5 10 12 |IToaroToBka K|TIPaKTUYECKUX 3aHATHIX
nepcoHasna MPAaKTUYeCKUM 3aHsaTusiM  (OreHka BBITIOJTHEHUS
[ToxroroBka K|TecToBOro 3amaHus IO
TECTUPOBAHUIO IO TEME TEME
W3zyuenue yueOHo#| Y cTHBIN ompoc u 6ecena
JUTEPATyphI 3amura pedepara
[ToaroToBka AOKIa10B Onenka ab0TbI Ha
8. Kontposnb u onenka A A A H P
HehCOHAL 5 12 14 |ITomroroska K|TIPaKTUYECKUX 3aHATHIX
p MPaKTUYeCKUM 3aHsaTusiM  (OreHka BBITIOJTHEHUS
[ToaroroBka k TECTOBOTO  3aJIaHUsl 10
TECTUPOBAHUIO IO TEME TEME
Wzyuenue yueOHO#| Y cTHBIN ompoc u Gecena
JTUTEPATypPhI Ouenka a00ThI Ha
9.  DddeKkTUBHOCTH patyp 1 p
[ToxroroBka K|[IpaKTHYECKOM 3aHSATHH
CUCTEMBbI ympaBiieHus| 4 14 19
MpaKTHIecKoMy 3aHsaTHIO  (OreHka BBITIOJTHEHUS
MIEPCOHAIIOM
[ToxroroBka K|TecToBoro 3amaHus 10
TECTUPOBAHUIO IO TEME TEME
NTOI'O 41 95 123




[Tpunoxenue 3

Iloxka3aTesn 1 KpUTEpUHU OLleHUBAHUS KOMIIETEHIMI HA 3Tane TeKyllero KOHTPoJs

Ne Iloka3zarenn Kpurepun ouennBanus IIxana
n/n OLlCHUBAHMHA OLlCHUBAHMSA
1 | Ilocemenue u padora na | 1. Ilocemenne 3aHATHd: a) IIOCEIIECHHE 0-35
JICKITMOHHBIX W | TEKITMOHHBIX W TPAKTHYECKUX 3aHATHH, O)
NMPAKTHYECKUX ~ 3aHATHAX | COOMONCHNE THCIHILIHHEL.
(cobecenoBanme, 2. Pabora Ha JIEKUMOHHBIX  32HATHAX: a)
KOHTPOIBHAS paGora, BEJIeHNE KOHCIIEKTa JeKnuid, O) ypoBeHb
N OCBOGHHS TEOPETHYECKOro MaTepHania, B)
KPYIJIbIH croi M| akrusHOCTS Ha JICKLIUH, yMEHHE
JCKYCCHS) (bopMyIHpOBaTh BOIPOCH JICKTOPY.
3. PabGora Ha mpakTUYECKUX 3aHATHAX: Q)
YPOBEHb 3HAHHUS Y4E€OHO-IIPOrPaAMMHOTO
Marepuana, ©0) yMEHUE  BBINOJHSTH
3aJlaHusA, TPEAYCMOTPEHHBIE MTPOTPAMMOL
Kypca, B) IPaKTUYECKHUE HABBIKU PAOOTHI C
OCBOCHHBIM MaTepHUajoM.
2 | IluceMeHHOE 3amanne 1. HoBu3Ha Tekcra: a) aKTyaldbHOCTh TEMBI 0-25

HCCIICI0OBAHMS,; 0) HOBH3HA u
CaMOCTOSITETILHOCTD B ITIOCTAHOBKE MPOOJIEMBI,
(bopMyIHpOBaHHE HOBOTO ACIEKTa W3BECTHOM
npoOJjeMbl B YCTAaHOBJICHHMHM HOBBIX CBSI3ed
(MEXIIPEIMETHBIX, BHYTPHUIPEIMETHBIX,
WHTETPAllMOHHBIX); B) yMEHHE padoTaTh C
WCCIIEAOBAHUSIMU, KPUTUYECKOH JINTEPATY PO,
CHUCTEMAaTH3UPOBaTh U  CTPYKTypHpPOBATh
MaTepHal; T') BJICHHOCTh aBTOPCKOM MTO3UIIHH,
CaMOCTOSITETILHOCTD OLICGHOK U CYXKICHHU; 1)
CTUJICBOE  CAMHCTBO  TEKCTa,  CJAMHCTBO
JKQaHPOBBIX YEPT.

2. CTerneHb pacKphITHA CYIIHOCTH BOTIPOCA: a)
COOTBETCTBHE TIUIaHA TEeME MMUChbMEHHOTO
3ajaHust; 0) COOTBETCTBHE CO/ICPIKAHHS TEME U
TUTaHy MUCBMEHHOTO 33/IaHMsl; B) MOJHOTA U
riryOWHa 3HaHWH 10 TeMe; T) 000CHOBAaHHOCTh
CIOCO0OB M METOZOB PadOTHI ¢ MaTEpHAIIOM;
1) yMmeHue o0000IIaTh, JeNaTh BBIBOJIBI,
COTIOCTABJIATh PA3IMYHBIC TOYKH 3PCHUS T10
0JIHOMY BoIpocy (mpo0iieme).

3. O60OCHOBaHHOCTHh BHIOOpAa MCTOYHHKOB: a)
OIIEHKa  WCIIOJb30BaHHOH  JIUTEPATYypHI:
NIPUBJICYEHBI JI HanboJiee U3BECTHBIE PAOOTHI
Mo TeMe HccieoBaHusl (B T.4. KypHAJIbHBIC
NyONIMKaMKM  TOCTETHUX JIET, TOCIETHHE
CTaTUCTUYECKHUE TaHHBIE, CBOJKH, CHPABKU U
T.J.).

4. CobOmoienue TpeOoBaHuil K 0(OPMIICHHUIO:
a) HACKOJBKO BEpHO O(OpPMIIEHBI CCHUIKM Ha
UCIIOJIb3YEMYIO JUTEPATYPY, CIIMCOK
TUTEpaTypsl; ©O) OICHKAa TPaMOTHOCTH |
KYJBTYpPbI U3JI0KEHUS (B T.4.
op¢orpadpuyuecKox, MTyHKTYaIl[MOHHOH,
CTWJIICTUYECKOW  KYJbTYpBI),  BJaJIcHHE




TEPMUHOJIOTHEH; B) cOOMOAeHHE TpeOOBaHHMA
K 00b&MY MUCEMEHHOTO 3aJaHUsL.

3 [IpakTuyeckoe 3aganue

1. AnHanm3 mpoOyieMBl: a) yMEHHE BepHO,
KOMIUIEKCHO M B COOTBETCTBUM  C
JIEACTBUTETHFHOCTBIO  BBIIEIUTH  MPHUYMHBI
BOZHUKHOBEHHSI TMPOOJIEMBI, OIMCAaHHOH B
MPaKTUYECKOM 3aJaHuH.

2. CtpykTypupoBaHue Mpo0IeM: a) HACKOJIBKO
YETKO, JIOTHYHO, TIOCJIENOBATENFHO OBLIH
M3TI0KEHBI TPOOJIEMBI, YIaCTHUKH MPOOIEMBI,
MOCJIEACTBUS TIPOOIEMBI, PUCKH ISl OOBEKTA.
3. [Ipemnoxenune CTpPaTeTHYECKHUX
aTbTepHATHB: a) KOJHMYECTBO BapHAHTOB
pemieHus mpooOieMbl, ©) yMeHHE CBs3aTh
TEOPHIO C IPAKTHKOHN MPH PELICHUH MPOOIIEM.
4. OOocCHOBaHHWE peIIeHUs: a) HACKOJIBKO
ApryMCcHTHpOBaHa MO3UIUA OTHOCHUTEIBHO
NPEJIOKEHHOTO ~ PELICHUS]  TPAKTHYECKOTO
3a/1aHus; 0) YpOBEHB BIIQ/ICHUS
pohecCHOHATPHON TEPMIHOIOTHEH.

5. JIorn4HOCTh W3JIOKEHUSI Marepuana: a)
HACKOJIBKO COOJIIOZICHBI  OOIICTIPUHSTHIC
HOPMBI  JIOTHKA B  NPEMJIOKEHHOM
pereHrr, 0) HACKOJIBKO MPEIIOKEHHBIH
TUTAH MOXET OBITh PeaIn30BaH B TCKYITUX
YCIIOBUSIX.

0-50

IToxa3zatenau u KPUTEPUH ONCHUBAHUSA KOMHeTeHIII/Iﬁ Ha Talne HpOMeHCYTO‘lHOﬁ aTrrecranumu

Ne IToxazaTesn Kpurtepun onennBanus Mxana
n/n OlleHHBAHMS OLlEHUBAHHUSI
1 Hrorosast paboTa KomnuuecTBo 0aioB 3a TeCT MPOMOPIHUOHAIEHO 0-25

KOJIMYECTBY INPABUIIBHBIX OTBETOB HA TECTOBBIE
3a/IaHHUs. ITocne MIPOXOKAEHUA TecTa
CYMMHPYIOTCS PE3YJIBTATHl BBINOJIHEHUS BCEX
3aJaHui IS BBICTABIICHHsI OOIIECH OLIEHKH 3a
TECT.




[Tpunoxenue 4

Tema 1. TeopeTudeckue 0CHOBbI YIIPABJIEHHS EPCOHATIOM
IpakTuyeckoe 3ansaTue 1.
1) IlpoBeneHue yCTHOrO OIpoca CTYIEHTOB C d3JeMEeHTaMu Oecelbl U JUCKYCCHH IIO
BOIIPOCaM TEMBI:
1.  Packpoiite noHsATHE «yTpaBiIeHHUE MepcoHaoM». Ha3oBuTe 1menu ynpapieHHs IIEPCOHAIOM B
OpraHU3alUH.
2.  KakoBO COOTHOLIEHUE MEXKY TOHATUAMHU (TPYIAOBBIE PECYPCHI», «UEIIOBEUECKHUE PECYPCHI»,
«KaJIpbl OpraHu3auny, «repconan»? Mx obiue u OTIHYUTENbHbIC TPU3HAKH ?
3. KakoBel (akTopsl, 00yCIOBIHMBAIOIINE MOBBIIICHHE POJIM TEPCOHATA B COBPEMEHHBIX
YCIOBUSIX?

4.  Kaxkue nmoapa3aenieHus] B OpraHU3aIMKA OTBEYAIOT 32 paboTy ¢ mepcoHaIom?
5. Kakue ¢pyHKIMH 1O yIpaBJICHUIO IEPCOHATIOM BBITOIHACT JTMHEHHBIA PYKOBOIUTEIb?
6. MoryTt nu omMOKM B YNpPaBICHWH MEPCOHAIOM CKa3aTbcsd Ha 3((GEKTUBHOCTH palbOThI

OpraHu3aluu, U Kakum oopazom?
2) Packpoiite comepxaHue CIeAYIOMNX MOHATHIA:
- BJKOHOMHUYECKH aKTHBHOE HaceJICHHE,
- 9KOHOMUYECKH HEaKTHUBHOEC HACEJICHUE;
- pabouas cuia,
- TPy,
- IOCTOUHBIN TPYL;
- PBIHOK TpYy/Aa;
- TPy10BOM NIOTEHIINAT,
- YEJIOBCUCCKHUM KaIlUTall.
3) [IpoBeneHME TECTUPOBAHHUS TIO TEME.

IIpakTHyeckoe 3aHsATHE 2.
1) IlpoBexeHne ycTHOrO Ompoca CTYAEHTOB C dJJIEMEHTaMH Oecenbl M JUCKYCCHH TIO
BOIPOCAM TEMBI:
1. cTtopus cTaHOBICHHUS HAYKH YIIPABICHUS
2. KoHuenuuu yrpaslieHUsl U UX MPAKTUYECKOEe IPUMEHEHHUE
3. Oco0eHHOCTH COBETCKOM M POCCUHCKOM IIKOJ YIIPABICHUS TIEPCOHATIOM.
4.0co0eHHOCTH yIIpaBIIEHUs IIEPCOHATIOM 32 PyOex oM (Ha MpuMepe HECKOIBKUX CTpaH)
5.CoBpeMeHHbIE TPEH/Ibl B YIIPABICHUH [1EPCOHATIOM
2) 3amura pedepaTos.
3) BeimonHeHe MPaKTUYECKOTO 3a/1aHusI.
3anmonHute Tabiuuy. Craenaiite BBIBOABI 00 OCOOEHHOCTSX YIIpaBJIEHHUS IEPCOHAIOM B
3apyOexxHBIX cTpaHax. CymiecTByeT i, Ha Bam B3risz, B 3apyOe)HBIX CTpaHax MPUHIMITHAITBHOE
OTJIMYHUE OT NMPAKTUKH yIpaBieHus nepcoHaniom Poccuiickux komnaHuii?



IMoaxoapl K YIIPaBICHUIO IIEPCOHAIIOM B 3apVOEKHBIX CTPaHaX
Kputepuu AMEDUKAHCKUNA SIIOHCKUI ... TTIOIXONI

MeTtona HaitMa
JI0IDKHOCTHEIE MHCTDVKIINA
OTtHomeHne K padoTe

Omnara Tpyaa

Croco0 MOTHBAIIMH
KoHKvVDEeHIINS
BpemenHast opueHTanus
PabOTHHUKOB

[Tponsuxenue mo
KapbepHOHl JIECTHULIE

["apanTuu 1 paboTHUKA

CBs3b pabOTHHUKA C
OpraHu3anuein

[TpodeccuonanpHas
MOJIrOTOBKA CIICUAIUCTOB

[TpunsaTHe pemeHunii

I[eJ'IeFI/IPOBaHI/Ie BJIaCTH

OrtHoLIEHUS C
HOIYNHEHHBIMU
MexaHu3M KOHTPOJIS

TekyuecTs nepconana

CooTHoIIeHNE pa6OTHI/IKOB
n CIcuuaJucCTOB CJ'Iy>K6

4) IlonpoOyiiTe cOCTaBUTh MOJOOHYIO CPAaBHHUTEIBHYIO XapaKTEpPUCTUKY MOJIXOJO0B K
YIPaBJIEHUIO MIEPCOHAIIOM Ha MPUMEPE POCCUICKUX KOMIAHUHM pa3iuyHbIX chep AesITeIbHOCTH
(6aHkoOBCKast, TOproBas, oopa3oBaTesnbHas u Ap.). CaenaiTe BRIBOIBI O HATMYUU OCOOEHHOCTEH B
yIpaBJIEHUH NIEPCOHATIOM B KaXJI0M U3 PaCCMOTPEHHBIX chep.

Tema 2. [lepconan kak 00beKT ynpaBJeHHsI.
IIpakTHuyeckoe 3ansitue 3
1) IlpoBeneHue yCTHOTO OIMpOCa CTYAECHTOB C DIIEMEHTaMHU Oece/bl M TUCKYCCHU TI0 BOIIPOCaM
TEMBI:
1. XapakTepuCTUKHU KOJIJIEKTUBA, paboyeil rpymibl
2.Pa3BuTHE KOJJIEKTUBA, POJIb PYKOBOJUTENS HAa KaXX/I0M dTare pa3BUTHS KOJIJIEKTHBA
3.MeToapl ¥ CTHIIN YIPaBJICHUS, IPUMEHSIEMbIE PYKOBOIUTEIEM
4 Metoauka popMupoBaHus paboueil rpymimbl
5.MeXITMYHOCTHBIE, TPYIIITOBBIE M OPTaHU3AIIMOHHBIE KOMMYHUKAITUH
6.IlnanupoBanue U opranuzanus padoThl KOJIJIEKTHBA
2) Tematnueckasi nuCKyccus (1o TeMam pedepaToB)
3) Perienue keiicos.
Keiicel comepxkaTr curyainuu, TpeOYyIOIIUE pEIICHUsS ¢ NMPUMEHEHUEM 3HAaHUA TEOPETHUECKHX



NOJIOKEHUH yIpaBieHUs mepcoHasoM. KaxkaoMy CTyIeHTY BbIIAaeTCsl MaTepuall ¢ ONHCAaHUEM
CUTYaIlUX ¥ BOIIPOCHI TSl 00CYKICHHUS.
IIpu pemenun cutyannu KeicoB o0ydaromuecs JOKHbIL:
1) mpoaHanM3MpoOBaTh TNPEIUIOKEHHYIO CUTYAlMIO, BBIICIUTh 3HAYMMBIC MOMEHTBHI,
BIIMSIIOIME HA €€ PellICHUE U 1aTh UM OLIEHKY;
2) TPEUIOKUTh CBOE PEIICHUE CUTYAIIHH.
1. Bbl 3amecTuTens HauaJIbHUKA OTJENIA, BCE COTPYAHUKHM KOTOPOTO — XKEHIIMHBI. B cuity cBoero
XapakTepa, WIN M0 KaKUM-TO JIPYIMM IpUYMHAM, Bbl HE HPAaBUTECh HUKOMY B 3TOM OTJEIIE.
PykoBoauTens npeziaraer BaM nepedparbecsi B OTAEIbHBIA KaOMHET, HO 3TO OyAET 3aTpyAHATh
Bally paboTy, Tak Kak BaM He00XoauMa HHPOpMaLs, HOCTYHAIOIask OT OCTAILHBIX COTPYIHUKOB
otzaena. Kak Bel nmoctynure?
2. J[lupekrop Kade mpouuTa KHUTY Kajlo0 U MPeI0KEHUH U BBISICHWI CIIEIyIolIee:
e [locerureneil ycrpanBaeT aCCOPTUMEHT;
e [Ilocerutenu 1OBONBHBI KAYECTBOM IIPUTOTOBICHHON MUILY;
e 1M HpaBUTCS KauecTBO 0OCITYKMBAaHUS U BEKJIUBOCTb [IEPCOHANA;
e Ho nocerutenu He XoTeau Obl NPUXOAUTH B 3TO Kade B CISAYIOIINI pa3 B CBSI3U C
TEM, 4TO NepcoHal Kade IUI0XO OTHOCUTCS APYr K JAPYry, COTPYAHHUKH IpyOo
pasroBapuBalOT MEXJy COOOH, pyrawoTcs, U Yy TIOCeTUTeNeH co37aercs
BIICUATIICHHUE, YTO MIEPCOHAN Kade He TI0OUT CBOO paboTy, OpraHU3aIuIo
Kakue neiicTBus AOJDKEH NPOM3BECTH JAUPEKTOP 3aBEACHUS JUIS CIUIOUEHHs KOJIJIEKTHBA,
CTaHOBJIEHUS OJArONPUITHON MCUXOJIOTHYECKOM aTMoc(epbl?
3. Komtera, ¢ KOTOpbIM BaM HPUXOAMTCS TECHO COTPYAHUYATH, MOCIEAHEE BpeMsl HaXOAUTCA
coBceM «He B (opme». Ero ommlOkm mHOXkarcs. Hekoropoe Bpems Oe3 JHMIIHHX CIIOB BBI
ucnpasisere ux camu. Hakonern Baie TeprieHre koHuaetcs. Bel ropopure: ...
4. B Bameil koMaHJe MOSBUJICS HE(POPMaIbHBIN JUAEp, HECOTJACHBIM C MPOBOAMMON BaMU
HOJUTHUKON M BallUMU JieiicTBUAMU. I3-3a 3TOro Balll KOJUIEKTUB Hayayl pPacHasiaThCs Ha JIBE
rpynnupoBkU. UYToObl NpenoTBpaTUTh HETaTUBHBIE IIOCIEICTBUS TaKOM CHUTyallMH, BbI
npuriamnaere He)opMaJbHOTO JHIEepa Ha BcTpeuy. Bel roBopure: ...
5 Ha npennpusitue npuiien Mosioaod aupekTtop (35 j1er), KoTopoil XOpoIIo OpUEHTHPYETCS B
CeroJHAIIHEN pPbIHOYHON cuTyauuu. OH J0CTaTOYHO OBICTPO BHUKAaeT B CyTh jena. Ero
3aMeCTUTENNb — 4YeJIOBEK, MpopabOoTaBLIMII BCIO KH3Hb HAa 3TOM mpeanpusatuu (emy 50 ner),
UMEIOIUI yBakeHUE BceX pabOTHUKOB. [I0BOJIBHO 4acTo OH cabOTHUPYeT NEHCTBUS AUPEKTOPA,
CpbIBasi BBINOJIHSIEMbIE JIOTOBOPBI, IPUHOCS, TEM CaMbIM YOBITKM Ipennpustuio. Ho nemaer sto
TaK, 4ToObl HEJb3sl OBUIO yKa3aTh HA HEro Kak Ha BUHOBHOTO. JlMpexTop ciiydyallHO y3HaeT 00
stoM. Kak eMy noctynuts?
6. ¥ Bac apyxHass KOMaH/a B OpraHU3allMd, HO Bbl MPUHUMAETE JBYX PaOOTHHUKOB, KOTOpBIE
OKa3bIBAIOTCS HENMPUMHUPUMBI JAPYr € JIPYroOM M HAUMHAIOT «IEeIuTh BiacTby». KosekTtus
pacriafiaeTcsi Ha Balllux Iya3ax. Bl BeI3bIBaeTe MX 00OUX U TOBOPUTE: ...
7. Pabounit — akTUBHBIN 001IeCTBEHHUK. OOIIECTBEHHBIE JIEJIa YaCTO OTBJICKAIOT €T0 OT PadOTHI.
ToBapuiy o 6purajie OTKPOBEHHO BBIPAXkKalOT HEAOBOJIBCTBO. VIM IPUXOAUTCS 4aCTO BHITIOIHATh
00JIbI101 00BEM PabOTHI, a TIPH PACTIPEACIICHUH MPEMUH JISTUTh €r0 Ha paBHBIC M0JM. Kak BBI
OlleHMBaeTe ATy cuTyanuio? Kakue Mepsl WM JeHCTBUS NpeJlaracTe OCyeCTBUTh?

BrBons! (pednexcus): Ilo utoram nzyueHus npeioKeHHbIX CUTyallii B (hopMe OTKPHITOM
JMCKYCCUM TIPOBOAUTCSA OOCyXJeHue pemeHuil. Kpurtepun OLEHUBaHUS: MHCIOIb30BaHUE
TEOPETUUECKUX  3HAHWH, JIOTMYHOCTh  W3JIOKEHHS  Marepuana,  apryMEHTHPOBAHHOCTH,
CaMOCTOSITEILHOCTD pabOTHI.

IIpakTnyeckoe 3ansaTue 4
1) IIpoBeseHme ycTHOTO Ompoca CTYIEHTOB C 3JIEMEHTaMu Oecellbl U TUCKYCCHH IO BOIIPOCAM
TEMBI:
1. Yro npeacrapiuseT coO0H YUCIEHHOCTD MepcoHana?



2. Kakotii ObiBaeT unciaeHHOCTh niepcoHana? Kakum o0pa3zoM MOXKHO pacCUMTATh YUCIEHHOCTh
nepcoHana’?
3. Uto Takoe cTpykTypa nepconana? KakoBo ee 3HaueHHe U METOJ pacuera?
4. KakuM 00pa3oM MOTYT OBITh HCIIOIb30BAHbI JAHHEIC, MTOJIYUCHHBIC B X0JIC aHAITN3a
CTPYKTYpHI niepcoHana?
2) BeinonHeHue u 3amuTa THANBUYATBHOTO 3a/1aHHSL.
WuauBuayanbHoe 3a1aHue TpeOyeT 3HAHUS BUJOB CTPYKTYpHI MEepCOHANa, YMEHHUH MPOBOAUTH
pacyer CTPYKTYypbl I€pCOHaJia B 3aBUCUMOCTH OT pa3JIMYHBIX [PU3HAKOB, JEJATh
COOTBETCTBYIOIINE BBIBOJIBI.

Kaxxnomy crymeHTy BblmaeTcss WH(DOPMAIMOHHBIA MaTepual O KOJIMYSCTBEHHOM W
KaueCTBEHHOM COCTaBe MepCcCoHaia OpraHu3alnuu 3a psjl JeT.
3anaHue:

Ha ocnoBe undopmartiiu, npeacTaBieHHON B UHOOPMALIMOHHOM MaTepuase, paccunTaiTe
U TPOAHAIM3UPYUTE CTPYKTYpy IMepcoHaNa MPEIJIOKEHHOW OpraHu3alid 10 OCHOBHBIM
pu3HaKaM U JIMHAMUKY ee u3MeHeHus. Paccuuraiite cpeqnuii Bo3pact paboTHukoB. Crenaiite
COOTBETCTBYIOIINE BHIBOJIBI.

IIpakTH4yeckoe 3aHsATHE S.

1) IlpoBeneHue yCTHOTO OIpoca CTYJIEHTOB C 3JI€MEHTaMH Oecellbl U JUCKYCCHH 10 BOIIpOcam
TEMBI:

1. JlaiiTe NOHATHS JAECTPYKTMBHOTO M KOHCTPYKTUBHOro KoH(uukTa. IlombITaiiTech
YCTAaHOBUTb OCHOBHOW KpUTEPUM HX pazinuud. lIpenrnonoxkure Kakue LEeIu MOKET
IPECiIeI0BaTh YIPABICHUE AECTPYKTUBHBIM U KOHCTPYKTUBHBIM KOH(JIUKTAMH.

2. CmopenupyiiTe Tpu KOH(IUKTHBIE CHUTyanud. Beinenute cyObekTa KOHPIIMKTA, OOBEKT
KOH(JIMKTA, IPUYUHBI €r0 BOZHUKHOBEHHUSA. OLIEHUTE 110 MPEJI0KEHHON B JIEKLIUY ILIKaje
rIIyOMHY KaXI0i UX TpexX KOHPIUKTHBIX cuTyaruii. ChopMupyiite moaxoasmume MoaeIH
yIpaBiieHUs] KOH(IMKTOM, OCHOBAaHHBIE Ha OJHOM M3 NPEJIOKEHHBIX albTepHATUB:
«OOBUHUTEIIbY, KKOHCYJIbTAHT», «BOCIIUTATEIbY.

3. Ilo xakuM mHpHU3HAKAM MOXXHO CYAMTH O TOM, YTO B KOJUICKTHBE BO3HMK CKPBITHIH
KOH(IUKT?

3) Permienue keiicos.

Keiicel comepxkar curyaiuu, TpeOyrOIIUE pEeIIeHUs ¢ MPUMEHEHUEM 3HAaHUM TEeOPETUYECKHUX
MIOJIO)KEHUH YIpaBJIEHUs NepcoHaloM. KakaoMy CTyZleHTy BbLAAETCS MaTepuan ¢ ONMCAHUEM
CUTYallMU U BOTIPOCHI JIJIs1 OOCYXKAECHHUS.

[Ipu pemenun cutyannu KeiicoB o0ydaromuecs J0MKHbI:

1) npoaHaTU3UPOBATh MPETIOKECHHYIO CUTYAIIHIO, BBIICIUTh 3HAYMMbIC MOMEHTBI, BITUSFOIIUC HA
€€ pEILLICHNE U 1aTh UM OLICHKY;

2) MPEJIOKHUTH CBOE PELICHUE CUTYAIlUH.

[Ipumepsl KeHCOoB.

Keiic 1. Ha ogqHOM M3 COBEIIAHUH 10 ONPEACICHUIO CTPATETHH YIIPABIEHUs MEPCOHAIOM CETH
KOMIaHuil «Ajbday, ObUIO NMPUHATO pEIHIeHHEe O HEOOXOAMMOCTH OOy4YeHHUS PYKOBOSILErO
cocTaBa OCHOBaM yIpaBieHHs (pruHaHcaMu. Pa3paboTka mporpaMMbl U OpraHu3alys MpoOBEACHUS
o0yuyeHHs ObLIa MOpYYEeHa AUPEKTOPY M0 IEePCOHAIY.

[Tocne Tpex MecslleB HampsHDKEHHON COBMECTHOW paOoThl (PMHAHCHCTOB KOMIIAHUHU U
npernojiaBaTesel MeCTHOW IIKOJBl YHpaBieHHs Oblla co3JaHa MATUAHEBHAs Iporpamma,
pacKpbIBalolasi OCHOBBI, yIIpaBJiIeHUs] (PUHAHCAMU B COBPEMEHHOM KOpHOpaluu, 00bsICHSOMIAs
cneun(rKy KOMIIaHUH, a TaK)Ke CpPaBHUBAIOIIAsl CUCTEMBI OyXrairepckoro yueta. Jlupekrop mno
MIEPCOHAITY OCTaJICS JIOBOJIEH MPOTPaMMOM M HANpPaBWI MHUCBMO B KAXKJIYH0 KOMIIAHHIO CETH C
IpeUIO’KEHNEeM HAIlpaBUTh MO 5 PyKOBOAMTENEH Ha MEepBYIO MporpamMmy odydeHus. K cBoemy
OOJIBIIIOMY YIMBJICHHIO Ha CICAYIONINI JI€Hh OH YBHJEN OTBET AMPEKTOpPA OJHON M3 KOMIAHUN
CEeTH, OTKA3bIBAIOILEIrOCsl HANpPaBUTh CBOMX COTPYJHHKOB Ha «HEM3BECTHOE €My OOYyYEHUE».
Jupektop mo nepcoHany oopaTHics K HEMY ¢ OTBETHBIM ITUCHbMOM, MOJPOOHO OMHUCAB CTOSIIINE



nepea ydeOHOM MporpaMMoi 3a7aud B ee conepkanue. Uepe3 Tpu JHS OBbLT MOJYYEH OTBET, B
KOTOPOM JIUPEKTOP KOMIIAHWU COOOIIaj, YTO €ro PyKOBOJIMTENN «EIle HE CO3pENH UIsl STOU
nporpammel». B pesynbrare Ha nepBoi mporpamme obydanuch 10, a He 15 denoBek, a ceTh
KOMITaHU# MOHeca (pUHAHCOBBIE YOBITKH.

KoHTponbHbIe BONIPOCH! U 3a/1aHuUs

1. B ueM npuunHbl BO3HUKIIETO KOH(IUKTa? [I[pOKOMMEHTHPYHTE TO3ULIUU CTOPOH.

2. Kak BbI OlleHMBaeTe ACHCTBUS AUpeEKTopa 1o mnepcoHany? Kak Bbl OLlEHMBAeTe JIEUCTBUS
JUPEKTOpa KOMITAHUH?

3. Kak MoxHO Ob1I10 OB1 M30€KaTh KOH(PIUKT?

4. Yto nenaTh B CIOXKUBIICHUCS CUTYAllUU JUPEKTOPY MEPCOHATY?

Keiic 2. B Mereoponoruyeckoii tabopatopuu padorator 11 corpyauui. Bce pacromararorcs: B
onHoi koMHaTe. KoyuektuB npyxHblii. COTpyAHMILIBI TOJAEPKUBAIM OTHOLIEHUS HE TOJIBKO Ha
pabote, HO M JAPYKWIN ceMbsiMU. Bce Beerna Oblin JOOpOKENaTENbHBI APYT K IPYTY, BCAYECKU
IIOMOT Y, MOAMEHSUIIM, KOT/1a KTO-TO HE MOT BBIMTH Ha paboTy. Ho co BpemeHeM cOoTpyIHUIIbI
CTaJIN JKAJIOBATHCS, YTO PabOUYNe MECTa YCTPOCHBI HEYIOOHO: TPUXOJUTCS CUIETh CIIMHOU JIPYT K
JpYyry, 4TO CO3/aeT JUCKOM(pOPT. A KOrja HY)XKHO 00CyIuTh pabouuii BOIPOC WIM IPOCTO
NEPEKUHYTHCS TTAPOU CIIOB, COTPYAHHIIAM TPUXOAUTCS TIOBOPAYMBATHCS, HO TaK KaK CTYJbS HE
KPYTSATCS, AeTIaTh 3TO HEMPOCTO.

[TpukuHYB, KaK MOXKHO MEPECTAaBUTh PaOOYNE CTOJIBI, PEIINIIH, YTO JyYIle CABUHYThH UX K
cepeiMHe KOMHATBI U MOCTaBUTh TaK, YTOOBI BCE CHJENIU IO MapaM HampoTuB Apyr apyra. Ho
MEXy CTOJIaMHU HE OBLIO JJayke HeOOBIINX ePEropoIOK, U3-3a YETO y COTPYAHUI] HE BOSHUKAJIO
YyBCTBA JIMYHOTO IPOCTPAHCTBA U XOTS Obl YCIIOBHOIO yeauHeHus. Yepe3 Mecsll CHOBa
IPOSIBUIIOCH HEIOBOJIBCTBO. Korma KTo-To ToBOpms 1O TeneOHy, TO Y PSIOM CHASIINX
BO3HHUKAJIO OIIYILEHHE, YTO TOBOPAT ¢ HUMHU. KOMy-TO HE HPaBHIIOCh, UTO COCEIKA KYET KBAUKY
WIA TIBET Yail ¢ KOH(ETOH, KTO-TO BBICKA3bIBAJICS MPOTHB PE3KOr0 3amaxa AyXoB. Beap oH
OLIYIIAJICS Ha MPOTSHKEHUHU Beero padoyero JiHsA. KoMy-To He HpaBHIIOCh, YTO HEKOTOPbIE COCENIKU
NEPEKYCHIBAIOT MPSMO Ha paboueM MecTe HECKOJIBKO pa3 B JCHb.

PaznpaxeHne HapacTano M MHOI/Ia BBUIMBAJIOCH B mepenanky. Korga kommern cuuenu
CIHHOM JPYT K OpYTY, HUKTO He 00pamiajy BHUMaHHs HAa TaKWe MEJIOYH, a TeNeph HETOBOIBCTBO
HEpeaKO MPUBOIMIIO K CKaHJaJlaM, HO BO3BPAIIaTh CTOJIbI HA IPEKHUE MECTAa HUKTO HE XOTell, TaK
KaK 3TO TOe ObLIO HEY/T0O0HO.

KoHTpo/bHBIE BONIPOCHI U 32/ IaHUSA

1. Morna nu onMcaHHas B Kelice CUTYalisi BOSHUKHYTH 110 IPYTUM TNPUYHHAM, a He M3-3a TOTO,
YTO MEPECTABUIIN CTOJbI?

2. Kak Hy»HO OpraHM30BaTh POCTPAHCTBO, YTOOBI YTOAUTH COTPYAHUILIAM?

BeBogpsr (peduekcus): Ilo wmToraM mNOATOTOBKM CTYIEHTOB HPOBOAUTCS OOCYKAEHHE
MaTepHUaIOB KEHCOB C MPEOCTABICHHEM BO3MOKHOCTH BBICKA3aThCsl KAKIOMY YIacTHHUKY. Kpurepun
OLEHKU:  HUCIOJb30BAHUE  MarepualioB  Keiica,  JIOTMYHOCTh  H3JIOKEHUs  Marepuaia,
CaMOCTOSITEIbHOCTh pa0OTHI.

Tema 3. Cucrema ynpasJjieHUs NEPCOHATIOM MPeINPUSITHS
IIpakTuuyeckoe 3ansitue 6
1) IIpoBemeHwe YCTHOrO OIpOCa CTYAEHTOB C DJIEMEHTAaMH OeceIpl M JHCKYCCHH IO
BOIIPOCAM TEMBI:
1.IIpoekTrpoBaHe CUCTEMBI YIIPABIEHUS IEPCOHAIIOM U €€ TOCIeyIoasi ONTUMH3ALMS.
2. OyHKIMOHAJIbHBIE TIOJCUCTEMBI CUCTEMBI YIIPABJIEHHUS IEPCOHAIIOM.
3. O0ecneunBaromye NOACUCTEMBI CUCTEMBI YITPABICHHSI IEPCOHATIOM.
4. YrpaBieHue NEPCOHAIIOM B YCIOBHSIX KpU3HCA.
2) TecTupoBaHHe€ 110 BONIPOCAM TEMBI.
3) BeinonHeHne MpakTUYECKUX 3aJaHU.
[IpakTnyeckoe 3ananue «Mopeab CUCTEMBI YIPABICHHUS EPCOHATIOM



Onucanue 3aIaHusl.

CornacHo TEOPETUYECKUM AacleKTaM paclpeieinTe IepeunciIeHHble (YHKIUU T10
nojacucteMam cuctembl ympapieHus mnepcoHanioMm (CVYII), chopmuporaB moxmens CVYII. Ha
OCHOBaHUU MOJTYYEHHON MOJENN CleJaiTe 3aK/IIOUEHUE O COBEPILIEHCTBE CUCTEMBI YIIPABIICHUS
MEPCOHAIOM JIaHHOTO MPEANPUATHS U BO3MOKHOCTH €€ COBEPIICHCTBOBAHUS.

[lepeuens GpyHKUMN CITy>KOBI YIPaBICHHUS IEPCOHATIOM:

— yHOpaBlieHUE OTACIbHBIMU (DYHKIIMOHAIBHBIMHU U IPOU3BOJICTBEHHBIMHU MOAPA3JICICHUSIM;
— aHaJIM3 KaJpoBOro MOTEHINAJIA;

— MoAJIep’KaHue B3aUMOCBSI3H C BHEITHUMH HCTOUYHUKAMU;

— opranu3zanusi codece0BaHusl, OIIEHKH, 0TOOPa U MpHeMa IepCOHaa;

— B3auUMO/IeCTBHE ¢ Mpodcoro3amu;

— cobumoieHre TpeOOBaHUI TEXHUYECKON 0€30I1aCHOCTH M OXPaHbl TPYAA;

— y4deT npuemMa, epeMetieHH, MOOUIPEeHNH 1 YBOJIbHEHUS IIEPCOHAIA;

— OpraHu3aus paroHATN3aTOPCKON U H300peTaTeNbCKOM e TeNbHOCTH,
HOPMHUPOBaHUE U TapuUKaLU TPYAOBOTO MpPOIIECCa;

— OpraHu3alus COLUaIbHOrO CTPAXOBAHUS;

— HOpMHUpPOBaHKE U TapudUKaIHs TPYJOBOTrO Mpolecca

— obecrieyeHne NOTPEOHOCTH B MIEPCOHATIE,;

— HCIIOJIb30BaHUE NIEPCOHAIA;

— pa3paboTKa CUCTEMBI IIEeJIeH yIpaBICHUS TIEPCOHAIIOM;

— ONpeJeNieHre CoJIepKaHus TpyAa Ha paboueM MecCTe;

— BBIOOp MyTeH MOKPHITHS NOTPEOHOCTH B IIEPCOHATIE;

— npodopreHTanus U TpyI0oBas aJanTtalus nepcoHaa;

— ompenenenne QyHKIUN U OPrCTPYKTYPBI CITY>KOBI YITPAaBICHHSI IEPCOHATIOM;
— (hopmupoBaHE cUCTEMBI YIIPABICHUS MIEPCOHATIOM;

— IUIAHUPOBAHWE KAU€CTBEHHOW U KOJMYECTBEHHON MOTPEOHOCTH B MIEPCOHAJIE;
— oTOOp nepcoHana;

— MIPOU3BOJICTBEHHAs COLMAIN3AIUs [IEPCOHANIA;

— CTUMYJIMpPOBaHHE MEPCOHANA;

— yHnpaBlieHUE Kapbepoil nepcoHaia;

— BBICBOOOXK/IEHHE MIEPCOHANA;

— JIeJIoBasi OlIEHKa MepCOoHaa;

— pa3BUTHE IEPCOHAIA;

- aTTeCcTalus MepPCOHAaNa;

— OopraHu3zanus o0y4eHus rnepcoHasa.

[IpakTnueckoe 3ananue «P@yHKIIMOHAIBHOE pa3JelIEHNE TPY/a B alliapaTe yIpaBJICHUs

OpraHu3aIuen.
Onucanue 3anaxusl.
ITocTanoBKa 3a1aun

Heo6xoauMo crpoekTHpoBaTh (DYHKIIMOHAJIBHOE pasfelieHue Tpyda B Ipolecce
BBITIOJTHEHUS OTJIEJIOM YIIpaBJICHUS MEepCOHATOM (YHKUMN MPU TOMOIIM TOCTPOCHHS CXEMBbI
(YHKIMOHATIBHBIX B3aUMOCBS3€H ITOTrO OT/AeNA.
Meronnueckue ykazaHus

Cxema (QyHKIMOHAIBHBIX B3auMocBsizeil (PB) oTpakaeTr TropU30HTAJIbHBIE CBS3U
(GYHKIIMOHAJIBHBIX TOJpa3/IeieHUI amnmapaTa ynpaBieHHUs. DTy CXeMY MOKHO MPEJCTaBUTh B
BUjie TaOJMIIbI, C JIEBOW CTOPOHBI KOTOPOM MO BEPTUKAIM YKa3bIBAIOTCSA (PYHKLMHU YIpPaBICHHUS,
BBITOJIHSAEMbIE KOHKPETHBIM (DYHKIIMOHAIBHBIM MO/Ipa3/IeICHUEM, a BBEPXY IO TOPU30HTAIN —
BCce (YHKLIMOHAJBbHBIE MOApA3JENICHHs ammapara yhnpaBleHHs, NobKHOcTH (Tabnmuna 1). Ha
MepPEeCeYeHNH CTPOK U CTOJOLIOB MPOCTABIISIIOTCS CHUMBOJIBI, OTPAXKAIOIIME CTETEHb Y4acTHs B
BBITTOJIHEHNH KOHKPETHBIX (QyHKIui. [Ipumenstorcs cienyronme cuMBoibl: O — OTBeYaeT 3a
BBIMIOJIHEHHE JaHHOW (YHKIMM, OpraHU3yeT €€ HCIIOJIHEHHEe, MOATrOTaBiIMBaeT U odopmiser



OKOHYATeNbHbIN 10KyMeHT; [ — nmpeacTaBiseT ucXxoHble JaHHbIEe, HHOPMALIHIO, HEOOXOUMBbIE
JUIS BBIIOJTHEHUS JaHHOW (pyHKIMH; Y — ydacTBYeT B BBINOJHEHHM AaHHOW (yHkmmm; C —
COIIACOBBIBAET ITOATOTOBJICHHBIN JOKYMEHT WIN OTAEIBHBIE BOIIPOCHI B IIPOLIECCE BBIITOJIHEHUS
¢byukuunit; P — npuHuMaeT penienue, yrBepikaaeT, MOAMUCHIBACT JOKYMEHT. Eciii B BBIIOJTHEHUT
TOW MM MHOM (QYHKLNU KaKOH-TMOO0 U3 OT/IEI0B HE IPUHUMAET y4acTHs, TO KJIETOYKA OCTAeTCs

IIyCTOM.
CXEMA ®YHKIIMOHAJIBHOI'O PA3JIEJIE HUA TPYIA B OTAEJIE YIIPABJIEHWA
ITEPCOHAJIOM BAHKA
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1. ITon6op u paccraHOBKa IEepCcOHAA 110 UX
JIJIOBBIM U ITpO(hecCHOHAIbHBIM KaueCcTBaM P C O Y 4

2. PaccMoTpeHue npeasioxKeHui o
BBIJIBUYKEHUHU Ha JOJKHOCTH

3. PaccMoTpeHue npencTaBieHui o
MOONIPEHUU ¥ IPEMUPOBAHUHU PaOOTHHUKOB

4. AHanu3 TEKy4ecTH KaJpoB P O C 4 4

5. KonTpossb 3a cocTosiHueM paboThl KaApoB

6. AHaym3 mpodecCHOHATBHOTO,
00pa3oBaTebHOT0, BO3PACTHOTO COCTaBa
nepcoHasa

7. BHeceHue NPEMIOKEHUH 110 YIYUILIECHUIO
KAa4eCTBEHHOI'0 COCTaBa KaJpoOB

8. IIpoBenieHne paboT ¢ pe3epBOM KaJIpoB

9. Benenue ydyera paOOTHUKOB,
BOCHHOOOSI3aHHBIX, IEHCHOHEPOB

10. OcopmiieHne TOKyMEHTalUU IPU
npueMe, YBOJIbHEHUH paOOTHUKOB

11. Benenue TpyAOBbIX KHIKEK

12. PaccMoTpeHme muceMm, kanoo,
3asBJICHUN

13. IToaroroBxa rogoBbIX OTYETOB

14. 3akmroueHune opraHu3anuei 10roBopoB
C By3aMH Ha [MOJATOTOBKY MOJIOJIbIX
CHEIHNAJINCTOB

15. ®opmupoBanue pe3eppa KaJpoB Ha
BBIJIBUKEHUE.

NTOTI'O

IIpakTHyeckoe 3ansTHE /.
HenoBas urpa «®@opmupoBanue neJeii 1 pyHKIHIA cMCTeMBbI yIIPaBJIeHHs MIEPCOHAIOM
OpraHu3anum»
Onucanue 0eno6oit uzput
Y4YacTHUKHM [1€J0BOM HIPBl CAMOCTOSITENILHO BBIOMPAIOT OpPTaHHU3aAIUI0 WIA MOJCTHPYS
YCIIOBHYIO opranu3aiuio. Onpenemnstor chepy ee AesITenbHOCTH (0TPACIEBYIO IPUHAIIEHKHOCTD ),



OpPraHU3alMOHHYIO CTPYKTYPY YIPABICHHs, a TAK)KE IPOBOJAAT OMMCAHUE 3TOM OpraHU3aIiy 1o
CIIEIYIOIIUM XapaKTepUCTHKAM:

— @opma COOCTBEHHOCTH;

— HanmMeHoBaHue NpoyKIIUU WIN YCIYT;

— YpOBEHb CII0KHOCTH BBIITYCKaeMOM MPOJYKLIUU WU YCIIYT;

— YPpOBEHb TEXHUUYECKOI OCHAIIEHHOCTH ITPOU3BOJICTBA U YIIPABICHUS;

— Craaus pa3BUTHS OpraHu3aluy (IeHCTBYONAs UM BHOBb CO3/laBacMasi);

— Hanuuue ¢unmanos;

— OUHAHCOBOE COCTOSIHUE;

— Pa3smep opraHumzanuyM Mo 4YMCICHHOCTM II€PCOHANIA; HAJIUMYME pa3HbIX KaTeropui
HepcoHala,

— IIpodeccronanbHO-KBaMM(PUKAMOHHBIA YPOBEHb IEPCOHANA U JIP.

— @opmynupyercst MuccHst (OCHOBHAs 11€J1b) OpraHU3allyu.

Ilocmanoeka 3a0auu

Ha ocHoBanuu Muccuu (L€M) C yueTOM XapaKTepUCTUK OpraHu3alu (GopMUpyrOTCs Lenu
[0 YOPAaBJIEHHUIO I[EPCOHAIOM IIyTEM II0 CTPOCHUS «AEpeBa» Leled M0 MOHATHIHHOMY
(acekTHOMY) WM (paKTOPHOMY IPU3HAKY I€KOMITO3ULIUH.

Ha 6a3e TmarenbHO COCTaBIEHHOIO MHOTOYPOBHEBOIO «JI€peBa» ILeJield OMNpenesIuTe
(GYHKLIMU 1O YNPaBJIEHUIO NEPCOHAIOM, BBIACIMB CPEIM HUX KaK YK€ BBIIOJHSIEMbIE, TaK U
HOBBIE, CBSA3aHHbBIE C PA3BUTUEM OpPraHM3ALMU U €€ MePCOHANIa, IOSBJICHUEM (DUITHAIIOB, a TAKKE
HOBBIX O0JIacTel AeATeNbHOCTU. BhIsBIeHHBIE (YHKINU 110 YIIPABJIECHUIO IEPCOHAIOM 3aKpENUTe
3a MOApa3/IeICHUSIMU, YK€ BXOIALIMMU B CUCTEMY YIIPaBJIEHMSI IEPCOHATIOM OpraHU3aluy, JIN00
IPEJIOKUTh CO31aTh HOBBIE MOJIPA3/IeIEeHuUs.

Memoouueckue ykazanus

dopmupoBaHue Lenel, yHKIUN U CTPYKTYpBI - BasKHEHIINE 3a/1a4 HOCTPOCHHSI CUCTEMBI
yIpaBjeHUs IEPCOHAIOM OpraHu3aluy. B ycroBusxX pbIHOYHONH SKOHOMUKH (POPMHUPOBAHUE WU
peopranu3anus Jio0oi mTaOHON CcIyXObl (a UMEHHO TakoW M SIBJISIETCS CUCTEMa YIpaBJCHHUS
NEPCOHAIIOM) OpPraHMU3alMM HAUYWHAETCS C ONPENENIECHNUsS MUCCUM M CTPAaTerMyecKoil Lenu 3TOoi
OpraHu3alliy U BBITEKAIOUINX M3 HUX NMPHUKJIAIHBIX 3aj1au.

[{enenonaranue — OJIMH U3 METO10B (POPMUPOBAHUS CUCTEMBI YIIPABJIEHUS OPraHU3alueH.
Yem Oojniee KOHKPETHO M JETalbHO OyAyT copMylupoBaHbl LM, TeM Oojiee KOHKpPETHbIE
3a/laHus 10 MX pealn3alli MOTYT ObITh IOCTABJIEHBI MEPE]l OTACIbHBIMU 3BEHbSIMH CHUCTEMbI
yIIpaBJIeHUs], IPOU3BOJCTBEHHBIMU MOJIPA3/IECICHUSAMHI U OTAEIbHBIMU HCIIONHUTENIMH. Jlrobas
opraHuszanys (IPOMBIIIJIEHHOE Hpeanpustue, O0aHK, CTpaxoBas KOMIIaHUS, TOpromas Qupma,
SHEPrompeAnpusITHe M T.J.) — MHOIOLENEBas COLMAJIbHO- SKOHOMHYECKas CHUCTEMa,
BKJIIOYAIOLAsl HAyYHO-TEXHUYECKHE, MPOM3BOJACTBEHHO- KOMMEpPYECKHE, SKOHOMHUYECKHE U
COLIMAJIbHBIE LIENIH.

ConuanbHble LIETH SIBISIFOTCSI OCHOBON ()OPMUPOBAHHUS L1E€I€BON HAPAaBIEHHOCTU CUCTEMBbI
yhnpasieHuss nepcoHasoM. IIpm 3TOM OCHOBHBIM METOJUYECKMM TOAXOAOM CUYUTAETCS
CTPYKTypHU3allUs LeJed IO YIPaBJICHHUIO IEPCOHAIOM, T.e. IMOCTPOEHHUE CHCTEMBbI IeNiel C
MOMOIIBIO «JIepeBay IeJe Mo NOHATHHHOMY (ACMEeKTHOMY) WM (aKTOPHOMY NPU3HAKY
nexomno3unuu. Yem Oosblle YpOBHEW TPEICTaBIEHO B «IepeBe» Ienei, Tem Ooinee
KOHKPETHBIMH U OXBaTbIBAIOIIMMH MHOTHE 00JacTH YIpaBlieHHUs MEPCOHAIOM SBISIOTCS
(GOpMYITUPOBKH TIETIEH.

3agaua pa3pabOTUMKOB «JepeBay LeNed 3aKIIoYaeTcss B TaKOW NeTaau3u3aliM Lieien
HUKHETO YpPOBHS, YTOOBI HUX (OPMYIUPOBKH MPEACTABISIN COOONM KOHKPETHbIE (DYHKIIHH,
BBITTOJIHEHHE KOTOPBIX MOKET OBITh 3aKPEIJICHO 3a OTAEIbHBIMH 3BEHBSMH U UCIOJIHUTEISIMU
CUCTEMBl YIpaBlieHUs mepcoHaioM. Ha mepBoM 3Tame aenoBOW WMIpbl YYaCTHHUKH JOJIKHBI
OTIPENIeNIUTh, ABIISETCS JIU BBIOpAaHHAsI UMH OpTaHU3alUs JEHCTBYIONIEH UITU OHA TOJIBKO CO3J/IaHa.
Ot sTorOo Oynmer 3aBUCETh XapaKTep 3aKperuieHHH (YHKIHWA MO YIPABJICHHUIO MEPCOHAIOM 3a
CYLIECTBYIOIIMMHU 3BEHBSIMH OPICTPYKTYpPBI, CO3/1aHUE HOBBIX 3BEHBEB WM IIPUBJICUEHUE
JOTIONTHUTEIBHBIX CIEHUANNCTOB 110 YIPABICHUIO MEPCOHAIOM JUIsl BBIINOJHEHUS HOBBIX



byakumii. DopMHpOBaHHWE WM PEOPraHU3alUs OPTaHU3AMUOHHON CTPYKTYPBl CHCTEMBI
yIpaBJIEHUS IEPCOHATIOM JOJKHBI OCYILECTBIATHCS COOTBETCTBUU C MPUHLUIIAMU, [TPABUIIAMH,
HOpMaMM CO3JaHME I0J pa3JelIeHuil anmapaTa yIpaBlIeHHs C YYE€TOM MX YHUCIEHHOCTH,
YIPaBIsSEMOCTH U T.II.

Onucanue xo0a 0e106011 uzpot

1. 3a Henemo A0 ayIUTOPHOTO 3aHATHUS MPENoaBaTeNb pa30UBaeT IPyIIy Ha HOATPYIIIBI
1o 3-4 venoBeka. OHa W3 MOATPYIIT B KOJIMYECTBE 2-3 YEIOBEK OYIET BHICTYIATh B KaYeCTBE
skcnepTHOH. [loarpymmbl  GOpMHPYIOTCS  NPOM3BOJIBHO O  JKEJTAHUIO  YYACTHHKOB.
[TpenonaBatens MHPOPMUPYET O LENAX UIPbl U JaeT 3aJaHHE MO0 CaMOCTOSITEIbHOM BBIOOPY
KaXJI0¥ MOATPYIIOi OpraHu3anuu, Aj1si KOTOpoi Heo0XoauMo chopMupoBaTh LeiH, GyHKIUN U
OPICTPYKTYpPY IO YIPABICHHIO MIEPCOHAIIOM. Y YaCTHUKHU UTPbI 3apaHee COOMPAOT HHPOPMALUU
(Wu ee MOJICTTUPYIOT) O BBIOPAHHOM OpraHU3allii B COOTBETCTBHUH C ITYHKTAMU, H3JI0KCHHBIMU B
paszzene «OnucaHue JeI0BOH UTPbI».

2. Bo Bpems ayaMTOpHOTO 3aHATUS KaXKJIas MOATpymma OOBSABIAET O BBHIOPaHHOH €10
OpraHu3aluM, YTOObI HCKITIOUUTh JyOJIMpOBaHUE Y YaCTHUKH KaXKA0H MOArPYIIIIEI PACTIPENENISIOT
MeXIy co00i ponu pykoBoauTens opranusanun (Jupexropa, [IpesunenTa u T.11.), 1 3aMeCTUTENS
[0 YIPaBJICHUIO NepcoHanoM, HauanbHuKa oTAena yrnpaBlieHUs IEPCOHATIOM U Ap. DKcIepTHas
rpymnma I0/DKHA BIIAJETh 3HAHMEM METOAMYECKHX OCHOB (pOpMHpOBaHUS Iesed, QyHKIUA |
OPICTPYKTYp M C 3TOM TOYKHU 3pEHMs OLEHHBATh MPaBHJIBHOCTh PALIMOHATIBHOCTb PE3yJbTaTOB
paboThl Ka)K10M MOATPYIIIHL.

3. Bce urpoBsie TpyIIIbl BBITOJHAIOT OJHOTHITHBIE 3aJaHUs, HO paboTatoT o6ocobiieHHo. B
cily4ae He0OXOIMMOCTH MPEACTABUTENH SKCIIEPTHON IPYNIbl KOHCYIbTUPYIOT YYaCTHUKOB UTPbI
[0 TpaBUJIaM IOCTPOEHUS «JIe€peBa» Lelied, M0 UCIOJIIb30BAaHUI0 HOPMATUBHBIX MaTEpUaoB O
(OpMUPOBAHUM OPICTPYKTYp YHPABJIEHUS, OCYLIECTBIAIOT KOHTPOJIb 32 COOJIIOJEHUEM
YCTQHOBJICHHOT'O PEXHMMa BPEMEHU JIalOT KOMIUIEKCHYIO OLIEHKY pabOThl KaKJOW HIpOBOH
rpymnre.

4. PesynbTaTroM urpsl B OCHOBHOe BpeMms (40-45 MuH) AODKHO cCTaTh MOAPOOHOE
MUCHbMEHHOE ONHCAaHUE BCEX ATANOB PabOThI KaXIOM MOATPYMNIBl — IOJHAS XapaKTepUCTUKA
OpraHu3alliil M ee JeATeNIbHOCTH; MHUCCHs (OCHOBHas Iielib); CXeMa «JepeBa» Lejie Mo
YIPaBICHUIO MEPCOHAIIOM; CXEMa OPICTPYKTYphl YIPABJICHUS OpraHU3alUil WM MOJICUCTEMBI
yIpaBJIEHUS] TEPCOHAJIOM, a TaK)Ke JOJDKHBI OBITh IUIAHBI MPEATIOKEHUS MO 3aKPENJIeHUIO
(GyHKIMH 32 3BEHbSIMU WIH UCIIOJHUTENISMU 3TON MOJICUCTEMBI.

5. Ilocme 3aBepuIeHHMs OCHOBHOIO BpPEMEHHM NIPEICTaBUTENb KaKIOW IOATPYIIIBI
JOKJIapIBa€T O pe3yjbTaTaxX MpPOJAETaHHOW paboThl, APYrol y4acTHUK COOTBETCTBYIOILEH
HNOATrpYNIbl M300paXxkaeT Ha JOCKE HEOOXOJUMBIE CXEMbl, PUCYHKHM U T.. Kaxxmas urparomas
rpynna, a TakKe SKCIEepTHas TpyIa NapajulebHO C MPEenoaBaTesIeM 3a/laloT BOIPOCHI, JAOT
KPUTHYECKYIO OLICHKY BBICTYNAIOLIUM, aHAJTU3UPYIOT UMEIOLINE MECTO YIYIIEHUS, HETOYHOCTH.

6. IIpernogaBarens MOJBOAUT UTOTH JI€JIOBOM UTPhI, OTMEYAET KaK YAauHbIe, TaK U MEHeEe
yJlayHble BApPMAHTHI, YKAa3bIBAET HA OCHOBHBIE HEJOCTATKH.

7. YYacTHHUKHM J€JIOBOM HUIPbhl CHAIOT MHUCbMEHHBIE OTYETHI, B KOTOPBIX H3JIararorcs
copMHpOBaHHbIE UMM Ul KOHKPETHOW OpraHu3alMM Ueid, (QYHKIUH U OPICTPYKTYpPbI
yIpaBJIeHUS IEPCOHATIOM.

Tema 4. KaapoBasi NoJMTHKA U KAJAPOBOe MJAHUPOBAHUE B OPraHU3alMH
IIpakTuyeckoe 3ansTue 8
1) TlpoBeneHHe YCTHOTO OMpOCa CTYJACHTOB C JJIEMEHTaMHU Oecelbl W JUCKYCCHH TI0
BOIIPOCaM TEMBI:
1. JaiiTe onpeneneHne KaapoBOi MOJTUTHKNA OpTraHU3aIIH.
2. Kakue Buabl KaapoBOil MOJUTUKH Bel 3HaeTe?
3. B kakux cimyyasx JUis OpraHu3aiuil Oojiee MPeArnovYTUTEIbHON SIBISIETCS 3aKphITas
KaJIpoBasi TMOJINTHKA, @ B KAKUX — OTKPBITAS?



4. B gyem 3akimrovaetcs crienu@uka KaapoBOr MOJUTHKHA MaJbIX opraHu3anuii? KpymHbix

npennpustuit? ['ocynapcrBennsix opranos? [Ipuseaure npumepsl.

5.Kakum 06pa3oM cBs3aHbl KaJpoBasi MOJUTHKA U CTAUsl Pa3BUTHS OpraHu3anun’?

2) Temarnueckas quckyccus (1o TeMam pedepaTos).

3) Pabota c keticom.

Kelicel comepxaT cuTyanuu, TpeOyloIMe pemeHus C [OpPUMEHEHHEM 3HaHUH
TEOPETHYECKUX ITOJIOKEHUHN YIIpaBieHusl nepcoHanoM. Kax1oMmy CTyIeHTy BblIaeTCsa MaTepHuall
C OIMCAHUEM CUTYaIlUU U BOTIPOCHI JUIsi OOCYKICHUSI.

[Ipu pemiennu cuTyanuu KeicoB 00ydaronrecs JOJIKHbBI:

3) mpoaHaJIM3HPOBATh MPEAJIOKECHHYIO CUTYAIMIO, BBIACIHTh 3HAYMMBIC MOMEHTHI,

BIIMSOIINE HA €€ PEIICHNUE U 1aTh UM OLICHKY;

4) TpeIIoKUTh CBOC PEIICHUE CUTYAIHH.
[IpumepHoe 3ananune «Kaapoas MoauTUKa OpraHu3anun»
Onucanue cutyauuu

B HeGomnbiom kade mpoxoauiia BCTpeya BhIMYCKHUKOB YHUBepcuTeTa. Cobpanach modtu
Bcs rpymnna, Toabko MHHa MakapoBa cuiibHO omaszabiBaia. Yepes3 mosdaca MojoLula U OHA.
W3BUHMBIIKCH 32 OMO3JaHKE, YCTPOMIAach B yroyouke. Bun y Hee Obul KpaliHe YTOMIICHHBIM.
[Toznuee k Helt moacena Haranes BosikoBa — BO Bpemsi yueObl OHM YaCTEHBKO CHJIEIN BMECTE HA
JEKUMAX U MPAKTUUECKUX 3aHATHUSAX, HO CO BPEMEHH BBIIYyCKa HE BUACIIUCH HU pasy.

- NHHa, — panoctHO BockiukHyaa Haranes, — g Tak paga Tedst BuaeTh! Mbl HU pa3y HE BUAEIUCH
C BBIITYCKHOTO Beuepa, U 5 ObLIa yBEpeHa, 4To Thl yexana u3 ropoja. Kak teou nena?

- 5l moYTH HUKOTO U HE BUXKY, OUEHb 3arpyXeHa 1o pabore, - rpycTHo orBetuna MuHa. - S yxe
roJi paboTaro B KpYIMHOU CTPaXOBOW KOMITAHUU «3alluTay, - He 0€3 TOpIOCTH YyTOYHUIIA JEBYIIKA.
- 51 muoOTO crbImana o0 3Toi opranu3anuu. ['0BOpsT, 4TO B Ballly KOHTOPY TPY/HO IMOMACTh, HO
enlé TpyAHee yaepxKarbes?

- He 3nato, oTkyza Thl 3TO 3Haellb, HO 3TO npaBia. Hama xommaHusi NpOBOJUT HETJIACHYIO
noJauTUKy: «Ham HyXHBI TOJIBKO moOeuTenn». HoBBIX Jtojieil OyKBaIbHO CTAJIKUBAIOT <«J10aMU»»
U JIpYT C APYTOM, U CO «CTapUyKaMuy», HO JIy4lIUe MOJIy4aloT IpoABMKEeHHE 1o ciayxkoe. Cpenu
MOUX KOJUIEI MHOTO JEWCTBUTEIBHO XOPOIIUX MPO(ECCHOHANOB, HO y HAcC OYEHb >KEeCTKas
KOHKYpPEHLUS B KOJUIEKTHBE. Te, KTO He CMOT MPOABUHYTHCS U 3apEKOMEHI0BaTh ce0s, TMO0 caMu
YXOJAT, TM00 UX MPOCAT YBOJIMUTHCSA MO COOCTBEHHOMY KelaHMio. Jlymaro, Thl 3Haelllb, KaK 3TO
nejaercs?

- Jla, yBBI, 3Hat0. A s Hanuia paboTy B peKJlaMHOM areHTcTBe «Penan», — Hadana cBOi pacckas
Haranbs. —Y Hac oueHsb Terias atMocdepa, Mbl TOYTH OJHA ceMbsi. MHe HpaBUTCS U pabota, U
KOJUIEKTHUB, TOJBKO IUIATAT YyX O4eHb Mano. lIpaBnma, mocie mOBBbIMIEHHS MOsI 3apIulara
CYILIIECTBEHHO BBIPACTET, HO 5 Y€ TaK JIaBHO 3TOro k1y. MHe cka3aiu Mpu TpylO0yCTpPOUCTBE,
4TO €€ MOBBICAT Yepe3 HECKOJIbKO MecsleB, camoe Ooiblioe yepe3 rof. Ho mpomen roa, norom
emeé Ioyirosa, a HUYEro HE HM3MEHWIOCh B MOEM MOJOXEHUH. MeHs mNpeaynpexaanu, 4To
MOJINTUKA PEKJIAMHOIO areHTCTBAa 3aKJII0YacTcsd B MEMNJIEHHOM NPOABIKEHHUU IIOACH. OTO
3alKiCcaHo U B OQUIMAILHOM KOPIOPAaTUBHOM Kojekce. Ho Bcé-Taku peub 1uia 0 HECKOJIBKHX
Mecslax, a s padoTaio MoYTH JBa roja. /[Boe MOMX KOJUIET He BBIACPKAIM OXKHUAAHUSA U YXKe
yBOJMWIKCH. S TOXe naymana o0 yBOJIbHEHHMM, HO MOs HadallbHHLIA MeHs nonbonpuia. Korna s
pa3yBepuiach BO BCEM, OHA OTBEJIAa MEHS B CTOPOHY M CKa3aljla, 4TO HE HaJo MaHukoBaTh. OHa
MoKa3aja MHE IUTaHbI KaJpOBOH CITYKObI 10 MPOJBUKEHHUIO COTPYIHUKOB, MO0 KapbeporpaMMy
U CKazaja, 4yTo OyZeT HaCTOHYMBO PEKOMEH/I0BaTh MEHS Ha T€ BAKAHCHH, KOTOPBIE OCBOOOMITHUCE.

[Tocne pasroBopa ¢ HEll MHE CTAJIO Ka3aTbCsl, YTO sl MPOCTO CWIBHO crnemry. Hamo emgé
HaOpaTbcs OMbITa M OTEpIeTh. J{a 1 HaunHaTh Bce CHavajia Ha HOBOM MecTe MHe cTpatHo. [Tycts
ceiyac y MeHs OTHOCHUTEIILHO HU3Kas 3apaboTHas 1iiaTa, HO KOTa-HuOy1b Bce M3MEeHHUTCS. Jla u
pabota MHe uHTepecHa. A tebe, IHHaA, HpaBUTCA TO, UTO ThI J€aelIb?

- Jla, KOHEYHO. Y MEHsI OYeHb MHTepecHas paboTa, XOTsI OHa CJIOXHEe TOr0, YeMYy Hac YUHIIU B
yHuBepcurete. Ilpuxoaurcs MHOro paboTarb M YYHUTHCS, YTOOBI COOTBETCTBOBATH BBICOKHM
TpeOOBaHUSAM KOMIAHMU. Jla ¥ MIAaTAT MPOCTO MIMKApHO. XOTS MOTOM MPUXOJUTCS C JIMXBOU



0TpabaThIBaTh KXl pyOJIh 3apIiaThl. TOJBKO MO HayaJdbHUK MHE HE HPaBUTCA. 3HACIIH U3
KaTEeropuM «IJIyNbli, HO OYEHb XUTPbIN». S 3aMeTuiIa, 4TO OH J€JIaeT MHOIO OUIMOOK B CBOEH
pabote, HO Bcerzia ymMeeT HailTH BUHOBATOro. OH OKpYKUII ce0sl JII0JIbMU, AETA0IUMH TaK, YTO
OH BBINVIAAUT X0po1no. OHU IeTai0T ¥ CBOIO, ¥ YaCTh €r0 pabOThI, a OH MOJIyYaeT BCE PE3yIbTATHI.
V3K 4TO-4TO, a BOT TaK «JI€JIerHpPOBaTh» 005A3aHHOCTHU HAlI HaYaJIbHUK yYMEeT.

JeBymiku HekoTopoe BpeMs cuaenu npuruxmue. Hakonen, Haranbs ckazana:

- He rpyctu! JlaBait kyna-HuOyIb CXOIUM BABOEM, pa3BeeMcs. Uepe3 HECKOJbKO JIHEH B TeaTrpe
IpeMbepa HOBOTO CIIEKTAKJIS, €II€ MOXKHO JI0CTaTh OUJIeThl. Thl XO4eb MOWTH B TeaTp?

- 51 6 b1 momna, Harama, HO y MeHst oueHb MHOTO pa®oThl. BeuepoMm Hazio ycneBath cienarb Ty
paboTy, KOTopyto s Oepy Ha oM. MOKeT B ClIeAyrOIIuid pa3?

- Jla, KOHEYHO, KaK TOJIKO Ha paboTe OyAeT «3aTUIbEe» ...

Bomnpocsr:

1. CpaBHuTe KaJpoBYIO MOJUTHKY B PACCMOTPEHHBIX OpraHuzanusx. OnuiuTe JOCTOMHCTBA U
HEIOCTAaTKU YIPaBICHUS MIEPCOHATIOM B OpraHu3alusix, rjae padoratoT Muna u Hatanss.

2. Kak BiuseT Ha noBeeHHE pPaOOTHUKOB KaJlpoBasi MOJIUTUKA KaXKI0W OpraHu3anuu?

3. Kakue akropsl BHEIIHEH W BHYTpEHHEH Cpeabl OpraHU3alyy BIUSIOT HAa (OpMHpOBaHUE €€
KaJpOBOH MOJIUTHKU?

4. Yro Obl Bpl MOram mnOpeKOMEH0BaTh HM3MEHUTh B KaJpPOBOM IOJUTUKU ONMCAHHBIX
Oopranu3anuii?

BeBonbel (peduexcust): [lo uroram mMOATOTOBKM CTYAEHTOB IIPOBOAUTCS OOCYX/IEHHE
MarepualioB KEHCOB € IIPEJOCTaBICHUEM BO3MOXHOCTH BBICKA3aThCs KAXKIOMY y4acTHUKY. Kputepun
OLICHKM:  HCIIOJIb30BAaHUE  MAarepuasioB  Keiica,  JIOTMYHOCTb  HW3JIOKEHHMS  Marepuana,
CaMOCTOSITEILHOCTb pabOThI.

IIpakTHyeckoe 3ansiTue 9
1) [IpoBeneHue yCTHOTO OMpOCa CTYJICHTOB C 3JIEMEHTaMU Oecelbl U JUCKYCCHUH 110 BOIPOCaM
TEMBI:
1. B yem cOCTOUT CYIIHOCTHh KaApoBOro miaHupoBaHus? KakoBbl 1enu U 3a1adu KaJpoOBOTO
IUTAHUPOBAHMS?
2.PackpoiiTe CyIHOCTh W pOJIb KaJIPOBOTO KOHTPOJUIMHTA B TUIAHUPOBAHUU Pa0OTHI C MEPCOHA-
JIOM.
3. Packpoiite copepkaHue OCHOBHBIX COCTABIISIONINX OMEPATUBHOTO IUIaHAa pabOTHI C IEPCOHA-
JIOM.
4. Yto npencrasisieT codoit poTorpadus padbouero aHs?
5. Ha3oBuTe MeTO/IbI OTIpeieNieHus MOTPEOHOCTH B TIEpCOHAIE.
6. Kakue miaHbl U mporpaMMbl B 00JaCTH pabOTHI ¢ MEPCOHAIIOM MOTYT pa3padaThIBaThCS B
opranuzaiun? KakuMm o0pa3oM B HUX MOTYT ObITh YUTEHBI CTpaTErMYECKHUe eI OpraHu3aum?
7. Yrto BKIIIOYAET B ce0s MIaHUpOBaHUE pabOThI mepcoHana?
2) TectupoBaHuE IO BOIPOCAM TEMBI.
3) Pemenue 3amau.
ITpumepsl 3a1ay.
1. B nmanupyeMoM nepuojie 1ieX MpeArnonaraeT BHIIYCTUTh MPOAYKIUU Ha 5,6 MIIH. py0. U pH
ATOM YBEIUYUTH BBIPAOOTKY Ha ojtHOTro padouero B roz ¢ 70 000 py6. no 74 000 py6. Ha ckonbko
YEIOBEK MOXKHO OYyJeT COKpaTHTh YHCICHHOCTh pabounx © KakoB OyJaeT pocT
IIPOU3BOJUTENIBHOCTH TpyAa?
2. PacueTsl MOKa3bIBAIOT, UTO B CPEIHEM B MPEJCTOALIEM IOy TEXHOJOTHYECKas TPYAOEMKOCTh
IIPOU3BOJCTBEHHON IporpaMMel Liexa coctaBuT 300 000 Hopmo-yacoB. OnpenenuTs MIaHOBYIO
YUCJIICHHOCTh pabounx, eciu (oHa pabouero BpeMeHH oHOro padouero cocrasiser 1800 4, a
npezrnonaraeMoe BoinoiaHenue Hopm — 120%.
3. B ¢Bs3uM co cTpaTerneil KOMIIAHUH, TUIAHUPYETCS] CHUKEHUE TEXHOJIOIMYECKOW TPYAOEMKOCTH
¢ 1 muH. HOpMo-yacoB Ha 20%. Ompenenuts TpeOyeMyl0 YHMCICHHOCTb MPOMBIIIIEHHO-
IIPOM3BOJICTBEHHOrO0 MNepcoHana. B mpenpiayiieM nepuojie TeXHOJIOTHYecKas TPYIAOEMKOCTh



coctaBisia 1 MIIH. HOpMO-4acoB, HOpMBI BhIMONHsIUCH Ha 130%. 'ogoBoit oug pabdouero
BpemeHu — 1900 4, ynenbHbI BeC OCHOBHBIX Pa0O4HMX B OOIIEH YHCIEHHOCTH MPOMBIIIICHHO-
MIPOU3BOICTBEHHOTO TIepcoHana — 52%.

4. B ucrekuieM roay T€XHOJIOTHYECKasi TPYI0EMKOCTb IpoAyKuuu coctaBmiia 3500 Tbic. HOpMO-
yacoB, (oua paboyero Bpemenu 220 aHei 1mo 8 4, HOPMBI B CpeHEM BbINONMHSINCH Ha 120%.
UucneHHOCTh BCIIOMOTraTeNbHBIX pabO4YMX B OCHOBHBIX Liexax cocTaBisia 15% wyucieHHocTH
OCHOBHBIX pabouux. Bo BciomoratenbHbix nexax tpyasarca 50% or uncia pabodux OCHOBHBIX
nexoB. Paboune cocraBmsaor 70% YHCIEHHOCTH BCETO NPOMBIIIIICHHO-TIPOU3BOJCTBEHHOTO
nepcoHasia. B mmaHupyemMoMm mepuojie IMpeanoiaraeTcss B pe3ylbTaTe OCYIIECTBICHHS
OpPraHU3al[MOHHO-TEXHUYECKUX MEPONPUATUH CHU3UTH TpyAoeMKocTh Ha 6%. Omnpenenure,
KaKOW JJOJKHA OBITh YMCICHHOCTh PA0OTAIOIINX HA MPEANPUATHH B IJITAHUPYEMOM IEPUOIE.

5. J17s BBINOJTHEHUS TOA0BOW MTPOTpaMMBbI IPeANpUaTHio norpedyercs 3arpatuts 3 200 ThiC. 4, B
ToM yucie no uexy Nel — 600 tsbic. u, No2 — 1 500 TbIC. 4, No3 — 110 TbIC. 4. HOPMBI BBITOJIHSAIOTCS
B cpenreM Ha 115%. Onpenenute SBOYHYIO M CIIUCOYHYIO YHCICHHOCTh pabOYMX 1O IIeXaM U B
nenoM no npeanpustuto. [lonesnsii o pabouero Bpemenu — 234 nusa. Kosdduument
HEeBbIX0/10B padounx Ku = 1,12.

Tema 5. Haiim, agantanusi 1 BbICBOOOXK/IeHHE MEPCOHAJIA
IpakTnyeckoe 3ansitue 10
1) IlpoBeneHue yCTHOrO OMpOcCa CTYICHTOB C AJIEMEHTAMHM Oecelbl M JUCKYCCHU IO
BOIIPOCAM TEMBI:
1. Kak BbI cunraere, OT 4ero 3aBUCHT KOHKYPEHTOCTIOCOOHOCTh MPEANIPUATHS HAa PBHIHKE Tpyaa?
2. Yto cnenyeT MoHUMATh MOJ] HAWMOM TepcoHana Ha padboty?
3. J171st yero ycTaHaBIMBAIOTCS KPUTEPUU OTOOPA KaHAMIATOB Ha BaKaHTHBIE paboune mecra?
4. HazoBute uctounuku Habopa nepconania. Bee au onu ogunakoBo 3¢ dextuBHb? [Touemy?
5. VI3 KaKuX 3TaroB MOXKET COCTOSTh MPOIIECC 0TOOpa MepcoHaia B OpraHu3aIuio?
6. Kak BreI cunraere, ciefyeT a1 UCIIOIL30BaTh IPU 0TOOpEe paOOTHUKOB TECTHI?
7. Kakoii 3 METO/10B OLIEHKH BBl CYUTAETE ONTUMAIBHBIM ISl OTIpeieNIeHUs POo(eccroHaIbHOTO
YPOBHS M JIMYHOCTHBIX KadeCTB COMCKAaTeNlsl B 3aBUCUMOCTUM OT BAaKaHTHOW JIOJKHOCTH?
O6ochyiite cBoe MHeHHe. CyIECTBYIOT JIW YHUBEpPCAIbHbIE METO/bl OLEHKH, KOTOPbIE MOXKHO
OPUMEHSTH B 1000 cutyarun?
2) BeicTymiieHue ¢ ToKIIaaMu:
1. PeIHOK peKpyTHHIoBbIX yciayr OMcKoil obmactu
2. Bnusinue Opena paboToaaress Ha MPUBICYCHUE KaHTUIATOB
3. AccecMeHT-1IeHTp IpH 0TOOpE MepcoHana
4. IlpaBwiia mpoBeaeHUs1 co0eceT0BaHUS ¢ KaH/1IaTaMU
3) BeinonHeHue 3a1aHuii ¥ pelieHne CUTYyaluu.
[TpumepHBbIe 3a/1aHUs U CUTYaIUH.
3ananue 1. Beibepure 13 mpeacTaBIeHHOIO CIIUCKA MATh BOIPOCOB, C TOMOLIbIO KOTOPBIX MOYKHO
OILICHUTh CIIOCOOHOCTH KaHAuAaTa 3P(GEKTUBHO BBINOIHATH TpeOyeMyro padoTy.
1. B uem BbI pazOupaeTech 0COOEHHO XOPOLIO? MMOYeMY BbI Tak cuuTaere?
2. Onumure JIy4llero U3 BallUX PYKOBOJAWUTENEH WM MOJYMHEHHBIX, C KEM BaM MPUXOJUTCS
paboTarts.
3. Ha3zoBuTe Tpu Bammx OCHOBHbIE (DYHKIIMU WM 00SI3aHHOCTH Ha MOCJIEAHEM MecTe paboThl, 110
BBITNIOJTHEHUIO KOTOPBIX OLIEHUBAJIACh YCIIEITHOCTD Balllel eATEIbHOCTH.
4. SIBnsieTcs JIM 4ECTHOCTh BCETA JIYyUIIen MOJTUTUKOM?
5. Kakux 3HaHUil BaM He XBaTaeT WJIM HE XBaTaJI0 Ha peabaylei pabore?
6. [IpuBenrTe mprMep XOpOIIO MOArOTOBIEHHOTO BAMH JOKYMEHTA.
7. CKOJIBKO pa3 B IEHb BbI BBITYJIMBAETE CBOIO COOaKy?
8. Kak BbI uyBCTBOBAJIM c€0s TIOCIIE TTOCJIETHETO YBOJIbHEHHUS?
9. Onuumre cBoi pabouMii IeHb, HAIPUMEP BUEPALTHUH.
10. YTo B Bammx NpekHUX KOJUIETaX BbI3BAJIO 3aBUCThH Y Bac?



Curyarmus 1. «Bvi6op 3amecTuTess»

Ha coOpanun akuuoHepoB AulekcaHapoBa u30panu  aupektopoM  ¢upmbsl.  Ero
NPE/IIECTBEHHUK YIIEJ Ha IEHCHIO, OCTaBUB pPAa0OTOCIIOCOOHBIM KOJJIEKTUB B TPYIHOM
(buHaHCOBOM MOJIOKEHUH. J[0 3TOro AnekcanapoB Tpu roja padoTan 3aMECTUTENIEM JTUPEKTOpa
no HKOHOMHUKe. OH DJKCTpaBepT, OOLIMTENbHBIN, I'PaMOTHBIM, IO TEMIIEPAMEHTY CKOpee
(uilerMaTMK M CaHIBUHMK, OOJbIIE OPUEHTHPOBAH Ha pe3yibTaThl PaOOTHL. AJIEKCAaHAPOBY
HE00X0MMO BBIOpaTh cebe IByX 3amectuteneil. Mimeercss HECKOJIBKO KaHIUIATYP C pa3HBIMU
Ha0opaMM JIJIOBBIX KaueCTB U IICUXOJOrMEel B3aMMOOTHOIIEHUH.

1. VBaHOB OpPHEHTHMPOBAH HAa YEJIOBEUECKUE OTHOIIEHUS, CTPEMHUTCA K TOMY, YTOOBI B
KOJIJIEKTHBE ObUIM TOOPOXKENaTeNbHbIM KIMMaT, B3aMMHOE JIOBEpUE COTPYAHHUKOB, OTCYTCTBUE
KOH(IMKTOB. OJHAKO OH MHOTO BPEMEHH Y/AEJSeT KOHTaKTaM M KOMMYHHMKAIUSAM U HE BCErJa
NOOMBAETCsl BBINOJIHEHUS IUIAHOBBIX IOKa3aTellell IO mojpasjeieHuto. Pemienus u ykasaHus
MBaHOBa HE BCcerla KOHKPETHBI U PACCUMTAHbl HA TPAMOTHBIX COTPYAHHUKOB.
2. [TerpoB opueHTHpOBaH Ha pabOTy U JOCTUKEHHME KOHKPETHBIX pe3yibTaToB. OH elle
MOJIOJION PYKOBOUTENb, YECTOTIOOUBBIN, BCET 1A TOOMBACTCS TOCTUKEHUS ITOCTABJICHHBIX IIEJIeH,
UCIOJIb3Ysl aBTOPUTApHBINA CTUIIb pyKOBOJCTBA. B uHTEpecax aena Ilerpos uuer Ha obocTpeHue
OTHOLICHUH, HEB3Mpas Ha JIMLA U HE YYUTHIBAs IICHUXOJOTUIO COTPYIHHUKOB, 33 YTO IMOJIYYHI
IPO3BHUIIE «KAPHEPUCTH.
3. CunopoB mpenanouuraer paboTarb CTPOrO IO MpaBWJIaM, BCEr/a AaKKypaTeH B
BBINOJIHEHUH 3a/laHUI pYKOBOJICTBA, TpeOoBaTeIeH K MOJUYUHEHHBIM, MOJJEPKHUBAET CO BCEMHU
¢dopMmanbHble OTHOIIEHUA. B komiekTuBe ero HaswpiBatoT «Cyxapem». Ilman monpasaeneHue
BBINOJIHSET, HO TEKy4eCTh NIepCcoHaia 0oJbllie, YeM B APYTUX MOApa3/ieiIeHUsX.
4. HukonaeB opueHTHpoBaH Kak Ha paboTy, TaKk M Ha 4eJOBEUECKHE OTHOLIeHUs. BecbMa
I'PaMOTHBIN U aBTOPUTETHBIN PyKOBOAUTEIB ¢ OOJIBIIMM OIIBITOM pabOThl, COTPYAHUKHU €0 JIHOST
3a IyIIEBHOCTb U TOTOBHOCTh IIOMOYb B TPYJAHYIO MUHYTY. Ero riiaBHBIM HETOCTaTKOM SIBJISI€TCS
cJ1a00CTh K CIIUPTHOMY, KOTOpast MOKa Ha pabOTy CHIIHO HE BIIUSET.

BriBonsl (pedexcust): [o utoram noAroToBKH CTYIEHTOB IPOBOJUTCS OOCYKICHUE PEIIEHUH
C IPENOCTABICHUEM BO3MOXKHOCTU BBICKA3aTbCsA KaXIOMY YYacTHUKY. KpuTepuu OLEHKH:
000CHOBaHHE peIIeHHs C UCTIONb30BAaHUEM TEOPETUUECKUX 3HAHUH, MOMYYEHHBIX B XOJI€ JIEKLUH, a
TaKOKe MPU M3y4eHUH Y4eOHOH JMTeparyphl, JIOTMYHOCTh M apryMEHTHPOBAHHOCTh M3JIOKEHUS
OTBETAa, CAMOCTOSITEILHOCTD PaOOTHI.

IIpakTuyeckoe 3ansTue 11.

1) TIpoBeneHHe YCTHOTO OMpOCa CTYACHTOB C JJIEMEHTaMH Oecelbl U IAMCKYCCHU MO
BOIIPOCaM TEMBI:
1. PackpoiiTe coaepkaHue TOHATHUS  NPOQOPHEHTAIMs, OCHOBHBIX  HamlpaBJICHUH
npodpueHTAIMOHHON PabOTHI.
2.BepHO 1M yTBEepXkJIEHHE, YTO 4Yallle BCErO COTPYIHHKH YBOJIBHSAIOTCS HWMEHHO B IEPHOA
aganranuu?
3.0Kka3pIBaeT JM Kakoe JIMOO BIMSHUE HAa OPraHMW3ALMOHHO-3JMUHUCTPATUBHYIO aJalTallUio
COTpYyIHUKA MpodeccuoHanbHask CTPYKTypa KOJIJIEKTUBa?
4.BepHO JIM 4YTO JMYHBIE CBOWCTBA aJaNTHPyeMOro paOOTHHKAa HE OKa3bIBAIOT BIUSHHS Ha
YCHEMIHOCTH ero axanranuu? [louemy?
5.MoryT 11 MOJIO/IbIE COTPYIHUKH, TOJOKUTEIBHO 3apEKOMEH/I0BABIINE ce0sl 32 HECKOJIBKO JIET
paboThl B OpraHu3aIiy, BHICTYIIATh B KaY€CTBE HACTABHUKOB?
6. Ilouemy ymnpaBieHHE CHELUAIUCTBI PACCMATPUBAIOT KaK OJHY M3 BaXHBIX (YHKIUN
YIIPABJICHUS IEPCOHATIOM?
7. JlaiiTe XapakTepUCTHKYy OCHOBHBIM HAalpaBJICHUSAM pPAaOOTBI C  YBOJBHSIOUIMMHUCS
COTpYJIHUKaMU
8. Kak wu3bexaTb «IpoOJEMHBIX» YBOJIbHEHUH, T.e. T€X YBOJbHEHHMH, KOTOpBIE CO3/AOT
OpraHMU3aIH CEPhE3HbIE MTOCIEACTBUS?



2) [IpoBeneHue TECTUPOBAHUS IO TEME.

3) BeinonHeHue MpakTUYECKUX 3aJaHUI U PEILICHUE CUTYaIUil.

ITpumepHBIe 3a1aHUS U CUTYaLUH.

3ananue 1. [IpuBeaure npumep, Koraa OTCYTCTBHE IIPOrpaMMbl afanTalMyd IEpcoHalla MOIJIO
CTaTh NPUYMHOM YOBITKOB, IOHECEHHBIX OpraHu3anued. B uacTHOCTH, M3-3a OTCYTCTBHUSA
MEPONPUITUA IO MEPBUYHOMY OOYYEHHMIO M BBEIEHHUIO B JOJDKHOCTh HOBHUYKHM JOIYCTHJIN
IpOMaxu, KOTOpbIE J0pOro OOOLUINCh OpraHu3auuu. PaccumrtaiiTe 3aTpaThl Ha NpOrpamMmy
aJIanTalluy TePCOHANIA U CPABHUTE 3Ty CYMMY C YOBITKaMH, IPUYUHON KOTOPBIX CTAJIM OMIMOKU
HOBBIX PA0OTHUKOB U IOBBIILIEHHAS TEKyYECTh KaJJpOB Ha UCHIBITATEIBHOM CPOKE.

3aganue 2. CocraBbTe NepeueHb NMPUOPHUTETHBIX IENeH, TOCTUKEHHE KOTOPBIX JJIsi HOBOTO
paboTHUKa OylIeT KpUTEpUEM MPOXOKICHHsI HUCIBITATENBHOr0 cpoka. Llenu mosmkHBI OBITH
c(hopMHPOBaHbI B KOHKPETHBIX TEPMHUHAX, )KEJIATEIbHO — U3MEPUMBI B UCUHCITMMBIX ITOKa3aTeNsIX,
HaIpUMEp: YNCIIO IIPUBJICYCHHBIX U PA30CIaHHBIX KOMMEPYECKUX MPENTIOKEHUHN U T. 1.
Curyarnun. «[IpoGnemMsl mpohopueHTANH U AN TAIIMK TIEPCOHAIA»

Onucanue curyanuu |

Banepusi, Monomoil cnenuaiuct, MOJy4YHBIIAs IOPUINYECKOE 00pa3oBaHHE M WMEIOIIast
OMBIT paboTHI B CYyZI€ Ha JOJKHOCTH CeKpeTapsi, pelinia CMEHUTh paboTy U monpoOoBath ceds B
pOaM MEHEIKepa B KPYIHOW TOPrOBOW opraHu3auvy. BriepBbie B )KM3HHM OHA CTOJIKHYJIACH C
CYpOBOIl JIeHICTBUTEIBHOCTBIO 3aKOHOB OM3HECa U HEOOXOIMMOCTBIO OTAABATH OOJIBILIYIO YACTh
BpPEMEHU U CHJI paboTe.

IIpuBbIKaHMe K HOBOM paboTe BI3Bao y Basepuu TpyqHOCTH, IOTOMY YTO J0 3TOr0 y HEe
He ObUI0 OoJsiblie OHOTO HadainbHHKA. Kpome Toro, €ii He ¢ KeM OBUIO TOJETUTHCS CBOMMHU
npobiaemMaMu, B KOMIIAHUM Bce OBbUIM MOTPY)KEHbl B pabOTy M COBEPLIEHHO €€ HE 3aMeyda.
Banepust He npuBbIKIa K TaKOMy PUTMY paOOThl, Ha MPEAbIAYIIEM MECTE BCErja HaxoJIUJIOCh
BpeMs /7151 OOLIeHUs C KoJleraMu. 31ech ke ObUIo Bce Mo-Apyromy... OnHaxbl, U8 TOMOM ¢
paboThl, OHa BCTPETHJIa CBOETO OBIBILIETO PYKOBOAUTENS, U OH IPEUIOKMI el BepHyThcs. OHa
NpPUHSIA 3TO TpeIIokKEeHHe, a 0 paboTe Ha JODKHOCTH MEHe/kKepa IocTapajach MOCKopee
3a0bITh, KaK O HEyJJa4UHOM ombITe. Tenepb Banepus nepecrana meuraTs 0 cMeHE paboThl U OyaeT
cTapaTbcs paboTaTh Kak MOXKHO JIy4llle, HECMOTPS Ha HEIOCTaTOYHO BBICOKYIO 3apIUIaTy.
Onucanue cutyanuu 2

MaxkcuM uMen OnbIT paboThl TOJBKO Ha OJAHOM MPENNPUITUH, B KOTOPOM OH IpopadoTal
oKoJI0 TATH JeT. Hekoropoe Bpems Ha3ax OH ObUT YBOJIEH IO COKpAllleHHIO MTaTtoB. Makcum
JIOJTO0 UCKal paboTy MO CBOEH CIEUAIbHOCTH, HO, K COXKaJIeHHIO, Oe3ycrenrHo. 3a BpeMms
aKTUBHOTIO Norcka padboTel MakcuM okoHunI By3. [losnydenue Boiciiero o0pazoBaHus B o0nactu
KOMITBIOTEPHBIX TEXHOJOTHH CIIOCOOCTBOBAIO BOOIYlIEeBIeHNI0 MakcuMa. B kakoii-To nmepuon
BPEMEHH €My NPEeUIOKIIN padoTy crenuanucra rno [T-TexHomorusaM B KpynmHON CTPOUTEIbHON
KOMIIaHUH.

Pabota npenmnonaraiga cOTpyIHUYECTBO C 3apyOEKHBIMU KOMIAHUAMH, 1 Makcum xaan
€€ C BOJIHEHHEM U BOOJYILIEBICHUEM.

K Benukomy coxanenuto Makcuma, paboTa okaszajlach HE MHTEPECHOU M He TpeOoBana
OPUMEHEHHs €ro ombITa W KBamudukanuu. Ero QyHKIUOHaNbHbIE 00S3aHHOCTH CBOAMIIKCH
TOJIBKO JIIIb K CUCTEMHOMY aJMHUHUCTPUPOBaHUIO0. MakcuM OblT pa3odapoBaH, NOCKOJIBKY €ro
OKU/IaHusl He ObLIM omnpapniaHbl. Kpome TOro, okasajioch, YTO HEMOCPEICTBEHHbBIN HadalbHUK
Maxkcuma ObUT 4YETOBEKOM pa3Apa)kKUTENbHbIM, U Korja MakcuM crpocus, MouyeMy OH Ha
nomwkHocty [T—crnennanucTa BBIMOMHAET 00S3aHHOCTH PSAOBOTO aJIMUHUCTPATOPA, TOT OTBETUII
Tak; «Bsl 4TO XK€ nymaere, uro Bel camblii ymMHBIN? YunuTh MeHs B3aymanu? He HpaButcs —
YXOIUTER.

B Tot ke nenp Makcum yBonwiIca. ITO MIPOU30ILIO HECKOJIBKO MECSLEB Ha3zal. Makcum
JI0 CUX TOp He Halea paboTy, MOCKOJIbKY, BO-TIEPBBIX, OH MOJTY4UJ HEJIECTHBIE PEKOMEHIALINH C
MOCJIEIHETO MecTa paboThl, a BO-BTOPBIX, ObLIT pa3oyapoBaH padOTOil.

3agaHue:

1. U3yuuTh npenioxKeHHbIE CUTYaIIH.



2. I1o ka0 CUTYaIlH OIIPEACIUTh KOHKPETHBIE IIPOOJIEMBI, C KOTOPBIMU CTOJIKHYIIUCH
pabOTHUKK Ha HOBOM MecTe paboTHI.

BriBozpl (peduiekcust): [To nToram noaroToBKH CTYJCHTOB IPOBOIUTCS 00CYK/ICHUE PEILICHHUIT
C TMpPENOCTAaBICHUEM BO3MOXXHOCTH BBICKA3aThCsS KAKIOMY YYacTHUKY. Kpurepuu OIEeHKH:
000CHOBaHHUE PEILICHHS C UCIIOIb30BAHUEM TCOPETUUCCKUX 3HAHUIA, ITOTYYEHHBIX B XO/C JICKIIUH, &
TAKOKe MPU HM3YYCHUH Y4eOHOH JMTeparyphl, JIOTMYHOCTh M apryMEHTHPOBAHHOCTH M3JIOXKEHUS
OTBETa, CAMOCTOSITEIILHOCTH PaOOTBHL.

Tema 6. TexHo10rnu pa3BUTHS MEPCOHAJIA
IIpakTnyeckoe 3ansaTue 12
1) IlpoBeneHue yCTHOrO OMpoca CTYACHTOB C JJIEMCHTAMH Oecelbl U JUCKYCCHU IO
BOIIPOCaM TEMBI:
1. IlpuBenuTe OCHOBHBIE KOHIEHIINHU 00Y4YEeHHUS ITIepCOHAA.
2. Kakue mMeTo1bl 00yueHUs HCIIONB3YIOTCS B IPAKTUKE OTEUECTBEHHBIX MPEANPUATHIA?
3. B yem 3akirovaercs poib pyKOBOJIUTEINS B Pa3BUTUU MTepcoHaa’?
4. Kakum 00pa3om pa3zpabaThIBAIOTCS MPOrPaMMBbI Pa3BUTHS TIEPCOHANIA B OpraHU3aIn?
2) Temarnueckas TUCKyccus (1o TeMaM pedepaToB)
3) BrinonHeHNe NpaKTUYECKUX 3aJaHUH.
[TpumepHBbIe 3a1aHUS.
1. OG¢cynuTe JOCTOMHCTBA M HEAOCTATKH ITEPEUMCIICHHBIX METOIOB U (pOopM 00yUueHUs IepcoHaa:
JICKIIMOHHOE 3aHSTHE, TPAKTUYECKOE 3aHATHE C IPUMEHEHNEM KOMITBIOTEPHOTO TpeHaxepa, Kelic-
METOJIMKA, TPYIIIOBasi JUCKYCCHsI, AEJIOBasi UTPa, «MO3TOBOU IITYpM», IPAKTHUECKOE 3aHITHE C
HACTaBHUKOM.
2. OnpenenuTh, KaKoW U3 METOJIOB MOXKET ObITh HAMITYYIIHM JUTSl PEHICHUS KaXKI0H U3 Tpex 3a1ay:
1) mpuobpeTeHre 3HaAHWIA;
2) pa3BUTHE CIIOCOOHOCTEN;
3) u3MeHeHue OTHOLICHHUSI.

Merona o0yueHus [Tpuobperenue PazButue N3menenue
3HaHUI CIIOCOOHOCTEH OTHOIIICHUS
. MHCTpYyKTax
. HactaBamuecTBO
. KoncynpTupoBanue

. «Cuns psaom»

. MeHTOpCKHii MOAX0M

. JleMOHCTpalus npueMoB paboThl

. MeTo yCnoXHSIoUMXCs 3aJaHui

. CnenpanbHbli 1o100p 3a/1aHUM

9. «OcTtaBneHne Ha MPOU3BOJ CYAbOBI»
10. PabGora noa pykoBOJICTBOM
creluagncTa

11. CuryanlnoHHbIN aHAJIN3

12. MonenupoBaHue CUTyalun

13. CoBeThl MOJIOJIBIX CHELUAINCTOB
14. O630p 00paTHOIi CcBsI3U

15. Kpyriible cTosbl

16. luckyccun

17. Yyactue B cnenalbHbIX MPOEKTax
18. PaGoune rpymnisl

19. «Mo3sroBas aTaka»

20. YuebHble GDUIbMBI

21. DKciepuMEHTUPOBAHUE

0 (AN N || |[—




22. CTaXxupoBKH
23. Y4yacTtue B HAy4YHO-TIPaKTUYECKHUX
KOH(epeHIHIX
24. ]lesioBbI€ UTPBI
25. TpeHunru
26. JluctaHimoHHoe 00y4ueHue
27. Jlexuun
28. CaMoCTOATENBHOE U3yUEHUE
CHEIHAIbHOM JIUTepaTyphl
Metoaunueckue ykazaHus. [pymmy CTyIeHTOB HEOOXOIMMO pa3/elnuTh Ha HEOOJbIIHe
MOJATPYMIbI, KOTOPBIE TOJKHBI OOCYIUTh U COBMECTHO PEIIMTh, KAKOM U3 METOI0B MOXKET OBbITh
HAWTYYIIUM JIJIsL PeIICHUS KaXI0M U3 TpeX MPUBEACHHBIX BHIIIC 33/1a4.

[Tpu 5TOM HEOOXOIUMO MPHUBECTH APTYMEHTHI B MOJb3y CBOEH MO3UIIMU U OTBETUTH Ha
CJIEIYIOIIHNE BOIIPOCHL:

* MOXET JIM 3TOT METO/I MOJIONTH JUIsl (HAMMEHOBaHHUE OIHOM U3 3a1a4)?

* €CJIM ATOT METO/I MMPU3HAH TPUEMIIEMBIM JJI JAHHOTO CJIydasi, TO KAKUe MOT'YT BO3HUKHYTh
po0OJIeMbl UM OTpaHUYEHHS B €0 () (PEKTUBHOM MCIOIB30BaHUN?
3. CocraBbTe IUIaHBI BHYTPUKOPITOPATUBHOTO OOYUCHUS JIISl CIICTYIOIINX KYPCOB: CEMUHAPHI 110
MOBBIIICHUIO KOMIBIOTEPHON TI'PaMOTHOCTH; TPEHUHT MPOJaX; TPEHUHI YIPaBICHUYECKUX
HaBbIKOB. OmpenenuTe MW W KPUTEPUU YCIEHNIHOCTH OOydYeHUs, a TakKKe KOHTHHTCHT
oOyudaeMbix. CocTaBbTe NMPUMEPHYIO MpOTrpamMmy OOydeHHs, B paMKaxX KOTOPOW OIpelenuTe,
KaKHe METOJIbI M TEXHOJIOTHH OOYYEHHUs CIEAYET MCIOJIb30BaTh B KAKJOM KOHKPETHOM CIIydae.
Omnpenenure pecypchl, HEOOXOAUMBIE I 00y4eHHUs] paOOTHUKOB (BpeMs, IEHBI'H, TEPPUTOPHUS).
[IponymaiiTe MeTOIBI MOTHBAIIMK PAOOTHHUKOB Ha 00yUYEHHUE, a TAKKE KPUTEPUH U
METO/IbI OIICHKH COLMATbHON U 9KOHOMHYECKON 3(P(HEKTUBHOCTH O0YUCHHS.

IIpakTnyeckoe 3ansaTue 13
1) IIpoBeneHne yCTHOTO ONpoca CTYISHTOB C JJIEMEHTaMH Oecelbl M JUCKYCCHH IO
BOIIPOCAM TEMBI:

1. Yro cnenyet noHuMaTh 1oJ1 Ae€7I0BOM kaprepoit? HazoBuTte BUIbI Kapbephl.

2. Kakue monenu kapeepsl Bam u3BectHbl? Oxapakrepusyiite ux. HazoBure qoctonHcTBa
Y HEIOCTATKH.

3. Kakue stansl B ynpaBIeHHH Kapbepol MOXKHO BBIACTUTH? UeM OHU XapaKTepH3yIOTCs?

4. Yto npeacTaBisieT co00il KaapoBOW PE3epB, U C KaKOU 1ENbI0 OH CO3aeTCsi?

5. Kak opranuszyercst paboTa ¢ KaJpOBbIM pe3epBoM?

2) BeinosHeHUE TECTOBOTO 3a/1aHus IO BOIIPOCAM TEMBI.

3) Pemienue cutyanuii.

IIpumepHBIe cUTyanun.

Cutyanus 1. HavaneHuka otaena kaapoB I'pomoBa M.C. HazHaumiIM Ha JOJDKHOCTD
3aMEeCTUTEN JUPEKTOpa MO YIPAaBIECHUIO MEPCOHAIIOM OpraHu3aluu, rie oH padboraeT. ITo
IPUBEJIO K POCTY Pa3MEPOB BO3HAIPAXKICHHS 32 TPY/ M CIIOCOOCTBOBANIO PEeATH3AIMU CTPEMIICHHS
pabOTHHKA K IPOJIBIXKEHHIO TI0 cityxk0e. Onpeaenurte Bua kapbepsl [ pomona U.C.

Cutyarnus 2. Oner KocTpoB, MeHemkep Mo mepcoHally ToproBoil ¢upmsl «tOmurepy,
BEpHYJICS C CEMUHapa IO YNPaBICHHUIO TEPCOHAIOM € OOJBIINM KOJIMYECTBOM HOBBIX HJIEH U C
HaMepeHMUsSMHU BOIUIOTHTH UX B Ku3Hb. Hanbosee BaykHOU eMy MoKa3anach TeMa IJIaHUPOBAaHUS U
pa3ButTus Kapbepbl. Oner pacckasal 0 Heil reHepaJTbHOMY AUPEKTOpY GUPMbI, 00BEAUHSIOMEN
TPU KPYIHBIX cynepMapkera. ['eHepanbHbIl TUPEKTOp 3aMHTEpecoBaics pacckazom Ouera u
MOTPOCHJI €70 MOJArOTOBUTH CIIEUANBHOE 3aHATHUE JIJIS BBICIINX pyKoBoauTenei «tOmurepy.

Yepesz 1pu Hepenu Oner mpoBen CEMHHAp € PYKOBOAMUTENAMU KoMmaHuu. CeMuHap
Ipoulesl Ha «ypa», PyKOBOAUTENN OBLIM AaKTHBHBI, 3aJaBajli MHOTO BOIPOCOB U MPOSBUIU
O0JBIION MHTEpEC K Pa3BUTHIO Kapbepbl. Ha crienyronuii 1eHb reHepaibHbIi IUPEKTOp H31all



MIPUKa3, IPEANUCHIBAIOIINN BCEM PYKOBOIUTEISAM KOMIIaHUM «HONUTEP» NOATOTOBUTH B TEUEHUE
HEJIeNU TUIaHbl Pa3BUTHS Kapbepbl U CIaTh X MEHEKEPY 10 NIEPCOHATY.
B nHaznaueHHb1 cpok OJier Moy4diI TOJIBKO TPU IU1aHa. B Teuenue cieayronux AByX HEIENb elle
mectb. OcTanbHbIe PYKOBOIUTEIH 00CIIAIH, YTO «IIPUHECYT 3aBTPay», HO HUUETro HE PUHOCHIIH.
Opnaxo Oonbie Bcero Onera paccTpomiio coJiepsKaHre IIaHOB: OHU ObUIM HAaIMCaHbl Kak OyATo
10J1 KOTIUPKY U COZIEP>KAJIM OAMH IYHKT «X04Yy COBEPIIEHCTBOBATHCS B 3aHUMAEMOM TOJKHOCTH.
Bomnpocksr:
1. Kak Brl cunraere, mouemy Cl0KUJ1ach TaKasi CUTyanus?
2. Cyero, Ha Bam B3ry1si 1, ciaeayeT HayaTh [PU INIAHUPOBAHUU CUCTEMBI KApbEphl B OpraHu3anuu’?
3. Kakue BuibI Kapbepsl U1 COTPYIHUKOB Bl ObI MOIIIN ITPEIOKUTH?

Curyanus 3. Ha coOpanuu akionepoB AnekcanipoBa M. A. n3dpamu 1upeKTopoM (GUpPMBIL.
Ero mpenamecTBeHHUK yIen Ha TEHCHIO, OCTAaBUB PabOTOCIIOCOOHBIN KOJUIEKTHB B TPYIHOM
¢dbuHaHCOBOM monoxkeHUH. J[o 3Toro AnekcaHapoB TpH roja padoTall 3aMECTUTENIEM TUPEKTOpa
o HKOHOMHKe. OH D3KCTpaBepT, OOLIMTENIbHBIN, I'PAaMOTHBIN, IO TEMIEPAMEHTy CKOpee
dermMaTUK W CaHTBMHHUK, OOIbIIIE OPHEHTUPOBAH Ha pPE3yJabTaThl PaOOTHI. AJlEKCaHIPOBY
HeoOxoauMo BbIOpaTh ceOe IBYyX 3amecTuTenell. MiMeeTcss HeCKOIbKO KaHIUAATYp C pa3HbIMU
HabOpaMHu JIENOBBIX KaYeCTB U MCUXOJIOTHUEH B3aUMOOTHOIIICHUH.

- A. IBaHOB OpUEHTHPOBAH Ha YEJIOBEYECKHE OTHOIICHHUS, CTPEMHUTCS K TOMY, YTOOBI B
KOJUIEKTUBE ObUTH JAOOpOKeNnaTeNbHbI KIMMaT, B3aUMHOE JOBEpUE COTPYIHHKOB, OTCYTCTBHE
KOH(MKTOB. OJJHAKO OH MHOT'O BPEMEHH YAENSeT KOHTAaKTaM U KOMMYHHKAIMSIM M HE BCET/a
no0MBaeTCsl BHINIONHEHUS TUJIAHOBBIX IOKaszaTelledl Mo mojpaszzaencHuto. Pemenus u ykazaHus
MBaHOBa HE Bcerla KOHKPETHBI U PACCYMTAHBI HA TPAMOTHBIX COTPYAHUKOB.

- B. CemeHOB OpHeHTHPOBAaH Ha PabOTy U JOCTH)KEHHE KOHKPETHBIX pe3ynbTraroB. OH
eIIe MOJIOZOW PYKOBOJMTEIh, YSCTOMIOOMBBINA, BCEria JOOUBACTCS JOCTHIKCHHUS MOCTABICHHBIX
1eJel, UCTIONB3Ysl aBTOPUTAPHBIN CTUIIbL PYKOBOJCTBA. B MHTepecax nena uaer Ha obocTpeHue
OTHOLICHUH, HEB3Mpas Ha JILA U HE YYUTHIBAs IICUXOJIOTHUIO COTPYIHUKOB, 33 YTO IOJIYYHJI
IIPO3BUILE «KAPBEPHUCT.

- O. UrnatoB mpeanmoyuTaer paboTaTh CTPOro IO IpaBHJIaM, BCErja akKypaTeH B
BBINOJIHEHUH 3a/laHUI pPYKOBOJCTBA, TpeOoBaTeaeH K MOJUYMHEHHBIM, MMOJJEPKHUBAET CO BCEMHU
dopMmanbHble OTHOIIEHUA. B komiekTuBe ero HaswpiBaroT «Cyxapem». Ilman monpasaeneHue
BBITOJIHSET, HO TEKy4eCTh epCoHaia 0oblie, YeM B APYTUX NOAPa3IeIeHUsX.

JI. HukonaeB oprueHTHPOBAH Kak Ha paboTy, TaK ¥ HA YeJIOBEUECKHe OTHOIIeHUs. Becbma
I'PaMOTHBIN U aBTOPUTETHBIN PYKOBOAUTEID ¢ OOJIBIIMM OIBITOM pabOThI, COTPYAHUKHU €T0 JIFOOST
3a IyIIEBHOCTh U TOTOBHOCTh IIOMOYb B TPYJHYIO MUHYTY. Ero riiaBHbIM HEJIOCTaTKOM SIBJISI€TCS
cJ1a00CTh K CIIUPTHOMY, KOTOpast MOKa Ha pabOTy CHIIHO HE BIIUSET.

Cutyauuss 4. Bynymui SKOHOMHCT 3aKaHYMBAeT BhICIIEE Yy4yeOHOE 3aBEACHHE IIO0
HAIpPAaBJICHUIO TOATOTOBKM «JKOHOMHUKa». Ilepen HMM BcTaeT BOIpOC, KaK IMOCTPOUTH CBOMU
JANbHEHIINN >KU3HEHHBIM nyTh. [locToiiTe KappeporpamMmy BO3MOXKHOTO Kapbe€pHOIO IIyTH
HDKOHOMHUCTA I10CJI€ OKOHYAHUS BBICILIETO y4eOHOrO 3aBEACHNS.

BeBonsr (pedmekcus): Ilo wToraM MOATOTOBKUA CTYICHTOB TIPOBOAUTCS OOCYXKICHHE
MarepualioB KEHCOB € IPENOCTaBIEHUEM BO3MOKHOCTH BBICKA3aThCsl KAXKIOMY y4acTHUKY. Kputepun
OLIEHKM:  HCIMOJIb30BaHUWE  MarepuasioB  Keiica, JIOTMYHOCTh  W3JIOKEHHs  Marepuaa,
CaMOCTOSITEILHOCTD pabOTHI.

Tema 7 MoTuBanus u CTUMYJIHPOBAHHE EPCOHAJIA
IIpakTnyeckoe 3ansitue 14.
1) IlpoBeneHne YCTHOTO OINpOca CTYICHTOB C JJIEMEHTaMH Oecelbl M JUCKYCCHH II0
BOIIPOCAM TEMBI:
1. B uem pa3zHuIia Mexay MOTUBOM U cTuMysioM? YTo Takoe noTpeGHOCTH YenoBeka?
2. Yro BKIItOYAET B ce0s1 MOTHUBAIIMOHHAS TPOTpaMMa OpTraHU3aIiH?



3. [IpuBenuTe nmpuMepsl CUTyalluu, KOrJa OJUH M TOT K€ CTUMYJI, IPUMEHSEMBbIN B KauecTBe
YIPaBJIEHYECKOTO BO3JCHCTBUSA, MOTHBHpPOBaJd Ha Oojee 3(PQeKkTuBHYIO padoTy OIHUX
pabOTHUKOB U JEMOTHUBUPOBAJ IPYTUX?

4. O6ocHyiTe HEOOXOAUMOCTh UHINBUAYAILHOTO MOIX0/1a K BEIOOPY METOAOB CTUMYJIUPOBAHHUS
pabOTHUKOB C Pa3JIMYHBIMU TUIIAMUA MOTUBALIMU U Pa3IMYHBIM OTHOUIEHUEM K TPYAY.

2) BricTyIieHue ¢ AOKJIaaMu:

- HeTPaJAULIMOHHBIE CIIOCOOBI CTUMYJIMPOBAHUSI IEPCOHATIOM

- OCOOCHHOCTH CTUMYJIHMPOBAHHUS TME€PCOHAJIA B 3aBUCUMOCTH OT CQepbl JesATeTbHOCTH
OpraHu3aluy (Ha pUMepe HECKOJIbKUX OpraHU3alui UX pa3HbIX cdep IesITeTbHOCTH)

- 3apyOEKHBIN OIBIT MOTUBAIIMH U CTUMYJIHPOBAHHS [IEPCOHATIA.

3) BeimosiHeHME 3a1aHU U yIIPaKHEHUH.

3aganue 1. 3anonnute Tabnuny «Teopuu MOTHBALIUNY

HaszBanue ABTOp OcHOBHbIE UEH Henocrarku Bo3moxHoCcTH
TEeopuun IPUMEHEHHUS Ha
MIPaKTHUKE

2. BeimonHuTe ynpaxxHeHHe.
Bepurbl i cnenyromnue yreepxkaeHus? O0G0CHYHTE OTBETHI.

1. MoTHBBI ONIPEAEIAIOT HE TOIBKO LIEJIb, HO U IIYTh €€ JOCTUKECHUS.

2. Onpenenenue CpeacTB JOCTHIKEHHUS LI€JIM MIPEIIECTBYET B IPOLIECCE MOTUBALUU
BO3HUKHOBEHUIO IIOTPEOHOCTH.

3. Teopuu conepkaHuss MOTUBAIIMH OOBSICHSIOT, KaK YEJIOBEK JIeIaeT CBOW BHIOOP B TOM
WIM NHOM CUTYyalluH.

4. [TorpebHOCTE B coy4yacTuM TpeOyeT CO3/JaHus AJIs 4eJoBeKa BO3MOXHOCTEH Ooiee
LIMPOKOT0 B3aUMOJEHCTBUSA C IPYTUMHU.

5. MotuBanus - 3T0 TO, YTO UHULIIMUPYET AKTUBHOCTH, IEATEIbHOCTD YEJIOBEKA U3HYTPH.
6. ®opMHUpOBaHE MOTUBOB BO3MOYKHO IIOCPEICTBOM CTUMYJIOB.

7. He Bce nenn 001aar0T MOTUBAILIMOHHOM CHIION.

8. MoTuBanus TpyI10BOH ACATEIBHOCTHU ABJISETCS OCHOBHOM 3aJ1a4eil yIIpaBIeHUs Op-
raHu3amuen.

9. MotuBanus TpyI0BOU NEATENBHOCTH SIBIISIETCS INIABHOM 3a7aueil YIIPaBJICHUs IEPCOHAIOM.
10. [ToTrpeOHOCT, BO Bnactu, mo teopun MaxkKiemranna, cBsizaHa co cTpeMJIeHUEM
YeJIOBEKA K JOCTHIKECHUSM.

11. Bo3moxkHOCTH MCTIONIb30BaHUS 3apabOTHOM IJIaThl KaK CTUMYJIMPYIOIIETO CPEICTBa
OTpaHUYEHBI.

12. [TpoueccyanbHble TEOPUNM MOTHBAIMM YTBEP)KIAIOT, YTO MOTPEOHOCTU HE SBISAIOTCA
OCHOBOIIOJIATAIOIIMMU B IIPOLIECCE MOTUBALIMY .

13. B ocHOBE MOTHMBALIMOHHBIX TEOPHIL JIEKUT NOHATUE BO3HATPAKICHHUS.

14. B nporecce popmMupoBaHUs MOTHUBA Y4aCTBYIOT HOTPEOHOCTH U UHTEPECHI.

15. Teopun «X» u «Y» ABIAAIOTCSA B3aMMOUCKITIOYAIOIIMMH.

16. [ToHsiTHE «BAJIEHTHOCTH BO3HATPAXKICHMS» XAPAKTEPU3YET CTENEHb AKTYaIbHOCTH

TOW NOTPEOHOCTH, B PE3YNIbTATE YIOBJIETBOPEHHSI KOTOPOH BO3HArpaXkJIeHHE JOCTUTHYTO.

IIpakTuyeckoe 3ansaTHe 15.
1) PaGora c keiicamu.

Keiicer comepxkar cuTyanuu, TpeOyIOIIUEe pelieHus ¢ TMPUMEHEHUEM 3HaHHM
TEOPETHUECKUX TOJIOKEHUHN YyIpaBiIeHUs epcoHaaoM. Kaxxmomy CTyIeHTy BbIIa€TCS MaTepHal
C OIMKMCAaHUEM CHTYAIIUH U BOMPOCHI JUISI 00CYKICHUS.

[Ipu pemiennn cutyauu KeMcoB 00yJaromuecst T0HKHBI:



1) npoaHanu3upoBaTh MPEIJI0KEHHYIO CUTYALINIO, BBIIEIUThH 3HAUMMbIE MOMEHTBHI, BIUSIOIIUE HA
€€ peuIeHrue U 1aThb UM OLICHKY;

2) npeIoKUTh CBOE PEILICHUE CUTYAIIHH.

Keiic «HxkcepBUC»

Onucanue cuTyanuu.

YcrpauBasch Ha paboTy B KoMmmaHuio «MHKCEepBUC» Ha JOKHOCTH TUPEKTOpa IO
nepconainy, Onpra SIHKOBCKasi 3Haja, YTO CO3JaHUE HOBOM CHCTEMbI MOTUBALIMU OyJET OAHON U3
IJIaBHBIX ee 3a7ad. [loaTomy ¢ mepBoro paboyero IHs OHA MOMBITANACH JOCKOHAIBHO M3YYHTh
CYLIECTBYIOIIYI0O Ha JaHHBIA MOMEHT cucTeMy MoTuBauuu B «VHxcepBHCE» - KOMIIAHUH,
KOTOpasi 3aHUMAeETCs MPOJakaMU, MOHTa)KOM U 0OCITy>)KHBaHUEM MH)XCHEPHOTO 000PYIOBaHHUS.
3a nBe Henenu Onbra ycTaHOBUJIA CIIEAYIOLIEE.

* 13 204 corpynHukoB «MHxcepBuca» 176 monyyanu mo4acoByro 3apa0OTHYO ILIary,
pPacCUMTHIBAEMYIO IO CTaBKaM S-JIeTHEW NaBHOCTHU. [Ipu 3TOM K TaHHBIM CTaBKaM IPUMEHSIOTCSA
KOX((UIIMEHTBI, KOTOPBIC YCTAHABIMBACT I'€HEPABHBIA TUPEKTOP KOMITAHUH.

* [TouacoBas craBka MeXaHHKa MO OOCIYKMBaHUIO cOCTaBiseT 1,1 CTaBKM MOHTa)XKHUKA, B
TO BpeMs KaK Ha MECTHOM pBIHKE TPy/Ja MOHTaKHUKH 3apadaTeiBatoT 1,5 - 1,7 paza, yem B «!H-
JKeepBuce». TekydecTb cpeau MEXaHHMKOB 3a NOCIEeOHUN Troj cocTtaBuia 2%, a cpeau
MOHT)KHUKOB - 30%.

» [loyacoBass craBKka BOJAMTENs cOCTaBisa 1,2 CTaBKM OT CTaBKM MEXaHUKa II0
00CIyUBaHUIO, IIPY 3TOM HAa MECTHOM PBIHKE TPy/a 3apIuiaTa Boautesei cocrasiser ot 80 1o
200% ot 3apmuiatsl B «MHxcepBuce». TekydecTs cpean BoaUTENEH 3a OCIEIHUM 0/l COCTaBUIa
50%.

* AIMUHUCTpAaTUBHBIN nepcoHan «VHxkcepBrUCca» MONTyYaeT JAOHKHOCTHBIE OKJIa/bl, yCTa-
HABJIMBAEMbIC TEHEPATBLHBIM JAUPEKTOPOM M TEPECMATPUBAEMBIC «IIO0 MEpPE BO3MOXKHOCTH.
TekydyecTb aAMUHUCTPATUBHOI'O MIEPCOHAJIA 32 NOCIeAHUI roj coctaBuia 5%. B npouuiom rogy
PYKOBOJACTBO TPHUHSJIO PEUICHHWE AapeHI0BaTh CIOPTUBHBIN KIy0 i aaIMHUHHUCTPATHUBHBIX
pabOTHUKOB.

* [loBbimieHne 3apaOOTHOW TIUIATHI [JIsi AJMUHUCTPATUBHOTO TIEPCOHANla HE BCerjaa
COBMAJIaeT C YCTAaHOBKOM KOA((UIIMEHTOB JIJIsl MPOU3BOACTBEHHOTO TIEpCOHANA.

* B teuenne nonyrona B «MHxkcepBHuce» CBOOOJHA BaKaHCHUS JIOJDKHOCTH HaydalbHHUKA
OTJIeNa MPOJaX, ANl KOTOPO ObUT YCTaHOBJIEH JOJDKHOCTHOM OKial, paBHbIH 70% OT oxmana
reHepajibHOro aupektopa. OTOOp MPOBOAMI CaM TE€HEPATbHBIM JUPEKTOP U OTBEprajl BCEX
KaH/IMJIaTOB.

3aganue:

1.  OxapakrepusyiiTe CYIIECTBYIOIIYIO CHCTEMY MOTHBAaIlMU Ha 06a3e coOpanHoil Onproit mH-
dbopMaruu 1o cleIyIIUM TapaMeTpam:

- KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE TPYAA;

- pa3HOo0Opa3ue METOJ0B CTUMYJIMPOBAHUS TPY/a;

- NPUMEHEHHE aJIEKBATHBIX CUTYyallMU METOJIOB.

2.  PaspaboraliTe HOBYIO MporpamMMy MOTHBAaIMH TepcoHana i «MrkcepBucay (BKIIOYas
MaTepHualbHbIe U HEMAaTEPUATbHBIE ACTIEKTHI).

3. Pazpabotaiite pexomenaaruu st Onbru SIHKOBCKO#M 1O BOTIPOCY 3allOTHEHUSI BaKaHCUU
HavyaJIbHUKA OT/IeJIa TPOJaXK.

Keiic «Bpi0op npu mooupeHumn»

PaccmotpeB  mepeuenp  ¢opm  moompeHus paOOTHUKOB, CTYIEHTHI  JIOJDKHBI
CaMOCTOSITENIEHO COCTaBUTh COOCTBEHHBIH MEpEeUeHb MPEANOYTEHUN B YaCTH MOOIIpeHus. MOXKHO
COCTaBUTh OECKOHEUHBI mepedeHb (OopM MOOIIPEeHHs Ha MPOU3BOJACTBE. B mnpuBeseHHOM
HepevHe MepeuncieHbl HEKOTOpbIe U3 (HOpM MOOLIPEHUS] pAOOTHUKOB.

Ucnone3ys mnepeyeHb, KaKIblii yYaCTHUK JOJDKEH COCTAaBUTh CIHHCKM BHEIIHUX H
BHYTPEHHUX (HOPM MOOIIPEHUSI.



3areM Kaxablil JODKEH MpPOPaHXKUPOBAaTh IYHKTHI NepeuyHs (HauuHas ¢ Haubosee
3HaYMMbIX W 3aKaH4YMBas HaWMeHee BaXHbIMH). M3 000MX CHHCKOB HEOOXOIUMO
MPOPAHKUPOBATh BOCEMb Hambosee BaxHBIX (Gopm moourpeHus. CKOIbKO U3 HUX BHEIIHUX U
CKOJIbKO BHYTPEHHUX?

OO6cyxneHue ImepeuHs MOOLIPEHU B MalbIX Tpymnax. Pe3ynbTaThl paHKHUPOBAHUS
oOcyxnatorcsi B rpynmax. Kakue Hamboiiee CyIIECTBEHHBIC pPAa3IUYMsl BBIABICHBI MEXKIY
WHAUBUAYAIbHBIMH U TPYNIOBBIMH MepeuHbiMU? KakoBa poib PyKOBOAMTE MpPH PEIICHUU
BOIIPOCA O TOOIIPEHNHU MoAuYMHEeHHbIX? KakoBa 1ieHa omuboK, MoTeHIHAIbHbBIE TPOOIeMbI?

[lepeuens HEKOTOPBIX POPM MOOLIPEHHS] PAOOTHUKOB:

NUKHUKY C yYaCTHEM KOJUIEKTHBA OpraHU3aliH,
MPU3BL,

3aaHusL, TPEOYIOIIKE ONpeeICHHBIX HAaBBIKOB U NMpodeccruonanus3ma,
BO3MO>XHOCTb OTJIHYUTHCS,

CaMOCTOSITENIbHOCTh B PEIIEHUH HEKOTOPHIX BOIIPOCOB,
Haj0aBKa K 3apa00THOM TUIaTe,

NPU3HATEIBHOCTB,

CIIy’keOHBII aBTOMOOWJIb,

onJiaTa pa3BJICYCHUH,

yIbIOKa MEHeKepa,

oOpaTHasi CBsI3b O pe3yJbTaTax,

oOpaTHast CBSI3b O MIPOJBUKEHHH IO padoTe,

6oJiee MpoCTOpHBIN oduc,

OoJiee mpecTrkKHAs paboTa,

OoJbIIast BOBJIEYEHHOCTD B PadoTYy,

peMusl,

oIjIaTa MeIUIIMHCKOTO CTPaXOBaHHUS,

y4acTHe B IPUHATHU PELICHUH,

MyTEIIECTBHS 32 CYET OPTaHU3AINH,

paspelieHre BBIIOIHUTD Pa0OTy OT Hayaio U O KOHIIA,
BO3MOXKHOCTH MPHOOPECTH aKIIUU OpTraHU3aIlnH,
OIJIau€HHBIN MPOJOKUTENBHBINA OTIYCK,

TPaHT JIJIsl OTUIATHI y4eObl (B By3€, KOJUIEKE),
nyOIryHas moxBana,

IPECTIKHOE MECTO TSI TAPKOBKH MAIIWHBI,
OIJIaueHHBIN 00€e] 17151 CEMbU B pECTOpPAHE,
BO3MOXXHOCTb TT0JIb30BaThCS B BHIXOTHBIC JIHU SIXTOW PYKOBOIHTEJIS,
6J1ar01apCTBEHHOE MHCbMO CEMBE,

dotorpadus Ha [locke nmouera,

JIOTIOJTHUTEIIBHBIE BHIXO/IHBIE JHU,

OecruraTHas MyTeBKa B CAHATOPUH, IOM OT/IBIXA.

BeBogpl (peduekcus): Ilo uToraM mNOATOTOBKM CTYIEHTOB HPOBOAMUTCA OOCYKAEHHE
MaTepHaIOB KEHCOB C MPEOCTABICHHEM BO3MOKHOCTH BBICKA3aThCsl KKIOMY YIaCTHUKY. Kpurepun
OLCHKU:  HUCIOJIb30BAaHUE  MarepualioB  Keiica, JIOTMYHOCTh  H3JIOKEHUs — Marepuaia,
CaMOCTOSITEIbHOCTh pa0OTHI.
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Tema 8. KoHTpoJb M OLeHKA NepcoHaJa.
IIpakTnyeckoe 3ansitue 16
1) IlpoBeneHne YCTHOTO ONpoOca CTYISHTOB C JJIEMEHTaMH Oecelpl M IAMCKYCCHH IO
BOIIPOCAM TEMBI:
1. Yro npexacrapinseT co60i KOHTPOIb?
2. Kakue Buzbl KoHTpOJs Bel 3HaeTe?
3. Yro npexacrapisieT coOON KaIpOBbIii KOHTPOJUIUHT?



4.YYto criemyeT MOHUMATh IO JCIOBOM OIlleHKoW mepcoHana? [loa oleHKoW AesTeNbHOCTH
nepconaina? Ilox arrecrauueil nepconana’?

5. C xakoif 1esplo OpraHn3alui UCIOJIb3YIOT CUCTEMY JIEJIOBOM OLIEHKHU IiepcoHana’?

6. Bcerna nu mporenypa JeJOBOW OLEHKH NepcoHana >pdexTuBHa win ee 3(h(PeKTuBHOCTH
peanau3yeTcs P ONPEeAEICHHbIX YCIOBUAX?

7.B uem 3akiroyaercs poJib PyKOBOAUTENS B OPraHU3alluy OLIEHKH IepcoHana?

8. KakoBbl 3Tambl IpoBEeIEHUS J1€I0BOH OLIEHKH IIepcoHana’?

9. Uro BKJIIOYAET B ce0s MpoIeaypa NpoBeIeHUS aTTeCTaluu?

2) IlpoBeneHue TeCTUPOBAHUS 110 BOIIPOCAM TEMBI.

3) BeinonHeHue MpakTUYECKUX 3aJaHUI U PEILICHUE CUTYaIUil.

IIpumepHoe npakTuyeckoe 3agaHue. OnpenenuTe KpUTEPUH, KOTOPbIE MOYKHO
UCTIOJIB30BATh JUIS OLIEHKH KOJIMYECTBA U KAUECTBA TPY/1a I CIEAYIOMNX JODKHOCTEH: paboumii
OCHOBHOI'O IIPOM3BOJCTBEHHOIO IOJPA3/EICHUSA, MAapKeToJor, OyXrajrep — pacueTduk
3apa0OTHOM MJaThl, MEHEKep MO MpoAakaM, HavyaJbHHUK OTAeTa CHAOXKEHHs, CEKpeTapb,
MEHEeJ[Kep 110 00Y4YEHUIO IepCoHaa.

[Tpumepnas curyanus. ['1ed YUypos, reHepaibHblil 1upekTop Mex1yHapoIHOro LIEHTpa 110
00y4YEHHIO YIIPaBIIEHUIO, 00PATUIICSA B KOHCY/IbTALIMOHHYIO KOMITAHUIO, CHICLIMATIM3UPYIOIIYIOCS B
00JlacTH yTpaBJeHHUs TEpCcOHAIOM. PyKOBOAMMBIM UM ILEHTp mepepoc, mo MHeHuro [eba,
rpaHuIbl HeOpMaIbHON OpraHM3alUU U HYXJaeTcsl B (OPMAJbHBIX CHUCTEMax YIpPaBICHHUS,
IPEXKJE BCEro, CUCTEME OLIEHKH IepcoHana. 3a TpU TIoAa cBOoero cyuiectBoBaHus LleHTp
npeBpaTuics U3 00beIMHEHN TPeX OBIBIIMX KOJIJIET [0 KOHCYJIbTallMOHHON KOMITAHUU B MOIIIHOE
ydeOHOe 3aBeICHNE, PeaTH3YIOIIee IECATKH MPporpaMm npodeccuonanbHoro ooyuenus. B nientpe
paboTaeT ITATHBIX UHCTPYKTOPOB M 7 TEXHUYECKUX COTPYIHHUKOB. ['71€0 Taxxke nepuoandecKku
[pUriamaeT MpernojaBaTesieil cO CTOPOHBI, C KOTOPBIMH 3aKJIIOYAIOTCS Pa30Bble KOHTPAKTHI.
LlenTp mpoBoAMT OOy4YeHHE PYKOBOAUTENEH, CIELHUATUCTOB MO (UHAHCAM, OyXTrajJTepCKOMY
YUYeTy U CTPaTeruuecKoMy yIpaBJIEHUIO, IIpeuiarasi 00Iue Kypehl ISl BCEX JKENAIOUINX, a TAKKe
pa3pabaTbiBasi CHelMajbHBIE IMPOrpaMMbl MO 3akazy opranuzauuid. Ha pomo mocneaHux
npuxoautcs 10 75% oowema padot Llentpa. [To muaeHuto ['eba, HavaIbHBIN IEPHO]] «KKOMITAHUH-
CeMbM», KOTJja KaX/IbIi cTapasicsi M30 BCEX CUJI, 3aBepluwiics, U LIeHTp HyxaaeTcs B popMabHON
CUCTEME OIICHKH pabOThI KaXJ10T0 U3 COTPYIHHUKOB.

Bomnpocs! 1u1st 06cyxaeHus:

1. Kakue nienu B 0051aCTH yripaBiieHUs epcoHanoM ctosT nepen Llentpom?
2. Kakyro cuctemMy OLEHKHU Bbl ObI peanoxuiu [ 1edy?

BeBonbl (pednekcust): [lo uroram MOATOTOBKM CTYAEHTOB IIPOBOAUTCS OOCYX/IEHHE
MarepualioB KEHCOB € IPEJOCTaBIEHUEM BO3MOXHOCTH BBICKAa3aThCsl KAKIOMY y4acTHUKY. Kputepun
OLIEHKM:  HUCIOJIb30BAaHUE  MarepuasioB  Keiica, JIOTMYHOCTb  HW3JIOKEHHMs  Marepuana,
CaMOCTOSITEILHOCTb pabOTHI.

IIpakTnyeckoe 3ansaTue 17

1) IIpoBeaeHne YCTHOTO OMPOCa CTYAEHTOB C JJIEMEHTAMU Oecebl U JUCKYCCHHU 10
BOIIPOCAM TEMBI:
1. Kakue MeTo/1pl 1eI0BOM OIIEHKH TiepcoHana Bel 3Haere?
2. Kakoii MeToj /AenoBOW OIICHKH TMepcoHana o0iagaeT OONBIIUM CYyOBEKTUBH3MOM: METOJ
rpaaliiyl WM METO/I OIEHOYHBIX IIIKAJI ¢ ONMTMCAHWEM KOJMYECTBEHHON OIICHKU?
3. MeTon paHXHpOBaHUS SIBISIETCS MPOCTBIM WM CJIHOXHBIM METOJOM JI€IOBOM OIEHKU
nepconana’?
4. B yeM cOCTOAT OCHOBHBIE OTJIMYUS TPATUIIMOHHBIX METOJIOB JIETIOBOM OLIEHKH
OT HETPAIULNOHHBIX?
2) Tematuueckasi TUcKyccus (1Mo TemMam pedepaTon)
3) BeimonHeHNE MPAKTUIECKUX 3aJaHUH.
[Tpaktueckoe 3amanme 1. PykoBomctBo Tumorpaduu «Mape» TMPUHSATIO pelieHHe 00
WCIIOJIb30BAaHUN TIPU OIIGHKE PE3YNhTATOB JAesATeNbHOCTH TepcoHana Mmeroaumku KPI. Omgnako



BO3HUK Bompoc o ToMm, kakue KPI ucnonp3oBarh st «)yHKIMOHAIBLIIMKOBY, OIUIaTa TpyAa
KOTOPBIX OOBIYHO HE 3aBsi3aHa Ha KOJMYECTBEHHBIX Moka3aTensix? [Tokasareneil He TOJKHO ObITh
cuIKoM MHOro. OHHM JOJKHBI OBITH MPOCTHIMH B pacyeTax U YAOOHBIMU B MOHUTOPUHIE U
aHaJIM3e, COOTBETCTBOBATh O0S3aHHOCTSIM COTPYIHHUKOB, OTPaXaTh UX (PYHKIIHOHAI.
Pazpaboraiite mokazarenu KPI mist mpencraBiaeHHbIX B popMe paOOTHUKOB:

JLoJKHOCTB KiroueBsie nmokasarenu pesynbratuBHocTH Tpyaa (KPI)

byxranrep-kaccup

IOpuckoncynpt

[Iporpammuct

[TpakTueckoe 3aganue 2. [IpounTaiiTe onucaHue CUTyally U BBIIIOJIHUTE 3aJJaHUE.

Onucanue cumyayuu.

00O «Becray cienuanu3upyercs Ha MPpoJiaXke TEKCTUILHON NPOAYKIIUU IS IoMa Yepes
CeTb PO3HMYHBIX MarasuHoB. llenu opraHuzanuum — MakCUMU3alUMs NPUOBUIM, MOBBIIIEHNE
M3BECTHOCTH Ha PbIHKE, (POPMUPOBAHUE JOSIHLHOCTH Y KIIMEHTOB.

Bam mpenmnaraercss pazpaboTaTh KpUTEpPHH OIIEHKH TOPrOBOrO MEpCcOoHasa: MpoiaBIia-
Kaccupa M MpOJAaBIa-KOHCYIbTaHTa PO3HUYHOIO MarazuHa. KpuTepusMu OIICHKH BBICTYMAIOT
noKasareinu MpoeCCHOHATIBLHOTO TOBEIEHUs, MPO(EeCCHOHANBHON AESITeTbHOCTH, MOKa3aTenn
KBaJIM(UKALMY, MTOKA3aTed pe3yapTaTUBHOCTU. 110 3TUM mokaszaTenssM JOJKHA OLEHUBATHCS
JESITEIbBHOCTH COTPYIHHUKA.

Anroput™ pa3pabOTKU KPUTEPUEB OLIEHKHU MOXKET OBITh CJICTYIOIIUM:

- onpezienieHne (aKTOPOB JESITEIBHOCTH I BEIOPAHHBIX TPYII COTPYIHUKOB U UX CBS3b
C IOCTH>KEHHUEM Iiesiel opraHnu3aiuu (1moapa3aeeHus);

- OTpe/ieJIeHre Ha OCHOBE BHIOPaHHBIX (PaKTOPOB KPUTEPHUEB OLICHKH;

- OLEHKAa KpPUTEPHUEB II0 CTENEHU BAXHOCTU JJIs OpPraHU3alUMd M BO3MOXKHOCTSAM
NPOM3BECTH OLIEHKY (pa3paboTaTh MKy OLIEHKH);

- BBIOOp He 0oJiee MATH KPUTEPUEB JIIsl OLEHKH;

- paH)XHpOBaHHME KpUTEpUEB (ONpeneauTh BeC (DAKTOPOB, BIMSIOUIMX Ha pe3yJbTaT
NI TeTLHOCTH).

Tema 9. IpdekTHBHOCTH cHCTEMBI YIPABJICHUS EPCOHAIOM
Jlexkumst

O¢ddexTuBHOCTh ympaBieHus mnepcoHaioM. Dopmbl mpossieHus s¢dexra. MeToasl
pacuera pe3yNbTaTOB M 3aTpaT, CBA3aHHBIX C COBEPIICHCTBOBAHWEM CHCTEMBI YIIPaBIICHUS
nepcoHanoM. COOTHOLIEHHE HKOHOMHMYECKOW M COLMaIbHOM 3(()EKTUBHOCTH YIPaBICHUS
nepcoHanom. Onenka 3((EeKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHMSI YIIPABIICHUS ITEPCOHATIOM
Ha npeAnpusTuu. Buabl 53 PeKTHBHOCTH IPOEKTOB COBEPILIEHCTBOBAHUS CHCTEMbI U TEXHOJIOTUA
yIIpaBJICHUS TIEPCOHAIIOM.

Copep:xanne MOHATHS «3aTPaThl HAa IepcoHa». CocTaB 3aTpat Ha nepcoHal. [IpsMele u
KOCBEHHBIC 3aTpaThl Ha TepcoHald. DPdeKTHBHOCTh 3aTpaT Ha mepcoHan. Obolmiaronue u
YyacTHbIe MoKa3aTenu 3(h(HEKTUBHOCTH 3aTpaT Ha MEepCOHal. 3HAaYCHHE U 33/1a4l PETyTUPOBAHUS,
TJIAHUPOBAHUS, yUeTa M KOHTPOJIS 3aTpaT Ha nepcoHat. Onenka 3¢ HeKTUBHOCTH PaOOTHI CITY>KOBI
yIpaBIeHUS MIEPCOHATIOM.

IIpakTnuyeckoe 3ansiTue 18.

1) IlpoBeneHMe YCTHOTO OMpOcCa CTYASHTOB C AJIEMEHTAMHM Oecelbl W JUCKYCCHU IO
BOIIPOCaM TEMBI:
1. Yro npencraBnser coO0H OIeHKA EATETLHOCTH MOIpa3/IeICHUI yIIpaBIeHUs TEPCOHATIOM?



2. Kakue pacxopl Ha MEpPCOHAN CIEAYEeT YYUTBIBATh MPHU OLEHKE 3(P(HEKTUBHOCTU KaIpPOBBIX
CIyx0?

3. Kakue popmbl nposiBiIeHHs] 5KOHOMUYECKUX M COLMANIbHBIX PE3yJIbTaTOB OT YIpaBJICHUs ep-
coHasioM Bbl 3HaeTe?

4. Kakux pacxoloB MOXET IOTpeOOBaTh COBEPIICHCTBOBAHUE CHUCTEMBbl YIPABICHUS
epCcoHaAIOM?

2) TecTupoBaHUE IO BOIPOCAM TEMBI.

3) BeinonHeHne npakTUYeCKUX 3aJaHUM U PEIICHNUE CUTYaui.

ITpumep 3apanust. CocTaBbTe CIMCOK KPUTEPHUEB AJI OLEHKU 3PPEKTUBHOCTU PAOOTHI
KaJpOBON CITy>KOBI OpraHu3alvy. B Kakux eIMHMIAX U KaKUMH METOJaMHU MOXKHO H3MEPUTh
paspaboTtaHHble Kpurepun? ONUILIUTE CUCTEMY OLIEHKH paboThl KaJpOBOM CILy>KOBbI [UI peabHO
CYLIECTBYIOIIEN OpPraHU3aLUY.

ITpumep curyauuu. Komnanus no npopaxe nporpaMmHoro oodecnedenus: «MHdomnaiin»
JOCTaTO4HO OBICTPO pacteT. Maer moctosHHBIN HAbop nepconana. COTpyAHUKA HAHUMAIOTCS B
00JIBIIOM KOJIMUYECTBE, HO U YBOJIBHSAIOIIUXCS TOKe MHOTO. B ¢pupme Habmrogaercss mocTosiHHAS
TeKyudka KaJipoB. OCOOEHHO OCTPO 3TO OLIYIIAETCS B OT/AEIE MPoJaxK. MeHeKephl 10 MPoJaKkaM,
npopaboTaB NOJArosa — roj, npoiiis odydyeHue U craB KBaJIU(UIMPOBAHHBIMU COTPYIHUKAMH,
YBOJIBHSIFOTCSI, Halzi1 cebe Oosee «MHTEpecHyro» padory. M3-3a 3TOro JuUpeKTop meperpykexH
PYTHHHON paboToil. MeHemxkep N0 HEpCOHANY OOBSICHAET CUTYalUI0 XYAIIUMH YCIOBHIMU
TpyJa, 4YeM B JIpYrUX KOMIIAHMSX, XOTSI 3TH YCJIOBHSI — Ha YpOBHE cpefHero no roponay. Cam
KOJIJIEKTMB HEBBICOKOTO MHEHHs O KOMIIAHMM M PYKOBOJCTBE. M oOcyxIeHus B Kyilyapax
yCyTyOJISIIOT HEZOBOJILCTBO. BhIcIiee pyKOBOJICTBO CTaBHT AUPEKTOPY 33134y yBEIHUUTH IITAT
emte Ha 60 yenoBeK /10 KOHLA r0J1a, a JUPEKTOp HE MPEJCTABIAET, KaK 3TO MOXKHO cenaTb. Eciu
IpU CYUIECTBYIOLEH KapTUHE OH IEpEerpyk eH U 3aMydeH, uyTo OyJer, eciu BBecTH eme 60
IITaTHBIX €AMHUL]? B ueM npuuunHa cinoxusiieiics B Komnanuu cutyauuu? /laiire pekomenjanuu
[0 COBEpPUICHCTBOBAHMIO CUCTEMBl YIIPABJIEHMsI IMEPCOHANIOM opraHu3auuu. Kakue 3arparbl
noTpeOyIOTCS sl UX peau3aiuu?

BriBonsl (pednexcust): [1o utoraMm noAroToBKH CTYIEHTOB IPOBOJUTCS OOCYKJIEHUE PEIIEHUH
C TPEIOCTAaBIEHHEM BO3MOKHOCTH BBICKa3aTbCs KaKAOMY YYacTHHKY. KpuTepuu OLEeHKH:
000CHOBaHHE peIIEHHs C UCTIONb30BAaHUEM TEOPETUUECKUX 3HAHUM, MOMyYEHHBIX B XOJI€ JIEKLUH, a
TaKOKe MPU M3YYEHUH Y4eOHOH JMTeparyphl, JIOTMYHOCTh M apryMEHTHPOBAHHOCTh M3JIOMKEHUS
OTBETAa, CAMOCTOSITEILHOCTD PaOOTHI.



[Tpunoxxenue 5
Homep tembl

[TepBas OykBa Ne Tembr pedepata
(bamMHIUH CTyIeHTa

A 1.
b 2.
B 3.
r 4.
)| 5.

E,E 6.
XK 7.
3 8.
41 9.
K 10.
J 11.
M 12.
H 13.
0 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
I 22.
! 23.
11 24.
1| 25.
E) 26.
10 217.
A 28.

IIpumepHas TemaTnka pedepaTos:

1. Pa3zBuTHe Teopuii yrpasieHus o posn yenoBeka B opranuzamnmn (I1K3, 31)

2. OcobGeHHOCTH yIpaBieHHs IEPCOHAIOM B OpraHu3anusx passeix crpas (I1K3, 32)

3. UccnenoBanue peiHKa TpyAa u ero cermeHTrposanune (11K3, 31)

4. ITopTpeT coBpeMEeHHOTo paboTHHKA: KoMreTeHTHOCTHBIHN nmoaxon (ITK3, 31)

5. MupoBsie TpeH b B ynpasiernn nepconanom (I1K 3, 31)

6. OcoOeHHOCTH YNpaBJICHUS MEPCOHAIOM B POCCUHUCKHUX MPEINPUATHIX Pa3THUHBIX
dopm cobcteernoctr (I1K3, 32)

7. OcobeHHOCTH OpraHu3alMy Tpy/la nepcoHana B coBpeMeHHbIX ycnoBusx (I1K3, 32)

8. KopnopaTuBHas Ky/ibTypa U €€ poJib B CUCTEME YIPaBJICHUS IEPCOHAIOM MTPEATIPUATHS
(TIK3, 31)

9. Ctuie ynipaBneHus pyKoBoauTelsi: ocobeHHocTr u dpdextuBHOCTh (ITK3, 31)

10. JlenerupoBanue nomHomounii: ocooennoctu u npunnuisl (ITK3, 31)

11. Cucrema kampoBoro rianupoBanus B opranuzanuu (I1K3, 3 2)

12. ITpuBnedyenue nepcoHana B coBpeMeHHbIx ycnopusx (I1K3, 32)

13. Metoap! MOoTHBaIMU TPyJa B poccuiickux opranu3anusx (ITK3, 32)



14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

dopMupoBaHrE KOMaH bl IPOEKTa U poJtb Juaepa B et (I[1K3, 3 3)

Bunsl Tpy10BBIX KOJIEKTHBOB U 0coOeHHOCTH yripasneHus umu (I11K3, 33)

CoBpeMeHHbIe HHGOPMAIIMOHHBIC TEXHOJIOTHH B yripasienun nepcoranom (11K3, 3 1)

Kontpommuur nepconana: onsIT opranuzanuii (I1K3, 3 2)

Atrtecranus nepconana (I1K3, 3 2)

KanpoBast monuTHka u ee poib B nesitenbHocTH oprannzanuu (11K 3, 31)

[Tpo6aeMbl kKoMaH000pa30BaHus B OpraHU3aliuy U Myt ux npeoxonenus (I11K3, 33)

VHHOBaIIMOHHBIE TIPOEKTHI B cucTeMe yrpasieHus nepconaiom (I1K3, 3 3)

Ocobennoctu ynpasienus manon rpynmnoit (I1K3, 33)

Opranu3zanus oT00opa KaHIUAaTOB Ha BaKaHTHYIO JobKHOCTH (ITK3, 32)
Opranuzanusa paboThl € KagpOBBIM PE3€pPBOM MPENNpHUATHS (OpraHU3aIui,

Benomctia) (I1K3, 3 2)

25.
26.
27.
28.

[TnanupoBaHue Kaprepsl COTpyAHUKOB B opranm3aiuu (I1K3, 3 2)
Opranuzanus o0ydenus nepconana npeanpustus (I1K3, 32)

OcoOenHocTy afantanuu pabOTHUKOB B poccuiickux opranmsanusx (I1K3, 3 2)
Onenka pe3yinpTatoB Tpyaa nepconana (I1K3, 32)



[Tpunoxxenue 6
®opmupyembie komneteHnun [1K-3, YV 1

Curyanus 1
Hcxonupie nanabie. Ha cOopoyHoM KOHBeiepe 0CBOOOAMBIIIEECS MECTO 3aHsIIa MOJIOAAs
pabotHuna. OHa mpuIaraeT MHOTO CHJI, YTOOBI YCIIETh 32 PUTMOM PalbOTHI €€ HOBBIX IMOJPYT.
Hecmotpst Ha cTapaHus, OHa HE MOXKET ITOKA TPYIUTHCS TaK, KaK OCTAJIbHBIC WICHBI OpUTabl, U
3aJepXKUBACT Nepeiady aeraneil. PaOoTHUIIBI cTainy HepBHUYATD, B OpHUraie HauyaJIuch CCOPBI.
[ToctanoBka 3amaun. Kakme Meppl 1O opraHuzanuy padOTHl HepcoHala JIOJDKEH
npeanpuHsaTh Mactep? OTBeT 000CHYHTE.

Curyauus 2

Hcxonnple maHHbIe. B camblii  HampspKEHHBIM  TEpHOJ  3aBepuIeHUs  pabOThI
IPOM3BOJICTBEHHOI MTPOrpaMMBbl OJIMH U3 COTPYAHUKOB BaIlIeToO KOJUIEKTHBA 3a00en. Kaxaprii u3
MOIYMHEHHBIX 3aHSAT BBIMOJIHEHHEM CBOEH paboThl. PaboTa OTCYTCTBYIOIIET0 TaKKe TOIKHA OBITh
BBITIOJIHEHA B CPOK.

[TocranoBka 3amaun. Kakue Mepsl o opranu3aniuy paboThl IEpcoHaa ClIeyeT IPUHSTH?
OtBet 0O0CHYHTE.

Curyauus 3

Hcxonnsle aHHBIE. OObenuHenne JOOWIOCH OOJNBIIMX YCIEXOB B PELICHUU
IPOU3BOJCTBEHHBIX W  COLUMAIbHBIX  3a7ad, YTO CTaJl0 BO3MOXHBIM  Onarojaps
COBEpILEHCTBOBAHUIO OTHOILIEHHH B rpymnnax. B ocHOBY paloThl C KOJIJIEKTMBOM MOJIOKEHbI
JICUCTBUSI TOW <«IIPYKMHBD», KOTOpass IOAJCPKHUBACT JIIOAEH B COCTOSHUM ITOCTOSITHHOM
MOOWJIBHOCTH U HALIEJIEHHOCTH Ha HOBOE, ITPOrpeCCUBHOE. | 'eHepabHbIN AUPEKTOP MOSCHUII, YTO
3TO 3a «IIPYKUHA) — IEPEOPUEHTALINS MBILLIEHHUS HA BCEX YPOBHSIX yIrpaBieHUs. B ocHOBY Obliu
10JIO’KEHBI IPUHIIUIIBL:

1) ucnonp30BaTh KOMIUIEKC SKOHOMHYECKMX M COLUAIbHO-TICUXOJIOTUYECKUX MEp,
no0YyX/IAloUIMX TPYAOBYIO OT/Jady M COLUAIbHYIO AaKTMBHOCTh KakJoro. belia BBeneHa
Cleayiolas CUCTEMa MOTUBALlMU TpyJa M pacHpelleMTEIbHBIX OTHOLIEHUN: caMu OpuUraabl
OLIEHUBAIOT TPYAOBOM BKJIAJ KaX10T0, PACIpeeIIiOT COLUATbHO-ObITOBBIE JILIOTHI;

2) mepenaya OCHOBHBIX (DYHKIIMH yHpaBi€HUS B TPYMIbI. DTO OBLIO TAXKEIOE BPEMs 110
oTiajake paboThl, TeKyuecTb KaapoB gocturana 60 %. Pemmts npobiemy ynanock, mogodpas
pyKOBOAUTENS (TIPH 0TOOPE OTKA3AIHUCh OT CTEPEOTHIA «PYKOBOJISIIETO JIULAY).

ITocranoBka 3amgaun: Kakue mepsl B paboTe ¢ COTpyAHHKAMU U TPYNIONH HEOOXOIMMO
PEIIPUHITh HOBOMY PYKOBOAUTENIO B JAHHOM cUTyalluu?

Curyanus 4

Ucxonusie gannbie. ['nmaBubiii 6yxrantep OOO «Amnucy» 3aMeTus, 4TO B €ro OTJeNe B
MoClie/IHEE BpPEMsl CYIIECTBEHHO CHHU3WINCH TOKa3aTenu padboTel. PaboTHHMKHM daine cTanu
JIOTTYCKAaTh OIIMOKH, HE BBITIOIHSAIOT BOBPEMS MOTyUYEHHBIC 3aJaHMs], y4aCTHIINCh KOHQIUKTHL. Ha
MPONUION HEJENE CIYYWJICA HEPBHBIM CPBIB Yy OJHOW W3 coTpyaHull. OHa AaBHO MPOCHIIA
MPEIOCTaBUTh € OTIYCK IO CEMEHHBIM 00CTOSTENBCTBAM, OJIHAKO ceifdac B OTAelNe ObLJIO OUYEHb
MHOTO pabOTHI, U PyKOBOJUTEIb OTKa3aj el B mpock0e. CoOTpyaHUIIa OUEHB MTePEKUBaa Mo ITOMY
MOBOJTY, TaK KaK ei ObLJI0 HEOOXOAMMO PEelIaTh CEMEHHBIE TPOOIEMBI U B TO YKKET BpEMs MHOTO
paboTtatb. PykoBoauTenb cobpan COTpyIHUKOB OT/eNa U Tobece10Bal ¢ HUMU. BBISICHUIIOCH, YTO
OCHOBHasi Mpo0yieMa HEyIOBICTBOPUTEIBHBIX PE3yJIbTaTOB PabOTHl CBA3aHA C PYTUHHOCTHIO
pabOTHI M BEICOKOW YTOMIISIEMOCTHIO PAaOOTHUKOB.

[TocranoBka 3agaun. ChopMynupyiTe 1 000CHYITE peKOMEHIAINH AJIsI PYKOBOIUTEINS IO
IUTAHUPOBAHUIO M OpraHU3aluu paboThl C IEPCOHATIOM.



Curyanus 5

Hcxonubie nanneie. Mosonass poccuiickas ¢upMa 3aHMMaeTCsl TUCTPHObIOLUEH u
PO3HUYHOM TOprosiei napdromepueit. 3a Tpu roaa Gpupma BeIpociia OT ABYX YEIOBEK B KPYITHBIN
XOJIJIMHT, COCTOSIIMN W3 MATH KoMIaHuil. M3nepkkamu cTosib OypHOrO pocTa CTalld KpaitHe
HU3Kas perjiaMeHTalus padounx MpoIeccOB, OTCTaBaHUE KOJIMYECTBa pabOTarOIIUX B KOMIIAHUU
COTPY/AHUKOB OT €€ pealibHBIX MOTPEOHOCTEN, XpOHUYECKas MEePErpyKEHHOCTh epCoHana, coOou
B pa0oTe, pe3koe yXyIIIeHHe YMOLMOHAIBHON 00CTaHOBKH U KOPIIOPATUBHOM U CLUILITUHBIL.

IlocranoBka 3amaun: CrulaHupyiTe TpeOOBaHUS K IEPCOHATY B HOBBIX YCIOBHSX.
[Ipennoxure nepeyeHb KOMIETECHIIUH.

[IpeiosxuTe MEpHI 1O COBEPIICHCTBOBAHUIO pabOTHI C TIEPCOHAIIOM B YCIOBUAX OypHOTO
pocra.

Curyanus 6

Ncxonubie nanubie. B anteunoii cetu «H» B anteke «A» paboranu dyetbipe kaccbl. OnHa
U3 HUX HaxoAMJach Ha MPOXOJHOM MECTEe pAZOM C BXOAOM B TOProBBIM 3all allTEKH, HO JaBaja
oboporta B cpearem Ha 30—40 % meHbIle, 4eM ocTallbHbIE TpU. Yero TOIbKO B alTeKe HU ACIIalu:
U «CaMbIX — CaMbIX» IIPO/ABLIOB CTaBWJIU, U TOBApbl IPYNIHUPOBAIN, U BMEHSIU B 0053aHHOCTh
(dapmarieBTaM Ipyrux Kacc cooOmarh MOKymaTessiM, 4TO Ta Kacca cBoOoaHa. Pe3ynbraT HyIeBO#.
[Tpurnacunm KOHCYJIbTaHTA, KOTOPBIM MPOBEN OLIEHKY paboyuX MECT METOAOM HaOJroAeHus u
BBISICHWIJI, YTO TPOXOJBI MEXKIY CTeUIa)KaMH, Ha KOTOPBIX HAXOIMIUCH (papMaleBTUYECKHE
npenaparsl, ¥ IpUiIaBKaMHy, 32 KOTOPBIMHU CTOSUIM MPOJABIIbI, CIUILKOM Y3KH JJIS ABYX Y€JIOBEK.
Korna mpenapaTsl 3akaHUMBaIUCh, UX MOJHOCHUIIM CKJIAJICKUE PaOOTHUKH, KOTOPHIM ObLIO
3allpelieH0 MPOHOCUTh TOBAapbl Yepe3 TOProBbIM 3all, TaK Kak B TOPrOBOM 3ajieé BCE BpeMs
TOJIUJIMCH OKYIaTesu. B utore nmpenapaTsl 10X0AUIU TOJIBKO 10 BTOPOM KacChl U MepeAaBallich
KacCHUpOM BpPYUHYIO Ha TpeThto. COTpyIHUK, paboTaIONuil 32 YeTBEPTOM KacCOl, BBIHYX/1€H ObLI
XOJUTh Ha CKJIAJ 3a IpenapaTaMi CaMOCTOATENBHO, 4TO OTHUMao npubmusutensHo 30—40 %
BpEeMEHH (KOHCYJIBTAHT PACCUMTHIBAII IO MUHYTaM).

[locranoBka 3amaun: BeisiBUTE mNpuuMHBI onucaHHbBIX npodiem? Cdopmynupyiite
PEKOMEH/IallH 110 OpraHu3aluy paboThl IepcoHaa.

Curyanus 7

Hcxonubie naHHble. ANT€YHas CETh. YPABISIIOMIMN KalyeTcs Ha TO, YTO MOMOIIHUK
Oyxrantepa MOCTOSTHHO OMa3JbIBaeT B OaHK Ha cady JTOKYMEHTOB M T.I. OJHOTO YK€ YBOJIUIU
(daKkTHYeCKH u3-3a TOTO K€, CO BTOPBIM cHUTyarusi moBTopsercs. [lpu mpsMom aHammse
JESTENIbHOCTH, KOTOPBIM, KaK MIPAaBUIIO, MOJIb3YEeTCS PYKOBOJICTBO KOMIIAHWW, BUHOBATHIM Oy/eT
OOBSIBJIICH TOT CIEIMAIUCT, KOTOPBIM 3aJIepKUBAET NOKYMEHTHI. [IpyM KOMIIJIEKCHOM aHayiu3e
BBISICHHIIOCH, YTO 3aJep’KKa MPOUCXOAUT HM3-32 TOTO, YTO OyXTanTepus ITOKYMEHTHI KJAET CO
CKJIaJIa — T.€. BUHOBAT CKJIaJl. BpoJie Bce SICHO - HaKa3aTh CKIIAJICKOE X035UCTBO U T.14. Ho... Ha TO
BpeMsi, KOT/la HY’KHO TOTOBUTbH JOKYMEHTHI JUIsl OyXTanTepuu, Mo4eMy — TO BCETJa MPUXOAUTCS
caMblid MUK MPHUBO3a TOBapa Ha ckian. [locne moacyera BpeMEHM, 3aTpavydBacMOro Ha BCE
onepanuu (MpoOBEPUTh CPOK TOAHOCTH, COCUUTATh KOJIMYECTBO YIAKOBOK, BBECTU HAKIIA/IHbIE B
KOMITBIOTEP M TII.), BBIBOJI OJHO3HA4YeH — HE yCNeTh. bpaTh ele OJHOr0 COTPYAHHKA HET
BO3MOXXHOCTH — HepeHTabelbHO. A KOMMEPUYECKHH JUPEKTOpP, KOTOPBIM JIOTOBOPHUIICS C
MOCTABIIUKAMH HA TaKUE YCJIOBHS, JOJITO OOBSCHSII, UTO OHU B JPYroe BPEMs MPUBO3UTH TOBAD
OTKa3bIBAIOTCS, TAK KaK — MO0 HE MOTYT, THOO HE YCIEBAIOT.

[TocTanoBka 3agaun: BeisiBUTE IPUYMHBI OMTMCAHHBIX MPOOJIeM. UTO MOKHO MPEIIOKHUTH,
YTOOBI PEUIUTH BBISBICHHBIE TPOOIEMBI?

®opmupyemsbie komneteHun [1K-3, Y 2

Onucanue cUTyaluu.

Komnanus Higt-line siBrsieTcst OJHUM U3 JTUAEPOB HA PHIHKE MPOJIaXK OBITOBOM TEXHUKH,
KOMIBIOTEPOB M KOMIUIEKTYIOIIMX K HUM. B pesynbrate 10- neTHel AEATEIbHOCTH KOMIAHUS



nocTpousia KpYIMHYIO DPO3HHUYHYIO CETh cynepMmapkeTroB B MockBe u peruonHax Poccun,
COCTOSIIIYIO Ha CErOAHSIIHUN eHb u3 30 MarazuHoB cpenHel momaaso 1000 k.M. Konnuectso
nepconaina B cetu gocturiio 3000 yenmoBek. OOCmyKMBaHUE MMOKYIAaTeIeH Mara3uHOB MOCTPOCHO
[0 TMPUHIUITY HHIUBUAYAIBHOTO KOHCYJIBTHPOBAHUS, MOITOMY K MEPCOHATY, pabOTaloIIeMy ¢
KIIMEHTaMHU, IPEIbSABIISIOTCS TOCTATOYHO BBICOKHE TPeOOBaHMsI, KaK 110 3HAHUIO TOBApa, TaK U IO
TEXHUKE aKTUBHBIX MMPOJaX. SBISASACH IUASPOM Ha PHIHKE B CBOEM CETMEHTE, KOMITAHHSI HE MOXKET
o0ecnevnTh CeTh TOTOBBIM MEPCOHAIOM, 00JIaJal0IUM BCEM HAOOPOM HEOOXOUMBIX HABBIKOB U
3HaHUH Ui paboThl B Mara3uHax. B cBA3M ¢ 3TUM IpH Moa0Ope TOProBOro IepcoHana
npeobyiajaeT MOJUTHKA HaiiMa «Ha BbIpocT». Ha paboTy mpHHHMAIOTCS MOJIOJbIE JIFOJH,
CHOCOOHBIE TPONTH HeoOXoaumoe OOyueHHE M TIOCie TMOATBEP)KICHUS KBaTU(HUKAIMH Ha
aTTecTally MPUCTYNUTh K pabore. CucreMa MOTHBALMU IMPOJABLOB OCHOBAaHA Ha paspsiax.
COOTBETCTBEHHO, 4YE€M BBIIIE pa3psid, TEM BHIIIE IOCTOSIHHAS YacTh 3apabOTHOM ILIATHIL.
Hanpumep, pa3Huiia B 3apruiate MexXAy HYJIEBBIM pa3psioM (B nepuoia npoproAroToBKU) U
nepBbIM pas3psaaoM coctasigeT 20%. M. ApinHOB, TUPEKTOP OTAENA IEPCOHaa, OTBEYABIINH 3a
pa3paboTKy CUCTEMBI, MOTHOCTHIO MOACPKUBA MHUIIMATUBY CBOETO PYKOBOJICTBA, MOJIaras, 4To
MOTHBAIIMS pOCTa B KAYECTBE HOBOT'O CJIOBA B YNPABICHUM [EPCOHAIOM, [IOMOXKET JOCTUTHYTh
OIIYTUMBIX pe3ynbTaToB. OHAKO MPaKTHKa MOKa3aja, 4To cucTeMa paboTaeT aleKko He TakK, Kak
xorenoch Obl. M. ApIIMHOB OTMETHJI OIIyTUMOE YMEHBIICHHWE YHCIa COTPYIHHUKOB,
JIOCTUTAIOMINX OoJiee BBICOKOTO paspsaa. Koraa mombiTanuch BBIACHUTh NPUYMHY U3MEHEHUs
CUTYalluH, BBISIBHIIM, YTO TPOJABIBI HE XOTENH MPOXOIHWTH AaTTECTAIMI0 HA TEPBBIA paspsj,
CCBIJIAsICh HE HEXBAaTKy BPEMEHHU, a TaKK€ OTKPOBEHHO 3asBISIL O TOM, YTO UM HEHMHTEPECHO
NOJIy4aTh MEPBBIA pa3psij, B TO BpeMs, KaK MO 3aJyMKe PYKOBOJCTBA CETH NPHHSATAs CUCTEMa
pa3psioB J0KHA CTUMYJIMPOBATh MEPCOHAT PACTU U TEM CaMbIM O0ECIeurnBaTh HEOOXOIUMBIN
KaJpoBBIi pe3epB. upekTopa Mara3uHOB TaKKe JOJDKHBI OBITh 3aMHTEPECOBAHBI B TIOBBIIICHUN
KBaJIM(UKAIIMK CBOETO MEPCOHANIa, HO 0COOOT0 PBEHUS B Pa3pelICHUH CIOXKHUBIICHCS CUTYaIlluu
oHu He nposiBIIH. Co CBOEH CTOPOHBI OHU OOBSCHSIIH 3TO TEM, YTO IIEPCOHAN JOJDKEH TOPTOBATh,
a He YYUTbCsA, UTOOBI CAaTh IK3aMEHBI.

Bormpocs u 3aganust: 1. [Touemy moTHBaIus pocta «He paboTaeT» B JaHHOW cuTyanun? 2.
Kakue wmetoabl KOHTpoist paboThl IepcoHana MNpUMeHsoTcss B opranusanuu? 3. Kakue
MEPOTIPUSITHS JIJIs1 BBISIBIIEHUSI MOTHUBAIIMM MOKET OCYIIECTBUTD cyk0a nepconana? 3. bynyr nu
B 3TOM cHUTyalMu BOCTpeOOBaHbI HEMaTepHUalbHbIE CHOCOOBI, CTUMYJIUPYIOIIME IEepCOHA
npodeccuonansHo pactu? Ilouemy? 4. MoxeT M pyKOBOACTBO KOMIAHUU CKOPPEKTHUPOBATH
[eId KOMIIAaHWM M OTKa3aThCs OT TMOJIMTHKU «HailmMa Ha BbIpocT»? YUTO MOXeT clenath
PYKOBOJCTBO OpTraHM3alMy JUIsl TOrOo, 4YTOOBI MOTHBAlLlMA MEepCcoHalla M LENH OpraHu3aliu
3 GEKTUBHO JOMOMHIN Apyr Apyra? 5. Bo3MoXHO 1M M3MEHEHHE CHCTEMBbl MaTepHaIbHOIO
crumynupoBanus? [Ipemiokute HampaBieHHs, IO KOTOPBIM MOXKHO CKOPPEKTHPOBATH
BO3HArpaXkaAeHUsI.

®opmupyemsbie komnereHumu [1K-3, V-3

3anaHue.

Pazpaboraiite MeToauKy (popMUpOBaHMS U OpraHu3alMu paboThl Majoro KOJUIEKTHBA,
paboueii rpynmsl Mo MPOEKT, pealn3yeMblil Ha MpeanpusaTHH (BbIOpaTh U3BECTHBIN Bam npoekT
WIN YCIIOBHBIN).

OnumuTe TpoeKT.

Ob6ocHyiiTe HE0OX0IMMOE KOJUYECTBO U KBATU(UKALIUIO YIaCTHUKOB padoueil rpymmsl,
uX (pyHKUIHOHAN U TPeOOBAHUS K HUM.

Omnpenenute BO3MOXHbBIE c(hepbl  JOMOJHUTENBHBIX 3HAHUH, KOTOpBIE MOTYT
noTpedoBaTbCs I pealu3aluu IMpoeKTa (CeMUHApbl 10 TOBBIIIEHUIO KOMIIBIOTEPHOU
IPaMOTHOCTH; TPEHUHT NPOJAXK; TPEHUHT yIPaBICHUYECKUX HABBIKOB U JP.).

Crnanupyiite paboTy Ipynibl O pealn3aiuy MpoeKTa.

Omnpenenute pecypcsl, HeOOXOAUMBbIE I (YHKIIMOHUPOBAHUS TPYIIIBI HA KaXKI0M dTare
paboTHI.



Omnpenenurte ey U KPUTEPUHU YCIIEITHOCTH padOThI TPYIIIHL.
[Ipennoxurte METOABI KOHTPOJIS U OLIEHKH pabOThI IPYIIIIHI.
[Ipoaymaiite METObI MOTHBAIIMKM PAOOTHUKOB, BXOASIINX B TPYIITY.



[Tpunoxxenue 7
TECT
10 TUCIUTIIINHE «YTIpaBJIeHUE MEPCOHATIOM»
MakcuManbHbIN O0amt — 10

1. Yro ciemyeT moOHUMATH O] KaTeropue "mepconan?

A Dt0 vacTh HaceneHus, o0nanaromas (pU3MUECKUM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSAMU
Y 3HaHMUSAMHU, KOTOpPbIE HEOOXOIUMBI /17151 paOOThI B 5KOHOMUKE

B CoBokymnHOCTh paOOTHUKOB, COBMECTHO PEAHM3YIOMIUX IMOCTABICHHYIO Mepel HUMH LEeNb 10
IIPOM3BOJICTBY TOBApPOB MJIM OKa3aHUIO YCIIYT, IEHCTBYIOIIHUX B COOTBETCTBHUHM C OIPEICIIEHHBIMU
NpaBUJIaMU U TIPOLIEAYPAaMH B paMKaXx OIpe/ieIeHHON (OpMbI COOCTBEHHOCTH

2. BeiienuTe OCHOBHBIE TPYIIIBI METOIOB YIIPABICHUS TIEPCOHAIOM B OpraHU3aINU:
A AIIMUHHCTpPAaTUBHBIC

B Dxonomuyeckue

C CraTuctuueckue

D Comuonoruyeckue

3. Bce paboTHHKH, MPUHSITHIC HA IOCTOSIHHYIO, CE30HHYIO, 8 TAKXKE HA BPEMEHHYIO paboTy Ha CPOK
OJIMH JICHb U OoJiee, CO AHS 3a4MCIICHUS UX Ha padoTy - ...

A Crnuco4HbIi cocTaB

B. CpennecniucoyHasi YuCIICHHOCTb

C SIBouHEBIH cocTas.

D Yucnennocts nepconana

4. Kommiekc B3aMMOCBSI3aHHBIX KaJpOBBIX MEPONPUATHN, HANpPABIEHHBIX Ha pPEaJU3alUio
KOHKPETHBIX IIeJIeil opraHu3aiiy 1 KaxJ10ro paboTHUKA M OXBATHIBAIOIIMX TUIAHUPOBAHHUE BCEX
BUJIOB pabOTHI C IEPCOHAJIOM M OpraHu3alyell Ha3blBaeTcs ...

A Crparernyeckuii iaH

B OnepatuBHblii 11aH

C Ilnan noTpeOGHOCTH B IepcoHae

D Her BepHoro otsera

5. Ilpu nnaHupoBaHUM MOTPEOHOCTU B IEPCOHAJIE YUUTHIBAIOT:
A Nudopmaruio o mpoABMKEHUH IEpCOHaNa

B Crartuctuky ABM>KEHUS NepcoHana

C CucreMy IJ1aHOB OpraHU3aluu

D Bce oTBeThI BepHBI

6. Uucno paOGOTHHKOB TOM WM WHOW KBATM(PUKAIMH WIA JOKHOCTH, KOTOPOE JOHKHO
MPUXOUTHCS HAa OJHOTO paOOTHUKA IPYrod KBATH(PUKAIIUU WITH JOJKHOCTH MPEACTABISET CO00i

A Hopmy uucieHHOCTH
B Hopmy cooTHomeHus
C Hopmy o6cnmyxuBaHus
D Hopmy BbIpaboTku

7. 3HaHUs, yMEHUS, HABBIKW, CTIOCOOHOCTH M MOJIEJIH TIOBEICHUSI, HEOOXOIUMBIE /ISl YCTIEITHOTO
BBIIOJIHEHUS TOKHOCTHBIX 00SI3aHHOCTEH, HA3bIBAIOTCH ...

A KomMmnerenmusamu

B IToanomounsiMu



C IIpedepenuusimu
D IIpusuierusimu

8. YBoJIbHEHHE COTPYAHUKA HA OCHOBAaHUH HEOJHOKPATHOT'O HEUCIIOJIHEHHUS! paOOTHUKOM 0e3
YBOKXHUTEIBHBIX IPUYHH TPYAOBBIX 00S3aHHOCTEH, SBIACTCS

COIJIAILICHHUE CTOPOH;

A YBonpHEeHHEM 10 MHUIIMATUBE PA0OOTHHUKA

B YBonbHEHHEM B CBSI3U C BBIXOJIOM HA MIEHCHUIO

C YBosibHEHHEM 10 MHUIIMATUBE paboTOaaTeIs

D VBonbpHEHHEM B CBS3H C JIMKBHIAIMEH TPEANPUATHS

9. PacniopsimuTensHOE BO3/ICHCTBHE OCYILECTBISETCS B JOopMeE:
A HopmupoBanus Tpyaa

B PernamentupoBanus tpyaa

C UucTpyKTHUpOBaHUs NIEpCcOHAIa

D IIpuka3oB u pacropskeHUit

10. JIocTOMHCTBOM BHEITHUX UCTOYHUKOB HaeMa paOOTHUKOB SIBJISETCH ...
A TlokpbiTie abCOMIOTHON TOTPEOHOCTH B Kaipax

B OtHOCUTENbHO HU3KKE 3aTPAThI HA MIPUBJICUEHHE PAOOTHUKOB

C OrpanndeHre BO3MOKHOCTH JIJIsl BBIOOpA KaHMIaTOB

D OrcyrcTBre HEOOXOUMOCTH aIaNlTAlliU IPUHUMAEMBIX COTPYIHUKOB

11. CnocoObl BO3/1€HCTBUS HAa KOJUIEKTUBBI U OTJEJIBHBIX PAOOTHUKOB C LIEJIbIO OCYLECTBICHUS
KOOpJMHAIIUU UX JIEATEIbHOCTH B Ipoliecce GyHKIUOHUPOBAHUS OPraHU3aLUU — 3TO ...

A dunocodus opranuzanuu

B Meronb! ynpaiieHus: IEpCOHAIOM

C IlpuHIMIbI yIpaBieHUs YeI0BEYECKUMHU pECypcaMu

D Cucrema ynpaBiieHUs 4€JI0BEUECKUMHU PECypcaMu

12. ConnanbHO-TICUXOJIOTHYECKAs a/IallTallus XapaKTePU3yeTCs:

A JIoTIOTHUTETBHBIM OCBOEHUEM MPOGECCHOHATBHBIX BO3MOKHOCTEN

B Bxitouennem paboTHHKA B CUCTEMY B3aMOOTHOIIIEHUN KOJIJIEKTUBA C €r0 TPaAULIUSIMU
C OcBoeHreM HOBBIX TPeOOBaHMI MPOU3BOJICTBEHHON U TEXHOJIOTUYECKON TUCITUTLIAHBI
D O3nakomiieHHE ¢ 5KOHOMUYECKUM MEXaHU3MOM YIIPaBJICHUs OpraHu3anuen

13. HegocTatkoM BHEITHUX HCTOYHUKOB HaeMa paOOTHUKOB SIBJISETCS ...

A TlokpsiTHE aOCONMIOTHOM MOTPEOHOCTHU B Kajapax

B OtHOCHTENFHO HU3KKE 3aTPATHl HAa IPUBJICUEHHE PAOOTHUKOB

C OrpanndeHne BO3MOXXHOCTH JJIsl BBIOOpa KaHUIaTOB

D Iliioxoe 3HaHWE OpraHU3aIiyd HOBUYKAMH U WX CPABHHUTEIBHO JUTHTEIBHBIA MEPUO.T
alanTaum

14. ITpouecc agantauu UMEET CIAEAYIONIYIO MOCIEA0BATEIbHOCTD ATAIOB!

A Opuenranusi, T1eHCTBEHHAs aJanTanus, QyHKIIMOHUPOBAHKE, OIICHKA YPOBHS
MOATOTOBIIEHHOCTHU

B ®ynkmmonupoBanue, 1eHCTBEHHAS alallTallksl, OPUEHTAITUS, OIICHKA YPOBHSI
MOATOTOBIIEHHOCTHU

C Orenka ypoBHS MOJATOTOBIICHHOCTH, OPUEHTAIIHSI, ICHCTBCHHAS aanTalvs,
(GYHKIIMOHUPOBAaHUE



D JleiicTBeHHas aganTanys, OpUCHTAIHS, OIICHKA YPOBHSI ITOrOTOBICHHOCTH,
(byHKIMOHUPOBaHUE

15. K MeTonam oOyueHust Ha pabodeM MeCTe OTHOCHT ...
A TIpoun3BOICTBEHHBIN HHCTPYKTAXK

B HacraBHuuectBo

C CreHnppl, TpeHaXepbl, UIMUTUPYIOLIUE CUTYALIUIO

D Bce oTBeThI BepHbI

16. [lonydyeHnue 3HaHUI U IPUOOPETEHHE OTIBITA B PE3YJIbTATE CUCTEMATUYECKON CMEHBI paboUyero
MecTa — 370 ...

A HacrtaBHuuecTBo

B Poramus

C HamnpasnenHoe npuoOpeTeHue omnbITa

D CraxupoBka

17. JlaHHBI} BUJ aTTECTALIMHU BBIABISET OTEHIMAIbHbBIE BOSMOXHOCTH PAOOTHUKA U YPOBEHb €r0
npo¢eCCHOHATBLHOM MMOATOTOBKY JIJIsl 3aHATHS 00JIee BBICOKON JIOJDKHOCTH C y4ETOM TpeOOBaHUN
HOBOI'0 paboy4ero Mecra 1 HOBBIX 00s3aHHOCTEH.

A Ouepennas

B 1o ncreueHnu nCHbITaTEIBLHOIO CPOKA

C Ilpu npoBHKEHUU TIO CITyk)Oe

D Ilpu nepeBojie B Ipyroe CTpyKTypHOE MOApa3esieHIe

18. DnneMeHTOM aTTeCTalH SBJISETCH ...
A Orienka nepconana

B OueHka y10BIETBOPEHHOCTH TIEpPCOHANIA
C Orenka 3apabOTHOM TUTATHI

D Her BepHoro otBera

19. Ilpu xakoil ¢opme omuaTsl TpyAa 3apabOTHAas IUIaTa HAYUCISIETCs pAOOTHUKY MCXOIS U3
KOJINYeCcTBA (PaKTHUECKU M3TOTOBJICHHOW IPOAYKIIMH WK 3aTPaT BPEMEHH Ha €€ U3TOTOBIICHHE?
A TloBpemeHHOM

B Caenbhoit

C becrapudnoit

D Her BepHoro otsera

20. Kanposslii pe3eps — 3T0...

A OTHOIIEHNE YuCla JIUL, 3aHATHIX HA CIEAYIOIEM HEPapXHMYEeCKOM YpPOBHE, K YHCIY JIUL,
3aHATHIX Ha TOM HEpapXW4YECKOM YPOBHE, I'Jleé HAaXOJHUTCSI YElIOBEK B JaHHBIH MOMEHT CBOEH
KapbepBbI;

B IloreHuumanbHO akTHBHasi M TOJATOTOBIIEHHAs YacTh I[EpPCOHAa OpraHu3aluy, CcrocoOHas
3aMelaTh BBIIECTOSIINE JAOKHOCTH, a TAK)KE YacTh IE€PCOHANA, IMPOXOAAIas IUIAHOMEPHYIO
MOJTOTOBKY JIJIS 3aHATHUS pabouux MecT Oosiee BHICOKOW KBallM(pUKaIMH;

C KosnuecTBO no3uIMii Ha yTH OT NEPBOM MO3ULMH, 3aHUMAEMON YEIOBEKOM B OpraHU3aluy,
JIO BBICIIIEH TOYKH;

D NnTtepec nnm HEHHOCTb, OT KOTOPBIX YEJIOBEK HE OTKAXKETCS, €CJIM HE0OX0IMMO CeTaTh
BBIOOD.

21. Cornacuo Teopun ®. ['epridepra k rirHEHUYECKUM (PaKTOpaM OTHOCHUTCS:
A Tlpu3HaHue npoieTaHHON OJYMHEHHBIM pPaOOThI, yBaXKEHUE K HEMY
B B03MOXHOCTh IPOBMIKEHUE TI0 CITYKO€



C OtBercTBeHHas pabora
D Pa3ymHbIe ITpaBuiia U IpoLEeAYypbl KOMIIaHUH

22. BeibepuTe HEBEpHOE YTBEPKACHHUE!

A «ITupamuaa norpeGHocTE» A. Macinoy B OCHOBE UMeeT (PU3HO0I0rHYECcKre OTPEOHOCTH

B Bo3moskHOCTh npoiBHKEHKE TIO cityk0e D. ['epridepr 0THOCHUT K MOTHBALIMOHHBIM (hakTopam
C Teopus oxunanuii B. Bpyma oTHOCHTCA K coliepKaTeabHbIM TEOPUSIM MOTHBALIUU

D Astopom teopun «IIpuobperennsix norpednocreii» susercs J. MakKnennann

23. Teopuu, 3aHUMarOIMECS UASHTU(PUKALIMEH TOTO, 9YTO BO BHYTPUIMYHOCTHOHN WK paboueit
cpene no0y»KaaeT YesloBeKa K JaHHOMY MOBEJICHUIO — 3TO TEOPUH ...

A CopepxartenbHble

B Opranuzaimonseie

C IIpoueccyanpHbIe

D Vnpasnenuyeckue

24. Kakoii aBTOp cuuTall, 4TO YAOBIECTBOPEHHOCTh U HEYJOBIETBOPEHHOCTD SIBJISIOTCS HE ABYMS
MOJIFOCAMU OJIHOTO TMPOIIecca, a IBYMS Pa3IudHbIMU Mpoleccamu’?

A JI. MakKnennang

B B. Bpym

C @. I'epubepr

D A. Macnoy

25. MoTtuBaius — 3T10:

A TlpennucanHoe, peraaMeHTHPYIOIIEE JACWCTBHE MO BBIMOJIHEHHIO KOHKPETHOW paboThI,
OYEPETHOCTh BBITIOJHEHUS padOT, B3AUMOOTHOIICHUS MEXKTY IMOAPA3ICICHISIMH H T. II.

B ®yukuwus, mnpencraBnfmoomas co0oil  COBOKYMHOCTh B3aMMOCBS3aHHBIX — IPOLIECCOB
TUTAHUPOBAHWS, OPTAHU3ANHA B KOHTPOJIS, HEOOXOUMBIX ISl TOTO, YTOOBI OPTaHU3aIHs MOTJIA
MOCTAaBUTH Tiepel CO0OI 1eTH U JOCTUYD HX.

C CoBOKYITHOCTH JABMKYIINX CHJI, TOOYKIAIOIINX YeI0BEeKa K OCYIIECTBICHUIO ONPE/ICIICHHBIX
JEUCTBUI.

D Bce BapuaHTbI BEpHbI

26. Kakas cuctema oriaTel Tpy/Ja IpeanojaraeT yCTaHOBIICGHUE pa3Mepa OIJIaThl He 33 KKIYIO
MIPOM3BOJICTBEHHYIO OTEPAIIMIO B OTAECTHHOCTH, a 32 BECh KOMILJIEKC pa0oT, B3STHIN B IIEIOM?

A CrnenbHast npsimast

B IToBpeMeHHO-IIpeMHUanbHast

C CnenbHas nporpeccuBHast

D AkxopaHas

27. JIeMOKpaTU4YEeCKUN CTUIIb YIPABJICHUS XapaKTepU3yeTCs:
A XKectkumu Tpe6oBaHUSIMHU K TPYJOBON AUCHUILIIHHE

B Yuactuem coTpyaHMKOB B IPUHATHH PELICHUN

C IlepenoxxeHreM OTBETCTBEHHOCTH Ha ITOTYMHEHHBIX

D EnnHOIMYHBIM pElIeHneM BCEX BOIIPOCOB PYKOBOIUTEIEM

28. Boibepute BepHOE YTBEPKICHHE.

A MotuBanus U CTUMYJIHUPOBAHUE — ATO OJIHO U TOXKE

B MunumanbHbIi pa3Mep ormiaTy Tpy/ia Kax bl paboToaaTens YCTaHABIUBAET CAMOCTOSITENIEHO
C CornacHo teopuu A. Macimoy yBepeHHOCTh B OyIylIeM OTHOCHTCS K TOTPEOHOCTH B
0€e301acHOCTH



D Ilotpe6HOCTH, BO BJIACTU BBIPAXKACT JKEJIAHHME YEJIOBEKAa MPUHAANEKATh K OIMpPEleIeHHON
rpy1re

29. Haunbouee 3 heKTUBHBIM METOJOM 0TOOpa KaHIUAATOB HA BAKAHCHUIO SIBIISICTCS:
A IleHTp o1ieHKM nIepcoHaia

B I'padonoruueckas sxkcrneprusa

C H3zyueHue peKoMeHaTeIbHBIX MUCEM

D U3zyuenue 6uorpadpuu

30. K ¢akropam BHEUIHEW Cpebl, BIUSIOMIMM Ha HA0Op paOOTHUKOB, OTHOCHT ...
A KazipoByto MOJUTUKY OpraHU3aluu

B O6pa3 opranuzamnuu

C CocrosiHME pbIHKA TPyAa

D Bce oTBeTHI BepHBI

31. JlokymeHT, ompeAensiomuii Ha3HAYeHHE U MeCTO pPabOTHHKAa B CHUCTEME YIpPaBIIEHUS,
(GyHKLIMOHATIbHBIE 00S13aHHOCTH, NTpaBa, OTBETCTBEHHOCTb — 3TO ...

A IlltaTHOE pacniucaHue

B JlomxkHOCTHAs MHCTPYKIUS

C Ilonoxenue o GOpMHUPOBAHUH KAJAPOBOTO pe3epBa OPraHU3aluN

D Tpynosoii konekc PD

32. lensaMu aianTaiii HOBUYKOB SIBJISIFOTCS . ..

A CokpallieHre TeKyuecTr paboueit CHIIbI

B CHuxeHue HeonpeeICHHOCTH Y HOBBIX paOOTHHKOB

C Pa3BuTHe MO3UTHBHOTO OTHOIICHUS K pab0Te y HOBBIX paOOTHHUKOB
D Bce BapuaHThI BEpHBI

33. OCHOBHBIM JOKYMEHTOM, Ha OCHOBE KOTOPOT'O OCYILIECTBISETCS MPAaBOBOE PEryIUpOBaHHE
TPYIOBBIX OTHOIIECHMM, B coOTBEeTCTBUH ¢ KoHcTuTynmen Pocculickoit denepanum SBiseTcs:

A Tpynosoii konexc PD

B KomiekTuBHBIN OTOBOP

C TpynoBoii 1orosop

D IIpaBuia BHyTpEHHETO TPYA0BOTO pacnopska

34. 3akTI0YNTeNbHOC UHTEPBBIO CTYXKOOH YIIPaBIICHUS Y€JI0BEUSCKUMHU PECypCaMu MPOBOTUTCS
pH ...

A YBOJIBHEHUU 110 MHUITUATUBE aIMUHUCTPAIIUN

B YBonbHEHNU IO HHUITUATHBE paOOTHUKA

C Vxojie Ha IEHCHIO

D Her BepHoro oTBera

35. YcnenrHocTh afanTaiuyd HOBBIX COTPYAHUKOB 3aBUCUT OT YCJIOBUH ...
A Oco0OeHHOCTH COIMANIBHO-TICUXOJIOTHYECKOr0 KJIIMMAaTa KOJIJIEKTHBA

B JluuHOCTHBIE CBOMCTBA aJaITHPYEMOTO COTPYTHUKA

C Oco0GeHHOCTH OpraHu3aluy TPy/ia

D Bce oTBeTHI BepHBI

36. JlokymeHT, coaepKalluii CBEACHHS O YHUCICHHOCTH pPAOOTHUKOB COOTBETCTBYIOIIMX
KaTerOpHi 10 KaXkJI0H JTOJDKHOCTH, MEepeYeHb TOJDKHOCTEHN, TOJDKHOCTHBIX OKJIaJ0B U Ha/10aBOK
K HUM — 3TO ...

A [ltaTHOE pacniucaHue



B JlomkHOCTHAS MHCTPYKITUS
C IMonoxxenue o GopMHUPOBAHUH KAIPOBOTO PE3epBa OpraHU3aluN
D Tpynosoii kogexc PD

37. Kakumu mpremMaMu BO3MOKHO CTHMYJIHMPOBAaTh padOTy HepcoHaja C HENbI0 JOCTHKEHHS
TpeOyeMBbIX pe3yibTaToB?

A Pa3BuBaTh KOHKYPEHIUIO CPEIH COTPYIHUKOB IOIPa3/1CICHUS

B Brracusars IMPUYIUHBI HCYAOBJICTBOPUTCIIbHBIX PE3YJIbTATOB U BBIHOCUTH aIMUHUCTPATHUBHBIC
HaKa3aHUs

C HpI/IMeHﬂTB MNPUHIUIIBI MAaTCPHUAJIBHOIO0O W MOPAJIBHOI'O BO3HAIpaXIACHHUA 3a AOCTHUTIHYTBIC
PE3YJIBTAThI; HO P OIIEHKE MHAMBUIYAJILHOTO BKJIA/Ia YIUTHIBATh KOJUICKTUBHBIC PE3YJIbTaThI
D HasznauaTh 3apaboTHYIO TUIaTy BBIIIE, YEM B KOMITAHUSAX - KOHKYPEHTaX

38. B paMkax kakoil KOHIIETILUU YEJIOBEK pacCMaTPUBAETCS HE KAK 3JIEMEHT CTPYKTYpPhI, a Kak
DIIEMEHT COIMAJIBHOM OpTaHU3alli B EIWHCTBE TPEX KOMIIOHEHTOB: TPYIOBOW (DYHKIIHH,
COLMAJIbHBIX OTHOUIEHUH U COCTOSIHUSA PaOOTHUKA?

A VYnpaneHue nepcoHagoM

B Hcnonb30Banue TpyAOBbIX PECYpPCOB

C VnpaBieHue 4enoBe4eCKUMHU pecypcaMu

D Vnpasnenue yenoBekom

39. [Ipu orieHKe MOTUBAIMH KaHIUIATOB Ha BaKaHCHUIO HanOoJsee YPPEKTUBHBIM OyIET METO/:
A AHanu3 aHKCTHBIX JTaHHBIX

B Uzyuenue 6uorpaduu

C IlpoBepka OT3bIBOB

D CobGecenoBanue

40. BriGepute BepHOE YTBEpXKIECHUE:

A Tlpu oTKpBITOM KaIpOBOY MONIUTHKE HAOOP paOOTHUKOB OPUEHTUPOBAH HAa BHELTHUE UCTOYHUKHU
B IIpu oTKpbITOH KaJpoBOH MOJUTHKE 00YUEeHHE TPOBOJUTCS BO BHYTPUKOPIOPATUBHBIX LIEHTPAX
C IIpu 3akppITOI KapOBOH MOJUTHKE KapbEPHBIM POCT COTPYIHUKOB HEBO3MOKEH

D Ilpu 3akpbITOi KaJpOBOM MOIUTHKE 0OyueHHE MepcoHana MPOBOAUTCS BO BHEIIHUX Y4E€OHBIX
LEHTPax

41. OmpeneneHue COOTBETCTBUS pE3YJIbTaTOB TpyAa paOOTHUKA IIOCTABIEHHBIM IIEJISM,
3aMJaHUPOBAaHHBIM ITOKA3aTENIIM, HOPMAaTUBHBIM TPEOOBaHUAM — 3TO ...

A MortuBanust pabOTHUKOB

B Onenka pe3yiabTaToB TpyAa paOOTHUKOB

C Ananranusi paOOTHUKOB

D Her BepHoro otBera

42. Ha3oBuTe XapaKTEPUCTHKH 3aKPHITOIM KaJIpOBOM MOJUTUKH OpraHU3aLUH:

A Habop pabOTHUKOB OpMEHTHUPOBAH HAa BHEIIHNE HCTOYHUKHI

B O6yuenue nepcoHasia mpoBOAUTCS BO BHYTPUKOPIOPATUBHBIX LIEHTPaX

C IIpu MOTHBAIMH U CTUMYJIHMPOBAHNY TIEPCOHANA TIPEATIOYTEHUE OTIACTCS CTAOMITBHOCTH
D IlponBuxeHne COTPYIHUKOB BHYTPU KOMITAHUH 3aTPYAHEHO

43. HazoBuTe 3Tamnsl GopMUpoOBaHUS KaAPOBOTO pe3epBa

A CocTapiieHHe TTPOTHO3a MTPEIIT0JIaraeMbIX H3MEHEHHI B COCTaBE PYKOBOIAIINX KapOB
B OruieHka enoBbIX U IMYHOCTHBIX KAaYECTB KaHAHUIATOB B PE3€PB HA BBIIBUKCHHE

C OmnpeneneHue KaHIUIATOB B PE3EPB



D Bce oTBeTHI BepHBI

44. Tun KaapoBOH MOJUTUKH, ITIPH KOTOPOM PYKOBOJICTBO KOHTPOJUPYET HETaTHBHbBIC
COCTOSTHUS B pa0OTe C TIEPCOHATIOM, MTPEANIPUHIMAET MOMBITKHA MPOAHATH3UPOBATH UX TPUUUHBL,
OCYIIECTBIISICT MOHUTOPUHT TIEPCOHAJIA, HA3BIBACTCA ...

A AxTHBHas KaipoBasi IOJIUTHKA

B IlaccuBHas kaapoBas MOJUTHUKA

C PeakrtuBHas KaJapoBasi MOJUTHUKA

D IIpeBenTHBHAs KapoBasi MOJUTHKA

45. JlomKHOCTHAsA MHCTPYKIUS Ha MPEANPUATHN pa3padaThIBaeTCs C LIEIbIO:

A ompezeneHue onpeeIeHHbIX KBATH(PUKAIIMOHHBIX TpeOOBaHUI, 00sI3aHHOCTEH, MpaB U
OTBETCTBEHHOCTH IE€PCOHAJIA MPEANPUSATHUS;

B HaiiMa pabouux Ha MPEANPUSITHE;

C otbopa nepcoHana /i 3aHUMaHUSI OIPEIEIICHHOMN TOIKHOCTH;

D noctuxeHus cTpaTerHIeCKUX LEeJIeH MPeapUusTHS

46. Kaxossl mocieacTBus Hed(pPEeKTUBHON MOTHBALIMY TTepcoHasa?
A Huskuii ypoBeHb UCIIOJHUTEIBCKON JUCIUIIINHBI

B HekauecTBeHHBIN TPy

C HeBHuMaHue kK 00y4eHUIO

D Bce oTBeThl BepHbI

47. TlokazaTrelsiMH OIEHKH pE3yJIbTaTOB TpyAa PYKOBOAUTENS CIYXKObl YIpaBICHHS
4eJI0BEYECKMMHU PECYPCaMH MOTYT ObITh:

A KoaddunmeHT TeKydecTd KaapoB, KOJHMUECTBO BaKaHTHBIX MECT, MIOKA3aTENN MO O0YYECHHUIO
COTPYJIHUKOB

B KonuuecTBo HOBBIX MPOYKTOB, 3aTpaThl Ha peKjiaMy, PeHTa0eIbHOCTh

C IIpon3BoaANUTENBHOCTD TPY/1A, JUKBUIHOCTD, U3IE€PKKH IIPOU3BOICTBA

D IIpuObuib, 10715 HAa PBIHKE, YUCIEHHOCTh NIEpCOHAlIa

48. HazoBuTe HEMaTepHalbHbIE CTUMYJIBI:

A 3apaboTHas miaaTa u IpeMHuH

B becruiaTtHoe ieueHrEe M KOMIIEHCALMS TPAHCIIOPTHBIX PacX00B
C B03MOXHOCTH KapbEPHOT0 pOCTa U CAMOCOBEPILIEHCTBOBAHMS
D Bce oTBeThI BepHBI

49. Beibepute HEBEPHOE YTBEPKACHHE:

A MarepuanbHble CTUMYJIBI MOTYT OBITh IEHE)KHBIMU M HEJICHEKHBIMU

B IIpecTtrnKHOCTB TpyAa SIBASETCS HEMAaTEPUAIbHBIM CTUMYJIOM

C HemarepuanbHble CTUMYJBI MOTYT OBITh COLIMAJIBHBIMHU, MOPAIbHBIMU ¥ TBOPYECKUMHU

D KOMHGHC&HI/ISI pacxoa0B HA MO6I/IJ'H)HyIO CBs3b OTHOCHUTCA K HEMATCPpUAJIbHBIM CTUMYJIaM

50. [TmarnupoBaHue pabOTHI MEPCOHATA HEOOXOAUMO:

A B KpynHBIX TOCYJapCTBEHHBIX KOMITAHUAX

B Jlns mpaBMIIbHOTO KOMIUIEKTOBAHUS IITATa OPTaHU3aIIH
C lnst paiiioHaJIBHOTO pacipeesieH st TPYAOBBIX (GYHKIUH
D Bce oTBeTsl BepHbI



[Tpunoxenue 8
IIpuMepHBbIii HepedyeHb BONPOCOB K IK3aMeHYy:

1. Hemu, 3agaun u ¢GyHKOUU ynpaeieHUs mnepcoHarioM. CyOBeKThl yIpaBiICHHS
IIEPCOHAJIOM.

2. CopepkaHue TOHATUS «IepcoHan opraHuzanuuy. OTIUYUTENTbHBIE MPU3HAKU
IepCcoHaIa.

3. KauecTBeHHbII M KOJMYECTBEHHBIN COCTaB MepcoHana. YHUCIEHHOCTh IEpCOHAA.
[Toxazarenu JBUXKEHUS IIEPCOHAA.

4. Ctpykrypa nepcoHana. Buabl ctpykTypbl. AHaIU3 CTPYKTYpPHI IEpCOHANA.

5. Pacnpenenenue 00s3aHHOCTEH  MEXIy JHUHEHHBIMH  PYKOBOIUTEISIMH U
CHEIHAIMCTaMU 10 yIpaBiIeHUIO nepcoHanoM. Cxembl QyHKINOHATBHBIX B3aUMOACHCTBUIA.

6. TpeboBaHus K pPYKOBOAMTENO. YPOBHM pYKOBOACTBA. DYHKIMM PYKOBOAMUTEIEH
pa3IMYHbIX YPOBHEH B 00JIACTH YIpaBlieHUs IepcoHANOM. JlerernpoBanue moJHOMOYHH.

7. Cnyx0a ynpaBJeHUs: IEPCOHAIOM U €€ (PYHKITUH.

8. Mcropust cTaHOBIIEHUS HAYKH yIIpaBieHus. Teopuu ynpaBiieHuUs.

9. OcobeHHOCTH POCCUHCKON HIKOJIBI YIIPABICHHS IEPCOHATIOM

10. 3apy0OesxHble MOIENU YIIPABICHUS IEPCOHATIOM.

11. IlpuHUMIIBI ¥ 3aKOHOMEPHOCTH YIPABIEHUS U UX IPUMEHEHUE Ha [IPaKTUKE.

12.  Meroapl ynpaBieHHs [EPCOHAIOM. AJMHUHUCTPATHUBHBIE, HSKOHOMHUYECKUE,
coLMaIbHO- IIcuxonoruueckue. Mx xapakrepucruka. OcoOEHHOCTH IPUMEHEHMUSL.

13. XapakTepuCTUKH KOJUIEKTHBa, pabodeil rpynmnbl. Pa3BuTue KOIEKTHBA, pOJb
PYKOBOJUTEIIS HA KaX/10M 3Talle Pa3BUTHUS KOJJIEKTUBA

14. Meronuka GpopmMupoBaHus paboueil rpyIbl

15. MeXJIMYHOCTHBIE, TPYIIOBbIE U OPraHU3aLMOHHbIE KOMMYHUKaUU. PopMalIbHbIE U
He(dopMaIbHble KOMMYHUKAIIHH.

16. KoH(AUKTHI B rpyIiie ¥ METObI YIIPABICHHS UMHU.

17. IlonsTe M cymHOCTH mpouecca MoTHBanMHM. DakTOpsl MOTHUBALUMU IEPCOHAIA.
[TorpebHOCTH TIEepcoHana.

18. Buapsl CTUMYJIOB, IPUMEHSIOIIHAECS B OPraHU3aUsX.

19. O6yueHue nepcoHasia: MOHATHE, BUJIBI, 1IETTH, METOIBI.

20. KagpoBas MOJIMTUKA OpPraHMU3alMM: IMOHATHE, CYIIHOCTb U OCHOBHBIE JJIEMEHTBHI.
MexaHn3M peanu3anuu KaapoBOM MOJIUTHKU OpraHU3aAINH.

21. Buapl kagpoBO# MOJIUTHKH, UX XapAKTEPUCTHUKA.

22. Kapbepa nepcoHaiia: MOHITHE, BUIbI, MOJIEJIH, ITAIBI.

23. HopMaTHUBHO-METOINYECKOE 00ECIIEUeHUE CUCTEMBI YIIPABICHUS IEPCOHATIOM.

24. KanpoBslii pe3epB opranusanuu, ero HazHaueHue. CTpyKTypa KaJpoBOTO pe3epBa:
[TonroroBka KagpoBOro pe3epsa.

25. [lenoBasi OlLICHKA: MOHSATHE, €M, 3a7a4d U KPUTEPUU JIEJTOBOM OIEHKH TepcoHaa.
VYcnoBus 1 IPUHLIKIIEI IPOBEIEHUS OLIEHKH IIEPCOHAA.

26. Bugel onenku mnepcoHana. OCHOBHBIE H3Tallbl OLEHKH IepCcOHaa. MeToabl
olieHuBaHMs nepcoHana. OCOOEHHOCTH UX TPUMEHEHHSI.

27. OcCHOBHBIE TOAXOJbl K OLIEHKE MAESITEIBbHOCTH: MO TPYAy, pe3yibTaraMm Tpy.a,
MOBE/ICHNIO, PEUTHHTaM YCIIEIIHOCTH.

28. LleHTpbI OLIEHKH MEepPCOHAJIA: CYIIHOCTh, MPEANOCHIIKN U MPUHLIMUIB METOJA. DTallbl
MOCTPOCHMS U MPOBeJIeHHsI olleHKH. Opranu3anus paboThl C IEPCOHAIOM MO UTOTaM OLIEHKH.

29. Texuonorus mnpuBiedeHHs] KaHAWAaToB. VcTtouHuku Habopa pabOTHUKOB M HX
3P PEKTUBHOCTD, JOCTOMHCTBA U HEJOCTATKH.

30. Meroabl OLleHMBaHUS MPETEHICHTOB Ha BAaKAHTHYIO JIOJDKHOCTH (pabodee MecTo).
Kpurepun orbopa kaHAMAAaTOB Ha BakaHTHbIE paboune Mecta. IIpodeccuorpamma. Ilpoduns
JOJIKHOCTH.

31. Dtambl ¥ NIPUHLIHKITEI 0TOOPa KaHIU/IaTOB HA BAKAHTHYIO JJOJDKHOCTb.

32. TpynoBas aganrtaius nepcoHasga: MOHATUE, IETU, BUIbI aJallTal[Uuu.



33. MeToibl afanTaiyy nepcoHana U uX XapakTepucTHKA.

34. BricBoOoxnenue mepcoHana. Bunel yBonbHeHus. TexHomoruum paboOTHl ¢
YBOJIbHSIEMBIM [1€PCOHAJIOM IIPH PA3HBIX OCHOBAHUAX YBOJIBHEHHUS.

35. IlmanupoBanme paboThl C mepcoHanom. llemu, 3amaum W BHUABI  KaJpOBOTO
wiaHupoBaHus Ha npennpustud. CyHIHOCTh U COJAEp)KaHHE OINEpPaTHUBHOIO IUIAHUPOBAHUS
paboThI ¢ mepcoHanom. OnepaTUBHBIN MJ1aH PpabOThI C IEPCOHAIOM.

36. Omnpenenenne norpedHOCTH B TiepcoHane. Hopmel Tpynma. Buabl 3atpat BpeMeHH.
Amnanm3 3arpar BpemeHu. Dotorpadus pabodero BpeMeHH.

37. Koutposp paboThl EpCOHANBI: TOHATHE, HA3HAYEHUE, BUJIbI, METO/IBI.

38. ConeprkaHue MOHATHS «3aTpaThl Ha nepcoHam». Cocras 3aTpat Ha nepcoHai. IIpsmbie
Y KOCBEHHBIE 3aTpaThl Ha IEPCOHA.

39. DddekTuBHOCTH 3arpaT Ha mepcoHan. OOoOmIarOIIMe W YaCTHBIE IMOKa3aTeln
3¢ PexTUBHOCTH 3aTpaT HA MTEPCOHAI.

40. DddexTuBHOCT, ympaBiueHUs mnepcoHanoMm. Dopmbl mposiBieHUs dpdekTa.
CooTHoIIeHHE YKOHOMUYECKOU U COLMaIbHON 3((HEKTUBHOCTH YIIPABICHUS IEPCOHAIOM.

IIpuMepbl NMPAKTHKO-OPHEHTHPOBAHHBIX 3a/IaHUil Ui 3K3aMeHa, NMPoBepsIolIue
ymenus IIK -3

3ananue 1. Kakue mraTHbie €IUHUIBI PYKOBOIUTENEH MOYKHO 3allJIaHUPOBATh B IJIAHOBO-
HKOHOMHUYECKOM OT/IeNie U OyXraiaTepuu KPyMHOW KOMIAHUHU, U KaKUM 00pa3oM pacrpeeanTh
MOJIHOMOYHS, €CJT YUCICHHOCTh CIEIMATUCTOB B 3TUX CIYk0axX COCTaBIsET COOTBETCTBEHHO 32
u 13 genmoek. HopMma ympaBnsieMoCTH JUTsl 3aMECTHTENST HAaYalIbHUKA CITY)KOBI — 15 "yenmoBex, s
HavajgpbHUKa Oopo — 7 uyenoBek. [lns JNHMHEHHBIX PYKOBOAMTENEH HSKOHOMUYECKUX CIIYKO
JNEUCTBYIOT clieAyromue Kod((UIMEHThI, YYHUTHIBAIONINE JOMOJHUTEIbHBIC pPa0OTHI: s
3aMecTHTeNIed HadyanbHUKOB — 1,05; msa HavanpHUKOB oTAenoB — 1,15. (ITIK-3, V1)

3ananue 2. IlpounraiiTe TpyHAOBYIO XapaKTepUCTHUKY pabOoTHuka. Ompenenure TUI
MoTuBaluu padotHuka. IIpemnoxkure M OOOCHYWTE OCHOBHBIE CTUMYJBI JUIsi paOOTHHKA B
COOTBETCTBUU C €TI0 TUIIOM MOTHUBAIUU.

Beponuka HMBymikuHa paboTaer B CETH Mara3MuHOB MOJHOM OJEXKIBI MPOAABIIOM-
KOHCYJbTAaHTOM. BepoHuka uMeeT onbIT paboThl B chepe TOPTOBIH (B pa3HbIX Mara3uHax) OKOJIO
10 net u MeHATH 00J1ACTh
npodecCHOHANBHOM eATeNbHOCTH He TuianupyeT. B. MBymikuHa yOexxaeHa, 4To TPy JOJKEH
JIOCTOMHO OIUIaYMBATHCS, @ WHIWBUAYAIBHBIN BKJIAQJ Ka)XXJIOTO YYUThIBaThCA. Eil HpaBUTCS ee
paboTa u 001IeHHE C JTIOBMU, a TAKXKE BO3MOKHOCTH 3apadorats. ([1K-3, V2)

3amganue 3. B camblii HapsKEHHBIH IEPUOJT 3aBEPIIIEHHUS POU3BOICTBEHHOTO 3a1aHUs B
Opuraze coBeplilieH HeOJIaroBUAHbIN NOCTYNOK, HApYyIlIEHa TPYAOBas AUCLUILIMHA, B PE3yJIbTaTe
Yero JomyIiieH Opak. bpuraaupy Hen3BeCcTeH BHHOBHHUK, OJJHAKO BBISSBUTH M HAKA3aTh €r0 HAJIO.

Kakum 06pa3zoM cieayeT OCYIIECTBISATh KOHTPOJIL PabOTHI HEepCcoHaaa IPeIIpUsThS,
4TO0OBI BIIOCICACTBHU HM30€XKaTh MOJ00HOM cuTyaruu? Kakum o0pa3oM ciaeayeT MOCTYIHUThH
opuragupy? Oteer obocnyiite. (ITK3, V-3)

3aganue 4. AO «Mactep» npeanpusTue, NPOU3BOASIIEE HECKOIBKO PAa3IMYHBIX BUIOB
IPOAYKIIMM HAa OAHOM IPOM3BOACTBEHHOM JMHMHU. [Ipon3BoACTBEHHAs JIMHUSA COCTOMT M3 3-X
yuacTkoB. [Ipu mepexone ¢ oHOro BuJa MPOAYKIMM Ha APYroil, mepeHanaaka o0OpynoBaHUS
IIPOUCXOOUT HAa KakAoM ydacTke. Ilepen mpennpusitueM CTOMT 3aJadd COKPAaTUTh BpEMsI
NEPEXO0/I0B MEXKIY pPA3NIUYHBIMU BHJIAMU MPOAYKIUH. {7 pemeHus 3TON 3a1adul MPUHATO
pelIeHre OpraHu30BaTh paboUylo IpyIIly.

Bo3MmoxHbIE yUaCTHUKHU paboyelt rpyIbl:

- CTapIIMi MEHEKep OT/AeNa cObITa.

- OyxranTep 1o 3apabOTHOH MIaTe;



- 3aBeAYIOIIUI CKJIaJ0M;

- MH)KeHep (IKOHOMMUCT) IO TUIAaHUPOBAHUIO TIPOU3BOJICTBA;

- Ha4aJIbHUK OT/aJia 3aKyIoK;

- MEHEJDKEp 110 PEKIIAME;

- MacTepa MPOU3BOJICTBEHHBIX YYaCTKOB.

1. Koro 6b1 BeI BKTFOUHITH B cocTaB padoueit rpymnmbi? OTBET 000CHYMTE.

2. Onpenenute nopsAa0K GopMUpPOBaHUS PabOYEH TPYIIIHI.

3. Onpenenure 3Tanbl pabOTHI TPYIIIBI U PE3yJIbTAThl HA KaXK/I0M U3 TAIloB.
4. [Ipennoxxute MOTUBALMOHHBIE ()aKTOPHI 17151 YICHOB padoueil IpyIbl.
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