ABTOHOMHasI HEKOMMepUeckast 00pa3oBaTeIbHast OpraHu3aIus BBICIIETO 00pa30BaHUS
"CuOupcKuit MHCTUTYT OM3HECA U MH(OOPMAIIMOHHBIX TEXHOJIOTHIT"

VYTBEPXJIEHO
MoanucaHo undposoi nognuceto: AHOO BO
"CUBHUT"
MpuunHa: A yTBepaun 3TOT AOKYMEHT PeKTOp
DN: MHH 10/1=7707329152, E=uc@tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan HpOTOKOJ'I oT 27082025 NQ 11
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHUE U3MEHEHUAMMN>

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHenxMeHT

HanpasnenHocts (npoduiib)noaroroBki: MeHeHKMEHT OpraHu3aiun

KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
OuHo-3a0uyHas popma oOyueHus — 4 roga 6 mecsua(-eB)
3aounas Gopma oOyueHus — 4 roga 6 mecsua(-eB)

O0BeM: B 3aUE€THBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.4.

. Omck, 2025
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Pa3padoruukmu:

JIOIeHT, AerapTaMeHT OYHOTO 00yUYeHHs, KaHAUAT
SKOHOMMUECKHUX HayK Ky3pmuH A. A.

Penensenrnl:
Mumnep A.E., mnpodeccop kadenpst skoHoMukn u ¢unancoB DPIAOY BO
rocynapctBeHHbIi yHuBepcuteT uM. ©.M. JloctoeBckoroy, 1.3.H., mpodeccop

«OMmckuit

Pabouas mporpamMma ITUCHMILIMHBI (MOIYIsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no mwnampaBnenn 10 mnoaroroBku 38.03.02 MeHEmIKMEHT, YTBEP)KICHHOTO MPUKA30M
Muno6puaaykn ot 12.08.2020 Ne 970, ¢ yderom TpymoBbIX (yHKOHH MpodhecCHOHATBHBIX
crangaproB: "CrenuanucT 1Mo BHYTPEHHEMY KOHTPONIO (BHYTPEHHHH KOHTpOJEp)", YTBEpKICH
npukazoM Muntpyna Poccum ot 22.11.2022 Ne 731m; "Cnenuanuct 1o (GuHaAHCOBOMY
KOHCYJBTUPOBaHUIO", yTBEpKJIeH mpukazoM Muntpyna Poccum ot 19.03.2015 Ne 167m;
"CrienManaucT Mo yNnpaBJICHUIO pUCKaMH'", YTBEpkAeH npukazoM Muntpyna Poccum ot 30.08.2018
No 564n; "Cneumamuct mo paboTe ¢ WHBECTHUIIMOHHBIMH TPOCKTaMHU', YTBEPXKACH IMPUKA30M
MunTtpyna Poccun ot 16.04.2018 Ne 239H; "busHec-aHanuTUK'", YTBEPKIECH NpHKa3oM MUHTpyna
Poccum ot 22.11.2023 Ne 821H1; "Cnenuanuct mo MpOrHO3UPOBAHUIO U DKCIIEPTU3E LIEH HA TOBAPHI,
paboThl 1 ycuyrH", yTBepkaeH npukazoM Muntpyaa Poccun ot 03.12.2019 Ne 764n; "DxoHOMHUCT
npennpusatus”, yrBepxaeH npukazom Muntpyna Poccun ot 30.03.2021 Ne 1611; "Cneuuanuct no
KOHTPOJUIMHTY MAIIMHOCTPOUTENBHBIX OpraHu3anuil’, yTBepkJeH npukazom Muntpyna Poccum ot
07.09.2015 Ne 595u; "CnenmanmcT MO HWCCICIOBAHUIO W aHAIM3y PhIHKA aBTOMOOWIIECTpOeHHUs",
yTBepkJeH npukazoM Muntpyna Poccun ot 30.06.2022 Ne 383H; "CneunanaucT Mo JOTUCTHKE Ha
Tpancnopte", yrBepkaeH npukazom Muntpyna Poccuu ot 08.09.2014 Ne 616n; "Cneuuanuct no
KauecTBy'", yTBepxkaeH npukazom Muntpyna Poccun ot 22.04.2021 No 276H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJIJIETUAJIBHBIN JIULO (npu HAJIMYMM)
oprax
1 PykoBonurens bopucosa O. M. CornacoBano | 27.08.2025, Ne
o0pa3oBareIbHO 11
1 IIpOrpamMMBel
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Conepxanue
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOGHMSA IUCHMILIMHBI - OOy4YEHHE CTYIEHTOB O0a30BBIM 3HAHUSAM, HaBBIKAM U
YMEHHUSAM B O0OJNACTH YNpPaBICHUS OPTaHU3ALMOHHBIMU M3MEHEHHSIMHU, (POPMHPOBAHUE Y CTYIEHTOB
CHCTEMHOTO TPEACTaBICHUS O TNPUPONE OPraHMU3ALMOHHBIX W3MEHEHHH, €ro OCHOBaxX Kak
TEOPETUYECKON OTpaciu YHpPaBICHYECKOTO 3HAaHUS W (QopMax NpodecCHOHATLHONW NPaKTHKH,
pa3BUTHE Yy CTYACHTOB TEXHOJIOIMYECKON KYyJIBTYPHI yIIPaBICHUSI OPraHU3AI[MOHHBIMU U3MEHEHUAMHU
Kak (hakTopa MOBBIIICHUS KadecTBa H3PPEKTUBHOCTH JESITEIBHOCTH OpraHU3aluu

3agauu N3y4YeHHs TUCIUIUIAHBL:

- yryOJeHHOe TOHMMaHHUE CTYIEHTaMM JEHCTBHS 3aKOHOMEPHOCTEW M NPHUHLMUIIOB YIPABICHUS
OPraHU3allMOHHBIMU HW3MEHEHUSAMHU, HUX B3aUMOCBS3M C W3MCHCHUSAMU BHEIIHEW Cpeasl U
YKU3HEHHBIM LIMKJIOM OpraHU3aluy;

- IOJYYCHHE CTYACHTaAMH IMPAKTHYCCKHX 3HAaHWII U HaBBLIKOB AUAarHOCTHKU OPraHUu3allMOHHBIX
W3MEHEHHH U MCTOAOB YIIPABJIICHUSA USMCHCHUSAMUA U COIIPOTUBJIICHUAMU U3MCHCHUSM;

- O3HaKOMJICHHE OO0y4aeMbIX C TEXHOJOTUSIMU OpPraHU3alMOHHOTO MPOEKTUPOBAHUA H
OpPraHMU3aIIOHHOTO Pa3BUTHS U MPOTHO3UPOBAHUS KAK JUHAMHUYECKHX M CIOKHOOPTaHW30BAaHHBIX
MPOLIECCOB, MOHMMAHUS OPraHU3alMOHHOW KYIBTYpbl Kak OOBEKTa W3MEHEHWH W HMHCTPYMEHTa
Pa3BUTHS OpraHU3aLIMIL;

- (opmupoBaHME 3HAHWN, HABBIKOB M YMEHHMH CTYIEHTOB, HEOOXOAMMBIX [UIsl WX Oymylien
po)eCCUOHATILHON ACATENIHPHOCTH M JalbHEHIIEr0o caMooOpa3oBaHUS KaK PYKOBOIUTEICH U
CHEIHAIMCTOB OpraHUu3aluil pa3InyHOro TUIA.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

[TIK-1 Crioco6en mpoBOAUTh CTPATETHUECKUN aHAJIN3, y9aCTBOBATh B pa3pabOTKE U OCYIIECTBICHUN
CTpaTeruy OpraHu3aliy, HapaBJIeHHONW Ha o0ecrieueHne KOHKYPEHTOCIIOCOOHOCTH

IIK-1.1 3HaeT UWHCTPYMEHTHl CTPATETMYECKOTO aHajiu3a, Npolecc pa3paboTku U
OCYILIECTBJICHUS CTPATEruy OPraHU3aIiy, GaKTOpbl KOHKYPEHTOCTIOCOOHOCTH OpraHU3auu

3namo:
[IK-1.1/385 OcHOBHBIE CTpaTeTUH U3MEHEHUN
[TK-1.1/3u16 [Tonxoas! K yrpaBICHUIO CTPATETUYECKUMU U3MEHEHUSIMU

[IK-1.1/3u17 TexHonoruu mIaHUPOBAHUS OPTraHU3ALMOHHBIX U3MEHEHHH M COCTaBJICHHUS
IIPOrpaMMbI IPOBEIECHUS U3MEHEHU

IIK-1.2 YMmeeT muiaHupOBaTh U OCYLIECTBIIATH MEPOIPUATHS, HAIIPABICHHbBIE HA PEaIU3aLUI0
CTpaTeruu OpraHM3allid, HCIOJIb30BaTh HMHCTPYMEHTApUl CTPAaTETHMYECKOr0 aHaiu3a IIpu
(opMHpPOBaHUHN KOHKYPEHTHON CTpaTeruy OpraHu3aIiu

Ymems:

[1K-1.2/YM5 PaspabareiBaTh MNporpaMMy OpPTraHHU3AIMOHHBIX W3MEHEHUN Ha OCHOBE
MPOBEICHUSI CTPATETHUYECKOT0 aHaIn3a

[1K-1.2/YM6 PedopmupoBaTh OpraHU3allMOHHYIO CTPYKTYPY YIIPABICHUS

I1K-8 CriocoOeH MpoBOANTH aHATU3 PUCKOB JIJIsl IPUHATHS YIPABICHYECKUX PEIICHHI, B TOM YHCIIe
NIPY OPUHATHH PELICHUH 00 MHBECTUPOBAHUU U (PMHAHCHPOBAHUHU

ITK-8.1 3HaeT BuIBI 1 CLIOCOOBI OLIEHKH PUCKOB MPUHATHS YIIPABICHUCCKUX PEIICHUN.
3namo:
[1K-8.1/3u4 Crparerun opraHu3allMOHHBIX U3MEHEHUN
[1K-8.1/365 Bo3MoxHBIE ClIECHApUH PECTPYKTYPHU3ALMH YIIPABICHUS
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[TK-8.1/316 Dramnbl peanu3anuu miaHa H3MECHEHHA
[1K-8.1/317 I1yTn npeonoiaeHus: COnpOTHUBICHUS U3MEHEHHUSIM
ITK-8.1/388 Pucku opraHu3alimOHHBIX U3MEHEHUH

[IK-8.2 VYMeer mnpoBOAWTH aHAJIM3 PHUCKOB, OILICHUBAaTh MNPUHUMAEMBIC YIPaBICHUYECKUE
PEILICHUS C YYETOM CHelUPUUECKUX PUCKOB.

Ymemns:

[1K-8.2/YM5 AHanu3upoBaTh OpraHU3aIMOHHYIO CTPYKTYPY

[1K-8.2/Ym6 Pa3pabarsiBaTh porpaMmy OpraHu3aliMOHHBIX W3MEHEHUN
[1K-8.2/Ym7 Vicnons30BaTh pa3auvHbIe CIIEHAPUU PECTPYKTYPHU3ALUN YIIPABICHHS
[TK-8.2/¥YM8 OueHnBaTh pUCKH OpPraHU3alMOHHBIX U3MEHEHUN

3. Mecto aucuuminHbl B cTpykrype OII

JucuumuinHa (MOIynb) «YIpaBieHHE H3MEHEHUSIMH» OTHOCHTCA K (HOpMHUpPYEeMOH ydacTHHKaMU
00pa3oBaTeIbHBIX OTHOIIEHUH YacTH 0Opa3oBaTeNbHON NMPOrpaMMbl M U3y4aeTcs B cemecTpe(ax):
Ounas ¢opma oOyuenus - 7, Ouno-3aounast popma oOydenus - 7, 3aounas popma oOyueHus - 7.

[IpeamecTByomMe TUCUUTITAHBI (PAKTUKH) TIO CBA35SM KOMIIETCHITUH:
[IpakTUKyM 110 MEHEIXKMEHTY OpraHU3alluy;
®OuHaHCOBBIA MEHE)KMEHT;

[Tocnenyromue TUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIETEHIIUI:
AHTUKPU3UCHOE YIIPABIICHUE;
Brinonnenue u 3amuTa BHITYCKHOM KBAIM(UKAIIMOHHON paboTHI;
WMHBeCTUITMOHHEBIN aHAIN3;
MHHOBaIMOHHLINA MEHEIXKMEHT;
O1ieHKa CTOMMOCTH OM3HECa;
[IpakTuKyM 110 MEHEIKMEHTY OpraHU3alliy;
MIPOM3BOICTBCHHAS TIPAKTUKA (TIPEIIUTIIIOMHAs ),
Puck-MeHeKMEHT;
Crparernueckuii MEHEKMEHT;
CrpaxoBaHue;

B nmpomecce wu3ydeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHHIO THUIIOB  3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHbix @OI'OC BO wu  obOpasoBarenbHOM
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

Ounas ghopma obyuenus
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Tema 1.2. Yrpasnenue nponeccom | 17 4 6 7
W3MEHECHUI
Tema 1.3. @akTopsl pucka B 15 2 6 7
MpOLECCE MPOBEAECHUS U3MEHEHUI
Tema 1.4. Crpareruu ynpasieHus 17 4 6 7
W3MEHEHUSIMU
Tema 1.5. OcHOBHBIE METO/IBI 15 2 6 7
MIPEOIOJICHUST COTIPOTUBIICHUS
M3MEHEHUSIM
Tema 1.6. IIpoektupoBanue 19 4 6 7
OpraHMU3alMOHHBIX U3MEHEHUI
Hroro 99 18| 36| 43
Ouno-3a0unas ¢hopma obyuenus
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Pasnen 1. Ynpasienue 104 12| 24| 66| IIK-1.1
U3MEeHEeHNSIMH [1K-1.2
Tema 1.1. OpraHusanuoHHbIe 18 2 4| 12| 1IK-8.1
M3MEHEHUS B CUCTEME [1K-8.2
MEHEI)KMEHTA
Tema 1.2. Yipasnenue nponeccom | 16 2 41 10
W3MEHEHUI
Tema 1.3. @akTopsl pucka B 18 2 41 12
MpOLECCE MPOBEAEHUS U3MEHEHUI
Tema 1.4. Crpareruu ynpasieHus 16 2 41 10
WU3MEHEHUSIMU
Tema 1.5. OcHOBHBIE METO/IbI 18 2 41 12
MIPEOIOJICHUST COTIPOTUBIICHUS
WU3MEHEHUSIM
Tema 1.6. IIpoektupoBanue 18 2 41 10
OpraHMU3aIMOHHBIX U3MEHEHUN
Hroro 104 12| 24| 66
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Pasnen 1. Ynpasienue 104 2 2 4| 96| IIK-1.1
H3MeHeHUSIMH TIK-1.2
Tema 1.1. OpraHusanuoHHbIE 18 2 16| IIK-8.1
WU3MEHEHHS B CUCTEME I1K-8.2
MCHEDKMEHTA

Tema 1.2. Ynpasnenue nponeccom | 18 2| 16
H3MEHEHHI

Tema 1.3. ®akTopbl pucka B 16 16
MpoIIeCcce MPOBEICHUS U3MEHEHUH

Tema 1.4. Ctpareruu ynpanieHus 16 16
H3MEHEHUSIMU

Tema 1.5. OCHOBHBIE METOIBI 18 21 16
MIPEOIOJICHUS COMTPOTHUBIICHUS

H3MEHEHUSIM

Tema 1.6. [IpoexTupoBanue 18 2 16
OpraHU3aIMOHHBIX U3MEHEHUM

HUroro 104 2 2 4| 96

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Pazoen 1. Ynpaenenue uzmenenuamu

Tema 1.1. OpZaHMSClL;MOHHble UBMEHEeHUs] 8 CUCMeMe MEHEONCMEHMA

[ToHsiTHE W CYIIHOCTh OpPraHM3alMOHHBIX HW3MEHEHH. B3auMOCBS3b M pa3auyue MNOHSATHIA:
M3MEHEHUe, pa3BUTHe, peodpasoBanue. OpranuzalnnoHHoe pa3Butre. KoHuenus peuH>KuHUpUHTa
OusHec-nporeccoB. HoBble KOHILIETIIIMN OPraHU3ALIMOHHBIX U3MEHEHHI.

Buemnue #  BHYTpeHHHE TNpPUYMHBI U3MeHeHuH. TpaauluoHHBIE W  HOBbIE OOBEKTHI
OpPraHW3aIMOHHBIX HM3MEHCHMHM. 3HAHWUSA KaK HOBBI OOBEKT OpPraHWU3AIMOHHBIX HN3MCHCHHM.
OcoOeHHOCTH OpraHU3alMOHHBIX H3MEHEHHM, CBSI3aHHBIX C YNpaBICHUEM 3HAHHUSAMH. YPOBHU
OCYIIIECTBIICHUSI M3MEHCHHI: WHIWBHIYaJIbHBIM, TPYNIOBOW, OpraHu3anmoHHbI. Kinaccuduxarms
OpraHMU3aIMOHHBIX U3MEHEHU. MeToaMuKa TUarHoCTUKU MpoodiieM, TpeOyIOUIMX OpraHU3al[MOHHBIX
U3MEHEHUH.

Tema 1.2. Ynpasnenue npoyeccom uzmeneHutl

VYrpasieHue opraHu3allMOHHBIMU U3MEHEHHSIMU - (PYHKITUS MEHEHKEPOB.

[Toaxonpl K MPOBENCHUIO OPraHU3AIMOHHBIX U3MEHEHUI: pallMOHATIBHBINA U AMOIMOHAIbHBIMN.
OCHOBHBIE  pa3aUYUs  «IBOJIOLMOHHOW» M «PEBOJIOIMOHHON»  MOIENEW  yIpaBJICHUS
OpraHU3aIMOHHBIMU U3MECHEHUSMU.

Mopnenb nzmenenuii K. Jlesuna. Tpu 3Tana mpoiecca opraHu3allMOHHBIX U3MEHEHHI.

[IsTe »TanoB npouecca nameHennii monenu b. XalHunrca.

OmormoHaneHbIl oaxon Ix. Korrepa., BoceMb 3TanoB mpoiecca 3BMEHEHUM.

ConeprkaHue TanoB ¥ CTaANK MpoIecca yIpaBICHUS N3MEHCHUSIMU

Tema 1.3. @axmopwl pucka 6 npoyecce npogedeHuss uUsMeHeHull
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Knaccudukamuss puckoB 1o uX (YHKIMOHANBHOW HampaBlIeHHOCTH. MOUWHAHCOBBI pPHUCK.
NHBECTUIIMOHHBIN PUCK.

Wnentudukanyus ¥ KOHUENTyaJbHbIC HANpaBliCHHUs aHaiu3a pHUCKOB. KadecTBEHHBIH aHAIU3.
KonuuecTBeHHas o1ieHKa.

Knaccudukarus MeTofoB yrpaBieHus puckaMu. BIOOp METOI0B yIIpaBIeHUS PUCKOM.

MeToapl IPUHATHS PELICHUN B YCIOBUSX PUCKA U HEOIIPEIEIEHHOCTH CPEIbI.

Tema 1.4. Cmpamezuu ynpasnenus usmMeHeHusmu

Crparerust u3MeHeHMH Kak OOIIMH MOIXOJ K MPOBEACHHIO M3MEHEHUH B opraHuzanuu. OO0mue
CTpaTeruu YIpaBlIeHUs U3MEHEHUSAMU: JUPEKTUBHAsA, IIEPETOBOPHI, HOPMATUBHAS, AHAJIMTHYECKAs,
CTpaTerusi, OpUeHTHpOBaHHas Ha JedcTBHi. Bribop crparerum mameHenuid. OOmiast mpouemypa
(dbopmMHpoBaHUs cTpareruu N3MeHeHuil. Mozienb «CHIIOBBIX TOJEH».

Tema 1.5. OcHognbie Memoobl npeoOoNeHUs. CONPOMUBTLEHUSL USMEHEHUAM

[IpuuuHbl cONpOTUBIECHHUS U3MEHEHHs M. Monenb «cwioBoro mnois» K. JleBuna. VYimoBku-
MaHUNYISIIUA. MeToAbl IPEOA0IeHHs COTPOTUBICHHS U3MEHEHHIM: HH(GOPMUPOBaHUE U 00IIEHHE,
y4acThe M BOBJIEYEHHOCTb, NIOMOIb M TOAJEPKKA, MEPETOBOPHI U COMIAIICHUS, MAaHUMYISILUA U
KOOIITAIINH, SBHOE ¥ HESIBHOE IPUHYXKICHUE, MOOOUHT U OYJUTHHT.

MoTuBanusi ynpaBji€HUU W3MEHEHUSMHU: HCIOIb30BAHUE PA3JIUYHBIX TEOPUH MOTHBAIMM Ha
Pa3IMYHBIX dTanax >KU3HEHHOTO IMKJIa OPTaHM3aluy; Y4eT BO3PACTHBIX, THITUYECKUX U MOJOBBIX
CBOMCTB JIMYHOCTH B YIIPABJICHWU HU3MEHEHHUSMHU. ODJIEMEHTHBIH COCTaB Mpollecca MOTHBAIMH.
OcHOBHbIE TEOPUHM MOTHUBALIMM M HUX POJb B TMPOIECCE YMPABICHUS H3MEHEHHSIMH — TEOPHUU
ncuxoananuza: Teopun 3.OPpeiima, A.Amnepa, O.Dpoma, K.IHOura; Teopuum HaydeHUS:
W.IL.ITaBnoBa, /I.b.Yorcona, b.®. Cxunnepa, K.JIeBuHa; copep>karelibHbIe TEOPUU MOTHBALIUM:
WHTEpAaKTUBHAs Teopus MoTuBaunu A.Macinoy, teopus J.MakKnemnanaa, teopus nons K.JIesuna n
Ip.; TpolleccyalbHble TEOPUU MOTUBAIMU: TEOpUS OXKHUIAHUN, TEOpHUs CHPABEIJIMBOCTH, TEOPUS
oboramenusi Tpyna U Teopusi xapakrepuctuku padbor C.CuHka u ap. OCOOCHHOCTH MOTHBAIIUU
MepcoHaa B )KU3HEHHOM LIMKJIE OpraHU3alliH.

Tema 1.6. Ilpoexmuposanue opeanu3ayuoOHHbIX USMEHEHUL

Crioco0Ow1 aHanm3a coctosiHus opranusanuu. J{uarpamma McukaBbl. JlnarHocTHKa HEOOXOAMMOCTH
m3menennii. Mogens Hannepa — Tammvena. JlmarHoctuka opranuzanuu. JlnarHocThka ypoOBHS
paboueid rTpynmbl. JlMarHocTMKa HMHIMBHUIYaJbHOTO YypoBHSA. Metoasl cOopa JaHHBIX TpU
JMarHOCTHKE.

Mertoabl TIaHUPOBAHUSI MU3MEHEHHI. MeTo/bl, OpPUEHTUPOBAHHBIE HA JIOACH U KyJIbTypy MeTombl,
OpUEHTHPOBaHHbIE HA 3a/Jaud M TEXHOJOTUU MeTonbl, OpUEHTHPOBAHHbIE HA CTPYKTYypy U
CTpAaTETHUIO.

OcymecTBieHre miaHa n3MeHeHui. Opranu3anuoHHbie (POPMBI IS OCYIIECTBICHUS W3MEHEHUM:
CHelHalibHble MPOEKThl U 3aJaHus, LeleBble U padouue TPYIIbl, SKCIEPUMEHT, MOKa3aTelIbHbIE
MIPOEKTHI, HOBbIE OpPraHN3allMOHHbIE MOIpa3/ieNieHus, HOBbIE (JOPMBbI OpraHU3aIK TPY/aA.

6. Pekomenyemble 00pa3oBaTe/ibHbIC TEXHOJIOTHH

[Tpu mpenonaBaHUM TUCHMIUIMHBI MPUMEHSIOTCS pa3HOOoOpa3Hble 00pa3oBaTeIbHbIC TEXHOJIOTUU B
3aBHCUMOCTH OT BHJIA U LeJIel y4eOHBIX 3aHATUH.

Teopetnueckuii MaTepuan u3naraeTcs Ha JEKIIMOHHBIX 3aHATHUAX B CIEAYIOMHNX (popMax:

- MPOOJIEMHBIE JICKIIHH;

- neknug-oecena;

- JIEKIMH ¢ pa300pOM MPAKTHUECKUX CUTYaIHH.

CeMmuHapckue 3aHATHS 110 JUCHMIUIMHE OpPHUEHTUPOBAaHbl Ha 3aKpeIUIEHUE TEOPETUUYECKOIO
Marepuaia, U3J0)KEHHOTO Ha JICKIIMOHHBIX 3aHATHX, a TAKXKe Ha MPHOOPETEHNE TOTIOIHUTEIBHBIX
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3HAHUW, YMEHUW W MPAKTHUYECKHX HABBIKOB OCYIIECTBICHHS MPOGECCHOHATBHON NeATeIbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIN ompoc CTYAEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKHUE 3aHATHS;

2) rpymmoBas paboTa CTYIEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIEHHE KaKOH-JI00
npoOiemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUsS (MO3WIMU) O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOI);

3) KOHTpoOJIbHAs paboTa MO OTAEIBLHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUIMHE.

Ha cemuHapckux 3aHSTHSX OIICHMBAIOTCS U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPpoOIEMHOTO BOMIpOCa, MMCbMEHHAs paboTa.

7. Ilopsaaok nmpoBeieHUsI MPOMEKYTOUYHOM aTTeCTAIUMN

IIpomesicymounas ammecmayus. Ounas ghopma obyuenus, 3auem, Cedbmoii cemecmp.
[TpomexxyTouHas arTecTanusi MO JUCHUIUIMHE NPOBOAMTCA B (popme 3auéTa B BUJAE BBHINOJIHEHUS
TECTUPOBAHUS U/UIIM UTOTOBOM pabOTHI.

HtoroBbie 3amaHusi pa3palaTbIBalOTCd MO OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO MaTepuala H
MO3BOJISIFOT OCYIIECTBIISITH IPOMEXKYTOYHBIN KOHTPOJIb 3HAHUI U CTETIEHU YCBOCHHUS MaTepuaa.
[Tpu mpoBeAeHUU MPOMEXYTOYHOH aTTeCTallMy CTYIEHTOB IO IUCIMILIMHE MOTYT (POPMUPOBATHCS
BapHUaHTHl TECTOB, OTHOCSIIUXCS KO BCEM TEMaM JUCLUIUINHBL.

Ipomesicymounas ammecmayus: Quno-3aounas gopma odyuenus, 3auem, Cedbmoti cemecmp.
[IpomexyTouHast arrectauus Mo AUCHUILIUHE NPOBOAUTCS B (popme 3auéTa B BHJIE BBIIOTHEHHS
TECTHPOBAHUS W/ WA UTOTOBOM PaOOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSl 1O OCHOBHBIM BOIIPOCAM TEOPETUUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOSHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLHUIIMHE MOTYT (OPMHUPOBATHCS
BapHaHThI TECTOB, OTHOCSIIIHUXCS KO BCEM TeMaM JAUCLUILTHHBIL.

Ipomenxcymounas ammecmayus: 3aounasn ¢popma obyuenus, 3auem, Cedvmou cemecmp.

[TpomexxyTouHas arTecTanusi MO JUCHUIUIMHE MPOBOAMTCA B (popme 3auéTa B BUAE BBHINOJIHEHUS
TECTHUPOBAHUS U/WIIM UTOTOBOM pabOTHI.

HtoroBeie 3amaHusi pa3palaTbIBalOTCA MO OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO MaTepualia H
MO3BOJISIFOT OCYIIECTBIISITH IPOMEXKYTOYHBIN KOHTPOJIb 3HAHUH U CTETIEHU YCBOCHHUS MaTepuaa.
[Tpu npoBeAeHUU MPOMEXYTOUHOH aTTeCTalluy CTYIEHTOB IO IUCIMILIMHE MOTYT (POPMUPOBATHCS
BapHUaHTHl TECTOB, OTHOCSIIUXCS KO BCEM TEMaM JUCLUIUINHBL.

8. OneHouHbIC MaTepHAJIbl TEKYLIET0 KOHTPOJIS

Pazoen 1. Ynpaenenue uzmenenuamu
Koumponupyemvie M/IK: IIK-1.1 IIK-1.2 T[IK-8.1 IIK-8.2

Tema 1.1. Opeanuaauuomible UBMEHEeHUs] 8 CUCMeMe MEHEONCMEHMA

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOIOCHUE TUCITUILIHHBI.
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2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:

[IpakTuueckoe 3andarue 1.

[ToHsiTHE M CYIITHOCTH OPraHU3AIMOHHBIX U3MEHEHUM.
OpranuzanoHHOE pa3BUTHE.

Konuenuus peuH>XuHUpHUHTa OU3HEC-TIPOLIECCOB.
HoBble KOHIIENIMK OpraHU3allMOHHBIX U3MEHEHHU.

[IpakTuueckoe 3anarue 2.

Bueninue u BHyTpeHHHUE MPUYUHBI U3MEHEHUH.

TpaauroHHBIE U HOBbIE OOBEKTHI OPTaHU3ALIMOHHBIX U3MEHEHHIA.

3HaHUS KaK HOBBIM OOBEKT OPTaHU3AIIMOHHBIX N3MCHEHHH.

Oco0eHHOCTH OpraHU3aI[MOHHBIX U3MEHEHUH, CBSI3aHHBIX C YIPAaBICHUEM 3HAHUSIMH.

[IpakTuueckoe 3andarue 3.

YpoBHH OCYILIECTBICHUS U3MEHEHUI: MHANBUIYaIbHbBIN, TPYIIIIOBOM, OPraHU3aIlMOHHBIH.
Knaccudukanus opraHu3animoOHHBIX U3MEHEHHI.

MeTtoauka TuarHoCTUKU MpoodiieM, TpeOyIONINX OpraHU3al[MOHHBIX U3MEHEHUH.

Tema 1.2. Ynpasnenue npoyeccom uzmeneHut

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.
2. Pa60Ta Ha JICKIWMOHHBIX 3aHATUAX:
a) BeJIcHNE KOHCIIEKTa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKIIUHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTuueckoe 3audarue 1.
[Toaxonpl K MPOBENCHUIO OPraHU3AIMOHHBIX U3MEHEHUI: pallMOHATIBHBIA U AMOIMOHAIbHBIMN.
OCHOBHBIE ~ pa3aUYUs  «IBOJIOLMOHHOW» WM «PEBOJIOIMOHHON»  MOIENEW  yIpaBJICHUS
OpraHU3alIOHHBIMHA U3MEHEHHUSIMHU.

[IpakTuueckoe 3anarue 2.

Mopnenb nzmenenuii K. Jlesuna. Tpu 3Tana nmpoiecca opraHu3allMOHHBIX U3MEHEHHI.
[IsTe »TanoB npouecca namenennii monenu b. XalHunrca.

OmormoHaneHbIl oaxon Ix. Korrepa., BoceMb 3TanoB mporecca 3BMEHEHUH.

[IpakTuueckoe 3anarue 3.
ConeprkaHue 3TaroB U CTaiui Ipolecca yrpaBiIeHNus U3MEHEHUSIMU.
Ananutuyeckas paboTa ¢ MaTepuasIoM, COAEPKAIIUM IPAKTUYECKUE CUTYaIUH.

Tema 1.3. @axmopwl pucka 6 npoyecce npogederuss UsMeHeHull

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
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1. Iloceuienne 3aHATHIA:

a) MOCeNIeHNE JEKIIMOHHBIX U IPAKTUYECKUX 3aHATUH,
0) coOmoIeHNE TUCITUTUTHHBI.
2. PabGoTa Ha JIEKIIMOHHBIX 3aHATUSAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYIUPOBATH BOIIPOCHI JICKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckoe 3ansTHe 1.
Knaccudukamuss puckoB 1o uX (YHKIMOHANBHOW HAampaBiIeHHOCTH. MOUHAHCOBBI pPHUCK.
NHBECTUIIMOHHBIN PUCK.
WNnentudukayss M KOHIENTyaJdbHbIC HAMpaBICHUS aHalIW3a pPHUCKOB. KadecTBEHHBIN aHaU3.
KonuuectBenHnas oreHka.
AHanmuTHueckast paboTa ¢ MaTepuagaMu, COIEPKAITIMU MPAKTUICCKUE CUTYAIHH.

IIpakTrueckoe 3aHsATHE 2.
Knaccudukarus MeTofoB yrpasieHus puckaMu. BeIOOp METOI0B yIIpaBIeHUS PUCKOM.
Ananutudeckas paboTa ¢ MaTepHalaMH, COACPIKAIMMHU PAKTUUYECKUE CUTYalllH.

IIpakTrueckoe 3aHsaTHE 3.
MeTonb! NpUHATUS PELIEHUH B YCIOBUSAX PUCKA U HEOIIPEIEIECHHOCTH CPEBI.
Ananutudeckas paboTta ¢ MaTepHalaMH, COACPIKAIMMHU PAKTUIECKUE CUTYalllH.

Tema 1.4. Cmpamezuu ynpasnenus usmMeHeHuamu

®opma KoHTpoJsi/oieHouHOe cpenctBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCeNIeHNE JEKIIMOHHBIX U IPAKTUYECKUX 3aHSATUH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. PabGota Ha JIEKIIMOHHBIX 3aHATHUSAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) YpOBEHb OCBOCHHS TEOPETUYECKOTO Marepuara,
B) aKTUBHOCTb Ha JICKLIUHU, YMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckoe 3ansTHe 1.
CymHocTs ¥ cnenduka CTpaTerui N3MEHEHHH.
[Tpuniune! cozaanus 3pPEeKTUBHON CTpaTETHH.
OcHoBHBIE TOAXOABI K Pa3pabOTKe CTpaTeruy OpraHu3aluy.

IIpakTrueckoe 3aHsATHE 2.

OOme cTpaTerudl yOpPaBICHUS HM3MEHEHUSMH: JUPEKTUBHAs, IE€PEroBOpPbl, HOPMAaTHUBHaf,
aHAJTUTUYECKasi, CTPaTeTus, OPUEHTHPOBAHHAS Ha JICHCTBHSL.

OCHOBHBIE THITBI CTPATETUH 0OIIET0 KOPIIOPATUBHOTO Pa3BUTHSL.

Ananutudeckas paboTta ¢ MaTepHalaMH, COACPIKAIMMHU PAKTUIECKUE CUTYalllH.

IIpakTrueckoe 3aHsaTHE 3.
OOmiast mpouenypa, GOpMUPOBAHUS CTpaTErnd U3MEHEHHWH. METONMKHM CHUCTEMHOTrO aHailu3a Ipu

(opMHPOBAaHUM CTPATETUN U3MEHEHUIA.
Ananutudeckas paboTta ¢ MaTepHalaMH, COACPIKAIMMHU PAKTUIECKUE CUTYalllH.

Tema 1.5. OcHosHbie MenmoObl nPeodoNeHUs. CONPOMUBTLEHUSL USMEHEHUSM
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®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIHOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:

[IpakTuueckoe 3andarue 1.

[TpuurHBI CONPOTUBIICHUS U3MEHEHUSIM.

Mopnenb «cuitoBoro noisi» K. JleBuHa. YIOBKU-MaHUTTYSISALINH.

MeTonabl npeogoseHUs] CONMPOTUBICHUS W3MEHEHHUsSM: MH(OPMUPOBAaHHWE U OOIIEHHE, Y4YacTHE U
BOBJICYEHHOCTD, IMOMOIUIb U MOAJEPKKA, MEPErOBOPBI M COIVIAIICHUS, MAHUITYJISIUN U KOOITAaIUH,
SIBHOE Ml HESIBHOE TIPUHYKJEHUE, MOOOWHT M OYyJUTUHT.

Ananutuyeckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMU MTPAKTUUECKUE CUTYalNH.

[IpakTuueckoe 3anarue 2.

MoTuBanusi ynpaBji€HUU W3MEHEHUSMHU: HCIOIb30BAHUE PA3JIUYHBIX TEOPUH MOTHBAIMM Ha
Pa3IMYHBIX dTanax >KU3HEHHOTO IMKJIa OPTaHM3aluy; Y4eT BO3PACTHBIX, THITUYECKUX U MOJOBBIX
CBOMCTB JMYHOCTH B YIIPABICHWU HU3MEHEHHUSMHU. ODJIEMEHTHBIH COCTaB Mpollecca MOTHBAIMH.
OcHOBHBIE TEOPHH MOTHBALIMU U UX POJIb B MPOIIECCE YIPABICHUS U3MEHECHUSIMHU.

Oco0eHHOCTH MOTHBALIUY NIEPCOHANA B KU3HEHHOM ITUKJIE OpraHU3alllu.

Ananutuueckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMU MTPAKTHUECKUE CUTYalINH.

[IpakTuueckoe 3anarue 3.

VYnpasneHue rpynmnoBbIM MOBEIEHUEM B MPOIECCE U3MEHEHHIA.

Ocobennoctu ynpasieHus GopMaibHON U HE()OPMAIBHON TPyITIaMHU B MPOIIECCE U3MECHEHH.
YcnoBust opranu3zanuu 3G (GEeKTUBHON KOMaH 10 paOOTHI.

Oco0eHHOCTH yNpaBiIeHHs pa3BUTHEM OPTaHU3AI[MOHHOMN KYJIBTYPBHI.

[Toaxonp! K yIpaBlIeHUIO OPraHU3AIMOHHOMN KYJIBTYPO U MEXaHU3MbI UX peau3alliu.
MeTonb! npeogoneBaHus 0apbepoB MO U3MEHEHUIO OPTraHU3AIMOHHOM KYJIBTYPBI.
Ananutuueckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMHU MTPAKTHUECKUE CUTYalINH.

Tema 1.6. Ilpoexmuposarnue opeanu3ayuOHHbIX USMEHEeHUU

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u paboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCeNIeHNE JEKIIMOHHBIX U IPAKTUYECKUX 3aHSATUH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. PabGota Ha JIEKIIMOHHBIX 3aHATHUSAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHHS TEOPETUYECKOTO MaTepHara,
B) aKTUBHOCTb Ha JIEKLIUHU, YMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckoe 3ansTHe 1.
Crnioco0Ob! aHaM3a coOCTOsIHUA opranu3anuu. Jlnarpamma McukaBsl.
JlnarnocTuka HeoOxonuMocT u3mMeHennit. Moxens Haanepa — Tammena.
JluarHoctTuka  opraHu3anuu. JluarHocTMka — ypoBHS ~— pabouedt  rpynmnbl.  JlmarHoctuka
UHAVBUAYAJIBHOTO YPOBHSL.
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MeTonbl cOopa JaHHBIX PU TUATHOCTHKE.
Ananutuueckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMU MTPAKTHUECKUE CUTYalINH.

[IpakTuueckoe 3anarue 2.

Mertoapl IJIaHUPOBAHUS U3MEHEHUH.

Mertoapbl, OpUEHTHPOBAHHBIC HA JIIOJIEH U KYJIBTYPY.

MeTonbl, OpMEHTHPOBAHHBIE HA 33J]a4l ¥ TEXHOJIOTHH.

MeTonbl, OpUEHTHPOBAaHHBIE HA CTPYKTYPY U CTPATETHIO.

Ananutuueckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMHU MTPAKTHUECKUE CUTYalINH.

[IpakTuueckoe 3anarue 3.

OcyuiecTBieHUE MJIaHa U3MEHEHUH.

Opranm3zannoHHbie (GOPMBI JUIsl OCYIIECTBICHUS M3MEHEHHI: CIEIUabHbIC MPOCKTHI M 3aJIaHus,
1eJIeBbIe W pabouyne TPYIIBI, SKCIIEPUMEHT, MOKa3aTeIbHbIC MPOEKTHI, HOBBIE OpraHU3aIl[MOHHBIC
nmozipas/ieeHus, HOBbIC (POPMBI OpraHU3aIUU TPY/IA.

AHanmuTryeckas paboTa ¢ MarepuaiamMu, COACPKaUMHU MTPAKTUIECKUE CUTYaIHH.

9. OeHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma o06yuenus, Cedovmotl cemecmp, 3auem
Konmponupyemwie H/IK: IIK-1.1 IIK-8.1 1IK-1.2 IIK-8.2
Bomnpocei/3ananus:

1. PaGora ¢ TeCTOBBIMU 33 JaHUSIMH
TecToBble 3a1aHUA PECTABICHBI B TPUIIOKEHUH O

2. BeinonHeHne uToroBoi paboThl
3a/HUS ¥ BOMIPOCHI K 3a4€Ty MPEACTABICHBI B IPUIIOKEHUH 7

Ouno-3ao0unas ¢hopma obyuenus, Cedvmoti cemecmp, 3auem
Konmponupyemwie H/IK: IIK-1.1 IIK-8.1 1IK-1.2 IIK-8.2
Bomnpocwi/3ananus:

1. PaGora ¢ TeCTOBBIMU 33 TaHUSIMH
TecToBble 3a1aHUA PECTABICHBI B TPUIIOKEHUH O

2. BoinonHeHne nToroBoi paboThl
3a/HUS ¥ BOMIPOCHI K 3a4€Ty MPEACTABICHBI B IPUIIOKEHUH 7

3aounas ghopma obyuenus, Cedvmotl cemecmp, 3auem
Konmponupyemwie H/IK: IIK-1.1 IIK-8.1 1IK-1.2 IIK-8.2
Bomnpocei/3ananus:

1. PaGora ¢ TeCTOBBIMU 33 TaHUSIMH
TecToBble 3a1aHUA PECTABICHBI B TPUIIOKEHUH O

2. BoinonHeHne nToroBoi paboThl
3a/HUS ¥ BOMIPOCHI K 3a4€Ty MPEACTABICHBI B IPUIIOKEHUH 7

10. MaTepuajibHO-TEXHUYECKOE U YUeOHO-MeToAnYecKoe obecnedeHne TUCUUIINHbI
10.1. IlepeyeHb OCHOBHOM M JONOJTHHUTEILHOH YU4eOHOI JTUTEPATypPbI

Ocnoeénas rumepamypa

TTonrorosneno B cucteme 1C:Yuusepcurer (000001700) Crpanuria 14 u3 25



1. bnunos, A. O. Ynpasnenue uzmeHenussmMu: yueOnuk / A. O. baunos, H. B. Yrpiomosa. - 4-e
u3m., crep. - Mocksa: [amkoB u K, 2023. - 303 c. - 978-5-394-05123-4. - TekcT: 3MeKTpOHHBIH //
Hupekr-Menua: [caiiT]. - URL: https://biblioclub.ru/index.php?page=book&id=710927 (mara
obpamienus: 30.01.2025). - Pexxum qoctymna: o NOANUCKE

2. UBaHoBa, E. A. YrpaBienue u3MEeHEHUsMH: y4eOHOE MOocoOHe Ui CTYIEHTOB OakanaBpuaTa
no HanpasieHusiM «ToproBoe aeno» u «MeHemkmMeHT»: yueOHoe mocobue / E. A. MBaHoBa, B. A.
[Ineun. - Mocksa: Poccuiickuii yauepcutet tpancnopra (PYT (MUHT)), 2020. - 139 c. - Tekct:
AJIEKTPOHHBII // Hupexr-Menna: [calT]. - URL:
https://biblioclub.ru/index.php?page=book&id=703178 (mara obOpamenus: 30.01.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

3. Ammzec, W. VYmpamneHue H3MEHEHHSIMU 0O€3 TOTPICEHUH W KOH(IMKTOB: IMPAKTUYECKOE
nocooue / Y. Anuzec. - Mocksa: Anbeninna [Tabmumep, 2023. - 264 c. - 978-5-9614-8032-0. - Tekcr:
AEKTPOHHBIN /! Hupexr-Menuna: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=707816 (mara obpamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

4. laii, E. JI. Ynpaenenue nusmenenussmu: yueonoe nocooue / E. JI. Iait, U. A. Illleuyk, . B.
Hexaiiuyk. - 2-e usn. - Mocksa: [Jdupekr-Meaua, 2023. - 201 c. - 978-5-4499-3400-0. - Tekcr:
anekTpoHHbIl // lupexr-Menua: [caitt]. - URL: https://doi.org/10.23681/695315 (mara oGpatenus:
30.01.2025). - Pexxum goctyma: 1o moAImucKe

5. leBuyk, U. A. VYmpaBinenue usmeHeHusmu: ydyeOHoe mocodbue / WM. A. Illeuyk, JI. B.
Hexaiiuyk, E. JI. [aii. - CeBacromnonb: PoccHiICKHII SKOHOMHYECKUI yHUBEpCUTET UMeHHu [.B.
[Tnexanosa, 2020. - 203 c. - 978-5-907310-50-6. - Tekcr: anexrponHsiii / {upexkr-Menua: [caiiT]. -
URL: https://biblioclub.ru/index.php?page=book&id=611322 (mara oOpamenus: 30.01.2025). -
Pexxum goctyna: mo noanucke

Jlononnumenvuas numepamypa

1. Pezep, T. M. Vnpapnenue n3aMeHeHUSIMU B aAMUHUCTpaTUBHOU cepe: yueOnoe mocodue / T.
M. Pe3ep, JI. . Boponuna. - Exkarepun0Oypr: U3narenscTBo Ypanbckoro yauBepcurera, 2020. - 95 c.
- 978-5-7996-3039-3. - Tekcr: onexkrponHsid // Jlupexkr-Meama: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=699119 (mara o6pamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

2. YhnpaBineHue M3MCHCHHSIMH KOMITAHWM B YCJIOBHUSIX WHHOBAIIMOHHOW aKTUBHOCTH OW3HEca:
monorpacdus / M. C. Cantanosa, A. B. bopmiesa, U. B. Cokinakosa, U. JI. Cypar. - Mocksa: Jlamkos
n K°, 2022. - 218 c. - 978-5-394-05079-4. - Tekcr: snexkrponnslii // Jlupekr-Meaua: [caiit]. - URL:
https://doi.org/10.29030/978-5-394-05079-4-2022 (mara oO6pamenus: 30.01.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

3. babkuna, O. H. Ynpasnenue nsmenenusmu: yaeonoe nocoodue / O. H. badkuna. - CtaBporosns:
AI'PYC, 2019. - 264 c. - Tekct: onekrponHsrd // Jlupekr-Memua: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=614457 (mara obpamenus: 30.01.2025). - Pexum
JOCTYTIA: TIO TIOITUCKE

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
JAOCTYI 00YYAKOIIHMXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. http://www.ebiblioteka.ru - ba3sr nannsix East View
2. https://scholar.google.ru - Mexxnynaponnasi HaydHasi pedeparuBHas 6a3a TaHHBIX

Pecypcor « Unmeprnem»
1. http://www.sibit.sano.ru - OpunmanbHbIil caiT 00pa3oBaTeIbHON OpraHu3aluu
2. http://do.sano.ru - Cuctema aucranimonsoro ooyuenus Moodle (CJJO Moodle)
3. http://www.garant.ru - CnpaBouHast mpaBoBas cuctema «l apanm»
4. http://www.sibit.sano.ru - OpunuanpHbI CalT 00pa30BaTEILHON OpraHU3aANN
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5. http://window.edu.ru - WudpopmanmonHas cucrema «EgmHOE OKHO gocTyma K
00pa3oBaTeIbHBIM PECypcam»

6. http://grebennikon.ru - DnexTponnas 6ubnuoreka M3narensckoro qoma «I peOSHHUKOB
7. http://menegerbook.net - DnekTpoHHas OMOTMOTEKA KHUT TI0 MEHEKMEHTY

8. http://ecsocman.edu.ru - @enepanbHbIl 00pa3zoBaTeNbHBINA MOPTaT « IKOHOMHUKA, COIIHOJIOTHUS,
MEHEIKMEHTY

9. http://www.edu.ru - @enepanbublii mopran «Poccuiickoe 00pa3oBaHHE»

10. http://www.auditorium.ru - MuapopmanmonHO-00pa3oBaTeNbHbId TOpTan «I'ymMaHWTapHbBIE
HayKU»

11. www.ucheba.com - O6pa3oBarenbHbIii TOpTa «Yuébar

12. http://www.km.ru - Dunuknonenus Kupunna u Medonus

13. http://www.rubricon.ru - Kpynueimmii sHIuKIonenIeckuii pecypc Marepuera
14. http://www.encyclopedia.ru - Mup sHUUKIOTIE U

10.3. IIporpammHoe obecnieyeHue U MHGOPMALIHOHHO-CIIPABOYHBbIE CHCTEMBbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

[Tpu moAroToBKE M MPOBEACHUN YUEOHBIX 3aHATHIA MO0 JUCHUIUIMHE CTYACHTAMH H MPEToJaBaTeIsIMU
UCTIONB3YIOTCSl  CIEAYIOUIMEe  COBpPEMEHHble  mpodeccuoHanbHble  0a3pl  JaHHBIX U
MH(POPMALMOHHO-CIIPABOYHBIE CHCTEMBI:
1. DnextpoHHas  OuOAMOTEYHas  cuUCTeMa  «YHHBEpPCHUTETCKas  OuOnuoreka  OHJANH»
(http://www.biblioclub.ru).
2. UnterpupoBanHas 6ubnuoreuno-uHpopmannonnas cucrema UPBMC64 (http://lib.sano.ru).
3. CnpaBouHo-1ipaBoBas cuctema Koncynsrantlmtoc.
4. DnexrponHas cupasoyHas cuctema [ IC Omck.

10.4. CnennaJjibHbIe MIOMeLIeHHs, JJA00paTOPHH U J1abopaTopHOoe 000pyr1OBaHHE

NHcTuTyT pacmonaraeT MarepuadbHO-TEXHUYECKOW 0a30l, COOTBETCTBYIOIICH EHCTBYIONTUM
MPOTUBOMOXKAPHBIM MpaBWJIaM M HopMaM M oOecCleurBarollell MpOBEIEHWE BCEX BHUOB
JTUCIUTUTMHAPHON u MEKIUCIUTIIIMHAPHON IMOJITOTOBKH, MPAKTUYECKON u
Hay4YHO-HMCCIIE0BATENIbCKOM paboT 00y4daromuxcs, IpeIyCMOTPEHHBIX yUeOHBIM TIaHOM.

Jnsa mpoBeneHHs] y4eOHBIX 3aHATHH MO JUCHUIUIMHE HCIONb3YIOTCA CJEIyIOIIME IMOMEIEHHS,
OCHAaIllEHHbIE 000PYJOBAHUEM U TEXHUUYECKUMU CPEACTBAMH OOyUEHUS:

Jlnst nexkuuii, CeMUHAPOB (MPAKTUUECKUX ), TPYIIOBBIX, MHIUBUAYAJIbHBIX KOHCYJbTALIUN, TEKYIIETO
KOHTPOJISI, MPOMEXKYTOUHOM artectanuu, [ A

Mynsrumenuiinas yaeonas ayauropust Ne 210

[lepeuens 060pyaOBaHUS
AyY/IHMOKOJIOHKA - 5 IIT.
Jocka mapkepHast - 1 mr.
Kommsbrorep ¢ Boixonom B MHTEpHET - 1 miT.
[Ipoexrop - 1 mt.

Cron - 37 .

Cron npenonasarens - 1 mr.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mrt.

OkpaH - 1 wr.

[TepeueHp IpOrpaMMHOTO 0OECIICYCHUS

(oOHOBJICHUE MTPOU3BOAUTCS MO MEPE MOSBICHHS HOBBIX BEPCUH MPOTPaMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security st Windows
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Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnberotep ¢ BbeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 .

Cron - 27 .

Cron npenonasaress - 1 mT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynOBaHMS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarensd - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenn 06opynOBaHUS
Hocka mapkepHas - 1 mT.
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Crom - 15 mT.

Cron npenonasarens - 30 mirt.

Cryn - 1 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyHa - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(oOHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

He ucnonb3yercsi.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercs.

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.

Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.

[TpoekTtop - 1 mT.

Tematnyeckue uoctpauu - O mr.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(oOHOBJIEHHE TIPOU3ZBOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

Adobe Acrobat Reader

Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.

Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.

Cromn - 13 mt.

Cron npenonasaress - 1 mT.
Cryin - 26 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)

Adobe Acrobat Reader

Kaspersky Endpoint Security s Windows

Microsoft Office 2007 standart Win32 Russian

Microsoft Windows & Professional Russian
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[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jns  nekuuid, CceMHHapoB (IMPAaKTUYECKHX), TPYNIOBBIX M HMHIUBHIYaJbHBIX KOHCYJIBTAIHM,
TEKYILETO0 KOHTPOJISA, TPOMEKYTOUHOM aTTeCTaIllH
Mynsrumenuitnas yaeonas ayauropust Ne 305

[lepeuens 060pyaOBaHUS
AyY/IHMOKOJIOHKA - 2 IIT.
Jocka mapkepHast - 1 mr.
WNndopmannonnas gocka - 1 mr.
Kommsbrotep ¢ Boixonom B MHTEpHeT - 1 mT.
Kpyrisiii cron - 3 wr.
Hoyt6yk DELL - 8 mr.
HoytO6yx HP - 2 mT.
[lepcoHanbHbIil KOMIIBIOTED - 1 MIT.
IIpoexrop - 1 mt.
Crennax - 2 mr.
Cron ogHomecTHBIH - 10 mT.
Cron npenogasarens - 1 wrt.
Cryn - 27 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mrt.
OkpaH - 1 wr.

[epeveHsb MPOrpaMMHOTO 00CCIICUCHHUS
(0OHOBJIEHUE TPOU3BOIUTCS IO MEPE MOSIBJICHUS HOBBIX BEPCUI MPOrpaMMBbl)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security mist Windows

[Tepeuenr HHPOPMATMOHHO-CIIPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITIOIHACTCS SKEHEACIIBHO)
Consultant Plus
2GIS

[Tomemenune myis xpaHeHUs U MPOPUIAKTUYECKOTO OOCTY)KMBAHHS y4eOHOTO, KOMITBIOTEPHOTO
000pyIOBaHUS U XPAHCHHS DJIEMEHTOB MYJITUMEINIHBIX JTA00PATOPHA
Cnenmanbaoe noMmenienue Ne 420

[Tepedenp 06opynOBaHMS
3amacHbIe YacTH JJI1 KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
Haymrauku nis nuaradgonnoro kabunera - O mr.
IMasnpBas ctagug - 1 mrT.
IlepcoHanbHBIN KOMIBIOTEP - 4 IIT.
[InaHmeTHsI KOMIbIOTED - 15 T
Cepsep - 10 mt.
Cremax - 0 mr.
Cron - 4 wr.
Cryn - 4 wir.
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[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
He ucnonb3yercs.

[Tomermenue aiist XpaHeHHs ¥ MPOGUIAKTUYECKOTO 00CTYKUBaHHS Yy4eOHOTO 000PYI0BaHHS
Cnemmansaoe noMmernienue Ne 003

[Tepedenp 06opynOBaHMS
3anacHble YacTH JJI CTOJIOB U CTYNbEB - O MIT.
Matepuaiibl 11 COMPOBOXKACHHS yueOHOTo mporiecca - O mrT.
HaGops! ciiecapHbIX HHCTPYMEHTOB JJI 00CITY)KMBaHUs y4eOHOTO 000pymoBanus - O mIT.
Cranok s cBepiieHus - O mT.
Cremnax - 0 mr.
VYrnosas mundoBanbHas MamuHa - 0 mrT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3zyercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

11. MeToauvecKkue yKa3aHUs M0 OCBOECHHUIO TUCIUILUIUHBI (MOIYJIs)

BUJIbI 1 OPTAHU3AIIS CAMOCTOSITEJIBHOM PABOThI CTYJIEHTOB

VYenemHoe OCBOGHHE TEOPETHYECKOr0 MaTepuajia M0 JUCHUIUIMHE TpeOyeT CaMOCTOSTENbHON
paboThl, HAIEJICHHOM Ha YCBOEHHE JIEKIIMOHHOTO TEOPETHYECKOr0 MarepHualia, paclIupeHue u
KOHKPETH3allMI0 3HaHUU MO pa3HooOpa3HbIM BoOMpocaM IucHUIUIMHBL. CaMocTosTenbHas pabota
CTYJIEHTOB IpelyCMaTPUBAET CIEAYIONINE BUIbI:

1. AynutopHasi caMoCTOsATeNbHAsI paboTa CTYACHTOB — BBINOJIHEHUE HA MPAKTHUECKUX 3aHITHUSIX U
1abopaTopHBIX paboTax 3aJaHui, 3aKPEIUIAIOIIMX IOJIyYeHHbIE TEOPETUYECKUE 3HAHUS JuO0
pacIIupsIONINe UX, a TAK)KE BHIMOJIHEHNE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUM WHINBUAYATbHOTO
WIM TPYMIOBOTO XapakTepa (MOArOTOBKA YCTHBIX JAOKIAJO0B WM COOOLIEHHH O pe3ynbrarax
BBITIOJTHEHMSI 3aJJaHU, BBIMOJIHEHUE CAMOCTOATEIbHBIX MPOBEPOUYHBIX PAOOT MO UTOTaM H3YUYEHHS
OTAEJIbHBIX BOMPOCOB U TEM JAUCUUILINHBI);

2. BwneaygutopHas caMocTosTeNbHas paboTa CTYIEHTOB — TOATOTOBKA K JIEKIMOHHBIM,
MPAKTUYECKUM 3aHATHIM, Ja00paTopHbIM paboTaM, MOBTOPEHUE U 3aKpEIIEHUE paHee U3YyUEHHOTO
TEOPETUUYECKOTO MarepHasia, KOHCIEKTHPOBaHHE y4eOHBIX MOCOOMI M MEepUOJUYECKUX H3TaHU,
U3y4eHue mpobiieM, He BBIHOCUMBIX Ha JIKI[MH, HallMCAaHUE TeMaTUYeCKUuX pedepaTroB, BHIMOIHEHNE
WHAVBUAYAIbHBIX MPAKTHUECKUX 3aJaHHi, TOATOTOBKA K TECTHUPOBAHMIO [0 JTUCIUILIMHE,
BBITIOJTHEHHE UTOTOBOM paOOTHI.

Bonbuioe 3HayeHwe B MpENofaBaHUM JAMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEIBHOMY IIOMCKY
CTyIeHTaMH HHQOpPMAllUU [0 OTIEIbHBIM TEOPETHUECKUM M MPaKTHUYECKHUM BOIIpOcaM H
npoOiemam.

[Ipy mIaHUpOBaHMKM U OpraHU3alldd BpPEMEHU Ui M3y4YeHHUs JUCHUIUIUHBI HEOOXOIUMO
pykoBoacTBOBaTtbest 1. 5.1 wmm 5.2 pabodedl mporpamMmbl  IUCHMIUIMHBL W 00ECIEYUTH
MOCJIEJIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia 0 OTIEJIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 2).

Haubonee nenecoobpaseH cienyronuii mopsaIoK U3y4eHus: TEOPETUYECKUX BOIPOCOB 10
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JTUCLUILTUHE:

1. V3yueHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEAUIN) C IEIbI0 ySICHCHHUS 3HAYEHUS OCHOBHBIX
TEPMHUHOB, TOHSITUM, ONIPEIECICHU;

2. W3yuyenue y4yeOHO-METONUYECKUX MATEPUANOB JUIsl JIGKIIMOHHBIX, HPAKTHUYECKHX 3aHSITHUH,
JabopaToOpHBIX PadoT;

3. H3yueHne pEKOMEHIYeMONW OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOTMOIHUTENBHON JIUTEPATYyphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJIbTaTe CaMOCTOSITENILHOTO MONCKa HH(POPMALINK;

5. CamocrosiTenbHasi NMPOBEpKa CTENEHHW YCBOCHMSI 3HAHUM MO KOHTPOJIBHBIM BOIPOCAM H/WIIK
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJICHHOE) HW3y4YeHHE PACcCMOTPEHHOTro Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONH pabOThl HAJl Y4EOHBIM MaTepHalioM PEKOMEHIYETCS COCTABHUTH
KOHCIIEKT, TIJ€é KpaTKO 3alucaTh OCHOBHBIE TIIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTs K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepyuall MOHAT U yCBOeH. B
3aTPYIHUTENIbHBIX CiIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIMMO OOpaTHThCS 3a
KOHCYJIbTallUe! K MPETo1aBaTelio.

[Ipyn wW3yyeHMHM AUCUMIUIUHBI HE PEKOMEHIYeTCS HCMOIb30BaTh MaTepHallbl, IOJITOTOBICHHbIE
HEU3BECTHBIMU aBTOPAaMHU, Pa3MEIlIEHHble HAa HEO(UIMAJIbHBIX CcalTax HEIEIOBOr0 COAEP KAHMS.
KenarenpHo, 9TOOBI HCIIONB3yeMble OMOTHMOTrpadUUECKUE UCTOYHUKK OBLIM M3IaHBI B TOCIEIHUE
3-5 net. CTyneHTHI NMPHU BBIMOJTHEHUH CAMOCTOSITEILHON PabOThI MOTYT BOCHOJB30BaThCA yUeOHO-
METOAMYECKUMH MaTepuajaMH 10 IUCUUIUIMHE, MPEICTaBICHHBIMH B AJIEKTPOHHON OuOIMoOTEeKe
WHCTHUTYTA, U MpeIHa3HaY€HHBIMH VIS TIOATOTOBKH K JICKIIMOHHBIM U CEMUHAPCKUM 3aHATHSIM.
KonTpons aymuTopHON C€aMOCTOSATENBHOM palbOThl OCYIIECTBISIETCS B (opMe TUCKYCCHU H
cobecenoBanus. KOHTpob BHEAyTUTOPHON CaMOCTOSATEIbHON PabOTHI CTY/IEHTOB OCYILIECTBISIETCS B
(dhopMe yCTHOTO WM MUCBMEHHOTO orpoca. [IpomMexyTodHbIN KOHTPOJIb 3HAHHUH B (popme dK3aMeHa
OCYIIECTBIIIETCA MOCPEACTBOM MUCHMEHHOTO TECTUPOBAHMS, BKJIIOUAIOLIETO BOMPOCHI U 3a/laHus
JUISL CAMOCTOSITEIbHOTO U3YUYEHUSI.

Onucanue mokaszateled W KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax HX
(dbopMupoBaHus, ONKMCAaHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uxX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonokeHreM O TEKyIIeM KOHTPOJIE W MPOMEXKYTOYHOU aTrTecTanuu, [lomokeHnem o OaTbHON U
PEHUTHHTOBOM CHCTEMax OIICHHBAHUS U TEXHOJIOTHYECKOW KapToil nucuumuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUU OICHHBAHMSI KOMIIETEHLMHA Ha JTarne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipescTaBieHbl B [Ipunoxxenun 3.

[IpomexyTouHast arrecrauus MO AWCUUIUIMHE TNPOBOAMTCS B ¢dopMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCS 10 OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIOT OCYUIECTBIIATh MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLUUILIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aAucuurinibl (IIpunoxenue 6)

OrneHka 3HAHWMA CTYJIEHTOB OCYIIECTBISIETCS B COOTBETCTBHHM C I[lomokeHnem o OauIbHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHMS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOW KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WM WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (coOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIbIid CTOJ ¥ JIUCKYCCHS)

[Ipu npenogaBaHWU TUCIMILIMHBI «YIpaBICHHE W3MEHEHHUSIMW» MPHUMEHSIOTCS pa3zHOOOpa3Hble
oOpa3oBarebHbIC TEXHOJIOTHH B 3aBUCUMOCTH OT BHJA U TeJIeH YIeOHBIX 3aHSATHIA.
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Teopetnueckuii MaTepua U3iaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B CIEAYIOMUX (popmax:

- MpOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHSATHS 1O JAUCHUIUIMHE «YNpaBieHHE W3MEHEHUSMU» OPHUEHTUPOBAaHbI Ha
3aKperyieHue TeOPEeTHUECKOro Marepualia, U3JI0KEHHOTO Ha JIEKIIMOHHBIX 3aHATHSX, a TaKXkKe Ha
MpUOOpEeTEeHUE JOMOIHUTENbHBIX 3HAHUM, YMEHUH M TPAKTUUYECKUX HABBIKOB OCYIIECTBICHUS
npodeccuoHanbHON NEATEeIbHOCTH MOCPEACTBOM AaKTHUBU3ALMU M YCWIEHHS CaMOCTOSTENIbHOM
JeSITeIbHOCTH O0y4arOIINXCsl.

BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU O BOMPOCaM, BHIHOCUMBIM Ha
MPaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYIEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIEHHE KaKOH-I00
npoOiemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JTOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPoOJIEMHOTO BOTIpOCa, MMCbMEHHAs paboTa.

2) IlucemenHoe 3a1aHne

enu u 3amaun HaydyHOU (MCCIIEOBATEILCKOM) CTAThHU.

[lenpto paboOTHl ABISETCS aHAIW3, B paMKaxX HMCCICIyeMOW MpoOaeMbl, (aKTUUECKOTO |
CTAaTUCTHUYECKOTO Marepuaja Ha 0a3e TMOHATUWHOIO ammapara JUCHUIUIMHBI "YhpapieHue
M3MEHEHUsIMU" U BbIpabOTKa aBTOPCKOTO PELICHHUS 110 €€ PEIICHHUIO.

B npouiecce BbimoaHeHNs pabOThI PelIaloTes CIeIyIOINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIIEIUAINCTOB B 00JIACTH 3asBJICHHON TEMBI;
* aHAJIN3 COOpPaHHOTO (PaKTUYECKOTO M CTATUCTHUECKOTO MaTepHalia rmo TemMe padoThl;

* aHaJM3 U 00OCHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMbL;

* IOATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHUS.

2. @opMyNIHpPOBKA aKTYaJIbHOCTH TEMBI:

* OTpaKCHHE CTENEHU BaXKHOCTH HCCIIEAyeMOl POOeMbl B COBPEMEHHOM TEOPUH U NIPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPHH U MPAKTHKH, PEIIAEMbIM B HACTOSIILIEE BPEMS;

* oOmpeleieHHe MecTa BBIOpaHHOW Ui HMCCIEIOBaHUS MPOOJSeMbl B AMCHUILIMHE «YIpaBlIeHHE
M3MEHEHUSIMI.

3. ®opMyIUpOBKa LIETU U 3a7a4 PabOTHI:

* U3JOKEHHE TOTo, KaKoW KOHEYHBIM pe3yabTaT Mpelrnojaraercs MOIMyYUTh MpU TMPOBEIECHUU
MIPOBEJICHHOTO MCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ieIeHue Mpolecca ee T0CTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEW peIIeHHs 3ajad (3aJadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIPUHSTD JUISl TOCTHKEHUS TIOCTaBIEHHOW B paboTe LeiH).

B pesynbrare HamucaHus CTaTbU CTYAEHT M3y4aeT U aHAIM3UPYET MHPOPMAIIMOHHYIO 0a3y C LIEIbI0
YCTaHOBJICHUS] TEOPETUYECKUX 3aBHCUMOCTEH, (QOpMynupyeT MOHATUHHBIM ammapar, onpenesseT
aKTyaJbHOCTb, LIEJIb U 33J]a4l pabOTHI.

O0s13aTeTPHBIME COCTABIISIFOIITUMU DJIEMEHTaAMH TTUCbMEHHON paOOTHhI (CTAThH) SIBIISIIOTCS

- TUTYJIbHBIN JIUCT;

- CollepKaHue;

- BBEJICHUE;

- OCHOBHOE COJIep’KaHHe, B KOTOPOM apryMEHTHUPOBAHHO U JIOTHYHO PAacKpbIBaeTcs n30paHHAasi TemMa
B COOTBETCTBUU C IOCTaBJICHHOMN II€JIbI0; 0030p JHUTEpaTyphl; OMUCAHUE MPUMEHSEMBIX METO/OB,
MHCTPYMEHTOB, METOAMK, IPOLEAYp B paMKaX TEMbl HCCIIEIOBAHUS; aHAIN3 IPUMEPOB POCCUNHCKOTO
1 3apy0€KHOTO OMbITa, OTPAKAIOLIUX TeMy HccienoBaHus. O0sS3aTeIbHBIM 3JIEMEHTOM BBICTYIIAET
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chopmynHpoBaHHOE COOCTBEHHOE OTHOIICHHE K HCCIEAyeMOl MpoOjeMe W TMPEIOKEHUS To ee
TIPEOJIOIICHHUIO.

- 3aKITIOYCHHUE;

- CITUCOK MCTIOJIb30BaHHBIX UCTOUHHKOB;

- IPUIIOKEHUSI.

TpeOoBanus K OQOPMIICHHIO TTHCBMEHHBIX Pa0OT MPEICTAaBICHBI B METOAMYECKUX YKa3aHUSIX K
COZIepPIKaHUI0, OQPOPMIICHUIO M KPUTEPHSIM OIICHUBAHHS MHCHMEHHBIX, TPAKTHUYECKUX U KYPCOBBIX
paboT, 0oOpeHHBIX pernieHneM YdeHoro coBeta (rmpotokoi Ne 8 ot 29.04.2020 1).

Metoanueckne yKa3aHus 110 KOHKPETHBIM BUAaM MUCHBMEHHBIX pab0T W3JI0KEHBI B IPUIIOKEHHUH 4

3) [IpakTuueckoe 3amanue

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMANIBHBIX M OuW3Hec-cutyaruii. OOydaromnuecs
JOJKHBI MCCIIEI0BATh CUTYAIINIO, Pa300paThCsl B CYyTH MPOOJIeM, MPEATIOKUTH BOZMOKHBIE PELICHHS
1 BbIOparh myuriee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuaie WU ke
MpUOIMKEHBI K peabHON CUTYaIHH.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOIEMHYIO CHUTYalMI0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbIpaboTaTh pellieHue; HayduTh paboTarh ¢ WH(GOPMAIMOHHBIMU
UCTOYHHUKAMH, NlepepadaThIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhINMOMHEHUS Keiica pemaroTcs CIeAYIONIUe 3a1a49u:

» ®opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUU;

* Pa3BuTHE HaBBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHE yMeHUil NpUHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl YacTh;

- 3aKJIIOYEHHUE;

- CIIMCOK UCTOIb30BAHHBIX HCTOYHHUKOB;

- IPUJIO’KEHUS

TpeboBaHus kK 0pOPMIICHHIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeTonUYecKUxX yKa3aHHsSIX K
cofiepaHuio, 0OPMIICHUIO U KPUTEPUSM OLIEHUBAHUS MHCbMEHHBIX, MPAKTUYECKUX U KypPCOBBIX
paboT, 0moOpeHHBIX pernieHneM YdeHoro coBeta (rmpotokoi Ne 8 ot 29.04.2020 1).

MeTtonnueckue yka3aHHs MO BBIMOJIHEHUIO aHalIW3a MpoOJeMHOM cuTyaluu (Keiica) U Marepuaibl
KeiicoB cMoTpu B [Ipuiioxenuu 5

Metoauyeckre mMarepuaibl, ONIPEISSIoNIre MPOoIeayphl OIICHUBAHUS 3HAHUHN, YMEHHM, HABBIKOB U
(1K) ombITA MEATETLHOCTH, XapaKTEPU3YIOIIHE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB ¥ (MJIM) OTIBITA IEATEILHOCTH 00YJarONTUXCs 10
JTUCITUIIIMHE OCHOBaHAa Ha WCHOJb30BaHMH l[losokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKOU KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUUOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (cobOecenoBaHuE, KOHTPOJIbHAS
paboTa, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas arTecTanus:

- UTOrOBas padora - 25 6aios.

MaxkcuMalibHOE KOIM4ecTBO 0autoB 1o gucrurummae — 100.

MakcuMaibHOE KOJIMYECTBO 0aIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJis — 75.

MaxkcumanbHOE KOJIMYeCTBO 0aJIOB Ha dK3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA 11O OCBOEHMIO INUCHUTTIJIMHBI
VY4eOHbIil T1aH Kypca «YIpaBieHHe U3MEHEHUSIMI» IpEernojaraeT B OCHOBE HM3y4YE€HHs IpeaMmeTa
MCIOJIB30BaTh JICKIIMOHHBIN MaTepHrall U OCHOBHbIE HCTOYHHUKH JINTEPATYPHIL, a B TOMOTHEHHE -
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CEMUHApPCKHE 3aHSITHS.

Kpome TpaauuMOHHBIX JIEKIMA W CEMHUHAPCKUX 3aHATUN (IepedeHb U 00beM KOTOPBIX YKa3aHbl)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpuMmepHBIii TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI ¥ TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHUIyaJIbHBIE TBOPYECKHE 3a/IaHUS;

4) TBOpUECKHUE 3aJaHusl B IpyInax;

5) mpakTuyeckue padoThl.

Ha nexknusix CTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MPOBAHHBIA Marephall MO TeMEe 3aHSATHUS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBICHUN U MPOLIECCOB, AITOPUTMbI
Y METOAMKH OpraHu3aliy AUCUUILIUHBI U T.1I.

CeMuHapckue 3aHATHS MPEAnoiaratoT 0ojee JeTanbHyI0 IpopadoTKy TeMbI MO KaXI0i n3ydaeMoi
npobieMe, aHalIM3 TEOPETHUECKMX M TMPAKTUYECKUX AaCHEeKTOB JAUCHUIUIMHBL s  3TOro
pa3zpaboTaHbl MOAPOOHBIE BOMPOCHI, OOCYXk/JaeMble Ha CEMUHAPCKUX 3aHSTHUAX, MPAKTHYECKHE
3amaHusi, TeMbl pedeparoB U TecTbl. llpu MOATOTOBKE K CEMHMHAPCKUM 3aHITHSIM CIEIYyeT
aKLEHTUPOBaTh BHHUMAaHHWE HA 3HAYUTEIBHYIO YacThb CAMOCTOSITEJIBHOM MPaKTU4YECKOM paboThI
CTYJICHTOB.

Jlnia Gosiee yCHEIIHOTO M3yYeHHUs Kypca MPEenoAaBaTeiio cielyeT MOCTOSIHHO OTChUIAaTh CTYAEHTOB K
yueOHUKaM, nepruoanyueckoil meyatu. OCcBoeHHe BCeX pa3/ieioB Kypca IpemnosaraeT npuoopeTeHme
CTy[IEHTaMH HaBBIKOB CaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB W MEXaHM3MOB JMCLHUILUIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATyPOH.

[Ipu u3yueHum Kypca Hapsiay C OBJIAJEHHUEM CTYIEHTAaMU TEOPETHUYECKUMH MOJOKEHHUSIMH Kypca
yaenseTcs BHUMaHHUE MPUOOPETEHUIO MPAKTUUECKUX HABBIKOB C T€M, YTOOBI OHM CMOIVIM YCHEIIHO
MIPUMEHATH UX B CBOEH MPO(eCCHOHATBHON IeATeTHHOCTH.

Bonbuioe 3HaueHue npu MpoBepKe 3HAHUW W YMEHUH MNpPUIAeTCsl TECTUPOBAHUIO U IMOJATOTOBKE
pedeparoB o Temam Kypca.

AKTUBHBIE (DOPMBI CEMHHApPOB OTKPBHIBAIOT OOJBLIME BO3MOXKHOCTH JUIS MPOBEPKU YCBOEHUS
TEOPETUYECKOTO U MPAKTUUECKOTO MaTepHaia.

OcHoBHass y4deOHas JHUTEpaTypa, TMPEACTABICHHAs YYeOHHKAMH W YYE€OHBIMH ITOCOOHUSIMU,
OXBATbIBACT BCE pa3zielibl MPOrpaMMbl MO AUCHMILIUHE « YIIpaBiieHue u3MeHeHusiMi». OHa n3ydaercs
CTylEHTaMH B TpOIleCCe IMOArOTOBKM K CEMHHAPCKUM M MPAKTHYECKUM 3aHATUSAM, 3ayeTy.
JlomonuutenbHas ydeOHasi JUTepaTypa pEKOMEHAYeTcs Ui CaMOCTOATENbHOW paboThl IO
MOJATOTOBKE K CEMUHAPCKUM U MPAKTUUECKUM 3aHATHUSAM, [IPU HaMKCaHUU pedeparos.

Onucanue 603modxcrnocmeit uzyuenus oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

B cayuae HeoOxomumocTH, OOy4arOUIMMCS M3 YHUCHA JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSMU
30OPOBBSI M1 MHBATUAOB (TI0 3asBICHUIO OOYYArOIIETOCs) MOTYT MpeIaraTbCsl OMHU U3 CICTYIOIINX
BapHAHTOB BOCIPUATHS HH(DOpPMALMM C YYETOM WX HHIWBUIYATbHBIX TCUXOPU3HUECKHUX
OCOOCHHOCTEH, B TOM 4YHCIE C TPUMEHEHUEM OJIIEKTPOHHOTO OOydYeHUS M JUCTAHIMOHHBIX
TEXHOJIOTH:

- JUISL JUI] C HapyUICHWsIMH 3pEHHUS: B TMe4aTHOW (opMe yBeNIWYeHHBIM IpupTOoM; B (opme
ANIEKTPOHHOTO JIOKYMEHTa; B (popme ayauodaiina (mepeBox yueOHbIX MaTepuasoB B aynuodopmar); B
nedaTtHoOW (GopMe Ha s3bike bpaiinsg; WHIWBHUAyalbHBIE KOHCYABTAIMA C TIPUBICUYCHUEM
TU(dIOCYpIOTIEPEBOUNKA; UHIUBUAYATbHBIC 3a]JaHHs U KOHCYJIbTAIIUH.

- JUIS JHI C HapYIMICHUSMH CIyxa: B MedaTHou ¢opme; B (GopMe SIEKTPOHHOTO JOKYMEHTA;
BHUJEOMAaTepuaIbl C  CyOTHUTpaMu; HWHIWBUIYyalbHBICE  KOHCYNBTAllMU C  TPUBJICUYCHUEM
CYpIOTIIEPEBOIYNKA; MHAUBHUIyAIbHBIC 3a/1aHUS U KOHCYJIBTAIlHH.

- Ons JWI C HApyIICHUSMHU OTNOPHOABUTATENBHOTO ammapara: B medatHoi ¢opme; B dopme
AIIEKTPOHHOTO JIOKyMEHTa; B (hopme ayauodaiisia; HANBUIYAIbHBIC 3a/1aHUS U KOHCYIBTAIlUH.

[Ipu mnpoBeneHWH TPOLEAYPHl OICHUBAHHUS PE3YyAbTATOB OOYYCHHS] WHBAIWUIOB H JIUI[ C
OTPAaHUYEHHBIMA BO3MOXXHOCTSIMU 370POBbsI IPEIyCMATPUBACTCS HCIIOIB30BAHUE TEXHHUYECKHX
CPEICTB, HEOOXOUMBIX UM B CBSI3U C MIX HHIWBUIYaITbHBIMH OCOOCHHOCTSIMU. DTH CPEICTBA MOTYT
OBITh MPEAOCTABICHBI By30M MJIM MOTYT HCIIOJIb30BAaThCSI COOCTBEHHBIC TEXHUYECKUE CPEIICTBA.
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[IpoBenenue mporeaypsl OIEHUBAHUS PE3YJIBTATOB OOYYCHHS MHBAIUIOB U JIUI] C OTPaHUYECHHBIMU
BO3MOKHOCTSIMH 3/I0POBBSI JIOMYCKAETCS C HCIOJIb30BAaHUEM JUCTAHIIMOHHBIX O0pa30BaTEIIbHBIX
TEXHOJIOTHH.

[Ipy HEOOXOAMMOCTHM WHBAIHMIAM M JHUIAM C OTPAHWYECHHBIMH BO3MOXXHOCTSIMU 3I0POBBS
MPEAOCTABIISICTCS  JIOMOJHUTEILHOE BpEMsS Il TIOATOTOBKM OTBETa Ha BBIMOJHEHUE 3aJaHUMN
TeKymero KoHTposs. [Ipomemypa mpoBeneHUs MPOMEXKYTOUHOW aTTECTAMH I OOYYalomUXCsl C
OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI W OOyYaIOIIMXCS WHBAJIWIOB YCTAaHABIMBACTCSA C
y4ETOM WHIAUBUIYAIBHBIX MCUXO(PU3NUECKUX 0coOeHHOCTEH. [IpomMexyTouHass aTTecTanus MOXKET
MIPOBOJUTHLCS B HECKOJIBKO ATAIOB.
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[Tpunoxenue 1

TexHosornueckas KapTa THCHUIIIMHBI

HaumenoBanue 1UCIMILIMHBI VYrpaneHnue u3aMeHEHUSIMU
KoJnyecTBO 3a4€THBIX €AMHUI 3
dopMa MPOMEKYTOUHON aTTECTALUN 3auer
e Buabl yueOHO# qeITeJIbHOCTH dopma Baniabl
B CTYJEHTOB OTYETHOCTH (MakcuMym)

Tekyuii KOHTPOJIb

[Tocemenne u pabora Ha JCKIIMOHHBIX U
1 |nopakTHuecKkux 3aHSITHSIX
(cobecenoBanue, KOHTpOJIBHAs padoTa,

2 BreinonHeHue INHMCHbMCHHOI'O 3agaHus| [lucbMeHHas pa60Ta

3 BreinosHeHue npakTuyeckoro 3amaHus|IIucrMeHHas pa60Ta

HpOMe)KVTO‘lHaﬂ arrecranusd

SN

|BBIHOJIH€HPIC WTOrOBOU PaOOTEI | Hrorosas pabora,

HToro nmo pucuunjanHe:

100

« » 20 I.

IIpenonaBartens

(y4. crenieHs, y4. 3Banue, noipkHocTh, @MO npenonaBaTers) Toanuce




[Tpunoxenue 2

Temaruueckoe IIJIAaHUPOBAHUEC CaMOCTOSITEIILHOM pa6OTBI CTYACHTOB

Ouno-
Ounasga 3aouHasy] Saganus mis ®opma
Tewma, pazaen 3a04Has N
dhopma (dhopma | camMOCTOATENBHOMN paOOTHI KOHTPOJIS
dhopma
- M3y4YCHUE u
KOHCIICKTUPOBAHHE yUEOHBIX
mocobuit U mepuoaHUecKux | DKCIpecc
1. Opranu3anroHHbIE N
W3IaHAH; TecT
M3MCHEHUS B cucteme| 8 12 16 N
- MOJIrOTOBKA K|YcTHBIM
MCHEKMEHTA.
MPAaKTUYECKOMY 3aHSATHIO;  |OIpOC
- TOATOTOBKA K KOHTPOIBEHOM
pabore;
- H3y4eHHUE u
KOHCIICKTUPOBAHHE yUSOHBIX
OCOOMHA | NEPUOANYECKUX 9KCHpeCC
2. YnpaneHue .
v 10 16 U3aaHuu, TECT
HpOHeCCOI\f - IMOArOoTOBKaA K|V CcTHBIN
M3MCHCHUH NMPAKTHYECKOMY 3aHATHIO;  |ompoc
- IOATOTOBKA K KOHTPOJIBHOM
pabore;
- H3y4eHHUe u
KOHCIIEKTHPOBAaHNEC yUCOHBIX
3. dakrTopsl puUCKa B nocoOuil M MePHOAMHYCCKUX | Jxcmpece
rpoigecce v 10 16 HU3ZlaHuu, TECT
IIPOBEICHUS } ITOATOTOBKA KIVcTHbIN
M3MeHeHuit NPAKTHYCCKOMY 3aHSTHIO,  |ompoc
- IOJIFOTOBKA K KOHTPOJIbHOM
pabore;
- W3y4eHue u
KOHCIIEKTHPOBAHHE YIEOHBIX
4 c nocobuil ¥ NEepHOANYECKHX [ Dxkcmpece
. TpaTeruu , 0 ” W3 A TecT
yHpasJICHHA - ITOATOTOBKA K|Verhbiii
MSMCHCHISIMU IPAaKTHYECKOMY 3aHATUIO;  [ompoc
- IOJIFOTOBKA K KOHTPOJIbHOM
pabore;
- H3y4eHue u
KOHCIIEKTUPOBAHHE yUEOHBIX
5. OCHOBHBIEC METO/IbI NOCOOMH M TEPHOANYIECKUX DKcmpecc
peOJOICHHU 7 10 16 H3JaHNM, TECT
CONIPOTUBJIEHUS - MOAroToBKa KV cTHbIi
M3MEHEHUSIM NPaKTUIECKOMY 3aHSTHIO;  [ompoc

- IIOJAT0OTOBKA K KOHTpOHBHOﬁ
pabore;




- H3y4YeHUE u
KOHCHIEKTHPOBAHHUE yIeOHBIX

MOCOOMH U MEPHONMYECKHX|Dkcmpece
6. [IpoekTrpoBanme W3 TAHHIA; oot
OpraHH3aliOHHbIX 7 10 16 |. IIOATOTOBKA K|V et
MSMCHCHIH NPAKTHYECKOMY 3aHITHIO;  |ompoc

- MOATOTOBKA K KOHTPOJILHOM

pabore;
UTOI'O 43 66 96




[Tpunoxenue 3
Iloka3zare/im 1 KPUTEPUU OLIEHUBAHNSI KOMIIETEHIIUH HA ITane TeKyLIero

KOHTPOJIfA
Ne | Iloka3aresnu ouenuBanusi | Kpurepuu oneHuBaHus HIxkana
n/n OLlCHUBAHMS
1 [Tocemenne u pabora Ha | 1. Ilocemenue 3anstuii: a) mocemieHue | 0-35
JIEKITMOHHBIX U | JCKIMOHHBIX W TPAKTUYECKUX 3aHATUH, O)
MPAKTHYECKHUX 3aHATUAX | COOIOJCHHE TUCIUIUINHBL.
(cobecenoBanue, 2. PaboTa Ha JIEKIIMOHHBIX 3aHATHSIX: a) BEICHUE
KOHTPOJIbHAs paborta, | KOHCIeKTa JieKUud, ©O) ypOBEHb OCBOCHHS
KPYIJIBIM CTOJ M IUCKYCCHsI) | TEOPETUUYECKOTO MaTepualia, B) aKTUBHOCTh Ha
JeKUUU, yMeHue (GOpMyIUPOBATH  BOIPOCHI
JIEKTOpY.
3. PaboTra Ha mpakTUYECKUX 3aHATHIX: a) YPOBEHb
3HaHUS Y4eOHO-IPOrPaMMHOTO Marepuaina, o0)
YMEHHE BBINOJIHATH 33JaHUS, MPETyCMOTPEHHBIE
porpaMMoil Kypca, B) MPAKTUUECKHUE HABBIKU
paboThl C OCBOGHHBIM MaTEPUAJIOM.
2 [TuceMenHoe 3a1aHne 1. HoBu3Ha TekcTa: a) axkTyaJlbHOCTh TeMmbl | 0-25

UCCIIeIOBaHusl; 0) HOBU3HA M CAaMOCTOSITEIbHOCTh
B IIOCTaHOBKE MPOOJIEMBI, (OPMYIUPOBAHUE
HOBOTO  aCleKTa HW3BECTHOW  MpOOJieMBbl B
YCTAHOBJICHMHM HOBBIX CBSI3€H (MEXIpPEIMETHBIX,
BHYTPHUIIPEIMETHBIX,  HHTETPAIlMOHHBIX);  B)
yMeHUe paboratb c HCCTIEIOBAHUSIMU,
KPUTUYECKOH JINTEpaTypOH, CUCTEMAaTU3UPOBATh U
CTPYKTYpPHUPOBaTh MaTepuan, T) SBICHHOCTb
ABTOPCKOW MO3UIMH, CAMOCTOSATEIBHOCTh OILIEHOK
U CYXICHHH; J) CTWIEBOE EIMHCTBO TEKCTa,
€IMHCTBO >KaHPOBBIX YEPT.

2. CreneHb pacKpbITHsl CYIIHOCTH BOIIpOCa: a)
COOTBETCTBHUE IJIaHA TEME MUCHbMEHHOTO 3aJaHuUs;
0) COOTBETCTBHE COJAEpXKAHMUSI TeME€ M IIJIaHy
NUCbMEHHOTO 3aJlaHusl; B) MOJHOTa W TIIyOWHA
3HaHUU MO TeMe; I') 000CHOBAaHHOCTh CIIOCOOOB U
METOZI0B pPAabOThl € MaTepualioM; JI) YMEHHE
0000maTh, JeNlaTh  BBIBOALI, COIOCTAaBJIATH
pasMYHbIe TOYKH 3PEHUs [0 OJHOMY BOIIPOCY
(mpobiieme).

3. OOGOCHOBaHHOCTb BBIOOpPa HMCTOYHUKOB: a)
OIIeHKa UCIIOJTb30BaHHOMN JUTEPATYPHI:
NPUBJICUEHBI JIU HauboJsiee U3BECTHBIE paboTHI MO
TEMe HWCCiefoBaHUS (B T.4. O KypHAJIbHBIC
nyoJMKaluy  TOCIHETHUX  JIeT,  IOCIEIHHE
CTaTUCTHYECKUE TAaHHBIE, CBOJKH, CIIPABKH H T.1I.).
4. Cobmonenue TpeOoBaHUI K O(OpMIICHUIO: a)
HACKOJIbKO BEPHO OQOPMIICHBI CCBUIKM Ha
UCTIOJIBb3YEMYIO JINTEPATypy, CHUCOK JINTEPATYPHI;
0) OlIEHKa TPAMOTHOCTH U KYJIbTYPBI U3JI0KECHHUS (B
T.4. opdorpaduyeckoi, IIYHKTYallMOHHOM,
CTHJIUCTHYECKOU KYJIBTYPBI), BJIQJICHHC




TEPMHUHOJIOTHEN; B) COOJIIOJIeHHE TpeOOBaHUN K
00bEMY NUCHMEHHOTO 3a/IaHMS.

[IpakTuueckoe 3aganue 1. Anamm3 mnpoOnembl: a) ymeHue BepHo, | 0-50
KOMILJIEKCHO u B COOTBETCTBUU c
JENCTBUTENbHOCTHIO BBIJICTIUTH MIPUYUHBI

BO3HUKHOBEHHUS  NpOOJEMbI, OMHMCAHHOH B
MPAKTUYECKOM 3aJJaHUH.

2. CtpyKTypupoBaHHE MpoOJIEM: a) HACKOJIBKO
YeTKO,  JIOTHYHO,  IOCJIENOBaTeNbHO  ObLIN
U3JI0KEHbI TPOOJEMBbI, YYaCTHUKUA TPOOJIEMBI,
MOCIIEACTBHS MPOOIEMBI, PUCKH JIIsI OOBEKTA.

3. Ilpennoxenue cTpaTernueckux albTepHATUB: a)
KOJIMYECTBO BApPHAHTOB PEIICHUS MPOOJIeMbl, O)
YMEHHE CBs3aTh TEOPUIO C TIPAKTUKOW TMpH
pelieHuu npooeM.

4. OOocHOBaHME pElIeHUsS: a) HaCKOJIbKO
apryMeHTHpOBaHa MO3UIHUS OTHOCHUTEIIEHO
MPEIOKEHHOTO pereHust MPAKTUYECKOTO
3aaHMA; 0) YpOBEHb BJIAICHUS
poeCCUOHAIBHON TEPMUHOJIOTHEH.

5. JloruyHOCTb H3JIOKEHUS Marepuaia: a)
HACKOJIBKO COOJIIOZIEHBI OOLICTIPUHSITHIE HOPMBI
JIOTUKU B MPEAJIOKEHHOM pEIIeHUHU, 0) HaCKOIBKO
NPEIOKCHHBIA TJIaH MOXET OBITh peain30BaH B
TEKYIIUX YCIOBHUSX.

IToka3aTesu U KPpUTEPHH OLCHUBAHUSA KOMIETEHUMHA HA JTale NMPOMEKYTOYHOMI

aTTecTaluu

Ne | [Toka3arenu oueHMBaAHUS Kpurepun onenuBanuns Ixana

n/n OLlCHUBAHMS
1 Htorosas pabora KonuuectBo 0amioB 3a tect | 0-25

MPONOPIMOHATBHO KOJINYECTBY
MpaBUJIBHBIX ~ OTBETOB HA  TECTOBBIE
3amanus. Ilocne mpoxoxkzaeHuss —TecTa
CYMMUPYIOTCSI PE€3yJIbTaThl BBINOJHEHHUS
BCEX 3aJaHUN i1 BBICTABIIEHUS OOIIEH
OLICHKHU 3a TeCT.




[Tpunoxenue 4
METOAUYECKHUE PEKOMEHJAIUU 110 NOATOTOBKE U
HAIIUCAHUIO HAYYHOM CTATbA

1. OcHoBHbIE KpUTEPUH HANIMCAHHMS HAYYHOH CTATHH
1.1. Kpurepuu HanucaHus HAyIHON CTaTBH 110 COJEPIKAHUIO
1.2. Kpurepuu HanucaHus HAyIHOU CTaTBH 110 (POPME M3IIOKEHHUS
1.3. OcHoBHbIE TpeOOBaHKs K pe3yIbTaTy HAYYHOM CTaTbl

2. Tlnan pa0doTsl Haj cTaThel

3. CTpyKkTypa HAy4HOIi CTaTbH

3.1. OO6uwii nnan nocTpoeHus cTaThu

3.2. PexoMmeHjyemasi CTpPyKTypa CTaThbH

3.2.1. Bcrynnenue

3.2.2. OcHnoBHas 4acTb

3.2.3. BoiBosI

3.2.4. Jureparypa

4. PexoMeHIANMH MO H3JI0KEHHIO MATEPHAJIA CTATHH

4.1. Vsnoxenne MaTepuana CTaTbu

4.2. 11uTaThl U CCHUIKH

4.3. S3bIK U3N0KEHUS CTATHH

4.4. O6uwme PEKOMEH1alluu

5. TOCT no opopmiienuro 6udauorpadgpuaecKoro cnucKa
6. OOmme TpeGoBanus K 0POPMJIEHHIO CTATHH



1. OcnoBHbBIe KpHUTEpHHU HANMCAHUS HAYYHOH CTATHLH

Hayunasi craThsi - 3TO NPOU3BEACHHUE, 0OCTOSATEIILHO OCBEINAIOIIEE KAKyHO-IH00 TeMy, HJICHO,
BOIIPOC, COJIepKaIee 3JIEMEHThl MX aHanmmu3a. B paboTe momkHa OBITH MOKa3aHa HOBHU3HA H
aKTyaJIbHOCTh MPOBOJIMMOI0 HCCIIeIOBaHMS BBIBOJBI, ClICIaHHBIC B PE3YJIbTaTe MPOBEIACHHOIO
HCCIIEIOBAHUS, JOJDKHBI OBITh 00OCHOBAHEL.

1.1. TpebGoBanusi K HAIIMCAHKIO HAYYHON CTATHLHU 110 COMEPIKAHUIO:

o HoBu3Ha m OpUIrMHAJBHOCTBL (IIpeajiaraeTcsi HOBasl WUJied WM OPUTMHAIIbHBIN
BapHaHT pacIlIMpeHHUs], JoKa3aTeNbCcTBa 3 (HEKTUBHOCTH YE€H-TO aBTOPCKOU UICH).

o AKTYaJbHOCTb - TIPUMEHEHHE pEe3yJbTAaTOB HCCICAOBAHUS IS PELICHUs
3HAYUMBIX HAYYHO-TIPAKTHUECKUX 3a7au.

. Yo0enuTeJbHOCTH (ompenensiercs JIOCTOBEPHOCTHIO uTarT,

apryMEHTHPOBAHHOCTBIO BBIBOJIOB, HAJIMYUMEM KOHKPETHBIX PE3YyJIbTaTOB M JIOTUYHOCTBIO MX
WHTEPIPETALIHH ).

e KoHuentyaabHOCTb - pa3pelieHne mpooieMbl, KOTOPYIO COACPKUT BBHIOpaHHAS
TeMa CTaTbH, YMEHHUE MOAYMHUTH OCHOBHON aBTOPCKOW MBICIH CTaThbU BCIO €€ CTPYKTYpPY -
BBEJICHUE, OCHOBHYIO 4acTh U 3aKJIIOUEHUE.

ITonroToBka HayuyHbIX craTeil TpeOyeT COOIIOJICHHS ONPEAEICHHBIX MPABUI H3JI0KEHUS
Matepuaia. OHO JODKHO COOTBETCTBOBAaTh CTPOTOMY JIOTMYECKOMY IUIAHY U PacKpbIBaTh
OCHOBHYIO 11€JIb CTaThH.

1.2. TpebGoBanusi K HANMCAHUIO HAYYHOM CTATHH 10 GOPMeE M3I0/KEHHS:

° Jlorn4yHoCTh (OMpenessieTcsi OYEBUIHOCTHIO MPUYUHHO-CIICICTBEHHBIX CBSI3EH,
JIOTHYHOCTBIO TIEPEX0/I0B, B3aMMOCBI3aHHOCTHIO YacTel ).

d SAcHocTh (Y4acTo oOmMpenensercs MOHATHOCTHIO HCIOJIB30BAHHBIX TEPMHUHOB U
HaJIMYUEM WLTIOCTPUPYIOIINX IPUMEPOB).

. OpuruHaabHOCTh (OTpeAenseTcs HaIUYueM YAayHbIX aHAJOTHH, IIHTAaT,
ahopu3MoB).

° IMosiHoTa (ompenenseTcss MNPUCYTCTBUEM OCHOBHBIX CTPYKTYPHBIX 4YacTew,

HAJINYMEM MUHMMAJIBHOTO COJIEPKaHMsI U 3aBEPIICHHOCTHIO TEKCTA).
2. Tlnaun paboThbl HAJ cTaTbeii

1. CocraBbTe MOAPOOHBIN MJIaH MOCTPOEHUS CTaThU. Pa3plmuTe BCI0 HEOOXOIUMYIO
uHpopMaluIo (CTaThi, KHUTH U JIp.) ¥ IPOAHATTU3UPYIHTE ee.

2. Hanumre BBenieHre, B KOTOPOM CHOPMYIHUPYHTE HEOOXOAMMOCTD IPOBEICHUS
paloThI U ee OCHOBHBIE HAIIPABIICHHUS.

3. [TopaGoTaiiTe HaJ HA3BAHUEM CTATHH.

4, B 0CHOBHO#1 YacTH CTaTbU ONMHUIIATE METOJIUKY UCCIICIOBAHUS, TTOTyYCHHBIE
pe3yabTaThl U 1aliTe X OOBSICHEHHUE.

5. CoCTaBbTe CIUCOK JIUTEPATYPHI.

6. CrenaiiTe BHIBOIBI.

1. IIpoBenuTe aBTOpCKOE pelakTHPOBAHHE.

8. CoxparuTte Bce, YTO HEe HECET MOoJIe3HONH MH(POPMALIMH, BEHIYEPKHHUTE JIUIITHUE

CJIOBA, HCIIOHATHBIC TCPMUHBI, HEICHOCTH.

3. CTpyKTypa HAy4HOii CTAThH
3.1. OO6mmii n1an nocTpoeHus cTaTbu
Heo6xoaumo mpomymars (HOpMyIHUpOBKY BBIOPaHHOH TEMBbl, OCMBICIUTBH COZIEp)KaHUE
MNOHSATHH, BXOIAIIMX B HEE, BBUSICHUTH KPYr BOIPOCOB, KOTOPHIE CIEIYeT OCBETUTH. 3aTeM
HE00XO0AMMO OTPECTUThH OOIIYIO IS0 U CTPYKTYPY CTaThH.



3.2. Pekomenmyemasi CTPYKTypa CTaThH
1. Bcerynnenue (BBeneHue);

2. OcHoBHast 4acTh (MOATANHOE, TE3UC 3a TE3UCOM, JOKa3aTelbCTBO 32
JI0Ka3aTeIbCTBOM DPa3pelIeHne OCHOBHOW MNpPOOJEMbI, KOTOPYIO COAEPKUT BBIOpaHHAs Tema
CTaThH);

3. BrIBOBI (3aKIIIOUECHHME);
4. Cnmcok JiTepaTypsl (TUuTeparypa).

3.2.1. Berymienne

Bo BCTYIIICHUH HEOOXOJAMMO OOOCHOBAaTh AKTyaJIbHOCTh M HOBH3HY HPOBOIMMOIO
MCCIIEIOBAHHSL.

Vccre0BaHHE CUUTAETCS aKTyalbHBIM, €CJIM OHO HAIPaBIEHO Ha PENIEHHE BaXKHBIX
npoGieM, KOTOpblE MMEIOT HAay4HO-IPaKTHYECKoe pemieHde. Bo BeTymwienun Kpome
AKTYalbHOCTH U HOBM3HBI JIOJKHBI OBITh 3aTPOHYTHI CIIEIYIOIIUE BOMPOCHL:

- 000CHOBaHHE BHIOOPA TEMBI,

- XapaKTepUCTHKA MaTepuaja WCCICIOBAaHHS, OOBSICHCHHE NPUYMHBI OOpalleHus K
JJAHHOMY Marepuaiy,

- CTemneHb U3ydyeHHocTU TeMbl. HeoOX01MMo AaTh XapaKTepUCTUKY OCHOBHBIM paboTaM,
yKa3aTb Ha creun(uKy MMoAX0/1a TOro UM MHOTO UCcileoBaTelis K MaTepuaiy. CaenaTth BbIBOJ O
Hay4YHOW HOBU3HE CBOECTO MCCIIENOBAHU.

- ¢opmynupoBKa meJed M 3aJad HCCIEAOBaHUS, KOTOpBIE BBITEKAIOT U3 0030pa
JUTEpaTypHI.

3.2.2. OcHoBHas 9acTh

Heo6xoanMo moipoOHO M3JI0XKUTH MPOLIECC HMCCIEIOBAHUA: MOITAHOE pa3pellieHne
OCHOBHOM TIPOOJIEMBI, KOTOPYIO COJEPKHUT BBHIOpaHHAs TeMa CTaThbU. 3JI€Ch K€ HY)KHO YKa3aTh
CCBUIKM Ha MCIIOJIb3yEMbIE HCTOUHUKH, HE MEHEE 2 CCBUIOK.

B ocHOBHOIl yacTH JaeTcsi apryMEHTHPOBAaHHOE H3JI0’KEHUE OCHOBHBIX IOJIOKEHU,
BBIIBUHYTBIX MCCIIEJOBATENSIMU 110 AAHHON Teme. CTYIEHT MOXET MPUCOECINHUTHCSA K TOH WIH
MHOM KOHUENIUHN UK BBIpa0OTaTh CBOIO. BakHEHUIINM 371IeMEHTOM pabOThI HAJl CTAThEN SBISETCS
NIPEJCTaBICHNUE PE3YJIbTATOB PAOOTHI U UX OOBSICHEHHE.

3.2.3. BbiBoabI

JIrobast HayyHas CTaThsl JOJKHA 3aBEPILATHCS BHIBOJIAMHU aBTOPA: UYTO MO3BOJISET MOHSTD,
4ero MOXKHO JOOMTBHCS, UCIONIB3YS ONMCAHHYIO HJCH0, KOMY 3TO MOXET ObIThb MHTepecHo. B
BriBosax crienyer 4eTko M SICHO yKa3aThb, KaKH€ TJIaBHBIE pe3y/lbTaThl OBLIM IOJIyYEHBbI IpU
BBINOJIHEHUH HAay4YHOH paboThl, 000CHOBAThH MX MPaBUIBHOCTb, JOCTOBEPHOCTb.

3.2.4 Jlureparypa

BaxHo npaBuibHO O(QOPMUTH CCHUIKY Ha MCTOYHHMK B CIUCKE JUTeparypsl. Cremnyer
yKazaTb (aMWINM aBTOPOB, JKYpHaJ, TOJ UW3JaHusA, TOM (BBIIYCK), HOMEp, CTPAaHUIIbI
(bubmuorpaduyeckoe omucanue odopmisiercs mo ['OCT-2004). Murtepecyromuiicss duTaTenb
JOJKEH UMETh BO3MOKHOCTh HAWTH YKa3aHHBIN JIUTEPATYPHBIM HCTOUHHUK. BBIBAIOT Cily4yau, Koraa
[0 YKa3aHHOMY aJ[pecy MCTOYHHUK He yjaaercsi oOHapykuTh. CTOIKHYBIIUCH C 3THM, YUTATENb
TepsieT JOBEpUE U K aBTOPY, U K ero padore.

4, PeKoMeHIauN 110 H3JI0/KeHHI0 MATEPHAJIA CTAThH
4.1. Uznoxenne MaTepuasa cTaThbu
TekCT MOMKEH OBITH JIETKO YMTAEMBIM M JIOCTYIHBIM. JKeNareabHo MOHATUIM, HECYIIMM
OCHOBHYIO «Harpy3Ky», IaBaTh ONPEIEIEHHs, MEHBIIE UCTIOB30BaTh B KAYECTBE TEPMUHOB CIIOBA,
3aMMCTBOBAHHbBIE M3 HMHOCTPAHHOTO $3bIKA, €CIHM CYIIECTBYIOT IIOJHOCTBIO SKBUBAJIECHTHBIE
TIOHSATHUS B PYCCKOM SI3BIKE.
[naBubiM B m3nokenuu, kak ormedan eme A. C. IIymKuH, SBISIOTCS TOYHOCTH M



KpaTtkocTh. «CIlIOBaM JIOJDKHO OBITH TECHO, a MbIcisaM mpoctopHo» (H.A. Hekpacos). Baxxubl
CTPOMHOCTB U3JIOKEHUS U OTCYTCTBUE JIOTUYECKUX PA3PBIBOB.

4.2. uTaTel ¥ CCHUIKH

[uTaThl MOTYT CIYXXUTh OCHOBOH pa3BUTHUS TEOPETUUYECKUX IMOJIOKEHUH CTaThH,
CO3/1aBaTh CHCTEMY yOEIUTENbHBIX JOKa3aTenbcTB. OJHAKO OHU HE JOJDKHBI MCKaXKaTh CMBICI
LUTUPYEMOTo UCTOYHUKA. CChUIKM Ha HCTOYHUK IUTUPOBAHUS 00s3aTEIbHBIL.

[{utnpoBaHue JUTEPATYPHOTO MCTOYHHKA MOXET OBITh MPSAMBIM (IIPOCTABIISIOTCS
KaBBIYKU U COOTBETCTBYIOIINE BBIXO/IHbIE TaHHbIE HCTOYHHKA) UM KOCBEHHBIM, KOT/Ia OJHA WU
HECKOJIbKO MBICJIEHi W3 HCIOJB3yeMOr0 HMCTOYHUKA H3JIAraloTcsi aBTOPOM CTAaThU «CBOUMH
CIIOBaMU», OJIN3KUMU K OPUTHHAITTY.

Hayunast 5Tuka U B 3TOM ciy4ae MpEAIoiaraeT COOTBETCTBYIOIIYIO CCBHUIKY. B 3TOM
cllydae B CTaTbe YETKO IPOCMATPHUBAIOTCS ABTOPCKHME M 3aUMCTBOBAaHHBIE HJIeU (MBICIH).
JIureparypHble HCTOYHUKH JIOJKHBI OBITh IPOHYMEPOBAHBI 10 al(aBHTY.

CchUIKH Ha JUTEpaTypHbIE UCTOUYHUKH HEOOXOAMMO O(OPMHUTH CIEAYIOMIUM 00pa3oM:
yKa3aTh B KBaJpPaTHBIX CKOOKaX HOMEp HCTOYHMKA W CTPaHHUIy H3 al(aBUTHOTO CIHCKA
nuTepatypsl. B nenom, nuteparypHoe oopMIeHHE MAaTEpUAIOB UCCIIEIOBAHUS SBISETCS BEChbMa
OTBETCTBEHHBIM JICTIOM.

4.3. SA3bIK U3/105KeHUSA

Hayunast cratbs noypkHa OBITH HampMcaHa >KUBBIM, OOpPa3HBIM S3BIKOM, YTO BCET/Ia
OTJIMYAeT Hay4YHbIe PA0OTHI OT HE OTHOCSIIUXCS K TAKOBBIM.

Jj1st HaydHOTO CTHJIS XapaKTEPHO UCTIOIb30BaHHUE CIIOB B MX MPSAMBIX 3HAYCHHUSX, OTKA3 OT
SMOIIMOHAIBHO-IKCIIPECCUBHOMN U CTUIIMCTUYECKU CHUKEHHOW JICKCUKU.

CHHTaKCHC HAYYHOH pe4YH OTIMYAETCS CTPYKTYpHOW IOJHOTOHM, SIPKO BBIPAKEHHOMU
COIO3HOM CBSI3BIO, YCIOKHEHHOCTHIO KOHCTPYKLUN C 3aBEPIICHHBIM CMBICIOBBIM COJICP’KaHUEM,
[IMPOKOH YIOTPEOUTEIHHOCTHIO MTACCUBHBIX 000poTOB. [lokazaTenbHbl cirydyan WHGOPMATUBHOM
HECAMOCTOSITEIbHOCTH  IJIABHOW 4YacTH  CJIOXHONOJYUHEHHOIO TMpPEUIOKEHUs, ClayXKalen
CTEpEOTUITHON (POPMOI JTOrMUECKON CBSI3M YacTel MOBECTBOBAHUS: M3secmmuo, umo...; Credyem
yKazamoe Ha mo, umo...; Heobxooumo nooduepxnyms, umo... llenn noayepkHyTOM JTOrHYHOCTH
MOTYMHEHBI ¥ BBOJHBIC CJIOBA M CIIOBOCOUYETAHMS, YKA3bIBAIOIIME HA TIOCIIEAOBATEILHOCTH B
pa3BepTHIBAHUU MBICIIU (80-NEPBbIX, HAKOHEY, UMAK, MAKUM o0pasom).

OdopmileHHI0  TPUYUHHO-CIEACTBEHHOW  OOYCJIOBICHHOCTH  YacTedl  OTAEIBHBIX
KOHCTPYKLIUH U KOMIIOHEHTOB TEKCTa CIIy’KaT MECTOMMEHHO-HAPEUYHBIE M COIO3HBIE CJI0BA THIA U
NOMOMY, NOIMOMY, C11e008amenbHO, 01a200apsi SIMOMY, 8 pe3yivmame 3mo2o U ap. AKUEHTUPYIOT
CyObEKTUBHOCTh MHEHHUS HCCIIeI0BaTENsl 000POTHI TUIIA HA HAWL 8327140, C MOYKU 3peHUs U JIP.

Cpenu cioBocodeTaHWid MPeoOsIaAaloT WMEHHbIE, WH()HHUTHBHBIE, C OTIJIArOJIbHBIMU
CYLIECTBUTENLHBIMH; B CKa3yEeMbIX YaCThI CBSA3KU AGLAMbCS, CIAHOBUMbCS, CIYHCUMDb, eCb U JIP.

Jlnst HaydHOW pevH XapaKTepHO UYETKOE TOCTPOCHHE a03aleB, BBIMOIHSIONINX JIOTHKO-
CMBICIIOBYIO (DyHKIMIO. JIornyeckoe pa3BUTHE MBICITH 0(OPMIIIETCS IIyTEM CTPOToro

SI3BIKOBBIE TIpUEMBl BBIPA3UTEIBHOCTH B HAaydyHOW pedd OOYCIOBIEHBI IIEJIEBOM
HaNpaBJICHHOCTBIO TEKCTa. ITO B OCHOBHOM CPEJCTBA, BBIPAXKAIOLIUE JIBUKECHUE MBICIU: 3a4HH
U3JIOKEHUS (Mbl HAMEpeHbl 00KA3amy); aKTUBU3ALMS MBICIU (3aMemuM; HOOYEepKHeM, Ymo...;
paccmompum); JTOTHUECKOE BBIICTICHUE (8AXCHO OMMemumy, 4mo...); CBA3b C BBIIIECKA3aHHBIM
(kax ObLIO paHee OMMeEUeHO, BePHEMCS K OCHOBHOU meme), YKa3aHue Ha UTOT (Mmakum oopazom,
c1edosamenvHo), CBsI3b C TOCIENYIOMIUM (KaK Mbl YBUOUM Odjiee).

4.4. O0mue peKOMeHIaAUNHU

Hauunnatommemy aBTopy HEOOXOJMMO CBBIKHYTBCS C MBICIIBIO, YTO MOJUIMHHAs paboTa HaJl
CTaThell HaYMHAeTCs Cpa3y I[IoClie HalMCaHWs TepBOro BapwaHTa. Hamo 0e3xamocTHO
BBIUEPKHMBATh BCE JIMILHEE, MOAOUPATh MpaBUIIbHBIE (JOPMBI BBIPAXKEHUSI MBICICH, yOuparb Bce
HEMOHITHOE U UMEIOIIee TBOMHOU CMEBIC.

5. TOCT no opopmiiennio 6M0IHOrpaguuecKoro CnucKa

O6parute BHEMaHue, uyTo ¢ 1 urons 2019 roxa B aeiicTBre BCTyml HOBbIM HammoHanmbHbIH



crangapt Ha oubmuorpapuueckoe onucanne — FOCT P 7.0.100-2018 «bubaunorpapuyeckasn
3anuch. budauorpaguyeckoe onucanue. O61ue TpeGOBAHUS U MPABUJIA COCTABJIECHHSD)
URL:https://www.rsl.ru/photo/! ORS/5-
PROFESSIONALAM/7_sibid/%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_7_0_100 201
8_1204.pdf

Oopa3zen opopmiieHHsI 10 HOBOMY CTAHAAPTY:

BoiitoB, A.I'. UcTopus skoHOMUYeCKHUX y4yeHui: ydaeOHoe mocodue / A.I'. BoiiTos. - 2-¢ u3x. -
Mockaa : M3narenbcko-Toproasi kopnopanus «Jlamkos u K°», 2017. - 228 c.

«HCTUTYyIMOHAIBbHAS YKOHOMHUKA: Pa3BUTHUE, MpPENoAaBaHue, MPUIIOKEHUS», MEXKIyHApOIHAs
HayyHasi koH(pepenuus (5; 2017 ; Mocksa). COopHUK HaydHBIX cTaTedl V MexayHapoIHOM
HayyHOW KOH(pepeHUMHn «VHCTUTYyIIMOHANbHAS JKOHOMHUKA: pa3BUTHE, IPENoJaBaHuE,
npuioKeHus», 15 Hosiops 2017 r. — Mocksa: 'YV, 2017. — 382 c.

XantkynoB P. DxoHoMHuYecKas TeOpHUs U ATHKA: podIeMa MEXBPEMEHHOM cripaBeyiuBocTH / P.
Xautkynos // Borpocel sxoHOMuKH. - 2013 - Ne 11 - C. 53 -64.

O630p ¢unancoBoit crabunbHocTd Ne 1. IV kBapran 2017 roma — I xBaptan 2018 roma //
Hentpaneuenii  bank  Poccmiickoit  ®enepaumu:  opunmansHbii  caiit.  —  URL:
http://www.cbr.ru/publ/Stability/OFS_17-03.pdf. (nata oopamenwus: 02.09 2019)

6. O0mme TpedoBaHuA K 0GOPMIICHHIO CTATHHU

O0wem craThtl —3-4 CTpaHUIIBI.

Tekcrosbiii penaktop — MS Word.

®opwmar aucra — A4.

[Tons: BepxHee U HUXKHEE — 2 €M, JIeBOe — 3 ¢M, IpaBoe — 1 cM.

IpudT — Times New Roman 12 kers.

MeXCTpOUYHBII UHTEPBAII — IIOJIyTOPHBIH.

OtcTyn nepen KakasiM ab3areM (KkpacHasi ctpoka) — 1,25 cm.

BripaBHMBaHME — 110 HIMPUHE, TOIYCKAETCS UCIIOJIB30BaHUE aBTONIEPEHOCA.

Touka B KOHIIE 3ar0JI0BKa HE CTaBUTCS.

CHOCKU CKBO3HBIE, B TEKCTE B KBaJAPATHBIX CKOOKax (Hampumep [2, c. 24]), B KOHIIE CTaTbU —
HYMEpPOBaHHBIN CIIMCOK JIUTEPATyphl, OPOPMIICHHBIN N0 ajJ(aBHUTY.

Tabnuipl, cxembl, pUCYHKH JOJDKHBI ObITh BBIIOJHEHBI B rpaduueckoM peaakrope, Ju0o
OTCKaHMPOBaHbI, IOCJIEI0BATEILHO MPOHYMEpOoBaHbl. O0s3aTeIbHbI CCHIIKUA HA HUX B TEKCTE.

[Ipumep roTOBOM CTaThbU HAXOIUTCS B OTAEIBHOM (aiine



Kputepun oueHKH MOATOTOBJIEHHOH CTATHHU

banbi Kpurepun/nmoka3aresan
Llenecooopaznocmp 66edenun Kk cmamope

2 TexcT BBeZEHHS YETKO pACKPBIBAET TJIABHYIO HJICI0 CTAThH, HAIMCAH SIPKO U
TaKOHUYHO, (POKYyCHPYEeT BHUMAHHUE YUTATEIIS HA TEME

1 TexcT BBeZieHHsI HEJOCTaTOUYHO YETKO PAaCKPBIBAET IVIABHYIO UJCIO CTaThU U
¢dokycupyeT BHUMaHUE YNTATENS HA TEME

0 TekcT BBeZeHHs HE PacKpbIBAET IJIaBHYIO HJICI0 CTaThU U/WIIK HE
COOTBETCTBYET IIETTH

Llenocmuocms cooeprcanun cmamou

3 Br1OpanHO€E M37I0’KEHHE M KOMMEHTapHH K MpobJiemMe MpeACcTaBIsioT
EJIMHOE LEJIOE, rnaBHas unes cTaTbu pacKpbITa MOJHOCTHIO, TEKCT
HAIMCaH KUBO U SPKO

2 Br1OpaHHOE M3JI0KEHNE 1 KOMMEHTapUH K IpodiieMe B 001eM
npencrasisitor EJIMHOE LEJIOE, Ho rnaBHas uaes cTaTbu pacKpbiTa HE

1 Br1OpaHHOE H3JI0KCHHE U KOMMEHTApUH K TIpo0OieMe B 00IIeM
npencrasisitor EJIMHOE LEJIOE, Ho 2-3 koMMeHTapusi OOpbIBOUHBI U/UITU
BHIOMBAIOTCSI U3 OOIIETO COJIEPKAHUS CTaThU

Jlocuunocms 3akniouenua cmamopu

2 3aKITIOYUTEIBHBIN a03all JOTHYEH U BBIOIHSACT IParMaTH4ecKyto (hyHKIIHIO
CTaThH (HAIp., HABOJUT Ha Pa3MbIIJICHHS, IPU3BIBAET K JECHCTBUIO)
3aKITIOYNTEIBHBIN a03al] He JIOTHYEH U HE BBIMOJHAET MParMaTudecKyro

1 (GYHKLHUIO CTaTbU

0 3aKITIOYNTEBHBIN a03al] He CBsI3aH C COJCPKAHUEM CTAaThH UM OTCYTCTBYET

Ilonnoma 0630pa numepamypel, Hanuyvue I1EMEHNOE AHATUA
ouobnuozpaguuecKkux ucCmoYHUKO8

2 [TonHbIi 0630p M aHATTU3

1 Hemnonnsiil 0630p/ananm3

0 O0630p/aHanu3 OTCYTCTBYET

I'pamomnocmo opopmnenus cmamou

2 PaboTa opopmiieHa rpaMOTHO

1 B opopmiernn paboThl UMEIOTCS CYLIECTBEHHBIE HETOCTATKU
PaboTa oopmiieHa HErPaMOTHO

Komnozuyuonnas yenvnocmo u 102udnocms

2 CraThs XapaKTepu3yeTcss KOMIIO3UIIUOHHON IETbHOCThI0, UMEET
BHYTPEHHIOIO JIOTHKY TIOBECTBOBAHHSI, B HEM HET HEOOOCHOBAaHHBIX
MOBTOPOB, €r0 YAaCTH CBA3aHBI MEX]Ty COOOM.

1 CraThs XapakTepu3yeTcs KOMIO3UIIMOHHON HENbHOCThIO, UMEET
BHYTPEHHIOIO JIOTHKY IIOBECTBOBAHUS, HO BHYTPH CMBICTIOBBIX YacTEH €CTh
HapyLIECHUS MOCIIeI0BaTEIbHOCTH U HEOOOCHOBAHHBIE TOBTOPHI.

0 B cTathe ecTh HapyImIeHUs KOMITO3UITHOHHOW CBSI3U MEKIY CMBICIIOBBIMH

YAaCTSMU, U/UITH MBICITb TIOBTOPSIETCS] U HE Pa3BUBAETCS; CCE HE MMEET
BHYTpPEHHEH JIOTUKH TOBECTBOBAHMUS

Fpamomnocmb U YEMKOCMb U3/10)HCEHUA HayllHOﬁ MblC/lU




2 PeueBbIX OMMOOK HET WJIM JOMYyIIeHa o/THa pedeBas omuoOka. CTHUIIb TEKCTa
COOTBETCTBYET YKA3aHHOM LIEJIEBOM ayAUTOPUU U YKA3aHHOMY KaHPY

1 Jlomny1ieHbl 1Be-TpH peueBble OLUIMOKH, HO CTUIIb TEKCTa COOTBETCTBYET
YKa3aHHOM 1IEJIEBOM ayAUTOPUHU U YKa3aHHOMY XKaHpYy.

0 Jlony1ieHsl yeTsipe 1 0osiee pedeBbIx omnook. CTUIIb TEKCTa He
COOTBETCTBYET YKa3aHHOM 1I€JIEBOM ayAUTOPUU U YKa3aHHOMY >KaHPY.

MakcuMaJbHbIN 0aJ1J1 32 ¢cTAaTBIO - 15 0a/1710B

[IpumepHas TemMaThKa Hay4HbIX (MCCIIEOBATENBLCKUX) CTATEl

1. B3auMoCBs3b 3aKOHOB TEOPHM OpTaHU3AIlMH, KOHKPETHOM CHUTyallud B OW3HEcEe ¢
n30UpaeMoil KOMITAaHUEH CTpaTETHEH.
. OCOOEHHOCTH CTpATEerHH POCTa MANIBIX U CPEIHUX MPEIIPUSTHA.
. OCOOGEHHOCTHU CTpaTeruy pOCTa KPYIHBIX MPEAPUATUI
. OpranuzanyoHHast KyJabTypa Kak HHCTPYMEHT OpraHU3alMOHHbBIX U3MEHEHUN
. MeTonbl CHATHS CONPOTUBIICHUS U3MEHEHUSAM
. [IpyunHBI CONPOTUBIIEHNS U3MEHEHUSAM U METOIbl UX YCTPAHEHUS
. OOBEKTUBUCTCKUN OJXO0/1 K OPraHU3AMOHHBIM U3MEHEHUAM
. PennxuHupuHT OM3HEC-TIPOLIECCOB
9. Mozenu ynpaBieHuss U3MEHEHUSIMHI
10. Ponp pykoBoauTENS IPU NPOBEACHUN OPTraHU3AlIMOHHBIX U3MEHEHUI.
11. Crioco6s! 3¢ (peKTUBHON peasi3aliii OpraHU3allMOHHBIX H3MEHCHUM
12. BHemHuii 1 BHyTPEHHUI KOHCAJITHHT B OpraHU3aluU
13. YnpaBieHue opraHM3allMOHHBIME U3MEHEHUSIMUA: MOHUTOPHHT U KOHTPOJIb.
14. DxcniepTHOE U MPOIIECCHOE KOHCYIbTUPOBAHUE
15. IlponieccHOE KOHCYIBTUPOBAHHUE NIPU OPTAHN3ALMOHHBIX U3MEHEHHSIX B KOMIIAaHUH.
16. KoHcynbTHpoBaHHe B OpraHU3alliu: IKCIEPTHOE, IPOLIECCHOE, 00yyaroliee
17. IlprunHBI CONPOTUBIIEHUS NIEPCOHANIA OPTAHU3ALIMOHHBIM U3MEHEHUAM
18. IIpobnemsl pa3zButus kKoprnopauuii B Poccun
19. Ponp MeHemkepa 1o nepcoHaty B yNpaBiIeHUH OPraHU3alllOHHBIMU U3MEHEHUSAMU
20. MeTtoap! yrpaBieHHsI OpraHU3alMOHHBIM Pa3BUTHEM
21. Dranel ynpaBiaeHUs OpraHU3allMOHHBIMUA U3MEHEHUSIMU
22. 3akperieHre OpraHu3alMOHHbIX H3MEHEHUN
23. YyacTue nepcoHasna B IPOBEACHUN OpraHU3al[MOHHBIX U3MEHEHUN
24. IIpo6sieMbl U CIOKHOCTU IPU MPOBEJCHUN OPraHU3aLMOHHBIX U3MEHEHUH
25. ConnoKynbTYpHBIE XapaKTEPUCTUKH IIPU MPOBENECHNN U3MEHEHUH OpraHu3aluu
26. IIpobsemMbl ydyacTusi B IpOBEACHUHN U3MEHEHUI B OpraHU3aluu
27. Komanasble (OpMBbl ydacTusi B IPOBOAMMBIX U3MEHEHUSAX B OpraHU3aluu
28. JInaepcTBO Kak CTUIIb POBEIEHNS] OPTaHU3AMOHHBIX U3MEHEHUIN
29. KoMIIETEHTHOCTh PyKOBOJUTEINEH /1JIsl IPOBEACHUSI U3MEHEHUI
30. YnpaBieHue NpoeKTaMu Kak croco0 pa3BUTHS OpraHu3aluu
31. YnpaBneHus u3MeHEeHUsMHU B MaJIoM OH3Hece.
32. OcoOEHHOCTH CTPATETHUECKOTO MIIAHUPOBAHUS B MPOIIECCE TOITOTOBKU U3MEHEHU I
33. MHcTpyMeHTapuil CTpaTerMuecKoro aHanusa Mpu (pOpMHUPOBAHUHM KOHKYPEHTHOM
CTpaTeruy opraHu3aluu
34. BnusiHMe pucKa Ha MMOATOTOBKY M OCYILECTBICHHE IJIaHA U3MEHEHU
35. Puck npu npUHSTHU pelIeHUi 00 MHBECTUPOBAHUM U (PMHAHCUPOBAHUU

031N DN b W



[Ipunoxenue 5

MeToan4yeckne yKa3aHus 10 BbINOJHEHUIO AHAJIU3A NP00JeMHOI cuTyaunu (Keiica)

B nporecce BbIMoMHEHUs paOOTHI 110 aHATIH3Y Keiica CTYACHT J0JDKEH COOII0aTh
CIIeAyIOIIHe TpeOOBaHUS:

- COOTHECTH MaTepHall Kelca ¢ COOTBETCTBYIOIIMM TEOPETHUECKUM MATEPUAIOM U
OIKCATh €T0 C MOMOIIBIO MOHATHIHOTO arapara, OTHOCSIIETOCs K 9TOH TeMe;

- 000CHOBAaTh U apryMEHTHPOBATH ITY CBSI3b;

- Pa3BEpPHYTO U apryMEHTUPOBAHO OTBETUTH HA BOIIPOCHI, OTHOCAILIUECS K 3TOMY KEHICY,
o0mwmii 00beM paboThI TOIKEH JOCTUTATh TPH - ISTh CTPAHHIL;

- IPY BO3MOKHOCTH MPUBECTH HECKOJIBKO BApUAHTOB PELICHHUS TIPOOIEMBI,
coziepxkaliieiicss B Keiice 1 pacCTaBUTh UX 110 IPUOPUTETY, apryMEHTUPYSI CBOI BBIOOD.

Kpurepum ouenku keiica

1. CoortBetcTBHE pemieHus CPOPMYINPOBAHHBIM B Keiice Bopocam
OpuruHanbHOCTh NOAX0AA (HOBAaTOPCTBO, KPEATUBHOCTD)
3. T'mybuna npopaboTKu MpOOIIeMBbI:

* 000CHOBAaHHOCTbH PEIICHHUS,

* HAJIMYKE aIbTEPHATUBHBIX BAPUAHTOB

* KOMIUIEKCHOCTb PELICHUS

N

‘ OasIbl H Pesynbrar BeImogHEHHS paOOTHI

Case perieH npaBUIbHO, TAHO Pa3BEpHYTOE MOSCHEHHE U 0OOCHOBAHME C/EIAHHOTO
3akimoueHus. CTyIeHT JEMOHCTPUPYET METOA0JIOTHUYECKUE U TEOPETUYECKUE 3HAHUS,
cBOOOJHO BiajieeT HayyHOU TepMmuHoioruei. [Ipu pazdope npeanoxeHHON CUTyaluu
NPOSIBIISIET TBOPYECKHE CHOCOOHOCTH, 3HAaHUE JOMOJHUTEIBHOM JHTEepaTyphl.
JleMOHCTpHUpYET XOPOIITNE aHATUTUYECKUE CITOCOOHOCTH, CITIOCOOEH ITPH 000CHOBAHUU
CBOEr0 MHEHHsI CBOOOTHO IPOBOJIUTH AHAJIOTUU MEXJly TEMaMHM Kypca.

15

Case perieH NpaBUIbHO, JaHO MOSICHEHHE U 00OCHOBAHUE CJIEIIAHHOTO 3aKIHOYEHUS.
CTyZneHT AEeMOHCTPUPYET METOAOJOTMYECKHE U TEOPETUYECKHE 3HaHMs, CBOOOIHO
10-14 ||Bnmameer Hay4HOH TepMHHOJIOTHEH. JIeMOHCTpUPYET XOpOIIMe aHaIUTUYECKHE
CIIOCOOHOCTH, OJHAKO JONYCKaeT HEKOTOphle HETOYHOCTU MpU ONEPUPOBAHUH
Hay4YHOU TEPMHUHOJIOTHEH.

Case pelleH NpaBUIbHO, NMOSICHEHWE U 0OOCHOBaHME CAETAHHOTO 3aKJIIOYEHHs ObLIO
JIAaHO IIpY aKTHBHOW IOMOINM IIpernojasaress. liMeer orpaHM4eHHbIE TEOPETUYECKHE
3HaHUS, [OINYCKAaeT CYIIECTBEHHbIE OIIMOKM TpPH YCTAHOBJICHUM JIOIMYECKHX
B3aMMOCBS3€H, JOMyCKaeT OUIMOKH NP MCIOIb30BaHUH HAYYHON TEPMUHOJIOTHU.

Kpurepuii Bb100pa HOMepa Keiica

CryneHT, OpHeHTUPYSICh Ha MIepBYIO OYKBY CBOEH (haMMITHH, CAMOCTOSITEIbHO BEIOMPAET OAUH
U3 TpeX MPEeAJIOKEHHBIX KeCOB!

IlepBasi OykBa ¢pamunu cryaeHTa | Ne Kkeica
A 1,29, 30
b 2,28,31
B 3,27,32
r 4, 26, 33
)| 5,19, 25
X 6, 18, 24
3 7,23, 30
)4 8, 22, 29




9,21,28

10, 20, 27
11, 19, 26
12,18, 25
13,17,24
14, 16, 23
15,22, 31
16, 21, 32
17, 20, 33
12, 18, 32
11,19,31
10, 17, 20,
9,16, 21

8, 15, 22

7,14, 23

6,13, 24

512,25
4,11, 26
3,10, 27
2,9,28
1,829
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[Tpu HecoOMIOEHNH TaHHOTO KpUTepHs paboTa olleHuBaThCs He Oyner!



Keiic Ne 1

Curyanusa «BHeApeHHMe OpPraHM3alMOHHBIX HM3MEHEGHMH M HW3MEHEHHe MMMIKA
KOMOHHATa»

Ecte B IlckoBe KOMOMHAT, MPOM3BOJAIIMN TE€YEHbE, CyXHE 3aBTPAKH M JPYTyIO
MPOYKIIHIO. AKITMOHHPOBaBIIKE, OH npeBpaTuics B AO «J[r00sSTOBO» U B caMOM Hauajie YeKOBOH
NpUBaTU3alMK ObUT BBHICTABIICH HAa YEKOBBIM ayKIMOH. OCHOBHYIO YacTh IMAKeTa aKUUi KyIHi
YEKOBBIH WHBECTUIMOHHBIN GoHa «Anbda-Kanutanm»y. HoBbIM Biajenbliam MOpeanpusTae
MOHPABHWJIOCH: HEJTABHO MOCTPOCHO, C COBPEMEHHBIM UMIIOPTHBIM 000PY/IOBAHUEM.

OpnHako 1no3xe Havaiuch npodaemsl. «Crapas» aIMUHUCTpALUA, HE IOCOBETOBABILUCH C
pykoBoacTBoM PoHJa, mpojaja Ha JEHEKHOM AayKLHMOHE IAKET aKIUi CBOEMY IapTHEPY -
MecTHOMY npennpusatuio «lIckoBmarny, HamepeBasch MM03XkKe ITOT MAKeT y Hero nepekynurs. K
CO’KaJICHUIO, JIEHET K TOMY BPEMEHH YK€ He Obu10, U «IIckoBMaI» mpojan 3Ty akluy 3amna Hou
dbupmMme, MposBIsABIICH OONBIIUN HMHTEpeC K KoMOMHaTy. Brpodyem, B 3TOM He ObLIO OONBIION
0e/pl, HO BOTIPOC O PYKOBOJICTBE KOMOMHATA CTOSUT OYE€Hb OCTPO, TaK KaK MPOU3BOJCTBO Ha TOT
MOMEHT ObLIO YOBITOUHBIM, IIPOLIBETAIO BOPOBCTBO HA BCEX YPOBHSIX YIPABICHMUS, a ocie odena
Ha KOMOMHATE YK€ He C KeM ObLIO pa3roBapuBaTh - BCE IbsHbIC. IMEHHO 103TOMY pabOTHUKU
@doHa HaYaIu CKyNaTh akIMU B TOPOJIE, B OCHOBHOM Yy KOJUIEKTHBA KoMOMHAaTa. OHU 10CTaTOYHO
OBICTPO KYNMWIM KOHTPOJIBHBIM IaKeT AaKIMW, KOTOPBIH MO3BOJSUI PEIIUTh HpodieMy ¢
PYKOBOJICTBOM.

Urak, k gexabpro Tekymero rojga y «Anbsga-Kanuram» Opu10 yxe 55% axiuii komOuHaTa,
u oHx BHEIPUIT B pyKOBOJICTBO CBOETrO 4enoBeka. MM crain

24-netHuii A. MonMHCKUH, paOOTaBImIMK 10 3TOTO B OJHOM M3 3amaaHbIXx OaHKOB. OH
npuexag Ha KOMOMHAT B POJM 3aMECTUTENss TeHEepPalbHOTO JAHUPEKTOpa ¢ IIUpOYaNIINMU
MIOJIHOMOYUSIMHU.

IlepBoe »xe mosiBieHue r-ua MOJMHCKOrO Ha KOMOMHAT€ PaHHUM MOPO3HBIM YTPOM
IIPUHECIIO eMy He3a0bIBaeMble BIIEUATIECHUS: OH YBUEI IIMPOKOE HAPOJHOE I'YJISTHBE 10 CIIydaro
JHS poOXKAEHUs aupekTopa. JlanpHeimue HaONMIOAEHUS 32 KOJUIGKTUBOM U OCOOEHHO 32
PYKOBOJCTBOM KOMOMHATA MOATBEP NI KaXKI0JHEBHYIO TOTOBHOCTD K SIPKOMY U MPA3THUYHOMY
BPEMSIIPOBOKICHHUIO.

®uHaHCcOBO-X03sHcTBEeHHAs AesaTenbHOCTh AO «JIr00sTOBOY» sBisIa COOON TOCTATOYHO
3HAKOMYIO KapTHHY: JeOUTOpCKas 3a70JKEHHOCTh - 1 Mipa pyO., KpeaIuT B MECTHOM OaHKe JUis
BBITIAThl 3apaboTHON miaTel - 500 MiH pyo0., 3310KEHHOCTh MOCTaBIIMKaM - okoio 100 muH
py6. B OCTOSIHHO MEHSIOLIMXCS [IEHaX Ha ChIpbe (TJIaBHBIM 00pa3oM Ha MYKY) aIMUHHCTpaLUs
HE OpHMEHTHPOBAJaCh, HO CTPAHHBIM 00pa3oM MpeArnoYyuTana MmIaTuTh B 1,5 pasa Oosblie
PBIHOYHOM 1I€HBI, OOBACHSS OSTOT «MOIIHBI MapKETUHTOBBIA TPHEM» HEOOXOIUMOCTbHIO
NOJJIEPKUBATh CBSI3U C IOCTOSSHHBIMU TocTaBlIMKaMu. Ce0ecTOMMOCTh MNMPONYKIUHU Oblia
BBICOKON HE TOJBKO M3-3a BBICOKHX LIEH HAa MYKY, HO M H3-3a TOI0, YTO CBIphE MOKYNAJIOCh B
KOJIMUECTBAX, 3aBEIOMO 3aBBIIIAIOIINX MOTPEOHOCTH MTPOU3BOICTBA.

B xone aynauTopckoil mpoBepkH ObUTM BBISBIEHB MHOTOYMCICHHBIE 3J710YNOTPEOICHHUS.
[Tponykuust komOuHaTa ObUIa JTOCTATOYHO NEPUIUTHOW, U PACHOPSIUTHCS €H0 MOKHO OBLIO
BeChbMa «palnMoHaTbHO». CrocoObl XMIEHHS OKa3aJuCh BIIOJHE TPAAUIMOHHBIMHU: 3TO U
HEyYTeHHasl MPOJYKIMS, W TOKYIKa ChIpbsl MO 3aBBIIIEHHBIM II€HaM, M Mpojaxa I'OTOBOU
IPOAYKIMH I10 3aBBIILIEHHON LIEHE.

UucneHHOCTh  YNPaBIE€HYECKOro IepCOoHaja MPEeBOCXOJAWIa IMOTPeOHOCTH B  HEH.
3apaboTHasi miata paOOTHUKOB KOMOWHaTa Oblla OJHOM M3 CaMbBIX BBICOKMX B TOpOJE.
OTHoleHNE MepcoHaa K CII0KUBILIEHCS CUTYal[uH ObUIO MOYTH O€3pa3Iu4HbIM.

[Tpubbiin xKoMOMHAaTAa HE OBUIO yXe JaBHO. DTO MOXHO OOBSCHHTH KaK BIMSHUEM
BBIIIEU3JIOKEHHBIX (akTOpoB, Tak U TeM (HakToM, 4YTO YK€ JaBHO HE IPOBOAMIUCH
MapKETUHTOBBIE HCCIIEIOBaHUSA, HE OBUIO CPE/ICTB Ha peKJiaMy CBOEH MPOTYKIUH.

Bonpocsl u 3apanus

1. Ha xaxoii ctanuu cBoero pa3BuTHs HaXOAUTCS JaHHBIH KOMOUHAT?

2. JlaiiTe XapaKTepHCTUKY CYLIECTBYIOIIEH KyJIbType KOMOMHATA.

3. Kak Bpl MoxeTe oxapakTepu3oBaTh KOJUIEKTUB mnpennpustus? HaszoBute kpurepuu
3P PEKTUBHOTO KOJUIEKTHBA. MOXKHO JIM JJAHHBIM KOJIJIEKTHB ONPEACTUTh Kak 3((HEKTUBHBIN?

4. Omnpenenure (QaxkTopbl, U3 KOTOPBIX CKJIAABIBAETCA MMH/DK JAHHOTO MPEANPHSITHS.

KakuMm BuanTe CyIeCTBYIONNI MUK KOMOMHATA?



5. Kakne opraHmzalmoHHBIE M3MEHEHHUs CIEAYeT PYKOBOJACTBY (B jmie MOJIHMHCKOTO)
IIPOBECTHU Ha MPEATPUATUU?

6. Kakue opranuzanuoHHbie HU3MEHEHHsT ObUIO OBl IIeJecooOpa3HO BHEAPUTH Ha
IPEIIPUITUH U TToUeMY?

Keiic Ne 2

Curyanus «CrnpaBeinBoe HAKa3aHUe UJIM UMHIK - YeM MOKEePTBOBATH ?»

Kommnanus «BCOK», 0 KOTOpoii moiieT peub, BXOJUT B CTPYKTYPY KPYIMHOT'O XOJIUHTA
Ha HIDKHEM €ro ypoBHE M OTBEYAET 3a ONEPAaTUBHOE YIPABICHUE YHEPreTUYECKUMU aKTUBAMHU.
Komnanust Obuta OCHOBaHA B coBeTcKoe Bpems. B Hauane 1990-x romoB mpeanpusiTue mpouio
npouenypy npuBaruzamuu. Jlo 2000-x romoB KOMIIAHMSI COXpaHWIAa NPAKTHUYECKA B
MEePBO3/IaHHOM BHJI€ OPTraHU3AILMOHHYIO CTPYKTYPY U KYJIBTYPY, KOTOpas CJI0KHIACh B COBETCKOE
BpeMsl.

Cepbe3Hble M3MEHEHUS B KOMIaHMM Hadaiauch Tojpko ¢ 2000 roma. Ilpuxon HOBOrO
cOOCTBEHHHUKA C HOBOU HJe0J0rueil Ou3Heca BbhI3BAM PsiJi ONMACEHUN Y COTPYAHUKOB KOMITaHUU.
Ha ToT MOMEHT OONBIIMHCTBO M3 HUX CUYUTAIH, UYTO «IHEPreTHKA - 3TO COLMaIbHas cdepay, a
PYKOBOAMTEINb MPENNPHUITUS - «ITO MYIpPBIH OTell ¢ OOraThiM XU3HEHHBIM OIBITOM, OH BCEra
3HAET, YTO JIeNaTh». HanpoTus, npeactaBuTenn HOBOM KOMaHAbl YIIPaBIEHIIEB ObLIIH HOCUTEISIMU
[IEHHOCTEH TaK Ha3bIBAEMOM «KYIbTYpBI yCIleXa», UIsl KOTOPOM XapaKTepHBI «yMpaBiICHHE IO
HesiM», eJerupoBanue noiaHomounii, Bueapenne KPI u t.1.

3a nmepuon ¢ 2001 mo 2012 roapl B KOMIIAHUU MPOU3OLUIM CYIIECTBEHHbIE U3MEHEHUS,
HaunHas oT BBeAcHUS Kojexca opraHuU3allMOHHOW KYJNbTYphI, pa3paOOTKH pErIaMeHTOB
OPENNpHUsITHs 10 Pa3HOTO poJa WHULMATUB MO MOBBIMICHUIO 3()()EKTUBHOCTU AESITENbHOCTU
KoMIanuu. PykoBoauTenu GpriinanoB NbITaIuCh IPUCTIOCOONTH HOBOBBEACHUS K CYIIECTBYIOLIEH
OpPraHU3aIMOHHOM CTPYKTYpe U KOPIOPATUBHOM KylIbType duinana, TO eCTh, 10 CYyTH, HUYEro He
MEHSLIH.

BooOie, ecnu xapakrepu3oBaTh CTpyKTypy komnanuu «BCOK», To MOXKHO cKa3athb, 4TO
bunuansl TPEACTABISUIM  CO00M 000COOJICHHBIC TMOAPA3ACIICHUS] CO CBOEH YHHUKaJIbHOMN
CYOKYIbTYPOH, IIEHHOCTH KOTOPOH OMPEAEISINCH IEHHOCTSIMA PYKOBOAMTENS (uIHana.

Ounman Ne7 Obut THUYHBIM QuranoM komnanuu «BCOKy. PykoBoautens dunuana Ne7
Maxkoskun . C. 6611 371eCh MTOJHOMPABHBIM X035UHOM yxke Oonee 10 ner. XoTs apyrue pummanb
3a 9TO BpeMs HECKOJIbKO pa3 CMEHWIN JUpeKTopoB. [IpoaBuranuces Ha (unuane, Kak mpaBuio,
POACTBEHHUKH, NIPYy3bs, OJHOKAIIHUKUA TUPEKTOpAa WM CBEPXJIOSIbHBIE K HeMY pPaOOTHUKH,
KOTOpPbI€ B HYXHBII MOMEHT CJI€JIAl0T BCE, YTO UM CKAXKET OUPEKTOP. DTUM OH 3a4acTyl U
MOJIH30BAJICS, KOT/Ia HE0OXO0AMMO OBLITO, YTOOBI HA TOPTaX BBHIUTPAT KOHKPETHBIN MOAPS YUK HIIH
KOT'JIa «CBOEMY» MOJPSIYUKY HY>KHO OBLIO 3aIUIaTUTh 32 HEBBIMOJIHEHHYIO paboTy. HecMoTps Ha
TO YTO MPOIECCHI TPOBEICHUSI TOPTOB OBLIIN 3apETIAMEHTHUPOBAHBI, C [IOMOIIIBIO CBUTHI IUPEKTOPY
yaBalioCh TPOTAIIUTh «CBOMX» MOJPSAYMKOB. YIIepO OT Takoil AEsITeNbHOCTH AUPEKTOpa
TosbKO 3a 2012 rox coctaBuin 6osee 5 MiTH pyo.

[Tpu sTom mox pykoBoactBoM MaxkoskuHa WM.C. dunuan Ne7 cHuCKan ciaBy JydIlero B
kommannu «BCOKy. @unman Ne7 ¢ nerkoi pyku TUPEKTOpa CTall «Ky3HHUIIEH KaJpoB» JJIT BCEX
OCTaJbHBIX MOJpPA3ACNeHI KOMITAHUU. BhIpaleHHble KaJapbl OTIPABISIN Ha JIpyrue (Gpuinaibl
yIIy4IIaTh MPOW3BOJCTBEHHBIE MOKa3aTenu. [1o mpon3BOACTBEHHBIM Moka3aTensim (umman No7
MOCTOSTHHO BXOJIWJI B TPONKY JTydlIMX B KOMMaHuu. To ecTh 3a roasl pabotel MakoBkuny U.C.
yAaJI0Ch cOo371aTh 00pa3 3G (EeKTUBHOTO YIPABIICHIIA B TJIa3aX COBETA JUPEKTOPOB M aKITMOHEPOB,
BeJIb TIOKa3aTeNy paboThl puiIHaIa TOBOPUIIH CaMu 3a CeOsl.

Ho, xak roBoputcs, CKOJIBKO BEPEBOUKE HE BUTHCS... MHPpOopMaIust mpo 310ymnoTpedIeHus
Ha (unmane No7 monuia 70 OCHOBHOTO akioHepa kommnanuu. Cinyx0a 6€30macHOCTH MOoJTydnia
KOMaHAy NMPOBEPUTH MOCTYNHUBIIYIO HHOopManuio. B xone nmpoBepku ¢akThl 310ynoTpedaeHuit
noaTrBepaunuck. [lepen akumonepamu BcTana AUJIeMMa: YBOJUTh 3apBaBUIETOCs TUPEKTOPA, IPU
3TOM AUCKPEAUTUPOBAB BCIO cucTeMy ynpaiieHus: « BCOK», ninu crryCcTuTh Bce Ha TOpMO3ax paan
CcTabUIBbHOCTH PAOOTHI KOMITAHUH, TTO’KEPTBOBAB MaJIbIM?

Bomnpoc:

Kak noctynuthk akimoHepaM B JaHHOM CUTyaluu?
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Curyanus «IIpo6aembl 601611101 KOMIIAHNH, HJIH KAaK H30aBUTHCS OT KOHKYPEHTOB)»

Kommanus «Pomarikay Ha peIHKE HEABMKUMOCTH B Topone N cymiecTByeT yxke 16 mer.
[TocTossHHO pacTymre 00bEeMbl CTPOUTEIHCTBA, KAUECTBO KUIIbsl, CPOKH CTPOUTEIHCTBA - BCE
COOTBETCTBYET MO3UIUMU Juaepa. OaHako npeciaoByThiil kpusnuc 2008 roja mo3Boauia KOMIAHUN
NEepecMOTPeTh IEHHOCTH. Pe3koro cmajza B mpojakax He HaOMIOAanoch, Ha YpPOBEHb
JTIOKPU3HCHOTO 00BeM mpoaax momHsuics K kKoHIy 2011 roma. Uuciao cTposmuxcsi 0ObEKTOB
MOCTOSIHHO POCJIO. B3riisiHyB Ha KOMIAHHUIO CO CTOPOHBI, MOKHO OBUIO cKa3ath: «Pebdra, y Bac
Bce B nopsasike! OObEKTHI MO-TMPEKHEMY CAAIOTCS BOBPEMSsI, HA PbIHKE BAaC 3HAIOT KaK HAJIEKHOTO
3aCTpOMILMKA, MOXHO pacciadutbes!» BOH CKOJBKO KOMIIAHHMH IIOJIETVIO, OCTaBILUCH
JOJITOCTPOEM U MIOKUHYB apeHy CTPOUTEIHHOIO PHIHKA. ..

Ho Bpar He apemiier. BzamMeH cTapbiM «OTHOIHEBKAM» POXKIAIOTCS HOBBIE (PMPMEL: TOPOJT
N siBiieTCS MJI0JOPOIHOM OYBOI B IPSIMOM U MIEPEHOCHOM CMBICIIE JIsl CTPOUTENBCTBA HKHIIBIX
KOMILJIEKCOB 3arpaHUYHBIMH, MOCKOBCKMMH, PETHUOHATBHBIMH UHBECTOPaMHU. POCT phIHKA CHOBa
BO300HOBUJICS, M HYXKHO OBUIO pellaTh, KyJaa IBUTATbCs Jajbline. PyKoBOACTBO KOMITaHUU
NPUHSJIO PEIICHHE YKPENUTh CBOM KOHKYPEHTHBIE TNPEUMYIIECTBA dYepe3 pa3BUTHE
NMO3MLIMOHNPOBaHUs OpeHJa, KOTOPOMY JIOBEpSAIOT, HO KOTOPOIO HE BOCHPUHHUMAIOT Kak
OT/IENILHOTO UTPOKA HA PHIHKE.

Tyr npobrema BcTtama BHYTpH camoi Kommanuu. CTapble METOAbl MPOJAXKU U
00CITyKMBaHUS KIIMEHTOB HE IA0T OPEH/Ty IEPEUTH Ha HOBBIM YPOBEHb M OTCTPAHUTHCS OT 00JIaKa
KOHKYpeHTOB. B oduce mpongax pabortaer 15 menemxepos. JlecsaTh U3 HUX - B INIaBHOM odrce
KOMIIAaHUM (CTPATETHYECKOM OOBEKTE HEMOCPEICTBEHHOr0 OOMICHUS C KIMCHTaMH, TJIe
dbopMupyetcs Ta camas JOSIBHOCTh ayIUTOPUU U 00pa3 OpeHa B ria3ax KIUEHTOB), MSTEPO - B
JIOTIOJTHUTEIILHOM. MEHeKephl TIIaBHOTO 0rica pa3MeIaoTcs B OTHOM O0JIBIIIOM KaOMHETE, TaM
K€ pacrojaraiTcs CTeJUIaKU C JOrOBOpaMH U OymMaraMmu, Tam e MeHEeKepbl MOTYT TOMUTh Yai
B IepephIBax MEX1y paboToil ¢ kiueHTamu. B oOmieM-To, CTaHAapTHBIN OPUC MPOJIaX, MOUYTH
PBIHOK. Bcex BHIHO, BCEX CIIBIIIHO, HY M BCEX 3TO YCTPaUBaeT.

B cBoeii paboTe MeHeKEPHI MOIB3YIOTCS paclieyaTKaMy YePTEKEH THITOBBIX TUIAHUPOBOK
U TabmuIamMu C XapakTEepUCTUKAMU U LIEHAMU Ha KBapTHUPBI, TaM € BBIUCPKUBAIOT 3aHSTHIE
KBapTHUPHI. ByKIIeTHI ¢ onrcaHueM >KUITBIX KOMIUIEKCOB pa3aroT B HArPY3Ky KO BCeU MakynaType,
KOTOPYIO KIIMEHT cOOHMpaeT y 3acTpoiiukoB. CTaHIapTHBIH MApKETUHTOBBIM IMJIaH KOMIIAHUU
BKJIFOYAJI OHJIAWH-PEKJIaMy Ha Pa3IUYHBIX MOpTaTaxX HEABMKUMOCTH U calTaX OOBsBICHUH (C
[EeNbI0 3HAKOMCTBA KIHEHTa C CaTOM KOMIIAHWM W OTTYAa BBIXOJAa Ha OTIEN MPOJaK),
pa3paboTKy caiiTa M peKJIIaMHBIX MaTepuaioB MO HOBOMY oOBekTy. Ha ToT MoMeHT, korma
BO3HUKJIA MOTPEOHOCTh YKPEIJIEHUS MO3UIIMOHUPOBaHUs OpeHAa, KOMIAHUS YKe MMela CBOU
caiiT, Ha KOTOPOM IPEJCTABIIEHbI aKTyalbHble OOBEKTHI, pa3pad0TaH UHTEPECHBIN (YHKIIMOHAT
BbIOOpA MITAHUPOBKH B OTIPEACIICHHOM JI0Me, OpOHUPOBAHUS Yepe3 CalT (TO €CTh OTIpaBKa 3asBKU
JUTSL TIpUTJIaieHus B oUC U JaJIbHEHUIIIETro 00CYKIeHus neTaneit npuooperenus kaptupsl). Ho
BCE€ 3TO SIBHO HE OTJIMYAET KOMIaHUIO «PoMaIika» OT COTHU APYTHX 3aCTPOMIIMKOB U areHTCTB
HEJBKUMOCTH B Topojie N.

Tak BOT, ocIie OHJIAH-PECYPCOB KIMEHTHI MONAJAl0T Ha MEHEKEPOB OTJeNa NPOoAax, B
NEePBYIO0 ouepenb MpH TelePOoHHOM paszroBope. YacTo MeHeIKepbl HE yCIEeBAalOT OTBEYATh Ha
3BOHKH, 3aHSATHIE KIMEHTaMH B oduce, a MHOTAA TeledoH MPOCTO 3aHAT Bech JeHb. [lanee
oOuieHre ¢ KIMEHTOM Mpojoirkaercss B oduce. PykoBoauTens oraena MpoAak M JUPEKTOP
KOMIIAaHUM OTMEYAIOT CIy4au OOpalleHUs K HUM C MPETEH3USIMU MO OOCITYXKHBAHHIO, HEPEIKO
BO3HUKAIOT CHIOpHBIE cuTyanuu. [Ipobiaema oOmieHus ¢ KIMEHTaMH U YeJIoBEeYeCcKoro akTopa B
CepBHUCE TAK)Ke MOJHUMAJIaCh HEOJTHOKPATHO B OTJENE NpoJax. Bce 3To yTsxkensieTcs: CI0KHbIM
JIOKYMEHTOO0OPOTOM, TOITUM O(OPMIICHHEM JIOTOBOPOB, HEYETKUM BEICHHEM 0a3bl KIIMECHTOB U
pacIUIbIBUATBIMU CTAAMSIMU TMPOAAXK, YTO HMHOTJA MPUBOJUT K NOTEpe KIMEHTOB Ha JTare
MIPUHSATHS PEIICHUS O TTOKYIIKE.

Bonpocsr:
1. Kak ontumusupoats paboTy otaena npojax? Kakue HHCTpyMEHTHI MOKHO BHEJPUTH B
paboTy MeHeKEPOB OT/AeNa I yAyUIIeH!s KauecTBa U yBEeIHUEHHs 0ObemMa mpoaax?
2. YeM erire MOKHO JTOTIOJIHUTH MPOLIECC YKPEIUICHUs! OpeH1a KOMIaHuH?

Ketic Ne 4



Curyanus «M3menenus B papmaneBTu4eckoii komnanuu «Papma»

Komnanus «®apmay» 3aHUMaeTCs IPOU3BOJICTBOM JIEKAPCTBEHHBIX CPENICTB, B HACTOSIINN
MOMEHT OpraHM30BaHO MPOU3BOJACTBO OK0J0 50 BUIOB mpoaykuuu. Komnanus cymiecTByeT Ha
pbiHKE 12 7erT.

[lepconan coctaBisfOT pabOTHUKU HEMOCPEICTBEHHO (apmarieBTHUEeCKON (adpuku u
paboTHUKK ToJIOBHOTO oduca - Oyxraiarepus, OTaen cObITa, MEHEHKMEHT U T.J. KoymekTus
JIOBOJILHO YCTOMUUB, JIOSUIEH, 3apabO0THas MJ1aTa COTPYAHUKOB - CPEIHSAS IO PhIHKY. PyKOBOJCTBO
KOMIIaHUM NIPUMEHSET IEMOKPATUYECKUI CTUIIb YIIPABICHHUS.

Cob6cTBEeHHUKaMH KOMITAHUU MIPUHSTO PELIeHUE O CAUSHUM KoMnanuu «Dapmay ¢ 01HOI
13 KOMIIAHWK, 3aHMMAIOLIEKHCS ONTOBO-PO3HUYHOW TOPrOBJIEH JIEKAPCTBEHHBIMH CPEACTBAMH
(komMmnaHus «ATITEKAY).

Pemenue neGecciopno. C 0JHOM CTOPOHBI, B PE3yNbTaTe CIUSHHS YAACTCS BBICTPOUTH
€MHYIO LEMNOYKY - OT MPOU3BOJCTBA J0O MOCTYIUIEHUS TOBapa KOHEYHOMY IMOTPEOHUTENI0 - U
n30eKaTh TAKUM 00pa3oM psijia U3JepPIKEK.

C npyroii ctoponsl, komnanusi «®@apmMay 10 3TOr0 MOMEHTa UMeNa BO3MOKHOCTh CObITa
IPOAYKIMH MO OOIBIIOMY KOJIMYECTBY KaHAJIOB, BeJach aKTHBHAs pab0Ta MEHEIKEPOB IO COBITY
MPOIYKIIMH, HAMpPaBJICHHAs 4 pacIiMpeHHe COTPYIHUYECTBA C TOPrOBBEIMH ceTsiMu. HensBecTHo,
IPUBEJIET JIU CIUSIHUE, B KOHEYHOM CUETE, K POCTY J0X0J0B KOMITAHUU.

Ha camom nene s cinusiHESL €CTh HE TOJIBKO M HE CTOJIBKO IKOHOMHUYECKHM, HO U
anaHOCTHBIN (hakTop. CoOcTBeHHUKH KoMIaHui «Dapma» n «ANTeka» - MyX U )KEeHa, KOTOpbIe
UMENH KaXblii CBOM OM3HEC J0 BCTYIUIEHHS B Opak, a uepe3 Kakoe-TO BpeMs PEIIUIM €ro
00BETMHUTD.

Menemkmenty komnanun «®dapma» TmocTaBleHa 3ajJaya TMPOBECTH s Mep,
HEOOXOMUMBIX Ui ycremHoro ciustaus. Ocoboe BHUMaHHE CJENyeT YACTHTb padboTe ¢
MIEPCOHAJIOM JIJISl IPUHATHUS U3MEHEHUHN, COXPAaHEHHS JIOSUIbHOCTH COTPYIHUKOB.

[Ipouecc cnusgHUs HEOOpaTHUM, HAa JAHHBIM MOMEHT NpOpadaThIBaETCs IOPUAMYECKUN
acmeKkT, HauyaTo odopmieHHE HEOOXOAMMBIX JOKYMEHTOB. OpraHu3alnloHHO-TpaBoBas ¢opma
HOBOI KOMIIAHUU eI1le 00CYKIaeTCsl.

Bonpocel u 3a1anu

1. [TpencraBbTe ces B posin AUpeKTopa KoMmnanuu «Papmay, NOJyUHBIIET0 TaKyo 3a7ady
0T coOcTBeHHUKa. ONUIINTE MOCIEeA0BATENFHOCTh CBOMX JACUCTBUIL 110 PEIICHHIO 3a/1a4H.
2. B kakoil ¢opme crnenyer cooOMIUTh MEPCOHANY KOMIIAHMM O CIUSHUM, OyneT Ju 3Ta
¢dbopMa oTIMYaThCA )1 pa3HbIX OTJEJI0B?
3. Kak nonats nepconany MHGOPMALMIO O IPUYMHAX CIUSHUA?
4. Kakue n3MeHeHus B OpraHM3alliOHHON CTPYKTYpE MOCIENYIOT U KaK OCYIIECTBUTh UX C
HAauMEHBIINMHU KEPTBAMU?
5. Oxunaercs 1 CONPOTUBIIEHUE U3MEHEHUSIM CO CTOPOHBI NepcoHana komnanuu? Kakoit
OTJIeJT IPEATIOJIOKUTENIEHO TPOAEMOHCTPUPYET HAaUOOJIbIIIEEe COTPOTUBIIEHHUE, TOYEMY?
6. Kak npeonionieBats conpoTUBIIEHNE U3MEHEHUSIM?
7. Kakue Bompochkl CTOUT 0OrOBOPUTH C COOCTBEHHUKAMH, KaKue€ JOMOJHUTEIbHbBIE MEPHI
MPEAJIOKUTH?

Keiic Ne 5

Curyauus «B nmorose 3a 1Byms 3aiilaMu, WJIN KAKOH NyTh Pa3BUTHUSA

BbIOPATh KOMIIAHUH ?»

KommprorepHass KOMIaHus OJHOTO W3 HEOONBIIUX TOPOJOB Poccwu ¢ YHCIEHHOCTHIO
HACeJIeHUs MOPsiIKa MOTYMUJUIMOHA YeTIOBEK Ha phIHKe yxe Oosee 20 ner. Fimeer coOCTBEHHBII
odwuc, ToproBbiii 3ay. OCHOBHBIM HANpPaBJICHUEM JEATEILHOCTH (DUPMBI SBISIETCS TMPOIaXKa
KOMITBIOTEPOB U KOMILUIEKTYIOIIMX KOPIOPATUBHBIM U PO3HUYHBIM KineHTam. Kpome sToro B
KOMITAHWH CYIIECTBYIOT TaKHE HaINpaBleHUs ACSITEIBHOCTH Kak |T-ayTCOPCHMHT W CEpBHCHOE
o0cyKMBaHUE TEXHUKU, TPOECKTUPOBAHNE U MOHTaX HH()POPMAIIMOHHBIX CETEH.

Brmuiote 10 kpusuca 2008 roma KoMIaHusl TOKa3biBaja CTAaOWJIBHBIC TEMITBI POCTA.
[TpuOBbLIbL OT PO3HUYHBIX U KOPIIOPATUBHBIX MPOAAK ObLIa MPUMEPHO COMOCTABUMA.

Ha cerognsimiauii JeHb IITAT COTPYAHUKOB cocTaBisieT okojgo 40 yenoBek. Crout
OTMETUTh HE COBCEM CTAaHIAPTHYIO OPTraHU3AIMI0 KOMITAHWU. B KOMIIaHUU HET 000COOICHHBIX
OTAEJIOB MPOJIaXK JUIsl KOPIIOPATUBHBIX KIIMEHTOB, JJIsl PO3HUIIBI M OT/IeJa 3aKynok. BMecTo aToro



BBIJICJICHO €IMHOE HAMPABJICHUE NPOJAK KOMIBIOTEPHOM TEXHUKHU, COTPYAHUKH KOTOPOIO
B3aMMO3aMEHseMbl. T.e KaXAbld COTPYJHUK MPH HEOOXOAMMOCTH MOXKET paboTath U C
KOPIOPAaTUBHBIMU, M C PO3HUYHBIMU KIIMEHTAMH, a TAKXKE 3aHUMATHCS 3aKYIKON ONpeIeTICHHOM
CpYIIbl TOBAPOB. BhicOKas KOMIETEHIMs MPOJABLOB MOAJEPKUBACTCS YYACTUEM B 3aKYIKax,
TEM CaMbIM OHH XOpOIIO OPUEHTUPYIOTCSA B HOBHUHKAX, HAIMYHUEM TOBAPOB Yy IOCTaBIIHMKOB,
JIOTUCTUYECKUX CXeMaX MOCTaBKH.

CraBka Bcerja jesnajgach Ha KOMaHIHYIO paboTy, 4TO JaBajo XOpOIIWe pe3yibTarhl. B
OCHOBHOM B KOMIIAHHH IOJ00pPATNCh COTPYAHHUKH, KOTOPHIM KOMGPOPTHO paboTaTh BMECTE B
TaKUX YCJIOBUSX. AKTHUBHBIMU MpOJAXaMHU KOMIIAHHMS HHUKOTJAa HE 3aHUMAajach, KIMEHTHI
NPUXOJIUIN CaMU (€CTECTBEHHO, KOMIIAHWS MHOTO PEKJIaMUpOBallach) M 3HAUMTEIbHAS 4YaCTh
MOCTOSIHHBIX KOPIIOPATUBHBIX KIMEHTOB MPOILIAa Yepe3 PO3HUILY.

Ilocse xkpusuca 2008 curyanuss momeHsiiach. Bo-nepBbIX, JIOAM CTaad HOKYIATh
3HAYUTEILHO MEHBIIE TEXHUKH, BO-BTOPBIX, B TOPOJ MPHUILIM KPYIHBIE CETEBbIC MPOIABIIbI
KOMITBIOTEPHOM TEXHUKU. B pe3ynbTaTe pO3HUYHBIE MPOAAXKM YIadd B HECKOJbKO pa3
(KOpTIOpaTUBHBIE OCTAIUCH MPUMEPHO Ha TOM K€ ypoBHE). CeroiHs KOMIaHUs )KUBET B OCHOBHOM
3a CYET MOCTOSIHHBIX KOPIMOPATUBHBIX KIMEHTOB. (DYHKIIMOHUPYIOT M APYrHe HarpaBiICHUS
NESTENIbHOCTH, HO OCHOBHYIO MPUOBLUIL NPUHOCAT mpoaaxu. COBEpUICHHO SCHO, 4YTO
KOHKYpPUPOBaTh B CETMEHTE PO3HUYHBIX MPOJIaXK C KPYITHBIMU CETEBHIMU UTPOKAMH KOMIIAHUS HE
MOXET, TOATOMY OCHOBHOH yIOp CIEAYET CAeNaTh Ha pa3BUTHE KOPIIOPATUBHOI'O CETMEHTA.

Cucrema omiarbl TPyAa COTPYAHUKOB OTIeJa MPOAAXK - OKIAIHO-TIPEeMHAIbHAS.
Pa3mep okmnana onpeaensercs B 3aBUCUMOCTH OT KBaTM(UKAIIMK, OIBITA U CTa)Ka U Ha3HAYACTCS
pyKoBouTElIeM KoMIaHuU. [IpeMuanbHasi 4acTh - MPOIICHT OT CBEPXIUIAHOBOTO 00bEMa MPOJIaXK
3a TIEPHOJI - pacrpeaensercs npomnopiyuoHanbHo okimagaMm. C 2008 roma ¢ mageHueM oObEMOB
MIPOJIaXK TPEMHUS HE BBITUIAYUBACTCS.

Mogesib «aCCHBHBIX» MPOAAXK, KOTOPas C yCIIeXOM NPUMEHsIIACh O Kpu3uca, celyac
He pabotaer. OYEBUIHO, YTO CTOUT ITEPEXOAUTH Ha AKTHBHBIC PO 1axkH. CII0KHOCTh 3aKITFOYACTCS
B HECTAaHJApPTHOM CTPYKType KOMIIAaHMM M MOTHUBAIlMM COTpyIHUKOB. Ilcuxonornueckoe
TECTUPOBAHUE MEHEKEPOB HAMPABJICHUS TMPOJAXK TOKA3ajlo, YTO TMOJABISIIONIAS YacTh
COTPYIHUKOB B IpUOpUTETaX pabOThl B KOMIIAHUH HA MIEPBOE MECTO CTABUT CTAOUIHLHOCTh, B TOM
yuclie ¥ B 3apabOTHOM TUIaTe.

[losToMy mnombITKa Mepexoja Ha MOJEIb AKTUBHBIX MPOJAXX MOXKET HPUBECTH K
CJIEIYIOIIUM MpoOIeMaM:
1. Jlaneko He Bce MEHEKEphl B CUIy MHAWBHIYalbHBIX OCOOCHHOCTEH, BOCITUTAHHBIX B
CJIOKUBIIICHCS KOPIIOPATHUBHOM CpeJie, CMOTYT 3aHSAThCS aKTUBHBIMU Tpojaxkamu. [Ipu sTom Ha
MHOTHX U3 HUX «3aBA3aHbD» KJIIOYEBbIE KIUCHTHI.
2. BHenpeHne MOTHBAIIMOHHBIX CTHUMYJOB OT JIMYHBIX OOBEMOB MPOJAX MPUBEAET K
BO3HUKHOBEHHUIO KOHKYPEHILIMM Cpeau MpOAAaBLUOB, YTO HJET B pa3pe3 C CYUIECTBYHOLIEH
KOPIOPAaTUBHOW 3TUKOW U JEHCTBYIOIIUMH IPOU3BOACTBEHHBIMH IIPOLIECCAMH.
3. [TocTOSTHHBIX KITFOUYEBBIX KIIMEHTOB BIIOJHE YCTPAUBAET CYIIECTBYIOIIAs CUCTEMa PaOOTHI
U TIEpECTPOHKa MOXKET IPUBECTHU K UX TIOTEPE.

Bonpoc: Kakoii nyTs pa3BuTusi BEIOpaTh KOMIIAHUN?

Keiic Ne 6

Curyauuss «MOTHBAUMOHHBIX MOAXO0JA K W3MEHEHHSIM HAa TOAMOCKOBHOM
MSICOKOMOHMHATE)

Korma B 1994 r. Ilerp PomaHOB cTam JIUPEKTOPOM W OCHOBHBIM COBJAJEIBLIEM
MPUBATH3UPOBAHHOTO MOAMOCKOBHOTO MSICOKOMOWHATA, MPEANPUITHE HAXOIUIOCH B XOPOIIEM
¢buHaHCOBOM T0JIOKeHUH. KoMOMHAT MTpo1aBall CBOIO IPOIYKIIAIO BO BCe OyM3iexaniue o0aacTu
U PETHOHBI, @ 00BheM ITUX TIpoAax poc 1o 20 % B roa. Jlroau mokynaau IpoAyKIHIO KOMOWHATA
3a ee kauecTBo. OgHako PomaHOB Bckope 3aMeTHil, YTO pabOTHUKM KOMOMHATa HE YIENISIOT
JIOCTaTOYHO BHHMAHMsS YPOBHIO BBHITIOTHEHHS cBoed paboThl. OHM Jenanu KpyIHbIe OIIUOKH,
yTasi, HAIPUMEpP, YIIAKOBKY W HAKJIICWKH JJI Pa3HBIX 00pa3IoB MPOAYKIINHU, TOOABIISAS B HEE HE
Te M00aBKH, IJIOXO MEpeMeIInBasi COCTaB KOJI0ac U COCHCOK. bputn ciiydau, Korja paOOTHUKU
HEYMBIIIJICHHO TOPTHIJIA TOTOBYIO MPOIYKIIAIO CPEICTBAMH ISl YUCTKU pabodmx MecT. B oOmem,
JIIOTM JIeJIalii B TeUEHUE 8 4acOB TOJIBKO TO, YTO UM OBLJIO CKa3aHO, a 3aT€M IIUTH JJOMOH.

J171s1 TOTO 9TOOBI TOBBICUTh MOTUBUPOBAHHOCTH M 00513aTEIHCTBA pA0OTHUKOB KOMOWHATA,



PomaHOB 1 ipyrue pyKoOBOAUTENN NPEANPUTUS PEILNIA BBECTH B YIIPABICHUE CUCTEMY Y4aCTHs
paOOTHUKOB B MPUHATHH perieHui. /i1 Hayana oHM 10Bepuid paOOTHUKAaM IMPOBEPKY KauecTBa
OpoAyKIuH. B pe3ynbTare He BbICLIEE PYKOBOACTBO OMNPEAETSUIO «BKYC» MPOAYKLHUHU, & cCaMu
paOOTHUKY JIeTIalii 3TO Ha CBOMX y4acTKax. Takoe MoJ0XKeHHe 1] BCKOpe MOOYIHIIO MOCIeTHUX
K IIPOM3BOJICTBY IPOAYKIUH 00Jiee BEICOKOTO KauecTBa.

PaboTHHKOB CTal0 HHTEPECOBATH, BO CKOJIBKO UX MPOAYKIHS 00XOIUTCS MPEANPUATHIO U
YTO AYMAIOT IOKYNATENIN O PAa3IMYHBIX COPTaX MSICHBIX M KOJOACHBIX u3aenuil. OaHa n3 Opuran
Jake paspaboTalia TEXHOJIOTHUIO BHEIPEHHUS HA CBOEM YYacTKE CIEIUATbHOW IJIAaCTUKOBOU
BaKyyMHOH YIIaKOBKH JUIsl CKOPOIIOPTSILEHCs potyKMu. i1 3Toro wieHam Opura/ibl NpUILIOCh
coOpaTh HEOOXOOUMYI0 HH(POpPMALNIO, CPOPMYIUPOBATH MPOOJIEMYy, YCTAaHOBUTH paboune
KOHTAKThl C MOCTaBIIMKAMU U JPYTMMH paOOTHHKAaMU Ha MACOKOMOMHATE, a TaKXXe IPOBECTH
o0clieZjoBaHNE YHHBEPCAMOB M MSCHBIX KMOCKOB, YTOOBI Y3HAaTh O TOM, KaK CIeNaTh YIaKOBKY
ayuqie. bpurazna B3siina Ha ce0s OTBETCTBEHHOCTb 3a ONPE/IEIEHNE KaUeCTBa, a BIOCIEICTBUU U 32
oTpeieNieHue yIIy4YIIeHUi B TPOU3BOICTBEHHOM Ipoliecce. B nTore Bce 3T0 MpUBETIO K TOMY, YTO
cpeau paOOTHHUKOB CTaJIM IMOSIBJIATHCS JKAN0Obl HAa TE€X, Y€l ypOBEHb BBIOJHEHUS PaOOThl ObLI
HU3KUM H 4Ybe Oe3pasnuyue Memano yay4ieHuto pabotsl. [loke kamoObl  cramm
pacrpoCTpaHATbCS M Ha PYKOBOASIIUI COCTaB M CONPOBOXKIAINCH TPEeOOBAHUSAMH UX
NEePEnoArOTOBKH WM YBOJbHEHHS. BMECTO yBOJIBHEHHUS OBUIO PEUICHO, YTO WX TEPETOATOTOBKA
npoiiieT npsMo Ha MPEeIIPUATHH C yJaCTUEM BCEX 3aMHTEPECOBAHHBIX CTOPOH.

PomanoB, npyrue BbICIIME PYKOBOIWTENW TPEANPHUATHS M MPEICTABUTENN PaOOUHX
pa3paboTalii HOBYIO CHCTEMY OIUIAThl, HA3BAHHYIO «pa3/ieJICHHOE yuyacTHe B pe3ysibTaTax paboThl
MsicOKoMOMHaTa». B pamMkax 3Toi# cucteMbl (pUKCHPOBAHHBIN MPOLIEHT «IOHAJIOTOBOI MPUOBLIN
JIeNTUIICS KaXKJIble IECTh MECSLEB MEXIAY BCEMU paOOTHUKAMM IpeAnpusTus. MHauBuayaabHoe
ydacTHe B pa3AeieHHON MPHUOBLIN OCHOBBIBAJIOCH HA PE3yJbTaTaX OLEHKHU YPOBHS BBHIIOJHEHUS
paboThl KaXKJbIM M3 yYaCTHUKOB 3TOro mnpouecca. Cama cucrema OLEHKH Oblia pazpaboTaHa U
IPOBOJWIIACH B JKU3HB IPYIION paOOTHUKOB MSICOKOMOMHATA, MTPECTABISBIINX €r0 OTACIbHBIE
noapasnenenus. Tak, Hampumep, paOOTHUKHM HPEANPHUATHS OLEHMBAIMCH: IO WX BKIAay B
TPYNIIOBYIO PaboOTy; MO TOMY, KaK OHU OOLIAIOTCS C WICHAMH TPYIIIbI, M0 WX OTHOUICHHIO K
IpyNIoBoi paboTe KaK TAKOBOMW; O AUCLUILUIMHE ITOCELUIEHNUs PA0OThI; O COOJIIOICHUIO TEXHUKU
0€30I1aCHOCTH.

Kpowme Bcero npoyero, rpymniibl Wik Opurajibl ObUIM OTBETCTBEHHBI 32 OTOOP, HOJATOTOBKY
U OIIEHKY CBOUX PaOOTHHKOB, a €CITU 3TO OBIJI0 HEOOXOIMMO, TO 32 YBOJLHEHHE CBOUX KOJUIET TIO
pabore. OHM TaKXe NPUHUMAIU pelleHus o rpaduxe paboThl, TpeOyeMoM OrKeTe, 10
M3MEPEHHIO Ka4eCTBa U TI0 0OHOBIIEHUIO 000pyI0BaHus. MHOTOE, YTO paHbIIIe SBIISIIOCH pad0TON
PYKOBOJUTENS TPYIIBl HA TAKOM IMPEANPUATUH, TEHEeph CTaJ0 YacThl0 pabOThl Ka)KIOro 4jeHa
TPYIIIBL.

ITerp PomaHOB cunTai, 4To ycrex ero 6usHeca onpeaessics ClIeIyonMMHI TPUIUHAMU:

1. JIroam xoTaT ObITh BenMKUMU. W eciu 3To He Tak, TO CIydaeTcs 3TO 110 MPUYKUHE TOTO, YTO
3TOr0 HE XOYET PYKOBOJACTBO.
2. JIronu BHINONHAIOT paboTy Ha TOM YPOBHE, KOTOPBIN COOTBETCTBYET UX OXHJIaHUAM. Eciu

TOBOPUTD JIFOJIIM, YTO Bbl OT HUX 0XKMJIA€TE, TO MOKHO BJIMITH Ha YPOBEHb BBIIOJIHEHUS WMU
paboThI ¥ TAKMM 00pa30oM MOTHUBUPOBATDH UX.
3. JIroOble NeHCTBUS PYKOBOJCTBA M MEHEDKEPOB MPENNpPHUATHS B 3HAUUTEIHHOW Mepe
BJIMSIOT HAa JOPMHUPOBAHUE Y pAOOTHUKOB OKUIaHUSI.
4, JIro60¥ pabOTHUK CIIOCOOEH HAYYUTHCS BHIIOJIHATH MHOT'O pa3HOOOPa3HbIX HOBBIX 3a]a4
B paMKax CBO€i paboThI.
5. Pe3ynbTathl nesSTeNbHOCTH MPEANPHUATHS TOKA3bIBAIOT MHE, KTO 51 €CTh M YTO €CTh MOSI
pabota. Most paboTa 3akiIt04aeTcsi B CO3/JaHUU YCIOBHM, MPU KOTOPHIX HAMBBICIIUI YpOBEHb
BBIMIOJTHEHUS pa0OThl KaXKIbIM CIIY>)KUT KaK €ro MHIUBUIYyalbHBIM UHTEpPECAM, TaK U MHTEpecam
KOMIIaHUH B LIEJIOM.
Bonpocsl u 3apanus
1.Yto onuceIBaeT jaHHas CUTYyalus?
2. Yro SABISUIOCH MOTHBOM TOTO, YTO PaOOTHUKHU CaMU ObLIH 3aHHTEPECOBAHBI B KAUCCTBE
NPOAYKIUH?
3. B 4em cMbIC pa3esIeHHOTO y4acThs B pe3ysibTaTax paboThl MSICOKOMOUHATA?
4. Yo ObUIO LEJIBIO MOTUBALIMOHHON TTOJIUTUKHU?



5. HasoBuTe 3Tarsl CHCTEMHOTO MOJX0/1a K MOTHUBAIIMU PabOTHUKOB MICOKOMOMHATA.
5. Bo3MokeH 11 ycriex MOTUBAaLlMOHHOM NPOTpaMMBbI HA IIPEANPUATHIX APYTUX OTpacien
(HemMaTepuaIbHOE TPOU3BOICTBO)?

Keiic Ne 7

Curyanus «Ilnara 3a pocr»

Jmutpuii 3aBOJILCKOB BOT YK€ JECSTh JIET 3aHMMAeTCs Npojaxel (apMalieBTUYECKHX
npenapaTtoB. M3-3a ClI0)KHONH PBIHOYHOM CUTyallud €My HEOAHOKPAaTHO NPUXOIWIOCH MEHSThH
IPUBBbIYHBIE CXeMBI pa0oThl. TeM He MeHee, JIMUTPHIO yaloCh COXPAaHUTh KOJIJIEKTUB, KOTOPBIH
KaKIbIH pa3 YCHEIIHO MojcTpauBaics 1noj HoBble ycinoBus. Ho B 2007 rony oH ObUI BBIHYKIEH
IPUHATh KapAWHaJIbHOE pelleHHe U YHUTH ¢ (apMpblHKa: «PBIHOK HOJETWIN MEXIY CcoO0M
(benepanbHbIE ceTH, HEOOIBIIONW KOMITAHUN KOHKYPUPOBATh ¢ HUIMU OBLIO MPOCTO HEBO3MOYKHO.

Viuunu, npasja, HEAAJIEKO - Ha BeTepUHApHBIM pbIHOK. «Ilo cyTH, MBI ceffuac Mbl CHOBA
TOpryem (apMIpenaparaMu - HO yXKe He JUIs JIIOJeH, a AJis )KUBOTHBIX. Ha 3TOM pbiHKE paboTaroT
T€ JK€ CXEMbl M MEXaHU3Mbl, KOTOpble Mbl NPUMEHSAIM paHblie. boiee Toro, HekoTopsle
npenapaThl MPOU3BOAATCS Ha TEX YK€ 3aBOJIaX, C KOTOPHIMU MBI YK€ COTPYIHUYAIH, - OOBIACHSET
3aBOJIbCKOB. - Y Hac OblUIa OTJIMYHAs KOMaH/1a, KOTOpast yMeeT paboTaThb, ObLI CKJIa/l, HallaXKeHHas
JIOTUCTHKA - U MBI PEILIUIN PUCKHYTbHY.

Komnanus «Berdpapm» mnosBunace B mae 2007 roma. Ceiiwac y Hee oxono 50
MIOCTaBIIMKOB, a €€ KJIMEHTHI (BETEpUHAPHBbIE Mara3uHbl, KJIMHUKY, allTEKH) HAXOAATCS IO BCel
ctpane, oT Kanmnunrpana 1o Xabaposcka 1 Maranana. «Hai o6opot cocraBisier 6-7 MiH pyo.
B MECsIII, - paccKa3bIBacT OM3HECMEH. - A MOKa3aTelH JUIEPOB PbIHKA B TOM CETMEHTE, TJI€ MbI
pabortaem, - okoio $1 muH, T.e. mpumepHo 30 wuH py0. OmHa nsATass 000pOTa KPYyMHEHIINX
KOMIIaHUH - COTIACUTECH, HETNIOXUE PE3YNIbTAThI 1711 HOBUUKOBY.

3aBOJIBCKOB PAacCKa3bIBAET, UTO MOKET YBEJIIMUUTh OOOPOT B MOJITOPA pa3a, HO HE YBEpEH,
YTO J10XOJ KOMIAHUHM COIOCTaBUMO BbIpacTeT. YTOOBI JOXOJHOCTh COXpAaHMJIACh HA MPEKHEM
YPOBHE, KOMIIAHUN HEOOXOAUMO U3MEHUTh CUCTEMY MOTHBALIUU MEHEKEPOB. A Kak 3TO CAeNaTh,
JMuTpHil moKa HE MpUIyMAalL.

IIepesroMHBIIT MOMEHT

BerepuHapHblii pBIHOK, O ciIOBaM 3aBOJIbCKOIO, Ce€idac COMOCTaBUM C PBIHKOM
(bapMmarneBTHYECKHM, HO 15-eTHel TaBHOCTH: CIIPOC HA YCIYTH AUCTPUOYTOPOB BETIIPENapaToB
CYIIECTBEHHO MpeBbllIaeT npeaioxkenue. «Koraa Mpl pabotanu Ha papManeBTHYECKOM PBIHKE,
Ha HaIlIeM CKJIaJIe MOCTOSTHHO HaXOAMICS TOBap Ha cyMMmy nipumepHo B 80% ot obopora. Torna st
TOYHO MPEACTaBIUI, KaKOM TOBap, KOMY M Ha Kakyl0 CyMMY MbI IIPOJAJAHMM, - BCIIOMHHAET
o6usHecmeH. - Celiuac, korja Mbl paboTaeM B YCJIOBMSIX J1€(DULIUTHOTO BETEPUHAPHOTO PHIHKA,
00BbEeM CKJIQ/ICKUX 3alacoB IMPEBBIIIAET MECAYHBIN 00OPOT B MOJTOpA pa3a - 3TO HEOOXOAUMO,
4yTOOBl y Hac He OBLJIO OTKa30B». ECTECTBEHHO, JUIsl 3TOTO0 MPUIUIOCH YBEIUYUTH BIOXKEHHS B
oOecrieyeHne paboOThI CKIaa.

Kak 651 To HU OBLI0, KOJUIEKTUB «BeTdapmay, uMeronuii onbIT padOThl Ha arpecCUBHOM
(apMalieBTUYECKOM pBIHKE, Ha HOBOM HAalpaBJIEHUU YYBCTBYET ceOs JIOBOJIBHO KOMGOPTHO.
JloctaTouHO KOM(OPTHO AJIsE TOTO, YTOOBI CIEJIaTh KAUECTBEHHBIN PHIBOK U NMEPEUTH U3 CPEAHUX
KOMITaHUH B KpymnHbIe. bosee Toro, 3aBojIbCKOB TOTOB BKJIa/IbIBATH €11l O0JIbIIE, YBEINYUB YHUCIIO
nocTtaBIMKOB kKomnaHuu 10 60-70 m oObeM TOBapHBIX 3amacoB. brmarogaps »TUM Mepam
KOMITaHUsI CTaHeT OoJiee MPHUBIIEKATENBHONW JIUIsl KJIMEHTOB M3-32 YBEIMYEHHsI aCCOPTUMEHTAa U
CHI)KEHMSI YHMCJla BO3MOXKHBIX OTKa30B B IOCTaBKax. B pe3ynbraTe 3HAUMTEIBHO BBIPACTET U
obopot «Berdapmar.

busHecmeHn He cOMHEBAeTCs, YTO COTPYAHUKHU OyIyT pajbl paboTaTh B HOBBIX YCIOBHSIX,
BeJlb OHM CMOTYT NpojaBaTh Oojblie. BOT TONBKO MpH CyLIECTBYIOLIEH CHCTEME MOTHBAIMU
MOKET TOJYYUThCS TaK, YTO BCSA MPUOBUIL OT JONOJHUTENBbHBIX BIIOKEHMH YHIET Ha
BO3HArpa)<J€HUE MEHEKEPOB IO MPOJIaXKaM.

JIroau M JeHbru

B xoMmanum paboTtaeT BoceMb MEHEIHKEPOB IO MpoaakaM. Bce OHM MOoTydaroT OKIazd 3a
BBHITIOJTHEHHE OTMpeAeNIEHHOro TutaHa mo cObity. Ecnu coTpymaHuk 3aboien wid mo Ipyrum, He
3aBUCSIIMM OT HEro MPUYMHAM, HE CMOT BBINOJHUTH IUIAH, 3TOT OKJIAJl OH BCE PABHO IMOJIYYHT.
«MpI mOHUMAaeM, 4TO OBIBAIOT Pa3HBIE OOCTOSATENHCTBA U CUTYAIIMH, HO JIFOJISIM BaYKHO 3HAThH, YTO



KaKON-TO TOCTOSHHBIN, TapaHTUPOBAaHHBIH YpPOBEHb J0XOAa y HHUX OyneT, - OOBSCHSAET
3aBOJIBCKOB. - M MBI Ja€M UM TaKyl0 YBEPEHHOCTbY.

EcTecTBEHHO, Yy MEHEKEPOB €CTh BO3MOYKHOCTh YBEJIHMYHUTH CBOW JTOXOJ: 3a IPOJAXH
CBEpX IUIaHA OHM MOJYYaloT IMPOIEHT OT 00beMa pean3aluu. BennyurHa npoueHTa He 3aBUCUT
OT TOrO, HACKOJIbKO MPEBBIIIEH MHUHUMAJbHBIM 00bEM pealu3ald U OAMHAKOBAa IJS BCEX
MeHeKepoB. [Ipu 3ToM pe3ynbTatel paboThl cOTpYIHUKOB «Betdapmay HEOTHOPOAHBI: OJHU HE
TOHSTCS 3@ BBICOKMM JIOXOJIOM U JIOBOJIbCTBYIOTCSI OKJIAZIOM, HE CTapasiCh MEPEBBINOJIHUTH IUIAH.
Jpyrue nocturaior 00beMOB MPOJAXK, B TPH pa3a MPEBBIIIAIONNX MUHIMAIBHYIO HOPMY.

«B HOBBIX yCIIOBUSX BBIIOJHUTH IJIaH MEHeIKepaM OyzeT mpoile, YeM ceddac - Bellb
Halia KOMIaHUM CTaHeT 0oJiee MPUBJICKATEIBHOW ISl KIMEHTOB, - paccyxkiaaer Jmurtpuid. -
[TomryuuTcs, uto paboTaTh OHU OYIAYT MEHBIIIE, a OTy4YaTh MPU ITOM CTOJIBKO k€. MHe KaxkeTcs,
3TO HE COBCEM CIIPABEUINBO, OCOOCHHO YUYMTHIBAs, YTO HEKOTOPBIC HAIIW COTPYAHUKU BIIOJIHE
JIOBOJILCTBYIOTCSI 0230BOI1 3apILIaTON».

Ho xax u3MeHuTh cucreMy MOTHBauuu nepcoHana? IIpocTo MOBBHICUTb MHUHHUMAaIbHBIN
o0beM BbIpaOOTKM HEMpaBWIBHO, cuMTaeT TIiaBa «Berdapmy». «HekoTtopble MeHemKepbI
paboTaroT ¢ KPYNHBIMH ONTOBUKAMU. DTH ONTOBHUKHU 3aKYNAIOT ONPEJECICHHYI0 HOMEHKIATYPY
TOBapOB, KOTOPHIMH IOJIb3YIOTCS TIOCTOSIHHO, U YBETTMYUBATh O0BEMBI HE OYAYT, JaKe €CIIU Mbl
YBEJIMYUM CBO€ Ipeanoxenue. [lomyyaercs, 4To, MOBBICUB MUHUMAJIbHBII 00BEM BbIPAOOTKH, 5
‘MOJICTaBII0’ MEHEKEPOB, KOTOPHIE pabOTAIOT C TAKUMH KIMEHTAMUY, - OOBSICHSIET OH.

C npyroil cTOpoHBI, €CJIi YMEHBIIUTh pa3Mep MPOLEHTA ¢ IPOAAXK, KOTOPbIN MOIydaroT
MEHE/KEphl, TOJ yIapOM OKaXyTCs TE€ COTPYIOHUKH, KOTOpble paboTaloT ¢ OOJbLIIUM
KOJIMYECTBOM MEJIKOONTOBBIX KIMEHTOB: YTOOBI COXPAaHUTh MPEKHUH YPOBEHb J0X0Ja, UM
MPUAETCS HAXOAUTh HOBBIX KJIIMEHTOB, a IIPU 3aHATOCTH JIFOAEH 3TO KpalHEe CIOKHO.

[IpocTo pa3nenuTh MEHEIKEPOB Ha TEX, KTO paboTaeT ¢ KPYHNHBIMU KIMEHTAMU HWIIU
MEJKUMH OINTOBHKAMHU, a TOTOM co031aTh Iu(pdEepeHIINPOBAaHHYI0 CHUCTEMY MOTHUBAIUM, HE
MOJIYUUTCS: BCE MEHEIKEpbl HMMEIOT KaK KPYNMHOONTOBBIX KIMEHTOB, TaK MU padoTalT C
HEOOIBIIUMU KOMIAHUSIMH.

«51 He Mory yxyaumarh ycioBusi paboThl Jitojed. Benb OHM OTIIMYHO CIIPaBIIAIOTCS CO
CBOMMH O0S3aHHOCTSIMH, - Pa3MbILIUILET 3aBOJBCKOB. - Ha/lo mpuayMarh Takyro CXemy, 4TOObI
MEHE/DKEPBI UMENI BO3MOXKHOCTbD ITOJIy4aTh HE MEHBIIIE, YEM PAHBIIE, U JOXOJAHOCTh KOMIIAHUU
BBIPOCJIA COIIOCTABUMO C BIIOKCHUAMUIY.

[Ipu >TOM OM3HECMEH MOAYEPKUBAET, YTO HE XOUET IMOTEpATh KOMaHAy, C KOTOpPOM
paboTaeT He OJIMH I'0Jl: BeJlb Ha HUX «3aBsI3aHb» MHOTHE KIUEHTHI «BeTdapmy».

Bonpoc: Kakue cxembl mpUMEHUTh HEOOJIBIION KOMITAHHH, YTOOBI CyMETh BBINTH Ha
Ka4eCTBEHHO MHON YpOBEHb paboThI?
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Curyaunus «ber Ha mecTte»

Hukrto He Bepui B To, uTo ceTh «CaltoT» MOKHO MPEBPATUTh B JJOXOIHBIN OusHec. J{axe
HOBBIC AKIIMOHEPHl KOMIIAHMM KaKO€-TO BpeMsi MpeObIBAIM B 3aMENIATENIbCTBE - Pa3BUBATh
TaHHBINA OM3HEC, PACIIUINTh Ha KYCKH U MPOJIaTh, MIIK BOBCE MIPEBPATUTH B CETh O(DHUCHBIX LIEHTPOB
C BBICOKOW Map>KMHAJBHOCTHI0. B WTOre, OCTAaHOBWIMCH Ha OTENSIX - OOHOBIIGHHBIH TOII-
MEHEKMEHT ceTu «CaltoT» (JI0/IM MPUILIUIH B KYIIJIEHHBIN aKTUB U3 YIPABISAIONIEH KOMIAHUN),
3aIUINas WHBECTUIIMOHHBIN IUJIaH KOMITAHMM Ha TPU TO/a, OMEpUpoBaT (PaHTACTHUECKUMU
mudpaMu ¥ TPAHAMO3HBIMH TEPCINEKTUBAMU, KOTOphIC, OyIydd BBICTPOSHHBIMU B UEpeny
JOTUYECKHX IIeTIOYeK, OKa3aluch Ooyee, yem ybOenutenbHbIMU. [lmaH yTBepaunu, Ha
00yCTpOMCTBO M Pa3BUTHUE CETH MOJIOCIKHBIX OTenei Beinenuiu 6onee 800 mutH pyorneit u 3aganu
HEBEPOSITHO CXKAaTble CPOKM MO HCHOJHEHUIO HWHBECTUIIMOHHOTO IJIaHA C  JKECTKO
3a(MKCUPOBAHHBIMH BPEMEHHBIMUA TOUYKAMU KOHTPOJISL.

Ha npaktrhke Bce oka3amoch MEHEE paayKHO - MEXKY IOCTaBJICHHBIM U pPEabHbIM
IUTAaHAMHU JIeXKalla OTpOMHasi mpomacTh. (s Hadama HeoOXoauMo OBbLIO OTHICKATh Ha DPHIHKE
CHUJIBHYIO KOMaHJIy, TOTOBYIO TIOJIMMUCATHCS IO OTPOMHONW CYMMOMW BBIPYYKH. 3aTEM MPOBECTH
MacCy MAapKETHHTOBBIX HCCIEAOBAHUN C IENbI0 OMpelIelIeHus HHQPOPMAIIMOHHBIX KaHAJOB
nepepoxAcHUsT OpeHIa, U3MEHEHUS OTHOIIEHHUS MOJIOICKH K COBETCKOMY UMHIKY «CallfoT» U,
HAKOHEII, pa3padoTaTh IPAMOTHYIO CTPATETHIO MpoAak B MOCKBE M permoHax, B TOM YHUCIE C
WCITOJIh30BaHUEM (DpaHITU3HONU CXEMBI.



JeiicTBytonuii ynpapnsromuii cetn «Camory, Hukomnait CropatokoB, mpopaboTtan Ha
npeanpustan 6osnee 25 ner. Ha nepBoii BcTpede ¢ akimoHepamMu OH YOe I UX OCTaBUThH 3a COOOM
JaHHYIO0 TO3MIIMIO, TaK KaK MOKa3al 3HAaHUE PBIHKA, MPOQeccuu, UMeN JENOBbIe CBSA3H, B TOM
YHCJIe CPelId CIIOHCOPOB M MHBECTOPOB, @ TaKXKE€ BBIXOJbl HA HEKOTOPBIX TJIaB PETHMOHATBHBIX
aamuHucTpanuii. Ha Bompoc, moueMy ceTh HaXOOUTCS B TaKOM IUIAYEBHOM COCTOSIHHH,
CIopAIOKOB TPaMOTHO COCJAJICSl Ha CHCTEMAaTHYeCKyl0 HEXBAaTKy (pUHAHCHpOBAaHUsS, KOTOpas
HabOmoanace B teueHue nocienanux 10 ner. [Ipu sTom cymen yoenuTh KOMIIAaHUIO B TOM, YTO
HOBBIN OM3HEC-IIJIaH, IPH YCIOBUH BBITIOJHEHUS HHBECTUIIMOHHOW €T0 4acTH, OYJET BBIIOJHEH
6e3 ocobbIx ycunuid. [losToMy peopraHu3anuio CeTH MOPYIUIU UMEHHO EMY.

Yepes 6 mecsneB padOThI CTAIO COBEPUICHHO OYEBHUIHO, uTO CIOPAIOKOB HE HMEET
JIOCTaTOYHBIX KOMIIETEHIIUHI B 00JIaCTH MEHEI)KMEHTA U yrpaBlieHus: bu3Hec-nponeccamu. Hu o
KaKOM pa3BUTUH CETH OTeliel He ObUIO pedH - BBIACICHHBIN OIO/KET Hayasl pacXofoBaThCs Ha
OJIHOBPEMEHHBII KalUTalIbHbII pEeMOHT BceX 34 TOCTHHHUIL CETH, YTO MPUBEJIO K TOMY, YTO Yepe3
nonrona noutu 500 mutH. pyoOueid u3 obmiero OromkeTa cnucanuck. CBoto crpateruto CepiioKoB
00BsCHST Tak: «YUTOOBI JIIOIM MHTEPECOBAIKNCH OTENIIMU M XOTEIH B HUX >KUTh, OHU JTOJIKHBI
UMETh 0OKECKUU BUJI, OTIMYATHCS KOM(OPTOM, U TOTJa CO BPEMEHEM, Yepe3 ToJl-IABa, KIUCHTHI
cam¥ TMOIUTBIBYT K Ham, Be/b IIeHbl Y Hac Ooxeckue». OJHAKO aKIIMOHEPHI, paCCUUTHIBABIINE HA
OoJiee IMHAMUYHBIA U U3BICKAHHBIHN IMyTh, PEIIUIN 3aMEHUTD YIIPABIISIONIETO, CTAPAsCh IIPU 3TOM
0CTaThCs Ha JIBYX CTYJbsX U HE moTepsTh CroparokoBa. Benp, mpu Bcex CBOMX YIPaBICHUYECKUX
HEJIOCTaTKaX, OH CyMel JIOBOJBHO OBICTPO MpHUBIIEYL B MPOEKT Oosiee 15 muH. pyoOnei u3
00JacTHBIX OIO/DKETOB - MO/ MPEIOroM Pa3iMYHBIX COLMATIBHBIX MOJOJEKHBIX MPOrPaMM.
Kpome Toro, mocraBieHHBI nepex (akTOM MOTEHIHATLHOTO YBOJIbHEHHs, CIOpAIOKOB,
o0nasaBIIMii BeChbMa Pa3BUTHIMU HaBBIKAMHU IEPErOBOPILIMKA, CMOT YOEIUTh PYKOBOJICTBO B
COOCTBEHHOM IIEHHOCTHU Y 3aCTaBUTh OCTABUTH €TI0 B KOMITAHHH.

Bropbim qupekTopoM 1o pa3BUTHIO, MPHUILEAIINM Ha 3aMeHy CeparoKoBy (a 1o ¢akrty - Ha
MO3UIIMIO €TO HETIOCPEACTBEHHOTO PYKOBOAUTENS), cTan Jlennc AMOyiieB, MOI0I0i MEHEIKEp
KPYIMHOTO POCCHICKOTO TPAaHCIOPTHOTO xoniauHra. OIeHHB cUTyaluio, AMOYIIEB TOBOJBHO
OBICTPO BBISIBIII KITIOUYEBBIE cl1a0ble CTOPOHBI OM3Heca - Hed(PPEKTHBHOE pacXOI0BAaHHUE CPEICTB,
TYMaHHYIO CTPATEeTHIO Pa3BUTHS, OTCYTCTBHsI UCIONB30BaHus 3 dekTa Macmrada u 1.1. [lo ero
MHEHHIO, KaJIpOBBIII COCTaB MOCKOBCKOW CETH U psAJla PETMOHAIBHBIX JTOYEPHUX MPEIITPUATUN
HY>KJAJIMCh B CYIIECTBEHHBIX YUCTKaX. [lomydnB 70OpO OT aKIIMOHEPOB, OH CYMEN OCYIIECTBUTh
4yacTh Ka/IpOBBIX MEPECTAaHOBOK, 0iHako Clop/It0KOBa yOpaTh HE y/1aJ0Ch - aKIIMOHEPHI HACTOSUIN
Ha TOM, YTOOBI 3TOT MOJIE3HBIN, C UX TOYKU 3PEHHS, YEIIOBEK OCTABAJICS TIPU JIEIIe.

AMOy1IeB peuryl MOCTPOUTH CTPATETHI0 MHAu€ - MCCIEOBAaB MHTEPECHl MOJIOAOIO
MOKOJIEHUS TIPY TTOMOILHU MPOBEPEHHBIX MAPKETUHIOBBIX MUHCTPYMEHTOB, OH MPHIIIEN K BBIBOLY,
YTO MOJIOJIEXKb MHTEPECyeT HE CTOJIBKO KOM(OPT HOMEpPOB, CKOJbKO COOTHOIIEHHE
[[eHa/Ka4yecTBO, OJIM30CTh BOJIOEMOB/TOPHOIIBIKHBIX MOABEMHUKOB M HEJOPOTOi, HEHABA3UUBbII
CEPBUC, OCYIIECTBISIEMBIH, TT0 BOBMOXXHOCTH, CBEpCTHUKaMHU. [[enuc BoIOpan u3 34 roctunwuil 12
Haubosee TEepPCIEeKTUBHBIX, WHBECTHPOBAI KPYIHBIE CYMMBI B DPa3BUTHE U OOYCTPOHCTBO
WHPPACTPYKTyphl Ppa3BICYCHUN HA TEPPUTOPHSIX, TMPUICTAOIIMX K OTHUM OTEIsM, |
CaHKIMOHHUPOBAJ PEKJIAMHYI0 KaMITaHUIO, PACCUUTAHHYIO HA 3 BPEMEHHBIX BOJIHBI (6 MecsIIeB C
AKIIEHTOM Ha MUK FOPHOJIBIKHOTO CE€30HA).

Takoll mpoeKT moapasymMeBal OrPOMHOM OTJauM OT JUPEKTOpPOB Ha Mecrtax. OJHaKo
MHOTHE paboThl TOPMO3ZUIIUCH WU OJTHOCTBIO «BSI3JIM» B CHITy KOCHOCTH Cep/II0KOBa, TOCTOSIHHO
MPENSTCTBYIOLIETO MHHOBALIMAM: €ro 3asBJIEHUS O TOM, UYTO IUIaHbl HEPEaIbHBI, YTO CTPATErUs
HEBepHa U 0eCIepPCIEeKTHBHA, 3ByYaIH PETYJIIPHO, B TOM YHCJIE M HA JUPEKIIMOHHBIX IUIAHEPKaX
KoMMaHuu. AMOYIIIEB JOHEC NTaHHYI0 WH(OPMAIIUIO 10 PYKOBOJCTBA C MPEATOKEHUEM MPUHSTH
paaukanpHOe pemeHue, n6o CeparoKkoB, KaKuM Obl IICHHBIM OH HU OBLI, IBHO BPEIIII OOIIEMY
JeNy, pa3pyiias MHOTHE CTPAaTeTHYeCKH WHUIMATUBBI (M MIAHTAXHUPYS TIPH 3TOM PYKOBOJICTBO
NpU3pAaYHBIMA  WJIM  HEOOJBITUMHU Ha o0meM (oHe IOMOJHUTEILHBIMH WHBECTHITUSIMU).
PyKkoBO/ICTBO TPOSIBUIIO HEPEIIUTEIHHOCTh - OJUH U3 aKIIMOHEPOB ObLT conuuapeH ¢ [leHucom
AMOyIIeBbIM U TpeOoBal HEMEJICHHOTO yBoJbHEeHMsI CroparokoBa. /[Boe Ipyrux akimoHEpOB
OBLIM 32 COXpaHEHHE TOJE3HOTO YENOBEeKa, a YETBEPThIM BBIACPKMBAT HEUTpPAIUTET, €CIH TaK
MO’KHO Ha3BaTh COIJIacue ¢ 00EMMH CTOPOHAMH.

Bpemst nuio. braropaps «nansHoBUAHOCTHY CIOPIIOKOBA MHOTHE OTEIH HAXOJUJIUCH B
COCTOSTHUM PEMOHTA, a MOTOMY ObUIM HECHOCOOHBI K MPHUEMY TYPHCTOB B BBICOKUU ce30H. B



JIpyrue Mecslbl TOCTUHHUIBI TAaKKe MYCTOBAIM, TaK Kak elle He ObUla MpoBeleHa peKJiaMHas
KaMIlaHus ¥ He ObUia pa3Buta WHQpacTpykTypa. B uTore, MHOTME MHHUIIMATUBHEI AMOYyIIeBa
OCTaBaIMCh Ha Oymare, Tak Kak HaOJIOMaNCs TOCTOSHHBIM AePHUIUT OOOPOTHBIX CPEICTB
(coriacHo yTBEpKACHHOMY IUIaHY, JOXObI OT MIOCELICHUS OTeei K 3TOMY BPEMEHH yXKe TOJIKHBI
OBLIN CIYXHUTh OOOPOTHBIMU CPEJICTBAMU 1O MPOeKTy). EcTecTBeHHO, Takas cuTyalus BbI3Bajia
HEJIOBOJILCTBO aKIIMOHEPOB U PETYJISIPHBIE BOIPOCH! «II0YEMY HET 3aIJIAaHUPOBAHHBIX JI0XOJIOBY.
Ha Bce Bompocs! JleHrc COKOWHO OTBeual S3bIKOM U(p, aKIEHTUPYs] BHUMaHHUE PYKOBOJICTBA
Ha TO, YTO Ha JeKaOpb AODKEH NPUHUTUCh MUK MPOAaX, MOAKPEIUICHHBIH KakK pa3BUTHEM
UHGPACTPYKTYphl, TaK U KOPPEKTHO CIUIAHUPOBAaHHOW pekiaMHOM Kammnanueil. M kak emy
Ka3aJI0Ch, €r0 yCIIBIILIAIH.

3a3T0 BpeMmsl yrpasJsionas KoMIaHus Iprodpera elle 0JHY CeTh TOCTUHUIL - «bU3HEeCBUK
WNun» - Oonee yCHeuIHyoo, BHICOKOJOXOTHYIO M HAaCUUTHIBAIONIYIO Ooibinee uucio orenei. C
LENbI0 ONTUMHU3ALNK OM3HEC-TIPOIECCOB YacTh YIMPABIAIOMIUX MOJpa3AefieHuil ABYX aKTHUBOB
3acTaBWIIM paboTaTh B TECHOM CBSI3KE - TaK, TeHepanbHbIi MeHekep «busnecsuk Muu» Upuna
[TecToBa QakTuyecku crtana HacTaBHUKOM AMOymieBa. OHa OBICTPO O3HAKOMHUJIACH C IUIaHAMU
Jlenuca, mpu3Hajga, 4TO OH BBIOpAJI JAJEKO HE XYIIIYI0 CTPAaTeruio M oberrana BCSYECKYIO
NOJJEPKKY, B TOM 4HMCJIe U HacueT ObicTporo yBojibHeHus! CroparokoBa. bonee toro, ona xe
nonpocuia AMOyieBa Ha cieayroliee yrpo nmoitu Kk CIOpIIOKOBY U yYBEIOMUTH MOCIIEAHETO B
TOM, 4TO €ro MO3UIHs cokpaiaercs. EcrectBenHo, J[eHHC ¢ TOTOBHOCTBIO BBIOIHII IOPYYECHHUE.

OnHako Ha CIEQYIOUINA €Hh COOBITHS CTalld HAIIOMHHATH TeaTp abcypaa. Bo-nepBeix,
BBISICHIIIOCH, UuTO [lecToBa MMYHBIM pacnopsbkeHneM oTMeHusa yBoibHeHue Crop/atokoBa. Bo-
BTOPBIX, B KOHIIE pa00yYero JIHA OHa 3aiuia K AMOYIIeBY ¢ HE3HAKOMOM JEBYIIIKOW U MPeICTaBUIIa
€e KaKk HOBOTO PYKOBOJUTEINS MpoeKkTa, a J[eHucy mpeayoxKuia cTaTh €€ 3aMOM MO/ MPEAJIOroM
COXpaHEHHs B IITATE B BUJE LIEHHOT'O COTPYIHUKA.

AMOYy1IEB ¢ OJTHOM CTOPOHBI MOHUMAJ, YTO PE3yJbTaThl ero paboThl HE 3acCTaBAT ceOs
JIOJITO KAATh W XOTEJ OCTAaThCs, YTOOBI JOKA3aTh YCIEIIHOCTh CBOMX 3aMBICIOB. A ¢ Jpyroi -
HAIpOYb 3aIyTaliCs B CHCTEME B3aMMOOTHOIICHUN BHYTPH KOMIIaHUU... M HE coBceM MOHHUMAI,
YTO €My MPEANPUHSATE B JJAHHON CHTYaIlHH.

Bomnpocsl
1. Kak paboTaTh B KOMITaHHH, Yb€ PYKOBOJICTBO HE NMEET TEPIICHUS?

Kak cnemgyeT mocTynuTh akiimoHepaM YIPaBISIONMIEH KOMIAHUH Ui IPEBPAICHUs CETH
TOCTHUHHUIL B TOXOHEINA On3Hec?
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Curyanusa «O0yuenune»

bonbmias, nuHamuyHas, OBICTPO pa3BUBAOILAscA, JIOOsIIAs BCEe HOBOE pOCCHIiCKas
KOMITaHUsl Bcerja IeHw1a oOydeHue. B 3Toif komnaHum BcE roOWIM fAenaTh CaMu, MCKATh
TaJaHThl BHYTPH, PACTUTh CBOMX COTPYIHHMKOB Ha BCE, AK€ CaMbI€ CJIOKHBIC ITO3HIUH, CaMU
npoBoawin oOydeHue. I[IpaBma cemuHapbl OoJibllle MOXOAWIM Ha IOY, KOTOpbIE OTJIMYHO
MOTHUBHUPOBAJIN [IEPCOHAI, HO BPAJ JIU JaBaJli KOHKPETHbIE HAaBBIKU. 3aKka3aB 00yUeHHe BHEIIHEN
TPEHUHTOBOW KOMITAaHUH, PYKOBOAMTEIM YBHUJEIU MHTEPECHBIH 3()(EKT M peuiu noBTOPUTh
camu. Y HUX HOJYYWIOCH KaK BCEr/a spKo, MHTEPECHO U MOTUBUPYIOIE, HO HABBIKOB HE OBLIO.
PykoBoauTenu ObUIHM HE TOJIBKO JIFOJM IPOTPECCUBHBIE U CMETIbIE, HO U pasyMHble. [loaTomMy oHM
NEPEKITIOUMIINCH Ha YETKYIO (DOPMYIMPOBKY 3a/1a4 BHYTPEHHETO 00Y4YeHHUs], a caMy pa3paboTKy U
o0yyeHHe BHYTPEHHUX TPEHEpOB NOpPyYMian mnpodeccruonanam. Temepp y HUX CBOHU
3aMeyaTeNbHbI Y4eOHbIH EeHTp, U3BECTHBIM UX KIMEHTaM M MapTHEpaMm, a MOCTaHOBKY HOBBIX
MOAYJIEN U IPOBEIECHUE DKCKIIO3UBHBIX TPDEHUHIOB OHU 3aKa3bIBAIOT.

Bonpocsl u 3axanus

1. SIBasieTcs U TaHHAs OpraHU3aIisl caMooOyJaromencs?
2. Brinenute npusHaku, XapakTepHBIC TSI CAMOOOYYAOIIECHCs] OPTaHU3alliH.
Keiic Ne 10

Curyanus «/leTckuii 0TABIX)»
Komnanns «Oct-BecT» BXOAUT B YMCIO MATH KPYMHEUIIMX TYypONEpaTOpOB, KOTOPHIE
CHEIHUAM3UPYIOTCST HA JETCKOM oTabixe. OHa pa3zpabaTbiBaeT MapuipyThl W IMPOTPAMMBEL,



3aKJII0YAae€T JIOTOBOPbI C OTENSMH, TPAHCHOPTHBIMM M TNPUHUMAIOIUMH KOMIIAHUSIMH,
o0ecrieynBaeT COnpoBoXkAeHUE TpyIil. ['oToBbIi npoaykT «OcT-BecT» mpoaaer yepe3 areHTCKyIo
ceTh - 1470 TypareHTcTB 110 Beeit Poccuu, paboTaroniux 3a KOMACCHOHHBIE.

[TporpamMmMbl I€TCKOTO OTIbIXa MPUHOCAT KoMmaHuu okoso 70% ob6opota (B 2010 romy
BeIpyuka «Oct-Bect» cocraBuna 118 miH py0.). OCHOBHBIE 00BEMBI IPOJIAX B 3TOM OHM3HECE
IpUXOAATCA Ha JieTo. B oceHHMe, BeceHHHE, HOBOIOJHHME KAaHUKYIbI, a TAaKK€ Ha Mailckue
IPa3HUKU CIPOCOM IOJIB3YKOTCSI JAETCKHE SKCKYPCHOHHBIE TYpPbl, HO KOJWYECTBO TIpYIII
HECpaBHMUMO MeHblle, yeM JjeroM (15% 3umoit mpotuB 85% iierom). «PeHTabenbHOCTh Ha
MacCOBBIX HallpaBJICHUSIX B TypU3ME B JIydlleM ciydae JocTuraer 5%, HO3TOMY 4YTO-TO
3apaboTaTh MBI MOKEM TOJILKO Ha O0IBIINX 00beMaxX. 3UMOH ke UX XBaTaeT TOIBKO Ha TO, YTOOBI
HOKPBITh 3aTpaThl Ha COJAEp)KAaHUE JETCKOrO OTJeslla M3 IIECTH YeJIOBEK, a COTPYIHHKHU
OKa3bIBAIOTCS HEN03arPyKEHHBIMUY, - MIOSCHSAET IT'€HepalIbHbIN TupekTop komnanuu «Oct-Bect»
305 boHnape.

[IpenocTaBisTh COTPYIHUKAM B MEKCE30HBE OIUIAYMBAEMbIE OTITYCKa OBIJIO OBl CITUIIKOM
HaknagHo. OTHpaBiATh JIIOJEH B HEOIUIAYMBAEMbIE - 3HAUUT MOTEPSITh KOMaHAY U HABPEAUTh
ousnecy. Komtektus (hopmMupoBaics 10110, HO ceifuac B KOMIIAHUU OTJIMYHASE KOMaH/a, TeKYIKH
IPAaKTUYECKU HEeT. BBIXO[ - 3aHATH JIt0JIel B HOBBIX HalpaBJICHUIX.

B 2007 romy B xommanum «Oct-Bect» cmenmics cobctBeHHMK, 1 B 2008 romy ee
Bo3rnaBwia 30s bonnmaps. HoBoe pykoBOACTBO NpPOMOJDKMIIO pa3BUBaTh TE HAIPaBICHMUS,
KOTOPBIE U PaHbIIE OBUIA YCHEIIHBI: JETCKAN OTIBIX, @ TAKXKE aBTOOYCHBIE TYPHI.

«B nerckom Typu3Me NpUHLIUNINAIBHOE 3HAYEHUE UMEIOT OIBIT, PEIyTal|sl, OTHOILIEHUS C
naptHepamu. Bce 310 HapabaTeiBaeTcs rogamMu. XOpOmIe OObEMbI MOXHO MOJIYYUTh TOXKE
Janexo He cpaszy. «OcT-Bect» 3aHuMaeTcs A1eTCKUM OTABIXOM 0K0J10 20 JIeT, Mbl TOAXBATHIIU 3TO
HAIpaBJICHUE U CEPbE3HO pa3BWIIN»,- pacCKas3blBaeT TIeHepaibHbId aupekTop. Kommanus
npeylaraeT KIMEHTaM ILIMPOKUM acCOpTMMEHT mporpamm - jareps B Typuuu, boarapuw,
CnoBakuu, Benrpuu u I'penun, s3bikoBble Kypcbl Ha Manbte. [loMrMo 3apyOexHOro otasixa
«Oct-Bect» opranusyer mnporpammbl B KpacHonmapckom kpae, Kpeimy u IloamockoBbe.
HNuocTtpanHbie Typbl cocTaBsAOT npuMepHo 70% mponax, poccutickue - okosio 30%. Ha nanubiii
MOMEHT 3apyOexHble IPEUI0KEHUS B OOJIBIINHCTBE CBOEM BBIUTPBIBAIOT [10 COOTHOIIEHUIO [IEHA-
Ka4yecTBO.

ITo cnoBam boHpnapsk, Jt0au MHOTJA YAMUBISIOTCS, MOYEMY OTABIX peOeHKa 00XOAUTCS
JIOpO’Ke, YeM MyTeBKa B3pocioro. Ho aeno B ToM, 4TO Ha KaXAyI0 AETCKYIO Ipymiy Tpedyercs
Oonblle MepcoHaja: BOXKAThle, BpauW, INCUXOJIOTH, aHUMaropbl. Tak, Ha oTaeix B Poccum
KOMIIaHUS OTIIPABIISIET TPYIIIBI BMECTE C CONMPOBOXKAAOIMIUMHU (MX QYHKIIMU UHOTA BHIMOIHSIOT
HIKOJIbHBIE YUUTENs), a HEKOTOphIe 3apyOexkHble Jiarepsi MOJHOCThIO 00ycTpauBaeT cama WId
COBMECTHO C MapTHepamu. «l'7ie-To HaM MPeloCTaBIIAIOT TOJIBKO TEPPUTOPHIO, TOMEILEHUs AJIs
NPO’KUBaHUS, MIUTAHUE U YCIYTH YOOPKH. A Mbl 0OecrieunBaeM repcoHal i paboThl ¢ JeThbMH,
paspabarbiBaeM IpOrpaMMbl OTJbIXa»,- FTOBOPUT boHnaps. Kaxaoe neTo koMnanus HaHUMaeT JUIst
paboThI B 3apyO0eXHBIX JIarepsix 0koJio 250 yesoBekK - 3TO Ce30HHBII nepcoHas, OOJBIIMHCTBO U3
Hux pabotaer ¢ «Oct- BecT» 110 HECKOIBKO JIET.

B npomuiom rogy KoMmaHust OTIIpaBuiIa B JETCKUE 03OPOBUTEIIBHBIE JIArepsl OKOJIO 5 THIC.
nereit, a B 2011-m cmpoc, ckopee Bcero, BeipacteT Ha 30% - MecTa akTHUBHO OPOHUPYIOT YK€
ceifuac. 'eHaUpeKTOp MOBOJbHA, KAaK pa3BUBACTCS ITOT OM3HEC-CETMEHT: JIETCKMHA OTIBIX -
cTaOUIIbHOE HAIIpaBJICHUE, @ BEPOSATHOCTb, YTO KTO-TO CMOXKET MOTECHUTH JIMIEPOB, HEBEIUKA.
«MHorue KpyIHble TypOIepaTOpbl pACCMAaTPUBAIOT AETCKUNA OTJBIX CKOPEE KaK BTOPOCTENIEHHBIN
IOPOAYKT, OH HYXEH UM JIMIIb JJIs YBEJIWYEHHs 3arpy3kd yapTepHbIX pericoB. K Tomy ke
OpPraHU30BBIBAaTh JIETCKUE TYpHl - JIe0 0ojee XJIONOTHOE M HEPBHOE, YeM JUIS B3POCIHBIX),-
TOBOPUT OHAa. B 3TOM cityuae omepaTop HeceT AOIMOJHUTENbHYIO IOPUIUYECKYI0 U MOPAJIbHYIO
OTBETCTBEHHOCTb, a 3apaboTaTh 3/IeCb MOKHO HE 0OJIbIlE, YEM Ha MPOJIake OOBIYHBIX TYPOB.

JleToM 1I€CTh COTPYAHHMKOB JETCKOTO OT/e]a padoTal0T ¢ MOJHOU oTHadeil. B ocennue,
BECEHHHE M HOBOTOJIHME KaHUKYJbl OHM INpEAiaraloT aBTOOyCHBbIE Typhl /Ui neTeid. OaHako B
MEXCE30HbE KOJMYECTBO SKCKYPCHOHHBIX I'PYMI 3HAUUTEIBHO MEHBIIE, U COTPYAHHKU HacTO
cuzAr 6e3 nena.

Kpowme nerckoro otasixa «Oct-BecT» oprannsyeTr aBToOyCHbBIE TYphI AJIsl B3POCIBIX - STUM
3aHMMAIOTCS ele ueTolpe coTpyanuka. Ilo psany crpan (®panums, Uranus, Yexus, [lonsma) y
KOMITAHUU XOpOULINE NPEASIOKEHHs U 00JbIINe 00beMbl MPoJiax. PIHOK aBTOOYyCHOrO TypHu3ma



TaK)Ke PacTeT, C OTKPBITUEM MUTEPCKOro odrca KOMIAHUS MJIaHUPYET PacIIUPSATh HAIIPaBIICHUE
U mpeiarate noe3nku no CkanauHaBud. OJHAKO CHOPOC Ha aBTOOYCHBIE TYpbl HE HMEET
CE30HHOCTH, 3/I€Ch 3arpy3ka paBHOMEpPHas1, I0ATOMY NepedpachiBaTh CI0/1a BpEMEHHO CBOOOTHBIX
COTPYAHHUKOB JETCKOI'0 OTAEIA, 10 MHEHUIO bOHIaph, HE UMEET CMBICTIA.

«Jlyunie Bcero Ha TYpUCTUYECKOM PBIHKE ce€0sl YyBCTBYIOT KOMIIAHUH, KOTOPbIE UMEIOT
CUJIbHBIE ITO3ULIMH KaK I10 JIETHUM HANPABIICHUM, TaK U 110 3uMHUM. Hanpumep, 3uMoi nponaror
Taunann u Eruner, a nerom Typuuto»,- kommeHTupyet 304. OntumaibHoe pemeHue ais «OcT-
Bect» - HallTH TakoOM K€ MacCOBBIN MPOAYKT JUIsl 3UMBI, KAKUM SBIISIETCS JETCKUU OTABIX JIETOM.

Kak BapuaHT, MOXHO ObUTO OBbI B3Th TOPHOJIBDKHBIE TYpbl. OJIHAKO TaHHBIM CErMEHT yKe
IPOYHO OKKYIIMPOBAJIM JpPYTrUE€ TYpOIEpaTopbl, OOpPOThCS € KOTOPHIMH Ha OCHOBHBIX
HaIIPaBJICHUSAX TOPHOJBDKHOTO OTAbIXa CI0XHO. B TO ke Bpems 30s yBepeHa: HalU4yue
3apyOeKHBIX TMapPTEPOB, C KOTOPHIMU y KOMIIAHUU CIIOKWINCH JOBEPUTENIbHBIE OTHOIICHHS,
MOJKET CTaTh OCHOBOM Ui pa3BuTHUs OusHeca. «VHOraa uist pacKpyTKH 4ero-TO HOBOTO HY)KHO
Bpems. [lo3BonuTh cebe neiCTBOBaTH CTpaTerMueckd, padoTas Kakoe-TO BPeMs B HOJb, MbI
MOKEM TOJBKO C TE€MH, C KEM YBEpEHbI, UTO Jajbllie OyJeM pa3BUBaThCS U 3apadaTbiBaTh
BMECTE»,- O0OBICHICT 304.

B uactHoctH, mpousble OTHOIIEHHS y «OcT-BecT» CIOXUINCH ¢ OJHOM CIIOBALKOM
kommanueil. Ceityac CrnoBakusi TPOJBUTAET CBOM TOPHOJIBIKHBIE KypopThl B Tarpax, 31ech
CTPOSITCS MOJBEMHHUKH U PEKOHCTPYUPYIOTCSA OTENTU. MeCTHBIE 30HBI OT/IbIXa ObUTH MOMYJISIPHBI Y
pOCCHSIH enle 10 BCTyIuieHus cTpansl B llIeHreH, HO Tenepb ayIMTOPHIO IIPEICTOUT 3aBOEBBIBATH
3aHOBO. MuHyBIIEH 3MMOW BMecTe ¢ JpyruMu omneparopamu «Oct-Bect» opranuzosan
eXEeHeACNbHBIN YapTep-peic 1o ropoaa Ilonpana, npogasan ropHOIBIKHBIE TYPBI U OPraHU30Ball
JEeTCKUl TOpHOJbDKHBIA Jarepb B Huskux Tarpax. Ho pesynbTaThl 1O TOPHONBIKHOMY
HAIPaBJICHUIO Y KOMIIAHUM, 110 MHEHHIO 30M, XYK€, 4YeM y KOHKYypeHTOB. «TypareHTcTBa,
CIELUATIM3UPYIOLIMECS Ha 3TOM BHUJIE OTAbIXa, HE BOCHPUHMMAIOT HAC KAK TOPHOJBIKHOTO
OIepaTopa, BCe 3HAKOT, YTO MbI 3aHUMAEMCS JETCKUM OTABIXOMY,- 3aMedaeT boHaaps.

CHopTUBHBIM TypU3M - €IlI€ OJHO M3 NOTCHLUHUAIbHBIX HAMNPABICHUN pa3BUTHL
Typonepatopa. B mpomiom rony 15% nereit, oTnpaBieHHbIX Ha JIETHUH OTABIX, [OEXadd B
COCTaBe CIOPTUBHBIX IPYIII, a TEYCHHE T'oZla KOMIIAaHUS OPTraHU30BbIBAJIa CIIOPTUBHBIE COOPBI IS
TIJIOBIOB, 0aCKeTOONMHMCTOB, GyTOOIHUCTOB, I JETEH, 3aHUMAIOIINXCSl CIOPTUBHBIMU TaHIIAMH. Y
«Oct-Bect» Takke ObUT OMBIT OpraHU3alMU JOOUTENBCKUX IETCKUX COPEBHOBAHUH MO Kapar? B
Typunn.

bonnapp yBepeHa, 4ToO CHpOC Ha OPraHMU3ALMI0 CIOPTUBHBIX COOPOB M JHOOUTENBCKUX
COpEBHOBaHMI (Kak cpeau JieTell, TaKk U Cpeau B3pPOCIbIX), a TaKXkKe MOe3/I0K OOJEeNbIIUKOB Ha
MEXYHApO/JHbIE MEPONpPUATHS, KOTOpPbIE MPOXOIAT Kpyriblii roxa, Oyner pactu. Ceituac,
HalpuMep, KOMITAHHWS OTHPABJISIET TYPUCTOB HAa YEMIIMOHAT MHUpPa IO XOKKEI0, MPOXOIAIIUN B
bpatucnase u Kommune.

Opmnako rpymibl, ¢ kKotopeiMu «OcT-BecT» paboTaet,- mu0o ee JaBHHME KIUEHTHI, MO0
OpULUIM 10 HX pekoMeHAauuu. YToObl pa3BUBATh CIOPTUBHBIA TYpU3M, HY)XHO HCKaTh
JIOTIONTHUTEIIbHBIE KaHANbl BBIXOJA Ha IIEJIEBYI0 ayAMTOPHIO, JaBaTh pekiIamy. DTHM, MOXO0XE,
HUKTO IT0Ka CEPhE3HO HE 3aHUMAJICS Ha TYPUCTHUYECKOM PBIHKE, U, KaK IIOJCTYIIUTHCS K BOIIPOCY,
MIOKa He 0OYeHb MOHATHO. CIIOPTUBHBIN TYpU3M HEIIOXO0 Pa3BUT 3a pyoexoM, B Poccun xe y «Oct-
Bect» ecTh maHchl CTaTh OAHUMM U3 NIEPBBIX.

Jlpyroil mepcrneKTUBHBIA MyTh - HAOHpAIOUUN MOMYISPHOCTb O3A0POBUTEIBHBIM U
neueOHbld TypusMm. [lns maptHepoB u3 Bocrounoit EBpombl, ¢ koropoit «Oct-Bect»
COTPYAHMYAET IO YacCTH JETCKOr0 TypH3Ma, 3TO CTPAaTETMYECKOE HANpaBJICHHE pa3BUTHs. B
CnoBakuu, Benrpum, Yexum ecTb MHOXKECTBO OaIbHEOJOTHMUECKUX KYpPOPTOB, XOPOIIMX
CaHATOPHEB U CIIEIIMAIUCTOB, [IEHBI HIKE, YeM B 3amaaHoil EBporie, u He Bblle, ueM B Poccun.
Kpome Toro, B 3TOil HuIlle MOKa HET sABHBIX JuaepoB. Ho BbIOpaTh ee B KauecTBe OCHOBHOM
bonmapy He pemaercs. EcTh mnpumepbl KOMMIaHHM, KoTOopble MpoOOBaliM MPOJBUraTh
O3JIOPOBUTEIIBHBI TYpHU3M, HO HE JOCTUINIM YyCIleXa - BO3MOXHO, OHM 4YTO-TO Jelallv
HenpaBwibHO. C Jpyroil CTOpOHBI, KOMIIAaHHMSA MoOrJia Obl JJisi Hayana MpejuiaraTb JETCKHe
CaHaTOPUM W MPOTPAMMBI, YTO BIIOJIHE MOTYT JI€JaTh COTPYAHMKH «IETCKOro» oTnena. B atom
cinyyae boHapp npuaeTcs TONOJHUTENBHO HAHATh B IITAT CIEUAINCTOB-MeIUKOB. Ho, ritaBHOE,
Je4eOHBI TypU3M - HalpaBJeHHUE KPYIJIOTOJWYHOE, TaK YTO CO3JaTh C €ro IMOMOUIbI0 OajaHc
JIETHEMY JIETCKOMY OT/JBIXY BPSAJI JIM YAACTCS.



«B03MOXHO, HAMOOJIBIIIETO yCIIeXa MOXKHO JOOWTHCS, CTaB MPUHUMAIONIECH CTOPOHOM -
CHavaja JUisi POCCHUCKHUX TYPHUCTOB, a TIOTOM M 3apyOeKHbIX. MHOTHE TpPYNIBI, KOTOPHIE
npueskaroT B MockBy u Cankt-IlerepOypr,- geTckue, a OCHOBHBIE OOBEMBI 3KCKYPCHOHKH
NPUXOJATCA KaK pa3 Ha BECEHHHI, OCEHHHM M 3MMHHE CE30HBI»,- PACCYKIAET T€HIUPEKTOP.
Xopormiue cBsi3u U HApaOOTKU 1O STOMY HAIIPABJICHUIO Y KOMIIAHUU €CTh, & TPOUX COTPYIHUKOB
OT/ieJla BHYTPEHHETO TypHU3Ma, KOTOPbIE «CHAST Ha MPHUEME» 3UMOM, MOXKHO YCHUJIUTH 3a CUET
CBOOOAHBIX JIIOJIEH U3 «aeTckoro» oraena. [lo MueHHIO

Bounaps, Ha JaHHBIT MOMEHT 3TO caMO€ NEPCHEKTUBHOE HANpaBJICHHE, TeM 0oJee 4To
SIBHBIX JIMJIEPOB 3/1€Ch ONSATH-TAKH HET.

Bonpocsl
1. UYem 3arpy3uthb mepcoHai JETCKOro OT/AeNa 3UMOM, YTOObI COTPYAHUKH MOTJIM BEPHYTHCS
K CBOUM O0SI3aHHOCTSIM JIETOM?

2. Pa3BuBaTh 1M MOHEMHOT'Y BCE NEPCHEKTUBHBIE HAMPABICHUS WM COCPEIOTOUYUTHCS Ha
OIHOM?

3. Mo:HO JIM CIIOMAaTh CTEPEOTHUIl TYPareHTCTB, KOTOPbIE MPUBBIKIA BOCHPUHUMATh «OCT-
BecT» UCKIIIOUUTENBHO KaK JIETCKOro Typorneparopa?

Keiic Ne 11

Curyauus «lOBequpHasi ceTb»

VY 1oBenmupHOU ceTu «30J10Tast BETBb» MPo0IeMbl ¢ mpoAakamu. OTIWYHBIN aCCOPTUMEHT,
TPaMOTHBIA TEpPCOHAN, a pe3ysbTara HET. PYKOBOJCTBO pEIIMIIO HCIPABUTH CHUTYAIHIO U
MIPUIJIACUIIO TPEHEPOB 1O MpoaakaM. OHU MPOBOJAT 3aHATHS pa3 B HEJEIIO, MPOIIIO HECKOIBKO
MECSAIIEB, a MPOJAXK Kak He ObUIO, Tak W HeT. [lokymarenu nmpuxoasT, CMOTPAT, HO HUYETO HE
npuobpetaror. [IpuHOCUTH PUOBUTH IMOKA MOYKET JIMIIB JUPEKTOP Mara3uHa, Tak Kak K HEeW Ha
Yyail peryJsipHO 3aXO/ST B TOCTH €€ MOCTOSIHHBIE KIIMEHThI, KOTOPBIEC U MOKYIAIOT HOBHIE BEIIH.

Camoe MHTEpECHOE, YTO PSIOM C Mara3uHOM «30J0Tas BETBb» HAXOJUTCS €lIe OIUH
IOBEJIMPHBIN Mara3uH, U y HEro mpooJyieM ¢ Mpoja’kaMd HET HUKAKMUX: MOKYIATeIu B 3aJie €CTh
BCET/Ia, M 9aCTO Ha BBIXOJIC OHU «CBETAT» (PUPMEHHBIMH ITAKETUKAMH. XOTS [ICHBI 1 ACCOPTUMEHT
y Mara3uHoB NpUOTU3UTETHFHO OJMHAKOBBIH, a M 3apIuiaThl COTPYIHUKOB Toxke. [laxe TpeHepbl
10 MpoAaxam y «30JI0TOH BETBU» TE K€ CaMble, YTO U KOHKYPEHTOB. A pe3yJbTara HeT.

Bonpoc: B yem npuunna, Ha Bai B3risa?

Keiic Ne 12

Curyanns «Kak yaep:karbcst Ha IIaBy?»

Komnanus «/lenoBoi anpsHC» CHENUANM3UPYETCs HAa OPTaHU3alUN U IIPOBEICHUH JIBYX
koH(pepeHumii - mo XKKX u no obpazoBanuto. O6a MeponpusiTHs MPOXOAAT €KETOJHO OCEHbIO, B
KOHIIE OKTAOpS M B Hadaje HOsIOps, ¢ MHTEpBaJOM B JiBe Henenu. KoMmaHus KakIbli rof
BBIHY)KJICHAa 3aHOBO HabHpaTh M 00ydaTh MEPCOHAN - MEHEIKEPOB IO MpoAaXkaM, MOTOMY YTO
paboTa ecTb TOJIBKO Ha MOJIT0/1a - ¢ Masi 10 KOHel oKTsA0ps1. Kak Toypko nocnenHee Meponpusatue
3aKaHYMBAETCs, IEPCOHAI YBOJBHSIIOT. A 4epe3 Mojiroja HaYMHAIOT CHOBa Habupartk. KoneuHo,
TEX K€ CaMbIX COTPYJAHMKOB HaHATh HE MOJIYy4aeTCs, IOTOMY YTO YCIIECIIHbIE MEHEKEPBI BCE yXKE
TPYAOYCTPOMIIUCH U TIOKUAATH CBOM MECTa HE XOTHT, 1a U KTO OyZAeT *k1aTh padoThl moaroga? A
HOBBIX CIIELIMAJIMCTOB HAJO €llle HaliTH, 00y4UTh, 3aMOTUBUPOBATH U T.J. 3aMKHYTBIN KPYT.

Komnanus HeceT OospIve YOBITKM MMEHHO Ha 1oJI00pe NepcoHaia u 00y4eHnu, Beb Te,
KTO OCTaeTCsl 10 KOHIIa U paboTaeT, MPUHOCUT OCHOBHOM JTOXO/, - 3TO MATh-IIECTh COTPYIHUKOB,
a OKOJIO CTa YeJIOBEK, IMOKa3aB IJIOXHE (PMHAHCOBBIE PE3yNbTaThl, YXOIAT KaK HE IMPOIIEIIIne
UCIBITATENbHBIN CPOK. PyKOBO/ICTBO KOMIIAaHMH BO BCEM BUHUT HEA(PGEKTUBHYIO paboTy oTAena
[IEpCOHAIA.

Bonpoc: Kak B nannoil cutryauun HR-mMeHemkep MOXET MOMOYb KOMIIAHMM CHU3HTH
3aTpaThl ¥ OBBICUThH PE3YJIbTaTUBHOCTh PA0OTHI KOMIAHUU?

Keiic Ne 13

Curyanus «CBepxHarpy3ka

3anagHbIil KOJUI-IIEHTP, CHEHUANTU3UPYIOUINicS Ha cOOpe MOJTrOB POCCUHCKUX OAHKOB,
3ayMaJICsl O MOBBILIEHUU YPPEKTUBHOCTH pabOThl U YCUJICHUHM KOHTPOJIS HaJl COTPYAHUKAMHU.
3anuch W aHAJINW3 Pa3roBOPOB € KIMEHTAMM - ATO HAJAEKHAs NPAKTHKA, HO B JIAHHOM CIly4yae



HEJOCTaTOYHAsl, pEIIWIO  PYKOBOACTBO. UTOOBI  TOBBICUTH  Ka4ecTBO  pabOThl U
KOHKYPEHTOCIIOCOOHOCTh LIEHTPA, OBLJIO PEIICHO BBECTHM HOBbIE TPEOOBaHUS K pabOOTHHKAM U
BBICTAaBUTH HOBBIC TNIAHEL:

- PaGounii nenn - 8 wacoB, mepepsIBBl HA 00€1, NEPEeKyp U JTUYHYIO TUTHEHY KOPOTKHE,
MIPOM3BOIATCS IO PACIIUCAHUIO, BPEMS OTCYTCTBUS COTPYTHUKA Ha MECTE (PUKCHUPYETCSI.

- Kaxxnpiii paboTHUK JOHKEH B JIeHb caenath mo 500 3BOHKOB M MPEJCTaBUTh B KOHIIC JTHS
OTYeT, B KOTOPOM JIOJDKHO OBITh YKa3aHO He MeHee 150 KOHTaKTOB U KpaTKOE ONMMCAHUE UTOTOB
IIEpEroBOPOB.

- [TepBbIit 3BOHOK JOJKEH OBITH COBEPIIICH HE MTO3THEE YeM Yepe3 TPU MUHYTHI ITOCIIE TOTO,
KaK COTPYJAHUK BKJIFOYHJI KOMITBIOTED.

- Cucrema mrpadoB - Kaxknas JHIIHAS MHHYTa OTCYTCTBHS Ha pabodeMm Mecrte
HAaKa3bIBaETCs, MUHYTHI MIPOCTOS B TEUCHUE JTHS TOXKE.

Kpome Toro, HOBBIE Mepbl NMPUBOAWUIN K W3MEHECHUS TPEOOBaHWHA K COTPYIHHKAM: B
MOJA00HBIN KOJUI-IIEHTP HY)KHO OpaTh JIFojeH, 001a1aronIiMX OMBITOM aHAJIOTHYHOW pabOTHI U C
MOBBIIIEHHOW CTPECCOYCTOMYMBOCTRIO. IJTOrO BBIBOJIA CJlIETaHO HE ObUIO, B KOJUI-IIEHTP
MIPOJIOJDKAIIA HAOUPATh 10 OOBSBICHHUAM BCEX JKEIIAIOIIHX.

B urtore mononexp He BBIAEPKHMBAIA MOJOOHOTO MPECCHUHTA W HMCIBITATEIBHBIN CPOK
3aKaHYMBAJICS MaKCHUMYM uepe3 JB€ Heaelu. A BO3pacTHbIE KaJpbl B CHIy BO3pacTta M
J)KU3HEHHOT'O OIBITA HE MOTJIM YETKO CJIEA0BATh TAKUM KECTKUM PErJIaMEHTaM U IPOLEAypaM B
obmenun. TekydecTp mepcoHana ObicTpo BbIpocna a0 90% B wmecsn. Kommanus BMecTo
OXXKMJaeMOW MPUOBUTH CTajla HECTH Cephe3Hble YOBITKH. KiweHThl (0aHKH, MOCTpagaBIIHE OT
UIMOTEYHBIX 3a€MILMKOB) CTATH OTKa3bIBaThCS OT COTPYAHHYECTBA C KOJUI-IIEHTPOM, TaK KakK OH
MOCTOSIHHO HapyIliaj CPOKH M HE 00eCTICUrBAIT 3asIBICHHOE YUCIIO KOHTAKTOB.

Bomnpocsr:
1. Uro, 1o BamieMy MHEHHIO, CJIEIYET U3MEHUTDh B PErIaMeHTe paboThl KOJUI-IIEHTpa?
2. Kakux mrozaeit cnenyet Habupath U ueMy o0y4aTh?

Keiic Ne 14

«Bpems-1eHbIru»

Komnanus «Mpnaitn» npuHsiia Ha paboTy 1Mo TpyAOBOMY JoroBopy au3aiiHepa Omera
[TepoimkuHa. OH q0MKeH ObUT 3a MOJITOPa Mecsia CBepCcTaTh COOPHUK MaTepraioB KOHGEPEHINN
- 00beMHOE U J0pOoroe MOJapoyHOe H3JaHHe, KOTOpOe IUIAHMPOBAJIOCh BPYYHTh B JI€Hb
MEPONpPUITHSI BCEM y4yacTHHKaM, a 3To Oosiee 600 uenosek. Korma pabora yxe moaxoauna K
KOHILy, M OCTaBaJloch cBepcTaTh Bcero 50 crpanui, Oser BApYr NOTpeOOBasl IMOBBILICHUS
3apIuiaThl, B MPOTHBHOM CiIy4ae OH OTKa3bIBAJICS MPOJOJKAaTh paboTy, a 3a JIeHb JI0 CAAaYu
cOopHuKa B TUMOrpadui0 OH MPOCTO HE BbIMEN Ha padory. Oner Hajesuics, 4TO B BUAY
KPUTHYECKOHN cUTyaluu (Tunorpadus Obliia orjlaueHa 3apaHee, IpU 3aJiepKKe claud COOpHUKA B
neyaTh MOWIYT mTpadsbl, 1a U 10 MEPONPUATHS OCTAJIOCh BCEr0 HUYEro) €ro ycioBHs OyayT
npuHsITHL. OH omuoCs.

Komnanus OpIcTpo Hallljla HOBOTO AU3aiiHepa, B BUAY CPOUHOCTH pabOThI OH OIIAYMBAJICS
10 caMoi BBICOKOM cTaBke. B nutore koH(epeHIus npoliuia yCcrenHo, U BCe y4aCTHUKU HOTYUHIIN
KpacuBO M3JaHHbIM COOpHUK MaTepHasioB Ha MaMATh. Yepes kakoe-To BpeMs Orer oObsSBUICS U
noTpeboBaj BHIILJIATUTH EMY 3apIlIaTy, MPEIbsIBUB JIUCTOK O HETPYAOCIOCOOHOCTH.

Bonpocsl
1. Uto nomkeH ObUT IPETyCMOTPETH TUPEKTOP MO MEePCOHANY, MPUHUMAs Ha pabOTy TaKoro
yesnoBeka?
2. Kak npaBuiibHO HYKHO OBLIO YCTaHABIMBATH C HUM B3aUMOJCHCTBHE, YTOOBI MOJOOHBIX
AKCIECCOB HE MPOUCXOIUIO?
3. Ha xakoM »Tame mpuema crieruanicra Ha padoTy HY)KHO OCTAaHOBHUTHCSI M OIICHHUTH BCE
pucku?

Keric No 15

Curyanus «Kak coOXpaHUTBb JIULO?»

DTOT BTOPHUK TPO3WI CTaTh «4epHbBIM» s AHzapes Bemukanoa, HR- nupekropa
KOMITAaHHMH 1O MPOJAXKE IMUTHOU HEIBMXKMUMOCTU. Bee ckiaapIBaioch MPeKpacHo 10 TOrO 3BOHKA
B 16.15. 3BoHOK OBLT OT OBIBIIETO PabOTOMATENSI OJHOTO U3 HEAABHO MPUHATHIX COTPYTHUKOB.



Okazanoch, uTo yMHBIM W TpusATHBIA |T-Menemxkep Banentun JlaHWIKUH, ¢ KOTOPBIM
Anppeit TMYHO MPOBOANI cOOECeJOBaHNE U KOTOPOTO MPHUHSIT B KOMITAHUIO, BOBCE HE TaK MU,
KaK XOYeT Ka3aTbCs, U €r0 YBOJBHEHHE C IIPEKHETO MECTA OBbIJIO BBI3BAHO OTHIO/b HE JKEJIaHUEM
HaTH Ty4diyto u 6ojiee MHTEPECHYIO paboTy, a HE0OX0IMMOCThI0. EMy mpocTo yka3aiu Ha 1BEpb.
Kak oka3anock, [laHMIKHH IBITAJICS LIIAHTAXXKUPOBATh PYKOBOJCTBO: OH TPeOOBAJ MOBBIIIEHUS
3apabOTHOI IUIATHI MO/ YIPO30H PACKpPBITHS KOMMEpYecKoW MH(OpMAIMH, TOCTYN K KOTOPOH
HOJIYYMJI B CUIIY BBIIIOJHEHHS UM CBOUX CIIY’)KEOHBIX 00s3aHHOCTEH.

N xak Temepp ObiTh AHApel He mpenctaBisul. Camblii TPOCTOM BapHaHT - YBOJHTH
JlaHWIIKMHA, HO BAPYT TOT IOIBITAETCS OTOMCTUTh KOMIIAHMH? A IJIaBHOE, YTO TENEph ACIaTh
emy, Aaapero? DTo ke OH B3sUT Ha pad0Ty TaKOTO HEYHCTOIUIOTHOTO YEJIOBEKa, OH HE YBHUJIEI, OH
He jiopaboTail. 1o ero omuodkKa, U, Korjga o0 3TOM y3HaKOT, Kak OyAyT pearupoBaTh, Kak K HEMY
CTaHYT OTHOCUTBCA?

Bonpoc: Kak noctynute B aHHOM cilyyae, 4TOObI, C OAHOI CTOPOHBI, HE HAaBPEIUThH
KOMIIaHUM, a C JIPYrol - COXpPaHUTh CBOE JIMIIO, BE/b 3TOTO COTPYAHMKA OH CaM U HaHMUMaJl Ha
pabory?

Keiic Ne 16

Curyanus «YXoas-yxoam»

B xomnanuu «BousibHBINM BeTepy», CHeLUANIU3UPYIOLIEHcs Ha NPOU3BOJICTBE BETPSHBIX
MEJIBHUI] JUTSI CEIbCKON MECTHOCTH, PELIMIIN CO3/1aTh HOBYIO IIPOCKTHYIO TPYIITY, KOTOpas Oyner
3aHUMAaTbCs UHHOBAL[MOHHBIMU pa3zpaboTkaMu. HaliTi kaapbl JUIsl TpOeKTa MOPYUMIA AUPEKTOPY
no niepconany Tarpsne [lImunpkuHo#. Ta B3s1ach 3a €710 ¢ OOJIBIINM YHTY3Ha3MOM, U Yepe3 TpU
Mecsla ITaT OblI YKOMIUIEKTOBAH MOJIOJBIMU TaJIaHTIMBBIMH BBITYCKHUKAMH MECTHOI'O
TEXHUUYECKOTO BY3a, KOTOpbI TaTbsHa cama OKOHYMIIA HECKOJIbKO JIET Haszaa. Yepes moisrona
HOJpa3JiesIeHue CTaao (YHKIMOHUPOBATh HA MOJHYIO MOIIHOCTh, U MOSIBUJIUCH IIEPBBIE IOBOJIBHO
BIICUATIISIONINE PE3YTbTATHI.

Komnanus BbllIa Ha HOBBIM YPOBEHb, M 3TO HE OCTAJIOCh HE3aMeueHHbIM. Bianenbily u
[0 COBMECTHTEIBCTBY JTUPEKTOPY CTAIH IMOCTYIATh MPEAIOKEHHUS O Mpojake GupMel. bymyun
YeJI0BEKOM IEHCHOHHOTO BO3PAcTa, OH HEJ0JIr0 CONPOTUBIsICA. Uepes roa KoOMIaHus repemnuia
B PYKH HOBBIX BJIAJICNBIEB. A €Ille Yepe3 JBa Mecsla OHU PEIIIN YIIPa3aHUTh J0KHOCTh HR-
MeHeKepa U npeuioxkuin TaTbsiHe 100 nepedTH Ha JOJKHOCTh YOOPIIHUIIBL, TUOO YBOJIUTHCS
1o codcTBeHHOMY kenaHuto. EcrectBenno, lllnunbkuna BeiOpana BTopoe. OnHako 6e3 paboThl
TaTbsiHe HEe HPUIIOCH AONTO CHAeTh. Bckope k Heil oOparuics JUPEKTOp KOHKYPEHTHOTO
NPEINPUATHS U IPEUIOKII IEPEUTH paboTaTh K HEMY Ha JIOJDKHOCTH TUPEKTOpa MO MEPCOHATY.
A cnenom 3a TaTbsSHOM NepenuTd MPaKTHUYECKHM BCE COTPYIHUKU C €€ MpeKHeH paloThl.
OctaBmmch 06€3 IEHHBIX KaIpOB, KOMIaHUs «BObHBII BeTep» He JI0JIT0 MPoIepKallach Ha IJIaBy
U CIIyCTsl HEKOTOPOE BpeMsl IPEeKpaTHila CBOE CYIIECTBOBAHUE.

Bonpoc: Kakyro ommOKy J0IMyCTHI HOBBIA TUPEKTOP, U KAK MOXKHO OBLIO €€ UCTIPABUThH?

Ketic No 17

Curyanus «CoeIMHUTH HeCOeAMHNMO0e)

B kpymHOM pUAJITEPCKOM XOJIIMHTE €CTh JBa OTAENA: MEPBBIA MO MPOJaXKe YIaCTKOB B
Kypckoii ob6mactu - um pykoBoauT ['epmaH 3aBWIIsiiko, a BTOpOH MO MPOJa)xe y4acTKOB B
WBanoBckoil o6actu - uM pykoBoauT Muxaun CrenaHosB.

[Tox Hauanom 3aBuJIsAiiko paboTaeT MIECTh CHEIUAINCTOB, HO IPOAAKU UIYT U3 PYK BOH
IJIOXO, OTJIEN YacTO HE BBITIOJNHSET IUIAH, MPUTOM 4YTO 3eMJISI B OTOM pailOHE OTHOCHTEIHHO
nemieBas. ¥ CTemaHoBa K€ TONBKO OJMH MOAYMHEHHBIM, HO TIPHU 3TOM Jela UAYT OTIUYHO,
YYaCTKH YXOJAT KaK TOpsiuve MHUPOKKH, XOTS IEHBI B 3TOM pailoHe pas3a B JiBa BHIIIC, YeM B
Kypckoii o6nactu. [ToHATHO, 9TO OCHOBHOM JOXO]] KOMIIAHUU MPHUHOCUT oTAeN CTenaHoBa.

B cBsI3M ¢ MIIOXUMHU SKOHOMHYECKUMH MTOKA3aTEISIMU TeHEPATbHBIN TUPEKTOP KOMITAHUH
OBLT YBOJICH, a HA €r0 MECTO Ha3HaueH OBIBIINI (PUHAHCOBBINA TUPEKTOP KOMIaHUH. TaTensHo
MPOAHAIM3UPOBAB PabOTy 000MX OTENIOB, OH penImI uX o0beAuHUTH. HO BOT muimemma - KOro
Ha3Ha4uTh pykoBojautTenem? [locie pasroBopa ¢ PYKOBOAUTEISIMH OTIENIOB CTAJIO MOHSTHO
CJIeMyIOIIEee: €CIM Ha3HAYUTh 3aBHIIANKO, yitneT CTemaHoB BMECTE ¢ KJIIMEHTAMU U JICHbraMH, a
eciin HazHauuTh CTenmaHoBa - OH MOTpPeOyeT yBOJIbHEHHUS COTPyIHUKOB Kypckoro oraena,
MOCKOJIBKY CUMTAET WX Hed(PEKTUBHBIMHU paboTHUKAMH. [ €HepaIbHBIN JUPEKTOp 0OpaTHiICs 3a



nomoibio K HR-y komnanuu - Haranse be3siMsinHO#. be3biMsHHAs TpoMydniIach TpU MecsIa,
yroBapuBasi TO OJHOT0, TO IPYTOro YCTYMUTh PYKOBOISIIEE MECTO, HO TaK HUUYETO U HE JOOHUIIACh.
U 3aBunsiiko, u CrernanoB ObUTA HETIPEKJIOHHBI.

Bonpoc: Kakoii BBIX0J] TpeyIoKUI Obl BBl B CO3/IABIICHCS CUTyalluu?

Keiic Ne 18

Curyanus «HenpusiTHOE cOCeCTBO)

Herckuii cax «Pomariikay mosiBUIICS B pailoOHE BCETO IIECTh JIET Ha3ad, HO OBICTPO 3aBOCBAI
pEeIyTaLuIO AUTHOTO 3aBeJieHNs. BHUMaTeIbHbIN U KBAIM(UIMPOBAHHBIN [1€PCOHAN, OTJINYHbIE
KJacchl, KoM(opTabenbHble CrialbHU, 0acCeliH, OTPOMHOE KOJUYECTBO PAa3HBIX UTP U MIPYILEK,
IpaMOTHAasi COBpPEMEHHas IporpaMMa pa3BuTus aetei... M npu stom He 6onbas neHa. C oxHon
CTOPOHBI CaJIUK ITPAHUYMII C TAPKOM, C Ipyroi ObLI IMyCThIPb, 3aPOCLINI TPABOM U KYCTaPHUKOM,
a 0T HeM30eXHOH JOPOru ero OTAessIa 110JI0Ca METPOB B CTO, TAaK 3aCAXKEHHAs I€PEBbSIMHU, UYTO
JIOPOTH U3 OKOH BH/IHO He ObLIO, a IIIyM MOYTH He ToHOCHIICsS. BechMma yauHoe pacrnonoxeHue.

Poputenu He TOJIBKO 3TOro paiioHa, HO U COCEIHUX, OLICHUIIN IIPEIaraéMble yCIOBHs, U
B CaJMK BBICTPOMJIACH OUEpEb KeNaroImuX. YToObI rapaHTHPOBAHO YCTPOHUTH CBOETO peOeHKa B
JneTckui cag «PoManika», poAuTeNu 3alUChIBAJINCH B OUYEPEb CPa3y MOCIIE BBITUCKH U3 POIIOMA.

Ho opHaxzabl mepcoHan JETCKOro caja yBHJAEN, YTO MYCThIPh aKTUBHO PACUUINAETCS
CHELTEeXHUKOI 1 00HOCcUTCs 3a00poM. UyTh [103:K€e Ha yCThIPE MOSBUIIACH CTPOUTEIbHAS TEXHUKA
u Opurazna pabounx, a YJIOXKHUTh JIETeH CHaTh B CaJUKE CTAJIO IMOYTH HEBO3MOXKHO - IIYM M T'aM
CTPOUTENIBCTBA HE MO3BOJISIM OPraHU30BaTh JETSAM HOPMAJIbHBIA THMXUH 4ac. A 4yTh IO3KE Ha
3abope crposiierocst oobekTa mosiBuiack Haanuch «CtpoutenbctBO A3C». HoBbIli 00BEKT
Haxoauics B 20 MeTpax oT caJuKa.

Banum [lerpoBruy MakcuMoB, TMPEKTOP, BIAEIIEL U CO3/4aTEIb AETCKOTO Ca/ld, BBIICHUII,
4TO paspelieHne Ha cTpouTeabcTBo A3C Ha 3TOM MecTe nanu ropoiackue Biactu. HyxHo nmun
TOBOPUTH, YTO POJUTEIM TAaKOMY COCEACTBY He oOpamoBanuchk? JKamoObl OT poaurTeneid u
TpeOoBaHUs pa300paTbCsi MOCHINAIUCH Ha JUpeKUuio «PoMaliku» Kak M3 pora H300MIIHSL.
JlupeKTop ¢ 3aMEeCTUTENAMU JOJIT0 JyMajd, YTO MOYKHO CJlielaTh, I0TOM IPOBOAUIIN PA3JINYHbIE
9KCHepTU3bl (Beab cTpouTenbcTBO A3C Ha TAKOM pacCTOSIHUU OT AETCKOTO caJla HapyllaeT 3aK0H)
U coOupaiy pe3yapTaThl JUIsl MOJA4M 3asBJICHUS B CyHA, UOO JOTOBOPUTHCS MUPHO C HOBBIM
COCEIOM O IIEPEHOCE CTPOMKM He mnoiydminock. Ho poaurenn He cranu kKAaTh OKOHYAHUS
JUIMTETILHOTO Tpoliecca M OblcTpo 3al0panu cBoux aered u3 «Pomamku». becrnokoiicTBo 3a
3I0pOBbE MaJIbIIIEH TEPECHIMIO BCE IPOYME JIOCTOMHCTBA DSIUTHOro canumka. Hekorna
IpOLBETAIOIas KOMIIaHUS OKa3ajlach Ha IPaHy OaHKPOTCTBA.

Bonpoc: Kakue neiictBust gomkeH ObLI MPEANPUHATH IUPEKTOP AETCKOTO YUPEKIACHHUS,
YTOOBI CIACTH CBOM OU3HEC?

Ketic Ne 19

Curyanus «Paccka3 Ha4aJIbHUKA»

B namei razere HUKTO HE XOTEJ MOMEIIATh PEKIaMy, U TUpax najain. M TyT BO3HUKIIA
ujes: JIeJI0 B TOM, YTO y Hac B ropojie ObUIO TpU YTPEHHHE Ta3eThl U BCETO OJIHA BEUEPHSS, HO
O4YeHb Toxast. BoT s u mogymail, 4To BCe, 4TO HaM HYKHO - 3TO CTaTh BEUEPHEU ra3eToil BMECTO
yTpeHHEH, T.e. BBIXOAUTD, MeYaTaThcs Mo3xke, 1HeM. Hy, u 4yToOBI OBbLIO Jierde YUTaTh CTAThH,
HYKHO C/I€JIaTh UX KOpOoYe.

S 61 yBepeH, uto Bce mnomyuutcs! Ilo moemy 3akazy oaHa ¢upma mpoBena
MapKETHUHIOBbIE HCCIIE0BAHNUS, PAaBJa HUKOMY U3 paOOTHUKOB sl 00 3TOM He ckazasl. O6uHo To,
YTO BECh MIEPCOHAII, BCE CTO MPOIIEHTOB OBLITH «3a%». A TTOTOM BCE€ TIepeayMalu, CTalld MOTUXOHBKY
MOHUMATh, YTO pa3 MBI MeYaTtaeMcsi JTHEM, TO PaboTy Haa0 HaYWHATH PAHHUM YTPOM, BEpHEE
MO37HO HOYBIO, Pa3 CTAThU CTAIM KOpOUE, 3HAUUT PabOThl Yy HUX CTAHOBUTCS OOIbIIE, HY H T.1I.
Camoe obumHoe. UTO MBI MOTJIH ATO C/AENIaTh, M PEKJIAMOJIaTeIN 3aUHTEPECOBAIINCH, M OaHK Jal
HaM CCyJy Ha TOKYNKY HOBOro oOopynoBaHus. Bcem mepemMeHbl MOHPABUINCH, BCEM, KpOME
Hamux paboTHukoB! U ceifyac oHM 6acTyIOT, Ta3eTy OMATh HAJO cllacaTh. A BOT KakK ATO C/ENaTh,
sl HE 3Hal0.

Bonpocsl u 3ananus
1. Cnenatite STEP - ¢akropusiit anamms 1 SWOT - ananus.

2. OTBeThTe Ha BOMPOC: KAKUE OMMOKH MJOMYCTHJ HAYAIBHHUK TPHU TUIAHUPOBAHUU



U3MEHEHUN?

Keiic Ne 20

Cutyamus «cropusi kommanun Audi: yeTbIpe KoJIbIA yCIeXay

Mapka aBromoOmiieit Audi Ha CErOAHSAIIHUI NCHb OJHA U3 CaMbIX MOMYJISIPHBIX. DTO
NPaKTUYHBIE ¥ 3PTOHOMHUYHBIE aBTOMOOUIIH ¢ 00beMoM fBurareneii ot 1,2 1o 6 1. Konnepn umeer
MHTEPECHYIO UCTOPHUIO JITMHOIO 00JIee YeM B CTOJIETHE.

Csowu uctroku kommnanust Audi 6epet B Hemerkoi kommanuu Horch. BooOie, kommanus
ObL1a coznana Onaroaaps cyaeoHomy npoiueccy. [leno B Tom, 4yTo Oyayuiuii Biaaenen KOMIaHuu
Audi, tamanTiuBbIi n300peratenb ABryct XopbX, 0bi1 ¢ 1899 . coBiamenblieM OIHOMMEHHOU
aBTOMOOMIBbHOM KoMmmanuu Horch («Xopex»). ABTOMOOWIM 3TOH KOMITAHWU OBLIH OYEHb
MOMYJISIPHBI U BOCTPEOOBAHEI.

B 10 xe Bpemsa B 1909 r. ABryct XoppX CTPOMT aBTOMOOWJIb C IICCTHIIMIHHAPOBBIM
JBUTATENIEM. ABTOMOOWIIB MOTYYHJIICS HACTOJIBKO HEYJAYHBIM, YTO BBIITYCK €r0 YyTh HE IIPUBEI K
0aHKPOTCTBY KOMITaHWU. Bo3MyIllieHHbIE TAKUM TIOJIOKEHUEM JIe]l KOMIIaHbOHBI ABrycTa Xopbxa
pEIInn TI0OBIME CPEICTBAMU BBITHATH €TI0 U3 KOMITAHHH.

Taxum 06pazom, Xopbx B kKoHIIE 1909 T., BHITHAHHBIHN 13 COOCTBEHHOM KOMITAHUU, HEZOITO
JyMasi, OTKPBIBACT HEMOJAIEKY eie oaHy ¢pupmy. EcTecTBeHHO, eif mprcBanBacTCs Ha3BaHHUE B
4ecTh Biazesbiia Horch. BeIBIIMX KOMITAHBOHOB 3TO SBHO HE YCTPAMBAJIO, M OHH PEIIMIN TTOAaTh
B CYJI, JUIS TOTO YTOOBI OTCYIUTh ce0e y)Ke pacKpy4YCeHHYIO K 3TOMY BpeMeHu mapky Horch.

[To BocmOMUHAHUSAM COBPEMEHHHUKOB, ABI'YCT XOpPbX ObLI JIETKUM B OOIIEHUU YETOBEKOM,
CO CBOWCTBEHHBIMH JII0OOMY Te€HHUAIBHOMY H300peTareito cTpaHHOCTAMH. OH OYEeHBb JIETKO
INPUHSIT pelieHne cyaa (KoTopoe ObLIO HE B €ro MOJIb3y), HO, TEM HE MEHEE, PEelIn COXPaHUTh
MMsI CBOEH KOMIIaHHH.

Horch mepeBoauTCst ¢ HEMEIKOrO s3bIKa KaK «MOCHyIIaii», U XOpbX B3sUl JUIs CBOEH
KOMITAHHUHU TO K€ CaMOe€ Ha3BaHHUE, TOJbKO Ha JATMHCKOM si3bike, - audi. ITomyuwiock, uro mpu
pa3Hoil popme copepkaHne OCTAIOCh MTPEKHUM.

dopTyHa NEepeMEHYNBA, U C KOMIIAHhOHAMH XOpbXa OHA CHITpaJia 3JIYIO IIYTKY: OHU
CWJIBHO TPOCYMUTAJINCh, BBITHAB €ro M3 KommaHuu. Yxke B 1910 r. HOBoll kommaHuen ObLI
BeIyIeH aBToMoOWIbL Audi-A  (aBTOMOOWIIE ¥MMeN 2,6JUTPOBBIA  YSTHIPEXIIMITHHPOBBIH
JIBUTATEN b MOIIHOCTRIO 22 JI. ¢.), a Ha cieayromui ro - Audi-B.

Hy a B 1912 r. nosiBuiace, noxaiyii, camas u3BecTHast MojieNb 3toi Mapku - Audi-C (ator
aBTOMOOWIIb Ha3bIBaloT «[lokopuTens ANb», Tak KaK OH 3aBOeBajl ANBIMUNHCKUAN KYOOK).

Bces nanpHeiimas ucropus KOMIIAHUU - UCTOPUS B3J€TOB U majgeHuit. B 1920x rr. pupma
ObUTa HACTONBKO OM3Ka K OAaHKPOTCTBY, YTO €i OBLIO MPOCTO HEOOXOAUMO CIMUTHCS C APYTOM,
Oosiee ycremHol kommaHued. Takum oOpazom, kommanus Audi OblIa MpUOOpPETEeHA HEMEIIKOM
xommanueit DKW. Ee Bnazenbuem B 1928 . cran Hopren Cxadre Pacmyccer.

Vike depe3 4eThlpe roja COCTOsUIOCH ciusiHue AByX ¢upm ¢ Horch u ¢ otmenennem
opranmzanmu  Wanderer («Banzgepep»), 3aHMMaBIIAMCS TMPOU3BOJICTBOM aBTOMOOWieil. B
pesyabTate Obul cozmaH Auto Union («Ayro- YH#HOH»). DMONeMOi KOMIIAHWH CTajH
COEIMHEHHBIE YEThIPE KOJIbIIa, CHMBOJIU3UPYIOIINE YETHIPE CIAUBIINECS KOMIAHUH.

Jlo Btopoit MupoBOIl BOWHBI OBUIO CO3AaHO JBE MOJCIM aBTOMOOWJIS, YCIEITHO
MCIIONIb30BABIIUXCS HacelneHneM. Ho mocne BOWHBI, MOCKOJNBKY TPEANPHUITHS HAXOJWINCh Ha
tepputopuu ['JIP, koMrnanuu OplTM HAMOHATN3WPOBAHKI U Nepenuid B «O0beJMHeHHE HApOIHbBIX
MPEIPHUATHIA 1O BBITYCKY aBTOMOOHIICI.

B 1965 r. koMmanwue ObUT BBITTYIIEH HOBBIH aBTOMOOMIIb C TIEPETHUM MPUBOOM. Brimen
OH omATh 1o Mapkoi Audi, Tak Kak KOHTPOJIbHBIH MakeT akiuii neperren k Volkswagen.

1968 r. cTan cBoeoOpa3HOi Bexoil B uctopuu apToModusnectpoenus ['epmanuu. MimenHo
B 9TOM Tojly ObljIa BBINyIeHa HOBasi Mojiesib aBromoomist Audi- 100. Cneom 3a Heit Ha TOW ke
BOJTHE TOsIBIIsieTCst Moiesth Audi Quattro, KoTOpyrO OTJIMYAOT OT MPEANISCTBEHHUII IPHUBOJT HA BCE
YeThIpe Kojleca U CHOPTUBHBINA MTPO(UITH.

B 1969 r. Ha3BaHHe KOMITAHWK BHOBh H3MEHHIIOCH: OHa cTaja Ha3siBaThest Audi NSU Auto
Union, Tak kak kommanuto kynuin Neckarsulmer Auto- mobilwerke («ABToMoOMIBHBII 3aBO/T B
Hexkap3yasme», NSU). B 1985 . k ¢hupme BHOBB BEpHYIIOCH IpekHee HazBanue - Audi AG.

Hogeitmas ucropust Audi - 3T0 HelrpeKpanarouHics BEITYCK HOBBIX MOJIEIIECH, KaXaast U3
KOTOPBIX MMEET psijl NIPEeUMYILECTB Mepes IpeaiiecTBeHHKamMu. HenpepbiBHbIE pa3paboTKH U



YCOBEPILICHCTBOBAHUS B MOJICIBHOM psiy aBToMoOmiei Audi BeayT KOMIAHUIO K OypHOMY,
HENPEeKpaIarIIeMycs TOIbEMY, IISIIEMYCs ke 0e3 MaJloTo MOJIBEKA.
Bonpocsl u 3ananus

1. O3HakoMbTECHh C NPUBEJECHHOW HM)KE MCTOpPUEH B3JETOB M NaJAECHUNH W3BECTHOU
3apyOexHON KOMITaHUH.
2. IIpoBenuTe MMAarHOCTUKY M aHAIU3 JEATEIbHOCTH OpPraHU3allM¥ HAa OCHOBHBIX JTarax

JKU3HCHHOI'O IIMKJIA.

Ketic No 21

Curyaunus «boJjiblias nepecTpoiikay

B mocnennee Bpemsi B CBSI3M C YBEIMYEHHUEM 3aKa30B U, COOTBETCTBEHHO, 0OBHEMOB
CTPOUTCJIIBHOI'O ITPOU3BOACTBA B «(DI/IHaHCOBO-CTpOI/ITeJIBHOﬁ KOMIIaHUW» HadaJIu MMPOABJIATHCA
npo0sieMbl Meperpy:KeHHOCTH aJIMUHUCTPATUBHO-YIIPABICHYECKOr0 MepcoHana. B koMmanuu
pabotaer 15 menemxkepoB. [Ipu cpaBHUTETHLHO HEOOMBIINX 00bEMax MPOU3BOICTBA COTPYTHUKU
CIPABISJIUCH ¢ paboTOI BecbMa MPOAYKTUBHO. KOJIJIEKTUB TOCTATOYHO APYKHBIN, CIaKEHHbIH,
IIPY BO3HMKHOBEHUHU NPOOJEM Yy OJHOro momoryt apyrue. OIHAaKO B KOMIIAHMHM HET YETKOTO
pas3ziesieHuss JAOJKHOCTHBIX 00sI3aHHOCTEH paOOTHUKOB, HET YETKUX TPaHUI] MOApa3/eieHUIl.
JlOIKHOCTHBIE HHCTPYKIIUH TOJIBKO pa3padaThIBAOTCS.

Bomnpoc

Kak obecrieunTs paBHOMEPHYIO HArpy3Ky Ha COTPYIHHKOB, HCKIIOYHB JIyOJMpOBaHUE
GyHKIMI, U TPU 3TOM COXPAHHUTh XOPOILIME B3aUMOOTHOIIICHUS B KOJJIEKTUBE?

Keiic Ne 22

Curyauus «IIpoBegenune opraHu3aliuoOHHBIX H3MEHEHUID)

PykoBozacTBo simoHckoil kommanuum «OwmpoH Tarencu» OCYIIECTBHIIO UENBbIA  psf
OpraHU3alMOHHBIX U3MEHEHHH, YTOOBI JIMKBUAUPOBAThH «3a00JIeBaHUE, KOTOPOE OBLIIO Ha3BAHO
CUHAPOMOM OOJIBIIOTO OU3HECA.

Cunzapom O6ombiIoro OW3Heca MOXKHO PACIO3HATh MO TaKUM CHMIITOMaM, Kak: KpaihHe
LEHTPAIM30BaHHbIM M pa30yXmMii ympaBiIeHUECKHH ammapaT; BCEOXBaThIBAIOIIAs cCHCTEMa
CHenualibHbIX (JOPM U IPOLEAYp JUIsl IPUHATHS OOBIYHBIX, IOBCEAHEBHBIX PEIICHUI; POCT YHCia
BCSIKOTO PO/ia COBEIAHUM /7151 BEIpAaOOTKHU TaKUX peIIeHUH U meperaya BOSHUKAIOIUX MpodiieM
U3 OJHOro otThena B Apyrod U oOpaTHO. OKOHYATENbHOE pelIeHHE OTKIIAABIBACTCA M0
0OECKOHEYHOCTH, MOCKOJbKY KaXKJIbIi aJIMUHUCTPATOpP CTPEMUTCS M30€kKaTb OTBETCTBEHHOCTH.
B3aumoneiictBue mojpaszeneHuii BHYTpU KOMIAHMU 3aMeTHO ociabno. Hampumep, korna
TOBapHBIE 3a11aChl HEUMOBEPHO Pa30yxJix, TO Aa’Ke€ KOHKPETHbIE TPEOOBAHUS «COKPATUTh 3a11achl»
HE MOTJIM MPUHECTH XKenaeMoro 3¢ dexra. 3HAYNTETHHO YMEHBIINIACH PEAKIMS U Ha TpeOOBaHUS
peiHka. Kommanus crana MeuieHHee pearupoBaTh Ha 3alpOChl KJIIMEHTOB. Y BEIUYMUIIOCH BpeMs
BBITIOJTHEHUS 3aKa30B.

PykoBOJICTBO MPUMEHUIIO CIEAYIOMNNA CcOCco0 «eueHus: 0one3nn». Kommanus gomkHa
BeCTH ce0s TakuM o00pa3oM, OYATO KaXIblii M3 €€ OTIEeNOB SBISIETCS MalleHbKUM
CaMOCTOSITENIbHBIM Ou3HecoM. [ TOro yToObl KaXAblil MPOHUKCS JyXOM HW3MEHEHMH, ObLIN
U30paHbl TPU JIO3YHTa, KOTOPbIE MOBTOPSUIN Ha KaxaoM mmary: «[Ipogaer kaxasiit», «PearnpoBartsb
HEMEMJIEeHHO», «JleficTBOBaTh MOJHMEHOCHO». J[Be TIJlaBHBIE HAEU JIe)Kald B OCHOBE IJIaHa
OpPraHU3allMOHHBIX MU3MEHEHUH: MPUOJIM3UTh PYKOBOJCTBO KOMIAHMU K PEATbHBIM YCIOBHUSIM
paboThl M CO3/1aTh B pa3yMHbIX Ipejesax HECKOJIBbKO MPEeIIpUITUH, KOTOPHIM MOKHO OBLIO OBl
IPEIOCTaBUTh MOJIHYIO CAMOCTOATENBHOCTD M KOTOPbIE AEHCTBOBAIHN OBl B paMKax KOMIAHUU KaK
OTJIebHbIE HEOOIbIINE (PUPMBI.

Bonpocsl u 3aganus:

O3HaKOMBTECH C CUTYyalMEN U OTBETHTE HA CIEAYIOIINE BOIPOCHI.
1. Kakoii Tun u3meHeHuil Bbl peIoKUIN Obl JUIsl JAHHBIX MPeoOpazoBaHmiA?
2. Kaxoit cTiib mpoBeeHns N3MEHEHUH MOXKET OBITh MPe/I0KeH?
3. Kakue MeTozpl mpeososieHus] CONPOTUBICHHUSI OpPraHU3allMOHHBIM M3MEHEHUSM OynyT
YMECTHBI B IAaHHOM ciy4dae?
4. Takue opraHu3alMOHHBIE IPEOOpa30BaHMs, OYEBHJHO, MOTPEOYIOT H3MEHEHUS
KynbTypbl. Kakue npemioxxenus B 3Toi 0071acTH BBl MOXKETE BHECTHU?
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Curyanus «O0paTHasi CBA3b»

Ha 3aBone Tpyautcs okono 2000 paGOTHUKOB. DTO MHXKEHEPHI, CIIEUAINUCTHI U pabovHe.
OdyeHb BBICOKAsh TEKy4ecThb I€pCOHaia M HHU3Kasg MPOU3BOJIUTENBHOCTh Tpyda. B memsx
NOBBIICHUS I(PGEKTUBHOCTH YIPABICHUS TIEPCOHATIOM U BBICTPAWBAHUSA IMAPTHEPCKHUX,
JIOBEPUTENbHBIX OTHOIIEHUH ¢ paboTHHKamu niepes; HR-nqupekTopoM Obliia mocTaBiieHa 3agaya -
HAIAIUTh OOPATHYIO CBSI3b MEXKIY PYKOBOJICTBOM, MEHEDKMEHTOM M COTPYIHUKAMH.

[ToaTomMy pemmnau co3iaTh UHTPaHET-MOPTal, Kak OAMH W3 KaHAJIOB JI1 B3aMMHOIO
OOLIEHMS 110 Pa3HBIM BOIIPOCAM.

CaMbIM OMYJISIPHBIM JI0 HETaBHETO BpeMeHHU ObL1 paszzen «KanobHas kHUTray, re 1000k
COTPYAHUK MOT 33JlaTh BOJHYIOIIMM €ro BOIMPOC M PACCUMTHIBATH Ha IOJy4YE€HHUE OTBETa OT
OTBETCTBEHHBIX JHUI| 3aBoAa. Ho ceiluac 3TOT pasjen «3aryiox», MOCKOJbKY PYKOBOJICTBO
UTHOPHUPYET BCE JKAIOObI U BOTIPOCHI.

Korna HR obpaiaer BHMMaHue pyKOBOJCTBA Ha TaKWe JIETANIU, TO CIBIIIUT B OTBET, YTO
CIUICTHU M MEJIOYEBKA MX HE MHTEPECYIOT, a HUYErO0 CEPhE3HOr0 TaM BCE PABHO HMUKOT]A HE
ObIBaeT, a paboune HeCO3HATENbHbIE, 3I0YIOTPEOIIAIOT PEIOCTABICHHBIMU UM BO3MOXXHOCTSIMHU.
N BunoBat Bo BceM HR, KOTOpBII HE cMOT IOHECTH JI0 TIEPCOHANIA, 110 KAKUM BOIIPOCAM MOXKHO
0ecroKouTh PyKOBOACTBO. [IpoaHann3npoBaB xanoobl U MPETEH3UH COTPYAHUKOB, TUPEKTOP IO
MEPCOHANTY YBHJIEJ, YTO OHMU JEHCTBUTEIHHO 0€3 BMEIIATENIbCTBAa HAYaJbCTBA HE MOTYT OBITh
pemiensl. Ho pykoBOJICTBO HE cUMTAeT UX cepbe3HbMU. Hampumep:

- COTPYAHHMKH BBICKA3aJId HEIOBOJBLCTBO IO BOMPOCY HEKOMIIETEHTHOCTH IE€pCOHAIA
ayTCOpCUHTOBOM KommnaHuu. OHa PEryjspHO BBINONHIET paboTy ¢ rpyObiMH omuOKaMu. A
UCIIPABIIATH €€ MPUXOIMIOCH B aBpATbHOM MOPSIKE U 33 CYET COOCTBEHHBIX PECYPCOB.

- pabourie HEIOBOJIbHBI BBICOKOM TeKydecTblo KamapoB: 10-15 % B mecsan ot oOmieit
YUCJICHHOCTH YBOJIbHsSETCS. OHM TOBOPST, YTO Y HOBMYKOB HH3Kas MoTuBauus. W mydire
CTapuyKaM MOBBICUTH 3apIlIaTy, YeM HaOMpaTh U TPATUTH IEHBI'H Ha 00yuYeHHEe HOBUUYKOB.

- pabourx OECIOKOUT, UTO 3apIliaTa y HOBBIX COTPYIHUKOB BBIIIE, YeM y CTapeHbKUX. Ha
3T BOIMPOCHI MOTJIO ObI KOMIIETEHTHO OTBETHTH TOJILKO PYKOBOJICTBO.

- COTPYIHUKOB HE YCTpaumBaeT KypeHHE B TyalieTaX, 0COOCHHO B YKEHCKHX; MOCTOSHHbBIC
CKaH/IaJIbl M3-3a MapKOBOYHOT'O MECTA Ha CTOSHKE.

- Ha TEPPUTOPHUH 3aBOJIa HET Pa3METKH JIJIs ABMKEHUS (yp, ¥ epeMENIeHUs COTPYIHUKOB
0 TEPPUTOPUHU HEOE30IaCHO.

’Kano6 MHOTO, IO AKTUBHO BKIFOYMITUCH B UX 00CYKIEHHE, KOT 1A MOSBUJICS UHTPAHET,
a ceiiyac MOTHUBAIIHS yIalia, TOTOMY YTO HUKAKOM peakiuu He mociienoBano. Y HR-a oTBeToB Ha
MOCTaBJI€HHbIE BONPOCH HeT. OH HAa CTOPOHE COTPYIHHUKOB, U B TO K€ BPEMs JOJIKEH KaK-TO
3alMINaTh PyKOBOACTBO. HauanbCTBO jk€ BCe BOMPOCHI M KasloOBI TTpourHopupoBaio. [Iporren
roji, MHOTHE COTPYJIHUKH YBOJWJIMCh, HOBUUYKM TOKE€ HE B BOCTOpre OT TOr0, KaKk Ha 3aBOJE
00CTOSAT Je1a, MOTUBALIMSI M TIPOU3BOIUTEILHOCTh TPYAQ YIaju.

Bonpoc: Kak HR moxeT u3meHuTs cutyanuo?
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Cutyamus «Komnanus Ford-Motors»

AHanu3 npuMepa NpuUMEHEHUs IPUHIMIIOB OU3HEC-PEUH)KUHUPUHTA [IPU peopraHu3aiun
nocTaBok B kommanuu Ford-Motors CymiecTByromasi cucTeMa 3aKyMOYHOH JeSITeTbHOCTH
kommanuu Ford-Motors mpeamonaraer TpamUIMOHHYIO TEXHOJIOTHIO IMOCTaBOK IO CXEMeE,
npeacTaBieHHON Ha puc. 1. [Io 3To# cxeme MoCTaBIUK OTTPYKAET MPOAYKIIUIO B COOTBETCTBUU
¢ 0(pOpMJICHHBIM 3aKa30M U BBICTABJISIET CUET Ha OIUIaTy. B myHKTe mpueMa ToBapa (Ha cKiaze)
MIPOU3BOJUTCS CBEPKA MOCTYIMUBIIETO TPy3a C HAKJIAIHOW, U B CIIydae COBIIAJCHUS 3asBIEHHOTO
B HaKJIJTHOW TOBapa 110 KOJIMUYECTBY U KA4E€CTBY IIPOU3BOJIUTCS €TI0 ONPUXOJOBAHUE U Iepeaaya
COOTBETCTBYIOILIETO JJOKYMEHTA B OyXraiTepHIo.

B Oyxrantepuu npou3BOAUTCS CHOBA CBEpPKa HAKJIAAHOM, cueTa U 3aKkasza (KOHTPAKTa), U B
Cllydae OTCYTCTBHSI PacXOxJE€HUW BBINOJHAETCSA oryarta cyera. [lo Takoil cxeme BO3MOXKHBI
JUINTENbHBIE BBIICHEHMSI BO3HMKAIOIIMX pPACCOTIACOBAHMN B JOKYMEHTaX C IIOCTaBICHHBIM
TOBapOM U, KaK CIJEJICTBUE, HEBO3MOKHOCTb OBICTPOTO HCIOJB30BaHUS MaTepHaioB B
IIPOU3BOJICTBEHHOM IIPOLIECCE, BO3BPAThl TOBAPOB U IIOBTOPHBIE MOCTABKH.



Orpen MTC 3aka3 -+ Mocrasuyx

3aka3
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Puc. 1. CymecTByroiiasi opraHu3aius nporeccoB 3aKynok B komnanuu Ford
B pesynbTare npoBeaeHus OM3HEC-PENHKUHUPUHTA ObUIO IPUHSATO PELICHHE, YTO JODKHA
OBITH OpraHU30BaHa pacnpeeNeHHas 0a3a JaHHBIX, B KOTOPYIO IOMeEIIaeTcst nHpopManus 3aKasa

(puc.2).
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Myr npviensst Tosapa

Puc. 2. HoBast opranu3anusi mporeccoB 3aKyrok B kommnanuu Ford

Torma myHKT mpuemMa ToBapa IpHM akleNnTe ToBapa JelaeT CBEPKY HaKIaJHOU C
uH(popMalMel 3aka3a W B Clydyae OTCYTCTBHSI PACCOTJIACOBAHMN IpPU HAIWYUU JCHET Ha
pacyeTHOM CUETEe HHUIMUPYET aBTOMAaTHUECKH OIUIATy MOCTaBKH YeKoM. Takum oOpa3oM, paboTta
OyXrajaTepuu Mo OIUIaTe MOCTAaBOK COKPAIAETCsl A0 MUHUMYyMa (pEIIEHUE CIOPHBIX CIy4aeB),
BpEMS BBIIIOJIHEHHUS ITPOLIECCa PE3KO COKPAILIAETCsl.

Bonpocsl u 3apanus

1. Onpenenure, pealn3alMil0 KAaKUX MPUHIMIOB JIEMOHCTPUPYET MJaHHBIA MIpUMEP

peuHXUHUPHUHTa Ou3Hec-mporeccoB? OTBeT 000CHYHTE.

2. Kakue ycioBust ycrmexa peHMHXKHMHAPHUHIA OM3HEC-IT OIIECCOB BBI MOXKETEC Ha3BaTh Ha
! M

JaHHOM IIpuMepe?

Ketic Ne 25

Curyanus «ConpoTruBjieHue U3MEeHEHUSIM»

Wpuna ConoBbeBa O6bu1a 0/1HON U3 20 COTPYTHUKOB, HAHATHIX Ha pabOTy B OTKPBIBIIMKACS
B 1995 rogy B Cankrt-lletepOypre ¢umman kpynHoW aHriuiickold kommnanuu. Kommanus
3aHHMMaJIach MpoJakel CBOel MPOAYKIMH, TPOU3BEACHHOM Ha 3aBosiax B EBpomne. B IlerepOypre
y KOMIIaHUU OBUTIO TPU CKJIa/a, pacHoOJIOKEHHBIX B pa3HbIX KOHIAX ropoja. Mpuna 3aHumana
JOJDKHOCTh PYKOBOJMTENS TPYIIBI MHBEHTapU3allMU, COCTOSIIMX M3 TPEX YeloBeK. B ee
00513aHHOCTH BXO/MJIO COCTABJIEHUE CBOJHBIX €KEIHEBHBIX OTYETOB O ABMXKEHUU MPOAYKIHH, 00
OCTaTKaX Ha CKJIajgaxX, €XKEMECSUHble WHBEHTApPH3AllMM CKIAJ0B U OpraHus3anus padoTbl
KOHTPOJIEPOB.



Komnanus npeaiarana cCBOMM COTPYJHUKAM XOPOIIUM KOMITIEHCAIIMOHHBIN MAKET:

- Boicokuii ypoBeHb 3apaOOTHOM TJIATHI.

- MeauuMHCKYIO CTpaxoBKY Ui COTPYAHUKOB KOMIIAHUH U YJICHOB X ceMel (IPaKTHYeCKU
HU OJIHA M3 3amaJHbIX KOMIaHWH, paboTaromux Ha Tepputopuu llerepOypra, He mpezaraia
CTPaxOBKY TaKOr'O YPOBHS).

- becruiatHoe muTaHue B oduce WM JICHEKHYIO KOMIICHCAIMIO COTpyIHHKaM, padora
KOTOPBIX CBsI3aHa C pa3be3aamu.

- [TnactukoBbie kapThl VISA, OTKPBITBIX B OJTHOM U3 JIYYIINX OTEYCCTBEHHBIX OAHKOB, HA
KOTOPYIO [EpEUYUCIISsUIach 3apIuiata COTPYAHUKOB B IOJIapax.

- Komnanus B3sna Ha ce0s OTBETCTBEHHOCTDH 3a MOTAIIEHHUE BCEX PACXOJIOB, CBA3aHHBIX C
OTKPBITHEM CUETOB U UX 0OCTY)KUBAaHUEM, a TAK)KE TIEPEPaACX0JIOB, B CIIydae WX BOSHUKHOBCHHS.

Hpune oueHb HpaBmiack atMocdepa IpyxkObl KW B3aUMOIIOMOILH, CJIOXKHUBIIASCS B
kommanuu. OHa omrymana cedst YWIEHOM HACTOsIIeH KOMaH Ibl. PyKOBOJICTBO KOMIAHUU YIEIISIIO0
00JIbI110€ BHUMAaHUE [ICUXO0JIOTHYECKOMY KJIMMATY B KOJIJIEKTUBE, TOHUMAst, YTO 3TO CIIOCOOCTBYET
BBICOKOH OT/Jaue pabOTHUKOB, TaK HEOOXOAMMOH B CIIOKHBIN TMEPHOJ| BHEIAPCHUS HAa HOBBII
PBIHOK, KOUM siBisiach Juisi komnanuu Poccus. Tem Oosiee, 4yTo B mepBble Mecsllbl pabOThI
COTPYIHUKAM MPUXOIUIIOCH paboTaTh OYEHh HHTEHCHUBHO U 9acTO 3aCPKUBATHCS B orce.

[epBsiii Mecs1 paboTsl mpomien ans Mpunsl BecbMa ycremnso. [lo okoHYaHHI0 BTOPOTO
Mecsl1la BCE COTPYAHUKH, BMECTE C )KCHAMHU U MYKbsIMU, ObLIN MPUTJIANIEHB] HA TOPYKECTBEHHBIN
V)KUH B pecTopaH, e reHepanbHbiii nupektop ¢uuuana B Cankrt-Ilerepbypre Ilon bpays,
BBICTYTIAsl C TOPKECTBEHHOW PEUbI0, M00JIaro1apui BCeX COTPYAHUKOB 3a TIOIOTBOPHYIO padoTy,
a 4JEHOB MX CEMEH 3a TepleHHe W MOHUMaHHe HeOOXOJMMOCTH CTOJIb MHTEHCHUBHOTO rpaduka
paboThL.

busznec pa3BuBaiicsa ycnemHo. TeMIibl pocTa IpoJiaX COOTBETCTBOBAIN ONTUMUCTUYHBIM
IIPOrHO3aM T'OJIOBHOM KomnaHuu. Yepes nmoarTopa roja ObUI10 NPUHATO PEIIEHHE O Hala)KUBaHUU
npousBojcTBa B Poccun. 3aBoa pemmnu cTpouTh B MOCKOBCKON 00JIacTH, U COOTBETCTBEHHO
MockBa Oblna ompeneneHa ueHTpoM onepauuu. Otnenenue B llerepOypre B 3TON CBsI3U
MpPeTepIesio HEKOTOPhIE OPraHU3aIlMOHHBIE U3MEHEHUs: ObUIO MPUHATO PELICHHE OTKA3aThCs OT
JIBYX CKJAJ0B M OCTaBUTH JIUIIb OJWH - CAMBIM KPYIHBINA, YTO MOBJIEKJIO 32 COOOM pEeIIeHHne O
JUKBUAAIMYU TPYIIbI MHBEHTApU3allui, KOTOPYIO Bo3raBisuia Mpuna. OAHOBPEMEHHO C 3THM B
OyxraJiTepuu OBLJIO CO3/1aHO JAOMOTHUTEIBHOE MECTO OyXraiaTepa 1o TOBapHBIM 3aracaMm.

CBeTniana - MEHeIKep MO MEPCOHAY - MPOBENia HECKOJIbKO COBEIIAHMM ¢ I'eHepaibHbIM
JTUPEKTOPOM M JUPEKTOPOM M0 (UHAHCAM, KOTOPOMY MOA4YuHsIach MpuHa, mo moBoay ee
nanbHelmel cyap0bl. OcTaBHIMiiCS B pacmopshKeHUH (UPMBI CKIIAJ MEpeXoAusl ¢ paboThl B
peXxuMe OTHOW CMEHBI Ha TPEXCMEHHBIM pexuM. KoHTposepam, HaXOIAIIUMCS B TTOTYMHEHUN
Wpunbl, ObLIO MPEANIOKEHO MepeiTH paboTaTh HAa ATOT CKJIaJ Ha aHAJIOTUYHBIE JOJKHOCTH, Ha
YTO OHM U COTJIACUITUCH.

[leperoBopsl ¢ pyKOBOAUTENSIMU OTHEa MPOAAK U MApKETUHIa MOKA3alH, YTO B ATHUX
OTJlellaX HeT BaKaHTHBIX JOJDKHOCTeH. CBerjaHa MOHMMala, YTO MO3UIMUS Oyxrajarepa Mo
TOBapHBIM 3aliacaM CTOUT B HEPAPXUYECKOH JIECTHHUIIE KOMIIAHWU HUXKE, YeM Mpeblaylas
TOJDKHOCTH VprHBI, HO 3Ta ObL1a € ITMHCTBEHHASI TO3UIIUS, KOTOpPYI0 CBeTIaHa MOTJIa MPEIOKUTh
Hpune.

3apriata, mpenjaraemasi Ha 9TOM mopkHOcTH Obuia Ha 200 moiIapoB MEHBINE, YeM
Tekyias 3apriata Upunel. B xone nmocneanero coBemanus (MHAHCOBBIA TUPEKTOP TPEIITOKIIT
an4HO mobOecenoBaTh ¢ MpuHON M OOBSICHUTH € CIOKMBLIYIOCS CUTYallMIO, IMPEAJIOKUTh
JOJKHOCTh OyXTajTepa ¢ coxpaHeHueM Jyisi VIpUHBI ee TeKyIlel 3apriaThl, CAeNaB aKkIeHT Ha
KEJAHUM COXpaHuTh MpuHY Kak COTpyaHNKAa KOMITAaHHH.

B nocnennee Bpemst Upuna Obl1a CHIIBHO 3arpykeHa paboToi, K TOMY K€ Mama 0Kazaiach
B OonpHUIIEe ¥ MpriHa Oblta BEIHYKIEHA KaXK/IbIM J€HB €3JUTh K Hel Ttociie pa0oThl. OHa clibliana
pPa3roBOPHI O TOTOBSIIUXCS U3MEHEHUSAX B CTPYKTYpE KOMITAHUU, HO y HEe HE ObUIO BPEMEHH JI0
KOHIIa BHUKHYTH B Tpoucxojsmee. Korma omnaxasl yrpom J[>KoH - (DMHAHCOBBIA JAUPEKTOP -
MpUriacuil ee B kKabWHET U MOAPOOHO paccKaszall O MPEACTOSIINX U3MEHEHHUSIX U O TOM, KaK 3TO
KOCHETCSI €€ OT/ela, a TAaKXKe Bpy4ui ed IIprKa3 0 TOM, YTO Yepe3 ABa Mecsla J0KHOCTh pHHbI
MOJIJIC)KUT COKPAIIEHUIO, OHA PACIlIaKaIach U OLLyTHIa ce0s1 OOMKEHHON U HUKOMY HE HY)KHOMH.

JI>)kOH OBLI TTOTPSICEH Clie3aMHu M BbI3BaJl Ha Tomoinb CeTinany. Yepe3 HECKOJIBKO JTHEH
nocne Oecenpl MpuHa 3asiBUIa O TOM, YTO OHAa HE BOCHOJB3YETCSI BO3ZMOKHOCTBIO OCTaThCS B



KOMITAaHWH Ha MPEJUIOKEHHON el nomkHocTH. [[)oH cHoBa mpuriacui MpuHy k cebe B KaOMHET
u BMecTe co CBeTaHOM MOmbITAJICS YTOBOPUTH €€ ocTaThes. MpuHa ckasalna, 4To OHA MpUHsIa
OKOHYATEJIbHOE pEelIeHHEe, TaK KaKk He BUAMUT Ui ce0s AalbHEHIIMX MEPCIEeKTHB Pa3BUTHS B
KOMITaHHUMH.

Bonpocsl u 3ananus

1. M3MeHeHus Kakoro MopsAKa UMEIOT MECTO B JAHHOM CUTyaluu?
2. Mmeno nu B JaHHOW CUTyalluy MECTO COITPOTUBIICHUE U3MEHEHUSIM U B YEM
OHO BBIPa3UJIOCH?
3. Kakue wmeppl HeoO0XoaMMO ObLIO NPEANPHHATH Ui HEJOMYLIEHHs CUTYyaluH

COIIPOTUBJICHUS, ITPEAOTBpAICHUS COITPOTHUBIICHUSA.
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Curyanus «/IBa cyabu - TpM MHeHHUs1 ?»

Komnanus «Ilonurpad» crnenmanusupyercs Ha M3JIaHUM KHW)KHOW INPOJYKLUH.
MarasuHsl 3aKa3bIBalOT ONPEIECIIEHHOE KOJWYECTBO KHUI Y OpraHM3alMy, U npojarotr ux. Ilpu
9TOM JIeHbI'M ¢ pacnpocTpanurenei «llomurpady» Oeper Tonbko yepes noaroaa. Ecinu marazun He
CMOT' peajn30BaTh THUPAXXM KHMI, 3aKa3aHHBIX Y M31aTEJIbCTBA, OH JIOJDKEH JIMOO BEPHYTh HX
00paTHO, IN0O0 BHIKYIHT.

B mocnennee Bpems xommanuu «[lomurpady» Bce dyamie HTPUXOIUTCS MO HCTCYCHUH
HAa3HAUYEHHOI'0 HIECTUMECAYHOIrO Cpoka oOpamiarbes B cyn. Jleno B ToM, 4TO yepe3 Mojaronaa
HEKOTOpbIE Mara3uHbl HE BO3BPALLAIOT M3AATEIbCTBY HHU JEHBIM, HM 3aKa3aHHYIO KHUKHYIO
IPOAYKIIHIO.

B xommnannu «Ilonurpad» ectsb 1Ba 10prcTa, KOTOPHIE 3aHUMAIOTCS B3BICKUBAaHUEM JIOJITOB
¢ opraHuzauuii-pacupocrpanureneil. 110 HEBBIICHEHHOMY CTEUEHHUIO OOCTOSTEIbCTB OJHOMY
CyZbl BCE BpEeMs OTKa3bIBAIOT B UCKOBBIX TPEOOBAHUSX, a y APYTOro BCe )KaJoObI C TIEPBOTO pas3a
YJIOBJIETBOPSIIOTCS. PYKOBOJICTBO KOMIITAaHMM JIOMAaeT TIOJOBY, B ueM jeno. Benp xkamoObl
COCTaBJISIIOTCS IOPUCTAMM CJIOBO B CJIOBO OJMHAKOBO. YCIIOBUS HAapyIIEHHUsS KOHTPAKTa IpHU
IIOJIy4YEHUH 3aKa3a OT Mara3uHoB Pa3 OT pa3a HE MEHSIOTCS.

«[Tonurpad» He pemiaercss yBOJIUTh HEYCHEIIHOIO I0PUCTA, KOTOPOMY IIATUT OOJbIIYIO
3apmiaty. [{ns Toro 4roObl JUIINTH MECTa COTPYAHMKA, pabOTarOIIEro TOYHO MO TaKOMY JKe
CLIEHApHIO, YTO U €r0 KOJIJIEra, HET HUKAKUX OCHOBAaHUU. Y IEpPBOr0, HEYCIIEIIHOTO, - KPACHBIN
qumioM ropuauueckoro gaxyiabrera MITMMO, yuyenas creneHb. A y BTOPOro u odpa3zoBaHUs
npo(UIBLHOTO HET, /a W OMNbITa NPAKTHUYECKOTO HaMHOro MeHblne. OgHaKo nena y HEro
a0COJIIOTHO BCE BBIMTPBILIHBIE, & Y IEPBOTO OJIHU OTKAa3bl.

PykoBocTBO KOMITaHUM HE OEPET B paCCMOTPEHUE MOJIPOOHOCTH, KaK BO3MOKHO, YTOOBI
110 OJJTHUM M TEM K€ OCHOBAHMSIM BBIHOCWJIMCH NPSIMO MPOTHBOIOJIOXKHBIE peleHus. BozMoxHo,
3TO Ha COBECTH HENOOPOCOBECTHBIX CYZAEH, KOTOpBhIE TPAKTYIOT 3aKOH, Kak MM HpaButcs. Ho
JTUPEKTOp U3/aTenbcTBa nopyuns HR-mMenemxepy pa3obpaThes B CUTyaluu, cienaTb OPrBBIBOJIBI
U IPUHATH Mepbl. M3yuas Kak Be KaIlju BObl HCKOBbIE 3asIBICHUS ABYX IOPUCTOB, OH BUJUT, YTO
10 OJTHOMY BBIHOCUTCS pelieHue B 1oiib3y «llonurpaday, no qpyromy KoMnaHus nojay4aeT OTKa3
B ucke. Bce ena aHanornyHsle - Mara3uHbl He IUIATAT 32 TUPAXKU, HO M KHUT HE BO3BpAILaloT.

Bomnpoc. Kak neiictBoBate HR-MeHemxepy B cioxuBmmxcs obcroarenbcTBax? Kax
MOYKHO UCIIPAaBUTh CUTYaINIO?

Keiic Ne 27

Curyanus «Korga u30bITOK Xyxke, 4eM aeGpuuur?»

HR-oTaen nony4yusn TupekTUBY OT TOJIOBHOTO odrica CPOYHO HAWTHU NIl pabOTHI B OTETE
nopsinka 100 denmoBek Ha pas3iWyHble MO3ULMUU Ha JeTHUM nepuoi. Ilockonbky BpeMeHH Ha
TPaAUITMOHHBIC TOWCKHA OBLJIO Majo, OBUIO pEeIieHO OpPOCHUTHh KJIMY 4Yepe3 COIMalIbHBIC CETH.
KakoBo xe ObUIO M3yMIIGHHE DPEKPYTEpOB, KOrjaa OYKBaJIbHO B TEYEHHE HENIENH Ha HHX
obpymmiiocs 6osee 60 Teicsu pe3tome. X Bce 3a neTo gaxke mpounTath HEBO3MOkHO! Benp B
otzene paboTaeT BCEro TpU YeloBeKa. A yIaduTh BCIO 3Ty Kydy pe3loMe, He YHTas, Helb3s - a
BJIPYT TaM €CTh MEPCICKTUBHBIC MOTCHIIUALHBIE KaHAUIATH Ha TTOCTOSHHYIO PaboTy, KOTOPBIX
KOMIIAaHUSI OYeHb XoTena Obl BUAETh y ceOs. Ilepen oTmenoMm mepconana BcTana AWieMMma -
BBIOPOCHUTH HEJIB351, HO U IEJIBIMU JTHSMH CHUJIETh U YMTATh PE3IOME HEBO3MOXKHO, APYTYIO padoTy
HHUKTO HE OTMEHsI. UTo nenarh?



Keiic Ne 28

Curyanus «I3MeHeHNs1 B yIPABJEHUM MEPCOHATOM

3aBoa Chemspec («XumukaTel») - 4acTh KpymHO# opranusaimu «Speciality Chemicalsy,
IIPOU3BOALICH U IPOJAOLIEH IMUPOKUI aCCOPTUMEHT XUMHUUYECKOU NPOAYKLIMU 10 BCEMY MUDY,
Y UMEIOIIHI COOTBETCTBYIOIINE 3aBO/IbI BO MHOTUX CTpaHaX.

3aBon Chemspec, III/ICJIOLH/IpOBaHHHﬁ B BCJII/IKO6pI/ITaHI/II/I, NPOMU3BOJNUT XUMMKAThI IJIA
00paboTku Boabl U 75% cBOe# MpoayKIMu mpomaet 3a pyoexom. Chemspec nmeer 10BOJIBHO
ciabble CBSI3M C CEMBIO JPYrMMH, NpHHAISKAIUMKu opranusanuu “Speciality Chemicals”
3apyO0eKHBIMU XUMUYECKUMU 3aBOJAMH.

ITepconan Chemspec cocraBnsier okosno 400 YeloBeK, TOrja Kak B MaTCPHUHCKOMN
oprauusaiuu padoraer okoso 3500 yenosek. B uncie 400 uenosek, paboraronmx B Chemspec,
3HAYUTEIbHAS JIOJIS1 BBICOKOKBATU(UIMPOBAHHBIX CIEIHATUCTOB W OOJBIIOE KOJHMYECTBO
pabOTHUKOB (PU3NYECKOTO TPY/IA, SIBISIOMIUXCS YWICHAMH MPoQCcoro3a.

B nocnennue roapl ObUT OCYIIECTBIICH JIMIIb HE3HAUUTENbHBIA HAaliM IepcoHana, HO He
MPOBOAMIIOCH HUKAKUX MEPOIPHUATHI 110 pa3BUTHIO MEPCOHANIA WU IO YBOJIBHEHHUIO.

HenaBHo pykoBoncTBo opranu3zanuu “Speciality Chemicals” npunsuio pemenue yCuinThb
KOOPJMHAIIMIO ACUCTBUN CBOMX 3apyOe HBIX (hUIHANOB (MPOBECTH III00ANBHYIO HHTETPAIUIO) U
OpraHu30BaTh 0OMEH TEXHUYECKHM U YIPABICHUYECKUM OIBITOM.

Jlo cux mop ¢uiauansl 0CTaBaINCh B 3HAYUTEIHHONW CTENEHU H30JUPOBAHHBIMH JIPYT OT
npyra. IlocraBieHbl Lenu pa3BUTHS CBSI3€M U IOBBILIEHUS YPOBHSI BOBJIEYEHHOCTH JJIS
MOONIPEHUsT TBOpUYECTBAa U OoJiee IETOCTHOTO MOAXOAa K OpraHu3allMOHHOMY pa3BuThio. [Ipu
3TOM B OpraHM3alMH1 XOPOILIO IOHUMAIOT, YTO HE00X0IMMa IIporpaMma rio0aibHbIX IEPEMEH.

Bonpocel u 3a1aHus
1. Hcnonp3ys KOHLENIMM CHUCTEMHOTO MBIIIEHUS M OPraHUW3allMOHHOIO pa3BUTHS,
00bsicHUTH TiepcoHany Chemspec xapakTep HaMEUEHHBIX HW3MEHEHHH, KOTOpbIC OYIyT MMETh
CEpbE3HbIE JI0JITOCPOYHBIE TIOCIIEACTBUS AJI MX 3aBO/IA M OCTAJIbHBIX CEMU 3aBOJI0B MAaTEPUHCKOMN
KOMIIaHUH.

2. W3noxuTe NPUYHUHBI, IO KOTOPBIM JIIOObIE U3MEHEHUS CTPYKTYP, MPOLEAYP U HPAKTUKU
paloThl BIUAIOT HAa MHIUBHIYYMOB, U OOBSICHUTE MOYEMY YCHELIHOE Pa3pelIeHHe CUTyaluu
M3MEHEHUS JOJKHO HAUYMHAThCSI C pacCCMOTpEHUs OM3HECIIaHa U IPEyCMaTpPUBaTh CBSI3aHHBIE C
HUM MEPONPHUATHS IO PA3BUTHIO YEIOBEYECKUX PECYPCOB.

3. [TpuBennTe 10BOABI B MOJIB3Y NPUMEHEHHS B JAHHOM CUTyallMH IOJIX0Ja, OCHOBAHHOI'O
Ha KOMIIETEHTHOCTH, M IM0O/AXO0/a K PAa3BUTHIO HABBIKOB, a TaKXX€ H3JI0KUTh HEKOTOpPbIE
coo0OpakeHHs 0 11e7ecO00Pa3HOCTU APYTHX MEPONIPUATUI IO Pa3BUTHUIO YETOBEUYECKUX PECYPCOB
JUISl YCTIEILIHOTO MPOBEACHUSI U3MEHEHHUS.

Keiic Ne 29

Curyanus «lleHHBIH COTPYAHHK»

B kpymHON nNpOM3BOACTBEHHOM KOMIIAHMH BeaylMii HHXeHep Bmagumup Iletpos
pa3paboTall KOHLEIINI0 CO3/JaHUs HOBOI'O MHHOBALIMOHHOTO mpoaykTa. OH pacckaszan 00 3ToM
CBOEMY HEIMOCPEJCTBEHHOMY HauaJlbHUKY - 3aBEIYIOIEMY JlabopaTOpueill HOBBIX pa3pabOTOK
Bacuny. Tomy uaes nonpasuiack. OH cka3all, YTO CMOXET MO 3Ty UACI0 MPOOUTH OIOIXKET,
JOTIOTHUTEIIbHBIE PECYPCHI U T.1., HO aBTOPOM UJeHn OyneT cuutarbest oH, Bacun, a He [leTpos.
Tot ocTanercst GpopMaIbHO TOJIBKO UCIIOTHUTENEM, a (pakTHUECKH OyIeT BOIUIOMIATE 3Ty UJCHO B
KU3Hb, TAK KAaK TOJBKO OH 3HAET, KaK 3TO CAEJIaTh, HO MAJEHbKUIM HIOAHC: IIPH 3TOM TEKYIUE
00513aHHOCTH C HETO HUKTO HE CHUMAET, U 3apIuiaTa ero ocraHeTcs 6e3 U3MEHEHUI.

[lerpoBy mpemioxeHne HadaJlbHUKa HE MOHPaBUIOCh. I OH oOpaTuics K 3aMEeCTUTENIO
reHepanbHOro aupekTopa I'pamoBoil co cBoeil uaeeit. I'pamoBa Oblla YETOBEKOM HOBBIM B
KOMIIaHUH, TIO3TOMY HE X0TeJa HU ¢ KeM ccopuThbesi. OHa BbIOpasia caMblil IpOCTON IMyTh: BbI3Bajia
Bacuna u cnpocuna ero mMHenue o IlerpoBe. Korma BacuH moHsAN, B CBSI3U C 4Y€M €ro
paccrpaimBaioT 0 HOJYMHEHHOM, TO ObICTPO COPHUEHTUPOBAJICA: CTaJl KPUTUKOBATh €ro paboTy,
JMYHBIE KauecTBa M TpeOoBaTh ero yBosbHeHUs. «JIubo s, 1100 oH» - pe3tomupoBan BacuH.
Haspeain cepresnsiii konumkT. ['pagoBa Be3Baia HR-a [leryxoBy u mopyumiia el pa3pyiauThb
curyanuio. IleryxoBa, ornaBas nomkHoe n3odperarento [leTpoBy U npu3HaBas ero He3aypsiiHbIe
TaJaHThl U TO, KaK OH MHOIO cJejal Uil KOMIAHWHU, TMOCOBETOBABIINCH C TIE€HEPATBbHBIM
JTUPEKTOpoM, mpeioxkuia IlerpoBy moka yiTH B OecCpouyHBIM OTIYCK. A Tam Jajibllie BHIHO



Oyner.

Uepes Mecsll COTPYIHUK YBONHICS W YCTPOWJICS Ha pabOTy B KOMIAHUIO, TJAE €My
MPEI0CTaBIIIA BO3MOYKHOCTh PeaIn30BaTh ero mpoekT. Ceityac oH ycnenrHo padoTaeT B KauecTBe
PYKOBOAWTENSI B HOBOW KOMITAHMH, a TPEIBIAYIINE €ro padoTomaTeNH ejie CBOISAT KOHIIBI C
KOHIIAMU.

Bomnpoc: Yrto, Ha Bamr B3MJISLA, MOXHO OBUIO CleNaTh B JIAHHOW CHUTYaIldd, YTOOBI
COXPaHUTh LIEHHOTO COTPYAHUKA U HE TTOTEPATh MOTEHIIMAJ, KOTOPBIM OH 00J1a1an?

Keiic Ne 30

Curyanus «OauH 3a Bcex..!»

KpacuBoe coBpeMeHHOE 3/1aHKe B LIeHTpe MOCKBBI, IPEKPACHbIN BUJ] U3 OKHA, OOJIbIINE
IPOCTOPHBIE KOMHATHI U TSTh MHUHYT JI0 METpPO, a JUIs BIAJEJbIIEB aBTOMOOMIEH - Ooblnas
cTosiHKa. Meura, a He OusHec-ueHTp. Kommanus «lliromeBsle WMrpymiku» cHuUMaga Tam
MIOMEIICHHUE YK€ B TEUCHHE TPEX JIET, U COTPYTHHUKH JIIOOHIN CBOM O(UC U TOPIUINCH UM.

Ho npuiuen kpusuc, 1 odpuc crajl KOMIaHUU He 110 KapMaHy. Pa3roBopsl 0 HE00X0AUMOCTH
CMEHBI IIOMEIIEHNS HAYaJIMCh €IIE IPOLUION OCEHbIO, HO COTPYIHUKH IMOCTENEHHO K HUM
IIPUBBIKJIM U BCEPbE3 HE NMPUHMMAaIU. Pa3 HUKaKUX aKTUBHBIX ACUCTBUM HE IPEIIPUHUMAETCS,
MOJXKET, IPOHECET?

Her, He mnponecno. OIHUM IpeKpacHbIM YTPOM TI€HEpajbHbI IUPEKTOp cobpaia
KOJIJICKTHB M 00bsiBIIIA: «Bce BbI, KOHEUHO, 3HAETE MPO KPU3HC, PO TSHKETYI0 SKOHOMUYECKYIO
curyauuio... K coxxaneHnuto, oHa He oOolula CTOPOHOW M Hamly KommaHuio. ITostomy Mmbl
BBIHY/IEHbI OTKa3aThCsl OT 3TOT0O MTOMEILEHUS U IepeexaTh Ha HOBoe MecTo. U ¢ nmoHenenbHuKa
npuctynaeM K pabore B HOBOM oduce, pacnojoxkeHHOM Ha 6-om kuiomerpe MKA/la. Oto
COBpPEMEHHBIN On3Hec-LIeHTp co BceMu yaoOcTtBaMu. Bot aznpec. Ilpomry Bac 3a octaBiinecs JHU
coOpaTh CBOM JIMYHBIE BELIY, KOPOOKM MOXHO OyaeT B3ATh Yy HAIIUX XO3SHCTBEHHHUKOB.
[TepeBo3oM 3aitmercs cnienmanbHas gupma. Haneroch, 9T0 Ha HOBOM MECTe HaM OyJeT TakkKe
XOPOUIO U IUIOAOTBOPHO paboTaThCs, KakK 37E€Chy.

OpHako COTpyJHUKaM HOBOCTM HE IOHPAaBUJIMCh: BCE MATHAALATH KIIOUYEBBIX
COTPYAHUKOB T'OJIOBHOTO O(Hica K KOHILy HEJEJIU MOJIOKUIN TeHepaIbHOMY JTUPEKTOPY Ha CTOJ
3asBieHus 00 yxozae. OObscHeHue O0bu10 oauHaKkoBbIM: «E3nuth 3a MKAJ] Ha paGoTy MbI He
rOTOBBI. JTO Janeko W He ynoOHo. [locuuTaiite, cKONbKO BpeMeHH y Hac OyleT yXOAWUTh Ha
nopory?!y»

Bonpoc. B uem, Ha Bam B3rjsii, NpUYMHA TAaKOTO TMOBEACHUS, MOXKHO JIM OBUIO KakK-TO
MPeIOTBPAaTUTh Takoi ncxo? Kakoi BeIX0 IPeIoKIINA Obl BBl B CO3/aBLIeHCs cuTyauun?

Keiic Ne 31

Curyanus «HoBblii pykoBOaUTEIb)

Hac B oTaene nepconana pabotano Tpu 4enoBeKka. Y Kakaoro 0bl1 cBoi (pOHT paboOTHI, €
KOTOPBIM MBI YCIIEHIHO cIipaBisuiuch. OJIMH U3 Hac 3aHUMAJICS MOAOOpPOM, APYroi - KaJpOBBIM
JIEJIONPOU3BOJICTBOM, a TPETUM - 00ydeHHeM U pa3BUTHEM. Mbl ObUIM OYeHb JApYKHBI. Bcerna
JpyTr Jpyra BbIpy4alld, XOJIWJIN BMeCTe Ha 00eJbl, MO3JpaBIsuId APYr Apyra ¢ Mpa3IHUKaMH,
JIEMWIACh PATOCTIMA W TpyaHOCTsAMU. Bce Bompockl pemanu cooOma. HeokumanHo
TEHEpaIbHBI JUPEKTOpP PpELIWI Ha3HauuTh HaMm pykoBoaurtens. MM oxazamace Momnonas
’KEHILMHA, B J[BA pa3a MOJIOKE KaX/10i U3 Hac, C HE3aKOHYEHHBIM KOMMEPUYECKHUM 00pa30BaHuEM,
KOTOpasi B IEPBBIM K€ JEHb NPEIJIOKWIA MEPEUTH Ha «Thbl». XOTA MBI JaXe JAPYr K APYyry
obparanuch Ha «Bbi».

C npuxonoM HOBOM Ha4yaJbHUIIBl CTAIM MPOMCXOIUTH CTPAaHHbIE BEIU. MBI IToYeMy-TO
MpaKTUYECKH Tiepectanu ooOmarbes. Kaxapiii ctan cam mo cebe. B xoMHare CTOMT THINMHA,
u3peaKa HapymaeMas Terae@oHHbIM 3BoHKOM. OHa BBena mpaBuia - obmenue Toapko mo 1CQ.
PasroBapuBaer HayanbHMIIA TOJIBKO OJMH Ha OAMH. Ilo OJHOMY Ka)Xayr0 M3 HAc BBIAEPTUBAET
BpeMs OT BPEMEHHU B MEPETOBOPHYI0 KOMHATY JJIsi OOCYXKJIEHHUsI BOIIPOCOB - 3apIljiaThl, 00bema
pabotel, 3amanuil U T.4. llockoiabKy cUTyanuss B HamieM HEOOJBUIOM KOJUIEKTHBE PE3KO
M3MEHUJIACh, 3TO OTPA3UJIOCh TAK)KE€ M Ha KOMIIAHUM B LI€JIOM. BbIpociia TekydecTs nepcoHaa,
CTaJI0 MHOTO KOH(JIMKTOB, Cy1I€0HBIX MUCKOB, IITpadoB u T.1. OT MHOTUX MPOEKTOB MPUILIOCH
0TKAa3aTbCsl B CHJIy OTCYTCTBHUSI OIO/IKETa U CIICLUAIMCTOB, a PaHEe YCIEIIHbIE MPOEKThI CTaN
yObITOUHBIMU. Bce cOTpyIHUKM KOMMaHMM XOIAT HaM COYyBCTBYIOT. Hukakoil koHpoHTanun



Bpojie OBl HET C HOBOI HayabHUIIECH, HO U pabOTaTh C HEM 0COOOTO KeNaHUs TOXKE HEeT. XOIuM
Ha paboTy OTOBIBaTh Yachl U MOTUXOHBKY MOJBICKMBAEM JIJIs €05l BAKAHCHUU.

Bonpoc: Kak monsTs, uro nmpomnsonnio? Kak 6e30macHO BBIBECTH Ha YUCTYIO BOJIY HOBYIO
HavansHUIy? Benb moka ee He ObUT0, KOMITAaHUS ObLIa YCTISIITHOM.

Keiic Ne 32

Curtyanus «busHec Tpedyer nmepemen»

Exatepuna CpernkoBa paloTana B OJHOH KPYMHOW MPOEKTHOHW KOMIIAHWHU, KOTOpas
Haxoaunace B (enienebenbHoM oducHoM 31aHuM B LlenTpe Mocksbl. KoMmnanus perynspHo
noJlyJajia KpYyIHbI€ 3aKa3bl M BBIMTPHIBAIIA TEHICPHL. Y KaXJOTO COTPYIHHKA OBLIO yqoO0HOE
pabouee MecTO, 000PYAOBAHHOE 1O MOCIEAHEMY CIOBY TeXHUKHU. Kpyrom Oblia mzymurenbHas
YHCTOTA, 1a’Ke KapTUHBI BUCENU Ha cTeHax. [IpaBna, 3apruiara corpyqHUKOB Oblia HeBbIcoKast. Ho
Ha HOBOM MecTe paboThl EkarepuHe npeasoXuiu 3apiuiaTy B JABa pas3a Oojbllle, U OHA
COTrJIacUIach IEPEUTH.

IlepBoe, uTo Gpocunock B rias3a, opUc U KAOMHETHl COTPYJHUKOB HAIOMUHAIIN IOMOMKY.
Kpyrom Baysiinch TUIAaCTHUKOBBIE OYTBUIKM HM3-TIOJ BOZIBI, 0OepTouHas Oymara, (paHTHUKU, Ha
pabouux crojlax W MOJOKOHHMKAX MecslaMu coOupaja NbUlb IpsA3HAs Iocyna. 31aHue He
PEMOHTHPOBAJIOCH JIET IBaANAaTh. JItoq1, Bpoze Obl, 10 BO3pacTy Te e caMble, TpoQuiis OnzHeca
CXOXKHH, TOJIBKO OBLIO olrymieHue, uto Exarepruna nonana B 1pyroit mup. 3apriara 3/1ech Oblia
B CPEIHEM y BCEX COTPYAHMKOB BBIILIE, YEM B IIpeablAylIeH opranu3anuu. [lepen CBeTnkoBoi kak
HR-aupexTopoM ObLTa MOCTaBieHa 3aJadya MO M3MEHEHHUIO YyXe CYIIECTBYIOLIEH cTpareruu
KOMIIaHUM 10 YIpaBICHUIO NepcoHanoM. KommaHus cyiecTBoBajia 3a CUET WHBECTULUH OT
yIpaBJIAOLIECH KOMIIAaHUM, camMa He 3apadaThiBaa, HA CAMOOKYIIAeMOCTb TaK U HE BBIILIA 32 TPU
roja. Ynpasistomiasi KoMIaHus Oblja HE JOBOJIbHA TAKUMHU pE3yJIbTaTaMHU.

OCHOBHYI0O NpPUYMHY HEYCHEXOB PYKOBOJCTBO BHUJAEIO B HENpPaBWIbHON pabore c
nepcoHaJioM, M mocTaBuio mnepen ExarepuHoil 3amady pas3paboraTh IJ1aH W3MEHEHUH,
HEOOXOJUMBIX  JJIsi  yIOydllleHuss KayectBa M 3(dexkTuBHOCTH pabOTHl  HEpcoHaia.
[Ipoananu3upoBaB CUTyaluio, OHAa IOHsJIA, YTO MpoOJieMa JISKHUT HEe B MPOpECCHOHATHHON
IUIOCKOCTH. Bee coTpyIHUKM OCTATOYHO KOMIETEHTHBIE U 00pa3oBaHHbIe Jitou. C yero HadyaTh
MepecTponKy?

Ketic Ne 33

Curyanus «Ha 3p0poBbe»

I'enepanbHblil AMPEKTOp, OH K€ COOCTBEHHUK, KPYMHOro (PMHAHCOBOTO XOJIJUHTA
IpOCMaTpUBas OYEpeIHOW OTUeThl, OOpaTHJI BHHMAaHHE, YTO €ro COTPYAHUKH HacTto OepyT
OOJBLHUYHBIE, MJIOXO CIPABIISIIOTCS C MOCTaBICHHBIMHU 3ajjayaMyd U B OOJIBIIMHCTBE CBOEM HE
BBITOJIHAIOT CBOM 00s13aHHOCTH. C 3TUM HYXXHO OBLIO YTO-TO JA€JaTh, U FeHEepaIbHbIN MOMPOCUII
HR-nupexTopa KoMnaHuy MOATrOTOBUTH MPEJIOKEHUS 110 03/I0POBICHUIO 0OCTaHOBKH.

IlepBoe, uto caenana HR, - mpoBena aHOHUMHBII ONPOC C LETbIO BBIACHUTH, KTO KAKUMHU
3a00JIEBaHUSAMHU CTPAJIAET, YTO HE yCTPaUBAET COTPYAHUKOB B pabOTe M B KOMIIAHUM, YTO XOTEJIN
051 yny4umuTh. M3 14 ThICSY COTPYAHUKOB aHKETY 3alOJIHMIN JUIIb 2% U YECTHO HaIUCalld, YTO
HUYEM He OOJICIOT M BCe YCJIOBUA UX ycTpauBaroT. HR-IupekTop He ycrnokousiach U HalpaBuiia
3arpoc B MuH3/paB, 4ToObl y3HaTh, Kakue 3a00JIeBaHUS B CTpaHe NMPEBAIUPYIOT U C Y€M OHHU
CBSI3aHBbI.

Ilocne mosiyueHHOro OTBETa M aHaJIM3a BCEX AAHHBIX HA CBET IMOSBMJIACh IIporpamma
«3nopoBblit 00pa3 xu3HuU». KoMmanus mpenaraisa cOTpyAHMKaM OpOCHUTH MUTh U KYypUTh, a
TaKXKe HayaThb aKTMBHO OOpOTHCS C JIMIIHUM BECOM, M TOTOBa ObUIa 3a 3TO IJIATUTh. bbul
000py/I0BaH MUHHU-CIIOPT 3aJl CO CIOPTHBHBIM O(PHUCHBIM MHBEHTApeM, a TakKe COTPYIHHKaM
Obutn obOemniaHbl HEOOJBIINE €XEeMECSYHbIE MPEMUHM 3a OTKa3 OT CHrapeT U 3a cOpOoIlIeHHbIe
kusiorpaMmbl. OJTHAKO OXKHMJIa€MBIX PE3yJIbTAaTOB MporpamMma He mnpuHecna. Jlumb HeOonbIIon
IPOLIEHT COTPYIHUKOB OTKA3aJICs OT BPEAHBIX NMPHUBBIYEK W CTal CIEIUTHh 32 COOCTBEHHBIM
3JI0POBBEM.

Bonpoc: Kakue Mepbl peyioxuiu Obl BbI 7151 0310pOBICHHS] KOMIAHUN?
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[Ipunosxxenue 6

YIIPABJIEHUE OPI'TAHU3AIIMOHHBIMHU UBSMEHEHUAMHA

1. Y4eHbIi, MOJ0KUBIINHA HAYATIO TBUKEHUIO 00YYAIOIINXCSI OPraHU3aIuii, - ITO

A. Il.Cenre

B. M.Bebep

C. M. Xammep

D. A. ®aiionb

2. [TogMeHa MOAJTMHHOIO pelieHNs Mpod/eMbl B YIPaBJIeHUH OPraHU3alUM CTPYKTYPHBIMU
MAHUNYJISIHUSMH AJIbTEPHATHBHOIO XapaKTepa: 00beAUHUTD - PA3beJUHUTD, IEHTPAJIU30BATh -
A€l eHTPATU30BATh, - 3TO OPTAaHU3ALNOHHAS NATOJIOTHS

A. IeMOTUBUPYIONIUI CTHIIL PYKOBOJICTBA

B. MasATHUKOBBIE pelIeHus

C. nonaBnenue pa3BuTus (HYHKIIMOHUPOBAHHEM

D. pa3pbIB MEXly pElICHUSIMH U UX pealin3aiuen

3. CoTpyAHUKH He CYyObEeKTHI CBOEH CHUTyallu, 0€3/1eiiCTBYIOT 3a nmpeieJiaMi MUHUMAJIbHO
NPeANMCAHHOI0, TAK KAK He HMEKT COOTBETCTBYIONIME MOJTHOMOYMSA HJIH U3-32 oadopa
NMepcoHasia, He OPUEHTHPOBAHHOIO HA AKTUBHOCTH U HHUIIUATHBY, - 3TO OPraHU3alMOHHAS
naToJIorust

A. ipeobiiajanre TUYHBIX OTHOIICHUN HaJ CITYKEOHBIMU

B. HeynpaBnsiemocTh

C. 6eccyOBEeKTHBHOCTh

D. koHpIHKT

4. Cnoco0 TpanchopManum 3HaHUS B IpoLiecce CO3JaHUsl KOHIENTYAJbHOW MO/1eJIU, KOTOPbIii
HHULMUPYETCS AUATOTOM MU KOJLUIEKTHBHBIMH Pa3IyMbsIMH, - 3TO

A. MHTEepHaANU3aLUS

B. komOuHarms

C. conmanu3amus

D. skcrepHanuzanus

5. Opranu3anuoHHbIe U3MEHEHHsI, CBA3aHHbIE C OPraHN3ANHOHHO-NTPABOBLIMH MPE0OPa30BAHUSIMU
KOMIIAHUHM, MIPU KOTOPOM MEHsSIeTCsl COCTAaB WJIH NPaBoBasi popMa IOPUIHYECKHUX JHUIL, HA3IBAIOTCSH
A. Tparcdopmanmeit

B. cnenmanuzanueit

C. xoHIIeHTpanuei

D.pedopmupoBanuem

6. MeToguka ObICTPOro aHAJIN3A PELICHUS HA OCHOBE CHCTEMaTH3MPOBAHHOIO aHAIN3a (pyHKIMH -
3TO METOAUKA

A. TQS

B. FAST

C. TQM

D. BFSS

7. Opranu3anuoHHbIe U3MEHEHUsI 0 THIY Pa3BUTHS KJIACCU(PUUHMPYIOTCH HA IKCTEHCUBHbIE H
A. cTparernueckue

B. takTuueckue

C. UHTEHCHUBHbBIE

D. oneparuBHbIe

8. BepHbl siu yrBep:xkaenusi? A) Onucanue OM3HeC-MOTEHIUAJIA, PYHKIIMOHAJIA H
COOTBETCTBYIOIIMX MATPHUI] OTBETCTBEHHOCTH - CTATHYecKOe onucanue komnanuu B) Onucanue
OM3HeC-TIOTEeHNNAIA, (PYHKIHOHAJIA M COOTBETCTBYIOIIMX MATPHUIl OTBETCTBEHHOCTH -
AUHAMUYecKoe onucanue komnanuu [oadepure npaBWILHBII 0TBET

A. A- "er, B- HeT

B. A- uer, B- na

C. A-na, B-na

D. A- na, B- mer

9. IIpeobaianue B ynpaBjJeHUH OPraHU3AUMH ONIEPATUBHON YaCTH YNIPABJIEHHUSI M OTCYTCTBHUE
A0JI2KHOTO BHUMAHMS K HE00X0UMOCTH Pa3BUTHSI OPraHU3AIUH - ’TO OPraHU3ANHMOHHASA



NaToJIOTusl

A. monaBneHue pa3BUThs (HYHKIIMOHHUPOBAHHEM

B. neMoTHBHpYIONIHNIT CTHIIb PYKOBOZCTBA

C. pa3pbIB MEXy pEIICHUSIMH U UX pealln3aiuen

D. MasSTHUKOBBIC pEIICHUS

10. Ioaxoa k onTUMHU3AIUH OU3HEC-TIPOLIECCOB, KOTOPBIH MPUMEHSIETCS B TeX CJIy4Yasix, Koraa
MPOIECC K HACTOAIIEMY MOMEHTY HACTOJIBKO yCTapes, YTO He CTOUT /IaKe MbITATHCS ero
COXPAHUTH WJIHM BO31elCTBOBATH HA HErO, - 3TO

A. eperpoekTupoBaHue mporecca

B. peun>xuHupHUHT nporecca

C. 6eHumMapKuHT mporecca

D. MeToauka OBICTPOrO aHAIM3a PEIICHUS

11. ITocseqoBaTEIbHOCTH COOBITHII, KOTOPbIE MPUBEIU K HA0/I10/1aeMOMY CO/IepP KaTeJIbHOMY
U3MEHEHHUIO B OPTaHU3AIUH, - ITO ___ U3MEHEeHUsl

A. byskm

B. nemu

C. mpomecc

D. conepxanue

12. Ilpoueccol TeKyIeii 1esITeJIbHOCTH KOMIIAHHH, Pe3yJbTATOM KOTOPbBIX SIBJISIETCS MPOU3BOJACTBO
BBIX0/I0B, TPe0yeMbIX BHEIIHUM KJIHEHTOM, - 3TO npouecchl

A. iepBUYHBIC

B. nononHuTeNbHBIC

C. BcriomoraresbHbIe

D. ocnoBHBIE

13. Uepapxuyeckne CIMCKA YTOYHEHNUS W JeTATU3ANHA MHCCHH KOMIAHHUH - 3TO I€PEeBO KOMIIAHUH
A. neneit

B. nporneccon

C. pynkuunit

D. crparermii

14. Corniacuo monenu I'peiinepa, ;KM3HEHHBII UKJ OPraHU3AINH COCTOUT U3 CTaIUii
.2

)
.3
4

15. Unest ynpasiieHus OU3Hec-IpouieccaMu MOJIy4H/a pa3BUTHE B CBSI3H C MAaCCOBBIM BHe/IPeHHEM
B OPraHu3auusaX KOHIENIHH

A. cpaBHUTEJIBHBIX IPEUMYIIIECTB

B. sxoHOMHUECKOTO pocTa

C. BceoO1iero ynpanieHus: Ka4eCTBOM

D. ’Ku3HeHHOro 1KKJIa

16. Opranu3anoHHOE 3HAHHNE CO31aeTCS NMOCPEICTBOM B3aUMO el CTBHS 3HAHUSA

A. MHIMBUTyaJTbHOTO

B. konnexTUBHOTO

C. dhopMann3oBaHHOTO

D. nedopmannzoBaHHOTO

17. OpraHu3anMoHHbIe CTPYKTYPbI, KOTOPbI€ HIMPOKO UCMOJIb3YIOTCS B MPAKTHKE YIIPAaBJIeHUS
AUBepcU(PUUIHUPOBAHHBIMI KOMIIAHUSIMHM M IIPU 3HAYMTEIbHOM TePPUTOPUATBLHOMN Pa300IEeHHOCTH

OO >

NnoApa3JaeJIeHHi, - 3TO CTPYKTYPHI
A. TMBH3MOHATILHBIE
B. cereBble

C. marpuuHble

D. nuneliHo-GyKIIMOHATBHBIC

18. Iloaxoa K yJay4leHUI0 OM3HeC-NPOLEeccOB, MOJHOCTHI0O HTHOPHPYIOIIMIA CYIIeCTBYIOLIHUI
MPOIeCC U CTPYKTYPY OPraHU3AIUH, - ITO npoiecca

A. mepenpoeKkTHpOBaHuE Mpolecca

B. penm>xuHMpUHT TIpoliecca

C. 6eHuMapKHUHT Tpolecca



D. MeTroauka ObICTPOTO aHAIU3a PEIICHUS

19. lIpuHuMn 6eHYMapKUHIa, OCHOBAHHBIH HA B3AHMHOM OTHOIIICHUH, COIJIACHMU U 00MeHe
JAHHBIMH, KOTOPbIe 00eCeYuBaIOT ""BHIMIPHIIIHYI0'" CUHTYAUIO AJI51 00€HX CTOPOH, - 3TO MPUHIUAI
A. noctoBepHOCTH

B. usmepenus

C. B3aumHOCTH

D. ananoruu

20. Ilnan geiicTBUi, ONUCHIBAIOIIMI pacnpeae/eHle PeCypcoB H BUABI 1eATeJIbHOCTH,
He00XO0IUMbIe JIJI51 YCTAHOBJICHUSI OTHOIIEHUI ¢ OKPY:KAIOIIeH cpeaoid U JOCTUKEeHUS 1esiei
OpPraHM3anMu, - 3T0 ____ OPraHU3aluH

A. muccus

B. TakTuka

C. nporuos

D. crparerus

21. Opranu3anoOHHAas NATOJIOT U, KOTOPAas 3aKJIIYAETCH B TOM, YTO HHANBHYAJIbHbIE
CIIOCOOHOCTH PYKOBOJIMTEJISI He Jal0T eMy BO3MOKHOCTH HCIIOJHATH BO3J102KEHHbIE HA Hero
00SI3aHHOCTH, - 3TO

A. TOCTIOZICTBO CTPYKTYPHI Hall (GyHKIIHEH

B. 6ropokparus

C. HECOBMECTUMOCTH JIMYHOCTHU C (PYHKITHEH

D. aBrapkus noapazaeneHuit

22. YnpaBJ/ieHYeCKHEe PerucTpbl M0 CBOEil CTPYKTYpe NPeACTABIAIOT co00i

A. MmaTemaTuuecKue MOJIeIH

B. nepapxuueckue KiraccupuKaTopbl

C. MaTpuIIbl MPOEKIIHIA

D. TexHuueckue periiaMeHThl

23. Ilpu ocymiecTBJICHUN THIIMYHOI0 NPOEKTA OeHYMAPKHHIA Npoiecca pa3padoTKa pelieHus
3aHumaet 4-6

A. et

B. yacos

C. mecsieB

D. nueit

24. Bepubl Jin yrBepkaeHus? A) Oprannzanmnu, KOTopblie He 00y4alOTCs B YCJIOBHAX ObICTPBIX
nepeMeH BHelIHel cpeabl, - o0peyeHHbIe opranusanuuB) Opranuszauum, KOTopbie He 00y4alOTCs B
yCI0BHAX OBICTPBIX NepeMeH BHEIIHeH cpeabl, -cTadnabHble opranu3anun Iloxdepure
NpaBUJIbHBIN OTBET

A. A- Het, B- Her

B. A- uer, B- na

C. A-na, B-na

D. A- na, B- mer

25. BepHbl Jin yTBep:kaeHusi? A) BuzHec-nponeccol - JUHAMHYECKAs] COCTABJIAIONIAS CHCTEMbI
ynpasJjenusi B) BuzHec-npoueccsl - craTH4ecKasi COCTABJISIIOLIAs CHCTEMbl YIIPABJICHUA
IlonOepuTe NpaBUIbLHBINA OTBET

A. A- na, B- mer

B. A- mer, B- Her

C. A-mer, B- na

D. A-na, B-na

26. Opranu3anoOHHbIC M3MEHEHHS 110 XapaKTepy U3MEHEHUH KJIACCH(PUUHPYIOTCS Ha
PEBOTIOLIMOHHBIC U

A. cTparernueckue

B. sBomonmonHeie

C. TakTH4eckue

D. onepaTuBHbIe

27. K peakuum Ha CONPOTHBJICHHE OPraHU3AIHOHHBIM H3MEHEHUAM HA OPraHU3alMOHHOM YPOBHE
OTHOCHUTCH

A. opranu3zanus HoBoi HH(POPMAITMOHHOHN CETH

B. npoBeneHnne ceMMHApOB U JUCKYCCHI



C. cucteMHbIN MOIXO K U3MEHEHUIO

D. mupokoe ocBeleHre 3aMbIciia OpraHU3allMOHHBIX H3MEHEHUM

28. [loaxoa k onTUMHU3ANUKN OU3HEC-TIPOLIECCOB, C KOTOPHIM CBSI3aHA HAMOOJIbIIAS CTENEeHb PUCKA, -
3TO

A. mepenpoekTupoBaHue mporiecca

B. 6enumapkuHT mporecca

C. MeTouKa OBICTPOrO aHaIM3a PelIeHus

D. peuHxuHuUpUHT npolecca

29. lIpuHuMn GeHYMAPKUHIAa, OCHOBAHHBIH HA TOM, YTO OllePATHBHbIE MPOLECCHI NIAPTHEPOB
JAOJIKHBI ObITH CX0KUMM, - 3TO MPUHLMII

A. ananoruu

B. nocroBepHocT

C. u3mepenus

D. B3aumHoctu

30. ConpoTuBJ/ieHHEe BHEPEHUIO HOBBIX TEXHOJIOTHIi, HOBBIX METO0B PO, HOBBIX (hopM
OTYETHOCTH CBSI3aHO €

A. HEenpaBUIBHBIM MOHUMAHHUEM 1IEJIeH CTPAaTeruu

B. HU3KOI TEPIUMOCTBIO K H3MEHEHUSIM

C. pa3nuyHOM OLIEHKOW MOCTEACTBUI OCYIIECTBICHHUS CTPATEr U

D. srouctuueckum MHTEPECOM

31. llpuHuun GeHYMAPKHMHTa, IPeIyCMATPUBAIOIINH PpOBeAeHHe 0eHYMAPKUHIAa HA OCHOBE
(pakTHUYeCKUX TaHHBIX, TOYHOI'0 AHAJIHM3A U U3YyUYeHHsI Mpolecca, - 3TO MPUHIUII

A. u3mepeHus

B. ananorumn

C. nocroBepHOCTH

D. B3aumHocTH

32. ®yHgamMeHTAJIbHOE NepeocMbIC/IeHe U PaIMKAJIbHOe NepenpoeKTHPOBaHue OU3HeC-NPoLeccoB
JJIS1 JOCTHIKEHHSI CYIIeCTBEHHBIX YJY4YllleHH B KJII0YEBbIX MOKA3ATEJsIX - 3TO

A. eperpoeKkTupoBaHue mpolecca

B. 6enumapkuHr nporecca

C. MeToauKka OBICTPOTO aHaM3a PelIeHus

D. peuH>xuHupHHT npoliecca

33. II. Cenre onpeaean __ OCHOBHBIX NOHATHH WJIH JUCHHUILUINH, OTHOCHAIIMXCA K 00y4al0IuMCcs
opraHu3auus

A5

B.8

C.7

D.6

34. ®eHOMEH Ka4eCTBEHHOI0 U3MEHEHHSI CTPYKTYPbI OPraHU3aliH, BOSHUKAKIIUI NPHU
HEBO3MOKHOCTH ee JajibHel111ero pocra, B CBSI3M ¢ 4YeM HACTyIHaeT JiM0o0 Je3MHTerpauus, auoo
CKA40K Ha 0oJjiee BLICOKMI OPraHM3alluOHHBbIN YPOBEHb, - 3TO

A. KOHIIEHTpaIUs

B. pasButue

C. pepopmupoBanue

D. unrerpanus

35. BepHbl Jiu onpeaesieHusi? A) npuMeHeHHe COAJTAHCMPOBAHHOM CUCTEMBbI IOKAa3aTeJiei - 3T0
npoiece peaau3anuu crparernu B) npuMeHenne c60aJaHCUPOBAHHON CHCTEMbI TOKAa3aTes el - 3TO
npoiuecc pa3padorku crpareruu [loadepure npaBUIbHBIH OTBET

A. A- Her, B- Her

B. A- uer, B- na

C. A- ga, B- »er

D. A-na, B-na

36. Cioco0 TpanchopManu 3HAHUS «IKCTEPHAIM3ANUTD CO3/1aeT 3HAHHE

A. omiepaniioHHOE

B. cucremnoe

C. npyxecTBeHHOE

D. konuentyansHOe



37. IIpobGyieMa OpraHu3alMOHHBIX H3MEHEHU I, MMEIIIAsS HECKOJIbKO BO3MOKHBIX pellieHU i, HA
BO3HUKAIOIINE BONPOCHI HET Y€TKOI0 0TBETA, - 3TO « » mpodaema

A. oTKpBITas

B. kputnueckas

C. ckpoiTas

D. 3akpsbITas

38. Iloaxoa k OPraHU3aluM CTPYKTYPbl KOMIIAHMHU, IPH KOTOPOM OPraHU3ALMS KYKUMAETCSD,
LHEeHTPAJIbHOE MO0JIOKeHUEe 3aHUMAaeT OpoKep, NOAeP:KMBAIOIIUI ¢ TOMOIIbLIO
TeJIeKOMMYHUKAIMOHHBIX T€XHOJIOTHI CBSI3U € IPYTUMH OCYIIECTBJISIIOIIUMH «KU3HEHHbIE)
(pyHKUMHU 0T/AEIAMHU, - ITO MOAX0/

A. MaTpUYHBIN

B. cereBoit

C. KOMaHIHBIA

D. dbyHKIIMOHATBHBIH

39. Irnuen Kum npeasioskusi npeacTaBuTh npouecc 00yyeHusi B BUje

A. nupamMusI

B. mpeBoBUIHOM CTPYKTYPBI

C. mOCTOSTHHO BpalIaromIerocs Koieca

D. anMasHoii monenu

40. CtpaTerusi OpraHM3alMOHHBIX H3MEHEHUI, 11eJIbI0 KOTOPOIi ABJIsIeTCS OCylIeCTBIeHHe
W3MEHEHUI B KpaTyailue CpOKH, - 3TO ____ cTpaTerust

A. OpreHTHUpPOBAaHHAS HA JIEUCTBUS

B. ananutuueckas

C. HopmaTuBHas

D. nupextuBHas

41. Ilepuoa BpeMeHu, HEOOXOAMMBbIH /1JI51 pEMH:KMHUPHUHTa OU3HeCc-Tpolecca, 3aBUCHT OT
HHTEHCHMBHOCTH PadoThl KOMaH/bI U

A. cI1O)HOCTH TIporiecca

B. o0opynoBanus

C. mponykuuu

D. reorpacduueckoro moiaoxeHus

42. Bepubl i yrBep:xkaenus? A) Camoe 3ppexTuBHOE 00yUueHHe - 00yUeHHe COUMATIbHOE H
akTuBHOe B) Camoe 3¢ ¢exTnBHOE 00ydeHue - 00yueHHe HHANMBHUAYAJIbHOe U naccuBHoe Ilondepure
NpaBWIbLHBbIN 0TBET

A. A- Het, B- Her

B. A- na, B- ner

C. A- mer, B- na

D. A-na, B-na

43. OcHOBaHMe VISl IOCTPOCHUSA «CTPATEIrMYECKUM KOHTHHYYMOM) - W3MEHEeHMi

A. ydacTHUKH

B. nemn

C. ckopocCTh

D. croumocTh

44. B Hacrosiniee Han0oJ1ee paclpoCTPAaHEHHBIMH BpeMsl SIBJISIIOTCS OpPraHu3aloOHHbIE
CTPYKTYPHI

A. cereBble

B. maTpuuHnsble

C. IuBU3HOHAJILHBIE

D. nuneitHO-pyKIMOHATbHbIE

45. Cnioco0 TpancpopmManmnu 3HAHKS, IJIABHAS LeJIb KOTOPOI0 - paclpoCTpPaHeHHe
He()OpMATU30BAHHOTO 3HAHMS, - ITO

A. coranu3arnus

B. unTepnanuzanus

C.xoMOuHanus

D. skcrepHanuzanus

46. BepHbl Jiu yrBep:kaeHus? A) Opranu3anuoHHAasi CTPYKTYPa - cTaTH4YeCKasi COCTABJIAIOIIAS
cuctembl ynpasJieHusi B) OprannzannoHHasi CTPyKTypa - JUHAMHUYECKAsl COCTABJIMAIOIAS CHCTEMbI



ynpasJienusi [londepure npaBuJbHbIN 0TBET

A. A- na, B- mer

B. A- HeT, B- Her

C. A- mer, B- na

D. A-na, B-na

47. MopneJib, nojiy4aemasi myTeM 00beJMHEHHS KJIacCH(PuKaTopoB B QyHKIIMOHAIbHBIE TPYNIIbI
3aKpeIvIeHus1 MeK1Y c000ii 3JIEeMEHTOB Pa3JIMYHbIX KJIACCH(PUKATOPOB ¢ MOMOIIbI0 MATPUYHBIX
NPOEKIH, - MOJTHASA KOMIIAHUH

A. opranuzanoHHas CTpyTypa

B. 6usnec-monens

C. maTematuueckasi MOJieb

D. maTpuna npoekuuii

48. PykoBoauTe/ 1 OPUEHTUPOBAHBI HA 00y4YeHHe U PA3BUTHE CBOUX COTPYAHUKOB, H3MEHEHUS
KOPIOPATHBHOM KYJIbTYpPhI H OCyLIIeCTBJICHHE NIepeMeH CHU3Y BBePX, OCHOBbIBASICh HA TEOPUM
B YNIPaBJIEeHUH OPraHU3aIHOHHBIMH U3MEHEeHUAMHU

A A

B.C

C.O

D.E

49. Knaccuueckasi MOJieJIb OPraHU3aIMOHHBIX H3MEHEeHHH, IBJSIOIIASICA IPOTOTUIIOM BcexX
COBpeMeHHBIX MojieJieil, - Mojieb

A. JI. lline3unrepa

B. JIx. KorTepa

C. JI. I'peiinepa

D. K. JIeBuna

50. KoMmnoHeHT npouecca OpraHu3alluOHHBIX H3MEHEeHNH, PeICcTaBJISAI0IINI c000il pyKkoBoasiIITe
NPUHLIMIBI PoLecca NPeodPa30BaHUIl B OPraHM3aLMU, - 3TO «___ » Mpoiuecca npeodpa3oBaHui
A. EcTecTBeHHbIE 3aKOHBI

B. Kanennapp npeoOpa3oBanuit

C. TpexmepHOE TPOCTPAHCTBO

D. UltypmaHckas kapra

51. Opranu3zauMoHHble M3MEHEHHS M0 HATIPABJIEHHOCTH Pa3BUTHS KJIaccHpUUIMPYIOTCA Ha
NPOrpecCUBHBIC H

A. cTparernueckue

B. perpeccuBHble

C. TakTH4eckue

D. oneparuBHble

52. Iloaxoa kK oNTUMHU3ALMHU OM3HEC-TIPOLECCOB, KOTOPBIH BKJII0OYaeT B ce0s OpraHu3alMOHHYI0
NepecTpoiiKy U KpaiiHe paspylIMTe/IeH 15 OPraHu3alnum, - 3T0

A. mepenpoekTUpoBaHHe Mpolecca

B. 6eHumapkuHT mporecca

C. peuHXHHUPHHT TpoIiecca

D. meronuka ObICTPOro aHAIN3a PELICHUs

53. Cucrema cTparern4eckoro ynpapJjeHusl KOMIIAHMEH HA OCHOBE N3MEPEeHUS U OLIEeHKHU ee

3¢} PeKTHBHOCTH 110 HA00PY ONTHMAJILHO NOA00PAHHBIX NOKa3aTeel, 0TPAKAIOIINX BCE ACHEKThI
HAeTeJIbHOCTH OPraHu3alMu, - 3TO cucreMa nokasareJiei

A. TunoBas

B. yuernas

C. HopMaTHBHas

D. cbanancupoBanHas

54. K TpaaMuMOHHBIM NOAX01aM K pa3padoTKe CTPYKTYPbI OPraHu3aliu OTHOCSTCH:
(GyHKUMOHANBbHBIN, JUBU3HOHAJILHBIH U

A. maTpu4HbIi

B. komaHTHBIIH

C. maTemaTuueckuit

D. cereBoit

55. HenpeopnoJsieHHBIE 00/1€3HU POCTA B Mpolecce JaJbHeHIero pa3BUTHA OPraHU3anuu



NpeBpaIAIOTCA B OPraHU3alHOHHbIE

A. nopokamu

B. maronoruun

C. npoBanamu

D. nedbexramu

56. IToaxoa k OpraHu3anuu CTPYKTYPbI KOMIIAHUH, IPH KOTOPOM OT/A€/bl IPYNIUPYIOTCS B
CaMO/J0CTATOYHBbIE MOAPAa3/AeJeHHs B COOTBETCTBUHU € O0IIHOCTHIO BHINIYCKAeMbIX TOBAPOB,
NOTPeOUTEISIMHU WM MO reorpaguyecKoMy NPpUHIHITY, - 3TO MOAX0/

A. cereBoit

B. marpuuHsbIit

C. AMBU3MOHANILHBIH

D. dbyHKIIMOHATBHBIIH

57. Monenau, npeacrapjsiiomuye co00ii yHUKaJIbHOe BUIEeHMe MUPA U J1al01He BO3MOKHOCTh
OLIEHUTH MOCJIEACTBHS JI00O0T0 NPeINPUHIMAEMOr0 KOHKPETHOI0 1eiCTBHA, - 3TO Mo/1eJH
A. matematuyeckue

B. cumBonnueckue

C. unTeNmIeKTyaabHbIC

D. cutyannonssie

58. Konuenuusi B ynpaBJieHUH OPraHU3allMOHHBIMH U3MEHEHUSIMH, KOTOpPasi pacCMaTpUBaeT
OPraHM3aNMI0 KaK CaMOPa3BUBAIONIYIOCH CHCTEMY U OPHEHTHPOBAHA HA KOPIOPATHBHYIO
KYJbTYPY, lleJId H MOTUBbI COTPYAHMKOB OPraHU3aIUH, - ITO TEOPUsi

A.O

B.A

C.C

D.E

59. Bepunbl Jiu onpeaesienusi? A) O0yuyawmasacs KOMIAHUS - KOMIIAHUS, KOTOPasi co3/1aeT yCJI0BUs
JJIs 00y4eHMsI BCeX CBOMX YJIEHOB M NMPe0dbIBaeT B Mpolecce HenmpepbiBHOI TpaHchopmanuuB)
IKOHOMHYECKAST KOMIIAHUSA - KOMIIAHUS, KOTOPAas CO3/1a€eT YCJOBHS /IS 00y4eHHsI BCeX CBOMX
YWICHOB H NpedbIBaeT B npouecce HenpepbiBHOM TpaHcopmanun [londepute npaBHJIbLHBIN 0TBET
A. A- "er, B- HeT

B. A- na, B- Her

C. A- mer, B- na

D. A-na, B-na

60. Bepun! jin yTBep:kaenusi? A) B koHuenuuu nepenpoeKTupoBaHus KOMAaH/Ia UCMOJIb3yeT
NpenMyIIecTBa y:ke onpoooBaHHBIX MeTOANK B) B KoHIenIuu nepenpoeKTHPOBAHUS KOMaH/a
€03/12€T HOBbIE MyTH NMpPUMeHeHHs1 HHGopMaLHOHHOI TexHooruu [logdepuTe NpaBUILHBIN 0TBET
A. A- Het, B- Her

B. A- uer, B- na

C. A- na, B- mer

D. A-na, B-na

61. YBesinueHue 4ucJia WINM Pa3MepPOB OPTaHU3ALMHA - 3TO ___ OPraHU3aluu

A. KOHIIEHTpaIus

B. unrerpanus

C. pazButHne

D. poct

62. Pazimuaior cieayoounue BUIbl OPraHM3allHOHHbIX M3MEHEHHH - POCT H

A. pazButue

B. perpecc

C. nporpecc

D. konuentpanus

63. Konuenuusi B ynpaBJieHUH OPraHU3alHOHHBIMU U3MEHEHUSIMH, KOTOPasi HCXOAUT M3
NMPUOPHUTETA (PMHAHCOBLIX LeJieil U OpueHTHpPYeTCsl HA UX 3P PeKTHBHOE T0CTHKEHUE, YYUThIBasl
MOCTOSTHHOE IaBJIEHHEe AKIHOHEPOB KOMMAHUH, - 3TO TEOPHUS

A A
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64. IIpo0J1eMbl pa3BUTHS OPTraHU3ALMHU, 00YCJI0BJIEHHbIE HE3PEJIOCTHI0 KOMIIAHUU M KOTOPbIX
TPYAHO U30ekKaTh, HA3bIBAKOTCA ____ pocTa

A. mopokamu

B. npoBanamu

C. 6one3usamu

D. nepexramu

65. Cnnoco6 Tpanchopmanum 3HaAHNS, IPEACTABJIAIONIMNNA cO00# Mpoece BKIAWYEHUS KOHI NI B
CHCTeMY 3HAHMSA, - 3TO

A. unTepHanuzanus

B. skcrepnanuzanus

C. connanmzanus

D. xkomOuHanus

66. MupoBOii ONIBIT MOKA3BIBAET, YTO TeOPHI0 O B YHCTOM BH/I€ NPEANOYNTAIOT UCIIO0JIb30BATH
sINOHCKWe U upmbl

A. eBporieiickue

B. poccuiickue

C. amMepukaHCcKue

D. kuraiickue

67. B ocnoBe metonuku FAST je:kut nocrpoeHue

A. iana

B. cxembl hyHKIMH

C. cuenapus

D. maTemaruueckoit mogenu

68. Crioco6 TpanchopmManuu 3HAHUS «KKOMOUHAIMS CO3/1a€eT 3HAHUE

A. onieparimoHHOE

B. xoHnenTtyanbHoe

C. cucremHoe

D. npyxxecTBeHHOE

69. IIponecc KOMIIIEKCHOTO H3MEHEHHSI MeTON0B (YHKIIMOHUPOBAHUSA OPraHU3ALMH H ee
CTPYKTYPBHI - 3TO

A. Tparchopmarus

B. peopranuzarus

C. pedopmupoBanue

D. pectpykrypuzarus

70. B o0y4aromericsi OpraHu3any Crocod HHTYUTHBHOTO IOHUMAaHHS OJJHOTO IOCPEACTBOM
CO3/IaHMS CHMBOJIMYeCKOro o0pa3a Ipyroro - 3To

A. metadopa

B. xomOuHarus

C. nnan

D. muccus

71. BepHbl Jiu yrBep:kaeHusa? A) OpraHu3anMoHHas CTPYKTYPA SIBJIAETCA KJIYEeBbIM IAapaMeTPpoOM
BHYTPeHHeH cpeabl opranu3anuu B) Opranu3zannoHHasi CTPYKTYpPa sIBJISETCH KJIYEeBbIM
napamMeTpoM BHelHeil cpensl oprannzanuu Ilogdepure npaBuiIbHBIN OTBET

A. A- "er, B- HeT

B. A- na, B- et

C. A-mer, B- na

D. A-na, B-na

72. OcHOBHOW NPUYMHON CONMPOTUBJIEHUS EPCOHAIA OPTrAHN3ALMOHHBIM H3MEHEHHSAM SIBJIsSIETCS
A. HerpaBUIIbHOE TIOHUMAaHUE 1IeJIel CTpaTeruu

B. paznuuHas olieHKa MOCIECTBUI OCYILIECTBICHUS CTpaTeruu

C. sroucTtuueckuii uHTEpEC

D. Huzkas TepnuMocTh K U3MEHEHUSAM

73. Opranu3anMoHHbIe H3MEHEHHS M0 MacIITa0amM H3MEeHeHHI KJIaccuGUIUPYIOTCH HA JIOKAJIbHbIE
U

A. oniepaTuBHbBIE

B. perpeccuBHbie

C. mporpeccuBHBIC



D. BceoOBvemmomue

74. IlocTpoenne OU3HeC-MOTEHIMAIA M PYHKIIHOHAIA KOMIIAHMH NO3BOJIsSIET ONPeeUTh

A. 30HBI OTBETCTBEHHOCTH MEHEI)KMEHTA

B. nepeso neneit

C. crpareruto

D. muccuto

75. Moaejib KOMIIAHUM, NIPeACTABJICHHAS B BUe MATPHUIIbI, 3a1a1011eil CHCTeMY OTHOIIEHUI MexKITy
KkJIaccupukaTopamMu B J11000i NX KOMOMHALMH, - 3TO MATPULIA

A. nenen

B. npoeknuit

C. crparernii

D. oTBeTcTBEHHOCTH

76. BHenpenue HOBbIX HH(POPMALMOHHBIX TEXHOJIOTHI, CHCTEM CTUMYJIMPOBAHUSA TPYAA U
NPOABHKEHHSA 10 cJIyxk0e, yBeJnueHne TH0KOCTH TeXHOJIOTHYeCKUX MPOLeccoB - ITO

A. Tparchopmanms

B. pectpykrypuzanus

C. peopranuzanus

D. pedbopmupoBanue

77. 'ocynapcTBeHHbIN KOHTPOJIb - (paKTOpP BHEIIHe# cpeAbl OpraHu3anuu

A. counanbHbIN

B. perHOUYHBIH

C. 5KOHOMHYECKHIA

D. nonutnueckwuii

78. Teopusi peMH:KMHMPUHTA pa3padaTbIBaIach BO BTOPOii MOJIOBUHE -X IT. XX Beka
A. 80

B. 50

C. 60

D.70

71. HaOop 0CHOBHBIX LEHHOCTEM, yOexkaeHnii, B3IJIs110B U HOPM, O0IIUX /ISl BceX PpA0OTHUKOB, -
3TO ____ OpPraHU3alnuu

A. muccus

B. kynbpTypa

C. TakTuka

D. crparerus

72. CTpaTerusi OpraHM3allHOHHBIX H3MEHEHUH, VISl PeaJIn3aluu KOTOpPoii TpedyeTcs BHICOKHIA
aBTOPHUTET PYKOBOIMTEJIS, JIHIEPCKHE KAa4ecTBA, HalleJIeHHOCTh Ha 3a/1a4uy, HAJInuMe BCcel
He00X0auMOil HH(POPMALMH, - 3TO ____ CTPaTerust

A. opueHTHpOBaHHas Ha JEHCTBUS

B. ananutuueckas

C. nupekTuBHAS

D. HopmatuBHas

73. KoMIIOHEHT nmpouecca OpraHu3alMOHHbIX H3MEHEHH i, 00ecneYnBaOIIUi NPABUIbHYI0
MOCJIeI0BATEJbLHOCTD AeiiCTBUI B IIpoLecce Npeodpa3oBaHuil B OPraHU3aIUM, - ITO «___ » mpoiecca
npeodpazoBaHuil

A. Kanennaps npeobpazoBanuit

B. TpexmepHO€e mpOCTpaHCTBO

C. EcrecTBeHHBIE 3aKOHbI

D. llltypmaHckas kapTa

74. Bepnsl Jin yTBep:kaenusi? A) Camoe Ba:kHoe 00ydyeHHne NPOUCXOAUT HA pabouem Mecte B)
Camoe BaxxHOe o0yueHue nmpoucxoauT B Kiaaccax Ilogdepure npaBuJIbHbINA 0TBET

A. A- na, B- mer

B. A- HeT, B- Her

C. A- mer, B- na

D. A-na, B-na

75. MupoBO# ONIBIT MOKA3bIBAET, YTO TeOPHI0 E B YHCTOM BH/Ie NPEANOYHTAIOT HCII0JIb30BATh
GupmbI

A. poccuiickue



B. amepukanckue

C. eBporeiickue

D. smonckue

76. Ilpouecc BHeApPEHHUA CHCTEMbI COATAHCMPOBAHHOI cHCTeMbI OKa3aTe/Iell B KOMIIAHUHU /10J17KeH
BKJIIOYATh B ce0s 3TAINOB

A.8

B.9

C.11

D. 10

77. «I1popbIBHO» MOAX0] K ONTHUMH3ALUM OU3HEC-NPOLECCOB, KOTOPbIii KOHUEHTPUPYeT
BHUMAaHMe I'PYNIbI HA ONpe/ieIeHHOM Mpolecce B X0/1e 0HO-IBYXIHEBHOI'0 COBEILAHMSA 1JIs1
onpeseseHUs Coco00B, KOTOPHIMH IPYNIIA MOKET YJIYyYIIUTh 3TOT NPOLecC B TeYeHHe CJIey0IMX
90 gHeii, - 3TO

A. pEHMHXUHUPHUHT Npoliecca

B. nepenpoexTupoBanue mporecca

C. 6eHuMapKuHT TIporecca

D. meToauka ObICTPOro aHANM3a PEIICHUS

78. JlelicTBUSI MeHe/KePOB 110 BOBJICYEHUI0 YYACTHUKOB OPraHU3alMu B Ipouecc
OPraHu3alMOHHBIX H3MEHEeHMUIl, MpeAycMaTPUBAaIOIIMe BCTPEYH B MAJIBIX TPYNNAaX, HA KOTOPBIX
NEePCOHAJ MOXKeT 3a1aBaTh BOIPOCHI M MOJIY4YaTh OTBETHI, - 3TO

A. KOMMyHHKAIHS

B. yuactue

C. meperoBopsI

D. koHCynpTHpOBaHUE

E. undopmanus

79. Opranu3anMOHHbI AaHAJIU3 KOMIAHUU NPH HHKUHUPUHIOBOM TOXO0/1e POBOAUTCS €
NMOMOIIbI0 KOMIIAHUH

A. popmysl

B. 6usnec-monenu

C. marpuibl

D. nnana

80. Opranu3auMoHHas MaTOJIOTHs, KOTOPAas 3aK/JII04aeTcsA B YCI0KHEHUH CTPYKTYPhI
OpraHu3anuu B Npouecce PoCTa OPraHU3auu, TPYAHOCTSIX COIJIACOBAHMS JeHCTBUI MexKIy
nojpa3jesieHusiMHU, BCJIeICTBHE Yero OCHOBHbIE 1eJIH JOCTUTAIOTCS TPYy/Hee U J0pPoiKe, - 3TO

A. Gropokparus

B. HECOBMECTHMOCTD JIMYHOCTH ¢ (PyHKIIHNEH

C. rocno/IcTBO CTPYKTYpPHI HAA PyHKIIHEH

D. aBrapkus noapasaeneHuit

81. IIpu ucno1b30BAaHUM MO/IeJIN NePeX0IHOT0 NEePUO/IA Mepexo] K epeMeHaM oCylecTBIsAeTCs
MeTOoA0M

A. IPOrHO3UPOBAHUS

B. npo0 u ommbok

C. mocreneHHbIX H3MEHEHHH

D. npopsiBa

82. Opranu3annoHHasi NaTOJOTUsA, KOTOPAs 3aKJII0YaeTCsl B HEBO3MOKHOCTH MOJHOT0
NnpeAnucaHus padoTHNUKY BCeX BAPHAHTHI €ro MoBeeHHsI B Pa3HbIX CHTYalHsAX, HAJJUYHHU Y HEro
onpeaeJieHHOM cB00OIbI BbIOOPa c110c00a UCIIOJHEHHUS CBOell padoThl, YTO MOKeT UCIO0JIb30BATHCH
HCIIOJIHUTEJIeM /ISl CAMOYTBep:KIeHHSs, - ITO

A. OropokpaTus

B. HECOBMECTHMOCTB JIMYHOCTH € GyHKIIUEH

C. aBTapkus moapasaereHuid

D. rociosicTBO CTPYKTYpHI HaJl QYHKIHEH

83. YueHblii, 10 BBIPAKEHUI0 KOTOPOIro 00y4a0IIascs OPraHU3alus - 3TO MeCTO, B KOTOPOM JIIOAU
NOCTOSIHHO PACIIUPSIOT CBOM BO3MOKHOCTH CO3aHHUS Pe3yJIbTATOB, K KOTOPHIM OHH HA CAMOM
Aese cTpeMsATCs, B KOTOPOM B3PAIMBAIOTCSl HOBbIE IMPOKOMACIITAOHBIE CIOCOObI MBIIILIEHNS, B
KOTOPOM JIIOJIM MIOCTOSIHHO Y4YaTCsl TOMY, KaK YYUThCSl BMecTe, - 3T0

A. M.Bebep



B. I1.Cenre

C. M. Xammep

D. A. ®aiions

84. IIpouecc 6eHUMAPKUHTA BKJIIOYAET 3TANOB

COw>
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85. Opranu3anuu, KOTOpbIE A€JIAIT YIOP TOJLKO HA YBeJH4YeHHe 10X010B AKIIHOHEPOB, - 3TO
KOMIIAHUH

A. KuBbIC

B. oOyuarommecs

C. komMmepueckue

D. skoHoMuueckue

86. IlepeopuenTanysi HAa BHyTPEeHHHUE NMPOOJIeMbl NPUBOAUT B MO/IeJIM YIIPABJICHUSA U3MEHEHUSIMHU
JI. I'peiinepa k 3ramy

A. TuarHocTuka npoOiIeMHOM 001acTu

B. monkperienne Ha OCHOBE MOJIOKUTEIBHBIX PE3YIbTaTOB

C. BKCIEpUMEHT C HOBBIM peIIeHUEM

D. Haxok/1eHre HOBOTO PEIICHHS M 0053aTENIbCTBA 11O €TI0 BBHITTOJTHEHHUIO

87. ABTOpBI cOAIAaHCMPOBAHHAS CHCTEMA MOKa3aTesel sl OHeHKH 3(PPeKTUBHOCTH
OPraHU3aUMOHHBIX U3MeHeHHH - 3T0 P. Kanuian u

A. 1. Hopton

B. 1. Honaka

C. M. Ilonanu

D. M. BebGep

88. Bepubl jim onpenesienusi? A) CoanaHcupoBaHHAsl CUCTEMA NOKa3aTe el MOCTPoeHa Ha
B3aMMOCBSI3H LleJiell M MapaMeTPoOB Pa3IMYHBIX BUAOB JIeATEJIbHOCTH KoMNaHuu B)
CoOanancupoBaHHAs CHCTeMa MOKa3aTeJell MOCTPOEHA HA KOHIENIIUH YJIyYIIeHUs 0T1eJIbHO
B3fITBIX H30JIMPOBAHHBIX MoKa3aTeieil [londepure npaBMJIbHbINA 0TBET

A. A- Het, B- Her

B. A- na, B- et

C. A- mer, B- na

D. A-na, B-na

89. Iloaxoa k opraHM3anuy CTPYKTYPbl KOMIIAHMH, IPH KOTOPOM COTPYAHMKH 00beIMHAIOTCS B
0T/1eJIbl B COOTBETCTBHH € BUJAMH BbINIOJHSAEMOIi 1eATEJIbHOCTH U KBAJANUPUKALMENH, - ITO MOIXO0/
A. cereBoit

B. maTpuuHsbIit

C. pyHKUIMOHATBHBIH

D. nuBu3noOHAILHBIN

89. Moaean nepeMeH, B paMKax KOTOPOii epeMeHbl PACCMATPUBAIOTCS KaK Npolecc
nepeaBUKeHUs] OPraHU3AIUM OT HACTOSIIIETO MOJI0KEHHS K JKeJJaeMoMy OyaylieMy MmoJI0KeHH 0,
KOTOpOe onpeeasieTcsi pyKOBOJACTBOM OPraHM3alMH, - 3TO MOJeJIb

A. JI. I'peitaepa

B. K. JleBuna

C. mocTerneHHOro HapaIyuBaHUs

D. nepexoanoro nepuona

90. Crioco6 TpancpopManuu 3HAHHUS, IPH KOTOPOM HHIMBHAYYMbI 00MEHHUBAKOTCSH 3HAHMEM IIPH
nepenucke, BCcrpeyax, TejeOHHbIX Ppa3roBopax, 001eHu B KOMIILIOTEPHBIX CeTHX, - 3TO

A. xoMOuHaIus

B. unrepHanuzanus

C. skcTrepHamm3anms

D. conmanu3zanus

91. Ilo3uTUBHBIN (GAKTOP BHEHNITHMUX IKOHOMHYECKHX CHJI MPe0OPa30BaHUIl - ITO

A. HanoroBas CcTaBKa

B. xoHKypeHIus

C. BanroTHBIN OanaHc



D. undumsimus

92. IIpouecchl TeKylel AeATeJIbHOCTH KOMIIAHNH, KOTOpPbIe 00eceYHBAKOT CylIeCTBOBAHHE
OCHOBHBIX NPOLIECCOB, - 3TO npouecchl

A. BTOpHYHbBIE

B. nononuutensHbIe

C. BciomorarenbHbIe

D. cepBucHbie

93. Ki1roueBoii 3J1eMeHT MO/Ie/IH MIePeX0/IHOI0 ePHoAa - 3TO W AHAJIU3 CUTYalluH

A. KOHTPOJIb

B. mianupoBanue

C. yuer

D. nporuos

94. HopmaTuBHasi cTpaTerusi nepeodyyeHusi, HAMPABJEHHYI0 HA OKAa3aHUe BJIUSHUS HA
yOe:xIeHus1, OLIeHKH H OTHOLIeHUE K padoTe B paMKaxX OpraHu3alMM ¢ TeM, YTo0bl OHa MOIJIa
JIiyullle aIanTHPOBATHCSA K YCKOPEHHOMY TeMIly M3MeHeHHii B TeXHOJIOTHH, - 3TO

A. opraHu3alnoHHOE pa3BUTHE

B. pedopmupoBanue

C. unTerpanms

D. poct

95. MeToaunka yjay4lieHusi OM3Hec-NpoLeccoB, OCHOBAHHAS Ha 1eTAJIbLHOM aHaJIN3e
CYHIIECTBYIOIIMX OM3HeC-NPOLecCOB U MpeAnoaraiuas npruBeieHue CyllecTBYIOIIEro npouecca K
BHU/Y, Hau0oJ1ee COOTBETCTBYIOIIEMY CTPATErHYeCKHM LeJISIM U MHCCUM OPraHU3aLUH, - ITO
A. peUHXKUHUPUHT TpoIiecca

B. nepenpoexTupoBanue npouecca

C. 6eHuMapKUHT mpolecca

D. meronuka ObICTPOTO aHAIN3A PELICHUS

96. Cnnoco6 TpanchopManuy 3HAHUS KMHTEPHAJIM3AIMS» CO3/1aeT 3HAHUE

A. cucteMHoe

B. koH1enryansHOE

C. omeparnmonHoe

D. npyxecTtBeHHOE

97. YpoBeHb KOHKYPEHIIMH B OTPAcau- ____ (haKkTop BHelIHel cpelbl OpraHu3auuu

A. cotnanbHbIN

B. nonutnueckuii

C. sKxoHOMUYECKU I

D. pbiHOUHBIH

98. UHCTpYMEHTBI, c10cO0bI MPOU3BO/ICTBA U 1eHCTBHS, ¢ NOMOIILI0O KOTOPbIX OPraHU3alMsA
npeodpa3yeT BXO/JHbI€e IaHHbIE B BbIXO/IHbIE, - 3TO ___, HCIIOJIb3yeMble OpraHu3anueit

A. TexHonoruu

B. HOpMBI

C. akTuBBI

D. crparerun

99. IIpn He00X0AMMOCTH B IPSIMOM BMEIATEJIBCTBE B IPOLECC IepeMeH NPUMEHSIIOTCS TaKne
MeTOoJbl BMELIATE/JbCTBA, KAK HHCTPYKTHPOBaHUE U

A. skcriepTusa

B. maua pexomenmaruit

C. cozmanue rpymnmn

D. TexHuueckoe peryiupoBaHue

100. OcHOBOMNO/T0’KHUK TEOPHUH PEHMHKUHUPHHIA - 3TO

A. M.BeGep

B. A. ®aitons

C. M. Xammep

D. ®@. Teitnop

101. ABTOp TepMUHA U TeOPUHU OIOPOKPATUM, CUMTABIIMIA, YTO OIOPOKpaTHs - HauboJIee

3¢ PeKTUBHBIN cIOCO0 YyNIpaBJIeHHUS CJI0KHBIMH OPraHU3AIUSIMU H NIPEBOCXOAUT 1000 Apyroi
€1ocod B TOUHOCTH, CTAOMIBHOCTH, CTPOTOCTH JUCHUILIUHBI M HAEKHOCTH, - ITO

A. M. Xammep



B. A. ®aiions

C. @. Teitnop

D. M.Bebep

102. IToaxoa kK oNTHMHU3ALMHU OM3HEC-TIPOLECCOB, KOTOPBI ABJIseTCS HAaulo0Iee JOPOTroOCTOS UM U3
BCeX MOAX00B K ONTHMH3AIMH OM3HEC-IPOLECCOB U TPedyeT MHOI'0 BPEMEHH, - ITO

A. pEHMHXUHUPHUHT Npoliecca

B. nepenpoexTrpoBaHue npouecca

C. 6eHumMapKuHT mpolecca

D. meronuka OGbICTpOro aHa/IN3a peLICHUs

103. OcHOBHOM MeTO0JI0THYECKOH CXeMO#i pean3allii PeMHKMHUPHHIOBOI0 NPOEKTA SIBJISIETCS
" Mmogeab Xammepa'"

A. maTematuueckas

B. anmasznas

C. cumBonnyeckas

D. unrennexryanbHas

104. BuyTpudupmeHHbIH JOKYMEHT, (PUKCUPYIOLIUI: NPOAYKTHI U YCJIYTH KOMIIAHUH, (PYHKIUH,
BBINOJIHSIEMbIC B KOMIIAHUH, HCIIOJIHUTEIbHbIC 3BEHbS, peaqnsymue GyHKunu, pacnpeneaeHue
(pynkuuii no 3BeHbsM, - 310 [lo10:KeHME 0(00)

A. moapazneneHusx

B. yuere

C. opranu3alnoHHOHN CTPYKType

D. nnanupoBanuu

105. BHyTpeHHHE HCTOYHUKHU OPraHM3ALMOHHBIX M3MEHEHHUI - HCTOYHMKHM U3MEHEHHUH, CBI3aHHbIE
C___ OpraHu3anmu

A. KOHTpoOJIeM

B. yuerom

C. HopMupOBaHUEM

D. opranu3aniuoHHbBIM pa3BUTHEM

106. CtpaTeruu, onpeae/siloiie OpraHu3aluI0 KOMIIOHEHTOB YIIPABJICHUS U 3TANOB )KU3HEHHOI'0
IMKJIA NPOAYKIUH, - 3TO cTpaTreruu

A. dyHKIIMOHATTEHBIE

B. cermenTanumn

C. mpoaBuxeHUs

D. koHKypeHTHBIE

107. Mepapxu4yecKkne CHUCKH YTOYHECHHS U AeTAIN3ALMHU JOCTHKECHHUS LeJIel - ITO JepeBo

A. cTpareruit

B. 3amau

C. nporieccos

D. dynkunit

108.BepHbl jiu yTBepxaenusi? A) OpranuzanuoHHoe 00y4eHue OCHOBbIBAETCS HA 00yUYEeHUU MyTeM
NMOCTAHOBKH BOIIPOCOB, NMOJYYCHHS J0KA3ATEJbCTB, 00CYKICHH!S BHIBOAOB, OCHOBAHHBIX HA
00001IeHNH NIPAKTHYeCKOro onbiTa B) OprannzaunonHoe o0y4ueHne OCHOBBIBAECTCS HA
nporpamMmmMHoM o0yuennu Ilogdepure npaBuIbHBIN OTBET

A. A- "er, B- HeT

B. A- na, B- et

C. A-mer, B- na

D. A-na, B-na

109. Beicoky1o cTeneHb yyacTusi pa0OTHHKOB B IPUHATHH PELICHUI OApasyMeBaeT MOAX0A K
YIPABJICHHIO H3MEHEHHUSIMH C MO3M LM

A. MHOTOCTOPOHHMX JeHCTBUIA

B. nenerupoBaHus MOJIHOMOYHUI

C. pazneneHust TOJTHOMOYHIA

D. ogHOCTOpOHHMX JEHCTBUI

110. IToaxoa Kk onTUMHU3ANMU OU3HEC-TIPOLECCOB, KOTOPbIH 00ecneYnBaeT MAKCMMAJIbHbIE
yJIy4llIeHHs, - 3TO

A. lepenpoeKkTupoBaHue nporecca

B. 6enumapkuHT mporecca



C. MeToamnka OBICTPOTO aHAIM3a PEIICHUS

D. penHxuHupHHT nporecca

111. IIpoBeaeHne MeponpusiTUii, HATIPABJEHHBIX HA YIIPOYEHHE HOBOI OPraHU3aAMOHHOM
NPAKTHKH, COOTBETCTBYET 3TAIy B MOJieJIH OpraHu3anuoHHbix n3menenuii K. Jleeuna
A. 3aMmopaxxuBaHUs

B. undopmuposanus

C. u3meHeHus

D. pa3zmopaxuBanus

112. IlpuBenenne ¢GopMbl B COOTBETCTBHE ¢ K3BMEHUBIIMMCS COAEPKAHUEM - ITO

A. Tpanchopmanus

B. pedpopmupoBanue

C. peopranu3zanus

D. pectpykrypusanus

113. Cnioco6 TpanchopMaunu 3HAHUS «COLUATMANMSI» CO3/1aeT 3HAHUE

A. omniepaninoHHOE

B. cucremnoe

C. npyxxecTBeHHOE

D. konnenryansHOE

114. Y4eHblii, KOTOPbI BIIEPBbIE ONPele/INJI CTeNeHb Y4aCTHs PA00THUKOB B IIPOBEACHUHU
OPraHU3alMOHHBIX H3MEHEHUIA, - 3TO

A. JI. llIne3unrep

B. JIxx. KotTep

C. K. JleBun

D. JI. I'peitnep

115. Uepapxuuecku ynopsiioueHHasi COBOKYNHOCThH BCeX 3JIeMEHTOB yIpaBJieHHs], KOToOpasi
0TpaKaeT a/IMUHUCTPATHBHBIE CBSI3H MKy HUMH, - ITO npeanpusTHs

A. opranuszanMoHHas CTPYKTypa

B. OusHec-mian

C. TakTuka

D. crparerus

116. CtpaTerun opraHn3anMOHHbIX H3MEHEHHH, KOTOPbIE MPe1yCMATPUBAIOT HCI0JIb30BAHHE
TeXHHYECKHMX IKCIEPTOB /ISl H3yYeHHs MOCTABJIEHHBIX P00JieM, - 3TO ___ cTpaTeruu

A. opueHTHpOBaHHbIE Ha JeHCTBUS

B. ananutuueckue

C. HOpMaTHBHbBIE

D. nupextuBHBIC

117. Opranu3anMoHHOE 3HAHHE CO3/1AETCH 110

A. kpyry

B. mapa6oine

C. cimpamu

D. npsimoii

118. KomMiuiekc Bcex mpoueayp 4 nNpoueccoB, CBA3AHHBIX ¢ OCYLIECTBJICHUEM OPraHU3allMOHHBIX
U3MEHEHH, - 3T0 ___ OCYLIeCTBJICHHS U3MEHEeHUI

A. TakTHKa

B. monmutuka

C. rexHonorus

D. crparerus

119. Ctparerust opraHM3auMOHHBIX H3MEHEHUI, IPH UCI0/Ib30BAHMU KOTOPOil PYKOBOJICTBO He
TOJILKO 3apy4aeTcs COrJIacueM CJIY/KAIIUX HA H3MEHEeHHsl, HO M 100MBaeTCsl YyBCTBa
OTBETCTBEHHOCTH 3aMHTEPECOBAHHBIX JII0/leli 32 10CTHKEHHe 001X Leslell OpraHu3auuu, - 3To
cTparerust

A. HOpMaTHUBHAs

B. opueHTHpOBaHHAs Ha AEHCTBUSA

C. aHanutnyeckas

D. nupextuBHas

120. K MmogesnsiM nmepeMeH OTHOCAT MOJAeJIb

A. JI. I'peitnepa



B. nepexoanHoro nmepuoaa

C. K. JleBuna

D. nocreneHHoro HapamuBaHus

121. CoBokynHocTh GyHKIMI, 00beJHHEHHBIX ONPele/IeHHbIM YIPABJISIONINM BO3/1eiCTBHEM,
XapakTepu3yeMasi B Te4eHHe OIpe/ieJIeHHOT0 BpeMeH! (PMKCHPOBAHHBIM HANIPABJIEHUEM CBs3eil
Mekay GyHKIUsIMH, HA00POM NPH3HAKOB, KOTOPbIE 0003HAYAKOT MOMEHT ee HA4aJ1a U OKOHYAHMS,
- 3T0 KOMIIAHMH

A. MoJzienb ynpaBieHus

B. crparerus

C. buzHec-mpoIecch

D. opranu3zanuonHas cTpyKTypa

122. Cnoco6 Tpanchopmanum 3HAHNS, CBSI3AHHBIN ¢ 00y4YeHHeM Ha NMPaKTHKE, - 3TO

A. KoMOuHaIg

B. skcrepnanuzanus

C. connanmzanus

D. unrepnanuzanus

123. IIpoGy1iemMa oprann3alMOHHBIX H3MEHEHHU I, MMEKIIAs eIMHCTBEHHOE pPellleHne, KOTOpoe
MO’KHO HAWTH € MOMOIIBIO JIOTHYECKOT0 MPOOJIeMHOI0 AHAJIM3A, - ITO « » mpodJieMa

A. 3aKkpbITas

B. kputnueckas

C. oTkphbITas

D. ckpbiTas

124. B cutyanuu, KOraa KOHe4YHas HeJb M M0JI0KeHHe OPraHu3aluM PACIIbIBYATHI H He SICHBI,
caMblil BBITOAHBIN NOAX0/] K NepeMeHaM Oy1eT OCHOBbIBATHCS HAa MO/ U

A. JI. I'peitnepa

B. nocrenenHoro HapauiuBaHus

C. K. JleBuna

D. nepexonHoro nepuona

125. Oprann3anoHHas NaTOJIOTHA, KOTOPAs 3aKJ/JI04aeTCHd B 3aMKHYTOCTH OT/IeJIOB, LIEX0B, CIy:K0
HA COOCTBEHHBIX 33/1a4aX, COCPeJ0TOYEeHHOCTH HAa BHYTPEHHUX NpodjemMax, IpuYeM B OTPbIBe OT
neJieil, HHTepPecoB CMEKHbIX NOApa3ieJeHHi U (PUPMBI B L[EJIOM, - 3TO

A. Oropokpartus

B. HECOBMECTUMOCTb JIMYHOCTH ¢ PyHKLIHEH

C. aBrapkus moapaszaeneHuin

D. rocnionctBO CTpYyKTYpH! Hall GyHKLIKEH

126. IlpoBeneHuI0 N3MeHEHNH M PeCTPYKTYPH3aIUH YIIPABJICHUS] KOMIIAHUM NpeAlIecTBYeT aHAIU3
CHUTyaluu

A. xazipoBbIii

B. ponesoii

C. TeXHOIOTHYECKHA

D. opranu3zanmoHHbIi

127. IMnupuyeckoe HA0/MI0eHHE Pa3IH4YUil B (popMe, KauecTBe HIH COCTOSIHUM KAKOro-1100
OPraHM3alMOHHOIO 3JIEMEHTA B TeYeHHE BPEMEHH - 3TO ___ M3MEHEHMs

A. conepxanue

B. dynkun

C. niporiecc

D. uenn

128. BkiiroueHue B OpraHu3anuio poACTBEHHBIX, APY/KECKUX OTHOILIEHHH, KOT1a PYKOBOAMTE/Ib
BBIHY KJ€H IPUHUMATh BO BHUMAHHE He TOJBbKO CO00paskeHHs 1eJia, HO M IPUBXOAsIIIINe
CAHTMMEHTBI, - 3TO OPraHU3aIHOHHASI ATOJIOTUS

A. 6eccyOBEeKTUBHOCTh

B. npeobraanne TUYHBIX OTHOIIEHUN HAJ| CITY)KEOHBIMU

C. HeympaBisieMoCTh

D. koHpHKT

129. Buabl BO3MOKHBIX TPaHC(OPMALMii OPraHu3aluii NepevnucjieHbl B

A. 3akoHe «O TEeXHUYECKOM PETYIHPOBAHUI

B. Hanorosom konekce P®



C. I'paxxnanckom konekce PO

D. Koncturynuu PO

130. KoMnoHeHT npouecca OpraHu3aiuOHHbIX M3MEHEeHHUI, MPeACTABJSIIONIUI c000il B3aUMHO
COIIACOBAHHYI0 KOHCTPYKIHIO, O3BOJISIOIIYI0 YeTKO 0003HAYHUTH HANIPABJICHHUSA AeTeJIbHOCTH
OPraHu3alMi U COOTBETCTBYIOIIIEE Pa3rpaHUYeHle OTBETCTBEHHOCTH, - 3TO «___ » Mmpoijecca
npeodpa3oBaHuii

A. Kanenngaps npeobpa3oBaHuii

B. IllItypmanckas kapta

C. EcrecTBeHHbIE 3aKOHBI

D. TpexmepHOe npOCTPaHCTBO

131. AHTUMOHONOJIBHOE 3AKOHOAATENbCTBO- __ ()aKTOP BHEUIHEH cpeAbl OpraHu3alun

A. monuTHYeCcKui

B. coumansHbIit

C. pbIHOYHBIH

D. sxoHoMuueckuit

132. PykoBoauTe/u MCIOJIB3YIOT KeCTKHE MeTO/Ibl, [1eJIasi aKIeHT Ha OCyllecTBJIeHHe epeMeH
cBepXy BHH3, OCHOBBIBAsSICh HA TEOPUH ____ B YNPABJIEHUH OPraHU3AIHOHHBIMU U3MEHEHHUAMH
A A

B.E

C.C

D.O

133. OcHOBHOIi KpUTepHii NpU BbIOOPE cTPaATernu OPraHu3alMOHHbIX U3MEHEHHH - 3TO
NpPOBe/IeHUs] OPraHU3alMOHHBIX U3MeHeHU

A. uenu

B. macmiTaOsr

C. crkopocTh

D. croumocTh

134. IlocTpoenne OU3HeC-MO/1eJ I KOMIIAHUM HAYMHAETCS € ONpe/iesIeHus! KOMIIAaHUH

A. pyHKIIOHATA

B. nepesa ueneit

C. crpareruu

D. muccun

135. I1o pa3bsiCHEHHIO BBITOJl M IPEUMYIIECTB, KOTOPbIE JIMYHO MOJIYYUT Pa0OTHHK B pe3yJabTare
peanu3anuy OPraHU3alHOHHBIX U3MEHEHUI, - peaKuMs HAa CONPOTHBJIEHHE OPraHU3allHOHHBIM
N3MEHEHUsIM HAa YPOBHeE

A. OTJeNbHBIX COTPYTHUKOB

B. obmiecTBa

C. opranmsanuu

D. rpynmst

136. Moaesin, onUCHIBAKOIIHE MIPOLECC 0C/IE10BATEIHLHOI0 BO BpeMEeHH Npeo0pa3oBaHusA
MaTepHaJIbHbIX H MH(POPMAIHOHHBIX NOTOKOB KOMIIAHMH B X0/1e peajau3anuu OusHec-pynkomu, -
3TO NMOTOKOBbIE MO/IeJI!

A. ynpaBieHuyeckue

B. npouecchble

C. ctparernueckue

D. dynkunonanpHble

136. YueHblii, KOTOpPbIH BBeJI NOHATHS (OPMATN30BAHHOIO M He(hOPMAIN30BAHHOIO 3HAHMSA, - ITO
A.I1.Cenre

B. X. Takeyun

C. M. Ilonanun

D. U. Honaka

137. PedpopMupoBaHue oOpraHu3anmii MOKeT OCYIIECTBIATHCS B (pOpMe PeCTPYKTYPU3ALMU U
A. uHTerpanumn

B. tpancdopmaniun

C. cienmanu3zanuu

D. peopranuzamnumu

138. Hay4HbIii IOAX01 K YIPABJICHHIO pa3padoTaH



A. @. Teitmopom

B. A.Cmur

C. 1. Keiinc

D. A. ®aiionb

139. Oco3HaHue KOHKPETHOM NMPo0JieMbl NIPUBOAUT B MO/ yIIPaBJeHUs usMeHenusimu JI.
I'peiinepa k 3Tamy

A. moJxperieHne Ha OCHOBE IOJIOKUTEIbHBIX Pe3yJIbTaTOB

B. HaxoXxeHre HOBOTO pemIeHHs U 0053aTENIbCTBA [0 €T0 BHIITOJHEHHIO

C. BKCHEpPUMEHT C HOBBIM peIIeHUEM

D. nuarnoctuka mpobiaemMHol obnacTu

140. MHororpanHoe siBjieHue, BbI3bIBalollee HelpeaBHIEeHHbIE 0TCPOYKH, TOMOJTHUTEIbHbIE
pacxo/bl 4 HeCTAOWJIBHOCTD MPOLECCa OPraHNU3aAlMOHHBIX U3MEHEHMH, - 3TO

A. xoH(]IUKT

B. crabunuzanus

C. conpoTtuBneHue

D. crarnamnus

141. Iloaxox K OpraHu3anuu CTPYKTYPbl KOMIIAHUH, IPH KOTOPOM /IJISl BBIIIOJTHEHUSA
crenr@uuecknx 3a1a4 ¥ KOOPAUHALMH AeATeJIbHOCTH OCHOBHBIX OT/I€JIOB B OPraHM3alMH
CO3/1aI0TCH KOMAaH/Ibl, IPOHU3bIBAKOIIME BCE €€ YPOBHH OT 0(puca NPe3uAeHTA 10 LeX0B, - 3TO
MOAX0/

A. ceteBoit

B. marpuuHbIit

C. byHKIIMOHATBHBIN

D. xomananbIii

142. Camplil cOBpeMeHHbI MOAX0/ K CO3AAHUI0 OPTaHN3AIHOHHOI0 3HAHUS NMPEIJI0KUIN YYeHbIe
N. Honaka u

A. X. Takeyun

B. M. Xammep

C. A. daiionb

D. I1.Cenre

143. HanOosbuiee pacnpocTpaHeHHue CPpeau MOAX0/10B K IMPOBEICHUI0 OPraHU3AIHOHHOI0 AHAJIN3A
NOJTY YU MOAX0/

A. MaTpU4HbII

B. MHXXUHUPUHTOBBIN

C. KoMaHIHbIH

D. dynkmonanbHbIf

144. Ilpouecc opraHn3anoOHHOr0 00y4eHHs NMPEACTABIAACTCS B BUJE ..., r1e P - nporpammHuoe
o0y4deHnue; Q - o0yyeHue IMyTeM NOCTAHOBKH BONPOCOB, MOJYYEeHHS 10KA3aTEJbCTB, 00CYKICHUS
BBIBO/10B, OCHOBAHHBIX HA 00001ICHUH MPAKTHYECKOI0 ONbITA

A. Obyuenne =P - Q

B. O6yuenne =P/ Q

C. O6yuenne =P + Q

D. O6yuenne =P - Q

145. BepHubl i yrBep:kaeHus? A) PeMHKMHUPHHT OU3Hec-TPOLeCcCOB HANIPaBJjeH HA 00beUHEeHUe
(yHKIMII HA MAKPOOP-TAHM3ALMOHHOM yYpoBHe B) PenH:KMHMPHUHT OM3HeC-NPOLECCOB HANIPABJICH
Ha 00beHeHHe (PYHKIMH HA MUKPOOPraHu3annoHHoM ypoBHe [loa0epure npaBuiIbHbINA 0TBET
A. A- Her, B- Her

B. A- uer, B- na

C. A-na, B-na

D. A- na, B- mer

146. Bepubl in yrBep:xkaenus? A) O0ydeHue - paciimpeHne CnocOOHOCTH MOJIYy4aTh B dKU3HH
JKes1aeMbIX pe3yabTaToB B) O0yueHue - npuodperenue qonoaHuTe bHOH nHGopmaunu [logdepure
NpaBUJILHBIN OTBET

A. A- na, B- »er

B. A- mer, B- mer

C. A- mer, B- na

D. A-na, B-na



147. Iloaxox K yJay4llleHUI0 OU3HeC-MPOLEeCCOB, OCHOBAHHbIN HA HHHOBALMSAX U TBOPYECKHUX
CIOCOOHOCTSIX KOMAH/BI N0 YJIY4YlICHUIO IIporecca, - 3TO

A. mepenpoekTupoBaHue Mpolecca

B. peun>xuHupHHT nporecca

C. 6eHumMapKuHT mporecca

D. meronuka OBICTPOro aHANIN3a PELICHUS

148. HasoroBast craBka - (paKkTOp BHeLIHel cpeabl OPraHu3auuu

A. counanbHbIi

B. perHOYHBIH

C. 5KOHOMHUYECKHI

D. nonmutnueckuii

149. Oprann3zannoHHble CTPYKTYPbl, KOTOpPbIE NOJYYWJIH IIHPOKOe PACIIPOCTPAHEHNE B
BbICOKOTEXHOJIOTHYHBIX U OBICTPO PA3BUBAIOLIUXCS OTPACIAX, - ITO CTPYKTYPBbI

A. ceTeBble

B. nuBu3nOHaNbHBIE

C. nmuHeiHO-(pyKIMoHaIbHBIC

D. marpuunbie

150. IlpnHsiTHE BJIACTHOM CTPYKTYPOii 00513aTe/ILCTB 110 BHINOJTHEHNI0O HOBOT0 Kypca IPUBOAUT B
Moje/M ynpaBJjeHusi u3aMeHeHusmu JI. I'peitnepa k atany

A. BKCIIEPUMEHT C HOBBIM pELICHHEM

B. moaxpernieHne Ha OCHOBE MOJOKUTEIBHBIX PE3yIbTATOB

C. HaxOXIeHNE HOBOTO PEUICHHUS U 00s3aTEIHCTBA IO €0 BBHIIOTHEHUIO

D. nuarnoctuka nmpo0ieMHoi 00acTu

151. [Ipouecc opopmiiennst HepoOpMATU30BAHHOTO 3HAHUSA B GOPMAIN30BAHHbIE KOHLENIHUH - ITO
A. uHTepHaNM3aIL

B. skcTepHanuzanus

C. koMOuHaus

D. counanuzanus

152. IToaxon K ynpaBJIeHHIO H3MEHEHUSIMH C O3MIMI ____ NMpeaycMaTpHBaeT NMPOBeJeHue
OPraHu3alMOHHbIX M3MEHEeHHI HA OCHOBE MOJTHOMOYMII B Ka:K10M TaHHOM J10JKHOCTH
OPraHM3alMOHHON HepapXuu

A. MHOTOCTOPOHHUX JEHCTBUIM

B. nenerupoBaHus MOTHOMOYHIA

C. 0JTHOCTOPOHHUX JICHCTBUI

D. paznenenust noaHOMOYHH

153. CrpaTerusi opraHM3allMOHHbBIX H3MEHEHHU I, KOTOPYI0 MOKHO NPUMEHSATH TOJbKO TOI/1a, KOraa
Apyrue He MOAXOISAT, - 3TO ___ CTPATerus

A. opueHTHpOBaHHas Ha JEHCTBUS

B. ananutuueckas

C. HopmaTHBHAs

D. nupextuBHas

154. B meToauke OBICTPOro aHAIU3a PELICHUE BbISIBJICHHUS BO3MOKHOCTEH Il yIy4YILIeHUs] U
0100peHus UX BHEIPEHHUs OCYIIeCTBJISCTCS 3a OMH - 1Ba

A. nas

B. rona

C. mecsimia

D. gaca

155. Temnbl nHQIAUMU - (aKTOP BHEUIHEH CpeAbl OPraHu3alumu

COLMAJIbHBIN

B. sxoHOMHUECKUI

C. peIHOUHBIH

D. nonutuueckuii

156. Ucnosib30BaHMe 32aKOHHOM BJIACTH /151 IPOBEIeHUs] H3MEHEHHUIl B JKM3Hb MO pa3yMeBaeT
MOJIX0/1 K YIPABJIEHHIO H3MEHEHUSIMHU € MO3M LM

A. MHOTOCTOPOHHUX JIEHCTBUIM

B. nenerupoBaHus MOJTHOMOYHIA

C. 0THOCTOPOHHUX JIEHCTBUI



D. pazneneHus moHOMOYHI

157. Hu3kasi cTeneHb OCYLIeCTB/ISEMOCTH B Hell yIpaB/JIeHYeCKHX pelleHnil, TaK KaK
yHpaBJsilomas NoACUCTeMa OPraHU3alMi He B COCTOSIHMH MOJTHOCTBI0O KOHTPOJIMPOBATH
YHPAaBJIsieMYI0 €10 IOACHCTEMY, - 3TO OPraHM3ALMOHHAS NAaTOJIOTHSA

A. 1eMOTUBUPYIOIUI CTUIIb PYKOBOJCTBA

B. nmonaBnenue pa3Butus pyHKIIMOHUPOBAHHEM

C. MasATHUKOBBIE peIIECHUS

D. pa3pbIB MEXly pElICHUSIMU U UX pealin3anuen

158. HaunboJ1ee pagukaJbHbIi U3 BCEX MOAX0JA0B K YJIYYIIEHUIO OM3HEC-TIPOIECCOB - ITO

A. pEHHXUHUPHUHT Npoliecca

B. nepenpoexTrpoBaHue npouecca

C. 6eHumMapKuHT polecca

D. meronnka OGbICTpOro aHaIN3a PELICHUs

159. ITonxoa Kk opraHu3anu CTPYKTYPbl KOMIIAHMH, MPEANOIATAIOIIN COCyIeCTBOBaHHE
(PYHKIMOHAJIBHBIX H INBH3HOHAIbHBIX NIEPEKPbIBAIOIIMX JAPYT APYyra KOMAaHIHBIX Lielo4YeK, KOraa
COTPYAHHKH NMOJO0TYETHBI IBYM HENOCPeACTBEHHbIM HAYAJIbHUKAM - 3TO MOJAX0/

A. ceteBoii

B. marpuuHbIit

C. IMBHU3MOHATILHBIN

D. dbyHKIMOHATBHBIH

160. IIpeod1aganne B ynpaB/jieHUM OPraHu3anuii B3bICKAHUN HA/l MOOLIPEHUSIMH, MO/
BO3/leificCTBMEeM BbITOBOPOB, BbIYeTOB PA0OTHHUK TepsieT TOHYC, CTPeMHTCS padoTaTh HA HU3LIEM M3
BO3MO KHBIX YPOBHEIl HCIIOJIHEHNs, HeJoAaeT ¢pupMe CBOIl MOTEHIHUAJ, XOTS JKeJIaHue U
BO3MO’KHOCTH €CTh, - 3TO OPraHHU3AIHOHHAS IATOJIOTUSI

A. nopasneHue pa3BUTHA (YHKIIMOHUPOBAHUEM

B. pa3pbiB Mexay pelICHUSIMU U UX peanu3aluei

C. nemoTuBUpYIOIIUI CTUIb PYKOBOJICTBA

D. MasTHUKOBBIE peleHus

161. IlaToJiorusi, Npu KOTOPOH NMPHUKa30M, pacnopsi;keHHeM Pa00THUKY NPeANHUChIBACTCS Ae1aTh
TO, YTO OH M 0€3 TOr0 10JI’KeH BBINOJIHATH COIJIACHO CJIY’KeOHON MHCTPYKIUH, I0JI0KEHHIO 0
NMoJApa3eJIeH!uH, - 3TO OPraHu3allMOHHAS MATOJIOTHS

A. nonasieHue pa3BuTusl QyHKIIMOHUPOBAHUEM

B. pa3pbIiB Mexly pelIeHUsIMH U UX peain3alueit

C. MasgTHUKOBBIE pEIICHUS

D. nyGaupoBaHue opraHU3aliMOHHOTO MOPSIKa

162. O6ocHOoBaHMe HEOOX0AMMOCTH M3MeHeHNH U MHGOPMUPOBaHHe O NpeAIaraeMbIX MeToAax
pedopM COOTBETCTBYIOT 3Tally B MOJAe/IH OpraHu3annoHHbix n3menennii K. Jlesuna

A. pasMopakuBaHus

B. undopmuposanus

C. 3aMopaxuBaHUs

D. usmenenus

163. IIpouecc nepexoga cucTeMbl B KAUeCTBEHHO HHOE COCTOSIHME B COOTBETCTBHU C
NpeacTABJICHHEM 0 JKeJJaeMOM OyayLieM, 0CBOCHHe KOMIIAaHUeH HOBBIX MeH MU Mojesiei
NOBeJIeHNs - 3TO OPraHN3alMOHHbIE

A. pynkuuun

B. nuzamenenus

C. npuHIHUITBI

D. nenn

164. HenpepbIBHOE TUHAMHUYECKOE B3aUMOJAelCTBHE HeOPMATH3OBAHHOTO0 U (JOPMAIN30BAHHOTO
3HAHMH - ITO CO3JaHHE 3HAHUS

A. mporieccHoro

B. moTokoBoro

C. opraHu3aiioHHOTO

D. pyHkmmmonaipHOTO

165. Moaesb ynpapjieHHs OpraHM3alHMOHHbIMH M3MeHeHussMu JI3ppu I'peiinepa coctour n3

ITanoB
A3



O0Ow

.4
.5
.6
166. «OTHHOM» TeopHuH yNPaBJIeHHUSA CUNTACTCS

A. ©. Teitop

B. M.Bebep

C. M. Xammep

D. A. ®aiions

167. Hecor;iacoBaHHOCTD LieJieH U 1eHCTBHIA, 3aTPYAHAIOIIAs JOCTHKEHH e 1eJIeil OpraHu3anmei, -
3TO OPraHU3aANMOHHAS MATOJIOTHSA

A. ipeo0agaHe TMYHBIX OTHOIICHUN HAJl CITYKEOHBIMH

B. HeynpaBnsemocTb

C. 6eccyOBEeKTUBHOCTh
D. xoupmauxT

168. IToxxox FAST peasmu3yercs B xojae ITANOB

A.6

B.7

C.8

D.9

169. InaTexkecnocoOHOCTh MPEeANPUATHIA - ¢aKTOp BHENIHEH cpeabl OpraHu3anuu

A. colMaIbHBIA

B. priHOUYHBII

C. sxoHOMUYECKUI

D. nonutnueckuit

170. [IBe moJisipHbIe KOHIENMIHN B YIPABJICHHH OPTraHN3alHOHHBIMH H3MEHEHUSIMH,
onpeieNIAIONIMe CTPATETHI0 epeMeH, - 3T0 Teopusi E u Teopust

A.O

B.A

C.C

D.M

171. B oprann3anusax BHepeHHE HOBBIX METOA0B H TEXHOJIOTHIi, C TeM, YTOOBI Npeodpa3oBaTh
NeATEeJIbHOCTh OPraHHU3aIUil B COOTBETCTBHHU ¢ U3MEHSIOIMMHCS TPeOOBAHUSIMH PBIHKA,
03HAYAIOT

A. ienun

B. u3menenus

C. nmpuHIATIBI

D. ®ynkuun

173. llenb n3MeHeHUit

A. COKpaTUTh EPCOHAI

B. ycTpaHuTh HETOCTATKU BO BHYTPEHHEH Cpe/ie OpraHu3aluu

C. U3MEHUTH BBIITYCKaeMble MPOJIYKTHI U CTPYKTYPY

D. yctpaHuTh ciiabble CTOPOHBI OpraHU3alluH, YKPEIUTh CUIIbHBIE CTOPOHBI OpPraHU3alluy, a1alTHPOBATh
OpraHM3alI0 K U3MEHEHUIO BHEITHEH cpeibl

174. K ¢akTopam, BbI3bIBAIOIIMM HE00X0AMMOCTh H3MEHEHUI OTHOCSITCSH:
A. HU3KMI TpodeccroHanu3M repcoHana

B. BHenIHME U BHYTpEHHUE

C. BHelIHME, BHYTPEHHHE, ICUXOJIOTHYECKHE

JIOTUYECKHE, COLIMOJIOTMYECKHE, TICUXO0JIOTMUECKNE

175. OcHOBHBIC YPOBHHU OPraHM3ALMOHHBIX M3MEHEHUI

A. MHIMBUTyalIbHBIN, TPYNIIIOBOM, CUCTEMHBIN

B. BHeWIHMI 1 BHYTPEHHHI

C. noru4eckuii, COMUOJIOTHUCCKUI, IICUXOJIOTHICCKHUI

D. 3akpbITBIN U OTKPBITHIH

176. IlpaBusa (MpUMHLIMIIBI) NPOBEACHUS H3MEHEHU I

A. 000CHOBaHBI CIIELUAINCTAMH IO YIIPABJICHUIO U3MEHEHUSIMU

B. B Teopun u npakTUKEe MEHEP)KMEHTA U3MEHEHUI OTCYTCTBYIOT



C. opranuzamust GopMyaupyeT CaMOCTOSITEIIBHO

177. Monesn u3MeHeHHil ''pasMopakuBaHue - IeficTBHE - 3aMOpaKuBaHMe'' MpeAI0KeHa

A. Kortepom

B. I'pelinepom

C. Munsaepom

D. JleBunom

178. Moaeanr Kemepon u I'puna

A\ ienaet akIeHT Ha He0OXOAUMOCTH IKCIIEPUMEHTAIbHOM BHEIPECHUN N3MEHEHUH B KaKOW-T100 4acTH
OpraHu3alnu

B. akuenTupyer BHUMaHUE Ha OTBETCTBEHHOCTH MEHEIKEPOB 32 MOBBIIICHHE YPPEKTUBHOCTH
OpraHu3aluu

C. onuchIBacT HaBBIKU PYKOBOAMTENS /ISl yIIPaBICHUsI U3MEHEHUSIMU HA Pa3HBIX ATalax mnpolecca
W3MEHEHUN

D. pacmupsier moznens K.JIeBuHa, moipoOHO OMKCHIBAs ACUCTBUS KOMaH bl TPOEKTA U3MEHEHUH Ha
Ka)XJIOM JTare

179. 3nanue mMojeJieii mpouecca OPraHu3aluOHHBIX U3MEHEeHH i

A. IpeqCTaBIsIeT HHTEPEC AJIs YUEHBIX

B. He umeeT cMbIciia U MJIAHUPOBAHUU U3MEHEHUI

C. npencrasisieT HHTEPEC AJIs CTYJEHTOB

D. umeer npakTU4ecKoe U TEOPETUYECKOE 3HAUCHUE

180. Moagean Korrepa

A. nenaeT akIeHT Ha He0OX0JUMOCTHU IKCIIEPUMEHTAIbHOM BHEPEHNN U3MEHEHUH B KaKOH-1100 yacTu
OpraHu3aluu

B. pacmupsier mozmens K.JIeBuHa, moapoOHO ONMUCHIBAS JCHCTBHSI KOMAH/IbI POCKTa U3MCHCHUN Ha
Ka)KJIOM 3Tare

C. aknieHTHpYeT BHUMaHHE Ha OTBETCTBEHHOCTH MEHEKEPOB 3a MOBBIIEHUE () (HEKTUBHOCTH
OpraHu3aluu

D. onuchiBaeT HaBBIKM PYKOBOJUTENS JJIs YIIPABICHUS U3MEHEHUSIMHU Ha pa3HBIX 3Tarax mnpoiecca
W3MEHEHUI

181. MopeJb npouecca OpraHu3aluOHHbIX U3MEHEHU I

A. Habop MaTeMaTH4YeCKUX opmyII

B. ynponieHHoe onrcanue AEMCTBUI CIEHHAIMCTOB MO MPOBEAECHUIO U3MEHEHU

C. onucaHue OmbITa MPOBEICHUS U3MEHEHUH B KaKOH-I100 opraHu3aiuu

D. B mpakTHKe yrpaBieHNs U3MEHEHUSIMHU HE UCTIOIb3YeTCs

182. "Anma3z" JleBurTa

A. onuchIBaeT OCHOBHBIE 3Tallbl IPOBEICHUS U3MEHEHUN

B. nokaszpiBaeT B3aMMOCBS3b MEX/1y MOJICHCTEMaMH OPTaHU3ALUU U BIIMSHUE U3MEHEHUN B KOHKPETHOU
o0acT Ha HEOOXOAUMOCTh COMYTCTBYIOUINX U3MEHEHUH B APYTrUX 00J1acTAX

C. omuchIBaeT TEKyIlee COCTOSIHUE U OCHOBHBIEC HANPaBIEHUS N3MEHEHU I

D. onuceiBaeT GakTopsl, MOAAEPKUBAIOLINE U CEPKUBAIOIINE U3MEHEHUS

183. /i1 npoBeaeHNs N3MEHEHUH B OPraHu3annu Tpedyercst

A. )KeaHne pyKoBOJICTBA

B. nanmune npobiem

C. nannuue npo0iem, pecypcoB, TOTOBHOCTh IEPCOHANIA U PYKOBOJICTBA

D. orcyTcTBHE CONPOTUBIECHUS H3MEHEHUSM

184. Moaean» Hanuiepa - Tammena

A. OIKCBHIBAET TEKYIIEE COCTOSHUE U OCHOBHBIE HAIPABJICHUS U3MEHEHUM

B. onuceiBaeT OCHOBHBIE 3Talbl TPOBEACHUS HU3MEHEHHH

C. onuceiBaeT (hakToOphl, HOJAEPKUBAIOIINE U CIEPKUBAIOIINE H3MEHEHUS

D. noka3bIBaeT B3aUMOCBS3b MEX/1y MOJCUCTEMaMH OpraHU3allui U BIUSIHUE U3MEHEHUI B KOHKPETHOM
00J1acTH Ha HEOOXOUMOCTh COITYTCTBYIOIIMX U3MEHEHHH B PYruX 001acTsIX

185. Komana npoekTa opraHM3alMOHHbBIX M3MEHEeHUI moA0upaeTcs 1no

A. TUYHOCTHBIM XapaKTEPUCTHUKAM

B. npodeccronanbHbIM IpU3HAKaM

C. mpotheccuoHaTbHBIM U JIMYHOCTHBIM XapaKTePUCTUKAM

186. AreHT M3MEHEeHMH - 3TO

A. mpescTaBuTenh PUPMBI, OKA3BIBAIOIIEH YCIYTH 10 IPOBEICHUIO H3MEHEHHIH



B. yenoBek uiM rpymnmna, Ha KOTOPbIX OKa3bIBA€TCsl BIUSHUE N3MEHEHUI
C. yenoBek Wi Tpynna Jroael, KOTOpble Pa3HbIMU CIIOCO0AMH CTUMYJIUPYIOT POBEIEHUE N3MEHEHUH
D. yenoBek wiM rpyIia, OTBEUAONas 3a IPOBEACHUE U3MEHEHUI
187. Komana npoexkTa H3MeHeHUil B OPraHU3aluN
BBINOJIHAET (PYHKIUH 110 TOATOTOBKE NepCcoHalIa K MPOBECHUIO N3MEHEHUH
BBITOJIHACT (PYHKIIUHM, OPUCHTHPOBAHHBIE HA 3a7auy U MOAJIEpKAHNUE TIepCOHaa
BBINOJIHAET (PYHKIUH 110 OLIEHKE YPOBHSI CONPOTUBIICHUS U3MEHEHUSAM U €r0 CHUKEHHUIO
A. BbnonHseT QYHKIMHU, CBA3AHHbIE C 000CHOBAHUEM U PEATU3ALMEN TIPEIOKEHHUI 110 M3MEHEHHIO
188. IlogBepraeMblii K3MEHEHHUIO - ITO
A. 4enoBeK WM IpyIIa, Ha KOTOPBIX 0Ka3bIBACTCS BIMSIHUE U3MEHEHUN
B. nmpencraButens (GpupMbl, OKa3bIBAIOLIEH YCIYIH 110 POBEICHUIO N3MEHEHUI
C. genoBek Wi Tpynna, OTBEYAIOIIAs 3a MPOBEJCHIE U3MEHEHUN
D. genoBek wiu rpymnna Jofei, KOTopble pa3HbIMHU CIIOCOOaMU CTUMYJIMPYIOT IPOBEJCHUE U3MEHEHU I
189. B xomaHay npoeKTa OPraHU3alMOHHBIX H3MEHEeHUH
A. MOTYT BXOJUTb TOJIBKO MPEICTABUTENN (PUPMBI, OKa3bIBAIOLIEH YCIYIH 110 POBEAECHUIO U3MEHEHUH
B. MOTyT BXOIUTH TOJIBKO CHEUAINCTHI IPEATIPUATHS
C. MOTyT BXOJIUTH CIIELIUATIMCThI IPEIPUATHS U IPEICTABUTENN (PUPMBI, OKa3bIBAIOLIEH YCIYTH 10
MPOBEJICHUIO U3MEHEHU I
190. OcHoBHbBIE (OPMBI CONPOTHBJICHUS U3MEHEHUAM
A. cnyxu, yrauBanue nHpopManuu
B. otkpsITas, 3aKkpbiTas
C. conpoTuBIeHHE IO JYUHEHHBIX, COTPOTHBIICHHE PYKOBOUTEIICH
D. 3a6acToBKH, yBOJIbHEHUS, HEOJUNHEHHUE
191. OcHOBHBIE MeTObI CHUKEHHS CONPOTUBJICHUSI H3MEHEHUSIM
A. MarepuanbHOE U MOPaJIbHOE CTUMYJIUPOBaHHE
B. nuadopmupoBanue u o0IIeHNE; YIaCTHE U BOBJICUCHHE; TOMOIIb U MOJIEPHKKA; TIEPETOBOPHI U
COIVIALLEHUS; MAHUITYJISILIMS U KOONTALNS; SBHOE U HESIBHOE IIPUHYKICHUE
C. u31anue nMpuKa3oB, pacmopsHKEHUH
D. yBosibHEHME, TOHUKEHUE 110 TOJIKHOCTH
192. OcHOBHBIE YPOBHU CONPOTUBJICHUS] M3MEHEHHUAM
A. BeICIIINiA, CpeTHUIA, HU30BOM
B. cuibHEIN, clTa0bIi
C. SIBHBI, HESIBHBIN
D. mHauBHyalbHBIN, TPYNIIOBOM, CHCTEMHBIN
193. ConpoTusijieHHEe H3MEHECHUSIM
A. BbI3BIBaETCS CyOBEKTUBHBIMU IPUYUHAMU
B. cBOlicTBEHHO KOHCEpPBATOpaM M KOJIEOIIOIIUMCS
C. pe3ynbTaT Im0Xxoro MEHeKMEHTa
D. Bcerna conyTcTBYeT JIFOOBIM H3MEHEHUSAM
BBIP@YKaeT HETaTUBHOE OTHOLIEHHE MMOJTYUHEHHBIX K PYKOBOIUTEIIO
194. AnanuTnyeckasi cTpaTerusi OpraHu3alMOHHbIX H3MEHECHHM I HCIOJIB3YyeTCs
A. ipy HE0OXOMMOCTH MOJACPKKHU MOoTyyaTesnell 3MEeHEHUH, 0)K1/1aeMOM CUIIbHOM COTIPOTHBIIEHUU
B. mpu HenoctaTke MHPOPMAIUK, BIACTH U ITOJTHOMOYHUH Y areHTOB U3MEHEHUH, 0)KUaeMOM CHIIBHOM
COIIPOTHBIIEHUH
C. mpu HEOOXOAMMOCTH TIOICPIKKH 3aWHTEPECOBAHHBIX CTOPOH, OXKHIAEMOM CHIILHOM COMPOTHBIICHUH
D. npu pemieHNH TEXHUYECKUX MTPodieM
E. B KpU3UCHBIX CUTYaIUIX, KECTKUX YCIOBUIX
195. IupexkTHBHASA cCTPaTerusi OPraHM3aNMOHHbIX H3MEHEHHUI HCI0JIb3YyeTCsl
A. pu HepocTaTKe MHPOPMAIIMH, BIACTH U MTOJIHOMOYHI Y areHTOB U3MEHEHHH, 0’K11aeMOM CUIIbHOM
COIIPOTHBIIEHUH
B. mpu HeoOXxoaMMOCTH MOAJIEPHKKH MOTydaTesIel U3MEHEHUH, 0)KUAAEMOM CHIIBHOM CONIPOTUBIIEHUU
C. npu He0OXOAMMOCTH NOICPIKKH 3aWHTEPECOBAHHBIX CTOPOH, 0)KUAEMOM CHIIBHOM COMPOTHUBIICHUN
D. B KpU3UCHBIX CUTyalUsIX, )KECTKUX YCIOBHIX
E. npu pemeHnn TeXHUYECKUX MPoOIEeM
196. CTtparerusi COy4acTMy OpPraHM3alMOHHBIX M3MEHEHUI HCI0JIb3YyeTCsl
A. mpu HEOOXOMMOCTH TIOJICPKKU TOTydaTeneld N3MEHEHNH, 0)KUJaeMOM CHIIBHOM COTIPOTUBIICHUU



B. mpu HenocTaTke MHPOpPMaIK, BIACTU U TOJIHOMOUYUH Y areHTOB U3MEHEHUH, 0)KUJJAEMOM CUIIbHOM
COIIPOTHBIIEHUH

C. B KpU3HCHBIX CUTYaLUsIX, )KECTKUX YCIOBUAX

D. npu HEOOXOIMMOCTH OAEPIKKH 3aMHTEPECOBAHHBIX CTOPOH, 0XKHIAEMOM CUIIBHOM COIPOTHUBICHUN
E. mpu pemennn TeXHUYECKUX TPOOIeM

197. MeToabl HeliTpaJIM3aMH PUCKOB B NPOEKTaX N3MEHEHUH

A. 5KCIIepTHBIN aHalu3, aHAJIU3 CLIEHAPUEB, BEPOATHOCTHBIN aHAIN3, ONPE/IeIeHue TOUKH
0e3yOBITOYHOCTH

B. BbIieIeHNE pecypcoB Al yCTpaHEHUs] PUCKOB

C. u3beranue, CHUKEHUE, CTPaXOBaHHUE, IEpEMEIICHHIE



3agauu )1l IPOMEXKYTOYHOM aTTecTalluu

1. «(I’yHKIIHOHaJILHBIe crparerum»

[Tpunoxenue 7

Kakne u3 YKa3aHHBIX (byHKHI/IOHaJ'IBHHX CTpaTel"I/Iﬁ SABJIIIOTCA OCHOBHBIMHU J1JIA OOJILIIMHCTBA

POCCHHCKMX KOMMEPUYECKUX OpraHu3auui?

Ne i/ HanmeHoBaHue ctpareruu

OTMETKH 0 BBIOOpE

HpO)IyKTOBO'MapKeTI/IHFOBaﬂ CTparerusd

HpOI/I?)BO,HCTBeHHaH CTparerusi

DduHaHCcOBas CTpaTerus

CTpaTeFI/IH YIipaBJICHUS MIEPCOHAIOM

lHBecTHLIMOHHAS CTparerus

MudopmannonHas cTpaterus

TexHomornueckas CTpaTerus

Crpareruss HUOKP

O [0 [N [0~ W [

CTpaTeFI/IH Ppa3BUTHA CUCTEMbI MCHC/DKMCHTA

[E
o

KopnopatuBHasi ctparerus

OtMmeThTe B TAOJIMIIE M IPOKOMMEHTUPYHUTE CBOM BBEIOOD.

2. «llpuznaxku n3menennii (mo /. Tanckorry)»

Jlon TanckoTT ONUCHIBAET OTINYMS HOBOTO OOIIECTBA C IOMOIIBIO ABEHAAIIATH B3aUMOCBSA3aHHBIX
npu3HakoB. [1o ero MHeHHIO, TOHUMAaHHUE CYTH ATHUX NMPU3HAKOB SIBJISAETCS OCHOBOH s 3(ppeKTHBHOTO

peoOpa3oBaHus OpraHU3aIUH.

PaccMoTpeB BiMsHME [aHHBIX MpPU3HAKOB Ha (opMHUpOBaHHE IMyTeHl pa3BUTUS OOILIECTBa,

TEXHOJIOTUH B OpraHn3aluOHHBIX OTHOIHGHI/Iﬁ, 3aI10JIHUTC Ta6J'II/II_Iy2

[Ipu3Hak uamMeHeHuit

Hosoe o01iecTBo

Hosrle Hosas
TEXHOJIOTHHU OpraHu3aIus

. OpI/IeHTaHI/IH Ha 3HAHUWA

. Llndposast hopma mpencTaBieHus 00HEKTOB

. BupryanbHas npupona o0beKTOB

. MounekynspHas cTpyKTypa OM3HEC-TIpOCTPaHCTBA

. NUnTerpanus. MexceTreBoe B3auMOAEHCTBHE

. YCTpaHeHI/Ie TMOCPEAHHUKOB

. KouBeprenuus

. I/IHHOBa]_II/IOHHaSI Ipupoaa

O [0 [ [ON [ [~ [W [N [—

. Tpancdopmarys OTHOIEHNH «M3rOTOBUTENb-TIOTPEOUTEITb)»

10. IluHaMu3m

11. I'nmoGanpHbIE MacIITA0ObI

12. Hanuuue npoTuBopeunit

3. «CKopOCTb M CJI0OKHOCTH H3MEHEHHU»

B 3aBucuMocTu ot CKOPOCTHU M YPOBHA CIIO)KHOCTHU H3MEHEHHI pasiimdarOT HECKOJIBKO ITPOLECCOB
W3MEHEHMI. KOM6I/IH8.I_II/IH 9TUX XAPAKTCPUCTUK IMPUBOIAUT K UCTHIPEM THUIIAM IMPOLCCCA USMCHCHUS:

. CKopocTh U3MEHEHU
CJ10’)KHOCTD U3MEHEHUH
MeaneHnHsle BricTpbie
[IpocTeie 1. [epeobyuenne 1. Moau¢ukanus npoayKTa
repcoHaa
2.
3.
Croxnbie 1. Pa3paboTka npo/yKkTa 1. Ilenenonaranue
2.
3.

3aoanue:

PaccmotpuTe mnpouecc HM3MEHEHMS pPa3IMYHBIX AaCIEKTOB M IEPEMEHHBIX JESATEIBHOCTH
OpraHU3alyM U 3aI0JHUTE NIPEACTaBICHHYIO MAaTpULLy 10 JBa-TPHU IIpUMeEpa 10 KaKI0My TUILy IpoLecca



W3MEHEHUH).

4, «Ku3HeHHBI HMKJI OPraHu3amumn»
[IpoBeaure aHanu3 M JaldTe XapaKTEpUCTUKY 3TAlOB >KUM3HEHHOI'O IMKJIA POCCUMCKOIO M
3apy0eKHOI0 PEANPUATUS HePTEera30Boro KoMiuiekca. Pe3ynbraTsl IpoBeICHHOIO aHaIM3a IPECTaBbTe
B BU/JIE TaOJIMIIBL:

J{MHaMKKa nokasaTesns DTall )KM3HEHHOT'0 LIMKJIA OPTaHU3alMH
Poxnenue Poct PazBurtue 3penocTth Haceimenne | Ynagok | Paznoxxenue

Temm pocTa peIHKa
Temmn pocTa IpoayKTa
TeMm pa3BUTHSI PhIHKA
Temn pa3BuTHA
TEXHOJIOTHYECKOTO
nporecca
CermeHTAalMsI phIHKA
KnroueBbie (hakTops
ycriexa (KOHKYpEHTHbIE
MPEHMYIIIECTBA)
bazoBbie
(hyHKIIMOHATTBHEIE
0Ipa3ICIICHIS
OpraHu3anyioHHAS
KYJIBTypa

5. «Ku3HeHHBbIH HMKJI MPOAYKTA»
[IpoBeauTe aHamu3 U AalTEe XapaKTEPUCTUKY KU3HEHHOTO LMKJIA MPOAYKTa (TOBapa WM YCIYTH)
MIPOU3BOJICTBEHHOTO MJIM TPAHCIIOPTHOTO MPEeANpHUATHS. Pe3ynbTaThl MpoBeIeHHOTO aHaTN3a MPECTaBbTe
B BUJI€ TaOIUIIBL:

I[I/IHaMI/IKa nmokasaTeiisa JTall JKU3HEHHOTO WKJIa OpraHru3anun

CraHoBJeHHE Poct 3penocThb Ynanox
[TpuOsLIb
3arpaTsl

YpOBEHb KOHKYPEHIIMH
/loJis1 pbIHKa

O0beM MPOU3BOICTBA
Kommyiekc MapKeTHHTa
COBITOBas MOJTUTHKA
3aTpaThl Ha MPOJBIDKEHHE
OCHOBHBIE YCHIIHSA
POJIBHIKEHUSI

[lenoBast moJiMTHKA
Mouduxanus IpoIyKTa

6. «Cuabl u NPUYMHBI CONMMPOTUBJICHUA OPraHU3allMOHHBIM U3MEHCHUSM»
I/IBYIII/ITC CACPIKUBAIOIINEC CUJIbI 1 TPUYHHBI W3MEHEHUI U 3al0JIHUTE CJICAYHOIIYHO Ta6J'II/II_[y1

CliepkuBaroIIKe CUIIbI IIpuunHbL [locnencTBus

OrouCTHYECKUH UHTEpeC

HeraBI/IHLHOC ITIOHMMAaHHEC HOCHGZ{CTBI/Iﬁ W3MEHEHUH

PaznmaHoe BOCIIpUATHC HOBOBBGHCHI/Iﬁ

Hapymenue npuBbIueK, TpaJAULUi U IIEHHOCTEH

Haymume nponuisix o0u

COMHEHHS B TEXHOJIOTHUHI IPpOBCACHUA H3MEHCHUM

PKenanue COXPAaHUTDb APYKECKUC OTHOIICHUA

7. «MeToabl MPeoA0JeHHS COMPOTHBIECHUSD
CooTHecHTe METO/IbI MPEOIOJICHHSI CONPOTURIICHHS U3MCHEHUSIM C CUTYAIMSIMH, ITPU KOTOPBIX UX
11enecoo0pa3Ho UCIOJIb30BATh:

Merton Curyauu

WudopmupoBanue u odLieHUe

'YdyacTue 1 BOBJICUCHHOCTD



[leperoBopbl u corjameHus

MaHI/IHy.HS{HI/II/I 1 KOOIITalluun

Mo606HHT, OyJUIMHT

8. «Muccus ousHeca»
3anoyHUTE TaONHITy, OTIPEICTMB MUCCHIO OU3HECA B Pa3HbIX cepax AeATEIBHOCTH, PE3yJIbTaT
paboThl NPOKOMMEHTUPYHTE:
Cdepa fesTenbHOCTH [Tpon3BoACTBEHHBIH TOAXOA MapKeTHHIOBBIH OAX0
1. 'ocTuHMIA
2. CaJIoH KpacoTsl
3. Pectopan
4. DxoHOMUYeCKUH XypHal
5. BY3

9. «KomaHnaHble posin»
Hcnonp3ys 3HaHUA O CHIIBHBIX U CcJIa0bIX CTOpPOHAX POJIei, KOTOPbIE BHIMOIHSIIOT YIECHBI KOMaH/IbI
B XO/I¢ M3MEHECHHH, 3aIOJIHUATE TAOJIUIy M IPOKOMMEHTUPYITE CBOE PEUICHHUE:

Komangasle pomu CHyIbHBIC CTOPOHBI CrnaOble CTOPOHBI

. @opManbHbIU IHIED

. Hedpopmanbuelii uep

. 'eneparop uaeit

. [IpakTuk

. Komananslii urpok

1
2
3
4. Kputuk
5
6
7

. PazBequnk

8.Kontponep

10. «/Iugep usmeHeHnuii»
Hcnonb3yst 3HaHWST 00 OCHOBHBIX THIIaX MEHEIDKEPOB - JIMJICPOB HM3MEHEHWH, YKOKUTE, Ha
JOCTUKEHHE KAaKUX XapaKTePUCTHK OPTaHU3alMHd CKOHIIEHTPUPOBAH KaXKIBINA THI U B KAKOW NIEPCIIEKTHUBE
OHU 3 (DEKTUBHBIL:

XapaxkTepucTiKa OpraHu3auu [MpousBomutens  |Aamuauctparop [[IpennpunumMaren [MHTErpaTop
b
D yHKIIMOHATIBHOCTh
CHCTEeMHOCTh
[IpoakTHBHOCTH
OpraHunyHOCTh
Pe3ynpTaTUBHOCTD B xparkocpouHOH
epCIEKTHBE
B nonrocpouHoit
epCIEKTHBE
O EeKTUBHOCTD B xpaTkocpouHoil
epCIEKTHBE
B nonrocpouHoit
epCIEKTHBE

11. «PoJsu MeHexKEPA)

PaccmoTpuTe «HEmpaBWIBHBIE) POJIM MEHEKEPA U YKAKHUTE HA UX CBSI3b C «ITPABUIIBHBIMUY:
«HenpaBunbHbIe» posn

«IIpaBUIIBLHBIE» POJIH

[IpousBoauTeinb AIIMHHHCTpATOP IIpeanpunumaresb Murerpatop

["epoii-oguHouKa

bropokpat

[Tomxurarens

["opstunii CTOPOHHHK

MepTBbIH 1IEHB

M eanbHbIi MEHEKED




AKIIEHTyal|s KaKUX Ka4ecTB IIPUBOJAUT K JeTrpasaliuu posien?

12. «IlocjieACTBUSA CONPOTHBJIEHUS U3MEHEHUSIM»

HwmeroTcs cenyromue BUbl CASPKUBAIOIUX OPraHU3allMOHHbIE U3MEHEHUS CWJI U IPUYMHBI UX
BO3HUKHOBEHHA.  CIpOrHO3MpYHTE  BO3MOXHBIE  IIOCIEACTBUS  CONPOTHBIIEHHS  IE€pCOHANA
OpraHU3alOHHBIM U3MEHEHUSAM U 3aIlIUIINTE UX B TPETUH CTOJI0E1 TaOIMILIbI.

IIpOKOMMEHTUPYHUTE OTBETHI.

Cuiipl ¥ IPUYUHBI CONPOTUBIICHNUS OPraHU3ALIMOHHBIM U3MEHEHUAM

Crep KUBaIOIIIE CUITBI [IprarHBI BOSHUKHOBEHUS TlocnencTBus
COTIPOTHBJICHUS

OrONCTUICCKUN HHTEpEC O>krIaHus TOTePh B pe3yabTaTe N3MEHEHUH

HempaBmibHOE TOHUMaHUE Huzkas cTermeHb JoBepus MEHEDKEpaM,

[MOCJICACTBUN U3MEHEHU I M3JIarafoIIuM TIJ1aH U3MEHEHHH, OTCYTCTBHE

TOCTOBEPHOH MHPOPMAITIH
PaznnuHOe BocpusTHE HOBOBBEICHUH |HeaekBaTHOE BOCIIPUSTHE MJIAHOB; OTCYTCTBHE
T0CTOBEpHOH MH(OpMAaLUK

Hapymenue npuBbluex; TpaiuLui U OtcyTcTBHE HHPOPMAIIMU O BBIFOJax

LIEHHOCTE! HOBOBBEACHUN, KOTOPBIEC HAPYLIAOT
CJI0KMBIIMECS CUTYaLlUU

Hanmuue npouusix oouy OTcyTCcTBUE NEHCTBUN A YCTpaHEHUS

[IPOLLIBIX HEAOPA3yMEHUM

COoMHEHUS B TEXHOJIOTHH TIpoBesieHus1  |HenoBepue KOMIIETEHTHOCTH HHHIIHATOPOB
M3MEHEHUH M3MEHEHUH

Kenanune coxpaHUTh Apy>KECKUE [TpuBep>keHHOCTh HE(OPMAITBEHOMN IPYTIIBI
OTHOIIEHHS, KOTOPBIE MOTYT OBITh
HapyIICHBI B PE3yNIbTaTe H3MECHEHUH

13. «MeToabl OPraHU3aMMOHHONH THATHOCTHKH
3amonHATE TAONMUITy, paCHpeleINB MPEUMYIIECTBA W MPOOJIEMBI METOJOB OPTraHHU3AIlMOHHON
IMArHOCTHKH.

Merton [Ipenmyniecta [Ipob6iembl
WntepBpionpoBanue

AHKETHpOBaHHE

HaoOmonenue

I/I3yqu1/Ie " aHaJIn3 TOKYMCHTOB

- HecooTBeTcTBrE BHIOOPKH IIEJISIM TUATHOCTHKH.

- [TpuctpacTHOCTH HaOMIOAATENS U MTPOOIEMa HAJIEKHOCTH.
- Her npucrpactTHOCTH OTBETOB.

- AJIanTUBHOCTD - TPUMEHUMO JIJIs1 cOOpa JAaHHBIX MO Pa3IMYHBIM BOTIPOCaM U ITpodIeMam.
- TpyaHoCTH KOAMPOBAHUS U UHTEPIPETAIIH.

- [IpucTpacTHOCTh pECIIOH/ICHTA.

- BrusiHre BOMpOCOB Ha OTBETHI.

- CBepxuHTEpIIpeTaIs JaHHBIX.

- BosmoxHocTh cOopa 0onbiioro 0obeMa JaHHbIX.

- Hcrounuk copepxaTelbHbIX JaHHBIX.

- OMITaTHYHOCTb.

- TpynoemMKocCTs.

- PeanbHoe Bpemsi, a HE peTPOCTIEKTHBA.

- AanTUBHOCTD.

- TpyAHOCTH KOIMPOBAHUS U UHTEPIIPETALIHH.

- HesmnatnyHOCTS.

- B03MOXXHOCTh YCTaHOBKH OOpaTHOM CBSI3H.

- [IpocToTa ucnoyb30BaHus Ha OOJIBIINX BHIOOPKAX.



- TpynoeMKoCTb.

- Huskas penpe3eHTaTuBHOCTD.

- COop aHHBIX O MOBEJICHHUH, @ HE OTYET O HEM.
- TpyaHOCTH OLIEHKU U IIOUCKA.

- TpyAHOCTH KOIUPOBAHUS U UHTEPIIPETALIMH.

- IIpucTpacTHOCTH HHTEPBBIOEDA.

- [TprcTpacTHOCTH PECIIOHIEHTOB.

ITpyMepHBIii TepeueHb BOIPOCOB K 3a4eTy
. [loHsATHE M 11eM U3MEHEHNI B OPraHU3alUsX.
. Ponb 1 MecTO ynpaBieHUs OpraHu3aliOHHBIMU U3MEHEHUSIMU B CUCTEME HayK MEHEDKMEHTA.
. Opranu3anvoHHbIN NOIX0]] B MEHEKMEHTE.
. Opranusanys Kak OTKpbITas CUCTEMA.
. Pazpemienue (Jedenne) opranu3aliiOHHBIX MaTOIOTUMA
. IToHsATHE CKOPOCTH U IITYOUHBI OPraHU3ALMOHHBIX U3MEHEHUI
. [loHsiTHe opraHn3alMOHHBIX BMEIIATENILCTB U OPraHU3ALMIOHHOTO PAa3BUTHS
. Crioco0b! BMeIaTenbCTBa U phlyaru M3MEHEHUH
. [loHsiTHE U CYITHOCTH OPraHU3aUOHHOIO PA3BUTHS

10. OcoOeHHOCTH OPTaHU3alMOHHOTO Pa3BUTHUS

11. IlpuMeHeHune noaxoAa OpraHu3alMOHHOIO Pa3BUTHS

12. BuaeHnue B cucteMe OpraHu3alliOHHOIO Pa3BUTHUS

13. Buabl ¥ ciocoObl OLIEHKH PUCKOB MPUHSATHS YIPABJIEHYECKUX PEIICHUN

14. MeTrozbl OLIEHKH PUCKOB NPHU MPUHATHUH YINPABICHUYECKUX PELIEHUH 00 MHBECTUPOBAHUU U
(buHAHCHPOBAHUH

15. Ilpn4ynHbBI CONIPOTUBIIEHUS U3MEHEHUSM.

16. Buzabl cOnpoTHUBIEHUS: COLMATbHbIE U TEXHOJOTUYECKHE ACTIEKTHI.

17. Meronb! peo10JIeHNs CONPOTUBIICHNS] N3MEHEHUSIM.

18. IIpoOaembl KOHTPOIISI, COMPOTUBIICHUS U BJIaCTU B OPraHU3aMOHHBIX N3MEHEHUSIX.

19. Pemienune npoGieMsl BIacTH B X0J1€ CTPYKTYPHBIX pehopM.

20. Ilenecoobpa3HOCTh NPUMEHEHUSI METOJJOB OPraHU3allMOHHOTO Pa3BUTHSL.

21. CTpyKTypHBIE U KYJIbTYPHbIE U3MEHEHUS B OPraHU3ALUH.

22. Metox ananmza cuiioBbix noneit K. JleBuna.

23. Metoab! OpraHu3allMOHHON JUAarHOCTHKY U aHAJIN3a B IIPOLIECCE N3MEHEHUH.

24. Mopenb «Pa3zmopaxuBanue - JIBmxenue-3amopaxubanne» K. JleBuna.

25. DpPeKTUBHOCTh OPTraHU3ALUOHHOTO Pa3BUTHA.

26. Mogenb opraHM3allMOHHbBIX U3MEeHEHUN «7C»

27. Teopus E opranu3animoHHbIX ©3MeHEHUH bupa.

28. Teopus O opranmnzanmoHHbix n3menenui H. Hopua.

29. Mogens "kpuBas nepemen"” /1. [lakka.

30. Mozens opranu3aliMOHHbIX U3MEeHEeHHH [ peiinepa.

31. I3meHeHus B OpraHn3alluOHHON CTPATErvH.

32. UHCTpYMEHTHI CTPATETMYECKOT0 AaHAIN3A MPH MOJATOTOBKE U3MEHEHUI

33. IIponecc pa3paboTKH M OCYIIECTBICHUS CTPATErMU U3MEHEHUS OpTraHU3aIluH

34. YcnoBusi IpOBEAEHUS PECTPYKTYPU3ALUH. JTAIbl TPOBEJACHUS PECTPYKTYpPU3ALIUH.

35. IloHsiTHE M CYHIIHOCTb OPraHU3ALMOHHOW KYJIbTYphl OpPraHM3allMM. 3HAYEHHUE KYJIbTYpPHI B
OCYILIECTBJICHUH CTPaTerny OpraHU3allMOHHBIX U3MEHEHUH.

36. Knaccudukanus 1 BUJbl OPraHU3aMOHHBIX KYJIBTYP.

37. CpaBHHTENBbHAS XapaKTEPUCTUKA MOJEJIEH OPraHU3aMOHHBIX KYJIbTYP.

38. Tlonstne cunbHOM u cnaboil KyabTypbl. IlpuHIMIBI (OPMHPOBAHUS  AJANTUBHOM
OpPraHMU3alMOHHOM KYJIbTYPBI.

39. BaustHue KyapTyphl Ha OpraHU3aluOHHYIO 3 ()EKTUBHOCTb.

40. HammoHanbHbIE YepThl POCCUHUCKON (€BPOTIECHCKON, aMEPUKAHCKOW | Tp.) OpraHU3allMOHHOMN
KYJBTYpBI.

41. O6yuaromascsi opraHu3aIs Kak METOJ] U3MEHEHHUs OpraHU3allMOHHON KyJIbTyphl. [Ipu3Haku
oOyuaroreiicst opranuzauuu Cenre.
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42. Teopust co3ganusi OpraHU3alMOHHOrO 3HaHUs Takeyuu.
43. Koneco obyuenust Kuma.

44. PecTpyKTypu3amus

45. PeuHXUHUPUHT

46. PazBuBaroiasi opranu3aius

47. ToTabHOE YIPABJICHHE KAYECTBOM



