ABTOHOMHasi HEKOMMepUeckas 00pa3oBaTeIbHas OPraHNu3alus BHICIIETO 00pa30BaHUs
"CubupcKuit THCTUTYT OM3HEca U MHPOPMALTMOHHBIX TEXHOIOTHiT"

VYTBEPXJIEHO:
[Ig#gagraﬂo uudcdpoBoi nognuceo: AHOO BO
e e pextop
E =770 , E= tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan (HpOTOKO.]'I oT 28082024 NQ 12)
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«CTPATETMYECKHWH MEHEJJ)KMEHT»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHenxMeHT

HanpasnenHocts (npoduiib)noaroroBki: MeHeHKMEHT OpraHu3aiun
KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp

®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs

I'on HaOopa (mpuema Ha oOydenue): 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyuenus — 4 roga 10 mecsma(-eB)
3aounas Gopma oOyuenus — 4 roga 10 mecsma(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

r. Omck, 2024
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Pa3padoruukmu:

JIOIeHT, AerapTaMeHT OYHOTO 00yUYeHHs, KaHAUAT
¢mnocodckux Hayk Tomcrukos /I. A.

Penen3enTnl:

Kapnos B.B., mpencenarens Owmckoro Hay4yHoro neHtpa Cubupckoro otaenenust Poccuiickoit
aKaJeMHH HayK, 1.3.H., mpodeccop

PaGouas mporpamma IUCIUIUTHHEI (MOMAYJsSl) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno wnampaBnenuto mnoaroroBku Hampasnenwe mnoaroroBku: 38.03.02 MeHeIKMEHT,
YTBEpKJIEHHOTO mpukazoM MunoOpHayku Poccum ot 12.08.2020 Ne970, ¢ yueToM TpyaOBBIX
¢byHKIMi  TpOodEeCCHOHANBHBIX — CTaHIAPTOB: "CneuManuct IO BHYTPEHHEMY KOHTPOIIIO
(BHYTpeHHMI KOHTpoiep)", yTBepxkaeH npukazoM MuHtpyna Poccunm ot 22.11.2022 Ne 731m;
"CrieaiucT no (GUHaHCOBOMY KOHCYJIBTHMPOBAaHUIO", yTBEpKIEH MpHuka3oM Muntpyna Poccun ot
19.03.2015 Ne 167n; "CnenuanucTt mo ynpaBl€HUIO puUcKaMu'", yTBEpXKAEH NpuKa3oM MuHTpyna
Poccun ot 30.08.2018 Ne 564n; "Chernmamuct mo paboTe ¢ WHBECTHIIMOHHBIMH IpOEKTaMH",
yTBepkaeH npukazoM Muntpyna Poccuun ot 16.04.2018 Ne 239n; "busnec-aHanuTuk", yTBepx aeH
npukazoM Muntpyaa Poccun ot 22.11.2023 Ne 821n; "CmeuumanucT mo HpOrHO3UPOBAHUIO U
SKCIEPTHU3E IIEH Ha TOBapbl, padOTHl W yCIyru'", yTBepKIeH npukazoM MuHTpyna Poccum ot
03.12.2019 Ne 764n; "OxoHOMHUCT HpennpusTHs', yTBEpKIAEH IpukazoM MuHtpyna Poccum ot
30.03.2021 Ne 161n; "CpoeumamucT MO KOHTPOJUIMHTY MAaIIMHOCTPOUTENBHBIX OpraHMU3aiui’,
yTBepKAeH npukazoM Muntpyna Poccun ot 07.09.2015 Ne 5951; "Cneunanuct no uccieaoBaHUIO
U aHaIu3y phIHKAa aBTOMOOMIIECTpOeHUA", yTBepxkaeH npukazoM Muntpyna Poccun ot 30.06.2022
Ne 383n; "Cneumanuct no JOrMCTHKE Ha TpaHCHopTe", yTBepKIeH npukazoM MunTtpyna Poccun ot
08.09.2014 Ne 616n; "Cnenumanucr 1o KadecTBy', yTBEp)KIEH IpukazoM Muntpyna Poccum ot
22.04.2021 Ne 276H.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa Jlata, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWUN)
opras
1 PykoBoguTens Bbopucosa O. M. CornmacoBano | 28.08.2024, Neo
00pasoBareIbHO 12
W IpOrpamMMBbl

TTonrorosneno B cucteme 1C:Yuusepcurer (000000688)

Crpanura 2 u3 25



Coneprxanue (pabodasi mporpamMma)
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOCHUS JUCHUUILUIMHEL - COOPMHUPOBATH Y CTYIEHTOB 0a30BbIe TEOPETHUECKUE 3HAHUS
U OCHOBHBIC NMPAKTHUYECKHE HABBIKM B OOJACTH CTPATErMYECKOTO YIPABJICHUS NPEANPHUATHAMU U
OpraHU3aIMsIMM; Pa3BUTh y OOYYarOIIMXCS HABBIKOB KOMAaHIHOW pabOThI, NPUHATHS pELICHUH,
JIUJEPCKUX KaueCTB

3&,[[3.‘11/1 HU3YUCHUA NUCHUIIIINHBIL

- copmHpoBaTh MpEACTaBICHU 00 OCOOCHHOCTSAX CTPATETHYECKOTr0 YIPAaBICHUS MPEANPUATHEM
WJIU OpTaHU3alMeH B YCIOBUSAX HECTAOMIHLHOM, OBICTPO M3MEHSIFOIICHCS BHEIITHEH CPE/IbI;

- IpUOOPECTH TEOPETHYECKHUE 3HAHUS M NMPAKTUYCCKHE HABBIKU 10 OMPEICICHUI0 BO3HHUKAIOIIIX
BO3MO)KHOCTEH M 10 OIIEHKE YTpO3 NPEANPHITHIO, WCXOIAs W3 aHalnW3a BHEIIHEH Cpeapl H
ocoOeHHOCTeH (CHIIBHBIX U CIa0BIX CTOPOH) MIPEANPHUATHIA,

- BBIpaboTaTh yMeHHe (HOpMYIUpPOBaTh MUCCHIO U 1SN MPEIIPUATHS Ha OCHOBE CTPATETHYECKOTO
aHaIu3a;

- U3YYUTh BO3MOXKHBIE BapUaAHTHI CTPATEruid, METOJbI Pa3pabOTKH CTPATETHYECKUX ANbTEpHATUB U
BbIOOpA KOHKPETHOW CTpATeruy MPEANPHUSATHS WIK OPTaHU3aIIH;

- chopMupoBaTh NPaKTUUYECKHE HABBIKH Pa3paOOTKH MEPOINPHUITUN MO peaju3alMy CTPaTeTHH C
Y4E€TOM BO3MOYKHOCTH COIIPOTHBIIEHUSI U3MEHEHUSM;

- M3YYHUTh METOIbl CTPATETUUYECKOTO KOHTPOJIS M pa3pabOTKM CHUCTEM KOHTPOJIA pealu3aliiu
CTpaTeruu.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

[IK-IT1 CmocobeHn mpoOBOAUTH CTPATETHYECKUA aHAJIM3, YydYacTBOBaTh B pa3paboTke U
OCYIIECTBIIEHUHU CTPaTeTUy OpraHU3aliK, HalPaBJIEHHOW Ha o0ecreueHne KOHKYPEHTOCIIOCOOHOCTH

[IK-IT1.1 3Haer WHCTPYMEHTHl CTPATEIMYECKOr0 aHalu3a, Ipolecc pa3padoTKu U
OCYILIECTBJICHUS CTPATEeruy OpraHU3aIiy, GaKTOpbl KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu

3namo:

ITK-IT1.1/388 CpenctBa 1 METOABI CTPATETUISCKOTO MEHEKMEHTA

[TK-I11.1/389 Buasl cTpareruii, mporecc pa3pabOTKH CTPATETHH U €€ COCTABJISAIONINE
MK-I11.1/3110 Crpareruu pecTpyKTypH3aIlH U peopraHu3aIiuu

[TK-I11.1/3111 dakTOpBl KOHKYPEHTOCTIOCOOHOCTH OpraHU3aINH

[K-I11.1/3112 MeTonb! MOBBIIEHUS] KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIuu

[TK-I11.2 YMeeT miiaHupOBaTh U OCYILIECTBISATh MEPOIPUATHS, HAITPABICHHBIEC HA peaTnu3alnio
CTpaTeruyd OpraHu3allid, HCIOJb30BaThb MHCTPYMEHTApPHUI CTpaTEerHMyecKoro aHajau3a Ipu
(dbopMUpOBaHNU KOHKYPEHTHOM CTpaTeruy OpraHu3aiuu

Ymems:
[K-I11.2/YM7 [1nanupoBaTh U OCYIIECTBIIATh CTPATETUIO PA3BUTHUS OPTaHU3AIUH

[MK-T11.2/¥YM8  OcymiecTBisaTe BBIOOpP CcTparerud U3 Habopa CTpaTEerMYECKUX
AJBTEPHATUB U pa3padarhiBaTh MPOrPaMMy pean3aliy CTPaTeTHH

[TK-I11.2/¥YM9 Hcnonbs3oBaTh METOABI CTPATETHYECKOTO aHaju3a TpH pa3paboTKe U
OCYUIECTBIICHUU CTPATETUH OpraHU3aI[IN

[TK-I11.2/YM10 ITpoBOIUTE KOHTPOIB M OLIEHKY 3 (PEKTUBHOCTH peaTu3aliy CTPATETHH

TTonrorosneno B cucteme 1C:Yuusepcurer (000000688) Crpanuta 4 u3 25



[TK-I16 CnocobeH orieHHBaTh BO3/IEHCTBHE BHEIIHEH M BHYTpEHHEH cpebl Ha (PyHKIIMOHHUPOBAHUE
OpraHu3aIyii, MPOBOAUTH MCCJIECJOBAHUS PBIHKA M IPOrHO3UPOBATH CIIPOC HA OCHOBE 3HAHMS
HSKOHOMHYECKHX OCHOB TIOBEACHHUS OpraHu3alMid, CTPYKTYpP PBHIHKOB M KOHKYPEHTHOH Cpe.bl
OTpaciu

IIK-I16.1 3HaeT mMeTonbl aHanIW3a BHEIIHEH M BHYTPEHHEH Cpebl, TEXHOJIOIMHU IPOBEACHMUS
WCCIIC/IOBAHUS DPBIHKA, MOBEACHHUS MOTpeOuTeNeil, KOHKYpPEHTHOM Cpenbl OTpaciii, MOJIENIU
IIPOrHO3UPOBAaHMS CIIPOCa.

3namu:
[TK-116.1/311 3akonb! (GyHKIMOHUPOBAHUS PHIHKA, TEHIEHIIUNA Pa3BUTHS CIIpOCa
[TK-I16.1/352 MeTopl CTpaTernuecKoro aHaamusa

[1IK-116.1/383 MogaenupoBaHue W TEXHOJOTHH CTPATETUYECKOTO TIUIAHUPOBAHUS U
yIpaBIeHUS

[IK-I16.2 VYMeeT mNpOBOAWTH aHAJIW3 BHEUIHEW W BHYTPEHHEW Cpelbl OpraHu3aluu,
UCCJIEIOBAHNUE PA3JIMYHbIX PHIHOYHBIX CTPYKTYp M €r0 YYaCTHHMKOB, BBISIBIATH MOTpeOHOCTEN
noTpeduTeneil ¥ MporHo3upoBarh CIpocC.

Ymems:

[IK-I16.2/Ym] AmnanusupoBarh (akTOpsl BHEIIHEH U BHYTPEHHEH cpeabl TNpu
pa3paboTKe cTpaTeruu OpraHu3aluu

[K-I16.2/YM2 BbINOAHAT OLIEHKY OTPACiIy U KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUH

[MIK-116.2/YM3 OmnpenensaTe TMOTEHIMAILI PA3BUTUS W  KIIOYEBBIE 3aBUCUMOCTH
paccMaTpuBaeMOl OTpaCiIi/OpraHu3aIuu

3. Mecto aucuuminHbl B cTpykrype OII

JucuumuinHa (Moayns) «CTpaTernueckuii MEHEIPKMEHT» OTHOCUTCS K (OpMUpPYEeMOll y4acTHHUKaMU
00pa3oBaTeIbHBIX OTHOIIEHUH YacTu 0Opa3oBaTeNbHON MpOrpaMMbl M U3y4aeTcs B cemecTpe(ax):
Ounas ¢opma oOyuenus - 7, Ouno-3aounast popma odydenus - 9, 3aounas popma obyueHus - 9.
[IpeniecTByroue TUCUUIUIMHBI (TPAKTUKK) O CBA3SIM KOMIIETEHLIUH:

MapKeTHHIOBbIE HCCIIEI0BAHUS;

[InanupoBaHue U NPOrHO3UPOBAHMUE;

[IpakTUKyM 110 MEHEIKMEHTY OpraHu3alliu;
[Tocnenyromue AMCUUITITUHBI (IPAKTUKH) TIO CBA3SIM KOMIIETEHIIUMNA:

AHTUKPU3HUCHOE YIIPaBIICHUE;

BrinonaeHue u 3amuTa BBITYCKHON KBaTU(DUKAITMOHHOW PaOOTHI;

MHHOBaIMOHHLINA MEHEIXKMEHT;

[IpakTUKyM 110 MEHEIPKMEHTY OpraHU3aluu;

[Ipennurnomuas npakTuka;

VYrpaBieHue U3MEHEHUSIMU;

B mporecce u3y4eHust AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(PECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbIx PI'OC BO u obpaszoBarenbHOIM
IIPOrpaMMON.

4. O0beM IMCHUIIMHBI M BH/ABI Y4e0HOI padoThI

Ounas popma ooyuenus
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5. Conep:xxanue TUCUMILTHHBI
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH

("9achl TPOMEKYTOUHOM aTTECTAINH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

KEUH:
O 9I9HH

I9re1d1

e1O00®

EU1

Bl

Crpanura 6 u3 25

TTonrorosneno B cucteme 1C:Yuusepcurer (000000688)



YIIPaBICHUYECKUNA HHCTPYMEHT
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el | 5| E|c|EgEe
S| E|8 |2 |2 |E85¢
M2 |8 |5 |0 |288E
Pa3znea 1. Cucrembl 44 12| 16| 16| IIK-II1.1
CTPATErH4eCKOro ynpaBJjieHUus [TK-I11.2
(pupmoii [TK-I16.1
Tema 1.1. Teopetuueckue 20 4| 8| 8| IlIK-116.2
ACTIEKTBI CTPATETUYECKOTO
MEHEKMEHTA
Tema 1.2. UnCTpyMEHTHI 24 8 8 8
CTpATErHYeCKOTO aHaJm3a
Pasnean 2. [linannpoBanue 73 24| 20| 25| IIK-II1.1
BbIOOpA cTpaTern4ecKoi [TK-I11.2
NMO3ULUH [TK-I16.1
Tema 2.1. Crparerus kak 29 8 8| 13| IIK-116.2
YIpaBIeHYCCKUI HHCTPYMEHT
Tema 2.2. OcobeHHOCTH 20 4 8 8
KOHKYPEHTOCIIOCOOHOCTH
OpraHHU3aIiH
Tema 2.3. CymHOCTb U 24 12 4 4
0COOEHHOCTH OpraHU3AINHI
CTpPATErHYeCKOTO TUIAHMPOBAHUS U
YIpaBJICHUS
Hroro 117 36/ 36| 41
Ouno-3a0unas ¢hopma obyuenus
s | o
w 5 E % =
o = O g E =
= = < E T am
Sl 2| 2282
§ % = |82 a
3| 9| = |=EZ8
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S 5|8 | &7 |Ex5g
M2 |8 |5 |0 |288E
Pa3gea 1. Cucremsl 52 12 8| 32| IIK-II1.1
CTPATEeru4ecKoro ynpapjieHust ITK-IT1.2
¢pupmoii [TK-I16.1
Tema 1.1. TeopeTnueckue 26 6| 4| 16| IK-116.2
ACTIEKTBI CTPATETUYECKOTO
MEHEKMEHTA
Tema 1.2. UHCTpyMEHTHI 26 6 4, 16
CTpATErHYeCcKOTO aHajm3a
Pa3gea 2. IlnanupoBanue 83 12| 16| 51| IIK-II1.1
BbIOOpA CTPaTeru4ecKou ITK-IT1.2
NMO3ULUH ITK-IT6.1
Tema 2.1. Ctparerus kak 36 4 6| 26| [IK-116.2
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Tema 2.2. Ocobennoctu
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluu

26

16

Tewma 2.3. CymHoOCTb U
0COOEHHOCTH OpraHU3AINHI
CTPaTEeTUYECKOTO TUIAHUPOBAHUS U
YIIpaBJICHUS

21

Hroro

135

24

24

83

3aounas gpopma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

Koncynprannmn

JlexuMoHHbIE 3aHATUA

[IpakTnueckue 3aHATUS

00y4YeHHUsI, COOTHECEHHBIE C
pe3yJbTaraMu OCBOEHUs

[Inanupyemsblie pe3yabTaThbl
MIPOrpPaMMBbI

Pa3pen 1. CucreMbl
CTPaTeru4ecKoro ynpapJjeHusl
¢upmoii

& | CamocTosTenbHas pabora

=]

Tema 1.1. TeopeTtuueckue
aCHEKThI CTPATETUYECKOTO
MCHECI’KMCHTAa

24

Tema 1.2. UHCTpyMEHTHI
CTpaTErnYeCKOro aHaInu3a

24

24

ITK-IT1.1

=
a
=
o

ITK-I16.1
[TK-116.2

Pasznea 2. [lnanupoBanue
BbIOOpA cTpaTern4ecKoi
NO3MIHHI

87

75

Tema 2.1. Crparerus kak
YIPaBIEHYECKUI HHCTPYMEHT

43

39

Tema 2.2. OcobenHoctu
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluu

28

24

Tewma 2.3. CymHOCTb U
0COOEHHOCTH OpraHU3AINHI
CTPaTEeTUYECKOTO TUIAHUPOBAHUS U
YIIpaBJICHUS

16

12

ITK-IT1.1
ITK-IT1.2
ITK-I16.1
[TK-116.2

Hroro

135

123

5.2. Conep:kanue pa3iesioB, TeM IUCHUTIINH

Pa3zoen 1. Cucmemol cmpamezuueckozo ynpaegienus upmoi

Tema 1.1. Teopemuueckue acnekmol Cmpame2uyeckKoe0 MeHeoONCMeHma

TTonrorosneno B cucteme 1C:Yuusepcurer (000000688)
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1. CymHOCTb CTpaTeErn4ecKoro MEHEKMEHTA.

2. CpenctBa U METOIbI CTPATETHYECKOTO MEHEIKMEHTA.
3. Ctparerndeckuii moTeHIal.

4. Crparernueckue pecypchbl.

5. OcobeHHOCTH CTPATErMYeCcKOro yIpaBiIeHusI.

6. DTaIbl CTPaTeru4ecKoro yrpasieHuUsI.

Tema 1.2. Hncmpymenmol cmpame2uyecko20 aHanusda

1.06mas xapakTepucTHKa aHAIIN3A.

2. llenu u 3a7a4mn aHaIM3a.

3. Crparernueckuil aHaau3: CyIHOCTb, 3a/1a41, IPUHLIUIIBI.

4. Buapl cTpareruueckoro aHajausa.

5. IIpueMsl CTpaTern4eckoro aHaJInu3a.

6. Mozenp ST KOHKYPEHTHBIX CHJI.

7. SWOT-ananu3. PEST-ananus.

8. Marpuunsle npuemsl. ClieHapHOE IUIAHUPOBAHHUE.

9. 3akoHbI (DyHKIIMOHMPOBAHUS PHIHKA, TEHICHIIUU PA3BUTHS CIIPOCA.

Pa3zoen 2. Ilnanuposanue evioopa cmpamezuyeckoil nO3uyuu

Tema 2.1. Cmpameeus kak ynpasieniecKuti UHCmpyMeHm

. [lonsiTue crparerumu.

. Crparerus v 3ppeKTUBHOCTD.

. DopMynUpOBaHHUE CTPATETHH.

. CymHOCTb BBIpaOOTKHU U peajn3alui CTpaTeruu.

. 30HBI CTpPATErMYECKUX PECYPCOB.

. ['pynmnsl cTpaTernyeckoro BIUSHHUSL.

. Bunel crpareruii, mpouecc pa3paboTKi CTpAaTETUH U €€ COCTABIIAIOIINE.
. Crpareruu pecTpyKTypU3aluy U peopraHu3aluu.

01N DN B~ WN =

Tema 2.2. Ocobennocmu KOHKYPEHmMOCHOCOOHOCIU OP2AHUZAYUU

1. CymHOCTh KOHKYPEHTOCTIOCOOHOCTH OpTaHHU3AIIHH.

2. OcOOEHHOCTH U aHAJIN3 KOHKYPEHTOCIIOCOOHOCTH.

3. ®akTopbl KOHKYPEHTOCIIOCOOHOCTH OPTaHU3AIUH.

4. MeTto/ipl TOBBIILICHHSI KOHKYPEHTOCIIOCOOHOCTH OpraHU3alllu.

Tema 2.3. CyWHOCI’nb u ocobennocmu opecarnuzayuu cmpamecuvecKoco nilaHuposanusl u ynpasienus

. Pa3paboTka cTpaTernyeckoro IiaHa.

. CTpyKTypa u copepkaHue pa3fesioB CTPATETHYECKOro MJIaHa.

. [Iporno3upoBanue 1 BbIOOp aJbTEPHATHUB Pa3BUTHUSI OpraHU3AIIH.

. Otarbl pa3paboTKu CTPaTErnYeCcKoro IaHa.

. CyIIHOCTh CTpaTern4ecKoro IiaHuPOBaHUS.

. Oco0eHHOCTH U ATalbl YIPaBICHHUS.

. MozpenupoBaHue ¥ TEXHOJIOTHH CTPATErHueCKOro MIaHUPOBAHUS U YIIPABICHUS.

~N NN R W -

6. Pexomenyemble 00pa3oBaTe/ibHbIC TEXHOJIOTHH

[Tpu npenogaBaHuy TUCIMUILIMHBI IPUMEHSIOTCS pa3HOOOpa3Hble 00pa30BaTeIbHbIC TEXHOJIOTHH B
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3aBUCHMMOCTH OT BUJIA U I1eJIeH yIeOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3iaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEeAYOMUX (popmax:

- MpOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHSATHS 10 JUCHUILUIMHE OpPHUEHTHUPOBAHBI HAa 3aKpeIyIeHHE TEOpPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSIX, a TaKKe Ha MPUOOpPETEeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUHW W MPAKTHUECKUX HABBIKOB OCYIIECTBICHHS MPOGECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS] CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU O BOMPOCaM, BHIHOCUMBIM Ha
MPaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYIEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIEHHE KaKOH-I00
npoOiemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JTOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPoOJIEMHOTO BOTIpOCa, MMCbMEHHAs paboTa.

7. IlopAAOK NpoOBeAeHUS MPOMEKYTOYHOM aTTeCTAlUH

Ipomescymounas ammecmayusi. Ounas popma ooyuenus, Ixzamen, Cedbmoul cemecmp.

1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
2. BeimonHeHHE UTOTOBOM PabOThI

IIpomescymounas ammecmayua: Ouno-3ao0unasn hopma obyyenus, Ik3ameH, /lesamoiii cemecmp.

1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
2. BeimonHeHHE UTOTOBOM PabOThI

Ipomesicymounas ammecmayus.: 3aounasn ghopma obyuenus, Jxzamen, [eeamoiii cemecmp.

1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
2. BeimonHeHHE UTOTOBOM PabOThI

8. OneHouHbIC MaTepHAJIbl TEKYLIET0 KOHTPOJIS

Pazoen 1. Cucmemsbl cmpamezuyeckozo ynpaeieHus Gupmoii
Konmponupyemvie M/IK: IIK-111.1 I[IK-116.1 IIK-111.2 [IK-116.2

Tema 1.1. T€0p€mull€CKle€ acnekmol cmpamecudeckoco MeHeOHCMeHma

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
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3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:

[lenb — 3akperieHre TEOPETUUECKUX 3HAHUH 10 TEME.

Bompocs! k 06cyxnennro:

1.CyniHOCTb CTPATErHYE€CKOr0 MEHEKMEHTA.

2. CpenctBa 1 METOJIBI CTPATErMYECKOI0 MEHEIKMEHTA.

3. DTansl pa3BUTHS CUCTEM CTPATETHYCCKOTO YITPABICHHUS.

4. ChopmynupyiiTe OCHOBHBIC CTpAaTeTUUECKUE TIPaBUIIA.

5. Kak onieHUTh 3 (heKTUBHOCTH CTpaTeruun?

6. Bcerna nu onpaBmana pa3paboTKa CTpaTreruu?

7.Kakue 3agaun BO3JIarajiich Ha CTPATErHYECKUA MEHEIHKMEHT B 3MOXY MACCOBOTO MPOU3BOACTBA?
MaccoBOro coerra?

Tema 1.2. Hncmpymenmol cmpame2uyecko20 aHanusda

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCEIEHHE JIEKIIMOHHBIX U MPAKTUUECKUX 3aHATUH,
0) coOmoIeHNE AUCITUTUTHHBI.
2. PaboTa Ha JIEKLIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuara,
B) aKTUBHOCTb Ha JICKLIUH, yMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
Ilenp — 3akperneHue TEOpeTUYECKUX 3HaHUH 110 TEME.
Bomnpocsl k 06CyX1eHHIO:
1. Ilepeuncinte OCHOBHBIE 3TAIbl CTPATErMUECKOTO aHAIU3A.
. Kakue nHCTpyMEHTBI NCIOIB3YIOTCS U1l IPOBEIEHUS CTPATETNYECKOTO aHaIHu3a?
. Kak ncronp3oBaTh MOZEb )KM3HEHHOTO IIMKJIA JUIsl IPOBEIEHUS CTPATETMYECKOr0 aHaIn3a?
. B uem 3akmtouaercs CynHOCTh MOJIENH "IPOLYKT-PBIHOK?
. ChopmynupyiiTe OCHOBHBIE OTIINYMS NOPT(ETHHBIX MOJIENICH aHaIM3a CTpaTeruu?
. Kak ucnone3oBare cTpareruueckuii MapKeTHHT Ui (POPMUPOBAHUS CTpATErHH (GUPMBI?
. B ueM 3akitouaeTcst KOHUENIHS U (GYHKIIUH CTPATETHIECKOTO MapKEeTHHTa?
. Kak ¢popmupytrorcst 6a3bl TaHHBIX 0 BHYTPEHHEH U BHELIHEW Cpejie OpraHu3aum?
9. Kak npoBectu o1ieHKy HH(GOpPMAaLMU O BHYTPEHHEH U BHEIIHEH cpene?
10. B uem coctout cymuocts PEST-ananuza BHenIHe Makpocpeapl OpraHu3auu?
11. Kakue 31eMeHThI BKIIIOYAET CUCTEMAa OTCIICKUBAHUSI BHEILIHEN Cpeibl?
12. Kakune aneMeHTs! BKJIIOYAET aHAIN3 pPhIHKA?
13. Kakne uHCTpyMEHTbI IPUMEHSIOTCS 1)1 aHAIM3a phIHKa?
14. Kak npoBecTu aHain3 KOHKYPEHTHOM CpeAbl C HUCIIOJIb30BaHUEM '"ISATHU CHJI KOHKYPEHLHHU IO
[Toptepy"?
15. B yem 3axiito4aeTcsi CyIIHOCTh aHAJIN3a CHIIBHBIX U CJIA0BIX CTOPOH OpraHu3amun’?
16. Kakue cpe3bl BHYTPEHHEM cpenbl OpraHu3allid  IOJBEPraroTCs  yNpPaBICHUYECKOMY
o0cne0BaHUI0?
17. 1ns gero ucnons3yercs meton SNW-ananuza?
18. B uem 3axmouaercs cymuocts Mmetona SWOT-ananu3za?
19. Kak ncnosnp3oBath pesynbrarel SWOT-ananusa npu pa3paboTke cTpareruu?

01N LN WD

Pazoen 2. Ilnanuposanue ¢v100pa cmpamezuueckoil nO3uUUU
Konmponupyemvie M/IK: IIK-111.1 I[IK-116.1 IIK-111.2 [IK-116.2

Tema 2.1. Cmpameeus kak ynpasieniecKuti UHCmpyMeHm

TTonrorosneno B cucteme 1C:Yuusepcurer (000000688) Crpanura 11 u3 25



®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIHOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:

Henosas (umutarmonnas) urpa "OPTAHU3AIIMOHHBIE HAYAJIA"

Lenb 3aHATHS — 3aKpeTICHUE TEOPETUUECKUX 3HAHUM 1O TeMe; pa3BUTHE Y 00yUalOIUXCs HaBBIKOB
KOMaHJHOU paOOoThl, MPUHATHUS PELICHUM, TUIEPCKUX KaYeCTB.

Hens wurpel. IlpuoOpeTeHne NpPakTUYECKOTO OMbITa pabOThl € HMCXOAHBIMH JOKYMEHTaMH U
MaTepuaiamMu s co3faHus (GUpMBl U pa3pabOTKU €€ OpPraHU3allMOHHOM, YIpaBlIeHYEeCKON
CTPYKTYPBHI.

PykoBoguTens urpsi:

1)aHanu3upyeT aHKETHbIE JaHHbIE YYACTHUKOB UTPHI B LIEJSAX IMPEIBAPUTENLHOTO pacrlpeiesieHus
WUTPOBBIX POJIEH;

2) roToBUT 00pa3ibpl HEOOXOAUMBIX JIJIS UTPHI JOKYMEHTOB;

3) pa3zpabarbiBaeT yCIOBUS U CIICHAPUN UTPBHI;

4) BeIpabaTbIiBaeT PErIaMeHT (PACIIMCAHKE) UTPHI;

5) noAroTaBIMBAET MHCTPYKIIMHM UTPOKAM U MPOBOJAUT UHCTPYKTAX C YH4aCTHUKAMU UTPHI;
Y4acTHUKU UTPHI:

1) u3y4aroT peKOMEHIOBaHHYIO K JAaHHOH TeMe JINTepaTypy;

2) caMOCTOSITEIBHO ONPEAETAIOT UICTOUHUKH HH(OPMAIIUU TI0 TEME, MOIOMPAIOT U aHAIU3UPYIOT €€;
3) rOTOBAT Ui 0OCYK/IEHUS B MOATPYNIaX U OKOHYATEIbHOTO YTBEPKACHUS CBOU MPEIOKEHUS T10:
Ha3BaHUIO (GUPMBI, (UPMEHHOMY 3HAaKy, BUAY MNPOAYKIUH WIH YCIYTH, TEPPUTOPHAIBHOMY
pa3MenieHnIo GUPMBbI, TOCTABIIMKAM CHIPbSl U MAaTepUAIOB U NOTPEOUTESIM TOTOBOM MPOAYKIIUH;

4) pa3pabarplBalOT CXEMY OPTaHWU3AIMOHHOW CTPYKTYphl Oyaymied (upMbl Ijsi OOCYXIEHHUS B
MOATpYTIe, BEIpaOOTKHA ONTUMAJIBFHOTO BApHAHTA U €r0 OKOHYATEIbHOTO YTBEPKACHHUS.

YcnoBus Urpel.

1. B 3aBUCHMOCTH OT KOJMYECTBa CTYACHTOB TPYINa paclpeAeseTcss Mo MOATpyHIaM C YYeToM
WHTEPECOB YYAaCTHUKOB MO 3—5 YEIOBEK B KAXKIOW MOATPYIIIIE.

2. dupma co3maeTcs Kak aKIIMOHEPHOE OOIIECTBO 3aKPHITOTO THUTIA.

3. Pa3mep ycTaBHOTO KanuTaaa OnpeaessieTCs IeMCTBYIOINUM 3aKOHOIATEIbCTBOM.

4. PykoBOIUTENb UTPHI UCHIOMHSET JOKHOCTh MEHE/Kepa BBICIIETO paHra U BeAeT apOutpax. Bee
OCTaJIbHBIE JTOJKHOCTHU BBICILIETO M CPEHETO 3BEHbEB YIIPABICHUS BAKAHTHBI.

5. Kaxnaplii y4acTHUK WIphI pacrioyiiaraeT JEHEXHBIM KamutaioM B pasmepe 100 muH. pyo.,
BJIOKCHHBIM B OIMH U3 KOMMEpPUYECKUX OaHKOB.

6. Co3nanue, pacmiupeHue U pa3BUTHE (UPMBI OCYIIECTBISIETCS 32 CUET COOCTBEHHBIX CPEICTB U
KOMMEPUECKOT0 KpeauTa.

Cuenapuii Urpsl.

1. [Tocne pacnpenenenus yueOHON IpynIbl Ha MOATPYIIIEI PYKOBOAUTENb UTPBI CTAaBUT MPOOIEMHYIO
CUTYAIUIO TIepe]] CTyACHTOM - ONIPEAEIUTh UTPOBBIE poiu B OyayIieit pupme myTem BHIOOPOB:

a) UHULMATUBHOW TPyNIbl MO MOATOTOBKE M MPOBEIACHHUIO OOIIETO0 cOOpaHHs aKIMOHEPOB — II0
OJTHOMY TPEICTABUTENIO OT HOATPYIIIIHL;

0) 111 BEIOOPOB TIpe3ujieHTa (TeH. TUPEKTOpa), TIIaBHOTO OyXrajaTepa, IMIaBHOTO WHXKEHEpa (GUPMBI
— KaHIUAaTypbl H30UPaIOTCs OOIIMM COOpaHUEM.

2. Ha obmem cobpanun 00CYXITar0TCSl M YTBEPKIAAOTCS: Ha3BaHUE (PUPMBI, GUPMEHHBIA 3HAK, BUJT
MPOAYKIIMU, MECTO PACTIONOKEHUSI GUPMBI, HICTOYHUKU (PMHAHCUPOBAHUS, pa3pabOTUUKH MMPOEKTOB
UT I

3. [Ipu MONOXXUTENHHOM PEHICHUH MTOCTABICHHOM MPo0IeMbl pyKOBOIUTENb CTABUT NEPE]] BBICUIUM
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PYKOBOJICTBOM 3a/1a4y - cOpMUPOBaTh Cpe/lHEEe 3BEHO PYKOBOJACTBA (PUPMBI, T. €. HA3HAYUTH CBOUM
MPUKa30M HAa4aJIbHUKOB (MEHEHKEPOB) OTIEIIOB U CITYKO.

4. Janee urpa NEpeXoAUT B CIEAYIOUIYIO CTaJvI0, Ha KOTOPOM KaXAbli W3 €€ YYaCTHUKOB
oTpesieNsieT mpaBa U OOS3aHHOCTH IO 3aHMMAEeMOM JTOMKHOCTU M TMPEICTaBISeT Ha YTBEPXKIECHUE
npesuseHTy ¢upmbl. O0beM TpaB M OOS3aHHOCTEHW YIpOIAeTCs Ml PEIICHHs] OJHOW HMIPOBOM
3a/laud —pa3paboTKK ONTHUMAJIbHOTO BapHaHTa OPraHU3alMOHHON CTPYKTYpPbl (GUPMBI, CTPYKTYpPHI
yOpaBlIeHUs, CTPYKTypbl  UHGOPMAIMOHHOTO  OOMEHa, CXE€Mbl  aJIMUHUCTPATUBHOM U
(GYHKIIMOHAIBHOW MOJYMHEHHOCTH TOApa3[eNieHui U CIy»KO0, OMHCaHMs CBA3€H MEXIy HUMH, HX
npenHa3HaueHue, GyHKIUY U 3aa4u.

5. Pa3paboTaHHble TOKYMEHTHI BU3HPYIOTCS MO JIMHMUSM B3aMMOCBSI3U IMOJpa3AeieHuil U ciy0 u
MIPEJICTABIISIIOTCS Ha YTBEPKICHHE PYKOBOIUTEIIO UTPHI.

6. Ha 3akmiouMTenbHOM CTaJWK WrPbl YYACTHUKHU TEPEXOAT K OOCYKICHHIO B MOATPYIIax
(UHAHCOBBIX BOIMPOCOB (MPEIBAPUTENbHBIN, NMPUMEPHBII aHaAINW3 3aTpaT Ha pa3pabOTKy ycTaBa
(bupMBI, TEXHUKO-DKOHOMHUYECKOTO 000CHOBAHMSI MPOEKTa CTPOUTENHCTBA, OU3HEC-TIJIaHa U IPYTHX
JOKYMEHTOB, MHBIX BHJIOB 3aTparT, CBSI3aHHBIX C co3JaHueM (upmbl U ee nonpaszaeneHuii). Uroru
00CYXIeHHsI TPEACTABISAIOTCS MPE3UACHTY (PUPMBI, TIIABHOMY OyXrajaTepy U ITIaBHOMY HHXKEHEpPY
JUIS TIOJITOTOBKH MPOEKTOB PEIIEHUS OCIEAYIOUX 3a/1a4 JesITeIbHOCTH (PUPMBI.

7. B KoHIle TaHHOTO IMKJA JIEJIOBOM WUIPbl PYKOBOAUTENH 3aCIYIIMBACT KPaTKhe COOOIIEHUSI BCEX
JOJHKHOCTHBIX JIMIL [0 UTOTaM MX pabOThl U CTABUT 3aJa4 IO MOJATOTOBKE K CIEAYIOUIEMY LIUKITY
UTPBI.

PernameHnT (pacnricanue) 1eI0BOM UIPHI.

JlaHHBIN JTOKyMEHT COCTaBIII€TCS PYKOBOAWUTEIEM WIPbl M 3aBUCUT OT KOJMYECTBAa YacoB,
BBIICJICHHBIX U UTPBI, OT YPOBHS IMOJITOTOBKH CTYIEHTOB, MX CIELHAIN3alUH, MPAKTUYECKOTO
OTbITa pabOThI, MATEPUATBHO-TEXHUUYECKOTO U METOUUECKOro obecrieueHust Urpsl. OCHOBHOE BpeMst

B UIpPEe JOHKHO OBITh MPENOCTABICHO JUIsl pEeIIeHHs I[JIaBHOW LIeTM — CO3JaHue M OTpadoTKa
JOKYMEHTOB (DUPMBI, COAEpXKAIIMX €€ OPraHU3alMOHHYIO, YIPAaBIEHYECKYI0 M MH()OPMALUOHHYIO
CTPYKTYPBHI.

Brixon urpsi.

[Tpotokon obmiero coopanus akIMOHEPOB OyayIIeH (GUpPMEI.

[lepeueHb TOKyMEHTOB, HEOOXOUMBIX JJIsi PETUCTPALIUU (PUPMBI.

CxeMbl: OpraHM3allMOHHOM, CTPYKTYpbl (UPMBI, CTPYKTYpbl YyIOpaBieHUS HWHGOPMAIIMIOHHOTO
oOMeHa.

Kputepuu orieHKu A€10BOM UTPBI

1. Ananu3 npoOieMbl - HACKOJIbKO BEPHO, KOMIUIEKCHO, M1 B COOTBETCTBUE C JIEHCTBUTEIBHOCTHIO,
CTYJIEHT CyMeJ BBIJICIUTH MPUUMHBI BO3SHUKHOBEHUSI MPOOIeMbl Ha 00BbEKTE, OMMCAaHHON B CLIEHAPHH
JIETIOBOM UTPBHI.

2. CrpyKTrypupoBaHHe MpPOOJIEeM — HACKOJIBKO YETKO, JIOTUYHO, MOCIEA0BaTeIbHO Oblila M3JI0KEHa
CTyIEHTOM TMpoOieMa, OXapaKTEepU30BaHbl YYACTHUKU MPOOJIEMBI, BBISBICHBI MOCIEICTBUS
poOIeMBbI U PUCKH JIJIs1 OOBEKTA.

3. IlpemnoxkeHue cTpareruueckux ajbTEepPHATUB — KOJIWYECTBO BAapPHAHTOB PEIICHUS MPOOIEMbI
MPEJIOKEHHBIX CTYIEHTOM.

4. OOocHOBaHHME pELICHUS — HACKOJIBKO AapryMEHTHpOBaHa MO3MUIMS CTYIEHTAa OTHOCHUTEIHHO
MPEJIOKEHHOTO PEIIeHUs MTPOOIEMaTHKH J1€JI0BOM UTPBI.

5. Jlorn4HOCTh W peaqu3yeMOCTh IUIaHA BHEAPEHHS] CTPATerM4YeCKONM MHHUIIMATHUBBI — HACKOJBKO
coOITIOZIeHbl OOLIETPUHATHIE HOPMBI JIOTHKHU B MPEIOKEHHOM PEIIeHUH, HACKOJIBKO MPeJI0KEHHbII
IUTaH MOXKET OBbITh peaIn30BaH B TEKYIIUX SKOHOMUYECKUX YCIOBHUSX.

Tema 2.2. Ocobennocmu KOHKYPEeHmMOCHOCOOHOCIU OP2AHUZAYUU

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHUE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.
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2. PaboTa Ha JICKIIMOHHBIX 3aHATHUSAX:
a) BeJIcHNE KOHCIIEKTAa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKI[UHU, YMEHHE (POPMYIUPOBATH BOIIPOCHI JIEKTOPY.
3. Pabora Ha mpakTUYECKUX 3aHATHIX:
Ilenp — 3akperuieHHe TEOPETUYECKOTO Marepuania, pa3BUTHE HABBIKOB KOMaHIHOW paboThl,
MEXJINYHOCTHBIX KOMMYHUKAIUI U IPUHSATHS PEIICHUM.
1. [IpoBeneHne MHAUBUIYAILHOTO YCTHOTO OMPOCa ¢ 3JIeMEHTaMH Oeceibl IO BOIIPOCaM TEMBI:
1.0co0eHHOCTH 1 aHATN3 KOHKYPEHTOCIIOCOOHOCTH.
2.DaKkTopbl KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIliH.
3.MeTozbl NOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu
4.Kak COOTHOCSITCSI BHEUTHSIS U BHYTPEHHSS CTpaTernueckas THOKOCTh?
5.Kak paspemator npobiemMy cTpaTeruueckoil ysS3BUMOCTH PYKOBOAMTENH, CKIOHHBIE K PHUCKY, H
PYKOBOJIUTENN-KOHCEPBATOPHI?
6.Uto mpencTaBisieT co0oii mporeaypa aHaau3a CTPaTeruIeCKON MO3UITUN ?
7.Kaxue uHCTpYMEHTHI yrpaBieHHs] HA0OPOM BHUJIOB IE€ATEILHOCTU UCIIOIB3YIOTCS HA MIPAKTHKE?
8.KakoBbI TO3UTUBHBIEC U HETAaTUBHBIE MOMEHTHI ABYX MPOTUBOIOJIOXKHBIX MOaAX0A0B K C3X?
9.B uem npenmyiiecTBa AuBepcU(PUKALIMY TyTEM HAKOIICHUS] CTPATETHYECKOro OMbITa?

Tema 2.3. Cywypocmob u 0cob6eHHOCIU OP2AHU3AYUU CIPAME2UYeCcKo20 NIAHUPOSAHUS U YNPABIeHUs.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCEIICHNE JISKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. Pabora Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:

Ilenp — 3aKkpemjeHHe TEOPEeTHUECKOro MaTepualia, pa3BUTHE HABBIKOB KOMAaHIHOW paboThl,
MEXJIMYHOCTHBIX KOMMYHHUKAIUN ¥ IPUHATHUS PEIICHUI.

1. IlpoBeneHre MHANBUIYATBHOTO YCTHOTO OMPOCa C 3IeMEHTaMH Oece/Ibl IO BOIIPOCAaM TEMBI:

1. CymHoCTb ¥ coiep>KaHnue CTPATErMYECKOro IIIAHUPOBAHMUS.

2. [ToHsATHE CTPATETUYECKOTO TUIAHA.

3. Heo6x0auMOCTh CTpaTernyecKoro MIaHupOBaHMs JeSITeIbHOCTH OpraHU3aliy.

4. OyHKUIUY, TPUHIUIIBI M [TOKA3aTeIN CTPATETHUECKOTO TNIAHUPOBAHUSI.

2. I'pynmoBast paboTa o0 pacCCMOTPEHHIO M aHATTN3Y KOHKPETHBIX CUTYaIuil o Bornpocy «CyIIHOCTb
1 0COOEHHOCTH OpraHU3ally CTPATErHYECKOTO IJIAHUPOBAHUS U YTIPABICHUS.

9. OueHoYHbIE MATEPHAJIbI IPOMEKYTOYHOM aTTeCTAlUM

Ounas popma obyuenus, Ceobmou cemecmp, IK3amen
Koumponupyemvie M/IK: IIK-111.1 I[IK-116.1 IIK-111.2 [IK-116.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
TecToBbIe 3a1aHUs TIPEACTABICHBI B IPUIOKEHUU 6

2. BeimonHeHHE UTOTOBOM pabOTHI
3aaHus IPEICTaBICHbI B PUIOKESHUHN 7
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Ouno-3a0unas ¢hopma obyuenus, /lesamolii cemecmp, IK3ameH
Konmponupyemwie H/IK: IIK-111.1 I1K-116.1 1IK-111.2 1IK-116.2
Bomnpocsei/3ananus:

1. PaGoTta ¢ TeCTOBBIMHM 3aJaHHSIMU
TecToBbIE 3a1aHUs IPEACTABICHBI B TPUIIOKEHUH O

2. BrinonHeHne HToroBoi paboThl
3agaHus NpeICTaBICHbI B IPUJIOKEHUH 7

3aounas gpopma obyuenus, [eeamoiii cemecmp, IKk3amen
Konmponupyemwie H/IK: IIK-111.1 IIK-116.1 1IK-111.2 1IK-116.2
Bomnpocei/3ananus:

1. PaGoTta ¢ TeCTOBBIMHM 3aJaHHSIMU
TecToBbIe 3a1aHUs IPEACTABICHBI B TPUIIOKEHUH 6

2. BeinonHeHne uToroBoi paboThl
3agaHus NpeICTaBICHbI B IPUIIOKEHUH 7

10. MaTepuajibHO-TEXHUYECKOE U YUeOHO-MeToAnYecKoe obecnedeHne TUCUUIINHbI
10.1. IlepeyeHb OCHOBHOM M JONOJTHUTEILHOH YU4eOHOI JTUTEPATYypPbI

OcnosHas tumepamypa

1. Crparernueckoe miaanupoBanue: yueOnuk: yueOnuk / M. C. Canranosa, U. I1. Imagununa, I.
B. Iérres, M. 1O. Ilorynaesa, FO. H. IIpoxopos. - 2-e u3n., mepepad. u gom. - Mocksa: JlamkoB u
K°, 2024. - 332 c. - 978-5-394-05626-0. - Tekct: anekrponusiit. / Jlupexr-Menua: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=709877 (mara obOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TIO TIOMTUCKE

2. ®omuues, A. H. Crparernyeckuii MeHeKMeHT: yueOHHUK: yuyeOHuk / A. H. domuyes. - 4-¢
u3n. - MockBa: JlamkoB u K°, 2023. - 467 c. - 978-5-394-05124-1. - Tekct: 3MeKTPOHHBINA. //
Hupekr-Menua: [caiiT]. - URL: https://biblioclub.ru/index.php?page=book&id=710016 (mara
obpamienus: 26.09.2024). - Pexxum noctymna: o HOANUCKE

Hononnumenvnas numepamypa

1. Hukomaes, A. A. Crparerndyeckoe yIpapieHHE OpraHu3anueil: ydeOHUK: yueOHuK / A. A.
Huxomnaes. - Mocksa: I[Ipomereit, 2023. - 598 c. - 978-5-00172-417-9. - TekcT: 3neKTPOHHBIH. //
Hupekr-Menua: [caiiT]. - URL: https://biblioclub.ru/index.php?page=book&id=701072 (mara
obpamienus: 26.09.2024). - Pexxum noctymna: o HOANUCKE

2. Komspma, A. A. Cnenyrommii ypoBEHb: CTpPaTerMu4e€CKHil MEHEKMEHT HOBOM JIIOXU:
npakTuieckoe nocobue: mpakruueckoe nocodue / A. A. Konsna. - Mocksa: Ansnuna I[TPO, 2023. -
616 c. - 978-5-206-00086-3. - Tekct: osnekTpoHHbIA. // Jlupexkr-Memma: [caiT]. - URL:
https://biblioclub.ru/index.php?page=book&id=707924 (mara obOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

3. Crparern4eckuii MEHEIPKMEHT: POCCUMCKUN U 3apyOeX HBIH OIbIT: MOHOTpadusi: MOHOTpadus
/ M. C. CanranoBa, A. B. bopmiesa, 1. B. Coxnakosa, 1. JI. Cypar. - 3-e u3n. - Mocksa: JlankoB u
K°, 2022. - 246 c. - 978-5-394-05032-9. - Tekct: anekrponusiit. / Jlupexr-Menua: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=698470 (mara oOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

10.2. IIpodeccnonanbHbie 0a3bl JaHHBIX U pecypchl « MHTEpHET», K KOTOPbIM 00ecreduBaeTcs
J0CTYN 00yYAKOIIUXCS

IIpogheccuonanvruvie 6azvi Oanuwix
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He ucnonb3yrores.

Pecypcor « Unmeprem»
1. http://www.sibit.sano.ru - OdunmanbHbpIi callT 00pa3oBaTEIHLHON OpPraHU3aAIuN
. http://do.sano.ru - Cucrema aucranunonsoro ooyderus Moodle (CZ1O Moodle)
. http://www.gov.ru - ®enepanabHbie OpTaHbl BIaCTH
. http://www.ksrf.ru - Caiitr Koncturyunonnoro Cyna Poccuiickoit denepannu
. http://mpesunent.p¢ - Caiit [Ipesunenra Poccuiickoit Deaepannn
. http://www.duma.gov.ru - Caiir ['ocynapcrennoit [ymer ®enepansaoro Codbpanus PO
. http://www.rosmintrud.ru - MuHHCTEpPCTBO Tpy/ia U COIMATBHON 3amuThl PO
. http://www.garant.ru - CripaBouHast mpaBoBasi cuctema «l apanr»

O 00 3 N v A W

. http://www.inpravo.ru - [IpaBoBoii mopran

10.3. IIporpamMHoe o0ecniedyeHue 1 HHGPOPMAMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCyleCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

[Ipu moAroToBKe U MPOBEAECHUH YUEOHBIX 3aHITHUIA MO IUCHUIUIMHE CTYICHTaMU U IPeroiaBaTesiMu
UCIIONB3YIOTCSL  CIIEAYIOLIUME  COBpEeMEHHble  mIpodeccuoHalbHble  0a3bl  JaHHBIX U
MH(OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnexktpoHHas  OuOIMOTEYHas  CHCTeMa  «YHHUBEpPCUTETCKas  OwOnIMoTeKa  OHJIANH»
(http://www.biblioclub.ru).
2. NaterpupoBannas oubnuoreuno-undopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).
3. CnpaBouyHo-npaBoBas cucteMa Koncynerantlntoc.
4. DnexrponHas cripaBoyHas cuctema ['IC Omck.

10.4. CnneunajibHble OMeNIEHUs1, J1A00PATOPUM U J1a00paATOPHOE 000pyI0BaHHE

WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH ©0a30i, COOTBETCTBYIOIIEH JeHCTBYIOLIMM
NPOTUBONOKAPHBIM MPaBUJaM M HOpMaM M o0ecleuyMBaioliel TMpPOBEJCHHE BCEX BHIOB
JUCLUIIIINHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, IIPaKTUYECKON u
HAy4HO-MCCIIEI0BATEIbCKON PaboT 00ydaIOINXCs, IPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHsT Y4YeOHBIX 3aHATUH IO JIUCHMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUs,
OCHAIIICHHBIE 00OPYIOBAHUEM U TEXHUUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYMIIOBBIX, HHIANBUAYAIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTPOJISI, MPOMEKYTOUHOM arrectauun, [ MA

Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Hocka mapkepHas - 1 mT.
Kommnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.

Cron - 37 .

Cron npenonasaress - 1 mrT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedeHs mporpaMMHOTO 00ECTICYCHUS

(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Consultant Plus
Adobe Acrobat Reader
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Kaspersky Endpoint Security s Windows
2GIS

Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHSACTCS €KEHEACIBHO)
He ucnonb3yercs.

Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Hocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 .

Cron - 27 .

Cron npenonasaress - 1 mT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynoBaHUS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyna - 1 mT.
VYueOHO-HarIAHbIE TOCO0OUS - O IIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3zyercsi.
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VYuebnas ayautopus Ne 302

[Tepedenp 06opynOBaHUS
Jocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mrT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyeOHO-HarIAHBIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBHITIOIHSACTCS €KEHEACIBHO)
He ucnonb3zyercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynOBaHMS
Hocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mir.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue nmoctpauu - O mr.
TpuOyna - 1 mT.
VYueOHO-HarIAHbIE TOCO0OUS - O IIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3zyercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 00opynoBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYueOHO-HarIAHbIE TOCO0OUS - O IIT.
OxkpaH - 0 mr.
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[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.
Tematnyeckue uoctparuu - O mr.
VYueOHO-HarIAHbIE TOCO0OUS - O IIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynoBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
WNHtepakTruBHas q0ocka - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
Cromn - 13 mt.
Cron npenonasaress - 1 mT.
Cryn - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian
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[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jisa  nekumid, ceMHHapoB (NMPAKTUUYECKUX), TPYHHOBBIX M WHAMBHUAYAJIbHBIX KOHCYJIbTAIH,
TEKYIIETO KOHTPOJIS, MPOMEKYTOUHOM aTTecTaluu

Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynoBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Kpyrusrtit cTos - 3 mit.
Hoyt6oyk DELL - 8 mir.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.
Cremtax - 2 mr.
Crton omHOMECTHERIN - 10 mT.
Cron npenonasaress - 1 mT.
Cryn - 27 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIIBHO)
Consultant Plus
2GIS

[Tomemenue nnas XpaHeHHs] M NPOPHIAKTUYECKOTO OOCTYXUBaHUS Y4EOHOIo, KOMIBIOTEPHOTO
000pyAOBaHUS U XpaHEHHsI JIEMEHTOB MYJIBTUMEIUUHBIX J1a00opaToOpHii

Cnenmanbaoe noMmenienue Ne 420

[Tepedenp 00opynoBaHMS
3amacHbIe YacCTH JJI KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
Haymrauku nist nuaradgonnoro kabunera - O mr.
IMasnpBas ctagug - 1 mrT.
IlepcoHanbHBIN KOMIBIOTEP - 4 IIT.
[InaHmeTHsI KOMIbIOTED - 15 T
Cepsep - 10 mt.
Cremax - 0 mr.
Cron - 4 wr.
Cryn - 4 wir.
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[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHSACTCS €KEHEACIBHO)
He ucnonb3yercs.

[Tomerienue U1t XpaHeHHUS U TPOPUIAKTHYECKOTO 00CTYKMBaHUS Y4eOHOTO 000pyI0BaHUS
CnenuanpHoe nomernenue Ne 003

[lepeuens 060pyaOBaHUS
3anacHble YacTH JUIsl CTOJIOB U CTYNbeEB - 0 IIT.
Marepuasl 15 CONPOBOXKICHHS yueOHOTo mporecca - 0 ImT.
Habopsb! cnecapHbIX HHCTPYMEHTOB Il 0OCITy>KUBaHUs yueOHOTro 00opynoBanus - 0 mT.
Cranok ais cBepienus - 0 wr.
Cremnax - 0 mr.
VYrnoBas nungoBansHas MamuHa - 0 mr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE MTPOU3BOTUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3zyercs.

[Tepeuenr HHPOPMATMOHHO-CIIPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITIOIHACTCS SKEHEACIIBHO)
He ucnonb3zyercs.

11. MeToauvecKkue yKa3aHUs M0 OCBOECHHUIO TUCIUILVIMHBI (MOIYJIs)

BUJIbI 1 OPTAHU3AIIS CAMOCTOSITEJIBHOM PABOThI CTYJIEHTOB

VYenemHoe OCBOGHHE TEOPETHYECKOr0 MaTepuajia IO JUCHUIUIMHE TpeOyeT CaMOCTOSTENbHON
paboThl, HAIEJICHHOM Ha YCBOEHHE JIEKIIMOHHOTO TEOPETHYECKOr0 MarepHualia, pacllupeHue u
KOHKPETH3allUI0 3HaHUU MO pa3HooOpa3HbIM BoOMpocaM IucHUIUIMHBL. CaMocTosTenbHas pabota
CTYJIEHTOB IpelyCMaTPUBAET CIEAYIONINE BUIbI:

1. AynutopHasi caMoCTOsATeNbHAsI paboTa CTYACHTOB — BBINOJIHEHUE HA MPAKTHUECKUX 3aHITHUSIX U
1abopaTopHBIX paboTax 3aJaHui, 3aKPEIUIAIOIIMX IOJIyYeHHbIE TEOPETUYECKUE 3HAHUS JHO0
pacIIUpsIONINe UX, a TAK)KE BHIMOJIHEHNE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUM WHINBUAYATHHOTO
WIK TPYMIOBOTO XapakTepa (MOArOTOBKA YCTHBIX JOKIAJO0B MM COOOLIEHHH O pe3ynbrarax
BBITIOJTHEHMSI 3aJJaHU, BBIMOJIHEHUE CAMOCTOATEIbHBIX MPOBEPOUYHBIX PAOOT MO UTOTaM H3YUYEHHS
OTAENIbHBIX BOMPOCOB U TEM JAMCUUILINHBI);

2. BwneaygutopHas caMocTosTenbHas paboTa CTYIEHTOB — TOATOTOBKA K JIEKIMOHHBIM,
MPAKTUYECKUM 3aHATHIM, Ja00paTopHbIM paboTaM, MOBTOPEHUE U 3aKpEIIEHUE paHee U3YyUEHHOTO
TEOPETUUYECKOTO MarepHasa, KOHCIEKTHpPOBaHHE y4eOHBIX MOCOOMI M MEepUOJUYECKUX H3TaHU,
U3y4eHue mpoobsieM, He BBIHOCUMBIX Ha JICKIMH, HallMCAaHUE TeMaTHYeCKUuX pedepaTroB, BHIMOIHEHNE
WHANBUAYAIbHBIX MPAKTHUECKUX 3aJaHHi, MOATOTOBKA K TECTHUPOBAHMIO [0 JTUCIUILIMHE,
BBITIOJTHEHHE UTOTOBOM paOOTHI.

bonbuioe 3HayeHwe B MpeNofaBaHWW AMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEILHOMY IIOMCKY
CTyIeHTaMH HHQOpPMAllUU [0 OTAEIbHBIM TEOPETHUECKUM M MPaKTHUYECKHUM BOIIpOcaM H
npoOiemam.

[Ipy mlaHMpOBaHMKM U OpraHU3alldd BpPEMEHU Ui M3y4YeHHUS JUCIHUIUIUHBI HEOO0XOIHMO
pykoBoacTBOBaTbest 1. 5.1 wmmm 5.2 pabodel mporpaMmbl  IUCHMIUIMHBL W 00ECIEUUTH
MOCJIEZIOBATEIbHOE OCBOCHHE TEOPETHUECKOT0 MaTepurasa 1o OTAEIbHBIM BOIIPOCAM U TEMaM
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(ITpunoxxenue 2).

HaubGonee uenecoobpazeH clieayomuil MOPSIOK M3yYEHUS TEOPETUYECKHUX BOIMPOCOB IO
JTUCLUILIUHE:

1. V3yueHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEAUIN) C IENbI0 ySICHCHHUS 3HAYEHUS! OCHOBHBIX
TEPMHUHOB, TOHSITUM, ONIPEIECICHU;

2. W3yuyeHue y4yeOHO-METONWYECKUX MATEPUANOB JUIsl JIGKIIMOHHBIX, MPAKTHYECKHX 3aHSITHUH,
JabopaTopHBIX PadoT;

3. H3yueHWe pEKOMEHIYeMONW OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOMOIHUTENBHON JIUTEPATYphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJIbTaTe CaMOCTOSITENILHOTO MONCKa HMH(POPMALINK;

5. CamocrosiTenbHasi NMPOBEpKa CTENEHHW YCBOCHMSI 3HAHUM MO KOHTPOJIBHBIM BOIpPOCAM H/WIIK
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJIEHHOE) H3y4YeHHE PACcCMOTPEHHOTro Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONW pabOThl HAJl Y4EOHBIM MaTepHalioM PEKOMEHIYETCS COCTABHUTH
KOHCIIEKT, TIJ€ KpaTKO 3alucaTh OCHOBHBbIE TIIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepual MOHAT U yCBOeH. B
3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIMMO OOpaTHThCS 3a
KOHCYJIbTallUE! K MPETo1aBaTelio.

[Ipyn wW3yyeHMHM AUCUMIUIUHBI HE PEKOMEHIYeTCS HCMOIb30BaTh MarepHallbl, IOJITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, pa3MEIEHHble HAa HEO(UIMAJIbHBIX CalTax HEIEIOBOr0 COAEP KAHMS.
KenarenpHo, 9TOOBI HCIIONB3yeMble OMOTMOTrpadUUEeCKUE UCTOYHUKK OBUIM W3IaHBI B TOCIEIHUE
3-5 net. CTyneHTHI NMPU BBIMOIHEHUH CAMOCTOSTEIHLHON PabOThI MOTYT BOCIOJIB30BaThCA yUeOHO-
METOAMYECKUMH MaTepuajaMH IO JUCUUIUIMHE, MPEICTaBICHHBIMH B AJIEKTPOHHON OuOIMOTEKe
MHCTUTYTA, U MPeIHa3HaY€HHBIMH VIS TIOATOTOBKY K JICKIITMOHHBIM U CEMUHAPCKUM 3aHATHSIM.
KoHTpons aymuTopHON C€aMOCTOSTENBHOW pabOThl OCYIIECTBISIETCS B (opMe TUCKYCCHU H
cobecenoBanus. KOHTpob BHEAyTUTOPHON CaMOCTOSATEIbHON PabOTHI CTY/IEHTOB OCYILIECTBISIETCS B
(dhopMe yCTHOTO WJTM MUCBMEHHOTO orpoca. [IpomMexyTouHbIN KOHTPOJIb 3HAHHUH B (popme dK3aMeHa
OCYIIECTBIIIETCA TMOCPEACTBOM MUCHMEHHOTO TECTUPOBAHMS, BKJIIOUAIOLIETO BOMPOCHI M 3a/laHus
JUISL CAMOCTOSITEIbHOTO U3yUYEHUSI.

Onucanue rmokaszatened W KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax HX
(dbopMupoBaHus, ONKMCAHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uxX GOpMHUPOBAHUS OCYIIECTBISECTCA B COOTBETCTBHUHU C
[TonokeHreM O TEKyIIeM KOHTPOJIC W MPOMEXYTOYHOW aTTecTanuu, IlomokeHnem o OaIbHON |
PEHUTHHTOBOM CHCTEMax OIICHUBAHUS M TEXHOJIOTHYECKOM KapToil nucuumuinabl ([Ipumoxenue 1).
[TokazaTenn W KpuUTEpUM OIICHMBAHMSI KOMIIETEHLMHA Ha JTarne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJISI ipescTaniieHbl B [Ipunoxxenun 3.

[IpomexyTouHast arrecrauus MO AWCUUIUIMHE TNPOBOAMTCS B ¢opMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETHUECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSINIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 6)

OrneHka 3HAHWKA CTYJIEHTOB OCYIIECTBISIETCS B COOTBETCTBHHM C I[lomokeHnem o OaibHOM M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B HMHCTUTYyTE, M TEXHOJOTMYECKOW KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WM WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA

1) ITocemenune u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (coOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIbIid CTOJ ¥ JIUCKYCCHS)
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®opmupyembie komnereniuu: [1K-1, ITK-6

[Ipu npenonaBaHuu JUCHUILIMHBI MPUMEHSIOTCA pa3HOOOpa3Hble 00pa30BaTelIbHbIE TEXHOJIOTUU B
3aBUCHMOCTH OT BHJIA U IIeJIeH yIeOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3iaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEAYOMUX popmax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHSATHS 10 JUCHUIUIMHE OpPHUEHTUPOBAHBI HAa 3aKpelyieHHE TEOpPEeTUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSX, a TaKKe Ha MPUOOpPETEeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUW W MPAKTHUECKUX HABBIKOB OCYIIECTBICHHS MPOGECCHOHATBHON NeATeIbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS] CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKHUE 3aHATHS;

2) rpymnmoBas paboTa CTYIEHTOB, TNPEIIOJIaraloas COBMECTHOE OOCYXIEHHUE KaKOH-I00
npoOiemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) MO HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JTOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpyInmnax, HHUIIMATUBHBIA 0030 MPOOJIEMHOTO BOTIpOCaA.

2) IlucemenHoe 3a1aHne

®opmupyembie komnereniuu: [1K-1, ITK-6

K BBINONHEHHUIO Ka)XXA0TO 3a/laHusl CIAEAYET MPUCTYIATh TOJBKO MOCIE W3YYEHHUSI COOTBETCTBYIOMIEH
JIUTEpaTypel W pa3zdopa peEIIeHHs THIOBBIX 3amad. [Ilpm 3ToM ciemyeT pyKOBOACTBOBATHCS
CIIeIYIOIIMMHU YKa3aHUSMU:

Pabotsl cienyer BbIMONMHATE B oTAcabHOM daiine MS Word. Ha TuTynsHOM JUCTE TOJKHBI OBITH
yKa3aHbl ()aMUJIUSl 1 MHUIHAJIBI CTYICHTA, CIICIIHATBHOCTh, Kypc. Pemenns Bcex 3a1ad U MmosiCHEHUS
K HUM JOJDKHBI OBITH JOCTaTOYHO TOAPOOHBIMU. [lpm HEOOXOAMMOCTH CiemyeT Jenarhb
COOTBETCTBYIOIIIME CCHUIKA Ha BOMPOCHI TEOPUHU C yKazaHUEM (PopMys, TEOpeM, BBIBOIOB, KOTOPHIC
WCIIONIB3YIOTCS TIPU PEIICHUH JaHHOW 3ama4u. Bee BeIuMCIeHUS (B TOM YUCIIE W BCIIOMOTATEIIbHBIC)
HEOOXOAMMO JIeJaTh MOJMHOCTBIO. YepTexku W TpaduKu AOHKHBI OBITh BBITIOJHEHBI JHOO B
CHenuagbHON Tporpamme, JMOO BpydHyl0 Ha Oymare (OTCKaHHpOBaHBI, choTorpadupoBaHbl), U
BCTABJICHBI B JIOKYMEHT B BUJIE pUCYHKOB. [[1s1 3aMevanuii nmpernomasaressi HEOOXOIUMO Ha KaXKIOH
CTpaHHUIIE OCTABJIATH MOJIA IMUPUHON 3 — 4 cM.

[TucebmMeHHBIC 3a1aHUS M KPUTEPHUH UX OIICHKU NpeacTaBineHsbl B [Ipunoxenun 4.

3) [IpakTuueckoe 3amanue

®opmupyembie kommerenuu: [1K-1, ITK-6

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMAIBHBIX M OuW3Hec-cutyaruii. OOydaromnuecs
JOJKHBI MCCIIEI0BATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, MPEATIOKUTH BOZMOKHBIE PELICHUS
1 BbIOparh myuriee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuase WU ke
MpUOIMKEHBI K peaibHON CUTYaI|H.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOIEMHYIO CUTYalMI0, BO3HUKUIYIO MpHU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbIpaboTaTh pellieHue; HayuuTh padoTarh ¢ MHGOPMAIMOHHBIMU
HCTOYHHMKAMH, NlepepadarbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhINMOMHEHUS Keiica pemaoTcs CIeAyIONIUe 3a1a49u:

» ®opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUU;

* Pa3BuTHE HABBIKOB CaMOOpPraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHE yMeHUil NpUHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

-TUTYJIbHBIN JUCT;

-OCHOBHAs 4acTh;
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-3aKJIIOUYEHUE;
-CIIHCOK MCIOJIb30BaHHBIX HCTOUHUKOB;

-npunoxenus [IpakTuueckoe 3amanue — oqHa U3 (GOpM MPOBEPKU U OLEHKHU YCBOEHHBIX 3HAHUM,
nojTyuyeHus: UHGOpMalLUK O XapaKTepe MO3HABATEIbHOM JAEATeIbHOCTH, YPOBHE CAMOCTOSITEILHOCTH
Y aKTUBHOCTH 0OydJaronuxcs B yaueOHOM mporiecce, 00 3¢phHeKTUBHOCTH METOI0B, (hOPM U CIIOCOOOB
y4eOHOU JeATETLHOCTH.

Ilenb mpakTUYecKoro 3ajaHusl - YIIyOlieHue U 3aKperuieHHe TeOPEeTUUYECKUX 3HAHUM, MOIyYeHHbIX
CTy[IEHTaMH BO BpeMsl JIEKIIMOHHBIX U MPAKTHYECKHUX 3aHATUH; BBIPAOOTKA Y CTYIEHTOB HABBHIKOB
CaMOCTOSITENIbHOTO TMPUMEHEHUS TEOPHH, NPUBJICUEHUS JIOMOJIHUTEIbHBIX JAHHBIX, aHaIHu3a
MPAKTUYECKUX JAHHBIX, OLIEHKHM M IPOBEPKU MPABWIBHOCTH PpEUICHMs]; 3aKperieHHe HaBBIKOB
pacueta ¢ MNPUMEHEHHEM BBIYUCIUTEIBHOW TEXHUKH, MPUBJICUEHHUS CIPaBOYHO-pedepaTUBHOM
JUTEPaTyPBHI.

BoinonHeHne MNpakTUYECKOro 3aJaHMs HAMpaBlI€HO Ha MPUBUTHE HABBIKOB CaMOCTOSITEIbHOMN
paboThl ¢ yueOHOW U HayYHOU JUTEepaTypol, BEIPAaOOTKY aHAIUTUUYECKOTO MBILUICHUS MTPH U3y4YEeHUU
Y PELICHUH MOCTaBICHHBIX BOIIPOCOB U 33/1a4.

ConepxaHre NMPaKTUYECKUX 3a/IaHUI, KPUTEPUH OLICHUBAaHUS NTpuBeeHbI B [Iprnoxenuu 5.

MeToaudeckre mMarepuaibl, ONIPEISSIoNIe MPOoIeaypbl OIICHUBAHUS 3HAHUN, YMEHHM, HABBIKOB U
(wK) ombITa MEATETLHOCTH, XapaKTEPU3YIOIINE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB ¥ (MJIM) OTIBITA IEATEILHOCTHA 00YyJaroNIuXCs 1O
JTUCITUIIJIMHE OCHOBaHAa Ha WCMOJb30BaHMH l[lojokeHuss o OalIbHOM W PEHTHHTOBOM CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TACIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUUOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (cobOecenoBaHuE, KOHTPOJIbHAS
pabota, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- mpakTH4Yeckoe 3amanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaibHOE KOIM4ecTBO 0autoB 1o gucruiummae — 100.

MakcuMaibHOE KOJIMYECTBO 0aIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJs — 75.

MaxkcumanbHOE KOJIMYeCTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA JUI OBYUYAIOIIMXCA ITO OCBOEHUIO INUCHUTTIJIMHBI
B npornecce nzyuenus yaeOHON AUCITUTUTHHBI CIICTYET:

1. O3HakOMUTKCS ¢ paboueit mporpaMMoil AUCIUIUTHHBL. Pabodas mporpamMma COIAEPKUT MEepevYeHb
pa3nenoB U TeM, KOTOpble HEOOXOAMMO W3YYHTb, IJIAHBI JIEKIIMOHHBIX U CEMHUHAPCKUX 3aHATHM,
BONPOCHl K TEKYIIEH M MPOMEKYTOUHOW aTTeCTallid, IepeYeHb OCHOBHOM, TOMOJHUTEILHON
JUTEPaTypbl U pecypcoB HHPOPMAIIIOHHO-KOMMYHUKAMOHHON ceTH «IHTepHeT» U T.A.

2. O3HaKOMHTHCS C KaJIeHAAPHO-TEMaTUYECKUM IIJIAHOM CaMOCTOSITENIbHOM paboThl 00yUarOIIIXCSl.
3. [Tlocemarp TeopeTH4eckue (JEKIMOHHBIE) W TpaKTUYECKHE (CEMHUHApPCKHUE) 3aHATHA,
nabopaTopHbIe padOTHI.

4. Tlpu NOATOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSATHSAM, a TakXKe MpPH BBINOJIHEHUU
CaMOCTOSITENIbHOI pabOThI CiIelyeT CIOIb30BaTh METOJUUECKUE YKa3aHUs ISl O0y4arOIIHUXCS.
VY4eOHbIii MI1aH Kypca MpeanojaraeT B OCHOBE U3yUEHUs AUCLUUIUIMHBI UCIIONb30BATh JIEKIIMOHHBIN
MaTepuail U OCHOBHbIE UICTOUHUKH JIUTEPATYPhl, a B JOTIOJIHEHNE — IPAKTUYECKUE 3aHATHSI.

Kpome TpaauIMOHHBIX JIEKIMH U MPaKTHUYECKUX 3aHATUH (IepedeHb U 00beM KOTOPBIX yKa3aHbI)
1esaecoo0pasHo B mporecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpuMepHBIii TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyaJIbHbIE TBOPUYECKHE 3a/IaHUS;

4) TBOpUECKHUE 3a7]aHusl B Ipymmax;

5) mpakTuyeckue padoThl.
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Ha nexkmusix CTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MPOBAaHHBIA Marephall MO TeMe 3aHSATHUS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBJICHUN U MPOILIECCOB, AJITOPUTMbI
Y METOAMKH OpraHu3aliy AUCIUILIUHBI U T.1I.

[IpakTrueckue 3aHATHS MPEATNONAraloT 6osee AeTaabHyI0 IPopadOTKy TEMbI IO KaX0i n3ydaeMoii
npobieMe, aHalIM3 TEOPETHUECKMX M MPAKTUYECKUX AaCHEeKTOB AUCHUIUIMHBL s 3Toro
pa3paboTaHbl MOAPOOHBIE BOMPOCHI, OOCYXkJaeMble Ha CEMHUHAPCKUX 3aHITHUAX, MPAKTHYECKHE
3amaHusi, TeMbl pedeparoB U TecTbl. llpu MOATOTOBKE K CEMHMHAPCKUM 3aHITHSIM CIEIYyeT
aKLEHTUPOBaTh BHHUMAaHHWE HA 3HAYUTEIBHYIO YacTb CAaMOCTOSITEJIBHOM MPaKTUYECKONM paboThI
CTYJICHTOB.

Jlnia Gosiee yCHEIIHOTO M3yYeHHUs Kypca MPenoAaBareiio cielyeT MOCTOSSHHO OTChUIAaTh CTYAEHTOB K
yueOHUKaM, nepruoanueckoil meyatu. OCBoeHHe BCeX pa3/ieioB Kypca IpenosaraeT npuoopeTeHme
CTy[IEHTaMH HaBBIKOB CaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB W MEXaHHM3MOB JMCLHUIUIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATyPOH.

OcHoBHass y4deOHas JHUTEpaTypa, TMPEACTaBICHHAs YYeOHHKAMH W YYE€OHBIMH ITOCOOUSIMU,
OXBaTbIBAaCT BCE pa3zelibl MporpamMMmbl Mo aucHumuinHe. OHa u3ydaeTcs CTyAeHTaMH B Ipolecce
MOJATOTOBKM K TMPAKTUYECKUM 3aHITHUAM, OSk3aMmeHy. JlomonHuTenbHas yuyeOHas JuTeparypa
pEKOMEHAYEeTCSl JJI1 CaMOCTOSATENbHONH padOThl MO TMOATOTOBKE K CEMHUHAPCKUM M MPAKTUYECKUM
3aHATUSM.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

B cayuyae HeoOxomumocTH, OOyyaromIMMCS M3 YHUCIA JIMIl C OTPAaHUYEHHBIMH BO3MOXKHOCTSMU
3I0POBBSl M UHBAJIUAOB (TI0 3asBJICHUIO O0YYaroIIerocsl) MOTYT IMpeiaraTbCsi OHU U3 CIETYIOMNX
BapMAHTOB BOCIPHUATHS HHOpPMALMM C Y4YeTOM HX WHIUBUAYAJbHBIX MCUXO(PUZUYECKUX
OCOOCHHOCTEH, B TOM 4YHCIE C TNPUMEHEHHEM OJIIEKTPOHHOIO OOyuYeHUs M JIUCTAHIMOHHBIX
TEXHOJIOTHUM:

- JUIsl UL C HapyUIeHUsIMH 3pEHHUs: B IMedaTHoW (opMe yBenndeHHbIM IpupToM; B (dopme
AIEKTPOHHOTO JOKYMEHTa; B (popme aynuodaiina (mepeBoj yueOHbIX MaTepuajoB B aynuodopmar); B
nedyatHo (¢opMe Ha s3pike bpaiinsg; HWHAMBUIYyalbHBIE KOHCYJABTAlUM C TPUBJICUYECHUEM
TudroCcypaonepeBoJUNKA; UHIAUBUAYATbHbIC 3aJaHHUs U KOHCYJIbTAIIUH.

- JUId JMI C HapyLIEHUSIMH ciyxa: B IedaTHod ¢opme; B (popMe 3IEKTPOHHOTO JOKYMEHTA;
BUJEOMaTepuagbl C  CyOTHUTpaMu; HMHIMBUIYyaJbHblE  KOHCYJIbTAllMd C  MPUBJICUYECHUEM
CYpZIOIIepEeBOIYMKA; MHAUBHIyaJIbHbIE 3a/1aHUSI U KOHCYJIBTAIUH.

- ONS ML C HapyLIIEHUSMU OMNOPHOABHUIATENBHOIO ammapara: B MedaTHo ¢opme; B (opme
AIIEKTPOHHOTO JIOKyMEHTa; B (hopMe ayauodaiisia; MHANBHUIyalbHbIE 3a/1aHUSI U KOHCYJIBTAIUH.

[Ipu mnpoBeneHuu MpoOLEAYpPbl OIEHUBAHUS PE3yAbTaTOB OOY4YEHHs] HMHBAJIUIOB M JIUI[ C
OTPaHMYEHHBIMU BO3MOXHOCTSMHU 370POBbsI IMPEIyCMAaTPUBACTCS HCIIOIB30BAaHUE TEXHHUYECKHX
CPEICTB, HEOOXOUMBIX UM B CBSI3U C UX MHJIWBUIYaTbHBIMH OCOOCHHOCTSMU. DTH CPEIACTBA MOTYT
ObITh IPENOCTABIEHBl BY30M HJIM MOTYT HCIOJNb30BATHCS COOCTBEHHBIE TEXHHUYECKHE CpE/ICTBA.
[IpoBenenue npoueaypsl OLICHUBAHUS PE3YJIBTATOB 00YUYEHHS] MHBAJIUAOB U JIUL C OrPAaHUYEHHBIMU
BO3MOXKHOCTSIMH 37I0POBbSI JIONYCKAETCSl C MCIOJIb30BAaHWEM JUCTAHIIMOHHBIX 00pa30BaTeNbHBIX
TEXHOJIOTHM.

[Ipy HeoOXoAMMOCTHM WHBaJWAAM M JIMLAM C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbS
MPEOCTABNISIECTCS JOMOJHUTEIbHOE BpeMsi JJsl TOATOTOBKM OTBETa Ha BBINOJHEHHE 3aJaHUil
Tekymero koHTpous. [Ipouenypa nmpoBeaeHHs] MPOMEKYTOUHOM arTecTaluy JUisi OO0y4aroIIuXxcs C
OTpaHUYEHHBIMU BO3MOYKHOCTSIMHM 3JI0pOBbS M OOyYarolIMXCsl MHBAJIUIOB YCTaHABIMBAETCS C
y4€TOM HMHAMBUAYAIbHBIX MCUXOPU3NYECKUX ocoOeHHocTell. [IpoMexyTouHas arTecTamusi MOXET
MIPOBOJIUTHCS B HECKOJIBKO ITATOB.

TTonrorosneno B cucteme 1C:Yuusepcurer (000000688) Crpanuria 25 u3 25



TexHo0rN4ecKas KapTa TUCHUMIIINHbI

[Tpunoxenue 1

HanMenoBanue TUCIIUIUIMHEI Crparernyeckuii MEHEKMEHT
KonnuyecTBO 3a4E€THBIX €QUHUIL 4
dopma NpOMEKYTOYHON aTTECTALUU OK3aMeH
e Buabl yueOHO# 1eITeJIbHOCTH ®opma Banabl
B CTYCHTOB OTYETHOCTH (MakcuMyMm)

Tekymuii KOHTPOJIb

[Tocemenne u paboTa Ha JEKUMOHHBIX U
1 |mpakTHuYecKux 3aHATHAX (cobecenoBanmue,
KOHTpPOJIbHAst  paboTa, KpYyIJIbIA  CTON |

2 |BrimonneHue nNMCbMEHHOrO 3aganus (pedepar) ITuceMennas padora

3 |BrlmosiHeHNE DPaKTUYECKOTO 3aMaHns (KENC) IIucemennas pabora
IIpomeskyTOUHAsI aTTECTAUSA
4 |BI>IHO.HH€HI/I€ WTOrOBOM PadOTEI | Hrorosas pabora, TecT

HToro no aucuuninge:

100

« » 20 T.

IIpenonasarenn /

(yd. cTeneHs, yd4. 3BaHue, 10DKHOCTH, DO mpenonaBartemns) Iopnucs




[Tpunoxenue 2

TemaTn4ueckoe NJIAHNPOBAHNE CAMOCTOSITE/ILHOI PaboThI CTY/IECHTOB

OuHo- 3aganus AJis
OuHas 3aouHas A S ®dopma
Tema, paznen 3a04Has CaMOCTOSITETTbHOM
dbopma dbopma KOHTPOJIS
dopma paboThI
Nzyuenue yaeOHOH
JIUTEPaTyphl
1. TeopeTnueckue IToaroroska K
[Incemennas
aCIeKThl cTpaTernyeckoro| 8 16 24  |IpaKTHYECKUM 3aHSTHUAM aGoTa
MEHEKMEHTA IToaroroska K p )
TECTUPOBAHUIO 110 TEME
[Toarororka pedepara
N3yuenne yueOHOI
JTUTEPaTyphl
[ToaroroBka K
2. NHCcTpyMEHTHI A [TuceMennas
8 16 24 |mpaKTUYECKHM 3aHATHUAM
CTpaTernyecKoro aHaausa paborta.
IToaroroska K
TECTUPOBAHUIO 110 TEME
[ToaroroBka pedepara
N3yuenne yueOHOI
JTUTEPaTyphl
3. Crparerus Kak [Tonroroska K
N [Tucemennas
yIpaBJICHYECKUI 13 26 39  |mpakTHUYEeCKHUM 3aHSATUAM aGoTa
UHCTPYMEHT. IToaroroska k[P ’
TECTUPOBAHUIO 10 TEME
[TonroroBka pedepara
Nzyuenue yaeOHoI
JTUTEPaTyphl
4. OcobenHoctu [ToaroroBka K
[Tucemennas
KOHKYPEHTOCIIOCOOHOCTH 8 16 24 |mpaKkTUYECKUM 3aHATUSIM aGoTa
OpraHu3aLuu. [ToaroroBka k(P '
TECTUPOBAHUIO 10 TEME
[TonroroBka pedepara
Wzyuenue eOHoM
5. CyuHocTtb u yi yi
JUTEPaTyphl
0COOEHHOCTH
IToaroroBka K
OprasHu3anuu [Tucemennas
4 8 12 |mpakTHYECKUM 3aHATHUAM
CTPAaTETUYECKOTO pabora.
IToaroroBka K
TUTAHUPOBAHUS "
TECTUPOBAHUIO 110 TEME
yIpaBIeHUS.
[Toarororka pedepara
UTOI'O 41 83 123




[Tpunoxenue 3
Iloka3aTresn U KPpUTEPHH OLICHUBAHUS KOMIIETEHIIHII HA JTale TeKylero KOHTPOJI

IToxa3zareysiu oneHUBAHUA

Kpurepun ouneHuBanus

HIkana
OLICHUBAaHUS

[Tocemenne wu pabora Ha
JEKIUOHHBIX MU TMPAKTHUECKHUX
3aHIATUAX (cobecenoBanmue,
KOHTpOJIbHAsE padoTa, KPyIJIbIi
CTOJI ¥l TUCKYCCHUS)

1. Tlocemenue 3aHATHN: a) TOCEIICHUE
JEKIUOHHBIX U TMPAKTUYECKUX 3aHATHH, 0)
cOOII0ICHUE JUCIUILTUHBL.

2. Pabora Ha JNEKIHMOHHBIX 3aHATHIX: )
BEJICHUE KOHCIEKTa JICKIUHA, O) YpPOBEHB
OCBOGHHUSI TEOPETHUECKOr0 MaTepuana, B)
aKTUBHOCTb Ha JIEKIUH, yMEHHE
(bopMyIHUpOBaTh BOMPOCHI JIEKTOPY.

3. Pabora Ha MPaKTHYECKUX 3aHATHSIX: Q)
YpOBEHb 3HaHUSA Yy4EOHO-TIPOTPaMMHOTO
Marepuaiia, 0) yMEHUE BBITIONHITH 3aJaHus,
MPEelyCMOTPEHHBIE MPOrpaMMOil Kypca, B)
MPaKTHYECKHE HaBBIKU paboThI C
OCBOCHHBIM MaTEPHAJIOM.

0-35

IInceMenHoe 3aganue

1. HoBu3Ha TekcTa: a) aKTyaJlbHOCTh TE€MBbI

HCCIIE0BAHUS; 0) HOBHU3HA u
CaMOCTOSITENTLHOCTD B MTOCTaHOBKE
npobnemMbl,  (QOPMYJIUPOBAaHUE  HOBOTO
acrexTa U3BECTHOI po0sIeMbl B
YCTaHOBIICHUH HOBBIX cBsi3eit
(MEXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
WHTETPAIIMOHHBIX); B) YMEHHE padoTaTh C
UCCIIEIOBaHUSIMH, KPUTHYECKOU
JUTEPaTypOH, CHCTEMaTU3HPOBATh U

CTPYKTYpUPOBaTh MaTepHai; T') sSBJICHHOCTh
ABTOPCKON TIO3UIIMH, CaMOCTOSITEIBHOCTh
OLICHOK W CYXJICHUH; 1) CTUJIIEBOE €IUHCTBO
TEKCTa, €IMHCTBO JKaHPOBBIX YePT.

2. CreneHb pacKphITHS CYIIHOCTH BOIMpPOCA:
a) COOTBETCTBHE TUIaHA TEME MHUCHMEHHOTO
3amaHusi; ©0) COOTBETCTBHE COJEPIKAHMS
TeMe W IUIaHy MHUCBMEHHOTO 3aJaHWs;, B)
MOJTHOTa W TJIyOWMHA 3HAHUW TIO TEMe; T)
000CHOBaHHOCTh CIOCOOOB W METOJIOB
paboThl C  MarepuaioMm; ) yMEHHUE
000011aTh, J€NaTh BBIBOJBI, COMOCTABISATH
pa3IM4YHbIE TOYKH 3pPCHHS 10 OIHOMY
Borpocy (mpobieme).

3. O60CHOBAaHHOCThH BBIOOPA UCTOYHUKOB: a)
OIICHKa  WCIOJB30BAaHHOW  JIUTEPATYPHI:
NpPUBJICUYEHBl JIM HamOoliee W3BECTHHIC
paboThl 1O Teme wucciaenoBaHus (B T.4.
KYpHaJIbHbIC TYOJIMKAIlUU TOCICIHUX JIET,

IIOCJIICOHUC CTAaTUCTUYCCKUC JaHHBIC,
CBOJKH, CITPaBKH H T.1.).
4. Cobmnronenue TpeOoBaHUI K

oQopMIICHHIO: a)  HACKOJIbKO  BEPHO

0-25




o(hopMIIEHBI CCBUIKM Ha HCIOJIb3YEMYIO
JTUTEpaTypy, CIHCOK JUTepaTypsl, 0)
OLIEHKa  TPaMOTHOCTM M KYJIbTYpHI
m3noxeHuss (B T.4. opdorpaduyeckon,
IIYHKTYalUOHHOM, CTUJIIMCTUYECKOMN
KYyJIbTYpbl), BJIQJICHHE TEPMHHOJOTHUEH; B)
cobmonaenne  TpeOoBaHUH K  00BEMY
MMCbMEHHOTO 3a/1aHu4.

3 | [IpakTuueckoe 3aanue

1. Anmamu3 mpoOiembl: a) yMEHHE BEpPHO,
KOMIUIEKCHO M B COOTBETCTBHUH  C
JNCUCTBUTENFHOCTHIO  BBIICIUTh TPUYUHBI
BO3HUKHOBEHHUS MPOOJIEMBI, OINHWCAHHOW B
MPAKTUIECKOM 3aJIaHUH.

2. CrpykrypupoBaHue  mpoOiem:  a)

HACKOJIBKO YETKO, JIOTHYHO,
MIOCJIEIOBATEIBEHO ObUTH M3JI0’KEHBI
poOIIeMBI, Y4aCTHUKH poOJIeMbl,

MOCNEACTBUSL  MPOOJEeMbl, PHUCKU  JJs
o0BeKTa.

3. [Ipennoxenue CTpPaTErHYECKUX
QIbTEPHATHB: a) KOJIWYECTBO BapHUAHTOB
pemeHus: npoOiembl, 0) yMeHHE CBs3aTh
TEOPUI0 C TPAKTUKOM TPU  pPEUICHUH
po0OJeM.

4. OOOCHOBaHHE pEIICHUs: a) HACKOJBKO
apryMEHTHPOBAaHA TMO3MIMS OTHOCUTEIILHO
MPEJIOKEHHOTO PEIICHUS MPAKTHIECKOTO
3a/IaHMS; 0) YPOBEHB BIIQJICHUS
npodeccnoHaIbHON TEPMUHOIOTHEH.

5. JIoru4HOCTh W3IIOKEHUSI MaTepuasa: a)
HACKOJIBKO  COOJIFOZICHBI  OOIICTIPUHSTHIC
HOPMBI JIOTUKH B MPEJIOKEHHOM PEIICHUH,
0) HACKOJIBLKO TPEUIOKEHHBIM TUTAaH MOXKET
ObITh peajN30BaH B TEKYIINX YCIOBHSIX.

0-50

IMoka3aTeu 1 KpUTEPUU OLICHMBAHUS KOMIIETCHLUI HA ITane NPOMEeKYTOYHOM

MPaBWIbHBIX ~ OTBETOB Ha  TECTOBBIC
3aganus. Ilocie mnpoxoxaeHuss Tecra
CYMMHPYIOTCSL PE€3YyJbTAaThl BBINOJIHEHUS
BCEX 3aJaHuil JUIg BBICTABJIEHUSA OOILIEH
OIICHKH 3a TECT.

aTTrecTaluu
Ne | Iloka3are/id OLleHMBAHUSA Kpurepun oneHuBanus HIkana
n/n OLICHUBAaHMS
1 Hrorosas pabora KonugectBo O6aytoB 3a TeCT 0-25
MPOMOPIUOHATIEHO KOJIMYECTBY




[Tpunoxenue 4
IIuceMenHoe 3a1aHue.
MaxkcumanbHblil 02711 —15
K BBINONHEHHIO KaXJIOTO 3aJaHUsl CJEAyeT MNPHUCTYINaTh TOJIBKO IOCIHe
U3YyYEHHs COOTBETCTBYIOLICH JUTEpaTypbl U pa3dopa pelIeHUs TUIOBBIX 3ajad.
[Tpu 5TOM crenyeT pyKOBOJACTBOBATHCS CACAYIOUIUMHU YKa3aHUSIMU:

PaGotel crnemyer BBIMONHATH B oTAenbHOM ¢daine MS Word. Ha
TUTYJIBHOM JIUCTE JOJDKHBI OBITh yKa3aHbl (pamMuwivs ¥ WHULMAIBl CTYACHTA,
CHEIUaIbHOCTh, Kypc. sl 3aMeuaHuil mpemnojiaBatelsis HEOOXOAUMO Ha Kaxaou
CTpaHMIIE OCTABJIATH MOJISI UPUHON 3 — 4 cM.

eau u 3apauyu pedepara.

L]envio paboThl siBAsiETCS 00OOIIEHUE U CHCTEMaTH3allus TEOPETUYECKOTO
MaTepHuaia B paMKaxX UCCIEAyeMOM TTPOOIEMBI.

B nmporecce BeimonmHeHNs paObOTHI pemIaloTCs CAEAYIOINE 3A0aUi:

1. ®opmupoBanue HHPOPMAITMOHHOM 0a3bI:

® aHaNIM3 TOYEK 3PEHMI 3apyOeKHBIX M OTEUECTBEHHBIX CIICIIMAIMCTOB B
00J1aCTH AUCIUTUIMHBL;

® KOHCHEKTHpPOBaHME U pedepupoBaHUe NEPBOMCTOYHUKOB B KaueCTBE
0a3bl 17151 CpaBHEHUS!, IPOTUBOIIOCTABICHUS], 0000IIEHNUS;

e aHanmM3 W 00OOCHOBAHHE CTETICHW M3yUYEHHOCTH MCCIIEyeMOU MPOOIEeMBI;

® TOJArOoTOBKAa OMOIMOTrpaduIecKOTro CUCKa UCCIEOBaHUSI.

2. ®opMyIUpPOBKA aKTYaTbHOCTH TEMBI:

® OTpa)kKEHHUE CTENEHU BaXHOCTHU UCCIeNyeMOM MpoOIeMbl B COBPEMEHHOU
TEOPUHU U MPAKTHUKE;

® BBISIBJICHUE COOTBETCTBHUS 3ajadaM TEOPUHM W TMPAKTHKH, PENIaeMbIM B
HACTOSIIICE BPEMS;

® OMNpejeieHre MecTa BBIOPAaHHOW JUISi WCCIENOBAaHWS TMPOOJIEMBI B
TUCITUTUTIHE.

3. @opMynMpOBKa 1EJIH U 3a/1a4 PabOTHI:

® U3JI0’KEHUE TOT0, KAKOW KOHEUHbIN PEe3yJIbTAT MPEAIOoJaracTcs MOJIyYUTh
P MPOBEJICHUU TEOPETUUYECKOTO UCCIIEAOBAHMUS;

e deTKas GOpMyYIHPOBKA LETH U Pa3JeeHUe Mporecca ee JOCTHKEHUS Ha
ATArbI;

® BBHISBJICHHME OCOOCHHOCTEM pelleHus 3a1ad (3adauu - 3TO T€ JNEUCTBUA,
KOTOpbIE HEOOXOJIMMO MPEANPUHATh JJiA JOCTHXKEHHUS MOCTaBJIECHHOW B padote
e ).

B pesynbTaTe Hanucanus pegepama 00ydaroOmUica U3ydaeT U aHATU3UPYET
uH(OPMAIMOHHYIO 0a3y C IIeJIbI0 YCTAHOBJIEHUSI TEOPETUUYECKUX 3aBHUCHUMOCTEH,
dbopMyaupyeT MOHATHIHBINA ammapar, OonpeneseT akTyalbHOCTb, 1eJIb U 33/1auu
paboThL

O0s13aTeTbHBIMU COCTABIISIFOIITUMU DJIEMEHTAMU pehepama SBISTFOTCSL:

— TUTYJIbHBIN JIUCT;
— COJIEp’KaHMUE;



— BBEJICHUE;

— OCHOBHOE COJIepKaHHUe, pa3/ieJIeHHOE Ha pasjelibl (maparpadbl, MTyHKTHI,
MOJIYHKTBI), PACIOJIOKEHHbIE U IOMMEHOBAHHBIE COTJIACHO IIAHY; B HUX
apryMEHTUPOBAHO M JIOTUYHO pacKpbiBaeTcs u30paHHass Tema B
COOTBETCTBUHM C IOCTaBJICHHOW I11€JIbl0; 0030p JUTEPATYyphl; OMUCAHUE
NPUMEHSEMBIX METO/J0B, MHCTPYMEHTOB, METOJIMK, MPOLEIYp B pamKax
TEMbl HCCIIEIOBAHUS; aHaIU3 IMPUMEPOB POCCUICKOrO U 3apyOeKHOTO
OTbITA, OTPAKAIOLIUX TEMY UCCIIEAOBAHUS U T.1..

— 3aKJIIOYCHHE;

— CIHCOK MCIOJIb30BaHHBIX UCTOUYHUKOB;

— TPUWIOKEHHUS.

Howmep Tembl 1151 BBINOJIHEHUS pedepata onpenesnsercs no radbauue:

[TepBas OykBa
(I)aMnﬁnn CT}},/I[eHTa No Tembr pedepata

A 1.
b 2.
B 3.
r 4.
)| 5.

E, E 6.
XK 7.
3 8.
14 9.
K 10.
JI 11.
M 12.
H 13.
0 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
11 22.
4 23.
111 24,
11 25.
3 26.
|{0) 27.
A 28.




[TpumepHas Tematrka pedepaTos:

1. Posb crpareruu B meHemxmente. (IIK-1, 31)

2. CymnocTts u coaepxkanue ctpareruu. (I1IK-1, 31, 32)

3. Drambl pa3zpabotku u peanusanuu crparerun. [1K-1, 31, 32)

4. TlpaBuia (TpeOoBaHUS) TPUMEHEHUSI CUCTEMHOTO TOIX0/a K CTPATETHYECKOMY
MeHnemkMenTy. (ITK-6, 31)

5. MapkeTHHroBbIf MOJX0]T K cTpaTernueckoMy Menemkmenty. (I11IK-6, 31) (T1K-1,
34)

6. OyHKIIMOHATLHBIN OAXO/ K cTparernyeckomy MeHemxkmenty. (I1IK-6, 31, 32)
7. KoMIiekCHBIN MOax01 K cTpaTernyeckomy meHemxkMenty. (I1K-6, 31, 32)

8. IIponeccHbli MOAXO K cTpareruueckomy MmeHepxmenTy. (I1K-6, 31, 32)

9. IloBeneHuecknii MoAXoA K cTparerndeckomy MeHemkmenty. (I1IK-6, 31, 32)

10. Cymnocts ctpaTernueckoro ynpasienus. (I11IK-6, 32, 33 ) (IIK-1, 31, 32, 33,
34, 35)

11. Cymnocts crpaTernueckoro mianuposanus. (I1K-6, 31, 32, 33 ) (I1IK-1, 31,
32, 33, 34, 35

12. OpranuzarmoHHasi 1esITeIbHOCTh MEHEHKEPOB 110 pa3padOTKe CTPATETHH.
(ITK-1, 31) (IIK-6, 32, 33 )

13. CymHocTb u conepxkanue muccuu opranuzanuu. (I1K-1, 31)

14. ®opmupoBanue 0a3bl JaHHBIX O BHYTPEHHEW M BHEUIHEH cpelie OpraHu3alluu.
(IIK-1, 31, 33, 34,)

15. Ouenka nndopmanuu o BHyTpeHHel u BHemHen cpene. (IIK-1, 31, 33, 34,)
(TIK-6, 31, 32)

16. Ananu3s peiaka. (I1K-1, 34, 35) (I1K-6, 31, 32, 33 )

17. CymHocTh aHanM3a CUIIBHBIX U cladbix cTopoH opranuzauuu. (I1K-1, 34, 35)
(IIK-6, 31, 32,33 )

18. Metona SWOT-ananu3za. (I1K-1, 34, 35) (IIK-6, 31, 32,33 )

19. Oranwl crparernueckoro ananuza. (I11IK-1, 31, 32, 33)

20. MHCTpYyMEHTHI AJ1 TpoBeAeHUs cTparerndyeckoro ananusa. (I11K-1, 31, 32, 33)
(IIK-6, 31, 32,33 )

21. Moaens xuzHenHoro nukia. (ITK-6, 32, 33 )

22. Cymnocth moaenu "mpoaykt-peinok".(I1K-1, 31, 32) (I1K-6, 31, 32, 33 )

23. Crparerus nuaepctBa no usaepxkam. (IIK-1, 31, 32) (ITK-6 32, 33 )

24. Crpareruu auddepenrmanuu. (I1K-1, 31, 32) (TIK-6 32, 33 )

25. Crparerun dokycupoBanus. (I1IK-1, 31, 32) (IIK-6 32, 33)

26. Tunosie ctpateruu pocta. (IIK-1, 31, 32) (I1K-632, 33 )

27. Tunossie ctpareruu cokpamenus. (I1K-1, 31, 32) (ITK-6 32, 33 )

28. Crparerun nogaepsxkanus craduinsHoctr. (I1K-1, 31, 32) (IIK-632, 33 )



Kpurepuu oneHuBaHus:
15 6asna.

- TeéMa PacKphITa MOJHOCTHIO;
-paboTa BBIMOJIHEHA CAMOCTOATEIHLHO (OPUTHHAIBHOCTE TekeTa 90%);
-MIMEIOTCS CCHUIKHU Ha JINTEPaTypy.
7 6a/10B:
paboTa BRITIOJIHEHA CAMOCTOSTENHHO (OpUTHHATBHOCTH TeKcTa 70%);
UMEIOTCS CCBUIKU Ha JIMTEPaTypy.
BBITIOJIHEHO TIPABUIIBHO OOJIBIIE TIOJIOBUHBI 33 JaHUS;

JoMmylieHa OIMOKa, HO CTYACHT BIIaJeeT 00s3aTeIbHBIMU YMEHHUSIMU TI0
MIPOBEPAEMOU TEME.
0 0a/10B:

BBITIOJIHEHO MPaBWJIbHO MeHbIe 1/2 3anauu;

OpUTHHAIIBHOCTDH TeKcTa MeHbIe 70%;

paboTa nokasajia oJHOE OTCYTCTBHE Y YYAIErocsl 00s13aTeIbHbIX 3HAHUI

U YMEHUU MO TpPOBEpsieMOW TeMe€ WIM 3HAUYUTENbHAas 4YacThb pPabOThI
BBITIOJTHEHA HE CAMOCTOATENBHO.



[Tpunoxenue 5
INPAKTHYECKOE 3AJIAHUE
Keiic
(®Popmupyembie komnerenuuu I1K-1, IIK- 5)
1. Hean padoThl.

[lensto paboTel sBIseTCS (QOpMUPOBAHUE CIIOCOOHOCTEW:  MPOBOAWTH
CTpaTerHuecKuil aHaju3, y4acTBOBATh B pa3pab0TKe M OCYLIECTBICHUN CTPATETUn
OpraHu3alliMi, HaMpaBJIE€HHONM Ha o0ecrneyeHue KOHKYPEHTOCIOCOOHOCTH;
OIICHMBATh BO3/IEHCTBHUE BHEIIHEW U BHYTPEHHEW cpenbl Ha (PYHKIIMOHHUPOBAHUE
OpraHMu3aluii, MPOBOJAUTH HCCIEIOBAHUS PBIHKA WU IPOTHO3UPOBATH CIPOC HA
OCHOBE 3HAHHUS HKOHOMHUYECKHMX OCHOB I[IOBEICHHUS OPTraHU3alMi, CTPYKTYp
PBIHKOB M KOHKYPEHTHOW CpeJIbl OTpaciu

B pesynbrare BBINOJHEHUS 3aaHMs CTYJECHT U3y4aeT NMPEIIIOKEHHBIN KENC
Y TOTOBUT OTBETHI B COOTBETCTBHM C 3aJJaHUEM K HEMY.

2. Kpurepun oueHKH.
MakcumanbHas OLIEHKA 3a BBITOJHEHME 3aganus — 40 OauioB.

No Kputepun onienkun KonmyecTBo

n/n OaJTI0B

1. | CooTBeTcTBHE pabOTHI TpeOOBAHUIM 0OPMIICHUS 2

2. | IIpaBUIBHOCTH OTBETOB HA MOCTABJICHHBIE BOITPOCHI 30

3. | AprymeHTanus CBOEM TOYKH 3peHUs 4
(000CHOBaHHOCTH BBHIBOJIOB)

4. | Ucnonb3oBaHWE  JIOMOJHUTEIbHBIX  UCTOYHUKOB 4
uHGOpMaIIMU NPU BBIMOJIHEHUH PabOThI
OO011ee KomuecTBO 0aJLIOB 40

3. Cpoku ciaum.
[IpakTyeckoe 3agaHue 1 AOMMKHO OBITH MPEAOCTABICHO Ha IPOBEPKY B
TEUEHUH CeMeCTpa.

4. Conepxanue 3aJaHNs.

BoiOpate KOHKpeTHyl0 opranmzanuio B . Omcke (0OaHK, cTpaxoBas
KOMIAHUs, TMPEANPUSATHE TOProBiIM, Yy4uyeOHOe, MEAULUHCKOE YUYPEKICHHE,
npennpusitue chepsl ycayr u T.4.). [lo mgaHHON opraHuzanud HEOOXOIUMO
IIPOBECTU CIEAYIOLIMN aHAJIN3:

1. Onpenenuts 11enu, 3anauu, Bua aesrenpHoctu. (IK-6, Y1, V2 V3).

2. OmnpenenuTh MojoXKeHue Ha pbiHKe. Onpenensercs NO3ULUs OpraHu3alyuy 1Mo
OTHOIIEHUIO K KOHKYpPEHTaM ([10Ji pbIHKA, KOHKYPEHTHBIE MPEUMYIIECTBA U
T.1.). (ITK-6, V1, ¥2 ,V3).

3. Ilpoananu3upoBaTh MPOU3BOJUTEIBHOCTh OpraHu3aluu. (00BEM MPOAYKIUU
(paboT ycnyr), M3AEpKKU Ha EAUHUILY NPOAYKIMU, (OHI00TIa4Ya, O0BEM
BBITTyCKa B equHuIly BpemeHu u T.11.). (IIK-6, Y1, V2 V3)



4. TlpoaHanu3upoBaTh PeCypChbl U HCTOUYHUKH (PUHAHCHPOBAHUS IESATEIBHOCTH
(Marepuanwhsiii, puHaHcoBbie, kanpossie). (IIK-6, V1, V2 ,V3)
5. Ananu3 (pUHAHCOBBIX PE3yNbTaTOB (OCHOBHAs, (DUHAHCOBAs, MHBECTUIIMOHHAS
BBl festenbHocTH). (ITIK-6, V1, V2 V3)
6. Ynpasnenue. (Onucatb METO/ABI YIPABIEHUS, OPraHU3ALMOHHAS CTPYKTypa U
tn) (IIK-6, V1, ¥2 ,¥3)
7. CouMalibHasi OTBETCTBEHHOCTh. ( KaK OO0s3aHHOCTh OM3HECa CIOCOOCTBOBATh
osarococtosiauto odmectsa). (I1K-6, V1, Y2 ,V3)
BrisiBuTh npo61emMbl 1 TOUKHM pocTa JaHnHou opranuzanuu. (IIK-6, V1, ¥2 ,V3)
9. BriOpaTh OaHy M3 cTpaTeruii M pa3zpaboTaTh CTPATETUYECKUNM MPOEKT st
nannou opranuzanuu (I1K-1,¥1) ). (IIK-6, ¥3)
Crparerus JuaepcTBa Mo U3ACPKKAM.
Crparerun nuddepeHuaim.
Crparerun poKyCHpPOBaHHUS.
Crpareruu pocra.
CrpaTeruu cokpameHusl.
Crparerun nogaep xanus CTaOMIbHOCTH.
9.1.0npenenuTs MUCCUIO OPTaHU3ALMH, YUYUTHIBAS CIEIYIOLIUE OJI0KEHUS.
dopMyIMpOBKa MUCCUU JI0JKHA cosiepxkaTh: (ITK-1,Y1, V2)
* 001IME LIEHHOCTU U TIPUHIIUIIBL;
* oOmnpeneNieHue JESITENIbHOCTH, KOTOpash CIYXHUT YIOBJIETBOPEHHUIO
KOHKPETHBIX MOTPEOHOCTEN, METO/IbI 3aBOEBAHMSI PHIHKA;
* COCTOSTHUE BHEUIHEHN CpeJlbl OpraHu3alluu;
* pecypchl, KOTOpblE OHAa MOXET HCIOJIb30BaTh MJI JOCTHUKEHHUS CBOUX
LeJICH;
* TpebOBaHMS U TMPETEH3UH 3aWHTEPECOBAHHBIX CTOPOH (PabOTHUKOB,
aKIMOHEPOB, MOTpedUTeNeH, OOIIECTBEHHBIX OPTaHU3aIIHi ),
* OTHOUIEHHE K POCTY, UHHOBAIIMH U T.1.
* OTJINYUTENIbHBIE OCOOEHHOCTH OpTaHU3aIIIH.
9.2. OnpenenuTs eI OpraHu3alui, KOHKPETUZUPYIOIINE MUCCHIO.
[ToctpouTts "nepeso nenei".(I11K-1,Y1,)
dopmynrpoBKa Leei JoKHA YAOBIETBOPATH CIECAYIOINUM TPeOOBaAHUSIM:
* KOHKPETHOCTb;
* U3MEPUMOCTb;
* TOCTH>KHUMOCTb;
* COIJIACOBAHHOCTH;
* IPUEMJIIEMOCTb.
[Toctpoenue "nepesa neneit'”
OcHOBHbIE MpaBuUIa MOCTPOEHUS "epeBa Lenen':
* Ha KaX/JIOM YPOBHE COBOKYMHOCTH MOIENEH J0KHA ObITh OCTATOYHOU
JUTS. OTTCAHMS LIETIH;
* pa3feneHue LEedu Ha MOJALEIM Ha KaXJIOM YPOBHE BEAETCS TOJIBKO 11O
OJTHOMY IIPHU3HAKY JIEKOMITO3UIIUH;
* Ka)KJas BblesieMast MOALEIb JOKHA OTHOCUTBCS K OPTaHU3allMOHHO-

*®

A A i




000Cc00IEHHOMY CYOBEKTY AEATEILHOCTH - 0TIy, OI0pO, MOApa3ie/ICHUIO,
VCITOJIHUTEITIO.
1€JIeCO00PA3HO BBLACTATH CIEAYIONINE YPOBHHU:
* rJ1aBHAs 1ENb (MUCCHS);
* 11eJ11 (YPOBEHb OPTaHU3AINU B LIETIOM);
* MOJILIEJIN [IEPBOTO YPOBHS (OTAENbI, MOAPA3ICICHUS);
* IO BTOPOTO YPOBHS (TpYyNIIbL, UCIIOJIHUTEIN).
BripaboTtath penieHusi mo JIOCTUKEHUIO MOCTABIECHHBIX LieNel
Kaxaou GynknuonansHo noacucremoit. (IK-1,¥1, V2)
9.3.0mnpenenure OCHOBHBIE 3Tambl peanu3auu ganHoro mnpoekra). (IIK-1,Y1, V2,
V3, V4) (IIK-6, ¥3)
9.4CoctaButh npousBoAcTBeHHbIN 1aH npoekTa(I1K-1,Y1, V2, V3, V4)
9.5. CocraButh opranuzanronssii mian npoekta(I11K-1,Y1, V2, V3, V4)
9.6.CocrtaButh (puHancoBbii Tian npoekta (I1IK-1, V3, V4)
9.7. IlpoBectu ananu3 puckos npoekta(I1K-1, ¥3, V4)

5. TpeOoBanus Kk opopmiieHHI0 padoTHI.

Pa6ora odpopmisiercst B Buje otuera B Microsoft Word, mpudt Times New
Roman, pasmep 14, unTepBan «mnojyTopHbii». Pazmep neoro mois — 30 mw,
npaBoro — 10 MM, BepxHero — 20 MM, HKHero — 20 MMm. BrinonHeHnHass pabora
coxpansiercs u 3arpyxaercs B C/1O B Bune daitna B popmare pdf.

Homep cTpanuipl cTaBUTCS B HIDKHEM mpaBoM yray. OO0s3aTenbHO
opopMIIsieTcs TUTYJbHBIA JIMCT, C yKa3aHUEM Y4eOHOro 3aBe/ICHHs, Ha3BaHUSA
JUCUUIUIMHBL, Ha3BaHug 3aganusi, OUO, kxypca u Tpynmnbsl HCHOJHUTENS,
noipkHocTd 1 PO pykoBoautend. Ha TUTYyIpHOM JMCTE HOMEP CTPAaHMIBI HE
craButcs. OdopmieHne paboThl JOHKHO COOTBETCTBOBATh MPHUHATHIM Ha
(dakynpTeTe METOAMYECKUM YyKa3aHUAM MO O(POPMIICHHIO MUCBMEHHBIX padoT,
MPAKTUIECKUAX U KYpPCOBBIX paboT.
http://do.sano.ru/mod/resource/view.php?id=40211




[Tpunoxenus 6

TECT
no qucuuniauie «CTparernyeckuii MeHeI»KMeHT»
KommuectBo 6asmtos- 10

1. Ctparerus opraHuzaiuu 3T0:

a) JCATENHHOCTh OpPTaHW3allMM B OMNPENEICHHON CTpPaTeTHYecKOd 30HE XO3SMCTBOBAHUS
(ompeneneHHBIE  CerMEHT  pBIHKA, ©0) TPAKTUYECKOE  HCIONB30BAHME  METOJOJIOTUH
CTPAaTErnyeCcKOro ynpaBieHUs;

B) T€HEpAJIbHBIN IUIaH JEHCTBUM, ONPEAENISIOIINN TPUOPUTETHI CTPATETMUECKUX 3a1a4, PECYPCHI
Y TIOCJIEIOBATEIbHOCTb IIar0B MO JTOCTUKEHUIO CTPATETMYECKUX LIETIEH;

r) obOecrieueHUE BBIPAOOTKHM NEWUCTBUN JUIS JOCTIKEHUS IENe OpraHu3alud W CO3JaHHE
YIOPABJICHUYECKUX MEXaHU3MOB pealu3allud dTHUX JCHUCTBUHM 4Yepe3 CUCTEMY IUIAHOB.

2. Kaxoii 13 mepedrcieHHbIX (pakTOpOB HECTAOMIBHOCTH HE OTHOCUTCS K BHYTPU(PHUPMEHHBIM:
A. M3MeHeHHs B KaJpOBOM IOTEHIIUAJIE;
B. yuacrtue B IpUHATHM CTPATETMYECKUX PELICHUN;
C. monutnyeckas cucrema.

3.ITocne kakoro Ha3HaYeHUE TPOUCXOINUT BRIYUCIICHHUE 3aTpaT B MS Project:
a) [locne xkaxxaoro

0) ITocne mocneaHero

B) Ilocne nepBoro

r) BeiOupaercst B pydHOM pexume

4.Ctparerus — 3710 ...
A. KayecTBEHHO OMpeJeiCHHAs, OO0OOIICHHAs MOJENIb  JIOJITOCPOYHBIX  JICHCTBHIMA
OpraHM3aliK, KOTOpPbIE €if HEOOXOMUMO OCYIIECTBUTD ISl JOCTUKEHUS MIOCTABICHHBIX IS
MOCPEIICTBOM PaCHpPE/ICIICHHUS U KOOPAUHAIIMKA CBOUX PECYPCOB;
B. oTnmenbHBIN CErMEHT OKpYKEHHs, HAa KOTOpPbIH (HUpMa MMeeT (MM XOYET IOJIyYHTh)
BBIXOI;
C. KayecTBCHHas CTOPOHA KPHUTEPUS OICHKA pe3yJIbTaTOB JEATCIBHOCTH (QHUPMBI B
HACTOSIIIEM U B MIEPCIIECKTUBE;
D. KOJIMYECTBEHHAs: CTOPOHA KPHUTEPUs OLECHKH pe3yJbTaTOB ACATCIBHOCTH (UPMBI B
HACTOSIIEM U Oy TyIIIEM.

5. BeiOpaTh TepMUH AJIs1 KOTOPOTO JaHO OIpEesieHUe: «KOJUIEKTUBHBINA OpraH, KOTOPBIN
BBIOMPAET MPOEKTHI [Vl PeaIU3allii, YTBEPKIACT MIaHbl padoT U MX U3MEHEHUs, Ha3HaYaeT
KypaTopa U yTBEPKIaeT PYKOBOJUTENS IIPOCKTa»

a) luBecTop nmpoekra

0) KoopamHamoHHbIH COBET

B) Kyparop npoekra

r) Komanga npoekra

n) Komanna ynpasieHus MpoeKToM
e) PykoBonurens mpoekra

6. B ueMm coctout HazHayeHne SWOT-anann3a:
A. omeHka cl1a0bIX U CHJIBHBIX CTOPOH KOMITAHMH, a TaKXXe OTKPBIBAIOIIUXCS Tepen Hel
BHEIIHUX BO3MOXHOCTEHN U MOJCTEPEraronX OMacHOCTEMH;



B. popmupoBanue cTparernu ncroiab30BaHUsI HOBOBBEICHHIA;

C. pacnpeaciiCHuc q)HHaHCOBBIX peCypCcoB MCKAY BHUIAaAMHU [JCATCIBHOCTU C IICJIBIO
ONTUMHU3AIMU OTAAYH OT MOPTQEIs KOMIIAHUU B LIEJIOM;

D. aHanu3 OCHOBaH Ha MHTYMLIUU COTPYAHHUKOB (PUPMBI NIPU COCTABICHHUU CTPATETMYECKOTO
J1aHa.

7. Ctparterus ynpaBieHHs IEPCOHATIOM OpraHU3aI|H, IPOU3BOJICTBOM, (PMHAHCAMU U CTpaTeTun
B IpYT'HX cepax AeITeIbHOCTH 3TO:

a) GyHKIIMOHATIbHAS CTpaTerus 0) OM3Hec-CTpaTerus

B) KOPIIOpPAaTUBHAs CTPATErUsl

T') CTpaTerus

8.I'eHepanbHbIN IUIaH IEUCTBUI, ONIPEACISIONIMN TPUOPUTETHI CTPATETMYECKHUX 3a7a4, PECYPChI
Y TIOCTIEIOBATEILHOCTH MIAr0B IO TOCTHXKEHUIO CTPATETHUECKUX IIeNIei — 3TO:

a) QyHKIIMOHATIbHAS CTpaTerus 0) OM3Hec-CTpaTerus

B) KOPIIOpPAaTUBHAs CTPATErUs

T') CTpaTerust

9. Ilpu ceTeBOM MJIaHUPOBAHUHU MTPOEKTA IIEMEHT «COOBITHE » XapaKTepU3yeTcs
a) HOMEPOM, PaHHUM U TTO3THUM CPOKOM

0) ITUTETHPHOCTBIO U pe3epBaMH

B) 3aJla4yeil U 1eJIbI0

') MPpUOBUIBIO ¥ YOBITKAMU

10Ctparerus opranu3anuu B ONPEIETCHHON CTPATETHYECKON 30HE X035HCTBOBAHUS
(ompeneneHHbIN CETMEHT PhIHKA) — 3TO:

a) QyHKIIMOHATIbHAs cTpaTerus 0) Ou3Hec-CTpaTerus

B) KOpPIIOpAaTUBHAs CTPATErUsl

T') CTpaTerus

11Ctparerus noapasaesieHust Mo MPOU3BOCTBY OBITOBBIX XOJOAMILHUKOB MHOTOOTPACIIEBOM
AIEKTPOTEXHUYECKON OpraHU3aIiuu — 3TO:

a) GyHKIIMOHATIbHAS CTpaTerus 0) OM3Hec-CTpaTerus

B) KOPIIOpPAaTUBHAs CTPATErUs

T') CTpaTerust

12Ecnu BaxXHOE MECTO OTBOJUTCS aHAIU3Y MEPCIEKTUB OpraHU3alliy, 3a1a4eil KOTOPOTO
SIBJISICTCSA BBISICHCHHE TEX TCHACHIIMM, OITAaCHOCTEH, BO3MOXKHOCTEH, a TaKKE OTAECIBLHBIX
Ype3BhIYAITHBIX CUTYaINil, KOTOPbIE CIIOCOOHBI U3MEHUTD CIOXKHUBIIMECS TEHACHIIUU, TO 3TO:
a) CTpaTEeru4ecKoe MIaHUPOBAHUE

0) cpeaHeCpOYHOE TNTAHUPOBAHNE

B) JI0JITOCPOYHOE MJIAHUPOBAHUE T') IPYTrOd OTBET

13BBI6paTh TEPMHH I KOTOPOTO TaHO OTIpENIeNIeHUE: «y4YaCTHUKU MPOEKTa, 3a1eCTBOBAHHBIC
B €T0 peaan3am»

a) luBecTop nmpoekra

6) KoopauHamoHHbIH COBET

B) Kyparop npoekra

r) Komanga npoekra

n) Komanna ynpasieHus MpoeKToM

e) PykoBonurens mpoekra



142BOMIOIIMOHHOE Pa3BUTHE U3 CTPATETUYECKOTO TUIAHUPOBAHHMS, KOTOPOE COCTABIISIET €TI0
CYILIHOCTHYIO OCHOBY, 3TO:

a) CTpaTeruvecKoe IIaHUPOBaHKE

0) cpeaHECPOYHOE TIIAHUPOBAHUE

B) JIOJITOCPOYHOE IJIAHUPOBAHUE

') CTpaTEeruuecKkoe yrpaBjieHue

153apanee crimaHupOBaHHAs PEaKIMs OPraHU3alUK HA U3MEHEHUS BHEIIHEN CPEbl — 3TO

a) CTpaTeruvecKoe IIAHUPOBAHKE
0) cTpaTerus
B) CTpaTeTHYEeCKOE YIpaBlIeHUE

16Prcku B paciCaHMM HE BKJIIOYAIOT CIEAYIONINE BUbI PUCKOB:

a) IpUBJICUYEHUE K pab0TaM HEONBITHBIX COTPYJHUKOB

0) Hanmu4Ke 33134 ¢ IPeABapUTEIbHBIMU ATUTEIBHOCTIMU

B) HAJIMYME 3a/1a4 CO CIUIIKOM KOPOTKOH AJTUTEIBbHOCTHIO

I') HAJIMYKME CIMIIKOM JUIMHHBIX 337a4, B KOTOPBIX 33J1€HICTBOBAHO OOJIBIIOE KOJTUYECTBO

pecypcos

17YnpaBieHrue puckoM MpoeKTa 3TO

a) CUCTEMHOE MTPUMEHEHHE MOJIIMTUKU, TIPOLIEAYP U METOJIOB YIIPABICHUS K 3a/1a4aM

OTIpeIeNIeHUs] CUTYalluu, UACHTU(UKAIIUH, aHATIN3a, OLICHKH, 00pa00TKH, MOHUTOPUHTA PHCKa U

obmena nHpopManue, 11 o0ecreueHns CHIKEHUSI TIOTEPh U YBEIIMUEHUS PEHTA0CIHbHOCTH.
0) crucTeMHOE MPUMEHEHHUE TTOJIUTUKY, IPOLIEAYP U METOJIOB YIPABJICHHUS LIENIIMU MPOEKTA,
aHajmn3a, OIleHKHU, 00pabOTKH, MOHUTOPUHTA HHPOPMAIIHEH, JIJIs1 00eCTIeUeHUsT CHUYKEHUS
NOTEPb U YBEIUYCHUS PEHTA0ETIHLHOCTH

B) CUCTEMHOE NPUMEHEHHUE MOJTUTUKH, IPOLIEYP U METOAOB yIPABICHUS KOMAaHJION MPOeKTa U

oOMmeHa nHpopmanuei, 1uis 00ecreyeHust CHIXKEHUS TIOTeph U YBETMUYEHUS! peHTa0eIbHOCTH
I') CHCTEMHOE TIPIMEHEHHNE TTOJINTHKH, TIPOIETyp U METOJI0B YIPABICHHS K 3a7adam
OTIpeIeNIeHUs] CUTyallui, MOHUTOPUHTA prcKa 1 oOMeHa nHpopMaIiei, 1 odecreueHust
CHIKEHUS TTOTEPb.

18K ciocobam CHUXKEHUS TPOCKTHOTO PUCKA OTHOCUTCS

a) MOTUBUPOBAHHUE
0) TuIaHUpOBaHME

B) AUBEPCUDUKAITUS
') KOHTPOJIb

19410 He paccmaTpuBaeT chepa MPOSKTHOTO YIPABICHUS:
a) Pecypchl

6) KauecTBo mpeaocTaBisieMoro npoykra

B) CtoumocTs, Bpems mpoekra

r) O00CHOBaHHE WHBECTHITUI

1) Pucku

207Ku3HEeHHbBINA UK TPOEKTa — 3TO:
a) cTaaus peau3aliy MpoeKTa
0) cTaaus MPOSKTUPOBAHUS MTPOCKTA



B) BPEMEHHOH MPOMEKYTOK MEKIY MOMEHTOM 00OCHOBAaHHUS MHBECTUIMI 1 MOMEHTOM, KOTJa
OHHU

OKYTUITUCH

I') BPEMEHHOM MTPOMEXKYTOK MEXY MOMEHTOM IOSIBJICHMS], 3ap0KICHUS IIPOEKTAa 1 MOMEHTOM
ero

JUKBUJAINH, 3aBEPIICHUSI — BEPHBIA OTBET

1) BPEMEHHOM MTPOMEXKYTOK MKy MOMEHTOM IOJIy4€HHUS 3a/1aHus OT 3aKa34lKa 1 MOMEHTOM
caauu

MPOEKTa 3aKa3YUKy

21YnpaBnsieMbIMU TapaMeTPaMH MIPOEKTA HE SIBISIOTCS:

a) 00beMbI U BUABI paboOT

0) CTOUMOCTB, U3JICPKKH, PACXOIBI TTO TIPOEKTY

B) BPEMEHHBIE ITapaMeTPhl, BKIIFOYAIOININE CPOKHU, TPOIOKUTETHHOCTH W PE3EPBHI BHITIOTHEHUS
pabot u

ATAMoOB MPOEKTA, a TAK)KE B3aMMOCBS3U MEKIY paboTamu

T) pecypchl, TpedyeMble JIIsl OCYIIECTBICHUS TPOEKTa, B TOM YHCIIE YETIOBEUECKHE UITH
TPYIOBEIE,

¢buHaHCOBbBIE, MATEPHAIbHO-TEXHUUECKHE, a TAKKE OTPaHUYEHHUS [0 pecypcam

1) Ka4eCTBO MPOCKTHBIX PEIICHUI, TPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB MPOCKTA

e) Bce BapuaHThI IpaBUIIbHBI

22KanenmapHoe TUIaHUPOBAaHKE HE BKIIFOYAET B ceOs:

a) MJIAaHUPOBAHUE COCPKAHUS MPOCKTA

0) ompeenieHre MOCIeI0BaTeILHOCTH PadOT M MOCTPOCHHE CETEBOTO rpaduka

B) TJIAHUPOBAHUE CPOKOB, JITUTEIBHOCTEH U JTOTHUECKUX CBsI3eH pabOT U MOCTPOCHUE
JarpamMmmbl

T'anTa

T') OIpeieNIeHnEe MOTPeOHOCTEN B pecypcax (JII0I1, MallTuHbI, MEXaHU3MBbI, MAaTEPUAJIbI U T.1. )
pacuer

3aTpar U TpyAo3arpaT 10 IPOEKTy

1) oIpe/ieieHne ce0ecTOMMOCTH TPOAYKTa TPOEKTa

23 Yto gBNIAETCS OCHOBHOM LIENBIO CETEBOTO MJIAHUPOBAHUS:
a) YnpaBieHue Tpyao3arpaTaMu IpOeKTa

6) CHMKEeHHUE 10 MUHUMYMa BPEMEHH pean3aliy MPOoeKTa

B) Makcumu3zanus npuObUIH OT TPOSKTa

r) OnpezneneHue NociIe0BaTEeIbHOCTEN BBITOIHEHHS padoT

1) MonenupoBaHue CTPYKTYpPbI IPOEKTa

24 . KOoMIUIEKC HE TOJBKO CTPATETUUECKUX YIPABIECHYECKUX PEIICHUMN, OPEACIISIOIINX
AOJITOBPEMCHHOC PAa3BUTUC OpraHU3allu, HO 1 KOHKPCTHBIX I[GﬁCTBHfI, OG@CHG‘II/IBaIOH_II/IX
OBICTpOE pearupoBaHUE MPEANPUATUS HA U3MEHEHNE BHEIIHEH KOHBbIOHKTYPBI, KOTOPOE MOKET
MOBJICYH 32 CO00I HEOOXOIUMOCTh CTPATETUIECKOT0 MAaHEBPA, IEPECMOTP LIeeH U
KOPPEKTUPOBKY OOIIEro HalpaBJIeHUs Pa3BUTHS

a) CTpaTern4ecKoe MIaHUPOBAHUE
0) crparerus

B) CTPATETHYECKUIl MCHEKMEHT
T') CTPaTErun4ecKoe yIpaBiIcHUE

25 IlpuHIMI «METOAA KPUTUYECKOTO ITYTH» 3aKJII0UAETCs B!



a) AHaimn3e BEpPOATHOCTHBIX MMapaMeTPOB TUTENLHOCTEN 3a/1au JISKATUX Ha KPUTHUECKOM MYTH
0) AHanmu3e BEpOSITHOCTHBIX ITApaMETPOB CTOMMOCTEH 3a1a4

B) AHaju3e pacliucaHus 3a/1a4 — BEPHBIA OTBET

r) AHaJin3e BEPOSITHOCTHBIX MapaMeTPOB CTOMMOCTEN 3a/1a4 JIeKAIIUX HA KPUTUUECKOM ITyTH

1) AHanu3e JIMTETbHOCTEN 3a7a4, COCTABISIOMNX KPUTHUECKUH ITyTh

26 OCHOBHas IETb «METOJa KPUTHYECKOTO MyTH» 3aKJII0YaeTCs B:

a) PaBHOMepHOM Ha3HAYEHUU PECYPCOB Ha 3aJa4M MPOEKTa

6) OnTuMU3alKy OTHOIIEHHUS JUIUTEIHHOCTH MPOEKTA K €r0 CTOUMOCTH
B) CHMXEHUM U3/IEPIKEK MPOEKTA

r) MuHUMHU3aK BOCTPEOOBAHHBIX PECYPCOB

1) MuHIMU3auy CPOKOB IPOEKTA — BEPHBIN OTBET

27 CTparern4ecKkuii MEHEKMEHT BKJIFOYAET 3JIEMEHTHI BCEX MPEIIIECTBYIOLUIUX CUCTEM
YIpaBJICHUS — OI0KETUPOBAHUS, IEPCTICKTUBHOTO U CTPATETMUECKOTO TIAHUPOBAHUS.
A. la;
B. Her.

28OCHOBHBIE Pa3JIMUUs MEXAY CTPATErHYECKUM YIIPABICHUEM HAa KOMMEPUYECKOM MPEANPUATHA
U B TOCYJJapCTBEHHOM YUPEXACHUU

A. Ha KOMMEpPYECKOM MPEANPHUATAU MOKHO OPTraHU30BaTh CTPATETUIECKOE YIIPaBICHUE, a
B FOCY/IapCTBEHHOM YUPEXKJIEHUU — HENb35;

B. Ha KOMMepYecKoM MpPeINpPUITUU €CTh MUCCHUS, a B TOCYJaPCTBEHHOM YUPEKIACHUH €€
HeT;

pa3iInuuil HET;

HMEIOTCSl pa3iuuusi B crocobax (OpMHUPOBaHHMS MHCCHH W IIeJiel, B cCrocoOax
MOHHUTOPHHTa M KOHTPOJIA, B XapaKTepe OTBETCTBEHHOCTH, B CHOCO0AaX OILEHKH
NeSITeIbHOCTH.

SRS

29. Ctparerudyeckuii BHIOOp — 3TO

1 BBICIIEE PYKOBOJCTBO OTCIEKUBAET Harbosiee BaKHbIE ISl OYyLIEro KOpropaunuu (akTopsl,
HA3bIBAEMbIE CTPATErMUECKUMHU (DaKTOpaMH

0) dhbopMupoBaHHE aTbTEPHATHUBHBIX HAINPABICHUN Pa3BUTHUS MPEANPHUATHS, UX OIIEHKA, BHIOOD
JydlIed CTPAaTernYeCKOr albTEPHATUBBI IS Pealn3aluu

B) pa3paboTka mporpamm, OIOJDKETOB M TMPOIEAYyp, KOTOPbIE MOKHO pacCMaTpuBaTh Kak
CPEIHECPOYHBIE H KPATKOCPOUYHBIE TUIAHBI PEANU3AINH CTPATETUU

I') MPOTHO3UPOBAHKME BHEIIHEW Cpeabl MU pa3paboTKa CIOCOOOB afamTallid MPEANpHUATHS K e
U3MEHEHUSIM

30.Crparerudyeckuii aHajaus — 3TO

a) BBICILIEE PYKOBOJICTBO OTCJIEKHBAET Hauboee BaxKHbIe JUIst OyIylero Koprnopamnuu (HhakTopsl,
Ha3bIBaGMbIE CTPATETUYECKUMH (haKTOPaMH

0) popmupoBaHUe aNbTEPHATHBHBIX HANPABICHHNA PAa3BUTHUS MPEAIPUATHS, UX OIEHKA, BBHIOOD
JyYIIed CTpaTern4ecKor allbTepHATUBBI ISl Peau3aiiu

B) paszpaboTka mporpamm, OIOUKETOB M TpPOLEAYp, KOTOpbIe MOXXHO paccMaTpHBaTh Kak
CpeHECPOYHbIE 1 KPATKOCPOYHBIE TUIaHBl peaTN3alii CTPATETUH

') MPOTrHO3UPOBAHUE BHEIIHEH cpelbl U pa3paboTka CIOCOOOB aJanTaldy MPEeNnpUATUs K e
MU3MEHEHUSIM



31.Yt0 He sABAAETCS OTPAaHUYCHUEM [IJIS TNTAHUPYEMBIX 3a/1a4:
a) OKoHYaHUE HE paHee 3aJaHHON ATkl

6) Hauasno He paHee 3alaHHON JaThI

B) ®uKcupoBaHHAs ATUTEILHOCTD

r) ®ukcupoBaHHOE HAYAJIO

1) Kak MO>HO paHbIiie

32. JITUTeNbHOCTh CYMMapHOU 3a71a4i BBIUUCISIETCS (OpeaessieTcs):

a) Mcxons u3 mapaMeTpoB Ha3HAYEHUN W TPYyA03aTpaT Ha 3a7a4H BXOSIIUE B CYMMapHYIO
3aj1a4y

0) Mcxons u3 mapamMeTpoB Ha3HAYCHUH U JUTUTEILHOCTH 3a7[a4 BXOAIINX B CYMMapHYIO 3a/1aqy
B) Mcxons U3 mapamMeTpoB JUIMTEIBHOCTHU €€ 110/13a/1a4

r) JlupexTuBHO

1) [IpubnuxeHHo, 0 METOY SKCIIEPTHBIX OIEHOK

33.MarepuasibHble peCypChbl MO3BOJISIIOT MOACIIUPOBATH:
a) [lorpeGHOCTH B MaTepHaiax U 3aTpaThl HA HUX

6) OmaTy 3aKa34MKOB

B) OmaTy paboT 1o IPOEKTyY

34 IlpenHa3zHadeHue 3aTpaTHOrO pecypcea:

a) Paccuntarh 3aTpaThl 110 IPOEKTY

0) CBs3aTh OMPEICTICHHBIN THIT 3aTPAT C OJHON WJIM HECKOJIBKUMH 3a1a4aMU
B) PaccunTaTh 3aTpaThbl Ha TPYAOBBIE PECYPCHI

35. MakcumanbHO€E KOJMYECTBO €IMHULL JOCTYITHOCTH YCTaHABINBAET:

a) MaKCUMaJIbHOE KOJINYECTBO PabOUYMX, JOCTYIHBIX JJIs BBIITOJHEHHs padOT B JTaHHOM IIPOEKTE
0) MakCHMaJIbHBIN MPOLIEHT pabouero BpeMeHH, KOTOPOE PECYpC MOXKET €KETHEBHO BBIJCIATh
JUIS

BBINOJIHEHUS pabOT JaHHOTO MPOEKTa

36. [TonnmaHme TepMUHA «YTPO3bl M BOBMOKHOCTH» B OYKBaJILHOM CMBICIIE
A. aHanM3 yrpo3 W BO3MOMKHOCTEH — 3TO CTaHAApTHAs MPOIEIypa B CTPATErHYECKOM
YIIpaBIICHUHU;
B. o0o3nadenue 6aronpuATHBIX M HEOIArONPUATHBIX TEHACHINI BO BHEIIHEH cpeae;
C. XynoxecTBEHHBIH 00pas3.

37. Ilepen HavaIoOM aHaNIHM3a B PACIOPSHDKEHUM OPTaHU3AIMH HAXOJUTCS JOCTATOYHO MHOTO
uH(popMaIuy, 4acTh KOTOPOW HE MOHAmoOWTCs B manbHeimeM. CBoeoOpa3Hble «(DHIBTPBI»,
MO3BOJISIONINE OTCEUBATh HEHYKHYIO HHPOPMAITHUIO:

A. TexHoJOrus;

B. uenu;

C. crparerus;

D. muccus.
38. Peasnin3anus cTpaTeruu — 3TO

a) BBICIIIEE PYKOBOJICTBO OTCJICKHMBACT HanboJiee BakKHBIC JIJIs1 OyMyIIero Kopropamuu (GakTopsl,
HA3bIBAEMbIE CTPATErHUECKUMHU (DAKTOpaMH

0) ¢popMupoBaHUEe aTbTEPHATUBHBIX HANPABJICHUN PAa3BUTHS MPEINPHUATHSA, UX OICHKA, BHIOOD
JydlIed CTPAaTernYeCcKOr albTEPHATUBBI IS Pean3aluu

B) pa3paboTka mporpamMm, OIODKETOB M TPOLEAYpP, KOTOPHIE MOKHO paccMaTpuBaTh Kak
CPEIHECPOYHBIE H KPATKOCPOUYHBIE TUIAHBI PEANU3AINH CTPATETUU



I') IPOTHO3UPOBAHNE BHEITHEH Cpeabl U pa3paboTka CIOCOOOB alanTaly MPEANPHITHS K €€
U3MCHCHHUSIM

39. Kakoil mapamMeTp HE ONUCHIBAET TPYIAOBBIE PECYPCHI:
a) U3nepxku

6) CrannmapTHas cTaBKa

B) CTaBKa CBEpXypOUYHBIX

r) 3aTpaThl Ha UCIIOJIb30BAHUE

40. Lenn, oTpakaroniye KOHIEIUIO pa3BUTUS (PUPMBI U pa3padaThIBAIOIINECS HA JITUTEIBHYIO
HEPCHEKTUBY — 3TO:

a) cTpaTern4ecKue

0) oOmmme

B) CIIeIIU(HUECKUE T

) IEPCTIEKTUBHBIC

41. Lenu, pa3pabaTeiBacMble B paMKax OOIIUX IeJIeii 10 OCHOBHBIM BUJAM JESATEIbHOCTH B
Ka)KZOM IIPOU3BOJCTBEHHOM OT/IEJI€HUH (DUPMBI U BBIPAXKAIOIIUECS B KOJTMUYECTBEHHBIX U
Ka4eCTBEHHBIX MMOKA3aTeNAX — ITO:

a) CTpaTeru4ecKue

0) oOmme

B) crienuuvecKre

I')[IEPCIIEKTUBHBIE

42. CyMmMapHas 3a1a4a COCTOUT H3:
a) Heckonbkux pecypcos

0) Heckonpkux Bex

B) Heckonbkux BapuaHTOB

r) Heckomnpkux 3arpar

1) Heckonbkux 3amad

43Mopens ADL npennonaraet uetsipe craguu. [1o npuBeneHHON XapaKTEPUCTUKE ONIPENEIUTE
craguio Ha naHHOM cTaanu npoucXoAMT MOJIHOE HAChIIEeHNE phIHKA. Bee nimn 00bIIMHCTBO
NOTEHIMATIBHBIX MOKYNaTeNIeH MPHOOPETaIOT MPOAYKIHIO TOCTATOYHO PErYISPHO.

a) poKJIeHHE
0) pocT

B) 3pEJIOCTh
I')CTapOCTh

44YT10 CyKUT BEPTUKAIBLHON OChIO AMArpamMMel ['aHTa:
a) [lepeuens pecypcoB

0) JnurtenpHOCTH 33124

B) [lepeuens 3a1au

r) JImuTenpHOCTh MpOeKTa

n) IpenmecTBytoiue 3a1auu

45Mopens ADL npennonaraet uetslpe craguu. [lo npuBeneHHON XapaKTEPUCTHKE ONPENETIUTE
craguio Ha naHHO cTainy NoKynareny NOCTENEHHO TEPSIOT MHTEPEC K MPOAYKIIUH JTUO0
IIOTOMY, YTO HOBBIE U 00Jiee KaueCTBEHHBIE €€ 3aMEHUTENIN HAYMHAIOT BBITECHATH CTApYIO



IPOAYKIHIO, TUOO TOTOMY, YTO MEHSIOTCS MOTPEOUTENBCKUE IPEAIOUTEHNS WIIN BKYChI
MOKYIIaTEJICH.

a) poKJIeHHE
0) poct

B) 3pEJIOCTh
T') CTapOCTh

46. JleBepe )k B MHHOBAIIMOHHOW JI€ATEIBHOCTH — 3TO:

- BcmomorarenbHBIN 37I€EMEHT YIpPaBICHUS PUCKAMH

- OTHOIIEHNE BEANYUHBI NHBECTUIIMOHHOIO KalUTalla K BEINYHHE COOCTBEHHOTO
KanuTana npeamnpusiTus

+ dakTop, HE3HAUYUTEIbHOE U3MEHEHHUE KOTOPOTO MOJKET BhI3BAaTh CYIIECTBEHHBIE
W3MEHCHHS 3HAUYCHUN Pe3yJIbTaTUBHBIX MOKa3aTeJIeH

47. Kako# 010/ 1KeTHOM (POPMBI 3 HUKE TIEPEUHUCIICHHBIX HE CYIIECTBYET

a) OFOKET JTOXOJIOB M pacXxoJI0B

0) Or0/KET ABMKCHUSI ICHE)KHBIX CPENICTB
B) IPOTHO3HBIN OayaHc

r) OI0JDKET 3aTpaT

48. Ku3HEeHHBII UK HHHOBAIIMU OXBATHIBACT MEPHO] BPEMECHU:

+ OT Hay4YHBIX M3bICKaHUI QYHIAMEHTAJIBLHOTO XapaKTepa A0 BbIBOJIa HHHOBAIMH U3
IKCITyaTalnu

- OT moJy4eHHs1 MHBECTUIIMI HAa Pa3BUTHE NHHOBAIIMOHHON MJICU 0 BHEIPCHUS
HNOJYYEHHOTO MPOJYKTa B MAaCCOBOE MMPOU3BOJICTBO/IOTPEOICHUE

- OT MOsIBIICHUSI HOBATOPCKOW HJCH 10 €€ BHEAPECHUS B )KU3Hb

49Mopens ADL npeamnonaraet yeTbipe craauu. 1o mpuBeIeHHON XapaKTEPUCTUKE OMIPEACITUTE
craguto Ha 3To#t craguu npoayKIus OTpaciii HauuHAET MOJIb30BATHCS CIIPOCOM Y BCE OOJIBIIETO
YHclia OKyIaTenei, U KOHKYPEHThl HAUMHAIOT OOPOTHCS 3a MOJIYyYeHHE BCe OOJIBIINX JOJCH.

a) pOKJICHHE
0) poct

B) 3pEJIOCTH
I') CTapOCTh

50.Mogens ADL npeamnonaraer o ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE TIO3UIINH BHJ1a OM3HECA.
ITo mpuBeEHHOMN XapaKTEPUCTUKE ONPEIETUTE HAMMEHOBAHNE KOHKYPEHTHOM no3uiuu: B 3Toit
MO3UIUH BUJI OM3HEca 100uBaeTcs MPUObLIN, CIICIIMATU3UPYACH B Y3KOH M OTHOCUTEIHHO
3alUIICHHON HUIlle, OyIb TO CrielraIn3aus Ha HeOOIbIION YacTH OOJIBIIOTO PhIHKA MIIA Ha
ONPEIETICHHOM MOJITUIIE TTPOTYKLIUH.

a) BeAymas
0) cunbHas
B) 3aMETHas
T') MpOYHAast



[Tpunoxenue 7
Bomnpocsl Ha 3k3aMeH

7. Ponp cTpareruu B MEHEKMEHTE.

8. CylHOCTb U COAEP)KAHUE CTPATETHH.

9. Orambl pa3paboOTKU U peanu3alii CTpaTeruu.

10.IlpaBuna  (TpeOoBaHUsl) MNPUMEHEHHS CHCTEMHOTO TMOAXO0Ja K
CTPATErnYeCKOMY MEHEIKMEHTY.

11.MapKeTHUHIOBbII MOJIX0/ K CTPATErMY€CKOMY MEHEKMEHTY.

12. ®yHKIMOHATBHBIN MOJX0]] K CTPATETHYECKOMY MEHEKMEHTY.

13.KoMIIeKCHBIN MOAX0/ K CTPATETMYECKOMY MEHEIKMEHTY.

14 .IIporeccHblif MOAXO K CTPATETUYECKOMY MEHEIKMEHTY.

15.1TloBeaeHUYECKUA TOAXO/ K CTPATETHYECKOMY MEHEIKMEHTY.

16.CylIHOCTB CTPATErMYE€CKOro yIpaBJICHUS.

17.CymHOCTh CTPaTErn4ecKoro MmiaHupOBaHUS.

18.OpranmzanuonHas  ACSATEIBHOCTh  MEHEKEPOB IO  pa3paboTKe
CTpaTeruu.

19.CymHOCTh U cOoiepKaHNEe MUCCUU OpPTaHU3ALUH.

20.®opmupoBanue 0a3bl JaHHBIX O BHYTPEHHEH M BHEIIHEW cCpefe
OpraHU3aLMH.

21.0Ouenka nadopmaiuu o0 BHyTpEHHEH U BHEITHEN Cpeie.

22.AHanu3 pblHKA.

23.CyIIHOCTb aHaJIN3a CUJIBHBIX U CIA0bIX CTOPOH OpTraHU3AIIH.

24.2T1anbl CTpaTernuecKoro aHajinsa.

25.VIHCTpyMEHTHI JIJIsl IPOBEIEHUS CTPATErMYECKOro aHaIn3a.

26.Moaeinn )KU3HEHHOTO ITUKJIA.

27.CymHOCTh MOJIENIH "MIPOYKT-PHIHOK" .

28.CTparerus IuaepcTBa M0 U3IEPKKAM.

29.Crpareruu auddepeHnmanuu.

30.Crpateruu ¢poKycUpOBaHHUS.

31.TumnoBble CTpaTeruu pocra.

32.TurnoBbI€ CTPATETUU COKPAILICHHUS.

33.Crpateruu noaaepx aHusi CTAOUIbHOCTH.

34.Ctparernyeckre Xo3s1iCTBEHHbIE IEHTPBI.

35.YnpaBneHue cTpaTternyeCKUMHU U3MEHEHHUSIMH.

36.Ponp opraHn3aliMOHHON KYJIbTYPhl B peajin3aliy CTpaTeruu.

37.11naHbl pean3ainuu CTPaTeTruu.

38.DopmupoBaHMs HOBOM OpraHU3ALIMOHHON CTPYKTYPBHI.

39.ConpoTuBIECHUE U3MEHEHUSIM B CTPATETUYECKOM MEHEHDKMEHTE.

40.CTunp MOBEICHUSI MEHEKEPOB MPU NPOBEICHUN U3MECHEHUS.

41.Cnocobbl  paspeiieHuss KOH(IJIMKTOB, BO3HHMKAIOMIMX B IIPOIECCE
W3MEHEHUN.

42.]10AroCpOYHOE U CTPATETMYECKOE IIJIAHUPOBAHHME.

43.CynHOCTh yIpaBJICHHS TIOCPEACTBOM BBIOOPA CTPATETMUESCKUX TTO3HITHH.

44.YnpaBiieHHEe IyTEM PAHKUPOBAHUS CTPATETMYECKUX 3a/1a4.

45.¥Y1paBiieHHs B YCIOBUSIX CTPATETMUECKUX HEOKUIAHHOCTEH.



46.CyurHocTb cTpaTernyeckon 3pheKTUBHOCTH.
47.Ctparernueckuii KOHTPOJUTUHT U €r0 (PYHKITUH.

IIpakTHyeckoe 3aganue
PaccmorpuTe curyanuio. OTBeTrbTe Ha BOIPOCHI.
Crparerus Philips

Kak 3asBnser kommanust «Royal Philips Electronicsy», ee muccus: «Mpbl
yIy4dllaeM KayecTBO JKU3HU JIIOJEM TOCPEACTBOM CBOEBPEMEHHOIO
BHEJIPEHUS HOBEUILINX TEXHOJOTHUIN.

Buoenue oOyoyweco komnanuu cnenywouee: «B  wmupe, rae
MPUCYTCTBUE TEXHOJIOTUH B MOBCEJHEBHOM MKU3HU YEIOBEKA HEYKJIOHHO
pacTeT, Mbl CTPEMUMCS OBITh BEAYIIMM IMOCTaBUIMKOM PEIICHU B 00JacTu
3a00ThI O 3I0POBBE, CTUJIS )KU3HU U TIEPEIOBBIX TEXHOJIOTHM, OTKPHIBAIOIIUX
nBepb B Mup Oyayumiero. Hama nens — crarb HauboJiee mpuBiIeKaTEIbHOM
KOMIIaHUEW B CBOEH MHIAYCTPHUH I HAILIMX AKLILOHEPOBY.

K yennocmam komnanuu oTHOCATCA:
* YIOBJIETBOPEHHUE HYK/] IOTPEOUTES;
* BBINOJIHEHUE 0053aTeNbCTB;

* IEPCOHATILHOE Pa3BUTHE;

* B3aUMHAs MOJICPIKKA.

3anenennan cmpamezus TaKoBa:

1) yBenuuuTh mNPUOBLTL KOMITAHWW TOCPEICTBOM pPa3MEIICHUS
KanuTana B HanOoJiee peHTabenbHbIC TPOSKTHI,

2) YKpenuTh TMO3UIMKA OpeHJa W 3aKpenuTh HAIld OCHOBHBIC
JOCTHKEHHS B 00JIACTH 3paBOOXPAHEHMSI, CTUJISl )KU3HU U TEXHOJIOTHUH, C
TEM 4YTOOBI Jlajee pPacTd W Pa3BUBAThCSl B BBIOPAHHBIX KaTETOPUAX
Ou3Heca U peTHOHAX;

3) cTpouth W pa3BUBaTh KOHCTPYKTHUBHBIE OTHOIICHUS KaK C
JIETIOBBIMU TTAPTHEPAMH, TaK U C KIIMEHTAMU U TIOTPEOUTEISIMU;

4) mpoAomKaThb  WHBECTUPOBAHHE  HAYYHO-MCCIIEI0BATEIbCKUX
paboOT W COXpaHWUTHb HAIIM CHJbHEWIWE TO3UIMU B 00JIacTH
MHTEJJICKTYyalIbHOM COOCTBEHHOCTH U MATEHTOB;

5) YKPCIUIATHb U Pa3BUBATH HAIIW OCHOBHBIC HAIIPABJIICHUA ACATCIIBHOCTHU,

6) yayd4liaTh MPOU3BOAUTEIHLHOCTD IYyTEM IMOBBIIICHHUS MacTepCTBa
Y COBEPIIICHCTBOBAHMUS OM3HEC-TIPOLIECCOB.

Komnanus «Royal Philips Electronics» 00bsiBuiia 0 HOBOW CTpaTeruu B
OTHOIIEHUU OpeHja KOMIIaHUH, OCHOBAHHOM Ha KOHIIETILUU «OT CIOXKHOTO K
npocToMy». 3aladyeil NaHHOM KaMIaHWM SIBJISETCS CO3/JaTh B yMaxX U
cepauax norpeduteneid oOpa3 eIWHOM, CHIBHON KOpIOpaluuu — Jujepa B
obnactu 3a00THl O 37]0POBBE, CTUJIC KU3HHM M TEXHOJOTHI. UTOOBI TOHECTH
ATOT 00pa3 0 KakJI0ro noTpedurens mno scemy mupy, «Philipsy mmanupyer
WHBECTHUPOBaTh 80 MITH. €BPOB MOIIIHYIO PEKJIAMHYIO KaMITaHUIO.



IN'ocnogun Kepapa Knsiicrepnu, [Ipe3unent u ['eHepaiibHbIN JUPEKTOP
KomnaHuu ckazai: «Philips — He equHCTBEHHAs! TEXHOJIOTMYHAS KOMIIAHUS,
OCO3HaBIIAs HEOOXOIMMOCTh TpaHCPOPMUPOBAHUS CJIOKHEUIINX
TEXHOJIOTUH B IPOCTHIE B UCIIOIB30BAHUU YCTPOMCTBA, HO, S IOJAraro, Mbl
IEepBbIE, KTO J€NaeT Ha 3TO CTaBKy U OOBSIBISET O NMPUHATUU AKTHUBHBIX
JNEUCTBUM B 3TOM HaNpaBieHUU. J[pyrue KOMIIAHUM CTPEMSATCS IPEACTATh
0osee MOJHBIMU, OPUEHTUPOBAHHBIMH Ha MOJIOJICKb U CO3AAIOT BCE Ooee

CJIOXHBIE ycTpoilcTBa. Mpbl BbIOpanu Apyrodl myTb — OT CIOXHOTO K
IPOCTOMY».
«JlerkocTp B HCHOJB30BAHMM — 3TO TO, YTO JIIOAU OXKHUAAIOT OT

BBICOKOTEXHOJIOTHYHBIX yCTPOMCTB, Oyab TO Bpay, pabOTaomMi C
COBPEMEHHEHIIMM  MEIUIMHCKUM  OOOpYJOBAaHMEM WU  PSAIOBOM
noTpeduTensb, nonb3yrommuiics DVD-pekopaepom. [Ipuniun "oT Cl10KHOTO
K MpocToMy" OJMHAKOBO MPUMEHHUM BO BceX cepax Halleil AeaTeTbHOCTH
— B 3a00Te 0 370POBBE, CTUJIC KU3HU WM TEXHOJIOTUAX. B Kakmoi u3 Hux
BBl HAMAETE YCTPOWCTBA, KOTOpBIE CIyXaT WJUIOCTPALMEN JAaHHOIO
NPUHITMIIA, MHOTHE€ W3 HUX OYyIyT OCBENICHbI B HaIleH peKIaMHOMN
kammanuu. Hamelt 3agadeil sABISETCS BBINIOJHEHHE OOS3aTENHCTB B
COOTBETCTBUM C HOBOM NOJIMTUKON»,— 3asiBWJI rocnioauH Kisiicrepin.

«B cooTBeTcTBMM ¢ HamUMHW HOBBIMH  0O0S3aTE€IbCTBAMH  C
CeroJHsAIIHEro AHS OyAeT u3MeHeH Haiml ciorad "M3MeHuM, Xu3Hb K
JaydiieMy', CIIyKUBIIUN Halled KOMITAHUH OKOJIO JE€CATH JIET,— MPOIOIKHUII
K. Knsiictepin.— OH BbIpa)kaeT Halll€ IOCTOSIHHOE CTPEMIICHUE K
Pa3BUTHIO U BBICOKOMY Ka4e€CTBY NPOU3BOIUMBIX

TOBAapOB U YCIyr. OTOT JIE€BHU3 MUICAIBHO IMOAXOAWI HaAM B TO BpeMs, Koraa
Halll¥ OM3HEeC-MOAPAa3AEICHUs MbITAINCh HATH CBOM MYTh B PaMKax OJHOMN
Koprnopauuu. B nmocienHue roael, 10 Mepe BOIUIOLICHUS B KU3Hb CTPATErUH
«Philips»— enuHas kommaHus», Hama JAESITENBHOCTH cTajna Oosee
HanpaBlieHHOW. MbI paboTaeM Al pa3IMyYHBIX LIENEBbIX TPYII, U HACTAJIO
BpEMsi, KOTJla Mbl MOXXEM HAWTH MHIWBUAYAJIBHBIM MOAXON Ul KAXKIOU U3
HuX. W celyac MBI MOXEM CKas3aTb, KaK HMMEHHO Mbl HaMepeBaemcs
Pa3BUBATBCS JAJIBIIEY.

W3MeHeHne NOAMTUKM B oOiactu OpeHza — oOJHa U3 3ajad,
MOCTaBJICHHBIX Tepesl pykoBoAacTBoM Kommanuu «Philipsy». «Msl ctpemumcs
CTaTb CTaOWJIBHOM, BBICOKOJOXOJHOM, OPHUEHTHUPOBAHHOM Ha PBIHOK
Kopropanuen,— kak orMmetwi JKepapn Kisiictepin.— Msbl BeTynwin Ha
HOBBIN IMyTh, YTO TMOBJIEYET 3a c00O0IiBce OoiblIre 1 OONbIINE U3MEHEHUS
10 MEepe TOro, Kak Mbl OyZieM BOIUIOUIATh B )KM3Hb HAalIy CTpAaTEruio. Y Hac
€CTb YETKOE IIPEJICTaBICHHE O TOM, KaK Mbl OyJeM pa3BUBATh CBOKO
NESTENIbHOCTh HE TOJBKO B 00JacTH 3a00Thl O 3/10pOBbE, CTHIIE KU3HU U
TEXHOJIOTUSX, KOTOpbIE 4YacTO IepecekaroTcss Mexay coOoil. B xoxe
IpANyIIUX NpeoOpa3oBaHUN Mbl IUIAHUPYEM BBINTH Ha HOBBIE DPBIHKH,
CO37aTh HOBblE KaTeropuum npoaykuuu. Hama nestenbHOCTh Oyner
pa3BUBATbCS U U3MEHATHCA, U HAIlla HOBAs CTPATErus MO pa3BUTHIO OpeHAa
paspaboTaHa TakMM 00pa30M, YTOOBI TIOMOYb HAM MPOUTH YEPE3 3Ty CTAUIO



TpaHcopmanuii. HoBasg kammaHuss 1O NO3UIMOHUPOBAHHIO OpeHAaa
NPUBJIEYET BHUMAHUE K W3MEHEHUSM, MPOUCXOJIAIIMM B KOMIIAHUH
«Philips», MbI Bepum, 4To B ckopoM Oyaymiem umumk komnanuu «Philips»
B yMax U cepAlax norpedureseil OyaeT 3HAUYUTENBHO OTIUYATHCA OT TOTO,
YTO MBI BUJAMM CeWuac M 3TO OyAyT MOJIOKUTEIbHBIE H3MEHEHHS»,—
nobasun K. Kusiticrepmu. Taxoke rocmoaun Kosiictepian oO0bsBUI O
CO3/IaHUU HOBOTO HAIIPaBJICHUS BHYTPU KOMIIAHUH, LIETBI0 KOTOPOro Oyaer
SBIIATHCS 3200Ta O 3I0pOBbE U 0J1ar0COCTOSIHUM TOTPEOUTEIIS.
Pexknamuas kamMmnanus

Jlig mpoBeneHUs [AaHHOW peKJIaMHOW KammaHuM Oblia BbIOpaHa
uenesas rpynna — 3to te 20% mronei, koropsie coBepiiaroT 80% MOKYTIOK.
OTO MM C T0XOJOM BBILIE CPEIHEr0, NPUHUMAIOUIUE PEIIECHUS B TOW WM
WHOM oOJyiacT, B Bo3pacte 35-55 jer, a Takxke kareropuu A/B, xoTopsie
pa3iensoT oOuiee HEJI0BOJIBCTBO W3JIMIIHEN CJIO’)KHOCTBIO
BBICOKOTEXHOJIOTMYHBIX YCTPONCTB U NMPUOOPOB. «ITHU JIIOAU NMPUHUMAIOT
pelIeHus, Kacarolyecs Kak UX JMYHOM U3HHU, TaK U MpOo(hecCHOHAIBHOM
NESATENIbHOCTH, U ATOT (PaKT JelaeT HaC OCOOEHHO 3aMHTEPECOBAaHHBIMU B

TaKUX  TMOTPEOUTENsAX»,— TOBOPUT TocmoauH Anzapea  Parnertn,
['enepanbHblii  nupekTop mo MapkeTuHry kommanud «Royal Philips
Electronicsy, — demoBeK, NPHUHUMAIONIUN  pEIIEHHE O  MOKYIIKE

MJIOCKOAKPAHHOTO TEJIEBU30pa JJIsl JOMA, MOXKET OKa3aThCsl PYKOBOJIUTEIEM
OTJIeNa 3aKyMOK MEAUIIMHCKOTO 000PYA0BaHUS MECTHOM OOJLHUIIBI.

Mb1  xoTuM, 4dTOOBI [laHHas pEKJIAMHAs KaMIIAHUS TTOJTHOCTHIO
COOTBETCTBOBaJa HOBOM KOHIIENIMHU "OT CIOXHOTrO K mpoctomy". Hawa
yenvb — JOHECTU HAIMA WACH JO0 TMOTPEOUWTENs Ha S3BbIKE, KOTOPHIA BBl HE
OXHUJQIM OT TEXHOJOTUYHOW KOMIAHWU, U B 4YaCTHOCTH, OT «Philips» —
S3BIKE TIPOCTOM, YETKOMH MOHATHOM,— NpoAoukui A. Parnertu.— Kaxnprit
PEKJIaMHBIN POJIMK, & TAKXKE PEKJIAMHBIE BCTaBKH SIBJIIOTCS YaCThIO Hallei
koHuenuud. OnHO ycwnuBaeT JApyroe. Bor mouemy BBl yBUAHTE
MOCJIEIOBATEIBHOCTh PA3JIMUHBIX AHOHCOB B TEJIEBU3MOHHBIX PEKJIAMHBIX
osokax. YTo kacaeTcsi me4yaTHbIX U3JaHUN,— Bbl CMOXKETE YBUJIETh peKIamy
«Philips» cpazy Ha mecTu creayoUMx Ipyr 3a OpYroM cTpaHuiax. B
COBPEMEHHOW peKJiaMe TOJ00HOTO HE JIeTIall eIle HUKTOY.

Pexnamuas kammanus, pa3paboTanHas COBMECTHO ¢ areHTcTBoM DDB
u menua-Oaiiepom «CARAT», ocBemaer Te TEXHOJOTMH W YCTPOWCTBA
«Philips», XapakTepuCTUKH KOTOPBIX OTBEYAIOT HOBOW KOHIEMIHMH "OT
CIOXHOTO K mpoctoMy". Pekiama OyaeTr pa3mellleHa Ha TEJIEBUACHHUH, B
neyatd 1 B MHTepHer- m3nanuax B Hunepnanmax, I'epmanumn, dpaniuu,
Wranuu, BenukoOpuranuu, CIIA, Kanane u Kurtae. OOmass cTouMocTb
KamrnaHud Bo BTopoil mnosioBuHe 2004 roma cocraButr 80 MiH. €Bpo. B
INPOLIEHTHOM HCYHUCIEHHH 3TO COMOCTaBUMO C CaMbIMU KPYHHBIMH
pPEKJIAaMHBIMU KaMITAHUSIMU MUDA.

Kpome o0bsiBIeHHOI ceronns pekiaaMHon kammanuu, «Philips» co3nan
HOBYIO BEpPCHI0 HMHTEpHeT-caiita www.philips.com. Mcxons w3 OT3bIBOB
MIOCETUTENIEH CaluTa U MPOBEACHHBIX HCCIEAOBAHUN B 3TOM HAIIPaBJICHUH,



CTPYKTypa caiiTa Oblila 3HAUUTEJIbHO U3MEHEHA, U cTaja 0oJiee yA0OHO! s
noJsp3oBareneil. OOHOBIICHUS 3aTPOHYJIN BeO-CaiiThl KOMIAHUH OoJiee YeM B
35 pa3nuuHBIX CTpaHax, U MepeBeleHbl Ha 23 sA3bika. Bckope n3MeHeHus
KOCHYTCSI CAaliTOB eltie B 56 cTpanax u OyayT nepeBenieHs! eie Ha 30 S3bIKOB
Mupa.

Bonpocs! k cutyanum:

1. B xakoMm HampaBJIeHHH MEHsIETCS cTpaTerndeckuii oopa3 kommnanuu? (I1K-6,
v4)

2. B 4eM 3akiro4aercs CyIHOCTh HOBOM CTpaTeruy B OTHOILIEHUU OpeHaa
komnanuu? (IIK-6, Y1, V2 ,V3)

3. Kakoii xapaktep OyJeT HOCUTD IJIAaHUpYEeMasl K peaiu3aliiy HoBas
CTpaTernyeckas JMHUS Pa3BUTHs KOMIIAHUU (TTOCTETIEHHOTO
COBEPILIEHCTBOBAHUS, OOHOBJICHUS AE€SITEIbHOCTU WJIM HHHOBAIIMOHHOTO
noaxona)? (ITK-6, V1, V2 ,¥3)

4. Tlpoeaute ananu3 GpakTopoB BHeIIHEW u BHyTpeHHeH cpenl (ITK-6, V1)

5.IIpousBenure oreHKY KOHKypeHTocmocooHocTr kommanuu (I1K-6, V2 )

6.0npeaensTh NOTEHIMAIBI pa3BUTHS U KitoueBble 3aBucumoctu (I1K-6,Y3 )
7.CocTaBbTE CBOM BAPUAHT BO3MOXHOI'O CTPATErMYECKOro IJIaHa KOMITaHUH.
(IIK-1,¥1, V2, V3, V4)

8.Co3aHbl 1M YCIOBUS ISl peanu3aliy IJIAHUPYEMBIX CTPATErHYeCKUX

m3menenuit? (I1K-1,V1, V2, V3, V4)



