ABTOHOMHasi HEKOMMepUeckas 00pa3oBaTeIbHas OPraHNu3alus BHICIIETO 00pa30BaHUs
"CubupcKuit THCTUTYT OM3HEca U MHPOPMALTMOHHBIX TEXHOIOTHiT"

VYTBEPXJIEHO:
[Ig#gagraﬂo uudcdpoBoi nognuceo: AHOO BO
e e pextop
E =770 , E= tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan (HpOTOKO.]'I oT 28082024 NQ 12)
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHYECKHUE PELHIEHUS»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.04 T'ocynapcTBEHHOE M MyHULIMIIAJIILHOE YIIPaBICHUE

Hanpasnennocts (npoduis)noaroroBku: [ocynapcTBeHHOE U MyHHUIIMIIATBHOE YIPABICHUE
KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp

®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs

I'on HaOopa (mpuema Ha oOydenue): 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyuenus — 4 roga 10 mecsma(-eB)
3aounas Gopma oOyuenus — 4 roga 10 mecsma(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

r. Omck, 2024
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Pa3padoruukmu:
Jlo1eHT, (aKynbTeT OYHOrO 00yUYeHHs, KaHAUaT GUI0CO(HCKUX
Hayk Tonctuxos /I. A.

Penensenrnl:
Cwmupnos J1.1O., nouent xadenps! «l'ocygapcTBeHHOE, MyHHIIUIIATBHOE YIIPABICHHE U TAMOKEHHOE
neno» @I'bOY BO «OmMckuil rocy1apcTBEHHbIN TEXHUUECKUM YHUBEPCUTET», K.3.H., JJOLIEHT

Pabouas mporpamMma ITUCHMILIMHBI (MOIYIsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno wnanpaBnenuto noarotroBku Hampaenenne mnoxaroroBku: 38.03.04 TocymapcTBeHHOE U
MYHUIMIIAIEHOE YIIPABJICHUE, YTBEPXKIECHHOTO TpuKkazoM MwunoOpHayku Poccum ot 13.08.2020
Nel016, ¢ yuetoM TpymoBbIX (GYHKIUKA TpodecCHOHANBHBIX CTaHaapToB: "CHoemuanuct 1o
OpraHu3ali aAMUHUCTPUPOBAHUS CTPAXOBBIX B3HOCOB'", YTBEpKEH npukazoM Muntpyna Poccuun
ot 28.10.2015 Ne 788n; "Cnenumanuct B cepe ynpaBlieHUs] MPOEKTaAMH TOCYIaPCTBEHHO-YaCTHOTO
naptHepcTBa', yTBepKIeH npukazoM Muntpyna Poccun ot 20.07.2020 Ne 431n1; "Cnenuanuct no
comuanbHOM pabote", yTBepxkaeH mpukazoM MunTtpynma Poccum ot 18.06.2020 Ne 351m;
"CrnenuaaucT 1Mo OKa3aHUIO0 TOCYaPCTBEHHBIX YCIYT B 00JaCTH 3aHATOCTH HACENICHUS'", YTBEPKIACH
npukazoM Muntpyna Poccun ot 20.09.2021 Ne 642n; "Cnernumanuct B cepe 3aKynok", yTBEpKIeH
npukazoM Muntpyna Poccum ot 10.09.2015 Ne 625n; "Choemumanuct mo OpraHu3aiuud U
YCTAHOBJICHUIO BBIIUIAT COLMAJIBLHOIO XapakTepa', yTBepkAeH mnpukazoM MuHnrtpyna Poccun ot
28.10.2015 Ne 787n; "KoucynasranT mo Hamoram W cOopam', yTBEpKIEH NpHKazoM MUHTpyIa
Poccun ot 12.10.2021 Ne 722H.

ComnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJIJIETUAJIBHBIN JIULO (npu HAJIMYMM)
oprax
1 PykoBonurens Cumonosa H. 0. CornacoBano | 28.08.2024, Ne
o0pa3oBareIbHO 12
1 IIpOrpamMMBel
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Coneprxanue (pabodasi mporpamMma)
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilenb oOcBOeHHMsS AMCUUIUIMHBI - (OpMHpPOBaHHE Yy OOYyYaromerocsi TOTOBHOCTH K
HpO(l)eCCI/IOHaHBHOfI ACATCIIbHOCTHU, YMCHI/ISI HUCITIOJIB30BaTh COBpeMeHHBIG HpI/IeMBI U METOIbI
pa3paboTKu, MPUHATHS W ONTHUMH3AIMU YNPABICHUYECKUX PEIICHUH B YCIOBUSX KOHKYPEHTHOMN
Cpembl, a TaKKe pa3BUTHE Y OOYYAIOLIMXCS HABBIKOB KOMAaHIHOM paboThl, MEXINYHOCTHOM
KOMMYHMKALUU, IPUHATUS PELLICHUN, TUACPCKUX KaueCTB

Banatm 1/13yquH51 AUCIUITIJIINHBI:

- 00OCHOBBIBaTH BBHIOOP M pPEATM3OBBIBATh TEXHOJOTHWH, MPUEMbl M MEXaHWU3MBI TPUHATHSI
OpraHU3aIMOHHO-YMPABIEHYECKUX PEIICHUI;

- WCIOJIb30BaTh 3aKOHOAATENbHBIE, HOPMAaTHUBHBIE W METOIWYECKHE JOKYMEHTHI B IMpOIEcce
MIPUHSATHS OPTaHU3AIMOHHO-YIIPABICHUECKUX PEIICHUH;

- OIEHWBaTh HAACKHOCTh HWH(OpPMAIMU JJI TPUHATHS OPTaHU3AIMOHHO-YIIPaBICHYECKUX
pELICHHUI;

- TPOBOAUTH ayAWT TIpollecca TMPUHATHS OPTaHWU3AIMOHHO-YMPABICHYECKUX PEIICHUHA, €ro
3¢ HEeKTUBHOCTH, PE3YIBTATUBHOCTH M ONTUMAJILHOCTH.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3y/1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus

VYK-1 CnocobeH oCyIIecTBIATh MOUCK, KPUTUYECKUI aHAIM3 M CHHTE3 MH(OpMAIH, NMPUMEHSITh
CHCTEMHBIH MOIXO ISl pEIICHHSI TOCTABJICHHBIX 33134

VYK-1.1 3naer npuaIUner coopa, oréopa u 0600meHNsT HHHOPMAIIMHA, METOIUKH CHCTEMHOTO
MOJX0/a IJIsl pelIeHus MpoPeCcCUOHATBHBIX 3a7a4
3namu:
VK-1.1/383 KadecTBeHHbIE W KOJWYECTBEHHBIC METOJbI aHadu3a TMPH TMPUHATHH
YIIPaBICHUYECKUX PELICHUI
VK-1.1/384 OcHOBHBIC BHUIIBI U METOIBI TOCTPOCHHSI SKOHOMUYECKUX, (DMHAHCOBBIX U
OpraHU3aI[IOHHO-YIIPABICHYECKUX MOJIEeH

VYK-1.1/385 Tlponieayps! 1enemnonaranusi, IeKOMIO3UIUA W arperUpOBaHMsI, aHAIHN3a U
CUHTE3a MPU PEIICHUHU NMPAKTUUYECKUX 3a7ay YIPaBICHUS U MOATOTOBKE aHAIUTUYECKUX
OTYETOB

VK-1.2 VYMmeer aHanu3upoBaTb M CHUCTEMATU3UPOBATH Pa3HOPOIHBIE [laHHBIE, OLIEHUBATh
3G PEKTUBHOCTh MPOLEAYp aHajdu3a NpoOieM W MPHUHATUS PEUIeHHH B NpodeccuoHaIbHOM
JeSITeTbHOCTH
Ymemo:
VK-1.2/¥m3 TlonroraBnuBaTh HMCXOAHBIC JaHHBIC IJIsi TPUHATHS YHIPaBICHYECKUX
pelieHui
VK-1.2/Ym4 TlpuMeHATh KOJWYECTBEHHBIC M KAYECTBEHHBIC METOABl aHaIHM3a TpHU
NPUHATUN YTIPABICHUECKUX PEIICHUI
YK-1.2/¥YMm5 Crpouth SKOHOMHYECKHE, (uHaHCOBBIC "
OpraHU3aI[MOHHO-YIIPABIEHYECKUE MOJENN
VYK-1.2/YM6 AnanusupoBatb 3QPEKTUBHOCTD MPUHATHIX YIIPABICHUYCCKUX PEIICHUN

VYK-2 CnocobeH onpenessTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW 1I€JH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcoOB U
OrpaHUYCHUN
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VK-2.1 3Haer HeoOXOAMMBIE IS OCYLIECTBICHHS MPOPECCHOHANIBHON AEATEIbHOCTH
IIPaBOBBIE HOPMBI U METOJI0JIOTHYECKHE OCHOBBI IIPUHATHUS YIIPABIEHUECKOTO PEILICHUS
3namo:
YK-2.1/385 MeToonorudeckue 0CHOBBI IPUHSTHUS YIIPABICHUECKOTO PEIICHUS
VK-2.1/386 Teopernyeckue W MPaKTUYECKUE TOIXOABI K OMPEACICHHUIO MPOOIeMBbI H
npoOJIeMHOM cuTyaluu, GOopMyIUPOBKE LIeTeH U 3a/1a4 yIpaBIeHUs
VK-2.1/317 Kpurepuu u ycinoBusi BbIOOpa ONTUMAJIBHBIX MTYTEH U METOIOB JIOCTHKEHUS
[IEJIEN U 3a]1a4 UCCIIEOOBAaHUN B MEHEIHKMEHTE

VK-2.1/388 MeTtoasl NPUHATHS CTPATETHUYECKUX, TAKTUYCCKHUX U OMEPATUBHBIX
pelieHui

VK-2.2 VYMmeer aHanu3upoBaTh ajdbTEpPHATHUBHBIC BapUAHTBl PEIICHUN ISl JOCTHKECHUS
HAaMEUEHHBIX PE3yJbTaToOB; pa3padarbiBaTh IUIAH, ONPEAEIATH LieJeBble dTalbl U OCHOBHBIC
HarpaBJIeHHUsS padoT

Ymems:

VYK-2.2/YM5 ®opMmyaupoBath MpoOaeMbl, CTPYKTYPUPOBAHHO OMKCHIBATH MPOOIEMHBIE
CUTyallud U HAXOIUTh HECTAHJAPTHBIC PEIIEHUS MO CO3JaHHIO MOIETH YIPaBICHUS C
UCTIOJIb30BaHHEM MHCTPYMEHTOB MEHEIXKMEHTA

VK-2.2/¥Ym6 CraButh U (HOpMynHpoBaTh IEIH, 33Ja4d W HAXOIUTh HECTaHIApTHHIC
pelIeHHs 0 CO3JaHUI0 MOJIETH YIPaBJICHHsI C UCIIOIb30BAHUEM CHCTEMHOTO MOAX0/a B
MEHEIKMEHTE

VYK-2.2/¥YM7 AnHanu3upoBaTh aJbTEpHATUBHBIC BAPHAHTHI PELICHUN IS JOCTIHKCHHS
HaMEUEHHBIX pE3yJIbTaToB

YK-10 CriocobeH mpuHMMaTh OOOCHOBAHHBIE 3KOHOMMYECKHE PELICHHS B Pa3JIMYHBIX 00JacTsIX
KHU3HECATEITLHOCTH

VYK-10.1 3Haer OCHOBHBIC 3aKOHBI M 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHHUS SKOHOMHKHU;
OCHOBBI JIKOHOMHUYECKOW TEOpUH, HEOOXOAMMBbIE MJii pelieHus Mpo(ecCHOHANbHBIX H
COLIMAJILHBIX 3a7a4; (OPMbI yUacTHUs TOCYIapCTBa B SKOHOMUKE

3namo:

YK-10.1/3u5 TloHsITHE ¥ TUNIOJOTHIO YIPABIEHYECKUX PEIICHUH
VYK-10.1/3u6 Ilpouecc mpuHATHS YIIPaBICHYCCKUX PEIICHUMA
YK-10.1/307 [IpUHUIMIIBI ¥ METOBI IPUHATHS YTIPABICHUYECKUX PEIICHUI

VYK-10.1/308 ®opMbl U MeXaHU3MBl OTBETCTBEHHOCTH 3a MPHUHATHIC YINPABICHUYCCKHE
pelieHus

VK-10.2 YMmeeT npuMeHsATh 5KOHOMUUECKHE 3HAHUS MPU BHIITOJIHEHUU MPAKTUYECKUX 3a7ad;
NpPUHUMATh  OOOCHOBAaHHBIE  HJKOHOMHUYECKHME  pEIIEHUS B  Pa3jIMYHbIX  OOJIACTAX
KHU3HEACSITETbHOCTH
Ymemu:
VYK-10.2/YmM6 OO0CHOBBIBaTH BBIOOP U PEAJM30BHIBATH TEXHOJIOTUH, MPHEMBI U
MEXaHU3MbI IPUHATHUS YIIPaBICHYECKUX PELICHUN
YK-10.2/¥YM7 ®opmupoBaTh MOTHBAIIMIO M HECTH OTBETCTBEHHOCTh 3a MPHUHSITHIE
YIPaBICHUYECKUE PEIICHUS
VYK-10.2/YM8 IIpoBOAMTH ayauT mpolecca NPUHSATHS YHPaBICHYECKUX PEIICHHH, ero
3 PEKTUBHOCTH, PE3yABTaTUBHOCTH U ONITUMAIIEHOCTH

OIIK-2 CnocobeHn paspabaTbiBaTh U pPEAIM30BBIBATH  YIPABICHYECKUE PpEIICHUS, MeEpbI
PEryIHMpyIOLIeTo BO3CHCTBUS, B TOM YHCIIE KOHTPOJIbHO-HAI30pHBIE (QYHKIIUH, TOCYIapCTBEHHBIEC U
MYHMIMITAJIBHBIE TPOrPaMMbI HA OCHOBE aHAJIN3a COLIMAIbHO-I)KOHOMHUYECKHUX IIPOLIECCOB
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OIIK-2.1 3naer 0coOEHHOCTH pPa3pabOTKM W peanu3allH YIPaBICHUYECKUX PELICHUH B
00JIaCTH TOCYITapCTBEHHOTO ¥ MYHUIIUIIAILHOTO YIIPABICHUS

3nams:
OIIK-2.1/313 Buap!l ynpaBieHYeCKUX PEIICHUNA U METOABI UX MPUHSITHS
OIIK-2.1/384 CriocoObI OLIEHKH TIOCJIEICTBUIA YITPaBICHUYECKUX PEIICHUM

OIIK-2.2 Ymeer pa3pabaTbiBaTh U NPUHUMATHh 3(p(PEeKTUBHBIC yHpPaBICHUYECKHE PEIICHUS U
MEpbl  PEryJUpYIOUIET0  BO3ICHCTBUS, BKJIIOYAas  KOHTPOJBHO-HAA30pHBIE  (DYHKIIMH,
rOCyIapCTBEHHBIC U MYHUIIUTIATHHBIC IPOTPAMMBI
Ymemo:
OIIK-2.2/¥YmM3  Hcnonwp30BaTh  pa3IMYHbIE  METOABI  OLEGHKH  A()PEKTUBHOCTH
YIIPaBICHUYECKUX PELICHUI
OIIK-2.2/YM4 Pa3pabaTeiBaTh yIpaBICHUYECKHUE PEIICHUS HA MaKpOypOBHE Ha OCHOBE
aHaJIM3a COLUATbHO-DKOHOMUYECKUX MPOIIECCOB

3. Mecto aucuuminHbl B cTpykrype OII

JucuumuinHa (MOIynb) «YNpaBlE€HUYECKHE pPEIICHHs» OTHOCHTCA K O0s3aTelbHOM 4acTH
oOpa3oBarenbHON mporpamMmbel W u3yuyaerca B cemectpe(ax): Ounas ¢opma oOyueHus - 3,
Ouno-3a0uyHast popma oOyuenus - 7, 3aounas popma oOyueHus - 7.

[IpeniecTByroue TUCUUIUTMHBI (TPAKTUKK) O CBA3SIM KOMIIETEHLIUH:
AJIMMUHHCTPATUBHOE IPaBO;
Bricmas maremaruka;
locynapcTBeHHas 1 MyHUITUTIAIBHAS CITYkK0a;
Koncturyunonnoe npaso;
Jloruka;
MeHe T KMEHT;
O3HakoMHUTEIbHAS IPAKTUKA;
OCHOBBI rOCYTAPCTBEHHOTO ¥ MyHULIMIIAJIBHOTO YIIPABJICHUS;
Y4eOHO-BOCIIUTATENbHBIN CEMUHAP;
DKOHOMHYECKAS] TEOPHS;

ITocnenyromue AMCUUNINHBI (IPAKTUKH) IO CBA35IM KOMIIETCHIIMMN:
Opranu3almoOHHO-yIIpaBICHYECKas TPAKTUKA;
[ToaroroBka K mporeaype 3alUThl U 3alIUTa BBITYCKHON KBATH()PUKATMOHHONW PabOTHI;
[IpennumomHas npakTUKa;
VYipasieHue rocyaapCTBEHHbIMU MPOTPAMMaMHU U MMPOEKTAMU;
Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;

B mporecce u3y4eHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(PECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TNpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbIx PI'OC BO u o6paszoBarenbHOI
IIPOrpaMMON.

4. O0beM IMCHUIIMHBI M BH/ABI Y4e0HOI padoThI

Ounas popma ooyuenus
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2|e|2|&2|S|EgEE
Pasnen 1. YnpasieHueckue 135 36| 36| 59| VK-1.1
peleHust VK-1.2
Tema 1.1. OcHOBBI TEOpUM 14 4] 4| 6| YK-2.1
HPHHATHUS PEILCHHUHA. VK-2.2
Tema 1.2. CymHOCTb U BUJIBI 16 4 4 8| YK-10.1
YIIPABJICHYECKUX PEIICHUI. YK-10.2
Tema 1.3. MeTtonbl npuHITHS 22 8 6 g| OIIK-2.1
YIIPaBICHYECKUX PEIICHUN. OIIK-2.2
Tema 1.4. IIpouecc npuHATHS U 18 4 6 8
peanu3aim yrnpaBieHIeCKuX
pELICHHIA.
Tema 1.5. Onucanue 20 4 8 8
HEOIIPEEIEHHOCTEN B TEOPUH
MPUHSATHUS PELICHUN.
Tema 1.6. MoaenupoBaHue B 24 8 4 12
TEOPUHU IPUHATHUS PELLICHUH.
Tema 1.7. DddexkTuBHOCTH 21 4 4 9
MIPUHUMAEMBIX PELICHUM.
Hroro 135 36/ 36/ 59
Ouno-3a0unas ¢hopma obyuenus
< | A 8
- 5 |8 & x
= = O g = =
S| 5| & |65
= | 2|5 |8¢28
S| o | Z|SES
HaumeHnoBanue pasnerna, TeMbl = A 2128 5
RN
| 5|z |2 |ates
ol | E|E|8|EcE8
S| 5|8 2|2 |E&5¢
M2 |8 |5 |0 |288E
Pasznea 1. Ynpasienueckue 140 24| 24| 88| VYK-I1.1
pelieHus VK-1.2
Tema 1.1. OcHOBBI TEOpUH 14 4 2| 8| YK-2.1
MIPUHSTHS PEIICHUI. VK-2.2
Tema 1.2. CymHOCTb ¥ BUJIBI 17 2 4] 11| YK-10.1
YIIPABJICHYECKUX PEIICHUIA. YK-10.2
Tema 1.3. MeTtonbl npuHITHS 19 4 4| 11| OUK-2.1
YIIPABJICHYECKUX PEILICHHIA. OIIK-2.2
Tema 1.4. IIpouecc npuHATHS U 19 2 41 11
peanu3any yrnpaBieHIeCKuX
pELICHHIA.
Tema 1.5. Onucanue 17 2 41 11
HEOIIPEEIEHHOCTEN B TEOPUH
IIPUHATUS PELICHUMN.
Tema 1.6. MoaenupoBaHue B 23 4 21 17
TEOPUHU IPUHATHUS PELLIECHUH.
Tema 1.7. DddexTuBHOCTD 31 6 41 19
MPUHUMAEMBIX PEIICHUN.
Hroro 140 24| 24| 88
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3aounas gpopma obyuenus
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Pasznea 1. Ynpasienueckue 140 4 4 4| 128| VYK-1.1
pelieHus VK-1.2
Tema 1.1. OcHOBBI TEOpUH 15 2 13| YK-2.1
NPHHATHUS PEILCHHUHA. VK-2.2
Tema 1.2. CymHOCTb U BUJIBI 19 2 17| YK-10.1
YIIPABJICHYECKUX PEILICHHIA. YK-10.2
Tema 1.3. MeTtonbl npuHITHS 19 2| 17| OlIK-2.1
YIIPABJICHYECKUX PEILICHHIA. OIIK-2.2
Tema 1.4. IIpouecc npuHATHS U 19 2 17
peanu3anum yrnpaBleHIeCKuX
pELICHHIA.
Tema 1.5. Onucanue 19 21 17
HEOIIPEIEICHHOCTEN B TEOPUH
IIPUHATUS PELICHUN.
Tema 1.6. MoaenupoBaHue B 26 26
TEOPUHU IPUHATHUS PELLIECHUH.
Tema 1.7. DddexTuBHOCTD 23 2 21
MPUHUMAEMBIX PEIICHUN.
Hroro 140 4 4 4| 128

5.2. Conep:kanue pa3iaesioB, TeM QUCHUATIINH

Pa3zoen 1. Ynpasenenueckue peuienus

Tema 1.1. Ocrogbl meopuu npuHAMUs peuieHu.
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IIpenmer u 3agauu Kypca. [Ipupona npouecca IpUHATHS PELLICHHUS.

Bo3nukHOBEeHHE HayKH 00 YIPABICHYECKUX PEIICHUSIX B KOHTEKCTE Pa3BUTUS MEHEKMeHTa. CBs3b
HayKd 00 YIpPaBJICHUYECKUX PEIICHHSX C JAPYIrMMHU Haykamu 00 ympaBieHuu. OOmIue cBeJeHHS O
TEOpHUH NMpHUHATHUS perneHuil. [IoHATHs «ynpaBieHdYecKas MpodiemMa», «yMpaBleHUYECKOE PEIICHUEY.
Cdepsl npuHATHS yIpaBieHYecKoro pemeHus. OTpaciieBble 0COOCHHOCTH pa3pabOTKH U MPUHATUS
yIpaBiieH4ecKoro perieHusi. CpaBHUTEIbHAS XapaKTEPUCTUKA 0COOCHHOCTEH MPUHATHUS pEIICHHs B
OM3HEC-OpraHu3alUsIX M B CHCTEME TOCYIapCTBEHHOTO M MYHHUIIUNAJIBHOTO YIPAaBJICHUS.
DOKOHOMHUYECKAs, COLMaJIbHAsA, NIPABOBasi U TEXHOJOTMYECKAasi OCHOBA NPUHATHUS YNPABIEHUYECKOIO
pemeHust. CoBpeMEeHHbIE KOHIICTIIMU W MPHHLUIBI BHIPAOOTKU peIIeHUs. 3aBUCUMOCTh MPHHATHUS
peuieHuss B OpraHu3alusax OT TUIA MEHEKMEHTA. TWUIlbl MEHEI)KMEHTa I10 B3aUMOICHCTBUIO C
O00BEKTOM YIIPABICHHUS U AJITOPUTMBI MPHHATUS PELICHUS NPU PA3JIUYHBIX THIAX MEHEIKMEHTA.
XapakrepucTuka (QYHKIUH yHpPaBIEHYECKOTO pelIeHUs (Harpapisiolias, KOOpAMHUPYIOIIasi,
MOTHUBHpYIOIIas U T.I1.). IX MecTo B METOJOJOTMU M OpraHu3alluu Ipolecca ynpasieHUu. Ponb
MOTHBAIlMM W OPTraHU3AIMOHHOW KyJBTYpHl NpPU pa3pabOTKe M pealn3alliil YIpPaBICHYECKOTO
peleHusl.

Tema 1.2. CywyHocmbo u 8U0bl YRPABIEHUECKUX PeULeHULL.

XapaKkTepucTUKa OCHOBHBIX THUIIOB YIPABJICHUECKUX PELICHUH: 1O HCHOJIb3YEeMBIM METOAAM, IO
TBOPYECKOMY BKJIAAY, I10 CTENEHU (POPMATTU3AIIH TTPOOIEM.

[Tonatus «curyamusi» u «mpodnemay. CHTyallMOHHBIE KOHIETIIUHU YTPABICHHUS MPOLECCOM
npuHaTHs pemeHuil. Kinaccudukamus cutyanuii ¥ mpoOrneM, BO3HHKAIOIIUX B ACSATEIbHOCTH
OpraHU3aIHH.

Knaccudukamuss ynpaBneHUECKUX PpELICHUH: pEelIeHHs, CrPYNIUPOBAHHBIE 1O (QYHKLIUSAM
ynpasnenus. KrnaccudukanmoHHble TpPHU3HAKM —YIPABICHYECKHX PELICHUH: IIeNb, YCJIOBUS
NIPUHATHS, BpeMsl, ”HPOPMAILUs, TOCIEACTBUS, OTBETCTBEHHOCTb.

CoBpeMeHHbIE MOIXOAbl K KJIACCH(PUKALMU YIPABICHYSCKUX PEIICHHUH: M0 YUCIy BIUSIOMIMX Ha
pelieHre CyObeKTOB, IO XapaKTepy Mpolecca MPUHATHSA PEHICHUI MO TEXHOJOTUU pa3padoTKu, B
COOTBETCTBHE C MPOTHO3HOM 3(h(heKTUBHOCTHIO U T.I. CTpaTernyeckue U TAKTUYECKUE PEIICHUs, NX
0COOCHHOCTHU U B3aUMOCBSI3b.

TpeOGoBanus u pakTOpbl KAUECTBA YIPABICHYECKUX PEIICHUH.

TpeOoBanusi, npenbsBiIsieMble K KaUEeCTBY M COIEPKAHHUIO YIPABICHYECKUX PEUICHUN (peanbHOCTb,
YCTOMYMBOCTB K BO3MOXKHBIM OLITMOKaM, KOHTPOJIMPYEMOCTB).

Tema 1.3. Memoovl npunsamust ynpagieHueckux peueHutl.
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Xapakrepuctuka nuunoctu JIIIP, Bnustomas Ha BEIOOp anbTepHATUBBI IPHU MPUHATHH PEILICHHA.
Oco0eHHOCTH MHAWBHUIYaLHOTO ¥ TPYNIOBOTO MPHUHATHS pemieHuid. NHauBUAyanbHOE MPUHSATHE
peuieHuit TpoTuB rpynmnoBoro. [lpaBuiia MpUHATHSA KOJJIEKTUBHBIX pelleHuid. KosekTtuBHbIe
pELIEHHS B MAJIBIX TPYIIIAX.

Pone pykoBomuTENns oOpraHM3alMiMi M €r0 BIWSHUE HA IPOLECCHl IMPUHATHSA YIPaBIECHUYECKUX
peuieHuit B opranuzanuu. CyIIHOCTb W BHUABl OTBETCTBEHHOCTH PYKOBOIUTENS MPU MNPUHSITHH
peuieHui.

Nudopmarmonnple  ycrmoBusi  pa3pabOTKM W HWCIONHEHHUS  yNPABICHUECKUX  PEHICHUN.
BuyTtpuopranuzanuonsas wuH(OpMaIlMs B KOHTEKCTE MPHHSTHS YNPABICHUSCKUX PEHICHHM.
XapakTepucTuka BHyTPEHHEH CUCTeMbl HHPOPMAIIMK B OpraHU3aIUH.

[Tporiecc obmeHa ympaBieHUecKoW HH(pOpMalLKel MEXIy OpraHu3aluedl ¥ BHEIIHEH Ccpenoi.
[TonsiTre «uHGOPMAIIMOHHAS ACUMMETPHUS.

CocraB cTanaapTHON WH(MDOPMAITMOHHON MOJIENIA OpTaHU3aIMH MPOIlecca MOATOTOBKU U peanu3alun
yIpaBJIeHYECKOTo perieHus. [I[poBepka T0CTOBEpHOCTH MH(POPMAIINH, XapaKTePU3YIOIIEH IEIOBYIO
CUTYyalHIo.

XapakTepucTuka SIIEMEHTOB BHELIHEH cpeabl opranuzauud. OCHOBHBIE THapameTpbl Mpolecca
aHaJM3a BHEIIHEH cpenbl JUIsl MPUHATUS M pealn3aliy yIpaBieHueckoro pemeHus. CBoHCTBa
O0OBEKTOB U CYOBEKTOB MPUHSTHUS YIIPABICHYECKOTO PEIICHUSI.

MeTtonpl aHanu3a BHEINIHEW cpensl. JIuuHble HaOMIOmeHus, OmbIT, aHanorus. Jlemomas Oecena,
ueneBas aHkera. [IpaBuia cocraBieHUsl EJIOBOM AHKET. YUET MHTEPECOB OINPAIIUBAEMOIO JIMLA.
[IpenmyiiecTBa U HEAOCTATKH HUCIOJIB30BAHUS JEJIOBOM aHKEThl. BHEIIHMI ayquT U KOHCAJITHHI.
[IpeumymecTBa W HEAOCTATKA TMPUBJICYCHHS] POCCUUCKUX U 3apyOCKHBIX KOHCYJIBTAHTOB.
D¢ dexTHBHOCTD MPHUBIICYCHNS BHEITHUX MO OTHOIICHUIO K OpraHU3alliu KOHCYJIBTaHTOB. [IpaBuia
BbIOOpA KOHCYJBTAHTOB.

[ToHATHS «METOM», «MOMENbY, «AITOPUTM», «MOAETUpOoBaHUE». LIeHHOCTh, HEOOXOAMMOCTH U
OTPaHUYECHHOCTh MCIIOJIb30BAHUS MOJCIUPOBAHUS IIPU MPUHATUUA YNPABICHUYECKUX PELICHUMN.
XapakTepucTrKa 3TaroB mpolecca MoaeaupoBanus. [IpodieMbl UCIIONB30BaHUSI MOACIUPOBAHUS B
YIIPABJICHUH OPTaHU3aLUECH.

Kparkas xapakrepucThKa METONOB TMPHHITHS YIPABICHYECKUX pEIICHUH: cocTaB, 001acThb
WCIIOJIb30BaHUsl, OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-MATEMATUYECKUE METObl, METOJbI
MOJICTUPOBAHMSI, METOIbI BBIPAOOTKM pEIICHWH B [HAJOTOBOM PEXUME, KOIHYECTBEHHBIC H
KaYECTBEHHBIC IKCIEPTHBIE METO/bI, AITOPUTMUYECKUNA, CTATUCTUYECKUM, IBPUCTUUECKUN METO/BI,
METObI CLIEHAPUEB U METOJ «AEPEBA PELIEHUSD), TONOJIOTHYECKUE METOBL.

Tema 1.4. Ilpoyecc npunamus u pearusayuu ynpagieH4eckux peuteHui.
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IeneBast opreHTAIMs yIpaBlIeHYeCKUX pemeHnid. [loctaHOBKa 11eu U GOpMYIHUPOBKA OTpaHMYCHHUN
IUIs IPUHATUS petieHuid. B3auMocBs3p neneit u pemennid. Oco3HaHue HEOOXOTUMOCTH TPUHSATHS
yIpaBlIeHYEeCKOro peuieHus. MneHtudukanuonnsle mpoONeMbl: MPEAYNpPEkAAIONINe CUTHAIBI U
MCTOYHUKHU BOSHUKHOBEHUS TPYAHOCTEH MPU UACHTUPHUKAIUN TPOOIEMBI.

Bribop kpurepuss mpuHATHA yIpaBieHUecKoro pemeHus. Knaccupukamuss KpuTepueB MNPHHATUS
YIIPaBJICHYECKOTO PELICHMUS.

PazpaboTtka u pa3BuTHE anbTepHATHB. AHAJIN3 AIBTEPHATUB YIpPaBICHYECKUX pemeHnid. CpaBHEHHE
albTepHaTUB W BbIOOp pemienuil. IlpoBepka peanmu3zyeMocTd pa3paOOTaHHBIX —albTEPHATHB.
ObocHoBaHMe BHIOOpA aIbTEPHATUBBL. XapaKTEPUCTHKA MEXaHH3Ma MPUHATHS YIPaBICHYECKOTO
pelIeHus: MEXaHU3Mbl BEPTUKAJIBHOM M TOPU3OHTAIBHONM KOOPAWHALMU IIPUHATHS PELICHUS.
AJIMUHUCTpPaTHBHBIE MEPONPHUATHS, HEOOXOAMMBIE ISl OpTraHU3allMM IIpoliecca COINIaCOBaHUS,
IIPUHATUSA U YTBEPKIACHHUS YIIPABICHYECKOIO PELICHUS.

OcobeHHoCTH pa3pabOTKH yIpaBIEHYECKOTO PELICHUs B KOPIIOPATUBHBIX M UHIAMBHYaTHCTUIECKIX
OpraHu3alusiX.

OcobeHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEIICHUH B YCIOBHUIX PUCKA M HEOMIPEACIIEHHOCTH.
[IpoGneMbl oOpraHu3alMyd WCIOJHEHUS TPHUHATHIX yIpaBleHUYecKnx pemieHnid. OcobeHHOCTH
IIPOLEAYPBl OPTaHU3ALMK BBINOJIHEHUS YNpPaBIEHUECKUX peuleHud. CTUMYNIMpOBaHHME U KaJpoBOE
o0ecriedeHre peann3aln perieHusl.

3nadenue, (GpyHKIMU W BUABl KOHTpossi. ColManibHO - TICHUXOJOTHMUYECKHE ACTEKThl KOHTPOJS H
OLICHKHU UCIIOJIHEHMS peleHus. MeTo bl KOHTPOJISA U OLICHKU UCIIOJIHEHMS] PEILECHUN.

Cy1HOCTb ¥ BUJIbI OTBETCTBEHHOCTH 32 BBINIOJIHEHHUE YIPABIECHUYECKUX PEILICHUH.

Tema 1.5. Onucanue HeonpedeneHHoCmell 8 MeopuL NPUHAMUSL PeUUeHULL.

[TonsiTre HeonpeAeIEeHHOCTH B TEOPUN IPUHATHS PEILICHUH.

[IIxanel U3MepeHUd W MHBAPUAHTHBIE aNrOpuTMbl. Tumbl mkaa. Cpegnue BenuuuHbl. CpenHue
BEJIMYUHBI B MOPSIKOBOM HIKaJe. Cpennue BEJIMYUHBI o Konmoropogy.
BeposTHOCTHO-CTaTUCTUYECKHE METOABl OIMUCAHUS HEOMPEIEICHHOCTEH B TEOpUU MPUHATHUSA
pewennii. 3agaun oueHuBaHUSA. OCHOBBI TEOPUM BEpOSATHOCTEH. He3aBUCHMOCTH CiydalHBIX
BenuuuH. Jlucmiepcuss W cpegHekBaapaTHUHOE OTKiIoHeHHe. HepaBenctBo YeOwimieBa. 3akoH
Oonpmimx uyucen. CnyuyaiiHple BeIMYMHBI M WX pacnpenenenue. OnMcaHue MaHHBIX U UX
onieHuBanue. [IpoBepka rumnores.

Tema 1.6. Mooenuposanue 6 meopuu RPUHAMUS PEULEHUIL.

OcHoBbI MOzieTMpOBaHus. MareMaTnueckue MOJENH IpU NPUHATUH pelieHni. OCHOBHBIE TEPMUHbI
MaTeMaTU4eCKOro MOEINPOBaHusA. MaremMarnyeckoe MOIEIUPOBAHNE IIPU IIPUHATUU PELLICHUMN.
Marematndeckue MeTo[bl B SKOHOMHUKE. MeToabl onTuMU3anuu. BepossTHOCTHO- CTaTUCTUYECKUE
mozenu. CratucTuka 0ObEKTOB HEUMCIIOBOW MpUPOAbL. Teopus KOHMIMKTHBIX CUTyaluil (TEopHs
urp).

O merononoruu MoAEIUpoOBaHus. 3ajgada — MOZAEIb - METOJ] — YCJIOBHS IPUMEHMMOCTU. Makpo - u
MHUKPOIKOHOMHUUYECKUE MOJIETIU B TEOPUHU IIPUHATHUS PELICHUM.

Mopnenb MexoTpacieBoro 0ananca (monenb B. JleonTseBa). DkoHOMETpUYECKHE MOETH HAPOIHOTO
XO0351CTBa.

[TayTuHOOOpa3Heie Monenu. Mopeiab IKOHOMHYECKOro LUKJIa. Mojenb SKOHOMHUYECKOTO PpOCTa.
Mogenb MEXOTpaciIeBbIX B3aUMOIAEHCTBUN. MUKPOIKOHOMHUYECKUE MOJEIU B TCOPUU IPUHATHUS
peuieHui.

OCHOBHBIE U/IEW METOAA KOMIIBIOTEPHOTO MOJIEITMPOBAHMSL.

Tema 1.7. Dghgpexmusrnocmov npuHUMAEMBIX peuleHUll.

[Tonsitue »¢hGEKTUBHOCTH  yNpaBIEeHYECKUX pemeHuid. MeTtoasl  orneHkn 3(()EKTUBHOCTH.
CynepontuMainbHOoe pemieHre. KoHTpons peanu3anuy NPUHITOTO pEIICHUs. YIPaBICHUECKUE
peIIeHHs 1 OTBETCTBEHHOCTb.
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6. Pexomenayemblie o0pa3oBaTesibHbIe TEXHOJIOTHU

[Ipu npenonaBaHuu JUCHUILIMHBI MPUMEHSIOTCA pa3HOOOpa3Hble 00pa30BaTelIbHbIE TEXHOJIOTUU B
3aBUCHMMOCTH OT BHJIA U IIeJIeH y9eOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3iaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEAYOMuUX Gopmax:

- MpOOJIEMHBIE JICKITUH;

- TeKuusa-oecena;

- IEKUUU C pa300pOoM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHATHS 10 JUCHMIUIMHE OPHUEHTHUPOBAHBI HAa 3aKpelyieHHE TEOpPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSX, a TaKKe Ha MPUOOpPETeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUW W MPAKTHUYECKHX HABBIKOB OCYIIECTBICHHS MPOPECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpaKTUYECKUX 3aHITHIA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MPaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYIEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIeHHUE KaKOH-I00
npoOnemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHHUsS (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPOOIEMHOTO BOMIpOCa, MMCbMEHHAs padoTa.

7. IlopAAOK NpoOBeAeHUS MPOMEKYTOYHOM aTTeCTAllUH

Ipomescymounas ammecmayus: Ounas gpopma obyuenus, 3avem, [lamwiti cemecmp.

1) PaGota ¢ TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

Ipomesicymounas ammecmayus: Quno-3aounas gopma odyuenus, 3auem, Cedbmoti cemecmp.

1) PaGota ¢ TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

Ilpomesicymounas ammecmayus. 3aounasn gpopma odoyuenus, 3auem, Cedvmoti cemecmp.

1) PaGota c TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

8. OneHouHbIC MaTepHAJIbl TEKYLIET0 KOHTPOJIS

Pazoen 1. Ynpaenenueckue peutenusn
Koumponupyemvie H/[K: VK-1.1 VK-2.1 VK-10.1 YK-1.2 YK-2.2 VK-10.2 OIIK-2.1 OIIK-2.2

Tema 1.1. OcHosbl meopuu npuHAMUS peueHUll.

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIOCHUE TUCITUILIHHBI.
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2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaGota Ha MpaKTHYECKUX 3AHATHUSIX.

Bomnpocsr mist o6cyxnenus:

1. IIpoaHnanu3upyite yTBEP)KICHUE «MAKCUMyM NPUOBUIM TIPH MHUHUMyME 3arpar». Kak MokHO
M30aBUTHCS OT €ro MPOTUBOPEUYUBOCTH? [IpenoxuTe Kak MOXKHO OOJIbIIIE CITOCOOOB.

2. VImeeT i TOYHBIN CMBICIT YTBEPKICHUE «II€JIb paOOTHI (PUPMBI - MAKCUMM3AITUS TPUOBLITNY?

3. llenecoobpasHo nu, Ha Bam B3, kynute 1000 OuneToB 1oTepen ¢ 1esbio pazdorarers?

4. TlpuBeaute mpUMeEphl 3a4a4y MPOTHO3ZUPOBAHUS M IUIAHUPOBAHUS, KOTOpble Bbl exeqHeBHO
penaere.

5. Pa3bepure 8§ 3TanoB miaHUpoOBaHUS HA IpUMEpE JTF000# 3a1aun, BEIOpaHHOU Bamu.

6. OnumuTe OpraHu3alOHHYI0 CTPYKTYPY UHCTUTYTa, B KOTOPOM YUHUTECH.

7. [Touemy MeHeKEpY BBITOIHO IPUMEHSTH BHIOOPOUYHBIN KOHTPOJIb?

8. IlpuBenuTe nmpuMepsl pelIeHUH MEHEIHKEPOB, CUIILHO MOBIUSIBIIMX HAa PAa3BUTHE TOW WM HMHOU
CTpaHBI.

9. Ilouemy mnocine BTopoil MHUpPOBOW BOWHBI PE3KO YCKOPHWJICS POCT YHUCICHHOCTH HAYYHBIX
pabOTHUKOB?

10. KakoBa pojib BBIYMCIUTEIBLHON TEXHUKH M WH(POPMAIMOHHBIX TEXHOJIOTHH B COBPEMEHHOM
HAy4YHO-TEXHUYECKOM mporpecce?

11. Pacckaxkurte o nupamMue TUIaHUPOBAHUS B CTPATErMYECKOM MEHEIKMEHTE.

12. Kakoe ycnoBue BBIIENSAET HKOHOMHUKO-MATEMaTH4YECKHE MOJAEINM C  IMOCTOSHHBIM
JTUCKOHTHUPOBAHUEM CpPEIM BCEX MOJENEH TMHAMUYECKOTO POrpaMMHUpPOBaHUs?

13. Pacckaxkute 0 comepKaHUU U UCIIOJIb30BAaHUHU MaTpuilbl opTdesns bocTOHCKON KOHCAITHHTOBOM
IpYTIIbL.

14. UeM oTIIMYAIOTCA METOIBI MPOBEPOYHOTO CIIUCKA U CYMMApHOM OIIEHKH?

15. IlpuBenuTe mpuMepsl MHHOBAILMHI, B KOTOPBIX BbI ydyacTBOBaiu 3a mociennue nonrona. Kakos
ObLT ypOBEHb U3MEHEHUS?

16. B yeM cocTout npobiaema ropu30HTa TUIAHUPOBAHUS?

17. KakoBa posib uHGOpMAIMK MPU TIPUHATHN PEIICHHA?

Tema 1.2. Cywynocmov u 8uosl ynpagieH4eckux peuleHul.

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:

1. Iloceuienne 3aHATHIA:

a) MOCEIIECHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,

0) coOMIOCHUE TUCITUILTHHBI.
2. Pa60Ta Ha JICKIIMOHHBIX 3aHATUAX:

a) BeJIcHNE KOHCIIEKTa JIEKIIHA,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTUBHOCTbH Ha JIEKIIUHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaGota Ha MpaKTHYECKUX 3aAHATHUSIX.

Bomnpocsr nst o6cyxnenus:

1. Kmaccudukanust penieHuii, B TOM YUCIIe, YIIPABICHUYCCKUX.

2. @akTOphl, BIUSIIONINE HA TPUHSATHE PEIICHUH, B TOM YHCIIE, YIIPABICHUYECKHX.

3. Iloaxoasl, UCHIONMB3YIOUIMECS TPU TPUHATHHN PEIICHUH.

4. Onenka 3¢(HEKTUBHOCTH IPUHATHUS PEIICHUH (PUHATOTO PEIICHNUS).

Tema 1.3. Memoovl npunsamust ynpagieHueckux peueHutl.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX
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Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEICHNE JEKIIMOHHBIX U IPAKTUYECKHUX 3aHATUH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. PaboTa Ha JIEKLIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHHS TEOPETUYECKOTO MaTrepuara,
B) aKTUBHOCTb Ha JICKLIUH, yMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTa Ha IPaKTUYECKUX 3aHITHUIX.
Bomnpocs! gt 06cyxaeHus:
1. Ananu3 ¢pakTOpoB, KPUTEPUEB, OTPAHUYCHHUN TIPU MPUHATHH YIIPABICHUYECKOTO PEIICHUSI.
2. Pa3zpaboTka anroputma nporecca NpuHITHs KOHKPETHOTO YIIPaBIECHUYECKOTO PEIICHUSI.
3. MeTtonbl IpUHATHS YIIPaBIEHYECKUX PELICHUMN:
- MeToJ P00 1 OMHUOOK;
- METOJl KOHTPOJIbHBIX BOIIPOCOB;
- MOp(hOJIOTHUECKUN aHATTU3;
- METOJ «MO3IOBOTO IUTYPMa»;
- BUJIBI MO3TOBOM aTaKMu;
- METOJ] pPaCCTaHOBKU IPUOPUTETOB;
- METOJ IepEBa PEILICHUI;
- MeToJ PYHKIIMOHATBHO-CTOUMOCTHOTO ananu3a (DCA);
- METOJ TIATEKHOM MaTPUILIbI;
- METOJ LIETHBIX [TOJICTAHOBOK;
- METO/]] CLICHAPHUEB;
- KEHUC-METO/.
4. O0mIas cxeMa aHaJIM3a CUTYaIlUi.
5. Pa3paboTka perieHuii B yCIOBHIX HEONPEAETICHHOCTH U PUCKA.
6. BeiOop BapuaHTa perieHus METOJJOM MHOTOKPUTEPUAIbHOM OILICHKH aJIbTepHATUB.
7. KakoBa ponp Marpumbl mnoptdenss BocToHCKOW KOHCAITHHTOBOM TPYNIbl MpPU MPUHATHH
YIIPABJICHUYECKUX PELLICHUN.
8. IlpoBeauTe OLICHKY JUHAMMKY Pa3BUTHsI OTEUECTBEHHON ITPOMBIIIIIEHHOCTH 3a NOCIeaHue 15 Jer.
9. Kakue nporHo3sl ¥ pelIeHus BEITEKAIOT U3 AUHAMHUKHI KalUTaJIOBIOKEHH B OCHOBHBIE (DOH/IBI 32
MIOCJIETHUE TOABI?
10. PaccmoTpuTe pazauyuHble BUIbI PUCKOB, KOTOPBIE CIIEAYET YUYUTHIBATh PU pabOTe MPEAIpUITHS.
11. Ot xakux rpynn (pakTOpOB 3aBHCUT PUCK BBIMOJHEHHS HayYHO-HCCIEIOBATEILCKONH paboThl B
Cpok?
12. Pacckaxkute o tuHaMuKe wHekca nHusanuu B Poccum.
[IpakTueckoe 3aHATHE (MHTEPAKTUBHOE 3aHATHE: KEWC, NUCKYCCHU, JEPEBO PELIEHUM, «3aiiMu
MO3ULMIO», MO3roBasi araka). I[IpuHATHS yNpaBlIeHUECKUX PpEHIEHMH C  HCIOJb30BaHUEM
PacCMOTPEHHBIX paHEE METO/IOB.
Lenp 3aHATHS: CcPOPMUPOBATH HABBIKM MPHUHATHS pPELICHHUs dYepe3 KOMaHIHYI0 paboty
00y4aroLINXCsl, TUACPCKUE KadyeCTBa.
[TogroroBka 3aHsATHA: OOywaromuecs (HOPMHUPYIOT MOATPYIIBI MO 3-5 YENOBEK AJS BBIMOIHEHHS
3aJjaHus, BBIOMPAIOT CTApPOCTy TMOATPYIIBI, 4Yel Trojoc OyaeT pemialonmM B MPUHATHU
YIPaBIEHUYECKOTO PELICHHUS.
OcHOBHasl 4acTh:
OtkpeiToe AxnuoHepHoe O6mectBo «KaHaeB M kojulerm» pabOTaeT Ha PHIHKE KOHCAJITHHIOBBIX
ycayr 12 ner. Llrar opranmzammu cBbime 100 ugenoBek. CHauana cOTpyIHUKH paloTaiu C
KJIMEHTaMH 10 OJMHOYKE JTMOO MPOU3BOJIBHO CTPYNIHUPOBAHHOW Opuranoil. 3areM ObLIO HMPUHATO
yIpaBIIEHYECKOE PELICHUE, B PE3yJbTaTe Yero BCe COTPYIHHKH ObLIM pa3OuThl Ha Opuraisl mo 4
yenoBeka. B pesynbrare cloxuiack HeOIArompuATHas CHUTyalus: BHYTPUOPTaHU3AIMOHHBIC
pasHomIacus, B pe3yJbTare 4Yero CHU3MUIach MPOU3BOJUTENILHOCTh TPYAA.
3ananue. [IpuMuTe ynpaBiieHUECKOE PELLIEHUE 10 BBIXOAY UX CloXUBIIEHcsa cutyanuu. [lonymaiire,
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Kak Bp1, ecii Ob1 OBUTM pyKOBOAMTENIEM JIAHHON OpraHW3alliH, BHIIIUTH U3 JAHHOW HEOIaronpusaTHON
yIpaBlieHYeCKol cuTyanuu. Kakue ynpaBieHUeCKHE pelIeHUs! JOJDKHBI ObITh MPUHATHI B JaHHOU
cutyannn? Kak npunsareie Bamu pemenus otpasarcs Ha Bamux corpyaHukax ¥ Ha paboTe camoit
opranmzanuu? Kakoe pemieHue (MHEPTHOE, MMIIYJIbCUBHOE, PHCKOBAaHHOE, OCTOPOXKHOE,
paloHaIbHOE, OCHOBAHHOE Ha CYKICHUH WU UHTYUTHBHOE) Bl mpumute?

BrBogsr (pednekcus): [lo uroram mMOArOTOBKHM CTYIEHTOB MPOBOIUTCA OOCYXKIEHHE MaTepHasoB
Kelica ¢ MPeoCTaBIEHUEM BO3MOXKHOCTH BbICKa3aThCsl KaXXAOMY y4yacTHHKY. Kpurepuu oueHku:
UCIOJIb30BaHNE MaTepUalIoB Keiica, MPUHATOE YNPaBICHUECKOE PEIICHUE, JOTHUYHOCTh M3II0KEHHS
MaTepuaia, CaMOCTOSTEIbHOCTh Pa0OTHI.

Tema 1.4. Ilpoyecc npunamus u pearusayuu ynpagieH4eckux peuleHu.

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOCHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaGota Ha MpaKTHYECKUX 3aAHATHUSIX.

Bomnpocsr nist o6cyxnenus:

1. CpaBHUTEIbHAS XapaKTEPUCTUKA TANIOB MIPUHATHUS YIIPABICHYECKUX PEIICHUM.
2. YpaBiIeHYECKUM CMBICI KaTETOPUU aJbTEpHATUBA.

3. @akTopHI U yCIOBHSI BRIOOPA aIbTEPHATHB.

4. ITpuMeHeHUs1 TMHEMHOTO MPOrpaMMHUPOBAHUS B YIIPABICHUU TPOU3BOJCTBOM.

Tema 1.5. Onucanue neonpeoenenHnocmell 8 meopuu NPUHAMUSL PeULeHULL.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCEIICHHE JISKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoeHNE AUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITUPOBATH BOIIPOCHI JICKTOPY.

3. PaGoTa Ha MPaKTUYECKUX 3aHITHIX.

[TpakTideckoe 3aHATHE (MHTEPAKTHBHOE 3aHATHE: KEHC, ae0aThl, AUCKYCCHH, MO3TOBOH IITYypM).
Pemenue 3a1a4 Ha TMHENHOE IPOrPAMMUPOBAHUE.
3afgaHus IPaKTUUECKUX 3aHITHI npuBeneHsl B [Ipunoxenun 8.

Tema 1.6. Mooenuposanue 6 meopuu RPUHAMUS PeULEHUIL.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:
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a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaGota Ha MpakTHYECKUX 3aAHATHUSIX.

Bomnpocsr nst o6cyxnenus:

1. B yeM CcXOACTBO M pa3IMuKe CIIOBECHBIX M MAaTEMAaTUYECKUX MOJAENE?

2. OcHOBHbBIE BU/IbI IEPEMEHHBIX B MATEMATUUECKUX MOJIEIISIX IPUHSITHS PEIICHUH.

3. Ilouemy cpemHIO OXHIAEMYIO MPOAOKUTEIBHOCTD MPEACTOSIIEH KU3HU CUYMTAIOT Hambosee
aJIEKBaTHOM XapaKTEPUCTUKOM 3I0POBbSI U YPOBHSI )KU3HU HACEIICHUS ?

4. Kakue BBIBOIBI O IHHAMUKE YMCIIEHHOCTH HaceneHus Poccunm B Ommkaiimume 50 geT MOXHO
c/ieNaTh Ha OCHOBE CYIIECTBYIOIIUX JIeMOTpaduiuecKux Mojesei?

5. IlpuBenure mnpuMepsl MNPAKTUYECKONM MOJB3BI OT MPUMEHEHHUS TEX WM HUHBIX IOIXOI0B
METO0JIOTMH MaTEMaTUYeCKOrO MOJIEINPOBAHUS.

6. UeM Mozie1h SKOHOMHUYECKOTO POCTA OTJIMYAETCS OT MOJIENI SKOHOMUYECKOTO IUKJIa?

7. KakoBbI 11€111 CO3IaHMsI HMUTAITMOHHBIX MOJIEJIEH TIPOIIECCOB HATOTOOOTOKEHUS ?

8. Ha cknage XxpaHuTcs HEKOTOpas MPOAYKIIMS, MOJIb3YIOMAsICs paBHOMEPHBIM CIIpocoM. 3a 1 J1eHb
co ckiana u3Biekaercs 0,5 T mpomyKuH, Tuiara 3a XpaHeHue | T MpOAYKIIMH B JIeHb — 2 ThIC. PYyO.,
mara 3a JO0CTaBKy ofgHO# maptuu — S0 teic. py0. [lmanupoBanue npowusBoautTcs Ha 21 menb. Ha
CKOJIbKO TIPOILIGHTOB 3aTpaThl B IUTaHe BuibcoHa (00beM mapTum ompeaensercs mo Qopmyse
KBaJIpaTHOTO KOPHS) MPEBBIIIAIOT 3aTPaThl B ONTUMAIBHOM IJIaHe?

9. [Touemy HEOOXOAMMO HCIIONH30BAHUE BEHIOOPOYHOTO KOHTPOJIS?

10. ansr mpueMouHbId ypoBeHb AedektHoctu prp = 0,03 u OpakoBOUYHBIN YpOBEHBb JIe()EKTHOCTH
pop = 0,09. Ykazare kKakoil-mubo qomycTuMbIi TuiaH Buaa (n,0), T.e. TUIaH, 3HAYECHUE OTEPATHBHOMN
XapaKTePUCTUKHU KOTOPOTO B Touke prp He MeHbie 0,95, a B Touke pop He 6ombie 0,10.

3ajaHue:  pemieHHWe  3aJad  HAa  MAaKpPOAKOHOMHMYECKOE  MOJEIMpPOBAaHHE U JIMHEHWHOE
MIPOrpaMMUPOBAHHUE.

Tema 1.7. Dghghexmusrnocms npunumaemvix peuteHul.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:

1. Ilocemenne 3aHATHI:
a) MOCEIEHHE JIEKIIMOHHBIX U MPAKTUUECKUX 3aHATUH,
0) coOmoIcHNE TUCITUTUTHHBI.

2. PaboTa Ha JIEKLIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHHS TEOPETUUECKOTO MaTepHara,
B) aKTUBHOCTb Ha JICKLIUH, YMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.

3. PaGoTa Ha MPaKTUYECKUX 3aHITHIX.
Pemenue 3anau:
3agaua 1
OTBEeTCTBEHHOMY pPA0OTHHKY (UPMBI MOPYYEHO YIAAUTH C MPO(COH030M BOIPOC O 3a0acCTOBKE,
KOTOpast MOXeT mpuHecTH ¢upme yObiTku B pasmepe II1= 6 muH. py6. B Hememo. [Ipodcoro3
TpeOyeT yBenuueHHUs 3apaboTHoM 1watel Ha 20%, yTO mpuUBeneT K moTepsM (GupMbl Ha (oHze
3apmiarel B pazmepe 112 = 20 mun. py6. Ecnn yBenmuuuts 3apmiary Ha 10%, To motepu ¢pupMsl Ha
¢onne 3apruiatsl coctaBaT [13= 10 muH. py6. Ilpu stom Bo3uukHeT Pl= 20% puck 3ab6acToBKH
MIPOAOJDKUTENBHOCTRIO He Oonee oqHoii Heaenu (T1 = 1). Ecau ske moBBICUTH 3apriiary Bcero Ha 5%,
To morepu (upmbl Ha Qonae 3apmiuarbl cHu3sATca g0 [14 = 5 MmuH. pyO., HO BEpOSTHOCTH
BO3HHKHOBEHUS 3a0acTOBKM MOBBICHTCA 10 P2 = 60%, a ee mpoIODKUTEIBHOCTh B TAaKOM CIIydae
MOXET cocTaBuTh 12 = 2 Henenu. HakoHel, eciiM MOJTHOCTBIO OTKa3aTh MPpo(coro3y B MOBBIICHUN
3apIuIaThl, TO PUCK BOSHUKHOBEHMS 3a0acTOBKH BbIpacTeT 10 P3 = 90%, a ee mpomomKUTeIbHOCTD
MOXeT JOCTHrHYTh T3 = 4 Henmenb. UTo W3 BBHIIENEPEYUCICHHOTO HaubOojee ONTUMANBHO IS
¢bupmer?
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3amaya 2

WNuBecrop moxet nomectuts I = 100 muH. py0. B 6ank A mox PA = 50% ronosbix unu B Oank B
nox PB = 60% ropossix. HanexxHocte nepBoro omnpeaenena Ha ypoBHe P1 = 90%, a Broporo — Ha
ypoBHe P2 = 80%. Kaxoit 6aHk BbIOpaTh HHBECTODY.

9. OeHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTecTANMHA

Ounas ghopma obyuenus, Ilamoiii cemecmp, 3auem
Koumponupyemvie U/IK: VK-1.1 VK-2.1 VK-10.1 VK-1.2 YK-2.2 VK-10.2 OIIK-2.1 OlIK-2.2
Bomnpocei/3ananus:
1. PaGora ¢ TeCTOBBIMH 3a/IaHUSIMHU.
[Tpunoxenue 9.
2. BrImonHeHNE UTOTOBOW PabOTEHI.
[Tpunoxenue 10,11.

Ouno-3ao0unas ¢hopma obyuenus, Cedvmoti cemecmp, 3auem
Koumponupyemwvie U/IK: VK-1.1 VK-2.1 VK-10.1 VK-1.2 YK-2.2 VK-10.2 OIlIK-2.1 OlIK-2.2
Bomnpocki/3ananus:
1. PaGora ¢ TeCTOBBIMH 3a/IaHUSIMHU.
[Tpunoxenue 9.
2. BrImonHeHNE UTOTOBOW PabOTEHI.
[Tpunoxenue 10,11.

3aounas ghopma obyuenus, Cedvmotl cemecmp, 3auem
Koumponupyemvie U/IK: VK-1.1 VK-2.1 VK-10.1 VK-1.2 YK-2.2 VK-10.2 OIlIK-2.1 OlIK-2.2
Bomnpocsei/3ananus:
1. PaGora ¢ TeCTOBBIMH 3a/IaHUSIMHU.
[Tpunoxenue 9.
2. BrImonHeHNE UTOTOBOM PabOTEHI.
[Tpunoxenue 10,11.

10. MaTepuajibHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe obecnedeHne TUCUUIINHbI
10.1. IlepeyeHb OCHOBHOM M JONOJTHUTEILHOH YU4eOHOI JTUTEPATypPbI

Ocnognas numepamypa

1. Jlroxanosa, C. B. [Ipunarue ynpaBneHUeCKUX pelIeHUl: yueOHoe mocodue: yueOHoe mocodue
/ C. B. JIroxanoBa. - Mocksa, bepnun: lupexr-Menua, 2021. - 144 c. - 978-5-4499-2047-8. - Tekcr:
anekTpoHHbIi. // Jlupexr-Menua: [caiit]. - URL: https://doi.org/10.23681/612640 (nara obpamienus:
26.09.2024). - PexxuMm nocTyma: 1mno noJrnucKe

2. bannun, K. B. Ynpasnenueckue perienus: yueOnuk: yueonuk / K. B. banaun, C. H. Bopo6nes,
B. b. Ytkun. - 11-e u3n., crep. - Mocksa: [lamkoB u K°, 2023. - 494 c. - 978-5-394-05340-5. -
Tekcr: AJIEKTPOHHBIN. /! Hupexr-Menua: [caiT]. - URL:
https://biblioclub.ru/index.php?page=book&id=710923 (mara oOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TI0 TIOJMTUCKE

Jlononnumenvuas rumepamypa
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1. HaboxoB, B. U. VMcropus ynpasieHueckoil mbiciu: yyeOHuk: yueOnuk / B. M. Habokos. -
Mocksa: JlamkoB u K°, 2024. - 274 c. - 978-5-394-05515-7. - Tekct: SNeKTpOHHBIA. //
Hupekr-Menua: [caiiT]. - URL: https://biblioclub.ru/index.php?page=book&id=709856 (mara
obpamienus: 26.09.2024). - Pexxum noctymna: o HOANUCKE

2. Apyunau, H. A. Metoasl u cpenctBa MOANEPKKH INPUHATHS YIPABICHUYECKUX PELICHUI:
yueOHoe mocobue: yuebnoe mocodbue / H. A. Apyunnu, H. FO. Mucuuenko, A. B. Kypbecos. -
Pocros-na-Jlony: M3narenscko-nonurpaduueckuit xommiexkc PIDY (PUHX), 2020. - 64 c. -
978-5-7972-2808-0. -  Tekctr: o»mekrponnbiii. //  Jupexr-Memma: [caiir]. - URL:
https://biblioclub.ru/index.php?page=book&id=616966 (mata obOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

3. Kozpipes, M. C. Ilpunstrie 1 UCTIOJIHEHHE TOCYIAPCTBEHHBIX PEIICHUN: YUYCOHUK: YUeOHUK /
M. C. KosbipeB. - 4-e¢ wuza.,, ucnp. u gon. - Mocksa: Hupexr-Menua, 2023. - 316 c. -
978-5-4499-3849-7. -  Tekct: oanektponnbii. //  Jlupexkr-Menma: [caiitr]. -  URL:
https://biblioclub.ru/index.php?page=book&id=703135 (mara oOpamenus: 26.09.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTcst
JAOCTYI 00YYAKOIIHMXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcol « Unmeprem»
1. http://www.sibit.sano.ru - OdunmanbHbpIi callT 00pa30BaTEIHLHON OpPraHU3aAIuN
. http://do.sano.ru - Cucrema aucranunonsoro ooyderust Moodle (CZ1O Moodle)
. http://mpesunent.p¢ - Caiit [Ipesunenra Poccuiickoit Depepannn
. http://www.duma.gov.ru - Caiir ['ocynapcrennoit [ymer ®enepansaoro Codbpanus PO
. http://www.gov.ru - ®enepaabHbie OpTaHbl BIaCTH
. http://www.ksrf.ru - Caiir Koncturyunonnoro Cyna Poccuiickoit denepannu
. http://www.cfin.ru - Caiit «KoprmopaTuBHBIN MEHEIIKMEHT»
. http://infomanagement.ru - DnexTpoHHas OMOTUOTEKA KHUT U CTaTel 10 MEHEIKMEHTY
. http://menegerbook.net - DnexkTpoHHass OMOIMOTEKA KHUT TI0O MEHEKMEHTY

O 00 3 N v A W N

10. http://www.aup.ru - AIMUHHCTPaTUBHO-YTIPaBIECHUYECKUNA TTOPTAJ
11. http://www.mevriz.ru - Caiit xxypHaia «MeHemxkmeHT B Poccuu u 3a pyoesxom».

10.3. IIporpamMHoe o0ecniedyeHue 1 UHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

[Ipu moAroToBKe U MPOBEAECHUH YUEOHBIX 3aHITHI MO IUCHUIUIMHE CTYACHTaMHU U IPernoiaBaTessiMu
UCIIONB3YIOTCSL  CIEAYIOIIUME  COBpEeMEHHble  mIpodeccuoHalbHble  0a3bl  JaHHBIX U
MH(OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnexktpoHHas  OuOIMOTEUHass  CHCTeMa  «YHHUBEpCUTETCKas  OuOnIMoTeka  OHJIANH»
(http://www.biblioclub.ru).
2. UaterpupoBannas 6ubnuoreuno-uHdopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).
3. CnpaBouyHo-nipaBoBas cucteMa Koncynerantlntoc.
4. DnexrponHas cripaBoyHas cuctema ['IC OMmck.

10.4. CnneunajibHble MOMeNIEHUs, JIA00PATOPUM U J1a00pATOPHOE 000pyI0BaHHE
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WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH ©0a30i, COOTBETCTBYIOIIEH JeHCTBYIOLUIMM
NPOTUBONOKAPHBIM MPaBUJaM M HOpMaM M o0ecleuyMBaiollel TMpOBEJCHHE BCEX BUIOB
JUCLUIITINHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, IIPaKTUYECKON u
HAy4HO-MCCIIEI0BATEIbCKON PabOT 00yJaOINXCs, IPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHsT Y4YeOHBIX 3aHATUN IO JIUCIHMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUs,
OCHAIIICHHBIE 00OPYIOBAHUEM U TEXHHUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYMIIOBBIX, HHIANBUAYAIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTPOJISI, MPOMEKYTOUHOM arrectauun, [ MA

VYuebnas aymutopus Ne 201

[Tepedenp 06opynoBaHMS
Jocka mapkepHas - 1 mT.
Cromn - 20 mT.
Cron npenonasaress - 1 mT.
Cryn - 40 .
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBICHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

VYuebnas ayautopus Ne 202

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasaress - 1 mT.
Cryn - 30 .
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHE BBITIOIHSACTCS €KEHEACIIBHO)
He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 210
[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.

Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHeT - 1 miT.
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[TpoekTtop - 1 .

Cron - 37 mt.

Cron npenonasaress - 1 mrT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyHa - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.

Cron - 27 .

Cron npenonasaress - 1 mT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICUCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynOBaHMS
Hocka - 1 mT.
Cromn - 18 mT.
Cron npenonasaress - 1 mrT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
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TpuOyna - 1 mT.
VYyeOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3zyercsi.

VYuebnas ayautopus Ne 302

[Tepedenp 00opynOBaHMS
Hocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mrT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIgHbIE TOCo0OuS - O IIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercs.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercs.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 00opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mirt.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus

(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHSACTCS €KEHEACITBHO)

He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenn 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
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Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.

Cron - 18 mt.

Cron npenonasaress - 1 mT.

Cryin - 36 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIAHbIE TOCO0OUS - O IIIT.
OkpaH - 0 mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.
Tematnyeckue uoctparuu - 0 mr.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICUCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHeT - 1 miT.
Cromn - 13 mT.
Cron npenonasaress - 1 mT.
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Cryin - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jisa  nekumid, ceMHHapoB (NMPAKTUYECKUX), TPYHHOBBIX M WHAMBHUAYAJIbHBIX KOHCYJIbTAIH,
TEKYIIETo KOHTPOJIS, MPOMEKYTOUHOM aTTecTalun

Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
Kpyrusrtit cTon - 3 mit.
Hoyt6yk DELL - 8 mir.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.
Cremax - 2 mr.
Crton omHOMeECTHRIN - 10 mT.
Cron npenonasaress - 1 mT.
Cryn - 27 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

Consultant Plus
2GIS

[Tomemenue nns XpaHeHHs] M NPOPHIAKTUYECKOTO OOCTYXUBaHUS Y4EOHOro, KOMIBIOTEPHOTO
000pyAOBaHUs U XpaHEHHsI JIEMEHTOB MYJIBTUMEIUUHBIX J1a00opaToOpHii

Cnenmanbaoe noMmenienue Ne 420
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[Tepedenp 06opynOBaHUS
3amacHbIe YacTH JJI1 KOMIIBIOTEPHOTO 000pyaoBaHus - ) IIT.
Haymrauku nis nuaradgonnoro kabunera - O mr.
IMasnpHas cragug - 1 mrT.
IlepcoHanbHBIN KOMIBIOTEP - 4 IIT.
[InaHmeTHsI KOMIIbIOTED - 15 T
Cepsep - 10 mt.
Cremnax - 0 mr.
Cron - 4 wr.
Cryn - 4 wr.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBHITIOIHSACTCS €KEHEACIBHO)
He ucnonb3zyercsi.

[Tomerienue U1t XpaHeHHUS U TPOPUIAKTHYECKOTO 00CTYKMBaHUS Y4eOHOTO 000pYI0BaHUS
CnenuanpHoe nomernenue Ne 003

[lepeuens 060pyaOBaHUS
3anacHble YacTH JUIsl CTOJIOB U CTYNbeEB - () IIT.
Marepuaisl 15 CONPOBOXKICHHS yueOHOTo mporecca - 0 ImT.
Habopsb! cnecapHbIX HHCTPYMEHTOB Il 0OCITy>KUBaHUs yueOHOro 00opynoBanus - 0 mT.
Cranok ais cBepnenus - 0 wr.
Cremnax - 0 mr.
VYrnoBas numgoBanbHas MamuHa - 0 mr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE TPOU3BOIUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3yercs.

[Tepeuenr HHPOPMAITMOHHO-CIIPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITMIOIHACTCS CKEHEACIIBHO)
He ucnonb3zyercs.

11. MeToauvecKkue yKa3aHUSA M0 OCBOECHHUIO TUCIUILUIUHBI (MOIYJIs)

BUJIbI 1 OPTAH3ALINSI CAMOCTOSITEJIBHOM PABOTHI CTYJIEHTOB

VYenemHoe OCBOGHHE TEOPETHYECKOr0 MaTepuajia M0 JUCHUIUIMHE TpeOyeT CaMOCTOSTENbHON
paboThl, HAIEJICHHOM Ha YCBOEHHE JIEKIIMOHHOTO TEOPETHYECKOr0 MarepHualia, paclIupeHue u
KOHKPETH3allMI0 3HaHUW MO pa3HooOpa3HbIM BoOMpocaM IucHUIUIMHBL. CaMocTosTenbHas pabota
CTYJIEHTOB IpelyCMaTPUBAET CIEAYIOIINE BHUIbI:

1. AynuropHasi caMoCTOsATeNbHAsI paboTa CTYACHTOB — BBINOJIHEHUE HA MPAKTHUECKUX 3aHITHUSIX U
1abopaTopHBIX paboTax 3aJaHui, 3aKPEIUIAIOIIMX IOJyYeHHbIE TEOPETUYECKUE 3HAHUS JHO0
pacIIUpsIONINe UX, a TAK)KE BHIMOJIHEHNE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUM WHINBUAYATbHOTO
WIK TPYMIOBOTO XapakTepa (MOArOTOBKA YCTHBIX JAOKIAJO0B MM COOOLIEHHH O pe3ynbrarax
BBITIOJTHEHMSI 3aJJaHU, BBIMOJIHEHUE CAMOCTOATEIbHBIX MPOBEPOUYHBIX PAOOT MO UTOTaM H3YUYEHHS
OTAENIbHBIX BOMPOCOB U TEM JAMCUUILINHBI);

2. BaeaynuropHas caMOCTOsITENIbHAs paboTa CTy[AEHTOB — ITOJATOTOBKA K JIEKLIMOHHBIM,
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MPAKTUYECKUM 3aHATHM, Ja00paTopHbIM paboTaM, MOBTOPEHUE U 3aKpEIIEHUE paHee U3YyUEHHOTO
TEOPETUUYECKOTO MarepHasia, KOHCIEKTHPOBaHHE y4eOHBIX MOCOOMH W MEepUOJUYECKUX H3TaHU,
U3y4eHue mpoobisieM, He BBIHOCUMBIX Ha JIKIMH, HallMCAaHUE TeMaTHYeCKUuX pedepaTroB, BHINOIHEHNE
WHAVBUAYAIbHBIX MPAKTHUECKUX 3aJaHHi, TOATOTOBKA K TECTHUPOBAHMIO [0 JTUCIUILIMHE,
BBITIOJTHEHHE UTOTOBOM paOOTHI.

bonbuioe 3HayeHwe B MpPENofaBaHWU AMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEIBHOMY IIOMCKY
CTyIeHTaMH HHQOpPMAllMU MO OTAEIbHBIM TEOPETHUECKUM M MPaKTUUYECKHUM BOIIpOcaM H
npoOiemam.

[Ipy mlaHWpOBaHMKM W OpraHU3alldd BpPEMEHU Ui M3y4YeHHUS JUCHHIUIMHBI HEOOXOIUMO
pykoBoacTBOBatbest 1. 5.1 wmmm 5.2 pabodedl mporpamMmbl  IUCHMIUIMHBL W 00ECIEUUTH
MOCJIEJIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia 0 OTIEJIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 2).

Haubonee uenecooOpazeH clieAyomuil MOPSAOK M3YyYEHUS TEOPETUYECKHUX BOIMPOCOB IO
JTUCLUILITUHE:

1. V3yueHue crpaBOYHHMKOB (CIOBApEH, SHIUKIONEAUIN) C IEIbI0 ySICHCHHUS 3HAYEHUS OCHOBHBIX
TEPMHUHOB, TOHSITUM, OTIPEIECICHU;

2. W3yuyenue y4yeOHO-METONWYECKUX MATEPUANOB JUIsl JIGKIIMOHHBIX, MPAKTHYECKHX 3aHSITHUH,
abopaTopHBIX PadoT;

3. H3yueHne pEKOMEHIYeMOW OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOMOJIHUTENBHON JIUTEPATYphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJIbTaTe CaMOCTOSITENILHOTO MONCKa HH(POPMALINK;

5. CamocrosiTenbHasi NMPOBEpKa CTENEHUW YCBOCHMSI 3HAHUM MO KOHTPOJIBHBIM BOIPOCAM H/WIIK
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJIGHHOE) HW3y4YeHHE PACcCMOTPEHHOTro Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONH pabOThl HAJ Y4YeOHBIM MaTepHalioM PEKOMEHIYETCS COCTABHUTH
KOHCIIEKT, TIJ€ KpaTKO 3amucaTh OCHOBHBIE TIIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepual MOHAT U yCBOeH. B
3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIUMO OOpaTHThCS 3a
KOHCYJIbTallUeN K MPETo1aBaTelio.

[Ipy wu3yyeHMHM AUCUMIUIMHBI HE PEKOMEHIYeTCS HCMOIb30BaTh MaTepHallbl, IOJITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, Pa3MEIEHHble HAa HEO(UIMATIbHBIX CalTax HEIEIOBOr0 COAEPIKAHMS.
XKenarenpHo, 94TOOBI HCIIONB3yeMble OMOTHMOTrpadUUECKUE UCTOYHUKH OBUIM HW3IaHBl B TOCIEIHUE
3-5 ner.

Onucanue mokaszaTeled U KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax HX
(dbopMupoBaHus, ONKMCAaHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uxX GOpMUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonoxkeHreM O TEKyIleM KOHTPOJIE W MPOMEXYTOYHOW aTTecTanuu, [lomokeHnem o OaIbHON M
PEHTHHTOBOM CHCTEMax OIICHUBAHUS U TEXHOJIOTHYECKOM KapToil nucummuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUU OICHMBAHMSI KOMIIETEHLMHA Ha JTarne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipencTaBiieHbl B [Ipunoxxenuu 3.

[IpomexyTouHasi arrecrauus MO AUCUUIUIMHE TMPOBOAMTCS B GopMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYIIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu nmpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 9)

OrneHka 3HAHWHA CTYIEHTOB OCYIIECTBISICTCS B COOTBETCTBHHM C I[lomokeHnem o OalibHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOM KapTou
JUCIUILTAHBI
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TumnoBble KOHTPOJIbHBIE 331aHUS WIH UHbIE MaTepUalIbl HA 3TAre TEKYIIEro KOHTPOJIS

1) ITocemenne u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (CoOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ JIUCKYCCHS)

[Ipn npenojgaBaHUM IUCHUIUIMHBI «YIpaBlIEHYECKHUE DEIIECHUS» MPUMEHSIOTCS Pa3HOOOpa3HbIe
oOpa3oBareIbHbIE TEXHOJOTUHU B 3aBUCUMOCTH OT BHJIA U Iiesiel yUeOHbIX 3aHATHA.

Teopetnueckuii MaTepua U3iaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIeAYOMuX Gopmax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUECKUX CUTYaIUH.

[IpakTHueckue 3aHATHA MO JUCUUIUIMHE «YIPaBICHUYECKUE PEIICHUS» OpPUEHTHUPOBAaHBI Ha
3aKperyieHue TeOPEeTHUECKOro MarepHualia, U3JI0KEHHOTO Ha JIEKIIMOHHBIX 3aHATHSX, a TaKkKe Ha
MpUOOpEeTEeHUE JOMOIHUTENbHBIX 3HAHUM, YMEHUH U TPAKTUUYECKUX HABBIKOB OCYIIECTBICHUS
npodeccuoHanbHON NEATEIbHOCTH MOCPEACTBOM AaKTHUBU3ALMU M YCWIEHHS CaMOCTOSTENbHOM
JeSITeIbHOCTH 00y4arOIINUXCsl.

BonbIIMHCTBO MpaKTUYECKUX 3aHITHHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIi onpoc 00y4arouuxcs ¢ AIeMeHTaMu Oecesbl U AUCKYCCUU 0 BOIPOCaM, BEBIHOCUMBIM Ha
MpPaKTHYECKUE 3aHATHS;

2) rpynmoBas pabora oOydaromuxcs, MPEArnojararmas COBMECTHOE OOCYXKIEHHE KaKOW-TH0o
npoOnemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpOJIbHAs paboTa MO OTIEIbHBIM BOIIPOCAM, II€JIbI0 KOTOPOM SIBISIETCS] MPOBEpKA 3HAHUN U
YPOBHS MOJTOTOBJICHHOCTH JIJIsl YCBOEHUSI HOBOTO MarepHalia o JUCIHUILINHE.

Ha cemuHapckux 3aHATHAX OLIEHWBAIOTCS U YUYUTHIBAIOTCS BCE BUABI aKTUBHOCTH: 1) BBICTYIUIEHHUE C
JOKIaa0M, 2) 3ammra pedepara, 3) BBINOJHEHHWE KOHTPOJBHBIX paboT, 4) MPOBEACHHE IEIOBOU
UTPBI.

1. B Teuenue cemectpa oOydaromeMycsi HEOOXOOUMO BBICTYNUTh C paHee MOATOTOBIEHHBIM
JOKJIaJIOM Ha MpaKTU4ecKoM 3aHsITHU. OLIEHHBAETCS KOJIMYECTBO HE MEHEE YeM JIByX BBICTYIIJICHHIA.
Kaxnoe BbIcTyIsieHHe oleHuBaeTcs B 2 Oaia. Ecinu CTymeHT BBICTYHWI ¢ JIByMs JOKJIaJaMy B
CeMecTpe Ha MaKCUMAJIbHBIA 0asll, TO HAaYHCIIAETCS €IIe OAWH 0ajul 3a cTapaHue. Takum oOpa3om,
o011ee KOTMYECTBO OAIIIIOB B CEMECTPE 3a TaHHBIN TUT PabOTHI — 5 GaslIoB.

Kpurepuu onenku:

- peub yBepeHHas, rpaMOTHas, 10 TeMe JO0KJIaJia, COOMIONEH PerlaMeHT BBICTYIJICHUS 5 MUHYT — 1
0.;

- BBICTYIUIGHHE COJECPXKUT BBOJHYIO, BKJIOYas 0030p JUTEpaTyphl, COIAEPKATeNbHYI0 U
3aKJTIOYUTENIBHYIO YaCTH; COMPOBOXKIACTCSI MMpe3eHTaIMel, cocTosmei u3 4-8 cnaigos — 1 0.

Jlnst  BeICTaBieHUST 0a/ioB HEOOXOAUMO TPHKPENuTh B cucteMy Moodle mnoarotoBieHHyIO
MIPE3EHTAIHIO.

Tembl k 1oki1anam npuBeaeHsl B [Ipunoxenun 2.

2. Ha 3anstusx oOydarommecs Takxke 3amuiiaioT pedepar. 3ammra pedepara oneHUBAETCI B 5
6amoB. [Ipe3enTanus 3arpyskaercs B cuctemy Moodle.

Kputepuu onieHku 3amuThl pedepar:

- peub yBepeHHasl, FpaMOTHasl, coiepkaHue pedepara packpbITo, IPEACTaBIEH 0030p JIUTEpaTyphl,
COOJTIONIEH periaMeHT 3aluThl 5 MUHYT — 3 0.;

- 3aIIUTa COMPOBOXKIAETCS Mpe3eHTAIel, cocrostieit u3 10-15 cnaiigos — 2 0.

[IpesenTanus BemonHseTcs B peaakrope MS PowerPoint. (dbopmar daiina .ppt 1160 .pptx)
CrpyKTrypa npe3eHTaluu:

- TUTYJIbHBIN cimaiin (ykazanue Tembl, DO cTyneHTta, rpyIisl U T.01.);

- BBOAHBIN CJIaii]] (OCHOBHBIE LIEJIU CO3/IaHUS MTPE3ECHTAINH );

- OCHOBHBIC CJaibl (OTpaXxkaroT coepkaHue TeMbl pedepara);

- 3aKJIIOYUTENbHBIE ClIaiibl (OCHOBHBIE BHIBOJIBI);

- CIIMCOK KCIIOJIb30BAHHBIX HCTOYHHUKOB (Ha TOCIEAHEM Claiijle HeOOXOAMMO MPUBECTU CIHCOK
WCIIOJIb30BAaHHBIX HCTOYHUKOB, OdopmieHHBI B coorBeTcTBUU ¢ ['OCT He crapmie S-meTHero
W3JIaHUSI C MOMEHTA BBITIOJIHEHUSI paOOTHI).

3. K aymutopHO#i paboTe OTHOCUTCS BBITIOJIHEHUE KOHTPOJILHBIX PadboT (hopMupyemsie
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kommneteHiuu: OITK-2).

KontponpHas paboTa nmpoBOAMTCS MO OTAENIBHBIM BOIPOCaM, LIETBI0 KOTOPOW SIBISIETCS MPOBEpKa
3HAHUU CTY/IEHTOB M YPOBEHb MOJATOTOBICHHOCTH JJIsl YCBOEGHHUSI HOBOTO MaTepuasa 1o AUCLUUIUIHHE.
3a Bech mnepuoi oOyuyeHHs OyIeT MNpPOBEACHO 2 KOHTPOJIBHBIX pPAOOTHI, Kaxaas M3 KOTOPBIX
OIICHWBAETCA B 5 Oa/ioB: 3a Kakaoe 3ajaHue Hauucisercs oauH Oamut. KoHTponbHas pabota
MPOBOJUTCSA THUCHMEHHO. BBINONHEHHbIE HAa 3aHATUSAX KOHTPOJbHBIE pabOThl MPOBEPSAIOTCS
MpenoaBaTesieM, 3aTeM JOJDKHBI ObITh cdoTorpadupoBaHbl OOYyYarONIMMCS W TPHKPEIUICHBI B
cuctemy Moodle.

3anaHus MOTyT ObITh B (POpME OTKPBITHIX BONPOCOB, BOIPOCOB C BapHaHTaMH BbIOOpa OTBETa,
CUTYaIlMOHHBIX 3a]1a4, peHICHH 3a/1au.

3amgaHus K KOHTPOJIBHOM paboTte npuBeeHbI B [Ipunoxkenuu 5.

4. Ha 3ansaTusx oOydaromuecs: IpoBOAAT Ae0oByI0 Urpy (popmupyembie kommerennuu: OIIK- 1, V1,
Y2, V10).

3agaHue 3aKII0YaeTCsl B pa3pabOTKe CUTYaIIMOHHOM 3a1a4u (Keica) WU JENOBOM UTPHI MO TEMaM
OUCHMIUIMHBL UM OPraHu30BaTh Ha 3aHATHH KOMaHIHYIO paboTy MO penieHuio pa3paboTaHHOTO
Keiica/ydacTuio B J€JIOBOM urpe. Bpems pemieHust keiica/poBeACHUS ACIOBON WTPHI HA 3aHITHH
coctaBnsier He Oomee 10-15 munyT. ComepkaHuwe Keica/IeTOBOM WIPhI  3arpyXaeTcs s
oneHuBanus B cucreMy Moodle. ITlepen nposenenmem u 3arpy3koii B Moodle HeoOxomumo
COIJIacOBAaTh COZIEpKaHKE Kelica/1elI0BOIl UTPhI C MpenoaBaTesiem.

PaGora onienuBaercs B 5 0asios:

- BeIOpaHa akTyallbHasi TeMa Keiica/nenoBoi urpsl (1 6.);

- YKa3aHa TeMa JUCIUIUIMHBI, B paMKax KOTOpo# pa3paboTaH keric/menosas urpa (1 6.);

- ycioBUs M 3a7aHusi chOpMYIHPOBAHbl YETKO, TEPMUHBI U MOHSATHUS HUCIOJB3YIOTCS MPAaBUIBHO, B
3aJIaHAH COZIEpIKATCsl HE MeHee TpeX Bompocos (1 6.);

- YKa3aHbl HICTOYHHKH JIUTEPATYPhl, HA OCHOBE KOTOPBIX COCTaBJICH Kekc/nenosas urpa (1 6.);

- Opra"u3oBaHa paboTa Mo PEIICHUIO Keiica/IeT0BO UTPhl Ha MpaKTHUeCKoM 3aHsThH (1 0.).

2) IlucemenHoe 3a1aHne

K nmuceMennpIM 3aganusim oTHocsTes: pedepar (hopmupyembie komnerennun: YK-1, YK-2, YK-10,
OIIK-2) u Texctol noknanoB (popmupyemoie kommerennun: YK-1, YK-2, VK-10, OITK-1).

1. Lensio pedepara siasieTcs 0000IIEHNE U CUCTEMATHU3aIUsl TEOPETUIECKOTO MaTepralia B paMKax
HcceayeMoi IpoOIIeMBbl.

B npouiecce BbnmoaHeHNs paOOThI PeIIaloTes CIeIyIOINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIEIUATNCTOB B O0JIACTH IUCUUIUIMHBI;

* KOHCIEKTUPOBaHUE U pedepupoBaHHE IEPBOMCTOYHUKOB B KauecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUSI, 000OIIICHUS;

* aHaJM3 U 000CHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMBbL;

* IOATOTOBKA OUOIHOTPaPUIECKOTO CIIMCKA UCCIICIOBAHHUS.

2. @opMyNIHpPOBKA aKTYaJIbHOCTH TEMBI:

* OTpaKCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO TPOOieMbl B COBPEMEHHOM TEOPUH U IPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPUH U MTPAKTHKH, PEIIA€MbIM B HACTOSIILIEE BPEMS;

* OIpe/iesIeHne MecTa BRIOpaHHOM JIJIsl MCClIE0BaHUs TPOOIEMBI B JUCIUILTUHE.

3. ®opMyIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3JOKEHHE TOTo, KaKoW KOHEYHBIM pe3yabTaT Mpelrnojaraercs MOIMyYUTh MpU TMPOBEIECHUU
TEOPETUUECKOTO HCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ieIeHue Mpolecca ee T0CTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEW peIIeHHs 3ajad (3aJadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIIPUHSTD JUISl TOCTHKEHUS TIOCTaBIEHHOW B paboTe LeiH).

B pesynbprare Hanucanus pedepara oOydarommiics U3ydaeT U aHATH3UpyeT HHPOPMaIMOHHYIO 0a3y
C LEJbI0 YCTAHOBJICHUS TEOPETUUYECKUX 3aBHUCHUMOCTEH, (QOpPMYIHpYyeT TMOHSATUIHBIA ammapar,
OTIpeNIETsieT aKTyaIbHOCTb, 1Ieb U 337a4H pabOTHI.

O06s3aTenbHBIMU COCTABIIAIONIMMU dJIEMEHTaMU pedepara sBIsSIOTCA:

* TUTYJbHBIN JIUCT;

* CoJlepKaHue;
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* BBEJICHUE;
* OCHOBHOE COJIep)KaHWe, pa3leliecHHOe Ha pasfensl (maparpadbl, TYHKTHI, MOIIMTYHKTHI),
pacrmojoKeHHbIE M TOWMEHOBAHHBIE COIVIACHO IUJIaHy; B HHUX AapryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcss M30paHHas TeMa B COOTBETCTBUU C IIOCTaBICHHOHN IENbI0; 0030p JUTEpaTyphl;
OMHCAaHUE TMPUMEHSIEMBIX METOA0B, HWHCTPYMEHTOB, METOAMK, NPOLEAYp B paMKax TEMBI
UCCJIEIOBAHUS;, AaHaJ3 TMPUMEPOB POCCHUIMCKOTO M 3apyOEKHOTO OIBITa, OTPAXKAIOUINX TEMY
UCCJIEIOBAHUS U T.JI..

* 3aKJIIOYEHUE;

* CIIMCOK MCMOJIb30BAHHBIX HCTOYHHUKOB;

* IPUJIOXKEHUSI.

TpeboBanus kK 0pOPMIICHHIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeTonnYecKux yKa3aHHsSIX K
cofepX aHuto, OQOPMICHHIO U KPUTEPUSM OLIEHWBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
71ab0paTOpHBIX paboT, yTBEPKAECHHBIX peieHneM HayuyHo-MeToauueckoro copera.

Pedepar onenuBaercs B 10 6amnos. Kpurepun onenku pedepara:

- JIOTHKA TIOCTPOCHHUS TIaHa U U3JIoKeHus marepuana (1 6.);

- MBICTTH C(HOPMYITMPOBAHBI Y€TKO, TEPMUHBI M TIOHATHSI HCTIOIB3YIOTCS MpaBWibHO (1 6.);

- BBITIOJTHEHBI TPEOOBaHUS TI0 CTPYKType U odopmieHuto pedepara (1 6.);

- TeMa MOJTHOCTHIO packpsriTa (3 0.);

- HUIMYWE apTyMEHTHPOBAHHOM TOUKH 3peHus aBTopa (1 6.);

- HUIMYWE JUCKYCCUOHHBIX BONPocoB (1 6.);

- Hamuuue Oonee 10 MCTOYHMKOB, BKIIOUas MOHoOrpaduu, ydeOHbIE MOCOOUS, TMEPHOANYECKUE
W3JIaHUs, B TOM YHCIIe HE MeHee 5 HCTOYHMKOB He no3aHee 2017 roga u3ganus (1 6.);

- aKTYaJIbHOCTb TIpe/icTaBieHHon nadopmaruu (1 6.).

[IpumepHas Tematuka pedeparoB U HOMEp TEeMbI JUIsl BBIOJHEHHS pedepara onpenensercs 1o
Tabnwuie, npuBeneHHo# B [Ipunoxennn 6.

2. B Tedenune cemectpa oOydaroniemMycsi HE0OOXOIUMO TMOATOTOBUTh HE MEHEE 2 JOKIAJ0B. TeMbI
JIOKJIaJIOB B paMKax TpyIIbl HE JOJKHBI mepecekarbes. Kaxkaplii nokiaaa kak nmuckMeHHas padora
ornieHuBaeTcs B 2 Oamta. Kpurepuu oreHKH: TeMa JOKJIaja pacKphiTa cojepikareiabHo — 1 0., B
JIOKJIaJIe BBITIOJIHEH 0030p JIUTEpaTyphl [0 HE MeHee 5 ucrouynukam — 1 6. Eciu cTtyneHT noarorosun
JIBa JOKJIaJja B CEMECTpEe Ha MAaKCHUMAaJbHBIM 0ail, TO HAYMCISETCS elle OAWH Oajul 3a cTapaHue.
Takum o6pa3om, 00IIEe KOTMIECTBO OAJIJIOB B CEMECTpPE 3a JaHHBIM TUI paboThl — 5 Gasutos. s
BBICTaBJIeHUs 0auioB B cucteMy Moodle HeoOXoaumMo 3arpy3uTh TE3WCHI JIOKJIAga CO CITHCKOM
JTUTEepaTypsl U 0QOPMIICHHBIMU CCHIIKAMU Ha KaXKbI HCTOYHUK JIUTEPATYPHI.

Tembl k okianam npuseneHsl B [Ipunoxenun 4.

TpeboBanus kK 0GOpPMIICHHIO MHUCBMEHHBIX pabOT MpeacTaBieHbl B METOAMYECKHX YKa3aHHUSX K
cofepX aHuto, O(QOPMJICHHIO U KPUTEPUSM OLIEHWBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
1abopaTopHBIX padoT, yTBEPKACHHBIX pemeHneM Hayuno-mMeroauueckoro coBera (mporokon Ne 8 ot
07.06.2018 r).

3) [IpakTuueckoe 3amanue

K mpaktudeckum 3amanusim otHocATcs: keic (hopmupyembie komneteHmu: YK-1, VK-2, VK- 10,
OIIK-2), uccnenoBarenbckas padora (dhopmupyemsie kommnerenuuu: YK-1, VK-2 ), cocraBieHue
cxeM u Tabmui (YK-1).

1. Keiic - onucanne peaJlbHBIX SKOHOMHUYECKHUX, COIMABHBIX U Ou3Hec-cuTyanuid. OOydarommecs
JOJKHBI MCCIIEI0BATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, NMPEATIOKUTH BOZMOKHBIE PELICHHS
1 BbIOparh myuriee U3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuase WU ke
MpUOIMKEHBI K peaibHON CUTYaIHH.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOIEMHYIO CUTYalMl0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbhIpaboTaTh pellieHue; HayduTh padoTarh ¢ MHGOPMAIMOHHBIMU
HCTOYHHKAMH, IlepepadarbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhIMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:

» ®opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUU;

* Pa3BuTHE HaBBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;
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* Pa3BuTHe yMeHUil NpUHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

* TUTYJbHBIN JIUCT;

* OCHOBHAsl YacTh;

* 3aKJIIOYEHUE;

* CIIMCOK MCMOJIb30BAHHBIX HCTOYHHUKOB;

* IPHJIOKEHUS

TpeboBanus Kk OpOPMIICHHIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeTonHYecKUX yKa3aHHSIX K
cofepXkaHuto, OQOPMICHHIO U KPUTEPUSM OLIEHWBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
71ab0paTOpHBIX paboT, YTBEPKACHHBIX peieHneM HayuyHo-MeToauueckoro coBera.

Conepxanue keiicoB npuseneHo B [Ipunoxxennun 8.

Kelicel comepxkaT TpakTHYECKHE CUTyallMd B cdepe YIpaBICHUYECKUX PEIICHUN, TpeOyromue
pelIeHrs Ha OCHOBE MCIIOJIb30BAHUSA TEOPETUYECKUX 3HAHUI, TMONYYEHHBIX B XOA€ H3Y4YCHUS
MaTepuasoB MO TUCHUIUIMHE.

AJNTOPUTM peIIeHus Keica T0JDKEH OBITh CIIETYFOIIIHIA:

1) mpoananu3upoBaTh MNPEAIOKEHHYIO HHGOpPMAIMIO, BBIACIUTh 3HAYMMbIE JETald U AaTh UM
OLICHKY;

2) UCHONb3ysl TEOPETUYECKHE OCHOBBI MO JIUCUUIUIMHE, OMPEIEIUTh BO3MOXKHBIE HAINpPaBICHUS
pelIeHrs TOCTABJICHHBIX 33]1a4 M OTBETUTh Ha BOMPOCHI K KAKJIOMY Keiicy;

3) apryMeHTHpOBAaHO BHIOpATh JIydllle€ U3 PACCMOTPEHHBIX HANpaBICHUN pPEIIeHUs MOCTaBICHHBIX
3ajau.

AHanu3 MO NPUBEICHHOMY BBIIIE AITOPUTMY HEOOXOIUMO cleaTh KakIoMy oOydaroniemycs
MMMUCbMEHHO U CaMOCTOATENbHO. Kaxk bIit 00yuaromuiicst BBIMOTHIET BCE KEHCHI.

TpeGoBanus k opopmieHUto padboT: obmmii 00beM padboTel coctaBiseT 1-2 crpanunbl (Microsoft
Word, mpudt Times New Roman, pasmep 14, unTepBan «OIUHAPHBIN).

Kputepuu onenku xaxjaoro keiica: odpopmieHne, 000CHOBaHHOCTb OTBETA U CCHUIKM Ha UCTOYHUKHU
nuteparypsl (He MeHee nByX) (1 ©Oamr), momHota otBetoB (1 ©Oamm). Ilpu HecoOmoneHUU
MUHUMAJIbHOTO O0beMa paldOoThl, OTCYTCTBUU CCBHUIOK Ha HCTOYHMKHU JIMTEPAaTyphl KEHCHI He
orneHuBaroTcsa.B Moodle MOXHO NPUKpEIIsATh KEHWChl KaK MO Mepe WX PEIICHUs, TaK U OAHUM
(atimom.

2. OOGyuaroniemMycs HEOOXOAUMO BBINIOJIHHUTH HCCIIEAO0BATENbCKYI0 paboTy, KOTOpas MpeAcTaBiseT
coboii paboTy mo 00OOIIEHHWI0O W CHCTEMAaTH3aIlMH TEOPETUYCCKOTO Marepuaga CamMOCTOSTEIbHO
MOCTaBJICHHOI 00yuaromumcst mpoOieMbl B paMKax MpernoaaBaeMoi TuciuIuinabel. O0ydaromemMycs
HE0O0XOJJMMO CaMOCTOSITEIbHO BBISIBUTH MPOOJIEMY B TEOPUU MPHUHSITHUS YIPABICHUYECKUX PEIICHUM,
0000IHTh BKpaTIe TEOPETHUYECCKUM MaTepHal IO HW3yYCHHIO 3TOW MPOOJIEeMBI, PacCMOTpPETh M
MpOaHAIN3UPOBaTh BO3MOXKHBIE BAapUAHTBl pEIIEHUS BbIIEICHHOW Tmpobnembl. BpiOpanHas
npobseMHasi 06JacTh JOKHA HAWTU OTpa)KeHHE B HCCIEIO0BATENLCKUX paboTax pOCCHUHCKUX WM
3apyOeKHBIX aBTOPOB (MKeNaTeIbHO OCYIIECTBIATh MOUCK HCCIENOBATEIbCKUX pabOT Ha calTax
«Momnonoii yuensrit» https://moluch.ru/, Hayunas snexrtponHas OuOmmoreka «KubepneHumHKa»
https://cyberleninka.ru/, AnMuHHUCTpaTUBHO-YIIpaBieHYeCKHii moptan http://www.aup.ru/, Hayunas
ANIeKTpOHHas OubnmoTeka https://elibrary.ru/defaultx.asp).

Pa6ora ouenuBaercs B 10 6asos:

- BeIOpaHa akTyaJibHasi Tema uccienoBanus (1 6.);

- MBICTH C(HOPMYITMPOBAHBI Y€TKO, TEPMUHBI M TIOHATHSI HCTIOIB3YIOTCS MpaBWwibHO (1 6.);

- BBITIOJTHEHBI TpeboBaHus 110 oopmiternro padoTtsl (1 6.);

- BBITIOJTHEH 0030p JINTEpaTyphI 10 u3ydaemoii npobdieme (3 6.);

- HUIMYWE apTyMEHTHPOBAHHOM TOUKH 3peHus aBTopa (1 6.);

- HUIMYWE JUCKYCCUOHHBIX BOMPOCOB, MPAKTUKOOPUEHTTUPOBAHHOCTH PaboThI (1 0.);

- Hamuuue Oonee 10 MCTOYHMKOB, BKIIOUas MOHoOTpaduu, ydeOHbIE MOCOOUS, TMEPHOAMYECKUE
W3JIaHUs, B TOM YHCIIe HE MeHee 5 HCTOYHMKOB He no3aHee 2017 roga u3ganus (1 6.);

- aKTYaJIbHOCTb TIpecTaBieHHon nadopmaruu (1 6.).

TpeboBanus k odopmienuto: mpudt Times New Roman, pasmep 12, mHTEpBan «OAUHAPHBINY,
obmuit 0o6veM 3 crpanunbl. OdopmiieHne padOThI JTODKHO COOTBETCTBOBATH METOIUYECKUM
yKa3aHUAM 10 0(OPMIICHHIO MUCbMEHHBIX paboT. B paboTe gomyckaroTcsi TOIbKO KOHIIEBbIE CHOCKU
(B KOHIIE TOKyMeHTa). Hannyue crrcka ucnosab3yeMbIX HCTOYHUKOB 00513aTeNIbHO.
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3. OOyuaromemycsi HE0OXOTUMO BBIIOJHUTE MPAKTHUECKOE 3aJaHhe, KOTOPOEe 3aKIIoYaeTcsl B
COCTAaBIJICHUU CXEM M TaOJHIL:

- cxema «Kmaccudukanms yrnpaBieHYECKUX PEIICHUIN;

- Tabmuna «OpraHu3aoHHO-TIPaBOBBIE PopMbI B PDy;

- cxema «Bupl 1 mpuMepsl OPraHU3alMOHHBIX CTPYKTYP OpraHu3aluny;

- CXeMa C TIOSICHEHUSIMU « YPOBHHU KBAJIU(DUKAIIMK PYKOBOAMUTENS B TUIaHE IPUHATHS PEILICHUI;

- cxeMa «12-3TanHbIil TpoIecc MPUHATUSA YIIPABICHUECKUX PEIICHUI;

- cxema «[IpakTuyeckuil mpuMep npoiiecca NPUHATHUS YIIPABICHYECKOTO PEIICHUS;

- Tabnuua « TpeboBaHus, IPeabIBISIEMbIE K KAUECTBY U COJEPKAHUIO YIIPABICHUECKUX PELICHUI;

- Tabmuma «OCHOBHBIC XapaKTepuCTUKH JmaHocTh JITIPy;

- Tabnuua «CTUITY OPUHATUS YIIPABICHYECKUX PELICHUID;

- cxema «dakTopbl, KPUTEPUH U OTPAHUUYEHUS TIPU MPUHATUN YTIPABICHUECKUX PEIICHUI.

Pabora omenuBaercs B 10 OamnoB: mo 1 Oamny 3a mNpaBWIbHOE BBIMOJTHEHHE pPabOT U
BBIIIICIPUBEICHHOTO CITUCKa. Bece cxeMbl 1 TabauIlbl HEOOX0MMO MPUKPENUTH B cucTeMy Moodle.

TpeboBanus kK 0pOPMIICHHIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeTonnYecKux yKa3aHHsIX K
cofepkaHuto, OQOPMICHHIO U KPUTEPUSM OLIEHHWBAaHUS TMHCbMEHHBIX, MPAKTUYECKUX U
1abopaTopHBIX padoT, yTBEPKACHHBIX pemeHueM Hayuno-mMeroauueckoro coBera (mporokon Ne 8 ot
07.06.2018 r).

MeToaudeckre Marepuaibl, ONIPEISSIoNIe MPOoIeaypbl OIICHUBAHUS 3HAHUHN, YMEHHM, HABBIKOB U
(M) omBITA MEATETLHOCTH, XapaKTEPU3YIOIIHE dTAnbl POPMUPOBAHKS KOMITETCHIIUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB M (MJIM) OTIBITA IEATEILHOCTH 00YJarONTUXCs 10
JTUCITUIIJIMHE OCHOBaHAa Ha WCHOJb30BaHMH l[losokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKOU KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUMOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (coOecenoBaHuE, KOHTPOJIbHAS
paboTa, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas arTecTanus:

- UTOrOBas padora - 25 6aios.

MaxkcuMalibHOE KOIM4eCcTBO 0asutoB 1o gucruiummae — 100.

MakcuMaibHOE KOJIMYECTBO 0alIOB IO pe3ysibTaTaM TEeKYIIEro KOHTpoJs — 75.

MaxkcumanbHOe KOJIMUeCcTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA JUI OBYUYAIOIIMXCSA ITO OCBOEHMIO INUCHUTTIJIIMHBI
VY4eOHbIil MaH Kypca «YHpaBieHUYECKHE PEIICHUS» MPEANoNaracT B OCHOBE M3y4YEHHUs IpeaMeTa
MCIIONIB30BaTh JICKIIMOHHBIM MaTepuanl U OCHOBHBIE MCTOYHHMKHU JUTEPaTypbl, a B JONOJHEHHE -
MPAKTHUYECKHE 3aHATHSI, BEJICHHE TeTPaau AJis KOHCIIEKTOB.

Kpome TpaauuMOHHBIX JIEKIMA W CEMUHAPCKUX 3aHATUH (IepedeHb U 00bEM KOTOPBIX YKa3aHbl)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpuMmepHBIii TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAINH;

3) uHAMBHIyaJIbHbIE TBOPYECKHE 3a/IaHUS;

4) nenoBbIC UTPHI;

5) mpakTuyeckue padoThl.

Ha nexuusax oOydaroniuecs AOJKHBI TOTYYUTh CUCTEMATU3UPOBAHHBINA MaTepual 1Mo TeMe 3aHsITHS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBJICHUN U MPOILIECCOB, AITOPUTMbI
Y METOJMKHU pa3pabOTKH yNpaBlIeHYECKUX pellleHni U M1aHoB. Ha ocHOBe JIEKIIMOHHOTO MaTepuana
oOyyaromyecs: JTOJKHBI MOJy4YUTh MpPEICTaBICHHUE, HApUMep, O Mpolecce YNpaBlIeHUs, METOAAaX
pEeryIupoBaHusi, O MeCT€ IUIAHUPOBAaHUS M MPOTHO3HPOBAHMS, 00 OCHOBHBIX HMHCTPYMEHTaxX U
MeTOoAaX MPUHATHS YIPABICHUECKUX PEIICHUH.
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[IpakTUdeckue 3aHsTHS MPEANONAraoT 0oJiee AeTaTbHYI0 MPOPAOOTKY TEMBI 10 KaXKI0W H3ydaeMOn
npobieMe, aHaIN3 TEOPETUICCKHUX U MPAKTHYSCKUX aCIeKTOB YIPaBICHUYECKOW nesTenbHOCTH. J1iis
3TOro pa3paboTaHbl MOAPOOHBIE BOIPOCHI, OOCYKJTAa€Mble Ha TPAKTHYECKUX 3aHATHUSAX,
MPaKTUYECKHE 3aJaHHs, JICJIOBbIC, TECThI U KOHTPOJIbHBIC pa0OTHI. [IpH MOATOTOBKE K MPAKTHYECKUM
3aHATHSIM CIIEAYEeT aKICHTHPOBATh BHUMAaHWE HAa 3HAYUTEIBHYIO 4YacTb CaMOCTOSTEIbHOMN
MPaKTUYECKON pabOTHI.

Bonbiioe 3HadeHWe TpU NMPOBEPKE 3HAHWUN W YMEHHH MPHUIACTCS TECTHPOBAHUIO M TMOATOTOBKE
pedeparoB mo Temam Kypca.

OcHoBHass ydeOHas JHUTEepaTypa, TMPEACTaBICHHAs YYeOHHKAMH W YYEOHBIMH ITOCOOHUSIMU,
OXBAaTBIBAET BCE Pa3JIeIIbl MPOrPaMMBbI IO JUCIUIUIHHE « YIpaBiIeHYecKue pemmeHus». OHa nzydaercs
B TIpoOIleCcCe IMOATOTOBKM K CEMHHAPCKUM W TMPAKTHYSCKUM 3aHATHUSM, 3adeTy. JlomojHHTEeNbHAs
y4eOHas TuTeparypa peKOMEHIYeTCs Ul CaMOCTOSTEIBHOM paOOTHI TIO MOJTOTOBKE K CEMHHAPCKIM
Y TIPAKTHYECKUM 3aHSATHSIM, TIPU HalTMCaHUH pedeparos.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunvl auyamu ¢ OB3 u unsanuoamu

B cayuae HeoOxomumocTH, OOy4arOUIMMCS M3 YHUCHA JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSMU
3I0OPOBBSI M1 MHBATUAOB (TI0 3asBICHUIO OOYYArOIIETOCs ) MOTYT MpeIaraTbCsi OMHU U3 CICTYIOIINX
BapHAHTOB BOCIPUATHS HH(DOpPMALMKM C YYETOM WX HHIWBUIYATbHBIX MCUXOPU3HUECKUX
OCOOCHHOCTEH, B TOM YHCIE C TPUMEHEHUEM OJIIEKTPOHHOTO OOydYeHUS M JUCTAHI[MOHHBIX
TEXHOJIOTHI:

- JUISL JUI] C HapyUICHWsIMH 3pEHHUS: B TMe4aTHOW (opMe yBeNWYeHHBIM IpupTOoM; B (opme
ANIEKTPOHHOTO JIOKYMEHTa; B (popme ayaunodaiina (mepeBox yueOHbIX MaTepuasoB B aynuodopmar); B
nedatHoW (GopMe Ha s3bike bpaiinsg; WHIWBHUAYyalbHBIE KOHCYJABTAIMA C TIPUBICUYCHUEM
TUdIOCYpIOTIEPEBOIUNKA; UHIUBUAYATbHBIC 3a]JaHHs U KOHCYJIbTAIIUH.

- JUIS JHI C HapYIMICHUSMH CIyxa: B MedaTHou ¢opme; B (GopMe SIEKTPOHHOTO JOKYMEHTA;
BHUJEOMAaTepuaIbl C  CyOTHUTpaMu; HWHIWBUIYyalbHbICE  KOHCYIBTAllMU C  TPUBJICUYCHUEM
CYpIOTIIEPEBOIYNKA; UHAUBHUIyaIIbHBIC 3a/1aHUS U KOHCYJIBTAIlHH.

- Ons JWI C HApyNICHUSMHU OMOPHOABUTATENBHOTO ammapara: B medatHoil ¢opme; B (opme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopme ayauodaiisia; HANBUIYAIbHBIC 3a/1aHUS U KOHCYJIBTAIlUH.

[Ipu mnpoBeneHWH TPOLEAYPHl OICHUBAHHUS PE3YyAbTATOB OOYYCHHS] WHBAIUIOB H JIUI[ C
OTPAaHUYEHHBIMA BO3MOXXHOCTSIMU 370POBbsI IMPEIyCMATPUBACTCS HCIIOIB30BAHUE TEXHHYECKHUX
CPEICTB, HEOOXOIUMBIX UM B CBSI3U C MIX HHIWBUIYaTbHBIMH OCOOCHHOCTSIMU. DTH CPEICTBA MOTYT
OBITHh TIPEOCTABICHHI BY30M HIIM MOTYT HCIIOJNB30BAThCS COOCTBEHHBIC TEXHHUYECKHE CPE/ICTBA.
[TpoBenenue npoueaypsl ONIEHUBAHUS PE3YJIBTATOB 00YUYEHHS MHBAIUAOB U JIUIl C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 37IOPOBBSI JIOIMYCKAETCS C HKCIIOJIb30BAHUEM JIMCTAHIIMOHHBIX 00pa30BaTelIbHBIX
TEXHOJIOTHM.

[Ipy HEOOXOAMMOCTHM WHBaIUAaM ¥ JIMIAM C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  370POBbBS
MPEIOCTABISICTCS JOMOMHUTEIILHOE BpeMsl JJIsi TMOATOTOBKM OTBETa HAa BBIMIOTHEHHE 3aJaHUI
Tekymiero koHTpous. [Iporuenypa mpoBeAeHHS MPOMEKYTOUHOM arTecTalnud JUisi OOyJaroIIuXcs C
OTPAaHUYEHHBIMA BO3MOXKHOCTSIMH 3[I0POBbSI U OOYYarOIIMXCS WHBAIUAOB YCTAHABIUBAETCS C
y4€TOM WHIANBUAYATBHBIX MCUXOPU3NYECKUX 0CcOOeHHOCTEH. [IpoMexyTouHas arTecTarus MOXKET
MIPOBOJIUTHCS B HECKOJBKO ATAIOB.
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TexHo0rn4ecKas KapTa TUCHMIIINHbI

[Tpunoxenue 1

HanmenoBanue TUCHHUILIMHEI VYrpaBneH4yecKkue pereHus
KonnyecTBO 3a4ETHBIX €IMHHIL 4
®opMa IPOMEKYTOUHON aTTECTALUN 3auer
e Buabl yueOHO# qeITeJIbHOCTH ®opma Banapl
B CTY€HTOB OTYETHOCTH (MakcuMyMm)

Tekymuii KOHTPOJIb

[Tocemenne wu pabora Ha JEKIWOHHBIX |

1 |mpakTHUecKux 3aHATUAX (cobecenoBanue,
KOHTPOJIbHAs pab0Ta, KPYTJIBIN CTOJ U AUCKYCCHS)
2 |BemmonHenne nucbMeHHOrO 3amanus (pedepar) ITuceMennas padora
3 |BelmosiHEHWE MPAKTUYECKOro 3adaHus (KEHc) IIucemennas pabora
IIpomeskyTOUHAsI aTTECTAUS
4 |BI>IHO.HH€HI/I€ WTOrOBOM PabOTEI | Hrorosas pabora, TecT

HToro mo pucuuninge:

100

« » 20 T.

[IpenonaBatens /

(y4. cTenens, yd. 3BaHue, JOIDKHOCTH, ®MO npenonaBatems) IMoxmnucs




[Tpunoxenue 2

Temarnuyeckoe NIIAHNPOBAHUE CAMOCTOSTEIbHOH Pad0ThI CTY1EHTOB

Tema, paznen Ounasi | Ouno- | 3a04yHas 3aganusa 1Js dopma
(¢opma | 3a0unas | dopma CaMOCTOATENbHOU KOHTPOJISA
¢bopma padoThbI
[Tonroroska K
MPAKTUYECKOMY
3aHSTHIO.
PaGora ¢ yueOHOll u
. TECTUPOBAHHUE,
CIPaBOYHOU
. JOKJIA,
I.  OcHOBBI  Teopuu JIUTEPATYPOH.
N 6 8 13 pedepar,
MPUHSTHSI PEIICHUN [ToaroroBka K
KOHTPOJIbHAS
TECTUPOBAHUIO.
pabota
Hanucanue
TEMaTUYECKUX JO0KJIAJ0B,
pedepara Ha
poOJIEMHBIE TEMBI.
[ToaroroBka K
MPAKTUYECKOMY
3aHSTHIO.
Paborta ¢ yueOHOU m
. TECTUPOBAHHUE,
CIIPaBOYHOU
2. CymHOCTh W BHUJBI Y JIOKJIaz,
YIpaBICHUYECKUX 8 11 17 AIMTEPATYPOH. pedepar
N [ToaroroBka K ’
pelieHni KOHTPOJIbHAS
TECTUPOBAHUIO.
pabora
Hanucanue
TEMaTUYECKUX JO0KJIAI0B,
pedepara Ha
poOJIEMHBIE TEMBI.
[ToaroroBka K
MPAKTUYECKOMY
3aHSTHIO.
Pabora c¢ yueOHOU U
. TECTUPOBAHHUE,
CIPaBOYHOU
3. Meroapl NpUHATUA Y JIOKJIa,
YIPaBIEHYECKUX 8 11 17 AUTEPATYPOU. pedepat
N [Toaroroska K ’
pelieHui KOHTPOJIbHAS
TECTUPOBAHUIO.
pabota
Hanucanue
TEMaTUYECKUX JO0KJIAJ0B,
pedepara Ha
poOJIEMHBIE TEMBI.
[Toaroroska K
MPAKTUYECKOMY
SATATHIO. TECTUPOBAHUE
4. Tlpouiecc MPUHATUS H Pabora c¢ yueOHOU U zloxnaI;[ ’
eanu3aiuu CIIPaBOYHOMU ’
p ! 8 11 17 p . pedepar,
yIpaBIE€HYECKUX JTUTEPATypPO.
. KOHTPOJIbHAS
peleHnin [ToaroroBka K
paborta
TECTUPOBAHUIO.
Hanucanue

TEMATUYCCKUX OOKJIAaJ0B,




pedepara Ha
poOJIEMHBIE TEMBI.

5. Omnucanue
HEOIpPENIETIEHHOCTE B
TEOPUH MPUHATHUS
peleHui

11

17

[ToxroroBka K
MPAKTUYECKOMY
3aHSTHIO.

Paborta c¢ yueOHOU U
CIIPaBOYHOM
JIUTEPATYPOH.
[ToaroroBka K
TECTUPOBAHUIO.
Hanucanue
TEMaTUYECKUX JO0KJIAI0B,
pedepara Ha
poOJIEMHBIE TEMBI.

TECTUPOBAHUE,
JOKJIaJI,
pedepar,
KOHTPOJIbHAasA
pabora

6. MogaenupoBaHue B
TEOpHUU HPUHATHUSL
peleHuit

12

17

26

[ToaroroBka K
MPAKTUYECKOMY
3aHSTHIO.

Pabora ¢ yueOHOU m
CIIPaBOYHOM
JIUTEPATYPOIl.
[Toaroroska K
TECTUPOBAHUIO.
Hanucanue
TEMaTUYECKUX JO0KJIAJ0B,
pedepara Ha
pOOJIEMHBIE TEMBI.

TECTUPOBAHUE,
JOKJIaJI,
pedepar,
KOHTPOJIbHAsA
pabora

7. DddekTuBHOCTH
IIPUHUMAEMBIX PELICHUN

19

21

[Toaroroska K
MPAKTUYECKOMY
3aHSTHIO.

Paborta ¢ yueOHOU U
CIIPAaBOYHOM
JIUTEPATYPOI.
[TogroroBka K
TECTUPOBAHUIO.
Hanucanue
TEMaTUYECKUX JO0KJIAJ0B,
pedepara Ha
poOJIEMHBIE TEMBI.

TECTUPOBAHUE,
JOKJIaJI,
pedepar,
KOHTPOJIbHAasA
pabora

NTOI'O

59

88

128




[Tpunoxenue 3

IToxa3aTesu 1 KpUTEPUHN OLleHUBAHUSA KOMIIETEHIMI HA ITalne TeKylero KOHTPoJst

Ne | Iloka3areju oleHHBaHHUSA Kpurepun onenuBanuns IIxkana
n/n OLICHUBAHUS
1 | [ocemenne u pabora Ha | 1. Ilocemenue 3aHATHI: a) TMOCeIIEHHE 0-35
JIEKIIMOHHBIX U | JEKUUOHHBIX M TPaKTHUYECKUX 3aHATHH, O)
MPAKTUYECKUX 3aHATHSAX | COONIIOICHUE AUCHIUTUINHBIL.
(cobecenoBanmue, 2. Pabora Ha JEKIMOHHBIX 3aHATHAX: Q)
KOHTPOJIbHAs pabora, | BeieHHEe KOHCIIEKTa JIEKIHH, ©0) YpOBEHb
KPYIIBII CTOJN U AMCKYCCHSA) | OCBOEHHUSI TEOPETHUYECKOro Marepuaia, B)
aKTUBHOCTb Ha JCKIUH, yMeHue
(bopMynHMpOBaTh BOIIPOCHI JIEKTOPY.
3. Pabora Ha NpaKTUYECKUX 3aHATHIX: a)
YPOBEHb  3HaHUSA  y4eOHO-IIPOrpaMMHOIO
Mmarepuaina, 0) yMeHHe BBIOIHATH 3aJaHUs,
IIPEIYCMOTPEHHBIE TPOrpaMMON Kypca, B)
MPAKTUYECKHE HABBIKK pabOThI ¢ OCBOCHHBIM
MarepuasoM.
2 | [lucbmennoe 3ananue 1. HoBu3Ha TekcTa: a) aKkTyalbHOCTb TEMBI 0-25

HCCJIEIOBAHUS; 0) HOBH3HA u
CaMOCTOSITETLHOCTh B MMOCTaHOBKE
poOJIEeMBlI, dhopmynupoBaHue HOBOT'O
acreKTa M3BECTHOMN poOIeMbI B
YCTaHOBJICHUH HOBBIX cBsize
(MEXIpeIMETHBIX, BHYTPHUIIPEIMETHBIX,
WHTETPAIIMOHHBIX); B) yMEHHE paboTaTh ¢
HCCIICIOBAHUSIMH, KPUTHYECKON
JTUTEPATypPOH, CHCTEMaTH3UPOBATh "

CTPYKTYypUPOBAaTh MaTe€pUaN;, T) SIBICHHOCTH
AaBTOPCKOH  TIO3WIIMH, CaMOCTOSITEIHHOCTb
OLIEHOK U CY)XICHMI; 1) CTUIEBOE EIMHCTBO
TEKCTa, €JIMHCTBO KAHPOBBIX YePT.

2. CremneHb pacKpbITHs CYLIHOCTH BOIPOCA:
a) COOTBETCTBHEC IUIaHA TEME IMUCHMEHHOTO
3aaHus; 0) COOTBETCTBUE COJCPKAHUS TEMeE
Y TUTaHy TUCBMEHHOTO 33/IaHUs; B) MIOJIHOTA U
riyOuHa 3HaHUH 1O TeMe; ) 000CHOBAHHOCTh
CIOCO0OB U METOJIOB PabOThI C MaTEPHAIIOM;
) yMmMeHue o0000marh, [enaTh BBIBOJBI,
COIOCTABJIATh PA3JIUYHbIC TOYKH 3PEHUS IO
OJIHOMY BoOTpocCy (Tipobiieme).

3. OG0OCHOBaHHOCTh BhIOOpPA MCTOYHUKOB: )
OLICHKa  WCIIOJIb30BAHHON  JTUTEpPaTypHI:
MIPUBJICYCHBI JTU Han0oJiee U3BECTHHIE PAOOTHI
M0 TeMe HCCeNoBaHus (B T.4. )KypHAIbHBIC
NyOJIMKAallMK  TIOCIICAHUX JIeT, TIOCIICAHHE
CTaTHCTUYECKUE JTAHHBIE, CBOJKH, CIIPABKU U
T.0.).

4. Cobmonenue TpeboBaHUM K 0POPMIICHUIO:
a) HACKOJIbKO BEPHO O(MOPMIICHBI CCHUIKH HA




HCIIOIB3yEMYIO JIATEPATYPY, CITHCOK
JTUTEpaTypel; ©O) OIIEHKa TPaMOTHOCTH |

KYJIbTYpPbI U3JI0)KEHUS (B T.4.
opdorpadudeckoi, MYHKTYaI[MOHHOM,
CTWJINCTUYECKOW  KYyJBTYphl),  BIIAJCHHE

TEPMUHOJIOTHEN; B) COOJIIOICHIE TPEOOBAHMI
K 00b€MY MMCHbMEHHOTO 33JaHUsl.

[IpakTnueckoe 3aganue

1. Anaimmu3 mpoOneMbl: a) yMEHHE BEpHO,
KOMIUIGKCHO W B COOTBETCTBHUU  C
NEHCTBUTENBHOCTBIO  BBIACTUTh  MPUYUHBI
BO3HUKHOBEHHUS TPOOJIEMBI, OIKMCAHHON B
MPAKTUYECKOM 3aJIaHUH.

2. CrpykTypupoBaHHE  HpOOIEeM: a)
HACKOJIbKO YETKO, JIOTUYHO,
MOCIIEI0BATEIHHO ObLTH W3II0KEHBI
poOJIeMBlI, YYaCTHUKH poOIEMBI,
MOCIIEACTBHS MPOOIEMBI, PUCKH JIJIS1 OOBEKTA.
3. [Ipennoxenue CTPaTETUYECKUX
QIbTEPHATHB: a) KOJMYECTBO BApPUAHTOB
pemeHus: mpooOsiemMbl, 0) yMEHHE CBS3aTh
TEOPHIO C TIPAKTUKOM MPH PEIICHUH MTPOOIIEM.
4. OOocHOBaHWE pENIICHHS: a) HACKOJIBKO
apryMEHTHUPOBAaHA TMO3UIUS OTHOCUTEIHHO
MPEIJIOKEHHOTO  PELIEHUs] TMPAKTUYECKOTO
3aJlaHus; 0) YpOBEHB BIIQ/ICHUS
po¢eCCHOHAITBPHONU TEPMUHOJIOTHEH.

5. Jloru4HOCTh M3JIO0XKEHHUS Marepuasa: a)
HACKOJIBKO COOJTIOIEHBI OOIIeTIPUHATHIE
HOPMBI JIOTUKH B TIPEUIOKEHHOM PEIICHUH,
0) HACKOJBKO TMPEUIOKCHHBIA IUIAaH MOXKET
OBITh peaTn30BaH B TEKYIINX YCIOBHSIX.

0-50

Iloka3zaTesu M KPpUTEPUHN OLIEHUBAHUSI KOMIIETEHIMH HA dTane MPOMeKYTOYHOI aTTecTalNu

Ne ITokazarenu Kpurepun onenuBanuns IIxana
n/n OlleHUBAHUS OIleHUBAHUS
1 Hrorosas pabora KomnmaecTBo 6anioB 3a TECT MPOMOPIIHOHATHHO 0-25

KOJINYECTBY MPABUJIBHBIX OTBETOB HA TECTOBBIE
3aJaHusl. ITocne MPOXO0XKICHUS TecTa
CYMMHUPYIOTCSI PE3YJbTaThl BBIIIOJHEHHUS BCEX
3alaHiil JUIA BBICTABJICHUS OOIIEll OIEHKH 3a
TECT.




[Tpunoxenue 4

IInceMenHoOe 3a1anue
N0 JUCHUIIMHE «YTIPaBJeHYecKHe PelIeHHsD)

TeMmbl TOKIaA0B:

1. TIpupona mpouecca NPUHATUS YIPABICHUECKOTO PELICHUS: HEOOXO0AUMOCTb,
oO1ecTBeHHAast 00yCIOBIECHHOCTD.

2. OcHoBHbIE c(hepbl MPUHATHS YIIPABICHYECKUX PEIICHUI.

3. DKOHOMHUECKasi, COUUAIIbHAS, IPABOBAsi U TEXHOJIOTMYECKasi OCHOBA IPUHSATHS
YIPaBIEHYECKOTO PEILICHUS.

4. Tunbl MEHEeKMEHTa U OCOOCHHOCTH PUHATHS YIIPABICHUYECKOTO PELICHUS.
. OYHKIUU yIPaBIEHYECKOTO PEIICHUSI.
. OCHOBHBIE TUIIBI YIIPABICHYECKUX PEIICHHM.
. lHpopMmaImoHHas CTpyKTypa yIpaBICHUYECKOTO PEIICHUSI.
. CuTyaniuoHHBIE KOHIENIMHU YIIPABIEHUS IPOLIECCOM IPUHSATHS PELICHUN.

9. Knaccuduxanus curyanuii u mpo0sieM, BO3ZHUKAIOMIUX B IEATEIBHOCTH OpPraHU3aIINH.

10. KnaccudukanmoHHble TPU3HAKU YIIPABICHYECKUX PEIICHUM.

11. Crparerndyeckue ¥ TAKTUYECKUE PEIICHUS, UX OCOOCHHOCTH U B3aUMOCBS3b.

12. Xapaktepuctuku augHoctu JITIP, Bnustomrie Ha TpUHATHE YIIPABICHYECKOTO
pelLIeHus.

13. Xapuszma pyKOBOJIUTENSA, ABTOPUTET PYKOBOAUTEIS.

14. OcobeHHOCTH MHIVUBUAYATHHOTO U TPYIIIOBOTO MPUHATUS pemeHus. [IpaBuna
MIPUHATHS KOJUIEKTUBHBIX PEIICHUN.

15. ®akropsl 3¢ (HeKTUBHOCTH NPUHSTUS KOJUIEKTUBHBIX PEIICHUH.

16. KonnekTuBHbBIEC pEIIEHUS B MAJIBIX TPYIIIaX.

17. CymHOCTb ¥ BUJIbI OTBETCTBEHHOCTH PYKOBOAMTEIIS IPU MIPUHSATUN PEILICHHUS.

18. Poib 1 OTBETCTBEHHOCTHh PYKOBOAMUTENS IPU MIPUHATHHN PEIICHUSA.

19. IIpoGiembl BBIOOpA KPUTEPUS IPUHATHS YIIPABICHUYECKOTO PELICHUS.

20. PasBuTHe, aHamU3 ¥ BBIOOP abTEPHATUB MPUHATHS YIIPABICHUYECKOTO PEIICHHUS.

21. ObocHOBaHME U POBEPKA PEAIN3yEeMOCTH aTbTEPHATHUB.

22. Ilpouecc cornacoBaHusi, IPUHATHS U YTBEPKACHUS YIIPABICHUYECKOTO PEIICHMUS.

23. CpaBHUTENbHAS XapaKTEPUCTUKA COBPEMEHHBIX TUIIOB MPOLIECCOB MPUHATUS PELICHUS.

24. OcobOeHHOCTH pa3pabOTKH YIPaBIECHYCCKOTO PEIICHHUS B KOPIOPAIIUSIX.

25. OcHOBHBIE MapaMeTphI MpoIecca aHAIN3a BHELIHEN Cpeibl AJis IPUHATUS U
peanu3anny ynpaBlIeHYECKOTO PEIICHHUS.

26. XapakTepHuCTUKa METO/I0B aHAJIN3a BHELIHEHN cpeabl.

27. IlpenmyniecTBa U HEAOCTATKY NPUBJIEYECHHS] KOHCYJIBTAHTOB IIPU MPUHATHI
YIPaBIEHYECKOTO PEILICHUS.

28. XapakTepucTHKa MOAX0J0B K pa3paboTKe U BHIOOPY YNPABICHYECKOTO PEIICHUS B
YCIIOBUSIX PUCKA U HEOIIPEJIETIEHHOCTH.

29. Knaccudukaiuys MeTOZ0B pa3pabOTKU U IPUHATHS YIPABJICHUECKUX PEIICHUH 10
sTanam pa3paboTKH yIpaBIEHYECKOTO peIIeHusI.

30. XapakTepucTuKa 3TanoB MpoIecca MOJICIUPOBAHMUS.

31. XapaktepucTtuka MoJeNel, UCIIOIb3YEMbIX TPU MPUHITHH YIPABICHYECKOTO PEIICHHUS.

32. XapakTepHuCTUKa METOJ0B JOCTHUKEHHUS B3aUMOICHCTBUS MTPU IPUHITHU
YIPABJICHUYECKUX PELICHUMN.

33. I'paduyeckre MeTOABI, UCIIOJIB3YEMbIC Ha TAIe JUATHOCTUKH TPOOIIEM.

34. Wcnonp30BaHue JIMHEHHOTO MPOTPAMMHPOBAHUS HA dTaMe pa3padoTKu
YIPaBJIEHYECKOTO PEILICHHUS.

35. XapakTepuctuka Keic-MeToia 1 BO3MOKHOCTH €T0 MCIOJb30BaHMs Ha Pa3HbIX dTanax
pa3paboTKU U MPUHATHUS YIIPABICHYECKUX PELICHUM.
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36. XapakTepHUCTHKa METO/IA «MO3TOBOTO IITYpPMa» U BO3MOKHOCTH €0 UCIIOJIb30BaHUs HA
Pa3HBIX dTamax pa3padOTKH U MPUHSITHS YIPABIECHYSCKUX PEIICHUH.

37. XapakTepuCTHKa METOJa ABYXYPOBHEBOTO AaHKETUPOBAHUSA U BO3MOKHOCTH €T0
MCIOJIb30BAaHUS HA PAa3HBIX dTanax pa3pabOTKU ¥ MPUHATHUS YIIPABICHYSCKUX PEIICHUN.

38. IloaroroBUTEIBHBIE MEPOIIPUSATHS, KOTOPHIE HEOOXOAMMO MTPOBECTH JJIS IETTOBOM
Oecensl U genoBoro coBemnanus. [Ipuemsl Hadana Oecepl.

39. XapakTepHuCTHKa JIOTUYECKUX METOJ0B apryMEHTHPOBAHHS.

40. CnexynsTUBHbIE METOJIbl UTHOPUPOBAHUS.

41. OCHOBHBIE METOJIbI YOCKICHHUSI.

42. Ctuiu NOoBEIEHUS Ha AEJIOBBIX COBEIIAHUIX.

43. JKeHckuil 1 MYKCKOH CTHJIM YIIPaBJICHUS U UX BIMSHUE HA pa3pabOTKy U MPUHATHE
YIIPABJICHUYECKUX PELICHUMN.

44. Ctunm nuaepcTBa B OpraHu3alluu.

45. OcobeHHOCTH ynpaBieHHUsI KOHGIUKTaMU B OpraHU3alllu.



[Tpunoxenue 5

IIpakTHyeckoe 3aganue
10 JUCUHMILVINHE «YIpaBJIeHYeCKHe peleHusD

IIpnMepHBIE BOIIPOCHI K KOHTPOJIBLHON pabore:

1. B uem cocTouT CyIIHOCTh TEOPUU IPUHSATHS PEILICHUIN?

2. [lonsiTHEe YNpaBIEHYECKOIO PELICHHUS, JHIA, NPUHUMAIOLIETO PEIICHMUS.
OOu1re XxapaKTepUCTHKH YIIPABICHYECKUX PEIICHUIN

3. DYHKIMKA YNPABICHYECKUX PEUICHUM B METOJOJOTMM W OpraHU3aluu
IpolLecca yIupaBJIeHUs.

4. Bo3moxxHble, momycTUMble U 1ieJecooOpa3Hble BapUaHThl  MPUHATHS
pewenuii. Ilose anprepHaTus.

5. [Iporiecc BBIpaOOTKHU yNPaBICHYECKUX PEIICHH.

6. CyIIHOCTB YIPaBJIEHYECKUX PELICHUH.

7. ®DopMbl pa3zpabOTKH U peaTn3aluy YIPABICHUCCKUX PEIICHUH.

8. OcobeHHOCTH pPa3pabOTKH, NPUHATHA W pPeaTU3aldd  yIPaBICHUYECKOTO
peuieHusl.

9. CucTeMHBIH TOAXO0M K NPUHATHIO YIIPABJIEHYECKOTO PELICHHUS.

10. XapakTepUCTUKH CUCTEMHOCTH MOAXO0A.

11. DKOHOMHYECKA, OpraHu3alMOHHAs, colyanbHasi, MpaBoBasi,
TEXHOJIOTMYECKAsl CYIIIHOCTh YIPABJICHUYECKUX PEIICHUM.

12. Tumomnorus ynpaBlICHUECKUX pELICHUN: KIacCU(PUKAMOHHBIC TPU3HAKU
MPAaBJIICHYECKUX PELICHH.

13. OOume u KOHKpeTHbIE (YHKIHUU Pa3pabOTKU YIPaBICHUYECKUX PEIICHUH.

Knaccudukanms yrnpaBieHYeCKUX PelIeHH M0 (GYHKIIMOHATLHON HAITPaBICHHOCTH.

14.  TpebGoBanue K QyHKIHAM, IPOIETypaM U ONEPALIUAM, UX UEPAPXHUSL.

15.  IIpouemypsl Ipu MOATOTOBKE U peaan3alii YIPaBICHUECKUX PEIICHUM.

16.  Krnaccu¢ukanusi ymnpaBleHUYECKUX PpEIICHUH IO OpraHu3auy, MaciTaly
BO3JICHCTBUS, IITyOMHE BO3/IEUCTBUS, BPEMEHU JEHCTBUS, TOBTOPSIEMOCTH BBIIIOJTHEHUSI.

17.  Knaccupukanusi ymnpaBleHYECKHX pELIeHMH Mo crmocoly (ukcanuwy,
HaIpPaBJICHUIO BO3/IECUCTBUS, KOJUYECTBY KPUTEPUEB, METOAaM MepepabOoTKH, OTPaHHUUYEHUIO
Ha PeCypChl.

18.  Krnaccu¢ukanusi ymnpaBlIeHYECKMX pEIICHHA [0 NpUYMHAM, XapakTepy
pa3paboTKu U peanu3aliu, IPOrHO3UPYEMBIM Pe3yIbTaTaM.

19.  ®opwmsl pa3paboOTKU yHpaBiIeHYECKUX pelieHuil (ykas, yka3aHue, 3aKOH, akT,
MPHUKa3, PaclopsuKeHUe, MPOTOKOJ, WHCTPYKLHSA, JOTOBOp, COTJAllleHHe, TUIaH, KOHTPAaKT,
o(epra, akient, NoI0KEHUE, IPABUIIA).

20.  ®opmbl peasM3aliy yMPABICHUYECKUX PEIICHWH (MpeAmnucaHue, aernoBas
Oecenia, 1e10Basi UrPa, COBEIIAHUE, 3aCEAAHNE, OTUET).

21.  Iumxnuyeckas cxema ynpasieHus (BHemHss cpena, OIIC, kpurepuu, nepeBo
LeJed U pelIeHU, aJrOpUTM).

22.  llenmeBast opreHTalLMs YIPABICHYECKUX PEIICHUH.

23.  lloHATHA MHCCHUU U LIETEH B NIPOLIECCE YIIPABICHHUS.

24.  Tlpomecc BweiOOpa (aHamWM3 CHUTyallud, WACHTH(UKAIKUSA  TPOOJIEMBI,
YIPaBIEHUE peaNn3alieil, KOHTPOJIb U OLIEHKA PE3YJIbTATOB).

25. Meroas! u npueMbl BEIOOpA YIIPaBICHYSCKUX PEIICHUM.

26.  Tumnsl Moaenel mpouecca NPUHATUS PELICHU.

27.  Hcmonwp3oBaHUE MoJieIeH IPH pa3pabOTKe yIPaBICHUESCKUX PEIICHUH.

28.  TpeboBaHUS K KQUECTBY MPOLEAYP YIPABICHUECKUX PEILICHHA.

29.  OueHka KayecTBa yNpaBIE€HYECKUX PEIICHUIA.



30.  ®akTOphl, BO3JACUCTBYIONINE HA BHIOOP METONA NMPUHATHUS YIPABICHUYECKUX
peLIcHu.

31.  Ouenka 3¢()EeKTUBHOCTH yIPABICHYECKUX PEIICHUH.

32. Peamuzanusi ympaBICHUECKUX  pEIIEHUM Kak BakHEHImIas  (yHKIHS
MEHEIKMEHTA.

33.  CBoiicTBa CI0KHBIX CUCTEM YIPABICHUS.
34.  Ilpuponaa v pojb UHTYULIMH B IPUHITUHU YIIPABICHYECKUX PEIICHUH.
35. DOBpucTHYECKME METOAbl TMPHHATUS pelIeHuil. XapakTepHble HaOOpHI

IIPUEMOB IBPUCTUYECKHUX METO/IOB.

36.  AKTUBU3HpYIOIIHE METOJBI MPUHATHUS YP.

37.  YcnoBusg NpUMEHEHHS YKCIIEPTHBIX METOJIOB.

38.  DkcnepTHbIE METOJBI: METOA POCTOM PAHKUPOBKH, METO 3aJaHUSI BECOBBIX
KO3 (PHUIHMEHTOB, METO/I IIOCIIEI0BATENbHBIX CPABHEHHH, TAPHBIX CPABHEHUH.

39.  TeopeTuko-UrpoBOi METOJ NPUHATHUS YIIPABICHUECKUX PELICHUM.

40.  BuyTpeHHEe U BHEIIHEE KOJIBIIO 3JIEMEHTOB BHEIIHEN CPEbI.

41.  OcoOEHHOCTH HJIEMEHTOB OJMKHET0 U JAIbHETO OKPY)KEHUSI KOMITaHUH.

42.  AHaiu3 BHEUIHEW CpPEbl U €€ BIUSHUS Ha YIPABICHUECKHUE PELICHHUS.

43.  BsaumopeilcTBHE METOAOB M MOjeied HpuU pa3pabOTKe yIpaBIEHYECKHX
pELICHHUIA.

44.  AHaIUTUYECKHE, CTATUCTUYECKUE W MATEMaTHYECKHUE METOJbl MPUHSITHS
pELICHHUIA.

45. BnusHue XapakTepHUCTUK HH(OpManmuu Ha HEONPEACNCHHOCTH IpHU

pa3paboTKe yrpaBiIeHUYECKUX PELICHUI.

46.  YcioBus HEONPENEIEHHOCTH U PUCKA.

47.  TloHATHS «ONPENENECHHOCTbY», «PUCK», «HEOMPEAECICHHOCTh» B TMpOIECCce
MIPUHATHUS pELICHUS

48. OcHOBHBIE THMBI OMHUOOK IS OPraHU3AIMOHHOW, 3KOHOMHYECKOM,
TEXHOJIOTUYECKOH, COLMAIbHOW, TPaBOBOM COCTABIAIONIUX, IPH BHIOOPE METOJUKHU
moa0opa 1 pacCTaHOBKH KaJIpOB.

49.  KoHTpomb, Kak BakHEHmas QyHKIUS YIPaBICHUS.

50. TexHomoTUsT KOHTPOJIS: BBHIOOP KOHIIEHIIMK KOHTPOJISI, ONpPEACIICHHE IIeNIH
KOHTPOJIS,, HOPMBI KOHTPOJISI, METOBI KOHTPOJISI, 00EM M 00JIACTh KOHTPOJIS.

51.  Buasl KOHTpPOJS: NPEAyNpEeAUTEIbHbIA, JAUArHOCTUYECKHH, TEKYIIUH,
(UHUTITHBIT

52.  OueHka KayecTBa YNPaBJICHYECKUX PEIICHUIA.

53.  TpebGoBaHMs K KQUeCTBY YIPABICHUYECKOTO PEILICHUS.

54. OcHoBHbIE BHUIBl (PYHKIHOHATBHOW 3(PPEKTUBHOCTH  YIPABICHUYECKUX
peLIcHu.

55.  Cocrasnsroniue 3¢pGHeKTUBHOCTH YIPABICHYSCKUX PEIICHUM.

56. Meronbl OLEHOK HSKOHOMHYECKOW A(PPEKTUBHOCTH  YNPABICHUECKUX
pELICHHUIA.

57. Cocrapisonye Nporuo3a, iaHa, peleHus, onepamui.

58.  OcHOBHBIE METO/bI MPOTHO3UPOBAHUSI.

59.  OcOOGEeHHOCTH MPUHATHS CTPATETUYECKUX PEIICHUH.

60.  IIpouemypsl pa3pabOTKH U peanu3aiiy yIpaBIeHYSCKUX PEIICHUM.

61. Ilpouenypsl coriacoBaHus yIpaBJIEHYECKUX PEIICHUN.

62.  IIpoueaypbl NIpUHATHS YIPABICHYECKUX PEIICHUH.

63.  Ilpouenypsl yTBEepKAE€HHS YIIPABICHYECKUX PEILICHUM.

64.  IIpouemaypbl OpraHU3aIMKU BBITTOJTHEHUS YIIPABICHYECKUX PEIICHHI

65.  Tumnonorust KOHTPOJISA YIPaBJIEHYECKUX pelleHni. KOHTpoIIIuHT.

66.  OTBETCTBEHHOCTh HW  OOSI3aHHOCTh  —  HEOTHhEMJIEMBIH  aTpuOyT
YIPaBICHUYECKOU 1€ATEIbHOCTH.



67. Knaccudukanmsi BUI0B OTBETCTBEHHOCTH.

68. CouuanbHas, HKOJOTHYECKas, IOpPUAUYECKasi, DSKOHOMHYECKAsh  BUbI
OTBETCTBCHHOCTH.

69.  VYmpaBieHdeckas JeSITEIbLHOCTh U OCHOBBI 00paObOTKH HH(POPMAITUH.

70.  OcobeHHOCTH HH(POPMAIIMOHHOTO 00CCTICUCHHSI YIIPABICHYECKUX PEIICHHM.

[IpumepHbIe 3a1a4u:

3anayva 1

Ha npennpusitun «CtapT» opranusyercs MoOOYHBIN 1eX IS UCHOJIb30BaHUS OCTABLINXCS
OT OCHOBHOT'O MPOWM3BOJICTBA MarepualioB. Llex MOXeT OCBOMTH BBITYCK MPOAYKIIUU JIBYX BHJIOB:
IBEpEl U CTYNIbEB. DTH BUABI MPOIYKIIMH MOTYT NMPOU3BOAUTHCS B JIFOOBIX COOTHOIIEHUSX (COBIT
obecriedeH), HO KOJIMYECTBO pabdoyero BPEMEHH, a TaKKe pPEeCypChl OCHOBHBIX MaTepHAlIOB
OrpaHUYEHBI MIpe/ieaMHt, 3aJJaHbl B TaOIUIIE.

3ammaHupoBaTh IEXy €KEMECSYHBIM TUIaH BBIMYCKAa MPOAYKIMH, OOECHEYHUB MPH ITOM
MoJTy4eHUE HanOOoJIbIIeH TPHUOBLIH.

Hopwmel 3aTpar Ha equHUIY NPOAYKIUU [pubbLIb HA
eANHUILY
Bunsr npoxykuun PaGouee Bpewms, peBecuna, Crexiio, NPOYKIIH
yen. 4 M3 M2 Dy ’
Crynbs 4,6 0,015 - 30
JBepu 2 0,03 1 20
Nwmeroruiics o00beM 260 12 20 }
pecypcoB
3amaya 2

Ha npennpusitun «OmckmmHa» B nexe Ne 1 BblyckaeTcst 2 BUAa MOKPBILIEK: MOTOPE3UHA
3,50 x 19, aBrope3una 205 x 60 R15. DT BuABI MOKPHIIIEK MOTYT MPOW3BOJIUTHCA B JIFOOBIX
COOTHOILEHUX (COBIT 00ecTeyeH), HO KOJTMYECTBO paboyero BpEMEHH, a TAK)KE PEeCypChl OCHOBHBIX
MaTepuajoB OIpaHUYEHBI peesiaMu U 3a/laHbl B TaOJIHIIE.

3arIaHupoBaTh MPENNPUATHIO €KEMECIYHBIN IJIaH BBITyCKa MPOAYKLUHU, 00ECHEUUB MpU
ATOM MOJy4eHHE HAauOOIbIICH MPUOBLIH.

HopwMbl 3aTpaT Ha eAMHHUILY TPOTYKIIUH TTpubsus Ha
Bunnl nokpeIiek CAMHMUILY
p PabGouee Bpems, Kayuyk, MeTaIIOKoDIL. KT POy KLIHH,
Yell. 4 KT 7 pyo.
Motopesuna 3,50x19 0,1 2 2 150
ABtope3una 205x60
RIS 0,2 5 1 275
Nmeromuiics 00beM 900 10 000 4000 3
pecypcoB




[Tpunoxenue 6

ITucsMenHoe 3a1aHue
10 IMCIHUILUINHE «YIPaBJIeHYEeCKHe pPeleHsD)

TpeGoBaHusi K CTPYKTYPe U coiepkaHuI0 pedeparta
1. Henu u 3agaum pedepara.
L]envio paboTHI sBIsIETCS 00OOIIEHNE U CHCTEMAaTH3AIM TEOPETUIESCKOTO MaTepHaja B paMKaxX HCCIeTyeMOn
TIPOOJIEMEI.
B nporiecce BoimonHEHHS pabOThI PEIIAIOTCS CIEAYIONIUE 3a0aUu:
1. ®opmupoBanre HHPOPMALIMOHHOH Oa3bl:
®  aHAJIM3 TOYEK 3pEHUIl 3apyOeKHBIX U OTCUECTBEHHBIX;
® KOHCIEKTUpOBaHWE U pedepupoBaHHE MEPBOMCTOYHMKOB B KauecTBe 0a3bl Uil  CpaBHEHMUS,
MIPOTHUBOTIOCTABIICHUS, 0000IICHNS;
e aHanu3 W 00OCHOBaHWE CTETIEHH M3Y9ICHHOCTH HUCCIIEAYEMOM IPOOIIEMBL;
MTOATOTOBKA OMOIMOTPaPUIECKOT0 CITUCKA UCCIICIOBAHMS.
. @opMynHpoOBKa aKTyaTbHOCTH TEMBI:
OTpa)k€HHUE CTETIEHN BaKHOCTH HCCIIEAYEeMON TIPOOIEMBI;
BEISIBIICHHE COOTBETCTBUS 3a/1a4aM TEOPHHU H IIPAKTHUKH, PEIIAEMBIM B HACTOSIIEE BPEMS;
orpeJieJieHue MecTa BEIOpaHHOM JJIs HCCIIeIOBaHUS TPOOJIEMBI.

. @opMyIMpPOBKA IETH | 3a7a4 paOOTHI:

46. u3JOKEHHE TOro, KaKOW KOHEYHBIM pEe3yabTaT MPEIIoNIaraeTcsi IOJNYyYUTh HPU MPOBEIACHHU
TEOPETHYECKOTO UCCIICJOBAHHMS;

47. yerkasi popMynHpOBKA LIETH U pa3zeieHue poliecca ee TOCTIKCHHUS Ha TaIlbl;

48. BBIABICHHE OCOOEHHOCTEH pemeHus 3amad (3adayu - 3TO Te JeHCTBHUS, KOTOpPBIE HEOOXOIUMO
NPEINPHUHSITE U151 JOCTHXKCHUSI IOCTABICHHOH B paboTe Lelu).

B pesynbrare Hanucanus pegpepama CTYACHT W3y4daeT U aHAIM3UPYET MH(OOPMAITMOHHYIO
0a3y ¢ 1eTbI0 YCTAHOBJICHUS! TEOPETUYECKUX 3aBUCUMOCTEH, (hOpMyIHpyeT MOHATHIHBINA anmapar,

OTpeeseT aKTyaIbHOCTb, 1IEJb U 33J1a4d paOOThL

2. Ctpykrypa pedepara

O06s13aTeIHbHBIMU COCTABIISIONTUMH dJIEMEHTAMH pedepama SBISIOTCS:

— TurynbHbIH ucT (ITpunoxenwue 1);

— cognepxkanue ([Tpunoxenne 2);

— BBEJCHHE;

— pazzen 1 (0030p nuTEpaTypHI);
pasgen 2 (omHMCaHWE NPUMEHSEMBIX METOJIOB, MHCTPYMCHTOB, METOJHUK, MPOLEAYP B paMKax TEMBI
UCCIICIOBAHMS);

— paznen 3 (aHaJIM3 NPUMEPOB POCCUHCKOTO U 3apy0e’KHOTO OIbITa, OTPAXKAIOIINX TEMY UCCIIEIOBaHNUA).

— 3aKJIIOYCHUE;
oubamorpaduueckuii CIIMCOK;

TIPUIIOKCHHS.

Copep:xaHue BKIIIOYACT Pa3BEPHYTHINA MEPEUCHb BCEX yacTel pedepara, Cleayromux 3a CaMUM COJCPKAHUEM
— BBEIlEHWE, HAWMMCHOBAHHUS pa3zeiioB, 3akKiioucHHe, Oubmmorpaduuecknii cmucok, mpwinoxeHwms. ComepkaHue
BBEIHOCHTCS Ha OTJCIFHYIO CTPaHUILY.

BBenenne 10DKHO conepkaTh OOOCHOBaHME, apryMEHTALMIO W aKTyalbHOCTb TEMBI, CTENEHb ¢
pa3pabOTaHHOCTH B TCOPHH U HA MPAKTUKE, IETb U 3a]1a4u Pa0bOThL. [lens peghepama nomxHa OBITh SICHOM, TAKOHUYHOM
(e Oonee ABYX-TpeX MNPEMJIOKEHHH) M KOPPECIOHIMPOBATHCS C TEMOW, Ha3BaHMSAMH pa3lesioB pedepara. 3arem
npuBosTCes 3-5 3a0au pabomel, BEITEKAOUIUE U3 LIEIH U KOHKpeTH3upyomue ee. opMyInpoBKa 3a1ad J0JKHA ObITh
CBsI3aHA C Ha3BaHMSMU Pa3JICIIOB OCHOBHOI uacTu pedepata. Llens u 3agauu paboThI JOJDKHBI MPEICTABIISTE OCHOBHBIC
IyTH PEUICHUS MPOOJIEMBI, 3asIBIICHHON B Ha3BaHUH paboThl. OObEM BBEICHUS COCTABIISCT OJHY-/IBE CTPAHUIIBI TEKCTa
(10% ot obmero obvema pabOTHI), BBEJCHHE HE IOJDKHO coAepkaTh mumoctpanuii. [Ipm paborte Ham pedeparom
BBEJICHHE HEOOXOMMO MHCATh B MOCIECTHIO 09epe/ib.

OcHoBHas1 YacTh padoThl, pa3IeieHHas Ha pa3/Ielbl, Paclol0oKEeHHbIE 1 TONMEHOBAaHHBIC COTJIACHO IIIaHY,
apryMEHTHPOBAHO M JIOTHYHO PaCcKpPhIBAET W30paHHYIO TEMY B COOTBETCTBHH C MTOCTaBICHHOH Ienbi0. OCHOBHAS 9acTh
paboTHI JOIDKHA COIEPIKATh B 00S3aTEIILHOM MOPSIIKE:

e 0030p JHTEpATypHI MO 3asABICHHOW MpoOJIeMe M aHaJN3 MPOOJEMATHKU W TOYEK 3PCHHUH 1O BBHIOpaHHOU
Teme (He MeHee 10 MCTOYHHMKOB, BKJIIOYash MOHOrpaduH, y4eOHbIE MOCOOMs, MEPUOANYECKUE H3IAaHUs, a TaKXkKe He
MeHee 5 wucrounukoB He mnozaHee 2017 roma wsmanus). CTyOeHT JOJDKEH M3JIOXKHTh Pe3yJibTaTbl CBOEH
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CaMOCTOSTENILHOM paboThl C JnTepaTrypoil mno BblOpaHHOW TemMe B (opme pedepupoBanus. Pegepuposanue
npeononazaem aHaiu3 Iumepamypul no npooieme, m.e. CUCIEMAMUSUPOBAHHOE USNONHCEHUE UYIHCUX ONYOIUKOBAHHBIX
MHEHUTL € YKA3aHUEM HA NePEOUCTOYHUK U 8 00A3AMeNbHOM NOPAOKE ¢ COOCTNBEHHOU OYEHKOU U3N0NHCEHHO20,

® ONHCAHUC CYIICCTBYIONIMX B TEOPHM M MPAKTHKE METOJOB M WMHCTPYMEHTOB [UIS PCIICHUS
paccMaTpuBaeMoi PoOIeMbl, 0COOCHHOCTH MPUMCHEHUS MX HA MPAKTHKE.

B 3akuoueHnn Kpatko GOpPMYIHPYIOTCS OCHOBHBIE Pe3yJIbTaThl pabOThI 0 BCEM €€ pa3zenaM. 3aKiIioueHUe
HE JIOJDKHO MPEBBINIATh 1-2 CTpaHHUI[bI MAIIMHOMKMCHOTO TEKCTA.

Bubanorpaduyeckuii cnucok BKIIOYAET BCe MHPOPMAIMOHHBIE HCTOYHHKH, KOTOPbIE ObLIH HCIIOIb30BaHbI
[PY HaNMCaHuM pedepara, B TOM YHCIIE JIEKTPOHHbIE. ICTOYHUKYU pacIoiaraloTcsi B CIUCKe B an)aBUTHOM MOPSIIKE:
CHayaja JaroTCsl POCCHIMCKUE HMCTOYHUKH, a 3aTeM (IIpU HaNM4YMKM) — WHOCTpaHHble. Bce MHOCTpaHHBIE MCTOYHHUKU
MPEACTABILSIFOTCS Ha s3bIKe W3AaHus. J{Js Ka)/0ro HCTOYHHKA YKa3bIBAIOTCS: (haMIIMsl U MHUIIHAIBI aBTOpa (aBTOPOB),
Ha3BaHUE, MECTO, TOJ X 00BEM H3JIaHUSL.

[puaoxenns k padoTe CoOAEPKAT JOMOTHUTEIBHYIO, BCIIOMOTATEIBHYIO U YTOYHSIONIYIO HH(GOPMAIIHIO. DTO
MOTYT OBITh JOKYMEHTHI, TaOJHIBI C OOUIMPHBIM CTATUCTHYCCKMM MATEPUAIIOM, CIUCKH, CXeMbl M T.1. Kaxmoe
MPHUJIOKCHUE OJDKHO UMETh CBOU MOPSIKOBEIN HOMEp U Ha3BaHUe. B pedepare 0043aTeNbHO HOKHBI OBITh CICIAHBI
CCBUIKH HA TPUIIOKCHHUS.

3. O6beM u opopmiienne pedepara

O6mmii 06beM pedepara 15-20 ctpanur (6e3 npmnoxennii) (Microsoft Word, mpudrt Times New Roman,
pasmep 14, uHTEepBa)I «OaMHApHEIN»). OdopmieHrne pedepara JODKHO COOTBETCTBOBATH MPHHATHIM METOIUYECKAM
yKa3aHusIM 10 O(OpMIICHHIO MUCBMEHHBIX paboT. B pedepare N0MycKarOTCs TONBKO TOACTPOYHBIE CHOCKH
(BBIHECEHHBIC U3 TEKCTA BHU3 CTPAHMIIBI).

HOMep TCMBI J1JI51 BBIITIOJTHCHUA peq)epaTa OnpeAcIACTCs 1o Ta6m/1ue:

[TepBas OykBa Ne Tems! pedepara
hamuun
CTYJEHTa
A [Ipupona mporecca NMpuHATHS pemieHus. Bo3HUKHOBEHHE Haykd 00
YIPaBIECHUYECKUX PELIECHUSIX.
b CoBpeMeHHbIE KOHIETIMY U IPUHLHUIIBI BHIPAOOTKHU PELICHHSL.
B XapakTepucruka byHKInl YIIPaBIEHYECKOTO peleHus
(HampagJsIIONIas, KOOPIMHUPYIOIAs, MOTUBUPYIOIIAS | T.I1.).
r CuryauMOHHbIE KOHLENIUM YOPABJIEHUS IPOLECCOM IPUHSITHS
pELICHUH.
i Knaccudukanus curyanuit u npo6iiemM, BOSHUKAIOMIKX B JIEATEIbHOCTH
OpraHH3aIHH.
E,E Tunonaorust ynpaBjaeHYECKUX PEIICHUH.
XK Crparernyeckre © TAaKTHYECKHE pEIICHUs, UX OCOOCHHOCTH H
B3aMMOCBS3b.
3 TpeGoBanusi, mnpeabsBIsieMble K  KadeCTBY M COJCPKAHUIO

YIIPaBICHYECKUX PEIIeHNH (PearbHOCTh, YCTOWYMBOCTH K BO3MOXKHBIM
omnOKaM, KOHTPOJIUPYEMOCTh H T.I1.).

nu Xapakrepuctuka jquanocty JITIP, Baustomas Ha BBIOOp aabTepHATHUBBI
IIPU IPUHATUU PELICHUN.

K Oco0CHHOCTH MHIUBUAYAJIBLHOTO ¥ TPYIIIOBOTO MPUHSITHS PEIICHUM.

JI [IpaBuiia NpUHATUS KOJUICKTUBHBIX PEIICHUN.

M Pons pykoBoauTENsT OpraHM3alMd M €ro BIMSHUE Ha MPOLECCHI
MPUHSATUS YIPABJICHUECKUX PEUICHUN B OpraHu3alluu.

H BuyrpuopranuzanuonHas uH(OpManus B KOHTEKCTE MPHUHSITHS
YOPABJICHUYECKUX PEIICHUMN.

O XapakTepucTUKa BHYTPEHHEH cucTeMbl HHQOpMAIMK B OPraHU3aIIH.

IT [IpoBepka mocTOBEpHOCTH MH(POPMAIIMH, XapPAKTEPHUIYIOIIEH IEITOBYIO
CUTYALUIO.

P Knaccudukanus kputeprueB NpUHATHS YIPAaBIECHYECKOTO PEIICHUS.

[Ipobnembl pa3paboOTKM H BBHIOOpA YHPABICHYECKHX pEIICHUH B
YCJIOBUSIX HEONPEICICHHOCTH U PUCKA.




OcHOBHBIE MapaMeTpbl Mpolecca aHalu3a BHEIIHEW Cpeabl s
MIPUHSTHUS U peaTu3alliy yIpaBJIeHYE€CKOTO PEIICHUS.

O} PeKTUBHOCTh TPHUBICYCHHS] BHEUIHUX TI0 OTHONICHUIO K
OpraHu3alMu KOHCYJIbTAHTOB ISl IPUHATHSL PELLICHUS.

lenHOCTh, HEOOXOOUMOCTH ¥ OTPAHUYCHHOCTH  HCIIOJIH30BAHHUS
MOJICTTUPOBAHUS IPU MPUHITUU YIIPABICHUYECKUX PEUICHHI.

XapakTepucruka B3aUMOJICUCTBUS Y4aCTHHUKOB BbIOOpa
YIPaBICHYECKOrO PEIIEHUSI.

Bl =X 8 <

HenerupoBanue MOJHOMOYMNW TIO TMPHUHATUIO  YIIPABIEHYECKOTO
pemenud. LlenTpanuzanus u AeleHTpalInu3alnus mnpoiecca pa3paboTKu
pEeLICHHUSL.

Nal

[loHsiTHE cOUMANIBHO - TICUXOJIOTMYECKOW COTJIACOBAHHOCTH TP
IIPUHATUU U PEAIN3ALUU YIIPABICHYECKUX PEILCHUMN.

[IpyunHBl BO3HUKHOBEHHS KOH(DIMKTOB B TMpoOLECCe NPUHATHI U
peanu3anyy ynpaBIeHYeCKOTr0 pelleHus U UX Kiaccu(uKanus.

VYnpasiaeHne KOH(MIMKTHBIMH CHUTYalUsSIMH B TIPOLIECCE MPUHATHS U
pean3alyy YIpaBJIE€HYECKOrO PEIICHUS.

o E| E

KoHTpons peanuzanuu  ynpaBJIEHUECKHMX  pEUIEHMH. 3HaueHue,
(YHKLIUU ¥ BUJbI KOHTPOJISL.

3

YHpaBHGH‘-IGCKI/Ie peuicHrud U OTBCTCTBCHHOCTD. CyH_[HOCTI: N BHUIBI
OTBCTCTBCHHOCTH 3a BBINIOJHCHHUEC YIIPABJICHYCCKUX pemeHHﬁ.

OcobenHoctu oeHK 3(pHeKTUBHOCTH YyIPABICHUECKOTO PELICHHUS,
coctapisitontue 3 HEKTHBHOCTH.
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IIpakTH4eckoe 3agaHue
10 AMCHUIUINHE «YTIPaBJIeHYEeCKHE PelleHu s

Keiic 1.

[IpencraBere cebe crienyomyto curyaruio. CeTh KpymHBIX cynepmapkeToB «llsrepodxar
OTKpbUIa HOBBIM Mara3uH. CHayana pPYKOBOJCTBO JTAaHHOW CETH MPHUIACPKUBAIOCH CTPATETUU
«HU3KUX LCH» AJId IMPUBJICUCHUA KIMUCHTOB. 3arem IHCHBI B HOBOM MarasmHE pPE3KO BBLIPOCIIH.
CrycTsi HEKOTOpO€ BpeMs uepe3 Jopory OT JaHHOTO MarasMHa OTKpbUICS HOBBIM yHHBeEpcam
«MaFHI/IT)), B KOTOpPOM HCHBI Ha BCC AHAJOTMYHLIC TOBApbl MHWHHWMAJIbHBI. n YK€ B TCUCHHUC
JUIUTEIHHOTO BpEeMEHHU IIeHbl He nmoaHuMarorcsa. Kak Bbl cuntaere, kKakoBO HacTosIIee MOTOKEHHUE
yauBepcama «[Isarepouka»? Kak oTpa3uinock OTKpBITHE HOBOTO Mara3uHa Ha padote «Ilsatepoduxny»?
Moxet 11 pyKoBOACTBO «IISITE€pOUKN» UBMEHUTH CUTYAIUIO?

3aganue. [locraBpTe ceOs Ha MecTO pykoBoACcTBa MarasuHa «llsTepoukay. KakoBel OyayT
Bamm nefictBusi? Mcnonb3ys NPUHIMI «YEPHOTO SAIMIMKA», MPOAHATM3UPYHTE Bce (HAKTOPHI
«BHEIITHEN CpPEeIbD», «BXOJ B CHUCTEMY», «OOpaTHYIO CBs3by», «Ipolecc B cucreMe». Ha BwIxoge
MOJy4YUTE YyIpaBlieHUYecKoe pemeHue. IIpoananusupyite moOCaeACTBUS NOpuHATOro Bamu
YIPaBICHUYECKOTO PEILICHHUS.

Keiic 2.

AxnnonepHoe obmecTBo «CaTtypH» paboTaeT Ha pbIHKE 7 JeT. 3aHUMAETCs MOCTaBKOH
aBTOMOOMJIBHBIX 3aMacHBIX YacTe Ha POCCHICKHI PBIHOK. 3a 3TO BpeMsl OpTaHH3aIlus ycrmesa
3apekoMeHioBaTh ce0s. Croxunack chefymromias CHUTyalMsi: Ha pbIHKE TMOSBUJIACh
KOHKypupytomas ¢gupma. ABTo3am4acTd NaHHOW (upmbl cTosAT B 1,5 pasza nmemieBie, 4eM y
bupmer «CatypH». UTO B TaHHOW HEOJIAronmpuUsITHON yMpPaBICHYECKOW CHUTYyaIluH JelaTh GupMe
«Catypn»?

3apanme. IlompoOyiite pemuTh maHHylo npobOsemy. Kakwme pgelcTBHs JOJDKHA
npeanpunath nanHas ¢upma? Kakyo unapopmanuio AO «CatypH» OyaeT MCHOJIB30BaTh AN
pemieHus naHHoW mnpobOnembl? Ilouemy HeoOXonMMO [ MOJYYEHHUs JIYYIIETO pe3yibTara
HCIIOJb30BaTh KaK KaY€CTBEHHYIO, TaK U KOJMUYECTBEHHYIO HHPOpMAITUIO?

[IpumuTe ymnpaieHueckoe peuienue. Ilogymaiite, kak npuHsToe Bamu pemeHnue
OTpa3UTCsS Ha JACSATENLHOCTH OpraHU3alMid B IIEJIOM W HA COTPYIHHKax AaHHOW ¢(upmbl. OT
Kakux (aKTOpoB B JaHHOM ciydae Oyaer 3aBUCETh KayecTBO U A()PPEeKTHUBHOCTH
ympaBlieHueckoro pemieHus? KakoBo B JaHHOW cUTyaluu OyAeT BIMSHUE TUYHOCTHBIX OI[EHOK
PYKOBOJUTENSA, CPElbl MPUHATUS pelieHus], THOOPMALMOHHBIX OTPAaHUYEHHH, TOBEJEHYECKUX
OTpaHUYCHHI Ha TpoIlecC TMPHUHATHS yOpaBleHueckux pemenuii? KakoBa Oyaer
OTBETCTBEHHOCTh B ClIy4ya€ TMPUHITUS HEBEPHOTO, HENPOJyMaHHOI0, HEOOOCHOBAHHOTO
yIpaBiieHuecKoro peuieHua? K ueMy 3To MOKeT npuBecTu?

Keiic 3.

[ly6nuunoe akmmoHepHoe OOmectBo «KaHaeB W Kojuierm» paboTaeT Ha pBIHKE
KOHCANITHUHIOBBIX ycayr 12 mer. IlItat opranuzanuu cesime 100 yenosek. CHauana cOTpyIHUKH
paboTanu ¢ KJIMEHTAaMH M0 OJMHOYKE JIMOO MPOM3BOJBHO CIPYNIUPOBAHHOW Opuramoil. 3atem
OBLJIO MPUHATO YNPABIEHYECKOE PEIICHHE, B PE3yJIbTAaTe YEro BCe COTPYIHUKHU OBLIM Pa3OUTHI
Ha Opurangsl mo 4 uyenoBeka. B pesynbTare cloXKuiiach HEOJAarompusTHAs CHUTYaLMS:
BHYTPUOpPTaHU3allMOHHBIE pPa3HOTIJIacHsl, B PE3YJIbTATE€ YEro CHU3MUJIACH MPOU3BOIUTEIBLHOCTH
Tpyaa.

3ananue. [IpumuTe ynpaBieHUeCKOE PEIIEHUE IO BBIXOY UX CIOKUBILEHWCS CUTYaLlUH.

[TomymaiiTe, kak BbI, eciii Ob1 ObUTH PYKOBOAMTENIEM JAaHHOW OpTaHW3aIlMH, BBINLIA U3
JaHHOW HeONaronpusTHON ympaBlieHYeCcKOW cutryanuu. Kakue ymnpaBiieHUECKHE peleHus



JOJKHBI OBITh TMPHUHATH B JaHHOW cutyaruu? Kak npunsteie Bamu pemieHus oTpassiTcs Ha
Bamux corpynHukax u Ha pabore camoii opranuzauuu? Kakoe pemenue (MHEpTHOE,
MMITYJIbCUBHOE, PUCKOBaHHOE, OCTOPOXKHOE, palMOHaJbHOE, OCHOBAHHOE Ha CYXAEHUU WIIU
UHTYUTHBHOE) BBl mpumure?

Keiic 4.

[Ipeanpusartue «BocTok» H3roTaBIMBaeT MacisiHble (QUIBTPHI JJIs aBTOMOOWIEH U
peanm3zyer ux mo 10 py0. 3a mryky. [lepeMeHHbIE H3AEPKKH HA EIUHHUILY TPOAYKIIHH
coctaBnsaOT 3,6 py6. KBaprampHbiii 00beM mpomax — 250 000 mr. [TocTosiHHBIE U3AEPKKU
npennpustus coctraBiasior 975 000 py6. Ilopor penrtabenpHOCTH TpoiaeH. PykoBOICTBY
NPEANPUATHS MTOCTYNHIIO KOMMEpUECKOe MpeIokKeHNE BRIMOIHUTS 3aka3 Ha 20 000 ¢puiabTpoB
Mo IeHe He BbIme 5,25 pyO. BrImosHeHHME 3TOro 3aka3a HE BBI30OBET POCTAa IOCTOSHHBIX
U3JEPIKEK.

3apanue. Kakoe penieHue JOIKHO NMPUHATH pykKoBoAcTBO? Ha uTo B mepByro odepenb
HEOOXOIMMO OOpAaTHTh BHUMAHUE MPH MPUHATUU PEelIeHUs. MOTYT I KaKue-TO U3MEHEHUS BO
BHEIIHEW cpeAe NOBIMATh Ha npuHAtroe pemenue? IlpuBeaure He MeHee 2 NPUMEPOB
W3MEHEHHUS BHEITHEW Cpeabl U UX BIMUSHUS HA MPUHATHE PEUICHHUS.

Keiic 5.

Bbl siBisieTech TJIaBHBIM MEHEIKEPOM Ha KpYMHOW (upMe Mo MPOU3BOJACTBY BCEMHUPHO
M3BECTHBIX curaper. Y (GUPMbI MMEIOTCS MHOTOYMCIIEeHHBIe (abpuku 1o Bcemy Mmupy. OmnHa
nocturia 6oabemoro oobreMa npoaax. [losBriIack BO3MOXKHOCTD OTKPHITH eI (GadpHuKy B OJTHOU W3
ctpad CHI', u oT Bac 3aBUCHUT pelIeHHE — NOANUCAaTh HOBBIM KOHTPAKT WU HET. C OJTHOM CTOPOHBI,
CTPOUTETHCTBO JaHHOW Gabpuku 00eCIeunT HOBBIMH paOOYMMH MECTAMHU 3TOT PETHOH, TEM CaMbIM
peluTCs aKkTyajdbHast JUIs 3TOr0 PEruoHa Ipobiema 0e3padoTHIbl; € JIPYroil — 3TO NMpHHECET
Oompiioi moxon Bamed (upme. OMHAKO BBI, 3aHUMASICh MPOW3BOJICTBOM W TMPOJAKEH KPYITHBIX
MapTUil CUrapeT, 10 CUX MOop He ObLIM YOeXKIEeHBI B TOM, YTO KypeHHUE BbI3bIBaeT pak. HenaBHO Bam
B PYKHM IONaJ OTYET 00 HCCIEAOBAaHWU, B KOTOPOM Oblia YCTaHOBJEHA MpsMas CBA3b MEXIY
KYpEHHEM U OHKOJIOTMYECKHMHU 3a00JICBaHUSIMHU.

3ananme. Kakoe pemenue Bol npumete? [loanuiiere 11 Bbl KOHTpaAKT win HEeT? [Touemy?
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Hrorosoe TectupoBanue
10 AMCHUIUINHE «YTIPaBJIeHYEeCKHE PelleHu s

No Coneprxanue Borpoca Bapuants! otBeTa
/11
1 | PaciunpenHnoe onpezaenenue A) OTOXA€ECTBIAET NPOLIECC TPUHATHS
TEOPUU MIPUHSITUS YIPaBIEHYECKOTO PEIICHUS CO BCEM MTPOLIECCOM
YIPaBICHUYECKOTO PEILICHUS: yIpaBICHUS;
b) [Tornnmaet mporiecc MpUHSITHS YIIPABIECHYECKOTO
pelIeHrs KaK BRIOOp HAMIIYUIIIETO U3 MHOKECTBA;
B) [Tonnmaet miporiecc mpuHSITHS
YIPaBIEHYECKOTO PEIICHUS KaK BHIOOD
aJIbTEpHATUBBI PYKOBOIUTEIIS;
I') [Iporecc MBICTUTENBHON NEATEIBHOCTH
YeJl0BeKa.
2 | Y3Koe omnpeneneHue TeOpun A) OTOXIECTBIISIET MPOLECC TPUHATHUS
MPUHSATHS YIPaBICHYECKOTO YIPaBIEHYECKOTO PEIIEHUS CO BCEM MTPOLIECCOM
perieHus: YIpaBICHUS;
b) Ilonnmaet nporiecc MpUHATHS YIPaBIEHYECKOTO
pelIeHrs KaK BRIOOp HAMIIYUIIIETO U3 MHOKECTBA;
B) I[Iporiecc MbIcTUTETEHON ACATEIHHOCTH
YEJIOBEKA;
I') [Tonumaet mporiecc MPUHSTHS YIPABIECHYECKOTO
pelIeHUs KaK BBIOOp aJIbTEPHATHBBI PYKOBOIUTEIS.
3 | Ilox ynpaBieHueckon A) TpyaHOCTH, ¢ KOTOPBIMU CTATKUBAIOTCS
po0IeMOi TOHUMAIOT: MPEANPUITHS B XOJI€ CBOETO Pa3BUTHS;
b) CnoxxHbIi BOIIPOC, 3a/1a4y, TPEOYIOIIYIO CBOETO
YSICHEHUSI, U3yUCHUS, OLIEHKHU U PELICHUS;
B) Bricokyto cTeneHs HeonpeaeaeHHOCTH Py
MPUHITHA PEIICHUS;
I') U3meneHust, MpOUCXOAIINE BO BHEITHEH 1
BHYTPEHHEH cpeie NPpeAnpUsITHSI.
4 | Kakoit kpuTepuit A) Crenenpb pucka;
KJIaCCU(UKAIUU UCTIONB3YETCS B) YpoBeHb ClOXKHOCTH;
IIPU BBIJICJIEHUU TaKUX BUJIOB B) Crenens cTpyKTypu3anuu;
peleHmi KaKk I') Cnoco0 pa3zpaboTkH.
0e3abTepHATUBHBIE WK
OUMHApHbIC PELICHUS:
5 | IlpunsToe ynpaBieHYECKOE A) CoTpyIHUKOB OpraHU3alINH;
pellIeHre BIUSET Ha: b) Ha opranu3anuio B ieiaoMm;
B) Ha BaemHio10 cpeny;
I") Ha nuro, mpuHsBIIEe 5TO penieHue.
6 | 3 nepedncieHHBIX HIKE A) Opranu3zanimoHHOE pELICHHUE;
BBIOEPHUTE TOT BU/I PEIICHHUSI, b) AxTuBU3HpYIOIIEe PEIICHUE;
KOTOpPBIN BBIJEJIEH HE I10 B) Opuentupyroniee peiieHue;
KpUTEpHIo «hyHKIIMOHATLHOE I') Kortponupyroriee pemeHue.
Ha3HAYCHHUEN:
7 | Kakoit moaxo paccMaTpuBaeT A) HaTerpainOHHBIN TOJIXOT;

TCXHUYCCKUEC, DKOHOMHWYCCKHC,

b) CuctemHBbIN TOAXOT;




9KOJIOTHYCCKHC,
OpraHnu3allOHHBIC, COLTUATIbHBIC,
TICUXOJIOTHYCCKHUEC aCIICKThI
MCEHCIPKMCHTA U UX
B3aMMOCBA3U!

B) KommiekcHblIi moaxo;
I') AnMUHHCTPAaTUBHBIN TTOAXO.

8 Kakoii nongxop pemraer 3agayu, A) HopMaTuBHBIH MOIXO/T;
OpUEHTHPOBAHHBIE Ha bB) AnMUHHUCTpaTHBHBIN TOIXO];
noTpeouTenei: B) MapkeTuHroBbIi IOIXOT;

I") KommuiekCHBIN NOIXO/I.

9 | Pemenue cynpbO00HOCHBIX A) YHUKQJIBHBIM PEIICHUSM;
po0JIeM, TOSIBIISTFOIINUXCS B B) TBopueckuM perieHus M,
UCKITIOYUTENIbHBIX CITyYasiX, B) HenporpammupyeMbIM pelieHusIM;
KOrJa Ha/I0 TPUIOKUTH MHOTO I') CyneponTuMaibHbIM PELICHUSIM.
YCUJIMN MO UX OMpPENETICHHIO U
OLIEHKE OTHOCATCS K:

10 | PykoBoguTens oTaena A) THHOBaIIMOHHOTO;
cHa0>KeHUs IPUHSUI petieHrne o | b) AnantanmoHHOro;
HEeoOXOIMMOCTH 3aKasa B) CenextuBHoro;

OYEPEAHON MTAPTUU CBHIPbS I') PytunHoro.
COTJIACHO COCTaBJIICHHOMY IUIaHy
3aKkymna. Pemenue kakoro ypoBHs
ObLIO IPUHSTO B IaHHOM CIy4ae:

11 | KTo u3 yuacTHUKOB A) OTtnpaBurens;
KOMMYHHKAIIMOHHOTO niporiecca | b) [Tomyuarens;
3aHUMAETCS KOJIUPOBAHUEM B) Caszyrommii;
nH(popManuu: I") Konuposuiuk.

12 | KTO 13 nepeuncieHHbIX HUXe A) C.H. YUynHoBckas;
aBTOpOB BhIAEsIeT HauOompiiee | b) C. PoOouH3;

KOJIMYECTBO 3TAIOB IIPUHATHUSA B) M. MeckoH;
perieHusI: I ®. Xegoypw.

13 | IIpu xakoM 3Ha4eHUH BeIUUUHbBI | A) 15;
pucka B % TOBOpPSAT O b) 20;

MTOBBILIEHHOM PHUCKE:! B) 30;
I') cBpimme 35.

14 | K dakropy Kakoii cpensl A) Cpena KOCBEHHOI'0 BO3/1EHCTBYS;
OTHOCUTCS U3MEHEHUS b) Cpena npsimoro BO31eHCTBHS;
3aKOHOJATENILCTBA CTPAHBI: B) Menuacpena;

I") Mukpocpena.

15 | K kako# rpymrme MeTo10B A) Pa3paboTka clieHapues;
aHaJM3a BHEIIHEN Cpedbl b) KonuuectBeHHbIi onpoc;
OTHOCSITCSI HMUTALIMOHHbBIE B) CpaBHuTenbpHBIN aHAN3;

UTPBL: I') beHumMapKUHT.

16 | B xakux cimydasx A) Korma TpebyeTrcst IpUHSTH KOJUIETHAIBHOE

11eJ1ec000pa3HoO UCTIONb30BaATh pelIeHue;
MaTeMaTHYeCKUEe METOIbI b) Korna umeercst HectannapTHast npo0iema;
MPUHSTHSI PEIICHUS: B) Korna Heo0X0o11uM HHHOBAIMOHHBIHN TOIXO;
I') Korna umeeTcst XopoIio CTpyKTypupOBaHHas
CUTYaIusl.
17 | Korma menemxep umeer A) DkcniepTHas BIaCTh;

JKCJIAHUC BJIUATH HA APYTUX,
CTPEMUTHCA OKa3aThb IIOMOIIb
IIOAYMHCHHBIM, O KAKOM

b) Bnacts npumepa;
B) [IpaBo Ha BiacTs;
I') Het BepHoOro oTBeTa.




HCTOYHUKC BJIACTU UIOCT PCUb

18 | CoTpynHHK MOTYYUIT BA A) BHYTpWJIMYHOCTHBIH;

IIPOTUBOpPEYAILNX NopydeHus oT | b) Mexrpynmnosoii;
HavyaJbHUKA OT/ACNAa U OT B) Hedopmanbhsrii;
PYKOBOJIHUTEIIS IIPOEKTA, B I') HecucremHslii.
KOTOpPOM OH 3a/ICMICTBOBaH, 1 HE

3HAET KaK MocTynuTh. O Kakom
TUIE KOHGIUKTA UJIET peUb:

19 | O xakoMm cnioco0e pa3peneHHs A) CoTpynHHYECTBO;
KOH(JIMKTa UAET pedb, eciiu 18a | b) Kommpowmucc;
KOHKYPUPYIOLIMX OTZAENA B B) Axxomoparus;
opranuzanuu paau coxpanenus | I') M30eranue.
XOPOILINUX OTHOIIEHUH B
KOJUJIEKTUBE OTKa3bIBAIOTCS OT
TOTO, YTOOBI OTCTAUBATH CBOU
MHTEPECHI U YCTYNAIOT APYT
APYTY:

20 | K kako¥i rpymnme pazpenieHus A) KoMIiekcHbII;
KOH(IMKTOB OTHOCUTCS METO]T b) KocBeHHblif;
paszbsCHEHUE TPeOOBaHUMN K B) [Ipsimoii;
pabore: I") HopMaTuBHBIIA.

21 | C yero HaunHaeTCA A) C BOBHUKHOBEHHUS TIPOOJIEMBI, BEI3BAaHHOU
YIpaBIEHYCCKUIN [HKIT JUIS W3MEHEHHUEM yCIOBHM (PYHKIIMOHUPOBAHUS
OpraHM3alIHil: OpraHHu3alNu;

b) C MmoMeHTa nosryueHus 3ajaHus OT
BBILIECTOAIIEH YIPABICHYECKOU CTPYKTYPHI;
B) C MomeHTa co3qanust IpeANpUsATUS;
I") Het BepHOTO OTBETA.
22 | Kakoil TUIl CTUMYJIMPOBAHUS A) AIMHMHHCTPaTHUBHOE,
COTPYJIHHUKOB K BBITOJTHEHHUIO b) MopansHoe,
pEeLIeHNUs CBA3aH C B) Ilcuxonoruueckoe,
YIOBJIETBOPEHUEM UX JIMYHBIX r) KommiekcHoe.
aMOMIIHIA:
23 | YTo U3 nMepeuncieHHOTO HUXKE A) DKOHOMHYHOCTb,
HE SBJISETCS] KPUTEPUEM b) [loAroToBNIEHHOCTD,
s dexTuBHOCTH B) bricTpas peannzyemMocTsb,
YIPAaBJICHYECKOTO PELICHHUS: r) CBOEBpEMEHHOCTb.

24 | Iloka3zaTenb SHTPOITUU A) BO3MOXKHOCTB BBIPa3uTh MPOOIEMY
XapaKTepU3yeT: KOJIMYECTBEHHO,

b) CteneHb prcKOBaHHOCTHU pelLIEHUS,
B) CKOpPOCTh pealiu3aliiu pelieHus,
r) CreneHp aJieKBaTHOCTH MTPOTHO3A.

25 | YTo u3 nepeuncieHHOro A) Pemenue, KoTopoe 00BEKTHBHO MPEBOCXOIUT
OTHOCHTCSI K TO, YTO OOBIYHO CUUTAIOCH HAMITYUIINM;
cylnepornTuManbHOMy perienuio | b) Pemienue, ycrpanBatoiiee CTOpOHBI €

MIPOTHUBOMOJIOKHBIMH B3TJISIAMH;
B) BepeH u oTBeT a, u 0TBET 0;
r) Het BepHoro otsera.

26 | K mpumepam BHemrHeH namsaTu A) Accormmanus;

OTHOCATCA:

b) CnpaBouHuK;
B) CoOCTBEHHBIE PA3MBIIIICHHUS;
r) YMO3aKIII04eHHEe Ha OCHOBE 3ay4eHHOU




uHpopMaLUH.

27 | K xauecTBYy nHpOp™MaIum A) AXTyalTbHOCTb;
MIPEIBSABISIOTCS TPEOOBAHUS: b) locTtaTto4HOCTH;
B) AJIpECHOCTB;
r) Bee nepeunciennoe
28 | PaccraBbTe 3Tanbl NpUHSTHS A)2,4,5,1,3,6,8,7
YIIPaBICHYECKOTO PEIICHHUS B b) 2,1,6,5,3,4,7,8
HY>KHOM TIOPSIJIKE: B) 2,1,5,6,4,3,7,8
1) BeIsIBIICHUE (haKTOPOB BMsHUS, | T) 2,1,6,5,4,3,7,8
2) uaeHTuduKanys mpooIeMbl;
3) aHanM3 BBISBICHHBIX
BapHaHTOB PEIICHUS;
4) BbIOOD HAMITYUILETO PEUICHHUS;
5) BBISIBIIEHHE CYIIECTBYIOLIUX
BapHaHTOB PEIICHUS;
6) pacnpenencHue (HakTOpoB
BJIMSTHUS TI0 CTENICHH BaXKHOCTH;
7) peanu3zaiusi BBIOpAaHHOTO
BapHaHTa PELICHHUS;
8) omenka 3¢ heKTUBHOCTH
pelieHus
29 | B paMkax KJlacCHY€CKOTro A) CoBepIieHCTBOBaHHSI OPTaHU3AIOHHOM
MOJIX0JIa B MEHEJKMEHTE CTPYKTYPHI;
MIOCTPOEHUE «COBEPLIEHHOMN b) Anantanuy kK ©3MEHEHUSIM BHEIIHEW CPEbL;
OpraHu3aIMn» JOCTUTAIOCh 3a B) [ToBbimenus 3¢ppekTnBHOCTH COTPYTHUYECTBA C
CUeT: MOCTaBIIUKAMHU;
r) HaneneHHOCTh Ha COBEpIIEHCTBOBAHUE CHCTEMBI
cObITa MPOTYKINH.
30 | KanemenTtam cpe/pl mpsiMoro A) INotpeburenu;
BO3JIEMCTBUS HE OTHOCSTC: b) Dxonomuueckuii cnanm;
B) ['ocymapcTBeHHbIE OpraHsbl,
r) KOHKYpEeHTHI.
31 | Temns! undusanuu, 6e3padorunsl, | A) Cpeasl IPAMOro BO3ACHCTBHS;
CTaBKH HAJIOTOB U OAHKOBCKUX Bb) Cpenbl KocBEHHOTO BO3/IEHCTBUA.
KpEIUTOB, GOPMBI U MacCIITAObI
rOCyJapCTBEHHOM MOJIEPKKU
Ow3Heca U T.JI. HETIOCPEICTBEHHO
BO3JEHCTBYIOT Ha B3aUMOCBSI3HU
OpTaHU3aIUHU C MOCTABIIMKAMU U
NoTpeOUTEISIMH, Ha TIOBEJICHNE
KOHKYPEHTOB U OTHOCSITCS K
dakTopam:
32 | K Meronam aHanu3a BHEITHEH A) OyHKIIMOHATBHO-CTOMMOCTHOM aHaIIN3;
Cpebl OTHOCATCS: b) benumapkuHr;
B) AHaJu3 IoJei On3Heca;
r) OTpacneBoil aHanus;
1) Bce nepeuncieHHsie.
33 | beHuUMapKHHT — 3TO: A) MuHuM#3aIHMs 3aTpaT Ha IPOU3BOJICTBO

NPORYKINH;

b) [Ipornecc TouHOTO U3MEPEHUS U CPAaBHEHUS BCEX
oreparuii mo pazpaboTke U BHEIPEHHIO MPOTYKTOB
MHpPOBOTO KJlacca;

B) AHasIu3 BO3JEHCTBUS PHIHOYHBIX CTPATErH Ha
pUOBLIb;




') AHanu3 nokasarenei npeAnpusTHiA 0AHON
OTpaciu.

34 | MHorocTyrneH4aTble METOBI A) Meron [lenbdu;
aHaJIM3a BHELIHEN Cpelibl He b) Cutyannonnoe MoJiemTupoBaHue;
BKJIFOYAIOT: B) [Ipsimoit ompoc;
r) M0o3roBoii HITypM.
35 | BosieBble METOBI MPUHSITHUS A) Korna npo6iiema 10CTaTO4HO MPOCTa, CUTYaIHsI
pelIeHU UCTIOIBb3YIOTCS: 94acTO MOBTOPSIETCS B MPAKTUKE YIPABJICHNUS,
ucxonHas MH(pOpMaIHs U3JT0KEeHA B KAYECTBEHHON
opme;
b) B ci10XHBIX, HO XOPOIIO CTPYKTYPUPOBAHHBIX
CUTYaIUsIX, KOTJIa BCS UCXO/IHAsl HHPOpMAIHs
U3JI0’KEHA B KOJIMYECTBEHHOU (popme 1 umeeTcs
BO3MO>KHOCTh IIPOBECTHU JTIOObIE HEOOXOAUMBIE
pacuerTs;
B) B cutyarmsx, XxapakTepu3yromuxcst 00JIbIION
HOBU3HOM, BEICOKOH CTETIEHBIO HEOIPEIEIEHHOCTH U
pHCKa, pa3HOOOpA3nEM U B TO K€ BpEMs
HEIOCTaTOYHOM MOJIHOTON U JOCTOBEPHOCTHIO
MCXOIHON MHPOPMAITIH, KOTOpask MOXKET OBITh
BbIpa)K€HA U B KAYECTBEHHOM, U B KOJIMYECTBEHHON
(opme;
r) Het npaBusibHOrO OTBETA.
36 | Boibepute MeToa NpUHITHS A) Cosemanue;
penreHni, B 00JIbIEH cTeneHn b) Cemunap;
OCHOBAaHHBIN Ha DKCIIEPTHOU B) Mo3roBoii mrypm;
OIICHKE: r) Meton Jlenbdu.
37 | Beigenure Hanboliee MUPOKOE A) Xapuzma,
MOHSTHE CIOCOOHOCTH OKa3biBaTh | b) ABTOpHTET;
BIIUSTHUE HA MTOBEJICHUE JIIOICH: B) Brnacts;
r) PykoBojicTBO.
38 | B knaccudukanuu MCTOYHUKOB A) Ilpunyxnaenue;
BJIACTH 3TOT HJIEMEHT ObLI b) 3akon;
BBISIBJICH ITOCIICAHUM: B) Xapusma;
r) CBsi3u.
39 | K npuunHam KOHQUIUKTA, A) Huzkwmii ypoBeHb CAMOYBaXKEHUS U
MOPOKAECHHBIM TPYIOBBIM arpeccUBHOCTB;
MIPOLIECCOM, HE OTHOCSATCS: b) IlepexnanpiBanue 3a7a4y Ha MOAYNHEHHBIX;
B) HeyMeHnue BecTH J1e10BbIE€ IEPETOBOPHI;
r) OtrcyTcTBHE Ha pabodyeM MecTe HEOOXOIUMOM ISt
pabOThI TEXHUKH.
40 | PazHOrmacus Mexny A) MexrpynmnoBoMy KOHQIIHKTY;
npodCcor3aMu 1 b) MexnnuHoCcTHOMY KOH(IHKTY;
METauI000pabaThIBAIOITIMU B) KoH(IUKTY MeX 1y TMUYHOCTBIO U TPYTIION;
OpraHU3alMAMHU O TOBOLY r) MexxopraHuzallmoOHHOMY KOH(JIHKTY.
YCIIOBHUM TpyJia OTHOCATCS K:
41 | Jmst mpou3BoacTBa Badenb u A) HUYEro He BBITOJHO MPOU3BOJIUTD;

MICYEHBS UCTIOIB3YIOTCSl TPH BHUIA
MPOJYKTOB: MOJIOKO, caxap u
myka. st mpousBocTBa 1 Kr
Baens Tpedyetcs 1 1 MotoKa,
0,5 xr caxapa, 0,6 xr myku. st
MPOM3BOJCTBA | KT TIEUCHbBS
Tpedyetcs 0,8 1 monoka, 0,6 kr

b) Tonpko Badu;
B) Tonbko nedenbe;
I') Badens 19 mr. 1 meyeHbs 39 mr.




caxapa, 1 kr myku. Bcero Ha
cknane ecTb 50 1 monoka, 50 xr
caxapa u 50 xr myku. L{ena
Badens 80 pyOrel 3a Kr, leHa
nedeHbs — 75 pyoueit 3a xr. Uro
BBITOJIHEE POU3BOJIUTH?

42 | [IpuMeHeHne 3BPUCTUUECKOTO A) 3a HECKOJIBKO MUHYT JI0 €r0 Hayasa;
MeToJ1a «ceMuHap» conpspkeHo ¢ | b) He tpeOGyer npeaBapuTeabHOro IIIaHUPOBAHUS;
MJIAHUPOBAHUEM JIAThHI €T0 B) 3a 1-2 mecsima o ero Hauana;
NIPUMEHEHUS: I') HeTt mpaBmiibHOTO BapHaHTa OTBETA.

43 | Cpeny UCTOYHHMKOB BIJIACTH A) Bimacte npumepa,;

BBIJICIIAOT: b) [IpaBo Ha BnacTs;
B) [TotpebHOCTH BO BiacTu;
I') Bce BapuaHThbl BEpHBI.

44 | JlaHHBII UCTOYHHUK BIIACTH A) IloTpeOHOCTE BO BIACTH;
BBIPA)KACTCs B )KEJTAHUU UMETH b) Bnacts undopmanuu;
BJIUSIHUE HA IPYTHX, B) DkcneprHast BIacTs;
HpoangeTcg B gade F) Biacth cBs3en.
HaCTOMYMBBIX COBETOB U
CTPEMJICHUH OKa3aTh ITOMOIIb,

BBI30BE AMOIIUN Y JPYTHUX;
YKPEIUIEHUHU CBOEH penyTaluu:

45 | K OCHOBHBIM ITpUUMHAM A) Pactipenenenue pecypcos;
KOH(JIMKTOB MOKHO OTHECTH: b) Paznuuus B nemnsx;

B) HeynosneTBopuTenbHass KOMMYHUKAIIHS;
') Bee BbllenepeynciIeHHBIE. .

46 | B 3aBucuMoOCTH OT A) YcroituuBble, yaepKUBaIOIIMECS OT KOH(IMKTOB
NPUBEPKEHHOCTH K KOHPIUKTAM | U KOHQIUKTHBIE;
pabOTHUKOB OpraHu3anuy MOkHO | b) OnepaTHBHO U MEIJICHHO pearnpyromie;
pa3aeNnTh Ha TPYIIIbL: B) IlogunHeHHBIE U ITOTIMHSIONINE;

') DMOLMOHAIBHO PearnpyIOUIe U ClIepKaHHBIE.

47 | Ilouck HICTUHHOTO A) Komnpomuccom;
yJIOBJIETBOPEHHUS 3aIIPOCOB BCEX b) CotpynuuuectBom;
3aMHTEPECOBAHHBIX JIULI ITyTEM B) Axkomonanuei;
npopabOTKU pa3Iuduid, I') Uz6eranuem.

HAXO0XKJICHUS U pelIeHus mpobdiieM
SBJIETCS:

48 | Benenue qHeBHuKa HaOmogeHuii | A) [lpenBapureasHOMY KOHTPOITIO;
3a pabOOTHUKOM, 3aBE/ICHUE HA b) Texymemy KOHTpOIIIO;

KaXXI10ro pa60Ta}0H_[er0 B) 3aKJ'IIO‘{I/ITeJ'IBHOMy KOHTPOJIIO;
MH(POPMALIMOHHOM KapTOUKH C I") KomriekcHoMy KOHTPOITIO.
3alMCSIMU HApYIIEHUW TPYAOBOM

JUCLUIUTMHBI U TPOSIBJICHUM

AKTUBHOCTHU OTHOCHUTCH K:

49 | Kakue BUIbI OTBETCTBEHHOCTH B A) IIpodeccrnonanbhyto;

OpraHM3alMy MOKHO BBIJCIIUTH: b) I'paxxnanckyro;
B) Yronosnyto;
I') Beppo b u B
J1) Bce BapuanThl BEpHBI.
50 | 3amaya 00 UCIIOIH30BAHUN A) 14(200,100,200);

PECYPCOB: KaKOil HAMOOIIBIITHI
MIPUPOCT MPUOBLITA MOXKET
IMOJIYIYUTH MHBCCTOP IMPU

B) 12 (100,200,200);
B) 12 (100,0,400);

I') HET MpaBUIILHOIO OTBETA.




BroxkeHuu 500 MiH. pyo.
kpatHocThIO 100 MiTH. pyo.
MEXy TPeMs PEANPUATUIMH,
JArOIIUMH CIICTYIOIINE
PUPOCTHI MPUOBUIH:

100 200 | 300 | 400 | 500
13 5 5 7 10
214 4 5 8 10
312 5 4 9 11




[Tpunoxenue 10
IIpuMepHBbIii NepedyeHb BONPOCOB K 324€Ty N0 AUCHUILINHE «YIPaBJIeHYeCKHe
peleHus»
. OCHOBBI TEOpUU NPUHATHUS PELLIEHUN
. CoBpeMeHHBIE IOAX0bI K TEOPUU MPUHATUS PEIICHUI
. DyHKIIMM MEHEKEpa B IPUHATUU PEILICHUN
. MeTopl IIaHMPOBaHUS ¥ IPOTHO3UPOBAHUS B IPUHATHN PEILIECHUN
. Ponp KOMaH/1bI B IPUHATUU PELLICHUN
. IIpuHsATHS pelIeHne B CTPATErHYE€CKOM MEHEIDKMEHTE
. IlpunsATHS pelieHre B OEpalluOHHOM MEHEKMEHTE
. IIpobnema ropu3oHTa JIAHUPOBAHUS B CTPATETMYECKOM MEHEIPKMEHTE
. MeToipl IPUHATHS PELIEHNUH B CTPATErMUYE€CKOM MEHEKMEHTE
. Kpurepuu u yciosust BBIOOpa ONTUMANIBHBIX ITyTel U METOJIOB JOCTH)KEHUS LieIeH
. @OpMBI 1 MEXAHU3MBI OTBETCTBEHHOCTH 3a MPUHATHIE YIIPABICHUYECKUE PEILICHUS
. OCOOEHHOCTH IPUHATHS YIIPABJIEHYECKUX PEIIEHUH B YCIOBUAX HEONPEAEICHHOCTH
. [lpunsiTHE pemeHnii Ha OCHOBE MH(POPMAITMOHHBIX CUCTEM U KOHTPOJUIMHTA
. Kimaccudukamnus npuHIMaeMbIX pelIeHUI
. KadgecTBo 1 3 peKTUBHOCTH MPUHUMAEMBIX PELICHUN
. ACTIIEKTBI YIIPaBICHUYECKUX PELICHUI
. [IpuHIAIIBI IPUHATHUSA PELLICHUN
. TpeboBaHus1, IpeabsBIsAEeMbIE K YIPABICHUECKUM PEIICHUSIM
. ®aKTOpBI, BIUAIOLIUE HA IPUHATUE PELICHUN
. OTalbl ¥ ypOBHU NPUHATHS YIIPABICHUYECKUX PEIICHUI
. MeTrozasl NpUHATHS YIPABICHUYECKUX PELICHUN
. OTaIbl IPUHATHUS PalMOHAIIBHOTO PEIICHUS
. Hay4nslif mogxo B IpUHATUN PELLIECHUN
. Monenu npuHSITHS peUIeHUA
. CoBpeMeHHBIE TEXHOJIOTUH pa3pabOTKH U MPUHATHS YIIPABIEHUYECKUX PEILICHHH
26. Metonpl otieHKH () (PEKTUBHOCTH MIPUHATHS PEIICHUH B 00JIaCTH yIIpaBICHUS
[IEPCOHAIOM
27. llIkaybl M3MEPEHUS] U UHBAPUAHTHBIE AJITOPUTMbI B TEOPUU MPUHATHS PELICHUI
28. BeposATHOCTHO-CTaTUCTUYECKHE METO/IbI OITMCAHUS HEOIIPENETIEHHOCTEN B TEOPUH
MPUHATUA PELICHUI
29. OnucaHue JaHHBIX, OLICHUBAHUE U IPOBEPKA TMIIOTE3 B IPUHATHUN PEILIEHUIN
30. Makpo- 1 MUKPOSKOHOMHYECKHE MOJICIIH B TEOPUU MPUHATHS PEIICHU
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[Tpunoxenue 11

Ha3BaHue 1MCHMIJIMHBI Ha3BaHue HHTePAKTHBHOIO 3aJaHUS Ileb MHTEPAKTHBHOIO 3aJaHNA (YTO 00y4YaOLIMiicA TOJIKeH
CIAEJIATD)
IIpuHATHE YIPAaBJIeHYECKUX JlnarHocTuka KpU3UCHON CUTyallMy B Pa3BUTHHU OPraHU3aluM, BHIPAGoTKAa OO0yuaromuiicss 10/:KeH MOKA3aTh YMeHHUs B pa3padoTKH U
penieHuii (MeHeI)KMEHT, Bce yIpaBJIeHYeCKOro pelleHust peaqu3anuy ynpaBJeH4eCKoro pelleHus
npogpusn)

Onemenmol Dnemenmol Onucanue cyenwvt | Onucanue nepconasiceii Onucanue codeprycanusn Onucanue oeiicmeuii Ouenka deiicmeuit 00yuaroue2ocs
3a0anus cooeprrcanusn (¢pon, mecmo (non, éo3pacm, cuenwsl (Oelicmeus oodyuarowuxcs (konuuecmeo 6annos)
(cnaiiosr) (3nanus, oeiicmeus) éHewHUIl 6U0) nepconasiceil, mexkcm,

oelicmeus, PenuKu u m.o.)
ycnosus,
mpyonocmu u
ozpanuyenus,
cumyayuu)
Bsenenue Ornucanue Kabuner 1. T'enepanbHbIii Kpucrtuna 3Bonut o tenedony | 1. Koneuno, s npumy. bes onenku
CUTYaIliH reHepaIbHOTO JIUPEKTOP CETH Kene: «Kens, nobpoe yTpo. 2. Cnacu6o, 3aBtpa B 10.00

JIUPEKTOpa CETH pectopaHoB, Kpuctuna, 3arTpa B 10.00 3ammanupoBaHo | MOAOWIY Ha BCTPEUy.

pecTopaHoB (Ha 42 rona, ogeTa B coOpaHue coBeTa TUPEKTOPOB 3. [Ipomry mpomieHwusl, y MEHsI

17 ataxe Ou3Hec- | OPHOYHBIN KOCTIOM. HAIIlel CeTH PECTOPAHOB B Ha 3aBTpa 3aIIaHUPOBAHO

ueHrtpa, 6onpmoi | 2. JupexTop mo MOeM KaOWHeTe, mpeicelaTeb | MOCCIICHUE COMISPUS B TaHHOE

OBAJIBHBIH CTOII, MapKeTuHTy, JKeHs (He B | MOMPOCHIT Bac TaKKe IM03BaTh BpEMSL.

Joporast KaOWHeTe, YAaJICHHO, JUTS yYacTHsS B pa3roBope,

JiepeBsIHHAS CTY/CHT). y3HaTh MHEHHE AUPEKTOPA MO

Mebenb, Ha MapKEeTHHTY, TaK CKa3aThy.

CTeHaX

OyrarolapCTBEHH

bI€ MTICHMa

pecropany,

CBUICTEIIECTBA

KadyecTBa

MPEOCTABIIACMBI

X YCITyT, BEIBECKA

C Ha3BaHHEM CETU

pecTopaHoB

«JlaryHay)
Kpucruna npu orserax 1,2: 1. D10 ObuIa mIyTKA, KOHEuHO 51 | be3 ouenkn
«/o 3aBTpa» [lepexon k cuene | mpuny.
1 6e3 oTBeTa OOyJArOIIEeTOCs. 2. [Ipocture, s npumy.
Kpucrtuna npu otsere 3:




«[Ipennarato BaM Hamucathb
3as1BJICHHE HA YBOJbHEHHE.
ModxeT OBITh IEPECMOTPHUTE
CBoO€ peuieHue?).

Cuena 1 1.1. be3 n3menenni 1. [Ipeacenatens coBera Buranmii: «Komern, 1. [IpomonuaTs. 1 — 1 6amn, 2 — 0 6awios, 3 — 0
JupexTopos, Buranuii, npuBETCTBYIO BeeX. [lo3Boabre | 2. Bpaso, med! 6aoB, 4 — 0 GayuIoB.
50 neT, BBITIISLAUT MIPEJCTaBUTh BaM HAIIETO 3. Butanuii, BBl KaK BCerja
JIOCTATOYHO MOJIOJIO, HOBOTO TUPEKTOpa IO TpaBbl, MOYKHO S H3JI0XKY CyTh
OJIET B PBaHbBIC JDKUHCHI, | MapKeTHHTY. MBI Bac nena?

(hyTOONKY, KEeIbI. MIPUTIIACHIIH, T.K. HY>KSH 4. 51 He MOHMMATO, 3aYE€M BBI

2. AkumoHep, AJekcei, CBEXUH B3I HA CUTYAITHIO. MEHS CIOIa TTO3BAJIN.

BeIxozel ¢ 1990-x ronos, | ITo3BonbpTe HayaTh HaIle

45 net, oneT B APKUi cobpanme. Kak Bmanenern 40%

KOCTIOM U JIaKOBEIC aKuui 1 00eCIIOKOCH TEKYIICH

Tyiu. CUTYyaIlMEH: Hallla CeTh

3. Akuuonep, [TaBen, 38 | pecropanoB paboraer B

JIeT, OJICT B CTPOTHIA CErMEHTE «CPEIHUI ILTFOCY,

CHUHHIA KOCTIOM U ceifuac KpU3HC, MBI HA TPaHU

KOXaHbIC Ty(IIH. 3akpeitus. Hano

4. T'enepanbHbBIT KOHIICHTPUPOBATHCS HA

JIUPEKTOP CETH CHWXCHHH U3JIEPIKEK, KaueCTBO

pectopaHoB, Kpuctuna, OJIrO/T IafaeT, yXyamaeTcst

42 rona, omera B o0cmy)KuBaHue, maiaeT

KOCTIOMHOE TLJIaThe. KOJIMYECTBO TOCTEH pecTopaHa.

5. Qupekrtop no 51 Bac cobpait, 9ToOBI

MapkeTuHry, JKens (B pa3o0paThCs B CUTYAIIUH U

KaOuHeTe, 3a KaJpom, MIPUHATH CTPATETHICCKOE

CTYJICHT). peuienne. Moe MHEHHE —
HEOOXOIUMO TYXKE 3aTIHYTh
osica U K 1aTh, KOTa
3aKOHYHUTCS KPU3HUCH.
ITpu otBete 1 gobamsieTCst
0asu1 B BUC JKEIITOM 3BE3J0UKHU
B JIEBOM BepxHeM yriy. [Ipu
oTBeTax 2-4 KpuctuHa:
«I103BOIBTE POIOIKUTH
coOpanue, KoT/Ia 3aiJIeT pedb,
MBI K BaM 00paTHMCs, IIPOLITY
Oosiee He MPEePHIBATHY.

1.2 be3 u3smenenuii be3 usmenenuit Buranuii: «Ilo utoram 1. OTtkyza e s 3Ha10, MOSt 1 — 0 6amnos, 2 — 1 6amr, 3 -0

TMOCJICAHCTO KBapTaJjaa

JOJDKHOCTH 10 HA3HAYCHU A

6auios, 4 — 0 6amIoB.




HECMOTPsI Ha MOBBILICHHE
peHTabenbHOCTH 0oz yOBITKH
BeIpociny. [TaBen:
«PeHTabenbHOCTB-TO pacTeT,
HO To3aBuepa med-nosap
OIISATH HIBBIPSUICS TPOLYKTAMHE
U 3asIBJICHUEM Ha YBOJIbHEHHE.
OH TOBOPHT, YTO HE
co0HpaeTcs TOTOBHUTH U3 TAKHX
npoaykToBy. Butammii: «Kens,
BbI paboTaeTe B KOMIIAHUH yiKE
1,5 roga, HAalOMHUTE, KaK MbI
CHHM3WIN ce0ECTOMMOCTD OJIFO T
pectopaHa?y.

HHTepHET-MapKETOJIOT.

2. MslI nepenumm Ha Oosee
JICIICBBIX MOCTABIIMKOB.

3. dymaro, 3TOT BOIPOC HAJ0
3a51aTh TCHEPAIHLHOMY
JUPEKTOPY.

4. Mb1 yBeTMUUIIN OIOJKET Ha
pexmamy Ha 20%.

IIpu oteere 1,3,4 Burtanuii:
«/lymaro HaMm HaJIO ¢ BaMU
MIPOCTUTHCS, pa3 BbI HE
BIIaJIE€TE CUTYaLUCI».

IIpu otBeTe 2 Buranmii:
«Cnacu60, BBl IPaBBI».

1.3.

be3 m3menenni

be3 m3menenuit

Anexceii: «C mepexooM K
0oJiee AeIeBHIM ITOCTABIINKAM
HaM TIPUXOJUTCS TPATHTh
HEe3aIUTAHUPOBAHHBIE CYMMBI
Ha TIOTaIlIeHHe KOH(IINKTOB,
HaTpuMep, Mocie ciydas ¢
OTpaBJICHUEM PBIOOI B HaIllEeM
pectopaHe». Burtanmii: «A st
CYHTAIO, YTO 3TO HAIIIM OBapa
HE CMOTJIH MPABUIBHO
MIPUTOTOBUTH PHIOY, HATIO
nepcoHan mrpadoBarts npu
TaKHAX BOT JOTIOTHUTEIHHBIX
(hMHAHCOBBIX 3aTpaTaxy.
ITaBen: «IIpu Takoii cucreme
mTpadoB epcoHas ObI
MOJITO/1a CHIeN Oe3 3apIuiaThDy.
Burammii: «KeHs, kak ele Mbl
MOJKEM COKPATUTh PACXOJIBI?.

1. 3akpbITh OOyUAIONIUH IEHTP,
YBOJIUTH LITATHOTO TPEHEPA.

2. COKpaTuTh OJHOTO U3 MATH
OyXTanTepos.

3. CHU3UTH 3apabOTHYIO TUIATY
G6apMeHaM u oduIaHTaM.

4. YBomuTh yOOpIIHII,
00513aHHOCTH NIEPEJIOKUTH Ha
aJIMUHUCTPATOPOB.

5. IlepeiiTu Ha cucteMy
«3apaboTHas TUIaTa B
KOHBEPTE», YTO 3HAYUTEIHLHO
CHU3HUT OOIIIWE 3aTpaThl
OpraHH3aI|H.

1 -1 6amn, 2 — 1 6amn, 3 — 1 6ami, 4
— 0 6amnos, 5 — 0 6aIoB.

be3 msmenennii

Bes n3menennit

IIpu otBeTax 4,5 Buranuii:
«BB5l He IpaBbl, 9TO HE




YKJIJIBIBACTCS B TIOJUTUKY
HAaIlleH KOMIIAaHHUW.

IIpu otBetax 1-3 Buranuii:
«X0poI110, KaXeTCs: IKOHOMUS
HA 3aTparax 3TO Halle
MOCIEHEE CIIACEHUE.

ITaBen «HeT, MBI OKa3auch B
noBytike. [TocmoTpure:
TIOTHATH [IEHBI MBI YK€ He
MOJKEM: OHH U TaK BEIIIE
CpEIHHX 10 PRIHKY B HaIIeM
cerMeHTe. DKCTIEPUMEHTHI C
BBOJIOM HOBBIX OJIFOJT TOXKE
OIIYTUMBIX PE3yJIbTATOB HE
npunecyy. Jlanee, MbI
skoHoMuu. Ha yem? Ha
MPOAYKTaX, Ha 3apIuiaTe u
o0y4enun nepconaia. B ntore
VIITH JTy9IIue o(pUIHaHTHI,
IoBapa, CTaJo XyXe KadecTBO
oro1 1 obcmyxuBaHus. Kak
CJIEICTBHE, TOCTEH IPUXOTUT
menblue. [Tanaer BeIpyuKa, a 3a
Heil — ¥ puObLIb. MBI CHOBa
PEXEM H3ICPIKKH, MOTydacM
elle Xy»ke KauecTBo, eIle
MeHblIe roctei... U tak o
KPYTy».

[TaBen mokaspIBacT BCeM
KPYTOBYIO THArpaMMy.

1.4.

be3 m3menennit

be3 m3menenuit

Ha skpane: nuarpamma.
ITaBen: «XKeHs, Kak BEI
CYHTaeTe, CBI3b MEKIY
CHIDKEHHEM NPUOBUTH U
CHIDKEHHEM 3aTpaT Ha
MIEPCOHAT ¥ MHTPEIUCHTHI IS
Outo/1 — co3laHa B paMKax
HCKITIOYUTENILHO
YIPABIEHYECKOTO PEIICHUA?.

1. Ha camom nene He ObLIO
HEOOXOANMOCTH CHIXKATH
3aTpaTthl Ha MEPCOHA M KYXHIO,
TOraa ObI KAYECTBO YCIIYTH HE
yIIao.

2. Hopmy nipu0ObLan
HE00X0IUMO TOICPIKUBATH
BCErJia, KOHEYHO, 3TO

OPUINHHO-CJICACTBCHHAA CBA3b.

3. B nepuon xpusuca
TIPEANPUSATHS TOJDKHBI OBITh

1 -1 6amn, 2 — 1 6amr, 3 — 1 6ami, 4
— 0 6ayoB.




TOTOBBI K TOMY, YTO TIOHECYT
yOBITKH, OCHOBaHHAs 3a]a4ya —
COXPaHHUTb KIIHEHTOB.

4. Ilpu Texymen cuTyanuu
BHDKY TOJIBKO OJIMH BBIXOJ —
3aKpbITh OU3HEC.

IIpu otBetax 1,3 [Taen:
«Cmacu00, 5 TOXe Tak
CUHTAIO.

ITpu oteete 2 [TaBen: «/la,
YaCTUYHO BEPHO, HO HE B
MIEPUOJT KPHU3HCay.

ITpu otBete 4 [TaBen: «2O10
COBEpLICHHO HE BBIXOJ U3
cutyaruu. Bel coOCTBeHHO 32
CBOIO pabOTy IEPIKUTECH?Y.

1.5. be3 u3menenuii be3 usmenenuit Anexceii: «kKoneuno, 1. [TonHas cMeHa nmepcoHana 1 — 0 6amnos, 2 — 0 6amwios, 3 — 0
3aKpBIBATh PECTOPAHBI — HE OpTaHU3AIMH BIIOJIHE MOXKET 6anos, 4 — 1 Gam.
BapHaHT, TaK MHOTO OBLIO cpaboTars.

BIOXxeHO. Kak MoxxHO 0xuBUTH | 2. 51 mpejyiarar HUYEro He

ousHec? MoxeT peOpeHANHT?» | MEHATh, OOCTYKUBaHUE
OCTaBHTH TO )K€, TOJBKO
TOBBICHTH Ka4€CTBO OJIFOJI.
3. CMmeHa KOHIIENIMH, JU3aiiHa,
MEHIO ITOTpeOyeT erre OOJBITIX
WHBECTHUIIUH.
4. Heo0xommMo npuBIIeYb
KJINEHTOB BBICOKUM Ka4eCTBOM
6111021 ¥ 00CITYKMBaHMSI.

ITpu otBete 1 Anexceii: «Bsl

KaXCTCsl HE MOHUMACTE CYyTH

peOpeHIHTray.

ITpu oTBeTe 2 Anekceit: «MHe

HE TIOHATHA BaIlla MO3HUIHs, 3TO

HE CTPaTETHYECKOE PEIICHHE.

[Ipu oTBeTe 3 Asekceii:

«PuckoBaTh eme O0NIbITUMHU

JIEHbIaMH HelleJIeco00pa3HoOy.

ITpu otBeTe 4 Anexceit: «f ¢

BaMH MOJIHOCTBIO COTJIACEHY.

1.6. be3 u3menennii be3 n3menenuii Buranuii: «5 npotuB cMeHbI 1. He HAJI0 Hudero | 1 —0 6amios, 2 — 1 6amn, 3 — 1 6an.




crparerud. Mbl MOXeM
YIOPaBISITh U3JEPIKKaMU, HO HE
MOEM YIPABJISATh COCTOSTHUEM
pbiaka. Hamo sxnathb, nmoka
PBIHOK TMOWJIET BBEPX, JINOO
3aKpBIBATHCS Y.

ITaBen: «Ecnm XOTHM BBIKHUTD,
CTpaTeruio HaJl0 MEHSITh.
IIpennararo paccunrtath
CIIEHAPHUH 3aKPBITHSI,
MaJIbHEHIIET0 CHIDKCHUS
H3JIEPIKEK, TPUBJICUEHUS
KkiueHToB. JKeHs, KaK BEI
cunraeTe?y.

paccuuThIBaTh, UTaK IMOHSTHO,
YTO JIydlllasi CTpaTerus — 3TO
CTpaTerus CHIDKEHHS
U3IEPKEK.

2.3akpeITbcsl  BeAb  Bcerna
ycmeeM, XOTs YOBITKH MOTYT
BBIPACTH, €CIM HUYero He
MPEeANPUHUAMATD.

3. Hamo pucCKHYTb, PHIHOK BEIb
JIOJDKEH TIPUHATH B COCTOSIHUE
pocTta, a y Hac K TOMY BpEMEHHU
yKe OyIIyT JOSUTbHBIE KIIUEHTBI.

IIpu otBete 1 Buranmii: «Kax
He Hajo cuuTath? Bl
HEMpaBbD».

IIpu otBeTe 2 Buranmii:
«HacTU4HO BHI NPaBbI, U BCE
XK€ JIy4Ille pacCUnNTaTh BCE
CTpaTerum».

IIpu oteete 3 IMaBen
«ITOJTHOCTBIO coTIaceH,
Anekceit «[loanepxxuBatoy.
Buranuit «Kpucruna, a Bbl Kak
cuntaere? ». Kpucruna: «51 Ob1
puckHyna». Buranuii:
«Xoporo, pa3 OOJIBITUHCTBO
roJ0oCyeT 3a epexo]] K HOBOI
CTpaTeruyl BEDKUBAaHUE HA
PBIHKE, 5 COTJIAIIYCh.
Kpucrtuna, mycth QUHAHCOBBIH
JIMPEKTOP PACCUUTACET 3aTPATHI
U 0)KUIa€MBbIE PE3YIbTATHI OT
peanu3anum.

Cuena 2

2.1.

be3 m3menenni

1. 'enepanbHblii
TUPEKTOP CETH
pecropanoB, Kpucrtuna,
42 rona, omera B
OpIOYHBII KOCTIOM.

2. lupexTop mo

Kpucruna: «Kens, Ham ¢
TOOOH TIPECTOUT CIIOKHAS
pabora. YrpaBieHueckoe
peleHne Halo
CTPYKTYpHpoBaTh. Kak ThI
CUHTACIIb, KAKOH U3 BHJOB

1. KpaTkocpouHoe.

2. CTpareruveckoe.

3. bezanpTepHAaTHBHOE.
4. OpueHTuUpyIoIee

1 — 0 6amnos, 2 — 1 6amn, 3 -0
6amoB, 4 — 0 6amiIoB.




MapkeTuHry, JKens (B
KaOuHeTe, 3a KaJipom,
CTYJICHT).

pELICHUsS! IPUHSIT COBET
JTUPEKTOPOB?».

[Ipu otBere 1,3,4 Kpuctuna:

«HeBepHO BbI TOHSIU COBET
JIUPEKTOPOBY.

[Ipu otBete 2 Kpuctuna:
«Xopol11o, ¢ 3TUM
pa3o0panuchy.

2.2. be3 namenenuit be3 n3meneHmit Kpucrtuna: «Tenepb BaxxHO 1. Tonbko BHYTpeHHEH 1 — 0 6ammos, 2 — 0 6ammos, 3 — 1
TIOHATH, U3BMCHCHUA KOCHYTBCSA CpeI[I)I. Oa.
BHYTPCHHCH I BHCIIHCH 2. TonbKO BHELIHEH Cpeibl.
cpenbl Bo3aeHcTBUA?» 3. Kak BHyTpeHHeii, Tak 1
BHEIIIHEH CpeJibl.
ITpu otBerax 1,2 Kpucruna:
«3MeHeHUs KOCHYThCA U
HAIll IePCOHAI, ¥ paboTy C
MOCTaBIIUKAMM.
[Ipu otBere 3 Kpuctuna:
«BepHo».
2.3. be3 u3menennii bes m3amenenmit Kpucruna: «Ctparerus 1. ExxeHeneIbHEIC 2,3,5 — 1 6ann, ocransHbie — 0

(hopMHPOBaHUS JTOSUTEHOCTH
KITUCHTOB MPEAIOJIaraeT
MO3TAITHYIO PealTU3aIuIo.
JKens, naBaii BEIOepeM
HanOoJIee JTydInme
MEPOTIPHUSITHUS IS
peau3aiuy CTpaTeTum,

COBEIIIaHUS PYKOBOAUTENIEH
IUTSE OOCYKJICHHS OTYETOB C
nudpamu.

2. IoBbINIEHNE MOTHBAITUH Y
0apMeHOB U OPHITHAHTOB.
3. Iouck o¢punuaHToB,

3¢ PEeKTHBHO
KOHTaKTUPYFOIIUX C
KITUCHTaMH.

4. Bo3Bpar K cTapeiM
MOCTABIIUKAM MTPOJTYKTOB,
MYCTh U IO 00Jiee BEICOKUM
LEHaM.

5. Ilouck HOBBIX
MIOCTABIUKOB MTPOJTYKTOB C
HEBBICOKHMH IICHAMH.

6. YOexxeHre BceX WICHOB

0aJIoB.




COBeTa TUPEKTOPOB
MOBBICHTh MapKETUHTOBBIT
OrOIKeT Ha U3yUYeHue
MIOTPEOHOCTEH
MOTPEOUTENCH YCITyTH.

7. I3MeHeHue MEHIO.

8. ITouck HOBBIX MECT
HAXOXKJCHUS pecTopaHa B
HEJNSTX MUHAMU3AIH 3aTpaT
Ha apeHTy.

[Tpu mpaBUIIEHOM OTBETE
Kpuctuna: «BepHo, erie
HaM HEOOXOAMMO HE TIPOCTO
COBEIIATKCS C
PYKOBOJCTBOM, a
BBIpa0aTHIBATh HOBEIC
MOJIXOJIbI K TTPUBIICYCHUIO
KIIUEHTOB; MTPH
BO3MOKHOCTH KOHEYHO
3aKyIIOYHBIE [IEHBI CHIKATB,
HO HE B yIIep0 Ka4ecTBy
MPOJYKTOB; HA MAPKETHHT
00JIBIIOTO OIOKETA
BBIJICTTUTH HE MOXKEM, HAJI0
MPUMEHSATH MaJI03aTPaTHBIC
MapKETHHTOBBIE
uHCcTpyMeHTHI. [Ipennararo
BCTPETUTHLCS B PECTOPAHE U
Ha MecTe MTOCMOTPETh
PpOoOJIEMBI H3HYTPHY.

Cuena 3

3.1.

Pectopan
«Jlarynay,
KpaCHBBII
HHTEpBED,
Joporasi MeOeIb,
(dbopmeHHas
ollexKIa y
0opHUIHAHTOB

1. Kpuctuna

2. Oummant, Cepreid,
20 net, ozeT B
(hopMEeHHYIO OJIEKITY
3. JupekTtop 1o
MapkeTuHry, JKens (B
pecTopane, 3a Kaapom,
CTYJICHT).

Kpucruna: «Kens, s
noroBopmia ¢ CepreeM, OH y
Hac pabotaeT opHUIIHAHTOM
YK€ IBa TOa, OH TOTOB
paccka3aTb O BO3HUKIINX
npoOiiemax B paboTe
O(UIMAHTOB HAIITUX
pPECTOPAHOBY.

1. Ham HeoOxoaumMo
MIPUMEHUTH MaTepUAITbHBIC
CIIOCOOBI CTUMYJINPOBaHUS
TepcoHaIa.

2. JIyuiie npUMEHATh TaKue
CII0COOBI DKOHOMHUYECKOTO
CTUMYJIHPOBAHUS KaK

1 — 0 6amros, 2 — 1 6amn, 3 — 1
Oa.




Cepreii: «Bo-nepBbIX, CUIBHO
CHHU3UIIACH 3apIUIaTa, MOTOMY
BCC OIBITHBIC O()UIIUAHTEI
VIIUTA B IPYTHE PECTOPAHBI WIH
npyrue cdepsl; Bo-BTOpBIX,
HU3Kasi MOTUBAIMS (HOBUYKH
COBEpPIIICHHO HE
3aWHTEPECOBAHBI B IPaBIIIbHON
nojaye OJIr0], PacToI0KEHUN
KIIMEHTA K 3aBEICHHIO)».
Kpucrtuna: «Xens, aro Oymaem
JIeNIaTh C HU3KOM
MOTHBAIEH ?».

rUOKUi rpauK, JIbTOTHBIH
rpaduK MPHOOPETCHIS
NPOIYKIMU OpraHU3aluy,
OecrutaTHble OMIETHI HA
KOHIIEPTHI U JIp.

3. MoHO MOBBITIIATh
MOTHUBAIIMIO Yepe3 MOXBAIY,
OpraHU3alHI0 COBMECTHOTO
JI0CyTa, IOBBIIICHNE
KOPIOPaTUBHON KYJIBTYPHI
OpraHu3allHy.

ITpu otBere 1 Kpuctuna:
«KeHns, Tl e TOMHHILIB, YTO B
OpraHU3alUH )KECTKUH
KOHTPOJIb M3/IEP)KEK, MBI HE
MOXeM ceOe 03BOJIUTh
YBEJIMYHMBATh 3apabOTHYIO
IUIaTy».

[Tpu otBete 2 Kpuctuna:
«Xoporiee NpeaoKeHue,
MOXHO JJaXKe CHIeJIaTh ABa
BBIXOAHBIX OYAHUX JHS WX B
HEKOTOpbIE JIHU paboTaTh
TOJIBKO B BEYEPHEE BPEMSD).
ITpu otBete 3 Kpuctuna:
«/lenbHOE MpeIOKEHNE, HO
MOXET HE IIPUHECTH PeabHBIX
PE3YJIBTATOBY.

3.2

Kpuctuna: «Kakue
WHCTPYMEHTHI OyIeM
KCIIOJIb30BaTh AJIs
MIPUBIICYCHUS KITUEHTOB?Y.

1. Pa3Mmernienue pekiiaMbl Ha
ABTOMAaTUCTPATBHBIX
YIIMIHBIX MOHHUTOPAX.

2. 3aKa3 peKJIaMHOTO POJIKA
JUTSL TPAHCIISIITUY Ha
W3BECTHOM TEJICKaHAE.

3. Pa3Mmerenune peKIaMHBIX
JIMCTOBOM B IMOYTOBBIX
SIIUKAX.

4. Vctionp3oBaHue

1 — 0 6amos, 2 — 0 6amios, 3 -0
6amnos, 4 — 1 Gam.




snemeHToB MHTEpHET-
MapKEeTHHTa.

[Ipu otBerax 1-3 Kpuctuna:
«CoBepIIEHHO HE
YKJIQJbIBAECTCS B HALLLY
CTPaTETHION.

[Tpu otBete 4 Kpuctuna:
«Xopomuioy.

3.3.

Kpuctuna: «Cepreii, kakue
elle MOXKEIIb BBIACTUTD
IPOOIEMBI?Y.

Cepreil: «Bpsin nu
KIIMEHTaM HPaBUTCS, KOT/1a
B CBOOOHOE BpeMs
O(pULUAHTHI CUAAT KyUKaMH
W UTPaIOT B COTOBBIX
TenedoHaX HITH TPOMKO
CMEIOTCS.

Kpuctuna: «Kens, kak
OyzneM pemiath mpodiemy?».

1. [Ipennarato yBONBHSTH
BCEX IOI00HBIX.

2. MoseT OBbITh JydIie
mrpadoBaTh ux?

3. CaMoe IeliCTBEHHOE —
BECTH paboTy 110
(hopMHUPOBaHHUIO
KOPHOPAaTHBHOTO MTOBECHHUS
yepes Oecelpl,
(dhopMupoBaHue
KOPIOPAaTHBHOTO JTyXa,
BOBJICUCHHE O(UITUAHTOB B
o011ee A€o 1Mo PEIIeHUT0
po0JIeM OpraHHU3aIINY.

4. M0oXHO cJ1aBaTh
TenedoHbI BHAYAJIC
pabouero JHsl.

1 — 0 6amnos, 2 — 0 Gamnos, 3 — 1
6ami, 4 — 0 6aioB.

IIpu otBerax 1,2 Kpuctuna:
«Y Hac uTak npoOIeMBI C
KauecTBOM TepCOHala, MbI
HE MO>XEM HX MaccOBO
YBOJIBHSTH HITU
mTpadoBaTh.

[Ipu otBere 3 Kpuctuna:
«/a, nymato, aTo myuriee
MIPEIIOKECHHEY.

[Ipu otBete 4 KpuctuHa: «A
HE HapyIIaeM JIK MBI TAKUM
o0Opa3om mpaBa
TPYISAITAXCS 7.




Kpuctuna: «Xopormio,
OCHOBHbIE LIar'y peaau3aluu
CTpaTeruy BEIPabOTaHBI.
KonTtpons 3a peanuzanueit
MEPOIPHUATHI OCTABIISIO 32
TOOOI».

Cuena 4 Kabuner JlupekTop 1o YKeHs mogHUMaeET TPyOKy. 1. Cnymwmaro. Bes ouenku
JAPEKTOpa Mo MapkeTuHry, JKens (B 2. K10 Ha cBs13u?
MapKeTHHTY, KaOuHeTe, 3a KaJIpom, 3. S s 7aJ1 Baliero 3B0HKA.
SIpKOE CMOTPHT B OKHO,
MIOMEILEHUE C cTyAeHT). Paznaercs
HECTaHJapPTHBIMU | TeJe()OHHBINH 3BOHOK,
CTaTy3TKaMU, 3BoHUT Kpuctuna.
KapTHHAMH,
peKIIaMHO
POIYKIHEH.

4.1.

be3 nsmenenni

Bes n3menennit

Kpuctuna: «Xens, ato
Kpuctuna. Kak y Hac nena ¢
peanu3anyen cTpaTerum,
KOI'Jla HaCTyIaeT 3Tall
KOHTPOJIA?».

1. ITo meTononoruu
MIPUHATHS YIIPABICHYECKOTO
PpEIIeHHs 3Tall KOHTPOJIS MBI
y’Ke MPOLLIH 1ocye Tamna
pa3paboTKH pereHHs.

2. M&I yxe ceifuac
KOHTPOJIMPYEM peaju3aluIio,
HaJayKeHa oOpaTHast CBS3b C
MOTPEOUTEISIMHU, TAKKE
OTCJIEKHMBAEM MOTHBALIUIO
IepCoHAaIA.

3. KonTposns 3amiaHnupoBaH
TOJIBKO TOCJIE TIOJTHOM
peanu3anuu.

4. Kpuctuna, ThI e caMa
OTBETCTBEHHA 32
peanu3alno CTpaTeruy, s
HHUKaK KOHTPOJIEM HE
3aHUMAIOCh.

1 — 0 6amnos, 2 — 1 6am, 3 -0
6amoB, 4 — 0 6amiIoB.

IIpu otBete 1 Kpuctuna
«KeHs, 3T0 HEBEPHO.
HanomuHato, 4to 3aBTpa




BCTpEYa C COBETOM
TIUPEKTOPOBY.

[Ipu otBere 2 Kpucrtuna:
«Xopoulo, IepKu MEHS B
Kypce, 3aBTpa C OTYETOM
BCTpEYa C COBETOM
JTUPEKTOPOB.

[Ipu otBere 3 Kpucrtuna:
«Kak e MbI TorJja y3Haem
00 3¢ hexkTuBHOCTH
MPOMEKYTOYHBIX ITAIIOB
peanmzanuu? IT0 HEBEPHO.
Hanomunato, BcTpeya ¢
COBETOM AUPEKTOPOBY.
[Ipu otBete 4 Kpuctuna:
«Kens, Ha cosere
JTUPEKTOPOB OBLIO TOYHO
OTOBOPEHO, YTO
OTBETCTBEHHBIM 32
peaM3annio Ha3HAYITH
Te0s1. 3aBTpa U MPOSICHUM
CUTYyaIHIo, K1y TeOs Ha
COBETE JUPEKTOPOBY.

Cuena 5

5.1.

Kaburer
TCHEPAIHHOTO
UPEKTOpa CETH
pectopaHoB (Ha
17 ataxe ousHec-
LeHTpa, OOIBIION
OBAJIbHBIN CTO,
Joporast
JiepeBsHHAS
Mebenn, Ha
CTeHaxX
OyrarolapCTBEHH
b€ MTICHMa
pectopany,
CBUICTENIECTBA
KayecTBa

1. Ilpencenarens coBeTa
JIMPEKTOpOB, Buranuii,
50 neT, BBITIISIAUT
JOCTATOYHO MOJIOJIO,
OJICT B PBAHBIC JPKUHCHI,
(yTOO0IIKY, KEIBI.

2. Akumonep, Anekcen,
BeIXOACH ¢ 1990-x rogos,
45 ner, omer B spKuit
KOCTIOM H JIAKOBBIC
TyQuIH.

3. Akuwmonep, [Tasen, 38
JIET, OJIET B CTPOTUM
CHUHUI KOCTIOM H
KOXaHbIe Ty(IIn.

4. I'enepaibHBIH

Burammii: «Kens, B oruete
(PMHAHCOBEIH TUPEKTOP
yKa3aJ, 94To Hallla CTPATETHsI
peanu3yeTcs C pUCKOM B
35%. HammomuuTe, K KaKoi
rpyIIe peieHuit 3To
OTHOCHTCS?».

1. Pemenue ¢ yMepeHHbIM
PHUCKOM.

2. PelnieHvie ¢ MOBBIIICHHBIM
PHUCKOM.

3. PemieHue cBepXpUCKOBOE.
4. PemeHuie 6e3pHCKOBOE.

1 — 0 6amnos, 2 — 0 Gamnos, 3 — 1
6ami, 4 — 0 6aioB.




IPEJOCTABIIAEMBI
X YCIIyT, BBIBECKA
C Ha3BaHMUEM CETU
pECTOpaHOB
«Jlarynay)

JUPEKTOP CETU
pecropanoB, Kpucrtuna,
42 rona, onera B
KOCTIOMHOE ITJIaThe.

5. Jupekrtop no
MapkeTuHry, JKens (B
KaOuHeTe, 3a KaapoM,
CTYJICHT).

5.2.

IIpu otBerax 1,2,4
Kpuctuna: «OtBer
HEBEPHBI».

[Ipu otBete 3 Buranmit
«Touno».

Buranuii: «Ilomuure s
TOBOPHJI, YTO HAJIO OBLIO
COKpamaTh 3aTpaTsl U
MPHUIEPKUBATHCS ITOM
CTpaTeruH, a Terepb yObITOK
BBIPOC MPAKTUIECKH B ABA
pazan.

[TaBein: «He Bce Tak mioxo.
[TocMoTpu ydurie Ha 00bEM
PBIHKA U KaKyIo JOJIO Ha
HEM MBI 3aHUMaeM, BCE TI0
mnany. JKeHsd, noscHUTe
CUTYAITHION.

1. B pamkax peanuzanuu
CTpaTeruu, HalpaBJICHHON
Ha MOBBIIIECHHUE JIOSUIBHOCTH
KJIMEHTA, Hallla KOMIIaHUs
YBEJUYMIIA JI0JII0 PhIHKA Ha
10%. O0beM pbIHKA MU
3TOM HE3HAUYUTEIILHO
CHH3HJICSL.

2. O6beM pblHKa ynai Ha
20%, KOHKYpEHIIHS
BBIPOCIIA, 3HAYMUT Halla
KOMIIaHUS B IJIIOCE.

3. MBI 3aHUMaeM Ha PBIHKE
noJtto paBHyIo0 15%, mpu
3TOM 00BEM pBIHKA HE
H3MEHHJICS.

1 —1 6amn, 2 — 0 6amios, 3 -0
0aJIoB.

[Tpu HEBEepHBIX pEIICHUSIX
Buranuii: «MHe ogHOMY
Ka)KeTCsl, YTO peaTh3ariis
TEKYILEH CTpaTeruu He
oTHOcHUTCS K 3aciyre JKene,
OHa B IIEJIOM HE
CITPABIIIACHY.

[Ipu otBete 1 Buranwmii:
«Kemns, cmacu6o, Teneps s
CKJIOHEH JAyMaTh, YTO Ballle
MpeUIOKEHHOE
CTPaTErnuecKoe pemneHne




0b1U10 BepHbIM. Criacu6o 3a
paboty!».







