ABTOHOMHasi HEKOMMepUeckas 00pa3oBaTeIbHas OPraHNu3alus BHICIIETO 00pa30BaHUs
"CubupcKuit THCTUTYT OM3HEca U MHPOPMALTMOHHBIX TEXHOIOTHiT"

VYTBEPXJIEHO:
[Ig#gagraﬂo uudcdpoBoi nognuceo: AHOO BO
e e pextop
E =770 , E= tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan (HpOTOKO.]'I oT 28082024 NQ 12)
Hanorogas cnyxba

PABOYAS NTPOI'PAMMA JUCHUIIJIMHBI (MOAVYJIA)
«MEHEJZKMEHT»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.04 T'ocynapcTBEHHOE M MyHULIMIIAJIILHOE YIIPaBICHUE

Hanpasnennocts (npoduis)noaroroBku: [ocynapcTBeHHOE U MyHHUIIMIIATBHOE YIPABICHUE
KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp

®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs

I'on HaOopa (mpuema Ha oOydenue): 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyuenus — 4 roga 10 mecsma(-eB)
3aounas Gopma oOyuenus — 4 roga 10 mecsma(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

r. Omck, 2024
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Pa3padoruukmu:
JlotieHT, aKyapTeT OYHOTO OOYUYCHHsI, KAaHTUAAT
HSKOHOMMUECKHX HayK, noueHT Wnpuenko C. M.

Penen3enTnl:

Kanmuamna H.M., pounent kadempsr DOxoHommku u MeHemkmenta PI'BOY BO  «Owmckuit
rOCYJapCTBEHHBIN TEXHUYECKUN YHUBEPCUTET), K.3.H., IOLEHT

Pabouas mporpamMma ITUCHMILIMHBI (MOIYIsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno wnanpaBnenuto noarotroBku Hampaenenne mnoxaroroBku: 38.03.04 TocymapcTBeHHOE U
MYHUIMIIAIEHOE YIIPABJICHUE, YTBEPXKIECHHOTO TpuKkazoM MwunoOpHayku Poccum ot 13.08.2020
Nel016, ¢ yuetoM TpymoBbIX (GYHKIUKA TpodecCHOHANBHBIX CTaHaapToB: "CHoemuanuct 1o
OpraHu3ali aAMUHUCTPUPOBAHUS CTPAXOBBIX B3HOCOB'", YTBEpKEH npukazoM Muntpyna Poccuun
ot 28.10.2015 Ne 788n; "Cnenumanuct B cepe ynpaBlieHUs] MPOEKTaAMH TOCYIaPCTBEHHO-YaCTHOTO
naptHepcTBa', yTBepKIeH npukazoM Muntpyna Poccun ot 20.07.2020 Ne 431n1; "Cnenuanuct no
comuanbHOM pabote", yTBepxkaeH mpukazoM MunTtpynma Poccum ot 18.06.2020 Ne 351m;
"CrnenuaaucT 1Mo OKa3aHUIO0 TOCYaPCTBEHHBIX YCIYT B 00JaCTH 3aHATOCTH HACENICHUS'", YTBEPKIACH
npukazoM Muntpyna Poccun ot 20.09.2021 Ne 642n; "Cnernumanuct B cepe 3aKynok", yTBEpKIeH
npukazoM Muntpyna Poccum ot 10.09.2015 Ne 625n; "Choemumanuct mo OpraHu3aiuud U
YCTAHOBJICHUIO BBIIUIAT COLMAJIBLHOIO XapakTepa', yTBepkAeH mnpukazoM MuHnrtpyna Poccun ot
28.10.2015 Ne 787n; "KoucynasranT mo Hamoram W cOopam', yTBEpKIEH NpHKazoM MUHTpyIa
Poccun ot 12.10.2021 Ne 722H.

ComnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJIJIETUAJIBHBIN JIULO (npu HAJIMYMM)
oprax
1 PykoBonurens Cumonosa H. 0. CornacoBano | 28.08.2024, Ne
o0pa3oBareIbHO 12
1 IIpOrpamMMBel

TTonrorosneno B cucteme 1C:Yuusepcurer (000001156) Crpanuta 2 u3 29



Coneprxanue (pabodasi mporpamMma)
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCUUIUIMHBI - (OPMHUPOBAHUE Y CTYACHTOB Oa30BBIX TEOPETHUECKHUX
3HAaHUM W NPaKTHYECKUX YMEHHUH B OOJACTH OCYILECTBICHHUS YIPABICHYECKOH IESITEIbHOCTH B
OpraHU3aIMH C YYETOM BIMSHUS BHYTPEHHUX U BHEIIHUX (PaKTOPOB

3agaun U3y4eHus: TUCIUTUIUHBIL:
- chopmupoBath MpencTaBiIeHUs 00 OCHOBaX YINPABICHUYECKHUX IPOIECCOB B MYHHIIMITATBLHBIX
MPEANPUATUSIX, OPTaHU3ALMSIX;
- MO3HAKOMUTH CTYACHTOB C TEHACHIIUSAMU PA3BUTHUSI MEHEIKMEHTAa B COBPEMEHHBIX YCIIOBUAX U

TeOpeTI/I‘IeCKI/IMI/I OCHOBaMM MCHCIKMCHTA, ITO3BOJIAIOIIMM OBJIAJCTH COBpCMeHHBIMI/I METOJaMHN
(bopMHpOBaHUS CUCTEMBI YIIPABICHHUS OPTaHU3alUEH U ee MOJCHCTEM;

- Pa3BUTh y CTYICHTOB CaMOCTOSTEIHHOCTh MBINIJICHUS TPU PEIICHUU YIPABICHUYCCKUX 3ajad,
CTOSIIIIMX MEPEN] OpraHu3aIuen;

- CIocoOCTBOBAaTh MPUOOPETEHHUIO CTYyAEHTAMHM MPAKTHMYECKHX YMEHUH B 001acTH OpraHu3aliu
paboThl JIOned W KOOpAMHALMU WX B3aWMOJIEHCTBUS, OCYIIECTBIICHHS KOHTPOJS U OLEHKHU
NeSITeNIbHOCTH, BBISBJICHHUS (PaKTOPOB, OKA3BIBAIOLINX BIUSHUE HA pabOTy OpraHU3aliH, NPUHATHS
YIIPaBJICHYECKUX PEIICHHIA.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEMBIMH Pe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

IIK-IT1 Cnocoben obecrieunBarh IUIAHUPOBAHME, OPraHMU3ALMIO, KOHTPOJIb U  pa3BUTHE
NEeATEIbHOCTH  OpPraHoB  rocyngapcrBeHHoM  Biuactd  Poccumiickon — denepanuu, OpraHos
roCyJlapCTBEHHOH BiacTH cyOobekToB Poccuiickoit Denepaiiny, OpraHoB MECTHOTO CaMOYIIPAaBICHHUS,
TOCYJApCTBEHHBIX M MYHULUINAIBHBIX NPEANPUATUN U YUPEKICHUM, IMOJIUTUYECKUX MAPTH,
00I11€CTBEHHO-TIOJIMTHYECKUX, KOMMEPUYECKHX 1 HEKOMMEPUYECKHUX OpraHu3anui

[TIK-IT1.1 3Haer meTonbl IUIAHUPOBAHUS, OPraHU3AlMU U KOHTPOJISI JNEATEIIbHOCTH OpPraHOB
roCyIapCTBEHHOW BJIACTU U OPIraHOB MECTHOTO CaMOYTPaBICHUS

3name:

[TK-I11.1/3111 OcHOBHBIE AIIEMEHTHI CUCTEMBI YIIPABICHUS W METOABI BO3JICHCTBHUS Ha
HHUX

[TK-I11.1/3012 WHCTpyMEHTHI aHaduW3a BHYTPEHHEH M BHEUTHEH Cpeibl OpraHU3aINH
JUTSL BBISIBJICHUSI TPOOJieM B 001aCTH yIpaBiIeHUS

[TIK-IT1.2 YMeer obecneunBaTh OpPraHU3alUI0 U KOHTPOJIb ACATEIHHOCTH TOCYAapCTBEHHBIX
OpPraHoOB, MYHULIUTIAJIbHBIX MPEANPUATHIN, OpraHu3alui
Ymemns:
[MK-I11.2/¥m11  OpranuzoBbiBaTh  pabOTy JOAed ©W  KOOPAWHUPOBATh  HX
B3aMMO/IEHCTBHE, OCYIIECTBIIATH KOHTPOJb U OLEHKY JIeATEIbHOCTH

[MK-111.2/¥YM12 Omnpenensate ¢GakTopbl, KOTOPbIE MOTYT OKa3bIBaTh CYIIECTBEHHOE
BJIMSIHME Ha pabOTy OpraHu3aluuu

3. Mecro aucuumimHbl B cTpykrype OII

JucuumuinHa — (Moxynb) — «MEHEMKMEHT»  OTHOCUTCS K (OpMHpPYEeMOH  y4acTHHKAMHU
00pa3oBaTeIbHBIX OTHOIICHUH YacT 0Opa3oBaTeNbHON NMpOrpaMMbl M U3y4aeTcs B cemecTpe(ax):
Ounas ¢popma oOyuenus - 4, Ouno-3aounast popma oOydeHus - 5, 3aounas popma oOyueHus - 5.

[IpenmecTByroue TUCUUIUIMHBI (TPAKTUKN) O CBA3SIM KOMIIETEHLIUH:
T'ocynapcTBeHHOE peryaupoBaHUE SKOHOMUKH;
DKOHOMHYECKAS] TEOPHS;
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[Tocnenyromue AUCIUITUHBI (IPAKTUKH) TIO CBSA3SM KOMIICTCHIIHA:

bromxeTHOE MiIaHUPOBAaHUE U IPOTHO3UPOBAHUE;

I'ocynapcTBeHHO-4aCTHOE ApTHEPCTBO;

locynapcTBenHbIi (PMHAHCOBBIN KOHTPOJIb,

[ToaroroBka K mporeaype 3alUThl U 3alIUTa BBIITYCKHON KBATH(DPUKAITMOHHONW PabOTHI;

[IpakTuKyM MO rOCYyIapCTBEHHOMY U MYHHUIIMTIIAJILHOMY YIPABJICHUIO;
[Ipennurnomuas npakTuka;

PernonanbHO€ ynpasieHue U TEPPUTOPHATBHOE TIJIAHUPOBAHHUE;
VYipaBiieHHE COMAILHO-3KOHOMUYECKUM Pa3BUTHEM TEPPUTOPHUH;

VYpaBiieHU€CKHUE PEIICHUS;

DrHAHCOBBIM MEHEKMEHT;

B npouiecce u3yueHuss AMCUUIIIMHBI CTYIEHT TOTOBUTCS K BUAaM MPodeccHoHaIbHON JesITeIbHOCTH
U pemieHUI0 npodecCHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO u obpa3oBarenbHOU

MPOTPaMMOil.

4. O0beM TMCHUIVIMHBI U BUAbI Y4e0HOI padoThl

Ounas ghopma obyuenus
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TTonrorosneno B cucteme 1C:Yuusepcurer (000001156)

Crpanura 5 u3 29



<
<
0 ) o =® = =
E 5 « 2 | =18 s
S 12 IEL| 25 |5 |8 | B
2 2 83| F |3 = o, L
5 |8 |85 % [8~|® |5 5
I 2zlec|z 8| E o2 RIER| =37
CpHUOA HS|Em|s B 2 |2 2|E 2|82 g 9
o < am™m T o~ [a] < [5) < o < <
00yyeHus HEH*“E@SEE/@E/QE/ z 5
= = =8| B |9 2 5 £
< < = = >N = e >
g =] =z 2 | = g 13 5
Q o & e} O
o |© N s &)
O =%
=
N DK3aMeH
[TsTeiii cemectp | 144 | 4 10 2 4 1125 )
Bcero 144 | 4 10 | 4 2 4 | 125 9

5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

5. Conep:xanue TUCUMILTHHBI
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MEHEKMEHTA
Tema 1.2. Uctopus ctanoBnenus u| 13 2 4 7
pa3BUTHUS MEHEIKMEHTA
Tema 1.3. [InanupoBanue u 17 2 6 9
opraHuszanys Kak GpyHKIuu
MEHEKMEHTA
Tema 1.4. MoTuBaiusi 1 KOHTPOJIb 13 2 4 7
KaK (YHKIIUA MEHEKMEHTa
Tema 1.5. Opranu3zanms Kak 13 2 4 7
00BEKT yIPaBICHUS
Tema 1.6. BuyTpenHnss u BHemssis | 13 2 4 7
cpena opraHu3aruu
Tema 1.7. Texnonoruu 18 4 6 8
MEHE[KMEHTa
Tema 1.8. DddexTuBHOCTH 17 4 2 4 7
MEHE[KMEHTa
HTroro 117 4| 18| 36| 59
Ouno-3a0unas ¢hopma obyuenus
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OOBEKT YIIpaBICHUS
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MEHEI)KMEHTA
Tema 1.2. Uctopus cranoBieHust u| 15 1 31 11
pa3BUTHS MEHEIKMEHTA
Tema 1.3. IlmanupoBanue u 15 1 41 10
opranuzanus kak GyHKIIHH
MEHEI)KMEHTA
Tema 1.4. MotuBanus 1 KOHTPOJIb 15 1 3] 11
Kak ()yHKIIMH MEHEIKMEHTa
Tema 1.5. Opranuzanus kax 14 1 3] 10
OOBEKT YIIPaBICHUS
Tema 1.6. Buytpennss u BHemnsis | 14 1 31 10
cpelia opraHu3anuu
Tema 1.7. Texnonoruu 19 3 41 12
MEHEKMEHTA
Tema 1.8. DpdexTuBHOCTD 28 5 51 14
MEHEKMEHTA
Hroro 135 14| 28| 89
3aounas gpopma 0oyuenus
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Tema 1.1. CymHocTs 16 1 1| 14| HK-II1.2
MEHEI)KMEHTA
Tema 1.2. Uctopust ctaHoBineHust u| 16 1 1| 14
pa3BUTHS MEHEIKMEHTA
Tema 1.3. IlmanupoBanue u 20 Il 19
opranuzanus kak GyHKIHH
MEHEI)KMEHTA
Tema 1.4. MotuBaiusi 1 KOHTPOJIb 15 1| 14
Kak ()yHKIIMH MEHEIKMEHTa
Tema 1.5. Opranuzanus kak 14 14
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Tema 1.6. BuyTpensss u BHewHAsA | 14 14
cpelia OpraHuzanuu

Tema 1.7. Texnonoruun 16 16
MEHEI)KMEHTA

Tema 1.8. DpdexTuBHOCTD 24 4 20
MEHEI)KMEHTA

Hroro 135 4 2 4| 125

5.2. Conep:xkanue pa3aesioB, TeM IMCUUILIAH

Paszoen 1. Meneoxcmenm

Tema 1.1. Cywnocmo menedscmenma

[TonsiTHe «MEHEKMEHT». YIpaBlieHHE W MEHEIKMEHT: oliiee U ocoOeHHoe. MeHeIKMEeHT Kak
caMocCToOsITellbHasl 00J1acTh 3HAHUM, coueTaroas B cedbe HayKy, IPaKTUKY U UCKYCCTBO YIIPaBJICHUS.
Henu u 3agaun ynpasineHusi. OCHOBHbIE KaTErOpUU MEHEKMEHTA: CUCTEMa YIIpaBJIeHUs; 00BEKT U
CyObEKT YIpaBIICHUS; NpSAMble U OOpaTHBIE CBS3U, BHYTPEHHSSI M BHEIIHAS CpeJa CHUCTEMBI
yopaBieHUsl. DJIEMEHThl CUCTEMbl ympaBieHHs. MeToabl BO3IEHCTBUS HA CHCTEMY YIIPaBJICHUS.
Knaccudukanus cucrem. [IpuHIMOBI ¥ 3aKOHOMEPHOCTH YIIpaBleHHsA. MeTonbl yIpaBlieHUSs.
Opranu3zallnOHHO-yIIpaBIeHYECKas JesATeNIbHOCTh. OpraHu3alMOHHO-YIIPABIEHYECKUE MPOLECCHI.
YpoBHU MeHeMKMEeHTa. MeHeKep U TPEOOBaHUS K HEMY.

Tema 1.2. Ucmopus cmanognienus u pazeumusi MeHeoOHCMeHma

Hcropuueckue mNpeanochlIKu MeHemkMeHTa. Mcroku MeHemkMmeHnta B Poccun. Oomronus
MeHemkMenTa. [llkona nayunoro ympasnenus. HOT. AnamunucTparvBHasl LIKOJa YIpaBJICHUS.
bropokparnueckas mkona. [lkona yenoBeueckux orHoumeHui. [Ilkomna nosenenueckux Hayk. [lkona
KOJIMYECTBEHHBIX METOAOB (HayKu yrpaBieHus). CHHTETHMUYECKHE KOHLETILUU MEHEDKMEHTA:
CUCTEMHBIN IOAXOJ K YIIPABJICHHUIO; CUTYallMOHHBIN ITOAXOJ K YIIPABJICHUIO; IIPOLIECCHBIA MOAXO0M K
yIpasieHuo. Mogenu MEHEeKMEHTA.

Tema 1.3. Ilnanuposanue u opeanuzayus Kaxk QyHKYuU MeHeoOHCMeHma

[Tonatue mmanupoBanusa. CyIIHOCTb, OCOOCHHOCTH U THUIBI BHYTPU(PUPMEHHOTO IUIAHUPOBAHUS.
3amauy, MPUHIMIIEL, HEOOXOAUMOCTh IUIAHHUPOBAHUS B COIMAJIBHO-PKOHOMHYECKOM OpraHU3aIluy.
[Ipenensl ¥ TOPU3OHT IUIAHUPOBaHUS. BpemeHHass opueHTanus uiaedl 1uaHupoBaHus. OOBEKTHI
maHupoBanus. Ilponecc ruiaHupoBaHus B opraHu3anyy. Buabl ¥ MeTOAbl OPraHU3aLMOHHOIO
wiaHupoBaHus. CucTema IUIaHOB B opraHuzauuu. lloHATne nenu u ee poiib B MEHEIKMEHTE.
TpeGoBanusi k wnensiM. Buner neneit. ®opmupoBanue W pamxupoBaHue 1eneil. [IpuHIUIEL
IOCTAaHOBKM M HCIOJb30BaHusA Lened. Meronsl moctaHoBku uened. JlepeBo weneil. Muccus
OpraHu3aLNH.

IlonsATHe OpraHM3alMOHHBIX IIOJIHOMOYMHM M HX pacnpelneracHue. Buiasl  MOIHOMOYMM.
HenTpanuzamus ¥ JOeLeHTpadu3alus NOJHOMOYMi. [lemermpoBanue mnonHoMmouui. llomHoMOuMs
BBICIIMX OpPraHOB ymOpaBieHus opranuzauueil. Ilpuumbel Hed(p(eKkTUBHOCTH  Mporecca
JEJIETUPOBAHUS ITOJITHOMOYU.

Tema 1.4. Momueayus u KOHmpoab KAk QYHKYUU MEHEeOHCMEeHma
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MotuBanus kak (GyHkuus ynpasieHus. [loHsTre u moxxoas!l K MoTuBanui. HazHaueHre MOTHBAITUH
nepcoHana. Ilponecc moruBanuu. CoznepkarenbHblE U IPOLECCYaIbHbIE TEOPUM MOTUBALMU. THIIBI
MOTUBAIMU pabOTHUKOB. OCOOEHHOCTH COBPEMEHHBIX IPOrpaMM MOTHBAIIMM B OpraHHU3allvu.
CrumynupoBaHue mnepcoHana. Buasl ctumynoB. Marepuanbable ctumynsl. Omiata  Tpyaa.
Hemarepuanbubie ctumynsl. [locnenctBus HesddextnBHO MoTHBauuu. KoHTpons kak (QyHKITHS
ynpasieHus. Bunasl ynpasneHueckoro KOHTpodsi. PakTophl, ONpenessionue BHIOOp B OpraHu3aiuu
BUJIOB KOHTPOJIS, UX 00BeMOB U codeTanuii. daspl nmpouecca ynpasieHIeckoro koutposs. [lonsrue,
MPUHIUIB U KpUTEPUH 3P HEKTUBHOTO KOHTPOIIst. KoopanHaius 1esTenbHOCTH.

Tema 1.5. Opeanusayus kak 06vekm yYnpasieHusl

[lonstre, nenu wu 3amauu  opraHuzanuu. OCHOBHBIE TOAXOABl K ONPEACIECHUIO MOHITUS
opranmzanuu. OpraHuzanus Kak IpOLECC YHOPSAAOYCHHs] TOBEACHUS AKTHUBHBIX COIMAJIbHBIX
0o0bekToB. Opranuzanusi Kak comuanbHas cuctema. Crneunduyeckue dYepThl OpraHU3aIUMN Kak
COLIMAJIbHOW cHUCTeMbl. Pa3nuyHble TPAKTOBKM OpraHU3allid KaK COLUATIbHONM CHCTEMBI: MOJEIH
OpraHM3allli KaKk MCKYCCTBEHHOW M €CTECTBEHHON CHCTEMBI, MPU3HAKU Kax a0 Moaenu. [Ipusnaku
opranmzanuu. I[IpuHLOMIBI pa3BUTHUS M 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS OpTraHU3alNU.
KuzHeHHbI Uk opraau3anui. @akTopel, BIHSIONME HA paOOTy OpraHu3aIliy.

Tuner  opranmzamnuii. OpraHu3allMOHHO-TIPABOBBIE  (OPMBI  COOCTBEHHOCTH  IPEATPUITHM.
Oco0OeHHOCTH  TOCYJapCTBEHHBIX (MYHMLMIAJIbHBIX) YHUTapHbIX mnpeanpusituil. Ilonarus
OpPraHM3alIOHHOM CTPYKTYpbl U YIpaBiIeHYECKOro B3aumojeiicTBus. (Dakropbl, BIUAONIME Ha
OpraHM3alMOHHYI0 CTPYKTYpy. [IpoekTupoBanue opranuzanuu: (pakTopbl, BIUSIONINE Ha IMpoLece,
AIIEMEHTHI U 3Tallbl MPOEKTUPOBAHUS, KIItoueBble TpeOoBaHMs. TUIBI OPraHU3allMOHHBIX CTPYKTYP.
bropokparuueckue oOpraHu3alliOHHBIE CTPYKTYpBI: JIMHEWHas, (yHKIMOHANbHAs, IITa0Has,
OUBU3MOHAIbHASA. AJJANITUBHBIE OpTraHU3al[MOHHbBIE CTPYKTYphl: MaTpU4yHasi, KOHIJIOMEpAT, CeTeBasl.
[TyTu coBepiIeHCTBOBAHUSI OPraHU3AIIMOHHON CTPYKTYPHI.

Tema 1.6. Buympennss u 6HewiHss cpeda opeanu3ayuu

[TonsiTe «BHYTpeHHAS cpefa opranuzanuny». MakTopbl BHyTpEeHHEH Cpelbl U UX XapaKTepPUCTHKA.
VYopasneHueckoe 00cCiIeIOBaHUE BHYTPEHHUX CHJIBHBIX W C€Ja0bIX CTOPOH OpraHU3allMH.
XapakTepucTUKa BHEUIHEH cpellbl opraHu3anuu. DakTopbl NPSIMOT0O M KOCBEHHOTO BO3JCHCTBUSA.
B3anmooTHOLIIEHUST «OpraHM3alysl — BHEIIHSS cpefa». AHalv3 BHEIIHEH W BHYTPEHHEH Cpelbl
opranu3anuu. llenm m 3amaym aHanv3a BHEIIHEH WM BHYTPEHHEH Cpelbl OpraHu3anuu. MeToabl u
WHCTPYMEHTBI aHaiu3a BHEmHeW W BHyTpeHHeW cpenbl. PEST-ananus. Hanpanenus ananmza
MHKPOOKPYKEHHSI  opraHuzanuu. OTpacieBod KOHKYpEeHTHbI aHanu3. [loHstue ananmusa
BHYTpPEHHEH cpeibl opranu3amnui. Mojens «imectu siaeek» M. Baiicbopma. Moaens «7S» McKinsey.
Kommnekcnsiii cutyannonnsiii aHanus. SWOT-ananuz. [Ipumenenune meronos GAP, PIMS, LOTS.
Pa3paborka ctpareruu moBeneHus opraHuzanuu. CTpaTerMuecKoe YIMpaBiIeHHWE OpraHU3alluei.
Bunel cTpareruil opranuzanuu.

Tema 1.7. Texnonozuu mernedxcmenma
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Omnpenenenne MOHATUS «YOpaBIEHYECKUE peElIeHUs». Moaenu M 3Tambl Ipouecca IpUHATUS
YIpaABIEHYECKUX pemeHnid. MeToasl MpHUHATHS — yIpaBieHUecKux perieHuil. TpebGosanus,
IIpEeNbABIIIEMBbIE K KayeCTBY YIpaBiIeHYECKOro pemieHus. [loHdarne kommyHukauui. PasButue
KOMMYHUKAIIMOHHOTO TIpollecca B COBPEMEHHOH opraHu3anuu 3HadeHue HHpopManmu s
3pPeKTUBHON  JesaTenbHOCTH opranu3aimuu. KoHuUrypamuu KOMMYHHUKAIIMOHHBIX — CBSI3€H.
VYipaBieHue KOMMYHUKALMSMU.

IlonsTre oOpraHu3alMOHHBIX H3MeHeHuU. Iloaxonpl K ONPENENeHUI0 HMCTOYHUKOB M IIPUYMH
OpraHu3alMoOHHBIX H3MeHeHui. Kiaccupukammmu opraHu3anMoHHBIX —H3MeHeHHH. [Ipomecc
OpPTraHU3aI[MOHHBIX W3MEHEHHUH: (aKTOpPbI, areHThl M3MEHEHUH, METOIbl WHTEPBEHLIHUH, MOJEIU
OLICHKM W3MEHEHUU. [IpUYMHBI CONPOTUBICHUS W3MEHEHUAM U METOAbl HX IPEOJOJICHHUS.
OpranuzanmoHHass KyinbTypa. Moaenu M METOAbl AMArHOCTHKH OPTraHU3allMOHHOW KYJBTYpBI.
OpraHu3allMOHHBIA TOTEHIMAN MPEANPUATUS U KyJabTypa. YIpaBICHHE OPraHU3aLMOHHOU
KYJIETYpOH.

Tema 1.8. Dgpgpexmusrnocmov menedrcmenma

[Tonstue sddexruBHocTn. DakTopel, Biustonme Ha AOPEKTUBHOCTH  MEHEIKMEHTA.
DOddekTuBHOCT, MEHeKepa. YmpapieHYeckuil Tpya. Buasl sddexkTuBHOCTH MeEHEmKMEHTa.
KonmuecTBeHHbIE M KaueCTBEHHBIC TOKa3aTelu d(P(GEKTHBHOCTH MEHEHKMEHTA. Pe3ylnbTaTuBHOCTH
MeHemkMeHTa. OneHka kadectBa W 3(PQeKTuBHOCTH MeHekMeHTa. OOecriedeHrne BBITOTHEHUN
byHKIMid  MeHemxkMeHTa W 3(PGeKTHBHOCTh. [ludpoBpie TEXHOIOTMM B MEHEIKMEHTE U
3¢ HEeKTUBHOCTB.

6. Pexomenyemblie o0pa3oBare/ibHbIe TEXHOJIOTHHU

[Ipu npenonaBaHuu JUCHUILIMHBI MPUMEHSIOTCA pa3HOoOpa3Hble 00pa30BaTeNIbHbIE TEXHOJIOTUU B
3aBUCHMMOCTH OT BUJIA U I1eJIeH yIeOHBIX 3aHATHH.

Teopernueckuii MaTepua u3naraeTcs Ha JICKIIMOHHBIX 3aHATHUSAX B CIEAyOUNX (hopMax:

- MpOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUECKUX CUTYaIUH.

CeMuHapckue 3aHSATHS 10 JUCHUIUIMHE OpPHUEHTUPOBAHBI HAa 3aKpeIyIeHHE TEOPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSX, a TaKKe Ha MPUOOpPETeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUW W MPAKTHUYECKUX HABBIKOB OCYIIECTBICHHS MPOGECCHOHATBHON NeATeIbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS] CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpPaKTUYECKUX 3aHITUA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYAEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYIEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIEHHE KaKOH-I00
npoOnemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH I YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUIMHE.

Ha cemuHapckux 3aHSTHSX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTHMX CTYAECHTOB, ydyacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPoOJIEMHOTO BOTIpOCa, MMCbMEHHAs paboTa.

7. IlopAAOK NpoOBeAeHUS MIPOMEKYTOYHOM aTTeCTAlUH
Ilpomesicymounas ammecmayus: Ounas gpopma obyuenus, Ixkzamen, Yemeepmolil cemecmp.

1) PaGota ¢ TeCTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.
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IIpomencymounas ammecmayus: Ouno-3ao0unas ghopma obyuenus, Ixzamen, Ilamoii cemecmp.

1) Pabora ¢ TeCTOBBIMHU 3a/TaHUSIMHU.
2) BeinmonHeHe UTOTOBOM paOOTHI.

IIpomesxcymounas ammecmayus: 3aounasn popma obyuenus, Ixkzamen, Ilamoiii cemecmp.

1) Pabora ¢ TeCTOBBIMHU 3a/TaHUSIMHU.
2) BeinmonHeHe UTOTOBOW pabOTHI.

8. OneHouHbIE MaTepUAJIbl TEKYLIET0 KOHTPOJIA

Pa3zoen 1. Meneoscmenm
Koumponupyemvie U/IK: IIK-111.1 TIK-111.2

Tema 1.1. Cywynocmov menedscmenma

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bompocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) NOCEIEHHE JIEKIIMOHHBIX U MPAKTUUECKUX 3aHATHUH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. PaboTa Ha JIEKLIMOHHBIX 3aHATHAX:
a) BEJICHUE KOHCTIEKTA JICKIIUM,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTrepHara,
B) aKTUBHOCTb Ha JICKIIUH, YMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
1) IlpoBeneHre yCTHOTO OMPOCa CTYACHTOB C 3JIEMEHTaMH Oecellbl U IUCKYCCUH 110 BOIIPOCAM TEMBI:
1. PackpoiiTe CylIHOCTb MOHATUI «MEHEIKMEHT» U «YIIPABICHUEY.
2. JlaiiTe onpeiesieHNe «yIpaBIeHYECKON CUCTEMBI) U €€ MOICUCTEM.
3. HazoBuTte »neMeHThI cUCTEMBI yIpaBieHus. Kakoe Konn4ecTBO CBA3Ei MOXKET ObITh Y 3JI€MEHTOB
CUCTEMBI?
4. Yro Takoe cyObeKT U 00beKT yrpasieHus? Kak oHu B3aMMOIEHCTBYIOT JPYT € APYTOM B MpoIliecce
ynpaBieHus?
5. IlpuBenuTe npuUMeps! IPSMBIX 1 00paTHBIX CBSA3EH?
6. B uem 3axirouaroTcs 1enu M 3a1a4u ynpasieHus? [IpuBennurte npumepsl 1enell yrpaBieHus AJs
rOCyAapCTBEHHOTO (MYHULUMIIATBHOIO) YHUTAPHOT'O MPEATIPUATHS.
7. Ilokaxxute Ha IpUMeEpax B3aUMOCBS3b LEJIH, CPEACTB JOCTUKECHUS U pe3yJIbTaTa yIIPaBICHUECKON
NESTEILHOCTH.
8. IlepeuniciuTe OCHOBHBIE KATETOPUN MEHEIKMEHTA.
9. KakoBbl 3aKOHOMEPHOCTU U NMpUHLMINBI ynpasiaeHus? [IpuBennte nmpumepsl X NPUMEHEHUS Ha
IIPAKTHKE.
10. Kakue ypoBHM ymnpaBieHus Brl 3HaeTe? B ueM 3akirouaroTcs OTIMYMS MEXIY YPOBHIMHU
ynpaBieHus?
2) BeinonHeHne MHAMBUAYAIbHBIX 33JaHUN U YIIpaXKHEHUH 110 Bonpocy «CucreMa ynpaBieHUs»
3) PabGota B MUKpOrpynmnax (¢ YMCICHHOCThIO YYaCTHUKOB HE 0oJiee 5 UenoBeK) 1o pacCMOTPEHHIO U
aHaJIN3y KOHKPETHBIX CHUTyalMid 1o Bompocy «IIpmHIMOBI M 3aKOHOMEPHOCTH YIIPaBICHHUS B
NEeSATEIbHOCTH opranuzauun». [lonrotoBka u mpeseHTalus I0KJIal0B IO pe3yibraTraM IpyIIOBON
paboThl, TUCKYCCHUSI M OOCYXICHHME pe3yJIbTaToB, IOJYYCHHBIX pPAa3HBIMH TpyIIaMH, OLIEHKa
pe3yapTaTtoB paboThl MeTOAOM «360 TpagyCcoBy.
4) 3ammra pedeparos
5) BeimonHeHne TecTOBOrO 3ajaHus 110 BOIIPOCAM TEMBI.

Tema 1.2. Ucmopus cmarogienus u pazeumusi MeHeoHCMeHma
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®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIHOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BeJIcHUE KOHCIIEKTAa JIEKIIHIA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKI[UHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
1) I[IpoBeneHue yCTHOTO ONpoca CTyACHTOB C 3JIeMEHTaMU Oece/ibl U TUCKYCCHH 10 BOIIPOCAM TEMBI:
1. OxapaxkTepuszyiTe OCHOBHBIE TIOJIOKEHUS IIKOJIbI HAy4HOTO ympasieHusa. KakoB Bkiaj
MPEICTaBUTENICH IIKOJIBI B pa3BUTHE HAYKH U MPAKTUKU MEHEKMEHTA?
2. OxapakTepu3ylTe OCHOBHBIE MOJOKEHUSI KOHIEMIIUN aIMUHUCTPATUBHOMN IIKOJIBI B YIIPABICHUHN
U UX 3HaYeHHWEe Ha COBPEeMEHHOM »JrTane. Kak HCHoJb3ylOTCS OCHOBHBIE —IOJIOXKEHUS
aJIMMHHUCTPATUBHOM IIKOJIbI B COBPEMEHHOM MEHE)KMEHTe?
3. Ilepeuncnure NpeACcTaBUTEIECH W OCHOBHBIC MJEM WIKOJbI YEJIOBEYECKUX OTHOIICHWH. YTO
MIPEACTABIUIA CO00M XOTOPHCKHUE IKCIIEPUMEHTHI D. M»aiio? Uto Takoe xoTopHCKHi 3¢ dekT?
4. B yem 3akmo4aroTCs WAEH IIKOJbI IMOBEACHYECKMX Hayk? Hackolbko OHM NpHUMEHHMMBI Ha
MpaKTUKe?
5. KakoBEI UIIeN IIKOJIBI KOJIMYECTBEHHBIX METOLOB?
6. HazoBuTe u oxapakTepuzyWTe COBPEMEHHBIC TMOAXOAbI B MEHEIKMEHTE (IPOIIECCHBIM,
CHUCTEMHBIHN, CUTYaIlMOHHBIH ).
7. Kakoe 3HaueHne IPU CUCTEMHOM ITOIXOJIC UMEET YesIoBeUeCKuid (pakTop?
8. Kakue monenu menemxkmenta Bam n3BectHol? Oxapakrepu3syiite ux. HazoBute ux JOCTOMHCTBA U
HEI0CTaTKH.
2) Pabota B Mukporpymmnax (¢ YuCJICHHOCTHIO YIaCTHHKOB HE 0oJiee 5 4eoBeK) M0 paCCMOTPEHUIO U
aHaJIN3y KOHKPETHBIX CUTyaluil mo Bompocy «CoBpeMeHHbIE MOJIEIH YIIPABICHUSI OpraHU3aIfein.
[lonrotoBka W mpe3eHTalMsl [OKIAaJ0B IO pe3ylbTaTaM TpyNIoBOH paloThl, TUCKyCCHUS U
00CyXIeHHE PEe3yJIbTaTOB, MMOMYUYEHHBIX PAa3HBIMHU IPYIIaMH, OLIEHKa Pe3yJbTaToB pabOThl METOIOM
«360 rpamycoBy.
3) BeimonHenne HHAMBUAYAIbHBIX MHCbMEHHBIX pa0boT 1o Bompocy: «I1Ikoabl MEHEIKMEHTa.
4) 3amuTa pedeparos.
5) BeinonHeHWe TECTOBBIX 3aJaHUI IO BOTIPOCAM TEMBI.

Tema 1.3. Ilnanuposanue u opeanuzayus Kaxk QyHKYuU MeHeoOICMeHma

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u paboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCeNIeHNE JEKIIMOHHBIX U IPAKTUYECKUX 3aHSATUH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. PabGota Ha JIEKIIMOHHBIX 3aHATHUSAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITUPOBATH BOIIPOCHI JICKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
1) IlpoBeneHre ycTHOTO OMPOCa CTYACHTOB C 3JIEMEHTaMH Oecellbl U IUCKYCCUH 110 BOIIPOCAM TEMBI:
1.0npenenute CymHOCTb, LIETH U 3a/1a41 TUTAHUPOBAHUS KaK (DYHKIIUU yTIPABICHHUS.
2.HazoBuTe BUBI TUIAHOB: O IMIUPOTE OXBATa, 10 BPEMEHHBIM paMKaM, MO0 XapakTepy, 110 4acToTe
WCIIONB30BaHUS (TUIOJIOTHSI OJJHOPA30BBIX U MOCTOSTHHBIX IJIAHOB), MO ()YHKIIMOHATHHBIM 00IaCTSIM.
3.HazoBure cutyaruBHbIe (paKkTOpHI B TUTaHUpOBaHUU. [IpuBeInTe mpuMepsl UX BIUSHUS HA MIPOLIECC
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TUTAHUPOBAHMS.

4.0nuimuTe Opoueaypy H 3Tambl INIAHUPOBAHUA.

5. Yro npencraBnsroT coboit nenu? [IpuBenute mpumepsl 1eei.

6. KakuM TpeOoBaHMAM JOKHBI YIOBIETBOPSTH €U OpraHU3aINN?

7. HazoBuTe MeTOABI TOCTAHOBKHU IIEJICH.

8. [IpuBeauTe mpuMepHI 11eNei, oTBedarmumx TpeboBanmsim SMART

9. YUrto npencraBiseT co00M «AepeBO HEIei»?

10. Kakue ycrmoBus JOMKHBI OBITH CO3TaHbI ISl TOCTHIKEHHUS 3aIJIAHUPOBAHHBIX TEJICH?

11. Yro npeacrasmsieT co6oit muccust opranuzanun? KakoBo ee Ha3HaueHue?

12. Bce nu opranuzamuu umeroT Muccuio? IlpuBenutre mnpumepbl MUCCHI HM3BECTHBIX Bam
OpraHu3aIuii.

13. Ompenenure opraHu3anvoOHHbIE ToJHOMOYHMS. [loueMy OHM HEOOXOAWMMBI M YTO HYKHO
YUYUTBIBATh MPU PACTIPECTCHUH TOTHOMOYHIA?

14. Kakue ¢hakTopsl OnpeaesssioT MacTa0dbl MMOJTHOMOYNN?

15. HazoBuTe BUIbI yIPaBICHYECKUX TOJJHOMOYHMI U OXapaKTEPU3yNTE UX COJEPKAHUE.

16. Uto onpenensier CTeneHb HEHTPAIN3ALNT U ACHEHTPAIU3AIUN YIIPABICHUYECKUX MTOTHOMOYHIA?
17. IlpuBeauTe mnpUMEpPbl OpraHu3alvid, UIi KOTOPBIX MPEANOYTUTENIbHA IEHTpPATIU3ALUS
YOPaBIECHYECKUX MOJTHOMOUUN M, COOTBETCTBEHHO, UX JIELEHTpaln3alusi, 0OOOCHYHTE CBOIO TOUKY
3peHusl.

18. Uem omnmmuarorcs obmiast 1 GyHKIIMOHAIBHAS OTBETCTBEHHOCTh? KaKkyro OTBETCTBEHHOCTh HECYT
npenoaaBareib, CTyAEeHT?

2) BeimomHeHWe TpaKTUYECKUX 3afaHuil 1o Bompocy: «llmaHupoBaHme W OpraHu3aIUs
NEeSITEIbHOCTH.

3) PaGora B Mukporpymnmax (C YHCJICHHOCThIO YYaCTHUKOB HE 0oJiee 5 YeJOoBEK) IO BOIPOCY
«Pa3pabotka nepeBa meneit opranuzanum». [loaroroBka u mpe3eHTaIMs AOKIAJ0B [0 pe3ylbTaraM
IpynmnoBoil paboThl, NUCKycCHs U OOCYKIEHHE pe3yJabTaToB, MOIYYEHHBIX pPa3HbBIMU TpPYyMIIaMH,
OIICHKA PE3yIbTaTOB PabOThl METOIOM «360 IpaycoBy.

4) 3amuTa pedeparon

5) TecTupoBaHme€ 1O BOIIPOCAM TEMBI.

Tema 1.4. Momueayus u KOHmpoab KAk QYHKYUU MEHEeOHCMEeHma

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCeNIeHNE JEKIIMOHHBIX U IPAKTUYECKUX 3aHSATUH,
0) coOmoeHNE AUCITUTUTHHBI.
2. PaboTa Ha JIEKLIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) YpOBEHb OCBOCHHS TEOPETUYECKOTO MaTepHara,
B) aKTUBHOCTb Ha JICKLIUHU, yMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
1) [IpoBeneHue yCTHOTO OMpoca CTyACHTOB C 3JIEMEHTaMH OeCe/Ibl M TUCKYCCHH 10 BOIIPOCAM TEMBI:
1. B ueM 3akitouaercs coaepkaHne GyHKIIUN MOTUBAIIUH?
2. Yto npeacraBisiior codoit norpedHoctu? [puBenure mpumMepsl oTpeOHOCTENH pabOTHHKA.
3. CymiecTByeT M OTIMYHME MEXIY MOTpeOHOCTAMU M MoTuBamu? I[loscHUTE ¢ UCHOJIb30BaHHEM
IIPUMEPOB.
4. Yro npeacraisieT cOOOH CTUMYIMPOBaHUE MepcoHaa?
5. Kakue tunsl MotuBanuu paboTHUKOB Bbl 3Haere? Kakoil tum mMotuBanmu, Ha Bam B3msg,
MIPEIIOYTUTENIEH ISl TOCYIaPCTBEHHBIX CIIyXKalluX?
6. OxapakrepusylTe coiepxaTeiabHble W IpoLecCyajdbHble Teopuu MortuBauuu. llpuBenure
IIPUMEPHI UX MPAKTUYECKOTO IPUMEHEHUS.
7. OxapakTepu3yiTe MaTepualbHble CTUMYIIBI.
8. Kakue nemarepuanbHbie cTUMYIbI Bol 3HaeTe? Hackonbko OHE BOCTpeOOBaHbI Cpear NepcoHaa
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rOCyAapCTBEHHBIX (MyHUIUMIAIbHBIX) MPEATPUATHI?

9. Uro Takoe koHTposb? OOBICHUTE B3aUMOCBSI3b (DYHKIMI TUIAHUPOBAHWUS W KOHTPOJIS B
OpraHu3alii.

10. Kakue Bunbl koHTpOJia Bel 3HaeTe?

11. KT0 ocymiecTBiIsieT KOHTPOJIb B CHCTEME TOCYIapPCTBEHHOM CITyKOBbI?

12. V3 Kakux 3TarnoB COCTOUT MpOoLeypa KOHTPOJA?

13.Kakumu cBoMicTBaMH JTOJKEH 0071a1aTh KOHTPOJIb, 4TOOBI OBITH (D PEeKTUBHBIM?

14. Yto B ceOst BKITIFOYAET KOHTPOJIb JAEATEILHOCTH PAOOTHUKOB?

15. Yro mpencrapisieT coO0i OIeHKA ASATETHHOCTH PaOOTHHUKOB?

16. Kakue moka3areian MOTYT HCTIOIb30BaThCS ISl OLICHKH JIECSITEIIBHOCTH PAOOTHUKOB?

17. C xakoi 1IeJbI0 OCYIIECTBISAETCS (DyHKIMS KOOpAUHAIIUU JesTeabHoCcTH? [IpuBeauTe mpuMepsl.
2) BeimonaHeHue WHAMBUIYAIBHBIX MPAKTHYECKUX 33JaHUi U yIpaKHEHHUH 1Mo Bompocam: « Teopun
MOTHBALIUY U UX IPUMEHEHNE Ha MPAKTUKEe», « BUbI KOHTPOJIS B OPraHU3aluNy.

3) Pabora B Mukporpynmnax (¢ YMCJICHHOCThIO YYaCTHUKOB HE 0oJiee 5 4e0BEK) M0 paCCMOTPEHUIO U
aHaJIN3y KOHKPETHBIX CUTyaluil mo Bompocy «CucTemMa MOTHBAllMM U KOHTPOJS B OpraHMU3aIUI.
[lonrotroBka W mpe3eHTalMsl [OKJIAJ0B IO pe3ylbTaTaM TpyNIoBOH paloThl, TUCKyCCHUS U
00CyXeHHE PEe3yJIbTaTOB, MMOMYUYEHHBIX PAa3HBIMHU IPYIIaMHU, OLIEHKA Pe3yJIbTaToB pabOThl METOIOM
«360 rpamycoBy.

4) 3amuta pedeparon

5) TecTupoBaHHE 1O BOIIPOCAM TEMBI.

Tema 1.5. Opeanusayus kak 06vekm ynpasieHusl

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKIITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIOCHUE TUCITUILIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:

1) [IpoBeneHue yCTHOTO ONpoca CTyACHTOB C 3JIeMEHTaMH Oece/ibl U TUCKYCCHH 10 BOIIPOCAM TEMBI:
1. Uto mpencrapiser codoit opranmu3anus? [IpuBeauTe HECKOIBKO ONPEeICHHI.

2. [Touemy opraHuzanuio cjieyeT pacCMaTpuBaTh Kak CUCTEMY?

3. CouunanbHasi OpraHu3aIus SBISETCA OTKPBITON WM 3aKpbITor cucteMoi? [Touemy?

4. [IpuBenurte mpUMephI MOJCUCTEM, KOMIIOHEHTOB U 3JIEMEHTOB B COLIMANILHOM OpraHU3aIuy.

5. IlpuBeauTe npuMepsbl Pa3IMYHbIX BUIOB CBA3EH, COSUHEHHUI U CTPYKTYP B OpraHU3aIUsIX.

6. Kakrie HopMaTUBHBIMU JOKYMEHTaMH PEIIAMEHTUPYETCS 1€ATEIbHOCTh OpraHU3aIuu?

7. Kakue momenu >KU3HEHHOIO IMKJIa opraHuzanuu Bam 3Hakombl? B dem 3akimrodaroTcs X
CXOICTBO U OTVINYUS?

8. HazoBute n3BecTHBIe Bam kinaccudukamm THIOB OpraHU3aIiiid.

9. JlaliTe ompeneneHrne OpPraHU3AIMOHHON CTPYKTYpPHI U Ha30BHUTE (PAaKTOPHI, BIUSIOMIUE HA BHIOOD
TUIIA OPTaHU3ALIMOHHON CTPYKTYPHI.

10. Ilepeuncnure 37€MEHTHI MPOCKTUPOBAHUS OPraHU3AIMOHHON CTPYKTYPBI.

11. Kakue 3Tanbl BKIOYAET MPOCKTUPOBAHUE OPTaHU3ALMOHHON CTPYKTYpPbI?

12. Yto mpeacTapisitoT co00i YPOBHHU B3aUMOICHCTBUS B OpTaHU3aIlin?

13. OxapakTepusyiTe GIOpOKpaTHUYECKHUE OPTraHU3AIMOHHBIX CTPYKTYphl. B 4eM uX IMOCTOMHCTBA U
HENOCTATKU?

14. Oxapakrepu3ylTe aJanTHUBHbIE OpPraHU3aLUOHHBIE CTPYKTYypbl. B Kakux ciydasx HX
UCIOJIb30BaHNE 0O0CHOBAHO?

15. Kakuie HOBbIE TUIIBI OpraHU3alMil BaM U3BECTHBI?

16. Yto mpencrapisieT cob0i opraHu3aliMOHHO-TIPaBoBas hopMa MPpEATPUSTHS?
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17. Kakwe OCOOCHHOCTH YNpAaBICHUS HA TMPEANPHUATHSAX Pa3IUYHBIX (OpM COOCTBEHHOCTH,
OpraHu3alii ¥ BeJIOMCTB Bbl MoxkeTe Ha3BaTh?

18. Kakue ¢hakTopsl MOTYT OKa3bIBaTh BIUSHUE HA ACATEIHHOCTh OPraHU3aInA?

2) BeicTyruieHue ¢ 10KJIagaMy Ha TEMY:

1. Xo3siicTBeHHbIE TOBApUIIECTBA: OCOOCHHOCTHU CO3JIaHUS U PEryIUPOBaHUS ACSITEIbHOCTH

2. AKIIMOHEpHbIE 00111eCcTBa: 0COOEHHOCTH CO3AaHUS U PETYIUPOBAHUS IEATEIHHOCTH

3. OOmecTBa ¢ OrpaHMYCHHOW OTBETCTBEHHOCTHIO: OCOOCHHOCTH CO3MaHMsI M PETYIUPOBAHUS
NeSITeIbHOCTH

4. [Ipou3BOACTBEHHBIE KOOTIEPATUBBI: 0COOEHHOCTH CO3AAHUS U PETYIUPOBAHUS 1€ATEIHHOCTH

5. TocymapcTBeHHbIe (MyHUIUNAIbHBIE) YHHUTApHBIE MPEANPUITHS: OCOOEHHOCTH CO3[aHUA U
peryaupoBaHus ACSITENbHOCTH

6. HexomMepueckue opraHu3alui: 0COOCHHOCTH CO3JaHUs U PEryJIUpPOBaHUs ACSITEIbHOCTH.

3) PaGora B Mwmkporpymmax (C YHCICHHOCTHIO YYaCTHUKOB HE Oojiee 5 dYeloBeK) II0
MPOEKTUPOBAHUIO OPraHU3ALMOHHOM CTPYKTYypbl mpennpusatus. llogroroBka u mnpe3eHTanus
JIOKJIAJIOB 110 pe3yJIbTaTaM IpylnnoBOi paboThl, TUCKYCCHs U 00CYXIEHUE Pe3yJIbTaToOB, MOTYYEHHbBIX
Pa3HBIMHU TPYIITIAMHU, OIICHKA PE3yIbTaTOB PaboThl MeTOIOM «360 rpamxycoBy.

4) BeinmoiHeHUE KOHTPOJIBHOU PaOOTHI IO BOITPOCAM TEMBI:

- OpraHu3anus Kak cuctema

- MOJIEJI JKU3HEHHOTO LIMKJIa OpraHU3aIiu

- OpraHu3allMOHHbIE CTPYKTYPbI U UX MPOEKTUPOBAHUE

- OpraHu3alMOHHO-TIPABOBbIE (POPMBI COOCTBEHHOCTH MPEITPUITUH.

Tema 1.6. Buympennss u enewinss cpeoa opeanusayuu

®opma KoHTpoJsi/oieHouHoe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ioceuienue 3aHATHI:

a) MOCEIEHHE JIEKIIMOHHBIX U MPAKTUUECKUX 3aHATUH,
0) coOmoIeHNE AUCITUTUTHHBI.

2. PaboTa Ha JIEKLIMOHHBIX 3aHATHAX:
a) BEJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHHS TEOPETUUECKOTO MaTepHara,
B) aKTUBHOCTb Ha JICKLIUH, YMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
1) [IpoBeneHue yCTHOTO OMpoca CTyACHTOB C 3JIEMEHTaMH OeCe/Ibl M TUCKYCCHH 10 BOIIPOCAM TEMBI:
1. Yro mpencraBnsieT coOoi BHEmHss cpefa oprann3anun? Kakum o0pa3oM M3MEHEHUE BHEIIHEH
Cpelbl MOXKET MOBJIMATh HA JEATENBHOCTDh Npennpusatus (oprannzauun)? [IpuBenure KOHKpPETHbIE
IIPUMEPBHI.
2. UYro mnpencraBiseT coOOW BHYTpeHHAs cpena opranuzaiuu? Kakum o0pa3oM 351eMEHTHI
BHYTpPEHHEN Cpe/ibl OpraHU3alyu BIUAIOT Ha 3PPEKTUBHOCTD AESATEILHOCTH OpraHu3anun?
3. Iloyemy KaapOBBIN MOTEHIMAT OPraHU3AIMU CIIOCOOCH OKa3bIBaTh BIMsSHUE Ha 3()(HEKTUBHOCTH
AesTeIbHOCTH Beel opranuzanun? OTet o0ocHyiiTe. [IpuBennTe nmpuMeps! TAaKOTO BIMSHUS.
4. Kakue MeTonpl aHaiM3a MO3BOJIAIOT IIPOBOAUTH MCCIEAOBAHUE BHEIIHEH M BHYTPEHHEU Cpelbl
OpraHusaiuu?
5. C nomMouipio KakuxX HHCTPYMEHTOB aHAJIN3a MOXHO BBISIBUTH MPOOJIEMBI B 00JIACTH yTIpaBICHUS?
6. Uto mpencrasisier coOoil cTparernyeckoe yrpapieHHE opraHuzanueii? HazoBute npuuuHbl,
00yCIIOBUBILINE HEOOXOAMMOCTh CTPATETUYECKOTO YIPABICHUS B COBPEMEHHBIX YCIOBHUSX.
2) BblllonHEHHE NPAKTUYECKUX 3aJaHMM IO Bompocy: «MHCTpYMEHThl aHaiau3a BHEIIHEW U
BHYTPEHHEHN CPe/bl OpraHU3aLum».
3) MenoBas urpa «AHanu3 BHEINIHEW M BHYTpPEHHEH cpenbl opranusauum». [loaroroBka u
MpEe3eHTaIMs TOKJIAZ0B 10 Pe3yabTaTaM IpyninoBoi paboThl, TUCKYCCUS U 00CYXKIEHUE PEe3YJIbTaTOB,
MOJYYECHHBIX Pa3HBIMU TPYIIIIAMH, OLIEHKA PE3yIbTaToB paboThl MeToaoM «360 rpamaycoBy.
4) 3ammra pedeparos
5) TectupoBaHue 110 BOIPOCAaM TEMBI.
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Tema 1.7. Texnonozuu mernedxcmenma
®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pa60Ta Ha JICKIINMOHHBIX 3aHATUAX:
a) BeJIcHUE KOHCIIEKTAa JIEKIIHIA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTbH Ha JIEKI[UHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.

3. Pa60Ta Ha NPAKTUYICCKUX 3aAHATHUAX!
1) I[IpoBeneHue yCTHOTO ONpoca CTyACHTOB C 3JIeMEHTaMH Oece/ibl U TUCKYCCHH 10 BOIIPOCAM TEMBI:
1. B yeM coCTOUT CyITHOCTD YIPABICHUYECKOTO pEIIeHus?
2. Kakue BUIbl yIIpaBI€HUYECKUX penieHuid Bel 3HaeTe?
3. Beimenute ocHOBHBIC, Ha Bam B3mmsia, (axTopsl, onpeaensonye BeIOOp ¢opM pa3pabOTKu U
peanu3aliy yrnpaBieHYeCKUX pelIeHUH.
4. AprymMeHTUpYHTE HEOOXOUMOCTh YCTAHOBJICHHUSI OOpaTHOM CBS3M MPHU pa3pabOTKe W pean3aIiuu
YIIPABJICHYECKUX PEILICHHIA.
5. IlpokoMMeHTHpYHTE pa3nUyYHble BHJIBI OTBETCTBEHHOCTH MEHEIKepa 3a MPUHUMaeMble
YIPaBICHUYECKUE PEIICHHUS.
6. N3noxuTe 0COOEHHOCTH MPHUHSITHS PEIICHUN B YCIOBHUSIX PUCKA U HEOIPEIEIEHHOCTH.
7. KakoBbI OCHOBHBIE€ BUbl KOMMYHUKAIIH1?
8. HazoBuTe npenmymiecTBa U HEJOCTATKU Pa3IMYHBIX KOMMYHHUKAIIHOHHBIX CETEH.
9. Kakue cymiecTByrOT METO/IbI MOBBIIEHUS 3(PPEKTUBHOCTH KOMMYHUKAIIUU B OPTaHU3AIIHH.
10. B ueM 3akirodaercst posib OOpaTHOM CBS3M B KOMMYHHUKAITUH?
11. Yro npeacrasisieT co00¥ OpraHu3alioOHHOE H3MEHEHHE?
12. Onpenenure NOCiIeA0BATEIbHOCTh JEUCTBUN PYKOBOAUTENS MPU MPOBEICHUN OPraHU3aMOHHBIX
U3MEHEHUH.
13. Moxer 1M OpraHu3allMOHHas KyJbTypa OKa3bIBaTh BIUSHUE HA PE3yJbTaThl JAEATEIbHOCTU
npennpusatus? [IpuBenure npumepsl.
14. Kakue MeTonpl JUarHOCTUKYA OPTaHU3AIMOHHOM KYJIBTYpPbI Bbl 3HAETE?
2) BeicTymieHue ¢ T0KJIaaMu:
- OcoOenHocTH BbIOOpa ONTUMAJIBHOTO BapuaHTa PEIICHHs Ha OCHOBE KPUTEPHUS ONTUMAIbHOCTH
[Tapero.
- JlocToMHCTBa U HEAOCTATKU KOJUIEKTUBHBIX METOJIOB MPUHATHUS PELICHUM.
- OcoOEHHOCTH MPUHSATHUS PELUICHUI Ha OCHOBE METOJla «MO3T0OBas aTaKkay.
- KauecTBeHHBIE METO/IBI IPUHATHUS PEIICHUMN.
- KonmnuecTBEHHbIE METOIBI IPUHATHS PEIICHUH.
3) BremmonHeHWe WHAMBUAYAJbHBIX TMPAKTHYECKUX 3aJaHUM W YIOPAKHEHHH IO BOIPOCaM:
«KommyHuKanuu B opranuzanumny, « OpranuzaliioHHas KylabTypay, «I3MeHeHs B OpraHu3aiumny.
4) PaboTa B MUKpOTpyTITax (¢ YUCICHHOCTHIO YIACTHUKOB HE 0oJiee 5 4eoBEeK) M0 paCCMOTPEHUIO U
aHaJIN3y KOHKPETHBIX CHUTyalluid MO BOMpocy «TeXHOJIOrMM MEHEKMEHTa W UX MPUMEHEHHE B
yOpaBlieHUH opraHuzaiueit». [loaroroBka u mpeseHTanus AOKIAA0B MO pe3yibraTaM TpyNIoBOil
paboThl, OUCKyccHs M OOCYXICHHME pe3yJabTaToB, MOJIYYEHHBIX pa3HbIMU TpyHIamH, OLEHKa
pe3ynbTaToB paboThl MeTOO0M «360 TpaIycoBy.
5) 3ammra pedeparon
6) TecTupoBaHHE 1O BOIIPOCAM TEMBI.

Tema 1.8. Dgpgpexmusrnocmov menedrcmenma

®dopma KoHTpoIs/otieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUYCCKUX
3aHATUAX
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Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOMIOCHUE TUCITUILTHHBI.
2. Pa60Ta Ha JICKIIMOHHBIX 3aHATUAX:
a) BeJIcHUE KOHCIIEKTAa JIEKIIHIA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKIIUHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
1) I[IpoBeneHue yCTHOTO ONpoca CTyACHTOB C 3JIeMEHTaMU Oece/ibl U TUCKYCCHH 10 BOIIPOCAM TEMBI:
1. [a#ite onpenenenue 3pGEeKTUBHOCTH YIIPABICHUS, BBIICIUTE €€ TPOOIICMBI.
2.Ilepeuncnute GakTopsl, BIHstONME Ha 3PHEKTHBHOCTH ACATEIHHOCTH MEHEKEPa.
3.HazoBuTe 0CHOBHBIE HaIlpaBlIEHUs U BUABI 3PPEKTUBHOCTH MEHEIKMEHTA.
4. TlosicHuTte, KOTAAa MPUMEHSIIOTCA 00O0OIIarone mokaszareian 3(GEeKTUBHOCTH TPOW3BOJCTBA U
yIOpaBleHUs, a KOT/la YacTHBIE.
5. OxapakTepu3yiTe KaueCTBEHHBIE U KOJIMUECTBEHHBIE MMoKa3zaTenu 3((HEeKTUBHOCTH YIIPaBIICHUS.
6. HazoBuTe 3x0HOMUYecKre noka3arenau 3pPeKTUBHOCTH yIPaBICHHUS.
7. UeM MOXHO OXapaKTepHU30BaTh PE3YJIbTATUBHOCTh MEHEIKMEHTA?
8. BeinenuTte ycioBus, Ipyu KOTOPHIX MEHEKMEHT MO>KHO Ha3BaTh Pe3yJbTaTUBHBIM.
9. Kaknie 0c00€HHOCTH MOXKHO BBIJIEIUTH KaK KaYeCTBEHHbIE OCOOCHHOCTHU YNPABICHYECKOTO TPY/a.
10. IlepeuncnuTe 3Tanbl OLEHKU KayecTBa U 3()PEKTUBHOCTU AESITEILHOCTH PYKOBOIUTEIIS.
2) BeimonHeHrne WHIWBHUIYaTbHBIX MUCBMEHHBIX paboT (pemenue 3aaa4) no Bomnpocy: OnpeneneHue
3¢ (HEKTUBHOCTH MEHEKMEHTA B OpPTraHu3aIiH.
3) Pabora B Mukporpynmnax (¢ YMCJICHHOCTHIO YYaCTHUKOB HE 0oJiee 5 4eI0BEK) M0 paCCMOTPEHUIO 1
aHaJIM3y KOHKPETHBIX cuTyauuid 1o Bompocy «lloBbimeHne >QQEeKTUBHOCTH YHpPaBICHUS B
OpraHU3aIny.
4) TectupoBaHHUE TIO BOIIPOCAM TEMBI.

9. OeHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Yemsepmotii cemecmp, IK3amen
Koumponupyemvie U/IK: IIK-111.1 TIK-111.2
Bomnpocrei/3ananus:

1. PaGora ¢ TeCTOBBIMH 3aTaHUSIMHU.
TecroBble 3aganus npeacrasieHsl B [punoxkennn 6.

2. BrImonHeHNE UTOTOBOW PabOTEHI.

[IpumepHBIif epeueHb BONPOCOB K SK3aMEHY M TUIOBbIE MPAKTHUYECKHE 3a/1aHUs MPEICTaBICHBI B
[Tpunoxenun 7.

Ouno-3aounas opma obyuenus, Ilamoii cemecmp, IK3amen
Koumponupyemvie M/IK: IIK-111.1 [IK-111.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMH 3aJaHUSIMU.
TecroBsle 3amanus npeacrasieHsl B [Ipuioxenun 6.

2. BeimonHeHne UTOTOBOM pabOTHI.

IIpumepHBIil epeueHb BONPOCOB K SK3aMEHY U TUIIOBBIE IIPAKTHUYECKHE 3a/1aHUs NIPEICTABICHBI B
[Tpunoxenun 7.

3aounasn gpopma obyuenus, Ilamoiti cemecmp, Ix3amen
Koumponupyemvie U/IK: IIK-111.1 TIK-111.2
Bomnpocrei/3ananus:
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1. Pabora ¢ TeCTOBBIMH 3aJaHUSIMH.
TecToBble 3a1anus npeacrasieHsl B [Ipunoxkennn 6.
2. BrImonHeHNE UTOTOBOW PabOTEHI.

[IpumepHBIif epeueHb BONPOCOB K SK3aMEHY M TUIOBbIE MPAKTHUYECKHE 3a/1aHUs MPEICTaBICHBI B
[Tpunoxenun 7.

10. MarepuanbHO-TeXHHYECKOE H Y4eOHO-MeToAuYecKoe obecnedeHne I CHUIIUHbI
10.1. IlepeyeHb OCHOBHOM M IONOJTHUTEJIbHOM Y4eOHOM JIUTEPATYPbI

OcHognas tumepamypa

1. HabokoB, B. . MenemxkmenT: yueOHnuk: yueOnuk / B. M. HaGokoB. - 2-e u3a. - Mockga:
HamkoB u K°, 2024. - 186 c. - 978-5-394-05727-4. - Tekct: anexkTpoHHbIN. // [lupexT-Menua: [cait].
- URL: https://biblioclub.ru/index.php?page=book&id=709857 (mara oOpamenus: 26.09.2024). -
PexxuMm noctyna: nmo noamnucke

2. Cromsaposa, U. F0. MeHemxMeHT: sl CTyAEHTOB BceX ¢opM OOydeHHUs HampaBICHUN
nonroroBku 38.03.01 «Oxonomuka», 38.03.02 «MeHemkMeHT»: ydeOHOE TMocoOue: ydeOHoe
nocoowue / . 10. Cronsponra. - Coun: CounHCKU TocyaapcTBeHHbIN yHUBepcutet, 2020. - 82 c. -
Texcr: AJIEKTPOHHBIN. // Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=618365 (mara obpamenus: 26.09.2024). - Pexum
J0CTyTa: 1O TMOAMMKICKE

3. JIroxanoBa, C. B. MeHemkMeHT opranu3zanuu: yuyeOHoe mocobue: yuebnoe mocodbue / C. B.
JlroxanoBa. - Mocksa, bepnun: Jdupexr-Meaua, 2019. - 332 c. - 978-5-4499-0220-7. - Tekcr:
AJIEKTPOHHBII. // Hupexr-Menua: [calT]. - URL:
https://biblioclub.ru/index.php?page=book&id=562200 (mara oOpamenus: 26.09.2024). - Pexum
JOCTYyTA: TI0 TOATHICKE

Hononnumenvnasn rumepamypa

1. MensuukoBa, E. B. Teopusi meHemxkmenTa: yueOHoe mocobue: ydueOHoe mocobue / E. B.
MenpaukoBa. - KpacHosipck: CHOMpPCKHI TOCYIapCTBEHHBIH YHHUBEPCUTET HAyKHM M TEXHOJIOTMH
uMenu akagemuika M. @. PemerneBa, 2022. - 104 c. - Tekcr: snekrponnsiii. // Jlupexkr-Menua:
[caiiT]. - URL: https://biblioclub.ru/index.php?page=book&id=700155 (mara oOpameHus:
26.09.2024). - PexxuMm nocTyma: 1mno noJrnucKe

2. bunoB, A. O. Teopust MeHekMeHTa: yueOHUK: yueOnuk / A. O. bnunos, H. B. Yrpiomosa. -
3-e u3n., crep. - Mocksa: JlamkoB u K°, 2022. - 299 c. - 978-5-394-04547-9. - TekcT: 31eKTPOHHBIN.
/I Qupekr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=684380 (mara
obpamenust: 26.09.2024). - PexxuM goctyna: mo noAmucKe

3. Hounen, H. FO. Teopus meHemxmenTa: moxyib Nel: pabouas Terpaab: pabouas tetpaas / H. 1O.
Honen. - Cankrt-IletepOypr: Cankt-llerepOyprckuii rocygapCTBEHHBIH arpapHblii  YHHBEPCHUTET
(CIIoI'AY), 2014. - 57 c¢. - Tekcr: onexrponuwiid. // Jupekr-Memma: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=364308 (mata oOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

10.2. IIpodeccnonanbubie 0a3bl JaHHBIX U pecypchbl « MHTEpHET», K KOTOPbIM 00ecreduBaeTcs
J0CTYN 00yYAKOIUXCS

IIpogheccuonanvruvie 6azvi Oanuwix
1. https://scholar.google.ru - Mexaynaponnas HayuHas pedepaTuBHas 60aza JaHHbBIX

Pecypcor « Unmeprnem»

1. http://www.sibit.sano.ru - OpunmanbHbIil caiT 00pa3oBaTeIbHON OpraHu3aluu
2. http://do.sano.ru - Cuctema aucranimonroro ooydenus Moodle (CJJO Moodle)
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3. http://www.garant.ru - CnpaBouHast mpaBoBas cuctema «l apanr»

4. http://rostrud.ru - ®deaepanbHas ciryx0a 1Mo Tpyay U 3aHATOCTH

5. http://www.rosmintrud.ru - MUHHCTEPCTBO TpyJa U COLMANBHOM 3auThl PO
6. http://www.kadrovik.ru - HartnonaapHBIHM COI03 KaIpOBUKOB

7. http://www.hr-portal.ru - CoobmectBo HR- menemxepon

8. http://www.cfin.ru - Caiit «KoprnoparuBHBIN MEHEIIKMEHT»

10.3. IIporpamMHoe ob0ecniedyeHue 1 UHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCyleCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

[Ipu moAroToBKe U MPOBEACHUH YUEOHBIX 3aHITHUIA MO IUCHUIUIMHE CTYIEHTaMHU U IPernoiaBaTessiMu
UCIONB3YIOTCSL  CIEAYIOIIUME  COBpEeMEHHble  mIpodeccuoHalbHble  0a3bl  JaHHBIX U
MH(OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnexktpoHHas  OuOIMOTEYHass  CHCTeMa  «YHHUBEpCUTETCKas  OwOnIMoTeka  OHJIAWH
(http://www.biblioclub.ru).
2. UaterpupoBannas oubnuoreuno-undopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).
3. CnpaBouyHo-npaBoBas cucteMa Koncynerantlntoc.
4. DnexrponHas cripaBoyHas cuctema ['IC OMmck.

10.4. CnneunajibHble MOMeNIEHUs, JIA00PATOPUM U J1a00OpATOPHOE 000pyI0BaHH e

WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH ©0a30i, COOTBETCTBYIOIIEH JeHCTBYIOLINMM
NPOTUBONOKAPHBIM MPaBUJaM M HOpMaM M o0ecleuyMBaioniel TNpOBEJCHHE BCEX BHIOB
JUCLUIITINHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, [IPaKTUYECKON u
HAy4HO-MCCIIEI0BATEIbCKON PaboT 00ydaOINXCs, IPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHsT Y4YeOHBIX 3aHATUH IO JIUCIHMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUs,
OCHAIIICHHBIE 00OPY/IOBAHUEM U TEXHUUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYMIIIOBBIX, HHIANBUAYAIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTPOJISI, MPOMEKYTOUHOM arrectauuu, [ MA

Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 .

Cron - 37 .

Cron npenonasaress - 1 mT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
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2GIS
Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnberotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 mT.

Cron - 27 .

Cron npenonasaress - 1 mT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenn 06opynOBaHUS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIAHbIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

VYuebnas ayautopus Ne 302

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Cron - 18 mt.

Cron npenonasaress - 1 mT.
Cryin - 36 wr.
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Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
VYyeOHO-HarIAHbIE TOCo0Ou - O IIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
He ucnonb3yercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynOBaHUS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mirt.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
YyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3ZBOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
KomnbroTtep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mrT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OxkpaH - 0 mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10
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[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynoBaHUS
AyIMOKOJIOHKA - 2 IIT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.
Tematnueckue uoctpauu - O mr.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenn 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Kommnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Cromn - 13 mt.
Cron npenonasaress - 1 mT.
Cryin - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

JUia nexkumid, ceMHHapoB (NMPAKTUYECKUX), TPYNIOBBIX M HWHAMBUAYAJIbHBIX KOHCYJIBTAIHi,
TEKYILEro KOHTPOJIsL, IPOMEKYTOUYHOH arTecTaluu
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Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynoBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.

Komnberotep ¢ BeixonoM B MHTepHET - 1 miT.

Kpyrsriit cTos - 3 mit.
Hoyt6yk DELL - 8 mir.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.

Cremax - 2 mr.

Crton omHOMeECTHERIN - 10 mIT.
Cron npenonasaress - 1 mT.
Cryn - 27 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

MariaDB 10.11 (x64)

Microsoft Office 2016 standart Win64 Russian

Adobe Acrobat Reader

Kaspersky Endpoint Security s Windows

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue nns XpaHeHHs] M NPOPHIAKTUYECKOTO OOCTYXUBaHUS Y4EOHOro, KOMIBIOTEPHOTO

000pyAOBaHUs U XpaHEHHsI JIEMEHTOB MYJIBTUMEIUNHBIX J1a00opaToOpHii

Cnenmanbaoe noMmenienue Ne 420

[Tepedenp 00opynOBaHMS

3amacHbIe YacTH JJI1 KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
Haymrauku nist nuaradgonnoro kabunera - O mr.

IMasnpHas cragug - 1 mrT.
IlepcoHanbHBIN KOMIBIOTEP - 4 IIT.
[InaHmeTHsI KOMIbIOTED - 15 T
Cepsep - 10 mt.

Cremax - 0 mr.

Cron - 4 wr.

Cryn - 4 wr.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)

He ucnonb3yercsi.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
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He ucnonb3yercs.
[Tomermenue asist XpaHeHHUs ¥ MPOGUIAKTUYECKOTO O0CTYKUBaHHS Y4eOHOTO 000PYI0BaAHHUS
Cnemmansaoe noMmernienue Ne 003

[Tepedenp 00opynOBaHMS
3anacHble YacCTH JJI CTOJIOB U CTYNbEB - O MIT.
Matepuaiibl 11 COMPOBOXKACHHS yueOHOTo mporiecca - O mrT.
HaGops! ciiecapHbIX HHCTPYMEHTOB JJI 00CITy)KMBaHUs yaeOHOTO 000pymoBanus - O mIT.
Cranok s cBepiieHus - O mT.
Cremnax - 0 mr.
VYrnosas mundoBanbHas MamuHa - () mrT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHSACTCS €KEHEACIBHO)
He ucnonb3zyercsi.

11. MeToguyeckne yKa3aHus 10 OCBOCHUIO M CUUILTUHBI (MOIYJIA)

BUJIbI 1 OPTAHU3AIIS CAMOCTOSITEJIbHOM PABOTBI CTYJIEHTOB

YenenHoe OCBOEGHHE TEOPETHYECKOTO0 Marepuana 0 JUCHMIUIMHE TpeOyeT CaMOCTOATENbHOM
paboThl, HAIENCHHOH Ha YCBOEHHE JICKI[MOHHOTO TEOPETHYECKOro Marepuana, paclIMpeHHe |
KOHKPETH3allMI0 3HAHUW 10 Pa3sHOOOpPa3HBIM BONpocaM IUCHHILIMHBL CamocrosTenbHas pabora
CTYICHTOB MPEIyCMaTpUBACT CIICAYIOIINE BUIbIL:

1. AyoutopHasi caMOCTOsITeNIbHAsT paboTa CTYACHTOB — BBINOJHEHHE HA MPAKTUYECKHUX 3aHATHIX U
nabopaTopHbIX paboTax 3aJaHMid, 3aKPEIUIIOIMX MOJTYYCHHBIE TEOPETHUYECKHE 3HAHMUA JIHOO
pacLIMPSIONINE UX, a TAKXKE BBHITIOJHEHUE Pa3HOOOPa3HBIX KOHTPOJIBHBIX 33/1aHUI UHIMBHYaIbHOTO
WIA TPYNIOBOTO XapakTepa (TOATOTOBKA YCTHBIX JOKJIAJOB WM COOOIIEHHWH O pe3yabrarax
BBITOJIHEHHSI 33/1aHUH, BBIITOJHEHUE CaMOCTOSTENIbHBIX MMPOBEPOUHBIX PAOOT MO MTOTaM H3yUYCHHS
OT/IETBHBIX BOTIPOCOB M TEM TUCIMILIMHEI);

2. BueayguTopHas caMoCTOsTEIbHAas padoTa CTYAEHTOB — IMIOATOTOBKA K JICKIIMOHHBIM,
MPAaKTUYECKUM 3aHATHM, J1JaOOpaTOpHBIM paboTaM, MOBTOPEHUE U 3aKpEIJICHUE paHee N3yYeHHOTO
TEOPETUYECKOTO MarepHajia, KOHCHEKTHPOBAaHUE YUeOHBIX MOCOOMH M MEpUOAMYECKUX H3/IaHUM,
U3y4YeHHe MpobieM, He BBIHOCHUMBIX Ha JIGKIIWHU, HATUCAHUE TEMATHUECKUX pedepaToB, BHINOTHEHHUE
WH/IMBUYAIbHBIX MPAKTUYECKUX 3a/JaHUi, TOATOTOBKA K TECTHPOBAHUIO IO IMCLUIUIMHE,
BBINOJIHEHHE UTOTOBON pabOTHI.

Bonbiioe 3HaueHWe B TPENOAABAHUU TUCHMIUIMHBI OTBOJUTCS CaMOCTOSTEIIBHOMY TOUCKY
CTyA€HTaMd HH(GOpMALlUM 1O OTICIbHBIM TEOPETUYECKHMM U TPAKTHYECKUM BOIpOcaM U
npobiemam.

[Ipy mnIaHUpPOBAaHMM W OpPraHM3AUMU BPEMEHH ISl M3Y4YCHHS JUCLUUIUIMHBI HEOOXOAUMO
pykoBoncTBoBaTbcs M. 5.1 wmmm 5.2 pabouell mporpaMMbl AMCHMIUIMHBL M 00€CIEYUTh
MOCIIEIOBATEIbHOE OCBOCHHME TEOPETHYECKOTO MaTepuasia IO OTIENbHBIM BONpOCAaM M TeMaMm
(ITpunoxenue 2).

Haubonee menecoobpa3zeH CleAyIOUIMi TMOPSIOK H3YyYEHHs TEOPETUYECKHX BOIPOCOB IO
JTUCLUIUINHE:

1. M3yyeHune cnpaBOYHHMKOB (CJIOBapei, SHIMKIONEINI) C MEIbI0 YSCHEHUS 3HAYCHHS OCHOBHBIX
TEPMHUHOB, IOHATHM, ONIPEAECIEHUN;

2. Uzyuenme y4eOHO-METOJMUECKUX MAaTEpUAIOB JMJS JIGKIMOHHBIX, MPAKTHUECKUX 3aHITHH,
nabopaTopHBIX padoT;
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3. H3yueHWe pEKOMEHIYeMOW OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOMOJIHUTENBHON JIUTEPATYphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJIbTaTe CaMOCTOSITEILHOTO MONCKa HUH(POpPMALIUK;

5. CamocrosiTenbHasi MPOBEpKa CTENEHHW YCBOCHMSI 3HAHUM MO KOHTPOJIBHBIM BOIPOCAM H/WIK
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJIGHHOE) HW3y4YeHHE PACcCMOTPEHHOTrO Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONW pabOThl HAJ Y4eOHBIM MaTepHalioM PEKOMEHIYETCS COCTABHUTH
KOHCIIEKT, TIJ€ KpaTKO 3amucaTh OCHOBHBIE IIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepuall MOHAT U yCBOeH. B
3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIMMO OOpaTHThCS 3a
KOHCYJIbTallUe! K MPETo1aBaTelio.

[Ipy wW3yyeHMHM AUCUMIUIUHBI HE PEKOMEHIYeTCS HCMOIb30BaTh MarepHallbl, IOJITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, Pa3MEIleHHble HAa HEO(UIMAJIbHBIX CalTax HENEIOBOr0 COAEPIKAHMS.
KenarenpHo, 94TOOBI HCIIONB3yeMble OMOTHMOTrpadUUEeCKUE UCTOYHUKH OBLIM M3IaHBl B TOCIEIHUE
3-5 ner.

Onucanue mokaszateled W KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax HX
(dbopMupoBaHus, ONKMCAaHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uxX GOpMUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHHU C
[TonoxkeHreM O TEKyIIeM KOHTPOJIC W TPOMEXYTOYHOU aTTecTanuu, [lomokeHnem o OaTbHON U
PEHUTHHTOBOM CHCTEMax OIICHWBAHUS U TEXHOJIOTHYECKOW KapToil nucummuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUU OICHMBAHMSI KOMIIETEHLMHA Ha JTamne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipescTaBieHbl B [Ipunoxxenun 3.

[IpomexyTouHasi arrecrauus MO AUCUUIUIMHE TNPOBOAMTCS B GopMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/UJIM UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 10 OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLUUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 6)

OrneHka 3HAHWKA CTYIEHTOB OCYIIECTBISICTCS B COOTBETCTBHHM C I[lomokeHnem o OaibHOM M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOM KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WJIW WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHAX (coOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIbIid CTOJ ¥ JIUCKYCCHS)

[Tpu mpenogaBaHUK AUCIUTUIMHBI « MEHEIKMEHT» MIPUMEHSIOTCS pa3HOOOpa3HbIe 00pa30BaTeIbHbIE
TEXHOJIOTHH B 3aBUCUMOCTH OT BHJIA ¥ LIeJIeH YIeOHBIX 3aHATHH.

TeopeTnuecknii MaTepua u3jaraeTcs Ha JISKIIMOHHBIX 3aHIATUSAX B CICAYIONINX (pOopMax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- JIKIMH C pa300pOM MPAKTHUECKUAX CUTYaIHA.

CeMuHapckue 3aHATUS 10 JAUCHUIUIMHE «MEHEDKMEHT» OpHEHTHPOBAHBI Ha 3aKperuicHHe
TEOPETHYECKOTO MarepHasa, M3JIOKEHHOTO Ha JICKIIMOHHBIX 3aHSATHSAX, a TaKKe Ha MPHOOpPETCHUE
JOTIOJTHUTENBHBIX 3HAHHWW, YMEHHI M MPAKTHYECKUX HABBIKOB OCYIIECTBICHUS MPOQECCHOHATLHON
NESTETBbHOCTH IOCPEACTBOM aKTHBH3AIMM W YCWICHUS CAMOCTOSTEIBHOH JIeATeNbHOCTH
00y4aromIXcs.

BoNbIIMHCTBO MPaKTHYECKUX 3aHSATHH MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OpM OOydeHUs, K
KOTOPBIM OTHOCSTCSI:

1) yCTHBIH ONPOC CTYACHTOB C 3JIEMEHTaMH OeCelIbI IO BOPOCaM, BEBIHOCHMBIM Ha TIPAKTUYECKHE
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3aHSTHS,
2) rpymnmoBas paboTa CTYIEHTOB, TNPEAIOJaralas COBMECTHOE OOCYXIeHHE KaKOH-I00
npoOnemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUsS (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

3) xoHTponbHast paboTa, TECTUPOBAHHE MO OTACIHHBIM BOIMPOCAM, IEIBI KOTOPBIX SIBISETCS
MpOBEpKa 3HAHWI CTYJACHTOB W YPOBEHb IOJATOTOBJICHHOCTH I YCBOCHHS HOBOTO Marepuaia 1o
TMCIUTUIAHE;

Ha ceMuHapckux 3aHSATHSX OIEHHBAIOTCS M YYUTHIBAIOTCS BCE BHIBI AKTHBHOCTH CTYICHTOB:
YCTHBIC OTBETHI, JIOTIOJIHEHUS K OTBETaM JAPYTMX CTYIACHTOB, ydacTHE B JHCKyCCHsX, pabora B
rpynmnax, HHUIIMATUBHBIA 0030p MPoOIEMHOTO BOTIpOCa, MMCbMEHHAs paboTa.

2) IlucemenHoe 3a1aHne

®opmupyembie kommnereHuu: [1K-1.

enu u 3amaun pedepara.

enpto paboTHl sBIsIETCA OOOOINCHHE M CHCTEMaTHU3allusl TEOPETUYECKOTO Marepuaja B pamMKax
HcceayeMon TpoOIIeMBbl.

B npouiecce BbinmoaHeHNs pabOThI PeIIaloTes CIeIyIOINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHAJIM3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIEIUATNCTOB B O0JIACTH IHUCHUIUIMHBI;

* KOHCHEKTUPOBaHUE U pedepupoBaHHE IEPBOMCTOYHUKOB B KauecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUS, 00OOIIICHUS;

* aHaJM3 U 00OCHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMbL;

* IOATOTOBKA OUOIHOTPaPUIECKOTO CITHCKA UCCIICIOBAHUS.

2. @opMyNIHpPOBKA aKTYyaJIbHOCTH TEMBI:

* OTpa)KCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO TPOOIeMbl B COBPEMEHHOM TEOPUH U IIPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPHH U MPAKTHKH, PEIIAEMbIM B HACTOSIILIEE BPEMS;

* ONpe/iesIeHrne MeCTa BRIOPaHHOM J1JIs1 MCCIIEA0BaHUs IPOOIEMBI B JUCIUILTUHE.

3. ®opMyIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3JOKEHHE TOro, KaKkoW KOHEYHBIH pe3yabTaT Mpelrnojiaraercs MOITy4YUTh MpU TMPOBEIECHUU
TEOPETUUECKOTO HCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ieIeHHe Mpolecca ee JOCTUKEHUS Ha 3Tallbl;

* BBISIBJICHHE OCOOCHHOCTEH pelieHus 3ajad (3aadyd — 3TO T€ JCUCTBUS, KOTOpPhIE HEOOXOIMMO
MPEIIPUHSTD JUISl TOCTHKEHUS TIOCTAaBIEHHOW B paboTe LeiH).

B pesynbprare Hanucanus pedepara oOydarommiics n3ydaeT U aHATH3UpyeT HHPOPMaIMOHHYIO 0a3y
C LEJBI0 YCTAHOBJICHUS TEOPETUUYECKUX 3aBHUCHUMOCTEH, (QOpPMYIHpyeT MOHSATUIHBIA ammapar,
OTIpeNIeTISieT aKTyalIbHOCTb, 1IeJb U 33Ja4H paObOThI.

O06s3aTenbHBIMU COCTABIIAIONIMMU dJIEMEHTaMU pedepara sIBIsSIOTCA:

- TUTYJIbHBIN JIUCT;

- collepKaHue;

- BBEJICHUE;

- OCHOBHOE COJIEp)KaHMe, pa3lelieHHOe Ha pasfensl (maparpadbl, TYHKTHI, TOIITYHKTHI),
pacmojoKeHHbIe M TOWMEHOBAHHBIE COIIACHO IUJIaHy; B HHUX apryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcss M30paHHas TeMa B COOTBETCTBUU C IIOCTABICHHOHN IENbI0; 0030p JUTEpaTyphl;
OMHCAaHUE TMPUMEHSIEMBIX METOAO0B, HWHCTPYMEHTOB, METOAMK, NPOLEAYp B paMKax TEMBI
UCCIIEIOBAHUS;, AaHaJU3 TMPUMEPOB POCCHUICKOTO M 3apyOEKHOTO OIBITa, OTPaXAIOUIMX TEMY
UCCJIEIOBAHUS U T.JI..

- 3aKJIIOYEHHUE;

- CIIMCOK UCTOIb30BAHHBIX HCTOYHHUKOB;

- IPUIIOXKEHUSI.

TpeboBanus Kk 0hOpPMIICHHIO MHUCBMEHHBIX pabOT MpencTaBieHbl B METOAMYECKHX YKa3aHMUSIX K
cofiepaHuio, ohOPMIICHUIO U KPUTEPUSM OLIEHWBAHUS MHCbMEHHBIX, MPAKTUYECKUX U KYpPCOBBIX
paboT, yTBEpKICHHBIX penienneM Hayuno-metogudeckoro coBera (mporokon Ne§ ot 07.06.2018 1.).
Temnl pedepara BeIOHparoT B cooTBeTcTBUHU ¢ [Ipunoxenuem 4.

3) [IpakTuueckoe 3amanue
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®opmupyembie kommnereHuu: [1K-1.

Ketic - onrcanmne peaibHBIX SKOHOMHUYECKHUX, COIIMATBHBIX M OU3HEC-CUTYaITH.

OOyuaromuecss JOMHKHBI HMCCIENOBAaTh CUTYAIMIO, pa3o0parbcsi B CYTH MPOOJIeM, MPEIIOKHUTH
BO3MOXKHBIC PEIICHUS U BBIOpATh JTydliee u3 HuX. Keiicbl 0CHOBBIBAIOTCS Ha peajibHOM (PaKTHUIECKOM
MaTepHaie Uiy Xe MPUOIMKEHBI K PeabHOM CUTYyAITUH.

Ienp keiica - Hay4YuTh OOYYAIOIIMXCS AHAJTU3MPOBATH MPOOIEMHYIO CHUTYAIlMIO, BOHHUKIIYIO TPHU
KOHKPETHOM TIOJIOKEHUU JIeJI, U BBIPA0OTaTh PEIICHHE; HAyYUTh paboTarh ¢ MHGOPMAIIMOHHBIMHU
HMCTOYHUKAMH, TIepepadaThiBaTh €€ U3 OHON (hOPMBI B IPYTYIO.

B nporiecce BhIMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:

» ®opmupoBaHue U pa3BUTHE HHHOPMAIIMOHHON KOMIIETCHTHOCTH;

* Pa3zBuTHe yMeHUI NCKaTh HOBBIE 3HAHUSI, AaHAJIM3UPOBATH CUTYAIINH,

* Pa3zBuTHE HABBIKOB CAaMOOPTaHU3AIINH, CAMOCTOSTEIILHOCTH, MHUIIUATUBHOCTH;

* PazBuTHe yMEHMI MPUHUMATH PEIICHHSI, ApTYMEHTHPOBATh CBOIO TTO3UIIUIO.

OO0s3aTeIbHBIMH COCTABJISIOIIMMU dJIEMEHTaAMHU Kelca SBIISIOTCS

- TUTYJIbHBIN JIUCT;

- OCHOBHAs 4acCTh;

- 3aKJIIOUYEHUE;

- CIIMCOK HMCITOJIb30BAHHBIX UCTOYHUKOB.

TpebGoBanus k opOPMIICHHIO TPAKTUYECKUX PAOOT MPEACTABICHBI B METOMUYECKUX YKa3aHUSAX K
colep)KaHuio, O(GOPMIICHHUI0O W KPUTEPHUSIM OIICHUBAHUSA THCHMEHHBIX, TPAKTHUYECKUX |
JabopaTOpHBIX PaboT, yTBEPKAEHHBIX pernieHneM HayuHno-meroanueckoro coBeta (mpotokon Ne 8 ot
07.06.2018 ).

Keiic npencrasnen B [Ipunoxenuu 5.

MeToauyeckre mMarepuaibl, ONIPEISSIONIe MPOoIeayphl OIICHUBAHUS 3HAHUN, YMEHHM, HaBBIKOB U
(M) ombITA MEATETLHOCTH, XapaKTEPU3YIOIIHE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB M (MJIM) OTIBITA IEATEILHOCTH 00YJarONTUXCs 10
JTUCITUIIMHE OCHOBaHAa Ha WCHOJb30BaHMH [losokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUUOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (coOecenoBaHuE, KOHTPOJIbHAS
pabota, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaibHOE KOIM4eCcTBO 0autoB 1o gucruiummae — 100.

MakcuMalibHOE KOJIMYECTBO 0aIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJs — 75.

MaxkcumanbHOe KOJIMUeCcTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHMIO INCHUTTIJIMHBI
VY4eOHblif maH Kypca «MeHeHKMEHT» NperoiaraeT B OCHOBE M3YUYEHHs MpeAMeTa HCIOJIb30BaTh
JIEKUMOHHBIA MaTepual U OCHOBHbIE MCTOUYHUKH JHMTEPATypbl, a B JOIMOJIIHEHUE - MPAKTUUYECKUE
3aHATHUSA, BECHUE TETPAIU JIJIs1 KOHCIIEKTOB.

Kpome TpaauuMOHHBIX JIEKIMA W CEMUHAPCKUX 3aHATUH (IepedeHb U 00bEM KOTOPBIX YKa3aHbl)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpuMepHBIii TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeWChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyaJIbHbIE TBOPYECKHE 3a/IaHUS;

4) TBOpUECKHUE 3aJaHusl B IpyIax;

5) mpakTuyeckue padoThl.

Ha nexknusx cTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MpPOBAHHBIA Marephall MO TEeMEe 3aHSATHUS:
OCHOBHBIE MOHATHUS U MOJIOKEHUS, KIacCU(PUKAIIMK U3y4aeMbIX SBJICHUI U MPOLIECCOB, METOIbI
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CTUMYJIUPOBaHUA Tpylda U 1p. Ha ocHOBe JEeKIMOHHOTrO Marepuaia CTYAEHTHl JOJKHBI MOIYYUTh
npejcTaBieHue 0 ¢opMax M METOAAaX YMpaBiICHHs, OCOOEHHOCTAX OpraHM3alli U YIpaBICHUS
NeSITeIbHOCTBIO IPENPUITUN U JIP.

[IpakTrueckue 3aHATHS MPEATNONAraloT 6osee AeTaabHyI0 IPopadOTKy TEMbI IO KaX0i n3ydaeMoii
npobneme. s storo paspaboTaHbl TMOAPOOHBIE BOIPOCHI, OOCYXKIaeMble Ha MPAKTHYECKHUX
3aHATUAX, NPAKTHMYECKHE 3aJaHMsl, TECTbl W KOHTpOJbHBIE paboTel. [lpu mMmoOAroTOBKE K
MPAKTUUECKUM 3aHATHUAM CIIEAyeT aKIEHTUPOBaTh BHHMMAaHHE Ha 3HAUUTENBHYIO YacTh
CaMOCTOSITEIIbHON MTPAKTUYECKOM pabOTHI CTYICHTOB.

Oco6oe BHUMaHUE CIIEyeT 0OpaTUTh Ha HEOOXOAMMOCTh (POPMUPOBAHUS Y CTYIEHTOB HEOOXOIUMOM
npodeccuoHaNnbHON TEPMUHONIOTUU MO mpenMeTy. OdeHb BaKHO, YTOObI MU HAa CEMHHAPCKUX
3aHATHUAX, W B IIpoliecce OOCYXKACHMS NPAKTHMYECKHX 3aJad, TECTOB, CTYIACHTHl Hay4WJINUCh
UCIIOJIb30BaTh SKOHOMUYECKHE TEPMUHBI, POPMYIHPOBATH TPOOIEMHBIE BOIPOCHI.

Kpome sTOoro, mo temam, KOTOpbIE MpelycMaTPUBAIOT 00s3aTelbHOE pEIIeHHE NPAKTUYECKUX
CUTYyalli, CTYIEHTHl JODKHBI OyIyT MpojenaTh paboTy MO MpaKTHKE MPUMEHEHHs] HOPMaTHUBHBIX
JOKYMEHTOB JUISl UX PELICHUS, U IPOaHAIU3UPOBATh MOTyUYEHHBIE PE3yIbTaThlI.

Jliia Gosiee yCHEIIHOTO M3yYEHHUs Kypca MPEenoAaBareiio cielyeT MOCTOSSHHO OTChUIAaTh CTYAEHTOB K
yueOHUKaM, IepUOUIECKOM MeYaTH.

bonbuioe 3HaueHue npu MpoBepKe 3HAHUW W YMEHUH NpPUIAeTCsl TECTUPOBAHUIO U TMOJATOTOBKE
pedeparoB o Temam Kypca.

AKTUBHBIE (DOPMBI CEMHHAPOB OTKPHIBAIOT OOJBLIME BO3MOXKHOCTH JUIS MPOBEPKU YCBOEHUS
TEOPETUYECKOTO M MPAKTUYECKOTO MaTepHaia.

OcHoBHass y4deOHas JHUTEpaTypa, TMPEACTABICHHAs YYeOHHKAMH W YYEOHBIMH IOCOOHUSIMU,
OXBaTbIBACT BCE Pa3/eibl MPOrpaMMBbl Mo AUCHUIIINHE « MeHemkmeHT». OHa n3ydaercs CTyAeHTaMU
B IIpolecce MOATOTOBKM K CEMHHAPCKUM M IMPAKTUUYECKUM 3aHATHAM, 3adery. JlomomHuTeNnbHas
yueOHas JUTeparypa peKOMEHIYeTCs Ul CAaMOCTOSITEIbHOM pabOThI 1O MOATOTOBKE K CEMUHAPCKUM
Y IPAaKTUYECKUM 3aHSITUSM, IPU HaTUCaHUM pedeparos.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

B cayuyae HeoOxomumocTH, OOy4aroOmIMMCS M3 YHUCHIA JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU
3I0OPOBBSI M MHBATUAOB (TI0 3asBICHUIO OOYYArOIIETOCs ) MOTYT TMpeIaraTbCsl OMHU U3 CIETYIOIINX
BapHAHTOB BOCIPUATHS HH(DOpPMALMKM C YYETOM WX HHIWBUIYATbHBIX TCUXOPU3HUECKUX
OCOOCHHOCTEH, B TOM 4HCIE C TPUMEHEHUEM OJIIEKTPOHHOTO OOydYeHUS M JUCTAHI[MOHHBIX
TEXHOJIOTH:

- JUISL JUI] C HapyUICHWsIMH 3pCHHUS: B IMe4aTHOW (opMe yBeNIWYeHHBIM MIpupTOM; B (opme
ANIEKTPOHHOTO JIOKYMEHTa; B (popme ayaunodaiina (mepeBox yueOHbIX MaTepuasoB B aynuodopmar); B
nedatHOW (GopMe Ha s3bike bpaiinsg; WHIWBHUAyalbHBIE KOHCYJABTAIMA C TIPUBICUYCHUEM
TUdIOCYpIOTIEPEBOIUNKA; UHIUBUAYATbHBIC 3aJaHHs U KOHCYJIbTAIIUH.

- JUIS JHI C HApYLICHUSMH CIyxa: B MedaTHou ¢opme; B (GopMe SIEKTPOHHOTO JOKYMEHTA;
BUJEOMAaTepuaIbl C  CyOTHUTpaMu; HWHIWBUIYyalbHbICE  KOHCYIBTAllMU C  TPUBICUYCHUEM
CYpIOIIEPEBOIYNKA; UHAUBHUIyaIIbHBIC 3a/1aHUS U KOHCYJIBTAIlHH.

- Ons JWI C HApyNICHUSMHU OMNOPHOABUTATENBHOTO ammapara: B medatHoil ¢opme; B dopme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopme ayauodaiisia; MHANBUIYAIbHBIC 3a/1aHUS U KOHCYJIBTAIlUH.

[Ipu mnpoBeneHWH TPOLEAYPHl OICHUBAHHUS PE3YyAbTATOB OOYYCHHS] WHBAIUIOB H JIUI[ C
OTPAaHUYEHHBIMA BO3MOXXHOCTSIMU 370POBbsI IMPEIyCMATPUBACTCS HCIIOIB30BAHUE TEXHHUYECKHX
CPEICTB, HEOOXOUMBIX UM B CBSI3U C MIX MHIWBUIYaTbHBIMH OCOOCHHOCTSIMU. DTH CPEICTBA MOTYT
OBITh TIPEOCTABICHH BY30M HIIM MOTYT HCIIOJNB30BAThCS COOCTBEHHBIC TEXHHUYECKHE CPEICTBA.
[IpoBenenue npoueaypsl ONIEHUBAHUS PE3YJIBTATOB 00YUYEHHS HHBAIUAOB U JIUIl C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 37IOPOBBSI JIOIMYCKAETCS C HKCIIOJIb30BAHUEM JIMCTAHIIMOHHBIX 00pa30BaTelIbHBIX
TEXHOJIOTHM.

[Ipn HEOOXOAMMOCTHM WHBaIWAaM ¥ JIMIAM C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  370POBbBS
MPEIOCTABISICTCS JOMONHUTEIILHOE BpeMsi NJsl TOATOTOBKM OTBETa HAa BBITIOTHEHHE 3aJaHUI
Tekymiero koHTpous. [Ipouenypa mpoBeAeHHsS MPOMEKYTOUHOM arTecTaluy JUisi OOyJaroIIuXcs C
OTPAaHUYEHHBIMA BO3MOXKHOCTSIMH 3[I0POBbS U OOYYArOIIMXCS WHBAIUAOB YCTAHABIUBAETCS C
Y4ETOM MHIUBUAYATBHBIX MICUXO(U3HUECKIX 0cOOeHHOCTEH. [IpoMekyTouHast aTTecTaust MOKET
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IMPOBOJUTHCS B HECKOJIBKO 3TAIlOB.
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TexHoI0rN4ecKas KapTa TUCHMIIINHbI

[Tpunoxenue 1

HaumMeHnoBanne qUCHIUTUINHBI MeHeKMEeHT
KonnuecTBO 3a4E€THBIX €QUHUIL 4
dopma NpOMEKYTOYHON aTTECTALUU OK3aMeH
Ne Buabl yueOHO# qeITeJIbHOCTH ®opma Banabl
B CTYEHTOB OTYETHOCTH (MakcuMyMm)
Tekymuii KOHTPOJIb
[Tocemenne wu paboTa Ha JIGKIMOHHBIX U
1  |npakTHueckux 3aHATUAX (cobecenoBanue,
KOHTPOJIbHAs pab0Ta, KPYTJIBIN CTOJ U AUCKYCCHS)
2  |BeimonHeHMe NHCHbMEHHOrO 3amanusd (pedepar) ITuceMennas padora
3 |BelmosHEHME IpakKTHYEeCKOro 3amaHus (Keunc) IIucemennas pabora
IIpomeskyTOUHAsI aTTECTAUSA
4 |BI>IHO.HH€HI/I€ WTOrOBOU PadOTEI | Hrorosas pabora, TecT
HToro mo pucuuninge: 100
« » 20 T.
[IpenonaBarens /

(yd. cTeneHs, yd4. 3BaHue, 10IDKHOCTH, DO mpenonaBartens)

IToamuce




TemMaTnueckoe MJIaHU

[Tpunoxenue 2

DOBAHME CAMOCTOSAATEJIbHOH PadOoThl CTY/ICHTOB

OuHo-
OuHas B3aouHas Samanus Ui ®dopma
Tema, paznen 3aouHas o
dopma (bopma dopma | caMoCTOSTENbHOM PabOTHI KOHTPOJIS
- U3y4eHue npooseM, He
BBIHOCUMBIX Ha JIEKIINH; Ompoc u Gecena
- HIOATOTOBKA K OneHuBanue
NPAKTUYECKOMY 3aHATHUIO;  |pabOThI Ha
- HAIMMCAHUE TEMATHYCCKHX [IpaKTHYECKUX
1. CymHocTh MEHEKMEHTa| 7 11 14 pedepatos; JATBITIAX
Y - TIOJIrOTOBKA K 3amuTa pedeparon
BBITIOJIHEHU IO OuenuBanue
MPaKTUYECKOro 3aJaHus BBITIOJTHCHHS
(keiica); TECTOBOIO 3aJaHus
- IOATOTOBKaA K 10 BOIIPOCAM TEMBI
TECTUPOBAHUIO.
- U3y4EHHE MpooIieM, He
BBIHOCUMBIX Ha JICKIIUH; Ompoc u Gecena
- IIOATOTOBKA K OrnenuBanue
IIPAaKTUYECKOMY 3aHATHUIO;  |pabOThI Ha
- HAllMCaHNE TeMATHYECKUX |IpaKTHUECKUX
2. Hcropust CTaHOBJIEHUS U pedeparos; 3aHATHIX
7 11 14
Pa3BUTHsI MCHEKMEHTA - IOAArOTOBKA K 3aumra pedepatoB
BBINOJIHEHUIO OrnenuBaHMEe
IMPAaKTUYCCKOro 3aJaHus BBIIIOJITHECHUSA
(kelica); TECTOBOTO 3aJaHUsI
- IIOArOTOBKA K 10 BOIIPOCAM TEMBI
TECTUPOBAHUIO.
- U3y4eHue npooseM, He
BBIHOCUMBIX Ha JIEKIIHH; Ompoc u Gecena
- IOATOTOBKA K OuenuBanue
IIPAKTUYECKOMY 3aHATHIO;  |pabOoThI Ha
- HAalTMCaHU € TEMATUUYCCKUX IPAKTHYCCKUX
3. IlmanupoBanue u )
opranmu3anus kak QyHkouu | 9 10 19 pedhepatos; SRR
MI; N, yH - IOArOTOBKA K 3amuta pedeparon
A BBITTOJTHEHHIO OueHuBanue
MMPAKTUYCCKOI'O 3a/IaHUsA BBITIOJIHEHU A
(keiica); TECTOBOI'O 3aJIaHUs

- MOJITOTOBKA K
TECTUPOBAHUIO.

110 BOITpOCaM TCMbI




- U3y4eHue npooseM, He
BBIHOCHMBIX Ha JICKIINHY;

Ompoc u Gecena

- IOArOTOBKA K OrennBaHue
IPaKTHYCCKOMY 3aHATHIO, pa6OTI)I Ha
- HalTUCaHUEC TEMATUYICCKUX [IPaKTHYECKUX
4. MotuBanus 1 KOHTPOJIb 11 14 pedeparos; 3aHSATUIX
KaK (QYHKIIUH MEHEDKMEHTA - IOATOTOBKA K 3ammra pedeparon
BEBITIOJTHEHUTO OreHuBanue
IMPAKTUYCCKOI'O 3a/IaHUsA BBITIOJTHEHU S
(ketica); TECTOBOI'0 3aJIaHUS
- IOAT'OTOBKA K I10 BOIIPOCaM TEMBbI
TECTUPOBAHUIO.
- U3y4eHue npooseM, He
BBIHOCHMBbIX Ha JICKIINH;
 HOJTOTOBKA K Ompoc u Gecena
MPAKTUYECKOMY 3aHATHIO; OuervBarye
- HAIMCAHUE TEMATHYECKHX |P aboTe! Ha
5. Opranu3zanus Kak 00ObeKT 10 14 pedeparos; ZI:SETT;I:; CrHx
YIIpaBIeHNs - IIOJITOTOBKA K o ——
BBITIOJTHEHHIO
MPaKTUYECKOTro 3aJaHus BHHOHHGHHHU
(keiica); KOHTPOJIbHOM
 HOJTOTOBKA K paboTHI IO TEME
TECTUPOBAHUIO.
- U3y4EHHE MpoOIIeM, He
BBIHOCHMBIX Ha JICKIIHH; Ompoc u Gecena
- IOATOTOBKA K OueHuBanue
IIPAKTUICCKOMY 3aHATHIO;  |pabOTHI Ha
- HAIIMCAHHUE TeMATHYCCKUX (IpaKTHIECKHUX
6. BHyTpeHHsIS1 U BHEUIHSA 10 14 pedeparos; 3aHATUSIX
cpella OpraHu3anuu - IIOArOTOBKA K 3ammra pedeparon
BBITIOJIHEHUTIO OreHuBanue
MPAKTUYECKOTO 3aIaHUS BBITOJTHEHUS
(kelica); TECTOBOTO 3aJaHusI
- IIOArOTOBKA K 10 BOIIPOCaM TCMBbI
TECTUPOBAHUIO.
- U3y4EHHE MpooIIeM, He
BBIHOCHMbIX Ha JICKIINH; Ompoc u Gecena
- HOATOTOBKA K OnennBanue
NPAKTUIECKOMY 3aHATHIO;  [paGoTHI Ha
- HalMCaHUe TEMATHYECKUX [IpaKTUYECKUX
7. Texnonoruu 12 16 pedepartos; 3aHATUAX
MEHE[KMEHTa - IOJArOTOBKA K 3amura pedepaToB
BBIINOJIHEHUIO OrennBanue
MPAKTUYECKOTO 3aIaHUS BBIMOJTHEHUS
(keiica); TECTOBOTO 3aJaHUA

- IOATOTOBKA K
TECTUPOBAHUIO.

110 BOITpOCaM TEMBI




- U3y4eHue npooseM, He
BBIHOCHMBIX Ha JICKIINHY;
- MOATOTOBKA K

Ompoc u Gecena

HPAKTHYECKOMY 3aHSTHIO; OuennBanne

- HamwcaHue TemaTHueckux [PAOOTE! Ha
8. DpdekTuBHOCTH 7 14 0 pedeparos; EI:I?:;“I/I;I:;CKHX
MEHEKMEHTA - IOTOTOBKA K

BBITIOJTHEHUIO OueHrBaHME

MPaKTHYECKOro 3ajanus  |BPIIOTHCHIA

(keiica); TECTOBOI'0 3aJaHUI

- HOATOTOBKA K 110 BOIIpOCaM TCMbI

TECTUPOBAHUIO.




[Tpunoxenue 3

IMoxa3aTesu U KpUTEPUH OLleHUBAHUSA KOMIIETEHIMI HA dTane TeKylero KOHTPoJist

Ne | Iloka3areu OneHUBAHUA Kpurepun onennBanus IIxkana
n/n OLICHUBAHUS
1 | Ilocemenue u pabora Ha | l. Ilocemenue 3aHATHI: a) TMOCELICHHUE 0-35
JIEKIIMOHHBIX U | JIGKLIMOHHBIX M IpPAaKTHYECKHX 3aHATHH, O)
NPAKTUYECKUX  3AHATHUAX | COOIOACHUE AUCIUIITUHBI.
(cobecenoBanmue, 2. PabGota Ha JEKIMOHHBIX 3aHIATHIX: a)
KOHTPOJIbHAs paborta, | BeileHUE KOHCIIEKTa JIeKUUH, O) ypoBeHb
KPYIVIBIH CTOJ M IUCKYCCHUs) | OCBOEHUSI TEOPETUYECKOTO Marepuana, B)
aKTUBHOCTh Ha JCKIUH, yMeHue
(opMynHpOBaTh BOIIPOCHI JIEKTOPY.
3. PaGora Ha mNpaKkTHYECKUX 3aHATUAX: a)
YPOBEHb  3HaHMA  y4eOHO-IIPOrPaMMHOIO
marepuana, 0) yMEHHE BBINOIHATH 3aJaHMS,
IPEAYCMOTPEHHbIE TNPOrpaMMON Kypca, B)
NPaKTUYEeCKHE HAaBBIKU PAa0OTBHI C OCBOECHHBIM
MaTepuaioM.
2 IInceMenHoe 3aganue 1. HoBu3Ha Tekcra: a) akTyaJlbHOCTb TEMBbI 0-25

HCCIIEIOBAaHUA; 0) HOBH3HA u
CaMOCTOSITENILHOCTh B TIOCTAHOBKE MPOOIEMBI,
dbopMynupoBaHUE HOBOTO acleKTa U3BECTHOM
npoOJieMbl B YCTaHOBIIGHWM HOBBIX CBs3ei
(MeXIpeIMEeTHBIX, BHYTPUIIPEIMETHBIX,
WHTETPAIIMOHHBIX); B) yMEHHE pPadoTaTth C
HCCIIEIOBAHUSIMHA, KPUTUYECKOUN JIMTEPATypOH,
CUCTEeMATU3UPOBAaTh U  CTPYKTYPHPOBATH
MaTepual; I') IBICHHOCTh aBTOPCKOM MO3UIINH,
CaMOCTOSITENILHOCTh OIICHOK U CYXKIEHUH; II)
CTWJIEBOE  €IUHCTBO  TEKCTa, EAMHCTBO
YKAHPOBBIX YEPT.

2. CteneHb pacKphITHSI CYIITHOCTH BOIIPOCA: a)
COOTBETCTBHE IIJJaHA TEME MHUCHMEHHOTO
3a/1aHusi; 0) COOTBETCTBUE COACPIKAHUS TEME U
IUTAHY MHUCHMEHHOTO 3a/IaHus; B) IMOJIHOTA U
rTyOMHA 3HAHWK 1O TeMe; T) 000CHOBAHHOCTh
Croco00B ¥ METOJIOB PabOThI C MATEPUATIOM; JT)
yMEHUe 000011aTh, JIenarTh BBIBOJIBI,
COTIOCTABJISITh PA3JMYHBIC TOYKH 3PEHUS II0
OJIHOMY BoTpocy (mpobieme).

3. OGOCHOBAaHHOCTH BBIOOpPA MCTOYHUKOB: a)
OIICHKA MCIIOJIb30BaHHOM JUTEpaTyphl:
NpUBJICUEHBI JIU HanboJiee N3BECTHBIE PaOOTHI
0 TeMe HcciefoBaHus (B T.4. KypHaJlbHbIE
nyONMMKAUu  TOCTENHUX JIeT, TIOCTIeIHUE
CTaTHUCTUYECKUE JaHHbIE, CBOJKM, CIPABKU U
T.J.).

4. CoOmonenue TpeOoBaHUN K O()OPMIICHUIO:
a) HACKOJIbKO BEpHO O(OPMIICHBI CCHUIKH Ha
UCTIOJIb3YEMYIO JUTEPaTypy, CIUCOK




auTeparypel; ©0) OLEHKa TPaMOTHOCTH H

KYJBTYPBI U3JI0KCHUS (B T.9.
opdorpadpudeckoit, MYHKTYal[uOHHOM,
CTHJIUCTHYECKOH  KYJBTYpBHI), BJIQJICHUE

TEPMUHOJIOTHEH; B) COONIO/IEHHE TpeOOBaHMIA
K 00bEMY MMCHMEHHOTO 33/IaHMSL.

HpaKTI/I‘IeCKOG 3aJaHuc

1. Anamu3 mnpoOnembl: a) yMEHHE BEpHO,
KOMIUIGKCHO M B COOTBETCTBHUH  C
JNEHUCTBUTENLHOCTRIO  BBIICTUTh  IMPHYUHBI
BO3HUKHOBEHHUS MPOOJIEMBI, ONHCAHHON B
MPAKTUIECKOM 3aJaHUH.

2. CtpykTypupOBaHHUE MPoOJIeM: a) HACKOIBKO
YETKO, JIOTHYHO, TOCIEAO0BATENbHO ObUIH
W3JI0KEHBI TIPOOJIEMBI, YIACTHUKHA TPOOIEMBI,
MOCIIEACTBHSI POOTIEMBI, PUCKH ISl OOBEKTA.
3. [Ipennoxenue CTPaTETUYECKUX
QTbTEPHATHB: a) KOJUYECTBO BapHUAHTOB
pemieHuss mpooOsieMbl, 0) yMEHHE CBS3aTh
TEOPHIO C IPAKTHKOU MPH PEIICHUN TPOOIIEM.
4. OOoCHOBaHWE PEIICHHs: a) HACKOJIBKO
apryMEHTUPOBaHA TIO3UIUS  OTHOCUTEIHHO
NPEUIOKEHHOTO  PEHIeHHUs]  MPaKTHYECKOTO
3a/1aHus; 0) YpOBEHB BJIQJICHUS
po¢eCCHOHAIBHON TEPMHUHOJIOTHEH.

5. JlornyHOCTh H3JIOKEHUS Marepuaia: a)
HACKOJIBKO COOJTIO/ICHBI OOIICTIPUHATHIE HOPMBI
JOTUKA B TPEIJIOKEHHOM pelIeHuu, O)
HACKOJIBKO TMPEAJIOKEHHBIN IMJIaH MOXET OBITh
peaTn30BaH B TEKYIIUX YCIOBHSIX.

0-50

IToka3aTenu 1 KpUTEPUN OLIEHMBAHUS KOMIIETEHIUI HA ITane NPOMeKYTOUHOM aTTecTaluu

Ne | Iloka3zareyid OlleHNBAHUA Kpurepun ouneHuBanus Hlkana
n/n OLICHUBAHMS
1 Hrorosas pabora KonugectBo OayoB 3a TeCT 0-25

MPOMOPIHUOHAIEHO KOJHUYECTBY MPaBUIBHBIX
OTBETOB Ha TeCTOBbIe 3afaHus. Ilocie
MPOXOKIACHHUS TecTa CYMMHPYIOTCS
pe3yJIbTaThl BBITIOJHEHUS BCEX 3aJlaHUM IS
BBICTABJIEHUS OOIIEl OIIEHKH 3a TECT.




[Tpunoxenue 4
Howmep Tembl 7151 BeIIOMTHEHUS pedepara orpenensercs 1no Tadiuue:

[TepBas OykBa Ne Tembr pedepara
bamMuIUK CTyICHTa

e R PN DAl el I o

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

mapEuE»GJ:‘M@%HO*UEIOEZ.ENSW%“;:J:W—JUJW>

IIpumepHas TeMaTuka pedepaToB:
1. Ucnionb3oBanue GpyHKIMI MEHEPKMEHTA B Tpoliecce yrnpasinenus opranuzanueit (I1IK-1, 31).
2. CoBpeMeHHbIE OpTaHU3allMOHHBIE CTPYKTYpPbl YIpPAaBIECHUS NPEANpUSITHEM U OCOOEHHOCTH UX
npumenenus (I1K-1, 31).
3. Ouenka (akTopoB BHyTpeHHEH cpenbl opranuzanuu (I1K-1, 32).
4. Metoap! uccnenoBanus cucrem ynpasienus (I1K-1, 31).
5. XapakTepuCcTHKa CUCTEMBI YIIPaBICHUS OpraHu3amuei (Ha mpuMepe Heckoibkux opranuzammii) (ITK-
1, 31).
6. Ctparernyeckoe ynpanienue opranuzarnusmu (ITK-1, 32).
7. Ouenka (aktopoB BHemHew cpeabl opranusanuu (I1K-1, 32).
8. Konnermus crparerndeckoro ynpasienus npeanpusituem (I1K-1, 32).
9. KagpoBblil noTeHal npeanpusaTis U ynpasieHue ero pazsutueM (I1K-1, 32).
10. CoBpemennbie TeHaeHIIMN B MeHekMeHTe (ITK-1, 31).
11. UndopmanronHslit actiekT B ynpasienuu ¢upmoii (ITK1, 31).
12. ®opmMupoBaHue opraHoB ynpasieHus npeanpustus (opranuzamun) (I1K-1, 31).
13. Mogenu ynpasienus opranuzauusamu (I11K-1, 31).



14. MoTuBanus v CTUMYJIMPOBAHUE TPYIOBOH AesTenbHOCTH TiepcoHana npeanpusatus (ITK-1, 31).
15. PerynupoBanue u KOHTpoIb B nesitensHocTH npennpusarus (IIK-1, 31).
16. ITpuHIMTIBEI ¥ 3aKOHOMEPHOCTH yrpasieHus opranuzanuent (ITK-1, 31).
17. YnpaieHue nepcoHaIoM MpeanpuaTus B coBpeMeHHbIX yenoBusax (ITK-1, 31).
18. ®opmupoBanue ynpapieHueckoi komanapl Ha mpeanpustun (I1K-1, 31).
19. Pa3paboTka pemieHuii B cucteme yrpasienus opranusanueit (ITK-1, 31).
20. ®opMHUpOBaHUE CHCTEMBI KOPIIOPATUBHBIX KOMMYHHKanuii B opranu3anuu (I1K-1, 31).
21. Metozpl aHanu3a BHEUIHEW U BHYTpeHHe cpesl opranuzanun (I11K-1, 32).
22. lludpoBuzamus B ynpaBieHuH aesTeabHOCThI0 opranu3anuu (I1K-1, 31).
23. [lytu noBeimeHust 3¢ HEKTUBHOCTH U KauecTBa cucTeMoi ynpasienus opranuzamueii (11K -1, 31).
24. IInanupoBanue B cucteme ynpasienus opranm3aiueit (ITK-1, 31)
25. MeTtozpl BO3IeHCTBHA Ha cucTeMy ynpasieHus u ee anementsl (I1K-1, 31).
26. Poccutickuii MEHEDKMEHT M HarnloHanbHas KyabTypa (I[1K-1, 31)
27. Monenu xu3HeHHOro nukia opraamzanuu (I1K-1, 31)
28. Opra"u3anoOHHbIE U3MEHEHHS B yIpaBiieHuu npeanpusatusmu (opranuzanusamu) (ITIK-1, 31).



[Tpunoxenue 5
KENC
Onucanue cUTyalu.

Buewnss cpena. PeIHOK sHEpreTMUECKOro CyJoBoro MammHoctpoeHus nocie pacnaga CCCP
CHJIBHO BUAOU3MEHUIICS. Ero 0oCHOBHbBIE 0COOEHHOCTH Ha CETOIHALIHUI JIeHb CIeIyIoIIe:

1) Pe3koe cHMKEHHEM KOJMYECTBA 3aKa30B CO CTOPOHBI TOCyJapcTBa. J[pyrux 3aka3uMKOB Ha 3TOM
PBIHKE IOKA HE BO3HUKJIO.

2) BcenencrBue pacniaga CCCP Obutn pa3opBaHbl MHOTOYHMCIICHHBIE KOONEPAIIMOHHBIC CBSA3H MEXKIY
NpeanpusATHsIMHI oTpaciu. [IpeanpusTisaM NpuIIoCch UCKAaTh HOBBIX MAPTHEPOB, B HEKOTOPBIX CIyYasxX
NEPEeXOUTh Ha MPOAYKLHUIO O0jiee HU3KOTO KauyecTBa.

3) Ymagok B 00J1acTH TEXHUYECKOTO 00pa30BaHUs MPUBEN K ASPHUITUTY KBATU(UIIMPOBAHHBIX KaJAPOB.
4) n3-3a OTCYTCTBUS 3aKa30B U KAKOT0 ObI TO HU ObUIO MHOTO (PMHAHCUPOBAHUS MPEANPUATHS OTPACIIU
MPUILIIN B YIaJ0K. DTO XapaKTepU3yeTcs CIeAyIOIUMU TpU3HAKaMu:

* HEJOWHBECTHPOBAHHWE B OCHOBHBIC CpeACTBA. VI3HOIIEHHBII Hapk 000pyNOBaHHS M BETXOCTb
COOPYKEHHUIN Y MHKEHEPHBIX CETEH;

* ycTapeBIINe TEXHOJIOTUH;

* IOTepsl KOMIETEHIIU MepcoHania.

Hekoropoe Bpems Hazan peiHOK B2G oxui, NMOSBMIMCH 3aKasbl JUIsl CYAOCTPOUTENIBHOMN
orpaciau. MIX HepocTaToyHO Mg CTAOMIBHOM paboThl Beex mpennpusatuii orpaciu. Mumer 6oprda 3a
3aKa3bl Kak Ha KOMMEpPYECKOM YypOBHE, TaK M Ha NOJIUTHYECKOM. Hekoropele mpenmnpustus —
pa3paboTUHKK CTapbIX U3/AETUI, COXPAHUBIINE JOKYMEHTAIUIO U KOCTSIK KOHCTPYKTOPCKOM HIKOJIBI,
OCTAIOTCSI B BEIMTPBIIIHOM MOJIOKEHUH.

BHyTpenHsis curyanus Ha npeanpuatuu. CUTyalusi B YHUTApHOM NpeAnpustuu N sBisieTcs
TUIIMYHOW /711 OTPAciy, T.€. BETXHE OCHOBHbIE ()OH[IBI, YACThIE TOJOMKH 000PYI0BaHMS, HEJOCTATOK
KOMITIETEHIINI MepcoHana, ycrapeBiine TexHoigoruu. [Ipeanpusitue B HeAaBHEM BPEMEHH IMOIYYHIIO
OonplIMe TOCyAapCTBeHHbIE 3aka3bl. CUTyalMs NepeBEepHYach: TENeph BO3ZHHUKIN CIOXKHOCTH C MX
BbINOJTHEHNEM. [IoMUMO BbIIIETIEPEUNCICHHBIX O0IE0TPACIEBbIX MPOOIEM CUTYyalUs YCYryousieTcs
CIIEYIOILIHM.

3a mocienHue ro/ibl CUIbHO COKPaTUIIaCh YMCIEHHOCTD MIEPCOHaNa, a Te, KTO OCTajcs, 00Ja1aioT
MUHUMAIBHON Pe3yabTaTUBHOCTHIO (KaK B CHJTy KBATH(HUKAIUMKM, TaK U B CHIIy Bo3pacrta). [Ipu sTom
mpoueccel 00paboTKM M mepefaud HHGOpPMALMKU HW3MEHWINCh MUHUMANbHO, T.€. OHU OCTaJHCh
(omucaHHBIC THOO CYMIECTBYIOIINE B BUC TPAAUILIUN, YCTAHOBHUBIIUXCS MPAKTUK) TEMH KE, YTO U BO
BpemeHa CCCP. IIpy MUHUMAJIbHOM KOJMYECTBE 3aKa30B ATa CHUTYaIlMsl BCEX yCTpaWBaja, HO MpHU
nosiBUBIIEMCSI 00BbeMe PadoThI (PaKT COKPATUBIICHCS YHCICHHOCTH M CHU3UBIIEHCS pe3yIbTaTUBHOCTH
MepcoHaNa He MO3BOJIsIET N0oOMBAaThCsA pe3ysbTaTa, EHCTBYSI B COOTBETCTBUHU CO CTapbIMU OHM3HEC-
IIPOLIECCAMHU.

[TpenmpusiTie 3aHUMAETCSI BBIITYCKOM SHEPTeTHUECKUX YCTAaHOBOK ISl TPaX/1aHCKOT'O U BOGHHO-
Mopckoro ¢uiota. OCHOBHOI 11eX, B KOTOPOM IIPOUCXOAUT MEXaHn4eckast 00paboTka u cOopka U3AEIHiH,
nMeeT cBoe TuraHoBo-gucnerdepckoe O6topo (I1/Ib). dynknusa [1/Ib — mranupoBanue W MOATOTOBKA
MIPOM3BOJICTBA, B YACTHOCTH BBIMTYCK TaK Ha3bIBaeMbIX MapmipyTHbeIX kapT (MK). MapmipytHas kapTa
— OCHOBHOM JOKYMEHT, B KOTOPOM KOPOTKO 0003HAYEH BECh MYTh (MApLIPYT) AETaIM OT CTaHKA K
cranky. MK co3gaioTcs Ha OCHOBaHUM JIPYTOTO JIOKyMEHTa — TaK HA3bIBAEMOT'0 TEXHOJIOTUYECKOTO
nporecca (TII), KoTopbIii BBITyCKaeT OTHAeIbHAs Ciayk0a 3aBona, uMeHyemas OTIeIoM TJIaBHOTO
texnosora (OI'T).

[T1b nexa momyuaer u3 OI'T Texmporiecc Ha KaXayro JeTaidb, (GOpMUpYEeT Ha €ro OCHOBE
MapUIpyTHYIO KapTy M BblaeT 00a JTOKyMEHTa B MPOU3BOJCTBO — a MMEHHO IMPOU3BOICTBEHHOMY
MacTepy. MacTtep nepenaer 3Ty J0KyMEHTHI paboueMy sl BEIIOTHEHUS OTlepaliuii HaJ| JeTallblo, 3aTeM
— creayiouieMy pabodeMy Ha APYroi CTaHok U T.1. corigacHo MK. OTBeTCTBEHHOCTh 32 COXPAaHHOCTb
TII nepen OI'T necer HavansHuk [1/1b. OTBeTcTBEeHHOCTH 3a coxpanHocTh TII u MK nepen I1/1b Hecer
MacTtep Lexa.
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Pucynok — Cxema cutyauuu

B nocnennue Henenu yyactunuch cirydau nponaxu TII B uexe. OI'T Boigaer ux B 1116, a ITJIb
— macrepy, Ho motoM TII Tepsrores. Mactep roBoput, uto ux tepsot padoune. Ognako OI'T Tpedyer
TII ¢ navanbuauka [1/1b. ToT 00BsicHseT, 4TO OH HU npu yeM, TII yrepsiH B niexe.
[TonbrTku notpedoBars TII y macTepa pa3OuBaroTcs 0 ero 10BoAbl, 4To oH nepeaan TII paboyemy, ToT
— CJIeYIOIIEMY, B UTOT€ OTCIEANTh, KTO noTepsut TI1, He mpeacTaBiseTcsa BO3MOXHBIM. Tem BpeMeHeM
BO3HHUKACT NepenucKa Mo 3IeKTPOHHO rmoute, B koTopoit HadanbHUK OI'T Tpedyer y nHavansnuka [1/1b
Bo3BpaieHus TII. Tot oTka3piBaeTcst OT OTBETCTBEHHOCTH 3a notepro TII, Bo3naras OTBETCTBEHHOCTh
Ha MacTepa U MOJKPEIUIsis CBOIO MO3ULHUIO MPEUIOKEHUEM U3MEHUTh POIIECC TAKUM 00pa3oM, YTOOBI
Kbl paboumii camoctosaTenbHo 3abupan u Bo3Bpamian TII B OI'T, npotus yero nHavanpHuk OI'T
Bo3paxaeT. [Ipu 3TOM mpH Mepenucke CTaBUTCA B KOIUIO IJIaBHBIM TEXHOJIOr. B Kakoi-TO MOMEHT OH
HauynHaeT o0bICHATh HadanbHUKY [1/Ib, uto ecim B3stm TII, To ero Hamo BepHYTh. TOT MOBTOPHO
BO3PaXKaeT, IPUMEHSISI BBIPAXKEHUS, HE COOTBETCTBYIOIIME HOPMaM JIEJIOBOTO OOIEHUS, IPU STOM CTaBs
B KOIMIO TEPBOTO 3aMECTHUTENs AWpeKkTopa. Takas mepenucka mpoaonkaeTcss B oobeme 8—10
COOOIICHNH, TOcNe 4Yero HaOMIONAIoOUIMA €€ TEepBBIi 3aMECTUTENb IUPEKTOpa IEepechUIacT ee
3aMECTUTEIIO JUPEKTOpA MO MEPCOHAY C pe3oronneil: «YBonbTe HavanbHuka [1J[B!»

KeiicoBoe 3aganue. [Ipoananu3upyiiTe CUTYallMI0 M OTBETHTE HA BONPOCHI

1. Onpenenure (akTopbl BHEIIHEH Cpeibl, KOTOPhIE OKAa3bIBAIOT CYIIECTBEHHOE BIUSHUE HA
paboty opranuzauuu. Kakue u3 Hux SBISIOTCS (DakTOpamMH KOCBEHHOT'O BO3JEWUCTBHUSA, a KaKhe
npsimoro? Kakue v3 HUX MOTYT MOBJUATh HAa OPraHU3ALMIO MOJIOKHUTEIBHO, a KAKUE OTPULIATEIIHHO?
(IIK-1, V2).

2. Onpenenure GakToOpbl BHYTPEHHEH CPEIbl U UX BIUSHUE HA PE3YJIbTATUBHOCTH JESATEIILHOCTH
opranuzanuu (ITK-1, ¥2).

3. CyllecTBYIOT JIM HEJAOCTATKU B OpraHU3alMKM B3auMojeucTBus nepcoHana? llpennmoxure
PEKOMEHIAlUK 110 KOOpAuHAUK B3auMozeicTBus cotpyaaukos (ITK-1, V1).

4. Ouenure ypoBeHb KoOMMyHHKaIuii B opranmzammu (I1IK-1, V1).

5. Ouennre cucteMmy KOHTPOJIA AesiteabHoCcTH Ha npeanpustuu (ITK-1, V1).

6. Kakue Mepsl cieyeT npeAnpuHsTh, 9TOOBI HE JOMYCTUTh TOBTOPEHHSI CUTYaIuu B Oymymiem?
OtBet o6ocnyiTe. (IIK-1, V1).



[Tpunoxenue 7
HTOrosnlii Tect

1. CucTeMHBIH MOIXO pacCMaTPUBAET JHO0YI0 OPTaHU3AMIO KaK ...
a) 0co0yr0 cucTemMy

0) s1eMeHT OoJiee oOIIeH CUCTEMBI

B) YHUBEPCAIBHBIN MPOIIECC

I') CHCTEMY, COCTOSIIYIO U3 B3aUMOCBS3aHHBIX 3JIEMEHTOB

2. Opranu3auus siBisieTcs ...
a) OTKPBITOW CHCTEMOM

0) 3aKpBITON CUCTEMOU

B) CMEIIAaHHON CUCTEMOM

I') CKpBITON CUCTEMOM

3. [IporieccHblif MOIX0 pacCMaTpUBAET yIpaBiIeHUE KaK
a) €IMHOBPEMEHHOE JICHCTBHE

0) cepUI0 HETIPEPHIBHBIX B3aUMOCBS3aHHBIX JIEHCTBUI

B) peasi3aIiiio HEe CBSI3aHHBIX QYHKIIUHA YIIPaBICHUS

') CEpHUI0 HECBSI3AHHBIX ACUCTBUMN

4. K OCHOBHBIM (DYHKITUSIM YIPABJICHUS OTHOCSATCS. ..

a) IUIaHUPOBaHKE, OPraHU3aLMsl, MOTUBALUS, KOHTPOJIb

0) TIaHUpPOBaHKE, IPUHSITHE PEIICHUH, MOTHUBAIUS, KOHTPOJIb

B) IJIAHUPOBAHUE, KOMMYHUKAIUH, IPUHATUE PEILICHUH, MOTUBALMSI, KOHTPOJIb
I') IUJIaHUPOBAHUE, IPUHATHE PELLIEHUN, KOHTPOJIb

5. Mopens noBeneHus pykopoauteneit (teopust X u Y) Oblia npeayoxeHa. . .
a) /1. MaxkI"peropom

6) ®@. Xepubdeprom

B) A. Macnoy

r) B. Bpymom

6. U3 mnepeuncineHHbIX MPUHUMUIIOB: 1) HAYYHOCTh; 2) IUCHUIUIMHA; 3) SKOHOMUYHOCTH; 4)
eIMHOHAYaaue; S5) OTBETCTBEHHOCTh; 6) CIpPaBeUIMBOCTh — NPUHLUIAMHU aIMHUHUCTPUPOBAHUS
SIBJISIFOTCAL. . .

a)2,4,6

0)3,4,5

B)1,3,5

rl1,4,5

7. K xauecTBEHHBIM MOKa3aTessiM 3P PEeKTUBHOCTH MEHEPKMEHTAa OTHOCHTCS:
a) COKpallleHue MPOJI0KUTEIHHOCTH MPOU3BOACTBEHHOTO IIUKJIA.

0) cokpalleHle TPYL0EeMKOCTH POLIECCOB YIPaBICHUS.

B) COKpaIlleHHE PacXo0/0B Ha YIpaBJIEHUE B OpraHU3aIliH.

I') YCUJIEHUE COLUAIbHON OTBETCTBEHHOCTH OpraHU3aliy.

8. MotuBanus — 310...

a) pa3paboTKa Ha MEPCIEKTURY PEIICHUI O TOM, YTO M KOT/1a TOJDKHO OBITH CAEIIaHO
0) npouecc MoOyXaAeHHs ce0s U APYTHX K ACATEIBHOCTHU IS TOCTUKECHUS 1IeTIeH

B) Ilepeavya IpaB ¥ MOJTHOMOYHUH OT PYKOBOJIUTENS ITOJINHEHHOMY

I') IpOIIeCcC CONOCTaBIeHUs (PaKTHUECKUX MoKa3aTesel 1 miaHa



9. MeToa ynpaBiieHHS — 3TO...

a) croco0 BO3/IEHCTBHS CyOBEKTa HAa OOBEKT yIpaBICHUS
0) crtoco0 BO3ACHCTBUS 00BbEKTA HA TIPEIMET YITPABICHHS
B) c110c00 BO37eMCTBUS CyObEKTa Ha CyOBEKT YIpaBICHUS
T') croco0 BO3ACHCTBUS CyObeKTa Ha MPEIMET YIPABICHHS

10. K xapaktepucTkam METOJ0B yIPaBIECHUS] OTHOCST. ..

a) HaMpaBJIEHHOCTh, OPraHU3ALUOHHYIO POpPMY

0) coneprkanue, crenu(uKy, HamPaBJICHHOCTh

B) OPraHU3AIMOHHYIO (OpPMY, CONIepKaHNe, HAPABIECHHOCTh
T) cienuuKy, HEOMPEAEICHHOCTbD, BI3KOCTh

11. PEST- ananu3 npeacTaBisieT co00# HCClieJOBaHUE:

a) MOJINTUYECKUX, YKOHOMUYECKUX, TEXHOIOTHYECKUX, COITUAIBHBIX (DaKTOPOB
0) CUJTBHBIX U CJTA0BIX CTOPOH OpraHU3aINH

B) BO3MOYKHOCTEW U yrp03 BHEIIHEHN Cpebl

I') KOHKYPEHTOB OpraHHU3aIiu

12. Kakas ¢hyHKIMS yripaBlIeHHs] COCTOUT B KOJTMYECTBEHHON M KAYECTBEHHOM OIICHKE U KOPPEKTUPOBKE
pe3yNbTaTOB pabOThHI OpPraHU3ALNN:

a) KOHTPOJIb

0) KoopaIUHAIIHS

B) MOTHBAIIUS

I') IJIJaHUPOBaHUE

13. Kakoe u3 yTBepkIeHUN Hambosee MOJHO OTPakaeT METOJOJIOTHIO CHUTYAI[MOHHOTO MOAXO0Ja K
Mpoueccy ynpaBiaeHHs?

a) PYKOBOIMUTENH JOJDKEH BIAQJETh YIPABICHYCCKUMHU MPHEMAMH, BBI3BIBAIONIUMU HAUMEHBIIAN
OTpULATeNbHBIN  3(pdekT, U o00ecneunBalOIMMU JOCTH)KEHUE Lele OpraHu3alui CcambIM
3¢ EKTUBHBIM ITyTEM B KaX/10i KOHKPETHOM CUTYaIIHH.

0) PYKOBOJIUTENh JIOJDKEH 3HATH O CPEACTBaX MPOPECCHOHATBHOTO YIPABJICHHS, KOTOPBIC JAOKa3aau
CBOIO 3P PEKTUBHOCTD.

B) PYKOBOJUTENb JODKEH YMETh MPAaBUJIBHO ONpPEAENTUTh, Kakue (PakToOphl SBISIOTCS BaKHBIMHU B
KQKJOU CUTYyaIluu U Kakoi 3 PeKT MoxkeT ObITh MPU U3MEHEHUH OJTHOM WIIH HECKOJIKHUX TIEPEMEHHBIX.
I') PYKOBOJAMUTENb JIOJDKEH YMETh MPEABUACTH MOCIEACTBHS OT NMPUMEHEHHS aHHOW METOJMKHU WIH
KOHIIETIITUH.

1) pyKOBOJUTENb JOKEH YMETh YYUTHIBATh BCE MPEBIIYIINE YTBEPKACHU. TaKk KaK CUTyallHOHHBIH
MOAXOJ OSTO HE TNPOCTO HAOOp TMPEANUCHIBAEMBIX PYKOBOJACTB, a CIOCOO MBIIUIEHUS 00
OpraHMU3aIMOHHBIX TPOOIeMaxX U UX PEIICHUSX.

14. IlpuHIIMTIaMU MEHEIPKMEHTA SIBJISIOTCS:

a) HAy49HOCTh , OTBETCTBEHHOCTh, SKOHOMHYECKast 3H(PEeKTUBHOCTH

0) opranu3anus, JIaHUPOBAHUE, MOTUBAIUS, KOHTPOJIb, KOOPAUHALIUS

B) aJIMUHUCTPUPOBAHUE, OPTaHU30BAHHOCTH, JKOHOMUYHOCTb, CIICIIUATHHOCTh
') HET BEPHOTO OTBETA

15.3akoHOMEpHOCTH, B paMKaxX KOTOPBIX PEATU3YIOTCA CBSI3U (OTHOLIEHMS) MEXIy Ppa3IudHbIMU
CTPYKTypaMu (3JIEMEHTaMH) YIPAaBJICHYECKOH CHUCTEMbI, NPOSBIAIOLIMECS TPU TOCTAHOBKE
IPAKTUYECKHX 3a/1a4 YIPaBICHUS — ITO ...

a) METO/Ibl YIIPaBJICHHUS

0) MPUHIIUAIIBI MEHEHPKMEHTA

B) CTHJIU YIIpaBJICHUS



') 0OBEKTHI YIIpaBICHUS

16. Kakue »neMeHThl BKJIIOYAET BHEUIHSAS Cpeia MPsIMOTO BO3AEHCTBUSA?

a) TOTpeOUTENH, KOHKYPEHTHI, MPAaBUTCIHCTBECHHBIC YUPEKICHHS, TIOCTABIIUKH, (PUHAHCOBBIC
OpraHu3aI, ICTOYHUKU TPYIOBBIX PECYPCOB

0) DKOHOMHYECKHME YCIOBHS, KOHKYPEHTBI, mOTpeOuTenn, HedopMaabHble OpraHU3alni,
3aKOHOJIaTEIILCTBO

B) DKOHOMHYECKOE COCTOSIHHE OOIIecTBa, KOHKYPEHTBI, MOTPEOUTENH, 3aKOHBI, TEXHOJOTHSI,
nHpopMarus.

') MaTepuabl, KOHKYPEHTHI, TOTPEOUTEIH, IICHHOCTH B OOIIECTBE M OOIIECTBEHHBIC B3TJIISIBL.

) DSKOHOMHYECKHE YCIIOBHS, KOHKYPEHTBHI MW TPOU3BOAMWTENM, He(QOopManibHBIE OpraHHU3allnu,
MPaBUTENLCTBO, CUCTEMA IICHHOCTEH B 00IIECTBE, TEXHUKA U TEXHOJIOTHSL.

17. DpPeKTUBHOCTH yIpaBIEHUS — 3TO ...

a) OTHOCHTENbHAs XapaKTePUCTHKA PE3YJIbTATUBHOCTH AEATEILHOCTH
0) aOcomoTHast XapaKTEPUCTHKA PE3yIbTaTUBHOCTHU JACATEIbHOCTH

B) CpeaHEee 3HAYCHUE eI TEIbHOCTH

I') Ka4eCTBEHHAsI XapaKTEPUCTHKA PE3yIbTATUBHOCTH JICATEIILHOCTH

18. KoHkpeTHOE COCTOSIHUE OTAETBHBIX XapaKTEePUCTHK MPEIPUATHS, TOCTHKEHUE KOTOPBIX SBISETCS
JUISL HETO JKeJIaTeNIbHbIM, Ha UTO HallpaBJIeHa €ro JIeATeIbHOCTh, a TAKXKE MPOIIECC YIPaBICHUS — 3TO ...
a) MUCCHS IPEAIPUSITHS

0) LeTu PEeANPUITHS

B) CTpaTETUs MPEANPUITHS

r) rnocodus npeanpusITHI

19. Kakoit Tunm CTpPYKTYpHI YIpaBJIEHHUS BKJIIOYAET B ceOs CICIHMATM3UPOBAHHBIC TMOIAPA3ICICHHSI,
KOTOpbIC HE 00J1a/1al0T MTpaBaMy MPUHSATHUS PEIICHUI 1 PYKOBOACTBA KAKUMU - TUOO HUKECTOS MU
MOJPA3JCICHUAMH, a JIUIIb IOMOTAal0T COOTBETCTBYIOIIEMY PYKOBOAMTEIIO B BBINOJIHEHUU
OTHeNnbHBIX (yHKUIMK (HampuMmep, QYHKIMA CTPAaTeTHYEeCKOro IUTAHUPOBAHHMS W aHAIW3a,
KOHTPOJUTUHTA U T.1T.)?

a) TMHEWHO-(YHKIIMOHATIbHAS CTPYKTYpa YIIPaBICHUS

0) TuHEelHHO-1Ta0HasK CTPYKTYypa yIPaBICHUS

B) IPOTPaMMHO-IIEIeBasi CTPYKTYypa YIpaBIICHUs

I') IPOEKTHAs CTPYKTYpa yIpaBICHUS

20. Jl;s opraHu3allMOHHON CTPYKTYpbI YIIPaBJIECHUSI JUHEHHOIO TUIIA XapPAKTEPHO:

a) YeTKas CHCTeMa B3aWMMHBIX CBs3ed, (QYHKIMA W TOApa3AeleHUN, COOJIOCHUE MPHUHIUIIA
IMHOHAYAIIHS

0) 3aTpyaHEHHbIC KOMMYHHUKAIIUH, JUTUTSIILHOE IPUHATHE PEIICHUN

B) YCIIO’KHEHHBIE B3aUMOCBSI3U, IPUHIUIT JJBOMHOTO MOIYUHEHUS

T') paszzneneHue moapa3aesieHu 1Mo TePPUTOPUATTEHOMY H MPOAYKTOBOMY ITPU3HAKAM

21. HazoBuTe GyHKIIUHU 1I€TIEH B CUCTEME YIIPABIICHHUS OpraHU3aIMeH:
a) YMEHBIIIAIOT HEOMPEEIECHHOCTh TEKYILEH eI TeNbHOCTH

0) COCTaBISAIOT OCHOBY OLIEHKH PE3YJIbTATOB JAEATEIBHOCTH

B) 00€CIeunBalOT OPTaHU3AINIO pEeCypcaMu

) GOopMUPYIOT UMUK OPTaHU3ALIUN

22. Kakum TpeOoBaHUSM JOJIKHBI OTBEUYATH 11E1M OpTaHU3aun?
a) KOHKpETHOCTh
0) peaIbHOCTH



B) JOJITOCPOYHOCTH
r) s5KOHOMHY€eCcKast 3 (HEeKTUBHOCTh

23. Kakast U3 LIKOJ yrHpaBJIeHHs] BHECTA BKJIaJ B KPUTEPUN OLEHKH PE3yJbTaTUBHOCTU YIpaBJICHUS,
KOTOpBIM  BbIpaXkaeTcs CIEAYIOIIMM 00Opa3oM: «IOBbIIIEHHE J(PGEKTUBHOCTH JESATEIIbHOCTH
NPEINPUATHS Yepe3 yIOBIECTBOPEHUE HHTEPECOB PAOOTHUKOBY:

a) IIKOJIa HAYYHOTO YIPABIICHUS.

0) IIKOJIa 4eJI0BEYECKUX OTHOLICHUH.

B) aJIMUHUCTPATUBHAS LIIKOJIAa YIIPABJICHHUSL.

I') IIKOJIa KOJIMYECTBEHHOTO MOIX0/1a.

1) IIKOJIa TOBEICHYECKUX HAYK.

24. Yro Takoe ynpasinenue? Beibepute Hanbosee mpaBUIbHBIA OTBET.

a) 0coOBIi BUJ IeATETbHOCTH, oOecrieunBaromuii 3pPpeKTUBHOE TOCTHKEHUE LIeIel OpraHu3aIiu

0) nmpouecc IJIAHUPOBAaHUS, OpPraHMU3ALUMM, MOTHBALMM M KOHTPOJS, HEOOXOAMMBIA AJs
(dbopMyIHpOBaHUS M TOCTHKEHUS 1IeTICH OpraHu3anuu

B) 0COOBII BUJ EATEIBHOCTH, KOTOPBIM MOApa3yMeBaeT HAIMYME CIIEUATIbHBIX CIIOCOOHOCTEH Y TeX,
KTO OCYIIECTBIISIET ATOT MPOLIECC

I') IPOLECC TUIAHUPOBAHUS, OOBEAMHEHHS U CIUIOUEHHS KOJIJIEKTHBA BOKPYT JIMJEPA, Ui TOCTUKEHUS
LeJIe OpraHu3aluu

1) 3TO MPOLIECC CO3AHUS YPOBHEH yIpaBieHUs

25.Yto sBNIS€TCS KOHEYHOU 11eTTbI0 MeHEeDKMEeHTa? BriOepuTe Hanbosee mpaBUIbHBIN OTBET.

a) CIUIOYEHHE KOJUICKTHBA

0) oOecrnieueHne NPUOBUTLHON ACATEIHHOCTH TMPEATNPUITHS TYyTEM palMOHAIBHOW OpraHU3aIuu
MIPOM3BOJICTBEHHOTO Tpoliecca

B) HAJIMYKE YETKOT'O CTPATErHYECKOTO TUTaHA

T) pa3paboTKa 1eNieil OpraHu3aIiii.

1) CO3/IaHHE OPTAaHU3AIMOHHON CTPYKTYPHI yIIPABIICHUS.

26. [laiite onpenenenue GpyHKIUH IaHUpOBaHus. Bribepure Hanbosee mpaBUIbHBIN OTBET.

a) (yHKIMS [UTAHUPOBAHMS JaeT OTBET Ha BONpocC: «['1e Mbl HAXOUMCS B HACTOsALIEE BpeMaA?».

0) ¢pyHKIMS TUIAaHUPOBAHUA JaeT OTBET Ha Bonpoc: «Kyaa Mbl XOTUM JBUTATHCS?».

B) (DyHKLMS TJIAHUPOBAHUS JAAaeT OTBET Ha Bompoc: «Kak Mbl coOupaemcst clienath 3T07».

r) GYHKINA TUIAHUPOBAHMS MO3BOJISIET PELIUTh BOMPOC O LENAX OpPraHU3allly M YTO JOJDKHBI JIe1aTh
YJIEHbl OPraHU3aLHH I JOCTHKEHHS ITUX LIEeTIeH.

) GyHKUMS ITUIAHUPOBAHUS — 3TO CHOCOO, C TOMOIIBIO KOTOPOTO PYKOBOJCTBO JIOCTHUTAET
MaKCUMaTbHOU 3((HEKTHBHOCTH OpPTaHHU3AIUH.

27. Ilpu npoBeaennn SWOT-ananuza paccMaTpuBaroTCs:

a) CWJIbHBIC U clTa0ble CTOPOHBI OPraHU3aIINH.

0) BO3MOXKHOCTH W yTPO3bI BHEITHEH CPEIbI.

B) TEXHOJIOI'MYECKHE U MPaBOBbIC (DAKTOPHI BHEUTHEW CPEIbI.

T') MOJIMTUYECKHE, COIIMANIbHbIE U SKOHOMUYECKHE (PaKTOPHI BHEIIHEN CPEIbI.

28. B cucreme ynpaBieHHsS KOHTPOIb BBIOIHSIET KOPPEKTUPYIOMIYIO (PYHKIIUIO, 3aKITFOYAIONIYIOCST B
TOM, YTO Ha OCHOBE MOJYYCHHBIX PE3YJIbTATOB COCTOSIHHE U TOBEICHUE 00BEKTa U3MEHSIFOTCS TaKHUM
o0pa3oM, 4ToObI 0OecTieYrnBaIach:

a) YCTOHYHBOCTD €ro (yHKIIMOHUPOBAHHSI.

0) oOpaTHast CBSI3b C CYOBEKTOM YIPABIICHUS.

B) 00paboTKa HHPOPMAITH O COCTOSIHIH 00BEKTA.

T') MPOTHOCTUYECKAsI PYHKINS YIIPABICHHUS.



29. B MeHeKMEeHTe MPsMOE BO3/ICHCTBHE HA MIEPCOHAN OCYIIECTBIISIETCS Yepes:
a) pacropsHKCHHUS.

0) 3a/1aHMS.

B) MOTPEOHOCTH.

I') CTUMYJIBL.

30. KonTpoiib — 310 ...

a) mpoliecc, 00ecreYnBaAONINI TOCTH)KEHUE 1IeIeld OpraHU3aIiK ITyTeM CBOEBPEMEHHOTO
oOHapyXeHHs TTPOoOIeM

0) mpo1iecc COIMaIbHOr0 B3aUMOCHCTBUS

B) IIPOIIECC MPEIBUICHHS X0/1a SKOHOMHYECKOTO PA3BUTHS OpraHU3aN

T) Iporiecc pa3paboTKH CTPYKTYPbl OpraHU3aIH

31. JlenerupoBaHre MOJTHOMOYHI OCYIIECTBIISIETCS B MIpeieiaX UCIOTHEHUS (yHKITUH:
a) MOTHUBAITUHU

0) opraHu3anuu

B) KOHTPOJIA

I') IUIAaHUPOBAHUS

32. Beibepure npaBUIIbHOE YTBEPKICHUE:

a) COCTOSIHUE BHYTPEHHEH cpe/ibl HE 3aBUCUT OT COCTOSIHUS BHELTHEH Cpebl

0) cocTosiHME BHYTPEHHHMX NEPEMEHHBIX OCTAeTCsl TOCTOSHHBIM B TEYEHHE BCEro Iepuoja
CYIIECTBOBaHMS OpraHU3aLuU

B) B 3aBHUCHMOCTH OT M3MEHEHHMH (PakTOpPOB BHEIIHEW cpelbl HEOOXOIUMO HM3MEHATh BHYTPEHHHE
IIEpEMEHHBbIE

') HET BEPHOI'O OTBETA

33. CucreMHBI OAXO0/ paCCMAaTPHUBAET JIIOOYIO OpPraHU3alHNIO KakK ...
a) 0co0yro cucTemy

0) s1eMeHT OoJiee oOIIeH CUCTEMBI

B) YHUBEPCAIBHBIN MPOIIECC

T') CHCTEMY, COCTOSIIYIO U3 B3aUMOCBSI3aHHBIX 3JIEMEHTOB

34. Kakas pyHKus ynpasiaeHus o0ecrieyuBaeT OCHOBY JJIS IPYTUX QYHKLUH ...
a) TUNIAaHUPOBaHUE

0) MOTHBAIIHS

B) OpraHu3aIus

I') KOHTPOJIb

35. IIpu ucnoiaHeHnu PyHKIUN OpraHU3aluy PyKOBOJUTEINb JOJKEH (BbIOEpUTE MpaBUIIbHBIC
YTBEPKJICHHS ):

a) IPOBEPUTH COOTBETCTBUE CYLIECTBYIOIIEH OPraHU3aLMOHHON CTPYKTYpbI YIIPABJICHUSI HOBBIM LIEJISIM
0) YCTaHOBUTH MTOKA3aTEIM KOHTPOJISI IEATEITLHOCTH IO TYMHEHHBIX

B) MOCpCACTBOM OpPraHU3aAlMOHHBIX MCTOAOB pacClpCACIUTh 3adda4ud U OTBCTCTBCHHOCTL CpCAu
HUCIIOTHUTENCH

T) BBIOpaTh CPEICTBA CTUMYIUPOBAHUS MTOJIMHEHHBIX.

36. ®yHKUMA OpraHU3aly HAIIPaBJICHA HA ...
a) co3/laHue HeOOXOAMMBIX YCIOBUH JUIsl JOCTHXKEHUS TOCTABICHHBIX IIeei
0) muanupoBaHue npouecca 3h(HEKTUBHOTO yIpaBICHUS TPEATNPHUITHEM



B) MOOYXJICHUE YeTTOBEKA K aKTUBHOM JIEATETLHOCTH
I') KOHTPOJIb PE3YJIbTATOB AEATEIbHOCTU

37. OnHuUM U3 TanoB GYHKIUU OPTaHU3AINH SBIISIETC. . .
a) MOCTPOCHHE OPTAaHU3AIMOHHON CTPYKTYPBI

0) pa3paboTKa KOHTPOJIHBIX CTaHIapPTOB

B) IJIJAaHUPOBAHUE JKEJIAEMBIX PE3yIbTaTOB

T') aHAJINU3 TIOJTYYCHHBIX PE3yJIbTaTOB

38. [IpeanamMepeHHOE BHEIIHEE BO3ACHCTBHUE (CO CTOPOHBI OPraHU3allMH ) IO OTHOIICHHIO K PaOOTHHKY,
o0y KAarolee ero K akTHUBHOCTH — 3TO ...

a) MOTHUBAITUS

0) CTUMYTHPOBaHUE

B) BBISIBJICHHE TPYJOBBIX MOTHBOB

I') MOHUTOPHHT YAOBJIETBOPEHHOCTH PAaOOTHUKOB TPYIOM

39. BeiOepute HEBEPHOE YTBEPKICHHUE:

a) MaTepHaJbHbIE CTUMYJIBI MOTYT OBITh JCHEKHBIMH U HEJICHE)KHBIMU

0) IPECTHKHOCTh TPyJa ABISETCS HEMAaTePUAIbHBIM CTUMYJIOM

B) HEMaTepUAIIbHBIC CTUMYJIBI MOTYT OBITh OPTraHU3AIIMOHHBIMHA U MOPAJTLHBIMHU

F) KOMIICHCAal1s pacXoa0B Ha MO6I/IJ'II>Hy10 CBA3b OTHOCUTCA K HCMATCPUAJILHBIM CTUMYJIaM

40. JlaiiTe XapakTEpUCTUKY dTanaM IMpolecca MIaHuPOBAHHUS.

a) orpenenenue OuzHeca, MUCcHs OM3Heca, PYHKIIMOHAIbHbIE CTPATETuH, OI0PKETHPOBAHNUE.

0) IpOrHO3WPOBAHKE, BBHISICHEHHE M BHIOOP BapHAHTOB Pa3BHUTHS, (HOPMYyIHpPOBAHUE 1IETH, pa3padoTKa
porpamMMbl JIeMCTBUH M cocTaBiieHHE Tpaduka pador, GopMupoBaHUE OIOIKETA, OCYLIECTBICHHE
KOHTPOJIS.

B) aHAIU3 M OIEHKA CIIOKUBIIETOCS TEXHOJIOTUYECKOIO YPOBHS TPOM3BOJCTBA, OMNpEICICHHE
CHIEIMATbHBIX Mep UId O0TOOpa TEXHOJIOTHH, MOTYIIMX OO0ECIeUYnTh KOHKYPEHTOCIIOCOOHOCTh
MPOAYKIIMM Ha BHYTPEHHEM U MHPOBOM pPBHIHKAX.

I) W3y4eHHE IPHUPOABI HOBOTO TPOAYKTA, BBISBICHHE THUIIOB PBHIHKOB M COCTaBa IOTpEOWTENeH,
HEOOXOAUMBIX Uil peaju3allid HOBOTO IPOJYKTa, OIEHKAa 3((EeKTHBHOCTH MpOrpamMMm OCBOCHHUS
HOBOT'O IIPOJTYKTa.

1) aHAJIU3 TOTO, YeM MBI ceiyac 3aHsThI, YeMY MOCBAIICH Hall OW3HEC, OLEHKA BHEIIHETO OKPYXCHHUS,
MOIBITKA OTBETUTH Ha BOTIPOC: «HeM clieyeT 3aHUMaThCsl, YTO HY’KHO H3MEHUTH?».

41. Bo3aeiicTBue Ha JII0AEH TyTEM BOCIUTAHUS CO3HATEIBLHOTO OTHOUIEHMSI K TPYY ABIISETCS
0COOECHHOCTHIO. . .

a) aIMUHUCTPATUBHBIX METOJIOB YIIPABIEHUS

0) cOIMaIbHO-TICHXOJIOTHYECKUX METOJIOB YIIPABJICHHS

B) 9KOHOMUYECKUX METOJIOB YIIPaBJICHHUS

T') OPraHU3aIMOHHBIX METOJIOB YIIPABJICHUS

42. ®opMa KOMMYHUKAIIMI B BHJI€ TOTOKA MH(POPMAIIUH OT BBICIIIETO YPOBHS PYKOBOJICTBA K HU30BOMY
— 370 ...

a) BOCXOSIIINE

0) HUCXOMSAIIHE

B) JMaroHajJbHbIE

I') TOPU30HTAJIbHBIE

43. ®opma KOMMYHHMKALUNA, COEAMHSIONIAs KOMAaHIHbIE [IEMTOYKH OpraHU3aluu — 3TO ...
a) BOCXOSIIINE



0) HUCXOMSIIHE
B) IMaroHajbHbIC
') TOPU30HTAIBHBIC

43. K cBA3yIOIIMM MPOIeccaM B yIPaBIECHUH OTHOCHT. ..
a) MJIaHUPOBaHUE

0) KOMMYHHKAITUN

B) KOHTPOJIb

') MOTHBAIIHIO

44. Kakoi U3 METOJ0B MPUHATUS PEUICHUN XapaKTEepU3yeTCs MCIOJIb30BAaHUEM MMEIOLIETOCs OIbITa
pelIeHus MOA00OHBIX CUTYallui HA TaHHOM MPEATNPHUSITHH. . .

a) METOJ aHAJIOTUH

0) METOJT «MO3TOBO aTaKM»

B) METOJI MHBEPCUH

') METOJ KOMUCCHUI

45. B oOCHOBE KakMxX METOJIOB TMPHUHATUS PEIICHUH JIEKUT HAYYHO-NPAKTUYECKUN TMOJIXO/I,
npeJuiaraonmii 06padboTky 60IbIINX MacCUBOB HH(OpMAIH?

a) 9BPUCTHYECKHUX

0) KOJJIEKTUBHBIX

B) MHAMBHUIYaJIbHBIX

I') KOJINYECTBEHHBIX

46. IIponiecc NpuUHATHUS PELIEHUH ABIISETCA. . .
a) CBA3YIOIIMM IPOLIECCOM B YIIPABICHUU

0) OCHOBHOH (PYHKITMEH yrpaBIeHUs

B) KOHKPETHOW (DYHKIMEH yrpaBiIeHUs

I') IPUHIUIIOM YIPaBJICHUS

47. OCHOBHBIMH XapaKTEPUCTUKAMU BHELITHEN CPENIBI SIBIISIFOTCS:
a) B3aMMO3aBUCHUMOCTH (DaKTOPOB BHEIITHEH CPEIbl

0) UBMEHYUBOCTD U CIIOKHOCThH BHEIIHEH CPEJIbI

B) HEOIPEIEICHHOCTh ()aKTOPOB BHEITHEH CpeIbl

T') BCE OTBETHI BEPHHBI.

48. KakoBa riaBHas 3aj1a4a JI0/Iei, 3aHIThIX B aninapaTe yrpaBiIeHUs?

a) »¢(deKTUBHOE HCIOIB30BAHUE W KOOPAHMHALUS BCEX PECYPCOB OpPraHM3AIUM ISl JOCTHKEHUS €e
neneu

0) ynpaBieHHE TPYIOBBIMU peCypcaMu

B) CHIDKEHHE Opaka Ha MPEANPHUATHN 32 CUET YCHJICHHS HaI30pa 3a paOOTHHUKAMHU

I') yJIy4lIEHUE KaueCTBa U KOJIMUECTBA BBIITYCKAEMOU MPOTYKIIUU

49. OueHka COCTOSTHHSI U IEPCTIEKTUB PAa3BUTHUS, BAKHEUIIINX C TOYKH 3PEHHS OpraHU3aluH, CyObEKTOB
1 (aKTOPOB OKPYKAIOIIEH CpeJbl MPSIMOTO U KOCBEHHOTO BO3AEUCTBUS — 3TO ...

a) CTpaTeru4ecKoe ynpaBJeHUE

0) aHaTM3 BHEIIHEH CPeIb

B) aHaJIN3 BHYTPEHHEN CpeEJIb

T') IJIAaHUPOBAHHUE

50 Hamuuue KPUTCPUCB, KOTOPHIC ITO3BOJINIIN 6]:1 OnpeaAcCINTb, JOCTUTHYTA JIK ITOCTABJICHHAA 1LCJIb U B
KaKoOM CTENECHH, 03HAYaeT:



a) KOHKPETHOCTh eI
0) U3MEPUMOCTb IEITH
B) JOCTH>KMUMOCTD 1IN
') 3HAYUMOCTh IETH



[Tpunoxenue 7
IIpuMepHBbIii NepedyeHb BONPOCOB K IK3aMEeHY N0 AMCUHUILINHE « MeHeIKMEeHT»:

1. OnpeneneHue TOHATHS «MEHEKMEHT». (COOTHOIIEHWE TMOHATUUA «yNpaBJICHHUE» U
«MEHEIPKMEHT.

2. llenn, 3a1a4u U OCHOBHBIE KATETOPUU MEHEI)KMEHTA.

3. Cucrema yrpaBiieHHUs: OHITHE, COCTABJISIONINE SJIEMEHTHI.

4. MeTtoasl BO3ICHCTBUS HA CUCTEMY YIIPaBJICHUS.

6. Oprann3alMOHHO-YIIPaBICHYECKHE MTPOLIECCHl B OPraHU3aIuu.

7. 3aKOHOMEPHOCTH Y MPUHIIMIIBI MEHEKMEHTA.

8. XapaKkTepucCTHKa IIKOJIbl HAYYHOTO MEHEI)KMEHTA.

9. XapakTepucTuKa HIKOJIbl aIMUHUCTPATUBHOTO YIIPABJICHUS.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

XapaKkTepUCTHKA IIKOJI YEI0BEUYECKUX OTHOLICHUH.

XapakTepuCTHKA IIKOJIbI HAYK O ITOBEJCHUU.

XapakTepHucTUKa IIKOJIbI HAYKH yIPaBiIeHUs (KOJUYECTBEHHBIN MOAXO0N).

[Toaxoapl B MEHEKMEHTE: CUCTEMHBIN, CATYaTUBHBIN, POLIECCHBII.

Mopenu MmeHeKMeHTa. X Xxapakrepucruka.

Muccus opraHu3anuu: MOHATHE, HA3HAYEHNE, BUJBI.

Lenu opranu3anuu: MOHATUE, POJb B OpPraHU3alluH, TPEOOBAHUS K IIEIISIM, BUIBI IIeTICH
[Tpunine! nenenonaranus. QopMUpoOBaHUE U PAHKUPOBAHUE LIECIICH.

[onsatue u obuiast xapakTepucTHKa QYHKIUI ypaBiIeHus.

[TnanupoBanmne kak QyHKUUs MeHelxkMeHTa. Colep)kaHue IUIAHUPOBAaHUS U 3HAUYCHHE B

nponecce ynpaBJICHUSA B COBPCMCHHBIX YCIIOBUSAX.

20.
21.
22.

Bupl nuaHoB opraHu3anuy U UX COACPKaHUE.
Mertoap! mmanupoBanus. [Iporecc pa3paboTKH MIIaHOB.
Opranu3auus kak (QyHKOMs ynpaBieHus. IloHsATHME W BUABI OpraHU3allMOHHBIX

oJIHOMOYMH. LlenTpanu3anus u AeneHTpanu3anys oJIHoMouni. Pacripeenenye noaHoMOYnn.

23.

I[enempOBaHHe ITOJTHOMOYHH: ITOHSTHCE, Ha3HAa4YCHUC, IMPUHIUIIEI, IMIPUYHHEBI

Hed(P(HEKTUBHOTO JCTErHPOBAHUS TTOTHOMOYHH.

24.
25.
26.
27.
28.
29.
30.
31.
32.

MortuBanus kak GyHKIUS YIIpaBlIeHUs: MOHATHE, Ha3HayeHue. [Ipouiecc MoTUBanUu.
CopepxarenpHble TEOPUU MOTHUBALIMU, MX XapaKTEPUCTHKA.

[IpoueccyanbHble TEOPUU MOTHUBALIUU, UX XapaKTEPUCTHKA.

CrumynupoBaHue B OpraHu3aluu. Buasl CTUMYIIOB.

KoHTposb: CymHOCTh, BUIBI KOHTPOJIS, 00JIaCTH TPUMEHEHUSI.

OI_IGHKa ACATCIIBHOCTU: TOHATUC, BUABI, UHCTPYMCHTBI, [IOKA3aTCIIN.

Crangapthl ¥ KpuTepuu KOHTpOoIIsl. OCHOBHBIE XapaKTEPUCTUKH 3()PEKTUBHOTO KOHTPOJIS.
KOOp,Z[I/IHaI_II/IH ACATCIIBHOCTH.

XapakTepucTHKa OPraHU3alMu KaK OTKPBITOM cucTeMbl. [Ipu3Haku opranuzanuu. Turmbl

OpraHu3aLuim.

33.
34.
35.
36.
37.
38.
39.

Opraan3annoHHO-TIPaBOBbIE (HOPMBI COOCTBEHHOCTH IIpeanpusaTuii. Ux xapakrepucTuka.
Oco0eHHOCTH yIpaBIEHUS TOCYIAPCTBEHHBIMH (MYHHUIIMITATEHBIMA ) TIPEIIPUSTUSIMU.
[ToHsiTHE OpraHN3alIMOHHON CTPYKTYpbl. E€ 371eMEHTHI.
Tunel OpraHu3aluOHHBIX CTPYKTYP, UX OCHOBHBIE ITapAMETPHI.
[IpuHIUITBI IPOEKTUPOBAHUS OPTAHU3ALUOHHBIX CTPYKTYP.
@DakTOopbI BHIOOPA OPTaHNU3ALUOHHON CTPYKTYPBI YIPABICHHUS.

JKM3HEHHBIN I[UKJI OpraHu3alMu: XapaKTePUCTHKA OCHOBHBIX CTaAud W JACHCTBHI

MeHeKepa. Moenu )KU3HEHHOTO [IUKJIa OpraHu3aliu.

40. XapakTepucTHKa BHEITHEN Cpebl OpraHu3aiuu. @akTopbl BHEIIHEHW Cpelibl, OKa3bIBAIOIINE
BJIMAHUC HA ACATCIIbHOCTb OpraHuU3aluu.

41. XapakTepucTuka BHYTpPEHHEW cpeapl opraHu3anuu. DakTopbl BHYTPEHHEU Cpe.bl,
OKa3bIBAOIINEC BIIUAHNUC HA 3(1)(1)GKTI/IBHOCTL ACATCIIbHOCTH OpraHru3aluu.

42. Metoapl aHaJIM3a BHENTHEW Cpelbl OpraHnu3anuu. Mx xapakrtepucTuka.



43. Ilpumenenne metonma SWOT-aHanm3a [J1s OLIEHKM BHEIIHEW W BHYTPEHHEW Cpelbl
OopraHu3aluu.

44. Metoabl UcClIeIOBaHUS BHYTPEHHEN Cpeibl OpraHu3anuu. Mx xapakrepucruka.

45. Ctparerus opraHu3aiuu: MOHSITUE, BUJBI.

46. CyntHOCTb ¥ BUbI YIIPABICHUYECKUX PEIICHUMN.

47. Ilpouecc NpuHATUSA U peal3alliy YIPaBIECHYECKUX PEILICHUI.

48. MeToabl NPUHATHA YIIPABICHUYECKUX perieHuid. X xapakTepucTuka.

49. TIlonsTre uHpopManny, KIaccupukanus BUA0B HHPOPMALIUU B CUCTEME MEHE/DKMEHTA.

50. TlonsiTie W CYIIHOCTh KOMMYHHUKAIlUK B MEHEKMEHTE. Buabpl koMmMyHukanuii. Cucrema
KOMMYHUKAIM{ B OpraHu3aliu.

51. Opranu3aliOHHbBIE U3MEHEHHUS U UX MPUUYUHBI. MOJeIN U3MEHEHUH U UX XapaKTepHUCTHUKA.
DTanbl TPOBEICHHS OPraHNU3aALUOHHBIX U3MEHEHUH.

52. ConpoTHUBIEHNE U3MEHEHUAM. MeTOoIbl MPEO0ICHUS CONTPOTUBICHUS U3MEHECHUSIM.

53. TloHsATHME M DJEMEHTHl OPraHU3ALMOHHOM KyJIbTYpbl. THIIOJIOrMS OpraHu3allMOHHON
KYJIbTYPBI.

54. O6mee mnoHATHe 3((PEKTUBHOCTH MEHEMKMEHTa, BHUABI 3(P(PeKTUBHOCTH. DaKTOpBHI,
BIUSIOIIME HAa 3P PEKTUBHOCTh MEHEPKMEHTA.

55. Meroasl oneHkd d¢pdekTuBHOCTH MeHemKkMeHTa. Ilokazarenn 3¢ ¢eKTUBHOCTH
MEHEDKMEHTA.

IIpuMepsI NPAKTUKO-OPHEHTHPOBAHHBIX 3a1aHUMH I IPOBEPKH YMEHHUH:

3aganue 1. B mepuon onTuMu3anuMM KagpoOBOTO COCTaBa € JOJDKHOCTEH TOCYAAapCTBEHHOM
CIy’)KObl OBUIM BBIHYXJIECHBI YBOJIUTHCS TPOQECCHOHATBHBIE CHENUATUCTh. YTOOB HEOOXOTUMO
cenaTh PYKOBOAMTENIO, YTOObI OCTABIIMECS CIy’Kallhe He CHU3WIN 3(PPEKTUBHOCTD ACSITEIbHOCTU
cBoero mnozpasneneHus? KakoBa posb HeMaTepHadbHOM MOTHBALMM B CHCTEME I'OCYIapCTBEHHOMU
CITYX)OBI?
(IIK-1, V1).

3aganue 2. ['maBHbIi crienuanuct KoHOBaIoOB gaeT ABYM PYKOBOJUTENSIM OTAEJIOB 33/IaHUE -
103a00TUTECS O TOM, YTOOBI CpPOKH TocTaBoK ¢upme «XopHeman u KO» Obumn Bbiiepkansl. Oba
aKTUBHO BKIIIOYAIOTCS B JI€JI0, HO MPU 3TOM APYT C IPYTOM HE COBETYIOTCS, TaK KaK KaXXIbIi BEJIET CBOIO
JIMHUIO TI0 YCTPAHEHUIO MPo0IeM co cpokaMu. PaOOTHUKHU MPOU3BOACTBEHHOTO OT/IENA, 3a/IepraHHbIe
Pa3HOPEUMBBIMHU YKa3aHHUSIMH, BBICKA3bIBAIOT CBOE HEIOBOJHCTBO KOHOBANOBY, KOTOPBIM OTYHMTAl
oboux. B pe3ynbraTe OTHOIIEHUS! MEXKAY IBYMsI pyKOBOJUTENISIMU OTAETIOB UCTIOPTUIIHCE.

Bonpocer: Kakum 00pa3zom ciieoBano KOOPAMHHUPOBATH B3aMMOJICHCTBHE PYKOBOAWTENICH
otrnenoB? [Ipennoxxute KOHKpeTHBIE crtocoObl. [IpencraBpTe nx o6ocHoBanwme. (I1K-1, V1).

3ananue 3. OLeHUBAIOTCS /1Ba FOCYIapCTBEHHBIX IPAKJAHCKUX CIYKAIMX IO KOMILIEKCHBIM
nokasareiasiM 3(G(EKTUBHOCTH HX JEATENIbHOCTH, COCTOSIIUX M3 TPEX YaCTHBIX HEPaBHO3ZHAYHBIX
nokasareneit ddpdexruBHoctn (W1 W2 W3), umerommx BecoBble kKodddunumentsr 0,5; 0,3 u 0,2
COOTBETCTBEHHO. 3HAU€HHUs BCEX TpeX IMoKaszaTeled Uisi MEepBOr0 rOCYAapCTBEHHOTO CITYXalllero
cocraBistor 80%, a mias Broporo — 90%, 50% u 60% cooTBeTcTBEHHO. 3HadeHHE OO0OOIIEHHOTO
nokazareis 3p(EeKTUBHOCTH AESITEIbHOCTH KaKOTro0 TOCYJapCTBEHHOIO CyXallero OyAeT BhIlIe IpU
NPUMEHEHUH METO/1a OLEHKU C HCIIOIb30BAaHUEM BECOBBIX KO3(D(PHIIMEHTOB YACTHBIX MOKa3aTenen?
(IIK-1, V1).

3ananue 4. MockoBckasg kommnanusi OOO «TOII-Urpymka» 3aHMMaeTcs IPOU3BOJACTBOM
JNETCKUX Hay4yHO-IO3HABaTeNIbHBIX HAOOpOB [Js TBOpPUECTBA M OKCIHEPUMEHTOB, BBIMycKaeT 9
TEMaTUYeCKHX JHHeeK, B ToM uucie FOubiii mputoBap, FOHbI mapdiomep, BonmeOHbie KpucTamisl,
Onwiit xumuk, OB Gu3uk u ap. Komnanus peanmsyer CBOIO NMPOAYKIHIO Yepe3 TPaAUIIHOHHBIC
KaHaJlbl JAUCTPUOYIIMH: CIECLUATU3UPOBAHHBIE JETCKHE CETeBble MarasuHbl («JleTckuii mup»,
«Kopabmuk», «J1ouku&ChIHOUKN» U TIP.); KPYIHBIC TUIIEPMAPKETHI, B KOTOPBIX €CTh OTIET MTPYIICK
(«Aman», «Maraut», «'uneprno0yc» W Ip.); ONTOBbIE KOMIIAHWM B peruoHax Poccuu; 4yacTHbIE
PO3HUYHbIE Mara3uHbl; KpyIHbIe HHTEpHET-Mara3unbl («O308», «OnmapTy).



C momeHnrta cBoero co3nanusi komnanus «TOII-Urpymika» opueHTHpOBaIaCh Ha CPEIHHI
LIEHOBOM CErMEeHT M Bbllle. KpHU3UCHBIE SBIEHUS B SKOHOMMKE M COKpAIEHHE pPEalbHBIX J0XOJ0B
HacesneHus1, Habmomaemblie ¢ 2014 roga, BEIHYIUIA KOMIIAHUIO C(HOKYCHPOBATh OOJIbIIIE BHUMAHUS Ha
pa3paboTke HEOONBIIMX M HEAOPOrMX HAayYHO-NO3HABATENbHBIX HAO0poB. OOOPOT KOMITAaHUH
cocrapmsier 138 ™ pyo6. (¢ HIAC). IlpomsoactBenHas tmomaaka OOO «TOII-Urpymkay
pacrionioskeHa B MockoBcKoii obiactu. Beck mporiecc mpon3BoACTBA IPOAYKIIUH AETUTCS Ha 2 OOIBIINX
0JI0Ka: MPOU3BOJICTBO TONTY(haOpUKaTOB (pa3IMBKa KUJIKUX PEAKTUBOB IO (hJITAKOHAM, PACCHITIKA CYXUX
cMecei o 6aHo4KaM, BaKyyMHast ()OPMOBKa JIO)KEMEHTOB M3 MOJMCTUPOIBHOM IJICHKH U TIp.) U cOOpKa
roroBeix HabopoB. IlpousBoacTBo mnonypaOpuKkaToB MPOUCXOAUT HA ABTOMATHYECKHX WIH
MOJTyaBTOMAaTHYECKUX JIMHUAX, COOpKa TOTOBOW MPOIYKIMHU — MOJHOCThIO py4Has. UMCICHHOCTH
MIPOM3BOJICTBEHHOT'O MEPCOHANIA COCTABIISIET OT 25 10 48 4eloBeK B 3aBUCUMOCTH OT ce30Ha (U, Kak
CJIEJICTBUE, YPOBHS IIPOJAXK).

3amanwe. 1. [TonrotoBbTe CrIUCOK (haKTOPOB BO3ACHCTBUS BHEUTHEH CPE/Ibl, CIOCOOHBIX OKA3aTh
BIIMSIHHUE KaK HA JIEATEIbHOCTh KOMIIAHUHU B LIETIOM.

2. Kakue n3 (hakTopoB BO3ACHCTBUS BHEIIHEH Cpeabl MOXKHO OTHECTH K (haKTopaM MPSMOTo
BO3/CHUCTBUS, a Kakue — K (paKTOpaM KOCBEHHOT'O BO3CHCTBUA?

3. Kakue u3 (hakTopoB OKaxyT MOJIOKUTEIHHOE BIUSHUE HA JAEATEIbHOCTh KOMIIAHUH, a KaKue
— orpunarensHoe? (I1K-1, V2).



