ABTOHOMHasi HEKOMMepUeckas 00pa3oBaTeIbHas OPraHNu3alus BHICIIETO 00pa30BaHUs
"CubupcKuit THCTUTYT OM3HEca U MHPOPMALTMOHHBIX TEXHOIOTHiT"

VYTBEPXJIEHO:
[Ig#gagraﬂo uudcdpoBoi nognuceo: AHOO BO
e e pextop
E =770 , E= tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan (HpOTOKO.]'I oT 28082024 NQ 12)
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«OCHOBBI YITPABJIEHUSA ITEPCOHAJIOM»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hamnpasnenue noarorosku: 38.03.03 Ynpasiienue nepcoHanoMm

HanpasnenHocts (pouiib)IoArOTOBKH: YIpaBiIeHUE IEPCOHATIOM OpraHU3alul
KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp

®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs

I'on HaOopa (mpuema Ha oOydenue): 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyuenus — 4 roga 10 mecsma(-eB)
3aounas Gopma oOyuenus — 4 roga 10 mecsma(-eB)

O0BeM: B 3aUE€THBIX €IUHUIAX: 5 3.€.
B akaJieMHuyecKkux yacax: 180 ak.u.

r. Omck, 2024
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Pa3padoruukmu:

Crapmii npenogasareis, GpakynsreT ouHoro o0ydenus Ad HO. { [
H. —
Penensenrnl:

Kymnynun E.A, 3amecTuTens IeHEepalbHOTO JUpPEKTOpa mo mnepcoHany U pexumy AO «Owmckoe
MAaIIMHOCTPOUTENIEHOE KOHCTPYKTOPCKOE OI0pO», K.3.H.

Pabouas mporpamMma ITUCHMILIMHBI (MOIYIsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nampasnennto noaroroBku Hampasnenue nmoaroroBku: 38.03.03 YopasieHue nepcoHaiom,
YTBEPKJACHHOTO MpukazoM MwuHoOpHayku Poccum ot 12.08.2020 Ne955, ¢ yuerom TpyaoBBIX
GbyHKIMNA TPOQEeCCUOHATBHBIX CTaHIAPTOB: "CrnenuanaucT 10 yOpaBiI€HUIO MepcoHaiom",
yTBepkJieH npukazoM Muntpyna Poccun ot 09.03.2022 Ne 109H; "CneupajucT mo mporecCHOMY
yrpasiieHuto", yTBepxaeH npukazoM Muntpyna Poccun ot 17.04.2018 Ne 248n; "KoHcynbTaHT B
obnacTu ympaBieHHs mepcoHaioM", yTBepxkaeH npukazoM Muntpyna Poccum ot 04.04.2022 Ne
1971; "Cnenuanuct 1o nmoadopy nepcoHana (pekpyrep)", yTBepkaeH npukazom Muntpyaa Poccun
oT 09.10.2015 Ne 717H.

CormnacoBaHue U yTBEPKACHNUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJIJIETUAJIBHBIN JIULO (npu HAJIMYMM)
oprax
1 PykoBonurens Kogains O. 1. CornacoBano | 28.08.2024, Ne
o0pa3oBareIbHO 12
1 IIpOrpamMMBel
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Coneprxanue (pabodasi mporpamMma)
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOCHUS AUCLUUIUIMHEI - (POPMHPOBAHUE IIETIOCTHOM CUCTEMBI TEOPETUUECKUX 3HAHUM
O CHCTEME YNpaBICHHUS TEPCOHAJIOM KaK BaXKHEHIIETO JJEMEHTAa OpraHM3alii, a TakkKe
npuoOpeTeHue yMEHUH B 00JAaCTH YHpPABICHUS IEPCOHAIOM, NPUMEHMMBIX B IPAKTHYECKON
ACATCIIbBHOCTHU OpPraHu3aluu

3&,[[3.‘11/1 HU3YUCHUA NUCHUIIIINHBIL
- cdopMupoBaTh TIPEACTABICHHE 00 W OCOOCHHOCTSX CHCTEMBI YIIPaBICHHUS TEPCOHATIOM
OpraHM3alii, MeCTe W pOJM YIpaBJIEHUS T[EpPCOHAJOM B OOIEeH cucreMe YyIpaBlICHUS
OpraHu3aluen;
- OBJQJIETh TMOHATUIHBIM amMaparoM, MPUMEHSEMBbIM B paboOTe CIEHUATHUCTA MO YIPABICHUIO
MIEPCOHATIOM B OPTaHU3AIINH;
- o0ecneynTh TMOHMUMAHUE CYIIHOCTH U COMAEPXAaHMUA TIpolecca YIPABICHUS IEPCOHATIOM
OpraHH3aIlNH;
- o0ecnieynTh MOHUMAHWE MPHUYUH MHOTO BAPHAHTHOCTU TPAKTHKH YIPABICHHS NEPCOHAJIOM B
COBPCMCHHBIX YCIIOBUAX;
- JaTb TMPCACTaBJIICHUC 06 OCO6€HHOCT}IX NPpUMCHCHUA MCTOAOB H TEXHOJIOTUH YHOpaBJICHUA
pabOTHUKOM M KOJUIEKTUBOM, C yYETOM CTPATETUH OpraHu3allu;

- chopMHpOBaTh MpPEACTaBICHUA 00 OOOCHOBAaHMHM M MPHUHATHH YNPABICHUYECKUX PEIICHUNA B
[IPaKTUKE YIIPABJICHUS IIEPCOHAIOM OPTaHU3aLUU.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

OIIK-2 CnocoGeH ocymiecTBIsATh cO0p, 00pabOTKy M aHAIM3 AAaHHBIX JJIA PEIICHHS 3a1ad B cepe
YIPaBJICHUS TIEPCOHATIOM

OIIK-2.1 3naer cnocoObl U METOAMKH cOopa, 00pabOTKM M aHaIW3a JAaHHBIX I pEIICHUs
3a7a4 B c(hepe yrnpaBieHus IepcoHAIOM

3nams:

OIIK-2.1/317 OcHOBHBIE KaTeropuu 1 MOHATHUS B cpepe yIpaBIeHHUs IIEPCOHAIOM

OIIK-2.1/388 ConepkaHue TEOPETUUYECKUX TMPHUHIIMIIOB W METOMOB, IO3BOJISIONINX
MPUHUMATh HAyYHO 000CHOBAaHHBIE PEIICHUSI B YIIPABICHUH TIEPCOHAIOM B OpraHU3aINH

OIIK-2.2 VYmeeT ocymecTBIATh cOOp, 00pabOTKy M aHAIM3 JAHHBIX U1 PEIICHHs 3a7ad B
chepe YIpaBICHHA NEPCOHAJIOM C HCIOJIB30BAaHMEM MaTreMaTH4eCKMX M CTaTUCTHYECKUX
METOZI0B U MPUMEHEHHEM MH()OPMAIIOHHO-KOMMYHHUKAIIMOHHBIX TEXHOIOTUI
Ymemu:
OIIK-2.2/YM5 BbISABIATh 3aKOHOMEPHOCTH PA3BUTHUS MPOLIECCOB B cdepe ynpaBiIeHUs
NIEPCOHAJIOM
OIIK-2.2/¥Ym6 Hcnonb30Barh TEOPETUKO-METOJOTOIMYECKUE TMOJNOKEHUSI C IEINBI0
00OCHOBaHMS YNPABICHYECKHX PEHICHUH B TPAKTHKE YIPABICHUS IEPCOHAIOM
OpraHu3aIu

OIIK-3 Crnocoben pa3pabaThiBaTh M OCYIIESCTBIATh MEPOIPHUSATHS, HAMPABICHHbBIC HA PEaTu3aIlfio
CTpaTeruy YTMpaBJICHUS MEPCOHANIOM, OOecrneyrBaTh UX JOKYMEHTAI[MOHHOE CONPOBOXKICHHE U
OLICHHBAaTh OPTaHU3ALIMOHHBIE U COLMAIbHbIE TOCIEACTBHS

OIIK-3.1 3HaeT OCHOBBI CTPATETHMUECKOTO YIPABJICHHS U Pa3paObOTKH KaJpOBOW CTpaTeruu B

OpraHH3aIiH
3name:
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OIIK-3.1/3u11 OcoGeHHOCTH CTpaTeruul YNpaBJCHUsS MEPCOHAJIOM B 3aBUCHUMOCTH OT
KU3HEHHOTO ITUKJIa OpraHU3aIUuH

OIIK-3.1/3u12 TlocneactBusi peanu3allMyd CTPATETHH YNPAaBICHUS IEPCOHAIOM IS
OpraHu3anuu

OIIK-3.2 YMeeT NpuUMEHSTh MHCTPYMEHTBI CTPATErHYECKOTO YIPABICHUS NMPH pa3paboTke u
peanM3aliiil CTPAaTeTHH YIPABICHHUSA IIEPCOHAIOM, OOecleunBaTh JIOKYMEHTALIMOHHOE U
OpPraHMU3alIOHHOE COIIPOBOKICHHE

Ymems:

OIIK-3.2/¥YM6  OrnenuBaTh TOCJIEACTBUS  peaHM3alldd  CTpPAaTeTUHd  YIPABICHHS
MEPCOHATIOM

OIIK-3.2/¥YM7 PazpabarpiBaTh KOPIIOPATUBHYIO TOJUTHKY, IUJIAHBI, IMPOTPaMMbI H
TEXHOJIOTHH IO YIPABIEHUIO IEPCOHATIOM B paMKax CTpaTernyecKux Leseit

OIIK-4 CrocobeH NMpUMEHATh COBPEMEHHBIC TEXHOJOTUH W METOABl OMEPATUBHOTO YIIPaBICHUS
MIEPCOHAJIOM, BECTH JOKYMEHTAIIMOHHOE COITPOBOXKICHUE U YUET

OIIK-4.1 3Haer cOBpeMEHHBIE TEXHOJIOTMM M METOJbl OIEPATUBHOIO YIPABICHUS
MIEPCOHAIIOM, 0COOCHHOCTH OPTaHM3aLUH JOKYMEHTALMOHHOTO COITPOBOX/ICHUS U yueTa

3namo:

OI1K-4.1/3u4 Teopun ynpaBiieHUs IEPCOHATIOM

OIIK-4.1/385 CtpykTypy OpraHu3alyiy 1 epcoHasa

OI1K-4.1/3u6 CoBpeMeHHbIE METOBI U TEXHOJIOTHHU YIIPABICHHS IEPCOHATIOM

OIIK-4.2 VYMmeer wuCHONB30BATh COBPEMEHHBIE TEXHOJOTMM M METOAbl OINEPATUBHOTO
yIpaBieHUS EPCOHAIOM, OPTraHU30BbIBATh IOKYMEHTALMOHHOE COMPOBOXK/ICHUE U YUET

Ymemns:
OIIK-4.2/YM4 Ananu3upoBaTh KOJTHMYECTBEHHBIN M KAU€CTBEHHBIM COCTaB MepcoHasa

OIIK-4.2/¥YMm5 PazpabatbiBaTh IUIaHBI ¥ IPOTPAaMMBI, pean3yeMble B paMKax paboThl ¢
NIepCOHATIOM

OI1K-4.2/YMm6 [TpuMeHsATh METOABI paclpeieieHus eei u 3a1a4 MexX1y paOOTHUKaMH
OIIK-4.2/YM7 IlpuMeHSATh METOIbI U TEXHOJIOTUH YIIPABJICHHS TIEPCOHATIOM

3. MecTo aucuMiuinHbl B cTpykrype OIl

JuctmmuimHa (Momynnb) «OCHOBBI yIpaBIICHUS TIEPCOHAIOM» OTHOCHTCS K OOs3aTebHON YacTH
oOpasoBaTebHOW TpOrpaMMbl M H3ydaeTcss B ceMecTtpe(ax): Ounas ¢opma oOydeHHS - 2,
OuHo-3a04Has hopma oOydeHus - 5, 3aounHas popma oOydeHwus - 3.

[IpenimecTBytoUE TUCIUTUTHHBI (IPAKTUKU) TIO CBSA3SIM KOMITETCHIIUH:
Bricmas maremaruka;
NubopMainoHHO-KOMMYHHKAIIHOHHBIE TEXHOJIOTHH;
[Tocnenyrommue TUCIUTIITUHBI (PAKTUKH) TTO CBSA3SM KOMIICTCHITHI:
JIoOKyMEeHTaIIMOHHOE 00eCTICUeHUE YIIPABICHUS;
NudopmanimoHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTHH;
O3HakoMHUTEIbHAS IPAKTUKA;
[ToaroroBka K mporeAype 3aluThl U 3aIUTa BBIITYCKHOW KBaTU()UKAITMOHHOW PaOOTHI;
Co3nanue coOOCTBEHHOro OM3HECa;
Crarucruka;
Crparernueckoe ynpaBJIeHHE IEPCOHATIOM;
Texnomornueckas (MPOEKTHO-TEXHOJIOTHYECKAsl) MPAKTHUKA,;
VYIIpaBiaeHUYECKUN yUET U y4ET IEpCOHaa;
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B mporecce u3y4eHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(GECCHOHAIBHON NesITeTbHOCTH

U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbx PI'OC BO u obpaszoBarenbHOIM

v

IIPOrpaMMOil.

4. O0beM IMCHUIIMHBI M BH/ABI Y4e0HOI padoThI
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5. Conep:xaHue TMCUMILIAHBI
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5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

HaumenoBanue pazaena, TeMbl

Koncynprannmn
[TnanupyemMbie pe3ysibTaThl
00y4YeHHUsI, COOTHECEHHBIE C
pe3ysibTaTaMu OCBOCHUS
MIPOrPaMMBbI

Bcero

< | CamocrosaTrenbHas pabora

|

o | JIEKIIMOHHBIE 3aHATHUS
w | IIpakTueckue 3aHsaTUA

Pasznea 1. OcHoBbl ynpaBienust | 153 4 6 6 OIIK-2.1
MEePCOHATIOM OIIK-2.2
Tema 1.1. Ynpasnenue 8 2l 2 OIlK-3.1
IIEPCOHAJIOM B CHCTEME OIlIK-3.2
yIpaBJIeHNs OpraHu3aluei. OIIK-4.1
Tema 1.2. UcTopus cTaHOBIEHUS U 7 2 2 3| OIK-4.2
pa3BUTHUS yIPABICHUS
MIEPCOHAIOM.

Tewma 1.3. UenoBeueckwnii pakrop B| 18 2 6| 10
COBPEMEHHOM OpraHU3allkH.
Tema 1.4. MeTononorus 10 2 4 4
yIpaBJIeHUS IEPCOHATIOM.
Tema 1.5. Cucrema ynpasieHus 10 4 2 4
MIEPCOHATIOM.
Tema 1.6. OpranuzauroHHas 7 2 2 3
CTPYKTYypa CUCTEMBbI YIIPaBICHUS
MIEPCOHATIOM.

Tema 1.7. OGecrnieueHne CUCTEMBI 4 2 2
YIpaBIEHUS TIEPCOHAIIOM.
Tema 1.8. Crparerunueckoe 8 2 2 4
yIpaBlIeHUE MTEPOCHATIOM.
Tema 1.9. Kanposas nonutuka 8 2 2 4
OpraHH3aIiH.
Tema 1.10. Kagposoe 7 2 2 3
TUTAHUPOBAHHUE.
Tema 1.11. TexHonmoruu Haiima, 17 4 4 9
aJanTanyuy U BBICBOOOXKICHUS
nepcoHasa.

N

Tema 1.12. TeXHOJIOTHS OLIEHKHU 7 2 2 3
nepcoHana.
Tema 1.13. TexHomorus pa3BUTUA 7 2 2 3
nepcoHana.
Tema 1.14. TexHoNMOTHA 20 4 21 14
YIIPaBJICHUS TTOBEICHUEM
repcoHana.

Tema 1.15. Onenka 15 4 2 2 7
SKOHOMUYECKOM U COLTMATbHOMN
3¢ (HEeKTUBHOCTH CHCTEMBI
YIPaBJICHUS TIEPCOHATIOM.
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Hroro | 153] 4] 36| 36| 77|

Ouno-3aounas popma obyuenus

HaumenoBanue paznena, TeMbl

Koncynpranuun
[Tnanupyembie pe3ynbTarhl
00y4eHHsI, COOTHECEHHBIE C
pe3yJibTaTaMHi OCBOCHUS
POrPaMMBbI

Bcero

= | CamocTosTenpHas pabota

w | JIEKIIMOHHBIE 3aHATHS
w | [IpakTrueckue 3aHATHSA

Pa3gesn 1. OcHoBbl ynpasiaenuss | 171 4 4 4 9| OIIK-2.1
MEePCOHATIOM OIIK-2.2
Tema 1.1. Yupasienue 8 2 6| OLIK-3.1
MIEPCOHAJIOM B CUCTEME OIIK-3.2
YIpaBIEHUs OpraHU3aIUEH. OlIK-4.1
Tema 1.2. McTopust CTaHOBIICHUS U 8 2 2 4| OIIK-4.2
pa3BUTHSA yIPaBICHUS
MEPCOHATIOM.

Tema 1.3. Yenoseueckwii ¢paktop B| 18 2 16
COBPEMEHHOU OpPraHU3alUU.
Tema 1.4. Meronomnorus 10 2 2 6
YIpaBIEHUS TIEPCOHAIIOM.
Tema 1.5. Cucrema ynpasieHus 10 2 2 6
MIEPCOHAJIOM.
Tema 1.6. OpranuzanuoHHas 8 2 2 4
CTPYKTYpa CHCTEMBI YIIpaBICHUS
MIEPCOHAJIOM.

Tema 1.7. OGecrnieueHre CUCTEMbI 8 2 6
YIpaBJIeHUS TIEPCOHATIOM.
Tema 1.8. Ctparernueckoe 10 2 8
yIpaBieHUE TEPOCHATIOM.
Tema 1.9. KagpoBas nonutuka 8 2 6
OpraHu3ali.
Tema 1.10. KagpoBoe 8 2 2 4
IUTAaHUPOBAHHUE.
Tema 1.11. TexHomoruu Halima, 18 2 2 14
aJlanTaluyy 1 BBICBOOOXKIEHUS
nepcoHania.

Tema 1.12. TexHOMOTHS OLIEHKHU 9 2 2 5
MepcoHaIa.
Tema 1.13. TexHonorust pa3BuTHUs 8 2 2 4
MepcoHaIa.
Tema 1.14. TexHomnorus 22 2 2 2| 16
yIpaBlIeHUS TIOBECHUEM
MepcoHaIa.

Tema 1.15. Ouenka 18 2 2 14
SKOHOMHUYECKON U COITHAIEHOU
3¢ (HEKTUBHOCTH CUCTEMBI
YIpaBJIeHUS IEPCOHATIOM.
Hroro 171 4| 24| 24| 119

TTonrorosneno B cucteme 1C:Yuusepcurer (000000884) Crpanura 8 u3 33



3aounas gpopma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

Koncynpranmmn

JlexMoHHbIE 3aHATUSA

[IpakTnueckue 3aHATUS

[lmanupyemblie pe3ynbrarhl
00y4JeHHUsI, COOTHECEHHBIE C
pe3yJbTaraMu OCBOEHUs

MIPOrPaMMBbI

Pa3znea 1. OcHOBBI ynipaBJieHHsI
NepPCOHAJIOM

171

o | CamocTosTenbHast pabota

9

Tema 1.1. Ynpasnenue
MEPCOHAJIOM B CHCTEME
YIIPaBJICHUS] OpTraHU3aINEn.

Tema 1.2. UcTopus cTaHOBIEHUS U
pa3BUTHS yIPaBICHUS
[EPCOHAJIOM.

16

16

Tema 1.3. UenoBeueckwuii pakTop B
COBPEMEHHOM OpraHU3allkH.

16

16

Tema 1.4. MeTononorus
YIIPaBJICHUS TIEPCOHATIOM.

10

10

Tema 1.5. Cucrema ynpasieHus
MEPCOHATIOM.

10

10

Tema 1.6. OpranuzauroHHas
CTPYKTypa CHCTEMBbI YIIPABICHHS
TIEPCOHAJIOM.

14

14

Tema 1.7. ObecrieyeHUE CUCTEMBI
YIPaABJICHUS TIEPCOHAIIOM.

Tema 1.8. Crpareruueckoe
yIpaBlIeHUE TEPOCHATIOM.

Tema 1.9. Kanposas nonutuka
OpraHu3aIHH.

Tema 1.10. KagpoBoe
TUTAHUPOBAHHUE.

12

10

Tema 1.11. TexHomoruu Haiima,
aJanTaliy U BEICBOOOXKICHUS
MepcoHaIa.

14

14

Tema 1.12. TeXHOJIOTHS OLIEHKHU
MepcoHaIa.

Tema 1.13. TexHomorus pa3BUTUA
nepcoHania.

12

10

Tema 1.14. Tex"omorus
yIIpaBJICHUS TIOBEICHUEM
MepcoHaIa.

14

12

Tema 1.15. Onenka
3KOHOMHMYECKOM M COLIMAIbHOM
3¢ (EeKTUBHOCTH CHCTEMBI
YIPaBJICHUS TIEPCOHATIOM.

14

12

OIIK-2.1
OIIK-2.2
OIIK-3.1
OIIK-3.2
OIIK-4.1
OIIK-4.2

Hroro

171

159

TTonrorosneno B cucteme 1C:Yuusepcurer (000000884)

Crpanura 9 u3 33



5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Ocnogwvl ynpasnenus nepconaniom

Tema 1.1. Ynpaenenue nepconanom é cucmeme ynpagieHus opeanusayuel.

OcHOBBI yIpaBiieHUs IEPCOHATIOM KaK 4acTh MeHekMeHTa. Llenu, 3anaun 1 QyHKIUN yrpaBIeHUs
nepconanom. [Ipouecc ynpasineHus nepcoHanoM. JKU3HEHHBIM LUK OpraHU3allMd U yHpaBieHHE
nepcoHasioM. [lepcoHan - CyObeKT W OCHOBHOW OOBEKT ymparieHus. OCHOBHBIE KaTeTOpUHM M
noHsATHsT B cdepe ynpaieHus nepcoHanoMm. ConepikaHue MOHATUS «IEPCOHAT OpTaHHU3aIUI,
o0uire U OTIMYUTENbHbIe pu3Haku. DyHKIUU nepcoHana. [lepcoHan U ero poib B ynpaBiIeHUH
MPOU3BOACTBOM. JleSITenbHOCTh MEHemXepa Mo mepcoHaldy. TpebGoBaHusS K MEHeIXepy IO
nepcoHany. DYHKIMM MEHeIKepa IO TMepcoHany. BiusHue [eATeNbHOCTH 1O YIPaBICHUIO
MIEPCOHAJIOM Ha MPOU3BOJCTBEHHO-KOMMEPUYECKYIO A(PHEKTUBHOCTh OPraHU3aIINN.

Tema 1.2. Hcmopusi cmanoénenus u pazeumusi ynpasieHus nepCoHaIoM.

3apoKeHNEe TEOPUM YIIPABICHUS IMEPCOHAIOM B paMKaxX KJIACCHUYECKOW ILIKOJIbl MEHEIKMEHTA.
Teopun ympasieHus. AIMUHUCTPATUBHAS ILIKOJIA YIPABIEHUS U €€ 3HaU€HUE NIl Pa3BUTHS TEOPUU
YIPaBJICHUS IEPCOHAJIOM. XapaKTEPUCTHKA KOHLCNLWM YyIpPaBJICHHs. YIPaBICHUE TPYAOBBIMU
pecypcamu. YIpaBlIeHHE NEPCOHAIOM. YIPABIEHUE UYEIOBEUECKUMHU OTHOWIEHUsAMHU. ColuaabHbIN
MeHeHKMEHT. OCOOCHHOCTH COBETCKOM M POCCHHCKON IIKOJI YIpAaBJIECHUS MEPCOHAJIOM U UX
MIPETBOPEHHE B PAKTUKE. 3apyOe:KHbIE MOJIEIH yIIPaBICHUS IEPCOHATIOM.

Tema 1.3. Yenoseueckuil pakmop 6 co8peMenHOl OpeaHu3ayuu.

TpynoBass MEHTanbHOCTh Kak (hakTop, ONMpPEAENSIONMNA HAIMOHAIBHYIO CIEHU(PHUKY YIpaBICHUS
YeJI0BeUeCKMMH pecypcaMu. YenoBedeckuil (pakTop B AEATEIBHOCTH OPraHMU3ALMU: OMACHOCTH H
BO3MOKHOCTH. TpyloBOM MOTEHIMAl. Teopusl 4eIOBEUYECKOro KanuTajaa. YenoBeueCcKnil KanuTaia u
KOHKYPEHTOCITOCOOHOCTh COBPEMEHHOU oOpranm3anuu. HBECTUIIMM B YEJIOBEYCCKUN KalMTall.
UYucnenHocts nepcoHana. CTpykTypa mnepcoHana. KauecTBEHHBIM M KOJMYECTBEHHBI COCTaB
nepcoHaia. JIBrkeHue nepcoHaia.

Tema 1.4. Memooonoeus ynpasnenus nepcoHaniom.

@unocodpus ympapiaeHUs MepcoHaIoM. I[IpuHIMIBI ynpaBieHUsA. 3aKOHOMEPHOCTH pa3BUTHS
NPOIIECCOB B cdepe yrnpaBieHus nepconagoM. TpeGoBaHus K pyKOBOAUTENIO. YPOBHU PYKOBOJICTBA.
@OyHKIIMM PYKOBOIUTENCH pPa3IMYHBIX YPOBHEH B oOMacTu yrpasieHHs nepcoHaioMm. IIpunsrtue
YIPaBICHUYECKUX PpELICHUNM B INPAKTUKE YIPABICHUsS IIEPCOHAIIOM OpraHusanuu. Meroasl
YIOpPaBIEHUS MEPCOHAIOM. AJMUHHUCTPAaTHBHBIE, SKOHOMHYECKHE, COLUAIBHO-IICUXOJIOTUYECKUE.
Crunu pyKkoBOZICTBA.

Tema 1.5. Cucmema ynpasnenusi nepcoHaioMm.
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CyuiHocTs ¥ TpebOBaHMS CUCTEMHOTO MOJXO0AA K YIPaBJICHHUIO epcoHanoM. OCHOBHBIE TPAAULIUHU B
IIOCTPOEHUH CUCTEMBI YIIPaBJICHUS NIEPCOHAIOM. BHENIHSSA 1 BHYTPEHHSS Cpela OPraHnu3aluy U UX
BIIMSIHUE HA CUCTEMY YIIPABICHHS MEPCOHAIOM. MEeCTO CUCTEMBbI yNpaBieHHs TIEPCOHAIOM B 00LIei
CUCTEME YyIIpaBiieHus1 opraHuzauuu. CTpyKTypa M COCTaB CUCTEMBI YIPABIEHHUS IEPCOHAJIOM.
OpranuzannoHHoe npoektupoBaHue. Knaccuukaiuss METOJJOB aHAIW3a U MOCTPOCHHUSI CHUCTEMBI
yIpaBieHUs MepcoHanoM opranu3auuu. CiyxOa ynpaBieHus mnepcoHanoM. Pacnpenenenue
00s13aHHOCTEH MEXIy JHMHEHHBIMH PpYKOBOAMUTEISIMH M CHEIHMAJUCTaMU 110  YIPABJICHHUIO
nepcoHangoM. MeTospl pactpenienienus nenen u 3aaa4 Mexxay padornukamu. llltarHoe pacnucanue.
Oneporpammbr  mporieccoB.  CxeMbl  (YHKIIMOHAJNbHBIX  B3amMmopeicTBuil.  OcoOEHHOCTH
(YHKUMOHUPOBAaHHUS CHCTEMbl YIpPABICHUS IEPCOHAIIOM B TMEPUOJ KPU3UCHOTO PA3BUTHUSA
OpraHM3aliu.

Tema 1.6. OpeanuzayuoHuas cmpykmypa cucmemvl YRpasieHus nepcoHaIoMm.

CyObexTsl  ympaBineHuss nepcoHanoM. DyHKIMH  CIyXObl  yHpaBlIEHUS  TIEPCOHAJIOM.
OpranuzalluoHHass ~ CTPYKTypa  yIpaBlIeHUs  IepcoHajoM.  DakTopsl,  ONpEeACIAIOLINe
OpPraHM3allMOHHYI0 CTPYKTYypy YIpaBieHHs NepcoHasoM. KauecTBEHHble M KOJIMYECTBEHHBIE
[IOKAa3aTelly, XapaKTepU3ylolue OpPraHU3allMOHHYIO0 CTPYKTYPY YIPAaBICHUsS IEPCOHAIOM. Bumsl
OpPTraHU3aIMOHHBIX CTPYKTYp YIpaBieHHs NepcoHanoM. lIpoexTupoBanue (yHKIMOHATBHOW H
HEpapXUUYECKON CTPYKTYpbl. POPMUPOBAHUE CTPYKTYPHBIX MOAPA3ACICHUN CUCTEMBI YIPABICHUS
NEepCOHAJIOM. MeToanYecKkoe M HOPMAaTWBHOE OOecredeHHe MPOECKTHPOBAHMS OpraHM3allMOHHBIX
CTPYKTYp YyIpaBieHus mepcoHaioM. CocCTaB NPOEKTHOM [IOKyMEHTAllUU: CXEMBbl YIIPaBIIEHUS,
IITaTHBIE PACTIMCAHUS U T.II. BhlZeneHne CTPyKTypHBIX 3BEHbEB CIIY>KObI YIPABICHUS IIEPCOHAIIOM.
COalaHCHpOBaHHOCTh  O0S3aHHOCTEH, MIPaB M OTBETCTBEHHOCTH B CHUCTEME YIPaBJICHHUS
IepcoOHAJIOM. BO3MOXHBIE BapuaHTbl IIOCTPOEHUS OPICTPYKTYpPBHI YIPABICHUsS IIEPCOHAIOM B
3aBHCUMOCTH OT OCOOEHHOCTEH OpraHu3anuu. B3auMOCBsS3b 3BEHBEB YIPABICHHS IEPCOHATIOM
MEXy co00M U ¢ IPYyTUMH MOAPA3ICICHUSIMA OpTaHN3allUH.

Tema 1.7. Obecneuenue cucmemvl YnpasieHus NEPCOHAIOM.

Kanposoe obecnieuenue. TpeboBanus k MmeHeKepaM 1o nepcoHany. [IpodeccrnonanbHbIil cTaHIAPT
cCHenuaiucTa 1O yOpaBiIeHUIO nepcoHasoM. JlokymMeHTanmoHHoe oOecrnedeHue. Bumbl
nokymeHnTanuu. [loHsTHe, conep:kanue U CTpPyKTypa MHPOPMALIMOHHOTO 00ecrieueHus yIpaBIeHUs
MepcoHaIoM. 3aa4yu TEXHUYECKOro 00ecTedeHtsl CUCTEMBI yIpaBieHus nepconanoM. HopmaTtusHo-
MeToanueckoe obecrneueHne. VHCTpyKUMH, permaMeHThl cTaHaapThl. JIOKHOCTHAsT MHCTPYKIIMSL.
[IpaBoBoe oGecrneueHue cHUCTEMBbl yrpaBieHHs MepcoHanioM. [loHSATHE M YYaCTHMKU TPYHOBBIX
OTHOLIEHUH.

Tema 1.8. Cmpamezuueckoe ynpasnenue nepocHaloM.

Mogenp  cTparermueckoro  ympasieHus —npeanpustueMm.  Crparernueckue  uend.  Ponb
CTPATErHYeCKOr0 YNpPAaBJICHUS IEPCOHATIOM B JEATEIbHOCTH opraHu3anuud. CyOBeKT U OOBEKT
CTpATErHueCcKoro yIpasjeHus epcoHanoM. KoHKypeHTOCIoCOOHbIH TpyJ0BOi MOTEHIHAI.
OCOOEHHOCTH CTPATETUYECKOrO YNpPaBJIEHUS MEPCOHAIOM B 3aBUCHMOCTH OT >KM3HEHHOTO ITHKJIA
opranm3anuu. Crparterus ynpasiaeHHs mepcoHasoM. COCTaBIAIOIIUE CTPATETUH  yIPaBICHUS
nepcoHanioM. BHenHsIs 1 BHYTpeHH:s cpefa opranuzanuu. Crparerndeckue nHCTpymeHTs: SWOT-
ananu3, PEST-ananus, npoduns cpenbl, npoduiabs KoHKypeHTOB. CTpaTernyeckuii miaH. Mexanu3m
peanu3aly CTpaTeruu yrpaBieHHs rnepcoHasoM. PazpaboTka KOpPIOpaTHBHOM MOJMTHKY, MJIAHOB,
[IPOrpaMM U TEXHOJIOTUH 10 YIIPABJICHUIO NIEPCOHAIIOM B PaMKax CTPATErMYECKUX LEIeH. YCI0BUsA
YCIIEUTHOM pa3pabOTKU U pean3aluy CTPATeruu YIpaBIeHNUs epcoHaaoM. MeponpusTus KaapoBoi
CIIy>KOBbI TIO peanu3aluy CTPATeruu yrpasieHus nepconanom. IlociaencTBus peanusanuu CTpaTeruu
YIIpaBJICHUS IEPCOHAIIOM JUJIsl OpraHU3aLuu.
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Tema 1.9. Kadposas nonumuxa opeanuzayuu.

KanpoBasi monutuka opraHuzaluu: MOHSTHE, CYIIHOCTh U OCHOBHBIE 3JIEMEHTHl. MecTo KaJpoBOi
MOJIUTUKU B cTpareruu OuzHeca. CyObeKThl U 00BEKTHI KaJpoBOi moiauTuku. Llemu u npuoputeTs
COBPEMEHHON KaapoBOW MOMUTUKU. COOTHOILICHHUE IIEJIE OpraHu3alid W KOHIIENIUU KaJpOBOH
MOJINTUKU. MeXaHu3M peaau3alud KaapoBOW MONMUTHKKA opraHm3anuu. Chnenuduka KaapoBOM
MOJIUTUKHU B KPYITHBIX U MaJIbIX OpraHU3alusaX. YCI0BHs pa3pabOTKU KaApOBOM MOIUTUKH.

Bunel kanpoBod NOMUTHKHA, WX XxapakrepucTthka. OTKpbITas KaapoBas IMOJIUTUKA. 3akKpbITas
KaJapoBas ToJWTUKA. VIHHOBallMOHHAs KaJpoBas MOJUTHKA. MeToponoruueckoe olecreueHne
KaJpOBOW MOJUTUKU. DOpMUPOBaHME KaAPOBOM MOJUTUKU. XAPAKTEPUCTUKU BAKHEHIIUX
MPUHLIMIIOB (OPMUPOBAHUS KaJpPOBOW MOJUTHKU opraHuzanuu. KaapoBas monuTuka B YCIOBHSIX
LUUKIUYHOTO Pa3BUTHS OpraHu3alu. MeXIyHapoaHbIN OMBIT Pa3pabOTKHU U peaau3aluu KaJpoBon
paboTHI.

Tema 1.10. Kaoposoe nianuposaniue.

[InanupoBanue paboThl ¢ IEPCOHANIOM Kak (opMa peain3ali KaJIpOBON MOJIUTHKH OpPTaHU3alMU.
[enu, 3anaun ¥ CymHOCTH KaAPOBOTO IJIAHUPOBAHUS Ha MPEANPUATUU. XapaKTepUCTUKA KaJpOBOr0O
wianupoBanust. OOBEKT KaIpOBOTO IUIAHUPOBAHUS U MPUHIIUIIBI €r0 OPraHU3alMK Ha MPEANPUSITHH.
CylHOCTh U coliep)KaHUe CTPATETUUYECKOTO U OMEPATUBHOTO TUIAHWPOBAHUS Pa0OTHI C MEPCOHATIOM.
CrpyKTypa TUIIOBOTO OIEpPAaTMBHOIO IUIaHA KaJIpoBOM paldoThl Ha mpeanpusatuu. Mudopmarms ans
KaJapoBoro ruianuposanus. Coaep:kaHue paszesioB IJIaHa; MJIaHUPOBaHHE MOTPEOHOCTH B KaJpax;
IUTAHUPOBAHHME TPUBJICYEHHs, aJanTalMd ¥ BBICBOOOXJECHHE I€pCOHaja; IUIAHWPOBAaHUE
UCIIONB30BAaHUSl  TEpCOHaNa; IUIAaHUPOBAaHHWE OOydYeHHUs, [MEPEernoATrOTOBKM U IOBBIIICHUS
KBaJIM(DUKALIUKA KaJpoB; IUIAHMPOBAHME JEJIIOBOM Kaphepbl, KaJpOBOIO pE3EpBa; IJIAHHUPOBAHHE
pacxofoB Ha mepcoHan npeanpusaTHs. OCHOBBI HOPMAaTHBHOIO IMOXOJa K IUIAHHPOBAHUIO
nepconana. Onpexaenenue noTpedHoctu B nepconane Hopmer Tpyna. Bussr 3arpar Bpemenu. Ananus
3arpat BpemeHu. ®ortorpadus padoyero BpemeHnu. KaapoBbiii KOHTPOJUIUHT.

Tema 1.11. Texnonoeuu navma, aoanmayuu u 8b1c000HCOEHUSI NEPCOHAA.
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PeiHOK Tpyna m B3amMmojeicTBUE ¢ ero omneparopamu. KOHKYypeHTOCIIOCOOHOCTh MpEennpuaTusi Ha
pbiHKe Tpyna. bpena paboronarens. MapkeTunr nepconana. PazpaboTka mporpaMm ynoBIETBOPEHHUS
NEPCIEKTUBHBIX MOTPEOHOCTEH OpraHu3alMy B MEPCOHANE B COOTBETCTBUHU CO CTPATErMYECKUMHU
HEJISIMU  OpraHu3alyy. TeXHOJOorus MpuBiIeYeHUs KaHauaaroB. JImsuHr mnepconana. Kpurtepuu
oTOOpa KaHAMIATOB Ha BakaHTHBIE paboune mecta. [Ipodeccumorpamma. [Ipodunb TOMKHOCTH.
Hctounuku Habopa paboTHUKOB U uX 3¢ dexktuBHOCTD. [Iponiecc oT6opa nepcoHana B OpraHu3aIuio.
[Tpuniuns! npogdeccuonanbHoro oroopa. Lenn ordopa nepcoHana u conepkaHue TUIIOBBIX ATAIOB
oroopa. TexHomnorust ordbopa nepconana. OpraHnuzanus npoueaypsl oroopa. MeTonsl OLEeHUBAHUS
NPETEH/IEHTOB Ha BAaKaHTHYIO JOJKHOCTH (pabodyee MECTO): METOAbl BHU3yaJbHOW JMAarHOCTHKH,
OLIEHKA JIEJIOBBIX M JIMYHOCTHBIX KayecTB, MPO(PECCHOHAIBHOTO YPOBHS NpH TpUeMe Ha padoTy.
OreHka IEHHOCTHBIX opueHTanuit tnuHocTH. CobecenoBanue nmpu npueme Ha padoty. KoHKkypcHbIit
oTOOp TEepcoHaja: MapaJurMbl KOHKypCa, 3Talbl, OpraHu3anus padoThl KOHKYPCHOW KOMHCCHHU.
Tpynosoii norosop. [Ton6op u paccTaHoBKa KaJpoB.

TpynoBass amanTanms W OpUEHTALMS HOBBIX paOOTHUKOB. [loHSATHE O TpyHOBOW ajanTanuu
pabotnuka. Ee Buapl. [lepBuuHas u BropuuYHas aganTaius. TeXHONOTHS afanTalliM IEepcoHala.
®akropsl TpyaoBoil amantauuu. dopmasbHble U HeOpPMAIbHBIE METOIBl YCKOPEHUs aJalTaluu.
OObexkTHBHbIE W CyOBEKTHBHBIC TIOKa3aTeNu ajgantauud paboTHukoB. CucTeMa ynpaBieHUs
amanranued. YcinoBus ycmnemHoi agantauuu. CTpYKTypHBIE JIEMEHTBHl OpPraHM3alMM TPYAOBOMH
amantauud. @OpMBI aganTalnUy: HACTaBHUYECTBO, METOJA YCIOKHEHMS 3a/laHUil, OpraHu3anus
CeMHMHapoB M T.J. Pa3paboTka aganTaloHHBIX mporpamMMm. HHdopmanmonHoe obecreueHne
npoliecca yrpaBieHus afanrtanueil. BkioueHue nepconana B OpraHu3alliOHHYIO KYIBTYpY.
BricBoOOxaeHre nepcoHana. Buapl yBONbHEHUS: MO WHHULIMATUBE COTPYAHHMKA, MO WHHUIIMATHBE
aJIMUHUCTpAIMHU, TIPU BBIXO/E Ha MeHcuto. Pabora ¢ yBonpHseMBbIM niepcoHanoM (outplacement) npu
pasHBIX MHUIMATUBAX YBOJBHEHHs. 3aKIIOYMTENbHOE HMHTEpBbIO. [Iporpammsl yrpaBieHHS
COKpallleHUsIMH  (TJTAaHUPOBAHUE BBICBOOOXKIICHHUS IE€PCOHANA): CBOEBPEMEHHBIE MEpEeMEIeHUs
paOOTHUKOB BHYTPH OpraHM3allid; TPEBEHTHBHAs NEPENOATOTOBKA PAaOOTHHUKOB; MpEKpalleHHUe
npueMa Ha BaKaHTHBIE pabodrMe MecTa; COLHAIbHO-OPHUEHTUPOBAHHBIM OTOOp KaHAWIATOB Ha
yBOJIbHEHHE. Bupl mporpaMm no BeICBOOOXKAECHUIO TIEPCOHAA.

Tema 1.12. Texnonoeus oyenku nepconaua.

JlenoBast OoneHKA: NOHATHE, LEIH, 3aJa4d U KPUTEPUM [EIOBOM OLICHKU IIEpCOHaja. YCIOBHUS U
IIPUHLMIIBI [IPOBEAEHUS OLEHKU. Poiib oTAena 1o ympaBieHHIO NepcoHala B oueHke. DyHkuun
OLIEHKU: aJMHHHUCTpPATHBHAs, MOTHBAIlMOHHAs, HH(oOpManuoHHas. TUMNBI KPUTEPHEB OLIEHKU:
NesITeNbHOCTH, KadecTBa, ponu. Koaddumment mnpousBonctBenHoit sddexrunoctu (KIID),
KOMIIETEHIIMH, IEHHOCTH, 3aa4M U LI€JIU MPOoeKTHOro tuna. Ksotuposanue rpynn ouneHku. [Ikanel
OLICHUBAHMA: JUCKPETHass M HeNpepbhiBHbIC INKajbl. [paduueckas mIKala paHXKUPOBAHUS.
AnpTepHaTUBHOE paHXHpOBaHHE. MeTol NMPUHYAUTEIBHOTO pacupeleieHnus. MeTo KpUTHYECKUX
ciy4aeB. Bunpl onenku nepconana. OCHOBHBIE 3Tallbl 1€J10BOM OLEHKH. OpraHu3anuu Ipouenypbl
TEKyIeH, NepruoaAnYecKoil oueHkn mnepcoHana. OOBEKTHI W CyOBEKTHI JIEJIOBOM  OLIEHKH.
['pynmupoBka, oTOOp M colAepKaHME KPUTEPUEB M TOKazaTeneil OLEHKH. MeToabl OLEHUBAHUS
nepcoHana. AccecmeHT 1eHTp. MHrepBpro. Ouenka 360 rpagycoB. HerpaaununoHHbIE METOIBI.
OCOOCHHOCTH OIIGHKM pa3iM4yHBbIX KaTeropuii mepcoHana (PyKOBOAUTEIH, CIHEIIHAIUCTBI).
Atrectanusi paOOTHHKOB: CYITHOCTh, I€JIM, 3aJa4dd, Ha3HAY€HUE, METOJUKa MPOBEICHHUS.
HerpaguuuonHnslie cucTeMsl A€JI0BOM OLICHKU IIEPCOHAIA.

OcCHOBHBIE TOAXOABI K OLIGHKE JAESITEIBbHOCTH: IO TpPYyLy, pe3yJpraraM Tpyda, IOBEICHHUIO,
peiituaram ycnemHoctu. Lentper ouenku (L{O): cymHOCTb, MPEANOCHUIKH M MPHHLUIBI METOJA.
Oranel noctpoeHuss U nposeaeHUs: nporpammsel 11O. Tunonoruss KputepueB B LIEHTpaxX OLEHKH.
Tuner meronoB. Ocobennoctn Habmopenus B 1{O. OcHoBHBIE (HOPMBI pabOTHI C MEPCOHAIIOM IO
UTOTaM OLIEHKH.

Mertonsl BHeApeHUs Mpoueayphl OHeHKH. [IpoOneMbl Tpu BHEAPEHHM MPOLEAYPH OIECHKH.
B3auMocCBs3b pe3ynbTaToB OLIEHKM M OW3HEC-pe3yabTaToB KOMIIAHMH. ABTOMAaTHU3aLUs MPOLEIYPHI
OLIEHKH II€pCOHAJIA.
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Tema 1.13. Texnonozus pazeumus nepcorana.

Pa3Butne nepconana. dakropsl, BAUsAIONINE Ha pa3BuTHE nepcoHana. OOydyeHue: MOHATHE, BUIBI,
uenu Konnenmmu oOydeHus] KBadU(UIMPOBAHHBIX KaJpOB: KOHIEMIHS CIEIHATU3UPOBAHHOTO
00ydYeHHUsI, KOHIIETIIIUS MHOTOMPO(GUILHOTO 00yUYeHHS M KOHIIETIHS 00ydeHUs, OPUESHTUPOBAHHOTO
Ha JUYHOCTh. OCOOEHHOCTH BHYTPHOPraHU3alMOHHOTO oOydeHus. Mopaens HenpephIBHOIO
oOyuenus. Metoasl oOyueHuss mepcoHana. KopropaTuBHbIE YHUBEPCUTETH. Poiib JTHMHEHHBIX
MEHEKEPOB M MEHEKEpOB IO TMEepCOoHAly B OpraHu3auudud oOydeHus mnepcoHana. OreHka
pe3ynbTaToB 00ydeHusi. MeToas! orleHKH dY()PEKTUBHOCTH MPOTPAMM OO0YyUICHHS.

Lenu pa3BuTus Kapeepbl 1uisi coTpynHuka. Llemu pa3Butus kapbepbl 1js opraHuzanuu. Oopmbl
Kapbepbl. Buasl kapeepbl. Cragun kapbepbl. OTHOIICHHUS MEXKIY 3TanaMu Kapbepbl U CTaJAUSIMHU
KHU3HU pabOTHHUKA. YIpaBiieHHE Kapbepod B opraHuzanuu. [IporpaMMbl MOAAEPKKHA Pa3BUTHS
Kapbepbl: TOHATHE, BUIBL, OOLIas XapaKTEpUCTUKA OTHECNbHBIX BHAOB MporpaMM. DakTopsl,
CIOCOOCTBYIOLIME W MPENSTCTBYIOIIME YIPABICHUIO Kapbepoll IepcoHalla B OpraHU3aluu.
Cnyxe0Ho -mpodeccroHabHOE TiepeMenieHue. JIeHCTBUS MEeHeKepa Mo MepCcoHaly U JUHEHHOTO
PYKOBOIMTENSI MO YMPaBICHUIO Kapbepou. YciaoBUAMH S(P(GEKTUBHOCTH YIPABICHUS Kapbepoil.
3apyOeKHBIH OMBIT pa3BUTHS Kapbepbl. Kampowiii pe3ep opranuzanuu. CTpyKTypa KaJIpOBOTO
pesepBa: CTpaTerMyecKui, OMEpaTUBHBIM W Mojoable crnenuanuctel. Onenka 3¢pdekTuBHOCTH
coTpynHukoB. Poramus kaapos. [loaroroBka kaapoBoro pesepna.

Tema 1.14. Texnonocus ynpasienus nogeoeHuem nepcoHaa.

[TonsiTrie U cymHoOCTh mporecca MoTuBauu. Ero snemenTsl. COBpeMEHHbBIE TEOPUH MOTHBAIIMH.
MoTtuBanus, CTUMYIUPOBAHUE U aKTUBH3ALMS 1€ATEIbHOCTU. [ TaBHBIE U BTOPOCTENIEHHBIE (DaKTOPbI
MotuBauuu. HMepapxus mnorpeOHOCTEH, coLualdbHbIE OXHUAAHUSA, OCO3HAHME paBEHCTBA U
cnpaBeyiuBocTd. KommeHcanuss U MoruBanus. MoTHuBalMoHHasi mporpamMma. BosHarpaxiaeHnue
nepcoHana. OpraHu3zanMoHHAasl KyJabTypa. Buabl KynbTypbl. BinsiHue opraHu3allMOHHOW KYJIbTYPbI
Ha TIOBEJICHHE TIepcoHaa. YmpapieHne koHpmukramu. Knaccudukanys KOHPIUKTOB: TIO CIIOCOOY
paspelleHus, o MpUpPoJie BO3ACUCTBUS, [0 HAMIPABICHHOCTH IEUCTBUS, IO CTENIEHU BBIPAXKEHHOCTH,
M0 KoJnuecTBy yyacTHUKOB. [Ipnunnbl koH(aukTOB. [locnencTBus kKoHGIUKTOB: PyHKIMOHAJIBHBIE,
mucyHkroHanbable. OyHkuH KOHGIUKTOB. CTHIM TOBEACHUS B KOH(IUKTE: KOH(GPOHTAIMS,
COTPYIHUYECTBO, YKIOHEHHE, THpucrnocolneHre. MeToasl AMAarHOCTUKH OpraHU3allMOHHBIX
KOH(IUKTOB. MeToapl ynpaBieHUs KOH(MIMKTaMH: BapHaHTbl HCIOJIB30BaHUS CTPYKTYpHBIX H
MEXJIMYHOCTHBIX METOZIOB. YIIpaBlieHHe cTpeccaMu. MIHHOBallMOHHAsI aKTUBHOCTh IIEpPCOHAA.

Tema 1.15. Oyenka >KOHOMUYECKOU U COYUATLHOU d¢hghekmueHocmu cucmemvl YNpasieHus
NepPCOHANOM.

D¢ ¢extuBHOCTS ympaBieHus nepconHaioMmM. @Dopmbl mposBieHus sddexra. MeTonsl pacueTa
pe3y/IbTaToB M 3aTpar, CBA3aHHBIX C COBEPLICHCTBOBAHHWEM CHCTEMBI YIPABJICHUS IEPCOHAIIOM.
CooTHOIIEHNE YKOHOMHYECKOW U COIMANbHON 3((PEKTUBHOCTH yrpaBieHHs nepcoHanoMm. OleHka
3 PEKTUBHOCTH MPOEKTOB COBEPLICHCTBOBAHUS YNPAaBIICHHUS MEPCOHAIOM Ha MPEANpUATHH. Busi
3P PEKTUBHOCTH MTPOEKTOB COBEPIICHCTBOBAHMS CUCTEMbI U TEXHOJIOTMI YIIPABICHHS IIEPCOHATIOM.

ConepxaHue MOHATHUS «3aTparhl Ha nepcoHa». CocraB 3arpar Ha nepcoHal. [IpsmMble 1 KOCBEHHBIE
3arparhl Ha epcoHal. DG GEeKTUBHOCTE 3aTpar Ha nepconan. O000IIaIIre U YaCTHBIC MMOKA3aTeNH
3 PEKTUBHOCTH 3aTpaT Ha MEPCOHAJ. 3HAYCHHUE U 33aJa4ll PETYIUPOBAHUs, TUIAHUPOBAHUS, YUeTa U
KOHTpOJIS 3aTpaT Ha nepcoHa. Ouenka 3pPpeKTUBHOCTH pabOTHI CIIy>KOBI YIIPABJICHHUS TIEPCOHATIOM.

6. Pekomenyemble 00pa3oBaTe/ibHbIC TEXHOJIOTHH

[Tpu mpenonaBaHUM TUCHMIUIMHBI MPUMEHSIOTCS pa3HooOpa3Hble 00pa3oBaTeIbHbIC TEXHOJIOTUU B
3aBHCUMOCTH OT BHJIA U LeJIel y4eOHBIX 3aHATHH.
Teopetnueckuii MaTepuan u3naraeTcs Ha JEKIIMOHHBIX 3aHATUAX B CIEAYIOMHNX (popMax:
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- MpOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHSATHS 10 JUCHMIUIMHE OPHUEHTHUPOBAHBI HAa 3aKpelyieHHE TEOPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSX, a TaKKe Ha MPUOOpPETeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUW W MPAKTHUYECKUX HABBIKOB OCYIIECTBICHHS MPOGECCHOHATBHON NeATelbHOCTH
MOCPEJICTBOM aKTUBU3ALIMU U YCUJICHHS] CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIINUXCS.
BonbIIMHCTBO MpaKTUYECKUX 3aHITHIA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTyAEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MPaKTHYECKUE 3aHATHS;

2) rpymnmoBas paboTa CTYIEHTOB, TNPEIIOJIaralomas COBMECTHOE OOCYXIEHHUE KaKOH-JI00
npoOnemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUsS (MO3WIMU) TO0 HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUIMHE.

Ha cemuHapckux 3aHSTHSX OIICHMBAIOTCS U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTUMX CTYAECHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPpoOIEMHOTO BOTIpOCa, MMCbMEHHAs paboTa.

7. IlopAAOK NpoOBeAeHUS IPOMEKYTOYHOM aTTeCTAlUN

Ipomesicymounas ammecmayus: Ounas popma obyuenus, Ixkzamen, Bmopoti cemecmp.

1) PaGota ¢ TeCTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOM PabOTHI.

Ipomesicymounas ammecmayus: Quno-3a0ynas popma ooyuenus, Ixzamen, Ilamoiii cemecmp.

1) PaGota c TeCTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

Ilpomesicymounas ammecmayus: 3aounasn gpopma obyuenus, dxzamen, Tpemuii cemecmp.

1) PaGota ¢ TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

8. OneHouHbIE MaTepHAJIbl TEKYLIET0 KOHTPOJIS

Pazoen 1. Ocnogwvl ynpasnenus nepconanom
Koumponupyemvie H/[K: OIIK-2.1 OIIK-3.1 OIIK-4.1 OIIK-2.2 OIIK-3.2 OIIK-4.2

Tema 1.1. Ynpaenenue nepconanom é cucmeme ynpagieHus opeanusayue.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKIITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOMIOCHUE TUCITUILTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTryeckoe 3aHatTe 1 nmpeacTaBieHO B MPUIIOKEHHUH 4.

TTonrorosneno B cucteme 1C:Yuusepcurer (000000884) Crpanuria 15 u3 33



Tema 1.2. Hcmopusa cmanosnenus u pazeumusi ynpasieHus nepcoHaioMm.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTryeckoe 3aHATHE 2 MPECTABICHO B IPUIIOKEHHUH S.

Tema 1.3. Yenogeueckuil haxmop 8 cO8PEMEHHOU Op2AHU3AYUU.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne U paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3aHATHS 3-5 IPEACTABICHBI B IPUIOKEHUH S.

Tema 1.4. Memooonozaus ynpasieHus nepcoHaioMm.

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIIECHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3aHATHS 6-7 IPEACTABICHBI B IPUIOKEHUH 5.

Tema 1.5. Cucmema ynpasnenus nepcoHaiom.

®dopma KoHTpoIs/otieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUYCCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHUH,
0) coOIOCHUE TUCITUILIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:
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a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTryeckoe 3aHATHE 8 MPECTABICHO B IPUIIOKEHHUH 3.

Tema 1.6. OpeanuzayuoHuas cmpykmypa cucmemvl YnpasieHus nepcoHaiom.
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Ilocenienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTryeckoe 3aHaTHe 9 nMpencTaBiIeHO B MPUIIOKEHHUH S.

Tema 1.7. Obecneuenue cucmemvl ynpasieHus NEPCOHAIOM.
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u padboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKIITMOHHBIX U MPAKTUUECKUX 3aHATHUH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

Tema 1.8. Cmpamezuueckoe ynpasieHue nepocHaiom.
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKIITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOMIOCHUE TUCITUILTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTunueckoe 3anarue 11 npeacTaBieHO B MPUIOKEHUU S.

Tema 1.9. Kadposas nonumuxa opeanuzayuu.
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenre u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:
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a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.

2. Pabora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTUYECKUX 3aHATHSIX:
IIpakTrueckoe 3ansaTHe 10 npencTaBaeHo B IPUIIOKEHUH S.

Tema 1.10. Kaoposeoe nianuposarue.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuraa,
B) aKTUBHOCTbH Ha JICKI[UH, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTrueckoe 3aHsATHE 12 NpencTaBIeHO B IPUIIOKEHUH S.

Tema 1.11. Texnonoeuu navima, aoanmayuu u 8blc8000HCOEHUSI NEPCOHAA.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoeHNE TUCITUTUTHHBI.

2. Pabora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUH, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTueckue 3ansaTHs 13-14 npencraBiaeHsl B IPUIOKEHUH S.

Tema 1.12. Texnonoeus oyenku nepcoraua.

®opma KoHTpoJs/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTrueckoe 3aHsATHE 15 NpencTaBIeHo B IPUIIOKEHUH S.
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Tema 1.13. Texnonozus pazeumus nepcorana.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckoe 3anatue 16 nMpeacTaBieHO B MPUIOKEHUH 5.

Tema 1.14. Texnonocus ynpasienuss nogeoeHuem nepcoHaa.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne U paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckoe 3aganue 17 nmpeacTaBiIeHO B MPUIIOKEHUH S.

Tema 1.15. Oyenka >KOHOMUYECKOU U COYUATLHOU d¢hghekmugHocmu cucmemvl YNpasieHus
NepPCOHANLOM.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u paboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckoe 3aHsATHE 18 pencTaBIeHo B IPUIIOKEHUH S.

9. OeHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyyenus, Bmopoii cemecmp, Sx3amern
Koumponupyemwvie U/IK: OIIK-2.1 OIIK-3.1 OIIK-4.1 OIIK-2.2 OIIK-3.2 OlIK-4.2
Bomnpocrei/3ananus:

1. PaGora ¢ TeCTOBBIMHY 3a/IaHUSIMHU.
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TecroBeie 3amanuss mo aucuuiuiiHe «OCHOBBI YIIpaBIIEHUS MEPCOHAIOM)» IPEICTaBICHbl B
MIPUJIOKEHHH 6.

2. BeimonmHeHEe UTOTOBOM PaOOTHI.

IIpuMepHBIii TepeueHb BOIIPOCOB K 3K3aMEHY IIPEACTAaBJIEH B IPUIIOKEHHUH §.
IIpuMepsl IPaKTUKO-OPUEHTUPOBAHHBIX 3aJaHUN K DK3aMEHY IIPEICTABIICHBI B IPUIOKECHUH /.

Ouno-3aounas gpopma obyuenus, Ilamoiti cemecmp, Ik3ameH
Koumponupyemwvie U/IK: OIIK-2.1 OIIK-3.1 OIIK-4.1 OIIK-2.2 OIIK-3.2 OlIK-4.2
Bomnpocki/3ananus:

1. PaGora ¢ TeCTOBBIMHY 3a/IaHUSIMHU.

TecroBeie 3amanuss mo aucuuiuiiHe «OCHOBBI YIIpPaBIIEHUS MEPCOHATIOM)» IPEICTaBICHbl B
MIPUIIOKEHUH 6.

2. BeimonmHeHNEe UTOTOBOM PaOOTHI.

IIpuMepHBIii IepeueHb BOIIPOCOB K 3K3aMEHY IIPEACTAaBJIEH B IPUIIOKEHUH 8.
IIpuMepsl IPaKTUKO-OPUEHTUPOBAHHBIX 3aJaHUN K DK3aMEHY IIPEICTABIICHBI B IPUIOKECHUH 7.

3aounas ghopma obyuenus, Tpemuii cemecmp, Ix3amen
Koumponupyemwvie U/IK: OIIK-2.1 OIIK-3.1 OIIK-4.1 OIIK-2.2 OIIK-3.2 OlIK-4.2
Bomnpocsei/3ananus:
1. PaGora ¢ TeCTOBBIMH 3a/IaHUSIMHU.
TectoBbie 3amanms 1o aucuuiuiiHe «OCHOBBI YIPABICHUS IEPCOHAIIOM» TPEICTABICHBI B
MIPUIIOKEHHH 6.
2. BeimomHeHNE UTOTOBOM PaOOTHI.
[TpumepHBIii IepeueHb BOMPOCOB K SK3aMEHY MPEICTABICH B IPHIIOKEHUH §.
[Tpumephl MPaKTUKO-OPUEHTUPOBAHHBIX 33JaHUN K SK3aMEHY IPECTABICHbI B IPUIOKEHUH 7.

10. MaTepuajibHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe obecnedeHne TUCUUIINHbI
10.1. IlepeyeHb OCHOBHOM M JONOJTHUTEILHOH YU4eOHOI JTUTEPATypPbI

OcnosHas tumepamypa

1. YopaBnenue nepcoHanoMm: ydeOHoe mocobue: yuebnoe nmocoodme / I. . Muxaitnuna, JI. B.
Marpaesa, /. JI. Muxaiinuu, A. B. bensik. - 6-e uzn., crep. - Mocksa: [amkos u K°, 2022. - 280 c. -
078-5-394-04781-7. -  Tekctr: osnekrponnbii. //  Jupexr-Memma: [caiir]. - URL:
https://biblioclub.ru/index.php?page=book&id=684494 (mara oOpamenus: 26.09.2024). - Pexum
JOCTYyIa: 1O TTOJITHCKE

2. leiineka, A. B. YnpasieHue nepcoHanoM opraHu3anuu: yueOHuk: yueOnuk / A. B. Jleiinexka. -
3-e u3n., crep. - Mocksa: JlamkoB u K°, 2022. - 288 c. - 978-5-394-04539-4. - TekcT: 31€KTPOHHBIN.
/I Qupekr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=684384 (nara
obpamenust: 26.09.2024). - PexxuM goctyna: mo NoAmucKe

3. Bacunenko, B. A. VYmpaBieHue nepcoHasoM: Hay4yHas METOMOJOTHs: ydeOHoe mocobue:
yuebHoe mocobue / B. A. Bacunenko. - Mocksa: [upekr-Menua, 2022. - 200 c. -
9078-5-4499-3076-7. -  Tekctr: osmekrponnbiii. //  Jupexr-Memma: [caiir]. - URL:
https://doi.org/10.23681/687654 (nara obpammenus: 26.09.2024). - Pexum 10CTyma: 1o MOIMUCKE

Lononnumenvnasn rumepamypa

1. TpynoBoe mpaBo: yuyeOHOe mocoOue (mpakTUKyM) : HampaieHue mnoaroroBku 38.03.03
VYrpaBieHue mNepcoHanaoM: NpakTukyMm: mnpakTukyM / coct. C. A. JlykunoBa. - CTaBpOmnoib:
Cesepo-Kasxkazckuit @enepanbubiii yausepceureT (CKOY), 2021. - 130 c. - TekcT: 3MeKTpOHHBIH. //
Hupekr-Menua: [caiiT]. - URL: https://biblioclub.ru/index.php?page=book&id=712310 (mara
obpamienus: 26.09.2024). - Pexxum noctymna: o HOANUCKE

TTonrorosneno B cucteme 1C:Yuusepcurer (000000884) Crpanuria 20 u3 33



2. KopcakoBa, B. B. OcHOBBl OLEHKM II€pCOHaja: KOHCIEKT JEKUUH i1 CTYICHTOB,
00y4YaroIIMXCsl IO HAINPABICHUIO «YIPABJICHUE MEPCOHATIOM»: Kypc JeKIMii: Kypc jaekuuii / B. B.
KopcakoBa. - MockBa: Poccuiickuii ynusepcuter tpancnopra (PYT (MUUT)), 2021. - 197 c. -
Tekcer: AIIEKTPOHHBIH. /l [upexr-Menna: [caliT]. - URL:
https://biblioclub.ru/index.php?page=book&id=703215 (mara obOpamenus: 26.09.2024). - Pexum
J0CTyna: 1o MOAIHUCKE

3. benukora, W. II. Ynpasnenne mepcoHanom: ydeOHOe mocobue: ydueOHoe mocobue / WM. II.
bemuxogsa. - CraBponons: AI'PYC, 2021. - 63 c. - Tekct: anexrponssiid. // Jlupekr-Menua: [cairt]. -
URL: https://biblioclub.ru/index.php?page=book&id=700597 (mara oOpamenus: 26.09.2024). -
Pexxum goctyna: mo nmoanucke

4. Bacunenko, B. A. Crparernueckoe ympaBlieHHE TNEPCOHAIOM: y4eOHOe mocobue: ydeOHoe
nmocoome / B. A. Bacunenko. - MockBa, bepaun: Jlupekr-Memua, 2022. - 208 c. -
978-5-4499-2767-5. - Tekct: oanektponnbidi. //  Jlupexkr-Menma: [caiitr]. -  URL:
https://doi.org/10.23681/621205 (nata ob6pamenus: 26.09.2024). - Pexxum goctymna: mo moAnucKe

5. lIHHOBallMOHHOE YMpaBl€HHE NEPCOHAIOM: LHU(POBBIE TEXHOJOTUHM M  pa3BUTHE
KpeatuBHOCTH: MOHOTpadus: Monorpadus / M. C. Canranosa, A. B. bopmiesa, 1. B. Coxakosa, U.
JI. Cypar. - 2-e u3n. - Mocksa: JlamkoB u K°, 2022. - 208 c. - 978-5-394-04681-0. - Tekcrt:
AIEKTPOHHBIH. /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&i1d=698467 (mara obpamenus: 26.09.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

6. VYmpaBieHHE TIEPCOHAJIOM OpraHM3aLWU: Y4YeOHMK W TPAKTUKYyM Ui OakanaBpuara H
MarucTparypsl: yueOnuk: yueonuk / E. H. Bamummn, U. A. MBanosa, E. B. Kamuesa, 1. B. Koxoga,
B. M. Macnosa; nox pea. M. B. Ilonesas. - Mocksa: IIpomereid, 2021. - 330 c. - 978-5-00172-199-4.
- Tekcr: AIIEKTPOHHBIH. // Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=690654 (mara obOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
JAOCTYI 00YYAKOIIHMXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. http://www.ebiblioteka.ru - ba3sr nannsix East View
2. https://scholar.google.ru - Mexxnynaponnasi HayuHasi pedeparuBHas 6a3a TaHHBIX

Pecypcor « Unmeprem»
1. http://www.sibit.sano.ru - O¢punmansHbIil caiT 00pa3oBaTeIbHON OpraHu3aluu
. http://do.sano.ru - Cucrema aucranuuonHoro ooyuenus Moodle (CZIO Moodle)
. http://www.garant.ru - CripaBouHast mpaBoBasi cuctema «l apanr»
. http://rostrud.ru - ®enepanpHas cayxba Mo TPyAY U 3aHITOCTH
. http://www.rosmintrud.ru - MuHHCTEpCTBO TpyJa U COLMAIBHOM 3auThl PO
. http://www.kadrovik.ru - HartmoHanbpHbBIN COI03 KaAPOBUKOB
. http://www.hr-portal.ru - CoobmectBo HR- menemxepon

0 N L WD

. http://www.cfin.ru - Caiit «KoprmopaTuBHBIN MEHEIIKMEHT»

10.3. IIporpamMHoe o0ecniedyeHue 1 HHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCylLIeCTBJIEHUH 00pPa30BaTeIbHOIO NpoLecca no JUCIUIIUHE
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[Tpu moAroTOBKE M MPOBEACHUN YUEOHBIX 3aHATHIA MO JUCHUIUIMHE CTYACHTAMH H MPEToJaBaTeIsIMU
UCTIONB3YIOTCSL  CIEAYIOUIMEe  COBpPEMEHHble  mpodeccuoHanbHble  0a3bl  JaHHBIX U
MH(POPMALMOHHO-CIIPABOYHBIE CHCTEMBI:

1. DnextpoHHas  OuOIMOTEYHas  cuUCTeMa  «YHHBEpPCHUTETCKass  OuOnuoreka  OHJANH»
(http://www.biblioclub.ru).

2. NuterpupoBanHas 6ubnuoreuno-uHpopmannonnas cucrema UPBMC64 (http://lib.sano.ru).

3. CnpaBouHo-1ipaBoBas cuctema Koncynsrantllmtoc.

4. DnexrponHas cupasoyHas cuctema [ IC Omck.

10.4. CnennaJjibHbIe MIOMeLIeHUs, JJA00paTOPHH U J1abopaTopHOoe 000pyr1oBaHHE

HNHcTuTyT pacmonaraeT MarepuadbHO-TEXHUYECKOW 0a30l, COOTBETCTBYIOIICH EHCTBYIONTUM
MPOTUBOMOXKAPHBIM MpaBWJIaM M HopMaM M oOecleuuBarollell MpOBEIEHUE BCEX BHUOB
JTUCIUTUTMHAPHON u MEKIUCIUTIIIMHAPHON IMOJITOTOBKH, MPaAKTUYECKON u
Hay4YHO-HMCCIIEI0BATENIbCKOM paboT 00ydaromuxcs, IpeIyCMOTPEHHBIX yUeOHBIM TIAHOM.

Jnisa mpoBeneHUsl y4eOHBIX 3aHATHH MO JUCHUIUIMHE HCIONb3YIOTCA CJEIyIOIIMe IMOMEIEHHS,
OCHaIllEHHbIE 000PYIOBAHUEM U TEXHUUYECKUMU CPEACTBAMH O0OyUEHUS:

Jlnst nexuuii, CEeMUHAPOB (MPAKTUUECKUX ), TPYIIOBBIX, MHIUBUAYAJIbHBIX KOHCYJbTALIUN, TEKYIIETO
KOHTPOJIsI, MPOMEXKYTOUHOM artectanuu, [ A

Mynsrumenuiinas yaeonas ayauropust Ne 210

[lepeuens 060pyaOBaHUS
AyY/IMOKOJIOHKA - 5 IIT.
Jocka mapkepHast - 1 mr.
Kommsbrorep ¢ Boixonom B MHTEpHeT - 1 miT.
[Ipoexrop - 1 mt.

Cron - 37 .

Cron npenonasarens - 1 mr.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyHa - 1 mrt.

OkpaH - 1 wr.

[epeveHsb MPOrpaMMHOTO 00CCIICUCHHUS
(0OHOBJIEHUE TPOU3BOIUTCS IO MEPE MOSBJICHUS HOBBIX BEPCUI MPOrpaMMBb)
Adobe Acrobat Reader
Kaspersky Endpoint Security st Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[TepeueHr HHPOPMAITMOHHO-CITPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayauropust Ne 211

[lepeuens 060pyaOBaHUS
AyY/IHMOKOJIOHKA - 5 IIT.
Jocka mapkepHast - 1 mr.
Kommsbrorep ¢ Beixonom B MHTEpHET - 1 mT.
[Ipoexrop - 1 mt.
Cron - 27 .
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Cron npenonasaress - 1 mrT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJICHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenn 06opynOBaHUS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
YyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercs.

VYuebnas ayautopus Ne 302

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

He ucnonb3zyercsi.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
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(0OHOBJICHHE BBITIOIHSACTCS €KEHEACITIBHO)
He ucnonb3yercs.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 0OopynoBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mirt.
Cryn - 1 .
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJICHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercs.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyeOHO-HarIAHbIE TOCO0OUS - O IIIT.
OxkpaH - 0 mr.

[lepedens mporpaMMHOTO 00ECTICUCHUS
(0OHOBJICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHIA MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenn 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
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Komnbrotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 mT.

Tematnyeckue uoctparuu - 0 mr.
VYyeOHO-HarIAHbIE TOCo0Ou - O IIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJICHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenn 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Kommnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Cromn - 13 mt.
Cron npenonasaress - 1 mT.
Cryin - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jiga  nekumid, ceMHHapoB (MPAKTUUYECKUX), TPYHHOBBIX M WHAMBHUAYAJIbHBIX KOHCYJIbTAIH,
TEKYIIETO KOHTPOJIS, MPOMEKYTOUHOM aTTecTaluu

Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
Kpyrueriit cTos - 3 mit.
Hoyt6yk DELL - 8 mir.
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Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.

Cremax - 2 mr.

Crton omHOMeECTHRIN - 10 mT.

Cron npenonasaress - 1 mrT.

Cryn - 27 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue Ui XpaHeHHS W TPOPUIAKTHYECKOTO OOCTYKMBaHUS Y4eOHOTO, KOMITBIOTEPHOTO
000pYI0BaHUS M XpPAaHEHUS SJIEMEHTOB MYJIBTUMEIUIHBIX J1a00paTopHii

Coemnanbaoe nomerienaue Ne 420

[lepeuens 060pyaOBaHUS
3amacHble YacTH ISl KOMITBIOTEPHOTO 000pyaoBaHus - O mT.
Haymnuku nms nuaragonsoro kabunera - 0 mr.
ITastmpHag cranmums - 1 it
[lepcoHanbHBIN KOMIIBIOTED - 4 IMIT.
[InaHmeTHeI KOMIIBIOTEp - 15 WIT.
Cepgep - 10 .
Cremnax - 0 mr.
Croin - 4 wr.
Cryn - 4 wr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE MTPOU3BOIUTCS IO MEPE MOSBICHUSI HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3yercs.

[TepeueHr HHPOPMAITMOHHO-CITPABOYHBIX CUCTEM

(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIIBHO)
He ucnonb3yercs.

[Tomerienue U1t XpaHeHHUS U TPOPUIAKTHYECKOTO 00CTYKMBaHUS Y4eOHOTO 000pyI0BaHUS
CrnennansHoe nomenienue Ne 003
[lepeuens 060pyaOBaHUS

3anacHble YacTH JUIsl CTOJIOB U CTYNbeEB - () IIT.

Marepuasl 15 CONPOBOXKICHHS yueOHOTo mporecca - 0 ImT.
Habopsb! cnecapHbIX HHCTPYMEHTOB Il 0OOCITy>KUBaHUs yueOHOTro 000opynoBanus - 0 mT.
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Cranok s cBepiieHus - O 1.
Crennax - 0 mr.
VYrnosas nundoBanbHas MamuHa - () mrT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

11. MeToguyeckne yKazaHus 10 OCBOCHUIO M CUUILTUHBI (MOIYJIA)

BUJIbI 1 OPTAHU3AIISA CAMOCTOSITEJIbHOM PABOTBI CTYJIEHTOB

YeneniHoe OCBOEGHHE TEOPETHYECKOTO0 Marepuana 0 JUCHMIUIMHE TpeOyeT CaMOCTOATENbHOM
paboThl, HaleNCHHOH Ha YCBOEHHE JICKI[MOHHOTO TEOPETHYECKOro Marepuana, paclIMpeHue |
KOHKPETH3allMI0 3HAHUK 10 Pa3sHOOOPa3HBIM BONpocaM IUCHHILIMHBL CamocrosdTenbHas pabora
CTYJIEHTOB IIpElyCMAaTPUBAET CIEAYIOIINE BUIbI:

1. AymutopHasi caMOCTOsITeNIbHAsT paboTa CTYACHTOB — BBINOJHEHHE HA MPAKTUYECKHUX 3aHATHIX U
nabopaTopHbIX paboTax 3aJaHMid, 3aKPEIUIIOIIMX IOJTYYEHHBIE TEOPETHUYECKHE 3HAHMUA JIHOO
pacLIMPSIONINE X, a TAKXKE BBHITIOJHEHUE Pa3HOOOPa3HBIX KOHTPOJIBHBIX 33/1aHUI UHIMBHTYaJIbHOTO
WIA TPYNIOBOTO XapakTepa (TOATOTOBKA YCTHBIX JOKJIAJOB WM COOOIIEHHWH O pe3yabrarax
BBITOJIHEHHSI 331aHUH, BBITOJHEHUE CaMOCTOSTENbHBIX MMPOBEPOUHBIX PAOOT MO MTOTaM H3yUYCHHS
OTAEJIBHBIX BOIPOCOB U TEM AMCLHUILINHBI);

2. BueaygutopHas caMoOCTOsTEIbHAas padoTa CTYAEHTOB — IMIOATOTOBKA K JICKIIMOHHBIM,
MPAaKTUYECKUM 3aHATHM, J1aOOpaTOpHBIM paboTaM, MOBTOPEHUE U 3aKpEIJICHUE paHee N3yYeHHOTO
TEOPETUYECKOTO MarepHajia, KOHCHEKTHPOBAaHUE YUEOHBIX MOCOOMH M MEPUOAMYECKUX H3/IaHUM,
U3y4YeHHe MpobieM, He BBIHOCHMBIX Ha JIGKIIUHU, HATUCAHUE TEMAaTHUECKUX pedepaToB, BHINOTHEHHUE
UHAVBUAYAIbHBIX IPAKTUUECKUX 3aJaHUM, IOATOTOBKA K TECTHUPOBAHMIO I10 JIUCLUIUIMHE,
BBINOJIHEHHE UTOTOBON pabOTHI.

bonbuioe 3HaueHwe B MPENOAABaHWU JAMCLUIUIMHBI OTBOJUTCS CAMOCTOSITEIBHOMY IIOMCKY
CTyAeHTaMd HH(POpMALlUM 1O OTICIbHBIM TEOPETUYECKHMM U TPAKTHUYECKUM BOIpOcaM U
npobiaemam.

[Ipy mnIaHUpPOBAaHMM W OpPraHM3ALMU BPEMEHH ISl M3Y4YCHHS JUCLUUIUIMHBI HEOOXOAUMO
pykoBoncTBoBaTbcs M. 5.1 wmmm 5.2 pabouell mporpaMMbl AMCHMIUIMHBL M 00€CIEUUTh
IIOCJIEJJOBATENIBHOE OCBOEHUE TEOPETHMUECKOrO0 MarepHuaja I0 OTIAEJIBbHBIM BOIPOCaM M TeMaM
(ITpunoxenue 2).

Haubonee menecoobpa3zeH CleAyIOUIMA TMOPSIOK H3YyYEHHs TEOPETUYECKHX BOIPOCOB IO
JUCLMILINHE:

1. M3yyeHune cnpaBOYHMKOB (CIOBapei, SHIMKIONEINI) C LEIbI0 YSCHEHUS 3HAYCHHUS OCHOBHBIX
TEPMHUHOB, IOHATHM, ONIPEIECIEHUN;

2. Uzyuenme y4eOHO-METOJMUECKUX MAaTEpUANIOB JMJIS JIGKIMOHHBIX, MPAKTHUECKUX 3aHITHH,
n1abopaTopHBIX pabdoT;

3. W3ydyeHue peKkoMEHAYEMOW OCHOBHOW U [JONOJIHUTENBHON JIMTEpPATypbl M 3IEKTPOHHBIX
MH(POPMALMOHHBIX HCTOYHUKOB;

4. W3yyeHue MOTOJHUTEILHOW JUTEPATypbl U DJICKTPOHHBIX HH()OPMAIIMOHHBIX HCTOYHHKOB,
OIIpEJCIICHHBIX B PE3YJBTAaTe CAMOCTOSITEIBHOTO MTOMCKA HHPOPMAITUH;

5. CamocTosTenbHas NMPOBEpPKa CTENEHH YCBOCHHUS 3HAHUM 1O KOHTPOJIBHBIM BOIpOCaM W/HIU
3aJIaHUAM;

6. IloBropHoe u JOMOMHHUTENbHOE (yIIyOJleHHOE) H3Y4YeHHE PACCMOTPEHHOro Bompoca (Tmpu
HEOOXOIMMOCTH).

B mpomecce camocrosTenbHOM paboThl Hajx Y4eOHBIM MarepuaioM PEKOMEHIYETCsl COCTaBHTb
KOHCIIEKT, I/l€¢ KpaTKO 3alMcarTb OCHOBHBIE IIOJIOKEHUS H3ydaeMod TeMbl. Ilepexomuts K
CIIEYIOIEMY pa3Jeily MOXHO IIOCJIE TOTO, KOTria MPEAIIECTBYOMNN MaTeprall OHAT U yCBOEH. B
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3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIMMO OOpaTHThCS 3a
KOHCYJIbTallUE! K MPETo1aBaTelio.

[Ipy wu3yyeHMHM AUCUMIUIMHBI HE PEKOMEHIYeTCS HCMOIb30BaTh MaTepHallbl, IOJITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, Pa3MEIlEHHble HAa HEO(UIMATIbHBIX CalTax HEIEIOBOr0 COAEP KAHMS.
KenarenpHo, 94TOOBI HCIIONB3yeMble OMOTMOTrpadUUECKUE UCTOYHUKH OBLIM W3IaHBl B TOCIEIHUE
3-5 ner.

CryneHTbl TpHU BBINOJHEHUH CaMOCTOATEIBHOW pabOThl MOTYT BOCIOJB30BATHCSA Yy4eOHO-
METOAMYECKUMH  MarepuaiamMu 1o  JaucuuiuiiHe «OCHOBBI  YIPaBJICHUS  MEPCOHAIOM,
MIPEJICTABICHHBIMU B JIEKTPOHHON OMOMMOTEKEe MHCTUTYTA, U MPEAHA3HAYCHHBIMU ISl TOATOTOBKHU
K JIEKIIMOHHBIM U CEMHUHAPCKUM 3aHSATHUSIM.

KonTpons aymuTopHO#l camMoCTOATENbHONH pPabOThl oOcCymiecTBIsIeTcss B (opme cobecemoBaHus,
nuckyccud. KOHTposib BHEayIUTOPHON CaMOCTOSITENIbHON paboThl CTYAEHTOB OCYIIECTBIISETCS B
(bopMe yCTHOTO WJIM MUCbMEHHOTO OIpoca.

[IpoMexXyTOUHBIM KOHTpPOJIb 3HAaHUKW B (QopMe »dK3aMeHa OCYIIECTBISIETCS IMOCPEICTBOM
MUCBMEHHOTO TECTUPOBAHUS, BKJIIOUAIOIIETO BOIIPOCHI M 33/1aHUA IS CAaMOCTOSATEIHHOTO U3yUEHUSI.

Onucanue mokaszateled W KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IUYHBIX JTamax HX
(dbopMupoBaHus, ONKCAaHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uxX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonoxkeHreM O TEKyIleM KOHTPOJICE W MPOMEXYTOYHOW aTTecTanuu, [lomokeHnem o OaIbHON
PEHUTHHTOBOM CHCTEMax OIICHUBAHUS U TEXHOJIOTHYECKOM KapToil nucummuinabl ([Ipumoxenue 1).
[TokazaTenn W KpuUTEpUU OICHMBAHMSI KOMIIETEHLMHA Ha JTarne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipencTaBiieHbl B [Ipunoxxenuu 3.

[IpomexxyTouHast arrecrauus MO AWCUUIUIMHE TNPOBOAMTCS B ¢opMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSl 1O OCHOBHBIM BOIIPOCAM TEOPETUUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOSHHS MaTepHara.
[Ipu nmpoBeaeHUH MPOMEKYTOUHOM aTTecTalliy CTYACHTOB MO JAMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM Aucuuiiuasbl (Ilpunoxenue 6).

OrneHka 3HAHWHA CTYIEHTOB OCYIIECTBISICTCS B COOTBETCTBHHM C I[lomokeHnem o OaibHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHMS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOW KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WJIW WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA

1) ITocemenne u paboTa Ha JICKITMOHHBIX W MPAKTHUECKUX 3aHATHIX (CcoOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ U JIUCKYCCHS)

[Ipu npenomaBaHuu  TUCHHMILIMHBI ~ «OCHOBBI  YNPaBICHHS  MEPCOHAJIOM»  HPUMEHSIOTCS
pa3zHooOpa3Hble 00pa30BaTEIIbHBIC TEXHOJIOTUU B 3aBUCHMOCTH OT BU/IA U IIeJIeH yUeOHBIX 3aHATHIA.
TeopeTnuecknii MaTepra u3jaraeTcs Ha JISKIIMOHHBIX 3aHATUSAX B CICAYIONINX (pOopMax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- JICKIMH C pa300pOM MPAKTHUECKUAX CUTYAIHA.

[MpakTudeckue 3aHATHS N0 AUCHUILTHHE «OCHOBBI YIPABICHUS MIEPCOHATIOM)» OPUEHTHPOBAHBI Ha
3aKperUieHHEe TEOPETHYECKOr0 Marepuala, M3JIOKEHHOTO Ha JICKIIMOHHBIX 3aHATHSX, a TaKkKe Ha
npuoOpeTeHNe JOTIONHUTENFHBIX 3HAHHWW, YMEHUH M TNPAKTHYECKUX HABBIKOB OCYIICCTBICHUS
poECCHOHAIBHOW JICATEIBHOCTH TIOCPEICTBOM aKTUBU3AIMM W YCHJICHHS CaMOCTOSATEIBHOM
JESITeTPHOCTH 00YYarOIInuXCsl.

BoNbIIMHCTBO MPaKTHYECKUX 3aHSATHH MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OpM OOydYeHUs, K
KOTOPBIM OTHOCSTCSI:

1) yCTHBIN OMPOC CTYIEHTOB C dJIEMEHTAaMHU Oecellbl U TUCKYCCHH IO BOMPOCAM, BHIHOCHMBIM Ha
MPAaKTUYCCKHUE 3aHATHUS;

2) rpymmoBas padoTa CTyACHTOB, MPEANOJIararoIias COBMECTHOE 00CYK/IeHNE KaKOH-ITH00
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npoOiemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUsS (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

3) nenoBas urpa;

4) TecTUpoBaHHME, LENBIO KOTOPOTO SBISIETCS TMPOBEpPKA 3HAHWHA CTYACHTOB M YpPOBEHb
MOATOTOBJICHHOCTH JJIsl YCBOCHHSI HOBOTO MaTrepHala 1o TeMaM TUCIIATLITHHEL.

Ha npakTudeckux 3aHSATHSIX OIICHWBAIOTCS M YYHTHIBAIOTCS BCE BHUIBl AKTUBHOCTH CTYICHTOB:
YCTHBIE OTBETHI, JIOTIOJIHEHUS K OTBETaM JAPYTMX CTYIACHTOB, ydacTHE B JHCKyCCHsX, pabora B
rpynmax, HHUIIMATUBHBIA 0030p MPoOJIEMHOTO BOTIpOCa, MMCbMEHHAs paboTa.

2) IlucemenHoE 3a7aHNe

®opmupyembie komnerenuu OIIK-2, OIIK-3, OI1K-4

B kadecTBe NMCHMEHHOTO 3aJaHUsl CTYICHT BBIMOJHSAET pedepupoBaHuEe CTaTed W3 W3TAHUN
MePUONYECKOM TeuaTH B 001aCTH YIIPaBICHUS TIEPCOHAIIOM.

CymHocTh pedepupoBaHMs 3aKIIOYACTCS B M3JI0KEHHE MH(POPMAIIMU TIEPBOUCTOUYHUKA B KPATKOM,
CKaToOM BHJIE, PaCKPbIBasi, IPH ATOM, €T0 CYIIeCTBEHHOE conepkanue. MHpopMaTHBHOCTE SIBISICTCS
HanOoJiee CyIeCTBEHHON M OTIMUYNTEILHON YepTON JaHHOTO BUA paOOTHI.

OTyeT cocTaBisieTCs TMYTEM CBEPTHIBAHMS OCHOBHOW WH(MOpPMAIMK TMEPBOMCTOYHHKA, BBHIOOpa H
pedepaTuBHOI (hOpMBI TIEpenaYr HAyIHON WH(OPMAITIH TIO CIAEAYIOIICH CXeMe:

1.BBomHast vacth. M3maratoTcsi MCXOIHBIE JaHHBIE TEPBOMCTOYHWKA (HA3BaHHUE, aBTOP, MECTO
W3JIaHUs, TOJ U3AaHUS U T.]11.)

2.0cHoBHas 4yacTh. M3maraercsi OCHOBHOE colepkaHue MepBoucTouHMKa. [lepemaya OCHOBHOTO
CONEp)KaHUsl HAYMHACTCS C YyKa3aHWs TJIABHOW TEMbl M TJIABHOW MBICIH pedepupyemMoro
MePBOMCTOYHUKA. Takas MOCIIeIOBATEIbHOCTD M3JI0KEHUSI HEOOXoAuMa JUIsl TOTO, 4TOOBI ¢ CaMoro
Hayajla COpUEHTHUPOBATh YUTATENISI OTHOCHTEIIBHO OCHOBHOTO COJIEP)KaHMS TEPBOMCTOYHUKA U €TO
nH(pOpMaIMOHHOM 1IeHHOCTH. VTHOTIa B caMOM TIEPBOMCTOYHHKE TJIaBHASI MBICIIb CTAHOBUTCS SICHOM
JIUIIB TTOCTIE IPOYTEHUS BCEro MaTepuana. B Tex cirydasx, Korja riiaBHasi MbICIIb B TIEPBOMCTOYHUKE
He chopmynrpoBaHa, HEOOXOIUMO CaMOMY CXKaTo c(HOpPMYIHpPOBaTH TIABHYIO MBICHb. M3lokeHHe
OCHOBHOTO COJIEP)KaHMsI TEPBOMCTOYHHKA IMPUBOIUTCS B COOTBETCTBHUU C JIOTMUECKUM ILIAHOM,
OTPaXKaIOIIUM JIOTHKO-CMBICIIOBYIO CTPYKTYpY TekcTa mHpopmaruu. OQHAKO, JOTHKA H3JI0KEHUS B
OTUETE MOXXET HE COBIAIaTh C JIOTUKOM HW3JIOKCHHsI MaTepualia B TMEPBOMCTOYHUKE. MOXKHO
neperpynnupoBaTh MOCIEA0BATEIHLHOCTh H3JI0KEHUS nH(}OpMAITMOHHBIX MTOJIOXKEHUH
nepBoucToyHuKa. ClielyeT MOMHHUTh, YTO OTYET — 3TO CAMOCTOSITENIbHBIA TEKCT CO CBOEU JIOTUKOM
W3JIOKEeHUsT WHOOpPMAIIMK TEePBOMCTOYHMKA. BOT modyemMy peKoMeHIyeTcsl cHadajla COCTaBUTh
JIOTUYECKUH TUTaH OTYETa, a TOTOM MEPEXOUTh K pedeprupoBaHHIO.

3.3akmouenue. [laercss oOIleHKa TEPBOMCTOYHMKA: TMOAYEPKUBACTCA  AKTYyaIbHOCTH  TEMBI,
YKa3bIBaCTCsl HOBU3HA U ICHHOCTh HH(OPMAITUH.

Pabora mo pedepupoBaHHI0 HCTOYHHMKA HWH(OpPMAIMK TPEACTABISET COOOW OINpeAeTICHHBIN
AJITOPUTM IOCJIEIOBATEIbHBIX JEHCTBUM:

1.UTenue 3arosoBka (C meJIbI0 TPOTrHO3UPOBAHKS TEMBI, UJIEH, OCHOBHOTO COIEPKAHUS CTAaThH ).
2.03HaKOMUTENBHOE UYTEHHE TeKCTa (C IEIbI0 TMOJYYUTh TPEACTABICHHE O €ro OCHOBHOM
COZIEpIKaHHME).

3.BauMarenpbHOE HM3yYEeHHE KOMITO3MIIMOHHO-CMBICIIOBOM CTPYKTYPhI TEKCTa, BBIWICHEHHE €T0
CMBICJIOBEIX OJIOKOB.

4.BbIwsIeHeHHE KITIOYEBBIX CJIOB M CJIIOBOCOYETAHHM, BBIPAKAIOIINE OCHOBHBIC WH(OpPMAIMOHHBIC
MOJIOKEHUS.

5.CocTaBieHue JIOTHYECKOTO IIaHa.

6.CocTrapieHus IJ1aHa OTYETa.

7.CocTaBieHHE OTUYETA.

[IpumepHbie TeMbl pedeprupoBaHUS U HOMEpP TEMBI JUIS BBITIOJIHEHHs pedepara ompenensieTcs: mo
TabnuIle, MpeACTaBICHHON B IPUJIOKEHUH 5.

TpebGoBanus k OGOPMIICHUIO MUCHMEHHBIX Pa0dOT MpEnCTaBlIeHBl B MeTOMWYECKUX yKa3aHHUSIX K
colepKaHuio, O(GOPMIICHHUI0O W KPUTEPHUSIM OIICHUBAHUSA THCHMEHHBIX, TPAKTHYECKUX |
abopaTOpHBIX PaboT, yTBEPKAECHHBIX pernieHneM HayuHno-meroanueckoro coBeta (mpotokon Ne 8 ot
07.06.2018 ).
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3) [IpakTuueckoe 3amanue

®opmupyembie komnerenuu OIIK-2, OITK-3, OI1K-4

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMANBHBIX W Oum3Hec-cutyaruii. OOydaromnuecs
JOJKHBI MCCIIEIOBATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, MPEATIOKUTH BOZMOKHBIE PELICHUS
1 BbIOparh myuriee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuaie WU ke
MpUOIMKEHBI K peabHON CUTYaIHH.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOIEMHYIO CHUTYalMI0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbIpaboTaTh pellieHue; HayduTh paboTarh ¢ MH(GOPMAIMOHHBIMU
UCTOYHHUKAMH, IlepepadarbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhIMOMHEHUS Keiica pemaroTcs CIeAYIONIUe 3a1a49u:

» ®opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIU3UPOBATh CUTYAIUU;

* Pa3BuTHE HABBIKOB CaMOOpPraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHE yMeHUII NpUHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl YacTh;

- 3aKJIIOYEHHUE;

- CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB.

TpeboBanus kK 0pOPMIICHHIO MPAKTUUYECKUX PaboT mpeacraBieHbl B MeTonUYecKUX yKa3aHHsSIX K
COZiepaHUI0, O(QOPMIIEHHIO M KPUTEPUSM OLEHUBAHHUS NUCHBMEHHBIX, MPAKTUYECKUX padoT,
YTBEPKICHHBIX penenneM Hayuno-metoaudeckoro coBera (mporokoin Ne§ ot 07.06.2018 1.).

KEWC

Onucanue cuTyaluuu

Ha xpymHOM MeTammypruuyeckoM KOMOHMHATe 3aHSATO OKOJIO 5 ThIC. 4YenoBeK. B  ycnoBusax
CTPaTEruyecKoro yrpaBieHUs KOMOMHATOM (OpMHUpPYETCS CHCTEMa CTPATETMYECKOro YIpaBlICHUS
MepCcoHAIOM, IJIaBHas 3aJlaua KOTOpOH - BeIpabOTKa BaApHAHTOB CTPATErHH YIPABICHUS IEPCOHATIOM
Ha MPECTOSAIIUE S JIeT.

B ctpykrype npennpustus co3aHa IMpeKIus Mo KaJapam, BKIIoYaronias OTAea KaapoB, OTAET Tpyaa
1 3apabOTHOM TIJIaThI, OTACIN COIMATILHOTO O0CeCIIeueHMs, YUeOHBIA IEHTP.

XapakTepucTUKa YCJIOBHM JESTeNbHOCTH KOMOWHATa Ha 3TOT MEpPHOA, a TaKXKe HBIHEUIHETOo
COCTOSIHHSI €T0 TPYOBOTO MOTEHIMAA MIPE/ICTaBIeHa HUXKE.

XapaKTepuCTHUKA YCIOBHUH NESITEIIbHOCTH KOMOMHATA HA MATHJICTHUNA TTEPUOT

1. TexHONOrMHM OCHOBHOTO TIPOM3BOJCTBA OCTAHYTCS COBMECTUMBIMH C TPUMEHSEMBIMH.
DrexTpocTaiemnaBUIbHOE IPOU3BOICTBO OyJIeT KaUYeCTBEHHO Pa3BUBATHCS B PE3yJIbTaTe BHEIPEHUS
HOBBIX COBPEMEHHBIX MOLTHOCTEH.

2. O0beM mpOU3BOACTBA B TEUEHUE ONMKAUIINX MSATH JIET, HECMOTPSI Ha UMEIOIINECS BO3MOKHOCTH
YW BHEJIPEHUE HOBBIX IMPOU3BOJICTBEHHBIX KOMIUIEKCOB (HaumHas ¢ 2021 1.), CHU3UTCS, a 3areMm
HE3HAYNTEIHHO MOBBICUTCS (B KOHIIE 2023 1) 1 OyzieT 3aBUCETh OT SKCIIOPTHBIX TTOCTABOK METaJIjIa.
3. KoHKypeHIIMs Ha PhIHKE YEPHBIX METAJLUIOB OCTAETCS JKECTKOM.

4. PeiHOK pabodeil cuiabl B TEPCHEKTHBE Ha OMMKalIIKe MATh JIET IMOJTHOCThIO O00eCIeuuT
MOTPEOHOCTU MPENNpPUSITHS B OCHOBHBIX KAaTEropusx IPOU3BOACTBEHHOTO M YIPABIEHYECKOTO
nepcoHana. JlepuuuT mpemiokeHuss 3aTPOHET CErMEHT pPBIHKA CIEHUATMCTOB YINPaBICHYECKOTO
3B€HA B BO3pacTe 70 35 JIET C OMBITOM PabOTHI 5-8 JIET IO COBPEMEHHBIM CITCIIMAIBHOCTSIM.

Tekyuiee cocTossHUE TPYJOBOTO MOTEHIMAIA

1. Jlemorpaduueckas CTpyKTypa IepcOHaja: CpeIHHUH BO3pPacT MPOU3BOJICTBEHHOTO IEepcoHala
npeBbIIaeT 45 JIeT, epcoHala amnmapara ynpaBiIeHUsS MPOU3BOJACTBOM - 49 JeT, pyKOBOMSIIETO
MepcoHayia 0OIIEKOPIOPATUBHOTO yIipaBieHus - 37 neT. Jlons pabotHukoB B Bo3pacte 10 30 jeT B
o0iei cTpykType nepconana coctaniuser 15%, paboTHukoB B Bo3pacte oT 60 set — 21%.

2. B npodeccnoHanbHO-KBANU(PUKAIIMOHHBIX CTPYKTypax IPOU3BOJACTBEHHOIO IE€pCOHaja
3HAYUTEJIEH MOHOMpodeccuoHanusM (okoio 58%), CONMpPOBOXKIAIOIIMICS yCTapeBaHHUEM 3HAHMIA,
70% mnepcoHana OOLIEKOPIOPATUBHOIO YNPaBICHHsI MOATOTOBIIEHBI MO MPOTrpamMMaM IOBBIIICHUS
KBaTM(UKAIMH JTHOO UMEIOT 6a30BYIO IMOATOTOBKY, OTBEUYAIOIYIO0 COBPEMEHHBIM TPEOOBAHUSM.

3. KopnoparuBHasi KyJIbTypa MpeaNpUsITHs HE XapaKTepu3yeTcs LieJeHANpaBiIeHHBIM YIIPaBII€MbIM
pa3BUTHEM.
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4. CoumalbHBIA CTaTyC TEpCcOHaja TPEANPHUATHS XapaKTepU3yeTcs OIeHKoW B 3 Oamia (mo
MATHOATTFHOM IIKAJIE).

5. VmpaBieHue MepcoHajioM B IIE€JIOM HAaxOAWUTCA B CTAJWU COBEPLICHCTBOBAHUS U BHEIPEHUS
COBPEMEHHBIX METOJIOB U TexHoJoruil ympapieHus. CyliecTByeT NOTPeOHOCTh B JalIbHEUIIEM
Pa3BUTHUN CUCTEMBI YIIPABJICHUS [IEPCOHATIOM.

Jlnia pa3paOOTKU CTpaTeruy YIpaBJICHUs NEPCOHAIOM METAJUTypruyeckoro KoMOuHara HeoOXoqumMo
y4ecTb BHYTPEHHHE M BHEIIHME W3MEHEHUs (Ui NPEANnpusiTUs) B TEKyIIUA MOMEHT U B
MEPCIIEKTUBE, OLIEHUTh X BO3MOYKHOE BIMSIHHE MO0 TAKUM OCHOBHBIM HAIIPABIICHUSM JI€ATEIbHOCTH
CUCTEMbl YINpaBJICHHs IEPCOHANIOM, KaK oOecreuyeHue NOTPeOHOCTH B MEpcoHale, pa3BUTHE
TPYZIOBOTO MOTEHIIMAJa U €ro peaju3anus. PekoMeHayeTcs HCTIO0Nb30BaTh METOIBI MOACIUPOBAHUS U
JIOTUYECKOTO aHaJln3a.

Bonpocs! 1 3aganus:

Hcxons w3 mpenmnosiaraéMbIX YCIOBHM JEeSTENTbHOCTH KOMOMHATa M HBIHEIIHEro COCTOSHUS
TPYZIOBOTO MOTEHIIMANA:

1. [Ipoananu3upyiite cocras nepconana komounara (OIIK 4, V1).

2. BbIsgBUTE 3aKOHOMEPHOCTH Pa3BUTHS IMPOLIECCOB B cepe ympaBieHUs MEPCOHATIOM, KOTOPbIE
HEO0OXOAMMO YYeCTh ITPH pa3paboTke cTpareruu ymnpasieHnus nepcoranom (OITK 2, V1)

3. PazpaboraiiTe 00IIyI0 CTpaTErwio yIpaBICHUS MEPCOHAJIOM KOMOMHATa Ha MATWICTHUH TEPHUOI,
OTpa3uWB B HEW XKellaeMO€ COCTOSHHE TPYAOBOIO MOTEHIHala 4yepe3 S5 JeT MO MHATH pasienam,
XapakTepU3yIOIMM €ro TEeKyllee COCTOsHue: naeMorpaduyeckas ¢ NpoQeccCHOHaIbHO-
KBaJIM(UKALIMOHHAS CTPYKTYpbl NEpCOHANa, ypOBEHb KOPIOPATUBHON KYJIBTYpHl, COLMAJBHBIH
CTaTyC MepCoHaJIa, COCTOSTHUE CHCTeMBbI ynpasienus nepconaaom (OITK 3, V2)

4. OOGocHyiiTe NpUHUMAEMbIe YIPABICHUYCCKHUE DEIICHHUS B PaMKax pa3paOOTaHHOW CTpPaTerww,
HCIIONIb3Ysl TEOPETHKO-METOIOJIOTHUECKHE TTOJIOKeHUs yrpaBieHus nepconanom (OIIK 2, V2).

5. PazpaboraiiTe Turan paboOThI C MEPCOHAJIOM B paMKax pealn3alldd TMpeajaracMol CTpaTeruu
ympasieHus nepconanom (OI1K4, V2)

6. Pacnpenenure nenu W 3aJadd MO pealM3allUd CTPATeTWU YIPABICHUS IMEPCOHAIIOM MEXIY
paboTHuKamu aupekiuu no nepconany (OI1K4, V3).

7. Kakue TEXHONOTMM W METOAbl YIPABIEHUS MEPCOHAIOM CIEAyeT MPUMEHUTh B paMKax
peanuzanuu crpareruun? (OI1IK4, V4)

8. OnueHnTe MOCIEACTBUS pean3aluy cTpareruu ynpasienus nepconaioM (OIIK 3, V).

MeToaudeckre mMarepuaibl, ONPEISSIoNIe MPOIeayphl OIICHUBAHUS 3HAHUHN, YMEHHM, HABBIKOB U
(wK) ombITA MEATETLHOCTH, XapaKTEPU3YIOIIHE dTanbl POPMUPOBAHKS KOMITETCHIIUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB M (MJIM) OTIBITA IEATEILHOCTHA 00YJarONTUXCs 10
JTUCITUIIIMHE OCHOBaHAa Ha WCMOJb30BaHMH [losokeHuss o OalIbHOM W PEHTHHTOBOM CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUMOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (cobOecenoBaHuE, KOHTPOJIbHAS
paboTa, Kpymiblid cToa U AucKyccus) - 0-35 6anos;

- miuchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanne (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaibHOE KOIM4ecTBO 0autoB 1o gucruiummae — 100.

MakcuMaibHOE KOJIMYECTBO 0aIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJis — 75.

MaxkcumanbHOE KOJIMYeCTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCA 11O OCBOEHMIO INCHUTTIJIMHBI
B npouecce nzyuenus yueOHOM qUCHUITUHBI « OCHOBBI YIIPaBJICHUS [IEPCOHATIOM) CIIEIyeT:

1. O3HaKOMUTKCS ¢ paboueit mporpaMMoil AUCIUIUTHHBL. Pabodas mporpamMma COAEPKUT MEepevYeHb
pasfenoB U TeM, KOTOpble HEOOXOAMMO W3YUMTb, IJIAHBI JIEKIIMOHHBIX U CEMHUHAPCKUX 3aHATHM,
BONPOCHl K TEKYIIEH M MPOMEXKYTOUHOW aTTeCTalid, IMepeYeHb OCHOBHOM, TOMOJHUTEIBLHON
JUTEPaTypbl U pecypcoB HHPOPMAIIIOHHO-KOMMYHHUKAMOHHON ceTH «IHTepHeT» U T.A.
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2. O3HaKOMHTHCS C KaJIeHAAPHO-TEMaTUYECKUM IJIAHOM CaMOCTOSITENIbHOM paboThl 00yUarOIIIXCsl.

3. [Tlocemars TeopeTH4eckue (JEKIMOHHBIE) W TPAKTUYECKHE (CEMHUHApPCKHUE) 3aHATHA,
nabopaTopHbIe padOTHI.

4. Tlpu NOATOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSATHSAM, a TakXKe MpPH BBINOJIHEHUU
CaMOCTOSITENIbHOM pabOThI CiIeIyeT CIOIb30BaTh METOJUUECKUE YKa3aHUs ISl O0y4arOIIUXCS.
VY4eOHnblii man kypca «OCHOBBI yHpaBiI€HHUS IMEPCOHAJIOM» MpPEANojaraeT B OCHOBE H3y4YCHUS
JUCHMIUTMHBl HCIOJb30BaTh JICKIIMOHHBIA MaTepuanl M OCHOBHBIE HCTOYHHMKH JIMTEPATyphbl, a B
JIOTIOJIHEHUE — MPAKTHUYECKUE 3aHITHSL.

Kpome TpaauIMOHHBIX JIEKIMA U MPaKTHUYECKUX 3aHATUH (IepedeHb U 00beM KOTOPBIX yKa3aHbI)
1esecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpuMmepHBIii TepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyalIbHbIE 3a/1aHUS;

4) nenoBbIC UTPHI;

5) mpakTuyeckue padoThl.

Ha nexknusix cTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MPOBAHHBIA Marephall Mo TeMEe 3aHSATHUS:
OCHOBHBIE MOHSTHS U TMOJIOKEHUS, KIACCU(PUKAIUN W3yYaeMbIX SIBICHUN U MPOIECCOB, METOABI U
TEXHOJIOTMH YIPABJICHUs IEPCOHATIOM U T.JI.

[IpakTrueckue 3aHATHS MPEATNONAraloT 6osee AeTaabHyI0 IPopadOTKy TEMbI IO KaX10i n3ydaeMoii
npobieMe, aHalIM3 TEOPETHUECKMX M TMPAKTUYECKHUX AaCHEeKTOB AUCHUIUIMHBL s 3TOro
pa3paboTaHbl MOAPOOHBIE BOMPOCHI, OOCYXkJaeMble Ha CEMUHAPCKUX 3aHITHUAX, MPAKTHYECKHE
3aaHus, TecThl. [Ipyu MOArOTOBKE K CEMUHAPCKUM 3aHITHUSM CIIEIyeT aKIEHTUPOBAaTh BHUMaHHE Ha
3HAYUTEIHHYIO YaCTh CAMOCTOSITEIbHON MPAKTHUECKO pabOThI CTY/IEHTOB.

Jlnia Gosiee yCHEIIHOTO M3yYeHHUs Kypca MPEernoAaBareiio cielyeT MOCTOSIHHO OTChUIAaTh CTYAEHTOB K
yueOHUKaM, nepruoanueckoil meyatu. OCBoeHHe BCeX pas3/ieioB Kypca IpenosaraeT npuoopeTeHre
CTy[IEHTaMH HaBBIKOB CaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB W MEXaHM3MOB JMCLHUIUIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATyPOH.

OcHoBHass ydeOHas JHUTEepaTypa, TMPEACTaBICHHAs YYeOHHKAMH W YYE€OHBIMH ITOCOOHUSIMU,
OXBaTbIBACT BCE pa3/eiibl MpOrpaMMbl 1o aucuuiuinHe «OCHOBBI yHpaBieHHs mnepcoHasom». OHa
U3ydaercs CTyJeHTaMH B IIpolecce TMOATOTOBKA K TPAKTUYECKUM 3aHATUSAM, DSK3aMEHY.
JlomonuuTenbHas ydeOHash JUTEepaTypa pEKOMEHAYyeTcs J[UIS CaMOCTOATEIbHOW paboThl IO
MOJTOTOBKE K CEMUHAPCKUM U NMPAKTUUECKUM 3aHATHUSAM, IPU HAMCAHUH MTUCbMEHHBIX padoT.

[Ipn u3yueHum Kypca Hapsay C OBJIAJIEHUEM CTYIEHTAaMU TEOPETHUYECKUMH MOJOKEHHUSIMH Kypca
yaenseTcs BHUMaHUE MPUOOPETEHUIO MPAKTUUECKUX HABBIKOB C T€M, YTOOBI OHM CMOIVIM YCHEIIHO
MIPUMEHATH UX B CBOEH MPO(eCCHOHATBHON IeATeTHOCTH.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u uneanuoamu

B cayuyae HeoOxomumocTH, OOyYarOmIMMCS M3 YHUCHA JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU
3I0OPOBBSI M1 MHBATUAOB (TI0 3asBICHUIO OOYYArOIIETOCs) MOTYT TMPeIaraTbCsl OMHU U3 CICTYIOIINX
BapHAHTOB BOCHPUATHS HH(DOpPMALMKM C YYETOM WX HHIWBUIYATbHBIX MCUXOPU3HUECKUX
OCOOCHHOCTEH, B TOM 4YHCIE C TPUMEHEHUEM OJIIEKTPOHHOTO OOydYeHUS M JUCTAHIIMOHHBIX
TEXHOJIOTH:

- JUISL JUI] C HapyUICHWsIMH 3pEHHUs: B IMe4aTHOW (opMe yBEeIWYeHHBIM IpupTOoM; B (opme
ANIEKTPOHHOTO JIOKYMEHTa; B (popme ayaunodaiina (mepeBox yueOHbIX MaTepuasoB B aynuodopmar); B
nedaTHoOW (GopMe Ha s3bike bpaiinsg; WHIWBHUAYyalbHBIE KOHCYJABTAIMA C TIPUBICUYCHUEM
TUdIOCYpIOTIEPEBOUNKA; UHIUBUAYATbHBIC 3aJaHHs U KOHCYJIBTAIIUH.

- JUIS JHI C HapYIICHUSMHU CIyxa: B MedaTHoW ¢opme; B (GopMe SIEKTPOHHOTO JOKYMEHTA;
BUJEOMAaTepuagbl C  CyOTHUTpaMu; HWHIWBUIYyalbHBICE  KOHCYNBTAllMU C  TPUBICUYCHUEM
CYpIOTIEPEeBOIYNKA; UHAUBHUIyaJIbHBIC 3a/1aHUS U KOHCYJIBTAIlHH.

- NS JWI C HApyIICHUSMHU OIOPHOABUTATENBHOTO ammapara: B medatHoi ¢opme; B (opme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopme ayauodaiisia; MHANBUIYAIbHBIC 3a/1aHUS U KOHCYJIBTAIlUH.

[Ipu mnpoBeneHWH TPOLEAYPHl OICHUBAHHUS PE3YyAbTATOB OOYYCHHS] WHBAIWUIOB H JIUI[ C
OTpaHUYEHHBIMUA BO3MOXKHOCTSIMH 3/I0POBBS IIPEIyCMaTPUBACTCS UCIIONB30BAHUE TEXHUUECKUX

TTonrorosneno B cucteme 1C:Yuusepcurer (000000884) Crpanuria 32 u3 33



CpenCcTB, HEOOXOUMBIX UM B CBSI3M C UX WHIUBHUIYyAIbHBIMH OCOOCHHOCTSAMH. DTH CPEICTBA MOTYT
OBITh MPEIOCTABICHBI BY30M WMJM MOTYT HCIIOJIB30BaThCS COOCTBEHHBIE TEXHHYECKHE CPEICTBA.
[IpoBenenue mporeaypsl OIEHUBAHUS PE3YJIBTATOB OOYYCHHS MHBAIUIOB U JIUI] C OTPAaHUYECHHBIMU
BO3MOKHOCTSIMU 3/I0POBBSI JIOMYCKAETCS C HCIOJIB30BAaHUEM JUCTAHIIMOHHBIX O0pa30BaTECIIbHBIX
TEXHOJIOTHH.

[Ipy HEOOXOAMMOCTHM WHBAIHMIAM M JHUIAM C OTPAHWYCHHBIMH BO3MOXKHOCTSIMU 3I0POBBS
MPEAOCTABIISICTCS JIOMOJHUTEILHOE BpEMsS Il TIOATOTOBKM OTBETa Ha BBIMOJHEHUE 3aJaHUMN
TeKymero KoHTposs. [Ipomemypa mpoBeneHUs MPOMEXKYTOUHOM aTTECTAMH I OO0YYalomnuXCsl C
OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBbS W OOy4YaIOIIMXCS WHBAJIWIOB YCTAaHABIMBACTCSA C
Y4ETOM WHAUBUIYAIBHBIX MCUXO(PU3NUECKUX 0coOeHHOCTEH. [IpomMexyTouHass aTTecTainus MOXKET
MIPOBOJUTHLCS B HECKOJIBKO ATAIOB.
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TexHoI0rN4ecKas KapTa TUCHMIIINHbI

[Tpunoxenue 1

HaumMeHnoBanne qUCHIUTUINHBI

OCHOBBI yITpaBJIEHHs IEPCOHATIOM

KonnuecTBO 3a4E€THBIX €QUHUIL 5
dopma NpOMEKYTOYHON aTTECTALUU OK3aMeH
Ne Buabl yueOHO# qeITeJIbHOCTH ®opma Banabl
B CTYEHTOB OTYETHOCTH (MakcuMyMm)
Tekymuii KOHTPOJIb
[Tocemenne wu paboTa Ha JIGKIMOHHBIX U
1  |npakTHueckux 3aHATUAX (cobecenoBanue,
KOHTPOJIbHAs pab0Ta, KPYTJIBIN CTOJ U AUCKYCCHS)
2  |BeimonHeHMe NHCHbMEHHOrO 3amanusd (pedepar) ITuceMennas padora
3 |BelmosHEHME IpaKTUYECKOro 3amaHus (Keuc) IIucemennas pabora
IIpomeskyTOUHAsI aTTECTAUSA
4 |BI>IHO.HH€HI/I€ WTOrOBOU PadOTEI | Hrorosas pabora, TecT
HToro mo pucuuninge: 100
« » 20 T.
[IpenonaBarens /

(y4. cTenens, yd. 3BaHue, JOIDKHOCTH, @M npenonaBatens)

TToamuce




[Tpunoxenue 2

TemaTnueckoe NJIAHUPOBAHHME CAMOCTOSATEIbHON PadoThI CTYIEHTOB

Tema, pa3zaen Ounas Ouno- | 3aounas 3amanusa 1 dopma
¢dopma | 3a0unas | ¢opma CaMOCTOSITEJIbHOM KOHTPOJIA
¢opma padoThI
.. | YcrHbIl onpoc
N3yuenne yueOHO
3amuTa JOKIaa0B
JTUTEPaTyphl
OreHuBanue
1. VYnpasnenue IToaroroBka QOKIIaIOB
paboTbI Ha
MePCOHAIIOM B IToaroroBka K
4 6 6 MPAKTUYECKOM
CHUCTEME YIpaBIICHUS MPaKTUYECKOMY
o 3aHSATUU
opranusalei 3aHSTHIO
OreHuBanue
[ToaroroBka K
TECTOBOTO
TECTUPOBAHUIO
3aJaHus
Nzyuenue y4eOHOU | Y CTHBIN Ompoc
2. Ucrtopus
JTUTEPaTyphl OuenuBanue
CTAaHOBJICHUS "
3 4 16 ITonroroska K | paboThI Ha
pa3BUTUS YIpPaBICHUS
MPaKTUYECKOMY MPAKTUYECKOM
MEPCOHAIIOM
3aHSTHUIO 3aHSTUU
YcrHBIN onpoc
N3yuenue yuebHol | OueHnBaHue
JUTEPATyPHI paboTsl Ha
[ToaroroBka K | CEeMUHapCKOM
3. YenoBeyeckuit CEMHUHAPCKOMY 3aHATHHA
daxtop B 10 16 16 3aHATUIO OnenuBanue
COBPEMEHHOM [ToaroroBka K | paboThI Ha
OpraHu3aIu MPAKTUYECKOMY MPaKTUYECKOM
3aHSTHIO 3aHATUU
[ToaroroBka Kk | OuenuBanue
TECTUPOBAHUIO TECTOBOTO
3a1aHus
Nzyuenue yaeOHOMH
JIUTEPaTyphl
IToaroroBka K o
VYcTHBII onpoc
CEMUHAPCKOMY
4. MeTtonomorus OreHuBanue
3aHSTHIO
yIpaBICHUS 4 6 10 paboTbI Ha
[TogroroBka K
MEePCOHAIOM MPAKTUYECKUX
MPAKTUYECKOMY
3aHATHUAX
3aHSTHUIO
IToaroroBka x
TECTUPOBAHUIO
YcrHbIi onpoc
N3yuenue yuebHol | OueHnBaHue
JTUTEPaTypPHI paboTsl Ha
5. Cucrema [ToaroroBka K | IPaKTUYECKOM
yIpaBJICHUS 4 6 10 MPaKTUYECKOMY 3aHATHHA
MEPCOHAIIOM 3aHSTHUIO OueHuBaHue
[ToaroroBka K | BBIIIOJIHEHUS
TECTUPOBAHUIO TECTOBOTO
3aJaHus
6. OpranuzanuoHHas 3 4 14 N3yuenue yuebHoit | OueHnBanue
CTPYKTYypa  CHUCTEMBI JUTEpPaTyphl paboThI Ha




yIpaBIeHUS [ToaroroBka K | IPaKTUYECKOM
MEPCOHAIOM MPAKTUYECKOMY 3aHATUU
3aHSTHIO
Nzyuenue y4aeOHOMI
TUTEPATYPHI
7. Obecneuenue PATYPEL,
CHUCTEMBI YIIPABJIEHUSA 6 6 cocTaBIIcHue CXCMBI IIpoBepka cxembl
ym "OGecrieueHue
MEPCOHAIOM
CUCTEMBI  yIpaBICHUS
nepcoHagom"
Nzyuenue yaeOHOH | YCTHBIN ompoc
8. Crparerunueckoe JUTEPATypBI OuenuBanue
yIpaBJICHUE 8 6 [ToaroroBka K | paboThI Ha
MEepOCHAIIOM MPAKTUIECKOMY MPAKTUIECKOM
3aHSTHIO 3aHATUU
VYeTHBIT onpoc
Nzyuenue yueOHol | OneHnBaHue
JUTEPaATypBI paboThI Ha
[ToaroroBka K | IPaKTUYECKOM
9. KanpoBas noautuka
6 8 IIPaKTUYECKOMY 3aHITHH
OpraHu3aluu
3aHSTHIO OreHuBanue
[ToaroroBka K | BBITIOJIHEHUS
TECTUPOBAHUIO TECTOBOTO
3a/laHus
Nzyuenue y4ueOHOH | YCTHBIN ompoc
JIATEPATYPBI OueHuBaHue
10. Kanposoe patyb
4 10 IToaroroska K | paboThI Ha
IUTAHUPOBAHKE
MPAKTUIECKOMY MPAKTUIECKOM
3aHSTHIO 3aHATUU
. VYcTHbII onpoc
YceTHBIN onpoc
ITonroroBka K
IToaroroska K
1. Texnonoruu MIPAKTUYECKOMY
. MPAKTUIECKOMY
HalimMa, ajanTauud | 3aHATHIO
14 14 3aHATHUIO
BBICBOOOXKICHUS ITonroroska
IToaroroBka QOKIIaIOB
nepcoHasa JOKJIaJI0B
IToaroroBka K
[Toaroroska K
TECTUPOBAHUIO
TECTUPOBAHUIO
VYeTHBIT onpoc
Nzyuenue yueOHol | OneHnBaHue
JUTEPATypBI paboTbI Ha
[ToaroroBka K | IPAKTUYECKOM
12. TexHnonorus 8 P
5 9 IIPaKTUYECKOMY 3aHITHH
OIICHKH MepcoHaNa
3aHSTHIO OreHuBanue
[ToaroroBka K | BBITIOJIHEHUS
TECTUPOBAHUIO TECTOBOTO
3a/laHus
Nzyuenue y4ueOHOH | YCTHBIN ompoc
TUTEPATYPHI OrnenuBanue
[ToaroroBka K | paboThl Ha
13. TexHnonorus 8 p
4 10 IIPAKTUYECKOMY [IPaKTUYECKOM
pa3BHUTHSI IEpCOHANTA
3aHSTHIO 3aHATUU
[ToaroroBka K | OuenuBanue

TECCTUPOBAHUIO I10 TEMC

BBITIOJTHCHU A




TECTOBOI'O

3aJaHus
H3yuenne eOHolt .
i i YcrHbIN onpoc
JITCpaTyphl OrnenuBanue
IToaroroBka K 6
paboTsl Ha
14. TexHonorus MPAKTUYECKOMY
IIPaBJICHUS 3aHATHIO TpaKTHHCCKOM
yrp 14 16 12 3aHATHH
IIOBEICHUEM IToaroroBka K
OrnenuBanue
nepcoHana TECTUPOBAHUIO 110 TEME
BBIMTOJTHEHUSA
IToaroroBka K
TECTOBOIO
HUTOTOBOMY
3aaHus
TECTUPOBAHUIO
H3zyuenne eOHoIl .
i i YcrHbIN onpoc
JITCpaTyphl OrnenuBanue
15. Oruenka IToaroroska K 6
o paboTsl Ha
SKOHOMHYECKOMN it MPaAKTUYECKOMY
o MPaKTUYECKOM
COLIMAILHOMN 3aHATHIO
7 14 12 3aHATHHN
a3 pexTuBHOCTH [Toaroroska K OrermBane
CHUCTEMBI YIpPaBIICHUS TECTUPOBAHUIO 110 TEME
BBIMTOJTHEHUSA
MEePCOHAIIOM IToaroroBka K
TECTOBOI'O
HUTOTOBOMY
3aJaHus
TECTUPOBAHUIO
HUTOI'O 77 119 159




[Tpunoxenue 3

IToxa3aTesu 1 KpUTEPUHN OLleHUBAHUSA KOMIIETEHIMI HA ITane TeKylero KOHTPoJist

Ne | Iloka3aresin oLleHUBAHHS Kpurepun onenuBanuns Ixkana
n/n OLICHUBAHUSA
1 |Ilocemenue u pabGora Ha | 1. Ilocemenue 3aHATHH: a) TOCEIIEHUE 0-35
JICKIIMOHHBIX U | JEKIUOHHBIX M TPAKTUUYECKUX 3aHATHH, O)
MPAKTHYECKHUX 3aHIATHSIX | COOIOICHUE TUCITUTUIAHEI.
(cobecenoBanmue, 2. PabGoTa Ha JIGKITMOHHBIX 3aHATHUSAX: a) BEACHUE
KOHTPOJIbHAs paboTa, | KOHCIIEKTa JeKIUl, ©O) YypOBEHb OCBOCHUS
KPYIVIBINA CTOJ U JUCKYCCHS) | TEOPETHUECKOTO MaTepHala, B) aKTUBHOCTb Ha
JEKIUU, yMeHHe (OPMYIUPOBATH BOIPOCHI
JIEKTOPY.
3. PaGora Ha mNpakTHYECKUX 3aHATUAX: Q)
YpOBEHb 3HaHHUS  y4eOHO-IPOTPaMMHOIO
Marepuana, 0) yMEHHE BBINONHATH 3aJlaHUS,
MpPEelyCMOTPEHHbIE MPOrpaMMoOil  Kypca, B)
MPAKTHYECKHE HAaBBIKU PAbOTHl C OCBOCHHBIM
MaTepuaoM.
2 IIucrMenHoe 3aganue 1. HoBuzna Tekcra: a) aKTyalbHOCTb TEMBI 0-25

HUCCJIEIOBAHUS; 0) HOBH3HA u
CaMOCTOSITENTLHOCTh B TOCTAaHOBKE MPOOJIEMBI,
(GbopMylIMpOBaHUE HOBOTO AacleKTa H3BECTHOMU
mpoOJieMbl B YCTAaHOBJICHHH HOBBIX CBS3€H
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
MHTETPALMOHHBIX); B) YMEHHE paboTaTh C
HCCIICIOBAHUSAMM, KPUTHUYECKOW JIMTEPATypOH,
CUCTEeMAaTU3UpPOBaTh W CTPYKTYpHUPOBATH
MaTepuai; T') SBIEHHOCTh aBTOPCKOW MO3UIINH,
CaMOCTOSITENILHOCTh OIICHOK U CYXACHHIA; 1)
CTHJIEBOE  €IMHCTBO  TEKCTa,  E€IUHCTBO
KAHPOBBIX YEPT.

2. CtenieHb pacKpbITHSI CYITHOCTH BOIPOCA: a)
COOTBETCTBHE IUIaHA TeME MHUCHhMEHHOTO
3a/aHus; 0) COOTBETCTBHUE COJICPKAHUS TEME U
IUIaHY MHCBMEHHOTO 3a/laHus; B) MOJIHOTA U
IyOMHA 3HAHUM O TeMe; ') 000CHOBAaHHOCTh
CHI0c000B U METO/I0B PabOTHI C MaTEPHAIIOM; 1)
yMEHHE 0000111aTh, IIenaTh BBIBOJIBI,
COTOCTABJIATh Pa3JMYHbIE TOYKH 3PEHUS II0
0JIHOMY BoTpocy (rpobieme).

3. OOOCHOBaHHOCTH BbIOOpAa HMCTOYHHKOB: a)
OLICHKA HCIIOJIb30BaHHOM JUTEpaTyphI:
MIPUBJICUYEHBI M Hauboyiee M3BECTHHIE PabOTHI
0 TeMe HccleloBaHus (B T.4. >KypHaJbHBIC
MyOIMKAlMU  TMOCJIEIHUX JIeT, IOCJICTHUE
CTaTUCTUYECKUE JaHHbIE, CBOJKH, CIIPaBKU U
T.1.).

4. Cobmonenne TpeboBanmil K opopMIICHUIO: a)
HACKOJIBKO BEpHO O(GOpPMIICHBI CCBHUIKM Ha
HCIIOJIE3YEMYIO JTUTEPaTypy, CIIMCOK




auTepatrypel; 0) OIGHKa TIpPaMOTHOCTH U

KYJIBTYpBI U3JI0KCHUS (B T.9.
opdorpadudeckoi, MYHKTYaIl[uOHHOM,
CTHITUCTUICCKOMN KYJIBTYpHI), BJIaJICHHC

TEPMUHOJIOTHEH; B) cOOII0AeHNE TpeOOBaHUH K
00BEMY MMCHMEHHOTO 3a/IaHHS.

HpaKTqucxoe 3aJaHuc

1. Ananmu3 mpoOneMbl: a) yYMEHHE BEpHO,
KOMIUIEKCHO U B COOTBETCTBHUH  C
JNEUCTBUTENFHOCTEIO  BBIICTUTh  MPUYUHBI
BO3HUKHOBEHHS MPOOJIEMBbI, ONUCAHHOW B
MPAKTUIECKOM 3aJIaHUH.

2. CTpyKTypHpoOBaHHE TIPOOJIEM: a) HACKOIBKO
9eTKO, JIOTUYHO, TIOCJIEIOBATEIIbHO  OBUIH
W3JIOKEHBI MPOOJIEMBI, YYaCTHUKH TMPOOJIEMEI,
MOCIIEACTBHS MPOOIEMBI, PUCKH JIJISI OOBEKTA.

3. [IpennokeHue CTpaTernyecKux albTEPHATUB:
a) KOJIMYECTBO BAPUAHTOB PEIICHUS MTPOOIEMEI,
0) yMEHHE CBS3aTh TCOPHUIO C MPAKTHUKON TP
peleHn: mpoodIeMm.

4. OOocHOBaHHME peEHICHUS: a) HACKOJIbKO
apryMEHTHPOBAaHA  TMO3UIUS  OTHOCHUTEIHHO
MPEIJIOKEHHOTO  PELIeHUs  MPAKTUYECKOTO
3aJlaHus; 0) YpOBEHB BJIQJICHUS
po¢eCCHOHAITBHONW TEPMUHOJIOTHEH.

5. JlorM4HOCTh WM3JOXKEHHUS Marepuana: a)
HACKOJIBKO COOJIFOJIEHBI OOIIETPUHSATHIE HOPMBI
JOTUKM B TPEIIOKEHHOM pelIeHuH, 0)
HACKOJIbKO MPEJIOKEHHBIH IJIaH MOXET OBbITh
peaNn30BaH B TEKYIIUX YCIOBHUSX.

0-50

IToka3aTenu 1 KpUTEPUN OLIEHMBAHUS KOMIIETEHIUI HA ITane NPOMeKYTOUHOM aTTecTaluu

IToxa3aTen onleHNBaHUSA

Kpurepun oueHuBanust

HIkana
OLICHUBAaHUSA

Hrorosas pabora

Komuuectso 0ajioB 3a TECT
MIPOMOPIIMOHAIEHO KOJIUYECTBY MPABUIBHBIX
OTBETOB Ha TeCTOBbIe 3ajganus. Ilocie
MIPOXOKICHUS TecTa CYMMHPYIOTCS
pe3yJIbTaThl BBITIOJHEHUS BCEX 3aJaHui s
BBICTABJIEHUSI OOIIIEH OLIEHKH 3a TECT.

0-25




[Tpunoxenue 4

Tema 1. YnpasjieHue epcoHAJIOM B CHCTeMe YIIPABJIeHUs OPraHu3anuei
IIpakTnyeckoe 3ansTue 1.
1) [IpoBenenue ycTHOTO OMpoca CTYAECHTOB C AJIEMEHTaMHu Oecelbl U TUCKYCCHH 10 BOIIpOcaM
TEMBI:
1.  PackpoiiTe noHsTHE «yHpaBieHHE mepcoHanoMy». HazoBuTe 1ienu ynpasieHus IepcoHaIOM B
OpraHu3aIHH.
2.  KakoBo cOOTHOLIEHHE MEXKIY MHOHSATUSMU «TPYIOBBIE PECYPCHI», «UEIOBEUECKHUE PECYPCHIM,
«KaJIpbl OpraHu3anuny, «nepconam»? Mx obiue u oTanuuTeNbHbIE TPU3HAKU?
KaxoBbl (hakTopbl, 00YCITOBIUBAIOIIME TIOBHIIIICHUE POJIH ITEPCOHANIA B COBPEMEHHBIX YCIOBUSIX?
Kakue nogpasnenenust B opraHu3aliy OTBEYaIOT 3a padoTy C mepcoHagom?
5.  Kakue JODKHOCTH MOXET 3aHMMaTh MEHEKEp M0 MepcoHany B opranusamuu? B yem Oymer
COCTOATH €0 (PYHKIIMOHAT HAa KAXIOU JTOJDKHOCTH?
6.  Moryr 11 omMOKY B YIIPAaBICHUU NIEPCOHANIOM CKa3aThcs Ha YPPEKTUBHOCTU padOTHl OpraHU3aAIHH,
1 KakuM oOpazom?
2) Packpoiite conep:kaHue ClIeIyIOMMUX TOHITHHA:
- JKOHOMHMYECKH aKTUBHOE HACEJICHUE;
- pabouas cuna;
- TpyX,
- TOCTOWHBIN TPYL;
- PBIHOK TpYyAa;
3) BoicTymuienue ¢ JoKaagamu:
- Ponmn MeHemxepa o nepcoHany B OpraHu3alyi.
- [IpoGaembl peIHKaA TPpyAa MEHEKEPOB 110 TIEPCOHAITY.
4) IlpoBeneHne TECTUPOBAHUS IO TEME.

W

Tema 2. UcTopusi CTAHOBJIEHUS U PA3BUTHSA YIIPABJIEHNUS MIEPCOHAJIOM. 2 4.
IIpakTnyeckoe 3ansTHe 2.
1) [IpoBenenue ycTHOTO ONMpoca CTYAECHTOB C AJIEMEHTaMHu Oecelbl U TMCKYCCHH TI0 BOIIpOcaM
TEMBI:
1. McTopusi cCTaHOBJICHUSI HAYKHU YIIPABICHUS
2. KoHuenuuu ynpaslieHUs U UX IPaKTUYECKOE IIPUMEHEHUE
3. OcoOEHHOCTH COBETCKOM M POCCUHCKOM IIIKOJ YIIPaBJICHUS TIEPCOHATIOM.
4.0co0eHHOCTH YIIpaBJICHUS IIEPCOHATIOM 32 PyOe oM (Ha IpuMepe HECKOIbKUX CTPaH)
5.CoBpeMeHHBIE TPEHBI B YIIPABICHUH MTEPCOHATIOM
2) BeinosHeHue NPakTUYECKOTO 3aJaHHUS.
3anonuute Tabauiy. CruenaiTe BBIBOJBI 00 OCOOCHHOCTSX YIPABJICHHS MEPCOHAIOM B 3apyOEKHBIX
crpanax. CymiectByer nu, Ha Bam B3risig, B 3apyOeXHBIX CTpaHaxX NMPUHLUIHAIBHOE OTIMYUE OT
MPAKTUKH yIpaBJIeHUA epcoHaioM Poccuiickux komnaHum?



[Moaxoasl K VIIPaBIECHUIO IIEPCOHAIIOM B 3apYOEKHBIX CTPaHax
Kpurepun AMeEpUKaHCKUNA SlmoHCKUH ... IOOXONO

Mertoa HaiiMa
JOIKHOCTHBIE
OTtHomeHne k padote

Omnara Tpyna

Crioco0 MOTHBAIUH
KonkvpeHius
Bpemennas opueHTaus
pabOTHUKOB

[Iponsuxxenue mo
KaphepHOI1 JIECTHUIIE

IapanTim muist paboTHUKA

CBsi3b pabOTHHUKA C
opranu3zanuen

[TpodeccnonanpHas
MOJIrOTOBKA

[IpunsaTue pemeHnii

HCHCF HUPOBAHHUC BJIACTH

OTHOLIEHUS C
MOAYNHEHHBIMHU
MexaHu3M KOHTPOJIS

TexydecTs IepcoHana

CooTHollieHe
pabOTHUKOB 171

3anonHuTe TabIMILY, IPEICTABICHHYIO HIDKE.
Cnenaiite BbIBOJ, 00 OCOOCHHOCTSIX YIPaBICHUS TIEPCOHAJIOM B POCCHHCKMX KOMIIAHUSIX
MPEANPUHUMATEIBCKOTO U TOCYIAPCTBEHHOTO CEKTOPOB.

THoaxoapl K YOpaBJIEHUIO IIEPCOHATIOM B POCCUUCKUX KOMIAHUIX.

Kpurepuu T"'ocynapcTBEHHEBIN CEKTOD TIpennpuHUMATEILCKUN CEKTOD

MeTton Haiima
JI0IKHOCTHBIC MHCTPYKITUU
OTHo1tleHne K pabote

Omnara Tpyna

Crioco6 MoTuBaun
KoHKypeHIus
Bpemennas opueHTanus

pabOTHUKOB




[IponBuxeHue 1o KappepHOU
JIECTHHULIE

IapanTim muist paboTHUKA

CBs13b pabOTHHKA C OpraHU3aIuei

[TpodeccrnonanpHas MOATOTOBKA
CTELUAINCTOB

[IpunsTre pemeHnii

I[CJ'ICFI/IpOBaHI/IC BJI1aCTH

OTHOIIICHHS C IMOJYMHCHHBIMHA

MexaHuzm KOHTPOJIA

TexydecThb

CooTHomieHne  pabOTHUKOB W
CIICIIATINCTOB CIYX0 yIpaBICHUs
MIepCOHATIOM

3) [TompoOyiiTe cocTaBUTH MOIOOHYIO CPABHUTEIBHYIO XapaKTEPUCTUKY MOIX0/I0B K YIIPABJICHUIO
MEPCOHAJIOM Ha MPUMEPE POCCHUUCKUX KOMIAHUN pasNudHbBIX chep aesaTenbHOCTH (OaHKOBCKas,
TOoproBasi, obpasoBarenbHas U 1p.). CraenaiiTe BBIBOJBI O HAaJIMYUM OCOOCHHOCTEH B YIPaBICHHH
MIEPCOHAJIOM B KaXKJJOW M3 paCCMOTPEHHBIX cdep.

Tema 3. YesroBeuecknii (pakTop B COBpEeMEHHO OPraHu3amum
IIpakTHyeckoe 3ansaTHE 3
[IpoBeneHne ceMMHapCKOTo 3aHATUS. Borpock! ams o0cykaeHus:

1. Yro Takoe «YenoBeueckuil Kanutam»?

2. Kakwue cymecTByIOT HallpaBJICHUSI UHBECTUIIMHN B YEJIOBEUECKUN KanuTas?

3. MoOXHO M YTBEpKJaTh, YTO MMEHHO YEJIOBEK KaK PabOTHHK SIBISICTCS TTABHOW IEHHOCTHIO
000T0 X035HUCTBYIOMIETO CyOheKTa?

4. lloscHuTe, MOYEMYy B COBPEMEHHON SKOHOMMKE MEXIY KOHKPETHOM YCIYroi, MpeajaraeMoit
OpraHu3aIyeil, ¥ ee HeMOCPEACTBEHHBIM MOTpeduTeNieM Bcerna cTtout uenoBek? [lpuBenure
MIPUMEPBHI.

5. C noMouib0 KakKux KpUTEPUEB MOKHO OLICHUTh YEJIOBEUECKUIN KaluTal OpraHu3auu’?

6. Kak nposBnsercs B opranuzanuu 3¢ (et yenoBedeckoro paxkropa?

7. Tlouemy MeHemKep IO TNEPCOHANY JOJDKEH YYHUTHIBaTh ICUXOJIOTHYECKOE COCTOSIHHE
paboTHHKa?

8. Kak commanpbHO-3)KOHOMHUYECKHE MPUUYMHBI BIUSIOT Ha 3(QexT uemoBedeckoro (axropa B
opraHu3aiuu?

9. Moxer nu uyenoBedyeckuid (aKTOp TMPEACTABIATH OIMACHOCTh KaJIpOBOM O€30MacCHOCTH
opraHu3auu?

10. IIpuBeauTe cBOM MpUMeEpHI, Koraa d3hPeKT yemoBedeckoro GpakTopa MpeaCcTaBisiI OMacHOCTh /
HOBBIC BO3MOXKHOCTH JIJISl KQJAPOBOM O€30MaCHOCTH OpPTraHU3alINH.



11. Yro BKIIFOYAET B ce0s MOHATHE HAIIMOHATIHLHOTO TPYAOBOTO MEHTAIUTETA?

12. B yem 3axittouaercs cieunuka Tpy10BOi MEHTAIbHOCTH POCCHSIH?

13. HazoBuTte akTopsl, onpeaeauBIIue CIEU(UKY TPYI0BOH MEHTATLHOCTH POCCHSH.

14. [IpuBeauTe U3BECTHBIE BaM MPUMEPHI OTHOIIEHUSI POCCUSH K TPYAOBOU NEATEIbHOCTH.

15. Kakue mojoKHUTENbHBIE M OTPUIIATEIBHBIE CTOPOHBI TPYIOBOW MEHTAJIbHOCTH POCCHUSH BBI
3Haere?

16. Kakas cneuuduueckas yepra TPYJOBOIO MEHTAJIUTETa POCCHUSH HA Balll B3IV SBISETCS
HanOoJee BaXKHOM?

17. B ueM 3akIr04aroTcs yrpo3bl KaJpoBoil 0€301macHOCTH?

18. Kakue yrpo3sl KaapoBoii 6€30MacHOCTH CO CTOPOHBI KOHKYPEHTOB BBl MOKETE Ha3BaTh?

19. IIpuBeauTe N3BECTHBIE BaM MPUMEPHI YTPO3 KaIpOBOK OE30MaCHOCTH.

20. Kakue MeTo 16 IPOTUBOACHCTBHS YTpO3aM KaJApoBOii 6€30MaCHOCTH OpraHU3aIMH BbI 3HAaETE?

IIpakTnyeckoe 3ansTHe 4
1) BemmonHenue u 3amuTa HHAUBUIYaTbHOTO 3aJaHHUS.
WNupuBuayanbHOE 331aHue TpeOyeT 3HaHHsI BUIOB CTPYKTYpPHI IEpCOHANA, YMEHUN MTPOBOIUTH PacyeT
CTPYKTYpHI IIEpCOHaa B 3aBUCUMOCTHU OT Pa3IMYHBIX IPU3HAKOB, IEJIaTh COOTBETCTBYIOIINE BBIBOIBI.
Kaxnomy cTyaeHTy BbiaeTcss HMH(OPMAIMOHHBIA Marepuail o KOJIMYECTBEHHOM U
KaueCTBEHHOM COCTAaBe MepCOHaa OpraHu3aluu.
3aganue:
Ha ocHoBe mH(poOpMamuu, npencTaBieHHOH B MHPOPMAIIMOHHOM MaTepHasie, pacCUMTanTe U
MPOAHAIU3UPYUTE CTPYKTYpPY MEpCOHAIa MPEAOKEHHOM OpraHu3alydyd MO0 OCHOBHBIM IPU3HAKAM.
Paccuunraiite cpennuii Bo3pacT paboTHHUKOB. ClenaiTe COOTBETCTBYIOIINE BBIBOIBI

IIpakTuyeckoe 3ansATHE 5
1) IIpoBeneHue ycTHOro onpoca CTyI€HTOB 110 BOIIpOCaM:
1. Uto nmpeacTaBisieT co00i YUCIEHHOCTh TIepcoHana’?
2. Kakoii ObiBaeT uncieHHOCTh nepcoHana? Kakum o6pa3oM MOKHO pacCUMTaTh YUCIEHHOCTD
nepcoHaina’?
3. Ha3oBuTe OCHOBHBIE a0COJIIOTHBIE TOKA3aTeNN JIBUKEHUS NEpCOHAA.
4. Kakve OTHOCUTEIIbHBIC MOKA3aTeNN ABUKEHUS TiepcoHana Bel 3HaeTe?
5. Kakum 00pazom paccUUTHIBaeTCs TEKy4ecTh IepcoHana’?
6. [l kakux mokasaTenei JBUKEHUS MepCcoHala CyleCTBYIOT HOPMaTUBHBIC 3HAYCHHUS ?
7. Kakue BbIBOIBI MOYKHO C€J1aTh, IPOaHAIN3UPOBAB 3HAYEHMSI Ka)KJI0T0 U3 U3BECTHBIX Bam
MoKazaresieil ABMKEeHHS epcoHana’?
2) IIpoBeneHue TeCTUPOBAHHUS 110 TEME.

3) Pemenue 3amau Ha onpeeneHre MoKas3arenell ABIKEHH TepCoHaa.
[IpumepHbie 3a1aHUS:
1. Ompenenuts KO3(GUIMEHT TEKYyYeCTH, €CIM Ha Haydajo IEepUoja YUCIECHHOCTh MEpCOHala B
opranuzanuu cocrapisuia 700 gen. B Teuenne neproia BRIOBIUIO B CBSA3H C YX0JI0M Ha meHcuro 20 er.,
Ha yueOy - 10 uein., B apMuIo - 5 4ell., yBOJIMIOCH IO COOCTBEHHOMY JKEJIaHUIO — 8 4Yel., YBOJICHO 3a
HeI00pOCOBECTHOE OTHOIIIEHUE K paboTe — 6 4el. B Teuenne neproaa Ha padboTy 06110 TpuHATO 80 Yer.
CoOTBETCTBYET JIM MOTYYCHHBIH KO PUIMEHT HOpME?

2. CpenHecnycOYHasi YUCICHHOCTh PAOOTHUKOB MPEANIPHUITUS B OTYETHOM Iepuozae cocraBuia 1500
yeir. B Tedenne oTueTHOrO T01a OBbUT0 pHHATO 150 Yen.; BBIIIUIO Ha MEHCHIO § Yell., TPU3BaHO B apMHUIO
5 4en., BEICBOOOXK/IEHO 110 COKPAIEHUIO MTATOB § YeJl., BBIOBLIO 10 COOCTBEHHOMY kenanuto 40 uen.,
YBOJICHO 3a mporyn 14 dgem. VYkaxkuTe, Kak pacCUMTHIBACTCA KOAD(HUIIMEHT TEKy4eCcTH IMepcoHaa.
Paccuwnraiite k03 duIueHT TeKkydecTu nepcoHana (8%) Ha NpeAnpUsTAN B OTYSTHOM TIEPUOJIC.



3. IHTeHcHBHOCTH 000pOTA 110 MpHeMy 3a reproj coctasuiia 12%. B Tedenue nepuona B opraHu3auio
OBbUIO MPUHATO MO pacrpeeseHuto 15 ven., mo opr.Habopy — 80 yen., IO MPUIIIANICHUIO OPTraHU3aLUU
— 20 4den. 3a 3TOT e Nepuoa OPraHU3aIMI0 TOKUHYJIY B CBSI3U C YXOJI0M Ha MEHCHIO 21 Yell., yBOJIMIIOCH
no cobctBeHHOMY kenmaHuio —14 uen. Ompenenuts Kod3(Q(OUIMEHT TEKy4eCTH IepcoHala.
CoOTBETCTBYET JI MOTyYEHHBIN KO3 PuipeHT Hopme?

Tema 4. MeTomo/10rusi ynpaBJieHHsI IEPCOHATIOM
IIpakTnyeckoe 3ansTHe 6
1) IlpoBeneHue yCTHOroO Onpoca CTyAE€HTOB € JIEMEHTaMHU Oecelbl M TUCKYCCUU II0 BOMpPOCaM
TEMBI:
1. Ha3zoBuTEe NpUHIMIIBI yIIPABIEHUS IEPCOHAIIOM, KOTOPBIM JIOJIKEH CJIEZ0BAaTh PYKOBOAUTE.
2. Kakue 3akOHOMEpHOCTH Pa3BUTHS MPOLIECCOB B cepe ynpaBiIeHUs NepcoHaaoM Bam u3BecTHbI?
3. Bimsier 11 AMYHOCTh PYKOBOJUTENSI HA PE3YJIbTAThl paboThl KoJiekTrBa? [IpuBeauTe mpumepsl.
4. Kakue ypoBHH pykoBoacTBa Bbr 3Haere? [lpuBeaure mnpuMmepsl Ha3BaHMM JOJKHOCTEHN
PYKOBOJIUTEIIEH.
5. Kak Bbl cumrtaere, B KaKOM COOTHOIIEHUHM HAXOAATCA (YHKIUHU IUIAHUPOBAHUS, OpPTaHU3AIMH,
MOTHBAIIUA U KOHTPOJISI Y PYKOBOJIUTEINIEH pa3HbIX YPOBHEM?
6. Kakue MeTozb! yIipaBiIeHHs IEPCOHATIOM MOKET UCIOIb30BaTh PYKOBOIUTEND?
7. Ot 4ero 3aBUCUT 3(P(PEKTUBHOCTb IPUMEHIEMBIX PYKOBOAUTEIEM METOAOB YIIPABICHUS?
8. Kakue ctunm pykoBojicTBa Brl 3HaeTe? B kakoM citydae Kaxablid u3 ctuiieit Oyner 3 QeKkTuBeH, a B
KAaKOM — HeT?
2) Pemienue kencos.
Keiicel comepkar curyanuu, TpeOylolmue pEmIeHUs ¢ TPUMEHEHHWEM 3HAHUH TEOPETUUYECKHUX
I0JIOKEHUH yIpaBiieHus epcoHanoM. KaxxaoMy CTyJEHTY BbIAAETCS MaTepHrall C ONMCAaHUEM CUTYalluu
Y BOIIPOCHI AJIs1 O0CYXKICHUS.
[Ipu pemennn cuTyanuu KeicoB 00ydarommecs T0JKHBI:
1) npoaHanu3MpOBATH NPEIJIOKEHHYIO CUTYALMIO, BBIJCIUTh 3HAUMMbIE MOMEHTBI, BIMSIOIINE
Ha €€ pelIeHNe U 1aTh UM OLIEHKY;
2) NOpPeIOKUTh CBOE PEIIEHUE CUTYAIUH.
IIpuMepsl KENCOB.
1. Bbl 3amecTuTens HadalbHUKA OT/ENA, BCE COTPYIHUKUM KOTOPOro — JKEHIIMHBL. B cuiny cBoero
XapakTepa, WIN 10 KAaKUM-TO JPYTMM IIpUYMHAM, Bbl HE HPABUTECh HUKOMY B 3TOM OTHEIE.
PykoBoauTens mpeuiaraer BaMm nepedpaThCsl B OTJECNIbHBIA KaOMHET, HO 3TO OyneT 3aTpyJHSATh Bally
paboTy, Tak Kak BaM HeoOXxoauma MH(OpMAIlHs, MOCTYIAIONIAas OT OCTAIbHBIX COTPYAHUKOB OT/ENa.
Kak BbI moctynute?
2. JlupexTop Kade MpouuTan KHUTY 5kano0 U MpeaaoKeHHH 1 BBIACHUI CIIEAyIoIIee:
e Ilocerurenei yctpanBaeT aCCOPTUMEHT;
e [loceTurenu 10BOJIHBI KAUECTBOM IPUTOTOBICHHOM IHILN;
e M HpaBHUTCS KauecTBO 0OCTYKMBAaHUS U BEXKJIMBOCTD [IEPCOHANA;

Ho nocerurenu He xotenu Obl NPUXOAUTH B ATO Kade B CIEAYIOMIUNA pa3 B CBSI3U C TE€M, UTO
nepcoHasl Kae MmIoXo OTHOCHTCS JPYTr K APYTry, COTPYAHUKHA TPyOO pa3roBapuMBaIOT MEXKIY COOOM,
pyraiorcs, U y MOCETUTENIeH CO37aeTcsl BIIEYATICHUE, YTO MEpCOoHaN Kade He JoOUT CBOIO padoTy,
OpraHU3aLHIo.

Kakue nelicTBus IOKEH HPOU3BECTH ITUPEKTOP 3aBEACHUS [UIsl CIJIOUEHHUS! KOJIJIEKTHUBA,
CTAHOBJICHHS OJIArOTPUSITHON TICUXOJIOTHYECKON aTMochephI?

3. UYro cneayeT MNpeaUpUHATH PYKOBOAMTENIO, €CIM IIEPCOHA] €ro OpraHMu3alud aKTHUBHO
COIIPOTHBIIAETCSI M3MEHEHUSIM, KOTOpble HEOOXOOUMO NPOBECTU I HOBBIMLEHUS 3()(HEKTUBHOCTH
Tpyna? Kakue meTonsl menecooOpasHbl, €clid pPaOOTHUKU TACCUBHO CAO0OTHPYIOT HOBOBBEICHHS?
ITpomymaiitTe TEKCT pedu JUpPEKTOpa OpraHu3aluy Ha o0IIeM coOpaHUM KOJJIEKTHBA, KOTOpask IOMOIJIa
ObI eMy yOeIUTh MOJYMHEHHBIX B HEOOXOIUMOCTH IepeMeH?

4. Kakue MeTolbl yIpaBlIEHUs MEPCOHAIOM MOXHO NPUMEHUTh JUIsl BO3ACHCTBUS Ha paOOTHMKA,
KOTOPBIH TOCTOSIHHO oOma3jbiBaeT Ha paboTy? K kakoil rpymme MeToJ0B yHpaBiCHHUS MEPCOHATIOM



(aIMUHUCTPATUBHBIE, 3KOHOMUYECKHE, COLUATbHO-IICUXOJIOIMYECKUE) OTHOCSTCS IMpenioKEeHHbIE
BaMH METOJIbI?
5. IlpencraBpTe cebe, uyTo BhI - pykoBoaMTENb TOApasnenaeHus U Bam HyXHO momoOpath Hambosee
3¢ (heKTHBHBIE METOIBI BO3CHCTBUS HA TPEX MOMINHEHHBIX.
1)Huxomait BanoBu4, 54 roma. JKeHar, uMeeT B3pOCHBIX CHIHOBEH, cTapiiuii paboraer B OaHKe,
MJIQJIIIMKA 3aKaHYMBAET B 3TOM Toly yHuBepcutTeT. Hukonaii MIBaHOBUY — OTJIMYHBIA CHEUUAIIUCT, K
HEMY 4acTO OOpaIarTcs 3a COBETOM Jpyrue coTpyaHuku. OH OUeHb CIIOKOWHBIN, MSATKAMA YEJIOBEK.
Yro Bac BomHyeT - 3T0 ero 00MAYMBOCTD U JKEJIaHNE HACTOSATh Ha CBOEH MpaBoTe.
2)Anekceit, 24 roma, xoiocT. MoJIOoW CHENUaNCT, TaJaHTIMBBIM, aMOWIIMO3HBIA. MHOTHa He
PacCUUTHIBACT CBOM CUJIBI, Oeps Ha ceOs CIIMIITKOM TPYIHBIC 3a/Ja4H, U3-32 4YeTO OBIBAIOT CPBIBBI CPOKOB
BBITIOJTHEHUS pabOT U KOH(IIUKTHI C IPYTUMH COTPYAHUKAMHU.
3)Oxcana, 22 roja, 3aMykeM, UMeeT MajleHbKoro pedenka. C peOEHKOM CHIUT MPHUXOAIIAsl HSHS.
Oxkcana - XOpOIIIHii CeKpeTaph, OHA UCITOTHUTEINIbHA, 100pocoBecTHA. COTPYAHUKH CUUTAIOT, YTO HA HEE
MO>KHO TIOJIOKHThCsA. He Tak JaBHO eif MpensiokuIn MEepeTH B OTJeNl MapKeTHHTra ¢ 00Jjiee BHICOKMM
OKJIaJIOM, HO OHa OTKa3aJlach, TOTOMY YTO TaM MPHULLIOCH OBl PETYNISAPHO 3aJepKUBATHCS Ha padoTe, a
3TOTO JeNIaTh OHA HE MOXKET M3-3a peOeHKa.

BoiBoasb! (peduiekcust): [1o utoram moaroTroBKu CTyACHTOB MPOBOIUTCS OOCYKJICHHE MaTepHAIOB
KEHCOB C MpEeNOCTaBIEHUEM BO3MOKHOCTH BBICKA3aThCA KaXIOMY YYacTHUKY. Kpurepuu OLIEHKH:
UCIIOJIb30BaHNE MaTepHalioB Keiica, JOTMYHOCTh M3JI0KEHUS MaTeprala, CaMOCTOSITEbHOCTh pabOTHI.

IIpakTuyeckoe 3ansiTue 7

[Henosas urpa «OyHKIUYU yIIPABIECHUS IIEPCOHATIOM)

Hcxoonvie oannvie. llpenmpusitue OO0 «XuMCuHTE3» CHENUATU3UPYETCS Ha BBITYCKE
XUMHYECKHUX CMecel st He(TSAHOM MpOoMBINIUIEHHOCTH. [lepBOHAYAbHO BCE BOIPOCHI, CBSI3aHHBIC C
yIpaBlIe€HUEM MEPCOHATIOM, pellall 3aMECTUTENb AUPEKTOpa Mo OOUIMM BompocaM. 3a MOClIeTHUE TPU
roJla YUCICHHOCTh NepcoHana npeanpustus Boipocia ¢ 40 1o 95 uyenosek. bbuio npunHsTO peuieHue
BBECTU JOJKHOCTh CHEIHAINCTAa MO YIpPAaBIEHUIO MepcoHanaoM. g pa3paboTKuU JOIKHOCTHOM
WHCTPYKLMU CIEIUANINCTa HEOOXOMUMO BBIJCIUTh HaumOoJee 3HAYMMbIE (YHKIUU YIIPABICHHS
MIEPCOHAIOM IPEIIPUSIITHS.

Xo0 0enosoti uepwi:

1. Kaxaplii CTyIeHT caMoCcTOoATENbHO BeIOMpaeT 10 ¢pyHKIMIA U3 Ynciia MPUBEICHHBIX HUXKE, KOTOPHIS
OH CYHMTaeT HauboJee 3HAUNMBIMH.
2. Crynmentsl paszOuBaroTcss Ha rpymnmbl 1o 7-10 denmoBek. B Xxome rpynmoBoro oOCyxaeHUs
dbopMupyercst oOIIHIl CTUCOK M3 HauboJee 3HAYUMBIX, 110 MHEHHIO TPYIIIbI, ()YHKIHH ¥ BBITOJTHSIETCS
UX paHXMpPOBaHHUE C UCIOJIB30BaHUEM METO/Ia MOMAPHBIX CPaBHEHUIA.
3. B 3axirodeHue kaxaasi rpymnmna JejaeT JOKJIaJ Mo pe3yabTaTaM cBoei padoThl.
DOyHKIUU:

* pa3paboTKa CTpaTernuu ympaBlIeHUs TIEPCOHATIOM;

* pa3zpaboTKa KaJpoBOil MOJIUTHKH;

* IJITAHUPOBAHUE KAAPOBOM pabOTHI;

* HaeM U OoTOOp pabouux, a TaKXKe CHEIUATUCTOB TpeOyemoi KBaau(pHUKaIIMU, HEOOXOIUMOTO
YPOBHSI ¥ IOJITOTOBKU;

* aHAJIM3 KaJpOBOro MOTEHLHaNa, IPOrHO3ZUPOBAHHUE U OIpeleieHre MOTPeOHOCTH B pabounx
KaJpax U CHelHaIUCTax;

* MapKETUHT MepCOHAa;

* O/IIepIKaHUe ACTOBBIX CBSI3EH CO CITy)KOaMU 3aHITOCTH M IPYTMMH UCTOYHUKAMHU MEPCOHAA;

* IUTAHUPOBAHME, OPraHU3alWs M KOHTPOJIb IMOATOTOBKH, MEPENOATOTOBKH U IMOBBIILICHUS
KBaJTM(HUKAIMKA PA0OYNX KAJAPOB, CICIUATUCTOB U PYKOBOAUTEICH;

* KOMIIEKTOBAaHUE OPTaHU3aI[UH C yYETOM MEPCHEKTUB €€ PA3BUTUSI PYKOBOISUIMMU, paOOUYUMU
KaJpaMU U CIIEHUATUCTaMU;

* aHaJIM3 IPO(EeCcCHOHATBFHOT0, BO3PACTHOI'O U 00Pa30BaTEILHOTO COCTaBa MEPCOHANIA;



* OlLleHKa Npo¢eCCHOHATIbHBIX, AENOBBIX W JUYHOCTHBIX KayeCTB PAOOTHHKOB C LENbI0 HX
panMoHaTBFHOTO UCTIONb30BaHUS;

* aTTecTalMs IepcoHaa;

* CO3JaHME YCIOBHH Ui HambOoiee TMOJHOTO HCHOJb30BaHUS U  IUIAHOMEPHOTO
poeCCHOHATBHOTO POCTa paOOTHUKOB;

* [UTAHUPOBAHUE JIIOBOM Kapbephl;

* ydqacTue B pa3pabOoTKe OpraHu3allOHHON CTPYKTYphI, IITATHOTO paclUCaHUsl OPraHU3allHH;

* OpraHu3alus y4yeTa JIBHKCHHS MepCoHaa;

* U3y4YeHHe MPUYMH TEKY4eCTH IepcoHalia U pa3paboTka Mep 10 €€ CHUKEHUIO;

* yIIpaBJIEHUE 3aHATOCTHIO MIEPCOHATIA,

* ohopmIieHHME TTpUEeMa, TIEPEBOIA U YBOJIbHEHHUS PaOOTHUKOB,

* HOPMUPOBAHHE TPYIOBBIX ITPOIECCOB;

* MOTHBAIUS Tpyaa paOOTHHUKOB,;

* CTUMYJIMPOBaHUE TpyAa paOOTHUKOB,;

* pa3paboTKa U BHEJPEHUE CUCTEM OILIaThl TPYAA;

* yuacTHe B pa3paboTKe U BHEAPEHUHU TUIAHOB COLIMATBHOTO Pa3BUTHS MIPEIIPUSATHS;

* mpodopreHTAITMOHHAS paboTa;

* (dopMHpOBaHHE TPYAOBOTO KOJJICKTHBA (TPYMNIOBBIE M JIMYHOCTHBIC B3aMMOOTHOIICHHMS,
MOPaIbHO-TICUXOJIOTMYECKUN KIIMMAT, €IMHCTBO METOJI0B U YMEHUH B JOCTHKEHUH KOHEYHOW LIEJH,
JIMYHAS U KOJUICKTHUBHAS 3aWHTEPECOBAHHOCTH);

* opranu3aiys npodeccrnoHalbHON OpUEHTAIIUH U TPYIOBON alaliTalliy MOJIOABIX CIIEIIHAINCTOB
C BBICIIUM M CPEIHUM CIICIHAIbHBIM 00pa3oBaHHEM, OpraHu3alus paboThl MO MX 3aKPEIJICHUI0 U
MCIOJIb30BAHUIO HA IPEIIPUITHH;

* 0100 U PACCTaHOBKA KaJIPOB;

* cO3J]aHKe pe3epBa KaJpoB U €ero 00yUeHHE;

* IPUMEHEHHE MPAKTUUECKOM COIMOIOTUH B (JOPMHUPOBAHMH U BOCITUTAHUH TPYOBOTO KOJIIEKTHBA,;

* TMAarHOCTHKA COLMAIbHO-TICUXOJIOTHUYECKUX CUTYAaIlHil;

* pa3paboTKa ¥ MPUMEHEHHE COBPEMEHHOTO CTHJIS U METOJIOB YIPABJICHUS MIEPCOHAIIOM;

* IPUMEHEHHE 3aKOHOB O TPY/E, PEIICHUE TPABOBBIX BOIIPOCOB B TPYAOBbIX OTHOIICHHSIX;

* yIIpaBJIEHUE COLMATIBHBIMHU U IPOU3BOJICTBEHHBIMU KOH(IINKTAMHU;

* yqactue B 00ecreueHnr NCuXo(u3noI0ruu, SPrOHOMUKH U ICTETUKH TPY/a;

* yyacTue B obecreueHUN Oe30MacHBIX YCIOBUU TpyJa, SKOHOMHUYECKOW M HMH(OPMAIIMOHHON
0e30IacHOCTH;

* opraHu3anus padoThl C YBOJIBHIIOMNUMUCS paOOTHUKAMU;

* BeJICHUE JINYHBIX JIET;

* pacCMOTpEHHE THCEM, JKaI00, 3asBICHUN.

Meroa nonapHbeIX CpaBHEHUN

[Tpu momapHOM cpaBHEHUHN HYHKIIMA KaXKIbIH SKCTIEPT (YIaCTHHK JCIIOBOM UTPHI) B COOTBETCTBYIOIIEH
srueiike Tabuipl (Tabnuna 3) ctaBut: 2 6amia, eciiu cuuTaeT QYHKIMIO B CTpOKe Ooliee 3HAUMMOIt; 0
0aJIJIOB — MEHEE 3HAYMMOM; 1 6amt — 3HaYMMOCTh (YHKIIUNA OJMHAKOBA.

Tabauya
MATPHUIIA TITOITAPHBIX CPABHEHUI (DYHKHI/Iﬁ VIIPABJIEHUA
HaumeHosanue Homep ¢yHkuum Cymmaphoe
pyHKUMM 1 2 3 4 5 6 - 8 9 10 3HayeHue, 6annbi
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Jnst kakaoro sKcnepra (y4acTHHKA JEJI0BOM UTPhI) CyMMapHbIe 3Ha4eHHUs OAJJIOB MO KaXKIOH
GbyHKIMH 13 TaOJIUIIBI 3aHOCATCS B CBOJIHYIO TAOJIHILY.

Tabauya
CBOJHAA MATPUIA TITOITAPHBIX CPABHEHNM ®YHKIINU YIIPABJIEHWA
Homepa 3kcnepTtos Cpeaneapud-
Homep HaumeHoBaHnue T MeTu4eckoe Paur
PyHKUUM dyHKUMM 1 l 2 ‘ 3 | 4 | 5 ’ 6 ‘ 7 | 8 ‘ 9 ‘10 3HauYeHue, PyHKUMIA
3HaueHun B Gannax 6annoi
1
2
3
4
5 ————]
6 —
8
9
10

IIpu 00pabGoTKe AAHHBIX SKCHEPTHBIX OIICHOK B TAOJHUIIE PACCUUTHIBACTCS KOA(PPHUIMEHT

YCTOMYHUBOCTH IO KXKI0UW 13 QyHKIHH 110 hopmyIe:

Kyct = 3max/3min,
rae 3max — MaKCHMalbHOE 3HA4Y€HHE B JKCIIEPTHOM psly, 3min — MHUHUMAaJIbHOE 3HAYCHUE B
HKCIEPTHOM PSTY.

HopmatuBHoe 3HaueHue koddduimenta ycroruuBocTd paBHO 2. Ecnmm  paccumTanHHBII
KOA(QPHUIHUEHT YCTOWYMBOCTH OILICHKH (PYHKIUHU OOJIbIIIE HOPMATHBHOT'O, TO B PSITY KCIIEPTHBIX OLIEHOK
yaanseTcs 1m0 MakCUMaIbHOE, TNO0 MUHUMAIIBHOE 3HAYCHHE.

[To ckOppeKTUPOBAaHHOMY PSIy CHOBA MPOBOAMUTCS pacdeT Kod(duuuenta ycroitunoctu. [pu
HEOOXOMMOCTH BHOBB yJalsieTcss 00 MaKCHMajJbHOE, TM00 MUHHMAIbHOE 3HA4E€HHE 10 TeX II0p,
MIOKa Psi/Ibl SKCIIEPTHBIX OI[CHOK HE CTAaHYT YCTOHYMBBIMH.

B 3akiroueHne paccuuThIBaeTCS CpeHee apupMeTHUECKOe 3HAYCHNE 3HAYMMOCTH KKI0H (QYHKINN B
Oaax U ee OTHOCHTEIbHAsI 3HAYUMOCTb.

Tema 5. Cucrema ynpasjeHHs IIePCOHAJIOM.
IIpakTuyeckoe 3ansiTue 8
1) IIpoBeneHue yCTHOTO OIpOcCa CTYAEHTOB C AJIEMEHTaMHU Oecebl M TUCKYCCUU TI0 BOMPOCaM
TEMBI:

1.IIpoekTrpoBaHUE CUCTEMBI YIIPABIEHUS IEPCOHAIOM U €€ MOCIeAyIoIIasi ONTUMU3ALHU.

2. OyHKIMOHAIbHBIE [TOJICUCTEMBI CUCTEMBI YIIPABJICHUS IIEPCOHAIOM.

3. YnpaBneHue nepcoHaIoOM B YCIOBUSX KPU3HUCA.

2) TectupoBaHue 1O BOMPOCAM TEMBI.

3) BeinonHeHne NpakTUYECKUX 3aJaHUH.

[TpakTuyeckoe 3ananue «Mopenab CUCTEMBI YIPABICHUS IEPCOHATIOM»

Onucanue 3anaHusl.

CornacHo TEOPETHYECKUM aCIIEKTaM paclpeesInTe NepedUCIeHHbIe (YHKIIUHU 110 TOJACUCTEMaM
cucrembl ynpasneHus nepconaiom (CYII), chopmuposas monens CYII. Ha ocHOBaHUM mosTydyeHHOMN
MOJIEJIN  CHENaiiTe 3aK/IIOUeHHE O COBEPIICHCTBE CHCTEMbl YIPABICHHs IEPCOHAIOM JIAaHHOTO
MPEANPUATHS U BO3MOXXHOCTH €€ COBEPLIEHCTBOBAHMSI.

[Tepedens GhyHKIMA CITy>KOBI YIIPaBICHUS TEPCOHATIOM:

— yIpaBlieHUE OTJEIbHBIMU (YHKIIMOHATBHBIMU U TPOU3BOICTBEHHBIMHU I0JIPA3/ICICHUSM;
— aHaJIM3 KaJpOBOIo MOTEHLINANA;

— HoJ/Iep’KaHue B3aMMOCBSI3U C BHEIIHUMHU HCTOYHUKAMH;

— opraHu3zanus codece10BaHMsl, OLIEHKH, 0TOOpa U IpHeMa IIEPCOHANa;

— B3aUMO/IeICTBHE C PO COI03aMH;

— coOuroicHNE TpeOOBAaHUN TEXHUYECKOM 0€30MacHOCTH U OXpaHbl TPY/Ia;

— yd4eT IIpUeMa, epeEMELCHUN, TIOOLIPEHUN U YBOJIbHEHUS [IEPCOHAIIA;

— OpraHu3aiys paloHaIN3aTOPCKON U U300peTaTeNbCKOM e TENbHOCTH,



HOPMHUPOBaHME U TapuduUKalus TPYJOBOrO MPOLEcca;

— OpraHu3aIs CONUaIbLHOTO CTPAXOBAHMUS;

— HOPMHUPOBaHUE U TapuUKalMs TPYJOBOIO Impolecca
— obecrieueHne MOTPEOHOCTH B TIEPCOHATIE;

— HCIOJIb30BaHUE TIEPCOHAIA;

— pa3paboTKa CHCTEMBI LI YIIPaBICHUS IEPCOHATIOM;
— OMpeiesieHne CoAepKaHus Tpyaa Ha paboueM MecCTe;
— BBIOOp MyTeH MOKPHITHS OTPEOHOCTH B NIEPCOHATIE;

— npodopueHTanus u Tpy10Bas ajanTtanus nepcoHaia;
— ompenenenrue GyHKIUN U OPTCTPYKTYPHI CITY>KOBI yIIPaBICHUS TIEPCOHATIOM;
— (hopMHpOBaHKE CUCTEMBI YIIPABICHUS MIEPCOHATIOM;

— MJIAHUPOBAHUE KAYeCTBEHHOW U KOJTMYECTBEHHOU MOTPEOHOCTH B IIEPCOHATIE;
— 0TOOp IepcoHana;

— MPOU3BOJICTBEHHAS COLIMATHM3AIIHS IEPCOHANIA;

— CTUMYJUpPOBaHUE TIepCoHAIa;

— ympaBlieHUE Kapbepoii epcoHana,

— BBICBOOOJK]ICHHE TTEpCOHAA;

— JIeNioBasi OLIEHKA MepCoHaa;

— pa3BUTHE MEPCOHANA;

- aTTecTalus MepcoHana,

— opraHu3anusi oOy4yeHus nepcoHana.

[TpakTueckoe 3amanune «DyHKIMOHANBHOE pa3/ieleHHe Tpyla B almapare yrnpaBiIeHUS

OpraHHu3aLKen».
Omnucanue 3aIaHusl.
ITocTanoBka 3amaun

HeoOxoaumo cripoekTpoBaTh (GYHKIIMOHAIBLHOE pa3JelieHrue Tpyda B MPOLECCEe BBIMOTHEHUS
OTJICIIOM YIIPABJICHUS TEPCOHAIOM (YHKIMHA TMPH MMOMOIIU TOCTPOSHUS CXEMbI (DYHKIIMOHAIBHBIX
B3aHMMOCBS3EH PTOro OTAEIA.
Meroauueckue ykazaHus

Cxema (QyHKIMOHANBHBIX B3auMocBszedl (DPB) oTpaxkaeT TOPU3OHTAIBHBIE  CBSI3HU
(YHKIIMOHATBHBIX TIOJPa3ACNICHUI ammapaTa YIpaBJIeHUS. DTy CXEMY MOXHO TMPEACTaBUTH B BHJIC
Ta0JIULBI, C JIEBOM CTOPOHBI KOTOPOM IO BEPTUKAIM YKAa3bIBAIOTCA (YHKIMHM YIpaBJICHHUS,
BBITIOJTHSIEMbIE KOHKPETHBIM ()YHKIIMOHAIBLHBIM TOJpa3AeieHUEM, a BBEPXY IO TOPU3OHTAIM — BCE
(yHKIMOHATBHBIE TIOIpa3/IeJICHUs amapaTa yrnpaBieHus, T0JDKHOCTH (Tabnuna 1). Ha mepeceuenun
CTPOK U CTOJOILIOB TPOCTABISIOTCS CHMBOJIBI, OTPAKAIOIIUE CTENEHb Yy4YacTHS B BBINOJHEHUU
KOHKpETHBIX (pyHKIui. [IpumenstoTcs caeayromue cuMBOIb: O — OTBEYaeT 3a BBHIMOJHEHUE TAaHHON
(GyHKIIUY, OPTaHU3yeT €€ UCIIOTHEHHE, MTOATOTaBINBAET H 0POPMIIIET OKOHYATEIbHBINA TOKyMeHT; [1—
MIpPE/ICTaBIIsIeT UCXOJHbIE TaHHbIe, HH(OPMAIMIO, HEOOXOAUMBIE JJIsl BHITOJHEHUS NaHHOU QyHKIMU; Y
— y4acTBYET B BBINIOJIHEHUU JaHHON (yHKINH; C — COTJIACOBBIBAET MOATOTOBICHHBIN JOKYMEHT WU
OTJIeNIbHBIE BOMPOCHI B IpOLIeCcCe BBHIMOJIHEHHS (QYyHKIMM; P — mpuHuMaeT pemieHue, yTBEp>KIaeT,
MOJIMMCHIBACT JTOKYMEHT. Eciay B BBIMOJHEHUN TOW WIM MHOM (YHKIHMH KaKOW-IMOO W3 OTAEIOB HE
MPUHUMAET y4acTHsl, TO KIETOUYKa OCTAECTCsI MMyCTOM.

CXEMA ®YHKIMOHAJIBHOI'O PA3JIEJIE HUA TPYA B OTHAEJIE YIIPABJIEHU A

ITEPCOHAJIOM BAHKA
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1. ITogOop 1 paccraHOBKa MEpPCOHANA 110 UX
JIETIOBBIM U TPO(ECCHOHAITBHBIM Ka4eCTBaM P C 0) Y Y
2. PaccMoTpeHue npeasiokeHui o
BBIJIBI)KEHUU Ha JIOJDKHOCTHU

3. PaccmoTpeHue NpeacTaBIeHH 0
MOOUIPEHUH U IPEMUPOBAHUU PAOOTHHUKOB
4. AHanu3 TEKy4eCcTH KaJpoB P O C Y Y
5. KoHTpousb 3a cocTosiHueM paboThI KaJIpoB
6. AHanu3 npoecCHOHAIBHOTO,
00pa30BaTeNbHOT0, BO3PACTHOTO COCTaBa
nepcoHajia

7. BHeceHue npeioKeHUN 110 YIIY4IICHUIO
KayeCTBEHHOI'0 COCTaBa KaJIpoB

8. IlpoBeneHre paboT C pe3epBOM KaJIpOB

9. Benenue yuera paOOTHUKOB,
BOCHHOOOSI3aHHBIX, IEHCHOHEPOB

10. OdbopmiieHre TOKYMEHTAIUH TTPH
npreMe, YBOJIbHEHUH paOOTHHUKOB

11. Begenue Tpya0BbIX KHUKEK

12. PaccMoTpeHue mucem, xKanoo,
3as1BJICHUM

13. IToaroToBKa roJIOBbIX OTYETOB

14. 3aknroueHue opranuzanuei 10roBopoB
C By3aMH Ha MMOATOTOBKY MOJIOJIbIX
CHEIMAJINCTOB

15. ®opmupoBanue pe3eppa KaJIpoB Ha
BBIJIBIDKEHHUE.

UTOI'O

Tema 6. OpranusanuoOHHasi CTPYKTYPa CHCTEMbI YIIPABJICHHUS IEPCOHAIOM
IIpakTuyeckoe 3ansiTue 9
[IpakTuueckoe 3ausTre «PopmMupoBaHUeE 1eNei U GYHKIUN CUCTEMBI YIPaBICHUS IEPCOHATIOM

OpraHusanum» (IenoBas urpa) MpoBOAUTCS B MHTEPAKTUBHON (OopMe C UCMOIb30BAHUEM I'PYIIIOBOIO
METO/a BBIMOJIHEHUS 33JaHusl C pasrpaHUYeHUEM (DYHKIIMOHAIBHBIX OOS3aHHOCTEH CTYAEHTOB IpHU
BBITIOJTHEHUH 3aJ]aHusl. 3aTeM YCUIUSL OObEeIUHSIOTCS, U OpraHU3yeTCs aKTUBHBIN IHUAIOT CTYJIEHTOB C
MperoiaBaTeNieM U MKy COOOM /ISl MOABEACHHS HTOTOB U MPUHATHS PELICHHUS.

Onucanue 1em10BOM UTPBI

Y4acTHHUKH JIeTOBOM UTPBI CAMOCTOSITEIILHO BBIOMPAIOT OPTaHU3ALUIO HITH MOJICIIUPYS YCIIOBHYIO
opranuzanuio. Omnpenenstor chepy €€ AeATeIbHOCTH  (OTpaciaeBYH0  MPUHAJICKHOCTD),
OpPraHM3alMOHHYIO CTPYKTYPY YIpaBI€HHUS, a TaKKe IPOBOAAT OMNMCAHHWE 3TOM OpraHMU3alMM IO
CIIEYIOIIUM XapaKTePUCTHKAM:

— @opMa COOCTBEHHOCTH;

— HaumeHoBaHue MPOIyKIIMU WIN YCIYT;

— YPOBEHb CIOXKHOCTHU BBIITYCKa€MOM MPOAYKIIUN WM YCIIYT;

— YpoBeHb TEXHUYECKOI OCHAIIEHHOCTH MTPOU3BOJICTBA U YIIPABIICHUS;

— Craaus pa3BUTHS OpraHU3aluK (AEHCTBYIONIAs UM BHOBB CO3/1aBacMasi );

— Hanuuue ¢unuanos;

— duHAHCOBOE COCTOSHUE;

— Pa3mep opranuzaiiu 1o 4MciIeHHOCTH MepCoHala; HaTM4YKe pa3HbIX KaTeropuil nepcoxana,

— IlpodeccronanbHO-KBaNU()UKALMOHHBIA YPOBEHb IEPCOHANA U JIP.

— @opMynupyeTcsi OCHOBHAs 1€JIb OpraHU3alluu.



ITocTanoBka 3amauu

Ha ocHOBaHMY 11€JIH C yYETOM XapaKTEPUCTHK OPraHU3aluu (POPMUPYIOTCS 1S [0 YIPABICHHIO
MEPCOHAJIOM IyTEM IO CTPOCHHUS «IepeBay Liejeil Mo MOHATUHHOMY (acCleKTHOMY) Uiu (aKTOPHOMY
MPU3HAKY IEKOMITO3UIIUH.

Ha 6a3e TmiarensHO COCTaBIEHHOTO MHOTOYPOBHEBOTO «I€pEBay Lieei onpeaensaoTcs pyHKIuu
10 YIPABJICHUIO IEPCOHAJIOM, BBIICINB CPEIN HUX KaK YK€ BBIMOIHAEMBIC, TAK U HOBBIC, CBSI3aHHBIC C
pa3BUTHEM OpraHM3allUd M €€ IepCcoHaja, MOSBICHHWEM (WINAJIOB, a TaKXe HOBBIX obsacTei
NesTeNbHOCTH. BhIsiBIIEeHHBIE (YHKIIMHU IO YIIPABJICHUIO IEPCOHATIOM 3aKPENUTE 3 MOApa3AeICHUSIMH,
YK€ BXOJILUIMMH B CUCTEMY YIIpPaBJICHHs IEPCOHATIOM OpraHU3aIiH, TM00 MPEATIOKUThH CO3/1aTh HOBBIE
MI0/Ipa3IeIICHUSI.

Mertonuueckue ykazaHus

dopmupoBanue 1enei, GyHKIUA U CTPYKTYPHI - BaKHEHIIME 3a Ja4d MOCTPOCHUS CHCTEMBI
yIOpaBleHUs] MEPCOHAJIOM OpraHu3aluu. B yclnoBHSX PBIHOYHON SKOHOMUKH (OPMUPOBAHUE HIIU
peopranmuzanus J000H ImTaOHOM ciayxkObl (a2 MMEHHO TAaKOM M SBIAETCS CHCTEMa YIPaBICHHS
MEPCOHAIOM) OpraHM3allMi HAuYMHAETCS C ONpENENIeHHs MHCCHUM M CTpAaTerHyecKo IeNih SToM
OpraHM3aINH U BBHITEKAIONINX U3 HUX MPUKIIAJIHBIX 3a/1a4.

[lenenoysiaranue — OJWH U3 METOA0B (POPMHUPOBAHUS CUCTEMBI YIIpaBIeHUs opranu3anuei. Yem
OoJsiee KOHKPETHO U JIETaIbHO OyayT chopMyTupoBaHbl LM, TeM Oojiee KOHKPETHBIC 3a/IaHus M0 MX
peaiv3allii MOTYT OBITh TIOCTaBJICHBI NEpe] OTIEIbHBIMU 3BEHBSIMH CHCTEMbl YIpaBIEHUS,
MIPOU3BOJICTBEHHBIMH TIOAPA3JCICHUSIMA M OTACIbHBIMH HCTIONHUTENsIMH. Jlto0as opraHuzanus
(mpoMmbllIIIEHHOE TIpeanpusTie, OaHK, CTpaxoBas KOMIIaHUsI, TOProBas (pupma, SHEPronpeaAnpuUsTUE U
T.J1.) — MHOTOLIENEBas COLMAIbHO- YKOHOMHYECKAs] CHUCTEMA, BKIIOYAIONIAs HAyYHO-TEXHHUYECKHE,
MIPOU3BOJICTBEHHO- KOMMEpPUYECKHE, SKOHOMUYECKHIE U COLIMATIbHBIE LIEIH.

CoumanbHble IIeTU SABISIOTCS OCHOBOM (hOpMUpOBaHHS IIENIEBOM HANpPaBICHHOCTH CHCTEMBI
ynpaBieHus nepcoranom. [Ipr 3ToM OCHOBHBIM METOAMYECKHUM MOJAXO0/I0M CUUTAETCS CTPYKTYPU3ALHS
LIeJIeN 110 YIIPaBJIEHUIO IIEPCOHAIIOM, T.€. IOCTPOEHUE CUCTEMBI LIEIEH C IOMOILBIO «AEpeBay LeNe 1o
MOHSATUHHOMY (aCHEeKTHOMY) WU (PAaKTOPHOMY TMPHU3HAKY JeKOMMO3uImu. YUem Oosblie ypoBHEH
NPEJCTABICHO B «JIEpeBe» Lelel, TeM 0Oosiee KOHKPETHBIMM M OXBATHIBAIOIIMMHU MHOTHE OO0JIACTH
yIpaBiIeHUS IEPCOHATIOM SIBISIFOTCS. JOPMYTUPOBKH LIETIEH.

3amaua pa3pabOTUMKOB «IepeBay IeNieil 3aKII0uaeTcs B TaKOW JeTaau3U3aliy LeNeil HIKHETo
YPOBHS, 4TOOBI X (HOPMYTUPOBKHU MPEACTABISIIA COOON KOHKPETHBIE (PYHKITUHU, BHITIOJHEHNE KOTOPHIX
MOXET OBITh 3aKpPEIUIEHO 32 OTAEIbHBIMH 3BEHBSMH W MCIOJHUTEISIMH CHCTEMBl YIPaBICHHS
nepcoHanoM. Ha mepBoM »Tame [€710BOM UIpPhl YYaCTHUKH JOJDKHBI OINpPENEIHTh, SIBISAETCA JIU
BbIOpaHHAs UMM OpraHu3alnus JEHCTBYIOIIEH WIM OHA TOJNBKO co3zfgaHa. OT 3Toro OyneT 3aBUCETb
XapakTep 3aKperyieHuH (QYHKIUN MO YIPaBJICHUIO MEPCOHATIOM 3a CYIIECTBYIOUIMMH 3BEHbSIMHU
OPTCTPYKTYpPBI, CO3/IJaHHE HOBBIX 3BEHBEB WJIM IPHUBIICYECHUE JONOIHUTENIBHBIX CHEIHMAIMCTOB II0
YIPaBIEHUIO MEPCOHAIOM JJisS BBINOJHEHUS HOBBIX (QyHKIMMI. DOpMUpOBAHHE WM pEOpPraHU3aIMs
OpPTraHU3aIMOHHONW CTPYKTYpPBhl CHUCTEMbI YIPABJICHUS IEPCOHAJIOM JIOJDKHBI OCYILECTBIIATHCS
COOTBETCTBUH C MPUHILIMIIAMU, MIPAaBUIIaMH, HOPMaMU CO3/IaHKE O]l pa3/IelIeHUi anmnapara yrnpaBJiIeHUs
C YU4€TOM UX YHCJICHHOCTH, YIPABISIEMOCTH U T.II.

Onucanue xo/aa 1€JI0BOM UTPhI

1. 3a Henemo 10 ayTUTOPHOTO 3aHATHS IIPEToIaBaTeNb pa30MBaeT IpyIy Ha MOATPYMIHI o 3-4
yenoBeka. OHa U3 MOATPYNN B KOJWYECTBE 2-3 YEJIOBEK OYIET BBICTYNMATh B KA4€CTBE DKCIEPTHOM.
[Moarpymmel GOopMHUPYIOTCS TPOU3BOJIBHO MO JKEJNAaHUIO ydacTHUKOB. [IpenonaBarens nuundopmupyer o
LEeJSIX UTPbl U JIaeT 3a/laHue M0 CaMOCTOSITEIbBHOM BBIOOPY KaKJI0M MOATPYNIONW OpraHu3aluu, JUIs
KOTOpOH He00X0oAuMO chOpMHUPOBAThH 1eNH, QYHKIUU U OPTCTPYKTYPY IO YIPABJICHUIO TIEPCOHATIOM.
YyacTHUKH UTPHI 3apaHee coOuparoT HHGopManuu (WM €€ MOJCIUPYIOT) O BHIOPAaHHOW OpraHU3alluu
B COOTBETCTBUH C IyHKTAaMH, U3JI0’)KEHHBIMH B pazzene «OnucaHnue AeI0BOM UTPbI».

2. Bo BpeMs ayAUTOPHOIO 3aHATHS KaXKasi HOArPYIINa OObSIBISIET O BHIOPAHHOM €10 OpraHu3aliui,
YTOOBI UCKITIOYUTD JYOTUPOBAHUE Y YaCTHUKH KaXKJOU MOATPYIIIBI PACHPEALIISIOT MEXIY COOOU poin
pykoBoauTens opranmzanuu (upextopa, Ilpesmmenta u T.m.), U 3aMeCTUTENsT MO YIPaBICHUIO
nepcoHanaoM, HauanbHuKa oTiea yrnpaBiaeHHs IEPCOHAIOM U Jp. DKCIIEPTHAs IPYIIINa T0JKHA BIIAJETh



3HAaHUEM METOJIMYECKUX OCHOB (DOPMHUPOBAHMUS 11eJIeH, GYHKITUNA U OPTCTPYKTYP U C 3TON TOUKH 3PEHUS
OILICHUBAThH MPABWIBHOCTH PAIMOHALHOCTD PE3YIbTATOB PAOOTHI KAXKIOW MOATPYTIIIHL.

3. Bce urpoBble rpyIIbI BHITOTHSIOT OJHOTHITHBIC 3aaHus, HO paboTatoT o6ocobieHHo. B cinyuae
HEO0OXOIMMOCTH MPEICTABUTENN IKCIIEPTHON IPYNIIBI KOHCYIBTUPYIOT YYACTHUKOB UTPHI 11O MPaBUIIAM
MOCTPOCHUSI «JAepeBay IeJiel, MO HCIOIb30BAHUI0 HOPMATHUBHBIX MaTEPHAIIOB O (OPMHUPOBAHUU
OPICTPYKTYp YIPABIICHUS, OCYIIECTBISIOT KOHTPOJb 3a COOIIOJIEHUEM YCTaHOBICHHOTO pEXHMa
BPEMEHH JIAaI0T KOMIUIEKCHYIO OIICHKY paOOThI KaXKI0H UTPOBOM TPyIIIIE.

4. Pe3ynpTaToOM UTPBl B OCHOBHOE BPEMS JOJDKHO CTaTh MOAPOOHOE MMChMEHHOE OMMCAHKE BCEX
ATanoB pabOThl KaKJIOW MOATPYIIIBI — TIOJIHAS XapaKTEPUCTUKA OPTraHU3aIluu U €€ JIeATEeIbHOCTH;
Muccust (OCHOBHAsI 1IEJIb); CXeMa «IepeBay 1eJiel MO yNpPaBICHUIO MEPCOHATIOM; CXEMa OPICTPYKTYPBI
yIpaBJICHUS] OPTaHU3AIUNA WM TTOJCUCTEMBI YIIPABICHUS TIEPCOHATIOM, a TAKXKe JOJKHBI OBITh TIJIAHBI
MPEITIOKEHUS TI0 3aKPETUICHUIO (PYHKIIHH 32 3BEHBSIMHU WIJIA UCTIOTHUTEIISIMUA STOU TTOJICUCTEMBI.

5. Ilocne 3aBepiieHUss OCHOBHOT'O BPEMEHU MPEACTABUTENb KAXI0M MOArPYIIbl JOKIAIBIBAET O
pe3yabTaTtax IpoJeIaHHONW paboThl, APYrol Y4aCTHUK COOTBETCTBYIOIIEH MOATPYIIBI H300paXkaeT Ha
JIOCKE HEOOXOIMMBIE CXEMbI, pUCYHKH | T.I. Kaxkas urparomas rpyria, a TakyKe SKCIepTHAs TpyIia
MapajuIebHO C MPENOAABATEIEM 3aJal0T BOIPOCHI, JAOT KPUTHYECKYIO OLIEHKY BBICTYHAIOIIUM,
AHAJIM3UPYIOT UMEIOIIUE MECTO YIYIIEHUS, HETOYHOCTH.

6. [IpenonaBarens NOJBOAUT UTOTH ACJIOBOM UTPBI, OTMEUAET KaK yJauHble, TAK U MEHEE YAauHbIe
BapHaHThI, YKa3bIBAET HA OCHOBHBIC HEIOCTATKH.

7. VY4YaCTHMKHA JEJOBOW WIpPhl CHAKOT I[HCHBMEHHBIE OTYETBl, B KOTOPBIX H3JAraroTCs
chOpMHUPOBAHHBIC UMHU I KOHKPETHON OpraHW3aluy e, QYHKIIMH U OPTCTPYKTYPHI YIPaBICHUS
IIEPCOHAIIOM.

Tema 8. KagpoBasi moJiuTHKa OpraHu3amumn
IIpakTyeckoe 3ansaTue 10
1) [IpoBenenue ycTHOTO Ompoca CTYAECHTOB C AJIEMEHTaMHU Oecellbl U TUCKYCCHH 10 BOIIpOcaMm
TEMBI:

1. JlaiiTe onpenesieHNE KaApOBOW MOJUTUKN OPTaHU3ALUY.

2. Kakue Buabl KapoBOil MONUTUKH Bbl 3HaeTe?

3. B xakux ciydasx A opraHu3aiuu 0osiee MpearnouYTUTENbHON SBISETCS 3aKphITasi KaJpoBast

MOJINTHKA, & B KAKUX — OTKpbITasi?

4. B uem 3akiodaercs crienuduka KaapoBOol MOJUTUKH KPYITHBIX npennpusatuii? [Ipusenure

MIPUMEPBHI.

5. Kakum 006pa3om CBsi3aHbI KaJApOBast MOJUTHKA U CTaJAMS Pa3BUTHS OpPTaHU3AIIN?

2) TecTupoBaHHE 110 TEME.

3) Pabota c keficom.

Keiicel comepxaT cutyanuu, TpeOYyIOIINe PENICHHUs] ¢ MPUMEHEHHEM 3HAHUW TEOPETHYECKHX
MOJIOKEHUH yrpaBieHus nepcoHanoM. KaxxaoMy cTyJeHTY BbIAA€TCs MaTepHrall C OMUCAaHHEM CUTYalluu
Y BOTIPOCHI JJIs1 00CYKICHUSI.

[Ipu pemieHnn CUTyaIuu KEMCOB 00yJarOImMecs! T0KHBI:

3) mnpoaHaNU3UPOBATh MPEATOKEHHYIO CUTYAIUIO, BBIJICTUTh 3HAUMMbIE MOMEHTBI, BIUSIOIINE

Ha e€ pellleHre U 1aTh UM OLICHKY;

4) npeasoKUTh CBOE PEIICHUE CUTYaLIUU.
[Tpumepnoe 3ananne «KaapoBas MOJUTUKA OPTaHU3ALMN»
Onucanue cutyanuu

B HebGonpmioM kade mpoxoausia BCTpeya BHIMYCKHUKOB yHHBepcuTeTa. Cobpanach modTu BCs
rpymnma, Toibko MiHHa MakapoBa cuiibHO omnaszasiBaiia. Yepes nosgaca nogomnuia ¥ oHa. M3BuHUBIINCH
3a OI03/IaHKe, YCTPOUJIach B yroysoduke. Bua y Hee Obu1 KpaiiHe yromiieHHbIN. [lo31Hee k Hel mozcena
Haranbst BonkoBa — Bo BpeMsi y4eObl OHU YaCTEHBKO CHICITH BMECTE Ha JEKIUAX U MPAKTUYECKUX
3aHSTUSIX, HO CO BPEMEHH BBIITyCKa HE BUJIEIHCH HU Pasy.



- Unna, — pagoctHo BocknukHyna Harambs, — s Tak pama te0st Bunetb! Mbl HU pa3y HE BUJEITUCH C
BBHIITYCKHOTO BeUepa, s Obllla yBepeHa, uyTo ThI yexana u3 ropoaa. Kak TBou gena?
- 51 mouTH HUKOTO M HE BUXKY, OYEHb 3arpykeHa no pabote, - rpycTHo oTBeTwia MuHa. - S yxe ron
paboTaro B KPYITHOU CTpaxoBO KOMITAHUU «3aIIUTay, - He 0€3 TOPAOCTH YTOUHUIIA JIEBYIIKA.
- S mHOTO cnbiana 06 3Toi opranu3anuu. ['0BOpSIT, 4TO B Bally KOHTOPY TPYAHO IMOMACTh, HO emIé
TpYyIHEE YACpKAThCS?
- He 3Hato0, 0TKyz1a T 3TO 3HaelIb, HO 3TO MpaBja. Haila koMmnaHus NpoOBOJUT HETJACHYIO MOJIUTHKY:
«HaMm Hy>XHBI TOJTbKO TTOOeAUTENNY. HOBBIX JTIO/IeH OYKBAJIBHO CTATKUBAIOT «JI0AMI» U JPYT C IPYTOM,
U CO «CTapUyKaMu», HO Jy4YlllMe MOJYy4yaloT MPOJABMXKEHHUE 1Mo ciayxoe. Cpear MOMX KOJIJIET MHOTO
JIEHUCTBUTENHHO XOPOIIUX MPO(ECCHOHAIOB, HO Y HAC OYEHB KECTKasi KOHKYPEHITUS B KOJUieKTUBe. Te,
KTO HE CMOT MPOJIBUHYTHCS U 3apEKOMEHI0BATh ce0s, 100 caMH yXOJAT, TU00 UX MPOCIT YBOJIUTHCA
0 COOCTBEHHOMY KEJIaHUI0. [lyMaro, ThI 3HACIITH, KAK ATO JEIaeTCs?
- lla, yBBI, 3Ha10. A s Hama paboTy B peKjIaMHOM areHTcTBe «Pemxnny, — Hauasa cBoi pacckas Hatambsi.
—Y Hac oueHb Teruias aTMocdepa, MbI IOUTH OJIHA CeMbsi. MHE HpaBUTCS ¥ pab0Ta, U KOJUIEKTUB, TOJBKO
IaTIT yX oueHb Mano. [IpaBna, mocie MoBBILIEHUST MOS 3apIljiaTa CYIIECTBEHHO BBIPACTET, HO 5 Y)Ke
TaK JIaBHO 3TOT0 1y. MHe cKa3anu npu TpyAOYCTPOMCTBE, YTO €€ MOBBICIT UYepe3 HECKOIbKO MECSLIEB,
camoe 6oJbiioe uepe3 roJ. Ho mporien roj, motoM emeé mojiroja, a HUYEro He U3MEHWJIOCh B MOEM
MOJIOKEHUU. MeHst peaynpesk/1aiu, YTO MOJUTHKA PEKJIAMHOIO areHTCTBA 3aKJII0YAETCSI B MEIJIECHHOM
MPOJBMKEHHUH JIIOACH. DTO 3alMcaHo ¥ B OPUIIMATILHOM KOpHopaTUBHOM Kojekce. Ho Bcé-taku peub
II1J1a O HECKOJIBKUX MECSIIax, a s paboTaro MovTH J1Ba roja. J[Boe MOUX KOJIJIET HE BBIIEPKATH OKUTAHUS
U yXe YBOJIUJIHUCH. S Toxke nymana o0 yBOJIbHEHHH, HO MOsI HayallbHUIIa MeHs noadoapuna. Korna s
paszyBepuiach BO BCEM, OHAa OTBEJIa MEHS B CTOPOHY U CKa3aja, YTO HE Ha/l0 NaHuKoBaTh. OHa mokasasa
MHE IIJIaHbl KaJpOBO CIIy>KObI IO MPOJIBUKEHHUIO COTPYIHUKOB, MOIO KapheporpaMmy U cKaszaya, uyTo
OyZeT HaCTOMYMBO PEKOMEHI0BATh MEHS Ha T€ BaKAHCHUU, KOTOPBIE OCBOOOIUIIHCH.

[Tocne pa3zroBopa ¢ Hell MHE CTaJIo Ka3aThCs, YTO 51 MPOCTO CUITbHO crienry. Hamo emé Habpatbes
OMbITa U MOTepIeTh. /la 1 HauMHaTH BCE CHavajaa Ha HOBOM MecTe MHe cTpaiHo. [IycTh ceituac y MeHs
OTHOCHUTENILHO HH3Kas 3apaboTHas IiaTa, HO KOTna-HUOyab Bce m3MmeHuTcs. Jla m paGora mHeE
uHTepecHa. A tebe, IHHA, HpaBUTCS TO, YTO ThI JeNIACIIIb?
- Jla, xoHeyHO. Y MeHs O4eHb HHTepecHass paboTa, XOTS OHa CJIOXHEe TOro, YeMy Hac y4uiu B
yHuBepcuteTe. lIpuxomuTcs MHOTO paboTaTh W YYUTHCSA, YTOOBI COOTBETCTBOBATH BBICOKHM
TpeOoBaHUsAM KoMNaHuM. Jla M MIaTAT OpOCTO HIMKAapHO. XOTA IMOTOM MPHUXOAUTCA C JIMXBO
oTpabaThIBaTh KaXIbli pyOnb 3apriiaThl. TONbKO MOW HaualbHUK MHE HE HPABUTCS. 3HACHIb W3
KaTeTOPHUH «TJIYIbIA, HO OY€Hb XUTPBINY. S 3amMeTuna, 9To OH JieIaeT MHOTO OMMUOOK B CBOEH padorte,
HO BCerjia yMeeT HalTu BUHOBATOr0. OH OKPYXKII ceOs JIOIbMHU, IETAOIIUMHU TaK, YTO OH BBITIISIUT
xopoio. OHU J1e7at0T U CBOIO, U YacTh €ro padoThl, a OH MOJIy4aeT BCE PE3yNbTaThl. YK YTO-4TO, a BOT
TaK «JIeTIETUPOBaTh» 003aHHOCTHU HAIll HAYAJTLHUK YMEET.

JleBylIKu HEKOTOpOe BpeMs cuaenu nputuximue. Hakonen, Haranbs ckazana:
- He rpyctu! JlaBaii kyna-HuOyznb CXOIUM BIBOEM, pa3BeeMmcs. Uepe3 HECKONBKO JTHEH B TeaTpe
peMbepa HOBOT'O CTIEKTaKJISA, €€ MOKHO JOCTAaTh OWUJIETHI. Thl XOYeIlb MONUTH B TeaTp?
- 51 6 b1 monuta, Harama, HO y MeHsI OueHb MHOTO paboThl. BeuepoM Hao ycmeBath cienaTh Ty paboTy,
KOTOPYIO s Oepy Ha oM. MOXeT B cienyromuii pas?
- [la, KOHEYHO, KaK TOJBKO Ha paboTe OYAET «3aTULIbE) ...
Bomnpocksr:
1. CpaBHUTE KaJpOBYIO MOJUTUKY B PACCMOTPEHHBIX oOpranuzanusx. ONUIIUTE IOCTOMHCTBA U
HEJ0CTaTKU yIpaBJIeHHsl IEPCOHATIOM B OpraHu3ausx, rae padoratot Muna u Hatanes.
2. Kak BnusieT Ha roBesieHUue paOOTHUKOB KaJApOBasi MOJUTHUKA KaX/10i opraHu3anuu?
3. Kakue ¢akTopsl BHENIHEH W BHYTPEHHEH Cpeapl OpraHu3alliy BIUAIOT Ha (opmupoBaHue €&
KaJIpOBOM MOJUTUKU?
4. Yto Ob1 Bel MOTIIM TOpEKOMEHI0BATh U3MEHUTH B KaJIPOBOM MOJTUTUKHA ONMUCAHHBIX OpTaHu3aIuii?

BeBons! (pediekcust): [lo uroram moAroToBKY CTYIEHTOB MPOBOIMTCS OOCYXKICHUE MarepuaioB
KEICOB € MpenocTaBlIEHHEM BO3MOKHOCTU BBICKA3aThCsl KaKIOMY Y4acTHHKY. KpuTepuu OLEHKH:
UCIIONTb30BaHKE MAaTEPHAIIOB Keiica, JOTMYHOCTh M3JI0KECHUS Marepraa, CaMOCTOSTETbHOCTh pabOTHI.



Tema 9. CTparernyeckoe ynpapJjeHHe NepCOHATIOM

IIpakTnyeckoe 3ansiTue 11
1) IlpoBeneHue ycTHOro OMpoca CTYACHTOB € 3JIEMEHTaMH Oece/bl U IMCKYCCUU 110 BOIIPOCAM TEMBI:

1. Ha3oBuTe cTparernyeckue e OpraHn3aluy B 0071acTu paboThl C IEPCOHATIOM.

2. KakoBbI 0COOEHHOCTH CTPATErHYECKOro ynpasieHus nepconagoM? CymiecTByer Ju
3aBHCHUMOCTB CTPATETH yIPABICHUS IIEPCOHAIOM OT CTPATETUHN YIIPABJICHUS IPEANIPUATUHEM?

3. Kakue crparernueckue MHCTPYMEHThI MO>KHO MCIIOJIb30BaTh AJIs aHAJIW3a BHEIIHEN cpezbl?

4.YTo MOXET BKJIFOYATh B CeOsI CTpaTErusl yIpaBlIeHUs IIEPCOHATIOM OpTraHU3aIuu?

5. HazoBuTe nocnencTBus peaan3aliy CTPATEruy yIpaBIeHUs! IEPCOHATIOM Ul OpraHU3aluy.

[IpuBeauTe NpUMeEpHI.

2) Pabora c keficom.

Keiicel comepxar cuTyaruu, TpeOyrolue pemeHus ¢ MPUMEHEHUEM 3HAHHN TEOPETUUYCCKUX
II0JIOKEHUH yIpaBiieHus epcoHanoM. KaxxaoMy CTyJEHTY BbIAAETCS MaTepHall C ONMCAaHUEM CUTYalluu
Y BOIIPOCHI AJIs1 O0CYXKICHUS.

[Ipu pemennu cuTyanuu KeicoB 00ydarommecs T0JKHBI:

5) IIPOAHAIM3UPOBATh TNPEMIOKECHHYIO CHUTYAlMIO, BBINCIUTh 3HAYMMBIE MOMEHTHI,

BIIUSIOLIUE HA €€ PELICHNE U JaTh UM OLICHKY;
6) NpeAsokKUTh CBOE PELICHUE CUTYalLUH.

IIpumepHoOE 3ananue.
Onucanue cutyaluu

YuciaeHHOCTh PaOOTHUKOB KPYITHOTO METAJUTYPrHUecKOro KOMOMHATa cocTaBisieT 0koio 40 ThIC.
yenosek. Ilpennpusitue xapakrepusyercs YCTOHUMBBIM (DMHAHCOBBIM IOJIOKEHHEM. Belmyckaer
MPOAYKIUIO, TOJIB3YIOIIYIOCS OOJBIIMM CIIPOCOM Y MoTpeduteneid. Peopranuszanus AesaTenbHOCTH
KOMOMHAaTa B PBIHOYHBIX YCIOBHAX IOTpeOoBajla OpraHM3allMOHHBIX HM3MEHEHUH U B CUCTEME
YIPaBIEHUS, B YACTHOCTU NIEPEX0/1a K CTPATErMUECKOMY YIPABIECHUIO IPEANIPUATHEM.

Cnyx0a yrpasiieHus1 IEpCOHATIOM KOMOWHATa MPEJICTaBIIeHa TUPEKIIMEH 0 TIEpCOHATY, COCTOSIIICH
u3 75 paboTHHKOB. CXeMa OpraHu3allMOHHON CTPYKTYpPbI IUPEKLUH 110 IEPCOHATY MTOKa3aHa Ha PHCYHKE.

PykoBoncTBOM KOMOMHATa M JUPEKIMEH 1O MEPCOHANY OIpelesieHa CTpaTerus YHIpaBICHUS
MEPCOHAJIOM MPEANPUATHS - TOBbIIEHHE 3()P(PEKTUBHOCTH peanu3ali U KOHKYPEHTOCIIOCOOHOCTH
TPYAOBOTO MOTEHIWANA MIPEANPUATUS ITyTEM AKTUBU3ALNUN HCIIOJIB30BAHMUS MMEIOIIMXCSA U CO3JaHUS
MIEPCIIEKTUBHBIX BO3MOYKHOCTEH pealu3allud TPYAOBOIO IOTEHLIMAja, BHEIPEHMS] COBPEMEHHBIX
TEXHOJIOTUH YIIPABIICHUS IEPCOHAIOM, OMOJIOKEHHUS TPYAOBOTO KOJJICKTUBA.

Cayx0a ympaBlieHUS NEPCOHAJIOM KOMOWHATa OCYLIECTBISIET CBOIO JESATEIBHOCTh MO TPeM
OCHOBHBIM HallpaBJICHUSIM: 00eCleYeHNe IEPCOHATIOM; pean3alysl TPyJ0BOro MOTEHIMANa; Pa3BUTHE
TPYZAOBOI'O NOTEHLIAAJIA.
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Puc. Cxema opraHn3alilnOHHON CTPYKTYpbl JUPEKLUU 110 IEPCOHAILY

PaccmoTpuM KpaTko 3T OCHOBHBIEC HalPaBICHUSI.

Obecneuenue nepconanom

Ananuz mpyoogozo nomenyuana. OnpeaeneHue COCTOSHUS TPYI0OBOTO MOTEHIIMANIA IPEANPUATHS
1o npodeccuoHaTbHO-KBAIN()UKATUOHHBIM, JneMorpaguecKuM, KOJIMYECTBEHHBIM U
KOMOMHHPOBAaHHBIM (M3 yKa3aHHBIX) KputepusMm. lcciaenoBaHue CTPYKTYphl 3HAHUW W HaBBIKOB
MepPCOHANA, COCTOSHUS M 0COOEHHOCTEW B3aMMOCBS3€H 1 KOMMYHHKAITUH.

IInanuposanue nepconana. OnpeneneHue TEKYIIET0 COCTOSIHUS U MEPCHEKTUBHON MOTPEeOHOCTH
B KOJINYECTBEHHOM M KaU€CTBEHHOM COCTaBe MEepPCOHAlIA.

Habop (mapxemune) nepconana. OcymecTBiIeHHE aKTUBHOTO BO3CHCTBHUS HAa PBHIHKH paboueit
CWJIBI B IIEJIAX TOWCKA, MOATOTOBKH W BEpOOBKU KaHAUIATOB C HEOOXOIUMOW MpohecCHOHATBHO-
KBaTM(UKAITMOHHOM MOATOTOBKOM.

Omoop. [lpoBenenune aTTecTanuii U coOECEIOBAHUI ISl OTPEIeNICHUs KaHIUJATOB Ha BAaKAaHCUU
C ONTUMAJIbHBIMU MPOGECCHOHATHHO-KBATN(UKAIIMOHHBIMU U JINYHOCTHBIMU XapaKTEPUCTHUKAMHU.

Haem. OdopmiieHre JOroBOPHBIX OTHOIIICHHUH C TIEPCOHAIOM 1 HEOOXOIMMOM YIeTHOM JOKYMEHTAIIUH.

Aoanmayus. BBeneHue B 10HKHOCTD, 03HAKOMIICHHE ¢ KOPITOPATUBHOM KYJIbTYPOH, IIEHHOCTSIMHU
U TPATUIUSIMU KOJUICKTHBA.

Pazeumue. TlpodeccronanbHO-KBaTU(DUKAMOHHOE Pa3BUTHE U IIAHUPOBAHUE KAPbEPhI IEPCOHAA.

Buicsoboorcoenue. KoMrneke Mep 1o MpeKpanieHuio JOTOBOPHBIX OTHOIICHU ¢ paOOTHUKAMH B
pe3ylbTaTe €CTECTBEHHOTO BBICBOOOKIEHHS (BBIXOJ HAa IEHCHUIO, YBOJIBHEHHE MO0 COOCTBEHHOMY
YKEJIaHUI0), COKPAILIEHUsI IepCOHaNa, YBOJIbHEHHUS MTepCOHAlIA.

Peanuzayua mpyooeozo nomenyuania

Inanuposanue mpyoa. OmnpeneneHue KOJIUYECTBEHHBIX, KAYECTBEHHBIX U BPEMEHHBIX
napaMeTpoB HEOOXOAUMBIX TPYAO3aTpaT B npoiiecce ¢ yHKIIUOHUPOBAHUS MPEANPUATHS.

Opeanuzayus mpyoa. Pazpabotka u BHenpeHue 3 (HEeKTHBHBIX TexHoJorui peanm3anun TI1.

Koopounayus mpyoosoii oesmenvnocmu. BHeceHre U3MEHEHUN W JOTMOJHEHUN B TEXHOJIOTHH
peanuzauuu  TII w gedTenbHOCTH NEpcOHaANa BCIEACTBUE OTKIOHEHUM, COBEPILIEHCTBOBAHUSA,
o0ecrneueHns CHHXPOHHOCTH (YHKIITMOHUPOBAHUS ITPEATIPUSATHS.

Koumpone. OcyniecTBieHUE MPOBEPKH COOTBETCTBUS TexHOIOTUl peanu3anuu TI1 TpedoBanmsIM
YCJIOBUM XO35IMCTBOBAHUS, a TAKKE PEATU3YEMOCTH ITUX TEXHOJIOTUH.

Momusayus. BeisiBnenue, pa3sutue, OpMUPOBAHUE U UCIIOIB30BAHNE MOTHUBOB, MIOOYKIAIOIINX
K 3QdeKTHBHOMY U KQaU€CTBEHHOMY TPYY.



Komnencayua. Pacuet 1 Bo3MelIeHHEe O CTOPOHBI MPEANPUATHS CPEJICTB U Oi1ar, HEOOXOJUMBIX
JUTSE MOPAJTbHOTO U (PU3MUYECKOTO BOCCTAHOBJICHHS 3aTpaT Tpy/ia IepcoHaa.

Aomunucmpuposanue.  OCyIIECTBICEHHE  YMPaBICHYECKUX  BO3JEHCTBUA B  TIpoIecce
(G YHKITMOHUPOBAHWUS PEATPHUSATUS B COOTBETCTBUH CO CIIOKUBILICHCS CUTYaIUEH.

Oyenka. OnpeneneHne pe3ylbTaTUBHOCTH U KA4ECTBA TPYAOBOU I€ATEIHOCTH IEPCOHAIA.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanvHou cmadulbHocmu. AHAIU3 COCTOSHHS COIMATBHOM Cpeibl, OIICHKA
COIIMAJIBHBIX TOCIICACTBUIN YIPABICHUECKUX PEIICHH, pa3paboTka peKOMEHIAUN U MEPOIIPUATHH 110
MOJIEP>KAHUIO CTAOUIILHOTO COIMAIBHOTO KIMMATa.

Coyuanvnoe pazeumue. 1l0OBBIIIEHHE COLMAIBHOIO CTAaTyca M COLMAIBHOM 3alllMLIICHHOCTH
IepCOHAJIAa MPEATPUITHS.

Dopmuposanue KopnopamueHou Kyromypsl. OIpeAeNeHUue TEKYIIEro COCTOSHHS, OCHOBHBIX
TEHJICHIUM U JKEJIaeMOro COCTOSIHMSL KYJbTYpHOM cpeasl npeanpustuss. OILEHKa BIUSHUA
VIPaBIEHYECKUX PEIICHUH W MEPONPUATUHN, 3aTparuBarolnX cgepy yIpaBlIeHUs MEPCOHAIOM, Ha
XapaKTePUCTUKU KOPIIOPATUBHOM KyIbTyphl. Pa3paboTka HE0OOXOIMMBIX MEPOIPUSITUH.

Dopmuposanue umuodica npednpuamus. AHaIU3 UMHIDKA TIPEANIPUATUS HA PA3TUYHBIX YPOBHAX
COLIMAJILHOW Cpe.bl, OINpeNeeHHe KEeIaeMOro COCTOSHUS M pa3paboTKa MEpONpUSATUH IO €ro
noctkennto. OneHka BIUSHUS Ha UMUJDK PEINPUSATUS YIIPABICHUYECKUX PEIICHUH.

ITocTanoBKa 3agaun

[Ipennoxxute BapUaHTBI CTPYKTYPHO-(DYHKIIMOHATBHBIX W3MEHEHUW CIYyXObI TIO IepCOHaNy
METATyPruueckoro KOMOHMHAaTa B MLENAX pealu3aliy YKa3aHHOW BBIIIE CTPATETHH YIPaBICHUS
MIEPCOHAJTIOM H C YYETOM BBITIOJIHIEMbIX HBIHE 3TOU CITYy>KOOH OCHOBHBIX (DYHKLIUH.

MeToanuyeckue peKOMeH AU

®opMUpPOBAHUE CUCTEMBI CTPATETHYECKOTO YMPABICHUS MEPCOHATIOM IMPEANoJiaraeT BHECEHUE
CYLIECTBEHHBIX U3MEHEHUH B LENH, QYHKIIMH U OPICTPYKTYPY CYIIECTBYIOUIEH CUCTEMbI YIPaBICHUS
nepcoHaioM. B maHHOM ciiydae BapHaHTaMH CTPYKTYPHO-()YHKIIMOHATBHBIX U3MEHEHUN CIYXKOBI IO
MIEPCOHAITY MOTYT OBITh: CO3/IaHHUE TIOJIpa3/ICICHUS TUOO BBIJICTICHNUE PYKOBOAUTEINS (CICIIHAIKICTA) 110
CTpaTErnuecKOMY YIIPABJICHUIO TIEPCOHAIIOM; OTIpeelICHUE HOBBIX (DYHKIIUM, CBSI3aHHBIX C BEIPAOOTKON
U pealn3anuedl CTpAaTeTMH YIPABICHUs IEPCOHAIOM; 3aKPEIUIEHHE HMX 32 CHEHHATU3UPOBAHHBIM
MoIpa3IelIieHueM JIM00 32 yKe CYIIECTBYIOIMMU MOAPA3ICTICHUSIME IO YITPABICHUIO IEPCOHAIIOM U JIp.

Jlns BIOOpa M 000OCHOBaHMSI BAPUAHTOB CTPYKTYPHO-(DYHKIIMOHATBHBIX U3MEHEHUN JUPEKIUU IO
MEpCOHATy HEOOXOJMMO BOCHOJB30BaThCS CXEMOH OpPICTPYKTYPHI JUPEKIUH, HAOOPOM OCHOBHBIX
(GyHKIUI yripaBlieHHs TIEPCOHATIOM 110 HAIIPABJICHUSIM JESITEIbHOCTH CITY>KObI YIpaBIIEHHsI IEPCOHATIOM, a
TaKXe COCTaBOM (DYHKIIUH YIIPaBICHHUS IIEPCOHATIOM.

Tema 10. KagpoBoe niiannpoBanue

IIpakTuyeckoe 3ansaTue 12
1) IlpoBeneHue ycTHOTo OMpoca CTYACHTOB € 3JIEMEHTaMH Oece/lbl U IMCKYCCUU 110 BOIIPOCAM TEMBI:
1. B 4eM cocTOMT CyIIHOCTH KaJApoBOro IuiaHupoBaHus? KakoBbl 1enu W 3aga4vl KaJapOBOTO
IJIaHUPOBAHUSA?
2.PackpoiiTe CyHOCTh ¥ pOJIh KaIPOBOI0 KOHTPOJUIMHTA B TUTAHUPOBAHUH PA0OTHI C TIEPCOHATIOM.
3. Packpoiite cofepkaHne OCHOBHBIX COCTABIISIOLINX OMEPATUBHOTO IUIaHa paboThI ¢ IEPCOHATIOM.
4. Yto npexacrasiseT codoit poTorpadus padbouero aHs?
5. HazoBuTe MeTozp! onpeaeneHuss HOTPEOHOCTH B MIEPCOHATIE.
6. Kakue mimaHbl ¥ mporpaMMBbI B 001aCTH paOOThI C IEPCOHATIOM MOTYT pa3paldaThIBATHCA B
opranm3anuu? Kakum 00pa3oM B HUX MOTYT OBITh YYTEHBI CTPATETUYECKHUE [IETTU OpTaHu3aun?
2) Pemenne 3anay.
IIpumepsl 3axau.
1. B mnanupyeMoM mepuojie mex mpeanoaraeT BeITyCTUTh MPOAYKIIUU Ha 5,6 MITH. py0. U TIpH 3TOM
YBEIIMYUTH BBIPAOOTKY Ha oxHOro padouero B rog ¢ 70 000 py6. no 74 000 py6. Ha ckonbko dyenoBek
MO>KHO Oy/IET COKPAaTUTh YHCIEHHOCTh pad0ounX M KakoB OyAeT pOCT MPOU3BOAUTEIHLHOCTH TpyAa?
2. PacueTsl NOKa3bIBalOT, YTO B CPEAHEM B IPEACTOSIIEM IOy TEXHOJIOTHMYECKas TPYIOEMKOCTb



MPOU3BOACTBEHHON Tmporpammbl 1iexa coctaBuT 300 000 HOpMO-yacoB. OmnpenenuTh IUIAHOBYIO
YHCIIEHHOCTh pabouux, ecnu (oHA padouero BpeMeHH OAHOro padoyero cocrapiser 1800 4, a
IpeArnogaraeMoe BolnoiaHeHue HopMm — 120%.

3. B cBsa3u co crpaterueil KOMIIaHUM, TIAHUPYETCSl CHM)KEHHWE TEXHOJIOTMYECKON TPYAOEMKOCTH C 1
MJIH. HOpMmo-uacoB Ha 20%. Omnpenenuts  TpeOyeMylo0  YUCJICHHOCTb  IPOMBILIUICHHO-
IIPOM3BOJICTBEHHOIO0 IIEpcoHala. B mpeaplaymieM nepuoAe TEXHOJIOTMYECKas TPYIOEMKOCTb
cocTaBisia | MITH. HOpMO-4acoB, HOPMBI BeIIONHSUTHCH Ha 130%. T"onoBoii pon paboyero BpeMeHu —
1900 4, ynenbHbIN BeC OCHOBHBIX pabounX B 00IIEH YUCIEHHOCTH MPOMBIIIICHHO-TIPOU3BOICTBEHHOTO
nepconana — 52%.

4. B ucrekieM rogy TEXHOJIOIMYECKas TPYJOEMKOCTb MPOayKIK cocTaBuia 3500 ThIC. HOPMO-4acoB,
¢dbonn padouero Bpemenu 220 gHei mo § 4, HOpMBI B cpelHeM BhINONHsUIUCH Ha 120%. YncneHHOCTH
BCIIOMOTATENbHBIX pab0unX B OCHOBHBIX II€XaxX cocTaBisuia 15% YMCIEHHOCTH OCHOBHBIX pabounx. Bo
BCIIOMOTATENbHBIX IIexax TpyasaTcs 50% oT uuciaa pabouyux OCHOBHBIX 11eXOB. Paboune cocTaBisioT
70% YMCIEHHOCTH BCETO MPOMBIIIJIEHHO-IIPOU3BOJCTBEHHOIO MEepcoHana. B niuaHupyemoM nepuone
MIPEANOJIAraeTCsl B pe3yabTaTe OCYIIECTBICHNSI OPraHU3alMOHHO-TEXHUUYECKUX MEPOIIPUATUNA CHU3UTh
TpyaoeMkocTh Ha 6%. Onpeznenure, Kakoil 10KHA OBITh YHCICHHOCTh PA0OTAIONIMX HA MPEIIPUITHH
B IJIAHUPYEMOM IIEPUOJIE.

5. 1511 BBINOJIHEHHUSI TOJJOBOM IPOTrpaMMBbl PEANPHUATHIO TOTpedyeTces 3aTpaTuth 3 200 THIC. 4, B TOM
yuciue no uexy Nel — 600 Teic. u, No2 — 1 500 TbIc. 4, Ne3 — 110 ThIC. 4. HOpMBI BBITIOJTHSAIOTCA B CPEAHEM
Ha 115%. Onpenenute SBOYHYIO M CIHUCOYHYIO YHCICHHOCTh pabOYMX IO L€XaM M B IEJIOM IO

npeanpusTuio. [lone3nsiit houa padouero Bpemenu — 234 nusi. Koadduiment HeBbIxo0B padounx Ku
=1,12.

Tema 11. TexnoJsioruu HaiiMa, aJaNTAUU U BHICBO0OOKI€eHUS MepCcoOHAaJIa 4 4.
IIpakTuyeckoe 3ansaTue 13
1) [IpoBeneHne yCcTHOTO OMpoca CTYJECHTOB C JIeMEHTaMu Oecebl U AUCKYCCHUU TI0 BOIPOCAM
TEMBI:
1. Kak BsI cuntaere, OT 4ero 3aBUCUT KOHKYPEHTOCIIOCOOHOCTh IPEINPHUSITHS HAa PHIHKE Tpyaa?
2. YUto cneayer moHUMATH 1O/ HAMMOM IepcoHaia Ha padboTy?
3. Jlns 9ero yCTaHABIMBAIOTCS KpUTEpHH O0TOOpa KaHIUAATOB HA BaKaHTHBIE paboune mecta?
4. HazoBuTe nCTOYHMKHK Habopa nepcoHana. Bee nu onn oguHakoBo 3 dextuBHbl? [Touemy?
5. VI3 kakux 3TamoB MOXET COCTOSITh MPOIECC OTOOpA MepcoHata B OpraHu3auo?
6. Kak Bl cunTaere, cieayer M UCIOIB30BaTh MPH 0TOOPE PAaOOTHUKOB TECTHI?
7. Kakoif U3 METOHOB OIICHKH Bbl CUMTACTE ONTHUMAJBHBIM JIJIsl ONpeaAeNeHUs MpodecCHOHATHLHOTO
YPOBHS Y JIMYHOCTHBIX KAa4E€CTB COMCKATENSl B 3aBUCHMOCTH OT BaKaHTHOHM MOJDKHOCTH? OOOCHYyMTE
cBoe MHeHHe. CyIIeCcTBYIOT JIM YHUBEPCAILHBIE METO/IbI OIICHKH, KOTOPBIE MOXXHO IPUMEHSTH B JTFO00M
CUTyalluu?

2) BeicTymuieHue ¢ TOKJIa1aMu:
1. PeIHOK peKkpyTHHIOBBIX yciayr OMcKoi obnactu
2. Bnusinue 6penaa paboTonaTelns Ha IpUBJICYCHUE KAaHTUAATOB
3. AccecMeHT-IIeHTp NpH 0TOOpeE mepcoHaa
4. TlpaBuia mpoBeAcHUS coOeceI0OBaHUS ¢ KaH/IUIaTaMU
3) Boinonnenue 3ajaHuil U pellieHue CUTyalui.
[IpumepHbIe 3a1aHUs U CUTYaIUU.
3amanue 1. BeiOepure M3 NpeACTaBICHHOrO CIUCKA IMATH BOMPOCOB, C MOMOIIBIO KOTOPBIX MOKHO
OIICHUTH CIIOCOOHOCTH KaHauaaTa 3 (HEKTUBHO BBIMOJIHATh TPeOyeMyto padoTy.
1. B ueM BbI pa3Oupaerech 0COOCHHO XOPOUIO? MTOYEeMY BbI TaK cuuTaere?
2. OnumuTe JTy4IIero U3 Ballux pyKOBOJAUTENEH UM MOAYMHEHHBIX, C KEM BaM MPUXOIUTCS paboOTaTh.
3. HazoButre Tpu BamMx OCHOBHbIC (DYHKIIMM WM OOS3aHHOCTH Ha TOCJIEJHEM MecTe paboTbl, 1O
BBITIOJTHEHUIO KOTOPBIX OLEHUBAIACH YCIIEITHOCTD Balleil 1eATeIbHOCTH.
4. SIBnsieTcs M YECTHOCTD BCET/IA JIyUIIEH OTUTUKON?



5. Kakux 3HaHMi1 BaM HE XBaTaeT WM HE XBaTalo Ha Mpeablaymei padore?
6. I[IpuBenuTe npuMep XOPOIIO NOATOTOBIEHHOIO BAMH IOKYMEHTA.

7. CKONBbKO pa3 B ACHb BbI BBITYJIMBACTE CBOIO COOAKy?

8. Kax BBl uyBCTBOBaM ce0s MOCIE MOCIEIHET0 YBOJIBHEHUS?

9. Onumute cBor pabouuii AeHb, HAIIPUMEP BUEPAIITHHIA.

10. Yto B Bammx NpEeXHUX KOJIJIETaX BbI3BAJIO 3aBUCTH y Bac?

Cutyanus 1. «Bbi6op 3amecTuTeNs»

Ha coOpanun akunoHnepoB AJiekcaHapoBa u30paiu gupekTopoM ¢bupmel. Ero mpeamecTBeHHUK
yIIeJ Ha MEHCHIO, OCTaBHB PabOTOCIOCOOHBIN KOJUIEKTUB B TPYAHOM (PMHAHCOBOM IOJIOKEHUH. [0
3TOro AJIeKCaHIPOB TpU roja paboTall 3aMeCTUTE]EeM AMPEKTOpa Mo SKoHOMHKe. OH 3KCTpaBepr,
OOIIMTENbHBIA, TPAaMOTHBIA, IO TEMIEpAaMEHTy CcKopee (UIErMaTUK M CaHTBHHUK, OOJIbIIE
OPHUEHTHUPOBAH Ha PE3yJbTaThI PaOOTHI. AJICKCaHIPOBY HEOOXOIMMO BHIOpATh ceOe IBYX 3aMECTUTEIICH.
Hmeercss HECKOJIBKO KaHIUAATYp C pa3HbBIMH HaOOpaMu JEJOBBIX KayeCTB M IICHXOJOTHEH
B3aUMOOTHOIIEHUH.

1. VBaHOB OPHEHTUPOBAH Ha YEJIOBEYECKHE OTHOLICHHUS, CTPEMUTCS K TOMY, YTOOBI B KOJIIEKTHUBE
ObUTH J1OOpOKENaTeNbHbII KIMMaT, B3alMMHOE [OBEpUE COTPYAHHUKOB, OTCYTCTBHE KOH(IMKTOB.
OnHako OH MHOTO BpPEMEHM YJeNseT KOHTAaKTaM M KOMMYHHUKAIMsIM M HE Bcerja Jo0uBaeTrcs
BBITIOJTHEHUS TUIAHOBBIX TOKa3aTenel 1o moapaszaeneHuto. Pemenus u ykasanus BaHoBa He Bceraa
KOHKPETHBI U PACCUMTAHBI HA TPAMOTHBIX COTPYIHHKOB.

2. [TerpoB opueHTHPOBaH Ha PabOTY M TOCTHKEHUE KOHKPETHBIX pe3ynbTaToB. OH elie MoJoI01
PYKOBOJIUTENb, YECTONIOOMBBIN, BCeraa JOOMBAETCS JAOCTHXKEHHS MOCTABJICHHBIX IIeNeH, MCHOb3Ys
aBTOPHUTAPHBIA CTWIb PYKOBOACTBA. B mHTepecax nema IleTpoB mameT Ha 0OOCTpEeHHE OTHOIICHUM,
HEB3Wpasi Ha JINIIA U HEe YYUTHIBAs TICHXOJIOTHIO COTPYIHUKOB, 32 YTO TOTYUYHII MIPO3BHUILE «KAPHEPHUCT.
3. CunopoB mpeAmnoynuTaeT padoTaTh CTPOro MO IMpaBHJIaM, BCErJa aKKypaTeH B BBITOJIHEHUHU
3aJJaHUil PYKOBOJCTBa, TpeOOBaTeleH K IMOJYMHEHHBIM, MOJJIEPKUBAET CO BCeMH (OopMalibHBIC
oTHouIeHus. B komnektuBe ero Ha3piBatoT «Cyxapemy. [1nan noapaseneHue BoINONIHIET, HO TEKY4eCTh
nepcoHasna 0oJblle, Y4eM B JPYTUX MOApa3AeICHUsAX.

4. HukonaeB opueHTHpOBaH Kak Ha paboTy, TaKk MU Ha 4YeJOBEUECKHE OTHOIIeHusA. Becbma
I'PaMOTHBI M aBTOPUTETHBIN PYKOBOJIUTENH C OOJIBIINM OMBITOM paboThI, COTPYAHUKH €ro JIOO0ST 3a
IYUIEBHOCTb U TOTOBHOCTH IIOMOYb B TPYAHYIO MUHYTY. Ero riaBHeIM HEIOCTaTKOM SIBJISIETCS C1a00CTh
K COUPTHOMY, KOTOpasi IOKa Ha paboTy CUIILHO HE BIIUSET.

BoiBoasl (peduiexcusi): [lo utoram moaroToBKH CTYIEHTOB MPOBOIUTCS O0CYXKICHUE PEIICHUH C
NPEIOCTaBJICHUEM BO3MOXKHOCTH BBICKA3aThCsl KaKAOMY Y4acTHHKY. Kpurepun oreHku: o0OCHOBaHHE
PELIEeHHUS C UCTIONb30BAaHUEM TEOPETUIECKUX 3HAHUM, MTOTyYEHHBIX B XO/I€ JIEKLIMH, a TAKKe MPH N3yYSHUN
y4eOHOI JMTeparyphl, JIOTUYHOCTh U apryMEHTHPOBAHHOCTh W3JIOKEHHUSI OTBETA, CAMOCTOSATEIbHOCTh
paboTHI.

IIpakTuyeckoe 3ansaTue 14

1) [IpoBeneHre yCTHOTO OMpoca CTYJEHTOB € 3JIEMEHTaMH Oece/ibl U TUCKYCCUH O BOIIPOCaM
TEMBI:
1. PackpoiiTe comeprkanue NOHATUS TPOPOpHEHTAIHS, OCHOBHBIX HaIlpaBleHUH NMpo(prueHTaIHOHHON
paboTHI.
2.BepHo 11 yTBEpKI€HUE, UTO Yallle BCEr0 COTPYAHUKHU YBOJIBHSIOTCS MMEHHO B IIEPUOJ afjanTannun’?
3.0ka3pIBaeT JIM Kakoe JIMOO BIMSHME HA OPraHU3aLMOHHO-3JIMUHUCTPATUBHYIO aJaNTalUio
COTPYAHUKA IpOoQecCuoHaIbHAs CTPYKTYPa KOJJIEKTHBA?
4.BepHO J1n 4TO TMYHBIE CBOICTBA alalTUPYEMOro paOOTHHKA HE OKAa3bIBAIOT BIMSHUS HA YCHEIIHOCTh
ero agantanuu? [louemy?
5.MoryTr 1u MONOAbIE COTPYIHHKH, MOJIOKUTEIBHO 3apEKOMEH/I0BaBIINME ce0s 3a HECKOIBKO JIET
paboThI B OpraHM3alliy, BEICTYIIATh B KAUECTBE HACTAaBHUKOB?
6. Ilouemy ymnpaBieHHE CIELUAINUCTBI PACCMATPUBAIOT KAaK OJHY U3 BaXKHBIX (DYHKLUH yrnpaBieHUs
nepcoHagom?



7. JaiiTe XapaKTepUCTUKY OCHOBHBIM HAIIPaBJICHUSIM PAOOTHI C YBOJIBHSIIOUIMMHUCS COTPYAHUKAMU

8. Kaxk nzbexars «IpoOIeMHBIX» YBOJIBHEHUH, T.€. TEX YBOJIHHEHHI, KOTOPHIE CO3JAI0T OPTaHU3AINH
CEpbE3HbIE TOCIIEICTBUS?

2) I[IpoBeneHne TECTUPOBAHUS IO TEME.

3) BeinonHeHue npakTUYECKUX 3aJaHUI U PEIICHUE CUTYaIUil.

[IpumepHbIe 3a1aHUs U CUTYaIUU.

3amanue 1. [IpuBeguTe npumep, Koraa OTCYTCTBHE IPOrpaMMbl aJanTalliy MEepCOHaa MOTJIO CTaTh
MPUYMHON yOBITKOB, TIOHECEHHBIX OpraHu3aiuell. B yacTHOCTH, M3-3a OTCYTCTBHSI MEPONPHUATHH IO
MEPBUYHOMY OOYYEHHUIO U BBEJCHUIO B JOJHKHOCTh HOBHYKH JOMYCTUIN MPOMAaXH, KOTOPHIE JOPOTO
o0onunch opranu3zanuu. Paccuuraiite 3aTparhl Ha IporpaMMy ajanTalyy MepcoHana U CpaBHUTE ITY
CYMMY C YOBITKaMH, MPUIMHON KOTOPHIX CTAITH OIIMOKU HOBBIX PAOOTHHKOB U MOBBIIIICHHAS] TEKYYECTh
KaJI[pOB Ha UCIBITATEIIbHOM CpPOKE.

3ananue 2. CocraBbTe MepeueHb MPUOPUTETHHIX LEJIeH, TOCTHKEHUE KOTOPBIX I HOBOTO paOOTHUKA
OyIeT KpuTepueM IpOXOKICHHUS HCIbITaTeNbHOro cpoka. Llenu momkHbl ObITH cHOpMHpPOBaHBI B
KOHKPETHBIX TE€PMHUHAX, JKEJIATEIbHO — MU3MEPUMBI B MCUHUCIMMBIX MOKA3aTENsAX, HAIPUMEP: YHUCIIO
MIPUBJICYEHHBIX U PA30CIAHHBIX KOMMEPUYECKUX MPEAIOKEHUN U T. 1.

3ananue 3. CocTaBbTe MHIMBUyaTbHBIC TUIAHBI AAANTALAN IJIST CIEAYIOIINX paOOTHUKOB: MEHEKEP
o mpojaaxkaMm, OyXrajirep, CIEUHaJUCT OTAeNla cHaOXkeHus. MakCUMallbHO KOHKPETH3UpYITe
CHEIMAILHYI0 TMPOTrpaMMy OpPHUEHTAIlMH, pa3feluB 3Tan NPOPECCHOHATHHOIO HHCTPYKTaXKa Ha
o0y4eHHE OTACIbHBIM Y3KONPO(ECCHOHATLHBIM HaBbIKaM U BO3JI0KUB 00SI3aHHOCTH 110 00YUYEHHUIO Ha
KOHKPETHBIX (PYHKIIMOHAIBHBIX CIIEIUATHCTOB

Curyauuu. «[Ipobraemsbl npodopreHTaluy 1 ajanTaiiy nepcoHaia
Onucanue curyanuu |

Banepus, Mosofoi crienuanuct, mojiyduBiIas I0puandeckoe o0pa3oBaHHe U MMEIOIIasl OIbIT
paloThl B CyJe Ha JOJDKHOCTH CEKpeTapsi, pelinia CMEHHTh paboTy M HOIpoOoBaTh ceOs B POJH
MEHEI)Kepa B KPYIMHOW TOProBOM opraHu3anuu. BriepBbie B KM3HM OHA CTOJIKHYJIAch C CYpOBOH
JEHUCTBUTENFHOCTBHIO 3aKOHOB OM3HECAa M HEOOXOJMMOCTHIO OTJIaBaTh OOJBIIYIO0 YacTh BPEMEHU M CHUIT
pabore.

[IpuBbikaHue K HOBOW paboTe BBI3BaJO Y Banepuu TpyaHOCTH, TOTOMY YTO JIO 3TOTO Y HEe He
ObL10 OOJIBINIE OJTHOTO HavanbHUKA. KpoMe Toro, el He ¢ KeM ObUIO MOACIUTHCS CBOMMU MTPoOIeMaMu,
B KOMITAaHUHU BCe OBLITU TIOTPYKEHBI B paOOTy M COBEPIICHHO €€ He 3aMedalii. Banepus He MPUBBIKIA K
TaKkoOMy pUTMY paOOThl, Ha MPEABIAYIIIEM MECTE BCEr/ia HaXOAMIOCh BpeMs Uil OOIEHUS C KOJUIETaMHU.
3neck ke ObLT0 BCe Mo-aApyromy... OMHAXKIBI, WA JOMOM ¢ pabOThI, OHA BCTPETHIIA CBOETO OBIBIIIETO
PYKOBOIUTENSA, U OH MPEMIOKUI el BepHyThcs. OHa MpHUHsUIa 3TO MpeaoKeHue, a o pabore Ha
JOJHKHOCTH MEHEJDKepa IMocTapanach MOCcKopee 3a0bITh, KaK O HEYJa4HOM ombiTe. Tenepbh Banepus
repecTaia MeuTaTh 0 CMeHe paboThl U OyeT
CTapaThCs padoTaTh KaK MOXHO JTydIlle, HECMOTPS Ha HEJJOCTATOYHO BBICOKYIO 3apIliaTy.

Onucanue cutyanuu 2

MakcuM UMeI OTBIT padOTHI TOJBKO HA OJTHOM MPEANPHUSATHH, B KOTOPOM OH MPOpadboTat OKOJIO
nsatu jer. HekoTtopoe BpeMs Ha3zal OH ObUT YBOJIEH IO COKpPALICHHUIO IITATOB. MakCUM J0JITr0 MCKal
paboTy Mo cBOEH crennuanbHOCTH, HO, K COKaJICHUIO, Oe3ycrentHo. 3a BpeMsi aKTUBHOTO TTOUCKa PabOThI
MaxkcuMm oxonumn By3. IlonmydeHnue Bbiciiero oOpa3oBaHHs B 00JIACTH KOMIBIOTEPHBIX TEXHOJIOTHM
CIOCOOCTBOBAJIO BOOJYIIEBIEHUI0 MakcuMma. B kakoii-ro meprnos BpeMeHH eMy NMpenioKuiIn padboTy
crienranucta o IT-TeXHOIorusIM B KpYyITHOM CTPOUTENHHON KOMIIAHUH.

Pabora mpeamonarana cOTpyAHHUYECTBO C 3apyOS)KHBIMU KOMIAHUSMHU, 1 MaKCUM KJIaj ee C
BOJIHEHHEM U BOOJYIIEBICHHUEM.

K Bemukomy coxaneHuto MakcuMma, paboTa oka3anach HE WHTEPECHOM W He Tpedoaia
MPUMEHEHUsI ero ombiTa U KBanudukanuu. Ero ¢yHkimoHanpHble 00s13aHHOCTH CBOAUIIMCH TOJBKO
JUIIb K CHCTEMHOMY aIMUHUCTPUPOBaHUI0. MakcuM ObUT pa3odapoBaH, MOCKOIBKY €ro OKUJTaHUS HE
Obut ompasaaHbl. Kpome Toro, okazanoch, 4TO HEMOCPEACTBEHHBIM HayanbHUK Makcuma Obll
YEJI0BEKOM pa3ApakKUTEIbHbIM, U KOrjga MakcuM Crpocuil, Io4emMy OH Ha JOJKHOCTH I T—cnenmanucra



BBITIOJHSET 00S3aHHOCTH PSAIOBOTO aIMUHUCTPATOpa, TOT OTBETHI Tak; «BbI uTo ke nymaere, uto Bl
camblil yMHBIN? YunuTh MeHs B3ayManu? He HpaBUTCS — yxonure».

B toT %€ nenp Makcum yBoJuiICA. DTO MPOU30IILIO HECKOJIBKO MECAIIEB Ha3aa. Makcum 10 cux
1op He Hames paboTy, MOCKOJIbKY, BO-MIEPBbIX, OH MOJXYYMJI HEJIECTHbIE PEKOMEHJAIMHU C ITOCIEIHEr0
MecTta paboThl, a BO-BTOPHIX, OB pa3ouapoBaH paOOTOM.

3aganue:

1. U3y4uuTh npenoKeHHbIE CUTYalH.

2. Tlo xaxmoil cuUTyaluu ONpPEIeNUTh KOHKPETHBIE MPOOJIEMBI, ¢ KOTOPHIMH CTOJIKHYJIHUCH
PabOTHHKY HA HOBOM MECTE pabOTHI.

BoiBoabl (peduiexcusi): [Io utoram noaroToBKM CTYIEHTOB IPOBOIUTCS OOCYXICHHUE PEIICHUH ¢
MIPEOCTABICHUEM BO3MOXXHOCTH BBICKA3aThCsl KaKIOMY ydacTHUKY. Kpurepuu oneHku: oOOCHOBaHUE
PELLIEHNUS C UCTIONB30BAHUEM TEOPETUYECKUX 3HAHUM, MOTyYEHHBIX B XOZE JIEKLIMH, a TAKKE IPU N3yYEHUN
yueOHOW JUTEeparyphbl, JOTMYHOCTh U apryMEHTHPOBAHHOCTb H3JIOKEHHSI OTBETa, CaMOCTOSITEIbHOCTh
paboTHL

Tema 12. TexHO10IMH OLEHKHU NEPCOHAJIA

IIpakTnyeckoe 3ansaTue 15

1) [IpoBeneHne yCTHOTO OMpoca CTYJEHTOB € 3JEMEHTaMH Oece/ibl U TUCKYCCHH MO0 BOIIPOCaM
TEMBI:
1.Yto crnenyer noHUMaTh O AEIOBON OLleHKOM nepcoHana? [1ox olieHKoM JesTeNbHOCTH IepcoHana?
[Ton aTrecranueit nepconana’?
2. C KaKoi LIeTbI0 OpraHu3aly UCIIONIb3YIOT CUCTEMY JEJI0OBOM OLIEHKU
nepconana’?
3. Becerna nu nporeaypa JAe7I0BOM OIIeHKH MepcoHaia 3¢ (GeKTUBHA UITH e
3G GEKTUBHOCTh peaTU3yeTcs IPU ONPEACIIEHHBIX YCIOBUAX?
4.B 4yeMm 3akit04aeTcs poJib KaApOBOH CIY>KObI B OpraHU3ally OLEHKH IepcoHaa?
5. KakoBbI 3Tanbl IpoOBEAEHUS 1€JI0BOM OLIEHKHU MepcoHaa’?
6. Kakue MeTo/bl 1€710BOM OLIEHKH nepcoHana Bel 3HaeTe?
7. Kako# MeTo1 1eJI0BOM OIEHKH MepcoHaia o01anaet 00JbIuM
CyOBbEKTUBHU3MOM: METO/]I TPaJlalliy WX METO OLICHOYHBIX IIIKaJ C ONMCAaHUEM
KOJIMYECTBEHHOM OIEHKHU?
8. MeTon paHXKHpOBaHUS SIBISIETCS IPOCTHIM UIIU CJIOKHBIM METOAO0M JAEJI0BOM
OIIEHKH TlepcoHana’?
9. B 4em coCTOAT OCHOBHBIE OTJIMYUS TPAJULIMOHHBIX METOJOB JIEJI0BO OLIEHKU
OT HETPAAUIIMOHHBIX ?
10. Yro Brimouaet B ce0st mpolietypa MpoBeJIeHUs aTTeCTaluu?
2) I[IpoBeneHne TECTUPOBAHUS IO TEME.
3) BeinonHeHue NpakTUYECKUX 3aJaHUM U PEIICHUE CUTYaIUil.

[TpumepHOe mpakTudeckoe 3ananue. Omnpenesnnre KpUTEpUU, KOTOPhIE MOKHO HCIIONIb30BaTh
JUIL OLICHKM KOJIMYEeCTBAa M KauyecTBa TpyJa AJs CIEAYIOIUX JOJDKHOCTEH: pabounii OCHOBHOTO
IIPOM3BOJICTBEHHOIO IOJPA3/IEICHUs, MapKeTOoJIOr, Oyxraiarep — pacdeTyuKk 3apaboTHOM IIaThl,
MEHEJKEep 10 TMpoJaXkaM, HAYaJbHUK OTAeNla CHAOXEHHs, CEKpeTapb, MEHEKEp IO OOY4YEeHHUIO
IIepCoHaIA.

[Tpumepnas cutyanus. ['ne6 UypoB, reHepanbHblii IupekTop MEXIyHApOAHOTO IIEHTpa IO
O0y4YEeHMIO YIPaBICHHIO, OOpaTUiICS B KOHCYJIbTAllMOHHYIO KOMIAHMIO, CHEIHATU3UPYIOILYIOCS B
00JIacTH ynpaBieHHs MepcoHaloM. PyKOBOAMMBIN UM IIEHTp mepepoc, 1o MHeHuto ['1eda, rpaHuibl
He(OopMalbHON OpraHM3alui M HYXJIaeTcd B (OPMAIbHBIX CHCTEMAax YINpaBIICHUs, NMPEXIE BCETO,
cHCTeMe OLIEHKHU IepcoHalia. 3a TP roja CBOEro cyiiectBoBanus LIeHTp nmpeBpatuics u3 00beAMHEHUS
TpexX OBIBIIMX KOJIJIET 110 KOHCYJIbTALIMOHHON KOMIIAaHUY B MOIIHOE y4eOHOE 3aBe/IeHHE, pealnu3yroliee
JEeCATKHA IpOrpaMM MpodeccuoHanbHOro ooyueHus. B mienTpe paboTaer mTaTHBIX HHCTPYKTOPOB U 7
TEXHUYECKUX COTPYIHMKOB. ['71€0 Taxke MepruoJuuecKy MpUIIalaeT MpernoaaBaresneil co CTOPOHBL, ¢
KOTOPBIMH  3aKJIIOYAIOTCS pPa3oBble KOHTPAKThL. LleHTp mpoBoauT oOyueHHe pPyKOBOIHUTEICH,



CHEIHAMCTOB MO (UHAHCAM, OYXTaJaTepCKOMYy y4eTy M CTpPaTerH4ecKoMy YIPaBIICHHUIO, Mpensaras
o0Imue Kypchl Ui BCEX JKENAOUINX, a TakKe pa3padarhiBas CHEIHaIbHBbIC MPOTPaMMBI 10 3aKasy
opranuzanuii. Ha gomo nmocnenaunx mpuxoautcs 1o 75% obwema padot Llentpa. [To muenuto ['neba,
HayaJIbHBINA NIEPUOJ «KOMITAHUHU-CEMbH», KOT1a KaK/IbIi CTapasICs U30 BCEX CWII, 3aBepuuics, u Llentp
HY)XJaeTcsi B opMalIbHOM crcTeMe OLIEHKH paboThl KaKJ0TO U3 COTPYAHUKOB.

Bomnpocs! 11t 06cyxaeHus:
1. Kakue nenu B 06s1acTu ynpaBiIeHHs TIEpcoHaIoM cToAT nepen Lleatpom?
2. Kakyro cucremy OLEHKHU Bbl ObI peanoxuu [ nedy?

BeiBogp! (pedekcust): I1o utoraMm moJaroToBKH CTYISHTOB MPOBOIUTCS OOCYKICHHE MaTepHAIOB
KEMCOB C MPEIOCTAaBIEHHEM BO3MOKHOCTH BBICKA3aThCsl KAKIAOMY YJYacTHUKY. Kpurepuum OLEHKH:
UCIIONTb30BaHNE MaTepHalioB Keica, JOTMYHOCTh M3JI0KEHUS MaTepraa, CaMOCTOSTENbHOCTh pabOTHI.

Tema 15. TexHoornu pasBuTHSA NMePCOHAIA

IIpakTnyeckoe 3ansaTue 16

1) [IpoBeaeHne yCTHOTO ONpoca CTYJSHTOB € 3JeMEHTaMH Oece/ibl U JUCKYCCHH MO BOIIPOCam
TEMBI:

1. IlpuBeanTe OCHOBHBIE KOHIETIIUN O0YUYEHHUs TIEPCOHAA.

2. Kakue MeTop1 00yueHUs UCTIOIB3YIOTCS B TIPAKTUKE OTEYECTBEHHBIX MPEATPUITHI?

3. B uem 3axirouyaercss poiib KaapoBOW CIyXObl B OpraHM3allMd OOyueHHs MEepcoHala B
OpraHu3anuu?

4. Kakum 00pa3oM pazpabaThIBAIOTCS MPOTPaMMbl Pa3BUTHS IIEPCOHANA B OpraHU3aIiu?

5. YUto cienyer moHUMAaTh MO AeI0BOM Kapbepoi? HazoBUTE BUIBI KapbEPBI.

6. Kakue aransl B ynpaBieHUU Kapbepoil MOKHO BBIJIEIUTH?

7. Yto mpeacTaBisieT co0oi KaapoBOH pe3epB, U C KAaKOU LENbI0 OH CO3aeTcs?

2) BrinonHeHue TECTOBOTO 3aaHusl IO TEME.

3) BeimostHeHNE MPAaKTHYECKUX 3aaHUM.

IIpuMepHBIe 3a0aHU.

1. O6cynuTe NOCTOMHCTBA M HEAOCTAaTKU NMEPEYUCIEHHBIX METOJOB M (opM oOyueHHUs MepcoHana:
JEKUMOHHOE 3aHATHUE, MPAKTUYECKOE 3aHATUE C NMPUMEHEHUEM KOMIIBIOTEPHOTO TpEHaXKepa, KeHc-
METOAMKA, TPYIIOBAasi IHUCKYCCHs, IEJNOBAasl WIpa, «MO3TOBOM IITYpM», MPAKTUYECKOE 3aHATHE C
HaCTaBHUKOM.
2. [lepeuncnure GyHKIIMN MEHEKEpaA 110 paboTe ¢ MEPCOHAIOM, CIIEUATU3UPYIOLIETOCs 110 Pa3BUTHIO
nepconana. CocTaBbTe CIIUCOK MeponpUATUN (MUHUMYM 10 O3ULIKii), HAXOASIIUXCS B BEICHIUH TAKOTO
CHEeIUAaIUCTA.
3. CocraBbTe IUIaHBl BHYTPHUKOPIOPATHBHOTO OOYYEHHUsS I CIEAYIOUIMX KypCOB: CEMUHAphbl I10
MOBBIIICHUI0 KOMIBIOTEPHON I'PAMOTHOCTH; TPEHUHI IMPOJAX; TPEHUHI YNPABJICHUYECKUX HABBIKOB.
Omnpenenurte 1eTU U KPUTEPUU YCHEITHOCTH OOYyYEHUSs, a TAK)KE KOHTUHTEHT oOyudaembix. CocTaBbTe
MIPUMEPHYIO MPO-
rpamMmy OOy4eHHs, B paMKaxX KOTOPOH ompeaennTe, Kakue METOAbl U TEXHOJIOTHH OOyUeHHs CIeayeT
MCIOJIb30BaTh B KaXJOM KOHKPETHOM ciy4ae. OmnpenenauTe pecypcbl, HEOOXOAUMBIE U1l 00YYEeHHUS
paOOTHUKOB (Bpemsi, neHbIu, Tepputopus). IlpomymaiiTe MeToabl MOTHBALMKM PAOOTHUKOB Ha
oOydeHme, a TakKe KPUTEPUH U
METO/IbI OIIEHK! COIMATBHON U SIKOHOMUYECKOU 3((HEKTUBHOCTH O0yUEHHUSI.
4. HayanpHuka otaena kaapoB ['pomoBa M.C. Ha3HauWIM HA JOJKHOCTH 3aMECTHUTENS AUPEKTOpA IO
YIPABJICHUIO TEPCOHAJIOM OpraHU3allK, IAe OH paboTaeT. DTO TPUBEIO K POCTY pa3MepoB
BO3HArpa)XJCHUs 3a TPYA U CIIOCOOCTBOBAJIO PeaTU3alUU CTPEMIICHUS pa0OTHHUKA K MPOJBUKEHHIO TIO
ciyxk6e. Onpenenure Bua kapsepsl I pomosa U.C.
5. Bynymuii MeHepKep Mo MmepcoHaly 3aKaHYMBAET BBICIIEE YUeOHOE 3aBEJEHUE IO CIEIUaTbHOCTH
«YnpasiieHue nepcoHanom». Ilepes HuM BctaeT BOIIPOC, Kak IOCTPOUTH CBOM JAJIbHEUIIINN )KU3HEHHBII
nyTb. [locToiiTe kKapbeporpaMMy BO3MO>KHOT'O KApbEPHOTO IIYTH MEHEIKepa IO MEPCOHANTy Mocie
OKOHYAHHUA BBICIIETO Y U e O HOT O 3 aBejgeHUsd.



Tema 16. Texnoornu ynpapJjieHusl NOBeJeHHEM IePCOHAJIA
IMpakTuyeckoe 3ansarue 17.

1) [IpoBeneHne yCTHOTO OMpoca CTYJEHTOB C 3JEMEHTaMH Oece/ibl U TUCKYCCHH MO BOIIPOCaM
TEMBI:
1. B yem pa3Huiia Mexy MOTUBOM U cTUMYJIOM? YUTO Takoe MOTPeOHOCTH uesioBeKa?
2. Yto BKIIIOYAET B ce0s MOTHBAIIMOHHAS TPOrpaMMa OpraHu3au?
3. IlpuBenuTe mpuUMEpHl CUTYaIlMH, KOTAA OJUH M TOT K€ CTUMYJ, NPHUMEHSEMBI B KauyecTBE
YIPaBICHUYECKOTO BO3JEHCTBHS, MOTUBUPOBAJ Ha Oosiee 3pPeKTUBHYIO pabOTy OJHUX PAOOTHUKOB H
JIE€MOTUBUPOBAJI APYTUX?
4. OOocHylTe HEOOXOAMMOCTh WHIMBUAYAIBHOIO MOAXO0/a K BBIOOPY METOAOB CTUMYJIHWPOBAHUS
pabOTHUKOB C pa3TUYHBIMU THIIAMHA MOTHBAIIMH U PA3TMYHBIM OTHOLIIEHHEM K TPYIY.
5. Kakum o0pa3oM opraHu3alMoHHas KyJbTypa KOMIIAHMM OKa3blBae€T BIUSHUE Ha IMOBEACHUE
pabOTHUKOB?
6. Kakue metozs! ynpasienus: KoHpaukTamu Bel 3HaeTe?
7. Kakue ¢gaxTopbl ciocOOCTBYIOT MOBBIIICHNIO HHHOBAIIMOHHON aKTHBHOCTH NepcoHana?
2) TectupoBaHUE IO TEME.

3) BemonauTe ynpaxkHenue: BepHsl i cneayromue yrBepxkacHus? O00CHYHTE OTBETHI.

1. MoTuBBI ONIPENENSIOT HE TOJIBKO 11€J1b, HO U ITYTh €€ JOCTHUKEHUS.

2. OnpeneneHne CpencTB JOCTHXKEHHMS LM NPEIIIECTBYET B IPOLECCE MOTHUBALIMHU
BO3HUKHOBEHHUIO MMOTPEOHOCTH.

3. Teopun comepxaHuss MOTHBAIIUK OOBSCHSIOT, KaK YEJIOBEK JeIaeT CBOM BHIOOP B TOM MU
WHOW CUTYALUH.

4, [TorpeOHOCT, B coydacTuu TpeOyeT cO3MaHHus IS YeJOBEKa BO3MOXKHOCTEH Oosee
LIIUPOKOTO B3aUMOJICUCTBUSI C IPYTUMHU.

5. MoTuBanus - 3T0 TO, YTO MHULMUPYET AKTUBHOCTb, I€ATEILHOCTD YEJIOBEKA U3HYTPH.

6. ®opMHUPOBAHUE MOTUBOB BO3MOKHO MTOCPEJICTBOM CTUMYJIOB.

7. He Bce nenn 001agaroT MOTUBALIMOHHOM CHIION.

8. MotuBanus Tpya0BON AEATEIBHOCTH SBIIAETCS OCHOBHOW 3a7a4€il yIIPABIEHHUS Op-
raHu3aIuen.

9. MortuBanus Tpy10BOH AEATEIBHOCTHU ABJISICTCS ITIaBHOM 3a1a4eil YIIPaBIEHUs I1IEPCOHAJIOM.

10. [TorpebHOCTH BO BitacTu, 1o Teopun MakKiemnanna, cBsizaHa co CTpEMIICHHEM YeJIOBEKa K
JOCTHKEHUSIM.

11. Bo3moxxHOCTH MCHONB30BaHUS 3apabOTHON IJIaThl KaK CTUMYJIHMPYIOIIETO CPeACcTBa Orpa-
HUYEHBI.

12. [IpoueccyanpHble TEOPUH MOTHBALUM YTBEPKAAIOT, YTO MOTPEOHOCTH HE SIBJISIOTCSI OCHO-
BOIIOJIAralIIMMH B IIPOLIECCE MOTUBALIUH .

13. B ocHOBE MOTHMBAaLlMOHHBIX TEOPHI JIEKUT NOHATUE BO3HATPAXKICHHUS.

14. B nmpouiecce popMupoBaHusi MOTHBA Y4acTBYIOT MMOTPEOHOCTH ¥ HHTEPECHI.

15. Teopun «X» 1 «Y » SIBIAAIOTCA B3aMMOUCKITIOYAIOIINMHU.

16. [lonsiTe «BaJICHTHOCTb BO3HATrPAXKACHUS» XapaKTEPU3YET CTENEHb AaKTyallbHOCTHU TOU

MOTPEeOHOCTH, B pe3yNIbTaTe yIOBIETBOPEHUS KOTOPOI BO3HATPaXKIEHUE TIOCTUTHYTO.

4) Pabora c keiicom.

Keiic conepxut cutyaiuio, TpeOyIOUIyI0 pelIeHNs] Ha OCHOBE MCIIOJIb30BAaHUSI TEOPETHYECKUX
aCIICKTOB U IIOJIOKCHHWH YIIPaBJICHHA INEpCOHAIOM. KaXaoMy CTyOeHTy BBIJAETCS MaTepHal ¢
OINMCaHUEM CUTYallUH ¥ BOIPOCHI ISl 00CYKICHHUS.

Bcerynnenue:

[Ipu pemennn cutyanuu KeicoB 00ydarommecs T0JKHBI:

1. IIpoaHanu3upoBaTh MPEATIOKEHHYIO CUTYalUIO, BBIIEINTh 3HAYMMbIC MOMEHTBI, BIUAIOIME Ha €€
pELIEHNE U 1aTh UM OLIEHKY.



2. [Tpeayio)KuTh CBOE PEIICHUE CUTYAIIUH.
Curyauus «1nxcepBuc»
Onucanue cuTyaluu

YcTpanBaschk Ha paboTy B KoMmaHuio «MHXKCEpBHUCY Ha JOJDKHOCTH TUPEKTOpa MO MEPCOHAIY,
Omnbra SIHKOBCKas 3HaA, 9TO CO3/IaHME HOBOM CHCTEMBI MOTHUBAIIMH OyI€T OJTHOM M3 IJIaBHBIX €€ 3a/1a4.
[ToaTomy ¢ mepBoro pabovero AHs OHA MOMBITANIACH JOCKOHATHHO H3YYUTh CYIIECTBYIOIIYIO HA TaHHBIH
MOMEHT CHUCTEMY MOTHBaluu B «VHXcepBHCE» - KOMIAHHUH, KOTOpPAs 3aHUMAETCA MPOJAKAMU,
MOHTQKOM U OOCITy)KMBaHHEM WH)KEHEPHOTro obOopynoBaHus. 3a nBe Hemenu Onbra ycTaHOBWIIA
ClIeIyIoLIEe.

» U3 204 corpyanukoB «Mmxcepuca» 176 moiaydanu mo4yacoByro 3apaboTHYIO IUIaTy, paccyu-
THIBAEMYIO MO CTaBKaM S-yeTHed NaBHOCTH. [Ipu 3TOM K JaHHBIM CTaBKaM MPUMEHSIOTCS ko3 duim-
€HThI, KOTOPbIE€ YCTAaHABIMBAET F'€HEPATbHBIN AUPEKTOP KOMITAHHH.

* [ToyacoBasi cTaBka MeXaHWKa MO OOCITYKHBAaHHIO COCTaBiseT 1,1 CTaBKM MOHTa)XHUKA, B TO
BpeMs KaK Ha MECTHOM pBIHKE TpyJda MOHTaXKHUKH 3apabarbiBator 1,5 - 1,7 pasa, yem B «UH-
JKcepBHCe». TEeKydecTh Cpeli MEXAaHUKOB 3a MOCIEIHMI roj coctaBuia 2%, a cpe MOHTaKHUKOB -
30%.

* [TouacoBas craBka BoAMUTENS cOCTaBisia 1,2 CTaBKM OT CTaBKU MEXaHHKA M0 00CITyKUBAHUIO,
IIPY 3TOM Ha MECTHOM pPBIHKE TpyAa 3apiuiata Boautenei cocrasiseT oT 80 1o 200% oT 3apriarsl B
«MuxcepBucey. TekydecTb cpeid BOAUTENEH 3a nociaeaauid rog cocraBuia 50%.

* AIMUHUCTpAaTUBHBIA TiepcoHan «WHxcepBUca» MOMydaeT MAOHKHOCTHBIE OKJIAJbl, ycTa-
HaBJIMBAEMbIE T'€HEPAIBHBIM JUPEKTOPOM U MIEPECMATPUBAEMBIE K10 MEPE BO3MOKHOCTH». TeKy4ecTh
aAMUHUCTPATUBHOIO MEpcoHasa 3a mociaeAHui roa coctaBuia 5%. B mpouiom rogy pykoBOICTBO
MIPUHSIIO PEIICHUE apeHI0BaTh CIIOPTUBHBIN KIIyO AJIsl a AIMUHUCTPATUBHBIX pAOOTHUKOB.

* [loBbIIeHre 3apabOTHOM MIATHl AJI1 aJMUHUCTPATHBHOTO MEPCOHAA HE BCET/Ia COBIAIACT C
YCTaHOBKOW K03((UIIMEHTOB sl IPOU3BOICTBEHHOTO MEPCOHAJIA.

* B Tedenue monyroga B «MHxkcepBrce» CBOOOTHA BaKaHCHs JODKHOCTH HadyallbHUKA OTIEINa
MPOJIaX, JIsi KOTOPOH OB YCTAaHOBJICH JTOJDKHOCTHOM Okial, paBHBIA 70% OT OKIa/ia TeHEpaTbHOTO
nupektopa. OTOop MPOBOIUI caM TeHEPAIbHBIN TUPEKTOP U OTBEPTaj BCEX KaHIUIATOB.

3amanue:

1.  OxapakTepusyiiTe CYIIECTBYIOIIYI0 CHCTEMY MOTHBAaIMM Ha 0Oaze coOpaHHOU Onbroit WH-
(dbopMaluu 1o CiaeayoIINM IapameTpam:

- KOHKYPEHTOCTOCOOHOCTh Ha PBIHKE TPY/a;

- pa3HOOOpasue METOJI0OB CTUMYJIUPOBAHUS TPY/a;

- TMPUMEHEHHE aJIEKBATHBIX CUTYallMd METOMOB.

2. PaspabotaiiTe HOBYIO TIporpaMMy MOTHBamMHu TMepcoHana st «HxkcepBuca» (BKIHOYas
MarepuaibHble U HEMATEpUATIbHBIE ACTIEKTHI).
3. Paspaboraiite pekomeHnnanuu 1yt Onbru SIHKOBCKOM 1O BOITPOCY 3aIlOTHEHUST BAKAHCUHU
HayaJbHUKA OT/AeJIa MPOJIax.

BeiBogp! (pedekcust): I1o utoraMm moaroToBKH CTYICHTOB MPOBOIUTCS OOCYKICHHE MaTepHaIOB
KEHCOB C TMpEeNOCTaBI€HUEM BO3MOKHOCTH BBICKA3aTbCAd KaXIOMY YYacTHUKY. Kpurepuu OLIEHKH:
UCIIONIb30BaHKNE MaTepHalioB Keiica, JOTMYHOCTh M3JI0KEHHUS MaTepraa, CaMOCTOSTENbHOCTh pabOTHI.

Tema 17. OnueHka 3KOHOMUYECKON M COUMATIBLHON 3P PEeKTUBHOCTH CHCTEMBI
yHpaBJIeHHS NMEePCOHATOM

IIpakTnyeckoe 3ansitue 18.

1) [IpoBeneHre yCTHOTO OMpoca CTYJCHTOB € 3JEMEHTaMH Oece/ibl U TUCKYCCUH O BOIIPOCaM
TEMBI:
1. Yro mpexacraBinseT co0oii OIICHKa AeITeIbHOCTH TOApa3AelIiCHUI YIIpaBlIeHUs IEPCOHAIOM?
2. Kakue pacxo/ipl Ha IepCOHAN CIIEyeT yYUTHIBATh MPH OlleHKE 3((HEKTUBHOCTH KAJAPOBBIX CITYKO?
3. Kakue popMbl IposiBIICHHS] SKOHOMUYECKHUX U COLIUAIBHBIX PE3Y/IbTaTOB OT YIPaBICHUS IEPCOHATIOM
Bsl 3Haere?
4. Kakux pacxo/10B MOXKET MOTPeOOBaTh COBEPIICHCTBOBAHNUE CHCTEMBI YITPABICHHS IEPCOHATIOM?



2) TectupoBaHuE IO TEME.

3) BeinonHeHne NpakTHYECKUX 3a/1aHUi U PEIICeHUEe CUTYaIil.

[Tpumep 3ananus. CocTaBbTe CIUCOK KPUTEPUEB [ OLICHKHU 3D (PEeKTUBHOCTH pabOThI KaIpOBOI
CIIy’)kObl OpraHu3anui. B Kakux eAuHHIIaX ¥ KaKUMH METOJaMH MOXHO HU3MEPHUTh pa3pabOTaHHBIC
kputepun? ONUIIATE CUCTEMY OIEHKH paOOThl KaJAPOBOW CIYKOBI IJI peabHO CYHISCCTBYIOIIEH
OpraHM3alMH.

[Ipumep cutyanuu. Kommanuss 1o mnpomaxke mnporpaMmHoro obOecreuenus «MHbomainy
JOCTaTO4HO OBICTpO pacTeT. Maer moctosHHbId Habop mnepcoHana. COTpyAHMKH HAHUMAIOTCS B
00JIbIIOM KOJIMYECTBE, HO U YBOJIbHAIOIIUXCS TOKE MHOTO. B hripme Habm01aeTCs MOCTOSIHHAS TEKYYKa
KagpoB. OcoOEHHO OCTPO 3TO OLIYIIAETCS B OTHAENE MpoJgaK. MeHeKepsl 1Mo Mpojaxam, mpopadoTaB
MOJITOJIa — TO/, PO 00y4eHHEe U CTaB KBATU(PULIIUPOBAHHBIMU COTPYAHUKAMHU, YBOJIBHSAIOTCS, HAlIs
ceOe Oosee «MHTEpECHYIO» paboTy. M3-3a 3TOro AMPEKTOp NEPErpy eH pyTHHHON paboToii. MeHemxep
IO TepCOHaTy OOBSACHSAET CUTYAIUIO XYAIIMMHU YCIOBUSMU TPYya, YEM B IPYTHX KOMIAHUSAX, XOTS 3TH
YCIIOBUSI — Ha YpOBHE CpelHero mno ropoxay. CaM KOJUIEKTMB HEBBICOKOI'O MHEHHUS O KOMIIAHUHU U
pykoBozcTBe. M oOcyxieHus: B Kyilyapax yCcyryoJsioT HeJJOBOJILCTBO. Bpiciiee pykoBOJCTBO CTaBUT
OUPEKTOPY 3a/lady YBEJIMUUTh WTAT ele Ha 60 4emoBeK 10 KOHIA rojia, a AMPEKTOP HE MPEACTABIIAET,
KaK 3TO MOXHO caenaTh. Ecnu mpu cyliecTByrolieil KapTuHe OH MeperpykeH U 3aMydeH, 4yTo Oyner,
ecyn BBecTH emie 60 mTaTHbIX eauHuI? B ueM npuunHa cioxuBLIelics B KoMnaHuu cutyanuun? Jlaire
PEKOMEHIalliK IO COBEPIIEHCTBOBAHUIO CHUCTEMBl YIpaBIEHUS NepcoHasoM opranuzanuu. Kaxue
3aTparhl NOTPEOYIOTCS IS MX peain3auu?

BeiBoap! (pedmekcus): [To ntoraMm moaAroToBKU CTYIEHTOB MPOBOAUTCS OOCYXKICHHE PEIICHUH C
MIPEOCTABICHUEM BO3MOXXHOCTH BBICKA3aThCsl KaKIOMY ydacTHUKY. Kpurepuu onenHku: oOOCHOBaHUE
PELLIEHNUS C UCTIONB30BAHUEM TEOPETUYECKUX 3HAHUM, MOTyYEHHBIX B XOZE JIEKLIMH, a TAKKE IPU N3yYEHUN
yueOHOW JUTEeparyphbl, JJOTHYHOCTh U apryMEHTHPOBAHHOCTb H3JIOKEHHSI OTBETa, CaMOCTOSITEIbHOCTh
paboTHL



[Tpunoxenue 5

Homep Tembl

[TepBas OykBa No Tembr pedepara
bamMuIuK CTyICHTa
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[TpumepHnbie TeMbl A7 pedeprupoBaHUs:

1. Ilpumenenne accecMeHT-oLeHKH B opranuzanusax (OI1K4, 33)

2. TecroBbie MeTOIUKHU TIPH 0TOOpE KaHau1aToB B opranu3aiuio (OI1K4, 33)

3. Meronsl mpuBiedeHUs U 0T00pa KaHauaaToB B opranuzanuio (OI1K4, 33)

4. lludposuzanus ynpasiaeHus denoBeueckumu pecypcamu (OITK4, 33)

5. Teopun ynpasnenus nepconaiom (OITK4, 31)

6. MoTuBanus 1 CTUMYJIMPOBaHUE Tpyaa Ha poccuiickux npeanpustusx (OI1K4, 33)

7. CoumanbHO-TICUXOJIOTHYECKHE METObI YIPABJICHUS MEPCOHATIOM U MX MPUMEHEHHE Ha MPaKTUKE
(OIIK 4, 33)

8. Ctpareruueckoe yrpaieHUE IEPCOHATIOM U €T0 poJjb B AesitenbHocTH opranu3auuu (OI1K3, 31)

9. OCHOBHBIE CTPATETHH YIIPABICHUS TIEPCOHATIOM, TpUMEHsIeMble KpynHbIiMU kommanusimu (OI1K3, 31)
10. Ctpareruu ynpapieHUs IEPCOHAIIOM | >KU3HEHHBIN nuki oprarm3aruu (OI1K3, 32)

11. AnanTarnus paboTHUKOB B poccuiickux opranm3anusax (OI1K4, 33)

12. TexHosOTUs BHICBOOOKACHNUS TIepCOHANa: poccuiickuii 1 3apyoesxuslii onbiT (OIIK 4, 33)

13. KirtoueBbie TOHATHS U KaTeropuu B obaactu ynpasienus nepconanoM (OI1K 2, 31)



14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

HR xak crparernveckas pynkmus: cBsa3b HR-ctpareruu co crparerueit opranmzanuu (OI1K3, 33)
Texnonoruu onenku nepconana (OI1K4, 33)

Opranu3anroHHas CTpYKTypa yrpasiieHus rnepcoHanoM B opranuzaiuu (OI1K4, 32).

VYnpasnenue tanantamu B opranuzauuu (OI1K4, 33)

Crnenuduka yrnpapieHUs IEPCOHATIOM B OpTaHH3aUsAX pa3nuyHbx cep nesarenpHoctu (OI1K4, 33).
[TpuHIMNIBl ypaBiaeHus B IpakTuke padotsl ¢ nepconanom (OIIK 2 , 32)

PazButue cotpyanukos u ux kommnerenuuii (OI1K4, 33)

[TnanupoBanue padotsl ¢ nepconanom (OI1K4, 33)

TexHomorust paboTsl ¢ kKaapoBsiM pezepBoM (OI1K4, 33)

Hr-menemxep u TpeboBanus k Hemy (OIIK2, 31)

Opranu3anoHHas KyJibTypa B cucteMe ynpasieHus nepconainom (OIIK2, 31)

DddexTuBHOCTH cucTeMbl yrpaBieHus nepconanom (OITK2, 31)

CtpyKkTypa nepcoHaia OpraHu3aluu U ee BIHUgHHE Ha 3()PPEeKTUBHOCTH MPUMEHSEMbBIX METOJIOB

ynpasnenus (OI1K4, 32)

27.
28.

[TnanupoBanue u peanuzainus kapbepsl coTpyaaukos (OI1K4, 34)
OpraHu3alioOHHbIE CTPYKTYPbl KOMIIAHMM M UX BJIMSHHUE HA KAaTETOPUU U POJIM COTPYJHUKOB B

KOMITAaHWH: YPOBHU ympasiieHusi, ocHoBHbIE ¢pyHKnn (OI1K 4, 32).



[Tpunoxenue 6

Hrorosblii TecT
Jucuumniza «OCHOBBI YIIPABICHUS TTEPCOHATIOM»

1. IIpu pacuere HEOOXOMUMON YHCICHHOCTH MITATHBIX PAOOTHUKOB KaJIpPOBOU CITY)KOBI YUUTHIBAFOTCS
cienyromue GakTophl:

A OOGm1ast YMCIEHHOCTh PaOOTHUKOB OpraHU3AIINH;

B CtpykTypHBIii cOCTaB paOOTHUKOB OpTaHU3AIHH

C Texuuueckoe o0OecrieueHre yIpaBICHUYECKOTO Tpyaa

D Bce BapuaHTBI BEpHBI

2. KaznpoBoe mianupoBaHHe OpraHU3aluy BKIOYAET:
A Kagpossie cTpareruu

B Kagpossle nienu u 3agaun

C Kanposble MeponpusiTus

D Bce oTBeThI BEpHBI

3. Kommiekc B3aMMOCBSI3aHHBIX KaJJpOBBIX MEPOTPUSATUH, HAIIPABIEHHBIX HA pealn3aliio KOHKPETHBIX
1eJIel OpraHu3alui M KaXI0ro pabOTHHKA M OXBATHIBAIOIIUX IJIAHUPOBAHUE BCEX BHUIOB PabOTHI €
MIEPCOHAJIOM M OpraHu3aluel Ha3bIBaeTCs ...

A Crparernyeckuil miaH

B OnepatuBHbIil 11aH

C Ilnan noTpeOHOCTH B TIepcOHAIe

D Her BepHoro otsera

4. K kaTeropuu ynpapjieHYECKOro NepcoHana OTHOCST:
A BcrniomoraTenbHbIX pabounx

B Munagmmit o0cayKuBaronuii mepcoHan

C PykoBoauTenel, CeUaiiucToB

D Bce oTBeTHI BEpHBI

5. I1pu nnaHUpOBaHUU MOTPEOHOCTH B YEIIOBEUECKUX PECYPCaX YUUTHIBAIOT:
A Nudopmanuio o IpoABMKEHUN TIEpCOHAIA

B Craructuky nBm>xXeHus nepcoHaia

C CucreMy MmJ1aHOB OpraHu3aluu

D Bce oTBeTHI BEpHBI

6. Uncno paOOTHUKOB TOM MJIM MHOM KBaTU(UKAIIMU UK JTIOJDKHOCTH, KOTOPOE JOHKHO TMPUXOAUTHCS
Ha OJHOTO pabOTHHKA JPYrol KBaTHU(PHUKAIIMU WX JOJDKHOCTH MPEJCTaBIsAET COOOH ...

A Hopmy uucieHHoctu

B Hopmy cooTHOmeHus

C Hopmy o6cmyxuBanus

D Hopmy BbIpaboTKH

7. 3HaHUSI, yMEHHUSI, HABBIKH, CIIOCOOHOCTH U MOJICITH MTOBEACHMSI, HEOOXOUMBIE JUISl YCIICIITHOTO
BBIIOJIHEHUS TOJKHOCTHBIX 00513aHHOCTEH, Ha3bIBAIOTCA ...

A KomnereHIIusIMHU

B INomaomounssMu

C Ipedepentusamu

D IlpuBunerusmu



8. Kakoii u3 uCTOYHMKOB HaeMa PaOOTHHUKOB SIBIISIETCS CAMBIM JIEIIEBBIM ?
A CMI

B BuyTpeHHM KOHKYPC

C KanpoBoe areHTCTBO

D Her BepHoro orsera

9. ®opmoii mpohOpUEHTAIINH SABISETCA:
A TlpodeccuonanpHast KOHCYJIbTAIHS

B IIpodeccuonanbuas aganramnus

C CrnenmanbsHas mporpaMmma OpUeHTaINU
D Bce BapuaHTBI BEpHBI

10. /IoCTOMHCTBOM BHEIIHUX UCTOYHUKOB HaeMa paOOTHHUKOB SIBIISETCA ...
A TlokpeIiTHe abGCOMIOTHON MTOTPEOHOCTH B Kapax

B OTHOCHTENHHO HU3KHUE 3aTpaThl HAa MPUBJICUCHHE PAOOTHUKOB

C OrpanunveHue BO3MOKHOCTH JIJIsl BEIOOpA KaHIUaTOB

D OrcyrcTBre HEOOXOJMMOCTH AN TAIIMA TPUHUMAEMBIX COTPYIHUKOB

11. CyObeKkToM CTpaTern4eckoro yupapieHHs EPCOHAIOM BBICTYIIACT:
A Crparerus ynpaBJIeHHUS IIEPCOHATIOM

B Kanposas nonutrka opraHnuzanuu

C Cnyx0a yrpaBieHUs TEPCOHAIOM U BBICIIINE PYKOBOIUTEIIH.

D CoBoxynHbIi Tpy10BOM MOTEHIIMAT OPTaHNU3ALUN

12. CounanbHO-IICUXOJIOTUYECKAS a/IallTAllUs] XapaKTePU3yeTCs:

A JIoTIOTHUTEIBHBIM OCBOSHHUEM MPOPECCHOHATHHBIX BO3MOXHOCTEH

B Bkitouennem paboTHHKA B CHCTEMY B3aMMOOTHOIICHHUH KOJIJIEKTHBA C €0 TPATUIHSIMUA
C OcBoeHreM HOBBIX TPeOOBaHUM MPON3BOICTBEHHON U TEXHOJOTUYECKON JUCITUTITMHBI
D O3nakomieHue ¢ 53KOHOMHUYECKUM MEXaHU3MOM YIPABJICHUS OpraHu3aluen

13. HemocTarkoM BHEUTHUX UCTOYHUKOB HaeMa paOOTHUKOB SIBISETCS ...

A TlokpeiTHe abCOMIOTHON TOTPEOHOCTH B Kapax

B OTtHOCHTENHHO HU3KHUE 3aTpaThl HAa PUBJICUCHHE PAOOTHUKOB

C OrpannveHue BO3MOKHOCTH JIJIsl BEIOOpA KaHIUaTOB

D Ilnnoxoe 3Hanue OpraHu3aui HOBUYKaMHU U UX CPABHUTEIBHO JUIMTENBHBIN MTEPUOJ aJanTallii

14. Ilponecc aganTanyuy UMeEET CIEAYIONYIO OCIEA0BAaTENBHOCTD 3TAIOB!

A OpueHranus, neiicTBeHHas agantanus, QyHKIMOHUPOBaHKUE, OLIEHKA YPOBHS MOATOTOBIEHHOCTH
B ®yHkmonupoBaHue, 1eMCTBEHHAs afalTalllsl, OpPUEHTALMS, OLIEHKA YPOBHS MOATOTOBIEHHOCTU
C OneHka ypoBHsI TOATOTOBICHHOCTH, OPUEHTALMs], EHCTBEHHAs afanTalys, (yHKIIMOHUPOBAHNE
D [leiicTBeHHas ajanTanus, OpUEHTAINA, OLIEHKA YPOBHS IMOATOTOBIEHHOCTH, (DYHKIIHOHUPOBAHUE

15. K merogam obydeHust Ha paboyemM MeCTe OTHOCHT ...
A TIpou3BOCTBEHHBIN HHCTPYKTAX

B HacraBHnuecTBO

C CreHapl, TpEHaXKEPhl, UIMUTUPYIOIIHE CHUTYAIUIO

D Bce oTBeThl BepHBI

16. [Monydenue 3HaHMIA ¥ TPUOOPETEHHE OIBITA B PE3yIbTaTe CUCTEMAaTHIECKON CMEHBI pabodero Mecta
—93T0 ...
A HactaBHHUYeCTBO



B Portanus
C HampasneHHoe MpruoOpeTeHre OTbITa
D CraxupoBka

17. JlaHHBIH BWJ aTTECTAIlMU BBIABIISCT MOTCHIIMAIBHBIC BO3MOXHOCTH PaOOTHHUKA M YPOBEHb €T0
npoeCCUOHATPHON TOATOTOBKU JUISL 3aHATUS 0ojiee BBICOKOM IOJKHOCTU C y4eToM TpeOOBaHMMN
HOBOTO paboYero MecTa U HOBBIX 00sI3aHHOCTEH.

A Ouepennas

B Ilo ucteyeHnn ucnpITaTENHLHOIO CpOKA

C Ilpu npoaBHUKEHUU TIO CITyx)Oe

D Ilpu nepeBoze B Apyroe CTPyKTYpHOE MOAPA3AECICHUE

18. Di1eMeHTOM aTTeCTAI[UU SIBIISIETCA ...
A Onenka nepcoHana

B Ouenka ya0BiI€TBOPEHHOCTH MEPCOHAIA
C Ornenka 3apaboTHOI! M1aThI

D Her BepHoro orsera

19. JIronmu wnmm rpynma sronei, mpodeCcCHOHATBHO BBITIOTHSIONIME (DYHKIIMU yIIPaBICHUS TTEPCOHATIOM U
HaJICJICHHBIC OIPEICIICHHBIMH MOTHOMOYHSIMHA — 3TO ...
A CyObeKT ynpaBieHHs IEPCOHATIOM
B [Ipenmer ynpaBneHus nepcoHaIoM
C OOBbekT ynpasieHus epCoOHAIOM
D Cnemnduka ynpapineHus: mepcoHagIoMm

20. B ocHOBe nponecca MOTUBALIMY JIEXKaT:
A Ctumyibl

B Boznarpaxaenus

C INotpebrOCTH

D Lenu

21. Cornacno teopun ®. ['epudepra k rurneHUYecKuM (pakTopamM OTHOCHUTCS:
A Tpu3Hanue nmpoieIaHHON OJYMHEHHBIM paOOThI, yBaXKEHUE K HEMY

B Bo3MoxHOCTH MpOABMIKEHNE TIO CITY)KO€

C OtBercTBeHHas pabora

D Pa3zymHubie npaBuia u Npoueaypbl KOMIaHUU

22. BoibepuTe HEBEPHOE YTBEPKICHHE:

A «[Tupamuga norpedHoOCcTEI» A. Macinoy B OCHOBE UMEET (PU3UOJIOTHUECKUE TOTPEOHOCTH

B Bo3MoxxHOCTH poaBMxKeHUE TI0 ciTyk0e @. ['epridoepr OTHOCUT K MOTUBAITMOHHBIM (DaKTOpam
C Teopus oxunanuii B. Bpyma oTHOCHTCS K collepKaTenbHbBIM TEOPUSIM MOTUBALIUU

D Atopom teopun «IIpuobperennsix norpedHocTe» sBnsercs [. MakKnemnanyg

23. Tlonoxxenue o GOpMUPOBAHUH KaJIPOBOTO pe3epBa OPraHU3AIUN OTHOCUTCA K ...
A NHdopManimoHHOMY 00ECTICYCHHUTIO

B JloxymMeHTalimOHHOMY 00€CTIeUCHHIO

C IIpaBoBOMY OOecIieueHHUIO

D HopmaTHuBHO-METOANYECKOMY 00ECTIEUCHHIO

24. PaGouee BpeMsl U €r0 UCIIOIB30BaHUE IPOIHUCHIBACTCS B ...
A IllTaTHOM pacnrcaHUMn
B JI0J5KHOCTHOM MHCTPYKIIUU



C IlonoxeHuu o noapasieeHun
D IlpaBunax BHyTpPEHHETO TPYAOBOIO pacropsika

25. MoTuBauus — 3T0:

A TlpennucanHoe, perJaMeHTHPYIOIIee JEHCTBUE 10 BRIMOTHEHUIO KOHKPETHON PabOThI, 04epeIHOCTD
BBITIOJTHEHUS pa0oT, B3aMMOOTHOIIICHHUSI MEXKTY MOAPA3ICICHUSIMH U T. II.

B ®ynkuus, npencrasisitonas co00il COBOKYIMHOCTh B3aMMOCBSI3aHHBIX IMPOLIECCOB IJIaHUPOBAHUS,
OpraHM3ali ¥ KOHTPOJS, HEOOXOJUMBIX IJIi TOTO, YTOOBI OpraHU3alus MOTJIA MOCTABUTH MEPE]
co00¥ e U JTOCTUYD UX.

C COBOKYIMHOCTh JBIDKYIIUX CHJI, MOOYXKIAIOIUX YeIOBEKa K OCYIIECTBICHHUIO OIpPEIeICHHBIX
TIEUCTBUI.

D Bce BapuaHTBI BEpHBI

26. PykoBOACTBO peanu3alnuel CTpaTeruy yIpasieHus IEPCOHAIOM BO3JIaraeTcs Ha:
A Menempxepa no nepcoHaty

B PykoBonurenei noapasneneHun

C Becb nepconain

D 3am. pykoBoAMTENS OpraHU3alMHy 10 IEPCOHAILY

27. llpuMeHeHre 0 OTHOIICHHUIO K YeJIOBEKY CTUMYJIOB ISl BO3JACHUCTBUS HA €r0 yCHIIHS, CTapaHMs,
1ETICYCTPEMIICHHOCTh B PEIICHUH 33724, U BKIFOYCHHSI COOTBETCTBYIOIIMX MOTHBOB — 3TO ...

A Mortusamus

B CtumynupoBanue

C MeHemKMEHT

D Bnusuane

28. BribepuTe BepHOE YTBEPIKICHHE.

A MotuBanusi 1 CTAMYJIUPOBAHUE — 3TO OJTHO B TOXKE

B MunuManbsHbIN pa3Mep oruiaty Tpyaa KaKIbli paboToaTeh YCTaHABIMBAET CAMOCTOSATEILHO

C Cornacuao teopun A. Macioy yBepeHHOCTb B OYIyIIIEM OTHOCHUTCS K MMOTPEOHOCTH B OE30MaCHOCTH
D IMotpeOHOCTH BO BIACTH BBIpa)kaeT jKeJaHHe YeIoBeKa MPUHAAIEKATh K OIPEEICHHOM rpymne

29. Haubonee r3ppekTUBHBIM METOIOM 0TOOpa KaHAMAATOB Ha BAKAHCHUIO SIBJISIETCS:
A IleHTp o1ieHKHN NIEpcoHana

B I'padonoruueckas sxcneprusa

C H3zydeHue peKkOMeHIaTebHBIX TUCEM

D Uzyuenune 6uorpadun

30. K dakropam BHEIIHEH Cpe/bl, BIUSIONIMM Ha HAOOP paOOTHUKOB, OTHOCHT ...
A KazpoByro NOJUTUKY OpraHu3anuu

B O6pa3 opranmsanuu

C CocrosiHME pBIHKA TpyAa

D Bce oTBeTHI BEpHBI

31. ITox6Gop u paccTaHOBKA paOOTHMKOB OCHOBBIBAIOTCS HA MPUHITUTIAX ...
A CmensieMmocTu

B IIporpeccuBHocTu

C IIpocToThl

D Her BepHoro orsera

32. lensamu aganTaiud HOBUYKOB SIBIISTIOTCS ...
A CokparnieHne TeKy4ecTy padoueil CHITbI



B Camxenune HeonpeneIeHHOCTH Y HOBBIX PaOOTHHUKOB
C Pa3BuTHEe MO3UTUBHOTO OTHOIICHUS K pab0OTe Y HOBBIX pAaOOTHUKOB
D Bce BapuaHThI BEpHBI

33. IIpu cHOHTaHHOM Pa3BUTHUH IIpOIEcca aaNTaluy paOOTHUKOB 3Tal (PYHKIIMOHUPOBAHUS HACTYIAET
yepes ...

A 1-1,5 roma paboTbl

B Mecsit paboTsl

C 1 menento paboTHI

D Her BepHoro orsera

34. 3aKiII0YUTETFHOE HHTEPBBIO CITYK00i yrpaBiieHUs IEPCOHAIIOM MTPOBOIUTCS TPH ...
A YBOJIbHEHUH MO UHUIIMATUBE aIMUHUCTPAILIUU

B VBoabHeHHN IO MHULIMATHBE PAOOTHUKA

C Yxo1e Ha IEHCUIO

D Her BepHoro orera

35. YcnemHocTh alanTalii HOBBIX COTPYIHUKOB 3aBUCHUT OT YCJIOBUM ...
A Oco0GeHHOCTH COLMATTbHO-TICUXO0JI0THYECKOro KiiuMaTa KOJUIEKTHBA

B JInynocTHBIE CBOMCTBA aJallTUPYEMOT'0 COTPYIHUKA

C OcobeHHOCTH OpraHu3aluy Tpy/a

D Bce oTBeThl BepHBI

36. Cucrema MepONpHUATHII 1O TOCIENOBAaTEILHOMY IIEPEXOAY OT IIOJHOLIEHHOM TpynoBOMH
NEesTeIbHOCTH K OKOHYATEeNIbHOMY YXOJy Ha MEeHCHIO, a TaKXKe Psii MEPONpUsATHI, 0OecIeunBaroIuX
COIIPUYACTHOCTH IEHCHOHEPA C TPYOBOH JKMU3HBIO IPECTABISIET COOOH ...

A Kypchl NOATOTOBKH K BBIXOAY HA MIEHCHIO

B «Ckonp3s1iee NeHCHOHUPOBAaHUEY

C Couumanuzanus nepcoHana

D Her BepHoro orsera

37. I'maBHBIMU TOCTOMHCTBAaMH CTPATETMYECKOr0 YNpPaBJIECHMS UYEIIOBEUECKUMHU pPECYpCaMM SIBIISETCS
BO3MOXXHOCTB!

A PanuoHanu3upoBaTh yIpaBlieHHE KaJpOBBIM COCTaBOM, TIJy0)Ke TIOHSATH €ro CErofHsIIHee
COCTOSIHUE, CBOEBPEMEHHO 3aMETUTh YIPO3bl H HOBBIE BO3MOXKHOCTH

B MuHUMU3UpOBATh KOJIUYECTBO YBOJIBHEHUN, COKPATUTh TEKY4ECTh KaJpOB

C ObGecneunTh HHTETPALIMIO YEJIOBEUECKUX, IKOHOMUUECKUX, TEXHUKO-TEXHOIOTHYECKHX PECYPCOB /IS
peLIEHNS BaXKHEUIINX 33124

D Jlepxatb pyKy Ha IyJbce IIepeMeH, ObICTpee 3aMeuaTh U3MEHEHUS CUTYalluu U pearupoBaTh Ha HUX

38. JlesTenbHOCTD, IPEAYCMATPUBAFOIIAs KOMIIJIEKC MEPOTIPHUATHI IO COOJIFOACHUIO TPABOBBIX HOPM U
OpPraHU3aIMOHHO-TICUXOJIOTHYECKON TOAJIEPKKE CO CTOPOHBI AIMHUHHUCTPAIIMU TIPU YBOJbHEHUU
COTPYJHHUKOB — 3TO ...

A Anantanusi pabOTHUKOB

B Commanu3anus pabOTHUKOB

C IIpodopuenrarus pabOTHUKOB

D BricBoO0X1€eHHE pAaOOTHIUKOB

39. Ilpu olieHKe MOTHBAIIMY KaH/IUIaTOB HA BaKaHCHUIO Hanbosee 3 PeKTUBHBIM OyIeT METO/:
A AHanu3 aHKETHBIX JAHHBIX

B N3yuenne ouorpadum

C IlpoBepka OT3bIBOB



D CobecenoBanue

40. lonrocpoyHble COMATIBHbBIE TPOTPAMMBI KOMIIAHUW OTHOCATCS K 3a7a4am:
A TakTnueckum

B Bcem nepedyunciaeHHbIM B BOITPOCE

Crparernueckum

D OnepatuBHbiM

41. OrmnpeneneHue COOTBETCTBUSL PE3YIbTAaTOB TpyAda paOOTHUKA TIOCTABJICHHBIM  IIEJISIM,
3aryIaHUPOBAHHBIM TOKA3aTeNsIM, HOPMAaTUBHBIM TPEOOBAHUSM — 3TO ...

A MotuBanusi pabOTHUKOB

B Ouenka pe3ynbTaToB Tpya paOOTHUKOB

C Apnanranusi paOOTHHKOB

D Her BepHoro orsera

42. OCHOBHBIM [JIOKyMEHTOM, Ha OCHOBE KOTOPOI'O OCYILIECTBISETCS MPAaBOBOE PETYINPOBAHUE
TPYAOBBIX OTHOILIEHHH, B cOOTBeTCTBUU ¢ KoHcTuTymen Poccuiickoit @eneparuu aBisieTcs:

A) Tpynooii koaekc PO

b) KonnexktuBHBIM 10TOBOD

B) Vka3sl IIpe3unenra PO

I') [IpaBunia BHYTpEHHETO TPYIOBOTO pACIIOPSIKA

43. HazoBuTe 3Tansl GopMUpOBaHUS KaJIPOBOTO pe3epBa

A CocraBieHHe TPOrHO3a MPEANOIAaracMblX U3MEHEHUH B COCTaBE PyKOBOIAILIUX KaIpOB
B Ouenka nenoBbIX U JIMYHOCTHBIX Ka4eCTB KaHAUIaTOB B PE3€PB Ha BBIIBUIKCHHE

C Onpenenenye KaHIUJaTOB B PE3EPB

D Bce oTBeTHI BEpHBI

44, JIOKyMEHT, OIpENCISIONMIA Ha3HAYeHHE M MECTO paO0OTHHKAa B CHUCTEME YIpaBJICHUS,
(byHKIMOHATBHBIE 00SI3aHHOCTH, TpaBa, OTBETCTBEHHOCTH — 3TO ...

A IlITaTtHOE pacniucanue

B JloiKkHOCTHAs HHCTPYKLIMS

C INonoxxenue o popMUpPOBaHUH KAAPOBOTO pe3epBa OPraHU3aluu

D TpynoBoii kogekc PO

45.01ueHKy pe3yabTaToB 00y4eHHs paOOTHUKOB MOXKHO JaTh, UCTIONbB3YH. ..
A O1eHKy pe3ysIbTaToB TpyJa paOOTHUKOB

B KoHTponbHYIO OLIEHKY 3HaHUH 00y4aronmxcs

C Onenky, JaHHYIO TTporpaMMe 00yJaroIUMUCS

D Bce oTBeTsl BepHBI

46. KaxoBsl nocneactsus He3(hPeKTUBHOM MOTHUBALIMY TTepcoHasa?
A Hu3zkuii ypoBE€Hb HCIIOJIHUTEIBCKOW TUCIUTIIIMHBI

B HexauecTBeHHBIN TPYL

C HeBnuMmaHnue Kk 00y4eHHIO

D Bce oTBeThl BepHBI

47. Iloka3zatensiM1 OLICHKH PE3yJIbTaTOB TPYAa PYKOBOAUTEIS CIIYKObI yIIpaBJIeHHUs IEPCOHATIOM MOTYT
OBITh:

A KoxpdpuuueHT TekydecTH KaapoB, KOJIMYECTBO BAKAHTHBIX MECT, IMOKa3aTeId IO OOyYCHMIO
COTPYJHHUKOB

B KosndyecTBO HOBBIX NMPOAYKTOB, 3aTPAThl HA pEKJIaMy, peHTa0eIbHOCTh



C IIpon3BOUTENBHOCTD TPY/1a, IUKBUIHOCTD, U3IEPKKH IIPOU3BOACTBA
D Ilpu6buib, 101 Ha pHIHKE, YUCIEHHOCTH NEpcoHala

48. Ha3zoBuTe HEMaTepHUaIbHbIE CTUMYJIBL:

A 3apaboTHas m1aTa ¥ MpeMun

B becnnaTHoe neueHne 1 KOMIIEHCAIUs TPAHCIIOPTHBIX PACX010B
C B03MOXHOCTH KapbepHOTO POCTA U CAMOCOBEPILICHCTBOBAHMUS
D Bce oTBeTsl BepHBI

49. NndopmarimonHoe o0ecriedeHrne CUCTEMBI YITPaBICHHS IEPCOHATIOM — 3TO ...

A.. COBOKYIHOCTb CPEICTB M (POPM IOPUIUYECKOTO BO3AEHCTBUS HA OpraHbl U OOBEKTHI YIIPaBICHHUS
MIEPCOHAJIOM C LENIbI0 JOCTHXKEHUS 3(PPEKTUBHOM NeSITeTbHOCTH OpraHNu3aIllul

B CoBOKynmHOCTh JOKYMEHTOB OpPraHHU3allMIOHHOTO, TEXHHUYECKOIO0 UM SKOHOMHYECKOIO XapakTepa, a
Tak)ke HOPMaTUBHO-CITPABOYHBIC MaTepUabl, yCTAHABIMBAIOIINE HOPMBI, PaBUiIa, TPEOOBAHUS

C CoBOKYITHOCTB CUCTEMBI Ki1accuukanuu nHbopmaui 1 HHGOpMaIMoHHOTO (HOHIa, HEOOXOIMMOTO
JUTSL BRITIOJTHEHUS (PYHKITMOHATBHBIX 3a/1a4 CHCTEMBI YITPABJICHUS [TEPCOHATIOM

D Bce BapuaHThI BEpHBI

50. Beibepute HEBEpHOE YTBEPKICHUE:

A MarepuanbHble CTUMYJIBI MOTYT OBITh IEHE)KHBIMU U HEJICHEKHBIMHU

B I[IpecTtixHOCTH Tpy/a SBISETCS HEMAaTEPUATBLHBIM CTUMYJIOM

C HemarepuanbHble CTUMYJIbI MOTYT OBITh COIIMAIbHBIMU, MOPAIbHBIMHA U TBOPYECKHUMHU

D Komnencanus pacxofoB Ha MOOMJIBHYIO CBS3b OTHOCUTCSI K HEMaTEepHAIbHBIM CTUMYJIaM

51. K cneunanucraM B opraHu3aiyd OTHOCATCS:

A HauanbHUK OTJ€Na KaIpoB, CeKpeTaph, pabounii riexa
B Dxonomucr, Oyxranrep, FOpUCT

C ducneruep, kaccup, Kypbep

D Mapxkeroor, IupeKTop 1o MepcoHany, TEXHOJIOT

52. 3akpblITas KaapoBas MOJUTHKA XapaKTEPUIYETCS TEM, UTO...

A .HIO6I>I€ BAaKaHTHBIC JOJKHOCTU MOTYT GBITB 3aHATHI IPETCHACHTAMUA 6630THOCI/IT€HBHO TOro, rac
OHM paHee padboTanu

B IIpu yBonbHEHUHU pabOTHUK B T€UEHHUE 3-X MECALIEB HE UMEET IIpaBa yCTPanBaThCs Ha paboOTy B
KOHKYPUPYIOLLYIO GrpMy

C Ha BakaHTHBIE JOJDKHOCTH O€pyTCsl COTPYAHUKH TOJIBKO CBOCH OpraHu3alluu

D BaxaHTHBIE [OJDKHOCTH MOTYT OBITH 3aHSATHI NPETEHICHTAMH, HMMEIOIIMMHU OIBIT paboThl B
COOTBETCTBYIOLICH OTpaciIn

53. YacTs nepcoHana, mpoxosiiasi INIAHOMEPHYIO MOJTOTOBKY JJISL TOTO, YTOOBI 3aHATH padOUYne MecTa
0oJiee BBICOKOM KBaTM(PUKAIIUK — 3TO ...

A Pabouas cuita

B Kanposeblii moTeHmman

C Kanposslii pe3eps

D Tpynossie pecypchbl

54. Beibepute HEBEpHOE YTBEPKICHUE:

A TIpu3HakoM nepcoHana siBJIsIeTCsl HAIMYKME TPYJOBBIX B3aMMOOTHOILIEHUH ¢ paboTonaTenem, KOTopble
o(opMIIEHBI TPYAOBBIM JOIOBOPOM

B Brnepsbie oTaen kagpoB Bo3HUK B cepeanne 1900-x rr XX B.

C B xoze cTaHOBiIeHUS CIy*0 yrpaBiIeHUs IEPCOHAIIOM BO3HUKAIM HOBBIE NTpodeccuu

D PaGoTHUKH SABISIOTCS CYyOBEKTaMU COIMAIBHO-TPYIOBBIX OTHOIICHHUIH



55. Yem MokeT omnpeaensTcs crneunpuka ynpaBieHus MEPCOHAIOM B OpraHu3aluu?
A Pa3zMepom u coctaBoM pabodeii TpyIimbI

B CoctosHueM BHEIIHETO pbIHKA TPYyIa U APYTUMHU (PaKkTopaMu

C Crunem ynpaieHHsl, CTUIEM B3aUMOOTHOIICHUHN B KOJIJICKTUBE, TPAAULIUIMU

D Bcewm BeollIenepedrcieHHbIM

56. Bce pabOTHUKH, MPUHATHIE HA TIOCTOSTHHYIO, CE30HHYIO, a TAKXKE Ha BPEMEHHYIO pa00Ty Ha CPOK OJUH
JIeHb 1 OoJiee, co JHS 3a4UCIICHHS X Ha paboTy — 3TO ...

A CrmcoyHBIN cocTaB

B Cpennecrimcounasi YucIeHHOCTh

C ABouHEIN cOCTaB.

D YucnennocTs mepcoHaa

57. CyMMa 4YUCIIEHHOCTH PaOOTHUKOB CIIMCOYHOTO COCTaBa 3a KaXIbIH KaJeHAAPHBIN JICHh OTYECTHOTO
Mecsina, T.e. ¢ 1-ro o 31-e uuco, BKIItOYas mpa3AHUYHBIC (HepaOboure) ¥ BBIXOIHBIC JHH, MTOJCIICHHAS Ha
YHCIIO0 KAJICHAAPHBIX JTHEH OTYETHOTO MecsIa — 37O ... .

A CrmcoyHBIN cocTaB

B Cpennecrimcounasi YucIeHHOCTh

C ABouHEBIN cOCTaB.

D YucnenHocTh nepcoHaia

58. Beibepute BepHBIN TEPMHUH K MTOHATHIO: «... — 3TO METObI OpTaHU3AIMH TPYAa, KOTJa KaXK bl
pabOTHUK MPSIMO MOKET YIaCTBOBATh B JIEATEILHOCTH OPTaHU3AIUU B IIETIOM:

A [lenerupoBaHue MOJHOMOYHUIA

B ITaprucunatuBHoe ynpaBicHUE

C Opuenranus Ha popMupoBaHUE pabOUNX TPYIIT

D KoyuuHr.

59. «Ilepconan» — 3t10:

A JInuHBII cOCTaB MPEAIPHUATHH, BKIIOYAIONIUNA BCEX HAEMHBIX paOOTHUKOB, a TaKKe paOdOTArOIIMX
COOCTBEHHUKOB M COBJIA/ICIBIIEB, PA0OTAIOMINX HAa OOECIIEUCHUE TIeTIeH MPeTpUiTUS

B Yactp HaceneHus CTpaHbl, KOTOpas BIageeT HEOOXOAUMBIM (PU3HMUECKUM pPa3BUTHEM, 3HAHUSIMU U
MPAKTUYECKUM OIIBITOM JIUIsl pabOTHI B HAPOJAHOM XO3siCTBE

C CnocoOHOCTb yenoBeka K Tpyay, TO €CTh COBOKYITHOCTb €ro (PU3MYECKHUX U TYXOBHBIX CHJI, KOTOpbIE
MIPUMEHSIOTCSL UM B MPOLIECCE MPOU3BOJICTBA

D CoBokymHOCTh KBIM(UIUPOBAHHBIX  COTPYJHUKOB  OpraHU3allMM, KOTOPbIE  IPOILUIH
npodeccHoHABHYIO TIOATOTOBKY U UMEIOT CIEIUAIbHOE 00pa30BaHUe

60. B wncropuyeckoM pa3BUTHM YIPABIEHUS IEPCOHAJIOM MOXHO BBIACIUThH IOCIEAOBATEIBHOE
M3MEHEHHUE CIIEIYIOINX COBPEMEHHBIX KOHIICTILIUH:

A VmpaBneHue TpyIOBBIM pPECYpCaMM, YIPABIECHUE IEPCOHAIOM, YIIPAaBJICHHUE YEIOBEUECKUMU
pecypcami, yrpaBiieHUE YeI0BEKOM

B Vnpanenue nepconajiom, yrnpapieHUE KaJpaMu, YIIPABICHUE YETOBEKOM

C MeHemKMEHT TMepcoHana, YMpaBieHHUs TPYIOBBIMU pecypcaMu, YIpPaBIECHUS YeIOBEYECKUMU
pecypcaMu, yrpaBiaeHUsl YeJIOBEKOM

D Vnpasnenue kagpamu, ynpapieHHE IEPCOHATIOM

61. Uto xapakTepusyeT colraibHas CTPYKTypa nepcoHana’?
A CoBOKYIHOCTH IpyHI KJIacCU(PUIMPOBAHHBIX MO COLMAIBHBIM MpU3HAKaM (BO3pacT, o0Opa3oBaHUeE,
CeMEHHOE TI0JIOKCHHE)



B KonuuectBeHHO-IpodhecCHOHANBHBIM COCTaB TIEPCOHANa, pa3Mephl OIUIaThl Tpyda W (PoHI
3apa0OTHOM M1aThl pA0OTHUKOB

C CocraB u JieneHre TBOPUECKUX, KOMMYHUKATUBHBIX U MOBEIEHYECKUX POJICH MEXIY OTIEIbHBIMU
paboTHUKaMU

D Knaccudukamnuio paboTHUKOB B 3aBUCUMOCTH OT BBITOJTHSAEMBIX (PYHKITUH

62 Uto onpenenseT WITaTHYIO CTPYKTYpy HepcoHana?

A KonnyectBeHHO-TIpOecCHOHANBHBIN COCTaB MepcoHala, pa3Mepbl OIUIaThl Tpyaa GoH. 3apaboTHOM
MJ1aThl PAOOTHUKOB

B CocraB u nenenne TBOpUECKUX, KOMMYHHKATUBHBIX M MOBEACHYECKUX POJICH MEXIy OTICIbHBIMU
pabOTHUKAMH

C Knaccugukaiuio pabOTHUKOB B 3aBUCUMOCTH OT BBIMOJHAEMBIX (YHKLIUH

D CoBoKymHOCTb TpyIl, KJIaCCU(PHUIIMPOBAHHBIX M0 COIIMATBHBIM MpH3HAKaM (BO3pacT, oOpa3oBaHUE,
ceMeiHOe MOJIOKEHUE)

63. Uto onpexenser poseBas CTpyKTypa nepcoHana?

A KonnuecTtBeHHO-TIpOo(heCCHOHANIBHBIN COCTaB MEPCOHAJIA, pa3Mephl OIUIaThl TpyAa GoH 3apad0THON
IUIaThl PAOOTHUKOB

B CocraB u neneHue TBOpUYECKHX, KOMMYHUKATUBHBIX U MOBEACHUYECKUX POJIEH MEXIY OTACIbHBIMU
paboTHUKaMU

C Knaccudukanuio pabOTHUKOB B 3aBUCIMOCTH OT BBITIOJHAEMBIX () YHKITHHA

D CoBOKyIHOCTB TpyMIl, KIaCCU(PHUIIMPOBAHHBIX MO0 COUUAIBHBIM MPU3HAKaM (BO3pacT, 00pa3oBaHHe,
ceMEHHOE TI0JIOKECHHE)

64. K ocHOBHBIM (DYHKIMSIM MEHEKEepa MO MEepPCOHATYy B cepe CTpaTerHiyecKoro U ONepaTHBHOTO
yIpaBiIeHUs TPUHAJIECKAT:

A TTomomis pyKOBOJCTBY B OCYIIECTBICHUN KaJIpPOBOM MOJUTUKHU MO BOIIPOCAM HaiimMa, MPOABUKECHUS,
MepeIBIKEHUS, OCBOOOKICHUS, COKPAIIICHUS IITATOB

B AxTuBHOE ydacTue B pa3pabOTKe OpraHU3aIlMOHHON CTPYKTYPhI MPEATPUATHS

C [IpenocraBieHre MOMOIIY JTHHEHHBIM U (DYHKITMOHATLHBIM PYKOBOJIUTEISM B pabOTe C MepCOHAIOM
C IIENBIO JOCTIKEeHMs Hanbosee 3 GeKTUBHBIX PE3YJIbTaTOB

D ®opmupoBaHue KaApOBON NOJUTUKY IIPEATPUATUS

65. K pyHKImsm ciyx0bl yrpaBiieHUS IEPCOHAIIOM OTHOCSITCS:

A Omnpenenenue noTpeOHOCTH B Kaapax, INTAHUPOBAHUE KaAPOBOTo 00ECIICUCHHS U IBI)KCHHS KaIPOB;
opraHu3ays 1noadopa nepcoHasa; ylIydlieHne YCIoBUi paboThl U pellieHHe COLMAIbHBIX BOIIPOCOB

B HUccnenoBanwe ¥ aHamu3 JENOBBIX, NPO(ECCHOHAIBHBIX W JIMYHBIX KadeCTB paOOTHHKOB
NPEINpPUATHS; OpPraHU3alMsl JEJIONPOU3BOJICTBA OTHOCUTEIBHO PabOTHl C TMEPCOHANOM; OLIEHKAa WU
aTTeCTaIUs epcoHasa MPEANPHITUS

C Opranuzanus y4eObl ¥ OBBIIEHHE KBATU(UKAIIMH [TepcoHala; (OpMHUPOBAHUE KaJIPOBOTO PE3EpBa,
MOJITOTOBKA PYKOBOJSAIINX KaJpOB M YNpPaBJICHHUE MPOIBIKCHUEM IO CITy’KOe; pa3BUTHE MOTHBAIUH,
Kapbepbl PaOOTHUKOB

D Bce oTBeTHI BEpHBI

66. ITokazarensamMu ISl OLICHKU COIMATBHONU 3()(PEKTUBHOCTU YIPABICHUS TIEPCOHATIOM TPEATPUSITHS
SIBJISICTCSI:

A CocrosiHre MOPAIIBHO MCUXOJOTMYECKOI0 KJIMMAaTa B TPYJOBOM KOJUIEKTHBE, CPETHUE PACXObl Ha
KaJIpOBBIE MEPOIPHUATHS B pacyeTe Ha OJHOTO pa0OTHHUKA, CTENECHb yIOBICTBOPCHHOCTH IMEPCOHATA
paboroit

B YpoBeHb TpyA0BOI AUCHUIUIMHBL, YKOMIUIEKTOBAHHOCTD KaJpPOBOr0 COCTaBa

C CroumocTHas OIIEHKA PACXOXKJACHUN B PE3yJIbTATUBHOCTH TpyAa (OMpeAesseTcss pasHUIeH OIEHOK
PE3YNBTATOB TPyl JIYUIIUX H CPEIHUX PAOOTHUKOB, KOTOPBIC BHIMIOTHSIIOT OJJUHAKOBYIO paboTy)



D OtHomenue 6ropkeTa moapasena npeanpusaThs K YUCICHHOCTH IepCcoHaia 3TOTo Moapasiena

67. Bo3pactanue pojy CTpaTernyecKoro moaxo/1a K ynpaBieHUIO IEPCOHATIOM B HACTOSAIIIEE BPEMS
CBsI3aHO (BBIOpATh U yKa3aTh TOJIBKO OJHY IPyIIly (akTOpOB):

A C BBICOKO MOHOMOJIM3ALMEN U KOHIIEHTpaMel POCCUUCKOTO MPOU3BOACTBA

B C pernonanusanueii 5)KOHOMHMKH U LI€JIEHANPABICHHON CTPYKTYPHOM NEPECTPONKON 3aHATOCTH

C C yxecToueHHEM KOHKYPEHIIMM BO BCEX €€ MPOSBICHUSIX, YCKOPEHHUEM TEMIIOB H3MEHEHMS
[IapaMeTPOB BHEIIHEN CPE/bl M BO3PACTAHUEM HEOIIPEAEIEHHOCTH €€ 1apaMEeTPOB BO BPEMEHU

D Her BepHoro orsera

68. Uewm onpenensiercs 3PEKTUBHOCTh CUCTEM YITPaBICHUS

MIEPCOHAIIOM OpTaHU3aIyH (IPH HEOOXOIMMOCTH yKa3aTh HECKOJIBKO):

A 3arparamu Ha GYHKIIMOHHPOBAHUE U PA3BUTHE CHCTEM YIIPABJICHUS MEPCOHAIOM B OpraHU3aluu

B Tlotepsimu, cBsizaHHBIMH C (OPMUPOBAHUEM, PACHPEICICHHEM W HCIOIh30BAaHUEM TPYIOBOTO
MOTEHIIMaja OpraHu3alun

C CormocraBieHreM pe3yabTaTOB pabOThI CIYKOBI YIpPaBIEHUS MEPCOHAIOM C 3aTrparaMd Ha
(GYHKIIMOHUPOBAHKE CUCTEMBI YIIPABJICHHUSI IEPCOHATIOM.

D Her BepHoro orsera

69 B opranu3aimoHHyIO CTPYKTYpY J€TapTaMeHTa Mo padoTe ¢ MEepCOHATIOM B KPYITHOW OpraHu3aluu
MOTYT BXOJIUThH CIICYIOITUE TIOIpa3IeICHUs/OTACIbI (YKOKHUTE YTO HMEHHO):

A Ortnen xaapoB

B Otnen noaAroToBku Kaapos

C IOpuanueckuii otaen

D Otaen counaibHOTO pa3BUTHUS TPEATPUATHS

70. CpeagHecniucodHasi YUCJICHHOCTh paboTarommx Ha npeanpustuu - 2100 ygen. B teuenue roma
YBOJIEHO IO pa3HbIM IpuurHaM 250 4yen., B T.4. MO JIMYHOMY JKEJIaHUIO U 3a HapymeHus 180 uen.
[Tpunsaro Ha padoty — 230 ugen. Paccunraiite K03pUIIMEHTH TEKYYECTH ITEpCOHAA.

A 8,6

B 11,9

C0,95

D 5,0

[Tpunoxenue 7

[TpumMepsl MPaKTUKO-OPUEHTUPOBAHHBIX 3a/IaHUM JIs1 IK3aMEHa

3amanwme 1. (OIIK1, V1) I'maBasiii cienuanuct KoHOBaIOB AaeT IBYM PYKOBOAUTENSIM OT/IEIIOB
3aJjaHKe - 103a00TUTHCS O TOM, YTOOBI CPOKH MOCTaBOK (pupme «XopHemaH u K0» ObLiH BBIACPIKAHBI.
O0a akTHBHO BKJIFOYAIOTCS B JIEN0, IPUYEM JIPYT C IPYTOM HE COBETYIOTCSA, TaK KaK KayKIbli BEAET CBOIO
JIMHUIO TI0 YCTPAHEHUIO Mpo0IeM co cpokaMu. PaOOTHUKHU MPOU3BOACTBEHHOTO OT/IENA, 3a/IepraHHbIe
Pa3HOPEYMBBIMM YKa3aHMSAMH, BBICKA3bIBAIOT CBOE HEIOBOJLCTBO KOHOBANOBY, KOTOPBIM OTYMTAI
oboux. B pe3ynbrare OTHOIIEHUS MEXKAY IBYMsI pyKOBOJUTENSIMU OTAETIOB UCTIOPTUIIHCE.

Bonpock! u 3ananus:
1.Ha30BHUTE BUHOBHUKOB CO3/1aBILIErOCS IOJIOKEHUS.
2.Yto, no Bamemy MHEHHIO, MEIIAJIO PYKOBOAUTENSIM OTJEJIOB COTJIACOBATh CBOM JCHCTBHSA?
3. Kakyro 3akoHOMEpHOCTb B c(epe ympaBieHUs NEPCOHAIOM Bbl MO)XeTe BBIIBUTH B ONHMCAHHOMN
CUTyaluu?
4. JlaiiTe CBOIO PEKOMEHIALIUIO O TOM, KaK CJI€J0BAJIO MOCTYIUTb.



3amanme 2. (OIIK2, ¥V2) Ilpu mpoBeneHHH PEKOHCTPYKIIMKA MPOM3BOACTBA MacTep MBaHOB
moJTyuny 3ajaHue nepeBectd 10 cBOMX MOAYMHEHHBIX Ha APYryro paboTy. MacTepy 3TO MopydcHHe
ObLT0 KpaiiHe HenpusaTHO. OH He XOTen Obl, YTOOBI €ro IO ObUIM B MPETCH3WU HAa HETO, TO3TOMY
Pa3MBIIIUIAIL, KaK JIY4YIIC BCCro YCTPAHUTHCA OT 3TOIO ACJIA. HaKOHeI_[ HameJa BbIXOA: OH MPCAJIOXKUIT
CBOEMY HAYaJbHUKY II€Xa BCEX CBOMX MOJUMHEHHBIX - 20 4eIoBEeK — M MOMPOCUI €ro BHIOpATh TeX
ACCATCPBIX, KOTOPBIC MY IMOKAXKYTCA MOAXOAALIUMMU. YBBI, Ha4YaJIbHUK Ha 3Ty YJIOBKY HC ITOMAJICA.
Bonpock! u 3ananus:

Kareropun 2018 2019 2020 OTKIOHEHHE 3a IEPUO.
%
O0111as1 YUCIIEHHOCTD 1591 1460 1355 -15
Bpauu 190 175 173 -9
Cpenuuii Mmea. iepcoHan 718 631 636 -12
Mnaamuid Mef. mepcoHan 354 296 262 -26
[Tpoune 329 308 284 -14

1.060ocHOBaH JI1 Ha Ball B3TJIsA ObUT OTKA3 HAYadbHUKA I1eXa MacTepy MiBaHOBY?

2.Kak Bbl gymaere, kakue MPUHIMIIBI YIIPABICHUS Pa3bsICHUI MPU OTKa3e HAYAJbHUK II€Xa MacTepy
Wanosy?

3.Kakoli TeopeTHUUeCKHi MPUHIINAIT XOTEJl TPUMEHUTH MacTep MBaHOB, 00Opaimasch K HAa4aJIbHUKY 11exa’?

3apanue 3. (OIIK-3, V1, ¥2)

N3yuute onuncanue OeATeIbHOCTH KOMIIAHUHU U CUTYaLUIO, CIIOKUBILYIOCS B OPTaHU3ALNH.
Kakoi Tum u BUJ KaapoBOM MOJUTHKHA CTOUT BeIOpaTh? Kak sydrne coueraTs OM3HEC-CTPATETUIO U
KaJpOBYIO CTPATETUIO B CIOXKUBIINXCA ycinoBuAX? IIpemsioxure, Kak MpOBECTH PEOPTaHU3ALMIO C
MHHUMaJIbHBIMHA HETATUBHBIMU MOCIEACTBUAMU, COXPAHUB IIPU 3TOM LIEHHBIE KaJpPbL.

MoaHbIi TASHUEBBIH XypHaNI ObUT YUPEXKACH M «PacKpydeH» 3alaJHbIM HHBECTOPOM,
CTOPOHHUKOM M 3HATOKOM «BBICOKOT'O CTHUJISI» B )KypHanucTuke. COOCTBEHHUK MPOJaj KOMIIAHUIO
poccuiickomy 6u3HecMeHy. HoBoro xo3siMHa B MpPHUHIMIIE YCTPAaUBAeT YPOBEHb MEHEIKMEHTA,
HAJIAXEHHBIX CBA3E€M M CUCTEMbl NPOABHXKEHUS KOMIIAHWUH, OJHAKO OH CYHTAET XKypHal
HECKOJIbKO KOHCEpPBATHUBHBIM IO COJEPXKAaHUIO, a PENAKLUUI0O - CIUIIKOM pa30opyuBOi B
MPUTIJIAIIEHUHN «3BE3JAHBIX» JIUII, PEKIAMHPYEMBIX TOBAPOB, TEM U IIP.

PykoBoauTenp oTAesna pekjIaMbl U MPOJAX B IEJIOM IOAJIEPKUBACT COOCTBEHHHKA B €T0
CTPEMJICHUN pACIIUPUTh AayJUTOPUIO M TEMATHKYy >KypHajla, OJHAKO IPEJOCTEeperaer oT
palUKaIbHON CMEHBI Kypca, KOTOpas MOXET IPUBECTU K yTpaTe KOMaHABI - IJIaBHOTO peAaKkTopa
U €r0 CTOPOHHUKOB.

3anmanue 4. (OIIK-3, V1, V2)

[Ipoananusupyiite HaHHbIE O KOJUYECTBEHHOM M KAaue€CTBEHHOM KaJpOBOM COCTaBe
LEHTPAJIbHOW pallOHHOH GonbHMLIBI. PaccunTaiiTe mokasarenu ABMKEHUs nepcoHana. Crenaite BHIBO
0 npobieMax B KaJpOBOM OOECNEUEHNUN JIEATEIIbHOCTU 3TOW MEIUIMHCKON OpraHu3allii U HaMeTbTe
MyTH UX perieHus (opopMuTe B BUE TJIaHA pabOThI C TIEPCOHAIOM)

HUcxonupie na”HHEIE.

Jlnnamuka yuciaeHHOCTH nepcoHana 3a nepuos 2018-2020 rr.

XapakTepucTHKA MEPCOHAJIA MO CTAKY PadoThI
Ot 5 o 10 et 18%



10-20 ner 31%
20 u Gonee ner 31%
Ot 1 no 5 ner 14%
Menee 1 roma 6%

Kpanudukanus cnenuaiiucToB B % ot o01iel YMCISeHHOCTH

[Tepconan be3 kaTeropun 2 xareropus 1 xareropus Bricmias
KaTeropust
Bpaun 10% 19% 13% 58%
CpeHuii MeJI. 8% 23% 25% 42%
TIepCOHAN
JIBmkeHne paOOTHUKOB 3a MEPUOJI IO KATETOPUsIM NEpCoHaIIa
TTokazaTtenu Bpauu Cpenuuit men. Munanmuit Me. ITpounii nepconan
niepcoHa niepcoHa

2018 | 2019 | 2020 | 2018 | 2019 | 2020 | 2018 | 2019 | 2020 | 2018 | 2019 | 2020
IlITaTHO-TITAaHOBAS 336 | 337 | 331 | 776 | 752 | 742 | 357 | 330 | 325 | 356 | 308 | 303
moTpe6HoCcTh (LLITIIT)
CpenHecrucoyHast 190 | 175 | 173 | 718 | 681 636 | 354 | 296 | 262 | 329 | 308 | 284
MUCIICHHOCTh
I[oﬂ;l CpCZ[HCCHHCO‘IHOﬁ 56 52 52 93 90 86 99 90 81 92 100 94
uucnenHoctu ot LIIIIT.
(%)
[Ipunsito 11 4 7 6 21 25 13 15 37 11 16 38
'YBoJIEHO, BCETO 14 12 10 26 27 70 44 47 71 51 24 65
110 COOCTBEHHOMY 7 10 4 18 16 32 42 44 51 51 24 65
PKETaHUIO
TIepeMeHa MecTa 4 2 2 3 5 8 - - - - - -
PKUTEIIECTBA
ITo cemeltHBIM - - - - - 2 - - - - - -
00CTOSITETHCTBAM
CoKpalleHHe ITaToB - - - - - 16 - - 20 - - -
BBEIXOJI HA TICHCHIO 3 - 4 3 2 7 2 3 - - - -

3anmanue 5. (OIIK-4, ¥3)

CocraBpTe cxeMy (YHKIIMOHAIBHBIX B3auMOcBs3el (PB) GyHKIIMOHAIBHBIX TOpa3eaecHui
arnmapara yIpaBIcCHH.

[TpumensroTcst crnemyromnme cuMBOJb: O — OTBEYaeT 3a BBIMIOJIHEHUE JaHHOW (QyHKIUH,
OpraHu3yeT €€ HCIIOJIHEHHE, IMOATOTAaBIMBAeT U O(OPMIISIET OKOHYATEeNbHBIA JOKyMeHT; Il —
MIPEACTABISIET UCXOAHBIC JaHHBIC, HH(OPMAITNIO, HEOOXOUMBIC JI BBITIOJIHEHHS TaHHOW QyHKINN; Y
— YUYaCTBYCT B BBIIIOJJHCHHUU HaHHOﬁ q)YHKI_II/II/I, C — corjacoBEIBaeT HOHFOTOBHGHHBIﬁ AOKYMCHT WJIN
OTZIETIbHBIE BOMPOCHI B TPOIECCE BHIMOJHEHHUS (YHKIMA, P — mpuHHMMaer pernieHue, yTBEp)KIaeT,
noANUCHEIBACT JOKYMCHT.

CXEMA ®YHKIIMOHAJIBHOI'O PA3JIEJIE HUA TPYJIA B OTHAEJIE YIIPABJIEHU A
IMEPCOHAJIOM ITPON3BOACTBEHHOI O ITPEAITPUATUA
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1. [TogGop u paccTaHOBKa TIEpCcOHAA MO UX
JIEJIOBBIM U MTPO(hecCHOHAIBHBIM Ka4eCTBaM
2. PaccMoTpeHue npeasioKeHu o
BBIJIBUKEHUU Ha JOJIKHOCTH

3. PaccmoTpeHue NpeacTaBiIeHH 0
MOOUIPEHUH U IPEMUPOBAHUU PAOOTHUKOB
4. AHanu3 TEKy4eCcTH KaJpoB

5. KoHTpousb 3a cocTosiHueM paboThI KaJIpoB
6. AHanu3 npoecCHOHAIBHOTO,
00pa30BaTeNbHOT0, BO3PACTHOTO COCTaBa
nepcoHalia

7. BHeceHne TpeIIOKEeHUH 110 YIIYYIIEHUIO
KaueCTBEHHOI'0 COCTaBa KaJpoOB

8. IIpoBenenne paboT ¢ pe3epBOM KaJIpoB
9. Benenue yuera pabOTHHKOB,
BOCHHOOOSI3aHHBIX, IEHCHOHEPOB

10. OdbopmiieHre TOKYMEHTAIUH TTPH
npreMe, YBOJIbHEHUHN paOOTHUKOB

11. Begenue Tpya0BbIX KHUKEK

12. PaccMoTpeHue mucem, xKanoo,
3as1BJICHUMI

13. IToaroToBKa roJIOBbIX OTYETOB

14. 3akiroueHue opraHusanuei 10roBopoB
C By3aMHM Ha MOJATOTOBKY MOJIOJIBIX
CHEINAJIMCTOB

15. ®opmupoBanue pezepBa KaJpoB Ha
BbIJIBH)KEHUE.

3amanwue 6. (OIIK-5, V4)

Hcxonuple nannble. [Ipodunb nAeSITENBPHOCTH — POCCUMCKUN OaHK, HWMEIOIIUI
Pa3BETBIICHHYIO PO3HHYHYIO CETh, COCTOSIIYI0 M3 (PUIIMATIOB M JOTOJTHUTEIHHBIX OQUCOB B
KpynHenmux ropogax Poccun. YncneHHOCTh epcoHana - 0KoJio 3 Thic. uenoBek. Cpok paboTh
Ha pbIHKE - O60see 10 merT.

B ycnoBusix manaemuu OaHK MPOJOJDKAET COXPAHATh JUACPCKUE MO3UIIMH, MIPU 3TOM
MOBBIIIAET KAYECTBO M PACIIMPSET IEPEUYCHb CBOUX YCHYTr. [l MpOJOJKEHHS aKTUBHOIO
pa3BuTHs OaHKa NpaBiieHUuEe yTBepawio nporpammy «HoBele neneBble mokasarenu Ha 2022
roJl», B OCHOBE KOTOPOM JISKHUT 3a/1aua COBEPIICHCTBOBAHHUS YPOBHS 0AaHKOBCKUX TEXHOJIOTHUI
U TIOBBINICHUS KadecTBa OOCTy)KMBaHWS KIueHTOB. [IporpamMma moapasymeBaeT HaJMYuE y
Kaxaoro corpyanuka uHauBuayanbHbix KPI. Tlockonbky nocThkeHue 3THX MOKazaTeaen
0a3upyeTcss Ha BBICOKOW KYyJIbType OOCTY>KMBaHUA, TO MpH ycTaHoBJIeHHH HOBBIX KPI BakHa
MOTHUBAIUS COTpyaHUKa. Ho Tak kak B yclIoBUsX MUHUMHM3aLMKU pacxoaoB HR-nogpaznenenue
OrpaHWueHO B (MHAHCOBBIX pecypcax, TO OBLIO pemeHo pa3paboTaTh MporpamMmy
HEMaTEPUaJIbHOW MOTUBALIMY MTEPCOHANIA K JOCTHKEHUIO TNYHbIX KPI.

[Ipu ee co3ganum CeUUaIMCThl YUUTHIBAIU JBA YCIOBHS:



. HaJIN4YKME JOCTOBEPHON MH(POPMAIMK 00 aKTyaJIbHBIX MOTPEOHOCTAX U HEHHOCTSIX
COTPYAHHUKOB;

i CO31aHHUC OJId HUX TaKHX y'CJ'IOBI/Iﬁ pa6OTI>I, IIpHU KOTOPBIX CTAJIO OBl BO3MOKHBIM
JOCTHIXKCHHUC X JTUYHBIX ueneﬁ.

Jliist TIyGOKOTO MCCIIeIOBaHUS MOTHUBAIIMOHHOW Cepbl COTpYAHUKA OaHKa y pa3pabOTYUKOB
mporpaMMbl He ObLTO BpeMeHH. [103ToMy OHM chOpMUPOBAIIM KOHTPOIBHYIO TPYIITY U3 YUCIa
MpecTaBUTENel MOCKOBCKOTO o(uca U C MOMOUIBI0 AHKETUPOBAHUS M JIMYHBIX UHTEPBBIO
BBISIBUJIU COCTABJISIIOLINE MOTHBAIIMU «TUTIOBOT0» paboTHHKA OaHKa. [1o nToram nccnenoBaHus
NepeueHb BO3MOXKHBIX MHCTPYMEHTOB OKa3aJCsl 10CTaTOYHO oOmupHbIM. Ciyx0a nepcoHana
MocJie IPOBEJIEHUSI BCEX COKpallleHu# Oblia meperpykeHa paboToil, U BHEIPUTh BCE UJIEU HE
MPEICTaBISIIOCh BO3MOXKHBIM. [lo3TOMYy OBLIO pemieHo BbHIOpATh JIMIIL HECKOJIBKO METOOB
HEMATepPHAbHON MOTHBAIIMM, KOTOPBIC NaayT MAaKCUMalIbHBIA d3(PPexT u momMoryT
COTpPYIHHKAM AOCTUYb TU4YHbIX KPI.

3az[aHHe: 1. Hackoinbko onpaBAaHHO HCIIOJB30BAHHUC TCXHOJIOITMHU MOTHBALIUH IIECPCOHAIIOM
I yKa3zaHHbIX 1eneit? 2. Kakume MeToabl HeMmaTepuadbHOW MOTHBAIUM B OOJBIICH CTETEHH
MOJOMAYT sl CTUMYJIMPOBaHUSA nocTHxeHus tuuHblX KPI nepconana?



[Tpunoxenue 8
IIpumepHbIil IepevYeHb BONPOCOB K IK3aAMEHY:

1. Hemnu, 3agaun v GyHKIIMU yrpaBiieHus nepcoHaioM. CyOBeKThI yIpaBICHHs TIEPCOHATIOM.

2. ConepxaHue MOHATHUS «IIEPCOHAN OpraHu3auuny. OTIMYNTENbHBIE IPU3HAKY [IEPCOHAJA.

3. KadecTBeHHBII W KOJWYECTBEHHBIM COCTAB TMeEpcOHaa. YHCIEHHOCTh MEpCOHAA.
[TokazaTenu nBM>KEHUS TIEpCcOHAa.

4. Ctpykrypa nepcoHana. Buapl CTpyKTypbl. AHQJIN3 CTPYKTYpPBI IEPCOHANA.

5. Pacnpenenenue 00sS3aHHOCTEH MEXAY JTMHEHHBIMH PYKOBOAMTEISIMU M CIEIUATUCTAMU TIO
yIpaBieHHUIo nepcoHaioM. CxeMbl G yHKIIMOHATBHBIX B3aUMOACHCTBUM.

6. TpeOoBanus k MeHeKepy 1o nepcoHany. OyHKIIMH MEHeKepa 110 TIepCoHaIy.

7. OyHKIHUH CITY>KOBI YIIPABICHUS TEPCOHATIOM.

8. @akTOpBI, ONPEETAIONINE OPraHU3AUOHHYIO CTPYKTYPY YIPABICHUS IEPCOHATIOM

9. Bunpl opraHn3alioOHHBIX CTPYKTYP YIPaBIEHUS IEPCOHATIOM

10. ®opMupoBaHue CTPYKTYPHBIX MOAPA3IACICHUN CUCTEMbI YIIPABICHUS IEPCOHATIOM

11. Meroguvyeckoe W HOPMAaTHBHOE OOECIeYeHUE MPOCKTUPOBAHUS OPTaHU3AIMOHHBIX
CTPYKTYp YIpPaBJICHHUS IEPCOHATIOM

12. Uctopust cTaHOBJICHHSI HAYKH YIIpaBJIeHUS. Teopuun ynpaBieHuUs.

13. KoHuenuuu ynpasieHHs U UX IPAKTUYECKOE TPUMEHEHHE.

14. OcoOGeHHOCTH POCCHIICKOM IIKOJIBI YIIPABICHHUS ITEPCOHATIOM

15. 3apyOesxHble MOJENN YIPABICHHSI IEPCOHATIOM.

16. [IpuHIUIIBI yIPABIEHUS U X MPUMEHECHHUE HA TPAKTUKE.

17. 3aKkOHOMEPHOCTH Pa3BUTHSI IIPOLIECCOB B chepe yrpaBIeHUs IEPCOHAIOM.

18. PykoBoauTenb: TpeOOBaHUS K HEMy. YPOBHU PYKOBOJCTBA. DYHKIIMHM PYKOBOIUTEIEH
pa3NMYHBIX ypOBHEW B oOnactu ympamieHus mnepcoHanoM. Ctwim pykoBojcTBa. [IpuHsaTue
yIpaBIeHYECKUX PEIIeHUH B IPAKTUKE YIPABICHUS IEPCOHAIIOM OpPTaHU3aIUH.

19. Meroab!l ymnpaBieHHs NEPCOHAIOM. AJIMHUHHUCTPAaTHBHBIE, 3KOHOMUYECKHE, COLIMAIBHO-
ncuxosnoruueckue. Mx xapakrepuctika. OCOOEHHOCTH MPUMEHEHUS.

20. BHemiHsisi ¥ BHYTpPEHHSS cpela OpraHM3aldd W UX BIUSHHE HA CHUCTEMY YIPaBICHUS
MIEPCOHAJIOM.

21. CtpykTypa ¥ COCTaB CUCTEMBI yIIpaBieHHs nepcoHanoM. Ciry:x0a yrpaBiieHUs IEPCOHATIOM.

22. Knaccudukaius METOJOB aHajlW3a W IOCTPOCHHSI CHUCTEMBbI YIPABJICHHUS IEPCOHATIOM
OpraHu3alyu.

23. OpraHuzallMOHHasi CTPYKTypa yIOpaBJIC€HHS TNEPCOHATIOM. Buabl oOpraHu3anyuOHHBIX
CTPYKTYp YIPaBIEHUS IEPCOHAIOM.

24. TloHsTMe W CYIHOCTh Mmpolecca MoTuBaluu. DakTopsl MOTHBALMM TE€pPCOHAA.
[TorpeGHOCTH MEepcoHaa.

25. Buapl CTUMYIIOB, TPUMEHSIONIMECS B OpraHU3aIUsIX.

26. Opranu3alndoHHas KyJIbTypa U €€ BIUSHUE Ha MOBEJECHUE NIepcoHana. BUbl KylIbTYpBHI.

27. Tlonarue xoHpaukra. Knaccudukanus koHPIUKTOB. DYHKIIMKU KOHPIUKTOB. [IpudmHbI
KOH(JIUKTOB.

28. Metonp! ynpaBieHusi KOHGIUKTaMu. OCOOEHHOCTH MX MTPUMEHEHUS.

29. Oby4deHue nepcoHaia: MOHITHE, BUIBI, IISIIH.

30. Texnomorun oOydeHusi mepcoHana. OleHKa pPe3yslbTaToB OOydeHHsl. METOIbl OICHKH
3G HEKTUBHOCTH MTPOrpamMM 00yUEHHUSL.

31. KagpoBasi moiMTHKa OpraHu3aluy: MOHSATHE, CYIITHOCTh U OCHOBHBIE AJIEMEHTBI. MeXaHu3M
peanu3annuu KaapoBOH MOJUTUKU OpraHU3alUH.

32. Buasl kaapoBoil MOJIMTUKH, KX XapaKTEPUCTHUKA.

33. Kapbepa nepcoHana: moHsITUE, BUIbI, MOACIIH, STAIIbI.

34. Opranuzanus ciayke0HO-pohecCHOHATBLHOTO TIEPEMEIICHUS B OPTaHU3aIINH.

35. OGecnieueHre CUCTEMBI YITPABJICHUS IIEPCOHATIOM: BUJIBI, UX XapaKTEPUCTHKA.



36. HopMaTuBHO-METOAMYECKOE 0OECIIEeYeHNE CUCTEMBI YITPABICHHUS ITEPCOHAIOM.

37. KanpoBwlii pe3epB opraHuzaluu, €ro HasHaueHue. CTpyKTypa KaJpoBOrO pe3epBa:
[ToaroroBka KaJpoBOro pe3epna.

38. /lenoBas olieHKa: MOHATHUE, LIENH, 334a4U U KPUTEPHUH JI€JI0BOM OLIEHKH [IEPCOHAIA.

39. YcnoBus U IPUHLMIIBI POBEICHUS OLICHKU MEPCOHAA.

40. Bunap! onieHku nepconana. OCHOBHBIE 3Tallbl OLICHKHU IIEPCOHANIA.

41. Metoas! orieHuBanus nepcoHana. OCOOEHHOCTH UX MPUMEHEHHS.

42. OcHOBHBIE IOIXO/BI K OLIEHKE JEATEIBHOCTH: IO TPYLY, pe3yabTaTaM TPyAa, IOBEICHMUIO,
pEUTHHTaM yCIEITHOCTH.

43. IleHTpBl OLEHKM MEpPCOHAja: CYIIHOCTb, MPEANOCHUIKM M HPUHLMIIBI METOJA. OTallbl
MOCTPOCHHUSI U TPOBeJeHUS oLleHKU. Opranu3anus paboThl C IEPCOHATIOM 10 UTOTaM OIICHKH.

44. PpIHOK Tpy/a ¥ B3aUMOJCHCTBUE ¢ €ro onepaTopamu. bpena padoroxarens.

45. TexHomnoruss mnpuBICYEHUs KaHAuAaToB. lcTouHukum Habopa paOOTHUKOB H UX
3¢ (HEKTHBHOCTS.

46. MeTtoznbl OIICHUBAHMS MPETECHICHTOB HAa BaKaHTHYIO JIOJDKHOCTH (pabodee MecTo).

47. Kputepun orOopa KaHAMIATOB Ha BakaHTHble paboume wmecrta. IIpodeccuorpamma.
[Tpoduis TO0MKHOCTH.

48. DTanbl ¥ IPUHIMIB 0TOOpA KaHAUIATOB Ha BAKAHTHYIO TOJIKHOCTD.

49. TpynoBas aganTanus nepcoHaia: NOHATHE, LIEJIH, BUIbI aJanTalluH.

50. TexHonorus ajanrtanuy nepcoHana. Meronapl ajanTalyy epcoHasa U UX XapaKTEpPUCTUKA.

51. Pa3paboTka agantarmoHHbIX iporpamm. OrieHka 3GEKTUBHOCTH alanTalliy MepCoHaIa.

52. BricBoOoxieHue nepcoHana. Buasl yBonbHeHUs. TeXHOIOTUU paboThl ¢ YBOJIbHIEMBIM
MIEPCOHAJIOM MPU Pa3HBIX OCHOBAHUSIX YBOJbHEHUSI.

53. [InanupoBanue paboThl ¢ epcoHanoM. Llenu, 3agaun 1 BUIBI KaAPOBOTO IIIAHUPOBAHUS HA
MPENNPUITHH.

54. CymHOCTh M COAEp)KaHUE CTPATETHUYECKOTO M OINEPAaTUBHOIO IJIAHWPOBAHUS PabOTHI C
nepcoHasioM. OmnepaTuBHBI TuTaH paboThl ¢ mepcoHanmoMm. CTpaTermueckuii TuTaH paboThl C
IIEPCOHAJIOM.

55. Onpenenenue norpedHOCTH B nepcoHane. Hopmel Tpyna. Buasr 3arpat Bpemenu. AHanus
3arpar BpeMmeHu. Pororpadus pabodero BpeMeHu.

56. KagpoBblii KOHTPOJUIMHT U €70 Ha3HAYEHUE B OpraHU3alllH.

57. Ponb CTpaTernyeckoro YIpaBlICHUs IIEPCOHAJIOM B JACATEIBHOCTH OpraHU3aLMM.
Crparermveckue 1eiau B 00JacTH paboThl ¢ TepcoHaoM. CyOBEKT M OOBEKT CTPaTErH4ecKoro
ynpasineHuss nepcoHanoM. Crpareruss ynpasiaeHuss nepcoHanoM. CocTaBisoolue CTPATEruu
yrnpaBieHusi nepcoHanoM. [locrnencTBusi peanus3alMu CTpAaTeTWU YHPABIEHUS IEPCOHAIOM IS
OpraHu3alu

58. Crparernueckue nHcTpyMeHThl: SWOT-ananu3, PEST-ananu3, npoduns cpeasl, mpoduisb
KOHKYPEHTOB. VIX mpUMeHEHNE B yIIPaBICHUH [IEPCOHAIIOM.

59. Pa3paboTka KOpIIOPAaTUBHOM MOJUTHKH, TUIAHOB, TPOTPaAaMM U TEXHOJIOTHH 1O YIIPABJICHHUIO
IIEPCOHAJIOM B paMKaX CTPAaTErMUeCKUX LEJIEH.

60. MexaHu3M peanu3alld CTPATETHH YNPABJICHUS MEPCOHATIOM. MeponpusThs KaapOoBOM
CITY>KOBI 110 pean3aliy CTPATErHy yIPaBICHUS IEPCOHATIOM.

61. Conepxanue MOHATUA «3aTpaThl Ha nepcoHanm». CocTaB 3arpar Ha nepcoHal. [Ipsmeie u
KOCBEHHBIE 3aTpaThl HA IEPCOHAI.

62. DddexkTuBHOCTH 3aTpaT Ha TmepcoHal. (OO0oOmarmue ¢ YacTHBIE TOKa3aTelu
3¢ HEKTUBHOCTH 3aTpaTr Ha IepcoHal.

63. Ounenka »>ddexkTuBHOCTH pabOTHl CHYyKObI ympaBieHHs TepcoHaoM. (OCHOBHBIE
[IOKa3aTeNH.

64. DddextuBHOCTH yrpaBiaeHus: nepconanom. @opmer nposeiaeHus r¢pdexra. CooTHOMEHNE
HKOHOMHYECKOH U COIMabHON 3(PPEKTUBHOCTH yIIPABIICHUS TEPCOHATIOM.

65. Db(}eKTHBHOCTh TPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI W TEXHOJIOTHH YIpaBICHUS
[IEPCOHAJIOM Ha MPEANPUATHH.



