ABTOHOMHasi HEKOMMepUeckas 00pa3oBaTeIbHas OPraHNu3alus BHICIIETO 00pa30BaHUs
"CubupcKuit THCTUTYT OM3HEca U MHPOPMALTMOHHBIX TEXHOIOTHiT"

VYTBEPXJIEHO:
[Ig#gagraﬂo uudcdpoBoi nognuceo: AHOO BO
e e pextop
E =770 , E= tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan (HpOTOKO.]'I oT 28082024 NQ 12)
Hanorogas cnyxba

PABOYAS NTPOI'PAMMA JUCHUIIJIMHBI (MOAVYJIA)
«MEHEJZKMEHT»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hamnpasnenue noarorosku: 38.03.03 Ynpasiienue nepcoHanoMm

HanpasnenHocts (pouiib)IoArOTOBKH: YIpaBiIeHUE IEPCOHATIOM OpraHU3alul
KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp

®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs

I'on HaOopa (mpuema Ha oOydenue): 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyuenus — 4 roga 10 mecsma(-eB)
3aounas Gopma oOyuenus — 4 roga 10 mecsma(-eB)

O0BeM: B 3aUE€THBIX €IUHUIIAX: 8 3.€.
B aKaJIEMHYECKHUX Jyacax: 288 ak.d.

r. Omck, 2024
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Pa3padoruukmu:

JlotieHT, aKyapTeT OYHOTO OOYUYCHHsI, KAaHTUAAT
HSKOHOMMUECKHX HayK, noueHT Wnpuenko C. M.

Penen3enTnl:

Konopesa T.B., x.3.H., AekaH ¢axynpreTa « JKOHOMUKH U ynpasieHus» Omckoro ¢unuana IOBY
BO «®unancosslil yausepcureT npu IIpaBurensctee PD»

Pabouas mporpamMma ITUCHMILIMHBI (MOIYIsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nampasnennto noaroroBku Hampasnenue nmoaroroBku: 38.03.03 YopasieHue nepcoHaiom,
YTBEPKJACHHOTO MpukazoM MwuHoOpHayku Poccum ot 12.08.2020 Ne955, ¢ yuerom TpyaoBBIX
GbyHKIMNA TPOQEeCCUOHATBHBIX CTaHIAPTOB: "CrnenuanaucT 10 yOpaBiI€HUIO MepcoHaiom",
yTBepkJieH npukazoM Muntpyna Poccun ot 09.03.2022 Ne 109H; "CneupajucT mo mporecCHOMY
yrpasiieHuto", yTBepxaeH npukazoM Muntpyna Poccun ot 17.04.2018 Ne 248n; "KoHcynbTaHT B
obnacTu ympaBieHHs mepcoHaioM", yTBepxkaeH npukazoM Muntpyna Poccum ot 04.04.2022 Ne
1971; "Cnenuanuct 1o nmoadopy nepcoHana (pekpyrep)", yTBepkaeH npukazom Muntpyaa Poccun
oT 09.10.2015 Ne 717H.

CormnacoBaHue U yTBEPKACHNUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJIJIETUAJIBHBIN JIULO (npu HAJIMYMM)
oprax
1 PykoBonurens Kogains O. 1. CornacoBano | 28.08.2024, Ne
o0pa3oBareIbHO 12
1 IIpOrpamMMBel
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Coneprxanue (pabodasi mporpamMma)
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCUUIUIMHBI - (OPMHUPOBAHUE Y CTYACHTOB Oa30BBIX TEOPETHUECKHUX
3HAaHUM W NPaKTHYECKUX YMEHHUH B OOJACTH OCYILECTBICHHUS YIPABICHYECKOH IESITEIbHOCTH B
OpraHu3aliH, Pa3BUTHE HABBIKOB KOMAHIHOW pabOThl, MEXIIMYHOCTHON KOMMYHHUKAIIUH, TIPUHATHS
peLIeHu

3anauy N3y4eHus: JUCLMILIIUHBI:

- cdopMupoBaTh NPEICTABICHUS 00 OCHOBHBIX MPHUHIMIIAX YMPABICHHUs OpraHu3alueld B
PBIHOYHBIX YCIIOBHUSAX;

- MO3HAKOMHUTH CTYACHTOB C TEHACHIMSAMU PA3BUTHS MEHEDKMEHTAa B COBPEMEHHBIX YCIOBUAX U
TEOPETUYECKMUMH OCHOBAM MEHE/KMEHTA, IO3BOJSIOIIMM OBJIAJETh COBPEMEHHBIMU METONAMU
YIIpaBJICHUS OpraHU3alMeN U €€ OTIEIbHBIMU CTPYKTYPHBIMHU MTOIPA3IEICHUSMY;

- Pa3BUTh y CTYIAEHTOB CaMOCTOSITEJIbHOCTh MBILIUICHUS IPHU PEIICHUU YIPaBICHYECKUX 3ajad,
CTOSILIIUX MEPEN OpraHUu3alueH;

- cocoOCTBOBaTh MPUOOPETEHHUIO CTYJCHTaMHU MPAKTUYECKHX YMEHUH B 00jacTu (HopMUpOBaHHUS
HeJiell OpraHM3alliu, €€ CTPaTerduH, NPOCKTUPOBAHUS U IpeoOpa3oBaHUsl OpPraHU3ALMOHHOM
CTPYKTYpBl, KOMIUIEKCHOTO MCIIOJIb30BAaHHUS METOJOB YIPABICHUS, NPUHATHS YIPAaBIECHYECKUX
peuieHui.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAHHBIC DKOHOMHYECKHE DPEIICHHS B Pa3IUYHBIX O0O0JIACTAX
KU3HEACSITETbHOCTH

VK-10.1 3HaeT OCHOBHBIC 3aKOHBI M 3aKOHOMEPHOCTH (YHKUMOHHUPOBAHHS 3KOHOMHKH;
OCHOBBI HKOHOMHYECKOW TEOpHH, HEOOXOOUMBIC JUIsl pelieHus Npo(ecCHOHANbHBIX U
COLIMAJIBHBIX 3a/1a4; (POPMBI YHaCTHUS TOCYAAPCTBA B IKOHOMHKE

3name:

VK-10.1/309 TIlporecchl W sBJICHHs, MPOUCXOASAIINE B COIMATHLHO-3KOHOMHYECKOU
CHUCTEME

VYK-10.1/3u10 KonudecTBeHHbIE M Ka4eCTBEHHBIE METOJbI aHAIM3a TPH TPHHITHH
SKOHOMUYECKUX PEIICHU

VK-10.1/3u11  Buasl, 0COOCHHOCTH, METOABI  yOPABJICHHS  PBHIHOYHBIMH U
crenupuIecKuMu pucKkaMu

VYK-10.2 YMmeeT npuMeHsATh SKOHOMUYECKHE 3HAHUS MPU BHIITOJIHEHUU MPAKTUYECKUX 3a7ad;
NpPUHUMATh  OOOCHOBAaHHBIE  HJKOHOMHUYECKHME  pELIEHUS B  Pa3jIMYHbIX  OOJIACTAX
KHU3HEACSITETbHOCTH

Ymems:

VYK-10.2/¥YM9  AnanusupoBarb  HpoIecChl M SIBICHHs,  MPOUCXONALIME B
COLIMAJILHO-3KOHOMHYECKOH CHCTEME TOCY1apCTBa

VYK-10.2/YM10 Ananu3upoBaTh COCTOSIHUIE MaKpPOIKOHOMHUYECKON CpeIbl
VYK-10.2/Ym11 BeIsBasTh U aHATU3UPOBATh PHIHOYHBIC U CIICIU(PUIECKUE PUCKH

OIIK-1 CrnocobeH mnpuUMeHATH 3HAaHUS (HAa TPOMEXKYTOUHOM YpPOBHE) OSKOHOMUYECKOM,
OpPraHU3allMOHHOM, YIPABIECHYECKON, COLIMOIOTNYECKOM U TICUXOJIOTUYECKOU TEOPHi, POCCUNCKOTO
3aKOHOJIATEIbCTBA B YACTH PAOOTHI C IIEPCOHAIOM IIPU PELICHUN MPO(PECCUOHATBHBIX 3a1a4
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OIIK-1.1 3naer TeopeTUYECKUE  TMOJIOKEHHS  HKOHOMHUYECKOH, OpraHU3allMOHHOM,
YIIPaBICHYECKOW, COLUOJOTMYECKOM M IICUXOJIOTHYECKOM TEOPUH; OCHOBBI POCCHUHCKOIO
3aKOHOZATEIbCTBA

3name:

OIIK-1.1/3117 OcHOBHBIE TIOHITHS ¥ WACH PA3IMYHBIX IIKOJ YMpaBieHUs, QyHKIIMA U
COBpPEMEHHbBIEC TEHACHIIMA MEHEI)KMEHTA

OIIK-1.1/3118 Opranu3animoHHO-yIIPaBICHUYCCKHE MTPOIIECCHI B OPTaHU3AIIUN
OIIK-1.1/3119 Buas! opraHu3aiiioHHBIX CTPYKTYP YIPaBICHUS U UX OCOOCHHOCTH

OIIK-1.1/3820 Buasl KOMMyHHKAIlMii B OpraHU3aIlMH, UX OCOOCHHOCTH, BO3MOXKHBIC
MOMEXHU U CIOCOOBI YIPaBIEHUS UMH

OIIK-1.2 VYmeer aHanM3WpOBATh, TOJKOBATh MW NPABUIBHO MPUMEHITH MOJIOKEHUS
SKOHOMHUYECKOW, OPraHU3allMOHHON, YIIPABICHYECKON, COLIMOIOTUYECKON U TICUXOIOTHYECKON
TEOpPUI; OCHOBBI POCCUICKOTO 3aKOHO/IaTENIbCTBA B YaCTU PAOOTHI C IEPCOHATIOM

Ymems:

OIIK-1.2/¥m18 IlnanupoBarh AEATENBHOCTh B OpraHU3alll{, YCTAaHABIWBATh LEJH,
OINPEAEIATh IMYTU UX JOCTUKEHUS

OIIK-1.2/¥Mm19 IlpoektupoBaTh OpraHU3alMOHHYIO CTPYKTYPY YIPAaBICHUS HCXOIS U3
LeJIel U 3a7a4 OPraHu3aluu

OIIK-1.2/¥YM20 IlpumeHATH METOIbl MOTUBAIMM W KOHTPOJS B JIEATEIBHOCTU
OpraHu3anuu

OIIK-1.2/¥M21 Amnanu3upoBaTb KOMMYHHUKAIIMOHHBIE MPOILECCHl B OpTraHU3allMH M
pa3pabarbIBaTh MPEIOKEHHS 110 MOBBIIICHUIO UX Y3PPEKTUBHOCTH

3. MecTo aucuMiinHbl B cTpykrype OIl

HucrunmHa (Momyns) «MEHEIKMEHT» OTHOCHTCS K 00s3aTelbHOM dYacTH 00pa3oBaTeIbHOM
nmporpamMMbl U u3ydaercs B cemectpe(ax): Ounas ¢gopma oOyuenus - 3, 4, OuyHo-3a04Hast dopma
oOyuenus - 4, 5, 3aounas ¢popma obydeHus - 4, 5.

[IpenmecTByonye AMCUUIUINHBI (TIPAKTHKH) TIO CBA3IM KOMIIETEHIIHIA:
IIcuxomorus u nenaroruka;

DKOHOMUYECKAs TEOPHUS;

[Tocnenyromue AUCHUIINHBI (IPAKTUKH) 110 CBSI35IM KOMITETEHIIMI:
[ToaroroBka K mporeaype 3alUThl U 3alIUTa BBITYCKHON KBATH()PUKATUOHHONW PabOTHI;
[IpaBoBeneHue;

[Ipennurnomuas npakTuka;

Co3manue coOCTBEHHOTO OM3HECA;

Comuonorusi;

TexHonornueckas (MIpOEKTHO-TEXHOIOTUYECKasl) IPAKTHKA;
VYIpaBieHUYECKHUE PELICHUS;

DKOHOMHKA OpTraHHU3alNH;

B mporecce u3ydyeHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(GECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TNpodecCHOHANBHBIX 3aaad, npeaycmoTpeHHbIx PI'OC BO u obpaszoBarenbHOIM
IIPOrpaMMON.

4. O0beM IMCHUIIMHBI M BH/ABI Y4e0HOI padoThI

Ounas popma ooyuenus
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5. Conep:xaHue TMCUMILIAHBI

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH

(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)
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Ounas ghopma obyuenus

U3MCHCHHMU.
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Pa3gen 1. Yacrs 1. 135 36| 36| 59| YK-10.1
Tema 1.1. [loHsATHE, CYIHOCTE 14 4 6 4| YK-10.2
OCHOBHBIE KaTETOPUH OlIK-1.1
MEHEKMEHTA. OIIK-1.2
Tema 1.2. CtaHoBIIeHHE U 13 4 4 5
pa3BUTHE MEHEIKMEHTA.
Tema 1.3. DBoIONMST KOHIIEIIINHA 13 4 4 5
MEHEI)KMEHTA.
Tema 1.4. MeTonp! U CTHIN 12 2 4 6
yYIpaBJICHUS.
Tema 1.5. ®yHKIUH yIIPABICHUS. 12 4 2 6
Tema 1.6. [InanupoBaHnue B 18 4 6 8
CUCTEME MEHE)KMEHTA
Tema 1.7. MotuBaius B cucteme 18 6 4 8
MEHEKMEHTA
Tema 1.8. Koutposb kak QpyHKIHS 14 4 2 8
YIpaBIeHUS.
Tema 1.9. DpdexTuBHOCTD 21 4 4 9
MEHE/KMEHTA.
Paznen 2. Yacrs 2. 117 36| 36| 41| YK-10.1
Tema 2.1. Xapakrepucruka 15 6| 6| 3| VYK-10.2
opraHu3anyi. BHyTpeHHS 1 OIIK-1.1
BHEIHAS CPesia OpPraHM3aliu. OIIK-1.2
Tema 2.2. Buasl 13 4 4 5
OpPTraHHU3AIMOHHBIX CTPYKTYP
YIpaBIeHUS.
Tema 2.3. Ctparernueckoe 12 4 4 4
yIpaBJiieHUE.
Tewma 2.4. [Ipunsitue 16 4 6 6
YIIPABJICHYECKUX PEILICHHIA.
Tema 2.5. YnpasieHnue puckamu B 10 4 2 4
OpraHu3aluu
Tema 2.6. KoMMmyHHKauuu B 13 4 4 5
CUCTEME yIpaBICHUS.
Tema 2.7. YnpaBnenue 12 4 4 4
KOH(JIUKTaMU B OpraHU3aIliH.
Tema 2.8. Opranu3zanuoHHas 8 2 2 4
KyJbTypa.
Tema 2.9. Opranu3aliiOHHbIE 18 4 4 6
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Pa3nen 1. Yacts 1. 140 4| 24| 24| 88| YK-10.1
Tema 1.1. TToHsaTHE, CYIIHOCTD U 12 2 2 8| YK-10.2
OCHOBHBIE KaTETOPUH OIIK-1.1
MEHEDKMEHTA. OIIK-1.2
Tema 1.2. CranoBnenue u 14 2 21 10
pa3BUTHE MEHEIKMEHTA.
Tema 1.3. DBosroLMs KOHLIETILIHI 14 2 21 10
MEHE/KMEHTA.
Tema 1.4. Metons! u cTunu 14 2 21 10
YIpaBIeHUS.
Tema 1.5. @yHK1MYM yripaBieHuUs. 16 2 2 2| 10
Tema 1.6. ILlmanupoBanue B 14 2 2| 10
CUCTEME MEHEI)KMEHTa
Tema 1.7. MotuBanus B cucteMe 18 4 41 10
MEHEI)KMEHTA
Tema 1.8. KonTpons kak ¢pyHKIUsS 18 4 41 10
YIpaBICHUS.
Tema 1.9. DddexTuBHOCTD 20 2 4 41 10
MEHEI)KMEHTA.
Pa3gen 2. Yacrs 2. 135 4| 24| 24| 83| YK-10.1
Tema 2.1. XapakrepucTuka 17 4| 4| 9| YK-10.2
opranusanui. BHyTpeHHss u OlIK-1.1
BHEIITHSS Cpefla OpraHu3allnu. OlIK-1.2
Tema 2.2. Bunrsl 14 2 21 10
OpPraHU3aIMOHHBIX CTPYKTYP
yIpaBiICHUS.
Tema 2.3. Crpareruueckoe 17 4 4 9
yIpaBlieHUE.
Tema 2.4. [Ipunsatue 14 2 2| 10
YIIPaBJICHUYECKUX PEIICHUN.
Tema 2.5. YipaBneHnue puckamu B 17 4 4 9
OpraHH3aIiH
Tema 2.6. KommyHukanuu B 15 2 2 2 9
CUCTEME yIpaBICHUSI.
Tema 2.7. YnpaBnenue 13 2 2 9
KOH(IUKTaMHU B OpTaHHU3AITHH.
Tema 2.8. OpranuzannoHHas 13 2 2 9
KyJIbTypa.
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KOH()JIMKTaMH B OpraHU3allnu.
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Tema 2.9. OpranuzannoHHbIe 15 2 2 9
M3MEHEHUSI.
Hroro 275 48 48| 171
3aounas gpopma ooyuenus
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Paznen 1. Yacrs 1. 140 4 4| 128| YK-10.1
Tema 1.1. TToHsaTHE, CYIIHOCTD U 16 2 14| YK-10.2
OCHOBHBIE KAaTErOPUH OIIK-1.1
MEHEKMEHTA. OIIK-1.2
Tema 1.2. CranoBnenue u 16 2] 14
pa3BHUTHE MEHEIKMEHTA.
Tema 1.3. DBosro1Ms KOHLIETLIHI 14 14
MEHE/KMEHTA.
Tema 1.4. Metons! u cTunu 14 12
YIpaBIeHUS.
Tema 1.5. @yHK1MYU yIIpaBiIeHUS. 16 16
Tema 1.6. ILlmanupoBanue B 18 2 16
CUCTEME MEHEI)KMEHTa
Tema 1.7. MotuBanus B cucteMe 16 16
MEHEI)KMEHTA
Tema 1.8. KonTponb kak GpyHKIMS 14 14
YIpaBICHUS.
Tema 1.9. DddexTuBHOCTH 16 21 12
MEHEI)KMEHTA.
Pa3gen 2. Yacrs 2. 135 4 4| 123| YK-10.1
Tema 2.1. XapakrepucTuka 14 2 12| YK-10.2
opranusaruu. BHyTpeHuss u OIIK-1.1
BHELIHSS CPEla OPraHU3alliH. OIIK-1.2
Tema 2.2. Bunrsl 14 21 12
OpPraHU3aIMOHHBIX CTPYKTYP
yIpaBiICHUS.
Tema 2.3. Crpareruueckoe 14 12
yIpaBlieHUE.
Tema 2.4. [Ipunsatue 14 14
YIIPaBJICHUYECKUX PEIICHUN.
Tema 2.5. YrpaBieHue puckamu B 14 2 12
OpraHH3aIiH
Tema 2.6. KommyHukanuu B 17 17
CUCTEME yIpaBICHUSI.
Tema 2.7. YnpaBnenue 16 16
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Tema 2.8. OpranuszanyioHHas 16 2| 14
KyJBTYpA.

Tema 2.9. OpranusanvoHHbIe 16 2 14
HN3MEHEHUS.

Hroro 275 8 8 8| 251

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Paszoen 1. Yacmeo 1.

Tema 1.1. Iouamue, CYUWHOCNb U OCHOBHblE Kamecopuu MeHeOHcMeHma.

[TonsiTHe «MEHEKMEHT». YIpaBlieHHE W MEHEKMEHT: oluiee U ocoOeHHoe. MeHeIKMEeHT Kak
caMocCTosITellbHasl 00J1acTh 3HAHUM, coueTarolas B cedbe HayKy, IPaKTUKY U UCKYCCTBO YIIPaBJICHUS.
CBsi3p MEHEIKMEHTa U SKOHOMHUYECKOH Teopuu. OCHOBHBIE KaTeTOPHUHM MEHEI)KMEHTa: CHUCTeMa
ynpasiieHus; 00bEKT U CyOBEKT yNpaBJeHHUs]; IPSAMbIE U OOpaTHBIE CBS3U, BHYTPEHHSS U BHEIIHSISA
cpena CHUCTeMbl yIOpaBieHHs. 3akoHbl ynpabieHUs. OCHOBHbIE MPHUHIMIIBI MEHEIKMEHTA.
CrietnanbHble BU/IBI MEHEKMEHTA. Henu u 3ajaun yIpaBICHUSI.
Opranu3zallnOHHO-yIIpaBIeHYECKas JesATeNIbHOCTh. OpraHu3alMOHHO-YIIPABIEHYECKUE MPOLECCHI.
DYHKIIMM MEHEKMEHTA. YPOBHH MEHEIKMeHTa. MeHemkep U ero ¢pyHkuuu. Ponmn MeHemxepa 1o
I Munn6epry. Umumk MeHemKepa. DTHKA TTOBEICHHS] MEHEKEPOB.

Tema 1.2. Cmanosnenue u pazgumue MeHeoNCMeHma.

B3anmocCBsSI3p MEHEMKMEHTAa M HSKOHOMUYECKOW Teopuu. McTropudyeckue acneKkThl pa3BUTHS
OpraHMU3alOHHO-YIIPAaBJIECHUYECKON JeATeIbHOCTU. MEHEIKMEHT B MakKpo- U MHKPOIKOHOMHKE.
Hctopuueckre npeanochbliku MeHemxkMenTa. Mcrokun menemxMenta B Poccun. Ienu poccuiickoro
MeHemkMeHTa. HMcropuyeckuid  skckype. Hacimenue 11aHOBOM OKOHOMHKH B KOHTEKCTE
MEHEP)KMEHTa.  XapakTepHble  YepThl  COTPYIHHKOB U  MEHEIDKEPOB  OpraHu3aluil
aJIMMHHUCTPATUBHO-KOMaHAHON cucteMbl. COBpEeMEHHasl CUTYyallus: TEXHOJIOTHH CTPYKTYPUPOBAHUS
U OpraHuzaluyd OW3HEC-TIPOLIECCOB; PEUHKUHUPUHI, ayTCOPCHHI, IPOEKTHOE YyIpaBieHUE,
ONTHMAJbHOE pa3yKpPyMHEHHE, TEXHOJOTMHM YIPaBJICHUS KadeCTBOM, TOTAJbHOE YIIpaBIICHUE
KaueCTBOM, TEXHOJIOTUSl «IIECTb CUTM», OCHUMApKHHI, TEXHOJOTHUHU YIPABICHHUS IEPCOHAIOM,
HaJlelecHue  TOJHOMOYHMSIMHU, TpPOTrpamMMbl TapaHTUH  3aHATOCTH, CHUCTEMbl BHYTPEHHEIO
MPOABMKEHUS, TOCTPOEHUE CHCTEM OOpaTHOW CBsI3U, YIpaBJICHHE [0 ILENSAM, TEXHOJIOTHH
OTIEPAIMIOHHOTO U TPOU3BOJCTBEHHOTO YIPABIEHUS, JOTHCTHUYECKHE TexHojloruu. CoBpeMeHHbIE
TEHJCHIIMH Pa3BUTUS MEHEIKMEHTA.

Mogenu mMeHemxkMmeHnTa. OcHOBHBIE  (aKTOphL, Ompenensiomue (GOpMHUPOBAHUE  MOJEIH
MEHEIKMEHTA. XapaKTEePUCTUKA AMEPUKAHCKON MOJIEIN MEHEKMEHTa. XapaKTepUCTHKA STTOHCKOM
MOJEIM  MEHEIHKMEHTAa.  XapaKTEpUCTHUKA  3alaJHOCBPOINECHCKON  MOJEIM  MEHEKMEHTA.
B03MOXXHOCTH HCTIONB30BaHUS OCHOBHBIX COCTAaBJISIONIMX 3apyOEKHBIX MOJeNeld MEHEeIKMEHTa B
Poccun.

Tema 1.3. Deonoyus Konyenyuii MeHeodcMeHma.

Opomonyst MeHemxMmeHTa. Illkonma nHayunoro ympasinenus. HOT. AnMuHucTpaTtuBHas IIKojia
yrpasieHus. bropokparnueckas mkona. IlIkona genosedeckux orHomeHui. 11Ikona noBeneHuYeCcKux
Hayk. [lIkoma KOJIMYECTBEHHBIX METONOB (HAyku YyrpaBieHus). CHHTETHYECKHE KOHLENIUU
MEHEP)KMEHTA: CUCTEMHBIH IOAXOJ K YIPABICHUIO; CUTYAllMOHHBIM IIOAXOA K YIPABICHMIO;
IIPOLIECCHBIN MOIXO K YIPABICHHUIO.
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Tema 1.4. MemooOwt u cmunu ynpagieHus.

[lonsiTve u  coiepaHHe METOAOB YOpPaBIEHUS. ODKOHOMUYECKHME METOAbl  YIpPaBICHUS.
AJMUHUCTPAaTUBHO-IIPABOBbIE ~ METONbl  ympasieHus. ColMambHO-TICUXOMOTUYECKUE  METObI
yrpaBieHus. I[lonstue cruneit ynpasnenus. Krnaccubukamus crtuneit ynpasnenus. Crum
ynpasienuss Mutuena u P. Xayca. Cruim pykoBoactBa II. Xepcu m K. bnanmapa. Cruns
pyko-BoactBa Kypra JleBuna. Ctunu menemxMmenta Mixaka Anuszeca. 5 ypoBHEH pyKOBOJIICTBA
Jlxuma Komnuuza. Kontunyym PoGepra TamnenOayma m Yoppena IlImunara. Teopust muaepctsa
O&.Ouanepa. YnpaieHueckas pemerka bieiika 1 MoyToH.

Tema 1.5. @ynxyuu ynpasnenus.

[Monatne wu xnaccupukanms ¢GyHkuuid ynpasiaenus. OOmue u  cnenuduyeckue (GyHKIUU
MeHekMeHTa. KonkpeTHble (yHKuuMu ympaeieHus. [lmaHupoBaHume Kak CTaaus Tpolecca
ynpasinenus. OpraHuzanusi Kak (QyHKIUS yrpasieHHs. MoTuBanus Kak (YHKLIUS YIpaBICHUS.
Kontpons kak ¢yHknus ynpasineHus. Koopaunamus. Crenuduueckue (QyHKIMM YIpaBICHHUS
(vacTHbIe, BcrioMorarenbHbie). yHKIMU 10 cdepe AeITEIbHOCTH.

Tema 1.6. I[Inanuposanue 6 cucmeme meHeOHcMeHma

[TonsiTHe, CylHOCTh M BBl MPOTHO3UpPOBaHUsA. OCHOBHBIE METO/ABI MPOTrHO3MpoBaHus CyIIHOCTS,
OCOOCHHOCTH M THUIMBl BHYTPUGUPMEHHOTO ITUIAHUPOBAHMS. 3aJa4yd U MPUHUUIBI TUIAHUPOBAHUS B
opranmzanuu. HeoOXoquMocTh MJIaHUPOBaHHUS B COLHUAIBHO-DKOHOMUYECKOW OpraHH3alliH.
[Ipenenbl ¥ TOpPU3OHT ITUTAHMPOBaHUA. BpemeHHas opueHTanus uaci raaHupoBaHus. OOBEKTHI
wianupoBanus. Ilpornecc miuaHupoBaHUS B oOpraHu3ani. Buasl M MeToIpl OpPraHHU3allMOHHOTO
wianupoBanus. Cuctema I1aHoB B opranuszainuu. [loHaTre 1enu u ee poiib B MeHeIKMeHTe. Bupl
uesneil. @opMupoBaHUE U PaHKUPOBAHUE 1eed. [[puHIMIBI MOCTAHOBKU W UCIOJIB30BaHUS LIEJICH.
Meroabl noctaHoBKH 1ienel. JlepeBo neneil. Muccus opraHu3alnuy: NOHATHE U Ha3HadeHue. Buasl
muccuid. [Togxoasr kK pa3paboTKe MUCCHUH.

[lonsiTve u mpolecc CTPaTerHyYecKoro IJIaHUpPOBaHHsS. VHCTpYMEHTHI — CTpaTernyecKoro
wianupoBanus. OrnepaTvBHOE IUTAHUPOBAHME: CONIEp)KaHWE U 3aJadyd. Buasl omepaTUBHOTO
IUTaHUPOBaHMSI. METO/BI ONEPaTUBHOTO MJIAHUPOBAHUS.

Tema 1.7. Momueayus 6 cucmeme MeHeOHCMeHMA

[lonsiTe u momxonsl K MoTuBanuu. Hasnauenwe motuBanuu nepcoHana. CyObeKT U OOBEKT
motuBanuu. [lporiecc MotuBamuu. I[lorpe6HOoCcTh. MotuB. Crumyn. CopaepkarenbHble U
MpoLeccyanbHble TEOPUU MOTUBAIMH. THIIBI MOTUBAIMU paOOTHUKOB. OCOOEHHOCTH COBPEMEHHBIX
mporpaMM MOTUBauu B opranuzanuu. CTumynupoBaHue TNepcoHana. Buabl cTUMYysOB.
Marepuanbasie  ctumyabl.  Ormuiara  Tpyna.  Hemarepuanbhbie  ctumyinbl.  [lociaeactBust
Hed((PEeKTUBHON MOTHBAITUH.

Tema 1.8. Konmponw kaxk ¢pynxyus ynpaenenus.

[ToHsATHE KOHTPOJISI ¥ TPUYHHBI, 0OYCIIaBIMBAIOIINE €r0 He0OXOAUMOCTh. BUibl ynpaB-ieH4ecKoro
KOHTpoJist. DakTophl, ONpeAessiolre BbIOOp B OpraHM3alWdd BUIOB KOHTPOJS, WX OOBEMOB H
coueranuii. @®a3pl mporecca YNpaBICHYECKOTO KOHTPONs. [lOHSATHE, TPUHIMIBI W KPUTEPUU
s dexTuBHOTO KOHTpOJsA. Pexomennaruu no opranu3anuu 3GGHeKTHBHOTO KOHTPOisA. CyIIHOCTS,
3ama4i U (QYHKIUU KOHTpOJUIMHTA. Buabl koHTpoiumuHra. llens u ¢Gopmbl KoopAWHAIMM Kak
(GYHKIIMU MEHEKMEHTA.

Tema 1.9. Dgpgpexmusrnocmov menedrcmenma.
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[Tonsatue s¢dexTuBHOCTH. DakTOphl, BIUsAOLME Ha  A(PPEKTUBHOCTh  MEHEIKMEHTA.
D¢ dexTUBHOCT, MEHeKepa. YIpaBleHUYeCKHid Tpyd. Buasl 3(QQeKTUBHOCTH MEHEIKMEHTA.
KonnuecTBeHHbIE M KaueCTBEHHbIE TMOKa3zaTenu 3((GEKTUBHOCTH MEHEKMEHTA. Pe3ynbTaTuBHOCTD
MeHekMeHTa. OneHka kadectBa W 3(PQekTuBHOCTH MeHemkMeHTa. OOecriedeHre BBITOTHEHUN
¢bynkuuii MeHekMeHTa W 3¢ ¢eKkTUBHOCTh. LludpoBbie TEXHONOTMM B MEHEIKMEHTE U
3¢ (EeKTUBHOCTS.

Paszoen 2. Yacmo 2.

Tema 2.1. Xapakmepucmuka opeanuzayuu. Bnympenuss u énewHssa cpeoa op2aHu3ayuu.

[lonsTie, wenu w 3agayu  opraHu3auuu. [IpuHIUOBL  pa3BUTHS U 3aKOHOMEPHOCTHU
(GyHKIMOHUPOBaHUS opraHu3anuu. JKWU3HEHHBIH IIMKJI OpraHu3aluu. TWmbl OpraHu3aIuil.
OpraHu3aiimOHHO-TIPAaBOBbIE (POPMBI. DJIEMEHTHI BHEIIHEH W BHYTPEHHEH CpeIbl OpraHU3aIlHH.
Tunbl opraHu3alUy MO B3aMMOJIECHCTBUIO C BHEIIHEH Cpenoi. AHaJIW3 BHEIIHEH W BHYTPEHHEU
cpeasl. Metoabl aHanu3a.

Tema 2.2. Buowl opeanuzayuoHHblx CMPYKMyp YNpasieHus.

IlonsiTne ympaBiieHYeCKON CTPYKTypbl. [IoHATHE yIpaBiIeHUECKOro B3auMoOAeHUCTBUs. DaKTOpbI,
BIIMAIONINE HA yNPaBIEHUYECKYIO CTPYKTypy. IIpoexTrpoBanue opranuzanuu: (GakTopsl, BIUSIOLINE
Ha MPOLECC, EMEHTHI U ATAIlbl IPOSKTUPOBAHUS, KIIIOUEeBbIe TpeOoBaHUsA. TUIBI yIIpaBIeHYECKUX
CTpYKTyp. blopokparndyeckue oOpraHu3allMOHHBIE CTPYKTYpbl: JIMHEHHas, (yHKIHOHAJIbHAS,
mrabHast, TMBU3MOHATIbHASA. AaNTUBHBIE OPTaHU3AIMOHHBIE CTPYKTYPbI: MaTpHUHasi, KOHIJIOMEPAT,
cereBasd. [IoHATHE INIOCKUX U BBICOKMX OPTaHU3aLUOHHBIX CTPYKTYp. [lomHOMOuUMs. [lenerupoBanue
nosiHomouui. ITyTu coBepIIEHCTBOBaHUS OPraHU3aLUU YIIPABICHHUS.

Tema 2.3. Cmpamezuueckoe ynpasgieHue.

[TonsiTue crtparernyeckoro ympamineHus. [IpuHnunel cTpareruyeckoro ympasieHus. [Ipoueccsl u
SIBJICHUS, IPOUCXOJIALINE B COLMAIbHO-IKOHOMHYECKOH cucteme. CTparerudyeckoe MiIaHupOBaHUE.
[TonsiTHe cTpaTeruy U OCHOBOIOJATAIOIINE CTPATErMH KOMITAHUU: POCT, CTaOWUIN3aIusl, SKOHOMHUSI.
Bunpl cTtparernii rio0anbHBIX KOMIAHUN. YPOBHH CTPATETHH: CTPATETHU KOPIIOPATHBHOTO YPOBHSI,
CTpaTeruu OM3HEeC-€AMHMUII, CTpaTeru (yHKIMOHAIBHOrO ypoBHs. Mepapxus crpareruit ¢pupmsl u
oOmue mpuHOUIBl uX BbBIOOpa. Crparernueckuii ananmu3. CTpaTerMuecKuil aHalnW3 BHEIIHETO
OKpY)KEHHSI U CTpaTerMuyeckuil aHaiu3 KOMIAHUM. MeToapl CTPaTeTMYecKOro aHaiuza:
PEST-ananu3, 5 xonkypeHTHBIX cwi [loprepa, aHaiM3 CWIBHBIX M CIA0BIX CTOPOH MPEANPHUATHS,
aHaiu3 TpedboBaHui coOcTBeHHUKOB, SWOT-ananms.

Tema 2.4. llpunsamue ynpagneHueckux peuweHutl.

Onpenenenue TOHATUS —«YIPABICHYECKUE PEIICHUS». J3HAYCHUE TMPUHATHS PpPEIICHUH B
nesTeNbHOCTH MeHekepa. Kinaccudukanus ynpasneHueckux perieHuid. Moaenu u atamsl npoiecca
NPUHITHS yIpaBiieHYeckux pemeHuil. [locranoBka mpoOneMbl (OLEHKa CHUTyallMu); MOJATrOTOBKA
MH(OPMAIMOHHOTO MaTepuaia; BbIpadOTKa BAapUAHTOB pEUICHHs; OMNpeAeNieHUE ONTHUMAaIbLHOTO
BapHaHTa; (QopMaau3anus YHOpaBICHUYECKOTO PpEUIeHMs; OpPraHW3alys BBIIOJHEHUS MPUHSATOTO
peuieHus (ompeieneHNe CpPOKOB W CHEIMAIMCTOB, OTBETCTBEHHBIX 3a BBINOJIHEHUE PELICHUS);
KOHTPOJIb PYKOBOJICTBA 32 BBIMIOJIHEHUEM pelieHus. MeTonbl NPUHATHS YIPaBIE€HYECKUX PEIICHUH.
KonuuecTBeHHbIE M KaueCTBEHHBIE METOABI aHAIM3a NPU NPUHATHH SKOHOMUYECKUX PEIIECHUH.
TpeboBaHusi, MpeabsABIsieMble K KauyeCTBY YIPABIEHUYECKOTO pElIeHUs. AHalHU3 pe3ylbTaroB IO
MPUHSTHIM PELICHUSM U BBEJIEHUE U3MEHEHUH B CUCTEMY YIIPABIIEHUSI HA OCHOBE 3THUX PE3YJILTATOB.
Ornenka 3 PeKTUBHOCTH MPUHATOTO PEIICHUS.
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Tema 2.5. Ynpasnenue puckamu 6 opeanuzayuu

[TonsiTue pucka u HeompeneneHHOCTH. Mcrounuku pucka. CTpyKTypHbIE XapaKTEpUCTUKHU PHUCKa.
@akTopsl M BHIbl pHUCKOB. Kiaccudukamuss pUCKOB [0 XapakTepy MOCIEACTBUM (UHCThIE,
cnekynatuBHbie). Knaccubukamumss puckoB 1o cdepe BO3HHUKHOBEHHUS (TPOM3BOJCTBEHHEIE,
KOMMepueckre (puHaHCOBbIe). Buabpl MpOM3BOACTBEHHBIX PHUCKOB. BHIBI KOMMEpPUECKHX pPHCKOB.
Bunel ¢unancoBbix puckoB. Kimaccudukanus pucCKOB 1O OCHOBHOW NpUYMHE BO3HUK-HOBEHHS
(mpupoOAHbIE, YKOJIOTHMYECKHE, TTOJIUTUYECKUE, TPAHCTIOPTHBIE PUCKH, UMYIIECTBEHHbIE, TOPTOBBIE).
Knaccudukanuss puckoB mo Tumy o0beKkTa (C COOCTBEHHOCTHIO, C JIOXOJaMH, C TIEPCOHAIIOM, C
OTBETCTBEHHOCTHIO). Kitaccudukanus puckoB 1O MECTy TMOsBJICHHS (BHYTPCHHHE, BHEIIIHHE).
Krnaccudukanus puckoB 1Mo ypoBHIO MPOSIBJICHHSI HETaTUBHBIX MOCHEACTBUN (MPOEKTHBIE (UPMBI,
oTpacieBblie, 00IEPKOHOMUYECKHE, TII00aIbHbIe). MeTombl uaeHTUGUKAINN PUCKOB. KauecTBEeHHBIC
METOZbl OILEHKM PHUCKAa pEaJbHbIX MHBECTHIIMM pHUCKA. YIpaBlieHHE PHUCKaMH. YKIOHEHUE WU
n3bexanue. [IpegynpexacHue U KOHTPOJIb BO3MOXKHBIX ToTeph. [IpuHsaTue pucka Ha cebds. [lepenoc
WM Tiepesiadya pucka.

Tema 2.6. Kommynuxkayuu 6 cucmeme ynpasieHusl.

[Tonsatue xommyHukanuii. Knaccugpukanus kommyHukanuid. CxemMa KOMMYHUKAIIMOHHOTO Tpoliecca.
HcrouHnku myma B KOMMYHHMKanuu. Buasl koMMyHuKanuu. POpMBI [€I0BOM KOMMYHHKALUU.
Bribop kanana xkommyHukanuu. Ponp uHpopmanmm B mporecce ympasineHus. Kiaccugukarms
uHpopmanuu. Poirb  KOMMYHUKAaIIMOHHBIX  MPOIECCOB B  oOecreuyeHHMM  MH(POpMAIHEH.
KoMMyHuKanmu u  ynpasieHYecKas JeATelIbHOCThb. OpraHu3alluOHHbIE KOMMYHMKAlUM U
ynpaBieHue wuMH. KoMMyHMKanmoHHasi ceTb. VIcronb30BaHWE MHPOBBIX HH(POPMAITMOHHBIX
pecypcoB B MeHEKMEHTE. DPPEKTUBHOCTH KOMMYHHKALIH.

Tema 2.7. Ynpasnenue KOHGIUKmMAamu 8 OpeaHu3ayulL.

[TonsTre ¥ mpUYUHBI KOHPIUKTA. YPOBHU KOHGUIUKTA. BUBI KOHQIUKTOB: BHYTPEHHHE U BHEUTHHE,
TOPU3OHTAJbHBIE M BEPTUKAJbHBIC; OOBEKTHBHBIE U CYOBEKTUBHBIC, KOHCTPYKTHUBHBIE U
nectpyktuBHble. [IpuunHbl Bo3HUKHOBEHHSI KOH(IUKTOB. KOH(MIMKT Kak mpouecc W ero 3Tarbl.
Crpareruu npeooieHust KOHPIUKTOB. MeToabl pa3penieHus: KOH(QIUKTA.

Tema 2.8. Opeanuzayuonnas Kyniemypa.

MHoroo0pasue NOHATHI OpraHu3alMOHHON KyIBTYpHl. POl 1 MECTO OpraHu3allMOHHON KYJIBTYPHI B
cucTeMe ynpaBieHuss KommaHuu. DyHKuMHM M cBoiicTBa KynbTypbl. CyOKyasTypbl. DakTopsl,
BIMSIONINE Ha KyJbTypy. THWIONOIHMs OpPraHM3allMOHHBIX KYJIBTYp. DJIEMEHTHl OpPraHU3allMOHHOU
KyJabpTypbl. OpraHu3aliioHHas KyJabTypa U TOTOBHOCTb K U3MEHEHHUSM.

Tema 2.9. OpeanuzayuoHusle usMeHeHus.

W3meHenus u HeoOXoAMMOCTh yrpaBieHuss UMH. OCHOBHbIE (DaKTOphI YNPABICHUS U3MEHEHUSIMHU.
XapakTepuCTUKA BHJIOB HW3MEHEHHUW B YNPABICHUU TMPEANPUSATUIMU U OpraHU3alUsIMHU,
MPOEKTUPOBAHUE OPraHM3AI[MOHHBIX W3MEHEHUil KommaHuu. VHAWBUAyanbHbIE W3MEHEHHUS.
OGOyuyenne u wu3MmeHeHus. [IpoOnembl, BO3HUKAIOIIME TPHU OCYIICCTBICHUU HW3MCHEHHM.
Conporusnenre uaMeHeHusM. [Iporpammbl n3mMeHeHuid. Monienu u3MeHEeHH. DTanbl U3MEHEHUMN.
PykoBOICTBO Ha pa3nMUHBIX dTanax U3MeHeHHH. D(HEKTUBHOCTh N3MEHEHHH.

6. Pexomenayemblie o0pa3oBare/ibHbIe TEXHOJIOTHHU

[Ipu npenogaBaHuK JUCHUIUIMHBI IPUMEHSIOTCS pa3HOOOpa3Hble 00pa3oBaTeIbHbIE TEXHOIOTUU B
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3aBUCHMMOCTH OT BUJIA U I1eJIeH yIeOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3iaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEeAYOMUX (popmax:

- MpOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHSATHS 10 JUCHUILUIMHE OpPHUEHTHUPOBAHBI HAa 3aKpeIyIeHHE TEOpPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSIX, a TaKKe Ha MPUOOpPETEeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUHW W MPAKTHUECKUX HABBIKOB OCYIIECTBICHHS MPOGECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS] CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU O BOMPOCaM, BHIHOCUMBIM Ha
MPaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYIEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIEHHE KaKOH-I00
npoOiemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JTOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPoOJIEMHOTO BOTIpOCa, MMCbMEHHAs paboTa.

7. IlopAAOK NpoOBeAeHUS MPOMEKYTOYHOM aTTeCTAlUH

Ipomesicymounas ammecmayus: Ounas popma obyuenus, 3auem, Tpemuii cemecmp.

1) PaGota ¢ TeCTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

Ipomesicymounas ammecmayus: Ounas gopma obyuenus, Ixkzamen, Yemeepmolil cemecmp.

1) PaGota ¢ TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

IIpomescymounas ammecmayus: Ouno-3aounas hopma obyyenus, 3avem, Yemseepmolii cemecmp.

1) PaGota ¢ TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

Ipomesicymounas ammecmayusi: Quno-3a04nas popma ooyuenus,, Ixzamen, Ilamoiii cemecmp.

1) PaGota c TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

Ilpomesicymounas ammecmayus.: 3aounasn gpopma obyuenus, 3auem, Yemeepmoiii cemecmp.
1) PaGota ¢ TeCTOBBIMH 3aJaHUSIMHU.

2) BeimonHeHUE UTOTOBOW PabOTHI.

Ipomesicymounas ammecmayusi: 3aounasn gpopma odoyuenus, xzamen, Ilamoiti cemecmp.

1) PaGota ¢ TeCTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

8. OneHouHbIC MaTepHAJIbl TEKYLIET0 KOHTPOJIS

Pazoen 1. Yacmy 1.
Koumponupyemvie H/IK: YK-10.1 VK-10.2 OIIK-1.1 OIIK-1.2
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Tema 1.1. Iouamue, CYUWHOCNb U OCHOBHblE Kamecopuu MeHeOHcMeHma.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABICHBI B IPUIOKEHUN 5

Tema 1.2. Cmanosnenue u pazgumue MeHeoNCMeHma.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne U paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaGota Ha MpaKTHYECKUX 3aAHATHUSIX.
[IpakTrueckue 3aHATHS NPEACTABICHBI B IPUJIOKEHUN 5.

Tema 1.3. Deontoyus KoHyenyuil MeHeoNcMeHmad.

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCCIICHHE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOmoACHUE TUCITUTLUTHHBI

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABICHBI B IPUIOKEHUN 5.

Tema 1.4. MemoOwt u cmunu ynpagieHus.

®dopma KoHTpoIs/otieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUYCCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHUH,
0) coOIOCHUE TUCITUILIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:
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a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTnueckue 3aHATHS NPEACTABICHBI B IPUIIOKEHUN 5.

Tema 1.5. @ynxyuu ynpaeneHus.
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATHUSAX

Bonpocsi/3ananus:

Tema 1.6. Ilnanuposanue 8 cucmeme meHeO’CMeHMA

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemenue 3aHATHH:
a) MOCEIICHNE JISKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.
2. Pabora Ha JIEKIIMOHHEIX 3aHATHAX
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UH, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHs PEACTABICHB] B IIPUIIOKEHUN 5.

Tema 1.7. Momusayusi 6 cucmeme meneoNcMeHma

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemenue 3aHATHH:
a) MOCEIICHNE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoeHNE TUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUH, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHs IPEACTABICHBI B IIPUIIOKEHUN 5.

Tema 1.8. Koumponwv kax ¢hynxkyus ynpasierus.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ilocemenue 3aHATHH:
a) MOCEIICHNE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTUYECKUX 3aHATHSIX:
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[IpakTrueckue 3aHATHS MPEACTABICHBI B IPUIIOKEHUH 5.

Tema 1.9. Dgpgexmusrnocmov menedrncmenma.

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHUH,
0) coOMIOACHUE TUCITUTUIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUIOKEHUN 5.

Pazoen 2. Yacmp 2.
Koumponupyemvie U/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-1.2

Tema 2.1. Xapaxmepucmuka opeanuzayuu. BHympennsn u éHewHss cpeda opeaHu3ayuu.

®opma KoHTpoJs/oieHouHOe cpenctBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ioceuienue 3aHATHI:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTUYECKUX 3aHATHSIX:
[IpakTueckue 3aHATHS NPEACTABIEHBI B IPHIIOKEHUH O.

Tema 2.2. Buowl opeanuzayuorHblx CMPYKMyp YNpasieHus.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuraa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITUPOBATH BOIIPOCHI JIEKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckue 3aHATHs IPEACTABICHBI B IIPUIIOKEHUN 5.

Tema 2.3. Cmpamezuueckoe ynpasneHue.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
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1. Iocemenue 3aHATHH:
a) MOCEIICHNE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHNE TUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYIUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPHIIOKEHUH O.

Tema 2.4. Ilpunamue ynpasnenueckux peuleHu.

®opma KoHTpoJsi/oieHouHOe cpenctBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ilocemenue 3aHATHH:
a) MOCEIICHNE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:

a) BeJICHUE KOHCTIEKTA JICKIIUH,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTueckue 3aHATHS NPEACTABIEHBI B IPHIIOKEHUH O.

Tema 2.5. Ynpasnenue puckamu 6 opeanuzayuu

®opma KoHTpoJsi/oieHouHOe cpenctBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ilocemenue 3aHATHH:
a) MOCEIICHNE JIEKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:

a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPHIIOKEHUH O.

Tema 2.6. Kommynuxkayuu 6 cucmeme ynpasieHusl.

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ilocemenue 3aHATHH:
a) MOCEIICHHE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:

a) BEJICHUE KOHCTIEKTA JICKIIUH,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.

3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPHIIOKEHUH O.
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Tema 2.7. Ynpaenenue KOHGIUKmMAaMU 8 OpeaHu3ayulL.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUIIOKEHNN 6.

Tema 2.8. OpeanuszayuoHuas Kyibmypa.

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne U paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUIIOKEHNN 6.

Tema 2.9. OpeanuzayuoHusle usMeHeHus.

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIIECHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTrueckue 3aHATHS NPEACTABIEHBI B IPUIIOKEHNN 6.

9. OueHOYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Tpemuti cemecmp, 3auem
Koumponupyemvie M/IK: YK-10.1 VK-10.2 OIIK-1.1 OIIK-1.2
Bonpocsl/3ananus:

1. PaGora ¢ TECTOBBIMH 3aJaHUSIMU.
TecToBble 3a/1aHUsI IPEICTABICHBI B MPUIIOKEHUU §.
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2. BrimonHeHNE UTOTOBOW PabOTEHI.
HroroBsie 3aanns mpeacTaBiIeHbl B MpuiiokeHuu 9, 10.

Ounas ghopma obyuenus, Yemsepmotii cemecmp, IK3amen
Koumponupyemvie U/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-1.2
Bomnpocwi/3ananus:

1. PaGora ¢ TeCTOBBIMH 3a/IaHUSIMHU.
TecToBbIe 3a1aHUS IPEACTABIICHBI B IPUIOKEHUH 8.

2. BrImonHeHNE UTOTOBOM PabOTEHI.
HroroBsie 3aanns mpeacTaBiIeHbl B MpuiiokeHuu 9, 10.

Ouno-3a0unas ¢hopma obyuenus, Yemeepmolil cemecmp, 3avem
Koumponupyemvie U/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-1.2
Bomnpocrei/3ananus:

1. PaboTa ¢ TeCTOBBIMH 3aJaHUSMHU.
TecToBbIe 3a1aHUS IPEACTABIICHBI B IPUIOKEHUH §.

2. BrImonHeHNE UTOTOBOW PabOTEHI.
HroroBsie 3aanns mpeacTaBiIeHbl B MpuiiokeHuu 9, 10.

Ouno-3a0unas ¢hopma obyuenus, Ilamoiii cemecmp, Ix3amen
Koumponupyemvie U/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-1.2
Bomnpocei/3ananus:

1. PaboTa ¢ TeCTOBBIMH 3aJaHUSMU.
TecToBbIe 3a1aHUS IPEACTABICHBI B IPHIOKEHUH §.

2. BrImonHeHNE UTOTOBOW PabOTEHI.
HroroBsie 3aanns mpeacTaBiIeHbl B MpuiiokeHuu 9, 10.

3aounas gpopma obyuenus, Yemsepmoiii cemecmp, 3auem
Koumponupyemvie U/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-1.2
Bomnpocsei/3ananus:

1. PaGora ¢ TeCTOBBIMHU 3a/IaHUSIMHU.
TecToBbIe 3a1aHUs IPEACTABIICHBI B IPUIOKEHUH 8.

2. BrImonHeHNE UTOTOBOM PabOTEHI.
HroroBsie 3aanns mpeacTaBiIeHbl B MpuiiokeHuu 9, 10.

3aounas gpopma obyuenus, Ilamoiti cemecmp, Ix3amen
Koumponupyemvie U/IK: VK-10.1 YK-10.2 OIIK-1.1 OIIK-1.2
Bomnpocei/3ananus:

1. PaGora ¢ TeCTOBBIMH 3a/IaHUSIMHU.
TecToBbIe 3a1aHUs IPEACTABICHBI B IPUIOKEHUH 8.

2. BrImonHeHNE UTOTOBOW PabOTEHI.
HroroBsie 3aanns mpeacTaBiIeHbl B MpuiiokeHuu 9, 10.

10. MaTepuajibHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe obecnedeHne TUCUUIINHbI
10.1. IlepeyeHb OCHOBHOM M JONOJTHHUTEILHOH YU4eOHOI JTUTEPATypPbI

Ocnoeénas rumepamypa
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1. VmpaBnenue opraHuzanueil (mpeamnpustueM): ydeOHoe mocoOue Uit OakalaBpoB IO
HAIpaBJICHUSIM « JKOHOMHKa», « MEHEDKMEHT» M CHEIUAIMCTOB 110 HAIIPABICHUIO « JKOHOMHYECKAS
Oe3omacHOCTBY: yuebHoe mocobue: ydebnoe mocobue / KO. U. Coxomos, . M. JlaBpos, O. A.
ABeppsiHoBa, M. B. Mmxansn, JI. O. AnukeeBa-Haymenko; nox pen. M. M. JlaBpoB. - Mocksa:
Poccwuiickuit yauBepcurer tpancnopta (PYT (MUUT)), 2020. - 168 c. - Tekcr: 3MeKTPOHHBIHA. //
Hupekr-Menua: [caiiT]. - URL: https://biblioclub.ru/index.php?page=book&id=703492 (mara
obpamienus: 26.09.2024). - Pexxum noctymna: o HOANUCKE

2. CromspoBa, M. KO. MeHemKkMeHT: sl CTyACHTOB Bcex (opM OOydeHHUs HarpaBlIeHHHA
noaroroBku  38.03.01 «Oxonomuka», 38.03.02 «MeHemkMeHT»: ydeOHOe mocobue: yueOHOe
noco6ue / . 0. Cronsiposa. - Coun: CounHCKuil rocynapcTBeHHbli yHuBepeutet, 2020. - 82 c. -
Tekcr: AJIEKTPOHHBIN. /! Hupexr-Menua: [caiT]. - URL:
https://biblioclub.ru/index.php?page=book&id=618365 (mara obOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. JIroxanoBa, C. B. MeHemKMeHT opraHuzanuu: ydeOHoe mocobue: yueoHoe mocodbue / C. B.
Jlroxanosa. - MockBa, bepnun: [upexr-Meaua, 2019. - 332 c. - 978-5-4499-0220-7. - Tekcr:
AIEKTPOHHBIH. /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&i1d=562200 (mara oOpamenus: 26.09.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

Jlononnumenvuas numepamypa

1. HabokoB, B. . MenemkmenT: yueOHuk: yueOnuk / B. . HabGokoB. - 2-e u3a. - Mockga:
HamkoB u K°, 2024. - 186 c. - 978-5-394-05727-4. - Tekct: anexkTpoHHbIN. // [lupexT-Menua: [cait].
- URL: https://biblioclub.ru/index.php?page=book&id=709857 (mara oOpamenus: 26.09.2024). -
Pexxum goctyna: mo nmoanucke

2. MenwsuukoBa, E. B. Teopus meHemkMeHnTa: ydeOHOe mocobme: ydeObHOoe mocoome / E. B.
MenbsaukoBa. - KpacHospck: CHOMPCKHIA TOCYTapCTBEHHBIH YHUBEPCUTET HAYKH M TEXHOJIOTHI
nMenn akagemuka M. @. PemetrneBa, 2022. - 104 c. - Tekcr: snexkrponHbid. // Jlupekr-Menua:
[caiitr]. - URL: https://biblioclub.ru/index.php?page=book&id=700155 (marta oOpamieHus:
26.09.2024). - PexxuM nocTyIma: 1Mo MoI1uCcKe

3. baunos, A. O. Teopus MmeHemKMeHTa: yueOHUK: yueOnuk / A. O. baunos, H. B. Yrpromosa. -
3-e uzn., crep. - Mocksa: HamkoB u K°, 2022. - 299 c. - 978-5-394-04547-9. - TeKCT: 2IeKTPOHHBIN.
/I Inupexkr-Memma: [cait]. - URL: https://biblioclub.ru/index.php?page=book&id=684380 (mara
obpamenust: 26.09.2024). - PexxuMm nocTyrma: 1mo momucKe

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
AO0CTYI 00YYAKOIIMXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. https://scholar.google.ru - Mexxnynaponnast HayuHast pedeparuBHas 6a3a JaHHBIX
2. https://www.openaire.eu - MexxayHapoaHasi HaydHasi pedeparuBHas 06a3a TaHHBIX

Pecypcor « Unmeprnem»
1. http://www.sibit.sano.ru - O¢unmansHbIil caiT 00pa3oBaTeIbHON OpraHU3aluu
. http://do.sano.ru - Cucrema nucranuuonHoro ooyuenus Moodle (CZIO Moodle)
. http://www.gov.ru - @enepanbHble OpraHbl BIaCTU
. http://www.government.ru - Caiit [IpaBurensctBa Poccutickoit @eneparuu
. http://www.gov.ru/main/regions/regioni-44.html - CaiitT cyosekToB Poccuiickoit @enepammu
. http://www.garant.ru - CipaBo4Hasi mpaBoBasi cuctema «['apanT»
. http://rostrud.ru - ®enepanphas cayx0a Mo TPyAy U 3aHATOCTH
. http://www.rosmintrud.ru - MuHHCTEpPCTBO Tpy/ia U COIMATBHOM 3amuThl PO

O 00 3 N Ui A W IN

. http://www.kadrovik.ru - HarmonanbHblIii cO103 KaJIpOBUKOB
10. http://www.hr-portal.ru - CoobmectBo HR- menemxepon
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11. http://window.edu.ru - Wnadopmanmonnas cuctema «EamHoe okHO pmocTyma K
00pa3oBaTeIbHBIM PECypcam»

12. http://www.diss.rsl.ru - DnexrponHas 6nbnuoreka auccepranuii PI'b

13. http://www.cfin.ru - Caiit «KopropaTuBHBII MEHEIIKMEHT»

14. http://infomanagement.ru - DnekTpoHHast OMONIMOTEKA KHUT U CTAaTei IO MEHEKMEHTY
15. http://menegerbook.net - DnexTpoHHass OMOMMOTEKAa KHUT 110 MEHEHKMEHTY

10.3. IIporpamMHoe o0ecniedyeHue 1 HHGPOPMANMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH oCyllecTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

[Ipu moAroToBKe U MPOBEAECHUH YUEOHBIX 3aHITHIA MO IUCHUIUIMHE CTYICHTaMU U IPeroiaBaTessiMu
UCIIONB3YIOTCSl  CIEAYIOLIME  COBpEMEHHble  mIpodeccuoHalbHble  0a3bl  JaHHBIX U
MH(OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnexktpoHHas  OuOIMOTEUHass  CHCTeMa  «YHHUBEpCUTETCKas  OwOnIMoTeKa  OHJIAWH
(http://www.biblioclub.ru).
2. UaterpupoBannas oubnuoreuno-undopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).
3. CnpaBouyHo-npaBoBas cucteMa Koncynerantlntoc.
4. DnexrponHas cripaBoyHas cuctema ['IC OMmck.

10.4. CnneunajibHble MOMeNIEHUs1, JIA00PATOPUM U J1A00pATOPHOE 000pyI0BaHHE

WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH ©0a30i, COOTBETCTBYIOIIEH JeHCTBYIOLIMM
NPOTUBONOKAPHBIM MpaBUJaM M HOpMaM M o0ecleuyMBaioliel TMpPOBEJCHHE BCEX BHIOB
JUCLUIITIMHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, IIPaAKTUYECKON u
HAay4HO-MCCIIEI0OBATEIbCKON PabOT 00yUJaIOINXCs, IPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHsT Y4YeOHBIX 3aHATUH IO JIUCIHMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUs,
OCHAIIICHHBIE 00OPYIOBAHUEM U TEXHUUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYNIOBBIX, HHIANBUAYAIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTPOJISI, MPOMEKYTOUHOM arrectauun, [ MA

Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.

Cron - 37 .

Cron npenonasaress - 1 mT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHE BBITIOIHSACTCS €KEHEACIIBHO)
Consultant Plus
2GIS
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Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynoBaHMS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 .

Cron - 27 .

Cron npenonasaress - 1 mT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJICHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynOBaHUS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mrT.
Cryin - 36 wr.
Cryn npenogasarensd - 1 mr.
Tematnyeckue uocTpauu - O mrT.
TpuOyna - 1 mT.
YyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHIA MPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
He ucnonb3yercsi.

VYuebnas ayautopus Ne 302

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Cron - 18 mt.

Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.

TTonrorosneno B cucteme 1C:Yuusepcurer (000000881) Crpanuria 23 u3 37



Tematnyeckue uoctpauu - O mrT.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynoBaHUS
Hocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mirt.
Cryn - 1 .
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MPOTPAMMBI)

He ucnonb3yercs.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
He ucnonb3zyercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.

Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.

[TpoekTtop - 0 mT.

Crom - 18 mT.

Cron npenonasaress - 1 mT.

Cryin - 36 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyna - 1 mT.
VYueOHO-HarIAHbIE TOCO0OUS - O IIT.
OxkpaH - 0 mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

Adobe Acrobat Reader

Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian

Microsoft Windows 10
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[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBHITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenn 06opynoBaHMS
AyIMOKOJIOHKA - 2 IIT.

KomnbroTtep ¢ BeixogoM B MHTepHeT - 1 miT.

[TpoekTtop - 1 mT.

Tematnyeckue uoctparuu - 0 mr.
VYyeOHO-HarIAHbIE TOCo0Ou - O IIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(0OHOBJICHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

Adobe Acrobat Reader

Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.

Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.

Cromn - 13 mt.

Cron npenonasaress - 1 mT.
Cryn - 26 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

Adobe Acrobat Reader

Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows & Professional Russian

[lepeuenr MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHSACTCS €KEHEACITBHO)
Consultant Plus
2GIS

Jisa  nekumid, ceMHHapoB (MPAKTUYECKUX), TPYNHOBBIX M WHAMBHUAYAJIbHBIX KOHCYJIbTAIH,

TEKYIIETo KOHTPOJIS, MPOMEKYTOUHOM aTTecTalun
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Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.

Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.

Kpyrusrtit cTos - 3 mit.
Hoyt6yk DELL - 8 mr.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.

Cremax - 2 mr.

Crton omHOMECTHBRIN - 10 mT.
Cron npenonasaresns - 1 mrT.
Cryn - 27 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

MariaDB 10.11 (x64)

Microsoft Office 2016 standart Win64 Russian

Adobe Acrobat Reader

Kaspersky Endpoint Security s Windows

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue nnas XpaHeHHs] M NPOPHIAKTUYECKOTO OOCTYXUBaHUS Y4EOHOIo, KOMIBIOTEPHOTO

000pyAOBaHUs U XpaHEHHsI JIEMEHTOB MYJIBTUMEIUWHBIX J1a00paToOpHii

Cnenmanpaoe noMmenienue Ne 420

[Tepedenp 06opynOBaHUS

3amacHbIe YacTH JJI1 KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
Haymrauku nist nuaradgonnoro kabunera - O mr.

IMasneHas cragug - 1 mrT.
IlepcoHanbHBIN KOMIBIOTEP - 4 IIT.
[InaHmeTHsI KOMIbIOTED - 15 T
Cepsep - 10 mt.

Cremax - 0 mr.

Cron - 4 wr.

Cryn - 4 wir.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

He ucnonb3zyercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.
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[Tomerienue U1t XpaHeHHUS U TPOPUIAKTHYECKOTO 00CTYKMBaHUS Y4eOHOTO 000pyI0BaHUS
CnenuanpHoe nomernenue Ne 003

[lepeuens 060pyaOBaHUS
3anacHble YacTH JUIsl CTOJIOB U CTYNbeEB - () IIT.
Marepuasl 15 CONPOBOXICHHS yueOHOTo mporecca - 0 ImT.
Habopsb! cnecapHbIX HHCTPYMEHTOB U151 0OCITy>KUBaHHs yueOHOTro 000opynoBaHus - 0 mT.
Cranok ais cBepienus - 0 wr.
Cremnax - 0 mr.
VYrnoBas nuingoBansHas MamuHa - 0 mr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE MTPOU3BOIUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3yercs.

[Tepeuens HHPOPMAITMOHHO-CIIPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITMIOIHACTCS CKEHEACIIBHO)
He ucnonb3zyercs.

11. MeToauvecKkue yKa3aHUs M0 OCBOECHHUIO TUCIUILUIMHBI (MOIYJIs)

BUJIbI 1 OPTAHU3AILIS CAMOCTOSITEJIBHOM PABOThI CTYJIEHTOB

VYenemHoe OCBOGHHE TEOPETHYECKOro MaTepuajia IO JUCHUIUIMHE TpeOyeT CaMOCTOSTENbHON
paboThl, HAIEJICHHOM Ha YCBOGHHE JIEKIIMOHHOTO TEOPETHYECKOr0 MarepHualia, paclIupeHue u
KOHKPETH3allMI0 3HaHUU MO pa3HooOpa3HbIM BoOMpocaM IucHUIUIMHBL. CaMocTosTenbHas pabota
CTYJIEHTOB IpelyCMaTPUBAET CIEAYIONINE BHUIbI:

1. AynutopHasi caMOCTOsATeNbHAsI paboTa CTYACHTOB — BBINOJIHEHUE HA MPAKTHUECKUX 3aHIATHUSIX U
1abopaTopHBIX paboTax 3aJaHui, 3aKPEIUIAIOIIMX IOJyYeHHbIE TEOPETUYECKUE 3HAHUS JUO0
pacIIUpsIONINe UX, a TAK)KE BHIMOJIHEHNE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUM WHINBUAYATbHOTO
WIM TPYMIOBOTO XapakTepa (MOATOTOBKA YCTHBIX JAOKIAJO0B WM COOOLIEHHH O pe3ynbrarax
BBITIOJTHEHMSI 3aJJaHU, BBIMOJIHEHUE CAMOCTOATEIbHBIX MPOBEPOUYHBIX PA0OT MO UTOTaM H3YUYEHHS
OTAEJIbHBIX BOMPOCOB U TEM JAUCUUILINHBI);

2. BwneaygutopHas caMocTosTeNbHass paboTa CTYIEHTOB — TOATOTOBKA K JIEKIMOHHBIM,
MPAKTUYECKUM 3aHATHIM, Ja00paTopHbIM paboTaM, MOBTOPEHUE U 3aKpEIJIEHUE paHee U3YUEHHOTO
TEOPETUUYECKOTO MarepHasa, KOHCIEKTHPOBaHHE y4eOHBIX MOCOOMH M MEepUOTUYECKUX H3IaHU,
U3y4eHue mpobsieM, He BBIHOCUMBIX Ha JIEKIMH, HallMCAaHUE TeMaTHYeCKUuX pedepaTroB, BHIMOIHEHNE
WHAVBUAYAIbHBIX MPAKTHUECKUX 3aJaHHi, TOATOTOBKA K TECTHUPOBAHMIO [0 JTUCIUILIMHE,
BBITIOJTHEHHE UTOTOBOM paOOTHI.

bonbmioe 3HayeHwe B MpeNofaBaHUU JAMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEIBHOMY TIOMCKY
CTyIeHTaMH HHQOpPMAllUU [0 OTIEIbHBIM TEOPETHUECKUM M MPaKTUUYECKHUM BOIIpOcaM H
npoOiemMam.

[Ipy mIaHWpOBaHMKM U OpraHU3alldd BpPEMEHU Ui M3y4YeHHUS JUCHUIUIUHBI HEOOXOIUMO
pykoBoacTBOBaTtbest 1. S.1 wmmm 5.2 pabodedl mporpamMmbl  IUCHMIUIMHBL W 00ECIEUUTH
MOCJIEJIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia 0 OTIEJIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 3).

HaubGonee uenecoobpazeH cleAyomuil TMOPSAOK M3YyYeHUS TEOPETUYECKUX BOIMPOCOB IO
JTUCLUILITUHE:

1. V3yueHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEAUIN) C IENbI0 ySICHCHHUS 3HAYEHUS OCHOBHBIX
TEPMHUHOB, TOHSTU, OTIPEIECICHU;

2. W3yuyenue y4yeOHO-METONUYECKUX MATEPUANOB JUIsl JIEKIIMOHHBIX, MPAKTHYECKHX 3aHSITHUH,
abopaTopHBIX PadoT;

3. 3ydyeHue pekoMeHIyeMOH OCHOBHOM M IOTIOJTHUTEIBLHON JTUTEPATYPhl U ANEKTPOHHBIX
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MH(OPMAIIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOTMOIHUTENBHON JIUTEPATYphl W DIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJbTaTe CaMOCTOSITENILHOTO MONCKa HMH(POPMALINK;

5. CamocrosiTenbHasi MPOBEpKa CTENEHUW YCBOCHMSI 3HAHUM MO KOHTPOJIBHBIM BOIpPOCAM H/WIIK
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJICHHOE) HW3y4YeHHE PACcCMOTPEHHOTro Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONH pabOThl HAJ Y4YeOHBIM MaTepHaioM PEKOMEHIYETCS COCTAaBHUTh
KOHCIIEKT, TIJ€ KpaTKO 3amucaTh OCHOBHBIE IIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepual MOHAT U yCBOeH. B
3aTPYIHUTENIbHBIX CiIy4asX, BCTPEYAIOIIMXCS MPU H3YyYEHUH Kypca, HEOOXOIMMO OOpaTHThCS 3a
KOHCYJIbTallUeN K MPETo1aBaTelio.

[Ipyn wW3yyeHMH AUCUMIUIUHBI HE PEKOMEHIYETCS HCMOIb30BaTh MarepHallbl, IOJTOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, pa3MEIeHHble HAa HEO(UIMAJIbHBIX CalTax HENEIOBOr0 COAEPIKAHMS.
KenarenpHo, 9TOOBI HCIIONB3yeMble OMOTHMOTrpadUUEeCKUe UCTOYHUKK OBUIM M3IaHBl B TOCIEIHUE
3-5 ner.

Onucanue mokaszaTeled W KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax HX
(dbopMupoBaHus, ONKMCAaHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uxX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonokeHreM O TEKyIIeM KOHTPOJIC W MPOMEXYTOYHOW aTTecTanuu, [lomokeHnem o OaTbHON M
PEUTHHTOBOM CHCTEMax OIICHWBAHUS U TEXHOJIOTHYECKOW KapToil nucuumuinabl (IIpunoxenne 1,2).
[TokazaTenn W KpuUTEpUU OICHMBAHMSI KOMIIETEHLMHA Ha JTarne TEKyLIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipencTaniieHbl B [Ipunoxenuu 4.

[IpomexyTouHast arrecrauus MO AWCUUIUIMHE TNPOBOAMTCS B GopMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOSHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 8)

OrneHka 3HAHWHA CTYIEHTOB OCYIIECTBISICTCS B COOTBETCTBHHM C I[lomokeHnem o OalibHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B HMHCTUTYyTE, M TEXHOJOTMYECKOW KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WJIWM WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (CcoOece0BaHNe, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ JIUCKYCCHS)

[Tpu mpenogaBaHUK AUCIUTUIMHBI « MEHEIKMEHT» MIPUMEHSIOTCS pa3HOOOpa3HbIe 00pa30BaTeIbHbIE
TEXHOJIOTHH B 3aBUCUMOCTH OT BHJIA U LIeJIeH YIeOHBIX 3aHATHH.

TeopeTnuecknii MaTepua u3jaraeTcs Ha JISKIIMOHHBIX 3aHIATUSAX B CICAYIONINX (pOopMax:

- MPOOJIEMHBIE JICKITUH;

- TeKuusa-oecena;

- JICKIMH C pa300pOM MPAKTHUECKUAX CUTYaIHA.

[IpakTudeckre 3aHATUS TO AUCIUIUINHE «MEHEIKMEHT» OPHUEHTHPOBAaHBI Ha 3aKpEIICHHE
TEOPETHYECKOTO MarepHasa, M3JIOKEHHOTO Ha JICKIIMOHHBIX 3aHATHSX, a TaKKe Ha MPHOOpPETCHUE
JOTIOJTHUTENBHBIX 3HAHHWW, YMEHHN M MPAKTHYECKUX HABBIKOB OCYIIECTBICHUS MPOQECCHOHATLHON
NESTeTBPHOCTH IOCPEACTBOM aKTHBH3AIlMM W  YCWICHUS CAMOCTOSTEIBHON JIeATeNbHOCTH
00yYaromImxcs.

BoNbIIMHCTBO MPaKTHYECKUX 3aHATHU MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OpM OOydeHUs, K
KOTOPBIM OTHOCSTCSI:

1) yCTHBIN OMPOC CTYIEHTOB C dJIEMEHTAaMHU Oecellbl U TUCKYCCHH IO BOMPOCAM, BHIHOCHMBIM Ha
MPAaKTUYCCKHUE 3aHATHUS;
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2) rpymnmoBas paboTa CTYAEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIEHHUE KaKOH-JI00
npoOnemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUsS (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

3) nenoBas urpa;

4) KOHTpOJBHAsT padoTa MO OTACIBHBIM BOMPOCAM, IETBI0O KOTOPOM SIBISETCS TMPOBEPKA 3HAHUUN
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha mpakTuueckux 3aHSATHUSX OLIEHHMBAIOTCA M YYUTHIBAIOTCS BCE BUJbl AKTHUBHOCTU CTYICHTOB:
YCTHBIE OTBETHI, JTOMOJIHEHHS K OTBETaM JPYTUMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPpOOIEMHOTO BOMIpOCa, MMCbMEHHAs padoTa.

2) IlucemenHoe 3a7aHne

®opmupyembie komnerenuuu: YK-10, OINK-1.

[TucemenHoe 3aganue 3 cemecTpa - pedepar.

(DPopmupyemsbie kommerennuu: OITK-1)

enu u 3amaun pedepara.

enpto paboThl sBIsIETCA OOOOINCHHE M CHCTEMATHU3allusl TEOPETUYECKOTO Marepuaja B pamMKax
HCcCceayeMol TpoOIIeMBbl.

B npouiecce BbimoaHeHNs pabOThI PelIaloTes CIeIyIOINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIEIUATNCTOB B O0IACTH IUCHUIUIMHBI;

* KOHCHEKTHUPOBaHUE U pedepupoBaHHUE IEPBOMCTOYHUKOB B KauecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUSI, 000OIICHUS;

* aHaJIM3 U 00OCHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMbL;

* IOATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHUSA.

2. @opMyNIHpPOBKA aKTYaJIbHOCTH TEMBI:

* OTpaKCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO TPOOieMbl B COBPEMEHHOM TEOPUH U IPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPUH U MPAKTHKH, PEIIAEMbIM B HACTOSIILIEE BPEMS;

* ONpe/iesIeHrne MeCTa BRIOpaHHOM /IJIsl MCCIIE0BaHUs TPOOJIEMBI B JUCIUILITUHE.

3. ®opMyIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3JOKEHHE TOro, KaKkoW KOHEYHBIH pe3yabTaT Mpelrnojiaraercs MOINy4YUTh MpU TMPOBEIECHUU
TEOPETUUECKOTO HCCIIEI0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ieIeHHe Mpolecca ee TO0CTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEW peIIeHHs 3ajad (3aJadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIPUHSTD JUISl TOCTHKEHUS TIOCTaBIEHHOW B paboTe LeiH).

B pesynbprare Hanucanus pedepara oOydarommiics U3ydaeT U aHATH3UpyeT HHPOPMaIMOHHYIO 0a3y
C LEJbI0 YCTAHOBJICHUS TEOPETUUYECKUX 3aBHUCHUMOCTEH, (QOpPMYIHpYyeT MOHSATUIHBIA ammapar,
OTIpeNIEeTISieT aKTYaIbHOCTb, 1IeJb U 33Ja4Hl paObOTHI.

O06s3aTenbHBIMU COCTABIIAIONIMMU dJIEMEHTaMU pedepara SIBIsSIOTCA:

- TUTYJIbHBIN JIUCT;

- CoJlepKaHue;

- BBEJICHUE;

- OCHOBHOE COJIEp)KaHMe, pa3lelieHHOe Ha pasfensl (maparpadbl, TYHKTHI, MOIIYHKTHI),
pacmojoKeHHbIe M TOWMEHOBAHHBIE COMIACHO IUJIaHy; B HHUX apryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcss M30paHHas TeMa B COOTBETCTBUU C IIOCTABICHHOM IENbi0; 0030p JUTEpaTyphl;
OMHCAaHUE TMPUMEHSIEMBIX METOA0B, HWHCTPYMEHTOB, METOAMK, HPOLEAYp B paMKax TEeMBI
UCCIIEIOBAHUS;, AaHAJM3 TMPUMEPOB POCCHUIMCKOTO M 3apyOEKHOTO OIBITa, OTPAXAIOUINX TEMY
UCCJIEIOBAHUS U T.JI..

- 3aKJIIOYEHHUE;

- CIIMCOK UCTOIb30BAHHBIX HCTOYHHUKOB;

- IPUIIOXKEHUSI.

TpeboBanus Kk oGOpPMIICHHIO MUCBMEHHBIX pabOT MpeacTaBieHbl B METOAMYECKHX YKa3aHHUSIX K
cofiepaHuio, ohOPMIICHUIO U KPUTEPUSM OLIEHWBAHUS MHCbMEHHBIX, MPAKTUYECKUX U KYpPCOBBIX
paboT, yTBEpKICHHBIX penieHneM Hayuno-metogudeckoro coBera (mporokon Ne§ ot 07.06.2018 1.).

Homep Tembl 1151 BBITOTHEHUS! TUCEMEHHON PabOThI onpenesnsieTcs 1mo Tadnauie (puiokeHue 7).
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[IpumepHas TemaTuka pedeparTon:

3 cemecTp

1. MeHeXKMEHT - KaKk MHTETPUPOBAaHHAs HayKa, MPaKTHKa U UCKyccTBO yrpasieHus (OI1K-1, 31).

2. Opranu3amoHHO-ypaBlIeHYeCcKe Tporiecchl U ux xapakrepuctuka (OITK-1, 32)

3. Peanuzanusi NpUHIMIIOB MEHEIKMEHTA: MPAKTUYECKUN OMNBIT Pa3IMYHBIX KOMIIAHWMH MUpa
(OIIK-1, 31).

4. 3akoHBI yIpaBiIeHHs U uX puMeHeHnue Ha npaktuke (OI1K-1, 32).

5. OcoOeHHOCTH aMEpPUKaHCKOM CHCTeMbl MEHEIKMEHTa (Ha MpUMepe HECKOJIbKHX KOMITAHHM )
(OIIK-1, 31)

6. OCOOCHHOCTH SITTOHCKON CHUCTEMBI MEHEIDKMEHTA (Ha mpuMepe Heckonbkux kommanuid) (OIMK-1,
31)

7. Metonsl opranu3annonHoro mianupoanus (OITK-1, V2).

8. Ocobennoctu poccuiickoro meHemkmenta (OIIK-1, 31)

9. Konnenus kaiin3eH B cucreMe ynpasienus opranuzanueit (OITK-1, 31)

10. Konnenuu camooOyuarommxcst U osicTpoaercTBytonux opranm3anuid (OI1K-1, 31)

11. Konnermumst o6mux nennocrei 6uzneca u odmiectsa (OITK-1, 31)

12. Konmeniust 6epeXIMBOTO MPOU3BOJICTBA B cucTeMe ynpasienus opranusanueii (OITK- 1, 31)
13. Konnenus OUpro30BBIX OpraHu3aiuil (KOHIENus caMmoyrpasisieMbix opranusanuii) (OITK-1,
31)

14. Konneniust Tokcuaroro Mmenemxmenta (OINK-1, 31)

15. KomanaHbBIN TOIX01 B MEHEIDKMEHTE TT0 MeToAo0I0Tuu «xocuH kanpu» (OIIK-1, 31)

16. Muccun kommnanuii: onbIT poccuiickux kommannii (OIIK-1, 32)

17. Lenenonaranue B opranuzanuu (OIIK-1, 32)

18. Cuctrema mianupoBanus B opranu3aiuu (OITK-1, 32)

19. IIpaktuueckoe npumeHeHue Teopuii motuBaruu (OI1TK-1, 32)

20. Hecranmaptueie MmeToasl MoTuBaluu B opranu3aiuu (OI1K-1, 32)

21. Opranu3zanusi KOHTPOJIS B opranu3aiuu: coppemennbie Texnonoruu (OIIK-1, 32)

22. TlpakTUYEeCKHU OMBIT OpPTraHU3aIlMii B OOJACTH KOHTPOJS OPTraHU3aIlMOHHO- YIPaBICHYECKUX
nporeccoB (OIIK-1, 32).

23. Metonsr onienku 3 dexruBHOoCcTH MeHemKMenTa (OITK-1, 32).

24. KagectBo u 3¢ dexruBHOCTS yrnpasnenus (OITK-1, 32).

25. Cuctema uHpopmanronHoro obdecrneuenus ynpasienus (OIIK-1, 32).

26. Hudposuzamus u r¢dexruBHocTh MeHemxmenTa (OI1K-1, 32).

[TucemenHoe 3aganue 4 cemecTpa - pehepupoBaHUE CTATEH.
(DPopmupyembie komrerennun: YK-10, OITK-1)

CryneHT onpenenser mpodeMHYI0 001acTh B COOTBETCTBUH ¢ TaOIuIeH BHIOOpa TeM (MPUIIOKEHUE
7).

B coorBercTBUM ¢ BBIOpAaHHON TEMOW CTYAEHT MOAOHUpAET M3MAHHS TEPUOTUUYCCKON IMedaTu |
U3y4daeT Mpe/ICTaBICHHbIE B HUX CTarbu. BblOpaB Tpu cTaTbu, Haubojee MOJIHO OTPa)KaroUINX
M3y4aeMblil BOIIPOC, CTYIEHT TOTOBUT:

1. ITnchbMeHHBIN OTYET, BKITIOYAIONi pedepupoBaHre BHIOpaHHBIX CTaTEH

2.0TBeTHI HA BOIPOCHI:

2.1. Cornacuel i1 Bbl ¢ mo3uiuen apropa cTaTbi 1Mo paccMoTpeHHoMY Borpocy? [Touemy?

2.2. IlpyuMeHHMMBI JM TPEACTABICHHBIE ABTOPOM CTarbu HWJEH B MPAKTUUYECKOW NIE€SITEIBHOCTU
poccuiickux opranuzaiuii? OTBeT 000CHYHTE.

[IpumepHas TemaTuka crareit ms pedepupoBanus (4 ceMecTp):

1. Buasl koHGIMKTOB B OpraHu3anuu 1 myTu Beixoaa u3 Hux (OI1K-1, 32).

2. KomMyHuKanmsi 1 KOMMyHUKaIIMOHHBIE Tiporiecchl B opranuzaruu (OI1K-3, 33).

3. [IpunATHE yIpaBIeHUYECKUX PEIICHUN 1 IyTH MoBbIeHus ux 3¢ dexkruBHocTH (YK-10, 32).
4. CoBpeMeHHBIEC THUITBI OpraHu3aoHHbIX cTpyKTyp (OIK-1, 33).

5. Opranuzannonnoe npoektuposanue (OITK-1, 33).

6. Crparerundeckoe ympasienue opranusanueii (YK-10, 31)
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7. OcHoBHble Monenu npuraTHs pemenuid (YK-10, 32).

8. CoBpeMenHas Mojienb yrpasieHus opranusamueit (OI1K-1, 31).

9. YnpaBnenue usmMenenusimu B opranuzanuu (OIIK-1, 32).

10. Buns! puckoB B meHemkMenTe (YK-10, 33).

11. Coop u aHamu3 wHPOPMALUM [JII TPHHATHS OPraHU3AIMOHHO-YMPABIECHYECKUX PEIICHUIN
(YK-10, 32).

12. ®akropsl, Biustonme Ha 3pGEeKTHBHOCTh, KoOMMYHUKaruu B opranuzanun (OITK-1, 34).

13. Pacnipenenenne monHoMmounii B opranm3anuu (OI1K-1, 33).

14. TTonxoap! K BRISBIICHUIO PEIHOYHBIX U crienuduaeckux puckos (YK-10, 33).

15. MeTozs! nccieoBaHusl KOMMYHUKAIIMOHHBIX mporieccoB opranu3amuu (OI1K-1, 34).

16. [Iporpammel ocyIiecTBiaeHUs opranu3anuoHHbix u3menenuit (OITK-1, 32)

17. Metoasr ananu3a cpeasl opranuzaruu (YK-10, 31)

18. CoBpeMeHHbBIEC OpTraHU3aIMOHHBIC CTPYKTYPHI (OTBIT 3apyOexxHbix komnanuit) (OIIK-1, 33).
19. IoBeimienne 3ppexTuBHOCTH KOMMyHUKanuid B opranmu3aiuu (OI1K-1, 34).

20. TexHOJIOTHS TIOATOTOBKH, IPUHITHS U peann3anuu ynpasiendeckoro pemenus (YK- 10, 32).
21. IIpoteccel u SBICHHS, MPOUCXOAIINE B COTMaTbHO-d9KOHOMHUYecKoi cucteme (YK-10, 31).
22. CoBpemennbie cTpareruu opranuzaruii (OI1K-1, 32).

23. YmpasieHue puckaMu B cucteMe MeHemxMenTa opranuzanuu (YK-10, 33).

24. Yrpasienue puckamu (ombIT 3apyoexHbix kommanuil) (YK-10, 33)

25. Baemnsis cpena opranuzanuu (YK-10, 31).

26. Metonsr ontenku puckoB (YK-10, 33).

3) [IpakTuueckoe 3amanue

®opmupyembie komnereHuuu: YK-10, OIK-1.

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMAIBHBIX M OuW3Hec-cutyaruii. OOydaromuecs
JOJKHBI MCCIIEIOBATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, MPEATIOKUTH BOZMOKHBIE PELICHUS
1 BbIOparh myuriee U3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuaie WU ke
MpUOIMKEHBI K pealbHON CUTYaIHH.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOIEMHYIO CHUTYalMl0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JeJ, U BbIpaboTaTh pellieHue; HayduTh padoTarh ¢ MHGOPMAIMOHHBIMU
HCTOYHHKAMH, IlepepadarbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhIMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:

» ®opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckaTh HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUU;

* Pa3BuTHE HABBIKOB CaMOOpPraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHe yMeHUil NpUHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl YacTh;

- 3aKJIIOYEHHUE;

- CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB.

TpeboBanus kK 0pOPMIICHHIO MPAKTUUYECKUX PaboT mpeacraBieHbl B MeToIHYeCKUX YKa3aHHSIX K
cofepX aHuio, OQOPMICHHIO U KPUTEPUSM OLIEHUBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
1abopaTopHBIX paboT, yTBEPKACHHBIX pemeHneM Hayuno-mMeroauueckoro coBera (mporokon Ne 8 ot
07.06.2018 r).

keiic (3 cemecTp)

(dbopmuposanue OIIK-1)

Ketic «YcranoBneHue nieneii Ha TOPOACKON Teae(hOHHON CTaHITUNY

PaccMotpuM, Kak MpOBOAUIIOCH M3YUYEHHE OIHOTO M3 OOCITY)KMBAIOIIUX MOAPA3JICICHUN TOPOICKOM
teneonnoit crannuu (I'TC) odenp kpymHOro ropoaa. M3yueHue 3akiIodasoch B TPOBEPKE
3¢ ()EeKTUBHOCTH OT BBEIEHUSA TMPOLEAYPHl YCTAHOBJEHUS IIeJIel W OOpaTHOW CBSI3M IO
OTCJIC)KMBAHUIO BBITIOJTHEHUS] paOOTHUKAMU TOAPA3JCICHUs 3aJJaHUuil MO0 MPOU3BOAUTENBHOCTU. B
sTo Bpemsi Crenan HukonaeB pabotan B HOBO# i ce€0s1 JOHKHOCTH — OJTHOTO M3 PYKOBOJIUTEIICH
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I'TC — u onnoBpemenno yumics B Illkone OuzHeca MHCTHTYTa MEXTyHApOAHBIX OTHOIIEHUH. Ero
MOTYMHEHHBIE, 3aHUMaBLINECS] 00CITy’)KHBaHUEM OCHOBHBIX OINEpAalUid, OTBEUAIH 3a MOJAEpKaHNUE B
YUCTOTE W TOPsAJIKE 000pyaOoBaHUs, pa3MemeénHoro ooinee yem B 50 3manusx ropona. Bomurenn u
aBTOMEXaHUKU OOCITYKHBaJl MapK, HACUUTHIBAIOIIMN COTHU MAIlUH, @ CHAOXEHIIbl 0OecreunBain
BCE€ pallOHHBIEC OTJEJICHUS 3aIaCHBIMU YaCTSIMH U JPYTUMHU HEOOXOANUMBIMU MaTepHaIaMu.
Ob6cnenyemble pabOTHUKK TMOCIEIHHE TOJbl IMOCTOSHHO HE CHPABISUIMCh C TOCTaBICHHBIMU
3aJJaHUSIMU U TpeOOBaHUSAMHU K MX BbINOJIHEHHIO. CTenaH peryisipHO U3MEPS BBIIOIHIEMYIO UMHU
paboTy 1O YETHIPEM MOKA3ATENSIM:

1. KauecTBO 0OCITY)KMBAHUS;

2. TeXHHKA 0€30IMacHOCTH;

3. AMCUMILIMHA IPUXOJA U YXO/a;

4. 5KOHOMHS U3JIEPHKEK.

Bce mokasarenu, 3a UCKIIIOUEHHUEM TIEPBOTO, U3MEPSUTHCH KOJMdecTBeHHO. CBOEH Hanboliee BayKHOU
3amaueil CremaH cuMTaji JOCTHKEHHUE BBINIOJHEHHS BCEMHU MOAYMHEHHBIMM TOCTABJICHHBIX IMEpes
HUMM LEJIEN.

B xone npoBoauMoro n3ydeHust Bce paOOTHUKHU OBLITM pa30UTHI HA TPYTIIIHL.

Kaxnas rpynmna nzydanach 1o omHOW U3 4eThIpéx meneid. [IpoBepka momkHa Oblia Moka3arh, KaKUM
o0Opa3oM oOpaTHasi CBs3b OyAET BIUATH Ha YPOBEHb JTOCTH)KEHUS NMOCTaBICHHBIX 1iesiell. B ogHol 13
IpyMIl MacTep BCTpeyascs ¢ MOAYMHEHHBIMU pa3 B HEAENI0 M HHGOPMHUPOBAT UX O TOM, KTO U3 HHUX
JOCTHUT LIeJIel Ha npeapiayiieit Heaene. Ha 3Toil ske BCTpeue yCTaHaBIMBAIKMCH LEIU Ha CIAEAYIOUIYIO
Heneno. TeM pabOTHHKAM TaHHOHW TPYMIIBI, KTO paboTa XopoIo, ObIII0 00 3TOM CKa3aHO U B3STO Ha
3aMETKy MacTepoM. B maHHOW rpyrie paOOTHUKM OIICHWBAIM CBOW pPE3yibTaThl camu. B TpeTheit
rpymnrne paboTHUKHU K TOMY, 4YTO OHU CaMH OLEHUBAIH ce0sl, 100aBIsun ei€ OIIeHKY MacTepa.

Uepes Tpu Mecsiiia mmocie Hayajda oOcieoBaHusl B paboTe Iy MOSBUINCH MPU3HAKH YIYUIICHUS
0 MOKa3aTelsisIM KauecTBa OOCITy)KMBaHMS U TeXHUKHU Oe3omacHocTu. [lokazarenu npuxona u yxonaa
HE MU3MEHWJIUCH, MTPOTYINbI ObLTM OYeHb peAkuMu. ['pynmna, umeBmias B npeablaylieM rogy Haubosnee
HU3KHE PEe3yNIbTaThl, OKa3ajgach K KOHILy rofa M3y4eHHUs Ha MEepBOM MecTe. DTo Oblia Ipymma, rae
OLIEHKA IIIa C JIByX CTOPOH — OT ce0st u OoT mactepa. Ta rpynma, ycnexu pabOOTHHKOB KOTOPOM
OLICHHBAJIUCh TOJIBKO MacTepoM, Obljla BTOPOM, MOJAOW/S OYeHb OJIM3KO K 3aHSBILIEH MEpBOE MECTO
rpymnre.

Crernan HoBukoB cka3zaj 1mo 3ToMy moBoay: «B 3Tux rpymmax ObutH JTFOIH, KOTOPBIE ACHCTBUTEIHHO
noyrydain “HGOPMaIUI0 O pe3ylibTaTax cBoeil padoTel. Korma paGoTHHK MOxkeT 0e3 BONPOCOB U
COMHEHUH 3HaTh, YTO SIBISETCSA AJI1 HErOo LEIbl0 M JOCTHT JIU OH €€, a TakKe MEepUOIUYECKHU
MoJiyyaTh MOJKPEIUIEHHE CBOEMY IOBEJEHUIO MOXBaJOM HayalbHHUKA, TO 3TO Haubojee CUIbHOE
OpY’KHE B OpraHU3alnU. ITO TO ke CaMOE, UTO U3BECTUTh CBOM BOMCKa 0 modee.

Bomnpocsr:

1. Kakue u3 paccMaTpuBaeMbIX B CUTyallMH LeJleld OTHOCSTCS K MHIUBUIYaJbHBIM, FPYIIOBBIM U
opranuzanuonabpM? (OIIK-1, V1)

2. KakuM MeTOAOM MPOUCXOAUJIO YCTAHOBJICHUE IEJNed B KaXJAOM M3 U3y4aeMbIX TIpymi?
Hcnonp3oBanuch JM TpPU 3TOM BJIEMEHTHI «yIlpaBieHUss no uensim»? Ecim ga, To Kakue?
[TontBepaute dakramu (OIIK-1, V1)

3. Kakue emé nenu Mor mocTtaBuTh rnepes coboit CtenaH Kak pyKOBOAUTENb OJHOTO M3 KITFOUYEBBIX
nozpasieieHuit ropoackoi TenedonHou crannuu? Onpenenute mytu ux goctmwkenus. (OIIK-1, V1)
4. Kakum 00pa3oM [JOIDKHO TMPOUCXOIUTH IUIAHUPOBAHUE JESITEIbHOCTH B OpraHU3aluu.
[Ipennoxure koHKpeTHBIE pekomenaanuu 1 Crenana. (OIIK-1, V1)

5. Kakue cmocoOs MotuBammu Bbl Ob1 mocoBeroBanmu CTenmaHy HCIOIB30BaTh I MOTHBAIIUU
pPabOTHHUKOB Ha JOCTHXEHHE ycTaHoBIeHHBIX nenei? (OI1K-1, V3)

4. Kakue o06pa3oM clieayeT OCYIIECTBIATh KOHTPOJb BBITIOJIHEHHs MocTaBineHHbIX 1eneit? (OIIK-1,
Vv3)

Keiic (4 cemectp)

(bopmuposanue OIIK-1, YK-10)

Keiic «Ynanox Yahooy»

Bce naganoce B 1994 r., xorma JIxeppu Anr (Jerry Yang) m J»Buag ®uno (David Filo) - aBa
BhITycKHUKAa CTIH(OPACKOTO YHUBEPCUTETA - pa3padOoTaiy OJHY U3 TIEPBBIX MOMCKOBBIX CUCTEM,

TTonrorosneno B cucteme 1C:Yuusepcurer (000000881) Crpanuria 32 u3 37



YIPOIIAIOIINX TOUCK HYKHOU nH(popmaruu. CHavana 3To ObUI0 UX X000H, U MporpaMMa padorasa B
pamMKax yHHBEPCUTETCKOro ropojka. Iloompsiempie pacTyieil momylspHOCTbIO YCIyTH, OHU OBICTPO
MPEeBpaTHIIM CBOE yBJIEUEHHE B OM3HEC, Ha3Baju CBOE€ /0 Yahoo!, HaHSIM HECKOIBbKO CTY/IEHTOB
Crandopaa, He KaJeBITUX BPEMEHHU Ha TO, YTOOBI OM3HEC BCTAJ HA HOTH.

Poct xomnanuu Obutl ObICTpHIM, HO 00a ee ocHoBareds SIHr U @UIO HE XOTEIH 3aHUMAThCs ee
JieIaMu, TIPearnodnTasi coOOCTBEHHO TexHoJoruio. B 1995 1. mocT reHepalbHOTO UCTIOTHUTEIBHOTO
mupektopa 3aHsu1 Tum Kyrn (Tim Koogle). Ilpu HeM mnpuOBLIF KOMITAHHH, OCYIIECTBIISIBIICH
ABTOMATHYECKHI cOOp TaHHBIX M UMEIOIIEH crieruaabHoe o0opyaoBanue, jocturia 400 MiIH 10T
Nmest mecteprix coTpyaHuKoB, Bkimrouas Kyrma, onmbiTHoro B 6msHece, Yahoo! B3nerena mogoOHO
pakere ®W craja oOmamareneM OJHOTO W3 wu3BecTHelmmx OpeHaoB B HWartepuere. Illectepo
COTPYIIHUKOB OBICTPO MpPEBPATHWJIUCh B THICAYY, a 3aTeM B TpU ThicA4YH, Yahoo! mokymana masbie
KOMITaHUU Be3Zie, TAe TOJIbKO MOxHO. [Ipobnema 3akitoganack B TOM, YTO KOMIIaHUs padoTala Tak,
Kak Oy/ITO OHa MO-MpeXHEMY HaXOUJIach HA CTaJAUU MPEIITPUHUMATENIbCTBA.

I'enepanbupiii mupekrop Tum Kyrm mHOrO caemanm mis CrulodeHdsl Jrofed Ha 0asze eauHOTO
MHPOBO33PEHHUS, OJHAKO OH JIETKO M €CTECTBEHHO BOCHPHUHSJI aHTHKOPIIOPATUBHBIN CTUIIb
yIpaBlieHUs] KOMIAHUEN U He CMOT BHEIPUTHh (POpPMaIbHbIE CUCTEMBI, HEOOXOAUMBIE JJIsi KOHTPOJIS
HaJ OBICTpOpacTyIIei opranu3anueil. bonee Toro, BHeIIHNE HAOTIONATEIN TOBOPAT, YTO OCHOBHAS
npobiema Yahoo! - 370 HeCrmoCOOHOCTh MEHEIKEPOB KOMITAHUHU JIEJIETUPOBATh CBOO BIacTh. «banma
HIECTEePhIX», HAHATBHIX KOMIIAHWEH CaMbIMU NEPBBIMH, MPEBpaTHIACh B HEKUH CEKPETHBIN KIyO, B
KOTOpBIM OOJIbIIE HUKTO HE MOXET MPOHUKHYTh. BONBIIMHCTBO TOM-MEHEIKEPOB, MOMABIIUX B
KOMITaHUIO B pE3yJbTaTe MOMIOMEHHUS MaJIbIX (UpM, B UTOTE €€ OKUHYIHU. To e camoe MpOoU30IILI0
U Cpelud MEHEIKEPOB CPEIHEro 3BeHa, KOTOPbIX HE YCTpauBajlla HEBO3MOXKHOCTh HPUHHUMATh
pelIeHrs M CaMOCTOSITENIbHO JeiicTBoBaTh 0e3 omoOpeHus: «cBepxy». «HeBO3MOXKHO ympaBisiTh
KOMITaHUEH, UMEIOIIEH TPU THICAYU COTPYIHUKOB M JIByX-MWJLJIHApJHbIE MPUObUIM, KOMaHIOW W3
YETBIPEX-TISITH MEHEKEPOBY, - ckazan bur bumon (Bill Bishop), coocHoBaTens u Butie-pe3uieHT
komrnanuu CBS Marketwatch Inc., onun u3 pexnamonareneii Yahoo!. - «Takas cxema He paboTaeTy.
Yahoo! yracaer tak e ObICTPO, KaK M BO3HUKJIA. AHTHYIIPABICHYCCKUI CTHIIb YIIPABICHUS XOPOIIIO
paboTan, moka 3KOHOMHUKA IEpeXHBajia MOIBEM U HOBbIE MHTEPHET-KOMIAHUH, HYXIaBIIUECS B
peKIIaMHBIX yciyrax Yahoo!, MoOsIBIsUTMCh Kaknblii neHb. Korma ke KOMIaHUs CTOJKHYJACh C
npobsieMaMu «CTapoi SKOHOMHUKH», OHA CTaJjla MO-HACTOSIIEMY CTpajaTh OT YTPAue€HHBIX TAJlaHTOB
ONBITHBIX MeHemxkepoB. B Havane 2001 r. Tum Kyrmn ymen ¢ mocra reHepajibHOTO IUPEKTOpa
(ocTaBasch Hpu 3TOM MpezcenaTesieM), 1aB BOZMOKHOCTh KOMY-HUOY/Ib IpyroMy MOMOYb KOMITAHUU
cpaBuThesa ¢ ee npobimemamu. Teppu Cemern, panbine padoraBmuii B Warner Brothers, Bomien B
COBET KOMITAHWH B Ka4€CTBE TeHepabHOTO aupekropa B Mae 2001 r.

Cemen ObICTPO yCTaHOBWII (pOpMasIbHbIE MpPaBHJIa U CHUCTEMbI KOHTPOJIS, HAJENINI MOJTHOMOUYUSIMU
HOBBIX MHOTOYHCIIEHHBIX MEHEIKEPOB, MPUILEANINX B KOMIIAHHWIO BMECT€ C HHM, M BHEC B
OpraHM3alMIo, pa3AupacMyl0 BHYTPEHHUMH paclpsMHU, 340POBOE JUCLUUIUIMHAPHOE Haudajo. XOTd
MHOTHX CTapbIX COTPYIHUKOB HE paayeT Oosiee OIOpOKpaTUYECKUN CTUIIb, U3MEHEHHUS, IPOBEACHHbIE
Cemernom, BechMa CYIIECTBEHHO MOBIUSIN HA MPOJAXH U MPUObLTH kKomnaHuu. OcHoBarenu Yahoo!
Sur u ®Ouno, No-BUAUMOMY, C SBHOW TOTOBHOCTBHIO MPHUHSUIA MOMOIIL M OAOOPUIN YIIpaBlIECHUE
KOMIIaHueH Oosiee TBEPION PyKOM.

«Jlo Hacrosimero BpemeHu Yahoo! mpekpacHo paboTana B KiIMMare, CIOXKHUBIIEMCS B Hadaje ee
NesTeNIbHOCTH», - ckazan Cemen. - «OQHaKo BpeMeHa MEHSIOTCS, MEHSETCS W caMa KOMITaHUS».
Cemen crabunmsupoBan Yahoo! um moMor ei mepelTw Ha HOBYIO CTAUIO0 KU3HEHHOTO ITMKJIA -
cTaauio (hopmanm3aluu.

Bompocs! 1 3ananus npu pa3dope CUTyaluu:

1. Ilpoananu3upyite CUTyalHIO U ONPEAETUTE, MOBIHUIIN JIU MIPOLECCHl U SBICHUS, TPOUCXOAIINE
B COLIMAJIbHO-?)KOHOMHMYECKOM CHUCTEME TOCYylapcTBa Ha CHUTYallUIO, CIOKUBIIYIOCS B KOMITaHUU?
(YK-10, V1)

2. OxapakTepusyiiTe 0COOCHHOCTH BHEITIHEH Cpeabl, B KOTOPOW NelcTByeT KommaHus. Kak atu
XapaKTEPUCTHUKHU CPEJIbI, €€ pa3BUTHE TIOBIUSIN Ha CTPYKTYpy opranuzaruu (OIIK-1, ¥2)?

3. CocraBbTe CIUCOK MPOOJIEM OpraHMU3allid, ¢ KOTOPHIMH OHAa CTOJKHY/IAach. OxapakTepu3yuTe
MPUYMHBI, BbI3BaBIIKE 3THU MpolsieMbl. Kakue M3 HUX BBI3BAHBI COCTOSIHUEM MaKpO3KOHOMUYECKOM
cpenni? (YK-10, V2)

4. Kakas ctaaus >KU3HEHHOTO 1IUKJIa OpraHu3aluy npeacTaBieHa B keiice? Kakue npusHaku
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VKa3plBalOT HA JTy CTaAMI0 Xu3HeHHOro mwkia? C KakUMH pPHCKaMHU CBs3aHa 3Ta CTalus
KU3HeHHoro nukia opranm3ainuu (YK-10, ¥3)

Keiic (4 cemectp)

(dbopmuposanue OIK-1)

Ketic "Kommynukaruu B opranuzanun’ (OI1K-1, V4)

Hupekrop aenapraMeHTa KpynHoW kommanuu, MBan IlerpoBuu CeMeHOB., MONy4YUJI yKa3aHUE OT
reHepalibHOTO nupekTopa ¢upmbl Anekcanapa BacunbeBuua llapeBa, wieHa coBeTa TUPEKTOPOB
KOMITaHUH, TOJTOTOBUTH MPE3EHTAINIO JIsl HOBOTO MPOEKTA MO/ HOBYIO UEH0, KOTOpasi pOAMIIACh B
rOJIOBE AUPEKTOPA.

CeMeHOB, YACHUB 3aJlaHMe, MOPY4YWJ MOATOTOBKY IpE3eHTAllMM CBOEMYy JKchepTy Bacuuio
CTpenbHUKOBY, MOJIOJJOMY, PACTyIIEMy W TEpPCHEKTUBHOMY COTPYOHHKY HofpasaeneHus. TorT,
HACKOJIBKO ObUIO BO3MOXKHBIM, BBISICHUB Y JAMPEKTOpa JIerapTaMeHTa OOIIy0 IOCTAaHOBKY 3aJa4H, C
SHTY3Ma3MOM B3sJICS 3a paboTy. B pe3ynbrare B KOPOTKHI CPOK MOATOTOBUI MPE3EHTALIUI0 HOBOTO
MPOCKTAa C YyYE€TOM CBOMX HJEH, ombiTa W HapaOborok. MBanm IleTpoBuu ocTtancs g0BOJICH
npe3eHTaued u nokaszan ee llapeBy, KOTOpBIA TaKXKE€ MPUHSI €€ W PEIIWI JIOJO0XKUTh JTaHHBIN
MIPOEKT Ha COBETE AUPEKTOPOB.

Ha, CemeHOB Obl1 JOBOJIEH, HO, Oyayyd IO XapakTepy BeCbMa OCTOPOXKHBIM, 3aXOTEN
MOJCTPAaXOBaThCsl M YIyULIUTh Marepuan. Jljas 3Toro mompocui BHEIIHEro skcmepra [eoprus
3acnaBcKOro MOCMOTPETh MpPE3EHTAlUI0 U JopaboTaTh ee, TaK CKaszaTh, JOBECTH 10 Orecka.
3acmaBckuii B podeCcCHOHAIIBHOM TUIaHe OblI aBroputeToM s MBana [lerpoBuua, mpeactaBisis
co0Oil THUMaX TNEePCOHAIBHOTO OJKCIEpTa, IOYTH Typy MECTHOro Maciitadba, yXKe JaBHO
oOciyxuBatomiero CemeHoBa 3a HeOomnbire qeHbIu. Kak pykoBoautenb CeMEHOB MPHUAEPKUBAJICS
B3IJIAJ1A, YTO YM XOPOLIO, a JIBa - JIy4lle, IS AUIIb, KTO-HUOYAb YTO- HUOY/Ib U IPUCOBETYET, a TAKXKe
CBOMM IPUHIIUIIOM CYUTAJ, YTO «OTBETCTBEHHBIE SIiIIa HE CIeyeT KIacTh B OIHY KOP3UHY».
l'eopruii 3acmaBckuil Mo cBOEMy BKyCy mepenenan marepuaibl Bacuius CTtpenbHHKOBA M co3dai
(hakTHYEeCKM HOBBIM BapWaHT MPE3CHTAIMHM [0 MOTHBaM HCXOAHOW. WM B 3TOW Bepcuu mpH
COXpaHEHUU TEKCTOBOTO COJAEp:KaHMsS OCHOBHbIE HJIeH, copMmylnupoBaHHble Bacumuem, Kak-To
pacTasuid, KIIOYEBbIE TE3UChl OKa3alMCh pa3Ma3aHbl, CTPYKTypa [OKJIaJa H3MEHEHa, aKIEHTHI
CMEILIEHBI, TIPXU 3TOM KOJIMYECTBO CJIANW0B BO3POCIO pa3a B aBa. Ckopee Bcero, 3aciaBCKUi 3TO HE
CO3HATEeJIbHO clienall, YTOObl UCTIOPTUTH UCXOIHBIM BapHaHT, a MOCTYMII, Kak 00bIYHO, HE oOpalias
0co00ro BHUMaHHUS Ha CoiepaHue U Aeias ynop Ha odopMiIeHHE MPE3eHTAalluH, [TI0Ka3aB B HEH TO,
YTO CYUTAN HYKHbIM, 0e3 o0cyxaeHus ¢ Bacunuem. A BO3MOXXHO, ObLITU U IPYTHE MPUYUHBL...

3aro B Xy[d0KEeCTBEHHO-0()OPMHUTEIHCKOM IUIaHE 3Ta Mpe3eHTalus, kKak cuutan COKoJIOB, BB IENa
npekpacHo. Ban IletpoBud Obul  YEIOBEKOM COJNMIHOTO  BO3pacTa, OIHAKO  JIFOOMI
WH(pOpMAITMOHHBIC TEXHOJOTUHU, OCOOCHHO mpe3eHTanmnu Ha PowerPoint, B KOTOpBIX yBaxkan
pacuBeTKH Mo o0pa3ily raBaiickoil pyOaIiku, 3aBUTYIIKH, [IBETHbIE KAPTUHKHU, aHUMAIIUIO, 3ByKOBbIE
3¢ (eKThI, «TUNMUKaHbE», MICITUYKH, 0COOCHHO OapabaHHY0 IpoOb Ha KITFOUEBBIX BBIBOJAX, KOTJA HA
claiijlax BCE€ BO3HUKAET, MCYE3aeT, BbEIKAET M BbIe3kaeT U T. O. M 3T0 m00po H3psIHO
MPUCYTCTBOBAJIO B PE3EHTALINH, 3aIIPABIICHHOE IIEIPO PyKOi 3aCIaBCKOTO.

CemenoB mnokazan Bacwniuio CTpelbHUKOBY BapUaHT, MOJIYYEHHBIM OT leoprusi 3aciiaBckoro.
[IpocmoTpeB HOBYIO TNpe3eHTanuo, Bacunuii morepssi gap pedd, ¢ TPyAOM BbICKa3all, 4YTO OHA, 3Ta
Mpe3eHTaIMs], HUKY/la HE TOJUTCS, Ha YTO OBICTPO MOJMYYMJI B OTBET PE3KO HEraTUBHBIM OTKIHK OT
Npana IlerpoBuyua, 4ToOBl KpPUTHKOBAN IO CymiecTBY. OBiageB co0OM W MOHWUMAs, YTO CIOPUTH
ceiiuac ¢ CemeHOBBIM Oecmonie3Ho, Bacunuii B KOppekTHOW ¢GopMe yka3zadl Ha OTAEJIbHbBIE
HEJOCTaTKU MPEe3eHTAllu, HO HE MOBTOPHJI, OJJHAKO, Ty UTOTOBOIO OLIEHKY (He OpaTh ee Ha JI0KJIan),
KOTOpOM OHa 3aciy>kKuBajia, Ha ero B3msiA. [Ipu sTom BO Bpemsi ux pasroBopa MBan IleTrpoBuu,
Ka3aJloch, HE TIOHMMAJ U He OTJaBaji cebe oTyeTa B TOM, UYTO BECh DHTY3Ua3M, TPy, MOIXOIbI U
u7eu, KOTOpble BIOXKWJI B TMpe3eHTauuio OH, Bacunuit CrpenbHHKOB, ObUTH (DakTHUECKH
MepeyepKHyThl HOBOM Mpe3eHTauuei (M IpyruM UCIOTHUTENEM). 3aT0 3TO OUYEHb XOPOIIO MOHUMAI
cam Bacunnii, Buis, Hackoiabko CEMEHOB «LIEHUT» €T0 TPYI.

Bpemenn no 3acemanus coBera ocraBajoch Bce MeHbuie. I[locie pasroBopa MBan IlerpoBuu
BCE-TaKM 3aJyMalicsi, 4YTO Jenarb ¢ mnpe3eHtanued. OH nman komanay Bacwnuio BBIMTH Ha
3acnaBCcKOro, M3JIOKUTH 3aMEUaHusi U BMecTe A0paboTaTh BapuaHT, MPECTABICHHBIN MMOCIETHUM.
Bacunuii Tak ¥ mocTynu, cBS3aics ¢ BHEIIHUM SKCIIEPTOM, COCJIaBIIUCH Ha yka3aHue CeMeHOBa, U
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B oOmeM Buie chOpPMYJIHpPOBaJI CBOM 3aMEUaHUs, KOTOpble (AKTUYECKH HE OBUIM TPHHSTHI
3acnaBCKUM, MOCIETHUN OrpaHUYMIICS JIUIIb OTACIBHBIMA KOCMETHUECKIUMH NPaBKaMy MaTepuaa.
Ha cosere nupekropoB npeseHTtarusi CokojioBa mporuia He JydmmM oopasoM. CoOpaBimecs: Maio
YTO TOHSUIM; W3-3a HEBHATHOM CTPYKTYphl JOKJIaJa W MeNbKaHHWs KapTUHOK Ha 3KpaHe HMBany
[letpoBu4uy He yaadoCh JOHECTH JO BBICOKOW M 3aHITOM ayIUTOPUU CYIIECTBO MPOEKTA.
[Ipe3enTanus, a n3-3a Hee U caM JIOKJIaIYMK CMOTPEINUCh OTKPOBEHHO c1a00. OcoOeHHO HEOyMEeBal
reHepanbHbIi aupekTop LlapeB, KOTOPBIM MpeaBapUTEIbHO YyCIel Mpojo00HpoBaTh CBOIO HIICHO C
BJIMSITENIbHBIMY YWICHAMU COBETa U OKUAJl HAa COBELIAHUH COJIUTHOTO 000CHOBAHMSI 3TOTO MPOEKTA.
B uem oH 6611 yBepeH, IPOCMOTPEB MEPBYIO MTPE3ECHTAIMIO, TOKa3aHHYI0 eMy CeMEHOBBIM, I1e ObLIO0
BCE SCHO U TOHATHO. A 3ambicen Aunekcanapa BacwibeBuua IlapeBa, mnepBoHaYaiabHO
MPUBJIEKABIINN CBOEH HOBU3HON M MPOPHIBHBIM MOTEHIMATIOM, Ha ATOM 3acE€JaHUM HE MOIy4uII
0ZI0OOpEHHs COBETa, PELIMWIM €llle pa3 PacCMOTPETh 3TOT BOMpPOC Mo3fHee. J(OKIamauuK BBIIISIIET
0Je1HO, HACTPOEHHUE TeHePaJIbHOTO AUPEKTOpA MOCJE COBEIIaHus ObUIO TaK)Ke JAJIeKO HE JTYUIINM,
Y OH 3HaJI, KTO B 3TOM BHHOBAT, KPaTKO (0YeHb KPaTKO) BbIckazaB CeMEHOBY, UTO OH O HEM JIyMaeT.
[Tocne cosera MBan IlerpoBuy, BocIuiaMeHEHHbIN cioBamu LlapeBa, MonbITAICS CAEIaTh BHITOBOP
Bacwimio, HO TOT OTBETWJI, YTO JAEMCTBOBAJI CTPOrO COIVIACHO €r0 yKa3aHUsIM. 3aTeM COCTOSUICS
pasroBop CoxkosnoBa ¢ 3aciiaBCKUM, Ti€ MPETeH3HH 3aKa3uhKa ObUIM OCTAaHOBJIEHBI MUCIOIHHUTEIEM
CIIOBaMU, YTO paHbIlIe EMY TaKH€ BELIU B MPE3CHTALUAX HPABUIIHUCH.

Taxum 00pa3oM, BBIXOAUIIO, YTO HUKTO HE BUHOBAT, HO BCE OCTAJIUCH HEIOBOJIBHBI APYT APYTOM...
Bomnpocs! 1 3ananus npu pazdoope cutyanuu

1. Ilouemy nokmam Ha COBETE AUPEKTOPOB OKA3aJCs MPOBAJIbHBIM U KTO MPEXkKIE BCEro 3a 3TO B
orBeTe?

2. llpoananu3upyiiTe KOMMYHUKaIIMOHHBIN nponecc. Kro u3 aeiictyromux aui - Cemenos, [{apes,
CrpenbHUKOB, 3aCIaBCKUH - KaKe KOMMYHHKAITMOHHBIE OITMOKH creman?

3. Kak Hamo ObUIO OpraHU30BaTh KOMMYHHUKAIIMM YYaCTHHKOB CUTYallMd, 4TOObI MOBBICUTH HX
b dexTuBHOCTH?

MeToaudeckre mMarepuaibl, ONPEISSIoNIe MPOoIeaypbl OIICHUBAHUS 3HAHUH, YMEHHM, HaBBIKOB U
(M) ombITA MEATETLHOCTH, XapaKTEPU3YIOIINE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB M (MJIM) OTIBITA IEATEILHOCTHA 00yJaroONIuXCs MO
JTUCITUIIIMHE OCHOBaHAa Ha WCMOJb30BaHMM l[losokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKOW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUMOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (cobOecenoBaHuE, KOHTPOJIbHAS
pabota, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 Gamios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaibHOE KOIM4ecTBO 0autoB 1o gucruiummae — 100.

MakcuMaibHOE KOJIMYECTBO 0aIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJis — 75.

MaxkcumanbHOE KOJIMYeCTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHMIO INUCHUTTIJIIMHBI
B npornecce nzyuenus yaeOHON AUCTUTUTHHBI « MEHEIIKMEHT» CIIeTyeT:

1. O3HaKOMUTKCS ¢ paboueit mporpaMMoil AUCIUIUTHHBL. Pabodas mporpamMma COAEPKUT MEepevYeHb
pasfenoB U TeM, KOTOpble HEOOXOAMMO H3YUHTb, IJIAHBI JIEKIIMOHHBIX U CEMHUHAPCKUX 3aHATHM,
BONPOCHl K TEKYIIEH M MPOMEKYTOUHOW aTTeCTaldy, IMepeYeHb OCHOBHOM, TOMOJHUTEILHON
JUTEPaTypbl U pecypcoB HHPOPMAIIIOHHO-KOMMYHHUKAMOHHON ceTH «IHTepHeT» U T.A.

2. O3HaKOMHTHCS C KaJIeHAAPHO-TEMaTUYECKUM IIJIAHOM CaMOCTOSITENIbHOM paboThl 00yUarOIIIXCsl.
3. [Tlocemarp TeopeTH4eckue (JEKIMOHHBIE) W TPAKTUYECKHE (CEMUHApPCKHUE) 3aHATHA,
nabopaTopHbIe padOTHI.

4. Tlpu NOATOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSATHSAM, a TakXKe MpPH BBINOJIHEHUU
CaMOCTOSITENIbHOI pabOThI CiIelyeT CIOIb30BaTh METOJUUECKUE YKa3aHUs ISl O0y4arOIIHUXCS.
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VY4eOHblii 1uiaH kKypca «MEHEIKMEHT» MpeanojaraeT B OCHOBE M3Y4YEHUS JUCIUIUIMHBI
UCIONIB30BaTh JICKIIMOHHBIM MaTrepuan M OCHOBHBbIE MCTOYHUKHU JIMTEPATYpHl, a B JIONOJHEHHE —
MPAKTHYECKHUE 3aHITHS.

Kpome TpaauIMOHHBIX JIEKIMH U MPaKTHUYECKUX 3aHATUH (IepedeHb U 00beM KOTOPBIX yKa3aHbI)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpuMmepHBIii TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAINH;

3) nenoBbIC UTPHI;

4) mpakTHYECKHUE 3aJIaHus 7151 PaOOTHI B TPYIINAX;

5) mpakTuyeckue padoThl.

Ha nexknusx cTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MpPOBAHHBIA Marephall MO TeMEe 3aHSATHUS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBICHUN U MPOLIECCOB, AJITOPUTMbI
1 METOAUKH, IPUMEHSIEMbIE B MEHEDKMEHTE OpraHu3aluu 1 T.1.

[IpakTHueckue 3aHATHS MPEATNONAraloT 6osee AeTaabHyI0 IPOopadOTKy TEMbI IO KaXI0i n3ydaeMoii
npobsieMe, aHalIM3 TEOPETHUECKMX M MPAKTUYECKUX AaCHEeKTOB JAUCHUIUIMHBL g  3Toro
pa3paboTaHbl MOAPOOHBIE BOMPOCHI, OOCYXk/JaeMble Ha CEMUHAPCKUX 3aHSITHUAX, NMPAKTHYECKHE
3amaHusi, TeMbl pedeparoB U TecTbl. llpu MOATOTOBKE K CEMHHAPCKUM 3aHITHSIM CIEIYyeT
aKLEHTUPOBaTh BHHMAaHHWE HA 3HAYUTEIBHYIO YacThb CAMOCTOSITEJIBHOM MPaKTUYECKOM paboThI
CTYJICHTOB.

Jlnia Gosiee yCHEIIHOTO M3yYeHHUs Kypca MPernoAaBareiio cielyeT MOCTOSSHHO OTChUIAaTh CTYAEHTOB K
yueOHUKaM, nepruoanueckoil meyatu. OCBoeHHe BCeX pas3/eioB Kypca IpemnosaraeT npuoopeTeHre
CTy[IEHTaMH HaBBIKOB CaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB W MEXaHM3MOB JHMCLHUILIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATyPOH.

OcHoBHass ydeOHas JHUTEpaTypa, TMPEACTABICHHAs YYeOHHKAMH W YYE€OHBIMH ITOCOOHUSIMU,
OXBaTbIBACT BCE Pa3/eibl MPOrpaMMbl M0 AUCHUIIINHE «MeHemkMeHT». OHa n3ydaercs CTyAeHTaMU
B Ipolecce TMOATOTOBKM K TPAKTUYECKUM 3aHATUSAM, SK3aMmeHy. J[lomomHurtenbHass ydeOHas
JUTepaTypa PEKOMEHAYeTCsl UIsl CaMOCTOSITENbHOM paboThl MO MOATOTOBKE K CEMHHAPCKUM U
MPAKTHUYECKUM 3aHATHM, IIPU HAIIMCAHUU pedepaTos.

[Ipu u3yueHum Kypca Hapsiay C OBJIAJIEHUEM CTYIEHTAMU TEOPETHUYECKUMH MOJOKEHHUSIMH Kypca
yaenseTrcs BHUMaHUE MPUOOPETEHUIO MPAKTUUECKUX HABBIKOB C T€M, YTOOBI OHM CMOIVIM YCHEIIHO
MIPUMEHATH UX B CBOEH MTPO(eCCHOHATBHON IeATETHHOCTH.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

B cinydyae HeoOXommmocCTH, OOy4aromMMCS W3 YHCIA JIMI] C OTPAHMYCHHBIMH BO3MOXHOCTSIMH
3I0pPOBbSl 1 MHBAIHJIOB (TI0 3asBJICHUIO OOYYAIOIIETOCS) MOTYT MPEIaraThCs OJHU U3 CISAYIOIINX
BapUAHTOB BOCHPHATHS HMHPOPMAIIMM C YYETOM WX WHAUBUAYATBHBIX TCHUXO()U3UICCKHUX
0COOGHHOCTEW, B TOM 4YHCJIE C NPUMEHEHHEM DJIEKTPOHHOTO OOYyYEeHHS W AUCTAHIIMOHHBIX
TEXHOJIOTHUM:

- IS JMI] C HApyIICHUSIMUA 3pCHMs: B Te4aTHOW ¢GopMe yBenWdeHHBIM mpudTom; B dopme
AIEKTPOHHOTO JOKYMEHTa; B (popme aynuodaiina (mepeBoj yueOHbIX MaTepuasoB B aynuodopmar); B
neyatHod (Gopme Ha sA3bpIke bpaiing; HWHAMBUAYadbHBIE KOHCYJIBTAIlMW C IPUBJICUYCHUEM
tadQIOCYpaOTIEpEBOAUNKA; MHANBUAYATbHBIC 3aJJaHUSI U KOHCYJIBTAIIUU.

- JUIS JIAIl C HaApyIICHUSMU Ciyxa: B TiedaTHOW Qopme; B (opMe SIEKTPOHHOTO JOKYMEHTA,
BHJICOMATEpUaNIbl ¢  CyOTUTpaMu; HWHIWBHAyaJdbHBIE  KOHCYIBTAlMK C  IPHUBJICUYCHUEM
CypAOTIepEeBOIUNKA; MHANBUAYATbHBIC 3a]JaHUS U KOHCYJIBTAIIUH.

- JUIS JIAIl C HapyUIEHWSMH OIOPHOJBUTATEIIPHOTO armapara: B TIedatHod Qopme; B dopme
ANIEKTPOHHOTO JOKYMEHTa; B opMe aynuodaiiyia; MHIUBUTyIbHBIC 3aIaHHsI B KOHCYJIBTAIIHH.

[Ipu mpoBepeHMM TPOLEAYPHl OICHUBAHUSA PpE3YyJIbTaTOB OOyYEeHHMs] WHBAJIUIOB W JHUI[ C
OTPAaHWYCHHBIMH BO3MOXKHOCTSIMU 37IOPOBbSI TPEAYCMATPUBACTCS HCIIOIB30BAHUE TEXHHUUECKUX
CpeNCTB, HEOOXOUMBIX UM B CBSI3M C UX WHIUBHUIYyAIbHBIMH OCOOCHHOCTSAMH. DTH CPEICTBA MOTYT
OBITh MPEJOCTABICHBI BY30M WJM MOTYT HCIIOJIB30BaThCS COOCTBEHHBIE TEXHHYECKHE CPEACTBA.
[TpoBenenue mporeaypsl OIEHUBAHUS PE3YJIBTATOB OOYYCHHS MHBAIUIOB U JIUI] C OTPAaHUYECHHBIMU
BO3MOKHOCTSIMU 37OPOBbS IOIYCKAETCS C UCITOJIb30BAaHUEM JUCTAHITMOHHBIX 00pa30BaTEIbHBIX
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TEXHOJIOTHI.

[Ipy HeoOXoAMMOCTHM HWHBaJWAAM M JIMLAM C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbS
MPEOCTABNISIECTCS JOMOMHUTEIbHOE BpeMsl MJsl TOJATOTOBKM OTBETa Ha BBINOJHEHHE 3aJaHUil
Tekymiero koHTpouss. [Ipouenypa nmpoBeaeHHsT MPOMEKYTOUHOM arTecTaly JUisi OOy4aroIIuXcs C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMHM 3JI0pOBbS M OOyYaroIIMXCsl WHBAJIUIOB YCTaHABIMBAETCS C

y4€TOM HMHAMBUAYAIbHBIX MCUXOPU3NYECKUX 0cobeHHocTell. [IpoMexyTouHas arTecTanus MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ITATOB.
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TexHoI0rN4ecKas KapTa TUCHMIIINHbI

[Tpunoxenue 1

HaumMeHnoBanne qUCHIUTUINHBI MeHeKMEeHT
KonnuecTBO 3a4E€THBIX €QUHUIL 4
dopma NpOMEKYTOYHON aTTECTALUU 3auet
Ne Buabl yueOHO# qeITeJIbHOCTH ®opma Banabl
B CTYEHTOB OTYETHOCTH (MakcuMyMm)
Tekymuii KOHTPOJIb
[Tocemenne wu paboTa Ha JIGKIMOHHBIX U
1  |npakTHueckux 3aHATUAX (cobecenoBanue,
KOHTPOJIbHAs pab0Ta, KPYTJIBIN CTOJ U AUCKYCCHS)
2  |BeimonHeHMe NHCHbMEHHOrO 3amanusd (pedepar) ITuceMennas padora
3 |BelmosHEHME IpakKTHYEeCKOro 3amaHus (Keunc) IIucemennas pabora
IIpomeskyTOUHAsI aTTECTAUSA
4 |BI>IHO.HH€HI/I€ WTOrOBOU PadOTEI | Hrorosas pabora, TecT
HToro mo pucuuninge: 100
« » 20 T.
[IpenonaBarens /

(yd. cTeneHs, yd4. 3BaHue, 10DKHOCTH, DO nmpenonaBartemns)

IToamuce




TexHoI0rN4ecKas KapTa TUCHMIIINHbI

[Tpunoxenue 2

HaumMeHnoBanne qUCHIUTUINHBI MeHeKMEeHT
KonnuecTBO 3a4E€THBIX €QUHUIL 4
dopma NpOMEKYTOYHON aTTECTALUU OK3aMeH
Ne Buabl yueOHO# qeITeJIbHOCTH ®opma Banabl
B CTYEHTOB OTYETHOCTH (MakcuMyMm)
Tekymuii KOHTPOJIb
[Tocemenne wu paboTa Ha JIGKIMOHHBIX U
1  |npakTHueckux 3aHATUAX (cobecenoBanue,
KOHTPOJIbHAs pab0Ta, KPYTJIBIN CTOJ U AUCKYCCHS)
2  |BeimonHeHMe NHCHbMEHHOrO 3amanusd (pedepar) ITuceMennas padora
3 |BelmosHEHME IpakKTHYEeCKOro 3amaHus (Keunc) IIucemennas pabora
IIpomeskyTOUHAsI aTTECTAUSA
4 |BI>IHO.HH€HI/I€ WTOrOBOU PadOTEI | Hrorosas pabora, TecT
HToro mo pucuuninge: 100
« » 20 T.
[IpenonaBarens /

(yd. cTeneHs, yd4. 3BaHue, 10DKHOCTH, DO nmpenonaBartemns)

IToamuce




[Tpunoxenue 3

TemaTnueckoe NJIAHUPOBAHHME CAMOCTOSATEIbHON PadoThI CTYIEHTOB

Tema, pa3zaen Ounas Ouno- | 3aounas 3amanusa 1 dopma
¢dopma | 3a0unas | ¢opma CaMOCTOSITEJIbHOM KOHTPOJIA
¢opma padoThI
1. TTonsiTue, Nzyuenune yaeOHOM [IpoBenenue
CYIITHOCTh U JTUTEPATYPHI. ompoca.
OCHOBHBIE€ KaTETOPUH IToaroroBka x OrneHnka paboThI
MEHEKMEHTA. 4 8 14 IIPAKTUYECKUM Ha IIPaKTUYECKUX
3aHSTHUSIM. 3aHATHUSAX.
IToaroroBka 3amuTa
pedepaTos. pedepaTos.
2. CTaHOBJIEHUE U Nzydenne yaeOHOIM IIpoBenenue
pa3BuTHE JUTEPATYPHI. orpoca.
MEHEKMEHTA. [ToaroroBka 3amuTa
pedepaTos. pedepatos.
5 10 14 ITogroroBka noknanoBs. | Beicrymnenue ¢
IToaroroBka x NOKJIaJaMH.
TECTUPOBAHUIO 11O Ouenka
TeMe. TECTOBOTO
3a/1aHusl.
[IpoBenenue
., | ompoca.
Nzyuenue eOHoI
Y1 yi Onenka paboOTHI
JTUTEPATYPHI.
Ha TIPAKTHYECKUX
IToaroroBka K
3aHATHUSAX.
3. Oomronus MIPaKTUYECKUM
. Ouenka
KOHIIEIIHI 5 10 14 3AHSTHSIM.
BBITMIOJTHEHUS
MEHEIKMEHTA. [ToaroroBka K N
. MUCHhMEHHOU
MUCbMEHHOM .
. KOHTPOJIbHON
KOHTPOJILHON paboTe u
paboThI "
TECTUPOBAHUIO.
TECTOBOI'O
3a/1aHusl.
[IpoBenenue
Wzyuenue yuebHoi1 | onpoca.
JUTEPATYPHI. Onenka paboThI
[ToaroroBka K | Ha TPaKTUYECKHUX
4. Metonbpl M CTHIH 6 10 12 MPaKTUYECKUM 3aHATHSIX.
yIpaBICHUSI. 3aHSTHSIM. BeicTyninenne ¢
[ToaroroBka qOKIAMO0B. | JOKJIaJaMHU.
IToaroroBka K | Ouenka
TECTUPOBAHUIO MO TEME. | TECTOBOTO
3a/1aHusl.
Nzyuenue yaeOHo# | Ompoc o
JTUTEPATYPHI. BOTIPOCAM TE€MBI.
3. DOyHKINHU
YHKIL 6 10 16 ITonroroska K | Onienka  paboThI
yIpaBiIeHUS
MPAKTUIECKOMY Ha TPaKTHYECKOM
3aHSTHIO. 3aHATHH.
6. Tlnanuposanne B Wzyuenue ebnoit | Ompoc o
cucTeMe 8 10 16 e e P
JUTEPATYPHI. BOIPOCAM TEMBI.
MEHEKMEHTA




ITonroroBka K | Onenka paGoOTHI
MPAKTUYECKUM Ha TPAKTHYECKUX
3aHSTHSIM. 3aHSITHSIX.
IToaroroska 3amura
pedeparos. pedeparos.
[IpoBenenue
Nzyuenue yueOHOi1 | onpoca.
JTUTEPaTyphI Onenka paboThI
[Toaroroska K | HA MPaKTHYECKUX
7. MoTtuBanus B a P
MPAKTUYECKUM 3aHATUAX
cucreme 10 16
3aHSATUSIM 3amura
MEHEIKMEHTa
[Toaroroska pedepatoB | pedeparon
ITogroroska K | IIpoBepka
TECTUPOBAHUIO TECTOBOTO
3a/1aHus
.. | IIpoBenenue
N3yuenne yueOHO POBEIL
JIUTEPATYPHI onpoca.
patyp Onenka paboOTHI
8.  Koutponp  kak [ToaroroBka K
byHKIISA aBJICHUS 10 14 MPaKTUYECKOM Ha TIPAKTHACCKOM
yH yip P Y 3aHATUU
3aHSTHIO
3amura
[ToaroroBka pedepaTon
pedeparon
IIpoBencHue
., | ompoca.
Nzyuenue eOHol
ya ¥ 3amura
JTUTEPaTyphI
pedeparon
[ToxroroBka pedeparon
9 D¢ hHeKTUBHOCTh [Toaroroska K Hposepra
10 12 . MACbMEHHOU
MEHEKMEHTA MUCEMEHHOM .
. KOHTPOJIBHON
KOHTPOJIbHOU paboTe
paboTsl
[Toaroroska K
IIpoBepka
TECTUPOBAHUIO
TECTOBOI'O
3a/1aHus
10. Xapakrepuctuka Nzyuenue yaeOHOMI
OpTaHH3aIIH. TUTEPATyPHI Onenka paboOTHI
Buytpennsis u 9 12 [ToaroroBka K | Ha NPaKTHYECKUX
BHEIITHSISA cpena MPAKTUIECKUM 3aHSITHIX
OpraHH3aIHH. 3aHSTHIIM
VYeTHBIA ompoc U
Nzyuenue yueOHOH | Oecena
JUTEPATypBI Onenka paboOTHI
11. Bune: IToaroroBka K | HA NPaKTHYECKUX
OpraHU3alMOHHBIX 10 12 [IPAaKTUYECKUM 3aHATUAX
CTPYKTYp yIpaBIeHUS 3aHITHUSIM Onenka
[ToaroroBka K | BBITIOJIHEHUS
TECTUPOBAHUIO 110 TEME | TECTOBOTO
3a/laHus
Nzyuenue y4ueOHOH | YCTHBIH ompoc u
JUTEPaTyPhI Oecena
12.  Crparernueckoe patyb A
9 12 ITonroroska K | Onienka  paboThI
yIpaBJeHHE
MPAKTUIECKUM Ha TIPAKTHYECKUX

3aHATUAM

3aHATUAX




YeTHBIE onpoc U
Oecenma

Nzyuenue yueOHol | Ouenka paboThI
JTUTEPaTyphI Ha TPaKTHUYECKUX
IToaroroBka K | 3aHITHUIX
13. [Ipunstue MPaKTUYECKUM Ouenka
YIIPABJICHUYECKUX 6 10 14 3aHATUSAM BBICTYIUICHUH €
peleHui IToaroroBka QOKJIAIOB | JOKJIagaMU
[ToaroroBka K | Onenka
MUCbMEHHOM BBITIOJTHEHUS
KOHTPOJILHOM paboTe UCbMEHHOU
KOHTPOJIbHOU
paboThl
YcTHBIN onpoc U
Nzyuenue yuebHoi1 | Gecena
JTUTEPaTyphI Onenka paboThI
14. VYpasnenue ITogroroska K | HA IIPAKTUYECKOM
pUCKaMH B 4 9 12 MPaKTUYECKUM 3aHATHHA
OopraHu3aIu 3aHATUSAM Ouenka
[ToaroroBka K | BBIIIOJIHEHUS
TECTUPOBAHUIO 10 TEME | TECTOBOIO
3aJaHus
N3yuenue yueOHOi | YeTHBIN ompoc u
JTUTEPaTyphl Oecena
15. KoMmmyHukanuu B patyp a
5 9 17 ITonroroska K | Onenka paGoOTHI
CUCTEME YIpaBJICHUs
MPaKTUYECKUM Ha TPaKTHYECKOM
3aHSATUSAM 3aHITHH
Nzyuenue y4eOHOH | YCTHBIH ompoc u
16. VYnpasnenue JIATEPATYPBI Oecena
KOH(JIMKTAaMU B 4 9 16 IToaroroska K | Onienka paboThI
OpraHu3aIu MPaKTUYECKUM Ha MPaKTHYECKUX
3aHSTHIIM 3aHATHUAX
N3yuenue yueOHOi | YeTHBIN ompoc u
JTUTEPaTyphl Oecena
17. OpranuzaunoHHas patyp A
CVIETVDA 4 9 14 [ToaroroBka K | Ouenka paboTHI
YARTYP MPaKTUYECKUM Ha TPAKTHYECKUX
3aHATUSAM 3aHSITHIX
YcTHBIN onpoc U
Oecena
Nzyuenue eOHol
ya ¥ OrneHka
JTUTEPaTyphl
BBITIOJIHEHUS
[Toaroroska K
18. TECTOBOT'O
TECTUPOBAHUIO 10 TEME
Opranu3zaloHHbIE 6 9 14 3aJlaHus
[Toaroroska K
U3MEHEHUA " OrneHka
MMCbMEHHOM
. BBITIOJIHEHUS
KOHTPOJILHOH paboTe 1o 9
o MUCHbMEHHOU
MPOUICHHBIM TEMaM .
KOHTPOJIbHOM
paboThI
HUTOI'O 100 171 251




[Tpunoxenue 4

IMoxa3aTesu U KpUTEPUH OLleHUBAHUSA KOMIIETEHIMI HA dTane TeKylero KOHTPoJist

Ne | Iloka3aresin oLleHUBAHHS Kpurepun onenuBanuns Ixkana
n/n OLICHUBAHUSA
1 |Ilocemenue u pabGora Ha | 1. Ilocemenue 3aHATHH: a) TOCEIIEHUE 0-35
JICKIIMOHHBIX U | JEKIMOHHBIX M TPAKTUUYECKUX 3aHATHH, O)
MPAKTHYECKHUX 3aHIATHSIX | COOIOICHUE TUCITUTUIAHEI.
(cobecenoBanmue, 2. PabGoTa Ha JIGKITMOHHBIX 3aHATHUSAX: a) BEACHUE
KOHTPOJIbHAs paboTa, | KOHCIIEKTa JeKIUl, ©O) YypOBEHb OCBOCHUS
KPYIVIBINA CTOJ U JUCKYCCHS) | TEOPETHUECKOTO MaTepHala, B) aKTUBHOCTb Ha
JEKIUU, yMeHHe (OPMYIUPOBATH BOIPOCHI
JIEKTOPY.
3. PaGora Ha mNpakTHYECKUX 3aHATUAX: Q)
YpOBEHb 3HaHHUS  y4eOHO-IPOTPaMMHOIO
Marepuana, 0) yMEHHE BBINONHATH 3aJlaHUS,
MpPEelyCMOTPEHHbIE MPOrpaMMoOil  Kypca, B)
MPAKTHYECKHE HAaBBIKU PAbOTHl C OCBOCHHBIM
MaTepuaoM.
2 IIucrMenHoe 3aganue 1. HoBuzna Tekcra: a) aKTyalbHOCTb TEMBI 0-25

HUCCJIEIOBAHUS; 0) HOBH3HA u
CaMOCTOSITENTLHOCTh B TOCTAaHOBKE MPOOJIEMBI,
(GbopMylIMpOBaHUE HOBOTO AacleKTa H3BECTHOMU
mpoOJieMbl B YCTAaHOBJICHHH HOBBIX CBS3€H
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
MHTETPALMOHHBIX); B) YMEHHE paboTaTh C
HCCIICIOBAHUSAMM, KPUTHUYECKOW JIMTEPATypOH,
CUCTEeMAaTU3UpPOBaTh W CTPYKTYpHUPOBATH
MaTepuai; T') SBIEHHOCTh aBTOPCKOW MO3UIINH,
CaMOCTOSITENILHOCTh OIICHOK U CYXACHHIA; 1)
CTHJIEBOE  €IMHCTBO  TEKCTa,  E€IUHCTBO
KAHPOBBIX YEPT.

2. CtenieHb pacKpbITHSI CYITHOCTH BOIPOCA: a)
COOTBETCTBHE IUIaHA TeME MHUCHhMEHHOTO
3a/aHus; 0) COOTBETCTBHUE COJICPKAHUS TEME U
IUIaHY MHCBMEHHOTO 3a/laHus; B) MOJIHOTA U
IyOMHA 3HAHUM O TeMe; ') 000CHOBAaHHOCTh
CHI0c000B U METO/I0B PabOTHI C MaTEPHAIIOM; 1)
yMEHHE 0000111aTh, IIenaTh BBIBOJIBI,
COTOCTABJIATh Pa3JMYHbIE TOYKH 3PEHUS II0
0JIHOMY BoTpocy (rpobieme).

3. OOOCHOBaHHOCTH BbIOOpAa HMCTOYHHKOB: a)
OLICHKA HCIIOJIb30BaHHOM JUTEpaTyphI:
MIPUBJICUYEHBI M Hauboyiee M3BECTHHIE PabOTHI
0 TeMe HccleloBaHus (B T.4. >KypHaJbHBIC
MyOIMKAlMU  TMOCJIEIHUX JIeT, IOCJICTHUE
CTaTUCTUYECKUE JaHHbIE, CBOJKH, CIIPaBKU U
T.1.).

4. Cobmonenne TpeboBanmil K opopMIICHUIO: a)
HACKOJIBKO BEpHO O(GOpPMIICHBI CCBHUIKM Ha
HCIIOJIE3YEMYIO JTUTEPaTypy, CIIMCOK




auTepatrypel; 0) OIGHKa TIpPaMOTHOCTH U

KYJIBTYpBI U3JI0KCHUS (B T.9.
opdorpadudeckoi, MYHKTYaIl[uOHHOM,
CTHITUCTUICCKOMN KYJIBTYpHI), BJIaJICHHC

TEPMUHOJIOTHEH; B) cOOII0AeHNE TpeOOBaHUH K
00BEMY MMCHMEHHOTO 3a/IaHHS.

HpaKTqucxoe 3aJaHuc

1. Ananmu3 mpoOneMbl: a) yYMEHHE BEpHO,
KOMIUIEKCHO U B COOTBETCTBHUH  C
JNEUCTBUTENFHOCTEIO  BBIICTUTh  MPUYUHBI
BO3HUKHOBEHHS MPOOJIEMBbI, ONUCAHHOW B
MPAKTUIECKOM 3aJIaHUH.

2. CTpyKTypHpoOBaHHE TIPOOJIEM: a) HACKOIBKO
9eTKO, JIOTUYHO, TIOCJIEIOBATEIIbHO  OBUIH
W3JIOKEHBI MPOOJIEMBI, YYaCTHUKH TMPOOJIEMEI,
MOCIIEACTBHS MPOOIEMBI, PUCKH JIJIS1 OOBEKTA.

3. [IpennokeHue CTpaTernyecKux albTEPHATUB:
a) KOJIMYECTBO BAPUAHTOB PEIICHUS MTPOOIEMEI,
0) yMEHHE CBS3aTh TCOPHUIO C MPAKTHUKON TP
peleHn: mpoodIeMm.

4. OOocHOBaHHME pEHICHUS: a) HACKOJIBKO
apryMEHTHPOBAaHA  TMO3UIUS  OTHOCHUTEIHHO
MPEIJIOKEHHOTO  PELIeHUs  MPAKTUYECKOTO
3aJlaHus; 0) YpOBEHB BJIQJICHUS
po¢eCCHOHAITBHONW TEPMUHOJIOTHEH.

5. JlorM4HOCTh WM3JOXKEHHUS Marepuana: a)
HACKOJIBKO COOJIFOJIEHBI OOIIETPUHSATHIE HOPMBI
JOTUKM B TPEIIOKEHHOM pelIeHuH, 0)
HACKOJIbKO MPEJIOKEHHBIH IJIaH MOXET OBbITh
peaNn30BaH B TEKYIIUX YCIOBHUSX.

0-50

IToka3aTenu 1 KpUTEPUN OLIEHMBAHUS KOMIIETEHIUI HA ITane NPOMeKYTOUHOM aTTecTaluu

IToxa3aTen onleHNBaHUSA

Kpurepun oueHuBanust

HIkana
OLICHUBAaHUSA

Hrorosas pabora

Komuuectso 0ajioB 3a TECT
MIPOMOPIIMOHAIEHO KOJIUYECTBY MPABUIBHBIX
OTBETOB Ha TeCTOBbIe 3ajganus. Ilocie
MIPOXOKICHUS TecTa CYMMHPYIOTCS
pe3yJIbTaThl BBITIOJHEHUS BCEX 3aJaHui s
BBICTABJIEHUSI OOIIIEH OLIEHKH 3a TECT.

0-25




[Tpunoxenue 5
IIpakTnueckue 3ansaTus (3 cemecTp)

IIpakTnyeckoe 3ansaTHe 1.

Heab — 3akpernseHne TeOpeTUUECKUX 3HAaHUM 110 TeMe, (HOpMHUpPOBaHHE IPEICTABICHUS O CCTEME
YIOPaBIEHUS, OPraHU3aLMOHHO-YIPABICHUECKON EATEIbHOCTH, OPraHU3allMOHHO-YIIPaBIEHYECKUX
Ipolreccax.

IIpakTrueckue 3agaHus.

1) [IpoBenenue ycTHOTO OMpoca CTYAECHTOB C AJIEMEHTaMHU Oecelbl U TUCKYCCHH TI0 BOIIpOcaM
TEMBI:

1. Packpoiite CylIHOCTh MOHSATUNA «MEHEIKMEHT» U «YIPABJICHUEY.

2. JlaiiTe onpeneseHne «ynpaBlIeHYeCKON CUCTEMBD) U €€ IIOJICUCTEM.

3. KakoBbI OCHOBHBIE CHCTEMOOOPA3YIONINE KATETOPUH MEHEIHKMEHTA?

4. Yto Takoe cyObeKT M 00beKT ympasieHus? Kak oHM B3aMMOAEHUCTBYIOT APYT C JAPYroM B
npouecce yrnpaBieHus?

5. IlpuBeauTe mpuMepsl IPSMbIX U OOpaTHBIX CBSI3EH?

6. B yeM 3akimrovaroTcs 11e1u U 3aaaun ynpaniienusn? [IpuBeaure npuMepsl Lenend yrnpaBieHUs
JUTS KaKoi TMOO OpTraHU3aIlNu.

7. Ilokaxkute Ha MpuMepax B3aUMOCBSI3b L€, CPEJCTB JOCTHXKEHUS U pe3ysIbTaTa
YIIPaBJICHYECKOMN
NEeSATEIbHOCTH.

8. IlepeuniciuTe OCHOBHBIE 33Ja4l MEHEI)KMEHTA.

9. KakoBbI 3aKOHOMEPHOCTH Y MPUHIIMIBI MEHEKMEHTA?

10. MeHem)KMEHT 4acTO Ha3bIBalOT HAYKOMW, MPAaKTUKON U UCKyccTBOM. Kak BbI ymaere, mouemy?

2) HapucyiiTe cxemy mporiecca yrpaBieHHUs, UCIIOIB3Ysl CICTYIONTUE DJIEMEHTHI:
| orpaHu4eHust U KpUTepuu 3 (HEKTUBHOCTH YIPABICHUS;

[] uenp ynpaBJICHUS;
"] cyOBeKT ynpaBieHus (PyKOBOIUTENb, MEHEIKEDP, KOOPIUHATOD);
] 00BEKT ympaBlieHHsI (OpraHu3aIus, MoApa3aeiieHue, COTPYIHUK);
] obpaTHas CBS3b;
] ynpaBieH4YECKO€E BO3/ECICTBUE;
U pe3yibTar yrpaBiICHHUS.
- IPUBEAUTE MIPUMEPHI LIeJIeH yIpaBlieHus 1 Kakol-1100 OpraHu3alyu.
- IPUBEIUTE IPUMEPHI KpUTepreB 3P PEKTUBHOCTH YIIpaBICHHS OpraHU3alrei Uil ee
MOAPA3ACIICHUSIMHU.
3) Buabl MmeHeKMEHTA.
CymectBytor otpacneBbie (O) m ¢yHknuoHanpHbie (D) ocobeHHOCTH MeHemKMeHTa. Kakue wu3
MEPEUYHCICHHBIX BUI0B MEHEIKMEHTA SBISIIOTCSA (DYHKIIMOHAIBHBIMH, a KaKUE — OTPACIICBBIMU?
Bunn MmeHepxkMeHTA:
. YIIpaBiaeHue nNepcoHaAIOM.
. bBaHKOBCKMIT MEHET)KMEHT.
. CTparernyeckuii MEHEJKMEHT.
. MeHeH>KMEHT B TOPTOBJIE.
. YrpaBnenue (puHaHCAMHU.
. MeHnemxMeHT B cpepe TeneBUaeHUS.
. MeHeKMEeHT B TOCTHHUYHOM Ou3Hece.
. YripaBiieHue NpoeKTamu.
9. MeHemKMEHT B COIMATBHOM cdepe.
10. MadopmaIimoHHbIN MEHEPKMEHT.
11. MeHeKMEHT B peCTOPaHHOM OH3HEce.
12. CiopTUBHBI MEHEHKMEHT.
13. YnpaBneHue npou3BOJICTBOM.
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14. MeHeKMEHT B JICBEJIONIMEHTE (CTPOUTEIIBCTRE).
15. IlHHOBaIlMOHHEBIA MEHEKMEHT.
IIpumep odopmiieHns: oTBeTa:
1 -@;
2-0mur. n.
4) 3amura pedepaToB MO TEMaM:
1. MeHemKMEeHT - Kak HHTEIpUPOBaHHAs HayKa, IPaKTUKa U UCKYCCTBO YIPaBJICHHUS.
2. OpraHu3alMOHHO-YIIPaBIEHYECKNE IPOLECCH U UX XapaKTEPUCTHKA
3. Peanu3zanus npuHIMIIOB MEHEI)KMEHTA: MPAKTUYECKUNA OTBIT PAa3JIMYHbIX KOMIIAHUN MHPA.
4. 3aKoHBI yIpaBJIEHUS U UX IPUMEHEHHE Ha PAKTUKE.
5. TlpuMeHeHUE UHCTPYMEHTOB KPOCC-KYJIbTYPHOTO MEHEKMEHTA B JEATEIIbHOCTH OpraHu3alui
5) OOcyxneHue BHICTYIUICHUH, TUCKYCCHSL.

IIpakTuyeckoe 3ansTue 2.
Heapb — 3akperieHne TEOPETHUSCKUX 3HAHUHN 10 TeMe, (POPMUPOBAHHUE IOHUMAHUS COJIEPIKAHUS
NesITeIbHOCTH MEHEKepa U TpeOOBaHUH K HEMY.
NuauBuayanpHble TPaKTHUECKUE 3aJaHuUsI.
1) Ucnonw3yss OBC u pekoMeHIyeMy0 JIMTepaTypy AMCIUIUIMHBI HAaWTH W BbIMUcaTh He MeHee 10
pa3IMYHBIX ONpeneneHni MeHeKMeHTa. Ha ocHOBaHMM 3THX OmNpe/esieHu BBIACIUTh HE MEHEe 3-X
MOJIX0/I0B K OMIPEACIICHUIO MEHEIKMEHTA. B ueM cyTh paznununii? Kakoe U3 3TUX OnpeeeHni KaKeTcs
Bam nau6ornee mosHbIM.
2) Ucnonb3ys OTKPBHITbIE MCTOYHHKU U3YYHUTh BO3MOXHBIE TOJIKHOCTH, KOTOPbIE MOXKET 3aHMMATh
MEHE/Kep B OpraHMU3aIliy, U TPeOOBaHUS K HEMY CO CTOPOHBI BEAYIINX opranu3anuii Poccun (cnenarsb
0030p BakaHCUH U TPeOOBAHUN K HUM).
3) Ilo 3amanHOi HMXke (opMe cocTaBbTe NpodeccuorpaMMy PYKOBOAMTENS OTAena cOblTa Ha
MIPOMBIIITICHHOM IPEINPUSITHH:
Tabmuma 1.
[Tpodeccuorpamma pyKkoBOIUTEINS OT/A€a COBITa MPOMBIIIJICHHOTO MPEANPHUSITH
1. OOurast XxapakTepUCTHKA TPYAa
Copneprxanne paboTbl (OCHOBHBIE JICHCTBHS) YcnoBus u xapakrep Tpyaa

2. TpeboBaHMs K KAYECTBY MOJATOTOBKH
3Hanug VMeHUs U HaBBIKU

3. TpeboBanus npodeccru K JMIHOCTHBIM KauyeCTBaM
HMHTepecsl U CKIIOHHOCTH [TpodeccronambHO BaKHbIE KaYeCcTBa

4) TlpencraBieHue MOTYYCHHBIX pe3ysabTaToB. Ha ocHOBe mpojaenaHHOW paboThl (HOpMyIHpOBaHUE
BBIBOZOB O ACATCIIBHOCTU MCHCIKCPA U TpGGOBaHI/I}IX K HCMY.

IIpakTnyeckoe 3ansTHe 3.
Heapb — 3akperieHre TeOPeTUUECKUX 3HAHUN TI0 TEME U MPUMEHEHHE UX Ha MPaKTUKE.
[IpakTryeckoe 3a1aHue.
1) [IpoBenenue ycTHOTO Ompoca CTYACHTOB C AJIEMEHTaMHu Oecelbl U TUCKYCCHH TI0 BOIIpocaM
TEMBI:
1. Kakue QyHKIIMN BBITIOIHSET MEHEKEP B OpraHU3aIiu?
2. HazoBuTe TOJKHOCTH, KOTOPHIE B OPraHNU3aLMU MOXKET 3aHUMATh MEHEKep?
3. BcrioMHUTE, KaKHU€ POJIH BBITIOIHSAET MEHEIKEp?
4. Kakue TpeOOBaHUs NPEIBIBIAIOTCS K TOBEJCHUIO MEHEKEPOB?
2) Pabora B Mwukporpymmax (C YHCICHHOCTHIO YyYaCTHUKOB HE Oojiee S5 dYeNOoBEK) 10
PacCMOTPEHMIO U aHATTU3y KOHKPETHBIX CUTYaIUH.



Curyarus 1.

[Ipountaiite xapaktepuctuky MeHemkepa M.1. CuHnukuHa, onpeaenuTe BhINOIHAEMbBIE POJIH.
Kaxkue TpeGoBaHus TPEeABABISIIOTCS K TOJDKHOCTH pyKoBoauTesi? Becem mu tpeboBanusim orBeuan M. 1.
CHUHHMUYKMHA KaK MeHekepa?

B ogroMm u3 MmockoBckux HUU ocBoGoanmack J0MKHOCTE 3aBeyroliero taboparopueid. Ha ato
Mecto Obul mpuHAT MBan VBaHoBnu CuHHYKHH. YenoBeK ApPYKEMOOHBINA, OOUIUTEIBHBIH,
n00poskenaTesbHblii. MTHOBEHHO OH CO BCEMH IEPE3HAKOMMWIICS, BCEM IMOHPABUIICA, CTall «TyLIOH
KOJJICKTHBa». B pe3ynbpTare OONbIIYI0O YacTh BPEMEHH OH IMPOBOAWI B OOIIEHHUH C KOJUIETaMH,
YaCTEHbKO 3a0bIBasi O CBOMX IMpPSIMBIX 00s13aHHOCTSIX. Kak nmpaBuio, «pyTuHHBIE», «OyAHUYHBIE) €N
ObUIM €My HEMHTEPECHBI, 3aTO OH BCEr/a ObUI MOJIOH HOBBIMHU «T€HUAIBHBIMUY» UICSIMH, TOCTOSHHO
HOCHJICSL C «IIPOEKTaMHU BEKa», KOTOPBIE PEIKO, BIPOYEM, IOJydYalIW peaJbHOE BOILIOLeHuE. [Ban
VBaHOoBMY HE JOBOAMII HAYaTHIE JE€J1a 10 KOHIA, HEPEJKO XBaTasACh 3a 4TO-TO HOBOE. B urore crpanana
paloTa, Tak KaK Hay4Hble MCCIEOBAHUS TPEOYIOT COBEPILIEHHO MHOTO OTHOIEHMs. OH U caM HOHsJ,
4yTo Takas pabora emy He mo nyme, u, yias u3 HUM, namen paboty MeHemxkepa, Ha KOTOPOH €ro
MHUIMATUBHOCTh, SHEPIMYHOCTh, OPTraHU3aTOPCKUE CIIOCOOHOCTH MPOSIBUINCH B ITOJIHOW Mepe.

Curyanus 2.

[IpounTaiiTe XapaKTEpUCTHKY MEHEDKEpa, OIPEACIUTE BBINOIHICMBIE DPOJIHM, INPUBEIUTE
PEKOMEHIALINY K YCIEIIHOM AesTeNbHOCTH U1 Hero. Kakue TpeGoBaHus NpeabaBIsSIOTCS K JOJDKHOCTH
pykoBoautensa? Becem nmu tpeboBanusam otBeuaeT Muna [laBmoBHa?

Wuna IlaBnoBHA — 3aM. IJIaBHOTO PEAAKTOpa, XOPOILIUH CIEIHUaNUCT, U B (pupme ee IIeHAT,
3aKpbIBas I71a3a Ha HEKOTOPBIE MEJIKHAE HEIOCTATKHU. Yen0BEK OHAa YMOLIMOHAIIBHBIH, BIIEYATJIUTENbHBIMH,
PaHMMBI 1 HEMHOTO HEYpaBHOBEIIEHHBIH. [103TOMY T100YI0 METOUb BOCHPUHUMAET BCEPHE3 U CIIOCO0
CHWJIBHO PacCTPOMUTHCA M3-3a IIyCTsAKa, HO KOTJa BCe UIET XOPOLIO, [1a €UIe €CJIM HaYaJIbHUK ITOXBAJINT,
TO TYT €l mpocto HeT paBHbIX. Camoe xynmee st MHHBI I1aBIOBHBI — 3TO cCOpbI, CHIOPBI U
KOHQUIMKTBI. XOTs caMa OHa 4eJIOBEK OYEHb UCKPEHHUI, UMITYJIbCUBHBIM, HO HACTPOEHA HEU3MEHHO
I00pO’KeNaTeIbHO, BCErjJa roToBa IOMOYb, IOCOBETOBaTh, & KOH(DIUKTH U IOBBIIICHHbIE TOHA
IpUBOAAT ee B yxkac. [loaTtoMy Ha paboTe OHa UMeeT pemyTaluio MUPOTBOPLIA, BCETAa pa3pellaeT Bce
IIPOTUBOPEYUS MUPHBIM ITYTEM.

Cutyanus 3.

[IpounTaiiTe XapakTEpUCTUKY MEHEIKEPA, ONPEICIUTE BBIIOJIHSAEMBIE POJU, IPUBEIUTE
PEKOMEHALNY K YCHEIIHOM AesTenbHoCcTH U1t Hero. Kakue TpeGoBaHuUs NpeabsaBIIsSIOTCS K JOJKHOCTH
pykoBonutens? Becem iau TpeboBanusiM oTBedaeT MBan?

MBaHa, M0OJ0J0T0, HO YK€ 3apEKOMEH/I0BaBILEro ce0sl MeHeKepa, Ha3HAYMUIIM IJ1aBOM OJJHOTO
3 pumuanoB ¢upmel. Ounuan ManeHbKUAN, KOJIJIEKTUB — BCEro JecsTh udenoBek. Buauane MBana
CBOUM ITOJYMHEHHBIM OYE€Hb MOHPABUJIICS: ONTUMHCTUYHBIN, OOIUTENbHBIN, OH OBICTPO U MO-HOBOMY
peman crapble mpoOieMbl, OyKBaJIbHO BJOXHYJ HOBYIO KU3HB B (uiuan. OnHako dyepe3 HEKOTOpoe
BpeMs COTPYJHHMKHU 3aMETHUJIM, YTO TaKOW PUTM paboThl mepuoauuyecku Hapyumaercs. CeronHs Bce
HACTPOEHBI MO-/IeJIOBOMY, paboTa KUIUT, HACTPOSCHHE OTJIIMYHOE, B 00IIeM, MOABEM. A depe3 HeIeIto
aTMocdepa B ouce HepBHasl, Bce BAIUTCS U3 pyK. TOJIBKO CIyCTsI HEKOTOPOE BpeMsl BBIACHUIIOCH, YTO
BUHOBHHMKOM 3TOro OblT caM VIBaH, KOTOPBIH M «3apakal» CBOMM HACTpOECHHEM OKpyxkarommx. Co
BpEMEHEM Bce B (uiIMane MNPUBBIKIM K TaKUM CMEHaM HACTPOEHHS M CTApallUCh KaK-TO MX
HEHTpaln30BaTh: B IEPUOJ MTOIbEMa HE MOIAABATHCS Si(opHH, a B IEPHOJ CIIaa — MOPEXKE MMOMATAThCs
medy Ha riasa.

Curyanus 4.

[IpounTaiiTe XapaKTEpUCTHKY MEHEDKEpa, OIPEACIUTE BBINOIHICMBIE PO, INPUBEIUTE
PEKOMEHIALINY K YCIEIHOM AesTeNbHOCTH U1 Hero. Kakue TpeGoBaHus NPeabaBISIOTCS K JOJDKHOCTH
pykoBoautensa? Becem nmu tpeboBanusM otBeuaeT Bnagumup CepreeBuda?

Bnanumup CepreeBud - xKecTKUH, IpeyBeIMueHHO cTporuii. TpedyeT TOTanbHOro MOAYUHEHHUS
U «OKeJIe3HOW» AMCUUIUINHBL [lepen TeM, Kak BONTH K HEMY B KaOMHET, IOAYNHEHHBIE JINOO KPeCTATCS,
100 BBINMMBAIOT 3aJIIOM BAJEPhsIHKY. | 1e-TO 1Mol OKHaMH MOCTOSIHHO JAEXKYPHT «HEOTI0XKa». bocc,
KaK IPaBUJIO, HE CTECHSAETCS B BBIPAXKEHMSX, a €CIIU €ro BhIBEIYT U3 cels, uTo ciydaercs pa3 30 Ha
JIeHb, KPUYUT, T€M CaMbIM BTOHsISI B CTYHop Bech cocTaB ¢(upmbl ¢ 1-ro mo N-biif stax. bocc ¢



YIOBOJIbCTBUEM KOMMEHTHPYET MPOIITPAPUBIIMXCS MOAYNHEHHBIX Ha OOJBUIOM COOpaHuu, S3BUT U
OTITyCKAaeT 3JI00HbIC 3aMEYaHNUs.

Cutyanus 5. BcmomHUTe poiii MeHeKepoB B kinaccudukanuu I'. Munmnoepra. 3a-
MUIIUTE POJIH (110 KaXKI0M U3 TpeX KaTeropuii), KOTOpbIe JOJKHBI UTPaTh YKa3aHHbIE HUXKE
MEHEJKEPBI:
1. I'enepanbHbIi JUPEKTOP MHHOBAIIMOHHON KOMIIAaHHUHM, pa3pabaThIBalOIel BBICOKOTEXHOIOITMYHOE
o0opynoBaHue 7151 KOCMHUYECKUX CTaHIIUH.
2. JlupexTop aenapTaMeHTa, OTBEYAOILEro B By3€ 3a pa3paboTKy U BHEIPEHUE B YU€OHBIH Mpoliece
Y4eOHHKOB U TTOCOOWH, CUCTEM JAUCTAHIIMOHHOTO OOyYEHHUS U T. 11
3. Crapmmii npo/aBe-KOHCYIbTAHT Mara3uHa 3JeKTPOHUKH, KOHTPOJIUPYIOLIHH padoTy mecTu
MIPO/IaBIIOB-KOHCYJIbTAHTOB.

Kakwue ponu, Ha Bam B3rJisiz, TpeOyroT HanboubIIel noaAroToBku u onsita? IloscHuTe Bare
MHEHHE.

3) [MoaroToBka M Mpe3eHTAlMs JOKIAJO0B 10 pe3yibTaTaM IpYyNIoOBONH paboThl, AUCKYCCUS U
oOCyXXJIeHHE pe3yIbTaTOB, MOJYYEHHBIX Pa3HBIMU IPYMIaMH, OLIEHKA Pe3yJIbTaToB pabOThl METOAOM
«360 rpanycoB».

IIpakTnyeckoe 3ansTHe 4.

Leapb — 3akperuieHne TEOPETUYECKUX 3HAHUH 0 TeMe, 3HAKOMCTBO C OCOOCHHOCTSIMU Pa3BUTHUS
Y CTAaHOBJICHUSI MEeHeKMeHTa B Poccun.

1) [TonroroBka 1 BHICTYIUIEHHE CTYJEHTOB C AOKJIaJaMH Ha CJIEIYIOIINE TEMBI:

1. [Tyt MeHemxepa (okma 00 yCHemHbIX MeHeDKepax — KpaTkas onorpadusi, chepa OusHeca,
TJIaBHOE€ OCOOCHHOCTH YIPABJICHHS M MTYTh K BEPIIUHE).

2. ToproBo-npoMsbInuieHHbIe AMHACTHH (MOpo30BbIX, [IpoxopoBbIx, PA0ymmHCKHX).

3. bnaroTBopuTenbHas 1EATENBHOCTh POCCUMCKUX MPOMBIIIIEHHUKOB U KYIIIIOB.

4. BknaJ pocCHIICKUX YYEHBIX B pa3BUTHE TeopuH ynpasieHus (borganos, ['acres, KepxeHues).

2) Bompocsr 1151 00CyKICHHUS:

1. Ha ocHoBe mH(poOpManmu IOKJIAI0B, BBIIEIUTE OCHOBHBIC YEpTHl, MPUCYIIUE POCCUUCKUM
MPOM3BOJICTBEHHUKAM U KynaMm. Kak Bel qymaere, 4To OTIHM4ano pycckuX MEHEKEPOB TOI'0 BPEMEHH
OT eBponenckux?

2. TlpomomxaeTcss M CETOAHS TpPaauIMs OJArOTBOPUTEIBHOCTH CPEAM  POCCHUHCKHX
MIPOMBIIIIJICHHUKOB, HA30BUTE COBPEMEHHBIX OJIarOTBOPUTEICH?

3. B uem nmnpuumHa cmnaga oObeMa OJaroTBOPUTENHHOCTH CPEAM  COBPEMEHHBIX
IpearpuHUMarenein?

4. Kakve OCHOBHBIC HJIEW TPUBHECIIH PYCCKUE YUEHBIE B HAYKY MEHEKMEHT?

5. Kak u rae MBI ceroaHsa MO>KeM UCIO0Ib30BaTh dTH UAeU?

6. KakoBbI OCHOBHBIE BeXH pa3BUTHSI MeHemkMeHTa B Poccun B XVIIB?

3) IlonBeneHNE UTOTOB.

IIpakTuyeckoe 3ansTne 5.
Hean — 3akperieHne TeOPETUYECKUX 3HAHUM 10 TeME, 3HAKOMCTBO C MOJEJISIMU M KOHICITIUSMHU
MEHEKMEHTA.
1) 3amura pedepaToB Mo TEMaM:
1. OcoGeHHOCTH aMEPUKAHCKOW CUCTEMBl MEHE/KMEHTA (Ha MPpUMepPe HECKOJIbKUX KOMITaHHH )
2. OcoOeHHOCTH SIOHCKOM CHCTEMbI MEHEDKMEHTA (Ha MPUMEPE HECKOIBKUX KOMITAHUH )
3. 3anagHOEBpoOIIeHCcKast MOJIENTb MEHEKMEHTA U €€ 0COOCHHOCTH.
4. OcoOEHHOCTH POCCUHUCKOTO MEHEKMEHTA
5. KoHuenmus kaiii3eH B CUCTEME yIIPaBJIEHUs OpraHu3anuen
7. Konneniuu camoo0yJarmuxcs U ObICTPOACHCTBYIOIINX OPTaHU3aIni
8. Konnenmus o0mux meHHOCTeH On3Heca u 001ecTBa
9. Konmneniust 6epeKIMBOTO TPOU3BOCTBA B CUCTEME YIIPABJICHHS OpraHU3aIUeH
10. Konnenuus 6Mpro30BBIX OpraHU3alnuii (KOHIETHs CaMOYIIPABISEMbIX OpraHU3aLuii)



11. KoHnenuust TOKCHYHOT0 MEHEHKMEHTA
12. KomaH1HBIH TOAXO0/ B MEHEIKMEHTE 110 METOI0JIOTUU «XOCHH KaHPU»
2) O6cyxnaenne pedeparoB, UCKYCCHSI.

3) TecTupoBaHue O TEME.

IIpuMepHOE TeCTOBOE 3a1aHUE.

1.YkaxuTe OIMH NMPaBUILHBIN OTBET: PEMHKUHUPHUHT - 3TO (OJMH OTBET) ...

1) TexHOMIOTHS, CYyTh KOTOPOH 3aKII0YAETCs B TOM, YTOOBI B3IIAHYTH Ha OM3HEC-IPOIIECChl OpraHU3auu
MI0-HOBOMY, OTOPOCHB BCE UPPALIMOHAIBHOE M OCTaBUB TOJIBKO TO, YTO OPUEHTHUPOBAHO HA MOBBILICHHE
CTCIICHU YIOBJICTBOPCHUS HOTpCGHTGHH.

2) TexXHOJOrus, KOTopas MpeJroyiaraeT MOCTPOEHUE MPOEKTHBIX CTPYKTYpP YIpPAaBIIEHUS, KOTOpHIE
OTHOCATCA K aJallTUBHBEIM CTPYKTYpaM.

3) TexHOJIOTHS, TPEITOIaraolas nepeaady npas M0 BRITOJIHEHUIO ONpeAeaEHHBIX (YHKIUN Wi paboT
CTOPOHHHUM OpraHu3anusaM, pykKoOBOACTBYACH TCM, YTO OHU CACIAIOT 3TO JIYULIC.

4) mouck pe3epBoB 3PGHEKTUBHOCTH BHYTPH OPTAHU3AIINH, TIPEIK]IC BCETO 33 CUET COKPAICHUS YPOBHEH
YIIPaBJICHUS, KOJIMYECTBA CTPYKTYPHBIX MOAPA3AEICHUN U UX YUCICHHOCTH.

2.YKaxXuTe OJUH MPABUILHBINA OTBET: AYTCOPCHHT - 3TO (OJIUH OTBET) ...

1) TexHOMOTHS, CYyTh KOTOPO 3aKIII0YAETCs B TOM, YTOOBI B3TJIIHYTh Ha OM3HEC-TIPOIIECCH OpraHU3anN
MI0-HOBOMY, OTOPOCHB BCE UPPALIMOHAIBHOE U OCTaBHUB TOJBKO TO, YTO OPUEHTHPOBAHO HA IMOBBIILICHHUE
CTENEHHU YOBICTBOPEHHS MOTPEOUTEIIS.

2) TEXHOJIOTHS, KOTOpas MpEAINoyiaraeT MOCTPOCHHE MPOEKTHBIX CTPYKTYp YIIpaBIIEHUsS, KOTOpHIE
OTHOCSTCS K aJallTUBHBIM CTPYKTYpaM.

3) TeXHOJIOTHS, TIPEATIOIATatolIas Iepeiady Mpas MO BBHIIOIHEHUIO ONpeAeIEHHBIX (QYHKIMHA HITH paboT
CTOPOHHHUM OPTaHU3aLHUsIM, PyKOBOJCTBYSICh TEM, YTO OHH CAEIAIOT 3TO JydIIIe.

4) mouck pe3epBoB 3((HEKTUBHOCTU BHYTPH OPraHU3ALINH, IIPEXK/IE BCETO 3a CUET COKPAILICHHs YPOBHEH
YIIPaBIICHUS, KOIUYECTBA CTPYKTYPHBIX HOAPA3ACICHUN U UX YHCICHHOCTH.

3.YKaxuTe OJIMH MpaBUIbHBIN 0TBeT: [IpoekTHOE yrpaBieHue - 3T0 (OJUH OTBET) ...

1) TexHOMIOTHS, CYyTh KOTOPOH 3aKII04AETCs B TOM, YTOOBI B3IIAHYTh Ha OM3HEC-IIPOIIECChl OpraHU3auu
MI0-HOBOMY, OTOPOCHB BCE UPPALIMOHAIBHOE M OCTaBUB TOJIBKO TO, YTO OPUEHTHUPOBAHO HA MOBBILICHHE
CTCIICHU YIOBJICTBOPCHUS HOTpCGHTGHH.

2) TeXHOJOrus, KOTopas MpeJroyiaraeT MOCTPOCHHE MPOEKTHBIX CTPYKTYp YIpPAaBIIEHUS, KOTOpHIE
OTHOCATCA K aJallTUBHEIM CTPYKTYpaM.

3) TexHOJIOTHS, IPEIToIaraiolas nepeaaydy npas M0 BRITOJIHEHUIO ONpeAeaEHHBIX (YHKIUHN WK paboT
CTOPOHHHUM OpraHu3anusaM, pykKOBOACTBYACH TCM, YTO OHU CACJIAIOT 3TO JIYUIIC.

4) mouck pe3epBoB 3PGHEKTUBHOCTH BHYTPH OPTAHU3AIINH, TIPEIK]IC BCETO 33 CUET COKPAIICHUS YPOBHEH
YIIPaBJICHUS, KOJIMYECTBA CTPYKTYPHBIX MOAPA3IEICHUN U UX YUCICHHOCTH.

4.Yxaxxute 0JlMH IPaBUIbHBIA 0TBET: ONTUMAIbHOE PA3yKPYIHEHUE - 3TO (OJUH OTBET) ...

1) TexHONIOT U, CYyTh KOTOPOH 3aKIF04AETCs B TOM, YTOOBI B3IVIAHYTh HAa OM3HEC-IIPOLIECCHl OpraHU3aluu
MI0-HOBOMY, OTOPOCHB BCE HUPPALIMOHAIBHOE U OCTaBHUB TOJIBKO TO, YTO OPUEHTHPOBAHO HA MOBBIILICHHUE
CTEIEHH Y/I0BJIETBOPEHUS TOTPEOUTEIS.

2) TexHoJorus, KOTopas IpelroJiaracT MOCTPOEHUE MPOEKTHBIX CTPYKTYp YIPABIIEHUS, KOTOpHIE
OTHOCATCS K aJJallTUBHBIM CTPYKTYPaM.

3) TeXHOJIOT U, TIPEATIOIATatoIIast epeady MpaB MO BBHITIOIHEHUIO ONpeAeIEHHBIX (QYHKIMHA HITH paboT
CTOPOHHHMM OpIaHU3aLUsAM, PYKOBOJCTBYSCh TEM, UTO OHM CAEIAIOT ITO JIydle.

4) mouck pe3epBoB 3((HEKTUBHOCTU BHYTPH OpraHU3ALINH, IIPEXKJIE BCETO 3a CUET COKpAILICHHs YPOBHEH
yIpaBJIEHUs, KOJMUYECTBA CTPYKTYPHBIX NOAPA3/I€I€HUHN U UX YUCIEHHOCTH.

5. VkaxuTte, Kakue U3 MPUBEIECHHBIX HIKE OCOOCHHOCTEH XapaKTepu3yloT TUIIOBYIO MOJIETh
SITOHCKOTO MeHepkMeHTa (S), a kakue — amepuKaHcKkoro (A).



XapakTepHble 0COOEHHOCTH HAIlMOHAILHOTO MEHEKMEHTA.

. OnieHka kauecTBa yIpasJIeHUs 110 YPOBHIO TapMOHUY B KOJIJIEKTUBE U KOJUIEKTUBHOMY PE3YJbTaTy.
. Omnara Tpyaa no WHIWBHUAYAIbHBIM JTOCTUKEHUSIM.

. 3aMe/ITIeHHbIE OIIEHKA PabOThl COTPYAHMKA U CITY>KEOHBIH POCT.

. Hecrannaptnasi, ruOkasi CTpyKTypa ynpaBleHUSs.

. JInunble He(hopMalIbHBIE OTHOLIEHHS C TIOJYNHEHHBIMH.

. YIIpaBieHYeCKHE PEIICHUS] TPUHUMAIOTCS KOJUIEKTUBHO Ha OCHOBE €IMHOTJIACHS.

. Haem Ha paboTy Ha KOPOTKHUIl IepHOA.

. [IponBmxeHue Mo cayk0e M0 CTAPITUHCTBY M CTaXy PabOTHI.

9. UnauBuAyabHbIN XapakTep NPUHATHS PELICHUM.

10. beicTpas olleHKa pe3yJbTaToOB TPY/a, YCKOPEHHOE MPOJABMKEHHE TIO CITYXKOE.

11. OcHOBHOE Ka4ueCTBO PyKOBOJIUTENSI — YMEHUE OCYILECTBIATh KOOPAUHALIUIO IEHCTBUN U
KOHTpPOJIb.

12. JlenoBas kapbepa 00yCIOBIMBACTCS TUNYHBIMU PE3YJIbTaTaMU.

13. ®opManbHbI€ OTHOLIECHUS C TOAYMHEHHBIMH.

14. KonnekTuBHas OTBETCTBEHHOCTb, OPUEHTALUS YIIPABJICHUS HA TPYIIITY.

15. Crporo dhopmann3oBaHHasI CTPYKTypa YIIPABICHHUS.

16. HedopmainbHas opranu3arusi KOHTPOJIS.

17. OnnaTa Tpyza 1mo mokas3aTessiM padoThl TPYIIIIBI U CIIYKEOHOMY CTaxy.

18. IIpoheccronanu3M U UHUIIMATHBA — TJIaBHBIE KAUeCTBAa PYKOBOIUTENCH.

19. lonrocpouHblii HaeM PYKOBOIUTENEH U paOOTHUKOB OpPTaHU3AIUH.

20. Ctporo hopmanu3oBaHHAs MPOLEAYPA KOHTPOJIS.

21. OueHka KayecTBa ynpaBJIeHHUs 110 MHAUBUAYAJIbHOMY PE3YyIbTaTy U UHIUBUAYaIbHAs
OTBETCTBEHHOCTb.

03N N KW

IIpakTnyeckoe 3ansTHe 6.

eab — 3akperieHne TEOPETUYECKUX 3HAHUM 10 TEME, U 3aKPETUICHUE UX Ha IPAKTHKE.

IIpakTrueckue 3a1aHus.

1) [IpoBenenue ycTHOTO Ompoca CTYACHTOB C AJIEMEHTaMHU Oecelbl U TMCKYCCHH TI0 BOIIpOcaM
TEMBI:

1. OxapakTepu3zyiTe OCHOBHBIC MOJIOKEHHS IIKOJbl HAy4dyHOro ympasieHus. KakoB Bkiajg
MpEeACTaBUTENEH IIKOJIbI B Pa3BUTHE HAYKU U MPAKTHUKU MEHEIKMEHTA?

2. OxapaxkTepu3ylTe OCHOBHBIE TOJIOKEHHS KOHIIENIMUA aIMUHUCTPATUBHOM  IIKOJBI B
YOpaBlICHUU M UX 3HAYCHUE HA COBpPEMEHHOM fTame. Kak HCMIOib3yIOTCSI OCHOBHBIE IMOJOKEHUS
aAMUHUCTPATUBHOM IIKOJIBI B COBPEMEHHOM MEHEIKMEHTE?

3. Ilepeuncnure MpeACTaBUTENCH UM OCHOBHBIC MJIEU HIKOJIBI YETOBEYECKUX OTHOIIeHHH. YUTo
MPEACTABISUTH cO00 XOTOPHCKUE IKCTIEPUMEHTHI D. M»aiio? UTo Takoe XoTopHCKHi 3phexT?

4. B ueM 3akiroyaroTcs MU IIKOJIBI MOBEACHUECKUX Hayk? HackollbkO OHM NMPUMEHUMBI HA
MpaKTUKe?

5. KakoBbI nieu mKoJIbl KOJIMYECTBEHHBIX METO/10B?

6. HazoBuTe m oXxapakTepw3yWTe COBpPEMEHHBIC IMOJIXOJbI B MEHEIKMEHTE (IPOIIECCHBIM,
CUCTEMHBIH, CUTYallUOHHBIH).

2) 3anmanue. [IpoaHanmu3upoBaTh Pa3IMYHbIC KOG MEHEIPKMEHTA U TTOAX0/Ibl K YIPABICHHIO U
3aIOTHATH TAOIHUILY.

Ta0muma
CpaBHHTENIbHBIN aHATN3 MTOAX0A0B K MEHEHDKMEHTY
IMonxoas! k DyHKINHY YIPaBJICHHSA Cassyoniue npoueccsl Kpurnka
MEHEIKMEHTY IInanuposa- | Oprann- | Morusa- | Kourpous | Kommynukanuu | IIpnasrue
HHE 3anus uus pemeHuii

I1Ikomb1 B ynipaBi€HUH

[lIkonma  HaywyHOrO
MEHEKMEHTA




AZ[MI/IHI/ICTpaTI/IBHaH
IIKOJIa

Ixona
YEeJI0BEUECKUX
OTHOIIIEHUN

Ixona
MOBEJICHYECKUX HAYK

[Ipoueccuslit
MOJIXO0JT

CHUCTEMHBINA MTOIXO

CuryarmoHHBIN
MOXOI

IIpakTH4yeckoe 3ansaTHE 7.

Leabp — mpoBepka yCBOEGHHSI TEOPETHUECKOrO MaTepuania, MOHWMaHUsS OCHOBHBIX KaTeropui

MCHCIPKMCHTA.

1) BrimonHeHne TPOBEPOYHONM MUCHMEHHOW pabOThl WHIWBUIYAIBHO KaXKIBIM CTYJIEHTOM B

COOTBETCTBHUH C OJIHUM U3 BApUAHTOB.
Bapuanr 1
1. B 4eM cOCTOUT CBSI3b MEXIY TEOPUEH YIPABIEHUS U IKOHOMUYECKOMN TeopHei?

2. Ilepeunciute OCHOBHBIE (DYHKIMH 1ieieii U TpeOOBaHuUs, IPEABIBIAEMBIC K X (POPMYITHPOBKE.

OTBeT MOsACHUTE MPUMEPAMH.

3. PackpoiiTe cyTb TEOPHHM HAYYHOI'O YIPABIEHUS, YKAKUTE OCHOBATENSI U CTOPOHHUKOB JaHHOMN
KoHIenuuu. OnuImuTe, sl KaKuX NPearprusITHil BO3MOKHO MPUMEHEHHE BBIBOJOB JaHHOW T€OpUn?

4. KakuMu HaBBIKaMU JIOJKEH 00J1aZlaTh COBPEMEHHBIN MeHeKep?

Bapuanr 2
1. UcToku ynpaBiieHYeCKOU MbIciu B Poccuu.

2. IlepeuncanTe KIIIOUEBBIE POJIM, KOTOPBIE BBIIIOIHAET MEHEIKEP opraHu3aui. OTBET NOSICHUTE

pUMepamHu.

3. PackpoiiTe CyThb KOHIENIMM YEJIOBEUECKUX OTHOLICHWM, YKa)KUTE CTOPOHHUKOB JaHHOMU

KOHIENUMH. J[J19 KaKuX NpeanpusiTuid MOKHO MUCIIOJIb30BaTh OCHOBHBIC HJIEH JaHHON TEOpHUu?
4. Kakumu Mojenu MeHemkMenTa Bam n3sectnl?

Bapuanr 3
1. Kakue 37eMeHThI BKITIOYAeT CUCTEMA YIIPABJICHUS?

2. B uem cocTOUT OTIINYME TOHATHI MEHEKMEHT U ylipaBiieHHe. OTBET MOSCHUTE PUMEPaMH.
3. PackpoiiTe CyTb aJIMHHUCTPATHBHOM IIKOJIBI YIIPABICHUS, YKaXXUTE€ €€ OCHOBATEes.

HpI/IMeHI/IMI:I JINX ITIOJIOKCHU L HaHHOﬁ KOHUICIIIUN IJIA COBpeMeHHBIX opraHmauHﬁ?
4. KakyuMu KOHIIENIIMY MeHeKMeHTa BaM n3BecTHEI?

2) BeimonHeHrEe TECTOBOTO 3aJaHus.
IIpumepHOE TeCTOBOE 3ajaHUE:
1. I'maBHOM 3aaueli MEHEIKepa SIBISETCS:
a) 3 peKTUBHOE HCIIOJIL30BAaHUE PECYPCOB;
0) moadop M paccTaHOBKA MEPCOHAA;
B) IIOJy4YEHUE MAKCUMAJIBHBIX PE3YJIbTATOB;
') KoOOpAWHAIUS PAOOThI MOJYMHEHHBIX
,Z[) CHUXXCHHUC SanaT Ha HpOI/IBBOI[CTBO CANHUIIBI HpOI[yKI_II/II/I;
€) MAaKCUMYM OT/Iaud OT UMEIOIIUXCS PECYPCOB.

2. MeHEeKMEHT U yNpaBJIeHUE — 3TO:



a) OJTHO | TO XK€;

0) pasHble, HEe CBS3aHHBIC APYT C APYTrOM MOHATHUS;

B) B3aMMOCBSI3aHHBIC IMPOIIECCHI, B KOTOPBIX MEHEDKMEHT SABJISCTCS (PYHKIHCH
YIIPaBIICHHUS;

3. BO3HMKHOBEHUE NMPAKTHKH YIIPaBIEHUS ObLIO CBSA3aHO C:
a) C MOSIBIICHUEM OOIICHUS;

0) ¢ BOBHUKHOBEHHEM ITHChbMEHHOCTH;

B) C pa3JieJICHUEM H KOoollepanuei Tpyaa;

F) C BOBHUKHOBCHHUECM ITPOU3BOACTBA,

1) C BOSHUKHOBEHHEM TIEPBOOBITHOOOIITUHHOTO CTPOS

4. MeHeIKMEHT BBIJIETIIICS B CAMOCTOSTEILHYIO 00J1acTh 3HAaHUH B:
a) B XIX B.;

0) B XVIII B.;

B) Ha pybexe XIX nu XX BB.;

) B cepenune XX B.;

1) B CpEIHUE BEKa.

5. OCHOBHBIM TE€OPETUUYECKUM UCTOUHUKOM COBPEMEHHBIX KOHIICTIIIUI MEHEPKMEHTA CTaJI0 yUCHHUE:
a) A. ®aiions;

0) @. Teitnopa;

B) M. ®omnerr;

r) [. lerrn.

6. IIpeacraBuTeny ... HIKOJBI B KAUECTBE OCHOBHOTO OOBEKTA MCCIIEIOBAHUS UMEH 3((HEeKTUBHOE
UCIOJIb30BAHUE YEIOBEUECKUX PECYPCOB.

a) KJIaCCUYECKOMN WJIM aIMUHUCTPATUBHON IIKOJIbI;

0) IIKOJIBI HAYYHOTO YITPaBJICHUS;

B) IIKOJIBI HAYKH YIPABJICHUS WM KOJTMYECTBEHHBIH MOIXO;

I') IIKOJIBI TIOBEIEHYECKUX HAYK;

1) IIKOJIBI YEJIOBEUYECKUX OTHOIICHUIA.

7. COOTHOIICHHE MOHITHI YIIpaBiIeHUE U MEHEI)KMEHT CIICyIOIIee:
a) MOHATHE «MEHEIKMEHT» LINPE;

0) MOHSITHE «YIIPABJICHUE) IIUPE;

B) TIOHATHE «MEHEKMEHT) 3HAaYUTEIbHO IIUPE;

T') 3TU MOHATUS — CUHOHUMBI.

8. IlpuHLMIIBI yHIpaBiaeHUus — 3TO:
a) OCHOBHBIC METO/IbI YIIPaBIICHUS;
0) 3aKOHOMEPHOCTHU YIIPABIICHHUS;

B) OCHOBHBIC TIPaBUJIa YIIPABJICHHS,
I') OCHOBHbIE (DYHKITH YIIpaBJICHUS.

9. Cuctema ympaBieHHs B SJIEMEHTAPHOM BHJIE BKJIIIOUAET B CEOsL:
a) MPUHIIAIIBL, METOABI U QYHKIIUH YIIPABICHUS;

0) COBOKYITHOCTh OPTaHOB yIIPaBIICHUS;

B) CYOBEKT, OOBEKT YIPABJICHHS U CBS3H;

I') COBOKYITHOCTb OOBEKTOB YIIPABICHHS.

10. CyObekT ynpaBieHHus: — 3TO:



a) OpraH, OCYIIECTBISIONINI YITPaBICHYSCKHUE BO3ICHCTBUS;
0) J110001i OpraH B CUCTEME yIpaBJICHUS;
B) OpraH, BOCIPUHUMAIOLIUH YIIpaBIeHYECKUE BO3ICHCTBYS YeIOBeKa.

IIpakTuyeckoe 3ansaTue 8

Heab — 3akpericHre TeOPETUIESCKUX 3HAHUN TI0 TEME U MPUMEHEHHE UX Ha MTPaKTUKE.

[IpakTrueckue 3agaHus.

1) IIpoBeneHue yCTHOTO OINpOca CTYAEHTOB C AJIEMEHTaMHU Oecelbl M TUCKYCCUU IO BOMPOCaM
TEMBI:

1. PackpoiiTe CyIHOCTb 1 OMUIIATE CUCTEMY METOJ/IOB YIPABJICHHUS.

2. OnuumTe aIMUHUCTPATUBHO-TIPABOBBIE METObI yripaBieHus. [IpuBeauTe npumepsl.

3. OnummnTe 5KOHOMHYECKHE METOIbI yripaBieHus. [IpuBeaure npumMepsl.

4. OnuumTe ColMalbHO-TICUXOJOTHYECKUE METObI yIipaBieHus. [IpuBeanre npuMepsi.

5. Ha Bam B3rimsn, xakas rpylna METOAOB YIPABJICHHUS HCIOJB3YETCS 4Yallle BCEro, Kakas
SIBJISIETCS O0JIee TIEPCIIEKTUBHON?

2) MuauBuayalbHbIe MpakTUdeckue 3amanus. Pemienue cutyaruii. OOCYKICHHE MOYYEHHBIX
pELICHHUIA.
Curyanust 1. Mexnay AByMs NOTYMHEHHBIMU (KOJUIETaMH) BO3SHUK KOH(IUKT, KOTOPBIA MEIIAET UM
ycnenHo padorats. Kaxaplii M3 HUX B OTACIBHOCTH oOpaIajics K BaM ¢ MPOCh00il pazoOparhcs u
MOJIIEP>KATh €r0 MO3HIIHUIO.
[TocTanoBka 3agaun. Beibepere u 000CHYHTE CBOM BapuaHT MOBEJACHUS B TOW CUTYaIlUHU:
a) npeceyb KOH(PIUKT Ha paboTe, a KOHPIUKTHBIE B3aMMOOTHOIICHHUS TIOPEKOMEHI0BATh Pa3pEIINTh B
HeCITy)KeOHOE BpeMs;
0) mompocuth pa3oldpaTbcs B KOHQJIWKTE CIEHUATNCTOB JIA0OPATOPUH  COIMOJIOTHYECKHIX
UCCIIEIOBAaHUM WJIM JPYTOro MoApa3JelieHus CIyXKObl yrpaBieHHs IepCOHATIOM, B UbHU (DYHKLIHUU 3TO
BXO/JIUT;
B) JIMYHO TOMBITAThCS pa300paThCs B MOTHBAX KOH(DJIMKTA M HAUTH MpPUEMIIEMBIN i1 00€rX CTOPOH
BapUaHT MPUMUPCHUS;
T') BBIICHUTB, KTO U3 YJIEHOB KOJIJIEKTUBA SBIISETCS aBTOPUTETOM JI1 KOH(PIUKTYIOUINX COTPYAHUKOB,
Y TIOTIBITAThCSI YePe3 HEeTO JEHCTBOBATh HA HUX.

Cutyanus 2 IloguuHeHHBIH (KOJUIera) MTHOpUpPYET Ballld COBETHI U YKa3aHUs, JI€TaeT BCE M0-CBOEMY,
He oOpallas BHUMaHUS HAa 3aMEYaHusl, He UCIPaBIIsAsA TOTO, HA YTO BBl EMY YKa3bIBacTe.

Kak BbI IOCTYNUTE € ITUM MOAYUHEHHBIM (KOJJIEroi) B laibHEMeM?

a) pa3o0paBIIMCh B MOTHMBax YIOPCTBA M BHUAA MX HECOCTOSATEIBHOCTh, INPUMEHHUTE OOBIUHBIC
aJIMUHUCTpPATUBHbIC MEPbl HAKA3aHUS;

0) B MHTepecax Jiea IOoCTapaeTeCh BbI3BATh €r0 HA OTKPOBEHHBIN pa3roBOp, MOMNBITAETECh HAUTH C HUM
00N SA3BIK, HACTPOUTH HA JETIOBOIM KOHTAKT;

B) 00paTUTECh K KOJIJIEKTUBY, pACCUMTHIBAsl HA TO, YTO €0 HEMPABUIIBHOE MTOBEJICHUE OYAET OCYKICHO
U K HEMY NIPUMYT MEpbI OOIECTBEHHOTO BO3ICHCTBHUS;

I) TONBITAaCTeCh BHAadaje pa3o0paThCs B TOM, HE COBEpIIAeTe JHU BBl CaMH ONIMOOK BO
B3aMMOOTHOUIEHUSX C TIOJUYMHEHHBIM (KOJUIErOM), a TOTOM YXK€ PELIUTE, KaK MOCTYIHUTb.

Cutyanus 3. B TpyaoBOi#l KOJUIEKTUB, TJIE CYIIECTBYET KOH(GIMKT MEXIY ABYMs TPYIIIaMH 110 IOBOAY
BHEJPEHUS HOBOT'O CTUJISI pYKOBOJICTBA, MPUIIIET HOBBIN PYKOBOIUTEINb, IPUTJIAILIEHHBIH CO CTOPOHBI.
Kakum oOpa3oM, 10 BameMy MHEHHUIO, €My JIydlle JeicTBOBaTb, 4YTOOBI HOPMAaJH30BaTh
MICUXOJIOTUYECKUH KJIMMAT B KOJUIEKTUBE?

a) YCTAaHOBUTb TECHBI KOHTAaKT CO CTOPOHHMKaMHM HOBOBBEJIEHHUM U, HE NPUHHMMAsl BCEPHE3 JOBOIbI
MIPUBEPKEHIIEB CTAPOr0 CTHJIS pabOThI, BECTH PAadOTy IO BHEIPEHHIO HOBIIECTB, BO3ACHCTBYS Ha
HECOIJIACHBIX CHJION CBOETO IIPUMEPA U IIpUMEpa APYTHUX;

0) MOMBITAaTHCS Pa3yOeAUTh U MPUBJIEYHh HA CBOIO CTOPOHY MPHUBEPIKEHIIEB MPEXKHErO CTUJISA PadOTHI,
IIPOTUBHUKOB HOBALIMi, BO3EUCTBOBATh HA HUX API'YMEHTAMHU B IIPOLIECCE JUCKYCCUH;



B) BBIOpaTh HanOoJiee aBTOPUTETHBIX WICHOB TPYJOBOTO KOJUIEKTHBA, OPYYHTh MM pa3o0paThCs B
CJIOKUBILIEHCA CUTyallud U IMPEIJIOKUTH MEphl [0 €€ HOPMAJIM3ALUU, ONHPAACh HA IMOANCPKKY
aJIMUHUCTpAIHH, podcoro3a u T.1.;

F) HU3YUUTh TCPCIICKTHUBBI PA3BUTHUA KOJUICKTUBA, MOCTABUTH ICPCHA KOJIJICKTUBOM HOBBIC 3ada4dyu
COBMECTHOH TPYHOBOHW NESATEIHHOCTH, ONMUPAsCh Ha JYYIIHE TOCTH)KCHUS W TPYAOBBIC TPAJULIUU
KOJUICKTHBA, HC IPOTUBOIOCTABJIATH HOBOC CTApOMY.

Curyauust 4. Bac HegaBHO Ha3HAuUMWIM PYKOBOIMUTENEM TPYIOBOIO KOJUIEKTHBA, B KOTOPOM BbI
HECKOJIBKO JIET OBUTH PSAAOBBIM COTpyIHUKOM. Ha 8 wacoB 15 MUHYT BBI BBI3BaIU K ceOe¢ B KaOWHET
MNOAYUHCHHOI'O IJId BBIICHCHUS HNPUYHUH €TO YAaCTHBIX OHOB,Z[aHI/Iﬁ Ha pa60Ty, HO CaMH HCOXHIAHHO
ono3aany Ha 15 munyT. [loguMHEHHBIN K€ MPUILIET BOBPEMS U KIET Bac.

Kak BeI HauHETE Oeceny npu BCTpeye?

a) He3aBMCHUMO OT CBOETO OIO3/IaHMsI Cpa3y ke MoTpedyeTe ero 0ObICHEHHI 00 0M03JaHusIX Ha paboTy;
0) U3BUHHTECH NIEpe]l HUM U HayHeTe Oeceny;

B) II03710POBAETECh, OOBSICHUTE MPUUMHY CBOETO OMO3/aHus U cnpocure ero: «Kak Bbl gymaeTe, 4To
MOKHO OXHUJATh OT PyKOBOJUTENS, KOTOPBIN TakK K€ YacTO OIMAa3/bIBAET, KAK BBI?»;

I') OTMEHHUTE Oecey U MepeHECeTe €€ Ha IPYroe Bpems.

Cutyarus 5. Bel pykoBOAMTENh TPOU3BOICTBEHHOI'O KOJIJIEKTUBA. B mepro1 HOYHOTO AeKypCTBa OJIMH
U3 BalIMX pabOYMX B COCTOSHUM aJIKOTOJBHOTO ONMbSIHEHUS! UCTIOPTUI IOPOroCTOsIIee 000pyA0BaHHE.
Jpyroii, IeITasiCh €r0 OTPEMOHTHUPOBATH, MOTYYUI TPaBMY. BUHOBHUK 3BOHHUT BaM JOMOU 110 TeIePOHY
U C TPEBOT'OM CHPAIIMBAET, YTO K€ UM TEIEph AeNaTh?

ITocTtanoBka 3amaun. Kak BbI OTBETUTE HA 3BOHOK”?

a) «JleiicTByiiTe cornacHO MHCTpYKUMH. [IpounTaiiTe ee, OHa JEKUT Yy MEHS Ha CTOJIE U CIIENalTe BCE,
4TO TpeOyeTcs;

0) «/lomoxure o ciyunBiieMcs: BaxTepy. CoCTaBbTE aKT Ha MOJIOMKY 00OPYJIOBaHMS, TOCTPAAABIINN
MyCTh UACT K ASKYPHOU MenicecTpe. 3aBTpa pazdepemcsy;

B) «be3 MeHs Huyero He npeanpuHuMaiite. Ceituac s npueny u pazoepycoby;

r) «B KakoM cocTostHMYM nocTpafaBiuii? Eciu HE00X0IMMO BBI30BETE Bpaday.

3) Pemenue TecToBBIX 3a1aHUM.

IIpuMepHOE TecTOBOE 3a1aHUE.

1. JxoHOMHYECKHE MeTOAbI YIIPABJIEHHNS] OCHOBBIBAIOTCS HA:
a) Ha MaTepUAIBHBIX HHTEpecax OOBEKTOB yIPaBIICHHS;

0) Ha BO3/ICHICTBUU HA COIMAJIbHBIEC YCIOBHS paOOTAIOLIHX;

B) Ha 3aKOHOJATEIbHBIX H HOPMAaTUBHBIX aKTaX;

T') Ha XO3iCTBEHHOM pacueTe.

2. O0mme MeToabI yIIPABJICHUS:

a) aIMUHHCTPATUBHbBIE, SKOHOMHYECKHE U COLUAIbHO-TICUXO0JIOTHUECKHE;
0) BOCIIPOM3BOJICTBEHHBIE 1 MAPKETHHTOBBIE;

B) ceTeBbIe U 0AJIaHCOBBIC;

T') 3aKOHOZATeIbHbIE U HOPMATHBHBIE.

3. CoumajibHO-TICUX0JIOTHYeCKHe MeTO/Ibl YNIPABJIeHUS OCHOBBIBAIOTCSH HA:
a) Ha MaTepUaIbHOM HMHTEpece pabOTHHUKOB,;

0) Ha 3aKOHOJIATEIBHBIX K HOPMATHUBHBIX aKTaX;

B) Ha MOPAJIbHO-TICUXOJIOTUYECKOM KIIUMATe;

I') Ha BO3/ICWCTBUU Ha CO3HAHUE U COLIMATIBLHBIC YCIOBHS.

4. MeTtoab! ynpaBjaeHus — 3TO:

a) 3aKOHOMEPHOCTH yIPaBJICHHUS;

0) OCHOBHBIE MIPABUJIA YIIPABICHHUS;

B) yIpaBlICHYECKHE 3aKOHBI;

T') CIIOCOOBI BO3ICUCTBUS CyOBhEKTa HA OOBEKT;

1) METO/BI pabOThI MEHEIKEPOB.



5. ATMMHUCTPATHBHbIE METOAbI YIIPABJIEHHS! OCHOBBIBAIOTCS HA:
a) Ha 3aKOHOJIaTEJIbHBIX U HOPMATHUBHBIX aKTax;

0) Ha 5KOHOMHYECKHUX UHTEepecax 00BbEKTOB YIPaBICHHUS;

B) Ha BO3JICHCTBUU HA COLIMAIBHO-OBITOBBIE YCIOBUS PabOTAIOIINX;
I') Ha IITPaPHBIX CAHKIIHAX.

IIpakTnyeckoe 3ansTHe 9
Heapb — 3akperieHre TeOPeTUIECKUX 3HAHUN TI0 TEME U MPUMEHEHHE UX Ha MTPaKTUKE.
IIpakTrueckue 3agaHus.
1) BeicTymieHue ¢ nokiagaMu 1Mo TeMam:
1. BO3MOXXHOCTH W OTpaHUYEHHUs] MPUMEHEHHs] aBTOPUTAPHOTO, JTUOEPaTHLHOTO U JEMOKPATUYECKOTO
CTUJIEH PYKOBOJICTBA.
2. [lpumenenue Teopun @. Ouanepa B IpaKTUIECKON JEATENbHOCTH KOMIIAHUH.
2) PaGoTta B MUKpOTrpyIax (C YMCICHHOCTHIO YYaCTHHKOB HE 00Jiee 5 4eIOBEK) M0 pacCMOTPEHUIO U
aHaJIN3y KOHKPETHBIX CUTYalUi.

Cutyanus 1. bo6 Makkstopu, Bosriasistomuid ¢ 1993 r. moapaszaenenune komnanuu «TonoTtay
B CIIA, o6yiagaer COBEpIIEHHO YHUKAJIbHBIM, OTIMYAIONUIIM €r0 OT APYTUX PYKOBOJIUTENEH cThiIeM
pyKOBOCTBA. JIaHHBIN CTHIIb HE BHYIIIAET HUKAKOU JII0OBU K boOy cO CTOpOHBI MOTYMHEHHBIX, TEM HE
MeHee NOpa3ieIeHue, BO3TIIABIIEMOE UM, pab0TaeT YCIENHO.

OH Bcerna nmpuesskaet B opuc k 6 u yrpa. [1o gopore Ha paboTy OH ycrieBaeT MeperoBOPUTH MO
TeneoHy ¢ HECKOJIBKMMH MEHEIKepaMu (UpPMbI 10 MHTEPECYIOIIMM €ro BompocaM. B oduce on
MIEPBBIM JIEJIOM POCMATPUBAET U aHATU3UPYET MOATOTOBICHHBIE OTUETHI O MPOoIaXkaX. 3aTeM BbI3bIBACT
MEHEKEPOB TEX MOAPA3JCIICHNN, [T0KA3aTeNN KOTOPBIX CHU3WINCH, U MPEAEIBHO JKECTKO BBIICHSET
MIPUYMHBI, HEpeAKO Mpuderas K aIMUHUCTPAaTUBHBIM MepaM. Ero paboTa 3akaHunBaeTCs 03 JHO HOYbIO.

Uro sxe 3actaBnsier boba paborare Tak HampspbkeHHO? besycnoBHO, 3To kenmaHue 000iTH
YCHEIIHO MPOJBUTAIOIIYIOCS BIiepel GupMy-KOHKYypeHTa «XOH1a» U JTIOBECTH 00beM MPOAaX MalluH
cBoeit Mapku Ha peiHke CLIA 1o 10%. bo6 y6exxaeH, yTo npu CyImecTBYIONIEH ceiiuac KOHKYPEHLIUU
Ha PBIHKE yMPaBICHUE KOMIAHUEH JOKHO OBITh JOCTATOYHO KECTKUM. PE3Knii M arpecCUBHBIA CTUITh
pykoBoJicTBa boO ncnomnb3yeT u mpu OOLIEHUH CO CBOUMH SITOHCKUMH KOJIJIETaMH, YacTO BBI3BIBAS UX
Henoymenne. Ho pesynbrarsl pabotel boba omrenomisior.

CornacHO OCHOBHOMY KPUTEPHIO B OIIEHKE JI0O0T0 PYKOBOJIUTENS — CHOCOOHOCTH MOIYy4aTh
MaKCHMaJIbHYIO OTAAa4y OT MOJYMHEHHBIX, — b00 sBIsSeTCs BechMa YCHEIIHBIM PYKOBOJIUTENIEM U, KaK
OTMETHJI OJUH M3 COTPYIHHUKOB, 3aCTABJISIET UCHOJIHUTENS NMPEBOCXOAUTh COOCTBEHHBIE OKUIAHUS U
npencrasieHus o cede. He siBisieTcs 1 9T0 TeM, 4TO Mbl Ha3bIBaeM JIUAEPCTBOM?

Bonpocs! nu1s1 00cyxneHus:

1. OxapakTtepusyiiTe CTHUIb pyKoBOACTBa booa.

2. Ilpu KakuxX YCIOBUSX MAHHBIA CTUIb OyAeT yCHeImHbIM, a Ipu Kakux Her? OOocHyiiTe CBOIO
MO3UIHIO.

3. Xorenu Obl BbI paboTaTh mMOj pykoBoACTBOM boOa? KakoB ero MexaHw3M MOTHBAllUd CBOHX
CIyKalmx?

Curyanus 2. Ten Kemnu, Bunie-npe3suieHT KpyHEHIe B peruone KOMIIaHUH 110 TiepepadoTKe HeTH,
YTBEPKAAET, UTO HE MPUHUMAET HUKAKUX PELICHUI U TUIaTUT CBOMM MOAYMHEHHBIM 3aTO, YTOOBI OHU
camu 3TO Jenand. OH JMIIb KaXKIylH0 HEAEII0 MPOCMATPUBAET YETHIPE-IATh ONEPATUBHBIX JIMCTOB O
paboTe KOMITaHWH.

Ero corpyaHuku moAaTBepKIAIOT, YTo Tex HU pa3y He MpPUHSI Kakoe- 1ubo pemienue. OHU
OOBSCHSIIOT yCIIeX KOMITAHUU TE€M, YTO, BO-TIEPBBIX, 3TO OJHA U3 CTapeHIInX KOMIaHUi 1, OeccropHo,
Jydmas U3 CyIIECTBYIOIIMX B 3TOM PErHOHE; BO-BTOPBIX, HECMOTPSI Ha ycTapeBliee 000pyaoBaHHE,
MPOU3BOJIUTENBHOCTh TPyJa COTPYAHHMKOB TMO-TIpeXkHeMy Bbicoka. CucremMa  yIpaBieHHUS
IIpelyCMaTpUBAET, YTO HAYAIBHHUKH OTJAEJIOB CAMOCTOSITEIbHO NMPUHUMAIOT BCE PEIICHUS B TEUCHHE
BCel Henemu, a B CIIEAYIOINN MOHEIENbHUK Ha MIJIaHepKe MOJIBOASTCS UTOTH Heleau. Te ciayaer, Ho
ydacTHsi B OOCYXIEHHMHM HE MpuHUMaeT. Eciu BO3HHMKAeT CIIOXKHAs CUTYalMsl, K OOCYXICHHIO H
PEILICHHI0 MPUBIIEKAIOTCSI BCE MEHEKEPhI, a €CJIM TOro0 HEeIOCTaTO4YHO, TO oOpalaiTcsi K camoMy



aBTOPUTETHOMY M3 TOI-MEHEIKEPOB — JIMJAEPY B JaHHOW cdepe, Ha KOTOPOro BIOCIEICTBUHM M
BO3JIaraeTCsl OTBETCTBEHHOCTD 3a MIPUHATOE PELLICHUE.
bnaronaps ycnemHoil padote 6€3yCciI0BHO TaJIaHTJIMBBIX M BHICOKO KBAJIM(UIIUPOBAHHBIX MEHEIKEPOB
KOMIIaHUS IPEyCIeBacT
Bomnpocsl 1i1s1 00cy:Ka1eHust
1. OxapakTepusyiTe CTHIIb PYKOBOJACTBA, KOTOpOoro npuaepxkusaetcs T. Kemn.
2. Ilpum xakux yCIOBHSX NaHHBINA CTUIIb ABJsIeTCS (D (PEKTUBHBIM?
3. KakoBbl, 0 BallleMy MHEHUIO, ITOJIOKHUTEIbHbBIE U OTPULATENBHBIE TIOCIEACTBUS TAKOTO CTHIIS
pykKoBojicTBa?
4.Xotenu ObI BBl pabOTaTh MO/ PYKOBOJCTBOM Takoro pykooaurens? [Touemy?
3) IloaroToBka M Mpe3eHTalMs JOKIAJOB M0 pe3yiabTaTaM I'pyNIoBOH paboThl, AUCKYCCHUS U
00CyXJIeHUE pe3yNbTaToOB, MOJIYYEHHBIX Pa3HbIMU TPYIAMH, OIICHKA Pe3yJabTaTOB pabOTHl METOAOM
«360 rpagycoBy.

IIpakTnueckoe 3ansaTue 10.
Heapb — 3akperieHre TeOPeTUIECKUX 3HAaHUN 0 (PYHKIMAX YIPaBICHUS B MEHEI)KMEHTE.
IIpakTueckoe 3agaHue.
1) [IpoBenenue ycTHOTO OMpoca CTYAECHTOB C AJIEMEHTaMH Oecelpl U TUCKYCCHH 1O BOIPOcam
TEMBI:
1. CdopmynupyidTe OTIHYUSA MEXKAYy OOMHUMH, CHENUPUISCKUMA U YaCTHBIMU (DYHKIHSIMHU
yIpaBJieHUsI.
2. Packpoiite cynmHoCTh GyHKIIMU TIIaHUpoBaHus. [IpuBeauTe mpumepsl.
3. Opranuzanus Kak pyHKIHsS yIpaBleHus, BKItoYaronas (GOpMUPOBAHUE CTPYKTYPhl OpTaHU3AIUH, &
TaK K€ CO3/IaHHUE€ YCIOBHM i1 JOCTH>KEHHUS 3aIIJIaHUPOBAHHBIX LIEJIEH.
3. IlosicauTe, MoYeMy KOOpAMHALMS — 3TO (DYHKIHMS yIIpaBlIeHUs, 00ecreunBaronias ero
HEIMPEPBIBHOCTb.
4. HazoBUTE OCHOBHBIE 3a/1a4M MPOLIECCa MOTUBALIUH.
5. KonTposnb kak GyHKIMS YIpaBIE€HUs, OCYIIECTBISAIONAs KOJINYECTBEHHYIO U KaYEeCTBEHHYIO
OILICHKY pa0OTHI OPTaHU3AIIHH.

2) BeinonHeHUe yrpaKHESHUM.

VYnpaxuaenue 1. B oruetHoM nepuose ¢pupma rnoHecna CymecTBeHHble yObITKH. DUHAHCOBBIN
aHaJIM3 [0Ka3aJj, 4YTO 3TO MPOU30ILIO B PE3YJIBTATE POCTA 3aTPAT HA JIJAKOKPACOYHYIO MPOAYKIMIO. Takas
CUTYyaIus BIIEPBBIC CIyUYUIaCch B MPaKkTUKe pupMbl. PykoBoAUTETh IPEIIPHUSITHS BBI3BAT YKOHOMUCTA,
KOTOpBIM OTBEYall 3a TUIAHWPOBAHUE 1IEH U (DPUHAHCOBBIX PE3YJIbTATOB HA MPEAIPUITUA. DKOHOMUCT
COOOIIMIT pyKOBOJIUTEIIO, UTO MSATh MECSIIEB Ha3aJ €AMHCTBEHHBII MOCTABIIMK JIAKOB U KPACOK (PUPMBI
MOJIHSAJ IIEHbI Ha CBOIO MPOJYKIIMIO, OJJTHAKO /10 SKOHOMUCTA 3Ta MH(poOpMaIus 1oBeAeHa He Obuta. B
CBSI3U C 9TUM IUIaHbl OPraHU3aluU He ObLIN IIepeCMOTpPEHbI. B pazroBope pyKoBOIUTENS ¢ MEHEIKEPOM
IO 3aKYIIKaM BBISICHUJIOCH, YTO TOT OTIIPaBHJI COOOIIEHHE 00 YBETNYEHUH 3aKYTIOYHBIX [IEH YKOHOMHUCTY
Ha 3JIEKTPOHHYIO 1ouTy. OJHAKO 3KOHOMMCT, BUAMMO, €r0 HE MOdy4wI. B pe3ynbrare HapylieHHs
Kakoi (QyHKIMHM COOOIIEHHE O MOBBIUICHUH II€H MOCTaBIIMKOM HE JONLIO 10 3KoHomucTa? OTBer
o0ocHyTe.

VYnpaxuenue 2. B xone npoBepku padoThl oTena Mmapketunra komnanuu «llapracy 18.10.01
OBLT BBISIBIICH PsiJ HAPYIICHUH:

- mapketogior O.K. O3epoB momycTit omuoky B 0oopmiieHnH (PHHAHCOBBIX JOKYMEHTOB;

- MEHeJDKep IO CBs3sM ¢ obmecTBeHHOCThIO b.I1. BonkoB mpoBainit opraHu3anuio npe3eHTaum
HOBBIX BUJIOB BBIITYCKa€MOW MPOAYKIIHH;

- crapumii Mapketosor JI.O. CHHMIbIHA HECBOEBPEMEHHO BBINOJIHWIA 33JaHUE IO H3YyYEHUIO
KOHBIOHKTYPBI PbIHKA, YTO MPUBEJIO K HAPYUICHUIO CPOKOB Pa3pabOTKH MJIaHA BBITYCKa MPOAYKIIMHI HA
CHEAYIOUIUI TO/I.

PykoBonutens pupmel «IlapHac» npumeHm k pabOTHUKAM CIIEIYIOIINE MEPbl HaKa3aHUs:

- O.K. Ozeposy u b.I1. BonkoBy Obu1 00BsiBTIEH BBITOBOP B mpukase ot 20.12.01;



- J1.LO. CuHHIIBIHOM BBITOBOP HE OOBSBIISIICS, TaK KaK HapylIeHWEe ObLIO JOMYIIEHO BIIEPBHIC;
- JI.O. CunuLbIHA IEpeBeieHa BPEMEHHO Ha JOHKHOCTh MHCIIEKTOPA 110 KaapaMm.

Kakas ¢ynkmus ynpapnenus Obuia peanm3oBaHa? Kakue MeToapl ympaBiaeHHUsS HCIIOIH30BaJ
TUPEKTOpP?

Vnpaxunenue 3.[lpounTaiiTe npuBENCHHBI HUWXE Keic. JlailTe Ha3BaHHE KaXIOMy W3
MIEPEUNCIICHHBIX ATanoB. PaccTaBpTe 3Tamnbl B opsake, ooecneunBaronieM d3GHEeKTUBHYIO PeaTu3alnio
OCHOBHBIX (YHKIMI MeHemKMeHTa KoMmmaHuu. OOBACHUTE, MOYEeMy TaKOW MOPSIAOK Bbl CUMTAETe
IpaBUJILHBIM.

[IpaBUIIBHBIN TOPSIOK Howmep 3tama no keicy HasBanue srana

Oransl e TeIbHOCTH MEHEDKMEHTa KOMITAHUHU «AJb(ay P CO3/1aHUU HOBOTO JIeTIapTaMEHTa:
- (hopMHpoBaHHE OPraHU3ALMOHHON CTPYKTYpHI JeMapTaMeHTa U oOecreyeHre ero HeoOXOIUMbIMU
pecypcamu: mepcoHaioM, (PMHaAHCaMU, TIOMEILICHHEM, 000PYI0BaHHEM U T. I1.;
- peanuzanus Npoueayp KOJIUUECTBEHHOM U KaYeCTBEHHOM OLIEHKU U Y4eTa pe3ysIbTaToB AeATeIbHOCTU
JeNapTaMeHTa;
- BBIpabOTKa U peanu3aiisi MOTUBALIMOHHBIX MTPOLEAYD, HAPABICHHBIX HAa aKTUBU3ALIUIO 1€ITEIbHOCTH
NepcoHaa JienapTaMeHTa U MoBbIeHHe 3 (HEKTUBHOCTH BBHITIOJIHEHUS UM CBOUX (DYHKIIUH;
- ompejeneHUe Ielel NeATeIbHOCTH HOBOTO JENapTaMeHTa, HeOOXOAMMBIX CpEeACTB, pazpaboTka
MeToAMK 3()(HeKTUBHOI PabOTHI AeTapTaMeHTa.
3) OGcysx1eHne MoMyYeHHBIX pe3yinbTaToB. [lo1BeIeHre UTOTOB.

IIpakTnueckoe 3ansaTue 11
Ieapb — 3akperuieHre TeOPETUIECKUX 3HAHUN O MUCCUU U LIETISIX OpraHU3alluy U IPUMEHEHHE UX
Ha MpaKTHUKE.
[IpakTrueckoe 3amanue.
1) 3amuTa pedepaToB U AUCKYCCUS IO TEMAM:
1. Muccun KOMITAaHUH: ONBIT POCCUMCKUX KOMITAHUI
2. llenenonaranue B OpraHu3aluu
3. Cucrema nJIaHUPOBAHUS B OpraHU3aIUU.
2) BeinosHeHue NPakTUYECKUX 3aaHNH.
3amanwue 1. 3amoaHuTe TAbIUIY, ONIPEACIIUB MUCCHIO (TTpeHA3HAYCHUE) OPTaHU3allUH B
pa3HbIX chepax AesITeNbHOCTH.
Tabmuma
JedrenbHOCTh [Ipon3BOACTBEHHBIN TOAXO MapKeTHHIOBbIN MMOJIX0/
. [Tapukmaxepckue yciayru
Ilpumep Cmpuoicka, ykaiaoxa M1 denaem Bac kpacugvimu
. 'ocTuHHUYHBIE yCITyTH
. CHOPTUBHBIN LIEHTP
. [lIxona TaHLEeB
. [Ipon3BoacTBO Mebenn

—

=00 v s [w

0.

3amanue 2.



Bri6epute Heckoapko opranuzanuii (He MeHee 3) oHO# chephl nesTeabHOCTH (OaHKOBCKas,

OIIepaTOpbl COTOBOM CBSI3U U 1Ip.).

1. Onenure MHUCcCHHM BBIOpAHHBIX OpraHU3AIMI HAa COOTBETCTBHE KpUTepwsM. B kauecTe
KPUTEPUEB MPEATIOKEHBI: SICHOCTh MUCCUU, OPUEHTAIUS Ha MTOTPEOUTENsSI, ONIPEICTICHIE NeTEIIbHOCTH,
YHUKaJIbHOCTh KOMIaHUH. Kpurepun olieHKH MUCCUU MOTYT OBITh JJOTIOJTHEHBI CTYACHTOM.

2. Onpenenute BUJ KaXI0H pacCCMOTPEHHOM MUCCHH (KiTaccu(DUKAIIHSI TIPEACTaBIICHA B IEKIINN ).

3. CnemaiiTe BBIBOJ,

PacCMOTPEHHBIX MUCCHUH.

B KOTOpOM OHNpEACIUTE HCEAOCTATKHM W YAa4YHbIC OIPCACICHUA

Ta0muna
Opranuzanus SIcHOCTB Onpenenenne | OpueHranus | YHuKanbHOCTh | HegocTaTku
nu MHUCCUN NCATCIIBHOCTHU Ha KOMIIAHUN
dhopmyaupoBKa noTpeouTens
MHUCCUA

1.

2.

3.

Kputepuu onenku:
1. IIpoBeneHa OlleHKAa MUCCUN OpraHU3aIMU MO MPEJIOKEHHBIM KPUTEPHUSIM, OMPEIEICHbI BUIbI
MHUCCHH.
2. TlpemnoxeHbl COOCTBEHHBIC KPUTEPHUH OIICHKU MHCCHHU.
3. Cpenanbl BBIBOABI O TIOJIHOTE, HEAOCTaTKaXx U Haubojee yAauyHBIX (OPMYIHPOBKAX
PacCMOTPEHHBIX MUCCUU
3) OGcyxieHne MoMy4YeHHbIX pe3yinbTaToB. [lo1BeIeHre UTOTOB.

IIpakTnyeckoe 3ansaTue 12.
esab — popMupoBaHre yMEHUS YCTAaHABIMBATD LEJIN, ONPEIEIATh IYTH UX JOCTHKEHHUSL.
1) IIpoBenenue yCTHOTO OINpOCa CTYAEHTOB C AJIEMEHTaMHU Oecebl M TUCKYCCUU TI0 BOIPOCaM
TEMBI:
1. CyIHOCTb, IeH U 331241 TUTAaHUPOBAHMS KaK (PYHKIUHN YIIPABICHUS.
2.  Bwuapl niaHoB: MO IIUPOTE OXBaTa, MO BPEMEHHBIM paMKaM, IO XapakTepy, M0 4acToTe
HUCIIOJIb30BaHUA (TI/IHO.HOFI/I}I OOHOPA30BLIX U MOCTOSHHBIX H.HaHOB), 1o Q)YHKHI/IOHa.HBHBIM 001acTsIM.

3. CuryatuBHble (aKTOPHI B IJIAHUPOBAHUU: YPOBEHb MEHEIP)KMEHTA B OPraHU3alli, CTETIEHb
HEOIPEICIIEHHOCTH BHEIIHEN Cpebl, MPOAOKUTEILHOCT Oy IyINX 0053aTEIIbCTB.
4.  Drtanbl IJIaHUPOBAHMUSL.

5. Co3ganue ycaoBuM AJist TOCTHKEHUS 3aIJTAHUPOBAHHBIX LIEJIECH.
2) BeimonHeHNe TPaKTUYECKUX 33/ IaHUM.
3amanue 1.
Hwxe nmpuBeneHsl npuMepbl KOPIIOPATUBHBIX LIEJEH TPEX N3BECTHBIX KOMITAHUIM:
1. McDonald’s:
1.1. «locturayrs 100% ypoBHSI yAOBIETBOPEHHUS KIMEHTA... €KEIHEBHO... B KOXIOM PECTOPAHE...
KaXXJI0TO KJIUEHTA.
2. Rubbrmaid:
2.1 «YBenu4uTh 3a 5 JIeT eKEroHbIH 00beM IpoAaXK ¢ 1 MIIp/ T0JIIapoB A0 2 MIIP.I AOIAPOBY.
2.2. «Pa3 B 1,5-2 roia BIXOJIUTHh HA HOBBIHA PHIHOK).



2.3. «Obecneuntpb, 4To6b 30% OT 001IEero 0ObeMa MPoAaK MPUXOIUINCH HA TOBAphI, 3aMyIICHHbIE B
IIPOU3BOJICTBO 3a IOCIEIHUE 5 JIET».
2.4. «ObecrieueHre caMbIX HU3KHX H3JEPKEK MPU CaMOM BBICOKOM KauecTBE MPOAYKIIMH CpPelr BCeX
IIPOU3BOJUTENIEH OTPACIIN.
2.5. «JlocTUTHYTh CpeIHEro ypoBHS TOAOBOTO mpupocta B 15% mo mokasarensiM o0bema MpoJax,
MPUOBUTH U I0XO0JIa IO aKIUSIM».
3. McCormik & Company:
3.1. «locturayts 20% ypOBHsI 10X0/a IO AKLUSIM».
3.2. «JloBecTu rogoBoi mpupoct npojax 10 10%».
3.3. «llopnepxuBaTh CpeHUI YPOBEHD I'OJJOBOIO IPUPOCTA JOXO0/1a IO aKIMIM Ha ypoBHE 15%».
3.4. «CoxpaHuTh MOKa3aTenb "3a10JKEHHOCTD K 00111el cymMmMe KanuTana" Ha ypoBHE 10 40%».
3.5. «BoinensaTh Ha BbILIATY AUBUAECHIOB 25—-30% yucToro 1oxoaa».
3.6. «IIpoBOANTH TOJUTHUKY MPUOOPETCHHs] APYTUX KOMITAHWMA, KOTOPHIE MOTJIM OBl JOIOJHHTH
TEKYIIYIO JeSTEIIbHOCTh M YBEIIMYUTH OOIIHE JOXOIBI.
3.7. «JIukBUAMPOBATH TE€ HANIPABIICHUS ACSITEIbHOCTH, KOTOPBIE HE MPUHOCST UM HE MOTYT IPUHECTH
COOTBETCTBYIOIIETO 10X0/1a, UM HE BIUCHIBAIOTCS B CTPATETHI0 KOMITAHUI.
Bomnpocsr:
1. Bolgenurte u3 yucna NpuBEACHHBIX LieNiel cTpaTernueckue. K kako rpyrie OTHOCSTCS Ipyrue
nenu?
2. Kakue n3 npencraBiaeHHbIX Lieeil oTBeyaroT kpurepusm SMART?

3amanue 2.
[TpuBeauTe mpUMepsI LeNel opraHu3auii, paboTalOMMX B PA3IMYHBIX cdepax. 3armoTHUTE TaOIHILy.
Onpenenurte ycaoBHsl 75l JOCTHKSHHUS 3aIJIAHUPOBAHHBIX IIEJIEH.

Cdepa nesrenpHOCTH Henu

Kommanwusi, Topryromas npoyKTaMu MUTaHUs

CnopTUBHBIN LHEHTP

ABTOMOOMJIBHBIN 3aBOJT

CaJioH KpacoTsl

[IBeitHas pabpuka

IIpakTnyeckoe 3ansaTue 13
e — 3akperieHne TeOpeTUUECKUX 3HAHUN 1 (POPMUPOBAHUE MTPAKTHUECKUX YMEHUH 110
MMOCTAHOBKE IIeJIei U pa3pabOTKe CHCTEMBI IJIAHUPOBAHUS JIEATEIHLHOCTH OPTaHU3AIIHH.
1) BeimoHeHNE TPaKTUYECKOTO 3aIaHusl B MUKpOTpyMmax (710 3 4eI0BeK):
1. Omnpenenuts chepy ACITETLHOCTH OpraHU3aINH, €€ Ha3BaHHUE.
[Tonb3ysich METOIMYECKUMH PEKOMEHAAMSIMH, TIOCTPOUTD JEPEBO IIeJIel OpraHu3aliH.
3. Ompenenuts 1enu U GOPMYIUPOBATH 3a/1a4M, CBI3AHHBIE C pealn3anuel mpoPecCHOHATbHBIX
byHKIHA.
4. Ha ocHOBe MOCTPOSHHOTO JiepeBa IeNield OMPEeeIUTh CUCTEMY TUTAHOB OPTaHHU3AITHH.
Mertonuueckre ykazaHus



Jlrobas opranuzanus (MPOMBIIIJIEHHOE MpeAnpusaTHe, 0aHK, CTpaxoBas KOMIIaHHs, TOProBas
dbupma, DHEPrompeAnpUsSTAE H T.A.) — MHOTOIENIEBas COIMATbHO-)KOHOMHYECKAs CHCTEMA,
BKJIIOYAIOIIAsl ~ HAyYHO-TEXHUYECKUE,  MPOU3BOJICTBEHHO-KOMMEPYECKHE, SKOHOMUYECKHE U
colpaiibHbie enu. [Ipy 35TOM OCHOBHBIM METOJIMYECKHUM TOJIX0I0M CUUTAETCS CTPYKTYpHU3ALUS Lenei
OpraHu3alyM, T.€. TOCTPOCHHE CHUCTEMBI IIEJeH C TMOMOIIBI0 «aepeBa». Uem Ooibiie ypoBHEH
MPEJICTABICHO B «IepeBe» IeNied, TeM OoJjiee KOHKPETHBIMU M OXBATHIBAIOIIMMH MHOTHE 00JacTw
SBISIIOTCS (POPMYJTMPOBKHU T1ejieil. 3amaya pa3pabOTUMKOB «JIepeBa» IIEJICH 3aKIII0YaeTCsl B TaKOM
JeTaTU3U3AINH TIeJIeil HUKHETO YPOBHS, YTOOBI X (POPMYITHPOBKH MPEACTABISIIN CO00M KOHKPETHBIC
(GyHKIUM, BBINOJHEHHE KOTOPBIX MOXET OBbITh 3aKperieHO 3a OTAEIbHBIMU 3BEHBSIMH U
WCTIOTHUTEIISIMHU.

[Tpumepsl eneii:

. OGecrieuynTh MUHIUMAIILHBIC U3/IEPIKKH MPOU3BOJICTBA .

. CkoppekTupoBaTh 00BEMBI IPOU3BOCTB a C YUYETOM CIIPOC a MOTPEOUTENEH.
. YBEIUYUTh TOUHOCTH BBIITYCKAEMbIX U3/CIIUNA HAa OJWH MOPSIOK .

. COKpaTuTh IIUTENBHOCTH MPOU3BOJICTBEHHOIO IUKJIA U3TOTOBJICHUS U3/1ETUs
. IloBBICUTB ypOBEHb KBaTH(PUKAIUN PAOOTHHUKOB .

. YBenuuuTh 00BHEM MPOU3BOICTBA B CTOUMOCTHOM BBIPAKEHUH .

. ObecnieunTh MaTEpUaAIOM COOTBETCTBYIOLIETO pa3Mep a U MapKu .

. O6ecneunTs 6€31e(heKTHOCTH TPy/a .

. CoKpaTUTh YUCIEHHOCTh PAOOYHX .

. BBIiiTH Ha OJHO U3 MEPBBIX MECT MO MPOJIAXKE MPOAYKIIUH .

. Pacuimputh KooneprupoBaHHbBIE CBA3H .

. Be1OpaTh onTUMaNbHYIO 1IeH Y Ha BBIITYCKAEMYIO MPOAYKIIHIO .

. O6ecreunTh MUHUMAITLHBI € TPOU3BOJICTBEHHBI € 3aIaChl .

. Oprann3oBaTb HOBBII 1IEX .

. I3roTOBUTH OMBITHBIN 00pa3el] HOBOTO U3/EIHS .

. PaciimpuTh HOMEHKIIATYp y BBITYCKAa€MOW MPOAYKIIUH .

. ObecneunTh pPUTMUYHOCTH MPOM3BOACTBEHHOTO TpoIIecca .

. ObecrieunTh HAJIEKHOCTDH U3JEIUS

. OGecreunTh CILIONIHON KOHTPOJh KA4eCTB a BHITYCKAeMOUN MPOTYKIIHH.

. OcBOUTH HOBbIE PHIHKH COBIT @ MPOAYKIIHH .

. Cokpatuthb 3aTpaThl Ha TPOU3BOACTB O UHCTPYMEHTA .

. Co3pars cnenuanu3upoOBaHHbI € YYACTKH .

. CokpatuTh MoTep U MO XPAHEHUIO MPOIYKIIUH .

. YBEIMUYUTH CYyMM y IPUOBLUIH .

. O6ecreunTh NONITOBEYHOCTH BBITYCKAEMBIX H3ICIUH .

. YBEIMUYUTH CPETHIO0 3apab0THYIO ATy .

. Cobpatp undopmanuio o pupmMax KOHKYpEHTAX .

. COKpaTuTh KOCBEHHBIE PACXO/BI .

. Pactiuputh ceTb COOCTBEHHBIX TOPTOBBIX OPraHU3AIHA .

. [IpoBecTu ucnbpITaHUE HOBOTO 00Opa3Ia U3AeIus

. JIoBeCTH KOJIMYECTBO TeXHUYECKUX HOpM 110 70% .

. Cokparuth 3aTpaTsl Ha pa3IM4HbIC BUJIbI S3HEpruu Ha 10% .

. ObecneunTh KOHKYPEHTOCIIOCOOHOCTD BBIITYCKAEMOM MPOAYKLIUH .

. CoxkoHOMUTH (OH]T 3apaOOTHOM TIIATHI .

. IIpoBecTu arrecTanuio KaJapos .

. Peanu3zoBath uznuirHee 060pyoBaHue

. Haiitu Takoi BUA MPOAYKIIMH, KOTOPBIH MOJIB30BANICS ObI OOJIBIINM CIIPOCOM .
. OGecneynTh BHICOKUN TEXHUYECKUN W OpTraHU3aIMOHHBINA YPOBEHb IMMPOU3BOICTBA .
. YBEIMYUTH OTYUCIICHUS O T IPUOBLT M HA TPOSKTUPOBAHKE U TIPOU3BOJICTBO HOBOM TEXHUKHU
. Pa3paboTraTh HOBBI € TEXHOJIOTUYECKH € ITPOLIECCHI .

. YBennuuTh 00BEM MPOU3BOJICTB a B HATYPAILHO M BBIPAKEHUU .
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42. [IpuBecTy B COOTBETCTBHE POCT CPEIHEH 3apab0OTHOM MIIATHI C POCTOM MTPOU3BOIUTEIHLHOCTH TPY/1a
43. IlpuobpecTu HOBO € 00OPYIOBAHHE .
44. O6ecnieunTh HEOOXOAMMBIMHA M KAYECTBEHHBIM M MaTepuajiaM U
OCHOBHO€ ITPOU3BOJICTBO .
45. OCylecTBUTh MIMPOKYIO PEKJIaM Y BBIITYCKA€MOU MPOIYKIINH .
46. OGecrieynTh COXPaHHOCTh MAaTE€PUATBHBIX PECYPCOB .
47. Cokpatuth Opa K BBIITYCKaeMOW MPOTYKIIHH .
48. YBennuuTh 00bEM peanu3aiuy MpoayKIUH .
49. OGecneynTh Ka4eCTBEHHYIO 3aMEH Y OJTHOTO MaTepHrayia Ha IPYyrow .
50. YBenu4yHuTh YHCICHHOCTh OCHOBHBIX MTPOU3BOICTBEHHBIX PA0OYHX .
51. locTnub HauBBICHIEH TPOU3BOAUTEILHOCTH TPYIA .
52. IIpou3sBecTH Uccie0BaHUE PHIHKOB COBITA .
53. YBenu4uTh pazmep UHBECTUIUH .
54. Cokpatuth 3aTpaThl HA PEMOHT U TEXHUYECKOE 00CITyKUBaHHE 000py10BaHHUS
55. O6ecneunTts O6ecrepe0oiHyI0 T0/1a4 y AJIEKTPOIHEPTHUH .
56. IloBbICUTH IPOU3BOAUTENBHOCTD TPY/A .
57. CHU3UTH 3aTpaThl HA TPAHCIOPTHO-CKIAJCKUE PACXOIBI .
58. Ob6ecreunTh TEXOCHACTKON TEXHOJIOTMYECKH € TPOIIECCHI .
59. BBISIBUTH OCHOBHBIX MOTPEOUTENCH TPOTYKIIHH .
60. IIpoBecTH TEXHMKO-3KOHOMHUYECKUN aHAJIN3 BBIITYCKAEMOW MPOAYKIIMH.
[IPUMEP JIEPEBA 1IEJIEN
1.1. YcraHOBIeHHE KOHTAKTOB ¢ MPOQCOr03aMu M HampaBlieHHAs Ha BBISIBICHUE U MPEAYIPEIKICHUEC
BO3MOXXHBIX TPYAOBBIX KOH(IMKTOB MOATOTOBKA MPEIIOKEHUN PYKOBOACTBY (PUPMBI O COOTBETCTBY-
IOIIEH JINHUY TIOBEJICHUS C YIETOM 3aKIFOUEHHBIX TApU(HBIX COTIAICHUH.
1.2. VI3ydeHue moyIoKeHUsI Ha PHIHKE TPY/a, TCHICHIIMA Pa3BUTHs HOBBIX TEXHOJOTHN, TPEOOBAaHUHN K
OIlepekKaIOLLIEH TOATOTOBKE KaJpOB.
1.2.1. Pa3paboTka mepCHEeKTUBHBIX TPEOOBAHWN K BAaKaHTHBIM JOJDKHOCTSIM W KaJpOBOMY COCTaBy.
CocraBiieHre JOKHOCTHBIX HHCTPYKIIMH 110 HOBBIM JIOJDKHOCTSIM U JIMYHOCTHBIX CHEIU(PUKALINN.
1.2.2. HenpepsiBHOE TTOC/IEI0BATEIBLHOE TUIAHUPOBAHNE B 00JIACTH BHEITHEH U BHYTPEHHEH 3aHATOCTH;
npoeCCUOHATBLHBIN KaJPOBbI MapKETHHT.
1.3. IlpumeHeHrne Ha MPaKTHKE 3aKOHOMATEIBHBIX TPEOOBAaHUN K OXpaHE OKPYXKAIOIIEH CpeIbl,
SproHOMUKe U 3cTeTuke. [IpoekTupoBaHue pabOYMX MECT € y4YETOM IIEHHOCTHBIX OPHEHTAallud B
oOniecTBe, M3MEHEHUH Ha PhIHKE TPYy/ia, B YCIOBUIX TPYAa U TEXHUKE 0€30MaCHOCTH.



IMToayyerue mpulb LA

1 2.
[ [ l
1.1 1.2 1.3 2.1 2.2 23 24
1 [ 1 —1
1.2.1 1.2.2 2.1.1 2.1.2 2.2.1 24.1 243
213 222 24.2
S
24.2.1 24.2.2

Puc. JlepeBo ueneit

2. BHyTpeHHUe 1eH, peaau3alis KOTOPBIX HalpaBlieHa Ha YITy4IlIeHHe OTHOIEHUH (PUPMBI CO CBOUMHU
COTpYOHUKaMU (ydacTH€ HX B YIpPaBICHUU (QHUPMOI, COBEpIICHCTBOBAHME CTUJS PYKOBOJCTBA,
yray6ienne npodeccruoHalbHBIX 3HAHUN, PEIICHHE COIIMATLHBIX BOIIPOCOB U T.I1.)

2.1. Pa3paboTka Mep 10 YBEITUUYEHUIO JICHEKHBIX JOXO0B, a TAK)KE€ MPY T WX JIBTOT U OJar.

2.1.1. Co3naHue M HEMpPEPHIBHOE COBEPLICHCTBOBAHHME CTPYKTYpHI 3apa0OOTHOW IUIATHI C YYETOM
COLIMAJIbHBIX JIBIOT.

2.1.2. TloBbliieHre THOKOCTH CUCTEMBI HAUMCIICHHS HaJOABOK.

2.1.3. Pa3paboTka OTAENBHBIX CTaTe€l KOJUIGKTUBHOTO JIOTOBOpA, KAacalIIMXCS BOMPOCOB
MaTepUaIbHOTO BO3HAIPAXKIEHUS C YYETOM COLMAIbHBIX JIbIOT, W3MEHEHUW Ha pBIHKE TPYyAa,
PE3yNbTAaTOB aTTECTAIlMU U YPOBHEH JOKHOCTEH B OpraHU3aluu.

2.2. Pa3zpaboTka Mep 1o yIOBIETBOPEHUIO COIMATBHO-KYIBTYPHBIX 3aIIPOCOB MIEPCOHAIA.

2.2.1. Y 10BIETBOPEHHE COUATTbHO-OBITOBBIX MTOTPEOHOCTEN M (HU3HMUECKOE Pa3BUTHE TIEPCOHATIA.
2.2.2. Opranu3zanys CTpaxoBaHMsI )KU3HU U 3[J0POBbs IIEPCOHATIA.

2.3. OOecnedyeHue pamMOHAILHONW CTPYKTYPHl KOJIJIEKTHBA, TOJJACp)KaHUE OJIarompusiTHOTO
MUKPOKJIMATA.

2.4. O6ecnevenue o0meo0pa3oBaTeILHOTO, TPOPECCHOHATLHOTO POCTa PAOOTHUKOB.

2.4.1. BoisiBieHHE MOTEHLIMAIBHBIX BO3MOXKHOCTEN MEPCOHAJIA U ONPECICHUE MMyTeH MTPOABUKEHUS 110
CITYXK€OHOW JINHUH.

2.4.2. TloBblieHne KBaNU(PUKALUU KaJIPOB.

2.4.2.1. Axryanuzanus npodeccuoHaIbHbIX 3HAaHUH.

2.4.2.2. Opranuzanus npodeccuoOHATBHOTO U COIUATBHOTO 00yUeHUSI.

2.4.3. Attectamusi pabounx MECT M JIOJDKHOCTEH, OMTHMH3AIMS PACCTAHOBKU KaApOB: TEPEBOJ Ha
IpYTyI0 paboTy BHYTPHU NPEANPHUSITHS, BEIIBIKEHNE Ha 00Jiee BHICOKHE JOKHOCTH, YBOJIbHEHUE.

2) [loaroroBka u mpe3eHTalus JOKIAI0B M0 pe3ybTaTaM IPyMNIOBON paboThl, TUCKYCCHS U
00CYyXKIIEHUE Pe3yNIbTAaTOB, MMOTYYCHHBIX PA3HBIMU IPYIIaMH, OIIEHKA PE3yIbTaTOB PaOOTHI METOIOM
«360 rpamycoBy.

ean — 3akperyieHne TEOPETHIESCKUX 3HAHUN 0 MOTHBAIIMY KaK (YHKIIMM YIIPABICHUS U TPUMEHEHNE
UX Ha MPAKTHUKE.
[IpakTrueckoe 3amaHue.



1) [IpoBenenue ycTHOTO OMpoca CTYACHTOB C AJIEMEHTaMHU Oecelbl U TUCKYCCHH 10 BOIIpOcaM

TEMBI:
1. Uto nmpeacrasisitor coboit morpednoctu? [puBeaure mpumepsl moTpeOHOCTEH pabOTHHKA.
2. CymiecTByeT ¥ OTJINYHE MEKAY MOTPEOHOCTSIMA U MOTUBaMH?
3. Yro mpeacTaBisieT co00i CTUMYIUPOBaHHUE TIEpcoHaa’?
4. Kakue TUIIbl MOTHBAaLMU paboTHUKOB BeI 3HaeTe?
5. B yeM 3akito4aeTcsi OTIMYUE COACPKATENbHBIX TEOPUM MOTHUBALIMHU M TTPOLIECCYATbHBIX?
6. Kakum 00pazomM MOXXHO MTPUMEHUTH Ha MpaKTUKe ujeu Teopur Mmotuauuu @. I'epudepra?
7. B yeM Ha Bamn B3/ 3aKiro4aeTcs peuMyiecTBo Teopur crpaseniuoctu k. C. Anamca nepen
OPYTUMHU T€OpUsAMU?
8. [Touemy Teopust oxxunanus B. Bpyma cunraercst onHol u3 Hanbosee pereBaHTHBIX TEOPHii?
9. OxapakTepu3yiiTe MaTepUaIbHbIE CTUMYJIBI.
10. Kakue HemarepuanbHble CTUMYIIbI Bbl 3HaeTe?

2) 3ammra u o0cyx)aeHre pedepaToB MO TEMaM:

1. IIpakTHyeckoe MpUMEHEHNE TEOPUN MOTUBAILIUU B ACSATEILHOCTH OpraHu3aluu

2. HecranmapTHble METOIbl MOTHBALMU B OPTaHU3ALIAN

3) BeimonHeHUE TECTOBOTO 3aaHUSI.

IIpumepHOE TecTOBOE 3alaHUE:
Bri6epuTe npaBrIIbHBINA BapUAHT OTBETA!
1. Pacnionoxxenue yenoBeka K paboTe, MOJI0KHUTEIBHOE SMOLIMOHATIBHOE COCTOSIHHE, MPOUCTEKAIOIIEe
U3 OLICHKHU WJIM OMbITA CBOEH pabOThl; BOCIPUITHE CAMUMHU PaOOTHUKAMH TOTO, HACKOJIBKO XOPOLIO UX
pabota obecrieunBaeT yJOBIECTBOPEHUE BaXKHBIX, C UX TOYKHU 3pEHUS, MOTpeOHOCTEH — 3TO ...
A MortuBanus Tpyaa
b CrumynupoBanue Tpyaa
B Y poBneTrBopeHHOCTH TpyaOM
I OpranusanuoHHas KyJbTypa

2. Kakoii aBTop BBeJ MOHATHE MTOTPEOHOCTEN BIACTH, yCIIeXa U MPUHAICHKHOCTH?
A JI. MakKnennaunn

b A. Macnoy

B ®. I'epubepr

I' JIx. Amamc

3. B ocHOBe mpoliecca MOTHBAIUU JIEKAT:
A CTumynbl

b Bo3narpaxnenus

B ITotpebHoCcTH

I' Llenu

4. BeiOepuTe HEBEPHOE YTBEPXKACHUE!

A MarepuanbHble CTUMYJIBI MOTYT OBITh IEHE)KHBIMU U HEJICHEXKHBIMU

B I[IpecTrskHOCTB Tpy/a SBJISETCS HEMAaTEPUAIBLHBIM CTUMYJIOM

C HemarepuanbHble CTUMYJIBI MOTYT OBITh OPraHU3alMOHHBIMH U MOPAJIbHBIMU

D KomrmieHcanus pacxofoB Ha MOOMIIBHYIO CBSI3b OTHOCUTCS K HEMaTepHaIbHBIM CTUMYJIaM

5. HazoBuTe HEMaTepHallbHbIE CTUMYIIBI:

A 3apaboTHas 11aTa ¥ MpeMun

B MeaunuHCcKoe CTpaxoBaHUe U KOMIIEHCAITUS TPAHCTIOPTHBIX PAaCX0I0B
C B03MOXKHOCTH KapbepHOTO POCTA U CAaMOPA3BUTHUSA

D Bce oTBeThl BEpHBI

6. Ilouernsiii 3Hak [TAO «I'MK «Hopunbckuil HHUKEIb» SBISIETCS HAUBBICIIEH KOPIOPaTUBHOMN



Harpamoi kommaHuu. I[lomMumMo BceoOIero mNpU3HAHWS 3aciIyr, OH JaeT IpaBO Ha IMOJIy4YeHHe
MOKM3HEHHON KOpHopaTuBHOU neHcun. Kakue BUIbI CTUMYIMPOBAHUS MIPU 3TOM UCTIOIb3YIOTCS?

A MarepuanbHoe JEHEKHOE U MaTEpPUATIbHOE HEJIEHEKHOE

B MarepuanbHo€e 1EHEKHOE U MOPAIIbHOE

C MarepuanbHO€ HEIEHE)KHOE M OTAaHU3AIIMOHHOE

D MarepuanbHO€ HEIEHEKHOE U MOPAJIbHOE

7. MOTHBaLIMOHHOE SIAPO — 3TO ...

A CooTHOIIEHHE Pa3IMYHBIX MOTHBOB, O0YCIIOBIMBAIOLINX MTOBEACHUE JIIOJICH
b Coueranue cTUMyNOB, HCIIOJIB3YEMBIX B OPraHU3aLUN

B Haubonee 3anHTEpEeCOBaHHbBIE COTPYAHUKH B OPraHU3aLUU

I' 'maBHBIE CTUMYJT, MPUMEHSEMBII B OpraHU3aIuU

8. Moset nu TuOKuit rpaduk paboThl pacCMaTPUBATHCS KaK CTUMYI?
A Jla, 5TO BUJ HEMATEPUAIBHOTO CTUMYTHPOBAHUS

b Jla, T0 BHA MaTepraibHOIO HEACHEKHOTO CTUMYJIUPOBAHUS

B Her, 310 HE cTUMyn

I" Het BepHOro orBeTa

9. Ecnu ipy n3y4eHUH yAOBIETBOPEHHOCTH TPYIOM BBISICHSICTCS, YTO «CJIA0BINY COTPYIHUK MTOTHOCTHIO
YIOBJIETBOPEH CBOEH paboTOl U He coOUpaeTcs YBOIbHIATHCS — 3TO UH(OpMaLNs CBUAETEILCTBYET O
TOM, 4TO ...

A B xomnanuu co3nanbl 01aronpusTHEIC YCIOBUS 11 HE3(PHEKTHBHBIX PaOOTHUKOB.

b Hy»xHo nepecMOTpeTh HEHHOCTH KOMITAHUH

B Ilepconan BKJIIOYEH B MPOLIECCHI, MPOUCXOSIINE B OpraHU3aluu

I' B kommanuu co3aH OIaronpusiTHRIA COIMATBHO-TICUXOJIOTUIECKHUA KIIMMAT

10. CoryiacHO Kakoi TEOPUM MOTHBALIMU COTPYAHUKU COOTHOCST CBOM JOXOJbl U TPYAOBBIE YCUIIUS U
CPaBHMBAIOT UX C I0XOJaMU U YCUITUSIMU APYTUX JOJEH?

A Teopus norpe6HOCTEH A. Macioy

b Teopus cnpasennuBoctu k. Agamca

B Teopus oxunanusa B. Bpyma

I' Teopus aByx dakTopoB @. ['epiidoepra

IIpakTnyeckoe 3axanue 15.

Heab — 3aKkperieHUe TEOPETUYSCKUX 3HAHMN O MOTHBAIMM KaKk (DYHKIUU YIPaBICHUS H
MPUMEHEHNE UX Ha IPAKTHKE.

1) IlpakTHueckoe 3agaHue.

CocraBbTe TabIUIlYy, 3aIUIIATE B IEPBBIN CTOJIOEI] BCce M3yYEHHbIE BAMH TEOPUH MOTHBAIMH. Bo
BTOPOH cTOJIOCI] 3aNHIIKUTE CBOE MOHUMAHUE TEOPHUH, B TPETHI MIPUMEPHI, AEMOHCTPUPYIOIINE TCOPHIO.
Teopust MOTUBaUU Conepxanne [IprMepbl IPUMEHEHHUS

2) Pemenue mpakTUUECKUX CUTYaIUH.
Curyanus 1.

B o0OyBHOM MarazuHe Haspena KOHQUIMKTHAs CHUTyalMss MEXAY MOJYMHEHHBIMU H
pyKoBOACTBOM. HeckonbKo MpoaaBIOB-KOHCYIHTAHTOB OOBHHIIIM aAMHHHUCTPAIIMIO Mara3uHa B TOM,
YTO BCEM Ha3HAYalOT OJMHAKOBYIO 3apa0OTHYIO IUIaTy BHE 3aBHCHUMOCTH OT BKJIaJa KaXKIOro
paboTHHKA.

1. Kakue Teopun MOTHUBAIIUU HEOOXOJUMO U3yYUTh PYKOBOJCTBY ISl IPABUJIBHOTO MOHUMAHMUSI TaHHOM
npooaembI?



2. Kakum 00pa3oM MOKHO YOeIUThCS B CIIPABEIIMBOCTH BBIBOJIOB IPOAABIIOB-KOHCYIBTAHTOB?
Curyanus 2.

Kommanus Caterpillar pa3zneneHa Ha 26 caMOCTOSATEIBHBIX TOJpa3/CICHUHN, NEATEIbHOCTh
KQKJOTO U3 KOTOPBIX OIIEHHWBAETCS MOTYyYEeHHOU MPHUOBLIBIO, JOXOMIHOCTHIO aKTHBOB U JOCTHKCHHEM
nmocTaBieHHBIX 1enei. [1moxas paboTa kapaeTcst JUIICHHEM NpeMuii. B komMnmaHuu IeHCTBYET OKOJIO
200 pa3nu4HbBIX CXEM OIUIATHI TPYJIA, U IPAKTUYECKH HET TEKY4YECTH KaJpOB.

B KoHCepBaTHMBHBIX KOMIIaHUSX, TakuX Kak Jonson & Jonson, paOOTHMKaM TIUIATAT B
3aBHCHMOCTH OT CTaXka, IMOOILIPSSl JIOSUTBHOCTh. TaM HET 0COOBIX CXeM MOOHIpeHUs PabOTHHUKOB,
CBSI3aHHBIX C IOXOJAHOCTBIO MOPa3AeICHUI U ¢ 3KOHOMUEH pacxoaoB. CUUTaeTcs, YTO €ClIU yBSI3aTh
OIJIaTy TPyAa C KOHKPETHBIMH PE3yJIbTaTaMU 3a KaXKIbIA TOJl, TO 32 HEBBIMOJTHEHHE O0SI3aTEIIbCTB
npuaercs Hanarath mrpad. B Takoit cutyanum noau cTaparoTcs 3aHU3UTD LEIH, 8 HE BHIITOJIHUTH UX.

[IporpeccruBHBIE KOMITAHUY YACTO KUAAOTCS B APYTYIO KpalfHOCTh, KOT/a OTUIaTa Tpy/aa BooOIe
HE MpUBSA3aHa K NEHCHUSIM, METUIIUHCKOMY 00CIy)XKMBaHHIO U T.A. [Ipeanonaraercs, 4To COTpYIHUKHU B
MPUHIIMIIE HE JIOJDKHBI OOJIeTh W paboTaroT Kak MexaHu3mbl. Tak moctymaioT B Sisco Systems.
[IpopaboTaB B KOMIIaHWU BCETO OJMH I'0OJI, CPEITHUM CIy>Kaluid ojrydaet 6osee 125 ThIcsSY 1071apoB B
BHJI€ HEUCIIOIb30BaHHBIX OMIMOHOB, HE CUMTAasl HAYaJIbHOW 3apIuiaThl B cpeaHeM okoiio 70 Teicsy. B
pe3ynbTaTe KoMmnaHus codpaina noj cBoeit kpoiieit 10—15% Beaymux cnenuanucToB OTpaciu U cymena
y0enuTh ux paboTarh B KOMaHIE.

Bomnpocsr:

1. Kakoil moaxon K cuUCTeME€ MOTHMBALMM U CTUMYJIHUPOBAHUSA TPYIOBOUM NEATEIbHOCTH Bbl
cuntaete Oosee o0ocHOBaHHBIM? [louemy?

2. Kaxk 0w Bol npeanmoxumny oneHnBath 3G (GEKTHBHOCTh PACCMOTPEHHBIX CHCTEM MOTHBAIUH H
CTUMYJIMPOBAHUS TPYIOBOU NIESITEIBHOCTH?

Curyarus 3. Ha npeanpusitun paboTaeT Mo-HACTOALIEMY YHUKAIbHBIN crienuanuct — @enop
NBanoB. OH ciecapb-yHUBepcan. MockBa XO0Th M OOJBIIOW TOPOJ, a C TPYJAOM MOXKHO HaWTh 5-6
YEJIOBEK PaBHBIX EMY IO MACTEPCTBY. A caMO€ HENPUSITHOE 3aKJII0YAETCS B TOM, yTO MIBaHOB npeKkpacHo
3HAET O CBOEH YHUKAJIILHOCTH U HE3aMEHUMOCTHU U 0€3 3a3peHusl COBECTH BhET BEPEBKH U3 PYKOBOICTBA
npennpusaTHs. 3apaOoTHas IjlaTa y HEro BBICOKAs, B OTOM IIJIaHE OH BCEM JOBOJICH U HHUKAKUX
TpeOoBaHUI HE MPEAbSBISET.

Onnako B m1000if MOoMeHT lBaHOB MOKET BBIKMHYTH (POpPTENb — HE BBIUTH Ha paboTy U
MOJICTaBUTh PYKOBOJICTBO MpeAnpusaTusi. Hampumep, oH MOKET MO3BOHUTH T€HEPAIIBHOMY AUPEKTOPY U
3asBUTH: «K0O MHE CBOSIK TIpHEXaJl, TaK YTO 5 Ha JIB€ HEJIENIN YEe3KAI0 C HUM MOPBI0aunThy. U 11eX Toxe
BCTAaeT Ha JBE HENENH, MOTOMY 4YTO 3aMeHHTh lBaHoBa HekeM. [IpousBoacTBo crout, paboune
OTIIBIXAIOT, MpeAnpuaTue TepseT AeHbru. M Bce M3-3a pacmyleHHOCTH OJHOro uenoBeka. [Ipuuem
YBOJIUThH €70 HEBO3MOXKHO — BTOPOT'O TAaKOT'O CHEIHATNCTa HE HAalTH.

Bormpocsr:

Uto nenatb pyKOBOAMUTENIO?

Kak MoTHBHpOBaTH pabOTHHKA, YTOOBI OH HE «IYIHI»?

Kak pykoBoauTenio npaBuibHO BEICTPOUTH OTHOLICHHS C TOAYUHEHHBIM?

IIpakTnyeckoe 3ansaTue 16
[enp — 3aKkperuieHne TEOPETUIESCKUX 3HAHUHN M MPUMEHEHHE UX Ha MTPaKTHKE.
[IpakTrueckoe 3amanne
1) IIpoBeneHue yCTHOTO OINpOCa CTYAEHTOB C AJIEMEHTaMHU Oecelbl U TMCKYCCUU IO BOMPOCaM
TEMBI:
1. YUto Takoe KOHTPOJib?
2. Kakue Byl KOHTpOJIst Bbl 3HaeTe?
3. I3 KkakuXx 3TanoB COCTOUT IPOLEAYpa KOHTPOIS?
4.Kakumu CBOMCTBaMH JIOJDKEH 00J1a71aTh KOHTPOJIb, YTOOBI OBITh 3 (HEKTUBHBIM?
5. C xakoil 1enpio oCyIecTBIIeTcs PYHKIUS KOOpIUHALINN?
1) 3ammra pedepaToB 1o TeMaMm:
1. Opranu3anusi KOHTPOJISI B OPraHU3alUU: COBPEMEHHBIE TEXHOJIOTUU



2. [IpakTrueckuil ONBIT OpraHu3aIuii B 00J1aCTH KOHTPOJIS OPTraHU3aIlMOHHO-YIIPABIEHYECKUX

IIPOLIECCOB.

3) Pemenre nmpakTHUeCKUX CUTYaIUH.

Curyanus 1. IIpoananu3upyiite CUTYaIMIo ¥ OTBETHTE HA BOIPOCH.

«KoptucO’Kud Bomen B mIyMHBIH, OrpoMHBIH BecTuOroib otens «CeHt-I'peropmy.
OcMOTpeBIINCH BOKPYT, OH CBOUM OIBITHBIM NMPO()ECCHOHAIBHBIM TJ1a30M Cpa3y MOAMETHI KOe-Kakue
nera-nu. Bpose Obl mycTsKH, a BeChbMa MOKa3aTENIbHO: B KPECie BaJIIETCs ra3eTa, KOTOPYIO HUKTO U He
IyMaeT youpaTh; B ypHE € IECKOM BO3Je JM(]Ta MOITHO OKYPKOB; Y MOCBUILHOTO Ha (hopMe oTOpBaHa
MYTOBUIIA; B JIIOCTPE MO/ OTOJIKOM IEPEropesiu J1Be JaMIouKu. Y BX0Ja B 0Telb ¢ aBeHIo CeHT-Yapiss
mBennap B popme 60ITAET C MPOJABIIOM T'a3eT, @ BOKPYT OYPIIHUT MOTOK FOCTEH U MPOX0XUX. Psom ¢
O’Kudom cuaut moxuioi MOMOIIHUK YITPABJISIOIIETO, BCEIEJIO TOTPYKEHHBIA B CBOU MBICITH, U JTAXKE
HE CMOTPUT BOKpPYT.

Cnyunch HeuTo momo0HOe B ogHOM W3 orteneil O’Kuda — nmpu BceM HeBEpOsATHU MOAOOHOM
HEPaJIMBOCTH, — TaM HEMEJICHHO OBLITN ObI IPUHATHI MEPHI, BILIOTH 10 YBOsbHEeHUS. «Ho Beap «CeHT-
I'peropu» He moii oTens, — HarmoMHuI cedbe KeptrucO’Kud. — [Toka He Moiiy.

Bompocsr:

1. Kakum 00pazoM MOXKHO ObUTO ObI HE JONMYCTUThH TMOSBICHUS TAKUX HApPYIIEHWH B CTaHIapTax
00CITy’KMBaHUs, KaK 3TO MPEJICTABICHO B TEKCTE?

2. Kakue Mepbl cieayeT NpPUHATH JUIsl TOTO, YTOObI MOJOOHBIE CUTyallud HE IOBTOPSIIUCH B
nanbHenmem?

Cutyarus 2. [lpoaHam3upyiTe CUTYaIUIO U OTBETHTE Ha BOIPOCHI.

Kopmnopamus «/Ixxenepan Dnextpuk Kpenur» (JI9K) — 3T0 HekoHCONMUaupoBaHHOE J0UYEpHEE
MpEeANpPUsITHE, TOTHOCTHIO TpuHaAIexaniee pupme «Jxerepan dnektpuky». Kommanus umeer B CIIIA
6onee 100 korTOp, 6700 City>Kamx. ITO BTOpas 0 BEIMYUHE B MUPE KPEAUTHAS KOMIIAHUS, CBS3aHHAs
¢ 22 pa3IMYHBIMU BHIAMH YKOHOMHYECKOUN ACATEIHHOCTH. ITH 22 BUAA ACATEIHPHOCTH O0OBEANHEHBI B
IITh OCHOBHBIX OTJAEJIEHMM, OCYHIECTBISIOIINX LEHTPAIU30BAHHO HEKOTOPBIE BUJBI IEATEIBHOCTH,
TaKue KaK aHaJIM3, OyXTralTepCKUi ydeT, HaJoroo0J0KeHHE U INTAaHWPOBaHUE OM3Heca.

JIOK ummeeT HECKOJIBbKO OTHAEICHUH, OCYIIECTBISIOMINX IMOMCK M pa3padOoTKy (pUHAHCOBBIX
Bo3MOkHOCTell. Kommanus ywyacTByeT B ()MHAHCUPOBAHWU MHOXKECTBA MPEANPUATHU OT CHCTEM
KpEAUTOBAHUS OTHOIICHUN KIIMHUKA — TAIMEeHT 0 He(TAHOW pa3BeKu U OYpPEHUS CKBAKUH.

Cama mpupoaa KpeIuTHOTO OW3Heca W JAeleHTpaau3oBaHHas cTpykrypa DK, kazamace Obl,
JeNaloT MpobieMaTuYHbIM yrpasieHue eto. Oxgnako J[xeiimc P. baHT, BUlle-Ipe3uIeHT U TJIaBHBIN
Oyxranarep-aHaTUTUK GUPMBI OTMEYAET, YTO Y KOMIIAHUU €CTh TP BHUJIa PHIYAaroB YIIPABIICHUS.

Ha Bepxnem ypoBHe DK mcmonb3yer Te e 3KOHOMHUYECKHE PbIYarv, 4TO U OOJBIIUHCTBO
KPYNHBIX KOMITaHUN: ()MHAHCOBBIE CMETHI, BHYTPEHHHE U BHEUIHUE MPOBEpKH. BTOpoil TN phiuaros
YIpaBIEHUS — 3TO aHAIMU3 BCEX caeN0K. UKco ypoBHEH B 3TOM ITPOLIECCE aHAIN3A 3aBUCHUT OT pa3Mepa
caenku. Tak, 1uig 0ObIYHOM CIENKU MOXKET OHAI00UTHCS ABa U TPU YPOBHSI aHAIN3a, a IEHCTBUTEIHHO
KpyIHas c/ieJika pacCMaTPUBAETCA PYKOBOJICTBOM OT/I€JICHUS KOMITAHUH UJIH, B HEKOTOPBIX CIydasx —
COBETOM JIUPEKTOPOB.

Tperuil BUI OpPraHOB KOHTPOJIsI MPUMEHSIETCS Ha CaMbIX HIKHHMX YPOBHSIX OpraHU3allvu.
Cucrema KOHTPOJIS BKJIIOYAET OTYETHI O JIOXOAAaX M MOTEPSX Ha YPOBHE OTIENICHHUS C MOJIb30BAHHEM
JeTaTU3UPOBAHHBIX OIO/HKETHBIX MAaTPHULL M ITPOLIEAYP OTYETHOCTH.

Bomnpocksr:

1. KaxoBa, Ha Bam B3ru1s1/1, cTereHb IPUMEHUMOCTH U IIPOCTOTHI TPEXYPOBHEBON CUCTEMBI KOHTPOJISA?
2. HeoOGxomum 711 KOHTPOJIb B JAHHOM cirydae?

3. OGecreunBaeT Jid TPEXypOBHEBAs CHCTEMa KOHTpOJIA 0a3y IS ONEpaTUBHOTO YIPABISIOLIETO U
CTpPaTEru4ecKoro KOHTpoIsi?

IIpakTyeckoe 3ansaTue 17.
Llens — 3aKpenieHne TEOPETUIECKUX 3HAHNH U IPUMEHEHNE UX Ha MPAKTHKE.



[IpakTrueckoe 3amanue.
1) IIpoBenenue yCTHOTO OINpOCa CTYAEHTOB C AJIEMEHTaMHU Oecelbl M TUCKYCCUU IO BOMPOCaM
TEMBI:
1. aiite onpenenenue 3pPeKTUBHOCTH YIPABICHUS, BEIACTUTE €€ MIPOOIeMBbI.
2.Ilepeuncaute GhakTOphl, BIUIIONINE Ha 3PHEKTHBHOCTH ACSITEIBHOCTH MEHEKEPA.
3.Ha3oBuTe OCHOBHBIC HANIPaBICHUS U BUAbI 3(PPEKTUBHOCTH MEHEKMEHTA.
4. IlosicHuTe, KOT/1a MPUMEHSIOTCS 00oOmaromue mokazarenu 3Q(PEeKTHBHOCTH TPOU3BOICTBA U
yIpaBleHUs, a KOT/1a YacTHBIE.
5. OxapakTepuszyiWTe KaueCTBEHHBbIE W KOJWYECTBEHHBIE ToOKa3zareau d(hPexTuBHOCTH
yIpaBIeHUS.
6. HazoBuTe sx0HOMUYECKHE MOKa3aTenu 3PPEKTUBHOCTH YIPABICHUS.
7. UeM MOKHO 0XapaKTepU30BaTh Pe3yIbTaATUBHOCTh MEHEKMEHTA?
8. Beinenure ycioBusi, Npyu KOTOPHIX MEHEKMEHT MOKHO Ha3BaTh PE3yIbTATUBHBIM.
9. Kakue 0coOEHHOCTH MOKHO BBIIEIMTh KaK KayeCTBEHHbIE OCOOCHHOCTH YIPaBJIEHYECKOTO
Tpynaa.
10. IlepeurcnuTe 3TAIbI OLIEHKH KauecTBa U 3()(HEKTUBHOCTHU AEATEIBHOCTH MEHEKEPA.
2) 3amuTa pedeparoB 1Mo Temam:
1. Meronp! onieHKH 3 (HEKTUBHOCTH MEHEKMEHTA.
2. KagecTtBo 11 5ppeKTHBHOCTH yIIpaBICHUS.
3. Cucrema HHPOPMALMOHHOTO 00ECTICUCHHSI YIIPaBICHUSI.
4. lludposuzanus u 3PPEeKTUBHOCTH MEHEIKMEHTA.
3) BeinosiHEHHE TECTOBOTO 3a/1aHUS.
[IpumepHOe TecToBOE 3a/laHUE.
1. KpurepueM 3 peKTHBHOCTH MEHEKMEHTA SIBIISCTCS:
1. Cpok, B TeueHHE KOTOPOT0 OpraHu3aius GyHKIHOHUPYET Ha PhIHKE
2. CoOBOKYNHOCTb TIOKa3aTeJei, KOTOpbhle XapaKTepH3ylOT, HAcKOIbKO 3¢ ¢dexkTuBHa pabdorta
YIPaBIsieMbIX B OpraHU3aI[MU CUCTEM U TIOJICUCTEM
3. HenpepsIBHBIH poCT NpHOBLTH

2. Ha3oBuTe noKa3aTenn SJKOHOMHUECKON 3P (HEKTUBHOCTH

1. Hopma ynpaBisieMocT

2. IlocnenpoaaxHblil CEpBUC

3. Jlosis aiMUHHUCTPATHBHO-YIPABIEHYECKUX PACX0JIOB B O0IIEH CyMMe 3aTpaT OpraHu3aIiu
4. Bce nepeuncieHHoe

3. CiocoOHOCTh CUCTEMBI YIIPABICHUS 00ECTIEUNTh JOCTHKCHHSI KOHEYHBIX PE3YJIbTaTOB , CO3AIOIIIX
YCIIOBUS JJI1 YCTOMYMBOTO Pa3BUTHS OpTaHU3aI[UH

1.Pe3ynpTaTHBHOCTD yIIPaBICHHUS

2.KadectBO ynpaBieHuUst

3.lens ynpasneHus

4.1leHHOCTH yNpaBJICHUS

4. VrpaBieHue pe3yJabTaTUBHO, €CJIM OpraHu3alys He TIOCTUIIIA KOHEYHBIX pPe3yJbTaToB?
1. Jla

2. Her

3. B HEKOTOpBIX citydasx

5. YHpaBHeHI/IC PE3YIbTATUBHO, CCJIN OpraHUu3alusa AOCTUIJIAa KOHCUYHBIX pe3yHBTaTOB?
1.11a

2.Her

3. B HEKOTOpBIX Ciryyasx



6. Kakue u3 npuBeEHHBIX IPU3HAKOB MTO3BOJIAIOT CYUTATh YIIPABICHUE PE3YJIbTATUBHBIM?

1. Opranuzanus JOCTUIIIa KOHEYHBIX PE3YyJIbTAaTOB, B KOTOPBIX peann3oBaHa e€ o01mas 1eib (YpOBeHb
JTOCTHKCHHS TIEJTH )

2. KoHeuHble pe3ylbTaThl COM3MEPUMBI C TIOTPEOHOCTHIO (YPOBEHB YIOBIETBOPEHUS OTPEOHOCTH)

3. OnpeneneHa noTeHIMaIbHAsA NOTPEOHOCTh B pE3ybTaTax ASSATEIbHOCTH OPraHU3alu KaK
OCHOBaHHUE /17151 POPMUPOBAHUS HOBOM IIEJIM M CO3/IaHUS YCIOBUI yCTOINUNBOTO €€ pa3BUTHUs (YPOBEHb
BO3MOJKHOT'O PAaCIIMPEHUs IPOU3BOJICTBA)

4. locTUrHyTa pe3yabTaTUBHOCTD MO KaXIOMY BHAY (DYHKIIMOHAIBHOTO yIpaBieHus (YPOBEHb
obecrieueHrst COOTBETCTBUS (PYHKITMOHAIBHBIX PE3YJIbTATOB UX IIEJISIM)

5. JIoCTUTHYTBIE pe3yIbTaThl HE YAOBIECTBOPSAIOT PYKOBOAUTEIIEH OPraHU3aluu

7. B uém BoIpaxkaetcs 3 PEKTUBHOCTh MEHEIKMEHTA?

1. B moctmxenuu 1iesnei yrpapiasieMoro 00beKTa U 00eCIeuyeHur COIManbHO- SKOHOMHUYECKOTO
a¢(ekTa B COMOCTABICHUH C UCIIOIL30BAHHBIMH PECYPCAMH U 3aTpaTaMy Ha yIpaBJICHHE

2. DKOHOMUYECKHUMA CMBICHT 3PHEKTUBHOCTH YIIPaBIEHUS — B 00€CIIeYeHUN HauOOJIBIIIETo
IKOHOMHYECKOTO 3P deKTa B HAPOJTHOM XO0351CTBE IPU JaHHBIX pecypcax (3arparax) Ha yrpaBJcHHE
3. DKOHOMHUYECKUN CMBICT (P PEKTUBHOCTH YIIPaBICHUS — B 00ECIIeYeHUH HanOOJIBIIIET0 COIMaILHOTO
sa¢dexTa npyu JaHHBIX pecypcax (3aTparax) Ha yIpaBJiIeHUE

4. DxoHOMUYECKUM dYDPEKT OTACIBHOTO 3B€HA X035 HCTBOBAHMSI BBIPAYKAETCS BETUYMHON YUCTOTO
70X0J1a ¥ IpUOBLIH

5. B nony4yeHnn KaueCTBEHHOW MPOIYKIIUHI

8. UTo 13 NpuBEIEHHOIO OTHOCUTCS K YAaCTHBIM MTOKa3aTesIM SKOHOMUYecKol 3 ekTnBHOCTH
yrpasieHus?

1. PentaGenbHOCTh

. OBopaunBaeMocTh OOOPOTHBIX CPEJICTB

. OKynaeMocTh KanuTajIoOBIOKEHUN

. oHtooTHAYA

. IIpon3BOIUTENBHOCTD TPYAA

. Cpennuii pazmep 3apabOTHOM TIATHI

AN L kAW

9. Kakue 13 4aCTHBIX TIOKa3aTelnel XapakTepu3yoT 3 eKTUBHOCT TpyAa B cepe yrnpaBaeHus?

1. Camxenue Tpyao€MKOCTH 00pabOTKH yIrpaBieHYeCKOH nHpopmaIuu

2. CokpalieHue yrnpaBIeHYECKOro IepcoHaa

3. CokpaiieHue MnoTepp paboyero BpPEMEHHU YIPABIEHYECKOTO IMepcoHana 3a CuUéT YIydIlIeHHUs
OpraHM3aIy TpyJaa, MEXaHU3allMU U aBTOMATU3alUU TPYAOEMKHX OIepanuii B chepe yrpaBieHUs

4. IToBbIIEHNE TPOU3BOAUTEILHOCTH TPyAa

10. Kakune mokaszaTenu UCTIOIb3YIOTCS MPHU OIleHKe () PEKTUBHOCTH NMHBECTUITMOHHBIX TTPOCKTORB?

1. Ilokazarenn kommepueckoil (puHaHCcoBOI) 3 ekTUBHOCTH, OTpaxkarouue GUHaHCOBbIE
MOCITIEACTBHS peanu3aliy MPOeKTa JIJIsl €r0 HEMTOCPEACTBEHHBIX Y4aCTHUKOB

2. [Tokazarenu GromxeTHOHN 3(pPeKTUBHOCTH, OTpaxkarouue (GUHAHCOBbIE MOCIEICTBUS peaTn3alui
nmpoekTa 11 PeaepaabHOT0, peTHOHAIHPHOTO K MECTHOTO OIO/IKETOB

3. Ilokazarenu 5KOHOMHUYECKON APPEKTUBHOCTH, YIUTHIBAIOIINE 3aTPATHl M PE3YIbTATHI, CBI3aHHBIE C
peayin3anue MpoeKTa, BEIXOASIIEH 3a Peeibl MPSIMbIX (DMHAHCOBBIX HHTEPECOB YUaCTHUKOB
MHBECTULIMOHHOTO MPOEKTA U AOMYCKAIOIINE CTOMMOCTHOE U3MEPEHUE

4. Tlokazarenu mOJIy9aeMOu MPUOBLITH

IIpakTHyeckoe 3ansaTHe 18
Llenp - 3aKkperieHrue TEOPETUUECKUX 3HAHU I MO MPOUICHHBIM TEMaM.
BrinonHenne nucbMEHHON KOHTPOJIBHOU PaOOTHI.



[Ipumepnbie 3a7aHUs

Bapuanr 1

1 Yro Ttakoe ¢yHkums ympasienus? Ilepeuncnure u oxapakTepu3yiTe oOmue GyHKIUHA
yIpaBIeHUS.

2.Yto mpexacTaBisieT coboil mupamuma morpedHoctei Macnoy? KakoBbl ee JOCTOMHCTBA U
HEJIOCTATKHU.

3. Uto Takoe nens? KakoBbl pynkiuu nenu? KakoBbl IPUHITUIIEI TOCTAHOBKU M UCIIOJIB30BAHUS
uenemn?

4.KakoBO Ha3HAYE€HHE KOHTPOJISI B OpraHU3aInu?

5. Yto 3nauuT 3¢pdexruBHOE ynpasnenue? [IpuBenure npumMepsl.

Bapuanr 2.

1. Yro Ttakoe muranupoBanue? st yero oHo HeoOxoaumo? I3 Kakux 3TarmoB COCTOUT (YHKIUS
IJIaHUPOBAHUSA?

2. Uto oTHOCHTCS K (DaKTOpaM 3I0POBOM OKPY>KAIOIIEH CPElIbl, a UTO - K (pakTOpamM MOTHBAITUHU B
teopun ['epubepra? [Ipusenure npumepbl. OTBET MOSICHUTE.

3. B 4yeM cymHOCTh MeTONOB ympaBieHus? Kakue MeToabl yNnpaBieHUS BaM HW3BECTHBI?
[IpuBenuTe MpUMEPBL.

4. Kakue Buabpl KOHTpOJst Bel 3HaeTe? OxapakTepu3ynuTe ux.

5. Yto o3Hayaet couuanbHas 3G pekTuBHOCTh MeHeKMeHTa. [IpuBeauTe mpuMepsl.

Bapuanr 3.

1. B uem 3akmtouaercs GyHKITUS OpraHU3aui U GyHKIHAS KOHTPOJIS?

2. Ha yem ocHoBaHa Teopus oxxunanuii Bpyma? [IpuBeaure npumepsl.

3. Kakue crunm ympaBienuss Bwi 3Haere? I[IpuBenute mpuMepbl CUTyalldid, YCIELIIHOTO M
HEYCIIEUTHOT0 MPUMEHEHHSI MEHEDKEPOM CTUJIS YIIPABJICHUS.

4. Yto Takoe Muccus opranuzanun? Kakue 3jeMeHThl OHa MOKET BKIIIOYATh?

5. Ilpu KakuX yCIOBHAX CHUCTEMa MEHEDKMEHTA KOMITaHUH OyeT 3¢ pexTuBHa?



[Tpunoxenue 6
IIpakTnyeckue 3ansaTus (4 cemecTp)

IIpakTuyeckoe 3ansarue 1

Llesb — 3aKperuIeHne TEOPETUIECKUX 3HaHUH, POPMUPOBAHUE YMEHUS aHAJIM3UPOBATH BHEIIHIONO
1 BHYTPEHHIOIO CpPely OpraHU3allMM, BBISBIIATH €€ KIKOYEBBIE 3JIEMEHTHI U OIIEHUBATh UX BIIMSHHUE Ha
OpraHM3aLHIo.

[IpakTrueckoe 3amanue.

1) Pemienue keiica.

Keiic «Jlenopas cpena OO0 «Kepamuka-I'1azoB»

Kepamuyecknii komOuHaT B ropoje [71a30B, aJMHHHUCTPATUBHOM IIEHTpEe YIAMYPTHH, OBLI
ocHoBaH B 1920-x rogax XX Beka. KoMmanust u3rotarianBaga KepaMUUECKYIO TIOCYy, Tapy, ObITOBBIE
uznenus. Bo mHorom Tot ke mpodwmib yHacienoBano npeanpustue OOO «Kepamuka-I'nazoy,
BJIaJIeNIbIIaMU KOTOPOT'O ceiyac sIBJISIIOTCS TPU YEJIOBEKA, B TOM YMCIIE TeHepalbHblid nupekTop Ceprei
AradoHHUKOB.

[Tpon3BoaCTBEHHBIE TUIOIIAAN KOMOWHATA COCTABIISIIOT 2,6 THIC. KB. M. 31ech paboTtaeT okoio 100
YeNOBEK, BBIPYYKa KOMIIAHUU - 2-2,5 MiH. py0. B Mecsl. «Takux HEOONBIIUX KEPaMUYECKUX
koMOuHaToB B Poccum Hemano, MHOrHe ObLTM OCHOBAHBI NMPU COBETCKOW BIACTH. TpeTh U3 HUX YKe
3aKphLIach, cTapoe 000pYyA0BaHUE HE TO3BOJISIET KOHKYPUPOBATh C KPYITHBIMU POCCUIICKUMHU 3aBOJIAMH,
MMEIOLIUMH COBPEMEHHOE TMPOM3BOACTBO, a Takxke mnpousBogutensMu u3 Kurtas. CebectommMocTb
NPOAYKIIUH Y HUX HUXKeE, a, CIIEJIOBATEIIbHO, HU)KE U LIEHA»,- PACCKa3bIBacT Ara()OHUKOB.

«Kepamuka-I'1a3oB» JAepKUTCS 32 CYET YCTOSIBIICHCS KIMEHTCKOW 0a3bl U HU3KOW CTOMMOCTH
paboueii cuibl: B HeOobIOM ropojie ¢ HacenaeHueM 100 Toic. uenoBek 15 Thic. py0. B MeCsI] CUUTACTCS
HEIUIOXOH 3apruiaToil. B Teuenue aecatu et npeAnpusTue NpUHOCUIIO aKIMOHEpaM CTa0MIIbHYIO, XOTh
1 HeOOoNBIITYIO MPUOBLITL. Ho Mpogaku OCHOBHOTO acCOpTUMEHTA (ITOCY/1a, Ba3bl, KaIIIO) MajaloT Ha 1—
2% B Mecsll y)Ke B TeueHue NBYyX JeT. Heckonbko MecsieB Hazan AradOHUKOB B3sUT Ha ceOs
PYKOBOJCTBO IIPEAIPUITHEM, HAZIEACh BBIBECTH €r0 U3 KPU3UCA U HATH HOBBIE IEPCIIEKTUBHBIE HUIIY.

AccoptumenT «Kepamuka-I'nazoB» coctout npumepHo u3 500 mo3unuid. ITO Kepamuieckas
MOCy/a, TOPIIOYKH JUTSI 5KapKOTO, (DOPMBI JIJIsl 3AJTMBHOTO, CYITHUIIBI i O0YOHKH ISl ME/1a, Ba3bl U KAIIITIO,
nanamwadTHeie GuUrypbl st caga. Kpome Toro, kommaHusi BBITYCKaeT TEMAaTUYECKHUE CYBEHUPBI K
npa3HuKaM, (QUTypKH 3Beped M MEepCOHaXed MOMyNSIpHBIX MYJIbTHUIBMOB, aMm(opbl, MaHHO,
JIeKOpaTUBHBIE MTOJICTABKH, BCEI/1a aKTyaJIbHbIE KOJIOKOIbUNKH U TEPEMKH, CBaIeOHbIe GUTYPKH, JTANTH
Y BaJICHKH.

PazpaboTkoli nu3aitHa Bcex M3ICNHMA 3aHMUMACTCS XYT0KECTBEHHBINM OT/AEN M3 TPEX UYeTOBEK.
KomOuHaT ucmonb3yeT MECTHYIO U MIPUBO3HYIO TIIHHY, HECKOJIBKO MOCTABIIMKOB U3 Pa3HBIX PErHOHOB
MPUBO3IT HEOOXOIMMBIE HWHTPEIUCHTHI (IIaMOT, >XHAKOE CTEKI0, (itoc, HedenuH, TriIa3ypsb).
IIpon3BOCTBEHHBIE MOILIHOCTU TMOJHOCTBIO 3arpyKeHbl, 3aBoj BbiyckaeT 15-20 Teic. u3nenuil B
MeCHII.

[TocTOSITHHBIMM TIOKYMATENISIMU KEPAaMUKHU SIBJIIIOTCS HECKOJBKO KPYIHBIX TOPTOBBIX CETEH,
ocTajbHas MPOAYKIUS YXOOUT B HEOOJbIINE MarasuHbl, HalpsSAMYyIO HJIM Yepe3 ONTOBble (PUPMBL
AccopTUMEHT pacxoauTcs 1o Beel eBponeiickoil yactu Poccun. Cotpynanuaer «Kepamuka-I'na3os» u
C HECKOJIbKUMH JIMKEPO-BOJOYHBIMU MPEANPUATHIME, 00€CIedrBasi UX CYBEHUPHBIMU OYTBHIIIKaMHU MOJT
6anp3ambl. Komnanus peanusyet okono 20 ThIC. TOAOOHBIX OYTBUIOK B TOI.

OnToBasi CTOMMOCTB Kalimo u Ba3 cocTarisieT ot 60 1o 700 py0. 3a MTyKy, TOPIIOYKOB U APYTOH
nocynsl - 50-150 py6., cyBenupoB - ot 40 no 400 py6. JlanmmadTHbele Kepamuueckue (QUrypsl
npoaaroTcs no mere ot 200 xo 850 pyo.

ITpumepHo 50% mpoayKIMK N3rOTaBIMBAETCS C IOMOLIBIO JINThS U C UCIIOJIb30BAHUEM TMIICOBBIX
dopmM, 35% - mramnoBkoii. bonee goporue uznenus - NpeaMeThl, U3TOTaBIMBAEMbIE BPYUHYIO,- OTJIUTh
MPOMBIIIJICHHBIM CIIOCOOOM HEBO3MOXHO. JTO HEKOTOpBIE Basbl M KAIIO, a TaKXKe PsJl CYyBEHHUPOB.
Bcero B accopTuMeHTe NpenpusTUs OHU COCTABIIAIOT OK0JIO 15%.

PenTaGenbHOCTh OCHOBHOW MPOAYKIIMH, BBITYCKa€MOW C TOMOIIBIO IITAMIOBKH M JIUTHS,
HeBbIcOKa. «HekoTopble Mo3uIMu HE MPUHOCAT HaM MPUOBLUIM, HO OHM BOCTPEOOBaHbI, a KIMEHTAM
y100HO 3aKynaTh B OJTHOM MECTE BECh TOBApP»,- MOSACHSET MPEANPUHUMATENb.



Cpennsisi peHTa0eNbHOCTH Mpou3BojAcTBa cocTaiser 10—-15%, mpaBaa, y «Kepamuka-I'nazos»
ecThb U Oolee peHTabenbHBbIC MO3UINH, HANIPUMEP, CYBEHUPHI, BBITYCK KOTOPBIX MPEANPUHUMATEIN
Hanmaauiay B 2011 rony. «CyBeHUpHOE HaNpaBJICHUE 0KA3aJI0Ch OYEHb MEPCIEKTUBHBIM, POU3BOICTBO
HEKOTOPBIX M3JeNuil Mo3BoyIAeT MONy4uuTh npubsulsb 10 100%. HekoTopoe BpeMmsi 3aka3uuku
MPUBBIKAIM K HOBOMY acCCOPTHUMEHTY, HO TOTOM OH «IIomien». Mbl IUIaHHpPyeM pacIIUpSATh 3TO
HampaBlieHUE, JeNaTh repObl TOPOAOB, CYBEHUPHI K MaMSATHBIM JlaTaM, OCBaMBATh TYPUCTHUECKYIO H
JAYHYI0 TEMaTHKY»,- TOBOPUT TE€HIAUPEKTOp. MajeHbkue (Urypku He TOJIbKO PEHTAaOENbHbI, HO U
MO3BOJISIFOT ONITUMHU3UPOBATH MMPOU3BOJICTBEHHBIH TIporiecc. Hanmpumep, A1 00KHUra HX MOXKHO CTaBHUTh
B [I€4Yb BHYTPHU 0oJiee KPYITHOTO U3AENHUsl, TEM CAMBIM SKOHOMHTCS 3JIEKTPUUYECTBO.

ITomumo 3amycka B IpOM3BOJCTBO CYBEHUPOB, IPEANIPUHUMATENN CYMEIIN COKPATUTh KOJIMYECTBO
Opaka u 0051, TOCTUTHYB CpEIHEOTpaciIeBbIX Moka3aTesneid. Ho BEDKUTH TOJBKO 3a CUET 3TUX Mep, MO
MHEHUIO0 ATaQ)OHUKOBA, BPS TN TOTYIUTCS.

Bonwimme 3atparbl Ha MPOM3BOJICTBO - OCHOBHOM OWY CTapblXx KOMOWHATOB. ['OHUapHBIN 11eX
3aBojia ObUT MocTpoeH B 1978 roxay, Toraa ke ObUI0 MPUOOPETEHO OCHOBHOE oOOpymoBaHHe. «Jliis
00XHra Mbl HCHOJb3yeM CTapble Me4YH, KOTOpble padoTaloT Ha 3iekTpuuecTBe. COBpeMEHHbIE Meun
paborator Ha rase: oH gemeBie Ha 30%. Ho Takas medb crouT okono 2,5 MiH py0., MaJeHbKUE
MPENNPUATHS HE UMEIOT TaKUX PECYpPCOBY, - TOBOPUT Ara)OHUKOB.

be3 Mmoznepau3anuu 000pya0BaHus, 10 €r0 MHEHUIO, 3aBOJLy HE O0OMTHUCH - 3TO MEPBOOUYEPEAHAS
3anava. Ceifuac KOMIaHusi cobupaeTcs B3ITh KpeIuT B pazmepe 15 miH. py0. B «COepOanke» moa 6%
TOZIOBBIX U CPOKOM Ha IIAATH JIET, 3aJI0)KUB OCHOBHBIE CpEJICTBA (3AaHUs U 000PYAOBaHHUE), CTOUMOCTh
KOTOPBIX OlLIEHUBaeTCs B 25 MIH. py0. /leHer XxBaTut Ha nepeoOopyI0BaHKe JTUTHEBOIO 1[€Xa U MOKYIKY
HOBBIX JIMTHEBBIX MAIIMH. «ITO MO3BOJUT CHENATh KOHKYPEHTOCIOCOOHOW OCHOBHYIO MPOAYKIHUIO U
OCTaHOBUTH MaJieHUE MpOoJaX. Y Hac JOsAJIbHAs KIMEHTYpa, €CIM Mbl CMOXKEM MpOJAaBaTh TOBAp IO
[[eHaM, KOTOPBIE MPEJIararoT KPYIMHBIEC 3aBOJIbI, TOKYIATh OYIyT y HAC», - yBepeH Ara()OHUKOB.

MonepHu3anus, 10 MHEHUIO IPEANPUHUMATENS], TOMOXET 3aBOY IPOAEPKAThCsl Ha TUIaBy Tojl
win Ba. Ho, 4T00BI penpusiTie MOTI0 Pa3BUBATHCSA U KOHKYPUPOBATH C KPYITHBIMH ITOCTABIIUKAMH,
3TOro HemoctatouHo. «KOHKYypeHThl Belb TOXKE HE CTOAT Ha MecTe. KpymHble mnpeanpusiTus
BKJIQ/IBIBAIOT B 00OpYyIOBaHME M TEXHOJOTMH OO | MIH. €BpO M IOCTOSHHO YCOBEPIIEHCTBYIOT
MIPOM3BOJICTBEHHBIN MpoIiecc», - ToBopuT oH. K Tomy ke cebecToMMOCTh MPOAYKIIMHU 3aBUCUT OT
00BEMOB BBITyCKa, a y «Kepamuka-I'ma30B» 00beMbl HECOTIOCTABUMBI C KPYITHBIMU POCCUMCKIMHU HITH
KUTAaCKUMH 3aBojiaMu. Ara)OHUKOB yBEpEH, YTO HEOOJIBIIOMY HPEANPUITHIO HEOOXOAMMO HalTH
CBOIO, TYCTh JIa3K€ Y3KYI0, HUIILY U TOMBITATHCSA CTATh B HEW JTUIEPOM.

[TpouzBoauTenM KEpaMuKH, 10 ciioBaM Ara)OHMKOBA, ceifuac MepeKMBAIOT HE JTYUIIIHE BpEMEHA.
B EBporie, Hanpumep, MHOTHE TIPEINPUITHS 3aKPBIBAIOTCS, HE BBICpKaB KOHKypeHIuu ¢ KuraeMm, a
npoAaku KepamMuku B LeinoM mnamator. B 1o ke Bpemsa B CIHIA u Poccum oOHHM pacTyr.
«BpICOKOXY0’KECTBEHHAsE KepaMHUecKasi Iocya Bceraa 0yaer BoctpedoBana. Kepamuueckue HOXH -
oueHb ynoOHas Bemlb. Kpome Toro, ceifuac MmosBISIOTCS HOBBIE TE€XHOJIOTHMH, KOTOPbIE MO3BOJISIOT
BBINTYCKATh U3/EIIUSL, OKPHITHIE CBETALLEUCS I1a3ypblo», - TOBOPUT MPEANPUHUMATEND.

Co cTOpOHBI TPOMBIIIIEHHOCTH PacTeT CIPOC Ha KOMIIO3UTHBIE MaT€pUAIIbI C UCIOIb30BaHUEM
KepamMuku. M3 Takux mMatepualioB AENaloT, HAPUMEp, COIIA IS TOPEOK U (OPCYHKH JJISi Ta30BBIX
IUTUT, JIOMATKU g TypOuH. MeTamokepaMyuKka aKTHUBHO HCIIOJIb3YETCS B CTOMATOJIOTUU U JAPYTUX
OTpacisix.

['maBHOE B TPOM3BOACTBE HOBBIX BHUIOB HM3MEIUN W3 KepaMuku - meun. Ho oOopymoBaHme
kombuHata «Kepamuka-I'ma3oB» umeer orpanndenus. «Temmeparypa Hamux neueit - 1000-1100 C.
MBI MOXeM BBINTYCKAaTh TOJBKO W3AETUsS U3 TIHHAHOM wMaccel. s  dapdopa, dasHca,
METAJJIOKEPAMUKH TPEOYIOTCS MEYH C APYTUMHU TEMIIEPATYPHBIMH peXUMaMU. MBI MOKEM MTPOBOJAHTH
00XUT KepaMUYECKO! MIIUTKHU, HO U1 MaCCOBOTO €€ BBIITyCKa HyXHa JI0porasi aBToMaTH4ecKast IMHUs
mramMnoBku. Kpome Toro, Hy>kHO pa3paboTaTh TEXHOJOTMUYECKHI MPOIECC U COCTaB KepaMHUYECKOU
MAaccChl», - OSICHSIET ATa)OHUKOB.

B npunHmmne 3aBoxg MOXKET B3STh KPEIUT, 3aKyNMUTh JI000€ ChIpb€ U IOCTaBUTH JI00OE
JIOTIOJIHUTENbHOE 000pyIoBaHUE. «Y HAc HE camasl 3aTpaTHas OTpacib, CTOMMOCTh BHEIPEHUS HOBOM
NEPCIIEKTUBHON TEXHOJIOTUHU HE JI0JDKHA MPEBBICUTH $500 ThIC.», - TOBOPUT ATa)OHUKOB.



Opnnako otmena R&D (research and development) mmn HUOKP na HeGombimom koMmOuHaTe
HUKOT/1a He ObUT0. «MBI IPOCTO HE MOXKEM ceOe MO3BOJIUTh COACpkKaTh TakoW oTnen. Pazpaborkammu
3aHUMAIOTCs J1abOpaTopuy MPU KPYMHBIX 3aBOJax, HalpuMep, Ha rpanoolOpa3yrolieM MpearnpusITHH
['mazoBa - YemneukomM MeXaHUYECKOM 3aBojie. Tam M3y4aroT, B YACTHOCTH, TEXHOJIOTHMH U3TOTOBICHUS
METAIJIOKEPaMUKH», - TOBOPUT reHaupekrop. [IpaBma, coTpynHHYaTh € TroOCyAapCTBEHHBIMU
MPEANPUATHIMHE, 10 ONBITY ATaQOHHUKOBA, OYEHB CIO0XKHO. [Iporne HaliTH OTAeNbHBIX H300peTaTeneii
WJIM TAPTHEPOB B JIMIIE YACTHBIX MPEANPUATUN, HAYUHBIX YUpEKICHUH. «MbI MOKEM KYIUTh MAaTEHT Ha
TEXHOJIOTHIO WJIM JIOTOBOPUTHCS O €€ BHEAPEHUU Ha YCIOBUSAX IMOCJIEAYIOIIUX BBIILJIAT C MPOJAXK», -
TOBOPUT TOM-MEHEKEP.

Ho chawanma Hamo M3y4HTh PHIHOK, BHISIBUTH MEPCIEKTUBHBIC MPOAYKTHI, HAMIPABIICHUS, HAUTH
MapTHEPOB, OLIEHUTHh CTOMMOCTh BHenpeHus. Ceitwac B «Kepamuka-I'nma3oBy» aHanuM3oM pbIHKA
3aHMMAaeTCs HEOONBIION KOMMEpPYECKHH OTAeN, B KOTOPOM paboTaloT dYeThpe MEHEIKepa Hu
pykoBoauTenb. OcCHOBHasi ero (QyHKIUS - MPOAAXH, KPOME TOr0, COTPYAHHKH OTCICKHUBAIOT
JeSTeNbHOCTh KOHKYPEHTOB M TMOJYYal0T OOpaTHYIO CBsI3b OT KIMEHTOB, BBICHSIOT, KAaKyI0 HOBYIO
MPOJYKIIMIO XOTeIH Obl BHAETh 3aKazuuku. «Ho momyuuTh mosie3Hyl0 HHPOpPMAIUIO OT KIHUEHTOB
MPaKTUYECKU HE yaaercs. Haml accOpTUMEHT MX yCTpaumBaeT, pa3Be YTO MPOCST YTO-TO YJIYUILIUTh.
Hckath MHTEpECHBIE pElIeHUs CTOUT B JIPYT'MX, CMEXHBIX CEIMEHTax, HampuMep, Ha pbiHKE b2by, -
TOBOPUT MPEANPUHUMATEN.

AraOHHUKOB JyMaeT O TOM, 4TOObI BO3JIOKUThH MOMCKM HOBBIX HANPaBIIEHUN HA COTPYIHUKOB
KOMMEPUYECKOT0 OTJIea, BBIACIUB Ha 3TO 4acTh MX pabodero BpeMEHU U YBETUYMB 3apIuiaTy, HO HE
YBEpPEH, YTO 3TOT MYTh MPaBUIbHBINA. JIpyroil BapuaHT - HAWTH CHEIUAIMCTA, BO3MOXHO, TOTOBOIO
paboTaTh TUCTAHIIMOHHO, MOCKOJIbKY B [ Ta30BE MOIXOSMIIUX CIICIIMATUCTOB MOXKET HE OBITh.

Wnas 3amaya, cBA3aHHAas ¢ pa3BUTHEM, - pACIIUPEHUE XYI0)KECTBEHHOTO IPOU3BOICTBA. BhImyck
U3JIeTNA ¢ MHTEPECHBIM U OPUTHHAIBHBIM JU3AMHOM TaKKe MOT OBl CTaTh JJii KOMIAHUU OCOOBIM
no3umonnpoBanreM. OHAKO IITATHBIE XYAO0KHHUKU 3aHSTHl TEKYIIMMHU 3a/ladyaMH, a IHU3aiHepoB,
KOTOpBIE MOTJIH OBl 3aHSATHCS IOMCKOM HOBBIX HJIeH, Y KOMOMHaTa HeT. Bbixoq Arad)OHHKOB BUIUT B
MOKMCKE MapTHEPOB CPeAH XYI0’KECTBEHHBIX M TU3alHEPCKUX CTYIUH, HO MOKAa HE COBCEM MOHUMAET,
Kak 3TO cleNaTh.

[TonydeHHBIN KpeAUT aKIMOHEPHl COOMPAIOTCS MOTPATUTh HA HOBBIE JIMTHEBHIE MAIIMHBI, HO
Takke€ TOTOBBI B TEUYCHHE Toja exeMecsyHo TpatuTh n0 100 Teic. py0. Ha pasButue. [loka oHuU
00IyMBIBAIOT MEpBbIE IIard B MOMCKE HOBBIX HHUII, HO B JaJIbHEHIIIEM BO3HUKHYT U JIPYrUe BOIMPOCHL.
Hamnpumep, kak olIeHUTh KOMMEpPUYECKHE PUCKH ITPU BHEAPEHUU HOBBIX MPOAYKTOB. «3aKJIa/IbIBATHCS Ha
HeyJnady», KaK 3TO, CKaxeM, JeNalT ¢apMmaleBTHUECKUe KOMIAHUHM MpH pa3paboTke JEKapCTB,
HeboraToe NpeanpUsITHe HE MOXKET.

Bomnpocebr:
1. Ompenenute, Kakue (aKTOpPbl BHELIHEH Cpeabl OKa3bIBAIOT HAuOOJNblIee BIHUSHUE Ha
MIPEANPUATHS.

2. OueHuTe BHYTPEHHIO CpeAy IPEIIPUSITHSL.
3. Ilo Bamemy MHEHHIO, YYUTHIBasi BHEIIHIOK M BHYTPEHHIOIO CpEy OpraHu3alliM, KaKkue
KJIFOUEBBIE LIaru CJIEAYET NPEANPUHATh PYKOBOJCTBY NMPEATIPUSATHUS.

IIpakTnyeckoe 3ansTHe 2-3.
Ilesb — 3aKperuieHne TEOpeTUYECKUX 3HaHU M, POPMHUPOBAHUE YMEHUS aHAJIN3UPOBATh BHEIIHIONO
Y BHYTPEHHIOIO Cpelly OpTaHU3alliH, BBISBIATH €€ KIIOUEBbIC HJIEMEHTHI U OLCHUBATh MX BIUSHHUE HA
OpraHU3aLHIo.
JlanHble 2 3aHATHUS TPOBOAATCA B JOpME JIETOBOM UTPHI.
HenoBas urpa « AHaJIU3 CPEIbl OpraHU3aALUY
B rpymnmnax (1e 6osee 3-X 4ell.) MpOBECTH aHAIN3 JETIOBOM cpeibl Jr000i koMmaHuu r. OMcKa 1
aHAJIOTMYHOM € TOYKH 3PEHUS OTPACIEBOM MPUHAIEKHOCTH MEXAYHAPOJHOW KOMIIAHUHU, PACCMOTPEB
CJIEYIOINE BOIPOCHI:
1. Beibepure mo0yro u3BecTHYI0O BaM poccuiickyro (OMCKYI0) OpraHHU3aIiio, MPOU3BOISAIILYIO
noTpeOuTenscKue ToBapbl. HazoBuTe M 0XapakTepusyiiTe Bce OpraHn3alnu, KOTOpble, Ha Balll B3TJIS,



BXOJSAT B €€ JICTIOBYIO cpeny. Pactipenenure ux mo rpymnmnam: moTpeOUTeNt, MOCTaBIIMKH, KOHKYPEHTHI,
nH(paCTPyKTypa, TOCYAAPCTBEHHBIC U MyHUIIUIIATHHBIC OPTaHU3AIIHH.

2. B yem nposiBIIS€TCS UX BIUSHUE WU 3aBUCUMOCTH?

3. Kakue »neMeHThl Jel0BOM Cpe/ibl OKa3bIBAIOT CHJIBHOE BIIMSIHUE Ha JIEATEIbHOCTH Ballel
OpraHu3anuu?

4. Kakue »5JIeMEHTBl [I€JIOBOM Cpelbl OKa3bIBAlOT HE3HAUUTENbHOE BIMSHHE Ha Bally
OpraHHU3aIMIO:

5. Ha xoro Baia opranusanus Oka3slBaeT BiausiHUE? B uem oHo nposiBisiercs?

6. KakoB 0anaHc cuil, Ybe BIMSHUE CHIIbHEE?

7. 3anonnHute Tabnuny «Jlenosas cpena opraHu3aumn»

8. CKOJBKO 3JIEMEHTOB COAEPKHUTCA B KaXKIOW BBIICICHHON TPYIIE IEJIOBOM Cpelbl Balleil
opranmu3anu (MOKYIMAaTelIH, IOCTABIIUKH, KOHKYPEHTHI, WH(PACTPYKTypa, TOCYHApCTBEHHBIC U
MYHUITUTIAIEHBIE OPTaHU3aIluN)?

9. HackonbKO OHOPOAHBI AJIEMEHTHI B KaXK10M rpynie?

10. Kak w4vacto wu3Menstorcsi snemeHThI? HacKOJIbKO CYIIECTBEHHBI ATH W3MEHEHHS?
Hackonbko OHU HEOXKHMIaHHBI WM MPEJCKA3yeMbl?
11. 3anonHUTEe TAONMIy «AHAIW3 CIO0XHOCTH, AWHAMUYHOCTH W HEOMPEIEICHHOCTH
JIEJIOBOM Cpenb»
12. [IpemoxuTe 1 000CHYHTE CTpATETHIO aanTalldd K U3MEHEHUSM JIEJIOBOW CPEJIbl IS
poccuiickoi (OMCKO) KOMIIaHUU.
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Tabauua
AHaH3 CII0)KHOCTH, TMHAMHUYHOCTH M HEOTIPECIICHHOCTH JICIIOBOM CPEJIbI
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Pe3ynbTaThl aHanmu3za MpEACTaBUTh B BUJIE OTYETA, COAEPKAIIETO CIECAYIOIIME OCHOBHBIC
pas3aensl:

® aHaNMU3 JEIO0BOM CPEABl POCCUUCKON U MEKIYHAPOIHON KOMIIAHUM, KJIFOUEBBIE JIIEMEHTHI U
HX BIIMSIHUE HA OPTaHU3ALUIO;

® AHANM3 CJIOKHOCTH, TMHAMUYHOCTUA U HEOIPEIEICHHOCTH POCCUMCKON U MEXKIYHAPOIHOM
KOMIIaHUH;

® aHANM3 MUCHOJIb3YEMbIX CTpPATErui afanTaluy K HEOPEACICHHOCTH AEIOBOM Cpe/ibl OMCKOM
KOMIIAaHWH, MX AHAIW3 U MPEIJI0KEHUE PEKOMEHAAUMKA 0 M3MEHEHUIO HCIOJIb3YEMBIX CTpaTerui
aJlanTaIyy.

[To pe3ynpTaTam MpojielaHHON paObOThI TOATOTOBUTH TAK)KE MPE3CHTAIUIO JIJIS BRICTYIIJICHHS Ha
3aHsaTuu (He Oonee 15 muH.).

IIpakTuyeckoe 3ansTue 4.

Heap — 3akperieHWEe TEOPETHUECKUX 3HAHWM, (OPMUPOBAHHWE YMEHHUS aHaJIN3UPOBATH
OpPraHU3alMOHHYI0 CTPYKTYpy M Mpejaratb pPeKOMEHIAIUU 10 ONTHMH3ALUN OpPraHU3allMOHHOMN
CTPYKTYPBHI.

1) [IpoBenenue ycTHOTO OmMpoca CTYAECHTOB C AJIEMEHTaMHu Oecelbl U TMCKYCCHH TI0 BOIIpOcaM
TEMBI:

1. TloHsTHe OpraHU3aIMOHHOW CTPYKTYphl H (aKTOphI, BIHUSIOMIAE HA BBIOOpP THUIIA
OpraHU3alMOHHOU CTPYKTYPBHI.

2. DJneMEeHTHI NIPOEKTUPOBAHUS OPraHU3aAUOHHOW CTPYKTYPHI.

3 Oransl IPOEKTUPOBAHUS OPraHU3ALUOHHON CTPYKTYPHI.
4. YpoBHM B3aUMOJEHCTBUS B OpraHU3aIlUH.
5 Tunel opranusanuii 1o B3aMMOJIECHCTBUIO C BHELIHEH CPEION.



6. bropokpaTtnueckre u alaliTUBHbIE TUIIBI OPTaHU3ALUOHHBIX CTPYKTYPBHI.

7. Tunel opraHu3anuii Mo B3aUMOICWCTBHUIO IMOJAPA3JEICHUN: JTHHEHHO-(YHKINOHAIbHAS,
JUBU3HOHAJIbHAS, MATPUYHAS.
8. Hosble Tunsl opranu3anuii. TeHAeHINN YBOIIOLNUN OPraHU3aL[MOHHBIX CTPYKTYP.

2) BeinonHeHue NpakTUYECKUX 3aJaHUH.
3amanue 1. Onpesenure BUA CTPYKTYpHI yrpaBieHus. Ha3oBuTe ee JOCTOMHCTBA M HEJOCTATKH.

| MeHepanbHbIA AUPEKTOP |

[ ounanem | | Kaapb! [ ] MnaH | [ HuokP |
|__3aBog asTomMo6uneii | |_3asog xonogunbHukos |

[ CHabxenne [ nMpoussoacteo | | Mpoussoactso [T CHabxenue |

| Byxrantepus H [Uex 1}{Uex 4] [Uex 1 ~t{Uex4| [ Byxrantepus |

| Mnanuposanumne 1 [Lex 2 |- Liex 5 | [Uex 2|t LUex5| [[Mnanuposarmue|

| C6bIT ' [Uex3}L{Uex6|  [Uex3}fUex6] ChbIT |

3ananue 2. Onpenenute BUI CTPYKTYpHl ynpasieHus. Ha3oBuTe ee TOCTOMHCTBA U HEOCTATKHU.
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3ananue 3. Onpenenure BUI CTPYKTYpHI ynpasieHus. Ha3oBuTe ee TOCTOMHCTBA U HEAOCTATKHU.




OupekTop

3aBoja
®OUHaHCbI Kaapbl MnaHupoBaHue CHabxeHue
PaspaboTka MpoussoacTBO CobbIT
npoAayKUUM npoAayKUMM npoayKumMu

3) BeimotHeHHE TECTOBOTO 3aaHUSI.
IIpuMepHOE TecTOBOE 3a1aHUE.
Bri6epuTe npaBrIIbHBINA BapUAHT OTBETA
1 .COBOKYHHOCTB B3aUMOCBA3aHHBIX 3JICMCHTOB YIIPABJICHU S, PACIIOJIOKCHHBIX HA PA3JIMYHBIX CTYIICHAX
MOAYMHECHHS W oOecneunBaromux 3QPeKTHBHOEC (PYHKIIMOHUPOBAHUE MPEANPHUATHS KaK IETOCTHOU
CUCTEMBI — 3TO ...
1. CtpykTypa ynpaBiaeHHUs
. IIpon3BOACTBEHHAs CTPYKTYpa
. Uepapxuueckuii psia
. llltatHOE pacniucanue

E-NVS I O]

. OpranuzanvoHHbIe CTPYKTYPHI YIIPABIEHUS OBIBAIOT:
. Bropokparuyeckue

. DKOHOMHUYECKHUE

. Oprannueckue

. leMoKkpaTu4eckue

LW =N

3. BeiOepuTe BepHOE YyTBEpXKACHUE!

1. K 6ropokpaTtrydeckoii CTpyKType YIpPaBJICHHS OTHOCUTCS CTPYKTYypa yIpaBJICHHs JIMHEHHOTO TUTIA
2. K OmopokpaTuyeckoi CTPYKType VyIpaBJIeHHUS HE OTHOCHUTCA CTPYKTypa YHpaBJICHHUS
(YHKIIMOHATILHOTO TUTIA

3. K aganTuBHO# CTpYKType YHpaBiIeHUS MOKHO OTHECTH JIMHEHHO-IITAOHYIO CTPYKTYPY YIIpaBJICHUS
4. K amanTuBHOM CTPYKTYpE yIpaBICHUS HE OTHOCUTCS CTPYKTYypa YIPaBJICHUS MaTPUUHOTO THIIA

4. JInis opraHv3allMOHHON CTPYKTYPhI YIIPABJIEHHUS JIMHEHHOTO TUIA XapaKTEPHO:

1. Yerkas cucrema B3auMHBIX CBsi3ed, (QYHKUMA W TOApa3AeieHUN, COONIONEHUE MPUHIIHUIA
€AMHOHAYAIUs

2. 3aTpyIHEHHbIE KOMMYHUKAIUH, IJTUTEIbHOE MPUHSITHE PEIICHUN

3. YCII0)KHEHHBIE B3aUMOCBSI3H, IPUHIUIT JIBOMHOTO MOAYHMHEHUS

4. Paznenenue nojpasieJIeHU 0 TEPPUTOPUATBHOMY U MTPOIYKTOBOMY MpU3HAKAM

5. BeiOepuTe HEBEpHOE yTBEpKICHHE:

1. Coueranue riaaBHBIX, AOMOJHUTENIBHBIX, TOACOOHBIX U BCIIOMOTAaTENbHBIX OTPACiIei B OpraHu3aliu
MPEJCTaBIseT COO0W MPON3BOICTBEHHYIO CTPYKTYDY.

2. Cxema CTpYKTYypbl YIPaBJICHHS HA3bIBAECTCS OprorpaMma

3. CBs3b PYKOBOACTBA U MOAUYMHCHUSA MCIKAY JUPCKTOPOM NPCANPUATHUA U HAYAJIbHUKOM LI€Xa ABJIACTCA
TOPU30HTAIIBHOU



4. Tlpu (yHKIHMOHAIBHBIX CBS3X WHOTJA BO3HUKAIOT MPOOJEMBbI HE COIJTACOBAHHOCTH AEHCTBHS
OTJIETbHBIX MOAPa3ACICHHI

6. B xakux TOKyMEHTax HaXOJHUT OTPaKeHHE OPraHU3alMOHHAs CTPYKTypa yIpaBieHus?

1. llltaTHOE pacnucaHue, TOHKHOCTHBIE MHCTPYKIIMH, TTOJIOKEHHUS O TTOAPA3ICICHHUIX

2. IlpaBuna BHYTpEHHEro TPYAOBOTO PACIOpPSJIKA, MOJOXKEHHE O MOTHBALUU M CTUMYIHPOBAHHUS
nepcoHaja

3. Byxranrepckuii 6anaHc, OT4eT 0 MPUOBLIAX U YOBITKAX

4. dunancoBbId MIaH, Ouitocodus opraHu3aruu

7. Kakolf TN CTPYKTYpbI yIpaBieHHs BKJIKOYAaeT B ce0s CHEeLMaIM3MpPOBAHHBIE MOApa3ACICHHUS,
KOTOpBIE HE 00JIaZal0T MPaBaMu MPUHATHS PEILICHUI U PyKOBOICTBA KAKUMHU - JINOO HIDKECTOSAIMMHU
MOAPA3JCIICHUAMH, a JIMIIb IIOMOTAIOT COOTBETCTBYIOIEMY PYKOBOAMTEIIO B BBINOJIHCHHUH
OTAENbHBIX (YHKIMHA (Hampumep, (QYHKIUA CTpAaTerH4ecKoro IUIAHUPOBAaHHMS U aHAIU3a,
KOHTPOJUTMHTA  T.1.)?

1. JIuneitHO-QYHKIMOHATbHAS CTPYKTYpPa yIpaBIeHUS

2. JIuneiHO-1ITabHAs CTPYKTYpa yIpaBICHHS

3. IlporpaMMHoO-1I€NI€Bask CTPYKTYpa YIpaBJICHUS

4. IIpoekTHast CTpYKTypa yIpaBieHUs

8. HazoBuTe THI CTPYKTypbl VIpaBICHUS, NPU KOTOPOM TMOJAPA3JEIEHUs OpraHu3aluu
OpUEHTHPOBAaHbl HA  ONpEJENIeHHble TPYNNbl  MOTpeOuTenel, o0JanalT  ONpeaeTIeHHON
CaMOCTOSITEJIbHOCTBIO, BCTYNAIOT B JIOTOBOPHBIE OTHOLIEHUS JApYyr C JPYroM Ha OCHOBE
caMO(HUHAHCUPOBAHUSI.

1. JInneiHas CTpyKTypa ynpaBiIcHUsS

2. JIuneitHo-mTabHAsi CTPYKTYpa yIpaBieHUs

3. luBU3MOHHAS CTPYKTYpa YIpaBIeHUS

4. MaTpuyHas CTpyKTypa yInpaBJICHUS

9. HazoBuTe nmpenMyniecTBa MaTpUYHON CTPYKTYPhI YIIPABICHUS:

1. Tubkoe m >¢hdhexkTuBHOE HCIOIB30BAaHHE IMEPCOHANA OPTaHM3ALNM, CHEUUATbHBIX 3HAHUU WU
KOMITETeHTHOCTH COTPYJHHUKOB, Pa3BUTHE Yy PAOOTHUKOB HABBIKOB NPUHSITHUS PEIICHUH, YITydIlIeHHE
KOHTPOJIS 32 OT/ACTBHBIMU 33Ja4aMH NPOEKTa HIIU 11€JI€BOM MPOTrPaMMBI.

2. HeoOX0auMOCTh TOCTOSIHHOTO KOHTPOJIS 32 COOTHOIIEHHEM DPECypCOB, YacTble KOH(DIUKTHBIC
CHUTYaIH MKy PYKOBOAUTEIISIMH MTOPA3CICHUI U TIPOSKTOB WM ITPOTPAMM.

3. Uerkoe pasrpaHMYeHHE OTBETCTBEHHOCTH, BBICOKAs CaMOCTOATENBHOCTb CTPYKTYPHBIX €IMHHMIIL,
POCTOTAa KOMMYHHKAIIMOHHBIX CETEH, TECHAsI CBS3b IMPOU3BOJICTBA C TOTPEOUTEIIMH.

4. YMeHblIeHHe TyOIUpOBaHUsS YCUIIMHM U MOTPeOIeHUS MaTepHaIbHBIX PECYpCOB, BBICOKHI yPOBEHb
KOOPIMHAINH, BBICOKASI CKOPOCTH MPOXOXKICHUS HH(OPMAITUH.

10. HazoBuTe HEAOCTATKU AMBU3MOHHOW CTPYKTYPHI YIIPABICHUS:

1. Bricokas moTpeOHOCTh B PYKOBOIAIINX KaApPaxX, CIIOKHOCTh OCYIIECTBICHUS €AMHON MOTUTHKU U
pa3o01eHHOCTh IEPCOHAIIA, BEICOKKE 3aTPaThl Ha COIEpKaHKE YIPABIECHUYECKOrO MEPCOHAIA.

2. Boicokue TpeOoBaHUs K KBaTH(PHUKAINY, TUYHBIM U JACJIOBBIM KaueCTBAaM PYKOBOJHUTENS MPOCKTa,
IpobieHue pecypcoB MEXaAy IPOEKTaMH, CI0KHOCTh B3aUMOJEHCTBHS OOJIBIIOT0 YKCia IPOEKTOB B
KOMITaHHH.

3. JIBoitHOE TTOTYMHEHHE, TPYAHOCTh YCTAHOBJICHHUS YETKOW OTBETCTBEHHOCTH 3a padOTy IO 3aJJaHUI0
MOJIPa3/IeIeHUs] M 10 3a/laHUI0 MPOEKTa WM IPOTPaMMBbl, 4acThle KOH(IUKTHBIE CHUTYallUd MEXIY
PYKOBOIUTENSIMHU MOIpa3iesieHui U MPOEKTOB UITH MPOTPamMM.

4. B03MOXXHOCTb MPOTHBOPEUMBBIX YKa3aHWUW, 3aTPYAHEHHAs KOOPAMHAIMS, CIOKHOCTb KOHTpPOJIS,
CHI)KEHHE OTBETCTBEHHOCTH.



IIpakTuyeckoe 3ansTue 5.

Leab — 3aKkperuieHue TEOPETUUYECKUX 3HAHHM, (opMUpOBaHME YMEHHsS aHATU3UPOBAThH
OpPraHM3alOHHYIO CTPYKTYpY W MpeasiaraTb PEeKOMEHJAIlMM MO ONTUMHU3ALUU OpPraHUu3allMOHHOU
CTPYKTYpBHI.

[IpakTrueckoe 3amanue.

JlanHoe 3aHATHE MPOBOAMTCA B (Gopme paboThl B Maibix rpynmax. Kaxknas manas rpymma
BBIOMpaeT miisi ce0s 00BEKT, Ha KOTOPOM HEOOXOAMMO MPOBECTH MPOEKTHpPOBaHUE padoT. Takumu
00BEKTaMHU MOTYT OBITh:

(1) HeGompimas Toproras (pupmMa 1Mo Ipoaxe NOTPEOUTETHCKUX TOBAPOB, UMEIOIIAs TIOIBAIbHOE
nomenienue (40 M2) U BOAIM OT HETO TPH TOPrOBBIE TOYKU (KMOCKM) B pa3HBIX palOHAX KPYIHOTO
ropoja;

(2) Typuctueckoe O0po (OTABIX BHYTPU CTPAHBI M 32 PYOEKOM), pacHOJIOKEHHOE B OBIBIICH
OJTHOKOMHATHOH KBapTupe (20 m2);

(3) OeH30KONIOHKA C aBTOMACTEPCKOM B HOBOWM uacTw ropoaa (ruiomanbs 60 M) B CTOpOHE OT
apromaructpainu (100 m);

(4) mocpenHMUEcKas BHEIIHETOProBasi (upMa, UMEIOIIas aBTOHOMHoe momernienue (200 M2) B
yan00HOM paiioHe ropoa;

(5) 3A0 mo pa3paboTke KOMIBIOTEPHBIX MPOTrpaMM B OOJACTH BBICOKMX TEXHOJOTMH C OYECHb
Y3KOH CIieliaanu3aiyen.

[Ipouenypa

Ortan 1. BeiOpaB 00beKT, Maasi Tpymma JI0JKHA BBITOTHUTE CIICTYIONTUE 3a/IaHUS

1. Omnpenenutb, Kakue (QYHKIUU [TOJDKHO BBINOJHATH JaHHOe npeanpustue. DyHKIuu
KOHKPETHU3UPOBATh Yepe3 MPUMEPHI 110 COAEP>KAHUIO eI TEIbHOCTH.

2. Ha ocHoOBe BBIACNEHHBIX (YHKUUN CIHPOCKTUPOBATh COOTBETCTBYIOLIHME MM pPabOTHl H
OTIpEeACNUTh THUIl UX B3aWMO3aBUCUMOCTH. [IpoekTupoBaHue BKIIOYAET aHAIU3 pabOThI: coepKaHue,
TpeOoBaHus, KOHTEKCT. I[Ipu HEOOXOOMMOCTH paccMaTpUBAIOTCS MapaMeTpbl pabOThI: MaciiTaod,
CJI0)KHOCTh, OTHOILICHUSI.

3. Pesynbprarbl paboThl B MaJIOM Tpymme JOKJIAABIBAIOTCS B ayAUTOPHH C BO3MOKHBIM
nociueAyomuM oOcykaeHueM. Mamnas Trpynma  TakKe JOJDKHA JIOJNOXKHTb, Kakue METOJbI
MPOEKTUPOBAHUA PAOOT JHA MCIIOJIb30BAIA JJISl BHIOTHEHUS 33 JaHUS.

Oran 2. IlpenogaBatens cOOOMIAET MajbiM TpPyHIaM O THIOTETHYECKUX HU3MCHCHHUSIX B
COLMAJIBHOW Cpele WM WHAWBUAYAIBHBIX DPA3JUYMAX, MOBIMSABIIMX HAa BOCHPHUATHE COACPIKAHUS
Kakoi-1100 paboThl U COOTBETCTBEHHO OMPECNIMBIINX YPOBEHb BbIMOJNHEHUs paboThl. Hampumep,
OJIMH U3 pabOTHUKOB TOProBOi (PUPMBI HE OBOJIEH TEM, UTO €MY HE MPEJIOCTaBICHAa THOKOCTh B paboTe
10 U3MEHEHUIO LIEH B 3aBUCUMOCTH OT TEKYILIETr0 CIIpOca Ha T€ UM UHbIE TOBAphl. 3a7auell MaJIbIX TPy
Ha JJAaHHOM 3TaIe SBIseTCS NEPEenpOeKTUPOBAHNE MONABIIEH B «KPU3UC» PAOOTHI C LIEIbIO MOBBIIICHUS
3¢ PEKTUBHOCTH OpPTraHU3AIUH B I[ETIOM.

Ortan 3. Pe3ynbTaTsl paboThl Majlol TPYIIIBI JOKIIAABIBAIOTCA U 00CYKIAIOTCSI COBMECTHO.

IIpakTnyeckoe 3ansTHe 6.

Heapb — 3akpenieHne TeOpeTUYECKUX 3HAHUN, POPMUPOBAHUE YMEHUS aHATTU3UPOBATH MTPOLIECCHI
U SIBJIEHMS, IPOUCXOAIINE B COLIMAIBHO-3KOHOMHUYECKON CUCTEME TOCy1apCTBa.

1) [IpoBenenue ycTHOTO OMpoca CTYAEHTOB C AJIEMEHTaMH Oecelbl U TUCKYCCHH 10 BOIPOcaM
TEMBI:

1. HazoButre u mailTe XapakKTEPUCTUKY OCHOBHBIX JTalOB CTAHOBJICHUS U Pa3BUTHS
CTPaTErMYECKOro yIpaBJICHHUS.

2. Ha3zoBuTe OCHOBHBIE MOAXOBI K ONPEAECICHHUIO TIOHATHUS «CTPATErs Pa3BUTHSI IPEIITPUATHUSY.
Packpolite ux conepxaHue.

3. Packpoiite CyTh MOHSITUS CTPATETHH.

4. Pacckaxxute 0 TpeOOBaHMIX K pa3paboTKe CTpaTeruu.

5. OCHOBHBIE BUIbI CTPATETUI: KOPIIOPATUBHBIE CTPATETHH.

6. OCHOBHBIE BUbI CTPATErHii: 3TaJIOHHBIE CTPATETMH PA3BUTHSL.



7. OCHOBHBIE BUJIbI CTPATETHI: KOHKYPEHTHBIE CUJIbI 110 M. [TopTepy 1 KOHKYPEHTHBIE CTPATETUH.

8. HazoBuTe ocHOBHBIE TIPOOIEMbI pa3padOTKU CTPATETUH Ha POCCUUCKUX MPEIIPUATHSIX.

9. Kakue MeTo/Ibl CTpaTErnyecKoro aHajausa Bbl 3HaeTe?

10. Kak mpoueccsl M SBJIEHHS, NPOMCXOASAIIME B COLUAIBHO-3KOHOMUYECKON cucreMe
rocyAapcTBa, BIMSIOT HAa CTPATETUIO OPTaHU3alun?

2) IlpakTnueckoe 3anaHue. JlaHHOE 3aJaHME BBINOJHAETCS B MaJbIX IPYIIAX, YTO Pa3BUBAET
HABbIKM KOMaHAHOHN pabOThl, MPUHSTHS PEIICHUN U MEKIMYHOCTHON KOMMYHUKAIIUH.

3ananue: B rpynmnax nposectd SWOT-aHanu3 ans KOMIaHWM, BBIIBUTH M IIPOAHAIU3UPOBATH
IIPOLIECCHI U SIBJIEHUS, MPOUCXOAAIINE B COLMATIBHO-O)KOHOMUYECKON CUCTEME rOCY1apCTBa, BIMSIOIINE
Ha OpraHU3alHMIo.

Ucnonb3ys marpunry SWOT, cTyneHThl cHayana WHIMBUAYAJIbHO, a 3aT€M B MaJbIX Tpymmnax
3aIIOJIHSIOT €€ KBAaApaHThI. B 3aKitoueHne B ay JMTOPUH 1101 pyKOBOJCTBOM IIPENO01aBaTENsI IOJABOASITCS
WUTOTH 110 IPOBEICHHOMY aHAJIM3Y.

Jlanee Ha OCHOBE MMEIOUIMXCS JaHHBIX npoBereHHoro SWOT-ananuza criemyeT pa3padboTarb
CTPATETUIO Pa3BUTHS KOMIIAHUH.

IIpakTH4eckoe 3aHsATHE 7.
Heap — 3akpernsieHNe TEOpPETUUYECKUX 3HAHHM, (opMHpOBaHHE YMEHHUS aHAIM3HPOBATh CPEIy
OpraHu3aIfy U pa3padaThiBaTh CTPATETHIO.

[IpakTuueckoe 3agaHue.

[ToaroroBka 3aHsTHUA:

VYueOHas ayauTopus pa3feisieTcsl Ha TPYMbl Mo 3-4 4enoBeKa B Kakaou rpymme. B rpymme
HA3HAYaeTCsl CTApLIMM MO TpynIe, OTBEYAIOUIMI 32 TBOPUYECKYIO, CIUIOYEHHYIO M PE3YyJIbTaTHUBHYIO
paboty komanael. Kaxkmas w3 moArpynn MHAMBHAYaJIbHO BBIMONHSET Keic Mo (HopMHUpOBaHHIO
NpoAyKTOBOI cTparerun. [IpencraBieHue pe3yabTaToB peuieHus keiica opopmisieTcs B BUIE JOKIaaa
Ha 10-15 MUHYT ¢ Ipe3eHTalnEN.

TBopueckoe 3a1aHue (OCHOBHASI YacTh):

[IpenmpusiTie cnienraIn3upyeTcs Ha BbIMYCKe (QoToanmapaToB, KHHOKaMep U BBICOKOTOYHBIX
ONTUYECKUX MPUOOPOB; B IMOCIEIHUE IOl OCBOEH BBINYCK BHAeokamep. [Ipomykius mpennpustus
nMeet crpoc B Poccuu, 6mmkHEM 3apy0ekbe, pa3BUBAIOIIUXCS CTPaHAX, a TAKXKE B CTpaHaxX 3armaJHON
EBponbl. OCHOBHBIE TOTPEOUTENH ONTUYECKUX MPHOOPOB — MEIHIIMHA, CEIBbCKOE XO3SIHCTBO,
000pOHHAsI MPOMBINUICHHOCTh. OO0BEM peanu3anui NPOAYKIHH B JeHekHBIX eauHunax (JE) 3a
MOCJIEIHUE YEThIpE rofia M JOJsl PhIHKA MPEANPUITHS U €r0 CHIIbHEHIIEro KOHKYpPEHTa MO KaXIOMY
BHIy TIPOAYKIIMH TIPEACTABJICHBI B Ta0J1. Mcnonb3ys maTpuily BocTOHCKON KOHCYIbTaTUBHON TPYIIITHI
(BKI') CLIA, chopmupoBaTh MPOAYKTOBYIO CTPATETUIO TPEANPHUATHS.

PexoMeHmammm K perieHuto:

* B KQUECTBE KPUTEPUEB IPU NMOCTpoeHUM AByxMepHoil MaTpuubl BKI' mcnonas3oBaTh TeMIIbI
pocta pbiHKa (00BEMOB MPOJAX) HPEANPHUATHS U OTHOCUTENIBHYIO JOJI0 pbIHKA, MPOAYKTa,
HA3bIBAEMOTO B JABHEHIIIEM «CTpaTeruniueckor 30H0M xo3siicTBoBanms» (C3X);

Tabnuia
XAPAKTEPUCTUKA ITOPT®EJIA ITPEJIOXEHUIN ITPEIIPUATHS
[Mpoaykmus n/n  mpeanpusITHs O0beM peanuzanuu mo Hons peraka, %
roJiaM, ThIC.pyO
2017 2018|2019 |2020 |mpeampu| KOH-
ATUSL | KypeHTa




1 ®oroannapatel 111t Poccun u| 2400 {2900 2900 | 2500 34 17
OJIMKHETO 3apy0eKbs

2 ®doroanmaparsl s pazBuBato-| 510 [ 550 | 590 649 33 2
IUXCs CTPaH

3 ®oroannapaTel sl CTpaH 90 130 5 7"
3anagHoi EBporibl

4 Kunokamepsr ans Poccun u| 1650 (1700 1850 | 2405 11 9
OJIIKHETO 3apy0eKbs

5  Kunoxameps! ans pazuBaromuxcs| 200 | 240 | 280 448 15 10
CTpaH
6 Buneokamepst s Poccun u 60 100 1 7

OJIIKHETO 3apy0eKbs

7  Ontuueckue - mpubops! aiis apmuu| 900 | 600 [ 580 348 40 18
u daoTa
8 Ontuueckne mpubopsl mist| 1000 |1000 [980 686 |16 16

MEIUIIMHCKUX OpTaHu3aIui

9 OnTuueckne mpubopbl |1 1200|900 400 |2 4
MpEANPUITHI ob6oponHoii| 1600
IPOMBINUIEHHOE™

* paccunTath TeMIibl pocta peiHka (PP). OHu XxapakTepusyioT ABH)KEHHE MPOAYKIIMU Ha PHIHKE,
T.. I3MEHEHHE 00BEMOB peann3aiuu (00bEeMOB MPOAAXK), U MOTYT OBITh ONPEACIICHBI 1O KaXIOMY
MPOAYKTY C IIOMOIIBIO MH/IEKCA TEMITA UX POCTa 3a MoceIHul paccmaTpuBaeMsblil mepuos (2017—2020
IT.) WU C TIOMOIBIO CPETHETOJOBBIX TEMIIOB UX U3MEHEHHUS.

Wupekc Temrna pocra 1Mo KakKAOMYy BUAY MPOAYKIMU ONpeIenseTcss Kak OTHOLICHHE o0beMa
pean3alnuy MpoIyKIMH 3a TEKYIIUI ro1 K 00beMy ee peau3aliy 3a MPeIbl Iyl TOJ U BBIPasKaeTCs
B IIpOIIeHTaX WK B K03 dunumenrax pocra. Hanpumep, PP s npogykuuu Ne 1 4 2500:2900 =0,86.

CpenneroioBoil TeMn H3MEHEHHs] OOBEMOB pealu3allud MO0 KaXAOMy BUIY HPOAYKIIHH
OIpeieNIAeTCs] KaK OTHOILICHHE OJHOTO YPOBHS BPEMEHHOIO psiia K Jpyromy, B3ATOMY 3a 0asy
CpaBHEHUS, U BBIpAKAETCS B MPOICHTaX WK B K03 dunuentax pocra. Cpegrerogosoii Temir pocrta (I7)
3a 1 JIeT BBIYUCISETCA MO0 cienyroniei Gpopmyne:

— Y
I'=n-1|-—+
Y,

1

I'me Y — 3HaueHue oObemMa peanqn3alu COOTBETCTBEHHO 3a n-il (Texymmit 2020 r.) wmm 1-it
(6a3oBsrit 2017 1.) rox;

*  paccuMTaTh OTHOCUTEIBHYIO HOdI0 mpeanpustus Ha peiHKe (OJIP) mo xaxmomy BuIy
MPOIYKIIMH TTyTeM OTHOIICHHS JOJIH MPEINPUITUS Ha PhIHKE K J0Je BeAyIleld KOHKYpUpYIome dpup-



MbI. JloM phIHKA IPEeINPHUATHS WU CUIIbHEHIIIEro KOHKYpEHTa ONPEeIesIOTCS KaK OTHOIIEHHE 00bemMa
pealM3anyy MPEANPUSTHS WIA CUIBHEHUINEro KOHKYPEHTAa K €MKOCTH PBIHKA NaHHOW MPOIYKIIUU
COOTBETCTBEHHO.

Hanpuwmep, OJIP ans mpoxykta Ne 1 = 34:17=2. Dto 03HauaeT, 4To 00BEM peanHU3alUuU
npeanpustTieM npoaykra Ne 1 BABOE MPEBBIMIACT peAIU3aLMI0 aHATIOTHYHOTO MPOYKTAa CUJIbHEHIIEH
KOHKYpHpYyIoIeil pupmoi;

. paccunTaTh 100 (B %) KaXIOTO BHAA MPOIYKIIMA B 00IIEeM oOBeMe peaau3ariu
npeanpusatus no 2018 r.

TpeOyercs:

- noctpouth Matpuily bKI'.

B kauecTtBe MacmTaba OLIEHKH OTAENBHBIX BUAOB MPOAYKIHMH (CpeHUE 3HAUEHUSI B MAaTpUIIE)
MPUMEHSIOTCSL CPEIHUIl MHIEKC TEMIIOB POCTa PHIHKA, paBHBIA eIWHHIE, T. €. 00BeM MpoJax
MOCTOSIHEH, U OTHOCHUTEJIbHAS J0JISl PbIHKA — CPEAHSIS BeJIMYMHA B JUaNa3oHe OT MUHUMAJIbHOTO 0
MaKCHMaJbHOTO 3HAYCHUS OTHOCHUTEIHHOW JONMM Ha phIHKE. J(mamerp kpyra [Uisi M300pakKeHHS
MPOYKTa BBIOMPAETCSl MPOMOPIMOHAIBHO J10JI€ 00BheMa MPOAYKIMH B 0O0mMEeM O0beMe pean3aliuu
MPEPUSATHS;

- Ha ocHoBe aHanm3a Matpullbl BKI' copMupoBaTh MPOAYKTOBYIO CTPATErHIO MPEATPHUATHS 110
OTJENbHBIM BUAAM IIPOIYKIIMH, KOTOPasi MOKET COJEPKATh CIEAYIOINE CTPATErMUYECKUE PEILICHU:

- yOpaTh U3 MPOIYKTOBOIO MOPThEs NpeAnpusiTus; YBEIUYUTh 00bEM pealln3aliu, U3MEHSS
CTPYKTYPY NPOJYKTOBOTO MOPTQEs;

- U3MEHUTbh OTHOCUTENBHYIO JOJII0 HA PhIHKE; YBEIUYUTh HHBECTUPOBAHNUE;

- BBECTH )KECTKUU KOHTPOJIb 32 UHBECTUIIUSIMU U TIEPEPACIIPEACIIUTD ICHEKHBIE CPEACTBA MEKIY
OTJENbHBIMU BUIAMH MPOTYKIIUH U T.II.

[Ipu dopmupoBaHUU NPOIAYKTOBOM CTPATErMH MOXKHO IOJIb30BAThCS CIEAYIOIIMM HaOOpOM
pelIeHni U MPUHIUIIOB (OPMUPOBAHUS TPOAYKTOBOTO MOPTQES:

* «3Be3bI» 00eperaTh U YKPEIUISTh;,

* 110 BO3MOXKHOCTH M30aBJISATHCS OT «CO0AK», €CIM HET BECKUX MPHUYUH JIJISl TOTO, YTOOBI UX
COXPAHSITBH;

* IS «IOWHBIX KOPOB» HEOOXOIMMBI KECTKUN KOHTPOJb KAaMUTAIOBIOKEHHM U mepenayda
M30bITKA IEHEKHOW BBIPYUKH MO KOHTPOIh MEHEXKEPOB BBICIIIETO YPOBHS;

*  «IMKHUE KOUIKW» MOJIJIeKAT CIIeUaIbHOMY U3yUYEHHIO, YTOOBI yCTAHOBUTH, HE CMOTYT JIM OHU
MIPY U3BECTHBIX KAITUTAJIOBIOKECHUSIX TIPEBPATUTHCS B «3BE3IBIY;

* KOMOWHaIUs MPOAYKTOB «KOLIKW», «3BE3/AbI» U «TOMHBIE KOPOBBD MPUBOAUT K HAWITYUIIUM
pe3ynbrataM (QYHKIIMOHUPOBAHHS — YMEPEHHOH peHTabeTbHOCTH, XOpOIIeH JMKBUIHOCTH U
JOJITOCPOYHOMY POCTY COBITA U TTPUOBLIH;

. KOMOMHAINS «KOLIKKW» U <«3BE3/b» BEAET K HEYCTOMYMBON PEHTA0ENBbHOCTH M IUIOXOM
JUKBUIHOCTH;

* KOMOWHAIUSA «IOMHBIE KOPOBBI» U «COOAKM» BEIET K MaICHUIO TPOJAK U PEHTA0CIIbHOCTH.

BroiBoabl (peduiekcusi): mpe3eHTAIHs TPYIIIOBBIX OTBETOB C 000CHOBAaHUEM OTBETA; TUCKYCCHSI.
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Heabr —  3akpemieHWe  TEOPETUYECKUX  3HAHMM, IOHMMAaHUE  pa3iIMyuil  MEXKIYy
IIPOrpaMMUPYEMBIMU U HEIPOTPAMMUPYEMBIMHU PELIEHUAMH, (OPMUPOBAHUE YMEHUS Ul NPUHITHA
peLIcHu.

1) IIpoBeneHue yCTHOTO OIIpOCa CTYAEHTOB C 3JIEMEHTAaMH Oeceibl M AUCKYCCHH 10 BOIPOCaM
TEMBI:
1. Ponb pelieHuil B mpouecce yrnpaBieHUs.
2. CymHoCTh YIPaBJICHYECKOTO PELUICHUS U €TO BUJIBI.
3. AHaiu3 pe3yabTaTOB MO MPUHATHIM PEIICHUSM U BBE/ICHHE U3MEHEHH B CUCTEMY yIPaBJICHUS Ha
OCHOBE THX PE3YJIbTaTOB.
4. MeTtoabl MPUHATUS PEIICHUI
5. BeigenuTe ocHOBHBIE, Ha Bar B3risiz, GpakTopsl, onpeaenstomye BbIoop GpopM pa3paboTku u



pean3alyy yIpaBIeHYECKUX PEIICHUMN.
6. ApryMeHTHpYyHTe HEOOXOIUMOCTh YCTAHOBJICHUSI OOPAaTHOW CBS3M IMpPH pa3padOTKe U peanu3aluu
YIPABICHUYECKUX PELICHUM.
7. 1IpOKOMMEHTHUPYHTE pas3JIMYHbIE BHUABI OTBETCTBEHHOCTH MEHEKEpA 3a IIPUHUMAEMBbIC
YIPABIECHYECKUE PELICHMUS.
8. M3noxuTe 0COOEHHOCTH MPUHATHS PEILICHUN B YCIOBHUSAX PHCKA U HEONPEAEICHHOCTH.

2) BeimoaHeHne MPaKTUYECKOTO 3a/1aHMS.

Bama xommanusi oObHapyxuia, uro TenedoHHas ceTh Bamieil kommanuu gaer cOow, ¢ 3TOM
TeXHUYECKOH mpobaemoit Bam mopy4varot pazodpatbes. Y Bac ects cnegyromniye BO3MOXKHOCTH:

* UCTIOJIB30BATh CTApOE TeJIePOHHOE 000PYIOBaHNE

* KyIIUTb HOBOE

* B35Th HalpoOKar

* MOACPHU3HPOBATh CTAPOE.

OTu BO3MOKHOCTH BBl OlleHHMBaeTe 10 5 KPUTEPUSIM:

pacxoabl HA | IKCIJIyaTAIHOHHbIE HOBbIE KOM(}OPT | HAIEKHOCTH
npuodperenune pacxoanbl TeXHU4YecKue
BO3MOKHOCTH
HCTIONIb30BaTh
cTapoe
TenedoHHOE
o0opyoBaHue

KYITUTh HOBOE
B3SITh HAIIPOKAT
MOJIEPHU3UPOBATH
cTapoe

[Ipemyoxure BecoBbie KOIPPUIMEHTHI I KaXAoro (akTropa W OIEHUTE B Oauiax KaIoe
peleHue, UCXo/Is U3 CUTyaluu B Bareli cerogusimneii koMmnanuu. BeisiBuTe, Kakoe pemeHne 0110 Obl
1 Bac HanboJjiee BEITOHEBIM.

Copep:xanne: HUXKE IPUBOIUTCS CIUCOK TUITUYHBIX OPTaHU3AIMOHHBIX perieHuii. Heooxoanmo
OTPENIETNTh, SBISAIOTCS JIM OHHM TPOTPAaMMHPYEMBIMH WM HET. 3aJlaHWe CHadaja BBITIOJIHICTCS
WHIUBUAYAIBHO, a 3aTEM B TPYIIax pazMepoM He Oosiee 5 uen. [Ipu BepaOOTKe rpyNmoOBOro PEIICHHUS
HEO0OXOMMO BOCTIOJIB30BATHCSI METOJAOM MO3TOBOIO IITypMa MK MeTosioM «Jlenbdu». B 3akmtouenue
B ayJUTOPHH OJI PYKOBOJICTBOM IPETOaBATENS IPOBOAUTCS OOCYKIACHHUE TPYIIOBLIX PE3YyIbTaTOB, H
MOJIBOASATCS UTOTH.

Crnncox peleHuit:

1. Haem 3aBegymommM choenuajncra B HCCIEIOBATEIBCKYIO J1a00OpaTOpHI0 KOMITAHHH,
MIPOU3BOIAIIEH CIOKHYIO TEXHUUECKYIO MPOAYKIHUIO.

2. JloBenenue MacTepoMm J10 pabovHX THEBHOTO 3a/IaHMUS.

3. Ompenenenue (UHAHCOBBIM JUPEKTOPOM pa3Mepa AMBHJICHAOB, KOTOpPBIE JAOJDKHBI OBITH
BBITIJIAYECHBI aKIIMOHEpaM Ha JIEBATHIN TOJ TIOCIEI0BATEIHFHON YCIENTHOW (PMHAHCOBOM ACSITEIBHOCTH
KOMIIAHHH.

4. Pemenue HaYaIbHUKA O TOMYIIEHUH OPHUITUATHFHOTO OTCYTCTBHS TOTYMHEHHOTO Ha pabodyemM
MECTE B CBSI3U C MTOCEIICHUEM UM Bpaya.

5. BwiOop wieHamu mpaBlieHHs MecTa odepenHoro ¢unuana OaHka, yxe wumeromero 50
OTJIEJICHUI B KPYITHOM T'OpOJIE.

6. IlpenocraBieHre PYKOBOIMTEIEM COTJIACHS Ha TPHUHATHE BBIMTYCKHUKA FOPHUIUYECKOTO
(bakynpTeTa yHUBEPCUTETA HA PadOTy B ammapaT KPYMHOW KOMITaHUU.

7. OmnpeneneHue TOAUIHOTO 3aAaHUs JJISI aCCUCTEHTa mpodeccopa.

8. Jlaua Ha4aJIbLHUKOM COTJIacus Ha MPEeAOCTaBICHUE OIYNHEHHOMY BO3MOXKHOCTH MOCETUTH
y4eOHBIN CEMUHAP B OOJIACTH €T0 CHEIHaTU3aINH.

9. Bribop aBTOpaMM TEYATHOTO W3JAaHUS IS Pa3MEUICHHUS pEeKJIamMbl O HOBOM BY30BCKOM
y4eOHHKE.



10. Beibop mpaBiieHHEM KOMIIAHUM MECTa JiJIsi CTPOMTENIbCTBA pecTopaHa B HEOOJBIIOM, HO
pacTyieM ropojie, HaxXoAAIMMCI MEXTy ABYMsl OUYeHb OOJIBIIUMHU T'OPOJAMH.
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Heab — 3akperuieHHe TEOPETUYECKHMX 3HAHWM, MPUMEHEHUE UX Ha NPAKTUKE NPU NPUATHH
YIIPABJICHUYECKUX PELICHUMN.

1) BeicTymieHue ¢ 1okiagaMy Ha TEMY:
1. OcobenHnocTr BBIOOpa ONTUMAIBHOTO BAPHAHTA PEIICHUS HA OCHOBE KPUTEPUS ONTUMAIbHOCTH
[Tapero.
2. JIocTOMHCTBA ¥ HEAOCTATKN KOJJIEKTUBHBIX METOJIOB PUHATHUS PELLIEHUH.
3. [IpuMeHeHne MaTeMaTH4YEeCKOro MOIETMPOBAHUS B LIEIAX ONTUMH3ALUN YIIPABICHYECKUX PEIICHU.
4. OcoOEHHOCTH MPUHSATHS PEIICHUI Ha OCHOBE METOJa «MO3TOBast aTaKay.
5. KauecTBeHHBIE METO/IbI TPUHATHS PEIICHUH.
6. KonnuecTBeHHBIE METO/IbI IPUHATHS PELLIEHUH.

2) BeinonHeHnEe TPaKTUYECKUX 3aTaHUM.

3ananue 1. B oTueTHOM nepuone pupma noHecna cyniecTBeHHbIe YOBITKH. OUHAHCOBBIN aHATIN3
[IOKa3aJ, 4TO 3TO MPOM3OLLIO B pe3yibTaTe pOCTa 3aTpaT HA JIAKOKPACOYHYIO NMpoAyKiuio. Takas
CHUTYyallUs BIIEPBBIE CIIyUUJIach B MPaKTHKE (GUPMBL. PyKOBOAMTENb NPEANIPUATHS BbI3BAI SKOHOMUCTA,
KOTOpBIM OTBEYall 3a TUIAHWPOBAHUE 1IEH U (DPUHAHCOBBIX PE3yJIbTAaTOB HA MPEAIPUITUA. DKOHOMUCT
COOOMIMIT pyKOBOJIUTEIIO, UTO MSATh MECSIIEB HA3aJ €AMHCTBEHHBII MOCTABIIMK JIAKOB U KPACOK (PUPMBI
MOJIHSJ IIeHBl Ha CBOIO MPOJYKIIMIO, OJJTHAKO /10 SKOHOMHCTa 3Ta MH(poOpMaIus 1oBeAeHa He Obuta. B
CBSI3U C 9TUM IUIaHBl OPraHU3aluU He ObLIN IIepECMOTpPEHBI. B pazroBope pyKoBOIUTENS ¢ MEHEIKEPOM
IO 3aKYIIKaM BBISICHUJIOCH, YTO TOT OTIIPaBUII COOOIIEHHE 00 YBETMYEHUH 3aKYTIOYHBIX [IEH YKOHOMHUCTY
Ha D3JEKTPOHHYIO noury. OJHAKO 3KOHOMMCT, BUIUMO, €r0 HE MOJIYy4YWI. PyKOBOOUTENb MOpYUYMI
MEHE/DKEPY MO 3aKyllKaM MOJIrOTOBUTh MPEUIOKEHUE O CMEHE IIOCTaBIIMKAa JIAKOKPACOYHBIX
MaTepUasoB. AHaIN3 MPEATIOKEHUS JTAKOKPACOUHON MPOAYKIMM MOKa3all, YTO HAa PacCMaTPUBAEMOM
pPBIHKE JEHCTBYIOT elI€ YeThIpe MOCTaBIIUKA, MPOAYKLUHUU KOTOPBIX YAOBIETBOPSIOT TPeOOBaAHUIM
(UPMBI K KaueCTBY, LIEHBI KOTOPBIX SBJISIOTCS MPHEMIIEMbIMU Ui (upMbl. B pesysnbrare 1oroBop ObLI
3aKJIIOYEH C MOCTaBUIMKOM, MPENIOKUBIINM HanOoJiee BBITOIHBIE YCIOBUSI.

Pemenne o cMeHe mocTaBIINMKA SABJISCTCS:

a) pacrops,ANTEIIbHBIM

0) HEaIrOpUTMHUYECKUM (HE3apOrpaMMHUPOBAHHBIM)

B) HHTYUTUBHBIM

I') AITOPUTMUYECKUM (3alpOrpaMMHUPOBAHHBIM)
BoisiBiieHHe JeCTBYIOIIMX HA PBIHKE INMOCTABIIMKOB M BbIOOP ONTHMAJIBHOIO NOCTABIIMKA
OTHOCATCSI K TAKHM 3TanaM NPHHATHS PeleHHUs, KaK:
a) orpe/ieNICHUE aJbTePHATUB

0) hopMupoBaHHe OTpaHUYCHUIN

B) BBIOOD aIbTEPHATHBEI

T') IUArHOCTHKA TPOOIEMBI

3aganue 2. [lepen nznarensckum qomom «Kommnbrorep-IIpeccy, BoITyCKaIOMUM KYpHAIbI 110
KOMIIBIOTEPHBIM TEXHOJIOTHUSIM U AJIEKTPOHUKE, BCTAJ BOIIPOC — B KAKOM HAlpaBICHUH pPa3BUBAaThCS
napiie?

HenaBHo B pe3ysnbTare YCHEIIHOW NEPEeCTPOWKH H3AATEIBCKOTO J0Ma M OJarompusTHBIX
IIPOTHO30B Pa3BUTHUS OTEUECTBEHHOT'O KYPHAJIBHOTO PHIHKA Y M3JaTEIbCKOIO JOMa MOSBUIOCH Cpasy
HECKOJIBKO IOTEHLIMAJIbHBIX MHBECTOPOB. KakIblil MHBECTOP TOTOB IPENOCTABUTH OYEHb MOILHOE
(buHaHCUpOBaHUE, MO3BOJISIONIEE 3aIyCKaTh OT YEThIPEX O BOCbMHU HOBBIX W3/IaHUH B TOJ.

OpHako NosBIICHHE MHBECTOPA CTABUT IEepe M3/1aTeIbCKUM JJOMOM 33/1a4y BbIOOpa CTpaTeruu
JalbHENIIero pa3BUTUA. Tema 3JIeKTPOHUKU OO0NaJaeT BaXKHBIM MPEUMYILECTBOM — IOBBIIIEHHBIM
BHUMaHUEM pekjiamojaTeneid. KoMmanus MOKET BBITYCTHTHh HOBBIE JKYPHAJIbI 10 3JIEKTPOHUKE WM
pacHIMpUTh TEMATUKY JKYpPHAJIOB. TON-MEHEIKMEHT pPACCMATPUBAET IMOYTH BCE BO3MOYKHOCTH, 3a
UCKJTIOUEHUEM (OKEJITHIX» U O0IECTBEHHO-TIOJIMTHYECKUX U3TaHHMH.



Bomnpocsr:
1. Kakue orpaHnueHus yCTaHOBHIIO PYKOBOJICTBO JJIsi CTPATETHH Pa3BUTHSI CBOETO Ou3Heca?
2. O xakux eIie OrpaHMYeHUsIX MOXKET UATH Peub B JaHHOM 3amade? Kakue orpaHu4YeHUs IPUHSITN OBl
BbI?
3. Uto siBAsieTCSl OCHOBHBIM KpuTepueM 3(GEeKTUBHOCTH PELIeHUs, pa3padaThiBA€MOT0 U3AaTeIbCKUM
7I0MOM B 1aHHOM nipumMepe? Kakue kpurepun npuHsIM Obl BbI?

3amanne 3. MexaHu3Mbl YIIPaBICHUS CIIPOCOM Pa3JIMYHBI IJIs pa3IuYHBIX BUJOB On3Heca. Bor,
HaIpuMep, Kak OLICHUBAET ATy 3aJauy I'eHepalIbHbII TUPEKTOP KHMKHOTO n3narenbersa « AdKCMO»
Oner HoBukoB B HHTEPBbIO «bU3HEC-KypHATY»: «...HHU 04HO MapKEeTUHIOBOE UCCIEAOBAHUE HE
MOKaXKET, Yero X04eT M YyTo Oy/eT MOKyMnaTh YuTaTenb 3aBTpa. [loka KHUTH HeT, Ha Hee HeT crpoca. B
YeM OTJIMYME Halllel OTPaCiIu OT MUIIEBOM MPOMBIIUIEHHOCTH, Hanpumep? TaM MOXKHO MOACYUTATh
00BbEM PBIHKA U CKa3aTh: BOT JIIOJIU MOTPEOISIOT CTOJIBKO-TO MOJIOKA, CIEI0BATENBHO, 3TO OyIeT WU
HaIlle MOJIOKO, MJIM MOJIOKO Hallero KoOHKypeHTa. Ha 3Tom ctpoutcs Becb MapKeTHHT. Y Hac ke
a0COJIOTHO MHAsI CUTYAIIHs: HEJIb3s cKa3aTh, CKOJIBKO KHUT JIOJM OYIyT YUTaTh. ITO 3aBUCHUT OT TOTO,
Kakue KHUTU OyayT u3nansel... To ecTh Bech Ka3yc B TOM, YTO CIpOca U3HA4YajIbHO HET. B Hamem
OM3HEce ero MOXKeT CO3AaTh JAaXe HE MPOCTO MPEUIOKEHUE, a XOPOILee MPEJI0KECHUE).

Bomnpocsr:
1. KakoBa, Ha Bam B3IJIsi, POJIb MHTYUTHBHBIX PEUICHUH B 3aTesbekoM ousHece? [Touemy?
2. Kak BBI ymaeTre, OT 4ero 3aBUCUT BEPOSITHOCTh MPUHITHS IPABUILHOTO MHTYUTUBHOTO PELLICHUS B
WHTEJUIEKTYaJIbHOM 1 TBOpUECKO# cepax?
3. Uto MOXXET o3HayaTh CaMO IOHATHE <«IIpaBWJIbHOE» pemieHne? Kak orneHuTbh 3¢PGeKTUBHOCTH
YIPaBIEHYECKOTO peIICHUs?
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Ieab — npoBepka yCBOEHUS TEOPETUUECKUX 3HAHUIA.

[TpoBeneHne MUCEMEHHON KOHTPOJBHON PabOTHI IO TPOUICHHBIM TEMaM.

IIpuMepHBbIe 3a0aHU.

BapwuanT 1
1. Ha3oBuTE MPUHIMIIBI Pa3BUTHS U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS OpraHU3alllu.
2. [lonsiTie cTpaTeruu 1 OCHOBOIIOJIArAlOIINE CTPATETMH KOMITAHUU: POCT, CTa0MIM3AIIHs], SKOHOMMSL.
3. Monenu u 3Tansl Iporecca MPUHATHS YIPABIEHYECKUX PEIICHUN.
4. Onpenenute TUI OPraHU3aLUOHHON CTPYKTYpbI

PyKOBOIHTE I
OpPraHH3aLHH

e — IIpoH3BOICTBEHHEIH
OcHoOBHOe SEES
IIPOH3BOICTBO P}'ROBOJHT&.’IL

[ f 1 OpraHH3aUHH

PykoBoauTeas PVKOBOJHTEIB PykoBoaHTe s
IToapasaenerne 2 [Toapasaeaenue 1 IToapasgenexne 3

PyKoBOIHTEIB
OpPraHH3alHH

COTPYIHHK COTPVAHHK COTPYAHHK

PVKOBOIHTETH
OPraEH3aLHH

COTPVIHHK COTPVAHHK COTPYAHHK

L4 COTPVIHHK L4 COTPVAHHK L{ COTPVAHHK




Bapuant 2
1. OnumuTe )KU3HEHHBIA LUK OpTaHU3aluu
2.I1porecchl U IBICHUS, TPOUCXOISIINE B COMATBHO-3KOHOMUYECKON CUCTEME
3. Knnaccudukanus ynpaBIeHIeCKHX PEIICHUH.
4. OnpenenuTe TUII OPTraHU3AIMOHHOMN CTPYKTYpPBI

PyvkoBoauTeas
OpPraHH3aLHH

|
I l l 1
3aMecTHTEIb 3aMECTHTEIE 3aMecTHTe b

3aMeCcTHTeIb

II0 IpoJaxaM

I10 NIPOH3BOICTIBY

o hHHAHCAM

110 CHAOKEHHIO

IToapasaenerue 3 IToapaszzeaeHue 2 IToapaszzenerue 1
—{ COTPYAHHK — COTPYIHHK — COTPYIHHK
— COTPVAHHK — COTPYIHHK — COTPVIHHK
“— COTPVAHHK “— COTPVAHHK — COTPYVIHHK

Bapuanr 3
1.OxapakTepu3yiTe 37€MEHThI BHEITHEH CPe/Ibl OpTaHU3aluN
2.MeTofpl CTpaTernuecKkoro aHajn3a
3. KonnyecTBeHHBIE 1 KAYECTBEHHBIC METOIBI aHAJIN3A TP MIPUHATHN SKOHOMUYECKUX PELICHUH.
4. Onpenenute TUII OPraHU3ALMOHHON CTPYKTYpBI

[TpumMepHOE TecTOBOE 3aJaHUE

1. I'pynmia mronieid, AesSTENBPHOCTh KOTOPBIX CO3HATENBHO KOOPIWHHUPYETCS IS JTOCTHKCHHUS oOmei

MHUCCHUH WM OEeJIeH — 3TO ...
1. Opranuzanus

2. Komanga

PVYKOBOIHTETH
OpPraEH3aLHH
I
\_ PykoBOIHTETH PVKOBOIHTEIB PvkosoauTteas

IToapaszeaexue 1 [ToapazzeaeHue 2 TToapaszzeaexue 3
COTPYAHHK COTPYIHHK COTPYIHHK
COTPYAHHK COTPYAHHK COTPYIKEHK
COTPYAHHK COTPVAHHK COTPYAHHK




[98)

. CTpykTypa
. [logpasnenenue

A

. Beibepute HeBepHOE YTBEPIKICHHE:

. Co3ntanne opraHu3aluii CTaJIo0 KPYIMHOW COLMAIbHON WHHOBAIMEW, U3MEHHUBIIEH MHUP.

. JIroGas opranu3anus noapasieNeHui siBIseTCsl OTKPHITON CUCTEMOH.

. CTpyKTypa OpraHu3alyy yCTaHaBIMBACT CTAHIAAPTHI TSI OIIEHKHU JOCTUTaeMOM 3(pEeKTHBHOCTH
. Cucrema coCTOUT U3 HEKOTOPOTO KOJIMYECTBA YACTEH, HA3bIBAEMBIX 3JIEMEHTAMH.

LW =N

. Ha3oBuTE OCHOBHBIE COCTABIIAIONINE OpPraHU3aLUN:
. Lens

. OuHaHCHI

. JIroqu, BXod1IKE B JaHHYIO OpraHU3aluio

. IIpaBuia B3auMOIEUCTBUA JIIOACH

. [Ipon3BOAMMBIN IPOTYKT

DN B W == W

4. Ytro dopmupyeT KpHUTEpUH JIS OICHKH IEIeCO00pa3sHOCTH TMpeiaraeMoro obpasa JeHCcTBUI
opraHu3aiuu?

1. Ilenu opranu3zanuu

2. HopMaTuBHBIE TOKYMEHTHI

3. Opranu3aioHHbIE CTPYKTYPbI

4. DKOHOMUYECKHE MMOKA3aTEIN

5. BeiOepuTe HEBEpHOE yTBEpKICHHE:

1. Opranuzanms paccMaTpuBaeTCs Kak MOJCUCTEMa O0IIEeCTBa

2 Henu garot 00U OPUEHTHUP VIS ACATEIBHOCTH (PUPMBI B IIEJIOM

3. Ilomydenne mpuOBLIN B OJMMIKANIIIEH MTEPCIIEKTHBE, YCKOPEHHBIM POCT U KECTKO KOHTPOJIHPYIOIIEe
PYKOBOJICTBO — 3TO XapaKTEPUCTUKU CTAUU «3PEIOCTh) )KU3HEHHOI0 IUKJIA OpraHU3alun
4.CoBpeMeHHBIE OPTaHU3AIUH SBISIIOTCS (DOPMaTBHBIMHU

6. M3yyeHre S5KOHOMUYECKOUM COCTABIISAIONIEH MTpEAnoaracT aHajau3 moKa3aTesei:

1. Temmnbl uHQAAIMY, YpOBEHb 0€3pabOTHIIBI, IPOIIEHTHAs CTaBKa, 100bIBa€MbIe IPUPOIHBIE PECYPCHI;
2 KynbTypHBIE TpaJuInu, TEMITBI HHOISAINN, YPOBEHb 0€3padO0THIIBI, POCT YHCICHHOCTH HACEICHUS;
3. Temmbl UHGIAAIMN, YPOBEHb 0€3pabOTHIIBI, YPOBEHb 0OPa30BAHHOCTH M MOOMIIBHOCTH HACEJICHHUS;
4.BBII, Hopma HalIOrooOJ0KEHHUS, CYIIECTBYIOIIME MHPOBBIE TEXHOJOTHH, MPEANOYTEHUS
notpeOuTenei.

7. BeiOepuTe HEBEpHOE YTBEPKICHHE.

1. AHanm3 connanbHON COCTABIAIONICH BHEITHEH CpeIbl TpeAToiaracT H3ydeHUue YpOBHsI 0€3pabO0THIIbI,
ypOBHs 00pa30BaHUs, TEMITOB HHQIISIIHH.

2. CreneHb MpaBOBOH 3aIUIIIEHHOCTH, TUHAMHU3M IIPABOBOM CPEJIbl, ypOBEHb OOIIECTBEHHOT'O KOHTPOJIS
3a JIeATENBHOCTHIO MPABOBOM CHUCTEMBI OOIIECTBA OTHOCHTCS K TIOKA3aTeNsM IPABOBOM
COCTABJIAIOLIEH BHEITHEN CPEIbI.

3. K anemeHnTaM BHYyTpeHHEH Cpeibl OTHOCSTCS OpraHu3anus, Kaapbl, QUHAHCHI.

4. PEST- ananu3 mpeactaBisieT co00M M3ydeHUE TMOJUTHYECKUX, IKOHOMHUECKUX, TEXHOJIOTUUECKHX,

COILIMANIBHBIX (haKTOPOB

8. KoprioparusHas cTparerus — 1o ...

1. Ctparerus KOMIIAaHUU B LIEJIOM, 110 BceM cepaM ee 1eATeIbHOCTH.

2. CtpaTerus KOMIIaHUU B OTHOILIEHUH KaX/10T0 BUJA €€ ACSTEIbHOCTH.

3. Ctparerus o kaxaoMy (pyHKIHOHAIbHOMY HAIPaBJIEHUIO ONPEIEIEHHOIO BU/IA AEATEIbHOCTH.
4. Ctpaterus CTpyKTYpHBIX €JUHHI] OPraHU3aLUN.



9. Ctpareruu, KOTOpbI€ CBSI3aHBI C U3MEHEHUEM TPOIYKTA U (WJIM) PHIHKA U HE 3aTParuBarOT OTPACIb,
M0JIO’KEHHUE (PUPMBI BHYTPH OTPACIIU, TEXHOIOTHUIO HA3bIBAIOTCA ...

1. CtpaTeruu KOHIEHTPUPOBAHHOTO POCTa

2. Ctparerur HHTErPUPOBAHHOTO POCTA

3. Ctpareruu nuBepcu(pUIIMPOBAHHOTO pOCTa

4. Ctpareruu cokpamieHus

10. Ctparerusi, mpu KOTOpoi#t hupMma, mpriiaras MapKeTHHTOBBIE YCUITHS, JIETACT BCE, YTOOBI C TAHHBIM
IIPOJYKTOM Ha JaHHOM PBIHKE 3aBOEBATh JIyUllIMe TO3ULIUHU, HA3bIBACTCA ...

1. Crparerust yCUJieHHs MTO3UIMIA HA PhIHKE

2. Ctparerus oOpaTHON BEPTHKAJIBLHOW WHTETPALUU.

3. CTpareruss TOPU3OHTAIBHOW IUBEpPCUDUKAIIIN

4. Ctpaterus pa3BUTHS NPOAYKTA.

IIpakTyeckoe 3ansaTue 11.
Leapb — 3akperieHre TEOPETUUECKUX 3HAHUN U IPUMEHEHHE UX Ha MPaKTUKE.
1) IIpoBeneHue yCTHOTO OINpOCa CTYAEHTOB C AJIEMEHTaMHU Oecelbl M TUCKYCCUU TI0 BOMPOCaM
TEMBI:
1. Kputepun knaccuukanum puckosB.
2. Busipl pucKOB 11O BPEMEHHM MX BOZHUKHOBEHUS.
3. Buapl pyCKOB 110 MECTY BO3HUKHOBEHUS.
4. Bubl pUCKOB T10 XapakTepy MOCIEACTBUM.
5. Cepsl IposiBIIEHUST PUCKOB.
6. 30HBI P)KOHOMHYECKUX PUCKOB:
7. @akTOpPBI 5KOHOMUYECKOT0 pUCKa npennpusatusi. Cuctema GpakTopoB, BIUSIONINX HA YPOBEHb
PHUCKOB.
8. KauecTBeHHbIE METO/BI OLIEHKHU PUCKA PEAJIbHBIX MHBECTULIMN PHUCKA.
9. KonnyecTBeHHBIE METOIbI OLIEHKH PUCKOB.
10. Onpenenenue NOIUTUKYU YIIPABJICHUS PUCKAMU U €€ METOJIbI.

2) BreimoHeHNE TECTOBOTO 3aJaHUS.
[IpumepHoOe TecToBOE 3a/1aHNE
. I36eranue pucka — 370 ...
. PHCK 110J1 CBOIO OTBETCTBEHHOCTD;
. YKJIOHEHUE OT pUCKa, OT PUCKOBOM CIEIKH;
. OTBETCTBEHHOCTH 32 PHUCK MepeaacTcs KOMYy-Tuoo;
. Pactipenenenue oTBETCTBEHHOCTH 3a PUCK MEXIY HECKOJbKUMHU yYaCTHUKAMU MIPOEKTA WIIA CIEIKH.
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. CTpaxoBaHue — 370 ...

. Mexny coboit 00bEKTHI, C LIETbI0 CHUKEHUSI BO3MOXKHBIX TIOTEPB;

. Cucrema orpaHMYeHNH MPEIETBHBIX PACXO0JI0B, MMPOIAXK, KPEIUTOB U T. IL.;

. CucremMa MepomnpuaTH 1O CO3AaHUIO IIeNeBOoro (OHJA 3a CUET JICHEKHBIX B3HOCOB, M3 CPE/ICTB
KOTOPOTO BO3MEIIAIOTCS OTEPH CYOBEKTOB X03IHCTBOBAHNS;

4. Her BepHOro oTBETa
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3. XapakTepHOU 4yepTOil pucKa SBIAETCH ...

1. HeonpeneneHHOCTh;

2. Ciiy4aiiHOCTb;

3. Hemocratounas nagopmanms;

4. BO3MOXHOCTb IOJIY4EHUS TOTIOJHUTEIEHON TPUOBLIH.



. YIIpaBjIeHue PUCKOM — 3TO ...

. OTO HUCKYCCTBO YIIPABJICHUS PUCKOM;

. OTO cucTeMa METOJI0B U IIPUEMOB YIPABIEHUS PUCKOM;

. DTO cucTeMa Mep, MO3BOJIAIOIIAs UCKIIOYUTh UIM OTPAaHUYUTh PUCKU;

. DTO COBOKYIHOCTb METOIOB, IPUEMOB U MEp 110 YMEHBILICHUIO TOTEPh PHCKA WM UX N30eTaHusl.
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. Ilepenaya pucka — 3710 ...

. Ilorck moJ CBOXO OTBETCTBEHHOCTB;

. YKIIOHEHUE OT pUCKa, OT PUCKOBOH CHEIIKH;

. OTBETCTBEHHOCTb 3a PUCK MepeacTcs KoMy-JIn0o;

. Pacnpe;[eneHHe OTBCTCTBCHHOCTH 3a PUCK MCIKAY HCCKOJIBKUMHU YHACTHUKAMU IMPOCKTA UJIN CACIIKH.
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. CucremMaTH4YeCKU PUCK XapaKTEPU3YETCs:

. HexBanu¢uunupoBaHHBIM pyKOBOJCTBOM KOMITaHUU;

. OTIMYUTENBHBIMEI YepPTaMU KOHKPETHOTO 00bEKTa MHBECTUPOBAHUS;
. XapaKkTepoM MOBeJeHUS CyObeKTa NHBECTULIMOHHON AESITETbHOCTH;
. BoznelicTBuem Ha Bcex CyObEKTOB MHBECTUIIMOHHOM JEATEILHOCTH.
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7.1IpUMEHUTENBHO K NPEAIIPUHUMATENBCKON ACATEIIBHOCTH PUCK — 3TO:

1. BeposTHOCT NOTEpH MNPEANPUATHEM YACTU CBOUX PECYpPCOB, HENONONYYEHHUS IOXOIOB WIH
MIOSIBJICHUS TOIIOJHUTEIBHBIX PACXO0B B PE3YJILTATE OCYILECTBIICHUS ONPEACICHHON JEATEIbHOCTH
2. Peanmm3oBanHas yrpo3a 0aHKpOTCTBa

3. Peanu3oBaHHasi BEPOSTHOCTh HACTYIICHUS OJaronpHsITHOTO COOBITUS

8. Puck npucymt:

1. Tonpko AEATETLHOCTA HEKOMMEPUYECKUX OpraHU3alfil

2. TonbKO AESATEeNbHOCTH, CBSI3aHHOHN ¢ IMHCCUEH U pa3MEIeHUEM IIEHHBIX Oymar
3. JTro0oit mpennpruHUMATETbCKOU IeATeTbHOCTH

9.Puck Kak JesSTEIBHOCTh MOXKET MTOBJICYB!

1. OTpunarenbHbIi, HYJIEBOW U NMOJOKUTEIBHBIN PE3yIbTaT
2. TosbKO OTpUIIATENBHBIN PE3YIIbTAT

3. OTpunarenbHbIi U HYJIEBOW pe3yIbTaT

10. daxkTopamu pucka sBIAIOTCA:

1. CIOHTaHHOCTH MPUPOJAHBIX MPOLECCOB U SIBICHUM
2. OrpaHU4eHHOCTh PECYPCOB

3. HemocTaTouHOCTH M HEMOJHOTA HH(OPMAITUH

4. Bce OTBETHI BEPHBI

3) BoinonHeHue npakTUYECKOro 3a/1aHMUs.
3aganue 1. [IpoBecTH OLIEHKY pUCKa ABYX HHBECTUIIMOHHBIX TPOEKTOB. [IepBrIii ¢ BeposiTHOCTHIO 0,7
obecnieunBaeT npuoObUIL 150 ThIC. py6., 0OTHAKO € BEPOATHOCTHIO 0,3 MOXKHO MOTEepATH 16,7 ThIC. pyo.
J1y1st BTOPOTO TIPOEKTA C BEPOATHOCTHIO 0,6 MOYKHO MOYy4UTh MpUOBLTH 180 ThIC. pyo. U C
BeposTHOCTHIO 0,4 motepsats 20,0 Toic. py6. Kakoii mpoekT BbIOpaTh?

3amanue 2. AKIIMOHEPHOMY OOIIIECTBY MPEIIaraloTcs IBa PUCKOBBIX MTPOCKTA.

YuureiBas, uro Gupma umeet 101t B 90 MirH. py0., KaKOH MPOEKT JOJKHBI BBIOPATh aKIIMOHEPHI U
noyemMy?

rapaMeTpbl [IpoekThl

IIpoekr 1 \ ITpoekT 2




BeposiTHOCTB 0,2 0,5 0,3 0,3 0,3 0,4
COOBITHS
Hanuunsie 40 60 70 0 60 100
MOCTYIUICHUS,
MJIH. pYO.
3aganue 3.. PaccmaTpuBarOTCs JBa PUCKOBBIX MHBECTHUIIMOHHBIX MpoeKTa. [lepBblil ¢ BEPOSTHOCTHIO
0,65 obecrieunBaer noxoxn B 10 MiH py0., o1HAKO ¢ BeposATHOCTHIO 0,35 yOBITKM MOTYT COCTaBUTH O
MIH. pyO. s BTOpOTO mMpoeKkTa ¢ BEepOosATHOCTHIO 0,7 MOKHO TOMYYUTh TO0XOA 8 MIIH. pyO., C
BeposiTHOCThIO 0,3 yObITkM 4 MiH. py0. Kakoih u3 mpoekToB cienyer peanu3oBats? OTBer
apryMeHTHUPOBATb.

3ananue 4. PaccmarpuBaroTcs 1Ba pUCKOBBIX MHBECTULIMOHHBIX MTpoeKTa. CpoK pean3anuy KaKaoro —
3 roaa. BeposTHOCTH MOCTYIUIEHUSI HATMYHOCTH MPOEKTa A MO MepruoJiaM peain3aiuu cocTaBisitoT 0,2;
0,6; 0,2. O0OBeM HaIMYHBIX MOCTYIUIEHHH MO mpoekTy A coorBeTcTBeHHO — 40, 50, 60 MiH. pyo.
BepostHoctu npoekta b — 0,4;0,2;0,4. Hanuunblie noctymienus no npoekty b coorBercrBenno 0, 50,
100 muH. py6. ®upma umeet o6s13aTenbcTBa B 80 MitH. py0. Kakoif u3 mpoeKkToB clieayeT peaan3oBarhb?

IIpakTHyeckoe 3ansaTHe 12.
Ieab — 3akpernieHne TEOPETUYECKUX 3HAHUM 0 KOMMYHUKAIUSAX B OpraHU3aluu, IPUMEHEHHE UX
Ha MpaKTHUKE.
1) [IpoBenenue ycTHOTO Ompoca CTYAECHTOB C AJIEMEHTaMHU Oecelbl U TUCKYCCHH TI0 BOIIpOcaM

TEMBI:
1. KakoBbI OCHOBHBIE BH/Ibl KOMMYHUKAIIAM?
2. HazoBuTe nIpenMyIlecTBa U HEAOCTATKU Pa3IMYHbIX KOMMYHUKAIIMOHHBIX CETEM.
3. Kakue cymecTByOT METO/IbI MOBBIIECHUS 3PPEKTUBHOCTH KOMMYHHUKAIIUU B OPTaHU3AIIHH.
4. B ueM 3aKJIt04aeTcsi pojib 00OpaTHOM CBSI3U B KOMMYHUKALIUU?
5. HazoBuTe THNHMYHBIE OMIMOKK MEHEIKEpa B MPOLIecCe KOMMYHUKAIIUH.
6. V3noxxuTe mpaBuiia OpraHu3alyy pa3InyHbIX GOpM IETI0BOro O0IIeHus (IIeperoBopsl, COBELIaHUS,
coOpaHus, IeoBast MEPENrcKa, JAeoBas oeceaa mo teaedoHy u T.1.).
7. llpousuttocTpupyiTe puMepaMu KOMMYHUKATHBHBIE Oapbepbl B MEXIINYHOCTHBIX U
OpraHU3alMOHHBIX KOMMYHHUKALIHSX.
8. Vkaxwure HauOomnee 3pdexTuBHbIC, HA Bai B3rsg, mpruemMsl yCTpaHEHUS] KOMMYHUKATHBHBIX
OapbepoB.

2) BrinonHeHue TpakTUYECKUX 3aJIaHUM.

3aganue 1. s womrocTpanyy KakuX TUIOB MPETpaj Ha MyTH MEXIMYHOCTHBIX KOMMYHHKALUI
MOTYT OBITh NPHUBEAEHBI CIEAYIOIINE MPUMEPHI? 3alMIINTEe CBOM OTBETHI B TaONMIly, MOCTaBUB «+» B
sTYeMKax, TAE€ JAHHBIN NpUMEP WLTIOCTPUPYET NaHHBIM THI HPETpa.

HanmenoBanue
TUIIOB 0apbepoB [Ipumep 1 IIpumep 2 [Ipumep 3 IIpumep 4 [Ipumep 5
B
MEXJIMYHOCTHBIX
KOMMYHUKALUAX

IIperpansi,
00yCITOBJICHHBIC
BOCHPUSATUEM
CeMaHTHYECKHE
Oapbepbl
Hesepbanbubie
nperpabl
[Inoxas
oOpaTtHas CBs3b




Heymenue
CJIyIIATh

Ilpumep 1. Bbl BXoauTe B KaOMHET BAIllEr0 PYKOBOAMTEINS, YTOOBI IMOJIYYUTh OMPEAEICHHYIO
MH(QOPMALIUIO O IPOEKTE, HaJl KOTOPBIM Bbl paboTaere. Bbl BOILIN, a OH HECKOIBKO CEKYH/I IPOJOIIKAET pac
cMaTpuBaTh OyMaru y ce0st Ha CTosie. 3aTeM CMOTPHT Ha Yachl M TOBOPHUT OTUY KICHHBIM HEBBIPA3UTEIILHBIM
rosocoM: «Hem Mory OBITH BaM 1oJie3eH?». XOTs €ro cJI0Ba caMt 1o ce0e He UMEIOT HETaTUBHOTO CMBICTIA,
A3BIK 1103 U JKECTOB SICHO YKAa3bIBaeT, YTO BbI — HEXeNAaTeJIbHOE OTBIIEYEHHE OT ero paboTsl. C KakuM
YyBCTBOM BBl OyzeTe 3a1aBaTh Bompochl? Kakue MbICIM HPUAYT BaM B TOJOBY CKOpee BCEro, KOTAa B
CIIEAYIOMNN pa3 y Bac BO3HUKHET BOIIPOC K pyKoBoauTento? MOXKHO AymaTh, OHH HUKOMM 00pa3oM He
OyayT mno3uTuBHbIMHU. [IpencrtaBbTe Temepb, Kak NpU BalleM MOSBICHHUM B KaOMHETE, PyKOBOJIUTEb,
HAIpoOTHUB, Cpa3zy MOAHUMAET Ha Bac B30p, MPHUBETIUBO YJIbIOAETCA U OOAPHIM TOHOM OOpalaercs K BaM:
«Kax npoasuraercs npoekt? Uem MOry ObITH BaM MOJIE3€H?»

Ilpumep 2. Tlpennonokum, HampuMep, YTO OJMH U3 BAlllUX COTPYAHHUKOB SIBISETCS K BaM C
IPEUIOKEHUEM YITydIIUTh OOCiIyKMBaHUE NoTpedurenei. Jlomyctum nanee, 4To BO BpeMs IOCIEAHErO
Ballero ¢ HUM oOMeHa WuH(oOpManueil Bbl 00CYXJadl €ro CKJIOHHOCTb MPEBBIMIATh JHUMHUTHI
IIPEJICTaBUTENILCKUX PAcX010B. V3-3a HETaTUBHOTO OTHOLICHHS K HEMY, KOTOPOE MOTJIO c(hOpMUPOBATHCS Y
Bac IpPH MPEIbIAYIIEM PAa3rOBOPE, BIOIHE BEPOSITHO BBl HE YCIHBIIIMTE €r0 MICI0 MOJHOCTHI0. BO3MOXKHO
TaKXe, YTO OH 3aBBICHII CBOU MPEJCTABUTEIILCKUE PACXO/IbI, IPUIIIACUB Ha 00€]] C BUHOM IEPCIEKTUBHOTO
KIeHTa. MoxeT ObITh, OH CYHMTAIN, YTO TAKUM ITyTEM €My YAACTCSl 3HAUUTEIIbHO YBEIUYUTh 00BEM CObITa
Bauiero ornena. Ecau Baiia mo3unusi B OTHOIIEHUH JTUMHUTOB Ha MPEICTaBUTEIbCKUE PACXO/IbI CBOJUTCS K
TOMY, YTO: «IPEBBIIICHUE JIMMUTA BCEr/la CBUAETEIBCTBYET O CJIaOOM KOHTpOJIE 32 OTHYCKA€MbIMH
CpeAcTBaMu», TO Bbl, CKOpEE BCEr0, HE TIOMMETE €ro B3IVIs]] Ha NOJI0KEHUE JIe.

Ilpumep 3. K npumepy, K BaM B KOHTOPY 3aiied pabOTHUK MOTOBOPHUTH O CBSI3aHHOW ¢ paboToit
npobieme, U, KpoOMe KOHKPETHBIX (aKTOB, 00CYK/IaeMbIX C BaMHU, OH BJPYI TOBOPUT O TOM, YTO CXOJIMT C
yMa, B30€IIeH WIH B BOCTOPre OT 4ero-ar0o. O 4yBCTBaX 4acTO TOBOPAT SA3BIK 1103 M KECTOB M TOH TOJIOCA.
PykoBoauTens, HaIpuMep, CPeTHET0 3B€HA, KOTOPBIH CIUIIKOM OBICTPO COCPEA0TAUYMBACTCS HA KOHKPETHBIX
¢dakTax M BONpPOCax, MO CYTH Jiela He JaeT TOBOPSIIEMY BO3MOXXHOCTH MOJEIUTHCS C HHUM CBOMMU
YyBCTBAaMHU.

Ilpumep 4. Hawanbauk otnena mapkerwnra (BukTtop) man cBoemy mnomumHeHHomy (Hukomnaro)
3aJlaHue TMPOaHAIM3UPOBATh PHIHOK BBIITYCKAEMOI'0 KOMIIaHUEH ToBapa. DTOT aHAJIW3 HyXeH OblT BUkTOpy
JUIS BKITIOYEHHSI B OOIIMK MapKETUHTOBBIN TUIaH KOMIaHuU. BUKTOp OBLT yBEpEH, UTO 3aJjaHie MPOCTOE U
MOHATHOE U MO3TOMY HE CTajJ MHTEPECOBAThCA, KAKUM UMEHHO 00pazoM Hukounaii cobupaeTcst BBIOIHUTh
IaHHOe Hccienoanue. Yepez Mecsy Bukrop momydyun OoTYeT C aHAIU30M pBIHKA U C YAUBICHHEM
0oOHapyXUJI, YTO KJIFOUEBbIE MMOKA3ATENH, HYKHbIE €My Ul COCTABJICHUS 00IEero MapKeTHHIOBOI'O TUIaHa, B
HCCIIEIOBAaHUH PBIHKA OTCYTCTBYIOT. BMECTO HUX €ro NMOJYMHEHHBI paccMOTpes APYrue MOKa3aTelH, U
MIO3TOMY CBSI3aTh MEXKAY cO00M 1Ba pa3jena 0OT4eTa OKa3ajaoch 3aTPyTHUTEIbHBIM.

Ilpumep 5. Ecnu BBl CKaKeTe CBOEMY MOAUYNHEHHOMY: «O0s3aTehbHO CBA3BIBAUTECH CO MHOM, €CITH
BO3HHKHYT Kakue-HHOYIb MpoOJIeMbl», — MOHMET JIM MOJYMHEHHBIH, YTO MMEHHO BBl MOHHMMAaeTe IO0J
«pobnemamn»? B 3ToM mpumepe JOMONTHUTENFHOE YCIOXHEHHE, BO3MOXKHO, CO3MAeTCSl TEM, 4TO Y
MOJYMHEHHOTO BO3HUKAET OLIYILIEHHE, CJIOBHO OBbI CyILIECTBOBAHHUE IIPOOJIEM — 3TO I10X0. B pe3ynbrare oH
MOJKET HE BCTYNHTh C BAMH B KOHTAKT, KOTJa MPOOJIeMbl 1eHCTBUTEIILHO BO3HUKHYT, HECMOTPS Ha TO, YTO
BbI YyBCTBYETE — KaK Ba)KHO MOJIy4YaTh HH(OPMALIMIO O Ha3peBaIOIIUX WIH YK€ BO3HUKIIMX MpolaemMax Kak
MOJKHO CKOpe€e.

3amanue 2. Perenue cutyanuu.

WBan CepreeBud MONPOCHI CEKpeTapsi MPUTOTOBUTH Kode U 3aayMmalcs O MpOIIECAIIeM
coBemanuu. CeroHsl OH MOJEIHIICS C KOJIJIETaMy MMPOYUTAHHON HEJaBHO HH(OPMAIIUEH O TOM, 4TO B
OJIHOM TYpEUKON KOMIIAaHUM PYKOBOACTBO BBEJIO «lleperoBOpHyIO0 MOJUILIHIO», HUMEINIYI0 ITPaBo
MOCEIIaTh JI0ObIe IEepPEeroBOpPbI, KOTOpPBbIE BEAYT COTPYAHUKH, C IENBIO YIOCTOBEPUTHCS, YTO
OOUIUTENbHBIE TYpPKH TOBOPSAT HMCKIIOYHUTEIBHO MO Jeldy, a HE TpaTsIT BpeMs Ha pPa3roOBOPHI O
POJICTBEHHUKAX, Iorozie U T.1. B oTBeT ycnbiman: «A CoBelmareabHON NOJIUIUMY OHU HE TpuayManu? b,
U KOJUJIETH UPOHUYHO 3ayJbIOaInch, OTBOJS I1a3a. B mpuHLuIe, OH y)Ke 1aBHO Hayall J0raJlbIBaThCs,
YTO €XKEHEJECIbHbIE COBEIIAHUSA, KOTOPbIE OH MPOBOAWJI IO IOHEAEIbHHKAM Ui KJIKOUYEBBIX
COTPYIHUKOB CBOEH HEOOJIBIION TPEHUHTOBOM KOMITAHUH, 0COO0 MOMYISIPHOCTHIO HE MOJIB3YIOTCS, HO
HE OYEHb MOHMMAaNl — MovyeMy. Beab ero 1enpio ObUIO YKPENUTh KOMAaHAHBIA IyX, MOBBICHTH




3(PEeKTUBHOCTD TPYMIOBOKH pPabOTHl — B OOCYXACHUH TPOOJIEM KOMIIAHUM TOHAYaly POKIAIUCh
uHTepecHbIe uaen. OHaKO MOCTENEHHO COTPYAHHUKH BCe OOJBIIE CTaTl OTMATYUBATHCS HA COBEIIAaHUH,
HETEePIIeTNBO MOTJISIIBIBAIM Ha Yachl, TOKa OH 00CYKJall C OJTHUM U3 HUX KaKOW-HUOY/Ab aKTyaJbHbIH
BOMpoc. BO3MOXKHO, OH CIUIIKOM YIITyOJIsijICs B JIeTajIH, CTapasich O KOHIIA Pa300paThCs B OUepeTHON
npoOJiemMe, Kacaromencs He BCeX, a TOJIBKO TOTO COTPYIHHUKA, KOTOPBINA 3Ty mpodiiemy nmogaumain. Ho
BCIUIBIBAJIM TaKWE€ Pa3HbIC BOMPOCHI — M MO KIUEHTaM, M 10 MEPOIPHUATHSIM, U O CTPATETHISCKIM
IJIaHaM, 0 KOTOPBIX MOXHO ObLJI0 TOBOPUTH Joiiro. MiBan CepreeBuy mojarai, 4To €Ciu MOJYMHEHHBIE
OyIyT B Kypce TOTo, KTO YeM 3aHUMaeTCs, OyAyT MPUHUMATh Y4acTHE B 00CYKJICHUH BaXKHBIX BOIIPOCOB
Y IPUHATUHN PELIeHU o GupMe — 3TO CIJIOTUT KOJIJIEKTHUB.

W B ux opranuzanuu He OYAET CIIyXOB U CIUIETEH, TOTOMY YTO Ha MOOOHBIX COBEIIAHHIX BCS
nHpopManus 00CyKIaeTCcsi OTKPHITO: JI0OBIE BOMPOCHI, MpoodsieMbl, HOBOcTH ¢upmel. Ho, BugmuMo, ero
COTPYIHUKH HE CUMTAIIU MOJ00HBIE BCTpeun 3()(PEeKTUBHBIM CIOCOOOM KOMMYHMKAIIMU: KOT/Ia KTO-
HUOYIb W3 HUX MOJHUMAJICA U YXOJWJ IOCTE 3BOHKA CEKpeTapsi — «OM, U3BUHHUTE, KO MHE IMpPHILEI
BXHBIN KJIMEHT!», OCTaTbHBIC MPOBOXKAIHM €r0 OTKPOBEHHO 3aBUCTJIMBBIMU B3rsigamMu. HyxHO ObLI0
YTO-TO MEHSTh.

Bomnpocstr:

1. Tlouemy coTpyaHuKH (GUPMBI CUWTATU EXKEHEICIbHBIC COBEIIAHUS TOTEepel padouero
BpEMEHU?

2. Yro Uany CepreeBuuy cieayeT U3MEHUTh B TUIAHUPOBAHMM W OPTraHU3alMM COBEIIAHUMH,
9TOOBI TOBBICUTH UX PE3yTbTATUBHOCTD?

3. B rpynmax pazpa6oraiite He MeHee 10 npuHIuIoB 3(pPEKTUBHOTO COBEIAHHUS.

3) OOcyxieHHe MOTyYeHHBIX pe3ynbTaToB. [loBeieHne HTOTOB.

IIpakTnyeckoe 3ansitue 13.

Hean — 3akpenieHne TEOPETUYECKUX 3HAHUM 0 KOMMYHUKAIUSAX B OpraHu3aliu, IPUMEHEHUE UX
Ha IIPaKTHKE.

1) Ponesas urpa.

CryneHTsl JensaTcs Ha 2 TpPYIIbl, B KaXIAOW M3 KOTOPBIX «pPa3bIlPhIBACTCS CIIEIYHOLIAs
MpaKTUYECKasi CUTYallUsl «TPYIHBIX» IEPETOBOPOB:

1.1. PykoBoauTens u nogqunHeHHBIN. 1) [ToqunHeHHBIN (CHCTEMHBIN aIMUHUCTPATOP) XOUET B3ATh
OTr'yJ Ha 2 JHS AJs OThe3Ja B ApYroi ropoA. 2) PykoBoauTenb HE XOUET OTIyCKaTh MOAYMHEHHOTO,
MTOCKOJIbKY Y COTPYIHUKOB MOT'YT BO3HUKHYTh KaKHe-THO0 MpoOaeMbl, KOTOPHIE MOXKET PEIIUTh TOIBKO
CUCTEMHBIN aAMUHUCTPATOP. HyKHO HANTH KOMIIPOMMCC.

1.2. TlpowsBomutenb W TOTEHIUANbHBIN mapTHep. 1) Ilpow3BomuTens moaurpaduaeckoi
npoaykiuu (OyKJIeThI, KaJleHJapu, CYBEHHPHI W TMp.), 3aJada — MapajUielbHO NPOAATh IPYTYIO
npoayKiuio noaurpaduu 2) 3akazuuk — npuien B opuc s 3akaza 500 kaieHmapeit, Hy)KHO 4TOOBI
CZEJIaIy B KpaTyallinue CpOKH.

2) Pemenue mpakThueckou cuTyanuu. J[Mpekrop memapraMeHTa KpyNmHOW KommnaHuu, MBaH
[TetpoBuu CoOKOJOB, MONYyYWJI YyKa3aHWE OT TEHEpAIbHOrO JHpeKTopa (upMbl AJeKcaHapa
BacuibeBuua L{apckoro, uneHa coBeTa AMPEKTOPOB KOMIIAHUH, IOATOTOBUTH IIPE3EHTALIUIO ISl HOBOTO
IIPOEKTa IO/l HOBYIO UJIEI0, KOTOpasi poAuiIach B royiose Llapckoro.

CoKoOJI0B, YSCHUB 3aJjaHuE, MOPYYMJI MOArOTOBKY IpPE3EHTAlMu CBOeMY JKcnepty Bacuimro
CTpenbHUKOBY, MOJOJOMY, PpAacTylleMy M TNEpPCHEKTHBHOMY COTPYAHMKY IoApasfeneHusd. Tor,
HACKOJIbKO OBLIO BO3MOXHBIM, BBISICHUB Y TUPEKTOpa JemapTaMeHTa OOIIyI0 MOCTAaHOBKY 3aJauH, C
SHTY3MA3MOM B3sUICs 3a paboTy. B pesynbraTe B KOPOTKHI CPOK MOJATOTOBHJI NMPE3EHTALUIO HOBOTO
MIPOEKTa C YYETOM CBOMX HJICH, OmbITa U HapaboTok. MBaH [leTpoBud ocTascst TOBOJICH Mpe3eHTaIueH
u nokasan ee L{apckoMy, KOTOpBIN TakyKe IIPUHSAI €€ U PELIMII JOJIOKUThH JAHHBIM IIPOEKT HA COBETE
TUPEKTOPOB.

Ha, CokonoB ObUT 0BOJEH, HO, OyIydyd MO XapakTepy BecbMa OCTOPOXKHBIM, 3aXOTell
MIOACTPAaxOBaTbCAd W YyIAydlIUTh Marepuan. Jlist 3TOro mompocui BHEIIHEro s3kcnepra ['eoprus
3aciaaBcKOro MOCMOTPETH MPE3CHTAIUIO U 1I0paboTaTh ee, TaK CKa3aThb, TOBECTH JI0 OJiecka. 3aciiaBCKUN
B npodeccruoHaIbHOM IutaHe Obul aBTOopuTeToM s MBana IletpoBuua, mpenctasiss co0oil TUmax



MEPCOHANBHOIO 3KCMepTa, MOUTH I'ypy MECTHOIO MaciuTabda, yxe JaBHO oOciyxuBatoniero CokoaoBa
3a HeOounbime AeHbru. Kak pykoBoautens COKOIOB NpUIASPKUBAJICS B3IJIsA/1a, UTO YM XOPOIIIO, a JBa -
Jy4llie, TAsSAub, KTO-HUOYIb 4TO- HUOYAb U MPHUCOBETYET, a TAK)KE€ CBOMM MPHUHIIMIIOM CUUTAJ, YTO
«OTBETCTBEHHBIE 1A HE CIEAYET KJIACTh B OIHY KOP3UHY.

I'eopruii 3acimaBckuii 0 CBOEMY BKyCy mepezaenan matepuanbl Bacunus CTpelbHUKOBA U
co3zan (pakTUYECKH HOBBIM BapHAaHT MPE3CHTAIMM [0 MOTHBaM HMCXOJHOW. M B 3TOil Bepcuu mnpu
COXPAaHEHUU TEKCTOBOIO COJEp>KaHUS OCHOBHBbIE HAEH, chopMylupoBaHHble Bacumuem, Kak-To
pacTasuid, KIIIOUEBBIE TE3MChl OKA3aJUCh pa3Ma3aHbl, CTPYKTypa [OKJIaJa H3MEHEHA, AaKIEHTbI
CMEILEHBI, MPHU 3TOM KOJMYECTBO CJIaiiIOB BO3POCIO pa3a B ABa. Ckopee Bcero, 3aciiaBCKUN 3TO HE
CO3HATENIBHO CJIeNIa, YTOObI UCTIOPTUTh MCXOJHBIN BapuaHT, a MOCTYIWI, KaK OOBIYHO, HE oOparas
0c000ro BHUMaHUS Ha COJIep>KaHue U Jesast ynop Ha opopMiIeHHE IPE3EHTALlUH, I0Ka3aB B HEH TO, YTO
cUMTal HYXHBIM, 0e3 00cyxaeHus ¢ Bacunrem. A BO3MOXXHO, ObUTH U IPYTrUe MPUYHHBL. ..

3aTo B XYA0XKECTBEHHO-O(OPMHUTENHCKOM IIJIaHE 3Ta MIpe3eHTauus, kak cuutan COKOIIOB,
BhIIJIsNIENa npekpacHo. MBan IleTpoBudY OBLT UYENOBEKOM COJIMHOTO BO3PACTa, OJHAKO JIFOOWII
nH(OpMalMOHHBIE TEXHOJIOTUH, 0COOEHHO Npe3eHTannu Ha PowerPoint, B KOTOpBIX yBaxall paclBETKH
1o oOpasily raBaiickoil pyOalllku, 3aBUTYIIKH, [[BETHbIE KaPTUHKH, aHUMALIUIO, 3BYKOBBIE 3((EKTHI,
«IHAMUKAaHbEY, METYKH, 0COOCHHO OapabaHHyI0 IpoOb Ha KITFOYEBBIX BBIBOJAX, KOTJA HA ClIaii1ax BCE
BO3HHUKACT, MCYE3a€T, BHE3IKAECT W BbIePKaeT U T. A. W 3T0 100pO M3PSIHO NPHUCYTCTBOBAIO B
MpPE3EHTAaINH, 3alPaBJICHHOE MIEAPON PYKOH 3aCIaBCKOTIO.

CoxkonoB nokasan Bacunuio CTpenbHUKOBY BapuaHT, MOITY4YEHHBIN OT ['eoprus 3aciaBcKoro.
[IpocMoTpeB HOBYIO Mpe3eHTanuoo, Bacunuii nmorepsn aap pedyu, ¢ TPYAOM BBICKa3aj, YTO OHA, dTa
MIPE3eHTAIMs], HUKY/1a HE TOAUTCS, Ha YTO OBICTPO MOIYYXI B OTBET PE3KO HETraTUBHBIN OTKIMK OT MBana
[TerpoBuya, yT0OBI KPUTHUKOBAI MO cymecTBy. OBnazeB coOoi W MOHUMAs, YTO CIIOPHUTH Celdac ¢
CoxonoBbiM Oecronie3Ho, Bacunuii B KoppekTHOW ¢Qopme ykasal Ha OTAEIbHBIE HEIOCTATKU
MPE3CHTAINK, HO HE TIOBTOPHJI, OJTHAKO, Ty HTOTOBOIO OILICHKY (HE OpaTh €€ Ha JOKJaa), KOTOPOil OHa
3aciry>kKuBaa, Ha ero B3risal. [Ipu oToM Bo Bpems ux pasrosopa Man IletpoBud, ka3anocs, He IOHUMAI
U He OoT/HaBaj cebe oT4yeTa B TOM, YTO BECh SHTY3Ha3M, TPy, MOAXOAbI U UAEU, KOTOPHIE BIOXKWI B
npe3eHTanuio oH, Bacumuii CTpenbHUKOB, ObUTH (DaKTHYECKH TMEepeuepKHYTHl HOBOU Mpe3eHTanuen (1
JIPYTUM HCTIOJTHUTEIEM). 3aTO 3TO OYEHb XOPOIIIO MOHUMaJ caM Bacwimii, Bus, HackoJbKO COKOJIOB
«UEHUT» €ro Tpy..

Bpemenu no 3acenanust copeta octaBanioch Bce MeHblie. [locie pasroBopa MBan IleTpoBuy Bece-
TakM 3aJyMajicsi, 4yTO AejlaTh ¢ mpe3eHTanued. OH nan xomanay Bacwinio BBIMTH Ha 3aciaBCKOrO,
M3JIOKUTH 3aMEUaHusl U BMecTe AopaboTaTh BapHaHT, MPEACTaBICHHBIA MmocineAHuM. Bacunuii Tak u
MOCTYIWJI, CBA3AJICSI C BHEIIHUM SKCHEPTOM, COCIABIIMCHh Ha ykazaHue COKoJoBa, U B 0OILIEM BHUJE
chopMyIUpOBal CBOU 3aMEUYaHUsl, KOTOpble (aKTUUECKH HE OBbLIM MPUHATHI 3aCIaBCKUM, MOCIEAHUN
OTPaHUYMIICS JIUIIb OTAEIbHBIMA KOCMETHUYECKMMH ITpaBKaMU MaTepuaia.

Ha coBere gupexTopoB npe3zeHTaruss CokojioBa mpomnia He JiyqmuM oopa3zom. CoOpaBimecs
MaJI0 YTO TOHSJIM; M3-3a HEBHATHOW CTPYKTYpPBI IOKJIaJa M MeJIbKaHUs KapTUHOK Ha sKpaHe lBany
[TerpoBu4y He yaanoch JOHECTH 10 BHICOKOW U 3aHATOW ayAUTOPHUH CYyIIECTBO mpoekTa. [Ipe3enrarus,
a M3-3a HEe U caM JOKJIAJIYMK CMOTPEIHUCh OTKPOBEHHO ci1a00. OcoOeHHO HenoyMeBall TeHepaIbHbBIN
nupektop Llapckuii, KOTOpBIN NpeaBapUTEIbHO YCIen Ipo1o00oupoBaTh CBOIO UJIECIO C BIMITEIbHBIMU
YJIeHAMH COBETa W OXKHUJAJl HAa COBEUIAHWU COJUAHOTO OOOCHOBAHHUS 3TOTO MpoekTa. B ueM oH ObuI
YBEpEH, MPOCMOTPEB MEPBYIO IMPE3CHTAILMIO, MOKa3aHHYI0 eMy COKOJIOBBIM, rje ObUIO BCE SICHO U
NOHATHO. A 3aMbicen Anekcanapa BacunbeBuua Ilapckoro, nepBoHadyanbHO NPUBJIEKABIIMN CBOEH
HOBU3HOI U MPOPBHIBHBIM MOTEHIIAIOM, HA 3TOM 3ac€IaHUU He MOJIyunsl 0JI00pEeHUsl COBETa, PN
elle pa3 pacCMOTPETh 3TOT BOIMPOC Mo3aHee. JJoKIaaunK BeIrIs e 61e1H0, HAaCTpOeHHE TeHEPaIbHOTO
JTUPEKTOpa MocJie COBEIaHUs ObUIO TaKkKe AaleKO He JYYIINM, U OH 3HaJjl, KTO B 3TOM BUHOBAT, KPaTKO
(oueHb kpaTko) BeIcka3zaB COKOJIOBY, YTO OH O HEM JyMaeT.

ITocne coera MBan IlerpoBud, BocIiaMeHeHHBIM cioBamu llapckoro, mombiTancs caenaTh
BBITOBOp Bacuiutio, HO TOT OTBETHII, YTO JIEHCTBOBAJI CTPOIO COTIACHO €r0 YKa3aHHUsIM. 3aTEM COCTOSIICA
pasroBop CokosoBa ¢ 3aciaBCKUM, TJe MPETEH3UH 3aKa3zuhKka ObUIM OCTAaHOBJIEHBI MCIOJIHHUTEIEM
CIIOBaMHU, UTO paHbIlI€ EMY TaKH€ BEILU B IPE3CHTALUAX HPABUIIUCH.



Takum 00pa3om, BEIXOJMIIO, YTO HUKTO HE BUHOBAT, HO BCE OCTAIMCh HEJJOBOJIBHBI APYT APYTOM...
Bomnpocs! 1 3aganus npu pazdope cuTyanuu

1. [Touemy mokaa Ha COBETE AMPEKTOPOB OKA3aJICs MPOBAJIBHBIM M KTO MPEXKIEC BCEro 3a 3TO B
oTBeTe?
2. Kto w3 peiictBytomux iuin - CokonoB, I[lapckuii, CTpenbHHKOB, 3acilaBCKUM - Kakue

KOMMYHHUKAIIHOHHBIE OMIMOKHU crienan?
3. Kak Hamo OBLIO OpraHM30BaTh KOMMYHUKAIIMM YYaCTHUKOB CHUTYallMHM, YTOOBI HCKIIIOUUTH
(MUHUMH3UPOBATH) BO3MOKHOCTH MTOJAO0HBIX MTPo0IemM?

3) Obcyxnenue pe3ynbTaToB. [lonBeneHNEe UTOTOB.

IIpakTuyeckoe 3ansaTue 14
Heapb — 3akperneHne TeOPeTUYECKUX 3HAHUHN 0 KOH(DIUKTaX B OPraHU3aINH, TPUMEHEHNUE UX Ha
MIPaKTHKE.
1) [IpoBenenue yCTHOTO OMPOCa CTYACHTOB C DJIEMEHTAMHU Oecelbl U TUCKYCCHH TI0 BOIIPOCaM
TEMBI:
. KakoBbl mocnenctBus quchyHKIIMOHATHHBIX KOH(DIUKTOB?
. KakoBbl nocnenctus GyHKINOHAIBHBIX KOH(IUKTOB?
. HazoBuTe BUABI KOHQIHKTOB.
. KakoBbI cioco0OsI perieHust KOHQIUKTOB?
. CpaBHUTE CTPYKTYpPHBIC U MEKITUIHOCTHBIC METO/IBI YIIPABICHUS KOHQIUKTAMH.
. HazoBuTe Hanbosee BaxKHbIE MEPONPUATHS MO MPOPHIAKTUKE HEKOHCTPYKTUBHBIX KOH(DIUKTOB.
. Kakue ommbku MeHepKepa B cucTeMe yIpaBiieHus, o BamemMy MHEHHUIO, MOTYT IIPOBOIIMPOBATH
KOH(JIUKTHI?
2) BeinonHeHne NpakTUYECKUX 3alaHui.
3amanwue 1. PykoBogutens Oyxrantepurn OO0 «Anucy» 3aMeTHII, 4TO B €ro OT/AEJIC B MTOCIICIHEE
BpEMS CYIIECTBEHHO CHHM3WINCH TOKa3aTenu padoThl. JIIoau waimie craaud JONmycKarh OIMMOKH, HE
BBITIOJTHSIOT BOBPEMS MOJIyYE€HHbIE 3aJaHusl, yYaCTHINCh KOHQIUKTHI. Ha mpomuioit Henene cayyuics
HEPBHBIN CPBIB y OAHOM M3 cOoTpyaHUL. OHA 1aBHO MPOCHIIA MPEAOCTABUTH € OTHYCK MO CEMEUHBIM
00CTOSITENTLCTBAM, OJJHAKO ceilyac B OTelie ObLIIO OY€Hb MHOTO pa0dOThI, U PYKOBOAMUTENL OTKa3al el B
npockOe. CoTpyaHUIIA OYCHD MEPEKHUBalia IO ITOMY MOBOAY, TaK Kak el OblJI0 He0OXOIMMO pemiaTh
ceMeifHble MPOOIEMBI U B TO JKXKET BpeMsi MHOTO paboTaTh. PykoBoauTenb coOpas COTpyIHUKOB OT/IeNa
1 mobece0Ball ¢ HUMU. BBISICHUIIOCH, YTO OCHOBHAs MPo0ieMa HEYJAOBIETBOPUTEIHHBIX PE3yIbTATOB
paboThl CBsI3aHA C PYTMHHOCTHIO PAaOOTHI M BBICOKOM YTOMIISIEMOCTBbIO paOOTHHKOB. PykoBoautesnb
MPEIIOKUIT TEePECMOTPETh PACIOPSIOK THS M JaTh pPaOOTHHKAM OOJbIlie BO3MOXKHOCTEW IS
MepUONYECKOro oTabixa Ha pabore. Kpome Toro, oH mnpenoctaBuil pabOTHHKAM BO3MOXKHOCTH
3aHUMATHCS CIIOPTOM U IPOXOUTH 00pa30BaTEIbHBIC M TBOPUYECKHUE KYPCHI 32 CUET OpraHU3AIUH.
Cutryauust ¢ HEpBHBIM CpPBIBOM pa0OTHULIBI OTJENa B MEHEKMEHTE Ha3bIBaeTcs
KOH(IJIUKTOM:
a) BEPTUKAIbHBIM
0) BHYTPUIMYHOCTHBIM
B) TOPU3OHTAILHBIM
') MEKJIMYHOCTHBIM
[TponyktuBHBIME ((PYHKITMOHATBHBIMH) PE3YJIbTaTaMU KOH(MIUKTHONW CUTYAI[UU B OT/IEIIC
CTaJIH:
a) MepPecCMOTpP CUCTEMbI MOPAITHPHOM MOTHBAIIMH PAa0OOTHUKOB
0) Oecena c cOTpyTHUKAMH
B) IpeocTaBiIeHNe paOOTHUKAM BO3MOXKHOCTEH TOMOJHUTENBLHOTO OTABIXA
) YXYIIIEHUE MOPATbHO-TICUXOJIOTUYECKOT0 KIIMMATA B KOJIJIEKTUBE
3aganue 2. Otmen 3akynok B kommnaHuu «McTok», mociie yxoJa Ha TEHCHIO IMPEKHETO
HayaJlbHUKA, BO3IJIaBUI Mosofoi corpyaHuk Hukosmaii C., mepeBeneHHBI Ha 3Ty JOJDKHOCTb W3
MHOTOPOAHEro (puimana KOMIAHUM U MMEIOLIUI MOJOXKUTENbHbIe pekoMeHaauuu. [lpu nepBoMm xe
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3HAKOMCTBE C COTPYAHHUKAMH OTJAeJa OH MPEHEOPEeKUTEIbHO BBICKA3ajicsd O CTHJIE M pe3ysbTaTax
paboThI CBOETO MPEANIECTBEHHUKA U OT/eNa B 1iesioM. OH CTall BBOJUTH B MMPAKTUKY PAOOTHI KECTKYIO
perilaMeHTAlMI0 OTHOIICHHUM, CUCTEMY CTPOTOM OTYETHOCTH M KOHTpois. IIpuemsl ynpaBineHus
Hukonas C. BbI3BaJIM OTTOPKEHUE COTPYJHUKOB OTAENIa, MHOTUE U3 KOTOPHIX UMENU JOCTATOUYHBIN
OTIBIT U HEOOXOAMMYIO KBaM(prKamuio. Bo3HUK KOHDIUKT.
Ykaxute 000CHylWTe HE0OX0MuMbIe, Ha Batl B3risia, NeiCTBUS B JaHHOM CUTYallUH:
a) YBOJIUTh HOBOT'O HaYaJIbHUKA
0) YBOJUTH HECOTJIACHBIX COTPYAHUKOB OT/EINA
B) IPU3HATH MPOTUBOPEUHUS U OOCYUTH CUTYAITHIO
T') IPEAOCTaBUTh CUTYAIIUU PA3PEIINTHCS caMoi co0oM

3aganue 3. OOO «Poct» mpemocTaBisieT YCJIYTH 1O KOMIUIEKCHOW aBTOMATH3AIlMH PECTOPAHOB,
pa3BJICKATENbHBIX M CIOPTUBHBIX KOMIUIEKCOB. B TakeT yciIyr BXOAWT: TOCTaBKa OOOpPYIOBaHUS H
pPacXogHBIX MaTEepPHAaJOB, YCTAHOBKAa M HACTPOWKa MPOTPaMMHOTO OOecredeHHs, KOHCYJIbTHPOBAHUE H
o0ydeHue COTPYIHUKOB 3aKa3uWka Mo paboTe ¢ CHCTEMOU, CEpBHCHOE OOCTY)XHMBaHHE OOOPYHIOBaHUSI U
MPOTPaMMHOTO 00ECTICUCHHS.
PaccMOTpuM HECKOJIBKO CUTYAIHM, BOSHUKAIONIUX B pabOTe MPEIPUITHS.

Cumyayua 1. OnuH W3 PYKOBOOUTENEH OTAeNa NMPH OOIIEHHH CO CBOMMHU IOJYUHEHHBIMH
UCTIONIB30BaJl CTPOTO MPHUKA3HOM, HE TEPISIUA HUKAKUX BO3PAKEHHU CTHIb. Hajo OoTMEeTHTh, 4TO BCE
COTPYIHUKM OTAeNa — O3TO 3HAIOUIME CBOE JIEJI0, YMEKIIUe padoTaTh BBICOKOKBAIU(UIIMPOBAHHBIC
CTELUAINCTHI, HO, TEM HE MECHEE, PyKOBOJIUTEIb HE YUUTHIBAJ 3TO. B 1aHHOM ciyuae HaclOeHUE 3alaHUi,
HEYMEHHE WM HEXEIaHUE ONpPEACTUTh MPUOPUTETHI W TIOCIIEAOBATEILHOCTh BBITIOJTHEHUS 3a/IaHUM,
TpeOOBaHUE BBHIMOJIHUTH BCE Cpa3dy M NPU TOM CPOYHO, TO €CTh IOBBIINICHHBIE M HEOOOCHOBAaHHBIC
TpeOOBaHMS — BCE OTO HMEET OTPHLATENBHBI XapakTep: HepBUPYEeT pabOTHHUKOB, CO3JaeT
HEOIaroNpHUATHBIN KIIMMAT B OTJEIE, 4TO, 0€3yCIIOBHO, OTOMBACT KEJIaHUE TPYAUTHCS M HE CIIOCOOCTBYET
KayeCTBEHHOMY M NMPOAYKTUBHOMY TPYAY paOOTHHUKOB.

B ycnoBusx cymecTBOBaHHS OMPEIEICHHBIX CII0KHOCTEH P YCTPOHCTBE HA pabOTy U B CHITY CBOSH
CKPOMHOCTH, COTPYTHHKH YK€ JIOJITOe BpeMsI HE PEIIaOTCs BEICKAa3aTh NPETeH3UN CBOEMY HadalbHUKY. Ho
TaKasi CUTYaIsl IPOI0JDKATHCS B CKPBITOH popMe OeCKOHEYHO He MOkeT. [loka oOcTaHOBKa B OT/EJC HE
HAKaJIWIACh ellle OOJIbINe, CUTYAIMIO HAI0 Pa3pPEIIHTh.

Cumyayus 2. KOHQIUKTHI C KJIMEHTaMU BO3HUKAIOT U3-3a IEOMUTOPCKON 3a0JDKEHHOCTH, KOHTPOJIb
KOTOPOH Ha MPEINPUITHU HE MOCTABJICH JOJDKHBIM 00pa3zoM. [1o mopydeHuio pyKoBOACTBa HECKOJIBKO
COTPYIHUKOB 003BaHMBaOT NOKHUKOB OOO «Poct», HO 3TO HE MNPUBOAWT K CKOJIBKO-HUOYIH
CYIIECTBEHHBIM Pe3yJIbTaTaM.

C nenpio n30aBieHUs] OT HETOOPOCOBECTHBIX KIMEHTOB WM OKa3aHWS HAa HHUX BO3ICHCTBUS
PYKOBOJICTBO HPHUHSIIO peIIeHHE OTKa3bIBaTh B TEXHUYECKOM OOCITY>KMBAHWU JOJDKHHKAM IO MOTAIICHHS
3aJJOJDKEHHOCTH. B pesynpTare 3TOH Mephl 0Ka3aloch, YTO CYIIECTBYET PsA KIHEHTOB MPEAIPHUSATHSA,
KOTOpBIE, KaK OHU 3asBJISIOT, HE TUIATHIIM BOBPEMS HE 110 3JIOMY YMBICITY. B kanobax KIMEHTOB 3HAYUTCH,
YTO UM CBOEBPEMEHHO HE MPHUXOIIIN CUeTa MM JIPyTue JOKYMEHTHI Ui Oyxrantepuu, cotpyaauka OO0
«Poct» He omoBemany UX CBOEBPEMEHHO O CPOKAX OIUIATHI U T.II.

B pesynbraTe, 4acTo mosydaeTcs, Y4TO KJIMEHTHI OOpAIlalTCs B APYTYI0 KOMITAHUIO JUIS OTIEPATUBHOTO
pelleH:s BO3HUKIICH Y HUX TEXHUYECKOH MPOoOJIeMbl BMECTO TOTO, YTOOBI JKJaTh, IOKA BCE 3aTPYTHCHHUS B
Oyxrantepuu Oy1yT yCTpaHEHBI.

Takum o0Opa3om, B pe3yibTaTe MAHHOW CHUTyallMH KOMIIAHUS PETYISPHO TEpSET YacTh IOCTOSHHBIX
KIIMCHTOB.

Cumyayusa 3. B xoMnanuu o0OpyAOBaH J€M03ajl, B KOTOPOM YCTaHOBJIEHO BCE€ HEOOXOIMMOE ISt
MIPOBEICHUS MPE3CHTAIMH POTYyKIIMA KOMITAaHUH. Bo BpeMs 3THX Mpe3eHTaluil KIMEHT MOXET HarjsTHO
MO3HAKOMUTHCS C TIPOTPaMMON M Ha MPAKTHUKE MMOCMOTPETh, Kak OHA paboraeT. B cpeaneM mpeseHTanus
3aHumaet 1-2 daca. /lemo3an Takke MCIOb3yeTcsl y4eOHO-KOHCYJIbTAIIHOHHBIM IICHTPOM JIJIsl TIPOBEICHUS
o0y4eHus kueHToB. OOyueHHe MOXKET 3aHUMATh OT OJJTHOTO J0 BOCHMHU YacoB. B pe3ysbrare nepuouuecku
CTAJIKUBAIOTCS MHTEPECHI JJAHHBIX JIBYX OTICIIOB, KOTJa M 3aHATHUS U MPE3CHTAIU HA3HAYAIOTCS HA OJTHO U
TOKE BpeMsI.

Otnen nmpogax CYUTaeTCs B KOMIIAHUH HAa 0COOOM TTOJIOKEHUH, TaK KaK KOJMYECTBA HOBBIX 3aKa30B
3aBUCUT OCHOBHAsI 710715 BEIpYyYKH. COOTBETCTBEHHO, BPEMs IIPEAOCTABIISETCS MPOBEICHUIO MIPE3EHTAIINH, A
o0y4eHre IPUXOANTCS IEPEHOCHUTH Ha Jipyroe Bpems. PykoBoautens YKL B cBOO ouepens cCUUTaeT Takoe



pEILIEHNEe HECIPaBeUIMBBIM, BEb JEATEIBHOCTh €ro OTAENa OYEHb Ba)KHA JUI OPraHU3allid B ILIEJIOM.
OTCyTCTBUE MOMEIIEHUS MEIIAET MPOBOAUTH 3aHATUS C KJIMEHTaMH 1 maHy. K Tomy ke 4acTb KJIMEHTOB
roToBa OpaTh JOMOJHUTEIbHBIE YaChl 3aHATUHN, 111 KOTOPBIX TaKKe HEOOXOIUMO HAWTH BPEMs.

Ecnu pykoBOJICTBO HE HaWJET pelieHus JTaHHOW MPOOJEMBbl, TO CO BPEMEHEM KOMIIAaHUS HAaYHET
TEPSTh IEHbI'M U3-32 HE TIPOBEJACHHOTO O0YUYECHHS.

Cumyayus 4. EcTb HEKOTOpBIE CIIO)KHOCTH BO B3aUMOOTHOLICHHSIX OyXrajTrepuu ¢ IEHTPOM

TEXHUYECKOTO 00CTYyKUBaHUS.
[ToanucanHble DOTOBOPHI M aKThl CAAYH-TIPUEMKH PA0OT SBIAIOTCA 00s3aTENbHBIMU JOKYMEHTAMHU IS
Oyxrantepun. Bo-nepBbIX, NX HaTMYHs MOTYT HOTPeOOBAaTh HAIOTOBBIE MHCIIEKTOPHI IpH mpoBepke. Ecin
JOKYMEHTBI B 9TOM CiIydae He OyIyT MpeCTaBIeHbI, KOMIAHUI MOXKET ObITh omTpadoBana. Bo-BTopsIX, B
PeNKHX ciTydasix ObIBaeT, YTO KOMIAHUA-KIMEHT OTPHULAET (PAaKT OKa3aHMsI YCIYTH U OTKA3bIBACTCS IIATUTD.
B sToMm ciydae 6e3 JOKYMEHTOB JJOKa3aTh HUUErO HE BOZMOXKHO.

[TockonbKy C KIMEHTAMH OOIIAIOTCS MEXaHUKH I[EHTpAa TEXHHUYECKOro OOCTyKUBaHUS,
Oyxrantepus rnepeiaeT UM JOKYMEHTHI [Tl moanucanus. OHaKO OHU YacTo 3a0BIBAIOT MOJIMTUCHIBATH
WX WU HE TPOBEPSIOT MPABUIHLHOE 3aIM0THEHUE JOKYMEHTOB. B pe3ynbTaTe OyXranrepun MpUXOoIuTCs
M0 HECKOJIBKO pa3 JyOoiHupoBaTh OJHH U TE K€ JOKYMEHTHI.

B apyrux otzaenax B aHAJIOTMYHBIX CUTyallUsX JOKYMEHTHI BO3BPAIAtOTCS BOBPEMS U B JOJIKHOM BHUJE.
Haknaaku ObIBatoT peako U Oyxraiarepus OMOBEIIaeTcsl O HUX CBOEBPEMEHHO.

3aoanus:

1. [Ipoananu3upyiite, Ha KaKO# CTaANMH HAXOAUTCS KOH(MIUKT B KaXKJI0M pacCCMOTPEHHOM CUTyalluu B
COOTBETCTBHH C MOJEIBIO KOH(IIMKTA KaK IpoIiecca.

2. Onpenenure, K KAKOMY THITY OTHOCHTCS KQXK/IbIi M3 pACCMaTPUBAEMBIX KOH(IINKTOB:
BHYTPWIMYHOCTHOMY, MEKIIMYHOCTHOMY, MEXy TUYHOCTBIO M TPYIIION, MEXTPYIIIIOBOMY.

3. YUro, 1o BameMy MHEHHIO, SIBJSIETCS B K&KIOM ClIydae MPUIMHON KOH(IUKTA: pacrpeieneHue
peCypCoB, B3aMMO3aBUCHMOCTD 3a/1a4, Pa3INuus B LEJIAX, pa3iIndus B IPEICTABICHUAX U HEHHOCTSX,
pa3nuuus B MaHEpe MOBEICHUS U )KU3HEHHOM OTIbITE, HEYI0BIETBOPUTEIbHBIE KOMMYHUKAIIUN?

4. SBnserca AWM KaXIObld UX PACCMOTPEHHBIX KOHQUIMKTOB  (YHKIMOHAIBHBIM WU
JTUC(HYHKIIMOHATTLHBIM?

IIpakTuyeckoe 3ansaTue 15

Heapb — 3akpernieHne TeOPETUYECKUX 3HAHUIN 0 KOH(IUKTAX B OPraHU3aINH, TPUMEHEHHUE UX Ha
MIPaKTHKE.

1) Pemienne npakTHUYECKUX CUTYaLIUM.

Cutyausa 1. Bnagenen um OUpeKTOp YCHENIHOW KommaHuu-puteinopa Tapac b. oTmpasiser
Annpest u OcTama — ByX MOJIOABIX, HO OYE€Hb MEPCIIEKTUBHBIX COTPYAHUKOB, IPUHATHIX HAa PabOTy UM
e, Ha OYeHb JOpOTMe U TPECTHKHbIE Kypchl mnoBbilmieHHs kBanupukauuu B Kues. Korpma onm
BO3BpamaroTcs, Tapac Oeper ux B XapbKOB Ha BaKHBIE MEPErOBOPHI, KACAIOIIUECS IOTJIOUICHHUS
(bUpPMBI-KOHKYpEHTa C BpEMEHHBIMU (PMHAHCOBBIMH TPYAHOCTSIMHU. B KOMaHIUpOBKE OH Y3HAET, YTO
Anppeil TaifHO BCTpedaeTcsi ¢ DNbKOETOH, ¢ KOTOpoi Mmo3HakoMuics Ha Kypcax. IIukaHTHOCTBH
CUTYyalluu MPHUAAET TO, 4TO Dibxk0Oera — Ton-MeHemkep KomMnaHuu «DUHUHBECT», KOTOpas Ha JHSX
BBICTYNIMJIA B POJIU «OENOro phIilaps» MO OTHOLICHHWIO K moriomaemoi ¢upme. Tapac mpuHuMaer
HEIMPOCTOE PEIICHUE YBOIUTh AHAPES.

Bompocsr:

1. Kakue turpl KOH()IUKTOB BOSHUKIIN B JAaHHOUW CUTyanuu?

2. Yem pykoBoacTBoBaics Tapac, mpuHuMas perieHrue 00 yBOJIbHEeHUN?

3. Mor 11 oH Kak-1u00 MHauYe MOBJIUATH HAa CUTYallMI0, YTOOBI JIMYHAS )KU3Hb COTPYJHUKA HE
BXOJIMJIa B IPOTUBOPEUNE C MHTEpecaMu OusHeca?

4. Kak ObI BBI MOCTYMIJIM HA MecTe AHJIpesi?

5. IlpaBUIIbHO JIM BKJIAJIBIBATh JEHBIU B 00YUYEHUE MOJIOJIBIX CIIELUAIMCTOB, €IlIe HE JOKa3aBIINX
CBOIO JIOSUIBHOCTh K KOMIIAHUU?

Cutyanus 2. Anekcanap, aMOULIMO3HBIH, [IEJIeyCTPEMIICHHBIH BBIITYCKHUK CTOJIMYHOTO By3a, OBbLIT
MPUHAT Ha MPEIAUIJIOMHYIO MPAKTUKY B OJMH M3 BEOYLIUX POCCHMCKMX OAaHKOB C IMEPCIEKTHUBOM
TPYJAOYCTPOICTBA U KapbEPHOI'O POCTA.



OpHuM U3 IEPBBIX 3aJaHU, KOTOPOE MOIY4rsI AJIeKCaH p, SBJSIIACh OlleHKa paboThl 0aHKOBCKHUX
coTpyaHUKOB. Heo6Xx01MMo OBLIO MPEICTaBUTHCS KIIMEHTOM U ITOCTIe OOIIEHUS C MEHEKEPOM OIICHUTh
KauecTBO OOCIYXUBaHUS MO OMNpeAeNeHHbIM KpuTepusM. lloigydeHHble HaHHBIE MEpelaBajIiCch B
CIIy>k0y TmepcoHaia.

Uepes mecsny B otaen Aunekcanapa npumen Cepreil — COTpYIHUK, KOTOPOrOo OH KOTAa-TO
«IpoBeps1 Ha npodrpurogHocThy. Ero nepeBoa He ObUT ClydacH, CKOpee BCEro, HeraTMBHAs OLEHKA
AJieKcaHipa MoBJUsUIa Ha ero kapbepy. Ceprei sSiBHO y3HaANI B AJIEKCAHJPE «KAMPHU3HOTO KIIMEHTay, HO
HE cKas3aJl 0 3TOMY HOBOJAY HHU ClioBa. TeM He MeHee AJIeKCaH/Ap MOYYBCTBOBAI ce0sl HEJIOBKO, caM
YAUBUBIINCH CBOEH pEaKIINH.

Bompocsr:

1. Uem BbI3BaHa KOH(IMKTHAS CUTYaIUs?

2. Ha Barmm B3ruisi/1, HCTIBITHIBACT JIM AJICKCAHAP BHYTPUIMYHOCTHBIN KOHQUKT? Ecnu na, uem oH
BbI3BaH? Kak ero npeooners?

3. Iloackaxure AnekcaHapy, Kak MOKHO BBIUTH U3 CIOKUBIICHCS KOH(QIMKTHOM CHUTyalluu, HE
JO’KHUJIasACh, TIOKA OHA TiepeiaeT B KOHGIUMKT? MoXHO 71 n30exaTh KoH(IuKTa?

Curyauus 3. Ilepen WpuHoii crosia nunemma, Kak el nmoctynuth? HenaBHo oHa Hauana
paboTaTth B OJHOW KOHCYJIbTAlIMOHHON OyXraiaTepckol (upme W yXe CTOJIKHYIach C MPOOIEMOi,
KOTOpasi MOTJia TOBJIMSTH Ha ee Oyaylire oTHOIIEeHUs B ¢pupme. B xone ayauTa 0IHOM KOMIAHUU OHA
oOHapyXxwuia, 4to OoJblIasi CyMMa JI€HEer, B JEMCTBUTEIbHOCTH BbIIUIAYEHHAs PaOOTHHKAM ATOU
KOMIIaHUH, HEe ObLIa MPOBEACHA, KaK TOJOXKeHO, Yepe3 (oHa 3apaboTHON muiatel. Takas mpakTuka
SBJIAJIACH IOCTATOYHO PACIPOCTPAHEHHOW BO MHOTUX KOMMEPYECKUX U IOCYAApCTBEHHBIX CTPYKTYpax
Y TIOMOTaJjia CKPBITh CYIIECTBEHHYIO YAaCTh HAJTUYHOCTU OT HAJIOTOB.

Wpuna cuurana, 4To 3Ta MPaKTUKA ABJSETCS HEMIPABUIHLHONW U HE3aKOHHOMN U JIOJKHA MOTYYHUTh
COOTBETCTBYIOIIEE OTPAKEHUE B ayJUTOPCKOM oTdere. OHa MOAHsUIA 3TOT BOIPOC B pa3roBope ¢
Huxomaem, crapmmm B ee aymutopckoi rpymnme. OH Tpu3HAI, YTO Takas MpoOsiiemMa B IICJIOM
CYIIECTBYET, HO HHUYEro He cienall, 4ToObl NMPOJBUHYTHCS B €€ paspemieHuH nanbiie. Hukomait
npenioxkuin HpuHe NOroBOPUTH € PYKOBOAUTENEM (QHUPMBI, €CIM €€ 4YTO-TO B 3TOM Jejie He
YZIOBJIETBOPSIET.

[Ipexxne yeM uaTH K pykoBoautento, puHa qonro gymana 06 3toi mpobieme. Ha 3anarusx mo
ayJMTy, KOTOpBIE OHA MPOJOJDKaa MOCEIaTh U KOTOPBIE MEPUOINIYECKH TPOBOAUINCH (PUPMOH, yrop
Jienasics Ha 3TUKY MPOQPEeCCHOHATBHOIO ay/InTa U Ha MPUBEPKEHHOCTD €€ (PUPMbI BBICOKUM ATHUECKUM
CTaHJapTaM.

OTO0 ee OKOHYATENbHO yOeamIo B HEOOXO0AUMOCTH BCTpeUH ¢ pykoBoauteneMm ¢pupmbl. OqHaKo
BU3HT K PYKOBOJICTBY OKa3aJics HEyJauHbIM. Ajiekcelt [lerpoBud, TUpeKTop PUPMBI, COTITACUIICS C TEM,
4yTO OOHapykeHHasi IpuHO#i TpakTHKa BOOOIIIe-TO HE SABJISICTCS TPaBUILHON. BMecTe ¢ TeM OH OTMETHII,
9TO M JIPYTHe KIUEHTHI, C KOTOPBIMH UM MPHUXOAUIOCH UMETh JIeJI0, TIOCTYIATN MOJOOHBIM 00pa3oM.
Aunekceli IleTpoBuu moien naxe Ha TO, 4TO ckazan MpuHE 0 BO3MOXHOCTH MOTEPHU KIMEHTA B TOM
cllyyae, eclii 0OHapyKEHHBIH €10 (PaKT HaiIeT oTpaskeHHe B ayAUTOPCKOM oTdyete. OH J1all HOHATH, YTO
€ro Takoil UcxXoj aena Majo ycrpaupaeT. OT 3Toi BeTpeun y UpuHBI OCTaNoCh OUTYIIEHUE, YTO, €CIHU
OHa TIOWJET B pa3pelleHuu MpoOIeMbl Jalbllle, TO HEMPEMEHHO npuodpeter cede Bpara. CocTosiHUE
HEYJIOBJIETBOPEHHOCTH U OECTIOKONCTBA Y Hee HE MPOXOAUIIO, M OHA pelIniia 00CYIUTh 3Ty mpodiieMy ¢
KeM-HHOY/Ib U3 KOJLIET.

HNpuna obOparunacek k bopucy m Muxamny, paboTaBmuM B ¢GuUpME yKE€ OKOJO ABYX JIET.
Oxa3anock, 4TO OHU U paHblIe CTAIKUBAINCH C MMOJOOHBIMU CIy4asMHU B CBOEH ayJUTOPCKOM padore.
Onu O6b1THM yauBIeHbI, 4TO MpuHa oOpaTuiack K AUPEKTOPY GUPMBbI, MUHYS CBOETO HEMTOCPEACTBEHHOTO
PYKOBOJUTES - HAYalIbHUKA OT/AeNa ayauTa. bopuc 1 Muxann oOpatuiiu ee BHUMaHUE HA TO, YTO €CITU
OHa HACTOUT Ha CBOEM, TO UM He n30exarh HenmpusITHOCTeH. OHU NPU3HAIH, YTO B CYITHOCTH JI€HCTBUS
KIIMEHTOB ObLTM HEBEPHBIMHU, HO OHH HE PEIIATUCH OTPAKATh ATO B ayAUTOPCKUX oTueTax. K aTromy ux
MOATAJIKUBAJIO 3HaHUE (aKTa, YTO PYKOBOJCTBO (PMPMBI CMOTPHUT Ha 3TO "CKBO3b maiblibl". [ToaTOMYy
OHHU HE XOTeNH co3/aBaTh MpobieMbl. bopuc n Muxann npuzsanu Mpuny ObITh 4jeHOM "KOMaHIbI" U
CHSITh 3TOT BOIIPOC.



[Tepen MpuHoii BcTan BeIOOp. B mpuHIMiie oHa mMoria Obl HACTOATH HA CBOEM 4Yepe3 TOJIOBY
CBOET0 HEMOCPEICTBEHHOT0 HayajdbHUKa. OHa MOHMMAaJIa, YTO €CIIH Jake OHa OyIeT MpoIlIeHa, eil cpasy
MPUIETCS CMEHUTH paboTy. M 4yTO coBepIIeHHO TOYHO, ee NeHCTBUS OyAyT HE MO AylIe ee KOJIeraMm.
KoneuHo, M0O3xHO ObUIO OBI IPOCTO 3a0BITH O CIYYMBLIEMCS U HUYEro He aenarb. [Ipu TakoM ucxoze,
KaK OHa CUMTaja, COTpPYAHUKU (PUPMBI OCTATHCh ObI JOBOJIBHBI M 3TO, MOKET OBITh, IOMOTJIO €M c/IeaTh
Kapbepy B ¢pupme. EnnHCTBEHHOM po6sieMoid, ¢ KOTOPOii eif Mo-TpeskHEMY MPUIIIIOCH ObI UMETH JIETI0,
ocTaBajach COBECTh. BpemMeHu Juist penieHrs 010 COBCEM MaJlo.

Bomnpocstr:

1. Kakoro tuma MeXJIHMYHOCTHBIE KOH(JIMKTHI MMEIOT MecTo B curyanun? OOBSICHUTE H
moATBepANuTE (haKTaMHU.

2. ImeeTcst 11 B OMMCAaHHOM B CUTYaIlMu KOH(JIMKTE KOHCTPYKTUBHAsI cTopoHa? Ecnu na, TO B
4eM OHa BbIpa)kaeTcs?

3. meroTcs mu B cUTyallnu KOH(QJIUKTHI APYTHX YPOBHEH, Kpome MexymaHocTHOro? Kakwne?
OOBbsicHUTE U TOATBEPIUTE (DAKTAMH.

4. Kakoif cTWIb pa3peuieHus] MEXJIMYHOCTHOTO KOH(JIMKTAa ObUT MCHOJB30BaH Ka)XIbIM W3
y4acTHUKOB coObITHiI? [lonTBepauTe pakramu.

5. Kak BbI ipensoxxuniv Ol MOCTYNUTH MiprHE B TaHHOW cUTyaruu?

2) O6cyxnaenue pemenuii. [lonBeneHne UTOros.

IIpakTuyeckoe 3ansitue 16.

Ieap — 3akpernieHne TEOPETUUECKUX 3HAHUM U IPUMEHEHHNE UX Ha ITPaKTUKE.

[IpakTrueckoe 3agaHue.

1) [TogroroBka TOKIa0B HA TEMY:

1. OpranuzannoHHas KyJapTypa U ee BiausHue Ha 3)(HEKTUBHOCTh KOMIAHHUH.

2. OcobeHHOCTH yIpaBiIeHHsI KOMIIAaHUEH MPU Pa3HBIX TUIIAX OPTaHU3AUOHHON KYJIbTYPHI.

3. CocoObI TMarHOCTUKH OPTaHU3AIIMOHHON KYJIbTYPHI.

2) Peuienne npakTHUeCKOM CUTYaIUU.

CoBceM ciy4dailHO, MHE Ha rja3a Monajach MHTEpecHas cTtaThd B HapomHoil razere mon
HazBaHWeM «42 OHS TOA BOAOW WM deloBek-ampuOus». B Heil paccka3bBalloch 0 PEAKOM
npodeccuun Boonasza, 0 TOM, Kak OHa OIacHa, HO OYEHb I0JIe3Ha [Tl 00IecTRa.

W MHe cTasio MHTEPECHO y3HaTh, YTO XKE 3TO 3a MPEeANpUiTHE, Ha KOTOPOM paboTaioT Takue
OTBaXKHBIC pedsaTa. ITO OKazamoch OOIMIECTBO ¢ OrPaHMYECHHON OTBETCTBEHHOCTHIO «[loaBOMHHK 95».
OOmiecTBO sBISIETCS  €OUHCTBEHHBIM W YHUKIBHBIM  TOPEANPHUATHEM,  3aHUMAIOIIUMCS
oOciieoBaHMEM M TEXHUYECKHMM OOCIY)KMBAHMEM IOJABOJHBIX TEPEXOJOB M  BOA03a00pHBIX
COOpPYXKEHHH, a TaKkKe MOJBOJHOM BUACOCHEMKOM OOBEKTOB TMIPOTEXHUYECKUX COOPYKEHHH C
3alMCBIO0 HA BUJICOIJICHKY.

S nmo3Bonmna no tenepony B OO0 «llonBoanuk 95», TpyOKy B3sT TUPEKTOp MPEINpPUSATHS,
MPEACTABUBILINUCH, I CIPOCHJIA Y HEr0, CMOXET JU OH CO MHOW BCTPETHUTCS M PaccKa3aTb MHE MPO
CBOIO opranu3zaiuio. Ha 4to oH oTBeTHII, 4TO y HEr0 CBOOOJHO BpeMs B IATHHILY B 15 4acoB, U OH ¢
YAOBOJBCTBHEM pacckaxeT o «[logBogHuke».

B HaszHaueHHOe BpeMsi s mpuexana Ha MpearnpusTue U Oblia yAWBICHA 00CTaHOBKON BHYTpHU
Hero. JTo Oblia HeOobIlas KOHTOPKA, COCTOSIIAS U3 TPEX KOMHAT, ABEPU KOTOPHIX OBLIIM OTKPHITHI U,
MOYTH HHUKOrOo He Obuto Ha pabore. IlpurmacuB B cBoil kabuuet, aupextop «IlogBomHMKa»
pacckaszajg MHE, 4TO Ha MpeInpusaTAd padoTaroT Bcero 10 denoBek, 6 U3 KOTOPHIX celdac HaXOIATCS
Ha oObekTe, Ha p. CBusra. A uMeHHO: 3 BOjOJa3a, KOTOPBIE MPOUUIM OOYy4YeHHE B CIEIHATbHON
mkosie, OeperoBoi pabouuid, TJIABHBIA HWHXKEHEp W BoauTenb. KomektuB «[logBomHMKa» O4YeHB
IPY>KHBIH M CIUIOYEHHBIH, KOH(IUKTHI BO3HMUKAIOT PEIAKO, HO €CIHM M CIY4aloTcsi, TO OBICTPO
HaXOJUTCSI KOMIPOMHUCC U B KOHIIE paboyero IHS, KOrJa BCE YJICHBI KOJUIEKTHBA MBIOT 4aill 3a
OJTHUM CTOJIOM, OOCYX/asi MPOIIEAIINI 1eHb, YK€ HUKTO HM Ha KOro He Jeput oOuay. OOmieHne
MEXIy PYKOBOJICTBOM W IOAYMHEHHBIMH OTKPBITO M HACBIIIEHHO.



«HacTo MBI BCEM KOJUIEKTHBOM BBIE3)KAEM HA MPUPOLY, YCTPAUBAEM KOPIIOPATUBHBIC BEYEPHUHKHU.
00O «IlogBomHUK» TPOBOAUT PAOOTHI HE TOJIBKO B I'. YIJBSHOBCKE M MO OOJACTH, HO U UMEIOTCS
3aka3unku no Poccum. A 3TO NpHUBOAWT K MHOTIOYMCIEHHBIM KOMaHAMPOBKAaM IOYTH BCEM
KOJUIGKTMBOM, T/IE MBI NPOBOJMM BCE BpeMsi BMecTe. B YIIBSIHOBCKE OCTaeTCsl JIMIIL HEOObIIAs
Tpymma JoAeH, KOTOPOM TMOJHOCTBIO JTOBEPSETCS PYKOBOACTBO Kommanue. Cpemnssi 3apaboTHas
IUlaTa B Hallel OpPraHM3alUU COCTaBigeT 6—7 ThIcsu pyOsiell. Monoable COTPYIHUKHA TMPOXOAST
oOyueHue B BBICHIMX yueOHBIX 3aBefieHHs. Ha HuX Mbl Bo3siaraem OOJbLINE HAEXKIbI.

HckmounTenbHO BCe COTPYAHHUKHU HAIIETO MPEINPHUATHS 3aCTyKUBAIOT JTOOPBIX, TOXBATBHBIX
CJIOB B CBOW ajpec 3a MHOTOJIETHUWA OCCKOPBICTHBIN, YECTHBIH M JOOPOCOBECTHBIN Tpym». Takue
CIIOBA, CKa3aHHBIE B aJIPEC CBOMX COTPYTHUKOB JUPEKTOPOM MPEATIPUSLTHS, 3a]I€]IH MEHS 10 TITYOUHBI
OyIId, U s HE yJepKajlach W 3ajaja BONPOC: «A HE HYKHBI JIU BaM HOBBIE COTpyAHUKH?» Ha
9TO MHE OTBETHJIM, YTO HY)XHOE KOJHMYECTBO IEpPCOHANA YK€ HMEETCs, /1a U HaOOop MbI IPOBOINM
Cpell CBOMX 3HAKOMBIX, TAK KaK CKOJIOTUTh TaKyl CIQKEHHYIO, JIPYXKHYI0 U LEIEeYCTPEMIIEHHYIO
KOMAaHJly OY€Hb TPY/IHO.

[TonpomaBmuch ¢ nupekropom, s mokuHyna OOO «IlogBogHuk 95» ¢ 4yBCTBOM 3aBUCTH K
COTPYIHUKAM TaKOTO KOJUIEKTHUBA. Bellb OT TOr0o, HACKOJILKO OyaronpusitHa atMocdepa, B KOTOPOH Thl
paboTaeliib, 3aBUCUT OYE€Hb MHOTOE.

Bompocsr:

1. Ha3zoBute TUI KOpHOpaTUBHOMN KyIbTYpbl «IlogBogHuK 95».

2. Ha xakue nieHHOCTH OpueHTHpOBaHbl KoMnanuu «llonBogHuk 95»?

3. Ilo Bamemy MHeHHIO, KynbTypa «llomBomHuk 95» opueHTHpOoBaHA OOJBIINE HA WHIUBUIYATU3M
WJTU KOJUIEKTUBU3M?

4. Ectp 11 B KOMIIaHUH CYOKYNIBTYpBI? OXapaKkTepu3ynTe nux.

OrueHute J0sUIbHOCTh COTPYAHUKOB KOMITAaHHH.

6. CnocobctByer 1 nanbHeiemy pasButuio «llogBomgHuk 95» CymIECTBYIOIIMK  COIMAIBHO-
MICUXOJIOTUYECKUN KIUMaT?

7. Kak BBl cumTaere, kKakas KyiabTypa HyxkHa «lloaBogHuk 95»? [lpennoxure myTu ee co3JaHus
(MyTH U3MEHEHUs CTapoi).

N

IIpakTyeckoe 3ansaTue 17.
Heab — 3akperneHne TEOPeTUYECKUX 3HAHUM Y IPUMEHEHHUE X Ha IPaKTHKE.
1) [IpoBenenue yCTHOTO OMpOCa CTYACHTOB C AJIEMEHTAMU Oecelbl U TUCKYCCHH 10 BOIIPOCaM
TEMBI:
1. XapakTeprucTuKka OCHOBHBIX (DAKTOPOB YIpaBICHUS U3MEHEHUSMHU.
2. UnauBuayanbHble U3MEHEHUS.
3. Komannble u3MeHEHUsI.
4. KoHuenuuu ynpasiIeHHUs] OPraHU3alHOHHBIMU U3MEHEHUSIMU
5. N3menenus, npoucxoAsiire B OpraHu3aluy U MPUYMHBI KX BOZHUKHOBEHUS;
6. CTparernyeckne U3MEHEHNUs U MPOLIECCHI YIIPABICHUS UMHU.
7. Pa3zpaboTka mporpaMMbl OpraHU3allMOHHBIX H3MEHEHU I
8. IIpnuMHBI 1 IPOSIBICHUE CONTPOTUBIICHUS U3MEHEHUSAM
9. IlpeononeHue COnpoOTUBIECHUS U3MEHEHUSIM
2) BeimonHeHUE TECTOBOTO 3aaHus 110 TEME
[IpumepHoe TecToBOE 3a/1aHKe
1. B yeM BbIpakaeTcsi OCHOBHAS 1IE€]Ib U3MEHEHUI?
1. B noBbimennu 3¢ ()eKTUBHOCTH MPOU3BOICTBA.
2. B npucnioco6ieHr K HOBBIM YCJIOBHSIM X035CTBOBAHHS.
3. B aganranuu BHeNTHUX ()aKTOPOB OTHOCUTENILHO BHYTPEHHHUX MapaMeTPOB.
4. B yuere moTpeOHOCTEH TIepcoHaa.

2. OCHOBHBIE BUJIbI CONPOTUBIICHUS BKJIFOYAIOT:
1. Jlornueckoe, ICUXOJIOTHYSCKOE, TEXHOJIOTHYECKOE.



2. Jlormdeckoe, ICHXO0I0THYECKOE, COIMAIFHOE.
3. IHTYyUTHUBHOE COLMAIBHOE U JIOTHYECKOE,
4. CyObeKTUBHOE, OOBEKTUBHOE U CUTYAIlMOHHOE.

3. BoBiieueHne COTPYJTHUKOB B U3BMEHEHUS:

1.TpebGyeT MHOTO BpEMEHH Ha MPOLIECC.

2. Camxaet 3¢ (HEeKTUBHOCTh U3MECHECHHS.

3. IIpuBOIUT K BOSHUKHOBEHHIO MTPOOJIEM B OyIyIIEM.
4. ITpeagnodtuTenbHEE MPUHYKICHHUS.

. Tunonorust BUIOB OPraHN3alMOHHBIX U3MEHEHUI

. He nmeer cMbICia py MI1aHUPOBAHUU U IIPOBEICHUH U3MEHEHUN
. UMeeT nmpakTrueckoe u TeOPETHIECKOE 3HAUCHUE

. IIpeacrasnsier uHTEPEC U1 CTYICHTOB

. [IpeacraBnsieT mHTEPEC 7151 yUEHBIX

AW =B

. K axkTopam, BbI3bIBaOIUM HEOOXOAMMOCTh U3MEHEHUI OTHOCSTCS:
. Huzkwuit nmpodeccuonanusm nepconana

. Bueminue u BHyTpeHHUE

. BHemHue, BHyTpeHHUE, IICUXOJIOTUYECKUE

. Jlornueckue, COMOIIOrMYECKUE, ICUXOJIOTUYECKHE

LW N =

. HazoBuTEe OCHOBHBIE YPOBHH OPraHNU3ALMOHHBIX U3MEHCHUN

. UHuBUyaIbHBIN, TPYIIIIOBOM, CHCTEMHBIN

. BHenmHuil 1 BHyTpeHHUI

. JlIormueckuii, COIMOIOTMISCKUM, IICUXOJIOTHISCKUI

. 3aKpBITBIH U OTKPBITHIN

. KakoBbI npaBuia (MpUHIMITEI) TIPOBEICHUS U3MEHEHU?

. OB0CHOBaHBI CIELUAINCTAMHU IO YIIPABJICHUIO U3MEHEHUIMHI

. B Teopun u npakTuKe MEHEHKMEHTA U3MEHEHUN OTCYTCTBYIOT

. Opranuzanus GopMyIHpyeT CaMOCTOSTEILHO

. HeBo3MoxHO pa3paboTraTh U3-3a pa3HOOOpa3Hst BUOB U3MEHEHUN

Y I S e e Ll S o)

8. Monens Kemepon u I'puna ...

1. [lenaet akieHT Ha HEOOXOAMMOCTH SKCIIEPUMEHTAIPHOM BHEIPEHUU U3MEHEHUH B KaKOH-IIMO0
YacTH OpraHU3aluu

2. AKIIEHTHpYET BHUMaHHE Ha OTBETCTBEHHOCTH MEHEDKEPOB 3a MOBbIIIeHNE 3 ()EKTUBHOCTH
OpraHu3alu

3. OnuchIBaeT HAaBBIKM PYKOBOAUTENS JUIsl YIIPABICHUSI M3MEHEHHUSIMU HA pa3HbIX 3Tanax mpoiiecca
N3MEHEHHH

4. Pacumpsier Mmozenb K.JIeBuHa, moapoOHO OMMCHIBas IEUCTBUS KOMaH/ bl MPOEKTa U3MEHEHUN Ha
Ka)KJOM dTalle

9. 3HaHue Mozeneil npouecca OpraHU3alMOHHBIX U3MEHEHUN
1. IlpencraBnsier HHTEpEC IJIsl YUEHBIX

2. He umeer cMbIciia Ipy IJIaHUPOBAHUHU U3MEHEHUM

3. Ilpencrapisier UHTEPEC AJISI CTYJIEHTOB

4. IMeeT npakTUUECKOE U TEOPETUUECKOE 3HAUCHHE

10. 15t mpoBeZieHNs M3MEHEHUH B OpraHU3aliu TpeOyeTcs
1. XKenanue pykoBoJicTBa
2. Hannuue npobiem



3. Hanmname npobniem, pecypcoB, TOTOBHOCTB IIEpCOHANIA M PyKOBOJICTBA
4. OrcyTcTBHE CONPOTHUBIIEHUS N3MEHEHUAM

IIpakTnyeckoe 3ansaTHe 18.
Iesap — npoBepka yCBOECHUS TEOPETUYECKUX 3HAHUI.
1) BrinmonHeHre MTUCHMEHHOM KOHTPOJIBHON pabOTHI MO MPOHICHHBIM TEMaM.
[TpumepHBIe 3a1aHuS 111 MUCBMEHHOM KOHTPOJIBHOM PaOOTHI.
Bapuanr 1
1. TaTte ompeneneHue CIeAyrOIMM TEPMUHAM: PUCK, KOMMYHHKAIUs, OPraHU3AalMOHHAs KYJIbTYpHI,
KOH(QJIUKT.
2. PackppITh CyTh ITOJIMTUKHN YIPABJICHUS PUCKAMU U €€ METOJIBI.
3. OxapakTepu30BaTh BUIbI KOMMYHUKAIIUHN U 3PPEKTUBHOCTh KOMMYHUKAIIH.
4. TlepeuncnuTh TPUYUHBI KOHDIUKTA.
5. Ha3Batb (QyHKIIMH U CBOMCTBA KYJbTYpHI.
6. Onncats MOJEIIN U3MEHEHUN

Bapuant 2

1. latb onpexneneHue CIEAYOUIMM TEPMHHAM: PUCK, KOMMYHUKALMs, OPraHU3allMOHHAs KYJIbTYpHI,
KOH(JIUKT.

2. [IpeactaBuTh KIaCCU(PUKAIINIO PUCKOB

3. OxapakTepu30BaTh KOJIMYECTBEHHbIE METObI OLIEHKH PUCKOB.

4. Onucatp BUAbI KOHGIUKTOB. [IprBecTH mMpUMepHI.

5. IlpeacraBuTh TUIIOJOTHIO OPraHU3ALIMOHHBIX KYJIbTYP

6. OxapakTepu30BaTh BUIbl U3MEHEHUI B YIPABIECHUU IPEIPUITUIMH U OPraHU3aLUSIMU

Bapwuant 3

1. latb onpexneneHue CIEAYIOUIMM TEPMHHAM: PUCK, KOMMYHUKALUs, OPraHU3allMOHHAs KYJIbTYpHI,
KOH()JIUKT.

2. OxapaKkTepu30BaTh Ka4ECTBEHHBIE METOBI OLIEHKH PUCKA.

3. KimaccudunupoBaTs BUIbI KOMMYHHUKAIMKA. HapucoBaTh cxeMy KOMMYHHKAITMOHHOTO TIpoliecca.

4. Onmcatp BBIOOP KaHaJa KOMMYHUKAITUH.

5. IlepedynrcnuTh U 0XapaKTEpU30BaATh JIEMEHThHI OPraHU3aMOHHON KYJIbTYPbI

6. ITosicHUTB, 4TO MpencTaBisieT co00i mporpaMmma U3MEHEHHUH B OpraHu3aIim.



Homep Tembl 7151 BBITOJHEHHSI TUCBbMEHHOM paboThI onpeaessieTcs no Tadiauue:

[TepBas OykBa
bamMuIUK CTyICHTa

Ne Tembr pedepara

A 1.
b 2.
B 3
r 4,
i 5.

E E 6.
K 7.
3 8.
7 9.
K 10.
7 11.
M 12.
H 13.
0 14.
I 5.
P 16.
C 17.
T 8.
v 19.
D 20.
X 21.
11 22.
y 23.

111, 11 24,

D, 10 25,
i 26.

[Tpunoxenue 7



[Tpunoxenue 8
HToroBblii TeCcT
MeHexxMeHT 3 ceMecTp
1. 3aK0HBI 1 3AKOHOMEPHOCTH KU3HEACITETLHOCTH OPTaHU3AIMH U OTHOIICHHUS pAOOTHUKOB — 3TO ...
a) MpeaMeT MEHEHKMEHTA
0) 0OBEKT MEHEHKMEHTA
B) CYOBEKT MEHEIKMECHTA
T) 1IeJIb MEHEPKMEHTA

2. CucTeMHBIH MOIX0J] pacCMaTPUBAET JH00YI0 OPTaHU3AIMIO KaK ...
a) 0co0yIo cucTemMy

0) s1eMeHT OoJjiee oOIIeH CUCTEMBI

B) YHUBEPCAIBHBIN MPOIIECC

I') CHCTEMY, COCTOSIIYIO U3 B3aUMOCBS3aHHBIX 3JIEMEHTOB

3. Opranu3zauus siBAsETCS ...
a) OTKPBITOM CHCTEMOM

0) 3aKpBITON CUCTEMOU

B) CMEIIaHHON CUCTEMOM

I') CKpBITON CUCTEMOM

4. TIpoueccHbIi MOX01 pacCMaTPUBAET YIPABICHUE KaK
a) €IMHOBPEMEHHOE JICHCTBHE

0) cepUI0 HETIPEPHIBHBIX B3aUMOCBSI3aHHBIX JEHCTBUI

B) peasi3aIvio HEe CBSI3aHHBIX QYHKIIUHA YIIPaBICHUS

') CEpHUI0 HECBSI3AHHBIX ACUCTBUMN

5. OCHOBY AJi U3yYEHUSI MEHEIP)KMEHTA, KaK HAYKU COCTaBJISIOT. ..
a) CHCTEeMHBIA U CUTYAITMOHHBIH ITOIXOIbI

0) CUTYaIlMOHHBIA U KOMILIEKCHBIH ITOAXO/IbI

B) MHTETPAIIMOHHBIN U TIPOLIECCHBIN TTOIX OB

') CHCTEMHBIN, TPOLIECCHBIN, CUTYAIIMOHHBINA MOAXO0/IbI

6. K oCHOBHBIM (DYHKITMSIM YIPaBJICHUSI OTHOCSATCS. ..

a) IUIaHUPOBaHKE, OPraHU3alIMsl, MOTUBAIUS, KOHTPOJIb

0) TIaHUpPOBaHKE, IPUHSITHE PEIICHUI, MOTHUBAIUS, KOHTPOJIb

B) IJIAHUPOBAHUE, KOMMYHUKAIUH, IPUHATUE PEILICHUH, MOTUBALMSI, KOHTPOJIb
I') IJIJaHUPOBAHUE, IPUHATHE PEILIEHUN, KOHTPOJIb

7.Mogens noBeaeHus: pykoBoautene (teopust X u Y) Obuia mpeasiokeHa. . .
a) /1. MaxkI"peropom

6) ®@. Xepubdeprom

B) A. Macnoy

r) B. Bpymom

8. B paMkax Kakoii U3 IIKOJI yIpaBJIeHUs ObLT pa3paO0TaH MPUHIIMIT SIUHOHAYATUS?
a) aIMUHUCTPATUBHOM IIIKOJIbI

0) IIKOJIBI HAYYHOTO YIIPaBJICHHUS

B) OMXEBUOPHUCTCKOM IIKOJIBI

I') KOJIMYECTBEHHOMN IIKOJIbI



9. [lonoxxeHue o TOM, YTO yNpaBieHUECKas CUTYyallusl UHAUBUIYyalbHa SABIISIETCS OCOOCHHOCTBIO ...
a) CUCTEMHOT0 MOX0/1a

0) MPOIIECCHOTO MOIX0/1a

B) KOMILIEKCHOTO MOJIX0/1a

') CUTYyallMOHHOTO MOAX0/1a

10. Hagasio pa3Butus MeHeKMEeHTa B Poccuu OBLIO MTOIOKEHO B. ..
a) XVII B.

0) XVIII B.

B) XIX B.

r) XX B.

11. CoGCTBEHHO MEHEKMEHT Havasl (HOPMHUPOBATHCH B...
a) XX B.

0) XIX B.

B) XVII B.

r) IXX B.

12. V3 mnepeyucleHHBIX MPUHIUIOB: 1) HAYYHOCTh; 2) AUCHUIUIMHA, 3) 3KOHOMHUYHOCTH;, 4)
€IMHOHAYajaue; S5) OTBETCTBEHHOCTh; 6) CIPaBEUIMBOCTh — NPUHLUIAMHU aAJMUHUCTPUPOBAHUS
SIBIISTEOTCSI. ..

a)2,4,6

0)3,4,5

B)1,3,5

r)1,4,5

13. MotuBamusa — 370...

a) pa3paboTKa Ha MEePCIEKTUBY PEIICHU O TOM, YTO U KOT/Ia JOJHKHO OBITH CIIETaHO
0) poriecc moOyXIeHUsI ce0st U IPYTUX K ACATEIBHOCTH ISl TOCTHKEHUS TIeTIei

B) Iiepefiada Ipas U MOJIHOMOYUH OT PYKOBOJAUTENS IOJUYUHEHHOMY

T') MPOIIECC COMOCTABICHUS (PAKTUUECKUX TTOKa3aTeNel 1 TIaHa

14. K mepBHYHBIM TOTPEOHOCTSIM OTHOCHT. ..
a) BJIACTb, BIIUSIHUE, YCIIEX

0) oO1IeHne, yBaxxeHue, Apyxoa

B) IIpU3HAHME, OTIBIX, YCHEX

r) ea, OT/IbIX, BOCIPOM3BECHUE POJia

15. Teopusa A. Macnoy...

a) HE YUYUTBIBACT MHIUBUAYaJIbHbIC OCOOCHHOCTH JIIOJIEH

0) BOOOIIIEC HE TPU3HACT CYIIECTBOBAHNE WHINBHUIYAIBHBIX TOTPEOHOCTEH

B) MOJIHOCTBIO YYUTHIBAET UHUBHIyalbHbIE OCOOCHHOCTH U MOTPEOHOCTH JIIOCH
') YaCTUYHO YYWUTHIBACT UHIMBUyaJbHbIE TOTPEOHOCTH YeIOBEKa

16. U3 Bcero paznooOpasust motpedHOCTEe A.Macioy BbIACIHIL. ..
a) TpU TPYMIIBI
0) IBE TPYIITIBI
B) CEMb IPYIII
T) IISITh TPYIIT



17. Kakoe u3 yTBep:K1eHUI NOAXOAUT K KOHLIENIIIUY HAyYHOI'O YIIPaBICHUS?

a) co37jaHKe YHUBEPCAIbHBIX MPUHLUIIOB YITPABIICHHUS.

0)Hay4HBIH 1MOX0/] K BHIIOJTHEHUIO KaX/I0TO JIEMEHTa pabOoThl, KOOTIEpaIus ¢ pabOYNMH, pa3/ieeHue
OTBETCTBEHHOCTH.

B) MIOCTPOEHUE CTPYKTYPBI OPraHU3aIUH U YIIpaBJIeHHUs paOOTHUKAMHU.

I') MOTUBAaMHU IOCTYIIKOB JIIOJCH SIBJISIOTCS HE SKOHOMHUYECKHE CHIIBI, a pa3jMyHble MOTPEOHOCTH,
KOTOPBIE JIUIIIb YACTHYHO U KOCBEHHO YOBIIECTBOPSIOTCS C TIOMOIIBIO ICHET.

T)IPaBHIIBHOE MPUMEHEHHE HAYKH O MOBEJICHUM BCETJa CIIOCOOCTBYET MOBBIMICHHUIO 3()PEKTUBHOCTH
paOOTHHKA U OpraHU3aIUU B IIETIOM.

18. Kakoii BkJ1aJ BHECTIA [IKOJIa HAYYHOTO YIIPABJICHUsS B pa3BUTHE YIIPABIEHUECKON MBICIN?

a) HAay4HbIM aHAIU3 JJIs ONPEEIICHUS JTYUIINX CIOCOOOB BBIIIOJIHEHUS 3a0a4H.

0) cucTeMaTU3UPOBAHHBIN TOJXO0/ K YIIPABICHHUIO BCel OpraHU3aIiei.

B)OTOOP PaOOTHHMKOB, JTYUIIIE BCETO MOAXOSAIINX JJISI BEITOJHEHUS 33]1a4, U 00eCTIedeHUE UX 00yUeHHUS.
I)IPUMEHEHUE NPUEMOB YIPABICHUS MEXINYHOCTHBIMA OTHOLIEHMSIMHM [UIsl TIOBBIIIEHUS CTEIEHU
YIIOBJIETBOPEHHOCTH U MIPOU3BOJUTEIBHOCTH.

I)pPa3BUTHE KOJMYECTBEHHBIX METOJIOB B IIOMOIIb PYKOBOAMTEISAM, IPUHHUMAIOLIUM pEIIECHUS B
CJIO’KHBIX CUTYyalUsX.

19. Meton ynpaBiieHHS — 3TO...

a) croco0 BO3/IEHCTBHS CyOBEKTa HAa OOBEKT yIpaBICHUS
0) crtoco0 BO3ICHCTBUS 00BbEKTA HA TIPEIMET YITPABICHHS
B) c11oco0 BO3/eMCTBUS CyObEKTa Ha CyOBEKT YIpaBICHUS
T') croco0 BO3ACHCTBUS CyObeKTa Ha MPEIMET YIPABICHHS

20. K xapakteprcTuKamM METOJOB yIIPaBIECHUS OTHOCST. ..

a) HaMpaBJIEHHOCTh, OPTaHU3ALUOHHYIO POpPMY

0) coneprkanue, cnenu(uKy, HaMpPaBJIEHHOCTh

B) OPraHU3AIMOHHYIO (OpPMY, CONIepKaHNe, HAPABIECHHOCTh
T) cienuuKy, HEOMPEAEICHHOCTbD, BI3KOCTh

21. Oprann3aimoOHHO-aIMUHUCTPATUBHBIE METOIbI OMTMPAIOTCS Ha. ..
a) BJIACTh PyKOBOJUTEIS

0) moBepwue mepcoHana

B) JKeTIaHUE JFOJIEH IO JUUHSTHCS

') 00513aHHOCTH PYKOBOIUTEIIS

22. K 5JKOHOMHUYECKHM CPEACTBAM BO3JECHCTBUSA OTHOCHT. . .
a) IpUKa3bl, yCTAHOBIIEHUE JOJDKHOCTHBIX 00s13aHHOCTEN
0) yCTaHOBJICHHE TIPEMHI M CAaHKITUN

B) CO3/IaHUE YCIIOBHI COIMAIBHOTO POCTa

T') CO3/IaHKUE OJAroNMpHUsATHOTO KJIMMaTa B KOJIJICKTHBE

23. Kakue MeToap! yrpaBJICeHHS TIPEAIOIaraloT MpsMoe BO3ICHCTBUE HA OOBEKT YIIPaBICHHS?
a) 5KOHOMHUUYECKHE

0) coruaabHbIE

B) NICUXOJIOTHYECKHUE

') OpraHU3alMOHHO-aIMUHUCTPATUBHbIE

24. Bo3neiicTBUE Ha JIFOJEH MTyTEM BOCIHUTAHMS CO3HATEILHOTO OTHOIIEHUS K TPYY SIBJISAETCS
0COOCHHOCTBIO. ...



a) aIMUHUCTPATUBHBIX METOJIOB YIIPaBIEHUS

0) cCOIMaNbHO-TICUXOJIOTHYECKUX METOIOB YIIPaBJICHUS
B) 9KOHOMUYECKUX METOJIOB YIIPaBJICHUS

') OPraHU3alMOHHBIX METOAO0B YIIpaBICHUs

25. Kakoe u3 yTBepxkIeHUI Hanbojee MOJHO OTPakaeT METOMOJIOTHIO CHUTYAIlMOHHOTO MOAX0/Aa K
Mpoueccy ynpaBiaeHHs?

a) PYKOBOJMUTENH JOJDKEH BIAQJETh YIPABICHYSCKUMHU MPHEMAMHU, BBI3BIBAIOIIUMU HAUMEHBIIUN
oTpHIAaTeNbHBIA  A((deKkT, U 00CeCIeYNBAIIIUMHI JOCTIKCHHE Ieleld OpraHM3alud  CaMbIM
3¢ HEKTUBHBIM ITyTEM B KaX10i KOHKPETHOM CUTYaIIHH.

0) PYKOBOJIUTENh JIOJDKEH 3HATH O CPEACTBaX MPOPECCHOHAIBHOTO YIPABJICHHS, KOTOPBIC JAOKa3aau
CBOIO 3P PEKTUBHOCTD.

B) PYKOBOIUTENb IIOJDKEH YMETh TPABWIIBHO OINPENEIHTh, KaKHe (aKTOPHI SBISIOTCS BaXKHBIMH B
KQKJOW CUTYaIluu U Kakoi 3 PeKT MoxkKeT ObITh MPU U3MEHEHUH OJTHOU WIIH HECKOJIKHUX TIEPEMEHHBIX.
I') PYKOBOAMTENb JOJDKEH YMETh TMPEABHICTh MOCICICTBUS OT MPUMEHEHHS TAHHOW METOAMKH WA
KOHIIETIITUH.

1) PYKOBOJUTEIb IOJKCH YMETh YUUTHIBATh BCE NPEABIAYIINE YTBEPKACHUA. Tak KaK CUTyallMOHHBINA
MOAXOJl OSTO HE TNPOCTO HAOOp TMPEANUCHIBAEMBIX PYKOBOJACTB, a CIOCOO MBIIUICHUST 00
OpTaHU3aIMOHHBIX MTPOOJIEMAX M UX PEIICHHSIX.

26.AHTJIMICKOE CJIOBO «MEHEIKMEHT» IMPOUCXOAUT OT JIATUHCKOTO CJIO0Ba «manusy, KOTOpPOE Ha
PYCCKOM O3HAYaerT:

a) Kymer|

0) IeHbru

B) BOMH

) pyka

27. IlpuHUMIIaMl MEHEI)KMEHTA SIBJISTFOTCS:

a) HAyYHOCTh , OTBETCTBEHHOCTh, SKOHOMUYECKas 3P(HEKTUBHOCTh

0) opranmu3anus, INaHUPOBAHUE, MOTUBAIUS, KOHTPOIb, KOOPAUHALIUS

B) aJIMUHUCTPUPOBAHUE, OPTaHU30BAaHHOCTH, 9KOHOMUYHOCTb, CIIEUATbHOCTh
') HET BEPHOI'O OTBETA

28.3aKOHOMEPHOCTH, B paMKaxX KOTOPBIX PEaTU3yIOTCS CBSI3U (OTHOLICHMS) MEXIY Ppa3TUYHBIMU
CTPYKTypaMHu (3JIEMEHTaMH) YIPaBJIECHYECKOH CHUCTEMBI, NPOSBIAIOLIMECS IPU IOCTAHOBKE
MPAKTUYECKHX 33/1a4 YIPaABICHUS — ITO ...

a) METOJIbI YIIPaBJICHUS

0) IPUHIIUITBI MEHEKMEHTA

B) CTHJIM YIIPaBJICHUS

') OOBEKTHI YIPaBICHUS

29. Kakue 21eMeHThl BKJIIOUAET BHEILIHSAA Cpella IPSIMOIO BO3AEHCTBUA?
a) MOTpeOUTEeNH, KOHKYPEHTbI, MPaBUTEIbCTBEHHBIE YUPEKICHMS, IOCTABIIMKH,  (UHAHCOBBIE
OpraHM3al1H, HCTOUHUKU TPYAOBBIX PECYPCOB

0) DSKOHOMHYECKHE YCIIOBUSA, KOHKYPEHTHI, MOTpeOuTenu, HehopMalbHbIC OpraHu3aIuH,
3aKOHOAATETHCTBO

B) OSKOHOMHYECKOE COCTOSHHE OOIIecTBa, KOHKYPEHTHI, MOTPEOUTENN, 3aKOHBI, TEXHOJOTHS,
uHpopMaLHsL.

') MaTepuajbl, KOHKYPEHTHI, MOTPEOUTENHN, IIEHHOCTH B OOIIECTBE U OOIIECTBEHHBIC B3TJISIbI.
) DKOHOMHMYECKHE YCIOBHSA, KOHKYPEHTHl M IPOU3BOAUTENH, He(hOopMalbHbIE OpraHU3alHH,
MIPAaBUTENBCTBO, CUCTEMA IIEHHOCTEH B 0OIIECTBE, TEXHUKA U TEXHOJIOTHSL.



30. DpdekTHBHOCTH YIIpaBIEHUS — 3TO ...

a) OTHOCUTENbHAS XapaKTEPUCTUKA PE3YIbTATUBHOCTH AEATEIbHOCTU
0) abcoIFoTHAs! XapaKTEPUCTHKA PE3YIbTATUBHOCTH JICITEILHOCTH

B) Cpe/iHEee 3HAUCHUE eI TEIIbHOCTU

T') Ka4eCTBEHHAs XapaKTEPUCTHKA PE3yIbTATUBHOCTH JICATEIIEHOCTH

31. HazoBuTte aBTOPOB MPOIIECCYyaTbHBIX TEOPU MOTHUBALINU:
a) B. Bpym u C. Anamc

0) A. Macnoy u JI. MakKnemmann

B) @. I'epudepr u K. Anpaepsep

r) I1. dpykep u C. Kosu

32. KoHKpeTHOE COCTOSIHUE OTJEIBHBIX XapaKTePUCTUK MPEINPUATHS, TOCTHKCHNE KOTOPBIX SIBISETCS
IUIs1 HETO JKeJIaTeIbHBIM, Ha YTO HAllpaBJieHa €ro JeATeIbHOCTD, a TAK)KE MPOLIECC YIPABICHUS — 3TO ...
a) MUCCHS TIPEATPUSTHS

0) e npeanpusTUs

B) CTpaTerus NPeATPHUATHS

r) ¢punocopus NpeAnpusITUs

33. Muccus opranuszanuu — 310 ...

a) MpeHa3HaueHue OpraHu3alliy, CMBICI €€ CYIECTBOBAHUS
0) cuctema 1esiei u 3aa4 OpraHu3alun

B) pe3yJbTaT SKOHOMHUYECKOH eATeIbHOCTH OpraHU3alu
I) IJIAHUPYEMbI€ PE3YNbTaThl JEATEIbHOCTH

34. HazoBute (yHKIIMHU 1IeNiel B CUCTEME yIpaBJICHUS OpraHu3aiuei:
a) YMEHBIIAIOT HEOIPEJEIEHHOCTh TEKYILEH e TeIbHOCTH

0) COCTaBISIOT OCHOBY OLIEHKHU PE3yJIbTaTOB JEATEIbHOCTU

B) 00€CIIeUnBaIOT OPTraHU3AINIO PECypcaMu

r) GOPMHUPYIOT UMUK OpraHU3ALNH

35. Kakum TpeOOBaHUSAM TOJKHBI OTBEYATH IEJIH OpTaHU3aIuu?
a) KOHKPETHOCTh

0) peaTbHOCTh

B) JOJITOCPOYHOCTH

r) 3KOHOMHYEeCcKast 3 (HEeKTUBHOCTh

36. UTO 1€KUT B OCHOBE TEOPUH CIIPABEAIUBOCTH?

a) aHaJIU3 )KU3HEHHBIX MMO3ULMI YenoBeKa

0) HaJeX/1a Yesl0OBeKa Ha TO, YTO BHIOPAHHBIM UM THIT IOBEJICHUS IPUBEET K YOBIECTBOPECHUIO
KEJIaeMOro

B) CPaBHEHHE YEJIOBEKOM OLIEHKH CBOMX JEHCTBHII C OLIEHKOM TpyJa Ipyrux

T') U3y4eHUe MoTpeOHOCTEN YelloBeKa

37. Kakasg (yHKuMsS MEHEI)KMEHTa MpeIoyiaraeT pelieHue O TOM, KaKUMU JOJKHBI OBITh IeNd
OpraHM3alfK U YTO JOJDKHBI JIe1aTh WICHBI OPraHu3allud, 9TOOBI TOCTHYb ITHX Iesen?

a) TNIAaHUPOBAHUE

0) opranu3anus

B) MOTHBAIIUS

I') KOHTPOJIb

38. B yem 3akioyaercs Teopusi OuxeBuopuzma’?



a) B IPUMEHEHUH CTICIMAIBHBIX METOJIOB YIIPABJICHHUS.

0) oOmrast Teopust MEXaHU3MOB YEJIOBEUECKOTO TIO/ICO3HAHUSI.

B) JJMYHOCTB JIETKO MPHUCIIOCAOIMBACTCS K OKPYKAIOIICH cpeie.

I') IPEIMETOM IICUXOJIOTUH SBJISETCS MMOBEACHHE, a HE CO3HAHUE YeIOBEKa.
1) IPEIMETOM TICUXOJIOTUH SIBIISIETCS TINYHOCTD, & HE TIOBE/ICHUE YEIIOBEKA.

39. Kakas u3 mIKOJ ynpaBi€HUs BHECIA BKJIAA B KPUTECPUU OLICHKH PE3YyJIbTATUBHOCTH YIPABIICHUS,
KOTOPBIH  BBIp@KaeTcs CIEAYIOIIMM 00pa3oM: «IOBBIIIEHHE 3(P(PEKTUBHOCTH ACATEIBHOCTH
MPEANPUATHS Yepe3 YIOBIETBOPEHNE HHTEPECOB PAOOTHUKOBY:!

a) IKOJIa HAYYHOTO YIIPABIICHUS.

0) IKOJIa YeTTOBEYECKUX OTHOIIECHUH.

B) QJIMUHUCTPATHBHAS IIKOJIA YIIPABICHHUS.

T') IIKOJIa KOJIMYECTBEHHOTO MOAX0/1a.

1) 1IKOJIa TOBEACHYECKUX HayK.

40. Kakoii BKJ1al B METO/I0JIOTHIO YIPABICHHs BHECNA IIKOJIA HAYKH YIpaBlIeHUs (KOJIUYECTBEHHOTO
MOAX0/a):

a) OTepalMOHHBIHN MOIX0 K aHAINU3Y U 00pabOTKe pelIeHUH.

0) METOI0JIOTHS TIPOCKTHPOBAHUS ABTOMATU3HPOBAHHBIX CHCTEM YIIPABIICHUSI.

B) METOJIbI MOJICIIMPOBAHUS MPOLIECCOB YIPABICHUS, pa3padOTKU yIPABICHUYECKUX PEILICHHA.

') METO/BI aHATM3a pab0overo BpeMEeHHU 1 pabounX IBUKEHU, HOPMUPOBAaHUE TPy, MpaBuUiia moadopa
1 o0y4eHue pabouux.

1) TPUHIAIIEI () YHKIIMOHAITLHOTO pa3/iesieHHsI TPy1a, MOJICIIN IMHEHHOH 1 TaOHOW OpraHu3allMOHHbBIX
CTPYKTYp yIIpaBJICHUS.

41. Yro takoe ynpasienue? Bribepute Hanboiee npaBUIIbHBINA OTBET.

a) 0CcOOBIN BUJT AEATEIHLHOCTH, OOecTieunBaromuii 3(hPeKTUBHOE JOCTHIKEHHE 1IeJIeH OpraHu3aIiu

0) TmpollecC TUIAHUPOBAHUS, OpPTaHW3aIMM, MOTHUBAIMM M KOHTPOJS, HEOOXOAMMBIA s
dhopMyTUpOBaHUS U JOCTHKEHUS 1IeJIel OpraHu3auu

B) OCOOBII BUJ ACSITEILHOCTH, KOTOPHIM MOIpa3yMeBaeT HAIMYHE CHEIHATBLHBIX CIIOCOOHOCTEN Y TeX,
KTO OCYIIECTBIISIET ATOT MPOIECC

T') IpoIlecC TUIAHUPOBAHUSI, OOBEIUHEHUS U CINIOUEHHUS KOJJICKTUBA BOKPYT JTUAEPA, IS JOCTHKCHHUS
1eJie opraHu3anuu

1) 3TO MPOLIECC CO3/1aHUsl YPOBHEN yIpaBlIeHUs

42 Yo sBNIgETCS KOHEUHOH Lebio MeHeKkMeHTa? BeiOepuTe Hanbosiee npaBuiIbHbIN OTBET.

a) CIUTOYCHHE KOJIJISKTHRA

0) obecrieueHue MPHUOBLILHON MEATEIBHOCTH NPEANPHUATHS IYTEeM pPalMOHAJIBHON OpraHu3aluu
IIPOU3BOICTBEHHOT'O MpolLiecca

B) HaJIMYUE YETKOTO CTPATETUUECKOTO IJIaHa

T') pa3paboTKa IeJIeii OpraHu3aInH.

1) CO3/1aHNe OPTaHU3ALMOHHON CTPYKTYpPHI YIPaBICHHUS.

43. IleHTpanbHBIM MOMEHTOM MUCCHU SIBJISIETCSI OTBET HA BOIIPOC:
a) KaKOBO IJIaBHOE Ha3HAUYE€HNUE OpraHU3aluu?

0) Kyza MbI uaem?

B) YETr0 MbI XOTUM JOCTHYB?

T') YTO MBI TIPEACTABIISIEM HA CETOMHANTHUMN JCHB?

1) YTO HY’KHO PBIHKY?

44, Kakue yHKIIMHU BBITIOTHSAECT MEHEKMEHT?
a) MJIaHUPOBAaHUE



0) opranu3anus

B) KOOpAMHALINSA

') MOTHBAIIHS

1) BCE BBIIICHA3BAaHHbIC

45. Kto siBnsercst cyObeKTOM MPUHSATHUS PEIICHUS B JESITEILHOCTH OpTaHU3aluu?
a) cIy)Karue

0) IMOCTaBITUKH

B) KOHKYPEHTHI

I') IOKYNaTeIn

1) MEHEKEPBI

46. KakoBa riaBHas 3aj1a4a JI0/IeH, 3aHIATHIX B aninapaTe yrpaBiIeHHs?

a) »¢(deKTUBHOE HCIOIB30BAaHUE W KOOPAHMHALIUS BCEX PECYPCOB OpPraHM3AIUM ISl JOCTHKEHUS €e
neneu

0) ynpaBieHHE TPYIOBBIMU peCypcaMu

B) CHIDKEHHUE Opaka Ha MPEIIPUSITHH 32 CUET YCHIICHUS HAA30pa 32 paOOTHUKAMHU

I) yJIydllIeHHe KauecTBa U KOJIMYECTBA BBITYCKAEMOM MPOTyKIIUI

47. Naiite onpenenenure GyHKIIUU IJIaHUpOBaHUs. Beibeprte Hanbosiee MpaBUIIbHBINA OTBET.

a) (yHKIMS TUTAHUPOBAHMS IaeT OTBET Ha BONPOC: «I 1€ Mbl HAXOUMCS B HACTOSAIIEE BpeMs?».

0) GyHKIHS TUTAHUPOBAHUS JaeT OTBET Ha Bompoc: «Kymaa MbI XOTHUM JBUTATHCS?».

B) (yHKILMS TUIAHUPOBAHUS €T OTBET Ha Borpoc: «Kak Mbl coOupaemcst crienath 3T0?».

r) GYHKIHS TUTAHUPOBAHHS MO3BOJISIET PELIUTH BOIPOC O IENSAX OPTraHW3ally M YTO JOJDKHBI JIeIaTh
YJICHBl OPTaHU3ALMH IS JOCTHKEHHS STHX LIETICH.

n) (YHKIUS IUIAHHPOBAaHUS — 3TO CIOCOO, C TIOMOIIBK KOTOPOTO PYKOBOJCTBO JOCTHUTaeT
MaKCUMAaJIbHOU 3((PEKTUBHOCTH OPraHU3AIUH.

48. JlaliTe XapaKTEpUCTUKY 3TaraM Ipolecca MJIaHUPOBaHUS.

a) orpezelieHne Ou3Heca, MUCCHs On3Heca, (DYHKIIMOHAIBHBIE CTPATEeTHH, OI0HKETUPOBAHHE.

0) MpOrHO3UpOBaHKE, BHISICHEHNE U BEIOOP BAPHAHTOB Pa3BUTHSA, (HOPMYIUPOBAHUE LIEIH, pa3padoTKa
MporpamMMbl JIEUCTBHM M cocTaBieHUE rpaduka paboT, (popmupoBaHue OIOIKETa, OCYIIECTBICHUE
KOHTPOJIS.

B) aHaJM3 M OIIEHKAa CJIOXKHBIIETOCS TEXHOJIOTMYECKOTO YpPOBHS MPOM3BOACTBA, OIpEAeTICHHUE
CIEUUANbHBIX Mep Ui OTOOpa TEXHOJOTMH, MOTYHMIMX OOECIEeYUTh KOHKYPEHTOCIOCOOHOCTh
MPOJYKIIMHU Ha BHYTPEHHEM H MUPOBOM PBIHKAX.

I) M3y4eHHE MPHUPOJIBI HOBOTO MPOAYKTA, BBISABICHHE THIIOB PBIHKOB M COCTaBa IOTPEOHTENEH,
HEOOXOUMBIX JUIsl peaju3allid HOBOTO MPOJYKTa, OLEHKAa 3(PQPEKTUBHOCTH MPOrpaMM OCBOCHHS
HOBOT'O TPOJIYKTA.

1) aHaJIU3 TOTO, YeM MBI Ceifuac 3aHsThI, YeMY MOCBSILEH Hall OM3HEC, OLEHKA BHEITHETO OKPYKEHMUS,
MOTIBITKA OTBETUTH Ha BONPOC: «YeM clieyeT 3aHUMAThCs, YTO HY>KHO U3MEHUTH?».

49. B ocHOBe Teillopu3Ma JiexaT CIIeAYIoIUe HayuyHble IPUHITUIBI (TpaBuUjia yrnpasiieHus ). Beibepure
HEIPaBUJIbHBIN OTBET.

a) co3gaHue HaydHOro (yHJaMeHTa, 3aMEHSIONIETO CTaphble, CYyryoOo MPaKTUYECKHE METOIbI padOTHI,
HAay4YHOC MCCJICAOBAHUC KAXKIOTO OTACIILHOTO BUA pr,[[OBOﬁ ACATCIIbHOCTH.

0) oT6op pabounx U MEHEIKEPOB HA OCHOBE HAYYHBIX KPHTEPUEB, MX MPO(eCcCHOHATBHBIN 0TOOP U
npodeccruoHaIbHOE 00yUYeHHUE.

B) COTPYAHMYECTBO aJMHMHHUCTpAMK C pabouyvMH B Jiel€ NPAaKTHUYECKOro BHEIPEHHS Hay4dHOU
OpraHu3aluy Tpyaa.

') paBHOMEPHOE M CIPABEAJIMBOE pacipeiesieHne 00s3aHHOCTeH (OTBETCTBEHHOCTH ) MEXITY pabounMu
1 MEHEDKEPaAMHU.



1) MOTHBAIUS Tpyna paOOTHUKOB Ha OCHOBE BOZHAIPAXKACHUS U YBAXKEHUS UX JIMYHOCTHU; aKLEHT Ha
4eJI0BEYECKUM pecypc yIpaBiIeHHUS.

50. Kakoii BpeMEHHOI OTpE30K UMEET KPaTKOCPOYHas LENb?
a) 2-3 roma

0) 10 5 ner

B) 3-4 rona

r) B npenenax 1 roga

51. IIpon3BOAUTENBHOCTD SIBISETC ...

a) KAYeCTBEHHOHN XapaKTepUCTUKOHN d(PPeKTUBHOCTH

0) KOTMYECTBEHHOHN XapaKTePUCTUKON 3(PPEKTUBHOCTH
B) aOCOJIFOTHOM XapaKTEePUCTUKON A (PEeKTHBHOCTH

I') OTHOCUTEJIBHOW XapaKTepUCTUKOI 3(h(heKTuBHOCTH

52. D PeKTUBHOCTD yIpaBlIeHUs B IIUPOKOM CMBICIIE — 3TO ...

a) 3 PEeKTUBHOCTH (PYHKITMOHUPOBAHHS CUCTEMBI B LIEJIOM

0) pe3yIbTaTUBHOCTH YIPABIICHUYECKOU IEATETLHOCTH

B) pE3yJIbTaTUBHOCTb PaOOTHI EPCOHAA

r) 9pPeKTUBHOCTh PYHKITMOHUPOBAHUS KOHKPETHOTO MOAPa3aeICHUS

53. OTHOIIIEHUE TTOTYYEHHOTO Pe3yyibTaTa K 3aTpaTam sIBJIIETCS MOKA3ATEIIEM ...
a) PKOHOMHYECKON 3(PPEKTUBHOCTH

0) cormanbHOM 3P HEKTUBHOCTH

B) COIIMAJIbHO-DKOHOMHYECKON 3(PPEKTUBHOCTH

T') OpraHU3aIMOHHON 3P HEKTUBHOCTH

54. HazoBwuTe crmocod ycTpaHeHHUs BOCIPUHUMAEMOI'0 HEPaBEHCTBA B TEOPUH CITPABETMBOCTH:
a) MHUPOKoe HH(HOPMUpPOBAHHE

0) MoBBITIICHUE 3apa0OTHOM TLIATHI

B) U3MEHEHUE OPTaHU3AIUOHHON KYJIBTYPhI

T') MIOBBITIICHUE JIOSIILHOCTH PaOOTHUKOB

55. BeiGepute BepHOE yTBEPKIACHUE:
a) OJIMH CTUMYI (hOPMUPYET OAWMH MOTHB

0) «ycIOBHA TPYZAa» HE SBIAIOTCS TPYIOBBIM MOTHBOM paOOTHHKOB
B) reiiMuQuKanus — 3To IPUMEHEHHE 3JIEMEHTOB UTPBI B OPraHU3aIUH TPYAOBOH NS TEILHOCTH
I') Ul MOTHBALIMH BCETO MEPCOHAJA CYIIECTBYET €IMHbII YHUBEPCAIbHBIN MTOAX0.

56. IlpennamMepeHHOE BHEITHEE BO3ACHCTBUE (CO CTOPOHBI OpPTaHU3AIMH ) TT0 OTHOIICHHUIO K PaOOTHUKY,
o0y KAaroIIee ero K akTHBHOCTH — 3TO ...

a) MoruBarus

0) CTumynupoBaHue

B) BbIsIBIIEHHE TPYAOBBIX MOTHBOB

r) MOHHUTOpPUHT yIOBIECTBOPEHHOCTH PAOOTHUKOB TPYAOM

57. Beibepute HEBEpHOE YTBEPKICHUE:
a) MaTCpHaJIbHBIC CTUMYJIBI MOTYT 6I>ITB JACHEXHBIMU U HEACHCKHBIMU
0) IPECTHKHOCTh TPyJa ABISETCA HEMAaTepPUaIbHBIM CTUMYJIOM



B) HEMaTepHAIbHBIE CTUMYJIBI MOT'YT OBITh OPTraHU3AIMOHHBIMU U MOPaIbHBIMU
') KOMIIEHCAIIUS PacX0JJ0B Ha MOOUJILHYIO CBSI3b OTHOCHUTCSI K HEMaTePHAILHBIM CTUMYJIaM

58. Ha3oBuTe HeMaTepHuaabHble CTUMYJIBL:

a) 3apa0oTHas TU1aTa U IPEMHUH

0) MeauuuHCKoe cTpaxoBaHUE U KOMIIEHCAIUS TPAHCIOPTHBIX PACXO0B
B) Bo3MOXHOCTH KapbepHOI'O pPOCTa U CaMOpPa3BUTHUS

r) Bce oTBeTHI BepHBI

59. B ocHOBe npoliecca MOTUBALIMH JIEXKAT:
a) Ctumysl

0) BosnarpaxneHus

B) [ToTpebuocTH

r) Hemn

60. Bo3nelicTBue Ha 10 TyTEM BOCIIUTAHUS CO3HATEIBHOTO OTHOIICHUS K TPYAY SIBISETCS
O0COOCHHOCTBIO. ...

a) aIMUHUCTPATUBHBIX METOJIOB YIIPaBICHUS

0) COIMaNbHO-TICUXOJIOTUYECKUX METOIOB YIIPaBJICHUS

B) 5KOHOMUYECKUX METOJIOB YIIPaBJICHHUS

F) OpTraHHU3allMOHHBIX MCTOJIOB YIIPABJICHUA

Jucnunnuaa «MenemkMmenT». Yacts 2.

1. Onpexnenute MOCIEIOBATEIBHOCTD ATAIOB KOMMYHUKAITMOHHOTO TTpoIiecca:
a) POXKICHHE UIEU COOOIICHUS

0) mepegada cooOIEeHUS

B) KOJMPOBAHHUE COOOIICHHUS

) obecrieueHrne oOpaTHOM CBSI3H

1-A,2-B,3-b,4-T’

2. CTparernueckue 1miaHbl pa3padaThIBalOTCS HA. ..
a) HU30BOM YpOBHE PYKOBOJICTBA

0) cpeHEM ypOBHE PYKOBOJICTBA

B) YPOBHE PSJOBBIX UCIIOJIHUTEIEH

T') BBICILIEM YPOBHE PYKOBOJICTBE

3. CpenHecpoUHble (TaKTUYECKUE) TIIaHBI pa3padaThIBAIOTCS HA CPOK. ..
a) 10 5 et

0) mo 1 roma

B) 10 10 net

r) 10 15 ner

4. OCHOBY CTpPaTETMYECKUX IJIAHOB COCTABJISIET. . .

a) mpoeccrnoHaN3M U KOMIETEHTHOCTh PYKOBOIUTEISI

0) aHAJIU3 TEHJEHIINI, yTPO3 U BO3MOXHOCTEH BO BHEITHEM OKPYKEHUU
B) CTENEHb 3PENOCTH TPYAOBOrO KOJIJIEKTUBA

I') MOTHBAIIHS TIEpCOHaa



5. Puck —aro:

a) HeOaronpusiTHOE COOBITHE, BIEKYIee 32 CO00I YOBITOK

0) BCe MPEANOCHIIKH, MOTYIIHE HEraTHBHO MOBJIMATH HA JIOCTH)KEHHE CTPATETHUSCKHX IIeICH B TCUCHHE
CTPOTO OTPENICIICHHOTO BPEMEHHOTO MTPOMEKYTKA

B) BEPOSTHOCTh HACTYIUICHHS CTUXUHHBIX OCJCTBHUI MO0 TEXHUYECKUX aBapHid

I') BEPOSITHOCTb MTPOBAJIa IPOTPAMMBI ITPOIAK.

6. YpaBiieHue pucKoM — 3TO:

a) OTKa3 OT PUCKOBAHHOTO MTPOEKTa

0) KOMIIJIEKC Mep, HAIPaBJICHHBIX HAa CHIKEHHE BEPOSTHOCTH peau3alliy prcKa

B) KOMIIJIEKC M€p, HallPABJICHHBIX HAa KOMIIEHCALUIO, CHIKEHHUE, IEPEHECEHNE, IPUHATHE PUCKA WIIH
yXOJ OT HETO

I') KOMILIEKC MEPOIIPUATUH, HAIIPAaBIEHHBIX HA MOArOTOBKY K peajln3alluu pucKa

7. BeiGepuTte cpencTa nepeaayn HeBepOaaTbHONH KOMMYHUKAIIHH. . .
a) )KeCTbl 1 MUMHUKA

0) MUCHMO U PEYb

B) MHTOHAIIMU ¥ TPOMKOCTB TOJI0Ca

T') 11032 U PacIoJIOKEHUE

8. ®opmMa KOMMYHHUKAIIMA B BUJIE TTIOTOKA WH()OPMAITUX OT BBICIIIETO YPOBHS PYKOBOJICTBA K HU30BOMY
—9TO0 ...

a) BOCXOSIIINE

0) HUCXOMSAIIIHE

B) JMaroHajJbHbIE

I') TOPU30HTAJIbHBIE

9. ®opma KOMMYHUKAIIUNA, COSTUHSIONIAs KOMAH/IHBIE [IEMTOYKH OpraHUu3aluy — 3TO ...
a) BOCXOSIIINE

0) HUCXOMSAIIHE

B) JMaroHajJbHbIE

I') TOPU30HTAJIbHBIE

10. KoMMepyeckuid pucK — 3TO pUCK, BO3ZHUKAFOIIHUI:
a) Ha KOMMEPYECKUX MPEeANPHUITHIX

0) TpH 3aKITIOUYCHUN KOMMEPUYECKUX C/IETOK

B) B IIPOIIECCE pean3alliy TOBAPOB MM YCIIyT

I') B IPOLIECCE MMPOU3BOJICTBA TOBAPOB UIIU YCIIYT

11.Ha xakue BUABI IOIPA3ACISIOTCS (PUHAHCOBBIE PUCKHU?
a) BaJIIOTHBIE

0) IeHEKHBIC

B) IPOEKTHBIE

T') PUCKH paclpeesieHus: JOX0JHOCTH

12. K cBs3yromum mporeccam B ypaBiI€HUH OTHOCHT. ..
a) MJIaHUPOBaHUE

0) KOMMYHHKAITUN

B) KOHTPOJIb



') MOTHBAIIHIO

13. He3zarmrannpoBaHHbIE UCKKEHUSI HHPOPMAIIHH — 3TO. ..
a) OTBETHAsI peaKIus

0) oOpaTHast CBSI3b

B) KOJMPOBaHUE

I) CIy4aifiHble TOMEXH B CUCTEME

14. MeTopl yrpaBJIeHUs] pUCKaMH, OCHOBaHHBIC Ha Y€TKOH HACHTU(PHUKAIIMA HCTOUHHUKOB PHCKA, HOCST
Ha3BaHUE:

a) METOJIbl TUCCHUTIAIINN PUCKA

0) METO/IbI KOMITCHCAIIMH PUCKA

B) METO/Ibl YKIIOHCHHS OT PUCKa

') METOJIbI JIOKAJIU3AIMU PUCKA

15. BeimensiroT yeTsipe 6a30BBIX 3JIEMEHTA B MIpoliecce 0OMeHa HH(pOpMaIIHeii:
a) OTIIpaBUTENb, OOpaIIeHNUE, KaHa, TOTyJaTeb

0) oTmpaBUTENb, KaHAT, 0OpaTHAs CBSI3b, KOAUPOBAHHE

B) oOparieHue, KaHaj, mojy4areib, TOMEXH B CHCTEME

r) TOJIy4aTeNb, KaHal, IEeKOAUPOBaHUE, OOpaIleHHe

16. CemanTiueckue 0apbepbl BOSHUKAIOT B CUTYAIMsIX KOT/AA. ..

a) JIIOJM TOBOPSIT Ha Pa3HBIX S3bIKAX

0) JIt0[IM IPUIAIOT Pa3HbIe 3HAYCHUSI OTHOMY U TOMY K€ CIIOBY

B) COOECETHUKY KaXKETCsl HEMOHSATHOM JIOTHKA U3JI0KECHUS HH(OpMAITUu
') CTWIb p€Yd KOMMYHHUKATOpPa HE COOTBETCTBYET CUTYalUU OOLIECHUS

17. OcHOBHas 11€71b KOMMYHUKAIIMOHHOTO Mpolecca. ..
a) o0ecreynTh MOHUMaHKe HHPOpMaLUU

0) MOTHBHPOBATH TTEPCOHAI

B) OIPEACTUTH MEPCIEKTUBEI MPEATPUSTHUS

T') CIUIOTUTH TIEPCOHAT

18. KoMmMyHukanus — 3710...

a) MPOLIECC pa3pelIeHNs TPYIOBBIX CIIOPOB

0) poriecc ooMeHa uHpopmaruen

B) TIPOIIECC KOHTPOJISI Ka4eCTBA MPOTYKIIUU

T') IPOLIECC TTOCTPOEHUS CTPYKTYPhl OpraHU3aluN

19. YnpaBneH4yeckoe peieHue — 3710...

a) mpoliecc oOMeHa HHPOpMaLUel MeX1y YPOBHSIMH YIIPABICHUS
0) BBIOOp aJTbTEPHATHUBBI, OCYIIECTBIIEMON PYKOBOAUTEIISIMHU

B) IIPOIIECC aHATN3a UCXOAHON NHPOpMAITUU

I') CTOJIKHOBEHUE UHTEPECOB OTAEIbHBIX CTOPOH

20. Kakue MeToap! yrpaBJIeHHS TPEAINOIaraloT MpsMoe BO3ICHCTBUE HA OOBEKT YIIPABICHHS?
a) 5KOHOMHUUYECKHE

0) coruaabHbIE

B) IICUXOJIOTHYECKHUE

I') OpraHU3alMOHHO-aIMUHUCTPATUBHbBIE

21. I1o xakoMy IIpU3HAKY PEHICHUs JeIATCA Ha MHANBHIyaIbHbIC, KOJUIGKTUBHBIC, KOJUIETHANIBHBIC. . .
a) o cnocoOy (hukcaruu



0) 1o MeToaM pa3pabOTKH
B) IO CPOKAM pealln3aluu
T) 1O CyOBEKTY

22. Jlng Kakux peleHui XapakTepHa TIaTelIbHask OICHKA. . .
a) NHEPTHBIX

0) OCTOPOXKHBIX

B) UMITYJTBCUBHBIX

') MHTYUTUBHBIX

23. Kakoli U3 METOJ0B MPUHATUS PEUICHUN XapaKTEepU3yeTCsl MCIOJIb30BAaHUEM MMEIOLIETOCsS OIbITA
pelIeHus MOAO0OHBIX CUTYallui HA TaHHOM MPEATPHUSITHH. . .

a) METOJ] aHAJIOTUH

0) METOJT «<MO3TOBOW aTaKM»

B) METOJI HHBEPCUH

') METOJ KOMUCCHUI

24. B o0CHOBE KakMX METOJOB NPHUHITHUS PELIEHUN JEKUT HAyYHO-IPAKTUUYECKUH IOJIXOJ,
Mpeiaralomui 00padoTKy OONBIIMX MacCUBOB HH(POPMAITHH?

a) BPUCTUYECKHUX

0) KOJIJIEKTUBHBIX

B) MHMBHIYyaJIbHBIX

T') KOJIMYECTBEHHBIX

25. Tlpouecc npuHATHS PEIICHUHN SBJISIETCA. ..
a) CBA3YIOIIKM IIPOLIECCOM B YIPaBIECHUHU

0) OCHOBHOU (YHKIIUEH yIIPABICHUS

B) KOHKPETHOH (PyHKIMEH yrpaBieHUs

T') IPUHIIUIIOM YIIPaBJICHUS

26. MeTon cTpaxoBaHUs BAIFOTHBIX PUCKOB — 3TO ...
a) JIN3UHT

0) pprHUai3HHT

B) XEIPKUPOBAHUE

) pakTopuHT

27. K cHMXEeHHI0 00bEMOB BBIITYCKA U IPEKIEBPEMEHHOMY U3HOCY 000PYI0BaHUSI IPUBOJIST. . .
a) MOJUTUYECKUE PUCKU

0) mpeanpUHUMATEIHCKUE PUCKU

B) TIPOU3BOJICTBEHHBIE PUCKH

T') BATIOTHBIC PUCKH

28. SWOT-ananu3 npeaycMaTpruBaeT BBIABICHHUE U MOJPOOHOE pacCMOTpEeHHUE (BBIOEPUTE HECKOIBKO):
a) KOHKYPEHTHBIX [TPEUMYIIIECTB;

0) CUITBHBIX CTOPOH (PHPMBI

B) OJ1aronpHsTHBIX BO3MOXKHOCTEH /17151 Onu3Heca

T') cT1a0BIX CTOPOH OpraHU3AINHI

1) yrpo3 ais OusHeca.

29. Bbl KaKk pyKOBOJUTEIb 3alyMaJIHCh O HEOOXOAMMOCTH U3MEHEHHS KYJIbTYphl B CBOCH OpraHu3aIiy.
[ToMH$, 4TO OpraHU3alMOHHAs KyJlIbTypa — 3TO CIIOXKHEHIIAash KOMIO3ULUS PA3INYHbIX 110 YPOBHIO U
COJIEP’KAHUIO OTHOLIEHUI MEX Y JIFOJIbMHU, YTO Bbl OTHECETE K HUM M3 HI)KE [IEPEUNCIIEHHOTO:



a) TEXHOJIOTHH

0) LICHHOCTHbIE OPUCHTAIIUU
B) BHEIITHEE OKPYKCHHE

I') «CUMBOJIUKY»

30. Ompenenus, 4TO HEOOXOJMMO MEHATH B OPraHU3aIMOHHON KYJIbType KOMITAHUH, BbI 3alyMaJIlCh O
METO/1aX MPOBECHUS STHX U3MEHEHUH 1 PEIININ BBIOPATh YTO-TO U3 CIEAYIOIIETO:

a) U3MEHHUTH CBOIO PEAKIMIO Ha OPTaHU3aMOHHBIC KPU3HCHI

0) 3aKyIUTh HOBBIE KOMIIBIOTEPHI

B) MEPEPETUCTPUPOBATH KOMITAHUIO

I') UI3MEHUTh KPUTEPUH HArpaj U CTaTyCOB.

31. OCHOBHBIMHU XapaKTEPUCTUKAMU BHEUIHEU CPEJIbI SIBJISIOTCS:
a) B3aMMO3aBUCUMOCTh ()aKTOPOB BHEIITHEH CpPeIbl

0) U3MEHYUBOCTH U CIIO)KHOCTH BHEITHEH CPEJIbI

B) HEOIPEIEICHHOCTh ()aKTOPOB BHEIITHEH CpeIbl

T') BCE OTBETHI BEPHHBI.

32. Ha3oBUTE XapaKTEpUCTUKU KOMMYHUKALIUN B BUJIE «BUHOTPAHOM JI03bI»:
a) IOCTOBEPHOCTDH OOJIBbINICH YacTH MH(OpMAITUU

0) yCTOHYMBOCTH 0OpaTHOI CBA3H

B) CKOPOCTH nepenaynr HHGOpMaIiu

r) GopMaNbHBINA BUA

33.HazoBuTe npuuuHy BO3MOXHON HEI((HEKTUBHON peakIui pyKOBOIUTEIS Ha MOCTYMAOLIYIO K
HeMy UH(MOpMaIHIO:

a) HCKa)XCHUE COOOIICHUI

0) pupTpanus

B) HEYJIOBJIETBOPUTENbHAS CTPYKTYpa OpraHu3alun

r) “HPOPMAIIMOHHAS MTeperpy3Ka

34. ETMHCTBO pacnopsiAUTENbCTBA SIBISETCS JOCTOMHCTBOM. ..
a) TMHEHMHON CTPYKTYphl YIIPaBICHUS

0) pyHKIIMOHAIBHOU CTPYKTYPHI YIIPaBICHUS

B) MAaTPUYHOU CTPYKTYPHI YIIpaBICHUS

T') IPOEKTHOM CTPYKTYPHI YIIPaBICHUS

35. Ko siBnsieTcst CyObEKTOM NMPHUHSTHUS PEIICHHS B ICSITSIIBHOCTA OpTraHu3aIuu’?
a) ciyXalue

0) MOCTaBITUKHI

B) KOHKYPEHTBI

T') MOKYIaTEeIN

1) MEHEIKEPHI

36. KakoBa riiaBHas 3ajaya JItOJIei, 3aHATHIX B anmapare yrnpaBieHUs?

a) »¢(deKTUBHOE HCIOIB30BAaHUE W KOOPAHMHALUS BCEX PECYPCOB OpPraHM3AIUM ISl JOCTHKEHUS €e
neneu

0) ynpaBieHHE TPYIOBBIMU peCypcaMu

B) CHIDKEHHE Opaka Ha MPEANPHUATHN 32 CUCT YCHJICHHS Haa30pa 3a paOOTHHUKAMHU

I') yJIy4lIEHUE KaueCTBa U KOJIMUECTBA BBIITYCKAEMOU MPOTYKIIUU



37. Kak Ha3bIBacTCS CTPyKTypa YIpPaBIE€HHS, IIOCTPOEHHAss Ha MPHHIIAIIE JIBOMHOTO IIOMYHMHEHIS
UCIIOIHUTENCH: HEMOCPEACTBEHHOMY PYKOBOIUTEITIO CITY>KOBI M PYKOBOAUTEITIO POCKTA (1IeIeBON IPOrpaMMbl)?
a) TUHEWHas CTPYKTypa

0) muHeHHO-TabHAsI CTPYKTYypa

B) (DyHKIIMOHATIbHAS CTPYKTYpa

') MaTpUYHasl CTPYKTypa

38. Kak Ha3bIBalOTCS MOJHOMOYHS, KOTOPBIE MEPEAAIOTCS OT PYKOBOJIUTEINS K MOJYUHEHHOMY:
a) aIMUHUCTPATUBHBIC

0) mTaOHbIC

B) JTMHEHHBIE

I') IPOU3BOJICTBEHHBIE

39. Ha3oBuTe OpraHM3alMOHHYIO CTPYKTYPY C JBOMHON CUCTEMOMN NIOJYMHEHHOCTH:
a) MaTpuyHas

0) mTaOHbIC

B) JTMHEHHBIE

I') IUBU3UOHAIbHBIC

40. ®opMHUpoOBaHHE OPTaHU3AIMOHHON CTPYKTYPbl HAUMHACTCS C ONPEACIICHUS:
a) meneu

0) GyHKUMH yrpaBIeHUS

B) moa0opa nepcoHana

I') LITATHOTO PAacCIUCaHUs

41. OmpenenuTte COOTBETCTBUE MEXKAY TPEOOBAHHUAMHU K YIIPABICHYECKUM PELICHUSM U YCIOBUIMU
BBITTOJIHEHUS TPEOOBAHHIA:

a) COOTBETCTBUEC I[eﬁCTBYIOIHCMy 3aKOHOAATCIBCTBY U MOJIOKCHUAM YCTABHBIX JOKYMCHTOB KOMITAHUU
0) HaTM4YKMe y PyKOBOJUTEIEH COOTBETCTBYIOIIMX ITOTHOMOYHH

B) HAJINYME B TEKCTE YNPABIECHUYECKOIO PEIIEHUS YETKON 11EIEBOM HAIIPAaBJIEHHOCTU

1. pa3paboTKa TOMKHOCTHBIX HHCTPYKIUH U MOJIOXKEHUN 00 OTAeNax U ciayx0ax
2. CaMOKOHTPOJIb WJIM KOHTPOJIb CO CTOPOHBI IOPHUCTA
3. moBeneHue 10 KaXa0ro paboTHUKA HH(POPMAIIUHU O LEINAX, CPOKAX, UCTIONB3YEMBIX pecypcax

2—-a,1-0,3-B

42. Onpenennure NocaeA0BaTENbHOCTD 3TANOB IPUHATHS PAllMOHAIBHOIO PELLEHUS:
a) oIpe/ieNICHUE aJbTePHATUB

0) nMarHocTuka mpooIeMbl

B) BEIOOD aIbTEPHATHBBI

r) Henenojaaranie ¥ GOpMUpPOBaHUE KPUTEPUEB

1) GopMyIHMpOBaHUE OTPAHUYCHUN

1-6, 2-r, 3-a, 4-1, 5-B

43. Hanuuue KpuTepreB, KOTOPHIE MO3BOIMIN ObI ONIPEIEINTh, JOCTUTHYTA JIW MTOCTaBJICHHAS 11EIh U B
KaKOM CTEICHU, O3HAYACT:

a) KOHKPETHOCTh ]I

0) U3MEPUMOCTb IENH

B) JOCTHXKUMOCTD 1IN

') 3HAYUMOCTh 1ETH



44. HazoBuTe akTop BHENIHEH Cpe/Ibl KOCBEHHOTO BO3/ICHCTBHUS.
a) MOCTABILHUKHN MAaTepHaJIOB

0) KOHKYpPEHTHI

B) 33724

') COCTOSTHUE DKOHOMUKH

45. OaHoi U3 XapaKTEPUCTUK BHEIIHEH CPeabl ABISETCA. ..
a) CJIO)KHOCTh

0) mpeacKa3yeMocThb

B) YIIPaBIISIEMOCTh

') CTaOUIILHOCTh

46. OgHOI U3 BHYTPEHHUX MTEPEMEHHBIX OpraHU3aluu SIBISETCS. . .
a) CTPYKTypa OpraHu3aluu

0) 3aKOHBI M TOCYJITAPCTBEHHAS BJIACTh

B) OTpedUTENH

') COCTOSTHUE DKOHOMUKH

47. Kakue oCHOBHBIC IEPEMEHHBIE B CAMOI OpraHU3aIiK TPeOyIOT BHUMaHUS PYKOBOACTBA?

a) 1IeJIN, CTPYKTYpa, 00bEM yIpaBJIeHUs, 33Ja4d U CIICHUAIN3ALUs, TEXHOJIOTHS U MEXaHU3aLlUs, JIFO/IH.
0) pasHooOpa3ue Ienel, Ienu NoJapa3leieHul, CTPYKTypa, 3aJadd W XapaKTEepPUCTHKA 3ajad,
TCXHOJIOTUsA, JTFOOU.

B) 1I€JIM, CTPATETUs, 3a]Ja4l, TEXHOJIOTHsl, KOMMYHHKAIUH.

I') LeJH, CTPYKTYpa, CIeLHaTIN3alus, 3aJa4l, TEXHOJIOTHSL, JTFOIH.

1) LeIH, CTPYKTYpa, 3a7a4i, TEXHOJIOTHSI, JTFOH.

48. OueHKa COCTOSTHHS U IEPCTIEKTUB PAa3BUTHUS, BAKHEHUIIINX C TOYKH 3PEHHs OpraHU3aluH, CyObEKTOB
1 (aKTOPOB OKPYKAIOIIEH CpeJbl MPSIMOTO U KOCBEHHOTO BO3EUCTBUS — 3TO ...

a) CTpaTeru4ecKoe ynpaBJeHUE

0) aHaTM3 BHEIIHEH CPeIb

B) aHaJIN3 BHYTPEHHEN CpeEJIb

T') IJIAaHUPOBAHHUE

49 . KondpmukTr — 370...

a) OTCYTCTBHUE COTJIacus MEXIy ABYMs U 0oJiee CTOPOHAMHU

0) cOoii B paboTe CHCTEMBI, KOTOPOT'O HEOOXOIUMO 00s3aTEIIBHO N30eraTh
B) TIOBBILIEHHAS Pa3paKUTEIbHOCTh, OLIYIIIEHUE TyCTOTHI

I') MOKa3aTeb BEICOKOTO KayeCcTBa PabOThI KOJIJIEKTHRA

50. KoHpukT, mpuBOIAIINI K MTOBBIIICHHUIO 3G ()EKTUBHOCTH OpraHU3aIlNK, Ha3bIBAIOT..
a) G yHKIIMOHATLHBIM

0) mucyHKIIMOHAILHBIM

B) JUCKPETHBIM

') OpraHU3aIMOHHBIM

51. K MO3UTHBHBIM MOCIEACTBUAM KOH(PIUKTA OTHOCST. ..

a) yKpeIuleHue B3aMMOOTHOILICHHSI, yMEHBIICHNUE €TUHOMBICIIHS, POCT KBATU(HUKAIINH, YXYALICHHE
MOPJTbHO-TICUXOJIOTHYECKOTO KJIMMaTa

0) yKpermieHHe CIUIOYeHHOCTH, KOHCOIMIAIMS TPYII, POCT TEKYYECTH KaIpOB

B) CHIDKEHHUE TTPOU3BOIUTEIBHOCTH TPY/Ia, POCT TEKYUECTH KaIpOB

I') YKpeIieHHe COTPYJHHYECTBA, CTAOMIIBHOCTh BHYTPEHHUX OTHOILICHHIA, TIOBBIIIICHUE Ka4eCTBa
MPUHUMAEMBbIX PEIICHUN



52. K BHeNIHUM KOH(IUKTAM OTHOCST. ..

a) MEXTPYIITOBON, MEXAY JUYHOCTHIO ¥ TPYNIION, BHYTPHIIMYHOCTHBIN
0) MEXIMYHOCTHBIN, BHYTPHINYHOCTHBIH, MEKXTPYIITOBON

B) BHYTPWJIMYHOCTHBIN, MEKY JTIMYHOCTHIO U TPYIIION, MEXIMYHOCTHBIN
I') MEXJINYHOCTHBIN, MEXY JINYHOCTBIO U I'PYNIION, MEKIPYIIIOBOM

53. Ecniu cTOpOHBI MaJIo 3aMHTEPECOBAHBI B pa3pelieHNH KOH(IINKTA, HO MBITAIOTCS COXPAHUTh
BUJMMOCTh XOPOIINX OTHOIICHUH, OHH UCTIONB3YIOT

a) CTPATeruio yxo/a oT KOH(MIUKTA

0) cTpaTeruio MPUCTIOCOOICHHS

B) CTPATETUIO MPUMUPEHHUS Yepe3 MOUCK KOMIIPOMHUCCa

T') CTpaTeruio KOH(PppoHTAIIUN

54. HazoBute pakTop BHEIIHEH CPEIbl MPSIMOTO BO3ACHCTBUS.
a) IOCTaBIIUKHU

0) COCTOSTHUE YIKOHOMUKH

B) MepcoHa (PUPMBI

') CTPYKTypa OpraHu3aIuu

55. HazoBuTe nmpu3HaKku OpraHu3alyu:
a) HaJTM4Iue 1eIu

0) 000CO0JIEHHOCTD

B) 9KOHOMHUYECKas 3PPEKTUBHOCTD

T') IPOU3BOJICTBO MPOIYKIIUU



[Tpunoxenue 9
OO0pa3ubl NPAKTHKO-OPHEHTHPOBAHHBIX 3aIaHU I
3 cemectp
3amanue 1. (OIIK - 1, V1)

[locne ycmemHoro OKOHYaHHMS YHUBEPCHUTETA IO CHEHUATBHOCTH «MeHeKMEeHT» AHIpen
KykoB moctynmun Ha pabory B ¢dupmy «Hapmxwius» B KauecTBE MEHEIKepa 0
BHEIITHEOKOHOMHUUYECKOW JesTeNbHOCTH. Yepe3 Tpu Mecsna AHAped ObLT BKIIOYEH B TPYIITY
CHEIHATUCTOB (PHPMBI, KOTOPOU OBLIIO TOPYUEHO MOATOTOBUTH MPEIOKESHHSI IT0 PACIIMPEHUIO 00BEMA
MEXKIYHApOIHbIX onepaunil. Pupma «Hapxumusy» sSBisjiach OJHON U3 BEIYUIUX B MPOJBUXKEHUHU HA
POCCHUICKOM pBIHKE HMIIOPTHOM OBITOBOWM TEXHUKH. [I3-3a BBICOKMX TAMOKCHHBIX MONUIMH Ha
BBO3HMMYIO T'OTOBYIO MPOIYKIIUIO PYKOBOJICTBO KOMIIAHUI PELINIIO MPOU3BOIUTE COOPKY psiia 00pa3IoB
ObIToBOM TexHuku B Poccun. I'pynme ObIJIO MOPYYEHO NPOBECTH OLEHKY OTKPBIBAIOLIMXCS
BO3MOKHOCTEH M O0XXHMJAEMOI0 pUCKa B PEalM3aldMd TAKOTO pelIeHHs. PykoBoauTens rpynmsbl, B
KOTOPYIO BXOJIUJ AHJIpell, MOMPOCUI €ro MOArOTOBUTH MPEABAPUTEIbHYIO OLICHKY CUTYAIlMH, a TaKKe
CIHCOK BOIIPOCOB, OTBETHI Ha KOTOPHIE JOKHBI OBITH MOJy4EHBl OT PYKOBOJCTBA U MOApa3eIeHUN
KOMITaHUH.

[IpencraBwpTre ceds Ha MmecTe AHapes. Kak Ob1 Bol BeIOTHMIN 3aaHUE PYKOBOIUTENS TPYIITHI?

3ananue 2. (OIIK-1, V1)
Ha npumepe n3BectHol Bam KoMITaHUM 3am0JIHUTE TAaOIHILY:
Ob6mue menn, kotopeie B | Cnemmduueckne menn win | KOHKpeTHBIE  OSHCTBHUS WU

paBHOﬁ MCpEe pasaciArOTCAd | 3a4a4u, KOTOPBIC | IIaru, KOTOPKBIC IIO3BOJIAT
YICHAMU I'PYIIIbI CHOCOﬁCTByIOT JOCTHKCHUIO | BBIIIOJIHUTD CHCL[I/I(I)I/I‘ICCKI/IC
O6H_II/IX ueﬂeﬁ OCJIN MK 3aJa49n

3amanwue 3. (OIIK-1, Y1)

Oubra IletpoBHa pemniia co3aath CBOi Ou3Hec. Y He€ ObuIa 1eb U Me4Ta, K KOTOPOW OHA JaBHO
crpemmiack. OHa BBISICHUIIA, YTO OKOJIO OJHOTO U3 Y4eOHBIX KOJUIEIKEH COBEPIIEHHO OTCYTCTBYIOT KaKHe-
mbo kade mnm crosoBble. B3siB kpenmuT B OaHKE, OHA peIIWia OTKPHITh HEOOJBIIYI0 3aKyCOYHYIO
HEeMoAaNnEKy OT KOJJIeKa, TaK KaK OblIa YBEpeHa, 4To JAeo moinér xopomo. Tak u cay4mnock. [lonroaa
3akycounast Onbru [1eTpoBHBI OIB30BaIaCh OTPOMHBIM CIIPOCOM, B Y He€ Bceria Obltn KimneHTsl. Ho 3aTem
Omnpera IleTpoBHa, Kak yMHBIM HpeANpUHUMATENb, MOHSIA, YTO OM3HEC HY)KHO pacummpsaTh. Hauath oHa
pelmia ¢ i3MEHEHHs MEHIO, Iepe Hell cTasl BBIOOp M3MEHUTh MEHIO, BKII0Yas Ty/a MOJHOICHHbBIE 00epbl,
ctoumocthio oT 300 pyOneir, wnm QupMEeHHBIE 3aKyCKH CTOMMOCTBIO He Oozee S0pyomeit. OHa
MOHUMAJIA, YTO HYXXHO PaCIIUPSTHCS, M MMOCKOJIBKY Y BCEX XOPOIIMX 3aKyCOYHBIX YK€ OBUIH MOTHOIICHHBIE
o0e/bl, OHA W peluia BKIOYHTh MMeHHO ux. Torma Ombra I[lerpoBHa M3MeHWIa MeHIO U Opocuiia Bce
CBOOO/HBIC (PHAHCOBBIE CPEJICTBA HA HOBBIE 00e/1bl. Ho cImycTsi MecsI] OHa MOHIIA, YTO JieNia 3aKyCOYHOM
3aMETHO YXY/IIIWINCH, TOKYMATENeH CTaao Majo U MPOYKTHI JJist 00€10B OBICTPO MOPTHIIMCH M TIPOTIAIAIIH.
Emé uepes aBa mecsia Onbra [lerpoBHa Oblia BBIHY)KIEHA 3aKPBITh CBOIO 3aKyCOUYHYIO. 3ananue: Kakue
OmMOKK TpU TUIAHUPOBaHUM JesTeabHOCTH aomycTiina Omnbra IlerpoBHa? Kak Obl BbI MOCOBETOBAIU
neiictBoBath Onbre [lerpoBHe? OTBeT 00OCHYHTE.

3ananue 4. (OIIK-1, V3)

Heckonpko et Hazaj pyKOBOJICTBY IpYIITbl KOMIIaHUH «D(Ko» (0enropoackuii mpon3BOIUTENb
pPacTUTENILHOrO Macja U MallOHe3a) 4yyTh ObLIO HE MPUIUIOCh CBEPHYThH CYIIECTBEHHYIO YacTh CBOETO
OuzHeca — mepepaboTKy IMOJICOTHEUYHUKA U caxapHOW cBeKJIbl. Ha OTKPBIBIIMXCS TOTAA IBAALIATH
CEJIbCKOXO03SICTBEHHBIX MPEANPUATHIX PAaOOTHUKHM OTKAa3bIBAIMCh PabOTaTh M Hapyllald TPYJOBYIO
mucuuruinay. CaMblii TPOCTOH U, Ka3anoch Obl, 3 (PeKTUBHBIN c1TOCOO HACTPOUTH YeJIOBEKa Ha paboTy
— IUIaTUTh XOPOIIYIO 3apIuiaTy — He cpabarbiBai: oau padortaTh HEe XoTenu. Jljisi GOJbIIMHCTBA
paOOTHHUKOB JI€HbI'M — 3TO aOCTpakTHas BEllb M BOBCE HE MOBOJA OBITh HCIHOJIHUTEIBHBIM H



obs3aTenpHBIM. FO. CkoOMMKOBa, AUPEKTOP XeaAXaHTUHTOBOM Kommnanuu «Green Streety», oTMedaet, 4To
JUTSL TAKOW KaTEeroOpHuH JII0CH BaKHEe U MOHATHEee 0a30Bble MOTPEOHOCTH: MHIIA, OJICKAA, KPHIIIA HaJI
rOJIOBOM, — YTO CO3/1ae€T HeMajble TPYIHOCTH B YaCTH WX MaTepHajbHOW MoTuMBauuu. Pasnuia B
MOHMMAHWH >KU3HEHHBIX [IEHHOCTEW MEXIYy MPOCTHIMH Pa0OYMMHU U YIPABICHIIAMH CYIIECTBYET C
He3araMATHBIX BpeMeH. JIeHbru JUuisi HU3KOKBaNU(UIIMPOBAHHOTO IEPCOHAIA HEPEIKO UMEIOT 3HaUCHHE
KaK perpeccuBHAsl Mepa — MOJI CTPaXxoM JCTIPUMHUPOBAHUS JTIOAN MOTYT, TaK WU HHA4YE, UCIIPABIISTH
cBoe noseaeHue. Ho onu Bpsn nmu Oynyt paGoTarh Jydllle B HaJexJe Ha Oojiee BRICOKHE JOXOJbl. B
HEKOTOPBIX, OCOOEHHO MBIONIUX CEThCKUX MECTHOCTSX, MHOTHE KOMIIAaHWH BHITUIAYUBAIOT OOHYCHI HE
caMoMy pabOTHHKY, a KOMY-TO M3 YICHOB €r0 CEeMbH. DTO TMO3BOJSET CaMOMY paOOTHUKY OOpecTH
COOCTBEHHYIO 3HAUUMOCTH B KPYTY JIFO/ICH, MHEHHUEM KOTOPHIX OH JIOPOKHT.

Bompocsl u 3amanus: 1. OmnpenenuTe THAN MOTHBAIMM PaOOTHUKOB B JIAaHHOW CHUTYyaIluu. 2.
CornacHbl 1 Bbl C MpejlaraéMbIMd METOAAaMHU MOBbIIeHUs MoTuBauuu? 3. Kakue emie mMeTojbl
MOTHUBAIIMM U CTUMYJIMPOBAHHS MOTJa IPUMEHUTH KoMranus «dxro»? 4. Kakue MeToIbl KOHTPOJIS
paboTsl epcoHana Bel Obl pekoMeHA0BaIN IPUMEHATh B opranu3anuu? 5. Kakue MeTo sl MOTUBAIIUN
OynyT 3 PeKTUBHBI AJI IEPCOHATIA «CUHEBOPOTHUIKOBBIX TPOQECCHI» B OpraHU3AIUIX, BETOMCTBAX ?

4 cemectp
3ananue 1 (OIIK-1, V2)



AHnpeli 3WHOBBEB, TEHEPATBHBIN JUPEKTOP METALTYPrUYECKOH KOMITAHWH, JHOKJIAIbIBAJ
CoBeTy IUPEKTOPOB OPraHU3alMOHHOE MOCTpOeHUE KoMmaHuu. (Cxema CHpPOEKTUPOBAHHOW WM
OpPraHMU3aIOHHON CTPYKTYpPBI H300pakeHa Ha PUCYHKE.

Coser
- AHPEKTOPOB
Kanuensapus l
H MOMOIIHHKH [Ipasienne
I eHepaIbHBIH
JHPEKTOp -
I'pynna Ca43b ¢ oome-
0e3omacHOCTH CTBEHHOCTBIO
PHHAHCOBOS YnpasneHue ITpoH3BOACTB. Kommepu.
yIpaBiIeHHe MO MepcoHany yIpaBiIeHHe yIpaBIeHHe
A TIOMHHHEBBIH IIpokaTHBIH
3aB0] 3aB0J
3aBoa Tapsl MeoenpHas
H YNIaKOBKH dadbpuka
I THHO38MHBIA 3aB01 UBETHEIX
3aBO METaLI0B
CrpouTensHas MamuHOCTp.
KOMIIaHHA 3aBOJ
-\
BremHeTOopro- JnexTpHuecKad HHBECTHIIHOH.
M ()
Bag pupma KOMMAHHS KOMMaHHA

CxeMa opraHu3alMOHHON CTPYKTYPhl METAJUTYPrHUSCKONW KOPIIOPALINY, IpeyiaraeMas AHApeeM
3MHOBLEBEIM

Kornma ogua unern CoBeTa CIpOCHII €ro, 9YTO OH JyMaeT O TaKoW OOJIBIIONW YUCICHHOCTH JTIOJIEH,
MOJYMHEHHBIX €MY HEMOCPEACTBEHHO, AHJIpEH OTBeTHI: «S HEe Bepl B TEOPHUIO, COTJIACHO KOTOPOU
PYKOBOJUTENH JOJDKHBI MMETh OTPAaHMYEHHOE YHCJIO MOMYMHEHHBIX. DJTO pa3da3apuBacT pecypchl U
co3naét Oropokparuro. Bce Mon momunHEHHBIE — XOPOIITUE JIFOAW M 3HAIOT, YTO OHU JOJKHBI JenaTh. B
M00yI0 MUHYTY OHH MOTYT OOpaTHTHCS KO MHE 3a MOMOIIBI0 B PEIICHUH JIOOBIX mpodieM. OHU
WCIIBITHIBAIOT YYBCTBO OJIM30CTH K PYKOBOJICTBY.

Kpowme Toro, s mpeanounTaro 3HaTh U3 MEPBBIX PYK, KaK KX bl U3 HUX paboTaer, U yKa3aTh Ha
omuOKM HeMeIeHHO. W ecnu 3aBeayronuii cekipeld B OOJBIIOM YHHUBEPCATLHOM Mara3mHe MOXET
uMeTh B momunHeHuu 25-30 dYenoBeK, TO S MPOCTO JOKEH OBITh CIOCOOCH YIPaBISTh XOTS OBI
NEBATHAIIIAThIO. B nomonHeHue, He-CKOIbKO MOJYMHEHHBIX HEJIOCTATOYHO 3arpy’Kal0T PYKOBOIUTEIIS
paboToif, U s mojararo, 4TO BBl MMOCTABHIIM MEHS Ha ATy OJDKHOCTB ISl TOTO, YTOOBI sI paboTan Ha
KOMITAaHHUIO BECh paOOUnil ICHBY.

3amanue: 1.K kakoMy TUITy MOKHO OTHECTH JaHHYIO CTPYKTYPY — K IEHTPaTU30BAHHBIM WIIH
neneHTpaim3oBaHHbIM? 2.Kakyto ommOKy gomyckaer AHAped 3UHOBBEB MPH CO3JaHUU CTPYKTYPHI?
3.XBaTuT 1 AHJpE BPEMEHU Ha YIpaBJICHUE TaKUM KOJWYECTBOM Jitoaei? 4.Cunrtaere M Bbl, UTO
Takasi CTpyKTypa CIiocOOCTBYET TMOKOCTH OpraHU3AIHMH, TO €CTh CIIOCOOHOCTH OBICTPO pearupoBaTh HA
M3MEHEHUs BHENIHeH cpenbl? 5.Kakoii, mo-pameMy MHEHHUIO, JOHKHA OBITH HOPMa YIPABISIEMOCTH IS



TEeHEPAIbHOTO JHUpPEKTopa B MOA00HOW opranusanun? 6.Kakue anbrepHaTHBHBIC TOIXOIBI K
MOCTPOSHHIO OPraHU3aliy BO3MOXKHBI B JaHHOH cuTyarun? OO0bSICHUTE CBOIO MO3UIHIO. 7. UTO B cebs
JTOJDKHA BKJIFOYATh MPOrpaMMa OpPTraHU3aIlMOHHBIX U3MEHEHUH?

3ananue 2. (YK-10, V1, V2)

Uctopus kommanuu «Bacabu» 6epér cBoé Hayano B 2003 roxay, korna B MockBe Ha IPOCTIEKTE
MenukoB OTKPBUICS MEPBBIN ATOHCKHI pecTopad «Bacabu». OCHOBHBIM HANPaBJICHUEM JIEITEILHOCTH
KOMIIAHWU CTajJl0 Pa3BUTHE CETH PECTOPAHOB SIMOHCKOM KyxHH «BacaOu» M WTaNbSHCKOW KyXHHU
«Pozapuo».B Hacrosimiee BpeMs B COCTaB TPYMIbl KOMIIAHUNA BXOMST 3aBEJCHUS, PACIIONOKEHHbBIE B
Cankr-IlerepOypre, Mockse, Uepenosiie, [Ickose, Benukom Hosropone,Koctpome, CrikThiBKape. B
CrikThiBKape pectopaH «Bacabu—Po3apno» cranm moiab30BaThCsi OTPOMHOM TOIMYJISIPHOCTBIO Cpa3y
IIOCJIE OTKPBITUS B TOProBoM Komiulekce «MroHb». IloceTuTenn OXOTHO OpraHHU30BBIBATM Tam
KOPIOpaTUBHbIE NMPA3THUKU, YCTPAaUBAIU THU POXKICHHS Ui AETEl, NMPOCTO MPOBOIWIA BpeMs B
xopourei komnanuu. KauecTBo 01110/, cuctemMa CKUIOK M OOHYCOB IpHBIIEKana BcE O0ble U 0oJbIIe
nmo0uTeNe AMOHCKON U UTATBTHCKOW KyXHHU.

Hactynun 2014 ron, xoTopblii NpUHEC HEBUAAHHOE paHEE HANPSDKEHHE B MEKIYHAPOIHBIX
oTHomeHusx Poccum co MHorumu crpaHamu. CaHKUMH, NpPEANPUHATHIE 3amafoM,  BbIHYIWIN
poccuiickoe pyKOBOACTBO NPUHSATH OTBETHBIE Mephl. Haila cTpana nmomnuia no myTy NpoTEKIMOHU3MA
OTE€YECTBEHHON 3KOHOMUKH — ObUT MPUHSAT 3aIpeT Ha BBO3 MHOTUX BUIOB 3apyOekHOM npoaykiuu. Beé
Obl HUYero, HO KoMmaHus «BacaOu» HEOXXMIAHHO MOTepsia MPOBEPEHHBIX MOCTABIIMKOB PHIOBI U3
Hopgeruu. Ilo cytu, pecTopanbl JUIININCH OCHOBHOTO CBHIPBS JUIsl IPUTOTOBJICHUS OO SATOHCKOM
KyXHH — Jj0cocsi. CTano HEBO3MOXKHO MPUTOTOBUTH 110 TPATUIIMOHHOMY PELENTy KJIACCHUYEeCKUe CYIIH,
caMmble TPOCTBIE POJUIBI «CSAKE-MaKu», U, K BEIMKOMY COXKAJICHUIO MOCETUTENEH, — JTI00UMbIe BCEMHU
poiutsl «punanenshus».Ha nunax 3aBcernataeB pecTopaHa MOSBISIOCH BhIpaXXEHHE pa30vyapoBaHMUs,
Korja oQUIMaHThl COOOIAT UM O HEBO3MOXXHOCTH MPUTOTOBUTH UX TOOMMBIE Oirona. HekoTopsie
Ja)ke BCTaBaJId M yXOJMWJIM, HE ejlas 3akKa3blBaTh uyTO-TO Apyroe. CurTyauus Obuia KPUTHUECKOM.
JIUPEKTOp CBHIKTHIBKAPCKOTO (puimana CpovyHO Jall yKa3aHHE IMOBapaM HaWTH XOTh KaKyl-HHOYIb
3aMeny Jiococto. OTHOBPEMEHHO OH MPOBEN Oeceay ¢ 3aMECTUTEIEM IO CHA0XEHUIO W TOT oOeral
aKTUBU3UPOBATh pabOTy MO MOUCKY JPYroro rnocrapuiuka. [loBapa 10CTOIHO CHIpaBUIINCH C 3a/laHUEM,
3aMEHUB JIococsi Msicom Kkpaba. Koneuno, «pwmanenshuro» NOBTOPUTH HE YHAIOCh, HO OBUIN
pa3paboTaHbl HOBBIE POJUIBI, OTJIMYAIOIIUECS OT «puinanenbPpuu» TOIBKO 00EPTKOM —MsIco Kpada
BMecTo Jiococs. HoBoe 01110/10 cTasnio mo3uIMOHUPOBATHCS KaK aHAJIOT CaMbIX MOMYJISPHBIX posuioB. [1pu
3TOM MsICO Kpaba ObLIO JOpOXKe JI0CoCs, HO IIeHa Ha poJIIbl He Oblia MOJHATA. DTO MO3BOJIMIIO €CIIH HE
CHAacTH CHUTYyalMIo, XOTS Obl BPEMEHHO «CIVIAMUTh» MpoliemMy. 3aMEeCTHTENb M0 CHAOKEHUIO
CBIKTBIBKapCcKOro ¢uinana «Bacabu» npoBén orpoMHyI0 paboTy 10 MOUCKaM, 0TOOPY U MEPEroBopam
C BO3MOXHBIMHU TIOCTaBIIMKaMu. B nutore emy octaBanoch BEIOpaTh MEX Ay 1aTbHEBOCTOUHBIM PHIOHBIM
INPEANpPUATHEM U HEOKUJAHHO TOCTYNUBIIMM IpeanokeHueM wu3 Ywumu. [locoBeroBaBHmIMCH C
JTUPEKTOPOM, CHAOKEHEI OCTAHOBUJI CBOM BBIOOP HA UMIIHIICKOM JIOCOCE — ITPH COTTOCTAaBUMOM KaueCTBE
3TO CBIPHE OKA3aJI0Ch HAMHOTI'O JIEUIEBIIE JAIbHEBOCTOYHOTrO. Uepe3 Tpu HEJEeNH Iociie NpeKpaIleHUs
MIOCTABOK JIOcOocs, B pecTopaHe «Bacabu—Po3apro» HakoHeI[ CHOBa MOSBUJINCH JTI0OMMbIE BCEMU POJLIBI
«puna-genppus». Bckope MOCTOSHHBIE MOCETHTENM BEPHYNINUCh, U OOBEMBI MPOJAX BBHIIUIM Ha
MPEKHUI YPOBEHb.

3ananue: llpoananusupyiite mpoueccsl U SABICHHUS, MPOUCXOIALIME B  COLMAIBHO-
HSKOHOMMYECKOI cHcTeMe rocyJapcTBa M HMX BIMSHHME Ha JEATEIbHOCTh opranuszanuu. OneHuTte
COCTOSIHUE MAaKpOIKOHOMHUYECKOH cpenbl. Kakue ¢akTopsl MHUKpOCpEIbl OKa3aluCh BOBIICYECHBI B
naHHyto cutyanuio? OObsICHUTE MEXaHU3M BO3/IEHCTBUS MAKPOCPEIbl HAa MPEANPUATHE OTIOCPETOBAHHO
yepe3 MUKPOCPENY B JaHHOW CUTyalMu. J[aiiTe OEHKY NEUCTBUSM PYKOBOJCTBA KOMITAHUU.

3ananue 3. (OIIK-1, V4)

JlupexTop KOMITaHWUH, U3YYHB OTYET, OOpaTHSI BHUMAHHE, YTO €r0 COTPYIHUKH YacTo OepyT
OOJBHUYHBIE, TUIOXO CIIPABIISIFOTCS C MOCTaBICHHBIMU 33a/1adaMy U BOOOIIe paboTatoT HeI(DPEeKTUBHO.
B cBsi3u ¢ 3THM MeHemKepy MO  MEPCOHANy OBUIO TOPYYEHO TMOATOTOBUTH MPEIIOKEHUS IO



03710pOBJIIEHUIO 00CcTaHOBKHU. [lepBoe, 4To caenan MeHemIKep — MPOBEI OMPOC C IENbI0 BBISICHUTD, KTO
KaKMMHU 3a00JIC€BaHUSMHU CTPAJaeT, YTO HE YCTPaWBACT COTPYJHHKOB B paboTe M B KOMIIAHWHU, YTO
xorenu Obl ymyummth. M3 500 4yenoBek COTPYIHUKOB aHKeTy 3amonHuiau jumb 10% U decTHo
HaMKCaJIH, YTO HUYEM He OOJICIOT M BCE YCIOBUS HUX YCTpauBaroT. MeHeKep MO MepCOHaTy PelIn
pa3zpaboTaTh HporpamMmy O3J0pOBJIEHHS, HCXOAs TOro, Kakoil oH Buaen mnpobnemy. Kommnanus
npeJyiaraiga CoOTpyAHUKaM OpOCUTh KypUTh, IPABUIIbHO IUTATHCS, 3aHATHCA criopToM. bbut 060pynoBan
MUHUCIOPT3aJl CO CIIOPTUBHBIM O(UCHBIM HMHBEHTapEM, a TaKKe COTPYIHUKAM OBLIM OOellaHBI
HeOOoJIbIINE eXEeMECSYHbIe MPEMHUM 3a OTKa3 OT CUTapeT U 3a COpOoIIeHHBIE Kuiorpammbl. OgHAKO
OKUJAeMbIX pPE3yJbTaTOB IMporpaMMa He mpuHecna. Jlumb HeOOMbLION MPOILEHT COTPYIHUKOB
OTKAa3aJICsl OT BPEIAHBIX MPUBBIYECK U CTAJI CIIEAUTD 32 COOCTBEHHBIM 3/J0POBbEM.

3amanue: OneHuTe KOMMYHUKALIMOHHBIE MpolLecchl B opraHuzauuud. OObsICHHUTE, MOYeMy
nporpaMMmy He cpabortana? Ilpeanoxure peKOMEHIAIMM 10 MOBBIMIEHUIO 3(PPEeKTUBHOCTH
KOMMYHUKaIUA B PACCMOTPEHHOW OpraHU3aI1u.

3ananue 4. (YK-10, ¥V3)

B kpymHoMm ropoae umcieHHOCTHIO 1300 ThIC. YenoBeK OBUI TMOCTPOCH TOPTOBO-
pas3BiekatenbHbld HeHTp «Bonra». TPL[ «Bosra» Haxoautrcs B ONHOM W3 CaMbIX OKHUBJIEHHBIX U
I'YCTOHACEJICHHBIX PallOHOB ropojJia U CO3/1aeT BAXKHYIO COBPEMEHHYI0 MH(PPACTPYKTYpPY OBITOBBIX U
pa3BiIeKaTENbHBIX YCIYT, KOTOpas B 3TOM pailoHE HEAOCTaTOYHO pa3Buta. [IpoekT peanusyercs
KpYIHEWIIUM B PErHoHE JAeBesionepoM. B mpocTpaHCTBe COBPEMEHHOIO MSATHYPOBHEBOTO LIEHTPa Ha
apenayemoit miomaau 6onee 65000 KB.M. pa3MeCTATCS Mara3uHbI U3BECTHBIX MAPOK OJI€XK/IbI, 00YBU U
aKceccyapoB, Ipeanpusatus chepsl yeiyr, GUTHEC IIEHTP ¢ OacCeitHOM, KHHOTEaTp, 30Ha pa3BIICUCHUI
Y IPOJYKTOBBINA THIIEpMApPKET. BHYTpH TOProBo-pa3BieKaTeIbHOTO LIEHTPA paciioiaraeTcs KOHLIepTHas
crieHa ¢ mpoecCHOHaIbHBIM 3BYKOBBIM U CBETOBBIM 00OpyaoBaHueM, crieipddexramu. Teppuropus
Bokpyr TPII 6naroyctpoena, cienaHa JONOJHHUTENbHAS MapKkoBKa Ha Oonee yem 1500 mammHo-MecT,
coxpaHeHa Onm3iexarmas npupoaHas 3oHa. O6mas miromane TPI[ — 150 000 kB.M. Apenayemas
wiomaas TP — 6osee 65 000 kB.M. Ycmyrn ABTOMaTH3MpOBaHHAS ITOA3EMHast TapKoBKa (OecriaTHas
B TE€YCHHE 5X YacoB W IuIaTHas Oosiee STH 4acoB) ApeHzia TOProBBIX IUTOMAAeH ApeHna opUCHBIX
IOMeIleHU ApeHa peKJIaMHbIX TUIOIIAAEH.

3aganue: Onpenenure v NpOaHATH3UPYHTE PRIHOYHBIC ¥ CIEIU(PHYESCKAE PHCKU peaTi3aum
npoekta TPL[ «Bonray.



[Tpunoxenue 10
IIpumepHbIil epevYeHb BOMPOCOB K 3a4eTy Mo aucuumimie «MeHem:kmeHT» (3 cemectp)

. Onpenenenue MOHATHS «MeHeIKMEHT». COOTHOIIEHNE OHITUN «YIPABJICHUE» U «MEHEIKMEHT.
. llemu, 3a1aui 1 OCHOBHBIE KAaTETOPUU MEHEIKMEHTA.

. Bunpl MeHepkMeHTa U UX QyHKIUH.

. Cucrema yrpaBiieHUs: IOHITHE, COCTABJISIOIINE.

. CymHoCTh NOHATUS «MeHeKep». OCHOBHBIE TpeOOBaHMSI, IPEABABIIAEMbIE K MEHEKEDPY.

. YIIpaBieHYECKHE POJIU MEHEKEPA U TUIIBI €TI0 TOBEACHUSI.

. CopepxaHue MOHATHS UMUK pyKOBOIUTENs». OCHOBHBIE COCTABIISAIONINE UMHUIKA PYKOBOIUTEIS.
. Ucroprueckue acieKThl pa3BUTHSI OPTaHU3ALMOHHO-YIIPaBICHYECKOM eI TeIbHOCTH.

. OpranuzanroHHO-yIIpaBiIeHYECKas ACSITENbHOCTD.

. Oprann3aloHHO-YIIpaBICHYECKHE MTPOLIECCH B OpraHU3aIiu.

. 3aKOHOMEPHOCTH U MPUHIIMITBI MEHEKMEHTA

. OCHOBHBIE METO/IbI MEHEKMEHTA. X XapakTepucTuka.

. DKOHOMHYECKHE METO/Ibl MEHE)KMEHTA.

. AIMUHHUCTPATUBHO-IIPABOBBIE METO/IbI MEHEIPKMEHTA.

. ConnanbHO-TICUX0JIOTUYECKUE METOIbl MEHEI)KMEHTA

. Menemxep u ero 3agaun. Poiau menemxkepa.

. [llkoya Hay4HOTO MEHEIKMEHTA.

. lllxona amMUHUCTPATUBHOTO YIPABICHHUS.

. [lIxo1a yenoBeYeCKUX OTHOILIEHHH.

. IlIxosia HayK O MOBEACHUH.

. llIxoya Hayku ynpaBiaeHUs (KOJTMIECTBEHHBIN MOIXO.).

. [IpotieccHblii MOAX0 B MEHEHKMEHTE.

. CucTeMHEBIN TOXO0I B MEHEKMEHTE.

. CuTyaTHUBHBINA MOJAXO] B MEHEHKMEHTE.

. CoBpeMeHHbIE KOHIIETIIIMA MEHEI)KMEHTA

. Oco0eHHOCTH POCCUICKOTO MEHEIKMEHTA.

. Monenu meHemxkmenTa. X xapakTepucTuka.

. 3aKOHBI YIIpaBJICHUS U UX MPUMEHEHHUE Ha MPAKTHUKE.

. Ctumm ynpasneHust U 3QPEKTUBHOCTh UX MPUMEHEHUSI.

. Muccust opranu3anuu: noHsTue, BUJbI

. Muccus opranuzanys: Ha3HauY€HUE, MOAXO0/bI K pa3padoTKe

. Llenu opranu3anuu u TpeOOBAaHUS K HUM.

. [loHsiTHe 1IeTM U ee posib B MEHEIHKMEHTE. Buibl 11e1eil B MEHEKMEHTE.

. [IpuHLUMIIBI LIENenoNaranus

. DOpMUPOBAHUE U PAHKUPOBAHUE 1IETIEH.

. IlonsTHe u knaccupukanus GyHKIUN ynpaBieHus

37. OcHOBHOE coJiep)KaHNE KOHKPETHBIX (DYHKITUI yIIpaBieHUs OpraHu3aiuei

38. XapakTepucTtuka OOIIMX, YaCTHBIX M BCIIOMOTATENbHBIX (DYHKIUN YIpaBlICHUs Ha MpPUMEpE
MIPEANPUATHS.

39. [InanupoBanHue Kak GyHKITUS MEHEPKMEHTA, €r0 3HaUe€HHUE B MPOIIECCe YIPABJICHUS B COBPEMEHHBIX
YCIIOBUSIX.

40. TloHsTMe W TPHHIOMIBI IUTAHUPOBaHWs. HeEoOXOAMMOCTh IUIAHHPOBAHUS B  COIUAIBHO-
SKOHOMHUYECKOW OpraHu3aIuu.

41. Buapl 1aHOB OPraHU3alUM U UX COJIEpKaHUE.

42. Meroasl manupoBanus. [Iporiecc pa3pabOTKu TIaHOB.

43. Ctparerndeckoe 1 olepaTuBHOE IUIAHUPOBAHHUE.

44. KoopauHanus U peryJupoBaHUE B YIIPABJICHUHU.

45. KoHTpOJIb: CYIIHOCTh, BUJIBI KOHTPOJIS, 00JIACTH TPUMEHEHUSI.
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46. CtanmapThl ¥ KpUTepUn KOHTPOJIs. OCHOBHBIC XapaKTEPUCTHKU AP (HEKTUBHOTO KOHTPOJIS
47. Opranu3zanus Kak QyHKIUS YIPaBICHUS.

48. MoTuBanus Kak (pyHKIMS yIpaBJICHHs: TIOHATHE, Ha3HaueHue. [Iporiecc MoTuBanum.

49. ConepxarenbHble TEOPUU MOTUBALIUHU, UX XapaKTEPUCTHKA.

50. IIpoueccyanbHble TEOPUM MOTUBALIMH, X XaPAKTEPUCTHUKA.

51. CtumynupoBaHue B OpraHu3aiyiu. Buibl cTUMyIOB.

52. Obmee nmousatue 3h(PEKTUBHOCTH MEHEIKMEHTA, BUIBI dh(HeKkTHBHOCTH. DaKTOPHI, BAUSIOMINAE HA
3¢ (HEeKTHBHOCTH MEHEIKMEHTA

53. XapakTepucTHKa ynpaBJIeHUECKOTO TpyAa

54. Knaccudukanus MeTo10B OleHKH 3()(HEeKTHBHOCTH MEHEIKMEHTA.

55. Tlokazarenu >(pPpeKTUBHOCTH MEHEIKMEHTA

IIpumepHBIii epeYeHb BONPOCOB K IK3aMeHY 0 Aucuuiuinie «MeHnex:xMeHn» (4 cemecTp)

1. IlonsaTHe, MpU3HAKU OpraHU3ALINH.

2. XapakTepHuCTUKa OpraHU3allK KaK OTKPBITON CUCTEMBbI

3. Knnaccudukanus opranusanuu.

4. Opranu3amoHHO-TIPaBOBbIC (POPMBI OPraHU3AINHI

5. [IpuHIHMIIBI pa3BUTHS U 3aKOHOMEPHOCTH (PYHKIIHOHUPOBAHUS OpTaHU3aI[IN

6. [loHsiTHe OpraHU3alMOHHON CTPYKTYpPHhL. E€ 371eMEeHTHI.

7. Turbl OpraHU3alMOHHBIX CTPYKTYP, UX OCHOBHBIE ITapaMeTpPhbl

8. [IpuHIUITBI IPOEKTUPOBAHUS OPTAHU3ALNOHHBIX CTPYKTYP

9. llonstue W BUIB OpPraHU3ALMOHHBIX NOJHOMOuUMW. LleHTpanuzanus U AelEHTpaTU3aALUSL
nostTHoMo4ni. DakTopbl BEIOOpA OPTaHU3aAIMOHHON CTPYKTYPHI YIIPABIICHHS.

10. MexaHucTu4yeckrue OpraHu3alMOHHbIE CTPYKTYPHI YIIPaBICHUS: PEUMYIIECTBA U HEAOCTATKH.
11. Oprannueckue opraHu3allMOHHBIE CTPYKTYPBI YIIPABJICHHS: IPEUMYIIECTBA U HEJOCTATKHU.

12. lenerupoBaHue, €ro CylHOCTb U POJb.

13. )Ku3HeHHBIN UMK OpraHu3alyi: XapaKTePUCTUKA OCHOBHBIX CTAJUN U JEUCTBUIA MEHEKEpa
14. Mopenu ®U3HEHHOTO LIMKJIa OPraHU3alUU.

15. OCHOBHBIE JIEMEHTBI BHEITHEN CPEIbl OpraHU3aluu

16. OCHOBHBIE 27IEMEHTHI BHYTPEHHEN CpE/Ibl OpraHu3alu

17. Ilpoueccsl U sIBJAEHUS, MPOUCXOAIINE B COLIUATBHO-DKOHOMHYECKON CUCTEME

18. [loHsATHE U TPUHIUIIBI CTPATETMUECKOTO YIPABICHHUS.

19. MeTonbl aHaM3a BHEIIHEN CPEebl OpraHu3aluu

20. ITpumenenue meroga SWOT-ananu3a Ui OLIEHKU BHEIIHENW U BHYTPEHHEN Cpe/ibl OpraHu3anuu
21. IlonsiTue cTpareruv ¥ OCHOBOMOJIATAIOIIUE CTPATETMHA KOMITAaHHH.

22. YpOBHH CTpaTerwu: CTPATETHH KOPIOPATHUBHOTO YPOBHSI, CTPATErMH OW3HEC-CTUHUI], CTPATETHH
(G YHKIIMOHAIILHOTO YPOBHSI

23. IloHaTue pucka U HEONPEAEIEHHOCTH. PaKTOPhI ¥ BUJbI PUCKOB.

24. YropaBieHue CUCTEMAaTUYECKUMHU U HECUCTEMATUYECKUMH PUCKAMH.

25. Metoas! uACHTU(DUKAIINHI PUCKOB.

26. MeToabl ynpaBieHHSI PUCKAMU U UX XapaKTepUCTHKA

27. CylHOCTb U BUJIbl YIIPABIECHUYECKUX PELLIEHUI

28. Ilpouecc NpuUHATHS U peaIN3alMU YIPABICHYECKUX PEIICHUN

29. nauBuayanbHble CTUIM IPUHATHUS peLIeHUH. TUIBI TPYNIIOBBIX PELLIEHUH.

30. CymHocTh M OCOOEHHOCTH HCIOJb30BaHHUSI OCHOBHBIX METOJOB MPUHATUS YIPABICHUYECKHX
peLIcHu.

31. KonnyecTBEHHBIE METOIbI aHAJIU3A MTPU TPUHATUU SKOHOMHYECKHUX PEIICHUM.

32. KauecTBEHHbIE METO/bI AaHAJIN3A [TPU IPUHATHUH SKOHOMHYECKHUX PELIEHU.

33. IIpuHIUTIBI B METOJIBI OIIEHKH 3(PHEKTHBHOCTH YIIPABICHYECKOTO PEIICHHS.

34. llonsarue nHpopmarmu, Kiaccuukanus BUI0B HH(HOPMAITHH.



35.
36.
37.
38.
39.
40.
41.
42.
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Ponpb 1 3HaueHne nHGopmanuu B ynpaBieHUECKON ASITETbHOCTH.

OcHoBHBIE PYHKINU BHYTPU(DUPMEHHON CUCTEMBI HHPOpPMALUU U TpeOOBaHUS K HEH

[TonsiTHE U CyITHOCTH KOMMYHHMKAIIMU B MeHekMeHTe. CrucTeMa KOMMYHUKAIIUKM B OpraHu3aluu.
ba3oBbie 351eMEHTHI U 3TaMbl MPOLIECCa KOMMYHHUKALIUH.

[TocTpoenue u BUIbI CBA3EH KOMMYHUKAIIMOHHOW CETH.

Bbapbepbl mpyu KOMMYHHKAIUSIX U CIIOCOOBI X TIPEOI0ICHHUS.

@DopMBbI OCYIIECTBIICHUS OPTraHU3AIIMOHHBIX KOMMYHUKAIIUH

[TonsiTHe 0 KOHQPIUKTE, yPOBHH KOH(IUKTOB ¥ MX TPUUUHBI

. Monens mporecca koHdukTa. [Iporenypsl U MeTonbl paspenieHus KOHMIUKTOB. JledcTBus

PYKOBOJUTENEH MPH pa3pelieHnd KOH(IUKTOB

44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

OCHOBHBIE CTpaTEruy MPEOI0JIEHUS KOH(IUKTOB.

IloHsiTHE M IIEMEHTBI OPraHU3aLMOHHON KYJIbTYPHI.

OyHKIMY OPraHU3alMOHHBIX KYJIbTYD.

Tunosorus opraHu3allMOHHON KYJIBTYPBI

Opranu3anioOHHbIE U3MEHEHUS U UX IIPUYMHBIL.

Bunst usmenenuit. [IpoGiiembl, BO3HUKAIOIIKE MPH OCYIIECTBICHUN H3MEHEHU I
VYcnoBust, He00X0AUMBIE 171 IPOBEJCHUS OPraHNU3ALMOHHBIX U3MEHEHU I
Mopenu u3MEHEeHU! U UX XapaKTepUCTUKA

DTanbl NPOBEACHUS OPraHU3allMOHHBIX U3MEHEHHI

ConpoTHuBieHNE U3MEHEHUAM. MeTOobI IPEOAO0TIEHHS COIPOTUBIICHHS U3MEHEHUSIM.
[Iporpamma opranu3armOHHBIX U3MEHEHU.

Onenka 3¢ (HeKTUBHOCTH U3MEHEHHIA.



