ABTOHOMHasi HEKOMMepUeckas 00pa3oBaTeIbHas OPraHNu3alus BHICIIETO 00pa30BaHUs
"CubupcKuit THCTUTYT OM3HEca U MHPOPMALTMOHHBIX TEXHOIOTHiT"

VYTBEPXJIEHO:
[Ig#gagraﬂo uudcdpoBoi nognuceo: AHOO BO
e e pextop
E =770 , E= tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan (HpOTOKO.]'I oT 28082024 NQ 12)
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHUE U3MEHEHUAMMN>

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hamnpasnenue noarorosku: 38.03.03 Ynpasiienue nepcoHanoMm

HanpasnenHocts (pouiib)IoArOTOBKH: YIpaBiIeHUE IEPCOHATIOM OpraHU3alul
KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp

®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs

I'on HaOopa (mpuema Ha oOydenue): 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyuenus — 4 roga 10 mecsma(-eB)
3aounas Gopma oOyuenus — 4 roga 10 mecsma(-eB)

O0BeM: B 3aUE€THBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.4.

r. Omck, 2024
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Pa3padoruukmu:

JlotieHT, aKyapTeT OYHOTO OOYUYCHHsI, KAaHTUAAT
SKOHOMMUECKHUX HayK Ky3pmuH A. A.

PeueHnseHTnl:

Pe6poa H.II. mnpodeccop kadempsr «locynapcTBeHHOE, MYHHIIMIIATBLHOE YIIPABICHUE U
tamo)keHHoe neno» PI'BOY BO «Omckuii rocyqapCTBEHHBIM TEXHUYECKHI YHHUBEPCUTETY,
MOYETHBIN pabOTHUK BBICIIETO 0Opa3zoBanus PD, a.3.H., mpodeccop.

PaGouas mporpamma IUCIUIUTHHEI (MOMAYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO no nampasnenuto noarorosku Hampasnenue noarorosku: 38.03.03 VnpasineHue nepcoHasioMm,
YTBEpKJIEHHOTO mpukazoM MunoOpHayku Poccum ot 12.08.2020 Ne955, ¢ yueToM TpyaoOBBIX
¢GyHKIMi 1po(eCcCHOHANBHBIX CTaHAApPTOB: "CneuManucT IO YIPaBICHUIO IEPCOHAIOM',
yTBepKAeH npukazoM Munrtpyna Poccun ot 09.03.2022 Ne 109n; "Cneunanuct 1no npoLecCHOMY
ynpasieHuto", yTBepxkaeH npukasoM Muntpyna Poccun ot 17.04.2018 Ne 248n; "KoHcynbpraHt B
o0NacTH ympaBJeHHs MepcoHasoM", yTBepkAeH mnpukazoM MunTpyna Poccum ot 04.04.2022 Ne
197n; "Crnenmanuct no noadopy nepcoHana (pekpyrep)", yrBepkaeH npukazoM Muntpyna Poccun
ot 09.10.2015 Ne 717m.

CornacoBanue U yTBepkKaACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWN)
opras
1 PykoBoguTens Kogans O. W. Cornacoano | 28.08.2024, Ne
00pazoBareIbHO 12
W IpOrpamMMBbl
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Coneprxanue (pabodasi mporpamMma)
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb ocBOEHMS JUCHUUIUIMHBL - 00y4eHHE CTYAEHTOB 0a30BBIM 3HAHHMSIM U (POpPMHUpOBaHHE
YMEHUH B 00JacTH YINpaBieHHUs OPTaHU3ALMOHHBIMU M3MEHEHUSIMH, (POPMUPOBAHHE y CTYIEHTOB
CHCTEMHOTO TPEACTaBICHUS O TNPUPONE OPraHMU3ALMOHHBIX W3MEHEHHH, €ro OCHOBaxX Kak
TEOPETUYECKON OTpaciu YHpPaBICHYECKOTO 3HAaHUS W (QopMax NpodecCHOHATLHONW NPaKTHKH,
pa3BUTHE Yy CTYACHTOB TEXHOJIOIMYECKON KYyJIBTYPHI yIIPaBICHUSI OPraHU3AI[MOHHBIMU U3MEHEHUAMHU
Kak (hakTopa MOBBIIICHUS KadecTBa H3PPEKTUBHOCTH JESITEIBHOCTH OpraHU3aluu

3agauu N3y4YeHHs TUCIUIUIAHBL:

- yryOJeHHOe TOHMMaHHUE CTYIEHTaMM JEHCTBHS 3aKOHOMEPHOCTEW M NPHUHLMUIIOB YIPABICHUS
OPraHU3allMOHHBIMU HW3MEHEHUSAMHU, HUX B3aUMOCBS3M C W3MCHCHUSAMU BHEIIHEW Cpeasl U
YKU3HEHHBIM LIMKJIOM OpraHU3aluy;

- NOJYYCHUC CTYyACHTAMH IMPAKTHUYCCKUX 3HaHUM H YMCHI/Iﬁ AWAarHOoCTUKU OpraHUu3allMOHHBIX
H3M€H€Hﬂﬁ, MCTOAOB YIIPABJIICHUA UBMCHCHUAMMA U COIMPOTHUBICHUAMU U3MCHCHUAM

- O3HaKOMJICHHE OO0y4aeMbIX C TEXHOJOTUSIMU OpPraHU3alMOHHOTO MPOEKTUPOBAHUA H
OpPraHMU3aIIOHHOTO Pa3BUTHS U MPOTHO3UPOBAHUS KAK JUHAMHUYECKHX M CIOKHOOPTaHW30BAaHHBIX
MPOLIECCOB, MOHMMAHUS OPraHU3alMOHHOW KYIBTYpbl Kak OOBEKTa W3MEHEHWH W HMHCTPYMEHTa
Pa3BUTHS OpraHU3aLIMIL;

- hopMHUpOBaHUE 3HAHUI U YMEHHH CTYJICHTOB, HEOOXOIUMBIX JIJIsI UX Oyaymiel npodeccuoHaaIbHOM
NESITeIbHOCTH W JAJIBHEHIIEro camMooOpa3oBaHUS KaK pPYKOBOJWTEICH ¥  CIEIHAJIHCTOB
OpTaHU3aIMi Pa3InIHOTO TUTIA.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

[TIK-I18 CnocoGeH y4acTBOBaTh B peajU3allMK MPOTrpaMMbl OpPTaHU3AIMOHHBIX U3MEHEHUH (B TOM
Yyclie B KPU3UCHBIX CUTYAIHIX)

[NK-I18.1 3naer npuHIMNBI pa3pabOTKU W pealu3alliyd MIPOrpaMM OPTraHU3aAIUOHHBIX
U3MEHEHUN

3name:

[TK-I18.1/384 TloHsATHE, BUOBI OPraHU3ANMOHHBIX U3MEHEHUI B YaCTH PELICHUS 3a1ad
YIPaBJICHUS EPCOHATIOM

[K-I18.1/385 Ctparerun OpraHM3alMOHHBIX M3MEHEHHH M  BO3MOXKHBIC CIIEHAPUU
PECTPYKTYpHU3ALMU yIPABICHUS

[TK-IT8.1/316 Dramnbl peanu3auu miaHa H3MEHEHHA
[TK-T18.1/317 UcTOYHUKY ¥ TIyTH IPEOIOJICHUS COTTPOTUBIICHUS U3MEHEHHUSIM

[TK-T18.2 YmeeT pa3zpabaTbiBaTh MpOrpaMMbl OPraHU3ALMOHHBIX U3MEHEHUH (B TOM 4YHCIE B
KPU3HUCHBIX CUTyalUsiX) U y4acTBOBaTh B UX pPeaIN3alluU

Ymems:
[TK-I18.2/YM4 AHanu3upoBaTh OPraHU3alMOHHYIO CTPYKTYPY

[TK-T18.2/YM5 Pa3pabatsiBaTh MporpaMMy OpraHWU3AIlMOHHBIX M3MEHEHH M OLICHUBAThH
ee 2h(HEeKTUBHOCTD

[TK-T18.2/YM6 Vicnionb30BaTh pa3audHbIe CIICHAPUU PECTPYKTYPHU3ALUN YITPABICHHS

[TK-I18.2/YM7 BbISBIATE UCTOUHUKH COMPOTUBIICHUS TMIEPCOHANA U pa3padaTbiBaTh MEPHI
€ro MpeoIOICHHUs

3. MecTo aucuMiinHbl B cTpykrype OIl
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JuciumuiHa (Moayib) «YIpaBlieHUE H3MEHEHUSMH» OTHOCHTCS K (OpPMHpPYEMOI y4aCTHUKaMHU
00pa3oBaTeIbHBIX OTHOIICHHH YacTH 0Opa30BaTENIbHON MPOrpaMMbl U M3ydyaeTcsi B ceMecTpe(ax):
Ounas ¢popma oOyuenus - 7, Ouno-3aounast popma odyuenus - 9, 3aounas popma obyueHus - 9.

[IpenmecTByronye AMCUUILUINHBI (IPAKTUKH) IO CBA3IM KOMIIETEHIIMI:
KoprniopatuBHas KynbTypa;
KoprniopatuBHas conuanbHas OTBETCTBEHHOCTb;
[Tocnenyromue AUCIUILINHBI (TPAKTUKH) 110 CBSI35IM KOMITETCHIINHA:
AHTUKPHU3UCHOE YIIPABIICHUE;
[ToaroroBka K mporeaype 3alUThl U 3alIUTa BBIITYCKHON KBATH()PUKATMOHHONW PabOTHI;
[IpennuruioMHast MpaxkTUKa;

B mporecce u3y4eHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(PECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TNpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbIx PI'OC BO u obpaszoBarenbHOIM
IIPOrpaMMON.

4. O0beM JMCHUIIMHBI M BH/ABI Y4e0HOI padoThI

Ounas popma ooyuenus
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© [© 2 =5 |5 |3 S
O =9
=
Cenpmoii
108 | 3 56 | 2 18 | 36 | 43 | 3auer (9)
ceMecTp
Bcero 108 | 3 56 | 2 18 | 36 | 43 9

Ouno-3aounas popma obyuenus
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3aounas gpopma 0oyuenus
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5. Conep:xaHue QTMCUMILIAHBI

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
("4achl IPOMEKYTOUHOU aTTECTALUU HE YKa3bIBAIOTCS)

Ounas popma ooyuenus

— O
g |EQ
% o |8 22
= = Q ) = an)
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Pasnen 1. YnpaBienue 99 2| 18| 36| 43| IIK-II8.1
H3MEHEHUSIMH [TK-I18.2
Tema 1.1. OprannsanvoHHbIe 14 2 6 6
M3MEHEHUS B CUCTEME
MEHE[KMEHTa
Tema 1.2. Ynpasnenue nponeccom | 16 4 6 6
W3MEHEHUHN
Tema 1.3. ®akTopbl pucka B 15 2 6 7
nporuecce MPOBEACHUs] U3MEHEHH
Tema 1.4. Ctpareruu ynpanieHus 17 4 6 7
WU3MEHEHUSIMU
Tema 1.5. OCHOBHBIE METOIBI 18 2 6| 10
MIPEOI0JICHNUS COTIPOTUBICHUS
M3MEHEHUSIM
Tema 1.6. [IpoexTupoBanue 19 2 4 6 7
OpraHU3aIMOHHBIX U3MEHEHUN
Hroro 99 2| 18| 36| 43
Ouno-3aounas popma obyuenus
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Pasnen 1. Ynpasienue 104 21 12| 24| 66| IIK-II8.1
H3MEeHEHUSIMH [TK-I18.2
Tema 1.1. OprannszanvoHHbIe 16 2 41 10
M3MEHEHUS B CUCTEME

MEHEKMEHTa

Tema 1.2. Ynpasnenue nponeccom | 16 2 41 10
W3MEHEHUHN

Tema 1.3. ®akTopbl pucka B 16 2 41 10

nporuecce MpOBEACHUS U3MEHEHH

Tema 1.4. Ctpareruu ynpanieHus 16 2 41 10
WU3MEHEHUSIMU

Tema 1.5. OCHOBHBIE METOIBI 22 2 41 16
MIPEOI0JICHNUS COTIPOTUBIICHUS

M3MEHEHUSIM

Tema 1.6. [IpoextupoBanue 18 2 2 41 10
OpraHU3aIMOHHBIX U3MEHEHUM

HToro 104 2| 12| 24| 66

3aounas gpopma ooyuenus
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Pasnen 1. YnpaBienue 104 2 2 4| 96| IIK-II8.1
H3MEeHEHUSIMHI TIK-I18.2
Tema 1.1. OpranuzannoHHbIe 16 2 14
W3MEHEHHS B CUCTEME
MEHEKMEHTa
Tema 1.2. Ynpasnenue nponeccom | 16 2| 14
W3MEHEHU I
Tema 1.3. ®akTopbl pucKa B 15 15
MpoIecce MPOBEACHUS U3MEHEHUI
Tema 1.4. Ctpareruu ynpanieHus 15 15
W3MEHECHUSIMU
Tema 1.5. OCHOBHBIE METOIBI 24 21 22
MPEOI0JIEHHUS COMPOTUBIICHUS
W3MEHECHUSIM
Tema 1.6. [IpoextupoBanue 18 2 16
OpraHU3aIMOHHBIX U3MEHEHUM
Hroro 104 2 2 4/ 96

5.2. Conep:xkanue pa3aesioB, TeM IMCUUILIAH

Pazoen 1. Ynpaenenue uzmenenuamu
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Tema 1.1. Opeanuaauuormble UBMEHEeHUs] 8 CUCMeMe MEHEONCMEHMA

[ToHsiTHE W CYIIHOCTh OpPraHU3aLMOHHBIX HW3MEHEHHM. B3auMOCBS3b M pa3iauyue MOHSATHIA:
M3MEHEHUe, pa3BUTHe, peodpasoBanue. OpranuzannoHHoe pa3putue. KoHuenus peuH>KuHUPUHTa
OusHec-nporeccoB. HoBble KOHILIETIIIMN OPraHU3ALIMOHHBIX U3MEHEHHIA.

Buemnue #  BHYTpeHHHE TNpPUYMHBI U3MeHeHuH. TpaauuuoHHBIE W  HOBbIE OOBEKTHI
OpraHW3AIMOHHBIX HM3MEHCHMHM. 3HAHWUS KaK HOBBI OOBEKT OpPraHWU3AIMOHHBIX HN3MCHCHHM.
Oco0OeHHOCTH OpraHU3alMOHHBIX H3MEHEHHM, CBSI3aHHBIX C YNpaBICHUEM 3HAHUSAMH. YPOBHU
OCYIIIECTBIICHUS] W3MEHECHHI: WHIWBHIYaJIbHBIM, TPYNIOBOW, OpraHu3anmoHHbI. Kinaccuduxarms
OpraHMU3alMOHHBIX U3MEHEHUI. MeToaMKa TUarHOCTUKU MpodiieM, TpeOyIOUINX OpraHU3al[MOHHBIX
U3MEHEHU.

Tema 1.2. Ynpasnenue npoyeccom uzmeneHutl

VYnpapneHue opraHu3allMOHHBIMU U3MEHEHUSIMH - (PyHKIMS MeHekepoB. [1onxonbl K MpoBeaeHUIO
OpraHW3allMOHHBIX HW3MEHEHUM: paUMOHAIBHBIN M 3MOIMOHAJIbHBIA. (OCHOBHBIE pa3IUYUs
«OBOJTIOIIMOHHOW» U «PEBOIIOIMOHHOI» MOENell ynpaBieHus OpraHW3allMOHHBIMA MU3MEHEHUSIMH.
Mopnenb usmenenuit K. Jlesuna. Tpu sTana mpoiecca opraHu3allMOHHbIX U3MEeHEHUH. [141Th 3TanoB
nponecca u3MeHennii monenu b. XaitHuHrca. OmonumoHanbHbld moaxon Jx. Korrepa., Bocemb
3TanoB Mpouecca n3MeneHuit. CoaepkaHue 3TaroB U CTaUi Mpoliecca yrpaBieHUus U3MEHEHUSIMU

Tema 1.3. @axkmopwi pucka 8 npoyecce npogedenus UsMeHeHUll

Knaccudukanus puckoB 10 uX (QYHKIIMOHAIHHOW HANpaBIeHHOCTH. {OUWHAHCOBBIM PHCK.
WNuBecTulinoHHbi puck. WneHTHQUKAIMS W KOHIENTyalbHblE HaNpaBiICHHUs aHalIM3a PHUCKOB.
KauectBennniii ananus. KonmnuectBenHnas onenka. Knaccudukarms MEeTo0B ypaBieHUsS PUCKAMH.
Boibop MeTonoB ympaBieHHS PUCKOM. MeTo[bpl NPUHATUS pPEIIeHUH B YCIOBUSX pHUCKA U
HEOMpPEeAECIECHHOCTH CPEIBI.

Tema 1.4. Cmpamezuu ynpasnenus usMeHeHusmu

Crparerust u3MeHeHMH Kak OOIIMH MOIXOJ K MPOBEACHHIO M3MEHEHUH B opraHuzanuu. OO0mue
CTpaTeruu YIpaBlIeHUs U3MEHECHUSAMU: JUPEKTUBHAsA, IIEPETOBOPHI, HOPMATUBHAS, AHAJIMTHYECKAs,
CTpaTerusi, OpUeHTHpOBaHHas Ha JedcTBHi. Bribop crparerum mameHenuid. OOmias mpouemypa
(dbopmMHpoBaHUs cTpareruu u3MeHeHuil. Mozienb «CHIIOBBIX TOJEH».

Tema 1.5. OcHognbie Memoobl npeoOoNeHUs. CONPOMUBTLEHUSL USMEHEHUAM

[IpuuuHbl  conpoTUBIECHHUS U3MEHEHHs M. Monenb «cwioBoro mnois» K. JleBuna. VYimoBku-
MaHUNYISIIUA. MeToAbl PEOA0IeHHs COTPOTUBICHHS U3MEHEHHIM: HH(OPMUPOBaHUE U OOIIEHHE,
y4acThe U BOBJIEYEHHOCTb, NIOMOIb M TOAJEPKKA, MEPETOBOPHI U COMIAIICHUS, MAaHUMYISILUA U
KOOIITAIINH, SBHOE ¥ HESIBHOE IPUHYXKICHUE, MOOOUHT U OYJUTHHT.

MoTuBanusi ynpaBji€HUU W3MEHEHUSMHU: HCIOIb30BAHUE PA3JIUYHBIX TEOPUH MOTHBAIMM Ha
Pa3IMYHBIX dTanax >KU3HEHHOTO IMKJIa OpPTaHM3aluy; Y4YeT BO3PACTHBIX, THITUYECKUX U MOJOBBIX
CBOMCTB JIMYHOCTH B YIIPABJICHWU HU3MEHEHHUSMHU. ODJIEMEHTHBIH COCTaB Mpollecca MOTHBAIMH.
OcHOBHbIE TEOPUHM MOTHUBALIMM M HUX POJb B TMPOIECCE YMPABICHUS H3MEHEHHSIMH — TEOPHUU
ncuxoananuza: Teopun 3.Opeiima, A.Amnepa, O.Dpoma, K.IHOnura; Teopunm HaydeHUSs:
WN.IL.ITaBnoBa, /I.b.Yorcona, b.®. Cxunnepa, K.JIeBuHa; copep:karelibHbIe TEOPUU MOTHBALIUH:
WHTEpaKTUBHAs Teopus MoTuBaumu A.Macinoy, Teopus J.MakKnemnanaa, teopus nons K.JIesuna u
Ip.; TpoleccyalbHble TEOPUM MOTUBAIMU: TEOpUS OXKHIAHUN, TEOpUs CHPABEIJIMBOCTH, TEOPUS
oboramenusi Tpyna U Teopusi xapakrepuctuku pador C.CuHka u ap. OCOOCHHOCTH MOTHBAIIUU
MepcoHaa B )KU3HEHHOM LIMKJIE OpraHU3alliH.
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Tema 1.6. Ilpoexmuposanue opeanu3ayuoOHHbIX USMEHEHUL

CriocoOw1 aHanm3a coctosiHus opranusanuu. J{uarpamma McukaBbl. JlnarHocTHKa HEOOXOAMMOCTH
m3menennii. Mogens Hannepa — Tammvena. JlmarHoctuka opranuzanuu. JluarHocThka ypoOBHS
paboueid rTpynmbl. JlMarHocTMKa WMHIMBUIYaJbHOTO YypoBHSA. Metoasl cOopa JaHHBIX TPU
JTMarHOCTHKE.

Mertoabl TIaHUPOBAHUSI MU3MEHEHHMI. MeTo/Ibl, OpPUEHTUPOBAHHBIE HA JIOACH M KyJIbTypy MeTomsl,
OpUEHTHPOBaHHbIE HA 3a/Jaud M TEXHOJOTUU MeTonbl, OpUEHTHPOBAHHbIE HA CTPYKTYypy U
CTpAaTETHUIO.

OcymecTBiieHre miaHa u3MeHeHui. Opranu3aimoHHbie (POPMBI IS OCYIIECTBICHUS W3MEHEHUM:
CHelHalibHble MPOEKThl U 3aJaHus, LeleBble U padouue TPYIIbl, SKCIEPUMEHT, MOKa3aTelbHbIe
MIPOEKTHI, HOBbIE OpraHN3allMOHHbIE MOIpa3/ieNieH s, HOBbIE (JOPMBbI OpraHU3AIH TPY/A.

6. Pexomenyemble 00pa3oBaTe/ibHbIC TEXHOJIOTHH

[Tpu mpenonaBaHUM TUCHMIUIMHBI MPUMEHSIOTCS pa3HoOoOpa3Hble 00pa30oBaTeIbHbIC TEXHOJIOTUU B
3aBHCUMOCTH OT BHJIA U LeJIel y4eOHBIX 3aHATHH.

Teopetnueckuii MaTepualn u3naraeTcs Ha JEKIIMOHHBIX 3aHATHUAX B CIIEAYIOMHNX (popmax:

- IPOOJIEMHBIE JICKIIHUH;

- nekug-oecena;

- JIEKIIMU € pa300pOM MPAKTHUECKUX CUTYaIH.

CeMmuHapckue 3aHATHS 10 JUCHMIUIMHE OPHUEHTUPOBAaHbl Ha 3aKpEIUIEHUE TEOPETUUYECKOIO
Marepuaia, U3JI0KEHHOTO Ha JIGKIMOHHBIX 3aHATHAX, a TaKKe Ha MPUOOpPETEHUE OTOTHUTEIbHBIX
3HAaHUH, YMEHUH M TNPAKTHMYECKUX HABBIKOB OCYLIECTBICHHUS NpOo(ecCHOHaIbHON NeATeNbHOCTH
MOCPE/ICTBOM aKTHBHM3ALUU M YCHIICHHUS CAMOCTOATEIBHOM NesITeIbHOCTH 00yYaromnXCs.
BoNbIIMHCTBO MPaKTHYECKUX 3aHATHNA MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OopM OOydeHus, K
KOTOPBIM OTHOCSITCSL:

1) ycTHBII OmpOC CTYIEHTOB C >JIEMEHTaMHU Oecelbl U JUCKYCCHH IO BOMPOCAaM, BHIHOCUMBIM Ha
MPAKTUYECKHE 3aHATHUS;

2) rpynmoBasi paboTa CTYACHTOB, MPEINOJIAraomas COBMECTHOE OOCYXJIEHHE KaKOW-InOo
npobneMbl (BOMpoca) W BBIPAOOTKY €IMHOTO MHEHHUs (TIO3WIHMH) TO0 HEd (METON TPYIIOBOTO
00CYXJI€HHsI, KPYIJIbIH CTON);

3) KOHTpONbHAas paboTa MO OTACNIBHBIM BOIPOCAM, IENBI0 KOTOPOM SBIISETCS MPOBEpKa 3HAHWUN
CTYJIEHTOB U YPOBEHb ITOATOTOBIEHHOCTH Il YCBOEHHS HOBOTO MaTepuasa o JUCLUIUIMHE.

Ha cemuHapckux 3aHATHSX OLICHMBAIOTCSI M YUYUTBIBAIOTCS BCE BUJbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJHEHUS K OTBETaM JAPYTHMX CTYIACHTOB, ydyacTHE B JAUCKyCCHsX, pabora B
rpynmnax, MHUIUATUBHBIA 0030p po0IeMHOro BOIIpoca, MUCbMEHHAas padoTa.

7. Ilopsaok nmpoBeeHUsI MPOMEKYTOUYHOM aTTeCTAIUMN

IIpomenxcymounas ammecmayus: Ounasn popma obyuenus, 3auem, Cedvmou cemecmp.

1. PaGora ¢ TECTOBBIMU 3aHITHIMH.
2. BrImonHeHNE UTOTOBOW PabOTEHI.

IIpomesxcymounas ammecmayus: Ouno-3ao0unas ghopma ooyuenus, 3auem, /lesamoiii cemecmp.

1. PaGora ¢ TECTOBBIMU 3aHITHIMH.
2. BrImonHeHNE UTOTOBOW PabOTEHI.

IIpomesxcymounas ammecmayus: 3aounasn gpopma obyuenus, 3avem, /Jesamuvlii cemecmp.

1. PaGora ¢ TECTOBBIMU 3aHITHIMH.
2. BrImonHeHNE UTOTOBOW PabOTEHI.

TTonrorosneno B cucteme 1C:Yuusepcurer (000000911) Crpanura 9 u3 25



8. OneHouHbIe MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Ynpaenenue uzmenenuamu
Konmponupyemvie M/IK: 1IK-118.1 [IK-118.2

Tema 1.1. OpeanuzayuoHnuvie usmeHeHUus 8 cucmeme MeHeO’CMeHma
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u padboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX
Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHUH,
0) coOMIOACHUE TUCITUTUIHHBI.
2. Pa60Ta Ha JICKIINMOHHBIX 3aHATUAX:
a) BEJICHHE KOHCITEKTa JICKITUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCThH Ha JICKITUH, YMEHHE (POPMYTUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTuueckoe 3audarue 1.
Bomnpocsr nst o6cyxnenus:
1. IloHsiTHE U CYIIHOCTHh OPraHU3aAIMOHHBIX U3MEHEHHI.
2. OpranuzaimoHHOE pa3BUTHE.
3. Konnenus penHXKUHUPUHTA OU3HEC-TIPOIIECCOB.
4. HoBbl€ KOHUEMIIMU OPTraHU3alMOHHBIX U3MEHEHHIA.

[IpakTuueckoe 3anarue 2.

Bomnpocsr mist o6cyxnenus:

1. BHenHWe 1 BHYTPEHHUE TPUYUHBI U3MEHEHUN.

2. TpanuoHHBIE M HOBBIE OOBEKTH OpPraHU3AIMOHHBIX H3MEHEHUH.

3. 3HaHUS KaK HOBBIM OOBEKT OPTaHU3AIMOHHBIX N3MCHEHU.

4. OcoOEeHHOCTH OpTraHU3AIMOHHBIX H3MEHEHUN, CBA3aHHBIX C YIIPABICHUEM 3HAHUSMH.

[IpakTuueckoe 3anarue 3.

Bomnpocsr mst o6cyxnenus:

1. YpoBHU OCYIIECTBICHHUS U3BMEHEHUI: MHINBUAYAJIbHBIN, TPYNIOBOM, OpraHU3allMOHHBIN.
2. Knaccudukanus opraHM3aliMOHHBIX H3MEHEHUH.

3. Meronuka TuarHoCTUKH Mpo0ieM, TpeOYIOIMMX OpraHu3allMOHHBIX N3MEHECHUMN.

Tema 1.2. Ynpasnenue npoyeccom uzmeHeHut

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. [oceuienue 3aHATHI:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.

2. PaboTa Ha JIEKLIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHHS TEOPETUYECKOTO MaTrepuara,
B) aKTUBHOCTb Ha JICKLIUH, yMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckoe 3ansTHe 1.
Bomnpocs! gt 06cyxaeHus:
1. IToaxoapl K MPOBEIEHUIO OPraHU3AL[MOHHBIX U3MEHEHUI: palliOHAIBHBIN U YMOLIMOHAJIBHBIH.
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2. OCHOBHBIE pa3IUYUs <«OABOJIOIUOHHOW» M  «PEBOJIOLMOHHOW» MOMAENIEeH  yIpaBiICHUS
OpraHU3allIOHHBIMHA U3MEHEHHUSIMHU.

[IpakTuueckoe 3andarue 3.

Bomnpocsr mst o6cyxnenus:

1. Mogens nsamenennii K. Jleuna. Tpu sTamna nporecca opraHu3aiiMOHHBIX U3MEHEHUH.
2. IIa1b 3TanoB nporecca n3MeHeHuid moaenu b. XaitHunrca.

3. OMounoHanbHbIN oaxox Jx. Korrepa., Bocemb 3TanoB npoiecca u3MEHEHHI.

[IpakTuueckoe 3andarue 4

Bomnpocsr nist o6cyxnenus:

1. ConeprxaHue 3TanoB U CTaANI MPOIECca YIPABICHUS U3MEHECHHUSIMU.

2. AHanuTHueckas paboTa ¢ MaTeprasoM, COAEpKAIIUM IPAKTUYECKUE CUTYaIUH.

Tema 1.3. @axmopwl pucka 6 npoyecce npogedeHUss UsMeHeHull
®opma KoHTpoJs/oieHouHOe cpencTBo: [locemnienre u paboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX
Bompocsi/3ananus:
1. [oceuienue 3aHATHI:
a) MOCeNIeHNE JEKIIMOHHBIX U IPAKTUYECKUX 3aHATUH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. PaboTa Ha JIEKIIMOHHBIX 3aHATUSAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckoe 3ansTHe 1.
Bomnpocs! amst o6cyxaeHus:
1. Knaccudukanus puckoB mo ux (pyHKIIMOHATEHOW HANTPABIEHHOCTH.
2. ®UHAHCOBBIN PUCK.
3. IHBECTULIMOHHBII PUCK.
4. UnenTrduKaus 1 KOHIENTyaIbHbIC HAITPABIICHUS aHAJIN3a PUCKOB.
5. KauecTBeHHbIN aHANU3.
6. KonnuectBeHHas o1ieHKa.
7. Ananutuyeckas pabota ¢ MaTepuasaMu, COACPIKAIIUMHU MTPAKTHUECKUE CUTYAIIUH.

IIpakTrueckoe 3aHsATHE 2.

1. Knaccugukanyst METo10B YIIPaBICHUS PUCKAMHU.

2. Bbi0op MeTOI0B ynpaBlIeHUs] PUCKOM.

3. Ananutuyeckasi paboTa ¢ MaTepuanaMu, COASPKAIUMH MTPAKTUIECKUE CUTYaIHH.

IIpakTrueckoe 3aHsaTHE 3.
1. MeTonb!l NpuHATUS PELICHUH B YCIOBUSAX PUCKA U HEOIIPEIEIECHHOCTH CPEBI.
2. AnanuTtnueckas paboTa ¢ MaTepuaIaMu, COIEPKAIIUMU MPAKTHYECKUE CUTYAITUH.

Tema 1.4. Cmpamezuu ynpasnenus usmeHeHusmu

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne U paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIOCHUE TUCITUILIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:
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a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:

[IpakTuueckoe 3andarue 1.

Bomnpocsr nist o6cyxnenus:

1. CyurHocTh U cnienuduKa CTpaTerud N3MEHEHHM.

2. Ilpunnmmne! co3ganus 3GGHEKTUBHOM CTpaTeruu.

3. OCcHOBHBIE TIOJIXO/IBI K pa3pabdO0TKe CTpaTETUH OpPTraHU3aIUH.

[IpakTuueckoe 3anarue 2.

Bomnpocsr nist o6cyxnenus:

1. OOume cTparerud ympaBjieHUS W3MEHEHUSMU: JUPEKTHBHAs, IEPEeroBOpbl, HOpPMATHUBHAsi,
aHaJIUTUYECKasl, CTpaTerus, OpUEHTUPOBAHHASI HA JCHCTBHS.

2. OCHOBHBIE THITBI CTPATEruii OOIIEro KOPIOPATUBHOTO Pa3BUTHS.

3. Ananutuyeckas paboTa ¢ MaTepuaiaMu, COAEPKAIIUMU MTPAKTUUECKUE CUTYalIUH.

[IpakTuueckoe 3anarue 3.

Bomnpocsr nist o6cyxnenus:

1. O6mras mpouenypa, GOpMUPOBAHHS CTPATETMH N3MEHECHUM.

2. MeTonuku CUCTEMHOTO aHaIH3a IPH POPMUPOBAHUH CTPATETUH U3MECHECHHM.

3. Ananutuyeckas paboTa ¢ MaTepuaiaMu, COAEPKAIIUMU MTPAKTUUECKUE CUTYalUH.

Tema 1.5. OcHosHbie MemoObl npeodoNeHUs. CONPOMUBTLEHUSL USMEHEHUM

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) TIOCEIICHHE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. PaboTa Ha JCKITMOHHBIX 3aHATHSX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuraa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckoe 3ansTHe 1.
Bomnpocs! ams 06cyxaeHus:
1. IIpuyuHBI CONPOTUBIICHUSI U3MEHEHUSM.
2. Monens «cunoBoro nofisi» K. JleBuHa. YIOBKU-MaHUIYIISIIUH.
3. Metozp! npeooeHHsI COMMPOTUBIICHHSI U3MEHEHUSIM: UH()DOPMUPOBAHUE U OOIICHUE, y9acThue U
BOBJICUEHHOCTb, TIOMOIIb U MOJJEPKKA, IEPETOBOPHI U COTJIALICHUS, MAHUIY/ISAIUU U KOOITAILIUH,
SIBHOE U HESIBHOE NPUHYX/IEHUE, MOOOHMHT U OYyJUTUHT.
4. AHanutrueckas paboTa ¢ MaTepuagamMu, COIEPKAITIMU MPAKTUICCKUE CUTYAIIHH.

IIpakTrueckoe 3aHsATHE 2.

Bomnpocs! ams 06cyxaeHus:

1. MoTtuBanus ynpaBiI€HUHM W3MEHEHHUSMHU: HCIOIb30BAHUE PA3IMYHBIX TEOPUHA MOTHBAIMM Ha
Pa3NUYHBIX 3Tanax >KU3HEHHOTO IMKJIa OpPraHu3alld, YYeT BO3PACTHBIX, TUITUYECKUX U IOJOBBIX
CBOWCTB JIMYHOCTH B YTIPABICHUH U3MEHEHUSIMHU.

2. DIeMEeHTHBIA COCTaB MPOIECcCa MOTUBALIUH.

3. OcHOBHBIE TEOPUU MOTHBALIMU U UX POJIb B IIPOIIECCE YIPABICHHS U3MEHCHUSIMHU.

4. OcoOEHHOCTH MOTHUBAIIMY TIEPCOHANA B KMU3HEHHOM ITHKJIE OPTaHU3AIIH.

5. Ananutuyeckas paboTa ¢ MaTepuanaMu, COASPKAIUMH MTPAKTUIECKUE CUTYaIHH.
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[IpakTuueckoe 3andarue 3.

. YnpaBieHue rpynnoBbIM MOBEIEHUEM B MPOIECCE U3MEHEHHIH.

. OcobenHocTH yripaBieHus: GopMabHON U He(POpMaTBHOM IPYIIIIaMH B MPOIECCE U3MEHEHUH.
. YcnoBust opranu3anuu 3G (GeKTUBHON KOMaH10i paOOoTHI.

. Oco0eHHOCTH ynpaBiIeHHs pa3BUTHEM OPTaHU3AIMOHHOMN KYJIBTYPBI.

. [Togxoap! K ynpaBIeHUIO OPraHU3allMOHHOM KyJIbTYPOH U MEXaHU3MbI UX peaTu3aliu.

. Metonpl npeonosneBanus 0apbepoB MO U3MEHEHHUIO OPTraHU3aI[MOHHOM KYJIBTYPBI.

. Ananutnyeckas pabota ¢ MaTepuataMu, COAEPKAIIUMU MTPAKTUUECKUE CUTYalINH.

~N NN R W -

Tema 1.6. Ilpoexmuposanue opeanu3ayuoOHHbIX USMEHEHUL

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOCHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:

[IpakTuueckoe 3andarue 1.

Bomnpocsr nst o6cyxnenus:

1. CriocoObI aHanm3a cocTosiHUs opranu3anuu. Jluarpamma Mcukasel.

2. lnarnoctuka HeobxoauMocT u3mMeHennid. Moaens Hannepa — Tammvena.

3. JInarHocTuka opraHu3aiuu.

4. JIlnarHocTUKa ypOoBHsI paboueil TPyIIIbI.

5. JInarHoCTUKAa MHAWUBUIYAJIbHOTO YPOBHS.

6. MeTtonel cOopa TaHHBIX MPU TUATHOCTHKE.

7. Ananutuyeckas paboTa ¢ MaTepuaiaMu, CoAEPKAIIUMU MTPAKTUUECKUE CUTYalUH.

[IpakTuueckoe 3anarue 2.

Bomnpocsr nist o6cyxnenus:

1. MeToapl muIaHUPOBaHUSI U3MEHEHU.

2. MeToabl, OpUEHTUPOBAHHBIE HA JIIOAECH U KYJIBTYDY.

3. MeTozbpl, OpUEHTHPOBAHHBIE HA 33/1a4U U TEXHOJIOTUH.

4. MeToibl, OpUEHTUPOBAHHBIE HA CTPYKTYPY U CTPATETHUIO.

5. Ananutuyeckas pabota ¢ MaTepuaiaMu, COAEPKAIIUMU MTPAKTUUECKUE CUTYalIUH.

[IpakTuueckoe 3anarue 3.

1. OcyiiecTBieHne MmIaHa U3MEHEHUM.

2. OpranuzanroHHbie GOPMBI I OCYIIECTBICHHUS U3MEHECHUM: CIICIIMAIbHBIC TTPOCKTHI U 3aJIaHUs,
1eJIeBbIe U pabouyne TPYIIIBI, SKCIIEPUMEHT, MOKa3aTeIbHbIC MPOEKTHI, HOBbIE OpraHWU3aIl[MOHHBIC
nmozipas/ieeHus, HOBbIC (POPMBI OpraHU3aIuHU TPY/IA.

3. AHanuTHyeckas paboTa ¢ MarepuagamMu, COACPKAIUMHU MTPAKTUIECKUE CUTYaIHH.

9. OeHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma o0byuenus, Cedovmotl cemecmp, 3auem
Konmponupyemwie H/IK: I[1K-118.1 IIK-118.2
Bomnpocrei/3ananus:
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1. Pabora ¢ TeCTOBBLIMH 3aTaHUSIMU
TecToBbIE 3a1aHUs IPEACTABICHBI B TPUIIOKEHUH O
2. BrinonHeHne nToroBoi paboThl
[IpakTnyeckue 3aganus U BONPOCHI K 3a4ETYy MPEJICTABICHBI B IPUIIOKEHHUH 7.

Ouno-3ao0unas ¢hopma obyuenus, /lesamolil cemecmp, 3auem
Konmponupyemwie H/IK: I[1K-118.1 IIK-118.2
Bomnpocki/3ananus:
1. Pabora ¢ TeCTOBBLIMH 3aTaHUSIMU
TecToBbIE 3a1aHUs IPEACTABICHBI B TPUJIOKEHUH O
2. BrinonHeHne nToroBoi paboThl
[IpakTnyeckue 3aganus U BONPOCHI K 3a4ETy MPEJICTABICHBI B IPUIIOKEHHUH 7.

3aounas ghopma obyuenus, /leeamulii cemecmp, 3auem
Konmponupyemwie H/IK: I[1K-118.1 IIK-118.2
Bomnpocei/3ananus:
1. PaGora ¢ TeCTOBBIMU 33 TaHUSIMH
TecToBbIE 3a1aHUs IPEACTABICHBI B TPUIIOKEHUH O
2. BeinonHeHne UToroBoi paboThl
[IpakTryeckue 3a1aHus U BOMPOCHI K 3a4ETy MPEACTABICHBI B IPHIIOKEHUU 7.

10. MaTepuajibHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe obecnedeHne TUCUUIINHbI
10.1. IlepeyeHb OCHOBHOM M JONOJTHUTEILHOH YU4eOHOI JTUTEPATypPbI

Ocnognas numepamypa

1. bounoB, A. O. YmpaBnenue usMeHeHUsMH: y4deOHuK: yueOHuk / A. O. bmunos, H. B.
VYrpiomosa. - 4-e usn., crep. - Mocksa: [Jamkos u K°, 2023. - 303 c. - 978-5-394-05123-4. - Tekcr:
AJIEKTPOHHBII. // Hupexr-Menua: [calT]. - URL:
https://biblioclub.ru/index.php?page=book&id=710927 (mara obOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TIO TIOMTUCKE

2. Anmzec, W. VYmpapieHue H3MEHEHUSIMH 0e3 TOTPACEHUH M KOH(IIMKTOB: IMPAKTUYECKOE
nocobue: npaktuyeckoe nocodbue / M. Aguzec. - Mocksa: Anbrnuna [labmumep, 2023. - 264 c. -
978-5-9614-8032-0. -  Tekctr: osmekrponnbii. //  Jupekr-Memma: [caiir]. - URL:
https://biblioclub.ru/index.php?page=book&id=707816 (mara obOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TIO0 TIOMTUCKE

3. Laii, E. JI. Yopasnenue nameHeHUsIMH: yaeOHoe mocobue: yuebHoe mocodue / E. JI. Ilaii, U.
A. IlleBuyk, JI. B. Hexaiuyk. - 2-¢ u3n. - Mocksa: [dupekr-Memna, 2023. - 201 c. -
078-5-4499-3400-0. -  Tekctr: osmekrtponnbii. //  Jupexr-Memma: [caiir]. - URL:
https://doi.org/10.23681/695315 (nara obOpamenus: 26.09.2024). - Pexxum qoctymna: o HOANUCKE

4. IlleBuyk, U. A. YmpaBneHue u3MeHEHHsIMH: yueOHoe mocobue: yueOHoe mocodue / M. A.
IeBuyk, /. B. Hexaituyk, E. JI. Ilaii. - CeBacTonons: Poccuiickuii 5KOHOMUYECKUII YHUBEPCUTET
umenu [.B. Ilnexanoma, 2020. - 203 c. - 978-5-907310-50-6. - TekcT: >MEKTPOHHBIA. //
Hupekr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=611322 (mara
obpamienus: 26.09.2024). - Pexxum noctymna: o HOANUCKE

Jlononnumenvuas rumepamypa
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1. Pezep, T. M. VYmpaBneHue U3MEHEHHsIMHU B aJIMUHHCTpPaTUBHOU cepe: ydueOHOe mocobue:
yuebnoe nocodue / T. M. Pesep, JI. 1. Boponuna. - ExarepunOypr: M3natenscTBo Ypaiabckoro
yHuBepcurera, 2020. - 95 c. - 978-5-7996-3039-3. - Tekct: snekTpoHHbIH. // AupexT-Menua: [caiT].
- URL: https://biblioclub.ru/index.php?page=book&id=699119 (mara oOpamenus: 26.09.2024). -
PexxuM noctymna: 1o noanucke

2. YnpaBieHHe M3MEHCHUSMH KOMIIaHMH B YCJIOBUSX HMHHOBAIIMOHHOW aKTUBHOCTH OW3Heca:
moHorpadus: monorpadust / M. C. Cantanona, A. B. bopmesa, 1. B. Coxnakosa, 1. JI. Cypar. -
Mocksa: JlamkoB u K°, 2022. - 218 c. - 978-5-394-05079-4. - Tekct: S1EeKTpOHHBINA. //
Hupekr-Menua: [caiit]. - URL: https://doi.org/10.29030/978-5-394-05079-4-2022  (nmata
obpamienus: 26.09.2024). - Pexxum noctymna: o HOANUCKE

3. babkuna, O. H. Ynpaienne u3MeHeHusMH: ydeOHOe TocoOme: yuebnoe mocobue / O. H.
babkuna. - CraBpomnons: AI'PYC, 2019. - 264 c. - Tekct: anexTpoHHsiid. // Jlupexr-Menua: [calT]. -
URL: https://biblioclub.ru/index.php?page=book&id=614457 (mara oOpamenus: 26.09.2024). -
PexxuM noctymna: 1o noamucke

10.2. IIpodeccnonanbHbie 0a3b1 JaHHBIX U pecypchl « MHTEpHET», K KOTOPbIM 00ecreduBaeTcs
J0CTYN 00yYAKOIUXCS

IIpogheccuonanvruvie 6azvi danuvix
1. http://www.ebiblioteka.ru - ba3sr nanubix East View
2. https://scholar.google.ru - Mexynapoanast HayyHast pedeparuBHas 6a3a JaHHBIX

Pecypcor « Unmeprem»
1. http://www.garant.ru - CipaBo4Has mpaBoBasi cuctema «['apanT»
2. http://www.sibit.sano.ru - OpunransHbIii caiT 00pa3oBaTeIbHON OpraHu3alnuu

3. http://window.edu.ru - MWudopmanmonnas cucremMa «EaMHOE OKHO JOCTyma K
00pa3oBaTebHBIM PECypCcamy»

4. http://grebennikon.ru - DnexrponnHas 6ubnroreka M3ngarensckoro noma «I peOCHHUKOBY
5. http://menegerbook.net - DnexTpoHHas GUOIUOTEKA KHUT 10 MEHEIKMEHTY

6. http://ecsocman.edu.ru - ®enepanbHbIil 00pa30BaTEIbHBIN MOPTAT « IKOHOMHUKA, COITUOJIOTHS,
MEHEHKMEHT»

7. http://www.edu.ru - @enepansublii nopran «Poccuiickoe 06pazoBanue)

8. http://www.auditorium.ru - MudopmarmoHHO-00pa3zoBarenbHblii nopran «['yMaHUTapHBIE
HAYKN»

9. www.ucheba.com - O6pa3zoBaTenbHbIi OpTAT «Yuedar

10. http://www.km.ru - Dunuknonenus Kupumna u Medoaus

11. http://www.rubricon.ru - Kpynueimmii sHIMKIOIEANYECKIi pecypc MHTepHETa
12. http://www.encyclopedia.ru - Mup sHIHKIOTIE AN

13. http://do.sano.ru - Cuctema nucranimonnoro ooydenus Moodle (CIO Moodle)

10.3. IIporpammHoe obecnedeHue U MHGOPMALIHOHHO-CIIPABOYHbIE CHCTEMBbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE

[Tpu moAroToBKE M MPOBEACHUN YUEOHBIX 3aHATHIA MO JUCHUIUIMHE CTYACHTAMH H MPEToJaBaTeIsIMU
UCTIONB3YIOTCSl  CIEAYIOUIMEe  COBpPEMEHHble  mpodeccuoHanbHble  0a3pl  JaHHBIX U
MH(POPMALMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnextpoHHas  OuOnAMOTEYHas  cuUCTeMa  «YHHBEpPCHUTETCKass  OuOnuoreka  OHJANH»
(http://www.biblioclub.ru).
2. NnterpupoBanHas 6ubnuoreuno-uHpopmannonnas cucrema UPBMC64 (http://lib.sano.ru).
3. CnpaBouHo-1ipaBoBas cuctema Koncynsrantlmtoc.
4. DnexrponHas cupaBoyHas cuctema [ IC Omck.
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10.4. CnennaJjibHbIe MIOMeLIeHHs, JJA00paTOPHH U J1abopaTopHOoe 000py1oBaHHE

NHcTuTyT pacmonaraeT MarepuadbHO-TEXHUYECKOW 0a30l, COOTBETCTBYIOIICH EHCTBYIONTUM
MPOTUBOMOXKAPHBIM MpaBWJIaM M HoOpMaM M oOecCleuuBarollell MpOBEIEHWE BCEX BHUOB
JTUCIUTUTMHAPHON u MEKIUCIUTIIIMHAPHON IMOJITOTOBKH, MPAKTUYECKON u
Hay4YHO-HMCCIIEI0BATENIbCKOM paboT 00ydaromuxcs, IPeIyCMOTPEHHBIX yUeOHBIM TIaHOM.

Jnis mpoBeneHHUsl y4eOHBIX 3aHATHNH O JUCHUIUIMHE HCIONb3YIOTCA CIEIyIOIIME IMOMEIEHHS,
OCHaIllEHHbIE 000PYJOBAHUEM U TEXHUUYECKUMU CPEACTBAMU O0yUEHUS:

Jlnst nexuuii, CeMUHAPOB (MPAKTUUECKUX ), TPYIIOBBIX, MHIUBUAYAJIbHBIX KOHCYJbTALIUN, TEKYIIETO
KOHTPOJISI, MPOMEXKYTOUHOM artectanuu, [ A

Mynsrumenuiinas yaeoHas ayauropust Ne 210

[lepeuens 060pyaOBaHUS
AyY/IHMOKOJIOHKA - 5 IIT.
Jocka mapkepHast - 1 mr.
Kommsbrorep ¢ Boixonom B MHTEpHET - 1 mT.
IIpoexrop - 1 mt.

Cron - 37 .

Cron npenonasarens - 1 mr.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mrt.

OkpaH - 1 wr.

[lepeveHsb MPOrpaMMHOTO 00CCIICUCHUS
(0OHOBJIEHUE TPOU3BOIUTCS IO MEPE MOSIBJICHUS HOBBIX BEPCHI MPOrpaMMBbl)
Adobe Acrobat Reader
Kaspersky Endpoint Security st Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[TepeueHs HHPOPMAITMOHHO-CITPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITMIOIHACTCS SKEHEACIIBHO)
Consultant Plus
2GIS

Mynsrumenuitnas yueoHas ayauropust Ne 211

[lepeuens 060pyaOBaHUS
AyY/IMOKOJIOHKA - 5 IIT.
Jocka mapkepHast - 1 mr.
Kommsrorep ¢ Boixonom B MHTEpHET - 1 mT.
[Ipoexrop - 1 mt.

Cron - 27 .

Cron npenonasarens - 1 mr.
Cryn - 54 wrt.

Cryn npenogaBarens - | mrT.
TpuOyna - 1 mrt.

OkpaH - 1 wr.

[lepeveHb MPOrpaMMHOTO 00CCIICUCHUS
(oOHOBIIEHUE TPOU3BOIUTCS IO MEPE MOSBICHUSI HOBBIX BEPCUI MPOrpaMMBbl)
Adobe Acrobat Reader
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Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynOBaHMS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaresns - 1 mrT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue umoctpauu - 0 mr.
TpuOyna - 1 mT.
VYyeOHO-HarIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHSACTCS €KEHEACIBHO)
He ucnonb3yercsi.

VYuebnas ayautopus Ne 302

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

Mynsrumenuiinas yaeonas ayautopus Ne 303
[Tepedenp 06opynOBaHUS
Hocka mapkepHas - 1 mT.

Croin - 15 .
Cron npenonasarens - 30 mirt.
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Cryn - 1 .

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJICHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3zyercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercs.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 06opynoBaHMS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mrT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uocTpauu - O mrT.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.
OkpaH - 0 mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 .
Tematnyeckue uoctparuu - 0 mr.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS

(0OHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
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Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
WNHutepakTrBHas q0ocka - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Cron - 13 mt.
Cron npenonasaress - 1 mT.
Cryn - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

JUia  nekumid, ceMHHapoB (NPAKTUYECKUX), TPYNIOBBIX M HWHAMBUAYAJIbHBIX KOHCYJIBTAIUi,
TEKYILEro KOHTPOJIsL, IPOMEKYTOUYHOH arTecTaluu

Mynsrumenuitnas yaeonas ayauropust Ne 305

[lepeuens 060pyaOBaHUS
AyY/IHMOKOJIOHKA - 2 IIT.
Jocka mapkepHast - 1 mr.
WNndopmannonnas gocka - 1 mr.
Kommsrorep ¢ Boixonom B MHTEpHET - 1 mT.
Kpyrisiii cron - 3 wr.
Hoyt6yx DELL - 8 mr.
HoytO6yx HP - 2 mT.
[lepconanbHbIil KOMIIBIOTED - | MIT.
[Ipoexrop - 1 mt.
Crennax - 2 mr.
Cron ogHomecTHBIH - 10 mT.
Cron npenonasarens - 1 wrt.
Cryn - 27 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mrt.
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OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBICHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MMPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue Uit XpaHeHHS W TPOPUIAKTHYECKOTO OOCTYKMBAaHUS Y4eOHOTO, KOMITBIOTEPHOTO
000pYIOBaHUS M XPAaHEHUS JIEMEHTOB MYJIBTUMEIUIHBIX J1a00paTopHii

Coemnanbaoe nomerienaue Ne 420

[lepeuens 060pyaOBaHUS
3amacHble YacTH ISl KOMITBIOTEPHOTO 000pyaoBaHwus - O mT.
Haymnuku nms nuaragonsoro kabunera - 0 mr.
ITastmpHag cranmums - 1 it
[lepcoHanbHBIN KOMIIBIOTED - 4 IMIT.
[InanmeTHeI KOMIIBIOTED - 15 T,
Cepgep - 10 .
Cremnax - 0 mr.
Croin - 4 wr.
Cryn - 4 wr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE MTPOU3BOTUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3zyercs.

[TepeueHr HHPOPMAITMOHHO-CIIPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIBHO)
He ucnonb3yercs.

[Tomerienue U1t XpaHeHHUS U TPOPUIAKTHYECKOTO 00CTYKMBaHUS Y4eOHOTO 000pyI0BaHUS
CnenuansHoe nomernenue Ne 003

[lepeuens 060pyaOBaHUS
3anacHble YacTH JUIsl CTOJIOB U CTYNbeEB - () IIT.
Marepuasl 15 CONPOBOXICHHUS yueOHOTo mporecca - 0 ImT.
Habopsb! cnecapHbIX HHCTPYMEHTOB Il 0OCITy>KUBaHUs yueOHOTro 000opynoBanus - 0 mT.
Cranok ais cBepienus - 0 wr.
Cremnax - 0 mr.
VYrnoBas nungoBansHas MamuHa - 0 mr.

[lepedens mporpaMMHOTO 0OECTIEUEHHUS
(oOHOBIIEHUE MTPOU3BOIUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)

He ucnonb3yercs.

[Tepeuenr HHPOPMAITMOHHO-CIIPABOYHBIX CUCTEM
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(0OHOBJICHHE BBITIOIHSACTCS €KEHEACITIBHO)
He ucnonb3yercs.

11. MeToguyeckne yKazaHus 10 OCBOCHUIO M CUUILTUHBI (MOIYJIA)

BUJIbI 1 OPTAHU3AIISA CAMOCTOSITEJILHOM PABOTBI CTYJIEHTOB

YenenHoe OCBOEGHHE TEOPETHYECKOTO0 Marepuana 0 JUCHMIUIMHE TpeOyeT CaMOCTOATENbHOM
paboThl, HaleNCHHOH Ha YCBOEHHE JICKIMOHHOTO TEOPETHYECKOro Marepuana, paclIMpeHHe |
KOHKPETH3allMI0 3HAHUU 10 Pa3sHOOOPa3HBIM BONpocaM IUCHMILIMHBL CamocrosATenbHas pabora
CTYJIEHTOB IIpElyCMAaTPUBAET CIEAYIOLINE BUJIbI:

1. AymutopHasi caMOCTOsITeNIbHAsT paboTa CTYACHTOB — BBIMOJHEHHE HA MPAKTUUYECKHUX 3aHATHIX U
nabopaTopHbIX paboTax 3aJaHMid, 3aKPEIUIIOIMX MOJXYYEHHBIE TEOPETHUYECKHE 3HAHMUA JHOO
pacLIUPSIONINE UX, a TAKXKE BBHITIOJHEHUE Pa3HOOOPa3HBIX KOHTPOJIBHBIX 33/1aHUI MHIMBH Y aJIbHOTO
WIA TPYNIOBOTO XapakTepa (TOATOTOBKA YCTHBIX JOKJIAJOB WM COOOIIEHHWH O pe3yabrarax
BBITOJIHEHHSI 33/1aHUH, BBITOJHEHUE CaMOCTOSTENIbHBIX MMPOBEPOUHBIX PAOOT MO MTOTaM H3yUYCHHS
OT/IETBHBIX BOIIPOCOB M TEM TUCIMILIMHBI);

2. BueaygutopHas caMoCTOsTEIbHAas padoTa CTYAEHTOB — IMIOATOTOBKA K JICKIIMOHHBIM,
MPAaKTUYECKUM 3aHATHIM, JTa0OpaTOpHBIM paboTaM, MOBTOPEHUE U 3aKpEIJICHUE paHee N3yYeHHOTO
TEOPETUYECKOTO MarepHajia, KOHCHEKTHPOBAaHUE YUeOHbBIX MOCOOMH M MEpUOAMYECKUX H3/IaHUM,
U3y4YeHHe MpobieM, He BBIHOCHMBIX Ha JIGKIIUHU, HATUCAHUE TEMATHUECKUX pedepaToB, BHINOTHEHHUE
WH/IWBUYAIbHBIX TPAKTUYECKUX 3a/JaHUi, TOATOTOBKA K TECTHPOBAHUIO 10 IMCLUIUIMHE,
BBINOJIHEHHE UTOTOBON pabOTHI.

Bonbiioe 3HaueHWe B TPENOAABAHUU TUCHMIUIMHBI OTBOJUTCS CaMOCTOSITEIIBHOMY TOUCKY
CTyAeHTaMd HH(GOpPMALMM TO OTICIbHBIM TEOPETUYECKHMM U TPAKTHYECKUM BOIpOcaM U
npobiaemam.

[Ipy mnIaHUpOBAaHMM W OpPTaHM3ALMU BPEMEHH ISl M3Y4YCHHS JUCLUUIUIMHBI HEOOXOAUMO
pykoBoncTBoBaTbcs M. 5.1 wmmm 5.2 pabouell mporpaMMbl AMCHMIUIMHBL M 00€CIEUUTh
IIOCJIEIOBATENIBHOE OCBOEHUE TEOPETHMUECKOr0 MarepHuaja I0 OTIAEJIBbHBIM BOIPOCaM MU TeMaM
(ITpunoxenue 2).

Haubonee menecoobpa3zeH CleAyIOUIMA TMOPSIOK HW3YyYEHHs TEOPETUYECKHX BOIPOCOB IO
JTUCLUIUINHE:

1. M3yyeHue cnpaBOYHHMKOB (CIOBapei, SHIMKIONEINI) C LEIbI0 YSCHEHUS 3HAYCHHS OCHOBHBIX
TEPMHUHOB, IOHATHM, ONIPEIECIEHUN;

2. Uzyuenme y4eOHO-METOJMUECKUX MAaTEpUAIOB JMJIS JIGKIMOHHBIX, MPAKTHUECKUX 3aHITHH,
nabopaTopHBIX padoT;

3. W3ydeHue peKkoMEHAYEMOW OCHOBHOW W JONOJIHUTEIBHON JIMTEpPATypbl M 3IEKTPOHHBIX
MH(POPMALMOHHBIX HCTOYHUKOB;

4. W3yyeHue MOTOJHUTEIBHOW JUTEPATypbl U DJICKTPOHHBIX HH(OPMAIIMOHHBIX HCTOYHHKOB,
OIIpEJCIICHHBIX B PE3YJBTAaTe CAMOCTOSITEIBHOTO MTOMCKA HHPOPMAITUH;

5. CamocTosTenbHas NMPOBEpPKa CTENEHH YCBOCHHUS 3HAHUH 1O KOHTPOJBHBIM BOIpOCaM W/HIU
3aJJaHUsM;

6. IloBropHOoe M JOMOMHUTENbHOE (yIIyOJleHHOE) H3Y4YeHHE PACCMOTPEHHOro Bompoca (Tpu
HEOOXOIMMOCTH).

B mpomecce camocrosTenbHOM pabOThl Hajx Y4eOHBIM MarepuaioM PEKOMEHIYETCsl COCTaBHThb
KOHCIIEKT, I/l¢ KpaTKO 3alMcarb OCHOBHBIE IIOJIOKEHUS H3ydaeMoM TeMbl. Ilepexomuts K
CIIEYIOIEMY pa3Jeily MOXHO IIOCJIE TOro, KOIJa IMpeIIeCTBYIOLINI MaTepyual MOHAT U yCBOEH. B
3aTPYAHUTENIBHBIX CIy4asX, BCTPEYAIOIIMXCSA TPU HM3YUYEHUH Kypca, HEOOXOIMMO OOpaTUThCS 3a
KOHCYJIbTALIUEN K IIPETIOIaBaTENIo.

[Ipy u3y4eHHWH IUCHMIUIMHBI HE PEKOMEHIYETCS HCIOJIb30BaTh MaTepHajbl, IOATOTOBICHHbIC
HEU3BECTHBIMH aBTOPAMH, pa3MEIleHHbIC Ha HEO(QUIMAIbHBIX CalTax HEJEeNOBOTO COJACpPKAHMUS.
KenarenbHo, 4TOOBI MCTONB3yeMble OHOMUOrpaduUecKre UCTOYHUKH OBUIM M3/1aHbl B MOCIIEIHUE
3-5 nmet. CTyneHTHI IpU BBITIOJHEHUH CaMOCTOSTENIbHOW paboThl MOTYT BOCHOJIB30BaThCs y4eOHO-
METOIMYECKUMH MaTepuaiaMu Mo AUCLUUIUINHE «YTIpaBleHHE U3MEHEHUSIMI, MIPEICTaBICHHBIMU B
ANIEKTPOHHON OMOMMOTEKe MHCTUTYTA, M NpeIHA3HAYCHHBIMH JUIS TOATOTOBKU K JIEKIMOHHBIM U
CEMHHAPCKUM 3aHATHUSM.
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KonTpons ayauTopHO#l camMOCTOATENBbHON paboThl OCymIecTBIsIeTcsS B ¢GOpMe JTUCKYCCHH,
cobecenoBanus. KOHTpob BHEAyTUTOPHON CaMOCTOSATEIbHON PabOTHI CTY/IEHTOB OCYILIECTBISIETCS B
(bopMe yCTHOTO WJIM MUCbMEHHOTO OIpoca.

[TpomexyTouHBIH KOHTPOJIb 3HAHHUM B (popMe 3aueTa OCYLIECTBISIETCS] OCPEACTBOM MUCHMEHHOTO
TECTUPOBAHUS, BKIIOYAIOIIETO BOMPOCHI U 3aJjaHUs JIJIsl CAMOCTOSITETbHOTO N3yUEHUs

Onucanue mokaszaTeled W KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax WX
(dbopMupoBaHus, ONKMCAHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uX GOpMUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonokeHreM O TEKyIIeM KOHTPOJIE W TPOMEXYTOYHOU aTTecTanuu, [lomokeHnem o OaTbHON U
PEHTHHTOBOM CHCTEMax OIICHUBAHUS U TEXHOJIOTHYECKOM KapToil nucummuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUM OICHHBAHMSI KOMIIETEHLUHA Ha JTarne TEKyLIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipencTaBiieHbl B [Ipunoxxenuu 3.

[IpomexxyTouHast arrecrauus MO AWCUUIUIMHE TNPOBOAMTCS B ¢opMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOSHHS MaTepHara.
[Ipu nmpoBeaeHUH MPOMEKYTOUHOM aTTecTalliy CTYACHTOB MO JAMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 6)

OrneHka 3HAHWHA CTYIEHTOB OCYIIECTBISICTCS B COOTBETCTBHHM C I[lomokeHnem o OaibHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHMS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOW KapTou
JUCIUILTAHBI

TUITIOBBIE KOHTPOJIBHBIE 3AJAHUA WM UWHBIE MATEPUAJIBI HA OTAIIE
TEKYHIIET'O KOHTPOJIA

1) ITocemenne u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (coOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ JIUCKYCCHS)

[Ipun npenogaBaHMM JUCHUIUIMHBL «YTpaBiIeHHE W3MEHEHUSMU» MPUMEHSIOTCS Pa3HOOOpa3HbIe
oOpa3oBarebHbIE TEXHOJOTUHU B 3aBUCUMOCTH OT BHJIA U Iiesiel yUeOHbIX 3aHATHA.

Teopetnueckuii MaTepua U3jiaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEAYOMUX popmax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUIECKUX CUTYaIUH.

CeMuHapckue 3aHSATHS 1O JUCHUIUIMHE «YNpaBieHHE HW3MEHEHUSMU» OpHUEHTUPOBAaHbI Ha
3aKperyieHue TeOPEeTHUECKOro MarepHualia, U3JI0KEHHOTO Ha JIEKIIMOHHBIX 3aHATHSX, a TaKXkKe Ha
MpUOOpEeTEHUE JOMOIHUTENbHBIX 3HAHUM, YMEHUN W TPAKTUUYECKUX HABBIKOB OCYIIECTBICHUS
npodeccuoHanbHON NEATEeIbHOCTH MOCPEACTBOM AaKTHUBU3ALUMU M YCWIEHHS CaMOCTOSTENbHOM
JeSITeIbHOCTH O0y4arOIINUXCsl.

BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYAEHTOB, TNPEIIOJIaraloas COBMECTHOE OOCYXIeHHE KaKoH-I00
npoOnemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

3) KOHTpoOJIbHAs paboTa MO OTAEIBLHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmax, HHUIIMATUBHBIA 0030p MpoOIEMHOTO BOTIpOCa, MMCbMEHHAs padoTa.

2) IlucemenHoe 3a1aHne
®opmupyembie komnereHuuu: [1K-8
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enu u 3amaun HaydyHOU (MCCIIEOBATEIBLCKOM) CTaThH.

[lenpt0o paboOTHl SABISETCS aHAIW3, B paMKaxX HMCCICIyeMOW MpoOaeMbl, (aKTUUECKOTO |
CTAaTUCTHUYECKOTO Marepuaja Ha 0a3e TMOHATUWHOIO ammapara JUCHUIUIMHBL '"YhpaBieHue
M3MEHEHUsIMU" U BbIpabOTKa aBTOPCKOTO PELICHHUS 110 €€ PEIICHHUIO.

B npouiecce BbinmoaHeHNs paOOThI pelaloTes CIeIyI0IINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIIECIUAINCTOB B O0JIACTH 3asBJICHHON TEMBI;
* aHAJIU3 COOpPaHHOTO (PaKTUYECKOTO M CTATUCTHUECKOTO MaTepHalia rmo TemMe padoThl;

* aHaJM3 U 000CHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMbL;

* IOATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHUS.

2. @opMyIHpPOBKA aKTYaJIbHOCTH TEMBI:

* OTpaKCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO TPOOieMbl B COBPEMEHHOM TEOPUH U IPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPUH U MIPAKTHKH, PEIIAEMbIM B HACTOSIILIEE BPEMS;

* oOlpeleieHHe MecTa BBIOpaHHOW Ui MCCIENOBaHUS MPOOJSeMbl B AMCHUILIMHE «YIpaBlIeHHE
M3MEHEHUSIMI.

3. ®opMyIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3JOKEHHE TOro, KaKkoW KOHEYHBIM pe3yabTaT Mpelrnojiaraercs MOINy4YUTh MpU TNPOBEIECHUU
MIPOBEJICHHOTO MCCIIEA0OBAHUS;

* yeTKas GopMyIHpPOBKA IIEJIM U pa3/ielIeHHe Mpolecca ee TOCTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEH peIIeHHs 3ajad (3aJadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIIPUHSTD JUIsSl JOCTHKEHUS TIOCTAaBIEHHOW B paboTe LeiH).

B pesynbrare HamucaHus CTaTbU CTYAEHT M3y4aeT U aHAIM3UPYET MHPOPMAIIMOHHYIO 0a3y C LIEbI0
YCTaHOBJICHUS] TEOPETUYECKUX 3aBHUCUMOCTEH, (OpMyIupyeT MOHATUHHBIM ammapar, onpenesseT
aKTyaJbHOCTb, LIEJIb U 33J]a4u pabOTHI.

O0s13aTeTPHBIMY COCTABIISIFOITUMH AJIEMEHTAMH TTUCbMEHHOMN paOOTHI (CTAThH) SIBISIIOTCS

- TUTYJIbHBIN JIUCT;

- CoJlepKaHue;

- BBEJICHUE;

- OCHOBHOE COJIep>KaHHe, B KOTOPOM apryMEHTHUPOBAaHHO M JIOTHYHO PAacKpbIBaeTcs n30paHHasi TeMa
B COOTBETCTBUU C IOCTaBJICHHOMN II€JIbI0; 0030p JHUTEpaTyphl; OMUCAHUE MPUMEHSEMBIX METO/OB,
MHCTPYMEHTOB, METOAMK, IPOLEAYpP B paMKaX T€Mbl HCCIIEIOBAaHUS; aHAIN3 IPUMEPOB POCCUNHCKOTO
1 3apy0eKHOTO OMbITa, OTPaXAIOUINX TeMy uccienoBanus. O0s3aTeIbHBIM JIEMEHTOM BBICTYMAET
chopmynrpoBaHHOE COOCTBEHHOE OTHOIICHHE K HCCIEAyeMOl MpoOjeMe W TMPEeMIOKEHUS To ee
MIPEOI0JICHHUIO.

- 3aKJIIOYEHHUE;

- CIIMCOK UCTOIb30BAHHBIX HCTOYHHUKOB;

- IPUJIOXKEHUSI.

TpeboBanus kK 0pOPMIICHHIO MPAKTUUYECKUX paboT mpeacraBieHbl B MeTonnYecKUxX yKa3aHHSIX K
cofepX aHuto, OQOPMJICHHIO U KPUTEPUSM OLIEHUBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
1abopaTopHBIX paboT, yTBEPKACHHBIX pemeHneM Hayuno-mMeroauueckoro coBera (mporokon Ne 8 ot
07.06.2018 r).

MeTtonnueckue ykazaHusi IO KOHKPETHBIM BHJIaM MMUCbMEHHBIX pa0OT U3JI0KEHBI B IPUIIOKEHNUH 4

3) [IpakTuueckoe 3amanue

®opmupyembie komnereHuuu: [1K-8

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMANIBHBIX M OuW3Hec-cutyaruii. OOydaromnuecs
JOJKHBI MCCIIEI0BATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, MPEATIOKUTH BOZMOKHBIE PELICHUS
1 BbIOparh myuriee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuase WU ke
MpUOIMKEHBI K peaibHON CUTYaIHH.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIU3UPOBATH MPOOIEMHYIO CUTYalMI0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbIpaboTaTh pellieHue; HayuuTh padoTarh ¢ MHGOPMAIMOHHBIMU
HCTOYHHMKAMH, NlepepadarbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BrINMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:
» ®opmupoBanue U pa3BUTHE HHHOPMAIIMOHHON KOMIIETCHTHOCTH;
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* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUU;

* Pa3BuTHE HABBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, HMHUIIMATUBHOCTH;

* Pa3BuTHE yMeHUil NpUHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl YacTh;

- 3aKJIIOYEHHUE;

- CIIMCOK UCTOJIb30BAHHBIX HCTOYHHUKOB;

- IPUJIO’KEHUS

TpeboBanus kK 0pOPMIICHHIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeTonnYecKux yKa3aHHsIX K
cofepX aHuto, OQOPMICHUIO U KPUTEPUSM OLIEHWBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
nmabopaTopHbIX padoT, yTBEp:KAECHHBIX peieHneM HayuHo-meronudeckoro coeta (mpotokon Ne§ ot
07.06.2018 r).

MeTtoanueckue yka3aHHs MO BBIMOJIHEHUIO aHAIM3a MpoOJeMHOM cuTyaluu (Keiica) U Marepuaibl
KeiicoB cMoTpu B [Ipumiioxenuu 5

MeTtoaudeckre Marepuaibl, ONIPEISSIONIe MPOIeayphl OIICHUBAHUS 3HAHUHN, YMEHHI, HABBIKOB U
(wn) ombITA MEATETLHOCTH, XapaKTEPU3YIOIIHE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB ¥ (MJIM) OTIBITA IEATEILHOCTHA 00YJarONTUXCs 10
JTUCITUIIJIMHE OCHOBaHAa Ha WCMOJb30BaHMH [lojokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONU KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUMOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (cobOecenoBaHuE, KOHTPOJIbHAS
paboTa, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaJIbHOE KOIM4eCcTBO 0asutoB 110 gucrurummae — 100.

MakcuMaibHOE KOJIMYECTBO 0alIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJs — 75.

MaxkcumanbHOE KOJIMYeCcTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCA ITO OCBOEHMIO INCHUTTIJIMHBI
VY4eOHbIil T1aH Kypca «YIpaBieHHe U3MEHEHUSIMI» MpenojaraeT B OCHOBE HM3y4YE€HUs IpeaMmeTa
WCIIONIB30BaTh JICKIIMOHHBIM MaTepuanl U OCHOBHBIE MCTOYHHMKHU JUTEPaTypbl, a B JONOJHEHHE -
CEMUHApPCKHE 3aHSITHS.

Kpome TpaauuMOHHBIX JIEKIMA W CEMUHAPCKUX 3aHATUN (IepedeHb U 00beM KOTOPBIX YKa3aHbl)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpumepHBIii TepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeWChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHUIyaJIbHBIE TBOPUYECKHE 3a/IaHUS;

4) TBOpUECKHUE 3aJ]aHusl B Ipymmnax;

5) mpakTuyeckue padoThl.

Ha nexknusx cTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MpPOBAHHBIA Marephall MO TeMEe 3aHSATHUS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBICHUN U MPOLIECCOB, AJITOPUTMbI
Y METOAMKH OpraHu3alyiy AUCIUILIUHBI U T.1I.

CeMuHapckue 3aHATHS MPEANoiaratoT 0ojee JeTanbHyI0 IpopadOTKy TeMbI MO KaX0i n3ydaeMoi
npobieMe, aHalIM3 TEOPETHUECKMX M MPAKTUYECKHUX AaCHEeKTOB JAUCHUIUIMHBL. g  3TOro
pa3paboTaHbl MOAPOOHBIE BOMPOCHI, OOCYXk/JaeMble Ha CEMUHAPCKUX 3aHSTHUAX, NPAKTHYECKHE
3amaHusi, TeMbl pedeparoB U TecTbl. llpu MOATOTOBKE K CEMMHAPCKUM 3aHITHSIM CIEIyeT
aKLEHTUPOBaTh BHHMAaHHWE HA 3HAYUTEIBHYIO YacThb CaMOCTOSITEJIBHOM MPaKTUYECKONH paboThI
CTYJICHTOB.

Jl5ig Gosiee yCHemHoro u3y4eHust Kypca npenofaBareiio clieAyeT MOCTOSIHHO OTChUIAaTh CTYACHTOB K
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yueOHUKaM, nepruoanueckoil meyatu. OCBoeHHe BCeX pas3/eioB Kypca ImpenosaraeT npuoopeTeHre
CTy[IEHTaMH HaBBIKOB CaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB W MEXaHHM3MOB JMCLHUILIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATyPOH.

[Ipn u3yueHum Kypca Hapsiay C OBJIAJIEHUEM CTYIEHTAMU TEOPETHUYECKUMH MOJOKEHHUSIMH Kypca
yaenseTcs BHUMaHUE MPUOOPETEHUIO MPAKTUYECKUX HABBIKOB C T€M, YTOOBI OHM CMOIVIM YCHEIIHO
MIPUMEHATH UX B CBOEH MPO(eCCHOHATBHON IeATeTHHOCTH.

bonbuioe 3HaueHue npu MpoBepKe 3HAHUW W YMEHUH NpPUIAeTCsl TECTUPOBAHUIO U TMOJATOTOBKE
pedeparoB mo Temam Kypca.

AKTUBHBIE (DOPMBI CEMHHApPOB OTKPHIBAIOT OOJBLIME BO3MOXKHOCTH JUIS MPOBEPKU YCBOEHUS
TEOPETUYECKOTO M MPAKTUYECKOTO MaTepHaia.

OcHoBHass ydeOHas JHWTEpaTypa, TMPEACTABICHHAs YYeOHHKAMH W YYEOHBIMH ITOCOOHUSIMU,
OXBaTbIBACT BCE pa3zelibl MPOrpaMMBbl MO AUCHUILIUHE « YIIpaBieHue u3MeHeHusiMi». OHa u3ydaercs
CTylEHTaMH B TpOIleCCe IMOArOTOBKM K CEMHHAPCKUM M MPAKTHYECKUM 3aHATUSAM, 3ayeTy.
JlomonuutenbHas ydeOHash JUTEepaTypa pEKOMEHAYeTcs J[UIS CaMOCTOATEIbHOW paboThl IO
MOJTOTOBKE K CEMUHAPCKUM U NMPAKTUUECKUM 3aHATHUSAM, IIPU HaMCaHUU pedeparos.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

B cayuae HeoOxomumocTH, OOy4YarOmIMMCS M3 YHUCNIA JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSMU
3OPOBBSI M MHBATUAOB (TI0 3asBICHUIO OOYYArOIIETOCs) MOTYT MpeIaraTbCsl OMHU U3 CIETYIOIINX
BapHAHTOB BOCIPUATHS HH(DOpPMALMKM C YYETOM WX HHIWBUIYATbHBIX TCUXOPU3HUECKUX
OCOOCHHOCTEH, B TOM 4YHCIE C TPUMEHEHUEM OJIIEKTPOHHOTO OOydYeHUS W JUCTAHIIMOHHBIX
TEXHOJIOTHI:

- JUISL JUI] C HapyUICHWSIMH 3pEHUS: B TMe4aTHOW (opMe yBeNWYeHHBIM MIpupTOoM; B (opme
ANIEKTPOHHOTO JIOKYMEHTa; B (popme ayauodaiina (mepeBox yueOHbIX MaTepuasoB B aynuodopmar); B
nedatHoOW (GopMe Ha s3bike bpaiinsg; WHIWBHUAyalbHBIE KOHCYJABTAIMA C TIPUBICUYCHUEM
TU(dIOCYpIOTIEPEBOIUNKA; UHIUBUAYATbHBIC 3aJaHHs U KOHCYJIbTAIIUH.

- JUIS JHI C HapYLICHUSMH CIyxa: B MedaTHou ¢opme; B (popMe SIEKTPOHHOTO JOKYMEHTA;
BHUJEOMAaTepuaIbl C  CyOTHUTpaMu; HWHIWBUIYyalbHbICE  KOHCYIBTAllMU C  TPUBICUYCHUEM
CYpIOTIEPEBOIYNKA; UHAUBHUIyaJIbHBIC 3a/1aHUS U KOHCYJIBTAIlHH.

- Ons JWI C HApYyIICHUSMHU OIOPHOABUTATENBHOTO ammapara: B medatHoil ¢opme; B (opme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopme ayauodaiisia; MHANBUIYAIbHEIC 3a/1aHUS U KOHCYJIBTAIlUH.

[Ipu mnpoBeneHWH TPOLEAYPHl OICHUBAHHUS PE3YyAbTATOB OOYYCHHS] WHBAIWIOB H JIUI[ C
OTPAaHUYEHHBIMA BO3MOXXHOCTSIMU 370POBbsI IMPEIyCMATPUBACTCS HCIIOIB30BAHUE TEXHHUYECKHX
CPEICTB, HEOOXOUMBIX UM B CBSI3U C MX MHIWBUIYaTbHBIMH OCOOCHHOCTSIMU. DTH CPEICTBA MOTYT
OBITh TIPEOCTABICHHI BY30M HIIM MOTYT HCIIOJNB30BAThCS COOCTBEHHBIC TEXHHUYECKHE CPE/ICTBA.
[IpoBeneHue npoueaypsl OIIEHUBAHUS PE3YJIBTATOB 00YUYEHHS] MHBAIUAOB U JIUIl C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 37IOPOBBSI JIOIYCKAETCS C HKCIIOJIb30BAHUEM JIMCTAHIIMOHHBIX 00pa30BaTelIbHBIX
TEXHOJIOTHM.

[Ipy HEOOXOAMMOCTHM WHBAaIUAAM | JIMIAM C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  370POBbBS
MPEIOCTABISICTCS JOMONHUTEIILHOE BpeMsl JJisi TOATOTOBKM OTBETa HAa BBITIOTHEHHE 3aJaHUI
Tekymiero koHTpous. [Ipouenypa mpoBeAeHHS MPOMEKYTOUHOM arTecTalnud JUisi OOyJaroIlIuXcs C
OTPAaHUYEHHBIMA BO3MOXKHOCTSIMH 3[I0POBbSI U OOYYArOIIMXCS WHBAIUAOB YCTAHABIUBAETCS C
Y4€TOM WHIANBUAYATBHBIX MCUXOPU3NIECKUX 0CcOOeHHOCTEH. [IpoMexyTouHas arTecTarus MOXET
MIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

TTonrorosneno B cucteme 1C:Yuusepcurer (000000911) Crpanuria 25 u3 25



[Tpunoxenue 1

TexHoJ0orNn4YecKas KapTa THCHUIIJIMHBI

HanmenoBanue TUCHUILIMHBI VYrpaBneHue u3aMeHEHUSIMU
KonnyecTBO 3a4ETHBIX €IMHUIL 3
dopMa MPOMEKYTOUHON aTTECTALUN 3auet
e Buabl yueOHO# qeITeJIbHOCTH ®opma Banabl
B CTYeHTOB OTYETHOCTH (MakcuMyMm)

Texyummii KOHTPOJIb

[Tocemenue u pabora Ha JEKIMOHHBIX U
1 [mpakTHyeckux 3aHATUAX
(cobecenoBanue, KOHTpOJIbHAs padoTa,

2 |Bommomnenne  nuceMeHHoro  3amanus| Ilncemenunast pabora

3 |BemosHeHue mnpaxtuyeckoro 3aganwsi| [lncemenHas padora
IIpoMe:KyTOYHAS aTTeCcTAHs
4 |BBIHOJIH€HI/IG HUTOTOBOI PaOOTEI | Hrorosas pabora,
HToOro no nucuiInge: 100
’
« » 20 T.
[IpenonaBaTens /

(y4. creneHb, yd. 3BaHue, 10kHOCTH, DMO npenonasarens) Ioanuce




[Tpunoxenue 2

TemaTtnueckoe MIaHUPOBAHUE CAMOCTOSTENILHON padOThI CTY/I€HTOB

OuHo- .
Ounas 3aouHasi| 3amaHus AJs1 CAMOCTOSITEIbHOU dopma
Tema, pazaen 3a04Has
dbopma dbopma paboTsl KOHTPOJIS
dhopma
- W3y4Y€HHE U KOHCHEKTUPOBAHUE
y4eOHBIX nocooui u
1 MEPUOJNYECKUX U3IAHUM;
y - TOJroToBKa K mpakTuueckomy|Ompoc u 6ecena
OpraHu3aluOHHbIE o
3aHSTHIO; [TpoBepka crateit
WU3MEHEHUS B[ 6 9 13 N
- TIOArOTOBKAa K KOHTPOJIbHOM|pedepaToB
CUCTEME
pabore; TectupoBanue
MEHE[KMEHTA.
- HarucaHue TEMaTHYECKHUX
pedepaTos;
- IOATOTOBKA K TECTUPOBAHHUIO.
- H3y4YeHHEe U KOHCIEKTHUPOBAHHE
y4eOHBIX nocoowmit u
MEPUOINYECKUX U3TAHUH;
- TMOATOTOBKa K mpaktudeckomy|Ompoc u becena
2. VYpasnenue A P M e aa
3aHATHIO; [IpoBepka crarei
MPOLECCOM 6 9 13 o
. - TIOATOTOBKAa K KOHTPOJIBHOH|pedepaTon
U3MEHECHUN
pabore; TectupoBanue.
- HarucaHue TEMaTUYECKHIX
pedeparos;
- MOJITOTOBKA K TECTUPOBAHMUIO.
- H3y4YeHHEe U KOHCHEKTHPOBAHHE
y4eOHBIX ocoowmit u
MEPUOINYECKUX U3TAHUH;
3. ®akTOopsl pUCKa - TOArOTOBKa K mpakTtuueckomy|Omnpoc u becena
B npouecce| 10 |5 [|PanATHo; [IpoBepka crarei
POBEICHUS - TIOATOTOBKA K KOHTPOJIBHOMH |pedepaToB
W3MEHEHUHN pabore; TectupoBanue
- HarucaHue TEMaTUYECKHIX
pedeparos;
- MOJITOTOBKA K TECTUPOBAHMUIO.
- HU3y4YEHHE U KOHCHEKTUPOBAHUE
y4eOHBIX nocooui u
MEPUOJNYECKUX U3IAHUM;
- TMOArOTOBKa K mnpaktudyeckomy|Ompoc u Oecena
4. Crparerumn A P M e na
3aHSTHIO; [TpoBepka crateit
YIIPABJICHUS 7 10 15 .
- TIOArOTOBKAa K KOHTPOJIbHOMH|pedepaToB
WU3MEHEHUSIMU
pabore; TectupoBanue
- HarnucaHue TEMaTHYECKHUX
pedepaTos;

- IOATOTOBKA K TCCTUPOBAHUIO.




HN3YUCHUC U KOHCIICKTUPOBAHHC

y4eOHBIX nocoowuit u

MEPUOINYSCKUX U3JaHUM;
5. OcHOBHBIE PHOA A ’
METObI - TMOArOTOBKa K mnpaktudyeckomy|Ompoc u Oecena

3aHATHIO; IIpoBepka crared u
MPEOAO0JICHUS 10 15 22 o

- TIOArOTOBKAa K KOHTPOJIbHOMH|pedepaToB
CONPOTHUBIICHUS

pabore; TectupoBanue.
U3MEHEHUSAM

- HarnucaHue TEMaTHYECKHUX

pedepaTos;

- MOATOTOBKA K TECTUPOBAHUIO.

- H3y4YeHHEe U KOHCIEKTHPOBAHHE

y4eOHBIX nocoowmii u

MEPUOINYECKUX U3TAHUH;
6. - TOATrOTOBKa K mpakTtuueckomy|Omnpoc u becena
[IpoexkTupoBanue 7 10 |5 [|PamATHo; [IpoBepka craredt u
OpraHU3aIMOHHBIX - TIOATOTOBKA K KOHTPOJIBHOMH|pedepaTon
W3MEHEHUHN pabore; TectupoBanue.

- HaIrucaHue TEeMAaTHUYECKUX

pedeparos;

- MOJITOTOBKA K TECTUPOBAHMUIO.
UTOI'O 43 66 96




[Tpunoxenue 3

IMoxka3aTesu ¥ KpUTEPUH OLleHUBAHMS KOMIIETEHLIMII HA 3Tane TeKyllero

KOHTPOJIst
Ne Ioka3arenn Kpurepun ouneHuBanus HIkana
n/n OlleHUBaHUSI OlleHUBAHUSI
1 | [Tocemenue u pabora | 1. [locemnenue 3aHATHIA: a) MOCEIICHUE JEKIIMOHHBIX 0-35
HAa JICKIMOHHBIX ¥ | M  TPaKTUYEeCKUX  3aHATUH, ©O) coOmoneHue
MPAKTHYECKUX JUCIUTUIAHBI.
3aHSITHIX 2. Pabora Ha IEKIIMOHHBIX 3aHATHUSX: a) BEACHHE
(cobecenoBanmue, KOHCIIEKTa  JIeKIUHA, ©O) ypOBEHb  OCBOCHHS
KOHTpOJNIbHAsT paboTa, | TEOPETUYECKOTO Marepualia, B) aKTHBHOCTH Ha
KpyIJIBIA ~ CTOJN M | JIEKIHMU, yMeHUEe (OpMYITHPOBATh BOIPOCHI JIEKTOPY.
JICKYyCCHs) 3. PaboTa Ha mMpakTHYECKUX 3aHATHSX: a) YPOBEHb
3HaHWS  y4eOHO-TIPOrpaMMHOTO  Marepuana, 0)
YMEHHE BBITIONHATh 3aJlaHUsl, MPEIyCMOTPEHHBIC
nporpaMMoil Kypca, B) NPAaKTHUYECKHE HAaBBIKU
paboThI C OCBOCHHBIM MaTEPHUAJIOM.
2 | [lucebmennoe 3amanue | 1. HoBu3Ha Tekcra: a) axkTyaJdbHOCTb TEMBI 0-25

WCCJICZIOBaHUS;, 0) HOBU3HA M CAMOCTOATEIHHOCTH B
MOCTAHOBKE TPOOJIeMbl, (HOPMYIMPOBAHHWE HOBOTO
ACTNeKTa W3BECTHOW TPOOJIEMBI B YCTaHOBJICHHH
HOBBIX CcBsI3ei (MeXIpeaIMeTHBIX,
BHYTPHUIIPEIMETHBIX, UHTETPAIMOHHBIX); B) YMCHHE
paboTarb ¢  UCCIEJOBAHUSIMH,  KPUTHUECKOI
JTUTEPaTypoH, CHUCTEMaTU3HPOBATh u
CTPYKTYpUpOBaTb  MaTepuan; TI)  SBJICHHOCTb
ABTOPCKOW MO3UIIUU, CAMOCTOSITEILHOCTh OIICHOK H
CYXJICHUH; J1) CTHJIEBOE €IMHCTBO TEKCTa, €AUHCTBO
YKAHPOBBIX YEPT.

2. CremneHb pacKpbITHs CYIIHOCTH BOMpoca: a)
COOTBETCTBHE IJIaHA TeME MHUCHbMEHHOTO 3a/IaHus; 0)
COOTBETCTBHE  CONEpKaHUA TeMe U  IUIaHy
MUCHMEHHOTO 33aHHsI; B) OJIHOTA U TTyOWHA 3HAHHIA
Mo TeMme; ) 000CHOBAHHOCTh CIOCOOOB M METOJIOB
paboThI ¢ MaTepHUaIoM; 1) yMEHHE 0000IIaTh, qeNIaTh
BBIBOIbI, COMIOCTABIIATH PA3IMYHbIE TOUYKU 3PEHUS 1O
OJTHOMY BOIIpocy (mpoobieme).

3. OG0CHOBaHHOCTh BHIOOpA MCTOYHHKOB: a) OIICHKA
WCTIONB30BAaHHOW ~ JIUTEPATyphl: MPUBICUYEHBI  JIH
HauboJiee U3BECTHbIE PabOTHI 110 TEME UCCIIEIOBAHUS
(B T.U. XypHaJbHbIC IMyOIUKAIIUU TOCIEAHUX JIET,
MOCIIEHUE  CTAaTUCTUYECKHUE JaHHbIE, CBOJKH,
CIIPaBKH U T.1I.).

4. CoOmonenue TpeOoBaHM K OQOPMIICHHUIO: a)
HACKOJIBKO  BEpHO  OQOPMIIEHBI  CCBUIKA  Ha
HCITOJIB3yEMYIO JINTEPATypPy, CIIHCOK JTUTEPATyphl; O)
OIICHKAa TPAMOTHOCTH U KYJIBTYPBI U3IIOKEHUS (B T.4.
opdorpadudeckoi, MYHKTYaIlMOHHOH,
CTHJIMCTUYECKON KYJIBTYPHI), BJIAJICHUE
TEPMHUHOJIOTHEH; B) coOOMIONeHne TpeOOBaHUN K
00BbEMY TUCHMEHHOTO 33aHUSI.




[IpakTyeckoe
3a/1aHNe

1. AHanu3 poOIeMBbl: a) yMEHHUE BEPHO, KOMITJIEKCHO
U B COOTBETCTBHH C JEHCTBUTEIBHOCTHIO BBIICIHUTH
IPUYMHBI BOSHUKHOBEHHUS MPOOJIEMbI, OMMCAaHHON B
PaKTUYECKOM 3aaHUU.

2. CTpyKTypupOBaHHE TIPOOJIEM: a) HACKOJIBKO YETKO,
JOTMYHO,  MOCIENOBATEIbHO  OBUIM  H3JIOKEHBI
npoOJeMbl, YYaCTHUKH MPOOJEMBI, IOCICACTBUS
po0IeMBbl, PUCKH 11 OOBEKTA.

3. TlpennoxeHue cTpaTerMuecKUX ajJbTEPHATUB: a)
KOJIMYECTBO BapHaHTOB peIIeHUs Mpobaembl, ©0)
YMEHHE CBA3aTh TEOPHUIO C MPAKTHKON MpU pelIeHUU
npooieM.

4. OOocHOBaHWE  peIIEHUA: a)  HACKOJBKO
apryMeHTHPOBaHa HO3HLIUS OTHOCHUTEIIBHO
NPEJIOKEHHOTO PEIICHUs MPaKTUYEeCKOTO 3a/aHus;
06)  ypoBeHb  BIaAeHHS  NPOQPEeCcCCHOHATBLHOU
TEPMUHOJIOTHEN.

5. Jlorn4HOCTh U3J0XKEHUS Mareprala: a) HaCKOJIbKO
CcOOMIONICHBI ~ OOIIETIPUHATHIE HOPMBI  JIOTUKH B
IPEITIOKEHHOM peLIeHHH, 0) HACKOJIBKO
NPEJIOKEHHBIM TJIaH MOXET ObITh pealn30BaH B
TEKYUIUX YCIOBUSIX.

0-50

IHoka3ares U KpUTEPHH OLICHUBAHUS KOMIIETCHIMH HA ITale POMEKYTOYHOH

aTTecTaluu

n/n

IMoxa3zarean
OLICHUBAaHUSA

Kpurepumn oneHuBanus

HIkaJnaa
OLICHNBAHHUSA

Hrorosas pabora

KonnuecTBo 0amioB 3a TECT MPOMOPIHOHAIBHO
KOJINYECTBY TIPABWIBHBIX OTBETOB HAa TECTOBBIE
3amanus. Ilociie MpoxokaeHus TecTa CyMMUPYHOTCS
pe3yiabTaTbl  BBIIOJHEHHsS  BCEX  3aJaHuUM s

BBICTABJIEHUS OOILEI OLIEHKHU 3a TECT.

0-25




[Tpunoxenue 4

METOJAMYECKHUE PEKOMEHIALIUM 11O TIOATI OTOBKE U HAITUCAHUIO
HAYYHOUM CTATbU

1. OcHoBHbIe KpHTEpHH HANIMCAHNS HAYYHOll CTATHH
1.1. Kpurepun Hanmcanns Hay4qHO# CTAThU 110 COAEPKAHUIO
1.2. Kpurtepun Hanmcanus Hay4qHO# CTAThU 110 (hOPME H3IIOKEHHS
1.3. OcHoBHbIE TpeGOBAHMS K Pe3yNbTaTy HAYYHOI CTAThH
2. TIlnan paGoTsl HAj cTaTheil

3. CrpykTypa HayuHOIi CTaThH

3.1. OOGumwmit mIaH MOCTPOEHHS CTATHU

3.2. PexomeHmyemas CTPYKTypa CTaTbH

3.2.1. Berynnenue

3.2.2. OcHoBHas yacTh

3.2.3. BuBoasl

3.2.4. Jureparypa

4. PexkoMeHIAUNM N0 H3I0KEHHIO MATEPUAIA CTATHH
4.1. Wznoxenne matepnana cTaTby

4.2. 1luTaThl M CCHUIKH

4.3. SI3bIK H3TOKEHUS CTATHH

4.4. O6mue pexoMeHmaINH

5. TOCT no opopmiienuio 6ubanorpadguueckoro cnucka
6. O6mue TpeGoBanus K 0OPMICHHIO CTATHH



1. OcHoBHbIe KpHTEpHH HANMCAHUS HAYYHOI CTATHH
Hay4ynas cTaThs - 3T0 IPOU3BEICHUE, OOCTOATEIBHO OCBEILIAIOIIEE KaKy0-I100 TeMy, UAEI0, BOIIPOC,
coJieprkalliee 3JIeMEHTHI UX aHayn3a. B pabore noimkHa ObITh MOKa3aHa HOBU3HA U aKTYaJIbHOCTh
MIPOBOAMMOTO HccienoBaHusl BBIBOMIBI, clieNaHHBIE B pE3yJIbTATE MPOBEIECHHOIO UCCIIEOBAHNUS, TOJIKHBI
OBITH 000CHOBAHBI.

1.1. Tpeﬁosalmﬁ K HAIIMCAHUIO Hay‘lHOﬁ CTAaTbH IO COACPKAHUIO:

. HoBu3Ha M OpUIrHHAJIBHOCTB (IIPEIJIaracTcs HOBas MIEs WIM OPUTMHAJIBHBIN BapUaHT
pacipenus, 10Ka3aTenbcTBa 3P HEKTUBHOCTH YEH-TO aBTOPCKOHN HICH).

i AKTyaJIbHOCTb - INPUMCHCHUC PE3YJIbTATOB HCCICAOBAHUA [JId PCHICHUA 3HAYMMBbIX
HAaY4YHO-IIPAKTUYCCKHUX 3a1ay.

° YoenuTeabHOCTh (ONpeAeisIeTcs JOCTOBEPHOCTHIO IIUTAT, ApTyMEHTHPOBAHHOCTHIO
BBIBOJIOB, HAJIMYHNEM KOHKPETHBIX PE3yIbTaTOB U JIOTHYHOCTHIO FIX MHTEPIIPETAITHHN).

° KonuentyaabHocTh - paspemicHHE NPOOJIEMBbI, KOTOPYIO COAEPKUT BHIOpaHHAs TeMa
CTaThH, yMEHHE MOJIYMHATH OCHOBHOM aBTOPCKOM MBICITH CTAThH BCIO €€ CTPYKTYPY - BBEJIEHHE, OCHOBHYIO
4acTh U 3aKIIIOYEHHE.

[ToaroroBka HayyHBIX cTaTeil TpeOyeT cOOMIOCHHS OMPEAeICHHBIX PABHI H3JI0KCHUS
Matepurana. OHO JOJKHO COOTBETCTBOBATH CTPOTOMY JIOTHYECKOMY IIIaHY M PACKPBIBATh OCHOBHYIO IENTb
CTaThH.

1.2. Tpe6oBanusi K HANMKMCAHMIO HAYYHOIi CTATHLH 110 (POPME HITOKEHHS:

° JlornyHoctps  (OmpedemnseTcss  OYEBUAHOCTHIO  NPHUUYMHHO-CIEICTBEHHBIX  CBS3eil,
JIOTUYHOCTBHIO TIEPEXO0/I0B, B3aUMOCBA3AHHOCTHIO YacTel).

° SAcHocTh (YacTo ompenemsieTcs MOHATHOCTBIO MCIOJB30BAHHBIX TEPMUHOB W HAIWYHEM
WILTIOCTPUPYIOLINX PUMEPOB).

° OpurnHaJbLHOCTH (OTIPECTSICTCS HATMYUEM yJauHbIX aHAJIOTHA, IIUTAT, a)OPU3MOB).

° Moanora (onpexaensieTcsi MPUCYTCTBHEM OCHOBHBIX CTPYKTYPHBIX YacTeld, HaIHIHEM

MUHHMMAJIBHOTO COJIEP>KaHMs U 3aBEPIIEHHOCTBIO TEKCTA).
2. Ilnanm paGoThl HAJ cTaTheil

1. CocTaBbTe MOAPOOHBIH TUIAH MMOCTPOCHUS CTaThH. Pa3bIuTe BCEO HEOOXOTUMYIO
nH(popmaruio (CTaThb, KHUTH U Jp.) ¥ TIPOaHATH3UPYHITE €e.

2. Harmmmmie BBemeHne, B KOTOPOM cPOpMyITUPYHTE HEOOXOAMMOCTE ITPOBENCHUS PAaOOTHI
Y €€ OCHOBHEIC HAIPABIICHMUSI.

3. [TopaboTaiiTe Hax Ha3BaHUEM CTATHH.

4, B ocHOBHOI1 yacTH CTaThH OMUIINTE METOUKY UCCIIEIOBAHUSA, TIOTYUSHHBIE PE3yIbTaThl
Y JaiiTe uX 0ObSICHECHHUE.

5. CocTaBbTe CITUCOK JTUTEPATYPHI.

6. CrenaiiTe BLIBOOEL.

7. [IpoBenuTe aBTOPCKOE peAaKTHPOBAHNUE.

8. Coxkparure Bce, YTO HE HECET MOJIC3HOH MH(OpMAIIUK, BRIYEPKHUTE JIUIITHUE CIIOBA,

HETIOHSTHbIE TEPMHHBI, HESICHOCTH.
3. CrpykTypa Hay4Hoii cTaThH

3.1. OGmmii n1aH NOCTPOEHNs CTATHH

Heo0xomumo npoxymaTh GOpMyITUPOBKY BEIOPAaHHOHN TEMBI, OCMBICIIUTh COJICPKAHUE TOHATHH,
BXO/JISIIINX B HEE, BEISICHUTH KPYT BOIPOCOB, KOTOPBIE CIEAYET OCBETHTH. 3aTeM HEOOXOIUMO OTPEACTUTh
OOIIYIO UACIO U CTPYKTYPY CTaThH.

3.2. Pexomenmyemasi CTPyKTYpa CTAThH
1. Berynienue (BBeneHue);

2. OcHoBHas yacTh (IIO3TAIIHOE, TE3UC 3@ TE3HCOM, JOKa3aTeNIbCTBO 3a J0Ka3aTeIbCTBOM
paspelieHne OCHOBHOM MpoOJIeMbl, KOTOPYIO COJIEPKHUT BBIOpaHHASI TEMa CTATbH);

3. BriBow! (3akirodcHME);
4, Crincok uTepaTypsl (Jiuteparypa).



3.2.1. Berynienne

Bo BerymieHun Heo0X0AMMO 000CHOBATh aKTyaJbHOCTh M HOBU3HY IIPOBOJUMOIO HCCIIEI0BaHUS.

HccnenoBanue cuntaeTcs akTyaJlbHBIM, €CIIM OHO HAaIpaBJIEHO HA PELICHUE BaXKHBIX MpodIIeM,
KOTOpBIE UMEIOT Hay4HO-TIpaKkTHUecKoe pemeHue. Bo Beryninennn kpoMme akTyambHOCTH M HOBU3HBI
JOJDKHBI OBITH 3aTPOHYTHI CIEAYIOIINE BOIIPOCHL:

- 00oCHOBaHHE BEIOOpPA TEMBI,

- XapaKTepHCTHKa MaTepualia HCCIENOBaHHA, OObSACHEHHE MPUYMHBI OOpaIleHHs K JaHHOMY
MaTepuany,

- CTemneHb U3YYCHHOCTH TeMbl. HeoOXommuMo 1aTh XapaKTepUCTUKY OCHOBHBIM paboTaM, yKas3arh
Ha crieliu UKy MMoaX0/1a TOro UIIM HHOTO UCCiIeoBaTens kK MaTepuany. Caenars BBIBOJ O HAYYHON HOBU3HE
CBOET0 HCCIIETOBaHHUS.

- (opmynupoBka meneil u 3aa9 ucCIIe0BaHNs, KOTOPHIE BEITEKAIOT M3 0030pa INTepaTyphl.

3.2.2. OcHoBHas yacTh

Heo0xomumo o ipo0HO H3T0XKHUTh TPOIIECC UCCIIEIOBAHUS: MIO3TAITHOE pa3pelleHIe OCHOBHOM
MPOOJIEMBI, KOTOPYIO COJIEPIKUT BHIOpaHHAS TeMa CTaThU. 37eCh kKe HY)KHO YKa3aTh CChUIKU Ha
WCIIOJIb3YEeMbIe UICTOYHUKH, HE MEHEE 2 CCBLIOK.

B ocHOBHOI1 YacTH aeTcst apryMEHTHPOBAHHOE M3JI0KEHUE OCHOBHBIX MOJIOKEHUH, BBIJIBUHYTHIX
WCCIIEIOBATENSIMU 110 TAHHOW Teme. CTYICHT MOXKET MPUCOSMHNUTHCS K TOW MM WHON KOHTICTIIIUH HITH
BBIPa0OTaTh CBO. BaxkHEHITUM 371eMEHTOM pabOThI Hall CTaThel SBISCTCS MPEICTABICHUE PE3YIHTATOB
paboTHI M X 0OBSCHEHNE.

3.2.3. BuiBoasl

Jlro6ast Hay4Has cTaThsd AOJDKHA 3aBEPIIATHCS BHIBOJAMU aBTOPA: YTO MO3BOJISIET MTOHATH, YETO
MOKHO TOOWTHCS, HCTIONB3YsI OMMCAHHYIO HICI0, KOMY 3TO MOXET OBITh HHTEpecHO. B BriBogax crnexyet
YETKO U SICHO YKa3aTh, KaKUE TJIaBHBIC Pe3yIbTaThl ObUIN MOyYSHBI IPH BHIMOJTHEHUN HayYHOH paboThl,
000CHOBATh UX MPABUIBHOCTH, TOCTOBEPHOCTb.

3.2.4 JlutepaTypa

BaxxHo npaBmiibHO 0OPMHTE CCHUTKY Ha HCTOYHUK B CIIUCKE TuTeparypsl. Clieayer yka3arthb
(hamMuIIK aBTOPOB, KYPHAI, TOJ U3AaHUs, TOM (BBIITYCK), HOMEp, CTpaHHLbI (Oubanorpaduyeckoe
onucanue opopmisiercs mo OCT-2004). UnTepecyromuiics YnTaTelb J0JKSH HIMETh BO3MOXKHOCTh
HaWTH YKa3aHHBIN JIUTEPATyPHBIN UCTOUHMK. BBIBAIOT ClTydau, KOT/1a 10 yKa3aHHOMY aJIpecy UCTOUHUK HE
yaaeTcs o0Hapy)HUTb. CTOIKHYBILUCH C 3TUM, YHTATEIb TEPSET JOBEPHUE U K aBTOPY, U K €ro padoTe.

4. PexomMeHaamum mo u3J0:KeHUI0 MaTepHua/ia CTaTbu

4.1. znoxenne MaTepuaia cTaThH

TekcT nomxeH ObITh JIErKO YHTAEMbIM U IOCTYIHBIM. JKenaTeIbHO NOHATUSIM, HECYILUM
OCHOBHYIO «Harpy3Ky», 1aBaTh OIpPEAEICHUs, MEHbIIE UCII0Ib30BaTh B KAUECTBE TEPMUHOB CJIOBA,
3aMMCTBOBaHHBIE U3 MTHOCTPAHHOTI'O S3bIKA, €CIIH CYILECTBYIOT MTOJHOCTHIO SKBUBAJICHTHBIE MOHATHS B
PYCCKOM SI3BIKE.

I'maBHBIM B n3n0xeHuH, Kak ormeuai eme A. C. [TymkuH, SBISIOTCS TOYHOCTh U KPaTKOCTb.
«CnoBaM OKHO OBITH TECHO, a MBICISIM npocTopHo» (H.A. HekpacoB). BaxkHbI CTpOWHOCTB H3TI0KEHUS
U OTCYTCTBHUE JIOTHYECKUX PA3PHIBOB.

4.2. TIuTaTHI M CCHLIKH

[uTtaTel MOTYT CIY>KUTh OCHOBOM Pa3BUTHUS TEOPETUUYECKUX MOJOKEHUM CTAThH, CO3/1aBaTh
CUCTEMY YOeIUTENbHBIX 0Ka3aTelnbcTB. OHAKO OHU HE MOJHKHBI HCKaKaTh CMBICI ITUTHPYEMOTO
rctoyHnKa. CChUIKM Ha UCTOYHHUK IIUTUPOBAHUS 00S3aTEIbHBI.

[uTupoBaHue TUTEPATYPHOTO UCTOYHUKA MOXKET OBITh IPSIMBIM (ITPOCTABJISIFOTCS KaBBIYKU H
COOTBETCTBYIOIINE BBHIXOIHbIE JaHHBIE HCTOYHNKA) FITH KOCBEHHBIM, KOT/Ia OJJHA MJIM HECKOJIBKO MBICIEH
13 UCTIONB3YEMOT0 UCTOYHHKA U3JIaraloTCs aBTOPOM CTaThH «CBOMMHU CIIOBAMI, OJM3KUMHU K OPUTHHAIY.

Hayunas 3Trka 1 B 3TOM clly4ae NpeAnoiaracT COOTBETCTBYIOILYIO CChUIKY. B 3TOM ciyuae B
CTaThe YETKO MIPOCMATPUBAIOTCS aBTOPCKUE U 3aMMCTBOBaHHBIC Hjew (MbICH). JInTepaTypHbie
WCTOYHUKH JIOJDKHBI OBITh IPOHYMEPOBAHBI 110 ali(haBHTYy.

CcBUIKH Ha JINTEPaTypHBIC UICTOYHUKH HEOOXOAMMO 0(DOPMHUTH CIICAYIONUM 00pa30M: yKas3aTh B
KBaJIPAaTHBIX CKOOKaX HOMEpP MCTOYHHUKA M CTPAHHUILY U3 al(paBUTHOTO CIHCKA JTUTEPaTyphl. B memom,
TUTEepaTypHOoe 0hOpPMIICHHE MATEPUAIIOB UCCIICIOBAHHUS SBJISICTCS BEChbMa OTBETCTBEHHBIM JICJIOM.



4.3. S13bIK U3J10KEeHUs

Hayunas ctaths q0/mKkHA OBITh HAITUCAHA KUBBIM, OOPa3HBIM SI3IKOM, YTO BCET/Ia OTIHYACT
Hay4YHBIE Pa0OTHI OT HE OTHOCSIIIIUXCS K TAKOBBIM.

J71st HayYHOTO CTHIIA XapaKTEPHO MCIIOJIb30BaHUE CIIOB B UX MPSMBIX 3HAUYEHUSIX, OTKA3 OT
AMOIMOHATLHO-3KCIIPECCUBHON U CTUITUCTHYCCKU CHIKCHHOH JIEKCHKH.

CHHTaKCcHC HAYYHOH peuH OTJINYaeTcs CTPYKTYPHON MOJHOTOM, SIPKO BBIPAXKEHHOM COI03HOM
CBSI3BI0, YCIIOKHEHHOCTHIO KOHCTPYKIIHIA € 3aBEPIICHHBIM CMBICIOBBIM COJIEPKaHUEM, ITHPOKON
YHOTPEeOUTEIEHOCTRIO MACCUBHBIX 000p0oTOB. [loKa3zaTenbHbI ci1yyan HHGOPMATHBHON
HECaMOCTOSITEILHOCTH TJIABHOM YaCTH CIOXKHOIOIYMHEHHOTO MPEITI0KEHHUSI, CITYyKAIeH CTePEOTHITHOM
(hopMOii JTOTHIECKOM CBSI3M YaCTEH MOBECTBOBAHMS: M3secmuo, umo...; Credyem ykasams Ha mo, 4mo...;
Heobxooumo noduepxnyms, umo... Llenu moqdepKHyTON JIOTHIHOCTH MTOAYNHEHBI 1 BBOAHBIE CIIOBA U
CJIOBOCOYETAHUS, YKa3hIBAIOIINE HA TIOCIIEIOBATEILHOCTh B PA3BEPTHIBAHUU MBICIIU (80-NEPEbIX, HAKOHEY,
umax, maxkum oopazom,).

OdopmieHnIo TPHIUHHO-CIIECTBEHHON 00YCIIOBICHHOCTH YacTel OTACTBHBIX KOHCTPYKIIUH 1
KOMITOHEHTOB TEKCTa CITy>KaT MECTOMMEHHO-HAPEUHBIC U COIO3HEIC CIIOBA TUIIA U HOMOMY, NOIMMOMY,
Cc1edosamenvHo, 61a200aps SMomy, 8 pe3yibmame 3moeo 1 Ip. AKIEHTUPYIOT CyObEKTUBHOCTh MHEHHUS
WCCIIeIoBaTeNsl 00OPOTHI THIA HA Hawl 832140, C MOYKU 3peHUs N JIp.

Cpenu cioBocoveTaHui MPeoOIagaroT IMEHHbIE, THPHHUTHUBHBIE, C OTTIIAr OJIbHBIMH
CYIIECTBUTEIHHBIMU; B CKA3yEMbIX YaCThI CBS3KH AGIAMbCS, CHAHOSUMBCS, CLYAHCUMb, eCMb U JIP.

Jia HaygHOM peun XapaKTepHO YeTKOE MOCTPOeHHE a03a1leB, BEITIOIHSIIOMINX JIOTHKO-CMBICIIOBYIO
¢yHknuio. Jlormueckoe pa3BUTHE MBICITH OOPMIISIETCS ITyTEM CTPOTOTro

S3bIKOBBIE IPUEMBI BEIPA3UTEIIBHOCTH B HAYYHOU PEUM OOYCIIOBJICHBI IIEJICBOM HATIPABICHHOCTHIO
TEKCTa. DTO B OCHOBHOM CPEJICTBA, BEIPAKAIOIINE JBIKEHUE MBICITU: 3aUHH U3JI0KCHHUS (Mbl HAMeEpPeHbl
Odokazams); aKTUBU3AIUS MBICIH (3AMemum, NoOYepKHeM, YMO...;, PACCMOMPUM); TOTHUECKOE BBIICIICHIE
(8adicHO ommemumy, 4mo...); CBA3b C BBIIIECCKA3aHHBIM (KaK ObLIO paHee OMMEYEHO, BEPHEMCI K
OCHOBHOU meMe),; YKa3aHHUe Ha UTOT (makum o0pazom, ciedo8amenvbHo), CBSI3b C MOCISAYIONIUM (KAK Mbl
yeuoum oanee).

4.4. O0uIue pexoMeHIAMT

Haunnaromemy aBTopy HEOOXOIMMO CBBIKHYTHCS C MBICIIBIO, UTO MOIJTMHHAS PaboTa Ha/l CTaThel
HAYMHAETCS cpa3y IOCIie HaMCaHus IepBOTo BapuaHTa. Hamo 6e3xaocTHO BIYEPKHUBAThH BCE JIUITHEE,
NMoJIOUPATh TPaBIIIBHBIE GOPMBI BBIPXKEHHS MBICIICH, yOHpaTh Bce HEMOHATHOE U MMEIoNIee JIBOHHOIM
CMBICI.

5. TOCT no opopmiiennio 6ubanorpadguueckoro cnucKa
O6patute BHUMaHue, 4to ¢ | utonsg 2019 roxa B AeficTBue BCTynui HOBBIM HanmoHa bHbIN cTaHAapT
Ha Oubnunorpaduyeckoe onncanue — FOCT P 7.0.100-2018 «bu6anorpadguyeckasi 3anuch.
Bbubimorpaduieckoe onucanue. O0mmue TpeGoOBaHNA M MPABUJIA COCTABJICHUS»

URL:https://www.rsl.ru/photo/! ORS/5-
PROFESSIONALAM/7_sibid/%D0%93%D0%9E%D0%A1%D0%A2 %D0%A0 7 0 100 2018 1204.
pdf

Oopasen odopmiieHHs 10 HOBOMY CTaHIAPTY:

BoiitoB, A.I'. McTopus 3KOHOMHYECKHX YUCHHH: yueOHOe mocobue / A.I'. Boittos. - 2-¢ u3a. - MockBsa :
N3narenscko-Toproast kopropanus «Jlamkos u K°», 2017. - 228 c.

«MHCTUTYIIMOHATTbHAST SKOHOMHUKA: Pa3BUTHUE, MPETOAaBaHKe, MPUIOKCHHS», MEKIYHAPOIHAS HAy4dHAs
koH(pepennus (5; 2017 ; Mocksa). COOpHUK Hay4YHBIX cTaTel V MexayHapoaHOH HaydHOH KOH(EPEHLIUN
«MHCTHTYITMOHAIbHASI DKOHOMHUKA: pa3BUTHE, IPEIOJaBaHue, MPIIOKEHU, 15 HOs0pst 2017 . — Mockaa:
vy, 2017.-382c.

XaunTkysoB P. DxoHOMHUUECKas TEOPHA U 3THKA: MPodIeMa MEKBPEMEHHOM crpaBeTuBoCcTH / P.
XaunTkysoB // Bonpocsl sxonomukH. - 2013 - Ne 11 - C. 53 -64.



0030p punancosoii ctadmipHOCTH Ne 1. IV kBapTan 2017 rona — I kBapran 2018 roga // LlenTpaibHbIi
Bank Poccuiickoit denepanuu: odpunuanpueiii caidt. — URL: http://www.cbr.ru/publ/Stability/OFS 17—
03.pdf. (mata ob6paruenus: 02.09 2019)

6. O61mue TpedoBaHusI K 0(pOPMJIEHUIO CTATHH

OO0beM cTaThu —3-4 CTpaHHUIIEL.

TexctoBslit penaktop — MS Word.

®opwMmar nucta — A4.

[Tomns: BepxHEe U HIDKHEE — 2 CM, JIEBOE — 3 M, TipaBoe — 1 cM.

Mpugt — Times New Roman 12 xerns.

MeXCcTpOUHBI UHTEPBAJ — MOTYTOPHBIH.

OrtcTym riepes KaxapM ab3arieM (KpacHas cTpoka) — 1,25 cm.

BripaBHHBaHUE — 1O IIUPUHE, JOITYCKACTCS UCIIOIB30BaHKE aBTOIEPEHOCA.

Touka B KOHIIEC 3aroJIOBKa HE CTABUTCSL.

CHOCKHM CKBO3HBIC, B TEKCT€ B KBaJpaTHBIX CKOOKax (Hampumep [2, c. 24]), B KOHIIE CTaThbH —
HYMEPOBAHHEIH CITUCOK JIUTEPATYPhl, ODOPMIICHHBIH M0 aja(aBuUTy.

Tabmumpl, CXeMbl, PUCYHKH JOJDKHBI OBITh BBIMIOJHEHBI B TrpadHUyueckoM pemakrope, JTuOo
OTCKaHHWPOBAHBI, TTOCTIEOBATENHFHO TPOHYMepOoBaHbl. O0s3aTeNbHBI CCHIIKM Ha HUX B TEKCTE.

[Ipumep roToBOM CTaTHU HAXOAWTCS B OTACIBHOM (haiiie



Kputepun oneHKH NoaroToBJIeHHONH CTATHH

basibl Kputepun/nokaszarenn
Ilenecoodpaznocms 66edenusn k cmamaype
2 [TekcT BBelleHHS YE€TKO PaCKPBIBAET INIAaBHYIO HJICI0 CTAThH, HAIIMCAH SIPKO M JJAKOHUYHO, (poKycupyer

BHUMAHHNC YUTATCIII HA TEMC

Texct BBCCHUA HECAOCTATOYHO YCTKO PACKPBIBACT TJIABHYIO UACKO CTATbU 1 (bOKYCI/IpyeT BHUMAHUC
JUTATCIIA HA TEMC

TexcT BBeACHUS HE PaCKpBIBACT I'NIaBHYIO UICHO CTaTbU U/AIu He COOTBETCTBYCT LECJIU

Henocmnocmu codeprcanus cmamopu

BriOpanHoe n3ioxeHne 1 KomMeHTapuu k mpodneme npeactasisitor EJJMHOE LIEJIOE, rnaBhas naes
CTaTbH PACKpBITa MOJHOCTBIO, TEKCT HAIIMCAH KHUBO U SIPKO

BriOpaHHoOe H3I105KeHHE U KOMMEHTapuH K rpodieme B oomem npeacrasisitor EJAMHOE LEJIOE, vo
rJIaBHAs Ues CTaThU PACKPBITA HE IIOJIHOCTBIO

BriOpaHHOe H3I10’KeHHE M KOMMEHTapuH K rpobieme B oomem npeacrasisitor EJAMHOE LEJIOE, no 2-
3 KOMMEHTapHs OOPBIBOYHBI H/WIIA BEIOWBAIOTCS M3 OOIIEr0 COACPIKAHUS CTAThH

Jlozuunocmo 3aK1H0UCHUA CMambu

3aKTFOUMTENBHEIN a03al] IOTHYEH U BBIMTOJHSAST MParMaTUIeCKyIo (yHKIIMIO CTaThU (HAIp., HABOJIUT Ha
[Pa3MBIIUICHNS, TIPU3BIBACT K JICHCTBHIO)

3aKIIOUNTEILHBIN 36331_[ HC JIOTUYCH M HC BLIIIOJHACT MMPArMaTHYCCKYIO (byHKLII/IIO CTaTbu

3aKIIOUNTSIbHBIN 36331_[ HC CBsA3aH C COACPIKAHUCM CTATbU UJIU OTCYTCTBYCT

Ilonnoma o0630pa numepamypol, Hanuuue r1eMeHM0O8 AHAIUZA
ouodnuozpaguueckux uCmoUHUKO8

[ToHBIN 0030p U aHATHA3

Hernosubiii 0030p/ananu3

O0630p/aHanu3 OTCYTCTBYET

I'pamomnocms oghopmnenun cmamou

PaboTa opopmiieHa rpaMOTHO

B 0(1)0pMJ'I€HI/II/I pa60TBI HUMCIOTCA CYIICCTBCHHBIC HCJOCTATKHN

PaboTa opopmiieHa HErpaMOTHO

KOMI’lOI?Ml(MOHHdﬂ UEJIbHOCMb U J10CUYHOCHLb

CraThs XapakTepu3yeTcs KOMIO3UIIMOHHON IeTFHOCTRIO, UMEET BHYTPEHHIOIO JIOTUKY TIOBECTBOBAHHUS, B
HEM HeT HE0OOOCHOBaHHBIX ITOBTOPOB, €T0 YACTH CBA3aHBI MEXKIY COOOM.

Cratbs XapaKTCpU3yCTCA KOMHOBHI_II/IOHHOﬁ HCJIbHOCTBIO, UMECT BHYTPCHHIOIO JIOTUKY ITOBECCTBOBAHU,
HO BHYTPU CMBICJIOBBIX JacTel ecTh HapyHICHUA MOCJICA0BATCIBHOCTU U HEOOOCHOBAHHBIE IMOBTOPBLI.

B cratbe ecth HapyumiceHus KOMITO3UILIMOHHOM CBSI3H MCKAY CMBICIIOBBIMU YaCTiIMU, Y/WIIH MBICIIb
TIOBTOPACTCA U HE pa3BUBACTCA; 3CCE HE UMECT BHy’FpCHHCﬁ JIOTUKH ITOBECCTBOBAHMA

Fpamomnocmb U UemKoCmbvp U3/10HCCHUA HayllHOIZ MblCiiu

PeueBbIx OMMOOK HET WX JIOMYIIEHA O/THA peueBasi omuOka, CTHUIIb TEKCTa COOTBETCTBYET YKa3aHHOMN
[[eJIeBON ayJUTOPHUH U YKa3aHHOMY KaHPY

JlonyIieHs! ABE-TPH peueBble OMIMOKHU, HO CTHIIb TEKCTa COOTBETCTBYET YKa3aHHOMU 1IETIEBOM ayIUTOPUN
1 yKa3aHHOMY JKaHpy.

JlommyteHs! 4eTbipe U 0oJiee pedeBbIx omuOoK. CTHIIh TEKCTa HE COOTBETCTBYET YKa3aHHOI 1eJIeBOn
AyIUTOPHH U YKa3aHHOMY JKaHPY.

MakcuMaJbBHBIH 0411 32 cTaThIO - 15 0a/i10B

[Ipumepnas TemaTnka HaydHBIX (MccienoBarenbckux) crateit (I1K-8, 31, 32, 33, 34):

1. B3auMoCBs3b 3aKOHOB TEOPHHM OpPIraHU3AllMM, KOHKPETHOW CHUTyalluu B OH3HEce C

n30upaeMoit KOMITAHUEH CTpaTEruei.

2. OcOOEHHOCTH CTpATETUH POCTa MAJIBIX U CPEAHUX MPEIIPUATHI.




03N DN KW

9.

10.
11.
12.
13.
14.

15

16.
17.
18.
19.
20.

21

22.

. OcoOEHHOCTH CTpaTEruy pOCTa KPYIMHBIX PEATIPUATAN

. OpranuzannoHHas KyJabTypa Kak HHCTPYMEHT OpPraHU3alMOHHBIX U3MEHEHUM
. MeTo1p1 CHATHUS CONTPOTUBIICHUS] U3MEHEHUSIM

. HpI/I‘II/IHBI COMMPOTUBJICHUA U3BMCHCHHUAM U MCTO/IbI UX YCTPAHCHU A

. OOBEKTUBUCTCKUH MOAXO K OPraHu3allMOHHBIM U3MEHEHUSIM

. PeMH>XuHUpUHT OU3HEC-TIPOLIECCOB

Mopenu ynpaBieHus: U3MEHEHUSIMU

Ponb pykoBoauTesns npu NpoBeIeHUN OPTraHU3aALIMOHHBIX U3MEHEHUI.

Crioco6s1 3 PpeKTHBHON pean3aliiy OpraHu3alliOHHBIX U3MEHEHHI

Buemnuii ¥ BHyTpEHHUN KOHCAITUHT B OpraHU3aluu

VYrpaBneHue opraHu3allMOHHBIMU U3MEHEHUSIMUA: MOHUTOPHUHT U KOHTPOJIb.
Peanuzauus nnana nusMeHeHU !

. [IporieccHOE KOHCYIBPTUPOBAHUE TIPH OPTAHU3ALMOHHBIX U3MEHEHUSAX B KOMITAHUH.
KoHcynbTupoBanue B OpraHu3aluu: 3KCIepTHOE, MPOILIECCHOE, 00yyarolee
[IpyuunHBl CONPOTHUBIIEHUS IEPCOHATIA OPTAHU3aLHOHHBIM U3MEHEHUSIM

[Tpobnems! pazBuTus Kopnopauuii B Poccun

Ponp Menemxepa o nepcoHany B yrnpaBiI€HUN OpPraHU3allMOHHBIMUA U3MEHEHUSMHU
MeTtop! ynpaBiaeHuUs: OpraHU3allMOHHBIM Pa3BUTHEM

. [IpuHIMIIBI pa3pabOTKU U peaTu3aluy IporpaMM OpraHU3allMOHHBIX U3MEHEHUI
OcobeHHOoCTH pa3pabOTKH U pealn3aluy IporpaMM OpraHU3aMOHHBIX U3MEHEHHH B

KPHU3UCHEBIX CUTyalluAX

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35

Oranel ynpasiaeHUsl OpraHU3allMOHHBIMUA U3MEHEHUSAMHU

3akperieHue OpraHnu3alMOHHbBIX H3MEHEHUN

VYyactue nepcoHasia B IpOBEJEHUN OPraHU3allMOHHBIX U3MEHEHUH

[TpoOnembl pecTpyKTypHU3alluy YIPABICHUS

ConnoKyiabTypHBIE XapaKTEPUCTUKH MPU IPOBEACHUH U3MEHEHUH OpraHU3aliu
ITpoGnems! yqacTus nepcoHasia B IPOBEJCHUM U3MEHEHUH B OpraHU3aliu
Komanabie popMbl ydacTusi B IPOBOJAUMBIX H3MEHEHHUSAX B OPraHU3aIluN
JInpepcTBO Kak CTWIIb IPOBEACHUS OPTaHU3ALMOHHBIX U3MEHCHUN
KoMIeTeHTHOCTh pyKOBOAUTENEN 11l TPOBEIECHUS N3MEHEHUI

VYnpaBieHne NpoeKTaMu Kak Croco0 pa3BUTHUS OpraHU3aluu

VYnpaBieHus I3MEHEHUSIMU B MaJloM On3Hece.

OcCo6eHHOCTH CTPAaTErMuecKoro MIAHUPOBAHMs B IIPOLECCE OATOTOBKA U3MEHEHUH
. MHCTpyMeHTapuil cTpaTermueckoro aHaimsa npu (HOpMUPOBAHMHM KOHKYPEHTHOM

CTpaTeruy opraHu3aluu

36
37

. Biusinue prcka Ha MOATOTOBKY M OCYIIECTBIICHUE IJIaHA U3MEHEHU I
. Puck npu npuHsaTHM perieHnii 00 MHBECTUPOBAHUU U (PUHAHCUPOBAHUH



[Ipunoxenue 5
MeToauyeckne yKa3aHHus MO BbINOJHEHHIO aHAJIM3a NP00JIeMHOI cuTyanuu (Keica)

®opmupyembie komnetenunu 11K8, V1, V2, V3, V4
B mnpomecce BbImomHeHHs pPabOTHI MO aHANU3y Kelca CTYIEHT JOJDKEH CoOmoaarh
cremyromuye TpeOoBaHus:
- COOTHECTM MaTepuan Keica C COOTBETCTBYIOLIUM TEOPETHMUECKUM MAaTEpUajoM U
OIKCATh €ro C MOMOIIBIO MOHATUITHOTO amnmnapara, OTHOCSILIErocs K 3TOH TeMe;
- 000CHOBATh U APIYMEHTHPOBATH 3TY CBS3b;
- pa3BepHYTO U apryMEHTHPOBAHO OTBETUTH Ha BOIPOCHI, OTHOCSIINECS K 3TOMY KEHCY,
001t 00beM paboThI JOKEH JOCTUTATh TPH - IISTh CTPAHUII;
- TpU BO3MOXHOCTU TMPHUBECTH HECKOJbKO BapHAaHTOB pEHICHHUS MPOOJIEMBI,
coJiepKaleiics B Keice U pacCTaBUTh UX IO IPUOPUTETY, apTyMEHTHUPYsI CBOIl BHIOOD.
Kpurepum oueHku keiica
1. CootBercTBHE penieHUs c(HhOPMYITHMPOBAHHBIM B Kelce BOIIpocam
OpurnHaIBHOCTD MOAX0a (HOBATOPCTBO, KPEATUBHOCTH )
3. I'myGuna nmpopaOOTKH MPOOIEMBI:
* 000CHOBaHHOCTbH PEIICHUS,
* HaJTM4KE ATbTEPHATUBHBIX BAPUAHTOB
* KOMITJIEKCHOCTb PEIlIeHUs

‘6anm,1H Pesynbrat BeimonHeHus: paboTh

Case pellieH IpaBUIbHO, JaHO Pa3BEPHYTOE MOSICHEHHE U 000CHOBAHUE CACIAHHOTO 3aKII0YCHHUS.
CTYICHT IEMOHCTPHPYET METOMOJIOTHUCCKHE W TEOPETHUCCKUE 3HAHWS, CBOOOTHO BIIAICET
15 HaygHOH TepMmuHONorned. Ilpm pazbope NpemIOKEHHOW CHTYaIlMH TPOSBISET TBOPYCCKUE
CIOCOOHOCTH, 3HAHUE JOIOIHUTEIBHON JIUTEPATyphl. JIeMOHCTPUPYET XOPOIIUE aHATUTHUCCKUE
CIOCOOHOCTH, CIOCOOEH MPU OOOCHOBAHWM CBOETO MHEHHS CBOOOJHO TMPOBOAWTH aHAIIOTHUU
MEXy TeMaMH Kypca.

Case pellieH NpaBUIbHO, JAHO MOSICHEHHE W 00OCHOBaHWE CACTAHHOTO 3akimoueHus. CTyneHT
10-14 |A€MOHCTPHPYET METO/ONOTHYECKAE 1 TEOPETHUECKHE 3HAHUA, CBOOOJIHO BIIAJICET HAYYHOM
"7 |lrepmunonorueii. JleMOHCTpHpPYET XOpPOIIME AHAIMTHYECKHE CIOCOOHOCTH, OJHAKO JOMYCKAeT
HEKOTOPBIE HETOYHOCTH MIPY OTIEPUPOBAHIH HAYYHOW TEPMUHOJIOTHEH.

Case pelreH NMpaBUILHO, MOSICHEHNE U 00OCHOBAaHWE CICIAHHOTO 3aKIIOUEHHUS OBLIO JTaHO MPHU
5.9 aKTHBHOM TOMOIIM TpernonaBaTens. MiMeeT orpaHHMYCHHbIE TEOPSTUYCCKUE 3HAHHSA, JIOMYCKAaeT,
CYIIECTBCHHBIC ONIMOKY NIPU YCTAHOBIICHUH JIOTHYECKUX B3aUMOCBS3CH, JOMTyCKAeT OIUOKY TPH
WCTIOJIb30BAaHUY HAYYHOU TEPMUHOJIOTHH.

Kpurepnuii BbI0Opa HOMepa Keiica
CTyneHT, OpueHTUPYSICh Ha TIEPBYIO OYKBY CBOCH (paMMIIMK, CAMOCTOSITEILHO BRIOUPAET OJAMH
W3 TpeX NPeJI0KEHHbBIX KEHCOB!
IlepBas OykBa pamusnu cryaenta | Ne keiica
A B 1, 16
2,17
3,18
4,19
5,20
6,21
7,22
8,23
9,24
10, 25
11,26
12,27
13,28
14,29
15,30
[Ipu HecoOm0JeHNN JaHHOTO KpUTEpHst padoTa olleHUBaThcs He Oyner!
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Keiic Ne 1

Curyanus «BHeapeHue OpPraHM3alMOHHBIX W3MEHEHHMH W W3MEHEHHE HMMUIKA
KOMOMHAaTa»

Ects B IlckoBe KOMOWHAT, MPOW3BOMASAIIMI TICUYEHbE, CyXHE€ 3aBTPAKU U JPYTYIO
MPOIYKIIHIO. AKITMOHHPOBaBIKE, OH npeBpaTuics B AO «JIr00sToBO» U B caMOM Hauaje YeKOBOH
MpUBATH3AIMKM OBLT BBHICTABJIICH HA YEKOBBIA ayKIuoH. OCHOBHYIO YacTh MaKeTa aKIMi KYTHII
YEKOBBIH WHBECTUIMOHHBIN GoHA «Anbba-Kanutam»y. HoBbIM BiagensiiaM OpeAnpUsTHE
MOHPABHUJIOCH: HEJIABHO MOCTPOEHO, C COBPEMEHHBIM UMIIOPTHBIM 000py/I0BaHHUEM.

Opnako 1mo3xe Hadanuck mpodnemsl. «Crapas» aAMUHHUCTpAIMs], HE TOCOBETOBABIIUCH C
pykoBoactBoM PoHza, MpoAana Ha JEHE)KHOM ayKIMOHE MakKeT aKUUil CBOEMY IapTHEpY -
MecTHOMY mnpeanpusituio «lIckoBmann», HamepeBasch MO3kKe ITOT MaKeT y Hero nepekynutb. K
COXaJICHHIO, JICHET K TOMY BPEMEHH YyKe He Obu10, 1 «[IcKoBMaI» mpoaai 3T aKIuH 3ana Hon
dbupme, MposBIsBIICH OONBIINN MHTEpeC K KOMOWHATYy. Brpoyem, B 3TOM HE ObUIO OONBIION
0e/bl, HO BOTIPOC O PYKOBOJICTBE KOMOMHATA CTOSUI OYEHb OCTPO, TaK KaK MPOU3BOJICTBO HA TOT
MOMEHT ObLIO YOBITOUHBIM, IPOIBETAIO0 BOPOBCTBO HAa BCEX YPOBHSX YIpaBlieHUs, a ocje odena
Ha KOMOMHATe YK€ He C KeM ObUIO pa3roBapuBaTh - Bce MbsHbIC. IMEHHO 103TOMY pabOTHUKH
®oHJ1a Havyallu CKYIaTh aKIUHU B TOPOJIe, B OCHOBHOM Y KOJUIEKTHBA KOMOMHaTa. OHM JOCTATOYHO
OBICTPO KYMWIM KOHTPOJIbHBIM TaKeT aKIMi, KOTOPBIH MO3BOJSUI PEIIUTh MpodieMy ¢
PYKOBOJICTBOM.

Wrak, k gexa0Opro Tekymero rojga y «Anbsga-Kanuram» 010 yxe 55% akiuii komOuHaTa,
1 OoHJ BHEAPUIT B pYKOBOJICTBO CBOEr0O uenoBeka. MM crai

24-netanii A. MonuHckui, paGOTaBIIMA 10 3TOrO B OJHOM M3 3amagHbIX 0aHkoB. OH
mpuexan Ha KOMOMHAT B pOJIM 3aMECTUTENs TEHEpalbHOTO IUPEKTOpa ¢ IIUpOoYarIuMu
MIOJIHOMOYHSIMHU.

[lepBoe xe mosBIeHUE T-HA MOJMHCKOTO Ha KOMOMHAT€ paHHUM MOPO3HBIM YTPOM
IPUHECIIO eMy He3a0bIBaeMble BICUATICHHS: OH YBUAET IIUPOKOE HAPOIHOE TYIISIHBE IO CIIy4Yalo
IHS poXxaAeHus aupekTtopa. [lanpHelmume HaOMIOAEHUS 3a KOJUIEKTUBOM U OCOOEHHO 3a
PYKOBOJCTBOM KOMOHMHATA TIOTBEPIAIH KaXKIOTHEBHYIO TOTOBHOCTD K SIPKOMY U MPA3THUIHOMY
BPEMSTIPOBOXKICHUIO.

duHaHCOBO-X03sHCTBeHHAs AesaTeNbHOCTh AO «JI100TOBOY sBIsIA COOOM JTOCTATOYHO
3HaKOMYIO KapTUHY: 1e0UTOpCKas 3a0/HDKEHHOCTh - 1 Miipa pyO., KpeAUT B MECTHOM OaHKe st
BBITIJIATHI 3apa0boTHON TiaThl - 500 MiH pyo., 3a10JKEHHOCTh MOCTaBIIMKaM - okoio 100 miH
py0. B mocTossHHO MEHSIOITUXCS 1IeHaX Ha ChIphe (TJIAaBHBIM 00pa3oM Ha MYKY) aJIMHUHUCTPAITIS
HE OpPUEHTHPOBAIACh, HO CTPAaHHBIM 00pa3oM MpeanouuTana ImiatuTh B 1,5 paza Oosblie
PBIHOYHOM II€HbI, OOBACHAS OTOT «MOIIHBI MAapKETUHTOBBI MpPUEM» HEOOXOIUMOCTHIO
HOJ/ICP)KUBATh CBSA3M C TOCTOSHHBIMU MoOcTaBHIMKaMHu. Ce0ecTOMMOCTh MPOAYKIMH OblLia
BBICOKOM HE TOJBKO M3-3a BBICOKHX LIEH Ha MYKY, HO U H3-3a TOT0, YTO ChIphE€ MOKYIAaJOCh B
KOJINYECTBAX, 3aBEOMO 3aBBIIIAIOIINX MTOTPEOHOCTH TPOU3BOJICTBA.

B xone aynuropckoill mpoBepkd ObUIM BBISBIEHBI MHOTOYMCICHHBIE 3J710YNOTPEOICHHUS.
[Mpoxykuuss komOMHATa ObUIA JOCTATOYHO AEHUUIUTHOM, M PACHOPSAUTHCS €I0 MOXKHO OBLIO
BeCbMa «palroHaibHO». CrnocoObl XUIIEHHS OKa3ajduCh BIIOJHE TPAJULIUOHHBIMHU: 3TO U
HEYUYTCHHAs] MPOJYKIMS, U TOKYIKa CBIPhS IO 3aBBIIICHHBIM IIEHAM, M MPOJaka TOTOBOU
MPOIYKIIMHU T10 3aBbIILICHHON LIEHE.

YHCICHHOCTh YIPaBJIEHYECKOTO TEpCOHANIa MPEBOCXOAMIIA IMOTPEOHOCTH B  HEM.
3apaboTHas TutaTa paOOTHHKOB KOMOMHATa OblIa OJHOM M3 CaMbIX BBICOKHX B TOpOJE.
OTHOIIEHUE MTepcoHalIa K CIOKUBIICHCS CUTYalluu ObLIO MOYTH 0e3pa3TuYHbIM.

[Ipubpin KOMOMHATAa HE OBUIO YXE€ NaBHO. DTO MOXXHO OOBSCHUTH KaK BIIMSTHUEM
BBIIIEU3IIOKEHHBIX (aKTOpOB, Tak W TeM (akTOM, YTO YK€ J[aBHO HE MPOBOJIUINCH
MapKETHUHTOBBIE UCCIIEOBaHMS, HE OBLJIO CPEJICTB HAa peKJIaMy CBOEH MPOAYKIIHH.

Bonpocs! 1 3aganus

1. Ha kaxoii ctanuu cBOero pa3BUTHS HAXOAUTCS TAHHBIN KOMOWHAT?

2. JlaliTe XapaKTepUCTHUKY CYIIECTBYIOIIEH KyIbType KOMOWHATA.

3. Kaxk Bbl MokeTe o0xapakTepu30BaTh KOJJICKTUB MpeanpusaTus? HazoBute kpurepun
3 PeKTUBHOTO KOJUTEKTHBA. MOYKHO JIM JAHHBIN KOJUIEKTHB OMPEISTUTh KaK 3P heKTHBHBIN?

4. Omnpenenute HakTOPbl, U3 KOTOPHIX CKJIAIBIBACTCS UMUK TaHHOTO TPEATIPHATHS.

KakuMm BuaHTE CYIIECTBYIONTUN UMUK KOMOMHATA?



5. Kakwue opraHu3aiiioHHbIe K3MEHEHHS CIIETyeT PYKOBOJICTBY (B JirIie MOJIMHCKOTO)
IIPOBECTH Ha MPEATNPUATUH?

6. Kakue opranmzaniMoHHbIE W3MEHEHHUs ObLJIO OBI IIeIecCO00pa3HO BHEIPHUTH Ha
IOPEIIPUATHH U ToueMy?

Keiic Ne 2

Curyanus «CnpaseinBoe HAKa3aHUe UJIN UMUK - YeM MOKEPTBOBATH ?»

Komnanus «BCOK», 0 koTopoil noiier peyb, BXOAUT B CTPYKTYPY KPYIIHOI'O XOJIIUHTA
Ha HIDKHEM €ro ypoBHE M OTBEYAET 3a ONEPATUBHOE YIPABJICHUE YHEPreTUYECKUMU aKTUBAMHU.
Kommanus Opl1a 0OCHOBaHa B coBeTckoe BpeMsi. B Hadane 1990-x romoB mpeanpusiTue mpouio
npouenypy npuBatuzanuu. Jlo 2000-x TromoB KOMIIAHMSI COXpaHWIa NPAKTHYECKH B
NEepPBO3/JaHHOM BHUJI€ OPTaHU3AIIMOHHYIO CTPYKTYPY U KYJIBTYPY, KOTOpasi CIIOKHUIACh B COBETCKOE
BpeMs.

Cepbe3Hble U3MEHEHUsI B KOMMaHUU Hadaiauch Toibko ¢ 2000 roga. Ilpuxom HOBOro
cOoOCTBEHHUKA C HOBO mjeosorueil Ou3Heca BbI3BANI Psiji OMACEHUN Y COTPYJHUKOB KOMITAHUU.
Ha ToT MOMEHT OONBIIMHCTBO M3 HUX CUUTAIHU, YTO «IHEPreTHKa - 3TO COLUalbHas cdepay, a
PYKOBOJUTEINb MPEANPUATHS - «3TO MYJAPBIA OTel] ¢ OOTraThIM >KU3HEHHBIM OIBITOM, OH BCETAa
3HAET, YTO JAeNaThy». HanpoTus, mpeacTaBUTeNIn HOBOW KOMaH/Ibl YIPABIEHIIEB ObLTH HOCUTEISIMU
[EHHOCTEH TaK Ha3bIBAEMOM «KYJBTYpBI ycIiexay, IJIsl KOTOPOH XapaKTepHBI «yIpaBlIEHUE IO
LM, JeJIEerupoBaHue MoJHOMOYMi, BHEApeHue KPI u 1.1.

3a nepuon ¢ 2001 mo 2012 roasl B KOMIIAaHUM MPOU3OILINA CYIIECTBEHHbIE U3MEHEHHS,
HauMHas OT BBeJeHUs Konekca OpraHu3allMOHHON KYIbTYphl, pa3pabOTKU pPETIaMEeHTOB
OPEeNNpUsATHs 10 Pa3HOro poja MHUIMATUB IO TMOBBIMIEHHI0 3()()EKTUBHOCTH AESITEIbHOCTU
KoMmaHuM. PykoBonuTenu (GUaranoB mbITAIUCH TPUCITOCOONTH HOBOBBEICHHUS K CYIIECTBYIOIIEH
OpPraHU3aIMOHHOMN CTPYKTYpPE U KOPIOPATUBHOM KyNbType (hunaa, To ecTh, 0 CyTH, HUYEro He
MEHSLIH.

Boo6me, ecnu xapaktepu3oBath CTpykTypy kKommnanuu «BCIK», To M0oXHO cKka3zarh, 4TO
¢wimansl TpeacTaBIsuId  co00M  000COOJIEHHBIE MONPA3/IEICHUs CO CBOCH YHHUKAIbHON
CYyOKYIbTYPOH, IIEHHOCTH KOTOPOH ONpPEeAEISUINCh LIEHHOCTSIMA PYKOBOAUTENS (uiIraa.

@unman Ne7 6pu1 TUIMYHBIM QrutHanom komnanuu «BCOK». PykoBoauTens gunmana Ne7
MaxkoskuH Y. C. Ol 3/1€Ch MOTHONPABHBIM X03UHOM Yyxe Oosee 10 et. XoTs npyrue ¢puananst
3a 3TO BpeMsi HECKOJIbKO pa3 CMEHWIN AUpeKTopoB. Ilpoasuranucey Ha (uinuane, Kak mpaBuio,
POJICTBEHHUKH, IPY3bs, OJHOKAIIHUKU JUPEKTOpA WIH CBEPXJIOSUIbHBIE K HEMY paOOTHHKH,
KOTOpBIE B HY)KHBII MOMEHT CAENAIOT BCE, YTO MM CKaXeT JUPEKTOp. DTUM OH 3a4acTyio U
MOJIb30BAJICS, KOT1a He00X0IMMO OBLIIO, YTOOBI Ha TOPraxX BHEIMTPAJI KOHKPETHBIN MOIPSITYUK WIH
KOTI'Jla «CBOEMY» MOJPSIYUKY HY>KHO ObUIO 3aIUIATUTh 32 HEBBIMOIHEHHYIO paboTy. HecMoTps Ha
TO YTO MPOIECCHI TPOBEICHUS TOPTOB OBLIH 3aperIaMEHTUPOBAHBI, C IOMOIIBIO CBUTHI TUPEKTOPY
yaBajioCh MPOTAIIUTh «CBOMX)» MOAPSAYMUKOB. Y1IepO OT Takod NeATENbHOCTH IUPEKTOpa
Tonbko 3a 2012 ro coctaBui 6osee 5 MitH pyo.

[Tpu sToM mox pykoBoactBoM MakoBkuHa M.C. ¢unman Ne7 cHHCKaN claBy JIYUIIETo B
xomnanuu «BCOK». @unnan Ne7 ¢ nerkoil pyku JupeKkTopa CTall «Ky3HULEN KaapoB» AJs BCEX
OCTaJIbHBIX MOJpa3efieHNuil KoMIaHuU. BeIpaneHHble Kaapbl OTIPABISUIA Ha ApYyrue (puinaibl
yIydIIaTh MPOU3BOJICTBEHHBIC MOKa3aTenu. [1o Mpou3BOICTBEHHBIM TOKa3aTelsM ¢umman Ne7
MOCTOSTHHO BXOJHJI B TPOWKY JYUIIMX B KOMMaHuU. To ecTh 3a roasl padbotel MakoBkuny W.C.
yZIaJoch co31aTh 00pa3 3PPEKTUBHOTO YIPABJICHIIA B IIa3aX COBETA TUPEKTOPOB U aKIMOHEPOB,
BE/Ib MTOKa3aTeNH paboThl (hruiTMaga TOBOPHIIA CaMHU 3a ceOs.

Ho, kak roBopuTCs, CKOJIBKO BEpPEBOUKE HE BUTKCS... IH(MOpMAaIUs Ipo 3710yMoTpeOIeHUS
Ha ¢ummane No7 mommia 10 OCHOBHOTO akipoHepa kommnaHuu. Ciry)k0a 6€301macHOCTH TOJTyqria
KOMaHJy MPOBEPUTH MOCTYNMUBIIYIO HH(opMaIuio. B xone nmpoBepku (akThl 3710ymnoTpedIeHui
noateBepaAuiuck. llepen akimonepamu BeTajia AUjieMMa: YBOJIUTH 3apBaBIIETOCS TUPEKTOPaA, PU
3TOM AUCKPEAUTUPOBAB BCIO cucTeMy ympaiienus «BCOK», unu crnycTuTh Bce Ha TOpMO3ax pajau
CcTaOUIFHOCTH PabOTHl KOMITAHUH, TTOKEPTBOBAB MaJIbIM?

3aganme:

Kak noctynuth akijmoHepam B JaHHOW cUTyaluu?

Kakue w3MeHEeHHS MOKHBI OBITH TPOBEACHBI, YTOOBI TOJOOHBIE CHUTyallud HE
MOBTOPSUIUCH B Oyayiem?



Keiic Ne 3

Curyanus «IIpo6semMbl 0016110 KOMIIAHUH, WIH KaK H30aBUTHCS OT KOHKYPEHTOB)

Komnanus «Pomamika» Ha pbIHKE HEABMXKMMOCTH B ropojie N CyliecTByeT yxe 16 mer.
[TocTosiHHO pacTymire 00beMbl CTPOUTEIHCTBA, KAUECTBO KUJIbSl, CPOKH CTPOMUTEIHCTBA - BCE
COOTBETCTBYET MO3ULMHU Juaepa. OgHako npeciaoByThlid kpusuc 2008 rosxa nmo3Boiawsl KOMIIAHUN
NepecMOTpeTh ILIEHHOCTH. Pe3koro cmaga B mpoAakax He HaOM0Janoch, Ha YpOBEHb
JOKPU3UCHOTO 00BeM Tpojax moaHsics K KoHimy 2011 roma. Yucno crtposimuxcs oOBEKTOB
MOCTOSTHHO POCJ0. B3riisiHyB Ha KOMIIAaHUIO CO CTOPOHBI, MOKHO ObLTO cKa3aTh: «PebsrTa, y Bac
Bce B nopsiike! OOBEKTHI MO-MIPEKHEMY CIAIOTCS BOBPEMsI, HA PhIHKE BAaC 3HAIOT KaK HAJIEKHOTO
3aCTpOMIIMKA, MOXKHO pacciabuthes!» BoH CKOMbKO KOMIAHWUW TMOJErJo, OCTaBIIUCH
JOJITOCTPOEM U IIOKUHYB apeHy CTPOUTEIBHOTO PBIHKA...

Ho Bpar He apemier. BzameH crapbiM «0AHOJHEBKaM» POKIAIOTCS HOBBIE (PUPMBI: TOPO
N sBnsieTcs MI0A0POAHON MOYBOM B IPSIMOM M IIEPEHOCHOM CMBICIIE JJISi CTPOUTENIBCTBA JKUIIBIX
KOMIUIEKCOB 3arpaHMYHBIMHU, MOCKOBCKHMH, PETHOHAILHBIMU MHBECTOpaMu. PocT priHKa CHOBa
BO300HOBMJICS, U HYKHO OBLIO pemaTh, KyJda ABUraThCs Janblie. PyKOBOJICTBO KOMIaHHMU
OPUHSJIO pEIIeHWe YKPENuTh CBOM KOHKYPEHTHBbIE TPEMMYIECTBA Yepe3 pa3BUTHE
NO3MIMOHNPOBaHUs OpeHAa, KOTOPOMY JOBEpSIOT, HO KOTOPOI'O HE BOCIHPHUHUMAIOT Kak
OTJIEIbHOT'O UTPOKA Ha PBIHKE.

Tyr mnpobnema Bcrasa BHYTpU caMoil Kommanud. Crapble METOIbl TPOAAXKH U
00cTyXKMBaHUS KIIMEHTOB HE 1al0T OpeH1y NEPEelTH Ha HOBBIM YPOBEHb M OTCTPAHUTHCA OT 00JIaKa
KOHKYpeHTOB. B oduce mpogax pabortaer 15 meHemkepoB. JlecsaTh U3 HUX - B IJIaBHOM oduce
KOMITAaHHH (CTPATeTHYECKOM OOBEKTE HEMOCPEACTBEHHOrO OONICHWS ¢ KIWEeHTaMH, TJie
(dopmupyeTcst Ta camasi JIOSUIbHOCTh ayIMTOPHH U 00pa3 OpeHia B ri1a3ax KIMEHTOB), IATEPO - B
JOTIOTHUTEILHOM. MeHeIKephl I1aBHOro orca pa3MeniatoTcs B OJHOM O0JIbIIOM KaOUHETE, TaM
e PacIoIaraloTcs CTEIUIaXKH € I0TOBOpaMU M OyMaraMu, TaM e MeHeKepPbl MOTYT MOTIUTh Yaii
B IepephIBaX MEXIy paboToil ¢ kiMeHTamMu. B 00meM-To, cTaHmapTHBIN OpuUC MPOIaX, MOYTH
pBIHOK. Beex BUIHO, BCEX CIBIIIHO, HY M BCEX 3TO yCTPauBaeT.

B cBoeii paboTe MEHEKEPHI TTOJIB3YIOTCS paclieyaTKaMy YePTEKEH TUITOBBIX INIAHUPOBOK
U TabIuIaMu C XapaKkTEepUCTUKAMHM M IIEHaMU Ha KBApPTHUPHI, TaM >K€ BBIYEPKUBAIOT 3aHSTHIC
KBapTUPbI. ByKJIeThI ¢ onrcanneM KUJIbIX KOMITJIEKCOB pa3fatoT B Harpy3Ky KO BCeil MaKyaTrype,
KOTOPYIO KJIMEHT COOHMpaeT y 3acTpouuiukoB. CTaHIApTHBIH MAapKETHHIOBBIM IUIaH KOMIAHHUU
BKJIIOYAJI OHJIAWH-pEKJIaMy Ha pa3jM4HbIX MOpTaliax HEJBUKMUMOCTU M cailiTax oObsBICHUN (C
[IENIbI0 3HAKOMCTBAa KIMEHTAa C CalTOM KOMIIAHMM M OTTyJAa BBIXOJA Ha OTIEN MPOAaXK),
pa3paboTKy caiiTa M peKJaMHBIX MaTepHalioB MO HOBOMY 00bekTy. Ha TOT mMomeHT, koraa
BO3HHKJIA TIOTPEOHOCTh YKPEIUICHUS MO3UIIMOHUPOBAHMS OpeH/a, KOMIIAHHs YK€ MMela CBOU
caiiT, Ha KOTOPOM IPEJCTAaBJICHbI aKTyajlbHble OOBEKTHI, Pa3paboTaH MHTEPECHBIH (HYHKIIMOHAI
BbIOOpA TNIAHUPOBKU B OTIPE/ICTICHHOM JIOME, OpPOHMPOBAHUS Yepe3 CalT (TO eCTh OTIIPaBKa 3asBKU
JUTSL TIpUTJIAIIEHUs B o(hUC M JaTbHEHIIET0 00CYKIeHUs AeTaliel mpruoopeTeHus KBapTupbl). Ho
BCE 3TO SBHO HE OTJIMYAET KOMNaHuI0 «Pomaika» oT COTHHM APYrHX 3aCTPOUIIMKOB M areHTCTB
HEJIBUKUMOCTHU B Topoje N.

Tak BOT, mocine oHIalH-pecypcoB KIMEHTHI MONAAa0T Ha MEHEIKEPOB OTAeNa MPOoJaK, B
NEePBYIO0 ouepenb MpH TeleQOoHHOM paszroBope. YacTo MeHeIKephl HE YCIEBAaIOT OTBEYaTh Ha
3BOHKH, 3aHAThIE KIMEHTaMH B oduce, a MHOrIa TenedoH MPOCTO 3aHAT Bech JaeHb. [lamee
oOmieHre ¢ KIMEHTOM Mpojosbkaercs B oduce. PykoBoauTenb oTnena mpojax U AUPEKTOP
KOMITAaHUU OTMEYAIOT CIydau oOpalieHHsl K HUM C IPETEH3USMH 10 00CIy)KHBAaHUIO, HEPEAKO
BO3HUKAIOT CIIOpHBIE cuTyanuu. [Ipobiema oOiieHus ¢ KIMEHTaMu U 4eJI0BEYECKOro (hakTopa B
CEpBHCE TAKXKE NMOAHUMAIACh HEOJIHOKPATHO B OTAEIE MPOoJaxX. Bce 3To yTsKensaeTcs: ClIoXKHbIM
JIOKYMEHTOO0O0pPOTOM, T0JITUM O(pOpPMIIEHHEM I0TOBOPOB, HEUETKUM BeJleHHEM 0a3bl KIIMEHTOB U
pacmiabIBYaTBIMU CTAJUSIMHM TPOJAX, YTO MHOTJA NPUBOAUT K IOTEpe KIMEHTOB Ha 3Tale
MPUHSITHS PEIICHUS O MOKYTIKE.

Bonpocsr:

1. Kak omtumusupoBaTh paboTy otaena mnponax? Kakue HHCTpYMEHTBI MOXKHO
BHE/IPUTHh B pabOTy MEHEIKEpOB OTAeNa Uil YIy4IIeHUs KauecTBAa M YBEJIWYECHHUs o0beMa
npojaax?

2. [TpennoxuTe U3MEHEHMs], MO3BOJISIIOIINE YKPETUTh OpeH ] KOMIaHuu?



Keiic Ne 4

Curyanus «M3Menenus B papmaneBTu4eckoil komnanuu «@apma»

Komnanus «@apmay 3aHUMAETCsI IPOU3BOICTBOM JIEKAPCTBEHHBIX CPEACTB, B HACTOSALIMM
MOMEHT OpraHM30BaHO MPOU3BOACTBO OK0J0 50 BHIOB mpoaykuuu. Komnanusi cymiecTByer Ha
peiHKE 12 7erT.

[Tepconan cocTaBisitoT paOOTHHKK HEMOCPEICTBEHHO (DapManeBTHUYECKOW (adpuku u
paboTHHUKM TOJIOBHOTO oduca - Oyxranrepus, OTnesn cObITa, MEHEIKMEHT U T.1. KoiiekTus
JIOBOJILHO YCTOMYUB, JIOSUIEH, 3apa00THas I1aTa COTPYAHUKOB - CPEIHSS M0 PhIHKY. PyKOBOACTBO
KOMIIaHUM NPUMEHSET IEMOKPATUUECKUIN CTHIIb YIIPABICHMUSL.

Cob6cTBeHHUKaMH KOMIIAHUM MPUHSATO pPelieHre o0 CIUSHUN Komnanuu «Dapmay ¢ oqHon
U3 KOMIIAHUM, 3aHMMAIOLIEHCS ONTOBO-PO3HUYHOM TOPIOBJIEH JIEKAPCTBEHHBIMU CpEACTBAMU
(komMmaHus «ATITEKAY).

Pemenue nHebeccopHo. C 0HON CTOPOHBI, B pE3yJbTaTe CIUSHUS YIACTCS BBICTPOUTH
€AMHYIO0 LEMOYKY - OT MPOM3BOJCTBA J0 MOCTYIUIEHUS TOBapa KOHEYHOMY IMOTPEOUTENIO - U
n30exKaTh TaKUM 00pa3oM psizia U3ACPIKEK.

C npyroii ctopoHsl, kKoMianusi «®apmay 10 3TOro MOMEHTa UMeJla BO3MOXKHOCTh COBITa
IPOAYKIMH IO OOIBIIOMY KOJIMYECTBY KaHAJIOB, BeJlach akTUBHAs pa00Ta MEHEIKEPOB 10 COBITY
IPOAYKIIMH, HapaBiIeHHas a paclIUpeHre COTPYIHUYECTBA C TOPTrOBBIMU ceTsMU. HeusBecTHO,
IIPUBENIET JIU CIUSIHUE, B KOHEYHOM CUETE, K POCTY AOXOJ0B KOMITAHUH.

Ha camom nene st ciusiHUS €CTh HE TOJIBKO M HE CTOJBKO SKOHOMHMYECKUH, HO H
anuHOCTHBIN (pakTop. CoOCTBEHHUKH KOoMIaHUi «DPapmay U «ANTeka» - MyX U j)KeHa, KOTOpbIe
UMENH KaXIblil CBOI OM3HEC J0 BCTYIUIGHHS B Opak, a yepe3 KaKkoe-TO BpeMs PEIInIN €ro
OOBEIHUTD.

Menemxmenty komnanuu «®apma» TmocTaBlieHa 3ajJaya TPOBECTH psiA  Mep,
HEOOXOAUMBIX Ui ycrnemHoro ciuusHus. Ocoboe BHUMaHHME CHEAyeT YIenuTh padore ¢
MIEPCOHAJIOM JIJISl IPUHATUS U3MEHEHUH, COXpaHEHUS JIOSUTbHOCTH COTPYAHHUKOB.

[Ipomecc cnusiHus HeoOpaTHM, Ha JAHHBIH MOMEHT IpOpadaThIBaeTCs IOPUANYESCKUNA
acrmekT, Hadato OGOpMIICHHE HEOOXOIMMBIX HOKYMEHTOB. OpraHu3aliMmoHHO-TIpaBoBas (Gopma
HOBOW KOMITAaHUH €11 00CYXKTACTCA.

Bonpocsl u 3ananus

1. TIpencraBbTe cebst B poiu qupekTopa KommnaHuu «Dapmay, IOITYYUBILETr0O TaKyo 3a1a4dy
OT coOcTBeHHHMKA. ONUIIKTE MOCIEA0BATEILHOCTh CBOMX JICUCTBUI IO PEIICHHUIO 3a/1a4H.

2. B kaxoii ¢opme ciaenyer COOOUUTh MEPCOHaNy KOMIIAHMHM O CIMSHHHW, OyaeT JIU 9Ta
¢dopma OTIMUATBCS I Pa3HBIX OTJENOB?

3. Kak mogate nepcoHaay HHPOPMAIIUIO O IPUYHHAX CIMSHUS?

4. Kakue u3MCHEHHsI B OPraHU3AI[MOHHON CTPYKTYpE MOCICAYIOT U KaK OCYIIECTBUTH HX C
HAaUMEHBIINMHU KepTBaMu?

5. Oxwupaercs JIu CONPOTHUBICHUE M3MEHEHHUSIM CO CTOPOHHBI MepcoHana komnanun? Kakoii
OTJIeN MPEANOIOKUTENBHO MPOJIEMOHCTPUPYET HauboJbIIIee COMPOTUBICHNE, TTOYeMY?

6. Kak npeooneBars CONPOTUBICHHE H3MCHEHHAM?

7. Kakue BOIPOCH CTOUT OOTOBOPHTH C COOCTBEHHUKAMU, KaKUe OMOTHUTEIBHBIC MEPBI
MPEIJIOKUTH?

Keiic Ne 5

Curyanusa «B morone 3a aBymsi 3aiillaMH, WJIH KaKoW NyTh pPa3sBUTUS BbIOpaTh
KOMIIAHUH ?»

KomMmmbroTepHass KOMITaHUsT OJHOTO W3 HEOOJBIIUX TOopoJoB Poccuu ¢ 4HMCIEHHOCTHIO
HaceJICHUS MOPsIKa MOJYMIJIJTHOHA YEJIOBEK Ha phIHKe yxe Oosee 20 met. UMeeT coOCTBEHHBIN
oduc, ToproBeiii 3an. OCHOBHBIM HampaBICHUEM ACSITEILHOCTH (UPMBI SBISETCS TPOAakKa
KOMITBIOTEPOB M KOMIUIEKTYIOIIMX KOPIIOPATHUBHBIM U PO3HUYHBIM KiaueHTaM. Kpome storo B
KOMITAHMM CYIIECTBYIOT TaKUE HAIMpaBICHUS ACATENbHOCTH Kak [T-ayTcOpcHHI U CepBHCHOE
o0ciyXKMBaHUE TEXHUKU, IPOEKTUPOBAHNE U MOHTaX UH(POPMAIIIOHHBIX CETEH.

Bmore mo kpusmca 2008 roma KOMIaHUs TOKa3blBaJia CTAOWIIBHBIC TEMIIBI POCTA.
[TpuObLIb OT PO3HUYHBIX U KOPIIOPATUBHBIX MPOJaK Obljla MPUMEPHO COMOCTABUMA.



Ha cerognsiimiauii neHb ITAaT COTPYAHHUKOB cocTaBisieT okojio 40 demoBek. CTouT
OTMETUTh HE COBCEM CTaHIAPTHYIO OpPTaHM3AINI0 KOMIaHWH. B KOMITaHuU HET 000COOJIEHHBIX
OTJIEJIOB MPOJaX JJI1 KOPIOPATUBHBIX KIMEHTOB, JIsl PO3HUIIBI U OTAeNa 3aKkynok. Bmecto 3Toro
BBIZICJICHO €/IMHOE HANpaBJIEHWE MPOJAX KOMIIBIOTEPHOW TEXHHUKH, COTPYAHUKH KOTOPOTO
B3aMMO3aMeHseMbl. T.e KaXIbli COTPYIHUK IpU HEOOXOJUMOCTH MOKET paboTarh U C
KOPIOPATUBHBIMU, U C POZHUYHBIMU KJIMEHTAMH, a TaAKKE 3aHUMATHCS 3aKYIKON OINpeaesIeHHON
rpynmnbl TOBapoB. BeiCOkass KOMIETEHIMS MPOJABLOB MOAJIEPKUBAETCA YJacTHEM B 3aKyIlKax,
TEM CaMblM OHHM XOPOIIO OPUEHTUPYIOTCS B HOBMHKAaX, HAJIMYUEM TOBAPOB Y IOCTABIIUKOB,
JIOTUCTHUYECKHUX CXE€MaXx MOCTaBKH.

CraBka Bcerja aenanach Ha KOMaHIHYIO paOoTy, YTO JaBajoO XOpOIIWE Pe3yNbTarhl. B
OCHOBHOM B KOMIIaHHH TMOAOOPATUCH COTPYAHHUKH, KOTOPHIM KOM(OPTHO paboTaTh BMECTE B
TaKUX YCIOBUSIX. AKTHBHBIMHM TMPOJAKAMHU KOMITAHUS HHUKOI/Ia HE 3aHUMAJach, KIMEHTHI
NPUXOJUIN caMH (€CTeCTBEHHO, KOMIIAHHMSI MHOTO pEeKJIaMHpOBaiach) U 3HAUUTEIbHAs 4acTh
MOCTOSIHHBIX KOPIOPATUBHBIX KJIMEHTOB MPOILIA YEPE3 POZHUILY.

MMocae kpusuca 2008 curyauusi moMeHsjiach. Bo-niepBbIX, JIOAW CTalyd MOKYNaTh
3HAQUUTEJIbHO MEHBIIE TEXHHUKH, BO-BTOPBIX, B TOPOJ MPHUILUIA KPYIHBIE CETEBBIE MPOJIABIIbI
KOMIIBIOTEPHOW TeXHUKU. B pe3ynbTare po3HHWYHBIE MPOJAXH YMadd B HECKOJIBKO pa3
(KOpIIOpaTUBHBIE OCTAIHUCH PUMEPHO HA TOM K€ ypoBHE). CeroaHs KOMIaHUs )KHBET B OCHOBHOM
3a CYeT MOCTOSHHBIX KOPIOPATUBHBIX KIMEHTOB. DYHKIIMOHUPYIOT M JAPYTUE HANpaBlICHUS
NESATENIbHOCTH, HO OCHOBHYIO TMPUOBUIL NPUHOCAT mpoaaxu. COBEpIICHHO SCHO, 4YTO
KOHKYPHUPOBATh B CETMEHTE PO3ZHUUYHBIX IPOAAK C KPYIMHBIMU CETEBBIMU UTPOKAMU KOMITaHUSI HE
MOJKET, [I09TOMY OCHOBHOM yIIOp CIEAYET clielaTh Ha Pa3BUTUE KOPIIOPATUBHOIO CETMEHTA.

Cucrema omiatrbl TpyAa COTPYAHHKOB OT[eJa NPOAAXK - OKJIAJHO-IIPEMHANIbHAS.
Pa3mep oknama onpenensieTcss B 3aBUCUMOCTH OT KBAJIM(DHUKAINH, ONBITA U CTAXKa M HA3HAYACTCS
pykoBoauTeneM KomnaHuu. [IpeMuanbHast 4acTh - MPOLIEHT OT CBEPXIUIAHOBOTO 00beMa MPoJIaxk
3a MepHoA - pacnpenensercs nponopruoHansHo okianam. C 2008 roga ¢ mageHneM 0O0BEMOB
MPOJaXK MPEMHUsSI HE BBITUIAYMBACTCS.

Mogesb «HacCHBHBIX) MPOAAXK, KOTOpas C yCIIEXOM MPUMEHsIIach 0 KpU3uca, ceryac
He paboTaeT. O4eBUAHO, UYTO CTOUT NMEPEXOAUTH Ha aKTUBHBIE MPoaaxu. CI0KHOCTD 3aKII04aeTcs
B HECTAaHJAPTHOM CTPYKType KOMIIAHMM M MOTHUBAIlMU COTPYIHUKOB. llcuxomoruueckoe
TECTUPOBAaHUE MEHEI)KEPOB HANpaBlEHUS MpOJaX IOKa3ajlo, YTO TMOJABJSAIONIAs 4YacThb
COTPYIHUKOB B IPUOpUTETAX PabOTHI B KOMIIAHUH Ha TIEPBOE MECTO CTABUT CTAOUIBLHOCTh, B TOM
YuCJIe U B 3apabOTHOM TU1aTe.

[losToMy moOMBITKAa Mepexoja Ha MOJIEIb AKTHUBHBIX MPOJAXK MOXKET MPUBECTU K
CJICIYIOIIUM MpOOIeMaMm:

1. Jlamexo He Bce MEHEIKEPhl B CHUITY MHIWBUIYaITbHBIX OCOOEHHOCTEW, BOCITUTAHHBIX B
CIIOKHBIIEHCS KOPIOPATUBHON Cpeie, CMOTYT 3aHSATHCS aKTUBHBIMM Mpojaxamu. [Ipu sTom Ha
MHOTHX U3 HUX «3aBSI3aHbI» KIIFOUEBbIE KIIMEHTHI.

2. BHenpeHue MOTHBALIMOHHBIX CTHMYJIOB OT JUYHBIX OOBEMOB MNpPOAaX MpPHUBEAET K
BO3HUKHOBEHHIO KOHKYPEHLUM CpeAM MpOJaBLOB, YTO MJIET B pa3pe3 C CYLIECTBYIOIIEH
KOPIOPATUBHOM 3TUKOU U IEUCTBYIOIIUMH TPOU3BOICTBEHHBIMH MTPOLIECCAMU.

3. TloCTOSHHBIX KIIFOUEBBIX KJIMEHTOB BIIOJIHE YCTPAUBACT CYIIECTBYIOIIAs CUCTEMA PaOOTHI
U TIEpeCTpOiiKa MOKET PUBECTHU K UX MOTEPE.

Bomnpoc: Kakoii myTb pa3BuTHsi BEIOpaTh KOMIIAaHUN?
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Curyanus «MOTHBAIMOHHBIX MOAX0J K H3MEHEHHUSIM HAa MOJIMOCKOBHOM
MSICOKOMOMHATE)

Korma B 1994 r. Iletp PomanHoB cTal AMPEKTOPOM W OCHOBHBIM COBJIAJIEIBLIEM
MPUBATH3UPOBAHHOTO TOJMOCKOBHOTO MSICOKOMOWMHATA, MPEANPUITHE HAXOIUIOCh B XOPOIIEM
¢buHaHCOBOM TOJIOKeHUU. KOMOMHAT Mpo1aBast CBOIO MPOIYKIIMIO BO BCE OM3IeKaIne 00J1acTu
U PETHOHBI, @ 00beM 3THUX Tpojax poc 1mo 20 % B rox. Jlroau nokynany IpoayKIHI0 KoMOUHaTa
3a ee kadecTBO. OgHako PoMaHOB BCKOpe 3aMeTWiI, YTO PAaOOTHHKHM KOMOWHATa HE YIENSIOT
JIOCTaTOYHO BHUMAHWS YPOBHIO BBITIONHEHUSI CBOei paboThl. OHM nenany KpYIHbIE ONIHOKH,
myTasi, HallpuMep, YITaKOBKY M HAKJICHKHU JJIsl pa3HBIX 00pa3IoB MPOAYKIIMH, J00ABIIsAsS B HEE HE
Te 100aBKH, MJIOXO MEpPEeMEIInBasi COCTaB Koibac M COCUCOK. bbuin cimydau, Korja paOOTHHKH



HEYMBIIIIJIEHHO TOPTHJIA TOTOBYIO MPOAYKLHUIO CPEICTBAMU ISl YUCTKU pabounx mecT. B obiem,
JFO/IM JeTIalii B T€YCHUE 8 4acOB TOJBKO TO, YTO MM OBUIO CKa3aHO, a 3aTeM LN JIOMOH.

J151s1 TOTO 4TOOBI TOBBICHTH MOTHBHPOBAHHOCTH M 00s13aTEILCTBAa paOOTHUKOB KOMOWHATA,
PomaHOB 1 ipyrue pyKOBOIUTEIHN MPEANPUATHS PELIMIN BBECTH B YIIPABICHUE CUCTEMY YUaCTHS
pabOTHUKOB B MPUHATUH pelieHuil. [ Hauana oHu 1oBepusid pabOTHUKAM IPOBEPKY KauecTBa
npoAyKIuH. B pe3ynprate He BbIcIIee PYKOBOJCTBO ONPEICISIO «BKYC» NMPOJAYKIHH, a CaMU
pabOTHUKH JieNiajly 3TO Ha CBOMX y4yacTKaX. Takoe MoJokKeHHe el BCKOpe MOOYANIIO MOCIEeTHUX
K IIPOM3BOJICTBY POAYKIIUH 00Jiee BEICOKOTO KauecTBa.

PaGoTHHKOB cTano MHTEPECOBAThH, BO CKOJIBKO X MPOIYKIHS O0XOAUTCS MPEAPUITHIO U
YTO AYMAIOT IMOKYIATENIN O PA3IUYHBIX COPTAX MSCHBIX U KonOacHbIX m3aenuit. OnHa u3 Opuran
nake pa3paboTrana TEXHOJOTHIO BHEIPEHHS HAa CBOEM YYacTKe CHElUalbHON IIAaCTUKOBOU
BaKyyMHOH YITaKOBKH JUJIsI CKOPOIIOPTSILEHCS PO XyKIMK. 151 3TOro WwieHaMm Opuraibl IpUIILIOCh
cobpaTh HeOOXOoauMyr HH(pOpMaNHi0, ChHOPMYIUPOBATH NPOOIEMY, YCTAaHOBUTH padouune
KOHTAKThI C MOCTaBIIMKAMU U JAPYIMMHU pabOTHMKaMM Ha MSICOKOMOMHATE, a TaKKe MPOBECTU
o0cieoBaHUE YHHUBEPCAMOB M MSCHBIX KHOCKOB, YTOOBI Y3HaTh O TOM, KaK cliejaTh YIaKOBKY
ayuine. bpurana B3sina Ha ce0s OTBETCTBEHHOCTB 3a OIpeIeIeHNe KauecTBa, a BIOCIEACTBUU U 32
orpeziesieHue yIy4llleHui B MPOU3BOACTBEHHOM Ipoliecce. B nurore Bce 3T0 NpUBENIO K TOMY, YTO
cpeaun paOOTHUKOB CTaJH IMOSBIATHCS JKAT0ObI Ha TeX, Y€l YpOBEHb BBIIIOJIHEHUS PaOOTHI ObLI
HU3KMM W 4Ybe Oe3paznuyue MeIago yiaydmeHuro paboTel. Ilozke xamoObl cranmu
pactpocTpaHsATbCSI M Ha PYKOBOJSIIMN COCTaB U COMPOBOXKAAIMCH TPeOOBAHMUAMHU HX
MEPENoArOTOBKH W YBOJIbHEHUs. BMecTO yBOJIbHEHHS OBLIO PEIIEHO, YTO MX MEPENOAroTOBKa
IpOoiIeT MPsMO Ha MPEINPUATHH C yIaCTHEM BCEX 3aMHTEPECOBAHHBIX CTOPOH.

PomanoB, npyrue BbICIIME PYKOBOAMTENH MNPEANPUATHS U MPEACTaBUTENN pPaboumx
pa3paboTany HOBYIO CUCTEMY OIUIAaThl, HA3BAaHHYIO «Pa3/IeIEHHOE Y4aCcTHE B pe3yIbTaTax padoThl
MsICOKOMOWHaTay. B pamkax 3Toi cucTteMbl (PMKCHPOBAHHBIN MPOILIEHT «IOHAJIOTOBOI» MPUOBLITN
JeNUIICS KaX]Ible IIECTh MECSIIEB MEKy BCEMH paOOTHUKaMU Npennpusatus. MHanBuyansHoe
y4acTue B pa3/JelIeHHOM MPUObUIM OCHOBBIBAIIOCH HA PE3yJbTaTaX OLIEHKH YPOBHS BBIOJIHEHUS
paboThI KaXIbIM M3 YYaCTHHUKOB 3TOTO mporecca. Cama cucreMa OIEHKH Oblia pazpaboTaHa u
MPOBOAMIIACH B )KM3HB IPYMNIONA pabOTHUKOB MSCOKOMOMHATA, MPECTABISBIIUX €r0 OTAEIbHBIC
noapasnenenus. Tak, Hampumep, paOOTHHKH NPEANPHUATHS OLEHUBAJINCH: 1O WX BKIAAy B
IpyNNoBy0 paldoTy; MO TOMY, KaK OHM OOLIAIOTCS C WIEHAMH TPYIIIbI; 10 X OTHOIIECHHUIO K
TpyNNoBoOi paboTe Kak TAKOBOK; MO JUCIHMILTUHE MOCEIICHUS PabOThI; IO COOTIOICHUIO TEXHUKU
0€30MacHOCTH.

Kpowme Bcero npodvero, rpymiibl Wik Opuraibl ObUIM OTBETCTBEHHBI 32 OTOOP, HOJATOTOBKY
U OLIEHKY CBOMX PaOOTHUKOB, a €CJIU 3TO ObUIO HEOOXOAMMO, TO 32 YBOJIbHEHHE CBOMX KOJUIET 1O
pabore. OHM TakXe MPUHUMAIM peUIeHHs O rpaduke padoThl, TpedyemoMm OroKeTe, Mo
M3MEPEHHIO Ka4eCTBa U 110 0OHOBIICHUIO 000pyI0BaHus. MHOTOE, YTO paHbIIIe SBISIIOCH padOTON
PYKOBOJUTENSL TPYIIIBI HA TAKOM HPEANPHUATHH, TETIEPh CTAJIO YacThi0 pabOThI KaXJOro WieHa
TPYMIIBL

[Terp PomaHOB cunTal, 4To ycrex ero OusHeca onpeaesisuics ClIeyonMMI TPUIHHAMU:

1. Jlromu XOTsT OBITH BeUKUMH. M €Clir 3TO He Tak, TO CIIy4aeTcs 3TO MO MPHUYKHE TOTO, YTO
3TOr0 HE XO4YET PYKOBOACTBO.

2. Jlroau BEIONHSIOT pabOTy Ha TOM YPOBHE, KOTOPBIN COOTBETCTBYET MX OXuAaHusIM. Eciu
TOBOPUTD JIIOJIM, YTO BBl OT HUX OXKHUJAETe, TO MOKHO BJIMITH Ha YPOBEHb BBINOJHEHUS UMU
paboThI U TaKUM 00pa30M MOTHBHUPOBATH HX.

3. Jlio0Oble AEWCTBUS PYKOBOJACTBA M MCHEKEPOB NMPEANPHITHS B 3HAUYUTCIHLHOW Mepe
BJIMSIOT HA (OPMHUPOBAHUE Y pAOOTHUKOB OKUIAHUSI.

4. Jlwo06oii pabOTHHK CIIOCOOEH HAYYMTHCS BBITOIHATH MHOTO Pa3HOOOpA3HBIX HOBBIX 3aa4
B paMKax CBOEi pabOoThI.

S. Pe3ynbTarhl ACATENBHOCTH MPEANPHUITHS TIOKA3BIBAIOT MHE, KTO Sl €CTh M YTO €CTh MOS
pabora. Mosi paboTa 3akio4yaeTcsi B CO3JaHUU YCJIOBHUI, MPU KOTOPHIX HAMBBICIIUN YPOBEHb
BBIMOJTHEHUS paOOThl KaXK/IbIM CIIY)KHT KaK €ro MHJIWBUyaJbHBIM UHTEpecaM, Tak U HHTEpecaM
KOMITAaHUH B LIEJIOM.

Bonpocsl u 3ananus

1.Yto onuchIBaeT JaHHAs CUTYyalus?

2.  Yro SBISIIOCH MOTHBOM TOTO, YTO PAOOTHUKHU CaMU OBbLIH 3aMHTEPECOBAHBI B KAUCCTBE



MPOAYKIUN?

3. B uem cMbICH pa3eneHHOro y9acTusl B pe3ysibrarax paboThl MICOKOMOHUHATA?

4.  Yro OBUIO LEJIBIO MOTUBALMOHHON TTOJIUTUKHU?

5. HasoBuTe 3Tambl CHCTEMHOTO TIOAX0/Ia K MOTHBALMH PAOOTHUKOB MICOKOMOMHATA.

5. Bo3MoOXeH Jn ycrieX MOTHBAIlHOHHOM MPOrpaMMBbl Ha MPEIIPHUITUSX IPYTUX OTpaciei
(HemMaTepuaIbHOE TTPOU3BOICTBO)?

Keiic Ne 7

Curyauus «Ilnara 3a poct»

JimuTpuit 3aBOJIBCKOB BOT YK€ JECATH JIET 3aHMMAETCs MpoAake (papMareBTHYSCKUX
npenaparoB. M3-3a CII0KHOM PBIHOYHOW CUTYallUM €My HEOJHOKPAaTHO IPUXOAUIOCH MEHSThb
pUBBIYHBIE CXeMbl paboThl. Tem He MeHee, JIMUTPHIO y1anoCch COXPAaHUTh KOJIJIEKTUB, KOTOPBIN
KaX/Ibli pa3 YCIEUIHO MOJCTpauBaiics 1o HoBble ycinoBua. Ho B 2007 rogy oH ObUT BEIHYX/IEH
OPUHATh KapJUHAJIbHOE pelieHne U yWTH ¢ (apMpbiHKa: «PBIHOK MOIEIHIN MEXIy coOoi
(benepanbHbIe ceTH, HEOONBIIONW KOMITAHUN KOHKYPUPOBATh C HUIMU OBLIO MPOCTO HEBO3MOYKHO.

VY, npaBaa, HeAalIeKo - Ha BETEpUHAPHBIA phIHOK. «[lo cyTH, MBI ceiiyac Mbl CHOBa
TOopryem (apMIpenapaTraMu - HO yXKe He JUIs JIIOJCH, a A )KUBOTHBIX. Ha 3TOM pbiHKE paboTaroT
T€ K€ CXeMbl M MEXaHU3MbI, KOTOpble MbI NPUMEHSUIM paHblle. boiee TOro, HEKOTOpHIE
npenapaThl MPOU3BOAATCS Ha TEX JKE€ 3aBOJIaX, C KOTOPBIMH MBI YK€ COTPYIHHYAIH, - OOBACHSET
3aBOJILCKOB. - Y Hac OblIa OTJIMYHAs KOMaH[1a, KOTopasi ymeeT paboTarhb, ObUI CKJIa/l, HaJaKeHHast
JIOTUCTHKA - U MBI PEIIUIH PUCKHYTHY.

Kommanus «Berdapm» mosBumace B mae 2007 roma. Ceitwac y Hee okoio 50
MOCTaBIIMKOB, a €€ KIMEHThI (BeTepUHApHbIE Mara3uHbl, KIMHUKH, allTEKH) HAXOAATCS 1O BCel
ctpane, ot Kanuaunrpama no Xabaposcka u Maragana. «Harr o60opoT cocTtaBisieT 6-7 MitH pyoO.
B MECHII, - PACCKa3bIBaCT OM3HECMEH. - A TOKa3aTeNn JUACPOB PbIHKA B TOM CETMEHTE, I1e Mbl
pabotaem, - okono $1 muH, T.e. mpumepHo 30 muH pyd. OmHa msATast 000pOTa KPYIMHEHIINX
KOMIIaHUH - COTVIACUTECH, HETNIOXUE PE3YJIbTAThI 111 HOBUUKOB).

3aBOJILCKOB PACCKA3bIBAET, YTO MOKET YBEIIMYUTH 0OOPOT B MOJITOpPA pa3a, HO HE YBEPEH,
YTO JI0XOJ] KOMIIAHUU COIIOCTaBUMO BBIpacTeT. YTOOBI TOXOIHOCTh COXPAaHMIIACh HA MPEKHEM
YpOBHE, KOMIaHUU HEOOXOJMMO U3MEHUTH CUCTEMY MOTHBAIIK MEHEIXKEPOB. A KakK 3TO C/IeNaTh,
JAMuTpui 1oKa He IpuaIyMall.

IlepesioMHbBIIT MOMEHT

BerepuHapHblii pBIHOK, IO CJIOBaM 3aBOJIbCKOIO, CE€HYac CONOCTAaBUM C PBIHKOM
dbapmareBTUIeCcKuM, HO 15-eTHEH TaBHOCTH: CIIPOC HA YCIYTH AUCTPUOYTOPOB BETIPEMApaTOB
CYIIECTBEHHO MpeBbIIIaeT npeiokenue. «Korma mpl paboTanu Ha GapMalieBTUYECKOM pPhIHKE,
Ha HallleM CKJaJie TOCTOSTHHO HaXOMICs ToBap Ha cymmy npumepHo B 80% ot o6opota. Toraa s
TOYHO TPEACTABIIsLI, KAKOW TOBap, KOMy M Ha KaKyl0 CYMMY Mbl MpPOJaaUM, - BCIIOMUHAET
ouszHecMmeH. - Ceityac, Korja Mbl paboTaeM B YCIIOBUSX JACPUIIMTHOTO BETEPHUHAPHOTO PHIHKA,
00BbEeM CKJIQJICKUX 3allacoB IPEBBIIACT MECAYHBIN 000pOT B IMOJITOpa pasa - 3TO HEOOXOAUMO,
4yTOOBl y Hac He ObLIO 0TKa30B». EcTecTBEHHO, A7 3TOT0 MPUILIOCH YBEIUYUTH BIOXKEHHS B
obecrnieueHne pabOTHI CKIIaa.

Kaxk 051 To HU OBLTO, KOJIIIEKTUB «Berdapmay, nMeronuii onbIT paboThl HA arPeCCUBHOM
(apManieBTUYECKOM pBIHKE, Ha HOBOM HAIpPaBJICHUU YYBCTBYET ceOsl JOBOJBHO KOM(OPTHO.
JloctaTouHO KOM(OPTHO AJI TOTO, YTOOBI CJIEIATh KaUeCTBEHHBIM PHIBOK U MEPEHTH U3 CPEIHHUX
KOMITaHU# B KpynHbIe. bosee Toro, 3aBoJibCKOB IOTOB BKJIAIBIBATH €1IIe OOJIbIIE, YBETUYUB YHCIIO
MOCTaBIIMKOB KommaHuu A0 60-70 m oO0beM TOBapHBIX 3amacoB. biaromaps 3TuM Mepam
KOMITaHUSI CTaHEeT OoJiee MPHUBJICKATEIBHOW /M KIMEHTOB M3-32 YBEIWYCHHS aCCOPTUMEHTA U
CHI)KEHMSI YUCJIa BO3MOXKHBIX OTKa30B B INOCTaBKax. B pe3ynbrare 3HaYUTENbHO BBIPACTET U
obopot «Berdapmar.

busHecMeH He cOMHEBAeTCs, UTO COTPYAHUKU OyayT pasibl paboTaTh B HOBBIX YCIOBUSX,
BeJlb OHM CMOTYT NpojaBaTh Oojbie. BOT TOJNBKO MpHU CYIIECTBYIOUIEH CHCTEME MOTHBAIMU
MOKET TOJYYUThCS TaK, YTO BCS MPUOBUIL OT JONOJHUTENBHBIX BIIOKEHMH YHIET Ha
BO3HArpa)/J1eHUE MEHEIKEPOB 110 MPOIaXKaM.

Jlroau u neHbru

B xomnanuu paboTaetT BoceMb MEHEIKEPOB MO MpojakaM. Bce oHM monyyaroT okiiaf 3a
BBITMIOJIHEHHE ONpEeNIEHHOro IuiaHa mo cObITy. Eciau coTpynnuk 3aboiien wiM 1o APYruM, He



3aBUCALIUM OT HErO NMPUYMHAM, HE CMOT BBINOJIHUTH IJIaH, 3TOT OKJIAJ OH BCE PABHO MOJIYYHT.
«MBI TOHUMAaEM, 4TO OBIBAIOT Pa3HBIC 0OCTOSTENHCTBA M CUTYAIIUH, HO JIIO/IIM BaKHO 3HATh, UTO
KaKON-TO TOCTOSIHHBIN, TapaHTHUPOBAaHHBIH YPOBEHb J0XOAa y HHUX Oyner, - OOBsICHSAET
3aBOJBCKOB. - M MBI JaéM UM TaKyl0 YBEPEHHOCTbY.

EcTecTBEHHO, Yy MEHEKEPOB €CTh BO3MOKHOCTh YBEIMYHUTh CBOM JOXOJ: 3a IPOJAXKH
CBEpX IUIaHA OHM IMOJYYaroT MPOIEHT OT o0beMa peanu3anuu. BennunHa mporeHTa He 3aBUCHT
OT TOrO, HACKOJIbKO MPEBBINIEH MHUHUMAJbHBIM 00beM peanu3aly ¥ OJUHAKOBA IJII BCEX
MeHeKepoB. [Ipu 3ToM pe3yabTaThl paboThl COTpYIHUKOB «Betdapmay HEOAHOPOAHBI: OHU HE
TOHSTCS 3@ BBICOKMM JIOXOJIOM U JTOBOJIbCTBYIOTCSI OKJIA[IOM, HE CTApasiCh IEPEBBIITOIHUTS IJIaH.
Jpyrue 1octuraioT 00beMOB NMPOJaXK, B TPH pa3a MPEBHIIIAIONNX MUHUMAIbHYIO HOPMY.

«B HOBBIX yCIIOBUSX BBIIOJHUTH IIJIaH MEHeIKepaMm OyAeT mpolle, yeM ceidyac - Belb
Hallla KOMIaHWHM CTaHeT Oojiee MpUBIEKATEIHHOW Ml KJIMEHTOB, - paccyxknaer JMutpwuii. -
[TosryuuTcs, uto paboTaTh OHU OYAYT MEHBIIIE, a OTy4YaTh MPU ATOM CTOJIBKO k€. MHe KaxkeTcH,
3TO HE COBCEM CIIPABEIMBO, OCOOCHHO YYHMTHIBAs, YTO HEKOTOpPbIC HAIIM COTPYIHHUKH BIIOJHE
JIOBOJIBCTBYIOTCSI 0a30BOM 3apIijiaToiiy.

Ho xak u3aMeHuTh cucremy moTuBauuu nepcoHana? IIpocTo moBBICUTE MUHUMAaJIbHBIN
o0beM BbIpaOOTKM HENpaBWIbHO, cuMTaeT TrnaBa «Berdgapm». «HekoTopeie MeHemxepsl
paboTalT ¢ KPYIMHBIMU ONTOBUKAMH. DTH ONTOBUKHU 3aKYMAlOT ONPEACICHHYI0 HOMEHKJIATYypy
TOBapOB, KOTOPHIMH IOJIb3YIOTCS MIOCTOSIHHO, U YBEJTMYUBATh O0BEMBI HE OYAYT, JaXKe €CIId Mbl
YBEIIMYKUM CBO€ TpezsiokeHue. [lomydaercs, 4To, MOBHICUB MUHUMAIbHBIN 00BEM BBIPAOOTKH, S
‘MOJICTaBII0’ MEHEKEPOB, KOTOPHIE pabOTAIOT C TAKUMU KIMEHTAMU», - OOBSICHSIET OH.

C npyroil cTOpOHBI, €CJIM YMEHBIIUTD pa3Mep NPOLEHTa ¢ MPOJaXK, KOTOPBIN MOJy4YaroT
MEHE/KEphl, TOJ yIapOM OKaXyTcs TE€ COTPYOHUKH, KOTOphle paboTaroT ¢ OoiblIuM
KOJINYECTBOM MEJIKOOITOBBIX KJIMEHTOB: YTOOBI COXPAHMUTH IMPEKHUH YPOBEHb O0X0Ja, MM
MPUAETCS HAXOAUTh HOBBIX KJIIMEHTOB, a IIPH 3aHATOCTH JIFOJEH 3TO KpailHE CIIOXKHO.

[IpocTo pa3nenuTh MEHEIKEPOB Ha TeX, KTO PadOTaeT ¢ KPYHMHBIMH KIHUEHTAMHU WU
MEJKUMHU OINTOBHUKAaMHU, a MOTOM co31aTh AudepeHIupoBaHHYI0 CHUCTEMY MOTHBAIMH, HE
HOJYYUTCSA: BCE MEHEKEPbl MMEIOT KaK KPYIMHOOITOBBIX KIMEHTOB, Tak W pabdOTaloT ¢
HEOOIBIIUMU KOMIAHUSIMH.

«fI He Mory yXyAmarh ycjaoBHUs paboOTHl jroaed. Beab OHM OTIMYHO CIPABISIOTCS CO
CBOMMHM O0SI3aHHOCTSIMH, - Pa3MbILIUIIET 3aBOJBCKOB. - Halo mpuayMarh Takylo cxemy, YTOObl
MEHEIKEPHl UMEIN BO3MOXKHOCTH I10JIy4aTh HE MEHBIIIE, YEM paHbLIE, U JOXOJHOCTbh KOMIIAHUU
BBIPOCJIA COIMTOCTABUMO C BIIOKECHUSAMUI.

[Ipu >TOM OM3HECMEH MOAYEPKHUBAET, YTO HE XOUYET MOTEPATh KOMAaHAY, C KOTOPOH
paboTaeT He OJIMH T'OJI: BE/Ib Ha HUX «3aBA3aHbl» MHOTHE KJIMEHTH «Betdapmy».

3ananmne: Kakue n3mMeHeHUs HEOOXOAMMO MPUMEHHUTH HEOOJBIIOW KOMIIAHHH, YTOOBI
CYMETh BBIMTH Ha Ka4ECTBEHHO MHOW YPOBEHB PabOThI?
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HukTo He Bepui B To, uTO ceTh «CaatoT» MOXKHO MPEBPATUTh B JOXOAHBIN Ou3Hec. [laxe
HOBBIC AKIIMOHEPHhl KOMITAHWW KAaKOE-TO BpeMsi NpeObIBaid B 3aMEIATEILCTBE - Pa3BUBATH
JaHHBINA OM3HEC, PACTIUIUTh Ha KYCKH U ITPOJaTh, MJIM BOBCE ITPEBPATUTH B CETh O(DHUCHBIX LIEHTPOB
C BBICOKOH MapXHHAILHOCTHIO. B HTOre, OCTAHOBWINCH Ha OTENSAX - OOHOBIIEHHBIM TOTI-
MEHEIKMEHT ceTH «CaltoT» (JIIoU NMPUILUTH B KYTIJICHHBIH aKTUB U3 YIPABISIONLIEH KOMIaAHUH),
3amuIas WHBECTUIIMOHHBIN IJIaH KOMIIAHUM Ha TPU TOJAa, ONEpHpoBall (aHTACTHUECKUMU
nudpaMy ¥ TPAHAMO3HBIMH TEPCHEKTUBAMM, KOTOpbIe, OyIydd BBICTPOEHHBIMH B 4epeay
JOTUYECKUX I[IEeMOYeK, OKa3aluch Oomnee, uyeMm yOeautenbHbiMH. [lmaH yTBepaunu, Ha
00yCTPONCTBO M PAa3BUTHE CETH MOJIOJCKHBIX OTeJeH Biaeamm 0osiee 800 MH pyOmeit u 3aganu
HEBEPOSITHO CXKAaThble CPOKM IO UCHOJHEHUI0 WHBECTUIMOHHOTO IIJJaHA C  JKECTKO
3a(pUKCUPOBAHHBIMU BPEMEHHBIMU TOUKAMU KOHTPOJISL.

Ha mpaktrke Bce oka3ajioch MEHEE pPaaykHO - MEXKIY MOCTABICHHBIM U PpeaTbHbIM
IUTAaHAMHU JIeXKalla OrpoMHasi mpomacTh. s Hayama HEoOXOoAMMO ObLTO OTHICKATh HAa pPHIHKE
CUJIbHYIO KOMaHJy, TOTOBYIO MOJMMCATHCS IMOJ OTPOMHOW CyMMOMW BBIPYYKH. 3aTE€M MPOBECTU
Maccy MAapKETHHIOBBIX HCCIEIOBAHUNA C IIeNIbI0 OIpeaenaeHus] WHGOPMAlMOHHBIX KaHaJIOB
nepepoKaeHNsS OpeH1a, U3MEHEHUS OTHOIICHUS MOJIOJEKH K COBETCKOMY UMHUIDKY «CamoTy u,



HaKOHELl, pa3paboTaTh rPaMOTHYIO CTPATErHI0 MpoAax B MOCKBE M pervoHax, B TOM YHUCIE C
UCIIOJIb30BaHUEM (PPAHIIU3HON CXEMBI.

HeiicTBytonuii ynpapnsroniuii cetu «Camot», Hukonair CroparokoB, mpopaboTtan Ha
npeanpustan 6osnee 25 ner. Ha nepBoii BcTpeue ¢ akImoHepaMy OH YOEIHIT UX OCTaBUTh 3a COOOM
JAHHYIO MO3MIMIO, TaK KakK MOKa3al 3HaHHE pbIHKA, Mpo(eccuu, UMeN AEJIOBbIe CBSI3U, B TOM
YHCJIe CPEAM CIOHCOPOB M MHBECTOPOB, @ TAK)KE BBIXOJbl HA HEKOTOPBIX IVIaB PETMOHAIBHBIX
aaMuHucTpanuid. Ha Bompoc, modemMy ceTb HaXOAWTCS B TaKOM IUIAYEBHOM COCTOSTHHH,
CIOpAIOKOB T'paMOTHO COCJAJICsl Ha CHUCTEMaTHMUYECKYI0 HEXBAaTKy (DMHAHCHUPOBAHMS, KOTOpas
HaOmronanack B TeyeHue nocneauux 10 set. Ilpu aTom cymen yOenuTh KOMIIAHUIO B TOM, YTO
HOBBII OM3HEC-TUIaH, MPHU YCIOBUHU BBITIOJHEHUS MHBECTUIIMOHHON €ro YacTH, OyIeT BBIIOJIHEH
6e3 ocoObIx ycunuil. [ToaToMy peopranuszanuio ceTv NOpyIHiId UMEHHO eMY.

UYepez 6 mecsmieB pabOTHI CTall0 COBEPIICHHO OYEBUAHO, 4TO CIOPAIOKOB HE HMEET
JIOCTAaTOYHBIX KOMIETEHIMI B 001acTH MEHEKMEHTA U yIpaBiieHHus OusHec-npoueccamu. Hu o
KaKOM pa3BUTUH CETH OTeJIel He OBbLIO pedd - BBIJCICHHBIN OIOKET Hayasl pacXxo0BaThCs Ha
OJHOBPEMEHHBIN KaMUTaIbHBIA PEMOHT BCeX 34 TOCTUHMI] CETH, YTO MIPUBEJIO K TOMY, YTO 4epe3
noaroza noutu 500 muH. py6neit u3 obmiero 6romkeTa cnucanucsk. CBoro crpateruto CepliokoB
00BsCHAN Tak: «YTOOBI JIIOJM MHTEPECOBAIUCH OTEISIMM M XOTENIU B HUX JKUThb, OHU JOJKHBI
UMeTb O00KECKUH BUJ, OTIINYATHCA KOM(OPTOM, U TOTAA CO BPEMEHEM, Yepe3 rof-Ba, KIHEHTHI
caMH MOIUIBIBYT K HaM, Be/lb LIEHbl Y Hac Ookeckue». OQHAKO aKIIMOHEPBI, PACCUNTHIBABLINE HA
0oJiee IMHAMUYHBIN U U3BICKAHHBIN ITYTh, PELIMIN 3aMEHUTH YIIPABISAIOLIET0, CTAPAsICh IPU 3TOM
OCTaThCsl HA JIBYX CTYJbIX U He noTepsTh CropatokoBa. Benp, mpu Bcex CBOMX YIpPaBIEHUYECKUX
HEJIOCTaTKaX, OH CyMel JOBOJIBHO OBICTPO TpHUBJIEYb B NMPOEKT Ooinee 15 muH. pyOned u3
00J1aCTHBIX OIOZKETOB - MOJ MPEAJIOrOM Pa3IMYHBIX COLMAIBHBIX MOJOIEKHBIX IMPOrpaMM.
Kpome TOro, mocraBineHHbIi mepes; (AaKTOM MOTEHIMAIBLHOTO YyBOJbHEHUS, CIOpPIIOKOB,
o0najgaBIInMil BecbMa pa3BUTBIMU HAaBbIKAMM IEPEroBOPIIMKA, CMOI yOEIUTh PYKOBOJCTBO B
COOCTBEHHOM IIEHHOCTH U 3aCTaBUTh OCTaBHUTb €r0 B KOMIAHHH.

BTopeIM 1upeKTOpOM IO pa3BUTHIO, IPULIEIINM Ha 3aMeHy CepItoKOoBY (a 1o (akTy - Ha
MO3HIIMIO €r0 HEMOCPEICTBEHHOTO PYKOBOAUTENS), cTan JleHuc AMOyIIeB, MOJIOA0N MeHeIKep
KPYITHOTO POCCHUHCKOTO TPaHCMOPTHOrO XojauHra. OIEHWB CUTyanuio, AMOYIIEB JOBOJBHO
OBICTPO BBISIBIII KITIOUYEBBIE cllabble CTOPOHBI OM3Heca - Hed(PPEKTUBHOE pacX0I0BaHUE CPEJCTB,
TYMaHHYIO CTPATETHIO0 Pa3BUTHsI, OTCYTCTBUS UCIONb30BaHus Y dexra macmrada u T.14. [1o ero
MHEHHIO, KaJIpOBBII COCTaB MOCKOBCKOW CETH U PsA/la PETMOHAIBHBIX JTOYEPHUX IPEANPUATUN
HYX/IaJIMCh B CYILIECTBEHHBIX YHCTKaX. [lomyunB 100po OT akIIMOHEPOB, OH CyMeJ OCYLECTBUTh
YacTh KaJpPOBBIX MIEPECTAaHOBOK, OHaKo CIOp/IioKOBa yOpaTh HE yAIOCh - aKLIMOHEPHI HACTOSIIH
Ha TOM, 4TOOBI 3TOT MOJIE3HbIH, C X TOUYKH 3pEHHs, YETIOBEK OCTaBaJICs IIPHU JeIe.

AMOyIIEeB peuIns MOCTPOUTh CTPATETHIO MHAYe - HCCIEAO0BAaB HMHTEPECH MOJIOJOTO
IIOKOJIEHUS TIPH MOMOILHU ITPOBEPEHHBIX MAPKETUHIOBBIX MHCTPYMEHTOB, OH MPHILEN K BBIBOLY,
YTO MOJIOJIKDb HHTEpECYyeT HE CTOJBKO KOMGOPT HOMEpOB, CKOJBKO COOTHOIIECHHUE
IIEHa/KauecTBO, OJU30CTh BOJOEMOB/TOPHOIBLKHBIX TOJIBEMHUKOB U HEJOPOTrOM, HEHABA3UMBBIN
CEepBUC, OCYIIECTBISIEMBI, 10 BO3MOKHOCTH, CBEpCTHUKaMHU. JleHuc BeiOpan u3 34 roctunun 12
HauOoJiee NEPCHEKTHBHBIX, MHBECTHPOBAJ KPYNHBIE CyMMBbl B pa3BUTHE U OOYCTPOHCTBO
UHQPACTPYKTYPhl pa3BICUCHUA Ha TEPPUTOPUAX, NPWIETAIOIUX K OJTUM OTENsAM, U
CaHKI[MOHMPOBAJ PEKJIAMHYIO KaMITaHUIO, PACCYMTAHHYIO HAa 3 BPEMEHHBIX BOJIHBI (6 MecALEB ¢
AKILIEHTOM Ha ITMK FOPHOJIBIXKHOTO CE30HA).

Takoil mpoeKT moapazyMeBaJl OIPOMHOM OTIAadyd OT AUPEKTOPOB Ha Mecrax. OaHaKO
MHOTHE pabOoThl TOPMO3ZHUITUCH HJTH MTOTHOCTBIO «BSI3JIM» B CHILY KOCHOCTH Cep/II0KOBa, ITOCTOSIHHO
IPENATCTBYIOIIET0 MHHOBALUAM: €r0 3asBJICHHS O TOM, YTO IUIaHbl HEPEaJIbHBbl, YTO CTPATErus
HeBepHa M OeCrepCneKTHBHA, 3ByYall PETyIspHO, B TOM YHCIIE U Ha TUPEKIIMOHHBIX MJIaHEepKax
KOMIaHuu. AMOyIIEB JOHEC JaHHYI0 HH(GOPMALMIO 10 PYKOBOJCTBA C MPEAJIOKEHUEM NPUHSTh
panukanbHOe perieHue, n60 CepIioKoB, KakuM Obl IIEHHBIM OH HM OBUI, SIBHO BpeIus oOIIeMy
Jiey, paspyllas MHOTHE CTPAaTerMYeCKH MHHUIMATHUBBI (M LIAHTAXHUPYs MPHU 3TOM PYKOBOJCTBO
OpU3pAYHBIMA WM HeOONbIIMMHU Ha o0meM ¢GoHE JONMOJHUTEIbHBIMU WHBECTHIIUSMHU).
PyKkoBO/CTBO NMPOSBUIIO HEPEHIUTENBHOCTD - OJMH U3 aKIIMOHEPOB ObLI cosnaapeH ¢ Jlenncom
AmOy1mieBbIM U TpeOoBasl HEMEAJIeHHOTO yBosibHEeHUs CropaiokoBa. J[Boe Apyrux aKIMOHEpPOB
ObUIM 3a COXpaHEHHUE IOJE3HOIO YeJIOBEKA, a YETBEPTHIN BbIIEPKUBAJ HEHTPAINUTET, €CIIM TaK
MOYKHO Ha3BaTh coriacue ¢ 00eMMH CTOPOHAMH.



Bpewms nuto. bnarogaps «gansHoBugHOCTHY» CIOPIIOKOBA MHOTHE OTEIM HaXOAWIUCH B
COCTOSIHUM PEMOHTA, a TMOTOMY OBUIM HECIIOCOOHBI K NpPHEMY TYPUCTOB B BBICOKHH ce30H. B
JIpyrue Mecsllbl TOCTHHHUIBI TaK)Ke MYCTOBAIM, TaK KakK elle He ObUla MpoBeleHa peKJIaMHas
KaMIlaHus ¥ He Oblia pa3Buta uH(pacTpykTypa. B uTore, MHOTME MHHIIMATUBBEI AMOYyIIeBa
OCTaBAIMCh Ha Oymare, Tak KakK HaOJIOMANCs TOCTOSHHBIM JePUIIUT OOOPOTHBIX CPEICTB
(coriacHo yTBEpKACHHOMY IUIaHY, OXObI OT MOCELICHUS OTeNeH K 3TOMY BPEMEHH YXKE TOJIKHbI
OBLIN CIYXHUTh OOOPOTHBIMU CPEICTBAMU IO MPOeKTy). EcTecTBeHHO, Takas cuTyalus BbI3Baja
HEOBOJIBCTBO AKIIHOHEPOB M PETYJSPHBIE BOMPOCHI «ITOUYEMY HET 3allJIaHUPOBAHHBIX JTOXOJIOBY.
Ha Bce Bompoch! JleHrc CIOKOWHO OTBeuanl S3bIKOM LHU(Dp, aKLEHTUPYS BHUMAaHHUE PYKOBOJICTBA
Ha TO, YTO Ha JEKaOph MONKEH MPUUTHUCh MHK MPOJAX, MOJKPEIUICHHBI KaK pa3BUTHEM
WH(PpaCTPYKTyphl, TaK W KOPPEKTHO CIUIAHUPOBAHHOW peKiIamMHOW KammaHued. M kak emy
Ka3aJI0Ch, €T0 YCIBIIIAIH.

3a3T0 BpeMmsl yrpasJsionias KOMIaHUs IpHoOpera elle OAHY CeTh TOCTUHUIL - «bU3HecBUK
Wun» - Gonee ycnemHyoo, BRICOKOJOXOTHYIO M HAaCUMTHIBAIOUIYIO Oosbliee uncio oteneil. C
LEeNbI0 ONTUMHU3ALMUA OU3HEC-TIPOIECCOB YacTh YIPABISIOMIUX MOJApa3elieHui JIBYX aKTHBOB
3acTaBWIIM paboTaTh B TECHOM CBSI3KE - TaK, TeHepaibHbIil MeHekep «busnecsuk Unn» Mpuna
[TectoBa akTHuecku cTanma HacTaBHUKOM AMOymieBa. OHa OBICTPO O3HAKOMMIIACH C TIJIAaHAMU
Jlenuca, mpu3Hajga, 4TO OH BBIOpAJ JajeKo HE XYIUIYI0 CTPAaTerHio M obemrana BCAYECKYIO
NOJJEPKKY, B TOM 4YHcCIe U HacueT ObicTporo yBoibHeHUs: CiopaiokoBa. bonee Toro, oHa e
nornpocwia AMOyieBa Ha cieayiomiee yrpo ot Kk CIOpIIOKOBY U YBEJOMUTH TOCIEIHETO B
TOM, 4TO €ro MO3UIHs cokpaiaercs. EcrectBenHo, JleHHC € TOTOBHOCTBIO BBIMOJIHIII IOPYYCHHE.

OpHako Ha CIEAYIOMIHMKA JIeHb COOBITHS CTAalld HAIIOMUHATH TeaTp adcypnaa. Bo-mepBhix,
BBISICHHIIOCH, 4TO [lecToBa ITUYHBIM pacnopsbkeHneM oTMeHua yBojibHeHue CroprokoBa. Bo-
BTOPBIX, B KOHIIE pabodero JHS OHa 3anuia K AMOYIIeBy ¢ HE3HAKOMOM JEBYIIIKOH 1 MpeICTaBuIIa
€e KaKk HOBOT'O PYKOBOJUTEINS MpoeKTa, a JIeHucy mpeagoxuia cTaTh €e 3aMOM IO0JT MPEeJIoroM
COXpaHEHHUS B IITATE B BUJIE IIEHHOTO COTPYIHUKA.

AMOyIIEB ¢ OJHOW CTOPOHBI TTOHUMAJ, YTO PE3YJIbTAThl €r0 pabOTHl HE 3aCTaBAT ceOs
JIOJITO KAATh U XOTEN OCTaThbcs, YTOOBI JOKa3aTh YCIEUIHOCTh CBOMX 3aMBICIOB. A C JIpyroi -
HaAIpoyYb 3alyTaliCs B CHCTEME B3aMMOOTHOIICHUN BHYTPU KOMITaHUU... VI HE coBceM MoHUMAI,
YTO €My MPEANPUHSATE B TAHHON CHTYaIlHH.

Bonpocsl u 3aganus:
1.Kak paGoTaTh B KOMIIaHHH, Yb€ PYKOBOACTBO HE UMEET TEPIECHUA?
2.Ilpennoxxute mporpaMMy H3MEHEHHM JIJIsl TPEBPAILICHUS CETH TOCTUHUIL B JOXOIHBIA OM3HEC?
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bonbmias, aunamuyHas, ObICTpO pa3BUBAIOINAsACS, JIOOsIIas BCe HOBOE POCCUHCKAs
KOMITaHUsI BCerja IeHWw1Ia oOy4yeHue. B 3Toil koMmaHum BcE TIOOMIM AenaTh CaMmM, HCKaTh
TaJaHTbl BHYTPHU, PACTUTh CBOUX COTPYJHUKOB Ha BCE, JJa)KE€ Camble CIIOKHbIE MO3UIMH, CaMU
npoBoawin obydyenue. [IpaBma cemuHapbl OOJbIIe MOXOOMJIM HA IIOY, KOTOpPBIE OTIMYHO
MOTHUBHPOBAJIH [IEPCOHAN, HO BPAJ JIU JaBAIM KOHKPETHBIE HABbIKU. 3aKa3aB 00yueHue BHEIIHEN
TPEHUHTOBOW KOMITAaHUH, PYKOBOJHUTEIH YBHJIEINW MHTEPECHBIA 3(PQPEKT U pEeInin MOBTOPUTH
camu. Y HUX HOJYYUJIOCH KaK BCEr/a sIPKO, UHTEPECHO U MOTUBHUPYIOIE, HO HAaBBIKOB HE OBLIO.
PykoBoauTenu ObUIM HE TOJIBKO JIFOJIU MIPOTPECCUBHBIE U CMENbIe, HO M pa3yMHble. [loaToMy oHM
MEePEKITIOUNIINCH Ha YeTKYI0 (JOPMYITMPOBKY 3a/1a4 BHYTPEHHETO 0O0Oy4YeHUs, a caMy pa3padoTKy 1
o0yyeHHe BHYTPEHHUX TpEHEpOB Nopydniau mnpodeccuoHanam. Temepp y HUX CBOHU
3aMedaTeabHbI YUeOHBIN EHTP, M3BECTHBI UX KIIMEHTAM U TapTHEpaM, a MOCTaHOBKY HOBBIX
MOJlyJIel ¥ IPOBEACHNUE IKCKIIIO3UBHBIX TPEHUHIOB OHU 3aKa3bIBaIOT.

Bomnpocsl 1 3aganus
1. SIBasiercs nu maHHas OpraHM3anys camooOydarorencs?
2. Beimenure npusHaku, XapaKTEPHbIE I CaMOOOyJaroIIeicsl OpraHu3allHH.
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Kommanus «Oct-BecT» BXOIUT B YMCIO MATH KPYNMHEUIIMX TypOHepaTopoB, KOTOPHIE
CHEeIHUAIM3UPYIOTCST Ha JeTckoM oTabixe. OHa pa3pabaTbiBaeT MapHIpyThl U HPOTPaMMBbL,
3aKJIOYAET JIOTOBOPHI C OTENsMH, TPAHCHOPTHBIMU M TMPUHUMAIONIUMU KOMIIAHUSIMH,
obecreunBaeT COMPOBOXKACHUE TPpyII. [ 0TOBBIN MpoaykT «OcT-BecT» mpomaer yepes areHTCKYIo
ceTh - 1470 TyparenTcTB 10 Beel Poccnn, paboTarommx 3a KOMUCCHOHHBIE.

[IporpaMMbl 1€TCKOTO OTABIXAa MPUHOCAT KoMiaHuu okoiio 70% obopota (B 2010 roxy
BeIpyuka «Oct-Bect» cocraBmia 118 muH py6.). OcHOBHBIE 00BEMBI IPOAAX B 3TOM OH3HECe
NpUXOAATCA Ha JieTo. B oceHHHMe, BeceHHUE, HOBOTOJAHHE KaHHKYJbI, a TaKKe Ha MalcKue
Mpa3HUKN CIIPOCOM TMOJb3YIOTCS JETCKHE SKCKYPCHOHHBIE TYypbl, HO KOJMYECTBO TIpPYyII
HECpaBHUMO MeHbIlIe, yeM jetoM (15% 3umoit mpotuB 85% inerom). «PeHTabenbHOCTh Ha
MacCOBBIX HaNpaBJCHUSX B TYpU3ME B JydlleM cliydae jaocturaer 5%, MO3TOMY YTO-TO
3apaboTaTh MBI MOYKEM TOJILKO Ha OOBIIMX 00BbeMaX. 3UMOM JKe X XBATaeT TOJBKO HA TO, YTOOBI
MOKPBITh 3aTpaTbl Ha COJIEP)KAaHUE JETCKOrOo OT[eda M3 IIECTH YEJIOBEK, a COTPYAHHUKHU
OKa3bIBAIOTCS HEN03arPyKEHHBIMU Y, - MOSCHSET TeHepalIbHbIN nupekTop komnaHuu «Oct-Bect»
3os bonnaps.

[IpenocTaBiaTh COTpYyIHUKAM B MEXKCE30HbE OIJIauMBaeMble OTIycKa ObLIO Obl CIUIIKOM
HakJ1agHO. OTNpaBIATh JIOJEH B HEOIUIAYMBAEMbIE - 3HAUUT MOTEPATh KOMAaHJy U HaBPEIUTh
6usnecy. Konnexktus ¢hopMupoBacs 101ro, HO ceifyac B KOMIAaHUU OTJIMYHAs KOMaH[1a, TEKYUKU
MPaKTUYECKH HET. BbIX0 - 3aHATH JIt0/Iei B HOBBIX HAPABICHUSIX.

B 2007 romy B xommanuu «Oct-Bect» cmeHmiics cooctBeHHuK, U B 2008 romy ee
BosriaBuna 3os bonmaps. HoBoe pykoBOACTBO NPOJOJKUIIO pPa3BUBATh TE€ HAINPABIICHUS,
KOTOpBIE U paHblle ObUIH yCIIEUIHBI: JEeTCKUI OTAbIX, a TAKXKE aBTOOYCHBIE TYpPHI.

«B nerckoM Typu3Me NpUHIIMIUATLHOE 3HAUEHUE UMEIOT OMBIT, PEIyTallksl, OTHOLIECHUS C
naptHepamu. Bce 310 HapaOaTeiBaeTcs rogamu. XOpouIne OObEMBI MOXHO IOJYYUTh TOXKE
naneko He cpasy. «Oct-BecT» 3aHuMaeTcs JETCKUM OTABIXOM OKOJI0 20 JIeT, Mbl TOAXBATHIIN 3TO
HaIpaBJIECHUE U CEPbE3HO pa3BWIN»,- pACCKa3blBaeT TeHepaldbHbId aupekTop. Kommanus
IpeIaracT KIMEHTaM IIHPOKUHM ACCOPTUMEHT Iporpamm - jareps B Typuuu, bosrapuw,
CnoBakuu, Benarpuu u ['pennn, si3pikoBbie Kypchl Ha Manbsre. [ToMumo 3apy0eKHOTO OTIbIXa
«Oct-Bect» opranmusyer mnporpammsl B KpacHomapckom kpae, Kpeimy u IlogmockoBbe.
HNHocTpaHHbIe Typbl COCTaBIAIOT npuMepHO 70% mponax, poccuiickue - okosio 30%. Ha nannsIit
MOMEHT 3apyO€KHbIC TIPS IIIOKEHHS B OOJIBITUHCTBE CBOEM BBIMTPHIBAIOT IO COOTHOIICHHUIO IIeHA-
Ka4yecTBO.

[To cmoBam bonpmaps, J0AM WHOTJA YOUBIISIIOTCS, TIOYEMY OTHABIX peOEHKA OOXOIHUTCS
JIOpO’Ke, YeM MyTeBKa B3pocioro. Ho neno B ToM, 4TO Ha Kaxaylo AETCKYIO Ipymmy Tpedyercs
OoJbIIe TIEpCOHANA: BOXKATHIE, BpayM, INCUXOJOTH, aHUMAaTOphl. Tak, Ha oTaeix B Poccun
KOMIIaHUS OTIIPABIISIET TPYIIIBI BMECTE C COMPOBOXKIAAIOIIMMHU (MX (PYHKIIMHM UHOTIa BBITIOJIHSIOT
IIKOJIbHBIC YYUTENs), & HEKOTOpBIC 3apyOexHbIE Jarepsi MOJTHOCThI0O OOyCTpanBaeT cama WU
COBMECTHO C MapTHepaMmu. «lJ1e-To HaM MPelIOoCTaBIIAIOT TOJIBKO TEPPUTOPHIO, TOMEIIECHUS IS
MPOXKUBAHUS, TUTAHUE U YCIIYTH YOOPKHU. A MBI 0OecrieunBaeM NepcoHal sl pabOThI C IETHMU,
paspabarbiBaeM IPOrpaMMbl OTJbIXay»,- TOBOPUT boHmaps. Kaxaoe 1eTo koManus HaHUMaeT JUIst
paboThI B 3apyOEKHBIX Jarepsix okoyio 250 4enoBek - 3TO Ce30HHBIN MepcoHa, OOMBITHHCTBO U3
HUX padoTaeT ¢ «OcT- BecT» 1o HECKOJIBKO JIeT.

B npo1uiiom roay koMmanus oTopaBuia B IETCKUE 03I0POBUTENIBHBIE JIArepsi OKOJIO S ThIC.
nereit, a B 2011-m cmpoc, ckopee Bcero, BeipacteT Ha 30% - MecTa akTUBHO OpOHHPYIOT yXKe
ceiiuac. ['eHOIUPEKTOp JOBOJIBHA, KaK Pa3BUBAETCS ITOT OM3HEC-CETMEHT: JETCKHMA OTABIX -
cTaOUIbHOE HAIpaBJICHHUE, @ BEPOATHOCTb, YTO KTO-TO CMOXKET MOTECHUTH JIMAEPOB, HEBEIHUKA.
«MHorue KpyrnHble TyponepaTopbl pacCMaTpUBAIOT JETCKUM OTBIX CKOPEE KaK BTOPOCTETICHHBIN
OPOAYKT, OH HYXXEH UM JIMIIb I YBEJIMUYEHUS 3arpy3Ku 4dapTepHbIX peiicoB. K Tomy ke
OpPTaHHW30BBIBATH JETCKHE TYpPHI - JIeJ0 Ooyiee XJIOMOTHOEC W HEPBHOE, YeM IS B3POCIBIX)»,-
TOBOPUT OHAa. B 3TOM cilyuae omepaTop HeceT JOMOJHUTENBHYIO IOPUINYECKYI0O U MOPAIbHYIO
OTBETCTBEHHOCTb, a 3apaboTaTh 37€Ch MOKHO HE OOJIbIIIE, YeM Ha MPOJJake OOBIYHBIX TYPOB.

JleTom 1miecTh COTPYAHUKOB JETCKOTO OT/eNa paboTaloT ¢ MOJHOM oTnavyeit. B ocennue,
BECEHHUE W HOBOTOJIHWE KAHWKYJbl OHU IMPEAJaraloT aBTOOYCHBIE Typhl s Aereil. OnHako B



MEXCE30HbE KOJIMYECTBO IKCKYPCHOHHBIX I'PYIIT 3HAYUTEIBHO MEHBIIE, U COTPYIHHUKH 4acTO
cunAr 6e3 nena.

Kpowme nerckoro otasixa «Oct-BecT» opranusyeT aBToOOyCHbBIE TYpbI AJIsl B3POCIbBIX - STUM
3aHMMAIOTCs ele ueTelpe coTpyanuka. Ilo psany crpan (®panums, Uranus, Yexus, [lonsima) y
KOMIIAaHUM XOpOIlIKe MPeUIOKEeHUs U 00bllne 00beMbl Mpoaax. PeIHOK aBTOOYCHOrO Typu3ma
TaK)Ke PacTeT, C OTKPBITUEM MUTEPCKOro o(rca KOMIIAHUS IJIAHUPYET PACHIUPATH HAMIPABICHUE
u npeanarath mnoe3nku no CkanauHaBuu. OJHAKO CHPOC HAa aBTOOYCHBbIE TYypbl HE HMMEET
CE30HHOCTH, 3/I€Ch 3arpy3Ka paBHOMEpHas1, T03TOMY IlepedpachiBaTh CI0Jja BpeMEHHO CBOOOIHBIX
COTPYAHHUKOB JIETCKOI0 OTAEJA, IO MHEHUIO bOHapp, HE UMEET CMBbICTA.

«Jlyunie Bcero Ha TYpUCTUYECKOM PBIHKE ce0sl YyBCTBYIOT KOMITAHWUHU, KOTOPBIE UMEIOT
CUJIbHBIE MTO3UIIMH KaK 10 JJETHUM HaIpPABJICHUAM, TaK U 110 3MMHUM. Hanpumep, 3umMoi npogaror
Taunang u Eruner, a nerom Typuutor,- kommenTupyet 30s. OntumanbHoe penienue aias «Oct-
BecT» - HaillTH Takoil k€ MacCOBBIN MPOAYKT ISl 3UMBI, KAKUM SBJISIETCS NETCKUM OTIIBIX JIETOM.

Kak BapuaHT, MOHO OBLITO OBI B3ITh TOPHOJBDKHBIE TYphl. OJTHAKO JAHHBIN CETMEHT YKe
OPOYHO OKKYHNUPOBAIM JIpyrHe TYpOIEepaTropbl, OOpPOThCA C KOTOPHIMH Ha OCHOBHBIX
HaIpaBJICHUSAX TOPHOJBDKHOTO OTAbIXa CI0XHO. B TO e Bpems 30s yBepeHa: HallUuue
3apyOeXHBIX MAPTEPOB, C KOTOPHIMU y KOMIIAHMM CJIOXKUJIMCH JOBEPUTEIbHBIE OTHOIICHUS,
MOXET CTaTh OCHOBOM Ui pa3BuTUs OuzHeca. «MHOT/AA 1JIs1 paCKPYTKH 4Ero-TO HOBOTO HYXHO
Bpems. [lo3BonmuTth cebe AelcTBOBAaTH CTpaTernyeckd, paboTas Kakoe-TO BpeMs B HOJIb, Mbl
MOKEM TOJBKO C TEMH, C KEM YBEPEHBI, UTO Jajbllie OyJeM pa3BUBAThCS M 3apadaThIBaTh
BMECTEM,- 00BIACHIET 3041.

B uactHOCTH, mpouHble OTHOWIEHHS y «OcT-BecT» ciaoXkunuch ¢ OJHOW CIOBaIKOM
komnanueil. Ceituac CrioBakusi TPOJBUTAET CBOM TOPHOJBDKHBIE KypopThl B TaTpax, 31ech
CTPOSITCS IOJBEMHHUKH U PEKOHCTPYUPYIOTCS OTENTU. MeCTHBIE 30HBI OT/IbIXa OBUTH MOMYIISIPHEI Y
pOCCHSIH enle 10 BCTyIuieHus cTpaHsl B LLIeHreH, HO Tenepb ayIMTOPUIO IPEICTOUT 3aBOEBBIBATH
3aHOBO. MuHyBIIEeH 3uUMOH BMecTe C ApyruMu omneparopamu «Oct-BecT» opranusosain
€XEHEeIeNbHBIN yapTep-peiic o roposa [lonpana, mpoaaBan rOpHOIBLKHBIE TYPhI U OPTraHU30Ba
JETCKU TOpHOJBDKHBIA Jjarepb B Hwuskux Tarpax. Ho pesynbpraTsl 1O TOpPHOIBDKHOMY
HaIlpaBJICHUIO y KOMIIAHWH, N0 MHEHUIO 30HM, XYK€, 4eM Yy KOHKYpeHTOB. «TypareHTcTBa,
CIELUATM3UPYIOLIMECS Ha 3TOM BHJI€ OTIbIXa, HE BOCHPUHUMAIOT HAC KaK TOPHOJBDKHOIO
Oneparopa, BCe 3HAKOT, YTO Mbl 3aHUMAEMCS JETCKUM OTABIXOMM,- 3aMeudaeT boHaaps.

CHopTUBHBI TYpU3M - €II€ OJHO W3 TOTCHIMAIbHBIX HAMNPABICHUN pa3BUTHS
Typoniepatopa. B mpomom roxy 15% nereit, oTnpaBieHHBIX HA JIETHHM OTHABIX, MOEXajld B
COCTaBe CIIOPTUBHBIX TPYIII, & TCYCHHE TOa KOMIIAaHUSI OPraHU30BbIBAIA CIIOPTUBHBIC COOPHI AJIsI
TIJIOBIOB, 0acKeTOONMHMCTOB, GyTOOMMCTOB, ISl IETEH, 3aHUMAIOIIUXCSl CIOPTUBHBIMU TaHIIaMU. Y
«Oct-Bect» Takke ObUT ONBIT OpraHU3alluy TIOOUTETBCKUX JETCKUX COPEBHOBAHUH MO Kapard B
Typuumu.

Bonnapp yBepeHa, 4To CIpOC HAa OPraHU3alMIO CIOPTUBHBIX COOPOB U JIIOOUTEIBCKUX
COpeBHOBaHUH (KaK cpeau ACTEH, TaK U CPEIr B3POCIBIX), a TAKKe MOE370K OOJICTBIITMKOB HA
MEKIyHApOJHbIE MEPOIpPHUATHS, KOTOpbIE NPOXOIAT Kpyriblidi roxa, Oynmer pactu. Ceifuac,
HalpuMep, KOMITAHWS OTHPABIISIET TYPUCTOB HAa YEMIIMOHAT MHUpPA IO XOKKEI, MPOXOA[IINNA B
Bbpatucnase n Kommuue.

Opnako rpymisbl, ¢ kKotopeiMu «OcT-Bect» paboTaet,- 100 ee naBHHE KIUEHTHI, JIHOO
OPUIUIA [0 WX peKoMeHJanuu. UYToObl pa3BUBaTh CIIOPTUBHBIA TYpPH3M, HYXHO HCKaTh
JIOTIOJIHUTEJIbHBIE KaHAJbl BbIXOJA HA LEJIEBYI ayJIUTOPHIO, JaBaTh PEKIaMy. JTHUM, IOXOXKE,
HUKTO IOKa CEPhE3HO HE 3aHUMAJICSI HA TYPUCTHUYECKOM PBIHKE, U, KaK MOJICTYIIUTHCS K BOIPOCY,
MOKa He 04eHb MOHATHO. CIOPTUBHBIA TYPU3M HEIIIOXO Pa3BUT 3a pyodekoM, B Poccum xe y «OcT-
Bect» ecTb maHChl cTaTh OJJHUMU U3 MEPBHIX.

Jlpyroii TEpCHEeKTUBHBIA NYyTh - HAOWUPAIONIUN IOMYJISPHOCTh O3J0POBUTEIBHBIA M
neyeOHblii TypusMm. J[lns maptHepoB wu3 Bocrounoit EBpombl, ¢ kotopoit «Oct-Bect»
COTPYAHMYAET IO YacCTU JETCKOTO TYPU3Ma, 3TO CTPATETMYECKOE HalpaBieHUE pa3BuUTusA. B
CnoBakuu, Benrpum, Yexunm ecTh MHOMKECTBO OalbHEOJOTHYECKUX KYpOPTOB, XOPOIIUX
CaHATOPHEB U CIICIMAIMCTOB, IIEHBI HIKE, 4YeM B 3amaaHoil EBporie, n He Bblile, ueM B Poccun.
Kpome Toro, B 310l HuMIE MOKa HET SIBHBIX JuzepoB. Ho BeIOpaTh ee B KauecTBE OCHOBHOM
bounmapr He pemaercs. EcTe mnpuMepsl KOMIIaHM, KOTOphIE NPOOOBAIM MPOJBHUTAThH
O370POBUTEIBHBIA TYpHU3M, HO HE JOCTUIVIM YyCIE€Xa - BO3MOXHO, OHU YTO-TO JEJallu



HernpaBuiabHO. C JIpyroil CTOpOHBI, KOMITaHMS MoOTJia Obl Il Hauyajga MpejyiaraTh JCTCKUE
CaHATOpPUU U IPOTrPaMMBbl, YTO BIIOJHE MOTYT J€JaTh COTPYAHUKH «IETCKOro» otaena. B atom
ciaydae boHmapb npuaeTcs JOMOJHUTENBHO HAHATH B IITAT CHENUAIMCTOB-MeauKoB. Ho, rmaBHoe,
Je4eOHBIA TYpU3M - HANpaBlIEHUE KPYTJIOTOJUYHOE, TaK YTO CO3/IaTh C €r0 MOMOIIbI0 OanaHc
JIETHEMY JIETCKOMY OTBIXY BPSJ JIU yIACTCSI.

«B03M0XHO, HaUOOJIBIIETO ycleXa MOXKHO JOOUTHCS, CTaB MPUHUMAIOLIEH CTOPOHOH -
CHavyayia JUisl POCCHHCKHX TYpPHUCTOB, a MOTOM M 3apyOekHBIX. MHOTHE TPyNIbI, KOTOPHIC
npue3xkatoT B MockBy u Cankrt-IletepOypr,- AeTCKUe, a OCHOBHBIE OOBEMBI IKCKYPCHOHKHU
MPUXOAATCA KaK pa3 Ha BECEHHHH, OCEHHHN W 3MMHHE CE30HBI»,- PACCYXIAET T'CHIAUPEKTOP.
Xoporure cBsi3u U HApaOOTKH 1O TOMY HAIMPABIICHUIO Y KOMITAHUU €CTh, & TPOUX COTPYIHUKOB
OT/eJia BHYTPEHHEr0 TypU3Ma, KOTOPbIE «CHASAT HA MPHUEME» 3UMOM, MOXKHO YCHJIUTH 3a CUET
CBOOOIHBIX JIFOACH U3 «IeTCKOro» oraena. [1o MHECHUIO

BoHmaps, Ha MaHHBIE MOMEHT 9TO caMO€ IMEePCIEKTHBHOE HaIlpaBjeHUE, TeM 0oJiee 4To
SIBHBIX JIUAEPOB 3/1€CH OISITh-TAKU HET.

Bonpocsl u 3ananus

1. UYewm 3arpy3uTh nepcoHas IETCKOTO OT/ea 3UMOM, YTOOBI COTPYTHUKH MOTJIH BEPHYThCSI
K CBOMM OOS3aHHOCTSM JIE€TOM?

2. Pa3BuBaTh M MOHEMHOI'Y BCE MEPCIEKTUBHBIC HAMPABICHUS WM COCPEIOTOYUTHCS Ha
omHoM?

3. MOKHO 11 CJIOMaTh CTEPCOTHUII TYPAreHTCTB, KOTOPBIC MPUBBIKIA BOCIPUHUMATh «OCT-
BecT» uckimounTeNnbHO Kak AETCKOTO Typorneparopa?

Keiic Ne 11

Curyanus «lOBesiupHas ceTb»

V 1oBenupHOii ceTH «30510Tast BETBbY MpoOIeMbl ¢ mpoaaxkamu. OTIUYHBIA aCCOPTUMEHT,
TPAMOTHBIM TEpCOHAN, a pe3yJbTara HET. PyKOBOACTBO pEIIMJIO HCIPABUTh CUTYAlUIO H
IPUIIIACUIIO TPEHEPOB 1O MpojaxkaM. OHU MPOBOAST 3aHATHS pa3 B HEJEINIO, IPOILIO HECKOJIBKO
MeCSIEB, a MPOoJaX Kak He ObUIo, Tak M HeT. [lokynmarenu nmpuxonsT, CMOTPST, HO HUYEro He
npuobperator. [IpHHOCUTH TPUOBUIL TOKA MOKET JIUIb AUPEKTOP MarasuHa, Tak Kak K Hed Ha
Yyall peryJsIpHO 3aXOAST B TOCTH €€ TIOCTOSIHHBIE KIIMEHTHI, KOTOPBIE U MMOKYIAal0T HOBBIE BEIIH.

CaMoe HMHTEpecHOe, 4TO PSIOM C MarasmuHoM «30J10Tas BETBb» HAXOIUTCS €LIE OJIUH
IOBEJIMPHBIN MarasuH, U y Hero mpobiieM ¢ Mpojaa’kaMu HeT HUKAaKuX: IMOKyMaTelu B 3aje ecTh
BCET/Ia, M YaCTO Ha BBIXOJIE OHU «CBETATY» PUPMEHHBIMH MTAKETUKAMH. XOTS LIEHbl U aCCOPTUMEHT
y Mara3uHoOB MPUOJIM3UTEIHLHO OJMHAKOBBIN, Ja M 3apIUIaThl COTPYAHUKOB ToXke. Jlaxe TpeHepsl
0 MpoJiaXkaM y «30JI0TOM BETBU» TE K€ CaMbl€, UYTO U KOHKYPEHTOB. A pe3yibTara HeT.

Bomnpoc: B uem npuunna, Ha Bam B3rsia? Kakue namenenust Bel pekoMeHayeTe npoBecTr
JUISL U3MEHEHHUS CIIOKUBLIEICS cCUTyaluu?

Keiic Ne 12

Curyanus «Kak yaep:karbcsl Ha IU1aBYy?»

Komnanus «JlenoBoil anbsHC» CHEMUANTU3UPYETCS Ha OpraHU3aIllii U MIPOBEICHUU JIBYX
koH(pepenmmii - mo XKKX u mo obpazoBanuro. Ob6a MEpONIPUATHS MPOXOIAT €KETOTHO OCCHBIO, B
KOHIIE OKTAOpS U B Hayalie HOSIOps, C MHTEPBAJIOM B JaBe Heaenu. KoMmmaHus Kaxablid roj
BBIHY/ICHa 3aHOBO HaOHMpaTh U 00y4aTh MEepCcOHANl - MEHEIKEPOB MO MPOoJakaM, MOTOMY 4TO
paboTa ecTh TOJBKO Ha MOJT0/1a - C Mast 110 KOHEI[ OKTsA0ps. Kak TopKo mocienHee MeponpusiTie
3aKaHYMBAETCS, IEPCOHAJ YBOJIBHAIOT. A uepe3 Mojirojaa HauuHalT CHOoBa HabupaTh. KoneuHo,
TEX 7K€ CAMBIX COTPYIHUKOB HAHATh HE MOJYYaeTcsl, IOTOMY UTO YCHEIIHbIE MEHEIKEPHI BCE YKe
TPYAOYCTPOMJINCH U MOKUJATh CBOM MECTa HE XOTHAT, Aa U KTO OyleT *kaaTh paboTsl nmonrona? A
HOBBIX CIICIIMATIMCTOB HAJO €IIe HAlTH, 00yIHTh, 3aMOTUBHUPOBATH U T.1I. 3aMKHYTBINA KPYT.

Kommanus HeceT 60mbInme yOBITKH MMEHHO Ha MOI00pe IepcoHaa U 00y4eHHH, BEIb T€,
KTO OCTaeTCsI 10 KOHIIa U paboTaeT, MPUHOCUT OCHOBHOM JI0XO/I, - 3TO MATh-IIECTh COTPYIHUKOB,
a OKOJIO CTa YeJIOBEK, MOKa3aB IJIOXUe (PUHAHCOBBIE PE3YNIbTAThl, YXOIAT KaK HE MPOIIE/IINe
UCTIBITATENbHBIN CPOK. PYKOBOICTBO KOMIIAaHUH BO BCEM BUHUT HEAP(PEKTUBHYIO paboTy oTAena
nepcoHania.

Bonpoc: Kak B nannoil curyanuun HR-meHemkep MOXET MOMOYb KOMIIAHMM CHHU3HUTH
3aTpaThl ¥ MOBBICUTH PE3yJbTaTUBHOCTH Pa0OThl KOMIAHUU?



Keiic Ne 13

Curyanus «CBepxXHarpy3Kka»

3anagHbIil KOJUI-IIEHTp, CHEHUATU3UPYIOUINicS HAa cOOpe ONTOB POCCHHUCKUX OaHKOB,
3ayMajcsl O MOBbIIEHUU 3(PPEeKTUBHOCTH pabOTHl U YCUJIEHUU KOHTPOJIS HaJl COTPYTHUKAMHU.
3anuch W aHAIKU3 Pa3TOBOPOB C KIMEHTAMH - 3TO HAJEKHAs MPAKTHKA, HO B JAHHOM Cllydae
HEJOCTaTOYHAasl, PpElIWIO  PYKOBOACTBO. YTOOBI  MOBBICUTH  KauecTBO  paboOThl U
KOHKYPEHTOCIIOCOOHOCTh LIEHTpa, OBLJIO PELIeHO BBECTH HOBbIE TPeOOBaHHUs K PaOOTHUKAM U
BBICTaBUTH HOBBIE IJIAHbIL:

- PabGouwnii neHp - § 4yacoB, MmepepeIBBI HA 00€M, MEPEKyp W JIHYHYI) TUTHEHY KOPOTKHE,
MPOU3BOJIATCS MO PACIIMCAHUIO, BPEMsI OTCYTCTBUS COTPYIHUKA HA MecTe (PUKCUPYETCS.

- Kaxnprit paboTHHK JOKEH B JIeHb caenaTh o 500 3BOHKOB M MPEJCTaBUTh B KOHIIE JTHS
OTYET, B KOTOPOM JOJDKHO OBITh yKa3zaHO He MeHee 150 KOHTakTOB M KpaTKOE ONMKMCAHUE UTOTOB
IIEPETOBOPOB.

- IlepBblii 3BOHOK /10JKEH OBITH COBEPILIEH HE TO3/IHEE YEM Yepe3 TPH MUHYTHI TIOCIIE TOTO,
KaK COTPYAHMK BKIIIOUHII KOMIBIOTED.

- Cucrema mrpadoB - Kaxnas JHIIHAS MHHYTa OTCYTCTBUS Ha pabodeM MecTe
HAKa3bIBA€TCsl, MUHYTHI IIPOCTOS B TEUEHUE JTHS TOXKE.

Kpome Toro, HOBBIE Mepbl MPUBOAUIN K HM3MEHEHHs] TPeOOBaHUI K COTPYIHHUKAM: B
MOJAOOHBIN KOJUI-IIEHTP HY)KHO OpaTh JIFOJCH, 0071aTaroIiX OMBITOM aHAJIOTHYHOUW pabOoTHI U C
MOBBIIIEHHONH CTPECCOYyCTOMYMBOCTRIO. JTOr0 BBIBOJA CHENAHO HE OBLIO, B KOJJI-IIEHTP
MIPOJIOJDKAIIA HAOMPATh 1O OOBSBICHHUIM BCEX JKEIAOIINX.

B wutore momnonexp HE BBLACpKHBAIA MOAOOHOTO MPECCUHTA W HUCHBITATENILHBIN CPOK
3aKaHYMBAJICS MaKCUMyM uepe3 JBe Helenu. A BO3pacTHbIE KaJpbl B CHIIy BO3pacTa u
YKU3HEHHOTO OTBITA HE MOTJIM Y€TKO CIIEOBATh TAKUM >KECTKUM pPErliaMeHTaM M IPOIeaypaM B
oOmenun. TekydyecTp mepcoHana ObicTpo BeIpocia A0 90% B wmecsu. Kommanus BmecTo
OKU1aeMoi MpHOBLUIM CTaja HEeCTH cepbe3Hble yObITKH. KimeHntsl (0aHKH, MoCTpagaBIIdE OT
UIOTEYHBIX 3a€MILIKUKOB) CTAJIU OTKa3bIBAThCSA OT COTPYIHUYECTBA C KOJUI-LIEHTPOM, TaK KakK OH
MOCTOSTHHO HapyIIall CPOKH U HE 00ecTieunBa 3asBJICHHOE YUCI0 KOHTAKTOB.

Bomnpocsbr:

1.  Yro, no BameMy MHEHHIO, CJICYET U3MEHUTH B perjiaMeHTe paboThl KOJUI-IIeHTpa?

2. Kakux mojeit ciaenyer HabupaTh ¥ 4eMy 00y4ath?

Keiic Ne 14
«Bpems-1eHbIrH»

Kommanus «Mpnaith» npuHsia Ha paboTy MO TPyAOBOMY JoroBopy au3aiiHepa Oiera
[epbimkuna. OH A0KEH ObUT 32 OJATOPA MECAIA CBEPCTaTh COOPHUK MaTEpUAIOB KOH(pEPEHINH
- 00BEMHOE M J0pOroe IMOAAPOYHOE H3JaHHe, KOTOpOoe IIJIaHMPOBAIOCH BPYYUTh B JI€Hb
MEPONPHSTHS BCEM y4acTHHKaM, a 3To Oosiee 600 uenosek. Korma pabota yke moaxojmia K
KOHITY, U OCTaBaJIOCh cBepcTaTh Bcero 50 crpanum, Oner BApyr moTpeOOBaj IMOBBIIIECHUS
3apIUIaTel, B MPOTUBHOM Cy4ae OH OTKAa3bIBAJICS MPOJOJKATh PadOTy, a 3a JEHb 0 CAaud
cOopHuka B TUmorpaduio OH MPOCTO HE BhHINIEN Ha padory. Orner HaAesics, 4TO B BHIY
KPUTUYECKOH cuTyaluu (Tunorpadus Obljia oriaueHa 3apaHee, pH 3a1epKKe claud COOpHUKA B
nevyarb MoWayT mrpadpl, Aa U 10 MEPOIPHUSATHS OCTAIOCh BCETO0 HUYEr0) €ro yClIoBUs OyayT
npuHATEL. OH omuoCs.

Kommanus ObIcTpo HalIa HOBOTO AW3aifHEpa, B BUY CPOUYHOCTH PAOOTHI OH OTUIAYNBAICS
0 caMoi BBICOKO# cTaBke. B nutore koHdepeHus npoiuuia yCcrnenHo, U BCe y4aCTHUKU TOTyYHIN
KpacuBO M3JaHHbBIM COOpPHUK MaTepHalioB Ha MaMATh. Yepe3 kakoe-To BpeMst Oser oObsSBUIICS U
noTpeboBaj BHILJIATUTH EMY 3apIliaTy, MPeIbsIBUB JIUCTOK O HETPYAOCIIOCOOHOCTH.

Bomnpocsl

1. Yro nomkeH ObUT MPETyCMOTPETh TUPEKTOP MO TIEPCOHATY, IPUHUMAs Ha PabOTy TaKoro
yenoBeka?

2. Kak npaBuibHO HY)KHO OBUIO YCTaHABJIMBATh C HUM B3aWMOJICHCTBHE, YTOOBI TIOAOOHBIX
HKCIIECCOB HE MPOUCXOIUIO?

3. Ha kakom 3Tare mpuema CrenuainucTa Ha paboTy HYKHO OCTAaHOBHUTHCS M OLICHHUThH BCE
pucku?



Keiic Ne 15

Curyanus «Kak coxpaHuThb Juo?»

OTOT BTOPHUK TpO3WJI CTaTh «4epHbIM» a1 AHnpes BenukanoBa, HR- nmpekropa
KOMIIaHUHM T10 ITPOJAKe HIUTHON HENBWKUMOCTH. Bee cKilapIBaoch MPEKpPacHo 40 TOTO 3BOHKA
B 16.15. 3BoHOK OBLT OT OBIBIIETO PabOTONATENS OJJHOTO U3 HEJABHO MPUHATHIX COTPYAHHUKOB.

Oka3zasioch, 4TO0 YMHBIM U npusaTHbIN [T-meHemxkep BanentuH [[aHWIKWH, C KOTOPBHIM
Anzpeit TMYHO POBOAMI COOECEJOBAHNE U KOTOPOTO MPUHSII B KOMIIAHUIO, BOBCE HE TaK MMJ,
KaK XOUeT Ka3aTbCsl, U €r0 YBOJILHEHHUE C NIPEKHEr0 MecTa ObUIO BBI3BAHO OTHIO/b HE JKEJIAHHEM
HaTH Tydinyro u 0ojiee HHTEPECHYIO paboTy, a He00X0AuMOoCThI0. EMy pocTo ykas3anu Ha 1BEpb.
Kak oka3anock, /IaHMIKUH DbITAJICS IIAHTAXUPOBATH PYKOBOJACTBO: OH TpeOOBaJl MOBBILICHUS
3apa0OTHOI TUIATHI MOJA YIpO30W PACKPHITHS KOMMEpUYECKOW MH(OPMAILUH, AOCTYI K KOTOPO
HOJIyYMJI B CUJIY BBIITOJIHEHHSI UM CBOUX CITY’)KEOHBIX 00S3aHHOCTEH.

N xak Temepb ObITh AHIpel He mpencTaBisul. CaMblii IPOCTOM BapHaHT - YBOJMTH
JlaHWJIKMHA, HO BAPYT TOT IOIBITAETCA OTOMCTUTh KOMIAHWM? A TIJIaBHOE, YTO TEIEPh JENaTh
emy, AHapero? DTo ke OH B3sJI Ha pabOTy TaKOr0 HEYHUCTOIUIOTHOTO YellOBeKa, OH He YBHUJIEN, OH
HEe 1opaboTayt. DTo ero omuokKa, U, Koraa 00 3TOM y3HAIOT, Kak OyIyT pearupoBaTh, Kak K HEMY
CTaHYT OTHOCHUTbHCS?

Bonpoc: Kak nmocTynuth B TaHHOM ciydae, YTOOBI, C OJHOW CTOPOHBI, HE HABPEAUTH
KOMIIaHUM, a C IPYrod - COXPaHUTh CBOE JIMIIO, BEAb 3TOT0 COTPYAHHMKA OH CaM M HaHUMaJ Ha
paboty?

Keiic Ne 16

Curyanus «Yxoas-yxoam»

B xomnanum «BoJyibHBIN BeTEp», CHEHUATU3UPYIOUIEHCS HA MPOU3BOACTBE BETPSHBIX
MEJIBHUI] JUTSI CEIbCKOM MECTHOCTH, PELIIIIN CO3/IaTh HOBYIO IIPOEKTHYIO TPYIITy, KOTOpas Oyaer
3aHUMAaThCs MHHOBALIMOHHBIMU pa3paboTkamu. HaliTu kaapsl 1715 IpoeKTa NOPYYHId JUPEKTOPY
no nepconany Tarbsne [lInunskuHoi. Ta B3su1ach 3a A€70 ¢ OOIBIINM YHTY3Ha3MOM, U Yepe3 TpU
Mecsilja ITaT ObUl YKOMIUIEKTOBAH MOJIOABIMU TAJAHTIMBBIMU BBITYCKHUKAMU MECTHOTO
TEXHUUYECKOTO By3a, KOTOphIi TaTbsiHa cama OKOHYMJIA HECKOJIBKO JIET Ha3aid. Yepes moirona
noJipa3ziesieHue cTaino QyHKIIMOHUPOBAThH HA TIOJIHYIO MOIITHOCTb, M IOSIBUJIUCH MIEPBbIE JJOBOIHHO
BIICYATJISAIOLIUE PE3YIbTATHI.

Komnanus BblllIa Ha HOBBIA YPOBEHb, U 3TO HE OCTAJIOCh He3aMEYeHHBIM. Branensity u
10 COBMECTHUTEIBCTBY JAUPEKTOPY CTAIH MOCTYNATh NPEASIOKEHHs 0 mpojaxe ¢pupmMbl. bynyun
YEJI0BEKOM MTEHCHOHHOTO BO3pPACTa, OH HEJIOJIT0 CONPOTUBIIICA. Uepes rojl KoMnaHus rnepenuia
B PYKHU HOBBIX BIIQJIENIBLEB. A €lle yepe3 J1Ba MECsIa OHU PEIINIIN yIpa3IHUTh JoLKkHOCTh HR-
MeHeKepa U Mpeanoxuian TaTtbsHe au0o nepet Ha JOKHOCTh YOOPUIUIIBL, TUOO YBOJIUTHCS
no coocrBeHHOMY >kenanuto. EctectBenHo, Ilnunskuna BeiOpana Bropoe. OnHako 6e3 paboTb
TaTesiHE HE MPHUILIOCH JOJITO CHUJIEeTh. Bckope K Hel o0paTHiCsSs AUPEKTOP KOHKYPEHTHOTO
OPEINPUATHS U MPEUIOKNI MEPeHTH paboTaTh K HEMY Ha JOJDKHOCTh AUPEKTOPA IO IEPCOHATY.
A cnegom 3a TaThsHON TeEpelITM TPAKTUYECKU BCE COTPYAHUKH C €€ TMpeXHeW padoThI.
OcraBmch 6€3 HEHHBIX KaApoB, KoMIaHUs «BoibHBIN BeTep» HE J0IT0 MpoAepKaiach Ha IJIaBy
U CIIyCTsI HEKOTOPOE BpPEMsI IIPEKpaTUiIa CBOE CYLIECTBOBAHUE.

Bonpoc: Kakyio omm0Ky 10MyCTHII HOBBIHA AUPEKTOP, U KAK MOXKHO OBLIO €€ UCIIPaBUTh?

Keiic Ne 17

Curyanus «CoeqMHUTH HECOeMHUMOE»

B xpynHOM puBATEpPCKOM XOJAUHIE €CTh JBa OTJEJA: MEPBbI MO MPOoJaXKe y4acTKOB B
Kypckoit ob6nactu - um pykoBoauT ['epman 3aBWiIsiiiko, a BTOpOW MO MPOJaKe YYacCTKOB B
WBaHoBCKO# 0051acTH - UM pyKOBOAUT Muxann CTenaHos.

[Tox HavanmoM 3aBWIIsIiiKO paboTaeT MIECTh CHEIUATUCTOB, HO MPOJAAKUA UAYT U3 PYK BOH
MJI0XO0, OTJE] YacTO HE BBINOJHSET IJIaH, IPUTOM YTO 3€MJIi B 3TOM pailOHE OTHOCHUTEIIBHO
nemieBast. Y CrenaHoBa K€ TOJBKO OJWH MOJYMHEHHBIM, HO HPHU 3TOM JieJa UAYT OTIUYHO,
YYACTKU YXOJAT KaK Tropsiure MUPOKKHU, XOTS LIEHBbl B 3TOM pailoHe pa3a B JBa BBILIE, YEM B
Kypckoit o6mactu. [ToHSITHO, 4TO OCHOBHO# 0X0/1 KOMITAHUH MPUHOCUT oTaen CTenaHoBa.



B cBs13u ¢ mIoXuMu SKOHOMHYECKUMU TOKA3aTeIsIMU TeHEPAIbHBIN JUPEKTOP KOMIIaHUH
OBLT YBOJICH, a HA €r0 MECTO Ha3HAYCH ObIBIINN (PMHAHCOBBIN AUPEKTOP KOMITAaHUU. TIIaTeapHO
MIPOAHAIM3UPOBAB PabOTy 000MX OTENOB, OH pemmil ux oO0beauHuTh. Ho BOT muimeMma - KOro
Ha3HauuTh pykoBomutenem? Ilocie pasroBopa ¢ PyKOBOAMUTENISAMH OTIEIOB CTalO TMOHSTHO
CIeAyIoulee: €Clii Ha3HAaYuTh 3aBWISAHKO, yilaeT CTenaHOB BMECTE C KIMEHTaMH U JICHbI'aMHU, a
ecnu HazHauuTh CTenmaHoBa - OH MOTpeOyeT YyBOJBHEHHS COTpyIHUKOB Kypckoro otaena,
MOCKOJIBKY CUMTAET WX Hed(DPEeKTUBHBIMHU paboTHUKaMU. [ €HepaabHbIN TUPEKTOp 0OpaTHIICs 3a
nomoltnsto Kk HR-y komnanuu - Haranse be3piMsiHHON. be3bIMsHHAs MpoMy4uiach TpU MecsLa,
yroBapHBasi TO OJIHOTO0, TO IPYrOro yCTYIUTh PYKOBOJSILEE MECTO, HO TaK HUYETO U HEe J0OUIach.
U 3aBunsiiko, u CtenaHoB ObUIN HETPEKIOHHBHI.

Bonpoc: Kakoit BeIxoa npeayioKuiu Obl BbI B CO3/IaBIICHCS CUTYyalun?

Keiic Ne 18

Curyanus «HenpusitHoe cocecTBO»

Jetckuii cax «PomMariikay mosIBUJICS B palioHE BCETO MIECTh JIET Ha3a, HO OBICTPO 3aBOEBaJ
penyTaiuio ITUTHOTO 3aBe/ieHUsl. BHUMaTebHBIN U KBaTU(UIIMPOBAHHBIN TIEPCOHAN, OTIHYHBIC
KJIacChl, kKoMopTadeabHbIe CIIaIbHA, 0ACCEH, OTPOMHOE KOJIUYECTBO PA3HBIX UTP M MTPYIIEK,
rpaMOTHasi COBpEeMEHHas IporpaMMa pa3BUTHA JieTeid... M npu 3Tom He Gombiuas neHa. C oaHoi
CTOPOHBI CaJIMK TPAHUYMII C TAPKOM, C IPYToi ObLT MyCTHIPh, 3aPOCUINI TPABOM U KYCTapHUKOM,
a OT Hen30eXKHOU JIOPOTH €ro OT/AENsIa T0JI0Ca METPOB B CTO, TAK 3aCa)KEHHAs IEPEBBSIMU, YTO
JIOPOTH U3 OKOH BHUJIHO HE OBLIO, a IIIyM MOYTH He JoHOocuiIcs. Bechbma ygauHoe pacnofioskeHue.

PonuTenu He TONBKO 3TOr0 pailoHa, HO M COCEIHUX, OLEHUIIU MPEJIaraéMble YCIOBUS, 1
B CaJUK BBICTPOUJIACH Ouepelb skenaronux. UToObl rapaHTHPOBAHO YCTPOUTH CBOETO peOeHKa B
JeTckuil can «Pomarikay, poIuTenu 3aUChIBAINCH B OU€peb Cpa3y MOCiE BHITUCKHU U3 POJIIOMA.

Ho opHaxzapl mepcoHan OETCKOro cafa YBHAEN, YTO MYCThIPh aKTUBHO PACUUIIAETCS
CHENTEXHUKON U 00HOCUTCS 3200poM. UyTh II03:K€e Ha IYCTHIPE TOSBUIIACH CTPOUTENbHASI TEXHUKA
u Opuraga paboumx, a yJIOXKHUTh JIeTell craTh B CaJiMKe CTal0 MOYTH HEBO3MOXHO - IIyM U raM
CTPOUTENHCTBA HE MO3BOJISIIA OPTraHU30BaTh JAETSIM HOPMAJIbHBIM THUXMM yac. A 4yTh MO3KE Ha
3a0ope cTposmierocs oObekTa mosiBuiaack Hammuch «CtpoutenbcTBO A3C». HoBBIN 00BEKT
Haxonuics B 20 MeTpax OT cajuka.

Baauwm I[lerpoBru MakcumoB, TUPEKTOP, BIIAJIENIEI] U CO3AATENb IETCKOTO Ca/la, BHISCHUI,
4yTO pazpenieHre Ha ctpoutenbcTBO A3C Ha 3TOM MecTe Aalid ropojackue Biactu. HyxHo nu
TOBOPUTH, YTO POAMTENIM TaKOMY COCEACTBY He oOpamoBamuck? JXamoObl OT pomutened u
TpeOOBaHUSI Pa300paThCs TOCHIMANUCH, HA TUPEKIuio «Pomamikumy Kak U3 pora H300WIHSL.
JIupeKTop ¢ 3aMeCTUTENSIMU JOJTO TyMalld, 4YTO MOKHO C/I€JIaTh, [IOTOM MPOBOAUIIN Pa3InYHbIE
SKCHEepTH3bI (Beab cTpouTenbcTBO A3C Ha TAKOM PacCTOSIHUU OT AETCKOTO CaJla HapyIIaeT 3aK0H)
U coOupalid pe3yinbTaThl JIJs MOJa4yM 3asBIEHUS B Cyd, MO0 JOrOBOPUTHCS MHPHO C HOBBIM
COCEeIOM O TMEepeHOCe CTPOWKH He moaydwiock. Ho poautenu He craid >KIaTh OKOHYAHUS
JUTUTEIBHOTO TIpoIlecca W OBICTPO 3abpanu cBoux jAeTedl m3 «Pomamkuy». becrokoicTBo 3a
3/I0pOBbE MaJbIIIEH MEPEeCUSIUIO0 BCE MPOYME JOCTOMHCTBA SIUTHOrO caauka. Hekorma
IpOLBETAIOIas KOMITAHHS OKa3ajlach Ha FPaHu OaHKPOTCTBA.

Bonpoc: Kakue nelicTBust JOMKEeH ObUT MPEIIPUHATH TUPEKTOP IETCKOTO YUPEKIACHHS,
YTOOBI CIIACTH CBOM OHU3HEC?

Keiic Ne 19

Curyanus «Paccka3 HaYaIbHUKA»

B nameil razere HUKTO HE XOTeJ MOMEIIATh PEKIaMy, U TUpax nanain. M Tyt Bo3HUKIA
naes: A¢j0 B TOM, 4YTO Yy HaC B ropoac GBIJIO TPU YTPCHHUC Ira3€Thl U BCCTO OJHA BCUCPHIAA, HO
O4YeHb IT0Xasi. BoT s u mogyma, 4To BCe, UYTO HaM HY>KHO - 3TO CTaTh BEUEPHEU ra3eTol BMECTO
yTpEHHEH, T.e. BBIXOAWTH, IeYaTaThes Mmo3xke, JHeM. Hy, u 9ToObI OBUIO Jierde YuTaTh CTaThH,
HY>KHO CJIeJIaTh UX KOpoye.

S Obut yBepeH, uro Bce mnomyuutcs! Ilo moemy 3akazy ongHa ¢upMa mpoBena
MapKETHUHTOBbIE CCIIEA0BAHNUS, IPAaBJa HUKOMY U3 paOOTHUKOB 51 00 3TOM He cka3ain. OOuHo To,
YTO BECh IEPCOHAIL, BCE CTO MPOIEHTOB OBLIH «3a». A TIOTOM BCE MEPeIyMaH, CTaJIl MOTUXOHBKY
MOHMMATh, YTO Pa3 Mbl IeyaTaeMcsl JHeM, TO padoTy HaJ0 HAUMHATH PaHHUM YTPOM, BepHEe
MMO3JHO HOYBIO, pa3 CTaTbH CTAJIM KOPOYC, 3HAUUT paGOTBI Y HUX CTAHOBUTCA 60.]1]:]]_[6, HY U T.AO.



Camoe obugHoe. UTo MBI MOTJIM 3TO ClielaTh, U PEKJIaMOIaTENN 3aUHTEPECOBAINCH, U OaHK Jall
HaM CCyJy Ha TMOKYNKY HOBOTO 00OpynoBaHHUS. Bcem mepeMeHbl MOHPAaBHIMCH, BCEM, KPOME
Hamux paboTHukoB! U ceiiuac oHM 6acTyIOT, Ta3eTy OMATh HAJO ClacaTh. A BOT KaK ATO C/ENAaTh,
sl HE 3HAIO.
Bonpocsl u 3ananus

1. Cpnenaiite STEP - paxropusrit ananmu3 u SWOT - ananus.

2. OrBeTbTe Ha BOIPOC: KaKWe OMIMOKH JOMYCTHJI HA4YalbHUK MPH IJIAHUPOBAHUH
U3MEHEHUMN?

Keiic Ne 20

Curyanus «Mcropust komnanuu Audi: yeTbipe KOJbIA yCIIEXa»

Mapka aBTomoOmieit Audi Ha CEeroAHSIIHUN JCHb OJHA M3 CaMBIX TOIMYJISIPHBIX. ITO
MPaKTUYHBIE U SPTOHOMUYHBIC aBTOMOOMIIM ¢ 00beMoM BuTarenei ot 1,2 no 6 1. Konneps nmeer
UHTEPECHYIO HCTOPUIO AJTHMHOIO O0JIee YeM B CTOJIETHE.

Cou ucroku komranus Audi 6epet B Hemenkoit komnanuu Horch. Boo6ie, kommanms
ObL1a co3zmana 6marogaps cyaeoHoMy mporieccy. Jleno B Tom, yTo Oyaymiuii Biaaeser KOMITaHH!
Audi, TananTaUBEIN H300peTaTens ABrycT XopbX, Obu1 ¢ 1899 1. coBnaaenbieM OqHOMMEHHOM
aBTomoOmiIbHON kKommnanuu Horch («Xopbx»). ABTOMOOWMIM 3TOH KOMMIAHWHM OBUIM OYEHBb
MOMYJSIPHBI U BOCTPEOOBAHBI.

B T0 xe Bpems B 1909 r. ABryct XopbX CTPOHT aBTOMOOWJIb C IIECTHLMIMHIPOBBIM
JBUTaTENeM. ABTOMOOWIb MOTYYHIICS HACTOJIBKO HEYIaYHbIM, YTO BBIIYCK €r0 YyTh HE IMIPHUBEI K
0aHKPOTCTBY KOMITaHWHU. Bo3MyIlleHHBIE TAKUM TIOJIOKEHHEM el KOMIIaHhOHBI ABrycTa XopbXxa
pemmiy JII00bIMU CpeACTBAMU BBHITHATDH €r0 U3 KOMIIAHUH.

Taxum o6pazom, Xopex B KoH1Ie 1909 ., BRITHAaHHBIH U3 COOCTBEHHOW KOMIIAHUH, HEJIOITO
JyMas, OTKpbIBaeT HEMmoJaneKy eme ogHy ¢pupmy. EcrecTBeHHO, €il mprcBanBaeTcsl Ha3BaHHE B
4yecTh Bhaaenbiia Horch. BEIBIIMX KOMIaHBOHOB 3TO SIBHO HE YCTPAWBAIIO, U OHH PEIIWIIH MTO1aTh
B Cy/I, ISl TOTO YTOOBI OTCYJUTH ce0€ y)Ke paCKpyUEHHYIO K 3TOMYy BpeMeHu MapKy Horch.

[To BocIOMHUHAHUSIM COBPEMEHHHUKOB, ABI'YCT XOPbX OBLI JISTKUM B OOIIICHUH YE€TIOBEKOM,
CO CBOWCTBEHHBIMH JII0OOMY TE€HHAIBHOMY H300peTarento cTpaHHOCTAMU. OH OuYeHb JIeTKO
NPHUHSUT pelieHne cyna (KoTopoe ObUIO HE B €ro MOJb3y), HO, TeM HE MEHEee, PelIil COXPAHUTh
MMs CBOEH KOMITaHUH.

Horch mepeBoauTcsi ¢ HEMENKOro s3bIKa KaK «MOCHyIIai», U XOpbX B3sUT JJIS CBOCH
KOMIIAaHUM TO K€ CaMO€ Ha3BaHHE, TOJHKO Ha JTATHHCKOM si3bike, - audi. [lomydunock, 4ro mpu
pasHoil popMme coiepaHNe OCTAIOCH MPEKHHUM.

dopTyHa MEepeMEeHYNBa, U ¢ KOMIIAHbOHAMH XOpbhXa OHA ChITpasia 3JIyI0 IIYTKY: OHHU
CHUJILHO TPOCYUTAINCh, BBITHAB €ro M3 KommaHuu. Yke B 1910 r. HOBOW KommaHuen ObLI
BhINyIIeH aBTOMOOWIb Audi-A (aBTOMOOMIB HUMeN 2,6JUTPOBBIM  YETHIPEXIIMIMHIPOBBINA
JIBUTATEIh MOIIIHOCTRIO 22 JI. C.), a Ha cienytontuii rof - Audi-B.

Hy a B 1912 r. nosiBuiace, noxaiyi, camasi uU3BecTHasi MoJiesib 3Toi Mapku - Audi-C (3ToT
aBTOMOOMIIb Ha3bIBalOT «IlokopuTens AJbIT», TaK KaK OH 3aBOEBa AJIBITUIUCKUNA KyOOK).

Bcest nanpHeiimas uctopus KOMOaHUU - UCTOPUS B3JIEeTOB M mageHuid. B 1920x rr. pupma
OblJIa HACTOJIBKO OJTM3Ka K OAHKPOTCTBY, YTO € ObLIO MPOCTO HEOOXOAMMO CIUTHCS C APYTOH,
Oonee ycremHoi komnanuei. Takum obpazom, kommanus Audi Obuta mpuoOpeTeHa HeMEIKon
xommanneit DKW. Ee Bmagensuem B 1928 r. cran Hopren Cradre Pacmyccen.

Vike yepe3 yeThIpe rojia COCTOSJIOCH ciusHue AByX ¢upM ¢ Horch m ¢ oraenenuem
opranmzaruu  Wanderer («Banmepep»), 3aHUMaBIIMMCS TPOM3BOJCTBOM aBTOMOOWiIeH. B
pesynbrare Obu1 cozmaH Auto Union («Ayro- YHHOHY»). DOMOIEMONl KOMIAHWH CTalH
COEIMHEHHBIE YEThIPE KOJIbIla, CHMBOJIU3UPYIOIINE YETHIPE CAUBIINECS KOMITaHUU.

Jlo Bropoii MupoBOil BOWHBI OBLIO CO3JaHO ABE MOJEIHM ABTOMOOWIIS, YCIEUTHO
HCIIOJIb30BABIINXCS HaceleHneM. Ho mociie BOMHBI, MOCKONBbKY MPEINpHUsITHs HAXOIWINCh Ha
tepputopuu ['JIP, koManuu ObLUTH HAITMOHATU3UPOBAHEKI U Nepenutn B «O0beIMHEHHE HAPOTHBIX
MIPEANPUSITHI 11O BBIITYCKY aBTOMOOHUIICH».

B 1965 r. komnanueii ObUT BBITYIIEH HOBBIH aBTOMOOMIIb C TIEPEAHUM MPUBOIOM. Brimen
OH OIATh Mo MapKo# Audi, Tak Kak KOHTPOJIBHBIN TAaKeT akiuii nepemren k Volkswagen.

1968 r. cran cBoeoOpa3Hoil Bexoit B uctopun aBromoomiiectpoenus ['epmanun. imeHHo
B 3TOM roay ObuTa BeITyIIeHa HoBast Mojenb aBToMoomits Audi- 100. Ciaenom 3a Helt Ha TOH ke



BOJIHE nosiBIsieTcst Mosienb Audi Quattro, KOTOPYIO OTJIMYAIOT OT MPEAIECTBEHHUI] IPUBOJ] HA BCE
YeThIpe KOJIeca U CIIOPTUBHBINA POQHIIB.
B 1969 r. nazBanue KoMIaHUH BHOBb M3MEHUJIOCH: OHA cTaja Ha3biBaThesl Audi NSU Auto
Union, Tak kak kommanuto Kyt Neckarsulmer Auto- mobilwerke («ABTOMOOMIIBHBIN 3aBOJ B
Hexkxkapsynsmey», NSU). B 1985 1. k ¢upme BHOBb BEpHYJIOCH npexxHee Ha3BaHue - Audi AG.
Hogetimas ucropus Audi - 3T0 HenmpeKpamamunics BEITYCK HOBBIX MOJIeNeH, Kaxaas 13
KOTOPBIX MMEET psii IPEUMYILECTB Mepel] mpeauiecTBeHHUKaMu. HenpepriBHbIe pa3zpaboTKu U
YCOBEPLICHCTBOBAaHUSA B MOJEIHHOM psiiy aBToMoOmieir Audi BexyT KOMIaHuiO K OypHOMY,
HEeNpeKpalareMycs IoIbeMy, JIAIIeMycs yke 0e3 MaJoro mojBeka.
Bonpocs! 1 3aganus
1. O3HakoMbTECh C TPUBEACHHOW HHXE WCTOPUCH B3JCTOB W MAJCHUN W3BECTHOMN
3apy0OexHON KOMITAaHUH.
2. [IlpoBemuTe MUArHOCTHKY M aHAJIN3 JEATEIBHOCTH OPraHU3AIlMd HA OCHOBHBIX JTarax
YKU3HEHHOTO LIUKIIA.

Keiic Ne 21

Curyanus «O0paTHasi CBA3b»

Ha 3aBone Tpyautcs oxono 2000 paGOTHUKOB. DTO MH)KEHEPHI, CIICLIUAINUCTHI U pabovHe.
OdeHp BBICOKAs TEKy4eCTh IIEpCOHANa M HHU3Kas NPOM3BOAMTEIBHOCTh Tpyda. B nemax
NOBBIIIEHUS 3(P(PEKTUBHOCTH yIpaBICHHUs TEPCOHAIIOM W BBICTpaMBaHUS MNapTHEPCKUX,
JIOBEPUTENBHBIX OTHOIIEHUH ¢ paboTHUKaMu nepen HR-nupekropom Oblia mocTaBiieHa 3ajaya -
HaJIQAUTh OOPATHYIO CBSI3b MEXy PYKOBOJICTBOM, MEHEXKMEHTOM U COTPYIHUKAMHU.

[TosTOoMy pemmnu co31aTh MHTPAHET-NOPTAN, KaK OAWH M3 KAaHAJIOB JUI1 B3aUMHOIO
0O0IIeHUs IO Pa3HbIM BOIIPOCAM.

CambIM NOMYJISIPHBIM J10 HEJTABHETO BpeMeHU ObL1 pasnen «XKanoOHas kHura, riue aoooi
COTPYIHUK MOT 33/aTh BOJIHYIOIIMH €ro BOIPOC M PAacCUMTHIBATh Ha IOJIY4YEHHE OTBETA OT
OTBETCTBEHHBIX JMI 3aBoja. Ho ceilyac 3TOT pasnen «3ariox», HMOCKOJIBKY DPYKOBOACTBO
UTHOPUPYET BCE JKAN00bI U BOIPOCHI.

Korga HR obparaeT BHIMaHuE pyKOBOJICTBA HA TaKUE JIETAIM, TO CJBIIIUT B OTBET, YTO
CIUIETHU U MEJIOYEBKAa MX HE MHTEPECYIOT, a HUUYETO CEPhE3HOI0 TaM BCE PaBHO HMUKOTAA HE
ObIBacT, a paboyrie HECO3HATENbHBIE, 3I0YIOTPEOIIAIOT IPEIOCTABIEHHBIMA UM BO3MOKHOCTSIMH.
N BunoBaT Bo BceM HR, KOTOpBI HE CMOT JOHECTH 10 MEPCOHAla, MO0 KaKUM BOMPOCAM MOMKHO
0ecroKoUTh PyKOBOACTBO. [Ipoananu3upoBas xanoObl M MPETEH3UH COTPYIHUKOB, TUPEKTOP MO
NEpCOHANY YBUJAEN, YTO OHM JCHCTBUTEIHHO O€3 BMEIIATEe/bCTBA HAa4ajlbCTBA HE MOTYT OBITh
peuieHsl. Ho pyKOBOJACTBO He cUMTAET UX cepbe3HbIMU. Hanmpumep:

- COTPYIOHMKHM BBICKA3aJI1 HEIOBOJIBCTBO II0 BONPOCY HEKOMIIETEHTHOCTH IE€PCOHAIA
ayTCOPCUHIOBOM koMmnaHuH. OHa PEryJsipHO BBIMOJNHSAET paboTy ¢ rpyObIMH ommOKaMu. A
UCTIPABIIATh €€ MPUXOUIOCH B aBPAJIbHOM MOPSJIKE U 3@ CHET COOCTBEHHBIX PECYPCOB.

- paboune HEIOBOJBHBI BBICOKOM TekydecTblo KampoB: 10-15 % B mecsn ot oOumieit
YHUCIICHHOCTH YBOJIbHsETCA. OHM TOBOpPAT, YTO y HOBMYKOB HM3Kas MoTWBauus. M mydme
CTapHyYKaM MOBBICUTH 3apIliaTy, YeM HaOupaTh U TPATUTh ACHBI'M HA 00Y4EHNE HOBUYKOB.

- pabouux OECHOKOUT, YTO 3apIllaTa y HOBBIX COTPYAHUKOB BBIIIE, YeM y cTapeHbKux. Ha
3TH BOMPOCHI MOTJIO ObI KOMIIETEHTHO OTBETUTH TOJIBKO PYKOBOJICTBO.

- COTPYIHHMKOB HE YCTpauBaeT KypeHHE B TyaJeTax, OCOOEHHO B JKEHCKHUX; ITOCTOSHHbIE
CKaHJaJIbl M3-3a TAPKOBOYHOI'O MECTA HA CTOSIHKE.

- Ha TEPPUTOPHH 3aBOJA HET Pa3METKH JUJIsl IBMKEHUS Byp, U TIepEeMEIEHHs COTPYTHHKOB
110 TEPPUTOPUHU HEOE30IACHO.

2Kano6 MHOrO, 11011 aKTUBHO BKIIIOYMIIUCH B MX 00CYKIEHHE, KOT1a ITOSIBUJICS UHTPAHET,
a ceryac MOTHBALIMA yrania, MIOTOMY YTO HUKaKOW peakiuu He nocienoBaio. Y HR-a orBeToB Ha
IIOCTaBJIEHHBIE BONPOCH HET. OH Ha CTOPOHE COTPYJHUKOB, U B TO )K€ BPEMs JIOJDKEH Kak-TO
3alMIaTh pyKoOBOJACTBO. HauanbcTBO e Bce BONMPOCH U »Kajno0bl mMpourHopuposaino. Ilpomen
roJl, MHOTME€ COTPYIHHUKH YBOJIMIMCh, HOBUYKU TOXE HE B BOCTOPre OT TOr0, KaKk Ha 3aBOJE
00CTOSAT J1eNa, MOTHBALMA U IPOU3BOAUTENBHOCTD TPy YIAH.

Bonpoc: Kakue nsmenenus Mmosxet rposectdt HR, 4T0OBI petinTh BO3HUKIIKE TPOOIEMBI?
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Curyanus «Komnanust Ford-Motors»

AHanu3 npuMepa NpuUMEeHEHUs TPUHIUIIOB OM3HEC-PEUH)KUHUPUHTA IIPH peOpraHu3aliu
noctaBoKk B kommanuu Ford-Motors CymiecTByromas cUcTeMa 3aKylNOYHOW JACsITeIbHOCTH
komnanun Ford-Motors mnpeamnonaraeT TPaAWIMOHHYIO TEXHOJOTHIO IOCTaBOK IO CXEMe,
npeacTaBieHHON Ha puc. 1. [1o 3Toi cxeme MocTaBUIMK OTTPYkKAeT MPOIYKIIUIO B COOTBETCTBUU
¢ 0(pOpMIICHHBIM 3aKa30M U BBICTABJISIET CUET Ha OIuIaTy. B myHKTe mpuemMa ToBapa (Ha CKIazie)
MIPOU3BOJIUTCS CBEPKA MOCTYMUBLIETO IPy3a ¢ HAKIAIHOM, U B Cy4yae COBMA/CHHUS 3asBJICHHOTO
B HAKJIQJHOW TOBApa I10 KOJIUYECTBY U KA4ECTBY IPOU3BOJUTCA €T0 OIPUXOJOBAHKE U IIepeaada
COOTBETCTBYIOILIETO JJOKYMEHTa B OyXrajiTepuio.

B OyxranTepun mpou3BOIUTCS CHOBA CBEpKa HAKIJIATHOM, cUeTa U 3aKa3a (KOHTPAKTa), U B
clydae OTCYTCTBHUS PacXOKJACHUN BBINOJHAETCS omiara cuera. [lo Takod cxeMe BO3MOMKHBI
JJIIUTCIIBHBIC BBIACHCHHS BO3HUKAKOIINUX paCCOFHaCOBaHI/Iﬁ B JOKYMCHTAax C IIOCTaBJICHHBIM
TOBapOM U, KaK CIJEICTBUE, HEBO3MOXKHOCTh OBICTPOTO HCIOJIB30BAaHUS MaTepHalioB B
IMMPONU3BOACTBCHHOM IIPOLIECCE, BO3BPATHI TOBAPOB U ITOBTOPHBIC ITOCTABKU.

Orpen MTC 3akas » MocTaBuyK
Tosap
3akas Cuer
Onnara cyera
MyHcr nprensv Tosapa
el
Byxranrepun

Puc. 1. CymecTtBytomiast opraHu3amus mporeccoB 3akyrnok B kommanuu Ford
B pesynbrare npoBeneHs OM3HEC-pENHXKUHUPHUHTA OBIJIO PUHSITO PEIICHHUE, YTO JTODKHA
OBITH OPTaHMW30BaHA paclpe/eieHHas 0a3a JaHHBIX, B KOTOPYIO MoMeIaeTcss nHpopmanms 3aka3a

(puc.2).

Orpen MTC 3akas > 2BUYK
3akas
/ Tosap
Basa paHHbKX

L)

[lyHkT npvenia Tosapa

Puc. 2. HoBas opranuzamms mporeccoB 3aKynok B kommanuu Ford

Torga myHKT mOpueMa TOBapa MpH akLenTe ToBapa JAejlaeT CBEPKY HaKJIaJHOH C
uHpopManuell 3akaza W B Ciydyae OTCYTCTBHUS PAcCOIJIaCOBaHUI NpH HATUYMU JCHEr Ha
pacyeTHOM cYeTe HHUIMHPYET aBTOMAaTUYECKH OIJIaTy MOCTaBKU yekoM. Takum obpazom, paboTa
OyXrajaTepuu Mo OIUIaTe MOCTABOK COKPAIIAETCs A0 MUHUMYMa (peIIeHHe CIOPHBIX CIy4aeB),
BpEMsl BBITIOJIHEHHUS ITPOIIecca PE3KO COKPAIAETCsl.

Bonpocsl u 3ananus
1. Ompenenure, peanu3alnuio KaKuX M[PHUHIMIIOB JIEMOHCTPUPYET IAHHBIA HpUMEp
peMHKUHUpUHTA Ou3Hec-tiporieccoB? OTBET 00OCHYHTE.



2. Kakue ycnoBusi ycrexa peHMH)XHHHPHHTA OHM3HEC-TIPOIIECCOB BBl MOXKETE Ha3BaTh Ha
JTAaHHOM IIpuMepe?
3. TpeOyroT 11 TaHHBIC H3MEHEHHUS PECTPYKTYPU3AIMU YIIPABICHHS?
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Curyanus «ConpoTuBjieHne U3MEHEHUSIM»

Hpuna ConoBreBa Obu1a 0HOM U3 20 COTPYAHUKOB, HAHATHIX Ha pa0OTY B OTKPBIBIIHICS
B 1995 rogy B Cankr-IletepOypre ¢umuman kpynHo#l aHrnuiickoil kommnanuu. Kommanwus
3aHUMAaNIach MPOJAXKEH CBOCH POIYKIINU, MPOU3BEICHHON Ha 3aBoaax B EBpore. B IletepOypre
y KOMIIaHUU OBLIO TPH CKJIaJa, PACHOJIOKEHHBIX B Pa3HBIX KOHIAX ropoxaa. MpuHa 3anumalna
JIOJDKHOCTh PYKOBOJMTENSL TPYININbl MHBEHTAPU3aLlMH, COCTOSIIIMX M3 TpeX 4eloBeK. B ee
00513aHHOCTH BXOJIUJIO COCTABJICHNE CBOAHBIX €KEAHEBHBIX OTYETOB O JBM)KEHUH MPOAYKLIUH, 00
OCTaTKax Ha CKJaJaX, €XEeMeCsSuHble WHBEHTapU3allMd CKJIAJ0B W OpraHu3anmus paboThl
KOHTPOJIEPOB.

Komnanus npegarana cBOMM COTPYJIHUKAM XOPOIIMI KOMIIEHCAIIMOHHBIN MaKeT:

- Beicokuii ypoBeHb 3apaOOTHOM TUIATHI.

- MenuuuHCKYIO CTPaxoBKY IJI COTPYAHHKOB KOMIIAHUH M YJICHOB MX ceMel (TIpaKTHIeCKn
HU OJIHA M3 3alaJHbIX KOMIIaHWH, pabortaromux Ha Tepputopuu llerepOypra, He mpennarana
CTPaxOBKYy TaKOI'O YPOBHS).

- becniatHoe nmuTaHue B oduice WM JIEHEXKHYIO KOMIIEHCAIMIO COTpPYIHUKaM, pabota
KOTOPBIX CBSI3aHA C Pa3be3IaMHU.

- IImactukoBbie KapThl VISA, OTKPBITBIX B OJHOM W3 JYYIINX OTEUYECTBEHHBIX OAHKOB, Ha
KOTOPYIO MEPEUUCIISUIACh 3apIliaTa COTPYAHUKOB B JI0JIapax.

- Kommnanus B3siia Ha ce0si OTBETCTBEHHOCTD 3a TOTallleHHEe BCEX PACX0JI0B, CBA3AHHBIX C
OTKPBITHEM CUETOB U UX 0OCTY)KUBAaHUEM, a TAKXKE TIEPEePacX0/IOB, B CIIydae WX BOSHUKHOBECHHUS.

Hpune oueHb HpaBwiach arMocdepa JIpyKObl M B3aWMOINOMOIIM, CJIOKUBIIASCS B
kommanuu. OHa omrymasna cedst YWICHOM HacTOsIIeH KoMaH bl PyKOBOICTBO KOMIIAHUU YEISAIIO
00JIb1110€ BHUMAaHUE MICUX0JIOTMYECKOMY KJIMMATY B KOJJIEKTHUBE, TIOHUMAasl, 4TO 3TO CIIOCOOCTBYET
BBICOKOH OTAaue pabOTHUKOB, TaKk HEOOXOAMMOW B CIIOXKHBIA MEPUOJl BHEIPECHHS] HA HOBBIN
PBIHOK, KOMM siBJsu1ach 11l koMrnanuu Poccus. Tem Gonee, uTo B mepBble MecsIbl pabOTHI
COTPYIHUKAM MPUXOAUIOCH paboTaTh OYCHh MHTEHCUBHO U YacTO 3aJePKUBATHCS B orce.

[TepBrrit Mmecsi paboTsl nipomen st Mpuasl Becbma ycneniHo. [1o okoHuaHHI0 BTOPOTO
MecsIa BCE COTPYIHUKH, BMECTE C )KCHAMH U MYKbsIMH, ObUTH MIPUTJIAIICHBI HA TOP>KECTBEHHBIN
Y)KUH B pECTOpaH, Tje reHepaibHbld aupektop ¢unuana B Cankt-IlerepOypre Ilonm bpays,
BBICTYTIAsl C TOPKECTBEHHOW peublo, M00IaroJapui BCeX COTPYAHUKOB 3a TIOIOTBOPHYIO paboTYy,
a 4JIEHOB MX CEMEil 3a TeprneHue U MOHMMaHNEe HEOOXOAUMOCTH CTOJIb MHTEHCHUBHOTO rpaduka
paboThI.

busznec pa3BuBaiica ycnemHo. TeMIibl pocTa MpoJiaXk COOTBETCTBOBAIN ONTUMUCTUYHBIM
MPOTHO3aM TOJIOBHOM KommnaHuu. Yepes monaTopa rofa ObUIO MPUHATO PEIICHHUE O HaTaKWBaHUU
npou3BojcTBa B Poccun. 3aBon pemmnau cTpouTh B MOCKOBCKOM 00acTH, U COOTBETCTBEHHO
MockBa Obita ompezaeneHa ueHTpoM omepanuu. Otaenenue B IlerepOypre B 3Toi CBs3M
IPETepIesio HEKOTOPbIe OPraHU3aI[MOHHbIE U3MEHEHHUS: ObUIO MPUHATO PELICHHE OTKA3aThCs OT
JIBYX CKJIAJIOB U OCTaBUTh JIUIIb OJMH - CAMbIii KPYIIHBIH, YTO TMOBJEKIJIO 32 COOOM perieHue o
JUKBUJALMYU TPYNIIBI MHBEHTApU3alMi, KOTOPYIO Bo3riasisuia Mpuna. OqHOBPEMEHHO C 3TUM B
OyxrajiTepuu OBLJIO CO3/IaHO JOTOJTHUTEIHHOE MECTO OyXTajaTepa Mo TOBapHBIM 3aracaM.

CaerniaHa - MEHEKEp 10 MEPCOHAIY - IIPOBEIa HECKOJIBKO COBELIaHMM ¢ I eHepaabHbIM
JTUPEKTOPOM U JTUPEKTOpPOM Mo (uHAHCAM, KOTOpOMYy moauuHsiack Mpuna, mo moBoay ee
nanpHeimeil cyapObl. OcTaBIIMKCS B pacrlopsbKeHHH (UPMBI CKIIQA MEpeXoani ¢ paboThl B
peXuMe OJHOM CMEHBbI Ha TPEXCMEHHBIN pexuM. KoHTposepam, HaxoadmuMes B MOAYHMHEHUU
Wpunbl, ObUTIO TIPEIOKEHO TIEPEUTH padoTaTh Ha 3TOT CKJIAJ HAa aHAJIOTHYHBIC MOJKHOCTH, HA
YTO OHU U COTJIACUJIUCH.

[leperoBopsl ¢ pyKOBOAUTEISIMU OTHENA MPOAAK W MApPKETUHIra MOKa3ajiu, YTO B ATUX
OTJleNlaXx HeT BaKaHTHBIX JOJDKHOCTeH. CBeTsiaHa MOHUMAalla, YTO MO3ULHUs Oyxraiarepa Io
TOBAapHBIM 3aliacaM CTOUT B HMEPAPXUYECKOM JIECTHHUIIE KOMIIAHWU HIKE, YeM MpeabLayInas
JTOJKHOCTH IpuHBI, HO 3Ta Obli1a €TUHCTBEHHAs! O3UIHS, KOTOpYIo CBeTIaHa MOTJIa PEAIOKUTh
Hpume.



3apriata, mpejiaraemMas Ha 9ToM mopkHocTH Obuia Ha 200 10JIapoOB MEHBINE, YeM
Tekymas 3apriara Upunsl. B xozne nmocnennero cosemnanus GUHAHCOBBIA TUPEKTOP MPEIIOKUT
augHO TmoOecenoBath ¢ MpuHOW W OOBACHHUTH €W CIOKMBIIYIOCS CHUTYaIlMIO, TPEIIOKHUTH
JOJKHOCTh OyXTanTepa ¢ coxpaHeHueM JUisi IpUHBI ee TeKyIlei 3apIuiaThl, CeliaB aKIeHT Ha
JKEIaHUU COXpaHuTh puHY Kak COTpYAHUKA KOMIIAHUH.

B nocnennee Bpems Mpuna Obl1a CUIIBHO 3arpyskeHa paboToii, K TOMY e MaMa oKa3aJlach
B OonpHUIIEC M MpriHa Obl1a BRIHYKICHA KaXK/IbIM JIEHb €3IUTh K Hel mociie padoTel. OHa criblimaa
pPa3roBOPHI O TOTOBSIIMXCS U3MEHEHHSIX B CTPYKTYpe KOMIIAHUH, HO Y Hee He ObLJIO BPEeMEHU 10
KOHIIa BHUKHYTH B mpoucxojsuiee. Korna ogHaxxasl yrpoM J[KOH - ()MHAHCOBBIA JTUPEKTOP -
MpUriIacuil ee B KaOMHET U MoIPOOHO paccKaszall O MPEACTOSANIMX U3MEHEHUSX U O TOM, KaK 3TO
KOCHETCS €€ OT/IeNa, a TAK)Ke BPYUYUJ €M MPUKa3 0 TOM, YTO 4epe3 JIBa MecAla JOJKHOCTh MpHHbI
MOJIJTICKUT COKPAIIEHUIO, OHA PACIlIaKaIach U ONIyTUJa ce0s OOMKEHHOW U HUKOMY HE HYKHOM.

JI>KOH OBLIT TTOTPSICEH Clie3aMu U BbI3BaJl Ha momoinb CBernany. Uepe3 HECKOIbKO AHEH
nocie Oecenpl MpuHa 3asBHJIa O TOM, YTO OHA HE BOCIOJIB3YETCS BO3MOXHOCTBHIO OCTAThCS B
KOMITAaHWH Ha MPEJUTOKEHHON el MomkHOCTU. [[)oH cHOBa mpuriacui Mpuny k cebe B kKaOWHET
u BMecTe co CBETIaHOM MOMBITANCS YTOBOPUTH €€ ocTarbes. MpuHa ckaszana, 4To OHa MpHUHsIIA
OKOHYATEJIbHOE pEelIeHHe, TaK KaK He BUAUT IS ceOs MalbHEWIIUX IMEPCHEeKTUB Pa3BUTHUS B
KOMITaHUH.

Bonpocsl u 3ananus

1. HM3meHeHus Kakoro mopsijka UMEIOT MECTO B JJAHHOW CHTYaI[HH?

2. MMmeno nu B JaHHOW CHTyallud MECTO COIPOTHUBIICHHE U3MEHEHHSM M B YEM OHO

BBIPa3HIIOCH?
3. Kakwe wMepbl HEOOXOAMMO OBUIO MPEANPHHATH IS HEAOMYIICHHS CHTYAI[MH

CONPOTHUBIICHHUS; IPEIOTBPAILEHUS COTPOTUBIICHHUS.
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Curyanus «/IBa cyabu - TpM MHeHHUs ?»

Kommanus «[lomurpad» crnenuanu3upyercs Ha U3JaHUM KHIWDKHOW TMPOAYKITHH.
Mara3unbl 3aKa3bIBalOT OMPEACIEHHOE KOJMYECTBO KHHUI' Y OpraHU3aliu, U npoaaT ux. [lpu
3TOM JIeHBTH ¢ pacnpocTpanutenen «llomurpady» 6eper Tonpko uepes nmonroaa. Ecnu marazun He
CMOT peaan30BaTh THPAXH KHHUT, 3aKa3aHHBIX Y W3JATENIbCTBA, OH JOJDKEH JHOO BEPHYTH HX
00paTHO, OO BHIKYITHTH.

B nocnennee Bpems xommanmm «[lomurpady» Bce daiie NPUXOAUTCS MO HCTCUCHHUH
HA3HAYEHHOI'0 IIECTUMECSYHOTO Cpoka obOpamiatbest B cynd. Jlemo B TOM, UTO 4Yepe3 IMoirona
HEKOTOpPbIE Mara3mHbl HE BO3BPAILAIOT W3AATENbCTBY HU JIEHBbIU, HU 3aKa3aHHYIO KHUKHYIO
MPOYKLHIO.

B xommannu «[Tomurpad» ecThb qBa I0pUCTa, KOTOPHIE 3aHUMAIOTCS B3BICKUBAHHUEM JIOJITOB
¢ opraHuzanuii-pacrpoctpanuteneid. [1o HEBBIICHEHHOMY CTEUEHHIO OOCTOSATEIHCTB OTHOMY
CyZbl BCE BpPEMs OTKa3bIBAIOT B UCKOBBIX TPEOOBAHHUSAX, a Y APYTOT0 BCE kKaJIOOBI ¢ IEPBOTO pasa
yIOBJIETBOPSIOTCA. PyKOBOACTBO KOMMAHMM JIOMaeT TOJOBY, B d4eM Jeiio. Benp »xanoObl
COCTaBJISIIOTCA IOPUCTAMHU CIIOBO B CJIOBO OJMHAKOBO. YCJIOBHS HapylUIEHUs KOHTpaKTa IpuU
MOJIyYEHHUH 3aKa3a OT Mara3uHoOB pa3 OT pa3a HE MEHSIOTCS.

«[Tonurpad» He pemaercss yBOJIUTh HEYCHEIIHOTO I0PUCTA, KOTOPOMY IIIATHT OOJBIIYIO
3apruiaty. lis Toro 4toObl JTUIIMTh MECTa COTPYAHHKA, pabOTAIOLIEro TOYHO MO TAKOMY K€
CLIEHApHIO, YTO U €r0 KOJIJIEra, HeT HUKAKUX OCHOBAaHUMU. Y IEPBOr0O, HEYCIEIIHOIO, - KPACHBIN
nurioMm opunundeckoro ¢akyinsrera MITMIMO, ydenas creneHb. A 'y BTOpPOro U oOpa30BaHUS
npoQUIBLHOTO HET, Ja W OMbITa MPAKTHYECKOTO HAMHOro MeHbIne. OgHAKO Jena y Hero
a0COTIOTHO BCE BBIMTPBILIHBIC, @ Y TIEPBOTO OJTHU OTKAa3bl.

PykoBosicTBO KOMIIaHUM HE OEpPET B PACCMOTPEHHE MOAPOOHOCTH, KaK BO3MOXHO, YTOOBI
110 OJTHUM M T€M K€ OCHOBAHUSAM BBIHOCHIIUCH IPSIMO MPOTUBOIIOJIOKHBIE pelieHns. Bo3MoxHo,
3TO Ha COBECTH HEIOOPOCOBECTHBIX CyJAEH, KOTOpBhIE TPAKTYIOT 3aKOH, Kak UM HpaBuTcs. Ho
TUpPEKTOp u3arenberBa nopyuni HR-menemkepy pazoOparbes B CUTYyalluu, CIeNaTh OPIBHIBOIBI
U IPUHSTH Mephl. M3yyast Kak Be Karid BOJbl HCKOBBIE 3asiBJICHUS IBYX IOPUCTOB, OH BUAUT, YTO
10 OJIHOMY BBIHOCHUTCS pelieHue B mosb3y «llonmurpaday, mo ipyromMmy KoMmaHus nojaydaeT oTka3
B HcKe. Bce nena aHanoruyHele - Mara3uHbl HE TUIATST 33 TUPAXKU, HO U KHUT HE BO3BpAIIaloT.



Bonpoc. Kak npeiictBoBats HR-MeHemxepy B cioxuBImxcs ooOctostenbcTBax? Kak
MOKHO UCHIPAaBUTH CI/ITyaI_II/IIO?
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Curyanus «Koraa u30bITOK Xyxke, yem gepuuut?»

HR-otaen momyuyust TMpEeKTUBY OT FOJIOBHOTO ouca CpOUHO HAMTH JUIst pabOTHI B OTEIe
nopsaka 100 yenoBek Ha pa3fiWyHbIe MO3ULMM Ha JeTHUM mnepuoi. [lockonbky BpeMeHM Ha
TPaJUIIMOHHBIE MOUCKU OBLTO Mayio, ObLIO PEHIEHO OpOCUTH KJIMY Yepe3 COIMaJbHBIC CETH.
KakoBo xe ObUIO H3yMIIEHHE PEKPYTEpOB, Korja OyKBaJdbHO B TEUEHUE HeEAeIN Ha HHX
oOpymminocsk 6osee 60 Thicay pestome. MX Bce 3a yeTo gake mpodnTaTh HEBO3MOXHO! Benp B
otnene paboTaeT BCEro TpU YesloBeKa. A yIaauTh BCIO 3Ty Ky4yy pe3ioMe, He YuTasi, Helb3d - a
BIPYT TaM €CTh NEPCHEKTHUBHBIC MOTEHIMAIbHbIC KaHUIATHl Ha MMOCTOSIHHYIO padoTy, KOTOPBIX
KOMIIaHUSI OYeHb XoTena Obl BUAETh y cebs. Ilepen otaenom mepcoHana Bcrajga AWiIeMMa -
BBIOPOCHUTD HEJb351, HO U IIETBIMU THAMH CUJECTh U YUTATh PE3IOME HEBO3MOXKHO, IPYTYIO paboTy
HUKTO HEe oTMeHsuI. Bonpoc: Uto nenats? Kakue mamenenus, Ha Bamr B3risia, HEOOXOIUMBI B
pabote otnena? OTBeT 0OOCHYIITE.
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Curyanus «lleHHbI COTPYAHUK

B kpynHON ©IpOU3BOACTBEHHOM KOMIIAaHMM Beaymui uHxeHep Bmamumup Ilerpos
pa3paboTas KOHUENIUIO CO3AaHMs] HOBOTO MHHOBALIMOHHOTO MpoaykTa. OH paccka3an 00 3ToM
CBOEMY HEIMOCPEACTBEHHOMY HAaudaJbHUKY - 3aBEAYIONIEMY JIabopaTOpHeil HOBBIX pa3pabOTOK
Bacuny. Tomy uaest nmonpaBuiack. OH cKa3aj, 9YTO CMOXXET IOJ ATy UL MPOOUTH OIOIKET,
JOTIOTHUTEIFHBIE PECYpPCHI U T.1., HO aBTOPOM UIeH OyaeT cuuTarhbesi OH, BacuH, a He [leTpos.
Tot ocranercst GopMaIbHO TONBKO UCIIONHUTENEM, a (haKTUYECKH OyJEeT BOILIOIIATh ATY UACIO B
JKU3Hb, TaK KaK TOJIbKO OH 3HAET, KaK 3TO CIENaTh, HO MaJEHbKUI HIOAHC: MPU 3TOM TEKYILIHE
00513aHHOCTH C HETO HUKTO HE CHUMAET, U 3apIulaTa ero octaHeTcs 0e3 N3MEHEeHHH.

[TeTpoBy mpemioxkeHre HaYaIbHUKA HE TIOHPABUIIOCh. M OH oOpaTwiics K 3aMECTHTEIIO
reHepaibHOro aupekTopa ['pamoBoit co cBoell muaeeid. ['pajgoBa Oblia YEIOBEKOM HOBBIM B
KOMIIaHUH, TIO9TOMY HE X0TeJIa HU ¢ KeM ccopuThesi. OHa BeIOpasia caMblil IPOCTOM MyTh: BBI3Bala
Bacuna u cnpocuna ero muHenwe o IlerpoBe. Korma BacuH moHsuI, B CBSI3M C 4Ye€M €ro
paccripanmmBaioT 0 MOJYNHEHHOM, TO OBICTPO COPUEHTUPOBAJICS: CTall KPUTUKOBATH €T0 padoTy,
JUYHBIC KauecTBa U TpeOOBaTh ero yBonbHeHUs. «JIubo s, mubo oH» - pesromupoBasn BacuH.
Haspesan cepne3nbiit koH(aukT. ['pagoBa BezBaza HR-a IletyxoBy u mopyuuna el pa3pyauThb
cutyauuto. [letyxoBa, oTnaBas nomkHoe nzooperarento [leTpoBy u nmpu3HaBasi ero HezaypsiaHbIe
TaJaHThl U TO, KaK OH MHOTO cHeNand JJsi KOMIIAHWH, MOCOBETOBABIIMCH C TE€HEPATbHBIM
TUPEKTOpOM, Tipenoxkuia [leTpoBy moka yiuTH B O€CCPOUYHBIM OTIMYCK. A TaM JaJibllie BUIHO
Oyner.

UYepes Mecsll COTPYIHUK YBOJMIICA W YCTPOWJICS Ha PabOTy B KOMIIAHHUIO, IJIE€ €My
MPEIOCTaBIIIN BO3MOXKHOCTh PEaTu30BaTh ero mpoekT. Ceiiuac oH ycrenrHo padboTaeT B Ka4eCcTBe
PYKOBOJUTEN B HOBOM KOMIAHWH, a MpeIblAylIne ero padoTofaTenu eje CBOAST KOHIBI C
KOHIIAMH.

Bonpoc: Yrto, Ha Bam B3I, MOXXHO OBUIO claefaTh B JaHHOW CHUTYyalMH, YTOOBI
COXPAHHTH LIEHHOTO COTPYIHUKA U HE TIOTEPSITh MOTEHITNA, KOTOPBIM OH 00aman?
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Curyanus «OauH 3a Beex..!»

KpacuBoe coBpeMeHHOe 3/1aHue B IEHTpe MOCKBBI, IPEKPACHBIN BUJ] U3 OKHA, OOJIBIITNE
MPOCTOPHBIE KOMHATHI U TMATh MHUHYT JO METPO, a JJIs BIAJENbIIEB aBTOMOOWICH - OoJbIas
cTtosHka. Meuta, a He OusHec-lieHTp. Kommanwmsi «[LmomieBble WrpymikM» CHUManaa TaM
MOMEIICHUE YK€ B TEUCHUE TPEX JIET, U COTPYIHUKH JIFOOMII CBOM OHUC U TOPAMIUCH UM.

Ho npumien kpusuc, 1 ouic cTan KOMIIAHUU He TT0 KapMaHy. Pa3roBopsl 0 HEOOX0IUMOCTH
CMEHBI TIOMEIICHUSI HAYaJuCh €Ie MPOIUION OCEHBIO, HO COTPYAHHMKH IOCTEIIEHHO K HUM
MPUBBIKIU U BCEPhE3 HE NMPUHUMANIU. Pa3 HUKAKUX aKTUBHBIX JCUCTBUN HE MpPEANPUHUMACTCS,
MOXET, TpOHECEeT?



Her, me mponecmo. OmHMM TNpeKpacHbIM YTPOM T€HEPAIbHBIA TUPEKTOp coOpaia
KOJIJIGKTHB M 00bsiBUIA: «Bce Bbl, KOHEUHO, 3HAETE MPO KPU3HC, PO THKETYI0 SKOHOMUYECKYIO
cutyarnuio... K coxameHuro, oHa He 00OIIIa CTOPOHOW W Hally KommaHuio. [loaTomy MbI
BBIHY/IEHBI OTKa3aThCs OT 3TOT0O ITOMEILEHUS U NepeexaTb Ha HOBoe MecTo. M ¢ moHenenbHuKa
MpUCTyMaeM K pabore B HOBOM oduce, pacmoyiokeHHOM Ha 6-om kuinomerpe MKA/la. Dto
COBPEMEHHBII OM3HEC-IIEHTp cO BceMH yaoocTBamu. Bot aapec. [Ipomry Bac 3a ocraBiiuecs: AHA
coOpaTb CBOM JIMYHBIE BEIIM, KOPOOKH MOXXHO OyAeT B3ATh y HAIIUX XO3AHCTBEHHUKOB.
[lepeBo3om 3aiimercst cnenuanbHast ¢upma. Haneroch, 4To Ha HOBOM MecTe HaMm Oy/eT Takxke
XOpOILO U IJIOJOTBOPHO pabOTaThCs, KaK 3/1€CHY.

OpHako COTpyJHMKAM HOBOCTM HE IIOHPAaBMJIMChH: BCE MSATHAAUATh KIIIOUEBBIX
COTPYJIHUKOB TOJIOBHOTO 0O(uca K KOHIlY HEJENN MOJOKUIN TeHepaIbHOMY AUPEKTOPY HA CTOJ
3agBneHust 00 yxone. OOwsicHeHue OblI0 oaMHAaKOBBIM: «E3auth 32 MKAJ] Ha paboTy MBI He
roTOBBL. JTO najneko u He ynoOHo. [locumraiite, CKOIBRKO BpeMeHH y HAcC OyAeT yXOIWUTh Ha
nopory?!»

Bonpoc. B uem, Ha Bam B3IV, NPUYMHA TAKOTO MOBEACHUS, MOXKHO JIM OBLJIO KaK-TO
IPeOTBPATUTH Takoi ncxoa? Kakoil BEIXO MPeIoKUIN Obl BBl B CO3/IABIICHCS CUTyaluu?

Keiic Ne 28

Curtyanus «HoBblil pyKOBOAMTEIb)

Hac B otnene nepconana paboTano Tpu 4enoBeka. Y Kaxaoro Obu1 cBoi (poHT paboThl, ¢
KOTOPBIM MBI YCHEIIHO crpaBisuiuch. OAUH U3 HAC 3aHUMAJICS MMOAOOPOM, IPYroi - KaJpOBbIM
JIeNTOTIPOU3BOJICTBOM, a TPETUH - 00y4eHHEM M pa3BuTHEM. MbI ObITM O4YeHb JpyXHBI. Bcerna
Ipyr Jpyra BbIpyYajd, XOAWJIM BMeCTe€ Ha 00enbl, MO3APaBISIN IPYr Apyra ¢ Ipa3JIHUKaMH,
JEeNWIACh PAfoCTsIMM W TpPyAHOCTSIMH. Bce Bompocsl pemanu coobma. HeoxxumanHo
reHepalbHBI JUPEKTOpP pEeUIl Ha3HauuTh HaMm pykoBoautens. MM oxazamach Momonas
JKEHII[MHA, B /IBA pa3a MOJIOJKE Ka)KJJOW M3 HAC, C HE3aKOHYEHHBIM KOMMEPUYECKUM 00pa3oBaHueEM,
KOTOpasi B IEPBbIN K€ JeHb MPEIIOKWIa MEepedTH Ha «Thbl». XOTA Mbl Jake APYr K Ipyry
oOparmanich Ha «Bb».

C nmpuxoaoM HOBOW HayallbHUIIBI CTaJIM MPOMCXOAUTH CTPAHHbIE BelIU. MbI Mo4eMy-ToO
IOpakTU4YecKHu rnepectann oOmarses. Kaxasii cranm cam mo cebe. B komMHare CTOUT THIIMHA,
u3peaka Hapymaemas TeaedoHHbIM 3BoHKOM. OHa BBena npaBuiia - obmeHne Toiapko mo 1CQ.
PasroBapuBaeT HadagbHHIIA TOJIBKO OJWH Ha OJMuH. Il0 OHOMY KaXKIyI0 M3 Hac BbIIEPTrUBacT
BpeMsl OT BPEMEHH B MEPETOBOPHYIO KOMHATY AJisi 00CYKJI€HUSI BOMPOCOB - 3apIuIaThl, 00beMa
pabotbl, 3amanuii ¥ T.0. IlOoCKONBKY CHTyauus B HameM HEOOJBIIOM KOJUIEKTUBE PE3KO
M3MEHUJIACh, 3TO OTPA3UJIOCh TAak)Ke M Ha KOMIIAHUM B LieJIoM. BbIpocia TekydecTs nepcoHaia,
CTaJI0 MHOTO KOH(JIUKTOB, CyAeOHBIX HCKOB, IITPadoB U T.A. OT MHOTHX IPOEKTOB MPHUILIOCH
OTKa3aThCsl B CUJIYy OTCYTCTBHS OIO/KETa M CIIELMAIUCTOB, & PaHEe YCIEUIHbIE MPOEKTHI CTalIN
yOBITOUHBIMU. Bce COTpyIHUKN KOMIIAHUU XOJAAT HaM COYYBCTBYIOT. Hukakodl KOH(ppOHTaIIUM
Bpojie OBl HET C HOBOM HayalbHUIIECH, HO B pabOTaTh ¢ HEW 0COOOTO JKeJIaHUs TOXKE HEeT. XOIUM
Ha paboTy OTOBIBATh Yachl U MOTUXOHBKY MOJBICKUBAEM JIJIs ce0sl BAKAHCHUH.

Bonpoc: Kak monste, yro nmpousonuio? Kak 6e30macHO BBIBECTH Ha YUCTYIO BOJIY HOBYIO
HauanbHUIy? Beb moka ee He ObLI0, KOMIIAHUS ObLIa YCIIEIIHOM.

Keiic Ne 29

Curyanus «busHec Tpedyer mepeMen»

Exatepuna CBeTrnkoBa paboTaja B OJHOH KpYNMHOM NPOEKTHOW KOMIAHWU, KOTOPas
Haxoauiack B (emenedenbHOM oducHoM 3manun B Llentpe MockBbl. Kommanusi perymnspHo
NojlyJajia KpYyIHbIE 3aKa3bl M BBIUTPBIBANA TEHICPHL. Y KaXAOT0 COTPYIHHUKA ObUIO yaoOHOE
pabouee MecTo, 00OPYAOBAaHHOE O MOCJIEIHEMY CIOBY TeXHUKH. Kpyrom Obuta u3ymuTenbHAs
YHCTOTA, Ja’Ke KapTHHBI BUCENN Ha cTeHax. [IpaBya, 3apruiaTa coOTpyIHUKOB Obl1a HEBbICOKas. Ho
Ha HOBOM Mecte paboTel Exarepune mnpennoXuwiu 3apruiaTy B JBa pa3za OoJjblle, U OHa
COTJIaCUIIach IEPEUTH.

[TepBoe, uto 6GpocuIOCh B I1a3a, opuc U KAOMHETH COTPYAHUKOB HATTIOMHHAIIA TIOMOKKY.
Kpyrom Bamsnmuch miaacTUKOBbIE OYTBUIKM HW3-TIOJ BOJBI, 00epTO4YHas Oymara, (paHTUKH, Ha
pabounx cToNax U MOJOKOHHHMKAX MecsllaMu coOupaia MbUIb Ipsi3HAs MocyAa. 3JaHHE He
PEMOHTHPOBAJIOCH JIET ABaANATh. JItou, Bpoze Obl, 110 BO3pacTy Te ke caMble, Ipoduiib Ou3Heca



CXOKHM, TOIBKO OBLIO omylieHue, uto Exarepruna nomana B Apyroi Mup. 3apruiara 37ech Oblia
B CPEIHEM Yy BCEX COTPYAHMKOB BBIILIE, YEM B ITpeabIAylIel opranu3anuu. [lepen CBeTnkoBoi kak
HR-nupexkropom Oblna mocTaBieHa 3ajada MO M3MEHEHHMIO YK€ CYIIECTBYIOIIEH CTpaTerud
KOMITAHWM [0 YIpaBJieHUIO mepcoHasioM. KomnaHus cyiiecTBoBajia 32 CYET MHBECTHUIUU OT
yIpaBJsIoNIel KOMIaHUH, caMa He 3apabaTbIBaia, Ha CaMOOKYIIaeMOCTh TaK M HE BBILIUIA 32 TPU
roja. Ypasisiroriasi KOMIIaHUs ObljIa HE JJOBOJIbHA TAKMMH PE3YJIbTaTaMHU.

OCHOBHYI0O TpPHUYMHY HEYCIIEXOB PYKOBOJCTBO BHJEIO B HEMpPaBUIbHOW paboTe ¢
IEepCOHANIOM, M TMOCTaBWIO Tmiepen EkarepuHoil 3amady pas3paboTarh IUIaH W3MEHEHHI,
HEOOXOAMMBIX IS  YJIydIIeHUss KadectBa U 3(dQexkTuBHOCTH pabOThI  MepcoHaa.
[Ipoananu3upoBaB CUTyalMiO, OHA TOHsJIA, YTO MpoOJieMa JEKUT HE B MPOodecCHOHATHLHOU
IIOCKOCTH. Bce coTpyIHUKHM T10CTaTOYHO KOMIETEHTHbBIE U 00pa3oBaHHbIe Ttoau. C yero HauyaTh
nepecTporKy?

Keiic Ne 30

Curtyanus «Ha 310poBbe»

['eHepasbHBIl AUPEKTOp, OH K€ COOCTBEHHUK, KPYIMHOTO (DMHAHCOBOTO XOJIIUHTA
IpocMaTpuBasl OYEPETHOM OTYEeThl, OOpaTHJ BHHUMAaHHME, YTO €ro COTPYOHUKHU 4acTo OepyT
6OJII>HI/I‘-IHBIC, IJI0XO CIIPABJIAOTCA € MOCTABJICHHBIMH 3ala4aMH WU B 60JII:IJ_II/IHCTBC CBOEM HC
BBITMOJHSIOT CBOM 00s13aHHOCTU. C 3TUM HY)KHO OBLIIO UTO-TO J€NIaTh, U T€HEpaTbHBIN MOMPOCHII
HR-nupexTopa KOMITaHUH TOATOTOBUTH MPEIOKEHHUS 110 03I0POBICHHIO OOCTAHOBKH.

[TepBoe, uto cnenana HR, - mpoBena aHOHUMHBIN OMPOC C TETBIO BBIICHUTDH, KTO KAKUMH
3a00JIeBaHUSMU CTPAIALT, YTO HE YCTPAUBAET COTPYAHUKOB B paboTe U B KOMIIAHUH, YTO XOTEIH
Obl ynyuinTh. M3 14 ThICSY COTPYIHUKOB aHKETY 3aIllOJIHUIM JUIIb 2% W 4eCTHO HAMUCAIH, YTO
HUYEM He OOJICIOT U BCe YCIIOBHS UX ycTpauBaioT. HR-aupekTop He ycrokousaach ¥ HampaBuiia
3arpoc B MUH3/paB, yTOObl y3HATh, Kakue 3a00JIeBaHUS B CTpaHE MPEBAIUPYIOT U C YEM OHU
CBsI3aHBEI.

[Tocne mosydeHHOTro OTBETa M aHadM3a BCEX JAHHBIX Ha CBET MOSABHWJIACH MPOrpaMma
«310poBBIi 00pa3 xu3Hu». Kommanus mpeanarana COTpyAHHKaM OpOCUTH NHUTh U KypUTb, a
Tak)K€ HayaTh aKTUBHO OOpPOThCS C JUIIHUM BECOM, W TOTOBa OblIa 3a 3TO IUIATUTh. bblI
000pyI0BaH MHHHU-CIIOPT 31 CO CIOPTUBHBIM O(PHCHBIM MHBEHTAPEM, a TaKXke COTPYAHHKAM
ObUTH O0eraHbl HEOOJBITNE €KEMECSYHbIC MPEeMHH 32 OTKa3 OT CHUTapeT W 3a COpOIICHHBIC
kujorpammbl. OHAKO OXKHMJAeMbIX Pe3yabTaToB Mporpamma He npuHecna. Jlume HeOombIon
MPOLEHT COTPYAHHUKOB OTKa3aJCsi OT BPEIHBIX NPUBBIYEK M CTal CJIEIUTh 32 COOCTBEHHBIM
3I0POBBEM.

Bonpoc: Kakue nsmMeHeHUs TPeaIoKIINA OBl BBI TSI 03I0POBJICHUS KOMIIAHUN?
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[Tpunoxenue 6

TECT
1. Y4eHbIi, MOJOKUBIINI HAYAIO0 ABHAKEHUIO 00yYAIOIIMXCS OPraHU3aIHUii, - 3TO
A.I1.Cenre
B. M.Bebep
C. M. Xammep
D. A. ®aiions

2. llogMeHa NOAJIMHHOIO pellieHus NMPodJjieMbl B YIPABJIeHNH OPTaHU3AIMH CTPYKTYPHBIMH
MAHUIYJIAUUSAMEI AJIbTEPHATHUBHOTO XapaKTepa: 00beIMHUTD - Pa3beAUHUTb, IEHTPAJIN30BATH -
JMeHeHTPAIN30BAaTh, - 3TO0 OPraHN3AMUOHHAS MATOJIOTHA

A. IeMOTHBHPYIOIMINI CTHIIHL PyKOBOZCTBA

B. MasTHHKOBBIE pelIeHHS

C. nonarieHue pa3BuThs (yHKIIMOHUPOBAHUEM

D. pa3psiB Mex/1y pEHICHUSAMU U UX peain3anuei

3. CoTpyaHuKH He cy0beKThI CBO€l cCUTYyaluu, 6e3/1eliCTBYIOT 32 MpeeiaMi MUHUMAJIbHO NMPeANUCAHHOTO,
TaK KaK He HMEIOT COOTBETCTBYIOIIME MOJHOMOYMSA HJIU U3-32 NMOA00pa NMepCcoHaJIa, He OPHEHTHPOBAHHOI0
HA aKTHBHOCTHh U HHUIHATHUBY, - 3TO OPraHU3ANNOHHAN MATOJIOTHUS

A. ipeo0raiaHye TMYHBIX OTHOIIECHUH Ha/ CITyKCOHBIMH

B. HeynpaBnsieMocThb

C. 6eccyOBEKTUBHOCTh

D. xoH}pmukT

4. Cnioco0 TpaHcgopManuy 3HAHHUA B MPoLiecce CO3JaHUsI KOHIENTYAJbLHOH MO/, KOTOPBIi
HHUNHUUPYETCS TUATOTOM HJIH KOJJIEKTUBHBIMH Pa3IyMbsIMH, - 3TO

A. uHTEpHANTM3AIUS

B. xomOuHamms

C. conmanuzanus

D. skcrepHanuzanus

5. Oprann3auuoHHbIe U3MEHEHN S, CBSI3AHHbIE ¢ OPTaHU3AIMOHHO-TIPABOBHIMU NPe0dpa30BaHUAMHU
KOMIIAHMH, IPH KOTOPOM MEHsIeTCs COCTAaB MJIM NMpaBoBas (opMa IOPUANYECKHUX JIHI, HA3bIBAIOTCS

A. tpanchopmanueit

B. cnenmnanuzanuei

C. KOHIIEHTpaIuei

D.pedopmupoBanuem

6. MeToanka ObICTPOro aHAJIM3A pPellleHUusI HA OCHOBe CHCTeMATH3UPOBAHHOI0 aHAJM3a QyHKIMI -3TO
MeTOAUKA

A. TQS

B. FAST

C. TQM

D. BFSS

7. Oprann3anuoHHbIEC H3MEHEHHS M0 THILY Pa3BUTHA KJIACCH(UIMPYIOTCS HA YIKCTEHCUBHBIE U

A. cTparerndyeckue

B. TakTueckue

C. UIHTEHCHBHBIE

D. oneparuBHbIe

8. Bepubl jiu yrBepxkaeHus? A) Onucanue Ou3Hec-NOTEHINANA, (YHKIIMOHAJIA U COOTBETCTBYIOIIUX MATPHUIL
OTBETCTBEHHOCTH - cTaTHYeckoe onucaHue komnanuu B) Onncanne Ou3Hec-noTeHUMaAa, GyHKIHMOHAIA U
COOTBETCTBYIOIIUX MATPHI[ OTBETCTBEHHOCTH - THHAMAYECKOe onncanne komnanun [logdepure
NPAaBUWJILHBINH OTBET

A. A- mert, B- mer

B. A-mer, B- na

C. A-na, B-na

D. A- na, B- Het

9. IIpeob1aganue B ynpaBjieHUH OPraHU3aIUH ONEePATHBHON YaCTH YNPaBJIeHUS] U OTCYTCTBHE I0JZKHOTO
BHUMAHUS K HEOOXOUMOCTH PAa3BUTHA OPTraHU3ANMY - ’TO OPTaHU3ANNOHHAS MATOJIOTUs

A. osiaBieHue pa3BUTUS PYHKIIMOHHPOBAHHEM

B. nemoTtuBHpyOLIIKMA CTUIIb PYKOBOJCTBA

C. pa3pbIB MEXIy PEIICHUSIMHU U UX pealn3aliuei

D. MasITHUKOBEIC peIIeHUs

10. IToaxox k oNTHMHU3ALUM OU3HEC-TIPOIIECCOB, KOTOPbIi NMPUMeEHsieTcsl B TeX cJIy4yasaX, Korjaa npouecc K
HACTOAIII[EMY MOMEHTY HACTOJIBLKO yCTapeJl, YTO He CTOUT JIaKe MBITATHCH €ro COXPaHUTh WIH
BO3/1elCTBOBATh HA HEr0, - 3TO



A. mepenpoeKTHpOBaHHE MIpoIecca

B. peuH>XXuHUpUHT TIpoliecca

C. 6eHuUMapKUHT mporiecca

D. meToanka GBICTPOTO aHATIN3a PEIICHHUS

11. IlocsienoBaTEIBLHOCTH COOBITHI, KOTOPHIE NPUBEJIN K HA0JI101aeMOMY CO/lep:KaTeJILHOMY U3MEHEHHI0 B
OpraHM3aluM, - T0 ____ M3MEHEHH

A. byHKIIIH

B. emn

C. mpormece

D. conepxxanue

12. IIponecchl TeKylei AesATeIbHOCTH KOMIIAHUH, Pe3yJIbTATOM KOTOPBIX SIBJIsIETCS MPOU3BOACTBO
BBIX0/J0B, TPeOyeMbIX BHEIITHUM KJIMEHTOM, - 3TO npouecchl

A. nmepBUYHBIE

B. nomomHuTensHbBIC

C. BcioMoTaTenbHbIe

D. ocHoBHBIE

13. Hepapxuueckune CHUCKH YTOYHEHHUS U JeTAJH3ANMNHA MIUCCHH KOMIIAHUH - 3TO /IePeBO KOMIIAHUH
A. menei

B. npoueccon

C. dyHKIHI

D. crpareruit

14. Cornacno monesn I'peiiHepa, skU3HEHHbII UK OPraHU3alMU COCTOUT U3 CTaAUi

A2

oOw
AW WD

15. Unest ynpasJyeHusi 0M3Hec-nponeccaMy NMoJTy4YnIa pa3BuTHe B CBA3H ¢ MACCOBBIM BHe/IPEHHEM B
OpraHu3alusaX KOHUeNIUuu

A. CpaBHUTEIbHBIX IPEUMYIIECTB

B. sxoHOMU4YECKOrO pocta

C. BceoOmIero ympasieHHs KaYeCTBOM

D. ’Xu3HEHHOTO 1UKJa

16. Oprann3zanMoHHOe 3HAHNeE CO31aeTCH MOCPEACTBOM B3aNMO/IeiiCTBUS 3HAHUS

A. IHIMBHUYAIBHOTO

B. KOJIIEKTUBHOTO

C. dbopMann30BaHHOIO

D. HedopmannzoBaHHOTO

17. OpranuzauMoHHbIe CTPYKTYPbl, KOTOPble IIHPOKO UCMOJb3YIOTCH B MPAKTHKeE YIIPAaBJIeHUA
AuBepCcH(PUIMPOBAHHBIMUA KOMIAHUAMH U NPU 3HAYUTEJIHLHOMH TePPUTOPHATLHON Pa3001IEHHOCTH
nojapasaeseHuii, - 3To CTPYKTYPbI

A. TMBU3NOHAIIEHBIE

B. cereBble

C. maTpuuHsbIe

D. nuneiHO-pyKIIMOHATBHBIE

18. Iloaxon Kk yay4lleHHIO OU3HeC-NMPOLECCOB, MOJHOCTHIO HTHOPUPYIOUINIA cylIecTBYIOLIUIA Mpollecc U
CTPYKTYPY OPraHU3aluu, - 3T0 npouecca

A. mepenpoeKTHpOBaHUE Mpolecca

B. peuH>XXuHUpUHT TIpoliecca

C. 6eHUMapKUHT TIporiecca

D. MeToauka OBICTPOTO aHaNK3a PELICHUS

19. IlpuHUUN GeHUMAPKHUHIAa, OCHOBAHHBII HA B3aMMHOM OTHOIIIEHHHU, COTJIACHH U 00MeHe TaHHbIMMU,
KOTOpbIe 00ecnedyuBAIOT "'BBIMTPHIIIHYIO" CUTYalHIO AJIs1 00enX CTOPOH, - 3TO MPUHIUII

A. mocToBEpHOCTH

B. nuzmepenns

C. B3auMHOCTH

D. ananoruun

20. Il;ian xeiicTBHIA, OMUCHIBAIOIIUI pacnipeneeHHe PecypPcoB U BHABI IesiTeIbHOCTH, He00X0AMMbIe 1151
YCTAHOBJIEHUS OTHOIIEHUIA ¢ OKpY:Kalouieil cpeoii M T0CTHKeHH 1eJiell Opranu3aumu, - 3T0
OpraHu3anuu

A. Muccus

B. takTuka

C. mporuo3



D. crparerus

21. OpraHu3auMOHHAs NATOJIOTUsl, KOTOPas 3aKJI0YaeTcsl B TOM, YTO HHIAUBUAYAJIbHbIE CIIOCOOHOCTH
PYKOBOAUTEJISI He AAI0T €My BO3MOKHOCTH MCIIOJHSATH BO3JI0KeHHbIE HA Hero 00sI3aHHOCTH, - 3TO

A. TOCIIOACTBO CTPYKTYPHI HAT yHKIIHCH

B. GropokpaTus

C. HECOBMECTHMOCTH JINYHOCTH € (PYHKLUEH

D. aBrapkus noapasnencHuit

22. YnpaBieH4ecKHe perucTpsl 10 CBOeil CTPYKTYpe NPeACTaBJISIOT co00

A. MaTeMaTH4ecKHue MOJIENN

B. nepapxuyeckue knaccupurkaTopsl

C. MaTpHIIBI TPOCKITHI

D. TexHu4ecKue periaMeHThl

23. Ilpu ocymiecTBJIeHMH THIINYHOTO MPOEKTA 0eHYMAPKHHIA MMpolecca pa3padoTka pemieHust 3aHuMaet 4-6
A. net

B. wacos

C. mecsneB

D. nueint

24. BepHbl 11 yrBepaxkaeHusi? A) Opranusanuy, KOTopble He 00y4alTCcs B YCJIOBHAX ObICTPBIX IlepeMeH
BHeILIHel cpeasbl, - o0peyeHHble oprann3zanuuB) Oprannsanuu, KOTopbie He 00Y4aKOTCs B YCIOBHUSIX
OBICTPBIX NepeMeH BHelIHel cpeabl, -cTaduiIbHbIe oprann3anun [londepure npaBuJIbLHBIH 0TBET

A. A- mert, B- mer

B. A-mer, B- na

C. A-na, B-na

D. A- na, B- HeT

25. BepHbl s1u yTBepaxaeHusi? A) BusHec-npoueccel - AMHAMHYECKasi COCTABJISIIOIIAS CHCTEMb] YIPABJICHHSA
B) bBusHec-nponeccol - cTaTH4YecKas coCTaBJAsOmAas cucTeMsl ynpasJeHust Ilondepure npaBuIbHBIN 0TBET
A. A- na, B- mer

B. A- mer, B- et

C. A-ner, B- na

D. A-pa, B-na

26. OpraHu3anMoOHHbIC M3MEHEHMS 110 XapaKTepy U3MeHeHU i KJaccuUUUPYIOTCS HA PeBOJTIOLMOHHbIC U
A. cTparerndeckue

B. sBomtonimonnsie

C. TakTHueckue

D. onepaTuBHbIE

27. K peakuyu Ha cONPOTUBJICHHE OPraHU3AIMOHHBIM M3MEHEHHMSIM HA OPraHU3alliOHHOM YPOBHe
OTHOCHUTCSI

A. opraHm3anus HOBOH HH(POPMAIIMOHHON CeTH

B. npoBenenne ceMHMHapOB U TUCKYCCUI

C. cucTeMHBIN MOIX0/ K U3MEHEHUIO

D. mmpokoe ocBerieHne 3ambicia OpraHU3alliOHHBIX H3MEHEHU I

28. Iloaxoa Kk onTHMHU3ALUH OM3HEC-IIPOLECCOB, C KOTOPBIM CBA3aHA HAHOO0JIBIIAA CTeNleHb PUCKA, - 3TO
A. mepenpoeKkTupoBaHue mpolecca

B. 6enumapkuHr mpouecca

C. MeToauKa OBICTPOTO aHATN3a PEIICHUS

D. perHXXUHUPUHT Mpo1ecca

29. IlpyHOMI 6eHYMAPKHMHTA, OCHOBAHHBIN HA TOM, YTO ONlePATHBHBIE NMPOLECCHI MAPTHEPOB N0JKHBI ObIThH
CXO0KMMH, - 3TO NPHHIUII

A. aHamoruu

B. nocrosepHoctn

C. uamepeHus

D. B3aumHocTH

30. ConpoTnBieHHe BHEAPEHHIO HOBBIX TEXHOJIOTHIH, HOBBIX METO0B IIPOJAKH, HOBBIX ()OPM O0THYETHOCTH
CBSI3aHO C

A. HenpaBWIBHBIM IIOHUMaHHEM IIeJIeil cTpaTeruu

B. HU3KO# TEPIUMOCTBIO K U3MEHEHUAM

C. pa3nu4HON OLIEHKOM MOCIEACTBUI OCYILIECTBIECHUS CTPATETUN

D. sroucTu4eckumM HHTEPECOM

31. lIpuHoMn 0eHYMAPKUHIA, IPeAyCMATPUBAKOIIMI NpoBeleHHe OeHUYMAaPKHHIa HA OCHOBe (hpaKTHYeCKHX
JAHHBIX, TOYHOT0 AHAJIN3A M N3YYeHHS Npolecca, - 3T0 MPHHIAI

A. m3aMepeHus

B. ananorun



C. noctoBepHOCTH

D. B3aumHoCcTH

32. @yHnaMeHTATBbHOE NepeocMbICIeHHE H PAIHKATbHOE NepenpoeKTHPOBaHNe OM3HeC-TPOLeccoB IA
AOCTHKEHHSA CYLIEeCTBEHHBIX YJIyYlIeHUH B KII0YeBBIX MOKA3ATEsAX - ITO

A. mepenpoeKTHpOBaHME MIpoIecca

B. 6enumapkuHr mporecca

C. MeToauKa OBICTPOTO aHAIM3a PELICHUS

D. perHXXUHUPUHT Mpolecca

33. II. CeHre onpeaenaus __ OCHOBHBIX MOHATHH MJIU JUCHUIINH, OTHOCAIIUXCSH K 00yUaloluMcs
OpraHu3anus

A5

B.8

C.7

D.6

34. ®eHOMEH Ka4eCTBEHHOT 0 U3MEHEHH s CTPYKTYPhI OPraHNu3aluy, BOSHUKAIOIIMI PY HEBO3MOKHOCTH ee
JaJbHeHlIIero pocra, B CBA3M ¢ YeM HacTynaeT Ju00 Ae3HHTerpamnus, 100 cKka4ok Ha 6oJiee BBICOKHI
OPraHU3alHOHHbIA YPOBEHb, - ITO

A. KOHIIEHTpAI¥s

B. passurue

C. pedopmupoBaHue

D. unrerpauus

35. BepHbl i1 onpenesieHusi? A) IpuMeHeHHe cOATaAHCMPOBAHHOM CHCTEMBI MOKa3aTeJieil - 3To mpoiecc
peanu3anuu crpateruv B) npuMeHeHue c6aIaHCHPOBAHHOM CHCTeMBbI ITOKa3aTeJIeil - 3T0 mpouecc
pa3padorku crpaterum Ilogdepure npaBWIbLHBINA 0TBET

A. A- mert, B- mer

B. A-mer, B- na

C. A- na, B- mer

D. A-na, B-na

36. Cnioco6 TpaHchopMannu 3HAHUA «IKCTEPHAIU3ANMS» CO31aeT 3HAHUE

A. onepaniioHHOE

B. cucremHoe

C. npyxXecTBEeHHOE

D. xoHuenTyansHOE

37. lIpoG.iema opraHu3aliOHHBIX U3MEHEHHN I, UMEHIAs HECKOJbKO BO3MOKHbBIX pellleHHii, Ha
BO3HMKAIOILIHE BONMPOCHI HET Y€TKOI'0 0TBETA, - 3TO « » mpo0diemMa

A. OTKpBITas

B. xputnueckas

C. ckpbITas

D. 3akpbiTas

38. [loaxox k opraHu3anMyu CTPYKTYPbl KOMIIAHUM, IPH KOTOPOM OPraHU3alUA Ky KUMAETCS», HeHTPAJIbHOe
MOJI0’KeHNe 3aHUMaeT Opokep, MOAAEPKUBAIOIINI ¢ TOMOIIBI0 TeJIEKOMMYHUKAIMOHHBIX TEXHOJIOTHIl CBSI3H
¢ IPYTUMH OCYLIeCTBJISIIOIIUMH <«GKU3HEHHbIe» (PYHKIIUU OTAeIaMHU, - ITO MOJIX0/

A. MaTpU4HBII

B. ceteBoit

C. KOMaHIHBIA

D. byHKIMOHANHHBIN

39. JIsnnen Kum npensiokus npeACTaBUTH Mpolecc 00y4YeHUs B BUAe

A. TMpaMu b

B. npeBoBuHOM CTPYKTYpHI

C. IOCTOSIHHO BpAIIIAIOIIErocs Kojeca

D. anmmaszoi Momenu

40. CTpaTerusi OpraHu3allMOHHBIX U3MEHEHMUI1, 11eJI1bI0 KOTOPOI SIBJIsIeTCsl OCylecTBIeHUe U3MEeHEHUH B
KpaTuaiiliue CpoKM, - 3TO ___ cTpaTerus

A. opueHTUpOBaHHAs HA ICUCTBUS

B. aHanuTnueckas

C. HOpMaTHBHAS

D. pupexTuBHas

41. Ilepuoa BpeMeHH, HEOOXOAUMBIIi 115l peMH:KMHUPHUHTa OU3Hec-Tpollecca, 3aBUCHT 0T HHTEHCUBHOCTH
patoThl KOMaHBI

A. CIIOXHOCTH IpoLecca

B. obopynoBanus

C. mpomyKInu



D. reorpaduueckoro mojxoKeHus

42. BepHnl Ju yrBepxkaeHusi? A) Camoe 3¢ dekTrBHOE 00yUueHHE - 00yUeHHe CONMaTbHOe U aKTHBHOE B)
Camoe 3¢pdexTUBHOE 00yueHHE - 00yUeHNe HHAMBUAYAJIbHOE U accuBHoe [log0epuTe npaBuIbHBINA 0TBET
A. A- mert, B- mer

B. A- na, B- mer

C. A-Hert, B- na

D. A-pa, B-na

43. OcHoBaHue 1JI51 OCTPOEHUS] «CTPATern4ecCKMM KOHTHHYYMOM» - M3MeHeHMii

A. y9aCTHUKH

B. nean

C. ckopocTh

D. ctoumocts

44. B HacTrosimee Hau0oJIee paCIIPOCTPAaHEHHBIMH BpeMsl SIBJISTIOTCSI OPraHM3aUHMOHHbIE CTPYKTYPbI
A. ceTeBble

B. maTpuunbie

C. 1MBHM3HOHABHbIE

D. nuneiHO-pyKIMOHATBHBIE

45. Cnoco6 Tpancdopmanum 3HaHUs, I1aBHas LeJIb KOTOPOro - pacnpocTpaHeHue HeGopMaJIM30BaAHHOT O
3HAHUS, - ITO

A. conuanusanus

B. unTepnanuzamnus

C.xomMOnHanmsa

D. skcrepHanuzanus

46. BepHbl 11 yTBepakaeHnsi? A) OpraHu3anioHHasi CTPYKTYPA - CTATHYECKAS] COCTABJISAIOIIAA CHCTEMbI
ynpasieHusi B) OpranusanuoHHasi CTpyKTypa - JTHHAMUYECKAs COCTABJISAIOIIAA CHCTEMbI YIIPaBJIeHUs
IlondepuTe NpaBUIbLHBIN OTBET

A. A- na, B- mer

B. A- mer, B- et

C. A-ner, B- na

D. A-pa, B-na

47. Moaesb, mojy4yaemMasi myTeM 00beANHEHUS KJIACCH(PUKATOPOB B (yHKIMOHAJIBHbIE TPYNIbI U
3aKpenseHuss MexXIy co00ii 31eMeHTOB Pa3JIMYHbIX KJIaccH(PUKATOPOB ¢ MOMONIILI0 MATPUYHBIX NPOEKIMH, -
MoJTHast KOMIIAHUH

A. opranMzalMoHHas CTPyTypa

B. 6usHec-monens

C. maremaTuveckast MOJIEIb

D. marpuna npoexkuunit

48. PyxoBoauTe/ I OpMEHTHPOBAHbI HA 00y4eHUe U Pa3BUTHE CBOUX COTPYIHUKOB, H3MeHEeHMUs
KOPNOPATUBHOM KYJbTYPBI H OCYIlleCTBJIeHUE NTepeMeH CHU3Y BBePX, OCHOBBIBAsICh HA TEOPUHM ____ B
yIpaBJeHUH OPTraHU3ALMOHHBIMH H3MeHEeHUsIMH

A A

B.C

C.0

D.E

49. Knaccuyeckasi Mo/ieJib OPraHN3allMOHHBIX M3MEeHEeHMIl, IBJISI0IIASACS MPOTOTHIIOM BCeX COBpPeMEeHHbIX
MojaeJeil, - MoJesIb

A. JI. lIne3unrepa

B. JIx. KotTepa

C. JI. I'peiinepa

D. K. JleBuna

50. KomnoHeHT npounecca OpraHu3aMOHHBIX H3MeHEHMI, MpeICTABJISIIONINI c000H pyKoBoOasIIIAE
NPUHIOMIBI Mpollecca Mpeodpa3oBaHMii B OpraHu3anmu, - 3T0 «___ » Mpolecca npeodpazoBaHuii

A. EcTecTBEeHHBIE 3aKOHBI

B. Kanenpaps npeoOpazoBanuit

C. TpexmepHOe TIPOCTPAaHCTBO

D. llItypmanckas kapta

51. Opranu3anoHHbIe M3MEHEHHUs 110 HANTPABJIEHHOCTH Pa3BUTHSA KJIACCH(PHIUPYIOTCA HA NPOrpecCHBHbIE
U

A. cTparerndeckue

B. perpeccuBHbIe

C. TakTUUeCcKue

D. onepaTuBHbIE



52. Iloaxoa k onTUMHU3ALUU GM3HEC-TIPOLECCOB, KOTOPbIii BK/IOYaeT B ce0s1 OPraHu3alMOHHYIO
NePecTPOIiKy U KpaiiHe pa3pyliuTesieH 1JIsl OPraHu3aluu, - 3T0

A. mepenpoeKkTupoBaHue mpouecca

B. 6eHumapkuHT mporecca

C. peMH>XHHUPHHT TIpoIecca

D. MeToauka OBICTPOTO aHaNK3a PELICHUS

53. Cucrema cTpaTern4eckoro ynpapjeHus KOMIIaHHel HA 0CHOBe M3MepeHNsl ¥ OlleHKH ee 3P PeKTHBHOCTH
110 HA00PY ONTHMAJILHO NOAOOPAHHBIX OKa3aTe eil, 0TPAKAIOIINX BCe ACHEKThI AesiTeJIbHOCTH
OpraHU3aluM, - ITO cucTeMa IoKa3aTe/iei

A. TunoBas

B. yueTtHas

C. HopMaTHBHAs

D. cbanancupoBanHas

54. K TpaguumoHHBIM NMOAX0AaM K pa3padoTKe CTPYKTYPhI OPraHU3alMi OTHOCATCA: (PyHKIIMOHATbHBIIN,
AUBU3HOHAIBHBIN U

A. MaTpUYHBII

B. xomannHebIit

C. maTtemaTudecKuil

D. cereBoit

55. HenpeonosneHnsblie 60J1e3HA PocTa B Ipolecce AajJbHelIero pa3BUTHS OPraHU3alUH NPeBPaIAIOTCS B
OpraHu3alUOHHbIE

A. mopokamu

B. maronorun

C. mpoBasiamu

D. nedexrammu

56. Iloxxoa Kk opraHM3anMM CTPYKTYPbI KOMIIAHUHU, IPH KOTOPOM OT/AeJIbI IPYNNHUPYIOTCS B
CaMOJOCTAaTOYHBIE NMOAPA3AeIeHHs] B COOTBETCTBHH € OOIIHOCTHIO BBITyCKAaeMbIX TOBAPOB, MOTPEOUTEISIMHA
WJIM 110 TeorpaduyeckoMy NPUHIHUILY, - 3TO oaX0/

A. cereBoit

B. maTpuunsIit

C. IUBU3UOHANBHBIN

D. byHKIMOHANHHBIN

57. Mopenu, npeacTaBJIsOIMe co00i yHHKATbHOE BHICHNE MAPA M JaI0IIHe BO3MOKHOCThH OLIEHUTH
MOCJIeICTBHSA JI000r0 NpeINPUHAMAeMOr0 KOHKPeTHOI 0 e CTBHS, - 3TO MojeIn

A. MaTeMaTHuYECKHE

B. cumBonmueckue

C. UHTeNIeKTyabHbIE

D. curyanrionssie

58. KoHuenuusi B ynpaBjeHUH OPraHU3alMOHHBIMU U3MEHEHUSIMH, KOTOPasi pACCMATPUBAeT OPraHU3aLHI0
KaK CaMOpPa3BUBAIOLIYIOCS CHCTEMY U OPHEHTHPOBAHA HA KOPHOPATUBHYIO KYJbTYPY, LeJIH 1 MOTHBBI
COTPYAHMKOB OPTaHU3ALMH, - ITO TEOPHS

A.O

B. A

C.C

D.E

59. BepHbl sin onpenesieHusi? A) O0yyaromasicsi KOMIAHHA - KOMIIAHMS, KOTOPasi c031aeT YCJIOBHSA A1
o0y4eHHUsI BceX CBOMX YJIEHOB M NMpedbIBaeT B Ipolecce HenmpepbiBHOH TpanchopmanunB) JxoHOMHYecKast
KOMIIaHHS - KOMIIAHHS, KOTOPas co31aeT YCJI0BHs /sl 00y4eHHUs BCeX CBOMX YWICHOB U NpedbiBaeT B
npouecce HenpepbiBHOI TpaHcopmanuu Ilondepure npaBUIbLHBIN 0TBET

A. A-Her, B- Her

B. A- na, B- Het

C. A-ner, B- na

D. A-pa, B-na

60. Bepubl 1n yTBep:kIeHNsA? A) B kKoHIenuuy nepenpoeKTHPOBAHUA KOMAaH/IAa HCIOJIb3yeT NPpenMyIecTBa
y:ke onpo0oBaHHBIX MeToAuK B) B KoHLIenuuu nepenpoeKTHPOBAHHS KOMAHA CO3/1aeT HOBbIE Ny TH
NpuMeHeHusi HHpopManoHHoM TexHoJoruu [logdepure NnpaBUIbLHBINH 0TBET

A. A-Her, B-Her

B. A- mer, B- na

C. A- na, B- mer

D. A-pa, B-na

61. YBesnueHue YnciIa MUIM Pa3MepoOB OPraHU3alyu - 3TO __ OPraHU3AIHHA

A. KOHITEHTpaIus



B. unTerparnus

C. pasBurne

D. poct

62. PaziuyaloT cienyomme BUIbI OPraHU3allMOHHbIX U3MEHEHU - POCT U

A. pa3Butne

B. perpecc

C. mporpecc

D. koHneHTpanus

63. Konnenuusi B ynpaBjieHUH OPraHu3allMOHHBIMU U3MEHEHUSIMH, KOTOPasi MCXOAUT U3 MPHOpPHUTETA
(puHAHCOBBIX LeJeil 1 opueHTHPYeTCsl Ha UX 3¢ (PeKTHBHOE TOCTHKEHNE, YIUTHIBAs OCTOSTHHOE IaBJIeHHE
aKIHOHEPOB KOMIIAHUM, - 3TO TEOPHUS

A A

B.E

C.C

D.O

64. IIpo0JieMbI pa3BUTHSI OPraHU3AIAH, 00YCIOBJECHHbIE HE3PET0CTHI0 KOMIIAHUHM W KOTOPBIX TPYAHO
n30e/KaTh, HA3bIBAIOTCSl ____ POCTa

A. mopokamu

B. npoBanamu

C. Oone3HsMu

D. nedexrammu

65. Cnioco6 TpancgopManuu 3HaHUS, NPeICTABJSIONIUI co000ii NMpolecc BKIIOYEHUS] KOHUENIUI B cUCTEMY
3HAHUS, - ITO

A. UHTEpHANU3AHA

B. skcrepHanuzanus

C. counanuzanus

D. xoMOuHamus

66. MupoBoii oNbIT MOKA3bIBAET, YTO TeopHio O B YMCTOM BH/Ie MPEANOYUTAIOT UCI0Jb30BaTh SITOHCKHE U
____ G(upmsbl

A. eBporneiickue

B. poccuiickue

C. aMepuKaHCKHE

D. xuraiickue

67. B ocnoBe meTtonuku FAST nexur mocrpoenne

A. mmaHa

B. cxembl pyHKIIHI

C. cuenapus

D. maTremaTuyeckoit Mmojenu

68. Cnioco6 TpanchopManuu 3HAHUA KKOMOMHALMS CO3aeT 3HAHHE

A. onepaniioHHOE

B. xonnenryansHoe

C. cucremMHoe

D. npyxecTtBenHOE

69. IIponecc KOMIJIEKCHOT0 M3MEeHEHHsI MeTOA0B (YHKIIMOHNPOBAHMUS OPraHN3ANMH U ee CTPYKTYPHI - 3TO
A. Tpanchopmariys

B. peopranuzanus

C. pedopmupoBanue

D. pectpykrypusaius

70. B o0yuaromieiicsi opraHuzanyuyu cnocod MHTYUTHBHOTO MOHUMAHUS OHOTO NMOCPEICTBOM CO3IAHUA
CHUMBOJIMY€CKOro o0pa3a Ipyroro - 1o

A. metadopa

B. xomOuHams

C. man

D. muccus

71. BepHbl u yTBep:kaeHusa? A) OpranuzaumoHHasi CTPYKTypa fiBJIsAeTCs KI04YeBbIM MapaMeTpoM
BHYTpeHHeii cpeabl opranuzanuu B) Opranu3anuoHHas CTPYKTYpa siBJIsieTcsl KJII0YEeBbIM NapaMeTpoM
BHeIIHel cpeanbl opranusannu [londepure npaBuIbLHBIN 0TBET

A. A- mert, B- mer

B. A- na, B- mer

C. A-ger, B- na

D. A-pa, B-na

72. OcHOBHOIi IPUYNHON CONMPOTHUBJIEHHS MEPCOHATA OPTaHU3ANMOHHBIM U3MEHEHUSAM SIBJIsIeTCS



A. HenpaBWIbHOE TIOHMMAaHUE LieJIell cTpaTeruu

B. paznuuHas oneHKa MOCaeCTBUH OCYLECTBIEHUS CTPATETUU

C. sroucTHYECKHI HHTEpEC

D. Hu3kas TepIMMOCTb K U3MEHEHUAM

73. OpraHu3auMOHHbIe H3MEHEHHUs 110 MacIITa0aM M3MEeHEeHMIl KiIaccH(PUIMPYIOTCA HA JIOKAJIbHbIE U
A. oniepaTHBHBIE

B. perpeccuBHbIe

C. IporpeccuBHBIC

D. BceoObemittoINE

74. IlocTpoeHne OM3HeC-MOTEHIMAJIA U (PYHKIIMOHAJIA KOMIIAHUH N03BOJIsAET ONpeae/uTh

A. 30HBI OTBETCTBEHHOCTH MEHEPKMEHTA

B. nepeBo neneit

C. ctpateruto

D. muccuro

75. Monenb KOMIaHMM, IPEACTABJICHHAs B BUIe MaTPHIIbI, 3a]a10111eil cUCTeMY OTHOLUCHUI MeKIy
KJIaccupuKaTopaMu B J11000i MX KOMOHHALMH, - ITO MAaTPHLIa

A. neneit

B. npoexninii

C. cTpareruit

D. orBercTBEHHOCTH

76. BHeapeHue HOBBIX MH(OPMALMOHHBIX TEXHOJIOTHH, CUCTEM CTHMYJIMPOBAHHS TPYAA U NPOABMKEHMS 110
ciaysoe, yBeJnyeHue rHOKOCTH TEXHOJIOIHYeCKHX IIPOLecCoB - 3TO

A. Tpanchopmanus

B. pectpykrypuzanus

C. peopranm3anus

D. pedopmupoBanue

77. T'ocynapcTBeHHBIN KOHTPOJIb - (aKTOp BHeIIHelH cpebl OpraHu3anuu

A. counanbHbIi

B. pbiHOYHBIHI

C. 5KOHOMHYECKUI

D. nonutnyeckuii

78. Teopusi peuH:KUHUPHUHTA pa3padaTbiBajach BO BTOPOii MOJOBUHE -x rr. XX Beka

A. 80

B. 50

C. 60

D. 70

71. HaGop 0cHOBHBIX IIEHHOCTE, yOekIeH!, B3IJIsIA0B H HOPM, OOIIMX VI BCeX pa0OTHHKOB, - 3TO
OpraHu3aluu

A. Muccus

B. kynpTypa

C. TakTuKa

D. crparerus

72. CTpaterusi OpraHM3alliOHHbIX H3MEHEHHUI, Il peaju3aluu KOTopoii TpedyeTcsi BLICOKMII aBTOPUTET
PYKOBOAUTEIS, THAEPCKHE KauyecTBA, HAlleJICHHOCTh Ha 3a/iauy, HaJM4ue Bceil Heo0Xxoanmoi nHpopManum,
-3TO0 ____ cTparerust

A. opueHTHpOBaHHAs Ha AEHUCTBUA

B. ananutndeckas

C. nupeKTuBHas

D. HopMaTuBHas

73. KoMnoHeHT npouecca OpraHn3anMoOHHbBIX H3MeHeHMH, 00ecnednBaOIIMil MTPABHJIbHYIO
M0CJIeI0BaTeIbHOCTD AelicTBHII B Iponecce Npeodpa3oBaHNii B OPraHM3aIUH, - 3TO «___ » Mpouecca
npeodpa3zoBaHuii

A. Kanennaps npeoOpazoBanuit

B. TpexmepHOe MPOCTPaHCTBO

C. EctecTBeHHbIE 3aKOHBI

D. llItypmanckas kapra

74. Bepubl j1u yrBep:kaeHusi? A) Camoe BaxkHoe o0yueHne NpoucxXoauT Ha padouem mecte B) Camoe Ba:kHoe
o0yuyeHHe npoucxoauT B Ki1accax Ilondepure npaBUILHbBIN OTBET

A. A- na, B- et

B. A- HeT, B- HET

C. A-ger, B- na

D. A-na, B-na



75. MupoBoii OIIBIT OKA3BIBAET, YTO TeOPHUI0 E B yucTOM BHIE NPEANOYUTAIOT MCII0Ib30BATH GUPMBbI
A. poccuiickue

B. amepukanckue

C. eBpomeiickue

D. snoHckue

76. Ilpouecc BHeAPeHNs CUCTEMBI COAJIAHCHPOBAHHOM CHCTEMbI TOKA3aTeNell B KOMIIAHUY 10/2KeH
BKJIKOYATH B celst JTaNoB

A.8

B.9

C. 11

D. 10

77. «lIpopbIBHOI» MOAX0J K ONTHMHU3ANNU OM3HEC-NPOLECCOB, KOTOPbI KOHIEHTPUPYET BHUMAaHNE
rPyIIbl HA ONPeIeJIeHHOM MpoLecce B X0/4€e 0JHO-IBYX/THEBHOT0 COBEIIAHUS IJIsl ONpeAeeHusl CIoco00B,
KOTOPBIMH IPyNIa MOKeT YJYYIIUTh 3TOT Mpolecc B TedeHne ciaenyromux 90 queii, - 3To

A. pEeMHXKMHHPHUHT TIpoIiecca

B. nepenpoektupoBanue nporecca

C. 6eHUMapKUHT mporiecca

D. metoanka GBICTPOTO aHATN3a PEIICHUS

78. JleilicTBHS MeHEAKePOB M0 BOBJIEYEHHUIO YYACTHHKOB OPraHU3allMi B MPOIecC OPraHU3alMOHHbIX
W3MEHEeHUI, peIyCMaTPHUBAIOIIHE BCTPEYN B MAJIBIX I'PYIIAX, HA KOTOPBIX MEPCOHAT MOKET 321aBaTh
BONPOCHI ¥ NOJIY4aTh OTBETHI, - 3TO

A. KOMMYHUKAIIHAS

B. yuacTue

C. meperoBopsl

D. koHCYNnBTHpOBaHUE

E. nadpopmanus

79. OpraHu3anMOHHbIA AHAIU3 KOMIAHUY NPU UHKUHUPUHTOBOM MOX0/1€ MPOBOIUTCS C MOMOUIbI0
KOMIIAHU U

A. bopmymsl

B. 6uzHec-monenu

C. MaTpuIsI

D. nnana

80. OpraHu3zannoHHAas NATOJIOTHSI, KOTOPAs 3aKJIIYAETCH B YCJIOKHEHHU CTPYKTYPbI OPTaHU3AINA B
npoiecce pocTa OPraHu3aunu, TPYAHOCTAX COIIACOBAHMS 1€l CTBUIA MKy MOoApa3ieeHUsIMU, BCJIeACTBHE
Yero OCHOBHbBIE LIeJIM JOCTUTAIOTCSl TPY/AHee U I0POKe, - ITO

A. Gropokpartus

B. HECOBMECTUMOCTE JIMYHOCTH € (DYHKITUECH

C. rocroJICTBO CTPYKTYpbI Haj QyHKIIHEH

D. aBTapkus nosipasieneHui

81. Ilpu ucnob30BaAHUM MO/IeJIH MIEPEXOJHOr0 NEePHOIA MepPexo] K MmepeMeHaM 0CYLIeCTBJISIETCS METOI0M
A. IpOTHO3UPOBAHUS

B. mpo6 n ommbox

C. mocTeneHHbIX U3MEHECHUN

D. npopsia

82. Opranu3zannoHHas NaTOJ0TUs, KOTOPas 3aKJIH04YaeTCsl B HEBO3MOKHOCTH MOJHOTO NMpeANnuCcCaAHUA
PaGoTHHKY BCeX BAPUAHTHI €ro MoBeleHNs B PA3HBIX CUTyallusX, HATUYMHU Y HEro onpeaeaeHHoH cBO0OIbI
BBIOOPA c1I0c00a UCTIOJTHEHNS CBOel padoThI, YTO MOKeT HCI0JIb30BaThCSI HCIIOJHUTEIeM J1JIsI
CaMOYTBEp:KIeHUs, - 3TO

A. Gropokpartus

B. HECOBMECTUMOCTE JIMYHOCTH C (DYHKITUECH

C. aBTapkus moapasaeieHui

D. rocrioacTBO CTPYKTYPHI HAT HyHKITHCH

83. YueHnslii, 10 BEIPasKeHUI0 KOTOPOI0 00y4YAIOIAsICA OPraHu3amys - ITO MeCTO, B KOTOPOM JIFOAN
NMOCTOSIHHO PACHIUPSIOT CBOM BO3MOKHOCTH CO3/IaHUSI Pe3yJIbTATOB, K KOTOPHIM OHU HA CAMOM Jiejie
CTpeMATCS, B KOTOPOM B3pPalllUBAIOTCS HOBbIE IIMPOKOMACIITAOHBbIE CIOCO0bI MbIILIEHUS, B KOTOPOM JIIOH
NMOCTOSTHHO Y4YaTc TOMY, KaK YYUTBHCSI BMeCTe, - 3TO

A. M.Bebep

B. I1.Cenre

C. M. Xammep

D. A. ®aitons

84. Ilpouecc 6eHUMAPKHUHTAa BKJIKOYAET ITanoB

A.8



onw
(o WY BEN |

85. Opranuzanuu, KOTOpPbIE 1eJIAKT YIOP TOJAbKO HA YBeJHYeHHE T0X0/0B aAKIIHOHEPOB, - 3TO KOMIIAHUHU
A. )XUBBIC

B. oOyuatomuecs

C. xommepyeckue

D. sxonOMHUECKHE

86. IlepeopuenTanys Ha BHYTPEeHHUE NMP00JieMbl MPUBOAUT B MO/IeJIN yNpaBJjieHus u3Menenusamu Jl.
I'peiinepa k 3Tanmy

A. IMarHocTHKa MpoOIeMHON 00J1acTH

B. monkpenuienne Ha OCHOBE MOJOXKHUTEIBHBIX PE3YIHTATOB

C. 3KCIIEpUMEHT C HOBBIM pPEIICHUEM

D. HaxoeHHE HOBOTO PEIICHHS U 0053aTEIbCTBA IO €0 BHIITOIHESHUIO

87. ABTOpBI cOaTaHCHPOBAHHAS CHCTEMAa NMOKa3aTesieil A5 oueHKH 3(pGeKTHBHOCTH OPTraHU3AMOHHBIX
usMeHenuii - 31o P. Kanuian n

A. 1. Hopton

B. 1. Honaka

C. M. llonanu

D. M. BebGep

88. BepHbl 1u onpenesienusa? A) CoasaHcHpOBaHHAsl cUCTeMa MOKa3aTeJieil MOCTPOEeHAa HAa B3aUMOCBSI3H
1eJieil 1 mapaMeTpoB pa3JMYHbIX BUAOB JiesiTeIbHOCTH kKomnanuu B) CoanancupoBaHHas cucreMa
noka3zarejieid MOCTPOEHA HA KOHUENIIHN YIyYIeHHs OTAeJIbHO B3ATHIX N30JMPOBAHHBIX MOKa3aTeJ el
IHondepuTe NpaBUIbLHBIN OTBET

A. A- mert, B- mer

B. A- na, B- Het

C. A-ger, B- na

D. A-na, B-na

89. IToaxoa Kk opraHu3anMu CTPYKTYPbl KOMIIAHUH, IPU KOTOPOM COTPYIHUKH 00beIMHAIOTCSA B OT/AeJbI B
COOTBETCTBHUH C BUIaMH BBITIOJHAEMOI 1eATEJHLHOCTH H KBAJTU(UKAINEN, - ITO MOIXO0/

A. cereBoit

B. maTpuunbIii

C. GhyHKIMOHATEHBIH

D. nuBu3noOHaIBLHEBIN

89. Moaeab nepemMeH, B paMKax KOTOPOIi mepeMeHbl paccCMATPUBAIOTCH KaK Mpollecc nepeaBUsKeHns
OPraHM3aluM OT HACTOSIEr0 MOJIOKEeHHUs K JKeJaeMoMy OyaylieMy MmoJioKeHUuI0, KOTOpoe onpe/esercs
PYKOBOJCTBOM OPraHH3AINHU, - 3TO MOJE]Ib

A. JL. I'petinepa

B. K. JleBuHa

C. IOCTENeHHOTO HapaIUBaHUS

D. nepexoanoro nepuona

90. Cnoco6 Tpancdopmalnuu 3HaHUs, IPH KOTOPOM HHIAUBHUIAYYMbI 00MEHUBAIOTCSl 3HAHHEM NPH NepemnuckKe,
BCTpeuax, TeJeOHHBIX PA3roBOPax, O0IEHHH B KOMIILIOTEPHBIX CETAX, - ITO

A. xomMOuHanus

B. untepHanuzamnus

C. sKkcTepHATM3AINS

D. conmanuzamnus

91. Ilo3uTUBHBIH GaKTOP BHELIIHUX IKOHOMUYECKUX CUJI MPeoOPa3oBaHuii - 3TO

A. HayoroBas cTaBKa

B. xonKypeHus

C. BaIOTHBIN OanaHc

D. uadnsamus

92. IIpouecchl TeKymiei 1eTeJIbHOCTH KOMIIAHUH, KOTOPbIe 00eCIeYnBal0T CYyIleCTBOBAHHE OCHOBHBIX
NPOLECcCOB, - 3TO Mpouecchl

A. BTOpHYHBIE

B. momosHuTENLHEBIE

C. BcrioMoOTaTeabHbIC

D. cepBucHbie

93. KiroueBoii 31eMeHT MO/Ie/IM MePeX0IHOr0 Meproaa - 3T0 M aHAJIU3 CUTyaluu

A. KOHTpOIIb

B. nnanupoBanue

C. yuer



D. nporHo3

94. HopMaTuBHAas cTpaTerus nepeodyyeHusi, HANMPaBJeHHYIO HA 0Ka3aHNe BJINSHUA Ha yOeKIeHNs, OLeHKU
U OTHOLIIEHHE K padoTe B paMKaX OPraHU3aIl|Hu ¢ TeM, YTO0bI OHA MOIJIa JIy4llle aJaNTHPOBATHCSH K
YCKOPEHHOMY TeMIly U3MeHeHMi B TeXHOJIOTHH, - 3TO

A. OpraHm3anoOHHOE Pa3BUTHE

B. pedopmupoBanue

C. naTerpanus

D. poct

95. MeTonnka yJjayqllieHusi OU3Hec-NPoIecCOB, OCHOBAHHAS HA JeTAJbHOM aHAJM3e CYIIeCTBYIOUIUX OU3Hec-
NPOoLeccOB M NMpearnoJarampuas NpuBeeHne CylecTBYIOLIEro npomecca K Buay, Handosee
COOTBETCTBYIOLIEMY CTPATerH4eCKUM LeJIIM ¥ MUCCHHU OPTraHU3aIUH, - 3TO

A. pEMHXXMHHPHUHT TIpoIiecca

B. nepenpoektrupoBanue npouecca

C. OeHUMapKHHT Ipolecca

D. meToanka GBICTPOTO aHATIN3a PEIICHUS

96. Cnioco6 TpaHchopMani 3HAHUS KMHTEPHAIU3ALMS CO31a€T 3HAHUE

A. cucreMHO€E

B. xoHuenTyanbHOE

C. onepanoHHOE

D. npyxecTtBenHOE

97. YpoBeHb KOHKYPEHIIUH B OTPAC/Iu- ___ (aKTop BHeUIHeH cpebl OpraHu3anuu

A. conMaNbHbINA

B. nonutnueckuit

C. 5KOHOMHYECKUI

D. peiHOYHBIM

98. UHCTPpyMEHTBI, CIOCOOBI MPOM3BOACTBA U JIeICTBHS, C IOMOIIbLIO KOTOPBIX OPTraHN3ANMs NpeodpasyeT
BXO/IHbIE IaHHbIE B BBIXOJHBbIE, - 3TO ___, HCIOJIb3yeMble OpraHu3anuen

A. TEXHOJIOTUHU

B. HOpMBI

C. aKkTuBBI

D. crparerun

99. IIpu Heo0XOAMMOCTH B MPSIMOM BMelIaTeJIbCTBE B NMpoLece epeMeH NPUMEHSIOTCH TAKHe MeTOIbI
BMELIATEIbCTBA, KAK HHCTPYKTHPOBAHUE H

A. ’kcniepTusa

B. maua pekomenganuii

C. co3manue rpymr

D. rexnnueckoe perynupoBaHue

100. OcHOBOMOI0KHUK TEOPUH PEMH:KMHUPUHTA - ITO

A. M.BebGep

B. A. ®aiionb

C. M. Xammep

D. @. Teitnop

101. ABTOp TepMHMHA M TeOPHH OIOPOKPATHH, CYUTABIIHIA, YTO OIOpPOKpaTHs - Hanbo1ee 3G PeKTUBHBIH
€1oco0 ynpaBJaeHHs CJ0KHBIMH OPTaHU3ANMAMH H MPEBOCXOANT J1000 Apyroii cnocod B TOUHOCTH,
CTa0MJIbHOCTH, CTPOTOCTH JUCHMIIMHBI M HA1EKHOCTH, - ITO

A. M. Xammep

B. A. ®aiionb

C. @. Teiimop

D. M.BeGep

102. IToaxoa k onTUMHU3aNNU OM3HEC-TIPOLECCOB, KOTOPHII sIBJIsIeTcs Han0oJIee JOPOroCcTOSIIMM U3 BCeX
MOJX0A0B K ONTHMH3AINH OM3HeC-IPOLeccOB M TpedyeT MHOI'0 BpeMeHH, - 3TO

A. pEMHXKMHHPHUHT TIporiecca

B. nepenpoektrupoBanune npouecca

C. OeHUMapKHHT Ipolecca

D. metoanka GBICTPOTO aHATIN3a PEIICHUS

103. OcHoBHO¥i MeTO10JIOTHYECKOH CXeMOii peaau3aliy PeMHKUHMPUHIOBOT0 NPOEKTAa ABJAsAeTcH "' Moaeab
Xammepa"

A. MateMaTuvecKast

B. anmazHas

C. cuMBoIMYECKas

D. unTennextyanbpHas

104. BuyTpudupmMeHHbIH TOKYMeHT, (PMKCHPYIOIIHIA: MPOAYKTHI H YCJIYTH KOMIAHUH, QyHKIIUH,



BbINOJIHSIeMble B KOMIIAHWHU, UCTIOJTHUTE/bHbIE 3BeHbs, peaau3yolue pyHKIuN, pacnpeaeneHue GpyHKuii
10 3BeHbSIM, - 3T0 [lo10:xeHME 0(00)

A. moapasneneHusx

B. yuere

C. opranu3annoHHON CTPYKTYpe

D. nnanupoBanumn

10S. BHyTpeHHHe HCTOYHNKH OPraHU3allMOHHBIX H3MEHEHH - MCTOYHUKHU N3MEHEHMH, CBSI3aHHbIe C
OpraHu3anuu

A. KOHTpOJIEM

B. yueTom

C. HOpMHpOBaHUEM

D. opranuzaiimoHHBIM pa3BUTHEM

106. CtpaTeruu, onpeaeisioiniue OPraHu3alui0 KOMIIOHEHTOB YIIPABJIEHHUS U 3TANOB KU3HEHHOI 0 IMKJIA
NPOAYKINH, - ITO cTpaTeruu

A. GyHKIHOHATHHBIC

B. cermenTanmn

C. mpoJBUKEHUS

D. KoHKypeHTHBIE

107. Uepapxuyeckue CIMCKU YTOUHEHHUS U AeTAIU3AUMH JOCTHKEHHS 1eJield - 3To iepeBo

A. cTpateruit

B. 3apau

C. mporieccoB

D. pynkumit

108.Bepusl jin yrBepskaeHus? A) OpraHu3anoHHoe 00y4eHHe OCHOBBIBAeTCSA Ha 00y4eHHUH IyTeM
NMOCTAHOBKH BONPOCOB, NMOJYy4YeHHUSsI 10KA3ATEIHCTB, 00CYy:K/1eHUsI BHIBOJOB, OCHOBAHHBIX HAa 000011IeHUH
NpakTH4YecKkoro onbiTa B) Oprannszanuonnoe o0y4yeHne 0CHOBBIBAETCS HA MPOrPAMMHOM 00y4YeHUH
IlondepuTe NpaBUIbLHBIN OTBET

A. A- mert, B- mer

B. A- na, B- et

C. A-Her, B- na

D. A-na, B-na

109. Bbicokylo cTeneHb y4acTusi pa0OTHUKOB B IPUHATHH pellleHUii mogpa3yMeBaeT NOAX0/] K YIPaBJIeHUIO
U3MEHEHUSIMU ¢ NO3ULMii

A. MHOTOCTOPOHHHUX JIEHCTBUH

B. nenerupoBaHus NOJHOMOYUH

C. pa3neneHus MOTHOMOYHA

D. onHOCTOpOHHUX NeHCTBUI

110. IMoxxoa k onTUMHU3ANMHU GM3HEC-TPOLECCOB, KOTOPHLIIi 00ecneynBaeT MaKCMMAJIbHbIE YJIy4llleHHUs, - 3TO
A. mepenpoeKTUpOBaHME MIpoIecca

B. 6enumapkuHr mpouecca

C. MeToaMKa OBICTPOTO aHAIM3a PELICHUS

D. perHXXUHUPUHT Mpolecca

111. IlpoBenenne MepoONPUATHIA, HATIPABJIEHHBIX HA YIIPOYeHNE HOBOW OPTraHN3ANMOHHOM NMPAKTHKH,
COOTBETCTBYET 3TAlly B MOJieJIM OPraHu3auuoHHbIX n3MeneHuii K. JleBuna

A. 3aMOpakMBaHUS

B. undopmupoBanus

C. uameHeHus

D. pa3mopaxxuBanus

112. IlpuBenenue ¢GopMbl B COOTBETCTBHE ¢ I3MEHUBIIMMCS COAEPKAHUEM - ITO

A. Tpanchopmanus

B. pedopmupoBanue

C. peopraam3aitus

D. pectpyxTrypusamus

113. Cnoco6 TpancopMannu 3HAHUS «COUMATU3ANUI) CO31AeT 3HAHUE

A. omepanoHHOE

B. cucremHoe

C. npyXeCcTBEHHOE

D. koHnenTyansHoe

114. YueHblii, KOTOPBIii BiepBbIe ONPeaeTuI CTeneHb Yy4acTusi paG0THMKOB B MPOBeIeHN U
OPraHM3aIUOHHBIX H3MEHEeHHId, - 3TO

A. JI. llIne3unrep

B. JIx. KotTep



C. K. JIeBun

D. JI. I'peiinep
115. Mepapxudeckn ynopsiio4eHHAsl COBOKYITHOCTh BCeX 3JIEMEHTOB YNPABJIeHHs, KOTOPasi 0TPaKkaeT
aAMHHHCTPATHBHBIE CBSI3M MEXKAy HUMH, - 3TO NpeAnpHUATUS

A. opraHu3annoHHas CTPYKTypa

B. 6usnec-mian

C. TakTuka

D. crparerus

116. CTpaTerun opraHu3aniMOHHbIX U3MEHEHHH, KOTOPbIe NMPeAyCMATPUBAIOT UCIO0JIb30BaHUE TEXHUYECKUX
IKCIEPTOB /ISl H3yYeHUs MOCTABJIEHHBIX MP00JIeM, - 3TO ____ CTpPaTeruu

A. OpHEHTHPOBAaHHBIC HA JICHCTBUS

B. aHanuTnyeckue

C. HOpMaTUBHBIC

D. aupextuBHbIC

117. Opranu3anuoHHOe 3HAHHE CO3/1A€TCS N0

A. xpyry

B. mapaGone

C. criupanm

D. npsamoii

118. KoMmieke Bcex nmpoueayp v NpoueccoB, CBA3aHHBIX € OCYLIECTBJIEHNEM OPraHNu3allMOHHBIX U3MEHEeHM,
-3TO0 ___ OoCylIecTBJIeHHUS] U3MEHEHU

A. TakTHKa

B. nonutuka

C. TexHomorus

D. crparerus

119. CTpaTerusi OpraHM3alMOHHBIX M3MEHEHHUI1, IPH UCI0JIb30BAHNN KOTOPOIl PYKOBOACTBO He TOJILKO
3apy4aeTcs corjiacueM CJIY:KAIIUX HA U3MEHEeHHsl, HO M J00MBaeTCs YyBCTBA OTBETCTBEHHOCTH
3aMHTEPEeCOBAHHBIX JIIO/Iel 3a JOoCTHKeHHe O0IIMX LieJieil OpraHu3anmu, - 3T0 ____ cTpaTerus

A. HOpMaTHBHAS

B. opuentupoBaHHas Ha AEUCTBUS

C. ananuTHueckas

D. nupexkTuBHas

120. K mogensiM mepeMeH OTHOCAT MOJeJb

A. JI. I'peitaepa

B. nepexonHoro nepuoja

C. K. JleBuHa

D. mocreneHHOro HapamBaHus

121. CoBokynHOCTb (QyHKIM, 00beANHEHHbIX ONpe/IeeHHbIM YIPABJISIIONUM BO3/AeilicTBHEM,
XapakTepu3yeMas B TeueHHUe ONpeieIeHHOT0 BpeMeHH (PMKCMPOBAHHBIM HANPAaBJIEHHEM CBsI3el MexXIy
(pyHKIUsIMHA, HA00POM NPHU3HAKOB, KOTOPBIe 0003HAYAI0T MOMEHT ee Hayala H OKOHYAHUS, - ITO
KOMIIAaHUHT

A. MOJIeNTb yTIpaBIICHUS

B. cTparerus

C. OuzHec-npoueccs

D. opranuzanionHasi CTpykTypa

122. Cnoco6 TpancopMannu 3HAHNS, CBA3AHHBII ¢ 00yYeHHEeM HA MPAKTHKE, - ITO

A. xomMOuHanus

B. skcrepHanuzanus

C. coumanuzanus

D. untepHanuzanus

123. IIpo6seMa OpraHu3anMOHHBIX H3MeHEHMI, HMeIoNIasi eIMHCTBEHHOE pelieHne, KOTOpoe MOKHO HAlTH ¢
NMOMOIIbIO JIOTHYECKOI0 MPOdJIeMHOr0 aHAIN3A, - ITO « » mpoodJaema

A. 3aKpsbITas

B. xputnueckas

C. oTKpBITas

D. ckpsitas

124. B cutyanuu, KOraa KOHeYHAas HeJdb M M0JI0OKeHHe OPraHNu3alMi PacIuIbIBYATHI M He SICHBI, CAMBIi
BBITO/IHBII MOAX0/ K MepeMeHaM 0y/leT OCHOBBIBATHCH HA MOJEIH

A. JL. I'petinepa

B. nmocTeneHHOr0 HapayBaHUS

C. K. JleBuna

D. nepexoaHoro nepuoaa



125. Opranu3ainiuoHHAsl NATOJIOTUS, KOTOPasi 3aKJII04YaeTcsA B 3aMKHYTOCTH OT/1€JI0B, IIEX0B, CJIYK0 Ha
COOCTBEHHBIX 32a4aX, COCPeJOTOYEHHOCTH HA BHYTPEHHUX NMpodiemMax, Ipu4eM B OTPhIBE OT 1eJei,
HHTEPECOB CMEKHBIX NMoApa3aesiennii 1 GupMbI B LIEJIOM, - 3TO

A. Gropokpartus

B. HECOBMECTUMOCTD JINYHOCTH ¢ (HYHKIUECH

C. aBTapkus moapasaeicHui

D. rocnionctBo cTpyKTypbl Haa QyHKOUEH

126. IlpoBenennio U3MEeHEHU H PECTPYKTYPHU3ALMH YIIPABJICHUA KOMIAHUM NMpeIlIecTBYeT aHAIN3
CUTYyallUH

A. KaapoBBIii

B. ponesoii

C. TeXHOIOTUIECKHHA

D. opranuzannoHHbIH

127. OMnupndeckoe Had/I0AeHHe Pa3JM4nil B (popMe, KadecTBe HJIM COCTOAHUM KaKOro-JIn60
OPraHM3alMOHHOIO 3JIEeMEeHTa B Te4eHUe BpeMEHM - 3TO ___ M3MeHEeHHs

A. cogepxaHue

B. pynkmm

C. mpomecc

D. nuenn

128. BkioueHne B OPraHu3anuio PoACTBEHHBIX, APY/KeCKUX OTHOIIEHUI, KOT/Ia PYKOBOAMTE/b BHIHYK/ACH
NPUHUMATH BO BHUMaHHe He TOJbKO c000pakeHUs 1ej1a, HO M TPUBXOASAIIHE CAHTUMEHTBI, - 3TO
OpraHu3alUOHHAS MATOJIOT U

A. 6eccyOBEKTUBHOCTh

B. npeobnaganue TMYHBIX OTHOLICHUH HaJ CITyKEOHBIMHU

C. HEeyTIpaBIIEMOCTh

D. koHdpmukT

129. Buabl BO3MOKHBIX TPaHc(OpMAaIHii OpraHu3anuii nepevncieHsbl B

A. 3akoHe «O TEXHHIECKOM PETYIHPOBAHUID)

B. Hanorosom xoxnekce PO

C. I'paxganckom koaekce PO

D. Konctutyiuu PO

130. KoMIIoHeHT mpomecca OpraHu3aloOHHbIX U3MEHEHUH, NpeACcTaBIAI0IIMii c000ii B3auMHO
COIIACOBAHHYI0 KOHCTPYKIHIO, MO3BOJISIOIIYI0 YeTKO 0003HAYNTh HANIPABJICHHUS 1esiTeIbHOCTH
OPraHM3aIUM M COOTBETCTBYIOLIee pasrpaHUYeHre OTBETCTBEHHOCTH, - 3TO «___ » Ipouecca
npeodpa3zoBaHuii

A. Kanennaps npeobpazoBaHuii

B. llltypmaHckas kapTa

C. EcrecTBeHHBIE 3aKOHBI

D. TpexmMepHOe IpOCTPaHCTBO

131. AHTUMOHOIOJIBHOE 3AKOHOJATEJIbCTBO- _ (paKTOP BHEIIHel cpelbl OpraHU3aluH

A. MONMUTUYECKUIA

B. conmanbHbIi

C. pBIHOYHBIH

D. sxoHOoMHueckuit

132. PyxoBoauTe/ M UCNOJb3YIOT KeCTKUE METO/bI, 1eJiasi aKIeHT HA oCcyllecTBJIeHHe NepeMeH CBepXy BHU3,
OCHOBBIBASICh HA TEOPUM ____ B YNIPABJEHUH OPraHU3ANUOHHBIMHM U3MEHEHUSIMU

A A

B.E

C.C

D.O

133. OcHoBHONi KpUTepHil NPH BBIOOPe CTPaTernu OPraHM3aMOHHBIX H3MEHEHHUI - 3TO ___ NMPOBeJeHns
OPraHU3aLUOHHBIX U3MEHEHMI

A. nemn

B. macmraGer

C. ckopocTh

D. croumocTs

134. IlocTpoenne 6u3HeC-MO/1eJIM KOMITAHUM HAYHHAETCS C ONpexesIeHUs! KOMIIAHUH
A. byHKIMOHATA

B. nepeBa ueneit

C. cTparerun

D. muccun
135. 1o pa3bsiCHEHUIO BBITO U MPEUMYIIECTB, KOTOPbIE JIUYHO MOJYYUT PAOOTHHK B pe3yabTaTe



peain3anuy OpraHu3alMOHHBIX H3MEHEHHUI, - peaKius HAa CONPOTUBJIEHHE OPTaHN3AIMOHHBIM H3MEHEeHUsIM
Ha YpOBHeE

A. OTIENBHBIX COTPYAHUKOB

B. o6mectBa

C. opranuzanuu

D. rpynnst

136. Monesn, onuchbIBaloye Mpomecc NocjJe0BaTeJILHOI0 BO BpeMeHH! Npeodpa3oBaHis MATePUATbHBIX U
HH(GOPMALMOHHBIX NOTOKOB KOMIIAHUHM B X0/¢ peajn3anuu 0u3Hec-pyHKINH, - 3TO NOTOKOBBIE
MoOJeJIH

A. ynpaBrneH4eckue

B. npoueccHbie

C. cTparernyeckue

D. ¢ynkumonanbHbIe

136. YueHbIii, KOTOPBIi BBeJI MNOHATHA (OPMAIN30BAHHOTO U HeOPMAJIN30BAHHOI0 3HAHMS, - 3TO

A. I1.Cenre

B. X. Takeyun

C. M. Ilonanu

D. 1. Honaka

137. PedropmupoBaHue Opranu3anuii MosKeT OCyLIeCTBJIAThCS B opMe peCTPYKTYPU3aALMH U

A. uHTerpanuu

B. tpanchopmanmm

C. cnennanu3aium

D. peoprannzanun

138. Hay4Hblii moaxox K ynpaBjJieHHIO pa3padoTaH

A. @. Teiimopom

B. A.Cmut

C. 1. Keiinc

D. A. ®aiions

139. Oco3HaHue KOHKPETHOIi IP06JieMbl NIPUBOAUT B MO/eJIM yIIpaBJjeHus: u3MeHeHusimu JI. I'peiinepa k

Tamy

A. IoJIKpeIieHne Ha OCHOBE ITOJIOKUTEIIbHBIX Pe3yIbTaToB

B. Haxox1eHre HOBOrO PELICHHUs U 00513aTeNIbCTBA I10 €T0 BBIIIOJHEHUIO

C. SKCIIEPUMEHT C HOBBIM pEIICHUEM

D. nuarsocTuka nmpoOieMHOM obacTu

140. MHororpanHoe siBjieHHe, BbI3bIBalollee HellpeBUIeHHbIE OTCPOYKH, JONOJHUTEIbHbIC PACX0AbI U

HeCTa0UJIbHOCTB NIPOLecCa OPraHM3ALMOHHBIX H3MEHEeHH, - 3TO

A. KOHDAHKT

B. crabunm3arms

C. conpoTuBcHUE

D. crarnamnus

141. Ilonxoa K OpraHM3aliu CTPYKTYPbl KOMIIAHUH, IPA KOTOPOM /IJIsl BLINIOJIHEHHS cIielr(puiecKuX 3a1a4

U KOOPMHALMH JeATeTbHOCTH OCHOBHBIX OT/A€JIOB B OPIaHU3ALUH CO3JAI0TCA KOMAH/IbI, IPOHU3BIBAIOIIHE

BCe ee YPOBHM OT 0(puca MPe3UIeHTA 10 LEeX0B, - ITO MOAXO0/

A. ceteBoit

B. maTpuunbIii

C. GbyHKIMOHAJIbHBIH

D. xoMmaHIHBIH

142. Camblii coBpeMeHHbIH MOAX0/ K CO3AaHMI0 OPraHM3alMOHHOI0 3HAHMS NPeJIOKUIN yueHble H.

Honaka n

A. X. Takeyun

B. M. Xammep

C. A. ®aiions

D. I1.Cenre

143. Han0oJb1ee pacnpocTpaHeHHe cpeid MOAX0/I0B K NMPOBeIeHUI0 OPraHM3AIMOHHOI0 AaHAJIN3A MOJTYYHJT
NOAX0

A. MaTpUYHBII

B. MHXMHHPHUHTOBBIN

C. KOMaHIHBIA

D. byHKIMOHANHHBIN

144. Ilpouecc opraHU3alMOHHOr0 00y4YeHUsI NMPeACTaBIsAeTCs B BHIE ..., T1e P - mporpamMmmHuoe o0y4yenne; Q -

o0y4eHuUe NMyTeM IOCTAHOBKH BONIPOCOB, MOJYYCHHS 10KA3aTeJIbCTB, 00CYKIeHNS BbIBOJ0OB, OCHOBAHHBIX HA

0000111eHN U IPAKTHYECKOI'0 ONbITA



A. O6yuenne =P - Q

B. O6yyenne =P/ Q

C. Obyuenune =P + Q

D. O6yuenne =P - Q

145. BepHbl Ju yTBep:kaeHusi? A) PenH:KUHUPUHT OU3HEC-MPOIIECCOB HANPABJIEH HA 00benHeHue QyHKIUii
HA MaKpPOOP-TaHN3ANMOHHOM YpoBHe B) PenH:XMHMPHHT OM3Hec-IPOLeccoB HaNpaBJieH Ha 00beANHeHne
(pyHKIUMIT Ha MEKpoOpraHu3anuoHHOM ypoBHe [log0epuTe NpaBUIbLHBIN 0TBET

A. A- mert, B- mer

B. A-mer, B- na

C. A-na, B-na

D. A- na, B- Het

146. Bepubl Ju yrBep:kaeHus? A) O0yueHue - pacuinpeHue ClioCOOHOCTH MOJYy4aTh B KM3HU KeJIaeMbIX
pe3yiabTaToB B) O0yueHnue - npuodperenue nonoannTeabHoil uHgopmaunu [oadepure npaBuIbHBIA 0TBET
A. A- na, B- mer

B. A- mer, B- et

C. A-ger, B- na

D. A-pa, B-na

147. Ilonxox K yJy4llleHHI0 OM3HeC-TIPOLecCOB, OCHOBAHHBINH HA HHHOBAIUSIX M TBOPYECKHUX CIIOCOOHOCTAX
KOMAaH/bI N0 YJYYIIEHHI0 pouecca, - 3To

A. mepenpoeKkTUpoBaHUE Ipolecca

B. peuHXXUHUPUHT TIpoliecca

C. 6eHUMapKUHT TIporiecca

D. meToauka OBICTPOTO aHAN3a PEIICHUS

148. HanoroBasi ctaBka - (paKTOp BHEIIHel cpeabl OpraHu3anuu

A. coIMaNbHBINA

B. peiHOUHBIH

C. s5KOHOMHYECKUI

D. nonutnueckuit

149. Opranu3anuoHHbIe CTPYKTYPbI, KOTOPbIE MOJYYUJIH HIMPOKOe pacpocTpaHeHUe B
BbICOKOTEXHOJOTHYHBIX M ObICTPO PA3BHBAIOLINXCH OTPACIAX, - ITO CTPYKTYpPbI

A. ceteBble

B. nuBH3nOHANBHBIE

C. nuHelHO-(pyKINOHANbHBIE

D. matpuunsie

150. IlpuHATHE BJIACTHOM CTPYKTYPOii 0043aTEJIHLCTB MO0 BHINOJHEHUI0O HOBOT0 Kypca NMPUBOAUT B MOJIeJIN
ynpasJjieHus usMenenusimu Jl. I'peiinepa k aTranmy

A. BKCTIEpUMEHT C HOBBIM PEILICHUEM

B. monkpenuienne Ha OCHOBE MOJOKHUTEIBHBIX PE3YIHTATOB

C. HaxOKJEeHNE HOBOTO PELICHHS U 005A3aTEIbCTBA MO €r0 BHIIOIHEHUIO

D. nuarsocTuka nmpoOieMHOM obacTu

151. [Ipouecc opopmiieHust HepOPMAJIN30BAHHOI0 3HAHUA B (OPMAIN30BAHHbIE KOHLENLMH - 3TO

A. MHTEpHAIA3AITISL

B. skcrepnanuzanus

C. xomOuHaIus

D. coumanuzanus

152. Ilonxoa K ynpaBJieHHIO U3MEHEHUSIMHM C MO3UIUIl ___ NpeAycMATpPHUBaeT NMPoBe/ieHue
OPraHU3alMOHHBIX H3MEHEHUIl HA OCHOBE MOJHOMOYHUIl B KAKI0H JAHHOH JOJIKHOCTH OPTraHU3aIMOHHOM
Hepapxuu

A. MHOTOCTOPOHHUX JCHCTBUI

B. nenerupoBanusi noIHOMOYUH

C. 0IHOCTOPOHHUX JCHCTBUI

D. paznenenust noJIHOMOYNN

153. CTpaTerusi OpraHM3allHOHHBIX M3MEHEHHI, KOTOPYIO MOKHO IPUMEHSATh TOJIbKO TOIAa, KOraa Apyrue
He MOAXOASAT, - 3T0 ____ cTparerus

A. OpHeHTHpOBaHHAs HA JeHCTBUSA

B. aHanuTnyeckas

C. HopMaTUBHAs

D. nupexkTuBHas

154. B MeToauKe OBICTPOro aHAIU3A pellieHHe BHISBJIEHHSI BO3MOKHOCTEH A1 yJYYlIeHHs ¥ 0100peHust uxX
BHeJPEeHUs OCYIIeCTBJISAETCS 32 OMH - 1Ba

A. nus

B. rona



C. mecsima

D. gaca

155. Temnbl uHQIsinUK - (aKTOP BHELIHEH cpeAbl OPraHnu3anun

COLIMAJIBHBIN

B. skoHOMU4ECKNI

C. ppIHOYHBIH

D. nonutnyeckuii

156. Ucniosib30BaHue 3aKOHHOI BJIACTH JIs1 IPOBeIeHNS U3MeHEeHHH B :KM3Hb NMOAPa3yMeBaeT NMOAX0A K
yHpaBJeHUI0 H3MEHEHUSAMHU € MO3UIU A

A. MHOTOCTOPOHHHUX JIEHCTBUH

B. nenerupoBaHus NOJHOMOYUH

C. OTHOCTOPOHHUX JIEHCTBUN

D. paznenenus noaHoMouuit

157. Hu3kasl cTeneHb OCYIIECTBJISIEMOCTH B Heil yIpaBJIeHYeCKNX pelieHnii, TAK KaK yIPaBJIsoNast
MoJIcCTeMAa OPraHU3alMU He B COCTOSTHUM MOJHOCTHI0 KOHTPOJIHUPOBATH YIIPAaBJIseMYI0 €10 MOICHCTEMY, -
3TO OPraHU3ANMOHHAS NATOJIOTHsI

A. IeMOTHBHPYIOIINN CTUIIb PyKOBOJCTBA

B. nonasnenne pa3BuTHs (PyHKIIMOHHPOBAHUEM

C. MasITHUKOBBIE PEIICHHUS

D. pa3peIB Mexay pelIeHUs MU U HX peannu3anuei

158. HauboJiee paguKaJbHbINA U3 BceX MOAX0/A0B K YJIYy4YllIeHUI0 OM3HeC-NPoLecCoB - 3TO

A. pEMH>XXKMHHPHUHT TIporiecca

B. nepenpoektrupoBanune npouecca

C. OeHUMapKHHT Ipoliecca

D. meTtoanka GBICTPOTO aHATN3a PEIICHUS

159. IToaxoa k opraHM3aniu CTPYKTYPbI KOMIIAHUH, MPEAINOJIATAl0IIMIl COCYyIIeCTBOBAHHE
(PYHKIHMOHATBHBIX U IMBU3HOHAIBLHBIX MEePEKPBIBAIOLINX APYT APYra KOMAH/IHBIX LENMOYeK, KOraa
COTPYAHMKH MOAOTYETHHI IBYM HENMOCPEICTBEHHBIM HAYATbHUKAM - 3TO MOX0/

A. cereBoit

B. maTpuunsIit

C. IUBU3UOHANBHBIN

D. byHKIMOHANHHBIN

160. [IpeoG1aganue B ynpaBJieHUN OPraHu3aluil B3bICKAHUI HAJI NOOIIPEHUSIMU, N0l BO3AelCTBHEM
BBITOBOPOB, BIY€TOB PA0OTHUK TepsieT TOHYC, CTPEeMHUTCSI pad0TaTh HA HU3LIEM U3 BO3MOKHBIX YPOBHeil
HCTIOJIHEHUS, Helo1aeT (pupMe CBOIf MOTEeHIMAJ, XOT KeJJaHNe U BO3MOKHOCTH €CTh, - 3TO
OpraHu3alMOHHAS MATOJIOTUA

A. mopmaBieHue pa3BUTHs GYHKIHOHUPOBAHUEM

B. pa3pbiB Mex1y pelieHUsIMU U UX peain3alyen

C. IeMOTHBHPYIOMNN CTHIIE PyKOBOJCTBA

D. masgTHHKOBBIE pemieHus

161. IlaTonorusi, Npy KOTOPO NMPUKA30M, pacopsikeHHeM Pa0OTHHKY NPeANHChIBAeTCA Ae1aTh TO, YTO OH
U 0e3 TOro J0J17KeH BHINOJHATH COTJIACHO CJIYKeOHOH MHCTPYKIMH, MOJI0OKEHHIO 0 NMOIPa3aeIeHHH, - ITO
OpraHM3alUOHHAS NMATOJIOTHSA

A. mopmaBieHue pa3BUTHs GYHKIHOHUPOBAHUEM

B. pa3psiB Mex 1y pelIeHUsIMU U UX peain3alyen

C. MasITHUKOBBIE PEIICHHUS

D. ny6nupoBanre opraHu3allioOHHOTO MOPsAKa

162. O6ocHoBaHUEe HEOOXOAMMOCTH U3MeHeHUiT 1 HHGOPMUPOBaHNe 0 NpeAIaraeMbIX MeToaax pedopm
COOTBETCTBYIOT 3Tally B MOJeJId OPraHnu3aluoHHbIX n3MeHeHuii K. JleBuna

A. pa3mMOpaKUBaHUS

B. nadopmupoBanus

C. 3aMopakuBaHUS

D. usmenenus

163. [Ipouecc nmepexoia CUCTEMBbI B KA4€CTBEHHO HHOE COCTOSIHHE B COOTBETCTBUM C MPEACTABJIEHUEM O
JKej1aeMoM OyaylieM, 0OcBOeHHe KOMIaHuel HOBBIX H/Ieil M1 Mojiesieil MoBedeHHUs - 3TO OPraHU3alUOHHbIE
A. bysKIIH

B. usmenenus

C. IpUHITATIBI

D. nuenn

164. HenpepbIBHOE TMHAMUYECKOe B3aNMO/ieiicTBHe He(popMaJIM30BAaHHOTO M (POPMATH3OBAHHOIO 3HAHW -
3TO CO3AaHUE 3HAHUA

A. TIpo1ieccHOTO



B. notokoBoro

C. opranu3anroHHOTO

D. ¢pyHKIIMOHATEHOTO

165. Moaeas ynpaBJjieHUsl OpraHM3alluOHHBLIMHM n3MeHeHusiMu JIappu I'peiinepa coctouT U3 ___ 3Tanos
A.3

B. 4
C.5
D.6
166.
A
B

«OTHOM» TEOpHUM YNIPABJIeHHUA CUMTaeTCH

@. Teitnop

. M.Bebep

C. M. Xammep

D. A. ®aitons

167. HecornacoBaHHOCTB LieJIell M el CTBH, 3aTPYIHAIOIIAsA NOCTHKEHHE LeJieil opranusanmei, - 3To
OPraHU3AlMOHHAS N1ATOJIOT U

A. mpeobnasaHye TUYHBIX OTHOIIEHHUHA HaJl CIIyKEOHBIMU
B. HeympasnsgeMocTb

C. 6eccyOBEKTHBHOCTD

D. xoudaukT

168. Moaxon FAST peanusyercs B xo1e ITanoB

A.6

B.7

C.8

D.9

169. IliaTe:kecnocoOOHOCTh MPeINPUATHI - ¢aKTOp BHeUIHEH cpebl OpraHu3anum
A. coluanbLHBIA

B. peiHOUHBIH

C. 5KOHOMHUYECKHN

D. nonutnyeckuii

170. IBe mosipHbIe KOHIENINH B YIIPABJICHAH OPTraHU3aAMOHHBIMYI W3MEHEHUMM, ONpeieIsome
CTpaTeruio nepeMes, - 31o teopust E u teopust

A.O

B. A

C.C

D.M

171. B opranu3zanusix BHeApeHHe HOBBIX METO/I0B M TEXHOJIOTHii, C TeM, YTOObI Ipeodpa3oBaTh
AeSITeJbHOCTh OPraHU3alUii B COOTBETCTBHHU ¢ U3MEHSIIOIMIUMHUCS TPeOOBAHUAMH PHIHKA, 03HAYAIOT
A. nemmn

B. n3menenus

C. mpUHIIUIIBI

D. ®ynkiuun

173. llenb n3MeHeHHUid

A. COKpaTUTh MepCcoHal

B. ycTpaHuTh HEAOCTATKU BO BHYTPEHHEH CpeAe OPraHU3aluu

C. U3MEHUTH BBIITYCKAEMbIE IPOAYKTHI U CTPYKTYPY

D. yctpaHuTh ciiabble CTOPOHBI OpraHU3aluH, YKPEIIUTh CUIIbHBIE CTOPOHBI OPraHN3alluH, aanTHPOBATh
OpraHU3alMI0 K U3MEHEHUIO BHEITHEN CPEJIbl

174. K ¢pakTopam, BbI3bIBAIOIIHM HE00XO0AHUMOCTh H3MEHEHUI OTHOCSITCH:
A. HU3KUH TTpoeCCHOHATIN3M TIEpCoHaa

B. BHEIIHNE ¥ BHYTPEHHHE

C. BHeLIHKE, BHYTPEHHUE, ICUXOJIOTHYECKHE

JIOTUYECKHE, COLIMOJIOTNYECKHE, ICUXO0IOTMUECKHE

175. OcHOBHBbIE YPOBHH OPTraHU3AIMOHHBIX H3MEHEHU

A. MHAMBUYaJIbHBIHI, TPYNIIOBOM, CHCTEMHBIN

B. BHEWIHMIT 1 BHYTpEHHHI

C. norun4eckuii, CONUONIOTHICCKUM, IICUXOIOTHICCKUI

D. 3akpbIThII U OTKPBITHIN

176. IlpaBuia (MPpUHIMIIBI) POBEIEHUs] M3MEHEHH

A. 000CHOBaHBI CIIEUANNCTAMU IO YIIPABICHUIO U3MEHEHUSIMU



B. B Teopuu 1 npakTuke MEHEI)KMEHTa U3MEHEHUH OTCYTCTBYIOT

C. opranmzarusi opMyITUPYET CAMOCTOSTEITHHO

177. Moaesab u3mMeHeHHH ''pasMopakuBaHue - IeliCTBHeE - 3aMOpPakuBaHue'' NpeasiokeHa

A. Kortepom

B. I'pelinepom

C. MunbHEpOM

D. Jleunom

178. Moaeas Kemepon u I'puna

A. nenaer akleHT Ha HEOOXOJUMOCTH SKCIIEPUMEHTAIBHOM BHEAPEHUU U3MEHEHUH B KaKO-Tn00 yacTu
OpraHu3aluu

B. akueHTHpYyeT BHUMaHUE Ha OTBETCTBEHHOCTH MEHEKEPOB 3a MOBbIIIeHHE () (HEKTUBHOCTH
OpraHu3aluu

C. onuchIBaeT HaBBIKU PYKOBOAMTEIS AJIsl yIIpaBJICHUS U3MEHEHHUSIMHU Ha Pa3HBIX 3Tarax mnpoiecca
W3MEHEHUI

D. pacmupsier moaens K.JIeBuHa, mopoOHO ONMKUCHIBAsK IEHCTBHS KOMaHIbI POCKTAa N3MEHEHUH Ha
KaXKJIOM JTare

179. 3nanue MmojaeJieil mpoecca OPraHu3alMOHHbIX U3MEHEHU I

A. ipeACTaBIIsIET HHTEPEC ISl YUEHBIX

B. He uMeeT cMmbIcia pU MIIAHUPOBAHUKM U3MEHEHUI

C. mpeacTaBiIsieT HHTEPEC ISl CTYICHTOB

D. umeer mpakTU4ecKoe U TEOPETUUECKOE 3HAaUECHHE

180. Moaeas Korrepa

A. nenaert akleHT Ha HEOOXOJUMOCTH SKCIEPUMEHTAIBHOM BHEAPEHUU U3MEHEHUI B KaKO-Tn00 yacTu
OopraHu3aluu

B. pacmmpsier monens K.JIleBuHa, moapoOHO ONMUCKIBas ACHCTBUS KOMAaH Bl TPOEKTa M3MEHEHHU Ha
KaXKJIOM 3Tare

C. akueHTUpyeT BHUMaHHE Ha OTBETCTBEHHOCTH MEHEXKEPOB 3a MOBbIIIeHNEe Y3P(HEKTUBHOCTH
OopraHu3aluu

D. onuckiBaeT HaBBIKKM PYKOBOAUTEIS 7Sl YIIPABJICHUS U3MEHEHUSMH Ha pa3HbIX 3Tanax mnpoiecca
W3MEHEHUI

181. Moaesb npouecca OpraHu3alMOHHBIX M3MEHEeH U

A. Habop MaTeMaTH4ecKuX GopMyI

B. ynponienHoe onucanue AeHCTBUHN CIIEIIMATMCTOB MO MTPOBEICHUIO U3MEHEHU I

C. onmcaHue OIbITa MPOBEICHUS U3MEHEHUH B KaKOK-IN0O0 OpraHu3aIiiuu

D. B npakTuke ynpaBieHUsI U3BMEHEHUSIMU HE UCTIONIb3yeTCs

182. "Anma3z" JleBurTa

A. onMChIBaeT OCHOBHBIE 3TaIlbl IPOBEICHUS N3MEHEHUN

B. nokaszpiBaeT B3aMMOCBSI3b MEX1Y MOJICUCTEMAMU OPraHU3alMK U BIUSIHUE U3MEHEHHUI B KOHKPETHOM
00JyacTi Ha HEOOXOAMMOCTh CONMYTCTBYIOIIMX U3MEHEHUN B IPYTrUX 007IaCTIX

C. onuchIBaeT TEKYIIEEe COCTOSTHUE U OCHOBHBIE HAIIPaBJICHUSI U3MEHEHU M

D. onuceiBaet (hakTOphl, HOAACPKUBAIOLINE U CACPKUBAIOLIUE U3MEHEHUS

183. Jlsis1 npoBegeHns N3MEHEHN B OPraHu3annu Tpedyercst

A. JKelaHue pyKOBOJICTBA

B. nanuue npoGiem

C. nanuuue npobaeM, pecypcoB, TOTOBHOCTh NIEPCOHANIA U PYKOBOJICTBA

D. orcyTcTBHE CONPOTUBIIEHUS N3MEHEHUSIM

184. Moaeas Hansepa - Tammena

A. OIKCHIBAaeT TEKYyIlee COCTOSHUE U OCHOBHBIE HApaBJIECHUS N3MEHEHU I

B. onuceiBaeT OCHOBHBIE ATaIlbl TPOBEACHUS H3MEHEHUH

C. onuceiBaeT GpakTOphl, MOAAEPKUBAIOIIUE U CAEP>KUBAIOIINE U3MEHEHUS
D. noka3bIBaeT B3aUMOCBSA3b MEX/1y [TOJICUCTEMaMU OpraHU3al1 U BIMSHUE N3MEHEHHH B KOHKPETHON
00JyacTi Ha HEOOXOAMMOCTh COMYTCTBYIOIIMX U3MEHEHUN B IPYTrUX 007IaCTIX
185. Komana npoexkTa oprann3alMiOHHbIX M3MEeHEHHH noadupaercs 1o
A. INYHOCTHBIM XapaKTePUCTHUKAM

B. mpodeccnonansHbIM MpU3HAKAM

C. npodeccuoHaTbHBIM U JIMYHOCTHBIM XapaKTePUCTHUKAM



186. AreHT N3MEeHEHHH - ITO

A. mpesncTaBUTENb (PUPMBI, OKA3bIBAIOIIEH YCIYTH IO IPOBEACHUIO H3MEHEHU I

B. yenoBex uim rpymnna, Ha KOTOPBIX OKa3bIBAETCS BIMSHUE U3MEHEHUI

C. yenoBek WM TpyNIa JOAeH, KOTOpbIe Pa3HBIMH CIIOCOOaMU CTUMYJIHPYIOT IPOBEACHNE H3MEHEHU I
D. yenoBek wiM rpyIia, OTBeYaronas 3a NpoBEACHUE U3MEHEHU I

187. Komania npoekTa u3MeHeHHUil B OPraHu3aunu

A. BBITMOJIHSAET (PYHKIIMU IO MOATOTOBKE MEPCOHaja K MPOBEACHUIO U3MEHEHH

B. BBITIONHSAET (PYHKIIMH, OPUESHTUPOBAHHBIC HA 337129y U MOAJIEpKaHue TIepcoHala

C. BBITOJIHSCT (PYHKIIMH 1O OIICHKE YPOBHS CONPOTUBIICHUS H3MEHEHUSIM U €r0 CHUKECHUIO

D. BBIMOJIHACT QYHKIIMH, CBA3aHHBIE C 0OOCHOBaHHEM U pealin3aluel mpeioKeH!H 10 N3MEHEHUIO
188. IlonBepraeMsplii K3MEHEHHIO - 3TO

A. 4esloBEeK WIH IPYIIa, Ha KOTOPBIX OKa3bIBAETCS BIUSAHUE U3MEHEHHUN

B. npeacraButens GUpMBbI, OKa3bIBAIOIIEH YCIYTH MO MIPOBEACHUIO U3MEHEHUH

C. 4enoBeK WM TpyIla, OTBEYArOas 3a MPOBEACHUE U3MEHEHUI

D. yenoBek WM rpyIma JroAel, KOTOpbIe Pa3HbBIMU CIIOCO0AMH CTUMYIIMPYIOT IPOBEACHUE U3MEHEHHH
189. B koMaH1y NpOeKTa OPraHU3alMOHHBIX U3MEHEeH U

A. MOTYT BXOJIUTh TOJBKO MPEJACTABUTENU (GUPMBI, OKa3bIBAIOIIEH YCIYTH MO MPOBEACHUIO N3MEHEHU I
B. MOryT BXOAUTB TOJBKO CIIEHUATUCTHI IPEITPUATHUS

C. MOTYT BXOJIUTh CHEIUATUCTBI IPEIMPHUATHS U TIPEICTABUTENH (PUPMBI, OKA3bIBAIOIICH YCIIYTH T10
MPOBEJICHUIO U3MEHEHU I

190. OcHoBHbIe (OPMBI CONPOTUBJICHUS H3MEHEHUAM

A. cnyxu, yrauBanue HHGopMauu

B. oTkpsITas, 3akpbITas

C. conpoTHBIIEHHE TOAYUHEHHBIX, COIIPOTUBJIECHUE PYKOBOAUTENIEH

D. 3a0acToBKH, YBOJIbHEHHUS, HEMOAUYNHEHHE

191. OcHOBHBIE METO/IbI CHUKEHHUS CONPOTUBJICHUS U3MEHEHUSIM

A. MarepuaiabHOE U MOPaJIbHOE CTUMYJIUPOBAHUE

B. undopmupoBanue u oOuieHNe; ydacTie U BOBJICUCHHE; TOMOIIb U MOAEPKKA; IEPErOBOPHI U
COTJIAIICHUS; MAHUITYJISIUS U KOONTAIUS; SBHOE U HEABHOE MPUHYKICHUE

C. u3nanue NpuKa3oB, PaCOPSIKEHUN

D. yBonbHEHHE, TOHMKEHUE 110 JOKHOCTH

192. OcHOBHBbIE YPOBHH CONPOTUBJICHUS U3MEHEHUSIM

A. BbICHINH, CpETHUNA, HU30BOU

B. cunbHEBIH, ci1a0bIH

C. ABHBII, HESIBHBIN

D. unauBuyanbHbIN, TPYNIIOBOM, CHCTEMHBIN

193. ConpoTuBjieHne U3MEHEHUSIM

A. BbI3BIBAaETCS CYyOBEKTUBHBIMU MPUYHMHAMHU

B. cCBOICTBEHHO KOHCEpBAaTOpaM U KOJICOTIOIIMMCS

C. pe3ynbTaT MI0X0ro MEHEIKMEHTA

D. Bcerga comyTcTBYeT JIF0OBIM U3MEHEHHSIM BBIPAKAET HETATUBHOE OTHOIICHHE MOAYNHEHHBIX K
PYKOBOAUTEIIO

194. AnannuTnyeckasi cTpaTerusi OpraHu3alMOHHbIX M3MEHEHM I HCII0JIB3YyeTCs

A. ipy He0OXOMMOCTH MOAACPKKHU MoTydaTesield U3BMEHEHUH, 0’KUIaeMOM CUIIBHOM COIIPOTUBJICHUU
B. npu HenocraTke nHhopMalnu, BIaCTU U MOJTHOMOYUN y areHTOB U3MEHEHU, 0’)KUIAEMOM CHIIBHOM
COIIPOTHUBIIEHUU

C. npu He00X0IUMOCTH NMOJIEPHKKH 3aMHTEPECOBAHHBIX CTOPOH, 0’KUJAEMOM CHIIBHOM CONPOTHUBIICHUH
D. npu pemieHnn TeXHUIECKUX TpodiieM

E. B KpU3HUCHBIX CUTYyalMsIX, )KECTKUX YCIOBUSIX

195. IlupekTHBHASA CTPaTerus OPraHM3aHOHHBIX H3MEHEHHUH NCI0JIb3YyeTCsl

A. pu HepocTaTKe MHPOPMAIINH, BIACTH U MTOJIHOMOYHH Y areHTOB U3MEHEHHH, 05K1IaeMOM CUILHOM
COIIPOTHUBIIEHUH

B. nmpu HeoOX0IMMOCTH MOAJIEPKKH MOTydaTeIel u3MEHEHHUH, 05KHJaeMOM CHUIIBHOM CONPOTHUBIICHUU
C. npu He0OXOMMOCTH MOAEPIKKH 3aMHTEPECOBAHHBIX CTOPOH, 0XKHJIAEMOM CUIILHOM COIPOTHBIICHUH
D. B KpHU3UCHBIX CUTYyaIUsX, )KECTKUX YCIOBHSIX

E. npu pemeHnn TeXHHUECKUX MPOOIEM



196. CtpaTerusi cCoy4acTuy OPraHu3alMOHHbIX H3MEHEHU I MCIO0JIb3yeTC s

A. npu H€O6XO,Z[I/IMOCTI/I MOAACPIKKHU nonyaneneix'I H3M€H€Hﬂﬁ, O0XKNJACMOM CHUJIBHOM CONIPOTHUBJICHUHN
B. npu HenocraTke nHpopMalnu, BIaCTU U MOJTHOMOYUN y areHTOB U3MEHEHU, 0’)KUIAEMOM CHIIBHOM
CONMPOTUBJIICHUN

C. B KpU3UCHBIX CUTYAIUSIX, KECTKUX YCIOBUIX

D. npu H€O6XO,Z[I/IMOCTI/I MOAACPIKKU 3aAUHTCPCCOBAHHBIX CTOPOH, OKUAACMOM CUJIBHOM COINMPOTUBIICHUU
E. npu pemennn TexHUUECKUX MpodIem

197. MeToab! HeliTpaJau3alui PUCKOB B NMIPOEKTaxX H3MEHEHUH

A. BKCIIEpTHBIN aHAJIN3, aHAJIU3 CIIEHAPUEB, BEPOSITHOCTHBIN aHAJIN3, OMIPEACIICHUE TOUKU
0€3yOBITOYHOCTH

B. BbIeneHne pecypcoB sl yCTpaHEHUS PUCKOB

C. u3beranue, CHUKEHUE, CTPaXxOBaHUE, IEpEMEILICHUE



IIpunoxenue 7
IIpumepbl NpaKTHYECKUX 3a1aHUI K 3a4eTy

Curyanus 1 «boabmasn nepecrpoiika» (I1K8, Y4)

B mocnennee Bpemst B CBS3H € yBETMICHUEM 3aKa30B U, COOTBETCTBEHHO, 00bEMOB CTPOUTENHHOTO MPOU3BO/ICTBA B
«DUHAHCOBO-CTPOUTEILHOW KOMITAHUI HAYAJIA IPOSBISITHCS MTPOOJIEMBI MTEPETPYKEHHOCTH aJIMUHUCTPATUBHO-
yIpaBlieHIeCKOro nepconana. B kommanuu padoraer 15 meHemxepos. [Ipu cpaBHUTETHHO HEOOMBLINX 00BEMax
MIPOM3BOCTBA COTPYIHUKH CIPABIIUINCEH C paboTOl BeChMa MPOAYKTUBHO. KOJIEKTHB JOCTATOYHO APYKHBIH,
CITa)XEHHBIH, PH BOSHUKHOBEHHUH MIPOOJIEM y OJTHOTO MOMOTYT Apyrue. OqHaKo B KOMIAHUH HET YETKOTO
paszaesneHus TOHKHOCTHBIX 00s13aHHOCTEH paOOTHUKOB, HET YETKUX I'paHMLl oApas3aeieHnil. JJoiKHOCTHBIE
WHCTPYKIIUH TOJIBKO pa3pabaThIBAIOTCS.

Bonpoc

1. Kak obecrieunTh paBHOMEPHYIO Harpy3Ky Ha COTPYAHUKOB, UCKIIIOUMB OyOIMpoBaHue QYHKIHHA, U IPU 3TOM
COXPaHHUTh XOPOLINE B3aUMOOTHOIICHHUS B KOJJICKTHBE?

2. MoryT nu npeyiaraeMble H3MEHEHHUS BBI3BATh HEJOBOJIBCTBO / CONMPOTHBIICHHUE nepconana? Kak atoro
n30exaTh?

Curtyanus 2 «IIpoBenenne opranusannonnsix usmenenunin» (IIK8, Y1, Y2, ¥4)

PykoBoacTBO simoHcKoM kKoMmaHuu «OMpoH TaTencuy oCyIECTBHIO MEIBIA P OPraHU3aIlMOHHBIX H3MEHEHHH,
9TOOBI TUKBUANPOBATE «3a00JI€BaHNE», KOTOPOE OBIJIO HA3BaHO CHHIPOMOM OOJIBIIIOr0 OM3HEca.

Cunzpom 0ombIIOro OM3HEcCa MOKHO PAacHO3HATh MO TAKMM CUMIITOMAM, KaK: KpaiiHe [EeHTPaIN30BaHHbBIA 1
pasOyxIuii yrnpaBiIeHYeCKUH armapaT; BCeOXBaThIBAIOIIAS CUCTEMA CIIEIMAIbHBIX (OPM U MPOLEIYP JUIS
MIPUHATHS OOBIYHBIX, IOBCETHEBHBIX PEIICHUH; POCT YHCIIa BCIKOTO POJIa COBEIIAHUMN ISl BRIPAOOTKH TaKMX
pelIeHni 1 nepeaada BO3HUKAIOIINX POOJIeM U3 OHOTO OTAENa B APYroil u o0paTHO. OKOHYATENBHOE PELICHUE
OTKJIa/IbIBAETCsI 0 OECKOHEUHOCTH, MOCKOJIbKY KayKAbI aIMUHICTPATOP CTPEMUTCS M30€XKaTh OTBETCTBEHHOCTH.
B3anMopeiicTBre oapa3aeicHnd BHYTPpH KOMITAHWH 3aMETHO 0ciiabio. Hampumep, korma ToBapHbBIE 3armachl
HEMMOBEPHO Pa30yXJu, TO AayKe KOHKPETHBIE TPeOOBAaHHS «COKPATHUTD 3allachl» HE MOTJIU MIPHUHECTH JKEIaeMOT0
s¢dexTa. 3HAaUNTENHHO YMEHbLIMIIACh Peaklus U Ha TpeOoBaHuA pblHKa. KoMIaHus cTajga MeasieHHee
pearupoBath Ha 3aIpOCHl KIIMEHTOB. Y BEIMYIIIOCH BPEMSI BHITTOTHEHHS 3aKa30B.

PyKkoBOACTBO MPUMEHMIIO CIIEAYIONINI cTIOcO0 «ieueHus 6one3Hny. Kommanus nomKkHa BeCTH ce0s TaKuM
00pa3zoM, OyATO KaXKIIbli U3 €€ OTAEJIOB SABIISETCS MAICHBKUM CaMOCTOSITETIbHBIM OM3HECOM. [[i1s TOro 4To0b!
KK TPOHHKCS TyXOM M3MEHEHHUH, ObITi n30paHbl TPH JI03yHTa, KOTOPBIE TIOBTOPSIIN HA KaX/IOM IIary:
«ITpomaer kaxaplil», «PearnpoBaTh HEMEAJICHHOY, «/]elcTBOBaTh MOJHUEHOCHOY. J[BE TJIaBHBIE UEH JIEKAIU B
OCHOBE IIaHa OPraHU3alMOHHBIX H3MEHEHHI: TPUOIM3UTH PYKOBOJICTBO KOMIIAHHH K PEATbHBIM YCIOBHSIM
paboThI U cO37aTh B pa3yMHBIX IIpeesiaX HECKOJIBKO MPEeANPUSTHH, KOTOPBIM MOKHO OBbLITO OBI MPeI0CTaBUTh
MOJTHYI0 CaMOCTOSTENIbHOCTh U KOTOPbIE IEHCTBOBAIM OB B paMKaxX KOMITAHUY KaK OT/IENbHbIE HEOOIbIITe
dbupMmeI.

3aganue:

O3HaKOMBTECH C CUTYAIHel U OTBETHTE Ha CIEIYIOIINE BOIIPOCHI.

1. Ilpoananu3upyiTe OpraHu3alMOHHYIO CTPYKTYPY KOMIIAHUU.

2. [lpeanoxute NporpaMMy OpraHU3alUOHHBIX U3MCHEHUI.

3. Kakoii cTiib mpoBeieHUs] U3MEHEHUH MOXET OBITh TPEJIOKEH?

4. Kakue MeTo/IbI IPEO0ICHUS COPOTUBIICHHUS OPTaHU3aIIMOHHBIM H3MEHEHHUAM OYIyT YMECTHBI B JaHHOM
ciy4dae?

5. Takue opraHu3alMOHHBIE TPEOOPa30BaHMs, OYEBHIHO, MTOTPEOYIOT U3MEHEHUI KyIbTYphl. Kakue npennaoxeHus
B 9TOM 00JIaCTH BBl MOKETE BHECTH?

Curyanus 3 «A3MeHeHus B ynpapJjieHun nepconasom» (IIK8, ¥3)

3aBox Chemspec («XUMUKaTB») — yacTh KpyHHOi opranuzanuu «Speciality Chemicals», mpousBosmeii u
NpoAarolel MUPOKUM aCCOPTUMEHT XUMUYECKON MPOAYKIIUHU IO BCEMY MUPY, U UMEIOIIUI COOTBETCTBYIOIINE
3aBOJIBI BO MHOTHX CTpaHaX.

3aBox Chemspec, mucnouupoBaHHbIi B BennkoOpuTanuy, NpOU3BOAUT XUMHKATHI 11 00paboTKH BOBI U 75%
CBOEH MPOAYKLUH MpoaaeT 3a pydexxom. Chemspec UMeeT TOBOJIBHO ClIa0bIe CBSA3U C CEMBIO IPYTUMH,
MpHHAUICKAIIUMHU opranu3aiuu “Speciality Chemicals” 3apy0eXKHBIMU XUMHYECKUMHU 3aBOIaMHU.

[lepconan Chemspec coctaBmisieT okoiio 400 yenoBek, Toraa Kak B MaTepUHCKON OpraHu3alui paboTaeT OKOJIo
3500 yenoBek. B uncne 400 yenosek, padoTarouux B Chemspec, 3HauuTEIbHAS A0JIS1 BBICOKOKBATH()UIIMPOBAHHBIX
CIEIHATUCTOB B OOJIBIIOE KOJIMIECTBO PAOOTHHKOB (PH3MUECKOTO TPYAA, SBJISIONIUXCS WIeHaMHU Podcoro3a.

B nmocnegame rozp! ObUT OCYIIECTBIICH JIMIITh HE3HAYNUTENbHBIN HAliM IepcoHaNa, HO He MMPOBOAMIIOCH HUKAKUX
MEPONPHSTUH 10 Pa3BUTHIO TIEpCOHATIA HJIH TI0 YBOJIbHEHMIO. HelaBHO pyKOBOACTBO opranu3anun “Speciality
Chemicals” MpPHUHSIO PELICHHE YCHIUTh KOOPIUHALINIO JSHCTBHI CBOMX 3apyOEKHBIX (PHIHAIOB (MPOBECTH
TJI00aTBHYI0 HHTETPAIINIO) M OPTaHU30BaTh OOMEH TEXHUYECKUM U YIPABIEHYECKUM OITBITOM.

Jlo cux mop ¢uiranel OCTaBAIMCH B 3HAYUTEIBHON CTENICHN H30JIMPOBAHHBIME JIPYT OT Apyra. [locTaBieHs! nenu
Pa3BUTHS CBS3€H U MOBBILICHUS YPOBHS BOBJICUEHHOCTH JIsl IIOOLIPEHHS TBOpPUYECTBA M 00JIee IIETIOCTHOTO



MOIX0/1a K OPraHU3allMOHHOMY pa3BHUTHIO. [Ipr 3TOM B Opranmzaini Xopomo MOHUMAIoT, 9TO HeoOXouma
MporpaMMa riodalbHBIX IIEPEMEH.

Bonpocsl u 3axanus

1. Mcnionb3yst KOHIENINH CUCTEMHOTO MBIIIUIEHHUS M OPTaHU3AIIMOHHOTO Pa3BUTHA, OOBSICHUTD MIEPCOHATY
Chemspec xapakTep HaMEUEHHBIX U3MEHEHUH, KOTOpbIE OYIyT UMETh CEPhE3HBIC JOITOCPOUHBIC TIOCIIEACTBUS JUIS
WX 3aBOJIa M OCTAIBHBIX CEMH 3aBOJIOB MATCPHUHCKOI KOMITaHUH.

2. N3noxxuTe MpUYMHEL, TI0 KOTOPBIM JIIO0bIE H3MEHEHUS CTPYKTYP, IPOLEAYp U MPAKTHKHA PadOTHI BIUSIOT Ha
WHANBHUIYYMOB, U OOBSICHUTE TIOYEMY YCIIEITHOE pa3penieHne CUTyallni H3MEHEHN JOKHO HAYMHATHCS C
paccMoTpeHus: OM3Hec-TUTaHa U PeyCMaTPUBATh CBSI3aHHBIE C HUM MEPOTIPUSTHS 110 PA3BUTHIO YETOBEUYECKUX
pecypcos.

3. [IpuBenuTe MOBOABI B TIOIB3Y MPUMEHEHHUS B TaHHOW CUTYAIIUH ITOAX0/1a, OCHOBAHHOTO Ha KOMIIETEHTHOCTH, U
MOIX0/1a K PAa3BUTHIO HABBIKOB, a TAK)KE U3JI0KHUTE HEKOTOPHIE COOOPaKEHHS O IeTIeCO00Pa3HOCTH APYTUX
MEPONPHITUH 1O Pa3BUTHIO YEJIOBEUECKUX PECYPCOB LISl YCIEIIHOTO POBEACHNS N3MEHEHHS

4. [peanoxute ciocoObl peCTPYKTYPU3aLUH YIIPABICHHS B COOTBETCTBUHU C MOCTaBICHHBIMH LETSIMH.
Curyanus 4 (IIK8, ¥3)

xor CMUT ABISIETCSl TUPEKTOPOM KHEBCKOTO (prjIraia MHOTOHAMOHANBHON (hapMalleBTUIeCKOM
kommanuy. Ounran 6su1 00pa3oBaH Ha O0a3e MECTHOTO 3aBO/a, MPHOOpeTeHHOro Komnanueil. OanH u3
npuopureToB />koHa — M3MEHEHHE CUCTEMBI yIpaBieHus. Ero koMmmaHus n3BecTHa B MUPE KaK OZMH U3 JHIECPOB B
o0JacT MpUMEHEHHsI HOBBIX METO/IOB YITPABIIEHUS YEIOBEUECKUMH PECYPCAMHU TICHXOJIOTUIECKOT0 TECTUPOBAHUS,
I1aThl 3a 3HaHuA, 360-rpagycHON aTTeCTal|H.

PaGoras B TeueHue IByX HelETb C BOCBMH yTpa 0 AEBATH Beuepa, [[koH CMUT MBITAJICH U3YIHTh CUCTEMY
YIpaBIeHHs IEPCOHANIOM, CYIIECTBYIONIYIO Ha 3aBoAe. OHAKO ero THTAHUYECKHUEe YCHIIHS IIPUBENN K BeChMa
CKPOMHOMY pe3ynbTary. OKa3aock, 4To 3aBOJ MPAKTUIECKUM HMeN (hopMalibHbIE (3aKpeIUIeHHBIE B MIPOLEAYPaXx)
METOABI YIPaBICHUs YEJIOBEUECKUMH PECYPCaMH, a Te HEMHOTHE, YTO CYIECTBOBAIIN, KapIUHAILHO OTIHYAINCH
oT mpeacTaBieHuit CMUTa 0 COBPEMEHHOM YIPABICHUN TIEPCOHATIOM.

JI>k0H BBISICHUII, YTO TIOAOOP HOBBIX COTPYIHUKOB OCYIIECTBIISIICS HCKIIOUUTEIBHO Yepe3 3HAaKOMBIX, Ha
3aBOJIe HE UMEJIH MPECTABICHUS O MJIaHUPOBAaHUU Kaphephl, aTTECTALIUH, TOATOTOBKE Pe3epBa PYKOBOJUTEICH.
[IpodeccnonansHoe 00yUeHNE HE TUIAHUPOBAIOCH, @ OPTaHU30BBIBAIIOCH TI0 MEPE HEOOXOTUMOCTH
PYKOBOAMTENSAMH TOIpa3iesieHuil. 3aBocKue pabodre MoMydJaroT CACIbHYIO 3apaboTHYIO TUIATy, @ COTPYAHUKH
aJIMUHHUCTPALUH JOJDKHOCTHBIE OKIIAbI U eKeMECSYHbIe TPeMUH, cocTaBisitomnue 10 40 % oxnama. @akTHUECKUHA
pasMep NMpeMuH OTIpeeTsieTcs TUPEKTOPOM 3aBoa u it 95 % corpyanukos coctasisiet 40 % oxiaza.
Wnpnexcarst 3apaboTHON TUIATHI TPOU3BOAMUTCS IO PEUICHHUIO TUPEKTOPa B TOT MOMEHT, KOT/Ia, TIO €T0 CIIOBaM,
<«OKZIaTh OOJIBILE HEMb35I».

Bo Bpewmst Gecen ¢ pyKOBOAUTENSIME 3aBO/Ia, TEPILIIECTO 3HAYUTEIbHBIE YOBITKH, JI>KOH OMBITAIICS
MOHATH TEMY H3MEHEHHUH B 00JIACTH YIIPAaBIEHUS IIEPCOHATIOM, OJHAKO MOJAEPKKH He oiy4mil. Ero
co0eceTHUKH MPEANOYUTAIN 00CYKIaTh TIepeady TeXHOJIOTHH, PeJiaras «OCTaBUTh BCE KaK €CTh 10 TyUIINX
BpEMEH» B 00JIaCTH YIPaBJICHUS IEPCOHAIOM, BBIIBUTASl B KAYECTBE OCHOBHOT'O apI'yMEHTa «0COObIe MECTHBIE
yenoBusiy. O0CyXKaas CUTYaIlnio Ha 3aBojie ¢ (PpaHITy3CKUM KOJUIETOH M3 APYyTroi KOMIIaHUH, padOTAOIINM B
Kuese yxe aBa roga, CMHUT MOTYyYHII TOXOKUH COBET «HE BBSA3BIBATHCS B OE3HAIACIKHOE JEION.
3anaHue
1. CymecTByeT 1 B JaHHOW CUTyallud MOTPeOHOCTh B peCTPYKTypu3anuu ynpasieHus? Eciau "na", To mouemy?
2. UeM OOBSACHSCTCS TTO3UITUS PYKOBOIUTENIEH 3aB0Ma?

3. Yro MoXKeT crenarh B JaHHOH cutyanuu J»oH CMuT?

4. [lpeanoxute CUCTEMY YIPaBICHHS IEPCOHANIOM ISl TaHHOM OpraHM3allly U IUIaH 10 €€ BHEIPEHUIO.
Curyanus 5 «Komanaublii 1yx» (IIK8, Y4)

Y xoMItaHun «Y TapHBIA TPYI» HACTYIIHIH TSOKETbIe BpeMeHa. Kpr3uc HeraTUBHO cKasajcs Ha (MHAHCOBBIX
MoKa3aTessix U Ha paboTe KOMaHIbl TON-MEHEKEPOB, MPUBBIKIINX K CTAOMIFHON BBICOKOI 3apIiaTte U OOIbLIINM
OoHycaM B TipexxHHe BpeMeHa. KTo-To ctan 6paTh peryisipHO OOJBHIUYHBINA, HAPYIIATh CPOKH BBITIOTHEHUS
paboThL, OTIIY4aThCs BO BpeMs paboyero THS M0 CBOMM JIMYHBIM AenaM. [InadeBHOe cocTOsSTHUE e HUKTO, KpOMe
Haranbu [IpruBanoBoii — reHepabHOTO IUPEKTOPA, HE TOPET KeJTaHHEM HCIIPABIISITh.

Hyxen 0511 cunbHBIH MoTHBaTOp. U TyT Hatanse npuinuia B roJoBy uaes, KoTopast CIUIOTHIA Obl KOMaHIy U
BJIOXHOBHJIA €€ Ha HOBbIE TPyAOBbIe moaABUry. OHa pemnruiia ¢ IMOMOIIHI0 TAPTHEPOB OPTaHU30BAaTh aBTOPAILIH, B
KOTOPOM IIaBHBIN mpu3 — 10 KT 30710Ta — JOCTaBajcsa NOOSIUTENIO — KOMaH e, IEpBOW NMpHUILEAIeH K GUHHLTY.
Bcero mabpanocs 10 komMaHa U3 pa3HBIX PETHOHOB.

Ho pacder Haranbsu He onpaBmasnicst — MOJIOBHHA TOII-MEHEHKEPOB HAOTPE3 OTKA3aJIach MPUHUMATh YUacTHE B
paTi 1aXe MOJI CTPAaXxOM YBOJIBHEHHS, OCTAIbHBIE HEXOTS, CKPHUIIS 3y0amMu, COTIIaCHUIICh IT0eXaTh 32 KOMITAaHHIO:
Juib Obl YeM-TO 3aHATHCS, BCE PABHO 3apIuiaTa uaeT. B urore xomanaa npunuia K GUHUAILY NPEINOCIESAHEH, TaK
KaK 3a Bcex cTapanach oqHa Hartambs.

3ananue: B yem nmpuauHa conpoTuBieHNs paboTHHKOB? UTO, Ha Balll B3TJISA, TIOMEIIAI0 UM IPHHTH ITEPBBIMHE?
Kakune ypokn MOXXHO W3BJIeub U3 JaHHOW cuTyaunn? Kakue pexkomenaanun Bel MoxkeTe AaTh MO MPEOA0JICHHUIO
COIPOTHBJICHUS TTepcoHaa?
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IIpumepHbIil IepevYeHb BONPOCOB K 3a4eTy:

. [lonsiTvie u HIeTM U3MEHEHUH B OpraHU3aIUsX.

. Pons 1 MecTo ymipaBiieHHsT OpraHU3alMOHHBIMU H3MEHEHUSMU B CUCTEME HAyK MEHEKMEHTA.
. OpraHu3anMoOHHEIH MMOIX0]] B MEHEDKMEHTE.

. OpraHu3zanus Kak OTKphITasi CUCTEMA.,

. Pazpemenne (Jieuenne) opraHu3aIliOHHBIX ITATOIOTHIA

. [ToHsITHE CKOPOCTH U TITyOWHBI OPraHU3ANMOHHBIX U3MEHEHU T

. [loHsiTHe OpraHU3aMOHHBIX BMENIATEIHCTB U OPTaHU3aIIMOHHOTO PA3BUTHUS

. CriocoOsI BMeIIaTeIhCTBa U PhIYaru U3MEHEHUH

. [ToHsITHE U CYITHOCTH OPraHU3AIOHHOTO Pa3BUTHUS

. OcoOeHHOCTH OPraHN3AIIMOHHOTO Pa3BUTHS

. [IpumeHneHne noaxona OpraHu3allMOHHOTO Pa3BUTHUA

. Bunenue B cucteme opraHu3animOHHOTO Pa3BUTHSA

. Bunet v ciocoOBI OTICHKH PUCKOB MPUHSTHS YIIPABICHUYECKUX PEIICHHUIH

. MeTo/Ip1 OIICHKH PUCKOB MPH MPUHATHHN YIPABICHYSCKUX PEUICHH 00 MHBECTUPOBAHNUU U (PHHAHCUPOBAHUH
. [IprauHBI CONPOTHUBICHUS N3MEHEHUSM.

. Buner conpoTtruBneHus: conanbHble U TEXHOJIOTHYECKHE aCTIeKTHI.

. MeToap! MpeoA0IeHUs CONTPOTUBIEHNS U3MEHEHUSM.

. [Ipo6aeMbl KOHTPOJISL, CONPOTUBIICHHUS U BIACTH B OPraHU3aLMOHHBIX H3MEHEHUSX.
. Perrennie mpo0ieMsl BJIacTH B X0/1e CTPYKTYPHBIX pedopM.

. LlenecooOpa3HOCTh MPUMEHEHHSI METOIOB OPTaHNU3ALIMOHHOTO Pa3BUTHSI.

. CTpyKTypHBIE U KyJIbTYpHbIC U3MEHEHUS B OpPraHU3aI1u.

. Meron ananu3za cunoBsix nojei K. JleBuna.

. MeTonibl OpraHM3allMOHHON JUArHOCTUKH M aHAJIN3a B MPOIlecce U3MEHEHUH.

. Mognens «PazmopaxuBanue - JIBmkeHne-3amopaxuanue» K. Jlesuna.

. Db (HEeKTUBHOCTH OPTaHU3AIIMOHHOTO Pa3BUTHS.

. Mopenb opraHn3aiMoHHBIX U3MEHEHHH «7C»

. Teopust E opranuzannonssix nsmenenuit bupa.

. Teopus O opranuzanuonnbsix u3meHenuit H. Hopua.

. Monens "kpuBas nepemen” []. Jlakka.

. Monens opranu3aiioHHbIX U3MEeHEeHnH [ 'peiiHepa.

. I3MeHeHuns B opraHn3allMOHHOM cTpaTeru.

. IHCTpyMEeHTHI cTpaTernueckoro aHaimu3a Mpy MOATOTOBKE W3MEHEHHH

. [Iportecc pa3paboTKu 1 OCYIIECTBICHHUS CTPATETHHA U3MEHEHHSI OpraHU3aIIH

. YcoBus NpoBEAECHUS PECTPYKTYpHU3aLUH. DTaIlbl IPOBEAEHUS PECTPYKTYPHU3ALHH.
. IloHATHE W CYIIHOCTH OpPraHU3alMOHHOW KYJIbTYpbl OpraHH3allMM. 3HAYEHHE KYyJIbTYPBl B OCYILECTBIECHUU

CTpaTeruu OpraHrnu3alluOHHBIX W3MCHEHHUM.
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. Knaccudukanys u Buapl oprann3aliioHHBIX KYJIBTYD.

. CpaBHUTENBHAS XapaKTEpUCTHKA MOJETIEH OpraHU3allMOHHBIX KYIbTYD.

. [lonusiTrie cUIIBbHOM U c1aboi KyIbTypsl. [TpuHIIUIEI POPMUPOBAHUS alallTHBHON OPraHU3alMOHHOMN KYJIbTYPBHI.
. BiusiHue KynbTyphl Ha OpraHN3alMOHHYI0 () (GEKTUBHOCTS.

. HatmonanbHbIe 4epThl poccHiCKOM (eBpOIEHCKOM, aMEpUKAaHCKOM U TIp.) OPTaHU3aLMOHHON KYJIbTYPHI.

. OOyuaromasicst opraHu3anus Kak METOI M3MEHEHHs OpraHM3allMOHHON KysbTypbl. Ilpu3Haku oOyuaroreiics
ranuzanuu Cenre.

Teopus coznanus opraHu3allMOHHOTO 3HaHUS Takey4u.

Koneco o0yuenns Kuma.

PecTpykrypuzanus

PennxuaMpuHT

Pa3BuBaromas opranusanus

TorasibHOE ynpaBiIeHUE KaYeCTBOM

[Tpunnune! pa3paboTKu IPOrpaMM OpraHU3aLUOHHBIX U3MEHEHUI

[IpuHIKIIEL peanu3alui NporpaMM OPraHU3ALMOHHBIX H3MEHEHUI

Ocob6eHHOCTH pa3pabOTKU U peau3alyiu NporpaMM OpraHU3allMOHHBIX U3MEHEHUN B KPU3UCHBIX YCIOBHSIX.



