ABTOHOMHasi HEKOMMepUeckas 00pa3oBaTeIbHas OPraHNu3alus BHICIIETO 00pa30BaHUs
"CubupcKuit THCTUTYT OM3HEca U MHPOPMALTMOHHBIX TEXHOIOTHiT"

VYTBEPXJIEHO:
[Ig#gagraﬂo uudcdpoBoi nognuceo: AHOO BO
e e pextop
E =770 , E= tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan (HpOTOKO.]'I oT 28082024 NQ 12)
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHUE ITPOEKTOM»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHenxMeHT

HanpasnenHocts (npoduiab)noAroroBku: MeHEePKMEHT B He(hTEra30BOM KOMILIEKCE
KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp

®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs

I'on HaOopa (mpuema Ha oOydenue): 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyuenus — 4 roga 10 mecsma(-eB)
3aounas Gopma oOyuenus — 4 roga 10 mecsma(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

r. Omck, 2024
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Pa3padoruukmu:

Crapmii npenogasareis, GpakynsreT ouHoro o0ydenus Ad HO. { [
Penensenrnl:

IlIxanoBa T.b., HaYaIbBHUK OTAENA aHANIM3a U MIPOrHO3MPOBaHUsSI MUHUCTEPCTBA KylIbTypbl OMCKOM
001acTH, K.3.H.

PaGouas mporpamma IUCIUIUTHHEI (MOMAYJsSl) COCTaBlieHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno wnampaBnenuto mnoaroroBkun Hampasnenwe mnoaroroBku: 38.03.02 MeHemKMEHT,
YTBEpKJIEHHOTO mpukazoM MunoOpHayku Poccum ot 12.08.2020 Ne970, ¢ yueToM TpyaOBBIX
¢byHKIMi  TpoEeCCHOHANBHBIX — CTaHIIAPTOB: "CneuManuctT 1O BHYTPEHHEMY KOHTPOIIIO
(BHYTpeHHMI KOHTpoiep)", yTBepxkaeH npukazoM MuHtpyna Poccunm ot 22.11.2022 Ne 731m;
"CrienanucT no (GUHaHCOBOMY KOHCYJIBTHMPOBAaHUIO", yTBEPKICH MpHuka3oM Muntpynaa Poccun ot
19.03.2015 Ne 167n; "CnenuanucTt mo ynpaBJE€HUIO pucKaMu'", yTBEpXKIEH NpuKa3oM MuHTpyna
Poccun ot 30.08.2018 Ne 564n; "Chernmamuct mo padoTe ¢ WHBECTHIIMOHHBIMH IpOEKTaMH",
yTBepkaeH npukazoM Muntpyna Poccuun ot 16.04.2018 Ne 239n; "busnec-aHanuTuk", yTBepx aeH
npukazoM Muntpyaa Poccun ot 22.11.2023 Ne 821n; "CheuumanucT mo HpOrHO3UPOBAHUIO U
SKCIEPTHU3E ILIEH Ha TOBaphl, pabOTHl M yCIyru'", yTBepKIeH npukazoM MuHTpyna Poccum ot
03.12.2019 Ne 764n; "OxoHOMHUCT HpennpusTHs', yTBEpKIAEH IpukazoM MuHtpyna Poccum ot
30.03.2021 Ne 161n; "CpoeumamucT MO KOHTPOJUIMHIY MAIIMHOCTPOMUTENBHBIX OpraHu3aiui’,
yTBepKAeH npukazoM Muntpyna Poccun ot 07.09.2015 Ne 5951; "Cneunanuct no uccieaoBaHUIO
U aHalu3y phIHKAa aBTOMOOMIIECTpoeHUA", yTBepxkaeH npukazoM Muntpyna Poccun ot 30.06.2022
Ne 383n; "Cneumanuct no JOrMCTHKE Ha TpaHCHoOpTe", yTBepKIeH npukazoM MuHnTtpyna Poccun ot
08.09.2014 Ne 616n; "Cnenumanucr 1mo KadecTBy', yTBEp)KIAEH IpukazoM Muntpyna Poccum ot
22.04.2021 Ne 276n; "CnoeuumamucT IO Hepa3pylIaloIIeMy KOHTPOJIO', yTBEPKIEH IMPHUKa30M
Muntpyna Poccun ot 03.12.2015 Ne 9761.

CornacoBaHue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (Tipu HANTMYUN)
opras
1 PykoBoguTens bopucosa O. M. CornmacoBano | 28.08.2024, Neo
00pa3oBareIbHO 12
W IpOTrpamMMBbl
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Coneprxanue (pabodasi mporpamMma)
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOCHUS JUCHUUILUIMHEL - COOPMHUPOBATH Y CTYIEHTOB 0a30BbIe TEOPETHUECKUE 3HAHUS
U OCHOBHBIE TPAKTHYECKHWE HABBIKM B OOJACTH YNpaBlIeHUs NPOCKTaMM; pPa3BUBaTh HAaBBIKU
KOMaH/IHOW PabOoThl, MEKITMYHOCTHOW KOMMYHUKAIMH, TPUHATHS PELICHUN, TUACPCKUX KaueCTB

3amaun n3y4eHus JUCIUILINHBL:
- chopmupoBath npeacTaBICHUS 00 0COOCHHOCTSIX YIIPABICHUS MPOSKTAMH B PA3HBIX OTPACIIX;

- IPUOOPECTH TEOPETHUCCKNE 3HAHUS U TIPAKTHYECKUE HABBIKHU 10 3 (PeKTUBHOMY (HOPMHUPOBAHUIO
KOMaHJIbI ITPOEKTA;

- BBIpa0OTaTh yMEeHUE (POPMYITHPOBATH IIEJIH MMPOEKTA, PACTIPEIEISATh PECYPChI TPOEKTA, ONPEACTISATh
rpaduk peaau3aiuy MpoeKTa;

- chopMupoBaTh MpaKTUUECKHUE HABBIKM OLIEHKU M YIIPABJICHUS] PUCKAMH U CTOMMOCTBIO TIPOCKTA;

- U3yYUTh METOBI KOHTPOJIS 3()(HEKTUBHOCTH MPOEKTA U CIIOCOOOB €ro 3aBepIICHUSI.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbIl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-2 CnocobeH onpeaessTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW II€JH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECYypCcOB U
OrpaHUYCHUN

VK-2.1 3Haer HeoOXOAMMBIE IS OCYLIECTBICHHS MNPOPECCHOHANIBHON AEATEIbHOCTH
MIPaBOBBIE HOPMBI X METOJIOJIOTHUECKHE OCHOBBI IIPUHSATHS YIIPABIEHYECKOTO PEIICHHUS
3nams:
VYK-2.1/385 Teopernueckue U MPAKTHUECKHUE MOAXOAbI K ONpPEICNCHHIO MPOOIeMbl U
npoOIeMHOM cuTyanuu, GopMyIHpPOBKE IeJIeH U 3aa4 yIpaBICHUs
VYK-2.1/388 Kpurepuu u yciaoBusi BbIOOpa ONTHMAJIbHBIX MyTEH M METOAOB JTOCTHKEHHS
1eneit 1 3a7a4 UCCIE0BAaHUM B COMTOCTABICHUHU C alIbTEPHATUBHBIMH MTOJXOAAMU
VYK-2.1/3189 OcHOBHBIE METOAMYECKHE IOKYMEHTHI, MOHATHA M METOIbl NPUHATHS U
pa3paboTKu OU3HEC-TIAHOB
VK-2.1/3u10 Cucremy 3akOHONATE€IbCTBA W HOPMATUBHBIX IIPABOBBIX  AKTOB,
pernamMeHTupylomux chepy npodeccuoHaabHON 1eATeNbHOCTH

VK-2.2 VYMmeer aHanu3upoBaTh aJbTCPHATUBHBIE BApUAHTBhl PELICHUH IS JOCTHXKEHHS
HaMEUYEHHBIX PE3YJIbTaTOB; pa3padarbiBaTh IUIAH, OINPEIEINATH IEJIEBbIe STAbl U OCHOBHBIC
HarpasJieHUs paboT

Ymems:

VK-2.2/¥Ym7 TlpumeHSATh CHCTEMHBIM TOAXOJ TPH aHAJW3€ M OICHKE CHUTYaIlWH,
(bOpMyIIUpPOBKE KPUTEPHEB W YCIOBUH BBIOOpA ONTHUMANBHBIX IyTEd W METOJOB
JOCTIDKCHUS TIeJIeH U 3a7a4 HCCIICIOBAHUI B MEHEIKMCHTE

VYK-2.2/¥YM8 KoppeKTHO HCIONb30BaTh MPOLEAYPHI IeNenoNaranus, JeKOMIIO3UINNA U
arperupoBaHus, aHAIN3a U CUHTE3a MPHU PEIICHUH MPAKTUYECKUX 3a/1a4 YNpaBICHUS U
MOATOTOBKE aHAJIUTHYECKUX OTYETOB

VK-2.2/¥YM9 PaspabarpiBaTh II1aH, OMNPEACNSATH IICJIEBBIE OSTallbl W OCHOBHBIC
HarpaBJIeHUs paboT

OIIK-4 Cnoco0OeH BBIABIATh M OIICHHBATh HOBBIC PBIHOYHBIE BO3MOXKHOCTH, pa3padaTbiBaTh
Ou3HeC-TUIaHbl CO3aHMS U Pa3BUTHUSI HOBBIX HAIIPaBIICHUH €ATEILHOCTU U OpraHU3alUi

OIIK-4.1 3naer Meromsl UIACHTH()HUKAIIMK BO3MOXKHOCTEH W Yrpo3 BO BHEIIHEH cpere
OpraHu3aIH, UHCTPYMEHTHI pa3paboTKu OU3HEC-TUIaHOB
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3name:

OIIK-4.1/385 CymHOCTh yHpaBJICHHUS TMPOCKTAMH, >KU3HCHHBIH IHMKJI MPOEKTA,
KpUTEpUHU BbIOOpa MOJIENIH YIPABICHUS MPOEKTaMU

OIIK-4.1/3u6 [TonaTus u MeTombI pa3paboTKu OU3HEC-TUIAHOB

OIIK-4.1/317 Crparernyeckue OCHOBBI M (PMHAHCOBBIC MOTUBBI IIPOCKTHBIX PEIICHUN B
COBPEMEHHBIX IKOHOMUUYECKHX YCIOBHIX

OIIK-4.2 YMeeT BBIABIATh M OLIEHUBATH BO3MOXKHOCTH Pa3BHTHSI OpraHM3alliu U OM3HEca C
Y4ETOM UMEIOIUXCS PECYPCOB U OTPaHUUEHUIN

Ymems:

OIIK-4.2/¥YMm6 PazpabarbiBarte OusHec-TIaHbl U 3QQEKTUBHbIE MPOCKTHBIC PEIICHHS C
y4eToM (pakTopa HEONpeAeICHHOCTH

OIIK-4.2/¥Ym7 CraBuTh Lenu ¥ (GOpMYIHpPOBATH 3a/laud, CBA3aHHBIE C peasn3aluei
npodecCHOHANBHBIX (PYHKIHMIA MO yIIPaBIEHHUIO TPOESKTaMHU

OIIK-4.2/YM8 ®opMynupoBaTh BHIBOIBI, MPEITIOKEHUS U MEPOIPUATHS MO peaTn3aiuu
pa3zpaboTaHHBIX POCKTOB

3. MecTo aucuMiuinHbl B cTpykrype OIl

JuctmmuimHa  (MOaynb)  «YIpaBlIeHHE TPOCKTOM»  OTHOCHTCS K OOSI3aTeNbHOW — 4acTH
oOpasoBaTebHOM TpOrpaMMbl M H3ydaeTcsi B cemecTtpe(ax): Ounas ¢opma oOydeHHsT - 5,
OunHo-3a04Has hopma oOydeHus - 7, 3aounHasi hpopma oOydeHus - 7.

[IpenimecTBytoUe TUCIUTUTHHBI (MIPAKTUKU) TIO CBSA3SIM KOMITETCHIIUH:
MapkeTuHr;

IIpaBoBeneHue;
Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;

[Tocnenyromue TUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIETEHIIUI:
BrinonaeHue u 3amuTa BBITYCKHON KBaTU()UKAITMOHHOW PaOOTHI;
MapkeTHHIOBbIE UCCIIEIOBAHMS;

[IpennumomHas npakTUKa;

Co3nanue coOOCTBEHHOro OM3HECa;

TexHonoruueckas (MPOEKTHO-TEXHOJIOTUYECKAs) MPAKTUKA;
VYIpaBieHUYECKHUE PELICHUS;

Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;

B mporecce u3y4eHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(PECCHOHAIBHON NesITETbHOCTH
U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbIx PI'OC BO u obpaszoBarenbHOIM
IIPOrpaMMON.

4. O0beM IMCHUIIMHBI M BH/ABI Y4e0HOI padoThI

Ounas popma ooyuenus
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5. Conep:xaHue TMCUMILIAHBI

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH

(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKAa3bIBAOTCSI)

Ounas popma ooyuenus
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HaumenoBanue pazaena, TeMbl
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5 |8 2| 3 X g |2 3 = =
E |8 E| 2 = 5 |25 3
°c |l 2|2 | §| |2 |EgEa
S| 515 |B|2|2|Ee58
M | = = O [E% act
Pasnen 1. BBenenue B 32 10 14 8| VK-2.1
ylpaBJjieHHe NPOeKTaMHU VK-2.2
Tema 1.1. TeopeTuueckue 14 6| 6| 2|OIK-4.1
aCIEKThI MPOEKTHOM OIlK-4.2
NeSITeIbHOCTH
Tema 1.2. IIpouecc ynpasneHus 18 4 8 6
MIPOEKTOM
Paznean 2. [IpoekTHas 85 4 26| 22| 33| OIIK-4.1
AeATeJIbHOCTh OIIK-4.2
Tema 2.1. [IpakTuueckue 27 6| 14 7
PEKOMEHIAlNU TIPH 3aITyCKe,
peanu3ayy 1 3aBepICHUH
MpOeKTa
Tema 2.2. YipasneHue kauectsom | 22 8 4] 10
MpOeKTa
Tema 2.3. Yrpasnenue 16 6 2 8
CTOMMOCTBIO TIPOEKTa
Tema 2.4. YrpasieHue puckamu 20 4 6 2 8
MpOeKTa
Hroro 117 4 36/ 36| 41
Ouno-3aounas popma obyuenus
2
— O
: .| E|E%s
“ 3| & = 2188
c @l X = X [D 2’
HanmenoBanue pasnena, TemMbl -2 5 o E (SE 8
paszgeia, I T =l Q A |0 o
= 5Bl 8|8 |2 (285
S |E 8| E o = |08 5
2 |2 al 5 =) S |2 S
= <= = o T E S
cl 2|z |E|E|8|EgEe
315158 |B|2|&|BE&e5¢
|2 |2 = |E |0 |E8BRE
Pa3znen 1. BBenenue B 45 8 8 29| VK-2.1
yIpaBJjieHHe IPOEKTAMH YK-2.2
Tema 1.1. TeopeTuueckue 21 4| 4| 13|OlK-4.1
aCIIEKTHI IIPOEKTHOM OlIK-4.2
JeSITeTbHOCTH
Tema 1.2. IIpouecc ynpasieHus 24 4 41 16
MIPOEKTOM
Pasnean 2. [IpoekTHas 90 4 16/ 16| 54| OIIK-4.1
AeATeIbHOCTh OIIK-4.2
Tema 2.1. IIpakTuueckue 21 4 41 13
PEKOMEHJAINU TIPU 3aIlyCKe,
peanu3any 1 3aBepuieHUH
MpOEeKTa
Tema 2.2. YnpaBneHue KaueCTBOM 22 4 41 14
MpOEeKTa
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Tema 2.3. Yrpasnenue 21 4 4] 13
CTOMMOCTBIO IIPOEKTA
Tema 2.4. YipasiieHue puckamu 26 4 4] 14
IIPOEKTa
Hroro 135 24| 24| 83
3aounas gpopma ooyuenus
2
2 = [Eg _
<
22|l = | E | € |5 % =
2 E| = = 2 |E5 o
s | = ) 20 O
o 2| = = 5 |8 o8&
HanmenoBanue pasnena, TemMbl = |2 & 9 Q 2 o E ;
IR R
S |[s o T 3 S |8 » s
& |2 2| H 2 8 |9 =g 2
28 & = =
S8/ g | 5|5 |FEss
el g |5 5 | & S |Z 8 E &
S35 |8|E&|2|Ex5¢
|2 |2 = |E |0 |EBRE
Pa3znen 1. BBenenue B 44 2 42| YK-2.1
yIpaBJjieHHe IPOEKTAMH YK-2.2
Tema 1.1. Teopetnueckue 22 2 20| OIIK-4.1
aCIEKThI IPOEKTHOU OIIK-4.2
NEeSATEIbHOCTH
Tema 1.2. IIpouecc ynpasieHus 22 22
MIPOEKTOM
Pasnean 2. [IpoekTHas 91 2 4| 81| OIIK-4.1
AeATeIbHOCTh OIIK-4.2
Tema 2.1. I[IpakTuueckue 23 21 21
PEKOMEHJAINU TIPU 3aITyCKe,
peanuszay 1 3aBepuieHUH
MPOEeKTa
Tema 2.2. YnpaBneHue KaueCTBOM 22 2 20
MPOEKTa
Tema 2.3. Ynpasnenue 20 20
CTOMMOCTBIO TIPOEKTa
Tema 2.4. YnpaBieHue puckamu 26 21 20
MPOEeKTa
Hroro 135 4 4| 123

5.2. Conep:kanue pa3iaejioB, TeM IUCHUATIINH

Pa3zoen 1. Beeoenue 6 ynpasienue npoekmamu

Tema 1.1. Teopemuueckue acnekmul NPOEKMHOU OesAmMenTbHOCIU
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1. TeopeTndeckre M MPaKTUUYECKHE TTOAXObI K OMPEACICHUIO MPOOIeMbl U TPOOIIEMHON CUTYAIUH,
(bopMyTUpOBKE LIeJeH U 3a/1a4 YIIPaBICHHUS.

2. Kpurepun u ycioBusi BBIOOpAa ONTHUMAJBHBIX IMYTEH M METOMOB JIOCTIKECHHUS ILIeJed U 3amay
HCCIIEIOBAHUN B COIIOCTABIICHUHU C aJIbTEPHATUBHBIMU ITOIXOAAMM.

3. CymHocTh 1 Kiaccu(UKaIus MpoeKTOB.

4. llenu ¥ AU3HEHHBINA LIUKJI IPOEKTA.

5. IlonsiTHe u K1accupuKays MpoeKTOB.

6. IlonsiTue ynpaBieHHE IPOEKTOM.

7.OyHKIMOHATIbHbBIE 001aCTH YIPABICHUS IPOCKTOM.

8. Llesnn u )KM3HEHHBIN LUK IPOEKTA.

Tema 1.2. Ilpoyecc ynpasnenus npoekmom

1. CymHOCTh ynpaBiaeHHUs TIPOCKTAMM.

2. )Ku3HEHHBIN LUK TPOEKTA.

3. Kpurepuu Be1OOpa MosIeu yIpaBieHUs MPOCKTAMH.

4. Crpareruyeckue OCHOBbI M (DMHAHCOBBIE MOTHUBBI NPOEKTHBIX PELICHHUH B COBPEMEHHBIX
HSKOHOMHMYECKHX YCIOBHSIX.

5. KimroueBble 3Tarbl npoiiecca ynpabieHUs! IPOEKTOM U UX B3aUMOCBS3b.

6.11lnanupoBanue meneil.

7. [ToctpoeHue CTPyKTypsl padoT.

Pazoen 2. Ilpoekmnas deamenvnocmep

Tema 2.1. I[Ipaxmuueckue pekomeHOayuu npu 3anycKke, peailu3ayuu u 3a8epuieHuu npoeKma

1. OcHOBHbIE METOJMYECKUE JOKYMEHTHI, MOHSATUS M METOABI MPUHATHS W pa3paboTku OusHec-
TJTAHOB.

2.IIpaBuia MOATOTOBKH K «ITyCKOBOMY» cOOpaHmio KoMaHIbl. [ToBecTka coOpanus.

3. [ToaroroBka oT4€Ta O COCTOSTHHH PA0OTHI M TIOPSIOK BHECEHUSI N3MEHEHUH B TIPOCKT.

4. OueHka pe3y/bTaToB U MpaBuja Mepeiayn MpoAyKTa 3aKa3uuKy.

5. [lonsaTus u Metonbl pa3paboTku OM3HEC-TUIAHOB.

6. CymHocCTh U CTpyKTypa busHec-1miana.

7. Pacuet 3¢ heKTHBHOCTH.

Tema 2.2. Ynpasnenue kauecmeom npoekma

. CyniHocTh Ka4ecTBa MpoeKTa.

. Ilokazarenu xapakTepu3yromune Ka4ecTBO MPOEKTa.

. IIporiecchl ynpaBieHus: Ka4eCTBOM MPOEKTA.

. IHCTpYMEHTBI KOHTPOJISI KaueCTBa MPOAYKTa MPOEKTA.
. O1eHKa KauecTBa yIpPaBJICHUS IIPOCKTOM.

. IlnanupoBaHne Ka4yecTBa MPOEKTa.

. KOHTpOJIB Ka4CCTBa BBIINIOJIHCHHUA ITPOCKTA.

. DKcIiepTHh3a NpOeKTa.

0N N KW~

Tema 2.3. Vnpaenenue cmoumocmso npoekma
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1. Heo6xomuMoCTh YIIpaBiIeHHUs CTOUMOCTBIO TIPOCKTA.

2. llenun cucreMpl ynpaBieHUs] CTOUMOCTBIO.

3. ConepxaHue yNpaBlIeHUs] CTOMMOCTBIO: MOHUTOPHUHI OIOIKETa; PEecypcHOE IJIaHWPOBAHUE;
CTOMMOCTHBIE OLIEHKH; CMETHBIE Pacu€Thl; CTOUMOCTHOM KOHTPOJIb.

4. Dranbl IIaHUPOBAaHUS OIOIKETa MPOEKTA.

5. Kontpons Oromkera mpoexTa.

6. MeToab! KOHTPOJISI CTOUMOCTH: TPAJUIIMOHHBIN U METOJ] OCBOCHHOTO 00beMa.
7. OCHOBHBIE TIOKA3aTEIN KOHTPOJISI TPAAULIMOHHBIM METOAOM.

8. Pacuer mokasaresnst 0CBOGHHOTO 00beMa.

9. Cratbu pacxoJ0B U JOXOJI0B POEKTA.

10. AHanu3 UCHOTHEHUS OIO/IKEeTa MPOEKTA.

Tema 2.4. Ynpasnenue puckamu npoekma

. OCHOBHBIE TIOHATHSI PUCK-MEHEIKMEHTA.

. UnenTudukanms u METOAbI pacueTa pUCKOB.

. OCOOEHHOCTH PACCMOTPEHUS PUCKOB IPU MPUHIATUN PELICHUH.

. Knaccugukarms puckos.

. OCOOEHHOCTH KaUECTBEHHOTO U KOJIMYECTBEHHOTO aHAJIN3a PUCKOB.
. Kapra pucka.

. CyniHocTs 1 0COOEHHOCTH yTIpaBIEHHUs] PUCKAMHU.

NN kW

6. Pexomenpyemblie o0pa3oBaresibHbIe TEXHOJIOTHU

[Ipu npenonaBaHuu JUCHUIUIMHBI MPUMEHSIOTCA pa3HOOOpa3Hble 00pa30BaTeNIbHbIE TEXHOJIOTUU B
3aBUCHMOCTH OT BUJA U I1eJIeH yIeOHBIX 3aHATHH.

Teopernueckuii MaTepua u3naraeTcs Ha JICKIIMOHHBIX 3aHATHUSAX B CIEAyIOUNX (hopMax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUECKUX CUTYaIUH.

CeMuHapckue 3aHSATHS 10 JUCHMIUIMHE OpPHUEHTHUPOBAHBI HAa 3aKpelyieHHE TEOpPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSIX, a TaKKe Ha MPUOOpPETeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUW W MPAKTHUYECKUX HABBIKOB OCYIIECTBICHHS MPOPECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS] CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpaKTUYECKUX 3aHITUIA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU O BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKUE 3aHATHS;

2) rpymnmoBas paboTa CTYIEHTOB, TNPEAIOJIaraloas COBMECTHOE OOCYXIEHHE KaKOH-JI00
npoOiemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUIMHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCS U YUYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydyacThe B JUCKycCHUsX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPpoOIEMHOTO BOMIpOCa, MMCbMEHHAs paboTa.

7. IlopAAOK NpoOBeAeHUS IPOMEKYTOYHOM aTTeCTAlUN
Ipomesicymounas ammecmayusi: Ounas gpopma obyuenus, Ixkzamen, Ilamuolil cemecmp.
1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
2. BeimonHeHHe UTOTOBOM pabOThHI

Ipomesicymounas ammecmayusi: Ouno-3a04nas popma ooyuenus, Ixzamen, Cedvbmoii cemecmp.
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1. PaGora ¢ TeCcTOBBIMU 3aJaHUSIMU
2. BeimonHeHNE UTOTOBOM PabOTHI

Ilpomesicymounas ammecmayusi: 3aounasn gpopma odoyuenus, Ixzamen, Cedbmoti cemecmp.

1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
2. BeimonHeHHE UTOTOBOM PabOThI

8. OneHouHbIE MaTepHAJIbl TEKYLIET0 KOHTPOJIS

Pazoen 1. Beeoenue 6 ynpaenenue npoekmamu
Koumponupyemvie H/IK: VK-2.1 YK-2.2 OIIK-4.1 OIIK-4.2

Tema 1.1. Teopemuueckue acnekmul NPOEKMHOU OessmeibHOCmU
®dopma KoHTpoIs/otieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUIX
Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHUH,
0) coOMIOCHUE TUCITUILTHHBI.

2. Pa60Ta Ha JICKIIMOHHBIX 3aHATUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:

[IpakTuyeckoe 3aHATHE

Ilenp — 3akpemuieHHe TEOPETUYECKOTO Marepuania, pa3BUTHE HABBIKOB KOMaHIHOW paboThl,
MEXJIMYHOCTHBIX KOMMYHUKAIUI U IPUHSATHS PEIICHUM.

1. [IpoBeneHne MHAUBUIYAIBHOTO YCTHOTO OMPOCa ¢ 3JIeMEHTaMH Oeceibl IO BOIIPOCaM TEMBI:

1. CyurHOoCTh M1 0OCOOEHHOCTH MTPOCKTHOM JIEATEITLHOCTH.

2. Knaccudukamnus mpoeKTHON AesTETLHOCTH.

3. CyurHocCTh U Kiaccu(UKAIUs TPOCKTOB.

4. Ilenu v KU3HEHHBINA LIUKJI TPOEKTA.

2. IpynmoBas pabGoTa TO pacCMOTPEHHIO W aHAIW3y KOHKPETHBIX CHUTYallMd 110 BOIPOCY
"TeopeTnyeckue acneKTbl IPOEKTHOU €SI TEIHHOCTH.

Keiic 1. DxcTpemanbHble YMTATENN

Wznarensckmit qom (game)land wm3maer >KypHasibl, TpenHa3HaueHHbIE I Jiromed 15-25 ner,
3aHUMAIOIUX aKTUBHYIO KU3HEHHYIO MMO3Ulni0. OUH W3 HOBBIX MPOEKTOB M3aTEIbCTBA — BBIMTYCK
JUHENKU CIIOPTUBHBIX KYPHAJIOB, KaX bl U3 KOTOPBIX Oy/leT MOCBSIIECH OTAEIbHOMY BUY CIIOPTA.
Bama koMaHza COCTOUT U3 TPeX 4YeNOBEK, MOJKOBAHHBIX B BONPOCAX CIIOPTa U UMEIOIIUX KOHTAKTHI
B 3TOM cpene. OHa mpoBesia cCepbe3HOE HCCeI0BaHNE Ha TEMY: C KAKUX BHJIOB CIIOPTAa CTOUT HavaTh.
Ompocel TOKa3and, 4TO Hambosiee BOCTPEOOBaH CHOYOOpZ, Ha BTOPOM MECTE€ — BEJIOCHIIC/BI.
HNmMenHno M u OyAayT MOCBSIIEHBI MEPBBIE JBA KypHasa, MPUYEM IO MOCIEAHEMY HaIpaBICHUIO
(game)land mmaHupyeT NpHUBIEYL YKE CHOPMHUPOBABIIYIOCS KOMaHAy aBTOPOB. Taxke perieHo, 4To
U3IATeIbCTBO Oy/leT aKTHBHO HCIOJIb30BaTh BBICOKOKAYECTBEHHBIN JIMIIEH3HMOHHBIM KOHTEHT. UTO
HEYIMBUTEIBHO: Ha 3amajge MaccoBas CIOpPT-MHAYCTpUS M Ipecca HaMHOTo Oojee pa3BUTHL,
CYIIECTBYIOT OOMUPHBIE POTOOAHKHU U T.1.

OcHoBHasi 3afjaya >KypHajlla — OTBEYATh MOTPEOHOCTAM «IPOABUHYTHIX» JIIOOUTENEH: UM
HEOOXOMMBI COBETHI 10 BEIOOPY 000pYI0BaHUS, MECT JJIsSI KATaHHS ¥ TOMY ITOA00HOE.

Wrak, nepen BaMu BCTAET 3a/1a4a 3allyCTUTh HOBBIN MTPOEKT I10 3alyCKy MEPBOTO KypHasla Ha HOBBIE
W3JIaHusS CTIOPTUBHOM TemaTuku. [lepBbIii KypHanm OymeT MOcBsAmieH Teme — cHoyOopa. Cpok
peanu3annu npoekTa — 4 mecsiia.
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Keiic 2. PazpuTue nnaTHeIX yciayr

BenomcrBenHas OonpHUIA, SBISBIIASCS paHEe 3aKPBITHIM 3JIUTHBIM MEAUIIMHCKUM YUpEKICHUEM,
CTOJIKHYJIACh C DPSIIOM CEPbE3HBIX MpoOsieM C mepcoHasoM. PaHbine OosbHUIIE HE MPUXOIUIOCH
JyMaTh O KaJpoBOM mpoliieMe, Tak Kak B Hell padoTanu mydiue crenuanuctel. Ceivac xe

MHOTHE W3 HHMX yXOIST B KOMMEpUECKHe JiedeOHbIe YUPEKACHUS U APYrue KIMHUKH, UMEIOIIHe
COJMJHBIN UMUK M TNpeanararoimue Oojiee BBICOKYIO oruiaty Tpyaa. He mensiiyio mnpoOnemy
MIPEJICTABIISIET IPUBJICUCHNE BHICOKOKBATU(PUIIMPOBAHHOTO CPETHETO MEAUIIMHCKOTO IEPCOHAra.
Jlng BbIXOHa M3 JaHHOM MPOOJIEMBbl PEUICHO OKa3blBaTh DS IUIATHBIX YCIYT YAacTHBIM JIMIIAM,
KOTOpbIE IMO3BOJIAT 3a CYET MPHUBICUCHHON MNPUOBUIM YBEIWYUTHh pa3Mep 3apaboTHOM IIaThl
nepcoHania.

[IpeumymiecTBa OOJNBHUIIBI B TOM, 4YTO OH HMeeT Hauboiee COBPEMEHHOE TEXHUYECKOe
o0opyaOBaHUE U, CJEIOBAaTEIbHO, PACMONaraeT YHHUKAJIbHBIMH BO3MOXXHOCTSMHU B OTHOIIECHUU
JUArHOCTHKH, JIeYeHUS MU TNpOoMIAKTHKU pa3iMyYHbIX 3a0orneBaHuil. bonpHuUIla nMMeeT yaauHoe
PAaCIONIOKEHHUE C TOYKU 3PEHUSI HKOJIOTHU: B JKUBOMMCHOM MapKOBOW 30HE Ha okpanHe MockBbl. Ho,
XOTSl COTPYAHHMKH OOJIbHHUIIBI CUYMTAIOT €€ COJUAHBIM YUYPEKICHHEM, TaKOro HUMHUKA Cpeau
HACEJIeHUs HET — €€ MPOCTO HE 3HAIOT WJIM 3HAIOT TOHACIIBIIKE.

3amada 3akito4aeTcsi B TOM, 4TOObI pa3paboTaTh MPOEKT Pa3BUTHUS CIEKTpPa IUIATHBIX YCIYT U UX
MIPOABMKEHUIO cpequ HaceneHus. Cpok peanusaliu npoexra — 4 Mecsia.

3amaHus o Kelcam:

- copmynupoBaTh Liedb U 3a7aydl MPOEKTa W OOOCHOBaTh €€ 3HAUMMOCTh JUIsl WU3JaTeNbCTBA B
LEeJIOM;

- MPOBECTH JIEKOMIO3UITHIO padoT (He meHee 10 3Tamnos);

- IPEICTaBUTh OCHOBHBIE PE3yJbTaThl B BUJI€ IPE3CHTAINH ISl ayTUTOPHUH.

Tema 1.2. Ilpoyecc ynpagnenus npoekmom

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCCIICHHE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOMIOCHUE TUCITUILTHHBI.
2. PaboTa Ha JIGKIIMOHHBIX 3aHATHAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:

[IpakTuyeckoe 3aHATHE

Ilenp — 3akpemuieHHe TEOPETUYECKOTO Marepuania, pa3BUTHE HABBIKOB KOMaHIHOW paboThl,
MEXJIMYHOCTHBIX KOMMYHUKAIUI U IPUHSATHS PEIICHUN.

. [IpoBeneHre MHAMBUAYATBHOTO YCTHOTO OMPOCa C 3JIeMEHTaMU Oeceibl 0 BOMPOCaM TEMBbI:

. ®UHAHCOBBIE MOTHBBI MMPOEKTHBIX PEIICHUIA.

. DTaIbl ynpaBieHUs! IPOEKTOM.

. lenu u 3agaun mpoexTa.

. [TocTpoenue cTpykTypsl padoT.

. [TocTpoenue cxembl OpraHu3aIyH.

. Pa3pabotka rpaduxa.

2. I'pynmnoBas paboTa 1Mo pacCMOTPEHHUIO M aHAJIU3y KOHKPETHBIX cCUTyanmi mo Bompocy "[Iporecc
YIIPaBJICHUS TPOEKTOM".

Jlannast paboTa npoBoAUTCs B pOpMe TBOPUYECKOTO 3aJaHUS B MAJIbIX TPYTIIax.

B rpynmnax no 3-4 yenoBeka BBINOJHUTH CIEAYIONIEE 3a1aHUE:

[IpencraseTe, uTo BHI - MpodeccnoHanbHBIM MEHEIDKEDP CIASAYIOIIETO MPOEKTA:

1) IIpousBonctBo kKopmoparuBHOro ¢uiabMa mainss CHMBWUTa, KOTOpBIA JOMKEH IMOBBIMIATh UMUK
nHcTUTyTa. Ha peanuzarmuto sToro npoekra Bam Oynet npegocTtasieHo 3 mecsiia.

2) Opranu3zanus MeXBY30BCKOU KoHpepeH1uu 1o ousHecy Ha 6aze CUBUTa ¢ mupokum

AN DN B~ W= =
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ocasieHrneM 3toro coosituss B CMU. Cpok peanuzanuu npoekra — 4 Mec.

3) Co3nmanue TOpOACKON CTYIEHUECKON OpTraHHW3allid, 3aHUMAIOIICHCS COIMaTbHBIMU MPOSKTaMH, 1
MpoBeJeHUE | MEPONPUAITUS — AHTHAIKOTOJIBHOM Mpomarasibl cpeau mkoa ropoga Omcka. Cpok — 6
MeCSIIEB.

4) Opranu3zarus akrepckoro kpyxka cpeau cryaeHToB CMUbUTa u moctanoBka 1 criekrakis. Cpok —
3 mecsua.

Heo0Oxonumo:

- chopMyIUPOBATH I1EJb MTPOCKTA U 000CHOBAThH €€ 3HAYMMOCTh;

- MPOBECTH JIEKOMIO3UITHIO padoT (He meHee 10 3Tamnos);

- IOCTPOUTH CTPYKTYPHYIO CXEMY OpPraHU3alMH [TPOEKTa;

- TIOCTPOUTH CETEBOM rpaduK MpoeKTa (YyUUThIBas HEOOXOTUMOCTb «BIHCATHCS» B OrOBOPEHHBIE
CPOKH);

- IPEICTaBUTh U 3aIIUTUTH CBOI MPOEKT Ha CEMUHAPCKOM 3aHITHH.

Pazoen 2. Ilpoekmnas deamenvnocmep
Koumponupyemvie H/[K: OIIK-4.1 OIIK-4.2

Tema 2.1. I[Ipaxmuueckue pekomeHOayuu npu 3anycKke, peailu3ayuu U 3a8epuieHuu npoexKma

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:
a) MOCCIICHHE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOMIOACHUE TUCITUTLIHHBI.
2. PaboTa Ha JIGKIIMOHHBIX 3aHATHAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:

[IpakTuueckoe 3aHATHE

lens — 3akperyieHWE TEOPETUYECKOTO Marepuaja, pa3BUTHE HABBIKOB KOMAaHJIHOW paloTHI,
MEKJIUYHOCTHBIX KOMMYHHUKAIMI ¥ IPUHATHSI PEIICHUH.

. [IpoBeieHre HHAMBUAYAJTHLHOTO YCTHOTO OMPOCA C AJIEMEHTaMHU OeCe/Ibl TI0 BOPOCAM TEMBI:

. MepornpusTtus, OCyImecTBIsIEMbIE Ha CTaIMN TPOCKTUPOBAHMS TIPOSKTA.

. [IpenquaBecTunMoHHas (a3a.

. MuBecTunmonnas ¢asa.

. ®aza sKcITyaTalmm.

. ®aza TUKBUJALNY TIPOCKTA.

. ®aKTOpHI, BAUAIONIME HA )KU3HCHHBIN I[IUKJI IPOEKTa

AN DN B~ W= =

2. IpynmoBas pabGoTa 1O pacCMOTPEHHIO W aHAIW3y KOHKPETHBIX CHUTYallMd 110 BOIPOCY
"IIpakTrueckre peKOMEH AU TIPH 3aIMyCKE, pealnu3aliy U 3aBEpIICHUN MPOeKTa".

3amanue 1. [{ns mpoekTa (KOTOPBIM OBLI paclpeiesieH MperoaaBaresieM) MOATOTOBUTECS K 3aIyCKy
MIPOEKTA:

1) Pazpaborats yapTep npoekra.

2) Ilpomymarh OCOOEHHOCTH TPOBEACHHUS «ITyCKOBOTO» coOpaHus. PaccMoOTpeTh HECKOIBKO
BapHAHTOB Pa3MEIEHUS YYACTHUKOB, BBIJICIHUB UX MIPEUMYIIECTBA U HETOCTATKU:

BoiaenuTs 30HbI KOHQIIMKTA U 30HBI COTPYIHHUYECTBA MEXAY y4acTHUKaMU. BbiOpaTh onTUMalbHbII
BapHaHT.

OTBeTHI Ha 33J]aHKE MIPEJICTABUTh B TUCHbMEHHOM BUJE.

3amanue 2. Kelic «UecTHBIHN TaliKk»

HNutepuer-arentrctBo Registratura.ru nmosiBunock B 1998 romy, u Ha3BaHUE OTpakacT OCHOBHOW BT
NesITeIbHOCTH, KOTOPbIM KOMIaHUsI TOT/Ia 3aHUMajlach U3HAYaIbHO,- perucTpanus 1oMeHoB. [1o3xe
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OJHUM U3 TMEPBBIX areHTCTBO Hayajo IpPO/aBaTh KOHTEKCTHYIO PEKJIaMy Ha BEIYIIUX MOMCKOBBIX
CHUCTEMax M ceiluac sIBIICTCS OMHUM M3 JepoB pbiHka. B 2011 rogy 060poT KOMIaHUU COCTaBUII
okosio 170 miH. py6. u moutu Ha 100% mnpeBbicun MoKazarenu mpeablayliero roga. Padoraer B
Registratura.ru 40 denmoBek. Ha paHHBII MOMEHT TpPOAQXH KOHTEKCTHOM PEKJIaMbl MPUHOCST
koMranuu 10 70% npuObLIn, HO B MHTEPHETE BCE MEHSETCS OU€Hb OBICTPO.

B cepenune 2010 roga areHTcTBO 3amyctuiio HoBoe HampasineHne — SMM (Social Media Marketing).
«SMM 3anuMaercs ynpaBiieHHEM OOIIECTBEHHbIM MHEHHUEM B HMHTEpHETE, B MEPBYIO O4Yepelb, B
COIMANIBHBIX CETIX. B 3amamHbIX cTpaHax JaBHO OICHWIN TOJB3Y U 3 dekTuBHOCTE SMM, B 3TOM
cdepe KpyTATCS HeMaible JeHbr'u. B Poccun Mbl Moka cTOMM Y MCTOKOB pPBhIHKA, HO YK€ K KOHILY
2012 roma Bce MOXKET M3MEHHUTHCS. UTOOBI CcTarh JUAEPOM, HAAO ACHCTBOBATH YXKe celdacy, -
TOBOPHUT pyKOBOAMUTENb HanpaBieHuss SMM Registratura.ru Aprem Enbiios.

Tepmun SMM nosBuics npumepno B 2006 roxay, u, mo cioBaMm EnblioBa, ceiiuac 3amaaHblid PhIHOK
MOXKET TTOXBACTaThCsl KeiicaMu, JoKa3bIBatomuMu d)PeKTuBHOCTh paboThl B social media, a Takxe
MPWINYHBIMA OIO/KeTaMH, KOTopble BbIaeNsaoTcs Ha SMM. B Poccum sipkume yOenutenbHbIE
pUMepbl MOKHO HAWTH TOJIBKO B cdepe BUPYCHOTO MapKeTHHra. «JTOT BHJ INPOIABUKECHUS B
OHJIAIH JIOTUYHO BOCIPUHUMATH Kak 4yacTb SMM, HO pa3BUBAaThCSl OH HAa4YaJl paHblIe, U OTHOIICHUE
K HeMy OoJjiee yBaXHTelbHOE. BO BCAKOM cilydae, CTOMMOCTh BUPYCHOM pekiamMHoi kammanuu 500
TBIC. pyO. KJIMEHTOB HE TyTraeT»,- 00bsiAcHsIeT ApTteM. Ho naxke OGnecTsmuii peKjIaMHBIN POJIUK HAZIO0
€Ille «IOCESATh» B COLMAIBHBIX CeTIX. « BUPYCHBINM MapKeTHHT, paboTa B COLMAIbHBIX CETIX, paboTa
Ha (hopyMax - Tpu TaBHBIX kuTa SMM»,- npomomkaet Enbiios.

Kak »T0 yacTo mpouMcXonuT B MHTEpHETE, NMEPBHIMH HOBbIE MHCTPYMEHTHI OCBAaMBAIOT HambOosee
MOOUJIBHBIE JIIONU - OJWHOYKU-(PHUIAHCEPHI, MO3KE HX BBITECHAIOT MAaJIEHbKHE KOMIIAHUHU H
cepbesnble urpoku. Tak 0bu10 ¢ CEO, KOHTEKCTHOM peksiaMoi, Tak MPOUCXoauT U ¢ SMM.
CrnoxuBIIerocst pplHKa yclyT 1mno pabore B cersix U Ha (opymax, nmo mHeHuto Enbuosa, B Poccun
noka HeT. «Cepplil» cexktop, Mo ero ouneHkam, cocraBiusieT 10 50% peiHKa. PpuitaHcepbl
MPEIOCTABISIOT JEIIeBble M 4YacTO COMHHUTENbHbIE yciayrd. Hampumep, Ha xakepckux ¢opymax
MOXKHO KyNHUTh 0a3y JaHHBIX TOJb30Bareieil ceTu «B KOHTakTe» U MPOrpaMMbl, MO3BOJISIONINE
BKJIIOYATh 3THUX I0JIb30BaTesIell B KOMMEpUeCcKHe Ipynmnbl 0e3 ux cornacus. McnomHuTens HaYMHAET
BECTHU OT JIMLIa KOMITAHWHU-3aKa3unKa rpyIiy, OHa ObICTpO HabUpaeT AecsITKH Thicay yenoBek. Ho no
90% ee 4IEHOB COCTABIIAIOT TaK Ha3bIBa€MbIe OOTHI - MOJIB30BATEIU-POOOTHI, KOTOPBIE HE KYNAT HU
TOBap, HU YCIYTY.

OcTaBurytocs MOJIOBUHY PBIHKA JAETAT MEXKIY co00il MEXIyHapoAHbIE CETeBbIE MEIUAreHTCTBa, a
TaKXe OKOJIO JIECSITH POCCHUHUCKHX UTPOKOB, B UMCJE KOTOphIX Registratura.ru. «Ha momro mepBhIx
MPUXOAUTCS JIbBUHASA JIOJISl PbIHKA B JIEHE)KHOM BBIPAKEHHM, OHHM 3a0MpaIOT KIUEHTOB, KOTOpHIE
MPUBBIKJIM C HUMHU COTPYAHHMYATh MO PEeKJIaMe B TPAAUIMOHHBIX Meaua. Poccuiickue e areHTcTBa,
KOTOpPBIE Cephe3HO 3aHuMaroTcsi SMM, moka Maio KTo 3HaeT. 3a HCKIIIOYEHHEM TeX, KTO co3/al cede
pemnyTalurio Ha BUPYCHOM MapKeTUHIe»,- TOBOPUT Enb10B.

[Tomrouiennast u >ddextuBHass SMM-kamMnaHusi MOXET CTOUTh 2—3 MJH. py0. OgHaKo HaIU4HE
«Ceporo» pbIHKA MPUYYMIIO MHOTHX MOTEHIUAIbHBIX KIMEHTOB K TOMY, YTO OT MOJHOW YCIIyTU HE
CTOWT JKJIaTh pPeajbHOM TOJIB3BI, HO IIEHAa e¢ HeBbIcOoKa. Tak, B Registratura.ru yacto oOparrarorcs
KoMmaHuu ¢ o6opotoM a0 100 MH. pyO. B IO, HO OHM XOTSAT CO3/AaTh, YCIOBHO TOBOpS, rpymniy «B
koHTakTe» 3a 10 Thic. py0. B Mecsi. [lepeybexaarh KIMEHTOB, 4TO MpoABIKeHHE B social media
MOTJIO ObI cTaTh 3P PEKTUBHBIM HHCTPYMEHTOM, MEHEKEpaM KOMIIaHUH HEMIPOCTO.

«CTOMMOCTh KOHTAKTa C IIEJICBOM ayAMTOPHEH B MHTEpHETE pacTeT u OyneT pactu - B 2012 romay,
HaIrpuMep, YTOOBI JOCTYYaThCs 0 JIONCH, OTpeOyeTcsl ropa3no OoJbie BIOKeHHH, yeM B 2011-m.
MapKeTHHT B COLMATIbHBIX MEAHA SIBISIETCSI OTHOCUTENLHO HEOPOTHM PEKJIAMHBIM HHCTPYMEHTOM,
OH TaKXe MO3BOJISET YMEHBIIUTh CTOMMOCTh KOHTAaKTa C ayAuTOpued B MHTepHeTe B 1enoM. [lpu
3TOM 4YeM TpodeccuoHanbHee W KaueCTBEHHEE, a CIE0BaTeNbHO, A0-poke SMM, Tem nerienie
OyZIeT CTOUMOCTh KOHTaKTay,- yoexaeH Enbiios.

I[To ero cnoBam, yxe mnpoBenecHHBIE Registratura.ru SMM-kamMnaHuu TO3BONIIM 3aKa3uWKaM
nogHATh mnpojaxku Ha 15-20% mnpu npumepHom Oromxere B 200 ThIC. py0d. B Mecsl.
«MakcuManbHbIi 3¢ (deKT OblT JOCTUTHYT Ha TpeTbeM Mecsie. [lotom pocT mponax 3amezsisercs,
HO BCE PaBHO OH €CTh, MOCKOJIbKY B CETSX MOCTOSHHO MOSIBJSIOTCS HOBbIE Mojb3oBarenu. Eciu
SMM npekpatuthb, TPoAak MOCTEIIEHHO OWIYT Ha craja. Eciu ke OIomKeT yBEIMUNUTb, 3aXBaTUB
HOBBIE COLIMAIILHBIE CETH, MOKHO OIAThH CYIIECTBEHHO MOIHATH 000POTH», - OOBICHIET ApTEM.

TTonrorosneno B cucteme 1C:Yuusepcurer (000000631) Crpanuria 14 u3 30



[To ombITy pyKOBOmMTENST HAmpaBiICHHs, HanOOmbIas oTaada oT SMM pocturaercst mpu 3amycke
Ou3Heca, Ha BBICOKOKOHKYPEHTHBIX phiHKaXx FMCG u B cdepe yciyr, a Takke MpU MPOJBMKEHUN
CIIOKHBIX TOBapOB M TOBapOB JJIUTENBHOIO CIpOCa, KOTOpble TpeOyroT aHanmu3a HHGOpMaIuu.
3akazunk SMM - 3T0 UHTEPHET-Mara3uHbl pa3HOW HAMPaBICHHOCTH, O(IaitHOBBIC TOPTOBBIE CETH,
KOMITaHUH, MpeJIaraiolire HoBble TOBAaphl, HAIIPUMED, CPECTBA TS YUCTKU KOXKH U T. A. « s pana
TOBapOB MPOABMKEHHE ¢ TToMOoIbl0 SMM BreITOHEE, YeM odaiiHOBasi peKiiaMa,- ToBOpUT EbIloB.
W npuBogutr B mpuUMEp OIHOTO W3 3aKa3YMKOB - 3aMaJHYyI0 KOMIIAHHIO, MPOABUTAIOIIYIO
poOOTHI-IBUTECOCHL. Ha pekiiaMHyI0 KaMITaHWIO B IVISTHIIEBBIX JKypHaiax oHa morparmia $300 Teic.,
Ha SMM - $10 ThIC., a B ©'TOTe OOHApYXMJIa, 4TO HAauOOIbIHK 3¢ dekT noxyunia ot social media.
Omua n3 SMM-nponykToB, KOoTOopble mpemiaraer Registratura.ru, - ympaBieHHE pemyTalnueu, u
3MeCch MOXKHO H3MepuTh 3ddext or kamnaHuu. «C IMOMOUIbIO CIEUUAIbHBIX MPOTPAMM MBI
MOHHUTOPUM CE€TH, aHaJU3upys HE TOJbKO KOJIMYECTBO YIOMHMHAHUNW KOMIAHUH, HO U UX
SMOLIMOHAIBHYIO OKpacky. llepen HayalioM M MO OKOHYAHUU MPOEKTAa MBI CTPOUM JUArpammy,
KOTOpasi TOKa3bIBae€T MPOIEHT IOJOXKHUTEIbHBIX, OTPULIATENIbHBIX M HEUTPaJIbHBIX OT3BIBOBY, -
pacckasbiBaeT EnbloB.

B T0 ke Bpemsi pyKOBOAUTEb HAIIPABICHUS MTOAUYEpKUBaeT, uTo SMM He siBnsercs nanareen. «Ecimn
MPOAYKT U yCIyra HeKaueCTBEHHBIE, Mbl MOKEM IMOJHATH PEIyTaI1I0, HO TOTOM IOKa3aTeIu ObICTPO
monoJ3yT BHU3. DddeKT OyaeT Aake Xyxke, 4eM 10 Hadajga kammanuu. Ja-ke mmoxou call- meHTp
3aKa34lKa MOXKET BCE UCTIOPTUTHY,- TOBOPUT OH.

BonbmmHcTBO KiMeHTOB Registratura.ru y>xe umMenu onbIT paboThl ¢ ppuiiaHcepaMu. « ITO HETPYIHO
3ameTuTh. Hampumep, y 3aka3umka ecTh AOBOJIbHO Ooublias Tpymnmna Bo «B koH-TakTe», HO MOCTOB
HET WM OYCHb MaJI0 «KKOMMEHTOBY, «IIEPENOCTOB» M «J1aiikoBY». Koadduru-ent CTR (cooTHOMIECHNE
qyclia KIMKOB K YMCIY TMOKa30B) JJIsi TEKCTOBBIX CCBHUIOK JOCTATOYHO BBICOK M MOXKET JIOCTUTaTh
40%. He Bce monmp30oBaTenu akTUBHO pearupyroT Ha coobmienue, Ho oT 100 KUBBIX JIIOIeH MOXXHO
OXUJIaTh XOTsl OBl OJTHOTO «J1aiikay,- paccykaaeT EnbiioB.

Uro0bl 100UTHCS MHTEpeca peabHBIX MOJIb30BATENEH, HyKHA KpPEaTUBHAsL CTPATErUs U CIaKeHHas
paboTta KoMaH/IbI Jtofei o enuHoMy T3. OCyIecTBUTD 3TO, IO MHEHUIO ApTeMa, MOXKHO TOJIBKO CO
mTaTHeIMA ~ coTpynHukamu. B SMM-otnene Registratura.ru  paboTarOT JIEBITh  YEJIOBEK:
PYKOBOAMTENb OTAENa, MEHEIKEep MO Mpojaa)kaM, MEHe[kep Mo padore ¢ KiuMeHTamu (account-
MEHE/KEP) M IIECTh COTPYAHUKOB, KOTOpPHIE HEMOCPEIACTBEHHO 3aHUMAIOTCSl paclpoCTpaHEHHEM
uHpopMmaruu B CeTH - UX Ha3bIBAIOT KIIOCTEPAMM.

Taxkoii mTaT 00XOUTCS HEJEIICBO: 3apIuiaTa TOJIBLKO OAHOTO «rmocTepay - 30—35 Thic. py0. B Mecsl, a
BMECTE CO CTOMMOCTBIO pabO4Yero MecTa W HaJoraMH 3aTpaTbl Ha HETO COCTAaBISIIOT Okojio 80 ThIC.
py0. B Mecsit. Mecsiurast «cebecTouMocThy oTaena - mpuMepHo 800 ThiC. py0., U 3TH BIOXKEHUS HAJO
OKyIaTh. «3alloKeHHasi omnepanuoHHass npuobuib SMM-mpoektoB cocrasnsier okono 40%. Ha
3anaze ke koMrmanuu 3apadareiBatoT Ha SMM He Menbine 80%»,- mosicasieT Enbios.

B Registratura.ru moxcuurtanu, 4YTO JJIS BEIEHUS OJIHOTO TMPOEKTa YCIOBHO HEOOXOAMMBI
TPYZIO3aTpaThl JBYX-TPEX «IIOCTEPOB» M account-meHemkepa. YacTh MOTYyUYEHHBIX CPEACTB MOU-AET
Ha 3apIuiaTy pyKOBOJIUTEINS OT/AeNa U MPOLEHTHl MeHekepy 1o npojaxam. Kpome Toro, Bo MHOTHUX
cllydasix paboTy B COIMAJIbHBIX CETSIX HEOOXOAMMO MOAJAEPKHUBATH TH3EPHON pEKJIaMOW - JIEHBI'H
yxomsaT U Ha ee omiary. IlpomsBens pacuersl, EnplioB mpuiien K BbIBOLY, YTO MHUHHMAaJbHas
ctoumocTh SMM-1poekTa, 3a KOTOPBI UMEeT CMBICT Oparhcs, cocTapisieT He MeHee 200 ThIC. pyo.
B MECHII.

« aHanmM3MpoOBad CTOMMOCTh TMPEUIOKEHUM Ha calTax HalMX KOHKYPEHTOB - CEpPhE3HBIX
POCCHUHCKMX KOMITAaHUH, KOTOpBIe 3aHUMaroTCs social media. [Topsok 11eH y HUX MPUMEPHO TOT XKeE.
CereBble areHTCTBA LIEHBI 10 IEPETOBOPOB HE PACKPHIBAIOT, HO, AyMal0, OHU y HUX TOPa30 BBILIEY,-
TOBOpUT ApTeM.

Ha nanneiii momentr y SMM-otnena Registratura.ru Ha rojoBoM a0OHEHTCKOM OOJyKHMBaHUHU
COCTOSAIT YETHIPE KPYIHBIX 3aKazuuka ¢ 0romkeToMm oT 500 Teic. py0. B MecsIl. 3aKITFOUeHBI HECKOJIBKO
JIOTOBOPOB Ha TPOEKTHI CPOKOM OT JBYX MECSIIEB /IO TMoyyroaa ¢ OromkeroMm okono 200 Teic. pyo.
[Ipu 3TOM «MOIIHOCTHY» KOMaHIbl MOKa HEI03arpy>keHbl, a 1eiab EnbloBa - yBe-TUYHUTH BBIPYUKY
oThena B TPHU pa3a M MoiyduTh K KoHIYy 2012 roma mpudsuis 24 miH. py6. Ilo cmoBam Embriosa,
CYUIECTBYIOIIME 3aKa3uMKH pE3yJIbTaTaMH JIOBOJBHBI, OTKAa3bIBaTbCs OT YCIyT KOMIAHUM HE
HamepeHbl. Ho eMy HY>KHBI HOBBIE KJIUEHTHI.

Haubonee unrepecnast st Registratura.ru ayauropus - KpynHble KOMIIAHUU, HA HUX COTPYAHUKU
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BBIXOJIT, B TOM YHCJE, M C IIOMONIBIO «XOJIOJHBIX» 3BOHKOB. Ho MmHorme orHocsarcs k SMM
ckenTruecku: u3 20 BCTped TONBKO MATh NPUBOAAT K MPOChOEe pa3paboTaTh KOMMEpUECKOe
MpeJIoKEeHNe, HO ATO €Ille He 3HAUUT, UTO CIEJIKa COCTOUTCS.

[TapamiensHO B KOMITAaHHUIO 00OpaIIaloTCs KIMEHTHI, TOTOBBIE 3aKka3aTh SMM-kaMmaHUIo ¢ OIOIKETOM
1o 50 Teic. py0., a Ha BOMPOC, KaKoBa €¢ 11eJb, YaCTO HEe MOTYT OTBETUTh. C KPYIHBIMU KIUECHTaAMHU
MEHE/IKEPbI TOTOBBI BO3UTHCSA MO MOJHOM MPOrpaMMe, HO Mpoliecc «00yUeHUs» MEIKUX 3aKa3uHuKOB
Tpebyet, mo MHeHUI0 EnblioBa, 3aTpaT, HECONMOCTABUMBIX C MOJIYYEHHBIM pesyasratoM. [IpoBoauTh
e MaJIOOIOPKETHYIO PEKJIaMHYI0 KaMITAHUIO CUJIaMU ILITAaTHBIX COTPYIHUKOB HEBBITOHO.

«MBbI nymanu HaJ TeM, YTOObI BHIMOIHATH HEJOPOTUE MPOEKTHI CUIAMH TEX K€ CaMbIX (pHIIaHCEPOB
0 3apaHee pa3padOTaHHOMY IUIaHY U MOJ PYKOBOJICTBOM LITAaTHOTO COTPYAHHMKA, KOTOPBI MOT OBl
KOOPJIMHUPOBaTh paboOTy A0 jAecsaTH ucnoigHuTened. Ho kaxnplii MpoeKT WHIAMBUAYaJleH, OYEHb
MHOTO PECYpCOB Hallleil KOMaHIbl YXOIUT Ha pa3paboTKy CTpaTeruu, KpeaTHB, KOTOPBIH CTOUT
JIOPOXKe BCEroy, - ToBOpUT EnbioB. [IpnObIIbHOCT MaoOI0IKETHOW KAMITAHUN OKa3bIBACTCSl OYCHb
HU3KOI, HO OonblIe Bcero EnbiioBa 6ECIOKOUT TO, YTO, MPUBJIEKasi CTOPOHHUX UCIIOJTHUTENEH, OH He
CMOXET JI0 KOHIIa TPOKOHTPOJIMPOBATh UX Pa0OTy U 00ECTIEUUTh HYKHOE KauyeCTBO.

B T0 ke Bpems aynuTopusi 3aKa34MKOB, COIVIACHBIX HA MaJIOOIOI)KETHBIE IPOEKThI, MHOTOUYHCIICHHA,
Cpeou HUX €eCTb U cepbe3Hble KoMmaHuH. «CTOMMOCTb YCIyTd, BO3MOXKHO, Iyraer OoJblie
MICUXOJIOTUYECKH - TaKhue€ CYMMbl KOMIIAHMM TOTOBbI TpaTuUTh HA KOHTEKCTHYIO pEKJIaMy
uaunpoABMKeHue B oduaiine. 3a social media mpocTO MPHUHATO TJIATHTH HA MOPSAOK MEHBIIEH,-
TOBOpUT ApTeM.

Kak mpaBwipHO aeiicTBoBarh pykoBomutento otaena SMM? Kakyio 3¢ ¢heKkTHBHYIO CTpaTeruio
pa3Butus otaena emy BbpIOparh? CTOUT JIM COCPENOTOYUTH CBOM yCHUIUS Ha (enepaibHbIX U
MEXIyHApOIHbIX KOMIAHUSAX (BCTYIUB IPU 3TOM B KOHKYPEHIIMIO C CETEeBBIMU MEIMAaareHTCTBAMU)
M OTKa3aTbCsi OT OCTajdbHOW ayautopuu? Bo3moxkHo, Registratura.ru cTOMT 3amyCTUTH
PR-xammannio, 00beTMHUBIIKNCH C IPYTUMHU UTPOKAMH Ha phIHKE social.

Tema 2.2. Vnpaenenue kauecmeom npoexma

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne U paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCCIICHHE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOIIOACHUE TUCITUTLIHHBI.
2. PaboTa Ha JIGKIIMOHHBIX 3aHATUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,

B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:

[IpakTuueckoe 3aHATHE

Ilenp — 3akpemuieHHe TEOPETUYECKOTO Marepuania, pa3BUTHE HABBIKOB KOMaHIHOW paloThl,
MEXJIMYHOCTHBIX KOMMYHUKAIUI U IPUHSATHS PEIICHUN.

1. [IpoBeneHne MHAUBUIYAIBLHOTO YCTHOTO OMPOCa ¢ 3JIeMEHTaMH Oeceibl IO BOIIPOCaM TEMBI:

1. CyutHoCTh M1 0COOCHHOCTH Ka4eCTBa MPOCKTA.

2. CyniHOCTb yIIpaBJICHHS Ka4Y€CTBOM MPOEKTA.

3. KoHTpoib KauecTBa MPOEKTa.

4. Db (HeKTUBHOCTD YIPABICHHS KAY€CTBOM.

5. INokazarenu 3¢ (peKTUBHOCTH KadeCcTBA MPOCKTA.

2. IpynmoBas pabGoTa TO pacCMOTPEHHIO W aHAJW3y KOHKPETHBIX CHUTYallMd 110 BOIPOCY
"VnpasieHue kKauecTBOM MpoeKTa'.

3amanue 1. TloctpoiiTe Tabmuiyy «aoM KadecTtBa» sl ToBapa A. OIEHKH CHJIBI CBS3U MEXKITY
MOTPEOUTENHCKUMU M HWHXEHEPHBIMH XapaKTEPUCTUKAMU MPOCTAaBbTE CaMOCTOSTENbHO, MOSICHUB
noJ TabNuIIeH, KaXayl0 U3 MPOCTABICHHBIX OLEHOK. TakKe OLEHUTE CAMOCTOATEIbHO U MOSCHUTE
OTAENIbHO KOPPEJSIIHIO («KPBILIY JOMa KaueCTBa») MEXAY pa3IndHbIMUA UH)KEHEPHBIMU
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XapaKTepPUCTUKAMHU.

[Tocne mocTpoenus TabauIIbI cAeTaiiTe BHIBOJ O TOM, YTO HYKHO IPEIIPUHATH OpraHU3aI1H, YTOOBI
no0eauTh B KOHKYpEHTHOH OopbOe MpH UMEIOUIMXCS IPOU3BOACTBEHHBIX M TEXHUYECKUX
BO3MOXKHOCTSIX.

OTBeTHI Ha 33JaHUSI IPEICTABUTh B MUCEMEHHOM BHUJIE.

1) Onumure CyTh, 11el1b, 33]Ja44 U 3HAYCHHE KOHTPOJIS KauecTBa MPOEKTa.

2) [lepeuncnure METOABI KOHTPOJISI KAYECTBA MPOJYKTA MPOEKTA.

3) B uem cocTouT CyTh METO/Ia KOHTPOJISI KauecTBa cTpaTuduKarus’?

4) Packpoiite cyTh METO/Ia KOHTPOJISI KaueCTBa Iuarpammy pazopoca (Tojie KOppessiium).

5) Uto Takoe KOHTPOJBHBIHN JIMCTOK, N300pa3UTE €r0 OCHOBHBIC 3JIEMEHTHI.

6) [Tosicaute, kak crpoutcs duarpamma McukaBbl, n300pa3uTe €€ Ha JOCKE.

Tema 2.3. Vnpaenenue cmoumocmsio npoekma
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX
Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIOCHUE TUCITUILIHHBI.
2. Pa60Ta Ha JICKIINMOHHBIX 3aHATUAX:
a) BeJIcHUE KOHCIIEKTAa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKI[UHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTuueckoe 3aHATHE
Ilenp — 3akpemuieHHe TEOPETUYECKOTO Marepuania, pa3BUTHE HABBIKOB KOMaHIHOW paloThl,
MEXJIMYHOCTHBIX KOMMYHUKAIUI U IPUHSATHS PEIICHUN.
1. I[IpoBeneHne MHAUBUIYAIBLHOTO YCTHOTO OMPOCa € 3JIeMEHTaMH Oeceibl IO BOIIPOCaM TEMBI:
1. Uto Takoe OOMKET MPOEKTa, KAKYI0 CTPYKTYPY OH UMEET.
2. PackpoiiTe 3Hau€HHE COCTABICHUIO OFOKETA JIJIsI TPOCKTA.
3. [Ipemyioxkute anropuT™ pa3paboTku OroKeTa MPOEKTa.
4. Yto Takoe Touka 0e3yOrITOuHOCTH TIpoekTa? Packpoiite He MeHee 3 CrTocOO0B HAXOXKICHUS TOUKH
0€3yOBITOYHOCTH MPOEKTA.
5. Ilopaccyxnaite Ha TEMY TOTO, KAaK MOYKHO YBEJIUYUTh JTOXOJIbI TPOEKTA? A CHU3UTH PACXOAbI?

Tema 2.4. Ynpasnenue puckamu npoekma
®dopma KOHTpOJIsI/OlIeHOYHOE cpencTBo: [locemenue u paboTa Ha JTEKIIMOHHBIX U TMPAKTHIECKUX
3aHATUIX
Bomnpocwi/3ananus:
1. Ilocenienue 3aHATHIA:
a) MOCEIICHNE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UHU, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTHueckoe 3aHsaTHE
[lenp — 3akperuieHHE TEOPETUYECKOTO Marepuaia, pa3BUTHE HABBHIKOB KOMAaHIHOW paloTHI,
MEXJIMYHOCTHBIX KOMMYHUKAIUI U IPUHSATHSI PEIICHUN.
1. [IpoBeneHNe MHAUBUIYATHLHOTO YCTHOTO OMPOCa C ANIEMEHTaMH OeceIbl IO BOIIPOCAM TEMBI:
1. OnumuTe MeTobl, UCTIOIb3yEeMbIE JIJIsl AMATHOCTUKHU PUCKOB.
2. PackpoiiTe CyIHOCTh KaU€CTBEHHOTO M KOJIMUYECTBEHHOTO aHAJIN3a PUCKA.
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3. Kak MOXHO paccuuTaTrh PHCK, JJFOOOM JTU THUI pUCKa TIOABEP)KEH pacueTy?
4. Kakoli pucK MOKHO Ha3BaTh npuemieMbiM? UTo Takoe kapTa pucka?

5. Uto gomKeH copeprkaTh B cede BHYTPEHHHM OTYET 1O prUcKaM?

6. Packpoiite CyTb MEPONIPUITUH 110 YIIPABICHUIO PUCKAMM.

2. IpynmoBas pabGoTa TO pacCMOTPEHHIO W aHAIW3y KOHKPETHBIX CHUTYallMid 10 BOIPOCY
"VYnpasienue puckamu rnpoekra'.

3ananue: npeacTaBbre, 4TOo BbI pemmnn 3amycTuTh B I. OMcke B pab0OTy HOBOE MPOU3BOJACTBEHHOE
NPEANPUATHE TI0 MOILIUBY BEYEPHEH MYKCKOM M KEHCKOW OJexkIbl. YncieHHocTh nepconana — 50
yenoBeK. HyXKHO BBISBUTH CYIIECTBYIOUIME PHUCKHU, OLICHUTH BEPOSATHOCTh UX HACTYIUICHUS U
MPEJIOKUTh MEPOIIPUATHS 110 YIIPABICHUIO TAHHBIX PUCKOB.

OrneHka BEpOSTHOCTH HACTYIUICHHUS PHUCKa MPOBOAMUTCS JKCIEPTHBIM MeTonoM (Bbl BeicTymaere B
Ka4eCTBE IKCIIEPTOB).

OTBeTHI Ha 33J]aHKE MIPEJICTABUTH B TUCHbMEHHOM BUJE.

9. OueHOYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Ilamolii cemecmp, Ik3amen
Koumponupyemvie U/IK: VK-2.1 YK-2.2 OIIK-4.1 OIIK-4.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
TecToBble 3a/1aHUsI IPEACTABICHBI B PUJIOKEHUU 6

2. BeimonHeHHE UTOTOBOM pabOThHI
3aaHus UTOTOBOM paOOTHI MPEICTABICHBI B IPUIOKCHUH 7

Ouno-3aounas gopma obyuenus, Ceobmou cemecmp, IK3ameH
Koumponupyemvie H/IK: VK-2.1 YK-2.2 OIIK-4.1 OIIK-4.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
TecToBble 3a/1aHUsI IPEACTABICHBI B PUIIOKEHUU 6

2. BeimonHeHHE UTOTOBOM pabOThI
3aaHus UTOTOBOM paOOTHI MPEICTABICHBI B IPUIOKCHUH 7

3aounas gpopma ooyuenus, Cedbmoti cemecmp, IK3ameH
Koumponupyemvie H/IK: VK-2.1 YK-2.2 OIIK-4.1 OIIK-4.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
TecToBbIe 3a1aHUs TIPEICTABICHBI B IPUIOKEHUU 6

2. BeimonHeHHE UTOTOBOM pabOThHI
3aaHus UTOTOBOM paOOTHI MIPEICTABICHBI B IPUIOKCHUH 7

10. MarepuanbHO-TeXHHYECKOE H Y4eOHO-MeToAuYecKoe obecnedeHne I CHUIITUHbI
10.1. IlepeyeHb OCHOBHOM M IOMOJTHUTEJIbHOM Y4eOHOM JIUTEPATYPbI

OcHognas tumepamypa
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1. YnpaBnenue npoektamu: pyHIaMeHTaJIbHBIN Kypc: yueOHUK: yueOHuk / A. B. Anemms, B. M.
AnpmnH, K. A. Barparuonu [u np.]; nmox pea. B. M. AupmmH. - MockBa: M3narensckuil oM
Breicieit mkonsl skoHOoMuku, 2022, - 800 c. - 978-5-7598-2313-1 (B mep.). — ISBN
978-5-7598-2413-8 (e-book). - Tekcr: oanmekrponnsii. // Jlupexkr-Menua: [caiiTt]. - URL:
https://doi.org/10.17323/978-5-7598-2313-1 (nara obpamenus: 26.09.2024). - Pexum noctyna: mo
MOATHCKE

Jlononnumenvuas numepamypa

1. bensimkas, T. H. [Ipeanpuanmarensckast 1eaTeIbHOCTD U ynpaBienune npoekramu B UT-chepe:
ydyebHoe mocobue: ydeOHoe mocobue / T. H. bemsukas. - Munck: PUIIO, 2023. - 249 c. -
978-985-895-080-4. -  Tekcr: oamekrponnbii. //  Jlupexkr-Menma: [caiitr]. -  URL:
https://biblioclub.ru/index.php?page=book&id=711493 (mata oOpamenus: 26.09.2024). - Pexum
JOCTyTa: 1O TMOAMKICKE

2. Hukwuraesa, A. 0. DxoHOMUKA U yTpaBiieHWE MPOEKTaMH B COIIMAJIBHBIX CUCTEMaX: YICOHHK:
yueonuk / A. FO. Huxuraesa, JI. C. CkaukoBa, O. B. Heconenas. - Poctos-nHa-Jlony, Taraupor:
HOxHbIi Genepanbublii yHHBEpCHTET, 2019. - 209 c. - 978-5-9275-3122-6. - TeKCT: IEKTPOHHBIH. //
Hupexr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=577782 (mara
obpamenust: 26.09.2024). - PexxuMm nocTyrma: 1mo mommucKe

3. JBoermazoB, B. B. TexHomormdeckoe MNPEANPUHUMATEIHCTBO U YIPaBICHUE IMPOCKTAMH:

yuebHOEe mocobue: ydebHoe mocobme / B. B. JlBoermaszoB. - Momxap-Oma: ITOBOMKCKHiL
TOCYIapCTBEHHBIA TEXHOJOTMYECKU yHuUBepcutet, 2023. - 126 c. - 978-5-8158-2360-0. - Tekcr:
AIEKTPOHHBIH. /! Hupexr-Menua: [caitT]. - URL:

https://biblioclub.ru/index.php?page=book&id=714629 (mara obpamenus: 26.09.2024). - Pexum
JOCTYTIA: TIO TIOITUCKE

4. Makcumenko, A. I. YopapneHue mpoeKTaMH B SKOJOTUU M MPUPOOIONIE30BaHUU: ydeOHOE
nocobue: yuyebHoe mocobue / A. I. Makcumenko. - Kpacnonmap: KybOaHckuii rocymapcTBeHHBIN
arpapublii yauBepcuter um. WU. T. TpyOunmnua, 2022. - 140 c. - 978-5-907597-98-3. - Tekcr:
AJIEKTPOHHBII. // Hupexr-Menua: [caiT]. - URL:
https://biblioclub.ru/index.php?page=book&id=700153 (mara oOpamenus: 26.09.2024). - Pexum
JOCTYyTA: TI0 TOATHICKE

5. Kpymuna, K. B. Vnopasnenue mnpoekramu: ydeOHOe mocoOue: ydebHoe mocobue / K. B.
Kpymuna, C. I. TlonkoBHukoBa. - OMck: OMCKHI TOCYIapCTBEHHBIH TEXHUYECKUH YHHBEPCUTET
(OMI'TY), 2020. - 118 c. - 978-5-8149-3133-7. - Tekct: anexTpoHHbii. // [{upexkr-Menua: [calt]. -
URL: https://biblioclub.ru/index.php?page=book&id=683233 (mara oOpamenus: 26.09.2024). -
PexxuMm noctymna: nmo noamnucke

6. Xomopuk, A. A. YrnpapieHrue MPOCKTHOM JESITEIBHOCThIO B OPTaHU3AIUAX C(HEpbl KYIbTYPHI:
CTy/ICHUECKasi HayyHasi paboTa: cTyneHdecKkas HayuyHas padbora / A. A. Xomopuk. - Kemeposo: 6.1.,
2024. - 49 c. - Tekct: onexrtponHeid. //  upexr-Memma: [cait]. - URL:
https://biblioclub.ru/index.php?page=book&id=716377 (mara obpamenus: 26.09.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

7. ®omuues, A. H. Ynpasnenune npoekrtamu: ydeOHuK: yueOHuk / A. H. ®omuuen. - Mocksa:
HamxkoB u K°, 2023. - 258 c. - 978-5-394-05026-8. - Tekct: anexkrpoHHsbIi. // [lupexr-Menua: [calt].
- URL: https://biblioclub.ru/index.php?page=book&id=696997 (mara obpamenus: 26.09.2024). -
Pexxum goctyna: mo noanucke

8. Tlapdenora, B. E. VYmpapnenue mnpoektamu: ydeOHOE MmocoOue sl OOydyaromuxcs Io
HarpaBieHuto moarotoBku 38.03.02 MenemkMeHT: yueOHoe mocobue: ydebHoe mocobue / B. E.
[Tapdenosa. - Cankr-IlerepOypr: Cankr-IleTepOyprckuii rocynapCTBEeHHBIN arpapHbIdi YHUBEPCUTET
(CITIorAy), 2021. - 41 c. - Texkcr: osnexrtponasid. // Jlupekr-Memuma: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=621138 (mara oOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TIO TIOITUCKE

9. VYmpamineHue NpPOEKTaMHU: MPAKTUYECKOE TOCOOMe: MpakTUdeckoe mocobue / Mockaa:
Anprnuna [Tabmumep, 2020. - 192 c. - 978-5-9614-3966-3. - Tekct: sneKTpoHHBIH. // Jlupexkr-Menua:
[caiiT]. - URL: https://biblioclub.ru/index.php?page=book&id=619232 (mara oOpameHus:
26.09.2024). - PexxuMm nocTyma: 1mno noJrnucKe
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10. Tpouukas, H. H. YnpaBnenue npoekramu: yueOHOe ocodue st 0akanaBpoB HarpaBICHUS
«[ocymapcTBeHHOE ¥ MyHMLIMIAIILHOE YIpaBJlIeHUE»: yueOHoe mocobue: yuebHoe nocodue / H. H.
Tpounkas. - Mocksa: Poccuiickuit yuusepcutet Tpancnopra (PYT (MHUUT)), 2020. - 83 c. - Tekcer:
ANEKTPOHHBIN. // Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=703491 (mara oOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TIO TIOJMTUCKE

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
A0CTYI 00YYAKOIIHMXCS

Ipogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcol « Unmeprem»
. http://www.sibit.sano.ru - OdunuanbHbIi CalT 00pa30BaTEIHLHON OPraHU3aIuN
. http://do.sano.ru - Cucrema aucranunonsoro ooyderus Moodle (CZ1O Moodle)

—

2
3. http://www.gov.ru - ®enepaabHble OPTaHbl BIaCTH

4. http://www.duma.gov.ru - Caiit ['ocynapcrsennoit Jlymsr @enepansuoro Coopanus PO
5. http://www.rsl.ru - Poccutickast rocynapcTBeHHast OnOnmoTeka

6. http://www.hr-portal.ru - Coobmectso HR- menemxepon

7. http://www.garant.ru - CripaBouHasi mpaBoBasi cuctema «['apanT»

10.3. IIporpamMHoe o0ecniedyeHue 1 HHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO NpoLecca no JUCIUNIUHE

[Ipu moAroToBKe U MPOBEAECHUH YUEOHBIX 3aHITHI MO IUCHUIUIMHE CTYAEHTaMHU U IPEernoiaBaTessiMu
UCIONB3YIOTCSl  CIEAYIOIIUME  COBpEeMEHHble  nIpodeccuoHalbHble  0a3bl  JaHHBIX U
MH(OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnexktpoHHas  OuOIMOTEYHas  CHCTeMa  «YHHUBEpCUTETCKas  OwOnIMoTeKa  OHJIANH»
(http://www.biblioclub.ru).
2. UaterpupoBannas oubnuoreuno-undopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).
3. CnpaBouyHo-npaBoBas cucteMa Koncynerantlntoc.
4. DnexrponHas cripaBoyHas cuctema ['IC Omck.

10.4. CnneunajibHble MOMeNIEHUs, JIA00PATOPUM U J1a00pATOPHOE 000pyI0BaHHE

WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH ©0a30i, COOTBETCTBYIOIIEH eHCTBYIOUIMM
NPOTUBONOKAPHBIM MPaBUJaM M HOpMaM M o0ecleuyMBaiolle TMpPOBEJCHHE BCEX BHIOB
JUCLUIITIMHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, [IPaAKTUYECKON u
HAy4HO-MCCIIEI0BATEIbCKON PaboT 00ydaIOINXCs, IPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHsT Y4YeOHBIX 3aHATUN IO JIUCIMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUs,
OCHAIIICHHBIE 00OPYIOBAHUEM U TEXHHUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYMIOBBIX, HHIANBUAYAIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTpPOJISI, MPOMEKYTOUHOM arrectauuu, [ MA

Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Hocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 mT.
Cron - 37 .
Cron npenonasaress - 1 mT.
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Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCH MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 .

Cron - 27 .

Cron npenonasaress - 1 mT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynOBaHMS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYueOHO-HarIAHbIE TOCO0OUS - O IIT.
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[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
He ucnonb3yercs.

VYuebnas ayautopus Ne 302

[Tepedenp 06opynoBaHUS
Jocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercs.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenn 06opynOBaHUS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mir.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIAHbIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.
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Crom - 18 mT.

Cron npenonasaresns - 1 mT.

Cryin - 36 wr.

Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyHa - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.
OkpaH - 0 mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 00opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.
Tematnyeckue uoctparuu - O mr.
YyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
Cromn - 13 mt.
Cron npenonasaress - 1 mrT.
Cryn - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.
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[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jisa  nekumid, ceMHHapoB (MPAKTUYECKUX), TPYHHOBBIX M WHAMBHUAYAJIbHBIX KOHCYJIbTAIH,
TEKYIIETO KOHTPOJIS, MPOMEKYTOUHOM aTTecTaluu

Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynoBaHMS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Kpyrsriit cTos - 3 mit.
Hoyt6yk DELL - 8 mir.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.
Cremax - 2 mr.
Crton omHOMeECTHRIN - 10 mT.
Cron npenonasaress - 1 mT.
Cryn - 27 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIIBHO)

Consultant Plus
2GIS

[Tomemenue nnas XpaHeHHs] M NPOPHIAKTUYECKOTO OOCTYXUBaHUS Y4EOHOIo, KOMIBIOTEPHOTO
000pyAOBaHUs U XpaHEHHsI JIEMEHTOB MYJIBTUMEIUUHBIX J1a00opaToOpHii

Cnenmanbaoe noMmenienue Ne 420

[Tepedenn 06opynOBaHUS
3amacHbIe YacCTH JJI1 KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
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Haymauku nist nuaradgonnoro kabunera - O mr.
IMasnpHas cragug - 1 mrT.

IlepcoHanbHBIN KOMIBIOTEP - 4 IIT.
[InaHmeTHsI KOMIbIOTED - 15 T

Cepsep - 10 mt.

Cremnax - 0 mr.

Cron - 4 wr.

Cryn - 4 wr.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
He ucnonb3yercsi.

[Tomerienue U1t XpaHEeHHUS U TPOPUIAKTHYECKOTO 00CTYKMBaHUS Y4eOHOTO 000pyI0BaHUS
CnenuanpHoe nomernenue Ne 003

[Tepeuens 060pyaOBaHUS
3anacHble YacTH JUIsl CTOJIOB U CTYNbeEB - 0 IIT.
Marepuaisl A5 CONPOBOXKICHHS yueOHOTo mporecca - 0 ImT.
Habopsb! cnecapHbIX HHCTPYMEHTOB Il 0OCITy>KUBaHUs yueOHOTro 000opynoBanus - 0 mrT.
Cranok ais cBepienus - 0 wr.
Cremnax - 0 mr.
VYrnoBas nungoBansHas MamuHa - 0 mr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE MTPOU3BOIUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3zyercs.

[Tepeuenr HHPOPMATMOHHO-CITPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIIBHO)
He ucnonb3yercs.

11. MeToauvecKkue yKa3aHUsA M0 OCBOECHHUIO TUCIUILUIMHBI (MOIYJIs)

BUJIbI 1 OPTAHU3AIIS CAMOCTOSITEJIBHOM PABOThI CTYJIEHTOB

VYenemHoe OCBOGHHE TEOPETHYECKOr0 MaTepuajia IO JUCHUIUIMHE TpeOyeT CaMOCTOSTENbHON
paboThl, HAIEJICHHOM Ha YCBOGHHE JIEKIIMOHHOTO TEOPETHYECKOr0 MarepHualia, pacllupeHue u
KOHKPETH3allUI0 3HaHUU MO pa3HooOpa3HbIM BoOMpocaM IUCHUIUIMHBL. CaMocTosTenbHas pabota
CTYJIEHTOB IpelyCMaTPUBAET CIEAYIOIINE BUIbI:

1. AynutopHasi caMoCTosITeNbHAsl paboTa CTYACHTOB — BBINOJIHEHUE HA MPAKTHUECKUX 3aHITHUSIX U
1abopaTopHBIX paboTax 3aJaHui, 3aKPEIUIAIOIIMX IOJIyYeHHbIE TEOPETUYECKUE 3HAHUS JHO0
pacIIUpsIONINe UX, a TAK)KE BHIMOJIHEHNE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUM WHINBUAYATbHOTO
WIK TPYMIOBOTrO XapakTepa (MOArOTOBKA YCTHBIX JAOKIAJ0B WJIM COOOLIEHHH O pe3ynbrarax
BBITIOJTHEHMSI 3aJJaHU, BBIMOJIHEHUE CAMOCTOATEIbHBIX MPOBEPOUYHBIX PAOOT MO UTOTaM H3YUYEHHS
OTZAEJIbHBIX BOMPOCOB U TEM JAMCUHUILINHBI);

2. BwneaygutopHas caMocTosTeNbHas paboTa CTYIEHTOB — TOATOTOBKAa K JIEKIMOHHBIM,
MPAKTUUYECKUM 3aHATHIM, Ja00paTopHbIM paboTaM, MOBTOPEHUE U 3aKpEIIEHUE paHee U3YyUEHHOTO
TEOPETUUYECKOTO MarepHasia, KOHCIEKTHPOBaHHE y4eOHBIX MOCOOMI M MEepUOJUYECKUX H3IaHU,
U3y4eHue npobaeM, He BHIHOCUMBIX Ha JIEKIIHH, HallCaHHe TeMaTHYeCKUX pedepaToB, BHIMOIHEHNE
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WHAUBUAYAIbHBIX MPAKTHUECKUX 3aJaHHi, TOATOTOBKA K TECTHUPOBAHMIO [0 JTUCIUILIMHE,
BBITIOJTHEHHE UTOTOBOM paOOTHI.

Bonbuioe 3HayeHwe B MpeNofaBaHUM AMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEILHOMY TIOMCKY
CTyIeHTaMH HHQOpPMAllUU [0 OTAEIbHBIM TEOPETHUECKUM M MPaKTHUYECKHUM BOIpOcaM H
npoOiemam.

[Ipy mlaHMpOBaHMKM W OpraHU3alldd BpPEMEHU Ui M3y4YeHHUS JUCHUIUIMHBI HEOOXOIUMO
pykoBoacTBOBaTbest 1. S.1 wmmm 5.2 pabodedl mporpaMmbl  IUCHMIUIMHBI W 00ECIEUUTH
MOCJIEJIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia IO OTIEJIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 2).

HaubGonee uenecoobpazeH cleAylomuil TMOPSAOK M3yYEHUS TEOPETUYECKHUX BOIMPOCOB IO
JTUCLUILITUHE:

1. V3yueHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEAUIN) C IENbI0 ySICHCHHUS 3HAYCHUS OCHOBHBIX
TEPMHUHOB, TOHSITUM, OTIPEIECICHU;

2. W3yuyenue y4yeOHO-METONUYECKUX MATEpUANOB JUIsl JIGKIIMOHHBIX, MPAKTHYECKHX 3aHSITHUH,
JabopaToOpHBIX PadoT;

3. H3yueHne pEKOMEHIYeMOH OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIIMOHHBIX HCTOYHUKOB;

4. W3ydeHue MOTMOIHUTENBHON JIUTEPATYphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJIbTaTe CaMOCTOSITENILHOTO MONCKa HUH(POPMALINK;

5. CamocrosiTenbHasi NMPOBEpKa CTENEHUW YCBOCHMSI 3HAHUM MO KOHTPOJIBHBIM BOIpOCAM H/WIN
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJIEHHOE) HW3y4YeHHE PaCcCMOTPEHHOTrO Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONW pabOThl HAJl Y4YEOHBIM MaTepHaioM PEKOMEHIYETCS COCTAaBHUTH
KOHCIIEKT, TIJ€ KpaTKO 3amucaTh OCHOBHBIE IIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepyuall MOHAT U yCBOeH. B
3aTPYIHUTENBHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIMMO OOpaTHThCS 3a
KOHCYJIbTallUe! K MPETo1aBaTelio.

[Ipy wW3yyeHMHM AUCUMIUIUHBI HE PEKOMEHIYETCS HCMOIb30BaTh MarepHallbl, IOJITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, Pa3MEIlIEHHble HAa HEO(UIMAJIbHBIX CcalTax HEIEIOBOr0 COAEP KAHMS.
KenarenpHo, 9TOOBI HCIIONB3yeMble OMOTHMOTrpadUUECKUE UCTOYHUKK OBLIM M3IaHBI B TOCIEIHUE
3-5 ner.

Onucanue mokaszateled W KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax HX
(dbopMupoBaHus, ONKCAaHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonokeHreM O TEKyIIeM KOHTPOJIC W MPOMEXYTOYHOW aTTecTanuu, [lomokeHnem o OaTbHON U
PEHTHHTOBOM CHCTEMax OIICHHBAHUS U TEXHOJIOTHYECKOM KapToil nucummuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUU OIICHMBAHMSI KOMIIETEHLIMHA Ha JTarne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipescTaBieHsl B [Ipunoxxenuu 3.

[IpomexyTouHast arrectauus MO AWCUUIUIMHE TNPOBOAMTCS B (opMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCS 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATh MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 6)

OrneHka 3HAHWMA CTYIEHTOB OCYIIECTBISICTCS B COOTBETCTBHHM C [lomokeHnem o OaIbHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHMS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOW KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WJIW WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA
1) [Tocemenue u paboTa Ha JIEKIIMOHHBIX U MTPAKTUYECKUX 3aHATHUAX (CcoOece0BaHNE, KOHTPOJIbHAS
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paboTa, KpyIJIblid CTOJ U JTUCKYCCHS)

®opmupyembie komnereHuu: YK-2, OIMK-4

[Ipu npenonaBaHuu JUCHUIUIMHBI MPUMEHSIOTCA pa3HOOOpa3Hble 00pa30BaTelIbHbIE TEXHOJIOTUU B
3aBUCHMMOCTH OT BUJIA U I1eJIeH yIeOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3jiaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B CIEAYIOMUX popmax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- IEKUUU C pa300pOM MPaKTUUYECKUX CUTYaIUH.

CeMmuHapckue 3aHSATHS 10 JUCLHMIUIMHE OPHUEHTHUPOBAHBI HAa 3aKpeIyIeHHE TEOpPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSX, a TaKKe Ha MPUOOpPETeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUW W MPAKTHUYECKHMX HABBIKOB OCYIIECTBICHHS MPOGECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS] CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIINUXCS.
BonbIIMHCTBO MpPaKTUYECKUX 3aHITHIA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMH Oecelbl U JUCKYCCHU O BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKUE 3aHATHS;

2) rpymnmoBas paboTa CTYIEHTOB, TNPEAIOJIaralas COBMECTHOE OOCYXIEHHUE KaKOH-I00
npoOnemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) O HEH (METOA TpYIIOBOTO
00CyXIeHHs ),

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTHMX CTYAECHTOB, ydyacThe B JUCKycCHUSX, paboTa B
rpyInmax, HHUIIMATUBHBIA 0030 MPOOJIEMHOTO BOTIpOCaA.

2) IlucemenHoe 3a1aHne

®opmupyembie kommereHmu: YK-2, OINK-4

K BBINONHEHHUIO Ka)XXA0TO 3a/laHusl CIAEAYET MPUCTYIATh TOJBKO MOCIE W3YYEHHUSI COOTBETCTBYIOMIEH
JUTEpaTypsl W pa3zdopa peEIIeHHWs THMOBBIX 3amad. [Ipu 3ToM clemyeT pyKOBOACTBOBATHCS
CIIEIYIOIMMHU YKa3aHUSMU:

Pabotsl cienyer BbIMONMHATE B oTAcHbHOM daiine MS Word. Ha TuTynsHOM JUCTE TOJKHBI OBITH
yKa3aHbl ()aMUJIUSl 1 MHUIHAJIBI CTYICHTA, CIICIIHAIBbHOCTh, Kypc. Pemenns Bcex 3a1ad v MmosiCHeHUS
K HUM JIOJDKHBI OBITH JOCTaTOYHO TOAPOOHBIMU. [Ipm HEOOXOAMMOCTH CiemyeT Jenarhb
COOTBETCTBYIOIIIME CCHUIKA Ha BOMPOCHI TEOPUHU C yKazaHUEM (PopMys, TEOpEM, BBIBOIOB, KOTOPHIC
WCIIONIB3YIOTCS TIPU PEIICHUH JaHHOW 3a1a4u. Bee BeIuMCIeHUs (B TOM YUCIIE W BCIIOMOTATEIIbHBIC)
HEOOXOAMMO JeJaTh TMOJMHOCTBIO. YepTexku W TpaduKu AOHKHBI OBITh BBITIOJHEHBI JHOO B
CHenuagbHON Tporpamme, JMOO BpydHyl0 Ha Oymare (OTCKaHUpOBaHBI, choTorpadupoBaHbl), U
BCTABJICHBI B JIOKYMEHT B BUJIE pUCYHKOB. [[1s1 3aMevanuii mpernomaBaressi HEOOXOIUMO Ha KaXKI0H
CTpPaHHUIIE OCTABJIATH MOJIA IMUPUHON 3 — 4 cM.

[TucemMeHHbIC 3a1aHUS M KPUTEPHUH UX OIICHKHU TIpeacTaBieHbl B [Ipunoxenun 4

3) [IpakTuueckoe 3amanue

®opmupyembie komnereHuu: YK-2, OIMK-4

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMANBHBIX W Oum3Hec-cutyaruii. OOydaromnuecs
JOJKHBI MCCIIEI0BATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, MPEATIOKUTH BOZMOKHBIE PELICHUS
1 BbIOparh myuriee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuase WU ke
MpUOIMKEHBI K peaibHON CUTYaI|H.

Ilens keiica - HayyuTh OOyYaroIIMXCsl aHAIM3UPOBATH MPOOIEMHYIO CHUTYalMI0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbhIpaboTaTh pellieHue; HayduTh padoTarh ¢ MH(GOPMAIMOHHBIMU
HCTOYHHKAMH, IlepepadarbIBaTh €€ U3 0JHON (POPMBI B IPYTYIO.

B nporiecce BhIMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:

» ®opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIU3UPOBATh CUTYAIUU;

* Pa3BuTHE HABBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, HHUIIUATUBHOCTH;

* Pa3BuTHE yMeHUil NpUHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

- TUTYJIbHBIN JIUCT;
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- OCHOBHAsl YacTbh;
- 3aKITIOYCHHUE;

- CITUCOK MCTIOJIb30BaHHBIX UCTOUHHKOB;

- mpwitokenus [IpakTuueckoe 3amaHue — ofHa U3 (HOPM MPOBEPKU W OIICHKH YCBOCHHBIX 3HAHHIA,
MOJTy4YeHUsT HHGOPMAIIMU O XapaKTepe MO3HABaTeIbHON JACSITEIbHOCTH, YPOBHE CaMOCTOSATEIIEHOCTH
Y aKTUBHOCTH OOydJaronmxcs B yaeOHOM mporiecce, 00 3PpGHEeKTUBHOCTH METOI0B, (hOPM U CITOCOOOB
y4eOHOU JeATETHHOCTH.

[enb MpaKTUYECKOTO 3aJaHus - YIIIYOJeHHE U 3aKPEIUICHHE TEOPSTUYCCKUX 3HAHUM, MOTYyYSHHBIX
CTYICHTaMH BO BpEMs JICKITMOHHBIX W TPAKTHUYECKUX 3aHSATHH, BBHIPAOOTKA y CTYICHTOB HaBBIKOB
CaMOCTOSITEIIFHOTO TPUMEHEHHsI TEOPWUHW, NPUBJICUCHUS [OTOJHUTEIBHBIX JaHHBIX, aHaJIH3a
NMPAaKTUYECKUX JaHHBIX, OLEHKM W MPOBEPKH NPAaBWIBHOCTH PEIICHHS, 3aKpEIUICHHEC HaBBIKOB
pacyera C TPUMEHEHHWEM BBIYHCIUTEIBHOW TEXHHKH, TPUBICUYCHUS CIPaBOYHO-pedeparuBHON
JTUTEPATyPHI.

BrimonHeHe MpakTUYecKOro 3aJaHus HANpaBlICHO HAa NPUBUTHE HABBIKOB CaMOCTOSITEIBHOM
paboThI ¢ y4eOHOH M HayYHOI TUTepaTypoid, BRIPAaOOTKY aHAJTUTHYECKOTO MBIIIJICHHS MTPH U3yYCHUH
Y pEIICHUH MTOCTABICHHBIX BOIPOCOB U 3a]1ad.

ConepxaHne MPaKTHUECKOTO 3a/1aHUs, KPUTSPUH OIICHUBAaHUS MpHUBENeHBI B [Iprtokennn 5.

TpeboBanus Kk 0pOPMIICHHIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeTonHYecKUX yKa3aHHsSIX K
cofepX aHuto, OQOPMICHHIO U KPUTEPUSM OLIEHWBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
1abopaTopHBIX padoT, yTBEPKACHHBIX pemeHneM Hayuno-mMeroauueckoro coBera (mporokon Ne 8 ot
07.06.2018 r).

MeToauyeckre mMarepuaibl, ONIPEISSIoNIe MPOoIeaypbl OIICHUBAHUS 3HAHUN, YMEHHM, HABBIKOB U
(M) ombITA MEATETLHOCTH, XapaKTEPU3YIOIIHE dTanbl POPMUPOBAHKS KOMITCTCHITUHA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB M (MJIM) OTIBITA IEATEILHOCTHA 00YJarONTUXCs 10
JTUCITUIIIMHE OCHOBaHAa Ha WCMOJb30BaHMM [losokeHuss o OalIbHOM W PEHTHMHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUUOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (cobOecenoBaHuE, KOHTPOJIbHAS
paboTa, Kpymiblid cTol U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaJIbHOE KOIM4eCcTBO 0asutoB 1o gucruiummae — 100.

MakcuMaibHOE KOJIMYECTBO 0aIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJis — 75.

MaxkcumanbHOE KOJIMUeCcTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHMIO IUCHUTTIJIMHBI
B npornecce nzyuenuns yaeOHON AUCITUTUTHHBI CIIETYET:

1. O3HaKOMUTKCS ¢ paboueit mporpaMMoi AUCIUIUTHHBL. Pabodas mporpaMma COAEPKUT MEepevYeHb
pasfenoB U TeM, KOTOpble HEOOXOAMMO H3YUMTb, IJIAHBI JIEKIIMOHHBIX U CEMHUHAPCKUX 3aHATHM,
BONPOCHl K TEKYIIEH M MPOMEKYTOUHOW aTTeCTallid, IMepeYeHb OCHOBHOM, TOMOJHUTEILHON
JUTEPaTypbl U pecypcoB HHPOPMAIIIOHHO-KOMMYHHUKAMOHHON ceTH «IHTepHeT» U T.A.

2. O3HaKOMHTHCS C KaJIeHAAPHO-TEMaTUYECKUM IIJIAHOM CaMOCTOSITENIbHOM paboThl 00yUarOIIXCSl.
3. [Tlocemarp TeopeTH4eckue (JEKIMOHHBIE) W TPaKTUYECKHE (CEMHUHApPCKHUE) 3aHATHA,
nabopaTopHbIe padOTHI.

4. Tlpu NOArOTOBKE K MPAKTUUYECKUM (CEMUHAPCKUM) 3aHSATHSM, a TakXKe MpPH BBINOJIHEHUU
CaMOCTOSITENIbHOM pabOThI CiIelyeT CIOIb30BaTh METOJUUECKUE YKa3aHUs ISl O0y4arOIIHUXCS.
VY4eOHbIii MaH Kypca MpeanojiaraeT B OCHOBE U3yUEHUS AUCLUUIUIMHBI UCIONIb30BATh JIEKIIMOHHBIN
MaTepual U OCHOBHbIE UICTOUHUKH JIUTEPATYPhl, a B JOTIOJIHEHNE — IPAKTUUYECKUE 3aHATHSL.

Kpome TpaauIMOHHBIX JIEKIMH U MPaKTHUYECKUX 3aHATUH (IepedeHb U 00beM KOTOPBIX yKa3aHbI)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.
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[TpuMepHBIi TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeWChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyaJIbHBIE TBOPYECKHE 3a/IaHUS;

4) TBOpUECKHUE 3aJ]aHusl B Ipymmnax;

5) mpakTuyeckue padoThl.

Ha nexknusx cTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MPOBAHHBIA Marephall MO TeMEe 3aHSATHUS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBJICHUN U MPOILIECCOB, aJITOPUTMbI
Y METOAMKH OpraHu3alyy AUCUUILTUHBI U T.1I.

[IpakTryeckue 3aHATHS MPEATNONAraloT 6osee AeTaabHyI0 IPOopadOTKy TeMbI IO KaXI0i n3ydaeMoii
npobieMe, aHalIM3 TEOPETHUECKMX M TMPAKTUYECKHUX AaCHEeKTOB JAUCHUIUIMHBL g 3TOro
pa3paboTaHbl MOAPOOHBIE BOMPOCHI, OOCYXk/JaeMble Ha CEMUHAPCKUX 3aHSTHUAX, NPAKTHYECKHE
3amaHusi, TeMbl pedeparoB U TecTbl. llpu MOATOTOBKE K CEMHHAPCKUM 3aHITHSIM CIEIYyeT
aKLEHTUPOBaTh BHHUMAaHHWE HA 3HAYUTEIBHYIO YacThb CAMOCTOSITEJIBHOM MPaKTUYECKOM paboThI
CTYJICHTOB.

Jliia Gosiee yCHEIIHOTO M3yYEHHUs Kypca MPEenoAaBareiio cielyeT MOCTOSSHHO OTChUIAaTh CTYAEHTOB K
yueOHUKaM, nepuoanyueckoil meyatu. OCBoeHHE BCeX pa3/ieioB Kypca IpenosaraeT npuoopeTeHre
CTy[IEHTaMH HaBBIKOB CaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB M MEXaHHM3MOB JMCLHUIUIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATyPOH.

OcHoBHass ydeOHas JHUTEpaTypa, TMPEACTABICHHAs YYeOHHKAMH W YYEeOHBIMH IOCOOHUSIMU,
OXBaTbIBACT BCE pa3eiibl MporpamMMmbl Mo aucHumuinHe. OHa u3ydaeTcs CTyAeHTaMH B Ipolecce
MOJATOTOBKM K TMPAKTUYECKUM 3aHITHUAM, dk3aMmeHy. JlomonHuTenbHas yuyeOHas JuTeparypa
pEKOMEHAYEeTCSl JJI1 CaMOCTOSATENbHONW padOThl MO TMOATOTOBKE K CEMUHAPCKUM M MPAKTUYECKUM
3aHSATUSM.

[Ipn u3yueHum Kypca Hapsiay C OBJIAJIEHUEM CTYIEHTAMU TEOPETHUYECKUMH MOJOKEHHUSIMH Kypca
yaenseTcs BHUMaHHUE MPUOOPETEHUIO MPAKTUUECKUX HABBIKOB C T€M, YTOOBI OHM CMOIVIM YCHEIIHO
MIPUMEHATH UX B CBOEH MPO(eCCHOHATBHON IeATeITHOCTH.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyamu ¢ OB3 u uneanuoamu

B cmydae HeoOXommmocCTH, OOy4aromMMCS W3 YHCIA JIMI] C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH
3I0pPOBbSl 1 MHBAIHJIOB (TI0 3asBJICHUIO OOYYAIOIIETOCS) MOTYT MPEIaraThCs OJHU U3 CISAYIOIINX
BapUAHTOB BOCHPHATHS HWHPOPMAIMM C YYETOM HUX WHAMBUAYAJIBHBIX TCUXO(DU3UIECKHUX
0COOGHHOCTEH, B TOM 4YHCJIE C NPUMEHEHHEM DJIEKTPOHHOTO OOYyYEeHHS W JAUCTAHIIMOHHBIX
TEXHOJIOTHUM:

- IS JMI] C HApyIICHUSIMUA 3pCHMs: B Te4aTHOW ¢GopMe yBenWdeHHBIM mpudTom; B dopme
AIEKTPOHHOTO JOKYMEHTa; B (popme aynuodaiina (mepeBoj yueOHbIX MaTepuajoB B aynuodopmar); B
neyatHod (Gopme Ha sA3bpIke bpaiing; WHAMBUAYadbHBIE KOHCYJIBTAIlMd C IPUBJICUYCHUEM
tadQIOCYpAOTIEpEBOAUNKA; MHANBUAYATbHBIE 3aJJaHUsI U KOHCYJIBTAIIUU.

- JUIS JIAIl C HaApyIICHUSMU Ciyxa: B TiedaTHOW Qopme; B (opMe SIEKTPOHHOTO JOKYMEHTA,
BHJIEOMATEpUalIbl ¢  CyOTUTpaMu; HWHIWBHAyaJdbHBIE  KOHCYIBTAlMK C  IPHUBJICUYCHUEM
CypAOTIepEeBOIUNKA; MHANBUIYATbHbIC 3a]JaHUS U KOHCYJIBTAIIUH.

- JUIS JIAIl C HapyUIEHWSMH OIOPHOJBUTATEIIBHOTO armapara: B TedatHod Qopme; B dopme
ANIEKTPOHHOTO JOKYMEHTa; B opMe aynuodaiiyia; MHIUBUTyTbHBIC 3aIaHHsI K KOHCYJIBTAIIHH.

[Ipu mpoBepeHWM TPOLEAYPHl OICHUBAHUSA pE3yJIbTaTOB OOyYEeHHMs] WHBAJIUIOB W JHUI[ C
OTPAaHWYCHHBIMH BO3MOXKHOCTSIMU 37IOPOBbSI TPEAYCMATPUBACTCS HCIIOIB30BAHUE TEXHHUUECKUX
CpeNCTB, HEOOXOMUMBIX UM B CBSI3H C UX WHIWBHUIYyIHbHBIMH OCOOCHHOCTSAMH. DTHU CPEICTBA MOTYT
OBITh MPEJOCTABICHBI BY30M WMJM MOTYT HCIIOJIB30BaThC COOCTBEHHBIE TEXHHUYECKHE CpEICTBA.
[IpoBenenue mporeaypsl OIEHUBAHUS PE3YJIBTATOB OOYYCHHS MHBAIUIOB U JIUI] C OTPAaHUYECHHBIMU
BO3MOKHOCTSIMU 3/I0POBBSI JIOMYCKAETCS C MCIOJIb30BaHUEM JUCTAHIIMOHHBIX OO0pa30BaTECIIbHBIX
TEXHOJIOTHM.

[Ipy HEOOXOAMMOCTHM WHBAIHMIAM M JHUIAM C OTPAaHWYCHHBIMH BO3MOXXHOCTSIMHU 3I0POBBS
MPEIOCTABISICTCS JIOMOJHUTEILHOE BpEMsS Il TIOATOTOBKM OTBETa Ha BBIMOJHEHUE 3aJaHUMN
TeKymero KoHTposs. [Ipomemypa mpoBeneHUs MPOMEXKYTOUHOM aTTECTAMH I OOYYalomnuXCsl C
OTpaHUYCHHBIMH BO3MOYKHOCTSIMHU 3/I0POBBSI M O0YUAIOIINXCSI MHBAJIUIOB YCTAHABIMBACTCS C
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y4€TOM HMHAMBUAYAIbHBIX MCUXOPU3NYECKUX 0coOeHHocTell. [IpoMexyTouHas arTrecTanmus MOXET
MIPOBOJIUTHCS B HECKOJIBKO ITATOB.
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[Tpunoxenue 1

TexHoJ0orN4YecKas KapTa THCHUIIJIMHBI

HauMeHoBaHHWe TUCHUTUINHEI

VYipaBieHue IpoOeKTOM

KonnuecTBO 3a4ETHBIX €IHMHUIL 4
®opMa MPOMEKYTOUHON aTTECTALUU OK3aMeH
e Buabl yueOHo# 1eATeJIbHOCTH ®opma Banabl
B CTYEHTOB OTYETHOCTH (MakcuMyMm)

Texyumii KOHTPOJIb

[Tocemenne u paboTa Ha JIEKIIMOHHBIX M MPAKTHUECKIX
1 [3amarusx (cobecemoBaHue, KOHTpOJbHas padoTa,
KPYTJIBII CTOJ U IUCKYCCHST)

2 |BoeimonHeHMe NHCHbMEHHOrO 3amanusd (pedepar)

ITuceMenHas padora

3  |BelmosHEHME IpaKTHYEeCKOro 3amaHus (Keuc)

IIucemennas pabora

IIpoMeskyTOoUYHAsI aTTECTAUSA

4 |BI>IHO.HH€HI/I€ WTOrOBOM PabOTEI | Hrorosas pabora, TecT
HToro mo pucuuninge: 100
« » 20 I.
[IpenomaBaTens /
(yd. cTeneHs, yd4. 3BaHue, 10DKHOCTH, DO nmpenonaBarens) Ioanucs




[Tpunoxenue 2

TemaTnueckoe MIaHHPOBAHUE CAMOCTOATEIbHOMN paboThHI CTYIEHTOB

Tema, pazgen

Ouynas
dbopma

QOuHo-
3a04YHas

dopma

3aouHas
dbopma

3aI[aHI/I$I JJISL CaMOCTOSITCIILHOU
paboThI

dopma
KOHTPOJIS

1. Teopernueckue acmeKThl
MPOEKTHOM AESATETbHOCTH.

13

20

Nzydenue yaeOHOM TUTEpaTyphI
[logroroBka K  NPaKTHYECKUM
3aHATUSAM

[TogroroBka K TECTUPOBAHUIO TIO
TeMe

IToaroroBka pedepara

IIucemennas
pabora.

2. IIpouecc
MIPOEKTOM.

yIpaBiIeHUs

14

20

N3yuenune yueOHOM TUTEpaATyphI
IlonrotoBka K  IPaKTHYECKUM
3aHATUAM

[logroroBka K TECTHPOBAHUIO IO
Teme

[Monroroska pedepara

ITucemennas
pabora.

3. [IpakTnueckue
PEKOMCHOaI 1 npu
3alycke, pealu3aluu |
3aBEPILICHUH MPOEKTA.

13

21

Nzydenune yueOHOM TUTEpaTyphI
[TogrotoBka K  MPaKTHYECKUM
3aHATUSAM

[ToaroToBka K TECTUPOBAHHIO II0
TEMe

[ToaroToBka pedepara

IIucemennas
pabora.

4. VYmnpapieHue KayeCTBOM
MIPOEKTA.

14

20

Nzydenue yueOHOM TUTEpaTyphI
[logrotoBka K  MPaKTHYECKUM
3aHATUAM

[ToaroToBka K TECTUPOBAHHIO II0
TEeMe

[ToaroToBka pedepara

IIucemennas
pabora.

5. YnpaBieHue cTOMMOCTBIO
MIPOCKTA.

13

20

N3yuenune yueOHOM TUTEpaATypPhI
IlonrotoBka K  IPaKTHYECKUM
3aHATUAM

[TogroroBka K TECTHPOBAHUIO IO
TeMe

[Monroroska pedepara

ITucemennas
pabora.

6. VYmnpasieHue
MIPOCKTA.

pUCKaMu

12

16

22

N3yuenune yueOHOM TUTEpaATypPhI
IlonrotoBka K  IPaKTHYECKUM
3aHATUAM

[TogroroBka K TECTHPOBAHUIO IO
TemMe

[MonroroBka pedepara

ITucemennas
pabora.

UTOI'O

41

83

123




[Tpunoxenue 3

Iloxka3aTeu u KPUTEPUU OLICHUBAHUSA KOMIIETEHIIMiA Ha dTarne TEKYLIEIro KOHTPOJIs

Tloka3zareaun
OlleHUBAHMS

Kpurtepuu oneHuBaHus

xana
OleHUBaHUS

IMocemenne u pabora Ha
JIEKITHOHHBIX u
MPAKTUYECKUX  3aHATHUAX
(cobecenoBanue,
KOHTPOJIbHAS
KpYIIIBIid
JIUCKYCCHSI)

pabora,
cTon "

1. [Tocernienne 3aHATHI: &) TTOCEMEHUE JEKIIMOHHBIX B IMTPAKTHICCKUX
3aHATHH, 0) COONMIONEHNE TUCITUTUTHHEI.

2. Pabora Ha JEKIIMOHHBIX 3aHATHUSAX: &) BelEHNE KOHCIIEKTa JICKITUH,
0) ypOBEHb OCBOCHUS TCOPCTHUYCCKOTO MaTepUaia, B) akTHBHOCTh Ha
JICKIMH, YMCHHE (POPMYITUPOBATH BOIPOCHI JICKTOPY.

3. Pabora Ha MPAaKTUYECKHUX 3aHATHUSIX: a) YPOBCHb 3HAHHS Y4eOHO-
OpOTPaMMHOTO  Marepuana, O) YMEHHC BBINONHATh 3aJaHU,
NPeAYCMOTPEHHBIE MPOTPaMMOl Kypca, B) MPAaKTUYCCKHE HABBIKH
paboThI C OCBOCHHBIM MaTEPHUAJIOM.

0-35

IInceMenHoe 3ananue

1. HoBu3Ha TeKCTa: a) aKTyaJbHOCTh TEMBI HCCIEIOBaHUS; O)
HOBM3HA ¥  CaMOCTOSITEJIbHOCTh B  IIOCTAHOBKE  MPOOIJIEMBI,
(dbopMynupoBaHUE HOBOTO AacleKTa HW3BECTHOW MPOOJEMBI B
YCTaHOBIICHUU HOBBIX cBsi3ei (MeXIpEeAMETHBIX,
BHYTPHUIIPEIMETHBIX, HWHTETPAIMOHHBIX); B) yMEHHE paboTaTh C
UCCJICIOBAHUSIMU, KPUTHIECKOU JINTEPATypOl, CHCTEMATH3HUPOBaTh U
CTPYKTypUpPOBATh MAaTepuai; T) SBICHHOCTh ABTOPCKOW MO3HIIUH,
CaMOCTOSITEIIFHOCTh OIICHOK M CYXXICHHU; JI) CTHJICBOC CIUHCTBO
TEKCTa, CIIUHCTBO JKaHPOBBIX YEPT.

2. CremeHb pacKpBITUs CYIIHOCTH BOMPOCA: a) COOTBETCTBHE IJIaHA
TEeME MUCHPMEHHOTO 3aJaHus; 0) COOTBETCTBUC CONCPNKAHUS TEME U
IUIAHY MUCHMEHHOTO 3aJ[aHWs; B) MOJIHOTA M TIyOMHA 3HAHWHA IO
TeMe; T) OOOCHOBAaHHOCTH CIIOCOOOB W METOAOB pPabOTBHl C
MaTepuaioM; J) yMeHue 0000IaTh, eNaTh BBIBOABI, COIOCTABIATH
pa3IUYIHbIC TOYKH 3pEHHS [0 OHOMY Bompocy (mpobieme).

3. O60CHOBaHHOCTH BBIOOpA MCTOYHUKOB: a) OIIEHKA MCITOJIb30BAHHOM
JIMTEpaTyphl: MPUBJICUEHBI TN HanOOJIee N3BECTHBIC PabOThI MO TEMe
uccienoBanus (B T.Y. XYpHaJbHbIC IyONUKAIMH MOCICIHUX JICT,
MOCIICTHUE CTATUCTHYCCKUE TAHHBIC, CBOJKH, CIIPABKH U T.11.).

4. CoOmonenne TpeOoBaHUH K O(OPMIICHHUIO: a) HACKOJIBKO BEPHO
OQOpPMJICHBI CCBUIKA HA HCIOJNB3YEMYIO JIUTEPaTypy, CIIHCOK
JUTEPATyphl; 0) OLIEHKA IPAMOTHOCTH U KYJIBTYpBI U3JIOKCHHS (B T.U.
opdorpaduyeckoil, MyHKTyallMOHHOW, CTHIMUCTUYECKON KYIBTYPHI),
BJIQJICHUE TEPMUHOJIOTHEH; B) coOMoneHue TpeOOBaHWN K OO0BEMY
MMChMEHHOTO 3aIaHHsl.

0-25

IIpakTrueckoe 3aganue

1. AHanmu3 mpoONeMBbl: a) yMEHHE BEpHO, KOMIUIEKCHO H B
COOTBETCTBHH C  JCUCTBUTEIBHOCTHIO  BBIACTHTH  MPUIHHEI
BO3HUKHOBEHHS ITPOOIEMBI, OTIMCAaHHOM B MTPAKTUIECKOM 3aTaHUH.

2. CrpykTypupoBaHue MpoOieM: a) HACKOJBKO YETKO, JIOTHYHO,
MOCTIEIOBATeIFHO  OBUTM  WM3JIOKEHBI  NPOOJEMBI,  YYaCTHUKHU
npoOJIeMBI, TIOCIJIEICTBHS IPOOIEMBI, PUCKHU JUISI OOBEKTA.

3. IlpemtoxeHue CTpPATErMYECKUX aIBTEPHATUB: a) KOJIMYECTBO
BapUaHTOB peELICHUs MpolineMbl, 0) YMEHHE CBs3aTh TEOPHUIO C
MPAKTUKOH MPU PEIICHUH POOIEM.

4. OGoCcHOBaHHE PELICHUs: a) HACKOJIBKO apryMEHTHPOBaHa MO3UIHA
OTHOCHTEJIEHO ITPEAJIOKEHHOTO PEIICHHs TPAaKTHYECKOTO 3a1aHus; 0)
YpOBEHbB BiIaJIeHUS IPOeCCHOHAITBHON TEPMUHOIOTHEH.

5. JIoTHYHOCTh M3IIOKEHHA MaTepHalia: a) HACKOIBKO COOIIOICHBI
OoOIEeNpUHATEIE HOPMBI JIOTHKH B TIPEJIOKEHHOM peEIIeHHH, 0)
HACKOJIBKO MPEAJIOKEHHBIN TUIaH MOKET OBITh Peasn30BaH B TEKYIIHX
YCIIOBHSIX.

0-50

Iloxa3aTesn M KPpUTepHH OLCHHBAHUS KOMICTCHIMI HA 3Tale MPOMeKYTOYHOM aTTecTaluu

Tloka3aTen olleHNBAHUA

Kputepuu oneHuBanus

Ixama
OlleHNBaHHUSA

HWrorosast pabota

KonmuecTtBo 0amioB 3a TecT MNPOMNOPIHOHAIBHO
KOJIMYECTBY MPABWJIBHBIX OTBETOB Ha TECTOBBIC
3ananus. [locie MpoOXOXKIEHHsST TecTa CYMMHPYHOTCS
pe3yibTaThl  BBHIMONHCHHS  BCEX  3aJaHUN  UId
BBICTABJICHMS OOIIIEN OIEHKHU 3a TECT.

0-25




[Tpunoxenue 4
ITucsMeHHOe 3a1aHue.
MakcumanbHbIid 021 —15
(Popmupyembie komnerenunu YK-2, OIIK- 4)

K BBIITOJIHCHUIO KaXXIO0ro 3aJaHus cne;[yeT HpI/ICTYHaTB TOJIBKO ITIOCJIC I/IBYLIGHI/I}I COOTBGTCTBYIOH.Ieﬁ
JUTepaTypel M pa3zbopa pelieHus THUNOBBIX 3adad. [Ipw 3TOM cieayer pyKOBOJCTBOBATHCS CIEAYIOIIUMHU
yKa3aHUSAMU:

PaGoTel cneayer BBIMONMHATH B oTAenbHOM daiine MS Word. Ha TuTynbHOM JuCTE AOMKHBI OBITh
yKa3aHbl (PaMUIIUS 1 MHULTMAIIBI CTYJICHTA, CIIEHUAIbHOCTD, Kypc. [l 3aMevanuii mpenogaBaresst HE0OX0JMMO
Ha Ka)XJ0il CTpaHUIIE OCTABJISITh MOJIS IIMPUHOMN 3 — 4 cM.

esn u 3anaum pedepara.

Llenvio paboOTHI sABISETCS OOOOIIEHWE ¥ CHUCTEMAaTH3alMsl TEOPETHUECKOro Marepualia B paMKax
HcCcaeayeMOo TPOOIEMBI.

B nporuiecce BeImonHEHHS pabOTHI PEMIAIOTCS CICTYIOIINE 3a0a4uU:

1. ®opmupoBanre HHPOPMAITMOHHOMN Oa3bI:

® aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CHEIMATMCTOB B 00JACTH TUCIUIUINHBI;

® KOHCHEKTUPOBaHHWE U pedepupoBaHHE TEPBOMCTOYHHKOB B KauecTBe 0a3bl A CpaBHEHHUS,
MIPOTHUBOMIOCTABIICHUS, 0000IICHNUS;

e aHanM3 U 000CHOBAHUE CTETICHH U3YYCHHOCTH HCCIEAYEMOM MPOOIEMBI;

® [OATrOTOBKa OMOIMOTrpaduYecKOro CrrucKa UCCIICIOBAHNUS.

2. ®opMynupOBKa aKTyaTbHOCTU TEMBI:

® OTpPaXCHHE CTETICHH BaXKHOCTH UCCIEIyeMON IPOOJIEMbI B COBPEMEHHON TCOPHH U MTPAKTUKE;

® BBLISBJICHHE COOTBETCTBUS 33Jja4aM TEOPUU U MPAKTUKH, PEIIAEMbIM B HACTOSIIIIEE BPEMSI;

e ompejeNeHue MecTa BEIOpAHHOM TS UCCIIeIOBAaHUS MPOOIEMBI B JUCITUILTHHE.

3. ®opMynMpOBKa IENH U 3a7a49 paboThI:

® U3JOXKEHUE TOro, KaKOW KOHEUYHBIM pe3ylbTaT IMpearoyiaraercs MOJIYYUTh MpPU IPOBEIECHUU
TEOPETUYECKOTO UCCIICIOBAHUS;

e yerkas GOpMYyIUPOBKA LIETU U pa3IeIeHHe MpoIecca ee JOCTHKESHIS Ha ITallbl;

® BBIABJICHHE OCOOCHHOCTEH pemeHus 3amad (3adayu - 3TO T€ JCUCTBHS, KOTOPBIE HEOOXOIUMO
MPEANPUHSATH ISl TOCTHXKEHUS TIOCTABIICHHOW B pabOTe 1ENH).

B pesynbrare Hanucanus pegepama oOyqdaronuics U3y4aeT U aHATU3UpyeT HHPOPMAITMOHHYIO 0a3y C
[ETbI0 YCTAaHOBJIEHUS TEOPETUYECKUX 3aBUCHUMOCTEH, (HOpMyNIHpyeT TOHSITHIHBIN ammapar, OIpeaemseT
aKTyaJlbHOCTb, LIEJIb U 3a/1a4 PaOOTHL

O0s13aTeNBHBIMU COCTABJISIONINMHE dJIEMEHTAMU pegepama SIBISIOTCS:

— TUTYJIbHBIU JIUCT;

— COJEpIKaHUE;

— BBEJICHHEC,

— OCHOBHOE COJAEpXKaHHe, pa3JelieHHOe Ha pasznensl (maparpadbl, MYHKTBI, TOJIITYHKTHI),
pacrojoKeHHble M TOMMEHOBAHHBIE COTJIACHO IUIaHY; B HHUX apryMEHTHPOBAaHO U JIOTUYHO
packpbiBaeTcss HM30paHHAs TeMa B COOTBETCTBHH C IIOCTABJICHHOH IIENbIO; 0030p JHTEpaTyphl;
OMMCAaHWE TPUMEHSAEMbIX METOJ0B, HHCTPYMEHTOB, METOJWK, MpPOLEAYp B paMKax TEMbI
WCCIICIOBAHMS; AaHATU3 MPUMEPOB POCCHICKOTO W 3apy0eXHOTO OIbITa, OTPAKAIOMINX TEMY
UCCJIEIOBAHUS U T.J..

— 3aKIIIOYEHHUE;

— CIHCOK HCIOJIb30BAHHBIX HCTOYHUKOB;

—  TIPUITIOKEHUS.

Howmep Tembl 7151 BeIOTHEHUS pedepara onpenensercs 1no Tadiure:

IlepBas OykBa
d)aMnﬁym CT}}]/,HCHTa Ne rembi pedpepara
A 1.




b

10.

11
12

13.
14.

15.

16.

17.

18

b 2.
B 3.
r 4.
il 5.
E, E 6.
XK 7.
3 8.
)51 9.
K 10.
)i 11.
M 12.
H 13.
0 14.
11 15.
P 16.
CT 17.
V@ 18.
X114 19.
gl e} 20.
10 4 21.

IIpumepnasi TemaTuka pedeparoB:

OcnoBuble pusHaku npoekTa. (OIIK- 4).

[IpoexT, mporpamma u mopTdeas TPOSKTOB: OCHOBHBIE 0COOEHHOCTH, cxoAcTBa U oTiauyus. (OI1IK- 4)
IIpoekTs! - cpencTBa cTpaTernueckoro pa3sutus opranuszanuu. (YK-2, OIIK- 4).

JKu3HEHHBII UK MPOEKTa: YCIOBHOCTh pa30reHus Ha (a3bl, OCHOBHbBIE XapaKTEPUCTUKH )KMU3HEHHOTO
nuka npoekra. (YK-2, OIIK- 4).

OxpyxeHue Mpoekra (BHYTpEHHEE, BHEIIHee, ONMKHee, JajbHee, CBSI3M MEXIy MPOEKTOM U €ro
okpyxenuem). (YK-2, OIIK- 4).

VY4YacTHUKHM MPOEKTA: OCHOBHBIE TPYIIIBI YYaCTHUKOB, MPOOJIEMbl HICHTH(UKALINY, TUITHI BO3ACHCTBUS
Ha mipoekT. (OIIK- 4).

OpraHu3anvoHHbIE CTPYKTYpPBl MPOEKTa: OCHOBHBIE OCOOCHHOCTH, CPaBHHUTEIbHAs XapaKTEPUCTHKA,
poOJIeMBI YIIpaBJICHUS MTPOCKTaMU B paMKaxX OCHOBHBIX oprcTpykTyp. (YK-2, OIIK- 4).

[IpoekTHast NesATEIBHOCTh W TEKYIIas onepaTuBHAs paboTa: CpaBHUTENbHAS XapaKTEPUCTHKA pabOTHI
(GYHKIIMOHATIBHOTO TOJpPAa3/IeieHUs] U MPOEKTHOM NeATeIbHOCTH, CKOPOCTh PACXOJIOBAaHUS CPENCTB B
npoekTax ¥ QpyHKIMoHanbHbIX noapasaeneHusx. (YK-2, OIIK- 4).

[Tporeccrl mpoekTa: KpaTkas XapaKTepUCTUKa, OTIWYHE OT Kiiaccuueckoro Iukia ynpasieHus. (OITK-
4).

AKTHBBI OpPraHU3alMOHHOTO Mpoliecca U (akTOpbl BHEUIHEH cpelbl: KiacCUpUKaluUs, UX 3HAYUMOCTh
npu ynpasineHuu npoekramu. (OIIK- 4).

. Xapakrepuctuka nporeccoB uauimanuu. (OI1K- 4).
. Xapakrepuctuka mnporeccoB IanupoBanus. (YK-2, OIIK- 4). XapakrepucTuka IpOLECCOB

ucnionHenus. (YK-2, OIIK- 4). Xapakrepuctuka nporeccoB MoHuTOpuHra u ynpasienus. (YK-2, OITK-
4).

VYrpaBineHnue HHTErpaluel MPOEeKTa - pa3IMUHbIE KOHTEKCTHI MOHATHS «uHTerparusy». (OIIK- 4).

VYcraB mpoekTa: HeoOXOAMMOCTh pa3padOTKH JOKYMEHTa, 3Tallbl pa3paOOTKH, OCHOBHBIE ACIHEKTHI
nanHoro aokymenra. (YK-2, OIIK- 4).

OcHOBHBIE aCTEKThl TUIAHUPOBAHUS MPOEKTa (IpOOJCHHE Ha 3Tallbl, OIEHKA TPYyA03aTpaT, MOJIEIH
KU3HEHHOTO MuKja npoekta u T.11.). (YK-2, OIIK- 4).

OOmee ympaBlieHHE U3MEHEHUSIMU - XapaKTEPUCTHUKA MPOIIecca, MPUYUHBI H BUBI M3MEHEHUH, dTaIlbl
nporecca. (YK-2, OIIK- 4).

OOm1ast xapakTepucTiKa 0b1acTu 3HaHUH «YpaBneHue coaepxanuem». (OIIK- 4).

. Mepapxuueckast cTpykTypa pabOT - XapaKTEpHCTHKa IPOIecca, MaTpulla OTBETCTBEHHOCTH, JTaIlbl

pazpabotku UCP. (OIIK- 4).



19. B3aumocBsi3u omeparuii MpoeKTa: CIocoObl OMUCAHUWs, THITBI 3aBUCUMOCTEH ONepanuii B CETEBOM
rpaduke, onepexxenus u 3agepxku. (YK-2, OIIK- 4).

20. OrnieHKa pecypcoB U JUIUTEILHOCTH OIEpalnid, pa3paboTka paclucaHus MPOCKTa: OCHOBHBIE METObI U
pesynbratel. (YK-2, OIIK- 4)

21. YmpaBieHrne cTOMMOCTBIO TPOEKTa: 00111asi XapaKTepUCTUKA TPYIIbI MPOIECCOB, METObI ONPEeIICHUS
CTOMMOCTH orneparnuii u npoekra B neioM. (YK-2, OIIK- 4).

Kpurepun onenuBanus:
15 6asa.
- TeMa PacKpbITa NOJTHOCTHIO;
-paboTa BBIMOJIHEHA CAMOCTOSATENBHO (OpUTHHATBHOCTE TekcTa 90%);
-MMEIOTCSl CCBUJIKM Ha JUTEPATYpYy.
7 6anJ10B:
paboTa BBINOJIHEHA CAMOCTOATENBHO (OpUTHHANBHOCTD TekcTa 70%);
UMEIOTCS CCBUIKU Ha JIUTepaTypy.
BBITOJIHEHO MIPABUIIBHO OOJIBIIIE TIOJIOBUHBI 3a[aHNUS;
JIOTyIlleHa OLIMOKa, HO CTYAEHT BiajieeT 00sA3aTeIbHbIMU YMEHUSIMHU T10 IPOBEPSIEMOI TEME.
0 0as0B:
BBITIOJTHEHO TTPaBUJILHO MEHbIIE 1/2 3amaum;
OpUTMHAIILHOCTH TeKcTa MeHbIe 70%;
paboTa mokaszaja MOJHOE OTCYTCTBUE Yy Yy4allerocss oO0s3aTelbHBIX 3HAHUH M YMEHUH IO
MIPOBEPAEMOI TEME WIIM 3HAYUTEIbHAsl YaCTh paOOTHI BHITOJHEHA HE CAaMOCTOSITEIBHO.



[Tpunoxenue 5
INPAKTUYECKOE 3AJAHUE
Keiic
(Popmupyembie komnerenunu YK-2, OIIK- 4)

1. Heab padoThI.

Lenbto paboTsl siBisieTcs (popMUpOBAaHUE CIIOCOOHOCTEW: 110 OINpEEeNICHHIO Kpyra 3a1ad B paMKax
IIOCTaBJIEHHOW 1LI€JM U BBIOOPY ONTUMAaJbHBIE CHOCOOBI MX PELICHHS, UCXOAS U3 ACHCTBYIOLIMX IPABOBBIX
HOpM, HUMCHOIIUXCA PCCYpCOB U OI‘pElHH‘IGHPIfI; BbIABJIATE W OLCHUBATH HOBBIC PBIHOYHLIC BO3MOXKHOCTH,
pa3pabarbIBaTh OM3HEC-TUIAHBI CO3/1aHUS U PA3BUTHS HOBBIX HAalpPaBJICHUI NEATEIbHOCTH U OpraHU3alui

B pesynbrare BhINOMHEHUS 3alaHUsl CTYIEHT H3ydaeT MpPEeNOoKEHHBIM KEeHC M TOTOBUT OTBETHI B
COOTBETCTBHUHU C 33JJaHUEM K HEMY.

2. Kpurepuu oneHku.
MaxkcuMaiibHas OLlEHKa 3a BBIOJHEeHNE 3amanus — 40 0aoB.

Ne n/mt Kpurepuu oneHku KonuyectBo 6ayisioB

1. CooTtBercTBHE pabOTH TpeOOBaHUSIM OopMIICHUS 2

2. [IpaBUILHOCTH OTBETOB HA MTOCTABJICHHBIE BOIPOCHI 30

3. AprymeHTanusi CBOe€d TOYKH 3peHHs (0OOCHOBAaHHOCTH 4
BBIBOJIOB)

4. Hcnonb30BaHue JOMOTHUTEIBHBIX UCTOYHHKOB MHGOPMAIUU 4
TIPH BBIMIOJIHEHUH Pa0OTHI
Oouiee KoM4YecTBO OaJIIOB 40

3. Cpoku caiaum.
[MpakTdeckoe 3ananue 1 TOMHKHO OBITH IPEIOCTABICHO HAa MMPOBEPKY B TCUCHUH CEMECTPA.

4. Conep:kanue 3a1aHus.
[IpencraBbre, uro Bbl - mpodeccuoHanpHblii MeHemkep. Bam Obl1o BhIaHO 3amaHue: pa3paboTaTh
9KOJIOTUYECKHUH MPOEKT JTMO0 COIUANBHBIN MPOEKT A1 . OMcka. B paMkax manHo# paboThl BaM HEOOXOIUMO:

I. Cdopmuposats 1ens u 3aaauy npoekta (YK-2, OIIK- 4)

2. IlpuMeHHUTH CHUCTEMHBIA MOAXOJ MPH AHAJIM3E M OIEHKE SKOJOTMYecKol cutyanuu B r. OMCKe.
CdhopmynupoBaTh KpUTEPHUH U YCIOBHS BEIOOpA ONTUMATBHBIX MyTE€H U METOJOB TOCTHKEHUS LT
u 3amay poekTta). (YK-2, OIIK- 4)

[IpoBectu ananu3 BHemHel U BHyTpeHHel cpenbl (YK-2, OIIK- 4)
Ompenenute OCHOBHBIC ATaIlbl peau3anuu gaHHoro npoekrta). (YK-2, OIIK- 4)

CocraBuTh Npou3BOACTBEHHBIN M1aH npoekta (YK-2, OIIK- 4)

CocraButh opranu3anuoHHbIi mian npoekra (YK-2, OIIK- 4)

CocraButh QuHaHcoBbIi m1aH mpoekta (YK-2, OIIK- 4)

[TpoBecTn ananu3 puckoB mpoekta (YK-2, OIIK- 4)

XN RW

5. TpeGoBanus Kk 0POPMIICHHIO PabOTHI.

Pa6ora odopmusercs B Buae ordera B Microsoft Word, mpudt Times New Roman, pasmep 14,
UHTEpPBAJl «TIOJYTOPHBII». Pazmep sneBoro nomist — 30 MM, npasoro — 10 mm, BepxHero — 20 MM, HuxHero — 20
MM. BeimonmHeHHas pabota coxpansiercs u 3arpyxkaercs B C[1O B Buze (aiina B popmare pdf.

Homep crpaHuibl CTaBUTCS B HID)KHEM IpaBoM yriy. O0si3aTenbHO 0(hOpMIISETCSl TUTYAbHBIN JIMCT, C
yKa3aHMeM Yy4yeOHOro 3aBeJeHHs, Ha3BaHMs IUCHMIUIMHBL, Ha3BaHus 3amanus, OUMO, xypca u rpynmsl
ucnoiHutensd, AowkHoctd U ®UO pykoBoaurtens. Ha TUTynIbHOM JHCT€ HOMEp CTpPAaHUIBI HE CTABHUTCH.
Odopmienne paboThl JAOTKHO COOTBETCTBOBATh MPUHATHIM Ha (aKylIbTeTe METOAMYECKUM YKa3aHUSM IO
oopmienuro MIMCbMEHHBIX pabor, IPAKTUYECKUX U KYPCOBBIX pa0or.
http://do.sano.ru/mod/resource/view.php?id=40211




[Tpunoxenue 6
TECT
o JTMCUMIIJINHE «YﬂpaBJIe}me MNPOEKTAMM»

MaxkcumanpHbiil 0amwt — 10

1. Kakotit u3 mepeunciieHHbIX (pakTopoB HECTAOMIIEHOCTH HE OTHOCUTCS K BHYTPHU(PHUPMEHHBIM:
1. HM3meHeHus B KaipOBOM MOTEHIIHAJIE;
2. Yyacrue B IPUHSITUU CTPATETHYECKUX PEIICHUH;
3.  TlonuTuyeckas cucrtema.

2. KakoBa OcJIb UCIIOJB30BaHUA METOAA aHaJOTUM npu ynpaBJCHHUU WHHOBAIITUOHHBIMHA IMTPOCKTAMHU

l.MI/IHI/IMI/I3aL[I/I$I IpOMO3AKHUX MATECMATHYCCKUX BBIUMCIICHU N

2.Vuaer Pa3INIHbIX OI_HI/I6OK, HOCHG}ICTBI/Iﬁ BIINSAHUA H€6HaFOHpI/IHTHBIX (baKTOpOB H S3KCTPCMAJIbHBIX
CI/ITyaI_[I/Iﬁ KaK UCTOYHUKOB IMOTCHIMAJIBHOTO pHUCKa

3.HpI/IH$[TI/IC I'PaMOTHBIX YIIPABJICHUYCCKHUX peH.IeHI/Iﬁ npu HEAOCTATOYHOM KOJINYCCTBC I/IH(i)OpMaI_[I/II/I

3.Ilocne kakoro Ha3HaYeHUE MTPOUCXOAUT BhIUKCIEHUE 3aTpaT B MS Project:
a) Ilocne kaxxaoro

0) [Tocne mocneanero

B) [locne nepBoro

r) BeiOupaercst B pydHOM pexume

4.Crparerust — 3710 ...

A. Ka4eCTBEHHO OIpeieNieHHas1, 00001eHHas MOJIEIb JOJITOCPOYHBIX ACHCTBUI OpraHu3alnu, KOTOpbIe ei
HEOOXOJUMO OCYIIECTBUTh JJSi JIOCTHXKEHHUS IIOCTABJIICHHBIX IIeJiel IOCPEICTBOM pAaclpeieseHus] U
KOOpJMHALIMK CBOMX PECYPCOB;

B. OTJIeIbHBIN CETMEHT OKPY)KEHHs, Ha KOTOPbIN pupMa uMeeT (MU XOUeT HOJTYyYUTh) BHIXO/I;

C. Ka4eCTBEHHAsi CTOpPOHA KPUTEPHUS OLIEHKU PEe3yJIbTAaTOB JEATENbHOCTH (UPMBI B HACTOSILEM U B
MEPCIIEKTHBE;

D. KOJINYECTBEHHAsI CTOPOHA KPHUTEPHs OLIEHKU pE3yJIbTaTOB JESATEIBHOCTH (UPMBI B HACTOALIEM H

OymyIiem.

5. BeiOpaTh TepMHH 7151 KOTOPOTO JIAHO OTPEJICIICHHE: «KOJUICKTUBHBIA OpraH, KOTOPHIH BEIOMPAET MPOCKTHI
JUISL pean3alliy, YTBep KIaeT IJIaHbl paboT U MX U3MEHEHUs, Ha3HaYaeT KypaTopa U yTBEpkKAaeT
PYKOBOIUTENS TPOEKTa»

a) MlaBecTop mpoekra

0) KoopamHanmoHHBIH COBET

B) Kypatop mpoekra

r) Komanpaa npoekra

1) Komanna ynpasiieHus mpoekToM
e) PykoBonurens npoekra

6. B uem cocrout HazHauenue SWOT-ananm3a:
A. OlleHKa cJIa0bIX M CHJIBHBIX CTOPOH KOMIIAHWHM, a TaKXKe OTKPBHIBAIOUIUXCS Iepes] HeW BHEITHUX
BO3MOXHOCTEHN U MOJICTEPETAOIINX OIMMACHOCTEN;
B. dbopmupoBanue cTpareruu UCroiab30BaHUsI HOBOBBEICHHIA;
C. pacnpenenenne GUHAHCOBBIX PECYPCOB MEXKIY BUIAMU JIEATEIBHOCTH C IENBI0 ONTUMU3AINHA OTJAYH OT
nopTdesnsi KOMIaHUU B TIETIOM;
D. ananu3 ocHOBaH Ha UHTYUIIUU COTPYAHUKOB (PUPMBI IIPU COCTABIICHUU CTPATETUIESCKOTO IJIaHa.



7. Ctparerus ynpasjieHHsl IEPCOHATIOM OpraHU3al1uH, IPOU3BOICTBOM, (HUHAHCAMU U CTPATETUU B APYTUX
cdepax AeITeIbHOCTH ITO:

a) pyHKIIMOHAIBHAs cTparerus 0) Ou3Hec-cTpaTerus

B) KOPIIOpPAaTHUBHAs CTPATErUs

T') CTpaTerust

8.I'eHepanbHbIi IAH IEUCTBUM, ONIPEACISIONIUN TPUOPUTETHI CTPATETMYECKUX 3a7a4, PECYPChI U
IIOCJIE0BATEIBHOCTD 1IaroB M0 AOCTHKEHHUIO CTPATETMYECKUX LieIeH — 3TO:

a) pyHKIIMOHAIBHAs cTparerus 0) Ou3Hec-cTpaTerus

B) KOPIIOpPAaTUBHAs CTPATErUsl

T') CTpaTerus

9. Ilpu ceTeBOM MIaHUPOBAHUU IIPOEKTA DJIEMEHT «COOBITHE » XapaKTepU3yeTcs
a) HOMEPOM, PaHHUM H O3 THUM CPOKOM

0) ITMTEIIPHOCTHIO M pe3epBaMH

B) 3a/1auel U 1ENbIO

I') IPpUOBLUIBIO M YOBITKAMU

10Ctparerus opraHu3aIiiy B ONPEICICHHON CTPATErHYeCKO 30HE X035HCTBOBAHUS (OTIPEICTICHHBIN CETMEHT
pBIHKA) — 3TO:

a) pyHKIIMOHANBHAs cTparerus 0) Ou3Hec-cTpaTerus

B) KOPIIOpPAaTHUBHAs CTPATErUs

T') CTpaTerust

11Ctparerus noapasaesieHust o MPOU3BOCTBY OBITOBBIX XOJOAMILHUKOB MHOTOOTPACICBOM
AIEKTPOTEXHUUYECKOW OpraHu3aluu — 3T0:

a) pyHKIIMOHAIBHAs cTpaTerus 0) Ou3Hec-cTpaTerus

B) KOPIIOpAaTUBHAs CTPATErUsl

') CTpaTerus

12Ecnu BaxHOE MECTO OTBOJUTCS aHAIU3Y MEPCIIEKTUB OPTraHU3aliH, 33JJa4€il KOTOPOTO SABJISETCS BBISICHEHUE
TeX TEHJCHIUH, ONTACHOCTEHN, BOZMOXKHOCTEM, a TAK)KE OTACIIbHBIX YPE3BbIUANHBIX CUTYaALUN, KOTOPbIE
CHOCOOHBI U3MEHUTH CJIOKUBIIUECS TEHEHIUH, TO 3TO:

a) CTPAaTErn4ecKoe IIaHUPOBaHHE

0) cpeaHEeCpPOYHOE TNTAHUPOBAHUE

B) JI0JITOCPOYHOE IJIAHUPOBAHUE T') APYTrOi OTBET

13BBIOpaTh TEPMHH 11 KOTOPOT'O JIaHO OTIPEIeIeHUE: «y4YaCTHUKU POEKTa, 331eCTBOBAHHBIC B €T0
peanu3anumn»

a) uBecTop nmpoekra

0) KoopauHamoHHbIl COBET

B) Kyparop npoekra

r) Komanma npoekra

1) Komanna ynpasiieHus: IpoeKTOM

e) PykoBonurtens mpoekTa

14DBOJIOIMOHHOE PA3BUTHE M3 CTPATETHUYESCKOTO IIAHUPOBAHUS, KOTOPOE COCTABIISAET €r0 CYNTHOCTHYIO
OCHOBY, 3TO:

a) CTPAaTEern4ecKoe MIaHUPOBAHUE

0) cpeHeCpOYHOE TUTAHUPOBAHHE

B) JIOJITOCPOYHOE MJIAHUPOBAHUE

I') CTpATETUYECKOE YIIPaBICHUE

153apanee critaHMpOBaHHas PEAKIUS OPraHU3allMd HA U3MEHEHUS BHEIIHEN CPeJlbl — 3TO



a) CTpaTernvecKoe IaHHPOBAHUE
0) crparerus
B) CTpaTErHm4ecKoe yrpaBJieHHe

16Pucku B pacnycaHuU HE BKJIIOYAIOT CIEAYIOIINE BBl PUCKOB:

a) MpUBJICUYECHUE K pabOTaM HEOTBITHBIX COTPYAHHUKOB

0) Hanuuue 3a7a4 C NpeABaAPUTEIbHBIMU JJTUTEIBHOCTIMU

B) HaJIM4YHnEC 3a1a4 CO CJIUIIKOM KOpOTKOﬁ JIUTEIIbHOCTBIO

I') HaJIM4YKe CIMIIKOM JIUTMHHBIX 3a/1a4, B KOTOPBIX 3a/IEHCTBOBAHO OOJIBIIOE KOJINYECTBO PECYPCOB

17YnpaBneHue puckoM MpPOEKTa 3TO

a) CUCTEMHOE TIPUMEHECHHUE TIOJIUTUKH, TIPOLIEAYP U METOJIOB YIIPABJICHUS K 3a7a4aM OTPEACTICHHS CUTYAIHH,
UACHTU(UKAIINN, aHATIN3a, OLIEHKH, 00pa0OTKH, MOHUTOPUHTA pUCKa U oOMeHa nH(popMaruei, ais
o0ecTieYeHUsI CHIDKEHHSI TOTEePh U YBEITHUCHHS PEHTa0CITbHOCTH.

0) cUCTeMHOE IPUMEHEHHE TIOTUTHKH, MPOIIEIyp U METOJIOB YIPaBICHUS IENISIMUA MTPOEKTAa, aHAIIN3a, OLICHKH,
00pabOTKH, MOHUTOPUHTA HHPOPMALIHEH, JIJIs1 00eCTIeYeHUsI CHUYKEHUS MTOTEPh M YBEITUUYCHUS PEHTA0ETbHOCTH
B) CHICTEMHOE MPUMEHEHUE MOJTUTHKH, IPOLIETYP ¥ METOAOB YIIPABICHIS KOMAaH/ION MPOEKTa U 0OMeHa
nHpopManuen, 11t 00eCTIeYeHUs] CHUKEHUS TTOTEPh U YBEIMYCHHS PEHTa0eTbHOCTH

') CHCTEMHOE IPUMEHEHHUE TIOJUTHKH, TIPOIIEIYp U METOJOB YIIPABICHUS K 3a/la4aM OTPECIICHUS CUTYallUH,
MOHUTOPHHTA PUCKa U 0OMEeHa HHPOPMAIIHEH, 1711 00ecTieueHNsT CHIKEHUS TTOTEPb.

18K cniocob6am CHUXEHUS TPOCKTHOTO PUCKA OTHOCUTCS

a) MOTUBUPOBAHHE
0) TIaHUpOBaHUE
B) nuBepcUDUKAIINS
I') KOHTPOJIb

194T0 He paccMaTpuBaeT chepa MPOSKTHOTO YIPABICHHUS:
a) Pecypchr

6) KauecTBO mpeocTaBisieMoro mpoaykra

B) Ctroumocts, Bpems npoekra

r) O00CHOBaHNE WHBECTHIIHI

n) Pucku

20)Kv3HEHHBIN LIUKJ TPOEKTA — ATO:

a) CTaJMsI pealU3aIiy MPOCKTa

0) cTaaus MPOCKTUPOBAHUS ITPOCKTA

B) BPEMEHHOH MPOMEKYTOK MEXJIy MOMEHTOM 00OCHOBaHMSI MHBECTHLIMH 1 MOMEHTOM, KOT/1a OHU
OKYIIUJIUCH

I') BpEMEHHOW TPOMEKYTOK MEXy MOMEHTOM IOSIBICHMUS], 3apOKIEHUS IPOEKTAa © MOMEHTOM €T0
JUKBUJIALIUY, 3aBEPILICHUS — BEPHBIN OTBET

1) BPEMEHHON ITPOMEKYTOK MEXy MOMEHTOM IOJIyYE€HHUS 3a/laHusl OT 3aKa34MKa 1 MOMEHTOM cauu
MPOEKTAa 3aKa3YUKy

21 YnpaBnsgeMbIMU TapaMETPaMH TPOCKTA HE SIBJISIOTCS:

a) 00beMbI U BUIBI pabOT

0) CTOUMOCTB, U3JICPIKKH, PACXOJIBI IO MIPOEKTY

B) BPEMEHHBIE MTAPAMETPhI, BKITIOYAIOIINE CPOKH, TPOAOKUTEIFHOCTH M PE3E€PBBI BBHITIOTHEHUS padoT U
ATANoB MPOEKTA, a TAK)KE B3aUMOCBSI3U MEXy paboTaMu

I') pecypchl, TpeOyeMble I OCYILECTBICHUS MPOEKTa, B TOM YHCIIE YeJIOBEUECKUE UITH TPYIOBBIE,
(buHaHCOBBIE, MATEPHAIBHO-TEXHUYECKHE, a TAKXKEe OrPaHUYCHHUS [0 pecypcam

1) KQueCTBO MPOCKTHBIX PEIICHU, TPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB IMMPOCKTA

¢) Bce BapuaHThI IpaBHIIbHBI

10



22KaneHgapHoe IUIaHUpOBaHKUE HE BKJIIOYAET B ceOsi:

a) MJIaHUPOBAHUE COZEPIKAHUS MPOEKTA

0) omnpeneneHue Mocae10BaTeIbHOCTH padoT U MOCTPOESHUE CETEBOT0 Tpaduka

B) TUITAaHWPOBAHUE CPOKOB, JIIUTEIBHOCTEH U JJOTHUECKUX CBs3eH paboT U MOCTPOCHUE JUarpamMmbl
l'anTa

T') onpejiesieHne MoTpeOHOCTEl B pecypcax (J101d, MaIlTiHbI, MEXaHW3MbI, MaTEpHANIbI U T.JI.)Hd pacueT
3aTpar ¥ TPYA03aTpaT 10 MPOEKTY

1) OTIpeielIeHne ce0eCTOMMOCTH MPOAYKTa MPOEKTa

23 Yto sABIISIETCS OCHOBHOM IIEJIBIO0 CETEBOTO INIAHUPOBAHUS:
a) YmpaBlieHHE Tpya0o3aTpaTaMu MPOeKTa

0) CHMKEeHHUE 10 MUHUMyMa BPEMEHHU peaTi3allii MPOCKTa

B) Makcumu3anus npuObLIN OT MPOEKTa

r) OnpeneneHue mocae0BaTeIbHOCTEH BRIMOTHEHUS PaboT

1) MonenupoBaHue CTPYKTYPhI IPOEKTa

24 KoMIUIEKC HE TOJIBKO CTPATErMUECKUX YIPABICHUECKUX PELIEHUH, ONPEAEIAIONUX JOJITOBPEMEHHOE
pa3BUTHE OpraHU3aIMK, HO U KOHKPETHBIX JIEHCTBUH, 00eCcIeuynBalouX ObICTPOE pearupoBaHue MPeIpUsITHS
Ha U3MEHEHHUE BHEUTHEH KOHBIOHKTYPBI, KOTOPOE MOKET MOBJIEYb 32 cO00H HE0OXOAUMOCTh CTPATETHIECKOTO
MaHeBpa, MEPeCMOTp LieIei U KOPPEKTUPOBKY OOILIET0 HAIIPABIICHUS Pa3BUTHUS

a) CTpaTern4ecKoe MIaHNPOBaHNUE
0) crparerus

B) CTPATETHYECKUI MCHEKMEHT
I)CTpaTern4eckoe yrnpaBicHUue

25 IIpuHIMI «MeTOAa KPUTUYECKOTO ITYTHY 3aKJIFOYAeTCs B!

a) AHaiu3e BEpPOSTHOCTHBIX MTapaMeTPOB UTUTEILHOCTEN 3a1a4 JeKalINX Ha KPUTHYECKOM ITYTH
0) AHanm3e BEpOATHOCTHBIX ITapaMETPOB CTOMMOCTEN 3aau

B) AHanu3e pacricaHus 3a7a4 — BEPHBIA OTBET

') AHanu3e BEpOSTHOCTHBIX IapaMeTPOB CTOMMOCTEH 3a/1a4 JIeXkKalluX Ha KPUTUYECKOM ITyTH

1) AHam3e JIUTETLHOCTEH 3a71a4, COCTABIISIOMNX KPUTHUUECKHUH MyTh

26 OcHOBHas LETb «METOJa KPUTHYECKOTO MyTH» 3aKJIF0YaeTCs B:

a) PaBHOMEpHOM Ha3HAYEHUU PECYPCOB Ha 3aJa4M MPOEKTA

6) OnTUMHU3alUU OTHOIIECHUS JJIUTENBHOCTH MPOEKTa K €r0 CTOMMOCTH
B) CHMXEHUM U3/IEPIKEK MPOEKTA

r) MUHMMU3aHH BOCTPEOOBAaHHBIX PECYPCOB

1) MuHUMU3a1My CPOKOB IPOEKTA — BEPHBIA OTBET

27 CTpaTernyeckuii MEHEeI>KMEHT BKJIIOYAET 3JIEMEHTHI BCEX MPEAIIECTBYIONIUX CUCTEM YIIPABICHUS —
OI0/KETUPOBAHMS, IEPCIIEKTUBHOTO U CTPATETUYECKOTO TJIAHUPOBAHUSI.

A. la;

B. Her.

280CHOBHBIE pa3IUYUS MEXKAY CTPAaTErMYECKUM YIPaBICHHEM Ha KOMMEpPYECKOM MPEINpHUsITHH U B
rOCylapCTBEHHOM YUPEKIEHUU

A. Ha KOMMEpYECKOM TMpPEANpPHUIATHH MOXHO OpraHM30BaTh CTpPAaTeTHYEeCKOe YIpaBICHUHE, a B
TOCYapCTBEHHOM YUPEXKJICHUN — HEJb3S;

B. Ha KoMMepuYecKOM MpennpUiTHH €CTh MUCCHS, a B TOCYaPCTBEHHOM YUPEKICHUU €€ HET;

C. paznuuuii HET;

D. umetorcs paznuuus B croco0ax (opMUpOBaHHMS MUCCHHM M LeNed, B CIIOCO0ax MOHUTOPHUHTA U
KOHTPOJISI, B XapaKTePe OTBETCTBEHHOCTH, B CITOCO0aX OLEHKH JAEATEIBHOCTH.

11



29. CtpaTteruueckuii BBIOOp — 3TO

1 BbICIIEE PYKOBOJCTBO OTCIEKHUBAET Hanbojee BaxKHbIC JUIsI OyaylIero Koprnopauuu (GpakTopsl, Ha3bIBaeMble
CTpaTeruuecKuMu (pakropamu

0) ¢dopmMupoBaHME aNbTEPHATUBHBIX HAINPABICHUM pa3BUTHS NPEANPHATHSA, UX OICHKA, BHIOOp JydIlei
CTPaTErnYeCKOM aIbTEPHATUBBI ISl pealu3aluu

B) pa3zpa0oTka mporpamm, OIO/KETOB U MPOLEYpP, KOTOPHIE MOXXHO pacCMaTpHBaTh KaK CpeIHECPOUYHBIC U
KPaTKOCPOYHBIE IUIAHBI PEAIN3ALANA CTPATETUH

I') MPOrHO3UPOBAHME BHEIIHEH cpeabl M pa3paboTka crocoOOB aJanTalMy MPEINpUsATHS K €€ M3MEHEHUSIM

30.Ctparerndyeckuii aHajaus — 3TO

a) BBICIIIEE PYKOBOJACTBO OTCIEKMBAET Hauboee BayKHbIE U OYAyIIero Koprnopauuu (GpakTopbl, Ha3bIBaeMbIe
CTpaTeruuyecKuMu (pakropamu

0) ¢dopmMupoBaHME aNTbTEPHATUBHBIX HAINPABICHUM pa3BUTHS NPEANPHATHSA, UX OICHKA, BHIOOp JydIlei
CTPaTErMYeCKOM aIbTEPHATUBBI ISl pealu3aluu

B) pa3paboTKa MporpaMM, OIO/PKETOB U NMPOLEAYP, KOTOPhIE MOXXHO pacCMaTpUBaTh KaK CPEAHECPOUHBIC U
KPaTKOCPOYHBIE ILUIAHBI PEAIN3ALANA CTPATETNH

I') IPOTHO3UPOBaHME BHEIIHEH cpelbl U pa3paboTka crocoOOB aganTalud MPEANpUATUS K €€ M3MEHEHHSIM

31.Yto He sBIseTCA OrpaHUYCHUEM IS TUTAHUPYEMBIX 3a/1au:
a) OKoHYaHME HE paHee 3aIaHHON JaThI

0) Hauano He paHee 3alaHHOM JaThI

B) ®UKCUPOBAaHHAS JTUTEIHLHOCTh

r) @uUKCHpPOBaHHOE HAyYajIo

1) Kak MOHO paHbIie

32. JITMTeTbHOCTh CYMMapHOM 3a7a491 BBIYUCIISIETCS (OTIpEeAeIsIieTCs):

a) Mcxoas u3 napaMeTpoB Ha3HAUEHUH M TPYA03aTpaT Ha 33Ja4d BXOAIIME B CYMMAapHYIO 3a7a4y
0) Ucxoas u3 napaMeTpoB Ha3HAYSHUH U JUIUTEIBHOCTH 3a7a4 BXOJAIIMX B CYMMapHYIO 3a/1auy
B) Mcxons U3 mapamMeTpoB JUIMTEIBHOCTH €€ oA3a1a4

r) [lupextuBHO

1) [TpubimxeHHo, Mo METOY SKCIIEPTHBIX OLIEHOK

33.MarepuanbHble peCypChl O3BOISIOT MOJACIUPOBATD:
a) [TorpeOGHOCTH B MaTepuaiax M 3aTpaThl HA HUX

6) OmaTy 3aKa34MKOB

B) Omaty paboT 1Mo mpoeKTy

34 IlpennazHadyeHue 3aTPaTHOTO pecypcea:

a) Paccuntars 3aTpaThl 110 IPOEKTY

0) CBs3aTh onpe/IeICHHBINA THIT 3aTPAT C OJTHON WIIM HECKOJIBKUMH 3a/1a4aMU
B) Paccunrats 3aTparhl Ha TPYAOBbIE PECYPCHI

35. MakcumaibHOE KOJIMYECTBO €IMHHULL JJOCTYITHOCTH YCTaHABIUBAET:

a) MaKCUMaJIbHOE KOJIMYECTBO PA0OUMX, JOCTYIHBIX I BBIITOJIHEHHs pa0OT B JaHHOM IIPOEKTE

0) MaKCHMaJbHBII MPOLEHT paboyero BpeMEeHH, KOTOPOE PECYPC MOXKET €KETHEBHO BBIACTATH JUIS
BBINOJIHEHUS pabOT JaHHOTO MPOEKTa

36. [lonumanue TepMUHA «YTPO3bl U BO3MOXXHOCTH» B OYKBAJIbLHOM CMBICIIE
A. aHanu3 yrpo3 U BO3MOKHOCTEH — 3TO CTaHJIapTHAas MPOLelypa B CTPATETHYECKOM YIIPABIICHUH;
B. o6o3HaueHue 6JaronpusITHBIX U HEOJArONPUATHBIX TEHCHIIMM BO BHEIIHEN Cpee;
C. XynoxecTBEHHBIN 00pas3.
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37. Ilepen HayanoM aHajaM3a B PACIOPSDKEHWH OpraHU3allMd HAaXOJUTCS JOCTaTOYHO MHOro MH(popMaiuwu,
9acTb KOTOpOW He TOHanoOuTcs B JanbHelmem. CBoeoOpasHble «(DHIBTPBI», MO3BOJSIONINE OTCEUBATH
HEHYXHYI0 HH(OPMAITHIO:

A. TexHoIorus;

B. memnu;

C. crparerus;

D. muccus.
38. Peanuzanus cTpateruu — 310

a) BBICIIIEE PYKOBOJACTBO OTCIIEKMBAET Hauboiee BaXKHbIE U OyAyIIero Koprnopauuu GpakTopbl, Ha3bIBaeMbIe
CTpaTeruuecKuMu (pakropamu

0) ¢dopmHupoBaHME albTEPHATHBHBIX HAMpaBICHUN pa3BUTHs MPEINPUATHS, WX OICHKA, BBIOOp IydIneit
CTPaTErMYeCKOM aIbTEPHATUBBI IS pealu3aluu

B) pa3paboTKa MporpaMM, OIO/KETOB U MPOLEAYP, KOTOPhIE MOXXHO pacCMaTpUBaTh KaK CPEAHECPOUHBIC U
KPaTKOCPOYHBIE IUIAHBI PEAIN3ALANA CTPATErNH

I') IPOTHO3UPOBaHME BHEIIHEH cpelbl U pa3paboTka crnocoOOB aganTaluu MPEArpUATUs K e€ M3MEHEHHSIM

39. Kakoil napaMeTp He ONUCHIBAET TPYJIOBBIE PECYPCHI:
a) 3nepxku

6) CrannapTHas cTaBKa

B) CTaBKa CBEpXypOUHBIX

r) 3aTparbl Ha UCIIOJIb30BAHUE

40. Lenu, oTpakarolmye KOHLIEIUIO pa3BUTH GUPMBI M pa3padaThIBAOIINECs Ha JITUTEIbHYIO IEPCIEKTHBY —
3TO:

a) CTpaTeru4ecKue

0) oOmme

B) crieu(uIecKue r

) IEPCTIEKTUBHBIC

41. Lenu, pazpabaTeiBaeMble B paMKax OOIIUX IIeJICH 10 OCHOBHBIM BUAAM JEATEIBHOCTU B KaXKIOM
MIPOU3BOJICTBEHHOM OT/EJICHUH (PUPMBI U BBIpAXKAIOIIHECs B KOJUYECTBEHHBIX U KaUYECTBEHHBIX IMOKA3aTEsIX —
3TO:

a) CTpaTeru4ecKue

0) oOmme

B) cnenuduaeckue

I') IEPCIIEKTUBHBIE

42. CymmapHas 3aJja4a COCTOUT U3:
a) Heckonpkux pecypcos

0) Heckosbkux Bex

B) Heckonbkux BapuaHTOB

r) Heckonbkux 3arpat

n) Heckonbkux 3amaq

43Mopens ADL nipennonaraet yetoipe craauu. [lo mpuBeneHHOM XapakTepUCTUKE onpeaennuTe ctaauio Ha
JTAHHOW CTaJIMY IPOUCXOINT MOJTHOE HACKHIICHNE PhIHKA. Bee v OOJIBIIMHCTBO MOTEHITUAIBHBIX
MOKyIaTeIe MpruoOPETAIOT MPOIYKIIUIO TOCTATOUYHO PETYJISIPHO.

a) pOXKIICHHE
0) poct

B) 3pEJIOCTh
I') CTapOCTh
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44YT0 CyKUT BEPTUKAIBHON OCBIO IMarpaMmel ['anra:
a) Ilepeuens pecypcoB

0) JnmutenpHOCTH 3a/1a4

B) [lepeuens 3amau

r) JImuTenpHOCTh MpOeKTa

n) IlpenmecTByromue 3a1a4u

45Monens ADL npennonaraet uetslpe craguu. [lo npuBeneHHON XapakTepUCTUKE onpenenure craauio Ha
JAHHOM CTa/Jiny MOKYINAaTEeNIN NOCTENEHHO TEPAIOT UHTEPEC K MPOAYKIIMH JIMOO0 MOTOMY, YTO HOBBIE U OoJee
Ka4yeCTBEHHBIC €€ 3aMEHHUTEIN HAUMHAIOT BBITECHITH CTAPYIO MPOAYKIHUIO, TUOO0 MTOTOMY, UTO MEHSIOTCS
NOTPEOUTENBCKUE IPEANOYTEHNS WM BKYCHI IOKYyTIaTeNIeH.

a) pOXKIICHHE
0) poct

B) 3pEJIOCTh
I') CTapOCTh

46. JleBepe )k B MHHOBAIIMOHHOM JI€ATEIbHOCTH — 3TO:

- BcmoMorartenbHBIN 3JIEMEHT YIPaBJICHUS PUCKAMHU

- OTHOIIIEHNE BEIUYNHBI HHBECTUIIMOHHOIO KallUTaJIa K BEINYHHE COOCTBEHHOI'0 KaluTaga
NpennpusThs

+ dakTop, HE3HAYUTEIbHOE U3MEHEHUE KOTOPOTO MOXKET BhI3BATh CYILIECTBEHHBIE U3MEHEHUS
3HAYCHHUU Pe3yTbTaTUBHBIX MOKa3aTeneH

47. Kakoit 0r0keTHOM (POPMBI M3 HUKE TIEPEUNCIICHHBIX HE CYIIECTBYET
a) OIO/KET JJOXOJOB M PacX0JI0B

0) Or0[KET ABMKEHUS ICHEKHBIX CPEJICTB

B) IPOTHO3HBIN OaslaHC

r) OIOJKET 3aTpar

48.®uHaHCOBas CTpAaTErus — 3TO.

a) JOJTOBPEMEHHBIH Kypc (DMHAHCOBOW TOJWUTHUKH, PACCUMTAHHBIA Ha TEPCHEKTUBY W MPEAIOoJiararouiui

pelIeHrne KPyImHOMacCIITa0HBIX 3a7a4 OpraHU3aIiH

b) reHepasbHBIM IUIAaH JEHCTBUM TPENNPHUATHSA, OXBaThIBalomui (GopmupoBaHue (UHAHCOB H HX

TUTAHUPOBAHKE ISl o0ecriedeHns: GPUHAHCOBON CTAOMIBHOCTH MPENNPUATHUS
C) KpaTKOCPOYHBIN Kypc (PMHAHCOBOW MOJIUTHUKH, PACCYUTAHHBIN HA TEKYIIHE PEIICHNE 3a/1a4 OpTraHn3aIiuH

49.006ecrieueHne AOJITOBPEMEHHOTO Pa3BUTHS MPEATNPUITHS B WHTEpPEcax €ro COOCTBEHHUKOB (AKIIMOHEPOB)

Mperosaraer:

a) (opMHpOBaHME ONTUMAIBLHON BEJTMYMHBI YCTABHOTO KAITUTAA

b) mnpuBieyeHHE TOMOJHUTEIHHBIX HCTOUYHHKOB (PMHAHCUPOBAHMS C PbIHKA KamuTaia (B opMme KpEeAUTOB U
3aiIMOB)

C) ompeaeraeHue IEHOBOW MOIUTUKH

50.OCHOBHBIMU HaMpaBICHUSAMHU GUHAHCOBOM NEATEIHHOCTH SBISIOTCS.
a) HaJIOroBas MOJIMTHKA

b) IeHOBas MOJUTUKA

C) IMBHACHIHAS MOJUTHKA

d) monwTHKa ONTUMHU3AIUU
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[Tpunoxenue 7
Bomnpocsl Ha sk3ameH

[TonsiTHE W CYIITHOCTH MPOEKTA
Knaccudukanus npoekToB
Meroaonornyeckue acreKThbl YIpaBaeHUs MPOEKTaMu
dopMupoBaHuE 3aMbicia (U1eH) MPOECKTa
Pa3paboTka KOHIIENITNY TIPOEKTA.
[Ipouecc uenenonaranus. Iloctpoenue «/lepesa uenei» npoekra
[InanupoBaHne HEOOXOAUMBIX PECYPCOB
CwMmera npoekTa
OcHoBHbIe TpeOoBaHUA K poekTaM. ObecrneueHne KauecTBa MPOoeKTa.
. bBuzHec-1m1aH THBECTULIMOHHOTO MTPOEKTA.
. llenn, Ha3HaYeHWe U BUJIbI IUIAHOB B YIIPABJICHUHU IPOEKTAMM.
. )KuzHEHHBIN LUKI NpOeKTa
. CTpyKTypu3aius NpoeKToB
. OYHKIHUH U TOJCUCTEMBI YIIPaBICHUS TPOECKTaMU
. MeTronsl ynpaBiieHHs IPOEKTaMH
. Opranu3anoHHbIE CTPYKTYPbI YIPABICHUS IPOCKTaMHU
. YYaCTHUKH MPOEKTHON KOMaHBI.
. Kontposb u perynupoBanue B yrpaBieHUU IPOCKTAMHU.
. TexHoyorHs ynpaBiaeHus: N3MEHEHUSIMH.
. Be16op pykoBoauTens mpoekTa
. ConnanbHO-TIICUXO0JIOTUYECKUE acTIeKThl 3P (HEKTUBHOTO YIPABICHUS IPOSKTOM
. OCHOBHBIE 3Tanbl Pa3BUTHUSI TPOESKTHOU TPYIIIIHI
. YIpaBieHue KOMMYHUKALIUSAMU TPOEKTA
. 3aBepIlIeHHE U OLIEHKA MPOEKTa
. OT6op paboueit TpymHIbI 1715 TPOCKTA
. PUCKU B TPOEKTHOM YIIpaBiIECHUU
. Opraauzanus noapsiAHBIX TOProB
. [IpaBoBbIE acEKTHI yIPABICHUS MPOEKTAMU
Copep:xaHrie HHHOBAI[MOHHOTO Mpoliecca
Moaenu MHHOBaMOHHOIO MpolLecca
CymiHoCTh HHHOBAITUH B 00JIACTH YIIPABIICHUS TIEPCOHATIOM
XapakTepucTUKy UHHOBAIIMOHHOTO MOTEHIIMAaJa OpraHu3aluu
33. [Ipomiecc co3maHusi, peanu3anvy, MJIAHUPOBAHUS WHHOBAIIMOHHBIX TPOEKTOB M MPOTpamMM B
00JIaCTH yIpaBJICHUs IEPCOHATIOM

O NN R

W W W N
OO DM PN W= OOV WUM PN WN—O:

IIpakTH4Yeckoe 3a1aHue

VYpaBieH4ecKast CUTyalus

OpHolf M3 OCHOBHBIX NMPOOJEM, BO3HUKIIUX MEpell 3aBOJOM, BBIMTYCKAIOUIMM aBTOMOOWIIH,
SBIIICTCS HEJOCTATOYHAs PUTMUYHOCTh TMpou3BojcTBA. (OHAa HE TMO3BOISET O00ECIeYHTh
JTATbHEHTIINI POCT MPOU3BOJICTBA aBTOMOOMIICH, TTOJIB3YIOIIUXCS YCTOWYUBBIM CIIPOCOM Ha PBHIHKE
cObITa.

YtoObl MOATOTOBUTH M MPHUHATH PEHICHHE O IMPOBEIECHUHU CHEHHATbHBIX MEPONPUSTHH MO
00eCTIeYeHNI0 PUTMUYHOTO ()YHKITMOHUPOBAHMSI IPOU3BOJICTBA,PYKOBOACTBO 3aBOJIa IOJKHO YETKO
chopMynupoBaTh 1€7b, XapaKTEpHU3YIOLIyl0, C OJHOW CTOPOHBI, YPOBEHb PUTMUYHOCTH
MIPOU3BOJICTBA ABTOMOOWIECH, KOTOPOTO XOTENOCh OBl JOCTHYh NPH peau3aliil HaMedaeMBbIX
MEpOIPUATHH, a C IPYyroi— MyTh, KOTOPbIA MPUBEAET K JOCTHKEHUIO TOCTABJICHHOW LIEJIH.

Bomnpocsr:

1. ChopmymupyiiTe 1€7Ih, TOCTHKCHHE KOTOPBIX CIOCOOCTBOBAJIO OBl IMOBBIIMICHUIO O0OBEMa
NPOM3BOJICTBA ABTOMOOWJIECH B TPHUBEICHHONW YIPABICHYECKOW CHUTyallMd 3a CYeT
YBEJIUYEHUS] PUTMUYHOCTH UX POU3BOJICTBA.
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CdhopmynupyiiTe MEpONIPHSTHS 110 pPeaTH3allid HHHOBAIIMOHHOTO MPOEKTa HAIpaBICHHOTO
Ha JIOCTHKEHUE TIEITH.

PazpaboTaiiTe maH, STanbl 1 OCHOBHBIE HAIlpaBJeHUS padoOT.

Onenure 3¢(HEeKTUBHOCTh M PUCKH MPEIIOKEHHBIX MEPOIIPUSATHIH.
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