ABTOHOMHasi HEKOMMepUeckas 00pa3oBaTeIbHas OPraHNu3alus BHICIIETO 00pa30BaHUs
"CubupcKuit THCTUTYT OM3HEca U MHPOPMALTMOHHBIX TEXHOIOTHiT"

VYTBEPXJIEHO:
[Ig#gagraﬂo uudcdpoBoi nognuceo: AHOO BO
e e pextop
E =770 , E= tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan (HpOTOKO.]'I oT 28082024 NQ 12)
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHUE U3MEHEHUAMMN>

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHenxMeHT

Hanpasnennocts (npoduib)noaroroBku: OUHAHCOBBIN MEHEIKMEHT
KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp

®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs

I'on HaOopa (mpuema Ha oOydenue): 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyuenus — 4 roga 10 mecsma(-eB)
3aounas Gopma oOyuenus — 4 roga 10 mecsma(-eB)

O0BeM: B 3aUE€THBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.4.

r. Omck, 2024
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Pa3padoruukmu:
JlotieHT, aKyapTeT OYHOTO OOYUYCHHsI, KAaHTUAAT
SKOHOMMUECKHUX HayK Ky3pmuH A. A.

Penensenrnl:
Mumnep A.E., mnpodeccop kadenpst skoHoMukn u ¢unancoB DPIAOY BO
rocynapctBeHHbIi yHuBepcuteT uM. ©.M. JloctoeBckoroy, 1.3.H., mpodeccop

«OMmckuit

Pabouas mporpamMma ITUCHMILIMHBI (MOIYIsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO 1o wHampasnenuto mnoaroroBku Hampaenenwe mnoarotoBku: 38.03.02 MeHEmIKMEHT,
YTBEPXKJACHHOTO MpukazoM MwuHoOpHayku Poccum ot 12.08.2020 Ne970, ¢ yderoM TpyaOBBIX
dbyskuunii npodeccuoHabHBIX cTaHmapToB: "byxranrtep", yrBepxaeH npukazom Muntpyna Poccun
or 21.02.2019 Ne 103n; "CnenuanucTt 1Mo BHYTPEHHEMY KOHTPOJIO (BHYTPEHHHH KOHTposep)",
yTBepkaeH npukazoM MunTpyna Poccum ot 22.11.2022 Ne 731n; "Cneumanuct 1o ¢uHAHCOBOMY
KOHCYJBTUPOBaHUIO", yTBEepKIeH mpukazoM Muntpyna Poccum ot 19.03.2015 Ne 167m;
"CrienManaucT Mo yNpaBJICHUIO pUCKaMH'", YTBEpkAeH npukazoM Muntpyna Poccum ot 30.08.2018
No 564n; "Cneumamuct mo paboTe ¢ WHBECTHUIIMOHHBIMH TPOCKTaMHU', YTBEPXKACH IMPUKA30M
MunTtpyna Poccun ot 16.04.2018 Ne 239H; "busHec-aHanuTUK'", YTBEPKIECH NpHKa3oM MUHTpyna
Poccum ot 22.11.2023 Ne 821Hn; "Cnenuanuct mo MpOrHO3UPOBAHUIO U DKCIIEPTU3E LIEH HA TOBAPHI,
paboThl 1 ycuyrH", yTBepkaeH npukazoM Muntpyna Poccun ot 03.12.2019 Ne 764n; "DxoHOMHUCT
npeanpusatus”, yrBepxaeH npukazom Muntpyna Poccun ot 30.03.2021 Ne 161n; "Cneuuanuct no
KOHTPOJUIMHTY MAIIMHOCTPOUTENBHBIX OpraHu3anuil’, yTBepkJeH npukazoMm Muntpyna Poccum ot
07.09.2015 Ne 595u; "CnenmanmcT MO HWCCICIOBAaHUIO W aHAIM3y PhIHKA aBTOMOOWIIECTpOeHHUs",
yTBepkJieH npukazoM Muntpyna Poccun ot 30.06.2022 Ne 383H; "CrneumanaucT Mo JOTUCTHKE Ha
Tpancnopte", yrBepxaeH npukazoM Muntpyna Poccuu ot 08.09.2014 Ne 616H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJIJIETUAJIBHBIN JIULO (npu HAJIMYMM)
oprax
1 PykoBonurens bopucosa O. M. CornacoBano | 28.08.2024, Ne
o0pa3oBareIbHO 12
1 IIpOrpamMMBel
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Coneprxanue (pabodasi mporpamMma)
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOGHMSA IUCHMILIMHBI - OOy4YEHHE CTYIEHTOB O0a30BBIM 3HAHUSAM, HaBBIKAM U
YMEHHUSAM B O0OJNACTH YNpPaBICHUS OPTaHU3ALMOHHBIMU M3MEHEHHSIMHU, (POPMHPOBAHUE Y CTYIEHTOB
CHCTEMHOTO TPEACTaBICHUS O TNPUPONE OPraHMU3ALMOHHBIX W3MEHEHHH, €ro OCHOBaxX Kak
TEOPETUYECKON OTpaciu YHpPaBICHYECKOTO 3HAaHUS W (QopMax NpodecCHOHATLHONW NPaKTHKH,
pa3BUTHE Yy CTYACHTOB TEXHOJIOIMYECKON KYyJIBTYPHI yIIPaBICHUSI OPraHU3AI[MOHHBIMU U3MEHEHUAMHU
Kak (hakTopa MOBBIIICHUS KadecTBa H3PPEKTUBHOCTH JESITEIBHOCTH OpraHU3aluu

3agauu N3y4YeHHs TUCIUIUIAHBL:

- yryOJeHHOe TOHMMaHHUE CTYIEHTaMM JEHCTBHS 3aKOHOMEPHOCTEW M NPHUHLMUIIOB YIPABICHUS
OPraHU3allMOHHBIMU HW3MEHEHUSAMHU, HUX B3aUMOCBS3M C W3MCHCHUSAMU BHEIIHEW Cpeasl U
YKU3HEHHBIM LIMKJIOM OpraHU3aluy;

- IOJYYCHHE CTYACHTaAMH IMPAKTHYCCKHX 3HAaHWII U HaBBLIKOB AUAarHOCTHKU OPraHUu3allMOHHBIX
W3MEHEHHH U MCTOAOB YIIPABJIICHUSA USMCHCHUSAMUA U COIIPOTUBJIICHUAMU U3MCHCHUSM;

- O3HaKOMJICHHE OO0y4aeMbIX C TEXHOJOTUSIMU OpPraHU3alMOHHOTO MPOEKTUPOBAHUA H
OpPraHMU3aIIOHHOTO Pa3BUTHS U MPOTHO3UPOBAHUS KAK JUHAMHUYECKHX M CIOKHOOPTaHW30BAaHHBIX
MPOLIECCOB, MOHMMAHUS OPraHU3alMOHHOW KYIBTYpbl Kak OOBEKTa W3MEHEHWH W HMHCTPYMEHTa
Pa3BUTHS OpraHU3aLIMIL;

- (opmupoBaHME 3HAHWN, HABBIKOB M YMEHHMH CTYIEHTOB, HEOOXOAMMBIX [UIsl WX Oymylien
po)eCCUOHATILHON ACATENIHPHOCTH M JalbHEHIIEr0o caMooOpa3oBaHUS KaK PYKOBOIUTEICH U
CHEIHAIMCTOB OpraHUu3aluil pa3InyHOro TUIA.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

[IK-IT1 CrocobeHn mNpoOBOAUTH CTPATETHYECKUM aHAJIM3, YydYacTBOBaTh B pa3paboTke U
OCYIIECTBIIEHUHU CTpaTeTUy OpraHU3aliK, HalIPaBJIEHHOW Ha o0ecreueHne KOHKYPEHTOCIIOCOOHOCTH

[IK-IT1.1 3Haer HHCTPYMEHTHl CTPATEIMYECKOT0 aHaju3a, Ipolecc pa3padoTKu U
OCYILIECTBJICHUS CTPATEruy OPraHU3aIiy, GaKTOpbl KOHKYPEHTOCTIOCOOHOCTH OpraHU3auu

3namo:
[K-I11.1/385 OcHOBHBIE CTpAaTETUH U3MEHEHUN
[TK-IT11.1/386 [Toaxoas! K yrpaBiIeHUIO CTPATETUYECKUMU U3MEHEHUSIMU

[K-I11.1/357 TexHOMOTMH IJIAHUPOBAHUS  OPraHU3AIMOHHBIX W3MEHEHHH U
COCTAaBJIEHUSI IPOIPaMMBbI IIPOBEIEHUS U3MEHEHUI

IIK-I11.2 YMmeeT muiaHupOBaTh U OCYLIECTBIIATH MEPOIIPUATHS, HAIIPABJICHHBIE HA PEaIU3aLUI0
CTpaTeruy OpraHu3allid, HCIOJIb30BaTb MHCTPYMEHTApHIl CTPAaTErMYecKOro aHajau3a IpU
(opMHpPOBaHUHN KOHKYPEHTHON CTpaTeruy OpraHu3aIiu

Ymems:

[TK-I11.2/YM5 PaspabarpiBaTh mporpamMmy OpTaHHM3allMOHHBIX W3MEHEHHH Ha OCHOBE
MPOBEICHUSI CTPATETHUYECKOT0 aHaIn3a

[TK-I11.2/YM6 PedopmupoBaTh OpraHU3alIMOHHYIO CTPYKTYPY YIIPABICHUS

[TK-T18 CrnocoOeH NpOBOAWUTH aHAJINW3 PUCKOB UIA NMPHUHITHS YHPABICHYECKUX PEIICHHH, B TOM
qHcye MpYU MPUHATHH pelieHH 00 MHBECTUPOBAHUH U (PMHAHCUPOBAHUN

[TK-I18.1 3naet BuabI U CIOCOOBI OIIEHKH PUCKOB MPUHATHS YIIPABICHUYECKUX PEIICHUM.
3namo:
[K-I18.1/384 Ctpareruu opraHu3allMOHHBIX U3MEHEHUH
[TK-T18.1/315 Bo3moHBIE ClieHApUH PECTPYKTYPHU3AINH YIIPABICHUS
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[TK-IT8.1/316 Dramnbl peanu3auy miaHa H3MEHEHHA
[TK-T18.1/317 [1yTn npeogoaeHus: CONpOTUBICHUS U3MEHEHHUSIM
[TK-I18.1/388 Pucku opraHu3alimOHHBIX U3MEHEHUH

[IK-I18.2 YMeeT mNpoOBOAWTH AHAIW3 PUCKOB, OIEHUBATh IPUHUMAEMBIC YIPABICHUYECKHE
PEILICHUS C YYETOM CHelUPUUECKUX PUCKOB.

Ymemns:

[TK-T18.2/YM5 Ananu3upoBaTh OPraHU3AIMOHHYIO CTPYKTYPY

[K-I18.2/Ym6 Pa3pabarsiBaTh MporpaMMmy OpraHU3allMOHHBIX U3MEHEHUI
[TK-T18.2/YM7 Vicnionb30BaTh pa3audHbIe CIICHAPUU PECTPYKTYPHU3ALUN YITPABICHHS
[TK-I18.2/¥YM8 OtieHuBaTh pUCKH OpPraHU3alMOHHBIX H3MEHEHUN

3. Mecto aucuuminHbl B cTpykrype OII

JucuumuinHa (MOIynb) «YIpaBieHHE H3MEHEHUSIMH» OTHOCHTCA K (HOpMHUpPYEeMOH ydacTHHKaMU
00pa3oBaTeIbHBIX OTHOIIEHUH YacTH 0Opa3oBaTeNbHON NMPOrpaMMbl M U3y4aeTcs B cemecTpe(ax):
Ounas ¢popma oOyuenus - 7, Ouno-3aounast popma odydenus - 9, 3aounas popma oOyueHus - 9.

[IpeamecTByomMe TUCUUTITAHBI (PAKTUKH) TIO CBA35SM KOMIIETCHITUH:
[TpakTuky™m 1Mo GUHAHCOBOMY MEHEKMEHTY;
®OuHaHCOBBIA MEHE)KMEHT;
[Tocnenyromue TUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIETEHIIUI:
AHTUKPU3UCHOE YIIPABIICHUE;
Brinonnenue u 3amuTa BHITYCKHOM KBAIM(UKAIIMOHHON paboTHI;
WMHBeCTUITMOHHEBIN aHAIN3;
MHHOBaIMOHHLINA MEHEIXKMEHT;
O1ieHKa CTOMMOCTH OM3HECa;
[TpakTuky™m 1Mo GUHAHCOBOMY MEHEKMEHTY;
[Ipennunnomuas npaxkTuka;
Puck-MeHeKMEHT;
Crparernueckuii MEHEKMEHT;
CrpaxoBaHue;
OuHaHCOBHINA aHAIIN3;

B mporecce u3y4eHus: AMCUUILUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(PECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbIx PI'OC BO u obpaszoBarenbHOI
IIPOrpaMMON.

4. O0beM IMCHUIIMHBI M BH/ABI Y4e0HOI padoThI

Ounas popma ooyuenus
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5. Conep:xaHue TMCUMILIAHBI

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH

(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

Ounas popma ooyuenus

nwediodn

BUHO0900 HINRIRIGIASod

0 QI9HHODIHLO0D ‘BUHIhAQO
191e191tA€9d S1aWoAduHRI |

MK-I11.2

mrﬁowm& KEBHIIQLEOLOON®))

43| IIK-IT1.1

EULEHBE OMMOohUIMRd] |

36

EULEHRE JQIIHHOUIDID[[

18

HUTTRIIIAOHOY

2

0190g

929

HaumenoBanue pazaena, TeMbl

Pasnen 1. YnpaBienue

HU3MCHCHUAMMU
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Tema 1.1. OpraHusanuoHHbIE 16 2 6 8 | ITIK-II8.1
U3MEHEHHUS B CUCTEME ITK-118.2
MEHE[KMEHTA
Tewma 1.2. Ynpasnenue nponeccom | 17 4 6 7
W3MEHEHU I
Tema 1.3. ®akTopbl pucKa B 15 2 6 7
MpoIIecCce MPOBEICHUS U3MEHEHUH
Tema 1.4. Ctpareruu ynpanieHus 17 4 6 7
W3MEHCHUSMH
Tema 1.5. OCHOBHBIE METOIBI 15 2 6 7
MIPEOIOJICHUS COMTPOTHUBIICHUS
M3MEHCHUSM
Tema 1.6. [IpoextupoBanue 19 2 4 6 7
OpraHU3aIMOHHBIX U3MEHEHUN
HToro 99 2| 18| 36| 43
Ouno-3aounas popma obyuenus
— O
[a] ﬁ ()
= S © 4 %
= | e |BEEE
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= = 2 |5 00
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(] e} © < = < >, ) )
O [S) ) o < 53 30 &
aal ~ = = O |IE & &E
Pasnen 1. YnpaBienue 104 21 12| 24| 66| IIK-II1.1
M3MEHEHHSIMH TIK-I11.2
Tema 1.1. OpraHusanuoHHbIE 18 2 4| 12| HK-1I8.1
WU3MEHEHHS B CUCTEME ITK-I18.2
MEHEKMEHTA
Tema 1.2. Ynpasnenue nponeccom | 16 2 41 10
W3MEHEHU I
Tema 1.3. ®akTopbl pucKa B 18 2 41 12
MpoIIecce MPOBEICHUS U3MEHEHUH
Tema 1.4. Ctpareruu ynpanieHus 16 2 4, 10
W3MEHCHUSMH
Tema 1.5. OcHOBHBIE METO/IBI 18 2 41 12
MIPEOIOJICHUST COMTPOTHUBIICHUS
M3MEHCHUSIM
Tema 1.6. [IpoextupoBanue 18 2 2 41 10
OpraHU3aIMOHHBIX U3MEHEHUN
HToro 104 2| 12| 24| 66
3aounas gpopma 0oyuenus
— O
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S |2 |E| 5 |EEEE
S| E|E|E|g|EER8
5 § 'g = 8 E 8 _E
Pasnen 1. YnpaBienue 104 2 2 4| 96| IIK-II1.1
H3MeHeHUSIMH TIK-I11.2
Tema 1.1. OpraHusanuoHHbIE 18 2 16| IIK-118.1
WU3MEHEHHS B CUCTEME IIK-118.2
MCHEDKMEHTA
Tema 1.2. Ynpasnenue nponeccom | 18 2| 16
H3MEHEHHIN
Tema 1.3. ®akTopbl pucka B 16 16
MpoIIecce MPOBEICHUS U3MEHEHUH
Tema 1.4. Ctpareruu ynpanieHus 16 16
H3MEHEHUSIMU
Tema 1.5. OCHOBHBIE METOIBI 18 21 16
MIPEOIOJICHUS COMTPOTHUBIICHUS
H3MEHEHUSIM
Tema 1.6. [IpoexTupoBanue 18 2 16
OpraHU3aIlMOHHBIX U3MEHEHUM
HUroro 104 2 2 4| 96

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILITAH

Pazoen 1. Ynpaenenue uzmenenuamu

Tema 1.1. OpZaHMSClL;MOHHble UBMEHEeHUs] 8 CUCMeMe MEHEONCMEHMA

[ToHsiTHE W CYIIHOCTh OpPraHU3aLMOHHBIX HW3MEHEHHMU. B3auMOCBSI3b M pa3auyue TOHSATHIA:
M3MEHEHUe, pa3BUTHe, peodpazoBanue. OpranuzalnnoHHoe pazButue. KoHuenus peuH>KuHUpUHTa
OusHec-nporeccoB. HoBble KOHILIETIIIMN OPraHU3ALIMOHHBIX U3MEHEHHI.

Buemnue #  BHYTpeHHHE TNpPUYMHBI U3MeHEHuH. TpaauiuoHHBIE W  HOBbIE OOBEKTHI
OpPraHU3AIMOHHBIX HM3MEHCHMHM. 3HAHUS KaK HOBBI OOBEKT OpPraHWU3AIMOHHBIX HW3MCHCHHM.
Oco0eHHOCTH OpraHU3alMOHHBIX H3MEHEHHM, CBS3aHHBIX C YNpaBICHUEM 3HAHHUSAMH. YPOBHU
OCYIIIECTBIICHUS M3MEHCHHI: WHIWBHIYaJIbHBIM, TPYNIOBOW, OpraHu3annoHHbI. Kinaccuduxarms
OpraHMU3alMOHHBIX U3MEHEHUI. MeToaMKa TUarHOCTUKU MpoOiieM, TpeOyIOUIMX OpraHU3al[MOHHBIX
U3MEHEHUH.

Tema 1.2. Ynpasnenue npoyeccom uzmeHneHutl

VYrpasieHue opraHu3allMOHHBIMU U3MEHEHHUSIMU - (PYHKITUS MEHEHKEPOB.

[Toaxonpl K MPOBENCHUIO OPraHU3AIMOHHBIX U3MEHEHUI: pallMOHATIBHBIA U AMOIMOHAJIbHBIMN.
OCHOBHBIE  pa3aUYUs  «IBOJIOLMOHHOW» M «PEBOJIOIMOHHON»  MOIENEH  yIpaBJICHUS
OpraHU3aIMOHHBIMU U3MECHEHUSIMU.

Mopnenb nzmenenuii K. Jlesuna. Tpu 3Tana nmpoiecca opraHu3allMOHHBIX U3MEHEHHI.

[IsTe »TanoB npouecca uamenennii monenu b. XalHunrca.

OmormoHaneHbIl oaxon Ix. Korrepa., BoceMb 3TanoB mporecca 3BMEHEHUH.

ConeprxkaHue TanoB ¥ CTaANK MpoIecca YIpaBICHUS N3MEHCHUSIMU

Tema 1.3. @axmopwl pucka 6 npoyecce npogederuss UsMeHeHull
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Knaccudukamuss puckoB 1o uX (YHKIMOHANBHOW HampaBlIeHHOCTH. MOUWHAHCOBBI pPHUCK.
NHBECTUIIMOHHBIN PUCK.

Wnentudukanyus ¥ KOHUENTyaJbHbIC HANpaBliCHHUs aHaiu3a pHUCKOB. KadecTBEHHBIH aHAIU3.
KonuuecTBeHHas o1ieHKa.

Knaccudukarus MeTofoB yrpaBieHus puckaMu. BIOOp METOI0B yIIpaBIeHUS PUCKOM.

MeToapl IPUHATHS PELICHUN B YCIOBUSX PUCKA U HEOIIPEIEIEHHOCTH CPEIbI.

Tema 1.4. Cmpamezuu ynpasnenus usmMeHeHusmu

Crparerust u3MeHeHMH Kak OOIIMH MOIXOJ K MPOBEACHHIO M3MEHEHUH B opraHuzanuu. OO0mue
CTpaTeruu YIpaBlIeHUs U3MEHEHUSAMU: JUPEKTUBHAsA, IIEPETOBOPHI, HOPMATUBHAS, AHAJIMTHYECKAs,
CTpaTerusi, OpUeHTHpOBaHHas Ha JedcTBHi. Bribop crparerum mameHenuid. OOmiast mpouemypa
(dbopmMHpoBaHUs cTpareruu N3MeHeHuil. Mozienb «CHIIOBBIX TOJEH».

Tema 1.5. OcHognbie Memoobl npeoOoNeHUs. CONPOMUBTLEHUSL USMEHEHUAM

[IpuuuHbl cONpOTUBIECHHUS U3MEHEHHs M. Monenb «cwioBoro mnois» K. JleBuna. VYimoBku-
MaHUNYISIIUA. MeToAbl IPEOA0IeHHs COTPOTUBICHHS U3MEHEHHIM: HH(GOPMUPOBaHUE U 00IIEHHE,
y4acThe M BOBJIEYEHHOCTb, NIOMOIb M TOAJEPKKA, MEPETOBOPHI U COMIAIICHUS, MAaHUMYISILUA U
KOOIITAIINH, SBHOE ¥ HESIBHOE IPUHYXKICHUE, MOOOUHT U OYJUTHHT.

MoTuBanusi ynpaBji€HUU W3MEHEHUSMHU: HCIOIb30BAHUE PA3JIUYHBIX TEOPUH MOTHBAIMM Ha
Pa3IMYHBIX dTanax >KU3HEHHOTO IMKJIa OPTaHM3aluy; Y4eT BO3PACTHBIX, THITUYECKUX U MOJOBBIX
CBOMCTB JIMYHOCTH B YIIPABJICHWU HU3MEHEHHUSMHU. ODJIEMEHTHBIH COCTaB Mpollecca MOTHBAIMH.
OcHOBHbIE TEOPUHM MOTHUBALIMM M HUX POJb B TMPOIECCE YMPABICHUS H3MEHEHHSIMH — TEOPHUU
ncuxoananuza: Teopun 3.OPpeiima, A.Amnepa, O.Dpoma, K.IHOura; Teopuum HaydeHUS:
W.IL.ITaBnoBa, /I.b.Yorcona, b.®. Cxunnepa, K.JIeBuHa; copep>karelibHbIe TEOPUU MOTHBALIUM:
WHTEpAaKTUBHAs Teopus MoTuBaunu A.Macinoy, teopus J.MakKnemnanaa, teopus nons K.JIesuna n
Ip.; TpolleccyalbHble TEOPUU MOTUBAIMU: TEOpUS OXKHUIAHUN, TEOpHUs CHPABEIJIMBOCTH, TEOPUS
oboramenusi Tpyna U Teopusi xapakrepuctuku padbor C.CuHka u ap. OCOOCHHOCTH MOTHBAIIUU
MepcoHaa B )KU3HEHHOM LIMKJIE OpraHU3alliH.

Tema 1.6. Ilpoexmuposanue opeanu3ayuoOHHbIX USMEHEHUL

Crioco0Ow1 aHanm3a coctosiHus opranusanuu. J{uarpamma McukaBbl. JlnarHocTHKa HEOOXOAMMOCTH
m3menennii. Mogens Hannepa — Tammvena. JlmarHoctuka opranuzanuu. JlnarHocThka ypoOBHS
paboueid rTpynmbl. JlMarHocTMKa HMHIMBHUIYaJbHOTO YypoBHSA. Metoasl cOopa JaHHBIX TpU
JMarHOCTHKE.

Mertoabl TIaHUPOBAHUSI MU3MEHEHHI. MeTo/bl, OpPUEHTUPOBAHHBIE HA JIOACH U KyJIbTypy MeTombl,
OpUEHTHPOBaHHbIE HA 3a/Jaud M TEXHOJOTUU MeTonbl, OpUEHTHPOBAHHbIE HA CTPYKTYypy U
CTpAaTETHUIO.

OcymecTBieHre miaHa n3MeHeHui. Opranu3anuoHHbie (POPMBI IS OCYIIECTBICHUS W3MEHEHUM:
CHelHalibHble MPOEKThl U 3aJaHus, LeleBble U padouue TPYIIbl, SKCIEPUMEHT, MOKa3aTelIbHbIE
MIPOEKTHI, HOBbIE OpPraHN3allMOHHbIE MOIpa3/ieNieHus, HOBbIE (JOPMBbI OpraHU3aIK TPY/aA.

6. Pekomenyemble 00pa3oBaTe/ibHbIC TEXHOJIOTHH

[Tpu mpenonaBaHUM TUCHMIUIMHBI MPUMEHSIOTCS pa3HOOoOpa3Hble 00pa3oBaTeIbHbIC TEXHOJIOTUU B
3aBHCUMOCTH OT BHJIA U LeJIel y4eOHBIX 3aHATUH.

Teopetnueckuii MaTepuan u3naraeTcs Ha JEKIIMOHHBIX 3aHATHUAX B CIEAYIOMHNX (popMax:

- MPOOJIEMHBIE JICKIIHH;

- neknug-oecena;

- JIEKIMH ¢ pa300pOM MPAKTHUECKUX CUTYaIHH.

CeMmuHapckue 3aHATHS 110 JUCHMIUIMHE OpPHUEHTUPOBAaHbl Ha 3aKpeIUIEHUE TEOPETUUYECKOIO
Marepuaia, U3J0)KEHHOTO Ha JICKIIMOHHBIX 3aHATHX, a TAKXKe Ha MPHOOPETEHNE TOTIOIHUTEIBHBIX
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3HAHUW, YMEHUW W MPAKTHUYECKHX HABBIKOB OCYIIECTBICHHS MPOGECCHOHATBHON NeATeIbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpPaKTUYECKUX 3aHITUHA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIN ompoc CTYAEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MpaKTHYECKHUE 3aHATHS;

2) rpymmoBas paboTa CTYIEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIEHHE KaKOH-JI00
npoOiemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUsS (MO3WIMU) O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOI);

3) KOHTpoOJIbHAs paboTa MO OTAEIBLHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUIMHE.

Ha cemuHapckux 3aHSTHSX OIICHMBAIOTCS U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPpoOIEMHOTO BOMIpOCa, MMCbMEHHAs paboTa.

7. Ilopsaaok nmpoBeieHUsI MPOMEKYTOUYHOM aTTeCTAIUMN

IIpomencymounas ammecmayus: Ounas popma obyuenus, 3auem, Cedvmou cemecmp.

1. PaGoTta ¢ TeCTOBBIMHM 3aJaHHSIMU
2. BrinonHeHne HToroBoi paboThl

IIpomesxcymounas ammecmayus: Ouno-3a0unas ghopma ooyuenus, 3auem, /lesamoiii cemecmp.

1. PaGoTta ¢ TeCTOBBIMM 3aJaHHSIMU
2. BoinonHeHne HToroBoi paboThl

IIpomenxcymounas ammecmayus: 3aounas gpopma obyuenus, 3avem, /Jesamulii cemecmp.

1. PaGoTta ¢ TeCTOBBIMM 3aJaHHSIMU
2. BrinonHeHne nToroBoi paboThl

8. OneHoYHbIE MaTepUAJIbl TEKYLIET0 KOHTPOJIA

Pa3zoen 1. Ynpaenenue usmenenuamu
Konmponupyemwie H/IK: IIK-111.1 TIK-118.1 IIK-111.2 1IK-118.2

Tema 1.1. Opeanuzayuontvle UsMEeHeHUs: 8 CUCTeMe MEeHeOHCMEeHMma

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCEIICHNE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoIeHUE AUCITUTUTHHBI.
2. PaboTa Ha JCKITMOHHBIX 3aHATHSX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKI[UH, YMEHHE (POPMYITHUPOBATH BOIIPOCHI JICKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckoe 3ansTHe 1.
[loHsiTHE M CYIIHOCTH OPraHU3al[MOHHBIX U3MEHEHUM.
OpraHu3alilnoOHHOE Pa3BUTHE.
Konuenuus penH>KHHUPHUHTA OU3HEC-TIPOIIECCOB.
HoBble KOHLIENIMH OpraHU3alMOHHBIX U3MEHEHUN.
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[IpakTuueckoe 3anarue 2.

Bueninue u BHyTpeHHHUE MPUYUHBI U3MEHEHUH.

TpaauuMoHHBIE U HOBbIE OOBEKTHI OPTaHU3AIIMOHHBIX U3MEHEHHI.

3HaHUS KaK HOBBIM OOBEKT OPTaHU3AIIMOHHBIX N3MCHEHHH.

Oco0eHHOCTH OpraHU3aIMOHHBIX U3MEHEHUH, CBSI3aHHBIX C YIPAaBICHUEM 3HAHUSIMH.

[IpakTuueckoe 3anarue 3.

YpoBHH OCYILIECTBICHUS N3MEHEHUI: MHANBUIyaIbHbIN, TPYIIIIOBOM, OPraHU3aIlMOHHBIN.
Knaccudukanus opranu3animoHHBIX U3MEHEHHI.

MeTtoauka TuarHoCTUKY poodiieM, TpeOyIONINX OpraHU3al[MOHHBIX U3MEHEHUH.

Tema 1.2. Ynpasnenue npoyeccom uzmeneHut

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIOCHUE TUCITUILIHHBI.
2. Pa60Ta Ha JICKIINMOHHBIX 3aHATUAX:
a) BeJIcHUE KOHCIIEKTAa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKI[UHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTuueckoe 3andarue 1.
[Toaxonpl K MPOBENCHUIO OPraHU3AIMOHHBIX U3MEHEHUI: pallMOHAIBHBIA U AMOIMOHAIbHBIMN.
OCHOBHBIE  pa3aUYUs  «IBOJIOLMOHHON» M «PEBOJIOIMOHHON»  MOIENEH  yIpaBJICHUS
OpraHU3alOHHBIMHA U3MEHEHHUSIMU.

[IpakTuueckoe 3aHarue 2.

Mopnenb nzmenenuii K. Jlesuna. Tpu 3Tana mpoiecca opraHu3allMOHHBIX U3MEHEHHI.
[IsTe TanoB nponecca nsmenennii monenu b. XalHunrca.

OmormoHaneHbIi oaxon x. Korrepa., BoceMb 3TanoB mpoiecca U3BMEHEHUN.

[IpakTuueckoe 3anarue 3.
ConeprkaHue 3TaroB U CTaiui Ipolecca yrpaBleHUs U3MEHEHUSIMU.
Ananutuyeckas paboTa ¢ MaTepuasoM, COAEPIKAIIUM IPAKTUYECKUE CUTYaIUH.

Tema 1.3. @axmopwl pucka 6 npoyecce npogedeHuss UsMeHeHull

®opma KoHTpoJsi/oieHouHoe cpencTBo: [locemienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.

2. PabGoTa Ha JIEKIIMOHHBIX 3aHATUSAX:
a) BEJICHUE KOHCTIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTrepuara,
B) aKTUBHOCTb Ha JICKLIUH, yMEHUE (POPMYIHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTa Ha MpaKTHUYECKUX 3aHATHSIX:
IIpakTrueckoe 3ansTHe 1.
Knaccudukamuss puckoB 1o uX (YHKIMOHANBHOW HAampaBiIeHHOCTH. MOUWHAHCOBBI pPHUCK.
NHBECTUIIMOHHBIN PUCK.
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Nnentudukanus u KOHIENTyaldbHbIC HANpaBICHUS aHaldW3a pUCKOB. KauecTBeHHBIM aHAIN3.
KomnuecTBeHHas o1ieHKa.
AHanmuTr4eckas paboTa ¢ MarepuaiamMu, COACPKaluMHU MTPAKTUIECKUE CUTYaIHH.

[IpakTuueckoe 3anarue 2.
Knaccudukanus MeTonoB ynpasieHus puckamu. BeiOop METO10B yrpaBieHHs] PUCKOM.
Ananutuueckas paboTa ¢ MaTepuaiaMH, COAEPKAIIMMU MTPAKTHUECKUE CUTYalINH.

[IpakTuueckoe 3anarue 3.
MeTonb! NpUHATHUS PELICHUH B YCIOBUAX PUCKA U HEOIIPEIETICHHOCTH CPEIb.
Ananutuueckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMU MTPAKTHUECKUE CUTYalNH.

Tema 1.4. Cmpamezuu ynpasnenus usmeHeHusmu

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:
a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIOCHUE TUCITUILIHHBI.
2. Pa60Ta Ha JICKIINMOHHBIX 3aHATUAX:
a) BeJIcHUE KOHCIIEKTAa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKI[UHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTuueckoe 3andarue 1.
CymHoCcTh 1 crienidrKa CTpaTerui U3MEHEHUH.
[Tpuntumne! co3nanust 3PpPEeKTUBHOM CTPATETHUH.
OcHOBHbIE TOAXOABI K Pa3pabOTKe CTpATEruy OpraHU3aIiu.

[IpakTuueckoe 3aHarue 2.

OOmue cTpareruu yopaBJIe€HUS U3MEHEHUSMU: JUPEKTHBHAsA, I[E€PEroBOpbl, HOpPMAaTHBHAs,
aHAJIUTUYECKasl, CTpaTerusi, OpUEHTUPOBAHHASI HA JCHCTBHUS.

OCHOBHBIE THIIBI CTpaTETuii OOIIETO KOPIOPATUBHOTO PA3BUTHSI.

Ananutuueckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMHU MTPAKTUUECKUE CUTYalINH.

[IpakTuueckoe 3anarue 3.

O6mas mpouenypa, GopMupoBaHus CTpaTerud U3MEHEHWH. METOMUKH CHUCTEMHOTO aHalHu3a IMpHU
(hopMUPOBAaHUU CTPATETUN U3MEHEHUH.

Ananutuueckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMHU MTPAKTUUECKUE CUTYalINH.

Tema 1.5. OcHognbie MemoObl npeoOoNeHUs. CONPOMUBTLEHUSL USMEHEHUAM

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:
a) MOCCIICHHE JICKIIMOHHBIX U MPAKTHYCCKUX 3aHSATHUH,
0) coOIOCHUE TUCITUILIHHBI.
2. PaboTa Ha JIGKIIMOHHBIX 3aHATHAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:

[IpakTuueckoe 3audarue 1.
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[IpuarHBI COPOTUBIIEHUS U3MEHEHUSIM.

Mopnenb «cuitoBoro noisi» K. JleBuHa. YIOBKU-MaHUTTYSISLINH.

MeToasl MPeomoICHHs] CONPOTHRICHHUSI M3MEHECHUSIM: MH(GOPMHpPOBAHHWE W OOIICHHE, y4acTHE H
BOBJICUCHHOCTh, TIOMOIIh M TOJJEPKKA, IEPETOBOPHI U COTJIANICHUS, MAHUIYJISAIIUHA W KOOIITAIINH,
SIBHOE M HESIBHOE TIPUHYKJEHUE, MOOOWHT ¥ OYyJUTHHT.

AHanmuTryeckas paboTa ¢ MarepuasamMu, COACPKaUMHU MTPAKTUIECKUE CUTYaIUH.

[IpakTuueckoe 3anarue 2.

MoTuBanusi ynpaBji€HUU W3MEHEHUSMHU: HCIOIb30BAHUE PA3JIUYHBIX TEOPUH MOTHBAIMM Ha
Pa3IMYHBIX dTanax >KU3HEHHOTO IMKJIa OpPTaHM3alluy; Y4eT BO3PACTHBIX, THITUYECKUX M MOJOBBIX
CBOMCTB JMYHOCTH B YIIPABJICHUU HU3MEHEHHUSMHU. ODJIEMEHTHBIH COCTaB Mpollecca MOTHBAIMH.
OcHOBHBIE TEOPUH MOTHBALIMU U UX POJIb B MPOIIECCE YIPABICHUS U3MEHEHUSIMHU.

Oco0eHHOCTH MOTHBALIUY NIEPCOHANA B KU3HEHHOM ITUKJIE OpraHUu3alllu.

Ananutuyeckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMU MTPAKTUUECKUE CUTYalINH.

[IpakTuueckoe 3anarue 3.

VYnpasneHue rpynnoBbIM MOBEIEHUEM B MPOIIECCE U3MEHEHHIH.

Ocobennoctu ynpasieHus GopMalibHON U HE(OPMAIIBHON TPyITIaMHy B MPOIIECCE U3MEHEHH.
YcnoBust opranu3zanuu 3G (GEeKTUBHON KOMaH 10 paOOTHI.

OcoOeHHOCTH yNpaBiIeHHs pa3BUTHEM OPTaHU3AI[MOHHOMN KYJIBTYPBI.

[Toaxoap! K yIpaBleHUIO OPraHU3aI[MOHHOM KYJIBTYPO U MEXaHU3MbI X peau3alliu.
MeTonb! npeogoseBaHus 0apbepoB MO0 U3MEHEHUIO OPTraHU3AIMOHHOM KYJIBTYPBI.
Ananutuueckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMHU MTPAKTUUECKUE CUTYalINH.

Tema 1.6. IlpoekmuposaHnue opeanu3ayuOHHbIX USMEHEeHU
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUIX
Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKIITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOMIOCHUE TUCITUILTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,

0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,

B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.
3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:

[IpakTuueckoe 3andarue 1.

Crioco0OsI aHanmM3a CoCTOSTHUSA opranu3anuu. J{uarpamma VcrukaBsl.

Juaraoctruka HeoOxomuMocTu n3mMeHeHuit. Moxaens Hannepa — Tammvena.

JmarHoctuka  opranm3anuu. JlmarHoctmka  ypoBHS ~ pabodeit  rpymmbel.  JluarHoctuka
UHAUBUAYAIbHOTO YPOBHSL.

MeTonbl cOopa JaHHBIX PU TUATHOCTHKE.

Ananutuueckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMU TPAKTHUECKUE CUTYalINH.

[IpakTuueckoe 3anarue 2.

Mertoapl IJIaHUPOBAHUS U3MEHEHUH.

Mertoapbl, OpUEHTHPOBAHHBIC HA JIIOJIEH U KYJIBTYPY.

MeTonbl, OpMEeHTHPOBAaHHBIE HA 33J]a4l ¥ TEXHOJIOTHH.

MeTonbl, OpUEHTHPOBAaHHBIE HA CTPYKTYPY U CTPATETHIO.

Ananutuueckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMU TPAKTHUECKUE CUTYalINH.

[IpakTuueckoe 3anarue 3.

OcyuiecTBieHUE MJIaHa U3MEHEHUH.
Opraau3aninoHHbIe (POPMBI 711 OCYIIECTBICHUS U3MEHEHUH: CIIeIaIbHBIE TIPOCKTHI U 3aJIaHuUs,
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1eneBble U paboune TPYIbl, SKCIIEPUMEHT, MOKa3aTelbHbIe MPOEKThl, HOBbIE OPraHU3alMOHHbBIE
MoJpa3eseH s, HOBbIe (POPMBI OpraHU3aluU TPY/A.
Ananutuueckas paboTa ¢ MaTepuaiaMu, COAEPKAIIMMHU MTPAKTUUECKUE CUTYalINH.

9. OueHOYHbIE MATEPHAJIBI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Ceobmou cemecmp, 3auem
Koumponupyemvie M/IK: IIK-111.1 [IK-118.1 IIK-111.2 [IK-118.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBRIMU 3aJaHUSIMU
TecToBbIe 3a1aHUs TIPEICTABICHBI B IPUIOKEHUU 6

2. BeimonHeHHE UTOTOBOM pabOThHI
3a/HUS ¥ BOMIPOCHI K 3a4€Ty MPEACTABICHBI B IPHIIOKEHUH 7

Ouno-3aounas popma obyuenus, /lesamoiii cemecmp, 3auem
Koumponupyemvie M/IK: IIK-111.1 [IK-118.1 IIK-111.2 [IK-118.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
TecToBble 3a/1aHUsI IPEACTABICHBI B PUJIOKEHUU 6

2. BeimonHeHHE UTOTOBOM pabOThI
3aHUs ¥ BOMPOCHI K 3a4YETY MPEACTABICHBI B IPUIOKEHUH 7

3aounas gpopma obyuenus, /lesamolii cemecmp, 3auem
Konmponupyemvie M/IK: IIK-111.1 I[IK-118.1 IIK-111.2 [IK-118.2
Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU
TecToBble 3a/1aHUsI IPEACTABICHBI B PUIIOKEHUU 6

2. BeimonHeHNE UTOTOBOM PabOTHI
3aHMUs ¥ BOMPOCHI K 3a4YETY MPEACTABICHBI B IPUIOKEHUH 7

10. MarepuanbHO-TeXHHYECKOE U Y4eOHO-MeToAuYecKoe obecrnedeHne I CHUIITUHbI
10.1. IlepeyeHb OCHOBHOM M IOMOJTHUTEJIbHOM Y4eOHOM JIUTEPATYPbI

OcHognas tumepamypa

1. baunoB, A. O. VYmpaBieHue u3meHeHUsMH: ydeOHuK: ydeOHuk / A. O. bmunos, H. B.
VYrpiomoBa. - 4-e usn., crep. - Mocksa: Jlamkos u K°, 2023. - 303 c. - 978-5-394-05123-4. - Tekcr:
AIEKTPOHHBIH. /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=710927 (mara obpamenus: 26.09.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

2. Ammzec, U. VYmpaBineHue H3MEHCHHSMU O€3 TMOTPSCEHUH M KOH(DIUKTOB: MPAKTUUECKOE
nocobwue: npakruueckoe nocodue / M. Amuzec. - Mocksa: AnpnuHa [Tabnumep, 2023. - 264 c. -
978-5-9614-8032-0. -  Tekct: oanmekrponnbii. //  Jlupekr-Menma:  [caiitr]. -  URL:
https://biblioclub.ru/index.php?page=book&id=707816 (mara obpamenus: 26.09.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

3. Hai, E. JI. YnpaBnenue nsmeHeHusiMu: yaeOHoe nocobue: yuedbnoe mocoodue / E. JI. [ai, U.
A. Ileuyk, JI. B. Hexaituyk. - 2-¢ wu3g. - MockBa: [upekr-Memma, 2023. - 201 c. -
978-5-4499-3400-0. -  Tekct: oanmekrponnbii. //  Jlupekr-Menma: [caiitr]. -  URL:
https://doi.org/10.23681/695315 (nara ob6pamenus: 26.09.2024). - Pexxum goctymna: mo moAnucke
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4. IlleBuyk, U. A. YmpaBneHue u3MeHEeHHsIMH: yueOHoe mocobue: yueOHoe mocodue / M. A.
IeBuyk, /. B. Hexaituyk, E. JI. Ilaii. - CeBactonons: Poccuiickuii 5kKOHOMUYECKUIT YHUBEPCUTET
umenu [.B. Ilnexanoma, 2020. - 203 c. - 978-5-907310-50-6. - TekcT: >NEKTPOHHBIA. //
Hupekr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=611322 (mara
obpamienus: 26.09.2024). - Pexxum noctymna: o HOANUCKE

Hononnumenvnas numepamypa

1. Pezep, T. M. VYmpaBneHnue U3MEHEHHsIMHU B aJIMUHHCTpaTUBHOU cdepe: ydueOHOe mocobue:
yuebnoe nocodue / T. M. Pesep, JI. 1. Boponuna. - ExarepunOypr: M3natenscTBo Ypaiabckoro
yHuBepcurera, 2020. - 95 c. - 978-5-7996-3039-3. - Tekct: snexTpoHHbIH. // lupexT-Menua: [caiT].
- URL: https://biblioclub.ru/index.php?page=book&id=699119 (mara oOpamenus: 26.09.2024). -
PexxuM noctymna: 1o noamucke

2. YnpaBieHHe M3MEHCHUSMH KOMIIaHMH B YCJIOBUSX HMHHOBAIIMOHHOW aKTUBHOCTH OW3Heca:
moHorpadus: monorpadust / M. C. Cantanona, A. B. bopmesa, 1. B. Coxnakosa, 1. JI. Cypar. -
Mocksa: JlamkoB u K°, 2022. - 218 c. - 978-5-394-05079-4. - Tekct: S1EeKTpOHHBIA. //
Hupekr-Menua: [caiit]. - URL: https://doi.org/10.29030/978-5-394-05079-4-2022  (nmata
obpamienus: 26.09.2024). - Pexxum noctymna: o HOANUCKE

3. babkuna, O. H. YnpaBienune u3MeHeHusMH: ydeOHOe mocobme: yuebnoe mocobue / O. H.
babkuna. - CraBpomnons: AI'PYC, 2019. - 264 c. - Tekct: anexTpoHHsIi. // [lupexr-Menua: [calT]. -
URL: https://biblioclub.ru/index.php?page=book&id=614457 (mara oOpamenus: 26.09.2024). -
PexxuM nocrymna: 1o noanucke

10.2. IIpodeccnonanbHbie 0a3bl JaHHBIX U pecypcbl « MHTEpHET?, K KOTOPbIM 00ecreduBaeTcs
J0CTYN 00yYAKOIUXCS

IIpogheccuonanvruvie 6azvi Oanuvix
1. http://www.ebiblioteka.ru - ba3sr nanubeix East View
2. https://scholar.google.ru - Mexxynapoanast HayyHast pedeparuBHas 6a3a JaHHBIX

Pecypcol « Unmeprem»

1. http://www.sibit.sano.ru - OdunmanbHbpIi callT 00pa3oBaTEIHLHON OpPraHU3aAIuN

2. http://do.sano.ru - Cucrema gucranmuonHoro o0yuenus Moodle (CJ1O Moodle)

3. http://www.garant.ru - CripaBouHasi mpaBoBasi cuctema «['apanT»

4. http://www.sibit.sano.ru - OpunransHbIil caiT 00pa3oBaTeIbHON OpraHu3alnuu

5. http://window.edu.ru - Wudopmanmonnas cucremMa «EaMHOE OKHO JOCTyma K
00pa3oBaTeIbHBIM PECypcamy»

6. http://grebennikon.ru - Onexrponnas 6ubnuoreka M3marensckoro noma «I peOCHHUKOBY

7. http://menegerbook.net - DnexTpoHHas OUOIUOTEKA KHUT 10 MEHEIKMEHTY

8. http://ecsocman.edu.ru - denepanpHbI 00pa30BaTEIbHBIN OPTAT « DKOHOMHUKA, COITUOIOTHS,
MEHEHKMEHT»

9. http://www.edu.ru - ®enepanpublii nopran «Poccuiickoe 06pazoBanue»

10. http://www.auditorium.ru - HMudpopmanmonHo-oOpa3oBatenbHblii nopran «['ymaHuTapHbie
HAYKN»

11. www.ucheba.com - O6pa3oBatenbHbIN OpTAT «Yuédar

12. http://www.km.ru - Dunuknonenus Kupumna u Medoaus

13. http://www.rubricon.ru - KpynHeiinmii sHIMKIOIEAMYECKUi pecypc UnTepHeTa
14. http://www.encyclopedia.ru - Mup sHIHKIOTIE AN

10.3. IIporpamMHoe o0ecniedyeHue 1 HHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
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[Tpu moAroTOBKE M MPOBEACHUN YUEOHBIX 3aHATHIA MO JUCHUIUIMHE CTYACHTAMH H MPEToJaBaTeIsIMU
UCTIONB3YIOTCSL  CIEAYIOUIMEe  COBpPEMEHHble  mpodeccuoHanbHble  0a3bl  JaHHBIX U
MH(POPMALMOHHO-CIIPABOYHBIE CHCTEMBI:

1. DnextpoHHas  OuOIMOTEYHas  cuUCTeMa  «YHHBEpPCHUTETCKass  OuOnuoreka  OHJANH»
(http://www.biblioclub.ru).

2. NuterpupoBanHas 6ubnuoreuno-uHpopmannonnas cucrema UPBMC64 (http://lib.sano.ru).

3. CnpaBouHo-1ipaBoBas cuctema Koncynsrantllmtoc.

4. DnexrponHas cupasoyHas cuctema [ IC Omck.

10.4. CnennaJjibHbIe MIOMeLIeHUs, JJA00paTOPHH U J1abopaTopHOoe 000pyr1oBaHHE

HNHcTuTyT pacmonaraeT MarepuadbHO-TEXHUYECKOW 0a30l, COOTBETCTBYIOIICH EHCTBYIONTUM
MPOTUBOMOXKAPHBIM MpaBWJIaM M HopMaM M oOecleuuBarollell MpOBEIEHUE BCEX BHUOB
JTUCIUTUTMHAPHON u MEKIUCIUTIIIMHAPHON IMOJITOTOBKH, MPaAKTUYECKON u
Hay4YHO-HMCCIIEI0BATENIbCKOM paboT 00ydaromuxcs, IpeIyCMOTPEHHBIX yUeOHBIM TIAHOM.

Jnisa mpoBeneHUsl y4eOHBIX 3aHATHH MO JUCHUIUIMHE HCIONb3YIOTCA CJEIyIOIIMe IMOMEIEHHS,
OCHaIllEHHbIE 000PYIOBAHUEM U TEXHUUYECKUMU CPEACTBAMH O0OyUEHUS:

Jlnst nexuuii, CEeMUHAPOB (MPAKTUUECKUX ), TPYIIOBBIX, MHIUBUAYAJIbHBIX KOHCYJbTALIUN, TEKYIIETO
KOHTPOJIsI, MPOMEXKYTOUHOM artectanuu, [ A

Mynsrumenuiinas yaeonas ayauropust Ne 210

[lepeuens 060pyaOBaHUS
AyY/IMOKOJIOHKA - 5 IIT.
Jocka mapkepHast - 1 mr.
Kommsbrorep ¢ Boixonom B MHTEpHeT - 1 miT.
[Ipoexrop - 1 mt.

Cron - 37 .

Cron npenonasarens - 1 mr.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyHa - 1 mrt.

OkpaH - 1 wr.

[epeveHsb MPOrpaMMHOTO 00CCIICUCHHUS
(0OHOBJIEHUE TPOU3BOIUTCS IO MEPE MOSBJICHUS HOBBIX BEPCUI MPOrpaMMBb)
Adobe Acrobat Reader
Kaspersky Endpoint Security st Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[TepeueHr HHPOPMAITMOHHO-CITPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayauropust Ne 211

[lepeuens 060pyaOBaHUS
AyY/IHMOKOJIOHKA - 5 IIT.
Jocka mapkepHast - 1 mr.
Kommsbrorep ¢ Beixonom B MHTEpHET - 1 mT.
[Ipoexrop - 1 mt.
Cron - 27 .
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Cron npenonasaress - 1 mrT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJICHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenn 06opynOBaHUS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
YyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercs.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mir.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

He ucnonb3zyercsi.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
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(0OHOBJICHHE BBITIOIHSACTCS €KEHEACITIBHO)
He ucnonb3yercs.

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 0OopynoBaHMS
AyIMOKOJIOHKA - 2 IIT.

Komnberotep ¢ BeixonoM B MHTepHET - 1 miT.

[TpoekTtop - 1 mT.

Tematnyeckue uoctpauu - O mr.
VYyeOHO-HarIAHBIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(0OHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)

Adobe Acrobat Reader

Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBHITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q0ocka - 1 mT.

Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.

Cromn - 13 mt.

Cron npenonasaress - 1 mT.
Cryn - 26 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)

Adobe Acrobat Reader

Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows & Professional Russian

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

JUia  nexkumid, ceMHHapoB (NPAKTUYECKUX), TPYNIOBBIX M HWHAMBUAYAJIbHBIX KOHCYJIBTAIHi,

TCKYIICTO KOHTPOJIA, HpOMe)KYTOHHOﬁ arrecramuu

Mynsrumenuitnas yaeonas ayauropust Ne 305
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[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.
Kommnrotep ¢ BbeixonoM B MHTepHeT - 1 miT.
Kpyrusrtit cTos - 3 mit.
Hoyt6yk DELL - 8 mr.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | HIT.
[TpoekTtop - 1 mT.
Cremax - 2 mr.
Crton omHOMeECTHERIN - 10 mT.
Cron npenonasaress - 1 mT.
Cryn - 27 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHUE BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue a8 XpaHeHHs] M NPOPHIAKTUYECKOTO OOCTYXUBaHUS Y4EOHOro, KOMIBIOTEPHOTO

000pyIOBaHUS U XPAHECHHS 3JIEMEHTOB MYJITUMEINIHBIX JIA00PATOPHA
Cnenmanbaoe noMmenienue Ne 420

[Tepedenp 00opynOBaHMS
3amacHbIe YaCTH JJI1 KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
Haymrauku nist nuaradgonnoro kabunera - O mr.
IMasnpHas cragug - 1 mrT.
IlepcoHanbHBIN KOMIBIOTEP - 4 IIT.
[InaHmeTHsI KOMIbIOTEp - 15 WT.
Cepsep - 10 mt.
Cremnax - 0 mr.
Cron - 4 wr.
Cryn - 4 wr.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

[Tomermenue aiist XpaHeHHs U MPOGUIAKTUYECKOTO 00CTYKUBaHHS Y4eOHOTO 000PYI0BaHHS
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Cnemnansaoe noMmernienue Ne 003

[Tepedenp 06opynoBaHMS
3anacHble YacTH JJI CTOJIOB U CTY/bEB - O MIT.
Matepuaiibl 11 COMPOBOXKACHHS yueOHOTo mporiecca - O mrT.
HaGops! ciiecapHbIX HHCTPYMEHTOB AJI 00CITYy)KMBaHUs y4eOHOTO 000pymoBanus - O mIT.
Cranok s cBepiieHus - O mT.
Cremnax - 0 mr.
VYrnosas nundoBanbHas MamuHa - 0 mrT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

11. MeToauvecKkue yKa3aHUA MO0 OCBOECHHUIO TUCIUILUIMHBI (MOIYJIs)

BUJIbI 1 OPTAHU3AIIS CAMOCTOSITEJIBHOM PABOThI CTYJIEHTOB

VYenemHoe OCBOGHHE TEOPETHYECKOr0 MaTepuajia M0 JUCHUIUIMHE TpeOyeT CaMOCTOSTENbHON
paboThl, HAIEJICHHOM Ha YCBOEHHE JIEKIIMOHHOTO TEOPETHYECKOr0 MarepHualia, pacllupeHue u
KOHKPETH3allMI0 3HaHUU MO pa3HooOpa3HbIM BompocaM IucHUIUIMHBL. CaMocTosTenbHas pabota
CTYJIEHTOB IpelyCMaTPUBAET CIEAYIOIINE BUIbI:

1. AynutopHasi caMoCTOsITeNbHAsI paboTa CTYACHTOB — BBINOJIHEHUE HA MPAKTHUECKUX 3aHITHUSIX U
1abopaTopHBIX paboTax 3aJaHui, 3aKPEIUIAIOIIMX IOJyYeHHbIE TEOPETUYECKUE 3HAHUS JHOO0
pacIIUpsIONINe UX, a TAK)KE BBIMOJIHEHNE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUM WHINBUAYATbHOTO
WIM TPYMIOBOTO XapakTepa (IMOATOTOBKA YCTHBIX JAOKIAJO0B MM COOOLIEHHH O pe3ynbrarax
BBITIOJTHEHMSI 3aJJaHU, BBIMOJIHEHUE CAMOCTOATEIbHBIX MPOBEPOUYHBIX PAOOT MO UTOTaM H3YUYEHHS
OTAEJIbHBIX BOMPOCOB U TEM JAUCUHUILINHBI);

2. BwneaygutopHas caMocTosTeNnbHass paboTa CTYIEHTOB — TOATOTOBKAa K JIEKIMOHHBIM,
MPAKTUYECKUM 3aHATHIM, Ja00paTopHbIM paboTaM, MOBTOPEHUE U 3aKpEIICHUE paHee U3YyUEHHOTO
TEOPETUUYECKOTO MarepHasa, KOHCIEKTHpPOBaHHE y4eOHBIX MOCOOMH W MEepUOJUYECKUX H3TaHU,
U3y4eHue mpobiieM, He BBIHOCUMBIX Ha JIKI[H, HallMCAaHUE TeMaTHYeCKUuX pedepaTroB, BHIMOIHEHNE
WHANBUAYAIbHBIX MPAKTHUECKUX 3aJaHHi, MOATOTOBKA K TECTHUPOBAHMIO [0 TUCIUILIMHE,
BBITIOJTHEHHE UTOTOBOM paOOTHI.

bonbmioe 3HayeHwe B MpPENoOAaBaHUU AMCLUUIUIMHBI OTBOJUTCS CAMOCTOSITEILHOMY IIOMCKY
CTyIeHTaMH HH(QOpPMAllMU [0 OTAEIbHBIM TEOPETHUECKMM M MPaKTUUYECKHUM BOIIpOcaM H
npoOiemam.

[Ipy mlaHMpOBaHMKM W OpraHU3alldd BpPEMEHU Ui M3y4YeHHUS JUCIHUIUIUHBI HEOOXOIHMO
pykoBoacTBOBaTbest 1. 5.1 wmm 5.2 pabodel mporpaMmbl  IUCHMIUIMHBI W 00ECIEUUTH
MOCJIEJIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia 0 OTIEJIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 2).

HaubGonee uenecoobpazeH cleAylomuil TMOPSAOK M3YyYEHUS TEOPETUYECKHUX BOIMPOCOB IO
JTUCLUILIUHE:

1. V3yueHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEAUIN) C IENbI0 ySICHCHHUS 3HAYEHUSI OCHOBHBIX
TEPMHUHOB, TOHSITUM, OTIPEIECICHU;

2. W3yuyenue y4yeOHO-METONUYECKUX MATEpUANOB JUIsl JIGKIIMOHHBIX, MPAKTHYECKHX 3aHSITHUH,
abopaTopHBIX PadoT;

3. H3yueHne pEKOMEHIyeMONW OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOMOJIHUTENBHON JIUTEPATYphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJIbTaTe CaMOCTOSITENILHOTO MONCKa HH(POPMALIUK;
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5. CamocrosiTenbHasi NMPOBEpKa CTENEHUW YCBOEGHMSI 3HAHUM MO KOHTPOJIBHBIM BOIPOCAM H/WIIK
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJIGHHOE) HW3y4YeHHE PACcCMOTPEHHOTro Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHONM pabOThl HAJ Y4eOHBIM MaTepHalioM PEKOMEHIYETCS COCTABHUTH
KOHCIIEKT, TIJ€ KpaTKO 3alucaTh OCHOBHBIE TIIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepyual MOHAT U yCBOeH. B
3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIUMO OOpaTHThCS 3a
KOHCYJIbTallUe! K MPETo1aBaTelio.

[Ipyn wW3yyeHMHM AUCUMIUIUHBI HE PEKOMEHIYeTCS HCMOIb30BaTh MarepHallbl, IOITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAMHU, Pa3MEIEHHble HAa HEO(UIMAJIbHBIX CcalTax HEIEIOBOr0 COAEpIKAHMS.
KenarenpHo, 9TOOBI HCIIONB3yeMble OMOTHMOTrpadUUeCKUe UCTOYHUKH OBLIM M3IaHBl B TOCIEIHUC
3-5 net. CTyneHTHI NMPHU BBIMOTHEHUH CAMOCTOSITEILHON PabOThI MOTYT BOCIOJIB30BaThCA yUeOHO-
METOAMYECKUMH MaTepuajaMH IO JUCUUIUIMHE, MPEJCTaBICHHBIMH B AJIEKTPOHHON OuOIMOTEKe
MHCTHUTYTA, U MPeIHa3HaY€HHBIMH VISl TIOATOTOBKY K JICKIIMOHHBIM U CEMUHAPCKUM 3aHATHSIM.
KonTpons aymuTopHON C€aMOCTOSTENBHOM pabOThl OCYIIECTBISIETCS B (opMe TUCKYCCHU H
cobecenoBanus. KOHTposb BHEAyTUTOPHON CaMOCTOSATEIbHON PabOTHI CTY/IEHTOB OCYILIECTBISIETCS B
(dhopMe yCTHOTO WM MUCBMEHHOTO orpoca. [IpomMexyTodHbIN KOHTPOJIb 3HAHHH B (popme dK3aMeHa
OCYIIECTBIIIETCA MOCPEACTBOM MUCHMEHHOTO TECTUPOBAHMS, BKJIIOUAIOLIETO BOMPOCHI M 3a/laHus
JUISL CAMOCTOSITEIbHOTO U3YUYEHUSI.

Onucanue mokaszaTeled M KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHbIX JTamax HX
(dbopMupoBaHus, ONKMCAaHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHbIX 3Tanax uxX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonoxkeHreM O TEKyIIeM KOHTPOJICE W TPOMEXYTOYHOU aTTecTanuu, [lomokeHnem o OaTbHON M
PEHUTHHTOBOM CHCTEMax OIICHHBAHUS M TEXHOJIOTHYECKOW KapToil nucummuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUM OICHHBAHMSI KOMIIETEHLMHA Ha JTarne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipescTaBieHbl B [Ipunoxenuu 3.

[IpomexyTouHasi arrectauus MO AUCUUIUIMHE TNPOBOAMTCS B ¢opMe 3K3aMeHa/3ayeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCS 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATh MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO AMCHUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aAucuurinibl (IIpunoxenue 6)

OrneHka 3HAHWHA CTYJIEHTOB OCYIIECTBISICTCS B COOTBETCTBHHM C I[lomokeHnem o OaibHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B HMHCTUTYyTE, M TEXHOJOTMYECKOM KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WJIW WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (coOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ JIUCKYCCHS)

[Ipu npenogaBaHWU TUCIMILIMHBI «YIpaBICHUE W3MEHEHHUSIMW» MPHUMEHSIOTCS pa3zHooOpa3Hble
oOpa3oBarebHbIC TEXHOJIOTHH B 3aBUCUMOCTH OT BHJA U IeJIeH YIeOHBIX 3aHSATHIA.

TeopeTnuecknii MaTepra u3jaraeTcs Ha JISKIIMOHHBIX 3aHATUSAX B CICAYIONINX (pOopMax:

- MPOOJIEMHBIE JICKITUH;

- neKuusa-oecena;

- JICKIMH € pa300pOM MPAKTHUECKUAX CUTYAIHA.

CeMuHapcKkue 3aHATUS 10 JUCHUIUIMHE «YTpaBlieHUE W3MEHCHUSMW» OPHEHTHUPOBAHBI Ha
3aKperieHHEe TEOPETHYECKOro Marepuala, M3JIOKCHHOTO Ha JICKIIMOHHBIX 3aHSTHSX, a TaKkKe Ha
npuoOpeTeHNe JOTIONHUTENFHBIX 3HAHHWW, YMEHUH M TNPAKTHYECKUX HABBIKOB OCYIICCTBICHUS
PO ECCHOHAIBHOW JICATEIBHOCTH TIOCPEICTBOM aKTUBU3AIMM W YCHJICHHS CaMOCTOSTEIBHOM
JESITeTbHOCTH 00YYarOIIuXCsI.
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BonbIIMHCTBO MpaKTUYECKUX 3aHITHIA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYAEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU O BOMPOCaM, BHIHOCUMBIM Ha
MPaKTHYECKUE 3aHATHS;

2) rpymnmoBas paboTa CTYAEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIEHHUE KaKOH-I00
npoOiemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

3) KOHTpoOJIbHAs paboTa MO OTAEIBLHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH I YCBOCHUSI HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCS U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYIHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmax, HHUIIMATUBHBIA 0030p MPpoOIEMHOTO BOTIpOCa, MMCbMEHHAs padoTa.

2) IlucemenHoe 3a1aHne

enu u 3amaun HaydyHOU (MCCIIE0OBATEIBLCKOM) CTAThH.

lenpto paboOTHl ABISETCS aHAIW3, B paMKaxX HCCICIyeMOW MpoOaeMbl, (aKTUUECKOTO |
CTAaTUCTHYECKOTO Marepuaja Ha 0a3e TMOHATHWHOIO ammapara JUCIHUIUIMHBI "YhpapieHue
M3MEHEHUsIMU" U BbIpabOTKa aBTOPCKOTO PELICHHUS 110 €€ PEIICHHUIO.

B npouiecce BbimoaHeHHs paOOThI PeIIaloTCs CIeIyIOINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIIEIUAINCTOB B O0JIACTH 3asBJICHHON TEMBI;

* aHAJIU3 COOPaHHOTO (PaKTUYECKOTO M CTATUCTHUECKOTO MaTepHalia rmo TeMe padoThl;

* aHaJIM3 U 00OCHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMbL;

* IOATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHUSA.

2. @opMyNIHpPOBKA aKTYaJIbHOCTH TEMBI:

* OTpaKCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO TPOOieMbl B COBPEMEHHOM TEOPUH U IPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPUH U MPAKTHKH, PEIIAEMbIM B HACTOSIILIEE BPEMS;

* oOIpeleieHHe MecTa BBIOpaHHOW Ui HMCCIEIOBaHUS MPOOJSeMbl B AMCHUILIMHE «YIpaBlIeHHE
M3MEHEHUSIMI.

3. ®opMyIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3JOKEHHE TOro, KaKOoW KOHEYHBIM pe3yabTaT Mpelrnojiaraercs MOIMy4YUTh MpU TPOBEIECHUU
MIPOBEJICHHOTO MCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ieIeHue Mpolecca ee T0CTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEH peIIeHHs 3ajad (3a7adyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIPUHSTD JUISl TOCTHKEHUS TIOCTaBIEHHOW B paboTe LeiH).

B pesynbrare HamucaHus CTaTbU CTYAEHT M3y4aeT U aHAIM3UPYET MHPOPMAIIMOHHYIO 0a3y C LIEIbI0
YCTaHOBJICHUS] TEOPETUUYECKUX 3aBHUCUMOCTEH, (OpMyIupyeT MOHATUHHBIM ammapar, onpenesseT
aKTyaJbHOCTb, LIEJIb U 33J]a4u pabOThI.

O0s13aTeTPHBIME COCTABIISIFOIITUMH AJIEMEHTAMH TTUCbMEHHOMN paOOTHhI (CTAThH) SIBISIIOTCS

- TUTYJIbHBIN JIUCT;

- collepKaHue;

- BBEJICHUE;

- OCHOBHOE COJIep’KaHHe, B KOTOPOM apryMEHTHUPOBAaHHO M JIOTHYHO PAacKpbIBaeTcs n30paHHasi TemMa
B COOTBETCTBUU C IOCTaBJICHHOM II€JIbI0; 0030p JHUTEpaTyphl; OMUCAHUE MPUMEHSEMBIX METO/OB,
MHCTPYMEHTOB, METOAMK, IPOLEAYp B paMKaX TEMbl HCCIIEIOBAaHUS; aHAIN3 IPUMEPOB POCCUNHCKOTO
1 3apy0eKHOTO OMbITa, OTPaXAIOUINX TeMy uccienoBanus. O0s3aTeIbHBIM JIEMEHTOM BBICTYMAET
chopmynrpoBaHHOE COOCTBEHHOE OTHOIICHHE K HCCIEAyeMOi MpoOjeMe W TMPEMIOKEHUS To ee
MIPEOI0JICHHUIO.

- 3aKJIIOYEHHUE;

- CIIUCOK UCTOJIb30BAHHBIX HCTOYHHUKOB;

- IPUIIOXKEHUSI.

TpeboBanus Kk O(OpPMIICHHIO MUCBMEHHBIX pabOT MpeacTaBieHbl B METOAMYECKHX YKa3aHMSIX K
cofepX aHuto, OQOPMICHHIO U KPUTEPUSM OLIEHUBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U

1abopaTopHBIX padoT, yTBEPKACHHBIX pemeHneM Hayuno-mMeroauueckoro coBera (mporokon Ne 8 ot
07.06.2018 r).
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MCTOIH/I‘ICCKI/IC YKa3aHHs [0 KOHKPETHBIM BUAaM IMIHNCbMCHHBIX pa60T H3JI0KCHEBI B IPHUJIOKCHU A 4

3) [IpakTuueckoe 3amanue

Ketic - ommcanue peanbHBIX KOHOMHUYECKHX, COIMANBHBIX M OW3Hec-cutyaruii. OOydaromnuecs
JOJKHBI MCCIIEI0BATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIeM, NMPEATIOKUTH BOZMOKHBIE PELICHHS
1 BbIOparh myuriee U3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuase WU ke
MpUOIMKEHBI K peaibHON CUTYaI|H.

Ilenb keiica - HayyuTh OOyYaroIIMXCsl aHAJIM3UPOBATH MPOOJIEMHYIO CHUTYalMI0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbIpaboTaTh pellieHue; HayuuThb paboTarh ¢ MHGOPMAIMOHHBIMU
HCTOYHHKAMH, IlepepadaTbIBaTh €€ U3 0JHOU (POPMBI B IPYTYIO.

B nporiecce BhIMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:

» ®opMupoBaHue U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckaTth HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUU;

* Pa3BuTHE HABBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, MHUIIMATUBHOCTH;

* Pa3BuTHe yMeHUil npuHUMATh pelleHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTAMU Keiica SBISIOTCA:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl YacTh;

- 3aKJIIOYEHHUE;

- CIIMCOK UCTOJIb30BAHHBIX HCTOYHHUKOB;

- IPUJIO’KEHUS

TpeboBanus Kk OpOPMIICHHIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeToIHYeCKUX YyKa3aHHsSIX K
cofep aHuio, OQOPMICHHIO U KPUTEPUSM OLIEHWBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
nmabopaTopHbIX padoT, yTBEp:KAEHHBIX pemeHneM HayuHo-meronudeckoro coeta (mporokon Ne§ ot
07.06.2018 r).

MeTtoanueckue yka3aHHs MO BBIMOJIHEHUIO aHAIW3a MpOoOJeMHOM cuTyaluu (Keiica) U Marepuaibl
KeiicoB cMoTpu B [Ipumiioxenuu 5

MeToauyeckre Marepuaibl, OIPEISSIoNIre MPOIeayphl OIICHUBAHUS 3HAHUN, YMEHHM, HABBIKOB U
(w1M) ombITA MEATETLHOCTH, XapaKTEPU3YIOIIHE dTANbl POPMUPOBAHKS KOMITETCHIIUMA

[Tponienypa onieHHBaHUS 3HAHUH, YMEHHM, HABBIKOB ¥ (MJIM) OTIBITA IEATEIILHOCTHA 00YJarONTUXCs 1O
JTUCITUIIIMHE OCHOBaHAa Ha WCMOJb30BaHMM l[lojokeHuss o OalIbHOM W PEHTHHTOBOM CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKOW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUUOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (coOecenoBaHuE, KOHTPOJIbHAS
paboTa, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- mpakTH4Yeckoe 3aaanue (keic) - 0-50 Gamios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMalibHOE KOIM4ecTBO 0autoB 1o gucruiummae — 100.

MakcuMalibHOE KOJIMYECTBO 0alIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJs — 75.

MaxkcumanbHOe KOJIMUeCcTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHMIO IUCHUTTIJIMHBI
VY4eOHblil T1aH Kypca «YIpaBieHHe U3MEHEHUSIMI» IpEerojaraeT B OCHOBE M3Yy4YE€HHs IpeaMmeTa
WCIIONIB30BaTh JICKIIMOHHBIM MaTepuanl U OCHOBHbIE MCTOYHHMKH JUTEpaTypbl, a B JONOJHEHHE -
CEMUHApPCKHE 3aHSTHS.

Kpome TpaauuMOHHBIX JIEKIMA W CEMUHAPCKUX 3aHATUH (IepedeHb U 00bEM KOTOPBIX YKa3aHbl)
1esaecoo0pasHo B mporiecce 00ydeHHs KCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpuMepHBIii TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyaJIbHbIE TBOPYECKHE 3a/IaHUS;
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4) TBOpUECKHUE 3aJaHusl B IpyInax;

5) mpakTuyeckue padoThl.

Ha nexknusx cTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MpPOBAHHBIA Marephall MO TeMe 3aHSATHUS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBICHUN U MPOILIECCOB, AITOPUTMbI
Y METOAMKH OpraHu3alliy AUCUUILIUHBI U T.1I.

CeMuHapckue 3aHATHS MPEANoiaratoT 0ojee JeTanbHyI0 IpOopadOTKy TeMbI MO KaXI0i n3ydaeMoi
npobsieMe, aHalIM3 TEOPETHUECKMX M TMPAKTUYECKUX AaCHEeKTOB JAUCHUIUIMHBL. g  3TOro
pa3paboTaHbl MOAPOOHBIE BOMPOCHI, OOCYX/JaeMble Ha CEMUHAPCKUX 3aHITHUAX, NPAKTHYECKHE
3amaHusi, TeMbl pedeparoB U TecTbl. llpu MOATOTOBKE K CEMHHAPCKUM 3aHITHSIM CIEIYyeT
aKLEHTUPOBaTh BHHUMAaHHWE HA 3HAYUTEIBHYIO YacThb CAaMOCTOSITEJIBHOM MPaKTUYECKONH paboThI
CTYJICHTOB.

Jlnia Gosiee yCHEIIHOTO M3yYeHHUs Kypca MPenoAaBareiio cielyeT MOCTOSSHHO OTChUIAaTh CTYAEHTOB K
yueOHuKaM, nepruoanueckoil meyatu. OCBoeHHE BCeX pa3/esoB Kypca IpenosaraeT npuoopeTeHre
CTy[IEHTaMH HaBBIKOB CaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB W MEXaHHM3MOB JMCLHUILIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATyPOH.

[Ipu u3yueHum Kypca Hapsiay C OBJIAJEHHUEM CTYIEHTAaMU TEOPETHUYECKUMH MOJOKEHHUSIMH Kypca
yaensercs BHUMaHUE MPUOOPETEHUIO MPAKTUYECKUX HABBIKOB C T€M, YTOOBI OHM CMOIVIM YCHEIIHO
MIPUMEHATH UX B CBOEH MPO(eCCHOHATBHON IeATeTHHOCTH.

bonbuioe 3HaueHue npu MpoBepKe 3HAHUW W YMEHUH NpPUIAeTCsl TECTUPOBAHUIO U TMOJATOTOBKE
pedeparoB o Temam Kypca.

AKTUBHBIE (DOPMBI CEMHHAPOB OTKPHIBAIOT OOJBLIME BO3MOXKHOCTH JUIS MPOBEPKU YCBOEHUS
TEOPETUYECKOTO U MPAKTUYECKOTO MaTepHaia.

OcHoBHass ydeOHas JHUTEpaTypa, TMPEIACTAaBICHHAs YYeOHHKAMH W YYEOHBIMH IOCOOUSIMU,
OXBAaTbIBACT BCE pa3zelibl MPOrpaMMbl MO JUCHUILTUHE « YIIpaBiieHue u3MeHeHusiMim». OHa n3ydaercs
CTylEHTaMH B TpOIleCCe IMOArOTOBKM K CEMHHAPCKUM M MPAKTHYECKUM 3aHATUSAM, 3ayeTy.
JlomonuuTenbHas ydeOHasi JUTEepaTypa pEKOMEHAYeTcs J[UIS CaMOCTOATENbHOW paboThl IO
MOJATOTOBKE K CEMUHAPCKUM U NMPAKTUUECKUM 3aHATHUSAM, [IPU HaNKCcaHUU pedeparos.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyamu ¢ OB3 u uneanuoamu

B cmydae HeoOXommmocCTH, OOy4aromMMCS W3 YHCIA JIMI] C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH
3I0pPOBbSl 1 MHBAIHJIOB (TI0 3asBJICHUIO OOYYAIOIIETOCS) MOTYT MPEIaraThCs OJHU U3 CISAYIOIINX
BapUAHTOB BOCHPHATHS HWHPOPMAIMM C YYETOM HUX WHAMBUAYAJIBHBIX TCUXO(DU3UIECKHUX
0COOGHHOCTEH, B TOM 4YHCJIE C NPUMEHEHHEM DJIEKTPOHHOTO OOYyYEeHHS W JAUCTAHIIMOHHBIX
TEXHOJIOTHUM:

- IS JMI] C HApyIICHUSIMUA 3pCHMs: B Te4aTHOW ¢GopMe yBenWdeHHBIM mpudTom; B dopme
AIEKTPOHHOTO JOKYMEHTa; B (popme aynuodaiina (mepeBoj yueOHbIX MaTepuajoB B aynuodopmar); B
neyatHod (Gopme Ha sA3bpIke bpaiing; WHAMBUAYadbHBIE KOHCYJIBTAIlMd C IPUBJICUYCHUEM
tadQIOCYpAOTIEpEBOAUNKA; MHANBUAYATbHBIE 3aJJaHUsI U KOHCYJIBTAIIUU.

- JUIS JIAIl C HaApyIICHUSMU Ciyxa: B TiedaTHOW Qopme; B (opMe SIEKTPOHHOTO JOKYMEHTA,
BHJIEOMATEpUalIbl ¢  CyOTUTpaMu; HWHIWBHAyaJdbHBIE  KOHCYIBTAlMK C  IPHUBJICUYCHUEM
CypAOTIepEeBOIUNKA; MHANBUIYATbHbIC 3a]JaHUS U KOHCYJIBTAIIUH.

- JUIS JIAIl C HapyUIEHWSMH OIOPHOJBUTATEIIBHOTO armapara: B TedatHod Qopme; B dopme
ANIEKTPOHHOTO JOKYMEHTa; B opMe aynuodaiiyia; MHIUBUTyTbHBIC 3aIaHHsI K KOHCYJIBTAIIHH.

[Ipu mpoBepeHWM TPOLEAYPHl OICHUBAHUSA pE3yJIbTaTOB OOyYEeHHMs] WHBAJIUIOB W JHUI[ C
OTPAaHWYCHHBIMH BO3MOXKHOCTSIMU 37IOPOBbSI TPEAYCMATPUBACTCS HCIIOIB30BAHUE TEXHHUUECKUX
CpeNCTB, HEOOXOMUMBIX UM B CBSI3H C UX WHIWBHUIYyIHbHBIMH OCOOCHHOCTSAMH. DTHU CPEICTBA MOTYT
OBITh MPEJOCTABICHBI BY30M WMJM MOTYT HCIIOJIB30BaThC COOCTBEHHBIE TEXHHUYECKHE CpEICTBA.
[IpoBenenue mporeaypsl OIEHUBAHUS PE3YJIBTATOB OOYYCHHS MHBAIUIOB U JIUI] C OTPAaHUYECHHBIMU
BO3MOKHOCTSIMU 3/I0POBBSI JIOMYCKAETCS C MCIOJIb30BaHUEM JUCTAHIIMOHHBIX OO0pa30BaTECIIbHBIX
TEXHOJIOTHM.

[Ipy HEOOXOAMMOCTHM WHBAIHMIAM M JHUIAM C OTPAaHWYCHHBIMH BO3MOXXHOCTSIMHU 3I0POBBS
MPEIOCTABISICTCS JIOMOJHUTEILHOE BpEMsS Il TIOATOTOBKM OTBETa Ha BBIMOJHEHUE 3aJaHUMN
TeKymero KoHTposs. [Ipomemypa mpoBeneHUs MPOMEXKYTOUHOM aTTECTAMH I OOYYalomnuXCsl C
OTpaHUYCHHBIMH BO3MOYKHOCTSIMHU 3/I0POBBSI M O0YUAIOIINXCSI MHBAJIUIOB YCTAHABIMBACTCS C
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y4€TOM HMHAMBUAYAIbHBIX MCUXOPU3NYECKUX 0coOeHHocTell. [IpoMexyTouHas arTrecTanmus MOXET
MIPOBOJIUTHCS B HECKOJIBKO ITATOB.

TTonrorosneno B cucteme 1C:Yuusepcurer (000000807) Crpanuria 25 u3 25



[Tpunoxenue 1

TexHoJ0orNn4YecKas KapTa THCHUIIJIMHBI

HanmenoBanue TUCHUILIMHBI VYrpaBneHue u3aMeHEHUSIMU
KonnyecTBO 3a4ETHBIX €IMHUIL 3
dopMa MPOMEKYTOUHON aTTECTALUN 3auet
e Buabl yueOHO# qeITeJIbHOCTH ®opma Banabl
B CTYeHTOB OTYETHOCTH (MakcuMyMm)

Texyummii KOHTPOJIb

[Tocemenue u pabora Ha JEKIMOHHBIX U
1 [mpakTHyeckux 3aHATUAX
(cobecenoBanue, KOHTpOJIbHAs padoTa,

2 |Bommomnenne  nuceMeHHoro  3amanus| Ilncemenunast pabora

3 |BemosHeHue mnpaxtuyeckoro 3aganwsi| [lncemenHas padora
IlpoMe:kyTOUHAS aTTeCTAUSA
4 |BBIHOJIH€HI/IG HUTOTOBOI PaOOTEI | Hrorosas pabora,
HToOro no nucuiInge: 100
« » 20 I.
IIpenogaBaTenn /

(yd. cTeneHs, yd4. 3BaHue, 10IDKHOCTH, DO mpenonaBartens) IMoxmucs




[Tpunoxenue 2

TemaTtnueckoe MIaHUPOBAHUE CAMOCTOSTENILHON padOThI CTY/I€HTOB

OuHas Ouio- 3aouHas 3agaHus ass ®dopma
Tewma, pazaen 3a04Hast o
¢dopma (bopva ¢dopma | camMOCTOSTENBHON PabOTHI KOHTPOJIA
- H3ydeHHUE u
KOHCIICKTHPOBAHHUE yUEOHBIX
1. OpraHM3aIHOHHEE noco61/1f1 U TEePHOANYECKUX|DKCIpecc
U3MEHEHUS B cucteMe| & 12 16 H3HaHIH, reer .
MCHEIIKMEHTA. - MTOATOTOBKA k| Y cTHBII
MPAKTHYECKOMY 3aHSTHIO;  |OIPOC
- HOJITOTOBKA K KOHTPOJIBHOMN
paborte;
- U3y4eHUE "
KOHCIICKTHPOBAHHUE yUEOHBIX
5 Vipasere HOCO6I/I§ M TICPHOAMYCCKUX [Dxcmpecce
W3JIaHU; TecT
1poLECCOM 7 10 16 | TOJICOTOBKa [
M3MCHCHUH NMPaKTHYECKOMY 3aHATHIO;  |onpoc
- IOJITOTOBKA K KOHTPOJIBHOMN
pabore;
- U3y4eHUE "
KOHCITEKTHPOBAaHHE yUCOHBIX
3. ®akTopsl pHCKa B MocoOmii M MEPHOAMICCKHX| Jxcmpece
mpolrecce 7 10 16 H3/IaHUH; TeCT
MIPOBECHUS - HIOArOTOBKA K|V crHbrit
U3MEHECHUM IMPAKTHYCCKOMY 3aHATUIO, ompoc
- IOATOTOBKA K KOHTPOJILHOM
pabore;
- H3ydeHUE u
KOHCITEKTHPOBAaHHE yUCOHBIX
4 CTpaTerI/H/I HOC06I/I?. U TICPpUOANYCCKUX 3Kcnpecc
W3JIaHU; TecT
YIIPaBICHUS 7 10 16 | TOATOTOBKA K|V errsii
MSMCHCHIIMH IPAKTUYECKOMY 3aHATUIO;  [ompoc
- IOATOTOBKA K KOHTPOJILHOM
pabore;
- U3y4eHUE "
KOHCITEKTHPOBAaHNE yUCOHBIX
5. OCHOBHBIE METO/IBI NoCOOMI M TEPUOAMYCCKUX [xcmpece
HPEOIOIECHHS 7 10 16 W3J1aHKH; TeCT
CONPOTUBJIEHUS - MIOATOTOBKA K|V cTHpIi
U3MEHEHUSIM IMPAKTHYCCKOMY 3aHATUIO, orpoc

- IOATOTOBKA K KOHTPOJILHOM
pabore;




- U3y4eHHue "
KOHCTIIEKTHPOBAHHE YIEOHBIX

MOCOOMH M NEPHONMYCCKHX[Jkcmpece
6. [IpoekTrpoBanme W3 TaHHA: oot
OpraHH3alHOHHbIX 7 10 16 | TOATOTOBKA K|V ot
MSMCHCHIH NPAKTHYECKOMY 3aHSITHIO;  |ompoc

- IOATOTOBKA K KOHTPOJILHOM

pabore;
UTOI'O 43 66 96




[Tpunoxenue 3
Iloka3are/n U KPUTEPUHU OLICHUBAHUSI KOMIIETEHIIHI HA ITaMe TeKyLero

KOHTPOJIA
Ne | Iloka3zarenu ouenuBanusi | Kpurepuu oneHuBaHus HIkana
n/n OIleHUBAHUSA
1 [Tocemenne wu pabGora nHa | 1. Ilocemenue 3amsaTuii: a) mnocemenue | 0-35
TEKIIMOHHBIX U | IGKIIMOHHBIX W TMPAKTUYECKUX 3aHIATHH, O)
MPAKTHYECKHUX 3aHATUSAX | COOTIOZCHHUE TUCIUIUINHBI.
(cobecenoBanmue, 2. Pabora Ha JCKIIMOHHBIX 3aHATHUSAX: a) BEJICHHE
KOHTPOJIbHAS pabora, | KOHCIIEKTa JIeKIui, ©) ypOBEHb OCBOCHUS
KPYTIBIA CTOJ M TUCKYCCHSI) | TCOPETHUECKOTO Marepuaia, B) aKTHMBHOCTh Ha
JeKUUU, yMeHue (GOpMyIUpOBaTh  BOMPOCHI
JIEKTOPY.
3. PaboTa Ha MpaKTHYECKUX 3aHATHAX: ) YPOBEHB
3HaHUS Yy4eOHO-POrpaMMHOIO Marepuana, o0)
YMEHHE BBINOJIHATH 33JaHUS, MPETyCMOTPEHHBIE
IpOrpaMMOil Kypca, B) MPAKTHYECKHE HABBIKH
paboThl C OCBOEHHBIM MaTEPUAJIOM.
2 IInceMmenHoe 3aganue 1. HoBu3Ha TekcTa: a) axkTyalbHOCTh TeMbl | 0-25

uccienoBanus; 0) HOBU3HA M CAMOCTOATEIbLHOCTD
B IIOCTaHOBKE MpoOJieMbl, (OpMYyIUPOBAHUE
HOBOI'O  acleKTa U3BECTHOM mpoOieMbl B
YCTaHOBJICHUHM HOBBIX CBsi3ed (MEXMPEIMETHBIX,
BHYTPHUIIPEIMETHBIX,  WHTETPAIIMOHHBIX);  B)
YMEHHE paboraTh C WCCIICIOBAHUSIMH,
KPUTUYECKOU JIUTEPATYPOM, CACTEMATU3UPOBAThH U
CTPYKTYpUpOBaTh MaTrepual; T) sBIECHHOCTb
ABTOPCKOM IMO3ULIMHU, CAMOCTOSITEIbHOCTh OIICHOK
U CYXJICHUW; J|) CTUICBOE EIWHCTBO TEKCTa,
€MHCTBO KaHPOBBIX YEPT.

2. CremneHb pacKpbITHs CYIIHOCTH BOIpOCa: a)
COOTBETCTBHE IJIaHa TEME MUCbMEHHOTO 3a/1aHus;
0) COOTBETCTBHE COJACpXKAHHS TEeME U IUIaHy
MMCbMEHHOTO 3aj[aHusl; B) TOJHOTAa W TiIyOWHA
3HAHWI 10 TeME; I') 00OCHOBAHHOCTH CITIOCOOOB U
METO/ZIOB pPabOThI C MarepuajoM; J) YyMCHHE
0000maTe, nenatb  BBIBOABI, COIOCTABIATH
pa3IUYHbIE TOYKH 3pPEHHs] MO OJHOMY BOIIPOCY

(mpobneme).
3. OOOCHOBaHHOCTh BBHIOOpPa HMCTOYHUKOB: Q)
OIICHKA MCTIOJTb30BAaHHOM TUTEPATYPHI:

MIPUBJICYCHBI JTU HanOoJiee U3BECTHBIE PAOOTHI TIO
TEMe HCClefoBaHUs (B T.4. IKypHaJlbHbIC
nyOoJNIMKalMy ~ TIOCHEOHUX  JIET,  TIOCJICIHHE
CTaTUCTHUYECKUE JaHHbIC, CBOJKH, CIIPABKH U T.1I.).
4. Cobmronenue TpeboBaHuii K O0QOPMIICHHIO: a)
HACKOJIbKO BEPHO OQOPMIICHBI CCBUIKM Ha
UCTIONIB3YEMYIO JINTEPATYPY, CIUCOK JIUTEPATYPHI;
0) olleHKa TPaMOTHOCTH | KYJIbTYPBI U3JI0KEHHUS (B
T.4. opdorpaduyeckoi, MYHKTYaI[MOHHOM,
CTHJIMCTUYECKOM KYJIBTYPBHI), BJIQJICHUC




TEPMUHOJIOTHEHN; B) COOJIO/IeHHE TpeOOBaHUU K
00BEMY MUCEMEHHOTO 33/IaHU.

[TpakTrueckoe 3amanue 1. Anaim3 mpobGnembl: a) yMmeHue BepHO, | 0-50
KOMIIJIEKCHO n B COOTBETCTBUHU C
JEHCTBUTEIIEHOCTBIO BBIJICJIUTH NPUYHHBI

BO3HUKHOBEHHUS  NPOOJEMbI, ONHCAaHHOW B
MPAKTUYECKOM 3aJJaHUH.

2. CrpykTypupoBaHue mpobiIeM: a) HaCKOIJBKO
YETKO,  JIOTUYHO,  TOCJIENOBaTeIbHO  ObUIH
U3JI0KEHbI TPOOJEMBbI, YYaCTHUKHU TNPOOIEMBI,
MOCJIC/ICTBHSI TIPOOJIEMBI, PUCKH TSI OOBEKTA.

3. Ilpenyioxenue cTpaTernueckux albTepHATUB: a)
KOJIMYECTBO BApPHAHTOB PEIICHUS] TPOOIEMBI, 0)
YMEHHUE CBs3aThb TEOPUIO C TPAKTUKOM IpH
petieHun mpooem.

4. OOocHOBaHME pEIIEHHUS: a) HACKOJIBKO
apryMeHTHpOBaHa MO3U LU OTHOCHUTEIEHO
IPEJIOKEHHOTO pereHus MPAKTUYECKOTO
3aJIaHus; 0) YpOBEHB BIIQJICHUS
npoecCHOHALHON TEPMUHOJIOTHEH.

5. JlornyHOCTH, WBJIOKEHHS Marepuaia: a)
HACKOJIKO COOJIIOIEHBI OOLICTIPUHSTHIE HOPMBI
JIOTUKY B MPEUIOKEHHOM PEIICHUH, O) HACKOJIBKO
MPEUIOKCHHBIN TIJIaH MOXET OBITh pealn30BaH B
TEKYIIUX YCIOBHUSX.

IToka3aTesn 1 KpUTEPHH OLEHUBAHMSI KOMIIETEHUMI HA 3Tame NMPOMeKyTOYHOH

aTTecTanuu
Ne | [Toka3aTenu olleHUBAHUS Kpurepun oueHuBanust HIkana

n/n OLICHMBAHMUS
1 Hrorosas pabota KonugectBo O6aytoB 3a tect | 0-25

MPONOPLIMOHATBHO KOJINYECTBY
MPaBWIbHBIX ~ OTBETOB Ha  TECTOBBIC
3aganus. Ilocie mnpoxoxkaeHuss Tecra
CYMMHUPYIOTCSL PE3YyJbTAaThl BBINOJIHEHUS
BCEX 3aJaHuil JUIg BBICTABJIEHUSA OOILIEH
OIICHKH 3a TECT.




[Tpunoxenue 4
METOAUYECKHUE PEKOMEH/JAIIUU 110 NIOATOTOBKE U
HAIIUCAHUIO HAYYHOM CTATbA

1. OcHoBHbIE KPHTEPHUH HANTMCAHUS HAYYHOI CTATHH
1.1. Kpurepun HanucaHus HaydHON CTATBH 110 COMEPKAHUIO
1.2. Kpurepun HanucaHust HaydHOM CTaThM 110 (OPME H3I0KEHUS
1.3. OcHoBHbIe TpeGOBaHUS K PE3YIBTATY HAYYHO CTATHH
2. Ilaan pa6oThbl HAJX CTAThE

3. Crpykrypa Hay4HOIi CTATBH

3.1. OO6umii man NOCTPOEHNs CTATHH

3.2. PexomeHayeMas CTPYyKTypa CTaTbH

3.2.1. Bcerynnenue

3.2.2. OcHoBHas 4acTh

3.2.3. BeBomsl

3.2.4. Jlureparypa

4. PexoMeHIAUMH 110 H3JI0KEHHIO MATEPHAJIA CTATHH
4.1. WsnoxkeHue MaTepuana CTaTbu

4.2. 1IuTaThl U CCHUIKH

4.3. SI3bIK U3NOKEHHS CTATHU

4.4. OOmue peKOMEH AN

5. TOCT no opopmienuro 6ubauorpagpuIeckoro CnucKa
6. OGume TpeGoBanus K 0(POPMIIEHHIO CTATHH



1. OcHOBHBIEC KPUTEPHH HANMCAHUS HAYYHOH CTATHH

Hayunasi craThsi - 3TO NPOU3BEACHUE, OOCTOSATEIIFHO OCBEINAIONIEe KaKyI-TH00 TeMy, HJICHO,
BOIIPOC, COJEpKallee dJIEeMEHThl UX aHanu3a. B pabore momwkHa OBITH MOKa3aHa HOBU3HA U
aKTyaJIbHOCTh MPOBOJMMOI0 UCCIICIOBaHKS BBIBOJBI, ClICTaHHBIC B PE3YJIbTaTe MPOBEIACHHOTO
HCCIEN0BAHUS, TOJDKHBI OBITH 00OCHOBAHEL.

1.1. TpebGoBanus K HANMCAHUIO HAYYHOM CTATHHU IO CONEPIKAHUIO:

° HoBu3Ha ¥ OPUIMHAJBHOCTB (IIpE/UIaraeTcsi HOBas WAESd WM OPUTHHAIbHBIN
BapUaHT PaCIIMPEHHUsI, TOKA3aTeIbCTBA 3P (HEKTUBHOCTH YE€H-TO aBTOPCKOM HJICH).

o AKTYaJbHOCTb - TIPUMEHEHUE pEe3yJIbTAaTOB HCCICAOBAHUS JUISI PELICHUS
3HAYUMBIX HAyYHO-IIPAKTUYECKHX 3a]1ad.

. YoeauTeabHOCTEL (ompenensiercst JIOCTOBEPHOCTBHIO IUTAaT,

aprMeHTI/IpOBaHHOCTBIO BbIBOJOB, HaAJIMYHMCM KOHerTHBIX peBYJIBTaTOB U JIOTUYHOCTBHO HX
WHTEPIPETALIHi).

. KoHuenTyajabHOCTh - pa3peiieHue mpodaeMbl, KOTOPYIO COACPKHUT BBHIOpaHHAs
TeMa CTAaTbH, YMEHHE MOJYMHHUTH OCHOBHOW aBTOPCKOW MBICIHM CTaThbU BCIO €€ CTPYKTYPY -
BBCICHUC, OCHOBHYIO YacTb U 3aKJIKOUYCHHUC.

[TonroToBka Hay4HBIX cTaTed TPeOyeT COOJIOJICHUS OMPEICIICHHBIX MPABMIT H3JI0KCHHS
Matepuana. OHO JODKHO COOTBETCTBOBAaTh CTPOIrOMY JIOTMYECKOMY IUIAHY U pPacKpbIBaTh
OCHOBHYIO II€JIb CTaThH.

1.2. TpeGoBanus K HANKMCAHUIO HAYYHOI CTATHH 10 OPMe H3JI0KEHHS:

d JloruyHocTh (OmpenesnsieTcss OYeBUIHOCTHIO MPHUUYMHHO-CIIEACTBEHHBIX CBS3EH,
JIOTUYHOCTHIO TIEPEX00B, B3aUMOCBSI3aHHOCTBIO YacTei).

d SlcHocTh (WacTo OmpenernsieTcs MOHSATHOCTHIO HCIOJNIB30BAHHBIX TEPMUHOB H
HAINYHEM WLTIOCTPUPYIOIUX TPUMEPOB).

d OpUrMHAJIBHOCThL (Ompenensercs HaIWMYHeM yIadHbIX aHAJOTWH, LUTAar,
apopu3MoB).

i IMoanora (ompenensercss NPUCYTCTBHEM OCHOBHBIX CTPYKTYPHBIX —4YacTei,

HaJIMYMEM MUHUMAJIEHOTO COIEPKAHMS U 3aBEPIIEHHOCTRIO TEKCTA).
2. Ilnan pa0GoThbl HAJ CTATheEl

1. CocTtaBbTe MOAPOOHBIN MJIaH MOCTPOCHUS CTaThH. PaspIuTe BCIO HEOOXOIUMYIO
nH(popManuio (CTaTbH, KHUTH U JIP.) U TPOAHATIU3UPYHITE €€.

2. Hanummre BBeneHue, B KOTOPOM CHOPMYyITUPYHTE HEOOXOIUMOCTh IPOBEICHHS
paboThI U ee OCHOBHBIC HAIIPABIICHHUS.

3. [TopaboraiiTe Ha/l HA3BAHUEM CTAThH.

4, B 0CHOBHOI#1 4acTu CTaTby OMUIIKUTE METOINKY UCCIICIOBAHUS, IOTYICHHBIE
pe3yabTaThI U TalTe UX OOBSCHEHHUE.

3. CocTaBbTe CIIUCOK JIUTEPATYPHI.

6. Crenaiite BHIBOJIBL.

7. [IpoBenTe aBTOPCKOE peIakKTHPOBAHUE.

8. CoxkparuTte Bce, 4TO HE HECET MOJIe3HOW HHPOPMAIINH, BHIYEPKHHUTE JIMIITHAE

CJIOBA, HCIOHATHBIC TCPMUHBI, HCICHOCTH.

3. CrpyKTypa Hay4HON CTATHH
3.1. OOGumii nJaH NOCTPOEHHUS CTATHH
Heo6xomumo mpoaymars (HOpMYIUPOBKY BBIODAHHOW TEMBI, OCMBICIHTEL COJEpKAHUE
HOHHTHﬁ, BXOOAIIUX B HEC, BBIACHUTL KPYI' BOIIPOCOB, KOTOPBLIC CICAYCT OCBCTHUTD. 3aTem
HEOOXOMMO OTPEACIIUTD OOIIYIO UJICI0 U CTPYKTYPY CTaThH.



3.2. Pexkomenayemasi CTPYKTypa CTaTbH
1. Bcerynienue (BBeeHHE);

2. OcHoBHast 4acTh (MOATamHOE, TE3UC 3a TE3UCOM, JO0Ka3aTelbCTBO 32
JI0Ka3aTeIbCTBOM pa3pelIecHHe OCHOBHON MpPOOJIEMBI, KOTOPYIO COJAEPKHT BBIOpaHHAs Tema
CTaThH);

3. BrIBOIBI (3aKIIIOUEHUE);
4, Crnmcok mTepaTyphl (TuTeparypa).

3.2.1. Berymienue

Bo BCTYMICHUH HEOOXOAMMO OOOCHOBATh aKTyaJbHOCTh M HOBHM3HY MPOBOJMMOIO
VICCIICIOBAHUSL.

WccrenoBaHne CUUTAETCS aKTyalbHBIM, €CJIM OHO HAIpPaBlIEHO Ha PENICHHE BaKHBIX
npoGieM, KOTOpHIE MMEIOT HAayYHO-PAKTHYECKOe pemeHne. Bo BeTymienun Kpome
AKTYaIbHOCTH M HOBH3HBI JIOJKHBI OBITH 3aTPOHYTHI CJIETYFOIIME BOIIPOCHL:

- 00ocHOBaHHE BBIOOpA TEMBI,

- XapakTepUCTHKAa MaTepuana HCCIEIOBaHUS, OOBSICHEHHE NPUYMHBI OOpaleHHus K
JaHHOMY MaTepuaiy,

- CTeneHb U3YYEHHOCTH TeMbl. HeoOXoauMo naTh XapakTEpUCTUKY OCHOBHEIM paboTam,
yKa3aTh Ha CIenu(UKy M0IX0/1a TOTO WM HHOTO UccienoBarens Kk matepuany. Caenars BHIBOJ O
Hay4YHOU HOBU3HE CBOETO MCCIIECIOBAHUS.

- ¢dopmynupoBka meneil W 3amad UCCIENOBAHMS, KOTOPHIE BBITEKAIOT W3 0030pa
JTUTEPATYPHI.

3.2.2. OcHoBHasi YacTh

Heo6xoauMo moipoOHO H3JI0XKUTh MPOLIECC MCCIEIOBAHUA: IOITANHOE pa3peleHHe
OCHOBHOH IPOOJIEMBI, KOTOPYIO COJEPKUT BBIOpaHHAS TE€Ma CTAaThU. 3/1ECh K€ HY)KHO yKa3aThb
CCBUIKM Ha MCIIOJIb3yEMbIEC HICTOYHHUKH, HE MEHEE 2 CCBUIOK.

B oCHOBHOM 4YacTH [aercs apryMEHTUPOBAaHHOE W3JI0KEHHE OCHOBHBIX ITOJIOKEHUH,
BBIIBUHYTBIX HCCIIEIOBATEIIMU 110 JAaHHOU Teme. CTyneHT MOYKET IPUCOEAUHUTHCA K TOW MIIU
MHOW KOHLIENIIMH WM BBIpa0OTaTh CBOIO. BaxkHEeHITNM 311eMeHTOM paboThl HaJl CTaThel SBISIETCS
MIPEACTABICHUE PE3yJIbTaTOB PaObOTHI M KX OOBSICHCHHE.

3.2.3. BoiBoabl

Jlro6ast HayyHast CTaThs JOJDKHA 3aBEPLIATHCS BHIBOJIAMH aBTOPA: YTO MO3BOJISET MOHSATD,
4ero MOXKHO JOOMTBHCS, UCIONb3Ys ONMMCAHHYIO MJEK, KOMY 3TO MOXET ObITh MHTEpecHO. B
BeiBogax ciemyer 4eTKo M SICHO yKas3aTb, KakWe TJIaBHBIC PE3YJIbTaThl ObLIM TOJIYYEHBI MPHU
BBINOJIHEHUH HAay4YHOU paboThl, 000CHOBATh MX MPaBUIBHOCTb, 10CTOBEPHOCTb.

3.2.4 JInteparypa

BaxHo npaBuibHO O(QOPMUTH CCBIIKY Ha MCTOYHHMK B CIUCKe JuTepaTypbl. Cienyer
yKa3aTh (aMHJIUU aBTOPOB, KYpHal, TOJ W3JaHHUs, TOM (BBIIYCK), HOMEp, CTpPaHHIIBI
(6ubmuorpaduueckoe omucanue odopmisgercs nmo ['OCT-2004). MuTepecyromuiics 4uTaTelb
JOJKEH UMETh BO3MOKHOCTb HAWTH YKa3aHHBIN JINTEPATypPHBIM UCTOYHMK. BBIBAIOT ciydan, Korjaa
[0 YKa3aHHOMY aJJpecy MCTOYHUK HE yAaercsi 0OHapyXuTb. CTOJIKHYBIUUCH C 3TUM, YUTATEIb
TepsEeT I0BEpUE U K aBTOPY, U K €ro padboTe.

4. PexoMeHaannu mo M3/10:KeHHI0 MATEPHAJIA CTATHH
4.1. Uznoxenne MaTepuaia cTaTbu
Tekct momkeH OBITh JIETKO YUTAEMBIM U JOCTYIHBIM. JKelnaTeabHO MOHSTHIM, HECYIITUM
OCHOBHYIO «HArpys3Ky», 1aBaThb OIIPCACIICHN A, MCHBIIIC NCITI0JIb30BATh B KAYCCTBC TCPMUHOB CJIOBA,
3aMMCTBOBAaHHBIE W3 WHOCTPAHHOTO S3bIKA, €CJIM CYIIECTBYIOT ITOJTHOCTBIO SKBHUBAJICHTHBIC
IIOHATHS B PYCCKOM SI3BIKE.
['maBHbiM B wm3noxkenuu, kak ormedan eme A. C. Ilymkus, SBASIOTCA TOYHOCTH M



KpaTtkocTh. «ClIOBaM JTODKHO OBITH TECHO, a MbICIsAM mpoctopHo» (H.A. Hekpacos). Baxubl
CTPOMHOCTB U3JIOKEHUS U OTCYTCTBUE JIOTUYECKUX PA3PBIBOB.

4.2. 1luTaThl U CCHLUIKH

[uTaTel MOTYT CIIY)KWUThb OCHOBOW pa3BUTHSl TEOPETUUYECKUX IOJOKEHUM CTaThH,
CO3/1aBaTh CHCTEMY yOEIUTENbHBIX JoKa3aTreiabcTB. OJHAKO OHU HE JOJDKHBI MCKaKaTh CMBICI
HUTUPYEMOTo ncTouHUKa. CChUIKM Ha UCTOYHUK LUTUPOBAHUS 0053aTENbHBIL.

[{uTupoBaHrWe NUTEPATYPHOIO HCTOYHHUKA MOXKET OBITh TNPSIMBIM (IPOCTABISIOTCS
KaBBIYKU U COOTBETCTBYIOLINE BBIXO/IHbIC JAHHBIE HICTOYHHUKA) MJIM KOCBEHHBIM, KOTJIa OJIHA WUJIH
HECKOJIBKO MBICIEH U3 MCIONb3yEMOIO HCTOYHMKA H3JIaraloTcs aBTOPOM CTAaTbU «CBOMMH
CIIOBaMU», OJIN3KUMHU K OpUTHHAITY.

HayuHas sTuka ¥ B 3TOM cilydae NpeArojaraeT COOTBETCTBYIOIIYIO CCBUIKY. B aToM
cllydae B CTaTb€ YETKO IMPOCMATPUBAIOTCS AaBTOPCKUE W 3aMMCTBOBAHHBIE HJAEHU (MBICIIH).
JluTepaTypHbIe HCTOUHUKH JOJIKHBI OBITH IPOHYMEPOBAHEI 110 aJI(paBUTY.

CchblIKH Ha JUTEpaTypHbIE UCTOYHHKH HEOOXOIUMO O(DOPMHUTH CIEAYIOIIMM 00pa3oMm:
yKa3aTb B KBaJpaTHBIX CKOOKaX HOMEp HCTOYHHWKA W CTpPaHHIy U3 al(aBUTHOTO CITHCKa
muTepatypsl. B nenom, nuteparypHoe ohopmiieHHE MaTepUaIoOB UCCIIEIOBAaHUS SBISETCS BEChbMa
OTBETCTBEHHBIM JIEJIOM.

4.3. SI3bIK U3710KeHUS

Hayunasi crathsi JO/KHAa OBITH HAamucaHa >KUBBIM, OOpa3HBIM SI3BIKOM, YTO BCETrIa
OTJIMYAeT Hay4yHbIe PAOOTHI OT HE OTHOCSIIUXCS K TAKOBBIM.

JI71st HAyqHOTO CTUJISA XapaKTEPHO UCIOJIb30BAHUE CJIOB B UX MPSIMbIX 3HAUYEHHUSIX, OTKA3 OT
SMOILIMOHAIBHO-3KCIIPECCUBHOMN U CTUIIMCTUYECKU CHUXKEHHOM JIEKCHUKH.

CHHTaKCHC HAYYHOH pe4YH OTIMYAETCS CTPYKTYpPHOM IIOJIHOTOMW, SIPKO BBIPa)KEHHOM
COIO3HOM CBSI3bI0, YCIIOKHEHHOCTHIO KOHCTPYKIIMM C 3aBEPIICHHBIM CMBICIOBBIM COAEpKaHUEM,
IIMPOKOH YMOTPEOUTEIHHOCTHIO MACCUBHBIX 000p0oTOB. IloKa3arenbHbl ciydan nH(GOpPMaTHBHON
HECaMOCTOSITEIbHOCTH TJIABHOM YacTHU CJIOXHOIMOAYMHEHHOTO MPEAIOKEHUs, CIyKalleu
CTEPEOTHITHON (POPMOI JTOrHMUECKON CBSI3M YacTei MmoBecTBOBaHUA: M36ecmmuo, umo...; Credyem
yKaszams Ha mo, umo...; Heobxooumo noouepxnyms, umo... llenun nogyepKHyTOW JTOTUYHOCTH
IIOJYMHEHBI M BBOJHBIE CJIOBA M CJIOBOCOUYETAHMS, YKa3bIBAIOLIME Ha IOCJIEI0BATEIILHOCTH B
pa3BEepPTHIBAHUU MBICIU (80-NeEpPBbLX, HAKOHEY, UMAK, MAKUM 00pazom).

OdopmiieHHI0  TPUYUHHO-CIEACTBEHHOW  OOYCJIOBICHHOCTH  4acTedl  OTAEIbHBIX
KOHCTPYKLUN U KOMIIOHEHTOB TE€KCTa CIyX,aT MECTOMMEHHO-HApPEUHbIE U COIO3HBIE CJI0BA THUIIA U
NOMOMY, NOIMOMY, Cle008AMENbHO, D1A200aps SMOMY, 8 pe3yibmame 3mMo2o U 1p. AKIICHTUPYIOT
CyOBEeKTUBHOCTh MHEHHUS UCCIIE0BATENSI 000POTHI TUIIA HA HAW 8327150, C MOYKU 3peHUs U Ap.

Cpenu cioBocoYeTaHH TPeoOIATAIOT UMEHHBbIC, WH()DUHHUTHUBHBIE, C OTTJIArOJIbHBIMU
CYLIECTBUTENbHBIMH; B CKa3yEeMbIX YaCThl CBA3KU AGIAMbCSA, CMAHOBUMbCS, CILYHCUMb, eCb U JIP.

Jlns HaydyHOW pedyM XapaKTepHO UYETKOE MOCTpOeHHE al3aleB, BBIMOIHSAIOUINX JIOTUKO-
CMBICIIOBYIO (hyHKIIMIO. JIorHueckoe pa3BUTHE MBICIH OQOPMIISIETCS ITYTEM CTPOrOro

SI3BIKOBBIE TPUEMBl BBIPA3UTEIBHOCTH B HAaydyHOW pedn OOYyCIOBICHBI LIEJIEBOM
HaIpPaBJIEHHOCTHIO TEKCTa. DTO B OCHOBHOM CPEJICTBA, BBIPAXKAIOUINE JBH)KEHUE MBICITU: 3a4UH
UBJIOKECHUS (Mbl HAMEpeHbl 00KA3amy), aKTUBU3ALUSA MBICIU (3aMemuM; NOOYEPKHEM, YMO...;
paccmompum), JTIOTUYECKOE BBIICTICHUE (BANHCHO OMMemumy, 4mo...); CBSA3b C BbIIIECKa3aHHBIM
(kax 6vLI0 panee omMMeueHo, 6epHEMCs K OCHOGHOU meme); YKa3aHue Ha UTOT (makum oopasom,
cnedosamenvHo); CBA3b C OCICIYIONTUM (KAK Mbl YEUOUM Oajiee).

4.4. O0ue peKoOMeHAal N

Haunnaromemy aBTopy HEOOXOAMMO CBBIKHYTHCS C MBICJIBIO, UTO MOJUIMHHAS paboTa Hal
CTaThell HayMHaeTCsl Ccpa3y IIOClie HamucaHWs TMepBoro Bapuanta. Hamo 6e3kanocTHO
BBIUEPKMBATh BCE JIMILIHEE, MOJAOUPATh MpaBUIIbHbIE (POPMBI BBIPAXKEHUS MBICIEH, yOupaTh Bce
HETOHATHOE U UMEIOLIEE TBOMHOM CMBICIL.

5. TOCT no opopmirenuro 6ubHOrpaguuecKoro CnucKa

Oobpatute BHUMaHue, uTo ¢ 1 urons 2019 roxa B melicTBrUe BCTYNWJI HOBBIM HanmoHanbHBIN



crangapt Ha 6ubmuorpaduueckoe onucanue — FOCT P 7.0.100-2018 «budauorpapuyeckasn
3anuch. budanorpagpuyeckoe onucanne. O01mme TpedOBAHUS M IPABHJIA COCTABJICHHU S
URL:https://www.rsl.ru/photo/! ORS/5-
PROFESSIONALAM/7_sibid/%D0%93%D0%9E%D0%A1%D0%A2 %D0%A0 7 0 100 201
8 1204.pdf

Oopa3zen opopmiieHHsI 10 HOBOMY CTAHAAPTY:

BoiitoB, A.I'. UcTopust skoHOMUYeCKHX y4deHui: yuyeOHoe mocobue / A.I'. BoiiTos. - 2-e u3n. -
Mocksa : M3narenbcko-Toproas kopnoparus «Jlamkos u K°», 2017. - 228 c.

«MIHCTUTYLIMOHANIbHAST YKOHOMHKA: pa3BUTHE, NPENOJaBaHUE, MPUIOKEHUN», MEXKIyHAPOIHAs
Hay4yHas KoHpepenuus (5; 2017 ; Mockpa). COOpHMK Hay4yHbIX cTrateil V MexyHapoaHoi
HayqHOl KkoH(pepeHunn «VMHCTUTYyLMOHANbHAs SKOHOMHUKA: DPa3BUTHE, IMpPENOJaBaHMUE,
npusoxenus», 15 nHosops 2017 r. — Mocksa: 'YV, 2017. — 382 c.

XauTkyaoB P. DxoHomHuueckast TeOpus U 3THKA: IpobiIemMa MeXBPEMEHHOH crpaBeanuBocTH / P.
XautkysnoB // Boripocsl skoHOMuUKH. - 2013 - Ne 11 - C. 53 -64.

0630p ¢unancoBoit crabunmpHoctu Ne 1. IV kBapranm 2017 roma — I xBapranm 2018 roma //
Lentpaneueiii  bank  Poccmiickoii  ®enepaunu:  opunumansHbii  caiit. —  URL:
http://www.cbr.ru/publ/Stability/OFS 17-03.pdf. (mata oopamenus: 02.09 2019)

6. O0mme TpedoBaHMsA K 0POPMIICHUIO CTATHH

O0beM cTathtl —3-4 CTpaHUIIBL

TexkcroBerit penaktop — MS Word.

@opwmar aucta — A4.

[Tons: BepxHee u HUXKHEE — 2 CM, JIEBOE — 3 ¢M, MpaBoe — 1 cM.

pudrt — Times New Roman 12 kerus.

MeKCTpOUYHBIN UHTEPBAI — MOJTYTOPHBIN.

Otcryn nepex kaxapIM ad3areM (KkpacHas ctpoka) — 1,25 cm.

BripaBHUBaHME — IO HIMPUHE, TOMYCKAETCS UCIOJIB30BaHNE aBTOIEPEHOCA.

Touka B KOHIIE 3arojIOBKa HE CTaBUTCH.

CHOCKM CKBO3HBIC, B TEKCTE B KBaIPAaTHBIX CKOOKax (Hampumep [2, ¢. 24]), B KOHIIE CTaThH —
HYMEPOBaHHBIN CIIUCOK JTUTEPATyphl, 0pOpPMIICHHBIH 10 ajipaBUTY.

Tabnuipl, cXeMbl, pUCYHKH JOJIKHBI OBITh BBIIIOJHEHBI B TpauuecKoM pemaakTope, 0o
OTCKaHUPOBAHBI, IOCIEI0BATEIBLHO IPOHYMepoBaHbl. O0s13aTeNIbHBI CCHUIKH HAa HUX B TEKCTE.

[Tpumep roToBOM cTaThM HAXOAUTCS B OTACIBHOM (paiise



Kpurepun oneHKH MOATOTOBJIEHHOMH CTATHH

Bbajabl

Kpurepun/nmokazaresan

lleﬂecooﬁpamocmb 66e0eHUs K cmambe

TexkcT BBEZCHMSI YETKO PACKPBIBACT INIABHYIO UACKO CTATBU, HAIIMCAH APKO U
TaKOHUYHO, (POKYyCHpYEeT BHUMaHHE YUTATEIISI HA TEME

TexcT BBCACHHUA HEAOCTATOYHO YETKO PACKPBIBACT I''TaBHYIO UACKO CTAThU U
q)OKyCI/IpyeT BHUMAHUEC YUTATCJIA HA TCMC

TexcT BBeZieHHs HE pacKpbIBaeT IJIaBHYIO UJICI0 CTaThU W/WIIK HE
COOTBETCTBYET LIETHU

HeﬂOCMHOCMb codepofcauuﬂ cmambvu

BbIOpaHHOE N3T10KEHHE M KOMMEHTAPHH K ITPOOIeMe MPEICTABIISAIOT
EJIMHOE LIEJIOE, rnaBHas uaes cTaTbu pacKpbiTa MOJHOCTHIO, TEKCT
HalMCaH >KUBO U SPKO

Br1iOpanHOE U3JI0)KEHNE U KOMMEHTApUH K MpobJieMe B 0011IemM
npencrasisitoT EJIMHOE LEJIOE, Ho rnaBHas uaes cTaTbu pacKpbiTa HE

IIATIIINACTI IN

BriOpanHoe W3M10’KEHHE U KOMMEHTAapUH K Ipobiieme B o01eM
npeacrasisitor EJJMHOE LEJIOE, Ho 2-3 kOMMeHTapust 0OpBIBOYHBI W/HITH
BBIOMBAIOTCS U3 OOIIETO COEPIKAHUS CTAThU

Jlozuunocmeo 3akniroueHus cmamou

3aKTFOYUTEHHBIN a03al] TIOTHYCH U BHITIOTHSET MParMaTudecKyro QyHKITHIO
CTaThH (HaIp., HABOJUT Ha Pa3MbIILJICHUS, IPU3bIBAET K JICHCTBUIO)

3aKTFOUYUTEIHHBINA a03al] HE JJOTHYEH U HE BBIMOJIHSACT MParMaTHIeCKyIo
(GYHKIIHUIO CTaThU

3aKTIOUNUTEIHHBINA a03al] HEe CBSA3aH C COJIEPIKaHUEM CTaThH WU OTCYTCTBYET

Ilonnoma 0630pa numepamypel, HaAUYUE I]IEMEHNO06 AHATIU3A
oubnuozpaguueckux ucCmoUHUKO8

[ToHbIN 0030p ¥ aHATHU3

Henomnelil 0630p/ananu3

O0630p/aHanu3 OTCYTCTBYET

TI'pamomnocme oghopmnenus cmamou

PaboTa opopmieHa rpaMoTHO

B opopmiennn paboTel UMEIOTCS CYLIECTBEHHbIE HEAOCTATKU

PaboTa opopmieHa HErpaMOTHO

Komnosuuuonnaﬂ UEIbHOCMb U JI0CUYUYHOCHb

CtaThs XapakTepU3yeTcs KOMIIO3UIIMOHHOM 1eJIbHOCThIO, UMEET
BHYTPEHHIOIO JIOTUKY MIOBECTBOBAHUS, B HEM HET HEOOOCHOBAHHBIX
MOBTOPOB, €r0 YaCTH CBSA3aHbI MEXKY COOOM.

CraTbs XapakTepU3yeTcs KOMIIO3UIMOHHOM 1EIBHOCTBIO, UIMEET
BHYTPEHHIOIO JIOTUKY [I0BECTBOBAHUS, HO BHYTPU CMBICIIOBBIX YaCTEH €CTh
HapyLEHUs TOCIIe10BATEIbHOCTH U HEOOOCHOBAHHBIE IOBTOPBI.

B crarbe ecTh HapyIIECHUS! KOMIIO3ULIMOHHOM CBSA3U MEXIY CMBICIIOBBIMU
JaCTSAMU, U/UIH MBICIIb TIOBTOPSIETCS M HE PA3BUBAETCS; 3CCE HE UMEET
BHYTPECHHEH JIOTUKU [TOBECTBOBAHUS

Fpamomuocmb U YemKOCmb U3JI0HCCHUA HayllHOﬁ MblcCiu




2 PeueBbIX OMMOOK HET WIIM JOMYIIEHa O/THa pedeBas ommbka. CTUIIb TEKCTa
COOTBETCTBYET YKA3aHHOM LIEIEBOM ayJUTOPUH U YKA3aHHOMY KaHPY

1 Jlony1ieHbl 1Be-TpU peueBble OIIUOKH, HO CTHJIb TEKCTA COOTBETCTBYET
YKa3aHHOM LIEJIEBOU ayJUTOPUU U YKa3aHHOMY XKaHPY.

0 JlomytieHsl yeTbipe u 6oJiee peueBbix omuO0oK. CTHIIb TEKCTa HE
COOTBETCTBYET YKA3aHHOM LEJIEBOU ayJUTOPUH U YKA3aHHOMY XKaHPY.

MakcuMaJdbHBIN 0211 32 cTATHIO - 15 0aJ1710B

[IpumepHas TemMaTuKa Hay4YHbIX (MCCIIEIOBATEIbCKUX) CTATEH

1. B3auMoCBs3b 3aKOHOB TEOPHHM OpIraHU3AllMM, KOHKPETHOW CHUTyalluu B OH3HEce C
n30upaeMoit KOMITAaHUEH CTpaTeruei.
. OCOOEHHOCTHU CTpaTEruH POCTa MAJIBIX U CPEIHUX MPEIIPUATHI.
. OcOOEHHOCTH CTpaTEruy pOCTa KPYIMHBIX PEATPUATHN
. Opranmn3zannoHHas KyJbTypa Kak MHCTPYMEHT OPraHU3allMOHHBIX U3MEHEHUN
. MeTop1 CHATHUS CONTPOTUBIICHUS] U3MEHEHUSIM
. [IpuunHBI COMPOTUBIICHUS] U3MEHEHUSIM U METO/IbI UX YCTPAHECHHUS
. OOBEKTUBUCTCKUH MOAXO K OPraHu3allMOHHBIM U3MEHEHUSIM
. PeMH>XuHUpUHT OU3HEC-TIPOLIECCOB
9. Monenu ynpaBiieHUs] U3MEHEHUSIMU
10. Ponp pykoBoaUTENS IPU POBEACHUN OpTraHU3aL[MOHHBIX W3MEHEHUH.
11. Cioco6s1 3¢ PeKTUBHON peann3alui OpraHu3allMOHHBIX U3MEHEHHI
12. BHemHuii 1 BHyTPEHHUI KOHCAITHHT B OpraHU3alu
13. Yopasnenue opraHu3alliOHHBIMA U3MEHEHUSMHU: MOHUTOPUHT U KOHTPOJIb.
14. DxcniepTHOE M MPOLIECCHOE KOHCYJIBTUPOBAHUE
15. TlporeccHoe KOHCYIBTHPOBAHHUE NPU OPTaHU3ALMOHHBIX U3MEHEHHSIX B KOMIIAHUH.
16. KoncynpTHpOBaHUE B OpraHU3alUuU: KCIIEPTHOE, IPOIIECCHOE, 00yUarolIee
17. IlpuurHBI CONPOTUBIICHUS MTEPCOHANIA OPTAHU3ALMOHHBIM U3MEHEHUSIM
18. IIpoGnemsl pa3BuTus Kopriopanuii B Poccun
19. Posib MeHEKEPA IO IEPCOHANTY B YIIPABJICHUN OPraHU3AIMOHHBIMUA U3MEHEHUSIMU
20. Metoabl yrpaBlieHHUs] OPraHU3alUOHHBIM Pa3BUTHEM
21. Dransl ynpaBiaeHUs] OpraHU3alMOHHBIMU U3MEHEHHUSIMU
22. 3aKpelieHre OpraHu3alMOHHbIX N3MEHEHUN
23. Yyactue nepcoHasia B MPOBEICHUU OPTraHU3allMOHHBIX U3MEHEHUN
24. TIpoGiieMBbl ¥ CJIOKHOCTH IPH MPOBEACHUU OpPraHU3allMOHHBIX U3MEHEHUN
25. CouuoKyIbTYpHBIE XapaKTEPUCTUKH MPU MPOBEACHUN U3MEHEHUN OpPraHU3aluu
26. IIpoGsiembl yyacTus B IPOBEICHUH U3MEHEHHI B OpTaHU3aIIH
27. Komananpie (OpMBbI ydacThs B MPOBOAUMBIX U3MEHEHHUSX B OpraHU3AINHI
28. JInnepcTBO Kak CTUIIb POBEACHUS OpraHU3allMOHHBIX H3MEHEHNI
29. KoMIeTeHTHOCTh PYKOBOJUTEIIEH I MPOBEICHUS N3MEHEHU I
30. YnpaBieHne NpoeKTaMu Kak Croco0 pa3BUTHUS OpraHU3alun
31. YopasneHus "3SMEHEHUSIMUA B MaJIOM OHW3Hece.
32. OcoOEHHOCTH CTPATETNYECKOT0 IJIAHUPOBAHUS B MPOLIECCE MOATOTOBKH U3MEHEHHH
33. MHCcTpyMeHTapuii CTpaTernyecKkoro aHaiuza Npu (HOPMHUPOBAHHH KOHKYPEHTHOM
CTpaTeruu OpraHu3anuu
34. BnusiHue pucKa Ha MOJATOTOBKY M OCYIIECTBIICHUE TJIaHAa U3MEHEHU N
35. Puck npu npuHATHH pelieHni 00 MHBECTUPOBAHUU M (PUHAHCHPOBAHUU

0N WD b~ WD



[Tpunoxenue 5

MeToanyeckne yKa3aHus 10 BbINOJHEHHUIO AHAJIU3A NMP00JeMHOI cuTyauum (keiica)

B

MIPOIIECCE BBIMOTHEHUS PAOOTHI IO aHATU3Y Kelica CTYACHT JTOJDKEH COOJII0IaTh

CleqyroIue TpeOoBaHMS:

- COOTHECTH MaTepHall Keiica ¢ COOTBETCTBYIOIIUM TEOPETHUECKUM MaTEPUAJIOM U
OTHCATh €ro C MOMOIIBIO MOHSATUIHOTO amnmapara, OTHOCSIIEroCs K TOW TeMe;

- 000CHOBATh U APTYMEHTHPOBATH 3TY CBSI3b;

- Pa3BEPHYTO U apryMEHTUPOBAHO OTBETUTH HA BOIIPOCHI, OTHOCSIIUECS K OTOMY KEHCY,
00muii 00beM paboThI JOJKEH JOCTUTATh TPH - TISATh CTPAHUIL;

- IPY BO3MO>KHOCTH NPUBECTU HECKOJIBKO BAPUAHTOB PEUICHUS TPOOIEMBI,
COJIepKaIIeiCs B KECEe U PACCTABUTh UX IO MPUOPHUTETY, ApTYMEHTUPYS CBOU BBHIOOD.

Kpurepum oueHku keiica

N —

CooTtBercTBHE penieHus: chopMyTUpPOBaHHBIM B Kelice BOITPOCcamM
OpurnHaIBHOCTH MOX0/Aa (HOBATOPCTBO, KPEATUBHOCTH )

3. I'myOuna npopaOoTKu MpoOIEeMBI:
* 000CHOBaHHOCTbH pEILICHMUS,
* HAIMYKE ATbTEPHATUBHBIX BAPHAHTOB
* KOMIUIEKCHOCTb PEIICHUS

‘ Oabl H

Pe3ynbrar BeImogHEHHS pabOThI

15

Case pelieH MpaBUIILHO, IaHO Pa3BEPHYTOE MOSICHEHWE M 0OOCHOBAaHHUE CIENaHHOTO
3akimoueHus. CTyIeHT JEMOHCTPUPYET METOAO0JIOTHYECKIE U TEOPETHUECKHE 3HAHMUS,
CBOOOJHO BiaJieeT HayyHOU TepMuHOIoruei. [Ipu pazdope npeioskeHHON CUTyaluu
NPOSIBISIET TBOPUYECKHE CHOCOOHOCTH, 3HAHWE JIOMOJHHUTENBbHOM JHUTEepaTyphl.
JleMOHCTpHpYET XOPOIINe aHATUTUYECKUE CIIOCOOHOCTH, CTIOCOOEH MPU 000CHOBAHHUH
CBOEr0 MHEHHUS CBOOOHO MPOBOAMTH aHAJIOTHH MEXAY TeMaMH Kypca.

10-14

Case pelieH mpaBUIbHO, JAHO MOSICHEHHE U 00OCHOBAaHUE CAETAHHOTO 3aKJIIOYEHUS.
CTyneHT AEMOHCTPHUPYET METOJOJIOTHUECKHE M TEOPETHYECKHE 3HAHHs, CBOOOIHO
BJIaJICET HAy4YHOW TEPMUHOJOTHEN. JleMOHCTpUpYET XOopouinme aHAIUTHYECKUE
CIIOCOOHOCTH, OJHAKO JOIMYCKAaeT HEKOTOphle HETOYHOCTH TPH OMEPUPOBAHUHU
Hay4YHOH TEPMHUHOJIOTHEH.

Case pelleH MPaBUIbHO, MOSICHEHUE U 0OOCHOBaHHME CAEIAHHOTO 3aKJIIOUEHHs ObLIO
JIaHO IIpY aKTHBHOW IOMOILIMU IIpernonasareisd. FiMeer orpaHM4eHHbIE TEOPETUYECKUE
3HaHUS, JONYCKAaeT CYIIECTBEHHbIE OIIMOKM IPU YCTAHOBJICHMM JIOTMYECKHX
B3aMMOCBS3€H, JONMYCKaeT OMIMOKHU MPHU MCIIOJIb30BAaHUN HAYYHOH TEPMUHOJIOTHH.

Kpurepuii Bb100pa HOMepa Keiica

CryneHT,

OPUEHTHUPYSICH HA TIEPBYIO OYKBY CBOEH (haMHUJINH, CAMOCTOSATEILHO BEIOUpPACT OJIMH

U3 TpeX MpeJI0OKEHHbBIX KEHCOB!

IlepBasi OykBa pamuauu cryneHTa | Ne keiica

1,29, 30

2,28,31

3,27,32

= | = | w o >




9,21, 28
10, 20, 27
11,19, 26
12, 18, 25
13,17,24
14, 16, 23
15, 22,31
16,21, 32
17, 20, 33
12, 18,32
11,19, 31
10, 17, 20,
9, 16,21
8, 15,22
7,14,23
6, 13,24
5,12,25
4,11, 26
3,10,27
2,9,28
1, 8,29
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[Tpu HEecoOMOIeHNH TAaHHOTO KpUTEpHs paboTa OlleHUBaThCs He OyeT!



Keiic Ne 1

Curyanus «BHeapeHue OpPraHM3alMOHHBIX W3MEHEHHMH W W3MEHEHHE HMMUIKA
KOMOMHAaTa»

Ects B IlckoBe KOMOUWHAT, MPOW3BOMASAIIUI TICUYEHbE, CyXHE€ 3aBTPAKU U JPYTYIO
MPOIYKIIHIO. AKITMOHHPOBaBIKE, OH npeBpaTuics B AO «JIr00sToBO» U B caMOM Hauaje YeKOBOH
MpUBATH3AIMKM OBLT BBHICTABJIICH HA YEKOBBIA ayKIuoH. OCHOBHYIO YacTh MaKeTa aKIMi KYTHII
YEKOBBIH WHBECTUIMOHHBIN GoHA «Anbba-Kanutam»y. HoBbIM BiagensiiaM OpeAnpUsTHE
MOHPABHUJIOCH: HEJIABHO MOCTPOEHO, C COBPEMEHHBIM UMIIOPTHBIM 000py/I0BaHHUEM.

Opnako 1mo3xe Hadanuck mpodneMsl. «Ctapas» aAMUHHUCTpAIMs], HE TOCOBETOBABIIUCH C
pykoBoactBoM PoHza, MpoAana Ha JEHE)KHOM ayKIMOHE MakeT aKUUil CBOEMY IapTHEpY -
MecTHOMY mnpeanpusituio «lIckoBmann», HamepeBasch MO3kKe ITOT MaKeT y Hero nepekynutb. K
COXAaJICHHIO, JICHET K TOMY BPEMEHH YyKe He Obu10, 1 «[IckoBMaI» mpoaai 3T aKIuH 3ana Hon
dbupme, MposBIsBIICH OONBIINN MHTEpeC K KOMOWHATYy. Brpoyem, B 3TOM HE ObUIO OONBIION
0e/bl, HO BOTIPOC O PYKOBOJICTBE KOMOMHATA CTOSUI OYEHb OCTPO, TaK KaK MPOU3BOJICTBO HA TOT
MOMEHT ObLIO YOBITOUHBIM, IPOIBETATIO0 BOPOBCTBO Ha BCEX YPOBHSX YIpaBlieHUs, a ocje obena
Ha KOMOMHATe YK€ He C KeM ObUIO pa3roBapuBaTh - Bce MbsHbIC. IMEHHO 103TOMY pabOTHUKH
®oHJ1a Havyallu CKYIaTh aKIUHU B TOPOJIe, B OCHOBHOM Y KOJUIEKTHBA KOMOMHaTa. OHM JOCTATOYHO
OBICTPO KYMWIM KOHTPOJIbHBIM TaKeT aKIMi, KOTOPBIH MO3BOJSUI PEIIUTh MNpodieMy ¢
PYKOBOJICTBOM.

Wrak, k gexa0Opro Tekymero rojga y «Anbsga-Kanuram» 010 yxe 55% akiuii komOuHaTa,
1 OoHJ BHEAPUIT B pYKOBOJICTBO CBOEr0O uenoBeka. MM crai

24-netanii A. MonuHckui, paGOTaBIIMA 10 3TOrO B OJHOM M3 3amagHbIX 0aHkoB. OH
mpuexan Ha KOMOMHAT B pOJIM 3aMECTUTENs TEHEpalbHOTO IUPEKTOpa ¢ IIUpOoYarIuMu
MIOJIHOMOYHSIMHU.

[lepBoe xe mosBIeHUE T-HA MOJMHCKOTO Ha KOMOMHAT€ paHHUM MOPO3HBIM YTPOM
IPUHECIIO eMy He3a0bIBaeMble BICUATICHHS: OH YBUAET IIUPOKOE HAPOIHOE TYIISIHBE IO CIIy4Yalo
IHS poXxaeHus aupekTtopa. [lanpHelimume HaOMIOAEHUS 3a KOJUIEKTUBOM U OCOOEHHO 3a
PYKOBOJCTBOM KOMOHMHATA TIOTBEPIAIH KAXKIOHEBHYIO TOTOBHOCTD K SIPKOMY U MPA3THUIHOMY
BPEMSTIPOBOXKICHUIO.

duHaHCOBO-X03sHCTBeHHAs AesaTeNbHOCTh AO «JI100TOBOY sBIsIA COOOM JTOCTATOYHO
3HAKOMYIO KapTUHY: 1e0UTOpCKas 3a70/HDKEHHOCTD - 1 Miipa pyO., KpeAUT B MECTHOM OaHKe st
BBITIJIATHI 3apa0boTHON TiaThl - 500 MiH pyo., 3a10JKEHHOCTh MOCTaBIIMKaM - okoio 100 miH
py0. B mocTossHHO MEHSIOITUXCS 1IeHaX Ha ChIphe (TJIAaBHBIM 00pa3oM Ha MYKY) aJIMHUHUCTPAITIS
HE OpPUEHTHPOBAIACh, HO CTPAaHHBIM 00pa3oM MpeanouuTana miatuth B 1,5 paza Oosnblie
PBIHOYHOM II€HbI, OOBACHAS ATOT «MOIIHBI MAapKETUHTOBBI MpUEM» HEOOXOIUMOCTHIO
HOJ/ICP)KUBATh CBSA3M C TOCTOSHHBIMU MoOcTaBHIMKaMHu. Ce0ecTOMMOCTh MPOAYKIMH OblLia
BBICOKOM HE TOJBKO M3-3a BBICOKHX LIEH Ha MYKY, HO U H3-3a TOT0, YTO ChIphE€ MOKYIAaJOCh B
KOJINYECTBAX, 3aBEOMO 3aBBIIIAIOIINX MTOTPEOHOCTH TPOU3BOJICTBA.

B xone aynuropckoill mpoBepkd ObUIM BBISBIEHBI MHOTOYMCICHHBIE 3J70YMOTPEOICHHUS.
[Mpoxykuuss komOMHATa ObUIA JOCTATOYHO AEHUUIUTHOM, M PACHOPSAUTHCS €I0 MOXKHO OBLIO
BeCbMa «palroHaibHO». CrnocoObl XUIIEHHS OKa3ajuCh BIIOJHE TPAJULIUOHHBIMHU: 3TO U
HEYUYTCHHAs] MPOJYKIUS, U TOKYIKa CBIPhS IO 3aBBIIICHHBIM IIEHAM, M MPOJaka T'OTOBOU
MPOIYKIIMHU T10 3aBbIILICHHON LIEHE.

YHCICHHOCTh YIPaBJIEHYECKOTO TEpCOHANIa MPEBOCXOAMIIA IMOTPEOHOCTH B  HEM.
3apaboTHasi TutaTa paOOTHHKOB KOMOWMHATa OblIa OJHOM M3 CaMbIX BBICOKHX B TOpOJE.
OTHOIIEHUE MTepCcoHalIa K CIOKUBIICHCS CUTYalluu ObLIO MOYTH 0€3pa3TuYHbIM.

[Ipubpin KOMOMHATAa HE OBUIO YXE€ NaBHO. DTO MOXXHO OOBSCHUTH KaK BIIMSTHUEM
BBIIICU3IIOKEHHBIX (aKTOpOB, Tak W TeM (akTOM, YTO YK€ J[aBHO HE MPOBOJUINCH
MapKETHUHTOBBIE UCCIIEOBaHMS, HE OBLJIO CPEJICTB HAa peKJIaMy CBOEH MPOAYKIIHH.

Bonpocs! 1 3aganus

1. Ha kaxoii ctanuu cBOero pa3BUTHS HaXOAUTCS TAHHBINH KOMOWHAT?

2. JlaliTe XapaKTEepUCTHUKY CYIIECTBYIOIIEH KyIbType KOMOWHATA.

3. Kak Bbl MoxeTe oxapakTepu3oBaTh KOJUIEKTUB MpennpusaTus? HazoBure kpurepuu
3 PeKTUBHOTO KOJUIEKTHBA. MOYKHO JIU TAHHBIN KOJUIEKTHB OMPEISTUTh Kak 3P hEeKTHBHBIN?

4. Onpenenure ¢GaxkTOpbl, U3 KOTOPHIX CKIJIAIBIBACTCA HMHJDK JaHHOTO MPEIANPHUSTHS.

KakuMm BuaHTE CYIIECTBYIONTUN UMUK KOMOMHATA?



5. Kakue opraHu3anoHHBICE W3MEHECHHS CIEAyeT PYKOBOJCTBY (B JiMile MOJIMHCKOTO)
IIPOBECTH Ha MPEATNPUATUH?

6. Kakue opranmzanuoHHbie W3MEHEHHsT ObUTO OBl IIeJIecOO0pa3HO BHEAPUTH Ha
HOPEIIPUATHH U ToueMy?

Keiic Ne 2

Curyanus «CnpaseinBoe HAKa3aHUe WM UMUK - YeM NMOKEPTBOBATH ?»

Komnanus «BCOK», 0 koTopoil noiier pedb, BXOAUT B CTPYKTYPY KPYIHOI'O XOJIIUHTA
Ha HIDKHEM €ro ypoBHE M OTBEYAET 3a ONEPATUBHOE YIPABJICHUE YHEPreTUYECKUMU aKTUBAMHU.
Kowmmanus Opl1a ocHOBaHa B coBeTcKoe BpeMs. B Hadane 1990-x romoB mpeanpusiTue mpouio
npouenypy npuBatuzaiuu. Jlo 2000-x TromoB KOMIAHUSI COXpaHWIa NPAKTHYECKH B
MEepPBO3/JaHHOM BHUJI€ OPTaHU3AIIMOHHYIO CTPYKTYPY U KYJIBTYPY, KOTOpasi CIIOKHUIACh B COBETCKOE
BpeMs.

Cepbe3Hble U3MEHEHUsI B KOMMaHUU Hadainuch Tonbko ¢ 2000 roga. Ilpuxom HOBOro
coOCTBEHHUKA C HOBO njeosorueil OuzHeca BbI3BANI Psiji OMIACEHUN Y COTPYJHUKOB KOMITAHUU.
Ha ToT MOMEHT OONBIIMHCTBO M3 HUX CUUTAIHU, YTO «PHEPreTHKA - 3TO COLUalbHas cdepay, a
PYKOBOJUTEINb MPEANPUATHS - «3TO MYAPBIA OTel] ¢ OOTraThIM >KU3HEHHBIM OIBITOM, OH BCETAa
3HAET, YTO JeNaThy». HanpoTus, mpeacTaBUTen HOBOW KOMaH/IbI YIPABIEHIIEB ObLTH HOCUTEISIMU
LEHHOCTEH TaK Ha3bIBAEMOM «KYJBTYpHI ycIiexay, IJIsl KOTOPOH XapaKTepHBI «yIpaBlIEHUE I10
LEeIsAM», JeJIEerupoBaHue NoJHoOMouYni, BHeApeHue KPI u 1.1.

3a nepuon ¢ 2001 mo 2012 roasl B KOMIIAHUM MPOM3OILINA CYIIECTBEHHbIE U3MEHEHHS,
HauMHas OT BBeJeHUs Kojekca OpraHu3allMOHHON KYJIbTYphl, pa3paOdOTKH pPETIaMEHTOB
OPEeNNpUsATHs 10 Pa3HOro poja MHUIMATUB IO TMOBBIMIEHHI0 3()()EKTUBHOCTH AESITENbHOCTU
KoMmaHuu. PykoBonuTenu (GUInanoB MbITAIUCH TPUCITOCOONTH HOBOBBEACHHUS K CYIIECTBYIOIIEH
OpPraHU3aI[MOHHOMN CTPYKTYpPE U KOPIOPATUBHOM KyNbType (hunaa, To ecTh, 0 CyTH, HUYEro He
MEHSLIH.

Boob6me, ecnu xapaktepu3oBath CTpykTypy kKommnanuu «BCOK», To MOXHO cka3zarh, 4TO
¢wimansl TpeacTaBIsuId  co00i  000COOJICHHBIE MMONPA3/IEICHUs CO CBOCH YHHUKaJIbHON
CYyOKYIbTYPOH, IIEHHOCTH KOTOPOM ONPEeAEISUINCh LIEHHOCTSIMA PYKOBOAUTENS (uiraa.

@unman Ne7 6pu1 TUIHYHBIM prutnanom komnanuu «BCOK». PykoBoauTens gunmana Ne7
MaxkoskuH Y. C. ObUI 3/1€Ch MOTHONPABHBIM X03UHOM Yyxe Oosee 10 ner. XoTs npyrue ¢puanansl
3a 3TO BpeMsi HECKOJIbKO pa3 CMEHMWIN AUpeKTopoB. IIpoasuranucey Ha ¢uinuane, Kak mpaBuio,
POJICTBEHHUKH, IPY3bs, OJHOKAIIHUKU JUPEKTOpA WM CBEPXJIOSUIbHBIE K HEMY paOOTHHKH,
KOTOpBIE B HY)XHBII MOMEHT CAENAIOT BCE, YTO MM CKaXeT JUPEKTOp. DTUM OH 3a4acTyio U
MOJIL30BAJICS, KOT1a HE00X0IMMO OBLIIO, YTOOBI Ha TOPraxX BBIMTPaAJI KOHKPETHBIN TMOIPSITYUK WIH
KOTI'JIa «CBOEMY» MOJPSIYUKY HY>KHO ObUIO 3aIUIATUTh 32 HEBBIMOIHEHHYIO paboTy. HecMoTps Ha
TO YTO IIPOIECCHI TPOBEICHUS TOPTOB OBLIH 3aperIaMEHTUPOBAHBI, C IOMOIILI0 CBUTHI TUPEKTOPY
yaBajioCh MPOTAIIUTh «CBOMX)» MOAPSAYMKOB. Y1IepO OT Takod NeATENbHOCTH IUPEKTOpa
Tonbko 3a 2012 rox coctaBui 6osnee 5 MitH pyo.

[Tpu sToM mox pykoBoacTBoM MakoBkuHa M.C. ¢unman No7 cHHCKaN claBy JIYUIIETo B
xomnanuu «BCOK». @unnan Ne7 ¢ nerkoil pyku JupeKkTopa CTall «Ky3HULEN KaapoB» AJIs BCEX
OCTaJIbHBIX TMOJpa3esieHuil KoMIaHuU. BrIpalneHHble Kaapbl OTIPABISUIA Ha APYyrue (puinabl
yIydIIaTh MPOU3BOJICTBEHHBIC MOKa3aTenu. [1o Mpou3BOICTBEHHBIM TOKa3aTelsM ¢umman Ne7
MOCTOSTHHO BXOJHJI B TPOWKY JyUIINX B KoMmaHuu. To ecTh 3a roasl padbotel MakoBkuny W.C.
yJanoch co3aarb 00pa3 3pPpeKTUBHOTO yIpaBieHIIa B IJ1a3aX COBETA AUPEKTOPOB U aKI[MOHEPOB,
BeJIb MTOKa3aTeNH paboThl (huiiMajga TOBOPHIIA CaMHU 3a ceOsl.

Ho, xak roBopHTCS, CKOJIBKO BEPEBOUKE HE BUTKCH... IH(opMarus rnpo 310ynorpediaeHus
Ha ¢ummane Ne7 mommia 10 OCHOBHOTO akiuoHepa kommnaHuu. Ciry)k0a 0€301acHOCTH TOJTyqrIa
KOMaHJy MPOBEPUTH MOCTYNMUBIIYIO HH(opMaIHio. B xone nmpoBepku (akThl 3710ymnoTpedIeHui
noateepaAuiuck. Ilepen akimonepamu BeTajia AUjieMMa: YBOJIUTH 3apBaBIIETOCs TUPEKTOPa, PU
3TOM JAUCKPEAUTUPOBAB BCIO cucTeMy yrpaiienust «BCOK», unu crnycTuTh Bce Ha TOpMO3ax pajau
cTabUIBbHOCTH PabOTHl KOMITAHUH, TTOKEPTBOBAB MaJIbIM?

Bompoc:

Kak noctynuth akijmoHepam B JaHHOW cUTyaluu?



Keiic Ne 3

Curyanus «IIpo0JieMbl 00/1b1I0H KOMIIAHNH, WIH KAK H30aBUTHCS OT KOHKYPEHTOB»

Komnanus «Pomanika» Ha pbIHKE HEIBUAKUMOCTH B Topoe N cymiecTByeT yxe 16 jer.
[TocTosiHHO pacTyle 00bEMBI CTPOUTEIHCTBA, KAYeCTBO KUJIbSl, CPOKU CTPOHUTEIHCTBA - BCE
COOTBETCTBYET MO3uluK Juaepa. OaHako npecaoByThiil kpuzuc 2008 roga mo3BoauiI KOMIIAHUT
IepecMOTPETh IEHHOCTH. Pe3koro cmaga B Mpojakax HE HaOII0Jaloch, Ha YpPOBEHb
JTIOKPU3UCHOTO 00BbeM mpofax momnsuics K kKoHiy 2011 roma. Yucmo crposimmxcs oOBEKTOB
IIOCTOSIHHO POCJIO. B3riisiHyB Ha KOMIAHHUIO CO CTOPOHBI, MOKHO ObUIO cKa3ath: «Pebsdra, y Bac
Bce B nopssike! OObEKTHI MO-NPEKHEMY CAAIOTCS BOBPEMS, Ha PHIHKE BAac 3HAIOT KaK HAJIEKHOTO
3aCTPOMINMKA, MOXKHO paccrabuthes!» BOH CKONBKO KOMITAHUW TIOJNETJIO, OCTaBIIUCH
JIOJITOCTPOEM U IOKMHYB apeHY CTPOUTEIBHOIO PBIHKA...

Ho Bpar He apemiier. BzameH cTapbiM «OJHOJHEBKAM» POKIAIOTCS HOBBIE (PUPMBI: TOPOJ
N sBnsieTcs MI0AOPOIHOM MMOYBOM B NMPSMOM U IIEPEHOCHOM CMBICIIE 111 CTPOUTENBCTBA HKUIIBIX
KOMILJIEKCOB 3arpaHUYHBIMH, MOCKOBCKHMHU, PETUOHAIBLHBIMU HHBECTOpaMH. POCT pbIHKa CHOBa
BO300HOBUJICS, M HYXKHO OBUIO peliarh, KyJaa IBUTAThbCs Jajblie. PyKOBOACTBO KOMITAaHUU
NPUHSJIO PEIICHHE YKPENHUTh CBOM KOHKYPEHTHBIE MPEUMYILIECTBA 4Yepe3 pa3BUTHE
NMO3UIHOHMPOBAHUSA OpeHaa, KOTOPOMY JOBEPSIOT, HO KOTOPOrO HE BOCIPHUHHMMAIOT Kak
OT/IENILHOT'O UTPOKA Ha PHIHKE.

Tyr mnpobGnema BcTasia BHYTpH camoil KommaHuu. CTapble METOIBI TPOJAXH U
00CTyXKMBaHUS KIIMEHTOB HE TAl0T OpEHTy IEPEUTH Ha HOBBIM YPOBEHb M OTCTPAHUTHCS OT 0OIaKa
KOHKYpeHTOB. B oduce npomax paboraer 15 meHemkepoB. JlecaTh U3 HUX - B TJIaBHOM oduce
KOMITAHUU (CTPaTerMyecKoM OOBEKTE HEMOCPEICTBEHHOrO0 OOIIEHUs C KIMEHTaMH, TI/Ie
dbopmupyeTcst Ta camasi JOSUTbHOCTh ayJUTOpUU B o0pa3 OpeH/a B ria3ax KJIMEHTOB), MATEPO - B
JIOTIOJTHUTEILHOM. MeHeKephl TIIaBHOTO 0rica pa3MeIaloTes B 0THOM OO0JIBIIIOM KaOHMHETE, TaM
K€ pacrojaraiTcs CTeJUIaKy ¢ JOroBopaMH U OyMaraMmu, Tam e MeHeIKepbl MOT'YT TOMUTh Yai
B MepephiBax MEXAy paboToii ¢ kimeHTaMu. B o0miemM-To, crangapTHeIN oduc mpoaax, mo4Tu
PBIHOK. Beex BUIHO, BCEX CIBIIIHO, HY U BCEX 3TO YCTPAaUBAET.

B cBoeii paboTe MeHeKephI MOIB3YIOTCS pacedyaTKkaMy YepPTeKel TUITOBBIX TIAHUPOBOK
U TabmuIamMu C XapakTepUCTUKAMM U LIEHaMU Ha KBApTHUPBI, TaM >K€ BBIYEPKUBAIOT 3aHSTHIC
KBapTHUPbIL. ByKIIeThI ¢ onrcaHueM KUIIbIX KOMILJIEKCOB pa3faloT B HArpy3Ky KO BCEei MakynaType,
KOTOPYIO KIIMEHT COOMpaeT y 3acTpormuKkoB. CTaHIapTHBIM MapKETUHTOBBIM IJIaH KOMIIAHUU
BKJIIOYAJI OHJIAMH-peKJIaMy Ha pa3iIHyYHBIX MMOpTalaX HEIBMKMMOCTHU M caliTaX OOBSBICHHH (C
LEeNbI0 3HAKOMCTBA KIHEHTa C CalTOM KOMIIAHMM W OTTyAa BBIXOJA HA OTIEN MPOJaXK),
pa3paboTKy caiiTa M pEeKIaMHBIX MaTepHAIIOB MO HOBOMY OO0BEeKTy. Ha TOT MOMeEHT, koraa
BO3HHUKJIA MOTPEOHOCTh YKPEIJICHUS! MO3UIMOHUPOBaHUs OpeH/a, KOMIIAHUSl yXKe MMea CBOU
CaiiT, Ha KOTOPOM IIPEJICTaBJICHBI aKTYyaJIbHbIE OOBEKTHI, pa3padOTaH WHTEPECHBIN (HYHKIIMOHAI
BbIOOPA IJTAHUPOBKH B OTPEEIIEHHOM JI0Me, OpOHUPOBAHUS Yepe3 CalT (TO €CTh OTIPABKA 3asiBKU
JUTS TIPUTITAIIEHUS B O(DUC U ambHEHIIero ooCy X aeHus aeTaneil mpuoobpeTeHus kpaptupsl). Ho
BCE€ 3TO SIBHO HE OTJIMYAET KOMITaHHUIO «Pomanika» OT COTHHM APYrMX 3aCTPOMIIMKOB M ar€HTCTB
HEJIBUKUMOCTHU B ropoae N.

Tak BOT, 1ocie OHJIAHH-PECYPCOB KIMEHTHI MOMAJA0T HA MEHEIPKEPOB OT/Iea IPOJaxK, B
IEpBYIO ouepens MpHU TeneoHHOM pasroBope. YacTo MEHeIKephl HE YCIEBAIOT OTBEYATh Ha
3BOHKH, 3aHAThIE KIMEHTaMH B oduce, a WHOTAA TelepoH MPOCTO 3aHAT Bech JeHb. [lanee
o0IIeHne ¢ KIMEHTOM TMpojoikaercss B oduce. PykoBomuTens oTnena mpoaax U IUPEKTOP
KOMIIAaHUM OTMEYAIOT CIy4yau OOpalleHUs K HUM C MPETeH3USIMU M0 00CIYKUBAHUIO, HEPEIKO
BO3HHUKAIOT CHOpHbIe cuTyanuu. [Ipobiaema oOmeHus ¢ KIMEHTaMH M 4eJI0BEYeCKOro (hakropa B
CepBUCE TAKXKE MOJHUMAJIACh HEOJJTHOKPATHO B OTAENE NpoJax. Bee 310 yTskenseTcs: ClI0KHbIM
JTOKYMEHTOOOOPOTOM, JIOJITUM O(OPMIICHHEM JOTOBOPOB, HEUETKUM BeIeHHEM 0a3bl KIIMEHTOB U
pacIUIBIBYATBIMU CTAAUSMU MIPOJAXK, YTO WHOIZA NPUBOAMUT K IOTEpPE KIMEHTOB HA JTame
MPUHATUS PELICHUS O MOKYIIKE.

Bomnpocer:
I. Kak ontumusupoBats paboTy otaena npojax? Kakne HHCTpYMEHThI MOKHO BHEIPUTH B
paboTy MEHEeIKEpOB OTAENa I yIyUIIeHUs KaueCTBa U yBEJIMYEHUs 00beMa Npojax?
2. YeM eliie MOXKHO JIOTIOJIHUTH MPOLIECC YKPEIUIEHNs: OpeH1a KOMITaHUM?

Ketic Ne 4



Curyanus «M3Menenus B papmaneBTu4eckoii komnanuu «@apma»

Komnanus «@apmay 3aHUMAETCsI IPOU3BOICTBOM JIEKAPCTBEHHBIX CPEACTB, B HACTOSALIMM
MOMEHT OPraHMU30BaHO MPOU3BOJACTBO 0KOIO 50 BuAOB mpoaykuuu. KoMmanus CymecTByeT Ha
peIHKE 12 7erT.

[Tepconan cocTaBisitoT paOOTHHKH HEMOCPEICTBEHHO (hapManeBTHUYECKOW (Gadpuku u
pabOTHHUKM TOJIOBHOTO oduca - Oyxranrepus, OTnen cObITa, MEHEIKMEHT U T.1. KoyiekTus
JIOBOJIbHO YCTOMYUB, JIOSUIEH, 3apab0THas I1aTa COTPYAHUKOB - CPEIHSS 10 PhIHKY. PyKOBOACTBO
KOMIIaHUM NPUMEHSET IEMOKPATUUECKUIN CTHIIb YIIPABICHMUSL.

Cob6cTBeHHUKaMH KOMIIAHUM MIPUHSATO pPelieHre o0 CIUSHUN Komnanuu «Dapmay ¢ oqHon
U3 KOMIIAHUM, 3aHMMAIOLIEHCS ONTOBO-PO3HUYHOW TOPIOBJIEH JICKAPCTBEHHBIMU CPEACTBAMU
(komMmaHus «ATITEKAY).

Pemenue nHebeccopHo. C 0HON CTOPOHBI, B pe3yJbTaTe CIUSHUS YIACTCS BBICTPOUTH
€AMHYIO LEMOYKY - OT MPOM3BOJCTBA J0 IMOCTYIUIEHUS TOBapa KOHEYHOMY IMOTPEOHUTENIO - U
n30exKaTh TaKUM 00pa3oM psijia U3ACPKEK.

C npyroii ctopoHsl, kKoMiianusi «®@apmay 10 3TOr0O MOMEHTa UMeJla BO3MOXKHOCTh COBITa
IPOAYKIMH IO OOJBIIOMY KOJIMYECTBY KaHAJIOB, BeJIach akTUBHAs pa00Ta MEHEIKEPOB 110 COBITY
MPOIYKLIMH, HAIIpaBJICHHAs a PacIIMPEHHUE COTPYAHUYECTBA C TOProBbIMU ceTsiMU. HemsBecTHo,
IIPUBEJIET JIU CIUSIHUE, B KOHEYHOM CUETE, K POCTY AOXOJ0B KOMIIAHUH.

Ha camom nene nns cnusiHAA €CTh HE TOJBKO M HE CTOJNBKO 3KOHOMMYECKHH, HO
anuHOCTHBIN (hakTop. CoOCTBEHHUKH KoMIaHUi «DPapmay U «ANTeka» - MyX H jKeHa, KOTOpbIe
UMENH KaXIblil CBOM OM3HEC J0 BCTYIUIGHHS B Opak, a yepe3 KaKkoe-TO BpeMs PEIInIM €ro
OOBEIHUT.

Menemxmenty komnanun «®apma» 1mocTaBieHa 3ajada  MPOBECTH  psA Mep,
HEOOXOAUMBIX Ui ycremHoro ciausHus. Ocoboe BHUMaHME CIENyeT YIenuTh padore ¢
MIEPCOHAIIOM JUJISl IPUHATHS U3MEHEHUW, COXPAHEHUS JIOSUIBHOCTH COTPYAHUKOB.

[Ipomecc cnusiHus HeoOpaTHM, Ha JAHHBIH MOMEHT IMpOpadaThIBaeTCs IOPUANYECKUNA
acrmekT, Hadyato OpOpMIICHHE HEOOXOIMMBIX HOKYMEHTOB. OpraHu3aliMmoHHO-TIpaBoBas (Gopma
HOBOW KOMITAaHUH €11 00CYKTACTCA.

Bonpocsl u 3ananus

I. [IpencraBbre ceOst B posu JupekTopa KoMmrnaHuu «Dapmay, MOTyYUBIIETO TaKylo 3a/1auy
OT coOcTBeHHHMKA. ONUIIKTE MOCIEA0BATEILHOCTh CBOMX JICUCTBUI IO PEIICHUIO 3a/1a4H.
2. B kakoii popme ciaemyer cooOmUTH MEpCOHANTY KOMITAHUU O CIUSHHUH, OyAeT JIh dTa
dopma OTIMYATHCS I Pa3HBIX OTJENOB?
3. Kaxk momars nmepconany nHpopmaiuoo o IpuarnHax CIUsSHUAS?
4. Kakne n3meHeHus: B OpraHu3aliMOHHON CTPYKTYpe MOCIEAYIOT U KaK OCYIIECTBUTh UX C
HAaUMEHBIINMHU KepTBaMu?
3. Oxupaercs 11 CONPOTUBIIEHUE U3MEHEHUSAM CO CTOPOHBI NepcoHana komnanuu? Kakoi
OTJIeN MPEANOIOKUTENBHO MPOJIEMOHCTPUPYET HanboJbIIIee COMPOTUBICHNE, TTOYeMY?
6. Kak npeononeBarb conpoTUBIEHUE N3MEHEHUAM?
7. Kakue Bompochkl cTOUT 0OTOBOPUTH ¢ COOCTBEHHUKAMH, KaKHE JOMOJHUTEIbHBIE MEPhI
MPEIJIOKUTH?

Keiic Ne 5

Curyanus «B nmorone 3a 1Bymsi 3aillaMu, HJIM KaKOH NMyTh Pa3BUTHA

BbIOPATh KOMIIAHUHU?»

KommnbroTepHass KOMIaHusi OAHOTO M3 HEOOJBIIMX TOpoaoB Poccuu ¢ 4YMCIEHHOCTHIO
HaceJICHUS MOPsIKa MOJYMIJIJTHOHA YEJIOBEK Ha phIHKE yxe Oosee 20 met. UMeeT coOCTBEHHBIN
ouc, Toproseiii 3a1. OCHOBHBIM HalpaBJIEHUEM JEATEIbHOCTH (UPMBI SIBISETCS MPOJAXa
KOMITBIOTEPOB M KOMIUIEKTYIOIIMX KOPIIOPATHUBHBIM U PO3HUYHBIM KiaueHTaMmM. Kpome storo B
KOMIIAaHUM CYLIECTBYIOT TaKHW€ HAINpPaBIECHMs AESITEIbHOCTH Kak IT-ayTcopcHMHI M cepBUCHOE
o0ciyXMBaHUE TEXHUKU, TIPOEKTUPOBAHNE U MOHTaX UH(POPMAIIIOHHBIX CETEH.

Bmore o kpusuca 2008 roma KOMIaHUs TOKa3blBaJia CTaOWIIBHBIC TEMIIBI POCTA.
[TpuObLIb OT PO3HUYHBIX U KOPIIOPATUBHBIX MPOJaK ObljIa MPUMEPHO COMOCTaBUMA.

Ha ceromndmHuii neHb IITaT COTPYIHUKOB cocTaBisieT okoio 40 uyenoek. Crout
OTMETUTH HE COBCEM CTaHJApTHYIO OpPraHM3alMI0 KOMIaHuH. B koMmaHnuu HeT 000COOIEHHBIX
OTJIEJIOB IPOJaX JJI1 KOPIOPaTUBHBIX KIMEHTOB, ISl PO3HULIBI U OTAENA 3aKynok. Bmecto 3Toro



BBIICJICHO €IUHOE HANpaBICHUE NPOAAK KOMIIBIOTEPHOW TEXHUKH, COTPYIHUKH KOTOPOTO
B3auMoO3aMeHsieMbl. T.e KaxIblii COTPYAHMK IpPH HEOOXOAMMOCTH MOXET paboTath M ¢
KOPIIOPaTHBHBIMU, U C PO3ZHUYHBIMU KIIMEHTAaMH, a TAK)KE 3aHUMATBCS 3aKyNKOU ONpPENEICHHON
Ipynmnsl TOBapoB. BeICOkass KOMIIETEHIMS MPOJABLOB MOAJEPKUBAETCA YYaCTHUEM B 3aKyNKax,
TEM CaMbIM OHH XOpOIIO OPUEHTUPYIOTCS B HOBMHKAX, HAJUYHEM TOBAapOB Y IOCTABILUKOB,
JIOTUCTUYECKHUX CXEMaX IOCTaBKH.

CraBka Bcerja jAenajach Ha KOMaHJHYIO paOoTy, 4TO JaBajo XOpOIIME pe3yiabTaThl. B
OCHOBHOM B KOMITAaHUH IOJ00PAUCh COTPYIHHKH, KOTOPHIM KOM(OPTHO paboTaTh BMecTe B
TaKUX YCJIOBUAX. AKTHBHBIMU IIPOJaKaMM KOMIIAHUS HHMKOTAA HE 3aHMMAJAach, KIMEHTBI
IPUXOAUIN caMM (€CTECTBEHHO, KOMIIAHMSI MHOI'O PEKJIaMHpOBAlach) U 3HAUYUTEIbHAs 4acThb
IIOCTOSTHHBIX KOPIIOPATUBHBIX KIIMEHTOB MIPOIIUIA YEPE3 POZHULLY.

ITocae kpusuca 2008 curyanusi momeHsuiach. Bo-nepBBIX, JIOAM CTaau IMOKYNaTh
3HAYUTEIIBHO MEHBIIE TEXHUKH, BO-BTOPBIX, B TOPOJ IPHILIM KPYIHBIE CETEBbIE NPOJABIIBI
KOMIIBIOTEPHOH TEXHUKU. B pe3ynbrare po3HHYHBIE MPOJAXH yNadd B HECKOJIBKO pa3
(KOpIopaTUBHBIE OCTAINUCH IPUMEPHO Ha TOM K€ ypoBHE). CeroiHs KOMIaHus )KUBET B OCHOBHOM
3a CUET IOCTOSHHBIX KOPHOPAaTUBHBIX KIMEHTOB. DYHKIMOHHUPYIOT M JApPYTuMe€ HaIpaBlICHUs
NESITEIbHOCTH, HO OCHOBHYI HpPUOBUIL HPHUHOCAT mpoaaxu. COBEpIIEHHO $CHO, YTO
KOHKYPHUpPOBATh B CETMEHTE PO3ZHUUYHBIX IIPOAAXK C KPYIHBIMU CETEBBIMU UTPOKAMU KOMIIaHMSI HE
MOJKET, [I09TOMY OCHOBHOM YIIOP CIEAYET CleNaTh Ha Pa3BUTUE KOPIIOPATUBHOTO CETMEHTA.

Cucrema omiatrbl TpyAa COTPYAHHKOB OTeJa NMPOAAXK - OKIAJHO-IIPEMHUANIbHAS.
Pa3zmep oknana onpenensercss B 3aBUCUMOCTH OT KBaJIM(UKALMY, ONbITA U CTa)Ka M Ha3HAYaeTCs
pykoBouTeneM komnaHuu. [IpeMuanbHas 4acTh - MPOLEHT OT CBEPXIUIAHOBOTO 00bEMa MPOIax
3a TIEPHOJT - pacrpeaensercs: npomnopiuoHanbHo okmaaaMm. C 2008 roma ¢ mageHueM oO0BbEMOB
IPOJaK MIPEMHUSI HE BBIIUIAYMBAETCSL.

Mopenb «macCHBHBIX» MPOAAMK, KOTOPas C yCIIEXOM IPUMEHSIACh O KPU3HCa, cerndac
He paboTaeT. O4eBHUHO, YTO CTOUT MEPEXOIUTh Ha AKTUBHBIE MPoJaku. CI0KHOCTD 3aKITI0YaeTCs
B HECTAHJIAPTHOM CTPYKType KOMIIAaHMM M MOTHBalUU COTPYAHMKOB. Ilcmxomormyeckoe
TECTUPOBAHUE MEHEPKEPOB HANPABJIEHUS MPOJAX I0Ka3ajlo, YTO IOJABJSAKOLIAs 4YacThb
COTPYAHUKOB B IPHOPUTETaX pabOThl B KOMIIAHUH Ha NIEPBOE MECTO CTABUT CTAOMIIBHOCTh, B TOM
YHcie U B 3apa0OTHOM TuIaTe.

ITooTomy mnombITKa mnepexoAa HAa MOZEHb AKTUBHBIX IPONAX MOXKET INPUBECTH K
CJICAYIOIIMM IIpodIemMaMm:
l. Jlaneko He Bce MEHEKEphl B CHIIy MHIMBUAYAJIBHBIX OCOOCHHOCTEH, BOCIIUTAHHBIX B
CJIOKUBILEHCS KOPIIOPATUBHOM CpeJlle, CMOT'YT 3aHATHCS aKTUBHBIMU IponakaMu. IIpu 3Tom Ha
MHOTHUX U3 HUX «3aBS3aHBD) KIIOYEBBIC KIIMEHTHI.
2. BHenpeHnne MOTHMBAIlMOHHBIX CTUMYJIOB OT JIMYHBIX OOBEMOB MPOJAX HPUBEIET K
BO3HMKHOBCHHIO KOHKYPEHLUM CpeAu MpPOJaBLOB, 4YTO MIET B pa3pe3 C CYyMECTBYIOIIEH
KOPIIOPAaTUBHOW 3TUKOU U JEHCTBYIOLIUMU IIPOU3BOACTBEHHBIMU IIPOLIECCAMH.
3. [TocTOAHHBIX KJIFOUEBBIX KIIMEHTOB BIIOJIHE YCTPAUBAET CYILECTBYIONIAs CUCTEMA PaOOThI
U TIEPECTPOIKA MOKET IPUBECTHU K UX IOTEPE.

Bormpoc: Kakoii myTs pa3zButusi BEIOpaTh KOMITAaHUN?
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Curyamuss «MOTHMBAUMOHHBIX MOAX0A K M3MEHEHHUSIM Ha MOJAMOCKOBHOM
MSICOKOMOHHATE»

Korma B 1994 r. Ilerp PoMaHOB cTanm AMpPEKTOPOM U OCHOBHBIM COBJIAJENbLIEM
IPUBATU3UPOBAHHOTO MOMOCKOBHOIO MSICOKOMOMHATA, MPEIIPUATHE HAXOJUIOCh B XOPOLIEM
¢uHaHcoBOM nonoxxeHur. KomOnMHaT mpoaBai CBOIO MPOAYKIMIO BO Bce Oiu3iexaniue ooaactu
U PETHOHBI, @ 00BbeM 3TUX IpoAax poc 1no 20 % B rox. Jlroau moxkymnaau NpoAyKLIHIO KOMOUHATA
3a ee kauecTBo. OnHako PoMaHOB BCKOpe 3aMeTMI, YTO paOOTHMKM KOMOMHATa HE YIENSIOT
JIOCTaTOYHO BHHUMAaHHS YPOBHIO BBIIOJIHEHHUs CBOeH paboThl. OHHU JAenanu KpyNHbIE OIIMOKH,
nyTasi, HanpuMep, yakoBKY M HaKJICWKU JUIsl pa3HbIX 00pa3IoB MPOIYKINH, 100aBIss B HEE HE
Te T00aBKH, TUIOXO TIEPEMEIINBasi COCTaB KOJI0AaC M COCHCOK. bbumi citydau, koraa paOOTHUKH
HEYMBIIIEHHO MOPTUJIM TOTOBYIO IPOAYKIUIO CPEICTBAMH JIJIsl YUCTKU pabounx MecT. B obmiem,
JIO/IM JeTIalIi B T€YEHUE 8 4acoB TOJBKO TO, YTO UM OBUIO CKa3aHO, a 3aTeM LIUIN JTOMOM.

Jl1st TOro 4To0bl HOBBICUTH MOTUBHPOBAHHOCTD U 00513aTENLCTBA PAOOTHUKOB KOMOUHATA,



PomaHOB u ipyrue pyKoBOIUTENN NPEANPUATHS PELUIIA BBECTH B YIPaBIEHUE CUCTEMY Y4acTuUs
pabOTHUKOB B MPUHATUY pelIeHui. [ Hayana oHN JOBEPHIIM paOOTHHKAM MPOBEPKY KauecTBa
npoAykuuu. B pesynbTaTe He BhICHIEE PYKOBOJCTBO ONPEICISATIO «BKYC» MPOAYKIHMH, a CaMu
pabOTHHKHM JieNalid 3TO HAa CBOMX y4yacTKax. Takoe MoJIoKeHHE e BCKOpe MOOYIUIIO MOCIEIHNX
K [IPOU3BOJICTBY NMPOIYKIUHU O0JIee BHICOKOTO KauecTBa.

PaboTHHKOB CTal0 HHTEPECOBATH, BO CKOJIBKO UX MPOAYKIHUS 00XOIUTCS MPEANPUATHIO U
YTO JyMalOT MOKYNATENIN O Pa3IMUHBIX COPTaX MSCHBIX M KOJIOacHBIX u3aenuid. Oana us opuran
Jake pa3paboTajia TEXHOJOTHIO BHEIPEHUS Ha CBOEM YYacTKE CIEHUANbHOM IUIACTHKOBOM
BaKyyMHOH YHaKOBKH JIJIsl CKOPOHIOPTSLIeHcs mpoayKuuu. JJis 3Toro useHam Opura/ibl IpUILIOCh
cobpaTh HEOOXOOUMYIO0 HH(pOpPMalLHUIO, CPOPMYIUPOBaTH MPOOJIEMy, YCTAaHOBUTH paboune
KOHTAKThl C MOCTABIIMKAMHU U IPYITMMH PaOOTHHKAaMHU Ha MICOKOMOHMHATE, a TakXe MPOBECTU
o0clieZloBaHNE YHHUBEPCAMOB U MSCHBIX KHOCKOB, YTOOBI y3HaTh O TOM, KaK CJeNaTh YHaKOBKY
nyuie. bpuraga B3siia Ha ce0si OTBETCTBEHHOCTD 32 OIPEIEICHNE KaueCcTBa, a BIIOCIEICTBUU U 32
oTpeieNIeHue yIy4YIIeHUH B TPOU3BOICTBEHHOM IIpoliecce. B nTore Bce 3T0 MpUBETIO K TOMY, YTO
cpenu pabOTHUKOB CTaM TOSIBIATHCS KaJI0Obl Ha TE€X, YeH YPOBEHBb BBITIOJIHEHUS PaOOTHI ObLT
HU3KUM M 4Ybe Oe3pa3nuuyue Memano yiaydlieHuto pabotsl. [lozke xamobbl  cranu
paclpoCTpaHsATbCA M Ha PYKOBOJSIIMM COCTaB U CONPOBOXKIAIUCH TpPeOOBaHUSIMH X
NEPEnoArOTOBKY UM YBOJbHEHH. BMECTO yBOJIBHEHHUS OBLIO PELICHO, YTO UX MEepPEnoAroTOBKa
IPONIET MPSAMO Ha IPEANPUITUU C YJACTHEM BCEX 3aMHTEPECOBAHHBIX CTOPOH.

PomaHoB, npyrue BbICHIME PYKOBOAWUTENW NPEANPHUATHS U TPEACTaBUTEIH pPaboumx
pa3paboTaii HOBYIO CCTEMY OIUIAThI, HA3BAHHYIO «pa3e/IEHHOE y4yacTHE B pe3yJIbTaTax padoThl
MsicOKoMOuHaTa». B pamkax 3Toil cucteMbl (PUKCHPOBAHHBIN MPOLIEHT «I0HATIOTOBOIY MPUOBLIH
JEJIUJICS. KaXK/Ible IeCTh MECSIEB MEXKIy BCeMU paOOTHHKAMU Npeanpustus. UHauBuayanbHoe
y4acTHe B pa3felIeHHON MpHOBLUTH OCHOBBIBAJIOCH HA PE3yJIbTaTaX OLCHKH YPOBHS BBIITOJIHEHUS
paboThl KaXIBIM M3 YYaCTHHUKOB 3TOro mporecca. Cama cuctema orneHKH Obuta pa3paboTaHa U
IIPOBOJWIIACH B JKU3HB IPYIION paOOTHUKOB MSICOKOMOMHATA, MPEICTABISABIINX €r0 OTJAC/IbHBIC
nonpaszzaenenus. Tak, Hanmpumep, paOOTHUKH NPEIIPUSTHUS OLICHWBAIUCH: MO WX BKIALy B
TPYNIIOBYI0 paboOTy; MO TOMY, KaK OHU OOIIAIOTCS C WIEHAMH TPYIIbI, M0 WX OTHOLICHHIO K
rpynmnoBoi paboTe Kak TaKOBOM; MO JUCIMILIMHE MOCEIIEHUs paboThl; O COOTIOCHUIO TEXHUKU
0€30IaCHOCTH.

Kpowme Bcero npouero, rpynmbl Wik OpUrajsbl ObLIM OTBETCTBEHHBI 32 OTOOD, MOATOTOBKY
U OLICHKY CBOMX PaOOTHHUKOB, a €CITU 3TO OBUIO HEOOXOIMMO, TO 32 YBOJIBLHEHUE CBOUX KOJUIET TI0
pabore. OHM Tak)Ke TPUHUMAIU pelIeHus O rpaduke padoTel, TpeOyemMoM OroKeTe, IO
U3MEPEHUIO KauecTBa M 110 0OHOBJICHUIO 000py10BaHMsl. MHOTO€, YTO paHbllIe SBISUIOCH paboTON
PYKOBOJUTENS TPYIIBl HA TAKOM MPEIIPUITUH, TEeph CTAIO0 YacThi0 pabOThl KaKIOro ujIeHa
TPYIIIBL

[Terp PomaHoB cumuTa, 4to ycnex ero Ou3Heca onpeaessuics caeayoIMMI IPUIMHAMU:
I. JIronu XOTAT OBITH BETUKUMH. M €CITi 3TO HE TaK, TO CIIy4aeTcs 3TO MO MPUYKHE TOTO, YTO
3TOTO HE XOYET PYKOBOJCTBO.

2. JItoau BBIMONHSIOT pabOTy HAa TOM YPOBHE, KOTOPBIN COOTBETCTBYET UX OxUAaHuAM. Eciu
TOBOPUTH JIIOJISIM, UYTO BBl OT HUX OXKHUJAETE, TO MOXKHO BIIHATh Ha YPOBEHb BBITIOJHEHUS UMH
paboTHl U TAKUM 00Pa30M MOTUBHPOBATH HX.

3. JltoOble fEHCTBUS PYKOBOJCTBA M MEHEDKEPOB MPEANPHUATUS B 3HAUUTEIBLHOW Mepe
BIUSIOT HA (OPMHUPOBAHNE Y PAOOTHUKOB OXKHIaHHS.

4. JIr060i1 pabOTHUK CIIOCOOEH HAYYUTHCS BBIIOIHITH MHOTO pa3HOOOpa3HBIX HOBBIX 33124
B paMKax CBOeH paboThI.

3. Pe3ynbTaThl NesTeIbHOCTH NPEANPUATHS IOKA3bIBAIOT MHE, KTO 51 €CTh U YTO €CTh MOS
pabota. Most paboTa 3aKiIrO4YaeTCsl B CO3JaHWU YCIIOBHUM, NMPU KOTOPHIX HAMBBICIINKA YPOBEHB
BBITIOJTHEHUS Pa0OThI KQXK/IBIM CIIYKHT KaK €ro WHIWBHyaJbHBIM UHTEpECaM, TaKk U UHTEpecaM
KOMIIAHUM B LIEJIOM.

Bonpocsl 1 3aganus

1.Yto onuckIBaeT NaHHAsA CUTYaLMs?

2. Yto SIBISUIOCE MOTHBOM TOTO, YTO PAOOTHHKH CaMU ObUIH 3aMHTEPECOBAHBI B KAYECTBE
IpOyKIUU?

3. B 4em cMbICT pa3/ielieHHOTO y4acTus B pe3ysibTaTax paboThl MSICOKOMOUHATA?

4. Yro OBUIO IENTBI0 MOTHBAI[HOHHOM MOJTUTHKH?



5. Ha3oBuTe 3Tamsl CHCTEMHOTO OAX0/a K MOTHBALMH PAOOTHUKOB MACOKOMOMHATA.
5. Bo3MokeH 1M ycniex MOTUBALIMOHHOM MPOrpaMMbl Ha NMPEAIPUATHAX IPYTUX OTpacien
(HEemMaTepuaIbHOE TPOU3BOICTBO)?
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Curyanus «Ilnara 3a pocr»

JimuTpuit 3aBOJIBCKOB BOT YXK€ JECATH JIET 3aHMMAETCs MpOoAaker (papMareBTHISCKUX
npenaparoB. M3-3a CII0KHOM PBIHOYHOW CUTYallUM €My HEOJHOKPAaTHO IPUXOAUIOCH MEHSTH
pUBBIYHBIE cXeMbl paboThl. Tem He MeHee, JIMUTPHIO y1anoCch COXPAaHUTh KOJIJIEKTUB, KOTOPBIN
KaX/Iblif pa3 YCIEUIHO MOJCTpauBaiics 1o HoBble ycinoBusa. Ho B 2007 rogy oH ObUT BEIHYX/IEH
OPUHATH KapJUHAJIbHOE pelieHne U yWTH ¢ (apMpbiHKa: «PBHIHOK MOIEIHIN MEXIy coOoi
(benepanbHbIe ceTH, HEOONBIIONW KOMITAHUN KOHKYPUPOBATh C HUIMU OBLIO MPOCTO HEBO3MOYKHOM.

VY, npaBaa, HeAaNeKo - Ha BETEpUHAPHBIA phIHOK. «[lo cyTH, MBI ceiiyac Mbl CHOBa
TOopryem (apMIpenaparaMu - HO yXKe He JUIs JIIOJeH, a AJ1s )KUBOTHBIX. Ha 3TOM pbiHKe paboTaroT
T€ K€ CXeMbl M MEXaHU3MbI, KOTOpble MbI NPUMEHSUIM paHblle. boiee TOro, HEKOTOpHIE
npenapaThl MPOU3BOAATCS Ha TEX JKE€ 3aBOJIaX, C KOTOPBIMH MBI YK€ COTPYIHHYAIH, - OOBACHSET
3aBOJIBCKOB. - Y Hac OblIa OTJIMYHAs KOMaH[1a, KOTopasi ymeeT paboTarhb, ObLI CKJIa/l, HaJaKeHHast
JIOTUCTHKA - U MBI PELLININ PUCKHYTHY.

Kommanus «Berdapm» mosBumace B mae 2007 roma. Ceiiwac y Hee okoio 50
IIOCTaBIIMKOB, a €€ KJIMEHTHI (BETEpUHAPHbIE MarasuHbl, KJIMHUKY, allTEKH) HAXOAATCS IO BCEl
ctpane, ot Kanuaunrpama no Xabaposcka u Maragana. «Harmr o60opoT cocTtaBisieT 6-7 MitH pyoO.
B MECSII, - PACCKa3bIBaeT OM3HECMEH. - A TOKa3aTeNn JUACPOB PbIHKA B TOM CETMEHTE, IIe Mbl
pabotaem, - okono $1 muH, T.e. mpumepHo 30 muH pyd. OmHa msATast 000pOTa KPYIMHEHIINX
KOMIIaHUH - COTVIACUTECH, HETNIOXUE PE3YJIbTATHI 111 HOBUUKOB).

3aBOJILCKOB PACCKA3bIBAET, YTO MOKET YBEIMYUTH 0OOPOT B MOJITOpPA pa3a, HO HE YBEPEH,
YTO JI0XOJ] KOMIIAHUU COIIOCTaBUMO BBIpacTeT. YTOOBI TOXOIHOCTh COXPAaHUIIACh HA MPEKHEM
YpOBHE, KOMIaHUHU HEOOXOJMMO U3MEHUTH CUCTEMY MOTHBAIIK MEHEIXKEPOB. A KaK 3TO C/IeNaTh,
JAMUTpui 110Ka He IpUIyMall.

IlepesioMHbBIIT MOMEHT

BerepuHapHblii pBIHOK, IO CJIOBaM 3aBOJIbCKOIO, CE€HYac COMOCTAaBUM C PBIHKOM
dbapmareBTUIeCcKiM, HO 15-eTHel TaBHOCTH: CIPOC HA YCIYTH AUCTPUOYTOPOB BETIPEIApaTOB
CYILIECTBEHHO IpeBbIIIaeT npeaioxenue. «Korga mbl pabotanu Ha (apMaleBTUYECKOM pPhIHKE,
Ha HaIlleM CKJIaJie MMOCTOSIHHO HaXOUJICS TOBap Ha cyMMy mpuMepHo B 80% ot obopora. Torna s
TOYHO MPEACTaBIsU, KaKoH TOBap, KOMY M Ha Kakyl0 CyMMY Mbl MpPOJaJUM, - BCIIOMHHAET
o6usHecMmeH. - Ceituac, korga Mbl paboTaeM B YCIOBUSAX AC(PUIMTHOrO BETEPUHAPHOTO PBIHKA,
00bEM CKJIAJCKHX 3alacoB MPEBBINIAET MECSYHBIM 000POT B MOJITOpA pa3a - 3TO HEOOXOIUMO,
YTOOBI y Hac He ObUIO OTKa30B». ECTECTBEHHO, JJIsl ATOrO MPHIUIOCH YBEIHYUTH BIOXKEHUS B
obecrieuenre pabOTHI CKIaA.

Kak Ob1 TO HU OBLT0, KOJUIEKTUB «BeTdhapmay, nMeronuii onbsIT paboThl Ha arpecCUBHOM
(dapMalileBTUYECKOM DPBIHKE, HA HOBOM HAIpaBJICHUH YYBCTBYET ce€Osl JOBOJIBHO KOMQOPTHO.
JlocTaTouHo KOM(pOPTHO AJIst TOTO, YTOOBI C/IE€TaTh KAYEeCTBEHHBIN PHIBOK M MEPEUTH U3 CPEIHUX
KOMIIaHUil B KpymnHbIe. boinee Toro, 3aBoibCKOB rOTOB BKJIAIbIBATh €Il1e O0JIbIlIe, YBEIHUUB YHCIO
NOCTaBIIMKOB KommaHuu 10 60-70 m oObeM TOBapHBIX 3amacoB. brmaromapst 3TuM Mepam
KOMIIaHUSI CTaHeT OoJiee MPUBJIEKATENbHON IS KJIMEHTOB M3-3a YBEJIIMYEHHUS aCCOPTHMEHTA U
CHID)KEHMSI YMCJIa BO3MOXKHBIX OTKa30B B IIOCTaBKax. B pe3ynbrare 3HAUMTENBHO BBIPACTET U
obopot «Berhapmay.

bu3HecMeH He COMHEBAeTCsl, YTO COTPYAHUKH OyIyT paabl paboTaTh B HOBBIX YCIOBUSX,
B€Jlb OHU CMOTYT MpojJaBaTh Ooible. BOT TONBKO MpH CyIIECTBYIOUIEH cucTeMe MOTHUBALUU
MOXET TIOJIYYHUThCS TaK, YTO BCA MNPHOBUIL OT JIOTIOJIHUTENBHBIX BIIOKEHUH yHIeT Ha
BO3HArpaxaeHue MEHEIKEPOB IO MPOJIaxaM.

Jlroau u njeHbru

B xommannm pabotaeT BOceMb MEHEIKEPOB 10 MpoiaxkaM. Bce OHM moTydaroT oKJiaz 3a
BBITIOJITHEHHE ONPENEIIEHHOTO TUIaHa 1o cObITy. Ecnu coTpynHuK 3a0oiien Wiv mo APYTuM, He
3aBUCALLMM OT HETO MPUYMHAM, HE CMOT BBINOJHUTD IJIaH, 3TOT OKJaJ OH BCE PABHO IMOJIYYHT.
«MpI TOHUMaEM, 4TO OBIBAIOT Pa3HbIE OOCTOSATEIHCTBA U CUTYAIIMH, HO JIFOJSIM Ba)KHO 3HATh, YTO



KaKON-TO TOCTOSIHHBIN, TapaHTHUPOBAaHHBIH YPOBEHb 10XOAa y HHUX Oynmer, - OOBsICHSAET
3aBOJBCKOB. - M MBI JaéM UM TaKyl0 YBEPEHHOCTb.

EcTecTBeHHO, y MEHEIDKEPOB €CTh BO3MOXKHOCTH YBEIWYHMTbh CBOM IOXOZ: 3a NMPOJAXH
CBEpX IUIaHA OHM IMOJYYaroT MPOIEHT OT 00beMa peanu3anuu. BennmunHa mporeHTa He 3aBUCHT
OT TOro, HAaCKOJBKO IPEBBIINIEH MHHMMAaJbHBI OOBEM pealn3alud M OAMHAKOBA JJS BCEX
MeHeKepoB. [Ipu 3ToM pe3yabTaTel paboThl COTpYIHUKOB «Betdapmay HEOAHOPOAHBI: OJHU HE
TOHATCA 3@ BBICOKMM JIOXOZOM U TOBOJIBCTBYIOTCSI OKJIAJIOM, HE CTapasiCh IIEPEBBIIOJIHATD IIJIaH.
Jlpyrue 1octuraiotT 00beMOB PO, B TPH pa3a MPEBHIIIAIONNX MUHUMAIBHYIO HOPMY.

«B HOBBIX YCIIOBMSIX BBINOJHUTH IIJIaH MEHEAKepaM OyJeT mpole, 4eM ceiiuyac - Belb
Hallla KOMIaHWHM CTaHeT Oojiee MpUBIEKATEIHHOW Ml KJIMEHTOB, - paccyxknaer JMutpwuii. -
[Tomyuurces, uto paboTaTh OHU OyayT MEHBIIIE, a IOIYYaTh IPU 3TOM CTOJBKO ke. MHe KaxkeTcs,
3TO HE COBCEM CIIPAaBEIMBO, OCOOCHHO YYHMTHIBAs, YTO HEKOTOpPbIC HAIIM COTPYIHHMKH BIIOJHE
JIOBOJIBCTBYIOTCSI 0a30BOM 3apIijiaTomy.

Ho xak u3MeHuThH cucremy moTuBauuu nepcoHana? IIpocTo moBBICUTE MUHMMAaIbHBIN
0o0beM BBIpaOOTKM HENpaBWIbHO, cyuTaeT rInaBa «Berdapm». «Hekortopble MeHemxeps!
paboTaT ¢ KPYIMHBIMU ONTOBUKAMH. DTH ONTOBUKHU 3aKYMAlOT ONPEACICHHYI0 HOMEHKJIATYypy
TOBAPOB, KOTOPBIMHU IOJIb3YIOTCSI IOCTOSIHHO, M YBEIMUYUBATh 00BEMBI HE OYAYT, 1aXe €CIIU MBI
YBEIIMYHUM CBO€ TpezsiokeHue. [lomydaercs, 4To, MOBHICUB MUHUMAIbHBIN 00BEM BBIPAOOTKH, S
‘IOJCTABIII0’ MEHEIKEPOB, KOTOPbIE paOOTAIOT ¢ TAKMMHU KIMEHTAMI», - OOBSICHAET OH.

C npyroil cTOpOHBI, €CJIM YMEHBIIUTD pa3Mep NPOLEHTA ¢ MPOAaXK, KOTOPBIN MOJy4YaroT
MEHEDKEpBl, IOJA YAAapOM OKAXYTCS T€ COTPYAHMKH, KOTOpble paboTaloT ¢ OOJIBLIIMM
KOJINYECTBOM MEJIKOOITOBBIX KJIMEHTOB: YTOOBI COXPAHWUTH IMPEKHUH YPOBEHb O0X0Ja, MM
IIPUJETCS HAXOAUTh HOBBIX KIMEHTOB, a IIPH 3aHATOCTH JIFOAEH 3TO KpaltHE CI0KHO.

[IpocTo pa3nenuTh MEHEIKEPOB Ha TeX, KTO PadOTaeT ¢ KPYHMHBIMH KIHUEHTAMHU WU
MEJIKUMU ONTOBHKAMH, a MOTOM co37aTh AU((EpeHLUPOBAaHHYI0 CHCTEMY MOTHBALlUM, HE
HOJYYUTCSA: BCE MEHEKEPbl MMEIOT KaK KPYIMHOOITOBBIX KIMEHTOB, Tak W pabdOTaloT ¢
HEOOJIBIIMMH KOMITAHUSAMH.

«fI He Mory yXyAmarh yciaoBHUsA paboOThl Jroed. Beab OHM OTIMYHO CHPABISAIOTCS CO
CBOMMH OO0S3aHHOCTSIMM, - pa3MblluIgeT 3aBOJILCKOB. - Hano npuaymars Takyroo cxemy, 4TOOBbI
MEHEKEPBI UMEII BO3MOXKHOCTbD I10JIy4aTh HE MEHBIIIE, YEM PAHbILE, U JOXOAHOCTh KOMIIAHUU
BBIPOCJIA COITOCTABUMO C BIIOKEHUSAMU.

[Ipu >TOM OM3HECMEH MOAYEPKHUBAET, YTO HE XOUYET MOTEPSATh KOMAaHAY, C KOTOPOH
paboTaeT He OJIMH IoJl: Be/lb HAa HUX «3aBsi3aHbD» MHOTHE KIMEHTH! «Berdapm».

Bonpoc: Kakue cxeMbpl NpUMEHUTh HEOONBIION KOMIIAaHWHU, YTOOBI CYMETh BBIMTH Ha
KaueCTBEHHO MHOW YPOBEHb pabOTHI?

Keiic Ne 8

Curyanus «ber Ha mecTe»

HukTo He Bepui B To, uTo ceTh «CaatoT» MOXKHO MPEBPATUTh B JOXOAHBIN Ou3Hec. [laxe
HOBBIC AKIIMOHEPHl KOMITAHUU KAaKOE-TO BpeMsi NpeObIBaid B 3aMEIIATEILCTBE - Pa3BUBATH
JaHHBIN OM3HEC, PACTIUIIUTh Ha KYCKH U ITPOJaTh, MJIM BOBCE ITPEBPATUTH B CETh O(DUCHBIX LIEHTPOB
C BBICOKOH MapXHHAILHOCThIO. B HTOre, OCTAHOBWINCH Ha OTENSX - OOHOBIICHHBIM TOTI-
MEHEIKMEHT ceTH «CantoT» (JIIoY MPUILTY B KYTIJICHHBIH aKTUB U3 YIPABISAIONUIEH KOMIAHUH),
3amuIas WHBECTUIIMOHHBIN IJIaH KOMIIAHUM Ha TPU TOJa, ONEpHpoBall (aHTACTHUECKUMU
mudpaMy ¥ TPaHAMO3HBIMH TEPCIEKTUBAMM, KOTOpbIe, OyIydd BBICTPOEHHBIMH B 4epeay
JOTUYECKUX I[IEMOYeK, OKa3aluch Oomnee, uyeMm yOeautenbHbiMH. [lmaH yTBepaumau, Ha
00yCTPONCTBO M Pa3BUTHE CETH MOJIOJCKHBIX OTeJIeH Briaemm 0osiee 800 MiH pybmeit u 3axanu
HEBEPOSITHO CXKAThle CPOKM MO UCHOJHEHUI0 WHBECTUIMOHHOTO IIJJaHA C  KECTKO
3a(pUKCUPOBAHHBIMHU BPEMEHHBIMU TOUKAMU KOHTPOJISL.

Ha mpaktuke Bce oka3ajnoch MEHEE paay HO - MEXKIY MOCTABICHHBIM U pPeaTbHbIM
IUTAaHAMHU JIeXKalla OrpoMHasi mpomacTh. [ Hayama HEoOXO0AMMO ObLTO OTHICKATh HAa pPHIHKE
CUJIbHYIO KOMaHJy, TOTOBYIO MOJMMCATHCS IMOJ OTPOMHOW CyMMOMW BBIPYYKH. 3aT€M MPOBECTHU
Maccy MAapKETHHIOBBIX HCCIEIOBAHUNA C IIeJIbl0 OIpeaenaeHuss HWH(GOPMAIMOHHBIX KaHaJIOB
nepepoKaeHNs OpeH1a, N3MEHEHUS OTHOIICHUS MOJIOJEKH K COBETCKOMY UMHUIKY «CamoT» u,
HaKOHell, pa3paboTaTh rPaMOTHYIO CTpaTeruio Mmpojaxk B MOCKBEe M pEerMoHax, B TOM 4YHCIE C
UCIIONIb30BaHUEM (PAHIITU3HON CXEMBI.



HeiicTBytonuii ynpapnsroniui cetu «Camot», Hukonair CroparokoB, mpopaboTtan Ha
npeanpustan 6osnee 25 ner. Ha nepBoii BcTpeyde ¢ akImoHepaMy OH YOEIHIT UX OCTaBUTh 3a COOOM
JAHHYIO MO3MIIMIO, TaK KakK MOKa3al 3HaHHE pbIHKA, Mpo(eccuu, UMeN JAETIOBbIe CBSI3U, B TOM
YHCIIe CPEAN CIIOHCOPOB M MHBECTOPOB, @ TAK)KE BBIXOJbl HA HEKOTOPBIX IV1aB PETMOHAIBHBIX
aaMuHucTpanuid. Ha Bompoc, modemMy ceTb HaXOAWTCS B TaKOM IUIAYEBHOM COCTOSTHHH,
CIOpAIOKOB T'paMOTHO COCJAJICsl Ha CHUCTEMaTHUYECKYI0 HEXBAaTKy (DMHAHCHUPOBAHMS, KOTOpPas
HaOmronanack B TeyeHue nocnequux 10 set. Ilpu aTom cymen yOenuTh KOMIIAHUIO B TOM, YTO
HOBBII OM3HEC-TUIaH, MPHU YCIOBUHU BBITIOJHEHUS HHBECTUIIMOHHON €ro YacTH, OyIeT BBIIOJIHEH
6e3 ocoObIx ycunuii. [ToaToMy peopranuszanuio ceTv NOpyIHiId UMEHHO eMY.

UYepez 6 mecsimieB pabOTHI CTall0 COBEPIICHHO OYEBUAHO, 4TO CIOPAIOKOB HE HMEET
JIOCTAaTOYHBIX KOMIETEHIMI B 007acTH MEHEKMEHTA U yIpaBiieHus: OusHec-npoueccamu. Hu o
KaKOM pa3BUTUH CETH OTeJIel He OBbLIO peuM - BBIJCICHHBIN OIOKET Hayasl pacXxo0BaThCs Ha
OJHOBPEMEHHBIN KaMUTaIbHBIA PEMOHT BCeX 34 TOCTUHMI] CETH, YTO MIPUBEJIO K TOMY, YTO Uepe3
noaroza noutu 500 muH. py6neit u3 obmiero 6romkeTa cnucanuck. CBoro crpateruto CeplioKoB
00BsCHAN Tak: «YTOOBI JIIOM MHTEPECOBAIUCH OTEISIMH M XOTENIU B HUX JKUThb, OHU JOJKHBI
UMeTh O00KECKUH BUJ, OTINYAThC KOM(OPTOM, U TOTAA CO BPEMEHEM, 4epe3 Iof-Ba, KIHEHTHI
caMH MOIUIBIBYT K HaM, Be/lb LI€Hbl Y Hac Ookeckue». OQHAKO aKLIIMOHEPHI, PACCUNTHIBABLINE HA
0oJiee IMHAMUYHBIN U U3BICKAHHBIN ITYTh, PEIIMIIN 3aMEHUTH YIIPABISAIOLIET0, CTAPAsICh IPU 3TOM
OCTaThCsl HA JIBYX CTYJIbIX U He notepsTh CropatokoBa. Benb, mpu Bcex CBOMX YIpPaBIEHUYECKUX
HEJIOCTaTKaX, OH CyMel JOBOJIBHO OBICTPO TpHUBJIEYb B NMPOEKT Ooinee 15 muH. pyOned u3
001aCTHBIX OIOZKETOB - MOJ MPEAJIOrOM Pa3IMYHBIX COLMAIBHBIX MOJOEKHBIX MPOrpaMM.
Kpome TOro, mocraBineHHbIi mepes; (PaKTOM MOTEHIMAIBLHOTO YyBOJbHEHUS, CIOpPIIOKOB,
o0najgaBIInMil BecbMa pa3BUTBIMU HaBbIKAMM IEPEroOBOPIIMKA, CMOI yOEIUTh PYKOBOJCTBO B
COOCTBEHHOM IIEHHOCTH U 3aCTaBUTh OCTaBUTb €r0 B KOMIAHHH.

BTopeIM 1upeKTOpOM IO pa3BUTHIO, IPULIEIINM Ha 3aMeHy CepItoKOBY (a 1o (akTy - Ha
MO3HIIMIO €r0 HEMOCPEICTBEHHOTO0 PYKOBOAMUTENS), cTan JleHuc AMOyIIeB, MOJIOA0N MeHeIKep
KPYITHOTO POCCHUHCKOTO TPAHCMOPTHOrO XojauHra. OIEHWB CUTyanuio, AMOYIIEB JOBOJBHO
OBICTPO BBISIBIII KITIOUYEBBIE cllabble CTOPOHBI OM3Heca - Hed(PPEKTUBHOE pacX0I0BaHUE CPE/CTB,
TYMaHHYIO CTPATETHI0 Pa3BUTHsI, OTCYTCTBUS UCIONb30BaHus ¢ dexra macmrada u T.14. [1o ero
MHEHHIO, KaJIpOBBII COCTaB MOCKOBCKOW CETH U PsAZla PETMOHAIBHBIX JTOYEPHUX IPEANPUATUN
HYX/IaJIMCh B CYILIECTBEHHBIX YUCTKaX. [lomyunB 1006po OT akIIMOHEPOB, OH CyMEJ OCYILECTBUTh
YacTh KaJpOBBIX MIEPECTAaHOBOK, OAHaK0 CIOp/IioKOBa yOpaTh HE yalI0Ch - aKLIMOHEPHI HACTOSIIH
Ha TOM, 4TOOBI 3TOT MOJIE3HBIH, C X TOUYKH 3pEHHs, YETIOBEK OCTaBaJICs IIPU JeIe.

AMOyIIEeB peuInsl MOCTPOUTH CTPATETHIO MHAYe - HCCIEAO0BAaB HMHTEPECH MOJIOJOTO
IIOKOJIEHUS TIPH MOMOILHU ITPOBEPEHHBIX MAPKETUHIOBBIX MHCTPYMEHTOB, OH MpPHILEN K BBIBOLY,
YTO MOJIOJIEKb HHTEpECYeT HE CTOJBKO KOMGOPT HOMEpOB, CKOJBKO COOTHOIIECHHUE
IIEHa/KauecTBO, OJU30CTh BOJOEMOB/TOPHOJIBLKHBIX TOJBEMHUKOB U HEJOPOTrOi, HEHABA3UMBBIN
CEepBUC, OCYLIECTBISIEMBI, 10 BO3MOKHOCTH, CBEpCTHUKaMHU. JleHuc BeiOpan u3 34 roctunui 12
HauOoJiee NEPCHEKTHBHBIX, MHBECTHPOBAJ KPYNHBIE CyMMBbl B pa3BUTHE U OOYCTPOHCTBO
UHPPACTPYKTYPhl pa3BICUCHUA Ha TEPPUTOPUAX, NPWIETAIOIUX K OJTUM OTENIsAM, U
CaHKI[MOHMPOBAJ PEKJIAMHYIO KaMITaHUIO, PACCYMTAHHYIO HAa 3 BPEMEHHBIX BOJIHBI (6 MecALEB ¢
AKILIEHTOM Ha ITMK FOPHOJIBIKHOTO CE30HA).

Takoil mpoeKT moapazyMeBaJl OIPOMHOM OTIAadd OT AUPEKTOPOB Ha Mecrax. OaHaKo
MHOTHE pabOoThl TOPMO3ZHUITUCH HJTU MTOTHOCTBIO «BSI3JIM» B CHILY KOCHOCTH Cep/II0KOBa, ITOCTOSIHHO
IPENATCTBYIOIIET0 MHHOBALUAM: €r0 3asBJICHHS O TOM, YTO IUIaHbl HEPEAJIbHBI, YTO CTPATErus
HEeBepHa M OeCepCreKTHBHA, 3ByYaId PETYsPHO, B TOM YHCIIE U HA TUPEKIIMOHHBIX MJIaHEepKax
KOMIMaHuu. AMOyIIEB JOHEC JaHHYI0 HH(GOPMALMIO 10 PYKOBOJCTBA C MPEAJIOKEHUEM NIPUHSTh
panukanbHOe perieHue, n60 CeplIioKoB, KakuM Obl IEHHBIM OH HM OBUI, IBHO BpeIus oOIieMy
JieNy, paspyllas MHOTME CTPaTerMYecK MHHUIUATHUBBI (M LIAHTAXUPYs MPH 3TOM PYKOBOJCTBO
OpU3pAaYHBIMA WM HeOONbIIMMHU Ha o0meM ¢GOoHE [ONMOJHUTEIbHBIMU WHBECTHILIUSMHU).
PyKkoBOCTBO NMPOSBUIIO HEPEHIMTENBHOCTD - OJMH U3 aKIIMOHEPOB ObLI cosnaapeH ¢ Jlenucom
AmOy1mieBbIM U TpeOoBasl HEMEAJIeHHOTO yBosibHeHUsT CropaiokoBa. J[Boe Apyrux aKIMOHEpPOB
ObUIM 3a COXpaHEHUE IOJE3HOIO YeNOBEKa, a YETBEPThIN BbIIEPKUBAJl HEHTPAINUTET, €CIIM TaK
MOYKHO Ha3BaTh corjiacue ¢ 00EMMH CTOPOHAMH.

Bpewms muto. braronaps «pansHOBHAHOCTH» CIOpAIOKOBA MHOTHE OTEIM HAXOJIWINCH B
COCTOSIHUM PEMOHTA, a MOTOMY OBUIM HECIIOCOOHBI K NpPHEMY TYPUCTOB B BBICOKHH ce30H. B



JIpyrue Mecsllbl TOCTHHHUIBI TaK)Ke MYCTOBAlIM, TaK Kak elle He ObUla MpoBeleHa peKJiaMHas
KaMIlaHus ¥ He Oblia pa3Buta uWH(pacTpykTypa. B uTore, MHOTME MHHMIIMATUBBEI AMOYyIIeBa
OCTaBAIMCh Ha Oymare, Tak KakK HAOJIOMANCs TOCTOSHHBIM AePHUIIUT OOOPOTHBIX CPEICTB
(cormacHo yTBEpKACHHOMY IUIaHY, JOXObI OT MOCEUICHUS OTeNEH K 3TOMY BPEMEHH YXKe TOJIKHbI
OBLIN CIYXHUTh OOOPOTHBIMU CPEICTBAMU IO MPOeKTy). EcTecTBeHHO, Takas cuTyalus BbI3Baja
HEJIOBOJILCTBO aKLIMOHEPOB U PETYJISIPHBIE BOMPOCH! «II0YEMY HET 3aINTAHMPOBAHHBIX JOXOI0BY.
Ha Bce Bompocsk! JleHrc CIOKOWHO OTBeual S3bIKOM LHU(p, aKLEHTUPYS BHUMAaHUE PYKOBOJICTBA
Ha TO, YTO Ha JEKaOph MOIKEH MPUUTHUCh MHK MPOJAX, MOJKPEIUICHHBI KaK pa3BUTHEM
WH(paCTPYKTyphl, TaK W KOPPEKTHO CIUIAHUPOBAHHOW peKiIamMHOW KammaHued. M kak emy
Ka3aJI0Ch, €T0 YCIBIIIAIH.

3a3T0 BpeMmsl yrpasJsionias KOMIaHUs IpHoOpea elle OAHY CeTh TOCTUHUIL - «bU3HecBUK
Wun» - Gonee ycnemHyo, BRICOKOJOXOTHYIO M HAaCUMTHIBAIOUIYIO Oosbliee uncio oteneil. C
LEeNbI0 ONTUMHU3AIMUA OU3HEC-TIPOLECCOB YacTh YIPABISIOMIUX MMOJApa3elieHui IBYX aKTHBOB
3acTaBWIIM paboTaTh B TECHOM CBSI3KE - TaK, TeHepaibHbIi MeHemkep «busnecsuk Unn» Mpuna
[TectoBa akTHuecku cTanma HacTaBHUKOM AMOymieBa. OHa OBICTPO O3HAKOMMIJIACH C TIJIAHAMU
Jlenuca, mpu3Hajga, 4TO OH BBIOpAJ JAJeKO HE XYIUIYI0 CTPAaTerHio M obemrana BCAYECKYIO
HNOJJEPKKY, B TOM 4YHcIe U HacueT ObicTporo yBoibHeHUsi CiopaiokoBa. bonee Toro, ona e
nornpocwia AMOyieBa Ha cieayiomiee yrpo ot Kk CIOpIIOKOBY U YBEJOMUTH TOCIEIHETO B
TOM, 4TO €ro MO3UIHMs cokpaiaercs. EcrectBenHo, JleHHC ¢ TOTOBHOCTBIO BBIMOJIHIII TIOPYYCHHE.

OnHako Ha CIEIYIOUINH JIeHb COOBITHS CTalM HAallOMHHATH TeaTp adcypna. Bo-mepBbix,
BBISICHHIIOCH, 4TO [lecToBa MTUYHBIM pacnopsbkeHHeM oTMeHua yBojibHeHue CroparokoBa. Bo-
BTOPBIX, B KOHIIE pab0oYero JHA OHa 3anuia K AMOyIIeBy ¢ HE3HAaKOMOH JEBYIIKON U IpeCcTaBUIIa
€e KaKk HOBOT'O PYKOBOJUTEINS MpoeKTa, a JIeHucy mpeagoxuia cTaTh €e 3aMOM IOJT MPEeJIoroM
COXpaHEHHMs B IITATE B BUJE LIEHHOT'O COTPYAHUKA.

AMOyIIEB ¢ OJHOW CTOPOHBI MTOHUMAJ, YTO PE3YJIbTAThl €ro padOTHl HE 3aCTaBAT CeOs
JIOJITO KAATh U XOTEN OCTaThbcs, YTOOBI TOKa3aTh YCIEUIHOCTh CBOMX 3aMBICTIOB. A C JIpyroi -
HaAIpoyYb 3alyTalics B CHCTEME B3aMMOOTHOIICHUN BHYTPU KOMITaHUU... VI HE coBceM MmoHUMAI,
YTO €My MPEANPUHSATE B TAHHON CHTYaIIHH.

Bonpocsl
I. Kak paGoTaTs B KOMIIaHHH, Yb€ PYKOBOACTBO HE UMEET TEPIECHUA?

Kak cnexyeTr mocTynuTh akupoHepaM YIpaBIsIIOIIed KOMIAHUU ISl IPEBPAILEHUs] CETH
TOCTHHMIL B JIOXO/IHBINH Ou3Hec?

Ketic Ne 9

Curyanusa «O0yuyeHue»

Bonpmas, auHamuuHas, OBICTPO pa3BUBAIOIIAsACA, JIIOOSIIAs BCE HOBOE pOCCHUHCKast
KOMIIaHUsl Bcerja IeHwna oOydeHue. B 3Toil koMmaHuM BcE MroOMIM AenaTh caMM, MCKaTb
TaJaHTbl BHYTPHU, PACTUTh CBOUX COTPYJHUKOB Ha BCE, JAXKE CaMble CIOKHBIE MO3ULMH, CaMU
npoBoawin oOydeHue. [IpaBma cemuHapbl OoJibllle HMOXOQWJIM HA IIOY, KOTOpPbIE OTIMYHO
MOTHBHUPOBAJIN NIEPCOHAN, HO BPSIJ JIU AaBaJ KOHKPETHbIE HABBIKH. 3aKa3aB 00y4YeHUE BHEUTHEH
TPEHUHIOBOW KOMITAHUH, PYKOBOJUTEIN YBHJIEIHW MHTEPECHBIH 3(PPEKT U pelniu NOBTOPUTH
camMH. Y HUX MOJYYUIOCh KaK BCET/a SIPKO, HHTEPECHO U MOTHUBHUPYIOIE, HO HABBIKOB HE OBLIO.
PykoBoauTenu ObUIH HE TOJIBKO JIFOJU IPOIPECCUBHBIE U CMETIbIE, HO U pasyMHble. [loaTomMy oHn
NEePEKITIOUMIINCH Ha YETKYIO (POPMYIMPOBKY 337a4 BHYTpEHHEro 00yueHus, a caMy pa3paboTKy U
o0yueHHe BHYTPEHHUX TpPEHEpOB Nopyduiaun npodeccruoHasam. Temepp y HUX CBOH
3aMevaTeNbHbIM YUeOHbI 1IEHTP, N3BECTHBIN WX KIMEHTaM U MapTHEpaM, a TIOCTAaHOBKY HOBBIX
MOJZyJIEH ¥ IPOBEACHHUE YKCKIIFO3UBHBIX TPEHUHIOB OHM 3aKa3bIBaIOT.

Bonpocsl u 3ananus

1. SIBnsiercs My maHHas OpraHU3AIMs CaMOOOYyUarOIIeHCs?
2. Beinenure npusHaku, XapakTepHbIe Ui CaMOOOyJaroIIencsl OpraHu3alyH.
Ketic Ne 10

Curyanus «/lerckuii oTabIxX»
Kommanus «Oct-BecT» BXOIUT B YKCIO MATH KPYNMHEUIIMX TypOHepaTopoB, KOTOPHIE
CIICIUATIM3UPYIOTCA Ha JeTCKoM oTasixe. OHa paspabaThiBa€T MapUIPYThl U IPOTPaMMBI,



3aKJIIOYaeT JOTOBOPHI C OTENsMH, TPAHCHOPTHBIMU M NPUHUMAIOIIMMU KOMITAHUSMH,
obecrneunBaeT CONpPoOBOXKACHHE TPYIIL. ['0TOBBIM poayKT «OcT-BecT» mpoaeT uepe3 areHTCKYIo
ceTh - 1470 TypareHnTcTB 110 Beelt Poccuu, padoTaronux 3a KOMUCCHUOHHBIE.

[TporpamMMbl I€TCKOTO OTHbIXa MPUHOCAT KoMmraHuu okosio 70% ob6opota (B 2010 romy
BhIpyuKka «Oct-Bect» cocraBuna 118 maH py0.). OCHOBHBIE 00BEMBI IPOJIAX B ITOM OHM3HECE
NpUXOJATCA Ha JeTo. B oceHHMe, BeCEHHHE, HOBOIOJHHME KAaHUKYJbI, a TAaKKE€ Ha Maickue
Mpa3AHUKH CIIPOCOM TMOJB3YIOTCSI JETCKUE SKCKYPCHOHHBIE TYpPbI, HO KOJMYECTBO TPYIII
HECpPaBHMMO MeHbIe, dyeM jetoM (15% 3umoit mpotuB 85% inerom). «PeHTabenpbHOCTh Ha
MacCOBBIX HANpaBiICHUSAX B TypU3ME€ B JydlleM ciy4ae IocTuraetr 5%, MOITOMY YTO-TO
3apaboTaTh MBI MOKEM TOJBLKO Ha OOBIINX 00BeMaxX. 3UMOH e UX XBATaeT TOJIBKO Ha TO, YTOOBI
MOKPBITh 3aTpaThl Ha COJEpXKAaHUE JETCKOT0 OTAeNla M3 IIEeCTH YEJIOBEK, a COTPYIHUKU
OKa3bIBAIOTCSl HEJI03ArPYKEHHBIMUY, - TIOSICHSET TeHEepalbHbIN AupekTop KoMnanuu «Oct-Bect»
305 boHape.

[IpenocTaBiaTh COTPYIHUKAM B MEKCE30HBE OIJIaUMBAaEMbIE OTIYCKa ObLTO ObI CTUIIIKOM
HakjaaaHo. OTHpaBiATh JIOIEH B HEOIJIauMBAaEMble - 3HAUUT MOTEPSITh KOMaHAY U HaBPEIUTh
ousnecy. Konnektus opMUpoBaCs T0JIT0, HO ceifyac B KOMIAHUU OTIMYHAS KOMaH[a, TeKYIKH
MPAKTUYECKH HET. BBIXO/ - 3aHATH JIt0/Iel B HOBBIX HaIlPaBIICHUSX.

B 2007 romy B kommanuu «Oct-Bect» cmenuics coOctBeHHUK, U B 2008 romy ee
Bo3riiaBuwia 305 bonmape. HoBoe pyKOBOICTBO MNPOJOJDKAIO pa3BHBAaTh TE€ HaIpaBICHHS,
KOTOPBIC U paHbIle ObUIN yCIICUTHBI: JETCKUI OTIBIX, & TAKKE aBTOOYCHBIC TYPHI.

«B neTckom TypusMe NpUHLIUIKATBHOE 3HAUEHUE UMEIOT OIIBIT, pEIyTalusl, OTHOLIEHUS C
naptHepamu. Bce 3T0 HapabaTteiBaeTcs rogamu. XOpOIIHE OOBEMBI MOXHO IOJYYHUTH TOXKE
Janeko He cpasy. «Oct-Bect» 3aHMMaeTcs AETCKUM OTABIXOM O0KO0J10 20 JIeT, Mbl TOAXBATUIIN 3TO
HalpaBJIC€HUE M CEPhE3HO PAa3BUIIN»,- PACCKA3bIBACT T'eHEpalbHbIM aupekTop. Kommnanus
npeiaraeT KJIMEHTaM IIUPOKUKA acCOPTHUMEHT mporpamm - jareps B Typuum, bonrapum,
CnoBakuu, Benrpuu u I'pennu, s3bp1k0BbIe Kypebl Ha ManbTe. [lomMuMo 3apy0OekHOT0 OTAbIXa
«Oct-Bect» opranuszyer nporpammbl B KpacHomapckom kpae, Kpsimy u IloamockoBbe.
Huoctpanubie Typbl cocTaBisitoT npumepHo 70% npoaax, poccuiickue - okono 30%. Ha nanubiii
MOMEHT 3apyOesKHbIe PEI0AKEHHS B OOJIBITNHCTBE CBOEM BBIUTPHIBAIOT 10 COOTHOIICHHUIO IIeHa-
KauecCTBO.

[To cnoBam bonpapsp, Jt0aM MHOTJA YOUBISIOTCS, MOYEMY OTABIX peOEHKa OO0XOIUTCS
JIOpO’Ke, YeM MyTeBKa B3pocioro. Ho neno B ToM, 9T0 Ha Kaxaylo JAETCKYIO TpyMIy Tpedyercs
OoJbIIe TMepcoHana: BOXKATble, BpauM, ICUXOJOTH, aHuMaTophl. Tak, Ha oTaeix B Poccuu
KOMIIAHUS OTIIPABIISIET TPYIIBI BMECTE C COMPOBOKIAIOIIMMH (MX (PYHKIIMH HHOT/Ia BBITIOTHSIOT
HIKOJIbHBIE YYUTENs), & HEKOTOphIe 3apyOexHbIe jJarepsi MOJHOCThI0O 00yCTpauBaeT cama HIId
COBMECTHO C mapTHepamu. «I['1e-To Ham mpeoCTaBIsAIOT TOJIBKO TEPPUTOPHUIO, TOMEIICHUS IS
MPOXUBAHUS, TUTAHNUE U YCIIYTH YOOPKHU. A MbI oOecrieuuBaeM nepcoHal Jiisi paboThl C I€TbMU,
paspabarbIiBaeM POrpaMMBbI OTJBIXay»,- TOBOPHUT bormaps. Kaxnoe 1eTo koMranus HaHUMAeT JUIst
paboThl B 3apyOeKHBIX Jarepsx okoso 250 4eI0BeK - 3TO CE30HHBIN MepCOHaI, OOJIBIIMHCTBO U3
HuX pabotaer ¢ «OcT- BecT» 1o HeCKOIbKO JIeT.

B npomuom rogy koMnanust oTIipaBuiia B JETCKUE 03J0POBUTEIBHBIE JIarepsi OKOJIO 5 ThIC.
neteir, a B 2011-m cmpoc, ckopee Bcero, BeipacteT Ha 30% - MecTa akKTUBHO OpOHHPYIOT yKe
ceiiyac. ['eHIUPEKTOp JOBOJBHA, KaK Pa3BUBACTCA ITOT OM3HEC-CEIMEHT: JETCKHH OTIBIX -
CTaOUITFHOE HAIPaBJICHHE, 4 BEPOSATHOCTh, YTO KTO-TO CMOXKET MOTECHUTH JUIACPOB, HEBEIHUKA.
«MHoTruHe KpyIHbIe TYpOIepaTopbl pacCMAaTPUBAIOT AETCKHUM OTJIBIX CKOpEEe KaK BTOPOCTENEHHBIN
OPOJYKT, OH HY)KEH MM JHIIb JJIS YBEJIWYEHUs 3arpy3kd 4dapTepHbIX peicoB. K Tomy xe
OpPraHM30BBIBATH JETCKHUE TYpPHI - JIeJ0 Ooyiee XJIOMOTHOE M HEPBHOE, YeM JI B3POCIBIX»,-
roBOpUT OHA. B 3TOM cilydae omeparop HECET JOMOJHUTEIbHYIO IOPUIUYECKYI0 U MOPATIBHYIO
OTBETCTBEHHOCTb, a 3apab0TaTh 3716Ch MOKHO He OO0JIbIIE, YeM Ha MPOJIaXKe OOBIYHBIX TYPOB.

JleTom miecTh COTPYIHUKOB JETCKOTO OT/AETa paboTalOT ¢ MOJHOM oTnaueii. B ocennue,
BECEHHUE U HOBOT'OJIHME KaHHMKYJbl OHU IMpEAaraloT aBToOycHbIe Typhl s Aeteidl. OnHako B
MEXCE30HbE KOJIMYECTBO IKCKYPCHOHHBIX T'PYIIT 3HAUYUTEIBHO MEHBIIE, U COTPYIHUKU YacTO
cunar 0e3 nmena.

Kpowme nerckoro otapixa «OcTt-BecT» opranusyeTr aBToOOyCHBIE TYphI AJIsI B3POCIBIX - ITHM
3aHUMAIOTCA e1lle YeThipe coTpyanuka. [lo psany crpan (Opanmus, Utanus, Yexus, [lonpma) y
KOMITAaHUU XOPOIINE MPEIOKEHHs U Ooubire 00beMbl Tpoaax. PEIHOK aBTOOYCHOTO Typu3Ma



TaK)Ke PacTeT, C OTKPBITUEM MUTEPCKOro odrca KOMIAHUs IJIaHUPYET PacIIUpATh HallpaBlIeHUE
u npemnarate moe3nku no CkanguHaBuu. OJHAKO CHpPOC HA aBTOOYCHBIE TYphl HE HMEET
CE30HHOCTH, 3/I€Ch 3arpy3Ka paBHOMEpPHasi, IO3TOMY IepedpachiBaTh CI0Ja BpEMEHHO CBOOOIHBIX
COTPYJIHUKOB JETCKOrO OTZENa, 10 MHEHNIO bOHIaph, HE UMEET CMBICTIA.

«Jlyunie Bcero Ha TYpUCTUYECKOM PBIHKE ce0sl YyBCTBYIOT KOMIIAHUHU, KOTOPbIE UMEIOT
CUJIbHBIE MMO3UIIMH KaK 10 JJETHUM HalpaBJICHUM, TaK U 10 3MMHUM. Hanpumep, 3umMoii mpoaror
Taunann u Eruner, a netom Typuuion,- kKommeHTHpYET 304. OnTuManbHOe pemenue g «OcT-
Bect» - HallTH TakoM e MacCOBBIN NMPOAYKT JUIs 3UMBI, KAKUM SIBIISIETCSA JE€TCKUM OTIBIX JIETOM.

Kak BapuaHT, MOKHO ObLIO OBbI B3ATh TOPHOJIBDKHBIE TYphl. OIHAKO JaHHBIN CETMEHT YK€
IPOYHO OKKYIHMPOBAJIM JPyTrUe TYpOIepaTopbl, OOpPOThCS C KOTOPHIMH Ha OCHOBHBIX
HaIlpaBJICHUSAX TOPHOJBDKHOTO OTAbIXa CI0XHO. B TO ke Bpems 305 yBepeHa: Hald4yue
3apy0eXHBIX TapTEpPOB, C KOTOPHIMH Yy KOMIIAHUH CIIOKUJINCH JTOBEPHUTEIbHBIC OTHOIICHHSI,
MOJKET CTaTh OCHOBOM Ui pa3BuTuUsl OuzHeca. «MHOTHA [Isl paCKPYTKHU YEro-TO HOBOTO HY)KHO
BpeMms. [lo3BonuTh cebe NEHCTBOBATH CTpaTErnyecku, paboTas KaKoe-TO BpeMs B HOJb, MbI
MOKEM TOJBKO C TEMH, C KEM YBEpPEHBI, UTO Jajbllie OyJeM pa3BUBaThCS M 3apabaThIBaTh
BMECTE»,- 00BICHSIET 3011.

B wyactHOCTH, TTpouHble OTHOWIEHUS y «OcT-BecT» CIOXWINChL ¢ OJHOM CIOBALKOM
xomnanueil. Ceituac CnoBakusi IpOJBUIAEeT CBOM TOPHOJIBDKHBIE KypopThl B Tarpax, 31ech
CTPOSITCS MOJBEMHUKHN U PEKOHCTPYUPYIOTCS OTENU. MeCTHbIE 30HbI OT/IbIXa ObUTH MOMYJISIPHBI Y
pOCCHSH elle 10 BCTyIUIEHUsI cTpaHbl B llleHreH, HO Tenepb ayAUTOPUIO IPEACTOUT 3aBOEBBIBATH
3aHOBO. MuHyBIIEH 3UMOM BMecTe C Jnpyrumu onepatopamu «Oct-BecT» opranusoBan
eXEHECIIbHBIN YapTep-peiic 1o ropoza [lonpana, mpoaasan rOpHOIBIKHBIE TYPbI U OpraHU30BAIl
JNETCKU TOpHOIBDKHBIA Jlareph B Huskux Tarpax. Ho pe3ynbTaThl 1O TOPHOJBIKHOMY
HaIpaBJICHUIO Yy KOMIAHUU, MO0 MHEHHUIO 30, XYK€, 4YeM Y KOHKYpeHTOB. «TypareHTcTBa,
CHELUAIM3UPYIOLIMECS Ha 3TOM BHJIE OTIbIXa, HE BOCIHPHHUMAIOT HAC KAaK TOPHOJBIKHOIO
oIepaTopa, BCE 3HAIOT, YTO Mbl 3aHUMAEMCsl IETCKUM OTJIbIXOM»,- 3aMmeudaeT boHnaps.

CnopTUBHBIM TypuU3M - €HI€ OJHO W3 TNOTCHIHUAIbHBIX HAMPABICHUNW Pa3BUTHUA
Typonepatopa. B mpomom rony 15% nereit, oTnpaBieHHBIX Ha JIETHUH OTABIX, I1OEXaIU B
COCTaBe CIOPTUBHBIX IPYIII, a TEYEHHE T'ola KOMIIaHUSI OPraHU30BbIBaJIa CIIOPTUBHBIE COOPHI AJIs
IUTOBIIOB, 0ACKETOOIUCTOB, PYTOONUCTOB, IS IETEH, 3aHUMAIOIINXCSl CIIOPTUBHBIMU TaHLIAMU. Y
«Oct-Bect» Taxke ObUT ONBIT OpraHU3alluy JTIOOUTETbCKUX AETCKUX COPEBHOBAHUM MO Kapard B
Typuuu.

Bonpape yBepeHa, 4yTo CIpOC Ha OpPraHU3alMI0 CIIOPTUBHBIX COOPOB U JIFOOUTEIHCKUX
COPEBHOBaHMH (KaK cpeiu JeTel, TaKk M Cpeld B3pOCIbIX), a TAKXKE MOE30K OONIENbIIMKOB Ha
MEXIYHAPOJAHBIC MEPOIPHUATHS, KOTOphIE MPOXOAAT Kpyriblii rox, Oyxer pactu. Ceituac,
HarpuMep, KOMITAHHUSI OTHPaB/ISIET TYPUCTOB HAa YEMITMOHAT MHUpPA MO XOKKEI0, MPOXOMSIIUNA B
bparucnase u Kommue.

Opnako rpynmsel, ¢ koTopeiMu «OcT-Bect» pabortaer,- 100 ee naBHHE KIMEHTHI, TH0O
OPUIUIM [0 HMX peKoMeHJanuu. YToObl pa3BUBaTh CIOPTUBHBIA TYpHU3M, HYXHO HCKaTh
JIOTIOJIHUTEIbHBIE KaHAJIbl BbIXOJA HA LEJEBYIO ayJlUTOPHIO, JaBaTh peKiIaMmy. DTUM, MOXO0XKeE,
HUKTO IT0OKa CEPhE3HO HE 3aHMMAJICS HA TYPUCTHYECKOM PBIHKE, U, KaK MOJICTYIIUTHCSA K BOIIPOCY,
II0Ka HEe 04eHb MOHATHO. CIIOPTUBHBIN TypH3M HEIJIOXO pa3BUT 3a pyoexkoM, B Poccun ke y «Oct-
Bect» ecTh maHChI cTaTh OJHUMU U3 NIEPBbIX.

Jlpyroii TNepCreKTUBHBIA IMyTh - HAOWPAIOMUN MOMYISIPHOCTh O3JOPOBUTEIBHBIA U
neyeOHbId  TypusMm. Jlmsi maptHepoB w3 Bocrtounoit EBpombl, ¢ kotopoir «Oct-BecT»
COTPYJHHMYAET MO YacTU JIETCKOTO TypU3Ma, 3TO CTPaTETMYECKOE HalpaBiIcHUE pa3BuUTUA. B
CrnoBakuu, Benrpum, Yexunm ecTh MHOXECTBO OadbHEOJOTHYECKUX KYpOPTOB, XOPOIIHMX
CaHATOPUEB U CHEIMAINCTOB, IIEHBI HUXE, YeM B 3anagHoil EBporme, u He Bhille, ueM B Poccun.
Kpome Toro, B 3TOM HUIIE MOKa HET SBHBIX JUAepoB. Ho BeIOpaTh ee B KadyecTBe OCHOBHOM
Bonnapr He pemaercs. EcTh mnpumepsl KOMIaHWiA, KOTOpble MPOOOBaIM MPOABHraTh
O3JIOPOBUTEIIBHBI TYpHU3M, HO HE JOCTHIJIM YyCIe€Xa - BO3MOXHO, OHHM 4YTO-TO JeNallv
HenpaBwibHO. C Jpyroil CTOpPOHBI, KOMMAaHHWsS MOrJIa Obl JUisi Hadajga MpenjaraTh JETCKUe
CaHAaTOPHUM W MPOTrPaMMBbl, YTO BIIOJHE MOTYT J€JIaTh COTPYIHUKH «IE€TCKOro» otAena. B atom
cinyyae boHnape npuaercs 10NOJIHUTENbHO HAHSTH B IITAT CHEIUATNCTOB-MeIuKoB. Ho, raBHoOe,
Je4yeOHbI TypU3M - HalpaBlieHUE KPYTJIOrOJUYHOE, TaK YTO CO3/aTh C €ro MOMOIUIbI0 OanaHc
JIETHEMY JIETCKOMY OT/BIXY BPSIZ JIM YAACTCA.



«B03MOXHO, HANOOJIBIIIETO yCIeXa MOXKHO JIOOWTHCS, CTaB MPUHUMAIOIICH CTOPOHOM -
CHavyasla JUIsi POCCHHMCKHUX TYPHCTOB, a IMOTOM U 3apyOeXHbIX. MHOTHE TpYIIbl, KOTOpHIE
npueskaroT B MockBy u Cankt-IlerepOypr,- AeTckue, a OCHOBHBIE OOBEMBI IKCKYPCHOHKHU
NPUXOJATCA KaK pa3 HAa BECEHHUH, OCCHHUI U 3UMHHUE CE30HBI»,- PACCYKJAeT T€HIUPEKTOP.
Xoporue cBsi3u U HapaOOTKH 1O 3TOMY HAIPABJICHUIO Y KOMIIAHUU €CTh, & TPOUX COTPYIHUKOB
OTJella BHYTPEHHETO0 TypU3Ma, KOTOPBIE «CUAAT HA IPUEME» 3UMOW, MOKHO YCHUIIUTBH 3a CUET
CBOOOIHBIX JIFOIEN U3 «IETCKOro» oTaena. 11o MHeHUTO

Bonpape, Ha JaHHBIH MOMEHT 3TO CaMO€ MEPCIEKTUBHOE HaNpaBlieHUE, TeM 0oliee 4To
SBHBIX JIMJIEPOB 3/1€Ch ONSATH-TAKHU HET.

Bomnpocsl
1. Yem 3arpy3uthb mepcoHai JETCKOTo OTAeNa 3UMOM, YTOObI COTPYAHUKH MOTJIM BEPHYTHCS
K CBOUM O0SI3aHHOCTSIM JIeTOM?

2. Pa3BuBaTh 1M NMOHEMHOTY BCE NEPCHEKTUBHBIE HAMPABICHHS WU COCPEIOTOYUTHCS Ha
OIHOM?

3. MOo’kHO 1M clIOMaTh CTEPEOTHUI TypareHTCTB, KOTOPbIE MPUBBIKIN BOCIPUHUMATH «OCT-
BecT» HCKITIOUMTENBHO KaK JIETCKOTO Typoneparopa?

Keiic Ne 11

Curyanus «lOBeqmpHasi ceTb»

VY 1oBenmupHO# ceTu «30J10Tast BETBb» MPOOJIEeMbI ¢ poaxkamu. OTIIMYHBIN aCCOPTUMEHT,
rPaMOTHBIM TEpCOHaN, a pe3yibTara HET. PyKOBOJACTBO pEIIMJIO HCIPABUTH CUTYAIUIO0 U
MPUTJIACUIIO TPEHEPOB 1O npoAakaMm. OHM NPOBOAAT 3aHIATHS pa3 B HEJEINIO, IPOLUIO HECKOJIBKO
MECSIIEB, a MPOJaX Kak He ObUIO, Tak M HeT. [lokymaTenu mpuxonsT, CMOTPST, HO HAYErO He
npuobperatot. [IpuHoCUTh MPUOBUTL MOKAa MOXKET JIMIIL AUPEKTOpP Mara3uHa, Tak Kak K Hei Ha
Yail perysipHO 3aX0AT B TOCTH €€ TIOCTOSIHHBIE KJIMEHTBI, KOTOPBIE U TOKYIal0T HOBBIE BEILIH.

Camoe HMHTEpecHOe, 4TO psAAOM C Mara3MHOM «30JI0Tasi BETBb» HAXOJIUTCS €IIe OJWH
IOBEITUPHBIN MaraswH, U y HEro mpooiieM ¢ MpoJakaMu HET HUKAKUX: IMOKYMATelu B 3ajle eCTh
BCEr/ia, 1 4acTO Ha BBIXOJI€ OHU «CBETAT» (PMPMEHHBIMU MaKEeTUKaMU. XOTs LIEHbI U ACCOPTUMEHT
y Mara3uHoOB MPUOJIM3UTEIHLHO OJMHAKOBBIN, Ja M 3apIUIAThl COTPYAHUKOB TOXe. Jaxe TpeHepsl
0 TIpoAakaMm y «30JIOTOM BETBU» TE€ K€ CaMbl€, YTO U KOHKYPEHTOB. A pe3yibTara HeT.

Bonpoc: B uem npuunna, Ha Ba B3’

Keiic Ne 12

Curtyanus «Kak yaep:kaTbcsl Ha IU1aBYy?»

Kommanus «JlenoBoii anbsHC» CHEUANTU3UPYETCS] HA OpraHU3allii | MPOBEICHUU JIBYX
koH(pepenmmii - mo XKKX u mo obpazoBanuro. Ob6a MEpONIPUATHS MPOXOIAT €KETOTHO OCCHBIO, B
KOHIIE OKTAOpS U B Hayalie HOSIOps, C MHTEPBAJIOM B JaBe Heaenu. KoMmmaHus Kaxablid roj
BBIHY/ICHa 3aHOBO HaOMpaTh U 00y4aTh MEepCOHAN - MEHEIKEPOB MO MPOoJakaM, MOTOMY 4TO
paboTa ecTh TOJBKO Ha MOJT0/1a - C Mast 10 KOHEI[ OKTsA0ps. Kak TopKko mocienHee MeponpusTiue
3aKaHYMBAETCS, MIEPCOHAJ YBOJIBHAIOT. A uepe3 Mojirojaa HauuHalT CHOoBa HabupaTh. KoneuHo,
TEX 7K€ CAMBIX COTPYIHUKOB HAHATh HE MOJYYaeTcsl, IOTOMY UTO YCHEIIHbIE MEHEIKEPHI BCE YKe
TPYAOYCTPOWINCH U MOKUJATh CBOM MECTa HE XOTHAT, Aa U KTO OyneT *kaaTh paboTsl nmonrona? A
HOBBIX CIICIIMATIMCTOB HAJO €IIe HAlTH, 00yYHTh, 3aMOTUBUPOBATH U T.lI. 3aMKHYTBINA KPYT.

Kommanus HeceT 60bIme yOBITKH MMEHHO Ha IMOI00pe IepcoHala U 00y4eHHH, BeIb T€,
KTO OCTaeTCsI 1O KOHIIa U paboTaeT, MPUHOCUT OCHOBHOM JI0XO/I, - 3TO MATh-IIECTh COTPYIHHUKOB,
a OKOJIO CTa YeJIOBEK, MOKa3aB IJIOXUE (DUHAHCOBBIE PE3YNIbTAThl, YXOIAT KaK HE MPOIIE/IINe
UCTIBITATENbHBIN CPOK. PYKOBOICTBO KOMIIAaHUH BO BCEM BUHUT HEAP(PEKTUBHYIO paboTy oTAena
nepcoHania.

Bonpoc: Kak B nannoil curyanun HR-meHemkep MOXET MOMOYb KOMIIAHMHM CHHU3HUTH
3aTpaThbl ¥ MOBBICUTH PE3yJIbTaTUBHOCTH Pa0OThl KOMIAHUU?

Keiic Ne 13

Curyanus «CBepxHarpy3ka»

3anagHbIA KOJII-IICHTP, CIEIHATM3UPYIOMUKACS Ha cOOpe OITOB POCCHICKUX OaHKOB,
3aayMancs O MOBBIIICHUH 3((HEKTUBHOCTH pabOTHl M YCWJICHUH KOHTPOJIS HaJ COTPYIHUKAMH.
3anuch W aHAIM3 Pa3rOBOPOB C KIMEHTAMH - ATO HAJIe)KHAas MPAKTHKA, HO B JIAHHOM CJydae



HEJOCTaTOYHAasl, PpEeUIWIo  PYKOBOACTBO. YTOOBI  MOBBICUTH  KauecTBO  pabOThl U
KOHKYPEHTOCIIOCOOHOCTh LIEHTpa, OBLJIO PELIeHO BBECTH HOBbIE TPeOOBaHUS K PaOOTHUKAM U
BBICTaBUTH HOBBIC IJIAHbIL:

- PaGounii nenn - 8 wacoB, mepepsIBEI HAa 00€, MEepeKyp U JTUYHYIO TMTHEHY KOPOTKHE,
MPOU3BOJIATCS MO PACTIMCAHUIO, BPEMsI OTCYTCTBUS COTPYIHUKA HA MecTe (PUKCUPYETCS.

- Kaxxapiii paboTHUK JOMKEH B IeHb caenath mo S00 3BOHKOB U MPEICTAaBUTh B KOHIIE JHS
OTYET, B KOTOPOM JOJDKHO OBITh yKa3zaHO He MeHee 150 KOHTakTOB M KpaTKOE OMKMCAHUE UTOTOB
IIEPErOBOPOB.

- [lepBbiii 3BOHOK J0JKEH ObITH COBEPILEH HE MO3HEE YEM Yepe3 TPU MUHYTHI IOCJIE TOTO,
KaK COTPYAHMK BKIIIOUHMII KOMIIBIOTED.

- Cucrema mrpadoB - Kaxknas JHINHAS MHHYTa OTCYTCTBHS Ha pabodeM MecTte
HAKa3bIBAETCSl, MUHYTHI IIPOCTOS B TEUECHUE JTHS TOXKE.

Kpome Toro, HOBBIE Mepbl MPUBOAUIN K HM3MEHEHHs] TPeOOBaHUI K COTPYIHHUKAM: B
MOJAO0HBIN KOJUI-IIEHTP HY)KHO OpaTth JIFOJCH, 0071aIaroIiX ONMBITOM aHAJIOTHYHOUW paboTHI U ¢
MOBBIIICHHOW CTPECCOYCTOMYMBOCTRIO. DTOrO BBIBOAA CHETAHO HE OBUIO, B KOJUI-LIEHTP
MIPOJIOJDKATIM HAOMPATh 10 OOBSBICHHIM BCEX JKEIAOIINX.

B wutore momnonexs HE BBLACpKHBAIA MOAOOHOTO TMPECCUHTA M HUCHBITATENILHBIN CPOK
3aKaHYMBAJICS MaKCUMyM uepe3 JBe Helenu. A BO3pacTHbIE KaJpbl B CHIIy BO3pacTa u
YKU3HEHHOTO OTIBITA HE MOTJIM Y€TKO CIIE0BATh TAKUM >KECTKUM pPEeriiaMeHTaM M TPOIeaypaM B
oOmenun. TekydyecTp mepcoHana ObicTpo BeIpocia A0 90% B wmecsn. Kommanus BmecTo
OKU1aeMoi MpHOBLIM CTajda HECTH cepbe3Hble YyObITKHM. KimeHntsl (0aHKH, MocTpagaBIIdE OT
UIMOTEYHBIX 3a€MILKKOB) CTAJIM OTKa3bIBAThCSA OT COTPYIHUYECTBA C KOJUI-LIEHTPOM, TaK Kak OH
MOCTOSTHHO HapyIIall CPOKH U HE 00ecTieunBa 3asBJICHHOE YUCI0 KOHTAKTOB.

Bomnpocer:
I. Yro, 1o BalieMy MHEHHIO, CIeyeT H3MEHUTh B periiaMeHTe paboThl KOJUI-LeHTpa?
2. Kakux mrozeit ciemyer Habupath U 4emy 00y4yath?

Keiic Ne 14

«Bpems-1eHbIrH»

Kommanus «Mpnaith» npuHsia Ha paboTy MO TPyAOBOMY JoroBopy au3aiiHepa Oiera
[epbrmkuna. OH gOKEH OBUT 32 TOJATOPA MECAIA CBEPCTaTh COOPHUK MaTEpUAIOB KOH(pEPEHINH
- o0BEMHOE M J0pOroe IMOAAPOYHOE H3JaHHe, KOTOpOe IIJIAaHMPOBAJIOCH BPYYUTh B JI€Hb
MEPONPHSTHS BCEM y4acTHHKaM, a 3To Oosee 600 uenosek. Korma pabota yke moaxojauiia K
KOHITY, U OCTaBaJIOCh cBepcTaTh Bcero 50 crpanum, Oner BApyr moTpeOOBaj IMOBBIIIECHUS
3apIuiaThl, B MPOTHUBHOM CIIydae OH OTKAa3bIBAJICS MPOAOIDKATh paboTy, a 3a JEHb J0 CHa4yH
cOopHuka B TUmorpaduio OH MPOCTO HE BhHINIEN Ha padory. Oner HaAescs, 4TO B BHIY
KPUTUYECKOH cuTyaluu (Tunorpadus Obljia oriaueHa 3apaHee, pH 3a1epKKe ciaud COOpHUKA B
nevyarb MouayT mrpadel, Aa U 10 MEPOIPHUSATHS OCTAIOCh BCETO0 HUYEr0) €ro yclIoBUs OyayT
npuHAThL. OH omuoCs.

Komnanus ObicTpo Halia HOBOro Au3aiiHepa, B BUY CPOUHOCTH paOOTHI OH OIIaYMBaICs
10 CaMOii BBICOKOH cTaBKke. B utore koH(pepeHIus mpoIuia yCcrnemHo, ¥ Bce y4aCTHUKU TOTYYHIN
KpacHBO M3JIaHHBIN COOPHUK MaTepuaioB Ha maMsTh. Yepes kakoe-1o Bpems Orer oObSBUICS U
noTpe0OoBaj BHIIUIATUTH EMY 3apILIaTy, MPEIbIBUB JIUCTOK O HETPYIOCIIOCOOHOCTH.

Bonpocsi
1. Yto nomkeH ObUT IPeTyCMOTPETh IUPEKTOP MO MEPCOHATY, MPUHUMAs Ha paboTy TaKoro
yesnoBeka?
2. Kak npaBusibHO HYHO OBLIO yCTaHABIMBATh C HUM B3aUMOJIEHCTBHE, YTOOBI TOTOOHBIX
HKCIIECCOB HE MPOUCXOIUIO?
3. Ha xakom stame mpuema cnenuaiucta Ha paboTy HY)KHO OCTAaHOBHUTHCSI U OLICHUTH BCE
pucku?

Keiic Ne 15

Curyanus «Kak coxpaHuThb Juno?»

OTOT BTOPHUK TpO3WJI CTaTh «4epHbIM» a1 AHnpes BenukanoBa, HR- nupexropa
KOMIIaHUM T10 ITPOJAKe IIUTHON HENBUKUMOCTH. Bee CKiTapIBaoch MPEKPacHo 40 TOTO 3BOHKA
B 16.15. 3BoHOK OBLT OT OBIBIIETO PabOTONATENS OJJHOTO U3 HEJABHO NPUHATHIX COTPYAHHUKOB.



Okazasioch, 4TO0 YMHBIM W npusaTHbIN [T-meHemxep BanentuH [[aHWIIKWH, C KOTOPBIM
Anppeit TMYHO POBOANI COOECEJOBAHNE U KOTOPOTO MPUHSII B KOMIIAHUIO, BOBCE HE TaK MMJ,
KaK XOUeT Ka3aTbCsl, U €r0 YBOJIbHEHHE C NIPEKHEr0 MecTa ObUIO BBI3BAHO OTHIO/b HE JKEJIAHHEM
HalTH Tydiryro u 0ojiee HHTEPECHYIO paboTy, a He00X0oauMocThI0. EMy pocTo ykas3anu Ha 1BEpb.
Kak oka3anock, /IaHMIKUH DbITAJICS IIAHTaXUPOBATH PYKOBOJACTBO: OH TpeOOBaJl MOBBILICHUS
3apa0OTHOI TUIATHI MOJA YIpO30W PACKPHITHS KOMMEPUYECKOW MH(OPMAILUH, AOCTYI K KOTOPOM
HOJIy4YMJI B CUJIY BBIITOJIHEHHSI UM CBOUX CIIY’)KEOHBIX 00S3aHHOCTEH.

N xak Temepb ObITh AHIpel He mpencTaBisul. CaMblii IPOCTOM BapHaHT - YBOJHTH
JlaHWJIKMHA, HO BAPYT TOT MOIBITAETCS OTOMCTUTh KOMIAHMM? A TJIaBHOE, YTO TEIEPh JENaTh
emy, AHapero? DTo ke OH B3sJI Ha pabOTy TaKOr0 HEYHUCTOIUIOTHOTO YelloBeKa, OH HEe YBHUJIEN, OH
HEe 1opaboTai. DTo ero omuokKa, U, Koraa 00 3TOM y3HAIOT, Kak OyIyT pearupoBaTh, Kak K HEMY
CTaHYT OTHOCHUTbHCS?

Bonpoc: Kak nmocTynuth B TaHHOM ciydae, YTOOBI, C OJHOW CTOPOHBI, HE HABPEAUTH
KOMIIaHUM, a C IPYrod - COXPaHUTh CBOE JIUIIO, BEAb 3TOT0 COTPYAHMKA OH CaM M HaHUMaJ Ha
paboty?

Keiic Ne 16

Curyanus «Yxoas-yxoam»

B xomnanum «BoJsibHBIN BeTEp», CHEHUATU3UPYIOUIEHCS HA MPOU3BOACTBE BETPSHBIX
MEJIBHUI] JUTSI CEIbCKOM MECTHOCTH, PELIIIIN CO3/IaTh HOBYIO IIPOEKTHYIO TPYIIITY, KOTOpas Oyaer
3aHUMAaThCS MHHOBAIIMOHHBIMU pa3paboTkamu. HaliTu kaapsl 1715 mpoeKTa NOPYYHId JUPEKTOPY
no nepconany Tarbsne [lInunbkuHoi. Ta B3su1ack 3a A€70 ¢ OONBIINM YHTY3Ha3MOM, U Yepe3 TpU
Mecsilja ITaT ObUl YKOMIUIEKTOBAaH MOJIOABIMU TAJAHTIMBBIMU BBITYCKHHUKAMU MECTHOTO
TEXHUUYECKOTO By3a, KOTOpbIi TaTbsiHa cama OKOHYMIIA HECKOJIBKO JIET Ha3azd. Yepes moironaa
noJipas3ziesieHue cTano QyHKIIMOHUPOBATH HA TIOJHYIO MOIITHOCTb, M IOSIBUJIUCH MIEPBbIE JJOBOJIHHO
BIICYATJISAIOLIUE PE3YIbTATHI.

Komnanus BblllIa Ha HOBBIA YPOBEHb, U 3TO HE OCTAJIOCh He3aMEYeHHBIM. Branensiyy u
10 COBMECTHUTEIBCTBY JUPEKTOPY CTAIH IMOCTYNATh NPEASIOKEHHs 0 mpojaxe ¢pupMbl. bynyun
YEJI0BEKOM ITEHCHOHHOTO BO3PACTa, OH HEJIOJII0 CONPOTUBIIICA. Uepes roJl KoMnaHus rnepenuia
B PYKHU HOBBIX BIIQJIEIIBLEB. A €lle Yepe3 J1Ba MECsIa OHU PEIINIIN YIpa3IHUTh JobKkHOCTh HR-
MeHeKepa U Npeanoxuin TaTtbsHe au0o0 nepeTy Ha JOKHOCTh YOOPUIUIIBL, TUOO YBOJIUTHCS
1o codctBeHHOMY >kenanuto. EctectBenHo, Ilnunskuna BeiOpana Bropoe. OnHako 6e3 paboTb
TaTesiHE HE MPHUILIOCH JOJITO CHUIEeTh. Bckope K Hel o0paTHiCsSs AMPEKTOP KOHKYPEHTHOTO
OPEINPUATHS U MIPEUIOKNI IIEPeHTH paboTaTh K HEMY Ha JOJDKHOCTh AUPEKTOPA IO MEPCOHATY.
A cnegom 3a TaThsHON TEpelITM TPAKTUYECKU BCE COTPYIHUKH C €€ TMpexHeHd padoThI.
OcraBuch 6€3 EHHBIX KapOoB, KoMIaHUs «BoibHBIN BeTep» HE J0JIr0 MpoAepKanach Ha IJIaBy
U CIIyCTsI HEKOTOPOE BpPEMS IIPEKpaTUiia CBOE CyLIECTBOBAHUE.

Bonpoc: Kakyio omm0Ky 10MyCTHII HOBBIHA AUPEKTOP, U KAK MOXKHO OBLIO €€ HCIIPaBUTh?

Keiic Ne 17

Curyanus «CoeIMHUTH HECOeTMHUMOE»

B KpynHOM pHAITEPCKOM XOJIIUHIE €CTh JBa OTHENA: MEPBBIM 10 NPOAAKE YYaCTKOB B
Kypckoit ob6nactu - um pykoBoauT ['epman 3aBWiIsiiiko, a BTOpOW MO MPOJaKe YYacCTKOB B
WBaHOBCKO# 00s1acTH - UM pyKoBOAUT Muxamn CTenaHos.

[Tox HayanmoM 3aBWIISIiiKO paboTaeT MIECTh CHEIUATUCTOB, HO MPOJAAKUA UAYT U3 PYK BOH
IUI0XO, OTJIE] YacTO HE BBINOJHAET IUIAH, IIPUTOM 4YTO 3€MJIS B 3TOM paliOHE OTHOCHUTEIBHO
nemieBast. Y CrenaHoBa K€ TOJBKO OJWH MOJYMHEHHBIM, HO MPHU 3TOM JieJa HUAYT OTIUYHO,
YYaCTKHM yXOJAT KakK ropsiuue MUPOKKH, XOTS LIEHBI B 3TOM paiiOHE pa3a B JBa BBILIE, YEM B
Kypckoit o6mactu. [ToHSITHO, 4TO OCHOBHO# 0X0/1 KOMITAHWH MMPUHOCUT oTaen CTenaHosa.

B cBs13u ¢ II0XMMH SKOHOMMUYECKUMH NT0KA3aTeIsIMU T€HEPAJIbHBIN JUPEKTOP KOMIIaHUH
OBLT YBOJIEH, a HA €r0 MECTO Ha3HAueH ObIBIINN (MHAHCOBBIM AUPEKTOP KOMIIaHUU. TIIaTeabHO
IIPOaHAJIM3UPOBAB PabOTy 0OOMX OTENOB, OH pemMi UX 00beanHUTH. HO BOT muiiemma - KOro
Ha3HauuTh pykoBomutenem? Ilocne pasroBopa ¢ pyKOBOJMTENISAMH OTIEIOB CTalO IMOHSATHO
CIIEyIOIIEE: €CIIM HAa3HAYUTh 3aBWIANKO, yiaeT CTernaHoB BMECTE C KIIMEHTAaMH U JCHbraMu, a
ecnu HazHauuTh CTenmaHoBa - OH MOTpeOyeT YBOJbHEHHS cOTpyIHUKOB Kypckoro oraena,
MIOCKOJIBKY CUMTAET MX HedPPEKTUBHBIMHU paOOTHUKaMHU. [ eHepaIbHbIi AUPEKTOp 0OpaTHIICS 32



noMoupio K HR-y komnanun - Haranbe be3piMsinHOM. be3pIMsiHHAs nmpoMyduiack TpU MecAIIa,
yroBapuBasi TO OJHOT'0, TO IPYTOro yCTYMUTh PYKOBOISIIEE MECTO, HO TaK HUYETO U HE JOOMIIACh.
U 3aBunsiiko, u CTernaHoB ObUTA HETIPEKJIOHHBI.

Bonpoc: Kakoii BIX0/ peiiokuiIi Obl BBl B CO3/IaBIICHCS CUTyalun?

Keiic Ne 18

Curyanus «HenpusiTHoe coceICTBO)

Herckuii cax «Pomariikay mosiBUIICS B palfloHE BCETO IIECTh JIET Ha3al, HO ObICTPO 3aBOCBAT
penyTaiuio 3JIUTHOTO 3aBe/ieHus. BHUMaTenbHbIN U KBaNU(UIUPOBAHHBIN MepCOHAN, OTIMYHbIE
KJIacchl, KoMQopTabenbHbIe CHabHU, 0acCeiH, OTPOMHOE KOJIMYECTBO PA3HBIX UTP U UTPYIIEK,
rpaMOTHAasi COBpEMEHHas IporpaMmMma pa3BuTus nereid... M nmpu stom He Gonbmas neHa. C ogHOM
CTOPOHBI CaJIUK TPAaHUYMUII C TAPKOM, C IPYTOil OBLI IMyCTHIPh, 3aPOCIINI TPaBOH M KYCTapHUKOM,
a OT Hen30eXHOU TOPOrH €ro OTAEeNsIa 0JI0Ca METPOB B CTO, TAK 3aCa’KEHHAs IEPEBBSIMU, YTO
JIOPOTH U3 OKOH BHUJIHO HE OBLIO, a IIIyM MOYTH He JOHOCHIICS. BechMma ygaduHoe pacnolioskeHue.

PonuTenu He TONBKO 3TOro pailoHa, HO U COCEIHMX, OLEHUIIN MPEJIaraeMble YCIOBHUS, U
B CaJUK BBICTPOUJIACH OUepe/Ib JKenaroux. UToObl rapaHTUPOBAHO YCTPOUTH CBOETO peOeHKa B
JeTCKH caf «Pomarika», poAUTEN 3aIUChIBAIMCH B OUY€PEAb Cpa3y MOCIE BBIITUCKHU U3 POIOMA.

Ho omnaxzabl mepcoHan NETCKOro cajaa yBHUAEN, YTO MYCTHIPh aKTUBHO PaCUHUIIACTCS
CHENTEXHUKON U 00HOCUTCS 3200poM. UyTh I103:K€ Ha IMYCThIPE MOSABUIIACH CTPOUTENNbHASI TEXHUKA
u Opuraga paboumx, a yJIOXKHUTh JIETEH craTh B CaJUKE CTAIO0 MOYTH HEBO3MOXKHO - IIIyM U TaM
CTPOUTENBCTBA HE MO3BOJISIIM OPraHMU30BaTh JAETSIM HOPMAJIbHBIM TUXHM 4Yac. A 4yTh MO3KE Ha
3a0ope crposmierocss oowekra mosiBuiaach Haamuch «CtpoutenbctBo A3C». HoBblil 00BEKT
Haxoawics B 20 MeTpax OT caJuKa.

Baauwm I[lerpoBrnu MakcuMoB, TUPEKTOP, BIAJIEIIEL] U CO3AATENb IETCKOTO Ca/la, BBIACHUI,
4YTO pazpenieHrue Ha cTpouTenbcTBO A3C Ha 3TOM MecTe Jaiu ropojackue Biactu. HyxHo nm
TOBOPHUTH, YTO POJUTEIN TAaKOMYy COCEINCTBY He oOpamoBammch? JKamoObl OT poauTeneit u
TpeOOBaHUsI Pa300paThCs TMOCHIMAINCH HAa TUpEKIuio «Pomamkmy» kKak w3 pora H300MIHS.
JupexTop ¢ 3aMEeCTUTENIIMH J0JTO TyMaJll, 4YTO MOXKHO C/IeJIaTh, [IOTOM MPOBOJIUIIN Pa3INYHbIC
aKcTepTu3sl (Beaps cTpouTelibcTBO A3C Ha TaKOM PacCTOSIHUM OT ASTCKOTO CaJla HapyIIaeT 3aK0H )
U coOupay pe3ynbTaThl IJs MOJa4YM 3asBICHUS B CyA, HOO JOTOBOPHUTHCS MHPHO C HOBBIM
COCEIOM O IMEpPEeHOCE CTPOWKH He Monydwnock. Ho poaurenn He crany KOaTh OKOHYAHUS
JUIMTENILHOTO TIpoliecca M ObICTpo 3a0panmu cBoux aereil u3 «Pomamku». becrokoiicTBo 3a
3I0POBbE MAJIBIIIEN MEPECUIINIIO BCE IPOYME JOCTOMHCTBA JJIUTHOro canuka. Hekorna
MPOIBETAIONIAs KOMITAHHS OKa3allach Ha TPaHu OaHKPOTCTBA.

Bonpoc: Kakue neiictBus 10/mKeH ObUT MPEANPUHATE JUPEKTOP JETCKOTO YUPEKIACHUS,
YTOOBI CIIACTH CBOM OHM3HEC?

Keiic Ne 19

Curyanus «Paccka3 HaYaJIbHUKA)

B Hamreli razere HUKTO HE XOTEJN IIOMELIATh peKIamy, U Tupax nazain. M tyr Bo3Hukia
uzes: €10 B TOM, 4TO y Hac B TOpoje ObUIO TPU YTPEHHHE I'a3eThl U BCETO OJHA BEYEPHss, HO
O4YEeHb IUI0Xast. BOT s ¥ moymai, 4To BCE, 4YTO HaM HYKHO - 9TO CTaTh BEYEPHEU ra3eTOi BMECTO
YTPEHHEH, T.€. BBIXOJUTH, IledaTaTbcs Mo3xke, AHeM. Hy, 1 4ToObl OBLIO Jlerdye 4uTaTh CTAThy,
HY)KHO CJIEJIaTh UX KOpOUE.

A Obur yBepen, uto Bce mnonyuutcs! Ilo Moemy 3aka3sy omna ¢upma mpoBerna
MapKETHHTOBBIE UCCIICA0OBAaHUS, TIPaBIa HUIKOMY U3 paOOTHHUKOB s 00 37TOM He ckazai. OOuaHo To,
YTO BECh [IEPCOHATI, BCE CTO MPOLIEHTOB OBIIH «3a». A IOTOM BCE IIEpeAyMalli, CTAId OTUXOHBKY
IOHUMAaTh, YTO Pa3 MbI MeYaTaeMcsi AHEM, TO pabOTy HaJl0 HauMHATh PAaHHUM yTPOM, BEpHEe
II03/IHO HOYbIO, pa3 CTaThU CTAJIU KOPOUYE, 3HAYUT pabOThl y HUX CTAHOBUTCS OOJbIIE, HY U T.J.
Camoe obugHOE. YTO MBI MOTJIM 3TO CIENIaTh, M PEKJIAMOAATENIN 3aHHTEPECOBATIUCH, U OaHK Jall
HaM CCyJy Ha MOKYINKY HOBOro o0opynoBaHus. BceM nepeMeHbl MOHPaBUIMCH, BCEM, KpOMe
Hamux pabotHukoB! U ceifuac oHM 6acTyIoT, ra3eTy ONATh HAJO cracatb. A BOT Kak 3TO CAETAaTh,
1 HE 3HAIO.

Bonpocs! 1 3aganus
I. Cnenaiite STEP - ¢axtopusrii ananus u SWOT - ananus.

2. OTBeTbTe Ha BONPOC: KakMe OWIMOKM JOMYCTHJ HayaJibHUK MpPHU IUIAHUPOBAHUU



U3MEHEHUN?

Keiic Ne 20

Curyanus «cropust komnanuu Audi: 4eTbIpe KOJIbIA YCIIEXa»

Mapxka aBTomoOmieit Audi Ha CerOmHSITHUN JCHb OJHA M3 CaMbIX TMOIYJISIPHBIX. DTO
NPaKTUYHbBIE ¥ 3PTOHOMHUYHBIE aBTOMOOUIIH ¢ 00beMoM JiBurareneit ot 1,2 1o 6 1. Konnepn umeer
MHTEPECHYIO UCTOPUIO IJIMHOIO 00Jiee UeM B CTOJIETHE.

CBou ucroku kommanust Audi 6eper B Hemenkoit komnanuu Horch. Boobmie, kommanus
ObLIa co3aana Oyaromaps cyaeOHoMy nporeccy. Jlemo B Tom, 4To Oyaymuid Biaaener] KOMIaHuu
Audi, TananTnuBbli nzo0perarens ABryct XopbX, Obu1 ¢ 1899 r. coBnanenblueM OJHOMMEHHOM
aBToMoOmbHOW kommaHuu Horch («Xopbx»). ABTOMOOWIM 3TOM KOMMAaHWM OBUIM OYEHB
MOMYJISIPHBI U BOCTPEOOBAHBI.

B 10 xe Bpems B 1909 r. ABryct XoppX CTPOMT aBTOMOOWIIb C HICCTHIIMIHHAPOBBIM
JBUTATENIEM. ABTOMOOWIIH MOTYYHJIICS HACTOJIBKO HEYTAYHBIM, YTO BBITYCK €r0 YyTh HE IIPUBEI K
0aHKPOTCTBY KOMITaHUU. Bo3MmyllieHHbIE TAaKUM MOJIOKEHHEM JIe]l KOMIIaHbOHBI ABrycTa XopbXxa
pemmiTy JIFOOBIMHU CPEJCTBAMH BBHITHATH €r0 U3 KOMIIAHUH.

Takum o6pazom, XopsXx B KoHIie 1909 r., BRITHAaHHBIN 13 COOCTBEHHOMN KOMITAHUH, HEJIOJITO
JyMasi, OTKPBIBAaeT HEMOJANEKY elle oaHy ¢pupmy. EcTecTBeHHO, €l prcBanBaeTCsl HA3BaHKE B
yecTh Bhaaenbia Horch. BeIBIIMX KOMIaHBOHOB 3TO SIBHO HE YCTPaWBaJlO, U OHU PELIWIH [101aTh
B CYJ, JUIsl TOTO 4TOOBI OTCYIUTH ce0e YK€ pacCKpy4eHHYIO K 3ToMy BpeMeHHn Mapky Horch.

ITo BocmoMHHaHUSM COBPEMEHHUKOB, ABI'YCT XOPbX ObLI JIETKUM B OOIIIEHUH YETIOBEKOM,
CO CBOWCTBEHHBIMH JII0OOMY Te€HUAIBHOMY H300peTarento cTpaHHOCTAMU. OH OuYeHb JIETKO
MPUHSI pelieHne cyaa (KoTopoe ObUIO HE B €r0 MOJb3y), HO, TEM HE MEHEE, PEIIMI COXPAaHUTh
MMsI CBOEH KOMIIaHHH.

Horch mepeBomuTcsi ¢ HEMENKOro si3plKa KaK «MOCHyIIai», U XOpbX B3sUT JJISI CBOCH
KOMIIAaHUM TO K€ CaMO€ Ha3BaHHE, TOJHKO Ha JTATHHCKOM si3bike, - audi. [lomydunock, 4ro npu
pasHoil popMme cofiepKaHNe OCTAIOCH MPEKHHIM.

dopTyHa MEepeMEeHYNBa, U ¢ KOMIIAHbOHAMH XOphXa OHA ChITpasia 3JIyI0 IIYTKY: OHHU
CHUJILHO TIPOCYUTAINCh, BBITHAB €ro M3 KommaHuu. Yke B 1910 r. HOBOW KommaHuen ObLI
BhINyIIeH aBTOMOOWIb Audi-A (aBTOMOOMIB HUMeN 2,6JUTPOBBIN  YETHIPEXIIMIMHIPOBBINA
JIBUTATEJIh MOIIHOCTRIO 22 JI. C.), a Ha cienytontuii rof - Audi-B.

Hy a B 1912 r. nosiBunace, noxaiyi, camasi U3BecTHasi MoJiesib 3Toi Mapku - Audi-C (3ToT
aBTOMOOMIIb Ha3bIBaIOT «IlokopuTens AJbIT», TaK KaK OH 3aBOEBa AJIBITMIUCKUNA KyOOK).

Bcest nanpHeiimas uctTopus KOMOaHUU - UCTOPUS B3JIeTOB M majgeHuidt. B 1920x rr. pupma
OblJIa HACTOJIBKO OJTM3Ka K OAHKPOTCTBY, YTO € OBLIO MPOCTO HEOOXOAMMO CIUTHCS C APYTOH,
Oonee ycremHoi komnanuen. Takum obpazom, kommanus Audi Obuta npuoOpeTeHa HEMEIKOn
xommanneit DKW. Ee Bmagenbuem B 1928 r. cran Hopren Cradre Pacmyccen.

Vike yepe3 yeThIpe rojia COCTOSJIOCH ciusHue AByX ¢upM ¢ Horch m ¢ oraenenuem
opranmzaruu  Wanderer («Banmepep»), 3aHUMaBIIMMCS TPOW3BOJCTBOM aBTOMOOWiIeH. B
pesynbrare Obu1 co3maH Auto Union («Ayro- YHHOHY»). DOMOIEMON KOMIAHHH CTalH
COEIMHEHHBIE YEThIPE KOJIbIla, CHMBOJIM3UPYIOIINE YETHIPE CAUBIINECS KOMITAaHUU.

Jlo Bropoii MupoBOil BOWHBI OBLIO CO3JAaHO ABE MOJEIHW aBTOMOOWIIS, YCIEUTHO
HCIIOJIb30BABIINXCS HaceneHneM. Ho mociie BOMHBI, MOCKONBbKY MPEINpHUsITHs HAXOIWINCh Ha
tepputopuu ['JIP, koManuu ObLUTH HAITMOHATU3UPOBAHEKI U Nepenut B «O0beIMHEHE HAPOTHBIX
MIPEANPUSITHH 11O BBIITYCKY aBTOMOOHUIICH».

B 1965 r. komnanueii ObUT BHITYIIIEH HOBBIH aBTOMOOMIIb C TIEPEAHUM MPUBOIOM. Brimen
OH OIATh Mo MapKoi Audi, Tak Kak KOHTPOJIBHBIN TaKeT akiuii nepemien k Volkswagen.

1968 r. cran cBoeoOpa3HoOil Bexoit B uctopuu aBromoomiectpoenus ['epmanuu. imeHHo
B 3TOM roay Obuta BeITyIIeHa HoBast Mojenb aBToMoomits Audi- 100. Ciaenom 3a Helt Ha TOH ke
BOJIHE MOsiBIIsieTcst Moieb Audi Quattro, KOTOPYIO OTIHYAIOT OT MPEAIIECTBEHHUII IPUBOJ] HA BCE
YeThIpe KoJieca U CIOPTUBHBIN NPOQPUIIB.

B 1969 r. nazBanune KOMIaHUHA BHOBh M3MEHUIIOCH: OHA cTaja Ha3biBaThes Audi NSU Auto
Union, Tak kak komnanuto kynui Neckarsulmer Auto- mobilwerke («ABTOMOOUIEHBIN 3aBOJI B
Hexkapsyneme», NSU). B 1985 r. k ¢pupme BHOBb BepHYIIOCh IpexkHee HazBaHue - Audi AG.

Hogetimas ncropust Audi - 3T0 HEMPEKPAIIAIOIIHIACS BBITYCK HOBBIX MOJIEICH, KaXkaast U3
KOTOPBIX MMEET Psiji MPEUMYIIECTB Tepe]] MpeaiiecTBeHHUKaMu. HenpepsiBHBIE pa3paboTKu U



YCOBEPIIICHCTBOBAHUSI B MOJCIIBHOM PsiIy aBTOMOOMiIeH Audi BeIyT KOMITAaHHIO K OypHOMY,
HEMPEeKpalIarIeMycsl TOIbEMY, JIISAIIEMYCs yKe 0€3 MaJIoro TOJIBeKa.
Bonpocsl u 3ananus

I. O3HakOMbTECH C TPUBEJECHHOW HI)KE MCTOPHEH B3JETOB M MAJACHUA HN3BECTHOU
3apyOeKHON KOMITAaHHUH.
2. [IpoBenuTe MMAarHOCTUKY M aHAIM3 JAEATEIbHOCTH OpPraHM3allMd HAa OCHOBHBIX 3Talax

JKHU3HCHHOI'O IUKIJIA.

Keiic Ne 21

Curyanus «boJbmas nepecTpoika

B mocnennee Bpemsi B CBSI3M C YBEIMUYEHHEM 3aKa30B M, COOTBETCTBEHHO, 00HEMOB
CTPOUTENBHOTO MPOU3BOJCTBA B «OUHAHCOBO-CTPOUTENHHOM KOMITAHUWY HAYAIH MPOSIBISTHCS
npo0sieMbl MeperpyKeHHOCTH aJMUHUCTPATUBHO-YIIPABIEHYECKOT0 MepcoHana. B koMmanuu
pabotaet 15 menemxkepo. [Ipu cpaBHUTENEHO HEOONBIINX 00BEMaX MPOU3BOJICTBA COTPYIHUKH
CIIPaBJISUTHCH ¢ pabOTOl BeChbMa MPOIYKTUBHO. KOIEKTHB JOCTAaTOYHO APYKHBINA, CIaKCHHBIMN,
IpY BO3HUKHOBEHHUU TPOOJIEM Yy OJHOTO moMoryT apyrue. OQHAako B KOMIAHUU HET YETKOTO
pasfeneHus JOJHKHOCTHBIX 00si3aHHOCTEeW paOOTHHMKOB, HET YETKHUX TPaHMIl MOJpa3fesieHUH.
JIOMKHOCTHBIE MHCTPYKIIUU TOJIBKO pa3padaThIBalOTCA.

Bomnpoc

Kak obecrieunTh paBHOMEpPHYIO HArpy3ky Ha COTPYIHUKOB, MCKIIOYUB TyOJUPOBAHHE
GyHKIMI, U IPU 3TOM COXPAHUTh XOPOIIKE B3aUMOOTHOIIIECHUS B KOJJIEKTUBE?

Ketic No 22

Curyanus «IIpoBeaeHne OpraHu3alMOHHBIX U3MEHEHUID)

PykoBoacTBo smoHckod kommaHun «OwmpoH Tareucw» oOCylmecTBUIO UEbI psif
OpPTraHU3AIMOHHBIX U3MEHEHUH, YTOOBI JINKBUAUPOBATH «3a00JIeBaHIE, KOTOPOE OBLIO HAa3BaHO
CHHIPOMOM OOJIBIIIOTO OM3HEcA.

Cunzapom OonblIoro 6u3HEeca MOXKHO paclo3HaTh M0 TaKUM CHMIITOMaM, Kak: KpanHe
[EHTPATM30BAaHHBI W pa3OyXmuii yHpaBICHUYECKUH armapaT; BCEOXBAThIBAIOIIAsh CHUCTEMa
CHEIHUABHBIX (JOPM U TIPOLEAYP ISl IPUHATHUS OOBIYHBIX, TIOBCETHEBHBIX PEUICHHI; POCT YHCIIa
BCSKOT'O pO/ia COBEUIaHM /Ui BRIPAOOTKU TaKUX PEHICHUH U Mepegadya BO3HUKAIOMIUX IpobiieM
U3 OJHOTO oOTxAena B Apyroil u obpartHo. OKOHYATENbHOE pEUICHHE OTKJIAAbIBACTCS 0
OCCKOHEYHOCTH, TIOCKOJBKY KaXKIbI aJIMUHUCTPATOpP CTPEMHUTCS M30€kKaTh OTBETCTBEHHOCTH.
B3auMopeiicTBrue moapasaeneHuii BHYTpH KOMITAaHMM 3aMeTHO ociabimo. Hampumep, korma
TOBapHEIE 3aM1aChl HEUMOBEPHO Pa30yXJiH, TO JaKe KOHKPETHBIE TPEOOBAHUS «COKPATUTH 3aITachl»
HE MOTJIU MPUHECTH KestaeMoro 3¢ dexTa. 3HaYNTENIbHO YMEHBIIUIIACh peaklns U Ha TpeOOBaHUs
pbiHka. Kommanus crana MenjieHHee pearupoBaTh Ha 3aMpoChl KJIMEHTOB. Y BETUYMIOCH BpeMs
BBITMIOJTHEHUS 3aKa30B.

PykoBOZICTBO MPUMEHUIIO CIEAYIOIUN CIOCO0 «JieueHus: 0one3nny». KoMmmanust qomKHa
BeCTHU ceOsi TakuM o00pa3oMm, OyATO KaXIbldi M3 €€ OTACIOB SIBISETCS MAaJICHBKUM
CaMOCTOSITENIbHBIM Ou3HecoM. [ TOro 4ToOBI Ka)X bl MPOHUKCS TyXOM H3MEHEHWH, ObLIn
n30paHbl TPU JIO3YHTa, KOTOPBIE MOBTOPSIIN Ha KaxkaoM mary: «[Ipomaer kaxplit», «PearupoBarsb
HEMEJICHHO», «JleiCTBOBaTh MOJHMEHOCHO». JIBE TJIaBHBIE HJIEW JIC)KAJIM B OCHOBE IJIaHA
OpPraHU3aI[MOHHBIX M3MEHEHHI: MpHUOIM3UTh PYKOBOICTBO KOMIIAHMM K PEAIbHBIM YCIIOBUSM
paboThI U CO3/1aTh B pa3yMHBIX MpeJeliaX HeCKOIbKO MPEANPHUATHI, KOTOPBIM MOKHO OBLIO ObI
MPEIOCTABUTD MOJHYIO CAMOCTOSTEIBHOCTh U KOTOPBIE IEHCTBOBAIN ObI B paMKaxX KOMIAHUH KaK
OTJeNbHbIe HEOObIINE (PUPMBIL.

Bonpocsl u 3aganus:

O3HaKOMbTECH C CUTYyAIMEN U OTBETHTE HA CIAEAYIOIINE BOTPOCHI.
1. Kaxoit Tin n3MeHeHHA BBl IPEIIOKIUTA ObI 1711 JAHHBIX TTpeoOpa3oBaHmid?
2. Kakoii cTuib mpoBeieHNsI HK3MEHEHUH MOXKET ObITh MPEI0KEH?
3. Kakue meTonsl mpeonosieHuss CONPOTUBICHHSI OPraHW3allMOHHBIM H3MEHEHHSIM OyAyT
YMECTHBI B IAHHOM ciiy4dae?
4. Takue oOpraHu3alMOHHBIE MPEOOpPa3OBaHUs, OYEBUIHO, MOTPEOYIOT HU3MEHEHUs
KynbTyphl. Kakue nmpeiokeHus B 3TOi 00J1aCTH BB MOKETE BHECTH?

Keiic Ne 23



Curyanus «O0paTHasi CBA3b»

Ha 3aBone Tpyautcs oxono 2000 paGOTHUKOB. DTO MH)KEHEPHI, CIICLIUAINUCTHI U pabovHe.
OueHp BBICOKAs TEKY4YECTh IEPCOHAIa W HHU3Kas MPOU3BOAUTENBHOCTH TpyAa. B memsax
NOBBIIIEHUS 3(P(PEKTUBHOCTH yIpaBICHHUs TEPCOHAIOM W BBICTpaMBaHUS NapTHEPCKUX,
JIOBEPUTENbHBIX OTHOILIEHUH ¢ paboTHHKamu niepen HR-mupekTopom Obliia mocraBneHa 3agaya -
HaJIQAUTh OOPATHYIO CBSI3b MEXy PYKOBOJCTBOM, MEHEPKMEHTOM U COTPYIHUKAMHU.

[TosToMy pemuin co3iaTh MHTPAHET-NOPTAJ, KaK OJWH W3 KAHAJIOB JUISI B3aMMHOIO
OO0IIIeHUs TI0 Pa3HbIM BOIIPOCAM.

CaMbIM OMYJISIPHBIM 10 HEAABHETO BpeMeHH ObL1 pazzen «0KanoOHast KHUray, riae 1rooon
COTPYIHUK MOT 33/aTh BOJIHYIOIIMM €ro BOIPOC M PAacCUMTHIBATh Ha IOIY4YEHHE OTBETA OT
OTBETCTBEHHBIX JHI| 3aBoja. Ho celwac 3TOT pasgen «3ariox», MOCKOJIbKY PYKOBOJCTBO
UTHOPUPYET BCE JKAN00bI U BOIPOCHI.

Korga HR obparmiaetr BHMMaHuEe pyKOBOJICTBA HA TaKUE JIETAIM, TO CIBIIIUT B OTBET, UYTO
CIUIETHU U MEJIOYEBKAa MX HE MHTEPECYIOT, a HUUYETO CEPhE3HOI0 TaM BCE PAaBHO HUKOTAA HE
ObIBaeT, a paboune HeCO3HATENbHbIE, 3I0YIMOTPEOIIAIOT TPEIOCTABIEHHBIMUA UM BO3MOXHOCTSMHU.
N BuHOBatr Bo BceM HR, KOTOpBIN HE CMOT TOHECTH 10 MEPCOHAIIA, 10 KAKMM BOIIPOCAM MOXKHO
0ecroKouTh pyKoBOACTBO. [Ipoananu3upoBas kano0bl U MPETEH3UU COTPYTHUKOB, TUPEKTOP MO
NEepCOHANTy YBUJAET, YTO OHM JCHCTBUTEIHHO O€3 BMEIIATeNbCTBA HAYaIbCTBA HE MOTYT OBITh
peuenbl. Ho pykOBOJCTBO HE CUMTAET UX cephe3HbIMU. Hanpumep:

- COTPYAHMKHU BBICKA3aJli HEIOBOJBCTBO II0 BONPOCY HEKOMIIETEHTHOCTH IEpCOHAIA
ayTCOpCcHHroBoM KommnaHuu. OHa pEryiaspHO BBIMOJHSAET paboTy ¢ TpyObiMH ommOKamMu. A
UCTIPABIIATH €€ MPUXOIUIIOCH B aBPAJIHHOM IOPSIKE U 32 CYET COOCTBEHHBIX PECYPCOB.

- paboure HEIOBOJBHBI BBICOKOW TeKyudecThlo KaapoB: 10-15 % B Mecsam ot oOmiei
YHUCIIEHHOCTH YBOJIbHsETCS. OHM TOBOPSAT, YTO y HOBMYKOB HM3Kas MoTuBauus. WM mydiue
CTapyuyKaM MOBBICUTH 3apIlIaTy, YeM HaOUPaTh U TPATUTh ACHbIU Ha 00y4eHHE HOBUYKOB.

- pabouux OECIOKOMT, YTO 3apIljiaTa y HOBBIX COTPYIHUKOB BBIIIE, YeM Yy CTapeHbkuX. Ha
3TH BOIPOCHI MOIJIO ObI KOMIIETEHTHO OTBETUTH TOJIBKO PYKOBOCTBO.

- COTPYIHUKOB HE YCTpauBaeT KypeHHe B TyajieTaX, OCOOEHHO B >KEHCKHX; MOCTOSHHBIE
CKaHJaJIbl M3-3a TAPKOBOYHOI'O MECTA HA CTOSIHKE.

- Ha TePPUTOPHUH 3aBOJIa HET Pa3METKH AJIsl ABMKEHUS Qyp, U IepeMeleHHs] COTPYIHUKOB
110 TEPPUTOPUHU HEOE30IACHO.

Xanob MHOTO, IO AKTUBHO BKIIOYMIIMCH B UX 00CYKI€HUE, KOT/1a MOSBUJICS UHTPAHET,
a ceryac MOTHBALMA yIlajla, IOTOMY 4TO HUKaKOM peakuuu He nocinenosano. Y HR-a orBeros Ha
MIOCTaBJIEHHbIE BONPOCH HET. OH Ha CTOPOHE COTPYAHHMKOB, U B TO K€ BPEMS JIOJDKEH KaK-TO
3alUIaTh PyKOBOJICTBO. HauanbcTBO ke Bce BOMPOCHI M kaloObl pourHopuposaiio. [Iporen
roJl, MHOTME COTPYJIHUKH YBOJMWJINCh, HOBUYKM TOKE HE B BOCTOPre OT TOr0, KaKk Ha 3aBOJC
0OCTOSAT J1eN1a, MOTHBALIMA U IIPOU3BOAUTEIBHOCTD TPY/Aa YIIANH.

Bomnpoc: Kak HR MoxeTr u3MeHuTs cutyanuo?
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Curyanusa «Komnanust Ford-Motors»

AHanu3 nmpuMepa IpUMEHEHHUS MPUHIIUIOB OU3HEC-PEUHKUHUPUHTA TIPU PEOPTaHU3aINH
noctaBok B kommnanuu Ford-Motors CymiecTByromas cuctemMa 3aKylmoYHOH JesTeIbHOCTH
komnanun Ford-Motors mnpeanonaraetT TpaAUIMOHHYIO TEXHOJOTHIO IOCTABOK IO CXEME,
npencTaBieHHOM Ha puc. 1. ITo 310l cxeme mocTaBIIMK OTTPYXKAET NPOAYKIMIO B COOTBETCTBUU
¢ 0OpMIICHHBIM 3aKa30M U BBICTABJISIET CUET HA oraTy. B myHkTe mpuema ToBapa (Ha CKjaze)
IIPOU3BOJIUTCS CBEPKA ITOCTYNUBLIETO I'Py3a C HAKIAIHOM, U B CIy4yae COBIAJEHUS 3asBICHHOIO
B HAKJIaJHOW TOBApa 10 KOJUYECTBY M KA4ECTBY NMPOU3BOJUTCA €r0 ONPUXOJO0BAHUE U Ilepeaaya
COOTBETCTBYIOILIETO JOKYMEHTA B OyXTaJITEpUIO.

B Gyxrantepun npon3BoaUTCs CHOBA CBEPKA HAKJIAIHOM, cUeTa U 3aka3a (KOHTpPaKTa), U B
Cly4dae OTCYTCTBHUSI PAcCXO0KJCHUU BBINOJHAETCS omiara cuera. [Io Takod cxemMe BO3MOXKHBI
JUIUTENIbHBIE BBIICHEHMS] BO3HUKAIOIIMX PACCOINIACOBAHUM B JIOKYMEHTAX C ITOCTaBICHHBIM
TOBApOM U, Kak CJEJICTBHE, HEBO3MOXHOCTh OBICTPOrO UCIOJb30BaHUS MAaTEepPHaJOB B
IIPOU3BOJCTBEHHOM IIPOLIECCE, BO3BPATHI TOBAPOB U MIOBTOPHBIE TOCTABKHU.



Orpen MTC 3akas » MocTaBuyK
Tosap
3akas Cuer
Onnara cyera
MyHcr nprensv Tosapa
el
Byxranrepun

Puc. 1. CymectBytormias opranu3amus mpoieccoB 3akyrnok B kommanuu Ford
B pesynbrare npoBeneHst OM3HEC-pENHKUHUPHUHTA OBIIIO PUHSITO PEIICHHUE, YTO JTOJDKHA
OBITH OPTaHW30BaHa paclpe/eieHHas 0a3a JaHHBIX, B KOTOPYIO MoMeaeTcs nHpopmanms 3aka3a

(puc.2).

Orpen MTC dakas » MocTagupk
3akas
/ )
bBasa paHHBKX
Jakas
]
MlyHeT npvienias Tosapa

Puc. 2. HoBas opranuzamms mporieccoB 3aKynok B komranuu Ford

Torga myHKT mOpueMa TOBapa MNpH akIenTe ToBapa JejlaeT CBEPKY HaKJIaJHOH C
uHpopManuell 3akaza W B Ciydyae OTCYTCTBHUS PAacCOrJaCOBaHUI NpH HATUYMU JCHEr Ha
pacyeTHOM cYeTe HHUIMHPYET aBTOMAaTUYECKH OIJIaTy MOCTaBKU 4ekoM. Takum obpazom, paboTa
OyXrajaTepuu Mo OIUIaTe MOCTABOK COKPAIIAETCs A0 MUHUMYMa (peIleHHe CHOPHBIX CIy4aeB),
BpeMsl BBITIOJIHEHHUS MTPOIIecca PE3KO COKPAIaeTCsl.

Bonpocsl u 3ananus

1. Onpenenure, peaau3alyi0 KakuX IMPUHLUIOB JAEMOHCTPUPYET JaHHBIA IpUMEp
peuHKUHUpUHTA Ou3Hec-TiporieccoB? OTBET 00OCHYHTE.
2. Kakue ycrnoBus ycrexa peMHXHHHPUHTA OW3HEC-TPOIIECCOB BhI MOXKETE HA3BaTh Ha

JTAaHHOM mpumepe?
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Curyanus «ConpoTuBjIeHne U3MEHEHUSIM»

Hpuna ConoBreBa Obu1a 0HOM 13 20 COTPYAHUKOB, HAHATHIX Ha pa0OTY B OTKPBIBIIHICS
B 1995 romy B Cankr-IletepOypre ¢umman kpynHo#l anHrnuiickol kommnanuu. Kommnanwus
3aHUMAaNIach MPOJAXKEH CBOCH POIYKIIMU, MPOU3BEICHHON Ha 3aBoaax B EBporme. B IletepOypre
y KOMIIAaHUU OBLIO TPH CKJIaJa, PACHOJIOKEHHBIX B Pa3HBIX KOHIAX ropoxaa. MpuHa 3aHumalna
JOJKHOCTh PYKOBOAMTENS TPYNIbl HWHBEHTAapHU3allMH, COCTOSAIIMX M3 Tpex deloBek. B ee
00513aHHOCTHU BXOJMIIO COCTABIICHUE CBOHBIX €KETHEBHBIX OTYETOB O JBMKCHUH MTPOIYKIIHH, 00
OCTaTKax Ha CKJaJaX, €XEeMeCsSUHble WHBEHTapU3allMd CKJIAJ0B W OpraHu3anmus paboThl
KOHTPOJIEPOB.



Komnanus npegarana cCBOMM COTPYJIHUKAM XOPOIIMI KOMIIEHCAIIMOHHBIN MaKeT:

- Beicokuii ypoBeHb 3apaOOTHOM TIATHI.

- MeauumuHCKYI0 CTpaxoBKY Ui COTPYAHUKOB KOMIIAHUH U YJICHOB X ceMel (IIPaKTHYeCKU
HU OJIHa M3 3amaJHBIX KOMIIAHWH, paboTaromux Ha Tepputopun I[letepOypra, He mpensarana
CTPaxoOBKYy TaKOT'O YPOBHS).

- becruiatHoe muTaHue B oduce MM JEHEKHYIO KOMIEHCALUIO COTPYIHHUKaM, pabora
KOTOPBIX CBsI3aHa C pa3be3gamu.

- [TnactuxoBbie KapThl VISA, OTKPBITHIX B OTHOM M3 JYYIIUX OTCUYECTBEHHBIX 0AHKOB, Ha
KOTOPYIO MEPEYUCIISUIACH 3apIlIaTa COTPYAHUKOB B 1OJUIapax.

- Komnanus B3sna Ha ceOs OTBETCTBEHHOCThH 3a MOTAIIEHHE BCEX PACXO0/0B, CBSI3aHHBIX C
OTKPBITUEM CUYETOB M UX 00CITY)KHUBaHUEM, a TAK)KE MIEPEPACXO0/I0B, B CIIy4ae UX BOZHUKHOBEHHUSI.

Hpune oueHb HpaBmwiach arMocdepa JIpyKObl M B3aWMOIOMOIIM, CJIOKMBIIASCS B
kommanuu. OHa omryasna cedst YWIEHOM HacTOAIIeH KOMaH bl PyKOBOICTBO KOMIAHUU YEIAIIO
00J1b1110€ BHUMAaHUE MICUX0JI0TMYECKOMY KJIMMATY B KOJJIEKTHUBE, TIOHUMAasl, 4TO 3TO CIIOCOOCTBYET
BBICOKOW OTAaue pabOTHUKOB, TaKk HEOOXOAMMOW B CIIOXKHBIA MEPUOJl BHEIPCHHS] HA HOBBIN
PBIHOK, KOMM siBJsulach 11l koMmrnaHuu Poccus. Tem Gonee, uTo B mepBble MecsIbl paOOThI
COTPYAHUKAM IMPUXOIUIOCH padOTaTh OU€Hb MHTEHCUBHO M YacTO 33JepKHUBATHCS B ouce.

[Tepsrrit Mmecsi paboTsl ipomien st MpuHsl Becbma ycneniHo. [1o okoHuaHHI0 BTOPOTO
Mecslia BCe COTPYAHUKH, BMECTE C )KEHAaMHU M MY>KbSIMU, ObUIH TIPUTJIAIIEHBI HA TOP>KECTBEHHBIN
Y)KUH B pPECTOpaH, Tje reHepayibHbId aupekTop ¢unuana B Cankt-IlerepOypre Ilonm bpays,
BBICTYTIAsl C TOPKECTBEHHOW PeUblo, M00IaroJapui BCeX COTPYAHUKOB 3a TI0IOTBOPHYIO padoTYy,
a 4JIEHOB MX CEMEil 3a TepreHue U MOHMMaHHEe HEOOXOAUMOCTH CTOJIb MHTEHCHUBHOTO rpaduka
paboThI.

busznec pa3BuBaiica ycnemHo. TeMIibl pocTa MpoJiaX COOTBETCTBOBAIN ONTUMUCTUYHBIM
IPOTHO3aM TOJIOBHOM KoMIaHuu. Yepes mosropa roja ObUI0 MPUHATO PEIIEHUE O HATAKUBAHUN
npou3BojcTBa B Poccun. 3aBon pemmnau cTpouTh B MOCKOBCKOM 001acTH, U COOTBETCTBEHHO
MockBa Obita ompezaeneHa ueHTpoM omepanuu. Otaenenue B IlerepOypre B 3Toi CBs3M
IPETepIesio HEKOTOPhIe OPraHU3aI[MOHHbIE U3MEHEHHUS: ObUIO MPUHATO PELICHHE OTKA3aThCs OT
JIBYX CKJIaJIOB U OCTaBUTH JIUIIb OJMH - CAMbIi KPYIHBIH, YTO MOBJIEKIJIO 32 COOOH perieHue o
JUKBUJALMYU TPyl MHBEHTApU3alMU, KOTOPYIO Bo3rasisuia Mpuna. OqHOBpEMEHHO C 3TUM B
Oyxrantepuu ObLIO CO3/1aHO JOMOTHUTEIBHOE MECTO OyXrajaTepa 0 TOBaPHBIM 3aracam.

CgernaHa - MEHEKEP MO MEPCOHAY - MPOBEJIa HECKOJIBKO COBEIIaHUM ¢ ['eHepanbHbIM
JTUPEKTOPOM U AMPEKTOPOM MO (pMHAHCAM, KOTOpOMY HojuuHsiiack MpuHa, mo moBomy ee
nanpHenIe cyapopl. OCTaBIIMIICS B pacHoOpsoKeHHH (DUPMBI CKIIaJl TIEPEXOAMSI C paboOTHI B
peXMMe OJHOW CMEHBI Ha TPEXCMEHHBbIN pekuM. KoHTposaepaM, HaxOQAIMMCs B OAYMHEHUH
Wpunbl, ObUIO MPEAJIOKEHO MepeiTH paboTaTh HAa 3TOT CKJIAJ Ha aHAJIOTMYHBIE JOJHKHOCTH, Ha
YTO OHM U COTJIACHUIIUCH.

[IeperoBopsl ¢ pyKOBOAUTENSAMU OTHAENA MPOJAX W MAapKETHHra IMOKa3ajlu, YTO B 3THUX
OTJeNnax HeT BaKaHTHBIX JOJDKHOCTeW. CBeTNiaHa MOHMMalla, YTO MO3UIMUS Oyxrairepa Io
TOBapHBIM 3aliacaM CTOUT B HMEPAPXUYECKOM JIECTHHIIE KOMIIAHWM HWXKE, Y€M MpeabLayIas
NOJKHOCTH VIpHHBI, HO 3Ta OblIa €IMHCTBEHHAS MO3UINA, KOTOpYIo CBeTiaHa MOTJIa MPeaAIOKUTh
Upune.

3apruiata, mpeanaraeMas Ha 3TOW NOJDKHOCTH Obuta Ha 200 1oyuTapoB MEHbIIE, YeM
Tekymas 3apriata Mpunsl. B xone nocneanero coemanus (MHAHCOBBIA JUPEKTOP MPEITOKII
anyHO ToOecenoBath ¢ MpuHOW M OOBACHUTH € CIOXMBIIYIOCS CHTYalMIO, MPEATIOKHUTDH
JOJKHOCTh OyxranTepa ¢ coxpaHeHueM Juisi MpuHbI ee Tekyllei 3apIuiaTel, cellaB aKIeHT Ha
JKeIaHUU coxpaHuTh puHy Kak COTpyJHUKA KOMITAaHUU.

B mocnennee Bpemst puHa Obuta CHIbHO 3arpykeHa paboToil, K TOMy e Mama OKa3aiach
B OonpHUIIEe ¥ MprHa ObU1a BRIHYX/I€HA KaXKABIH JeHb e3AUTh K Hell mocie paboTsl. OHa ciibliana
pPa3roBOPHI O TOTOBSIIMXCSA U3MEHEHUSIX B CTPYKTYpe KOMIAHUH, HO Y Hee He ObLJI0O BPEMEHHU 10
KOHIIa BHUKHYTHh B mpoucxozsmee. Korna ognaxasl yrpoM J[KoH - (PMHAHCOBBIA IUPEKTOD -
IpUriacuil ee B KaOMHET U MOJIPOOHO paccKaszall O MPEACTOALIMX U3MEHEHUSX U O TOM, KaK 3TO
KOCHETCSI €€ OT/EJIa, a TAKXKE Bpy4nJ €l IpUKa3 O TOM, UTO 4epe3 ABa MecALa AJOKHOCTh VpuHbI
MOJJICKUT COKPALIEHUIO, OHA pacIllaKanach U OLlyTuja ce0s OOMKEHHOW U HUKOMY HE HYKHOM.

JI>xoH OBUT TIOTPSICEH Clie3aMH U BbI3Bal Ha momoils CeernaHy. Uepe3 HECKOIbKO JHEH
nocne Oecenpl MpuHa 3asBuia 0 TOM, YTO OHA HE BOCIOJIb3YETCS BO3MOXKHOCTBIO OCTAaThCs B



KOMITAaHMH Ha MPEJUTOKEHHON el MomkHOCTU. [[)oH cHOBa mpuriacui Mpuny k cebe B kKaOMHET
1 BMecTe co CBETJIaHOM MOMBITAICS YTOBOPUTh €€ ocTaTrbes. MpuHa cka3ana, yTo OHA IpUHsIIA
OKOHYATEJIbHOE pEelIeHHe, TaK KaK He BUAUT I ceOs JalbHEWIIUX IMEpPCHEeKTUB Pa3BUTHUS B
KOMITaHHUH.

Bonpocsl u 3apanus

I. W3MeHeHns Kakoro nopsiika UMEI0T MECTO B JaHHOW CUTyaluu?
2. Mwmeno nu B JaHHOU CUTyalluy MECTO CONIPOTUBIICHUE U3MEHEHHSIM U B YEM
OHO BBIPA3UJIOCH?
3. Kakue wmeppl HeoOXoaMMO ObIIO NPEANPHUHATH U1  HENOMYIUEHUS CHUTyalluu

COTIPOTUBIICHUS; TPEIOTBPALIICHHS] COTPOTUBIICHHUSL.
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Curyanus «/IBa cyabu - TpM MHeHHUs ?»

Kommanus «[lomurpad» crnenuanu3upyercs Ha U3JaHUM KHIWDKHOW TMPOAYKITHH.
Mara3unbl 3aKa3bIBalOT OMPEACIEHHOE KOJWYECTBO KHHUI Y OpraHU3aluu, U mnpojaaT ux. [lpu
3TOM JIeHBTH ¢ pacnpocTpanutenen «[lomurpady» 6eper Tonpko uepes nonroaa. Ecnu marasus He
CMOT peaan30BaTh THPAXH KHHUT, 3aKa3aHHBIX Y U3ATENbCTBA, OH JOJDKEH JHMOO BEPHYTh HX
00paTHO, OO0 BHIKYITHTH.

B nocnennee Bpems xommanmm «[lomurpady» Bce daiie MPUXOAUTCS MO HCTCUCHHUH
HA3HAYEHHOI'0 IIECTUMECSYHOT0 Cpoka obOpamiatbest B cynd. Jlemo B TOM, UTO 4Yepe3 IMoiroja
HEKOTOpbIE Mara3mHbl HE BO3BPAILAIOT W3AATENIbCTBY HU JIEHbIU, HU 3aKa3aHHYIO KHUKHYIO
MPOYKLHIO.

B xommannu «[Tomurpad» ecThb 1Ba I0OpUCTa, KOTOPHIE 3aHUMAIOTCS B3BICKUBAHHUEM JIOJITOB
¢ opranuzanuii-pacrpoctpanuteneid. [1o HEBBIICHEHHOMY CTEUYEHHIO OOCTOSATEIHCTB OTHOMY
CYIIbI BCE BpEeMsI OTKa3bIBAIOT B HICKOBBIX TPEOOBAHUSX, a Y APYTOT0 BCE KOOI C TIEPBOTO pas3a
yIOBJIETBOPSIOTCA. PYyKOBOACTBO KOMMAHMM JIOMAaeT TOJOBY, B d4eM Jeio. Benp »xanoObl
COCTaBJISIIOTCA IOPUCTAMHU CIIOBO B CJIOBO OJMHAKOBO. YCJIOBHSI HapyUIEHUs KOHTpaKTa IMpuU
MOJIyYEHHUH 3aKa3a OT MarasuHoOB pa3 OT pa3a HE MEHSIOTCS.

«[Tonurpad» He pemaercss yBOJIUTh HEYCIEIIHOTO I0PUCTA, KOTOPOMY IIIATHT OOJBIIYIO
3apruiary. s Toro 4toObl JUIIMTh MECTa COTPYAHHKA, pabOTAaIOLIEro TOYHO MO TaKOMY K€
CLIEHApHIO, YTO U €r0 KOJIJIEra, HeT HUKAKUX OCHOBAaHUMU. Y IEPBOro, HEYCIEIIHOIO, - KPACHBIN
aurioMm opunuyeckoro ¢gakyinsrera MITMIMO, ydenast crenenb. A 'y BTOPOro U oOpa30BaHUS
npoQUIBLHOTO HET, Ja W OMbITa MPAKTHYECKOTO HAMHOro MeHbine. OgHAKO Jena y HEro
a0COJIIOTHO BCE BBIMTPBILIHBIC, @ Y TIEPBOTO OJTHU OTKAa3bl.

PykoBosicTBO KOMIIaHUH HE OEpPET B PACCMOTPEHHE MOAPOOHOCTH, KaK BO3MOXHO, YTOOBI
110 OJTHUM M T€M K€ OCHOBAHUSAM BBIHOCHIIUCH MPSIMO MPOTUBOIIOJIOKHBIE pelieHns. Bo3MoxHo,
3TO Ha COBECTH HEIOOPOCOBECTHBIX CyJAEH, KOTOpPBbIE TPAKTYIOT 3aKOH, Kak UM HpaBuTcs. Ho
TUpPEKTOp u3narenberBa nopyuni HR-menemkepy pazoOparbes B CUTyalluu, cIenaTh OPrBHIBOIBI
U IPUHSATH Mephl. M3yyast Kak Be Karid BOJbl HCKOBBIE 3asIBJICHUS IBYX IOPUCTOB, OH BUAUT, YTO
10 OJIHOMY BBIHOCHUTCS pelieHue B mosb3y «llonmurpaday, mo ipyromMmy KoMaHus nojaydaeT oTKas
B HcKe. Bce nena aHanoruyHele - Mara3uHbl HE TUIATST 33 TUPAXKU, HO M KHUT HE BO3BpAIaloT.

Bonpoc. Kak neiictBoBats HR-MeHemxepy B cioxuBIImxcs oOctostenbcTBax? Kak
MO>KHO HUCIIPABUTh CUTYalUIO?
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Curtyanus «Koraa u30bITOK Xyxke, yeM gepuuut?»

HR-otaen momyuyust TMpEeKTUBY OT FOJIOBHOTO ouca CPOUHO HAMTH JUIst pabOTHI B OTEIIE
nopsiaka 100 yenoBek Ha pa3fiWyHbIC MO3ULMM Ha JeTHUUM nepuoi. [lockonbky BpeMeHM Ha
TPaJUIMOHHBIE MOUCKU OBLTO Mayio, ObLTO PEHIeHO OpOCUTh KJIWY Yepe3 COIMAIbHBIC CETH.
KakoBo xe ObUIO H3yMIIGHHE PEKPYTEpOB, Korja OyKBaJdbHO B TEUEHUE HENEIN Ha HHX
oOpymminocs 6osee 60 Thicau pestome. MX Bce 3a jeTo gake mpodnTaTh HEBO3MOXHO! Benp B
otnene paboTaeT BCEro TpU YesloBeKa. A yIaauTh BCIO 3Ty Ky4yy pe3ioMe, He YuTasi, Helb3d - a
BIPYT TaM €CTh NEPCHEKTUBHBIC MOTEHIMAIbHbIC KaHUIAThl Ha MMOCTOSHHYIO paboTy, KOTOPBIX
KOMIIaHUSI OYeHb XoTena Obl BUAETh y cebs. Ilepen oraenom mepcoHana BcTajga AWIeMMa -
BBIOPOCHTD HEJb3s1, HO U IIETBIMU THAMH CUIECTh U YUTATh PE3IOME HEBO3MOXKHO, IPYTYIO paboTy
HUKTO He oTMeHsu1. Uto nenath?
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Curtyanus «/i3MeHeHHs1 B yIPABJIEHUHU NEPCOHAIOM

3aBoa Chemspec («XuMHUKaTBI») - 9acTh KpyMHOU opranu3anun «Speciality Chemicalsy,
IIPOU3BOALICH U IPOJAOLIEH IMUPOKUN aCCOPTUMEHT XUMHUYECKOU MPOAYKIIMH 10 BCEMY MUY,
Y UMEIOIINI COOTBETCTBYIOIINE 3aBOJbl BO MHOTMX CTpPaHAaX.

3aBox Chemspec, aucionupoBaHHbIi B BennkoOpUTaHuu, TPOU3BOIUT XUMMKATHI IS
o0paboTku Boasl U 75% cBoeil mpoAykuuu mpojaeT 3a pydexom. Chemspec umeeT AOBOIBHO
ciabble CBSI3W C CEMbIO IPYTMMH, NpUHAIIeKAIUMU opranuzamuu “Speciality Chemicals”
3apyO0eKHBIMU XUMUYECKUMU 3aBOJIAMH.

[Tepconan Chemspec coctaBuser okoino 400 uenoBek, Toraa Kak B MAaTEPHHCKOM
opranuzaruu padoraet okosio 3500 uenosek. B uncne 400 yenosek, paboraromux B Chemspec,
3HAYUTEIbHAs JI0JI1 BBICOKOKBATM(DUIMPOBAHHBIX CIEHUAIUCTOB U OOJBIIOE KOJIUYECTBO
pabOTHUKOB (PU3UIECKOTO TPY/A, SIBISIONINXCS YWICHaMH Mpo¢coro3a.

B nmocnennue roapl ObUT OCYIIECTBIICH JIMIIb HE3HAYUTEIbHBIN HallM MEpcoHana, HO He
MPOBOAMIIOCH HUKAKUX MEPOIPHUATHI 110 pa3BUTHIO MIEPCOHANIA WU IO YBOJBHEHHUIO.

Henasno pykoBoactBo opranuzamuu “Speciality Chemicals” npuHsiio penieHne ycuiuTh
KOOPIMHAIIMIO JIEHCTBUNA CBOUX 3apyOSKHBIX (hriinajioB (PpOBECTH II100aTbHYIO0 HHTETPAIUIO) U
OpraHu30BaTh 0OMEH TEXHUYECKHM U YIPABICHYECKUM OIBITOM.

Jlo cux mop ¢uinanbsl 0CTaBaJUCh B 3HAYUTENBLHON CTENEHU U30JIMPOBAHHBIMU APYT OT
npyra. IloctaBneHbl LeTM Ppa3BUTHS CBSI3€ M TOBBIIMIEHUS YPOBHS BOBJICUYEHHOCTH IS
MOOUIPEHUs] TBOpUYECTBAa U OoJiee IeIOCTHOrO MOJAX0Ja K OpraHU3alMOHHOMY pa3BuTuio. Ilpu
3TOM B OpraHMU3alU{ XOPOIIO MOHUMAIOT, YTO HEOOXO0IMMa MpOorpamMma rio0anbHbIX TepEMEH.

Bonpocsl u 3apanus
I. Hcnonp3ys KOHIENIMU CHUCTEMHOTO MBIIUICHUS M OPraHU3allMOHHOTO Pa3BUTHA,
00bsacHUTH TiepcoHanry Chemspec xapakTep HaMEUEHHBIX M3MEHEHHH, KOTOpbIE OyIyT UMETh
Cepbhe3HBIE TOJITOCPOUHBIE TTOCIEACTBUS TSl UX 3aBOJIAa U OCTAIBHBIX CEMH 3aBOJIOB MATEPUHCKON
KOMIIaHUH.

2. W3noxuTe NpuurHBL, 10 KOTOPHIM JII0OObIe U3MEHEHUS CTPYKTYP, MPOLEAYpP U MPAaKTUKU
paboThl BIUAIOT Ha MHAWBUIYYMOB, U OOBSICHUTE MOYEMY YCICIIHOE pa3pelIeHHe CUTyaluH
U3MEHEHUS JOJDKHO HAUYMHATHCS C PACCMOTPEHUs OM3HECIIaHa U MPeyCMaTpPUBATh CBSI3aHHBIE C
HUM MEpPONPUATHS MO PA3BUTHIO YEIIOBEYECKUX PECYPCOB.

3. [TpuBenuTe 1OBOABI B MOJIb3Y MPUMEHEHUS B JaHHOW CUTYaI[MH MOAX0/1a, OCHOBAHHOTO
Ha KOMIIETEHTHOCTH, M TMOJXOAAa K Pa3BUTUIO HABBIKOB, a TaKXe H3JIOXKHUTh HEKOTOpHIE
CO00paxKeHus O 1eJIeCO00Pa3HOCTH APYTUX MEPOTIPUATUH O PA3BUTHUIO YETIOBEUECKUX PECYPCOB
JUISL YCTIEITHOTO MTPOBEACHUS U3MEHEHHUS.

Keiic Ne 29

Curyanus «lleHHbI COTPYAHUK

B kpynHOM DIpOM3BOACTBEHHOM KOMIIAaHMM Beaymui uHxeHep Bmamumup Ilerpos
pa3paboTas KOHUENIUIO CO3AaHMs] HOBOTO MHHOBALIMOHHOTO MpoaykTa. OH pacckazan 00 3ToM
CBOEMY HEIOCPEICTBEHHOMY HAYaJbHHUKY - 3aBEAYIOLIEMY JIabopaTopueil HOBBIX pa3paboTOK
Bacuny. Tomy uaest nmonpaBuiack. OH cKa3aj, 9YTO CMOXXET IMOJ ATy UL MPOOUTH OIOIKET,
JIOTIOJTHUTEIIBHBIE PECYpPCHI U T.JI., HO aBTOPOM MJeH OyaeT cuutarbesi oH, BacuH, a He [leTpos.
Tot ocranercst GopMaIbHO TONBKO UCIIONHUTENEM, a (PaKTUUECKU OYJET BOILIOIIATh ATY UACIO B
JKU3Hb, TaK KaK TOJIbKO OH 3HAET, KaK 3TO CIENaTh, HO MaJEHbKUI HIOAHC: MPU 3TOM TEKYILIHE
00513aHHOCTH C HETO HUKTO HE CHUMAET, U 3apIulaTa ero octaHeTcs 0e3 N3MEHEeHHH.

[TeTpoBy mpemioxkeHre HaYaIbHUKA HE TIOHPABUIIOCh. V1 OH oOpaTHiics K 3aMECTHTEIIO
reHepaibHOro aupekTopa ['pamoBoit co cBoell maeei. ['pagoBa Oblia YEIOBEKOM HOBBIM B
KOMIIaHUH, TIO9TOMY HE X0TeJIa HU ¢ KeM ccopuThesi. OHa BeIOpasia caMblii IPOCTOM IMyTh: BBI3Balia
Bacuna u cnpocuna ero muHenue o IlerpoBe. Korma BacuH moHsul, B CBSI3M C 4YeM €ro
paccrpammBaT O MOAYMHEHHOM, TO OBICTPO COPUEHTHUPOBAJICA: CTAJl KPUTUKOBATH €ro padory,
JUYHBIC KauecTBa U TpeOOoBaTh ero yBoibHeHUs. «JIubo 51, mubo oH» - pesromupoBasn BacuH.
Haspesan cepne3nbiit koH(aukT. ['pagoBa BezBaza HR-a IletyxoBy u mopyuuia el pa3pyauThb
cutyauuto. [letyxoBa, oTnaBas nomkHoe nzooperarento [leTpoBy u mpu3HaBasi ero HezaypsiaHbIe
TaJaHThl U TO, KaK OH MHOrO cHeNal JJsi KOMIAHWH, MOCOBETOBABIIMCH C TE€HEPATbHBIM
TUpEKTOpoM, Tpemoxkuia [leTpoBy moka yiHTH B O€CCpPOUYHBIM OTIMYCK. A TaM Jalibllie BHUIHO



Oyner.

Uepes Mecsll COTPYIHUK YBONHICA W YCTPOWJICS Ha PabOTy B KOMIIAHUIO, TJIe €My
MPEI0CTaBHIIA BO3MOYKHOCTh peaan30BaTh ero mpoekT. Ceiiyac oH ycnenrHo padoTaeT B Ka4eCTBE
PYKOBOJUTENSE B HOBOW KOMIAHWH, a MPEIbIAyIIHE ero padoTofaTenu ene CBOASIT KOHIIBI C
KOHIIAMH.

Bomnpoc: Urto, Ha Bam B3TJSA, MOXKHO OBLIO clenaTh B JaHHOM CHUTYyallud, YTOOBI
COXPaHUTh LIEHHOTO COTPYAHUKA U HE TTOTEPATHh MOTEHIINAJ, KOTOPBIM OH 00J1aan?

Keiic Ne 30

Curyanus «OauH 3a Bcex..!»

KpacuBoe coBpemenHoe 31aHue B IEHTpEe MOCKBBI, MPEKPACHBIN BU U3 OKHA, OOJIBIITHE
MPOCTOPHBIE KOMHATBHI U TSATh MUHYT JO METPO, a JUIS BIAJENbIEB aBTOMOOWICH - OobImas
crosiHka. Meuta, a He OwusHec-mieHTp. Kommanus «IlmromeBsie WUrpymku» CHHUMala TaMm
MIOMEIIIEHUE YK€ B TeUCHHE TPEX JIET, U COTPYIHUKH JIFOOMIN CBON O(UC U TOPIUIUCH UM.

Ho npumen xpusuc, 1 opuc cran KOMIIAaHUU He N0 KapMaHy. Pa3roBopsl 0 HE0OX0AUMOCTH
CMEHBI IOMEIIEHNS HAYaIMCh €€ IPOLUION OCEHbIO, HO COTPYAHHUKH IIOCTENEHHO K HUM
MIPUBBIKIN U BCEPbE3 HE NMPUHUMAIN. Pa3 HUKAKUX aKTUBHBIX JEWCTBUN HE NPEANPUHUMAETCS,
MOJKET, IPOHECET?

Her, nme mponecmo. OmHMM TNpPEeKpacHbIM YTPOM T€HEPAIbHBIA TUPEKTOp coOpaia
KOJIJIGKTHB M 00bsiBUIA: «Bce BbI, KOHEUHO, 3HAETE MPO KPU3HC, MIPO THKETYI0 SKOHOMUYECKYIO
cutyarnuio... K coxameHuro, oHa He 00OIIIa CTOPOHOW W Hally KommaHuio. [loaTomy Mbl
BBIHY/IEHbI OTKa3aThCs OT 3TOT0O MTOMEILEHUS U NepeexaTb Ha HOBoe MecTo. M ¢ moHenenbHuKa
MpUCTyMmaeM K paboTe B HOBOM oduce, pacmoyioxkeHHOM Ha 6-om kuinomerpe MKA/la. D10
COBPEMEHHBII OM3HEC-IIEHTp cO BceMH yaoocTBaMu. Bot aapec. [Ipomry Bac 3a ocraBiiuecs: AHUA
coOpaTb CBOM JIMYHBIE BEIIM, KOPOOKH MOXXHO OyAeT B3ATh y HAIIUX XO3AHCTBEHHUKOB.
[lepeBo3om 3aiimercst cnenuanbHast ¢upma. Haneroch, 4To Ha HOBOM MeCTe HaMm Oy/eT Takxke
XOpOILO U IJIOJOTBOPHO pabOTaThCs, KaK 3/1€CHY.

OnHako COTpyAHMKAaM HOBOCTM HE TOHPABWIKMCH: BCE TMATHAAUATh KIFOUEBBIX
COTPYIHUKOB TOJIOBHOTO O(uca K KOHIlY HEJENIN MOJOKUIN TeHepaIbHOMY AUPEKTOPY HA CTOJ
3agBieHust 00 yxone. OOwsicHeHue OblI0 oaMHAaKOBBIM: «E3auth 32 MKAJ] Ha pa®oTy MBI He
rOTOBBL. JTO Najeko U He ynoOHo. Ilocumraiite, CKOIBRKO BpeMeHH y HAcC OyAeT yXOIWUTh Ha
nopory?!»

Bonpoc. B uem, Ha Bam B3IV, MPUYMHA TAKOTO MOBEACHUS, MOXKHO JIM OBLJIO KaK-TO
MPEeIOTBPATUTh Takou ncxo? Kakoit BBIX01 IPEIOKIIH Obl BBl B CO3/IABIICHCS CUTyaIu?

Keiic Ne 31

Curtyanus «HoBblil pyKOBOAMTEIb)

Hac B otnene nepconana paboTano Tpu 4enoBeka. Y Kaxaoro Obu1 cBoi (poHT paboThl, ¢
KOTOPBIM MBI YCIIEHIHO cripaBiistiich. OMH U3 HAc 3aHUMAlIca 0J00pOM, APYrod - KaJpOBbIM
JIeNTOTIPOU3BOJICTBOM, a TPETUH - 00y4eHHEM M pa3BuTHEM. Mbl ObITM O4YeHb JpYXHBI. Bceerna
JpyTr pyra BbIpy4alld, XOJWIN BMeCTE Ha 00elbl, MO3paBisuId APYr Apyra ¢ Hpa3JIHUKaMH,
JEeNWIACh PAfoCTsIMM W TpyAHOCTSIMH. Bce Bompocsl pemanu coobma. HeoxxumanHo
TeHEpabHBI AMPEKTOP peIlni Ha3HauuTh HaMm pykoBoaurtens. VM okasaiace Mosozas
JKEHII[MHA, B IBA pa3a MOJIOXKE Ka)KJJOW M3 HAC, C HE3aKOHYEHHBIM KOMMEPUYECKUM 00pa3oBaHueEM,
KOTOpasi B IEPBbIM k€ JECHb MpENIOXKHUiIa NepedTH Ha «Tbl». XOTS MbI Jaxe APYr K ApYry
oOparmanich Ha «Bb».

C nmpuxoJ0M HOBOHM HayaJbHUIBI CTAIM MIPOUCXOIUTh CTPAHHBbIE BeHU. MBI OYEMY-TO
IpakTU4YecKHu rnepectann oOmarsces. Kaxaslii cran cam mo cebe. B komMHare CTOUT THIIMHA,
u3penka Hapymaemas TeaehoHHbIM 3BoHKOM. OHa BBena mpaBuiia - obmeHue Toiapko 1o 1CQ.
PasroBapuBaeT HayagbHHIIA TOJBKO OJWH Ha OJIUH. Il0 OIHOMY KaXIyI0 M3 Hac BbIIEPTrUBacT
BpeMs OT BPEMEHHU B IMEPETOBOPHYI0 KOMHATY il OOCYXIE€HHUS BOIIPOCOB - 3apIljaThl, 00beMa
pabotbl, 3amanuii ¥ T.0. IloCKONMBKY CHTyauus B HameM HEOOJBIIOM KOJUIEKTUBE PE3KO
U3MEHWIACh, 9TO OTPA3UIIOCH TAKXKE M HA KOMIIAHMM B 1IEJIOM. BeIpocia TekyuecTs nepcoHana,
CTaJI0 MHOTO KOH(IJIUKTOB, CyAeOHBIX HCKOB, IITPadoB u T.A. OT MHOTHX IPOEKTOB IMPHUILIOCH
OTKa3aTbCsl B CHIIy OTCYTCTBHA OIOJKETa U CIELUAINCTOB, @ pAHEE YCIELIHbIE MPOEKTHI CTAIN
yOBITOUHBIMU. Bce COTpyIHUKM KOMIIAHUU XOJAAT HaM COYYBCTBYIOT. Hukakodl KOH(ppOHTAIIUH



Bpojie OBl HET C HOBOHM HayalbHUIIECH, HO B pabOTaTh ¢ HEW 0COOOTO JKeJIaHUs TOXKE HEeT. XOIUM
Ha paboTy OTOBIBATh Yachl U MOTUXOHBKY MOJBICKUBAEM IS ce0sl BAKAHCHUH.

Bonpoc: Kak monsTs, yto nmpousonuio? Kak 6e30macHO BBIBECTH Ha YUCTYIO BOJIY HOBYIO
HavansHUIYy? Benb moka ee He ObUTO, KOMITAHUS ObLJIa YCIICIITHOM.

Keiic Ne 32

Curyanus «busHec Tpedyer nmepeMen»

Exatepuna CBernkoBa paboTaja B OJHOW KpYIMHOM NPOEKTHOW KOMIAHWU, KOTOpPas
Haxoauiack B (emenedenbHOM oducHoM 3manun B LlenTpe MockBbl. Kommanust perymnspHo
NojlyJaja KpYyNHbIE 3aKa3bl M BBIUTPBIBANA TEHACPHL. Y KaXKAOTO COTpYIHHUKA ObLIO yaoOHOE
pabouee MecTo, 00OPYAOBAaHHOE O MOCJIEIHEMY CIOBY TeXHUKH. Kpyrom Obuta u3ymuTeIbHAS
YHCTOTA, Ja’Ke KapTHHBI BUCETH Ha cTeHax. [IpaBya, 3apruiaTa coTpyIHUKOB Obl1a HeBbICOKast. Ho
Ha HOBOM Mecte paboTel Exarepune mnpennoXuwiu 3apruiaTy B JABa pa3za Oojblle, U OHa
COTJIaCUIach IEPEUTH.

[TepBoe, uTo 6GpocuIOCh B T1a3a, opuc U KAOMHETH COTPYAHUKOB HATTOMHHAIIA TIOMOKKY.
KpyroMm Bamsnuch miaacTUKOBbIE OYTBUIKM W3-TIOJ BOJBI, 0O0epTO4Has Oymara, (paHTUKH, Ha
pabounx cToNax U MOJOKOHHHMKAX MecsllaMH coOupana MbUIb Ipsi3HAas Mocyaa. 3JaHHE He
PEMOHTHPOBAJIOCH JIET ABaANAaTh. JItoau, Bpoze Obl, 110 BO3pacTy Te ke caMble, Ipoduiib Ou3Heca
CXOKHM, TOIBKO OBLIO omymieHue, uto Exarepruna nomana B Apyroi Mup. 3apruiata 37ech Oblia
B CPETHEM y BCEX COTPYAHMKOB BBIIIIE, YeM B MpeAbLAyIeii oprann3anuu. [lepen CBeTHKOBOI Kak
HR-nupexkropom Oblna mocTaBieHa 3ajada MO M3MEHEHHMIO YK€ CYIIECTBYIOIIEH CTpaTerud
KOMITAHUHU TI0 YIpaBlIeHUIO NepcoHasoM. Kommanus cymiecTBoBaja 3a CUeT MHBECTULUH OT
yIpaBISIONIe KOMIaHUH, caMa He 3apabaTbIBajia, Ha CaMOOKYIIaeMOCTh TaK M HE BBILIUIA 32 TPU
rojia. YNpasisonas KoMIaHus Obljla He TI0BOJIbHA TAKUMU pe3yabTaTaMu.

OCHOBHYI0O TpPHUYMHY HEYCIIEXOB PYKOBOJCTBO BHJEIO B HEMpPaBUIbHOW paboTe ¢
IEpCOHANIOM, M TMOCTaBWIO Tmiepen ExarepuHoil 3amady pas3paboTarth IUIaH W3MEHEHHIH,
HEOOXOAMMBIX JUIS  YJIy4IIeHUss KadectBa ©  ddQexkTuBHOCTH pabOThl  mepcoHaa.
[Ipoananu3upoBaB CHTyalHI0, OHA TOHSUIA, YTO MpoOJIeMa JEKUT HE B MPO(EecCHOHATBHOM
IJIOCKOCTH. Bce coTpyIHUKHM T0CTaTOYHO KOMIETEHTHbBIE U 00pa3oBaHHbIe Ttoau. C yero Hadyath
nepecTporKy?

Keiic Ne 33

Curtyanus «Ha 310poBbe»

['eHepanbHBIl AUPEKTOp, OH XK€ COOCTBEHHUK, KPYIMHOTO (DMHAHCOBOTO XOJIIUHTA
pocMaTpuBasl OYEPETHOM OTYEeThl, OOpaTHJ BHHUMAaHHME, YTO €ro COTPYJHUKHU 4acTo OepyT
6OJII>HI/I‘-IHBIC, IJI0XO CIIPABJIAOTCA € MOCTABJICHHBIMH 3ala4aMH WU B 60JII:IJ_II/IHCTBC CBOEM HC
BBITMOJHSIOT CBOM 00s13aHHOCTU. C 3TUM HY)KHO OBLJIO YTO-TO J€NIaTh, U T€HEepaIbHBINA MOMPOCHII
HR-nupexTopa KOMIIaHUU TOATOTOBUTH MPEIOKEHHUS 110 03I0POBICHUIO OOCTAHOBKH.

[TepBoe, uto cnenana HR, - nmpoBena aHOHUMHBIN OMPOC C LETBIO BBIICHUThH, KTO KAKUMH
3a00JIeBaHUSMU CTPA/IALT, YTO HE YCTPAUBAET COTPYAHUKOB B paboTe U B KOMIIAHUH, YTO XOTEIH
Obl ynyuinTh. M3 14 ThICSY COTPYIHUKOB aHKETY 3aIllOJIHUIM JUIIb 2% W 4eCTHO HAIMUCAIH, YTO
HUYEM He OOJICIOT U BCe YCIIOBHS UX ycTpauBaioT. HR-aupekTop He ycrokousach M HampaBuiia
3anpoc B MuH3/paB, yTOObl y3HATh, Kakue 3a00JIeBaHUS B CTpaHE MPEBAIUPYIOT U C YEM OHHU
CBsI3aHBI.

[Tocne mosydeHHOTro OTBETa M aHaIW3a BCEX JAHHBIX Ha CBET MOSABHJIACH MpPOrpaMma
«310poBbIi 00pa3 xu3Hu». Kommanus mpeanarana COTpyAHHKaM OpOCUTH NHUTh U KypHUTbh, a
TaKk)K€ HayaTh aKTUBHO OOpPOThCS C JUIIHUM BECOM, W TOTOBa OblIa 3a 3TO IUIATUTh. bblI
000pyI0BaH MHHHU-CIOPT 31 CO CIOPTUBHBIM O(PHCHBIM MHBEHTAPEM, a TaKXke COTPYAHHKAM
ObUTH OOeraHbl HEOOJBITNE €KEMECSYHbIC MPEMHH 32 OTKa3 OT CHUTapeT W 3a COpOIICHHBIC
Kkujorpammbel. OHAKO OXKUJAEMbIX pe3yabTaToB Mporpamma He npuHecna. Jlume HeOombIon
IPOLEHT COTPYAHHMKOB OTKa3aJCsi OT BPEIHBIX NPUBBIYEK M CTal CJIEIUTh 32 COOCTBEHHBIM
310POBBEM.

Bonpoc: Kakue Mepsl mpeaioxmim Obl BBI JJIs1 030POBJICHHUS KOMITAaHUN?
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[Ipunoxxenue 6

YIIPABJIEHUE OPTAHU3AIIMOHHBIMU UBMEHEHUAMHN

1. Y4eHbli, M0T0KUBIINHA HAYAIO0 IBHKEHUIO 00yYAIOIINXCS OPraHU3aluii, - 3T0

A. I1.Cenre

B. M.Bebep

C. M. Xammep

D. A. ®aitons

2. [TogMeHa MOAJTMHHOIO pelieHusi NPodJeMbl B YIIPABJI€HUH OPraHU3ALHN CTPYKTYPHBIMH
MAHUNYJISIUSIMHA AJIbTEPHATUBHOIO XapaKTepa: 00beAUHUTD - Pa3beIMHUTD, IEHTPAJIU30BaTh -
A€l eHTPATU30BATh, - 3TO OPTAHU3ALNOHHAS NATOJIOTHS

A. 1eMOTUBUPYIOIIHI CTHIIb PYKOBOJACTBA

B. MasiTHUKOBBIE pelIeHus

C. nonaBnenue pa3BUTUs QYHKIIMOHHPOBAHUEM

D. pa3pbIB MeXay pPEIICHUSIMHA U UX peaii3alneit

3. CoTpyIHUKH He cy0beKThI CBO€Il CUTyanuu, 0e31eiicTBYIOT 3a npeaeiaMi MUHUMAJIbHO
NpeANMCAHHOI0, TAK KAK He MMEIOT COOTBETCTBYIOIIME MOJTHOMOYHSA UM U3-32 Moa0opa
NMepPCOHAJIA, He OPUEHTHPOBAHHOIO HA AKTUBHOCTh U MHMLIMATHBY, - 3TO OPraHU3aLMOHHAS
naToJorust

A. mpeobnaganre TUYHBIX OTHOIICHHI HaJ| CITyKeOHBIMU

B. HeynpasisieMocTh

C. 6eccyObEeKTHBHOCTh

D. xonpaukT

4. Cnoco0 TpancopManum 3HaHUSA B IpoLiecce CO3AaHNS KOHIENTYaIbHOH MO/IeJ U, KOTOPbIi
HHULMHPYETCS] AUATOTOM MJIH KOJUIEKTHBHBIMH Pa3AyMbsMH, - 3TO

A. MHTepHaNM3aLus

B. xomOuHamus

C. conmanuzanus

D. skcTepHanuzanus

5. Opranmn3anuoHHbIEe U3MEHEHNSI, CBSI3aHHbIE C OPraHU3ANNOHHO-TIPABOBBIMHU MPEe0OPA30BAHUAMM
KOMIIAaHUH, P KOTOPOM MEHsIeTCsl COCTAaB WM NpaBoBasi popMa IOpUAHYECKHUX JHUI, HA3bIBAKOTCSA
A. Tparchopmarmeit

B. cnennanusanueit

C. KOHUEHTpauen

D.pedopmupoBanuem

6. MeTonuka ObICTPOro aHAJIU3A PellleHUs HA OCHOBE CHCTEMATHU3UPOBAHHOIO aHAJIM3a (PYHKIUM -
3TO METOANKA

A. TQS

B. FAST

C. TQM

D. BFSS

7. Opranu3zanioHHbIe U3MEHEHUsI 0 THUIY Pa3BUTHS KJIaccH(PUUMPYIOTCA HA IKCTEHCUBHbIE H
A. cTpareruueckue

B. takTnueckue

C. UHTEHCHUBHBIC

D. onepatuBHbIE

8. BepHnbl sin yrBep:xkaeHusa? A) Onucanue OM3Hec-moTeHUNAAa, QyHKIMOHAIA U
COOTBETCTBYIOIIMX MATPHI] OTBETCTBEHHOCTH - CTATHYecKOe onucanue komnanuu B) Onucanue
OM3HeCc-MOTeHUAJIA, PYHKIIMOHAJIA U COOTBETCTBYIOIIMX MATPHUIl OTBETCTBEHHOCTH -
AMHAMHYecKoe onucanne komnanuu [oadepure npaBuIbLHBINA OTBET

A. A- HeT, B- HET

B. A- mer, B- na

C. A-na, B-na

D. A- na, B- mer

9. [Ipeob.1ananue B ynpaBJeHUN OPraHU3ALNH ONIEPATUBHOM YaCTH YNIPABJIEHHUS U OTCYTCTBHE
AO0JIKHOTO BHUMAHMS K HE00X0AUMOCTH PAa3BUTHA OPraHU3AIUM - ’TO OPraHU3ALMOHHASA



NaToJI0rust
A. monaBneHue pa3BUTUS QYHKIIMOHHPOBAHUEM

B. nemotuBUpyIOMIMil CTUIH PYKOBOJCTBA

C. pa3pbIB MEX1Y PEIICHUSIMU U UX peann3alnnen

D. masTHUKOBBIE peLICHUS

10. IToxxoa Kk onTUMHU3ANUN OM3HEC-TPOLECCOB, KOTOPbI MPUMEHSETCH B TeX CIy4asax, Koraa
Npouecc K HACTOSIIIEMY MOMEHTY HACTOJILKO yCTapeJl, YTO He CTOMT /Iaske NbITATHCS ero
COXPaHUTH WJIN BO31eHCTBOBATH HA HErO, - 3TO

A. mepenpoeKkTUpoBaHue Mpolecca

B. peunxuHupuHr npouecca

C. 6eHuMapKUHT Tporecca

D. metoauka OBICTPOTO aHAIM3a PEIICHUS

11. IocienoBaTeILHOCTH COOBITHI, KOTOPbIE MPUBEJIH K HA0JIH01aeMOMY COAEPKATETHLHOMY
U3MEHEHUIO B OPraHU3alMU, - 3TO ___ M3MEHEeHHs

A. byHKIIIHT

B. nemm

C. npouecc

D. conepxxanue

12. IIpouecchl Tekyuei 1eATeIbHOCTH KOMIIAHUHU, Pe3yJIbTATOM KOTOPBIX SIBJISIETCH IPOU3BOICTBO
BbIX0/10B, TPe0yeMbIX BHEIIHUM KJIHEHTOM, - 3TO Npouecchl

A. mepBUYHBIE

B. nononHutennHbIC

C. BcioMorareibHbIe

D. ocHOBHBIE

13. Uepapxnueckue CIUCKH YTOYHEHHS U J1eTAJIM3AUMU MUCCUH KOMIIAHUY - 3TO /iepeBO KOMIIAHUH
A. uenent

B. npoueccon

C. pynkuuit

D. crpareruii

14. Cornacno moaenu I'peitHepa, ;)KM3HEHHBIH UK/ OPraHU3AIMA COCTOUT U3 CTAAMH

A.2

B.5
C.3
D. 4

15. Unest ynpasJ/ieHusi OM3HeC-NIPOLECCAMH MOJYYHJIA PAa3BUTHE B CBSI3U C MACCOBBLIM BHeIPpEHHUEM
B OPraHHU3aANMAX KOHIENIIUN

A. CpaBHUTENbHBIX PEUMYIIECTB

B. skoHOMHUecKOro pocra

C. BceoOmiero ynpaBlieHUs KaueCTBOM

D. xu3HEeHHOro nuKIa

16. Opranu3anuoHHOE 3HAHUE CO3/1a€TCH NMOCPEICTBOM B3aUMOACHCTBUSA 3HAHUSA

A. MHIUBUIYaTIBHOTO

B. KonmnexTuBHOTO

C. bopMann3oBaHHOTO

D. nedhopmanuzoBaHHOTO

17. Opranu3anuoHHbIe CTPYKTYPbI, KOTOPbIE IIUPOKO MCMOJIb3YIOTCS B IPAKTHKE YIPABJICHUS
AUBePCHPUIUPOBAHHBIMU KOMIIAHUSIMH U NIPH 3HAYNTEIbHOH TEPPUTOPUAIHLHOM PA300IIEHHOCTH

noApasaeJIeHuii, - 3TO CTPYKTYPHI
A. TUBU3NOHAJILHEIE
B. cereBrie

C. maTpuy4HbIC

D. nunelHo-(QyKIIMOHANIbHBIE

18. Iloaxox K yJay4imeHHI0 OM3HEC-NPOIECCOB, MOJHOCTHI0O HTHOPUPYIOIIMA CYIIeCTBYHO M
NPOoLecC U CTPYKTYPY OPraHU3aluH, - 3TO npouecca

A. mepenpoeKTUpOBaHKE MpoLEcca

B. peunxuHupHUHT nporecca

C. 6eHuMapKUHT Tporecca



D. metoauka ObICTPOro aHau3a perieHus

19. IlpuHIMN GeHYMAPKHHIA, OCHOBAHHBINH HAa B3AHMHOM OTHOILICHUH, COTJIACHMH U 00MeHe
JAHHBIMH, KOTOPbIe 00eCIIeYUBAIOT ""BHIMTPHIIIHYI0" CUTYalHUI0 1JI 00€MX CTOPOH, - 3TO MPUHITHAII
A. 10CTOBEpHOCTH

B. uzmepenus

C. B3auMHOCTH

D. ananorun

20. Ilnan peiicTBUI, ONMUCHIBAIOIINMI pacnpeeeHle PeCypcoB H BUABI 1eATeJIbHOCTH,
Heo0X0IUMBbIe 1JI1 YCTAHOBJICHUS OTHOLCHHUI ¢ OKPYKAK0IIei cpeoil U T0CTHKEHUS 1eJiei
OPraHM3alMu, - 3TO ____ OpPraHU3aluu

A. Muccus

B. raktuka

C. nporuos

D. cTparerus

21. Opranu3anoOHHAs NATOJOI U, KOTOPAas 3aKJIIYAeTCs B TOM, YTO HHANBHYAJIbHbIE
CIIOCOOHOCTH PYKOBOIMTEJISI He JaI0T eMy BO3MOKHOCTH HCIIOJHATH BO3/10KeHHbIE HA HEro
00SI3aHHOCTH, - 3TO

A. TOCTIO/ICTBO CTPYKTYpPHI Hall (PyHKIKEH

B. Gropokpatus

C. HECOBMECTUMOCTH JIMYHOCTHU C (PYHKITUECH

D. aBTapkus noapaszaeneHuit

22. YnpaBJ/ieHUeCKHe PerucTpbl M0 CBOEil CTPYKTYpe NPeACTABIAIOT co00i

A. MaTeMaTH4ecKue MOIEIIH

B. nepapxuueckue kiaccupuKaToOphI

C. MaTpuIbl TPOCKIUA

D. Texnuueckue peraaMeHThbl

23. IIpu ocymiecTBJICHUN TUITMYHOIO NMPOEKTAa 0EHYMAPKHMHTIA Mpolecca pa3padoTKa pemeHust
3aHuMaet 4-6

A. ner

B. gacos

C. Mecs11eB

D. nuent

24. Bepubl Ju yTBep:kaeHusi? A) Opranusanum, KOTopbie He 00y4aloTCs B YCJIOBHAX OBICTPBIX
nepeMeH BHENIHeH cpeabl, - o0pedeHHbIe opranu3anuuB) Opranusanum, KoTopbie He 00y4alTCs B
YCJOBHSIX OBICTPBIX NepeMeH BHEIIHeH cpeabl, -cTa0ubHble opranusauuu [logdepure
NpaBUJILHBIN OTBET

A. A- ger, B- Her

B. A- ner, B- na

C. A-ga, B-na

D. A- na, B- Her

25. Bepubl Jin yrBep:kaeHusi? A) buzHec-npouecchl - TMHAMUYECKAs1 COCTABJIAIOIIAS CHCTEMbI
ynpasiennsi B) Busnec-nponeccsl - craTudeckasi COCTABJISAIONIAS CHCTEMbI YIIPaBJIeHUS
ITonGepuTe NpaBUJIbHBIA 0TBET

A. A- na, B- Her

B. A- mer, B- mer

C. A- mer, B- na

D. A-na, B-na

26. Oprann3zanMoHHbIC H3MEHEHHS N0 XapaKTepy H3MEHEeHUH KIaccCu(puuupPyoTCs Ha
PEBOJIIOLIHOHHBbIC U

A. cTpareruueckue

B. 3BoIonIOHHEBIE

C. TakTHueckue

D. onepatuBHbIE

27. K peakuuu Ha CONPOTUBJIEHHE OPTraHU3ANMOHHBIM U3MEHEHUSIM HA OPraHU3ALNOHHOM YPOBHE
OTHOCHTCH

A. opranusaiyst HoBOi HH()OPMAITMOHHOW CeTH

B. npoBeneHne ceMruHapoB U JUCKYCCUI



C. CHCTEMHBIN IOIXO0 K N3MEHEHUIO

D. mmpokoe ocBelieHne 3aMbicia OPraHu3aluOHHbBIX U3MEHEHUN

28. [Toaxoa k onTUMM3ANUN OU3HEC-TIPOLECCOB, C KOTOPHIM CBSI3aHA HAMOOJIbIIASI CTENEeHb PUCKA,
3TO

A. mepenpoeKTUpOBaHKE MpoLEcca

B. 6enumapkuHr nporecca

C. meToauKa OBICTPOro aHaIM3a PelIeHus

D. peuH:KMHUPUHT ITpoLiecca

29. lIpuHuun OeHYMAPKUHIA, OCHOBAHHBII HA TOM, YTO ONEPATHBHbIE MPOLECCHI MAPTHEPOB
HAOJIKHBI ObITH CX0KUMM, - 3TO MPUHLHII

A. ananorumn

B. nocroBepHocTH

C. usmepenus

D. B3aumHOCTH

30. ConpoTuBJ/ieHHEe BHEPEHUIO HOBbIX TEXHOJIOT Ui, HOBBIX METO0B MPOAAaKH, HOBBIX GopM
OTYETHOCTH CBSI3aHO C

A. HEMpPaBUJIbHBIM IOHUMAHUEM II€JIEH CTpaTeruu

B. HU3KOM TEPIIUMOCTBIO K U3MEHECHUSIM

C. pa3nM4YHON OLIEHKOW MOCIEACTBUI OCYIIIECTBICHUS CTPATEruu

D. srouctrueckum HHTEPECOM

31. IIpuHIUN OeHYMAPKUHTA, IPEAYCMATPUBAKOIIMH NPoBeleHne 0eHUMAPKUHIAa HA OCHOBE
(pakTHUeCKUX JaHHBIX, TOYHOT0 AHAJIM3Aa U U3YUYEHHUs MpoLecca, - 3T0 NPUHIUAI

A. u3MepeHus

B. ananorun

C. nocroBepHOCTH

D. B3aumHOCTH

32. @yHIaMeHTAJIbHOE MePeoCMbICIIeHHE U PATUKAIbHOE NepenpoeKTUPOBAHNEe OU3HEC-TIPOIIECCOB
JJIS1 JOCTHKEHNSI CYLIeCTBEHHBIX YJY4YllIeHH B KJII0YEBbIX MOKA3ATEsX - 3TO

A. mepenpoeKTUpOBAHKE MpoLECcca

B. 6enumapkuHr nporecca

C. meToauKa OBICTPOro aHaIM3a PelIeHus

D. peuH:KMHUPUHT ITpoLiecca

33. II. Cenre onpeneaus __ OCHOBHBIX NOHATHI WM JUCUMILIIMH, OTHOCSIIHUXCH K 00y4arOIMMCS
OpraHu3anus

A5

B.8

C.7

D.6

34. PeHOMEH KaYeCTBEHHOI0 M3MEeHEHHU S CTPYKTYPbI OPraHu3alu, BOSHUKAIOIIUIA NPH
HEBO3MO’KHOCTH ee JajIbHellIero pocra, B CBSI3U ¢ YeM HACTYyNaeT JIn0o Ae3uHTerpamnus, Juoo
CKa40K Ha 0oJiee BICOKHI OPraHN3alMOHHbIH YPOBEHb, - 3TO

A. KOHIIEHTpauus

B. pazBurtue

C. pedopmupoBanue

D. unrerpanus

35. BepHpbl Jin onpeaesieHusi? A) npuMeHeHHe c0aTIaHCMPOBAHHOI CHCTeMBbI NMOKa3aTeei - 3T0
npouecc peaju3anuu crparernu B) npuMeHeHue cOAJIaHCMPOBAHHOM CHCTEMbI MIOKAa3aTeJei - 3TO
npouecc pa3padorku crpareruu [londepure npaBUWIbHBIH OTBET

A. A- ger, B- Her

B. A- ner, B- na

C. A- na, B- mer

D. A-na, B-na

36. Cnioco0 TpanchopManum 3HAHUA «IKCTEPHATU3ANUA) CO3/1aeT 3HAHUE

A. omnepaiioHHOE

B. cucremuoe

C. npyxecTBEHHOE

D. koHuenryansHOE



37. IIpobGyieMa OpraHu3alMOHHBIX H3MEHEHU I, MMEIIIAsl HECKO0JIbKO BO3MOKHBIX PellleHHH, HA
BO3HHMKAIOIIME BONPOCHI HET YeTKOI0 0TBETA, - 3TO « » mpoodJieMa

A. OTKpbITast

B. kputnueckas

C. ckpbITas

D. 3akpsITas

38. Iloxxoa k OpraHU3aluM CTPYKTYPbl KOMIIAHWH, IPH KOTOPOM OPTraHU3ALMS Y KUMAETCSD,
HEeHTPAJIbHOE MOJI0KeHUEe 3aHUMAaeT OpoKep, NOAIePKUBAIOIIMI ¢ TOMOIIbI0
TeJIeKOMMYHUKAIMOHHBIX T€XHOJIOTHI CBSI3U € IPYTUMH OCYIIECTBJSIIOIIUMH «KU3HEHHbIE)
(pyHkuumn oraenamu, - 3T0 MOAX0/

A. MaTpUYHBII

B. cereBoii

C. KOMaHIHBIN

D. pyHKIIMOHATBHBIHA

39. /Irnuen Kum npeasioskuii npeacTaBuTh npouecc 00y4eHus B BUe

A. nupamMusl

B. npeBoBuIHOM CTPYKTYpPBI

C. nOCTOSTHHO BpallaoIerocs Koueca

D. anmasHoit Mogenu

40. CTtparerusi OpraHM3allMOHHbBIX H3MEHEHHI, L1e/1bI0 KOTOPOH SIBJISIETCS OCYIIeCTBJICHHE
U3MEHEeHNI B KpaTyailliue CPOKH, - ITO ___ cTpaTrerust

A. OpueHTHpOBaHHAas Ha IEHCTBUS

B. aHanuTnueckas

C. HopmaTuBHas

D. nupexkTuBHas

41. Ilepnoa BpeMeHH, HEOOXOAUMBII VISl peMHKMHUPHHTa OM3Hec-Tpolecca, 3aBUCUT OT
HHTEHCHMBHOCTH PadoThl KOMaHbI U

A. CcI0XHOCTH TIpoliecca

B. o6opynoBanms

C. npongykuuu

D. reorpadgudeckoro moyoxeHus

42. Bepusbl in yrBep:xkaenus? A) Camoe 3ppexTuBHOE 00yueHHe - 00yUeHHe CONMAIBbHOE H
aktuBHoe B) Camoe 3¢ppexTuBHOE 00yUeHUe - 00yUeHHe HHAUBUAYAIbHOE U naccuBHoe [londepure
NpaBUJILHBIN OTBET

A. A- ger, B- Her

B. A- na, B- Her

C. A- mer, B- na

D. A-na, B-na

43. OcHoBaHMeE 1JIS IOCTPOCHUSA «CTPATErMYeCKMM KOHTHHYYMOM» - M3MEHEeHUH

A. y4yacTHUKHU

B. nemn

C. ckopocTb

D. ctoumocts

44. B HacTosimiee HanboJiee pacCIPOCTPAaHEHHBIMH BpeMs SIBJISIIOTCS OpPraHM3alMOHHBIE
CTPYKTYPBI

A. ceTeBble

B. maTpuunbie

C. nuBHU3MOHAIIbHbBIC

D. nuneitHo-pyKImoHaIbHBIC

45. Cnoco0 Tpancopmanum 3HaHNS, IVIaBHas LeJIb KOTOPOIo0 - pACIIPOCTPAHEHH e
HedopMATHU30BAHHOIO 3HAHUS, - ITO

A. conmanu3zauus

B. unTepnanuzanus

C.xoMOuHanms

D. skcTepHanuzanus

46. Bepubl in yrBep:kaeHns? A) Oprann3anoHHas CTPYKTYpa - CTaTHYeCKas COCTABJISIIOIIAS
cucrembl ynpasJieHusi B) OpranunzanmnoHHasi CTpyKTypa - AUHAMHYECKAs COCTABJISIIOIIAS CHCTEMbI



ynpasJjienus [lon0epure npaBuIbLHbIH 0OTBET

A. A- na, B- Her

B. A- mer, B- mer

C. A- mer, B- na

D. A-na, B-na

47. MopneJib, nojiy4aemMasi myTeM 00beIJMHEHNS KJIACCH(PUKATOPOB B PYHKIHOHAJIbHBIE TPYNIbI U
3aKpeIvIeHus1 MeK1Y c000ii 3JIEeMEHTOB Pa3JIMYHbIX KJIACCH(PUKATOPOB C NOMOIIbI0 MATPUYHBIX
NMPOEeKUMid, - MOJHASA KOMIIAHWHU

A. opranuzainMoHHas CTpyTypa

B. 6usnec-mozens

C. MaTeMaTuyeckast MOJEJb

D. marpuna npoexuuii

48. PykoBoauTe/ M OPUEHTUPOBAHBI HA 00y4YeHHe U Pa3BUTHE CBOUX COTPYAHUKOB, H3MEHEHUS
KOPNOPATHBHOM KYJbTYPbI U OCYLIeCTBJICHUE ePeMeH CHIU3Y BBEPX, OCHOBbIBASICh HA TEOPUU
B YIIPaBJICHUH OPTraHU3AUMOHHBIMHM H3MEHEHUSIMU

A A

B.C

C.O

D.E

49. Kinaccnueckasi MoJiesib OPraHUu3alMOHHBIX U3MEHEHUI, ABJISIIOIIASICS MPOTOTHIIOM BCeX
COBPEMEHHBIX MO/ eJIeil, - MoJeJIb

A. JI. llne3unrepa

B. JIx. Korrepa

C. JI. I'peitnepa

D. K. JleBuna

50. KoMnmoHeHT nmpouecca OpraHu3aliiOHHBIX H3MEHEHHUH, NPeICTaBJIsI0IHNI c000il pyKkoBoasIIITe
NPUHIUIBI IPOLEcca MPeodpa3oBaHMil B OPraHU3ALNHU, - 3TO «___ ) NMpolecca npeodpa3oBaHuii
A. EcTecTBeHHbBIE 3aKOHBI

B. Kanennaps npeoOpa3zoBanuii

C. TpexmepHO€E IPOCTPaHCTBO

D. llItypmanckas kapta

51. Opranu3anuoHHble H3MEHEHHS N0 HAMPABJIECHHOCTH PA3BUTHS KJIACCH(PUIIUPYIOTCH HA
NporpeccuBHbIC U

A. cTpareruueckue

B. perpeccuBHbIe

C. TakTHueckue

D. onepatuBHbIE

52. IToaxoa kK ONTUMHU3ANMH OM3HEC-TIPOLECCOB, KOTOPHIH BKJII0YaeT B ce0s OpraHM3alMOHHYI0
NMepecTPoiKy M KpaiiHe pa3pylInTe/IeH JAJI5 OPraHu3aluu, - 3TO

A. mepenpoeKTUpoBaHUe Mpolecca

B. 6enumapkuHr nporecca

C. peMHXUHUPHHT Npo1iecca

D. metoauka ObICTPOro aHalu3a pelieHus

53. Cucrema cTpaTern4ecKoro ynpapjieHusi KOMIIaHUEl HA OCHOBe U3MepeHHsl U OLIEHKH ee

3¢ PeKTUBHOCTH M0 HAOOPY ONTUMAJILHO NMOA00PAHHBIX MOKAa3aTe e, 0TPAKAIONIUX BCE ACMEKThI
AeSiTeJIbHOCTH OPraHU3aIum, - 3TO CHCTeMa MoKa3aTeJei

A. Tunosas

B. yuerHas

C. HopMaTuBHas

D. cbanancupoBanHas

54. K TpaaMuMOHHBIM MOAX0aM K Pa3padoTKe CTPYKTYPbI OPraHU3aAUMHU OTHOCATCS:
(GyHKUMOHANBHBIN, AUBU3HMOHAJIBHBIN U

A. MaTpUYHBII

B. xomannHbIi

C. MaTeMaTH4eCKHil

D. cereBoit

55. HenpeonoJieHHbIe 00J1€3HM POCTA B Mpolecce JaJbHeilmero pa3puTisi OpraHu3amum



NPEeBPALIAIOTCH B OPraHM3allHOHHbIE
A. mopokamu

B. maronorun

C. npoBanamu

D. nedexramu

56. ITonxoa k opraHu3aniu CTPYKTYPbl KOMIIAHMH, IPH KOTOPOM OT/eJIbl TPYNNHUPYIOTCS B
CaMO/I0CTATOYHbIE MOAPa3/ieJIeHHs] B COOTBETCTBHH ¢ O0LIHOCTHIO BBINYCKaeMbIX TOBAPOB,
NOTpe0UTeIIMH HUJIH IO reorpagu4ecKoMy NPpHHLIMILY, - 3TO MOAXO0/

A. cereBoil

B. MatpuunbIi

C. IUBU3UOHAILHBIHI

D. pyHKIIMOHANTBHBIHA

57. Monenau, npeacrasisiomme co00ii yHUKaJIbHOE BUIEeHHMe MUPA U Jal01He BO3MOKHOCTh
OLICHHUTH MOCJIeCTBHS JH00ro NpeInpUuHIMaeMOro KOHKpPeTHOro AeicTBHS, - 3TO MoOJ1eJIH
A. MaTeMaTnyeckue

B. cumBonnueckue

C. UHTEIeKTyaIbHbIE

D. cutyaunonssie

58. KoHuenuusi B ynpasjieHHH OPraHN3allHOHHBIMH U3MEHEHUSIMH, KOTOPasi PpaCCMAaTPUBaeT
OPraHM3aNMI0 KaK CaMOPa3BUBAIONIYIOCH CHCTEeMY H OPHEHTHPOBAaHA HA KOPIOPATHBHYIO
KYJbTYPY, HeJIM H MOTUBBI COTPYAHUKOB OPraHU3alUM, - 3TO TEOPHUs

A.O

B. A

C.C

D.E

59. BepHbl jiu onpegesienns? A) O0ydaromascsa KOMIIAHUS - KOMIIAHHUSA, KOTOPAas €031aeT yCJAOBHSA
1JIs 00y4eHM s BCeX CBOMX YJIEHOB M NMpe0dbIBaeT B Mpollecce HenmpepbiBHOI TpaHchopmanuuB)
JKOHOMHUYECKasi KOMIIAHUS - KOMIIAaHHS, KOTOpasi CO31aeT YCJI0BHS 1JIsl 00y4eHHsl BCceX CBOMX
YIeHOB U npedbiBaeT B mpouecce HenpepbiBHOU TpaHchopmauuu [loadepure npaBu/IbLHBINA 0TBET
A. A- Het, B- HET

B. A- na, B- mer

C. A- mer, B- na

D. A-nma, B-na

60. BepHbl sin yrBep:kaeHusi? A) B koHnenuuu nepenpoeKTHpoBaHus KOMAaHAA HCIOJIb3yeT
NPeuMYyIIeCcTBA yKe ONPOOOBAHHBIX MeTOANK B) B koHUenuumu nepenpoeKTipoBaHus KOMaHIa
€03/1aeT HOBbIE IIYTH NPHUMeHeHus HHGopManuoHHO TexHonornu Ilogdepure NnpaBUIbLHBIN OTBET
A. A- ger, B- Her

B. A- ner, B- na

C. A- na, B- mer

D. A-na, B-na

61. YBeqmueHue ynciia MM pasMepoB OPraHU3aluM - 3T0 _ OPraHU3aluM

A. KOHIIEHTpauus

B. unTerpanus

C. pa3Butue

D. poct

62. Paziimualior caeayoumye BUAbI OPraHU3alHOHHBIX H3MEHEHHUH - pOCT U

A. pazBurtue

B. perpecc

C. nporpecc

D. xoHueHTpanus

63. Konuenuusi B ynpaBjJeHHH OPraHU3allHOHHBIMU H3MEHEHUSIMH, KOTOPAasi HCXOAUT U3
NpUOPHUTETA (PMHAHCOBLIX LieJIell U OPHEHTHPYeTCH HA UX IPPEKTHBHOE JOCTHIKEHHE, YYUTHIBasA
MOCTOSIHHOE 1aBJICHHE AKIIMOHEPOB KOMIIAHUM, - 3TO TEOPHUS

A A

oaw
oaQm



64. IIpo0J1ieMbl pa3BUTHA OPraHU3ALMU, 00YCJI0BJIEHHbIE HE3PEJO0CTHI0 KOMIIAHUU U KOTOPBIX
TPYAHO M30€KaTh, HA3bIBAIOTCA ____ POCTa

A. mopokamu

B. nposanamu

C. 6one3usaMu

D. nedbexramu

65. Cnnoco6 Tpanchopmanum 3HAHNUS, NPEACTABJIAIIIMNA CO00H NMpouecc BKIANYEHNS] KOHIeNMUINH B
CHCTEeMY 3HAHMS, - 3TO

A. UHTEpHATU3ALMS

B. skcrepHanusanus

C. conpanu3anus

D. xomOuHarus

66. MupoBOii ONIBIT MOKA3bIBAET, YTO TeOPHI0O O B YHCTOM BH/Ie NPEANOYUTAIOT UCI0JIb30BATh
ANOHCKHE U (hupmbI

A. eBporeiickue

B. poccuiickue

C. amepukaHckue

D. kuraiickue

67. B ocnoBe metonuku FAST je:kut nmocrpoeHue

A. nnana

B. cxembl GpyHKIIMIA

C. cuenapus

D. MmaTemaTnuyeckoy MoeIu

68. Croco6 TpancopManuu 3HAHUA KKOMOMHALMS CO3/1aeT 3HAHUE

A. ornepalliOHHOE

B. koHnenTyansHOE

C. cucremHoe

D. apyxecTBeHHOE

69. IIpouecc KOMIJIEKCHOT0 U3MEHEHHSI MeTO0B (PYHKIIMOHMPOBAHUSA OPTraHU3AIMHU U ee
CTPYKTYPHI - 3TO

A. TparchopmManms

B. peopranuzanus

C. pebopmupoBaHue

D. pectpykrypusanus

70. B o0y4aronieiicsi OpraHu3anm crocod HHTYMTUBHOTO MIOHUMAHUS OJTHOT0 MOCPEACTBOM
CO3/1aHUS CHMBOJIMYECKOro o0pa3a Ipyroro - 3To

A. metadopa

B. xomOnHanMs

C. mnan

D. muccus

71. Bepubl Jin yrBep:kaeHusi? A) Opranu3auoHHAasi CTPYKTYPa fAABJISIETCHA KJIKYEBbIM MapaMeTpoM
BHYTPeHHel cpeabl oprannzanuu B) Oprann3annoHHasi CTPYKTypa fBJAsIeTCS KJIYeBbIM
napamMeTpom BHeuHeil cpeabl oprannzanuu Ilogdepure npaBuibHbIN 0TBET

A. A- HeT, B- HET

B. A- na, B- mer

C. A- mer, B- na

D. A-na, B-na

72. OCHOBHOM NPUYMHON COMPOTHBJICHNS MEPCOHATA OPTraHU3AHOHHBIM U3MEHEHUSIM SIBJISIETCS
A. HEMpPaBUJIbLHOE MMOHUMAaHUE LIEJIEH CTpAaTeruu

B. paznuunas orieHKa MOCEICTBHUI OCYIIECTBICHUS CTPATETUn

C. aroucTUYeCKUil HHTEPEC

D. Hu3Kas TepnuMOCTbh K U3BMEHEHUSIM

73. Opranu3ainMoOHHbIe U3MEHEHHSI M0 MacIITadaM U3MeHeHH i KJIAacCCuPUUMPYIOTCS HA JIOKAJIbHbIE
u

A. oniepaTUBHBIE

B. perpeccuBHbie

C. nporpeccuBHbIE



D. BceoObemittonue

74. IlocTpoenne OU3HeC-MOTEHIUAIA M (PYHKIMOHAJIA KOMIIAHMH N03BOJIsIET ONpele/uTh

A. 30HBI OTBETCTBEHHOCTH MEHEI)KMEHTA

B. nepeBo ueneit

C. crpareruto

D. muccuro

75. Moaeib KOMIIAHUM, NIPEACTABJICHHAS B BU/e MATPHUIbI, 3a1aK01eil CMCTeMY OTHOIIEHUI MexKIy
KkJaccupukaTopamMu B J11000i HX KOMOMHALMH, - ITO MATPHLIA

A. neneit

B. npoekunit

C. crpareruii

D. oTBeTcTBEHHOCTH

76. BHenpeHue HOBbIX HH(POPMALMOHHBIX TEXHOJOTH, CHCTEM CTUMYJIMPOBAHUSA TPYAA U
NPOABHMKEHHS MO CJIyxk0e, yBeJnuyeHue TrHOKOCTH TEXHOJIOTHYEeCKUX MPOIecCoB - 3TO

A. Tparchopmanms

B. pectpykrypusanus

C. peopranuzanus

D. pedopmupoBanue

77. 'ocynapcTBeHHbIN KOHTPOJIb - ()aKTOp BHEIIHeH cpeabl OPraHu3annu

A. comanbHbIN

B. ppiHOYHBIH

C. 3KOHOMUYECKUI

D. nonutrnueckuii

78. Teopusi peHHKHUHUPHHTA pa3padaTbiBajach BO BTOPOil MOJIOBHHE -X IT. XX Beka
A. 80

B. 50

C. 60

D. 70

71. HaGop 0CHOBHBIX LIEHHOCTEI, yOe:K1eHH i, B3IJISII0B U HOPM, O01IMX /ISl BCceX pa0OTHUKOB, -
3TO ___ OpPraHHM3aluu

A. Muccus

B. kynbeTypa

C. TakTHKa

D. cTparerus

72. CTparerusi OpraHu3aliuOHHbIX U3MEHEHUI, VISl peau3alun KOTOPoil TpedyeTcsi BLICOKUM
aBTOPHUTET PYKOBOAMTEJIs, JJUAEPCKHUE KA4eCTBa, HAIleJIEHHOCTDh Ha 3aJ1a4y, HaJIu4ue Bceil
HeoOXoauMoi nHpopMaNMu, - 3TO ___ cTpaTrerust

A. oprieHTUpOBaHHAs Ha IEUCTBUS

B. aHanuTnueckas

C. nupexTuBHas

D. HopMatuBHast

73. KoMnoHeHT mpouecca OpraHu3alMOHHbIX U3MEHEHNH, 00ecneYnBAIIUI NPABUJIBLHYIO
MOCJIe0BATEbHOCTD AeHCTBUI B MpoLecce NPeodPa3oBaHuii B OpraHu3amum, - 3T0 «___ » mpoiecca
npeodpa3oBaHmi

A. Kanenngaps npeobpa3oBaHuii

B. TpexmepHOEe IpOCTPaHCTBO

C. EcTecTBEeHHBIE 3aKOHBI

D. llltypmaHckas kapTa

74. Bepubl Jn yrBep:kaeHusi? A) Camoe Ba:kHOe 00yYeHHe IPOUCXOAUT HA padouem Mecte B)
Camoe Ba:xHOe 00yueHHe MPOUcXoauT B Kjaaccax [logdepure npaBuJIbHbINA OTBET

A. A- ma, B- mer

B. A- HeT, B- HET

C. A- mer, B- na

D. A-na, B-na

75. MupoBOii ONIBIT MOKA3bIBAET, YTO TeOPHI0 E B YHCTOM BH/Ie MPEANOYNTAIOT UCII0JIb30BATH
pupmbI

A. poccuiickue



B. amepukanckue

C. eBpomneiickue

D. smonckue

76. Ilpouecc BHeApeHHUsI CUCTEMbI COAJTAHCHPOBAHHOM CHCTEMBI NMOKa3aTe/ieil B KOMIIAHUHU T0JIKEH
BKJIIOYATh B ce0s ITaNoB

A.8

B.9

C. 11

D. 10

77. «IIpopbIBHOID MOAX0 K ONTHMHU3ALNH OM3HEC-TIPOLECCOB, KOTOPbIN KOHIEHTPUPYET
BHHMaHHUe I'PYNIIbI HA ONPeJeJIEHHOM Npolecce B X04¢ 0HO-ABYX/IHEBHOI'0 COBEIIAHUA [1JIA
onpeeseHUs Coco00B, KOTOPBIMH IPyNIIa MOXKET YJIYYIIUTh 3TOT MPOLece B TeYeHH e CIeTYIUNX
90 gHeii, - 3T0

A. pEMHXMHUPHHT Npoliecca

B. nepenpoextupoBanue npouecca

C. GeHUMapKHHT Mpolecca

D. metoauka ObICTPOro aHalu3a pelieHus

78. JlelicTBHsI MEHE/KePOB 110 BOBJICYCHHUI0 YYaCTHUKOB OPraHU3alliy B NpoLecc
OPraHM3aUMOHHBIX H3MEHEHUI, pelycMATPHBAIOIIME BCTPEYH B MAJIBIX TPYINAaX, HA KOTOPBIX
MEePCOHAJ MOXKeT 3a1aBaTh BONPOCHI M MOJIY4YaTh OTBETHI, - 3TO

A. KOMMYHUKaIH

B. ygactue

C. neperoBopsl

D. xoHCynbTHpOBaHKE

E. uadopmarnus

79. OpraHu3anMoOHHbIN aHAJIN3 KOMIIAHUM NIPH MHKMHUPHUHIOBOM IOX0/1e NPOBOJUTCS €
MOMOIIBI0 KOMIIAHUM

A. popmyisl

B. OusHec-monenn

C. maTpursl

D. nnana

80. Oprann3anMoHHas NAaTOJOTHA, KOTOPAs 3aKJI0YAeTCs B YCJI0KHEHHH CTPYKTYPHI
OPraHM3alMHU B MpoLecce POCTa OPraHU3aALUM, TPYAHOCTAX COIIACOBAHUSA ACHCTBUIA MEKAY
nojpa3jieJIeHusIMHU, BCJIeICTBHE Yero OCHOBHbIE IeJIH JOCTUTAIOTCS TPy/IHee U 10POoiKe, - 3TO

A. Gropokpatus

B. HECOBMECTUMOCTH JINYHOCTHU C (PYHKITUECH

C. TOCTIOACTBO CTPYKTYPHI HA HYHKIIHEH

D. aBrapkus nogpasaeneHuin

81. IIpu ucnob30BaHUM MO/IEJIH TEPEXOIHOI0 MEePUOIA NePexo/l K MepeMeHaM 0CyeCTBIsIeTCs
MeToA0M

A. IPOrHO3UPOBAHUS

B. npo0 u ommbok

C. mocTeneHHbIX U3MEHEHU I

D. nmpopsiBa

82. Opranu3anMoHHAs NATOJOTHSA, KOTOPAs 3aK/JII04YaeTCsl B HEBO3MOKHOCTH MOJIHOTO
NnpeanucaHusi padOTHUKY BCeX BADUAHTHI €ro NOBeIeHUS B PA3HBIX CUTYalUsIX, HAJJMYHUHU Y HEro
omnpeejieHHO ¢cBO0ObI BHIOOpa c1Oc00a UCTIOJTHEHHUS CBOE PadOThI, YTO MOKET MCNO0JIb30BATHCS
HCIIOJIHUTEJIeM VISl CAMOYTBep:KIeHHS, - ITO

A. Gropokpartus

B. HECOBMECTUMOCTH JINYHOCTH C (PYHKITUEH

C. aBTapkus noapas3aeacHu

D. rocno/ICTBO CTPYKTYpPHI HaJ| (PYHKITUEH

83. YueHnblii, 10 BbIPAKEHUIO KOTOPOTr0 00yYAKOIIASICA OPraHU3alMs - 3TO MeCTO, B KOTOPOM JIKOIU
NMOCTOSIHHO PACHIHUPSIOT CBOM BO3MOKHOCTH CO3JaHMSA Pe3y/abTATOB, K KOTOPBIM OHH HA CAMOM
AeJie CTPEMSATCH, B KOTOPOM B3PAILMBAIOTCS HOBbIE IIMPOKOMACIITAOHBIE CIIOCO0OBI MBILIVICHHS, B
KOTOPOM JIIOJIM IIOCTOSIHHO Y4aTCsl TOMY, KAK YYUTHCSI BMeCTe, - 3TO

A. M.BebGep



B. [1.Cenre

C. M. Xammep

D. A. ®aiions

84. Ilpouecc 6eHUMAPKUHTA BKJIIOYAET ITANOB

oOwp
AN D o

85. Opranu3anuu, KOTOpbIE AeJAKT YIIOP TOJbKO HA YBeJU4YeHHe J0X010B AKIIHOHEPOB, - ITO
KOMIIAHWHU

A. KUBbBIE

B. oOyyaromuecs

C. koMMepueckue

D. sxoHomuueckue

86. IlepeopueHTanusi HAa BHyTPeHHHUE MP00JIeMbl NIPUBOAUT B MO YIIPABJIEHUS U3MEHEHUSIMHU
JI. I'peiinepa k ramy

A. IMarHocTHKa MpoOJIeMHOM 00IacTH

B. nogkpenseHue Ha OCHOBE MOJIOKUTEIbHBIX PE3YJIHTATOB

C. BKCIIEPUMEHT C HOBBIM peIICHUEM

D. Haxok/IeHHuEe HOBOTO PELICHUS M 00513aTEIbCTBA MO €T0 BHITIOIHEHUIO

87. ABTOpHBI cOAIaHCMPOBAHHAS CHCTEMA MOKa3aTeJel 1 OueHKH 3(PPeKTUBHOCTH
OPraHM3aUMOHHBIX H3MeHeHuil - 310 P. Kanuan n

A. 1. Hopton

B. 1. Honaka

C. M. Ilonann

D. M. BeGep

88. Bepubl sin onpenesienusi? A) CoajlaHCHpOBaHHAS CHCTEMA MOKAa3aTesell MOCTPOeHa Ha
B3aMMOCBSI3H LeJiel M MapaMeTPoB Pa3JMYHbIX BU/I0OB /IeATEJIbHOCTH KOMIaHuu B)
CoOanaHcupoBaHHasi CHCTEMA MOKAa3aTeJiell MOCTPOeHAa HA KOHIENUH YJIyYIIeHHsI OTAeJIbHO
B3SITBIX H30/IMPOBAaHHBIX Noka3areseil [londepure NnpaBUJILHBIN 0TBET

A. A- ger, B- Her

B. A- na, B- Her

C. A- mer, B- na

D. A-na, B-na

89. [Toaxoa Kk opraHM3anMu CTPYKTYPbl KOMIIAHUHU, IPH KOTOPOM COTPYAHUKH 00beTUHSIOTCS B
0T/eJIbl B COOTBETCTBHY ¢ BUJAAMH BbINIOJHAEMOM 1eATEJIbHOCTH U KBAJINPUKALMEH, - 3TO MOIXO0/
A. cereBoit

B. Marpuunbii

C. bynkumoHaIbHBIN

D. nuBu3nOHAILHBIN

89. Moaesib nepemMeH, B paMKax KOTOPOil epeMeHbl PACCMATPUBAIOTCS KaK MPOLece
nepeIBUKEHUS] OPTaHU3AIUN OT HACTOSIIIEr0 MOJIOKEHHS K JKeJlaeMoOMYy OyayuiemMy MoJi0KeHHUI0,
KOTOpOe omnpeae/isieTcsi PyKOBOJICTBOM OPraHM3alUM, - ITO MO/eJIb

A. JI. I'peitnepa

B. K. JleBuna

C. mocreneHHOro HapalBaHus

D. nepexognoro nepuoaa

90. Cnioco6 Tpanchopmanum 3HAHUSA, IPH KOTOPOM HHAMBUAYYMBbI 00MEHUBAKTCS 3HAHUEM NPH
nepemnucke, BCTpe4ax, Tele()OHHbIX pa3ropopax, 001eHUN B KOMIBIOTEPHBIX CETHAX, - 3TO

A. xoMOuHaIus

B. unTepnanuzanus

C. skcTepHanu3anus

D. conmnanu3zanus

91. ITo3uTHBHBII (pAKTOP BHEIIHUX IKOHOMHYECKHUX CHJI TPeo0pa3oBaHui - 3TO

A. Hanorosas CTaBKa

B. koHKYypeHIus

C. BaioTHBIN OanaHc



D. undmsmms

92. IIpouecchl TeKyIel e TeJIbHOCTH KOMIIAHUH, KOTOpPbIe 00ecneYrBal0T CylleCTBOBAHUE
OCHOBHBIX IIPOLIECCOB, - 3TO npouecchl

A. BTOpUYHBIE

B. nonomHuTeIbHEIE

C. BcrioMorarelbHbIe

D. cepBucHbIe

93. Ki1roueBoii 3j1eMeHT MO/ e/IH MIePeX0AHOI0 NNepHoAa - 3TO W AHAJIN3 CUTYalluH

A. KOHTPOJIb

B. ninanuposanue

C. yuer

D. nporuos

94. HopmaTuBHasi cTpaTerus nepeody4eHusi, HAMPABJEHHYI0 HA OKa3aHUe BJIUSTHUS HA
yOe:kaeHHs, OEHKH M OTHOLIeHHe K padoTe B paMKaX OpraHu3anyu ¢ TeM, YT00bI OHa MOTIJIAa
Jiyullle aJanTHPOBATHCA K YCKOPEHHOMY TeMIly M3MeHEeHHU i B TeXHOJIOTHH, - ITO

A. OpraHM3alMOHHOE pa3BUTHE

B. pedbopmupoBanue

C. unTerpanus

D. poct

95. Meroaunka yay4yuieHusi OM3Hec-NMpoueccoB, OCHOBAHHAS HA [1eTAJIbHOM aHAJIU3e
CYHIeCTBYIOIIMX OM3Hec-NIPoLeccoB U MpeAnoarapuas npruBeieHue cylecTBYIONIEro npouecca K
BH/Y, Hau0oJ1ee COOTBETCTBYIOLEMY CTPATEIrHYEeCKHM LeJIIM U MHCCHHM OPTaHU3ALHH, - ITO
A. pEMHXMHUPHUHT TIpoliecca

B. nepenpoexTrpoBaHue npouecca

C. 6eHUMapKUHT Tporecca

D. MeToauka ObICTPOro aHaIN3a PeIIeHUs

96. Cnnoco0 TpanchopManm 3HAHUS KMHTEPHAJIM3AIHUS» CO3/1aeT 3HAHUE

A. cucreMHOe

B. koHuentyanbHOE

C. onepanrioHHoe

D. npyxecTBeHHOE

97. YpoBeHb KOHKYPEHIIMH B OTPACIH- ___ (paKTOp BHELIHeH cpeabl OpraHu3anuu

A. conanbHbINA

B. nonmurnueckuit

C. sKOHOMUYECKUI

D. psiHOYHBIN

98. UHCTPYMEHTBI, CIOCO0bI MPOU3BOACTBA U AeHCTBHUSA, C IOMOIIbLI0 KOTOPHIX OPraHU3aIUusA
npeodpa3yeT BXOJHbIE IaHHbIC B BBIXO/IHbIC, - 3TO ___, HCIOJIb3yeMble OpraHu3anueit

A. TEXHOJIOTUH

B. HOpMBI

C. aKTUBBI

D. crparerun

99. IIpu He0OX0AUMOCTH B IPSAMOM BMeIIATEIbCTBE B MIPOIeCC NepeMeH MPUMEHSAIOTCS TaKue
MeTO/Ibl BMEIIATEIbCTBA, KAK HHCTPYKTHPOBaHME U

A. 3KcnepTusa

B. maua pekomenpanuii

C. coznanue rpynn

D. Texanueckoe peryaupoBaHue

100. OcHOBONOJIO)KHUK TEOPUH PEUHKUHUPUHTA - ITO

A. M.Bebep

B. A. @aiionb

C. M. Xammep

D. ®. Tenop

101. ABTOp TepMHHA U TeOPHH OIOPOKPATHH, CYNTABIINI, YTO OIOPOKPATHA - HauboJIee

3¢ PeKTUBHBIH CTIOCO0 YyNIPABJICHUSA CJI0KHBIMHU OPraHU3ANMUAMU U NPEBOCXOAMT JK000i Apyrou
CIoCco0 B TOYHOCTH, CTAOMIBHOCTH, CTPOTOCTH AMCIUIIIMHBI M HAJEAKHOCTH, - 3TO

A. M. Xammep



B. A. ®aiionb

C. @. Teinop

D. M.BebGep

102. IToaxoa kK oNTUMHU3ANMHU OM3HEC-TIPOLECCOB, KOTOPBIH ABJsieTCs1 HaH0o01ee JOPOroCTOSI MM M3
BCeX MOAX0/10B K ONTHMH3AaLlNU OM3HeC-NIPoLeccCOB M TpedyeT MHOIO BPeMeHH, - 3TO

A. pEeMHXMHUPHHT Npoliecca

B. nepenpoexktupoBanue nporuecca

C. GeHUMapKHHT Mpolecca

D. MeToauka ObICTPOro aHaIN3a peIieHus

103. OcHOBHOM MeTOI0JIOTHYECKOH CXeMO# peau3aluy PeHHKHMHUPUHIOBOI0 MPOEKTA ABJIAETCS
" mogeab Xammepa'"

A. MareMaTruueckas

B. anma3nas

C. cuMBonMYecKas

D. unTemnexryanbHas

104. BuyTpudupmMeHHbIH J0KYMEHT, ((PUKCHPYIOLIUH: NPOAYKTHI U YCJIYI'M KOMIIAHUHU, PyHKIMH,
BBINOJIHsIEMbIe B KOMIIAHMH, MCIIOJIHUTE/IbHbIE 3BeHbs1, peajln3yolue (pyHKIUH, pacpeaeieHue
(pynknuii no 3BeHbsAM, - 310 [lo10:%eHME 0(00)

A. moJpa3iesieHusIX

B. yuere

C. opranu3alOHHON CTPYKTYpe

D. nnanupoanuun

105. BHyTpeHHHe HCTOYHUKHU OPraHU3ANMUOHHBIX M3MEHEHHU - HCTOYHUKHM U3MEHEeHUH, CBSI3aHHbIEe
C___ OpraHu3aunuu

A. KOHTpOJIEM

B. yuerom

C. HOpMHpOBaHUEM

D. oprann3anyioHHbIM pa3BUTHEM

106. CtpaTerum, onpeae/sironiue OpraHu3alni0 KOMIIOHEHTOB YIIPABJIEHHUS U 3TANOB KU3HEHHOT 0
IMKJIA NPOAYKIUH, - 3TO cTpaTernu

A. GDyHKIIMOHAJIbHBIE

B. cermenTaunun

C. npoaBuxeHus

D. KOHKypeHTHBIE

107. Uepapxuuyeckue CIUCKH YTOUYHEHUSA U AeTATU3AMUM JOCTHKEHHS LeJIeH - 3TO iepeBo

A. cTpareruii

B. 3amau

C. mpotieccon

D. bynkomit

108.Bepubl Jin yTBepkaeHusi? A) Oprann3annoHHoe o0y4eHue OCHOBBIBAaeTCsl HA 00y4YeHUH IMyTeM
MOCTAHOBKH BOIIPOCOB, NOJIy4YeHH s J0KA3aTeJIbCTB, 00CYyK/IeHHs BbIBOAOB, OCHOBAHHBIX Ha
00001meHNH NpaKTHYecKoro onbiTa B) OprannzannonHoe o0yuyeHne OCHOBbIBAETCH HA
nporpaMmMuom o0y4enuu Iloagdepure npaBu/IbLHBINA OTBET

A. A- HeT, B- HET

B. A- na, B- mer

C. A- mer, B- na

D. A-na, B-na

109. BpicoKy10 CTeneHb y4acTUsl PpA0OTHUKOB B IPMHSTHH PelIeHUil moapa3yMeBaeT MOAX0 K
YHPABJICHHIO U3MEHEHHUSIMHU € MO3M LMt

A. MHOTOCTOPOHHUX JEHCTBUI

B. nenernpoBanusi OJTHOMOYHIA

C. pazneneHust MOJIHOMOYHIT

D. oqHOCTOPOHHUX IEUCTBUI

110. IToaxon k onTUMHU3aNMU OM3HEC-NIPOLECCOB, KOTOPBIi 00ecneYnBaeT MAKCUMaJIbHbIE
yJIy4lleHus, - 3TO

A. mepenpoeKTupoBaHue Mpolecca

B. 6enumapkuHT miporecca



C. meToauKa OBICTPOro aHalIM3a PelIeHus

D. peuHKMHUPUHT ITpoLiecca

111. IlpoBeneHue MepONPUATHIA, HANIPABJEHHBIX HA YIIPOYeHUE HOBOW OPraHu3aluOHHOI
NPAKTHKH, COOTBETCTBYET 3TAIly B MOJieJId OpraHu3anuoHHbix n3menenni K. JleBuna
A. 3aMOpaXuBaHUS

B. uadopmupoBanus

C. n3menenus

D. pasmopaxuBanus

112. IlpuBenenue (popMbI B COOTBETCTBHE C H3MEHMBIIUMCS COJEPKAHUEM - ITO

A. Tparchopmarus

B. pedbopmupoBanue

C. peopranu3zanus

D. pectpykrypuzanus

113. Cnioco6 TpanchopManu 3HAHUS «COLMUATNZANUTD) CO3/1aeT 3HAHHE

A. ornepallMOHHOE

B. cucremnoe

C. IpyXecTBEHHOE

D. xoHuenryansHOE

114. Y4eHblii, KOTOPbIil BliepBbIe ONMpPeaeJ U CTeleHb YYacTUs PA0OTHUKOB B MPOBEACHUMN
OPraHU3aUMOHHBIX H3MEHEHHId, - 3TO

A. JI. lllne3unrep

B. Ix. Kottep

C. K. JleBun

D. JI. I'peiinep

115. Uepapxuuyecku ynopsiio4eHHAsI COBOKYITHOCTb BCeX 3JIEMEHTOB YIIPaBJIeHHsI, KOTOpPasi
0TpakaeT a/IMMHNCTPATUBHBIE CBSI3U MKy HUMH, - ITO npeanpusTHs

A. opraHu3anMoHHasi CTPYKTypa

B. 6usnec-mian

C. TakTHKa

D. crparerus

116. CTpaTerum opraHu3alMOHHbIX U3MEHEHHUI, KOTOPbIe MPEeAyCMATPUBAIOT UCIOJIb30BAHUE
TeXHUYECKHMX IKCNEPTOB VISl U3YYeHH sl MOCTABJIECHHBIX MP00JeM, - 3TO ___ CTpaTeruu

A. OpUEHTHPOBAHHBIE HA JEHCTBUS

B. ananutnueckue

C. HOpMaTUBHbIE

D. nupexkTuBHBIE

117. OpranuzanoHHoOe 3HAHUE CO3/1aeTCs M0

A. kpyry

B. mapa6ome

C. cnupanu

D. npsamoit

118. KoMmuiekc Bcex mpoueayp U NpoueccoB, CBA3aHHBIX € OCYLIECTBJIEHHEM OPTraHN3allMOHHbBIX
U3MEHEHMI, - 3T0 ___ OCYIIeCTBJICHUS U3MEHEHU

A. TakTHKa

B. nonmutuka

C. TexHomorus

D. crparerus

119. CrpaTerusi OpraHu3alMOHHBIX H3MEHEHHUI1, IPHU HCIOJIb30BAHNH KOTOPOH PYKOBOACTBO He
TOJILKO 3apy4aeTcs COrJiacueM CJIY:KAIIMX HA U3MEHEHUsl, HO U 1001BaeTcs YyBCTBa
OTBETCTBEHHOCTH 3aMHTEPECOBAHHBIX JIIO/ei 32 JOCTHKEHHEe 00IINX eJiell OpraHu3anum, - 3To
cTparerust

A. HOpMaTUBHas

B. opuenTtupoBaHHas Ha AEHCTBUS

C. aHanuTnyeckas

D. nupexktuBHas

120. K moaessim mepeMeH OTHOCAT MOAeNb

A. JI. I'peitnepa



B. nepexonnoro nepunoaa

C. K. JleBuna

D. nocreneHHOro HapalMBaHUs

121. CoBokynHocTh GyHKIMI, 00beIHHEHHBIX ONPeleIeHHBIM YIIPABJISIIOIIAM BO31eiiCTBHEM,
XapakTepu3yeMasi B TeueHuUe onpeieIeHHOT0 BpeMeHH (PMKCHPOBAHHBIM HAallpaBJeHHeM CBsI3ei
Mexny GyHKIHAMHA, HA00POM NMPU3HAKOB, KOTOPbIe 0003HAYAKOT MOMEHT €€ HAYAJIa U OKOHYAHHUS,
-3TO KOMIIAHUH

A. MoJienb ynpasieHus

B. crparerus

C. 6uzHEC-TIPOIIECCHI

D. opranuzanuonHasi CTpyKTypa

122. Cnoco6 Tpanchopmanum 3HAHNUS, CBSI3aHHBIN ¢ 00y4YeHHeM Ha NPAKTHKE, - 3TO

A. xoMOnHaIMg

B. akcrepHanusanus

C. conpanu3anus

D. narepnanuzanus

123. IIpo6emMa opraHu3alMOHHbIX U3MEHEHHH, MMEKIIasi eIMHCTBEHHOE pellleHue, KOTopoe
MO’KHO HAWTH ¢ MOMOIIBIO JIOTHYECKOI0 MPO0/JIeMHOI0 aHAJIN3A, - ITO « » mpodJiemMa

A. 3akpbITas

B. kputnueckas

C. oTkpbITast

D. ckpeitas

124. B cutyanuu, Koraa KOHe4YHasi 1eJib 1 MoJI0KeHHe OPraHu3alui PACIUIBIBYATHI U He SICHBI,
caMblii BBITOJHBIH MOIXO0/I K NepeMeHaM 0y1eT OCHOBBIBATHCS HA MOIeJIH

A. JI. I'peitnepa

B. nmocreneHHoro HapamyBaHus

C. K. JleBuna

D. nepexognoro nepuoaa

125. Opranu3anuoHHAasi MATOJIOTMS, KOTOPasi 3aKJII0YAETCH B 3AMKHYTOCTH OT/1€JI0B, IEX0B, CJIYK0
Ha cOOCTBEHHBIX 32/1a4aX, COCPEAOTOYEHHOCTH HA BHYTPEHHHUX MPodieMax, Npu4YeM B OTPbIBE OT
neJeil, ”HTEPeCOB CMEKHBIX MoaApa3aeJeHnil 1 GUPMBbI B 1€JIOM, - 3TO

A. OropokpaTus

B. HecoBMeCTHMOCTh TUYHOCTH C PyHKITHEH

C. aBTapkus noapasaeacHui

D. rocrioacTBO CTpYKTYpHI HaT QYHKIIUEH

126. IIpoBeneHnI0 M3MEHEHHU I U PECTPYKTYPHU3ALNH YIIPABJICHUSI KOMIIAHUM NpPeIIIeCTBYeT aHAJIN3
CUTYalHH

A. KapoBBIit

B. ponesoit

C. TeXHOJIOTUUECKUI

D. opranuzanuoHHbIH

127. OMnupuyeckoe Ha0M0AeHHE pa3an4unii B popMe, KauecTBe HIH COCTOSHUM KaKOro-1u00
OPraHN3alMOHHOIO0 3JIEMEHTA B TeYeHHe BpeMEHH - 3TO ___ M3MeHeHHus

A. conepxaHue

B. dynkmun

C. mpotecc

D. nenn

128. BkiiroueHue B OpraHu3anuio poACTBEHHBIX, IPYKeCKUX OTHOIIEHNH, KOT1a PYKOBOINTEIb
BbIHY:KJ€H IPUHUMATH BO BHUMAaHUE He TOJbKO CO00paKeHusl /iesia, HO U IPUBXOASILIUE
CAHTUMEHTBI, - 3T0 OPraHU3ANNOHHAS MATOJIOT U

A. 6eccyOBEeKTHBHOCTh

B. mpeobiaganye TUYHBIX OTHOLICHUH HAJ| CITY>KEOHBIMU

C. HeynpaBIsIeMOCTb

D. koH(pauKT

129. Buabl BO3MOKHBIX TPaHC(OpMAaNUii OpraHu3anuii nepevuciaeHbl B

A. 3akoHe «O TeXHUYECKOM PEryJIUPOBaHUN»

B. Hamorosom koaexkce PO



C. I'paxnanckom koaekce PD

D. Koncrurynuu PO

130. KoMnoHeHT nmpouecca OpraHu3alMOHHbIX H3MEHEHU I, MPeACTABJIAIIIMIA CO00H B3aUMHO
COIVIACOBAHHYI0 KOHCTPYKIHIO, MO3BOJISIONIYI0 YeTKO 0003HAYMTH HANIPABJICHHS JeSITeIbHOCTH
OpPraHu3alMi U COOTBETCTBYIOIee pa3rpaHUYeHHe OTBETCTBEHHOCTH, - 3TO «___ » Mmpolecca
npeodpa3oBaHmnii

A. Kanenngaps npeobpa3oBaHuii

B. IlltypmaHckas kapTa

C. EcTecTBeHHBIE 3aKOHBI

D. TpexMepHOE IPOCTPAHCTBO

131. AHTUMOHOMOJILHOE 3AKOHOAATEJIbCTBO- _ ()aKTOP BHELIHeH cpeabl OPraHu3auuu

A. ONUTHYECKUN

B. commannHbIi

C. pbIHOYHBI

D. sxoHOMUYeCKnii

132. PykoBoauTe/ M HCIOIb3YIOT JKeCTKHE METO/bI, JeJIasi AaKIEeHT HA OCyllecTBJIeHHEe NepeMeH
cBepXy BHM3, OCHOBBIBASICh HA TEOPUM ____ B YNPaBJEHUH OPraHU3AIMOHHBIMH U3MEHEHUSIMH
A A

B.E

C.C

D.O

133. OcHOBHOM KpUTepHii NPpH BbIOOPE CTPATernu OPraHu3alliOHHBIX U3MEHEHHH - 3TO
NPOBe/IecHUs] OPraHU3alMOHHBIX N3MeHeHN

A. uenu

B. macmra6st

C. ckopocTb

D. ctoumocts

134. IlocTpoenne OU3HEC-MO/1eJ I KOMIIAHUHM HAYMHACTCS € ONpe/iesIeHUusI KOMIIAHUH

A. dyHKIIMOHAA

B. nepeBa neneu

C. crparerun

D. muccumn

135. Ilo pa3bsiCHEHUIO BBITO U NMPEUMYIIECTB, KOTOPbIE JIMYHO MOJYYUT PA0OTHUK B pe3yJbTare
peajn3anuy OpraHu3alMOHHBIX U3MEHEHHH, - peaKI[Usl HA COMPOTHBJICHNE OPraHU3ANNOHHbIM
U3MEHEHUsIM Ha YPOBHe

A. OTJENBbHBIX COTPYIHUKOB

B. obOmrecTBa

C. opranuzanuu

D. rpynmsi

136. Mozaesn, onuchIBaONIIMe MPOLEce MOCIeA0BATEILHOI0 BO BpeMeHH peo0pa3oBaHust
MaTepuaIbHbIX H MH(GOPMAIMOHHBIX IOTOKOB KOMIIAHWHU B X0/l peaju3anuu OusHec-pyHKuMH, -
3TO NOTOKOBbIE MO/IC/IH

A. ynpaBlIeHUECKHE

B. nponeccHeie

C. crparernueckue

D. pyHKIIMOHANBHBIE

136. Y4eHblii, KOTOPbI BBeJ NOHATHA (DOPMAJTHU30BAHHOIO0 U HePOPMAJIM30BAHHOIO 3HAHMS, - ITO
A.I1.Cenre

B. X. Takeyun

C. M. Ilonaunu

D. ". Honaka

137. PedopmupoBaHne OpraHu3anMil MOXKeT OCYIIEeCTBIATHCS B (pOpMe pecTPYKTYPH3aALHUHA U
A. UHTErpauu

B. Tpancdopmariun

C. cnenuanu3anuu

D. peopranuzanuu

138. Hay4yHblil moaX01 K yIIPaBJeHUI0 pa3padoTan



A. @. Teinopom

B. A.Cmut

C. JI. Keiinc

D. A. ®aitons

139. Oco3HaHMe KOHKPETHOI NMPo0JjeMbl IPUBOJAUT B MO/IeJIM YIIPABJIeHUsSI U3MeHeHussMu JI.
I'peiinepa k 3Tamy

A. IOAKpEIIEHNE Ha OCHOBE MOJIOKUTENIBHBIX PE3YJIbTaTOB

B. HaxoX/1eHre HOBOTO PEIICHUS M 0053aTeNbCTBA 10 €0 BBHITOJIHEHUIO

C. BKCIEpUMEHT C HOBBIM PELICHUEM

D. nuarHoctuka npoOieMHo# o0nactu

140. MHororpanHoe siBjieHue, BbI3bIBaloIllee HepeABHAeHHbIE 0TCPOUYKH, TONOJTHUTEIbHbIE
pacxoabl 1 HeCTAOMJIBLHOCTH MPOLECCA OPraHU3ANMOHHBIX U3MEHEHUI, - ITO

A. KoH(IUKT

B. crabunmzanus

C. conpoTuBIiIeHUE

D. crarmanus

141. Ioaxoa kK OpraHU3alUM CTPYKTYPbI KOMIIAHUM, IPH KOTOPOM JIJIsl BbINIOJITHEHHUS
cnenupuUYeCcKUX 32124 ¥ KOOPAUHAIMY /1eATeJIbHOCTH OCHOBHBIX OT/1€JI0B B OPraHU3aluu
CO3/1aK0TCH KOMAaH/Ibl, IPOHU3bIBAKOIIINE BCE €€ YPOBHH OT 0(pyca NMpe3uIeHTAa /10 LeX0B, - 3TO
MOAX0/

A. cereBoil

B. MarpuunbIi

C. bynkmoHaIbHBIN

D. komaH1HBIN

142. Camplii cOBpeMeHHBbIH MOAX0/1 K CO3AAHUI0 OPTAaHU3ALMOHHOI0 3HAHNUS MPEIJI0KUIH YYeHbIe
N. Honaka u

A. X. Takeyun

B. M. Xammep

C. A. Qaiionb

D. I1.Cenre

143. HanOoab11ee pacnpocTpaHeHue Cpeau MOAX010B K NPOBeIeHUI0 OPTraHU3allMOHHOT0 AHAJIU3A
MOJLYYMJI MOAX0

A. MaTpUYHBII

B. MHXXMHUPHUHTOBBII

C. KOMaHIHbBIN

D. pyHKIIMOHATBHBIHA

144. Ilpouecc OpraHN3auMOHHOr0 00y4YeHH s MPEACTABJAETCA B BUJE ..., [/1e P - mporpamMmmHoe
o0yuenue; Q - o0yueHue myTeM NMOCTAHOBKH BONMPOCOB, MOJIYy4YeHHS 10KA3aTeJbCTB, 00CYKICHUS
BbIBO/I0B, OCHOBAHHBIX HA 00001IIeHMH IPAKTHYECKOI'0 ONbITA

A. OGyuenne =P - Q

B. O6yuenne =P/ Q

C. O6yuenne =P + Q

D. O6yuenue =P - Q

145. Bepubl Jiu yrBep:kaeHus? A) PeMHKMHUPUHT OU3HeC-TIPOLeCCOB HANIPaBJIeH HA 00beANHEeHUe
GyHKUMII HAa MAKPOOP-TAHU3AIUOHHOM YPOBHe B) PeMHKMHUPUHT OU3HeC-TIPOLECCOB HATIPABJIEH
Ha o0beAMHeHUe (PyHKIMI HA MUKPOOPTraHN3auMOHHOM ypoBHe [lon0epute npaBuJIbLHBIH 0TBET
A. A- ger, B- Her

B. A- ner, B- na

C. A-na, B-na

D. A- na, B- Her

146. BepHubl i1 yTBepxaeHusi? A) O0yueHue - paciiMpeHue CroCOOHOCTH MOJIYy4YaTh B "KU3HU
JKeJIaeMbIX pe3yabTaToB B) O0y4uenue - npuodperenne nonoaHuTebHoi nugopmanun Iondepure
NPaBUJILHBIA OTBET

A. A- na, B- Her

B. A- mer, B- mer

C. A- mer, B- na

D. A-na, B-na



147. Ioaxoa K yJy4lIeHUI0 OM3HeC-NPOIeccOB, OCHOBAHHBIN HA HHHOBAUAX U TBOPYECKHUX
CMOCOOHOCTSIX KOMAH/IbI 10 YJY4YIIeHHI0 pouecca, - 3To

A. mepenpoeKTUpOBaHKE MpoLEcca

B. peunxuHupuHT nporecca

C. 6eHuMapKUHT TIpolecca

D. metoauka OBICTPOTO aHAIM3a PEIICHUS

148. HasoroBasi craBka - (pakTop BHELIHEe# cpelbl OpraHu3anumn

A. conmanbHbIN

B. ppiHOYHBIH

C. 3KOHOMUYECKUI

D. nonutrnueckuii

149. Oprann3zannoHHbIe CTPYKTYPbI, KOTOPBIE NOJYYHJIH IIHPOKOE PACIIPOCTPAHEHHE B
BBICOKOTEXHOJIOTMYHBIX H ObICTPO Pa3BUBAKOIIMXCH OTPACJISAX, - ITO CTPYKTYPHI

A. cereBble

B. nuBu3HoOHaNbLHBIE

C. nuHeiHO-(pyKIIMOHANbHBIE

D. marpuunbie

150. IlpnHsiTHE BJIACTHOM CTPYKTYPOil 005132TEJILCTB IO BHINOJHEHHUIO HOBOT0 Kypca NPHUBOIMT B
Mo/ieJii ynpasJieHnusi uameHenussmu Jl. I'peiinepa k atamy

A. BKCTIEpUMEHT C HOBBIM PEILICHUEM

B. mogkpenieHue Ha OCHOBE MOJIOKUTEIbHBIX PE3YJIBTATOB

C. HaxOXkJIeHHWE HOBOTO PELICHUS M 00s13aTEIbCTBA MO €T0 BHITIOTHEHUIO

D. amaranoctuka npoOieMHOM 001acTu

151. lIpouecc opopmiiennss HepOPMATHU30BAHHOTO 3HAHUSA B (OPMAIN30BAHHbIE KOHLENINH - 3TO
A. UHTEpHAIU3ALMS

B. skcrepHanusanus

C. xkoMOuHaIus

D. counanuszauus

152. Ioaxoa K ynpaBJjieHUI0 HU3MEHEHUSIMHU C MO3MIUI _ mpeaycMaTpUBaeT NMpoBedeHue
OPraHU3aLMOHHBIX U3MECHEHHUI HA OCHOBE MOJHOMOYHI B KAXK/A0H JAHHOH JO0KHOCTH
OpPraHU3alMOHHOM MepapxXuu

A. MHOTOCTOPOHHUX JEHCTBUI

B. nenernpoBanus MOJTHOMOYHIA

C. OIHOCTOPOHHHUX ACHUCTBUMI

D. paznenenus noJHOMOYHI

153. CtpaTerusi opraHM3allMOHHbIX H3MEHEHHUI, KOTOPYI0 MOKHO NPUMEHATH TOJbKO TOI/1a, KOraa
Apyrue He MOAXOAAT, - 3TO ___ CTPaTerus

A. oprieHTUpOBaHHAs Ha IEUCTBUS

B. aHanuTnueckas

C. HopmaTUBHas

D. nupexktuBHas

154. B meToauke OBLICTPOro aHAJIN3A PellIeHUE BbISIBJIEHUS BO3MOKHOCTE /151 yayUllIeHUs 1
0100peHMs UX BHEPEHHUS OCYLIECTBJIAACTCS 32 OAUH - 1BA

A. musg

B. rona

C. Mecana

D. gaca

155. Temnbl uHGaAAINU - (AKTOP BHEUIHEH Cpebl OPraHU3aluHu

COLIMAIbHBIN

B. s3xoHOMUUEeCKUi

C. pbIHOYHBII

D. nonutnueckuii

156. Ucnosib30BaHue 3aKOHHOI BJIACTH VISl IPOBEeHUS U3MEHEHUH B )KM3Hb MOIPa3yMeBaeT
MOAXO0/ K YIPaBJIeHUI0 U3MEHEHUSAMH € MO3U LN

A. MHOTOCTOPOHHUX JCHCTBUI

B. nenerunpoBaHus OIHOMOYUN

C. 0OIHOCTOPOHHUX ACHCTBHI



D. paznenenust noJHOMOYMI

157. Hu3kasi cTeneHb OCylIeCTBJIAEMOCTH B Hell yIPaBJIeHYeCKHX PelleHuil, TaK KaK
YIPaBJIAOIIASA MOJACHCTEMA OPraHU3alMH He B COCTOSTHUH IOJTHOCTHI0 KOHTPOJIMPOBATh
YIPaBJsieMYI0 €10 OJCHCTEMY, - 3TO OPraHN3ANMOHHAS NATOJIOTHSA

A. 1EMOTUBUPYIOUIMNA CTHJIb PYKOBOJICTBA

B. nonaBnenue pazButus QyHKIIMOHUPOBAHUEM

C. MaATHUKOBBIE pELICHUS

D. pa3psIB MKy pELICHUSAMU U UX pealu3alueu

158. HanooJsiee pagnkajabHbINA U3 BCeX MOAX00B K YJIy4YIIeHUI0 OU3HEC-TIPOLECCOB - ITO

A. pEeMHXUHUPHUHT Npoliecca

B. nepenpoextupoBanue npouecca

C. GeHUMapKHHT Mpolecca

D. metoauka ObICTPOro aHau3a pelieHus

159. IToaxon k oOpraHu3aly CTPYKTYPbl KOMIIAHMH, NPEANOJIATaI0IHI COCylIeCTBOBAHHE
(PyHKIHOHAIBHBIX U IUBU3HOHAIBHBIX NEPEKPHIBAIOIIMX APYT APYra KOMAHIHBIX LENM0YeK, KOraa
COTPYAHMKH MOJAOTUYETHBI JIBYM HENMOCPEACTBEHHBIM HAYAJIbHUKAM - 3TO MOAX0/

A. cereBoit

B. MatpuunbIi

C. IUBU3UOHAILHBIHN

D. pyHKIIMOHATBHBIHA

160. IIpeob1aganue B ynpaBjeHUH OPraHU3aNuii B3bICKAHU HAl MOOIIPEHUSIMH, MO/
BO3/IeiiCTBHEeM BbITOBOPOB, BbIYETOB PA0OTHHK TepsieT TOHYC, CTPEMHUTCSI pad0TaTh HA HU3LIEM M3
BO3MOSKHbIX YPOBHEM MCIIOJIHEHHSI, He0AaeT (pupMe CBOIi MOTEHIUAJ, XOTH KeJIaHUue U
BO3MO’KHOCTH €CTh, - 3TO OPraHU3AIHOHHAsI ATOJIOT U

A. monaBneHue pa3BuTus GyHKIIMOHUPOBAHUEM

B. pa3psIB Mexay PEIICHUSAMHU U UX peaau3anuein

C. 1eMOTUBUPYIOIIHUKN CTUIb PYKOBOICTBA

D. MasATHUKOBBIEC peLICHUS

161. IlaToJsiorusi, npu KOTOPOH MPUKA30M, PACTIOPSKEHUEM PAOOTHUKY MPeANUCbIBACTCS JeJaTh
TO, YTO OH M 0€3 TOr0 J0JI7KeH BBINOJIHATH COIVIACHO CIy:KeOHOH MHCTPYKIUH, II0JI0KEHHIO 0
NoApAa3Ae/IeHUM, - 3TO OPraHU3ALUOHHAS MATOJIOT U

A. monaBneHue pa3BUTUS QYHKIIMOHHPOBAHUEM

B. pa3psiB MeX 1y peIICHUAMH U UX peain3aiuei

C. MassTHUKOBBIE pEILICHUS

D. nybnupoBaHue opraHu3aliOHHOTO MOPSAKa

162. O0ocHOBaHMe HEOOXOAMMOCTH H3MEHEHUH 1 HHPOPMHUPOBaHHe 0 NpelJaraeMbIX MeTo1axX
pedopM COOTBETCTBYIOT 3TAlly B MOJIeJIM OPraHn3auuoHHbIX usMenenunii K. JleBuna

A. pa3mMopakKUBaHHUs

B. nuadopmupoBanus

C. 3aMopaxxuBaHus

D. uzmenenus

163. IIpouecc mepexoaa cucTeMbl B KA4eCTBEHHO HHOE COCTOSIHHE B COOTBETCTBHUH C
NnpeAcTaBJIeHUEM 0 KeJlaeMoM OyayleM, 0CBOeHHe KOMIIAaHUel HOBBIX Hel WiIn Moaeieil
MOBeCHHS - 3TO OPraHNu3alOHHbIC

A. byHKIIIHN

B. uzmenenus

C. npUHIUTIBI

D. uenun

164. HenpepbIBHOE TUHAMUYECKOE B3aUMo/IeiicTBHe He(POPMATU30BAHHOTO U ()OPMAIU30BAHHOIO
3HAHUM - ITO CO3JaHUE 3HAHUSA

A. IpoO1ECCHOTO

B. norokosoro

C. opranu3anuoHHOIO

D. pyHKIIMOHANTBHOTO

165. Moaesb ynpaBjieHUs OPraHu3alMOHHBIMU M3MeHeHusiMu JI3ppu I'peiinepa coctout uz
3TANOB

A.3



A. @. Tewmnop

C. M. Xammep

D. A. ®aiions

167. HecoriacoBaHHOCTH LieJIeil U IeiiCTBUI, 3aTPYAHAIOIIAS JOCTHXKEHHE 1eJieil OpraHu3amnuei, -
3TO OPraHM3aALNOHHAS NATOJIOTUsA

A. mpeo0aaHe JIMYHBIX OTHOIICHUIA HaJl CITYKEOHBIMHU

B. HeynpasiseMocTh

C. 6eccyOBEeKTUBHOCTD

D. koH(pauKT

168. Iloaxox FAST peasnusyercs B xoae ITAIOB
A. 6

onw
O 00

169. IliaTe:xxecnnocoOHOCTH NPeANPUATHI - (paKkTOp BHEIIHel cpeibl OPraHu3anuu

. COIIMAJIbHBIN

. PBIHOYHBIN

. SKOHOMUYECKUN

D. nonutnueckuii

170. /IBe mosisipHble KOHIENIMH B YIIPABJIEHNH OPTraHNU3aMOHHBIMUA U3MEHEHUSAMHU,
onpeaeJsiloNINe CTPATErnI0 epeMeH, - 3To Teopus E u Teopus

A.O

B. A

C.C

D.M

171. B opranu3anusix BHeJpeHNe HOBbIX METOI0B M T€XHOJIOTHii, C TeM, YTOObI Pe0dPa30BaATh
AeSITeJIbHOCTh OPTAaHU3ALM B COOTBETCTBHH C M3MEHAIONIUMHUCH TPeOOBAHUAMM PbIHKA,
03HAYAIOT

A. nenmu

B. n3menenns

C. mpuHIUIIBI

D. ®ynkuun

Qwp

173. lleab n3MeHeHU i

A. COKpaTuTh NepcoHal

B. ycTpanuTh HelocTaTKu BO BHYTPEHHEHN Cpeie OpraHu3aliu

C. U3MEHUTH BHIITYCKAEMbIE TPOYKTHI U CTPYKTYPY

D. ycTpanuts cialble CTOPOHBI OpraHU3aIH, YKPEUTh CUIIbHBIE CTOPOHBI OpraHU3alluy, a1aliTHPOBATh
OpraHu3alMio K U3MEHEHUIO BHEITHEHN CpeJIbl

174. K ¢axkropam, BbI3HIBAIOIIIUM HEO0X0AMMOCTH H3MEHEHHU I OTHOCATCS
A. HU3KWIA TpodeccroHan3M MepcoHaia

B. BHelIHKE ¥ BHYTpEHHHE

C. BHellIHKE, BHYTPEHHUE, IICUXOJOTUYECKUE

JIOTUYECKHE, COLIMOJIOTHYECKHE, ICUXO0IOTHUECKHe

175. OcHOBHbIE YPOBHU OPTraHU3ANUOHHBIX U3MEHEHHU

A. UHIWBUyaIbHBIN, TPYNIIOBOM, CHCTEMHBIN

B. BHEIIHMI U BHYTPEHHUN

C. 10rUYeCcKrH, COMOIOTHYECCKUN, TICHXOJIOTHYCCKUH

D. 3aKkpbITBII ¥ OTKPBITBIN

176. IlpaBujia (MpUHIUNBI) POBeAeHNs] U3MEHEeHU

A. 000CHOBaHHI CIIEIUATMCTAMH IO YIPABICHUIO U3MCHEHHUSIMU

B. B Teopuu 1 npakTuke MEHEI)KMEHTa U3MEHEHUI OTCYTCTBYIOT



C. opranusanus GopMyIupyeT CaMOCTOSATENIBHO

177. Moaesan u3MeHeHHil ''pazMopakuBaHue - ieficTBHE - 3aMOpaKUBaHMe' MPeAI0KeHa

A. Kottepom

B. I'peiinepom

C. MunsHepom

D. JleBunom

178. Moaeab Kemepon u I'puna

A. Jienaer akIeHT Ha He0OXOAUMOCTH SKCIIEPUMEHTAIIbHOM BHEAPEHUH U3MEHEHUH B KaKOW-T00 4acTH
OpraHMu3aluu

B. aknieHTHpYeT BHUMaHHE HA OTBETCTBEHHOCTH MEHE/XKEPOB 32 MOBBIICHUE YPPEKTUBHOCTH
OpraHMu3aluu

C. onuchIBacT HaBBIKM PYKOBOAMTENS AJIs yIIPaBICHNS U3MEHEHUSMH Ha Pa3HBIX 3Talax mpolecca
U3MEHEHUHN

D. pacumpsier moznens K.JIeBuna, moapoOHo onuckiBast JecTBUS KOMaHbl IPOEKTa U3MEHEHUI Ha
KaKIOM JTare

179. 3nanue Mopeeil npouecca OpraHM3auMOHHbIX H3MEHEeHH I

A. IpeaCTaBIIAeT UHTEPEC IS YUEHBIX

B. He nMmeer cMbICIa IpU IIAHUPOBAHUU U3MEHEHUN

C. npencrasiser HHTEPEC AT CTYJEHTOB

D. umeer nmpakTU4eCKOe U TEOPETUUECKOE 3HAUEHNE

180. Mogeas KorTepa

A. Jlenaer akIeHT Ha He0OXOAUMOCTH SKCIIEPUMEHTAIIEHOM BHEAPEHUH U3MEHEHUH B KaKOM-T00 4acTH
OpraHMu3alu

B. pacmupsier monens K.JIeBuHa, moxpoOHO OnmUCHIBast 1eHCTBUS KOMaH bl IPOSKTa U3MEHEHHH Ha
KaKIOM JTare

C. ak1ieHTUpyeT BHUMaHHE Ha OTBETCTBEHHOCTH MEHEKEPOB 3a MOBbIIIeHUE 3 PeKTHBHOCTH
OpraHMu3alu

D. onuceiBaeT HaBBIKK PYKOBOAMUTEIS IS YIIPaBJICHUs U3MEHEHUSAMHU Ha pa3HbIX 3Tanax npoiecca
U3MEHEHUHN

181. Mozaeas npouecca OpraHM3anMOHHbIX H3MEHEHHUI

A. Habop MaTeMaTH4YecKuXx Hopmyi

B. ynponieHHoe onucanue AEHCTBUIM CIIELIMATUCTOB 10 TPOBEACHUIO U3MEHEHU I

C. onucanue ombITa MPOBEACHNUS M3MEHEHUH B KaKOW-THOO OpraHu3aIiuu

D. B npakTuKe ynpaBieHUsI U3MEHEHUSIMU HE UCIIOJIb3YeTCs

182. ""Anma3s" JleButTa

A. ONIMCHIBAET OCHOBHBIE ATAIbI IPOBEACHUS U3MEHEHUN

B. noka3spIBaeT B3auMMOCBS3b MEXy IOJCUCTEMAMH OpPraHU3alluy U BIIMSHNAE U3MEHEHUN B KOHKPETHON
00J1acTH Ha HEOOXOIUMOCTh COMMYTCTBYIOIIMX U3MEHEHUH B IPYTruX 00JIacTIx

C. onuchIBaeT TEKyIee COCTOSHUE U OCHOBHBIE HAIIPABIICHUS N3MEHEHUN

D. onmceiBaeT (hakTOpsbl, MOAAEPKUBAIOIINE U CACPKUBAIOIINE U3MEHEHUS

183. Inst npoBeieHusi U3MEHEHUI B OPraHU3aluy TpedyeTcs

A. )XenaHue pyKOBOJCTBA

B. Hanmuuue npoGiem

C. Hannuue npo0ieM, pecypcoB, FTOTOBHOCTb MIEPCOHATIA U PYKOBOCTBA

D. orcyTcTBHE CONPOTHUBIICHUS N3MEHEHUSAM

184. Moaeas Hansepa - Tammena

A. OIIKCBIBACT TEKYIIEE COCTOSHUE U OCHOBHBIC HAIPABICHUS U3MEHEHUN

B. onuchIBaeT OCHOBHBIE ATAlbl IPOBEACHUS U3MEHEHUN

C. onucsiBaeT (hakTophl, NOJAEPKUBAIOLINE U CIIEPKUBAIOIINE U3MEHEHUS

D. noka3spiBaeT B3aMMOCBS3b MEX]y I10JCUCTEMaMU OpraHU3alMK U BIUSHUE U3MEHEHUI B KOHKPETHOU
00JyacTi Ha HEOOXOMMOCTh COMYTCTBYIOIIMX U3MEHEHUN B IPYTrUX 007IaCTIX

185. Komana npoexkTa opraHu3alMiOHHbIX M3MEHEHHH noadupaercs 1o

A. INYHOCTHBIM XapaKTEPUCTUKAM

B. mpodeccnonansHbIM MpU3HAKAM

C. npodeccruoHanbHBIM U JINYHOCTHBIM XapaKTEPUCTHKAM

186. AreHnT M3MeHeHMH - ITO

A. ipeicTaBuTENb (GUPMBI, OKA3BIBAIOIICH YCIYTH 110 TPOBEICHUIO U3MCHEHU I



B. yenoBek unu rpynmna, Ha KOTOPBIX OKa3bIBaeTCs BIUSHUE U3MEHEHUI
C. 4enoBeK WK TPYIIa JI0ei, KOTOPhIE pa3HBIMH CIIOCO0AMU CTUMYIHPYIOT MPOBEACHUE N3MEHEHUH
D. yenoBek wiM rpyIia, OTBeYaronas 3a NpoBEACHUE U3MEHEHU I
187. Komania npoekTa u3MeHEeHHUil B OPraHu3aunu
BBITIOJTHSAET (PYHKIIMHU IO MTOATOTOBKE IMEPCOHANA K MPOBEACHUIO HU3MEHEHHM
BBHITIONHSET (PYHKIIMH, OPUEHTUPOBAHHBIC HA 3a7]a9y U MOJIepKaHue TIepCcoHaIa
BBITIOJTHSET (PYHKIIMH 10 OLIEHKE YPOBHS COIPOTUBIICHUS U3MEHEHHUSIM U €r0 CHUKEHHIO
A. BeIONHAET PYHKIUH, CBI3aHHbIE ¢ 00OCHOBAHMEM U pean3aliieil peIoKEHUM 0 M3MEHEHHIO
188. IloaBepraemblii K3MEHEHHIO - 3TO
A. 4eloBeK WM IpyIina, Ha KOTOPBIX OKa3bIBAETCA BIUSHUE U3MEHEHUIM
B. npeacraBuTens GpupMBbI, OKa3bIBAIONIEH YCIYTH MO MTPOBEACHUIO M3MEHEHUH
C. yenoBek WM IpyIina, OTBEYAIOIIas 3a MPOBEAECHNE U3MEHEHU
D. genoBek wiu rpymnmna Jrofei, KOTopble pa3HbIMH CIIOCO0aMH CTUMYJIUPYIOT MPOBEIEHNE U3MEHEHU I
189. B xoMaHay nIpoeKTa OPraHM3aMOHHbBIX H3MEHEeHHUIl
A. MOTYT BXOJUTH TOJIBKO MPEACTaBUTEIN (PUPMBI, OKa3bIBAOIIEH YCIYTH MO MPOBEACHUIO N3MEHEHU I
B. MOryT BXOAUTH TOJBKO CIIEUUATUCTHI MPEATPUATHUS
C. MOTYT BXOJIUTh CHEHATUCTHI IPEINPHUATHS U MTPEICTaBUTENN (PUPMBI, OKa3bIBAIOIIEH YCIYTH IO
MPOBEJICHUIO U3MEHEHUI
190. OcHoBHbIEe GOPMBI CONMPOTUBJICHUA U3MEHEHUSIM
A. ciiyxu, yrauBanue uH(hopMaIuu
B. otkpsiTas, 3akpeiTas
C. conpoTuBIIeHHE MOAYUHEHHBIX, COMIPOTUBJICHUE PYKOBOAUTENIECH
D. 3a6acToBKH, YBOJbHEHUS, HETIOAUYNHEHUE
191. OcHOBHBIE MeTObI CHUKEHHUSI CONPOTHUBJICHUS] H3MEHECHHUAM
A. MaTepuaibHOE U MOPAJIbHOE CTUMYJIUPOBAHUE
B. undopmupoBanue u o0IIeHIE; yIacTHE U BOBICUCHHE; IOMOIIb U TOICPIKKA; TIEPErOBOPHI 1
COTJIALICHUS; MAaHUMYJISIIUS ¥ KOONTAIMS; SIBHOE U HESIBHOE MPUHYK/ICHUE
C. u3aHue NpuKa3oB, pacOPsHKEHUN
D. yBonbHEHHE, TOHMKEHHUE 110 JOTKHOCTH
192. OcHOBHbIE YPOBHU CONPOTUBJIEHUS U3MEHECHUSIM
A. BBICILINI, CPETHUH, HU30BOM
B. cunbHbIi, cna0ObIi
C. ABHBIN, HEIBHBIN
D. nnpuBuyalbHBIN, TPYIIIOBOM, CHUCTEMHBIN
193. ConpoTuBiieHre U3MEHEHUSAIM
A. BBbI3BIBaCTCS CYOBEKTUBHBIMU IPUYUHAMEI
B. cBolicTBEeHHO KOHCEpBATOpaM U KOJICOIIOIIUMCS
C. pe3ynbTaT MI0Xoro MEHEeI>KMEHTA
D. Bcerna conmyTcTByeT J1t0OBIM U3MEHEHUSIM
BBIPa)Ka€T HETAaTUBHOE OTHOILIEHHUE MOJYMHEHHBIX K PYKOBOJIUTEIIO
194. AnannuTnyeckasi cTpaTerusi OpraHu3auMOHHbIX U3MEHEHU UCIOJIb3YeTCs
A. ipu HEOOXOIUMOCTH TTOIJEPIKKH MOJTydaTeIe N3MEHEHH, 0’KUAeMOM CHIIBHOM COMPOTHUBICHUHN
B. npu HenocraTke nHpopMalnu, BIacTU U MOJTHOMOYUN y areHTOB U3MEHEHU, 0’)KUIAEMOM CHIIBHOM
COIPOTUBIICHUU
C. npu He0OXOIUMOCTH TIOIIEPIKKH 3aMHTEPECOBAHHBIX CTOPOH, 0’KU]AEMOM CHIIBHOM CONPOTHUBIICHUHN
D. npu pemieHnN TEXHUYECKUX pobdiieM
E. B KpU3HUCHBIX CUTYyalUsIX, )KECTKUX YCIOBUSIX
195. JlupexkTuBHAA CTPATErusi OPraHM3alMOHHBIX M3MEHEHU I MCIO0JIb3yeTC s
A. ipu HefocTaTke HHPOPMAIUH, BIACTH U MIOJTHOMOYUH y arT€HTOB U3MEHEHUH, 0KUIaeMOM CHIILHOM
COIPOTUBIICHUH
B. mpu He0OX0IMMOCTH MOAIEPKKH MOTyJaTeIe H3MEHEHH, 05KUJaeMOM CHIIBHOM COIIPOTHUBIICHUU
C. npu He00XO0IUMOCTH MOIEPIKKH 3aMHTEPECOBAHHBIX CTOPOH, 0’KUJAEMOM CHIIBHOM CONPOTHUBIICHUHI
D. B KpU3UCHBIX CUTYyAIUAX, )KECTKUX YCIOBHSIIX
E. npu pemennn TeXHUUECKUX MpodIemM
196. CTpaTerusi coy4acTHH OPraHM3allHOHHBIX H3MEHEHUH HCIOJIb3yeTCs
A. ipy HE0OXOMMOCTH MOAACPHKKHU MoTydaTesield N3BMEHEHUH, 0’KIIaeMOM CUIIBHOM COIIPOTHUBIICHUU



B. npu HenocraTke nHpoOpMalnu, BIaCTU U MOJTHOMOYUN y areHTOB U3MEHEHU, 0’)KUIAEMOM CHIIBHOM
COIIPOTUBIICHUU

C. B KpU3UCHBIX CUTYAIUSIX, KECTKUX YCIOBUIX

D. npu He0OXOAMMOCTH MOAEPKKH 3aUHTEPECOBAHHBIX CTOPOH, 0)KUAEMOM CUIBHOM CONPOTHUBICHUN
E. npu peniennn TeXHHUECKUX MPodIemM

197. MeToab! HeliTpaJau3alUM PUCKOB B NIPOEKTaX H3MEHEHUH

A. DKCIIEpTHBIN aHAJIN3, aHAJIU3 CIIEHAPHEB, BEPOSITHOCTHBIN aHAJIN3, OMPEACIICHUE TOUKU
0€3yOBITOYHOCTH

B. BbIeneHne pecypcoB sl yCTpaHEHUS PUCKOB

C. u3beranue, CHUKEHUE, CTPaxOBaHUE, IEpEeMEILCHUE



[Tpunoxenue 7
3agauu )1l IPOMEXKYTOUYHOM aTTeCTalluu

1. «@yHKIMOHAJbHBIE CTPATETHN

Kakue u3 yka3aHHbIX (DYHKIMOHQJIBHBIX CTpPAaTE€rMil SBISIOTCS OCHOBHBIMH Ui OOJBIIMHCTBA
POCCUHCKMX KOMMEPUYECKUX OpraHu3alui?

Ne /o HaumenoBanue ctpateruu OTMeTKH 0 BBIOOpE

HpO,HyKTOBO-MapKeTI/IHFOBaﬂ CTparcerusi

HpOI/I?)BO,HCTBeHHaH CTparcerusi

DunaHcoBas CTpaTerus

CTpaTeFI/IH YIipaBJICHUS MICPCOHAIOM

I/IHBCCTI/IHI/IOHHaH CTparcerusi

MudopmaunonHas crparerus

TexHomornueckas cTparerus
Crparerus HUOKP

CTpaTeFI/IH Pa3BUTUA CUCTEMbI MCHCIPKMCHTA

O [0 [ [N [\ [H [W [N [—

—
(=]

KOpHOpaTI/IBHaﬂ CTpaTerus

OtmeThTe B TaONIMIIE U IPOKOMMEHTHPYWUTE CBOU BBIOOP.

2. «IIpusnaku usmenenuii (mo /. Tanckorry)»

Jlon TanckoTT onuCchIBaeT OTJIMYMS HOBOT'O OOIIECTBA € TOMOIIBIO IBEHAIIATH B3aUMOCBSI3aHHBIX
npu3HakoB. [1o ero MHeHHIO, TOHUMAHKUE CYTH ATHX IPU3HAKOB SBJSIETCS OCHOBOHW st A(P(PEKTUBHOTO
peoOpa3oBaHUs OpraHU3aIUH.

PaccmoTpeB BnuMsHHE [aHHBIX TPH3HAKOB Ha (OpMUpPOBaHHE IyTed pa3BUTHS OOIIECTBA,

TEXHOJIOTUH U OpraHnu3allMOHHBIX OTHOI_HGHI/II\/'I, 3aI10JIHUTE Ta6m/1uy:
IIpu3Hak n3meHeHun

Hosrie Hosas
HoBoe 00111eCTBO| TEXHOJIOTHH OopraHu3aIus

. OpuenTanus Ha 3HaHUS

. lIudpporas hopma npencraBiieHns: 00BEKTOB

. Bupryasisnas npupoia 00bEKTOB

. MosnekyJisipHasi CTpYKTypa OU3HeC-IPOCTPaHCTBA

. UnTerpanus. MexcereBoe B3auMOJCHCTBHE

. YcTpaHeHue nocpeHuKoOB

. Konseprennus

. InnoBanmonHas npupoja
. Tparcdopmanys OTHOIIEHHH «U3TOTOBUTENL-TIOTPEOUTENbY

O [0 [ [N [ [~ [W [N |[—

10. TunaMusm
11. I'moGansHbBIE MacIITAObI

12. Hanmame npoTHBOpeYnit

3. «CKOpoOCTh U CJI0KHOCTH U3MEHEHM D)
B 3aBHCHMOCTH OT CKOPOCTH M YPOBHSI CII0)KHOCTU U3MEHEHUHN Pa3INdaoT HECKOJIBKO MPOIECCOB
n3MeHeHudd. KomOMHaIus 3THUX XapaKTePUCTUK MPUBOAUT K YETHIPEM TUIIAM MPOIlecca M3MEHEHHUS:

N CKOpOCTh H3MECHEHUH
CH0XHOCTh W3MEHEHHH
Mennennsie Brictpbie
[IpocThie 1. [TepeoOyuenue 1. Moaudukanus mpoIyKTa
repcoHana 2.
2. 3
3.
Croxnbie I. PazpaGoTka mmpojtykTa I. Ilenenonaranue
2 2
3 3

3aoanue:
PaccmotpuTe mpomecc W3MEHEHHS pa3IUYHBIX AaCIEeKTOB W TMEPEMEHHBIX JESTEIbHOCTH
OpraHM3alMK ¥ 3aITOJIHATE MPEICTABICHHYIO MAaTPHUILY 110 JIBA-TPU MPUMEPA IO KKIOMY THITY Iporiecca



W3MEHEHUN).

4. «Ku3HeHHbIH HUKJ OPraHU3alMN»»
IIpoBeaure aHanu3 W JalWTe XapaKTEPUCTUKY 3TAlOB KU3HEHHOIO LUKJIA POCCUHCKOIO U
3apyOeKHOTO MPEANPHUATHS HePTEra3oBoro KoMIiekca. Pe3yapTaTel MpoBEACHHOTO aHAIM3a TIPE/ICTABhTE
B BUJIC TAOJIHUIIBL:
I[I/IHaMI/IKa IIOKa3aTeJisa DTan >KU3HEHHOT 0 HYKJIa Opraiv3aliuu
Poxpenue | Poct PasButne 3penocTth Hacpbiuenue | Ymanok | Paznoxenue

Temm pocTa peIHKA
Temm pocTa mpoayKTa
Temn pa3BUTHS PhIHKA
Temmn pa3BUTUSA
TEXHOJIOTUYECKOTO
nporecca
CerMeHTaIus PhIHKA
KiroueBbie pakTops
ycrexa (KOHKYPEHTHBIC
MpEerMYIIIeCTBA)
ba3oBble
(byHKITHOHABLHBIC
Opa3ICIICHIS
OpraHu3anroHHas
KYJIBTypa

5. «/Ku3HeHHBbIH UK MPOAYKTA»
[IpoBeauTe aHanu3 U gaiTe XapaKTEPUCTUKY KM3HEHHOIO IIUKJIA IPOAYKTa (TOBapa WK YCIyTH)
MIPOU3BOJICTBEHHOTO MJIM TPAHCIIOPTHOTO MpeANnpUsATHs. Pe3ynbTaThl IpOBEIEHHOTO aHaIN3a MPEICTaBbTe
B BHJIC TaOJIMIIBI:

JlnHaMuKa moKa3aTesns Oran *KU3HEHHOT0 LIMKJIa OpraHu3alul

CraHoBjeHHE Poct 3penocthb Ynagok
[Tpu6bLTL
3aTpatsl

'YpoBeHb KOHKYPCHIIMU
Jlomst peIHKA

O0BeM MPOU3BOICTBA
Kommuiekc MapKkeTHHTa
COBITOBAS MTOJIMTHKA
3aTpatrhl HA MPOJIBUKCHUEC
OCHOBHBIE YCHIIUS
[POIBHKCHUS

IleHOBas MOJUTHKA
Moudukaiys npoayKTa

6. «Cuibl M NPUYUHBI COMPOTUBJIEHUS] OPraHU3ANMUOHHBIM U3MEHEHHUSIM))
W3yunTe caepKUBArONINE CHIIBI M TPUYUHBI M3MEHEHHH M 3aIIOJIHUTE CIASAYIONIYIO TaOIHITy:

Crep>KMBarOIIHAe CHIIBI ITpuuunel  [[locnencrBus

OrovcTUICCKUN MHTEPEC

HenpasuibHOE MIOHUMAaHKE MOCIEACTBUN U3MEHEHUN

PaznuyHOe BOocTIpUsiTHE HOBOBBEJECHUN

Hapymenue npuBbIueK, TpaAULIUNA U LIGHHOCTEH

Hanmmaue mponuibix oou

COMHEHHS B TEXHOJIOTHMH IIPOBCACHUA H3MEHEHHI

"Kemanme coXpaHUTh JPYKECKHE OTHOIICHHUS

7. «MeToabl NpeoaoJIeHUsI CONPOTUBJICHM D
COOTHGCI/ITG METOAbI HpeO,Z[O.HeHI/I}I COHpOTI/IB.HeHI/IH N3MCHCHUSM C CI/ITyaI_II/I}IMI/I, HpI/I KOTOpBIX nux
11e7eco00pa3Ho UCIOJIH30BATh:

Meron Curyarmu

MubopmupoBaHe u 00IICHHE

'YyacTHe 1 BOBIICUCHHOCTD



[leperoBopbl U corjameHus

MaHI/IHyﬂﬂHI/II/I 1 KOoonTalgunu

Mo66HHT, OyJUIMHT

8. «Mmuccus 6u3Heca»
3anosHATE TaOIHITy, OTPEISTTUB MUCCHUIO OM3HEeca B pa3HbIX cepax AesTeIbHOCTH, pe3yIbTaT
paboThl NPOKOMMEHTUPYHTE:
Cdepa nesitenpbHOCTH [Ipou3BOICTBEHHBIN MOAXOT MapKeTHHIOBBIM MOAX0]T
1. 'ocTununa
2. CaJloH KpacoTsl
3. Pectopan

4. DxoHOMUYECKUH XypHal
5. BY3

9. «Komangnble poan»
Hcnonb3ys 3HaHUS O CUIIBHBIX U CJIA0BIX CTOPOHAX POJIEH, KOTOPHIE BHIMOIHIOT YIEHBI KOMaH/bI
B XO/JI¢ I3MEHEHHH, 3aIMOTHATE TAOJIUITy U TPOKOMMEHTHPYITE CBOE pElICHHE:

Komangasie ponu CuItbHBIC CTOPOHBI Crabble CTOPOHBI

. ®opmanbHbI TUAED

. Hedpopmanbuslii nzep

. 'eneparop uneit

. [IpakTuk

. Koman sl urpox

1
2
3
4. Kputuk
5
6
7

. Pa3zBemunk

8.KoHTponep

10. «JIugep uzmeHeHuii»
Hcnonb3ys 3HaHuS 00 OCHOBHBIX THIAX MEHEKEPOB - JIMIEPOB H3MEHEHMH, YKaXKUTE, Ha
JOCTUKEHHE KaKUX XapaKTePUCTUK OPraHU3alMi CKOHIEHTPUPOBAH KAkl TUI U B KAKOM MEPCIIEKTHBE
OHHU 3 PEKTUBHBI:

XapakTepucTHKa OpraHu3aluu IIpousBoautens  |Aamunuctpatop [[Ipennpunumaren [MHTerpatop
b
D yHKINOHAIBHOCTH
CUCTEMHOCTh
TIpoakTHBHOCTB
OpraHu4HOCTh
Pe3ynbTaTUBHOCTB B xpaTkocpouyHoit
MEPCICKTHBE
B nonrocpounoi
MEPCICKTHBE
DPPEKTUBHOCTD B xpatkocpoyHoOii
MEPCICKTHBE
B nonrocpounoi
[EPCICKTHBE

11. «Posiu MmeHemKEpPay»

PaCCMOTpI/ITe (HCIPABUJIBHBIC) POJIM MCHCIDKCPA U YKAKUTC HA UX CBA3b C «IIPABUJIbHBIMU)):
((HeraBI/IJ'II)HI)Ie» poJin

«[IpaBuibHBIE» ponn

IIpousBoauTens A TMHHHCTpaTOp [IpeanpuHuMaTesb HnTterpatop

I'epoii-ognHouKa

Bbropokpat

[lomkurarein

["opstuuii CTOPOHHHUK

MepTBBbIii IEHb

M neanbHbINH MEHEKep




AKIEHTyaIsl KaKuX Ka4yeCTB IPUBOAUT K JAeTpadaliii poieii?

12. «IlocencTBUsi CONPOTHBICHUS U3MEHEHUSIM))

HwmeroTes cnenyromue BUIbI CAEP/KUBAIOIINX OPraHU3alMOHHBIE U3MEHEHUS CHJI U IPUYUHBI UX
BO3HUKHOBEHHs.  CHIpOrHo3upyiTe  BO3MOXHBIE  IIOCIHEACTBHS  CONpPOTUBIEHUS  IEpCOHAia
OpPraHU3alIOHHBIM U3MEHEHUSM U 3alUIINTE UX B TPETUH CTOJIOEL] TaOJIHIIbI.

IIpOKOMMEHTHUPYNUTE OTBETHI.

Cuiibl ¥ IPUYMHBI CONPOTHUBIICHUS] OPraHU3aLMOHHBIM H3MCHEHUSIM

CriepXUBaroOIINe CHIBI [IprarHBI BOSHUKHOBEHUS [TocnencTust
COTIPOTHBIICHUS

OrONCTUIECKUNA HHTEPEC OXHUIaHWS IOTEPh B PE3yJIbTaTe N3MEHEHUH

HenpasuinbHOE TOHUMaHHE Huskas cTerneHs ToBepHs MEHEKepaM,

[1OCJICCTBUI HU3MEHEHUI M3JIaraloyM TUIaH H3MEHEHHH, OTCYTCTBHE

mocToBepHON MHGOpMAaIUH
PaznnuHOEe BocpusiTie HOBOBBeACHUH |HeajekBaTHOe BOCIIPUSTHE IJIAHOB; OTCYTCTBHUE
TOCTOBEpHOI HHpOpMau

Hapymenue npuBbluek; TpaauLuii u OTtcyTcTBHE HH(POPMAIMHK O BBIT0/IaX

LICHHOCTEN HOBOBBEICHUH, KOTOPBIC HAPYIIAIOT
CIIO>KMBIINECS CUTYallUU

Hanume nponuisix oouy OTcyTcTBHE ASHCTBUM AJI YCTpAHEHUS

[IPOLILIBIX HEAOPA3yMEHUI

CoMHeHUs B TEXHOJIOTUHU TIpoBeaeHusT  [HempoBepue KOMIETEHTHOCTH MHUIIMATOPOB
M3MEHCHUI M3MEHCHUI

YKenanue coxpaHUTh IPY>KECKHE [TpuBep:keHHOCTh HE(OPMAILHON TPYIIIIBI
OTHOIICHWSI, KOTOPhIE MOTYT OBITh
HapyIIeHbl B pe3yJbTaTe H3MEHEHHH

13. «MeToabl OPraHu3aMMOHHON TMATHOCTUKI
3anonHUTe TAONMUIy, paclpeleluB MPEUMYIIECTBA W IMPOOJIEMBl METOAOB OpPTaHH3AIMOHHOMN
IHUATrHOCTHUKH.

Merton IIpeumymiecTBa ITpoGaembl
HutepBbionpoBanue

AHKeTHpOBaHUE

Haomonenue

W3ydenne n aHaIN3 TOKyMEHTOB

- HecooTBeTcTBUE BRIOOPKH LIETSM THATHOCTUKH.

- [IpucTtpacTHOCTH HaOIIOAATENS M TIPOOIEMa HAICKHOCTH.
- Her npucTtpacTHOCTH OTBETOB.

- ATanTUBHOCTD - MPUMEHUMO JUTsi cOOpa NaHHBIX MO Pa3JIMYHBIM BOIIPOCAM U TIpobieMam.
- TpyAHOCTH KOIMPOBAHUS U UHTEPIIPETALINH.

- [TpucTpacTHOCTH PECIIOHIEHTA.

- BiistHue BOIpocoB Ha OTBETHI.

- CBepxuHTEpIpeTaus JaHHBIX.

- Bo3moskHOCTE cOopa 60bI10r0 00BeMa JaHHBIX.

- HcTouHuk conepkaTenbHbIX TaHHBIX.

- OMIIAaTUYHOCTD.

- TpynoeMKoCTb.

- PeanbHOe Bpemsl, a HE peTPOCHEKTHBA.

- AanTUBHOCTE.

- TpyAHOCTH KOIMPOBAHUS U UHTEPIIPETAIIHH.

- HesMnatnyHOCTS.

- B03MOXHOCTH yCTaHOBKH OOpaTHOM CBSI3H.

- [IpocToTa ncnonbp3oBaHus Ha OOJBIIUX BEIOOPKAX.



- TpynoeMKoCTb.

- Huskas penpe3eHTaTuBHOCT.

- COop aHHBIX O MMOBEIEHHUH, @ HE OTYET O HEM.
- TpyaHOCTH OLIEHKH U TIOUCKA.

- TpyAHOCTH KOIMPOBAHUA U UHTEPIIPETALHH.

- [IpuctpacTHOCTH HHTEPBBIOEPA.

- [IpucTpacTHOCTB PECIIOHACHTOB.

[IpuMepHBIil mepedeHb BOMIPOCOB K 3a4ETY
. [loHsiTHE ¥ eI U3MEHEHUN B OpPraHU3aLUIX.
. Ponb 1 MecTo ynpaBieHus OpraHu3allMOHHBIMUA U3MEHEHUSMHU B CUCTEME HayK MEHEIKMEHTA.
. Opranu3anoHHbIN OJIX0/1 B MEHEI)KMEHTE.
. Opranuzanus Kak OTKpbITas CUCTEMA.
. Pa3pemenne (JieueHune) opraHu3aimOHHBIX MATOIOTHI
. [lonsiTrie ckopocTu U rTyOMHBI OPraHU3AI[MOHHBIX U3MEHEHUN
. [lonsATHE OpraHU3anMOHHBIX BMEIIATEILCTB U OPraHU3AIMOHHOTO PAa3BUTHS
. CnocoObI BMENIaTeNbCTBA M PhIYaru M3MEHEHUH
. [lonsATHE U CYIIHOCTH OPraHU3aAMOHHOTO PA3BUTHUSA

10. OcobeHHOCTH OPTaHU3aIMOHHOTO PA3BUTHUS

11. IlpumMeHeHne noaxoaa OpraHu3alMOHHOIO Pa3BUTHS

12. Bugenue B cucteMe OpraHu3alliOHHOTO Pa3BUTHUSA

13. Buabl ¥ criocoObl OIIEHKH PUCKOB MPUHATHS YIIPABICHYECKUX PEIICHUN

14. MeToabl OIEHKH PUCKOB IPH MPUHSATHN YNPABIECHYECKUX PEIICHUH 00 MHBECTUPOBAHUU M
(buHaHCHPOBAHUH

15. [IpuunHBI CONPOTUBIICHUSI U3MEHEHUSIM.

16. Busbl CONpOTUBIICHUS: COLIUANBHBIE U TEXHOJIOTUUECKHUE ACTICKTHI.

17. Metoibl TpeoA0JECHHS COMPOTUBIICHUSI U3MEHEHUSM.

18. IIpobnemMbl KOHTPOJISI, COMPOTUBIICHUS U BJIACTH B OpPraHU3aIMOHHBIX N3MECHCHUSX.

19. Pemenne mpoOIeMBbl BIIACTH B XOJ€ CTPYKTYPHBIX pePOpM.

20. LenecoobpazHOCTh NPUMEHEHHS METO0B OPTaHU3AIMOHHOTO PA3BUTHSI.

21. CTpyKTypHBIE U KYJIbTYPHbIE U3MEHEHHS B OPTaHU3AIUH.

22. Meton ananu3a cunoBbix noneit K. JleBuna.

23. MeTopl OpraHU3alMOHHON JUArHOCTUKH M aHaJIu3a B MPOILIECCE N3MEHEHUH.

24. Mogenp «PazmopaxuBanue - JIBmxenue-3amopaxusanue» K. JleBuna.

25. DphHeKTUBHOCTH OPTraHU3AIMOHHOTO Pa3BUTHS.

26. Mopenb opraHu3aliuOHHBIX U3MEeHeHUH «7C»

27. Teopusa E opranuzanmoHHbIX U3MEHEHHU bupa.

28. Teopus O opranuzannoHHbIx n3meHenuit H. Hopua.

29. Monensp "kpuBas nepemen" Jl. lakka.

30. Moaenb opraHM3aliMOHHBIX U3MeHeHu! [ peitHepa.

31. U3MeHeHus B OpraHu3allMOHHON CTPATETUH.

32. IHCTpYMEHTBI CTPATETUYECKOT0 aHAIN3a MPU MOJATOTOBKE U3MEHEHU N

33. Ilpouecc pa3pabOTKH M OCYIIECTBICHHUS CTPATETUN U3MEHEHUST OpTraHn3aIuu

34. YcnoBust IpoBeEHUS PECTPYKTYPHU3ALUU. DTallbl IPOBEACHUS PECTPYKTYpPU3ALIUU.

35. IloHATHE W CYIIHOCTh OpPraHU3AlMOHHOW KYJIbTYPhbl OpPraHU3allMU. 3HAYECHHUE KYJIbTYpPHl B
OCYIIECTBJICHUU CTPATETUN OPraHU3aAUOHHBIX U3MEHEHHUIA.

36. Knaccudukaiuys v BUIbI OPraHU3alMOHHBIX KYJIBTYP.

37. CpaBHUTENbHAS XapaKTEPUCTUKA MOJIEJIEH OPraHN3alMOHHBIX KYIbTYP.

38. Tlonsarme cunpHOM U cnabod KynbTyphl. [lpuHIUTIBI (QOpMUPOBAHHUS aJalTUBHOU
OpraHU3allMOHHON KYJIbTYPHI.

39. BausiHue KyabTyphl Ha OpraHU3aIMOHHYIO () (PEKTUBHOCTD.

40. HanmoHanpHble 4ePThl POCCUNCKON (€BpPONENCKOM, aMEPUKAHCKON U Ip.) OpraHU3alMOHHON
KYJIbTYpBI.

41. O0yuaromasicst OpraHu3anus Kak METOoJ] U3MEHEHHUsl OpraHU3allMOHHON KylnbTypsl. [Ipu3sHaku
oOy4aroreiicst opranusamnuu CeHre.

O 00 1IN DN K W~



42. Teopust co3ganusi OpraHU3aUOHHOTO 3HaHUs Takeyuu.
43. Koneco obyuenust Kuma.

44. PecTpyKTypu3amus

45. PeuHXUHUPUHT

46. PazBuBarolasi opraHu3anus

47. ToranbHOE yIpaBlIeHHE KAUECTBOM



