ABTOHOMHasi HEKOMMepUeckas 00pa3oBaTeIbHas OPraHNu3alus BHICIIETO 00pa30BaHUs
"CubupcKuit THCTUTYT OM3HEca U MHPOPMALTMOHHBIX TEXHOIOTHiT"

VYTBEPXJIEHO:
[Ig#gagraﬂo uudcdpoBoi nognuceo: AHOO BO
e e pextop
E =770 , E= tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan (HpOTOKO.]'I oT 28082024 NQ 12)
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHYECKHUE PELHIEHUS»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHenxMeHT

HanpasnenHocts (npoduiib)noaroroBki: MeHeHKMEHT OpraHu3aiun
KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp

®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs

I'on HaOopa (mpuema Ha oOydenue): 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyuenus — 4 roga 10 mecsma(-eB)
3aounas Gopma oOyuenus — 4 roga 10 mecsma(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

r. Omck, 2024
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Pa3padoruukmu:

Jlo1eHT, (aKynbTeT OYHOrO 00yUYeHHs, KaHAUaT GUI0CO(HCKUX
Hayk Tonctuxos /I. A.

Penen3enTnl:

Cwmupnos J1.1O., nouent xadenps! «l'ocygapcTBeHHOE, MyHHIIUIIATBHOE YIIPABICHHE U TAMOKEHHOE
neno» @I'bOY BO «OmMckuil rocy1apcTBEHHbIN TEXHUUECKUM YHUBEPCUTET», K.3.H., JJOLIEHT

PaGouas mporpamma IUCIUIUTHHEI (MOMAYJsSl) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno wnampaBnenuto mnoaroroBku Hampasnenwe mnoaroroBku: 38.03.02 MeHeIKMEHT,
YTBEpKJIEHHOTO mpukazoM MunoOpHayku Poccum ot 12.08.2020 Ne970, ¢ yueToM TpyaOBBIX
¢byHKIMi  TpOodEeCCHOHANBHBIX — CTaHIAPTOB: "CneuManuct IO BHYTPEHHEMY KOHTPOIIIO
(BHYTpeHHMI KOHTpoiep)", yTBepxkaeH npukazoM MuHtpyna Poccunm ot 22.11.2022 Ne 731m;
"CrieaiucT no (GUHaHCOBOMY KOHCYJIBTHMPOBAaHUIO", yTBEpKIEH MpHuka3oM Muntpyna Poccun ot
19.03.2015 Ne 167n; "CnenuanucTt mo ynpaBl€HUIO puUcKaMu'", yTBEpXKAEH NpuKa3oM MuHTpyna
Poccun ot 30.08.2018 Ne 564n; "Chernmamuct mo paboTe ¢ WHBECTHIIMOHHBIMH IpOEKTaMH",
yTBepkaeH npukazoM Muntpyna Poccuun ot 16.04.2018 Ne 239n; "busnec-aHanuTuk", yTBepx aeH
npukazoM Muntpyaa Poccun ot 22.11.2023 Ne 821n; "CmeuumanucT mo HpOrHO3UPOBAHUIO U
SKCIEPTHU3E IIEH Ha TOBapbl, padOTHl W yCIyru'", yTBepKIeH npukazoM MuHTpyna Poccum ot
03.12.2019 Ne 764n; "OxoHOMHUCT HpennpusTHs', yTBEpKIAEH IpukazoM MuHtpyna Poccum ot
30.03.2021 Ne 161n; "CpoeumamucT MO KOHTPOJUIMHTY MAaIIMHOCTPOUTENBHBIX OpraHMU3aiui’,
yTBepKAeH npukazoM Muntpyna Poccun ot 07.09.2015 Ne 5951; "Cneunanuct no uccieaoBaHUIO
U aHaIu3y phIHKAa aBTOMOOMIIECTpOeHUA", yTBepxkaeH npukazoM Muntpyna Poccun ot 30.06.2022
Ne 383n; "Cneumanuct no JOrMCTHKE Ha TpaHCHopTe", yTBepKIeH npukazoM MunTtpyna Poccun ot
08.09.2014 Ne 616n; "Cnenumanucr 1o KadecTBy', yTBEp)KIEH IpukazoM Muntpyna Poccum ot
22.04.2021 Ne 276H.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa Jlata, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWUN)
opras
1 PykoBoguTens Bbopucosa O. M. CornmacoBano | 28.08.2024, Neo
00pasoBareIbHO 12
W IpOrpamMMBbl
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Coneprxanue (pabodasi mporpamMma)
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilenb oOcBOeHHMsS AMCUUIUIMHBI - (OpMHpPOBaHHE Yy OOYyYaromerocsi TOTOBHOCTH K
HpO(l)eCCI/IOHaHBHOfI ACATCIIbHOCTHU, YMCHI/ISI HUCITIOJIB30BaTh COBpeMeHHBIG HpI/IeMBI U METOIbI
pa3paboTKu, MPUHATHS W ONTHUMH3AIMU YNPABICHUYECKUX PEIICHUH B YCIOBUSX KOHKYPEHTHOMN
Cpembl, a TaKKe pa3BUTHE Y OOYYAIOLIMXCS HABBIKOB KOMAaHIHOM paboThl, MEXINYHOCTHOM
KOMMYHMKALUU, IPUHATUS PELLICHUN, TUACPCKUX KaueCTB

Banatm 1/13yquH51 AUCIUITIJIINHBI:

- 00OCHOBBIBaTH BBHIOOP M pPEATM3OBBIBATh TEXHOJOTHWH, MPUEMbl M MEXaHWU3MBI TPUHATHSI
OpraHU3aIMOHHO-YMPABIEHYECKUX PEIICHUI;

- WCIOJIb30BaTh 3aKOHOAATENbHBIE, HOPMAaTHUBHBIE W METOIWYECKHE JOKYMEHTHI B IMpOIEcce
MIPUHSATHS OPTaHU3AIMOHHO-YIIPABICHUECKUX PEIICHUH;

- OIEHWBaTh HAACKHOCTh HWH(OpPMAIMU JJI TPUHATHS OPTaHU3AIMOHHO-YIIPaBICHYECKUX
pELICHHUI;

- TPOBOAUTH ayAWT TIpollecca TMPUHATHS OPTaHWU3AIMOHHO-YMPABICHYECKUX PEIICHUHA, €ro
3¢ HEeKTUBHOCTH, PE3YIBTATUBHOCTH M ONTUMAJILHOCTH.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3y/1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus

VYK-1 CnocobeH oCyIIecTBIATh MOUCK, KPUTUYECKUI aHAIM3 M CHHTE3 MH(OpMAIH, NMPUMEHSITh
CHCTEMHBIH MOIXO ISl pEIICHHSI TOCTABJICHHBIX 33134

VYK-1.1 3naer npuaIUner coopa, oréopa u 0600meHNsT HHHOPMAIIMHA, METOIUKH CHCTEMHOTO
MOJX0/a IJIsl pelIeHus MpoPeCcCUOHATBHBIX 3a7a4
3namu:
VK-1.1/311 KavecTBeHHbIE M KOJWYECTBEHHBIC METOJbI aHaju3a IMpPH TMPUHATHH
YIIPaBICHUYECKUX PELICHUI
VK-1.1/382 OcHOBHBIC BHIIBI U METOABI TOCTPOCHHSI SKOHOMUYECKUX, (DMHAHCOBBIX U
OpraHU3aI[IOHHO-YIIPABICHYECKUX MOJIEeH

VYK-1.1/383 Tlporieaypsl 1enemnonaranusi, IeKOMIO3UIUA ¥ arperUpOBaHMsI, aHAIN3a U
CUHTE3a MPU PEIICHUHU NMPAKTUUYECKUX 3a7ay YIPaBICHUS U MOATOTOBKE aHAIUTUYECKUX
OTYETOB

VK-1.2 VYMmeer aHanu3upoBaTb M CHUCTEMATU3UPOBATH Pa3HOPOIHBIE [laHHBIE, OLIEHUBATh
3G PEKTUBHOCTh MPOLEAYp aHajdu3a NpoOieM W MPHUHATUS PEUIeHHH B NpodeccuoHaIbHOM
JeSITeTbHOCTH
Ymemo:
VK-1.2/¥m1 TloaroraBnuBaTh HMCXOAHBIC JaHHBIC IJIsi TPUHATHS YHPaBICHYECKUX
pelieHui
VK-1.2/¥Ym2 TlpuMeHATh KOJWYECTBEHHBIC M KAYECTBEHHBIC METOABl aHaIHM3a TpHU
NPUHATUN YTIPABICHUECKUX PEIICHUI
YK-1.2/¥YMm3 Crpouth SKOHOMHYECKHE, (uHaHCOBBIC "
OpraHU3aI[MOHHO-YIIPABIEHYECKUE MOJENN
VYK-1.2/YM4 AnanusupoBatb 3QPEKTUBHOCTD MPUHATHIX YIIPABICHUYECKUX PEIICHUN

VYK-2 CnocobeH onpenessTh Kpyr 3a7ad B paMKaxX MOCTaBJIEHHOW 1I€JH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcoOB U
OrpaHUYCHUN
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VK-2.1 3Haer HeoOXOAMMBIE IS OCYLIECTBICHHS MPOPECCHOHANIBHON AEATEIbHOCTH
IIPaBOBBIE HOPMBI U METOJI0JIOTHYECKHE OCHOBBI IIPUHATHUS YIIPABIEHUECKOTO PEILICHUS

3namo:

YK-2.1/384 MeToonorudeckue OCHOBBI IPUHSTHUS YIIPABICHUECKOTO PEIICHUS
VK-2.1/385 Teopernueckue W MPaKTHUYECKUE TOIXOABI K OMPEACICHHUIO MPOOIeMBbI H
npoOJIeMHOM cuTyaluu, GOopMyIUPOBKE LIeTeH U 3a/1a4 yIpaBIeHUs

VK-2.1/3u6 Kpurepuu u ycinoBusi BbIOOpa ONTUMAJIBHBIX MTYTEH U METOIOB JIOCTHKEHUS
[IEJIEN U 3a]1a4 UCCIIEOOBAaHUN B MEHEIHKMEHTE

VK-2.1/387 Metoasl NPUHATHS CTPATETHUYECKUX, TAKTUYCCKHUX U OMEPATUBHBIX
pelieHui

VK-2.2 VYMmeer aHanu3upoBaTh ajdbTEpPHATHUBHBIC BapUAHTBl PEIICHUN ISl JOCTHKECHUS
HAaMEUEHHBIX PE3yJbTaToOB; pa3padarbiBaTh IUIAH, ONPEAEIATH LieJeBble dTalbl U OCHOBHBIC
HarpaBJIeHHUsS padoT

Ymems:

VK-2.2/YmM4 ©@opMmyanpoBath MpoOIeMbl, CTPYKTYPUPOBAHHO OMKCHIBATH MPOOIEMHBIE
CUTyallud U HAXOIUTh HECTAHJAPTHBIC PEIIEHUS MO CO3JaHHIO MOIETH YIPaBICHUS C
UCTIOJIb30BaHHEM MHCTPYMEHTOB MEHEIXKMEHTA

VK-2.2/¥m5 CraButh u (opMynupoBaTh 1M, 33Ja4d W HAXOAWUTh HECTaHIApTHHIC
pelIeHHs 0 CO3JaHUI0 MOJIETH YIPaBJICHHsI C UCIIOIb30BAHUEM CHCTEMHOTO MOAX0/a B
MEHEIKMEHTE

VYK-2.2/¥YM6 AHanuzupoBaTh aJbTEpHATUBHBIC BAPHAHTHI PEHICHUN IS JOCTHKCHHS
HaMEUEHHBIX pE3yJIbTaToB

YK-10 CriocobeH mpuHMMaTh OOOCHOBAHHBIE 3KOHOMMYECKHE PELICHHS B Pa3JIMYHBIX 00JacTsIX
KHU3HECATEITLHOCTH

VYK-10.1 3Haer OCHOBHBIC 3aKOHBI M 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHHUS SKOHOMHKHU;
OCHOBBI JIKOHOMHUYECKOW TEOpUH, HEOOXOAMMBbIE MJii pelieHus Mpo(ecCHOHANbHBIX H
COLIMAJILHBIX 3a7a4; (OPMbI yUacTHUs TOCYIapCTBa B SKOHOMUKE

3namo:

YK-10.1/3u5 TloHsITHE ¥ TUNIOJOTHIO YIPABIEHYECKUX PEIICHUH
VYK-10.1/3u6 Ilpouecc mpuHATHS YIIPaBICHYCCKUX PEIICHUMA
YK-10.1/307 [IpUHUIMIIBI ¥ METOBI IPUHATHS YTIPABICHUYECKUX PEIICHUI

VYK-10.1/308 ®opMbl U MeXaHU3MBl OTBETCTBEHHOCTH 3a MPHUHATHIC YINPABICHUYCCKHE
pelieHus

VK-10.2 YMmeeT npuMeHsATh 5KOHOMUUECKHE 3HAHUS MPU BHIITOJIHEHUU MPAKTUYECKUX 3a7ad;
NpPUHUMATh  OOOCHOBAaHHBIE  HJKOHOMHUYECKHME  pEIIEHUS B  Pa3jIMYHbIX  OOJIACTAX
KHU3HEACSITETbHOCTH

Ymems:

VYK-10.2/YmM6 OO0CHOBBIBaTH BBIOOP U PEAJM30BHIBATH TEXHOJIOTUH, MPHEMBI U
MEXaHHU3MBbI IPUHSTHS YIIPABICHUECKUX PEILICHHUH

YK-10.2/¥YM7 ®opmupoBaTh MOTHBAIIMIO M HECTH OTBETCTBEHHOCTh 3a MPHUHSITHIE
YIPaBICHUYECKUE PEIICHUS

VYK-10.2/YM8 IIpoBOAMTH ayauT mpolecca NPUHSATHS YHPaBICHYECKUX PEIICHHH, ero
3 PEKTUBHOCTH, PE3yABTaTUBHOCTH U ONITUMAIIEHOCTH

OIIK-1 Cmocoben pemiate mpogecCUOHANBHBIC 3a7a4yll HAa OCHOBE 3HAHWN (Ha MPOMEKYTOYHOM
YPOBHE) 3KOHOMUYECKON, OPraHN3allMOHHON U YIIPaBIEHYECKOW TEOPUU

TTonrorosneno B cucteme 1C:Yuusepcurer (000000674) Crpanutia 5 u3 32



OIIK-1.1 3Haer OCHOBBI 3KOHOMHYECKHUX, OPraHM3ALMOHHBIX U YIPABIEHYECKUX TEOPHIA,
HeoOXOqUMBIC IS PEIICHUs MPUKIAJHBIX 3a7ad W OCYIIECTBICHHS MpodeccHoHaIbHON
NEeSTEIbHOCTH
3namu:
OIIK-1.1/385 [TonsTne OPTraHU3aAIMOHHO-YTIPABICHYECKUX pelIeHHH, 170:¢
CUCTEMAaTHU3aLIUIO0 U TUIIOJIOTHIO
OIIK-1.1/386 IlpuHIMOBEI W METOABl TPHHATHS OPTaHU3AIMOHHO-YIIPABICHYECKUX
peleHui
OIIK-1.1/317 Metobl TEOpHUH ONTUMAIBLHOTO YIIPaBICHUS, HEOOXOMUMBIS TSI PEIICHUS
NPUKIATHBIX 337a4 U TPUHATHA SKOHOMHMYECKH OOOCHOBAHHBIX pPEIICHUN (METOIbI
JUHEWHOro, JUHAMHYECKOTO, IIEJIOYMCICHHOTO MPOrpaMMUPOBAHUS, OINTUMAIbHOTO
yIpaBieHus Ha rpadax)

OIIK-1.2 YmeeT nmpuUMEHSTh 3HAHUSI SKOHOMUYECKOW, OpPraHU3allMOHHON M YIPaBJICHYECKON
Teopuu B MpoheCcCHOHAIBHOMN NeATeNbHOCTH, MPUMEHATh aHAIUTUYECKUNH UHCTPYMEHTapuil
JUIS TIOCTAaHOBKM W pEIIEHUS THUIOBBIX 3a7ad YIpPaBJICHUSA, MPUHUMATh SKOHOMHYECKH
000CHOBaHHBIE PEIICHUS
Ymemu:
OIIK-1.2/¥YM5 Wcnonp3oBaTh 3aKOHOMATENbHBIC, HOPMATHUBHBIE K METOAUYECKUE
JIOKYMEHTBI B IIPOLIECCE IPUHATHS OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUN
OIIK-1.2/¥YM6 ®opmupoBarth HEOOXOAMMYIO WH(POPMALMOHHYIO 0a3y Uil NPUHATHS
OpraHU3al[MOHHO-YIIPABIEHYECKUX PEIICHUN
OIIK-1.2/¥YM7 Ucnonb30BaTh METOBI TEOPUH ONTHMAIBHOTO YIPABICHHUS VIS PEILICHHS
TUMOBBIX 3a/1a4, TPHUHATHS DKOHOMHYECKH OOOCHOBAHHBIX pEIIECHUH. (METOAbI
JMHENHOro, JUHAMMYECKOTO, IIEJIOUMCIIEHHOTO IPOrpPaMMUPOBAHUS, ONTUMAIbHOIO
ynpaBiieHUs Ha Tpadax)

OIIK-3 CnocobeHn pa3pabarbiBaTh 00OCHOBAaHHBIE OPraHU3ALMOHHO-YIPABICHUYECKHE PELICHUS C
Y4ETOM HUX COIMaJbHONW 3HAYMMOCTH, COJCHCTBOBATH MX PpEANM3ALUU B YCIOBHIX CIOKHOM H
JMHAMUYHOM Cpelbl M OLICHUBATh UX MOCIIEICTBUS

OIIK-3.1 3naer conmepkaHWe M JIOTUKY TNPOBEICHHMS aHajiu3a MPOOJIEMHBIX CHUTyalui
JEeSTEIbHOCTH OpTraHU3alliu, UCIONB3Ys MPO(heCCHOHANBHYI0 TEPMUHOJIOTHIO U TEXHOJIOTHH
YOpaBleHUs, TPUEMbl OOOCHOBAaHUS ONEPATHBHBIX, TAKTHUYECKHX U CTPATETHMYECKHUX
OpraHU3alMOHHO-YNPABIEHYECKUX PEIICHUI

3namu:

OIIK-3.1/3u1 [TonsTue OPTraHU3aALMOHHO-YTIPABICHYECKUX pelIeHHH, 170:¢

CUCTEMAaTU3allUU U TUIIOJIOTHH

OIIK-3.1/382 TlpuHIMOBI W METOABl TPHHATHS OPTaHU3AIMOHHO-YIIPaBICHYECKUX

pelieHui

OIIK-3.1/383 ®opmMbI U CTUMYIHPYIONTUE MEXaHU3Mbl OTBETCTBEHHOCTH 32 MPHUHSTHIC

OpTraHHU3aI[MIOHHO-YIPABIEHYECKUE PELICHHS] B PA3IMYHbBIX CUTYaAIUSIX

OIIK-3.2 VYMeer wuCHONB30BATh PE3YJbTaThl aHAIN3a JESITEIBHOCTH OpPraHU3alMUM IS
pa3paboTKu OpraHU3al[MIOHHO-YIIPABICHYECKUX pEHIeHUH U OOOCHOBaHMS HX C YYETOM
JOCTHKEHUS] SKOHOMUYECKON U COLMATbHON 3PPEKTUBHOCTH

Ymems:

OIIK-3.2/¥m1l OOo0CHOBBIBaTH BBIOOp W pEalM30BBIBATh TEXHOJIOTUH, MPUEMBI HU
MEXaHU3MBbI IPUHITHSL OPTaHU3AIMOHHO-YIIPABICHUECKUX PEILICHHUH
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OIIK-3.2/¥YM2 ®opMupoBaTh MOTHBAIIMIO M HECTH OTBETCTBEHHOCTHh 3a MPHUHSITHIC
OpPraHHW3aIlMOHHO-YIIPABICHYECKUE  pEIIeHHs, B TOM  4YHCIE B  YCIOBHSX
HEONPEEICHHOCTH

OIIK-3.2/¥YM3 MU cnonb3oBaTh 3aKOHOAATEIbHBIC, HOPMATHUBHBIE M METOIUYCCKHE
JIOKYMEHTBI B IIpoLiecce MPUHATHS OpraHU3allMOHHO-YIIPABIEHYECKUX PEIICHUN
OIIK-3.2/YmM4 ®opmupoBaTh HEOOXOAUMYIO WH(OOPMAIIMOHHYIO 0a3y sl TPUHSTHS
OpraHU3aIl[MOHHO-YIIPABIEHYECKUX PEIICHUN

OIIK-3.2/YMm5 [IpoBoanTH ayIuT nporecca MPUHSATUSA
OpraHU3aIMOHHO-YIIPABIEHYECKUX pelleHHi, ero 3((HEeKTUBHOCTH, PE3YJIBTATUBHOCTH U
ONTUMAJILHOCTH

3. MecTo aucuMiinHbl B cTpykrype OIl

JucumiuinHa  (MOIynb) «YIpaBleHUYECKHE pPEIISHHs» OTHOCHTCS K OO0s3aTelbHON YacTH
oOpasoBaTebHOM TpOrpaMMbl M H3ydaeTcsi B cemecTtpe(ax): Ounas ¢opma oOydeHHs - 5,
OuHo-3a04Has hopma oOydeHus - 7, 3aounHasi popma oOydeHus - 6.

[IpenimecTBytoUE TUCIUTUTHHBI (IPAKTUKU) TIO CBSA3SIM KOMITETCHIIUH:

Bricmas maremaruka;

Jloruka;

MapkeTuHr;

MeHeKMEHT;

O3HakoMUTEIbHAS TPAKTUKA;
IIpaBoBeneHue;
Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;
DKOHOMMKA OpraHU3alNH;
DKOHOMHYECKAS] TEOPHS;

[Tocnenyromue TUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIETEHIIUI:
BrimonaeHue u 3amuTa BBITYCKHON KBaTU(DUKAITMOHHOW PaOOTHI;
MapkeTHHIOBbIE UCCIIEIOBAHMS;

[IpennumomHas npakTUKa;

Co3nanue coOOCTBEHHOro OM3HECa;

TexHonoruueckas (MPOEKTHO-TEXHOJIOTUYECKAs) MPAKTUKA;
VYipasieHue IpoeKToM;

Y4eOHO-BOCTIUTATEIBHBIN CEMUHAD;

B mporecce u3ydeHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(PECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TNpodecCHOHANBHBIX 3aaad, npeaycmoTpeHHbix PI'OC BO u obpaszoBarenbHOI
IIPOrpaMMON.
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5. Conep:xxanue TUCUMILTHHBI
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VK-10.1

Tema 1.2. CymHOCTb U BUABI 16 4 4 8
YIIPaBJICHYECKUX PEILICHUI YK-10.2
Tema 1.3. MeTtoas! npuHATHSA 22 8 6 g| OTK-1.1
YIIPaBICHYECKUX PEILICHUN OIIK-1.2
Tema 1.4. TIpouecc IpUHATHS U 18 4| 6| g|OUK3I
OIIK-3.2
peanu3aiuy yrpaBieHYeCKUX
peunieHuin
Tema 1.5. Onucanue 20 4 8 8
HEOIPEJEIEHHOCTE B TEOPUU
MPUHSTHUS PEIICHUN
Tema 1.6. MongenupoBaHue B 24 8 41 12
TEOPUU PUHATHUS PEIICHUHN
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MIPUHUMAEMBIX PEIICHUN
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Pasnen 1. YnpaBieHueckue 140 4 4 4| 128 VYK-1.1
pelueHust YK-1.2
Tema 1.1. OcHOBBI TEOpHH 15 2 13| VK-2.1
MIPUHSTHS pELICHUN YK-2.2
Tema 1.2. CyurHoCTh ¥ BUIbI 19 2 17| YK-10.1
YIIPaBJICHUYECKUX PEILICHUI YK-10.2
Tema 1.3. MeToas! npuHATHSA 19 2[ 17| OUK-L1
YIIPaBJICHUYECKUX PEILICHUI OIIK-1.2
Tema 1.4. TIpouecc npuHATUS 1 19 2 17| OMK-3.1
OIIK-3.2
peanu3anuu ynpaBleHYeCKUX
peLIeHui
Tema 1.5. Onucanne 19 21 17
HEOIPEIEIECHHOCTE B TEOPUU
MPUHSTHUS PEIICHU
Tema 1.6. MonenupoBanue B 26 26
TEOPUHU NPUHATHS PEILICHUIN
Tema 1.7. DppexTUBHOCTD 23 2 21
[IPUHUMAEMBIX pELICHUN
Hroro 140 4 4 4| 128

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Pazoen 1. Ynpaenenueckue peutenusn

Tema 1.1. OcHosbl meopuu npuHAmMuUs peuieHull

[Ipenmer u 3amaun Kypca. [Ipupoaa npouecca NpuHATHS PEIICHUS.

Bo3HukHOBeHHE HayKkH 00 yNpaBiIeHUECKUX PEIICHUSX B KOHTEKCTE pa3BUTHSA MEHEKMEHTa. CBs3b
HayKd 00 YIpaBlIEHYECKUX PEUIeHHSIX ¢ APYTMMU HaykamMu 00 ympasieHuu. OOuiye cBeneHus o
TeOpuu NpUHATUA pelieHuid. [loHaTus «ymnpaBneHyeckas MmpodiemMay, «yMpaBIeHYECKOE PEIICHUE).
Cdepsrl mpunsTHS yHpaBieHUYecKoro pemieHus. OTpaciaeBble 0COOEHHOCTH pa3padOTKU U MPUHATHUS
yopasiieHYecKoro pemienus. CpaBHUTENIbHAsA XapaKTEpPUCTUKAa OCOOCHHOCTEN MPUHATHUS PELICHUS B
OM3HEC-OpraHM3alMiIX M B CHCTEME TOCYIapCTBEHHOTO M MYHHUIMNAJIBHOTO YIpPaBICHUS.
DKOHOMHUYECKas, COI[MaIbHAsA, MIPABOBas U TEXHOJOTMYECKAas OCHOBA MPUHATHUS YNPABICHUYECKOTO
pemienrsa. CoBpeMeHHbIe KOHLEMIUU U MPUHIUIBI BRIPAOOTKU peuieHus. 3aBUCUMOCTb MPUHSATHUS
pelleHrs B OpraHu3alusAx OT THMa MEHEIKMEHTAa. THIMbl MEHEIPKMEHTa MO B3aUMOJECHCTBHUIO C
OOBEKTOM YTIPABJICHUS U AJNTOPUTMbI MPUHATHUS PEIICHUS MPH Pa3IUYHBIX THUIMAX MEHEIKMEHTA.
XapakTepucTuka (YHKIUH YIpaBIEHYECKOro pelieHus: (Hampasisiomias, KOOpAMHUPYIOLIas,
MOTHUBHpYIOIIas U T.I.). IX MecTo B METOJOJOTUU M OpraHU3alliy Mpolecca yrpaBieHuu. Poib
MOTHUBALlUM W OPraHU3aLMOHHOM KyJABTYpbl MpPH pa3pabOTKE U pean3ali YIpPaBIEHYECKOTO
pelIeHuUS.

Tema 1.2. Cywnocmo u udvl ynpasienieckux peueHutl
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XapaKkTepucTUKa OCHOBHBIX THUIIOB YIPABICHUECKUX PELICHUH: MO HCHOJIb3YEeMBbIM METOAAM, IO
TBOPYECKOMY BKJIAAY, I10 CTENEHU (POPMATTU3AIIH TTPOOIEM.

[Tonatus «curyamusi» u «mpodnemay. CHTyallMOHHbIE KOHIIETIHUHU YTPABICHHUS MPOLECCOM
npunaTUs pemenuid. Krnaccugukamust cutyanuii ¥ mpoOrneM, BO3HHKAIOIIUX B ACSATEIbHOCTH
OpraHU3aIHH.

Knaccudukamuss ynpaBneHUECKHX PpELICHUH: pEeLIeHHs, CIrPYINIUPOBAHHBIE 1O (QYHKLIUSAM
ynpasnenus. KrnaccudukanmoHHble TpPHU3HAKM —YIPABICHYECKHX pELICHUH: IIeNb, YCJIOBUS
NIPUHATHS, BpeMsi, ”HPOPMAILUs, TOCIEACTBUS, OTBETCTBEHHOCTb.

CoBpeMeHHbIE MOIXOAbl K KJIACCH(PUKALMU YIPABICHYSCKUX PEIICHHUH: M0 YUCIy BIUSIOMIMX Ha
pelieHre CyObeKTOB, IO XapaKTepy Mpolecca MPUHATHSA PEHICHUI M0 TEXHOJOTUU pa3pabdoTKu, B
COOTBETCTBHE C MPOTHO3HOM 3(h(heKTUBHOCTHIO U T.I. CTpaTernyeckue U TAKTUYECKUE PEIICHUs, NX
0COOCHHOCTHU U B3aUMOCBSI3b.

TpeOGoBanus u pakTOpbl KAUECTBA YIPABICHYECKUX PEIICHUH.

TpeOoBanusi, npenbsBiIsieMble K KaUEeCTBY M COIEPKAHHUIO YIPABICHYECKUX PEUICHUN (peanbHOCTb,
YCTOMYMBOCTB K BO3MOXKHBIM OLTMOKaM, KOHTPOJIMPYEMOCTB).

Tema 1.3. Memoowl npunamus ynpasieHuecKux peuleHutl

Xapakrepuctuka nuunoctu JIIIP, Bnustomas Ha BEIOOp anbTepHATUBBI IPHU MPUHATHH PEILICHHH.
Oco0eHHOCTH MHAWBHUIYaLHOTO U TPYNIOBOTO MPHUHATHS pemieHui. NHauBUAyanbHOE MPUHSATHE
peuieHut TpoTuB rpynmnoBoro. I[lpaBuiia MpUHATHSA KOJJIEKTUBHBIX pelleHuid. KosiekTtuBHbIe
pELIEHHS B MAJIBIX TPYIIIAX.

Pone pykoBoauTENns opraHM3aliMi M €r0 BIUSHUE HA IPOLECCHl IMPUHATHSA YIPaBIECHUYECKUX
peuieHuit B opranuzanuu. CyIIHOCTb W BHUABl OTBETCTBEHHOCTH PYKOBOIUTENS MPU MNPUHSITHH
peuieHui.

Nudopmarimonnple  yclmoBust  pa3pabOTKM W HWCHONHEHHUS  yNPABICHUECKUX  PEHICHUN.
BuyTtpuopranuzanuonsas wuH(OpMaIMs B KOHTEKCT€ MPHHSTHS YNPABICHUSCKUX PEIICHHM.
XapakTepucTuka BHyTPEHHEH CUCTeMbl HHPOPMAIIMK B OpraHU3aIUH.

[Iporiecc obmeHa ympaBieHUecKold HH(pOpMaLKel MEXIy OpraHM3aluell ¥ BHEIIHEH Ccpenoi.
[TonsiTre «uHGOPMAIIMOHHAS ACUMMETPHUS.

CocraB cTanaapTHOU WH(OPMAITMOHHON MOJIENIA OpTaHU3aIH MPOIlecca MOATOTOBKU U peanu3alun
yIpaBJIeHUYECKOTo perieHus. [I[poBepka T0CTOBEpHOCTH MH(POPMAIINH, XapaKTePU3YIOIIEH IEIOBYIO
CUTYyalHIo.

XapakTepucTuKka SIIEMEHTOB BHEUIHEH cpeabl opranu3auud. OCHOBHBIE TapameTpsl Mpolecca
aHaJM3a BHEIIHEH cpenbl JUIsl MPUHATUS M peaM3aliy yIpaBieHueckoro pemeHus. CBOHCTBa
O0OBEKTOB U CYOBEKTOB MPUHSTHUS YIIPABICHYECKOTO PEIICHUSI.

MeTtonpl aHanu3a BHEINIHEW cpensl. JIuuHble HaOMIOmeHus, OmbIT, aHanorus. JlemoBas Oecena,
ueneBas aHkera. [IpaBuia cocraBieHUsl EJIOBOM AHKET. YUET MHTEPECOB OINPAIIUBAEMOIO JIMLA.
[IpenmyiiecTBa U HEAOCTATKH HUCIOJIB30BAHUS JEJIOBOM aHKEThl. BHEIIHMI ayIUT U KOHCAJITHHI.
[IpeumymecTBa W HEAOCTATKA TMPUBJICYCHHS] POCCUUCKUX U 3apyOCKHBIX KOHCYJIBTAHTOB.
D¢ dexTHBHOCTD MPHUBIIEYCHUS BHEITHUX MO OTHOIICHUIO K OpraHU3alliu KOHCYJIBTaHTOB. [IpaBuia
BbIOOpA KOHCYJBTAHTOB.

[ToHATHS «METOM», «MOMENbY, «AJITOPUTM», «MOAETUpOoBaHUE». LIeHHOCTh, HEOOXOAMMOCTH U
OTPaHUYECHHOCTh MCIIOJIb30BAHUS MOJCIUPOBAHUS IIPU MPUHATUUA YNPABICHUYECKUX PELICHUMN.
XapakTepucTiKa 3TaroB mpolecca MoaeaupoBanus. [IpodneMbl UCIIONB30BaHUST MOACIMPOBAHHUS B
YIIPABJICHUH OPTaHU3aLUECH.

Kpartkas xapakTepucThka METONOB TMPHHITHS YIPABICHYECKUX pEIICHUH: cocTaB, 001acThb
WCIIOJIb30BaHUsl, OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-MATEMATUYECKUE METObl, METOJbI
MOJICTUPOBAHMSI, METOIbI BBIPAOOTKM pEIICHWH B JHUAJOTOBOM PEXUME, KOIHMYECTBEHHBIC H
KaYECTBEHHBIC IKCIEPTHBIE METO/bI, AITOPUTMUYECKUN, CTATUCTUYECKUI, IBPUCTUUECKUIN METOBI,
METObI CLIEHAPUEB U METOJ «AEPEBA PELIEHUSD), TONOJIOTHYECKUE METOBL.

Tema 1.4. Ilpoyecc npunamus u pearusayuu ynpaeienieckux peuleHut
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IeneBast opreHTAIMs yIpaBlIeHYeCKUX pemeHnid. [loctaHOBKa 11eu U GOpMYIHUPOBKA OTpaHMYCHHUN
IUIs IPUHATUS petieHuid. B3auMocBs3p neneit u pemennid. Oco3HaHue HEOOXOTUMOCTH TPUHSATHS
yIpaBlIeHYEeCKOro peuieHus. MneHtudukanuonnsle mpoONeMbl: MPEAYNpPEkAAIONINe CUTHAIBI U
MCTOYHUKHU BOSHUKHOBEHUS TPYAHOCTEH MPU UACHTUPHUKAIUN TPOOIEMBI.

Bribop kpurepuss mpuHATHA yIpaBieHUecKoro pemeHus. Knaccupukamuss KpuTepueB MNPHHATUS
YIIPaBJICHYECKOTO PELICHMUS.

PazpaboTtka u pa3BuTHE anbTepHATHB. AHAJIN3 AIBTEPHATUB YIpPaBICHYECKUX pemeHnid. CpaBHEHHE
albTepHaTUB W BbIOOp pemienuil. IlpoBepka peanmu3zyeMocTd pa3paOOTaHHBIX —albTEPHATHB.
ObocHoBaHMe BHIOOpA aIbTEPHATUBBL. XapaKTEPUCTHKA MEXaHH3Ma MPUHATHS YIPaBICHYECKOTO
pelIeHus: MEXaHU3Mbl BEPTUKAJIBHOM M TOPU3OHTAIBHONM KOOPAWHALMU IIPUHATHS PELICHUS.
AJIMUHUCTpPaTHBHBIE MEPONPHUATHS, HEOOXOAMMBIE ISl OpTraHU3allMM IIpoliecca COINIaCOBaHUS,
IIPUHATUSA U YTBEPKIACHHUS YIIPABICHYECKOIO PELICHUS.

OcobeHHoCTH pa3pabOTKH yIpaBIEHYECKOTO PELICHUs B KOPIIOPATUBHBIX M UHIAMBHYaTHCTUIECKIX
OpraHu3alusiX.

OcobeHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEIICHUH B YCIOBHUIX PUCKA M HEOMIPEACIIEHHOCTH.
[IpoGneMbl oOpraHu3alMyd WCIOJHEHUS TPHUHATHIX yIpaBleHUYecKnx pemieHnid. OcobeHHOCTH
IIPOLEAYPBl OPTaHU3ALMK BBINOJIHEHUS YNpPaBIEHUECKUX peuleHud. CTUMYNIMpOBaHHME U KaJpoBOE
o0ecriedeHre peann3aln perieHusl.

3nadenue, (GpyHKIMU W BUABl KOHTpossi. ColManibHO - TICHUXOJOTHMUYECKHE ACTEKThl KOHTPOJS H
OLICHKHU UCIIOJIHEHMS peleHus. MeTo bl KOHTPOJISA U OLICHKU UCIIOJIHEHMS] PEILECHUN.

Cy1HOCTb ¥ BUJIbI OTBETCTBEHHOCTH 32 BBINIOJIHEHHUE YIPABIECHUYECKUX PEILICHUH.

Tema 1.5. Onucanue HeonpeodeneHHoCmell 8 MeoOpULU NPUHAMUSL PeUleHULL

[TonsiTre HeonpeAeIEeHHOCTH B TEOPUN IPUHATHS PEILICHUH.

[IIxanel U3MepeHUd W MHBAPUAHTHBIE aNrOpuTMbl. Tumbl mkaa. Cpegnue BenuuuHbl. CpenHue
BEJIMYUHBI B MOPSIKOBOM HIKaJe. Cpennue BEJIMYUHBI o Konmoropogy.
BeposTHOCTHO-CTaTUCTUYECKHE METOABl OIMUCAHUS HEOMPEIEICHHOCTEH B TEOpUU MPUHATHUSA
pewennii. 3agaun oueHuBaHUSA. OCHOBBI TEOPUM BEpOSATHOCTEH. He3aBUCHMOCTH CiydalHBIX
BenuuuH. Jlucmiepcuss W cpegHekBaapaTHUHOE OTKiIoHeHHe. HepaBenctBo YeOwimieBa. 3akoH
Oonpmimx uyucen. CnyuyaiiHple BeIMYMHBI M WX pacnpenenenue. OnMcaHue MaHHBIX U UX
onieHuBanue. [IpoBepka rumnores.

Tema 1.6. Mooenuposanue 6 meopuu NPUHAMUSL peuleHUtl

OcHoBbI MOzieTMpOBaHus. MareMaTnueckue MOJENH IpU NPUHATUH pelieHni. OCHOBHBIE TEPMUHbI
MaTeMaTU4eCKOro MOEINPOBaHusA. MaremMarnyeckoe MOIEIUPOBAHNE IIPU IIPUHATUU PELLICHUMN.
Marematndeckue MeTo[bl B SKOHOMHUKE. MeToabl onTuMU3anuu. BepossTHOCTHO- CTaTUCTUYECKUE
mozenu. CratucTuka 0ObEKTOB HEUMCIIOBOW MpUPOAbL. Teopus KOHMIMKTHBIX CUTyaluil (TEopHs
urp).

O merononoruu MoAEIUpoOBaHus. 3ajgada — MOZAEIb - METOJ] — YCJIOBHS IPUMEHMMOCTU. Makpo - u
MHUKPOIKOHOMHUUYECKUE MOJIETIU B TEOPUHU IIPUHATHUS PELICHUM.

Mopnenb MexoTpacieBoro 0ananca (monenb B. JleonTseBa). DkoHOMETpUYECKHE MOETH HAPOIHOTO
XO0351CTBa.

[TayTuHOOOpa3Heie Monenu. Mopeiab IKOHOMHYECKOro LUKJIa. Mojenb SKOHOMHUYECKOTO PpOCTa.
Mogenb MEXOTpaciIeBbIX B3aUMOIAEHCTBUN. MUKPOIKOHOMHUYECKUE MOJEIU B TCOPUU IPUHATHUS
peuieHui.

OCHOBHBIE U/IEW METOAA KOMIIBIOTEPHOTO MOJIEITMPOBAHMSL.

Tema 1.7. Dghgpexmusrnocmov npuHUMAEMbIX peuleHUll

[Tonsitue »¢hGEKTUBHOCTH  yNpaBIEeHYECKUX pemeHuid. MeTtoasl  orneHkn 3(()EKTUBHOCTH.
CynepontuMainbHOoe pemieHre. KoHTpons peanu3anuy NPUHITOTO pEIICHUs. YIPaBICHUECKUE
peIIeHHs 1 OTBETCTBEHHOCTb.
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6. Pexomenayemblie o0pa3oBaTesibHbIe TEXHOJIOTHU

[Ipu npenonaBaHuu JUCHUILIMHBI MPUMEHSIOTCA pa3HOOOpa3Hble 00pa30BaTelIbHbIE TEXHOJIOTUU B
3aBUCHMMOCTH OT BHJIA U IIeJIeH y9eOHBIX 3aHATHH.

Teopetnueckuii MaTepua U3iaraeTcsi Ha JEKIMOHHBIX 3aHATUAX B ClIEAYOMuUX Gopmax:

- MpOOJIEMHBIE JICKITUH;

- TeKuusa-oecena;

- IEKUUU C pa300pOoM MPaKTUUYECKUX CUTYaIUH.

CeMuHapckue 3aHATHS 10 JUCHMIUIMHE OPHUEHTHUPOBAHBI HAa 3aKpelyieHHE TEOpPETUUYECKOro
MaTepuaia, U3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHSX, a TaKKe Ha MPUOOpPETeHHE JOMOIHUTEIbHBIX
3HAHUW, YMEHUW W MPAKTHUYECKHX HABBIKOB OCYIIECTBICHHS MPOPECCHOHATBHON NeATelbHOCTH
MOCPEJCTBOM aKTUBU3ALIMU U YCUJICHHS CAMOCTOSTEIbHON e TEIbHOCTH 00y4arOIIUXCS.
BonbIIMHCTBO MpaKTUYECKUX 3aHITHIA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIM ompoc CTYIEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHU MO BOMPOCaM, BHIHOCUMBIM Ha
MPaKTHYECKUE 3aHATHS;

2) rpymmoBas paboTa CTYIEHTOB, TNPEAIOJIaralomas COBMECTHOE OOCYXIeHHUE KaKOH-I00
npoOnemMbl (BOMIpoca) W BBIPAOOTKY €IWHOTO MHEHHUsS (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXJIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpoOJIbHAs paboTa MO OTAEIBHBIM BOMPOCaM, IEIbI0 KOTOPOW SBJISETCS MPOBEpKAa 3HAHHUI
CTYJIEHTOB U YPOBEHb IMOATOTOBIEHHOCTH Il YCBOCHUS HOBOTO MaTepuasa Mo JUCHUIUINHE.

Ha cemuHapckux 3aHSTHSIX OIICHMBAIOTCSI U YYUTHIBAIOTCS BCE BUIbl AKTUBHOCTH CTYACHTOB:
YCTHBIE OTBETHI, JOMOJIHEHHS K OTBETaM JPYTHMX CTYAEHTOB, ydacThe B JUCKycCHUSX, paboTa B
rpynmnax, HHUIIMATUBHBIA 0030p MPOOIEMHOTO BOMIpOCa, MMCbMEHHAs padoTa.

7. IlopAAOK NpoOBeAeHUS MPOMEKYTOYHOM aTTeCTAllUH

Ipomescymounas ammecmayus: Ounas gpopma obyuenus, 3avem, [lamwiti cemecmp.

1) PaGota ¢ TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

Ipomesicymounas ammecmayus: Quno-3aounas gopma odyuenus, 3auem, Cedbmoti cemecmp.

1) PaGota ¢ TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

Ilpomesicymounas ammecmayusi. 3aounas gpopma ooyuenus, 3auem, [llecmoti cemecmp.

1) PaGota c TeCcTOBBIMH 3aJaHUSIMHU.
2) BeimonHeHUE UTOTOBOW PabOTHI.

8. OneHouHbIC MaTepHAJIbl TEKYLIET0 KOHTPOJIS

Pazoen 1. Ynpaenenueckue peutenusn

Konwmponupyemwie M/IK: VK-1.1 VK-2.1 VK-10.1 VK-1.2 VK-2.2 VK-10.2 OIIK-1.1 OIIK-3.1
OIIK-1.2 OIIK-3.2

Tema 1.1. Ocrogbl meopuu npuHAmMUS peuleHull

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHUE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIcHNE TUCITUTUTHHBI.
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2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BeJIcHNE KOHCIIEKTAa JIEKIIHA,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JIEKI[UHU, YMEHHE (POPMYIUPOBATH BOIIPOCHI JIEKTOPY.
3. Pabora Ha mpaKkTUYECKUX 3aHATHSIX.
Bomnpocsr mist o6cyxnenus:
1. IIpoaHnanu3upyite yTBEP)KICHUE «MAKCUMyM NPUOBUIM TIPH MHUHUMyME 3arpar». Kak MokHO
M30aBUTHCS OT €ro MPOTUBOPEUYUBOCTH? [IpenoxuTe Kak MOXKHO OOJIbIIIE CITOCOOOB.
2. VImeeT i TOYHBIN CMBICIT YTBEPKICHUE «II€JIb paOOTHI (PUPMBI - MAKCUMM3AITUS TPUOBLITNY?
3. llenecoobpasHo nu, Ha Bam B3, kynute 1000 OuneToB 1oTepen ¢ 1esbio pazdorarers?
4. TlpuBeaute mpUMeEphl 3a4a4y MPOTHO3ZUPOBAHUS M IUIAHUPOBAHUS, KOTOpble Bbl exeqHeBHO
penaere.
5. Pa3bepure 8§ 3TanoB miaHUpoOBaHUS HA IpUMEpE JTF000# 3a1aun, BEIOpaHHOU Bamu.
6. OnumuTe OpraHu3alOHHYI0 CTPYKTYPY UHCTUTYTa, B KOTOPOM YUHUTECH.
7. [Touemy MeHeKEpY BBITOIHO IPUMEHSTH BHIOOPOUYHBIN KOHTPOJIb?
8. IlpuBenuTe nmpuMepsl pelIeHUH MEHEIHKEPOB, CUIILHO MOBIUSIBIIMX HAa PAa3BUTHE TOW WM HMHOU
CTpaHBI.
9. KakoBa poyib BBIYHCIHUTEILHON TEXHUKH W HH(POPMAIMOHHBIX TEXHOJOTHH B COBPEMEHHOM
HAy4YHO-TEXHUYECKOM mporpecce?
10. Kakoe ycnoBue BBIIENSAET HKOHOMHUKO-MATEMaTH4YECKHE MOJAEINM C  IMOCTOSHHBIM
JTUCKOHTHUPOBAHUEM CpPEIM BCEX MOJENEH TMHAMUYECKOTO POrpaMMHUpPOBaHUs?
11. KakoBa posib nuH(pOpMaIuy IPU MPUHITHH PEIICHUN?

Tema 1.2. Cywnocmo u udvl ynpagienieckux peueHutl

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaGota Ha MpaKTHYECKUX 3AHATHUSIX.

Bomnpocsr mist o6cyxnenus:

1. Kmaccudukanust penieHuii, B TOM YUCIIE, YIIPABICHUYCCKUX.

2. @akTOpPhI, BIUSIIONINE HA TPUHATHE PEIICHUH, B TOM YHCJIE, YIIPABICHUYECKHX.
3. Iloaxoasl, UCHOMB3YIOUIMECS TPU IPUHATHHN PEIICHUH.

4. Onenka 3¢(HEKTUBHOCTH MIPUHATHUS PEIICHUH (PUHATOTO PEIICHNS).

Tema 1.3. Memoowl npunamus ynpasieHueckux peuleHutl

®opma KoHTpoJsi/otieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoeHUE AUCITUTUTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
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B) aKTUBHOCTbH Ha JIEKIIUHU, YMEHHE (POPMYIHUPOBATH BOIIPOCHI JIEKTOPY.
3. Pabora Ha MpaKkTUYECKUX 3aHATHSIX.

Bomnpocsr nist o6cyxnenus:

1. Ananu3 ¢pakTopoB, KPUTEPHUEB, OTPAHUYECHUIN NIPU IPUHIATUU YTIPABICHUECKOTO PEIICHUS.

2. Pa3paboTka anroputma npoiiecca NpUHATHS KOHKPETHOTO YIIPaBIEHYECKOTO PEIICHUSI.

3. MeToapl NpUHATHS YIIPABICHYECKUX PEILICHUI:

- MeTOA MPod U OMHKOOK;

- METOJl KOHTPOJIBbHBIX BOIIPOCOB;

- MOp(hOJIOTUYECKHUIA aHAIN3;

- METOJ] «MO3TOBOTO IITYPMa»;

- BUJIBI MO3TOBOM aTaKwu;

- METOJI paCCTaHOBKU IPUOPUTETOB;

- METOJI IEpEBA PELICHHUIA;

- MeTOoA (PYHKITHOHAIBHO-CTOMMOCTHOTO aHanu3a (DCA);

- METO/I TJIaTeKHOM MaTPHIIbI;

- METO/I IIETTHBIX MOJICTAHOBOK;

- METO]] CIICHApHUEB;

- Kelic-MeTo.

4. O0mas cxema aHalii3a CUTyaIui.

5. Pa3paboTka penieHuii B yCIOBUSX HEOPEACTICHHOCTH U PUCKA.

6. BeiOop BapuaHTa perieHus METOJJOM MHOTOKPUTEPHUATLHOM OLICHKHU aJbTePHATHB.

7. KakoBa ponb Mmarpuilbl mopTdenss BOCTOHCKOW KOHCANTHHTOBOW TPYIIBI TPH TMPUHSATHU
YIIPaBJICHYECKUX PEIICHHIA.

8. [IpoBenuTe OLIEHKY AMHAMHUKU PA3BUTHS OTE€UECTBEHHOW MPOMBIIIIEHHOCTH 3a ociaeaHue 15 ner.
9. Kakue nporHo3sl U petieHus BBITEKa0T U3 IUHAMUKH KallUTaJIOBIOKEHUI B OCHOBHBIE (DOHJIBI 32
MHOCJIETHUE TOBI?

10. PaccmoTpuTe pa3inuyuHble BUJIbI PUCKOB, KOTOPBIE CIEIyET YUUTHIBATh IPHU paboTe NMpeAnpUsTHSL.

11. Ot xakux rpynn (GakTOpoB 3aBUCUT PUCK BBITIOJIHCHUS HAYYHO-HCCIICOBATEILCKON pabOTHI B
cpok?

12. Pacckaxkute o nuHamMuke nHaekca nadmsuuu B Poccun.

[IpakTnueckoe 3aHsATHE (MHTEPAKTUBHOE 3aHATHE: KEWC, MHUCKYCCHUH, NIEPEBO PEIICHHH, «3aiMu
MO3UIMIO», MoO3roBasi araka). [IpuHSATHS ymnpaBlIeHYECKHX PpEHIEHHH C HCMOJIb30BaHUEM
PaccMOTPEHHBIX paHee METO/IOB.

ens 3ausaTus: copMHpOBaTH HABBIKM MPUHATHS pELIEHUS 4Yepe3 KOMaHAHYI paboTy
oOyyaromnuxcsi, TMAepCKrue KauecTna.

[TonroroBka 3aHsTHS: OoOyuarouuecs (GpOPMHUPYIOT MOATPYIIBI MO 3-5 4enoBeK AJisi BBHITOJHEHUS
3aJlaHusl, BBIOMPAIOT CTApPOCTy TMOATPYHINbI, 4Yeill ronoc OyaeT pemialoluM B TNPUHATHU
YIPaBIEHYECKOTO PELICHHUS.

OcHOBHas 4acTh:

OtkpeiToe AxnmonepHoe O6mectBo «KaHaeB M KoJierm» paboTaeT Ha PHIHKE KOHCAITHHTOBBIX
yeayr 12 ner. Illtar opranumsamuum cBeimie 100 dvemoBek. CHauana COTPYIHUKH padoTamu ¢
KJIMEHTaMH T10 OJMHOYKE JINOO MPOM3BOJIILHO CTPYNIUPOBAHHOMW Opuranoil. 3areM ObUIO MPUHSTO
YIpaBIEHYECKOE pEelIeHHEe, B Pe3yJbTare 4ero BCe COTPYIHUKH ObLIM pa3OuThl Ha Opuraasl mo 4
yenoBeka. B pesynbTare cioxuiach HeOJIarompusiTHash CUTyalus: BHYTPHUOPTaHU3AllMOHHBIE
pasHorIacus, B pe3yJibTare 4Yero CHU3UIach MPOU3BOJUTENILHOCTh TPYAA.

3aganue. [IpuMuTte ynpaBieHYECKOE pPEIIEHUE MO BBIXOAY UX CIOXKHUBIIEHCS cutyauuu. [lomymaiire,
Kak Bp1, ecii Ob1 OBUTM pyKOBOAMTENIEM JIAHHON OpraHW3alliH, BHIIIUTH U3 JAHHOW HEOIaronpusaTHON
yopaBiieHYeCcKol cuTyanuu. Kakue ynpaBieHUeCKHE pelIeHUsl JOJDKHBI ObITh MPUHATHI B JaHHOU
cutyannn? Kak npunsareie Bamu pemenus otpasarcs Ha Bamux corpyaHukax ¥ Ha paboTe camoit
opranmzanuu? Kakoe pemeHue (MHEpTHOE, MMIIYJIbCUBHOE, PHUCKOBAaHHOE, OCTOPOXKHOE,
paloHaIbHOE, OCHOBAHHOE Ha CYKICHUH WU UHTYUTHBHOE) Bl nmpumute?

BriBogsr (pednekcus): [lo uroram mOArOTOBKHM CTYIEHTOB MPOBOIUTCA OOCYXKIEHHE MaTepHasioB
Kelica ¢ MpeAoCTaBIEHUEM BO3MOXKHOCTH BBICKA3aThCsl KaXAOMY y4yacTHHKY. Kpurepuu oueHku:
UCIOJIb30BaHUE MAaTepUalIOB Keiica, MPUHATOE YNPaBICHUYECKOE PEIIECHUE, JOTHUYHOCTh M3II0KEHUS
MaTepuaia, CaMOCTOSTEIbHOCTh Pa0OTHI.
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Tema 1.4. Ilpoyecc npunamus u pearusayuu ynpaeienieckux peuleHut

®dopma KoHTpoIs/oieHoUHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaGota Ha MpaKTHYECKUX 3aAHATHUSIX.

Bomnpocsr nst o6cyxnenus:

1. CpaBHUTEIbHAS XapaKTEPUCTUKA TANIOB MIPUHATHUS YIIPABICHYECKUX PEIICHUM.
2. YpaBiIeHYECKUM CMBICI KaTETOPUU aJbTEpHATUBA.

3. @akTophI U yCIOBHSI BRIOOPA aIbTEPHATHB.

4. ITpuMeHeHUs1 TMHEMHOTO0 MPOrpaMMHUPOBAHUS B YIIPABICHUU TPOU3BOJCTBOM.

Tema 1.5. Onucanue neonpeoeneHnocmell 8 meopuu NPUHAMUSL peULeHULL

®opma KoHTpoJs/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoeHUE AUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITUPOBATH BOIIPOCHI JICKTOPY.

3. PaGoTa Ha MPAaKTUYECKUX 3aHITHSIX.

[TpakTideckoe 3aHATHE (MHTEPAKTHBHOE 3aHATHE: KEHC, ae0aThl, JUCKYCCHH, MO3TOBOH IITYypM).
Pemenue 3a1a4 Ha TMHENHOE IPOrPAMMUPOBAHUE.
3agaHus IPaKTUYECKUX 3aHITUI npuBeneHsl B [Ipunoxenun 8.

Tema 1.6. Mooenuposanue 6 meopuu NPUHAMUSL peuleHULl

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JIEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocsi/3ananus:
1. Ilocenienue 3aHATHIA:
a) MOCEIICHHE JICKITMOHHBIX U MPAKTHYCCKUX 3aHATHH,
0) coOmoeHUE AUCITUTUTHHBI.
2. PaboTta Ha JIEKIIMOHHBIX 3aHATHAX:
a) BeJICHUE KOHCTIEKTA JICKIIUM,
0) ypOBEHb OCBOCHUS TEOPETHUECKOTO MaTepuaa,
B) aKTUBHOCTbH Ha JICKIIUHU, YMEHHE (POPMYITUPOBATH BOIIPOCHI JIEKTOPY.
3. PaboTa Ha MPaKTUYECKUX 3aHITHUIX.
Bomnpocs! gt 06cyxaeHus:
1. B yem cXO/CTBO M pa3nu4Ke CIIOBECHBIX U MaTeMaTHYEeCKUX MOJENei?
2. OCHOBHBIE BUJIBI IEPEMEHHBIX B MATEMATUICCKUX MOJCTISX MIPUHATHS PEIICHHA.
3. [louemy CpemHIO OXHUIAEMYIO MPOJOHKUTEIHLHOCTh MPEACTOAIICH KU3HH CUMTAIOT HamOoiee
aJICKBaTHOM XapaKTEPUCTUKON 37I0POBBS i YPOBHS KU3HU HACEIICHUS?
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4. Kakue BBIBOIBI O IHHAMUKE YMCIIEHHOCTH HaceneHus Poccun B Ommkaiimume 50 geT MOXXHO
c/ieNiaTh Ha OCHOBE CYIIECTBYIOIIUX JIeMOTpaduiyecKux Moseseit?

5. IlpuBenure mnpuMepsl MNPAKTUYECKOM TMOJB3BI OT MPUMEHEHHUS TEX WM HUHBIX IOIXOI0B
METOO0JIOTMH MaTEMaTUYeCKOrO MOJIEIMPOBAHUS.

6. UeM Mozie1b SKOHOMHUYECKOTO POCTA OTJIMYAETCS OT MOJIENI SKOHOMUYECKOTO IUKJIa?

7. KakoBbI 11€7111 CO3/IaHMsI HMUTAITMOHHBIX MOJIEJIEH TIPOIIECCOB HATOTOOOTOKEHUS ?

8. Ha cknage XxpaHuTcs HEKOToOpas MPOIYKIIMS, MOJIb3YIOIAsICcs paBHOMEPHBIM CIIpocoM. 3a 1 J1eHb
co ckiana u3Biekaercs 0,5 T MpomyKIuH, Tuiara 3a XpaHeHue | T mpOAYKIIMH B JIeHb — 2 ThIC. PyO.,
mjara 3a JOCTaBKy ofgHO# maptuu — S0 teic. py0. [lmanupoBanue npowusBoautcs Ha 21 menb. Ha
CKOJIBKO TIPOILIGHTOB 3aTpaThl B IUTaHe BuibcoHa (00beM mapTum ompeaensercs mo ¢opmyse
KBaJIPaTHOTO KOPHS) IPEBBIIIAIOT 3aTPaThl B ONTUMAIBHOM IJIaHe?

9. [Touemy HEOOXOAMMO HCIIOTH30BAHUE BEIOOPOYHOTO KOHTPOJIS?

10. Mansr mpueMouHbId ypoBeHb AedekrHoctu prp = 0,03 u OpakoBOUYHBIN YpOBEHb JIe()EKTHOCTH
pop = 0,09. Ykazare Kakoil-mubo qomycTUMbIH TuiaH Buaa (n,0), T.e. TUIaH, 3HAYECHUE OTEPATHBHOM
XapaKTePUCTUKU KOTOPOTo B Touke prp He MeHbie 0,95, a B Touke pop He 6ombie 0,10.

3ajaHue:  pemieHHWe  3aJad  Ha  MAaKpOAKOHOMHMYECKOE  MOJEIMpPOBAaHHME U JIMHEWHOE
MIPOrpaMMUPOBAHHUE.

Tema 1.7. Dghgpexmusrnocmov npuHUMAEMbIX peUleHUll
®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Ilocenienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHUH,
0) coOMIOCHUE TUCITUTUIHHBI.
2. Pa60Ta Ha JICKIINMOHHBIX 3aHATUAX:
a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. Pabota Ha MpaKTHYECKUX 3aAHATHUSIX.

Penrenue 3amau:

3amaya 1

OtBeTcTBEHHOMY pPaOOTHUKY (DUPMBI TOPYYECHO YAAAUTh C TPOo(Ccoro30M BOmpoc O 3a0acTOBKE,
KOTOpasi MOXET NpuHEeCTH ¢upme yOBITKH B pasmepe [I1= 6 muH. py0. B Hememo. [Ipodcoro3
TpebyeT yBenuueHus 3apaboTHod muiatel Ha 20%, uTo mpuBeneT K morepsaMm ¢upmbl Ha (oHIE
3aprutatel B pazmepe 112 = 20 mun. py0. Ecnu yBennmuuts 3apruiaty Ha 10%, To motepu gupmbl Ha
¢donne 3aprmarel coctaBaT [13= 10 muH. py0. [Ipu sTom BozHukHeT P1= 20% puck 3a0acToBKu
MIPOAOIDKUTENBHOCTRIO He Oonee ogHoit Heaenu (T1 = 1). Ecau »xe moBBICUTH 3apIiiiaty Bcero Ha 5%,
To motepu ¢upMmbl Ha ¢doHAe 3apruiarel cHM3sATCA a0 [14 = 5 muH. py0., HO BEPOSTHOCTH
BO3HMKHOBEHHUS 3a0acTOBKH MOBBICUTCS 10 P2 = 60%, a ee mMpomo/DKUTEILHOCTh B TAKOM CITydae
MOXKET cocTaBUTh 12 = 2 Henmenu. HakoHel, eciu MOJTHOCTBIO OTKa3aTh MPO(COr03y B MOBBIIIEHUN
3apIuIaThl, TO PUCK BOSHUKHOBEHHUS 3a0acTOBKH BbIpacTeT 10 P3 = 90%, a ee mpomoKuTeIbHOCTh
MOXET JOCTUTHYTh 13 = 4 Hemenb. UTO M3 BBIIENEPEUNCICHHOTO HanOOJIee ONTUMAJIBHO ISt
bupmsbi?

3amaya 2

NuBecrop moxet nomectuth I = 100 muH. py0. B 6ank A mox PA = 50% ronosbix unu B Oank B
nox PB = 60% ronossix. HanexxHocte nepBoro omnpeaenena Ha ypoBHe P1 = 90%, a Broporo — Ha
ypoBHe P2 = 80%. Kaxoit 6aHk BbIOpaTh HHBECTODY.

9. OeHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Ilamoiii cemecmp, 3auem
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Koumponupyemvie HJ[K: VK-1.1 VK-2.1 VK-10.1 VK-1.2 VK-2.2 VK-10.2 OIIK-1.1 OIIK-3.1
OIIK-1.2 OIIK-3.2

Bonpocsl/3ananus:

1. PaGora ¢ TECTOBBIMH 3aJaHUSIMU.
[Tpunoxenue 9.

2. BeimonaHeHe UTOTOBOM paOOTHI.
ITpunoxenue 10,11.

Ouno-3aounas gopma obyuenus, Cedvmou cemecmp, 3auem

Konmponupyemwie M/IK: VK-1.1 VK-2.1 VK-10.1 VK-1.2 VK-2.2 VK-10.2 OIIK-1.1 OIIK-3.1
OIIK-1.2 OIIK-3.2

Bomnpocei/3ananus:

1. PaGora ¢ TeCTOBBIMHY 3a/IaHUSIMHU.
[Tpunoxenue 9.

2. BrImonHeHNE UTOTOBOW PabOTEHI.
[Tpunoxenue 10,11.

3aounasn gpopma obyuenus, [llecmoii cemecmp, 3auem

Koumponupyemvie HJ[K: VK-1.1 VK-2.1 VK-10.1 VK-1.2 VK-2.2 VK-10.2 OIIK-1.1 OIIK-3.1
OIIK-1.2 OIIK-3.2

Bonpocsl/3ananus:

1. PaGora ¢ TeCTOBBIMH 3aJaHUSIMU.
[Tpunoxenue 9.

2. BeimonmHeHne UTOTOBOM pabOTHI.
[Tpunoxenue 10,11.

10. MarepuanbHO-TeXHHYECKOE H Y4eOHO-MeToAu4ecKoe obecrnedeHne I CHUIITUHbI
10.1. IlepeyeHb OCHOBHOM M IOMOJTHUTEJIbHOM Y4eOHOM JIUTEPATYPbI

OcHognas tumepamypa

1. JIroxanora, C. B. IlpunHsTHe ynpaBieHUeCKUX pelIeHui: yueOHoe mocobue: yaeOHoe mocooue
/ C. B. JIroxanoBa. - Mocksa, bepnun: JIlupekr-Menaua, 2021. - 144 c. - 978-5-4499-2047-8. - Tekcr:
aneKTpoHHbIN. // [lupexT-Menua: [caiit]. - URL: https://doi.org/10.23681/612640 (nara oOparieHus:
26.09.2024). - PexxuMm nocTyIma: 1mo mom1ucKe

2. bannun, K. B. Ynpasnenueckue pemenus: yueonuk: yueonuk / K. B. bannun, C. H. BopoObes,
B. b. Ytkun. - 11-e u3a., crep. - Mocksa: [amkoB u K° 2023. - 494 c. - 978-5-394-05340-5. -
Texcr: AJIEKTPOHHBIN. /! Hupexr-Menua: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=710923 (mara obpamenus: 26.09.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

Jlononnumenvuas numepamypa

1. HabokoB, B. U. Ucropust ynpaBieH4yeckoil mpicinu: yueOHuMK: yueOHuk / B. M. HabGoxkos. -
Mocksa: JlamkoB u K°, 2024. - 274 c. - 978-5-394-05515-7. - Tekct: >neKTpOHHBIA. //
Hupexr-Menua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=709856 (mara
obpamenust: 26.09.2024). - PexxuMm nocTyrma: 1mo mormcKe
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2. Apyunau, H. A. Metoasl u cpenctBa MOANEPKKH INPUHATHS YIPABICHUYECKUX PELICHUI:
yueOHOe mocobue: yuebnoe mocodue / H. A. Apyunnu, H. FO. Mucuuenko, A. B. Kypbecos. -
Pocros-na-/lony: M3narenscko-nonurpaduueckuit xommiexke PIOY (PUHX), 2020. - 64 c. -
978-5-7972-2808-0. -  Tekctr: osmekrponnbiii. //  Jupekr-Memma: [caiir]. - URL:
https://biblioclub.ru/index.php?page=book&id=616966 (mata obOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TIO TIOJMTUCKE

3. Kozeipes, M. C. IlpunsTtre U UCTIOJHEHHUE TOCYIAPCTBEHHBIX PEIICHUN: YUYeOHUK: YUeOHUK /
M. C. KosbipeB. - 4-e¢ wuza.,, ucnp. u gon. - Mocksa: Hupexkr-Menua, 2023. - 316 c. -
978-5-4499-3849-7. -  Tekcr: oanekrponnbii. //  Jlupexkr-Menma: [caiitr]. -  URL:
https://biblioclub.ru/index.php?page=book&id=703135 (mara oOpamenus: 26.09.2024). - Pexum
JOCTyTa: 1O TMOAMKICKE

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
A0CTYI 00YYAKOIIHMXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcor « Unmeprem»
1. http://www.sibit.sano.ru - OdunmanbHbeIii callT 00pa3oBaTEIHLHON OpPraHU3aAIuN
. http://do.sano.ru - Cucrema aucranunonsoro ooyderus Moodle (CZ1O Moodle)
. http://mpesunent.p¢ - Caiit [Ipesunenra Poccuiickoit Deaepannn
. http://www.duma.gov.ru - Caiir ['ocynapcrennoit Iymer @enepansaoro Codbpanust PO
. http://www.gov.ru - ®enepaabHbie OpTaHbl BIaCTH
. http://www.ksrf.ru - Caiitr Koncturyunonnoro Cyna Poccuiickoit denepannu
. http://www.cfin.ru - Caiit «KoprmopaTuBHBIN MEHEIIKMEHT»

e BN o) NNV, I NS I O]

. http://infomanagement.ru - DnexTpoHHas OMOTUOTEKA KHUT U CTaTed 10 MEHEIKMEHTY
9. http://menegerbook.net - DnekTpoHHas OMOTMOTEKA KHUT TI0O MEHEKMEHTY

10. http://www.aup.ru - AIMUHHCTPaTUBHO-YTIPaBICHUYECKUNA TTOPTAJ

11. http://www.mevriz.ru - Caiit xxypHaia «MeHnemxkmeHT B Poccuu u 3a pyoesxom».

10.3. IIporpamMHoe oOecniedyeHue 1 HHGPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI, HCIIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUNIUHE

[Ipu moAroToBKe U MPOBEAECHUH YUEOHBIX 3aHITHUIA MO NUCHUIUIMHE CTYIEHTaMHU U IPernoiaBaTessiMu
UCIIONB3YIOTCSL  CIEAYIOLIME  COBpEeMEHHble  mIpodeccuoHalbHble  0a3bl  JaHHBIX U
MH(OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI:
1. DnexktpoHHas  OuOIMOTEUHas  CHCTeMa  «YHHUBEpCUTETCKas  OwOnIMoTeka  OHJIANH
(http://www.biblioclub.ru).
2. UaterpupoBannas oubnuoreuno-undopmarmonnas cuctema MPBUC64 (http://lib.sano.ru).
3. CnpaBouyHo-npaBoBas cucteMa Koncynerantlntoc.
4. DnexrponHas cripaBoyHas cuctema ['IC Omck.

10.4. CnneunajibHble MOMeNIEHUs, JIA00PATOPUM U J1a00OpATOPHOE 000pyI0BaHHE

WHCcTUTYT pacronaraeT MarepuagbHO-TEXHUYECKOH ©0a30i, COOTBETCTBYIOIIEH JeHCTBYIOLINM
NPOTUBONOKAPHBIM MPaBUJaM M HOpMaM M o0ecleuyMBaioniel TNpOBEJCHHE BCEX BHIOB
JUCLUIIIINHAPHOU u MEXIUCHUIIIIMHAPHOU [IOATOTOBKH, IIPaKTUYECKON u
HAy4HO-MCCIIEI0BATEIbCKON PaboT 00ydaIOINXCs, IPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM.

Jlns mpoBefeHHsT Y4YeOHBIX 3aHATUH IO JIUCIHMIUIMHE HCIONB3YIOTCS CIEAYIONIME MOMEIEHUs,
OCHAIIICHHBIE 00OPYIOBAHUEM U TEXHUUECKUMHU CPEICTBAMH OOYUCHUS:

Jlns nexuuii, ceMuHapoB (IPAaKTUYECKUX ), TPYMIIOBBIX, HHIANBUAYAJIBHBIX KOHCYJIBTAllUN, TEKYIETO
KOHTPOJISI, MPOMEKYTOUHOU arrectauun, [ MA
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VYuebnas aymutopus Ne 201

[Tepedenp 06opynoBaHMS
Jocka mapkepHas - 1 mT.
Cromn - 20 mT.
Cron npenonasaress - 1 mT.
Cryn - 40 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
VYueOHO-HarIAHbIE TOCO0OUS - O IIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(0OHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
He ucnonb3zyercs.

VYuebnas ayautopus Ne 202

[Tepedenp 00opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasaress - 1 mT.
Cryn - 30 .
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - O mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 210

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 5 HIT.
Hocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 .

Cron - 37 .

Cron npenonasaress - 1 mrT.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.
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[lepedens mporpaMMHOTO 00ECTICUCHUS
(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 211

[Tepedenp 06opynoBaHUS
AyIMOKOJIOHKA - 5 HIT.
Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.

Cron - 27 .

Cron npenonasaress - 1 mT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenp 06opynOBaHMS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

He ucnonb3zyercsi.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
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(0OHOBJICHHE BBITIOIHSACTCS €KEHEACITIBHO)
He ucnonb3yercs.

VYuebnas ayautopus Ne 302

[Tepedenp 0OopynoBaHMS
Jocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJICHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercs.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 06opynOBaHUS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mirt.
Cryn - 1 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHbIE TOCO0OUS - O IIT.

[lepeuens nporpaMMHOro o0ecreueHus
(oOHOBICHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHE BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mrT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
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TpuOyna - 1 mT.
VYyeOHO-HarIIAHBIE TOCO0OUS - O IIIT.
OxkpaH - 0 mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenp 06opynoBaHMS
AyIMOKOJIOHKA - 2 IIT.
Komnbrotep ¢ BeixonoM B MHTepHeT - 1 miT.
[TpoekTtop - 1 mT.
Tematnyeckue uoctparuu - O mr.
YyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Komnbrotep ¢ BeixonoM B MHTepHeT - 1 miT.
Cromn - 13 mt.
Cron npenonasaress - 1 mrT.
Cryin - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICYCHUS

(0OHOBIEHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
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Microsoft Office 2007 standart Win32 Russian
Microsoft Windows & Professional Russian

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jisa nekumid, ceMHHapoB (NMPAKTUUYECKUX), TPYHHOBBIX M WHAMBHUAYAJIbHBIX KOHCYJIbTAIH,
TEKYIIETo KOHTPOJIS, MPOMEKYTOUHOM aTTecTalun

Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.
Komnbrotep ¢ BeixonoM B MHTepHeT - 1 miT.
Kpyrusrtit cTos - 3 mit.
Hoyt6yk DELL - 8 mr.
Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.
Cremax - 2 mr.
Crton omHOMECTHBRIN - 10 mT.
Cron npenonasaress - 1 mT.
Cryn - 27 wr.
Cryn npenogasarensd - 1 mr.
TpuOyna - 1 mT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICUCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epedens nHGOPMAITIOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue nns XpaHeHHs] M NPOPHIAKTUYECKOTO OOCTYXUBaHUS Y4EOHOro, KOMIBIOTEPHOTO
000pyAOBaHUs U XpaHEHHsI JIEMEHTOB MYJIBTUMEIUWHBIX J1a00opaTopHii

Cnenmanbaoe noMmenienue Ne 420

[Tepedenp 06opynOBaHMS
3amacHbIe YacTH JJI1 KOMIIBIOTEPHOTO 000pyaoBaHus - () IIT.
Haymrauku nist nuaradgonnoro kabunera - O mr.
IMasnpHas cragug - 1 mrT.
IlepcoHanbHBIN KOMIBIOTEP - 4 IIT.
[InaHmeTHsI KOMIbIOTED - 15 T
Cepsep - 10 mt.
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Cremnax - 0 mt.
Croin - 4 mt.
Cryn - 4 wr.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

[Tomerienue U1t XpaHeHHUS U TPOPUIAKTHYECKOTO 00CTYKMBaHUS Y4eOHOTO 000pyI0BaHUS
CnenuansHoe nomernenue Ne 003

[Tepeuens 060pyaOBaHUS
3anacHble YacTH JUIsl CTOJIOB U CTYNbeEB - () IIT.
Marepuasl 15 CONPOBOXKICHHUS yueOHOTo mporecca - 0 ImT.
Habopsb! cnecapHbIX HHCTPYMEHTOB Il 0OCITy>KUBaHHs yueOHOTro 000opynoBanus - 0 mT.
Cranok ass cBepnenus - 0 wrt.
Cremnax - 0 mr.
VYrnoBas nunoBansHas MamuHa - 0 mr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE MTPOU3BOIUTCS IO MEPE MOSBICHUS HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3zyercs.

[Tepeuenr HHPOPMAITMOHHO-CITPABOYHBIX CUCTEM
(0OHOBJICHHUE BBITMIOIHACTCS SKEHEACIIBHO)
He ucnonb3zyercs.

11. MeToauvecKkue yKa3aHUsA M0 OCBOECHHIO TUCIUILUIMHBI (MOIYJIs)

BUJIbI 1 OPTAH3ALINSI CAMOCTOSITEJIBHOM PABOTEI CTYJIEHTOB

YcereniHoe OCBOGHHE TEOPETHYECKOTO Marepuana I0 TUCIHILIMHE TpeOyeT CaMOCTOSTEIbHOM
paboThl, HaICICHHOH Ha YCBOEHHE JICKIMOHHOTO TEOPETHYECKOrO Marepuaia, paclIupeHHe M
KOHKPETH3aIMI0 3HAHWW IO Pa3HOOOPa3HBIM BOMPOCAaM IUCIMILIMHBL CamocTrosTenbHas padora
CTYICHTOB IPEyCMaTPUBACT CIICAYIONINE BU/IbI:

1. AymuTopHasi caMOCTOsITeNIbHAsT paboTa CTYACHTOB — BBIMOJHEHHE HA MPAKTUYCCKUX 3aHATHIX U
naboparopHbeIX paboTax 3aJaHMid, 3aKPEIUIFOIIUX TOJTYYCHHBIE TEOPETHUYECKHE 3HAHHS JINOO
pacIIUpsIIONINE UX, @ TAK)KE BBITIOJTHEHUE Pa3HOOOPa3HBIX KOHTPOJIBHBIX 3a/IaHUI HHIMBH Y aTHbHOTO
WIA TPYNIIOBOTO XxapakTepa (TIOATOTOBKA YCTHBIX [OKJIAJOB WM COOOMIEHWH O pe3yabrarax
BBITIOJIHEHHSI 33/1aHUH, BBITOJHEHUE CaMOCTOSITEIBHBIX MPOBEPOYHBIX PAOOT MO MTOTAM W3yUYCHHS
OT/ICTIbHBIX BOIIPOCOB M TEM TUCIIMILIHHEI);

2. BaeayguTopHas caMOCTOsTEIbHAass padOTa CTYAGHTOB — IIOJATOTOBKA K JICKIIHOHHBIM,
MPAaKTUYECKUM 3aHSATHM, JJa0OpaTOPHBIM paboTaM, MOBTOPEHUE U 3aKPEIICHHE paHee W3yUeHHOTO
TEOPETHYECKOTO Marepuajia, KOHCIEKTHPOBaHUE YUYEOHBIX MOCOOMH M TEPUOAMYESCKUX W3IaHUM,
U3ydeHHe MpooOIeM, He BRBIHOCHMBIX Ha JICKIIUHU, HATUCAHUE TEMATHUECKUX pedepaToB, BHIMOITHEHHE
WH/IWBUIYAIbHBIX TPAKTHYECKUX 3a/JaHUi, TOATOTOBKA K TECTHPOBAHUIO 10 IWCIHUIUINHE,
BBITIOJIHEHHE UTOTOBOW PaOOTHI.

Bonbiioe 3HaYeHWe B TPENOJaBaHWU TUCHHIUTMHBI OTBOTUTCS CaMOCTOSITEIIBHOMY TTOHCKY
CTyAeHTaMd HWH(GOpMAIMKA TI0 OTIEIBHBIM TEOPETUYECKHMM U TPAKTHYECKUM BOIpOCaM U
npoOiemam.
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[Ipy mlaHWpOBaHMKM W OpraHU3alldd BpPEMEHU Ui M3y4YeHHUS JUCIHUIUIUHBI HEOOXOIUMO
pykoBoacTBOBaTtbest 1. S.1 wmmm 5.2 pabodel mporpaMmbl  IUCHMIUIMHBI W 00ECIEUUTH
MOCJIEJIOBATEIbHOE OCBOEHHE TEOPETHUECKOr0 MarepHalia IO OTIEJIbHBIM BONpOCaM U TeMaM
(ITpunoxxenue 2).

HaubGonee uenecoobpazeH cleayomuil MOPSAOK M3yYEHUS TEOPETUYECKHUX BOIMPOCOB IO
JTUCLUILITUHE:

1. V3yueHne crpaBOYHHMKOB (CIOBApEH, SHIUKIONEAUIN) C IENbI0 ySICHCHHUS 3HAYEHUSI OCHOBHBIX
TEPMHUHOB, TOHSTUM, OTIPEIECICHU;

2. W3yuyenue y4yeOHO-METONWYECKUX MATEPUANOB JUIsl JIGKIIMOHHBIX, HPAKTHYECKHX 3aHSITHUH,
JabopaToOpHBIX PadoT;

3. H3yueHne pEKOMEHIYeMONW OCHOBHOM M JOMOJHUTEIBHOW JUTEpaTypbl U SJIEKTPOHHBIX
MH(OPMAIMOHHBIX HCTOYHHUKOB;

4. W3ydeHue MOTMOJHUTENBHON JIUTEPATyphl U HIEKTPOHHBIX HH(GOPMAIMOHHBIX HCTOYHUKOB,
OTIpE/IETICHHBIX B PE3yJbTaTe CaMOCTOSITENILHOTO MONCKa HUH(POPMALINK;

5. CamocrosiTenbHasi MPOBEpKa CTENEHUW YCBOCHMSI 3HAHUN MO KOHTPOJIBHBIM BOIPOCAM H/WIIN
3aJlaHUsIM;

6. ITloBropHoe u AOMONHHUTENbHOE (YIIyOJIEHHOE) HW3y4YeHHE PACCMOTPEHHOTro Borpoca (mpu
HEOOXOIMMOCTH).

B mpouecce camocTosTenbHOH pabOThl HAJ Y4YEOHBIM MaTepHalioM PEKOMEHIYETCS COCTAaBHUTH
KOHCIIEKT, TIJ€ KpaTKO 3amlucaTh OCHOBHBIE TIIOJIOKEHUS H3ydaeMod TeMbl. IlepexomuTh K
CIIEYIOIIEMY pa3Jeily MOXHO IOCJE TOro, KOrja MpeaIecTBYIONINI MaTepual MOHAT U yCBOeH. B
3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIUMO OOpaTHThCS 3a
KOHCYJIbTallEN K MPETo1aBaTelio.

[Ipy wW3yyeHMHM AUCUMIUIUHBI HE PEKOMEHIYeTCS HCMOIb30BaTh MarepHallbl, IOJITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, pa3MEIleHHble HAa HEO(UIMAJIbHBIX CalTax HEIEIOBOr0 COAEP KAHMS.
KenarenpHo, 94TOOBI HCIIONB3yeMble OMOTHMOTrpadUUECKUE UCTOYHUKH OBLIM W3IaHBl B TOCIEIHUC
3-5 ner.

Onucanue mokaszateled U KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax WX
(dbopMupoBaHus, ONKMCAaHUE IIKAJl OLIEHUBAHUS

OrneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uxX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonoxkeHreM O TEKyIleM KOHTpOJICE W TPOMEXYTOYHOU aTTecTanuu, [lomokeHnem o OaTbHON U
PEHUTHHTOBOM CHCTEMax OIICHWBAHUS U TEXHOJIOTHYECKOW KapToil nucummuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUU OIICHMBAHMSI KOMIIETEHLIMHA Ha JTarne TEKyIIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipescTaBieHbl B [Ipunoxxenun 3.

[IpomexyTouHasi arrecrauus MO AUCUUIUIMHE TNPOBOAMTCS B GopMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCS 1O OCHOBHBIM BOIIPOCAM TEOPETHUYECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATh MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCLUUIIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSIIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 9)

OrneHka 3HAHWKA CTYIEHTOB OCYIIECTBISICTCS B COOTBETCTBHHM C I[lomokeHnem o OaibHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOM KapTou
JUCIUILTAHBI

TuroBsle KOHTPOJIBHBIE 3a/IaHUS M MHBIC MaTepHajbl Ha ATare TEKYIIero KOHTPOJIs

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (coOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ JIUCKYCCHS)

[lpu mpenofgaBaHWW IUCHHUILTHHBI «YIPABICHYCCKUE PEIICHHS» TPUMEHSIOTCS DPa3HOOOpa3HbIC
o0pa3oBarebHbIC TEXHOJIOTHH B 3aBUCUMOCTH OT BHJA U IeJIeH YIeOHBIX 3aHSATHIA.

TeopeTnuecknii MaTepua u3jaraeTcs Ha JISKIIMOHHBIX 3aHATUSAX B CICAYIONINX (pOpMax:

- MpOOJIEMHBIE JICKITUH;

- neKuusa-oecena;
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- IEKUUU C pa300pOoM MPaKTUUECKUX CUTYaIUH.

[IpakTueckue 3aHATHA MO JUCUUIUIMHE «YIPaBICHUYECKUE PEIICHUS» OPUEHTHUPOBAaHBI Ha
3aKperyieHue TeOPEeTHUECKOro MarepHualia, U3JI0KEHHOTO Ha JIEKIIMOHHBIX 3aHATHSIX, a TaKXkKe Ha
MpUOOpEeTEeHUE JOTMOIHUTENbHBIX 3HAHUM, YMEHUH W TPaKTUUYECKUX HABBIKOB OCYIIECTBICHUS
npodeccuoHanbHON NEATEeIbHOCTH MOCPEACTBOM AaKTHUBU3ALMU M YCWIEHHS CaMOCTOSTENbHOM
JeSITeIbHOCTH 00y4arOIIUXCSl.

BonbIIMHCTBO MpPaKTUYECKUX 3aHITHIA MPOBOJATCS C MPUMEHEHHEM aKTUBHBIX (opM oOyuyeHus, K
KOTOPBIM OTHOCSITCSI:

1) ycTHbIi onpoc 00y4arouuxcs ¢ AIeMeHTaMu Oecesbl U AUCKYCCHU 0 BOIPOCaM, BBIHOCUMBIM Ha
MpaKTHYECKUE 3aHATHS;

2) rpynmoBasi pabora oOydaromuxcs, MPEArnojararmas COBMECTHOE OOCYXKIEHHE KaKOW-TH0o
npoOnemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
00CYXIeHHsI, KPYTJIBIA CTOJ);

3) KOHTpOJIbHAsA paboTa MO OTAEIbHBIM BOIIPOCAM, IIEJIbI0 KOTOPOM SIBISIETCS] MPOBEpKA 3HAHUN U
YPOBHS MTOJTOTOBJICHHOCTH JIJIsl YCBOEHUSI HOBOTO MarepHalia o JUCIHUILINHE.

Ha cemuHapckux 3aHATHAX OLIEHWBAIOTCS U YUYUTHIBAIOTCS BCE BUABI aKTUBHOCTH: 1) BBICTYIUIEHHUE C
JOKIaa0M, 2) 3ammura pedepara, 3) BBINOJHEHHWE KOHTPOJBHBIX paboT, 4) MPOBEACHHE IEIOBOU
UTPBI.

1. B Teuenme cemectpa oOydaromeMycsi HEOOXOOUMO BBICTYNUTh C paHee MOATOTOBIEHHBIM
JIOKJIaJIOM Ha MPaKTU4YecKoM 3aHsITHU. OLIEHHBAETCs KOJIMYECTBO HE MEHEE YeM JIByX BBICTYIIJICHHIA.
Kaxnoe BbIcTyIsieHHe oleHuBaeTcss B 2 Oaia. Ecinu CTymeHT BBICTYNWI ¢ JIByMs JOKJIaJaMy B
CeMecTpe Ha MaKCHMAJIbHBIA 0ajul, TO HAaYHCIIIETCS €Ile OAWH 0ajul 3a cTapaHue. TakuMm oOpa3om,
o011ee KOJTMYECTBO OAIIIIOB B CEMECTPE 3a TaHHBIN TUT PabOTHI — 5 GaslIoB.

Kpurepuu onenku:

- peub yBepeHHas, TpaMOTHas, 10 TeMe JOKJIaJia, COOMIONEH perlaMeHT BBICTYIICHUS 5 MUHYT — 1
0.;

- BBICTYIUIGHHE COJEPXKUT BBOJHYIO, BKJIO4as 0030p JUTEpaTyphl, COMAEPKATeIbHYI0 U
3aKJTIOYUTENIBHYIO YaCTH; COMPOBOXKIACTCSI MMpe3eHTaIMel, cocTosmei u3 4-8 cinaigos — 1 0.

st BeICTaBieHUST Oa/lIoOB HEOOXOAUMO TPHKPENUTh B cucteMy Moodle mnoarotoBieHHyIO
MIPE3EHTAIHIO.

Tembl k 1oki1anam npusBenaeHsl B [Ipunoxenun 2.

2. Ha 3anstusx oOydarommecs Takxke 3amumiaioT pedepar. 3ammra pedepara oneHUBAETCI B 5
6amoB. [Ipe3enTanus 3arpyskaercs B cuctemy Moodle.

Kputepuu onieHku 3amuThl pedepar:

- peub yBepeHHasl, FpaMOTHasl, coiep>kaHue pedepara packpbITo, IPEACTaBICH 0030p JIUTEpaTyphl,
cOOJTIONIEH periiaMeHT 3aluThl 5 MUHYT — 3 0.;

- 3aIIUTa COMPOBOXKIACTCS MPpe3eHTAIel, cocrostieit u3 10-15 cnaiigos — 2 0.

[IpesenTarnus BemonHsaeTcs B peaakrope MS PowerPoint. (dbopmar daiina .ppt 1160 .pptx)
CrpykTrypa npe3eHTaluu:

- TUTYJIbHBIN ciaiin (ykazanue Tembl, DO cTyneHTta, rpyIisl U T.11.);

- BBOAHBIN CJIaii]] (OCHOBHBIE LIEJIM CO3/IaHUS MTPE3ECHTAINH );

- OCHOBHBIC CJaiIbl (OTpaXxkaroT coepkaHue TeMbl pedepara);

- 3aKJIIOYUTENbHBIE CIIaiibl (OCHOBHBIE BHIBOJIBI);

- CIIMCOK KCIIOJIb30BAHHBIX HCTOYHHUKOB (Ha TOCIEAHEM Claiijle HEeOOXOAMMO MPUBECTU CIHCOK
WCIIOJIb30BAaHHBIX HMCTOYHUKOB, OdopmieHHbI B coorBeTcTBUU ¢ ['OCT He crapmie S-leTHero
W3JIaHUS C MOMEHTA BBITIOJIHEHUSI pabOTHI).

3. K ayautopHOifi paboTe OTHOCHTCS BBIMOJHEHUE KOHTPOJBHBIX pabor (dhopmupyembie
kommneteHiuu: OITK-1).

KontponpHas paboTa mpoBOAMTCS MO OTAEIBHBIM BONPOCAM, LIETBI0 KOTOPOW SIBISIETCS MPOBEpKa
3HAHUU CTY/IEHTOB M YPOBEHb MOJATOTOBICHHOCTH /JIsl YCBOEGHHUSI HOBOTO MaTepuasa 1o AUCHUIUIHHE.
3a Bechb mnepuoi oOyuyeHHs] OyIdeT MNpOBEACHO 2 KOHTPOJIBHBIX pPAOOTHI, Kaxaas M3 KOTOPBIX
OIICHUBAETCA B 5 Oa/ioB: 3a Kakaoe 3ajaHue Hauucisercs oauH Oamut. KoHTponbHas pabota
MPOBOJUTCSA THCHMEHHO. BBINONHEHHbIE Ha 3aHATUSAX KOHTPOJbHBIE pabOThl MPOBEPSAIOTCS
MpenojaBaTesieM, 3aTeM JOJDKHBI ObITh cdoTorpadupoBaHbl OOYyHArONIMMCS W TPHUKPEIUICHBI B
cuctemy Moodle.
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3anaHus MOTyT ObITh B (POpME OTKPBHITHIX BOIPOCOB, BOIPOCOB C BapHaHTaMH BbIOOpa OTBETa,
CUTYaIlMOHHBIX 3a]1a4, peIeHUs 3a/1au.

3agaHus K KOHTPOJIBHOM paboTte npuBeaeHb! B [Ipunokenuu 5.

4. Ha 3ansaTusx oOydaromuecs: IpoBOAAT AesoByI0 Urpy ((popmupyembie kommerennuu: OIIK- 1, V1,
Y2, V10).

3agaHue 3aKII0YaeTCsl B pa3pabOTKe CUTYaIIMOHHOM 3a1a4M (Keica) Wiu JENOBOM UTPHI MO TeMaM
OUCHMIUIMHBL UM OPraHu30BaTh Ha 3aHATHH KOMaHIHYIO paboTy MO penieHuio pa3paboTaHHOTO
Keiica/ydacTuio B J€JIOBOM urpe. Bpems pemieHust keiica/poBeCHUS ACIOBON WTPHI HA 3aHITHH
coctaBnsier He Oomee 10-15 munyT. ComepkaHuwe Keica/IeTOBOM WIPhI  3arpyXaeTcs s
oneHuBaHus B cucreMy Moodle. Ilepen nposenenumem u 3arpy3koii B Moodle HeoOxomumo
COIJIacOBAaTh COZIEpKaHKE Kelica/1elI0BOIl UTphI C MpenojaBaresiem.

Pa6ora ouenuBaercs B 5 0asios:

- BeIOpaHa akTyaJlbHasi TeMa Keiica/nenoBoi urpsl (1 6.);

- YKa3aHa TeMa JUCIUIUIMHBI, B paMKax KOTOpo# pa3pabdoTaH keric/menosas urpa (1 6.);

- ycioBUs M 3afaHusi cOpMYIHPOBaHbl YETKO, TEPMUHBI U MOHATHUS HUCIOJB3YIOTCS MPAaBUIBHO, B
3aJIaHAH COZIEpIKATCS HE MeHee TpeX Bompocos (1 6.);

- YKa3aHbl HICTOYHHMKH JIUTEPATYPhl, HA OCHOBE KOTOPBIX COCTaBJICH Kekc/nenosast urpa (1 6.);

- Opra"u3oBaHa paboTa Mo PEIICHUIO Keiica/IeT0BO UTPhl Ha MpaKTHUEeCKOM 3aHsTHH (1 0.).

2) IlucemenHoe 3a7aHne

K nmuceMennbpIM 3aganusiM oTHocsTCes: pedepar (hopmupyembie komnerennun: YK-1, YK-2, YK-10,
OIIK-1, OIIK-3) u TekcTsl noknanaoB (popmupyemoie kommerennuu: YK-2, YK-10, OTIK-1).

1. Lensio pedepara sasieTcs 0000IEHNE U CUCTEMATHU3AIUs TEOPETHIECKOTO MaTepralia B paMKax
HccaeayeMoi IpoOIeMBbl.

B npouiecce BbinmoaHeHNs paOOThI PelIaloTCs CIeIyIOMINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHAJIN3 TOYEK 3PEHUI 3apyOeKHBIX U OTEUECTBEHHBIX CIEIUATNCTOB B 00JACTH IUCUIUIUIMHBI;

* KOHCHEKTUPOBaHUE U pedepupoBaHHE IEPBOMCTOYHUKOB B KauecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUSI, 000OIIICHUS;

* aHaJM3 U 000CHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIeyeMOi IPOOIeMbL;

* OATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHUS.

2. @opMyNIHPOBKA aKTYaJIbHOCTH TEMBI:

* OTpaKCHHE CTENEHU BaXKHOCTH HCCIIEAyeMOl MPOOIeMbl B COBPEMEHHOM TEOPUH U IPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPUH U MTPAKTHKH, PEIIAEMbIM B HACTOSIILIEE BPEMS;

* ONpe/iesIeHne MeCTa BRIOpaHHOM JIJIsl MCCIIE0BaHUs IPOOIEMBI B JUCIUILTUHE.

3. ®opMynIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3JOKEHHE TOTo, KaKkoW KOHEYHBIH pe3yabTaT Mpelrnojiaraercs MOINy4YUTh MpU TMPOBEIECHUU
TEOPETUUECKOTO HCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIM U pa3/ielIeHHe Mpolecca ee TOCTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEHM peIieHHs 3ajad (3aJadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIIPUHSTD JUIsSl JOCTHKEHUS TIOCTAaBIEHHOW B paboTe LeiH).

B pesynbprare Hanucanus pedepara oOydarommiics U3ydaeT U aHATH3UpyeT HHPOPMaIMOHHYIO 0a3y
C LEJBI0 YCTAHOBJICHUS TEOPETUUYECKUX 3aBHUCHUMOCTEH, (QOpPMYIUpYyeT MOHSATUIHBIA ammapar,
OTIpeNIETSieT aKTyalIbHOCTb, 1IeJb U 337a4H pabOThI.

O06s3aTenbHBIMU COCTABIIAIOIIMMU dJIEMEHTaMU pedepara SIBIsSIOTCA:

* TUTYJbHBIN JIUCT;

* CoJlepKaHue;

* BBEJICHUE;

* OCHOBHOE COJICp)KaHHMEe, pa3lelieHHOe Ha pasfensl (maparpadbl, TYHKTHI, TOIIMTYHKTHI),
pacrnojoKeHHbIe M TOWMEHOBAHHBIE COIIACHO IIJIaHy; B HHUX apryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcs U30paHHas TeMa B COOTBETCTBUU C IIOCTaBICHHOHN IENbi0; 0030p JUTEpaTyphl;
OMHCAaHUE TMPHUMEHSIEMBIX METOA0B, HWHCTPYMEHTOB, METOAMK, HPOLEAYp B paMKax TEMBI
UCCIIEIOBAHUS;, AaHAJ3 TMPUMEPOB POCCHUMCKOTO M 3apyOEKHOTO OIBITa, OTPAXAIOUINX TEMY
UCCJIEIOBAHUS U T.JI..

* 3aKJIIOYEHUE;
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* CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB;

* IPUIIOKEHUSI.

TpeboBanus Kk 0pOPMIICHHIO MPAKTUUYECKUX PaboT mpeacraBieHbl B MeTonnYecKux yKa3aHHsSIX K
cofepXkaHuto, OQOPMJICHHIO U KPUTEPUSM OLIEHWBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
71ab0paTOpHBIX paboT, YTBEPKACHHBIX peiieHneM HayuyHo-MeToauueckoro coBera.

Pedepar onienuBaercs B 10 6amnos. Kpurepun onenku pedepara:

- JIOTHKA TIOCTPOCHHUS TIaHA U U3JIoKeHus marepuana (1 6.);

- MBICTH C(HOPMYITMPOBAHBI Y€TKO, TEPMUHBI M TIOHATHSI KCTIOIB3YIOTCS MpaBWibHO (1 6.);

- BBITIOJTHEHBI TPEOOBaHUS TI0 CTPYKType U odopmieHuto pedepara (1 6.);

- TeMa MOJTHOCTHIO packpriTa (3 6.);

- HAJIMYWE apTyMEHTHPOBAHHOM TOUKH 3peHus aBTopa (1 6.);

- HUIMYWE JUCKYCCUOHHBIX BOIPOocoB (1 6.);

- Hamuuue Oonee 10 MCTOYHMKOB, BKIIOUas MOHoOrpaduu, ydeOHbIE MOCOOUS, TMEPHOANYECKUE
W3JIaHUs, B TOM YHCIIe HE MeHee 5 HCTOYHHMKOB He no3aHee 2017 roga u3ganus (1 6.);

- aKTYaJIbHOCTb TIpe/icTaBieHHon nadopmarmuu (1 6.).

[IpumepHas Tematuka pedeparoB M HOMEp TEeMbI JUIsl BBIOJHEHHUS pedepara ornpenesnsercs 1o
Tabnwuie, npuBeneHHo# B [Ipunoxennn 6.

2. B Tedenune cemectpa oOydaroniemMycsi HE0OOXOIUMO TMOATOTOBUTh HE MEHEE 2 JOKIAJ0B. TeMbI
JIOKJIaJIOB B paMKax TpyIIbl HE JOMKHBI Mepecekarbes. Kaxkaplii nokiaaa kak muckMeHHas padora
ornieHuBaeTcs B 2 Oamia. Kpurepuu oreHKH: TeMa JOKJIaja pacKpbiTa coaepskareiabHo — 1 0., B
JIOKJIaJIe BBITOJIHEH 0030p JIUTEPaTyphl [0 HE MeHee 5 ucroynukam — 1 6. Eciu cTtyneHT noarorosun
JIBa OKJIaJa B CEMECTpe Ha MAaKCHUMAaJbHBIM 0ajl, TO HAaYMCISETCS ellle OAWH Oajul 3a cTapaHue.
Takum o6pa3om, 00IIEe KOTMIECTBO OAJIJIOB B CEMECTpPE 3a JaHHBIA TUI paboThl — 5 Gasutos. s
BBICTaBJIeHUs 0auioB B cucteMy Moodle HeoOXoaumMo 3arpy3uTh TE3WCHI JIOKJIAga CO CITHCKOM
JTUTEepaTypsl U 0QOPMIICHHBIMU CCHIIIKAMU Ha KaXKbI UCTOYHUK JIUTEPATYPHI.

Tembl k nokianam npuseneHsl B [Ipunoxenun 4.

TpeboBanus Kk ohGOpPMIICHHIO MHUCBMEHHBIX pabOT MpeacTaBieHbl B METOAMYECKHX YKa3aHHUSX K
cofepX aHuto, OQOPMICHHIO U KPUTEPUSM OLIEHUBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
1abopaTopHBIX padoT, yTBEPKACHHBIX pemeHneM Hayuno-mMeroauueckoro coBera (mporokon Ne 8 ot
07.06.2018 r).

3) [IpakTuueckoe 3amanue

K mpaktudeckum 3amanusim otHocATcs: keic (hopmupyemsbie komneteHmu: YK-1, VK-2, VK- 10,
OIIK-3), uccnenoBarenbckas padora (popmupyemsbie komrnerennnn: YK-1, YK-2, OIIK-1, OIIK-3),
coctaBienue cxeM u tabmui (YK-1).

1. Keiic - onucanne peaJlbHBIX SKOHOMHUYECKHUX, COIMANIBHBIX U Ou3Hec-cuTyanuid. OOydarommecs
JOJKHBI UCCIIEIOBATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, NMPEATIOKUTH BOZMOKHBIE PELICHUS
1 BbIOparh myuriee U3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuase WU ke
MpUOIMKEHBI K peaibHON CUTYaI|H.

Ilens keiica - HayyuTh OOyYaroIIMXCsl aHAIM3UPOBATH MPOOIEMHYIO CHUTYalMI0, BO3HUKUIYIO MpU
KOHKPETHOM TIOJIOKEHUU JIeJ, U BbIpaboTaTh pellieHue; HayduThb padoTarh ¢ MH(GOPMAIMOHHBIMU
HCTOYHHKAMH, IlepepadarbIBaTh €€ U3 0JHON (POPMBI B IPYTYIO.

B nporiecce BhINMOMHEHUS Keiica pemaroTcs CIeAYIONIUe 3a1a49u:

» ®opMupoBaHuE U pa3BUTHE HH(OPMAITMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil uckath HOBbIE 3HAHUS, aHAJIM3UPOBATh CUTYAIUY;

* Pa3BuTHE HABBIKOB CaMOOpraHU3aIUH, CAMOCTOATEILHOCTH, HHUIIUATUBHOCTH;

* Pa3BuTHe yMeHUil NpUHUMATD pellieHus, apTYMEHTUPOBATh CBOIO MO3UIHIO.

O06s3aTenbHBIMU COCTABIIAIOIIMMU DJIEMEHTAMU Keiica SBISIOTCA:

* TUTYJbHBIN JIUCT;

* OCHOBHAsl YacTh;

* 3aKJIIOYEHUE;

* CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB;

* IPHJIOKEHUS

TpeboBaHus kK 0pOPMIICHUIO TPAKTUUECKUX PabOT MmpeacTapiaeHbl B MeTonnYecKux yKa3aHHusIX K
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cofep aHuto, OQOPMICHHIO U KPUTEPUSM OLIEHWBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
71ab0paTOpHBIX paboT, YTBEPKACHHBIX pereHneM HayuyHo-MeToauueckoro coBera.

Conepxanue keiicoB npuseneHo B [Ipunoxxenun 8.

Kelicel comepkaT TpakTHYECKHE CUTyallMd B cdepe YIpaBICHUYECKUX PEIICHUN, TpeOyrorue
pelIeHrs Ha OCHOBE MCIIOJIb30BAHUSA TEOPETUUYECKUX 3HAHUI, TMONYYEHHBIX B XOA€ H3Y4YCHUS
MaTepuasoB MO TUCHUIUIMHE.

AJNTOPUTM pelIeHus Keica T0JDKEH OBITh CIIETYFOIIIHIA:

1) mpoananu3upoBaTh MNPEAIOKEHHYIO HHGOpPMAIMIO, BBIACTUTh 3HAYMMbIE NETald M JaTh UM
OLICHKY;

2) UCHONb3ysl TEOPETUYECKHE OCHOBBI MO JIUCHUIUIMHE, OMPEIEIUTh BO3MOXKHbBIC HAINPABICHUS
pEelIeHNs TOCTaBJICHHBIX 33]1a4 M OTBETUTh Ha BOMPOCHI K KAKJIOMY Keiicy;

3) apryMeHTHpPOBAaHO BHIOpATh JIydlllee€ U3 PACCMOTPEHHBIX HANpaBICHUN pPEIICHUs MOCTaBICHHBIX
3ajau.

AHanu3 MO NPUBEICHHOMY BBIIIE AITOPUTMY HEOOXOIUMO clejaTh KakaoMy oOydaroniemycs
MMMUCbMEHHO U CaMOCTOATENbHO. KaxkbIit 00yuaromuiicst BBIMOTHIET BCE KEHCHI.

TpeGoBanus k opopmieHUto paboT: obmmii 00beM padboTel coctaBiseT 1-2 crpanunbl (Microsoft
Word, mpudt Times New Roman, pasmep 14, unTepBan «OIUHAPHBIN).

Kputepuu onenku xaxjaoro keiica: odpopmieHne, 000CHOBaHHOCTb OTBETA U CCHUIKM HAa UCTOYHUKHU
nuteparypsl (He wMeHee nByX) (1 ©Oamr), momHota otBetoB (1 ©Oamm). Ilpu HecoOmoneHUM
MUHUMAJIbHOTO O0beMa paldOoThl, OTCYTCTBUU CCBHUIOK Ha HCTOYHMKHU JIMTEPAaTyphl KEHCHI He
orneHuBaroTcsa.B Moodle MOXHO NPUKpEIIsATh KEHWChl KaK MO Mepe WX pEIICHUs, TaK U OAHUM
(batimom.

2. OOGyuaroniemMycs HEOOXOAMMO BBINIOJIHHUTH HCCIEAO0BATENbCKYI0 paboTy, KOTOpas MpeACTaBiseT
coboii paboTy mo 00OOIIEHHWI0O W CHCTEMAaTH3aIlMH TEOPETUYSCKOTO Marepuaga CamMOCTOSTEIbHO
MOCTaBJICHHOI 00yuaromumcs mpoOieMbl B paMKax MpernoaaBaeMoil TucuuIuinabel. O0ydaromemMycs
HE00XOJIMMO CaMOCTOSTEIbHO BBISIBUTH MPOOJIEMY B TEOPUU MPHUHSITHUS YIPABIECHUYECKUX PEIICHUN,
0000IHTh BKpaTIe TEOPETHUYECCKUM MaTepHan IO HW3yYCHHIO ITOW MPOOIEeMBI, PacCMOTpPETh M
MpPOaHAIN3UPOBAaTh BO3MOXKHBIE BAapUAHTBl pEIIEHUS BbIIEICHHONW Tmpobnembl. BpiOpanHas
npobseMHasi 06JacTh JOKHA HAWTHU OTpa)KeHHE B HCCIEI0BATENbCKUX paboTax pOCCHUHCKUX WM
3apyOeKHBIX aBTOPOB (MeNaTeIbHO OCYIIECTBIATh TMOUCK HCCIIENOBATEIbCKUX paboOT Ha calTax
«Momonoii yuensrit» https://moluch.ru/, Hayunas snexrponHas OuOmmotexka «KubepneHuHKa»
https://cyberleninka.ru/, AnMuHHUCTpaTUBHO-YIIpaBiIeHYeCKuii moptan http://www.aup.ru/, Hayunas
ANIeKTpOHHas OubnmoTeka https://elibrary.ru/defaultx.asp).

Pa6ora ouenuBaercs B 10 6aos:

- BeIOpaHa akTyaJibHasi Tema uccienoBanus (1 6.);

- MBICTTH C(HOPMYITMPOBAHBI Y€TKO, TEPMUHBI M TIOHATHSI HCTIOIB3YIOTCS MpaBWibHO (1 6.);

- BBITIOJTHEHBI TpeboBaHus 110 oopmiternro padoTtsl (1 6.);

- BBITIOJTHEH 0030p JINTEepaTyphI 10 u3ydaemoii npoodieme (3 6.);

- HAIMYWE apTyMEHTUPOBAHHOM TOUKH 3peHus aBTopa (1 6.);

- HUIMYWE JUCKYCCHOHHBIX BOMPOCOB, MPAKTUKOOPUEHTTUPOBAHHOCTH PaboThI (1 0.);

- Hamuuue Oonee 10 MCTOYHMKOB, BKIIOUas MOHorpaduu, ydeOHbIE MOCOOUs, TMEPHOANYECKUC
W3JIaHUs, B TOM YHCIIe HE MeHee 5 HCTOYHHMKOB He no3aHee 2017 roga u3ganus (1 6.);

- aKTYaJIbHOCTb TIpe/icTaBieHHon nHdopmaruu (1 6.).

TpeboBanus k odopmieHuto: mpudt Times New Roman, pasmep 12, mHTEpBaN «OIUHAPHBINY,
obmuit o6veM 3 crpanunbl. OdopmiieHne padOThl JTOJDKHO COOTBETCTBOBATH METOIUYECKUM
yKa3aHUAM 10 0(OPMIICHHIO MUCbMEHHBIX paboT. B paboTe gomyckaroTcsi TOIbKO KOHIIEBbIE CHOCKU
(B KOHIIE TOKyMeHTa). Hannyue crircka ucnosab3yeMbIX HCTOYHUKOB 00513aTeNIbHO.

3. OOyuaromemycsi HE0OXOTUMO BBIIIOJHUTE MPAKTHUECKOE 3aJaHHe, KOTOPOEe 3aKIIoYaeTcsl B
COCTAaBIJICHUU CXEM M TaOJHIL;

- cxema «Kmaccudukanmst yrnpaBieHYECKUX PEIICHUI;

- Tabmuna «OpraHu3aoHHO-TIPaBOBBIE PopMbI B PDy;

- cxema «Bupl 1 mpuMepsl OPraHU3alMOHHBIX CTPYKTYP OpraHu3aluny;

- CXeMa C TIOSICHEHUSIMU « YPOBHHU KBaJIU(DUKAIIMK PYKOBOAMUTENS B TUIaHE IPUHATHS PEILICHUI;

- cxeMa «12-3TanHbIil TpoIecc MPUHATUSA YIIPABICHUECKUX PEUICHUI;

- cxema «[IpakTuyeckuil mpuMep mporiecca NPUHATHUS YIIPABICHYECKOTO PEIICHUS;
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- Tabnuua « TpeboBaHus, TPEabIBISIEMbIE K KAU€CTBY U COJEPKAHUIO YIIPABICHUECKUX PELICHUI;

- Tabmuma «OCHOBHBIC XapaKTepuCTUKH JuaHocTr JITIPy;

- Tabnuua «CTUITY IPUHATUS YTIPABICHYECKUX PELICHUID;

- cxema «DakTopbl, KPUTEPUH U OTPAHUYEHUS TIPU MIPUHATUN YTIPABICHUECKUX PEIICHUI.

Pabora omenuBaercs B 10 OamnoB: mo 1 Oamny 3a mNpaBWIbHOE BBIMONTHEHHE pPabOT U
BBIIIICIPUBEICHHOTO CITUCKa. Bce cxeMbl 1 TabmuIlbl HEOOX0IMMO MPUKPENUTH B cucTeMy Moodle.

TpeboBanus Kk OpOPMIICHHIO MPAKTUUYECKUX PabOT mpeacraBieHbl B MeTonHYecKUX yKa3aHHSIX K
cofepXkaHuto, OQOPMICHHIO U KPUTEPUSM OLIEHWBAHUS TMHCbMEHHBIX, MPAKTUYECKUX U
1abopaTopHBIX paboT, yTBEPKACHHBIX pemeHneM Hayuno-mMeroauueckoro coBera (mporokon Ne 8 ot
07.06.2018 r).

MeToauyeckre Marepuaibl, ONPEaSSIoNIe MPOoIeayphl OIICHUBAHUS 3HAHUHN, YMEHHM, HABBIKOB U
(M) ombITa NEATETLHOCTH, XapaKTEPU3YIOIINE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB M (MJIM) OTIBITA IEATEILHOCTHA 00yJaroNIuXCs MO
JTUCITUIIJIMHE OCHOBaHAa Ha WCMOJb30BaHMH [losokeHuss o OalIbHOM W PEHTHHTOBON CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TUCIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 padboTa Ha JEKUUOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (coOecenoBaHuE, KOHTPOJIbHAS
paboTa, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- mIuchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- MpakTH4YecKoe 3aaanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMalibHOE KOIM4eCcTBO 0autoB 110 gucruiummae — 100.

MakcuMaibHOE KOJIMYECTBO 0alIOB IO pe3ysibTaTaM TEeKYIIEro KOHTpoJs — 75.

MaxkcumanbHOE KOJIMYeCTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA U1 OBYUYAIOIIMXCSA ITO OCBOEHMIO INCHUTTIJIMHBI
VY4eOHbIil M1aH Kypca «YHpaBieHUYECKHE PEIICHUsS» MPEANOoNaracT B OCHOBE HM3y4YE€HHUs IpeaMeTa
WCIIONIB30BaTh JICKIIMOHHBIM MaTepuanl U OCHOBHbIE MCTOYHHMKH JUTEPaTypbl, a B JONOJHEHHE -
MPAKTHUYECKHE 3aHATHSI, BEJICHHE TeTPaau AJis KOHCIIEKTOB.

Kpome TpaauuMOHHBIX JIEKIMA W CEMUHAPCKUX 3aHATUN (IepedeHb U 00beM KOTOPBIX YKa3aHbl)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpumepHBIii TepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyaJIbHbIE TBOPYECKHE 3a/IaHUS;

4) nenoBbIC UTPHI;

5) mpakTuyeckue padoThl.

Ha nexuusax oOydaroniuecs AOJKHBI TOTYYUTh CUCTEMATU3UPOBAHHBINA MaTepual 1Mo TeMe 3aHsITHS:
OCHOBHBIE TOHSTHUS U MOJIOKEHUS, KJIacCU(UKALUN U3yYaeMBbIX SIBICHUN U MPOILIECCOB, aJITOPUTMbI
Y METOJMKHU pa3pabOTKH yNpaBlIeHYECKUX pellleHui U M1aHoB. Ha ocHOBe JIEKIIMOHHOTO MaTepuana
oOyyaromyecs: JTOJKHBI MOJyYUTh MpPEICTaBICHHUE, HApUMep, O Mpolecce YNpaBlIeHUs, METOAAX
pEeryIupoBaHusi, O MeCT€ IUIAHUPOBAaHUS M MPOTHO3HPOBAHMS, 00 OCHOBHBIX MHCTPYMEHTaxX U
MeTOoAaX MPUHATHS YIPABICHUYECKUX PEIICHUH.

[IpakTrueckue 3aHATHS MPEATNONAraloT 6osee AeTaabHyI0 IPOopadOTKy TEMbI IO KaXI0i n3ydaeMoit
npobsemMe, aHaIu3 TEOPETUYECKUX U MPAKTUUECKUX ACHEKTOB yNpaBICHUECKON AesTenbHOCTH. J{is
3TOro pa3paboTaHbl MOAPOOHBIE BOIPOCHI, OOCYKJTAa€Mble Ha TPAKTHYECKUX 3aHATHUSAX,
MpaKTHUYECKHE 3a/1aHus, AETOBbIE, TECTHI U KOHTPOJIbHBIE paOoThl. [IpH MOATOTOBKE K MPAaKTUYECKUM
3aHATHUAM CIIEyeT aKIEHTHPOBaTh BHHMMAaHHWE Ha 3HAYUTENBbHYIO YacTh CaMOCTOSATEIbHON
MPaKTUYECKON pabOTHI.

bonbuioe 3HaueHue npu MpoBepKe 3HAHUW W YMEHUH NpPUIAETCsl TECTUPOBAHUIO U TMOJATOTOBKE
pedeparoB o Temam Kypca.
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OcHoBHass y4deOHas JHWTEepaTypa, TMPEACTaBICHHAs YYeOHHKAMH W YYE€OHBIMH IOCOOHUSIMU,
OXBAaTBIBAET BCE Pa3JIebl MPOrPaMMBbI IO JUCIUIUIHHE « YIpaBiIeHYecKue pemeHus». OHa nzydaercs
B TIpoOIleCcCe IMOITOTOBKM K CEMHHAPCKUM W TMPAKTHYECKUM 3aHATHUSM, 3adeTy. JlomoJHHTEeNbHAs
ydeOHas TuTeparypa peKOMEHIYeTCs Ui CaMOCTOSTEIbHON paOOTHI TIO MOJTOTOBKE K CEMHHAPCKIM
Y TIPAKTHYECKUM 3aHSATHSIM, TIPU HalTUCaHUH pedeparos.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

B cayuae HeoOxomumocTH, OOy4arOmIMMCS M3 YHUCHA JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSMU
3I0OPOBBSI M MHBATUAOB (TI0 3asBICHUIO OOYYArOIIETOCs ) MOTYT TMpeIaraTbCsl OMHU U3 CIETYIOIINX
BapHAHTOB BOCIPUATHS HH(DOpPMALMK C YYETOM WX HHIWBUIYATbHBIX MCUXOPU3HUECKUX
OCOOCHHOCTEH, B TOM 4HCIE C TPUMEHEHUEM OJIIEKTPOHHOTO OOydYeHUS M JUCTAHI[MOHHBIX
TEXHOJIOTH:

- JUISL JUI] C HapyUICHWsIMH 3pEHHUS: B IMe4aTHOW (opMe yBeNWYeHHBIM IpupTOoM; B (opme
ANIEKTPOHHOTO JIOKYMEHTa; B (popme ayauodaiina (mepeBox yueOHbIX MaTepuasoB B aynuodopmar); B
nedaTHoW (GopMe Ha s3bike bpaiinsg; WHIWBHUAyalbHBIE KOHCYJABTAIMA C TIPUBICUYCHUEM
TU(dIOCYpIOTIEPEBOIUNKA; UHIUBUAYATbHBIC 3aJaHHs U KOHCYJIBTAIIUH.

- JUIS JHI C HApYIICHUSMH CIyxa: B MedaTHoW ¢opme; B (GopMe SIEKTPOHHOTO JOKYMEHTA;
BUJEOMAaTepuaIbl C  CyOTHUTpaMu; HWHIWBUIYyalbHbICE  KOHCYIBTAllMU C  TPUBICUYCHUEM
CYpIOIIEPEeBOIYNKA; UHAUBHUIyaJIbHBIC 3a/I1aHUS U KOHCYJIBTAIlHH.

- Ons JWI C HApyIICHUSMHU OMOPHOABUTATENBHOTO ammapara: B medatHoi ¢opme; B dopme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopme ayauodaiisia; MHANBUIYAIbHBIC 3a/1aHUS U KOHCYJIBTAIlUH.

[Ipu mnpoBeneHWH TPOLEAYPHl OICHUBAHHUS PE3YyAbTATOB OOYYCHHS] WHBAIUIOB H JIUI[ C
OTPAaHUYEHHBIMA BO3MOXXHOCTSIMU 370POBbsI IMPEIyCMATPUBACTCS HCIIOIB30BAHUE TEXHHUYECKHX
CPEICTB, HEOOXOUMBIX UM B CBSI3U C VX MHIWBUIYaTbHBIMH OCOOCHHOCTSIMU. DTH CPEICTBA MOTYT
OBITh TIPEOCTABICHH BY30M HIIM MOTYT HCIIOJNB30BAThCS COOCTBEHHBIC TEXHHUYECKHE CPE/ICTBA.
[TpoBenenue npoueaypsl ONIEHUBAHUS PE3YJIBTATOB 00YUYEHHS MHBAIUAOB U JIUIl C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 37IOPOBBSI JIOIYCKAETCS C HKCIIOJIb30BAHUEM JIMCTAHIIMOHHBIX 00pa30BaTelIbHBIX
TEXHOJIOTHM.

[Ipy HEOOXOAMMOCTHM WHBAaIUAaM | JIMIAM C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  370POBbBS
MPEIOCTABISICTCS JOMONHUTEIILHOE BpeMsl NJsl TOATOTOBKM OTBETa HAa BBIMIOJHEHHE 3aJaHUi
Tekymiero koHTpous. [Ipouenypa mpoBeAeHHsS MPOMEKYTOUHOM arTecTalnud JUisi OOyJaroIIuXcs C
OTPAaHUYEHHBIMA BO3MOXKHOCTSIMH 3[I0POBbSI U OOYYarOIIMXCS WHBAIUAOB YCTAHABIMBAETCS C
y4€TOM WHIAMBUAYATBHBIX MCUXOPU3NIECKUX 0CcOOeHHOCTEH. [IpoMexyTouHas arTecTarus MOXET
MIPOBOJIUTHCS B HECKOJBKO ATAIOB.
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TexHo0rn4ecKas KapTa TUCHMIIINHbI

[Tpunoxenue 1

HanmenoBanue TUCHHUILIMHEI VYrpaBneH4yecKkue pereHus
KonnyecTBO 3a4ETHBIX €IMHHIL 4
®opMa IPOMEKYTOUHON aTTECTALUN 3auer
e Buabl yueOHO# qeITeJIbHOCTH ®opma Banapl
B CTY€HTOB OTYETHOCTH (MakcuMyMm)

Tekymuii KOHTPOJIb

[Tocemenne wu pabora Ha JEKIWOHHBIX |

1 |mpakTHUecKux 3aHATUAX (cobecenoBanue,
KOHTPOJIbHAs pab0Ta, KPYTJIBIN CTOJ U AUCKYCCHS)
2 |BemmonHenne nucbMeHHOrO 3amanus (pedepar) ITuceMennas padora
3 |BelmosiHEHWE MPAKTUYECKOro 3adaHus (KEHc) IIucemennas pabora
IIpomeskyTOUHAsI aTTECTAUS
4 |BI>IHO.HH€HI/I€ WTOrOBOM PabOTEI | Hrorosas pabora, TecT

HToro mo pucuuninge:

100

« » 20 T.

[IpenonaBatens /

(y4. cTenens, yd. 3BaHue, JOIDKHOCTH, ®MO npenonaBatems) IMoxmnucs




[Tpunoxenue 2

Temarnuyeckoe NIIAHKPOBAHUE CAMOCTOSTEIbHOH Pad0ThI CTYI€HTOB

OuHo-
Ounas 3aouHag 3agaHus I dopma
Tewma, pazuen 3a049Hast o
dbopma dbopma dbopma | caMOCTOATENTLHON PabOTHI KOHTPOJIS
[Toaroroska K
MPAKTUYECKOMY 3aHSTHIO.
Pabora C yq66HOﬁ n TCCTHPOBAHHC,
1. OCHOBBI reopun| 12 13 CIIPABOYHOM JIUTEPATYPOH. |KOHTpOJILHAS
MIPUHATHS PEIICHUI ITogroroska K|paboTa, pedepar,
TECTHPOBAHUIO. JIOKJIaJIbl, KEMCHI
Hanucanne TeMaTU4ecKux
JIOKIanoB, pedepara Ha
[Toaroroska K
MPAKTUYECKOMY 3aHSTHIO.
Pabora c yueOHO _ Ulrecruposane,
2. CymHOCTh U BUIBI CIPaBOYHOM IUTCPATYPOU. |y syrponbHas
. 8 12 17 |[oaroroska K
YIPaBICHYCCKUX PEIICHUN pabora, pedepar,
TECTUPOBAHHUIO. TOKTIAEL, KEHCHI
Hanucanne TeMaTU4YeCcKuUx
JIOKJIanoB, pedepara Ha
OnofneMuEIe TeMEL
[Toaroroska K
MPAKTUYECKOMY 3aHSITHIO.
PaGora ¢ yuebHOIl W
9 . |TecTUpoOBaHHE,
CIIPaBOYHOM JIUTEPATYPOH.
3. Meronpl  OpUHATHS KOHTPOJIbHAs
.| 8 12 17 |IlogroroBka K
YIPaBICHUYECKUX PEIICHUN paborta, pedepar,
TECTUPOBAHHUIO. .
JIOKJIaJIbl, KEHUCHI
Hanucanne TeMaTU4ecKux
IoKJIanoB, pedepara Ha
POOJIEMHBIE TEMBI.
ITonroroBka K
MPaKTUYECKOMY 3aHSTHIO.
PaGota ¢ y4eOHOU W™
. . |rectupoBanue,
4. Ilpomecc mNpUHATHS U CIIPaBOYHOM JIUTEPATYPOM.
KOHTPOJIbHAs
peanu3anuu 8 14 17 |IlonroroBka K
. pabota, pedepar,
YIpaBICHUYECKUX PEIICHUN TECTUPOBAHHUIO. o
JIOKJIAJTbI, KEHCHI
Hanncanne TtemaTuiyeckux
JOKIaa0B, pedepara Ha
pOOJIEMHBIE TEMBI.
ITonroroBka K
MPaKTUYECKOMY 3aHSTHIO.
PaGota ¢ y4eOHOU W™
5. Onucanue . . |rectupoBanue,
. CIIPaBOYHOM JIUTEPATYPOU.
HeomnpeeNeHHOCTeN B KOHTpPOJIbHAs
8 12 17 |IlonroroBka K
TEOpun HIPUHSTHS pabora, pedepar,
. TECTUPOBAHUIO. .
pelieHni JIOKJIaJIbl, KEHUCHI
Hamncanne TtemaTudeckux
JOKIaao0B, pedepara Ha

POOJIEMHBIE TEMBI.




Iloarororka K
MPAKTUYECKOMY 3aHSATHIO.
PaGora ¢ yuebHOIl w

9 . |rectupoBanue,
6. MogenupoBaHnue B CIIPABOYHOM JIUTEPATYPOIl.
KOHTPOJIbHAs
TEOpUHU npuHsTus| 12 14 26 |IlogroroBka K
. pabota, pedepar,
pelieHui TECTUPOBAHHUIO. o
JIOKJIAJIbI, KEHCHI
Hanucanne temaTuueckux
JIOKJIanoB, pedepara Ha
POOJIEMHBIE TEMBI.
[Toaroroska K
MPAKTUYECKOMY 3aHSTHIO.
Pabora ¢ yuebHOIl w
CTIPABOYHOI MHTepaTypoit. | oo L POPaHe,
7. D¢ dexTuBHOCTD P PATYPOH. KOHTPOJIbHAs
. 9 12 21 [IlogroroBka
MIPUHUMAEMBIX pelIeHUN pabora, pedepar,
TECTUPOBAHHUIO. o
JIOKJIAJTbI, KEHCHI
Hanucanne temaTnueckux
JIOKIanoB, pedepara Ha
POOJIEMHBIE TEMBI.
HUTOT'O 59 88 128




[Tpunoxenue 3

IToxka3aTesu 1 KpUTEPUHN OLleHUBAHNSA KOMIIETEHIMI HA dTalne TeKylero KOHTPoJst

Ne | Iloka3areju oleHHBaHHUSA Kpurepun onenuBanuns IIxkana
n/n OLICHUBAHUS
1 | [ocemenne u pabora Ha | 1. Ilocemenue 3aHATHI: a) TMOCeIIEHHE 0-35
JIEKIIMOHHBIX U | JEKUUOHHBIX M TPaKTHUYECKUX 3aHATHH, O)
MPAKTUYECKUX 3aHATHSAX | COONIIOICHUE AUCHIUTUINHBIL.
(cobecenoBanmue, 2. Pabora Ha JEKIMOHHBIX 3aHATHAX: Q)
KOHTPOJIbHAs pabora, | BeieHHEe KOHCIIEKTa JIEKIHH, ©0) YpOBEHb
KPYIIBII CTOJN U AMCKYCCHSA) | OCBOEHHUSI TEOPETHUYECKOro Marepuaia, B)
aKTUBHOCTb Ha JCKIUH, yMeHue
(bopMynHMpOBaTh BOIIPOCHI JIEKTOPY.
3. Pabora Ha NpaKTUYECKUX 3aHATHIX: a)
YPOBEHb  3HaHUSA  y4eOHO-IIPOrpaMMHOIO
Mmarepuaina, 0) yMeHHe BBIOIHATH 3aJaHUs,
IIPEIYCMOTPEHHBIE TPOrpaMMON Kypca, B)
MPAKTUYECKHE HABBIKK pabOThI ¢ OCBOCHHBIM
MarepuasoM.
2 | [lucbmennoe 3ananue 1. HoBu3Ha TekcTa: a) aKkTyalbHOCTb TEMBI 0-25

HCCJIEIOBAHUS; 0) HOBH3HA u
CaMOCTOSITETLHOCTh B MMOCTaHOBKE
poOJIEeMBlI, dhopmynupoBaHue HOBOT'O
acreKTa M3BECTHOMN poOIeMbI B
YCTaHOBJICHUH HOBBIX cBsize
(MEXIpeIMETHBIX, BHYTPHUIIPEIMETHBIX,
WHTETPAIIMOHHBIX); B) yMEHHE paboTaTh ¢
HCCIICIOBAHUSIMH, KPUTHYECKON
JTUTEPATypPOH, CHCTEMaTH3UPOBATh "

CTPYKTYypUPOBAaTh MaTe€pUaN;, T) SIBICHHOCTH
AaBTOPCKOH  TIO3WIIMH, CaMOCTOSITEIHHOCTb
OLIEHOK U CY)XICHMI; 1) CTUIEBOE EIMHCTBO
TEKCTa, €JIMHCTBO KAHPOBBIX YePT.

2. CremneHb pacKpbITHs CYLIHOCTH BOIPOCA:
a) COOTBETCTBHEC IUIaHA TEME IMUCHMEHHOTO
3aaHus; 0) COOTBETCTBUE COJCPKAHUS TEMeE
Y TUTaHy TUCBMEHHOTO 33/IaHUs; B) MIOJIHOTA U
riyOuHa 3HaHUH 1O TeMe; ) 000CHOBAHHOCTh
CIOCO0OB U METOJIOB PabOThI C MaTEPHAIIOM;
) yMmMeHue o0000marh, [enaTh BBIBOJBI,
COIOCTABJIATh PA3JIUYHbIC TOYKH 3PEHUS IO
OJIHOMY BoOTpocCy (Tipobiieme).

3. OG0OCHOBaHHOCTh BhIOOpPA MCTOYHUKOB: )
OLICHKa  WCIIOJIb30BAHHON  JTUTEpPaTypHI:
MIPUBJICYCHBI JTU Han0oJiee U3BECTHHIE PAOOTHI
M0 TeMe HCCeNoBaHus (B T.4. )KypHAIbHBIC
NyOJIMKAallMK  TIOCIICAHUX JIeT, TIOCIICAHHE
CTaTHCTUYECKUE JTAHHBIE, CBOJKH, CIIPABKU U
T.0.).

4. Cobmonenue TpeboBaHUM K 0POPMIICHUIO:
a) HACKOJIbKO BEPHO O(MOPMIICHBI CCHUIKH HA




HCIIOIB3yEMYIO JIATEPATYPY, CITHCOK
JTUTEpaTypel; ©O) OIIEHKa TPaMOTHOCTH |

KYJIbTYpPbI U3JI0)KEHUS (B T.4.
opdorpadudeckoi, MYHKTYaI[MOHHOM,
CTWJINCTUYECKOW  KYyJBTYphl),  BIIAJCHHE

TEPMUHOJIOTHEN; B) COOJIIOICHIE TPEOOBAHMI
K 00b€MY MMCHbMEHHOTO 33JaHUsl.

[IpakTnueckoe 3aganue

1. Anaimmu3 mpoOneMbl: a) yMEHHE BEpHO,
KOMIUIGKCHO W B COOTBETCTBHUU  C
NEHCTBUTENBHOCTBIO  BBIACTUTh  MPUYUHBI
BO3HUKHOBEHHUS TPOOJIEMBI, OIKMCAHHON B
MPAKTUYECKOM 3aJIaHUH.

2. CrpykTypupoBaHHE  HpOOIEeM: a)
HACKOJIbKO YETKO, JIOTUYHO,
MOCIIEI0BATEIHHO ObLTH W3II0KEHBI
poOJIeMBlI, YYaCTHUKH poOIEMBI,
MOCIIEACTBHS MPOOIEMBI, PUCKH JIJIS1 OOBEKTA.
3. [Ipennoxenue CTPaTETUYECKUX
QIbTEPHATHB: a) KOJMYECTBO BApPUAHTOB
pemeHus: mpooOsiemMbl, 0) yMEHHE CBS3aTh
TEOPHIO C TIPAKTUKOM MPH PEIICHUH MTPOOIIEM.
4. OOocHOBaHWE pENIICHHS: a) HACKOJIBKO
apryMEHTHUPOBAaHA TMO3UIUS OTHOCUTEIHHO
MPEIJIOKEHHOTO  PELIEHUs] TMPAKTUYECKOTO
3aJlaHus; 0) YpOBEHB BIIQ/ICHUS
po¢eCCHOHAITBPHONU TEPMUHOJIOTHEH.

5. Jloru4HOCTh M3JIO0XKEHHUS Marepuasa: a)
HACKOJIBKO COOJTIOIEHBI OOIIeTIPUHATHIE
HOPMBI JIOTUKH B TIPEUIOKEHHOM PEIICHUH,
0) HACKOJBKO TMPEUIOKCHHBIA IUIAaH MOXKET
OBITh pEeaTN30BaH B TEKYIINX YCIOBHSIX.

0-50

Iloka3zaTesu M KPpUTEPUHN OLIEHUBAHUSI KOMIIETEHIMH HA dTane MPOMeKYTOYHOI aTTecTalNu

Ne ITokazarenu Kpurepun onenuBanuns IIxana
n/n OlleHUBAHUS OIleHUBAHUS
1 Hrorosas pabora KomnmaecTBo 6anioB 3a TECT MPOMOPIIHOHATHHO 0-25

KOJINYECTBY MPABUJIBHBIX OTBETOB HA TECTOBBIE
3aJaHusl. ITocne MPOXO0XKICHUS TecTa
CYMMHUPYIOTCSI PE3YJbTaThl BBIIIOJHEHHUS BCEX
3alaHiil JUIA BBICTABJICHUS OOIIEll OIEHKH 3a
TECT.




[Tpunoxenue 4

IInceMenHoOe 3a1anue
N0 JUCHUIIMHE «YTIPaBJeHYecKHe PelIeHHsD)

TeMbl IOKJIa0B:

1. [Ipupona mpomecca MNPUHATHS —YHPABIEHYECKOTO pEIIEHUs: HEoO0XOANUMOCTb,
obmectBenHas obycnoBneHHocTs (YK-2, 32, YK-10, 31, OIIK-1, 31).

2. OcHoBHbIe cdepsl puHATHS ynpaBieHueckux pemenuii (YK-2, 32, VK-10, 31).

3. DKOHOMHUYECKasl, COLMANbHAs, MpPaBOBas M TEXHOJOTMYECKass OCHOBA IPHHATHUS
ympasierueckoro pemenus (YK-2, 31, YK-10, 33).

4. Tumnbl MeHeKMEHTa U 0COOEHHOCTH MPUHATHA yrpaBieHdeckoro pemenus (YK-2,

31, YK-10, 31, OIIK-1, 31).

3. @ynkiun ynpasnendyeckoro pemenus (YK-2, 31).

6. OcHoBHbIe TUIB yIpaBieHueckux pemenuit (YK-2, 31, YK-10, 31, OIIK-1, 31).

7. WNudopmannonnas cTpykrypa ynpasiaeHueckoro pemenus (OIIK-1, 32).

8. CurtyannoHHbIE KOHICTIIIMK yIpaBiieHus mpoieccoM npunstus pemennit (YK-1, 33,
OIIK-1, 31, OIIK-1, 32).

9. Knaccudukanus cutyauuii u npodiem, BO3HUKAIOUINX B ASSITEIbHOCTH OpraHU3aluu
(YK-2, 31, VK-2, 32, OIIK-1, 31).

10.  Knaccudukanuonusie npusHaku ynpabieHueckux pemennit (YK-2, 31, OIIK-1, 31,

OIIK-1, 32).

11.  Crparernyeckue W TaKTHYECKHE PEIICHUS, UX OCOOEHHOCTH W B3auMOCBs3h (YK-2,
31, 34).

12. Xapakrepuctuku mauyHoctd JIIIP, Biustome Ha TPUHATHE YIPABICHYECKOTO

pemenus (OIK-1, 32).
13.  Xapusma pykoBoautens, aBToputeT pykoBoautens (OITK-1, 32).

14. OcobOeHHOCTH WHIMBHIYaJbHOIO M TPYIIOBOrO NpUHATHS pemeHus. [lpaBuia
MPUHATHS KOJUIEKTUBHBIX pemenuit (YK-2, 31).

15.  ®akrops! 3¢pekTuBHOCTH MPUHATHS KOJUIeKTUBHBIX pemenuit (YK-1, 33, YK-2, 33,
34).

16.  KomnexktusHsle pemenus B Manblx rpynmnax (OIIK-1, 32).

17.  CymHOCTh ¥ BUJbI OTBETCTBEHHOCTH PYKOBOJIUTENS NIpH pUHATHH pernerus (YK-2,
31, YK-10, 34).

18.  Posb ¥ OTBETCTBEHHOCTh PYKOBOAMTEIS IpHu NpuHATHHN pemenus (YK-10, 34).

19.  IIpoGnemsl BeIOOpa KpUTEpHs MPUHATHSA yripaBieHdeckoro pemenus (YK-1, 33, VK-
2,31, YK-2, 33).

20.  PaszBuTHe, aHATU3 ¥ BHIOOP AIbTEPHATHB MPUHSATUS yIpaBieHueckoro pemenus (YK-
1,31, 32, YK-10, 32).

21.  OOocHoBaHMeE U MpoBepKa peanuzyemoctu anbrepHatus (YK-2, 31, YK-10, 32).

22.  Ilpomecc coriacoBaHUsl, MPUHATHS W YTBEPXKACHUSA YNPABICHUYECKOTO PEUICHUS
(YK-1, 33, VK-2, 31, VK-10, 32, OIIK-1, 32).

23.  CpaBHUTENbHAsl XapaKTEPUCTHKA COBPEMEHHBIX THUIIOB MPOLIECCOB MPUHATHS

pemenus (YK-2, 31, OIIK-1, 32).
24.  OcobeHHOCTH pa3pabOTKH yrpaBiieHYecKoro pemeHus B koprnopamusx (YK-10, 32).

25.  OcHOBHBIC MapaMeTphl Mpollecca aHaIW3a BHEIIHEW Ccpeapl Ui TPUHATUS U
peanuzanuu ymnpasieHueckoro pemenus (YK-1, 31).

26.  XapakTepucTuKa METOJ0B aHanu3a BHewHel cpensl (YK-1, 31).

27.  IlpeumymiecTBa ¥ HENOCTATKU MPHUBJICYEHHUS KOHCYJIBTAHTOB TMpPU MPUHATUU
ynpasinendeckoro pemenus (YK-1, 31).

28.  XapakTepucTuKa MOAXOAOB K pa3padOTKe W BHIOOPY YMPABICHUECKOTO PEIICHUS B

ycioBusix pucka u HeonpeaenenHoctu (YK-2, 31, OIIK-1, 34).



29.  Krnaccudukanuss METOIOB pa3padOTKH U MPUHATHS YNPABICHYECKUX PEIICHUN IO
sTanam paszpabotku ynpasinenuyeckoro pemenus (YK-1, 33, YK-10, 33).
30.  XapakrepucTtuka 3TanoB mnpoiecca moaenupoBanus (YK-1, 32, YK-10, 32).

31.  XapakTepucTuka MOJeNel, HCHOJNb3yeMBbIX IMPU MPHHITHA YIPABICHYECKOTO
pemenus (YK-1, 32).

32.  XapakTepucTHKa METOJOB  JOCTIDKEHUS  B3aMMOJICHCTBUS TIPU  NPUHATUH
ynpasieHueckux pemenuit (YK-2, 31, YK-10, 33).

33.  I'paduueckue METOIBI, UCIOJIb3yeMbIe HA dTamne AuarHocTuku npodiem (YK-1, 31,
YK-10, 33).

34.  Hcnonb3oBaHHWE JHHEWHOTO  TPOTPAMMHUpPOBAaHUs Ha  JTane  pa3pabOTKu
ynpasieHueckoro pemenus (YK-1, 31, YK-10, 33).

35.  XapakTepucTHKa KeHC-MEeTO/la U BO3MOXKHOCTH €ro HCIOJb30BaHUS Ha pPa3HbIX
sTamnax pa3paboTku U MpUHATUA ynpasieHdeckux pemenuit (YK-1, 31, YK-10, 33).

36.  XapakTepucTHUKa METO/a «MO3TOBOTO IITYpMay U BO3MOXKHOCTH €T0 MCIIOIh30BaHUS
Ha pa3HbIX dTanax pa3paboTku u npuHATHs yrnpaieHueckux pemenuid (YK-1, 31, YK-10, 33).

37.  XapakTepucTHKa METOJa JBYXYPOBHEBOTO AaHKETUPOBAHUS U BO3MOXKHOCTH €r0

WCIIOIB30BaHMsI Ha Pa3HBIX dTarnax pa3paboTKH W MpUHATHS ynpaieHueckux pemenuit (YK-1, 31,
YK-10, 33).

38. [ToaroroBuTEIBLHBIE MEPONPUSTHS, KOTOPHIE HEOOXOAUMO MPOBECTH IJIA ACIOBOMH
Oecensl u genoBoro cosernanus. [Ipuemsr Hauana 6ecensr (YK-1, 33).

39.  XapakTepucTHKa JOTHYECKHX MeTOA0B apryMeHTupoBanus (YK-2, 31).

40.  CuoexynaruBHble MeTObl uTHOpUpoBanus (YK-2, 31).

41.  OcHoBHble MeTobI yoexaeHus (YK-2, 31).

42.  Crum noBeneHus Ha J1eioBbix coBemanusx (YK-2, 31).

43.  JXeHckuit U MY>XCKOUM CTUJIM YIIPaBJICHHUS U MX BIMSHUE HA Pa3paOO0TKy W MPUHITHE

yrnpasieHueckux pemenuit (OIIK-1, 32).

44. CoBpeMEHHBIC TEXHOJIOTHU pa3padOTKH U MPUHATHS yrnpabieHueckux pemenuin (OITK-1,
33).



[Tpunoxenue 5

3aganue
MO JUCHHUILUIHHE «YTPaBJIEHYeCKNEe PellleHusD)

ITpuMepHBIE BONpockl K KOHTPpoJabHOU padore (OITK-1, 31, 32, 33. 34):

1. B 4em coCTOUT CYIIHOCTh TEOPUU TPUHATHS PEIICHUIN?

2. [lonsaTue ynpaBIeHYECKOro pEIICHUs], JUIa, MNPUHUMAIOIIETO PEIICHHUS.
OO6mue XxapakKTepUCTUKH YITPABICHYCCKUX PEIICHUM

3. OYHKUUM YNPABICHYECKUX PpEUICHUH B METOAOJIOTUM M OpraHU3alUU
rpolrecca ynpaBieHUsl.

4. Bo3moxHBIE, AOMYyCTUMBIE |  II€ECOO0Opa3HbIE BapHAHTHI  TPUHSATHUS
pewenuii. [lone anpTepHaTUB.

S. [Ipornecc BIpaOOTKY yMpaBICHYECKHX PELICHUH.

6. CyIIHOCTh YNPABJICHYECKUX PEIICHUI.

7. @Dopmbl pazpabOTKU U pean3alluil YIPaBICHYECKUX PEIICHUH.

8. OcoOenHocT pa3pabOTKW, NPHUHIATHS M pealu3alil yIpaBICHYECKOTO
pelLIeHus.

0. CucTeMHBIN MOAXO0 K PUHITHIO YIIPABJICHUYECKOTO PEIICHMUS.

10.  XapakTepuUCTHKU CUCTEMHOCTH MOAXO0/A.

11. OKOHOMHYECKa, OpraHu3alMOHHAs, coIanbHasl, MpaBoBasi,

TEXHOJIOTUYECKAs! CYIIIHOCTh YIIPABJICHYECKUX PEIICHUH.

12. Tumonorus ymOpaBJICHUYECKUX PEIICHUN: KIACCH(PUKAIMOHHBIE TPU3HAKU
[IPaBICHYECKUX PEIICHUMN.

13.  OOmme U KOHKpeTHble (DYHKIIMU pa3pabOTKH YIPABICHUYECKUX PEIICHHI.
Knaccudukanus ynpapieHUECKUX pelieHnH 10 (yHKIIMOHATLHON HAIPaBIEHHOCTH.

14.  TpeboBanue K QYHKIHAM, IPOIETYpaM U OTIEPAITUSAM, UX HEPAPXHSL.

15.  Ilpouenypsl npu NOATOTOBKE U peaIN3aluy YIPABICHYECKUX PEIICHUH.

16. Knaccudukamuss ynpaBiIeHUYECKUX PEIICHHH IO OpraHU3aliH, MaciTaly
BO3/CHUCTBUS, IIIyOMHE BO3/ICHCTBHS, BPEMEHH JICHCTBUS, TOBTOPSEMOCTH BBITIOTHEHUSI.

17.  Knaccudukamuss ympaBIeHYECKMX peIIEHUH 10 crocoly Qukcammm,
HaNpaBJICHUIO BO3JCHCTBUS, KOJINYECTBY KPUTEPUEB, METOAAM MepepaboTKH, OrpaHHYEHHIO
Ha PeCypcChl.

18.  Krnaccu¢ukanuss ynpaBlIeHYECKMX pEIICHHH 10 NpUYMHAM, XapakTepy
pa3paboTKu U peanu3aliu, IPOrHO3UPYEMbIM Pe3yIbTaTaM.

19.  ®opmsl pa3pabOTKU yHpaBiIeHYECKUX pelieHuil (ykas, yka3aHue, 3aKOH, akT,
MIPHUKa3, PaclopsuKeHUe, MPOTOKOJ, WHCTPYKLHSA, JOTOBOpP, COTJAllleHHe, TUIaH, KOHTPAaKT,
o(epra, aKkIent, MoI0KEHUE, IPABUIIA).

20.  dopmbl peanM3aliyd yMPaBICHUYECKUX PEIICHWH (TpeAmnucaHue, aernoBas
Oecena, 1e10Basi Urpa, COBEIIAHUE, 3aCEAAHNE, OTUET).

21.  Ilumxnmyeckas cxema ynpasieHus (BHemHss cpena, OIIC, kpurepuu, aepeBo
LeJed U peleHui, aaropuTm).

22.  llenmeBas opueHTalLMs YIPABICHYECKUX PEIICHUH.

23.  lloHATHA MHCCHUU U LIETEN B NIPOLIECCE YIIPABICHHUS.

24.  Tlpomecc BweIOOpa (aHamWM3 CHUTyallud, WACHTHUKAIKUSA  TPOOJIEMBI,
yIpaBJIEHUE pealn3alieid, KOHTPOJIb U OLIEHKA PE3YJIbTaTOB).

25. Meroasl u mpueMbl BEIOOpA YIPaBICHYSCKUX PEIICHUM.

26.  Tumnsl Moaenel mpouecca NPUHATUS PELIECHU.

27.  Hcnonwp3oBaHUE MoJIeIeH TP pa3pabOTKe yIPaBICHUESCKUX PEIICHUH.

28.  TpeboBaHUS K KQUECTBY MPOLEAYP YIPABICHUECKUX PEILICHHA.



29.  OueHka KayecTBa yNpaBIC€HYECKUX PEIICHUIA.

30.  dakTopbl, BO3ACHCTBYIOIIME HAa BHIOOP METOJA MPHUHATHS YINPABICHUECKUX
pELICHHUIA.

31.  Ounenka 3¢()eKTUBHOCTH YIPABICHYECKUX PEUICHUH.

32. Peamuzamus  ympaBiIEHYECKUX PpEIIEHWHA KaK BakHeWmas  (yHKIHS
MEHE[)KMEHTA.

33.  CBoiicTBa CIIOXKHBIX CUCTEM YITPABIICHUS.
34.  Ilpupona v pojp UHTYULIMU B IPUHSATUH YIIPABJICHUECKUX PELICHUM.
35. DBpHUCTHYECKHE METOAbl TPUHATHS pEIIeHU. XapaKTepHbIe HaOOphI

MIPUEMOB IBPUCTUUYECKUX METOJIOB.
36.  AKTUBHM3UPYIOIIHE METOAbI MPUHATHS Y P.
37.  YcnoBus NpUMEHEHUS 3KCIEPTHBIX METO/IOB.
38. OKCNEePTHBIE METOBI: METOJ] MPOCTON PAH)KUPOBKHU, METO]T 3aJJaHUSI BECOBBIX
K03 (HUIIHEHTOB, METOJT TTOCIEAOBATEIHHBIX CPABHEHUH, ITAPHBIX CPABHEHUH.
39.  TeopeTHKO-UTrPOBON METOJ MPUHATHS YIPABICHYECKUX PEIICHUH.
40. BuyTpeHHee U BHEIIHEE KOJIbIIO DJIEMEHTOB BHEIIHEH CpE/IbI.

41.  OcoOEHHOCTH JIEMEHTOB OJMKHETO M JATLHETO OKPYKEHHUSI KOMITAHHH.

42.  Amnanus BHELIHEH Cpelbl U €€ BIUSHUS HA YIPABIECHYECKUE PELICHMUSL.

43.  BzaumojeilcTBHE METOJOB W MojeNeld Mpu pa3paboTKe YIpaBICHYECKUX
peLIcHu.

44.  AHaiATHYECKHE, CTATUCTUYECKHE W MATEMaTUYECKHE METOJbl MPHUHSITHUS
peLIcHui.

45. BnmsHue XapakTepUCTHUK HWHGOpPMAIIMM Ha HEONPEACICHHOCTH TpH

pa3paboTKe yrpaBICHUSCKUX PEIICHUIA.

46.  YcnoBus HEONPEAECICHHOCTH U PUCKA.

47.  TloHATHS «OMNPENEICHHOCTbY, «PHUCK», «HEOMPEACIICHHOCTh» B MPOIECcCce
MIPUHSTHS pEIICHUS

48. OcCHOBHBIE THIIBI OMIMOOK JUIS OPTaHU3AIHMOHHOW, 3KOHOMHYECKOH,
TEXHOJIOTHYECKOM, COIMAIbHOM, TMPAaBOBOW COCTABJISIONINX, TPHU BBHIOOPE METOJMKHU
mox0opa M pacCTaHOBKH KaJIPOB.

49.  KoHTpoib, Kak BakKHEHIIass PyHKIUS YIIPABICHHUS.

50.  TexHomorusi KOHTPOJSI: BBIOOP KOHIEMIIUU KOHTPOJIS, OMPEICIICHUE MEeIH
KOHTPOJIsl, HOPMbI KOHTPOJISl, METOBI KOHTPOJISI, 00BEM U 00JIaCTh KOHTPOJIS.

51. Buapl KOHTpOJSA: NpeayNpeAUTENbHBIM, IHAarHOCTUYECKHUM, TEKyLIHil,
(bUHUIITHBIT

52.  OueHKa Ka4yecTBa yNpaBICHUYECKUX PEIIEHUI.

53.  TpebGoBaHMS K KQa4e€CTBY YIPABICHUYECKOTO PEIICHHUS.

54.  OcHoBHBIE BHIbl (QYHKIMOHATIHHOH A(PPEKTUBHOCTH YIPABICHUECKUX
pELICHHUIA.

55.  Cocrapmsromue 3pPEeKTUBHOCTH YIIPABICHUECKUX PEILICHHH.

56. Meroapl OIEHOK JSKOHOMHUYECKOHW A((PEKTUBHOCTH  YIPABICHUECKUX
peLIcHu.

57.  CocraBastomue Iporuo3a, rmiaHa, peieHus, onepanuin.

58.  OcHOBHBIE METO/IbI IPOTHO3UPOBAHUS.

59.  OcoOeHHOCTH MPUHSTHS CTPATETHIECKUX PEIICHUHN.

60.  Ilpouenypsl pa3paboTKH U peaan3aluy yIpaBICHUCCKUX PEILICHHMA.
61.  IIpouemypsl corjiacoBaHus YIPABICHYECKUX PEIICHUM.

62.  Ilpouenypbl IpUHATHUS YIIPABICHUECKUX PELICHUH.

63.  IlIpouemypbl yTBEpKICHUS YyIIPABICHYECKUX PEIICHUH.

64.  Ilpouenypbl OpraHu3aluy BHIIIOJHEHUS YIPABIEHYECKUX PEIICHUN
65.  Tumnonorusi KOHTPOJIS YNPABIECHYECKUX pelieHni. KOHTpOUIUHT.



66.  OTBETCTBEHHOCTh HW  OOSI3aHHOCTh  —  HEOTHhEMJIEMBIH  aTpuOyT
YIpaBIEHYECKON e TSILHOCTH.

67. Knaccudukanmsi BUI0B OTBETCTBEHHOCTH.

68.  CouuasibHasl, JKOJOTMYECKas, IOpUAUYECKAs, HKOHOMHUYECKAs  BHJIbI
OTBETCTBEHHOCTH.

69.  VYmpaBieHdeckas IeSITEIbLHOCTh U OCHOBBI 00paObOTKN HH(POPMAITUH.

70.  OcobeHHOCTH HH(POPMAIIMOHHOTO 00CCTICUCHHS YIIPABICHYECKUX PEIICHHM.



[Tpunoxenue 6

ITucsMenHoe 3a1aHue
10 IMCIHUILUINHE «YIPaBJIeHYEeCKHe pPeleHsD)

TpeGoBaHusi K CTPYKTYPe U coiepkaHuI0 pedepaTa
1. Henu u 3agaum pedepara.
L]envio paboTHI sBIsIETCS 00OOIIEHNE U CHCTEMAaTH3AIM TEOPETUIESCKOTO MaTepHaja B paMKaxX HCCIeTyeMOn
TIPOOJIEMEI.
B nporiecce BoinonHEHHS pabOThI PEIIAIOTCS CISAYIONIUE 3a0aUu:
1. ®opmupoBanre HHPOPMALIMOHHOH Oa3bl:
®  aHAJIM3 TOYEK 3pEHUIi 3apyOeKHBIX U OTCUECTBEHHBIX;
® KOHCIEKTUpOBaHWE U pedepupoBaHHE MEPBOMCTOYHMKOB B KauecTBe 0a3bl Uil  CpaBHEHMUS,
MIPOTHUBOTIOCTABIICHUS, 0000IICHNS;
e aHanu3 M 00OCHOBaHWE CTETIEHH M3YIEHHOCTH HUCCIIEAYEMOM IPOOIIEMBL;
MTOATOTOBKA OMOIMOTPaPUIECKOT0 CITUCKA UCCIICIOBAHMS.
. @opMynHpoOBKa aKTyaTbHOCTH TEMBI:
OTpa)k€HHUE CTETIEHN BaKHOCTH HCCIIEAYEeMON TIPOOIEMBI;
BEISIBIICHHE COOTBETCTBUS 3a/1a4aM TEOPHHU H IIPAKTHUKH, PEIIAEMBIM B HACTOSIIEE BPEMS;
orpeJieJieHue MecTa BEIOpaHHOM JJIs HCCIIeIOBaHUS TPOOJIEMBI.

. @opMyIMpPOBKA IEIH | 3a7a4 paOOTHI:

45. u3nokeHHe TOro, KaKOW KOHEYHBIM pEe3yabTaT MPEIIoNIAraeTcsi IOJNYyYUTh HPU  MPOBEACHHU
TEOPETHYECKOTO UCCIICJOBAHHMS;

46. geTkas GOPMYIUPOBKA IIEITH U pa3lIeIIeHUE MPOoIecca e JOCTHKESHHS Ha JTAllbl;

47. BeIABIEHHE OCOOEHHOCTEH pemeHus 3amad (3adayu - 3TO Te JeHCTBHUS, KOTOpPBIE HEOOXOIUMO
NPEINPHUHSITE U151 JOCTHXKCHUSI IOCTABICHHOH B paboTe Lelu).

B pesynbrare Hanucanus pegpepama CTYACHT W3y4daeT U aHAIM3UPYET MH(OOPMAITMOHHYIO
0a3y ¢ 1eTbI0 YCTAHOBJICHUS! TEOPETUYECKUX 3aBUCUMOCTEH, (hOpMyIUpyeT MOHATHIHBINA anmapar,

OTpeIeseT aKTyaIbHOCTb, 1IEJb U 33/1a4l paOOThL

2. Ctpykrypa pedepara

O06s13aTeIHbHBIMU COCTABIISIONTUMH dJIEMEHTAMH pedepama SBISIOTCS:

— TurynbHbIH ucT (ITpunoxenwue 1);

— cognepxkanue ([Tpunoxenne 2);

— BBEJCHHE;

— pazzen 1 (0030p nuTEpaTypHI);
pasgen 2 (omHMCaHWE NPUMEHSEMBIX METOJIOB, MHCTPYMCHTOB, METOJHUK, MPOLEAYP B paMKax TEMBI
UCCIICIOBAHMS);

— paznen 3 (aHaJIM3 NPUMEPOB POCCUHCKOTO U 3apy0e’KHOTO OIbITa, OTPAXKAIOIINX TEMY UCCIIEIOBaHNUA).

— 3aKJIIOYCHUE;
oubamorpaduueckuii CIIMCOK;

TIPUIIOKCHHS.

Copep:xaHue BKIIIOYACT pa3BEPHYTHINA MEPEUCHb BCEX yacTel pedepara, CIeayIOmuX 3a CAMAM COJCpKAHUEM
— BBEIlEHWE, HAWMMCHOBAHHUS pa3zeiioB, 3akKiioucHHe, Oubmmorpaduuecknii cmucok, mpwinoxeHwms. ComepkaHue
BBEIHOCHTCS Ha OTJCIFHYIO CTPaHUILY.

BBenenne 10DKHO conepkaTh OOOCHOBaHME, AapryMEHTALMIO W aKTyalbHOCTb TEMBI, CTENEHb ¢
pa3pabOTaHHOCTH B TCOPHH U HA MPAKTUKE, IIETb U 3a]1a4u PaOboThL. [lens peghepama nomxHa OBITh SICHOM, TAKOHUYHOM
(e Oonee ABYX-TpeX MNPEMJIONKEHHH) M KOPPECIOHIMPOBATHCS C TEMOMW, Ha3BaHMSAMM pa3liesioB pedepara. 3arem
npuBozsTes 3-5 3adau pabomel, BEITEKAOUIUE U3 LEIH U KOHKpeTH3upyomue ee. @opMynpoBKa 3a1ad J0JDKHA ObITh
CBsI3aHA C Ha3BaHMSMU PA3JICIOB OCHOBHOI yacTu pedepata. Llens u 3amauu paboThI JOJKHBI MPEICTABIISTE OCHOBHBIC
IyTH PEUICHUS MPOOJIEMBI, 3asIBIICHHON B Ha3BaHUH paboThl. OObEM BBEICHUS COCTABIISACT OJHY-/IBE CTPAHUIIBI TEKCTa
(10% ot obmero obvema pabOTHI), BBEACHHE HE IOJDKHO CoAepkaTh mumoctpanuii. [Ipm paborte Ham pedeparom
BBEJICHHE HEOOXOMMO MHCATh B MOCIECTHIOI O9epe/b.

OcHoBHas1 YacTh padoThl, pa3IeieHHas Ha pa3/IeNbl, Paclol0oKeHHbIC 1 TONMEHOBAaHHBIC COTJIACHO IIIaHY,
apryMEeHTHPOBAHO M JIOTHYHO PACKpPhIBAET W30paHHYIO TEMY B COOTBETCTBHH C MTOCTaBICHHOH Ienbi0. OCHOBHAS 9acTh
paboTHI JODKHA COEPIKATh B 003aTEIILHOM IOPSIIKE:

e 0030p JHTEpATYpHI MO 3asABICHHOW MpoOJIeMe M aHaJINU3 MPOOJEMATHKH W TOYEK 3PCHHUH 1O BHIOpaHHOU
Teme (He MeHee 10 MCTOYHHMKOB, BKJIIOYash MOHOrpaduH, y4eOHbIE MOCOOUs, NMEPUOANYECKUE H3IAHUs, a TaKkKe He
MeHee 5 wucrounnkoB He mnozaHee 2017 roma wsmanus). CTyOeHT JOJDKEH M3JIOXKHTh Pe3yJibTaTbl CBOEH

W e e e Ve



CaMOCTOSATENILHOM paboThl C JnTepaTrypoil mno BblOpaHHOW TemMe B (opme pedepupoBanus. Pegepuposanue
npeononazaem aHaiu3 Iumepamypul no npooieme, m.e. CUCIEMAMUSUPOBAHHOE USNIONHCEHUE UYIHCUX ONYOIUKOBAHHBIX
MHEHUTL € YKA3aHUEM HA NePEOUCTOYHUK U 8 00A3AMeNbHOM NOPAOKE ¢ COOCTNBEHHOU OYEHKOU U3N0NHCEHHO20,

® ONHCAHUC CYIICCTBYIONIMX B TEOPHM M MPAKTHKE METOJOB M WMHCTPYMEHTOB [UIS PCIICHUS
paccMaTpuBaeMoi PoOIeMbl, 0COOCHHOCTH MPUMCHEHUS MX HA MPAKTHKE.

B 3akuoueHnn Kpatko GOpPMYIHPYIOTCS OCHOBHBIE Pe3yJIbTaThl pabOThI 0 BCEM €€ pa3zenaM. 3aKiIioueHUe
HE JIOJDKHO MPEBBINIATh 1-2 CTpaHHUI[bI MAIIMHOMKMCHOTO TEKCTA.

Bubanorpadguyeckuii cMUcoK BKIIOYAET BCe MHPOPMAIMOHHBIE HCTOUYHHKH, KOTOPbIE ObLIH HCIIOIb30BaHbI
[PY HaNMCaHuM pedepara, B TOM YHCIIE JIEKTPOHHbIE. ICTOYHUKYU pacIoiaraloTcsi B CIUCKe B an)aBUTHOM MOPSIIKE:
CHayaja JaroTCsl POCCHICKUE HMCTOYHUKH, a 3aTeM ([P HaNM4YMKM) — WHOCTpaHHble. Bce MHOCTpaHHbIE MCTOYHUKU
MPEACTABISIFOTCS Ha s3bIKe U3AaHus. J{Js Ka)/0ro HCTOYHNKA YKa3bIBAIOTCS: (haMIIKMsl U MHUIIHAIBI aBTOpa (aBTOPOB),
Ha3BaHUE, MECTO, TOJ X 00BEM H3JIaHUSL.

[puaoxenns k padoTe CoOAEPKAT JOMOTHUTEIBHYIO, BCIIOMOTATEIBHYIO U YTOYHSIONIYIO HH(GOpPMAIHIO. DTO
MOTYT OBITh JOKYMEHTHI, TaOJHIBI C OOUIMPHBIM CTATUCTHYCCKMM MATEPUANIOM, CIUCKH, CXeMbl M T.1. Kaxmoe
MPHUJIOKCHUE OJDKHO UMETh CBOU MOPSIKOBEIN HOMEp U Ha3BaHUe. B pedepare 0043aTeNbHO HOKHBI OBITh CICIAHBI
CCBUIKH HA TPUIIOKCHHUSL.

3. O6beM u opopmiienne pedepara

O6mmii 06beM pedepara 15-20 ctpanur (6e3 npunoxennii) (Microsoft Word, mpudrt Times New Roman,
pasmep 14, uHTEepBa)I «OaMHApHEIN»). OdopmieHrne pedepara JODKHO COOTBETCTBOBATH MPHHATHIM METOIUYECKAM
yKa3aHusIM 10 O(OpMIICHHIO MUCBMEHHBIX paboT. B pedepare n0MycKarOTCs TONBKO TMOACTPOYHBIE CHOCKH
(BBIHECEHHBIC U3 TEKCTA BHU3 CTPAHMIIBI).

HOMep TCMBI J1JI51 BBIITIOJTHCHUA peq)epaTa OnpeAcIACTCs 1o Ta6m/1ue:

[TepBas OykBa Ne Tems! pedepara
hamuun
CTYJEHTa
A [Ipupona mporecca mpuHATHS perieHus. Bo3HUKHOBEHHE Haykd 00
ynpasieHueckux pemenusix (YK-2, 31, YK-10, 31).
b CoBpeMeHHbBIE KOHIICTIIIMM W MPUHIUIBI BhIpaboTku permeHus (YK-2,
31, YK-10, 33).
B XapakTepucTrkKa byHKIHI YIPaBIEHYECKOTO pelIeHus
(HampaBJsIOIIas, KOOpAMHUpYOMas, MoTuBHpyoomas u 1.a11.) (YK-2,
31).
r CuTyalluoHHBIE KOHLEMNIMM  YOPABICHUS IMPOLECCOM  MPUHATHS
pemenunii (YK-2, 31, YK-10, 32).
i Knaccudukanus curyanuiit u npodiiem, BOSHUKAIOMIKX B JIEATEIbHOCTH
opranm3ammu (YK-1, 33, YK-2, 31).
E, E Tunonorus ynpasneHueckux pemenui (YK-10, 31).
XK Crparernyeckre H TAaKTHYECKHE pEIICHUs, HX OCOOCHHOCTH H
B3auMocCBsi3b (YK-2, 34).
3 TpeGoBanusi, mnpeabsBIsieMble K  Kad4eCTBY M COJCPKAHUIO

YIIPaBICHYECKUX PEIIeHNH (PearbHOCTh, YCTOWYMBOCTH K BO3MOXKHBIM
omnbkam, KoHTpoiupyemocts U T.11.) (YK-1, 31).

nu Xapakrepuctuka jquanocty JITIP, Baustomas Ha BBIOOp aabTepHATHUBBI
npu npunsatiu pemennii (YK-2, 31).

K Oco0eHHOCTH WHAMBUIYATbHOTO M TPYIIIOBOTO TMPUHATHS PEIICHUM
(YK-10, 31).

JI Teopernueckue U MpaKTUYECKUE MOAXOAbI K OMPEICTICHUIO TPOOIEMbI U
npobaemuoii curyauuu (YK-2, 32).

M Ponbp pykoBoauTenss oOpraHu3allid M €ro BIMSHHE Ha MPOLECCH
NPUHATHS yIpaBlIeHYecKuX pertenuit B opranmzanuu (YK-2, 31).

H BuytpuopranuzanuonHas uHpOpManus B KOHTEKCTE IPHHATHUS
ynpasieHueckux pemenuii (YK-1, 31).

O XapakTepuCcTUKa BHYTPEHHEW CHUCTEMbl MH(POPMALUU B OpraHU3aLUU

(YK-1, 31).




[IpoBepka mocTOBEpHOCTH MH(DOpPMAIMH, XapaAKTEPHU3YIOIIECH IEIOBYIO
cutyarmio (YK-1, 31).

Knaccudukanus KpuTepueB MNPHUHATUS YIPABICHUYECKOTO pEIICHUS
(YK-1, 33).

[Ipobnembl pa3paboOTKM H BBHIOOpA YHPABICHYECKHX pEIICHUH B
YCJIOBHSIX HeompeaeleHHocTH u pucka (YK-2, 31).

OcHOBHBIE MapaMeTpbl Mpolecca aHalu3a BHEIIHEW Cpeabl s
NPUHATHS U peayin3aiuu ynpasienueckoro pemenus (YK-1, 31).

O} PexTUBHOCTh TPHUBICYCHHS] BHEUIHUX IO OTHONIICHUIO K
OpraHu3aIy KOHCYJIbTAHTOB JyIsl npuHsaTHs pemenus (YK-1, 31).

HGHHOCTB, HGOGXOI[I/IMOCTB )48 OrpaHUYCHHOCTD HUCITOJIb30BaHUA
MOJICIMPOBAHUS NTPU NPUHATUY yripaBieHdeckux pemennii (YK-1, 32).

XapakTepucTrkKa B3aUMOJICVCTBUS YYaCTHHUKOB BBIOOpA
ynpasieHueckoro pemenus (YK-2, 31).

B X g <

JlenerupoBaHue MOJHOMOYHMI 1O TMPUHATUIO  YIPABIEHYECKOTO
pemenus. LleHTpanuzanus M JeleHTpanu3alys mporecca pa3padboTKu
pemenus (YK-1, 33, YK-10, 32).

[lonsTne couManbHO - TICUXOJIOTMYECKOW COIVIACOBAHHOCTH IIPHU
NPUHATHN W peasn3aiuu yrnpasiaeHdeckux pemennii (YK-1, 33).

[IpyunHBl BO3HUKHOBEHHS KOH(DIMKTOB B TMpOLECCe NPUHATHI U
peanu3anuy yupaBJIeHUYECKOro perieHus u ux kinaccudukamus (YK-10,
34).

VYnpaBieHne KOH(QIMKTHBIMM CHUTYalUsIMH B TIPOLIECCE MPUHATHS U
peanu3zanuu ynpasieHueckoro pemenus (YK-10, 34).

KoHTponp peannzaniii  ynpaBJICHUECKHMX  PEIICHUH. 3HAYCHHE,
¢ynkuuu u Buasl KoHTposst (YK-10, 34).

anaBnqueCKHe peiCcHHus W OTBCTCTBCHHOCTD. CYH_IHOCTI) N BHIBI

OTBETCTBEHHOCTH 3a BBINOJHEHME ynpaBieHueckux pemenuid (YK-10,
34).

Ocobennoctr o1eHKH 3PPEKTUBHOCTH YIIPABICHYECKOTO PEIICHHUS,
cocrapmsitontue dpdexruBnoctu (YK-2, 33).
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[Tpunoxenue 8

IIpakTH4eckoe 3agaHue
10 AMCHUIUINHE «YTIPaBJIeHYEeCKHe PelleHu s

Keiic 1 (YK-1, Y1, Y2, V4; VK-2, V1, V2; YK-10, V1, V2).

[IpencraBere cebe crienyomyto curyaruio. CeTh KpymHBIX cynepmapkeToB «llsrepodxar
OTKpbUIa HOBBIM Mara3uH. CHayana pPYKOBOJCTBO JTAaHHOW CETH MPHUIACPKUBAIOCH CTPATETUU
«HU3KUX TCH» IAJId IMPUBJICUCHUA KIMCHTOB. 3areMm IHCHBI B HOBOM MarasvHE pPE3KO BBLIPOCIIH.
CrycTsi HEKOTOpO€ BpeMs uepe3 Jopory OT JaHHOTO MarasMHa OTKpbUICS HOBBIM yHHBeEpcam
«MaFHI/IT)), B KOTOpPOM HCHBI Ha BCC AHAJOTMYHLIC TOBApbl MHWHHWMAJIbHBI. n YK€ B TCUCHHUC
JUIUTEIHHOTO BpEeMEHHU IIeHbl He nmoaHuMarorcsa. Kak Bbl cuntaere, kKakoBO HacTosIee MOJTO0KEHHE
yauBepcama «[Isarepouka»? Kak oTpa3uiaock OTKpBITHE HOBOTO Mara3uHa Ha padote «Ilsatepoduxny»?
Moxet 11 pyKoBOACTBO «IISITEpOUKN» U3MEHUTH CUTYAIUIO?

3aganue. [locraBpTe ceOs Ha MecTO pykoBoACTBa MarasuHa «llsTepoukay. KakoBel OyayT
Bamm nefictBus? Mcnonb3ys NPUHIMI «YEPHOTO SAIMIMKA», MPOAHATM3UPYHTE Bce (HAKTOPHI
«BHEIITHEN CpPEeIbD», «BXOJ B CHUCTEMY», «OOpaTHYIO CBs3by», «Ipolecc B cucreMe». Ha BwIxoge
MOJy4YUTE YyIpaBlieHUYecKoe pemeHue. IIpoananusupyite moOCaeACTBUS NOpuHATOro Bamu
YIPaBICHUYECKOTO PEILICHHUS.

Keiic 2 (VK-1, V1, V2, V4; VK-2, V1; VK-10, V1, ¥2).

AxnnonepHoe obmecTBo «CaTtypH» paboTaeT Ha pbIHKE 7 JeT. 3aHUMAETCs MOCTaBKOH
aBTOMOOMJIBHBIX 3aMacHBIX YacTe Ha POCCHICKHI PBIHOK. 3a 3TO BpeMsl OpTaHH3aIlus ycrmesa
3apekoMeHioBaTh ce0s. Croxunack cleaymromias CHUTyallMsi: Ha pbIHKE MOSBUJIACh
KOHKypupytomas ¢gupma. ABTo3am4acTd NaHHOW (upmbl cTosAT B 1,5 pasza nmemieBie, 4eM y
bupmer «CatypH». UTO B TaHHOW HEOJIAronmpuUsITHON yMpPaBICHYECKOW CHUTYyaIluH JelaTh GupMe
«Catypn»?

3aganmue. [lonpoOyiiTe chopMynpoBaTh U pEeIINTh TaHHYIO pobiiemy. Kakue neicTBus
JIOJDKHA TpennpuHaTh JaHHas ¢upma? Kakyio wundopmamuio AO «Carypu» Oyner
UCIIONB30BaTh JIA pelleHus naHHod mnpoOnembl? Ilouemy HeoOXoAuMO [l TOJYyYEHUS
JYYIIero pe3yinbTaTa UCIOIb30BaTh KaK KaueCTBEHHYIO, TaK U KOJIMYECTBEHHYIO HH(POPMAIUIO?

[IpumuTe ynpaBieHueckoe pemienue. llogymaiite, kak mnpuHsToe Bamu pemeHue
OTpa3UTCS Ha JACSATENLHOCTH OpPraHU3allMd B IIEJIOM W HA COTPYAHHKax AaHHOW ¢(upmbl. OT
Kakux (aKTOpoB B JaHHOM ciydae OyaeTr 3aBUCETh KayecTBO U A()PPEeKTUBHOCTH
ympaBlieHueckoro pemieHus? KakoBo B JaHHOW cuUTyaluu OyAeT BIMSHUE JTUYHOCTHBIX OI[EHOK
PYKOBOJUTENSA, CPEbl MPUHATUS pelieHHs], THOOPMALMOHHBIX OTPAaHUYEHHI, MOBEJEHYECKUX
OTpaHUYCHHN Ha TpoIecC TMPUHATHS yOpaBleHueckux pemenuii? KakoBa Oyaer
OTBETCTBEHHOCTh B ClIyya€ TMPUHITUS HEBEPHOTO, HENPOJyMaHHOI0, HEOOOCHOBAHHOTO
yIpaBiieHuecKoro peuieHua? K ueMy 3To MOKeT npuBecTu?

Keiic 3 (YK-1, V1, V2, V4; VK-2, V1; VK-10, V1, ¥2).

[ly6nuunoe akmmoHepHoe OOmectBo «KaHaeB W Kojuierm» paboTaeT Ha pHIHKE
KOHCANITUHIOBBIX ycayr 12 mer. IlItat opranuzanuu cesime 100 yenosek. CHauana cOTpyIHUKH
paboTanu ¢ KJIMEHTAaMH M0 OJMHOYKE JIMOO MPOM3BOJBHO CIPYNIUPOBAHHOW Opuramoil. 3atem
OBLJIO MPUHATO YNPABIEHYECKOE PEIICHHE, B PE3yJIbTaTe YEro BCe COTPYIHUKHU OBLIM Pa3OUTHI
Ha Opuraagsl mo 4 uyenoBeka. B pesynbTaTe cioXKuiiach HEOJAarompusTHAs CHUTYaLMS:
BHYTPUOpPTaHU3allMOHHBIE pPa3HOTIJIacHsl, B PE3YJIbTATE€ YEro CHU3MUJIACH MPOU3BOIUTEIBLHOCTH
Tpyaa.

3ananue. [IpumuTe ynpaBieHUECKOE PEIEHUE IO BBIXOY UX CIOKUBIIEHCS CUTYalLlUH.

[TonymaiiTe, kak BbI, eciii Ob1 ObUTH PYKOBOAMTENIEM JAHHOW OpTaHW3aIlMH, BBINLIA U3
JaHHOW HeONaronpusTHON ympaBlieHYeCKOW cutryanuu. Kakue ymnpaBiieHUECKHE peleHus



JOJKHBI OBITh TMPUHATHI B JaHHOW cutyaruu? Kak npunsteie Bamu pemieHus oTpassitcs Ha
Bamux corpynHukax u Ha pabore camoii opranuzauuu? Kakoe pemenue (MHEpTHOE,
UMITYJIbCUBHOE, PUCKOBaHHOE, OCTOPOXKHOE, palMOHaJbHOE, OCHOBAHHOE Ha CYXACHUU WIU
UHTYUTHBHOE) BBl mpumure?

Keiic 4 (YK-1, V2, ¥3; YK-2, V3; YK-10, V3).

[Ipeanpusarue «BocTok» H3roTaBIMBaeT MacisiHble (QUIBTPHI JJIs aBTOMOOWIEH U
peanm3zyer ux mo 10 py0. 3a mTyky. I[lepeMeHHbIE H3AEPKKH HA EIUHHUILY TPOAYKIIHH
cocTaBnsaOT 3,6 py6. KBaprampHbiii 00beM mpomax — 250 000 mr. [TocTosiHHBIE U3AEPKKU
npennpustus coctraBiasior 975 000 py6. Ilopor penrtabenpHOCTH TpoiaeH. PykoBOaCTBY
NPEANPUATHS MTOCTYNHIO KOMMEpUECKOe MpeIokKeHNE BRIMOIHUTE 3aka3 Ha 20 000 ¢puiabTpoB
Mo IleHe He BbIme 5,25 pyO. BrImosHeHWE 3TOro 3aka3a HE BBI30OBET POCTa IOCTOSHHBIX
U3JEPIKEK.

3apanue. Kakoe penieHue JOIKHO NMPUHATH pykKoBoAcTBO? Ha uTo B mepByro odepenb
HEOOXOIMMO OOpAaTHTh BHUMAHUE MPH MPUHATUU PEelIeHUs. MOTYT I KaKue-TO U3MEHEHUS BO
BHEIIHEW cpeAe NOBJIMATh Ha npuHAtroe pemenue? IlpuBeautre He MeHee 2 NPUMEPOB
W3MEHEHHUS BHEITHEW Cpeabl U UX BIMUSHUS HA MPUHATHE PEUICHHUS.

Keiic 5 (VK-1, V2, Y4; VK-2, V1).

Bbl siBisieTech TIaBHBIM MEHEIKEPOM Ha KpYMHOW (upMe Mo MPOU3BOJACTBY BCEMHUPHO
M3BECTHBIX curaper. Y (GUPMbI MMEIOTCS MHOTOYMCIIEeHHBIe (abpuku 1o Bcemy Mmupy. Omna
nocturia 6oabemoro oobreMa npoaax. [losBriIack BO3MOXKHOCTD OTKPHITH eI (GadpHuKy B OJTHOU W3
ctpad CHI', u oT Bac 3aBUCHUT pelIeHHE — NOANUCAaTh HOBBIM KOHTPAKT WU HET. C OJTHOM CTOPOHBI,
CTPOUTETHCTBO JaHHOW Gabpuku 00eCIeunT HOBBIMH paOOYMMH MECTAMHU 3TOT PETHOH, TEM CaMbIM
peluTCs aKkTyajdbHast JUIs 3TOr0 PEruoHa Ipobiema 0e3padoTHIbl; € JIPYroil — 3TO NMpHHECET
Oompiioi moxon Bamed (upme. OMHAKO BBI, 3aHUMASICh MPOW3BOJICTBOM W MPOJAKEH KPYITHBIX
MapTUil CUrapeT, 10 CUX MOop He ObLIM YOeXKIEHBI B TOM, YTO KypeHHUE BbI3bIBaeT pak. HenaBHO Bam
B PYKHM IONaJ OTYET 00 HCCIEAOBAaHWU, B KOTOPOM Oblia YCTaHOBJEHA MpsMas CBA3b MEXIY
KYpEHHEM U OHKOJIOTMYECKHMHU 3a00JICBaHUSIMHU.

3ananme. Kakoe pemenue Bol npumete? [loanuiiere 1 Bbl KOHTpaKT win HEeT? [Touemy?

Keiic 6 (OIIK-1, V1, Y2, Y3, V4)

Ha mpenmpusitunn «CtapT» opraHu3yeTcs MOOOYHBINA 1E€X JJIsS MCIOJIB30BaHUS OCTABIIUXCS
OT OCHOBHOI'O NMPOM3BOJCTBA MarepuanoB. Llex MoXeT OCBOMTH BBITYCK MPOAYKIUU JBYX BHJIOB:
JBEpEU W CTYNIbEB. DTH BUABI MPOIYKIIMH MOTYT MPOU3BOJUTHCS B JIFOOBIX COOTHOIICHUSX (COBIT
oOecrieueH), HO KOJUYECTBO pabodero BPEMEHH, a TaKXKE Pecypchbl OCHOBHBIX MaTepHasOB
OTpaHUYEHBI TIPE/IeTaMHt, 33JJaHbI B TAOIHUIIE.

O600mare wHbOPMAIUIO I TPUHATHS OPraHU3AIMOHHO-YIPABICHYECKOTO PEeIICHUS.
OO00CHOBBIBaTH BBIOOpP TEXHOJOTHH TPHUHATHUS YIPABICHUYECKUX PEIICHUH. 3alulaHUpOBATh LEXY
©KEMECSAYHBbI TUTAH BBIMYCKAa MPOAYKIMH, OOECIeYrB MPU D3TOM IOTYYCHHE HauOOIbIIeH
npuObud. OnucaTh MPOLECC MPUBJICYEHHUS U OpraHU3aluu COTPYIHUKOB «CTapTy JUIsl IPUHSITUS
YIPABJICHUYECKUX PELICHUMN.

Hopw™el 3aTpar Ha eIUHUIYY TPOTYKITUU [Tpu6bLTL Ha
SAUHUILY
Bunbl npoxykuuu PaGouee Bpewms, HpeBecuna, CrexJio, TPOJTYKITHH

Yell. 94 M3 M2 pY6. ’
Crynbs 4.6 0,015 - 30
JlBepu 2 0,03 1 20
Hmeromuiics 00beM 260 12 0 }
pecypcoB




Keiic 7 (OIIK-1, V1, Y2, V3, V4)

Ha npennpusitun «OmckmmHa» B nexe Ne 1 BblyckaeTcst 2 BUAa MOKPBILIEK: MOTOPE3UHA
3,50 x 19, aBrope3una 205 x 60 R15. 3T BUABI MOKPHIIIEK MOTYT MPOW3BOIUTHCA B JIFOOBIX
COOTHOILEHUX (COBIT 00ecTedYeH), HO KOJMYECTBO paboyero BpEMEHH, a TAK)KE PEeCypChl OCHOBHBIX
MaTepHaioB OTPAHUYEHBI ITPEJIeIaMU U 3aaHbl B TaOJIHIIE.

O06006mary MHQOPMALUIO U TPUHATHS OPraHU3alMOHHO-YIPABICHYECKOTO pEIICHUS.
OOOCHOBBIBaTH BBIOOpP TEXHOJIOTUM MPHUHATUS YIPABICHUYECKUX pPEUICHUH. 3allaHupOBATh
HNPENpPUATHIO €KEMECAYHbI IUIaH BBIMYCKAa MPOAYKIHMM, OOECIeYMB INpPU 3TOM MOJy4YEHHE
HauOonpmie mnpuObutH. Omnucarh MNPOLECC TPUBICYCHUS M OpraHU3alud  COTPYIAHHMKOB
«OMCKIIMHa» Ul DPUHATHUS YIPABICHYECKUX PELICHUN.

HopwMbl 3aTpaT Ha eAMHHUILY TPOTYKIIUH TTpubsuh Ha
Buael nokpeiiiex CAMHHIILY
it Y PaGouee Bpems, Kayuyk, MeTaLIoKoDL. KT TIPOLYKLUH,
Yell. 4 KT 7 pyo.
Motopesuna 3,50x19 0,1 2 2 150
ABtope3una 205x60
R15 0,2 5 1 275
Nmeromuiics o6bemM 900 10 000 4000 3
pecypcoB




[Tpunoxenue 9

Hrorosoe TectupoBanue
10 AMCHUIUINHE «YTIPaBJIeHYEeCKHE PelleHu s

No Coneprxanue Borpoca Bapuants! otBeTa
/11
1 | PaciunpenHnoe onpezaenenue A) OTOXA€ECTBIAET NPOLIECC TPUHATHS
TEOPUU MIPUHSITUS YIPaBIEHYECKOTO PEIICHUS CO BCEM MTPOLIECCOM
YIPaBICHUYECKOTO PEILICHUS: yIpaBICHUS;
b) [Tornnmaet mporiecc MpUHSITHS YIIPABIECHYECKOTO
pelIeHrs KaK BRIOOp HAMIIYUIIIETO U3 MHOKECTBA;
B) [Tonnmaet miporiecc mpuHSITHS
YIPaBIEHYECKOTO PEIICHUS KaK BHIOOD
aJIbTEpHATUBBI PYKOBOIUTEIIS;
I') [Iporecc MBICTUTENBHON NEATEIBHOCTH
YeJl0BeKa.
2 | Y3Koe omnpeneneHue TeOpun A) OTOXIECTBIISIET MPOLECC TPUHATHUS
MPUHSATHS YIPaBICHYECKOTO YIPaBIEHYECKOTO PEIIEHUS CO BCEM MTPOLIECCOM
perieHus: YIpaBICHUS;
b) Ilonnmaet nporiecc MpUHATHS YIPaBIEHYECKOTO
pelIeHrs KaK BRIOOp HAMIIYUIIIETO U3 MHOKECTBA;
B) I[Iporiecc MbIcTUTETEHON ACATEIHHOCTH
YEJIOBEKA;
I') [Tonumaet mporiecc MPUHSTHS YIPABIECHYECKOTO
pelIeHUs KaK BBIOOp aJIbTEPHATHBBI PYKOBOIUTEIS.
3 | Ilox ynpaBieHueckon A) TpyaHOCTH, ¢ KOTOPBIMU CTATKUBAIOTCS
po0IeMOi TOHUMAIOT: MPEANPUITHS B XOJI€ CBOETO Pa3BUTHS;
b) CnoxxHbIi BOIIPOC, 3a/1a4y, TPEOYIOIIYIO CBOETO
YSICHEHUSI, U3yUCHUS, OLIEHKHU U PELICHUS;
B) Bricokyto cTeneHs HeonpeaeaeHHOCTH Py
MPUHITHA PEIICHUS;
I') U3meneHust, MpOUCXOAIINE BO BHEITHEH 1
BHYTPEHHEH cpeie NPeAnpUsITHSI.
4 | Kakoit kpuTepuit A) Crenenpb pucka;
KJIaCCU(UKAIUU UCTIONB3YETCS B) YpoBeHb ClOXKHOCTH;
IIPU BBIJICJIEHUU TaKUX BUJIOB B) Crenens cTpyKTypu3anuu;
peleHmi KaKk I') Cnoco0 pa3zpaboTkH.
0e3abTepHATUBHBIE WK
OUMHApHbIC PELICHUS:
5 | IlpunsToe ynpaBieHYECKOE A) CoTpyIHUKOB OpraHU3alINH;
pellIeHre BIUSET Ha: b) Ha opranu3anuio B ieiaoMm;
B) Ha BaemHio10 cpeny;
I") Ha nuro, mpuHsBIIEe 5TO penieHue.
6 | 3 nepedncieHHBIX HIKE A) Opranu3zanimoHHOE pELICHHUE;
BBIOEPHUTE TOT BU/I PEIICHHUSI, b) AxTuBU3HpYIOIIEe PEIICHUE;
KOTOpPBIN BBIJEJIEH HE I10 B) Opuentupyroniee peiieHue;
KpUTEpHIo «hyHKIIMOHATLHOE I') Kortponupyroriee pemeHue.
Ha3HAYCHHUEN:
7 | Kakoit moaxo paccMaTpuBaeT A) HaTerpainOHHBIN TOJIXOT;

TCXHUYCCKUEC, DKOHOMHWYCCKHC,

b) CuctemHBbIN TOAXOT;




9KOJIOTHYCCKHC,
OpraHnu3allOHHBIC, COLTUATIbHBIC,
TICUXOJIOTHYCCKHUEC aCIICKThI
MCEHCIPKMCHTA U UX
B3aMMOCBA3U!

B) KommiekcHblIi moaxo;
I') AnMUHHCTPAaTUBHBIN TTOAXO.

8 Kakoii nongxop pemraer 3agayu, A) HopMaTuBHBIH MOIXO/T;
OpUEHTHPOBAHHBIE Ha bB) AnMUHHUCTpaTHBHBIN TOIXO];
noTpeouTenei: B) MapkeTuHroBbIi IOIXOT;

I') KommuiekCHBIN NOIXO/I.

9 | Pemenue cynpbO00HOCHBIX A) YHUKQJIBHBIM PEIICHUSM;
po0JIeM, TOSIBIISTFOIINUXCS B B) TBopueckuM perieHus M,
UCKITIOYUTENIbHBIX CITyYasiX, B) HenporpammupyeMbIM pelieHusIM;
KOrJa Ha/I0 TPUIOKUTH MHOTO I') CyneponTuMaibHbIM PELICHUSIM.
YCUJIMN MO UX OMpPENETICHHIO U
OLIEHKE OTHOCATCS K:

10 | PykoBoguTens oTaena A) THHOBaIIMOHHOTO;
cHa0>KeHUs IPUHSUI petieHrne o | b) AnantanmoHHOro;
HEeoOXOIMMOCTH 3aKasa B) CenextuBHoro;

OYEPEAHON MTAPTUU CBHIPbS I') PytunHoro.
COTJIACHO COCTaBJIICHHOMY IUIaHy
3aKkymna. Pemenue kakoro ypoBHs
ObLIO IPUHSTO B IaHHOM CIy4ae:

11 | KTo u3 yuacTHUKOB A) OTtnpaBurens;
KOMMYHHKAIIMOHHOTO niporiecca | b) [Tomyuarens;
3aHUMAETCS KOJIUPOBAHUEM B) Caszyrommii;
nH(popManuu: I") Konuposuiuk.

12 | KTO 13 nepeuncieHHbIX HUXe A) C.H. YUynHoBckas;
aBTOpOB BhIAEsIeT HauOompiiee | b) C. PoOouH3;

KOJIMYECTBO 3TAIOB IIPUHATHUSA B) M. MeckoH;
perieHusI: I ®. Xegoypw.

13 | IIpu xakoM 3Ha4eHUH BeIUUUHbBI | A) 15;
pucka B % TOBOpPSAT O b) 20;

MTOBBILIEHHOM PHUCKE:! B) 30;
I') cBpimme 35.

14 | K dakropy Kakoii cpensl A) Cpena KOCBEHHOI'0 BO3/1EHCTBYS;
OTHOCUTCS U3MEHEHUS b) Cpena npsimoro BO31eHCTBHS;
3aKOHOJATENILCTBA CTPAHBI: B) Menuacpena;

I") Mukpocpena.

15 | K kako# rpymrme MeTo10B A) Pa3paboTka clieHapues;
aHaJM3a BHEIIHEN Cpedbl b) KonuuectBeHHbIi onpoc;
OTHOCSITCSI HMUTALIMOHHbBIE B) CpaBHuTenbpHBIN aHAN3;

UTPBL: I') beHumMapKUHT.

16 | B xakux cimydasx A) Korma TpebyeTrcst IpUHSTH KOJUIETHAIBHOE

1es1eco00pa3HoO UCTIONb30BATh pelIeHue;
MaTeMaTHYeCKUEe METOIbI b) Korna umeercst HectannapTHast npo0iema;
MPUHSTHSI PEIICHUS: B) Korna Heo0X0o11uM HHHOBAIMOHHBIHN TOIXO;
I') Korna umeeTcst XopoIio CTpyKTypupOBaHHas
CUTYaIusl.
17 | Korma menemxep umeer A) DkcniepTHas BIaCTh;

JKCJIAaHUC BJIUMATH HA APYTUX,
CTPEMUTHCA OKa3aThb IIOMOIIb
IIOAYMHCHHBIM, O KAKOM

b) Bnacts npumepa;
B) [IpaBo Ha BiacTs;
I') Het BepHoOro oTBeTa.




HCTOYHUKC BJIACTU UIOCT PCUb

18 | CoTpynHHK MOTYYUIT BA A) BHYTpWJIMYHOCTHBIH;

IIPOTUBOpPEYAILNX NopydeHus oT | b) Mexrpynmnosoii;
HavyaJbHUKA OT/ACNAa U OT B) Hedopmanbhsrii;
PYKOBOJIHUTEIIS IIPOEKTA, B I') HecucremHslii.
KOTOpPOM OH 3a/ICMICTBOBaH, 1 HE

3HAET KaK MocTynuTh. O Kakom
TUIE KOHGIUKTA UJIET peUb:

19 | O xakoMm cnioco0e pa3peneHHs A) CoTpynHHYECTBO;
KOH(JIMKTa UAET pedb, eciiu 18a | b) Kommpowmucc;
KOHKYPUPYIOLIMX OTZAENA B B) Axxomoparus;
opranuzanuu paau coxpanenus | I') M30eranue.
XOPOILINUX OTHOIIEHUH B
KOJUJIEKTUBE OTKa3bIBAIOTCS OT
TOTO, YTOOBI OTCTAUBATH CBOU
MHTEPECHI U YCTYNAIOT APYT
APYTY:

20 | K kako¥i rpymnme pazpenieHus A) KoMIiekcHbII;
KOH(IMKTOB OTHOCUTCSI METO]T b) KocBeHHblif;
paszbsCHEHUE TPeOOBaHUMN K B) [Ipsimoii;
pabore: I") HopMaTuBHBIIA.

21 | C yero HaunHaeTCA A) C BOBHUKHOBEHHUS TIPOOJIEMBI, BEI3BAaHHOU
YIpaBIEHYCCKUIN [HKIT JUIS W3MEHEHHUEM yCIOBHM (PYHKIIMOHUPOBAHUS
OpraHM3alIHil: OpraHHu3alNu;

b) C MmoMeHTa nosryueHus 3ajaHus OT
BBILIECTOAIIEH YIPABICHYECKOU CTPYKTYPHI;
B) C MomeHTa co3qanust IpeANpUsATUS;
I") Het BepHOTO OTBETA.
22 | Kakoil TUIl CTUMYJIMPOBAHUS A) AIMHMHHCTPaTHUBHOE,
COTPYJIHHUKOB K BBITOJTHEHHUIO b) MopansHoe,
pEeLIeHNUs CBA3aH C B) Ilcuxonoruueckoe,
YIOBJIETBOPEHUEM UX JIMYHBIX r) KommiekcHoe.
aMOMIIHIA:
23 | YTo U3 nMepeuncieHHOTO HUXKE A) DKOHOMHYHOCTb,
HE SBJISETCS] KPUTEPUEM b) [loAroToBNIEHHOCTD,
s dexTuBHOCTH B) bricTpas peannzyemMocTsb,
YIPAaBJICHYECKOTO PELICHHUS: r) CBOEBpEMEHHOCTb.

24 | Iloka3zaTenb SHTPOITUU A) BO3MOXKHOCTB BBIPa3uTh MPOOIEMY
XapaKTepU3yeT: KOJIMYECTBEHHO,

b) CteneHb prcKOBaHHOCTHU pelLIEHUS,
B) CKOpPOCTh pealiu3aliiu pelieHus,
r) CreneHp aJieKBaTHOCTH MTPOTHO3A.

25 | YTo u3 nepeuncieHHOro A) Pemenue, KoTopoe 00BEKTHBHO MPEBOCXOIUT
OTHOCHTCSI K TO, YTO OOBIYHO CUUTAIOCH HAMITYUIINM;
cylnepornTuManbHOMy perienuio | b) Pemienue, ycrpanBatoiiee CTOpOHBI €

MIPOTHUBOMOJIOKHBIMH B3TJISIAMH;
B) BepeH u oTBeT a, u 0TBET 0;
r) Het BepHoro otsera.

26 | K mpumepam BHemrHeH namsaTu A) Accormmanus;

OTHOCATCA:

b) CnpaBouHuK;
B) CoOCTBEHHBIE PA3MBIIIICHHUS;
r) YMO3aKIII04eHHEe Ha OCHOBE 3ay4eHHOU




uHpopMaLUH.

27 | K xauecTBYy nHpOp™MaIum A) AXTyalTbHOCTb;
MIPEIBSABISIOTCS TPEOOBAHUS: b) locTtaTto4HOCTH;
B) AJIpECHOCTB;
r) Bee nepeunciennoe
28 | PaccraBbTe 3Tanbl NpUHSTHS A)2,4,5,1,3,6,8,7
YIIPaBICHYECKOTO PEIICHHUS B b) 2,1,6,5,3,4,7,8
HY>KHOM TIOPSIJIKE: B) 2,1,5,6,4,3,7,8
1) BeIsIBIICHUE (haKTOPOB BMsHUS, | T) 2,1,6,5,4,3,7,8
2) uaeHTuduKanys mpooIeMbl;
3) aHanM3 BBISBICHHBIX
BapHaHTOB PEIICHUS;
4) BbIOOD HAMITYUILETO PEUICHHUS;
5) BBISIBIIEHHE CYIIECTBYIOLIUX
BapHaHTOB PEIICHUS;
6) pacnpenencHue (HakTOpoB
BJIMSTHUS TI0 CTENICHH BaXKHOCTH;
7) peanu3zaiusi BBIOpAaHHOTO
BapHaHTa PELICHHUS;
8) omenka 3¢ heKTUBHOCTH
pelieHus
29 | B paMkax KJlacCHY€CKOTro A) CoBepIieHCTBOBaHHSI OPTaHU3AIOHHOM
MOJIX0JIa B MEHEJKMEHTE CTPYKTYPHI;
MIOCTPOEHUE «COBEPLIEHHOMN b) Anantanuy kK ©3MEHEHUSIM BHEIIHEW CPEbL;
OpraHu3aIMn» JOCTUTAIOCh 3a B) [ToBbimenus 3¢ppekTnBHOCTH COTPYTHUYECTBA C
CUeT: MOCTaBIIUKAMHU;
r) HaneneHHOCTh Ha COBEpIIEHCTBOBAHUE CHCTEMBI
cObITa MPOTYKINH.
30 | KanemenTtam cpe/pl mpsiMoro A) Iotpeburenu;
BO3JIEMCTBUS HE OTHOCSTC: b) Dxonomuueckuii cnanm;
B) ['ocymapcTBeHHbIE OpraHsbl,
r) KOHKYpEeHTHI.
31 | Temns! undusanuu, 6e3padorunsl, | A) Cpeasl IPAMOro BO3ACHCTBHS;
CTaBKH HAJIOTOB U OAHKOBCKUX Bb) Cpenbl KocBEHHOTO BO3/IEHCTBUA.
KpEIUTOB, GOPMBI U MacCIITAObI
rOCyJapCTBEHHOM MOJIEPKKU
Ow3Heca U T.JI. HETIOCPEICTBEHHO
BO3JEHCTBYIOT Ha B3aUMOCBSI3HU
OpTaHU3aIMHU C MOCTABIIMKAMHU U
NoTpeOUTEISIMH, Ha TIOBEJICHNE
KOHKYPEHTOB U OTHOCSITCS K
dakTopam:
32 | K Meronam aHanu3a BHEITHEH A) OyHKIIMOHATBHO-CTOMMOCTHOM aHaIIN3;
Cpebl OTHOCATCS: b) benumapkuHr;
B) AHaJu3 IoJei Onu3Heca;
r) OTpacneBoil aHanus;
1) Bce nepeuncieHHsie.
33 | beHuUMapKHHT — 3TO: A) MuHuM#3aIHMs 3aTpaT Ha IPOU3BOJICTBO

NPORYKINH;

b) [Ipornecc TouHOTO U3MEPEHUS U CPAaBHEHUS BCEX
oreparuii mo pazpaboTke U BHEIPEHHIO MPOTYKTOB
MHpPOBOTO KJlacca;

B) AHasIu3 BO3JEHCTBUS PHIHOYHBIX CTPATErH Ha
pUOBLIb;




') AHanu3 nokasarenei npeAnpusTHiA 0AHON
OTpaciu.

34 | MHorocTyrneH4aTble METOBI A) Meron [lenbdu;
aHaJIM3a BHELIHEN Cpelibl He b) Cutyannonnoe MoJiemTupoBaHue;
BKJIFOYAIOT: B) [Ipsimoit ompoc;
r) M0o3roBoii HITypM.
35 | BosieBble METOBI MPUHSITHUS A) Korna npo6iiema I0CTaTO4HO MPOCTa, CUTYaIHsI
pelIeHU UCTIOIB3YIOTCS: 94acTO MOBTOPSIETCS B MPAKTUKE YIPABJICHNUS,
ucxonHas MH(pOpMaIHs U3JT0KEeHA B KAYECTBEHHON
opme;
b) B ci10XHBIX, HO XOPOIIO CTPYKTYPUPOBAHHBIX
CUTYaIUsIX, KOTJIa BCS UCXO/IHAsl HHPOpMAIHs
U3JI0’KEHA B KOJIMYECTBEHHOU (popme 1 umeeTcs
BO3MO>KHOCTh IIPOBECTHU JTIOObIE HEOOXOAUMBIE
pacuerTs;
B) B cutyarmsx, XxapakTepu3yromuxcst 00JIbIION
HOBU3HOM, BEICOKOH CTETIEHBIO HEOIPEIEIEHHOCTH U
pHCKa, pa3HOOOpA3nEM U B TO K€ BpEMs
HEIOCTaTOYHOM MOJIHOTON U JOCTOBEPHOCTHIO
MCXOIHON MHPOPMAITIH, KOTOpask MOXKET OBITh
BbIpa)K€HA U B KAYECTBEHHOM, U B KOJIMYECTBEHHON
(opme;
r) Het npaBusibHOrO OTBETA.
36 | Boibepute MeToa NpUHITHS A) Cosemanue;
penreHni, B 00JIbIEH cTeneHn b) Cemunap;
OCHOBAaHHBIN Ha DKCIIEPTHOU B) Mo3roBoii mrypm;
OIICHKE: r) Meton Jlenbdu.
37 | Beigenure Hanboliee MUPOKOE A) Xapuzma,
MOHSTHE CIOCOOHOCTH OKa3biBaTh | b) ABTOpHTET;
BIIUSTHUE HA MTOBEJICHUE JIIOICH: B) Brnacts;
r) PykoBojicTBO.
38 | B knaccudukanuu MCTOYHUKOB A) Ilpunyxnaenue;
BJIACTH 3TOT HJIEMEHT ObLI b) 3akon;
BBISIBJICH ITOCIICAHUM: B) Xapusma;
r) CBsi3u.
39 | K npuunHam KOHQUIUKTA, A) Huzkwmii ypoBeHb CAMOYBaXKEHUS U
MOPOKAECHHBIM TPYIOBBIM arpeccUBHOCTB;
MIPOLIECCOM, HE OTHOCSATCS: b) IlepexnanpiBanue 3a7a4y Ha MOAYNHEHHBIX;
B) HeyMeHnue BecTH J1e10BbIE€ IEPETOBOPHI;
r) OtrcyTcTBHE Ha pabodyeM MecTe HEOOXOIUMOM ISt
pabOThI TEXHUKH.
40 | PazHOrmacus Mexny A) MexrpynmnoBoMy KOHQIIHKTY;
npodCcor3aMu 1 b) MexnnuHoCcTHOMY KOH(IHKTY;
METauI000pabaThIBAIOITIMU B) KoH(IUKTY MeX 1y TMUYHOCTBIO U TPYTIION;
OpraHU3alMAMHU O TOBOLY r) MexxopraHuzallmoOHHOMY KOH(JIHKTY.
YCIIOBHUM TpyJia OTHOCATCS K:
41 | Jmst mpou3BoacTBa Badenb u A) HUYEro He BBITOJHO MPOU3BOJIUTD;

MICYEHBS UCTIOIB3YIOTCSl TPH BHUIA
MPOJYKTOB: MOJIOKO, caxap u
myka. st mpousBocTBa 1 Kr
Baens Tpedyetcs 1 1 MotoKa,
0,5 xr caxapa, 0,6 xr myku. st
MPOM3BOJCTBA | KT TIEUCHbBS
Tpedyetcs 0,8 1 monoka, 0,6 kr

b) Tonpko Badu;
B) Tonbko nedenbe;
I') Badens 19 mr. 1 meyeHbs 39 mr.




caxapa, 1 kr myku. Bcero Ha
cknane ecTh 50 1 monoka, 50 xr
caxapa u 50 xr myku. L{ena
Badens 80 pyOrel 3a Kr, leHa
nedeHbs — 75 pyoueit 3a xr. Uro
BBITOJIHEE POU3BOJIUTH?

42 | [IpuMeHeHne 3BPUCTUUECKOTO A) 3a HECKOJIBKO MUHYT JI0 €r0 Hayasa;
MeToJ1a «ceMuHap» conpsbkeHo ¢ | b) He tpeOGyer npenBapuTeabHOro MIIaHUPOBAHUS;
MJIAHUPOBAHUEM JIAThHI €T0 B) 3a 1-2 mecsima o ero Hauana;
NIPUMEHEHUS: I') HeTt mpaBmiibHOTO BapHaHTa OTBETA.

43 | Cpeny UCTOYHHMKOB BIJIACTH A) Bimacte npumepa,;

BBIJICIIAOT: b) [IpaBo Ha BnacTs;
B) [TotpebHOCTH BO BiacTu;
I') Bce BapuaHThbl BEpHBI.

44 | JlaHHBII UCTOYHHUK BIIACTH A) IloTpeOHOCTE BO BIACTH;
BBIPA)KACTCs B )KEJTAHUU UMETH b) Bnacts undopmanuu;
BJIUSIHUE HA IPYTHX, B) DkcneprHast BIacTs;
HpoangeTcg B gade F) Biacth cBs3en.
HaCTOMYMBBIX COBETOB U
CTPEMJICHUH OKa3aTh ITOMOIIb,

BBI30BE AMOIIUN Y JPYTHUX;
YKPEIUIEHUU CBOEH penyTaluu:

45 | K OCHOBHBIM ITpUUMHAM A) Pactipenenenue pecypcos;
KOH(JIMKTOB MOKHO OTHECTH: b) Paznuuus B nemnsx;

B) HeynosneTBopuTenbHass KOMMYHUKAIIHS;
') Bee BbllenepeynciIeHHBIE. .

46 | B 3aBucuMoOCTH OT A) YcroituuBble, yaepKUBaIOIIMECS OT KOH(IMKTOB
NPUBEPKEHHOCTH K KOHPIUKTAM | U KOHQIUKTHBIE;
pabOTHUKOB OpraHu3anuy MOkHO | b) OnepaTHBHO U MEIJICHHO pearnpyromie;
pa3aeNnTh Ha TPYIIIbL: B) IlogunHeHHBIE U ITOTIMHSIONINE;

') DMOLMOHAIBHO PearnpyIOUIe U ClIepKaHHBIE.

47 | Ilouck HICTUHHOTO A) Komnpomuccom;
yJIOBJIETBOPEHHUS 3aIIPOCOB BCEX b) CotpynuuuectBom;
3aMHTEPECOBAHHBIX JIULI ITyTEM B) Axkomonanuei;
npopabOTKU pa3Iuduid, I') Uz6eranuem.

HAXO0XKJICHUS U pelIeHus mpobdiieM
SBJIETCS:

48 | Benenue qHeBHuKa HaOmogeHuii | A) [lpenBapureasHOMY KOHTPOITIO;
3a pabOOTHUKOM, 3aBE/ICHUE HA b) Texymemy KOHTpOIIIO;

KaXXI10ro pa60Ta}0H_[er0 B) 3aKJ'IIO‘{I/ITeJ'IBHOMy KOHTPOJIIO;
MH(POPMALIMOHHOM KapTOUKH C I") KomriekcHoMy KOHTPOITIO.
3alMCSIMU HApYIIEHUW TPYAOBOM

JUCLUIUTMHBI U TPOSIBJICHUM

AKTUBHOCTHU OTHOCHUTCH K:

49 | Kakue BUIbI OTBETCTBEHHOCTH B A) IIpodeccrnonanbhyto;

OpraHM3alMy MOKHO BBIJCIIUTH: b) I'paxxnanckyro;
B) Yronosnyto;
I') Beppo b u B
J1) Bce BapuanThl BEpHBI.
50 | 3amaya 00 UCIIOIH30BAHUN A) 14(200,100,200);

PECYPCOB: KaKOil HAMOOIIBIITHI
MIPUPOCT MPUOBLITA MOXKET
IMOJIYIYUTH MHBCCTOP IMPU

B) 12 (100,200,200);
B) 12 (100,0,400);

I') HET mpaBUIILHOIO OTBETA.




BnoxxeHuu 500 MiH. pyo.
kpatHocThIO 100 MiTH. pyo.
MEXy TPeMs PEANPUATUIMH,
JArOIIUMH CIICTYIOIINE
PUPOCTHI MPUOBUIH:

100 200 | 300 | 400 | 500
13 5 5 7 10
214 4 5 8 10
312 5 4 9 11




[Tpunoxenue 10
IIpuMepHBbIii NepedyeHb BONPOCOB K 324€Ty N0 AUCHUILINHE «YIPaBJIeHYeCKHe
peleHus»
. OCHOBBI TEOpUU NPUHATHUS PELLIEHUN
. CoBpeMeHHBIE IOAX0bI K TEOPUU MPUHATUS PEIICHUI
. DyHKIIMM MEHEKEpa B IPUHATUU PEILICHUN
. MeTopl IIaHMPOBaHUS U IPOTHO3UPOBAHUS B IPUHATHN PEILICHUN
. Ponp KOMaH/1bI B IPUHATUU PELLICHUN
. IIpuHsATHS pelIeHne B CTPATErHYE€CKOM MEHEIDKMEHTE
. IlpunsATHS pelieHre B OEpalluOHHOM MEHEKMEHTE
. IIpobnema ropu3oHTa JIAHUPOBAHUS B CTPATETMYECKOM MEHEIPKMEHTE
. MeToipl IPUHATHS PEIEHNUH B CTPATErMUYE€CKOM MEHEKMEHTE
. Kpurepuu u yciosust BBIOOpa ONTUMANIBHBIX ITyTel U METOJIOB JOCTH)KEHUS LieIeH
. @OpMBI 1 MEXAHU3MBI OTBETCTBEHHOCTH 3a MPUHATHIE YIIPABICHUYECKUE PEILICHUS
. OCOOEHHOCTH IPUHATHS YIIPABJIECHYECKUX PEIIEHUH B YCIOBUAX HEONPEAEICHHOCTH
. [lpunsiTHE pemeHnii Ha OCHOBE MH(OPMAITMOHHBIX CUCTEM U KOHTPOJUIMHTA
. Kimaccudukamnus npuHIMaeMbIX pelIeHUI
. KadgecTBo 1 3 peKTUBHOCTH MPUHUMAEMBIX PELICHUN
. ACTIIEKTBI YIIPaBICHUYECKUX PELICHUI
. [IpuHIAIIBI IPUHATHUSA PELLICHUN
. TpeboBaHus1, IpeabsBIsAEMbIE K YIPABICHUECKUM PEIICHUSIM
. ®aKTOpBI, BIUAIOLIUE HA IPUHATUE PELICHUN
. OTalbl ¥ ypOBHU NPUHATHS YIIPABICHUYECKUX PEIICHUI
. MeTrozasl NpUHATHS YIPABICHUYECKUX PELICHUN
. OTaIbl IPUHATHUS PalMOHAIIBHOTO PEIICHUS
. Hay4nslif mogxo B IpUHATUN PELLIECHUN
. Monenu npuHSITHS peUIeHUA
. CoBpeMeHHBIE TEXHOJIOTUH pa3pabOTKH U MPUHATHS YIIPABIEHUYECKUX PEILICHHH
26. Metonpl otieHKH () (PEKTUBHOCTH MIPUHATHS PEIICHUH B 00JIaCTH yIIpaBICHUS
[IEPCOHAIOM
27. llIkaybl M3MEPEHUS] U UHBAPUAHTHBIE AJITOPUTMbI B TEOPUU MPUHATHS PELICHUI
28. BeposATHOCTHO-CTaTUCTUYECKHE METO/IbI OITMCAHUS HEOIIPENETIEHHOCTEN B TEOPUH
MPUHATUA PELICHUI
29. OnucaHue JaHHBIX, OLICHUBAHUE U IPOBEPKA TMIIOTE3 B IPUHATHUN PEILIEHUIN
30. Makpo- 1 MUKPOSKOHOMHYECKHE MOJICIIH B TEOPUU MPUHATHS PEIICHU
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[Tpunoxenue 11

Ha3BaHue 1MCHMIJIMHBI Ha3BaHue HHTePAKTHBHOIO 3aJaHUS Ileb MHTEPAKTHBHOIO 3aJaHNA (YTO 00y4YaOLIMiicA TOJIKeH
CIAEJIATD)
IIpuHATHE YIPAaBJIeHYECKUX JlnarHocTuka KpU3UCHON CUTyallMy B Pa3BUTHHU OPraHU3aluM, BHIPAGoTKAa OO0yuaromuiicss 10/:KeH MOKA3aTh YMeHHUs B pa3padoTKH U
penieHuii (MeHeI)KMEHT, Bce yIpaBJIeHYeCKOro pelleHust peaqu3anuy ynpaBJeH4eCKoro pelleHus
npogpusn)

Onemenmol Dnemenmol Onucanue cyenwvt | Onucanue nepconasiceii Onucanue codeprycanusn Onucanue oeiicmeuii Ouenka deiicmeuit 00yuaroue2ocs
3a0anus cooeprrcanusn (¢pon, mecmo (non, éo3pacm, cuenwsl (Oelicmeus oodyuarowuxcs (konuuecmeo 6annos)
(cnaiiosr) (3nanus, oeiicmeus) éHewHUIl 6U0) nepconasiceil, mexkcm,

oelicmeus, PenuKu u m.o.)
ycnosus,
mpyonocmu u
ozpanuyenus,
cumyayuu)
Bsenenue Ornucanue Kabuner 1. T'enepanbHbIii Kpucrtuna 3Bonut o tenedony | 1. Koneuno, s npumy. bes onenku
CUTYaIliH reHepaIbHOTO JIUPEKTOP CETH Kene: «Kens, nobpoe yTpo. 2. Cnacu6o, 3aBtpa B 10.00

JIUPEKTOpa CETH pectopaHoB, Kpuctuna, 3arTpa B 10.00 3ammanupoBaHo | MOAOWIY Ha BCTPEUy.

pecTopaHoB (Ha 42 rona, ogeTa B coOpaHue coBeTa TUPEKTOPOB 3. [Ipomry mpomieHwusl, y MEHsI

17 ataxe Ou3Hec- | OPHOYHBIN KOCTIOM. HAIIlel CeTH PECTOPAHOB B Ha 3aBTpa 3aIIaHUPOBAHO

ueHrtpa, 6onpmoi | 2. JupexTop mo MOeM KaOWHeTe, mpeicelaTeb | MOCCIICHUE COMISPUS B TaHHOE

OBAJIBHBIH CTOII, MapKeTuHTy, JKeHs (He B | MOMPOCHIT Bac TaKxKe M03BaTh BpEMSL.

Joporast KaOWHeTe, YAaJICHHO, JUTS yYacTHsS B pa3roBope,

JiepeBsIHHAS CTY/CHT). y3HaTh MHEHHE AUPEKTOPA MO

Mebenb, Ha MapKEeTHHTY, TaK CKa3aThy.

CTeHaX

OyrarolapCTBEHH

bI€ MTICHMa

pecropany,

CBUICTEIIECTBA

KadyecTBa

MPEOCTABIIACMBI

X YCITyT, BEIBECKA

C Ha3BaHHEM CETU

pecTopaHoB

«JlaryHay)
Kpucruna npu orserax 1,2: 1. D10 ObuIa mIyTKA, KOHEuHO 51 | be3 ouenkn
«/o 3aBTpa» [lepexon k cuene | mpuny.
1 6e3 oTBeTa OOyJArOIIEeTOCs. 2. [Ipocture, s npumy.
Kpucrtuna npu otsere 3:




«[Ipennarato BaM Hamucathb
3as1BJICHHE HA YBOJbHEHHE.
ModxeT OBITh IEPECMOTPHUTE
CBoO€ peuieHue?).

Cuena 1 1.1. be3 n3menenni 1. [Ipeacenatens coBera Buranmii: «Komern, 1. [IpomonuaTs. 1 — 1 6amn, 2 — 0 6awios, 3 — 0
JupexTopos, Buranuii, npuBETCTBYIO BeeX. [lo3Boabre | 2. Bpaso, med! 6aoB, 4 — 0 GayuIoB.
50 neT, BBITIISLAUT MIPEJCTaBUTh BaM HAIIETO 3. Butanuii, BBl KaK BCerja
JIOCTATOYHO MOJIOJIO, HOBOTO TUPEKTOpa IO TpaBbl, MOYKHO S H3JI0XKY CyTh
OJIET B PBaHbBIC JDKUHCHI, | MapKeTHHTY. MBI Bac nena?

(hyTOONKY, KEeIbI. MIPUTIIACHIIH, T.K. HY>KSH 4. 51 He MOHMMATO, 3aYE€M BBI

2. AkumoHep, AJekcei, CBEXUH B3I HA CUTYAITHIO. MEHS CIOIa TTO3BAJIN.

BeIxozel ¢ 1990-x ronos, | ITo3BonbpTe HayaTh HaIle

45 net, oneT B APKUi cobpanme. Kak Bmanenern 40%

KOCTIOM U JIaKOBEIC aKuui 1 00eCIIOKOCH TEKYIICH

Tyiu. CUTYyaIlMEH: Hallla CeTh

3. Akuuownep, [TaBen, 38 | pecropanoB paboraer B

JIeT, OJICT B CTPOTHIA CErMEHTE «CPEIHUI ILTFOCY,

CHUHHIA KOCTIOM U ceifuac KpU3HC, MBI HA TPaHU

KOXaHbIC Ty(IIH. 3akpeitus. Hano

4. T'enepanbHbBIT KOHIICHTPUPOBATHCS HA

JIUPEKTOP CETH CHWXCHHH U3JIEPIKEK, KaueCTBO

pectopaHoB, Kpuctuna, OJIrO/T IafaeT, yXyamaeTcst

42 rona, omera B o0cmy)KuBaHue, maiaeT

KOCTIOMHOE TLJIaThe. KOJIMYECTBO TOCTEH pecTopaHa.

5. Qupekrtop no 51 Bac cobpait, 9ToOBI

MapkeTuHry, JKens (B pa3o0paThCs B CUTYAIIUH U

KaOuHeTe, 3a KaJpom, MIPUHATH CTPATETHICCKOE

CTYJICHT). peuienne. Moe MHEHHE —
HEOOXOIUMO TYXKE 3aTIHYTh
osica U K 1aTh, KOTa
3aKOHYHUTCS KPU3HUCH.
ITpu otBete 1 gobamsieTCst
0asu1 B BUC JKEIITOM 3BE3J0UKHU
B JIEBOM BepxHeM yriy. [Ipu
oTBeTax 2-4 KpuctuHa:
«I103BOIBTE POIOIKUTH
coOpanue, KoT/Ia 3aiJIeT pedb,
MBI K BaM 00paTHMCs, IIPOLITY
Oosiee He MPEePHIBATHY.

1.2 be3 u3smenenuii be3 usmenenuit Buranuii: «Ilo utoram 1. OTtkyza e s 3Ha10, MOSt 1 — 0 6amnos, 2 — 1 6amr, 3 -0

TMOCJICAHCTO KBapTaJjaa

JOJDKHOCTH 10 HA3HAYCHU A

6auios, 4 — 0 6amIoB.




HECMOTPsI Ha MOBBILICHHE
peHTabenbHOCTH 0oz yOBITKH
BeIpociny. [TaBen:
«PeHTabenbHOCTB-TO pacTeT,
HO To3aBuepa med-nosap
OIISATH HIBBIPSUICS TPOLYKTAMHE
U 3asIBJICHUEM Ha YBOJIbHEHHE.
OH TOBOPHT, YTO HE
co0HpaeTcs TOTOBHUTH U3 TAKHX
npoaykToBy. Butammii: «Kens,
BbI paboTaeTe B KOMIIAHUH yiKE
1,5 roga, HAalOMHUTE, KaK MbI
CHHM3WIN ce0ECTOMMOCTD OJIFO T
pectopaHa?y.

HHTepHET-MapKETOJIOT.

2. MslI nepenumm Ha Oosee
JICIICBBIX MOCTABIIMKOB.

3. dymaro, 3TOT BOIPOC HAJ0
3a51aTh TCHEPAIHLHOMY
JUPEKTOPY.

4. Mb1 yBeTMUUIIN OIOJKET Ha
pexmamy Ha 20%.

IIpu oteere 1,3,4 Burtanuii:
«/lymaro HaMm HaJIO ¢ BaMU
MIPOCTUTHCS, pa3 BbI HE
BIIaJIE€TE CUTYaLUCI».

IIpu otBeTe 2 Buranmii:
«Cnacu60, BBl IPaBBI».

1.3.

be3 m3menenni

be3 m3menenuit

Anexceii: «C mepexooM K
0oJiee AeIeBHIM ITOCTABIINKAM
HaM TIPUXOJUTCS TPATHTh
HEe3aIUTAHUPOBAHHBIE CYMMBI
Ha TIOTaIlIeHHe KOH(IINKTOB,
HaTpuMep, Mocie ciydas ¢
OTpaBJICHUEM PBIOOI B HaIllEeM
pectopaHe». Burtanmii: «A st
CYHTAIO, YTO 3TO HAIIIM OBapa
HE CMOTJIH MPABUIBHO
MIPUTOTOBUTH PHIOY, HATIO
nepcoHan mrpadoBarts npu
TaKHAX BOT JOTIOTHUTEIHHBIX
(hMHAHCOBBIX 3aTpaTaxy.
ITaBen: «IIpu Takoii cucreme
mTpadoB epcoHas ObI
MOJITO/1a CHIeN Oe3 3apIuiaThDy.
Burammii: «KeHs, kak ele Mbl
MOJKEM COKPATUTh PACXOJIBI?.

1. 3akpbITh OOyUAIONIUH IEHTP,
YBOJIUTH LITATHOTO TPEHEPA.

2. COKpaTuTh OJHOTO U3 MATH
OyXTanTepos.

3. CHU3UTH 3apabOTHYIO TUIATY
G6apMeHaM u oduIaHTaM.

4. YBomuTh yOOpIIHII,
00513aHHOCTH NIEPEJIOKUTH Ha
aJIMUHUCTPATOPOB.

5. IlepeiiTu Ha cucteMy
«3apaboTHas TUIaTa B
KOHBEPTE», YTO 3HAYUTEIHLHO
CHU3HUT OOIIIWE 3aTpaThl
OpraHH3aI|H.

1 -1 6amn, 2 — 1 6amn, 3 — 1 6ami, 4
— 0 6amnos, 5 — 0 6aIoB.

be3 msmenennii

Bes n3menennit

IIpu otBeTax 4,5 Buranuii:
«BB5l He IpaBbl, 9TO HE




YKJIJIBIBACTCS B TIOJUTUKY
HAaIlleH KOMIIAaHHUW.

IIpu otBetax 1-3 Buranuii:
«X0poI110, KaXeTCs: IKOHOMUS
HA 3aTparax 3TO Halle
MOCIEHEE CIIACEHUE.

ITaBen «HeT, MBI OKa3auch B
noBytike. [TocmoTpure:
TIOTHATH [IEHBI MBI YK€ He
MOJKEM: OHH U TaK BEIIIE
CpEIHHX 10 PRIHKY B HaIIeM
cerMeHTe. DKCTIEPUMEHTHI C
BBOJIOM HOBBIX OJIFOJT TOXKE
OIIYTUMBIX PE3yJIbTATOB HE
npunecyy. Jlanee, MbI
skoHoMuu. Ha yem? Ha
MPOAYKTaX, Ha 3apIuiaTe u
o0y4enun nepconaia. B ntore
VIITH JTy9IIue o(pUIHaHTHI,
IoBapa, CTaJo XyXe KadecTBO
oro1 1 obcmyxuBaHus. Kak
CJIEICTBHE, TOCTEH IPUXOTUT
menblue. [Tanaer BeIpyuKa, a 3a
Heil — ¥ puObLIb. MBI CHOBa
PEXEM H3ICPIKKH, MOTydacM
elle Xy»ke KauecTBo, eIle
MeHblIe roctei... U tak o
KPYTy».

[TaBen mokaspIBacT BCeM
KPYTOBYIO THArpaMMy.

1.4.

be3 m3menennit

be3 m3menenuit

Ha skpane: nuarpamma.
ITaBen: «XKeHs, Kak BEI
CYHTaeTe, CBI3b MEKIY
CHIDKEHHEM NPUOBUTH U
CHIDKEHHEM 3aTpaT Ha
MIEPCOHAT ¥ MHTPEIUCHTHI IS
Outo/1 — co3laHa B paMKax
HCKITIOYUTENILHO
YIPABIEHYECKOTO PEIICHUA?.

1. Ha camom nene He ObLIO
HEOOXOANMOCTH CHIXKATH
3aTpaTthl Ha MEPCOHA M KYXHIO,
TOraa ObI KAYECTBO YCIIYTH HE
yIIao.

2. Hopmy nipu0ObLan
HE00X0IUMO TOICPIKUBATH
BCErJia, KOHEYHO, 3TO

OPUINHHO-CJICACTBCHHAA CBA3b.

3. B nepuon xpusuca
TIPEANPUSATHS TOJDKHBI OBITh

1 -1 6amn, 2 — 1 6amr, 3 — 1 6ami, 4
— 0 6ayoB.




TOTOBBI K TOMY, YTO TIOHECYT
yOBITKH, OCHOBaHHAs 3a]a4ya —
COXPaHHUTb KIIHEHTOB.

4. Ilpu Texymen cuTyanuu
BHDKY TOJIBKO OJIMH BBIXOJ —
3aKpBITh OU3HEC.

IIpu otBetax 1,3 [Taen:
«Cmacu00, 5 TOXe Tak
CUHTAIO.

ITpu oteete 2 [TaBen: «/la,
YaCTUYHO BEPHO, HO HE B
MIEPUOJT KPHU3HCay.

ITpu otBete 4 [TaBen: «2O10
COBEpLICHHO HE BBIXOJ U3
cutyaruu. Bel coOCTBeHHO 32
CBOIO pabOTy IEPIKHUTECH?Y.

1.5. be3 u3menenuii be3 usmenenuit Anexceii: «kKoneuno, 1. [TonHas cMeHa nmepcoHana 1 — 0 6amnos, 2 — 0 6amwios, 3 — 0
3aKpBIBATh PECTOPAHBI — HE OpTaHU3AIMH BIIOJIHE MOXKET 6anos, 4 — 1 Gam.
BapHaHT, TaK MHOTO OBLIO cpaboTars.

BIOXxeHO. Kak MoxxHO 0xuBUTH | 2. 51 mpejyiarar HUYEro He

ousHec? MoxeT peOpeHANHT?» | MEHATH, OOCITYKUBaHUE
OCTaBHTH TO )K€, TOJBKO
TOBBICHTH Ka4€CTBO OJIFOJI.
3. CMmeHa KOHIIENIMH, JU3aiiHa,
MEHIO ITOTpeOyeT erre OOJBITIX
WHBECTHUIIUH.
4. Heo0xommMo npuBIIeYb
KJINEHTOB BBICOKUM Ka4eCTBOM
6111021 ¥ 00CITYKMBaHMSI.

ITpu otBete 1 Anexceii: «Bsl

KaXCTCsl HE MOHUMACTE CYyTH

peOpeHIHTray.

ITpu oTBeTe 2 Anekceit: «MHe

HE TIOHATHA BaIlla MO3HUIHs, 3TO

HE CTPaTETHYECKOE PEIICHHE.

[Ipu oTBeTe 3 Asekceii:

«PuckoBaTh eme O0NIbITUMHU

JIEHbIaMH HelleJIeco00pa3HoOy.

ITpu otBeTe 4 Anexceit: «f ¢

BaMH MOJIHOCTBIO COTJIACEHY.

1.6. be3 u3menennii be3 n3menenuii Buranuii: «5 npotuB cMeHbI 1. He HAJI0 Hudero | 1 —0 6amios, 2 — 1 6amn, 3 — 1 6an.




crparerud. Mbl MOXeM
YIOPaBISITh U3JEPIKKaMU, HO HE
MOEM YIPABJISATh COCTOSTHUEM
pbiaka. Hamo sxnathb, nmoka
PBIHOK TMOWJIET BBEPX, JINOO
3aKpBIBATHCS Y.

ITaBen: «Ecnm XOTHM BBIKHUTD,
CTpaTeruio HaJl0 MEHSITh.
IIpennararo paccunrtath
CIIEHAPHUH 3aKPBITHSI,
MaJIbHEHIIET0 CHIDKCHUS
H3JIEPIKEK, TPUBJICUEHUS
KkiueHToB. JKeHs, KaK BEI
cunraeTe?y.

paccuuThIBaTh, UTaK IMOHSTHO,
YTO JIydlllasi CTpaTerus — 3TO
CTpaTerus CHIDKEHHS
U3IEPKEK.

2.3akpeITbcsl  BeAb  Bcerna
ycmeeM, XOTs YOBITKH MOTYT
BBIPACTH, €CIM HUYero He
MPEeANPUHUAMATD.

3. Hamo pucCKHYTb, PHIHOK BEIb
JIOJDKEH TIPUHATH B COCTOSIHUE
pocTta, a y Hac K TOMY BpEMEHHU
yKe OyIIyT JOSUTbHBIE KIIUEHTBI.

IIpu otBete 1 Buranmii: «Kax
He Hajo cuuTath? Bl
HEMpaBbD».

IIpu otBeTe 2 Buranmii:
«HacTU4HO BHI NPaBbI, U BCE
XK€ JIy4Ille pacCUnNTaTh BCE
CTpaTerum».

IIpu oteete 3 IMaBen
«ITOJTHOCTBIO coTIaceH,
Anekceit «[loanepxxuBatoy.
Buranuit «Kpucruna, a Bbl Kak
cuntaere? ». Kpucruna: «51 Ob1
puckHyna». Buranuii:
«Xoporo, pa3 OOJIBITUHCTBO
roJ0oCyeT 3a epexo]] K HOBOI
CTpaTeruyl BEDKUBAaHUE HA
PBIHKE, 5 COTJIAIIYCh.
Kpucrtuna, mycth QUHAHCOBBIH
JIMPEKTOP PACCUUTACET 3aTPATHI
U 0)KUIa€MBbIE PE3YIbTATHI OT
peanu3anum.

Cuena 2

2.1.

be3 m3menenni

1. 'enepanbHblii
TUPEKTOP CETH
pecropanoB, Kpucrtuna,
42 rona, omera B
OpIOYHBII KOCTIOM.

2. lupexTop mo

Kpucruna: «Kens, Ham ¢
TOOOH TIPECTOUT CIIOKHAS
pabora. YrpaBieHueckoe
peleHne Halo
CTPYKTYpHpoBaTh. Kak ThI
CUHTACIIb, KAKOH U3 BHJOB

1. KpaTkocpouHoe.

2. CTpareruveckoe.

3. bezanpTepHAaTHBHOE.
4. OpueHTuUpyIoIee

1 — 0 6amnos, 2 — 1 6amn, 3 -0
6amoB, 4 — 0 6amiIoB.




MapkeTuHry, JKens (B
KaOuHeTe, 3a KaJipom,
CTYJICHT).

pELICHUsS! IPUHSIT COBET
JTUPEKTOPOB?».

[Ipu otBere 1,3,4 Kpuctuna:

«HeBepHO BbI TOHSIU COBET
JIUPEKTOPOBY.

[Ipu otBete 2 Kpuctuna:
«Xopol11o, ¢ 3TUM
pa3o0panuchy.

2.2. be3 namenenuit be3 n3meneHmit Kpucrtuna: «Tenepb BaxxHO 1. Tonbko BHYTpeHHEH 1 — 0 6ammos, 2 — 0 6ammos, 3 — 1
TIOHATH, U3BMCHCHUA KOCHYTBCSA CpeI[I)I. Oa.
BHYTPCHHCH I BHCIIHCH 2. TonbKO BHELIHEH Cpeibl.
cpenbl Bo3aeHcTBUA?» 3. Kak BHyTpeHHeii, Tak 1
BHEIIIHEH CpeJibl.
ITpu otBerax 1,2 Kpucruna:
«3MeHeHUs KOCHYThCA U
HAIll IePCOHAI, ¥ paboTy C
MOCTaBIIUKAMM.
[Ipu otBere 3 Kpuctuna:
«BepHo».
2.3. be3 u3menennii bes m3amenenmit Kpucruna: «Ctparerus 1. ExxeHeneIbHEIC 2,3,5 — 1 6ann, ocransHbie — 0

(hopMHPOBaHUS JTOSUTEHOCTH
KITUCHTOB MPEAIOJIaraeT
MO3TAITHYIO PealTU3aIuIo.
JKens, naBaii BEIOepeM
HanOoJIee JTydInme
MEPOTIPHUSITHUS IS
peau3aiuy CTpaTeTum,

COBEIIIaHUS PYKOBOAUTENIEH
IUTSE OOCYKJICHHS OTYETOB C
nudpamu.

2. IoBbINIEHNE MOTHBAITUH Y
0apMeHOB U OPHITHAHTOB.
3. Iouck o¢punuaHToB,

3¢ PEeKTHBHO
KOHTaKTUPYFOIIUX C
KITUCHTaMH.

4. Bo3Bpar K cTapeiM
MOCTABIIUKAM MTPOJTYKTOB,
MYCTh U IO 00Jiee BEICOKUM
LEHaM.

5. Ilouck HOBBIX
MIOCTABIUKOB MTPOJTYKTOB C
HEBBICOKHMH IICHAMH.

6. YOexxeHre BceX WICHOB

0aJIoB.




COBeTa TUPEKTOPOB
MOBBICHTh MapKETUHTOBBIT
OrOIKeT Ha U3yUYeHue
MIOTPEOHOCTEH
MOTPEOUTENCH YCITyTH.

7. I3MeHeHue MEHIO.

8. ITouck HOBBIX MECT
HAXOXKJCHUS pecTopaHa B
HEJNSTX MUHAMU3AIH 3aTpaT
Ha apeHTy.

[Tpu mpaBUIIEHOM OTBETE
Kpuctuna: «BepHo, erie
HaM HEOOXOAMMO HE TIPOCTO
COBEIIATKCS C
PYKOBOJCTBOM, a
BBIpa0aTHIBATh HOBEIC
MOJIXOJIbI K TTPUBIICYCHUIO
KIIUEHTOB; MTPH
BO3MOKHOCTH KOHEYHO
3aKyIIOYHBIE [IEHBI CHIKATB,
HO HE B yIIep0 Ka4ecTBy
MPOJYKTOB; HA MAPKETHHT
00JIBIIOTO OIOKETA
BBIJICTTUTH HE MOXKEM, HAJI0
MPUMEHSATH MaJI03aTPaTHBIC
MapKETHHTOBBIE
uHCcTpyMeHTHI. [Ipennararo
BCTPETUTHLCS B PECTOPAHE U
Ha MecTe MTOCMOTPETh
PpOoOJIEMBI H3HYTPHY.

Cuena 3

3.1.

Pectopan
«Jlarynay,
KpaCHBBII
HHTEpBED,
Joporasi MeOeIb,
(dbopmeHHas
ollexKIa y
0opHUIHAHTOB

1. Kpuctuna

2. Oummant, Cepreid,
20 net, ozeT B
(hopMEeHHYIO OJIEKITY
3. JupekTtop 1o
MapkeTuHry, JKens (B
pecTopane, 3a Kaapom,
CTYJICHT).

Kpucruna: «Kens, s
noroBopmia ¢ CepreeM, OH y
Hac pabotaeT opHUIIHAHTOM
YK€ IBa TOa, OH TOTOB
paccka3aTb O BO3HUKIINX
npoOiiemax B paboTe
O(UIMAHTOB HAIITUX
pPECTOPAHOBY.

1. Ham HeoOxoaumMo
MIPUMEHUTH MaTepUAITbHBIC
CIIOCOOBI CTUMYJINPOBaHUS
TepcoHaIa.

2. JIyuiie npUMEHATh TaKue
CII0COOBI DKOHOMHUYECKOTO
CTUMYJIHPOBAHUS KaK

1 — 0 6amros, 2 — 1 6amn, 3 — 1
Oa.




Cepreii: «Bo-nepBbIX, CUIBHO
CHHU3UIIACH 3apIUIaTa, MOTOMY
BCC OIBITHBIC O()UIIUAHTEI
VIIUTA B IPYTHE PECTOPAHBI WIH
npyrue cdepsl; Bo-BTOpBIX,
HU3Kasi MOTUBAIMS (HOBUYKH
COBEpPIIICHHO HE
3aWHTEPECOBAHBI B IPaBIIIbHON
nojaye OJIr0], PacToI0KEHUN
KIIMEHTA K 3aBEICHHIO)».
Kpucrtuna: «Xens, aro Oymaem
JIeNIaTh C HU3KOM
MOTHBAIMEH ?».

rUOKUi rpauK, JIbTOTHBIH
rpaduK MPHOOPETCHIS
NPOIYKIMU OpraHU3aluy,
OecrutaTHble OMIETHI HA
KOHIIEPTHI U JIp.

3. MoHO MOBBITIIATh
MOTHUBAIIMIO Yepe3 MOXBAIY,
OpraHU3alHI0 COBMECTHOTO
JI0CyTa, IOBBIIICHNE
KOPIOPaTUBHON KYJIBTYPHI
OpraHu3allHy.

ITpu otBere 1 Kpuctuna:
«KeHns, Tl e TOMHHILIB, YTO B
OpraHU3alUH )KECTKUH
KOHTPOJIb M3/IEP)KEK, MBI HE
MOXeM ceOe 03BOJIUTh
YBEJIMYHMBATh 3apabOTHYIO
IUIaTy».

[Tpu otBete 2 Kpuctuna:
«Xoporiee NpeaoKeHue,
MOXHO JJaXKe CHIeJIaTh ABa
BBIXOAHBIX OYAHUX JHS WX B
HEKOTOpbIE JIHU paboTaTh
TOJIBKO B BEYEPHEE BPEMSD).
ITpu otBete 3 Kpuctuna:
«/lenbHOE MpeIOKEHNE, HO
MOXET HE IIPUHECTH PeabHBIX
PE3YJIBTATOBY.

3.2

Kpuctuna: «Kakue
WHCTPYMEHTHI OyIeM
KCIIOJIb30BaTh AJIs
MIPUBIICYCHUS KITUEHTOB?Y.

1. Pa3Mmernienue pekiiaMbl Ha
ABTOMAaTUCTPATBHBIX
YIIMIHBIX MOHHUTOPAX.

2. 3aKa3 peKJIaMHOTO POJIKA
JUTSL TPAHCIISIITUY Ha
W3BECTHOM TEJICKaHAE.

3. Pa3Mmerenune peKIaMHBIX
JIMCTOBOM B IMOYTOBBIX
SIIUKAX.

4. Vctionp3oBaHue

1 — 0 6amos, 2 — 0 6amios, 3 -0
6amnos, 4 — 1 Gam.




snemeHToB MHTEpHET-
MapKEeTHHTa.

[Ipu otBerax 1-3 Kpuctuna:
«CoBepIIEHHO HE
YKJIQJbIBAECTCS B HALLLY
CTPaTETHION.

[Tpu otBete 4 Kpuctuna:
«Xopomuioy.

3.3.

Kpuctuna: «Cepreii, kakue
elle MOXKEIIb BBIACTUTD
IPOOIEMBI?Y.

Cepreil: «Bpsin nu
KIIMEHTaM HPaBUTCS, KOT/1a
B CBOOOHOE BpeMs
O(pULUAHTHI CUAAT KyUKaMH
W UTPaIOT B COTOBBIX
TenedoHaX HITH TPOMKO
CMEIOTCS.

Kpuctuna: «Kens, kak
OyzneM pemiath mpodiemy?».

1. [Ipennarato yBONBHSTH
BCEX IOI00HBIX.

2. MoseT OBbITh JydIie
mrpadoBaTh ux?

3. CaMoe IeliCTBEHHOE —
BECTH paboTy 110
(hopMHUPOBaHHUIO
KOPHOPAaTHBHOTO MTOBECHHUS
yepes Oecelpl,
(dhopMupoBaHue
KOPIOPAaTHBHOTO JTyXa,
BOBJICUCHHE O(UITUAHTOB B
o011ee A€o 1Mo PEIIeHUT0
po0JIeM OpraHHU3aIINY.

4. M0oXHO cJ1aBaTh
TenedoHbI BHAYAJIC
pabouero JHsl.

1 — 0 6amnos, 2 — 0 Gamnos, 3 — 1
6ami, 4 — 0 6aioB.

IIpu otBerax 1,2 Kpuctuna:
«Y Hac uTak npoOIeMBI C
KauecTBOM TepCOHala, MbI
HE MO>XEM HX MaccOBO
YBOJIBHSTH HITU
mTpadoBaTh.

[Ipu otBere 3 Kpuctuna:
«/a, nymato, aTo myuriee
MIPEIIOKECHHEY.

[Ipu otBete 4 KpuctuHa: «A
HE HapyIIaeM JIK MBI TAKUM
o0Opa3om mpaBa
TPYISAITAXCS 7.




Kpuctuna: «Xopormio,
OCHOBHbIE LIar'y peaau3aluu
CTpaTeruy BEIPabOTaHBI.
KonTtpons 3a peanuzanueit
MEPOIPHUATHI OCTABIISIO 32
TOOOI».

Cuena 4 Kabuner JlupekTop 1o YKeHs mogHUMaeET TPyOKy. 1. Cnymwmaro. Bes ouenku
JAPEKTOpa Mo MapkeTuHry, JKens (B 2. KT0 Ha cBs13u?
MapKeTHHTY, KaOuHeTe, 3a KaJIpom, 3. S s 7aJ1 Baliero 3B0HKA.
SIpKOE CMOTPHT B OKHO,
MIOMEILEHUE C cTyAeHT). Paznaercs
HECTaHJapPTHBIMU | TeJe()OHHBINH 3BOHOK,
CTaTy3TKaMU, 3BoHUT Kpuctuna.
KapTHHAMH,
peKIIaMHO
POIYKIHEH.

4.1.

be3 nsmenenni

Bes n3menennit

Kpuctuna: «Xens, ato
Kpuctuna. Kak y Hac nena ¢
peanu3anyen cTpaTerum,
KOI'Jla HaCTyIaeT 3Tall
KOHTPOJIA?».

1. ITo meTononoruu
MIPUHATHS YIIPABICHYECKOTO
PpEIIeHHs 3Tall KOHTPOJIS MBI
y’Ke MPOLLIH 1ocye Tamna
pa3paboTKH pereHHs.

2. M&I yxe ceifuac
KOHTPOJIMPYEM peaju3aluIio,
HaJayKeHa oOpaTHast CBS3b C
MOTPEOUTEISIMHU, TAKKE
OTCJIEKHMBAEM MOTHBALIUIO
IepCoHAaIA.

3. KonTposns 3amiaHnupoBaH
TOJIBKO TOCJIE TIOJTHOM
peanu3anuu.

4. Kpuctuna, ThI e caMa
OTBETCTBEHHA 32
peanu3alno CTpaTeruy, s
HHUKaK KOHTPOJIEM HE
3aHUMAIOCh.

1 — 0 6amnos, 2 — 1 6am, 3 -0
6amoB, 4 — 0 6amiIoB.

IIpu otBete 1 Kpuctuna
«KeHs, 3T0 HEBEPHO.
HanomuHato, 4to 3aBTpa




BCTpEYa C COBETOM
TIUPEKTOPOBY.

[Ipu otBere 2 Kpucrtuna:
«Xopoulo, IepKu MEHS B
Kypce, 3aBTpa C OTYETOM
BCTpEYa C COBETOM
JTUPEKTOPOB.

[Ipu otBere 3 Kpucrtuna:
«Kak e MbI TorJja y3Haem
00 3¢ hexkTuBHOCTH
MPOMEKYTOYHBIX ITAIIOB
peanmzanuu? IT0 HEBEPHO.
Hanomunato, BcTpeya ¢
COBETOM AUPEKTOPOBY.
[Ipu otBete 4 Kpuctuna:
«Kens, Ha cosere
JTUPEKTOPOB OBLIO TOYHO
OTOBOPEHO, YTO
OTBETCTBEHHBIM 32
peaM3annio Ha3HAYITH
Te0s1. 3aBTpa U MPOSICHUM
CUTYyaIHIo, K1y TeOs Ha
COBETE JUPEKTOPOBY.

Cuena 5

5.1.

Kaburer
TCHEPAIHHOTO
UPEKTOpa CETH
pectopaHoB (Ha
17 ataxe ousHec-
LeHTpa, OOIBIION
OBAJIbHBIN CTO,
Joporast
JiepeBsHHAS
Mebenn, Ha
CTeHaxX
OyrarolapCTBEHH
b€ MTICHMa
pectopany,
CBUICTENIECTBA
KayecTBa

1. Ilpencenarens coBeTa
JIMPEKTOpOB, Buranuii,
50 neT, BBITIISIAUT
JOCTATOYHO MOJIOJIO,
OJICT B PBAHBIC JPKUHCHI,
(yTOO0IIKY, KEIBI.

2. Akumonep, Anekcen,
BeIXOACH ¢ 1990-x rogos,
45 ner, omer B spKuit
KOCTIOM H JIAKOBBIC
TyQuIH.

3. Akuwmonep, [Tasen, 38
JIET, OJIET B CTPOTUM
CHUHUI KOCTIOM H
KOXaHbIe Ty(IIn.

4. I'enepaibHBIH

Burammii: «Kens, B oruete
(PMHAHCOBEIH TUPEKTOP
yKa3aJ, 94To Hallla CTPATETHsI
peanu3yeTcs C pUCKOM B
35%. HammomuuTe, K KaKoi
rpyIIe peieHuit 3To
OTHOCHTCS?».

1. Pemenue ¢ yMepeHHbIM
PHUCKOM.

2. PelnieHvie ¢ MOBBIIICHHBIM
PHUCKOM.

3. PemieHue cBepXpUCKOBOE.
4. PemeHuie 6e3pHCKOBOE.

1 — 0 6amnos, 2 — 0 Gamnos, 3 — 1
6ami, 4 — 0 6aioB.




IPEJOCTABIIAEMBI
X YCIIyT, BBIBECKA
C Ha3BaHMUEM CETU
pECTOpaHOB
«Jlarynay)

JUPEKTOP CETU
pecropanoB, Kpucrtuna,
42 rona, onera B
KOCTIOMHOE ITJIaThe.

5. Jupekrtop no
MapkeTuHry, JKens (B
KaOuHeTe, 3a KaapoM,
CTYJICHT).

5.2.

IIpu otBerax 1,2,4
Kpuctuna: «OtBer
HEBEPHBI».

[Ipu otBete 3 Buranmit
«Touno».

Buranuii: «Ilomuure s
TOBOPHJI, YTO HAJIO OBLIO
COKpamaTh 3aTpaTsl U
MPHUIEPKUBATHCS ITOM
CTpaTeruH, a Terepb yObITOK
BBIPOC MPAKTUIECKH B ABA
pazan.

[TaBein: «He Bce Tak mioxo.
[TocMoTpu ydurie Ha 00bEM
PBIHKA U KaKyIo JOJIO Ha
HEM MBI 3aHUMaeM, BCE TI0
mnany. JKeHsd, noscHUTe
CUTYAITHIO».

1. B pamkax peanuzanuu
CTpaTeruu, HalpaBJICHHON
Ha MOBBIIIECHHUE JIOSUIBHOCTH
KJIMEHTA, Hallla KOMIIaHUs
YBEJUYMIIA JI0JII0 PhIHKA Ha
10%. O0beM pbIHKA MU
3TOM HE3HAUYUTEIILHO
CHH3HJICSL.

2. O6beM pblHKa ynai Ha
20%, KOHKYpEHIIHS
BBIPOCIIA, 3HAYMUT Halla
KOMIIaHUS B IJIIOCE.

3. MBI 3aHUMaeM Ha PBIHKE
noitto paBHYI0 15%, mpu
3TOM 00BEM pBIHKA HE
H3MEHHJICS.

1 —1 6amn, 2 — 0 6amios, 3 -0
0aJIoB.

[Tpu HEBEepHBIX pEIICHUSIX
Buranuii: «MHe ogHOMY
Ka)KeTCsl, YTO peaTh3ariis
TEKYILEH CTpaTeruu He
oTHOcHUTCS K 3aciyre JKene,
OHa B IIEJIOM HE
CITPABIIIACHY.

[Ipu otBete 1 Buranwmii:
«Kemns, cmacu6o, Teneps s
CKJIOHEH JAyMaTh, YTO Ballle
MpeUIOKEHHOE
CTPaTErnuecKoe pemneHne




0b1U10 BepHbIM. Criacu6o 3a
paboty!».







