ABTOHOMHasi HEKOMMepUeckas 00pa3oBaTeIbHas OPraHNu3alus BHICIIETO 00pa30BaHUs
"CubupcKuit THCTUTYT OM3HEca U MHPOPMALTMOHHBIX TEXHOIOTHiT"

VYTBEPXJIEHO:
[Ig#gagraﬂo uudcdpoBoi nognuceo: AHOO BO
e e pextop
E =770 , E= tax.gov.ru,
OTPH=1047707030513, C=RU, 5=77 §1§g:sgu L=r. Poxronos M. I.
Qg%g‘g’epaanaﬂiﬂggérogg;“?:%; CN=(egepansHan (HpOTOKO.]'I oT 28082024 NQ 12)
Hanorogas cnyxba

PABOYAS ITPOI'PAMMA JUCHUITVIMHBI (MOAYJIA)
«YITPABJIEHUE ITEPCOHAJIOM>»

VYpoBeHb BbIciiero o0pa3oBanus: OakaisaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHenxMeHT

HanpasnenHocts (npoduiib)noaroroBki: MeHeHKMEHT OpraHu3aiun
KBanudukanus (cTeneHb) BbITyCKHUKA: OaKaiaBp

®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAsI, 3a0UHAs

I'on HaOopa (mpuema Ha oOydenue): 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyuenus — 4 roga 10 mecsma(-eB)
3aounas Gopma oOyuenus — 4 roga 10 mecsma(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYECKUX Jyacax: 144 ak.4.

r. Omck, 2024
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Pa3padoruukmu:

Jlo1eHT, (aKynbTeT OYHOrO 00yUYeHHs, KaHAUaT GUI0CO(HCKUX
Hayk Tonctuxos /I. A.

Penen3enTnl:

Kytnynun E.A., 3amecTuTens reHepanbHOro AMpeKTopa o nepcoHany U pexumy AO «Omckoe
MAaIIMHOCTPOUTENIEHOE KOHCTPYKTOPCKOE OI0pO», K.3.H.

PaGouas mporpamma IUCIUIUTHHEI (MOMAYJsSl) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno wnampaBnenuto mnoaroroBku Hampasnenwe mnoaroroBku: 38.03.02 MeHeIKMEHT,
YTBEpKJIEHHOTO mpukazoM MunoOpHayku Poccum ot 12.08.2020 Ne970, ¢ yueToM TpyaOBBIX
¢byHKIMi  TpOodEeCCHOHANBHBIX — CTaHIAPTOB: "CneuManuct IO BHYTPEHHEMY KOHTPOIIIO
(BHYTpeHHMI KOHTpoiep)", yTBepxkaeH npukazoM MuHtpyna Poccunm ot 22.11.2022 Ne 731m;
"CrieaiucT no (GUHaHCOBOMY KOHCYJIBTHMPOBAaHUIO", yTBEpKIEH MpHuka3oM Muntpyna Poccun ot
19.03.2015 Ne 167n; "CnenuanucTt mo ynpaBl€HUIO puUcKaMu'", yTBEpXKAEH NpuKa3oM MuHTpyna
Poccun ot 30.08.2018 Ne 564n; "Chernmamuct mo paboTe ¢ WHBECTHIIMOHHBIMH IpOEKTaMH",
yTBepkaeH npukazoM Muntpyna Poccuun ot 16.04.2018 Ne 239n; "busnec-aHanuTuk", yTBepx aeH
npukazoM Muntpyaa Poccun ot 22.11.2023 Ne 821n; "CmeuumanucT mo HpOrHO3UPOBAHUIO U
SKCIEPTHU3E IIEH Ha TOBapbl, padOTHl W yCIyru'", yTBepKIeH npukazoM MuHTpyna Poccum ot
03.12.2019 Ne 764n; "OxoHOMHUCT HpennpusTHs', yTBEpKIAEH IpukazoM MuHtpyna Poccum ot
30.03.2021 Ne 161n; "CpoeumamucT MO KOHTPOJUIMHTY MAaIIMHOCTPOUTENBHBIX OpraHMU3aiui’,
yTBepKAeH npukazoM Muntpyna Poccun ot 07.09.2015 Ne 5951; "Cneunanuct no uccieaoBaHUIO
U aHaIu3y phIHKAa aBTOMOOMIIECTpOeHUA", yTBepxkaeH npukazoM Muntpyna Poccun ot 30.06.2022
Ne 383n; "Cneumanuct no JOrMCTHKE Ha TpaHCHopTe", yTBepKIeH npukazoM MunTtpyna Poccun ot
08.09.2014 Ne 616n; "Cnenumanucr 1o KadecTBy', yTBEp)KIEH IpukazoM Muntpyna Poccum ot
22.04.2021 Ne 276H.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa Jlata, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWUN)
opras
1 PykoBoguTens Bbopucosa O. M. CornmacoBano | 28.08.2024, Neo
00pasoBareIbHO 12
W IpOrpamMMBbl
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Coneprxanue (pabodasi mporpamMma)
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. ConeprxaHue JUCITUTUTMHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3iesoB, TEM JUCHUTUIMHBI

[®)

. Pexomennyemsbie o0Opa3oBareibHbIE TEXHOJIOTUU
7. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS
8. OlieHOYHbIE MaTepUaJIbl TPOMEKYTOUHOM aTTeCcTallu
9. Tlopsanok npoBeaeHUs: MPOMEKYTOUHOM aTTeCTalluU
10. MaTepuabHO-TEXHHUECKOE U yIeOHO-METOANIECKOE 00CCIIEUCHHE TUCITUTLTAHBI
10.1. TlepeyeHb OCHOBHOM ¥ TIOMOJHUTEIBLHON YU4EOHOM JTUTEPATyPhI
10.2. TIpodheccronanbhpie 6a3bl TaHHBIX U pecypchl « THTEpHET», K KOTOPHIM 00€CIIeYMBACTCS
JOCTYTI 00yJarOIINXCs
10.3. TIporpamMmmHOe oOecrnieueHre 1 MHPOPMAITMOHHO-CIIPABOYHBIE CUCTEMBI, HCTIOIB3yEMbIE MTPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

10.4. CnennanbHbIe IOMEIIEHHUS, Tab0OpaTopuu U 1abopaTopHOe 000pyI0OBaHNE

11. Meronnueckre yKka3aHus 0 OCBOCHUIO TUCIUTUIMHBI (MOTYJIs)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilenp OCBOEHMSA  IUCUMIUIMHBI - M3YyYEHUE  OPraHHU3allMOHHO-3KOHOMHYECKHX H
COLIMAJIbHO-TICUXOJIOTUYECKUX OTHOLIEHUN IO IOBOAY YIPABIEHUS IIEPCOHAJIOM Ha YPOBHE
OpraHU3aIMH U 03HAKOMJICHHE CTYJICHTOB C TEOpUEH U METOIaMH KaJpOBOW pabOTHI

3anauu u3y4eHus JUCLMITUHBI:
- U3yYUTb TEOPETHUECKHUE OCHOBBI YIIPABJICHUS IEPCOHAIIOM;
- paccMOTpeTh (POPMBI, METO/IBI U MTpaBHIIa PabOTHI C MaJIbIM KOJUIEKTHUBOM, pabodeil rpymnmnoi;

- copmMHpOBaTh CUCTEMHOE TOHMMAaHHE IMPUHIMIIOB HMCIOJB30BaHUS IIEPCOHANA OpraHU3aIHN
0601 POpMBbI COOCTBEHHOCTH U MEXaHU3Ma YIIPABICHHS UM;

- OBJIAJIETh METOJAMH IIJIAHWPOBAHUS M OpraHu3aluy paboThl epcoHala MPEANPUATHNA Pa3InIHbIX
(hopM COOCTBEHHOCTH, OpTaHHU3AIII, BEJOMCTB;

- OBJIAZICTh HABBIKAMH aHAJIM3a KaJpOBOW CUTyalluH, 0TOOpa, aAanTallii U OLCHKH IepCcoHaa;

- OBJIAJIETh METOJJaMH MOTHBAILIMU U KOHTPOJISI pabOThI TIEpPCOHANA MPEINPUATHI B 3aBUCUMOCTH OT
($hopM COOCTBEHHOCTH, OpraHU3AIIH, BEIIOMCTB;

- Hay4UThCs pa3padarbiBaTh 000CHOBAHHbBIE PEUICHHUS 10 BOIIPOCAM YIIPaBJICHUS IEPCOHAIOM.

2. [Inanupyempblie pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

[TIK-I13 CriocobeH ocymecTBIsATh ASATEIPHOCTh MO TUIAHUPOBAHUIO, OPTaHHM3AIlMH, MOTHBAIIUU U
KOHTPOIIO  paboThl  mepcoHana,  OOCCMEYCHHIO  JOKYMEHTAIMOHHOTO  COMPOBOXKICHHS
YIIPaBICHYECKUX TIPOIIECCOB

[TK-I13.1 3HaeT OCHOBHBIE IPUHLIMIIBI U METOJIbI IUIAHUPOBAHUS, OPTaHU3aLUH, MOTUBAIIUU U
KOHTPOJS  paboThI MepcoHaa, OCHOBBI OpraHW3alWu  JEJONMPOU3BOACTBA U
JIOKYMEHTAITMOHHOTO COMTPOBOKICHHSI YIIPABICHYECKHUX MTPOIIECCOB.

3nams:
[K-I13.1/383 OcHOBHBIE TIOHATHS U KaTETOPUHU YIIPABICHUS IEPCOHATIOM

[IK-T13.1/384 Meronbl TUTAHUPOBAaHUS, OPTraHU3AIlMH, MOTHBAIMM W KOHTPOJS
MepCOHAJIa OpraHu3aIuil pa3IMIHbIX POpM COOCTBEHHOCTH

[TK-I13.1/385 Mexaau3m peanu3aldy CTpaTeruu yIpaBJICHHs TIEPCOHATIOM

[TK-I13.2 YMmeeT opranu3oBarh ASITEIBHOCTH MO IUIAHUPOBAHUIO, OPTaHU3AIIMH, MOTUBAIIH U
KOHTPOJII0O Pa0OThl TEpCOHANa OpraHu3alMii pasTUYHBIX (OpPM COOCTBEHHOCTH, a TaKKe
JOKYMEHTAI[HOHHOMY COIPOBOICHHUIO MX JEATEIbHOCTH.

Ymemo:

[TK-I13.2/YM3 TlmaaupoBaTh U OpraHu30BaTh pabOTy MEepcoHaa

[K-I13.2/Ym4 [IpuMeHsATh METOIbl MOTHBALIUU M CTUMYJIUPOBaHUS Tpyda paOOTHUKOB
[TK-I13.2/YM5 OcyiiecTBiaTh KOHTPOJIb PabOTHI TepcoHaIa

[TK-I13.2/YM6 OpranuzoBath paboTy Majoro KoJUIeKTUBa, paboyei rpymiisl
[TK-T13.2/YM7 Vcnionb30BaTh KIIFOYEBBIE THITBI KAJAPOBBIX CTPATETUHA

3. MecTo aucuMiuinHbl B cTpykrype OIl

JlucummuinHa (MOIyNb) «YIpaBlIeHHWE TEPCOHAIOM» OTHOCHUTCS K (OPMHpPYEMOW ydYaCTHUKAMHU
o0Opa3oBaTeIbHBIX OTHOIICHUH YacTh 00pa3oBaTeIbHOW MPOTpaMMBI M U3y4YaeTcs B ceMecTpe(ax):
Ounas ¢popma oOydeHus - 5, Ouno-3a04uHas hopma oOydeHus - 5, 3aounas popma oOydeHHs - 5.

[IpenimecTBytoUE TUCIUTUTHHBI (IPAKTUKU) TIO CBSA3SIM KOMITETCHIIUH:
JIOKyMEHTaITMOHHOE 00ECIICUCHHE YITPaBICHUS;
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[Tocnenyromue AUCIUITUHBI (IPAKTUKH) TIO CBSA3SM KOMIICTCHIIHA:
BrinonaeHue u 3ammTa BeITYCKHON KBaTU(DUKAITMOHHOW PaOOTHI;
[InanupoBaHue U MPOrHO3UPOBAHUE;

[IpenaumniomMHas mpakTUKa;
VYnpasienue Ou3zHec-npoleccamu;

B npouiecce u3yueHuss AMCUUIIIMHBI CTYIEHT TOTOBUTCS K BUAaM MPo(eccCHOHaIbHON JesITeIbHOCTH
U pemieHUIo npodecCHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO u obpa3oBarenbHOU
MPOTPaMMOH.

4. O0beM TMCHUIUVIMHBI U BUAbI Y4e0HOI padoThl

Ounas ghopma obyuenus
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Mt cemectp | 144 | 4 |12 | 4 | 4 | 4 [123 3“3(3;‘)46‘*
Beero 44| 4 |12 | 4 | 4| 4 [123] 9

5. Conep:xaHue TMCUMILIAHBI

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

Ounas popma ooyuenus
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Pasnen 1. YnpaBienue 117 36| 36| 41| IIK-II3.1
MEePCOHATIOM [IK-I13.2
Tema 1.1. TeopeTnueckue ocHOBBI | 12 4 4 4
YIPaBJIEHUS TIEPCOHATIOM
Tema 1.2. Ilepconan kak 0ObeKT 14 4 6 4
yIpaBJICHUS
Tema 1.3. Cucrema ynpaBieHus 13 4 4 5
MIEPCOHAJIOM MPEINPUATHUS
Tema 1.4. KagpoBas nonutuka u 13 4 4 5
KaJpOBO€E IJIAHUPOBAHUE
Tema 1.5. HaiiM, aganranus u 13 4 4 5
BBICBOOOXKIICHHE TTepCOHaTa
Tema 1.6. TexHonmoruu pa3BuTHs 12 4 4 4
nepcoHana
Tema 1.7. MotuBanus u 13 4 4 5
CTUMYJIMPOBaHUE MEepcoHaa
Tema 1.8. KoHTposs u oneHka 13 4 4 5
nepcoHana
Tema 1.9. DpdexTuBHOCTD 14 4 2 4
CHCTEMBI yTIPaBICHHs IEPCOHATIOM
Hroro 117 36| 36| 41
Ouno-3aounas popma obyuenus
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Pasnen 1. Ynpasienue 135 4| 12| 24| 95| IIK-I13.1

MEePCOHATIOM [IK-I13.2
Tema 1.1. TeopeTuueckue ocHOBBI | 12 2 2 8
YIpaBIeHUS TIEPCOHAIOM

Tema 1.2. [Tepconan kak 0OBEKT 16 41 12
yIpaBIeHUS

Tema 1.3. Cucrema ynpasieHus 14 2 2| 10
MIEPCOHATIOM TPEAIPUSATHS

Tema 1.4. KagpoBas nonutuka u 12 2| 10
KaJpOBOE TNIAHUPOBAHUE

Tema 1.5. Hatim, amantanus u 15 2 21 11
BBICBOOOXKIICHHE TTepCoHaTa

Tema 1.6. TexHonmoruu pa3BuTHs 10 2 8
nepcoHana

Tema 1.7. MotuBaius u 14 2 21 10
CTUMYJIMPOBaHHUE MEepcoHaa

Tema 1.8. KonTpois u olienka 16 2 21 12
nepcoHana

Tema 1.9. DpdexkTuBHOCTH 26 2 4 6| 14
CHCTEMBI yTIPaBICHHs IEPCOHATIOM

Hroro 135 4| 12| 24| 95

3aounas gpopma 0oyuenus
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Pa3gen 1. YnpaBaenue 135 4 4 4| 123 IIK-I13.1
MEePCOHATIOM [IK-I13.2
Tema 1.1. Teopetuueckue ocHOBHI | 14 2 12
YIPaBJIEHUS IEPCOHAIOM
Tema 1.2. [Tepconan kak 0OBEKT 16 2] 14
yIpaBIeHUS
Tema 1.3. Cucrema ynpasieHus 12 12
MIEPCOHAJIOM IPEANPUATHS
Tema 1.4. KagpoBas nonutuka u 16 2| 14
KaJpOBO€E IJIAHUPOBAHUE
Tema 1.5. Haiim, aganranus u 12 12
BBICBOOOXKIICHHE TTepCOHATa
Tema 1.6. TexHonmoruu pa3BuTHs 16 2 14
IepcoHana
Tema 1.7. MotuBaius u 12 12
CTUMYJINPOBAaHUE NIEpCOHAIIA
Tema 1.8. KonTpois u olienka 16 2 14
nepcoHana
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Tema 1.9. DpdexkTuBHOCTH 21 2 19
CUCTEMBI YIIPABJICHHUS TIEPCOHATIOM

Hroro 135 4 4 4| 123

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Pazoen 1. Ynpaenenue nepconanom

Tema 1.1. Teopemuueckue 0cHOBbI YNpasieHuss NepCOHALOM

Henun, 3amaun W QyHKUMM yhOpaBieHHWs MepcoHasoM. llpomecc ympaBieHHs MEPCOHAIOM.
Ku3HeHHBI UMK OpraHu3alMd M  YyIOpaBlieHue nepcoHasoM. [IpuHIMOBI  ynpaBieHHS.
3aKOHOMEPHOCTH Pa3BUTHUS IPOLECCOB B chepe ynpaBIeHHsI IEPCOHATIOM.

Teopuu ympasieHus. AIMUHUCTPATUBHAS ILIKOJIA YIPABICHUS U €€ 3HaU€HUE JJISl Pa3BUTHS TEOPHH
YOpaBlIEHUS TEPCOHAJIOM. XapaKTEepPUCTHKAa KOHUENIUN yHpaBieHHUs. YIpaBie€HUE TPYIOBBIMU
pecypcamMu. YOpaBi€HUE MEPCOHAIOM. YINPABICHUE YEIOBEUECKUMHU OTHOIICHUSMH. COIMaibHbIN
MEHE/KMEHT.

OcHOBHbIE KaTETOPUH U TOHATHS YIIpaBICHUs NepcoHanioM. YenoBeueckue pecypehl, YeIoBeueCKuil
KaIuTal, TPYJOBbIE pecypchl, paboyast cuia, nepcoHa, Kajapsl. Tpy1oBoi moTEeHIHA.

OCOOEHHOCTH COBETCKOM W POCCHMCKOW IIIKOJI YMPaBJICHUS TEPCOHAIIOM MU WX MPETBOPCHHUE B
npakTHke. 3apyOeXHble MOENN YIPaBICHUS IEPCOHATIOM.

BnusiHue nesTeNbHOCTH MO YNPaBICHHIO MEPCOHAJIOM Ha MPOU3BOJICTBEHHO-KOMMEPUYECKYIO
3¢ (HEKTUBHOCTD OpraHu3aIuy.

Tema 1.2. Ilepconan kax obvexm ynpasieHus

[lepconan - cyOBeKT W OCHOBHOW OOBEKT YIPaBICHHUS B NPEANPHATUAX pa3IUYHBIX (HopM
COOCTBEHHOCTH, OpraHM3auusix, BegoMmcTBax. CoaepkaHue TMOHATHA «IIEPCOHANl OpraHU3aIMN»,
o0IIKe U OTIMYUTENbHBIE Mpu3Haku. OyHKIUU nepcoHana. Ilepconan u ero poib B yIpaBiIeHUU
npou3BoAcTBOM. llonsite komnektuBa. ColumanbHas CTPYKTypa KOJUIEKTHBA. PoneBas cTpykTypa
KOJUICKTHBA. JTambl pa3BUTUS KOJJIEKTHBAa. KOMMyHUKalMyM B KOJJICKTHBE U MX 3(PPEKTUBHOCTD.
®opMmanbHble U HeGOpMaJbHbIE KOMMYHHKauuu rpynnsl. CrutoueHue KoyuiekTuBa. KoHQIUKTH B
KOJUIeKTHBe. MeToabl ynpaBieHus: KOH(GIUKTaMUA. Mamblif KOJIJIeKTHB, KOMaHa ¥ paboyasi rpymna.
Otansl popMupoBanus padoyeit rpymnibel. OCOOEHHOCTH OpPraHU3aAIMK ACSITEIBHOCTH MaJbIX TPYIIT
ISl peau3aliy Pa3TuIHbIX 3KOHOMUYECKUX MTPOEKTOB.

Ponp u ¢(yHKUIMH pyKOBOAMTENSI B YHPABICHUH KOJJIGKTUBOM. TpeOoBaHHS K PYKOBOTHUTEIIIO.
CymHocts ¥ npupoaa BiausiHuA. Mcrounuku Brnactu. CTpaTeruu BIMSHHUA. MeTOABI YIPaBICHHUS.
Crunu pykoBozactsa. Ponb 1 3HaueHue nuaepa. [lenernposanre noaIHOMOYUH.

Tema 1.3. Cucmema ynpagnenus nepcoHaiom npeonpusimus

CymHocTs M TpeOOBaHUS CHCTEMHOTO TMOAXOJa K YIPABICHUIO TMEPCOHANIOM. BHemHss u
BHYTPEHHsIA Cpella OpPraHM3aluyd U MX BIMSIHUE HA CHUCTEMY YIIPaBICHHUS IepcoHaNIoM. Mecto
CHCTEMBl YIPABJICHHUS MEPCOHAJIOM B OOIIEH CHCTEME YNpaBlICHUs MPEANpPUSATHs, OpPTraHU3aIHH,
BeoMcTBa. CTpPyKTypa M COCTaB CHCTEMBI yrpaBiieHHs nepcoHasoM. Kiaccudukaus MeTomoB
aHalu3a ¥ TOCTPOEHHS] CHCTEMBI YINpaBlIEHHs IMepcoHasoM opranuzauuu. Ciyxba ynpaBieHus
nepcoHangoM. PacnpeneneHue  0Os3aHHOCTEM  MEXIy  JIMHEHHBIMH  PYKOBOIUTEISIMH U
CIELMATUCTaMU I10 YIPABICHHUIO IEPCOHAIOM. MeTonbl pacmpelnencHus Lelaed U 3aJad MExXIy
pabotnukamu. IltatHoe pacmucanue. OneporpamMmbl mporeccoB. CxeMbl (DyHKIIMOHATBHBIX
B3auMojeiictBuii.  OOecrieueHue  CUCTeMBl  ympaBileHHs  mHepcoHanoMm.  OcobeHHOCTH
(YHKUMOHUPOBAHHUS CHCTEMbl YIPABICHHS IEPCOHAIIOM B TMEPUOJ KPU3UCHOTO PA3BUTHUSA
OpraHu3aLNH.
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Tema 1.4. Kaoposas nonumuxa u kaopogoe nianuposaHue

KanpoBasi monutuka opraHuzaluu: MOHSTHE, CYIIHOCTh U OCHOBHBIE 3JIEMEHTHl. MecTo KaJpoBOi
MOJIUTUKU B cTpareruu OuzHeca. CyObeKThl U 00BEKTHI KaJpoBOi moiauTuku. Llemu u npuoputeTs
COBPEMEHHON KaapoBOW MOMUTUKU. COOTHOILICHHUE IIEJIE OpraHu3alid W KOHIIENIUU KaJpOBOH
MOJINTUKU. MeXaHu3M peaau3alud KaapoBOW MONMUTHKKA opraHm3anuu. Chnenuduka KaapoBOM
MOJIUTUKHU B KPYITHBIX U MaJIbIX OpraHU3alusaX. YCI0BHs pa3pabOTKU KaApOBOM MOIUTUKH.

Bunel kanpoBod NOMUTHKHA, WX XxapakrepucTthka. OTKpbITas KaapoBas IMOJIUTUKA. 3akKpbITas
KaJapoBas moiauTHKa. MIHHOBanmoHHas KajapoBas nonutuka. dopMmupoBaHue KaapoBOH MOIUTHUKH.
XapakTepuCTUKN BaKHEUIIMX NPUHIUIOB (HOPMUPOBAHUA KAAPOBOM MOJUTHKU OpraHU3alUU.
KangpoBass monuTuka B YCIOBUSX IMKIMYHOTO Pa3BUTHUS OpraHu3alvd. MexTyHapoIHBIA OMBIT
pa3pabOTKHU U peain3aIiuy KaJpoBOoid paObOTHI.

[InanupoBanue paboOThl ¢ EPCOHANIOM Kak (hopMa peain3alvy KaJIpOBON MOJIUTHKH OPTraHU3alHU.
[enu, 3anaun U CymHOCTH KaAPOBOTO IJIAHUPOBAHUS Ha MPEANPUATUU. XapaKTepUCTUKA KaJpPOBOr0O
wianupoBanust. OObEKT KaJIpOBOTO IUIAHUPOBAHUS U MPUHIIUIIBI €r0 OPraHU3alMK Ha MPEANPHUSITHH.
CylHOCTh U coliep)KaHUEe CTPATETUUYECKOTO U OMEPATUBHOTO TUIAHUPOBAHUS PabOTHI C MEPCOHATIOM.
CrpyKTypa TUIIOBOTO ONEpPAaTHBHOIO IUIaHA KaJIpoBOM paldoThl Ha mpeanpusatuu. Mudopmarms ans
KaJapoBoro ruianuposanus. Coaep:kaHue paszesioB IJIaHa; MJIaHUPOBaHHE MOTPEOHOCTH B KaJpax;
IUTAHUPOBaHME TPUBJICYEHHs, aJanTalMd U BBICBOOOXAECHHWE I€pCOHAaja; IUIAHWPOBAaHUE
UCIIONB30BAaHUS  TEpCcOHaNa; IUIAHUPOBAaHHWE OOydYeHHUs, TMEPernoATrOTOBKM U IOBBIIICHUS
KBaJIM(UKALIUKA KaJpoB; IUIAHMPOBAHHME JEJIIOBOM Kaphepbl, KaJpOBOIO pE3EpBa; IJIAHHUPOBAHHE
pacxofoB Ha mepcoHan mnpeanpusATHs. OCHOBBI HOPMAaTHBHOIO IMOXOJa K IUIAHWPOBAHUIO
nepconana. Onpeaenenne norpedbHoctu B nepconane Hopmer Tpyna. Bussr 3arpar Bpemenu. Ananus
3arpat BpemeHu. ®ortorpadus pabodero BpeMeHHU.

Tema 1.5. Haiim, aoanmayus u 6vic600021cOeHUe nepcoHand

KoHKypeHTOCIIOCOOHOCTh MPEANpUsATHS Ha pbhIHKE Tpyhaa. PazpaboTka mporpaMm ynOBIETBOPEHUS
NEPCIEKTUBHBIX MOTPEOHOCTEH OpraHu3ay B repcoHane. TeXHOmorus mpuBJIeYeHNs KaHIU1aTOB.
Jlmsuar mepconana. Kpurepum orbopa KaHAMZATOB HA BaKaHTHBIE pabodume MecTa.
[Mpodeccuorpamma. IIpoduns momxHocTU. McTOouHMKM Habopa paOOTHUKOB U MX A(P(HEKTUBHOCTS.
[Tporiecc orbopa mepcoHana B OpraHu3aniio. MeToabl OICHWBAaHHUS MPETEH/ICHTOB Ha BAKaHTHYIO
JIOIDKHOCTE (pabouee Mecto). OleHKa IIEHHOCTHBIX OpHeHTanuil auuHoctu. CobecenoBaHue mpu
npueme Ha pabory. KoHKypcHBI 0TOOp mepcoHaia: mapaJurMbl KOHKYpCa, 3Tallbl, OpraHu3anus
paboThl KOHKYpCcHOI Komuccuu. Tpynosoii gorosop. [ogdop u paccraHoBKa Kaapos.

TpynoBast amanranusi 1 OpUeHTALUsI HOBBIX paOOTHUKOB. Bunbl aganrtanuu nepconana. Ilepsuunas
U BTOpUYHAs ajantanus. OTanbl ajanTauuu nepcoHana. DaxkTopsl TpyAOBOH aJaNnTallu.
®opmanbHble U HeopManbHbIE METOABI ycKopeHHs anantauud. OObeKTUBHBIE U CyObEKTUBHBIC
MOKa3aTeNyd ajanTauuyd paOOTHUKOB. YCIOBHS ycremHoi anantauuu. CTPYKTYpHBIE SIIEMEHTBI
OpraHM3alnuy TpynoBoM ajantanuu. PopMmbl aJanTalyy: HACTAaBHUYECTBO, METOX YCIOXHEHUS
3aJJaHU{, OpraHU3aIMsl CEeMHUHApoB U T.JI. Pa3paboTka ajanTalMOHHBIX Hporpamm. BxioueHue
IIEPCOHANA B OPTraHU3aLMOHHYIO KYJIBTYpY.

BricBoOOIeHNe TepcoHana. Buapl yBONbHEHUS: MO WHHULIMATUBE COTPYAHHMKA, MO WHHUIIMATHBE
aJIMUHHUCTpAIMHY, TIPU BBIXO/E Ha MeHcuio. Pabora ¢ yBonpHseMBbIM niepcoHanoM (outplacement) npu
pa3HbIX WHULMATHBAX YBOJbHEHMS. 3aK/IIOUMTEIbHOE MHTEpBbIO. [lporpammsl ymnpaBieHUs
COKpaleHUsIMH (ITAaHUPOBAHKE BHICBOOOXKICHUS TIEPCOHATIA).

Tema 1.6. Texnonocuu pazsumus nepconana
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Pa3zButue nepconana. ®akropsl, BAMSIOMKME HA pa3BUTHE mepcoHana. OOyueHHe: TMOHATHE, BHIIBL,
nenn Konnenuuu oOydeHus: KBaJU(HUIMPOBAHHBIX KaapOB: KOHUEMIHMS CHEIMAIU3UPOBAHHOTO
00y4eHus1, KOHIIETIIUS MHOTONPO(UIBHOTO 00yUeHHsI U KOHLENIHUS 00y4eHHsI, OpPUCHTUPOBAHHOTO
Ha JIMYHOCTh. (OCOOCHHOCTH BHYTPHUOPIaHU3ALMOHHOTO OOy4eHus. Mojenb HenpepbIBHOTO
oOyuenusi. Mertoapl oOydeHuss mnepcoHana. KopropaTuBHble YHUBEpCUTETbI. Ponb JTHMHEHHBIX
MEHEUKEPOB M MEHE/DKEPOB [0 TEpCOHANIy B OpraHu3ainuu oOydeHus mepcoHana. OreHka
pe3ynbTaroB 00y4yeHus. MeToab! OIeHKH 3((HEKTUBHOCTH MPOrpaMM 00yUeHHUSI.

Ilenu pas3BuTus Kappepbl uisl coTpynHuka. Llenm pa3Butus kapbepbl 1 opraHuzanuu. Oopmsl
Kapbepbl. Buasl kapeepsl. Cragun kapbepbl. OTHOIIEHHS MEXKIY dTalaMu Kapbepbl U CTaJAUSIMH
KHU3HH pabOOTHHMKA. YIpaBlIeHHE Kaphepoill B opranuzauuu. lIporpamMMbl HOAJEPKKU Pa3BUTHS
Kapbepbl: TOHSATHE, BUIbI, OOMIAs XapaKTEPUCTHKA OTICIBHBIX BHUAOB mporpamm. DakTopsl,
CIOCOOCTBYIOIIME M TPEMATCTBYIONIME YIPABICHUIO Kapbepod IepcoHaja B OpraHMU3aLUU.
CnyxebHo-ipodeccuonanpHoe nepeMenieHue. JleiicTBus MeHeKepa Mo MepCOoHANy W JIMHEHHOTO
PYKOBOIUTENS IO YIPABICHUIO Kapbepoil. YciaoBusAMH 3((EKTUBHOCTH YIPABICHUS Kapbepoil.
KanpoBblil pe3epB opranusariui.

CrpykTypa KagpoBOro pe3epBa: CTpaTerM4eCKuii, ONEPaTUBHBIN U MOJIOJbIE crienuanucTbl. OLeHKa
3P PEeKTUBHOCTH COTPYAHHKOB. Porarus kanpos. IloaroroBka kagpoBoro pesepsa.

Tema 1.7. Momusayusa u cmumynuposanue nepconana

IlonsiTe m cymHocTh npouecca mMoruBanuu. CoBpeMEHHbIE TEOPUM MOTHBaLMHU. MoTuBamus,
CTUMYJIMPOBAHUE M AKTUBU3ALUS JCATEIBHOCTU. [ TaBHBIE 1 BTOPOCTENICHHBIE (PAKTOPHI MOTHUBAIUH.
Hepapxusi moTpeOHOCTEH, COIMalbHBIE OXXUAAHUS, OCO3HAHHE PABEHCTBA U CIIPABEJIMBOCTH.
KomneHcanuss m motuBanus. MoTuBalmoHHas IporpaMma. Buasl ctumynoB. Bosnarpaxiaenue
nepcoHana. Omnara Tpyga. CounanabHbIN TaKeT.

Tema 1.8. Koumponws u oyenka nepconana

KonTtpons B cucreme ymnpamieHus nepcoHaioMm. HaszHaueHue KOHTpousisi. Buabl KOHTpOis. DTarbl
KOHTpOJIsl. IHCTpYMEHTHI KOHTPOJIsE pabOThI IEpCOHAa.

JlenoBasi oleHKa: MOHSTHE, IIeNM, 3aJaud U KPUTEPUU JEJIOBOM OLIEHKH NepcoHaia. YCIOBUS U
NPUHLMIBI TIpoBeneHust oueHku. Dynkumu ouenku. Tumbl kputepueB oneHku. Kosaddumuent
npou3BoacTBeHHOU 3P dekruBHOCTH (KIID), KOMIETEeHIINHN, 1IEHHOCTH, 3a1a4i ¥ 1IN TPOESKTHOTO
tuna. KPI. Buner onenkn nepconama. OCHOBHBIE 3Tambl JeT0BOM OlEeHKH. OOBEKTH U CyOBEKTHI
JIENIOBOM OIEeHKH. MeToasl oleHKH mepcoHanma. OCOOEHHOCTH OIEHKH Pa3jIUYHBIX KaTeropuit
nepcoHana (pyKOBOIUTENH, CHEIHAIUCTBI). ATTecTanus paOOTHUKOB: CYUIHOCTb, LIE€TH, 3ajaqH,
Ha3Ha4Y€HUE, METO/IMKA MTPOBEICHHUS.

OcHOBHbIE TIOAXOAbI K OIIGHKE JAESITENbHOCTH: MO TPYHAy, pe3yjbraraM Tpyda, IOBEICHHUIO,
perituaram ycnemHoctd. LlenaTps onenku (110): cymHOCTh, NPEANOCHIIKA W TPHHIUIBI METOIA.
OcHoBHbIe (HOpMBI paOOTHI C IEPCOHAIOM TI0 UTOTaM OIICHKH.

Tema 1.9. dppexmusnocms cucmemol ynpagieHus nepCcoHaIoM

DddextuBHOCTL ympaBieHus mepcoHaioM. Dopmbl mposBieHus 3¢ddexra. Merombl pacuera
pe3yabTaTOB M 3aTpaT, CBA3AHHBIX C COBEPIICHCTBOBAHUEM CHUCTEMbl YIPABIEHUS IMEPCOHATIOM.
CooTHoOIIIEHHE KOHOMHYECKOW U COIMaabHON d(h(PEeKTUBHOCTH ympaBieHus nepcoHanoMm. OreHka
3¢ (GEeKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS YIPABICHUS MEPCOHAIOM Ha Npeanpuatuu. Bussl
3¢ (EeKTUBHOCTH MPOEKTOB COBEPILICHCTBOBAHUS CUCTEMBI U TEXHOJIOTUHN YIIPaBJICHUS [TEPCOHATIOM.

ConeprxkaHue MOHATHS «3aTpaThl Ha nepcoHam». CocTaB 3arpar Ha nepcoHal. [IpsiMble U KOCBEHHBIE
3arpaThl Ha TiepcoHall. DG (HEKTUBHOCTD 3aTpar Ha nepcoHas. OO00MIIaroIIe U YaCTHBIE TTOKa3aTeln
3¢ (deKTUBHOCTH 3aTpaT Ha MEepCcoHal. 3HaY€HUE U 33/1a4M PeryIupoBaHUs, IJIAHUPOBAHUS, yueTa U
KOHTPOJIA 3aTpar Ha nepcoHal. Onenka 3pGeKTUBHOCTH pabOTHI CITYKObI yIPaBICHUS ITEPCOHATIOM.
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6. Pexomenyemble 00pa3oBaTe/ibHbIC TEXHOJIOTHH

[Tpu mpenonaBaHUM TUCHMIUIMHBI MPUMEHSIOTCS pazHooOpa3Hble 00pa3oBaTeIbHbIC TEXHOJIOTUU B
3aBHCUMOCTH OT BHJIA U LeJIel y4eOHBIX 3aHATHH.

Teopetnueckuii MaTepuan u3naraeTcs Ha JEKIIMOHHBIX 3aHATUAX B CIEAYIOMHNX (popMax:

- IPOOJIEMHBIE JICKIIHUH;

- neknug-oecena;

- JIKIMHU C pa300pOM MPAKTHUECKUX CUTYaIH.

CeMmuHapckue 3aHATHS 110 JUCHMIUIMHE OPHUEHTUPOBAaHbl Ha 3aKpeIUIEHUE TEOPETUUYECKOIO
Marepuaia, U3J0KEHHOTO Ha JICKIMOHHBIX 3aHATHAX, a TaKKe Ha MPUOOpPETeHUE OTOTHUTEIbHBIX
3HAaHUH, YMEHUH M TNPAKTHMYECKUX HABBIKOB OCYLIECTBICHHUS NpOo(hecCHOHaIbHON AeATeNbHOCTH
MOCPE/ICTBOM aKTHBHM3ALUU M YCHIICHHUS CAMOCTOATEIBHOM NesTeIbHOCTH 00yYaromuXCs.
BONBIIMHCTBO MPaKTHYECKUX 3aHATHNA MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OopM OOydeHus, K
KOTOPBIM OTHOCSITCSL:

1) ycTHBII OmpOC CTYIEHTOB C >JIEMEHTaMHU Oecellbl U JUCKYCCHH IO BOIPOCAM, BHIHOCUMBIM Ha
MPAKTUYECKHE 3aHATHUS;

2) rpynmoBas paboTa CTYACHTOB, MpPEINOJIAraomas COBMECTHOE OOCYXJEHHE KaKOW-InOo
npobieMbl (BOMpOca) W BBIPAOOTKY €IMHOTO MHEHHUs (TIO3WIHMH) TO0 HEd (METON TPYIIOBOTO
00CYXJI€HHsI, KPYIJIbIH CTON);

3) KOHTpoONbHas paboTa MO OTACNIBHBIM BOIPOCAM, IENBI0 KOTOPOM SIBJISETCS MPOBEpKa 3HAHWUN
CTYJIEHTOB U YPOBEHb ITOATOTOBIEHHOCTH Il YCBOEHHSI HOBOTO MaTepuasa 1o JUCLUILUIMHE.

Ha cemuHapckux 3aHATHSX OLICHMBAIOTCS M YUUTBIBAIOTCS BCE BUJIbl AKTUBHOCTH CTYACHTOB!
YCTHBIE OTBETHI, JOTMOJHEHHUS K OTBETaM JAPYTHMX CTYIACHTOB, yyacTHE B JAUCKyCCHSX, padora B
rpymnmnax, MHUIUATUBHBIA 0030p NMpo0IeMHOro BOIpoca, MUCbMEHHAas padoTa.

7. Ilopsaok nmpoBeeHUsI MPOMEKYTOUYHOM aTTeCTAlUN

IIpomencymounas ammecmayus: Ounas ¢popma obyuenus, Ixzamen, Ilamoiii cemecmp.

1. PaGoTta ¢ TeCTOBBIMHM 3aJaHHSIMU
2. BrinonHeHne nToroBoi paboThl

IIpomencymounas ammecmayus: Ouno-3a0unas ghopma obyuenus, Ixzamen, Ilamoii cemecmp.

1. PaGoTta ¢ TeCTOBBIMHM 3aJaHHSIMU
2. BrinonHeHne UToroBoi paboThl

IIpomesxcymounas ammecmayus: 3aounasn popma obyuenus, Ixzamen, Ilamoiii cemecmp.

1. PaGoTta ¢ TeCTOBBIMHM 3aJaHHSIMU
2. BrinonHeHne nToroBoi paboThl

8. OneHoYHbIE MaTepUaJIbl TEKYLIET0 KOHTPOJIA

Pa3zoen 1. Ynpaenenue nepconanom
Konmponupyemvie H/IK: I[IK-113.1 IIK-113.2

Tema 1.1. Teopemuueckue 0cHOBbI YNpaesieHusi NEPCOHATIOM

®opma KoHTpoJsi/oieHouHOe cpencTBo: [locemnienre u padboTa Ha JEKIMOHHBIX U MPAKTUYECKUX
3aHATUAX

Bomnpocwi/3ananus:
1. ITocemieHue 3aHATHH:

a) MOCENICHHE JICKITMOHHBIX U IPAKTHYECKHUX 3aHATHH,
0) coOmoIeHNE AUCITUTUTHHBI.

2. PaGora Ha JEKIIMOHHBIX 3aHIATUAX:

TTonrorosneno B cucteme 1C:Yuusepcurer (000000687) Crpanura 11 u3 25



a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3ansatus 1-2 nmpeAacTaBieHbl B NPUIOKEHUHN 4

Tema 1.2. Ilepconan kax oovexm ynpasieHus
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Ilocenienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3ansaTus 3-5 MpeACTaBICHbI B MPUIOKEHUHU 4

Tema 1.3. Cucmema ynpaenenusi nepcoHaiom npeonpusmus
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u padboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKIITMOHHBIX U MPAKTUUECKUX 3aHATHUH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3ansATHs 6-7 IPEACTABICHBI B MPUIIOKEHUHU 4

Tema 1.4. Kaoposas norumuxa u kaopogoe nianuposaHue
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u padboTa Ha TEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3ansaTus 8-9 MpeACTaBICHbI B MPUIOKEHUHU 4

Tema 1.5. Haiim, adanmayusi u 61c60002cOeHUe NepcoHand

®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX
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Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOMIOCHUE TUCITUILTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[Ipaktuueckue 3ansatus 10-11 npeacraBieHsl B NpHIOKEHUU 4

Tema 1.6. Texnonocuu pazsumus nepcounana
®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Ilocenienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUYECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuraa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3ansatus 12-13 npencraBieHbl B MPUIOKEHUH 4

Tema 1.7. Momueayus u cmumynupoearue nepcoHana
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenne u paboTa Ha TEKIHOHHBIX U MPAKTUICCKUX
3aHATHUAX

Bonpocsi/3ananus:
1. Iloceuienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOMIOACHUE TUCITUTLIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUHU, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
[IpakTuueckue 3ansatus 14-15 npencraBieHbl B NPUIOKEHUH 4

Tema 1.8. Koumponws u oyenka nepconana
®dopma KoHTpoIs/oieHouHOe cpencTBo: [locemenre u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Ilocenienne 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHH,
0) coOIIOACHUE TUCITUTLTHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIIUH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MPaKTUYECKUX 3aHATHIX:
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[IpakTuueckue 3ansarus 16-17 npencraBiaeHbl B NIPUIOKEHUH 4

Tema 1.9. dppexmusenocms cucmemvl ynpagieHus NepCcoHaIoM

®dopma KoHTpoIs/otieHouHOe cpencTBo: [locemenne u paboTa Ha JTEKIMOHHBIX U MPAKTUICCKUX
3aHATUAX

Bonpocsi/3ananus:
1. Iloceuienue 3aHATHIA:

a) MOCEIICHHE JIEKITMOHHBIX U MPAKTUUECKUX 3aHATHUH,
0) coOMIOACHUE TUCITUTUIHHBI.

2. Pabora Ha JICKIIMOHHBIX 3aHATHUAX:

a) BEJICHUE KOHCIIEKTA JICKIINH,
0) YpOBEHb OCBOCHHS TEOPETUUECKOTO MaTepuaa,
B) aKTHUBHOCTb Ha JICKIIUH, yMEHUE (POPMYITHPOBATH BOIPOCHI JIEKTOPY.

3. PaboTta Ha MpaKTUYECKUX 3aHATHIX:
[IpakTryeckoe 3aHATHE TPEACTABICHO B MPUJIOKEHUU 4

9. OueHoYHbIE MATEPHAJIbI IPOMEKYTOYHOM aTTeCTAlUM

Ounas popma obyuenus, Ilamolii cemecmp, Ik3amen

Konmponupyemvie M/IK: 1IK-113.1 [IK-113.2

Bonpocsl/3ananus:
1. PaGora ¢ TeCTOBRIMU 3aJaHUSIMU

TecroBele 3a1aHus IO AUCUMILIMHE " YIIpaBIE€HUE IEPCOHATIOM" MPEACTABIEHBI B IPHIIOKEHUU 7
2. BeimonHeHHE UTOTOBOM pabOThHI

IIpuMepHBIi nIEpeYeHb BOIPOCOB K DK3aMEHy U IPUMEpPBI MPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUN
IUI SK3aMEHa IIPEJICTaBIECHbI B IPUIOKEHNN 8

Ouno-3a0unas ¢hopma obyuenus, Ilamoiii cemecmp, Ix3amen

Konmponupyemwie H/IK: I[IK-113.1 IIK-113.2

Bomnpocwi/3ananus:
1. Pabora ¢ TeCTOBBLIMH 3aJaHUSIMU

TecToBbIe 3a1aHUs 110 JUCUUIUIMHE " YTIpaBIeHUE EPCOHAIOM" TTPEACTABICHbBI B MPUIIOKEHUU 7
2. BeinonHeHne uToroBoi paboThl

[IpumepHBIil MepedeHb BOMPOCOB K 3K3aMEHY M MpUMEphl MPaKTHKO-OPUEHTHUPOBAHHBIX 3aJaHHM
JUIS SK3aMEHa MPEeJICTaBICHbI B IPUIOKEHUHU 8

3aounas gpopma ooyuenus, Ilamoiti cemecmp, Ix3amen

Koumponupyemvie M/IK: 1IK-113.1 [IK-113.2

Bonpocsl/3ananus:
1. PaGora ¢ TeCTOBBIMU 3aJaHUSIMU

TecroBele 3a1aHus IO AUCUMILIMHE " YIIpaBIE€HUE IEPCOHATIOM" MPEACTABIEHBI B IPHIIOKEHUU 7
2. BeimonHeHHE UTOTOBOM pabOThI

IIpuMepHBIii IIEpeYeHb BOIPOCOB K HK3aMEHy U IPUMEPBI MPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUN
IUI SK3aMEHa IIPEJICTaBIECHbI B IPUIOKEHNUN 8

10. MaTepuajibHO-TEXHHYECKOE U YUeOHO-MeToAnYecKoe obecnedeHne TUCUUIINHbI

10.1. IlepeyeHb OCHOBHOM M JONOJTHUTEILHOH YU4eOHOI JTUTEPATypPbI
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OcHoenas rumepamypa

1. YopaBnenue nepcoHanoMm: ydeOHoe mocobue: yuebnoe nmocodme / I. M. Muxaitnuna, JI. B.
Marpaesa, /l. JI. Muxaiinuu, A. B. bensik. - 6-e uzn., crep. - Mocksa: [amkos u K°, 2022. - 280 c. -
078-5-394-04781-7. -  Tekctr: osnekrponnbiii. //  Jupexr-Memma: [caiir]. - URL:
https://biblioclub.ru/index.php?page=book&id=684494 (mara oOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TI0 TIOIUCKE

2. Kpacnona, C. B. Ynpasnenue nepconanom: npaktukyM: npaktukyM / C. B. Kpachosa, E. I.
Bykaruna. - Momkap-Omna: [TOBOKCKHIT ToCYIapCTBEHHBIN TeXHOIOrHUecKuii yausepeutet, 2020. -
90 c. - 978-5-8158-2168-2. - Tekcr: onekTpoHHBIA. // Jlupekr-Menma: [caiit]. - URL:
https://biblioclub.ru/index.php?page=book&id=612642 (mata obOpamenus: 26.09.2024). - Pexum
J0CTyna: 1Mo MOAMKUCKE

Jlononnumenvuas nrumepamypa

1. leiineka, A. B. Ynpasienue nepcoHanom opranu3anuu: yueOHuk: yueoHuk / A. B. Jleiinexka. -
3-e u3n., crep. - Mocksa: JlamkoB u K°, 2022. - 288 c. - 978-5-394-04539-4. - TekcT: 31€KTPOHHBIN.
/I Qupekr-Memua: [caiit]. - URL: https://biblioclub.ru/index.php?page=book&id=684384 (nara
obpamenust: 26.09.2024). - PexxuM goctyna: mo NoAmuCKe

2. Ky3pmunbix, K. A. JIHHOBallMOHHBIE TEXHOJOTMU  YNPABICHHUS  I[EPCOHAIIOM:
CaMOMEHEDKMEHT: yuebHoe nocobue: yuedbnoe mocodbue / K. A. Ky3pmunsix. - Yoa: Ydumckuit
rocyllapcTBeHHbI HedTaHOM TexHumueckuit yHuBepcurer (YIHTY), 2022. - 100 c. -
978-5-7831-2297-2. -  Tekctr: osnekrponnbiii. //  Jupexr-Memma: [caiir]. - URL:
https://biblioclub.ru/index.php?page=book&id=699701 (mara obOpamenus: 26.09.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. Jleiineka, A. B. YnpaprieHue denoBedeCKUMHU pecypcamMu: yueOHuK: yueOHuk / A. B. Jleitneka,
B. A. becnansbko. - 4-¢ u3n., crep. - Mocksa: [amkoB n K°, 2023. - 388 c. - 978-5-394-05126-5. -
Texcr: AJIEKTPOHHBIN. /! Hupexr-Menna: [caitT]. - URL:
https://biblioclub.ru/index.php?page=book&id=710007 (mara obpamenus: 26.09.2024). - Pexum
J0CTyTa: 1O TMOAMMHICKE

10.2. IIpo¢eccnonanbHbie 0a3bl JAHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
JAOCTYI 00YYAKOIIHMXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. https://www.openaire.eu - MexyHapoiHas HayyHast pedeparuBHas 6a3a JaHHBIX
2. https://scholar.google.ru - Mexxnynaponnast HayuHasi pedeparuBHas 6a3a TaHHBIX

Pecypcor « Unmeprnem»
1. http://www.sibit.sano.ru - OpunmanbHbIil caiT 00pa3oBaTeIbHON OpraHu3aluu
. http://do.sano.ru - Cucrema nucrannuonHoro ooyuenus Moodle (CZIO Moodle)
. http://www.gov.ru - @enepanbHble OpraHbl BIaCTU
. http://mpesunent.p¢ - Caiit [Ipesunenra Poccuiickoit Denepannn
. http://www.duma.gov.ru - Caiir ['ocynapcrennoit [ymer @enepansaoro Codbpanus PO
. http://www.cfin.ru - Caiit «KoprmopaTuBHBIN MEHEIIKMEHT»
. http://www.hr-portal.ru - Coobmectso HR- menemxepon
. http://www.garant.ru - CipaBo4nasi mpaBoBasi cuctema «['apanT»

O 00 3 N Ui A W IN

. http://rostrud.ru - ®enepanphas cayx0a Mo TPyAy U 3aHATOCTH
10. http://www.rosmintrud.ru - MUHHCTEPCTBO Tpy/Ja U COIMATBHOMN 3amuThl PO
11. http://www.kadrovik.ru - HarmoHanbHblIi CO103 KaJIpOBUKOB

10.3. IIporpammHoe obecniedeHue U MHGOPMALIHOHHO-CIIPABOYHbIE CHCTEMBbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
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[Tpu moAroTOBKE M MPOBEACHUN YUEOHBIX 3aHATHIA MO JUCHUIUIMHE CTYACHTAMH H MPEToJaBaTeIsIMU
UCTIONB3YIOTCSL  CIEAYIOUIMEe  COBpPEMEHHble  mpodeccuoHanbHble  0a3bl  JaHHBIX U
MH(POPMALMOHHO-CIIPABOYHBIE CHCTEMBI:

1. DnextpoHHas  OuOIMOTEYHas  cuUCTeMa  «YHHBEpPCHUTETCKass  OuOnuoreka  OHJANH»
(http://www.biblioclub.ru).

2. NuterpupoBanHas 6ubnuoreuno-uHpopmannonnas cucrema UPBMC64 (http://lib.sano.ru).

3. CnpaBouHo-1ipaBoBas cuctema Koncynsrantllmtoc.

4. DnexrponHas cupasoyHas cuctema [ IC Omck.

10.4. CnennaJjibHbIe MIOMeLIeHUs, JJA00paTOPHH U J1abopaTopHOoe 000pyr1oBaHHE

HNHcTuTyT pacmonaraeT MarepuadbHO-TEXHUYECKOW 0a30l, COOTBETCTBYIOIICH EHCTBYIONTUM
MPOTUBOMOXKAPHBIM MpaBWJIaM M HopMaM M oOecleuuBarollell MpOBEIEHUE BCEX BHUOB
JTUCIUTUTMHAPHON u MEKIUCIUTIIIMHAPHON IMOJITOTOBKH, MPaAKTUYECKON u
Hay4YHO-HMCCIIEI0BATENIbCKOM paboT 00ydaromuxcs, IpeIyCMOTPEHHBIX yUeOHBIM TIAHOM.

Jnisa mpoBeneHUsl y4eOHBIX 3aHATHH MO JUCHUIUIMHE HCIONb3YIOTCA CJEIyIOIIMe IMOMEIEHHS,
OCHaIllEHHbIE 000PYIOBAHUEM U TEXHUUYECKUMU CPEACTBAMH O0OyUEHUS:

Jlnst nexuuii, CEeMUHAPOB (MPAKTUUECKUX ), TPYIIOBBIX, MHIUBUAYAJIbHBIX KOHCYJbTALIUN, TEKYIIETO
KOHTPOJIsI, MPOMEXKYTOUHOM artectanuu, [ A

Mynsrumenuiinas yaeonas ayauropust Ne 210

[lepeuens 060pyaOBaHUS
AyY/IMOKOJIOHKA - 5 IIT.
Jocka mapkepHast - 1 mr.
Kommsbrorep ¢ Boixonom B MHTEpHeT - 1 miT.
[Ipoexrop - 1 mt.

Cron - 37 .

Cron npenonasarens - 1 mr.
Cryn - 74 wr.

Cryn npenogasarens - 1 mr.
TpuOyHa - 1 mrt.

OkpaH - 1 wr.

[epeveHsb MPOrpaMMHOTO 00CCIICUCHHUS
(0OHOBJIEHUE TPOU3BOIUTCS IO MEPE MOSBJICHUS HOBBIX BEPCUI MPOrpaMMBb)
Adobe Acrobat Reader
Kaspersky Endpoint Security st Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[TepeueHr HHPOPMAITMOHHO-CITPABOYHBIX CUCTEM
(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayauropust Ne 211

[lepeuens 060pyaOBaHUS
AyY/IHMOKOJIOHKA - 5 IIT.
Jocka mapkepHast - 1 mr.
Kommsbrorep ¢ Beixonom B MHTEpHET - 1 mT.
[Ipoexrop - 1 mt.
Cron - 27 .
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Cron npenonasaress - 1 mrT.
Cryn - 54 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJICHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeonas ayautopus Ne 301

[Tepedenn 06opynOBaHUS
Hocka - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctpauu - O mr.
TpuOyna - 1 mT.
YyueOHO-HarIIAHbIE TOCO0OUS - O IIIT.

[lepeuens nmporpaMMHOro o0ecreueHus
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHM MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercs.

VYuebnas ayautopus Ne 302

[Tepedenp 06opynOBaHMS
Jocka mapkepHas - 1 mT.
Crom - 18 mT.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBJIEHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)

He ucnonb3zyercsi.

[lepeuenb MHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
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(0OHOBJICHHE BBITIOIHSACTCS €KEHEACITIBHO)
He ucnonb3yercs.

Mynsrumenuiinas yaeonas ayautopus Ne 303

[Tepedenp 0OopynoBaHMS
Jocka mapkepHas - 1 mT.
Crom - 15 mT.
Cron npenonasarens - 30 mirt.
Cryn - 1 .
Cryn npenogasarens - 1 mr.
Tematnyeckue uoctparuu - 0 mr.
TpuOyna - 1 mT.
VYyueOHO-HarIIAHBIE TOCO0OUS - O IIIT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJICHHE TIPOU3BOIUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercsi.

[lepeuenr HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercs.

Mynsrumenuiinas yaeOoHas ayautopus Ne 304

[Tepedenp 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
Komnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
[TpoekTtop - 0 mT.
Cron - 18 mt.
Cron npenonasaress - 1 mT.
Cryin - 36 wr.
Cryn npenogasarens - 1 mr.
Tematnyeckue noctpauu - O mr.
TpuOyna - 1 mT.
VYyeOHO-HarIAHbIE TOCO0OUS - O IIIT.
OxkpaH - 0 mr.

[lepedens mporpaMMHOTO 00ECTICUCHUS
(0OHOBJICHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHIA MPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 10

[epevens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHACTCS €KEHEACIBHO)

Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 312

[Tepedenn 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
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Komnbrotep ¢ BeixonoM B MHTepHET - 1 miT.
[TpoekTtop - 1 mT.

Tematnyeckue uoctparuu - 0 mr.
VYyeOHO-HarIAHbIE TOCo0Ou - O IIT.
OkpaH - | mr.

[lepedens mporpaMMHOTO 0OECTICYCHUS
(0OHOBJICHHE TIPOU3ZBOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows XP Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSAETCS €KEHEACIBHO)
Consultant Plus
2GIS

Mynsrumenuiinas yaeoHas ayautopus Ne 422

[Tepedenn 06opynOBaHUS
AyIMOKOJIOHKA - 2 IIT.
Jocka mapkepHas - 1 mT.
NHutepakTrBHas q10ocka - 1 mT.
Kommnbrotep ¢ BeixogoM B MHTepHeT - 1 miT.
Cromn - 13 mt.
Cron npenonasaress - 1 mT.
Cryin - 26 wr.
Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(oOHOBIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows
Microsoft Office 2007 standart Win32 Russian
Microsoft Windows 8 Professional Russian

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBITIOIHSACTCS €KEHEACIBHO)
Consultant Plus
2GIS

Jiga  nekumid, ceMHHapoB (MPAKTUUYECKUX), TPYHHOBBIX M WHAMBHUAYAJIbHBIX KOHCYJIbTAIH,
TEKYIIETO KOHTPOJIS, MPOMEKYTOUHOM aTTecTaluu

Mynsrumenuiinas yaeonas ayautopus Ne 305

[Tepedenp 06opynOBaHMS
AyIMOKOJIOHKA - 2 IIT.
Hocka mapkepHas - 1 mT.
Nudopmarmonnas gocka - 1 mr.
Komnerotep ¢ BeixonoM B MHTepHET - 1 miT.
Kpyrueriit cTos - 3 mit.
Hoyt6yk DELL - 8 mir.
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Hoyt6yk HP - 2 mT.
IlepcoHanbHbIN KOMIBbIOTEP - | IIT.
[TpoekTtop - 1 mT.

Cremax - 2 mr.

Crton omHOMeECTHRIN - 10 mT.

Cron npenonasaress - 1 mrT.

Cryn - 27 wr.

Cryn npenogasarens - 1 mr.
TpuOyna - 1 mT.

OkpaH - | mr.

[lepedens mporpaMMHOTO 00ECTICYCHUS
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
MariaDB 10.11 (x64)
Microsoft Office 2016 standart Win64 Russian
Adobe Acrobat Reader
Kaspersky Endpoint Security s Windows

[epedens nHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
(0OHOBJICHHME BBHITIOIHACTCS €KEHEACIBHO)
Consultant Plus
2GIS

[Tomemenue Ui XpaHeHHS W TPOPUIAKTHYECKOTO OOCTYKMBaHUS Y4eOHOTO, KOMITBIOTEPHOTO
000pYI0BaHUS M XpPAaHEHUS SJIEMEHTOB MYJIBTUMEIUIHBIX J1a00paTopHii

Coemnanbaoe nomerienaue Ne 420

[lepeuens 060pyaOBaHUS
3amacHble YacTH ISl KOMITBIOTEPHOTO 000pyaoBaHus - O mT.
Haymnuku nms nuaragonsoro kabunera - 0 mr.
ITastmpHag cranmums - 1 it
[lepcoHanbHBIN KOMIIBIOTED - 4 IMIT.
[InaHmeTHeI KOMIIBIOTEp - 15 WIT.
Cepgep - 10 .
Cremnax - 0 mr.
Croin - 4 wr.
Cryn - 4 wr.

[TepeueHs mporpaMMHOTO OOECTICUCHUS
(oOHOBIIEHUE MTPOU3BOIUTCS IO MEPE MOSBICHUSI HOBBIX BEPCUI MPOrpaMMBbl)
He ucnonb3yercs.

[TepeueHr HHPOPMAITMOHHO-CITPABOYHBIX CUCTEM

(OOHOBJICHHUE BBITMOIHACTCS SKEHEACIIBHO)
He ucnonb3yercs.

[Tomerienue U1t XpaHeHHUS U TPOPUIAKTHYECKOTO 00CTYKMBaHUS Y4eOHOTO 000pyI0BaHUS
CrnennansHoe nomenienue Ne 003
[lepeuens 060pyaOBaHUS

3anacHble YacTH JUIsl CTOJIOB U CTYNbeEB - () IIT.

Marepuasl 15 CONPOBOXKICHHS yueOHOTo mporecca - 0 ImT.
Habopsb! cnecapHbIX HHCTPYMEHTOB Il 0OOCITy>KUBaHUs yueOHOTro 000opynoBanus - 0 mT.
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Cranok s cBepiieHus - O 1.
Crennax - 0 mr.
VYrnosas nundoBanbHas MamuHa - () mrT.

[lepeuens nporpaMMHOro o0ecreueHus
(0OHOBJIEHHE TIPOU3BOUTCS 110 MEPE MOSBICHUS HOBBIX BEPCHI MMPOTPAMMBI)
He ucnonb3yercs.

[lepeuenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM
(0OHOBJICHHUE BBHITIOIHACTCS €KEHEACIBHO)
He ucnonb3yercsi.

11. MeToguyeckne yKazaHus 10 OCBOCHUIO M CUUILTUHBI (MOIYJIA)

BUJIbI 1 OPTAHU3AIISA CAMOCTOSITEJIbHOM PABOTBI CTYJIEHTOB

YeneniHoe OCBOEGHHE TEOPETHYECKOTO0 Marepuana 0 JUCHMIUIMHE TpeOyeT CaMOCTOATENbHOM
paboThl, HaleNCHHOH Ha YCBOEHHE JICKI[MOHHOTO TEOPETHYECKOro Marepuana, paclIMpeHue |
KOHKPETH3allMI0 3HAHUK 10 Pa3sHOOOPa3HBIM BONpocaM IUCHHILIMHBL CamocrosdTenbHas pabora
CTYJIEHTOB IIpElyCMAaTPUBAET CIEAYIOIINE BUIbI:

1. AymutopHasi caMOCTOsITeNIbHAsT paboTa CTYACHTOB — BBINOJHEHHE HA MPAKTUYECKHUX 3aHATHIX U
nabopaTopHbIX paboTax 3aJaHMid, 3aKPEIUIIOIIMX IOJTYYEHHBIE TEOPETHUYECKHE 3HAHMUA JIHOO
pacLIMPSIONINE X, a TAKXKE BBHITIOJHEHUE Pa3HOOOPa3HBIX KOHTPOJIBHBIX 33/1aHUI UHIMBHTYaJIbHOTO
WIA TPYNIOBOTO XapakTepa (TOATOTOBKA YCTHBIX JOKJIAJOB WM COOOIIEHHWH O pe3yabrarax
BBITOJIHEHHSI 331aHUH, BBITOJHEHUE CaMOCTOSTENbHBIX MMPOBEPOUHBIX PAOOT MO MTOTaM H3yUYCHHS
OTAEJIBHBIX BOIPOCOB U TEM AMCLHUILINHBI);

2. BueaygutopHas caMoOCTOsTEIbHAas padoTa CTYAEHTOB — IMIOATOTOBKA K JICKIIMOHHBIM,
MPAaKTUYECKUM 3aHATHM, J1aOOpaTOpHBIM paboTaM, MOBTOPEHUE U 3aKpEIJICHUE paHee N3yYeHHOTO
TEOPETUYECKOTO MarepHajia, KOHCHEKTHPOBAaHUE YUEOHBIX MOCOOMH M MEPUOAMYECKUX H3/IaHUM,
U3y4YeHHe MpobieM, He BBIHOCHMBIX Ha JIGKIIUHU, HATUCAHUE TEMAaTHUECKUX pedepaToB, BHINOTHEHHUE
UHAVBUAYAIbHBIX IPAKTUUECKUX 3aJaHUM, IOATOTOBKA K TECTHUPOBAHMIO I10 JIUCLUIUIMHE,
BBINOJIHEHHE UTOTOBON pabOTHI.

bonbuioe 3HaueHwe B MPENOAABaHWU JAMCLUIUIMHBI OTBOJUTCS CAMOCTOSITEIBHOMY IIOMCKY
CTyAeHTaMd HH(POpMALlUM 1O OTICIbHBIM TEOPETUYECKHMM U TPAKTHUYECKUM BOIpOcaM U
npobiaemam.

[Ipy mnIaHUpPOBAaHMM W OpPraHM3ALMU BPEMEHH ISl M3Y4YCHHS JUCLUUIUIMHBI HEOOXOAUMO
pykoBoncTBoBaTbcs M. 5.1 wmmm 5.2 pabouell mporpaMMbl AMCHMIUIMHBL M 00€CIEUUTh
IIOCJIEJJOBATENIBHOE OCBOEHUE TEOPETHMUECKOrO0 MarepHuaja I0 OTIAEJIBbHBIM BOIPOCaM M TeMaM
(ITpunoxenue 2).

Haubonee menecoobpa3zeH CleAyIOUIMA TMOPSIOK H3YyYEHHs TEOPETUYECKHX BOIPOCOB IO
JUCLMILINHE:

1. M3yyeHune cnpaBOYHMKOB (CIOBapei, SHIMKIONEINI) C LEIbI0 YSCHEHUS 3HAYCHHUS OCHOBHBIX
TEPMHUHOB, IOHATHM, ONIPEIECIEHUN;

2. Uzyuenme y4eOHO-METOJMUECKUX MAaTEpUANIOB JMJIS JIGKIMOHHBIX, MPAKTHUECKUX 3aHITHH,
n1abopaTopHBIX pabdoT;

3. W3ydyeHue peKkoMEHAYEMOW OCHOBHOW U [JONOJIHUTENBHON JIMTEpPATypbl M 3IEKTPOHHBIX
MH(POPMALMOHHBIX HCTOYHUKOB;

4. W3yyeHue MOTOJHUTEILHOW JUTEPATypbl U DJICKTPOHHBIX HH()OPMAIIMOHHBIX HCTOYHHKOB,
OIIpEJCIICHHBIX B PE3YJBTAaTe CAMOCTOSITEIBHOTO MTOMCKA HHPOPMAITUH;

5. CamocTosTenbHas NMPOBEpPKa CTENEHH YCBOCHHUS 3HAHUM 1O KOHTPOJIBHBIM BOIpOCaM W/HIU
3aJIaHUAM;

6. IloBropHoe u JOMOMHHUTENbHOE (yIIyOJleHHOE) H3Y4YeHHE PACCMOTPEHHOro Bompoca (Tmpu
HEOOXOIMMOCTH).

B mpomecce camocrosTenbHOM paboThl Hajx Y4eOHBIM MarepuaioM PEKOMEHIYETCsl COCTaBHTb
KOHCIIEKT, I/l€¢ KpaTKO 3alMcarTb OCHOBHBIE IIOJIOKEHUS H3ydaeMod TeMbl. Ilepexomuts K
CIIEYIOIEMY pa3Jeily MOXHO IIOCJIE TOTO, KOTria MPEAIIECTBYOMNN MaTeprall OHAT U yCBOEH. B
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3aTPYIHUTENIbHBIX CIIy4asX, BCTPEYAIOMIMXCS MPU H3YyYEHUH Kypca, HEOOXOIMMO OOpaTHThCS 3a
KOHCYJIbTallUE! K MPETo1aBaTelio.

[Ipy wu3yyeHMHM AUCUMIUIMHBI HE PEKOMEHIYeTCS HCMOIb30BaTh MaTepHallbl, IOJITOTOBICHHbBIE
HEU3BECTHBIMU aBTOPAaMHU, Pa3MEIlEHHble HAa HEO(UIMATIbHBIX CalTax HEIEIOBOr0 COAEP KAHMS.
KenarenpHo, 94TOOBI HCIIONB3yeMble OMOTMOTrpadUUECKUE UCTOYHUKH OBLIM W3IaHBl B TOCIEIHUE
3-5 ner.

CryneHTbl TpHU BBINOJHEHUH CaMOCTOATEIBHOW pabOThl MOTYT BOCIOJB30BATHCSA Yy4eOHO-
METOAMYECKUMH MaTepuajaMH M0 JUCIHUIUIMHE «YIpaBlI€HUE MEPCOHAIOM», MPEICTAaBICHHBIMHU B
AIIEKTPOHHON OMOIMOTEKE WHCTUTYTA, M IMpPEeIHA3HAYEHHBIMH AJIS MOATOTOBKH K JIEKIIMOHHBIM U
CEMUHAPCKUM 3aHATHSIM.

KonTpons aymuTopHO#l camMOCTOATENBbHON paboOThl oOcCymecTBIsieTcss B (opMme cobeceqoBaHusl.
KoHTponps BHEayAUTOPHOI CaMOCTOSTENIbHON pabOThl CTYAEHTOB OCYIIECTBISIETCSI B JOPME YCTHOTO
WM MIHCBMEHHOTO OMpoca.

Onucanue mokaszateled M KPUTEPUEB OLEHUBAHUS KOMIETCHLIMH Ha pa3IMYHBIX JTamax WX
(dbopMupoBaHus, ONKCAaHUE IIKAJl OLIEHUBAHUS

OneHka KOMIIETEHIMI Ha pa3IMYHBIX 3Tanax uX GOpMHUPOBAHUS OCYIIECTBISETCA B COOTBETCTBHUHU C
[TonoxkeHreM O TEKyIIeM KOHTPOJIC W MPOMEXYTOYHOU aTTecTanuu, [lomokeHnem o OaIbHON U
PEHUTHHTOBOM CHCTEMax OIICHUBAHUS U TEXHOJIOTHYECKOW KapToil nucuumuinabl ([Ipunoxenue 1).
[TokazaTenn W KpuUTEpUU OIICHHBAHMSI KOMIIETEHLMHA Ha JTarne TEKyLIero U IMPOMEXYTOYHOTO
KOHTpOJIsI ipescTaBieHbl B [Ipunoxxenuu 3.

[IpomexyTouHast arrecrauus MO AUCUUIUIMHE TNPOBOAMTCS B GopMe 3K3aMeHa/3adeTa B BUJE
BBITIOJTHEHHSI TECTUPOBAHUS U/WUJIH UTOTOBOM pabOTHI.

UtoroBbie 3amaHusi pa3pabaThIBalOTCSI 1O OCHOBHBIM BOIIPOCAM TEOPETUUECKOTO Marepuaia u
MO3BOJISIIOT OCYUIECTBIIATH MPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHHS MaTepHara.
[Ipu mpoBeaeHUH MPOMEKYTOUHOM arTecTalliy CTYACHTOB MO JAMCHUILIIMHE MOTYT (OPMHUPOBATHCS
BapHaHTHI TECTOB, OTHOCSINIUXCS KO BceM TeMaM aucuurinbl (IIpunoxenue 7)

OrneHka 3HAHWHA CTYIEHTOB OCYIIECTBISIETCS B COOTBETCTBHHM C I[lomokeHnem o OaIbHOW M
PEUTHHTOBOM CHUCTEMax OILICHUBAaHUS, NPUHATOM B WMHCTUTYyTE, M TEXHOJOTMYECKOM KapTou
JUCIUILTAHBI

TUIIOBBIE KOHTPOJIbHBIE 3AJAHUSA WM WHBIE MATEPUAJIBI HA OTAIIE
TEKYIIEI'O KOHTPOJIA

1) ITocemenue u paboTa Ha JICKITMOHHBIX U MPAKTHUECKUX 3aHATHIX (CcoOece0BaHNE, KOHTPOJIbHAS
paboTa, KpyIJIblid CTOJ ¥ IUCKYCCHS)

[lpu mnpemogaBaHWW AUCIUIUIMHBI «YTPaBICHHE TEPCOHAIOM» MPUMEHSIOTCS pa3HOOOpa3HbIe
oOpa3oBarebHbIC TEXHOJIOTHH B 3aBUCUMOCTH OT BHJA U IeJIeH YIeOHBIX 3aHSATHIA.

TeopeTnuecknii MaTepra u3jaraeTcs Ha JIEKIIMOHHBIX 3aHIATUSAX B CIEAYIONINX (pOpMax:

- MpOOJIEMHBIE JICKITUH;

- Iexuusa-Odecena.

CeMuHapckue 3aHATHS 10 JUCIHHMIUIMHE «YIpPaBJICHHWE TIEPCOHAIIOM» OPHUEHTHPOBAaHBI Ha
3aKperuieHHEe TEOPETHYECKOro Marepualia, M3JIOKECHHOTO Ha JICKIIMOHHBIX 3aHATHSX, a TaKkKe Ha
npuoOpeTeHNe JOTONHUTEIBHBIX 3HAHHWW, YMEHUH M TNPAKTHYECKUX HABBIKOB OCYIICCTBICHUS
PO EeCCHOHAIBHOW JICATEIBHOCTH TIOCPEICTBOM aKTUBU3AIMK W YCHJICHHS CaMOCTOSTEIBHOM
JESITeTbHOCTH 00YYarOIIUuXCSI.

BoNBIIMHCTBO MPaKTHYECKUX 3aHATHH MPOBOIATCS C MPUMEHEHHEM aKTUBHBIX (OpM OOydeHHs, K
KOTOPBIM OTHOCSTCSI:

1) yCTHBII ONpOC CTYACHTOB C 3JIEMEHTaMH Oecelbl 0 BOIMpOCaM, BHIHOCHMBIM Ha MPAKTHYECKUE
3aHSTHS,

2) rpymnmoBas paboTa CTYIEHTOB, TNPEAIOJIaraloas COBMECTHOE OOCYXIEHHE KaKOH-JI00
npoOnemMbl (BOMpoca) W BBIPAOOTKY €IWHOTO MHEHUs (MO3WIMU) 1O HEH (METOA TpYIIOBOTO
o0CyXIeHHs ),

3) KoHTpoOIBHAs paboTa M TECT 1O OTAEITBHBIM BOIIPOCAaM, IENIbI0 KOTOPOH SIBIISIETCS MPOBEPKa
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3HAHWH CTYICHTOB M YPOBEHB MOATOTOBICHHOCTH Il YCBOCHHS HOBOTO MaTepHalia 1o JTUCIHILIHHE.
Ha ceMuHapckux 3aHSATHSX OIEHHBAIOTCS M YYUTHIBAIOTCS BCE BHIBI AKTHBHOCTH CTYICHTOB:
YCTHBIE OTBETHI, JTOTIOJHEHHUS K OTBETaM JIPYTHX CTYJACHTOB, paboTa B TpyInmnax, WHHIIMATHBHBIA
0030p poOIEMHOTO BOIpOca, MIChbMEHHas padoTa.

2) IlucemenHoe 3a1aHNe

®opmupyembie kommereHuu: [1K-3

enu u 3amaun pedepara.

enpto paboTHI sBIsIETCA OOOOINCHHE M CHCTEMaTHU3allusl TEOPETUYECKOTO Marepuaja B paMKax
HcCceayeMoi TpoOIIeMBbl.

B npouiecce BbimoaHeHNs paOOThI PelIaloTes CIeIyI0IINe 3a1auu:

1. ®opmupoBanre HHGOPMAITMOHHON Oa3bI:

* aHaNu3 TOYEK 3PEHUl 3apyOEKHBIX W OTEUECTBEHHBIX CIICLIMAIUCTOB B OOJACTH YIpaBIICHUS
MIEPCOHAIIOM;

* KOHCHEKTUPOBaHUE U pedepupoBaHHE IEPBOMCTOYHUKOB B KauecTBe Oas3bl Ui CpaBHEHUS,
MIPOTHUBOIIOCTABIICHUSI, 000OIICHUS;

* aHaJIM3 M 000CHOBAaHUE CTEIIEHU U3yUYEHHOCTH HUCCIIEeyeMOM MpoOIeMbl;

* OATOTOBKA OUOIHOTPaPUIECKOTO CITMCKA UCCIICIOBAHUS.

2. @opMyIHPOBKA aKTYaJIbHOCTH TEMBI:

* OTpaKCHHE CTENEHU BaXKHOCTH HCCIIEAyeMO TPOOieMbl B COBPEMEHHOM TEOPUH U IPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/lauaM TEOPUH U MTPAKTHKH, PEIIAEMbIM B HACTOSILIEE BPEMS;

* OIpe/esIeHne MecTa BEIOPaHHOM /JIsl UCCIIEIOBAHUS TPOOIEMBI.

3. ®opMyIUpOBKa LIETU U 3a71a4 PabOTHI:

* U3JOKEHHE TOro, KaKoW KOHEYHBIA pe3yabTaT Mpelrnojiaraercs MOITy4YUTh MpU TMPOBEIECHUU
TEOPETUUECKOTO HCCIIE0BAHUS;

* yeTKas GopMyIHpPOBKA IIEJIU U pa3/ielIeHHe Mpolecca ee JO0CTUKEHUS Ha 3Tallbl;

* BBIABJIICHHE OCOOCHHOCTEW peIIeHHs 3ajad (3aadyd - ATO T€ JACHCTBHUSA, KOTOPbIE HEOOXOIUMO
MPEIPUHSTD JUIsSl TOCTHKEHUS TIOCTAaBIEHHOW B paboTe LeiH).

B pesynbrare HammcaHusi pedepara CTYyACHT HM3y4daeT M aHAIM3UPYyeT MHPOPMAIMOHHYIO 0a3y ¢
LEeNbI0 YCTAHOBJIEHUS TEOPETUYECKUX 3aBUCUMOCTEH, (opMyaupyeT NOHATUWHBIN ammapar,
OTIpeNIETIsieT aKTyalIbHOCTb, 1Ieb U 337a4H pabOThI.

O06s3aTenbHBIMU COCTABIIAIONIMMU dJIEMEHTaMU pedepara sBIsSIOTCA:

- TUTYJIbHBIN JIUCT;

- CollepKaHue;

- BBEJICHUE;

- OCHOBHOE COJIEp)KaHMe, pa3leliecHHOe Ha pasfensl (maparpadbl, TYHKTHI, TOIITYHKTHI),
pacmojoKeHHbIe M TOWMEHOBAHHBIE COIVIACHO IUJIaHy; B HHUX apryMEHTUPOBAHO M JIOTUYHO
packpbiBaeTcss M30paHHas TeMa B COOTBETCTBUU C IIOCTaBICHHOHN IENbI0; 0030p JUTEpaTyphl;
OMHCAaHUE TMPUMEHSIEMBIX METOA0B, HWHCTPYMEHTOB, METOAMK, HPOLEAYp B paMKax TEMBI
UCCIIEIOBAHUS;, AaHaJU3 TMPUMEPOB POCCHUICKOTO M 3apyOEKHOTO OIBITa, OTPaXAIOUIMX TEMY
UCCJIEIOBAHUS U T.JI..

- 3aKJIIOYEHHUE;

- CIIMCOK MCTOJIb30BAHHBIX HCTOYHHUKOB.

TpeboBanus kK OGOpPMIICHHIO MHUCBMEHHBIX pabOT MpeacTaBieHbl B METOAMYECKHX YKa3aHHUSX K
cofiepaHuio, 0OPMIICHUIO U KPUTEPUSM OLIEHWBAHUS MHCbMEHHBIX, MPAKTUYECKUX U KYypPCOBBIX
paboT, yTBEpKICHHBIX penieHneM Hayuno-metoaudeckoro coBera (mporokon Ne§ ot 07.06.2018 1.).
Howmep temsl 151 BBITOTHEHUS pedepara onpenesnsercs mo tadnuie (MpuiokeHue 5).

3) [IpakTuueckoe 3amanue

®opmupyembie kommnereHuu: [1K-3

Keiic - ommcanue peanbHBIX IKOHOMHUYECKHX, COIMANIBHBIX M OuW3Hec-cutyaruii. OOydaromnuecs
JOJKHBI MCCIIEI0BATh CUTYAIINIO, pa300paThCsl B CyTH MPOOJIEM, MPEATIOKUTH BOZMOKHBIE PELICHUS
1 BbIOparh myuriee U3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peajbHOM (DaKTHUYECKOM MaTepuaie WU ke
MpUOIMKEHBI K peaibHON CUTYaIHH.

Lens keiica - HAy4YUTh OOYYAIOIIMXCS AHATTU3UPOBATH MPOOJIEMHYIO CUTYalIHIO, BO3HUKIIYIO MPU
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KOHKPETHOM TIOJIOKEHUU JIeJI, U BBIPA0OTaTh PEIICHHE; HAyYUTh paboTarh ¢ MHGOPMAIIMOHHBIMHU
HMCTOYHUKAMH, TIepepadaThiBaTh €€ U3 OHON (hOPMBI B IPYTYIO.

B nporiecce BhIMOMHEHUS Keiica pemaoTcs CIeAYIONIUe 3a1a49u:

» ®opmupoBaHue U pa3BUTHE HHHOPMAIIMOHHON KOMITIETCHTHOCTH;

* PazBuTHe yMeHUI UCKaTh HOBBIE 3HAHMSI, AaHAJTM3UPOBATH CUTYAIIHH,

* Pa3zBuTHE HABBIKOB CAaMOOPTaHU3AIINH, CAMOCTOSTEIILHOCTH, MHUIIUATUBHOCTH;
* PazBuTHe yMeHMI MPUHUMATH PEIICHHS], ApTYMEHTHPOBATh CBOIO TTO3UIIHIO.
OO0s3aTeIbHBIMM COCTABJISIOIIMMU dJIEMEHTAMHU Kelca SBIISIOTCS

- TUTYJIbHBIN JIUCT;

- OCHOBHAs 4acCTh;

- 3aKJIIOUYEHUE;

- CIIMCOK HMCITOIb30BAHHBIX UCTOYHUKOB.

TpeboBanus Kk 0pOpPMIICHHIO TPAKTHUECKUX pabOT MpeAcCTaBIeHb B METOMUUECKHX yKa3zaHHIX K
COZIEpPIKaHUI0, OQPOPMIICHUIO M KPUTEPHSIM OIICHUBAHHS MHCHMEHHBIX, TPAKTHUYECKUX U KYPCOBBIX
paboT, yTBEpKICHHBIX penieHneM Hayuno-metoauaeckoro coBera (mporokoin Ne§ ot 07.06.2018 1).

MeToaudeckre mMarepuaibl, ONIPEISSIoNIe MPOoIeaypbl OIICHUBAHUS 3HAHUN, YMEHHM, HABBIKOB U
(wK) ombITa MEATETLHOCTH, XapaKTEPU3YIOIINE dTanbl POPMUPOBAHKS KOMITETCHITUMA

[Tponienypa onieHMBaHUS 3HAHUH, YMEHHM, HABBIKOB ¥ (MJIM) OTIBITA IEATEILHOCTHA 00YyJaroNIuXCs 1O
JTUCITUIIJIMHE OCHOBaHAa Ha WCMOJb30BaHMH l[lojokeHuss o OalIbHOM W PEHTHHTOBOM CHCTEMax
OIICHUBAHUS, TPUHATON B HHCTUTYTE, M TEXHOJIOTMYECKONW KapThl TACIIUILTAHEI.

Texyuiuii KOHTPOJIb:

- mocenieHre 1 paboTa Ha JEKUUOHHBIX M MPAKTUUYECKUX 3aHATHUSIX (cobOecenoBaHuE, KOHTPOJIbHAS
pabota, Kpymiblid cTod U AucKyccus) - 0-35 6anos;

- muchbMeHHoe 3ananue (pedepar) - 0-25 6amios;

- mpakTH4Yeckoe 3amanue (keic) - 0-50 6amios.

[IpomexyTouHas aTTecTaus:

- UTOrOBas padora - 25 6aios.

MaxkcuMaibHOE KOIM4ecTBO 0autoB 1o gucruiummae — 100.

MakcuMaibHOE KOJIMYECTBO 0aIOB IO pe3ysibTaTaM TEKYIIEro KOHTpoJs — 75.

MaxkcumanbHOE KOJIMYeCTBO 0aJIOB Ha 3K3aMeHe — 25.

METOANYECKUE YKA3AHUA JUI OBYUYAIOIIMXCA ITO OCBOEHUIO INUCHUTTIJIMHBI
B npouecce n3yuenus yueOHOM TUCIUIUIMHBL « YTIpaBJIeHHE IEPCOHATIOM» CIIEAYeT:

1. O3HakOMUTKCS ¢ paboueit mporpaMMoil AUCIUIUTHHBL. Pabodas mporpamMma COIAEPKUT MEepevYeHb
pa3nenoB U TeM, KOTOpble HEOOXOAMMO W3YYHTb, IJIAHBI JIEKIIMOHHBIX U CEMHUHAPCKUX 3aHATHM,
BONPOCHl K TEKYIIEH M MPOMEKYTOUHOW aTTeCTallid, IepeYeHb OCHOBHOM, TOMOJHUTEILHON
JUTEPaTypbl U pecypcoB HHPOPMAIIIOHHO-KOMMYHUKAMOHHON ceTH «IHTepHeT» U T.A.

2. O3HaKOMHTHCS C KaJIeHAAPHO-TEMaTUYECKUM IIJIAHOM CaMOCTOSITENIbHOM paboThl 00yUarOIIIXCSl.
3. [Tlocemarp TeopeTH4eckue (JEKIMOHHBIE) W TpaKTUYECKHE (CEMHUHApPCKHUE) 3aHATHA,
nabopaTopHbIe padOTHI.

4. Tlpu NOATOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSATHSAM, a TakXKe MpPH BBINOJIHEHUU
CaMOCTOSITENIbHOI pabOThI CiIelyeT CIOIb30BaTh METOJUUECKUE YKa3aHUs ISl O0y4arOIIHUXCS.
VY4eOHbIii M1aH Kypca «YIpapieHHe MepCOHAIOM» MPEAINoiaraeéT B OCHOBE M3yUEHUs AUCHUTLIMHBI
UCIONIB30BaTh JICKIIMOHHBIM Marepuan U OCHOBHBbIE MCTOYHUKU JIMTEPATYpHl, a B JIONOJHEHHE —
MPAKTHYECKHUE 3aHITHS.

Kpome TpaauIMOHHBIX JIEKIMH U MPaKTHUYECKUX 3aHATUH (IepedeHb U 00beM KOTOPBIX yKa3aHbI)
1esaecoo0pasHo B mporiecce 00ydeHHs HCTIOIb30BaTh U aKTUBHBIC (DOPMBI OOyUCHHUS.

[TpumepHBIi TIepedeHb aKTUBHBIX (OPM OOyUCHHS:

1) Gecenbl U TUCKYCCHH,

2) KeHMChI U TPAKTUYECKHUE CUTYAIUH;

3) uHAMBHIyalIbHbIE 3a/1aHUS;

4) nenoBbIC UTPHI;
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5) mpakTuyeckue padoThl.

Ha nexknusix cTyneHThl JODKHBI MOMYYUTh CHCTEMAaTU3MPOBAHHBIA Marephall MO TeMEe 3aHSATHUS:
OCHOBHBIE MOHSTHS U TMOJIOKEHUS, KIACCU(PUKAIMN W3y4YaeMbIX SIBJICHUN M MPOIECCOB, METOABI U
TEXHOJIOTMH yIPaBJICHUs IEPCOHATIOM U T.JI.

[IpakTrueckue 3aHATHS MPEATNONAratoT 6osee AeTaabHyI0 IPOopadOTKy TEMbI IO KaX10i u3ydaeMoii
npobseMe, aHalIM3 TEOPETHUECKMX M TMPAKTUYECKUX AaCHEeKTOB JAUCHUIUIMHBL s 3TOro
pa3paboTaHbl MOAPOOHBIE BOMPOCHI, OOCYXk/JaeMble Ha CEMUHAPCKUX 3aHITHUAX, NPAKTHYECKHE
3amanusi, TecThl. [Ipy MOATrOTOBKE K CEMHUHAPCKUM 3aHATHIM CIEQyeT aKIIeHTUPOBAaTh BHUMaHUE Ha
3HAYUTEIHHYIO YaCTh CAMOCTOSITEILHON MPAKTHUECKO pabOThI CTY/IEHTOB.

Jlnia Gosiee yCHEIIHOTO M3yYeHHUs Kypca MPenoAaBareiio cielyeT MOCTOSSHHO OTChUIAaTh CTYAEHTOB K
yueOHUKaM, nepruoanueckoil meyatu. OCBoeHHe BCeX pa3/ieioB Kypca IpenosaraeT npuoopeTeHme
CTy[IEHTaMH HaBBIKOB CaMOCTOSITEIbHOTO aHalli3a MHCTPYMEHTOB W MEXaHHM3MOB JMCLHUIUIMHBI,
yMeHue paboTaTh C HAyYHOU JTUTEPATyPOH.

OcHoBHass y4deOHas JHUTEpaTypa, TMPEACTaBICHHAs YYeOHHKAMH W YYE€OHBIMH ITOCOOUSIMU,
OXBaTbIBACT BCE Pa3ieiibl MPOrpaMMBbl O AUCHUILIUHE «YIpaBiaeHHe nepcoHaiom». OHa usydaercs
CTylEHTaMH B MpOIECCE IMOATOTOBKM K MPAKTHUECKUM 3aHITHUAM, dK3aMeHy. JlomoiaHuTenbHas
yueOHas JUTepaTypa peKOMEHIYEeTCs JUIsl CAaMOCTOSITEIbHOM pabOThI 10 MOJATOTOBKE K CEMUHAPCKUM
Y IPAaKTUYECKUM 3aHSITHUSM, IPU HATMCAHUH MMUCbMEHHBIX PaloT.

[Ipn u3yueHum Kypca Hapsiay C OBJIAJIEHUEM CTYIEHTAaMU TEOPETHUYECKUMH MOJOKEHHUSIMH Kypca
yaenseTcs BHUMaHUE MPUOOPETEHUIO MPAKTUUECKUX HABBIKOB C T€M, YTOOBI OHM CMOIVIM YCHEIIHO
MIPUMEHATH UX B CBOEH MPO(eCCHOHATBHON IeATeTHHOCTH.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyamu ¢ OB3 u uneanuoamu

B cmydyae HeoOXommmocCTH, OOy4aromMMCS W3 YHCIA JIMI] C OTPAHMYCHHBIMH BO3MOXHOCTSIMH
3I0pPOBbSl 1 MHBAIHJIOB (TI0 3asBJICHUIO OOYYArOIIETOCS) MOTYT MPEIaraThCs OHU U3 CISAYIOIINX
BapUAHTOB BOCHPHATHS HWHPOPMAIMM C YYETOM HUX WHAMBUAYAJIBHBIX TCUXO(DU3UIECKHUX
0COOGHHOCTEH, B TOM 4YHCJIE C NPUMEHEHHEM DJIEKTPOHHOTO OOYyYEeHHS W AUCTAHIIMOHHBIX
TEXHOJIOTHUM:

- IS JMI] C HApyIICHUSIMU 3pCHMs: B TIe4aTHOM ¢GopMe yBenWdeHHBIM mpudTom; B Hopme
AIEKTPOHHOTO JOKYMEHTa; B (popme aynuodaiina (mepeBoj yueOHbIX MaTepuasoB B aynuodopmar); B
neyatHod (Gopme Ha sA3bpIke bpaiing; WHAMBUAYadbHBIE KOHCYJIBTAIlMd C IPUBJICUYCHUEM
tadIOCYpAOTIEpEBOAUNKA; MHANBUAYATbHBIE 3a]JaHUsI U KOHCYJIBTAIIUU.

- JUIS JIAIl C HApyIICHUSMU Ciyxa: B TedaTHOW Qopme; B (opMe SIEKTPOHHOTO JOKYMEHTA,
BHJIEOMATEpUANIbl ¢  CyOTUTpaMu; HWHIWBHAyaJdbHBIC  KOHCYIBTAlMM C  IPHUBJICUYCHUEM
CypAOTIepEeBOIUNKA; MHANBUAYATbHBIC 3a]JaHUS U KOHCYJIBTAIIUH.

- JUIS JIAIl C HapyUIEHWSMH OIOPHOJBHUTATEIIPHOTO armapara: B TedatHod Qopme; B dopme
ANIEKTPOHHOTO JOKYMEHTa; B hopMe aynuodaiisia; MHIUBUTyTbHBIC 3aIaHHsI B KOHCYJIBTAIIHH.

[Ipu mpoBempeHMM TPOLEAYPHl OICHUBAHUSA pE3YyJIbTaTOB OOyYEeHHs] WHBAJIUIOB W JHUI[ C
OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37IOPOBbsSI TPEAYCMAaTPUBACTCS HCIIOIB30BAaHUE TEXHHUUYECKUX
CpeNCTB, HEOOXOMUMBIX UM B CBSI3M C UX WHIUBHUIYAIHHBIMH OCOOCHHOCTSAMH. DTH CPEICTBA MOTYT
OBITh MPEJOCTABICHBI BY30M WMJM MOTYT HCIIOJIB30BaThCA COOCTBEHHBIE TEXHHYECKHE CPEICTBA.
[IpoBenenue mporeaypsl OIEHUBAHUS PE3YJIBTATOB OOYYCHHS MHBAIUIOB U JIUI] C OTPAaHUYECHHBIMU
BO3MOKHOCTSIMH 3JI0POBBSI JIOMYCKAETCS C MCIOJIB30BAaHUEM JUCTAHIIMOHHBIX O00pa30BaTECIIbHBIX
TEXHOJIOTHM.

[Ipy HEOOXOAMMOCTHM WHBAIHMIAM M JUIAM C OTPAaHWYCHHBIMH BO3MOXXHOCTSIMHU 3I0POBBS
MPEIOCTABISICTCS JIOMOJHUTEILHOE BpEMsS Il TIOATOTOBKM OTBETa Ha BBIMOJHEHUE 3aJaHUMN
TeKymero KoHTposs. [Ipomemypa mpoBeneHUsS MPOMEXKYTOUHOM aTTECTAMH I OOYYalomuXCsl C
OTPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBbSI W OOyYaIOIIMXCS WHBAJIWIOB YCTAaHABIMBACTCSA C
y4ETOM WHAUBUIYAIBHBIX MCUXO(PU3NUECKUX 0coOeHHOCTEH. [IpomMexyTouHass aTTecTainus MOXKET
MIPOBOJUTHLCS B HECKOJIBKO ATAIOB.

TTonrorosneno B cucteme 1C:Yuusepcurer (000000687) Crpanuria 25 u3 25



TexHo0rN4ecKas KapTa TUCHUMIIINHbI

[Tpunoxenue 1

HaumenoBanue JAUCHUITIINHBI

VYipasneHue nepcoHaaom

KonnuyecTBO 3a4eTHBIX €QUHUIL 4
dopma MPOMEKYTOUHOM aTTECTALNU DK3aMeH
e Buabl yueOHo# 1eATeIbHOCTH ®opma Banapl
B CTYEeHTOB OTYETHOCTH (MakcuMyMm)
Tekymuii KOHTPOJIb
[Tocemenne u paboTa Ha JEKIUOHHBIX |
1 |mpakTuyeckux — 3aHATUAX  (cobOecemoBaHuUe,
KOHTpOJbHAs paboTa, KPYIWBIA CTON W
2  |Bemonnenne nuceMennoro 3aganus (pedepar) | Ilucemennas pabora
3  [BeimosiHeHHE IPaKTHUECKOTrO 3aManns (KEHc) ITuceMenHas padbora
IIpomeskyTOUHAsI aTTECTAUSA
4 |BI>IHO.HH€HI/I€ WTOrOBOI PadOTEI |I/ITOFOBa$I paboTa, TECT
HToro nmo nucnuimninge: 100
« » 20 T.
[IpenonaBatens /

(yd. cTeneHs, yd. 3BaHue, 1omkHOCTh, OO mpenonaBatess)

Tloanuce




[Tpunoxenue 2

TeMaTnuyeckoe NJIAHUPOBAHHUE CAMOCTOSAITEILHONH Pad0ThI CTYJ1€HTOB

OuHo-
Ounas 3aouHasg Saganust LIt dopma
Tema, pazaen 3a04Has o
dhopma (bopma dbopma | caMOCTOSTEIHHOU pabOTHI KOHTPOJIS
N3yuenue yueOHOI
JTUTEPATYPHI Ompoc u Gecena
1. Teopernueckue [ToaroroBka k|OuenuBanue paboOTHl Ha
OCHOBBI  ympaBieHus| 4 8 12 |mpakTUYEeCKHM 3aHATHUAM  |[IPAKTUYECKUX 3aHATHSAX
IIEPCOHAIIOM [Toaroroska k|TecroBoe 3ananue
TECTUPOBAHUIO MO TEME 3amuTa pedepara
[Monroroska pedepara
Nzyuenue yueOHO# | Y cTHBIN orpoc u Gecena
JTUTEPATYPHI 3ammTa pedepara
[MoaroroBka pedepara Ouenka paboThI Ha
2. Ilepconan  kak
4 12 14 |ITonroroBka K|IPAKTUYECKUX 3aHATHSAX
00BEKT yrpaBieHUs
MPAKTUYEeCKUM 3aHsaTHsIM  [OeHka BBITIOJTHEHUS
[TonroroBka K|TecToBOro 3agaHusi IO
TECTUPOBAHUIO IO TEME TeMe
Nzyuenue yueOHO# | Y cTHBIN orpoc u Gecena
JUTEpaTyphl Onenka aboThI Ha
3. Cucrema patyp H p
[MoaroroBka K|IpaKTUYECKUX  3aHATHIX,
yIpaBiIeHUs .
eDCOHATOM 5 10 12 |mpakTHYecKHMM  3aHSTUSIM,|ydacTHE B IETOBOM UTPe
P JIEJIOBO UTpe Omnenka BBITIOJTHEHHUS
MIpePUATHS
[TonroroBka K|TecToBOro 3agaHusi IO
TECTUPOBAHUIO IO TEME TeMe
Nzyuenue yueOHO# | Y cTHBIN orpoc u Gecena
JTUTEPATYPHI 3ammra pedepara
4. KagpoBas NoJuTHKA [MonroroBka pedepara Onenka paboThI Ha
u KaJpoBOE 5 10 14 |IlonroroBka K|TPAKTUYECKUX 3aHATHSAX
TUTAHUPOBAHUE MPAKTUYEeCKUM 3aHsaTHsIM  [OleHka BBITIOJTHEHHUS
[MoaroroBka K|TecTOBOro  3aJaHusi IO
TECTUPOBAHUIO IO TEME TeMe
Wzyuenue yueOHO# | Y cTHBIN orpoc u Gecena
JUTEpaTyphl BricTymenue ¢ gokiagom
5. HaiiM, aganranus u ITogroroska 1oKIan0B Onenka paboThI Ha
BBICBOOOXKIEHHE 5 11 12  |ITonroroBka K|IPaKTUYECKUX 3aHATHSAX
MepcoHaIa. MPAKTUYEeCKUM 3aHsaTHsIM  [OLeHka BBITIOJTHEHHUS
[TonroroBka K|TecToBOro 3aJaHusi IO
TECTUPOBAHUIO IO TEME TeMe
N3yuenune yaeOHOM|Y cTHBIN omnpoc u becena
JTUTEPATYPHI 3ammra pedepara
[MoaroroBka pedepara Ouenka paboThI Ha
6. TexHonoruu
4 8 14 |ITonroroBka K|IPAKTUYECKUX 3aHATHSAX
pa3BUTHS MTepCcCOHANA
MPAKTUIEeCKUM 3aHATHsIM  [OleHka BBITIOJTHEHHUS
[TonroroBka K|TecToBOro  3agaHusi IO
TECTUPOBAHUIO IO TEME TeMe




Nzyuenue yueOHO# | Y cTHBIN orpoc u Gecena
JUTEpaTyphl BricTymnenue ¢ gokiagom
7. MortuBanusa U ITogroroska 10oKIaa0B Onenka paboThI Ha
CTUMYJIMPOBAHUE 5 10 12 |IlogroroBka K|IPAKTUYECKUX 3aHATHSAX
nepcoHasa MPAKTUYEeCKUM 3aHsaTHsIM  (OLeHka BBITIOJTHEHHUS
[TonroroBka K|TecToBOro 3agaHusi IO
TECTUPOBAHUIO 110 TEME TeMe
Uzyuenue yueOHOI | Y cTHBIN orpoc u Gecena
JTUTEPATYPHI 3ammra pedepara
[ToaroroBka mokIag0B Ouenka aboTHI Ha
8. Kontpons u onenka A A A 1 P
HeDCOHALA 5 12 14 |ITonroroBka K|TPAKTUYECKUX 3aHATHSAX
P MPAKTUYEeCKUM 3aHsaTHsIM  (OLeHka BBITIOJTHEHHUS
[TonroroBka k TECTOBOIO  3aJaHUsl IO
TECTUPOBAHUIO 110 TEME TeMe
Nzyuenune yaeOHoM|Y cTHBIN omnpoc u becena
JTUTEPaTyphl Ouenka a0oTHI Ha
9.  DddexkTuBHOCTH patyp 1l P
[TonroroBka K|IpaKTUYECKOM 3aHITHH
CUCTEeMBbl ympasieHus| 4 14 19
NpakTUYeCcKoMy 3aHsaThi0  |OneHka BBITIOJTHEHUS
IIEPCOHAIOM
[TonroroBka K|TecToBOro 3agaHusi IO
TECTUPOBAHUIO 110 TEME TeMe
HUTOT'O 41 95 123




[Tpunoxenue 3

Iloxka3zaresn n KpUTEpUHN OlleHUBAHNS KOMIIETEHIMI HA 3Tane TeKylero KOHTPoJs

Ne IHoka3zarenn Kpurepun onenuBanns IIxkana
n/n OLICHUBAHNSA OIICHUBAHUA
1 IMocemenne u pabora Ha | 1. Ilocemenue 3aHATHii: a) mocelieHHe 0-35
JIEKITMOHHBIX W | TEeKITMOHHBIX W TPAKTHYECKUX 3aHATHH, O)
PAKTHYCCKUX  3aHSATHAX COOJTIO/ICHHE TUCITUILTHHBIL.
(cobecenoBanme, 2. Pabora Ha JIEKUMOHHBIX  3AHATHAX: a)
KOHTPOIBHAS paGora, BEJICHNE KOHCIIEKTa JIeKIui, ©) ypoBeHb
N OCBOCHHSI TEOPETUYECKOr0 MaTepuaia, B)
Kpy[ei cron ¥ | akTuHOCTH Ha JICKLIUH, yMeHHE
JCKYCCH) (opMyIHPOBaTH BOIPOCH JICKTOPY.
3. PaboTra Ha MpaKTUYECKHUX 3aHATHAX: A)
YPOBEHb 3HAHUSA Y4EOHO-IPOTPAMMHOTO
Marepuana, O0) yMEHHE  BBITIOJHATH
3aJlaHusl, NIPEAYCMOTPEHHBIE MPOrpaMMOK
Kypca, B) MPaKTHYECKUE HaBBIKU PAOOTHI C
OCBOCHHBIM MaTepHajioM.
2 IInceMenHOE 3amanne 1. HoBu3Ha TeKcTa: a) aKTyaJdbHOCTh TEMBI 0-25

HCCIICI0OBAaHMS, 0) HOBHU3HA u
CaMOCTOSITETLHOCTh B ITOCTAHOBKE MPOOJIEMBI,
(hopMynHpOBaHKEe HOBOTO acIeKTa M3BECTHON
mpoOJieMbl B yCTAHOBIIGHHH HOBBIX CBSI3ed
(MEXTIpeIMETHBIX, BHYTPUIPEIMETHBIX,
MHTETPAllMOHHBIX); B) yMEHHE pPadoTaTh C
HCCIIEIOBAHUSIMU, KPUTHUUECKOH JINTEPATypOid,
CUCTEMATHU3UPOBaTh U  CTPYKTYpUPOBATh
MaTepHUa; T) SBICHHOCTh aBTOPCKOH MO3UIIHH,
CaMOCTOSITETTFHOCTh OLIGHOK M CY)KIEHUH; JI)
CTHJIEBOE  EOMHCTBO  TEKCTa, EOUHCTBO
JKaHPOBBIX YEPT.

2. CrenieHb pacKPBITHUS CYIITHOCTH BOIIPOCA: a)
COOTBETCTBHE IUIAHA TeM€ MHUCHMEHHOTO
3agaHust; 0) COOTBETCTBHUE COACPIKAHMS TEME U
TUTAHy THCBMEHHOTO 33JaHUs; B) IMOJHOTA U
rTyOnHa 3HAHHUH 10 TeMe; T) 000CHOBAHHOCTH
CHocO0OB U METOAOB PabOTHl ¢ MaTEpPHAIIOM;
) yMmeHue o0000maTh, JenaTh BBIBOJIBI,
COTIOCTABJIATh PA3MYHBbIE TOYKU 3PEHHS II0
OJTHOMY BoIIpocCy (TIpobieme).

3. O60CHOBaHHOCTh BHIOOpPAa HCTOYHUKOB: a)
OIICHKA  WCIIOJIb30BAHHOW  JTUTEpaTypBHI:
MIPUBJICUYCHEI JTU HanOoJiee M3BECTHBIC PAOOTHI
Mo TeMe WccaenoBaHus (B T.4. KYpPHAIbHBIC
myONUKaIMM  TOCJIEIHUX JIeT, IOCICIHUC
CTaTHCTUYECKUE JaHHBIC, CBOIKH, CIIPaBKU U
T.J.).

4. CobOmroienue TpeOoBaHMiA K 0(OPMIICHHUIO:
a) HaCKOJIbKO BEpPHO O(OPMIICHBI CCHUIKH Ha
WCTIOIB3yEMYIO TUTEpPaTypy, CIIMCOK
muTepaTypsl; 0) OIICHKAa TPaMOTHOCTH H
KYJBTYpPhI U3TI0KEHUS (B T.4.
ophorpaduueckoi, MMYHKTYaI[MOHHOM,
CTHJIMCTUYECKON  KYJIbTYpbHl),  BIIQJICHUC




TEPMUHOJIOTHEH; B) coOMoAeHHe TpeOOBaHMA
K 00bEMY IUCbMEHHOT'0 3aJIaHUS.

[IpakTnueckoe 3aganue

1. Amanu3 mnpoOjeMbl: a) yMEHHE BEpHO,
KOMIUIGKCHO ¥ B COOTBETCTBUHM  C
JEHACTBUTEILHOCTBIO  BBIJEIUTh  ITPUUYHHBI
BO3HHKHOBCHHs TPOOJIEMbI, OIWUCAHHOW B
MPAKTUYECKOM 3a/IaHuH.

2. CTpyKTypHpOBaHUe POOIeM: a) HACKOJIBKO
YeTKO, JIOTMYHO, TMOCJIEJ0BaTeNFHO ObLIH
M3II0KCHBI TIPOOJIEMBI, YIaCTHUKH TTPOOIIEMBI,
MOCIIEICTBUS TIPOOJIEMBI, PUCKHU JJIT O0BEKTA.
3. [Ipemnoxenue CTPaTeTHYECKHUX
NbTEPHATHB: a) KOJIHYECTBO BapHaHTOB
pemienuss npoOiembl, 0) yMEHUE CBS3aTh
TEOPHIO C MPAKTUKOH MPH PEIICHUU TPOOIEM.
4. OOocHOBaHWE pEIICHMS: a) HACKOJBKO
apryMEHTUPOBaHA TMO3UIMS OTHOCHTEIHHO
MPEUIOKCHHOTO  PEIICHHUS  MPaKTUICCKOTO
3a/TaHMS; 0) YPOBEHB BIIAJICHUS
mpodeCcCHOHATEHON TEPMUHOIIOTHEH.

5. JIoruuHOCTh M3JI0KEHUsI MaTepuaia: a)
HACKOJIBKO COOJTIOZICHBI  OOIICTIPUHSTHIC
HOPMBI  JIOTUKA B  [PEMJIOKEHHOM
pemieHun, 0) HACKOIBKO MPEIIOKEHHBIN
TUTAH MOXET OBITh Peain30BaH B TEKYIIUX
YCIIOBUSX.

0-50

IToxka3arenu u KPUTCPUHN OICHUBAHUA KOMIIETEHIUIi HA dTaIe HpOMe)KyTO'-IHOﬁ aTTeCTaluu

Ne IToxa3zaTenu Kpurepum onieHuBaHus Ikana
n/n OIleHHBAHUA OIleHHBAHUA
1 Hrorosas padora KonuuecTBO 6a/mioB 3a TeCT MPOMOPIUOHAIBEHO 0-25

KOJIMYCCTBY NMPABUILHBIX OTBETOB HA TECTOBEIC
3aJ]aHHUA. ITocne MIPOXOKICHUS TecTa
CYMMHPYIOTCS PE3yJbTAaThl BBIMOTHEHUS BCEX
3aJaHUi I BBICTABIIEHUA OOILEll OIEHKH 3a
TECT.




[Tpunoxenue 4

Tema 1. TeopeTuyecKkue 0CHOBbI YIIPABJIEHHS MIEPCOHATIOM
IIpakTnyeckoe 3ansTHe 1.
1) IlpoBeneHue yCTHOrO OINpoca CTYAECHTOB C 3JeMEHTaMH Oecelqpl M AMCKYCCHUHU I10
BOIIPOCAM TEMBI:
1. Packpoiite moHsATHE «yIpaBiIeHUE NepcoHaIoM». Ha3oBuTe 1ienu yrpaBiIieHus IEpCOHAIOM B
OpraHU3allHH.
2. KakoBo cOOTHOIIEHHE MEX Y MOHATUIMU «TPYJIOBBIE PECYPCHI», «UETOBEUECKUE PECYPCHI»,
«KaJIpbl OpraHu3aumy, «rnepconan»? Mx obiue u oTanduTeabHble TPU3HAKU?
3.  KaxkoBsl (hakToppl, OO0YCIOBIMBAMOIINE MOBBIIICHHE POJIU TEPCOHANA B COBPEMEHHBIX
YCIOBUSIX?
4.  Kakue moapaselieHus B OpraHU3aIii OTBEYAIOT 32 paboTy ¢ IepCcoHAIOM?
Kakune hpyHKIMM M0 yIpaBIeHUIO TIEPCOHAIOM BBITIOJIHSIET JTUHEHHBIN PYKOBOIUTENH?
6. Moryr nu omMOKM B YNpaBICHHH IEPCOHAIOM CKa3aThCsi Ha 3(dekTuBHOCTH pabOTHI
OpraHu3alyu, 1 KakuM oopazom?
2) Packpoiite conepkaHue CIeIyIOINUX TOHATHM]:
- SKOHOMHYECKH aKTUBHOE HaceJICHUE;
- 5)KOHOMHYECKHU HEAaKTUBHOE HACEJICHUE;
- paboyas cuna;
- TPYZ;
- IOCTOMHBIN TPYA;
- PBIHOK TPYJa;
- TPYJIOBOM MOTEHIINA;
- YEJIOBEUYECKHUM KaluTal.
3) [IpoBeneHme TECTHPOBAHMS TIO TEME.

W

IIpakTnyeckoe 3ansiTue 2.
1) TlpoBeneHue YCTHOTO OINpoOca CTYACHTOB C 3JIEeMEHTaMH Oeceqbl M AMCKYCCHUHU 10
BOIPOCAM TEMBI:
1. UcTopusi CTAaHOBIICHUS HAYKU YIIPABICHUS
2. Konuenmuu ynpaBieHus: ¥ UX MPaKTHUYEeCKOe MPUMEHEHUE
3. OcoOeHHOCTH COBETCKON M POCCUICKON IIKOJI YIIPaBICHUS IIEPCOHATIOM.
4.0co0eHHOCTH YIPaBJICHH TIEPCOHATIOM 3a pyOeXoM (Ha TPUMEPE HECKOJIBKUX CTPaH)
5.CoBpeMeHHBIE TPEH/IBI B YIIPABICHUH IIEPCOHATIOM
2) 3ammTa pedepaTos.
3) BoinonHeHne NpakTUYECKOTO 3a/1aHuUs.
3anonuute Tabmmiy. CnenmaiTe BBIBOABI 00 OCOOCHHOCTSIX YIPaBJICHHUS IEPCOHAIOM B
3apy0OexHbIX cTpaHax. CylecTByerT Jiu, Ha Barm B3risi, B 3apyOeKHBIX CTpaHaX MPUHIMITHATHEHOE
OTJIMYME OT MPAKTUKHU YIIPaBICHUS EPCOHATOM POCCHICKUX KOMIAHUM?



[Moaxoasl K YVIIPaBIECHUIO IIEPCOHAIIOM B 3apYOEKHBIX CTPaHax
Kpurepuu AMEDUKAHCKUI JoHcKni ... JOJIXOI

| Meton HaiiMa
| JTOKHOCTHBIE HHCTDVKIINNA
OTtHomeHue K padote

Omutara Tpyna

Cr1oco0 MOTHBALIUN
Konkvpennus
Bpemennas opueHTarus
PabOTHHUKOB

IIponsuxenue mo
KapbepHOU JIECTHUIIE

lapanTun 11t paboTHUKA

CBs13b pabOTHHKA C
OpraHu3anuein

IIpodeccronanpHas
MOJITOTOBKA CICIIMATUCTOB

IIpunsaTue pemenuit

[enernpoBaHue BIacTu

OTHotIeHUS v
MOTYNHEHHBIMU
MexaHu3M KOHTPOJIA

TCKy‘ICCTB nepcoHaia

CooTHomIeHne pPabOTHUKOB
U CIICHAJHCTOB  CITYXKO

4) TlompoOyiiTe COCTaBUTh MOMOOHYIO CPAaBHUTEIBHYIO XapaKTEPUCTUKY MOJIXOJIOB K
YIIPaBJICHUIO TIEPCOHAIIOM Ha TMPUMEpPE POCCUHCKUX KOMITAHUH pas3iHuHBIX chep IesITeIbHOCTH
(banKOBCKasi, TOproBasi, 00pazoBaTenbHas u ap.). CaenaiiTe BBIBOABI O HATUYMHA OCOOSHHOCTEH B
yIpaBJICHUH ITEPCOHATIOM B KaXIOW U3 PACCMOTPEHHBIX cdep.

Tema 2. IlepcoHan Kak 00bEeKT ylIpaBJIeHHS.
IIpakTuyeckoe 3ansaTue 3
1) IlpoBeneHue yCTHOTO OIpOcCa CTYAEHTOB C 3JIEMEHTaMHU Oecelbl M TUCKYCCHU MO BOIPOCaM
TEMBI:
1. XapakTepuCTHKH KOJJIEKTUBA, paboueil rpymib
2.Pa3BuTHE KOJIIEKTHBA, POJIb PYKOBOAUTENS HAa Ka)KJIOM dTale pa3BUTHsI KOJUIEKTHBA
3.MeTobl U CTWIIN YIIPABJIEHUS, IPUMEHSIEMBIE PYKOBOAUTEIEM
4 Metonuka ¢hopMHPOBaHUS pabOUe TPYIIIBI
5.MeXIUYHOCTHBIE, TPYIIOBBIE U OPraHU3al[MOHHbIE KOMMYHUKAIIUU
6.IlnanupoBanue u opraHu3anmsi padOThl KOJUICKTHBA
2) Temaruueckas quckyccus (1o TeMam pedepaTon)
3) Pemenue keiicos.
Kelicel comepxar cuTyanuu, TpeOyIOIIMe peIIeHUs ¢ MPUMEHEHHUEM 3HAHUH TeOpEeTHYECKUX



NOJIOKEHUH yIpaBieHUs mepcoHasoM. KakIoMy CTyIeHTY BbIIAaeTCsl MaTepuall C ONUCaHUEM
CUTYaIlUX U BOIIPOCHI JJIs1 0OCYKICHHUS.
[Ipu pemiennn cuTyaruy KEMcoB 00ydaroIIrecs T0KHBI:
1) mpoaHanM3upoBaTh MPENTIOKEHHYIO CHUTYalUIO, BBIIEIUTh 3HAYMMbIE MOMEHTHI,
BIIMSIOIME HA €€ PEeLICHUE U 1aTh UM OLIEHKY;
2) NpEeAsoKUTh CBOE PELICHNUE CUTYALUH.
1. Bbl 3amecTuTens HauaIbHUKA OTJEIIA, BCE COTPYIHUKH KOTOPOro — KEHIIMHBL. B cuiny cBoero
XapakTepa, WIN M0 KaKUM-TO OPYI'MM INpUYMHAM, BBl HE HPAaBUTECh HUKOMY B 3TOM OTJEIE.
PykoBoauTens mpeuiaraer BaM nepedparbesi B OTAENbHBINA KaOMHET, HO 3TO OyJeT 3aTpyAHsTh
BaIlly paboTy, Tak Kak BaM He00XoAuMa HH(popMalus, HOCTYIMAIONIas OT OCTAIbHBIX COTPYAHUKOB
otaena. Kak Bbl moctynure?
2. lupexTop Kade mpounTall KHUTY Kajlo0 U MPEATIOKEHUN 1 BBISICHHII CIIEAYIOIIee:
e [locerurenel yctpanBaeT aCCOPTUMEHT;
e [locerutenu 1OBOIBHBI KAUECTBOM IPUTOTOBICHHON MUIIIN;
e M HpaBUTCA KauecTBO 0OCITYKMBAHUS U BEKIMBOCTh [IEPCOHATIA,
e Ho nocerutenu He X0Tenu Obl IPUXOAMUTH B 3TO Kae B CIEAYIOIINNA pa3 B CBA3H C
TEM, YTO MEPCOHaN Kade MIOXO OTHOCHTCA APYr K JIPYTy, COTPYTHHKH TPyoO
pasroBapuUBalOT MEX1y COOOH, pyrawoTcsi, W y IOCETHTeNed co3naercs
BIIEYATIICHUE, YTO MEepcoHaN Kade He TIOOUT CBOI0 paboTy, OpraHU3aIliio
Kakue neicTBus MOMKEH NPOM3BECTH AMPEKTOP 3aBEACHUS JUISl CIUIOYEHHsS KOJUICKTHBA,
CTaHOBJICHUS OJATOMPHUSITHON TICHXOJIOTUYECKON aTMOCc(ephI?
3. Komtera, ¢ KOTOpbIM BaM NPUXOAMUTCS TECHO COTPYAHUYATH, MOCIEAHEE BpeMs HaXOAUTCA
coBceM «He B (opme». Ero ommOku mHOkarcs. Hexoropoe Bpemst 0e3 JHUIIHUX CJIOB BBI
ucnpasisere ux camu. Hakoner Bamie teprienue koH4aeTcs. Bel rosopure: ...
4. B Bameii koMaHjae MOsABWICA HeQOpPMaJbHBIN JHAEP, HECOTIACHBIH C MPOBOJUMON BaMH
HOJUTUKON M BallMMHU JEUCTBUSMHU. M3-3a 3TOro Ball KOJUIEKTHB Haudal PaclajaTbCs Ha JBE
rpynnupoBku. YToOBl TPEAOTBPATUTH HETaTUBHBIE TOCIEACTBHS TAKOM CUTYaI[MH, BBI
npuriamnaeTe He)opMaJlbHOrO JHIepa Ha BcTpeuy. Bel roBopure: ...
5 Ha npennpusitue npuiien MoioAold aupektop (35 1eT), KOTopoll XOpollo OpUEHTHPYETCS B
CEroJHAIIHEH pbIHOUYHOM cutryaruu. OH A0CTaTOYHO OBICTPO BHHUKAET B CyTh Jnena. Ero
3aMECTHTENb — YEJIOBEK, MPOpadOTaBIIMK BCIO KM3Hb Ha 3TOM mpeanpustuu (emy 50 ner),
MMEIOIINIA YBa)KEHHE BCeX PaOOTHUKOB. /[0BOJIBHO 4acTo OH cabOTHUpYeT NEHCTBUS TUPEKTOPA,
CpbIBast BHITIOJIHSAEMbBIE JIOTOBOPHI, IPUHOCS, TEM CaMbIM YOBITKM Hpeanpustuio. Ho nemaer sto
TaK, 4TOObl HEJb3sl OBbUIO yKa3aTh HAa HEro Kak Ha BUHOBHOTO. /lupekTop ciydallHO y3HaeT 00
sToM. Kak eMy noctynuts?
6. Y Bac ApykHas KOMaHJa B OPraHU3alliU, HO Bbl IPUHUMAETE JBYX PAOOTHHUKOB, KOTOpHIE
OKa3bIBAIOTCS HENPUMHUPHUMBI APYr C JAPYrOM M HA4YMHAIOT <«JEJIHUTh BiacTh». KoaekTus
pacragaercs Ha BallMX Ija3ax. Bel BeI3bIBacTe UX 000MX M TOBOPHUTE: ...
7. Pabounit — akTHUBHBIN 001IeCTBEHHUK. OOIIECTBEHHBIE JIEJIa YaCTO OTBJICKAIOT €r0 OT PabOTHI.
ToBapuiy o 6puraje OTKPOBEHHO BBIPaXkatOT HEAOBOJIBCTBO. VIM IPUXOAUTCS 4aCcTO BBIIOIHATh
Oonb1I0N 00BEM PabOTHL, a MPH paclpeesIeHUH MIPEMUN JICTIUTh €ro Ha paBHbIE jJoiu. Kak Bb
OlIEHHUBaETe ATy cuTyanuio? Kakue Mepsl Wik 1eMCTBUS TPEAJIaraeTe OCyuecCTBUTh?

BeiBozp! (pedexcus): I1o ntoram u3ydeHus IpeuIoKEHHBIX CUTYyaluil B hopMe OTKPHITON
JMCKYCCUU TIPOBOAUTCSA OOCyXkJeHue pemieHuil. Kpurepunm OLEHUBAHUS: HCIOIb30BAHUE
TEOPETUUECKUX  3HAHWH, JIOTMYHOCTb  W3JIOKEHHMS  Marepuasa,  apryMEHTUPOBAHHOCTD,
CaMOCTOATEIIbHOCTH PaOOTHI.

IIpakTuyeckoe 3ansatTue 4
1) IlpoBeneHue yCTHOTO OIpOca CTYAEHTOB C 3JIEMEHTaMHU Oecelbl M TMCKYCCHU IO BOIPOCaM
TEMBI:
1. Yto npeacrasisieT cOO0H YMCIEHHOCTH IepcoHaa?



2. Kakotii ObiBaeT uncieHHOCTh iepcoHana? Kakum o0pa3zoM MOKHO pacCUYUTaTh YHCICHHOCTh
nepcoHana’?
3. Uto Takoe cTpykTypa nepconana? KakoBo ee 3HaueHHE U METOJ pacyeTa’?
4. Kakum 00pa3oM MOTYT OBITh UCIIOJIb30BaHbI JAHHBIC, TOJIyYEHHBIE B XO/I€ aHAIN3a
CTPYKTYPHI IEpCcOHAIA?
2) BrinonHeHue U 3a1uTa HHAUBUYATBHOTO 3a1aHMUS.
WuauBuayanbHoe 3aaHue TpeOyeT 3HAHUS BUJIOB CTPYKTYpbI IEpCcOoHalla, YMEHHI IMPOBOAUTH
pacucT CTPYKTYpbl TICPCOHATIAa B 3aBUCUMOCTU OT PpPa3jvuvYHbIX TIIPU3HAKOB, [CJIAaThb
COOTBETCTBYIOIINE BBIBOJIBI.

Kaxnomy cryneHty BblgaeTcss HMHGOPMAIIMOHHBIA MaTepuanl O KOJUYECTBEHHOM U
KauyeCTBEHHOM COCTaBe MepcoHaia OpraHu3alnu 3a psi JeT.
3aganue:

Ha ocHoBe naopManmu, mpeacTaBIeHHONW B MH()OPMAITMOHHOM MaTepuale, pacCunuTainTe
U TPOAHAIM3UPYUTE CTPYKTYpy MepcoHana MPeaoKEeHHOM OpraHu3aludd 10 OCHOBHBIM
MpU3HAKaM U JWHAMUKY €€ M3MEeHEeHHs. PaccuuTaiite cpequuii Bo3pact pabotHukoB. Crenaiite
COOTBCTCTBYIOIIMEC BHIBOABI.

IIpakTH4yeckoe 3aHsATHE S.

1) IlpoBeneHue yCTHOTO OInpoca CTyAEHTOB € JIEMEHTaMHU Oeceibl M JIUCKYCCUU IO BOIPOCAM
TEMBI:

1. JlaiiTe TOHATHA MACCTPYKTUBHOTO W KOHCTPYKTHUBHOTO KOHGuKTa. [lompiTaiiTech
YCTaHOBUTb OCHOBHOW KpUTEpUM HX pasnuuusd. lIpenmonoxure kakue LEIH MOXKET
IIPECIIeI0BaTh YIPABICHUE AECTPYKTUBHBIM U KOHCTPYKTUBHBIM KOH(QIMKTaMHU.

2. Cmopenupyiite Tpu KOHQIIMKTHBIE cUTyaluu. Beiaenute cyObekTa KOH(PIUKTA, OOBEKT
KOH(JIMKTA, IPUUUHBI €T0 BOZHUKHOBEHUA. OLIEHUTE O MPEJI0KEHHON B JIEKLIUY ILIKaJe
rIIyOUMHY KaXI0M UX TpeX KOHPIUKTHBIX cuTyaruii. ChopMupyiTe moaxo saimune MoaeIu
ylpaBJIeHUs! KOH(IMKTOM, OCHOBAHHbIE HAa OJHOW M3 MpPEUIOKEHHBIX AJIbTEPHATHB:
«OOBHUHHUTEIbY, «KOHCYJIBTAHTY», «BOCIHUTATEIbY.

3. Ilo kakuM INpU3HAKaM MOXKHO CYIOUTb O TOM, YTO B KOJUIEKTMBE BO3HUK CKPBITBIM
KOH(IIUKT?

3) Pemenue keiicos.

Keticel comepxar cuTyanuu, TpeOyIOIIHE pEIIeHUs ¢ NMPUMEHEHUEM 3HAHUH TeOpPEeTHYECKUX
IIOJIOKEHUI YIPABJICHUS NEpcoHaTIoM. KakIoMy CTyleHTy BbIIAcTCd MaTEpHal C ONHMCAHUEM
CUTYaIlUX U BOIIPOCHI JJIs1 0OCYKICHHUS.

[Ipu pemiennn cutyaruy KEMcoB 00ydaroIIrecs TOKHBI:

1) npoananu3upoBaTh NPEATIOKEHHYIO CUTYALINIO, BBIIEUTH 3HAUNMbIE MOMEHTBHI, BIUSIOLIUE HA
€€ pelIcHNe U AaTh UM OLICHKY;

2) IpeJI0KUTh CBOE PELLIEHUE CUTYaLUH.

TIpumepsl KeHCOB.

Keiic 1. Ha ogHOM M3 COBEIIAHUH IO ONPEICIICHUIO CTPATETUU YIPABICHUS NEPCOHAIOM CETH
KOMIaHui «Anbda», ObIO NPUHATO pELICHHE O HEOOXOAMMOCTH OOy4YeHHS PYKOBOJSILIETO
cocTaBa OCHOBaM yIpasiieHUs (puHaHCcaMu. Pa3zpaboTka mporpaMMbl 1 OpraHu3alus NpoBeICHUS
00ydeHus OblIa TOpYYCHA TUPEKTOPY MO TIEPCOHAITY.

[Tocne Tpex MecsIeB HANPSHYKEHHON COBMECTHOW pabOThl (PMHAHCHUCTOB KOMITAHUHM WU
npenojiaBaTeael MECTHOW IIKOJIbI YIpaBieHHs Obla co3JaHa MATUIAHEBHAs Iporpamma,
pacKpbIBaroIasi OCHOBBI, YIIpaBJIeHUs (MHAHCAMH B COBPEMEHHOM KOPIOpAIiK, 00BICHIIONMA
cneun(rKy KOMIIAHUH, @ TAaKXKe CPaBHUBAIOIIAs CUCTEMbI OyXrajrepckoro ydera. Jlupekrop no
NEPCOHALY OCTAJICS JOBOJIEH IIPOrpaMMOM M HamnpaBUil MHCbMO B KaKIyIH0 KOMIIAHHIO CETH C
MPEIOKECHUEM HAIMPaBUTh MO 5 PYKOBOJUTENCH Ha IMEpBYIO mMporpamMmy oOydenus. K cBoemy
0O0JIBIIIOMY YIUBJICHUIO Ha CIEAYIOUINH ICHb OH YBUIEN OTBET AMPEKTOpa OJHOW M3 KOMITAHHUM
CEeTH, OTKAa3bIBAIOILEIroCsl HAIpPaBUTh CBOMX COTPYJHHUKOB Ha «HEU3BECTHOE €My OOYy4eHUe».
JlupexTop 1o mepcoHany oOpaTuics K HEMY ¢ OTBETHBIM MTMCHMOM, MOJPOOHO OMKCAB CTOSIIHNE



nepea ydeOHOM MporpaMMoi 3a7aud M ee coaepkaHue. Uepes Tpu THs ObUI MOJTy4YeH OTBET, B
KOTOPOM JIUPEKTOP KOMIIAHWU COOOIIaj, YTO €ro PYyKOBOJIUTENN «EIIe HE CO3peNu AJs 3TOH
nporpammel». B pesynbrare Ha mepBoi mporpamme obydamuch 10, a He 15 yenoBek, a ceTh
KOMITaHUH MOHeca (UHAHCOBBIE YOBITKH.

KoHTpoJIbHBIE BONTPOCHI U 33JaHUS

1. B ueM npuunHbl BO3HUKIIETO KOH(IUKTA? [I[pOKOMMEHTUPYITE TO3UIIUU CTOPOH.

2. Kak BbI OlleHMBaeTe ACHUCTBUS OUpEKTOpa mo nepcoHany? Kak Bbl OllEHMBAeTe EUCTBUS
JUPEKTOpa KOMITAHUN?

3. Kak moxHO Ob1T0 OB1 M30€KaTh KOH(PIUKT?

4. Yto nenaTh B CIOXKUBILIEUCS CUTYAllUU JUPEKTOPY NEPCOHATY?

Keiic 2. B mereoponoruuecko nmaboparopun padorator 11 corpyanuu. Bece pacnonaraiorcs B
oaHoil komHare. KoyiektuB apysxubiid. COTpyaHULIBI TOAACP/KUBATIN OTHOIICHUSI HE TOJBKO Ha
pabote, HO U IpyXWIH ceMbsiMU. Bee Beerna OblTH JOOpOKENaTeNbHbI APYT K APYTY, BCIYECKH
IIOMOTaJIH, MOAMEHSIM, KOTAa KTO-TO HE MOT BBIUTH Ha paboTy. Ho co BpeMeHeM COTpyIHUIIbI
CTaJIN YKAJIOBAThCs, YTO pabOYHe MECTa yCTPOCHBI HEYIOOHO: MPUXOJUTCSA CHIETh CIIMHON JIPYT K
JIpYyTy, 9TO CO3M1aeT AUCKOM(MOPT. A Korja HYXHO OOCYyIUTh pabOuYuii BOMPOC WM TPOCTO
NEPEeKUHYTHCS Mapol CJIOB, COTPYIHHIIAM HPUXOAUTCS TOBOPAYMBATHCS, HO TaK KaK CTYJbs HE
KPYTSATCS, A€TIaTh 3TO HEMPOCTO.

[TpukHuHYB, KaK MO>KHO MEPECTAaBUTh padOUYNe CTOJIBI, PEIINIIH, YTO JYYIle CIIBUHYTh UX K
cepeiMHe KOMHATBI U MOCTaBUTh TaK, YTOOBI BCE CHJENHU IO MapaM HampoTus Apyr apyra. Ho
MEXXIy CTOJIaMHU He ObLIO JJaske HEOOJBIINX NEPEropoioK, U3-3a YEro y COTPYIHUI] HE BO3HUKAJIO
YyBCTBA JINYHOI'O MPOCTPAHCTBA U XOTS OBl YCJIOBHOro yenuHeHMs. Uepe3 Mecsll CHOBa
IPOSIBUIIOCH HEZOBOJIbCTBO. Korjga KTo-To roBopmsl mo TenedoHy, TO Yy PSJIOM CHISIIUX
BO3HHUKAJIO OIIYILEHHE, YTO TOBOPST ¢ HUMHU. KOMY-TO HE HPaBHJIOCh, UTO COCEKA )KYET KBAUKY
WINA TIbET Yail ¢ KOH(ETOH, KTO-TO BBICKA3bIBAJICS NPOTHB PE3KOro 3amaxa AyXoB. Beab oH
OLIYIIAJICS HA IPOTSKEHUHU Beero pabouero 1HsA. KoMy-To He HpaBHIIOCh, YTO HEKOTOPBIE COCEIKU
NEPEKyCHIBAIOT MPSMO Ha paboueM MeCTe HECKOJIBKO pa3 B JCHb.

PaznpaxeHnue HapacTano M HMHOIZA BBUIMBAJIOCH B mepenanky. Korga komnern cupenu
CIHMHOM APYT K APYTY, HUKTO He oOpalajl BHUMaHHs Ha TaKHe MEJIOYH, a Telepb HEAOBOJIBCTBO
HEpeAKO MPUBOIUIIO K CKaH 1aJlaM, HO BO3BPAIlaTh CTOJIbI HA PEKHUE MECTa HUKTO HE XOTeJ, TaK
KaK 3TO TOXe OBbUIO Hey10OHO.

KoHTpo/IbHBIE BONIPOCHI U 32/IaHUA:

1. Morna nu onucaHHasi B Kelice CUTYallisi BOSHUKHYTh 0 IPYTMM IPUYKMHAM, a HE H3-3a TOrO,
YTO EPECTABUIIN CTOJIbI?

2. Kak Hy»HO OpraHu3oBaTh IPOCTPAHCTBO, YTOOBI YTOAUThH COTPYIHUIIAM?

BeBogsr (pedmekcus): [lo wToraM MOATOTOBKM CTYIEHTOB TPOBOAUTCS OOCYXKICHWE
MarepuaioB KEHCOB € IPEJOCTaBIEHUEM BO3MOXXHOCTH BBICKA3aThCs KaXKI0My y4acTHUKY. Kpurepun
OLECHKU:  HUCIOJb30BAHHE  MarepuajioB  Keiica, JIOTMYHOCTb  M3JIOKEHUs  Marepuaia,
CaMOCTOSITEILHOCTD pabOTHI.

Tema 3. Cucrema ynpasjieHHs IePCOHAJIOM NPeANPHATHSA
IIpakTuyeckoe 3ansTue 6
1) IIpoBenenue ycTHOro Ompoca CTYAEHTOB C 3JI€MEHTaMH Oeceapl M IUCKYCCHU IO
BOIIPOCAM TEMBI:
1.IIpoekTrpoBaHUE CUCTEMBI YIIPABIICHUS IEPCOHAIIOM U €€ MOCIEeAYIoIIasi ONTUMHU3ALMS.
2. OyHKIMOHAIbHBIE TOJICUCTEMBI CUCTEMBI YIIPABJIEHUS IIEPCOHAJIOM.
3. OGecnieunBaromye MOACUCTEMBI CUCTEMBI YITPABICHHS IEPCOHATIOM.
4. YpaBiieHHE IEPCOHATIOM B YCJIOBUSX KpHU3HUCA.
2) TectupoBaHue€ 110 BOIIPOCAM TEMBI.
3) BeimoiHeHNE MPaKTHYECKUX 3aaHUM.
IIpakTnueckoe 3aganue «MoJenb CUCTEMBI YIIPABIEHUS IEPCOHAIOM



Onucanue 3aIaHusl.

CornacHo TEOPETUYECKMM AacleKTaM paclpeiesnTe IepeunciIeHHble (YHKUIUU IO
nojacucteMam cuctembl ympapienus: nepcoHanoMm (CVYII), chopmupoBaB moxens CVYII. Ha
OCHOBAHUU TOJYYEHHON MOJIEIH C/eTaiTe 3aKII0UYCHHE O COBEPIICHCTBE CUCTEMbI YIIPABICHUS
MEPCOHAIOM JIaHHOTO MPEANPUATHS U BO3MOKHOCTH €€ COBEPIICHCTBOBAHUS.

[epedens pyHKIMIA CITy>KOBI YITPABICHHS TEPCOHATIOM:

— yrpaBlieHUE OTAEIbHBIMU (PYHKIIMOHAIBHBIMU U MPOU3BOICTBEHHBIMHU MOIPA3ICICHUSM;
— aHaJU3 KaJpOBOro MOTEHIINANIA;

— MoAJIep>KaHue B3aUMOCBSI3H C BHEITHUMH HCTOUYHUKAMU;

— opranu3zanusi codece0BaHusl, OLIEHKH, 0TOOPa U MpHeMa epCOHaNa;

— B3auUMO/IeiicTBHE ¢ Mpodcoro3amu;

— cobumoieHre TpeOOBaHUIM TEXHUYECKON 0€30MaCHOCTH U OXpaHbl TPYIa;

— y4eT npuema, NepeMeIeHH, MOOIPEHU U YBOJbHEHUS MEPCOHANIA;

— OpraHu3alus paroHATN3aTOPCKON U U300peTaTeNbCKOM 1A TEIbHOCTH,
HOPMHUPOBaHUE U TapuUKalus TPYIOBOTO IMpolLecca;

— OpraHu3alys COIMaIbLHOTO CTPAXOBAHUS;

— HOpMHUpPOBaHME U TapuduKalus TpyI0BOro mpoliecca

— obecrieueHne MOTPeOHOCTH B IEPCOHAIIE;

— HCII0JIb30BaHUE MIEPCOHAIIA;

— pa3paboTKa CUCTEMBI LIeJIeH yIpaBIeHUs IEPCOHAIIOM;

— ONpeJeNieHre CoJIepKaHus TpyAa Ha paboueM MeEcCTe;

— BBIOOp MyTeH MOKPBITHS NOTPEOHOCTH B IIEPCOHATIE;

— npodopHreHTalus U TpyI0Bas afanTanus nepcoHana;

— ompenenenue QyHKIUN U OprCTPYKTYPHI CIIY>KOBI YITPABICHHS IEPCOHATIOM;
— (hopMupoBaHUE CUCTEMBI YIPaBIECHUS IEPCOHAIIOM;

— IJIAaHUPOBAHUE KAYECTBEHHOUN M KOJMYECTBEHHOU MOTPEOHOCTH B TIEPCOHAIIE;
— oTOOp TIepCcoHana;

— IPOM3BOJICTBEHHAS COLMAIN3ALIUS IEPCOHAIA;

— CTUMYJIUPOBaHUE IEPCOHAIIA;

— yIpaBJlieHHE Kapbepoil epcoHaa;

— BBICBOOOJXKJICHHE TEPCOHAA;

— JIeTIoBast OLIEHKA NIEpCOHaa;

— pa3BUTHE NIEPCOHAIIA;

- aTTecTalys nepcoHana;

— opraHu3zanus oOydeHus nepcoHaia.

[IpakTuueckoe 3ananue «OyHKIIMOHATBLHOE pa3/iesieHre TpyAa B anmnapaTe yrnpaBieHUs

OpraHu3aLuen».
Onucanue 3aIaHusl.
IlocTaHoBKa 3amaun

HeoOxonumo crnpoekTupoBaTh (YHKIMOHANBHOE pas3JelieHne TpyAa B IIpolecce
BBITIOJTHEHUSI OTZIEJIOM YIIPABJIICHUS TEPCOHAIOM (DYHKIUN MPU TMOMOIIM TOCTPOCHHS CXEMBbI
(GyHKIIMOHAJIBHBIX B3aUMOCBSI3€H ATOrO OTIENA.
Meroaunueckue ykazaHus

Cxema (GyHKIMOHAIBHBIX B3auMoOCBsizell (DPB) oTpaxkaeT ropHU30HTAIBHBIE CBS3H
(GYHKIIMOHATBHBIX TIOJPa3ACICHUI ammapaTa YIpaBiIeHUs. DTy CXeMY MOXKHO MPEJCTaBUTH B
BUJIE TaOJHIIBI, C JIEBOW CTOPOHBI KOTOPOM MO BEPTHKAIM YKA3bIBAIOTCA (QYHKIMU YIPABICHUS,
BBITIOJTHSIEMbIE KOHKPETHBIM (DYHKIIMOHAIBHBIM MOAPA3/ICIICHHEM, a BBEpXY 110 TOPU30HTATH —
Bce (PYHKIIMOHAJIBHBIC TOMpA3/ICICHUs ammapara yrpaBieHus, MobKHOCTH (Tabmmma 1). Ha
MEPECEYCHUH CTPOK M CTOJOIIOB MPOCTABISAIOTCS CHUMBOIIBI, OTPAKAIOIINE CTEIICHh Y4acTUs B
BBIMOJTHEHUH KOHKpEeTHbIX (GyHKIuH. [Ipumenstorcs cnenyromue cuMmBoiibl: O — OTBeyaer 3a
BBHITIOJTHEHNE JaHHOW (DYHKIIMHM, OPraHU3yeT €€ WCIIOTHEHHE, MOJTrOTaBIMBaeT U odopmiser



OKOHYATENIbHBIN JOKYMeHT; [1 — npeacTaBiisieT uCX0IHbIE JaHHbIe, HHPOPMAIIHIO, HEOOXOUMbIE
JUIS BBIIOJTHEHUS JaHHOW (PyHKIMH;, Y — ydacTBYeT B BBINOJHEHMM NaHHOW (yHkimm, C —
COTJIaCOBBIBAET MOJATOTOBIEHHBIN JOKYMEHT WM OTJEIbHBIE BOIIPOCH! B IMPOLECCE BBHITOIHEHUS
¢ynkunit; P— npuHUMaeT peleHue, yrBepykaeT, MOoANUChIBaeT JOKyMEHT. Ecliu B BBITOTTHEHUN
TOM WM UHON QYHKIMU KaKOW-1100 U3 OTAENOB HE MPUHUMAET Y4acTusl, TO KJIETOYKA OCTAeTCs

IIyCTOM.
CXEMA ©YHKIIMOHAJIBHOI'O PA3/IEJIE HUA TPYAA B OTAEJIE YIIPABJIEHUA
I[MTEPCOHAJIOM BAHKA
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1. [ToxgGop u paccTaHOBKa TIEpCcOHAA MO UX
JITIOBBIM U PO eCCHOHATIBHBIM KaueCTBaM P C O Y Y

2. PaccMoTpeHue npeasioKeHu i o
BBIIBUKCHUHN HA JOJDKHOCTHU

3. PaccMoTpeHue npencTaBieHuil o
MOOIIPEHUH U IPEMUPOBAHUH PAOOTHUKOB

4. AHanu3 TEKy4eCcTH KaJpoB P O C Y Y

5. KoHTpousb 3a cocTosiHueM paboThI KaIpoB

6. AHanu3 npoecCHOHAIBHOTO,
00pa30BaTeIbHOT0, BO3PACTHOTO COCTaBa
nepcoHasa

7. BHeceHMne TpeIIOKEHUH 10 YIYUYIIEHUIO
KaueCTBEHHOI'0 COCTaBa KaJpoOB

8. IIpoBenenne paboT ¢ pe3epBOM KaJIpOB

9. Benenue ydera pabOTHHKOB,
BOCHHOOOS3aHHBIX, ICHCHOHEPOB

10. OdbopmiieHre TOKYMEHTAIUH TTPH
npreMe, yBOJIbHEHHH paOOTHUKOB

11. Begenue Tpya0BbIX KHUKEK

12. PaccMoTpeHue mucem, xKanoo,
3asIBIICHUI

13. IloaroroBka romoBBIX OTYETOB

14. 3akiroueHue opranusanuei 10roBopoB
C By3aMI/I Ha HO,Z[I‘OTOBKy MOJIOABIX
CHELHAIINCTOB

15. ®opmupoBanue pe3epBa KaJpoB Ha
BBIJIBWJKCHUE.

UTOI'O

IIpakTHyeckoe 3ansaTue 7.
HenoBas urpa «®@opmupoBaHue neseii 1 QyHKIHIA cMCTeMBbI YIIPaBJIeHHUs EPCOHATIOM
OpraHu3auuN»
Onucanue 0en060ii uzpul
Y4YacTHUKHM [1€J0BOM HUIPbl CAMOCTOSITENIbHO BBIOMPAIOT OPraHU3alMI0 WIH MOAEIUPYS
YCIIOBHYIO opranu3anuio. Onpenenstor cepy ee AeaTenbHOCTH (OTpacieBy0 IPUHAIICKHOCTB),



OpPraHM3aIMOHHYIO CTPYKTYPY YIPAaBIICHHUS, a TAKXKE MPOBOJAST OMKUCAHUE STOW OpraHU3alMU 110
CIIETYIOIIUM XapaKTePUCTHUKAM:

— dopma COOCTBEHHOCTH;

— HauMeHoBaHue MPOTYKIIUU WK YCIYT;

— YPOBEHb CI0KHOCTHU BBIMTYCKaeMOM MPOAYKLIUN UM YCIIYT;

— YpoBeHb TEXHUYECKON OCHAIICHHOCTH MTPOM3BOJICTBA U YIIPABIICHUS;

— Cranus pa3BUTHUS OpraHU3alKy (AeMCTBYIONIAs WM BHOBb CO3/1aBaeMas);

— Hanuuue ¢unnanos;

— DOUHAHCOBOE COCTOSHHUE;

— Pa3Mep opraHuzanmuud MO YHCIEHHOCTH TME€PCOHANA; HATUYHME PA3HBIX KaTeropuit
nepcoHaia,

— IIpodeccronanbHO-KBaNU(PUKALIMOHHBIA YPOBEHb EPCOHANA U JIP.

— dopmynupyercst MucCcHus (OCHOBHAsI II€JTb) OpTraHU3aI|H.

Ilocmanoeka 3a0auu

Ha ocHoBanmu Muccuu (11eJIM) ¢ y4eTOM XapaKTEPUCTUK OpraHU3alud POPMUPYIOTCS TSN
[0 YIpPaBIEHUIO TEPCOHAIOM IIyTeM IO CTPOCHHUS <«JepeBay Ieyeidl 10 TOHATHHHOMY
(aciekTHOMY) WU (haKTOPHOMY MPU3HAKY TEKOMITO3UIINH.

Ha 0a3e TmarenbHO COCTaBICHHOTO MHOTOYPOBHEBOTO «JAEpeBa» IIeJIeH OIpelenTe
(GYHKIIMM 1O YIPaBJIEHUIO MEPCOHAJIOM, BBIICITUB CPEeIU HUX KaK YXKe BBINOIHSIEMblE, TaK U
HOBBIC, CBSI3aHHBIE C PA3BUTHUEM OpPTaHHU3aIUU U €€ TIePCOHAIIa, MOSBICHHEM (PIIINAJIOB, a TAKKE
HOBBIX 00J1acTel e TeIbHOCTH. BhIsBIeHHBIE QYHKIMH 110 YIPABICHUIO IEPCOHATIOM 3aKPETUTE
3a MOApa3ICICHUSIMHE, YK€ BXOIAIIUMHU B CUCTEMY YIPABJICHHSI IIEPCOHATIOM OpraHU3allnu, JIH0O
MPEJIOKUTH CO3/IaTh HOBBIE MOAPAa3/ICICHHUS.

Memoouueckue ykazanus

®dopmupoBaHue 1enei, GyHKIUNA U CTPYKTYPHI - BAKHEUIITHE 33]1a4U TTIOCTPOCHUS CUCTEMBI
yIpaBIeHUS TIEPCOHAIOM OpPTaHU3AIHMH. B yCIIOBUSX PHIHOYHOW SKOHOMHUKH (POPMUPOBAHUE WITH
peopranuzanus Jroool MmTabHON CITy)KObl (2 UMEHHO TaKOW W SBIISIETCS CHCTEMa YIPaBIICHHS
NIEPCOHATIOM) OpraHU3alMi HAYMHAETCS C ONPENENICHUs] MUCCHM M CTPATErMYeCKOW LIEIH 3TOU
OpraHMU3aIH U BHITEKAIOLIUX U3 HUX MPUKIAIHBIX 33/1a4.

[lenemonaranue — OAUH U3 METOAOB ()OPMUPOBAHUS CUCTEMBI YIIPABICHUS OPTaHU3AIHECH.
Yem Oosiee KOHKPETHO W ACTAIBHO OyayT cPOpMYIHpPOBAHBI eI, TEM OOJiee KOHKPETHBIE
3a/laHus 10 MX pPeaM3allii MOTYT OBITh MOCTABJICHBI MEpell OTACIbHBIMU 3BEHBSIMU CHCTEMBI
yIpaBiIeHUs, TPOU3BOJACTBEHHBIMU MOAPA3JEICHUAMUA U OTACIbHBIMU HCIOIHUTENIMU. Jlt00as
opranm3aiys (IIPOMBIIICHHOE TpeanpusTHe, O0aHK, CTpaxoBas KOMIIAHHUS, TOpProBas ¢upma,
SHEpPrompeAnpuaTie W T.J.) — MHOTOLENeBass COIMallbHO- SKOHOMMYECKas CHCTEeMa,
BKJIIOYAIONIAsi HAayYHO-TEXHUYECKHE, INPOU3BOJCTBEHHO- KOMMEPUYECKHE, JKOHOMHUYECKHE H
COLIMAJIbHBIC LIETH.

CoruanbHbIE [IETH SIBISIFOTCS OCHOBOW ()OPMUPOBAHMSI 1I€JICBOM HAITPABIEHHOCTH CUCTEMBI
yhnpaBieHUs: nepcoHasoM. I[Ipu >TOM OCHOBHBIM METOJUYECKHM TMOJIXOIOM CUHTAETCS
CTPYKTYypH3alusl IIeJieil M0 YIpaBICHUIO MEPCOHANIOM, T.€. MOCTPOCHHE CHCTEMBI IieNiell ¢
MOMOUIbIO «JepeBa» Iejied MO MOHATUWHOMY (acleKTHOMY) WM (DaKTOPHOMY MPHU3HAKY
nexoMmno3unuu. Yem Oonblie ypoBHEH NpPEICTAaBICHO B «aepeBe» Iieneidl, Tem Oojee
KOHKPETHBIMU U OXBATBIBAIOIIMMU MHOTHE OOJIACTH YIpaBJICHHUS MEPCOHAIIOM SIBISIOTCS
(bOopMyIHPOBKH LIENIEH.

3amaua pa3pabOTUUKOB «JIE€peBa» IeJIed 3aKJII0YaeTCsd B TAKOW ACTAM3U3AIMH eI
HIDKHETO YpPOBHS, 4TOOBI MX (DOPMYIHPOBKH MPEICTABISUIM COOOH KOHKpETHBIE (DYHKIHH,
BBIMIOJTHEHHE KOTOPBIX MOXKET OBbITh 3aKpEIJICHO 32 OTAEIbHBIMU 3BEHBSMU M UCHOJHUTEISIMU
CUCTEMBI YIpaBIIEHUs TepcoHaloM. Ha mepBoM 3Tame AEemOBOW WIPhl YYACTHHKHU JTOJIKHBI
OTIpEeIeNUTh, SIBJIAETCS JIU BEIOpaHHAsi UMU OpTaHU3alus JeHCTBYIONIEH UM OHA TOJIBKO CO3/1aHa.
Ot sToro Oyner 3aBHCETh XapakTep 3aKperuieHMH (DYHKIHMHA MO YIPABICHUIO MEPCOHATIOM 32
CYLIECTBYIOIIMMHU 3BEHBSIMU OPICTPYKTYPBHI, CO3/IaHHE HOBBIX 3BEHbEB WJIM TMPUBJICUYECHUE
JOTIOTHUTEIBHBIX CIICIUANIUCTOB [0 YIPABICHUIO MEPCOHAIOM JIJIsl BBIMIOJIHEHUS HOBBIX



byakumii. DOpMHUPOBAHHWE WM PEOPraHU3ANMS OPraHU3AIMOHHON CTPYKTYPBI CHCTEMBI
yIpaBIEHUS MIEPCOHATIOM JTOJIKHBI OCYIIECTBISTHCS COOTBETCTBUY C NMPUHIIMIIAMU, TIPABUIIAMH,
HOpPMaMH CO3JlaHUE TI0f] pa3ZelieHui ammapaTa YOpaBlIEHUS C YYETOM HX YHCIEHHOCTH,
YIPaBISIEMOCTH U T.1I.

Onucanue xo0a 0e106011 uzpot

1. 3a Hexeno 10 ayTUTOPHOTO 3aHATUS MPEIoIaBaTelbh Pa30UBAET TPYIITY HA TOATPYIIITHI
o 3-4 gyenoBeka. OJHa W3 MOATPYIINT B KOJMHYECTBE 2-3 deloBEK OyAeT BBICTYIATh B KAYECTBE
skcrieptHoi.  Ilomrpymmel  GOpPMHPYIOTCST  TPOU3BOJIBHO IO  KEIAHWUIO  YYaCTHUKOB.
[TpennogaBarens MHGOPMUPYET O LENAX UIPHl U JaeT 3aJaHUe MO CaMOCTOSTEIbHOM BBIOOPY
KaXJI0M MOArpyNIoil opraHu3au, s KOTOpoil HeoOX0quMO CPOPMHUPOBATH 1eNH, PYHKIIUN U
OpPICTPYKTYPY 1O YIPABIECHUIO MEPCOHATIOM. Y YaCTHUKH UTPHI 3apaHee coOuparoT nHpopMaluu
(MM ee MOJIETTUPYIOT) O BBIOPAHHOM OpraHU3allii B COOTBETCTBHH C ITYHKTAMU, U3JI0KECHHBIMU B
paznene «Onucanue AeI0BOM UTPBD».

2. Bo Bpemsi ayIuMTOpHOTO 3aHATHS KaXKIas TOATPYIIa OOBSBISET O BBIOPAHHON €10
OpraHu3aIy, YTOObI UCKIIOYUTH AyOJINpPOBaHUE Y YaCTHUKH KayKOM MOATPYIIBI paclpeesoT
MeX 1y co00it pou pykoBoauTens opranmu3anu (Jupexropa, [Ipe3uaenrta u 1.11.), 1 3aMeCTUTENs
[0 yNpaBJieHUIO MepcoHaaoM, HauanbHUKa OTAeNa yIpaBlieHusl MepCoOHAOM U JIp. DKCIepTHas
rpynna JoJbKHA BJaeTh 3HAHUEM METOIWYECKUX OCHOB (OopMHUpOBaHUs Ieneid, GpyHKuud u
OPICTPYKTYp U C 3TON TOUKH 3pEHHS OLICHMBATh NPAaBUJIBHOCTh PALMOHAIBLHOCTH PE3YyJIbTaTOB
paboThI KaXXJ0U TOATPYIITIHL.

3. Bce urpoBsie rpymnibl BBRITIOHSIOT OJHOTHUITHBIE 33/IaHus, HO paboTatoT 060cobsienHo. B
ciy4ae He0OXOIMMOCTH MPEACTABUTENH SKCIIEPTHOU TPYIIBI KOHCYIBTUPYIOT YYACTHHUKOB UTPHI
[0 TMpaBWJIaM TOCTPOEHUS «IepeBay» Liejel, M0 MCIOJIb30BAHUI0O HOPMAaTUBHBIX MaTepUaloB O
(GOpMUPOBAHUM OPTCTPYKTYp YIPABICHUS, OCYIIECTBISIIOT KOHTPOJb 3a COOJIOICHUEM
YCTaHOBJIEHHOIO PEKMMa BPEMEHU Jal0T KOMIUIEKCHYIO OLEHKY paboOThl KaKJOW HIpPOBOI

rpyIme.
4. PesynmpraTOM urpsl B OCHOBHOE Bpems (40-45 MHH) TOJDKHO CTaTh MOJAPOOHOE
NUCbMEHHOE OIMCAaHME BCEX JTANOB PadOThl KAXIOW MOATPYMIBI — MOJTHAS XapaKTepUCTHUKA

OpraHM3allil U €€ J[eATelIbHOCTH; MHCCHUA (OCHOBHAsl II€Nib); CXEMa «JIepeBa» Ieleld Mo
YOPABICHUIO MEPCOHAIOM; CXEMa OPICTPYKTYpPBI YIPABICHUS OpraHU3alvid WIH NOACUCTEMBI
yIpaBiIeHUS MEPCOHAJIOM, a TaKXKe JODKHBI OBbITh IJIaHBl MPEJIOKEHHS IO 3aKPEIUICHUIO
(GyHKIHI 32 3BEeHBSIMU WJIH UCTIOJIHUTEISIME STOU MOICUCTEMBI.

5. Tlocne 3aBepuieHHs] OCHOBHOTO BpPEMEHU NPEACTABUTENb KaXIOW MOArPYIIIbI
JIOKJIQ/IBIBAET O pe3yiabTaTax MpoAeTaHHOM paboOThl, IPYrol y4YaCTHHK COOTBETCTBYIOLICH
HNOArpYNNbl M300pakaeT Ha JIOCKE HEOOXOIMMbIE CXEMbl, pUCYHKH U T.N. Kaxxmas urparomas
rpymnmna, a TaKXe SKCIEPTHAs TPYIIa NapajuiesIbHO C MPENOAABATEIEM 3a1at0T BOIPOCHI, JAlOT
KPUTHYECKYIO OLEHKY BBICTYHAIOIIUM, aHATU3UPYIOT UMEIOIINE MECTO YITYIIEHUS, HETOYHOCTH.

6. [IpenonaBatenb MOJBOAUT UTOTH JCJIOBOM UIPhI, OTMEUAET KaK yJauyHble, TAaK U MEHEE
yIauHbIEC BAPUAHTHI, YKA3bIBAET HA OCHOBHBIE HEJOCTATKHU.

7. YYaCTHHUKM JEJIOBOM WIPbI CHAKOT NUCBMEHHBIE OTYETHI, B KOTOPBIX H3JIArarOTCsA
chOpMUpOBaHHBIE MMM [UJIsi KOHKPETHOH OpraHu3aluu Ueiad, (QYHKIUH U OPrCTPYKTYpPHI
YIPaABIICHUS IIEPCOHAIIOM.

Tema 4. KaapoBasi moJuTHKa U KaApoBoe IVIAHNPOBAHME B OPraHU3allul
IIpakTnyeckoe 3ansTHe 8
1) IlpoBeneHne yCTHOrO OmMpoca CTYASHTOB C JJIEMEHTaMH Oecelbl M JUCKYCCHU TIO
BOIIPOCaM TEMBI:
1. JlaiiTe onpeneneHne KaapoBOM MOJTUTUKU OpPTraHU3ALINH.
2. Kakue Buabl kKaipoBoil moautuku Bel 3HaeTe?
3. B kakux ciydasx Juisi opraHu3anuyd Oosiee MpeanoYTUTEIILHON SIBISETCS 3aKphITas
KaJIpoBasi MOJIUTHKA, @ B KAKUX — OTKpbITasA?



4. B yem 3akmrovaeTcs crienuduka KaJpoBOi MOJUTUKH MajIbIx opranu3anuii? KpymHbix

npennpustuii? ['ocynapctBeHHsIx opranos? IIpuBenure npumepsl.

5.Kakum 06pa3om cBsi3aHBI KaJApOBas MOJTUTHKA U CTaAMS Pa3BUTHS OPTaHU3AIIN?

2) Temaruueckas quckyccus (1o TeMaMm pedepaTos).

3) PaGota c keticom.

Kelicel comepxaT cuTyanuu, TpeOylolMe pemeHuss ¢ MpPUMEHEHHEM 3HaHWUN
TEOPETHUYECKUX ITOJIOKEHUHN YIIpaBiIeHUsl nepcoHanoM. Kaxxiomy CTyleHTy BblIaeTcs MaTepHuall
C OIMCAHUEM CUTYAIlUU U BOTIPOCHI [Tl OOCYXKICHUSI.

[Ipu pemiennn cutyaruy KEMcoB 00ydaroIIHecs TOKHBI:

3) mpoaHanM3UpPOBaTh MPEVIOKEHHYIO CHUTYyalMIO, BBIJEIUTH 3HAUYMMbIE MOMEHTHI,

BIIMSIOIINE HA €€ PEIICHNE U 1aTh UM OLIEHKY;

4) npennoXuTh CBOE PEIICHNE CUTYALUH.
[Tpumepnoe 3ananue «KaapoBasi MOIUTHUKA OpraHU3ALMN»
Onucanue cutyauu

B nebonpmom kade mpoxoauia BCTpeda BEITYCKHUKOB YHHUBepcuTeTa. CoOpaiach mouTH
BCA Ipynna, Toubko MHHa MakapoBa cuibHO omasiabiBana. Yepes mosidaca IOJOLLIA U OHA.
W3BUHUBIIMCH 3a OMO3JaHUE, YCTPOWJIACh B yrojouke. Bun y Hee ObLT KpaiiHEe yTOMIICHHBIMH.
[To3nnee x Heil moacena Hatanes BonkoBa — Bo BpeMst yueObl OHM YaCTEHBKO CHAETH BMECTE Ha
JEKIMAX U MPAKTUYECKUX 3aHATHUSAX, HO CO BPEMEHU BBIIyCKa HE BUAEIUCH HU pasy.

- Unna, — pagoctHO BocKIMKHY/Ia HaTanmbs, — s Tak pana teds BuneTs! Mbl HU pa3y HE BUIEIHCH
C BBIITYCKHOTO Beuepa, U s Oblia yBEpeHa, 4To Thl yexana u3 ropoja. Kak teou nena?

- 5 mouTH HUKOTO M HE BHXKY, OUEHB 3arpy’keHa 1o pabore, - rpycTHO oTBeTwiIa MHHa. - 5 yxe
roJi paboTaio B KpYIIHOU CTPaxOBON KOMITAHUH «3allluTay, - He 6€3 ropJ0CTH YTOUHUJIA JeBYIIKA.
- S mHOTO cnbimana 06 3Toit opranu3anuu. ['0BOpAT, 4TO B Bally KOHTOPY TPYAHO MONACTh, HO
ené TpyaHee yaepKarbes?

- He 3Haro, oTKyna Thl 3TO 3Haellb, HO 3TO Ipasjaa. Hama koMmaHus NpoBOJUT HETJIACHYIO
nonuTuky: «Ham Hy>kHBI TObKO obeauTenn». HoBbIX mrozeit OyKBalbHO CTAIKMBAIOT «JI0aMM»
U JIPYT C IPYTOM, M CO «CTapHUUKaMU», HO JIYYIIHe TOIy4aioT MpoJBUKEeHUE 1o ciyxkoe. Cpenn
MOMX KOJUIEr MHOTO JEMCTBUTEIHHO XOPOIIUX MPO(ECCHOHANOB, HO Yy HAC OYEHb >KECTKas
KOHKYPEHIIUs B KOJUIEKTHBE. Te, KTO He CMOT IPOJIBUHYTHCS U 3apEKOMEHI0BATh cebs, 1100 camu
YXOAST, TUO0 UX MPOCIT YBOJUTHCSA MO COOCTBEHHOMY JKelaHHIo. /[ymaro, Thl 3Haellb, Kak 3TO
neaaercs?

- [a, yBBI, 3Ha10. A s Hamwia paboTy B peKIaMHOM areHTcTBe «Pexanmn», — Hadasa CBOM pacckas
Hatanps. —Y Hac odeHp Teruias armocdepa, Mbl TOYTH OJIHA ceMbs. MHE HpaBUTCS U paboTa, u
KOJUIEKTUB, TOJIBKO IIIATAT YX oO4yeHb Mano. [IpaBma, mocne mnoBbIIEHWS MOS 3apIuiatra
CYILIECTBEHHO BBIPACTET, HO 5 YK€ TaK JIaBHO 3TOro K1y. MHe cka3aiau Mpu TpyLOyCTPOHCTBE,
YTO €€ MOBBICAT Yepe3 HECKOJIBKO MeECSIEeB, camoe Ooblioe yepe3 rof. Ho mporien roa, motom
emeé Ioirosna, a HUYEro HE M3MEHWIOCh B MOEM IOJOKEHUU. MeEHs Npeaynpexaany, 4YTo
MOJINTHKA PEKJIIAMHOI'O AareHTCTBA 3aKJIF0YAETCsl B MEMJIEHHOM IPOABWXEHUHU JIOJEH. OTO
3aMycaHo U B OPUIMAIBHOM KOPIOpPATUBHOM Konekce. Ho BcE-Taku peub 1ula 0 HECKOJIBKUX
Mecsiax, a S paboTaro MoyTH ABa roja. J[Boe MOMX KOJUIET HE BbIACpKAIW OXKHUAAHUA U yKe
YBOJIMIHUCH. S ToXe Aymana o0 yBOJIBHEHUH, HO MOSl HauaJlbHUIA MeHs nondoapuia. Korma s
pa3yBepuiiack BO BCEM, OHA OTBEJIA MEHsI B CTOPOHY M CKa3aja, 4TO He HaJ0 NaHukoBaTh. OHa
1oKa3ajia MHE TUIaHbI KaJIpOBOM CITYXObI IO MPOJBIXKEHUIO COTPYAHUKOB, MOIO Kapbeporpammy
U CKa3aJia, 4yTo OyJIeT HaCTOMYMBO PEKOMEHI0BATh MEHsI Ha T€ BAKAHCUU, KOTOPbIE OCBOOOIMIIHCE.

ITocne pasroBopa ¢ HEM MHE CTaJIO Ka3aTbCsl, YTO s MPOCTO CWIBHO cremy. Hano emé
HaOpaThCs OMbITa U MOTepIeTh. [la 1 HaUMHATH BCe CHavala Ha HOBOM MecTe MHe cTpaiiHo. [1ycts
ceifuac y MeHsl OTHOCUTEILHO HU3Kasl 3apaboTHAas IuiaTa, HO KOrjaa-HuOy b Bce u3MeHuTcs. Ja u
pabota MHe uHTEepecHa. A Tebe, IHHa, HpaBUTCSI TO, UTO ThI JIeIaCIIb?

- Jla, KOHeYHO. Y MeHS O4YeHb MHTepecHas paboTa, XOTA OHA CJIOXHEE TOro, YeMy Hac YUUJIH B
yauBepcutetre. [IpuxoauTcss MHOro paboTaTth M yYUThCS, YTOOBI COOTBETCTBOBATh BBICOKUM
TpeOoBaHUSAM KOMNaHWU. [la M MaTaAT MpocTo IMIMKAPHO. XOTSA IMOTOM NPHUXOIUTCS C JMXBOU



O0TpabaThIBaTh KaXAbIA pyOJIb 3apIiiaThl. TOJBKO MOW HaYaJIbHUK MHE HE HPaBUTCS. 3HACIIb U3
KaTerOpuu «TJYIbIid, HO OYeHb XUTPbI». S 3ameTnsa, 4YTO OH AeJIaeT MHOTO OIIMOOK B CBOEH
paboTte, HO Bcerjga ymeeT HalTh BUHOBAToro. OH OKpY»Kui ceOs JII0JIbMHU, ENal0IUMU TaK, 4TO
OH BBINVIAAUT X0po1o. OHU 1€7al0T U CBOIO, ¥ YaCTh €ro pabOThI, a OH MOJIyYaeT BCE PE3yIbTATHL
VYK 4TO-4TO, a BOT TaK «JI€JIETUPOBATH» 00513aHHOCTH HaIll HAYaJIbHUK YMEET.

JleBy1Ku HEKOTOpOe BpeMs cujenu npuruxmue. Hakonen, Hatanbs ckasana:

- He rpyctu! JlaBait kyna-HuOynb CXOIUM BIBOEM, pa3zBeeMcs. Uepe3 HECKOJBKO JTHEH B TeaTtpe
peMbepa HOBOTO CIIEKTAKJIS, €II€ MOXHO J0CTaTh OUeThl. Thl XOUemb MOWTH B TeaTp?

- 51 6 b1 monuta, Hatamra, Ho y MeHsI oueHb MHOTO paboThl. Bedepom Hamo ycmeBath cienarb Ty
paboTty, KoTopyro s Oepy Ha oM. MOXKeT B cienyronuii paz?

- Jla, KOHEeYHO, KaK TOJIbKO Ha paboTe OyAeT «3aTHIIbEY ...

Bomnpocstr:

1. CpaBHUTE KaZpOBYIO MOJHUTHKY B PACCMOTPEHHBIX OpraHu3anuax. Onumure JOCTOMHCTBA U
HEJIOCTaTKU YIPABICHH MIEPCOHATIOM B OpraHu3alusx, rae padoratot Muna u Hatambs.

2. Kak Briusier Ha moBeieHre paOOTHUKOB KaIpoBasi MOJUTHKA KaXI0W OpraHu3aIiuu?

3. Kakue (akTopsl BHEIIHEH U BHYTPEHHEW Cpe/ibl OpraHU3alluu BIUSIOT HA (opMupoBaHue eé
KaJpOBOM MOJUTUKH?

4. Yro Obl Bbl MOrnm mMNOpeKOMEHIOBAaTh HM3MEHHUTh B KaJPOBOH MOJUTHKH OMHCAHHBIX
Opranu3anui’?

BeBogpsr (pedekcus): Ilo uToraM mNOATOTOBKM CTYISHTOB HPOBOAUTCA OOCYKAEHHE
MarepHajIoB KEMCOB € ITPEIOCTABICHUEM BO3MOKHOCTH BBICKAa3aThCsl KAXKI0OMY y4acTHUKY. Kpurepun
OLIEHKM:  HCIOJIb30BAaHUE  MAarepualloB  Keiica, JIOTMYHOCTb  H3JIOKEHHMS  Marepuana,
CaMOCTOATEIIbHOCTH Pa0OTHI.

IIpakTnyeckoe 3ansaTue 9
1) IlpoBeneHue yCTHOTO OIpOCa CTYAEHTOB C 3JIEMEHTaMHU Oecelbl M TUCKYCCHU MO BOMPOCaM
TEMBI:
1. B ueM cOCTOMT CYIIHOCTh KaapOBOTo IuIaHMpoBaHMA? KakoBbl LieaM M 3aAadu KaIpOBOIO
TJIAHUPOBAHUSA?
2.PackpoiiTe CyIIHOCTh U POJIb KaAPOBOTO KOHTPOJUIMHIA B IUIAHWPOBAHUH PaOOTHI C MEepPCOHa-
JIOM.
3. Packpoiite conepkaHie OCHOBHBIX COCTABIISIOLIMX OIEPATUBHOIO IJIaHa PabOTHI C MEPCOHA-
JIOM.
4. Yro nmpencrasiuser codoii pororpadus padouero nHs?
5. HazoBuTe MeTO b ONpeiesieHust TOTPeOHOCTH B TIEpCOHAJIE.
6. Kakue miaHel ¥ mporpaMmbl B 006JacTH pabOThI C MEPCOHAIIOM MOTYT pa3pabaThIBaThCS B
opranuzanuu? Kakum o6pa3oM B HUX MOTYT ObITh YUTE€HBI CTpaTeTHYEeCKUE 1IeJTU OpraHu3auu?
7. Uto BKJIIOYaeT B cebsl MIaHUpOBaHUE paboTHI mepcoHana?
2) TectupoBaHUE IO BOMPOCAM TEMBI.
3) Pemienue 3amauy.
[Ipumepsl 3aaauy.
1. B mianupyemMom nepuoie 1ex MmpearnonaraeT BBIIYyCTUTh TPOAYKIMH Ha 5,6 MIIH. py0. U Tpu
3TOM YBEIUYHUTH BBIPAOOTKY Ha 0fHOTO padodero B roj ¢ 70 000 py6. no 74 000 py6. Ha ckosbpko
YeJIOBeK MOXHO OyJdeT COKpaTUTh YHCIEHHOCTh pab0oYMxX W KakoB OyneT poct
MIPOU3BOIUTENILHOCTH TpyAa?
2. PacueTsl MOKa3bIBAIOT, UTO B CPEHEM B IIPEJCTOSILIEM IOy TEXHOJIOTUUYECKAS TPYJOEMKOCTh
MPOU3BOACTBEHHOM mporpaMmsbl 1iexa coctaBuT 300 000 Hopmo-yacoB. OnpeaenuTh MIaHOBYIO
YHUCIIEHHOCTh pabounx, eciu GoHa padodyero BpeMeHu ogaHoro pabdodero cocrasiser 1800 4, a
IpeAnogaraeMoe BoIoHeHue HopM — 120%.
3. B cBsi3u co cTparerueil KOMNaHuy, MJIaHUPYETCS] CHUKEHUE TEXHOJIOTMUECKON TPYAOEMKOCTH
¢ 1 muH. HOpMmo-uacoB Ha 20%. Omnpenenuth TpeOyeMyl UHCICHHOCTh MPOMBIIIIEHHO-
IIPOU3BOJICTBEHHOIO0 NEpcoHana. B mpeapiaymieM nepuoje TEXHOJOTMYecKas TPYJOEMKOCTh



coctaBisia 1 MIIH. HOpMO-4acoB, HOpMBI BbIMoNHsIHMCh Ha 130%. ['ogoBoit ¢oua pabouero
BpemeHu — 1900 4, ynenbHbI BeC OCHOBHBIX paboyuX B OOIIEH YMCICHHOCTU MPOMBIIIJICHHO-
MIPOU3BOACTBEHHOTO NepcoHana — 52%.

4. B ucrtekuieM roay TEXHOJIOTHYECKasi TPYA0EMKOCTh IpoAyKInU coctaBuia 3500 Teic. HOpMO-
yacoB, (Goua paboyero Bpemenu 220 aHeil mo 8§ 4, HOPMBI B CpeAHEM BBINONHSIIUCH Ha 120%.
UHCIeHHOCTh BCIIOMOTATENBHBIX pad04YMX B OCHOBHBIX IeXax cocTaBisuia 15% ducieHHOCTH
OCHOBHBIX pabounx. Bo BcriomoratenbHbix nexax Tpyasrcs 50% oT uncia pabodrx OCHOBHBIX
nexoB. Paboume cocraBmsaor 70% YHCIEHHOCTH BCETO MPOMBIILICHHO-TIPOU3BOJCTBEHHOTO
nepcoHana. B muaHupyemMoM Iniepuoje MpEANosiaraeTcss B pe3ysbTaTe OCYIIECTBICHHUS
OpPraHM3al[MOHHO-TEXHUYECKUX MEPONPUITHH CHUBUTH TpyAOeMKOcTb Ha 6%. Omnpenenwure,
KaKOH J10JI’KHA OBITh YMCIEHHOCTh PA0OTAIONIMX HA NPEANPUATHH B INIAHUPYEMOM MEPUOJIE.

5. J17s1 BBINOJTHEHUS TOA0BOM MIPOTPaMMBbI MPEeANpUATHIo otpedyetcs 3arpatuth 3 200 ThIC. 4, B
toM ymcie no uexy Nel — 600 tsbic. u, No2 — 1 500 TbIC. 4, No3 — 110 ThIC. 4. HOPMBI BBITOJIHSIIOTCS
B cpenHeM Ha 115%. Omnpenenure SBOUYHYIO U CHUCOYHYIO YHCICHHOCTh pabOYMX IO IieXaM U B
nejaoMm 1o mpexanpustuto. Ilonesnwnii Gonn pabodero Bpemenn — 234 aus. KosddunueHnt
HEBBIX0JI0B pabounx Ku = 1,12.

Tema 5. Haiim, agantanus 1 BbICBO0OOK/AeHHE NEPCOHAJIA
IIpakTnyeckoe 3ansaTue 10
1) IlpoBeneHne yCTHOTO Ompoca CTYACHTOB C 3JeMEHTaMH Oecelbl U JUCKYCCHUU TI0
BOIPOCAM TEMBI:
1. Kak BeI cunraere, OT 4ero 3aBUCUT KOHKYPEHTOCIIOCOOHOCTh IPEANPUITUS Ha PHIHKE Tpyaa?
2. Yto cnexyer moHUMATh O HAMMOM TepcoHaia Ha paboTy?
3. Jl1st yero ycTaHaBIMBAIOTCA KPUTEPUU OTOOPA KaHAMIATOB Ha BaKaHTHBIE paboune mecra?
4. Ha3zoBuTe NCTOYHMKN Habopa nepcoHana. Bee mu onn oguHakoBo dddextuBHbI? [Touemy?
5. VI3 KaKuX 3TarnoB MOXET COCTOSATH MPoLiecc 0TOOpa MepcoHaia B OpraHu3aIfio?
6. Kak BrI cuntaere, cieayer U UCIOJIB30BaTh IPH OTOOpE paOOTHUKOB TECTHI?
7. Kakoit u3 METO/I0B OLIEHKHU BbI CUNTAECTE ONTUMAIBHBIM JIJIS OTIPEIeIeHuUs MTPO(ECCHOHATEHOTO
YPOBHSL M JIMYHOCTHBIX KayeCTB COHMCKAaTelid B 3aBUCHMOCTH OT BAKaHTHOM JOJHKHOCTH?
Obocnyiite cBoe MHeHHe. CyIIecTBYIOT JH YHHUBEpPCAJIbHBIE METOABI OLIEHKH, KOTOPhIE MOKHO
MPUMEHSATH B JIIOO0H CUTyaruu?
2) BeicTymieHME ¢ AOKJIaJaMu:
1. PeiHOK pekpyTHHTOBBIX yeiuyr OMCKoM o0sactu
2. BiusHue O6pennia paboToaarens Ha MPUBJICYCHUE KaHAUJaTOB
3. AccecMeHT-LIEHTp P 0TOOpE TIepcoHaa
4. IIpaBuna nmpoBeAeHuUs: coOece0BaHUS C KaH U IaTaMU
3) BeimonHeHUE 3a1aHUl U PEIICHUE CUTYAITUH.
[IpumMepHbIe 3aaHUsl U CUTYALINH.
3ananue 1. Beibepure U3 npeacTaBIeHHOTO CIUCKA MSATh BOIPOCOB, € IOMOIIBI0 KOTOPBIX MOXHO
OLIEHUTH CITIOCOOHOCTDH KaHAMUaTa 3((HEKTUBHO BBITOIHATH TpeOyeMyto paboTy.
1. B uem BbI pa3zbupaeTech 0COOCHHO XOPOIIO? MOYeMy BBl Tak cunTaere?
2. Onuiure Jy4lIero U3 BallMX PYKOBOJWTENIEH WM MOAYUHEHHBIX, C KEM BaM IMPUXOJUTCA
pabotars.
3. Ha3oBuTe TpH Balimx OCHOBHbBIC (DYHKIIUHN MM OOSI3aHHOCTH Ha MOCIIEAHEM MecTe paboThl, 110
BBIMOJTHEHUIO KOTOPBIX OLEHUBAIACH YCIIEIIHOCTD BalleH 1eATeIbHOCTH.
4. SIBnsiercs a1 4ECTHOCTD BCEr/la JIydIliel OJUTHUKOM?
5. Kakux 3HaHMif BaM HE XBaTaeT WK HE XBaTalIO Ha Mpeabiayiei padore?
6. IlpuBenuTe npuMep XOpOIIO NOATOTOBIEHHOIO BAMH JOKYMEHTA.
7. CKONBbKO pa3 B ICHb BbI BHITYJIMBACTE CBOIO COOaKy?
8. Kak BBl uyBCTBOBaM ce0s MOCIE MOCIEIHETO YBOJIBHEHHS?
9. Onummre cBoi pabounii IeHb, HAIPUMED BUEPAITHHUH.
10. Yto B Bammx NpeKHUX KOJUIETaX BbI3BAJIO 3aBUCTh Y Bac?



Curyarus 1. «Bwibop 3amecTuTens»

Ha coOpanun akmmoHnepoB AuiekcaHapoBa u30Opanu mupekropoMm  ¢Gupmbel.  Ero
OpPE/IIECTBEHHUK YILIEJ Ha MEHCHI0, OCTAaBUB PAa0OTOCIIOCOOHBIM KOJJIEKTUB B TPYIHOM
¢buHaHCOBOM mosoxeHuH. Jlo 3Toro AjexkcaHApoB TP roja padoTan 3aMeCTUTENIEM IUPEKTOpa
no skoHoMuke. OH D3KCTpaBepT, OOUIMTENbHBIM, TPAMOTHBIM, MO TEMIIEPAMEHTY CKOpee
¢dermMaTMK W CaHTBMHMK, OOJIbIIIE OPHUEHTHPOBAH HA pPE3yJbTaThl pPabOThL. AJIEKCaHAPOBY
HE00X0MMO BBIOpaTh ceOe IByX 3amectuteneid. Vimeercs HECKOJIBKO KaHIUAATYp C Pa3sHBIMH
HabOpaMH JIENOBBIX KaUYeCTB U MICUXOJOTUEH B3aUMOOTHOIIIEHUH.

1. VIBaHOB OpHEHTHPOBAaH Ha YEIOBEYECKHUE OTHOUICHHUS, CTPEMHUTCS K TOMY, 4TOOBI B
KOJUIEKTUBE ObUIH JOOpOKeNnaTeNbHbIN KJIMMaT, B3aUMHOE JI0BEpPHE COTPYIHUKOB, OTCYTCTBHE
KOH(IMKTOB. OJJTHAKO OH MHOTO BPEMEHH YJeNseT KOHTAaKTaM MU KOMMYHHUKAIUSIM M HE BCEr/a
noOMBaeTCsl BHINOJHEHUS TUJIAHOBBIX IMOKaszaTeliel Mo monpaszzieneHuto. PemeHus m ykazaHus
VBaHoBa HE Bcerjja KOHKPETHBI U pacCUNTaHbl HA TPAMOTHBIX COTPYIHUKOB.
2. [TeTpoB opueHTHpPOBaH Ha pabOTy U JAOCTHKEHHE KOHKPETHBIX pe3ynbTaToB. OH ele
MOJIOJION PYKOBOIUTEIb, YECTOIIOOUBEIH, Bceria J00MBAaeTCs JOCTHKEHUS TOCTABICHHBIX IIETIeH,
WCITIONIB3Ysl aBTOPUTAPHBIA CTUIIL PYKOBOJACTBA. B mHTEepecax nena [lerpoB maer Ha o0oCTpeHHE
OTHOLIEHMUH, HEB3Mpas Ha JIMLA U HE YYUTHIBAsI ICUXOJIOTHUIO COTPYAHMKOB, 3a YTO MOIYUHJI
MIPO3BHUILE «KAPHEPHUCTH.
3. CunopoB mpenmoyuTaeT pabdoTaTh CTPOrO IO TPaBWJIaM, BCErja akKypaTeH B
BBIMOJHEHUH 3aJaHUI pPyKOBOJCTBA, TpeOoBaTenaeH K MOAYMHEHHBIM, MOAIEPKUBAET CO BCEMU
¢opmanbHble OTHOWIEHMs. B koiekTuBe ero HaswiBaloT «Cyxapem». [lnman moxapasaenenue
BBITOJIHSET, HO TEKYYeCTh IepcoHaia 0oJblle, YeM B IPYTUX MOAPa3IeICHUsX.
4. HuxkonaeB opueHTHpOBaH Kak Ha paboTy, Tak U Ha YeJIOBEYECKHUE OTHOILIeHHs. Becbma
IrPaMOTHBIN U aBTOPUTETHBII PYKOBOAUTENH C OOJIBIINM OMBITOM PabOThI, COTPYIHUKH €T0 JTOOST
3a IyIIEBHOCTh U TOTOBHOCTb IIOMOYb B TPYJHYIO MUHYTY. Ero rilaBHBIM HEOCTaTKOM SBIISETCS
c1aboCTh K CIUPTHOMY, KOTOpas MOKa Ha paboTy CUIBHO HE BIIHSIET.

BeiBozs! (pediexcust): [To ntToram moAroToBKY CTYIEHTOB MPOBOAUTCS OOCYKICHHE PELICHUH
C TMpPEeIOCTABICHHEM BO3MOKHOCTH BBICKA3aThCsl KaXIOMY Y4YacTHHKY. Kputepum oOneHKH:
000CHOBaHHE PELICHUsI C UCIIOIB30BAaHUEM TEOPETHUECKUX 3HAHUM, MOIYYEHHBIX B XO/E JICKIIUH, a
TaKke NPU H3YYEHUHM YYeOHOW JUTEeparypbl, JIOTMYHOCTh U apryMEHTHPOBAHHOCTbh H3JIOKEHHUS
OTBETA, CAMOCTOSITEIILHOCTH PaOOThI.

IIpakTyeckoe 3ansaTue 11.

1) IlpoBeneHune ycTHOro omnpoca CTYIEHTOB C 3J€MEHTaMH Oecellbl U AMCKYCCHUHU IO
BOIIPOCAM TEMBI:
1. Packpoiite coxepxaHue TOHATHS  NPOGOPUEHTANMS, OCHOBHBIX  HANpaBIICHUU
npoppUEHTALMOHHON PabOTHI.
2.BepHo 1M yTBepXKAEHHE, YTO Yalle BCErO0 COTPYIHUKU YBOJIBHSIOTCSI UMEHHO B TEPUOJ
aJanTanun?
3.0ka3pIBaeT JM Kakoe JIMOO BIMSHUE HA OPraHM3alMOHHO-aAMHHHCTPATHBHYIO aJanTalllio
COTpyaHUKA MpodeccHoHaNbHas CTPYKTypa KOJIEKTHBA?
4.BepHO 1M YTO JMYHBIE CBOWCTBA aJalTHPyeMOro pabOTHMKAa HE OKa3bIBAIOT BIMSIHHUS Ha
yCcHemHocTh ero agantauuu? I[Houemy?
5.MoryT 11 MOJIO/IbIE COTPYAHHUKH, TIOJIOKUTEIBHO 3aPEKOMEH I0BaBIINE ce0s 32 HECKOJIBKO JIET
paboThI B OpraHU3aIliy, BHICTYNATh B KAYECTBE HACTABHUKOB?
6. ITlouemy ympaBlieHHE CHEIUAIMCTHI PACCMATPUBAIOT KAaK OJHY W3 BaXHBIX (QYHKIIUN
yIpaBJIeHUs IEPCOHATIOM?
7. JlaliTe XapaKTepUCTUKY OCHOBHBIM HAIpaBJIEHUSAM PAOOTBI C  YBOJBHSIOIUMUCS
COTPpYAHUKAMHU
8. Kak m30exarh «mIpoOJEeMHBIX» YBOJBHEHUH, T.€. TEX YBOJbHEHHH, KOTOPBIC CO3alOT
OpraHMU3alH CEPHE3HBIE MTOCIEACTBUA?



2) [IpoBeaeHne TECTUPOBAHUS IO TEME.

3) BeinonHeHue NpaKTUYECKUX 3aJaHUM U PELICHNE CUTYalUH.

[TpumepHBbIe 3ajaHNs U CUTYaLlUU.

3ananue 1. [IpuBeaure mpumep, Koraa OTCYTCTBHE NPOTPAMMBbl aJanTallMd MEPCOHANIa MOIJIO
CTaTh NPUYMHOM YyOBITKOB, IMOHECEHHBIX OpraHu3anueil. B dacTHOCTHM, H3-3a OTCYTCTBHUSA
MEpONPHUATHIA 0 NEPBUYHOMY OOYYEHHUIO M BBEICHHIO B JOJDKHOCTh HOBHYKU JIOMYCTHIIH
IpOMaxu, KOTOpPbIE J0pOro OOOLUINCh OpraHu3anuu. PaccuurtaiiTe 3aTpaThl Ha Nporpammy
aJIanTallMy MepCoHalla U CPaBHUTE 3Ty CYMMY C YOBITKaMH, MPUYMHON KOTOPBIX CTAJIH OLINOKH
HOBBIX PA0OTHUKOB U MOBBIIIEHHAsI TEKYYECTh KaJpOB HA UCIBITATEILHOM CPOKE.

3amanue 2. CocTaBbT€ NEpPEUYEHb NPUOPUTETHBIX LIEJEH, ITOCTHKEHUE KOTOPBIX MJIsi HOBOIO
paboTHHKa OyAeT KpUTEpUEM IPOXOXKIEHHUS HCIBITATEIbHOrO cpoka. Llemn 1OoKHBI OBITH
c(opMHPOBAHBI B KOHKPETHBIX TEPMHUHAX, )KEJIATEIbHO — U3MEPUMBI B UCUUCITMMBIX ITOKa3aTeNsX,
HalpUMep: YNCIIO MPUBJICYEHHBIX M Pa30CIAHHBIX KOMMEPUYECKUX NPEAJIOKEHUN U T. 1.
Curyarnun. «[IpoGnemMsl mpohopueHTau U aAaNTallMK IePCOHATA»

Onucanue cutyanuu |

Banepusi, Moiomoil crenuanuct, MoJy4yuBINas IOpUANYEcKoe 00pa3oBaHUE U UMEIOIIast
OTIBIT pabOTHI B CYJIE HA JIOJDKHOCTH CEKpeTapsi, pelmiia CMEHUTh PaboTy ¥ ompoOoBaTh ceOs B
poJiM MEHeIKepa B KPYIIHOM TOPrOBOM OpraHu3alyu. BriepBble B JKM3HU OHA CTOJKHYJACH C
CypOBOH JCHCTBUTEIHLHOCTBHIO 3aKOHOB OM3HECA M HEOOXOIMMOCTHIO OTJaBaTh OOJIBIIYIO YaCTh
BpPEMEHU U CUJI padoTe.

[IpuBbIKaHKE K HOBOM paboTe BHI3BAJIO Y Banepun TpyaqHOCTH, TOTOMY UTO JIO 3TOTO Y HEe
He ObUI0 Oousblie OHOrO HavaidbHHMKA. Kpome Toro, eif He ¢ KeM ObUIO MOJCTUTHCS CBOMMHU
npoOjeMaMi, B KOMIIAHUU BCE OBLIM TMOTPYKEHBI B paOOTy M COBEPIICHHO €€ HE 3aMeYalld.
Banepus He mpHBBIKIA K TaKOMY PUTMY paOOThbI, Ha MPEABLAYIIEM MECTe BCErJa HaxXOJIUJIOCh
BpeMs 17151 OOLIEHUs C KoJleraMu. 31ech ke ObUIO Bce Mo-Apyromy... OnHaxbl, U8 TOMOH ¢
paboThI, OHA BCTPETUIIA CBOETO OBIBLIETO PYKOBOJIUTEIS, M OH MPEATIOKHII el BepHyThcs. OHa
IpPUHSIA 3TO TNpPEIIoKEeHHe, a 0 padoTe Ha JODKHOCTH MEHeXkepa IocTapajach MOCKOpee
3a0BITh, KaK O HeylayHOM onbiTe. Teneps Banepus nepecrana MeyTatb 0 CMeHE paboThl U OyzeT
cTapaTbcs paboTaTh Kak MOXKHO JIydllle, HECMOTPS Ha HEIOCTaTOYHO BBICOKYIO 3apIlIaTy.
Onucanue cutyanuu 2

Maxkcum uMen onbIT paboThl TOJIBKO HA OAHOM MPEANPUITHN, B KOTOPOM OH IIpopadoTal
oKoJI0 mATH JeT. HekoTopoe BpeMsi Hazaj OH ObUT YBOJIEH IO COKpPALICHMIO INTAaTOB. Makcum
JI0JT0 UCKal paboTy MO CBOEH CIEUUAIbHOCTH, HO, K COXKaJEeHHIO, Oe3ycleniHo. 3a BpeMms
aKTUBHOT'O NIOMCKa paboThl MakcuM okoH4HI By3. [lonydeHnue Boiciiero o0pa3oBaHus B 006J1acTu
KOMITHIOTEPHBIX TEXHOJIOTUH CIIOCOOCTBOBAIO BOOAYIIEBIEHNI0O Makcuma. B kakoii-To mepuos
BpPEMEHU eMy MPEeAToKIIN paboTy cnenuanucta rno [T-TexHomorusm B KpymHOM CTPOUTEIBHOM
KOMITaHUHU.

Pabora mpennonaraia COTpyIHUYECTBO C 3apyOeKHBIMH KOMIAHUAMHU, 1 MaKcUM KJal
€€ C BOJJHEHHEM M BOOJIYILIEBIECHUEM.

K Benmkomy coxanenuio Makcuma, paboTa oka3ajach HE MHTEPECHOM M He TpeboBaia
IPUMEHEHHs €ro ombITa W KBanuukanuu. Ero QyHKIMOHanbHbIE OOS3aHHOCTH CBOAMIIMCH
TOJILKO JIMIIb K CHCTEMHOMY aJIMUHUCTPUPOBaHUIO. MakcuM ObLT pa304apoBaH, MOCKOJIBKY €ro
O’KU/IaHus He ObLIM omnpasiaHbl. KpoMme Toro, okasajnoch, YTO HEMOCPEACTBEHHbIN HadalbHUK
Maxkcuma ObUI YEIOBEKOM pa3IpaXUTEIbHBIM, M Korga MakcuM CHpocwi, MOo4YeMy OH Ha
nomkHoctu [T—cnennanucra BeIMOMHAET 00S3aHHOCTH PAJOBOTO aJIMUHUCTPATOPa, TOT OTBETUI
Tak; «Bpl 4TO Xe maymaere, 4To Bbl camblii ymHBINH? YunTh MeHs B3aymanu? He HpaButcs —
YXOJIUTEY.

B Tot ke genr Makcum yBoiHIICS. ITO MPOU30ILIO HECKOJIBKO MECSIEB Ha3ald. Makcum
JI0 CUX IIOp HE Hallen pabdoTy, HOCKOJIBKY, BO-IIEPBBIX, OH MOJIY4YHJI HEJIECTHbIE PEKOMEHAALINN C
MOCJIETHETO MecTa paboThl, @ BO-BTOPHIX, ObLUT pa3o4apoBaH pabOTOM.

3amanue:

1. I3y4uuTh NpeanoKeHHbIE CUTYaLlUN.



2. o kaxx70¥ CUTyallMy OTMPEACTUTh KOHKPETHBIC TPOOJIEMBI, C KOTOPBIMHU CTOJIKHYJIUCH
pabOTHHUKM HA HOBOM MECTE PaOOTHI.

BriBogs (pedrexcus): [To uroram moAroTOBKH CTYIEHTOB MMPOBOIUTCS OOCYK/ICHUE PEIICHUIH
C TPENOCTaBICHHUEM BO3MOXKHOCTU BBICKA3aThCs KAXIOMY YYacTHHKY. KpuTepuu OICHKU:
000CHOBaHHE PEHICHUsSI C UCIIOIB30BAHUEM TEOPETHUECKUX 3HAHUM, IOYYCHHBIX B XOJE JICKIIUH, &
TAKOKe MPU HM3Y4CHUH Y4eOHOHM JMTeparyphl, JIOTUYHOCTH U apryMEHTHPOBAHHOCTH H3JIOKEHHS
OTBETA, CAMOCTOSITEITBHOCTh PaOOTHI.

Tema 6. TexHo10rMU pa3BUTHSA MEPCOHAJIA
IIpakTnyeckoe 3ansaTHe 12
1) IlpoBeneHune ycTHOrO Ompoca CTYIEHTOB C 3JeMEHTaMH Oecellbl W AMCKYCCHUU IO
BOIIPOCAM TEMBI:
1. [IpuBenuTe OCHOBHBIC KOHIICTIITUN OOYICHHS TIEPCOHAIA.
2. Kakue MeTo1bl 00y4eHus UCIIONIB3YIOTCS B IPAKTUKE OTEUECTBEHHBIX MPEANPUATHI?
3. B 4yeM 3akitovaeTcst posib pyKOBOJMTENS B Pa3BUTHH MEpcoHana?
4. Kakum o0pa3om pa3zpabaThIBAIOTCS IPOTPaMMBbl Pa3BUTHS IIEPCOHANA B OpraHU3aIuu?
2) Temarnueckas Auckyccus (o Temam pedeparon)
3) BoinosnHeHne NpakTUYECKUX 3aJaHuM.
[IpumepHbIe 3a7aHMUs.
1. OGcynuTe TOCTOMHCTBA U HEOCTATKH MEPEYHCICHHBIX METOI0B U PopM 00yUeHUs epcoHana:
JICKIIMOHHOE 3aHSTHE, TPAKTUYECKOE 3aHATHE C TPUMEHEHHEM KOMITbIOTEPHOTO TPEHaXepa, Keiic-
METO/MKa, TPYIIOBasi TUCKYCCHUs, IeTI0Bas UTpa, «MO3TOBOU IITYPM», IPAKTUYECKOE 3aHATHUE C
HAaCTaBHUKOM.
2. OnpenenuTs, KaKoW U3 METOIOB MOKET OBITh HAMITYUIIINM ISl PEIICHUS KaXKI0HM U3 TpeX 3a1adu:
1) mpuobOpeTreHre 3HaAHMIA;
2) pa3BUTHE CIIOCOOHOCTEH;
3) u3MEeHEeHNEe OTHOIIIEHUSI.

Meton o0yueHUs [TpuoGperenue PazButue H3menenue
3HAHUHU crocobHoCTEM OTHOIICHHUSI
. UHCTpYyKTa)
. HacraBanuecTBo
. KoncynpTrpoBanue

. «Cupst psaomM»

. MeHTOpCKHI1 MOIXO0

. JleMOHCTpaIusi MpueMoB pabOThI

. MeTon yCIoXKHSIOMMXCS 3aTaHUI

. CnenuanpHbIN MOI00p 3a1aHuN

9. «OcTaBneHue Ha MPOU3BOJ CYILOBI»
10. PaGoTa mos pykKOBOJCTBOM
CHeIHaINCTa

11. CuTyalluOHHBINA aHAJIN3

12. MoaenupoBaHue cuTyaluin

13. CoBeTbI MOJIOABIX CHEIIUAIUCTOB
14. O630p 0OpaTHOM CBSI3U

15. Kpyrible cTosbl

16. Jluckyccun

17. YuacTue B crienualbHbIX POEKTaX
18. PaGouune rpymibl

19. «Mo3sroBast ataka»

20. YyeOHble PHIBMBI

21. DKCIepuMEHTUPOBAHUE
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22. CTaxXupoBKH
23. Y4acTtue B HAy4YHO-TTPaKTUYECKHUX
KOH(EepeHIHIX
24. JlenoBbI€ UTPBI
25. TpeHuHru
26. JluctaHinoHHOE O0yUCHHE
27. Jlexuuu
28. CaMOCTOATENBHOE N3yUEHUE
CIICLIMAIBHOM JIMTEPATyphl
Metoauueckue ykazaHus. [pynmy CTyIeHTOB HEOOXOIMMO pa3ieiuTh Ha HeOOJIbIINe
MOJArPYMIbI, KOTOPBIE TOKHBI 00CYIUTh U COBMECTHO PELINTh, KAKOH U3 METOJOB MOKET OBITh
HaWJTydlIuM IJid pCIICHUA Ka)KI[Oﬁ N3 TPCX NPUBCIACHHBIX BBLIIIC 3a1a4.

[Tpu 3TOM HEOOXOIMMO MPHUBECTH apTyMEHTHI B MOJb3Yy CBOEH MO3MIMH U OTBETUTH Ha
CJIETYIOIINE BOIPOCHL:

* MOKET JIM 3TOT METOJI MMOJAOUTH IS (HAMMEHOBaHUE OJTHOM U3 3a/1a4)?

¢ CCJIM 3TOT MCTOA MPHU3HAH MPUCMIICMBIM JJII JAHHOTO CIIy4asi, TO KaKUC MOTYT BO3BHUKHYTb
poOJIEMbI WJIM OTPAaHUYEHUS B €ro Y(OPEKTUBHOM HUCIIOIH30BAHUH?
3. CocraBbTe IUIaHBI BHYTPUKOPIIOPATUBHOTO O0YUYSHHS JUIsl CIIEAYIOIINUX KYpCOB: CEMUHAPHI 110
MOBBIIICHUIO KOMIBIOTEPHON TI'pPaMOTHOCTH; TPEHHUHT MPOJAAX; TPEHUHT YIpPaBIECHYECKUX
HaBbIKOB. Ormpenenure NEeIM W KPUTEPUM YCIEIIHOCTH OOY4YeHMs, a TaKKe KOHTHUHIEHT
oOyudaeMbix. CocTaBbTe€ NMPUMEPHYIO MporpamMmy OOydeHHs, B paMKaxX KOTOPOW OIpeleiuTe,
KaKue€ METOAbI U TEXHOJIOTUHU O6y‘-I€HI/I}I CJICOAYCT UCIOJIBb30BATh B KAXKIOM KOHKPCTHOM CJIy4ac.
Onpenenurte pecypchl, HEOOXOIUMBIE ISl 00yUeHUsT paOOTHUKOB (BpeMsl, ICHBI'H, TEPPUTOPHSI).
[IpoxymaiiTe MeTOIbI MOTHBALIMK PAaOOTHUKOB HA 00YYEHUE, a TAK)KE KPUTEPUU U
METO/IbI OIICHKH COITMAIBLHON M SKOHOMUYECKON 3D PEKTUBHOCTH O0YUICHUSI.

IIpakTuyeckoe 3ansaTue 13
1) IlpoBeneHune yCTHOrO Ompoca CTYACHTOB C 3JeMEHTaMHM Oeceibl W JUCKYCCHU TI0
BOIPOCAM TEMBI:

1. Yto cnexayer moHUMATh MO J€TI0BOM Kapbepoid? HazoBuTe BUABI KapbePhI.

2. Kakue monenu kapeepsl Bam n3zBectHbl? Oxapakrtepusyite ux. HazoBute nocronHcTBa
Y HEJJOCTATKHU.

3. Kakue aransl B ynpaBjieHUU Kapbepoil MOXKHO BBIIENUTH? UeM OHM XapaKTepu3yroTcs?

4. Yro nmpencrapisieTr co0oi KaJpoBOH pe3epB, U C KaKOW IEJIbI0 OH co3/1aeTcs?

5. Kak opranusyercs paboTta ¢ KaJIpOBBIM pe3epBOM?

2) BrinoaHeHue TeCTOBOTO 3aJaHus 110 BOIIPOCAM TEMBI.

3) Pemenue cutyarui.

[IpumMepHBIE cuTyanuu.

Cutyanusa 1. HavanbHuka otaena kaapoB I'pomoBa M.C. Ha3HaumiauM Ha JOJKHOCTH
3aMECTHTENs JUPEKTOpa IO YIPABJICHUIO MEPCOHAIOM OpPraHU3aluH, e oH paboraer. ITO
IIPUBEJIO K POCTY pa3MepOB BO3HATPAXKIEHUS 32 TPYA U CIIOCOOCTBOBAJIO peaIn3allii CTPEMIICHUS
paboTHHKA K IPOABIKEHHIO 110 cyx0e. Onpenenure Bua kapbeps! I'pomosa U.C.

Curyarnusa 2. Oner KocTpoB, MeHEKep MO MepcoHay TOproBoit ¢pupmbr «tOmmrepy,
BEPHYJICS C CEMHHAapa MO YMPaBICHHUIO NTEPCOHATIOM C OOJIBIINM KOJMYECTBOM HOBBIX HJCH U C
HaMEpPEHHUSIMHU BOIUIOTUTH UX B kHU3Hb. Hanbosnee BaskHOI eMy MoKa3anach TeMa IUIaHUPOBAHUS U
pa3BuTHs Kapbepbl. OJer pacckaszail 0 Heil reHepalbHOMY TUPEKTOpY (pupMbl, 00beIUHSIIOMEH
TPU KPYIHBIX CylepMapkera. ['eHepalibHbII ITUPEKTOp 3auMHTEpecoBalica pacckazoMm Omera u
HOMPOCHJI €70 MOATOTOBUTH CIIEHUAIBHOE 3aHATHUE JIUIS BBICIIMX pyKoBoauTenei «fOnurep».

Uepes tpu Henmenu Oner mpoBel CEeMUHApP C PYKOBOAUTENSIMH KommnaHuu. CemMuHap
IpomIesl Ha «ypa», PYKOBOIUTENIM OBLIM aKTHUBHBI, 33JaBali MHOTO BOMPOCOB U MPOSIBIIN
OOJIBIIION WHTEpPEC K pa3BUTHIO Kapbephl. Ha cienyromuii 1eHb TeHEepaIbHBIM AUPEKTOP HU3Aall



MIPUKa3, IPEANUCHIBAIOIINN BCEM PYKOBOAUTENSAM KOMIIaHUM «HOnuTep» NOArOTOBUTH B TEUEHUE
HEJIeNU TUIaHbl pa3BUTHS Kapbephbl U CIaTh X MEHEIKEPY IO IEPCOHAIY.
B naznauenHsslii cpok OJier noJiydus1 TOJIbKO TPH IJ1aHa. B TeueHue ciienyronmx JByX HeIelb elle
mectb. OcTanbHbIe PYKOBOJAUTEIH 00CIIAIH, YTO IIPUHECYT 3aBTPay», HO HUYEro He MPUHOCHIIH.
Opnaxo Oosnbie Bcero Ouera paccTpousio coliep KaHue MIaHOB: OHU ObUIM HaIlMCaHbl Kak OyATO
01 KOTIMPKY U COZEP>KaJI OJMH IIYHKT «XOUy COBEPIIEHCTBOBATHCS B 3aHUMAEMOM JJOJKHOCTH.
Bomnpocsr:
1. Kak Brl cunraere, nouemy cinoxuiach Takas CUTyauus?
2. C4ero, Ha Bam B3ryis1, ciielyeT HayaTh PY MUIAHUPOBAHUU CUCTEMbI KAPhEPhI B OpraHU3aUN?
3. Kakue BB Kapbephl JIs1 COTPYAHUKOB BBl ObI MOTIIH PEIIOKHUTH?

Curyanus 3. Ha coOpanuu akiimonepoB Anekcanaposa M. A. n3bpaau 1TupekTopoM GUPMBIL.
Ero mpeamiecTBeHHUK YyIIeNT Ha TEHCHIO, OCTAaBUB PabOTOCIIOCOOHBIN KOJUIEKTHB B TPYIHOM
¢buHaHCOBOM mojoxkeHuH. Jlo 3Toro AjexkcaHApoB TP roja padoTan 3aMeCcTUTENIEM IUPEKTOpa
no skoHoMuKke. OH D3KCTpaBepT, OOUIMTENbHBIM, TPAMOTHBIM, IO TEMIIEPAMEHTY CKOpee
¢dermMaTMK W CaHTBMHMK, OOJIbIIIE OPHUEHTHPOBAH HA pPE3yJbTaThl PabOThL. AJIEKCaHAPOBY
HEo0X0IuMoO BBIOpaTh cebe IByX 3amecTtuteneid. Vimeercs HECKOJNBKO KaHIUAATYp C Pa3sHbIMH
HabOpaMH JIENOBBIX KaUYeCTB U MCUXO0JOTHEH B3aUMOOTHOIIICHUH.

- A. VIBaHOB OpUMEHTHPOBAH HA YEJIOBEUECKUE OTHOIICHHS, CTPEMUTCS] K TOMY, YTOOBI B
KOJUIEKTUBE ObUTH JOOpOKeNnaTeNbHbIN KIMMaT, B3aUMHOE JI0BEpPHE COTPYIHUKOB, OTCYTCTBHE
KOH(IMKTOB. OJJHAKO OH MHOTO BPEMEHH YJeNseT KOHTAaKTaM MU KOMMYHHUKAIUSIM U HE BCETr/a
noOMBaeTCsl BHINOJHEHUS IJIAHOBBIX IOKas3aTeNed Mo mojpaszzienieHuto. PemeHus m ykazaHus
MBaHoBa HE Bcerjja KOHKPETHBI U paCCUMTaHbl HA TPAMOTHBIX COTPYIHUKOB.

- B. CemeHOB opueHTHpOBaH Ha pabOTy M JTOCTHIKEHHWE KOHKPETHBIX pe3yabTaroB. OH
ele MOJOAOH PYKOBOAMTENb, YECTOMOOMBBIH, Beerna 100MBaeTCs JOCTHXKEHUS TTOCTaBICHHBIX
1eJIei, UCIoIb3ysl aBTOPUTAPHBIN CTHIIb PYKOBOJICTBA. B mHTEpecax nena uaeT Ha 00OCTpEeHHE
OTHOLICHMH, HEB3MpAsl Ha JIMLA U HE YYUTHIBAsI ICUXOJIOTHUIO COTPYAHMKOB, 3a YTO MOIYYHJI
MIPO3BHUILE «KAPHEPHUCTH.

- O. UrnaroB npeamnountaer paboTaTh CTPOro IO TMpaBUIIaM, BCETAa aKKypaTeH B
BBIMOJHEHUH 3aJaHUi pPyKOBOJCTBA, TpeOoBaTeaeH K MOAYUHEHHBIM, MOAIEPKUBAET CO BCEMU
¢opmanbHble OTHOWIEHMs. B koiiekTuBe ero HaswiBaloT «Cyxapem». [lnman moxpaspenenue
BBIMOJIHSET, HO TEKYYeCTh IepcoHaia 0oJiblle, YeM B IPYTUX MOAPa3IeICHUsX.

JI. HuxomnaeB OpMeHTHPOBAH Kak Ha paboTy, Tak U HA YeJIOBEUECKUe OTHOIIEHHs. Becbma
IrPaMOTHBIN U aBTOPUTETHBII PYKOBOAUTENH C OOJIBIINM OMBITOM PaOOThI, COTPYIHUKHU €T0 JTIOOST
3a IyIIEBHOCTh U TOTOBHOCTb IIOMOYb B TPYJHYIO MUHYTY. Ero riiaBHbIM HEOCTaTKOM SBIISETCS
c1aboCTh K CIUPTHOMY, KOTOpas MOKa Ha paboTy CUIBHO HE BIIHSIET.

Curyaruss 4. Byaymwmii SKOHOMHUCT 3aKaHUMBAaeT BbICIIEE Yy4eOHOE 3aBelleHHE 110
HaIlpaBJIEHUIO MOATOTOBKH «JKOHOMHKa». llepen HMM BcTaer BOIpOC, KaK MOCTPOUTH CBOU
JaJIbHEHIINN >KU3HEHHBIM IyThb. [locTONTE KapbeporpaMMy BO3MOXHOI'O KapbepHOIO ITyTH
SKOHOMHCTA IOCJIE€ OKOHYaHUS BBICIIETO yueOHOTO 3aBE/ICHNUSI.

BeBogpsr (peduekcus): Ilo wuToraM mNOATOTOBKM CTYISHTOB MPOBOAUTCA OOCYKAEHHE
MarepHajIoB KEMCOB C ITPEIOCTABIEHHEM BO3MOKHOCTH BBICKA3aThCsl KAXKI0MY y4aCcTHHUKY. Kpureprun
OLIEHKM:  HUCIOJIb30BAaHUE  MAarepualioB  Keiica, JIOTMUHOCTb  H3JIOKEHHMs  Marepuana,
CaMOCTOAITEIIbHOCTH PaOOTHI.

Tema 7 MoTuBanus ¥ CTUMYJIHPOBAHNE NIEPCOHAIA
IIpakTnyeckoe 3ansitue 14.
1) IlpoBeneHune yCTHOTO Ompoca CTYACHTOB C 3JeMEHTaMHM Oeceibl W JUCKYCCHU TI0
BOIIPOCAM TEMBI:
1. B uem pa3Huia Mexry MOTUBOM U CTUMYJIOM? UTO Takoe MOTPeOHOCTH YenoBeKa?
2. Yro BKIIOUaET B ce0s MOTUBAI[MOHHAS! TPOrpaMMa OpraHnu3anuu?



3. [IpuBenuTe npuMepsl CUTyalluu, KOTJa OJUH U TOT K€ CTUMYJI, IPUMEHSEMBbI B KaueCcTBE
YIPaBJIEHYECKOTO BO3JCHCTBUS, MOTHBHpOBaJd Ha Oojee >(QeKkTuBHYI0 paboTy OIHUX
pabOTHHUKOB M IEMOTUBUPOBAJI IPYTHUX?

4. O6ocHyiTe HEOOXOAUMOCTh UHANBUIYAIBHOTO MOJIX0Aa K BEIOOPY METOAOB CTUMYJIUPOBAHHUS
pabOTHUKOB C pa3IMYHBIMU TUIIAMH MOTHBALUHU U PA3JIMYHBIM OTHOIIEHUEM K TPYLY.

2) BricTymieHue ¢ AoKJ1aJjamMu:

- HETPAJUIIMOHHBIE CIIOCOOBI CTUMYIMPOBAHUS IIEPCOHATIOM

- OCOOEHHOCTH CTUMYJIUPOBaHMA TI€pCOHAa B 3aBHCUMOCTH OT c(epbl AEATeIbHOCTU
OopraHu3aIu (Ha MpuMepe HECKOIBKUX OpTraHU3aIMi UX Pa3HbIX cep MeATeTLHOCTH)

- 3apyOEKHBIH ONBIT MOTUBAILIUHU U CTUMYJIUPOBAHUS ITEpCOHANIA.

3) BeimonHeHME 3a1aHU U yIIPaKHEHUH.

3ananue 1. 3anonnurte Tabnmuny «Teopun MOTHBALIUN

Ha3Banue ABTOp OcHoBHbIE HIEU Henocrarku Bo3moxHocTn
TEOpHH IPUMEHEHMS Ha
IIPaKTUKE

2. BeimonHuTEe ynpaxxHeHUe.
Bepusr mu cnepyromue yrBepxkaeHusi? O60CHyNHTE OTBETHI.

1. MOTHUBBI ONIPEAEINSIIOT HE TOJIBKO LEb, HO U ITYTh €€ TOCTUKECHUS.

2. Ornpenenenne CpeACTB AOCTHXKEHHUS LETU MPEIUIECTBYET B MPOLECCE MOTHUBALUU
BO3HHUKHOBEHUIO MTOTPEOHOCTH.

3. Teopuu comepxaHusi MOTUBALIUN OOBSICHSIOT, KaK YEIOBEK JIeJaeT CBOM BBIOOD B TOM
WJIM MUHOU CUTYAIINH.

4. [ToTpebHOCTH B cOydacTuu TpeOyeT co3aHusl sl YelloBEKa BO3MOXKHOCTEH Ooee
LIMPOKOTO B3aUMOJEHCTBHUS C IPYTUMU.

5. MoTuBauus - 3T0 TO, YTO UHULIMUPYET aKTUBHOCTb, IEATEIbHOCTh YEJIOBEKA U3HYTPH.
6. ®opMHUpOBaHNE MOTUBOB BO3MOKHO IIOCPEJCTBOM CTUMYJIOB.

7. He Bce nenu 001a1at0T MOTHBAIIMOHHOM CHJION.

8. MoTtuBanus Tpya0oBOM AEATEIBHOCTH SBIAECTCS OCHOBHOM 3a7a4€il ypaBieHUs Op-
raHU3aluei.

9. MortuBauus TpyJa0BOM NEATEIBHOCTH SIBJISIETCS TJIABHOM 3a7a4eil ypaBieHUs MEPCOHAIOM.
10. [ToTpebHOCT, BO BiacTH, 1Mo Teopuun MakKnemranga, cBs3aHa CO CTPEMIICHHEM
YEJI0BEKa K JOCTHKEHUSIM.

11. Bo3moxHOCTH HCTIONb30BaHMs 3apab0THON TUIATHI KaK CTHMYJIHPYIOIIETO CPeaCcCTBa
OTPaHUYEHBI.

12. [IpouieccyanbHble TEOPUHM MOTHBAIMHM YTBEPKIAIOT, YTO TMOTPEOHOCTH HE SIBIISIOTCS
OCHOBOIIOJIATAOIIMMU B IIPOLIECCE MOTUBALIVH .

13. B ocHOBe MOTHBALIMOHHBIX TEOPH JIEKUT MOHSITUE BO3HATPAKICHUS.

14. B mpouiecce popmupoBaHust MOTHBA Y4acTBYIOT TOTPEOHOCTH U UHTEPECHI.

15. Teopun «X» 1 «Y» SBIASIOTCA B3aMMOHUCKIIFOYAOIINMHU.

16. [loHsiTHE «BAJEHTHOCTh BO3HAIPAXKICHUS» XAPAKTEPHU3YET CTENEHb aKTyaJbHOCTH

TOW MOTPEOHOCTH, B PE3YJIbTATE YAOBIECTBOPEHHSI KOTOPOH BO3HATPAXKIEHUE JOCTUTHYTO.

IIpakTyeckoe 3ansaTHe 15.
1) Pabota ¢ keiicamu.

Keiicel comepkar cuTyamuu, TpeOymOIIHMEe pelmieHus ¢ NPUMEHEHHUEeM 3HaHUH
TEOPETUYECKUX MOJIOKEHUH ylnpaBiaeHHs nepcoHanoM. KaxxioMy cTyAeHTy BblAaeTCs MaTepual
C OIMKCAaHUEM CUTYAIIMH U BOIIPOCHI IS 00CYKICHUS.

[Ipu pemieHny cUTyanuu KeHCOB 00yYaromuecs TOJIKHbI:



1) mpoaHamM3upPOBaTh MPEIIOKECHHYIO CUTYAIINIO, BBIJICTUTH 3HAYMMBIC MOMEHTHI, BIIUSIOIINE Ha
€€ pelIeHre U 1aTh UM OLICHKY;

2) NPEUIOKUTH CBOE PEIICHUE CUTYAIUH.

Keiic «uxcepBuc»

OnucaHue CUTyaluu.

YcrpauBasch Ha pabory B KoMmmaHuio «HXcepBUC» HAa MOJDKHOCTH JHUPEKTOpa IO
nepconainy, Onbra SIHKOBCKas 3Hajia, 4TO CO3JaHNE HOBOM CUCTEMBl MOTHBAIIUU Oy/IeT OJTHOU U3
rIIaBHBIX ee 3anad. [ToaToMy ¢ mepBoro pabouero AHS OHA MOMBITANACH JOCKOHATBHO U3YYHTh
CYIIECTBYIONIYI0 Ha JaHHBIH MOMEHT cHUCTeMy MoThBauuu B «MHXcepBHCE» - KOMIIaHHH,
KOTOpasi 3aHUMAETCsI MPOJaKaMH, MOHTaXOM U OOCITy’)KMBAaHHEM WHKEHEPHOTO 00OPYIOBAHMSL.
3a aBe Henenu OJibra yCTaHOBHIIA CJIEAYIOIIEE.

* 13 204 corpynuukoB «mxcepBuca» 176 moiy4anu mo4yacoBylO 3apa0OTHYIO IJIary,
paccUUTHIBAEMYIO IO CTaBKaM S-JIETHEH NaBHOCTH. [Ipy 3TOM K TaHHBIM CTaBKaM MPUMEHSIOTCS
KOX((HUITUEHTBI, KOTOPBIE YCTAHABIMBACT Ir€HEPANBHBIA TUPEKTOP KOMITAHUH.

* [louacoBasi cTaBKka MEXaHHMKa IO OOCTYKUBAaHUIO COCTaBisAeT 1,1 CTaBKM MOHTa)KHHKA, B
TO BpeMsI KaKk Ha MECTHOM PBIHKE TPy/la MOHT)XHUKH 3apabateiBatot 1,5 - 1,7 pasa, yem B «UH-
JKcepBUCEe». TEKydecTh Cpeau MEXaHUKOB 3a MOCIeNHWM Toj coctaBuia 2%, a cpeau
MOHTaXHHUKOB - 30%.

* [louacoBas cTaBKa BOIWUTEIS cocTaBisiaa 1,2 CTaBKM OT CTaBKM MEXaHHUKA II0
00CTyKMBAHUIO, TPH ITOM Ha MECTHOM pPBIHKE TpyZa 3apIuiata BoAuTeNel cocrtapiseT ot 80 10
200% ot 3apmnatel B «MHxcepBuce». TekydecTb cpei BOAUTENEH 3a MOCIEAHUNA T0/1 COCTaBUiIa
50%.

* AIMUHHUCTpaTUBHBIA niepcoHan «MHXcepBUca» MOJIydaeT JOHKHOCTHBIE OKJIAJbl, ycTa-
HABJIMBAEMbIE TEHEPATBbHBIM JUPEKTOPOM M MEPECMATPUBAEMBIE «IIO MEpPE BO3MOMXKHOCTH.
TekydyecTb aAMUHUCTPATUBHOIO NIEPCOHANA 32 MOCIEIHUN roj coctasmwia 5%. B mpouwiom rogy
PYKOBOJCTBO TPHHSUIO PEIICHHE AapeHIOBAaTh CIOPTUBHBIA KIyO i aAMHHHCTPATHBHBIX
pabOTHHKOB.

* [loBpilieHne 3apaOOTHOW TUIATHI ISl aIMHUHUCTPATUBHOTO TIEpCOHAIa HE BCerua
COBIAJIACT C YCTAHOBKOMW KO3(P(HUIIMEHTOB JIJIsl TPOM3BOJICTBEHHOTO TIEpCcOHAa.

* B teuenne momyroma B «MHkcepBHce» CBOOOIHA BaKaHCHUS JOJDKHOCTH HavalbHUKA
oT/IeNIa TIPOIAXK, JJISl KOTOPOW ObUT YCTAHOBJIEH JOJDKHOCTHOW okian, paBHb 70% OT oknama
reHepanbHOro gupektopa. OTOOp MPOBOAMII caM TeHEpPATbHBIA TUPEKTOP M OTBEpraja BCeX
KaHIUaTOB.

3aganue:

1.  OxapakTepu3yilTe CyIIECTBYIONIYIO CHCTEMY MOTHBAIMK Ha 0aze coOpanHoi Obroil WH-
dbopMaruu 1Mo CIeIyIIIUM ITapaMeTpam:

- KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE TPY/a;

- pa3HOOOpa3me METOJI0OB CTUMYJIHPOBAHUS TPYa;

- TPUMEHEHHUE aJICKBATHBIX CUTYallUH METO/IOB.

2. PaspaboraiiTe HOBYIO NporpamMmy MOTHBAaIMM nepcoHana ans «MmkcepBuca» (BKIOUas
MaTepHaIbHbIC U HEMAaTePUAIbHBIC ACTICKTHI).

3. Pa3paboraiite pexomennaruu a1t Onbru SIHKOBCKOH 1O BONPOCY 3aroJIHEHUS] BaKaHCUU
HayaJbHHUKA OTJEJa MIPOIAK.

Keiic «Bb100op mpu moompeHnm

PaccmoTrpeB mepedeHb  (GopM  MOOUIPEHUS PAOOTHUKOB, CTYASHTHI  JIOJDKHBI
CaMOCTOSITENIbHO COCTaBUTh COOCTBEHHBIN MepedeHb MPEINOUYTEHUH B 4aCTH MOOLIpeHHs. MOXKHO
COCTaBUTh OECKOHEUHBIM IepeueHb (OpM MOOIIPEeHHs Ha TMPOU3BOJACTBE. B mpuBeIeHHOM
nepeyHe nepevncaeHbl HEKOTOphIe U3 (POpM MoopeHnst pabOTHUKOB.

HCHOHBBY&I MEpCUCHb, Ka)KI[BIﬁ YY4aCTHUK [JOJUDKCH COCTABUTH CIIMCKH BHCUIHHUX U
BHYTPEHHUX (POPM MOOIIPEHHUS.



3areM Kaxablil JODKEH NPOPAH)KUPOBATh IMYHKTHI IepeuHs (HayuHas C Haubojee
3HAUMMBIX W 3aKaHYMBas HaWMEHEe BaXXHbIMH). W3 00OMX CHHCKOB HEOOXOIUMO
IPOPaHKUPOBATh BOCEMb Hambojee BaxHBIX (popm moouipeHus. CKONbKO U3 HUX BHEIIHUX U
CKOJIBKO BHYTPEHHHUX?

OOcyxneHre mepeyHs TOOMIPEHHH B MaybIX Tpynmnax. Pe3ynbTaThl paH)XHUpOBaHH
oOcyxnatorcss B rpynmax. Kakwe HamOoliee CYIIECTBEHHBIE Pa3IUYMs BBISIBICHBI MEXIY
WHAMBUAYAIbHBIMH U TPYNIHOBBIMU mepeuHbiMu? KakoBa poib PYKOBOAMTE MpPH PEIICHUU
BOTIPOCa O TOOMIPEHUH MOJUMHEHHBIX? KakoBa 11eHa ommodoK, TOTeHIIMATbHBIE TTPOOIEMBbI?

[TepedyeHr HEKOTOPHIX POPM MOOMIPEHUST PAOOTHUKOB:

NUKHUKH C YYaCTHEM KOJUICKTHUBA OPTaHU3AIIHH,
MPU3BL,

3a/1aHus, TPeOyIoIue ONpeIeJICHHBIX HABBIKOB U MPO(ECCHOHATN3MA,
BO3MO>XHOCTh OTJIMYUTHCA,

CaMOCTOSITENIFHOCTh B PEIIEHUH HEKOTOPBIX BOIIPOCOB,
Haj0aBKa K 3apa00THOM TIaTe,

MPU3HATENLHOCTD,

CITy>KE€OHBIN aBTOMOOUIIB,

OIUIAaTa pa3BJICUCHUN,

yIIBIOKa MEHEIKEpa,

oOparHas CBs3b O pe3yJibTaTax,

oOpaTHas CBsI3b O IPOJBUKEHUH T10 PaboTe,

6oJiee MpOCTOPHBIN oduc,

OoJiee mpecTrkHAs paboTa,

OoJbI1ast BOBJICYCHHOCTD B PadoTYy,

peMusl,

or1aTa MEIUIIMHCKOTO CTPAXOBaHUS,

ydacTue B MPUHATUN PELICHUH,

MyTEHIECTBHS 3a CUET OPTaHU3aIH,

pa3pelieHre BhIMOIHUTh paboTy OT Ha4yallo U O KOHIIA,
BO3MOXKHOCTh TIPUOOPECTH aKIIMH OpTraHU3aInH,
OIJIAYEHHBIN MPOAOJIKATEIbHBIN OTITYCK,

TPaHT JUIs OIJIaThI y4eOsl (B By3e, KOJUICIKE),
myOuYHas MoXBaa,

MPECTHKHOE MECTO IS MAPKOBKU MAIIIHHBI,
OIJTAYEHHBIN 00e1 /Ui CEMbU B PECTOpaHE,
BO3MOXKHOCTbH TIOJIb30BAThCS B BBIXOIHBIC THU SIXTOW PYKOBOIHUTEIIS,
0J1aroJTapCTBEHHOE MHUCHMO CEMbE,

dororpadus Ha Jlocke moyera,

JIOTIOTHUTEJIbHBIE BBIXO/IHbIE THHU,

OecruiaTHas MyTeBKa B CAHATOPHUH, IOM OTAbIXA.

BeBogsr (pedmekcus): [lo wToraM NOATOTOBKM CTYIEHTOB TIPOBOAUTCS OOCYXKICHWE
MaTepuaioB KEUCOB C MPEIOCTaBICHUEM BO3MOXXHOCTH BBICKA3aThCS KAXKIOMY y9acTHHUKY. Kpurepuun
OLIEHKM:  HCIOJIb30BAaHUE  MarepuasioB  Keiica, JIOTMYHOCTh  HW3JIOKEHHsS  Marepuana,
CaMOCTOSITEILHOCTD pabOTHI.
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Tema 8. KoHTposib 1 OLeHKa nepcoHaJIa.
IIpakTuyeckoe 3ansaTue 16
1) IlpoBeneHne yCTHOrO Ompoca CTYACHTOB C 3JEMEHTaMHM Oeceibl W JUCKYCCHUU TI0
BOIIPOCAM TEMBI:
1. Yro npexacrasisier coOO0i KOHTPOIb?
2. Kakue Buabl KOHTpOJIst Bel 3HaeTe?
3. Uto npexacraBiseT coO0i KaJApOBbIi KOHTPOJUTUHT?



4.Yto cienyeT mOHUMATh MOJ JEJIO0BOM OLEHKOM mnepcoHana? [loa OleHKON OesTenbHOCTH
nepconana? Ilox arrecrauueil nepconana’?

5. C kaKko# 1eJbI0 OPraHU3aIMKU UCIIOIB3YIOT CUCTEMY JIEJIOBOM OLIEHKH MepcoHana’?

6. Bcerna nu mpornenypa J1el0BON OLEHKH MepcoHana »dexTuBHa win ee 3(h(HEeKTUBHOCTH
peanu3yercs Ipu ONpPeeICHHbIX YCIOBUAX?

7.B uem 3akiroyaeTcs poJib PyKOBOJAUTENS B OPraHU3alluy OLICHKH IepcoHaa?

8. KakoBbI 3Tansl npoBeIeHus JeI0BOM OIIEHKU IepcoHana?

9. Yto BKIIIOYAET B ce0sl MpoLeaypa IPOBEICHUS aTTECTAUU?

2) [IpoBeaeHue TECTUPOBAHUS IO BOTIPOCAM TEMBI.

3) BeinonHeHue NpaKTUYECKUX 3aJaHUM U pELICHNE CUTYalUH.

ITpumepHoe mnpakTudyeckoe 3agaHue. OnpenenuTe KpPUTEPUH, KOTOPBIE MOYKHO
UCIIOJIb30BAaTh JUIS OLEHKH KOJIMYECTBA U KaUuecTBa TPyl Ul CISAYIOMUX JODKHOCTEH: pabounii
OCHOBHOT'O IIPOM3BOJACTBEHHOIO IOJAPA3AEICHUs, MAapKeToJIor, Oyxraiarep — pacueTduk
3apa0OTHOM MaThl, MEHEIXKEep MO Mpoja’kaM, HavyaJbHHK OTAeNa CHAOXXEHUs, CEKpeTapb,
MEHEeKep 110 00Y4YEHHUI0 IEpCOHaA.

[Ipumepnas curyanus. I'ned Uypos, renepaibHblil TupekTop MeXayHapoIHOTO IIEHTpa 1o
00yUYEHHIO YIPABIEHHUIO, 00pPATUIICA B KOHCY/IBTAMOHHYIO KOMITAHUIO, CHIELMATM3UPYIOLIYIOCS B
o0acTH ympaBieHHs] TepcoHAIOM. PyKOBOOMMBI UM IIeHTp mepepoc, 1mo MHeHuio [ebda,
IpaHuIbl He(OpMAIbHONW OpraHM3allUU U HYXKAAeTcs B (DOpManbHBIX CHUCTEMax YIpaBlICHUS,
IPEXKIE BCEr0, CUCTEME OLIEHKM IEpCOHaja. 3a TpU roja CBOEro cyiecrtsoBaHus LleHTp
peBpaTuics U3 00beIMHEHNS TPEX OBIBIIMX KOJIJIET 10 KOHCYJIbTallMOHHON KOMITAHUY B MOIIIHOE
yueOHOe 3aBeIeHUe, peaTn3yIollee IECATKH MporpaMMm npodeccruoHanbHoro odyyenus. B rientpe
paboTaeT WTATHBIX MHCTPYKTOPOB U 7 TEXHUYECKUX COTPYAHMKOB. [71€0 Takke MepruoauyecKu
IPUIJIAIIAET MPENoJaBaTesIell CO CTOPOHBI, C KOTOPBIMM 3aKJIIOYAIOTCS Pa30BbIE KOHTPAKTHI.
IlenTp TpoBOIUT OOy4YEHHE PYKOBOIUTENEH, CICIHAINCTOB IO (UHAHCAM, OyXTalaTepCKOMY
yUYeTy M CTPAaTErnYeCKOMY yIpaBJICHUIO, peiaras 001ie Kypehl 1JIsl BCeX JKEIaloNuX, a TaKkKe
pa3pabarbiBasi cllel[MalibHbIE MPOrpaMMbl IO 3aka3y opranusanuil. Ha nomro mocneanux
npuxoaures 10 75% odbema pabot Llentpa. [1o muenuto ['1eba, HavaIbHBIN IEPUOT KKOMITAHUU-
CeMbM», KOTJ]a KaX/IbIi cTapaicsi M30 BCEX CHJI, 3aBepiumiics, U LleHTp Hyxkaaercs B GopMalIbHOM
CHCTEME OLICHKH paboThI KaKI0T0 U3 COTPYAHUKOB.

Bormpocs! muist o6¢cyxaenus:

1. Kakue nenu B 061acTu ynpasieHHUs EPCOHATIOM CTosT nepen LienTpom?
2. Kakyto cuctemy orieHKH BbI ObI IpeIOKUIH [ 1e0y?

BeBogpsr (peduekcus): Ilo wuToraM mNOATOTOBKM CTYICHTOB MPOBOAMTCA OOCYKIEHHE
MaTepUaioB KEHCOB C MPEJOCTABIEHUEM BO3MOKHOCTH BbICKA3aThCs KXKIOMY y4acTHUKY. Kpurepun
OLIEHKM:  HCIIOJIb30BAaHUE  MAarepualioB  Keiica, JIOTMYHOCTb  H3JIOKEHHMS  Marepuana,
CaMOCTOATEIILHOCTH PAOOTHI.

IIpakTuyeckoe 3ansaTue 17

1) IlpoBeneHre yCTHOTO OMpoca CTYASHTOB C 3JEMEHTaMH Oecellbl U AMCKYCCHUU TIO
BOIIPOCAM TEMBI:
1. Kakue MeTozsl 1enoBoM olleHKH nepcoHana Bel 3HaeTe?
2. Kakoii Meroj neloBOM OIICHKH TEpCOHalla 00JiafaeT OOJBIIUM CYOBEKTUBU3MOM: METO]
rpajaliyl WM METOJ] OIEHOYHBIX IIKAJI C OMMCAHUEM KOJIMYECTBEHHON OLIEHKH?
3. Meroa paHXUPOBaHUS SBISETCA MPOCTHIM WU CIOXHBIM METOJIOM JICJIOBOM OIICHKH
nepcoHana’?
4. B yeM cOCTOAT OCHOBHBIE OTJIMYMS TPAAUIMOHHBIX METOJOB JEI0BOM OLIECHKH
OT HETPAULIUOHHBIX?
2) Temaruueckas nucKyccus (1o Temam pedeparon)
3) BoinonHeHne NpakTUYECKUX 3aJaHuM.
[Ipaktnueckoe 3amanme 1. PykoBoactBo tumorpaduu «Mapc» TNPUHSIIO peEIIeHHe 00
UCIIOJIb30BAaHUU TIPH OILIGHKE PEe3YyIbTAaTOB JEATENbHOCTH TepcoHana meroauku KPI. Omnako



BO3HHUK Bompoc 0 ToM, kakue KPI mcnosnp3oBath it «(pyHKIMOHAIBIIUKOBY, OIJIaTa TPy/Aa
KOTOPBIX OGBI‘IHO He 3aBsA3aHa Ha KOJIMYECTBEHHBIX NokasaTeisix? Ilokazarenei He JOJI’KHO 6I>ITI>
CIMIIKOM MHOTO. OHUM JOJDKHBI OBITH MPOCTBIMH B pacdeTax M yIOOHBIMH B MOHHTOPWHIE H
aHaJu3e, COOTBETCTBOBAThH OOSI3aHHOCTSM COTPYAHUKOB, OTPAXaTh UX (DYHKIIMOHAJ.
Pazpaboraiite mokazaremu KPI myist mpencraBineHHbIX B popMe paOOTHUKOB:

JoiKHOCTB KitroueBble nokasarenu pesynbratuBHocTH Tpyaa (KPI)

byxranrep-kaccup

IOpuckoncynpt

[Iporpammuct

[IpakTnueckoe 3ananue 2. [IpounraiiTe onrcanue CUTyallMu U BBIIIOJHUTE 3a/1aHHUE.

Onucanue cumyayuu.

00O «Becray cnenuanu3upyercst Ha MPOAAXKe TEKCTUIIBHON MIPOAYKIIUU JIJIsl JOMA Yepe3
CeTb PO3HUYHBIX MarazuHoB. llenn opraHm3anmu — MaKCHMHU3alUsl MPHOBLIN, MOBBIIICHUE
M3BECTHOCTH Ha PbIHKE, POPMUPOBAHUE JOSIBHOCTH Y KIIMEHTOB.

Bam mpennaraercss pazpaboTaTh KpUTEPUH OLIEHKHM TOPrOBOrO IMEpCcOHaNa: MpojaBla-
Kaccupa M MpOoJAaBIa-KOHCYJIbTaHTa PO3HUYHOrO MarazuHa. KpuTepusMu OIICHKH BBICTYHAlOT
nokasareinu NpodecCHOHATBLHOTO MOBENEHUs, NMPO(EeCcCHOHAIBHON NEeATeNIbHOCTH, MOKa3aTeln
KBaJM(HUKAIMY, TTOKA3aTeNIM Pe3yIbTaTUBHOCTH. 1o 3TMM mokaszaresisiM JOJDKHA OLIEHUBAThCS
JESATEIbHOCTH COTPYIHHUKA.

AJNTOpUTM pa3pabOTKU KPUTEPUEB OLIEHKU MOXKET OBITh CIIEIYIOIIUM:

- onpeziesieHrne (PaKTOPOB AESITETHLHOCTH [T BHIOPAHHBIX TPYII COTPYIHUKOB U UX CBSI3b
C IOCTWIKEHUEM IieJiel opraHu3amuu (Moapa3aeiieHus ),

- OIIpeJeNIeHe Ha OCHOBE BBIOPAHHBIX (DAKTOPOB KPUTEPHUEB OLIEHKU;

- OLEHKa KpUTEPUEB II0 CTENEHU BAXHOCTU MJI1 OpPraHU3alud U BO3MOXKHOCTAM
MIPOM3BECTH OIEHKY (pa3paboTaTh IIKATy OIEHKH);

- BEIOOp He 0oJiee MATH KPUTEPUEB ISl OLICHKH;

- paHXHpOBaHUE KpUTEpUEB (ONMpEAEIUTh BeC (HAKTOPOB, BIMSIOIIMX Ha pPE3yibTaT
JIeATEIIbHOCTH ).

Tema 9. DpPpekTUBHOCTH CHCTEMBI YIIPABJIEHHUS MIEPCOHATIOM
Jleknus

D¢ dekTUBHOCTL ympaBlieHHs TepcoHamoM. Dopmbl mposBieHus d¢hdexra. MeToabl
pacueTra pe3ylbTaTOB M 3aTPaT, CBA3aHHBIX C COBEPIICHCTBOBAHWEM CHCTEMBI YIIPaBIICHUS
nepcoHasioM. COOTHOIIIEHHE SKOHOMHUYECKOW W COIUAIbHOW 3(PGEKTHBHOCTH YIPaBICHUS
nepcoHanoM. Ouenka 3((peKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS YIIPABICHUS ITEPCOHATIOM
Ha npeAnpusaTuu. Buasl 3ppexTuBHOCTH TPOEKTOB COBEPILIEHCTBOBAHUS CUCTEMbI U TEXHOJIOTHIA
YIPaBIEHUS EPCOHATIOM.

ConepxaHne MOHATUA «3aTpaThl HA epcoHan». CocTaB 3aTpat Ha nepcoHal. [IpsmMbie u
KOCBEHHBIE 3aTpaTbl Ha mnepcoHall. D¢(eKTUBHOCTH 3aTpaT Ha mnepcoHan. OOoOmaronye u
YyacTHbIE TToKa3aTenu 3(pPEeKTUBHOCTH 3aTpaT Ha MepcoHall. 3HaAUYEHUE U 3ajaud PETyJIUPOBaHMUS,
IUTAHUPOBAHMSL, yUeTa M KOHTPOJIs 3aTpaT Ha mepcoHai. OneHka 3peKTHBHOCTH pabOTHI CITYKObI
yIpaBICHUS MIEPCOHATIOM.

IpakTuyeckoe 3ansaTue 18.

1) IlpoBeneHre yCTHOTO OMpoca CTYASHTOB C 3JEMEHTaMH Oecellbl U AMCKYCCHUU TIO0
BOIIPOCAM TEMBI:
1. Uro mpeacTaBisieT coOOl OICHKA NEATEILHOCTH MOAPa3AeICHUN YIIpaBIeHUS IEPCOHAIOM?



2. Kakue pacxojpl Ha MepCOHAN CIIEAyeT YYUTHIBaTh MpHU OLEHKEe 3()PEKTUBHOCTH KaapPOBBIX
ciyx0?

3. Kakue ¢hopmMbl IposiBIEHUS YKOHOMUYECKUX M COLMATIbHBIX PE3YyIbTaTOB OT yIpaBJiIeHUs Iep-
coHasioM Brl 3Haere?

4. Kakux pacxoJoB MOXET TMOTpPeOOBaTh COBEPILIEHCTBOBAHUE CHCTEMbI YIIPaBJICHUS
EPCOHAIIOM?

2) TectupoBaHUE IO BOMPOCAM TEMBI.

3) BeinonHeHue NpakTUYECKUX 3aJaHUM U PEIICHNE CUTYaIUil.

[Ipumep 3amanus. CocTaBbTe CHUCOK KPUTEPUEB MJisi ONEHKH 3(PGEKTUBHOCTH PaOOTHI
KaJpOBOM CIIy’)KObI OpraHu3anvd. B KakuxX eJuHHIaX U KaKUMH METOJaMU MOKHO H3MEPHUTh
paspaboTtanubie kpurepun? ONUIIUTE CUCTEMY OLIEHKH PabOThl KaAPOBOM CIY>KOBI JIJIsl pPeaIbHO
CYLIECTBYIOLIEN OpPraHU3aALUU.

[Ipumep curyaruu. Komnanus nmo mponaxke mporpaMMmHoro obecrieuenus «MHbomaitHy
JOCTaTOYHO OBICTPO pacteT. UaeT mocTossHHBIN Habop mepconana. COTpyAHHKHA HAHUMAIOTCS B
00JIBIIOM KOJMYECTBE, HO U YBOJIBHSIOIIUXCS TOKe MHOTO. B ¢upme Habmo1aeTcst mocTosiHHAs
TeKky4ka kaipoB. OCOOEHHO OCTPO 3TO ONIYIIAETCS B OTAEIE MPoiax. MeHeKEePHI Mo MPpoaxam,
npopaboTaB mojroja — roj, npoias o0ydeHue U CTaB KBaJU(UIUPOBAHHBIMHU COTPYIHUKAMHU,
YBOJNIBHSIIOTCS, Haiias cebe Oonee «uHTEpecHyo» paboTy. M3-3a 3TOro AMPEKTOp MEperpykeH
pyYTHHHOUM paboToil. MeHemkep MO TEPCOHANy OOBSCHSET CHUTYAIUIO XYIIIUMHU YCIOBUSIMH
Tpyla, 4eM B JAPYIMX KOMIIAHMSIX, XOTS 3TH YCJIOBUSI — HAa ypOBHE cpelHero mno ropoay. Cam
KOJUIEKTUB HEBBICOKOTO MHEHHUS O KOMIAHMM M pyKoBojacTBe. M oOcyxaeHus B Kyiyapax
YCYT'YOJISIFOT HEIOBOJILCTBO. BhICIee pyKOBOJICTBO CTABUT AMPEKTOPY 3a7ady YBEITUYHUTH IITAT
enie Ha 60 yenoBeK 10 KOHIA rojia, a AUPEKTOP HE MPEICTABISAET, KaK 3TO MOXKHO cenarh. Eciun
IpU CYLIECTBYIOUIEH KapTHHE OH IEperpykeH M 3aMmyuyeH, uTo OyneT, ecnu BBecTH eme 60
IITAaTHBIX eANHUI? B yeM npruyrHa CI0KUBIIEHCS B KOMIIAHUW CUTyalun? Jlaiite pekoMeH1aum
M0 COBEPUICHCTBOBAHUIO CHUCTEMbl YIPABJICHHUS NEPCOHAIOM opranuzanuu. Kakue 3arpaTsl
NoTpeOYIOTCS AJIs UX peann3aiuu?

BeiBozp! (pediexcust): [To ntoram moAroToBKY CTYIEHTOB MPOBOAUTCS 0OCYKICHHUE PEIIEHUN
C TpPEeNOCTaBICHHEM BO3MOXKHOCTU BBICKA3aTbCsi KaXIOMYy Yy4acTHHKY. KpuTepuu OIEHKHU:
000CHOBaHHE pEIICHHS C UCTIONH30BAHHEM TEOPETUUECKUX 3HAHUH, MOMYYCHHBIX B XOJE JICKIIUH, a
TaKke NPU H3YYEHUM YYeOHOW JUTEeparypbl, JIOTHYHOCTh U apryMEHTHPOBAHHOCTbh H3JIOKEHHS
OTBETAa, CAMOCTOSITETIHHOCTD PaOOTHI.



[Tpunoxenue 5
Homep Temsl

[TepBas OykBa No tembr pedepara
dbamMunHn cTyIeHTa

A 1.
b 2.
B 3.
r 4.
)| 5.

E,E 6.
XK 7.
3 8.
41 9.
K 10.
JI 11.
M 12.
H 13.
0 14.
I1 15.
P 16.
C 17.
T 18.
v 19.
) 20.
X 21.
11 22.
4 23.
11 24.
11| 25.
E) 26.
{0) 27.
)| 28.

IIpumepHasi TeMaTuka pedepaToB:

1. Pa3BuTHe Teopuii ynpaBieHMs 0 posu yesnoBeka B opranuzanuu (11K3, 31)

2. Oco0eHHOCTH yIpaBiIeHUs IMEPCOHANIOM B opranu3anusix pasHeix crpas (I1K3, 32)

3. UccnenoBanue prlHKa Tpyaa u ero cermeHntuposanue (I1K3, 31)

4. TlopTpet coBpeMeHHOTr0 paboTHHKA: KoMIieTeHTHOCTHBIN noaxoxn (ITK3, 31)

5. Mupogsie TpeH bl B yripaBieHuu nepconanom (11K 3, 31)

6. OCOOCHHOCTH YIpaBJCHUS TMEPCOHATIOM B POCCUMCKUX MPEANPHUATHIX Pa3THIHBIX
dopm codbcTBenHOCTH (ITK3, 32)

7. OcoOeHHOCTH OpTaHU3alliy TPy/la IepcoHana B coBpeMeHHbIX ycnoBusax (ITK3, 32)

8. KopriopaTuBHas KyJabTypa U €€ poJib B CHCTEME YIIPaBIICHHUS IEPCOHATIOM MPEIIPUATHUS
(I1K3, 31)

9. Ctunb ynpaBieHus pykoBoauTens: ocooeHHocT u dddextuBHocTth (I1K3, 31)

10. lenerupoBanue nosHoMounii: ocooeHHoctu u npuniumnsl (I1K3, 31)

11. Cucrema xanposoro niaanupoBanus B opranuzanuu (I1K3, 3 2)

12. IIpuBnedenue nepcoHana B coppeMeHHbIx ycnoBusx (I1K3, 32)

13. MeToasl MOTHBAIMK Tpyia B poccuiickux oprannzanusx (I1K3, 32)



14. ®opMupoBaHre KOMaH bl IPOEKTa U poJib auzaepa B Hei (I1K3, 3 3)

15. Bunsl TpyioBBIX KOJUIEKTUBOB U 0cobeHHOCTH yrpasienus umu (I1K3, 33)

16. CoBpemeHHbIe HH(POPMAITMOHHBIE TEXHOJIOTHH B yripaBiiennn repcoranom (I1K3, 3 1)

17. KontpomnuHr nepcoHana: onbIT opranuszanwmii (I1K3, 3 2)

18. Arrecranusa nepconana (I1K3, 3 2)

19. KanpoBas monutHka u ee poib B AesTenbHocTu opranuzanuu (11K 3, 31)

20. ITpobGaemMbr kKoMaHA000pa30BaHUs B OpraHu3anuu U Myt ux npeoxoneHus (I1K3, 33)

21. VlHHOBaLIMOHHBIE MTPOEKTHI B cUcTeMe yrpasienus nepconanom (I1K3, 3 3)

22. Ocobennoctn ynpasieHus Manoi rpymnmoi (ITK3, 33)

23. Opranu3anus oT00opa KaHIUIaTOB Ha BakaHTHYIO JobKHOCTH (ITK3, 32)

24. Opraam3anyds pabOTBl C KaJpOBBIM PE3EPBOM NPEANPHUATHS (OpraHU3aIuH,
BenomctBa) (I1K3, 3 2)

25. [InanupoBanue Kapbepsl cOTpyaHUKOB B opranuzanuu (I1K3, 3 2)

26. Opranu3zanus o0ydenus nepconana npeanpustus (I1K3, 32)

27. OcobeHHOCTH aanTainui pabOTHUKOB B poccuiickux opranm3anusx (I1K3, 3 2)

28. Ouenka pe3ynbraroB Tpyaa nepconana (I1K3, 32)



[Tpunoxenue 6
®opmupyembie komnerenuu [1K-3, V 1

Curyanus 1
Ucxonnpie nannpie. Ha cOopounoM KoHBeHepe 0CBOOOIMBIIIEECS MECTO 3aHsUIa MOJIOAAs
pabotHuna. OHa mpuiaraeT MHOTO CHJI, YTOOBI YCHETh 32 PUTMOM pabOThl € HOBBIX IOJPYT.
Hecmotps Ha cTapaHus, OHa HE MOXKET TOKa TPYIUTHCS TaK, KaK OCTAIbHBIC WICHBI OpUTabl, U
3aJepXKUBAET Nepeaady aeraneil. PAGOTHUIIBI cTaimy HEepBHUYATh, B OpHUrajie Haualnuch CCOPBI.
[ToctanoBka 3amaun. Kakme Mepsl 1o opraHm3amuu pabOTHl IEPCOHANA JOJDKEH
npeanpuHsaTh Mactep? OTBeT 000CHYIITE.

Curyanus 2

Ucxonnple manHHble. B camblii  HampsoKeHHBIM — TIEPHOJ  3aBEPIICHUS  pabOTHI
MIPOU3BOJICTBEHHOW IPOTPaMMBbI OJTMH M3 COTPYAHHUKOB BaIllETO KOJUIEKTHBA 3a00men. Kaxprii u3
MOTYMHEHHBIX 3aHSAT BBIMOJIHEHHEM cBoel paboThl. PaboTa OTCYTCTBYIOIIETO TaKkKe T0JKHA OBbITh
BBITIOJTHCHA B CPOK.

[TocTanoBka 3amaun. Kakue Mepsl o opranu3aiuu padoThl TEpCOHAIA CIEAYET MPUHSITH?
OtBet o0ocHyiiTe.

Curyanus 3

Ucxonuele maHHEBIE. O0bennHeHNE JOOMIIOCH OOJBIIUX YCIEXOB B PEIICHUH
NPOM3BOJCTBEHHBIX W  COLMAIBHBIX  3aJad, 4YTO CTaJl0  BO3MOXHBIM  Onaromaps
COBEpIICHCTBOBAHUIO OTHONIICHWH B rpynmnax. B ocHOBY pa®oThl C KOJJIEKTUBOM IOJOXKEHBI
JEUCTBUSL TOW <«JIPYKUHBD», KOTOpass IOANCPKHUBACT JIIOAEH B COCTOSHUU IIOCTOSHHOMU
MOOWJIBHOCTHU M HAIIEJIECHHOCTH Ha HOBOE, IPOrpeccUBHOE. [ 'eHepalbHbIN JUPEKTOP MOSICHUII, YTO
3TO 32 «IPYNKUHA» — IEPEOPUEHTALINS MBIIIJICHHUS HA BCEX YPOBHAX yIpaBieHUs. B ocHOBY Obun
MOJIO’KEHBI TPUHIIUIIBL:

1) ucnonp30BaTh KOMIUIEKC SKOHOMMYECKMX M COLMAIBHO-IICUXOJOTUYECKUX MEP,
noOyXJaloUMX TPYIOBYIO OTHAady U COLUANbHYIO AaKTHBHOCTh KaXJIoro. bblia BBeneHa
cleAyIollasi CUCTeMa MOTHBAIMK TpPyJda U PACHpPEAeUTENIbHBIX OTHOIIECHUI: caMH Opurajbl
OLICHUBAIOT TPYIOBOU BKJIAJ] KAXkI0TO, pPACIPEAEISIIOT COUATbHO-OBITOBBIE JIBIOTHI;

2) nmepenaya OCHOBHBIX (DYHKUMH YIpPaBJICHHUS B IPYMIbL. ITO OBLIO TSHKEIOE BpeMs IO
oTNaZKe paboThl, TEKy4yecTh KaapoB nocturana 60 %. Pemmts npobnemy yaanoch, monodpas
pykoBouTens (pu 0TOOpe OTKA3AIHUCh OT CTEPEOTHIA «PYKOBOASIIETO JTHIIA).

[TocTanoBka 3amaun: Kakue mepsl B paboTe ¢ COTpYAHUKAMH M TPYIION HEOOXOIUMO
NPEANPUHITH HOBOMY PYKOBOJIUTEIIO B TaHHON CUTyalluu?

Curyannus 4

Ucxonnpie nanubie. ['maBHbii Oyxranrep OOO «Ammcy 3aMeTHI, YTO B €r0 OTIEJE B
HocjeHee BpeMsl CYIIECTBEHHO CHHU3WINCH TOKas3aTrenan paboTsl. PaboTHuMKM wame cranu
JIOIyCKaTh OMIMOKH, HE BBITIOIHSIOT BOBPEMs [TOJyUEHHbIE 3aJJaHUs, y4aCTHIINCh KOHGIUKTHL. Ha
IPOLUION HeAene CIy4dWICs HEPBHBIM CPbIB Yy OAHOM M3 coTpyaHul. OHa JaBHO NpocHiia
IPEIOCTaBUTh € OTITYCK 110 CEMEHHBIM OOCTOSATENBCTBAM, OJTHAKO ceidac B OT/esie ObUIO OYEHb
MHOT0 pabOThI, U PyKOBOJIUTEINb OTKa3all el B mpoch0Oe. COTpyaHHIIa OUeHb IIepeKUBaa 110 ITOMY
IIOBOAY, TaK Kak €i OblJI0 HeOOXOAMMO pelIaTh CeMEHHbIE MPOOJIEMBI U B TO AOKET BPEMSI MHOTO
pabotars. PykoBoauTens coOpai COTpYAHUKOB OT/AENA U odece10Ball ¢ HUMH. BBIACHUIIOCH, UTO
OCHOBHasl Ipo0OJieMa HEeyJOBJIETBOPUTEIbHBIX PE3YIbTaTOB padOTHI CBs3aHA C PYTHMHHOCTBIO
paboThI U BEICOKOM YyTOMIIIEMOCTBIO PAOOTHUKOB.

[TocTanoBka 3amaun. Chopmynupyite u 000CHYHTE pEKOMEH AN I PYKOBOIUTEIS 110
IUTAHUPOBAHMIO U OPTaHU3AIMH PAOOTHI C IEPCOHAIOM.



Cutyanus 5

Hcxonubie maHHple. Mononasi poccuiickas ¢upma 3aHMMaeTcs IUCTPUOBIONUEH U
PO3HMYHOM TOproBiel napdroMepureii. 3a Tpu roja Gupma BEIPOCIIA OT JBYX YEJTOBEK B KPYITHBIHN
XOJIIUHT, COCTOALIMHA W3 MATH KoMmaHui. Vzmepxkamu cToib OypHOTO pocTa CTalM KpaiiHe
HU3Kas perylaMeHTanus pabounx MpoLeccoB, OTCTABAHUE KOJUYECTBA paOOTAIOIUX B KOMIIAHUH
COTPYAHUKOB OT €€ pealbHBIX NOTPEOHOCTEH, XpOHUUYECKas IIeperpyKeHHOCTh MepcoHaa, coou
B paboTe, pe3Koe yXyalIeHne SMOLIMOHAIbHON 0OOCTaHOBKH U KOPIIOPATUBHOM TUCLIMITIMHBI.

[TocranoBka 3amaum: CrutaHupyiite TpeOOBaHUS K TIEPCOHANY B HOBBIX YCIIOBHSX.
[Ipennoxure nepeyeHb KOMIETECHIIUH.

[IpeuiosxuTe MEpHI 10 COBEPIICHCTBOBAHUIO PA0OTHI C TIEPCOHAIOM B YCIOBHSIX OypHOTO
pocra.

Cutyanus 6

Hcxonubie nannsle. B anteunoii cetu «H» B anteke «A» paboranu yetbipe Kaccsl. OnHa
U3 HUX HaXOJWJIach HA MPOXOJHOM MECTE PSAOM C BXOJIOM B TOPIOBBIMA 3aJI allTEKH, HO JlaBajia
obopota B cpenneM Ha 30—40 % MeHblIle, 4eM ocTaabHbIe TPU. Yero TOIbKO B anTeKe HU JIETalu:
U «CaMBIX — CaMbIX» MPOJABIOB CTABUJIM, U TOBAphl TPYNIUPOBAIIN, U BMEHSIN B 00S13aHHOCTD
(dapmarieBTaM Ipyrux Kacc cooOmaTh NOKyIaTessiM, 4To Ta Kacca cBOOOHA. Pe3ynbTaT HyneBou.
[Tpurnacunu KOHCyJIbTaHTa, KOTOPBIA MPOBEN OLEHKY pabOunX MECT METOJIOM HaOII0JIeHUs U
BBISICHHJI, YTO MPOXOJbI MEXKIY CTeUIaXXaMH, Ha KOTOPBIX HAXOAWIUCH (hapMaleBTHUECKUE
npenaparsl, ¥ MpUIaBKaMu, 3a KOTOPBIMHU CTOSUIM IPOJABIIBI, CIUIIKOM Y3KH JUISl ABYX YEIOBEK.
Korma mpemapaThl 3akaHYMBAIWCh, WX MOJHOCHIN CKIQJCKHE PAOOTHUKHU, KOTOPBIM OBLIO
3aMpeleH0 MPOHOCUTh TOBApPBI Y€pe3 TOPTOBBIM 3all, TAK KAK B TOPrOBOM 3aj€ BCE BpeMs
TOJIMWJIACH IOKYyMaTeNu. B utore npenaparsl JOXOAUIHN TOJIBKO A0 BTOPOM KacChl U MEpe1aBaIUCh
KacCCHpPOM BPYUYHYIO Ha TpeThio. COTpYIHUK, pabOTAIOIINM 32 YeTBEPTOM KACCOM, BBIHYXICH ObLT
XOJIUTh Ha CKJIAJ 3a MpernaparaMd CaMOCTOSITEIBHO, YTO OTHUMAao npubmusurensHo 30—40 %
BpeMeHHU (KOHCYJIbTAHT PACCYUTHIBAI 10 MUHYTaM ).

[TocranoBka 3amaum: BeisiBUTE NpuUYHHBI OmMUCcaHHBIX mpodneM? Cdhopmymnupyiite
PEKOMEHIALUY IO OpraHu3aluy paboThl IepcoHaa.

Curyanus 7

Hcxonnele naHHble. AnTeuHas CETh. YIPaBIISIOIIMNA KAIYeTCsl Ha TO, YTO IOMOIHUK
Oyxrajirepa IMOCTOSIHHO OMNa3JbIBaeT B OaHK Ha clady JOKYMEHTOB U T.N. OHOTO YK€ YBOJIHIN
(aKTHUECKHM H3-3a TOTO JK€, CO BTOPBIM CcHUTyalus mnoBTopsiercs. [lpu mpsMom aHamuze
JEeSTENIbHOCTH, KOTOPBIM, KaK IIPAaBUIIO, MOJIb3YETCsI PYKOBOJACTBO KOMIIAHWHU, BUHOBATHIM Oy/eT
OOBSIBJIIEH TOT CIEUUAIUCT, KOTOPBIA 3a/J€pKUBACT JOKYMEHTHL. [IpH KOMIJIEKCHOM aHaiu3e
BBISICHUJIOCH, YTO 3aJiep’KKa MPOUCXOAUT H3-3a TOTO, YTO OyXTajaTepus IOKYMEHTBHI KJAET CO
CKJIa/la — T.€. BUHOBAT cKJaj. Bpone Bce sicHO - Haka3aTh CKJIaAckoe Xo3siicTBo U T.1. Ho... Ha TO
BpeMsi, KOr/la Hy’KHO TOTOBUTH JOKYMEHTBI JUJIsl OyXTrajnTepuu, Mo4eMy — TO BCETAa MPUXOAUTCS
camblii MK IpHBO3a ToBapa Ha ckiana. Ilocne mopcuera BpeMeHH, 3aTpauyMBaeMOro Ha BCe
orepanuu (MpOBEpUTH CPOK TOJTHOCTH, COCUUTATh KOJIWYECTBO YIAKOBOK, BBECTH HaKJIaJHbIC B
KOMIIBIOTEp M TII.), BBIBOJ OJHO3HA4€H — HE YCIEeTb. bpaThb elle OJHOro COTpyJHUKA HET
BO3MOXKHOCTH — HEpPEHTa0eNIbHO. A KOMMEPYECKHH JUPEKTOpP, KOTOPBIA JTOTOBOPHUIICS C
MOCTaBIIMKAMHU HA TaKUE yCJIOBUS, JJOJTO OOBSICHAJ, YTO OHU B JIPYroe BpeMs MPUBO3UTH TOBAP
OTKa3bIBAIOTCS, TaK KaK — INOO HE MOTYT, JTMOO HE yCIIEBAIOT.

[TocranoBka 3a1aun: BeISIBUTE MPUYMHBI OMMMUCAHHBIX MTPOOIeM. UTO MOKHO TIPETIOKHUTD,
9TOOBI PEIIUTh BBISBICHHBIE TTPOOIEMBI?

®opmupyembie komnereHuun [1K-3, Y 2

Onucanue cutyaiuu.

Kommanus Higt-line siBisieTcst oqHUM U3 JIMIEPOB HA PHIHKE MPOJAX OBITOBOW TEXHHUKH,
KOMIIBIOTEPOB M KOMIUICKTYIOIIUX K HUM. B pesynbrare 10- seTHEH NesATENbHOCTH KOMITAaHUS



ocTpousia KPYIMHYI0 PO3HUYHYIO CEeTh CylepMmapkeTroB B MockBe M peruoHax Poccuu,
COCTOSIIIYIO Ha CETOAHSIHUN 1eHb U3 30 MarazuHoB cpenHel miomaasto 1000 kB.M. Konnuectso
nepconaina B cetu gocturio 3000 yemoBek. OOCTyKMBaHUE MOKYIATEIEH Mara3uHOB MOCTPOCHO
[0 TMPUHLHUITY HHIUBUAYATIBHOTO KOHCYJIBTHPOBAHUS, MOITOMY K MEPCOHAy, padoTarouieMy ¢
KIIMEHTaMHU, IPEIbSABISIOTCS TOCTATOYHO BBICOKHE TPeOOBaHMsI, KaK 110 3HAHUIO TOBApa, TaK U MO
TEXHUKE aKTUBHBIX MPOJaX. SBISAACH TUASPOM Ha PHIHKE B CBOEM CETMEHTE, KOMITAHHSI HE MOXKET
o0ecnevnTh CeTh TOTOBBIM MEPCOHAIOM, 00JIaJal0NIM BCEM HA0OpOM HEOOXOUMBIX HABBIKOB U
3HaHUM JUIs paboThl B MarasuHax. B CBS3M ¢ 3TUM ImpH 1MoaOOpe TOPTrOBOrO IEepCOHaia
npeobyiajaeT MOJIUTHKA HaiiMa «Ha BbIpocT». Ha pa®oTy NpuHUMAIOTCS MOJIOABIE JIIOJH,
CHOCOOHBIE TPOMTH HeoOXoanMoe OOyueHHe M TIOcie MOATBEPXKACHHS KBaTM(UKAMH Ha
aTTecTallld MPUCTYNMUTh K pabore. CucTeMa MOTHMBALMK IPOJIABLIOB OCHOBAaHAa Ha paspsiax.
COOTBETCTBEHHO, 4Y€M BBIIIE pa3psd, TeM BBINIC IOCTOSHHAS YacTh 3apabOTHOM IJIaThl.
Hampumep, pasHuiia B 3apruiaTe MEXIy HYJEBBIM pa3psiioM (B NEpHo MpopIOATOTOBKHA) U
nepBbIM pa3psaaoM coctasisgeT 20%. M. ApInHOB, IUPEKTOP OTAEA IEPCOHANIA, OTBEYABIINHI 32
pa3paboTKy CUCTEMBI, TOJTHOCTHIO MOIJICPKUBAT HMHUIIUATUBY CBOETO PYKOBOJCTBA, MOJIaras, 4To
MOTHUBAIIMs POCTa B KAYECTBE HOBOT'O CJIOBA B YIPABJICHUH MEPCOHAIOM, TIOMOXKET JOCTUTHYThH
OILIYTUMBIX pe3yabTaToB. OHAKO MMPaKTUKa MOKa3aia, 4To cucTeMa paboTaeT 1ajeKo He TakK, Kak
xoresnoch Obl. M. ApIIMHOB OTMETHJI OIIYTUMOE YMEHBIUICHHE YHCIa COTPYIHUKOB,
JOCTUTAIOMMX OoJiee BBICOKOTO paspsaa. Korga mombiTanuch BBIICHUTh NPUYUHY W3MEHEHUS
CUTYallu{, BBISIBHJIM, YTO MPOJABIBI HE XOTEIM NMPOXOJUTH ATTECTALMIO HA TEPBBIM pasps,
CCBIJIAsiICh HE HEXBAaTKy BPEMEHHU, a TaK)K€ OTKPOBEHHO 3asiBJISIi O TOM, YTO UM HEHMHTEPECHO
NOJIy4aTh MEPBBIM pa3psij, B TO BpeMs, KaK MO 3aJyMKE PYKOBOJACTBA CETH NMPHUHSATAs CUCTEMa
pa3psAA0B AOHKHA CTUMYJIMPOBAThH MEPCOHA PACTH U TEM CaMbIM oOecrednBaTh HEOOXOIUMBII
KaJpoBBIi pe3epB. [lupekTopa Mara3uHOB TaKXXe JIOJKHBI OBITh 3aMHTEPECOBAHBI B TIOBBIIICHUH
KBaJIM(UKALIMKU CBOETO MEPCOHANIa, HO 0COOOT0 PBEHUS B Pa3pellieHUU CIOXKUBLICHCS CUTyalluu
oHH He nposiBIIN. Co CBOEH CTOPOHBI OHU OOBSCHSIIM 3TO TEM, UTO IIEPCOHAN JOJKEH TOPTroBaTh,
a He YUYUTbCS, YTOOBI CIaTh SK3aMEHBI.

Bomnpocs! u 3ananus: 1. [Touemy MoTHBanus pocta «He paboTaeT» B JaHHOM cutyarmu? 2.
Kakue wmetompl KOHTpOJs paboOTHl IepcoHaNia TpUMEHsoTcs B opranm3amuu? 3. Kakue
MEpOTPUATHS VISl BBIABICHHUSI MOTUBALMU MOXKET OCYIIECTBUTH Clyx0a nepconana? 3. bynyr nu
B JTOM CHUTyallud BOCTpeOOBaHbI HEMaTepUajbHBIE CHOCOOBI, CTUMYIHPYIOIIKE IepcoHal
npodeccuonanbHo pactu? [louemy? 4. MoxkeT U PyKOBOACTBO KOMIIAHUM CKOPPEKTHPOBAThH
HeNnu KOMIAHMM M OTKa3aThCsl OT TMOJUTHKU «HaiiMa Ha BbIpocT»? UTO MOXKET craenaTh
PYKOBOJICTBO OpraHU3allMH JIsi TOTO, YTOOBI MOTHBALMA TEpPCOHANA M I OpPraHU3aLUU
3 pexTuBHO MOMOMHSIN Apyr npyra? 5. Bo3MOXHO 1 W3MEHEHHWE CHUCTEMBbl MaTePHAIBHOTO
crumynupoBanus? Ilpemioxure HampaBiIeHHsS, 10 KOTOPBIM MOXHO CKOPPEKTHPOBATh
BO3HArpa)JIeHUs.

®opmupyemblie komnerenunu [1K-3, V-3

3aganue.

Pa3zpaboraiite MeToauky (OpMHpPOBaHHS W OpraHU3ANMH PabOTHl MaJOTO KOJUICKTHBA,
paboueii Tpynbl MO MPOEKT, peaan3yeMblii Ha MPEANPUIATHN (BBIOpATh U3BECTHBIA BaM mpoekT
WJIH YCJIOBHBIN).

Onummure npoexT.

O6ocHyliTe HEOOXOAUMOE KOJMYECTBO M KBATH(PHUKAIIUIO YYAaCTHUKOB paboueid TPyIIIbI,
uX (PYHKIIMOHAN U TPeOOBAHUS K HUM.

Onpenenutre BO3MOXKHBIE CGepbl  JOMOJHUTENbHBIX  3HaHWM, KOTOpbIE MOTYT
noTpedoBaThCsl JUISL pealu3allid MPOEKTa (CEMHHAphl 10 MOBBIIIEHUIO KOMITBIOTEPHOM
rPaMOTHOCTH; TPEHUHT MPOJIaX; TPEHUHT yIPaBICHUYECKUX HABBIKOB U Jp.).

Crutanupyiite paboTy IpyMIIBI [0 pearu3aliy MPOeKTa.

Omnpenenurte pecypcbl, HEOOXOAUMBIE 1711 PYHKIIMOHUPOBAHUS IPYIIBI HA KAXKI0M 3Tare
paboThI.



Omnpenenurte ey U KPUTEPUHN YCIIEUTHOCTH PaOOTHI TPYIIIHI.
[IpeioxuTe METOIBI KOHTPOJIS M OLIEHKU PAOOTHI TPYIIIIHL.
[IpoaymaiiTe METObI MOTHBAIIMM PAOOTHUKOB, BXOASIINX B TPYIITY.



[Tpunoxenue 7
TECT
M0 JUCHUIUIMHE «YTPaBICHUE TEPCOHATIOM
MakcuMaabHbIH 0amt — 10

1. YUto cnenyer moHUMaTh MOJ KaTeropuen "mepconan"?

A Dt0 yacTh HaceneHus, obnanaromas GU3NIECKUM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSIMU
Y 3HaHUSIMHU, KOTOPbIE HEOOXOAUMBI AJIsi pa0OTHI B 9KOHOMUKE

B CoBokynHOCTh paOOTHHKOB, COBMECTHO PEANH3YIOIIMX TOCTABICHHYIO Mepe] HUMH LEib IO
IIPOU3BOJICTBY TOBapOB MJIM OKAa3aHUIO YCIYT, IEHCTBYIOIIUX B COOTBETCTBUU C OIPEIEICHHBIMU
MpaBUJIaMU U TPOIIEIypaMU B paMKaX ONPEIEICHHON (GOopMbI COOCTBEHHOCTH

2. BoiienuTe OCHOBHBIE TPYIIIBI METOJ0OB YIIPABIICHUS IEPCOHATIOM B OPTaHU3aLIUHU:
A AIMUHHCTpaTUBHbBIC

B DxonomMuyeckne

C Cratuctudeckue

D Conmonoruueckue

3. Bce paboTHHKH, TPUHSTHIC HA TIOCTOSIHHYIO, CE30HHYIO, a TAK)KE Ha BPEMEHHYIO paboTy Ha CPOK
OJIMH JICHb U OoJiee, Co AHS 3a4MCIICHHS UX Ha padoTy - ...

A CrnincouHslii cocTaB

B. Cpennecniuco4nasi 4ucieHHOCTb

C SIBouHbIi cocTaB.

D YucnenHocTs nepcoHana

4. KoMIuiekC B3aMMOCBSI3aHHBIX KaJpPOBBIX MEPOINPHUATHN, HAMPABICHHBIX Ha pealM3alHUI0
KOHKPETHBIX IeJIel OpraHu3aluy U KaXKI0ro pabOTHHUKA M OXBATHIBAIOLIUX TUIAHUPOBAHUE BCEX
BUJIOB Pa0OTHI C IEPCOHAIIOM U OpPTraHU3aIMel Ha3bIBACTCH ...

A Crparernyeckuii miaH

B OnepatuBHblii I1aH

C Ilnan moTpeOHOCTH B TIEpCOHATIC

D Her BepHoro orsera

5. Ilpu nnaHUpPOBAHUU MOTPEOHOCTH B TIEPCOHANIE YYUTHIBAIOT:
A NHdpopManuio o mpoaBMKEHUH TIEpCcoHaa

B Crartuctuky ABM>KEHHUS ITepcOHaNa

C CucremMy miaHOB OpraHu3aluu

D Bce oTBeTsI BepHBI

6. Yucno paOOTHHKOB TOW WJIM MHOM KBaTM(PUKALMK WIM JOJDKHOCTH, KOTOPOE JOJDKHO
IPUXOJUTHCS HA OTHOTO paOOTHUKA APYroi KBaTHU(PUKALMU UITH JOJKHOCTH NPEICTaBIIAET COOOH

A Hopmy uncineHHOCTH
B Hopmy cooTHOLIeHUS
C Hopmy obcmyxuBanust
D Hopwmy BbIpaboTKH

7. 3HaHUS, yMEHUS, HABBIKH, CIIOCOOHOCTH U MOJIENIH MTOBEACHUS, HEOOXOIUMBIC JJIs1 YCTICITHOTO
BBIIOJIHEHUS JTOJKHOCTHBIX 00SI3aHHOCTEH, Ha3bIBAIOTCA ...

A KomMmnerenmnusamMu

B ITonmaoMounssMu



C Ilpedepenuusimu
D IlpuBuiierusimu

8. YBOJIbHEHUE COTPYAHUKA HA OCHOBAHUU HEOTHOKPATHOTO HEUCTIOTHEHHS paboTHIUKOM 0e3
YBKUTEIBHBIX IPUYNH TPYAOBBIX 00S3aHHOCTEH, SBISICTCS

COTJIALLIEHUE CTOPOH;

A YBOJBHEHHEM I10 HHUITMATHBE PAOOTHHUKA

B YBoabpHEHNEM B CBSI3H C BLIXOJIOM Ha ISHCHIO

C YBOJIBHEHHEM I10 HHUIIUATUBE pabOTOIATENS

D VBonpHeHHEM B CBA3M C TUKBUAALUEN TIPEANIPUATHS

9. PacniopsiiuTeibHOE BO3/ICHCTBHE OCYIIECTBISIETCS B hopMe:
A HopmupoBanus Tpyaa

B PernmamentupoBanus Tpyna

C UHcTpyKTHpOBaHUA MEPCOHATIA

D Ilpuka3oB u pacnopsikeHun

10. JIocTOMHCTBOM BHEIITHUX MCTOYHUKOB HaeMa paOOTHUKOB SIBIISIETCS ...
A TlokpsiTHE a0CONMIOTHOM MOTPEOHOCTH B Kajipax

B OtHOCHTEN HO HU3KHE 3aTpaThl HA IPUBJICYCHUE PAOOTHHKOB

C OrpanuyeHre BO3MOXHOCTH JJIs BEIOOpA KaHIUATOB

D OrcyrcTBHE HEOOXOAMMOCTH AN Tallud TPUHUMAEMBIX COTPYTHUKOB

11. CrtocoObI BO3ACHCTBUS HA KOJIJIEKTUBBI M OTIACIBHBIX PAOOTHUKOB C LIEJIBI0 OCYIIECTBICHUS
KOOPJMHAIINH UX JIEATEIHHOCTH B mporiecce GyHKIIMOHUPOBAHUS OPTaHU3AINH — ITO ...

A ®unocodus opranuzanuu

B Mertoap! ynpasieHus IepCOHAIOM

C ITpuHuunsl ynpaBieHHs Y€JIOBEYECKUMU PECypcamMmu

D Cucrema ymnpaiieHUs 4€T0BEUECKUMU PECYPCAMU

12. CounanbHO-IICUXOJIOTUYECKAs aJallTalldsl XapaKTepU3yeTCs:

A JlomogHUTETHFHBIM OCBOSHHUEM NMPOGECCHOHATBHBIX BO3MOKHOCTEH

B Bxutouennem pabOTHHKA B CUCTEMY B3aMMOOTHOIICHHH KOJIJICKTHBA C €0 TPATUIHSIMU
C OcBoeHMEM HOBBIX TPeOOBaHMI MPOU3BOICTBEHHON U TEXHOJOTHUUECKOU JUCITUTIITUHBI
D O3nakomiieHue ¢ 3KOHOMHUYECKUM MEXaHU3MOM YIIPaBJICHUS! OpraHu3alueit

13. HemoctaTkoM BHEITHUX UCTOYHUKOB HaeMa paOOTHUKOB SIBIISETCS ...

A TlokpbiTie abCOTIOTHON TOTPEOHOCTH B Kaipax

B OTtHOCUTENBHO HU3KHKE 3aTPaThl HA IPUBJICUEHHE PAOOTHUKOB

C OrpannyeHue BO3MOXXHOCTH JIJIsi BHIOOpA KaHIUIaTOB

D HJIOXOG 3HAHUC OpFaHI/I3aI_II/II/I HOBHYKAMH U UX CpaBHI/ITeJ'II:HO I[JIHTGHBHBIﬁ Hepnon
aJanTanuu

14. IIpouecc ananTanyuu UMEET CIAEAYIOUIYIO MOCIEI0BATEIbHOCTh ATAIOB:

A OpueHranus, IeCTBeHHAs afanTanus, QyHKIIMOHHUPOBAHKE, OIICHKA YPOBHS
MMOJITOTOBIICHHOCTH

B ®ynkunonupoBanue, NeMCTBEHHAs aJanTalus, OpUEHTALHs], OLIEHKA YPOBHS
MMOJITOTOBIICHHOCTH

C OtuieHka ypoBHsI IOJArOTOBIEHHOCTH, OpPUEHTAIUS, ICTBEHHAS aJanTalus,
(GYHKIIMOHUPOBAHHUE



D [lelictBeHHas aganTaius, OpUEHTAIMS, OLIEHKA YPOBHS MOJATOTOBIECHHOCTH,
(GyHKIMOHUPOBAaHUE

15. K MeTonam oOyueHust Ha pabodeM MecTe OTHOCHT ...
A TIpou3BOJICTBEHHBI HHCTPYKTAX

B HacraBHuuecTBo

C Crenapl, TpEHAXKEPHl, UIMUTHPYIOIINE CUTYaIUIO

D Bce oTBeTsI BepHBI

16. Ilony4yeHue 3HaHUN U TPUOOPETEHHE OMBITA B PE3YJIbTATe CHCTEMAaTHYECKOW CMEHBI pabovero
MecTa — 370 ...

A HacrtaBHu4ecTBO

B Poranus

C HanpasnenHoe npruoOpeTeHue onbITa

D CraxupoBka

17. JlaHHBIN BUJ aTTECTAIIMH BBISIBIISIET MOTEHIIMATBLHBIE BO3MOKHOCTH PAOOTHUKA U YPOBEHB €0
npodecCHOHATBHOM MOATOTOBKY JIJIs 3aHATHS O0JIee BBICOKON JIOJDKHOCTH € y4eTOM TpeOoBaHUM
HOBOTO pab0Yero MecTa U HOBBIX 00SI3aHHOCTEH.

A Ouepennas

B Ilo ucteyeHnn ucnbpITaTEILHOTO CPOKA

C I1pu npoABMKEHUH TIO CITyKOe

D Ilpu nepeBoje B Apyroe CTPyKTYpPHOE MOAPA3ICTICHUE

18. DneMeHTOM aTTEeCTAllNH SIBIISIETC ...
A Onenka nepcoHaia

B Onenka y0BJI€TBOPEHHOCTH MEPCOHATIA
C Onenka 3apab0THOI MIaThI

D Her BepHoro oteera

19. Ilpu kako# dopme oriatel TpyAa 3apaboTHas IIaTa HAYUCISAETCS PaOOTHUKY UCXOJIS U3
KOJTMYECTBA (PaKTUICCKU U3TOTOBJICHHOM MPOIYKIIUHU WK 3aTPaT BPEMEHH HA €€ U3rOTOBJICHUE?
A TloBpeMeHHOI
B Cnenbhoit
C becrapudnoit
D Her BepHoro orera

20. Kanposslii pe3epB — 3T0. ..

A OTHOIIIEHWE YHucia JIMI, 3aHATHIX Ha CIEIYIOIIEM HEepPapXUUYECKOM YPOBHE, K YHCIY JIMII,
3aHATBIX Ha TOM HMEpPApXUYECKOM YpPOBHE, I'/I€ HaXOJIUTCS YEJOBEK B JIAHHBIK MOMEHT CBOEH
Kapbephl;

B TloreHnuanbHO aKTHBHAas W TOJTOTOBJICHHAs 4acTh TEpPCOHANa OpraHU3alliu, CIOCOOHAs
3aMelaTh BBIIIECTOAIINE TOHKHOCTH, a TaKXE€ 4acThb NEpCoHaIa, NpOoXoAsias MIaHOMEPHYIO
MOJATOTOBKY JUISI 3aHATHUS pabo4nx MecT 0oJiee BHICOKOH KBAaNU(UKALIUY;

C KosnndecTBO MO3ULIMI HA TyTH OT NIEPBOM MO3UIIMHU, 3aHUMAEMON YE€JIOBEKOM B OpTraHHU3aIlNH,
JI0 BBHICIIICH TOYKH;

D MNuTepec wim EHHOCTh, OT KOTOPBIX YEJIOBEK HE OTKAXKETCSI, €CITM HE0OXOAMMO clieaTh
BEIOOD.

21. Cornacuo teopuu ®. I'epridepra kK rurieHUYeCKUM (hPakToOpamM OTHOCHTCS:
A Tlpu3HaHue NpoeTaHHON TOAYUHEHHBIM PabOThI, YBaKEHUE K HEMY
B B03M0OXHOCTB MPOJIBUKEHHUE 110 CITYk)Oe



C OtBeTcTBeHHas paboTa
D Pa3ymnble nnpaBuiia U mpoueaypsl KOMIIAHUU

22. BoibepuTe HEBEpHOE YTBEPKACHHUE!

A «ITupamuna norpedbHOCTEH» A. Macioy B OCHOBE UMEET (PU3HOJIOTHUUECKHUE TOTPEOHOCTH

B Bo3MmoskHOCTB nposiBHKEeHKE 10 ciyk0e @. ['epribepr OTHOCUT K MOTMBALMOHHBIM (hakTopam
C Teopus oxunanuii B. Bpyma oTHOCUTCA K cCOAEp)KATEIbHBIM TEOPUSM MOTHUBALIMHI

D Astopom teopun «IIpuodperennsix norpednocreit» spisercs Jl. MakKnennann

23. Teopuu, 3aHUMarOIIKECT UACHTU(UKAIIUEH TOTO, YTO BO BHYTPHIIMYHOCTHOM MK paboueit
cpezne noOykAaeT yenoBeKa K JAHHOMY IOBEIEHUIO — 3TO TEOPUH ...

A CopnepxaresbHble

B Opranuzainmonueie

C IlpoueccyanbHbie

D Vnpasnenueckue

24. Kakoil aBTOp CUHMTAa, YTO YAOBJIETBOPEHHOCTh U HEYJOBJIETBOPEHHOCTh SIBIISIFOTCSI HE ABYMS
MOJIFOCAMU OJIHOTO TpoIlecca, a IBYMs pa3IMyHbIMU MpoieccaMu’?

A JI. MakKnennann

B B. Bpym

C @. I'epubepr

D A. Macnoy

25. MoTuBauus — 3To:

A TlpeanucanHoe, perjiaMEHTHUPYIOIEe JCUCTBHUE TO BBITIOJIHEHHIO KOHKPETHON paboTHhl,
OUYEPETHOCThH BBITIOIHEHUS padOT, B3AMMOOTHOIIICHUS MEXIY TOPA3ACTCHUSIMU U T. 1.

B ®yakums, npeactamisiomas coO0W  COBOKYMHOCTh — B3aMMOCBSI3aHHBIX — IMPOIIECCOB
TUTAHUPOBAHMS, OPTAHU3AINHA ¥ KOHTPOJISL, HEOOXOIUMBIX JIJIsl TOTO, YTOOBI OpraHu3aIis MOTIa
MOCTaBUTH Tepel cO00il LIeTH U TOCTUYD HX.

C CoBOKYIMHOCTH JBUXKYIINX CHII, TOOYKIAIONINX YeTIOBEKa K OCYIIECTBICHUIO OIMPEIeICHHBIX
JNIEUCTBUI.

D Bce BapuaHTbI BEpHBI

26. Kakast cucteMa o1uiaThbl Tpyia IPEAIoIaracT yCTaHOBJIEHNUE pa3Mepa OIUIaThl HE 33 KaKIYHO
IIPOM3BOJICTBEHHYIO OIIEPALIUIO B OTAEIBHOCTH, @ 3a BECh KOMILJIEKC padoT, B3AThIN B 11es10M?

A CpenbHas npsMast

B IloBpeMeHHO-IpeMHUaIbHAas

C CnenbHas nporpeccuBHast

D AkkopnHas

27. leMoKkpaTU4YeCKUi CTUJIb YIIPABICHUS XapaKTepU3yeTCs:
A XKectkumu TpeOOBaHUAMHU K TPYIOBOM JIUCIUIITUHE

B YuactueM coTpyaHUKOB B IPUHITUU PEUICHUN

C IlepenoskeHneM OTBETCTBEHHOCTH Ha MTOJUYMHEHHBIX

D EnvHONMUYHBIM pellieHueM BCeX BOIPOCOB PYKOBOIUTEIEM

28. BeibepuTe BEpHOE YTBEPKICHHE.

A MotuBanus ¥ CTUMYITHUPOBAHUE — ITO OJTHO U TOXKE

B MuHuManbHbIN pa3Mep omiaTy Tpy/ia KaKaelii paboToaaTeNlb yCTaHABIMBAET CAMOCTOSTEIBHO
C Cornacao Teopuun A. Macnoy yBEepeHHOCTh B OyAyIIeM OTHOCHUTCS K TOTPEOHOCTH B
0e30MmacHOCTH



D IloTpeOHOCTP BO BIIACTH BBIpAXKACT JKEJIAHWE YEJIOBEKa MPUHAIJICKATh K OMPEICICHHON
rpyI1me

29. Haunbounee 3¢ heKTUBHBIM METOJIOM O0TOOpa KaHIUJATOB HA BAKAHCHUIO SIBIISETCS:
A TleHTp o1leHKHM nIepcoHana

B I'padonoruueckas sxkcrnepTusa

C H3yyeHue peKOMEHJATENbHBIX MTHCEM

D U3yuenue 6uorpaduu

30. K ¢akropam BHeLIHEH Cpeibl, BIUSIONIMM Ha HAOOp paOOTHUKOB, OTHOCHT ...
A KazpoByto NOJUTUKY OpraHU3aliu

B O6pa3 opranuszanuu

C CocrosiHME pbIHKA Tpy1a

D Bce oTBeTsI BepHBI

31. JIoKyMeHT, OmpeAeNsIomuil Ha3HAYeHHEe U MeCTO pabOTHHKAa B CHCTEME YIpPaBICHUS,
(byHKIIMOHAIbHBIE 003aHHOCTH, ITPaBa, OTBETCTBEHHOCTD — 3TO ...

A IltaTHOE pacnucaHue

B JlomxHOCTHAsI MHCTPYKIIUS

C [Nonoxenne o GopMUPOBAHUH KAAPOBOTO pe3epBa OPTaHU3AINH

D TpynoBoii kogekc PO

32. lenamu ajganTaiyd HOBUYKOB SIBJISFOTCH ...

A CoxkpalieHre TeKy4ecTu padoueil CHITbI

B CHuxenune HeonpeneaeHHOCTH Y HOBBIX PaOOTHUKOB

C Pa3BuTHE MO3UTUBHOTO OTHOIIEHUS K pab0Te Y HOBBIX paOOTHUKOB
D Bce BapuaHTbI BEpHBI

33. OCHOBHBIM JJOKYMEHTOM, Ha OCHOBE KOTOPOI'O0 OCYIIECTBISECTCS MPABOBOE PETYIUPOBAHUE
TPYAOBBIX OTHOLIEHUH, B cooTBeTCcTBUU ¢ KoHcTuTynmen Pocecuiickoit @enepanuu sBisieTcs:

A TpynoBoii kogekc PO

B KosnekTuBHBII 10r0BOp

C TpynoBoit 1oroBOp

D IlpaBuia BHYTpEHHETO TPYAOBOI'O paCIOPSAAKA

34. 3akmounuTeNnbHOE UHTEPBBIO CIIYKO00M yIpaBlieHHs YeTIOBEYECKMMHU PECypCcaMu MPOBOAUTCS
IpH ...

A VYBOJIbHEHNHU IO MHUIIMATUBE aIMUHUCTPALIUN

B YBonpHEHNM 110 HHUIIMATHBE PAOOTHHUKA

C ¥Yxoze Ha neHcuto

D Her BepHoro oteera

35. YcenemHocTs aganTaiuy HOBBIX COTPYIHUKOB 3aBUCHT OT YCJIOBHH ...
A Oco0eHHOCTH COIMAIBHO-IICUXO0JIOTHYECKOr0 KJIIMMaTa KOJIJIEKTHBA

B JInuHOCTHBIE CBOMCTBA aIaITUPYEMOTO COTPYAHUKA

C OcobeHHOCTH OpraHu3aIiy TpyAa

D Bce oTBeThI BEpHBI

36. JIOKyMEHT, cOJep)Kaluid CBEACHUS O YHCIEHHOCTH pPaOOTHHUKOB COOTBETCTBYIOIIHUX
KaTeropuil Mo KaXAou TOJKHOCTH, MEePeUeHb JTOJDKHOCTEH, TOMKHOCTHBIX OKJIAJ0B M HaJ0aBOK
K HUM — 3TO ...

A IlltaTHOE pacniucaHue



B JlomxHOCTHAsI MHCTPYKIIUS
C [Nonoxenne o GopMUPOBAHUH KAAPOBOTO pe3epBa OPTaHU3AINH
D TpynoBoii kogekc PO

37. Kakumu mpuemMamMu BO3MOXKHO CTHMYJIMPOBATh pabOTy IMEpCOHANa C IEIbI0 JTOCTHUKCHUS
TpeOyeMBbIX pe3yabTaToB?

A Pa3BuBaTh KOHKYPEHIIUIO CPEIU COTPYAHUKOB MOAPA3ACTICHUS

B BbIACHATH NPUYMHBI HEYIOBIETBOPUTEIIbHBIX PE3YJIHTATOB U BBIHOCUTH aJIMUHUCTPATHUBHBIC
HaKa3aHUs

C IlpumeHsTh TPUHIUIIBI MATEPUATLHOIO U MOPAJIBHOTO BO3HAIPAXKICHUS 32 JOCTUTHYTHIE
pe3yNbTaThl; HO IPU OLICHKE MHIMBUYyaJIbHOTO BKJIaJla YYUTHIBATh KOJUIEKTUBHBIE PE3Y/IbTAThI
D Haznauath 3apaOOTHYIO TUIATY BBIIIE, YEM B KOMIIAHHX - KOHKYPEHTaX

38. B pamkax Kakoil KOHIIEMIIMHU YEJIOBEK PACCMATPUBAETCS HE KaK AJEMEHT CTPYKTYpbI, a Kak
DJIIEMEHT COIMAILHON OpraHu3alii B EIUHCTBE TPEeX KOMIIOHEHTOB: TPYJIOBOW (YHKIIHH,
COITMATPHBIX OTHOIIICHUHN M COCTOSIHUSI paOOTHHKA?

A VYnpasneHue nepcoHaaoM

B Vcnonbs3oBaHue TpyAOBBIX PECYPCOB

C YnpaBneHue 4elnoBeUeCKUMU pecypcaMu

D VYnpasnenue yeaoBeKom

39. Ilpu olileHKEe MOTHBAITMY KaHIUIATOB HA BaKaHCHIO Hanboiiee 3 PeKTHBHBIM Oy1eT METO:
A AHann3 aHKETHBIX JAaHHBIX

B N3yuenne 6uorpaduu

C IlpoBepka OT3bIBOB

D Co0OecenoBanue

40. BriOepute BEpHOE YTBEPIKICHHE:

A Tlpu OTKpBITOM KapOBO MOTUTHKE HAOOP pAOOTHUKOB OPUEHTUPOBAH HA BHEIIHUE UCTOYHUKH
B Ilpu oTKpBITO# KapOBOM MOJUTUKE 00YUIEHHUE TPOBOIUTCS BO BHYTPUKOPIIOPATUBHBIX IIEHTPAX
C Ilpwu 3akppITOIl KaApOBOM MOJUTUKE KAPBEPHBIN POCT COTPYIHUKOB HEBO3MOKEH

D Ilpu 3akppITO# KaApOBOM MOTUTHKE 00yUYeHHUE TIEPCOHANIA MPOBOJAUTCS BO BHEITHUX yUEOHBIX
LIEHTPax

41. Ompenenenue COOTBETCTBHS pE3yAbTaTOB TpyJda paOOTHHKA IOCTABICHHBIM LIEJSM,
3aIUITaHUPOBAHHBIM MIOKa3aTeIsIM, HOPMaTHBHBIM TPEOOBAaHUSM — 3TO ...

A MotuBanus pabOTHUKOB

B Ouenka pe3ynbpTatoB Tpyia pabOTHUKOB

C Apnantanus paOOTHUKOB

D Her BepHoro oteera

42. HazoBuTe XapaKTEepPUCTUKH 3aKPBITOM KaJPOBON MOJIUTUKH OpraHU3allN:

A HaGop paOOTHHKOB OpUEHTUPOBAH HA BHEIIHUE UCTOUYHUKHI

B O6yuenue nepconasna npoBOJUTCS BO BHYTPUKOPIOPATUBHBIX LIEHTPaX

C IIpu MOTHBAIMH U CTUMYJIHPOBAHUHN TIEpPCOHANA IPEANIOUYTEHUE OTIACTCA CTAOMIBHOCTH
D IlpoaBmxeHue COTpyTHUKOB BHYTPY KOMIAHUH 3aTPYIHEHO

43. HazoBuTe 3Tansl GopMupoBaHUs KaIpoOBOTO pe3epBa

A CocraBiieHrEe IPOrHO3a MIPEAINOIAraéMblX U3MEHEHUH B COCTaBE PyKOBOSALIMX KaIpOB
B Oruenka fenoBbIX U JIMYHOCTHBIX Ka4eCTB KaHIUAaTOB B PE3€PB Ha BBIABUIKCHHE

C Omnpenenenue KaHAUJaTOB B PE3EPB



D Bce oTBeThI BEpHBI

44. Tun xkaapoBOW MOJUTHUKHU, TPU KOTOPOM PYKOBOACTBO KOHTPOJIUPYET HETaTUBHbBIC
COCTOSTHUS B paboTe C MEPCOHATIOM, TPEANPUHIMAET MOMBITKHA MPOAHATH3UPOBATH UX TPUUUHBL,
OCYIIIECTBIISIET MOHUTOPUHT IIEPCOHANIA, Ha3bIBAETCH ...

A AKTUBHas KaJpoBas MOJTUTHKA

B IlaccuBHas kaapoBasi MOJUTHUKA

C PeaktuBHas KaJapoBasi MOJIUTHUKA

D IlpeBeHTHBHasA KaapoBas MOJUTHUKA

45. JlomxHOCTHAs MHCTPYKIIHS Ha MPEANPUATAN pa3padbaThiBaeTCs C MEbIO:

A ompeneneHue onpeaeIeHHbIX KBATH(PUKAIMOHHBIX TpeOOBaHMA, 00513aHHOCTEH, IPaB U
OTBETCTBEHHOCTH IIEPCOHAJIA NPEATIPUATHUS;

B naiima paGounx Ha npennpusrue;

C orbopa mepcoHana 11 3aHUMaHUsI ONIPEICIICHHON JOIKHOCTH;

D noctukeHus CTpaTern4ecKux Lesneu NpeanpusTius

46. Kaxossl nocieacTsus He3(hPeKTUBHOM MOTHBAIIMY TTepcoHasa?
A Hwuzkuii ypoBE€Hb UCITOJTHUTEIBCKON AUCIIUTIIIAHBI

B HekauecTBeHHBIN TPy

C HeBnuMmanue Kk 00y4eHUIO

D Bce orBeTsI BEpHBI

47. Tloka3aTrelasiMM OICHKH pE3YJIbTaTOB TpYAa PYKOBOAUTENS CIYXKObl  YIpaBICHHS
YeJI0OBEYECKMMHU PECYpCaMH MOTYT ObITh:

A KoapduumeHT TekydecT KaapoB, KOJTMUECTBO BAKAHTHBIX MECT, IIOKA3aTeIH 10 O0yYCHHIO
COTPYAHUKOB

B KonnyecTBo HOBBIX MPOJYKTOB, 3aTPaThl HA pEKJIaMy, pEHTa0eIbHOCTh

C IIpon3BOoAUTENBHOCTD TPYAQ, TUKBUIHOCTD, U3/1E€PKKH IPOU3BOJICTBA

D Ilpu6buib, 10514 Ha peIHKE, YUCIEHHOCTH IEPCOHAIa

48. HazoBuTe HEMaTEepHAJIbHBIE CTUMYJIBIL:

A 3apaboTHas 11aTa ¥ MpeMUH

B becniiaTHOe j1eueHne U KOMIIEHCalUsl TPAHCIIOPTHBIX PACX010B
C B03MOXKHOCTH KapbepHOT'0 POCTa U CAMOCOBEPILICHCTBOBAHMSI
D Bce oTBeTsI BepHBI

49. Bribepute HEBEPHOE YTBEPXKICHHE:

A MarepuanbHble CTUMYIBI MOTYT OBITh ICHEKHBIMU M HEICHEKHBIMU

B IIpectrkHOCTB Tpy/a sIBISETCA HEMATEPUAIBLHBIM CTUMYJIOM

C HemarepuanbHble CTUMYIIBI MOTYT OBITh COLIMAIEHBIMH, MOPATbHBIMU U TBOPYECKUMHU

D KOMHCHC&HI/IH Pacxoa0B Ha MOGI/IHBHyIO CBs3b OTHOCUTCA K HCMATCPUAJIbHBIM CTUMYJIaM

50. ITnanupoBanue pabOThI EpCOHAIA HEOOXOAMMO:

A B KpyIHBIX TOCYJJapCTBEHHBIX KOMITAHUAX

B Jlnst mpaBUiIbHOTO KOMILJIEKTOBAHMS 11ITaTa OpraHU3auu
C JIns1t paniioHaAILHOTO pacipeieseHUs TPYIOBbIX (PyHKITUH
D Bce oTBeTsI BepHBI



[Tpunoxenue 8
IIpuMepHBbIii IepedyeHb BONPOCOB K IK3aMeHYy:

1. Henu, 3amaun u GyHKOEM yrpaBiaeHUss nepcoHamoM. CyOBeKThl yIpaBlIeHUS
NIEPCOHAJIOM.

2. CopepxaHHe TOHITHUS «IIEPCOHAN OpraHu3zauun». OTIMYUTENbHBIE MPU3HAKU
HepCcoHaIa.

3. KadecTBeHHBII1 M KOJHUYECTBEHHBI COCTaB IepcoHana. YMCIEHHOCTh MEepCOHAIA.
[Toka3zarenu ABMKEHUs IEPCOHATA.

4. Ctpykrypa nepcoHana. Buasl cTpykTypbl. AHAJIU3 CTPYKTYpPHI IEPCOHAIIA.

5. Pacnpenenenue o00g3aHHOCTEH  MEXIy JUHEHHBIMH  PYKOBOIUTEISIMH U
CIEIUATIMCTAMU T10 YIIPaBIeHUIO nepcoHanoM. CxeMbl () yHKIIMOHATBHBIX B3aUMOJICHCTBUM.

6. TpeOGoBaHHs K PYKOBOAWUTENIO. YPOBHHU PYKOBOACTBA. DYHKIHU PYKOBOAWUTENEH
pa3IMYHBIX YPOBHEH B 001aCTH YIIpaBieHUs MepcoHaIoM. JlemerupoBanue moJTHOMOYNM.

7. Cnyx0a ynpaBieHUs IEPCOHATIOM H €€ (PYHKIUH.

8. Uctopus cTaHOBIEHUS HAYKU YIIpaBiieHUs. Teopuu ynpaBieHuUs.

9. OcobeHHOCTH POCCUICKON MIKOJIBI YIPABICHHS IEPCOHATIOM

10. 3apyOexHbIe MOACIH YIIPABICHUS TIEPCOHATIOM.

11. [IpuHIUIIBI ¥ 3aKOHOMEPHOCTH YIIPaBJICHUS U UX MPUMEHEHHE Ha MPAKTHKE.

12. Mertonpl ynpaBi€HUs MNEPCOHAIOM. AJIMUHUCTPATUBHBIE, HKOHOMUYECKHUE,
colManbHO- Ticuxonorunueckue. Mx xapakrepuctrka. OCOOCHHOCTH MPUMEHEHUS.

13. XapakTepucTUKH KOJUICKTHBA, pabodeil rpynmbl. Pa3Buthe KoOJIEKTHBa, POJIb
PYKOBOAMTEIS HA KAXK10M ATale pa3BUTHSI KOJJIEKTHBA

14. Meronuka hopMupoBaHus pabovei TPyIIITbI

15. MeXIu4HOCTHBIE, TPYIIIOBBIE U OpraHU3aIllMOHHbIE KOMMYHHKauu. DopmanibHbie U
HedopMaTbHble KOMMYHUKAIIUH.

16. KoH(pAMKTHI B rpyIIIe ¥ METOJIbI YIIPABICHUS HMHU.

17. TloHdaTne W CYHIHOCTH Tpolecca MOTHUBAIMU. PaKTOPbl MOTHBALMHM IEPCOHAJIA.
[TorpeOHOCTH MTEepcoHaa.

18. Buabl cTUMYIIOB, IPUMEHSIIOIIUECS B OPraHU3AIUAX.

19. O6y4eHue nepcoHana: MOHATHE, BUJBI, IIEJIH, METO/IBI.

20. KazmpoBas moJMTUKA OpraHU3alUM: MOHATHE, CYIIHOCTh M OCHOBHBIC SJIEMEHTHI.
MexaHu3M peanusanuu KagpoBOou TOJIUTUKU OpraHU3aluy.

21. Buapl kaipoBO¥ MOJUTUKH, UX XAPAKTEPUCTHKA.

22. Kapbepa nepcoHaiia: OHITHE, BUIbI, MOJIEIIH, TAIbI.

23. HopmaTtuBHO-MeTOIMYECKOE 00€CTICUeHNE CUCTEMBI YITPABJICHHS TIEPCOHATIOM.

24. KanpoBslil pe3epB opraHuzanuu, ero HazHaueHue. CTpyKTypa KaJIpoBOro pesepna:
[TonroroBka KaJpoBOTo pe3epna.

25. JlenoBast OLlEHKa: MOHATHE, LIEIH, 3ala4l U KPUTEPHUH JIEIOBOM OLIEHKH IE€pCOHAaA.
VYcnoBUs U IPUHLIKIIBI TPOBEICHUS OLICHKH IepCOHala.

26. Bunel onenku mnepcoHana. (OCHOBHbIE 3Tanbl OLEHKU IepcoHana. MeTonbl
olieHUBaHMsI nepcoHana. OcoOEHHOCTH UX MPUMEHEHUSI.

27. OCHOBHBIE MOAXOAbl K OIIEHKE JEATEIbHOCTH: MO TPyAy, pe3yibTaTam Tpyha,
MOBE/ICHUI0, PEUTUHTaM YCIICIIIHOCTH.

28. LleHTpbl OLIEHKH MepcoHaNa: CYIIHOCTb, IPEANOCHUIKM U MPUHIUIIBI METOAa. DTallbl
MOCTPOCHUS U IPOBeJeHHs olleHKU. OpraHu3anus paboThl C IEPCOHATIOM IO UTOTaM OIICHKH.

29. TexHoyorus TPHUBJICYCHHUS KaHAWAATOB. McTOUYHHMKM Habopa paOOTHHUKOB U UX
3(PEeKTUBHOCTD, TOCTOUHCTBA M HEIOCTATKH.

30. Meroapl OllEHWBaHUS MPETCHICHTOB HAa BAKAHTHYIO JOJKHOCTH (pabodee MecTo).
Kpurtepun orbopa kaHaMmatoB Ha BakaHTHbIe paboume mecrta. [Ipodeccuorpamma. IIpoduns
JOJKHOCTH.

31. Dramnbl ¥ TPUHIUIEI 0TOOPA KaHIUIATOB HA BAKAHTHYIO JIOJDKHOCTb.

32. TpynoBas aganTaiysi IepcoHaa: MOHSATUE, IIEJIU, BUIbI aAanTally.



33. MeToibl afanTaiyy NepcoHaia U uX XapakTeprucTHKA.

34. BricBoOOXneHue mnepcoHana. Bunel yBonmpHeHHA. TexHonorum paboTHIl €
YBOJIBHSIEMBIM MEPCOHAJIOM IPH Pa3HBIX OCHOBAHMSIX YBOJIbHEHUS.

35. IlmanupoBanme paboThl ¢ mepconanmom. llemu, 3amauM W BHABI  KaapOBOTO
IJIAaHUPOBAaHUS Ha mpeanpusatud. CyIIHOCTh M COJAEpkKAHUE ONEPaTUBHOIO IUIAHWUPOBAHUSA
pabotsl ¢ nepconanoM. OnepaTuBHBIN TUIaH pabOTHI C IEPCOHATIOM.

36. Omnpenenenne norpedOHOCTH B TiepcoHasie. Hopmbl Tpyma. Buasl 3aTpar BpemeHH.
Amnanus 3arpart Bpemenu. @ororpadus paboyero BpeMeHu.

37. KoHTpoib paboThI IEPCOHANIBI: IOHATHE, HA3HAYCHHE, BUJIBI, METOIBI.

38. ConeprkaHue MOHATHS «3aTpaThl Ha nepcoHanm». Cocras 3aTpat Ha nepcoHai. IIpsameie
Y KOCBEHHBIE 3aTPaThl Ha MIEPCOHAI.

39. DddextuBHOCTL 3arpaT Ha mnepcoHan. OOoOmaromKe W YacTHBIC TMOKa3aTeln
3¢ PeKTUBHOCTH 3aTpaT HA MTEPCOHAIL.

40. DddexTuBHOCTH ympaBieHus mnepcoHasoM. @Dopmbel mposBieHus dPdekTa.
CoOTHOIIIEHHE SKOHOMUYECKON U COITUATBHON d()PEKTUBHOCTH YIIPABICHUS TTEPCOHATIOM.

IIpumepbl NMPaKTHKO-OPHMEHTHMPOBAHHBIX 3aJaHMI I 3K3aMeHa, NpoBepsOlINe
ymenns IIK -3

3aganue 1. Kakue mratHble € IMHULIBI PYKOBOJAUTENEH MOKHO 3aIUIAHUPOBATH B IJIAHOBO-
HYKOHOMHUYECKOM OTJeNie U OyXTanTepuu KpyMHOW KOMITAHWHU, U KaKHUM 00pa3oM pacmlpee/iuTh
MOJIHOMOYHS, €CJTU YUCICHHOCTh CHEIMAMCTOB B 3TUX CITY>K0aX COCTaBIIsIET COOTBETCTBEHHO 32
u 13 uenosek. Hopma ynpaBisieMocT JUisi 3aMECTUTENsI HadallbHUKA CITYKObI — 15 denoBek, s
HayaJlbHUKAa OOpo — 7 uenoBeK. [l JTWHEHWHBIX PYKOBOIUTEICH HSKOHOMHUYECKHX CITYKO
NEUCTBYIOT cleayromue Kod((UIMEHThI, YYHUTHIBAIONINE JOMOJHUTENbHBIE pa0OThI: IS
3aMecTHuTeNel HavyanbHUKOB — 1,05; s HavanpHUKOB oTAenoB — 1,15. (ITIK-3, V1)

3amanue 2. IlpounTaiiTe TPyHOBYIO XapaKTEpHUCTHKY paboTHUKa. Ompeaenute THUIT
MoTuBanuu pabotHuka. [lpemnoxxkute u 00OCHYHTE OCHOBHBIE CTHUMYINBI Ui paOOTHHKA B
COOTBETCTBUU C €r0 TUIIOM MOTHBALUH.

Beponuka VBymknHa paOoTaeT B CETH Mara3uHOB MOJHOW OJEXKIbI MPOJABIOM-
KOHCYJIbTaHTOM. BepoHuka uMeeT omnbIT paboThl B chepe TOProBiiH (B pa3HBIX MarasuHax) OKOJIO
10 et 1 MEHSITH 00J1aCTh
npoQeCCHOHATIBHOM AEATENbHOCTU He IuIaHupyeT. B. VBymkuHa yOexneHa, uTo TpyA IOJKEH
JOCTOMHO OIUIAYMBATBCS, 4 MHAMBUAYAJIbHBIN BKJIAJ KAKIOTO y4UTHIBaThbCs. BN HpaBUTCS €€
paboTta u 00IIEeHHE C JTI0JIbMH, a TAK)KE€ BO3MOXKHOCTH 3apaborats. (I1K-3, V2)

3aganue 3. B caMblii HanpsiKEHHBIN MEPHO]T 3aBEPUICHUS] TPOU3BOICTBEHHOIO 3a/IaHUS B
Opurazie coBepilieH HeOJIaroBUAHbBIN MOCTYIIOK, HApYIIIEHA TPYI0Bask TUCITUILIMHA, B PE3yJIbTaTe
4ero JoMmyIieH Opak. bpuranupy Hen3BecTeH BHHOBHUK, OJHAKO BBISIBUTH U HAaKa3aTh €ro HAJO.

Kakum o0pazom ciiefyeT OCYLIECTBISATh KOHTPOJb pabOThl MEpcoHaia MPEANpPUSTHS,
yTOOBI BITOCJEICTBUHM H30eXaTh Moa00HON cutyanuu? Kakum oOpa3zom cienyeT MOCTYIUTH
opuragupy? OtBer obocnyiite. (I1K3, V-3)

3ananue 4. AO «Macrtep» npeanpusaTue, IpOU3BOAAIIEE HECKOIBKO Pa3INYHbIX BHI0B
NPOAYKIIMA HAa OJHOM MPOU3BOACTBEHHOW JMHUU. [IpoM3BOACTBEHHAs JMHUA COCTOUT M3 3-X
yuacTkoB. [Ipu mepexozie ¢ oAHOTO BUAA MPOIYKIIMU HA JPYToH, mepeHanagka o00pyrLoBaHHs
IIPOUCXOOUT HAa KaxkIoM ydacTke. [lepen mpeanpusatueM CTOMT 3aJadyd COKPATHTH BpeMs
NEPEXOI0B MEXAY DPA3NIMUHBIMM BUAAMU NpoayKUuu. [l pelieHus 3ToM 3adadd MPHUHATO
peleHre OpraHn30BaTh padouyro IpymiLy.

Bo3MokHBIE ydacTHUKU paboveld TPy

- CTapIIMK MEHEKEp OT/eNa COBITA.

- Oyxranrep 1o 3apaboTHOI1 mare;



- 3aBEAYIOIIUI CKIaZ0M;

- HHXKeHEp (3KOHOMHUCT) 110 IJIAHUPOBAHUIO ITPOU3BO/ICTBA;

- Ha4YaJIbHUK OT/aja 3aKyIOK;

- MEHeKep 10 peKiiame;

- MacTepa IPOU3BOACTBEHHBIX YUaCTKOB.

1. Koro 651 Bel BKITIOUmIIN B cocTaB padoueid rpynmbi? OTBET 000CHYiITE.

2. Onpenenute mopsAnoK GopMupoBaHus paboUeH TPyIIIIHI.

3. Onpenenure 3Tanbl pabOTHI TPYIIIBI U PE3yJIbTaThl HA KaXI0M U3 TAIoB.

4. Tlpennoxxute MOTUBAIIMOHHBIE (DaKTOPHI JIJIS1 WICHOB Pab0oYeii TPyIIIbI.
(I1IK-3, V4)



