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- denepanbHbBIl TOCYJApCTBEHHBIM 00pa3oBaTeNbHbIM CTaHAAPT BBICIIETO OOpa30BaHUS -
OakanaBpuaT 1o HampasiaeHuio moarotoBku 38.03.04 I'ocymapcTBEeHHOE M MYHUIIUIIATILHOE YIIPaBICHUE
(mpuka3 Munobpuayku Poccuu ot 13.08.2020 r. Ne 1016)

- Ilpukaz «OO0 yrtBepxxkaeHun Ilopsaka opraHuzalM M OCYIIECTBIEHUs 00pa30BaTeNIbHON
JeSITENIbHOCTH 10 00pa3oBaTeNIbHBIM IpOrpaMMam BhICIIEro 00pa3oBaHus — MporpamMmmam OakajiaBpuarta,
IporpaMMam CIelHaluTeTa, IporpaMMaM Maructparyps» oT 06 anpenst 2021 r. Ne 245.

- Ilpuka3 «OO0 yTBepAEHUU MOpsIIKA MEepeUHel CleNualbHOCTEH M HanpaBiIeHUH MOATOTOBKHU
BhIcIero oOpa3oBanus» ot 12 centsops 2013 r. Ne 1061.

- OcHoBHasg mnpodeccruoHanbHas oOpa3oBaTeNbHasi MporpaMMma BBICHIETrO 00pa30BaHUS
HarpaBiieHuss noarotoBku OakanaBpuara 38.03.04 I'ocymapcTBEHHOE M MYHUIIMIIAIBLHOE YIPABJICHHUE
(HampaBneHHOCTh «['OCyIapCcTBEHHOE W MYHHMIMIAIbHOE YIIPAaBIEHHE»), YTBEPXKACHHAs PEKTOPOM
11.01.2021.

- TlonoxeHue o0 KOMIUIEKTaX OLIGHOYHBIX MAaTe€pHajoB OCHOBHOH mpodeccnoHaIbHON
oOpa3zoBarenbHOI nporpammsl Beiciiero odpazoBanuss B AHOO BO «Cubupckuii HHCTUTYT OU3HEca U
MH(OPMAIMOHHBIX TEXHOJIOTH», yTBEpKIAeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IIVTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUA 110 JUCIHUIIJIMHE,
COOTHECEHHBIX C IIVTIAHUPYEMbBIMHU PE3YJIbBTATAMHN OCBOEHUSA OIIOII

BAKAJIABPUATA

Lenv oucyunnunvl «Menedxcmenm» - GOPMHUPOBAHUE y CTYACHTOB 0a30BBIX TEOPETHUECKUX
3HAaHUW W TPAKTHUYECKUX YMEHUH B 00JaCTH OCYIIECTBIICHUS YIPABICHUYECKOW JESTEIbHOCTU B
OpTraHMU3aIMH C YIETOM BIIMSHUS BHYTPEHHUX U BHEITHUX (DaKTOPOB.

3aoauu oucyuniunol:

- chopMHUpOBaTh IpPEJCTaBICHUS 00 OCHOBAX YMPABIEHYECKHX MPOLIECCOB B MYHHUIMIAIbHBIX
IPEANPUATHSIX, OPraHU3ALMAX
- IO3HAKOMWTH CTYIEHTOB C TCHACHUUAMHU Pa3BUTUSA MEHEI)KMEHTA B COBPEMEHHBIX YCIIOBUSAX U

TCOPCTUUCCKMMU OCHOBAMHU MCHCIPKMCHTA,

MMO3BOJIAIOIIUM  OBJIaJACTh COBPCMCHHBIMHU MCETOAAMU

(opMHPOBaHUS CUCTEMBI YIIPABICHHSI OPIaHU3ALUEH U €€ MTOICUCTEM;
- Pa3BUTH y CTYJIEHTOB CAMOCTOSITEIBHOCTh MBIIUICHUS IIPU PELICHUH YIPABICHYECKUX 3a/]ad,
CTOAILMX IIEPENl OpraHu3anuei;
- CIocoOCTBOBATH MPUOOPETEHUIO CTYIEHTAMU NMPAKTUYECKUX YMEHH B 00JIaCTH OpraHU3aluu
paboThI JTr0/IeH U KOOPIUHALIMY UX B3aUMOJICHCTBHSI, OCYLIECTBICHHUS KOHTPOJISI U OLICHKH AEATeIbHOCTH,
BBISIBJICHHSI (DAaKTOPOB, OKa3bIBAIOUIMX BJIHMSHUE Ha paboOTy OpraHM3alvH, MPUHSATHS YIPABICHYECKHX

DEIIEHUI.

B pesynbrare ocBoenuss OITOIT OakanmaBpuara 00y4aronuiics TOJDKEH OBJIAJETh CIICTYIOIIUMU
pe3ysbTaTaMy 00YUEHHUS 110 TUCIUILIHHE:

Ko 1 nHaumenoBanue

KOI[ 1 HAMMCHOBAHUEC MHAUKA-

IlepedeHs UIAHUPYEMBIX PE3YIIBTATOB

KOMIIETCHIINH TOpa AOCTUKEHHSI KOMIIETEHIIUU 00yuyeHHs 110 TUCLIUILIMHE
[Ipodeccuonanpusie kommnerenunu (I1K)

I1K-1 Cnoco6ed|I1K-1.1 3HaeT MeETOAbI|3HATh:
o0ecnieunBaTth IUIaHUpOBaHMs, opraHusanuu u|l. OCHOBHbIE  3JIE€MEHTBl  CHUCTEMBI
IUIAHUPOBAHHUE, KOHTPOJIS JESATEIbHOCTH|YIIPABJICHNS M METOJbI BO3JEHCTBUS Ha
OpraHM3aIfio, KOHTPOJIb H|OpraHoB rocy/1apCTBEHHOM |[HUX
pa3BUTHE JIEATEIIBHOCTH|BJIACTA M OpPraHoB MecTHOro|2. MHCTpyMeHTHI aHan3a BHYTPEHHEN U
OpraHoOB TOCY/JapCTBEHHOM |[caMOyIpaBiIeHUs BHEIIHEH cpenpl OpraHu3aluud s
BJIACTH Poccuiickoi BBIABJICHUsI ~ mpobiemM B obiactu
®denepanuu, OpraHoB YIIPABJICHMUS.
rOCylapCTBEHHOH  BJIACTH
CyOBEKTOB Poccwmiickoii|[IK-1.2 YMeer oOecneunBath|YMeTh:
®denepanny, OpraHoB|opranuzanuio ¥ KOHTpoJsib|l. OpranuzoBbiBaTh paboTy moAed U
MECTHOT'O CaMOYIIPaBJICHMUSL, |1€ATENbHOCTH TOCYJapCTBEHHBIX |[KOOPAUHUPOBATh MX B3aUMOJEHCTBHE,
rOCyIapCTBEHHBIX v|opraHos, MYHUIIMNIAJIbHBIX |OCYIIIECTBIATh  KOHTPOJIb U OLIEHKY
MYHUIIUTIAJIbHBIX MPEANPUATHI, OpraHu3aui JEATEIIBHOCTH
IPEANPUATUI u 2. Onpenensite (hakToOpbl, KOTOPHIE MOTYT
YUpEXKJIEHUH, OKa3bIBaTh CYIIECTBEHHOE BIIMSHHUE Ha
MOJIUTUYECKUX NapTuu, paboTy opraHU3aIUu.
OO0IIECTBEHHO-
MOJIMTUYECKHX,
KOMMEPUYECKUX u
HEKOMMEPUYECKUX

OpraHu3aui




2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPHUATA

Hucyunnuna « Menedscmenm» 6xooum 6 uacms, opMupyemyro YuacmHuKamu 06pa3o8amenbHvlx
omHoweHull, y4ebHoco niama Onoxka «ucyuniunvi, MOOYIU» OCHOBHOU NPOGeCcCUOHANbHOU
obpazosamenvhoi npocpammoel (B1.B.08).

Jlannas oucyuniuna npedycmompena yueonvim nianom 8 4 cemecmpe no ouHou hopme 00yyenus,
8 5 cemecmpe no 04YHO-3A0YHOU U 3A0YHOU Popmam 0byUeHUs.

[Ipn W3ydyeHMHM AAHHOTO Kypca CTYAEHTHI OMHPAIOTCA Ha 3HAHUS U YMEHHS, IMOJIyYCHHBIE B
pe3ynbTaTe OCBOCHHUS CICTYIOIINX TUCIUTLINH:

"T"'ocymapcTBEHHOE peryIMpoBaHNE SKOHOMUKH'".

3HaHUA ¥ YMEHUs, [TOJIyYeHHbIE B PE3yJIbTaTe N3YUYCHUS JaHHOM AUCLMILTUHBI, UCIIOJIb3YIOTCS B
HOCIIEAYIOLIEM JUISl U3yUYEHUS:

"IIpakTUKyM 11O TOCYJAPCTBEHHOMY U MYHUIIUNIAIILHOMY YIIPABJICHUIO"

"dUHAHCOBLINM MEHEKMEHT"

"BpINoHEeHUE U 3alIMTa BBITYCKHOM KBaJIM(UKAITMOHHON paboTh"

"IIpennumioMHas mpakTuka'.

3. OBPBEM JUCIMIIJIMHBI B 3AYETHbLIX EJMHUIAX C VYKA3AHUEM
KOINYECTBA AKAJEMHUYECKUX YACOB, BBIJAEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C MPEINOJABATEJEM (II0 BUJAAM 3AHSATHIN) U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCHA

OO01mmas TpyI0eMKOCTh (00beM) TUCIUIIINHBI COCTaBIsAeT 4 3.¢., 144 Jaca.

Ou4HO-3204HAas

Ounas ¢popma 3aounas Gopma

Bun yae6HO# paboThI ¢bopma
4 cemectp 5 cemectp 5 cemectp

O0mas TpPyA0EMKOCTb QM CIHIITHHbI 144 144 144
KonrTakTHas padoTa, B TOM 4nciIe B
3JIEKTPOHHOM NH(OPMAIIMOHHO- 58 46 10
o0pa3oBaTeJILHOM cpeae (Bcero):
JIeKITMOHHBIC 3aHITHS 18 14 2
IIpakTrueckue 3aHATHS 36 28 4
Koucynbranuu 4 4 4

CamocrosiTesibHast padoTa 00y4aroIuXxcst

(BCEro), B TOM YHCJIE: 59 89 125

®opMa NPOMEKYTOYHOM aTTecTaluM
00y4yarouerocs - IK3amMeH 27 9 9




4. COIEPXAHHME JUCHUIIVIMHBI,

(PA3JEJIAM) C

AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI
4.1. Paznesibl AUCHUILUINHBI (MOAYJISA) M TPYAOEMKOCTH 110 BH/IaM y4eOHBIX 3aHATHI (B yacax)

4 cemectp, ouHas popma oOyUeHHS

CTPYKTYPUPOBAHHOE II0 TEMAM
YKA3AHUEM OTBEJAEHHOI'O HA HHUX KOJ/IMYECTBA

O6bem yacoB (10 BUIaM y4eOHBIX 3aHATHH)

Konrakrnas pabota (1o Kon
o WHUKATO
y4e€OHBIM 3aHATHAM), 4ac. | § o .
Pasnen/TemMa quCLUIINHEI, Bcero, 29 = P
) 0 = o 2| 8 |moctmxe
colepKaHue yac. | Bcero, 3 S = g7 &
yac = a 218 E 5 o g = s
: = S| 2E|l & | 59| o
= e el =z & 4 S KOMIIETEH
2 s3| == =) Q|
) sz | EEl 2|2 & 012001
S &= gs| g |
< = o
= = ~
IK-1.1,
1. CymHOCTh MEHEIHKMEHTA 13 6 2 4 7 K-1.2
2. UcTopust cTaHOBIICHUS U 13 6 ’ 4 7 IIK-1.1,
pa3BUTHUS MEHEJDKMEHTA I1K-1.2
3. [InmanupoBaHue U opraHu3alus IIK-1.1,
17 8 2 6 9
KaK (DyHKIIMA MEHEHKMEHTA IK-1.2
4. MoTuBalus U KOHTPOJIb Kak IIK-1.1,
13 6 2 4 7
(YHKIIMM MEHEJDKMEHTA I1K-1.2
5. Opraau3zanusi Kak 0ObeKT 13 6 > 4 7 IIK-1.1,
YIPABJICHUS I1K-1.2
6. BHyTpeHH:s M BHEWIHSAA cpela 13 6 > 4 7 IIK-1.1,
OpraHu3aIuu I1K-1.2
7. TeXHOJIOTUH MEHEPKMEHTA 18 10 4 6 8 HK-1.1,
' 8 g TK-1.2
8. DddexkTuBHOCTH MEHEKMEHTaA| 17 10 2 4 4 7 HK-1.1,
' 8 TK-1.2
BCEI'O| 144 58 18 36 4 59 | 27
5 ceMecTp, O4YHO-3a04Hasi popma 00yUeHHsI
O0beM yacoB (110 BUJIaM y4eOHBIX 3aHATHIN)
KonraktHas pabota (1o Koz
= WHANKATO
y4eOHBIM 3aHATHAM), Hac. | & o q
Pa3zen/Tema AUCIUTUIHHEL, Bcero, =I5} = P
) ) = o 2 3 | DOCTHUXKE
coJiepxKaHue qac. | Bcero, - = = |8 5] &
Jac = | &z s8] 8 [2E| = ot
. E{ g (H) & g S 8 Lg § KOMIICTCH
£ | 8¢l E = S | 2 8 1097041
= |EEER| B8
< e o
= = s
IK-1.1,
1. CymHOCTh MEHEIKMEHTA 15 4 1 3 11 K-1.2
2. Uctopus CTaHOBJIEHUS U 15 4 1 3 11 [IK-1.1,
pa3BUTHUS MEHEDKMEHTA I1K-1.2
3. [ImanupoBaHue U OpraHu3anus IIK-1.1,
15 5 1 4 10
Kak (DyHKIIMH MEHEHKMEHTA IIK-1.2




4. MoTtuBaiusi ¥ KOHTPOJIb KaK 15 4 1 3 11 IIK-1.1,
GYHKIIMM MEHEDKMEHTA [IK-1.2
5. Opranu3zanus Kak 00beKT 14 4 1 3 10 IK-1.1,
yIpaBJICHUS I1K-1.2
6. BHyTpeHHss 1 BHEWIHsI cpenia 14 4 1 3 10 IK-1.1,
OpraHu3aIuu I1K-1.2
7. TeXHOJIOTUM MEHEIKMEHTA 19 7 3 4 12 IK-1.1,
' 8 MK-1.2
8. DddexTuBHOCTh MEHEKMEHTA| 28 14 5 5 4 14 HK-1.1,
' A TK-1.2
BCEI'O| 144 46 14 28 4 89 9
5 cemecTp, 3a0uHas (hopma o0ydeHus
O6bem yacoB (10 BUIaM Y4eOHBIX 3aHATHI)
KonTakTtHas pabdora (1o Koz
5 UHAUKATO
y4eOHBIM 3aHATHAM), yac. | & o .
Pasnen/TemMa qUCLUIIINHEI, Bcero, = o =| P
) ) = o 2 3 | moctuxe
COJIEpIKaHUE gac. | Bcero, e = = £ &
qac = a 2 8 Z 5 S B = i
: = | o2 8E = | 59| o
= |2 5| £ E - S KOMIIETEeH
5 | &% 8 = =3 S g ~ 1007078
5 8 & é S 2 1S
3 S
= = B
[K-1.1,
1. CymHoCTh MEHEIKMEHTA 16 2 1 1 14 K-1.2
2. UcTopus CTAaHOBIIEHUS U 16 ) 1 1 14 [K-1.1,
pa3BUTHUS MEHEJDKMEHTA I1K-1.2
3. IlnanupoBaHue U opraHu3anus ITK-1.1,
20 1 1 19
KaK (YHKIIMU MEHEI)KMEHTA IK-1.2
4. MoTtuBanus ¥ KOHTPOJIb KaK 15 1 1 14 IIK-1.1,
(GYHKIIMM MEHEDKMEHTa I1K-1.2
5. Opranu3zanus Kak 0ObeKT 14 14 IIK-1.1,
YIPABJICHUS I1K-1.2
6. BHyTpeHHss U BHEWIHASA cpena IIK-1.1,
14 14
Opra”u3aluu I[1K-1.2
IK-1.1,
7. TexHonorun MeHeKMEHTA 16 16 K-1.2
8. D dexTuBHOCTh MEHEDKMEHTa| 24 4 4 20 HK-1.1,
. e OCTb MEHEJIKME K-1.2
BCET'O| 144 10 2 4 4 125 | 9

®opmsl Tekymero koutpouss — Onpoc, KontponsHas padora, Jlenosas urpa, Koncynpranus
dopMa MPOMEKYTOUHON aTTECTALUN — IK3aAMEH.




4.2. Cogepxanmne TUCUMILIMHBI, CTPYKTYPHPOBAHHOE 10 pa3iesiaM (TeMam)
Tema 1. CymHOCTH MeHEIKMEHTA

JleknuonHble 3ausTHA 1.

[lonsiTue «MEeHEIKMEHT». YIpaBleHWe U MEHEDKMEHT: ol1ee U 0coOeHHOe. MEHEIKMEHT Kak
camocTosTeNbHas 00J1acTh 3HaHMIA, coueTarolas B ce0e HayKy, MPaKTUKY U HCKYCCTBO yrpasiieHus. Llenu
" 3a/1a4d YIIpaBJICHUA. OcHOBHEBIE KaTeropunu MCHCIPKMCHTA: CUCTEMA YIIPABJICHUSA; O6B€KT u Cy6’beKT
yIpaBieHUs; TpsiMble W OOpaTHbIC CBSI3U, BHYTPEHHSISI M BHEIIHSS Cpela CHCTEMbI YIPaBJICHHUS.
DJeMeHTHl CHCTEMBbl yIpaBleHHs. MeTonbl BO3ACWCTBUS Ha cucTeMy ymnpasieHus. Knaccupukanums
cucteM. [IpuHUUOBI U 3aKOHOMEPHOCTH YyrpaBieHus. Meroabl yrpasieHus. OpraHuzallioHHO-
yIpaBjieHUecKasi AesTeIbHOCTh. OpraHnu3alliOHHO-YIPABICHUYECKUE TTPOLIECCHl. Y POBHU MEHEIKMEHTA.
Menemxep 1 TpeOOBaHUS K HEMY.

IIpakTnyeckue 3anATHA 2.

1) IIpoBeneHue yCTHOrO omnpoca CTYAEHTOB C 3JIeMEHTaMu Oecebl U JAUCKYCCHU IO BOIPOCAM
TEMBI:

1. Packpoiite CylHOCTb MOHATUN «MEHEIKMEHT» U «YIIPABICHUEY.

2. [laiiTe onpeneseHne «ynpaBleHYeCKOW CUCTEMBI» U €€ TIOJICUCTEM.

3. Ha3zoBute sneMeHTbl cucTeMbl ympaBieHus. Kakoe KoaudecTBO CBsizell MOXKET OBITh Y
AJIEMEHTOB CUCTEMBI?

4. Yto Takoe cyObeKT W 00beKT ympapieHUs? Kak OHM B3aMMOAEHUCTBYIOT APYr C JIPYyroMm B
mpoliiecce ynpaBiaeHus?

5. IlpuBeuTe npuMepsl NPSIMBIX U 0OpPaTHBIX CBsI3€i?

6. B yem 3akirouaroTcs Leau U 3a1auu yrpasienusa? [Ipusenurte npumepsl 1enei ynpasiaeHus 1is
roCyJapCTBEHHOT'0 (MyHULIUIIAIILHOT0) YHUTAPHOTO MPEATIPHUATHS.

7. lokaxuTe Ha npUMepax B3aUMOCBS3b 1I€JIM, CPEACTB JIOCTHXKEHUS U pe3yibTara
yIIPaBJIEHYECKOH eATETbHOCTH.

8. Ilepeunciure OCHOBHBIE KATETOPUU MEHEKMEHTA.

9. KakoBbl 3aKOHOMEPHOCTH U IPUHLUIBI yripaBieHus? [IpuBenuTe npuMepsl UX IPUMEHEHUS Ha
MPAKTHKE.

10. Kakue ypoBHM ymnpaBieHusi Bel 3HaeTe? B 4eM 3akilrouyaroTcsi OTIIMYUSA MEXIY YPOBHSIMHU
ynpaBieHus?

2) BeinosiHeHre WHANBUIYAIBHBIX 33aHUH U yIIpakHEeHHH 1o Bompocy «Cuctema yrpaBieHUs»

3) PaGota B Mukporpymnmnax (¢ YuCJI€HHOCTbIO YYACTHUKOB He OoJiee 5 4eI0BeK) [0 pacCMOTPEHUIO
Y aHaIu3y KOHKPETHBIX CHTyauMid 1o Bompocy «IIpmHIMNBl M 3aKOHOMEPHOCTH YIPAaBJIEHUS B
JeSTeIbHOCTH opraHuzauumy». [loaroroBka M mpe3eHTalMsl JOKIaJ0B IO pe3yjbTaTaM TIpYIIOBOM
paboThl, AUCKYCCHS U 00CYXKIEHHE PE3YNIbTAaTOB, HOTYYEHHBIX pa3HBIMU IPYIIIAMHU, OLIEHKA Pe3yIbTaToOB
pabotsl MeTo1oM «360 rpamgycoBy.

4) 3amura pedeparos

5) BeinonaHeHue TecTOBOrO 3aJaHus IO BOIIPOCaM TEMBI.

Tema 2. UcTopus CTAHOBJICHUSI U PA3BUTHA MEHEIKMEHTA

JlekunoHHble 3ausTHsA 1.

Hcropudeckue npeanocbIKM MeHepkMeHTa. Mcroku MeHemxkmeHta B Poccum. OBomronus
meHemkMenTa. Illkoma nayunoro ympasnenus. HOT. AnMuHucTpaTuBHasi IIKOJa YIPaBJICHHUS.
bropokpaTtnueckas mkona. Illkona denoBeuecknx otHomeHui. IIlkona noBeneHueckux Hayk. Illkomna
KOJIMYECTBEHHBIX METO/10B (HayKu ynpasieHus). CHHTeTHYecKre KOHIENIMY MEHEI)KMEHTA: CUCTEMHBIN
MOJXOJ K YIPABJICHUIO; CUTYAl[MOHHBIN MOAXOJ K YIPAaBJIEHUIO; MPOLECCHBIN MOAX0 K YIPaBIEHUIO.
Mogenn MeHeKMEHTA.

IIpakTnyeckue 3ansaTHA 2.

1) IIpoBenenue ycTHOTO ompoca CTYACHTOB C 3J€MEHTaMu Oecellbl M AMCKYCCHUU IO BOIPOCAM
TEMBI:

1. OxapakTepu3yiTe OCHOBHBIE IOJOXKEHHUS IIKOJIBl HAaydHOro ympaBieHus. KakoB Bkian
IIpEICTaBUTEIIEH IIKOJIbI B Pa3BUTHE HAYKH U IPAKTUKU MEHEIKMEHTA?

2. OxapakTepu3yTe OCHOBHBIC TMOJIOKEHUS KOHIENIMUA aJIMUHUCTPATUBHOW IIKOJBI B
YIOpPaBICHUM M HMX 3HAYEHHE HAa COBPEMEHHOM JTane. Kak HCMonb3ylTCs OCHOBHBIE IOJIOKEHHUS
aMMHHUCTPAaTUBHON LIKOJIBI B COBPEMEHHOM MEHEDKMEHTE?



3. Ilepeuncnure NMpeACTAaBUTENCH W OCHOBHBIE HMJIEH IIKOJbI YEIOBEYECKUX OTHOIIEHUH. UTo
IpeCTaBIsUI c000i XOTOPHCKHE SKCIEPUMEHTHI D. Maiio? UTo Takoe XOTOPHCKH 3P heKT?

4. B 4eM 3akiIO4arOTCs WJAEH IIKOJbI MMOBEJECHYECKUX Hayk? Hackoapko OHM MpPHUMEHHMMBI Ha
IpaKTHKe?

5. KakoBbI Bie MIKOJIbI KOJIMYECTBEHHBIX METOI0B?

6. HazoBute u oxapakTepu3ylTe COBPEMEHHbIE MOJIXOAbl B MEHEIHKMEHTE (MPOLECCHBIMH,
CHUCTEMHBIN, CUTYallUOHHBIH ).

7. Kakoe 3HaueHME MPU CHCTEMHOM ITOJXO0/I€ UMEET YeIoBeUeCKuil haktop?

8. Kakue monenu menexkmenTa Bam nzpectnbl? Oxapakrepusyiite ux. HazoBure ux 10cTonHcTBa
Y HEJIOCTATKH.

2) PabGota B MEUKpOTrpyIIax (C YUCICHHOCThIO YIACTHUKOB HE 00JIee 5 4eI0BEK) 10 PACCMOTPEHHUIO
Y aHAJIM3y KOHKPETHBIX cUTyalui mo Bompocy «COBpeMEHHbIE MOJENN YIPABJICHHUS OpPraHU3alUCH».
[TonroroBka u mpe3eHTalMsl TOKJIaI0B MO pe3ysbTaTaM IPYIIOBOM pabOThl, TUCKYCCUSI U 00CYXKAECHUE
Pe3yJIbTAaTOB, MOJIYICHHBIX Pa3HBIMH IPYIIIAMH, OIICHKA PEe3YyIbTaTOB PA0OTHI METOJ0M «360 TpaaycoBy.

3) BeinonHeHne HHAUBUAYAIBHBIX MMCBMEHHBIX Pa0oT 10 Borpocy: «1Ikoapl MeHe I KMEHTa.

4) 3amuTta pedeparos.

5) BeinonHeHne TeCTOBBIX 3a1aHUN IO BOITPOCAM TEMBI.

Tema 3. [lnanupoBaHue M OpraHu3anus Kak GyHKIMUA MEHeIKMEHTA

Jleknuonuble 3ausaTus 1.

[Monstre urannpoBanus. CylnHOCTh, OCOOCHHOCTH ¥ THITBI BHYTPH(DHUPMEHHOTO TUTAHUPOBAHHSL.
3amaun, NPUHLUIB, HEOOXOAMMOCTh IUJIAHUPOBAHMS B COLUAIBHO-d)KOHOMHUYECKON OpraHHU3alluH.
[Ipenenst w TOPU3OHT IUTaHWpOBaHUs. BpemenHas opueHTauus ujaed mmaHupoBaHusl. OOBEKTHI
manupoBanus. llpouecc mnnaHupoBaHuss B OpraHu3auvd. Buasl M MeTOAbl OPraHU3aLUOHHOTO
rianupoBanusi. Cuctema riaHoB B opranu3anuu. [lonarue e u ee poib B MEHeDKMEHTe. TpeboBaHus
K nensiMm. Bunbl neneid. DopMHpoBaHME U paHXKUpoBaHWE Iiene. [IpuHIUMIBI TOCTAHOBKA U
WCIIOJIB30BaHNUs Liesel. MeTo bl mocTaHoBKY 1ienel. [lepeBo neneil. Muccus opranusanuu.

[lonsiTe oOpraHU3alMOHHBIX IOJHOMOYMH M HUX pacrpeneneHue. Buabl MOJIHOMOYHA.
LenTpanuzanus u AeueHTpaiu3anus noaHoMouuni. Jlenerupopanue noHoMounii. [loTHOMOYMS BBICIIMX
OpraHoB ympaBieHus opranuzanueil. [IpuuumHbl HedIPGDEKTUBHOCTH TMpollecca JeNeTHPOBaHUs
MTOJTHOMOYHH.

IIpakTnyeckue 3anaTHA 2.

1) IlpoBeneHue yCTHOTO OIMpoOca CTYJAEHTOB C dJieMEHTaMUu Oecellbl U JUCKYCCHUU MO BOMpPOcCaM
TEMBI:

1.0npenenuTe CymHOCTb, LIETU U 3a/1a4M MJIAHUPOBAHUS KaK (YHKIMH YIPaBICHUS.

2.Ha3oBuTe BU/bI IIJIAHOB: 10 MIKPOTE OXBaTa, IO BPEMEHHBIM paMKaM, 110 XapakTepy, 0 YacTOTe
WCIIOJIH30BAHUS (TUIIOJIOTHS OJTHOPA30BbIX U MOCTOSIHHBIX TUIAHOB), 1O (YHKIIMOHATBHBIM 00JIACTSIM.

3.HazoBure curyatuBHbIe (akTOpbl B IUIaHMpoBaHWU. [IpuBeanTe mpuMepbl MX BIUSHHUS Ha
MPOIIeCC IIIAHUPOBAHUS.

4.0nummTe Npoueaypy U dTallbl INIAHUPOBAHUS.

5. Yro npexacraistoT co0oit nenu? IlpuBenure npumeps! Lemneil.

6. Kakum TpeboBaHUAM JOKHBI YAOBIETBOPATH IS OpraHU3aIuu?

7. HazoBuTe METOIBI IIOCTAHOBKHU IIEIIEN.

8. IlpuBenuTe mpuMepsl 1enei, oTBevyaronux TpedoBanusimMm SMART

9. Urto mpeacTaBisieT co00M «IepeBo menen»?

10. Kakue ycnoBus TOJKHBI OBITH CO37IaHbI AJIsl JOCTHIKCHHUS 3aINTAHUPOBAHHBIX TIesen?

11. Yto nmpencrasiser coboit muccus opranuzanuu? KakoBo ee Ha3HaueHue?

12. Bce nu opranmzanuu umeroT muccuto? IlpuBeaute mpumepbl MHCCHI M3BECTHBIX Bam
OpraHu3aIum.

13. Onpenenure opraHu3alMoHHbIE TOdHOMOYMs. [loyemMy OHM HEOOXOAMMBI M YTO HYXKHO
YUHUTBIBATH [PU PACIPEIETECHUN TOJTHOMOYHI?

14. Kakue hakTopsl onpenenstoT MacITadbl MOJTHOMOYNA?

15. HazoBuTe BUIbI yIPABIEHYECKUX TOJHOMOYNN U OXapaKTEPUIYHUTE UX COAECPKAHUE.

16. Yrto omnpenenser CTENeHb LEHTPAIU3alMK W JICLEHTPAIU3ALUA  YIPABIEHYECKHUX
MTOJITHOMOYMI?

17. TlpuBenute mnpUMEpPbl OpraHu3alui, UIsi KOTOPBIX MPEANOYTUTENIbHA LEHTpaTU3alus
yIpaBJIeHYECKUX MMOTHOMOYUHN U, COOTBETCTBEHHO, UX JICLIEHTPAIN3alls, 000CHYHTE CBOIO TOUKY 3PEHHUSI.



18. Yem ornmvaroTcs o0mas u (yHKIIMOHAIbHAS OTBETCTBEHHOCTH? Kakyro OTBETCTBEHHOCTH
HECYT MpernoaaBaTeib, CTYAEHT?

2) BeimomHeHHWe MNpaKTHYECKUX 3amaHuil 1o Bompocy: «llmaHwpoBaHne © oOpraHu3anus
JESATEIILHOCTHY.

3) PabGorta B mMukporpynmnax (C YMCICHHOCTHIO YYAaCTHHUKOB HE 0ojiee 5 YEIOBEK) MO BOIPOCY
«Pa3paboTka nepeBa meneil opranuzanum». I1oAroToBka M mpeseHTanus OKJIAZO0B IO pPE3ylbTaTam
IpyNNoBOM paboThl, AUCKYCCUSI U 00CYKJIEHUE PE3yNbTaTOB, MOJIYYEHHBIX Pa3HbIMU IPYMIIAaMH, OLIEHKA
pe3yabTaToB padboThl MeTOI0M «360 rpamycoBy.

4) 3amuTa pedeparon

5) TectupoBaHue MO BOIPOCAM TEMBI.

Tema 4. MoTuBaumsi M KOHTPOJIb KaK GyHKUUM MeHEIKMEHTA

JlekunonHnsble 3ansaTHA 1.

MortuBanus kak ¢yHkuus yrpasieHus. [loHstue u moaxonsl K MoTHBauuu. HasHauenue
MotuBanuy nepconana. Ilponecc moruBanuu. ConepkaTesbHbIE U IPOLIECCYATbHBIE TEOPUU MOTHBALIUH.
Tunbr MotuBanuu pabOTHUKOB. OCOOEHHOCTH COBPEMEHHBIX MPOrpaMM MOTHBAIMH B OpraHHU3ALWH.
CrumynupoBanue mnepcoHana. Buael crumynoB. Marepuanbabie  ctumynsl.  Omiara  Tpyza.
Hemarepuansubie ctumynsl. [locnenctBust HeaddextuBHOH MoTHBanuu. KOHTpois Kak (QyHKIUS
ynpasiieHus. Buzbl ynpaBieH4eckoro KOHTpoJisi. @akTopsl, onpeessoniye BbIOOp B OpraHu3aluy BU10B
KOHTPOJISI, UX 00beMOB U coueTannid. da3pl mporecca yrnpaBieH4ecKoro KOHTpours. [loHsATHE, TPUHIUITBI
u kputepuu 3¢ dexTrBHOro KoHTpos. KoopauHanus aesarenbHOCTH.

IIpakTnyeckue 3anATHA 2.

1) IIpoBeneHue ycTHOTO OMpoca CTYACHTOB C 3JIEMEHTaMu Oecellbl U AUCKYCCHUU IO BOMpOcam
TEMBI:

1. B yem 3akirovaercs conepkanue GyHKIIUU MOTUBALIAN?

2. YUro npencraBisroT coboit morpednoctu? [IpuBeaure npuMepsl MOTPpeOHOCTEH pabOTHHKA.

3. CymecTByeT I OTINYHME MEXKIY MOTpeOHOCTAMH U MoTUBaMu? [loscHUTE ¢ MCIONB30BaHUEM
IPUMEPOB.

4. Yro npencrapisier coOOi CTUMYIUpPOBaHHUE NepcoHana?

5. Kakue tunsl motuBaruu paboTHukoB Bei 3Haere? Kakoil Tunm mortuBamuu, Ha Bamn B3risn,
IPEIIIOYTUTENEH Ui TOCYJaPCTBEHHBIX CIIyXKaIINX ?

6. OxapakTepusyiiTe cojepxaTelbHble U IpolieccyalibHble Teopuu MoTuBanuu. llpusenure
IIPUMEPBI UX MPAKTUYECKOTO IPUMEHEHMUSL.

7. OxapakTepusyiTe MaTepHaIbHbIE CTUMYJIBI.

8. Kakue nHemartepuasnbHble cTuMyibl Bbl 3Haere? Hackoinbko OHHM BOCTpeOOBaHBI Cpeau
NepcoHaIa TOCYIapCTBEHHBIX (MYHUIIMITAJIBHBIX ) PEATPUATUI?

9. Uro takoe KOHTpoib? OOBSICHUTE B3aUMOCBA3b (YHKUMH IUIAHMPOBAHUS W KOHTPOJS B
OpraHH3aIiHy.

10. Kakue Bunbl KoHTpO:s Bbl 3Haere?

11. KT0 ocymiecTBasieT KOHTPOJIb B CUCTEME FOCYJaPCTBEHHOM CITyKObI?

12. Y3 kakux 3TanoB COCTOUT MpoLEeaypa KOHTPOJIs?

13.Kakumu cBOMCTBaMU JI0JKEH 001a/1aTh KOHTPOJIb, YTOOBI ObITH 3(PPEeKTUBHBIM?

14. Yro B cebs BKIIIOYAET KOHTPOJIb JEATEIbHOCTH PAOOTHUKOB?

15. Yto npencranisier coO0M OlIeHKA NeSTeIbHOCTH PaOOTHUKOB?

16. Kakue moka3aTenu MOTYT UCIIOJIb30BATHCS IS OLIEHKH JeSITeIbHOCTH PAOOTHUKOB?

17. C kakod MeNbI0 OCYyImecTBIsAeTcS (DYHKIUS KoopAWHAIMU nesrensbHocTu? IlpuBenute
IIPUMEPBHI.

2) BpinonHeHWe HWHAWBUIYATBHBIX MPAKTUYECKUX 33JaHUA M YINPaKHEHUH 10 BOIpOcaM:
«Teopun MOTHBAaLIMM U UX IPUMEHEHUE HA MPAKTUKE», «BUbI KOHTPOJISA B OPraHU3aLUN».

3) Pabota B Mukporpymmnax (¢ YuCI€HHOCThIO YUaCTHUKOB He 0oJiee 5 4eI0BeK) 10 paCCMOTPEHHIO
U aHaIM3y KOHKPETHBIX CUTyalui 1o Bompocy «CucTeéMa MOTHUBALlMHM U KOHTPOJS B OpraHU3aLun.
[TonroroBka u mpe3eHTalMsl TOKJIaI0B MO pe3ysbTaTaM IPYIIOBOM paboOThl, TUCKYCCHUSI U 00CYXKAEHUE
pe3yJIbTAaTOB, MOJYYCHHBIX Pa3HBIMH IPYIIIAMH, OLIEHKA PE3YJIbTAaTOB PabOoThl MeTOA0M «360 rpaaycoBy.

4) 3amuTa pedeparon

5) TectupoBaHue 110 BOIIPOCAM TEMBI.



Tema 5. Opranuszanus Kak 00beKT ylpaBJIeHUs

JlekunonHnble 3ansATHA 1.

[lonsatne, menm wu 3amaun opraHu3auud. OCHOBHBIE MOJIXOJBl K OINPEICICHHUIO IOHATHS
opranuszanuu. Opranuzanus Kak IpoLecc YIOpsA04eHHsl IOBEACHHS aKTUBHBIX COLIMAJIBHBIX OOBEKTOB.
Opranu3zanus Kak couuanbHas cuctema. Crnenuduieckre 4epThl OpraHu3aluy Kak COUATbHON CUCTEMBI.
PaznuuHble TPaKkTOBKM OpraHu3allMM KakK COLMAJIBHONM CHCTEMBI: MOJEIM OpraHu3alud  Kak
HUCKYCCTBEHHOM M €CTECTBEHHOM CHCTEMbl, NPU3HAKU Kaxaou wmonenu. IIpusHaku opraHuzanum.
[MpuHUIMOBl pa3BUTHS W 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHMUSA OpraHu3anuu. KW3HEHHBIA LHUKI
opranuzanuu. GakTopsl, BIUAIONIIKE Ha pabOTy OpraHU3aIiy.

Tunbl  opranmzanmii. OpraHu3allMOHHO-TIPABOBBIE  (OPMBI  COOCTBEHHOCTH TPENNPUATHI.
Oco0OeHHOCTH  TrOCYyHapCTBEHHBIX  (MYHUIMNAIbHBIX)  YHUTapHbIX  npeanpusituii.  [lonstus
OPraHU3alMOHHON CTPYKTYpbl M YIPABICHUYECKOrO B3auUMOACUCTBHS. DakTopbl, BIUAIONIME Ha
OpraHM3alMOHHYIO CTPYKTYypy. IIpoekTtupoBanue opraHuzauuu: (akTOpbl, BIUAIOIIME Ha IpPOILIECC,
AJIEMEHTHl M JTanbl NPOCKTHPOBAHUS, KIIOYEBbIE TpeOoBaHMs. THIBI OpraHU3alMOHHBIX CTPYKTYP.
bropokparuueckue  OpraHu3allMOHHBIE  CTPYKTYpbl:  JIMHEHHas, (QyHKUMOHaNbHAsA, IuTaOHas,
JVBHU3UOHAJIbHAS. ATalITUBHBIE OPraHU3ALMOHHBIE CTPYKTYPbI: MaTpUYHAsl, KOHITIOMepaT, cereBas. [Iytu
COBEPILEHCTBOBAHUS OPraHU3allMOHHON CTPYKTYPHI.

IIpakTuyeckue 3anaTus 2.

1) IlpoBeneHue ycTHOTO OIMpoca CTYJIEHTOB C 3JIEMEHTaMH Oecellbl U IMCKYCCHM TI0 BOIPOcCaM
TEMBI:

1. Uto nmpeacrasisieT coboit opranuszanusa? [IpuBenure HECKOIBKO ONPeIeICHUN.

2. IloueMy OpraHu3anmio ciaeayeT pacCMaTpUBATh KAK CUCTEMY?

3. CoumanbHas opraHu3anus sBJISETCS OTKPBHITOM WM 3aKpbITOM cuctemoii? [louemy?

4. IIpuBeaurte NpUMepshI IOACUCTEM, KOMIIOHEHTOB U JIEMEHTOB B COLIUAIbHON OpraHU3aluH.

5. IlpuBenute npuMepsl pa3iInyHbIX BUJIOB CBA3EH, COSIMHEHUNA U CTPYKTYp B OpraHU3alusiX.

6. Kakue HOpMaTUBHBIMH TOKYMEHTAMH PETJIAMEHTUPYETCS ACSITEIBHOCTh OpraHu3aluu?

7. Kakue Mozienu »KU3HEHHOT0 1UKJIa opranu3anuu Bam 3HakoMbl? B yem 3akiitouaroTcsi UX CXOJCTBO U
oTiuuus’?

8. HazoBuTe u3BecTHble BaM kiaccugukanyuy TUIOB OpraHU3aui.

9. [aiite onpeneneHre opraHu3alMOHHON CTPYKTYpPbI U Ha30BUTE (PaKTOPHI, BIUSIOIINE HA BEIOOD
TUIIA OPTaHU3ALMOHHON CTPYKTYPHI.

10. IlepeuncnuTe 31€MEHTHI TPOEKTUPOBAHUS OPraHU3aLMOHHON CTPYKTYPBI.

11. Kakue sTansl BKIIOYaeT MPOEKTUPOBAHUE OPraHU3alMOHHON CTPYKTYphI?

12. Yro npencTaBiisitoT cOO0N YpOBHU B3aUMOJICHCTBUS B OpraHU3auu’?

13. OxapakrepusyiTe OIOpOKpaTHYECKHNE OPTraHU3aIMOHHBIX CTPYKTYPHL. B 4em ux mocTomHCcTBa
Y HEJIOCTATKU?

14. Oxapakrepu3yiiTe aJanTHBHbIE OpPraHU3ALMOHHBIE CTPYKTYpbl. B Kakux cioyyasx Hx
UCIIOJIb30BaHUE 0OOCHOBAHO?

15. Kakue HOBbIE THIIBI OpraHU3aIMil BaM U3BECTHBI?

16. Uro npencrapiseT cob6oil opraHu3alMOHHO-TIpaBoBas popma MnpenpusTus?

17. Kakue ocoOeHHOCTH YIpaBJIeHHS Ha MPEANPUSATHSIX pPA3IUYHBIX (OpM COOCTBEHHOCTH,
OpraHu3ainuii 1 BeaoMcTB Bsl MokeTe Ha3BaTh?

18. Kakue (hakTopsl MOTYT OKa3bIBaTh BIMSHHE Ha JAESITEIbHOCTh OpraHu3aIuii?

2) BeicTyneHue ¢ JoKJIaJaMu Ha TEMY:

1. X03sicTBEHHBIE TOBApUIIIECTBA: OCOOEHHOCTH CO3JaHMSI U PETYIUPOBAHUS S TEbHOCTH

2. AxuuoHepHsble o011ecTBa: 0COOEHHOCTH CO3/IaHUS M PETYIHPOBAHUS AEATEIbHOCTU

3. OGmiecTBa ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO: OCOOCHHOCTH CO3JIaHUSI U PETYIUPOBAHUS
JESATEIILHOCTH

4. [Ipou3BOICTBEHHBIE KOOTIEPATUBbI: 0OCOOEHHOCTH CO3JaHUSI U PETYIUPOBAHUS JEATEIbHOCTH

5. T'ocynapcTBeHHble (MyHUIIMTIATBHBIE) YHUTApHBIE MPEANPUSATHI: OCOOCHHOCTH CO3JaHUs U
pEryJIupoBaHUs JeSTEIbHOCTH

6. HexoMMmepueckue oprann3aluu: 0COOCHHOCTH CO3/IaHUs U PETYIMPOBAHUS IEATEIbHOCTH.

3) PabGora B wMmuKporpynmax (C YHCICHHOCTbIO YYaCTHHKOB He Ooyiee 5 4eJOBEK) IO
IIPOEKTUPOBAHUIO OPraHU3allMOHHOMN CTPYKTYPHI IpeanpusaTs. [Ionroroska u npeseHTanys J0KJIaA0B 10
pe3yjibTaTaM TpYIIOBOH paboThl, JUCKYCCHs M OOCYXJAEHHE pEe3yIbTaToOB, IOJYUYEHHBIX pa3HBIMHU
TpyIIaMHu, OIIEHKA PE3yIbTaTOB paboThl MeTOAOM «360 rpamaycoBy.



4) BeimoaHeHNE KOHTPOJIBLHON PabOTHI IO BOITPOCAM TEMBI:

- OpraHu3zaius Kak cucreMa

- MOJIEJIH YKM3HEHHOTO IIUKJIa OpTaHU3alluu

- OpraHu3alUOHHEIE CTPYKTYPBI U UX IIPOEKTUPOBAHUE

- OpraHM3alMOHHO-TIPABOBbIC ()OPMBI COOCTBEHHOCTH TPEATIPHITHH.

Tema 6. BHyTpeHHsIS 1 BHENIHSASA Cpela OPpraHu3aunu

Jlekunonnble 3anaTus 1.

[lonsTHe «BHYTpEHHSS cpefja Opranu3aumy. @akTopbl BHYyTPEHHEHN Cpelbl U UX XapaKTEpPUCTHKA.
YnpasneHueckoe 00cie[oBaHie BHYTPEHHUX CUJIbHBIX U CIIA0bIX CTOPOH OpraHU3aIH. XapaKTeprucTHKa
BHEIIHEN cpeapl opranu3anuu. PakTopbl MPSAMOr0 M KOCBEHHOTO BO3AEHCTBHUA. B3anMooTHOUIEHUA
«OpraHu3alys — BHEIIHSIS cpea». AHaJIN3 BHEIIHEH U BHYTpPEHHEH cpelibl opranu3auui. Llenu u 3amaun
aHaJM3a BHELIHEH M BHYTPEHHEW Cpelibl OpraHu3anuy. MeTolbl U MHCTPYMEHThI aHajau3a BHEIIHEH U
BHyTpeHHe# cpeapl. PEST-ananu3. Hanpaienus anain3a MUKpOOKPYKEHHUs opraHu3anuu. OrpacieBoi
KOHKYpEeHTHbIN aHayn3. [IoHsaTHE aHan3a BHYTPEHHEN cpebl opranu3anuu. Mojens «mectu ssyeexk» M.
Baiicbopma. Mogenp «7S» McKinsey. KommiekcHpiii cuTyanvonnblii  aHanus. SWOT-anamus.
[Mpumenenne wmeronmoB GAP, PIMS, LOTS. Pa3paGorka cTpaTeruu TOBEICHHS OpTraHU3AIUH.
Crparerunueckoe yrpasjieHUe opraHusanueil. Buapl crpateruii opranusanuu.

IIpakTnyeckue 3anATHA 2.

1) IIpoBeneHue ycTHOTO OMpoca CTYACHTOB C 3JIEMEHTaMu Oecelbl U AMCKYCCHUU IO BOMpOcam
TEMBI:

1. Yto npencrasisier co0oil BHeLTHSs cpefa opranu3anuu? Kakum o0pa3om n3MeHeHHe BHEIIHEH
Cpelbl MOXET MOBIMATH Ha JAESITEIbHOCTb MpeanpusaTus (opranuzanuu)? I[lpuBeaure KOHKpETHBIE
MPUMEPBI.

2. Uro mpencraBisger coOoi BHYTpeHHss cpena opranHuzanuu? Kakum o00pa3oMm 31eMEHTHI
BHYTpPEHHEH cpeibl OpraHu3aliy BIUSAIOT HA YPPEKTUBHOCTD EATEIHLHOCTH OPraHnu3aium?

3. Ilouemy KaJipOBBI TOTEHITHAT OPTAHU3AIMH CTIOCOOCH OKa3bIBaTh BIHMSHHE Ha () (HEKTHBHOCTH
NesTeNIbHOCTH Beeit opranu3anuu? Oteet obocHyiite. [IpuBenuTe mpuMepsl TaKOro BIUSHUA.

4. Kakue MeTo/1bl aHaIM3a MO3BOJISIIOT MPOBOIUTh UCCIIEJOBAaHUE BHEIIHEH U BHYTPEHHEH CpeJibl
OopraHu3auun?

5. C noMompl0 KakMX HHCTPYMEHTOB aHajdu3a MOXXHO BBIIBUTH MpOOJIEMbI B 00JacTH
ynpaBieHus?

6. Uro mpencranisieT co0oil cTpaTernyeckoe yrpasieHue opranuzanuei? HazoBute mpuunHBL
00yCJI0BUBIINE HEOOXOAUMOCTh CTPATETHUECKOTO YIIPAaBJIEHUS] B COBPEMEHHBIX YCIOBUSX.

2) BeinosiHeHHE MpakTHYECKUX 3alaHui 1o Bompocy: «MHCTpyMEHTHl aHajlu3a BHEIIHEH U
BHYTPEHHEN Cpeibl OpraHu3aLum».

3) JenoBas urpa «AHanu3 BHEIIHEH W BHYTpPEHHEW cpenpl opranuzanuu». IloaroroBka u
Ipe3eHTalMs J0KIaJI0B MO Pe3ysbTaTaM IPYNIOBOM paboThI, JUCKYCCHS U OOCYKIEHHE pe3yJbTaToB,
MOJIyYEHHBIX Pa3HBIMU TPYIIIIaMU, OLIEHKA PE3yJIbTaTOB padoThl MeTOI0M «360 rpasycoBy.

4) 3amura pedeparos

5) TecTupoBaHme MO BOMIPOCAM TEMBI.

Tema 7. TexHOJIOTMH MEHEIKMEHTA

Jlekunonnsble 3ansaTH 1.

OnpeneneHne NOHATHS «YIpaBIEHYECKHE pEIICHUs». MoJenu W 3Tanbl Mporecca MPUHATHA
yIpaBJIeHYECKUX  peuieHud. MeToapl TOpUHATHS — yOpaBieHueckux  pemeHuil. TpeOGoBanus,
NpEeAbsBISIEMbIE K KAadeCTBY YyOpaBieHUYECKOro pemeHus. lloHsatue xomMMmyHukanuil. PasButue
KOMMYHHKAIIHOHHOT'O ITPOIecca B COBPEMEHHOM oprann3anuu 3HaueHrne nHpopMaruu st 3pGeKTHBHON
JesATeNbHOCTH  opraHuzanuu.  KoHburypauuu  KOMMYHUKAllUOHHBIX  CBsi3ed.  YIpaBiieHue
KOMMYHHKAIUSAMHU.

[lonsATre opraHu3alMOHHBIX KW3MeHeHWH. [loaxoapl K OMpeneNeHUuI0 MCTOYHUKOB M IPUYHH
OpraHu3allMoOHHBIX  u3MeHeHud. Knaccudukanmm — opraHuzanMoHHbIX — M3MeHeHuil.  Ilpomecc
OpraHM3al[MOHHBIX WU3MEHEHUN: (PAKTOphl, ar€HThl U3MEHEHUHN, METObl MHTEPBEHIMHN, MOJEIN OLEHKU
n3MeHeHuH. [IpuunHbBl CONpPOTHUBIEHUS M3MEHEHHMSIM M METOJbl UX mpeonosieHus. OpraHu3aloHHas
KyJIbTypa. Mozaenu 1 MeToAbl IUarHOCTUKY OPraHU3allMOHHON KyIbTyphl. OpraHu3aliMOHHBIN IOTEHIAI
NPEANPUATHS U KYJIbTypa. YIIPaBICHUE OPraHU3aLMOHHON KYJIBTYPOM.



IIpakTuyeckue 3anaATus 2.

1) IIpoBeneHue yCTHOTO OMpoca CTYACHTOB C 3JeMEHTaMH Oecellbl U TUCKYCCHUH IO BOMPOCaM
TEMBI:

1. B yem cOCTOUT CYIIHOCTD YIPaBIECHUYECKOIO PEIICHUs?

2. Kakue BUbI YIIPaBICHUYECKUX penieHuil Bol 3HaeTe?

3. Boigenute ocHOBHBIE, Ha Bamn B3risin, dakropsl, onpeaensionme BHIOOp GopM pa3paboTKu U
pean3alny yrpaBiIeHUYECKUX PElICHHH.

4. ApryMeHTHpyHTEe HEOO0XOAWMOCTh YCTAHOBJICHHMS OOpaTHON CBSI3M TNpU pa3paboTke U
pean3aluy yrpaBiIeHUYEeCKUX PElICHHH.

5. IIpOKOMMEHTHUPYWUTE pa3JUYHBIE BHUJIBI OTBETCTBEHHOCTH MEHE/KEpa 3a MPUHUMAECMBIE
yIPaBICHUYECKHE PEIICHHUS.

6. M3n0xute 0COOCHHOCTH MPUHATHS PEILICHHI B YCIOBUSAX PHCKA U HEONPEAEICHHOCTH.

7. KakoBbI OCHOBHBIE BHJIbl KOMMYHUKAIIAM?

8. Ha3zoBuTe npenmyiiecTBa 1 HEJOCTaTKU Pa3IMYHbIX KOMMYHUKAIIMOHHBIX CETEH.

9. Kakue cy1miecTByIOT METO bl OBBILICHUS 3()PEKTUBHOCTH KOMMYHHUKAIIMK B OpraHU3aI1H.

10. B yem 3axitoyaercst posib 0OpaTHOW CBSI3M B KOMMYHUKALIUU?

11. Yro npencraBisieT cob0l OpraHu3aliMOHHOE H3MEHEHUE?

12. Onpenenure  NOCHENOBAaTENbHOCTh  JACWCTBUM  PYKOBOAMTENS  IpPU  MPOBEAECHUU
OpraHU3aI[MOHHBIX U3MEHEHUH.

13. Moser nu opraHu3alMOHHAs KYJbTypa OKa3blBaTh BIIMSHUE HA PE3YNbTAThI JAESITEIbHOCTU
npennpustus? [Ipuseaure npumepsl.

14. Kakue MeTopl AMArHOCTUKHU OPraHU3alMOHHON KYJIbTYpPHI BBl 3HaeTe?

2) BreicTymnnenue ¢ JoKJ1agamMu:

- Ocob6eHHOCTH BBIOOpA ONTUMAIBHOIO BApUAHTA PEIIEHUSI HA OCHOBE KPUTEPUS ONTUMAIbHOCTU
[TapeTo.

- locroMHCTBa U HEJJOCTATKU KOJUIEKTUBHBIX METOJIOB IIPUHATHUS PELLICHUI.

- OcoOEHHOCTH IPUHATHS PEILICHU Ha OCHOBE METO/Aa «MO3TOBasi aTakay.

- KagecTBeHHBIE METOIBI IPUHATHS PEILICHUN.

- KonnuecTBeHHBIE METOIBI IPUHATHUS PELICHUH.

3) BrinmosHeHWe HMHOUBUAYalIbHBIX MPAKTHUYECKUX 3aJaHUi U YHOPaKHEHUH IO BOIpOCaM:
«KoMMyHuKanuu B opraausanumn», «OpraiuzalMoHHas KyapTypay, «I3MeHeHHs B OpraHu3aum.

4) PaboTa B MUKpOTpyIIIax (C YUCICHHOCTHIO YHACTHUKOB HE 0oJiee 5 4esloBeK) [0 PACCMOTPEHUIO
U aHaIM3y KOHKPETHBIX CHUTyaluil MO BONpocy «TeXHONIOrMu MEHEIKMEHTa M HX INPUMEHEHHE B
yhpaBieHUH opranu3zanueii». [loaroroBka u npeseHTanus J0KIa10B 110 pe3ysibTaTaM IpynnoBoi padoThl,
JMCKYCCHSI M 00CYKJIEHHE Pe3yIbTaTOB, MOJYYEHHBIX Pa3HbIMU IPYIIAaMH, OLEHKA PE3YyJIbTaTOB paboThI
MeToaoM «360 rpagycoBy.

5) 3amuTa pedeparon

6) TecTupoBaHue IO BONPOCAM TEMBI.

Tema 8. IPppekTUBHOCTH MEHETKMEHTA

Jlekunonnsble 3ansaTHA 1.

[lonsitue »¢dexktuBHocTH. DakTOphl, BiIUAONIME Ha O3()PEKTUBHOCTH MEHEIKMEHTA.
O¢pdexkTuBHOCTE MeHemKepa. YIpaBleHUYecKUid Tpyd. Buasl >QQPeKkTHBHOCTH MEHEIKMEHTA.
KonuuecTBeHHbIE M KadyeCTBEHHbIE MOKa3aTenu 3(PPEKTUBHOCTH MEHEIKMEHTa. Pe3ynbTaTMBHOCTH
MeHeKMeHTa. O1ieHKa kauecTBa U 3¢ (HeKTHBHOCTH MeHekMeHTa. ObecnieueHne BBIMOTHEHUH QYHKINH
MeHeKMeHTa U 3 dexTuBHOCTD. L{udpoBbie TexHOMOTMN B MEHEIKMEHTE U 3 (HEKTUBHOCTS.

IIpakTnyeckue 3ansaTu 2.

1) IIpoBenenne ycTHOro ompoca CTYJAEHTOB C 3JeMEHTaMH Oecebl U JTUCKYCCHH 1O BOIIpOCaM
TEMBI:

1. [Jatite onpenenerue 3pHEeKTUBHOCTH YIIPABIEHUS, BBIJCIUTE €€ TPOOJIEMBI.

2.Ilepeuncaure hakTopsl, BIUsAOLME HA 3()PEKTUBHOCTD AEATENBHOCTH MEHEDKEPA.

3.HazoBute ocHOBHBIE HapaByieHUs U BUAbI 3P(HEKTUBHOCTH MEHEKMEHTA.

4. TlosicauTe, KOTrAa MPUMEHSIOTCSE 00001Iarone mokasareiau 3¢ (HEKTUBHOCTH TIPOU3BOJICTBA U
yIpaBJICHUs, a KOTJa YaCTHBIE.

5. OxapakTepu3yiTe KaueCTBEHHBbIE W  KOJWYECTBEHHBIE TOKaszareau A(HPEeKTUBHOCTH
yIIpaBJICHUSL.



6. HazoBuTe sxoHOMUYECKHE MOKa3aTean 3(pPEeKTUBHOCTH yIIPaBICHHUS.

7. YeM MOKHO 0XapaKTepU30BaTh Pe3yIbTaTUBHOCTh MEHEKMEHTA?

8. Beienure ycioBusi, Npyu KOTOPHIX MEHEKMEHT MO>KHO Ha3BaTh Pe3yIbTaTUBHBIM.

9. Kakue 0coOEHHOCTH MOKHO BBIJICITUTH KaK KadeCTBEHHBbIE OCOOCHHOCTH YIPABICHYECKOTO
TpyZa.

10. IlepeuncnuTe 3TAIbl OIEHKH KayecTBa M 3()(HEKTUBHOCTH IEATEILHOCTU PYKOBOAUTEIIS.

2) BprinonHeHWe WHIMBUAYAIbHBIX MHCHBMEHHBIX paboT (pelieHue 3ajgad) MO BOIPOCY:
Onpenenenne >3pPEeKTUBHOCTH MEHEKMEHTA B OpraHU3aLIUH.

3) PaGoTta B MuKpoOrpyImmax (C YuCICHHOCTBIO YIaCTHHKOB HE O0J1ee 5 4eI0BEK) M0 paCCMOTPEHHIO
U aHadu3y KOHKPETHBIX cuTyanuii mo Bompocy «[loBbimenne 3(QQeKTUBHOCTH yIpaBieHUS B
OpraHHU3aIII».

4) TecTupoBaHUE 110 BOIPOCAM TEMBI.

5. INEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA JJIA
CAMOCTOSITEJTBHOM PABOTBI OBYYAIOIIUXCS 1O JJUCIHUTIINHE

5.1. Buabl ¥ OpraHu3anus CaMoCTOATEIbHOMH padoThl 00yYAOIIUXCS

YcnemHoe 0OCBOGHHE TEOPETUYECKOro Marepualia Mo JUcHUIUinHE «MeHeKMEeHT» Tpelyer
CaMOCTOSITEJIbHOW paboThl, HAIIEICHHOW Ha YCBOEHHE JIEKIIMOHHOTO TEOPETUYECKOro MaTepuana,
pacuMpeHre 1 KOHKPETH3AIUI0 3HaHUH 110 Pa3HOOOpa3HBIM BOIIpOocaM MeHekMeHTa. CaMocTosi TeIbHas
paboTta CTyZICHTOB MPEyCMaTPUBAET CJICIYIOLTUE BUIBI:

1. AynutopHasi camocCTosITeNIbHAsl paboTa CTYJEHTOB — BBIMOJTHEHUE HA CEMUHAPCKUX 3aHSITHIX
3a/IaHNH, 3aKPEIUIAIOMIUX TOJYYEHHBIE TEOPETHUYECKHME 3HAHUS JMOO pacHIupsIoNue WX, a TakkKe
BBITMIOJTHEHHE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJlaHUN MHIWBUIYalbHOTO WM TPYIIOBOTO XapakTepa
(ITOATOTOBKA YCTHBIX JIOKJIAJIOB WJIM COOOIIEHUH O pe3yibTaTax BHITIOJHCHHS 3aJaHWi, BBITOJIHCHUE
CaMOCTOSITENIbHBIX TPOBEPOYHBIX Pa0OOT MO UTOTaM M3y4YEHHS OTACIbHBIX BOIPOCOB U TEM JUCIHUILIUHBI);

2. BaeaymuTopHas caMocTosiTeNbHas padoTa CTYJEHTOB — IOJATOTOBKAa K JIEKIIMOHHBIM H
CEMHUHApPCKUM 3aHSTHUSM, TOBTOPEHHE U 3aKPEIIEHUE paHee M3YyYEHHOIO TEOPETHUYECKOTo MarepHala,
KOHCIIEKTUPOBAHHUE y4€OHBIX MTOCOOUN M MEPUOIUYECKUX U3JaHUN, U3yudeHHUE TTPOOIeM, HE BBIHOCUMBIX
Ha JIEKIIMH, HATTMCAaHHE TEMaTUYEeCKHX pedepaToB, BBHIMOIHEHUE MPAKTUYECKUX 3aJaHUMN, TTOJTOTOBKA K
TECTUPOBAHUIO 11O AUCIIUIUIMHE, BHITTOJIHEHHUE UTOTOBOM PaOOTHI.

bonpuioe 3HaueHuWe B TpeENnoAaBaHUU JUCLUMILUIMHBI OTBOAMTCS CAMOCTOSITEIIBHOMY IOUCKY
CTyJIeHTaM1 UH(POPMALIMH 110 OTAEITBHBIM TEOPETUUECKUM U MPAKTHIECKUM BOIIPOCaM U MpoOIeMaM.

[Ipy TMaHUpOBaHMM M OpraHU3AlMd BPEMEHU [UIsl M3YUEHUS TUCIUIUIMHBI HEOOXOIHMMO
pykoBoacTBoBaThCs 1. 4.1.1 mim 4.1.2 paboueit mporpaMMBbl TUCIUIUIUHBI «MEHEKMEHT» U 00€CTICUUTh
MIOCJIEIOBATEIbHOE OCBOCHHUE TEOPETUUECKOT0 MaTepHalia o OTAEIbHBIM BOIPOCAaM U TEMaM.

Haubonee menecoobpaseH ClIeayrONIMil MOPSIOK HM3YUYEHUS] TEOPETUUYECKHX BOIPOCOB TIO
mucUmInHe «MeHeKMEHT»:

1. I3ydenne cipaBOYHUKOB (CIIOBApEH, SHIIUKIIONEAMI) C IEJIbIO YSICHEHUS 3HAYSHHUSI OCHOBHBIX
TEPMHUHOB, ITOHATHI, OTIPEIEIICHU;

2. VI3ydenne yueOHO-METOANYECKUX MAaTEPUATIOB JJIs JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSATHH;

3. H3ydeHne pEeKOMEHAYEeMOH OCHOBHOM M JOIMOJHUTEIBHOW JUTEpPaTypbl U SIEKTPOHHBIX
WH()OPMAITMOHHBIX UCTOYHUKOB,

4. V3ydeHue NOTMOTHUTEIBHOW JUTEPATYphl U DJIEKTPOHHBIX HH(OPMAIIMOHHBIX HCTOYHUKOB,
OTIPEICTICHHBIX B PE3y/IhTaTe CAMOCTOSATEIHLHOTO TTOUCKA HH(OpMAITNH;

5. CaMocrosiTenbHass MTPOBEPKa CTENIEHU YCBOCHHS 3HAHHI MO KOHTPOJIBHBIM BOIMPOCaM W/HITU
3a/TaHUSIM;

6. IloBTOpHOE W AOMOJHUTENBbHOE (YIIyOJIeHHOE) M3yuyeHHE PACCMOTPEHHOrO Bompoca (mpu
HEOOXOIMMOCTH).

B mpormecce camocTosiTensHOM paboThl HaJ yuyeOHBIM MaTepUAIOM PEKOMEHIYeTCs COCTAaBUTh
KOHCIIEKT, TJIe KpaTKO 3alucaTh OCHOBHBIC MOJIOKEHUS M3ydaeMoil Tembl. [lepexonuTs K clemyronemy
pazzie’y MO>KHO TOCJie TOr0, KOra MpeAIIeCTBYIONINI MaTepuai MOHAT U YCBOEH. B 3aTpyIHUTEIbHBIX
CIy4asix, BCTPEUAIOIIMXCA TPH HU3YYCHUH Kypca, HEOOXOAMMO OOpaTUThCS 3a KOHCYJIbTAllMEH K
MPENo/1aBaTelo.

[Ipy u3yueHUM AMCUMIUIMHBI HE PEKOMEHIYETCS HCIIOJIb30BaTh MAaTepHallbl, MOATOTOBICHHBIE
HEU3BECTHBIMH aBTOPaMH, pa3MEUICHHbIE HAa HEO(DHUIMATBHBIX CcalTaX HEACIOBOTO COJEPIKAHUSL.
KenarenapHO, 9TOOBI HCTIONB3yeMble OMOMHOrpaduIecKue HICTOYHUKH OBLITH U3/IaHbI B TTOCIIETHUE 3-5 JIeT.



CTyneHThl TpH BBINOJIHEHUU CAMOCTOATEIbHOM paboThl MOTYT BOCIHOJB30BaThCA Y4EOHO-
METOJAMYECKUMHU MaTepHallaMHi IO AUCHUIUIMHE «MeHeIKMEHT», MPEACTaBICHHBIMH B 3JIEKTPOHHOM
OuOIMOTEeKe MHCTUTYTA, W NpPEIHA3HAYEHHBIMU JI1 TMOATOTOBKH K JIEKIIMOHHBIM M CEMHHAPCKUM

3aHATUAM.

IlepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MAaTEpUAIOB AJIS JIEKIMOHHBIX M CEMUHApCKUX
3aHSTHUN MIPE/ICTABJIEH B I1. 7. pabouell IporpaMMbl JUCIUIUINHBI.
KoHTponbs ayauTOpHON caMOCTOATENbHON paboThl ocyllecTBiseTcss B GopMme cobecenoBaHus,
JUCKYCCHM M KPYIJIBIX CTOJIOB. KOHTpONb BHEAYAMTOPHOW CaMOCTOSITENLHONW pabOThl CTYICHTOB
ocCylIeCTBIIseTCs B (hOpMe YCTHOTO MJIM MMHCbMEHHOTO OIpOca.

[IpomeKyTOUHBI  KOHTPOJIb

3HaHUII B

dopme

3a4€Ta OCYIICCTBIIICTCA MOCPCACTBOM

IMHUCBbMCHHOI'O TECTUPOBAaHM S, BKIIIOYAIOIIECTO BOIIPOCHI U 3alaHUA JJIA CAMOCTOATEIIBHOI'O U3YUCHUA.

OuHas Ouno- 3aouHas 3amganus 1 dopma
Tewma, pazaen 3a04Has -
dhopma (bopma dbopma [ caMOCTOSTEIIBHOM PaOOTHI KOHTPOJIS

- U3y4eHHue npoodieM, He
BBIHOCHMBIX Ha JICKIIHM; Ompoc u Gecena
- IOJArOTOBKA K OueHnBanue
IIPAKTUYCCKOMY 3aHATHIO;  |pabOThI Ha
- HAITMCaHUE TEMATHYECKHX  |IpaKTHUECKHUX

1. CymHocTh MEHEKMEHTa 7 11 14 pedeparo; SR
- IOJArOTOBKA K 3ammra pedepaToB
BBIIIOJIHCHUIO OrennBanue
MPaAKTUYECKOTO 3aaHus BBINOJTHEHUS
(keiica); TECTOBOTO 3a/IaHHS
- HOAT'0OTOBKA K 110 BOIIpOCaM TEMBbI
TECTUPOBAHUIO.
- U3y4yeHue npooiem, He
BBIHOCHMBIX Ha JICKIINH; Ompoc u Gecena
- IOJITOTOBKA K OrenuBaHue
MPAKTUYECKOMY 3aHATHIO;  |paboTh Ha
- HAITMCAHUE TEMATUYECKUX  |IPaKTHYECKHUX

2. Wcrtopust CTaHOBJIECHHS U pedeparos; 3aHATUAX

7 11 14

Pa3BHTHS MEHEKMEHTA - HOATOTOBKA K 3amura pedepaTos
BBIIOJIHEHUIO OreHuBanue
MPAKTUYECKOTO 3aJaHus BBIIOJTHEHUS
(kefica); TECTOBOTO 3a/IaHUS
- HOATOTOBKA K 110 BOIIPOCAM TEMBI
TECTUPOBAHUIO.
- U3y4eHue npoosem, He
BBIHOCHMbIX Ha JICKIINH; Ormpoc u Gecena
- MOATOTOBKA K OrneuunBadue
MPAKTHYECKOMY 3aHSATHIO;  |paboThI Ha
- HAITMCAHUE TEMATUYECKUX  |IpaKTHUECKHUX

3. [InanupoBanue u .

OpraHmu3aIys Kak QyHKIUU 9 10 19 peceparos: ST

O LR MOHT - MOATOTOBKA K 3amuTa peepaTtoB
BBIIIOJIHEHUIO OueHuBaHue
MPAKTUYECKOTO 3aJaHus BBIMTOJTHEHHS
(ketica); TECTOBOrO 3aJaHUs
- IIOAr0TOBKA K 10 BOIIPOCAaM TEMBI
TECTUPOBAHUIO.




- U3y4eHue mnpoobiem, He
BBIHOCHMBIX Ha JICKIINHY;

Ompoc u Gecena

- IOJITOTOBKA K O1ieHUBaHUE
NPaKTHIECKOMY 3aHITHIO;  |paGoThl Ha
- HAIIMCAHUE TeMATHYECKUX | IpaKTHUECKHX

4. MoruBanys M KOHTPOIb 1 14 pedeparos; 3aHATUAX

KaK (yHKIIMA MEHEIKMEHTA - IOAroTOBKa K 3amuTta pedeparos
BBITTIOJTHEHUTO OueHuBaHue
MPAKTUYECKOTO 3aJIaHUs BBIMOTHCHUS
(keiica); TECTOBOI'O 3aJaHUS
- HOAT'0TOBKA K 10 BOIIPOCaM TEMBI
TECTUPOBAHUIO.
- U3y4yeHHe 1podiemM, He
BBIHOCHMBIX Ha JICKIINH;
 HOATOTOBKA K Ompoc u Gecena
MPaKTUYECKOMY 3aHATHIO; Ouerveanye
- HaIIHCaHuEe TEMAaTUICCKUX padoTsI Ha

5. OpraHuzanusi Kak 0OBbEKT 10 14 pedeparos; g;)}?;c;;:;cxnx

yYIpaBJICHUS - TIOJITOTOBKA K S —
BBIIIOJTHEHUIO
MPAKTUYECKOTO 3a/IaHUS BHHOHH@HH{
(keiica); KOHTPOJIbHOU
- HOATOTOBKA K paboTHI IO TEME
TECTUPOBAHUIO.
- U3y4eHue rnpoodieM, He
BBIHOCHMBIX Ha JICKIIUH; Ompoc u Gecena
- IIOJArOTOBKA K OueHuBaHue
MPAKTHICCKOMY 3aHSTHIO, paboTsI Ha
- HAITMCAHNE TeMATHYCCKUX  |IpaKkTHUECKHUX

6. BHyTpeHHss M BHELIHAA 10 14 pedepatos; 3aHATUAX

cpena opranu3anuu - IOATOTOBKA K 3ammra pedepaToB
BBITIOJIHEHUTO OueHuBaHue
MIPAKTUYECKOTO 3aJaHUS BBITTOJTHEHUS
(kelica); TECTOBOT'O 3aJaHuA
- HOATOTOBKA K 110 BOIIPOCaM TEMEI
TECTUPOBAHUIO.
- U3y4eHue mpobiiem, He
BBIHOCHMBIX Ha JICKIIHH; Ompoc u becena
- HOJITOTOBKA K O1eHBaHNE
IPAKTHYECKOMY 3aHATHIO;  |pabOTHI Ha
- HallMCaHUE TEMATUYCCKUX  |[IPaKTHYECKUX

7. Texnonoruu 12 16 pedeparos; 3aHATHAX

MEHEKMEHTA - IIOJITOTOBKA K 3amuta pedeparon
BBIIIOJIHCHUIO OrnennBaHe
MPAKTUYECKOTO 3aIaHUS BBITIOJIHEHUS
(xeiica); TECTOBOIO 3aJaHMs

- IIOATrOTOBKA K
TECTUPOBAHHIO.

10 BOIIpOCaM TEMbI




- U3y4eHue mnpoobiem, He
BBIHOCHUMBIX Ha JIEKLIUH;
- OJIrOTOBKA K Omnpoc u Gecena
NpaKTHUeCKOMy 3aHsTHI0; | OLCHHBAHNE
- HamucaHue TeMaTHaeckux |PAO0OTEI Ha
8. DpexkTUBHOCTH - 14 0 pedepatos; g’;;;;:;wﬂx
MEHEIKMEHTA - IIOJITOTOBKA K
BBIIIOJHEHUIO Onenupanue
HPAKTHYECKOTO 3aJaHuUs] BBITTOTHCHHUA
(keiica); TECTOBOTO 3aJaHUS
- IOATOTOBKA K 110 BOIIPOCAM TEMBI
TECTHPOBAHMUIO.
UTOI'O 59 89 125

5.2. Y4eOHO-MeTOqHYeCKOE 0OOecTiedeHHe CaMOCTOSATEIbHOM padoThl 00y4YaommXxcst
VY4ebHo-MeTo1nueckoe 00ecreueHre CaMOCTOSTENIbHOW paboThl 00YJarOLIUXCsl OTPAXKEHO B 11.7
paboyeil mporpaMmMbl IUCUUIIINHBL «MEHEeIKMEHT».

6. KOMIUIEKTBI OLHEHOYHBIX MATEPHAJIOB JUIAA IIPOBEJAEHUSA
IMPOMEKYTOYHOM ATTECTAIIUU OBYYAIOIUXCA 1O JUCHUIIINHE

6.1. Ilepeuenb KOMNETEHUNI ¢ YKa3aHUEM ITANOB UX (opMHUPOBAHUS B MPOLECCe OCBOEHUS
o0pa3oBaTeJIbHOM MPOrPaMMbI

OcBoeHMe OUCIUILIMHBI HAMTPABIIEHO HA (DOPMUPOBAHHE:

l’lqub€CCLl0Haﬂbelx KomnemeHuuii

[IK-1 Cnocoben oOecrneunBarh IUIAHUPOBAHWE, OPraHU3AIMIO, KOHTPOJb U Pa3BUTHE
JEATEIIBHOCTH OPraHOB IOCyNapCTBEHHOM BiacTu Poccuiickoin denepanuu, OpraHoB rocy1apCTBEHHON
Biactu cyorekToB Poccuiickoit denepanuu, OpraHoB MECTHOTO CaMOYIPAaBIEHUS, TOCYJapCTBEHHBIX U
MYHULUNATBHBIX HTPEANPUATHA U YUPEkKAECHUH, MOJTUTUUYECKUX MapTHH, 00IEeCTBEHHO-TIOJIUTHYECKUX,
KOMMEPUYECKUX U HEKOMMEPUECKHUX OpraHU3aluii

JlaHHBIE KOMIIETEHIIMH (POPMHUPYIOTCS B TPOLIECCE U3YUEHUS AUCIUILIMHBI HA JABYX JTarax:

otan | — TeKyImuii KOHTPOJIb;

9Tan 2 — MPOMEXYTOUHas aTTeCTaLUs.

6.2. Onucanue noka3sareJeii M KpuTepreB OLleHUBAHUS KOMIIETEHI[UIl HA Pa3JIMYHBIX 3Tanax
ux GopMHUPOBAHMS, O CAHME IIKAJ OLlEeHUBAHUS

OrneHKa KOMITETEHITNI Ha Pa3IMYHBIX dTamax ux GOPMUPOBAHHUS OCYIIECTBISIETCS B COOTBETCTBUU
¢ TlonmoxxeHremM O TEKyIIeM KOHTPOJIE M MPOMEXKYTOUHOU aTTecTanuu, llomoxkeHueM o OaIbHON U
PEUTHHTOBOM cHUCTEMaxX OIEHUBAaHUS W TEXHOJNOrmueckoi kaprod mucturuinHbel (IIpunoxenue 1),
NpUHATHIMU B THCTUTYTE.

6.2.1. [lokazamenu u Kpumepuu oyeHU8AHUs:
KOMNnemeHyull Ha smane mexkyuezo KOHmpOoJis

Ne ni/m IHokazarenu Kpurepun onenuBanuns IIxana
OlleHUBAHUS OlleHUBAHUS
1 [(ITocemenue u(l. Tlocemenue 3aHATHII: a) MOCENICHUE JICKITMOHHBIX H 0-35

pabota Ha|IpaKTUYECKUX 3aHATUH, 0) cOOI0IeHNE TUCIIUILIUHBI.

JEKITHOHHBIX u|2. PaGoTa Ha JEKIHOHHBIX 3aHATHSAX: a) BEICHHUE

PAaKTUYECKUX KOHCIIEKTa JIEKIHii, 0) ypOBEHb OCBOCHHS TEOPETHUECKOTO

3aHSATHIX MaTepuasia, B) AaKTHBHOCTh Ha JIEKIUH, YMEHHE

(cobecenoBanue, (opMyIHpPOBATH BOIIPOCHI JIEKTODPY.

KOHTPOJIbHAS 3. PaboTa Ha NpakTUYECKUX 3aHIATUSX: a) YPOBEHb 3HAHUS

paborta, KPYTJIbIH | yaeOHO-ITPOrpaMMHOTO MaTepuaia, 0) yMEHHE BBIIOTHSITh

CTOJI U IUCKYCCUSA) [3aJaHMs, TNPEAyCMOTPEHHbIE IpOrpaMMoON Kypca, B)
MPAaKTUYECKHE  HABBIKM  pabOTbl €  OCBOCHHBIM
MaTepHATIOM.




IIuceMmenHoe
3aJaHue

1. HoBu3Ha TekcTa: a) akTyallbHOCTh TEMbI UCCIIEI0BAHMS;
0) HOBHM3HA H CaMOCTOSITEIIPHOCThP B IIOCTAaHOBKE
npo0OieMbl, GOPMYTUPOBAHNE HOBOTO ACTIEKTa U3BECTHON
POOJIEMBI B YCTaHOBJICHUH HOBBIX CBsI3eH

(MeXMpeIMeTHBIX, BHYTPHUIIPEIMETHBIX,
WHTETPAIIMOHHBIX ), B) yMEHHUE paborath c
UCCIICIOBAHUSAMH, KPUTHYECKOU JIUTEPATYPOH,

CUCTEeMaTU3UpPOBaTh U CTPYKTYpUPOBATh MaTepuai; T)
SBJIGHHOCTh ABTOPCKON TIO3ULIUU, CAMOCTOATEIHHOCTH
OLICHOK M CYXICHMI; 1) CTUJIEBOE EIMHCTBO TEKCTa,
€IMHCTBO >KaHPOBBIX YePT.

2. CreneHb pPACKpbITUsS CYIIHOCTM BOIpoca: a)
COOTBETCTBUE IIJJaHA TEME MHUCBMEHHOrO 3ajaHus; 0)
COOTBETCTBHUE COJCPXKAHUS TEME W IUIaHY MUCHMEHHOTO
3a/laHusl; B) TOJHOTa W TJIyOMHA 3HAHUM TIO TEME; T)
00OCHOBaHHOCTb CIIOCOOOB W METOJOB DPabOTHI ¢
MarepuajioM; 1) yMeHHe o0000Iarh, aenaTh BBIBOIBI,
COIOCTABJISITh PA3IMYHBIE TOYKUA 3PEHUS IO OJHOMY
BoIIpocy (mpobiieme).

3. O060cHOBaHHOCTb BBIOOpAa HCTOYHMKOB: a) OIIEHKA
MCIIOJIb30BAHHOM JINTEPATYphl: MPUBIICUYEHBI JIU HanOoee
W3BECTHBIE pabOTHl MO TeMe uccieaoBaHuss (B T.4.
JKypHAJIbHBIE MYOMUKAlMK TOCIEAHUX JIET, MOCIEeIHUE
CTAaTHCTUYECKHUE JIAHHBIC, CBOJIKH, CIIPABKH U T.II.).

4. CoOmonenne TpeOOBaHMH K oOQoOpMIICHHUIO: a)
HACKOJIBKO BEPHO O(POPMIICHBI CCBUTKH Ha MCIIOJIb3YEMYIO
JaUTEepaTypy, CIOHCOK  JIATEeparypbl; 0)  OIlCHKa
IPaMOTHOCTH W KYJIbTypbl  HW3JIOKEHUs (B  T.4.
opdorpaduyeckoif, MyHKTYallHOHHOW, CTUIUCTHYECKON
KyJIbTYpbl), BIaJICHHE TEPMUHOJIOTHEN; B) COOJIIO/IEHUE
TpeboBaHU K 00BEMY MTUCEMEHHOTO 3a/1aHUS.

0-25

IIpaxTueckoe
3a/laHue

1. Ananu3 npo6GsieMsbl: a) yMEHHE BEpHO, KOMILJIEKCHO U B
COOTBETCTBUU C JIEHCTBUTENBHOCTHIO BBLACIUTH IPUUNHBI
BO3HUKHOBEHUS MPOOJIEMBI, ONIMCAHHON B NMPaKTHYECKOM
3aJJaHUH.

2. CTpyKTypupOBaHHE NpoOJIeM: a) HACKOJIBKO YETKO,
JIOTUYHO, TOCJIEI0BATENbHO OBLIN U3JI0KEHBI MPOOIEMBI,
YYaCTHUKHM TpOOJeMbl, NOCIEACTBUS MPOOIEMbI, PUCKU
U1 OOBEKTA.

3. IlpemnoxeHue CTpaTeTMYECKUX aJbTEPHATUB: a)
KOJIMYECTBO BAapHAaHTOB peUIeHHs MpoOsieMbl, 0) yMeHue
CBSI3aTh TEOPUIO C MPAKTUKON MPHU PEIIEHUH MTPOOIIEM.

4. ObocHoBaHMe pelIeHus: a) HACKOJIBKO
apryMeHTHpOBaHa 03U OTHOCHUTEIIBHO
MPEJJIOKEHHOTO PELIeHUs] NMPAKTUYECKOro 3ajaHus; 0)
YpPOBEHb BiaJIeHHs! MPO(HeCCHOHAIbHOW TEPMUHOIOTHEH.
5. JlorM4HOCTh M3JIOXKEHUS MaTepuana: a) HaCKOJIbKO
coONo/IeHsl  OOIICTIPUHATBIE  HOPMBI  JIOTUKM B
MIPEVIOKEHHOM pelIeHNH, 0) HACKOJIBKO MPETOKEHHBIN
IUIaH MOXeET OBITh PEaTM30BaH B TEKYIIUX YCIOBHSIX.

0-50




6.2.2. Ilokazamenu u Kpumepuu oyeHUBaHUs:
KOMNEemeHyull Ha 5mane npoMedCymoyHou ammecmayuu

IIpomeskyTouHas aTTecTalys o JUCUUIUIMHE IPOBOAUTCSA B (POpMe SK3aMeHa B BUJE BHIIIOJTHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTHI.

HtoroBele 3afaHus pa3pabaThIBalOTCS 110 OCHOBHBIM BOIPOCAM TEOPETHUYECKOr0 MaTepuaia U
II03BOJISIOT OCYILECTBIIATH IPOMEKYTOYHBIM KOHTPOJIb 3HAHUM U CTEIIEHU YCBOCHMS MaTepHaIa.

IIpn npoBeaeHMHM NPOMEKYTOUYHOM aTTECTALUU CTYNEHTOB IO JUCHUILIMHE <«MEHEIHKMEHT»
MOTYT ()OPMHPOBATHCS BAPUAHTHI TECTOB, OTHOCSAIIMXCS KO BCEM TeMaM JUCIHILIHHBI.

OneHka 3HaHMH CTYJEHTOB OCYILECTBIIETCS B cOOTBeTCTBUU ¢ [losokeHneM o OayuibHOHN M
PEUTUHIOBOM CUCTEMAX OLICHUBAHUs, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKON KapTON AUCLIUIUIMHBI

Ne IHoka3zarenun Kpurepun ouneHuBaHusi Hlkana
n/n OLICHUBAHUS OlLlCHUBAHMS
1 |HUrorosas pabora |KomudecTBo 0ayuioB 3a TECT MPOMOPIIMOHAIBHO KOJIHYECTBY 0-25

MMpaBUJIbHBIX OTBC€TOB Ha TCCTOBBLIC 3aJlaHUs. IIocne
MMPOXOKACHHUA TCCTAa CYMMHPYIOTCA PC3YJIbTAaThbl BBIIIOJIHCHUA
BCEX 3aJaHMI IS BRICTABICHUS O6HICI7I OLICHKH 3a TCCT.

6.3. TunoBbie KOHTPOJIbHBbIE 3aJaHUs UJIH MHbIe MATEPUAJIbI, HEOOX0AUMBbIE JIS OLlEHKH
3HAHUI, YMeHHWiI, HABBIKOB W (WIH) ONbITA AeATEJbHOCTH, XAPAKTEPHU3YIOIIUX 3TAMbI
(¢opMupoBaHus KOMIIeTEeHIIUI B NpoLecce 0CBOEeHHS 00pPa30BaTeILHOI MPOrpaMMbl

6.3.1. Tunosvle KOHMPOILHBIE 3a0AHUSL UTU UHBLE MANEPUATBL
Ha 2mane mexkyuwe2o KOHmpOoJis
Ilocemenne u padoTa HAa JEKIMOHHBIX M MPAKTHYECKUX 3aHATHAX (co0ece10BaHHEe, KOHTPOJbLHANA
padoTa, KPYIJILIH CTOJI H JIUCKYCCHS)

I[Ipu  mpenomaBaHuM  AUCUMIUIMHBL  «MEHEIKMEHT»  MPUMEHSIOTCA  pa3sHooOpa3HbIe
o0pa3oBaTeibHbIE TEXHOJIOTMH B 3aBUCUMOCTH OT BUJIA U L1l y4eOHBIX 3aHATUH.

Teopernueckuit Matepuan n3naraeTcs Ha JIEKIIMOHHBIX 3aHATUSAX B CIEAYIONMX (hopMax:

- MpoOJIEMHBbIE JIEKIINH;

- nex1usg-oecena;

- IEKLIUHU ¢ pa300poM MPaKTUUYECKUX CUTYALIUH.

CemuHapckue 3aHATHS MO JUCHUIUIMHE «MEHEeIKMEHT» OPHUEHTHPOBAHbI Ha 3aKperieHue
TEOPETUYECKOr0 MaTepuaia, H3JI0)KEHHOTO Ha JIEKIIMOHHBIX 3aHATUSAX, a TaKKe Ha NpUOOpeTeHue
JIOTIOJTHUTEIBHBIX 3HAHWHA, YMEHMH M NPAKTUYECKUX HABBIKOB OCYLIECTBICHHS NPOQecCHOHATBHON
JeSITeIbHOCTH MOCPECTBOM aKTUBHU3ALMHU U YCUJIEHUSI CAMOCTOSITEIIbHOM JESTEIbHOCTH 00yUYaroIINXCSl.

BoJIbIIMHCTBO MPAKTUYECKUX 3aHATUH TPOBOJATCS C IPUMEHEHUEM aKTUBHBIX (hOpM 00ydeHus, K
KOTOPBIM OTHOCSATCSI:

1) ycTHBIN OpOC CTYJEHTOB C JIEMEHTaMu Oece/ibl 110 BOIIPOCaM, BBIHOCHUMBIM Ha MPAKTHUYECKHUE
3aHATHUS;

2) rpymmoBas paboTa CTYAEHTOB, HpEINoiararolias COBMECTHOE OOCYXAEeHHE Kakoi-mubo
npoOjemMbl  (BOmpoca) W BBIPAOOTKY €AMHOTO MHEHHUsS (TMO3WIMH) MO HeW (MEeTox TPYHIOBOTO
o0cyxieHus);

3) KOHTpoOJbHasE paboTa, TECTUPOBAHUE IO OTAEIBHBIM BOIPOCaM, LENbI0 KOTOPBIX SIBISETCS
IIPOBEpPKA 3HAHWM CTYAEHTOB M YpPOBEHb IOJITOTOBJIEHHOCTH U1 YCBOEHHS HOBOIO MaTepuana Io
JTUCIUIUINHE;

Ha ceMuHapckux 3aHSTHSX OIICHHWBAIOTCS M YYUTHIBAIOTCS BCE BHU/bI AKTUBHOCTH CTYJEHTOB:
YCTHBIE OTBETHI, TOTIOJHEHHS K OTBETaM JPYTUX CTYJAEHTOB, y4acTHE B IUCKYCCHSX, paboTa B rpymnmnax,
MHHUIMATUBHBIN 0030p MpoOJIEMHOT0 BONpOCca, MUCbMEHHAs padoTa.

bonee moapobHO ¢ copepkaHMEM JIEKIIMOHHBIX 3aHATUA U (opMaMH MPAKTHUECKUX 3aHSITUN
MOYKHO O3HAKOMUTbCA B 1. 4.2 paboueilt mporpaMMbl JUCHUTUIMHBL «MeHeIKMEHT.



IIucbMeHHOE 3a1aHHe
(®opmupyemsblie komnerenuuu: I1K-1)

Lenu n 3anaun pedepara.

Llenbro paboTHI sBIIsIETCS 00OOLICHNE U CHCTEMAaTHU3aLHsl TEOPETHUECKOr0 MaTeprana B paMKax
UCCIIETyeMO TPOOIIEMBI.

B nporniecce BhIMONHEHHS paObOTHI PEIIAlOTCs CIAEAYIOMINE 3a/1a9u:

1. ®opmupoBanue nHHOPMAITMOHHOHN 0a3bI:

* QHAJIM3 TOYEK 3PEHUH 3apyOEIKHBIX M OTEYECTBEHHBIX CHEIUAIUCTOB B 00JIACTH AUCIUIUINHB;

* KOHCIIEKTHpOBaHHE U pedeprpoBaHHE NMEPBOMCTOUYHUKOB B KayecTBE 0a3bl IS CPaBHEHUS,
IPOTUBOIIOCTABIICHHUS, 0000IIECHNS;

* aHAJIN3 U 00OOCHOBAHUE CTENICHU U3YUYEHHOCTH HUCCIIEAYEMON POOIeMBblI;

* IOJIrOTOBKA OMOMMOrpagMuecKoro CIICKa UCCIEJOBAHHS.

2. @OpMyJIMPOBKA aKTyaJIbHOCTH TEMBI:

* OTPAXCHHUE CTETIEHH BYKHOCTH HUCCIIEyeMOM MPOOJIEeMbI B COBPEMEHHOM TEOPUH U TIPAKTHKE;

* BBISIBJIGHUE COOTBETCTBHS 33]]auaM TEOPUH U MIPAKTUKHU, PEIIaeMbIM B HACTOSIIEE BPEMSI,;

* OIIpE/IeNICHNE MECTa BBIOPAHHOM ISl HCCIICIOBAHUS IPOOJIEMBI B IUCIIUIUIMHE.

3. ®opMyaUpOBKa LEIH U 3a7a4 paOdOThI:

* M3JI0)KEHUE TOTO, KaKOW KOHEYHBIH PE3yJbTaT MPENNOIaraeTcsi MOJYYUTh HPHU NPOBEACHUU
TEOPETUYECKOTO HCCIIECIOBAHNUS;

* yeTKas (opMyIHMpOBKa 1M U pa3/ieieHHe polecca ee JOCTHKEHHS Ha JTaIlbl;

* BBISIBIIGHHE OCOOCHHOCTEH pelIeHus 3a/1ad (3a4a4l — 3TO T JIEHCTBHSA, KOTOPhIe HEOOXOIUMO
HPEANIPUHSATD ISl TOCTHKEHHUS TIOCTABICHHOHN B paboTe LEIH).

B pesynbrare HanucaHus pedepaTa 0OydarOUIMiCS W3ydaeT W aHAIM3UPYET MH()OPMAITMOHHYIO
0a3y C IIEeTbI0 YCTAHOBICHUS TEOPETHUECKHX 3aBUCHMOCTEH, (HOPMYNMpYeT MOHATHHHBIA ammapar,
OTIpeNieNsieT aKTyaIbHOCTD, IIeTb U 33a91 paOOTHI.

OO0s3aTeTbHBIMU COCTABIISIONIMMU 3JI€MEHTaMH pedepaTa sSBISIOTCS:

- TUTYJIbHBIN JIUCT;

- COJIepXKaHUE;

- BBEJICHHE;

- OCHOBHOE COJE€p)KaHue, pa3felieHHOe Ha pasfensl (maparpadbl, MYHKTHI, MOAIYHKTHI),
pacrioyio’keHHbIE ¥ TOUMEHOBAaHHBIE COTIIACHO IIJIaHy; B HUX apTyMEHTHPOBAHO U JIOTUYHO PaCKpPhIBAETCS
n30paHHasi TeMa B COOTBETCTBHH C TIOCTABJIEHHOH 1€NIbI0; 0030p JUTEPaTyphl; ONMUCAHUE TPUMEHAEMBIX
METO/IOB, MHCTPYMEHTOB, METOJHUK, TPOIEAYp B paMKax TEMbl HCCICJOBAaHUS; aHAJIN3 IPUMEpOB
POCCHICKOr0 1 3apy0eKHOTO OMbITA, OTPAYKAIOIIUX TEMY UCCIETOBAHUS U T.1..

- 3aKJIFOUCHHE;

- CIIUCOK MCIOJIb30BAHHBIX HCTOYHHUKOB;

- IPUIIOKCHHUS.

TpeboBanust k 0POPMIICHUIO TUCBMEHHBIX PadOT MpeAcTaBiIeHbl B MeTOIMYECKUX YKa3aHUIX K
CoJIepKaHNI0, OPOPMIICHHUIO U KPUTEPHSIM OIICHUBAaHUS MTUCbMEHHBIX, IPAKTUIECKUX M KYPCOBBIX padoT,
YTBEP)KJIEHHBIX penienneM Hayuno-meroauueckoro cosera (mpotokoi Ne8 ot 07.06.2018 r.).

Howmep Temsl s BeinonHeHUs pedepara onpenensercs no tadbnune ([Ipunoxenue 2)

[IpumepHas TemaTuka pedeparos:
1. Ucnionb3oBanue GyHKIMI MEHEeKMEHTA B Ipoliecce yrpasineHus opranuzanueit (IIK-1, 31).
2. CoBpeMeHHbIE OpraHU3alMOHHbIE CTPYKTYPHl YIPABICHUS NPEANPUATHEM U OCOOEHHOCTH HX
npumenenus (I1K-1, 31).
3. Onenka ¢aktopoB BHyTpeHHel cpeabl opranuzanuu (I1K-1, 32).
4. Metoab! uccnenosanus cucrem ynpasienus (I1K-1, 31).
5. XapakTepucTUKa CUCTEMbI YIIPABIIEHUS OpraHu3anuei (Ha npumepe Heckoiabkux opranuzauuit) (ITK-
1, 31).
6. Ctparerndeckoe ynpasienue opranusanusamu (I1K-1, 32).
7. Onenka ¢akTopoB BHemHeH cpenbl opranuzanuu (I11K-1, 32).
8. Konnermust crparerudeckoro ynpasienus npeanpustaem (I1IK-1, 32).
9. KazpoBblil noTeHMal npeanpusTus 1 yrnpasienue ero passutuem (I1K-1, 32).



10. CoBpemennbie TeHAeHITMN B MeHexMmenTe (I1K-1, 31).

11. Undopmanronnslit acniekT B ynpasienuu ¢upmoit (ITK1, 31).

12. ®opMupoBaHue opraHoB ynpasieHus npeanpusatus (opranuzamun) (ITK-1, 31).

13. Mogenu ynpasienus opranuzauusamu (11K-1, 31).

14. MoTuBanus u CTUMYJIMPOBAHKUE TPYIOBOH AesTenbHOCTH nepconana npeanpusatus (I11K-1, 31).
15. PerynupoBanue U KOHTpoJIb B JesTesnbHOoCTH npeanpustus (I1IK-1, 31).

16. IIpuHIUIIBI ¥ 3aKOHOMEPHOCTHU yrpaBienus opranusanueit (I1K-1, 31).

17. YupasneHue nepcoHanoM npeanpusTus B coBpeMeHHbIX ycnoBusx (I1K-1, 31).

18. ®opmupoBaHue ynpasieHudeckoi komanapl Ha npeanpustun (I1K-1, 31).

19. Pa3paboTka pemenuii B cucreme ynpasienus opranunzanueii (IIK-1, 31).

20. ®opMHpOBaHHUE CUCTEMBI KOPIIOPATUBHBIX KOMMYHHUKanui B opranu3anuu (I1K-1, 31).

21. Metoapl aHayiM3a BHELIHEN U BHYTpeHHel cpeapl opranuzanuu (11K-1, 32).

22. udpoBuzamus B ynpaBieHHH aesaTeabHOCThI0 opranm3anuu (I1K-1, 31).

23. Ilytu noBbleHus 3(p(peKTUBHOCTH M KayecTBa cCUCTeMoi yrpasieHus opranuzanueit (11K -1, 31).
24. [InanupoBaHue B cucteMe ynpasiienus opranu3anueit (ITK-1, 31)

25. Metoapl BO3J€CTBYSI Ha cUCTEMY yrpaBieHus U ee anemenTsl (I1IK-1, 31).

26. Poccuiickuii MeHEKMEHT U HalroHanbHast KynbTypa (I[1K-1, 31)

27. Monenu xu3HeHHoro uukia opranuzanuu (I1K-1, 31)

28. Opranu3anvoHHbIE U3MEHEHHS B YIpaBlieHuu npeanpustusmu (opranmzanusmu) (IIK-1, 31).

IIpakTH4yeckoe 3a1aHue

®dopmupyemblie komnereHuuu: I[K-1.

Keiic - onucanue peaibHbIX IKOHOMHYECKHUX, COIMATBHBIX U OM3HEC-CUTYaIUH.

OOyuaromuecs JOMKHBI UCCIIEIOBATh CUTYAIIMIO, pa3o0OpaThCs B CYyTHU MPOOJIEM, MPEIIOKUTh
BO3MOXHBIE PEUICHUS W BBIOpATH Jiydliee u3 HUX. Kelchl OCHOBBIBAIOTCS Ha PEabHOM (PaKTHUECKOM
MaTepuaie UM ke TPUOIIKEHBI K peallbHON CUTYaIlUH.

Ienb keiica - HAYYUTh 00YYarOIIMXCS AHAIU3UPOBATh IPOOJIEMHYIO CUTYAlUIO, BO3HUKIIYIO IpU
KOHKPETHOM TIOJIO)KEHUHU e, U BbIpadOTaTh pelleHue; HayduTh paboTaTh ¢ HH(DOPMAIIMOHHBIMU
HMCTOYHHMKAMU, TIepepadaThIBaTh €€ U3 OJHOU (DOPMBI B IPYTYIO.

B nponiecce BBINONHEHNS Kelica pelatoTes CIEyIOIINE 3a1a41:

* opMUpOBaHKE U PA3BUTHE UHPOPMAIIIOHHON KOMIIETEHTHOCTH;

* Pa3BuTHie yMEHUI UCKATh HOBbIE 3HAHUS, AaHATU3UPOBATh CUTYALINH;

* Pa3BuTHE HABBIKOB CAMOOPraHU3AlUN, CAMOCTOSITEIbHOCTH, MHUIIMATUBHOCTH;

* PazBuTne ymeHuil npuHUMaTh pEUICHUs], apTyMEHTHPOBATh CBOIO MTO3ULHUIO.

O0s13aTeTbHBIMU COCTABJISIONIMMHU JIEMEHTAMU Keica SBISIIOTCS

- TUTYJbHBIN JIUCT;

- OCHOBHasI YacCTbh;

- 3aKJIF0YCHHUE;

- CIIUCOK MCMOJIb30BaHHBIX HCTOYHHUKOB.

TpeboBanust kK 0HOPMIIEHUIO IPAKTUYECKUX PAaOOT MpecTaBleHbl B METOANYECKUX YKa3aHUAX K
coJiepKaHuio, 0OPMIICHUIO U KPUTEPHUSAM OLIEHWBAaHUS NMMCbMEHHBIX, IPAKTUYECKUX U KYPCOBBIX padoT,
YTBEP)KJIEHHBIX perienneM Hayuno-meroauueckoro cosera (mpotokoi Ne8 ot 07.06.2018 r.).

Keiic npencraBieH B MPUIIOKEHNH 3.

6.3.2. Tunosevie KOHMPOIBLHBIE 3A0AHUA UTU UHbLE MAMEPUAITIb
Ha amane nPoMexCymo4Hou ammecmayuu

®opmupyemblie komnereHunn: [1K-1
[IpuMepHBbIe TeCTOBbIE 3a/JaHUs 110 AUCIUIUIMHE «MEeHEIXKMEHT» MPECTABICHbI B IPUIOKEHUU 4.

IIpuMmepHBIii TepeueHb BONPOCOB K 9K3aMEHY N0 TUCLUILINHE «MEHEIKMEHT»:

1. Ompenennenrie  MOHATUS — «MEHEIKMEHT». COOTHOIIEHHE TMOHATHH  «yNpaBiIeHHE» U
«MEHEJKMEHT.

2. llenu, 3a1a4u 1 OCHOBHBIE KATETOPUU MEHEIKMEHTA.

3. Cucrema yrnpaBiieHHUs: TIOHATHE, COCTABIISAIOIINE JIEMEHTHI.

4. MeTtoasl BO3JICUCTBUS HA CUCTEMY YIIPaBJICHUS.

5. Mcropudeckue aclieKThl Pa3BUTHs OPraHU3alOHHO-YIIPABICHYECKOMN NEATEIHOCTH.



6. Oprann3alMoOHHO-YyIMPaBICHYECKHE MPOIIECCHl B OpTaHU3aLIHH.

7. 3aKOHOMEPHOCTH U NIPUHLIMIIBI MEHEKMEHTA.

8. XapakTeprucTHKa MIKOJIbI HAYYHOTO MEHEI)KMEHTA.

9. XapakTepucTUKa MIKOJIbl aIMUHUCTPATUBHOI'O YIIPABJICHUS.

10. XapakTepucTHKa IIKOJIS YeTOBEUECKUX OTHOIICHUM.

11. XapakTepucTHKa KOl HAYK O IIOBEJICHUU.

12. XapakTeprcTUKa IIKOJIbl HAYKH YIPaBJICHUs (KOJMUYECTBEHHbIH OIX0/).

13. Iloaxoapl B MEHEIKMEHTE: CUCTEMHBIM, CUTYaTUBHbIHM, IPOLIECCHBIH.

14. Monenu meHemxkmenTa. X xapakTepucTuka.

15. Muccus opraHu3aluy: NOHATUE, HA3HAUYEHUE, BUJIBI.

16. Llenu opranuzanuu: NOHATHE, pOJIb B OpraHU3aLuu, TpeOOBaHUA K LEJIIM, BUJIbI LelIei

17. Ilpunuunel nenenonaranus. @opmMupoBaHue U paHKUPOBAHUE LENIEH.

18. [TonsiTe 1 o01Iast XapaKTEPUCTHKA (DYHKIMH yIIpaBICHUSI.

19. TlnanupoBanue kak QyHkmus MeHemkMeHTa. CojepkaHue IJIAHUPOBAHWS U 3HAYCHHUE B
IIPOLIECCE YIIPABJICHUS B COBPEMEHHBIX YCIOBHSIX.

20. Bupl m1aHOB OpraHU3alMK U UX COAEpKaHME.

21. Metons! miianupoBanus. [Ipouecc pa3paboTky IIaHOB.

22. Opranu3anus Kak GyHKOus yrnpasieHus. [loHATHE ¥ BUABI OpraHU3alMOHHBIX TOJIHOMOYHH.
[lenTpanu3anus ¥ AeLEeHTpaIu3anus I0JHOMOYMH. PaciipeieseHye noJIHOMOYHni.

23. JlenernpoBaHye MOJTHOMOYHIL: MOHATHE, HA3HAUCHHE, TIPUHIIHITBL, TIPUIUHBI HeAPPEKTHBHOTO
JIEJIETUPOBAHUS TIOJTHOMOYHH.

24. MotuBanus Kak GyHKIHS yIpaBlIeHUs: TOHATHE, Ha3HaYeHue. [Iporecc MoTuBanuy.

25. ConepxarenbHble TEOPUU MOTUBALUU, UX XapaKTEPUCTUKA.

26. IlponeccyanbHble TEOPUU MOTUBALIMY, UX XapaKTEPUCTUKA.

27. CtuMynupoBaHue B OpraHu3anuu. Buabsl cTUMyII0B.

28. KoHTpoJib: CYIIHOCTD, BUABI KOHTPOJISA, O0JIACTH TPUMEHEHHS.

29. OneHka AeATeabHOCTU: IOHATHE, BUIbI, THCTPYMEHTBI, IOKa3aTENH.

30. CranmapTsl 1 KpUTepHH KOHTPOJIsi. OCHOBHBIE XapaKTEPUCTHKH 3()(HEKTUBHOTO KOHTPOJISL.

31. KoopauHanus 1esTenbHOCTH.

32. XapakTepuCTUKa OpraHu3allid KakK OTKpBITOM cuctemsbl. IlpusHaku opranuzanuu. Tumsl
OpraHu3aIuu.

33. Opraau3aoHHO-TIpaBoBbIe (POPMbI COOCTBEHHOCTH MpeAnpuaTuil. MIx xapakrepucTuka.

34. OcoOeHHOCTH yIpaBJIEHUS IOCY1apCTBEHHBIMU (MYHULIUTIAIIBHBIMU) MIPEIPUATUIMH.

35. IloHsATHE OpraHU3allMOHHON CTPYKTYpbl. E€ aieMeHThI.

36. Tunbl OpraHu3allMOHHBIX CTPYKTYP, UX OCHOBHBIE IIAPaMETPBI.

37. IlpuHIMIBI TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.

38. ®akTopsl BBIOOpa OPraHU3aLMOHHON CTPYKTYPBI YIPaBICHHUS.

39. )Kv3HeHHbII HUKII OpraHu3alln: XapaKTepUCTUKA OCHOBHBIX CTAJUi 1 IeHCTBUI MEHEKepa.
Mopneny )KU3HEHHOT O IIUKJIa OPraHUu3aluu.

40. XapakTepucTHKa BHEIIHEW cpenbl opranu3annu. OakTopbl BHEUIHEH cpesibl, OKa3bIBAIOIINeE
BIIMSTHUE HA JESATEIBHOCTh OpraHU3aluy.

41. XapaktepucTuka BHYTpEHHEH cpeasl opraHusanud. @OakTopbl BHYTPEHHEH Cpenbl,
OKa3bIBAIOLIME BIMSIHUE Ha 3((HEKTUBHOCTH EATENTbHOCTH OPraHU3alHH.

42. Metoasl aHanM3a BHEIIHEW cpeabl opranu3anuu. X xapakrepucTuka.

43. Tlpumenenne Merona SWOT-aHanuza a8 OLEHKM BHEIIHEH M BHYTPEHHEW Cpensbl
OpraHH3aIiH.

44. MeTtoapl ucClleJIOBaHMsI BHYTPEHHEHN Cpebpl opranu3anuu. Mx xapakrepucTuka.

45. Ctparerus opraHu3alyu: MOHITUE, BUJIBIL.

46. CymHOCTb U BUJIb] YIIPABIECHUYECKUX PEIICHUI.

47. Ilponiecc MpUHATHS U peaTu3aluy YIPABICHYECKUX PEIICHUHN.

48. MeTtoas! NpUHATHA YIPABIEHUYECKUX peleHui. VX xapakTepucruka.

49. Tlonarue unpopMmaluu, kinaccudukamys BUI0B HHPOPMAIIUK B CUCTEME MEHEI)KMEHTA.

50. IloHsATHE M CYIIHOCTh KOMMYHHKAallUM B MEHEIKMeHTe. Buasl koMMmyHukanui. Cucrema
KOMMYHHKAILU B OPraHU3aluu.



51. Opranu3anMOHHbIE U3MEHEHUS U UX MPUYMHBIL. Moaenn U3MEHEHU U UX XapaKTepUCTHKA.
Drarnbl MPOBEICHUsI OPTAaHU3AIIMOHHBIX U3MEHEHUH.

52. ConpoTuBiieHHuE U3MEHEHUSM. MeTOo/1bI MPEO0/I0JIEHNS COTPOTUBIICHUS U3MEHEHUSIM.

53. IloHsiTHE U 3TIEMEHTHI OPraHU3ALMOHHOM KyJIbTYphl. THUII0JIOTHUs OPraHU3allMOHHON KYJIbTYPBI.

54. O6bmee moHsATHE JP(HEKTUBHOCTH MEHEIKMEHTa, BHIBI 3(PdekTuBHOCTH. DaKTOPHI,
BIMSIONIME HA Y3PPEKTUBHOCTh MEHEKMEHTA.

55. Meroasi otieHkH 3¢ pekTHBHOCTH MeHeKMeHTa. [loka3zarenu 3(hPeKTUBHOCTH MEHEKMEHTA.

[Ipumepsl NPaKTUKO-OPUESHTUPOBAHHBIX 3aJaHUN JJI TPOBEPKU YMEHUM:

3anmanue 1. B meproa onTuMH3anuy KaJIpoBOro COCTaBa ¢ IOJKHOCTEH roCcy1apCTBEHHON CITYKOBI
ObUIM BBIHYXKJEHBI YBOJUTHCA MNPO(EecCHOHANBbHBIE CHEMUANIUCTh. YTOOBI HEOO0XOIUMMO CrenaTh
PYKOBOJUTENIO, YTOOBI OCTaBINMECS CIy)Kallue He CHU3WIN 3()()EKTUBHOCTH IESITEIHLHOCTH CBOETO
nonpaszenenus? Kakosa posib HeMaTepralbHON MOTHBAIMU B CUCTEME TOCYJapCTBEHHOM CITy:KOb1?
(TIK-1, ¥Y1).

3aganue 2. ['maBubiii cneruanuct KoHOBanoB JaeT JBYM PYKOBOAMTENSIM OTAEIOB 3aJaHUE -
1103a00TUTHCS O TOM, YTOOBI CPOKH MOCTaBOK prupme «XopHeman u KO» Opun Beiepskanbl. O0a akTUBHO
BKJIIOYAIOTCS B JIEJI0, HO MPHU 3TOM APYT C IPYrOM HE COBETYIOTCS, TaK KaK Ka)Ibli BEJIET CBOIO JIMHUIO
[0 YCTPaHEHWIO NpodiaeM co cpokamu. PaOOTHMKHM TPOM3BOACTBEHHOTO OT/ENA, 3aJepraHHbIe
pa3HOPEUYMBBIMU yKa3aHUSMU, BBICKA3bIBAIOT CBOE HEIOBOJILCTBO KOHOBAIOBY, KOTOPBII OTYMTAT OOOUX.
B pe3ynbrare oTHOIIEHUSI MEXY IBYMSI pYKOBOJUTEISIMHU OTAEIOB UCIIOPTUITUCH.

Bompocer: Kakum o00pa3oM cienoBano KOOpAWHUPOBATH B3aMMOJICHCTBHE PYKOBOIUTENEH
otnenos? [Ipennoxkure KOHKpeTHBIE crtocoObl. [IpencraBpTe nx obocHoBanue. (IIK-1, V1).

3amanue 3. OueHuBAIOTCSA JBa TOCYIAPCTBEHHBIX TPAXKIAHCKUX CIYKAIIUX MO KOMIUIEKCHBIM
nokazareisiM d(PQGEKTUBHOCTH HMX JAEATEIHOCTH, COCTOAIIMX M3 TPEX YaCTHBIX HEPaBHO3ZHAYHBIX
nokazateneir dpdexkruHoctn (W1 W2 W3), mmeronux BecoBbie kodddunuentsr 0,5; 0,3 u 0,2
COOTBETCTBEHHO. 3HA4YEHHUs] BCEX TpEX IOKa3aTesed /jisi MEPBOr0 TOCYAAPCTBEHHOIO CIIYyXalllero
coctraBisitor 80%, a mis Broporo — 90%, 50% u 60% cooTBeTCTBEHHO. 3HaueHHE OO0O0OIIEHHOTO
nokazareisi dPPEKTUBHOCTH JAEATEIBHOCTH KAaKOrO TOCYJAapCTBEHHOTO CIY)Kallero Oy/AeT BBIINIE IMPH
IPUMEHEHUU METO/1a OLIEHKHU C UCIOJIb30BAHNEM BECOBBIX KOA((UIIMEHTOB YaCTHBIX MOKa3aTesei?
(TIK-1, Y1).

3ananue 4. Mockosckas komnanusg OO0 «TOII-Urpymikay» 3aHUMaeTcs IPOU3BOICTBOM JETCKUX
HAy4YHO-ITO3HABaTEJIbHBIX HAOOPOB JUIsl TBOpYECTBA M HKCIEPUMEHTOB, BBINYCKAeT 9 TeMaTHYECKHX
auHeeKk, B ToM uucne FOHbIi MbioBap, FOHbI nmapdromep, BommeOnble kpuctamisl, FOHBIN XUMUK,
IOns1# pusuk u np. Komnanus peanusyer cBOIO MPOAYKIHUIO Yepe3 TPAIUIIMOHHbBIE KaHaJbl JUCTPUOYLIUU:
CrelMaIu3UpOBaHHbIE IETCKUE ceTeBble Marasunbl («lerckuit Mmupy, «Kopabmauky, «Jouku&CeIHOUKN
U TIp.); KPYIHbIE TUIIEPMApPKEThI, B KOTOPBIX €CTh OTAEN urpyuek («Amany, «Maraur», «'uneprio0yc»
U Tp.); ONTOBblE KOMIIAHUM B pernoHax Poccuu; yacTHbIE pO3HUYHBIE Mara3vHbl; KPyMHbIE UHTEPHET-
Marasunsl («O30n», «lOamapT).

C momenTa cBoero cosnaHus kommnanus «TOII-Mrpymka» opueHTHpoBajllach Ha CpEIHUN
LIEHOBOM CerMeHT U Bble. KpusucHbIE SIBIEHHS B SKOHOMHMKE U COKpAIIEHHE pEaJIbHbIX 0XO0JI0B
HaceJieHus, HaOmogaemble ¢ 2014 rona, BEIHYIWIM KOMIIAHHIO C(OKYCHpPOBaTh OOJIbIIIE BHUMAHUS Ha
pa3palboTke HEOONBIINX U HEAOPOTHMX HAyYHO-II03HABATEIbHBIX HA00pOB. OOOPOT KOMITAHUU COCTABIISET
138 M py6. (¢ HIC). IlpomsBoxnctBennas miomaaka OOO «TOII-Urpymkay pacroyiokeHa B
MockoBckoil obnmactu. Bech mporecc Mpou3BOACTBAa MPOAYKIHMHM JENUTCs Ha 2 OoJbIIuX OJioKa:
IIPOU3BOJICTBO MONyPaOpuKaToB (pa3iMBKa KUIKUX PEAKTUBOB MO (JIaKOHAM, PACCHINKA CYXUX cMecel
1o 6aHoYKaM, BaKyyMHast POpPMOBKa JIO)KEMEHTOB U3 MOJIUCTUPOJILHON TUICHKH U T1P.) U cOOpPKa TOTOBBIX
HabopoB. [IponsBoacTBO Momy(hadbpukaToB MPOUCXOIUT HA aBTOMATHYECKUX WIIH TTOJTyaBTOMATHYECKUX

JUHUAX, COOpKa TOTOBOW NPOAYKIMM — TIOJHOCTBIO pyyHas. YUCIEHHOCTh MPOU3BOJICTBEHHOTO
NepcoHalla COCTaBiIAeT OT 25 1m0 48 4YenoBeK B 3aBUCMMOCTU OT C€30Ha (M, KaK CJeICTBUE, YPOBHS
IPOJAK).

3amanwue. 1. [ToarotoBsTe CMCOK (aKTOPOB BO3JACUCTBHUS BHEITHEH CpeIbl, CIOCOOHBIX OKa3aTh
BIIMSIHUE KaK Ha JESTEIbHOCTh KOMIIAHUHU B LIETIOM.

2. Kakue u3 (akTOpoB BO3ACHUCTBHUS BHEIIHEH CpPeIbl MOKHO OTHECTH K (hakTopaM MPSIMOTO
BO3/ICUCTBUS, a KaKue — K (pakTopaM KOCBEHHOT'O BO3/1CUCTBHS?

3. Kakue u3 pakTopoB OKaXXyT MOJOKUTEIbHOE BIUSHUE HA JESITEIbHOCTh KOMIIAHUM, 4 KaK1e —
orpunarensuoe? (I1IK-1, ¥2).



6.4. MeToguuecKkue MaTepuaJbl, ONpeae/sionye Npoueaypbl OueHMBAHUS 3HAHUIN, YMEHUI,
HABBIKOB M (MJIH) ONBITA AeATEJbHOCTH, XapaKTepu3youye 3Tanbl GOpMHUPOBaHUS KOMIIETECHIUH
IIponienypa orieHMBaHUs 3HAaHUM, YMEHH, HABBIKOB U (WJIN) ONbITA JEITEIHOCTH 00YyYaOLINXCS
10 TUCHHIUINHE «MEeHEeIKMEHT» OCHOBaHA Ha MCIONb30BaHUU [lonoxkeHust o OaibHON U pEUTUHTOBOM
CUCTEMAaX OLICHWBAHHUS, IPUHATON B MHCTUTYTE, U TEXHOJOTUYECKON KAPThI AUCLIUIIIINHBI.

Ne n/m IToka3aTen olleHUBAHUS HIxkaJuaa
OICHVBAHUS
Texynmmii KOHTPOJIb
1 |ITocemenue u paboTa Ha JIGKIMOHHBIX M MPAKTUYECKUX 3aHATHIX 0-35
(cobecenoBanue, KOHTPOIbHAS paboOTa, KPYTJIbIA CTOJT U TUCKYCCHS )
2 |IIucemenHoe 3ananue (pedepar) 0-25
3  |IIpaxktuueckoe 3amanue (Kenc) 0-50
Umozo mexywuii KOHMPOJib 75
IIpomesxkyTouHAas1 arTecTanus
4 |I/ITOFOBa$I pabora 25
HUmoeo npomescymounas ammecmauus 25
HUTOI'O no fucuunjnge 100

MaxkcuMalibHOE KOJIMUeCcTBO 0ayuioB no aucruruinae — 100.

MaxkcruManbHOE KOJIMYECTBO OAJJIOB 10 pe3yibTaTaM TEKYIIEro KOHTpos — 75.

MaxkcuManbHOE KOIUYECTBO 0ajII0B Ha dK3aMeHe — 25.

VpoBeHb  NOJArOTOBICHHOCTH  OOY4YaOLIErocs COOTBETCTBYET  TPEXYPOBHEBOM

KOMIIETCHIIMM B 3aBUCUMOCTHU OT Ha6paHHOFO KOJIMYECTBA 0AJIOB I10 JAUCHHUITINHC.

OLICHKC

YpoBeHb oBJIaIEHUA

Iloporossiii IIpoaBunyTHIN IIpeBocxoaHbIi
YPOBEHb YPOBEHb YPOBEHb
Ha0pannbie 62717161 50-69 70-85 86-100

[[Ixama WTOTrOBBIX OIEHOK YCIIEBAEMOCTH IO JUCHHUILUIMHE «MEHEIXMEHT» COOTBETCTBYET
[TonoxxeHuto o OaNIbHON U PEUTUHTOBON CHCTEMaX OLEHUBAHUS U OTpa)K€Ha B TEXHOJOTHYECKON KapTe

JIUCIIUTUINHEL.
3auér
KoJuau4yecTBO 0217108 Onenka
50-100 3a4TEHO
0-49 HE 3aUTEHO
OK3aMeH
Koan4yecTBO 0aj1710B Onenka
86-100 OTJIUYHO
70-85 XOPOIIIO
50-69 YIIOBJIETBOPUTEIBHO
0-49 HEY/I0BJIETBOPUTEIBHO

7. MEPEYEHb OCHOBHOW W JIONIOJIHUTEJLHOM YUEBHOM JINTEPATYPBHI,

HEOBXOJIUMOIi 1151 OCBOEHUS JUCLUTINHbBI
Ocnognas numepamypa:

1. bananauna O. B., Bemkyposa A. b., Konsinoa H. A., Jloktioxuna H. B., Campaunosa E. K.,
Ounmumonosa M. B., Ilamupo C. A. MeHEeKMEHT opraHu3ainuu [IJIEKTPOHHBIA pecypc|:yueOHHK. -
Mocksa, bepnun: [Qupekr-Menua, 2020. - 565 c. — Pexxum pocrtyna: https://biblioclub.ru/index.php?

page=book&id=575119



2. bunos, A. O. Teopus menemxkmenTa: yaeOHuk / A. O. baunos, H. B. Yrpiomosa. — 3-e u3n.,
ctep. — Mocksa: [lamkoB u K°, 2022, — 299 c. ni., Tadin. — (YueOHble u3nanus s 6akanaBpoB). — Pexxum
noctyna: https://biblioclub.ru/index.php?page=book&id=684380

Jononnumenvnas numepamypa:

1. Macnoga, E. JI. Menemkment: yueOonuk / E. JI. Macnosa. — 3-e u3a. — Mocksa: [lamkos u K°,
2022. — 332 c.: wi., Tabn. — (YaeOHbIe n3nanus s OakanaBpoB). — PexxuMm gocTyma: 1mo moJmucKe. —

2. Macnos, B. . MeHemkMmeHT: ydeOHO-MeToanueckoe mocobue: [16+] / B. M. Macnos;
MockoBckuii rocygapcTBeHHBIM yHHBepcuTeT uUM. M. B. JlomonocoBa, ®akynbTeT Tri00aabHbIX
npoueccoB. — 2-¢ u3n. — Mocksa; bepaun: upexr-Menua, 2019. — 29 c. — Pexum npocryna:
— https://biblioclub.ru/index.php?page=book &id=103839

3. Hazapenko, A. B. MenemkmenT: ydebHoe mnocobue: [16+] / A. B. Hazapenko,
J. B. 3anopoxen, O. C. 3Barunuena; CTaBpONOJIbCKUN T'OCYJapCTBEHHBIM arpapHblii YHUBEPCUTET. —
Crapornons CTaBpoIoiabCKUM TOCyn1apCcTBeHHbIN arpapHbiii yHuBepcutet (CTI'AY), 2019. — 164 c.: un.
— Pesxxum octyma: https://biblioclub.ru/index.php?page=book&id=614105

8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETHU "UHTEPHET", HEOBXOIUMBbIX JIJIs1 OCBOEHUA INCHUIIJINHBI

Hugpopmayuonnwie pecypcol 00pazosamenbHOU Opeanu3ayuu:

. http://www.sibit.sano.ru/ - opuIMaIbHBII callT 00pa30BaTEIbLHON OpraHU3aIUH.

. http://do.sano.ru - cucrema aucraniponHoro ooyyenus Moodle (CZ1O Moodle).

. http://www.garant.ru/ - CipaBouyHasi npaBoBasi cucteMa «l apanT».

. http://rostrud.ru - enepanbHas cayx0a 1Mo TPyAy U 3aHATOCTH.

. http://www.rosmintrud.ru - MuHHCTEpCTBO TpyAa U COLMATIBHON 3aUThl PO.

. http://www .kadrovik.ru - HatinonanbHblil COH03 KaJIpOBUKOB.

. http://www.hr-portal.ru - Coobmectso HR- menemxepos.

. http://www.cfin.ru/ - caiit «KoprnopaTuBHbIii MEHEIKMEHT.

. https://scholar.google.ru - MexayHapoaHas Hay4yHas pedepatuBHas 6a3a JaHHbIX.

9. METOAMYECKHUE YKA3AHUSA JIsd OBYYAIOLIUXCA 11O OCBOEHHIO
JUCHUIIJINHBI

Vuebnplii 1iaH Kypca «MEHEIKMEHT» TMpEeanoyiaraeT B OCHOBE W3Y4YEHHUs MpeaMera
UCIOJIb30BaTh JIEKIIMOHHBI MaTepuall U OCHOBHBIE HCTOYHHMKH JIUTEPaTypbl, a B JONOJIHEHUE -
NPaKTUYECKHUE 3aHATHSI, BEJACHUE TETPAIH IS KOHCIIEKTOB.

Kpome TpaauiMoHHbIX JEKIUI 1 CEMUHAPCKUX 3aHATHH (MepeyeHb U 00beM KOTOPBIX YKa3aHbI)
11e51€c000pa3Ho B Ipoliecce 00yUeHHs UCTO0Ib30BaTh U aKTUBHbBIE (POPMBI O0YUEHHUS.

[TpumMepHbIii IepedeHb akTUBHBIX (GOpM 00yUeHHUS:

1) Gecenbl ¥ AUCKYCCUU;

2) KeWchbl ¥ MPaKTUYECKUE CUTYAIINH;

3) UHIUBUAYaTIbHBIE TBOPUYECKHUE 3aJaHMUS;

4) TBOpueCKuUE 3aJjaHusl B IpyImnax;

5) npakTuueckue padoThl.

Ha nexiusix cTyIeHTHI JOJDKHBI MOJYYUTh CHCTEMAaTU3UPOBAHHBIA MaTepHal 10 TeMe 3aHSATHS:
OCHOBHBIC TOHATUS M TOJIOKEHUS, KIacCU(UKALUMU H3YyYaeMbIX SBJICHUH M TPOLIECCOB, METOJIBI
CTHUMYIIMPOBaHUs Tpyaa u np. Ha oCHOBe JEKIIMOHHOTO MaTepualia CTYJICHTHI JOJDKHBI ITOJYYUTh
npeicTaBieHne o (opMax M METOAaX YIPaBJICHUS, OCOOCHHOCTSIX OpraHU3alMM W YIpPaBICHHS
NeSITeTbHOCTHIO TIPEIIPUATHI U JP.

[IpakTHyeckue 3aHATHS MpEANoNaratoT 0Oojee AETaNbHYI0 MpPOpadOTKY TEMbl MO KaXIOH
n3ydaemoit nmpooieme. Jyist 3Toro pazpaboTaHbl MOAPOOHBIE BOMPOCH], OOCYK/IaeMble Ha MPAKTHIECKUX
3aHATHUAX, NMPAKTUYECKUE 3aJaHUs, TECTbI U KOHTPOJbHBIE paboThl. IIpy MOAroToBKE K MPaKTUYECKUM
3aHATHUSAM CIIEAYET aKIICHTUPOBATh BHUMAaHUE HAa 3HAUYMTEIHHYIO YaCTh CAMOCTOSITEIIbHON NMPAaKTHIECKOM
paboThI CTYJICHTOB.

Oco0oe BHHMMaHUE cleqyeT OOpaTuTh Ha HEeO0OXOIUMOCTh (OPMHPOBAHMS Y CTYIEHTOB
HE00X01MMOH MpohecCHOHATbHON TEPMUHOJIOTHH 110 IpeaMeTy. OueHb BaKHO, YTOOBI M HA CEMUHAPCKUX
3aHATHSX, U B IIpoLiecce 00CYKIeHHs MPAaKTHUECKUX 3a/1a4, TECTOB, CTYI€HThl HAyYUIICh MCIIOJIb30BaTh
HKOHOMHUYECKUE TEPMHUHBI, POPMYIUPOBATH MPOOIEMHBIE BOTIPOCH.

Kpome 3Toro, mo temam, KOTOpbIE MpELyCMaTPUBAIOT 00sA3aTENbHOE pEIICHUE MPAKTUYECKUX
CUTYallUi, CTYIEHTHI IOJDKHBI OyIyT pojenaTh paboTy Mo MpaKTUKe MPUMEHEHHUS HOPMATUBHBIX
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JOKYMEHTOB JUISl MX PEIIEHUS, U IPOAHAIU3UPOBATh MIOJYyYCHHBIE PE3YJIbTATHI.

Jlnist 6oee yCIenrHOro u3y4eHHst Kypca MpernogaBaTeio CleAyeT IOCTOSHHO OTChUIATh CTY/IEHTOB
K yueOHUKaM, IEpUOANYECKON TeUaTH.

bonpmioe 3HaueHue Npu MPOBEPKE 3HAHUUM U YMEHHUM NPHUIAETCA TECTUPOBAHUIO U IOATOTOBKE
pedeparoB no TemMaMm Kypca.

AxTuBHBIE (POPMBI CEMHHAPOB OTKPHIBAIOT OOJBIINE BO3MOXHOCTH JJIsI MPOBEPKH YCBOCHUS
TEOPETUYECKOr0 U IPAKTUYECKOT0 MaTepraa.

OcHoBHast ydeOHasi nuWTepaTypa, MpEACTaBICHHAs Yy4eOHMKAMU ¥ YYCOHBIMH IOCOOUSMU,
OXBAaTBIBACT BCE pa3enbl IPOrpaMMel o guctuiuimHe «MeHemkMenT». OHa U3ydaercs CTyleHTaMHu B
nporecce MOArOTOBKA K CEMUHAPCKUM M MPAKTHYECKUM 3aHATHM, 3a4ery. JlomomHuTensHas ydeOHas
JaUTepaTypa pPEKOMEHAyeTCs JJs CaMOCTOATENbHOM paboThl 1O MOJArOTOBKE K CEMUHApCKUM U
NPAaKTUYECKUM 3aHATHIM, TIPU HAIlMCaHUU pedeparos.

10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE
NHO®OPMALIUNOHHBIE CITPABOYHBIE CUCTEMbI

[Ipy mOArOTOBKE ¥ TPOBEACHUHM YUYEOHBIX 3aHITHA TIO JUCHUIUIMHE CTYACHTaMU H
MPErnoAaBaTeNsIMU HCIONB3YIOTCA CIEAYIOUINE COBPEMEHHBbIE MpoQeccCHOHaNbHbIE 0a3bl NaHHBIX U
UH(POPMALMOHHO-CITPABOYHBIE CHCTEMBI:

1. DnextponHas OuOnMOTEeUHasi cucTeMa «YHUBEPCUTETCKass OMOIMOTeKa OHJIAMHY» (IOrOoBOP
Ne 109-08/2021 Ha okazaHWe yCIyr MO MPEIOCTABICHUIO JIOCTyIA K 3JEKTPOHHBIM U3JaHUSAM 0a30BOU
koekuun  ObC  «YHuBepcuterckas Oubnuoreka ownnaite» ot 01  cenrsOps 2021 .
(http://www.biblioclub.ru).

2. NurterpupoBanHas 6ubnnoreuno-unpopmarmonnas cucrema UPBUC64 (norosop Ne C 2-08 -
20 o mocTaBKe HAyYHO-TEXHUYECKOH mpoayKiuu — Cucremsl ABromarusanuu budmorexk UPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KoTopoii BxoauT basza qaHHbIX asekTpoHHOr0 KaTanora oubnuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CmpaBouHo-mipaBoBasi cuctema Koucynprantllimtoc (momomHutensHoe cormameHue Nel k
norosopy Ne 11/01-09 ot 01.09.2009).

4. OnexrponHas crpaBouyHas cucreMa I IC Omck.

11. MATEPHUAJIBHO-TEXHUYECKOE MW IIPOI'PAMMHOE OBECIHEYEHMUE,
HEOBXOIUMOE JJIsdA OCYIIECTBJIEHUSA OBPA3OBATEJIBHOI'O IMPOLHECCA IIO
JAUCHHUITVINHE

I[J'ISI IMPOBCACHUA y‘Ie6HBIX 3aHATHH 10 JAUCHUIUIMHE HCIOJIB3YIOTCA CIACAYIOIMHUE IMOMCIICHMA,
OCHaIlICHHBIC O60py,HOBaHI/ICM " TCXHUYCCKUMHU CpCACTBAMU 06yquI/151:

BA3bl JAHHBIX n

HaumeHnoBaHue y4eOHBIX ayAUTOPHI U

. . OcHaleHHOCTh 000PYJOBaHUEM U TEXHUYECKUMU
IIOMCHICHUU I CaMOCTOATCIIBHOU

pabOTEI

cpelacTBaMu O0y4yeHus

MyneTuMenuitHas — yueOHas
Ne 102  nmna mposeneHus
JIEKIMOHHOTO THUIIA,
CEeMHUHApCKOro  THUIa
3aHATHI), TPYIIOBBIX
UH/IUBUIYaIbHBIX KOHCYJIbTaIH,
TEKYIIETO KOHTPOJSI, TMPOMEKYTOYHOM
aTTeCTalluy, TOCYJapCTBEHHONW HTOTOBOM
aTTeCTalnu

ayuTopus
3aHATUI
3aHATHI
(MpaKTHYECKUX
KOHCYJIbTAIUH,

VYyeOnas mebenb (17 cronos, 42 cTyna, JoCKa MapKepHas,
TpuOyHa, CTON M CTyJ Npenojasareis). MynbTumennitHoe
JNIEMOHCTPAIIMOHHOE  00OpyaoBaHuEe (MPOEKTOp, OKpaH,
KOMITBIOTEP C BBIX0JI0M B IHTEpHET, ayIMOKOJIOHKH — 2 IIT.).
[Iporpammuoe oGecneuenue: Microsoft Windows 8.1 (32)
Professional Russian. ID npoxykra 00261-80356- 95595-
AA367 (komMmepueckas JINLICH3HS, WHOCTPAHHBIN
npousBoauTens); Microsoft Office Standart 2007 Win32
Russian, Number License 42024141 OPEN
61960499Z7E0903 (xomMMmepueckast JULIEH3US,
MHOCTpaHHBIM mpousBoauTenb); Adobe Acrobat Reader,
munensus freeware; Kaspersky Endpoint Security - Russian
Edition, muuensuss Ne 1356- 181109—064939—827—947
(koMMepuecKast JIMIEH3Us, OTeUYECTBEHHBIH MPOU3BOIUTETH
I1O); Skype, Bepcus 8.65 (cBo6oaHO pacnpocTpansemoe 10,
MHOCTPaHHBIN Npou3BoauTeNb). ObecnedeH T0CTYyN K CETH
WHTepHer u B D2JEKTPOHHYIO  HMH(OPMAIMOHHO-
00pa30oBaTeNbHYIO CPEy OpraHU3aIIH.




MynsTumeauiHas
Ne 210 TUIA
JICKIIMOHHOT'O THIIA,
CEMHHApPCKOIo THIIA
3aHATHUI), TPYIIIOBBIX
VHIUBUYyAJIbHBIX KOHCYJIbTaIlUi,
TEKYIIEro KOHTPOJIA, MPOMEKYTOUHON
aTTeCTallui, TOCYJApCTBEHHONW HTOTOBOM
aTTecTaluu

yueOHast
MIPOBEICHUS

ayIuTOpUs
3aHATUI
3aHATHI
(IpaKTUYECKUX
KOHCYJIbTALUH,

VYuyebHast mebenb (36 cronoB, 74 cTyna, 1ocka MapKepHasd,
TpuOyHa, CTOJI M CTYJ TpernojaBareiiss). MylbTUMeanitHOE
JEMOHCTpalioHHOe  0o0opymoBaHue (IIPOEKTOp, JKpaH,
KOMIIBIOTEP C BBIXOZOM B MIHTEpHET, ayIMOKOJIOHKHU - SIIT.)
[Tporpammuoe obecneuenue: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
61960499Z7E0903 (xommepueckast JULEH3US,
WHOCTpaHHBIA Tpom3BoAuTelb); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xomMmepueckast JULEH3US,
WHOCTpaHHBIA mpousBoautens); Consultant Plus - JloroBop
11/01-09 ot 01.09.2009 r. Jom.cormamenue Nel
(aBTOTIPOIOHTAITHSA) (komMMmepuecKas JUTCH3HS,
OTEeUeCTBEHHBIN IpousBoauTenb); Adobe Acrobat Reader,
muneH3us  freeware; (cBoOomHOo pacmpoctpansemoe I[10,
nHOCTpaHHbIN TpousBoauTelb) Kaspersky Endpoint Security
Russian  Edition, gwmmensus Ne  1356-181109-
064939-827-947 (xomMepUecKas JIMIICH3Us, OT€UECTBEHHbBIN
npousBogutenb [10); 2GIS, munensus freeware (cBoOOIHO
pactpoctpansiemoe [1O, oTedecTBEHHBIN MPOU3BOIUTEIND).
ObGecnieuen goctyn K cetd VIHTepHET U B DIEKTPOHHYIO
MH(pOPMAIIMOHHO-00PA30BATEIBHYIO CPEly OPTaHU3ALIUHU.

MynbpTuMenniiHas  ydeOHas — ayIuTOPHS
Ne 211 IUIA MPOBEICHUS 3aHSITHU
JIEKIIMOHHOTO TUIIA, 3aHATUNA CEMHUHAPCKOTO
TUMa (MPaKTUYECKUX 3aHATUH ), TPYIIITOBBIX

KOHCYJIbTALIUH, VHIUBUYAJIbHBIX
KOHCYJbTAllMM,  TEKYyIIEero  KOHTPOJI,
MIPOMEKYTOUHOM aTTeCTalluu,

FOCy,Z[&pCTBCHHOﬁ HUTOTOBOM aTTeCTalluu

VYuebnas mebens (27 cTonos, 54 cryna, MapKepHas I0CKa,
TpuOyHa, CTON W CTyN mpenoaasarens). MynbTuMeauitHOe
JIEMOHCTPAIIMOHHOE ~ 00OpyAOBaHUE (IIPOEKTOp, OSKpaH,
KOMITBIOTEP C BBIXOAOM B MIHTEepHET, ayAMOKOIOHKH - SIIT.)
[Iporpammuoe obGecneuenue: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
61960499Z7E0903 (xomMMepueckas JUIEH3US,
WHOCTpaHHBIA mpomu3BoauTens); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
61960499Z72E0903 (koMMepuecKast JULEH3US,
MHOCTpaHHBIN npousBoautens); Consultant Plus - JloroBop
11/01-09 ot 01.09.2009 r. J[lon.cornamenue Nel
(aBTOMpPOIIOHTALINS); (komMmepueckas JIMLICH3HS,
oTedecTBeHHbII npousBoautens); Adobe Acrobat Reader,
munensus freeware; Kaspersky Endpoint Security - Russian
Edition, mmmen3us Ne  1356-181109-064939-827-947
(xomMMepyeckasi JTULEH3Usl, OTEYECTBEHHBIM MPOU3BOIUTEID
[10); 2GIS, JTUIEH3US freeware (cBOoOOIHO
pacnpoctpansieMoe 110, oredecTBEHHBIN NPOU3BOJUTEID).
Obecrnieyen aoctyn Kk ceTd MHTepHET U B 3JIEKTPOHHYIO
MH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEly OpraHU3alHu.

VYuebnas ayautopus Ne 301  jud
MPOBEJCHUS 3aHATHI JIEKIIMOHHOTO THIIA,
3aHATHH CEMHHapPCKOI0 TUIA
(MpakTUYeCKUX  3aHATHI), TPYHIOBBIX
KOHCYJIbTAIIHM, WH/IUBUIYaIbHBIX
KOHCYJIbTAllMi,  TEKyIIEro  KOHTPOJI,
IIPOMEXYTOUHOU aTTecTaluy,

rOCyJIapCTBEHHOW UTOTOBOM aTTECTAIIUU

VYyeOuast mebenp (15 cronos, 30 crynbeB, n0ocKa, TpuOyHa,
CTOJI ¥ CTYJI TIPeTo/iaBarTesis). YueOHO-HArsAHBIE TTOCOOHS.
TemaTuueckre WILTIOCTpAIH




VYueOnass aymguropust Ne 302  jmns
MIPOBECHUS 3aHATUN JIEKIIMOHHOIO THIA,
3aHATUN CEMHUHAPCKOI0 THIA
(MpakTUYEeCKUX  3aHATUM), TPYIIOBBIX
KOHCYJIbTALIUH, WHUBUTYaJIbHBIX
KOHCYJIbTAlIMM,  TEKYyIIEero  KOHTPOJS,
MIPOMEKYTOUHOU aTTeCTalluu,
roCyJapCTBEHHON UTOTOBOM aTTecTalu

VYuebnas mebens (15 cronos, 30 cTynbeB, Jocka MapKepHas,
TpUOYyHA, CTOJ U CTYJI MperoaBaress). Y ueOHO-HarIsIHbIC
nocodust. TemaTnueckue WILTIOCTPAILTUH

YueOnass aymguropust Ne 303  mus
IIPOBE/ICHUS 3aHATUNA JIEKLIMOHHOI'O THIIA,
3aHATUN CEMHUHAPCKOI0 THIA
(MpakTUYeCKUX  3aHATHI), TPYHIOBBIX
KOHCYJIbTalUM, WHIUBUTYaJIbHBIX
KOHCYJIbTAlIMM,  TEKYyIIEro  KOHTPOJS,
MIPOMEKYTOUHOM aTTeCTalluu,
roCyJapCTBEHHOI UTOTOBOM arTecTaluu

VYyeOHnast medens (15 cronos, 30 cTynbeB, 10CKa MapKepHas,
TpuOyHa, CTOJI M CTYJ IpenojaBaTens). Y 4eOHO-HaTIIsIHbIC
nocobust. TemaTndeckue MILTIOCTPALUH

MynbTuMeauiiHas — yueOHas — ayJIuTOpHs
Ne304  nnsa npoBedeHHs  3aHATHUM
JIEKLIMOHHOT'O TUIA, 3aHATUI CEMUHApPCKOTO
TUNa (MPaKTUYECKUX 3aHITHI), TPYIIIOBBIX

KOHCYJIbTALIUH, VHJIUBUYAJIbHBIX
KOHCYJbTAllMM,  TEKYyIIEro  KOHTPOJI,
IIPOMEXKYTOUHOU aTTecTaluu,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYyeOnass mebenb (22 croma, 44 cryma, Jocka MapKepHas,
TpuOyHa, CTOJ M CTYyN Ipenojasareins). MynbTuMenuitHoe
ob0opynoBanue (IIPOEKTOP, IKPaH, KOMIBIOTEP C BHIXOJOM B
WHTepHeT, KOJOHKY - 2 T.). Y4eOHO-HaIJIsIHbIE TOCOOUS.
Temaruueckue mmoctpauuu. [IporpaMMmuoe obecrieueHue:
Microsoft Windows 10 gomarmiusis aias ogHoro sisbika, ID
npoaykra: 00327-30584-64564- AAOEM; (komMepueckas
JMIEH3Us,, THOCTPaHHbIM npousBoautens) Microsoft Office
Standart 2007 Win32 Russian, Number License 42024141
OPEN 61960499Z7ZE0903 (xoMMepueckas JIMLEH3US,
MHOCTpaHHBIN npousBoauTenb); Consultant Plus - Jlorosop
11/01 -09 or 01.09.2009 r. [Hom.cormamenue Nel
(aBTOMpOJSIOHTAIINSA) (koMMepueckas JMLIEH3US,
oreuecTBeHHbI mnpousBoautens I[10); Adobe Acrobat
Reader, nunensus freeware (cBOOOJHO pacmpocTpaHseMoe
[1O, uHocTpanHblli npousBoautensb); Kaspersky Endpoint
Security - Russian Edition, nunensus Ne 1356-181109-
064939-827-947; 2GIS, nuuenszus freeware (cBOOOJHO
pacmpoctpansiemoe I1O, oTeuecTBEHHBIH MPOM3BOJIUTEND).
Obecrnieuen poctyn K cetd MHTepHET UM B 3JIEKTPOHHYIO
MH(POPMAIIMOHHO-00pa30BaTEIbHYIO Cpe1y OpraHU3alHH.

JlaGopaTopust ynpaBiIeHUECKUX TUCIUILTAH

Ne309 nmna npoBeneHus — 3aHATHH
JIEKIIMOHHOT'O TUIIA, 3aHATUH CEMUHAPCKOI0
tuna  (OpakTUYEeCKUX  3aHATHUH |
1a00paTOPHBIX pabor), IPYMIOBBIX
KOHCYJIbTaIUi, WH/IUBUIYaIbHBIX
KOHCYJIbTAallMi,  TEKyIIero  KOHTPOJI,
IIPOMEXYTOUHOM aTTecTalluy,

FOCYIlapCTBCHHOf/'I HUTOrOBOM aTTecTaluu

VYyeOnass mebens (21 crom, 42 cryna, Jocka MapKepHas,

TpuOyHa, CTelax, CTOX H CTYJl MPEenoJaBaTes).
MynpTumennitHoe  obopymoBaHue  (TIPOEKTOp,  IKpaH,
KOMITBIOTEP, KOJIOHKH - 2 MIT.). Y4eOHO-HArJIsAHBIE TOCOOUS.

Tematndeckue nmtroctparnuu. [IporpammHoe obecriedeHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(koMMepueckasl JTULEH3Us,, THOCTPAHHBIN MPOU3BOIUTEND);
Microsoft Office Standart 2007 Win32 Russian, Number
License 42024141 OPEN 61960499Z27E0903
(xomMMmepyecKasi JIMIEH3HsI, UHOCTPAHHBIA MPOU3BOIUTEND);
Consultant Plus (kommepueckasi TUIEH3HS, OT€UECTBEHHBIN
npousBoautenb);  Adobe  Acrobat  Reader(cBo6ogHO
pacnpoctpansieMoe [1O, uHOCTpaHHBIH NPOU3BOAUTEID);
Kaspersky Endpoint Security - Russian Edition, nunensus
Nel1356-181109- 064939-827-947 (komMmMmepUecKast TUIECH3HS,
OTE€UEeCTBeHHBIH  mpomsBoautenb); 2GIS  (cBoOogHO
pacmpoctpansemoe [10, oTeuecTBEHHBIN MPOU3BOIUTENH ).




MynbTuMenuiiHas  yuyeOHas  ayIuTOpHs
Ne 312 TUIA MPOBEICHUS 3aHSATHU
JIEKLIMOHHOTI'O THIIA, 3aHATUHA CEMUHAPCKOT0
TUNa (IPaKTUYECKUX 3aHITUI), FPYNIIOBBIX

KOHCYJIbTALIUH, VH/IUBUYAJIbHBIX
KOHCYJIbTAlIMM,  TEKYyIIEero  KOHTPOJS,
MIPOMEKYTOUHOU aTTeCTalluu,

FOCYHapCTBeHHOﬁ HTOTOBOM aTTcCTallun

Yyebnass wmebenb (50 cromoB, 100 crymbeB, mocka
MapKepHas, TpPUOYHa, CTOJX H CTYJd MPENoJiaBaTess);
MynbsTuMenuiitHoe  obopynoBaHue — (IPOEKTOp,  JKpaH,

KOMITBIOTEP, KOJIOHKH - 2 IIT.). Y 4eOHO-HATJISTHBIE TOCOOHS.
Temaruueckue wuroctpanun. [IporpaMMmHoe obecrieueHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN 6196049977E0903
(koMMepUecKasl JTUIEH3MsS, THOCTPAHHBIN TIPOU3BOJIUTENB);
Microsoft Office Standart 2007 Win32 Russian, Number
License 42024141 OPEN 6196049977E0903
(koMMepUecKasl JTUIEH3Hs, HHOCTPAHHBIN TPOU3BOIUTENB);
Consultant Plus - Jloroop 11/01-09 ot 01.09.2009 .
Jomn.cormamenue Nel (aBromposonranus); Adobe Acrobat
Reader, nunen3us freeware; Kaspersky Endpoint Security -
Russian Edition, nunen3usa Ne 1356-181109-064939-827-947
(koMMepUecKasi TUIEH3UsI, OTEYECTBEHHBIN MTPOU3BOIUTEIb
I10); 2GIS, JINLIEH3US freeware (cB0OOTHO
pacmpoctpansemoe [1O, oTeuecTBEHHBI MPOU3BOIUTEND).
ObecnieyeH aoctyn K cetd MHTEpHET M B 3JEKTPOHHYIO
MH()OPMAIIMOHHO- 00Pa30BATEIBHYIO CPETY OPTAHHU3AIIHH.

MynbTuMeauiiHas — yuyeOHas — ayIuTOpHs
Ne 422  nna npoBeneHus — 3aHATHUM
JIEKLIMOHHOT'O THIIA, 3aHATHI CEMUHAPCKOTO
TUNa (MPaKTUYECKUX 3aHITHI), TPYIIIOBBIX

KOHCYJIbTALIUH, VHIUBUYAJIbHBIX
KOHCYJbTAllMM,  TEKYyIIEro  KOHTPOJI,
IIPOMEXYTOUHOU aTTecTaluu,

rOCYIapCTBEHHOW UTOTOBOM aTTECTALINU

VYyeOunas mebens (18 crosos, 36 cTynbeB, JOCKa MapKepHas,
TpuOyHa, 1mKad, CTom W  CTyd  HpernojaBaTenis).
MynbTUMEIMITHOE  JIEMOHCTpPAIMOHHOE  000pyIOBaHHE
(MHTEpaKTHUBHAS JIO0CKA, KOMIIBIOTEP C BBIXOJIOM B MHTEPHET,

2 ayauokosioHku). IIporpammuoe oGecrieuenue: Microsoft
Windows 8 Professional Russian, Number License:
61555010 OPEN 91563139ZZE1502 (xomMmepueckas

JUIEH3Us, THOCTpaHHbIN npousBoauTtens); Microsoft Office
Standart 2007 Win32 Russian, Number License 42024141
OPEN 61960499Z7E0903 (xoMMepueckasl JIMLEH3UA,
WHOCTpaHHBIN MpousBoauTens); Consultant Plus - JloroBop
11/01 -09 or 01.09.2009 r. [Hom.cormamenue Nel
(aBTOTIpONIOHTAITHS) (xomMMepueckast TUICH3US,
oreuecTBeHHbI mnpousBoautTens I[10); Adobe Acrobat
Reader, nunensus freeware (cBOOOAHO pacmpocTpaHsiemMoe
[1O, uHocTpanHblli npousBoautensb); Kaspersky Endpoint
Security - Russian Edition, nunensus Ne 1356-181109-
064939-827-947; 2GIS, nuuenszus freeware (cBOOOJHO
pacnpoctpansiemoe I1O, oTedecTBEHHBIM MPON3BOAUTEND).
ObecneyeH goctyn K cetd VHTEpHET M B DJIEKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTENbHYIO Cpely OpraHU3aIUH.

Aymutopus Ne 420 mnomemeHue s

XpaHEeHHS " NpOopHIAKTUIECKOTO
o0cyXUBaHUSI y4eOHOro 000PYJOBAHHUS -
KOMITbIOTEPHOT'O 000pyI0BaHUs U

XpaHEHHS DJIEMEHTOB MYJIbTHUMEIHIHBIX
naboparopuit

Meb6ens (4 crtoma, 4 cryma, creiutaxu), 4 MEpCOHATBHBIX
KOMITbIOTEpA UIl CUCTEMHOIO aJIMUHUCTPATOpPa, BEIYILEro
cnenuanucrta HWHOOPMAIMOHHOTO — OTAENa, HWH)KEHepa-
anekTpoHiuka, 10 cepepos. IlasnbHas craHius, cTeNax,
15  nnaHmeTHBIX ~— KOMIIBIOTEPOB,  HAYIIHUKHA  JUIS
auHragoHHOro  kaOWHeTa,  3amacHble  4acTh  JUis
KOMITHIOTEPHOTO 00OPY/IOBaHHS.

Aymutopus Ne 003 mnomemenue st
XpaHEeHHS u npOoQHUIAKTHIECKOTO
oOciyxuBaHusl yueOHOro o00py0BaHus

CraHOK Ui CBepJieHHUs, yIiioBas HUIM(OBaIbHAs MallllHa,
HaOOpBl CJECapHbIX WHCTPYMEHTOB Il OOCIY)KUBaHUS
y4aeOHOTO 00Opy/JOBaHMS, 3alacHble YacTH JJIS CTOJIOB U
crynbeB. Cremnax, Marepuaigbl I CONPOBOXKACHUS
y4eOHOTr0 mpoIiecca.




AymuTopus sl CAMOCTOSITENIbHOW paboThI
cryaeHtoB  Ne 305 mnomemieHue  AJist
CaMOCTOSITENILHONW PabOoThl 0OydarOIIMXCH,
Hay4YHO-HMCCIIEI0BATEIbCKON paboThI
oOyuaromuxcs, KypCOBOT'O
IPOEKTUPOBAHUS (BBIIIOJHEHUSI KYPCOBBIX
pabor)

VYuebnast mebens (10 cTONIOB OAHOMECTHBIX, 3 KPYIJIBIX
crona, 27  CTynbeB, JIOCKa  MapKepHas,  JOCKa
uHpOpMaLMOHHAsA, TPUOYHA, CTEUIaX - 2 MIT., CTOJI U CTYJ
npernojaBaTes). MynbsTuMeauiitnoe o0opynoBaHue
(mIpoexkTop, JKpaH, KOMIBIOTEp C  BO3MOXKHOCTHIO
MOJIKJIIOUEHUS K ceTu «MHTepHeT» U obecrneueHueM J10CTymna
B DJIEKTPOHHYIO MH(POPMALMOHHO-00Pa30BaTEIbHYIO CPEIy
WNuctutyTa, xomonku - 2 mrT.). Hoyroyk DELL - 8 mir.
Hoyt6yk HP - 2 mit. [lepconanbubiii kommbroTep - 1 mt. CIIC
«Koncymprant Ilmocy. Ilporpammuoe  obecrieueHue:
Microsoft Windows 10 Pro Russian, Number License:
69201334 OPEN 99384269ZZE1912 (xommepueckas
JUIIEH3MS, MHOCTPAHHBINA Mpou3BoauTeNb); Microsoft Office
2016 standart Win64 Russian, Number License 67568455
OPEN 97574928Z7ZE1810 (xomMmepueckas JULEH3UA,
MHOCTpaHHbIN npousBoauteins); Consultant Plus - [lorosop
11/01-09  or 01.09.2009 r. J[omn.cornamenue Nel
(aBrompononramnus); Adobe Acrobat Reader, nuuensus
freeware (cBoOomHo pacmnpoctpansiemoe 110, mHOCTpaHHBIN
npousBoautens); Kaspersky Endpoint Security — Russian
Edition, mumensms Ne  1356-181109-064939-827-947;
(koMMepUecKas JTUIEH3HS, OTCYCCTBCHHBIN MPON3BOJIUTEITH
I10); 2GIS, JINLIEH3USA freeware. (cB0OOTHO
pactpoctpansiemoe [1O, oTedecTBEHHBIN MPOU3BOIUTEIND).
Obecnieuen noctyn K cetd VIHTepHET U B DIEKTPOHHYIO
nH(pOpPMaAIIMOHHO- 00Pa30BATEIIbHYIO CPEy OpPraHU3aIUH.

AynuTopust 1151 CaMOCTOSATENILHOW paboThI
cTyneHToB Ne 413 OubnnoTexa (UuTaibHbIN
3ajl), MOMEIICHHE JUIsl CaMOCTOATEIbHOU

paboTsl oOydJaronuxcs, Hay4HO-
UCCIIEI0BATEIbCKON paboThI
oOyuaromuxcs, KypCOBOTO

MPOEKTUPOBAHUS (BBITIOTHEHUS KYPCOBBIX
pabor)

YueOnast mebens (9 cronoB, 23 cTyna, MArkas 30HA).
[lepconanbHbIe KOMITBIOTEPHI c BO3MOKHOCTbBIO
noJkiIroueHus Kk cetu "MHTepHeT" n obecrnieyeHneM A0CTyna
B JJIEKTPOHHYIO MH(QOPMAIMOHHO-00pa30BaTEIbHYIO CpEAY
Wuctutyta - 6 wr. Ilporpammuoe obecnieuenue: Microsoft
Windows 8.1 Pro Russian, Number License: 63726920 OPEN
91563139ZZE1502 (xommepyeckas JIMLICH3US,
MHOCTpaHHbIN npou3BoauTens); Microsoft Windows 10 Pro
Number License 67568455 OPEN 97574928Z27E1810
(xoMMepuecKasi JIMLIEH3Ms, THOCTPAHHBIM MPOU3BOAUTEID);
Microsoft Office 2007 standart Win32 Russian, Number
License 42024141 OPEN 61960499Z7E0903
(koMMepyecKast JTUIEH3HsI, HHOCTPAHHBIA MPOU3BOJIUTEND);
Microsoft Office Standart 2019 Number License 67568455
OPEN 975749287Z7E1810 (xomMepueckasi JIMIIEH3UA,
MHOCTpPaHHBIN MIPOU3BOIUTEIID); Consultant Plus
(KkoMMepyecKast JTMLEH3Us], 0TeYeCTBEHHBIN TPOU3BOIUTEND);
Adobe Acrobat Reader (cBob6omuHo pacrnpoctpansemoe I10,
MHOCTpaHHBIH  mpousBoautens); Kaspersky  Endpoint
Security - Russian Edition, JTUTICH3US No
1356—181109—064939—827—947 (kommepuecKas JTUIEH3US,
OT€YeCTBeHHBIM  mpomsBogutTens); 2GIS  (cBoOomHO
pacripoctpansiemoe I1O, oTedyecTBEHHBIH HPOU3BOIUTEND).
Obecnieuen noctyn K cetd VIHTepHET U B DJIEKTPOHHYIO
UH(POPMAIMOHHO-00pa30BaTEIbHYIO CPEly OpraHU3alHu.




Jis mpoBeeHusl y4eOHbIX 3aHATUN MO AMCLUUIUIMHE HCIOJB3YIOTCSA CIEAYIOIUE KOMILIEKTHI
JMIIEH3UOHHOTO M CBOOOJHO pPACHpPOCTPAHIEMOro MPOTPaMMHOIO OOecreueHus, B TOM YHUCIIE
OTE€YECTBEHHOI'O IIPOU3BOJCTBA:

Haunmenopanme OcHoBaHue Onucanue

Hon.cornamenue Nel k gorosopy

Consultant Plus Ne 11/01-09 ot 01.09.2009

OCC Koncynbprant+

Microsoft Office Professional

Plus 2013 Open License 62668528 [TakeT 3NeKTPOHHBIX PEAAKTOPOB
Microsoft (z)gfllge Standard Open License 66020759 [TakeT 3NeKTPOHHBIX PEAAKTOPOB
Microsoft (2)£f11§:e Standard Open License 637269920 [TakeT 3NeKTPOHHBIX PEAAKTOPOB
Microsoft (2)£(f)1;:e Standard Open License 42024141 ITakeT 2J1eKTPOHHBIX PEAAKTOPOB

. . Akt Ne ’TAPT0006235
Microsoft Project 2010 0T 25.04.2012 1 [TakeT 3JeKTPOHHBIX PEAAKTOPOB
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12 CPEACTBA AJAINTAIMU [PEINOJABAHUA JUCHOUIIVIMHBI K
INOTPEBHOCTSAM JINL C OTPAHUYEHHBIMHU BO3MOKHOCTSAMHU 340POBbSI U
NHBAJILIOB

B cinyuae HeoOXoaMMOCTH, 0OydYarOIIMMCS M3 YHCIa JUI ¢ OrPAaHMYEHHBIMH BO3MOXKHOCTSIMU
3/I0POBBSI M MHBATHIOB (TI0 3asBJIEHHIO OOYYAIOIIErocs) MOTYT NpENIaraTtbCsi OJHHU W3 CIEAYIOMINX
BapHUaHTOB BOCHPUATHS UH(OPMAIIUK C YUETOM UX MHIAMBHUIYaTbHBIX ICUXOPU3NUIECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM DJICKTPOHHOTI'O 06y‘-I€HI/I$I 1 JUCTaHIITMOHHBIX TEXHOJIOTHH:

- 7S ML ¢ HapyIIEHUSIMH 3pEeHHUs: B MeyaTHOH (opMme yBeIMueHHBIM HIpUPTOM; B (Gopme
3JIEKTPOHHOTO JIOKYMEHTa; B (popme aynuodaiina (mepeBoj; yueOHbIX MaTepuaioB B ayanodopmar); B
neyaTHOM Qopme Ha sa3pike bpaiinsg; MHAUBHIyadbHbIE KOHCYJNbTAMM C  TNPHUBJICYCHHEM
TPI(i)J'IOCYp)IOHepeBOI[‘-II/IKa; WHAWBUIYAJIbHBIC 3a1aHWA U KOHCYJIbTallhuU.

- JUISL UL C HapyLIEHUSIMHU cllyxa: B Ie4yaTHOH ¢opme; B (opMe 3JIEKTPOHHOTO JOKYMEHTA;
BUCOMATCPHAJIBLI C CY6TI/ITpaMI/I; HHIAWBUAYAJIbHBIC KOHCYJIbTAllUU C TPUBJICYCHHUEM CYPpAOIICPEBOAUNKA,
WH/IMBUYyaJIbHBIE 337JaHNUS U KOHCYJIbTALIUH.

- IS JUI C HapyIIEHUSMU ONOPHO-IBUTATENLHOTO ammapaTa: B nedatHod dopme; B dopme
3JIEKTPOHHOTO JOKYMEHTA; B (popme ayaunodaiiia; HHIUBUAYaTbHbIE 331aHUS M KOHCYJIbTAIUH.

[Ipn npoBeneHHu mpoUEAYpbl OLICHUBAHMS pPE3YyIbTaTOB OOYYEHHS HWHBAIUAOB M JIUI[ C
OTpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0OPOBbS ITPEyCMATPUBACTCS UCIIOIBb30BAHUE TEXHUYECKUX CPEJICTB,
HeO6XO)II/IMI)IX UM B CBA3UM C HMX HHIAUWBHUAYAJIbHBIMH 0COOEHHOCTIAMH. ITH cpeacrea MoOryrt OLITH
IPEJOCTaBIEHbl BY30M WJIM MOTYT HMCIIOJIb30BaThCsl COOCTBEHHbIE TeXHUYeckHe cpeacTna. [IpoBenenue
nmpoucaypsl OHCHUBAHUA PE3YJIbTATOB 06y11eH1/15{ HHBAJIWAOB U JIMI C OIPAaHUYCHHBIMU BO3MOXHOCTAMU
3JI0pOBbsI IOMYCKAETCS C UCIOIB30BAHNEM JTMCTAHIIMOHHBIX 00pa30BaTEIbHbBIX TEXHOJIOTHA.

HpI/I HeO6XOJII/IMOCTI/I HWHBaJIWJaM M JIMOaM C OI'paHUYCHHBIMHU BO3MOXXHOCTSAMHU 3O0POBBA
IPEJOCTABIISAETCS JOMOJHUTEIBHOE BpEeMS JUIsl MMOATOTOBKH OTBETA Ha BBHIMIOJIHEHHUE 3a/laHUI TEKYIEro
koHTpoJis. [Iporeaypa npoBeaeHUsT MPOMEKYTOTHOM aTTECTAIIMH JUIsI 00YJArONTUXCS ¢ OTPAaHHYCHHBIMU
BO3MOXKHOCTSIMH 3/10pPOBbSI M 00YYaIOIIUXCS WHBAINIOB YCTAHABIMBACTCS C YUETOM HMHIMBHUIYaJIbHBIX
ncuxopuznueckux ocoOeHHocTed. [IpomexxyTouHas arrecTanusi MOXET MPOBOJUTHCS B HECKOJIBKO
ATAIIOB.




TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HaumeHnoBanue qUCIMILINHEI MenemKMeHT
KonnuecTBO 3aUE€THBIX €QUHHUIL 4
dopma NpOMEKYTOYHON aTTECTALUN OK3ameH
Ne Buabl yueOHO# neITeJIbHOCTH dopma Baniabl
B CTYAE€HTOB OTYETHOCTH (MakcuMyM)
Texynmmii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U IPAKTHICCKUX
1 |3amsaTusx (coOecemoBaHWe, KOHTPOJbHAs padoTa,
KPYTJIBIN CTOJ M AUCKYCCHS)
2  |BelmosnHeHME NHCHEMEHHOIO 3a1auus (pedepar) ITuceMeHHas padora
3  |BoimonHeHHe NPAKTHYECKOTO 3aaHus (KeHc) ITuceMeHHas padbora
IIpoMeKyTOYHAS aTTECTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HTOoro nmo aucuuiinge: 100
« » 20 T.
[IpenonaBarens /

(y4. creneHsb, y4. 3BaHue, JOKHOCTh, VO npenogaBarers)

Tloamuce




[Tpunoxenue 2

Howmep Tembl asist BbIoIHEHUS pedepara onpeensercs no tadiuue:

[TepBas OykBa Ne remb1 pedepara
baMuIMu CTyJICHTA

A 1.
b 2.
B 3.
r 4.
i 5.

E, E 6.
XK 7.
3 8.
1 9.
K 10.
J 11.
M 12.
H 13.
0) 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
I 22.
q 23.
I, 24,
117 25.
3, 26.
10 27.
A

)
o




[Tpunoxenue 3
KENC
Ornucanue cUTyaluu.

Buemnss cpena. PhIHOK 3HEpreTuyeckoro Cyn0BOrO MAIIMHOCTPOEHHUS IOCIE pacnajaa
CCCP cunbHO Buaou3MeHuiICsS. Ero ocHOBHBIE 0COOCHHOCTH Ha CETOAHSIIHUMN JIEHb CIICTYIOITHUE:
1) Pe3koe cHMKEHMEM KOJIMYECTBA 3aKa30B CO CTOPOHBI rocynapcrBa. pyrux 3akazuymkoB Ha
9TOM PBIHKE [10Ka HE BO3HHUKJIO.

2) BcenencrBue pacnaga CCCP Opuiu pa3opBaHbl MHOI'OYHMCIIEHHBIE KOOIEPALMOHHBIE CBSI3U
MEXIy NPEANpUATHAMU oTpaciu. [IpennpusTHsM NPUILIOCh HCKAThb HOBBIX MapTHEPOB, B
HEKOTOPBIX CIIydasix MepexoquTh Ha MPOAYKIHIO 00JIee HU3KOro KauecTBa.

3) Ynagok B o0jacTu TEXHUYECKOTO 00pa3oBaHUs MpuBEN K ACPUIMUTY KBaTU(GUIIUPOBAHHBIX
KaJIpOB.

4) u3-3a OTCYTCTBHS 3aKa30B U KAaKOro Obl TO HU ObLIO MHOTO (PMHAHCUPOBAHUS MPEIIPUITUS
OTpacJIy MPUILLIM B YIaJ0K. DTO XapaKTEpU3YyeTCs CAEAYIOUMMU IpU3HAKaMU:

* HEJIOMHBECTUPOBAHUE B OCHOBHBIE CpelCcTBa. M3HOIIEHHBI mapk 000pyAOBaHUSA M BETXOCTh
COOPYEHHI U UHKEHEPHBIX CETEH;

* YCTapeBIIUE TEXHOJIOTUH;

* I0Teps1 KOMIIETCHIIM ITepCOHAIIA.

Hekoropoe Bpemst Hazan peiHOK B2G 03w, MOSABUIMCH 3aKa3bl I CYA0CTPOUTEIILHON
otpacnu. X HemocTaTouHO JyUIsi CTa0MIBLHOM paboThl Beex npeanpusTuii otpaciau. Uner 6opnda
3a 3aKa3bl KaKk Ha KOMMEPYeCKOM ypOBHE, TaK M Ha MOJUTHYECKOM. HekoTopeie nmpeanpusitus —
pa3pabOTUMKKU CTApBIX M3JEIHHA, COXpPAHUBIIME JTOKYMEHTALUIO M KOCTSK KOHCTPYKTOPCKOM
IKOJIbI, OCTAIOTCSI B BHIUTPBIIIHOM MOJIOKECHHH.

Buyrtpennss curyanus Ha npeanpustuu. Cutyainus B YHUTApHOM mpeanpusitud N
ABIIETCS THUNUYHOM [ OTpacid, T.e. BETXHE OCHOBHBIE (DOHMABI, YACThIe MOJIOMKHU
000py/10BaHus, HEIOCTATOK KOMIIETEHLIUI IEpCOHaNIa, ycTapeBiire TexHonoruu. [pennpustue B
HE/laBHEM BPEMEHU MOJIy4MsIo OOJbIlME TOCYAapCTBEHHbIE 3aKka3bl. CUTyallusi EepeBEpHYIIACh:
TENepb BO3HUKJIM CIOXKHOCTM C MX BbIIOJHEHHEM. [IOMHMO  BBIIIENIEPEUUCIEHHBIX
00111e0TpacaeBbIX MPOOIIEM CUTYALUsl YCYTYOISIeTCs CISAYIOIINM.

3a mocneAHue TOAbl CUJIBHO COKPAaTHUJIach YMCIEHHOCTh MEpCOHala, a Te, KTO ocTajcs,
0071a/1al0T MUHUMAIIBHON pEe3yNbTaTUBHOCTHIO (KaK B CHIIY KBaTM(PUKAIUU, TaK U B CHIY
Bo3pacrta). [Ipu aToM miporieccsl 00pabOTKH U nepeaadn MHGOPMAITMH U3MEHUINCh MUHUMAJIBHO,
T.€. OHM OCTaJHUCh (ONMHUCAHHBIE JUOO CYLIECTBYIOIIME B BHJE TPAJAULUN, YCTAHOBUBIIUXCS
NpakTHK) TeMHu ke, uTo U Bo BpemeHa CCCP. Ilpy MUHUMaIbHOM KOJMYECTBE 3aKa3oB 3Ta
CUTyallusi BCEX ycTpaWBaia, HO NpU TOsBUBIIEMcS oObeMe paboThl (DaKT COKpaTHBILEHCS
YUCIIEHHOCTH W CHU3UBLICHCS pe3ylbTaTUBHOCTH II€PCOHAja HE IMO3BOJSIET J0OMBATHCA
pe3yibTara, 1eHCTBYSI B COOTBETCTBUU CO CTAPBIMU OHU3HEC-TPOLIECCAMHU.

[IpennpusiTie 3aHUMAETCS BBIITYCKOM 3HEPIe€TUYECKUX YCTAHOBOK JJISl TPAXKIAHCKOTO U
BOEHHO-MOPCKOTro (pirota. OCHOBHOM 11€X, B KOTOPOM MPOMCXOIUT MEXaHndeckas oOpaboTka u
cOopka wu3nenuii, nMeer cBoe IuIaHOBO-gucneryepckoe Owopo (II1b). dyukums IIJb —
MJIAaHUPOBAHUE U MOATOTOBKA MPOU3BOJICTBA, B YACTHOCTH BBIMYCK TaK HA3bIBAEMbBIX MAPIIPYTHBIX
kapT (MK). MapuipytHas kapTa — OCHOBHOW JTOKYMEHT, B KOTOPOM KOPOTKO 00O3Hau€H BeCh
NyTh (MapLIpyT) JeTalu OT cTaHKa K cTaHnky. MK co3ngatorcst Ha OCHOBaHUM APYTroro JTIOKyMEHTa
— TaK Ha3bIBaeMOro TexHoyiorunyeckoro mpouecca (TII), KoTopblil BeITyCKaeT OTAeIbHas cayxkoa
3aBoja, Menyemast Otnenom riasHoro texuonora (OI'T).

ITJIb nexa momyuaet u3 OI'T Texmporiecc Ha KaXayro JeTaib, GOpMUPYET Ha €ro OCHOBE
MapUIpyTHYIO KapTy ¥ BbIJIaeT 00a JOKYMEHTa B TPOM3BOACTBO — & UMEHHO MTPOU3BOICTBEHHOMY
MacTepy. MacTep nepefaet 3T JOKyMEHTbI paboueMy /7Sl BBIITOJIHEHUS OTlepallfil HaJ| 1eTallblo,
3aTeM — clenyolemMy paboyeMy Ha Apyroi craHok u T.4. cormacHo MK. OTBeTCTBEHHOCTH 3a
coxpanHocTh TII mepen OI'T necer navanpauk I[1/]1b. OTBeTCTBEHHOCTH 3a coXpaHHOCTh TII n
MK nepen I1/1b HeceT MacTep Lexa.



Cxema cHTY amHE

[TponseoacTesHuEDT [ Padowmt 1 ]
. cxne Gaopo - MacTEp ﬁ ﬁ
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Oreercreenen 3a 111 -
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Padowmi

< TII a0mken peprvrics & OIT e e myren

Pucynok — Cxema cutyauuu

B nocneanue nenenu yuactunuck cinyyau nponaxu TII B nexe. OI'T Boigaer ux B I[1/1b, a
[IJ1b — macrepy, HO notoM TII Tepsrorcs. Mactep roBopuT, 4To UX TepstoT padoune. OgHAKO
OI'T tpebyer TII c nayanbuauka [1JIb. Tot 00BsicHseT, yTO OH HU TipH yeM, TII yrepsH B uexe.
[TonwiTkr moTpedoBaTh TI1 y MacTepa pa3duBaroTCs 0 €ro JOBOIbL, uTO OH nepenai TI1 pabouemy,
TOT — CIEAYIOIIEMY, B UTOre OTCIEANTh, KTO otepsn T1I, He mpencrapisercs BO3MOXKHbBIM. Tem
BpEMEHEM BO3HHUKAET MEPEnucKa 1Mo JIeKTPOHHOM nouTte, B KoTopor HavanbHuK OI'T Tpebyert y
HadanbHuKa [1/Ib Bo3Bpamenus TII. Tor oTka3piBaeTcsi OT OTBETCTBEHHOCTH 3a motepro TII,
BO3JIarasi OTBETCTBEHHOCTb HAa MacTepa U MOJAKPEIUIASA CBOIO IMO3ULUIO NIPEUIOKEHUEM H3MEHUTD
MpoLecc TaKuM 00pa3oM, YTOOBI KaXK bl paboumii camocTosTensHO 3abupai u Bo3paman TI1 B
OI'T, mporuB uero HayanbHUK OI'T Bo3pakaeT. Ilpu 3TOM mpu nepenucke CTaBUTCS B KOIUIO
[JIaBHBIN TEXHOJIOT. B Kakoi-TO MOMEHT OH HauMHaeT 00bACHATh HayanbHUKy [1/1b, uro ecnu
B3s1 TII, To ero Hamo BepHYTb. TOT IHOBTOPHO BO3pa)KaeT, NPHUMEHSS BBIPAKEHHUS, HE
COOTBETCTBYIOIIME HOPMaM JI€JIOBOTO OOIEHHs, TPH 3TOM CTaBsl B KOIIHIO NEPBOI'O 3aMECTUTEIIS
mupektopa. Takas mnepenucka mpojoikaercs B o0beMe 8—10 cooOmieHuid, Mmocie Yero
HaOJI0AAI0LIMI ee epBbIil 3aMeCTUTENb JTUPEKTOpa MEePEChUIAET €€ 3aMECTUTEI0 TUPEKTOpa Mo
MIEPCOHAILY C pe30IItoIHen: «YBoabpTe HavanbHuKa [1JIB!»

KeiicoBoe 3apanue. IIpoananu3upyiiTe CUTyalMi0 ¥ OTBETbTE HA BONPOCHI

1. Ompenenute (akTOpsl BHEUIHEN CpeJibl, KOTOPbIE OKa3bIBAIOT CYIIECTBEHHOE BIMSIHUE
Ha paboty opranusanuu. Kakue u3 HUX ABIsAOTCS (PaKTOpaMH KOCBEHHOT'O BO3/ICHCTBUS, a KaKue
npssmoro? Kakue W3 HUX MOTYT MOBJIMATh Ha OPraHMU3ALMIO IOJOXKHUTEIBHO, a Kakue
orpunatensuo? (I1K-1, ¥2).

2. Ompenenure (GaxkTOpbl BHYTPEHHEW CpeAbl M UX BIMSHHE Ha PE3yJbTaTUBHOCTD
nesitenbHOCTH opranuzanuu (I1IK-1, V2).

3. CylecTBylOT 1M HENOCTaTKM B OpraHu3allid B3aWMOJAEWUCTBHS NepcoHaia?
[TpennoxuTe pekoMEeHAalNN [0 KOOpAWHAIMH B3auMoieicTBus corpyaaukos (I1IK-1, V1).

4. Onenure ypoBeHb KOMMYyHUKalui B opranuzanuu (I1K-1, V1).

5. Ouenute cucreMy KOHTpOJIs aedarenbHocTy Ha npeanpusatuu (I1IK-1, V1).

6. Kakue Mepbl cienyer NpeanpuHATh, YTOObI HE JOMYCTUTh NMOBTOPEHUS CUTYallud B
oynymem? OtBet obocuyiire. (I[1K-1, V1).



[Tpunoxenue 4
HTorosnlii Tect

1. CHCTEeMHBIH MOJX01 pacCMaTPUBACT JIOOYIO OPraHU3aINIO Kak ...
a) oco0y1o cUCTEMY

0) snemMeHT OoJiee o0IIel CHCTEMbI

B) YHUBEpCAJIbHBII Mpoliecce

I') CHCTEMY, COCTOSIIYIO U3 B3aUMOCBSI3aHHBIX 3JICMCHTOB

2. Opranu3zaius saBisieTcs ...
a) OTKPBITOM CHUCTEMOM

0) 3aKpBITOM CUCTEMOM

B) CMEIIAaHHON CHCTEMOM

T') CKPBITOM CUCTEMOM

3. IIpotieccHbIi MOAXO0/ pacCCMaTPUBACT YIPaBICHHUE KaK
a) €IMHOBPEMEHHOE JICHCTBUE

0) cepuIo HEMIPEPBIBHBIX B3aUMOCBSI3aHHBIX JICHCTBHIA

B) peaM3al1I0 HE CBS3aHHBIX (DYHKIUI yIpaBlIeHUs

T') CEpUI0 HECBSI3aHHBIX JCHCTBHM

4. K 0CHOBHBIM (DYHKIIUSIM YIPABJICHUS OTHOCSATCS. ..

a) MJIaHUPOBAaHUE, OpraHU3alus, MOTUBALINSA, KOHTPOJIb

0) IIaHUpOBaHKE, IPUHATHE PEIICHUI, MOTHUBAIUS, KOHTPOJIb

B) IUIAaHUPOBAHNE, KOMMYHUKALIUW, IPUHATHE PELIECHUI, MOTUBALUS, KOHTPOJIb
I') IUTaHUPOBaHKE, IPUHATHE PELICHUH, KOHTPOJIb

5. Mogens noBeaenus pykopoaureneit (teopust X u Y) Obuia npeasioxkeHa. . .
a) JI. MakI"peropom

6) @. Xepubdeprom

B) A. Macnoy

r) B. Bpymom

6. V3 mepeyncneHHBIX MPHUHIMIIOB: 1) HAay4dHOCTH; 2) AMCHMIUINHA; 3) SKOHOMHUYHOCTD; 4)
eMHOHAYajue; 5) OTBETCTBEHHOCTh; 0) CIPaBEIMBOCTh — MPUHIUIAMH aAMUHUCTPUPOBAHUS
ABIISIOTCA. . .

a)2,4,6

6)3,4,5

B)1,3,5

r)l,4,5

7. K KauecTBEHHBIM TIOKa3aTesIM d(PPEKTUBHOCTH MEHEIIKMEHTa OTHOCUTCS:
a) COKpaleHue IPOoJI0JHKATEIBHOCTH IIPOU3BOACTBEHHOTO IIHKJIA.

0) cokpalleHle TPyA0EMKOCTH MPOLIECCOB YIIPaBJICHUS.

B) COKpAIlleHHE PACXO0JIOB Ha YIIPABJICHUE B OPraHH3AIHH.

T') YCHJICHHE COIIMATbHON OTBETCTBEHHOCTH OpPTaHH3aINH.

8. MoTtuBauus — 310...

a) pa3paboTKa Ha MEPCIEKTUBY PEIICHUI O TOM, YTO M KOT/1a JOJKHO OBIThH CIEIaHO
0) mporiecc OOy KAeHHsI ce0sl M IPYTUX K EATEIbHOCTH JIJISl TOCTHXKEHUS Tiesei

B) Mepeaya npas U MOJIHOMOYHI OT pyKOBOJIUTEINSI MOAYNHEHHOMY



T') MPOIIECC COMOCTaBIEeHUS (PAaKTUUECKHUX TTOKa3aTeNel 1 TIaHa
9. Metoz ynpaiieHus: — 310. ..

a) croco0 BO3JEHCTBUS CYObEKTa HA OOBEKT YIIpaBICHUS

0) cioco6 Bo3neiicTBUA 00BEKTA HA MIPEAMET YIPABICHUS

B) CIIOCOO BO3JICHCTBHS CYOBEKTA HAa CYOBEKT YIpaBICHUS

I') croco0 BO3/IECHCTBHS CyOBEKTa Ha MPEIMET YIPABICHUS

10. K xapakrepucTukamM METOJI0B YIIPaBJIEHUs OTHOCHT. . .

a) HaIpaBJIEHHOCTb, OPraHU3aLMOHHYIO GOPMY

0) conepkanue, cienu(uKy, HaIPaBIEHHOCTh

B) OpraHM3allMOHHYIO0 (OpMYy, CoJlepKaHHUe, HAIIPABIEHHOCTb
r) cneuu(uKy, HEONpeIeIeHHOCTh, BSI3KOCTh

11. PEST- ananu3 npeacrasisieT cOO0 McceI0BaHue:

a) MOJUTHYECKUX, FKOHOMUYECKUX, TEXHOJIOTUYECKUX, COLUAIBHBIX (PAKTOPOB
0) CHIIbHBIX U C1a0bIX CTOPOH OpraHU3aluU

B) BO3MOXKHOCTEH M yIrp03 BHEIIHEH Cpe/ibl

I') KOHKYPEHTOB OpraHu3aluu

12. Kakas ¢yHKUMs ynpaBieHHsT COCTOMT B KOJIMYECTBEHHOW M KAYECTBEHHOW OLIEHKE U
KOPPEKTUPOBKE pe3yIbTaTOB pabOThl OpraHU3aluu:

a) KOHTPOJIb

0) KoopAMHAIUS

B) MOTHBAIUSA

I') IUTaHUPOBaHUE

13. Kakoe u3 yTBep)kJIeHHI Hanbosiee MoJIHO OTPaXkaeT METOAO0JIOIHI0 CUTYallHOHHOTO TOAX0/1a
K [IpOLIeCCy yIpaBiIeHus?

a) pyKOBOAMTEINb JIOJDKEH BIIAJIETh YIPAaBICHUYECKUMH MPUEMAaMH, BBI3bIBAIOLIIMMH HAUMEHbIINH
OTpHUIATENbHBIA 3(PQeKT, u 00eCTeYNBAIOIIUMHI JOCTH)KCHUE LeJel OpraHu3aluu CaMbIM
3 PEKTUBHBIM ITyTEM B KaX/10i KOHKPETHOM CUTYalUH.

0) pYKOBOIUTENb JOKEH 3HATh O CPEACTBAX MPO(PECCHOHAIBLHOTO YIpaBJICHUS, KOTOpPHIC
JIOKa3aid CBOIO A(PPEKTUBHOCTD.

B) PYKOBOJIUTEIb JOJDKEH YMETh MPABHIIBLHO ONPEIEIINTh, Kakie (PakTOpPhI SIBISIOTCS BAXKHBIMU B
KaX/I0M cuTyalluu U Kakoil 3¢¢dekT MoxeT ObITh NMPU W3MEHEHMHM OJHOM MM HECKOJIbKHX
NIEPEMEHHBIX.

I') PYKOBOJUTEINb JOJDKEH YMETh MPEABUAETh MOCIEACTBHUS OT NPUMEHEHUs JaHHON METOAMKU
WUTA KOHIICTIIUH.

J1) PYKOBOJAWTENb JIOJDKEH YMETh YYHMTHIBaTh BCE MpeAbLAyIue YTBepxkaeHus. Tak  Kak
CUTYaIlMOHHBIN MOJIXOA 3TO HE MPOCTO HA0Op MPEeNNUCHIBAEMBIX PYKOBOJICTB, a CHOCO0
MBIIIIEHHUS] 00 OPraHU3alMOHHBIX POOJIeMaxX U UX PEIICHUSX.

14. IlpuHIMIIaMU MEHEKMEHTA SBIIIOTCSL:

a) Hay4HOCTb , OTBETCTBEHHOCTh, 3KOHOMHUYECKast 3 (PeKTUBHOCTH

0) opranu3anysi, INIAaHUPOBaHKUE, MOTHBALIMSA, KOHTPOJIb, KOOPIUHALIUS

B) a/IMUHUCTPUPOBAHHE, OPraHU30BAaHHOCTh, 3KOHOMUYHOCTb, CIIEIIUAIIBHOCTD
I') HET BEPHOT'O OTBETA

15.3ak0HOMEPHOCTH, B paMKax KOTOPBIX PEATU3yIOTCS CBSI3M (OTHOIIECHUS) MEXIY Pa3TUYHbIMU
CTPYKTypaMu (dJIEMEHTaMH) YIPaBICHYECKOW CHUCTEMBI, TPOSBISIONIMECS MPH TTIOCTAHOBKE
NPAaKTUYECKHX 3a/1a4 YIPABJICHUS — 3TO ...

a) METO/IbI YIIPaBJICHUS



0) MPUHIIUITBI MEHEHKMEHTA
B) CTUJIM YIIpaBJICHUS
') OOBEKTHI YIIpaBICHUS

16. Kakue aneMeHThI BKIIOYAST BHEITHSS Cpeia MPSMOTO BO3ACHCTBUSA?

a) TOTpeOUTEeNN, KOHKYPEHTHI, MPAaBUTEIHCTBCHHBIC YUPEKICHUS, MMOCTABIIUKH, (DUHAHCOBBIC
OpraHu3aIii, ICTOYHUKH TPYJIOBBIX PECYPCOB

0) JKOHOMHUYECKHE VYCIIOBUS, KOHKYPEHTBHI, MNOTpeOHWTEenu, HedopMaabHbIC OpraHHU3AIWH,
3aKOHOJATEILCTBO

B) DKOHOMHYECKOE COCTOSIHME OOIIEeCTBA, KOHKYPEHTBI, MOTPEOUTENH, 3aKOHBI, TEXHOJIOTHUS,
nHpopmarus.

') MaTepHaJIbl, KOHKYPEHTHI, TOTPEOUTEIH, IICHHOCTH B OOIIECTBE M OOIIECTBEHHBIC B3TIISIBI.

1) PKOHOMHYECKHE YCJIOBHS, KOHKYPEHTHI M TPOU3BOAMTENH, He(popMaiabHbIC OpraHU3aIlNH,
MPaBUTEIBCTBO, CUCTEMA IIEHHOCTEH B OOIIECTBE, TEXHUKA U TEXHOJIOTHUS.

17. DpPeKTHBHOCTD yrpaBIeHUs — 3TO ...

a) OTHOCHUTEJIbHASI XapaKTEPUCTUKA PE3YJIbTATUBHOCTH JCSITEIbHOCTH
0) a0COTIOTHAS XapaKTEPUCTHUKA PE3YIbTATUBHOCTH JCATCIbHOCTH

B) CpellHEe 3HAYCHHE JICATEIIBHOCTH

') KaueCTBEHHAs XapaKTepUCTHKA PE3yJIbTaTUBHOCTH JEATEIbHOCTH

18. KoHKpeTHOE COCTOSHHE OTACIBHBIX XapaKTEPUCTHK MPEIANPHUSATHS, JOCTHKEHHUE KOTOPBIX
SIBJISIETCSL JUISL HETO JKEeNaTelIbHBIM, Ha YTO HAaNpaBlIeHa €ro JAEATeIbHOCTh, a TAKXKe IMPOIECcC
YIIPaBICHUS — 3TO ...

a) MHECCHSI TPEATIPUATHUS

0) Lenu npeanpusATHs

B) CTpaTerus NpeanpusTHs

r) punocodus npeanpusTHs

19. Kakoit Tum CTPYKTYphl VyHOpaBJICHHS BKJIOYaeT B ce0s  CHeluaIn3upOBaHHBIC
noJipa3JieNieHus, KOTOpble He 00J1a/1at0T MTpaBaMy MPUHATHUS PEIICHUI U PYKOBOJICTBA KAKUMH -
aM00  HIKECTOAIIUMMH  TOAPA3JEICHUSIMH, a JHMIIb IIOMOTal0T COOTBETCTBYIOIIEMY
PYKOBOIMTEIIO B BBIOJHEHUU OTIENbHBIX (YHKIHKA (Harmpumep, GyHKIHI CTpaTernyecKoro
TJIAHUPOBAHUS M aHAJIM3a, KOHTPOJUIMHTA U T.1.)7

a) TUHEIHO-(YHKIIMOHANIbHAS CTPYKTYpa YIIPaBICHUS

0) TMHeHO-1TabHast CTPYKTYypa YIpaBlIeHUs

B) MPOTpaMMHO-IIeJIeBasi CTPYKTYpa YIpaBlIeHUs

T') IPOEKTHAsI CTPYKTYpa yIpaBICHUS

20. 115t opraHu3aliMOHHOM CTPYKTYPbI YIIPaBICHUS IMHEWHOTO TUIIA XapaKTEPHO:

a) 4YeTkas CHCTeMa B3aMMHBIX CBsi3ed, QYHKIMNA W TOApa3IeNeHUuH, COOJI0O/IEHHE MPUHITUIIA
eIMHOHAYAJIUS

0) 3aTpyJHEHHBIE KOMMYHUKAIIUH, JUTUTEIIbHOE IPUHATHE PEIICHUN

B) YCJIOXXHEHHBIE B3aUMOCBSI3H, IPUHIIUI JTBOMHOTO O TYMHEHUS

T') pa3zieneHre moapa3aesieHu 1Mo TePPUTOPUATIEHOMY U MMPOTYKTOBOMY IIPH3HAKaM

21. HazoBuTte QyHKIINU 11€JI€H B CUCTEME YIPABIICHUS OPTaHU3AIIACH:
a) YMEHBIIAIOT HEONPEAEIIEHHOCTh TEKYILEH e TeIbHOCTH

0) COCTaBIISIIOT OCHOBY OLIEHKH PE3YJIbTaTOB JIEATEIbHOCTH

B) 00€CIeurBalOT OPraHU3aINI0 peCypcaMu

) GopMHUPYIOT UMHIK OpTaHU3aLUH



22. KakuM TpeOOBaHHAM JTOHKHBI OTBEYATH IIEJIM OpPraHu3aIun?
a) KOHKPETHOCTb

0) peabHOCTh

B) JOJITOCPOYHOCTH

') 3KoHOMHYecKas 3 (HEKTUBHOCTh

23. Kakasg ®W3 IIKOJ YIpaBJICHUS BHECIA BKJIAI B KPUTEPHHA OLEHKU pPE3yJIbTaTUBHOCTH
yIpaBIeHUS,, KOTOPBIA BBIPAKAETCS CICAYIOIIUM 00pa3oM: «mOBbIICHHE 3()PeKTUBHOCTH
JESITeTIbHOCTH MPEIIPHUATHS Yepe3 yIOBIECTBOPCHUE HHTEPECOB PAOOTHUKOBY:

a) IIKOJIa HAYYHOT'O YIIPABJICHUS.

0) IIKOJIa YeJIOBEYECKUX OTHOIIECHHUH.

B) aJIMUHUCTPATUBHAS [IIKOJIA YIIPABICHHUS.

T') MIKOJIa KOJIMYECTBEHHOTO TI0IX0/1a.

1) IIKOJIa TOBEJCHYECKUX HaYK.

24. Yro takoe ynpasienue? Brioepure Hanbosee npaBHiIbHBINA OTBET.

a) 0COOBIii BUJ AEATEILHOCTH, oOecrieunBaromuii 3G pekTuBHOE TOCTHKEHHE LIesIei OpraHu3alum
0) mpolecc IUIAHUPOBAHUS, OPTAaHU3AIMH, MOTHBAIIMM M KOHTPOJS, HEOOXOIWUMBIA JUIS
(bOopMyITHpPOBaHUS U TOCTHKEHHS eJIel OpraHu3alum

B) 0COOBI BUJI ACATEIBHOCTH, KOTOPBIN TOJPa3yMEBaET HAJTMUNE CIICIUATBHBIX CIIOCOOHOCTEH Y
TEeX, KTO OCYIIECTBIISIET 3TOT MPOIECC

I) Mpolecc IUIAaHWPOBaHUS, OOBEAMHEHHS M CIUIOYEHHUS KOJUIEKTHBAa BOKPYT JHIEpa, s
JOCTHIKCHUS LIeJIeH OpraHu3auu

1) 3TO MIPOIIECC CO3/IaHMs YPOBHEH yIpPaBICHUS

25.4to sBiseTCsl KOHEYHOM LIenbio MeHeKMeHTa? Bribepute Hanboee mpaBUIIbHBIA OTBET.

a) CIUIOYEHHE KOJJICKTHBA

0) obecrieueHre MPUOBUILHON AESITEIbHOCTH MPENNPHUATHS yTEM pallOHAIBHON OpraHu3aluu
IIPOM3BOJICTBEHHOTO IIPOLECCa

B) HAJIMYKME YETKOTO CTPATErnYeCcKoro rnjiaHa

I') pa3paboTKa 1eJiei opraHu3anuy.

1) CO3JJaHNE OPraHU3aLMOHHON CTPYKTYphl YIIPABIICHUS.

26. [laiite onpenenenue GpyHKIMM IaHUpOBaHUs. BeiOepuTe Hanbosee npaBUiIbHbIN OTBET.

a) pyHKIMS JIaHUPOBAHUS J1a€T OTBET Ha BoIpoc: «l'71e Mbl HAXOAUMCS B HACTOSIILIEE BPEMSI?».
0) GyHKIMA IUIaHUPOBaHUA AaeT OTBET Ha Borpoc: «Kyia Mbl XOTUM ABUTaThCS?».

B) (YHKIIMS IJIAaHUPOBAHUS AaeT OTBET Ha Bompoc: «Kak Mbl coOupaemMces caenarb 3To?».

r) GYHKUUS IUIAHUPOBAHUS TO3BOJIIET PELIUTh BOMPOC O LEISIX OpraHu3allMd U YTO JIOJKHBI
JIeJIaTh YWIEHbl OpraHU3aluy IJ1s JOCTHXKEHUS ATUX LeJIeH.

1) (QyHKIUS TJIAHUPOBAHUS — 3TO CIOCOO, C MOMOILIBIO KOTOPOTO PYKOBOJCTBO JOCTHUTraeT
MakcUMaIbHOU 3((HEKTUBHOCTH OpPTraHU3alIHH.

27. Ilpn nposenennn SWOT-ananu3a paccMaTpUBarOTCS:

a) CWJIbHBIE U cl1a0ble CTOPOHBI OPraHU3AIUH.

0) BO3BMOXHOCTH M YTPO3bl BHELTHEH Cpe/ibl.

B) TEXHOJIOTUYECKHE U MPaBOBbIe (DaKTOPHI BHEIIHEN CPEbl.

T') OJINTUYECKHUE, COIIMANIbHBIE U SKOHOMUYECKHE (PaKTOPbI BHEIIHEH CPEIbI.

28. B cucreme ympaBieHUS ~KOHTPOJb  BBIMOJHSAET KOPPEKTHPYIOIIYIO  (YHKIIHIO,
3aKJIFOYAIOIIYIOCS B TOM, YTO Ha OCHOBE IOJIYYEHHBIX PE3YJIbTaTOB COCTOSHUE U IOBEIECHUE
00BEKTa U3MEHSIIOTCSI TAKMM 00pa3oM, YTOOBI 00ECTICUNBAIACH:

a) YCTOMYUBOCTB €ro (DYHKIIMOHUPOBAHMUS.



0) oOpaTHast CBSI3b C CYOBEKTOM YIPABIICHUS.
B) 00paboTKa HHPOPMAIHH O COCTOSTHIH 00BEKTA.
T') IPOTHOCTUYECKAst (DYHKIIHS YIIPABIICHHUSL.

29. B MeHeIKMEHTE MPsIMOE BO3JEHCTBHE HA NIEPCOHAN OCYILIECTBIIAECTCS Yepes:
a) pacropsKEHHUS.

0) 3agaHus.

B) MMOTPEOHOCTH.

T') CTUMYJIBL.

30. KonTposas — 310 ...

a) mporiecc, 00eCIeYNBAOIINI TIOCTHIKEHHUE 1IeJIel OPTaHU3aI|H ITyTEM CBOEBPEMEHHOTO
oOHapyX)eHHs mpodIeM

0) mpoIriecc COIUATLHOTO B3aUMOICHCTBUS

B) IIpOILIECC MPEABUICHHUS X0/1a SKOHOMUYECKOTO PA3BUTHUSI OpraHU3aAIHI

T') poliecc pa3paboTKH CTPYKTYPbI OPraHU3aAIUH

31. JlenerupoBaHue NOJTHOMOYHM OCYIIECTBISETCA B MpeieiaxX UCIONHEHUS (QYHKIIUH:
a) MOTHBAIUHN

0) opranmu3anuu

B) KOHTPOJIA

T) IJIAaHUPOBAHUS

32. BriGepute mpaBUIbHOE YTBEPKICHHE:

a) COCTOSIHME BHYTPEHHEN CPEJIbl HE 3aBUCHUT OT COCTOSIHUSI BHEIITHEN CPEIbI

0) cocTosiHHME BHYTPEHHUX MEPEMEHHBIX OCTaeTCsl MOCTOSHHBIM B TEYEHHE BCEro IMepuoja
CYIIECTBOBAHUS OpraHu3aluu

B) B 3aBUCHMOCTH OT U3MEHEHHI (PaKTOPOB BHEIIHEH Cpeibl HEOOXOIMMO U3MEHSITh BHYTPEHHUE
TIEpEMEHHBIE

T') HET BEPHOTO OTBETA

33. CucTeMHBIH MOAX0]T pACCMATPHUBAET JIFOOYIO0 OPTaHU3AINIO KaK ...
a) 0co0yI0 cucTeMy

0) snemMeHT OoJiee o0mIel CHCTEeMbI

B) YHUBEpCAJIbHBIN Mpo1iece

') CUCTEMY, COCTOSIIIYIO U3 B3aUMOCBSI3aHHBIX 3JIEMCHTOB

34. Kakast pyHKIMS ynpaBieHus: oOecredruBaeT OCHOBY JJIS IPYTUX QYHKIUH ...
a) MJIaHUpPOBaHUE

0) MOTHBaIUs

B) OpraHu3aus

I') KOHTPOJIb

35. Ilpu ucnonHeHnu (pyHKIUK OpraHU3AIH PYKOBOJUTENb JOKEH (BHIOSPHUTE MIPaBUIIbHbBIE
YTBEPKJICHUS):

a) MPOBEPUTH COOTBETCTBUE CYILIECTBYIOLIEH OPraHU3allMOHHON CTPYKTYPHI YIIpaBiI€HUSI HOBBIM
HEISIM

0) yCTaHOBUTH TIOKA3aTENIM KOHTPOJISI IEATETHbHOCTH MO JYUHEHHBIX

B) NOCPEACTBOM OPraHU3aLMOHHBIX METOJ0B PACHPEAENIUTh 3a/ladd U OTBETCTBEHHOCTH CPEIH
HUCIIOJTHUTEICH

T') BBIOpaTh CPENICTBA CTUMYJIUPOBAHUS TTOTUNHECHHBIX.



36. @yHKIMs OpraHu3aliy HalpaBJIeHa Ha ...

a) co3/laHue HeOOXOAMMBIX YCIOBUH JUIsl JOCTHXKEHUS TOCTABIICHHBIX IIeIei
0) uianupoBanue npouecca 3h(HEKTUBHOTO yIIPaBICHUS MPEATIPUATHEM

B) OOYXJIEHHUE Y€I0BEKa K aKTUBHOMN J1€ATEIIbHOCTH

') KOHTPOJIb PE3yJbTaTOB AEATEIbHOCTU

37. OmHuM U3 3TarnoB (GYHKIIUU OPTaHU3AINHN SBIISIETCS. . .
a) MOCTPOCHHE OPraHU3aMOHHON CTPYKTYPBI

0) pa3paboTKa KOHTPOJIbHBIX CTaHAAPTOB

B) IJIAaHUPOBAHUE KEAEMBIX PE3Yy/IbTaTOB

T') aHaJIU3 TOJYYEHHBIX PE3yJIbTaTOB

38. IlpenHaMepeHHOE BHEIIHEE BO3JCHCTBHE (CO CTOPOHBI OpPraHM3alMM) MO OTHOIIEHHIO K
pabOTHHKY, TOOYXJafoIIee €ro K aKTHBHOCTH — 3TO ...

a) MOTHUBAIUs

0) cTUMYyIUpOBaHUE

B) BBISIBJICHUE TPYIOBBIX MOTHBOB

') MOHUTOPHHT YJIOBJICTBOPEHHOCTH PAaOOTHUKOB TPYJIOM

39. Beibepute HeBEpHOE YTBEPKICHUE:

a) MaTepUaIbHBIC CTUMYJIBI MOTYT OBITh JICHSKHBIMHU M HEICHE)KHBIMU

0) IPECTUKHOCTD TPYAA SBJIAETCS HEMATEpUAIbHBIM CTUMYJIOM

B) HEMaTepUAIIbHBIC CTUMYJIBI MOTYT OBITh OPTaHU3AIMOHHBIMU ¥ MOPAIbHBIMU

F) KOMITICHCalus paCcXoa0B Ha MO6I/IJH)HYIO CBsA3b OTHOCUTCA K HCMATCPUAJIbHBIM CTUMYJIaM

40. JlaiiTe xapakTepUCTHUKY 3Tanam Ipolecca IaHUPOBaHMUS.

a) ornpejenenne OusHeca, MUCCHUsI OM3Heca, (QYHKIIMOHAJIbHBIE CTPATETHUH, OI0/KETUPOBAHHE.

0) NpOTrHO3MpPOBAHME, BBIICHEHWE M BHIOOp BapHaHTOB pPa3BUTHA, (HOPMYIMPOBAHUE LIEIH,
pa3paboTka mporpammsbl JEHCTBUI M cocTaBiieHue rpaguka padot, GopMupoBaHHE OOKETa,
OCYILIECTBIICHHE KOHTPOJIS.

B) aHaJM3 W OLIEHKA CIIOKUBIIETOCS TEXHOJIOTHYECKOTO YPOBHS MPOM3BOJICTBA, ONpEACTICHHE
CHelHaNIbHbIX Mep AN 0TOOpa TEXHOJOTHMH, MOTYIIMX O0ECleYuTh KOHKYPEHTOCHOCOOHOCTh
MPOAYKIUH HA BHYTPEHHEM U MUPOBOM PBIHKAX.

') U3y4eHHUe NMPHUPOJIbI HOBOTO MPOAYKTA, BHISBIEHUE TUIIOB PHIHKOB M COCTaBa MOTpeOUTEINEH,
HEOOXOUMBIX JJIs pealli3alliid HOBOTO MPOAYKTA, OlleHKa 3(PPEKTUBHOCTU MPOTrpaMM OCBOCHHUS
HOBOT'O TMPOJIYKTA.

I[) aHaJIu3 TOI'0, 4€M MBI celyac 3aHATBI, YEMY IIOCBAIICH Hall 6I/I3HGC, OILI€CHKa BHCHIIHETO
OKpY’KEHHUsI, IOTIbITKA OTBETUTH HA BONpoC: «HYeM clieyeT 3aHUMAThCs, YTO HY>)KHO U3MEHUTH ?».

41. Bo3zaeicTBue Ha JIIOAEH IyT€M BOCIIUTAHMS CO3HATEIBHOTO OTHOIICHUS K TPYY SIBISETCS
0COOEHHOCTBIO. ..

a) aIMUHUCTPATUBHBIX METOJIOB YIIPABICHUS

0) COLMAIbHO-TICUXOJIOTHYECKUX METOJIOB YIIPaBJICHUS

B) 5KOHOMUYECKHX METOJIOB YIIPaBJICHUS

I') OpraHU3alMOHHBIX METOJIOB YIIPaBJICHUS

42. ®opmMa KOMMYHUKAIMA B BUAE MOTOKAa MH(POPMAIIMK OT BBHICIIETO YPOBHS PYKOBOJCTBA K
HU30BOMY — 3TO ...

a) BOCXOJSIINE

0) HUCXOAIIHE

B) AMaroHajIbHbIC



T') TOPU30HTAIbHBIC

43. ®opmMa KOMMYHHKAIIUHA, COSTMHSIONIAs KOMaH IHbIE [IETIOYKH OPTaHU3aIlUH — 3TO ...
a) BOCXOSIIHNe

0) HECXOATIIE

B) IMaroHajabHbIC

') TOPU30HTAIbHBIC

43. K cBA3yIOIIMM MpOLEccaM B yIIPaBICHUH OTHOCST. ..
a) MJIaHUPOBAaHUE

0) KOMMYHHKaIIUH

B) KOHTPOJIb

') MOTHBAIIHIO

44. Kakoii U3 METOJOB MPUHATHUS PELICHUIN XapaKTepU3yeTcs MCIOJIb30BAHHUEM HMEIOIIErocs
OTIBITA PEIICHUS ITOJ00HBIX CUTYAIM HA JAHHOM MPEATPUSITHH. . .

a) METO/Jl aHAJIOTUHU

0) METOJ] «<MO3TOBOM aTaKu»

B) METOJ UHBEPCUU

') METOJI KOMHUCCHIA

45. B ocCHOBE KakMxX METOJOB TNPHUHATHS PEHICHUH JICKUT HAYYHO-TPAKTUYCCKHU IOAXO]I,
npeIaraimi 00padoTKy OOIBIIMX MACCHBOB HH(pOpMarmm?

a) IBPUCTHYCCKUX

0) KOJIJIEKTUBHBIX

B) MHIMBUIYaJIbHBIX

T') KOJIMYECTBEHHBIX

46. IIpouecc NpUHATUS PELICHUH SIBIISIETCA. . .
a) CBA3YIOIIMM IPOIIECCOM B YIIPaBICHUH

0) ocHOBHOU (hYHKIIMEH YIIPABICHUS

B) KOHKPETHOH (pyHKIMEN yrpaBieHUs

T') IPUHITUTIOM YIIPaBJICHHS

47. OCHOBHBIMH XapaKTE€PUCTUKAMH BHEIIHEN Cpe/ibl SBISIOTCS:
a) B3aUMO3aBUCUMOCTh ()aKTOPOB BHEUTHEH Cpeibl

0) U3MEHYNBOCTb U CJIOKHOCTh BHELIHEN Cpebl

B) HEOIIPE/IETIEHHOCTh (PaKTOPOB BHEIIHEN CPEJIb

I') BCE OTBETHI BEPHBI.

48. KakoBa riaBHas 3aJ1a4a JI0JEH, 3aHITHIX B anapare ynpaBicHUs?

a) 3¢ deKTUBHOE MCIOJIb30BaHNE U KOOPAMUHALMS BCEX PECYPCOB OPTaHU3ALMH TS TOCTUKEHUS
ee nenen

0) ynpaBieHHe TPYIOBBIMU PECYpPCaMU

B) CHM)KEHUE Opaka Ha MpEeANPHUITHHN 32 CYET YCUIICHUS Ha/130pa 32 paOOTHUKAMHU

T') yay4llIeHHue KayecTBa U KOJUYECTBA BBIITYCKaeMOU IPOTYKITHH

49. OneHka cOCTOSHUSA M MEPCIEKTUB PAa3BUTHUS, BAKHEUIINX C TOYKU 3PEHHSI OpraHU3alNH,
CyOBEKTOB U (DaKTOPOB OKPYKAIOLIEH Cpeibl MPSIMOTO U KOCBEHHOTO BO3JCHCTBUS — ITO ...

a) CTpaTern4eckoe ynpaBiIeHHUE

0) aHanM3 BHEIIHEN Cpe/Ibl

B) aHAJIU3 BHYTPEHHEN CPE/Ibl



T') INIAHUPOBAHUE

50. Hanuuue kputepreB, KOTOpPbIE MO3BOIIIN ObI ONPEEINTh, JOCTUTHYTA JIM TOCTaBIICHHAs
IeJIb ¥ B KAKOW CTENEHH, O3HAYACT:

a) KOHKPETHOCTD LEJH

0) U3MEPUMOCTH 1IEJIH

B) IOCTH>KUMOCTb LI€TTU

I') 3HAUUMOCTb LIEJIH



JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUSA OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUsI |KOTOPOIro BHECEHO
1 2 3 4
IIpoTokoun BHuecenue n3meHeHuil B esiepanbHble roCy1apCTBEHHBIE
peLeHus 0o0pa3oBaTesIbHbIE CTaHAPTHI BHICIIET0 00pPa30BaHUs
1 | 01.09.2021 r.
YCNelor (ITpuxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MAaTepUalioB
Ui IIPOBEACHUS IIPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOM JuTepaTypbl, HEOOXOIUMON JUIsI OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHsi pecypcoB HH(OPMALMOHHO-
IIpoTokoun TEJIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», He0OX0AUMBIX
> | 26.01.2022 1. pelieHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCCKUX yKa3aHUM IUIA
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Akxrtyanuzanus nepeyHs COBPEMEHHBIX
npodeCCHOHANBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCyllecTBIIEHUs ~ 00pa3oBaTeNIbHOIO  Ipolecca IO
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNIbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIET0 00pa3oBaHUsl — IporpamMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3zoBanus Poccuiickoit @eneparnuu ot 06 anpenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMEHTHUPYIOLIMX
COJIep’KaHUE M OpraHM3alnI0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO IOATOTOBKH.




