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NeSITeIbHOCTH 110 00pa30oBaTeIbHBIM MPOrpaMMaM BBICIIEr0 00pa3oBaHus — MporpaMMam OakaiaBpuaTa,
IporpaMMam crelnHanuTeTa, mporpaMmaM maructparyps» oT 06 anpens 2021 r. Ne 245;

- [Ipuka3 «OO6 yTBepKIAEHUU MOpsAKA MEepeyHel CreruaabHOCTeH U HalpaBIeHUH MOATOTOBKU
BbIcIIero oopazoBanus» ot 12 centsaops 2013 r. Ne 1061;
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1. HEPEYEHD IIVTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUA 110 JUCIHUIIJIMHE,
COOTHECEHHBIX C IIVTIAHUPYEMbBIMHU PE3YJIbBTATAMHN OCBOEHUSA OIIOII

BAKAJIABPUATA

lleflb ()ucuunﬂuybl «VnpaeﬂeHue nepcoHalomy — U3y4CHUC OPraHu3allMOHHO-ODKOHOMHWYCCKUX U
COIHNAJIBHO-IICUXOJIOTMYCCKUX OTHOIIICHUH I10 IMOBOAY YIIPaBJICHHU:A IICPCOHATIOM Ha YPOBHE OpraHuU3aluu,
B OpraHax FOCYI[apCTBeHHOﬁ BJIACTHU U OpraHax MCCTHOT'O CaMOYIIPaBJICHHA, O3HAKOMIICHUC CTYACHTOB C
TGOpHCﬁ 1 MCTOJaMH KaI[pOBOfI pa6OTBI 1 0COOEHHOCTIMH HX IIPUMEHCHUA HA ITPAKTUKE.

3aoauu oucyuniunol:

- U3YYUTh TEOPETUUYECKHUE OCHOBBI YIIPABICHUS MEPCOHATIOM M CPOPMHUPOBATH MPEICTABICHUE O
CYIIHOCTH U LIEJISIX YIPABICHHS IEPCOHATIOM;
- paccMOTpeTh INPHUHLMUIIBI U 3aKOHOMEPHOCTH YIPABJIEHUS NEPCOHAIOM U UX NPUMEHEHHUE B
IPAaKTUYECKOH J1eATEbHOCTH;
- UCTIOJIb30BaTh METO/Ibl YIIPABJICHHUS [IEPCOHATIOM B 3aBUCUMOCTH OT KaJIpOBOM MOJIMTHUKY U LiEIeH

OpraHu3alnu,
- IPUMCHATDH

MMPUHIUIIBI

pacupeneneHus U JIEJCTUPOBAHUS  MOJTHOMOYHUN

B OpraHax

roCyIapCTBEHHON BIACTH U OpraHax MECTHOI'O CaMOYIPABIEHUS;
- IpUOOPECTH HABBIKM aHAJIW3a KaJpOBOW MOJUTHKHU, OTOOpa, ajanTallly, OLUEHKU U Pa3BUTHUS
IIEPCOHAJIa B KOHTEKCTE 1I€JIel OpraHu3alyy;
- Hay4uThCs pa3pabdaThiBaTh 0OOCHOBAHHBIE PEIICHUS B 00JIACTH YIIPABIICHUS IEPCOHAIOM.

B pesynbrare ocBoenuss OITOIT OakanmaBprara 0Oy4aronuiics TOJDKEH OBJIAJETh CIICTYIOIIUMU
pe3ysbTaTaMu O0YUEHHUS 110 TUCIUILIHHE:

KOI[ 1 HAMMCHOBAHUC

KOI[ 1 HAMMCHOBAHUEC MHAMWKA-

[lepeuens mIaHUPYEMBIX PE3YIBTATOB

KOMIIETEHIIUH TOpa AOCTUKEHUSI KOMIIETEHIIUU o0yueHus 0 JUCIUIIINHE
O61enpogdeccuonanpubie komnereHuu (OIIK)
OIIK-7 Cnoco6en|OIIK-7.1 3naer TtexHomoruu|3HATh:
OCYILIECTBIIATD OCYILIECTBICHUS 1. IlpunHuunel  pacupeneineHus U
BHYTPHUOPTraHU3AL[MOHHBIE H|BHYTPHOPTIaHU3ALMOHHBIX Y|IeerupoBanHusl MOJHOMOYMN B OpraHax
MEXBEIOMCTBEHHbBIE MEXBEJOMCTBEHHBIX roCy/lapCTBEHHOW BJacTM W OpraHax
KOMMYHHUKaIVH, KOMMYHHKaIUN B|MECTHOTO CaMOYTIPaBJICHMUS;
o0ecnieunBaTh npodeccroHaibHOI 2. CymHOCTb U 3a/1a4¥, 3aKOHOMEPHOCTH,
B3aMMOJCICTBHE  OPraHOB|AEATEIbHOCTU IOPUHLMANBL M METOABl  YIpaBJICHMUS
BJaCTU C  TpaxkJaHamH, [IEPCOHAJIOM U BHYTPHUOPIaHU3aIIMOHHOTO
KOMMEPUYECKUMU B3aMMOJEICTBUSA
OpraHnsaltAMy, OIIK-7.2 VYmeer obecreunBaTh|YMeThb:
MHCTUTYTAMH TPBKAAHCKOTO | paa pvioeiicTBHE opranos|l. Mcrons30BaTh OCHOBHBIE PUHIINIBI U
06meCTBfl’ CPEACTBAMU b 1o et c rpaXkJaHaMH, [3aKOHOMEPHOCTH YIIPaBJICHUS
MaccoBoH HH(pOpMaLH KOMMEpPUYECKUMHU MIEpPCOHAIOM B MPaKTUYECKON
OpraHM3alUsAMH, WHCTUTYTaMH|IESATEIBHOCTH
IPaX/IaHCKOT0 oOmiectBa,|2.  Pacnpenenstb  moiaHoOMouus U
CpeacTBaMH MacCOBOM [OpraHU30BbIBaTh 3¢ PeKTUBHBIE
uHpopmanuu BHYTPUOPraHU3a[MOHHbIE
KOMMYHHKAIIUU Ha OCHOBE
pacnpenenexus MIOJIHOMOYUI "
OTBETCTBEHHOCTH

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Hucyunnuna « Ynpasnenue nepconanomy» 6xooum 8 00s3amenvHyl0 uacms yuebHo2o niana oioxka
«Jucyuniunol, MoOyIU» OCHOBHOU NpOdeccuoHatbHol obpazosamenvrol npoepammsl (b1.0.28).

Hannas oucyuniuna npedycmompena yueoHvlM NIAHOM 8 5 cemecmpe no 04HoU (hopme 0byueHus,
8 7 cemecmpe no 04HO-3A0YHOU U 3A0YHOU opmam 0byUeHUs.

[Ipu w3y4eHMH NAHHOTO Kypca CTYIEHTHl ONMHPAIOTCS HAa 3HAHUS W YMCHHUS, INOJIyYCHHBIC B
pe3yJbTaTe OCBOCHUS CIEAYIONUX TUCIUTUIAH:

"Conuomnoruga"

"MeXKyIbTypHbIE KOMMYHHUKALIMK"




3HaHUA U YMCHH, IMOJIYUYCHHBIC B PE3YJIbTATC U3YUCHUSA I[aHHOI;'I AUCHUIIIIMHBI, UCITIOJIB3YIOTCA B

MOCJICAYIOIICM JJIsI U3YUCHUS:

"BhINoNHEHUE U 3alIUTa BHITYCKHOM KBaJIM(UKAITMOHHON paboTh"

3. OPBEM JUCHMIIJIMHBI B 3AYETHBIX EJIMHHIAX C VYKA3AHHUEM

KOJINYECTBA AKAJEMMWYECKHUX YACOB, BBIJIEJIEHHBIX HA

KOHTAKTHYIO

PABOTY OBYYAIOIIUXCSI C NPENOJABATEJEM (II0O BUJAM 3AHATHUI) U HA
CAMOCTOSATEJBHYIO PABOTY OBYYAIOIIIUXCA
OO6mmas TpyI0eMKOCTh (00beM) TUCIUTUIHHBI cocTaBisieT 4 3.¢., 144 .

Ounas opma Quuo-3a0uHaA | 5. oy dopma
Bun yaeOHOM paboThI p dhopma p
5 cemecTp 7 ceMecTp 7 ceMecTp

O0mast Tpy10eMKOCTh TUCHUILIHHBI 144 144 144
KonTakTHasi padora, B TOM 4Yucie B
3JIeKTPOHHOMH MH(OPMALMOHHO- 76 52 12
o0pa3oBaTeJILHOM cpeae (Bcero):
JIeKIMOHHBIC 3aHITHS 36 24 4
[IpakTrueckue 3aHATHS 36 24 4
Koncynpranuu 4 4 4
CamocTosiTesibHast padoTa 00y4ar0IUXCs 41 33 123
(BCero), B TOM 4HcJIE:
dopMa NPOMeKyTOYHON aTTecTallNH 27 9 9
00yYaIouerocs - IK3aMeH

4. COJEPXAHUE JIUCLUILIMHBI,

(PA3BJIEJIAM) C

AKAJIEMUYECKHX YACOB U BUJIOB YYEBHBIX 3AHATUI
4.1. Paznesbl AUCHUILIMHBI (MOAYJISAA) M TPYA0EMKOCTH 110 BH/IaM y4eOHBIX 3aHATHI (B yacax)

5 cemecTp, ouHast popma 00yUeHHs

CTPYKTYPUPOBAHHOE 110 TEMAM
YKA3AHUEM OTBEJEHHOT'O HA HHUX KOJ/IUYECTBA

O06bem yacoB (110 BUJaM Y4EOHBIX 3aHITHI)
KonraktHas pabora (1o Koz
= WUHAWKATO
y4€OHBIM 3aHATUAM), Hac. | & o a
Pasnen/TemMa qUCLUIIINHEI, Bcero, = 5 = P
2] o = o g 3 | JOCTHUXE
COoZIepKaHue qac. | Bcero, 3 E = £ &
yac = g 29 E 3 g E = Hi
. = Sel2 E g § 8| & |xommeren
&5 S¢ | E = S | 2 8 1007051
S &= 28 2|8
© T @)
< = o
= = 7
1. TeopeTnueckne OCHOBBI 7 4 ) ) 3 OIIK-7.1,
YIIPABJICHHS IEPCOHATIOM OIIK-7.2
2. Uctopus cTaHOBJIEHUS U OIK-7.1
pa3BUTHSA yIIPaBICHUS 7 4 2 2 3 OHK—7'2’
MIEPCOHAIIOM ’
3. PykoBoauTenb 1 KOJJIEKTHB 16 10 4 6 6 8%5:; é’
4. Meto10510THs yIIPaBICHUS 9 6 4 ) 3 OIIK-7.1,
MEePCOHAIIOM OIIK-7.2
5. Cucrema ynpaBiieHUs OIIK-7.1,
IIEPCOHAIIOM 1 8 4 4 3 OIIK-7.2




6. KagpoBas nonutuka OIIK-7.1,
OpraHu3aIuu 6 4 2 2 2 OIIK-7.2
7. KagpoBoe niiaHupOBaHUE 6 4 2 2 2 8%5:;;’
8. Haiim, aganramnus u 12 3 4 4 4 OIIK-7.1,
BBICBOOOJK/IEHUE TIEPCOHAJIA OIIK-7.2
9. TexXHOJIOTHUU OLIEHKU OIIK-7.1,
nepcoHana 7 4 2 2 3 OIIK-7.2
10. TexHOIOTUM pA3BUTHS OIIK-7.1,
nepcoHana 1 8 4 4 3 OIIK-7.2
11. MoruBanus u 13 3 4 4 5 OIIK-7.1,
CTUMYJIMPOBAaHUE NIEpCOHaNa OIIK-7.2
12. Onenka YKOHOMHUYECKOI U
conuanbHOU 3 (HEKTHBHOCTH OIIK-7.1,
CHUCTEMBI YIIPABJICHUSA 12 8 2 2 4 4 OIIK-7.2
MIEPCOHAIIOM
BCEI'O| 144 76 36 36 4 41 | 27
7 ceMecTp, OUHO-3a049Hasi popma 00yUeHHs
O61bem JacoB (10 BUAaM y4eOHBIX 3aHSITHI)
KonTakTtHas pabdora (1o Koz
= WHAUKATO
y4eOHBIM 3aHATHAM), yac. | & o a
Pasnen/TemMa QUCLIUIIINHEL, Bcero, > g § 2 p
Q ) = o 2| & [moctmxe
cozepKaHue yac. | Bceero, = S = = o & —_
Jac. S |22l 8 8| € |kl =
= | 25| = E o 88| & |ommeren
5 g¢| g z 2, = & 1007051
S (8888 2 |
< = o
= = ~
1. TeopeTnueckne OCHOBBI 9 3 1 1 1 6 OIIK-7.1,
yIpaBJeHUs EPCOHATIOM OIIK-7.2
2. Uctopusi cTaHOBJICHUS U
pa3BUTHS YIIPABICHUS 9 3 1 1 1 6 8%%:;;’
MIEPCOHAIIOM ’
3. PyKOBOJMTEND U KOJUIEKTUB 19 7 2 4 1 12 8%%:; é’
4. MeronoJiorus ynpaBJIeHUS 1 OIIK-7.1,
[IEPCOHAIIOM 10 4 2 ! 6 OIIK-7.2
5. Cucrema ynpaBieHUs OIIK-7.1,
[IEPCOHAIIOM 10 4 2 2 6 OIIK-7.2
6. KagpoBas nmonntuka 6 ) 1 1 4 OIIK-7.1,
OpraHu3aIuu OIIK-7.2
7. KaapoBoe MiaHupoBaHKe 6 2 1 1 4 8%?:;;’




8. Haitm, aganranus u D 4 5 5 3 OIIK-7.1,
BBICBOOOKICHHE TIEpCOHANA OIIK-7.2
9. TexHOJIOTHH OLIEHKH 3 ) 1 1 6 OIIK-7.1,
nepcoHasia OIIK-7.2
10. TexHosoruu pa3BuTUA OIIK-7.1,
nepcoHana 10 4 2 2 6 OIIK-7.2
11. MoTtuBanus u OIIK-7.1,
CTUMYJIMPOBAHUE MIEpCOHAIA 14 4 2 2 10 OIIK-7.2
12. Ouenka 3KOHOMHYECKOU U
conabHON 3 PEKTUBHOCTH OIIK-7.1,
CHUCTEMBI YIIPABIICHUS 22 13 7 6 ? OIIK-7.2
MEePCOHAIOM
BCEI'O| 144 52 24 24 4 83 9
7 cemecTp, 3a0uHas popma oOydeHus
O6beM yacoB (110 BUgaM y4eOHBIX 3aHITHIN)
KonrakTHas pabdorta (1o Kon
= WHIMKATO
y4€OHBIM 3aHATHAM), Hac. | & o .
Pasnen/TemMa qUCLIMIIINHEL, Bcero, = 5 = P
o Q S o 2| & [mocrmxe
colepiKaHue gac. | Bcero, e = = £ &
qac = a 3] Q Z g = g E HIA
' = |5 2E| B |8 S| & |xommeren
£ | 2¢| E ;% S| 2 8 = [TUH
S 8= EF| 2|
< = o
= = ~
1. Teopernueckrie OCHOBBI 12 3 1 1 1 9 OIIK-7.1,
YIIPABJICHUS [IEPCOHATIOM OIIK-7.2
2. Uctopusi cTaHOBJICHUS U
pa3BUTHSA YIIPABIICHUS 12 3 1 1 1 9 835:3;’
MIEPCOHATIOM ’
3. PyKOBOAMTEND M KOJJIEKTHB 21 3 1 1 1 18 8%5:; ;’
4. MeronoJiorus ynpaBJIeHUS 12 3 1 1 1 9 OIIK-7.1,
IIEPCOHAIIOM OIIK-7.2
5. Cucrema ynpaBieHUs 9 9 OIIK-7.1,
[IEPCOHAIIOM OIIK-7.2
6. KagpoBas nmonutuka 6 6 OIIK-7.1,
OpraHu3auu OIIK-7.2
7. KampoBoe MiaHupoBaHuE 6 6 8g§:3;’
8. Haitm, aganranus u 12 12 OIIK-7.1,
BBICBOOOKICHHE TIEpCOHAA OIIK-7.2




9. TexXHOJIOTHUH OLIEHKU 9 9 OIIK-7.1,
IepcoHaia OIIK-7.2
10. TexHOIOTUM pA3BUTHS 9 9 OIIK-7.1,
nepcoHaa OIIK-7.2
11. MoTtuBanus u 15 15 OIIK-7.1,
CTUMYJIMPOBaHUE MEPCOHANIA OIIK-7.2
12. Ouenka >KOHOMUYECKOHN U

corrabHON 3 PEKTUBHOCTH 12 12 OIIK-7.1,
CHUCTEMBI YIIPABIICHUS OIIK-7.2
MIEPCOHAIIOM

BCEI'O| 144 12 4 4 4 123 9

®opmbl Tekyiero kKoutpois — [locemienre u paboTa Ha JIGKIIMOHHBIX U MPAKTUYECKUX 3aHATHUSX,
Teopernueckuii onpoc, MaauBuayansueie 3ananus, Tect, Pedepar, Kelic-3anaua, [Ipaktuueckoe 3ananue,
Koncynbranus.

dopmMa NPOMEKYTOUHON aTTECTALUN — IK3AMEH.

4.2. Copepxanue JMCUMIIMHBI, CTPYKTYPHPOBaHHOE N0 pa3jiesnaM (Temam)
Tema 1. TeopeTnueckne 0CHOBBI YIIPABJICHUS IEPCOHATIOM

Jleknuonuble 3ausaTus 1.

CymHocTb, Lenu, 3anadyd v (QyHKUMM yrpaBieHus mepcoHaioM. Ilpomecc ympaBneHus
nepcoHasioM. JKM3HEHHBIH LUK OpraHM3allud W yIpaBieHHe nepcoHanoM. IlepcoHan - cyObeKT u
OCHOBHOI 00BeKT ympaBieHus. OCHOBHbBIE KaTerOpUU U MOHATUS B cdepe yIpaBICHHUS MEPCOHATIOM.
CopepxaHue MOHATHS «II€PCOHANI OpraHU3alUN», OOIINE U OTIUYUTEIbHbIC TIPU3HAKY.

[loHsATHE «IOKHOCTBY», «IOJDKHOCTHOE JIMIO». KaTeropum IOKHOCTEH TIOCYyIapCTBEHHOU
cnyxObl. Kraccudukanuss ToCynapCTBEHHBIX JIOJDKHOCTEH IO Tpymmam. Peectp moipKHOCTEH
rOCy/IapCTBEHHOU Tpa)IaHCKOM CiIyXObl. KitaccHbIe YMHEIL.

BnusiHue neATenbHOCTH 1O YIPABIEHUIO MEPCOHAIOM Ha Pe3yIbTaTUBHOCTH JAESITEIbHOCTU
OpraHM3aliH.

IIpakTnyeckue 3aHATHA 2.
IIpakTnueckoe 3aHsATHE | MpenCTaBICHO B IPUIIOKEHUU 2.

Tema 2. UcTopusi cTAHOBJICHUS U PA3BUTHSA YIIPABJIEHHUS MEPCOHATIOM

Jlekunonnsbie 3anaTus 1.

3apokJIeHue TEOPUM YIPABJIEHUS NEPCOHAIOM B paMKaX KJIACCHYECKOW IIKOJIbI MEHEKMEHTA.
Teopun ympasneHHus. AIMUHUCTPAaTUBHAS IIKOJIA YIPABJIEHUS W €€ 3HAYEHHWE I Pa3BUTUSA TEOpUU
YIPABJICHUS IEPCOHAIIOM. XapaKTepUCTUKA KOHLENIHWM YIpaBiI€HUs. YIPaBIC€HUE TPYIOBBIMU
pecypcaMi. YIpaBi€HHE IEPCOHAIOM. YTPABJICHHE YEJIOBEUYECKMMHU OTHOIICHUSAMHU. COIUaNbHBINA
MeHEHKMEHT. OCOOEHHOCTH COBETCKOM U POCCUICKOM IIIKOJT YIIPABJICHUS IEPCOHATIOM M UX IPETBOPEHUE
B IIPAaKTHKE. 3apyOeKHbIE MOJIENN YIPaBICHUsI IEPCOHATIOM.

IIpakTHYeckune 3aHATHSA 2.
IIpakTnueckoe 3aaHue 2 NPEACTABICHO B IPUIIOKEHUH 2.

Tema 3. PykoBoaureJib U KOJJIEKTHB

Jlekunonnsble 3ansaTHA 1.

ITonsatue xomnexktuBa. ConuanbHasg CTPYKTypa KOJUIEKTHMBA. PoneBas CTpyKTypa KOJUIEKTHBA.
Otanbl pa3BUTHUS KoOJUIeKTHBA. KoMMyHHKaluu B KOJUIEKTHBE M UX 3(¢ekTuBHOCTh. DopmanbHble U
HepopMaIbHble KOMMYHUKAIK B KoJueKTHBe. CruioueHue KoJieKThBa. B3aumoelicTBue B KOJUIEKTUBE.
KoHdukTe! B KOutekTHBe. MeTobI yrpaBiieHusi KOHPJIMKTaMU. Maiblit KOJIJICEKTUB, KOMaH 1a M paboyast
rpymnmna. Otamsl GopmupoBanus padoueil rpynmsl. Opranuszaius padoTsl paboueil rpymibl.

Ponb u GyHKIMHM PYKOBOAMTENS B YIPABIEHUU KOJIEKTUBOM. TpeOoBaHMsI K PYKOBOIMTEIIIO.
Ncrounuku Bnactu pykoBogutesnsa. CTUiaM pykoBOACTBa. [lenerupoBanne noJHOMOYHM.



IIpakTuyeckue 3anaATus 2.

IIpakTnueckue 3aHATHS 3-5 IPEICTaBICHbI B IPUIOKEHUH 2.

Tema 4. MeTomosiorusi ynpapJjieHUsl EePCOHAIOM

JleknuonHble 3aHsATHA 1.

@unocodust ynpasieHus mnepcoHasoM. [IpHHIMIBI ynpaBieHusi. 3aKOHOMEPHOCTH YIPABJICHUS
NEPCOHAIOM. YPOBHU pYyKOBOACTBA. DYHKIMH PYKOBOAUTENEH pa3IMYHBIX YpOBHEHl B obnactu
ynpasieHus nepcoHasioM. llpunarue ynpaBieHUeCKUX pElIEHUN B MPAKTUKE YIPABIIEHUS [1€PCOHATIOM
opranu3zanui. MeToabl ynpaBieHHs NEpPCOHAIOM. AJIMHUHHCTPATHUBHBIC, SKOHOMHUYECKHE, COLIMAIBHO-
ncuxonorudeckue. llpuHnunel pacnpeneneHuss U ACNErMpPOBaHUS  IIOJIHOMOYMM B OpraHax
rocy/1apCTBEHHOU BJIACTH U OpraHax MECTHOT'O CaMOYIpPaBICHUSI.

IIpakTHyeckune 3aHATHSA 2.

[IpakTrueckoe 3aHsTUE 6 TPEACTABICHO B MPUIIOKEHUH 2.

Tema 5. Cucrema ynpapJieHUsI IEPCOHATIOM

Jleknuonuble 3ausaTHsA 1.

CymrHocTh ¥ TpeOOBaHMs CHCTEMHOTO TI0/1X0/1a K YIPaBJICHHUIO epcoHanoM. OCHOBHBIE TPAIUIINN
B TMOCTPOEHUU CHUCTEMBI YIPaBJICHUS MEpPCOHAIOM. BHeUIHSS U BHYTPEHHS cpela OpraHu3allud U HX
BJIMSIHUE HA CUCTEMY yNpaBiieHUs nepcoHanioM. CTPyKTypa U COCTaB CUCTEMBbI YIIPaBJIEHUSI IEPCOHAIOM.
OpranuzanuoHHoe mpoekTupoBanue. Kiaccubukanus MeTOJOB aHaiu3a U IOCTPOCHHUS CHUCTEMBI
yOpaBJeHHUs TepcoHaioM opranm3anuu. KaapoBas ciyx0a. Pacnpenenenue oO0s3aHHOCTEH MEXTY
JUHEHHBIMU PYKOBOJIUTEISIMH U CIICIIUAIMCTAMU TI0 YIIPABJICHHIO TIepCcOHAIOM. MeTo bl pactpeieeHus
neneil W 3amad Mexnay paborHmkamu. lltatHoe pacmmcanue. Omeporpammbl mporieccoB. CXeMbl
(GyHKIIMOHATBHBIX B3aUMOJICHCTBUM.

KanmpoBoe obecrieueHne CHCTEMBI YIpaBIICHUS NEpCcOHAIOM. TpeOoBaHUS K CHEIHAIACTAM TI0
yhpaBiIeHUIO nepcoHanioM. [IpodeccroHanbHbI CTaHAAPT CIEUUATNCTA O YIPABICHUIO MEPCOHATIOM.
JlokymeHTanonHoe obecneuenne. Bunbl moxkymenrtanmu. [loHsTue, coiepkaHue W CTPYKTypa
UH(GOPMALIMOHHOTO 00eCreYeHHs YIpaBlIEeHUS MEPCOHAIOM. 3afaud TEXHUYECKOTo oOecredeHus
CUCTEMBbl ympaBieHUs nepcoHasoM. HopmartuBHO-MeTonnuyeckoe obecneueHue. MHcTpykiuu,
pernamMeHThl cTaHaapThl. [IpaBoBoe obOecreueHue CUCTEMBbl yIpaBleHUs mepcoHanoM. [loHsTue u
YYaCTHUKU TPYTOBBIX OTHOIIICHHM.

IIpakTHyeckune 3aHATHSA 2.

[IpakTnueckoe 3aHATUS 7-8 IPEACTABICHBI B TPUIOKEHUU 2.

Tema 6. KaapoBasi mouTuKa opraHu3anuu

JleknuoHHbIe 3ansATHSA 1.

lNocynapcTBeHHast kajapoBasi MOJUTUKA - TMOHSTHE, IEIHM U OCHOBHBbIC NMPHUHIUIEL. CyIIHOCTH
KOHLIENIMA M MEXaHW3M peaM3alud TOCYJApCTBEHHOM KaJApoBOW NOJUTUKU. Vcmons3oBanue
3apyOeKHOTO OMNbITa IO pealu3allii TOCYIapCTBEHHOW KaapoBoil moiauTuku B Poccun. Kaaposas
MOJIMTUKA OpTaHU3aIlMH: TIOHATHE, CYITHOCTh U OCHOBHBIE 311eMeHThl. CyOBeKThl M OOBEKThI KaJpOBOH
noymTUKY. Llenu u mpuopuTeThl COBpEMEHHON KaJApoBOM MOIUTHKUA. COOTHOIICHHUE 1IEJIEH OpraHu3aium
Y KOHUEMIUU KaJpOBOM NOJUTUKHU. BUbI KaIpOBOM MONUTHKHU, UX XapakTepucTuka. OTKpBITast KapoBas
MOJINTHKA. 3aKphITasi KaapoBas TOJUTHKA. MeTomonorudeckoe oOecreueHne KaapoBOW TOIUTHKU.
dopmupoBaHUe KaapOBOM TMOJMUTUKH. XapaKTEPUCTUKH BAXKHEHIIUX TMPUHIUIOB (OPMUPOBAHUS
KaJpOBOM MOJIMTUKH OpraHu3annu. MexaHu3Mm peai3ainu KaapoBOoi MOJIUTUKHN opranu3anuu. Kagposbie
nporpaMmmel. KagpoBas moNuMTHKA B CUCTEME TOCYJAPCTBEHHOM Ipa)1aHCKON U MYHHUIIUITAIEHOM CITY>KOBI.

IIpakTHYeckue 3aHATHSA 2.
[IpakTnueckoe 3aHATHE 9 MpenCTaBICHO B IPUIIOKEHUU 2.

Tema 7. KaapoBoe niianupoBanue

JlekunoHHbIe 3aHsATHSA 1.

[TnanupoBanue pabOTHI C TEPCOHATIOM Kak (popMa peaau3aiuy KaJpoBOi MOTUTUKH OpTraHU3aIIHH.
Lenu, 3amaun U CyHIHOCTh KaJpOBOTO IUIAHUPOBAHMS HA MPEANPUITHH. XapaKTEPUCTHKA KaJpOBOTO
IJIaHUPOBAHUA. O6T)GKT KaJpoOBOro IUIAaHUPOBAHHA W IMPUHIUIIBI €T0 OpraHU3alliid Ha NPCAIPUATHU.
CyIIHOCTh U COAEpKAHUE CTPATETUYECKOTO U OMEPATUBHOTO TUIAHUPOBAHUS PAOOTHI C MEPCOHATIOM.
CTpyKTypa THIIOBOTO OIEPAaTHBHOrO TUIAHA KaapoBOW paboThl Ha mnpeanpusTuu. WMudbopmarus mist
KaJpOBOTO TuIaHupoBaHus. OnpeeneHne moTpeOHOCTH B TIEPCOHATIE.



IIpakTuyeckue 3anaATus 2.

[IpakTnueckoe 3anarue 10 npeacTaBiIeHO B NIPUIOKEHUH 2.

Tema 8. Haiim, anantanusi 1 BbICBOOOKIeHUE MePCOHAJIA

JleknuonHble 3aHsATHA 1.

PeiHOK Tpysna u B3auMopelcTBHE € €ro oneparopamu. PazpaboTka mporpaMM yaOBIETBOPEHUS
NEePCIEeKTUBHBIX MOTpeOHOCTEN B mepcoHane. TexHomorus npuBiedeHus KanauaaroB. Kpurepuu oréopa
KaHAMJATOB Ha BakaHTHbIe paboume Mmecta. [Ipodeccuorpamma. Ilpodune momkHOCTH. VcTOUHMKEH
Habopa paboTHUKOB U uX 3¢pdextuBHOCT. IIporecc oTdbopa mepconana B opranusanuio. [IpuHIUNBI
npodeccuonansHoro orbopa. Ilenm oTbopa mepcoHanma W CoAep)KaHUE THUIIOBBIX ISTAmoB OTOOpA.
Texnonorust ot6opa nepconana. Opranuszaius Tpoueayps oroopa. MeToabl OlleHUBaHUS MPETEHICHTOB
Ha BaKaHTHYIO JIOJDKHOCTH (pabouee MecTO): METOAbl BU3YaJbHOW IMATHOCTHKH, OICHKA JICIOBBIX H
JUYHOCTHBIX KayecTB, MPO(GECCHOHAIBLHOTO YPOBHS HpH mHpueMe Ha pabory. OleHka HEeHHOCTHBIX
opueHTanuii auaHoctu. CobecenoBanue mnpu mpueme Ha padbory. KoHKypcHBI 0TOOp mepcoHana:
napagurMbl KOHKypca, 3Tallbl, opraHu3anus paboThl KOHKypcHO# komuccuu. [Tonbop m paccranoBka
kaapoB. OTOop B cdepe rocymapcTBEHHOH M MyHUIMNAIBHOW ciyxObl. KoHKypc Ha 3amemieHue
BAaKaHTHON JOJKHOCTH TpakJaHCKOM ciyxObl. KBanudukanmonnole TpeOOBaHUS K JOKHOCTIM
IpaXXAaHCKOU CITYXkOBbI.

[lonstTue o TpynoBoil amantanuu pabotHuka. Ee Bumpl. IlepBuuHas u BTOpUYHAS ajamnTaius.
@dakTopel TPYAOBOH amamranuu. Metoapl yckopeHust amantanun. OOBEKTUBHBIE M CYyOBEKTHBHEIC
nokasarenu afantanuud pabotHukoB. Cucrema yrpaBieHus afantanueld. PazpaboTka amanTalMmOHHBIX
nporpamMm. MHdopManmonHoe obecrieueHue IMporecca ynpaBieHHs ananTtanueil. BricBoOokaeHue
nepcoHana. Buspl yBonbHeHUs. PaboTa ¢ yBOJIBHAEMBIM MEPCOHATIOM.

IIpakTHyeckune 3aHATHSA 2.
[IpakTuueckue 3ansatus 11-12 npeacraBiaeHbl B IPUIIOKEHUH 2.
Tema 9. TexH0JI0TMH OLIEHKH NEPCOHAJIA

Jleknuonuble 3ausaTus 1.

JlenoBast OLIEHKA: MOHATHE, LENH, 3aa4d U KPUTEPUH JIEJI0BOM OLIEHKH IEepCcoHana. Y CIIOBUS U
NPUHIUIBI  TPOBEIEHUS OLUEHKU. @DYHKIMU OIEHKHU: aJIMHHUCTPATUBHAs, MOTHBALMOHHAS,
uHpopMalmoHHas. Tunel KpuTepueB OLEHKH. Buabl orneHku nepcoHana. OCHOBHBIE 3Talbl J1€I0BOU
otieHkH. OpraHu3aiyy npoleaypsl TEKYIIeH, MepruoIuIeckor OlleHKH nepconana. OOBEKTH U CYObEKThI
JIeJI0oBOM oneHKHU. MeToasl oneHuBaHUs TepcoHana. OCOOEHHOCTH OLEHKM pAa3JIMYHBIX KaTeropui
nepcoHana. ATTectanus paOOTHUKOB: CYIIHOCTb, II€TH, 3a7aud, Ha3HAYeHHE, METOAMKA MPOBEICHHS.
KBanuduxanmonnsii sx3ameH. KoMriekcHast 1eoBasi OlleHKa TPaKIaHCKUX CITY>KalluX.

IIpakTnyeckue 3aHATHA 2.
[IpakTnueckoe 3anatue 13 npeacTaBIeHO B IPUIOKEHUH 2.

Tema 10. Texnonornu pasBuTHsA MEPCoOHAIA

JlekunonHnble 3ansaTH 1.

Pa3Butne nepconana. @akTopsl, BAUSAIOLINE HA pa3BUTHE NepcoHana. OO0ydyeHue: MoHsATHE, BUJBL,
nenu Konuenuu o00ydeHuss KBaJU(HUIMPOBAHHBIX KaJpOB: KOHIENLHUS CHENHATU3UPOBAHHOTO
o0y4deHus, KOHLENIUS MHOTONPO(GUIBHOIO 00y4YeHHs] U KOHUENIUs 00ydyeHusi, OpUEeHTUPOBAHHOTO Ha
anyHOCTh. OCOOEHHOCTH BHYTPUOPIaHU3ALMOHHOTO 00yueHUs. Mojenb HempepbIBHOTO 00ydeHUs.
Mertoast oOyueHusi mepconana. KopmopatuBHble yHuBepcuTeThl. OIEHKAa pPe3yJlbTaToB OOy4YEHUS.
Metoapl oneHku 3¢dexkTuBHOCTH TporpamMMm oOydeHus. Cucrema npopecCHOHATBHOIO Pa3BUTHUS
rOCY/IapCTBEHHBIX CITYKaIUX.

Ilenu pa3Butus Kappepbl s coTpyAHMKa. Llenn pa3Butus Kapbepsl A opraHnuzanuu. @opmel
kapbepbl. Bunbl kapbepsl. Ctagun kapbepbl. COOTHOIIEHUE MEKIY ATallaMU Kapbepbl U CTaAUSIMH KU3HU
paboTHUKaA. YmpaBieHue Kapbepoil B opraHuzauuu. I[IporpamMmbl HOJAEPKKH pPa3BUTUS Kapbephl.
®DakTOphl, CHOCOOCTBYIONIME U TPEISITCTBYIOIIME YIPaBICHUIO Kapbepoil mepcoHama. CiyxeOHO-
npodeccuonangbHoe nepemerienue. Kagpossiit pezeps. Cructema ¢popMHpOBaHUsS KaJPOBOTO pe3epBa Ha
rpaxaaHckoi ciyxo6e. Porauus kaapos. [loaroroBka kaapoBoro pesepsa.

IIpakTuyeckue 3anaATus 2.
IIpakTnueckoe 3ansatus 14-15 npencrabieHbl B IPUIIOKEHUHN 2.



Tema 11. MoTuBauusi U CTUMYJIMPOBAHNE MEPCOHAJIA

JlekniuonHble 3ausTHA 1.

[TonsiTre u cynHOCTH npoiecca MoTUBalK. Ero snemeHTsl. COBpeMEHHbIE TEOPUU MOTHBAITHH.
MortuBanronHast nporpamma. CTUMYIHMpPOBaHUE MIEPCOHANA. BUIBI CTUMYIIOB.

Pazpabotka cucrembpl omtarel  Tpyaa. OcoOEHHOCTH TpaguIMOHHOW (TapudHON) W
HETPaTUIIMOHHON (OectapudHoii) Mosenel omnatel Tpyaa. OCOOEHHOCTH CUCTEMBI BO3HATPaXKICHUS
rOCYy/IapCTBEHHBIX TPAXKIAHCKUX Ciyxamux. EjxemecsyHas Han0aBka K JOKHOCTHOMY OKJIaay 3a
BBICITYTY JIET Ha TOCYIAapCTBEHHOW TpaxkIaHCKou ciyxbe. Exxemecsunas HanbaBka K JOHKHOCTHOMY
OKJIaJly 3a OCOOBbI€ YCIIOBUS TOCYAAapCTBEHHOM TIpakJaHCKOM ciy:kObl. ExemecsuHas mnpolueHTHas
Haj0aBKa K JODKHOCTHOMY OKJIany 3a pabOTy CO CBEICHUSMH, COCTABJISIONIMME TOCYIapPCTBCHHYIO
taiiny. [Ipemun 3a BbIONHEHHE 0OCO00 BaXXHBIX W CIOXKHBIX 3anaHuil. ExkemecsuHoe [eHexHOE
noonipenre. ENMHOBpeMeHHas BBITIATA MPHU MPETOCTABICHUH €XKETOTHOTO OIJIaYMBAEMOT0 OTITYCKa U
MaTepuaibHas MoMoIlb. ['apaHThu sl TOCYAapCTBEHHBIX CIIYKAIUX.

IIpakTnyeckue 3anATHA 2.
[IpakTuueckue 3ansaTus 16-17 npencraBiaeHsl B IPUIOKEHNN 2.

Tema 12. OueHka 3KOHOMUYECKOH U cONMAIBLHOM Y((PeKTHBHOCTH CHCTEMBbI YIIPaBJIeHHA
NepcoHAIOM

Jleknuonuble 3ausATHA 1.

D¢ dextuBHOCTS ynpaBieHus mnepconagoM. Dopmsl nposiieHus 3ddexra. Meroasr pacuera
pe3ynbTaTOB U 3aTpaT, CBS3aHHBIX C COBEPIICHCTBOBAHHMEM CHUCTEMBl YIIPABICHUSA TMEPCOHAIIOM.
CooTHolIeHNE SKOHOMUYECKOH 1 corpanbHoi 3¢ dekTuBHOCTH ynpaBieHus nepconanom. CopepikaHue
MOHSTUS «3aTpaThl Ha mepcoHam». CocraB 3arpar Ha mepcoHal. [IpsMble M KOCBEHHBIE 3aTpaThl Ha
nepcoHasr. DPpPeKTUBHOCTH 3aTpaT Ha nepconan. O6o0marone u YacTHbIe oKa3aTen () GEeKTUBHOCTH
3aTpaT Ha MepcoHall. 3HAUCHUE U 33/1a4d PEryJIMpPOBaHMs, JIAHUPOBAHUS, yueTa U KOHTPOJISI 3aTpaT Ha
nepcoHasr. OneHka 3pGEeKTUBHOCTH paObOThI KAJIPOBOM CITYKOBI.

IIpakTuyeckue 3anaTus 2.
[IpakTiueckoe 3anarue 18 npeacTaBieHO B MPUIOKEHUH 2.

S. INHEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMUAA JJIsA
CAMOCTOSTEJBbHON PABOTHI OBYUAIOIINXCS MO JUCHUIIJINHE

S5.1. Buabl ¥ opraHu3anusi CaMOCTOATEJIbLHOM Pad0ThI 00y4a0IHMXCS

VYcnemHoe ocBOGHUE TEOPETHUECKOT0 MaTepuasia Mo JUCHUIUIMHE «YTpaBiIeHUE MEPCOHATIOM)
TpeOyeT caMOCTOATENbHOM paboThl, HALIEJIEHHOW Ha YCBOCHUE JIEKLIMOHHOTO TEOPETUYECKOTO MaTepualia,
paciiupeHre ¥ KOHKPETH3alMI 3HAHUH IO pa3HOOOpa3HBIM BOIPOCAM YIIPABJICHHS NEPCOHAIOM.
CamocrosTenbHas paboTa CTyI€HTOB IPeAyCMaTpUBaeT CIECAYIOIINE BUIbL:

1. AynutopHas camocTosiTelIbHas padoTa CTYyJ€HTOB — BBINOJIHEHUE HA CEMUHAPCKUX 3aHATHIIX
3aJaHUi, 3aKPeIUIAIOIUX TOJIyYeHHbIE TEOPeTHUECKHEe 3HaHMsA JHMOO0 pacIIUpSIONINe HX, a TaKKe
BBIMIOJIHEHHE Pa3HOOOPA3HbIX KOHTPOJIBHBIX 3aJaHUil MHAMBUAYAIBHOTO WM TPYIIIOBOrO XapakTepa
(MOArOTOBKA YCTHBIX JIOKJIAZIOB MJIM COOOIIEHUI O pe3yibTaTax BBINOJIHEHUS 3aJaHUN, BBINOJIHEHHE
CaMOCTOSITENIbHBIX TPOBEPOYHBIX pa0dOT MO UTOTaM M3yYEHUS OTAENbHBIX BOIIPOCOB U TEM JIMCLUIUINHEI);

2. BueaynuTtopHas caMocToOsITelIbHas paboTa CTYIEHTOB — IMOJrOTOBKA K JIEKIMOHHBIM H
CEMHUHApPCKUM 3aHSTHUSM, IOBTOPEHHE U 3aKpEIIEHUE paHee M3YyYEHHOIo TEOPEeTHUYECKOTro Marepuaa,
KOHCIIEKTUPOBaHUE YU€OHBIX MOCOOUH U MEPUOINYECKUX U3JaHUM, n3ydeHre npo0seM, He BBIHOCUMBIX
Ha JICKI[MH, HaMCaHUe TeMaTUYeCKUX pedepaToB, BHINOJIHEHHE MPAKTUYECKUX 3aJaHUH, MOATOTOBKA K
TECTUPOBAHUIO MO JTUCIUILINHE, BHITOJIHEHNUE UTOTOBOM pabOTHI.

bonpiioe 3HaueHWe B MNPENOJaBaHUU JUCLMIUIMHBI OTBOAMUTCS CaMOCTOSATEIBHOMY IIOUCKY
CTYJIEHTaMH HH(OpPMAILIMU [0 OTAEIBHBIM TEOPETHUYECKUM U MPAKTUYECKUM BOIIPOCaM U npoliemMam.

[Ipy nnaHMpOBaHMM M OpPraHM3alMKd BPEMEHU IS M3YYEHHs JUCIUIUIMHBI HEo0XO0JIUMO
pykoBozcTBoBatbhed 1. 4.1.1 mnn 4.1.2 pabodeii mporpaMMbl TUCHUIUTHHBI « Y IPaBJIeHUE IEPCOHATIOM» U
00ecreuynTh MOCiIe0BaTeIbHOE OCBOGHUE TEOPETUUECKOT0 MaTepHasa 1o OT/IeIbHBIM BOIIPOCaM M TEMaM.

Haubonee nenecooOpa3eH clenyromuil MHOPSAOK M3Y4YEHUS TEOPETUYECKHX BOIPOCOB IO
JUCLUILINHE «YTIPaBIIEHUE TIEPCOHATIOM:

1. I3ydenne cupaBOYHUKOB (CIIOBapel, SHITMKIIONEAMH) C IIEIbI0 YSACHEHHs 3HaYE€HUS OCHOBHBIX
TEPMHUHOB, IOHATHIA, ONIPEETICHHUI;



2. N3yueHne yueOHO-METOIMYECKUX MAaTEPUANIOB JUIsl JIEKIMOHHBIX U CEMUHAPCKUX 3aHITUH;

3. N3ydyeHue peKOMEHIyeMOW OCHOBHOM M JIONOJHUTENIBHOM JUTEPATypbl U 3JIEKTPOHHBIX
UH(POPMALIMOHHBIX HCTOUYHHUKOB;

4. VI3yyeHue MOTOJIIHUTEIBHON JHUTEPAaTyphl M DJIEKTPOHHBIX MH(OPMAIIMOHHBIX HCTOYHHUKOB,
OIpEICIEHHBIX B PE3yJIbTaTe CAaMOCTOATEIBHOIO IIOMCKA HH(OpMaIuy;

5. CamocTosTenpHas MPOBEpKa CTETIEHU YCBOSHHS 3HAHUM MO KOHTPOJBHBIM BOIPOCAM W/WIIH
3aJJaHUsAM;

6. IloBTOpHOE M JOMOJHUTENbHOE (YIIyOJIEHHOE) M3Y4YeHHE PAaCCMOTPEHHOro Borpoca (Ipu
HEOOXOIMMOCTH).

B mpomnecce camocrosiTebHON paboThl Haj y4eOHBIM MaTepHAIOM PEKOMEHIYETCS COCTaBHUTH
KOHCIIEKT, IJIe KpPaTKO 3alucaTh OCHOBHBIE MOJIOKEHUS M3ydaeMoil TeMmsl. IlepexonuTs Kk cienyromemy
paszziesly MO>KHO I10CJI€ TOr0, KOTJa MPeAIECTBYIOINNA MaTeprall IOHAT U YyCBOEH. B 3aTpyIHUTENbHBIX
cllydasiX, BCTPEHYAIOLIMXCS IPH HM3YyYEHHM Kypca, HEoOXOIUMO OOpaTHUThbCA 3a KOHCYJIbTalUeH K
IIPENoIaBaTello.

[Ipy n3ydeHUM IUCLMILIMHBI HE PEKOMEHAYETCS HCIOJIb30BATh MaTepHallbl, MOJATOTOBJIECHHBIE
HEM3BECTHBIMH aBTOPAaMH, pPa3MELICHHbIE Ha HEO(UIMAIBHBIX CaiTaX HENEIOBOr0 COACp KaHUS.
XKenarenbHo, 4TOOBI HCHIOIb3yeMble OMOIMOrpaduuecKue UCTOUHUKY OBbLIIM M3/1aHbl B IOCIETHUE 3-5 JIeT.
CryneHTBl TIpH  BBIOJIHEHHWH CAMOCTOSITENIbHOW  pa0OTBI  MOTYT  BOCIIOJIB30BAaThCS  Y4EeOHO-
METOAMYECKUMH MaTepuallaMi 110 JUCHUIUIMHE «YIIpaBlIeHUE IEePCOHAIOM», IPEICTaBICHHBIMHU B
AJIEKTPOHHOM OMOJMOTEKE HHCTUTYTa, M IpPEIHA3HAYEHHBIMU JJISl IMOJATOTOBKM K JIEKLIMOHHBIM U
CEMMHAPCKHUM 3aHATHUSM.

[lepeueHb OCHOBHBIX Y4YEOHO-METOAMYECKUX MAaTEpHUAJIOB JJIs JIEKLIMOHHBIX M CEMUHApPCKUX
3aHATUH NpesCcTaBlIeH B I1. 7. pabodeil IporpaMMbl JUCLUIUIMHBL

KoHTponbs ayauTopHON CaMOCTOSATENBbHOM pabOThl OCYHIECTBISIETCS B GopMe cobeceToBaHMs.
KoHTposb BHEayTUTOPHOI caMOCTOATENbHOM pabOThI CTYIEHTOB OCYILIECTBIIsAETCS B (hOpME YCTHOTO MJIH
MUCBbMEHHOTO Ompoca.

OuHno-
Tema, pasien Ounas 3anHaH3aOLIHa$I 3ananus ais dopma
P dbopma dbopMa | caMOCTOSATENBbHOM pabOTHI KOHTPOJIA
¢dbopma
- U3y4yeHue npooiem, He
BBIHOCHMBIX Ha JICKIIHH;
- IOJrOTOBKA K Omnpoc u Gecena
NPAKTHYECKOMY 3aHATUIO;  OpenpBanie
- HanncaHH'e TEMATHICCKUX  |a60Tpy HA
1. TeopeTH4ecKne OCHOBBI 3 6 9 pedepatos; IPaKTHYECKOM
yIpaBJIEHHs IEPCOHAIOM - IOJTOTOBKA K 3aHATUU
BBITTOJIHCHUIO OlleHUBAHEC
MPAaKTUYECKOTO 3aaHUs BBITOJHEHMIS
(ketica); TECTOBOTO 3aIaHUs
- MOJITOTOBKA K
TECTHUPOBAHHUIO.
- U3y4eHHe npoodiem, He
BBIHOCHMBIX Ha JICKIIHH;
- MOJITOTOBKA K
MPAaKTUYECKOMY 3aHSATHIO; o 5
- HaMMCaHMe TeMaTHaeckux | - PO 1 becend
2. Uctopusi CTAaHOBIICHUS U pedepaTos:; OnenuBanue
b
pa3BUTHUS YIIPABICHUS 3 6 9 g OZTOTOBKA K paboThI Ha
MEPCOHAIOM BEITOTHEHIIO PaKTHIECKOM
MPAaKTUYECKOTO 3aaHUs sansiThHn
(xeiica);
- MOJITOTOBKA K
TECTUPOBAHUIO.




- U3y4eHue rnpodiiem, He
BBIHOCHMBIX Ha JICKIINHY;
- MOJITOTOBKA K

Omnpoc u Gecena

MPAKTUYECKOMY 3aHATHIO; Ouenupanne

- HamHcaHue TeMaTHueckux |PAOOTEI Ha
3. PykoBoauTens u 12 18 pedeparos; E:I?:TT;I:;CKHX
KOJUICKTHUB - IOJTOTOBKA K o

BBIITOJIHCHUIO [ICHUBAHNC

IPAaKTUYECKOTO 3aJaHKs BBITIOTHCHHA

(kefica); TECTOBOI'O 3aJJaHUs

- MOJITOTOBKA K 3amupa pedepara

TECTUPOBAHUIO.

- U3y4eHue 1podiem, He

BBIHOCHUMBIX Ha JICKIIHH;

- IIOJITOTOBKA K Ompoc u Gecena

IIPAKTUYECKOMY 3aHATHIO;  |OneHuBaHMe

- HAITUCAHUEC TCMATUYCCKUX pa60TH Ha
4. Metoaosiorus yrpaBieHUs 6 9 pedeparos; IIPaKTHIECKOM
IIEPCOHAIIOM - IOATOTOBKA K 3aHATHHU

BBIIIOJIHEHUIO OuennBanue

MMPAKTUYCCKOI'O 3alaHUsA BBIIIOJIHEHUS

(keiica); TECTOBOTO 3aaHUS

- IIOJTrOTOBKA K

TECTUPOBAHUIO.

- U3y4eHue npoodiem, He

BBIHOCHUMBIX Ha JICKIIHNH;

- NIOATOTOBKA K Ompoc u Gecena

MPaKTUYECKOMY 3aHSTHIO; Ouennpanue

- HaIlMCaHUE TEMaTHYECKUX paboTer Ha
5. Cucrema ympaBieHHus 6 9 pedeparos; Ef;:;;;eCKOM
IIEPCOHAIIOM - IIOATOTOBKA K OHeHI/IBaHI/Ie

BBIIOJTHEHUIO

MPaKTUYECKOTO 3aJaHus BBLITOTHCHHS

(keiica); TECTOBOI'O 3aJaHHS

- NIOATOTOBKA K 3amuTa pedeparon

TECTUPOBAHUIO.

- U3y4eHue mpobiiem, He

BBIHOCHUMBIX Ha JICKIHM;

- IOJATOTOBKA K Omnpoc u Gecena

IPAKTUYECKOMY 3aHATHUIO, OnenuBanue

- HAIIMCAHUE TEMATHYECKUX |paboTh Ha
6. KangpoBas nonuTuka 4 6 pedepatos; MPAKTHYECKOM
OopraHu3anuu - HOATOTOBKA K 3aHATHU

BBIIIOJTHEHU IO OneHnuBanue

MMPAKTUYCCKOI'O 3a/IaHUA BBITNIOJIHEHUSA

(kerica); TECTOBOTO 3aIaHUS

- IIOATrOTOBKA K
TECTUPOBAHHIO.




- U3y4eHue rnpodiiem, He
BBIHOCHMBIX Ha JICKIIHY;

- IOJrOTOBKA K
HPaKTUYECKOMY 3aHSATHIO;

- HAlTUCaHUEC TEMATUYCCKUX

Omnpoc u Gecena

pedepatos; OueHuBanue
7. KagpoBoe miaHupoBaHue 6 - IIOATOTOBKA K paboThI Ha

T —. MPaKTUYECKOM

IPAaKTUYECKOTO 3aJaHKs 3aHATHH

(xeiica);

- IOATOTOBKA K

TECTUPOBAHUIO.

- U3y4eHue 1podiem, He

BBIHOCHMBIX Ha JIEKIIHM;

 HOArOTOBKA K Ompoc u Gecena

MIPaKTUYECKOMY 3aHSTHIO; Ouenusanne

- HaIlMCaHUE TEMaTHYCCKUX paboTbl Ha
8. Haitm, aganranus u 12 pedeparos; gfgifggeCKOM
BBICBOOOK/ICHHE ITepCOHAa - IIOATOTOBKA K Orernparne

BBIIOJIHEHUIO

MPAKTUYECKOTr0 3aJaHus BBITOTHCHIA

(keiica); TECTOBOI'O 3aJaHHs

- HOATOTOBKA K 3amura pedepara

TECTUPOBAHUIO.

- U3y4eHue rpoodieM, He

BBIHOCHUMBIX Ha JIEKLIHH;

- IOJITOTOBKA K Ormpoc u Oecena

IPAKTUYCCKOMY 3aHATHUIO, OueHuBaHue

- HAIlMCaHNE TEMATHYECKUX |paboThl Ha
9. TexHOJIOTHHU OLIEHKH 9 pedepaTos; MPAKTUYECKOM
epcoHana - HOATOTOBKA K 3aHATHU

BBITIOJITHEHUTO OueHnBaHue

MMPAKTUYCCKOI'O 3a/IaHUSA BBITIOJTHECHUS

(xetica); TECTOBOTO 3aJJaHUI

- IOJATOTOBKA K

TECTUPOBAHUIO.

- U3y4eHue npobiem, He

BBIHOCHUMABIX Ha JIEKIIHAH;

- IOJATOTOBKA K Omnpoc u Gecena

IPAKTUYECKOMY 3aHATHUIO, OnenuBanue

- HAIIMCAHUE TEMATHYECKUX |paboTh Ha
10. TexHonoruu pa3BuTHs 9 pedepatos; NIPAKTUYECKOM
nepcoHana - IOATOTOBKA K 3aHATUH

BBIIIOJTHEHU IO OneHuBafHue

npaKanecxoro 3aJaHUsA BBIIIOJIHEHUS

(keHca); TECTOBOTO 3aaHMUs

- IIOATOTOBKA K
TCCTUPOBAHUIO.




- U3y4eHue rnpodiiem, He
BBIHOCHMBIX Ha JICKIINHY;

- IOATOTOBKA K Omnpoc u Gecena

MIPaKTUYECKOMY 3aHSTHIO; Ouenupaue

- HaIlMCaHHE TEMATHYECKUX paboTbl Ha
11. MoTtuBanus u pedeparos; HPAKTITECKOM

5 10 15 3aHATHH

CTHMYJIUPOBaHHE IIEPCOHATIA - IOJIrOTOBKA K e y—

BBIITOJIHEHUIO

MPAKTUYECKOTO 3aaHus BBITTOTHCHIA

(xeiica); TECTOBOIO 3aJIaHUS

- IIOJITOTOBKA K 3aupata pedepara

TECTUPOBAHUIO.

- U3y4YeHHe MpoosiemM, He
BBIHOCUMBIX Ha JICKIIHH;

 HOrOTOBKA K Omnpoc u Gecena

MPAKTUICCKOMY 3aHSITHIO; OuenuBanne
. padoThI Ha
12. OueHka 3KOHOMUYECKOU - HaIMMCaHUE TEMaTUYECKUX
. ) MPaKTUYECKOM
¥ COIMATBHON pedeparos; p
4 9 12 3aHATHUH
3 PEKTUBHOCTH CUCTEMBI - HOATOTOBKA K P
YIIPaBIICHUS TIEPCOHATIOM BBITTOJIHCHHUIO I
BBII
MPaKTUYECKOTO 3adaHus OJTHCHHS
(keiica); HUTOTOBOT'O
- IOATOTOBKA K TECTOBOT'O 3aJIaHHUS
TECTUPOBAHUIO.

UTOI'O 41 83 123

5.2. Y4eOHO-MeTOAHYeCKOE 0OOecTieueHHe CaMOCTOATEIbHOM padoThl 00y4arommuXxcst
VY4ebHo-MeTo1nueckoe 00ecreueHre CaMOCTOSTENIbHOW paboThl 00YJarOLINXCsl OTPAXKEHO B 11.7
paboyeil mporpaMMbl IUCHUIIIMHBI «Y IPaBJIEHUE TIEPCOHATIOM.

6. KOMIUIEKTBI OLOEHOYHbBIX MATEPHAJIOB JJIs1 TIPOBEJIEHUSA
MMPOMEKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCSA MO JTUCITATIIMHE

6.1. [lepeuens KOMMETEHIHI ¢ YKa3aHHEM 3TANOB UX (POPMHUPOBAHMS B NpoLecce OCBOEHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

OcBoeHMe JUCUUIUIMHBI HAalPaBJIeHO Ha (OPMHUPOBAHUE!

0buenpogeccuoHanIbHBIX KOMNEemeHYutl

OIIK-7 CnocobGeH  OCyWIeCTBISATh  BHYTPUOPTaHM3AIIOHHBIE M MEKBEIOMCTBEHHbIE
KOMMYHHKAIMM, OOecleynBaTh B3aUMOJICHCTBHE OPraHOB BJACTH C TpakJaHAMU, KOMMEPUYECKUMHU
OpraHu3aIUsAMH, UHCTUTYTaMH I'PaXXIaHCKOTO 00IIEeCTBa, CPEICTBAMH MAaCCOBOM WH(pOpMAIINN

JlaHHBIE KOMITETEHITNH (POPMHUPYIOTCS B TIPOIIECCE M3YICHUS AUCITUTUINHBI Ha IBYX dTarax:

sTan | — TeKymuilt KOHTPOJIb;

9Tar 2 — MPOMEXKYTOYHAST aTTECTAIIHS.

6.2. Onucanue noka3sarteJeil M KpUTepHeB OLCHUBAHMS KOMIIETCHIINI HA Pa3JIMYHBIX 3Tanax
ux ¢popMHpOBaHNS, ONIMCAHNE IIKAJ OLleHUBAHUS

OrneHKa KOMITETEHITNI Ha Pa3IMYHBIX dTarmax ux (OPMUPOBAHUS OCYIIECTBISIETCS B COOTBETCTBUU
¢ TlonmoxxeHremM O TEKyIIeM KOHTPOJIE M MPOMEXKYTOUHOU aTTecTaruu, [lojmokeHnem o OayulbHOW M
PEUTHHTOBOM cHCTEMaX OIEHUBAHUS W TEXHOJOTMYeCKOW KapTod nucrurumnbl (IIpunoxenune 1),
NpUHATBIMU B UHCTHUTYTE.




6.2.1. Ilokazamenu u Kpumepuu oyeHUBaHUs:
KOMNemeHyutl Ha Smane mexkyujeco KOHmpoJis

Ne i/ IMoka3zaresnu Kpurepun oueHuBanus Hlkana
OlleHUBAHUS OlleHHUBAHUS
1 [(ITocemenue ull. Tlocemenue 3aHATHI: a) MOCENICHUE JICKIMOHHBIX H 0-35
pabora Ha|[IPaKTUYECKHUX 3aHATUH, 0) COONIOICHNE TUCIIUILITNHBI.
JICKIIMOHHBIX u|2. PaboTa Ha JIEKIMOHHBIX 3aHATUAX: a) BeEICHHE
MPAKTUIECCKIX KOHCIIEKTa JIEKIIUH, 0) YPOBEHb OCBOCHHS TEOPETUIECKOTO
3aHATUAX Marepuaiga, B) aKTUBHOCTh Ha JIEKIIUHU, YMEHHUE
(cobecemoBanue, (hopMyIIHPOBATh BOMPOCHI JIEKTOPY.
KOHTPOJIbHAS 3. PaboTa Ha nmpaKkTUYECKUX 3aHITUSIX: a) YPOBEHb 3HAHUS
pabora, KPYTJIbIH | yaeOHO-ITPOrpaMMHOTO MaTepuaia, 0) yMEHHE BBIIOTHS T
CTOJ ¥l TUCKYCCHSI) |3aJaHusi, MPEAYCMOTPEHHBIC WPOrpaMMOi Kypca, B)
MpPaKTUYECKHE  HaBBIKK  pabOTbl C  OCBOEHHBIM
MaTepUaIOM.
2 |IlucemenHOC 1. HoBu3Ha TeKCTa: a) aKTyaJIbHOCTb TEMbI UCCIICIOBAHUS; 0-25
3aJjaHue 0) HOBH3HA M CaMOCTOSTENILHOCTh B IIOCTAHOBKE

po6IeMbl, GOPMYIHPOBAHUE HOBOTO aCIleKTa M3BECTHOM

npoGieMbl B YCTaHOBIEHMM  HOBBIX  CBSsi3eHd
(MeXNpeMETHBIX, BHYTPHUIIPESIMETHBIX,
HWHTETPAIlMOHHBIX ); B) yMeHHe paboratb c
HCCIIEIOBAHUSAMY, KPUTHYECKON JIUTEPaTypoH,

CUCTeMAaTHU3UpPOBaTh U CTPYKTYpUPOBATh MaTepuai; T)
SIBJICHHOCTh aBTOPCKOW TIO3MIIMH, CaMOCTOSITCIILHOCTh
OLICHOK M CYXJIEHHUH; 1) CTHIEBOE EIUHCTBO TEKCTa,
€IMHCTBO YKAHPOBBIX YEPT.

2. CreneHb pacKkpbITHUS CYIIHOCTH BOMpOCa:  a)
COOTBETCTBHE IUJIaHA TE€ME€ NUCHBMEHHOTO 3ajaHus; O)
COOTBETCTBHUE COJEpX,aHUS TeMe U IUIaHy MUCHBMEHHOTO
3a/laHusl; B) MOJHOTAa M IJIyOMHA 3HAHUU IO TEME; T)
000CHOBAaHHOCTh CIOCOOOB H METOJOB pPabOTHI ¢
MarepuaioM; 1) yMeHue o000Iarh, JenaTh BBIBOIBI,
COTOCTABNATh PA3NUYHBIE TOYKH 3PEHUS IO OIHOMY
BoIpocy (pobiieme).

3. OO0OCHOBaHHOCTH BBIOOpa HCTOYHUKOB: a) OIICHKA
WCIIOJIb30BAHHOM JINTEPATYPhI: TPUBJICUCHBI JTH HanbOoJee
W3BECTHBIE pabOTHl TO TeMe UccleAoBaHus (B T.4.
KypHAJIbHBIC MYOIUKAIMK TIOCICIHUX JIET, TOCJICIHUC
CTaTHCTUYECKHUE IaHHBIE, CBOJIKH, CIIPABKU U T.1I.).

4. CobOmonenne TpeOOBaHWI K OQOPMIICHUIO: a)
HACKOJIBKO BEPHO 0()OPMIIEHBI CCHUIKH Ha HCTOIb3YEMYIO
JTUTEPaTypy, CIUCOK JTUTEPATYPHI; 0) OIIEHKAa TPaMOTHOCTH
U KyJIbTYpbl H3JIOXKEHUS (B T.4. opdorpapudeckoil,
MTYHKTYaITMOHHOW, CTUJIMCTHYECKOMN KYIbTYPBI), BIAJICHHE
TEPMUHOJIOTHEN; B) cOOJIIO/ICeHHE TpeOOBaHU K 00bEMY
MMACEMEHHOTO 3a/IaHu.




3 |IIpakTuueckoe 1. Ananu3 npoOieMbl: a) yMEHHE BEPHO, KOMIUIEKCHO U B 0-50
3aJjaHue COOTBETCTBUM C JACHCTBUTEIBHOCTHIO BBIIEIUTh PUUUHBI
BO3HUKHOBEHUSI MPOOJIEMBI, ONMUCAHHON B MPAKTHUYECKOM
3aJJaHUH.

2. CTpykTypupOBaHHE MpoOJIEM: a) HACKOJIBKO YETKO,
JIOTMYHO, NOCJIEI0BATENbHO ObUIM U3JI0XKEHbI MPOOJIEMBI,
YYaCTHUKH MPOOIEMBI, TTOCIIEACTBUS POOIEMBI, PUCKH IS
o0BeKTa.

3. [IlpemioxxeHue cTpaTerMyecKux ajabTEPHATUB: a)
KOJIMYECTBO BAapUAHTOB pELIEHUs MNpobiembl, 0) ymeHue
CBS3aTh TEOPUIO C IPAKTUKON MPU PEIIEHUH IPOOIIEM.

4. O00cHOBaHHE pEIICHHS: ) HACKOJIBKO apryMEHTHPOBaHA
HNO3ULIMSA  OTHOCUTEIBHO  IPEUIOKEHHOTO  pEIICHUs
NPaKTUYECKOro  3afaHus; ©) ypOBEHb  BIAJCHUS
po¢eCCHOHAIBHON TEPMHUHOJIOTHECH.

5. Jlorn4HOCTh W3JI0KEHUS MaTephajia: a) HacKOJIbKO
COONIIOJIEHbl  OOLIETIPUHSATBIE  HOPMBI  JIOTMKM B
MPEAJIOKEHHOM PEIICHUH, 0) HACKOJIBKO MPEIIOKEHHBIN
IUIaH MOXET ObITh PEATM30BaH B TEKYIIUX YCIOBUSIX.

6.2.2. l[lokazamenu u Kpumepuu oyeHU8aAHUs
KOMNnemeHyutl Ha dmane npoMedHCymoyHou ammecmayuu

[TpoMexyTodHast aTTeCTaIs MO UCIUTUTHHE POBOIUTCS B (DOpME SK3aMeHa B BHJIC BBHITIOTHEHUS
TECTUPOBAHUS /UM UTOTOBOM pabOTHI.

NroroBele 3amanus pa3padaThIBalOTCS MO OCHOBHBIM BOIPOCAM TEOPETHUECKOTO MaTepuaia u
MO3BOJISIIOT OCYIIECTBIIATH TPOMEKYTOUHBIA KOHTPOJIb 3HAHUM M CTEIIEHH YCBOCHUSI MaTepHaia.

[Ipu mnpoBeneHMM NTPOMEKYTOUHOW aTTECTAMU CTYAEHTOB [0 JUCHUILUIMHE «YTIIpaBJICHUE
MEPCOHATIOM» MOTYT (POPMHUPOBATHCS BAPUAHTHI TECTOB, OTHOCAIINXCS KO BCEM Te€MaM JUCIUILINHBI.

OreHka 3HaHUM CTYACHTOB OCYIIECTBISIETCS B COOTBETCTBHM ¢ llojokeHnemM o OayuibHOM U
PEUTUHTOBOM CUCTEMAX OLEHUBAHUsI, IPUHATON B MHCTUTYTE, U TEXHOJIOIMYECKOW KapTOM AUCUUILIIAHBI

Ne IHoka3zaTenn Kpurepun ouennBanus IIxana
n/n OLICHHBAHMS OLICHMBAHMS
1 |Urorosas pabora |KomudecTBo 6ayuioB 3a TECT MPOMOPLUOHAIBHO KOJIHYECTBY 0-25

MpaBUJIBHBIX OTBETOB Ha TecToBble 3amaHus. [locne
MIPOXOKJCHHS TeCTa CYMMUPYIOTCS PE3yIbTaThl BHIMOTHEHUS
BCEX 3aJaHUU TSI BBICTABJIECHUS OOIIEH OIIEHKH 3a TECT.

6.3. TunoBble KOHTPOJILHBIE 32JaHUSl WJIM HHbIE MATepHaJIbl, HeOOXOAUMBbIe Il OLeHKH
3HAHUH, YMEHHH, HaBBIKOB W (WJIH) ONbITA [JEATEJbHOCTH, XAPAKTEPH3YIOIIUX 3TANbI
(opmupoBaHus KoMIeTeHMII B Mpollecce 0CBOEHHUsI 00pa30BaTe/bHON MPOrpaMMbl

6.3.1. Tunosvle KOHMPOIBLHBIE 3A0AHUSL UTU UHBLE MAMEPUATLL
Ha smane mexyuwe20 KOHmpois

Ilocenienne 1 padoTa HA JEKIMOHHBIX M NPAKTHYECKHX 3aHATHAX (co0ece10BaHNEe, KOHTPOJIbHAS
padoTa, KPYIJILIH CTOJI H JTHCKYCCHS)

[Ipn mpenomaBaHUU JUCIUTUIMHBI «YTIpaBICHUE MEPCOHATIOM» MPHUMEHSIOTCS pa3HOOOpa3HbIe
o0Opa3oBaTenbHbIe TEXHOJIOTHH B 3aBUCUMOCTHU OT BUJA U 1eiei y4eOHbIX 3aHATUH.

Teopernueckuii MaTepran u3aaraeTcsl Ha JIEKIIMOHHBIX 3aHATHUSIX B CIEAYIOMHX (hopmax:

- IpoOJIeMHBIE JICKIIHH;

- IeK1na-oecena.

CemuHapckue 3aHATHS N0 JUCHUIUIMHE «YTpaBlI€HUE MEPCOHAIOM» OPHUEHTUPOBAHBI Ha
3aKpEIUICHHE TEOPETHYECKOTO MaTepualia, HM3J0KEHHOTO Ha JIEKIIMOHHBIX 3aHATHUSX, a TaKXke Ha
NpUOOpETEHNE JIOMOMHUTENbHBIX 3HAHUW, YMEHUW W TPAKTHUYECKUX HABBIKOB OCYIIECTBICHUS
MpoeCCHOHAIBHON ~ JIEATETLHOCTH TOCPEJICTBOM aKTUBM3AIMM W YCWICHHS CaMOCTOSITEIHHOM
JESTEIIbHOCTH 00YJarOIINXCSl.




BonbmnHCTBO MPaKTUYECKUX 3aHATUN MPOBOJATCS C IPUMEHEHUEM aKTUBHBIX (OpM 00yUeHHUS, K
KOTOPBIM OTHOCSTCS:

1) yCTHBII Oonpoc CTYACHTOB C 3JIEMEHTaMU Oece/ibl 110 BOPOCaM, BHIHOCUMBIM Ha MPAaKTHYECKUE
3aHSTHS;

2) rpynmnoBas pa0oTa CTYAEHTOB, IpPEIIoJararolias COBMECTHOE OOCYXACHHE KaKoil-I1ubo
npoOsieMbl (BOMpoca) W BBIPAOOTKY €IUHOTO0 MHEHUS (MO3WIMH) MO0 HeW (METOoJ TPYMIIOBOTO
00CyXIeHUS);

3) KoHTpoOJBbHAs paboTa WK TECT MO OTJACIBHBIM BOIIPOCAM, IIETbI0 KOTOPOIl SBJISIETCS MpOBEpKa
3HAHUU CTYJCHTOB U YPOBEHb IMOATOTOBICHHOCTH JIJIsl YCBOEHUSI HOBOT'O MaTepuasa Mo AUCIUILIHNHE.

Ha cemuHapckux 3aHATUSAX OLIEHUBAIOTCA U YYUTBHIBAKOTCS BCE BUJABI AKTUBHOCTH CTY/AEHTOB:
YCTHBIE OTBETHI, OTIOJHEHHS] K OTBETaM JIPYTHX CTYIEHTOB, paboTa B TpyIiax, MHUIIUATUBHBIN 0030p
poOJIEeMHOTO BOIIpOCa, MHUCbMEHHas paboTa.

bonee moapobHo ¢ copepxkaHMEeM JIEKIIMOHHBIX 3aHATHH W (opMaMu MPAKTUUYECKUX 3aHSITHMA
MO’KHO O3HAKOMHUTBCA B II. 4.2 pabouel porpaMMbl TUCLHUIUIMHBI « Y IPAaBIEHUE IEPCOHATIOM.

IInucbMeHHOe 3a1aHHE

dbopmupyembie komrereniuu OIIK-7,3 1, 3 2

Ienbto paboThl siBIsieTCA 000OIIEHUE U CHCTEMaTH3alls TEOPETUYECKOT0 MaTepuana B paMKax
UCCIIEyeMOM pOOIEeMBI.

B nponecce BbinosHEHHs pabOThI PELIAIOTCS CIEAYIOLIIE 3a1auu:

1. ®opmupoBanue nHHOPMAITMOHHOHN Oa3bI:

* QaHAJIU3 TOYEK 3PEHUH 3apyOEKHBIX M OTEUECTBEHHBIX CIIELUAIUCTOB B 00JAaCTH AUCLUIUINHBL

* KOHCIIEKTHpPOBaHHE W pedeprpoBaHrEe MEPBOMCTOYHUKOB B KauecTBe Oa3bl JJIsl CpAaBHEHHS,
IPOTUBOIOCTABIIEHUS, 0000LICHNUS;

* aHAJIN3 U 00OCHOBAHUE CTENICHU N3YUYEHHOCTH HCCIIEAYEMO POOIeMBl;

* [IOJIFOTOBKA OMOIMOrpaguuecKoro Crucka CCciea0BaHus.

2. ®opMyJIMPOBKA aKTyaJIbHOCTU TEMBI:

* OTPa)KEHUE CTENEHN BaXKHOCTU UCCIIENyeMOi Tpo0ieMbl B COBPEMEHHOW TEOPUHU U NTPAKTHKE;

* BBISIBJICHHE COOTBETCTBHUSI 3a/1a4aM TEOPUU U NIPAKTUKH, PEIIAEMbIM B HACTOSIIIEE BPEMS;

* ONpe/ieIeHre MeCTa BIOPAaHHOM JIJIsl HCCIIE0BAaHUS POOJIEMbI B IUCIUIITUHE.

3. ®opMyIUpPOBKA IEIH U 3a7a4 paOOTHI:

* U3JI0KEHUE TOr0, KAKOW KOHEUHBIM pE3yJIbTaT MpPEAIoiaracTcs MOIYYUTh IPU MPOBEIECHUU
TEOPETUYECKOI0 UCCIIETOBAHMUS;

* yeTKas (hOpMyJIMPOBKA LIETH U Pa3/ieleHUe MpoLecca ee JOCTHKEHUS Ha ITallbl;

* BBISIBJICHHE OCOOCHHOCTEH perieHus 3a1ad (3agaduu — 3TO Te JACHCTBUA, KOTOPbIe HEOOXOAMMO
OPEINPUHATD JUIs JOCTHKEHHS OCTaBIEHHON B paboTe Lenn).

B pesynbrare Hanucanus pedepara oOydaromuiics U3ydaeT U aHaIU3UpyeT MHPOPMAIMOHHYIO
0a3y ¢ LeJblI0 YCTAHOBJIEHMS TEOPETHUECKUX 3aBUCHUMOCTEH, (OpMYIHpyeT MOHATUHHBIA ammapar,
OTpeieNsieT aKTyaJbHOCTb, LIENIb U 33J]a4l padOThI.

O0s3aTenbHBIMH COCTABIISIOIUMU 3JIeMEHTaMHU pedepara sBISIOTCS:

- TUTYJIbHBIN JIUCT;

- CoZIepKaHMUE;

- BBEJICHUE;

- OCHOBHOE CO/Iep)KaHUe, pas3feJIeHHOe Ha pasjensl (maparpadbl, MYHKTBI, MOAMYHKTHI),
pacroaoKeHHbIE M TOUMEHOBAHHbBIE COTJIACHO IIJIaHy; B HUX apryMEHTUPOBAHO U JIOTUYHO PaCKphIBaeTCA
n30paHHast TeMa B COOTBETCTBHH C MIOCTAaBIEHHOH LI€JIbI0; 0030p JUTEPATyphl; ONMUCAHNUE TPUMEHAEMBIX
METOJI0OB, MHCTPYMEHTOB, METOIMUK, MpPOLEAYp B paMKax TeMbl HCCIEJOBAHUS;, aHAIU3 IMPUMEPOB
POCCHICKOT0 ¥ 3apyO0eKHOTO OMbITA, OTPAYKAIOIIUX TEMY UCCIEAOBAHUS U T.1I.

- 3aKJII0YECHHUE;

- CIIMCOK UCMOJIb30BaHHBIX NCTOYHHUKOB.

TpeboBanust k 0OpMIICHHIO MMCHbMEHHBIX Pa0OT MPEICTaBIeHb B MeTONNYECKUX YKa3aHUAX K
coJiepKaHuIo, OPOPMIICHUIO U KPUTEPHSIM OLIEHUBAHUS MTMCbMEHHBIX, TPAKTUYECKUX U KYPCOBBIX padoT,
YTBEpXKACHHBIX pelieHnneM HayuHo-meTonnyeckoro coBeta (rmporokoi Ne® ot 07.06.2018 r.).

Howmep Temsl s BeinonHeHus pedepara onpenensercs no tadbnuue ([Ipunoxenune 3).

[TpumepHas TemMaTHKa pedepaToB:

1. OcobeHHOCTH KaJpPOBOIl MOJMTHKH B OpraHax rocyJapCTBEHHON (MyHHULMIATbHOW) BIACTH
(OIIK7, 32).




2. KanpoBoe T1uiaHMpOBaHME B OpraHax TrOCYJAapCTBEHHOM BJIACTH M OpraHax MECTHOIO
camoynpasnenus (OIIK7, 31)

3. HopmaTtuBHO-TIpaBOBBIE OCHOBBI KaApoBOi monuTuku opranuzamuu (OI1K7, 32).

4. TpynoBo# moTeHIIMan paboOTHUKOB TocynapcTBeHHol ciyk0n1 (OITK7, 32)

5. Cucrema ympaBiieHus ciryskeOHo-mipodeccruonanbapiM nepemerniearem (OITK7, 32)

6. Kagpossiit peseps u ynpasnenue um (OI1K7, 32)

7. Opranuzanus Haitma nepconana (OIIK7, 32)

8. Heneruposanue nonnomounii (OIIK7, 31)

9. Pa3BuTHe nepcoHana B CUCTEME rOCYAapCTBEHHOT0 (MyHHIMIaNbHOT0) yrpasieHus (OIIK7, 32)

10. Texnonoruu BeicBOOOXIeHUs niepcoHana (OI1K7, 32)

11. Meroapl ynpaBiienust nepcoHanoM u ux 3¢ dexruBaocts (OI1K7, 3 2)

12. CraHoBIIeHHE U Pa3BUTHE OTEYECTBEHHOM CUCTEMBI yrpaBieHus nepconanom (OIIK 7, 32)

13. IIpuHIMOBl U 3aKOHOMEPHOCTH YIPABJICHUS MEPCOHATIOM M UX MPAKTUYECKUE MPUMEHEHHE
(OIIK7, 32)

14. Kagpoas cinyxk06a B cucteMe rocyaapcrseHHoro yrpasienus (OI1K7, 32)

15. Onnara Tpyaa B cUCTEMe roCy1apCcTBEHHOro (MyHuIumnansHoro) ymnpasienus (OIK7, 32)

16. MoTuBalys U CTUMYJIMPOBaHHE FOCYAapCTBEHHBIX (MyHUIIMIANbHBIX) ciysxkamux (OI1K7, 32)

17. Ilpunuune! B3aumoeiicTBus pykoBoautens ¢ noguuHenHsivu (OIIK7, 31,2)

18. JlenoBast onenka nepconaina (OIIK7, 32)

19. KoH(UKTHI B KOJUIEKTHBE U MeTOAb! yrpaienusmu umu (OITK7, 32)

20. Cucrema poranuu rocynapctBeHnbix ciayxkamux (OIIK7, 32)

21. I'apantun u komnercamnuu Tpyaa (OIIK7, 32)

22. Yupanenue otTHomeHus MU B opranuzanuu (OI1K7, 32)

23. ®opmuposanue kojuiektuna (OIIK7, 32)

24. Opranu3aiMoHHas KyJIbTypa U €€ BIUsHUE Ha noBeaeHue nepconana (OI1K7, 32)

25. Unctpymentsl anantanuu nepconana (OIIK7, 32)

26. PykoBoAcTBO: CTUIIb U 3((HEKTUBHOCTh

27. CoBpeMeHHbIE TeXHOJIO0ruM npusiedeHus nepconana (OIIK7, 32)

28. CtpykTypa opranu3saiuu u pacnpezaenerue noasomounii (OIIK7, 31)

IIpakTnyeckoe 3ajaHue
dbopmupyembie komnerenuuu OIIK-7, V-1, V-2

Keiic - onucanue peanbHbIX SKOHOMHUYECKUX, COI[MANIBHBIX U OU3Hec-cuTyauuil. O0yuatomuecs
JIOJDKHBI MCCIEZI0BAaTh CUTYAlMIO, pa3o0paThCsl B CYyTH MPoOJIeM, MPeIOKUTh BO3MOXKHBIE PELICHUS U
BbIOpaTh Jydiiee U3 HUX. Kelchbl OCHOBBIBAIOTCS Ha pealbHOM (AKTUYECKOM MarTepualle WIu JKe
npUOJIMKEHBI K peabHOM CUTYalLlUH.

[enb kelica - HAYYUTh 00YYarOIIMXCS aHAIU3UPOBATh IPOOJIEMHYIO CUTYAIUIO, BO3HUKIIYIO MPU
KOHKPETHOM TIOJOXKEHUHU JIell, ¥ BbIPa0OTaTh peLIeHHEe; HayYuThb paboTaTh € HMH()OPMAIMOHHBIMU
HMCTOYHHMKAMU, TIepepadaThIBaTh €€ U3 OJHOU (DOPMBI B IPYTYIO.

B nponiecce BeINONHEHNS Kelica PEeIaloTCs CIEAYIOINE 3aJaun:

* ®opMUpPOBaHHE U PA3BUTHE UHPOPMAIIIOHHON KOMIIETEHTHOCTH;

* Pa3zBuTne ymeHuil MCKaTh HOBBIE 3HAHUS, AHAJTM3UPOBATh CUTYaLlUN;

* Pa3BuTHE HABBIKOB CAMOOPraHU3allUY, CAMOCTOSITEIbHOCTH, MHUIIMATUBHOCTH;

* Pa3zBuTne ymeHuil npuHUMaTh pEeUICHMs], apTyMEHTHPOBATh CBOIO MO3ULHUIO.

OO0s13aTeIbHBIMU COCTABIISIFOIIMMHU 3JIEMEHTAMU Kelca SIBISIFOTCS:

- TUTYJIBHBIN JIUCT;

- OCHOBHasI YacCTh;

- 3aKJII0YECHHUE;

- CIIMCOK MCMOJIb30BaHHBIX HCTOYHUKOB.

TpeboBanust kK 0pOpPMIIEHHUIO MPAKTUUECKUX PaOOT MpeCTaBlIeHbl B METOAMUECKUX YKa3aHUSIX K
CoJIepKaHNI0, O(POPMIICHHIO U KPUTEPHSIM OLICHUBAHUS MMCbMEHHBIX, IPAaKTUYECKUX U KYPCOBBIX padoT,

YTBEP)KJICHHBIX pemeHnrneM Hayuno-mMeroaudeckoro coeta (mpotokoi Ne§ ot 07.06.2018 1.).

Kelicbl mo AMCHUIUIMHE TPEICTABIEHBI B IPUIIOKEHUH 4.



6.3.2. Tunosvle KOHMPOIBLHBIE 3A0AHUSL UTU UHBLE MAEPUATLL
HA amane nPoMeHCymo4HoU ammecmayuu

TecToBble 3aaHUA MO JUCHUIUIMHE " Y IpaBIeHNE EPCOHATIOM" TPEACTABICHBI B MPUIIOKEHHUH 5.

[IpumepHBIE BOIPOCHI K 3K3aMEHY 110 AUCUUILIMHE "YpaBieHue nepcoHaniom”

1. Lenu, 3amaun ¥ QyHKIUH ypaBieHus nepcoHanoM. CyObeKThI yIpaBieHHs IEPCOHATIOM.

2. CopepxaHue MOHATHS «II€pCOHAN OpraHuzauun». OTINYUTENbHbIE MPU3HAKKA IEPCOHAA.
Kareropuu u rpymnsl JOTDKHOCTEH TPaXKAaHCKOM CITY>KOBI.

3. KauecTBEHHBIN U KOJIMYECTBEHHBIA COCTaB NepcoHana. YucieHHocTs nepconana. [lokazarenu
JBUKEHMSI IEpCOHAA.

4. Ctpykrypa nepcoHana. Buabl cTpykTypbl. AHaIU3 CTPYKTYpPHI IEpCOHANA.

5. Pacnipesienienre NoIHOMOYM, 003aHHOCTEH M OTBETCTBEHHOCTH MEX1y IepcoHaIoM. CXeMbl
(GYHKIIMOHATBHBIX B3aUMOACHCTBUM.

6. TpeboBanus k pabOTHUKY KaapoBO CiIy:kObl. DYyHKIIMHM MEHEKepa 10 epcoHay.

7. Kaaposas cinyx0a. 3amaun u GyHKIMHA KaAPOBOH CITYKOBI.

8. ®axTopkl, ONpeAEAIOIINE OPTaHU3ALMOHHYIO CTPYKTYPY YIIPaBICHHS IEPCOHATIOM

9. Buzpl opraHu3aliMOHHbIX CTPYKTYp YIPaBJICHUS IEPCOHATIOM

10. Vctopust craHOBIIEHUS HAyKH ynpasiieHus. Teopuu ynpaBieHUs.

11. KoHuenuuu ynpaBiieHUs M UX TPAKTUYECKOE TPUMEHEHUE.

12. OcoOeHHOCTH POCCUICKOM MIKOJIBI YITPABIICHUS TIEPCOHATIOM

13. 3apy0OesxHble MOENH YIIPABICHUS IEPCOHATIOM.

14. IlpuHuunbl ynpaBiaeHUs U UX IPUMEHEHUE Ha IPaKTUKE.

15. 3aKOHOMEPHOCTH YIIPABIIEHUS IEPCOHAIIOM.

16. PykoBoautens: TpebOoOBaHHUS K HEMY. YPOBHM pyKoBojacTBa. (DyHKUMU pyKoBOIUTENEH
pa3IMYHBIX YPOBHEM.

17. Ctunu pykoBOACTBA U YCIOBUS UX IPUMEHEHUS.

18. JlenerupoBanuie NOJHOMOYHUMN: TOHATHE, TPUYUHBI, YCIOBUS, IPaBUIIa 1€JIETUPOBAHMUS.

19. Meroabl ynpaBiieHUs IEPCOHAJIOM. AJIMUHUCTPATUBHBIE, IKOHOMHUYECKHE, COLUAIbHO-
ncuxojoruueckue. Mx xapakrepuctuka. OCOOEHHOCTH IPUMEHEHHSI.

20. Knaccudukanuss MeTOIOB aHaiu3a M IOCTPOEHHUS CHCTEMbI YIPABICHHUS IE€PCOHAIOM
OpraHM3alIiHy.

21. [lonsiTHE M CYNIIHOCTH TIpoiiecca MoTUBaNKK. DakTopsl MOTHUBAIMH NiepcoHana. [lorpedHOCTH
NepCcoHaIA.

22. CtuMynupoBaHUe EepCcoOHAIA: MTOHITHE, BUJIBI, YCIOBHS

23. Omnara Tpyna: gopmsl 1 Bujsl. [Ipemun. Komnencanuu.

24. Tloustue xoH(puukra. Kinaccupukauus koHGIMKTOB. DYHKIMH KOHQIMKTOB. [lprumHb
KOH(JIUKTOB.

25. Metoas! ynpaBienust KoHQIuKTaMu. OCOOEHHOCTH UX MPUMEHEHHUS.

26. Oby4eHue nepcoHana: MOHITHE, BUIBI, IIEIIH.

27. Texnonoruu oOyueHus mnepconana. OIleHKa pe3yabTaTOB 00y4deHHs. MeETOoabl OICHKU
3¢ (EKTUBHOCTH MPOrpamMM 00yUEHHUSL.

28. KagpoBas monuTrka opraHu3alu: NOHIATHE, CYIIHOCTh U OCHOBHBIE 3JIEMEHTHI. MeXaHu3M
peanu3anuy KaJpoBoi MOJIUTHKU OPraHU3aLNH.

29. Bunbl kKaipoBOW MOJUTUKH, UX XAPAKTEPUCTHKA.

30. Kapbepa nepcoHana: HoHATHE, BUABI, MOJEIIH, 3TaIlbI.

31. Opranm3anus cayke0HO-TIPo(HEeCCHOHATFHOTO TIEPEMEIICHHS B OpTraHU3aIIHH.

32. ObecrieueHue CUCTEMBI YIIPABICHUS IEPCOHATIOM: BHJIbI, UX XapaKTEPUCTUKA.

33. HopmaTtuBHO-METOUYECKOE 00ECIeUeHNE CUCTEMBI YIIPaBICHUSI IIEPCOHATIOM.

34. KagpoBelii pe3epB OpraHusaluu, ero HasHadeHue. CTpykTypa KaJpoBOIO pe3epBa:
[ToaroroBka KagpoBOro pe3epna.

35. Cucrema pa3BUTHs FOCYJapCTBEHHBIX (MYHHUIIMITATbHBIX) CIYKAIIX

36. [lenoBas olieHKa: MOHATHE, LIEJIH, 3aa41 U KPUTEPUH JI€JIOBOM OLIEHKHU MEpCOHAIA.

37. YcnoBus v IPUHLMIIBI IPOBEACHUSI OLIEHKU IIEPCOHANIA.

38. Buapl ouieHkH nepcoHana. OCHOBHBIE 3Tallbl OLIEHKH NIEPCOHAIA.

39. Metonp! onieHMBaHUs repcoHaia. OCOOCHHOCTH MX TPUMEHEHHS.

40. ATTecranus nepcoHana: MOHATHE, IPOLEAYPA, YCIOBUS.



4]1. IleHTpB! OLEHKHM IMEpPCOHANA: CYIIHOCTb, IMPEANOCBUIKA M MPUHLUIBI METOJA. OTallbl
MOCTPOCHUS U TpoBeAeHUs olleHKU. OpraHu3aius padoThl ¢ IEPCOHATIOM 10 UTOTaM OLIEHKH.

42. TexHONMOTHUS MPUBIICUECHUS KaHIUIaTOB. McTouHNKN Habopa nepcoHana u ux 3 (HeKTUBHOCTb.

43. MeToabl OLICHUBAHUS MTPETEH/ICHTOB Ha BAKAHTHYIO I0JKHOCTb.

44. Kputepuu oTO0pa KaHAUIATOB HA 3aMEIIEHUE TOTKHOCTEH.

45. Dtanbl ¥ TPUHITUIEI 0TOOpA KaHIUIaTOB.

46. TpynoBas aganTaius epcoHasa: MOHsATUE, LIEJIH, BUbI afanTalliu.

47. TexHonorus afantaiuyy nepcoHana. Meroapl aanTanuy nepcoHana U UX XapaKTepUCTHKA.

48. BpicBOOOXIeHHE TepcoHana. Buasl yBonbHeHUS. TeXHONOTMH PabOTHl C YBOJBHSEMBIM
MEPCOHAIOM NP PA3HBIX OCHOBAHMSIX YBOJIHHEHHUS.

49. IlnanupoBanue paboThI ¢ mepconanom. Llenn, 3aaun v BUIBI KaIPOBOTO TUIAHUPOBAHMSL.

50. Konnektus. ®opMupoBanue KouiekTuBa. CIIoOUeHHE KOJUIEKTUBA.

51. KommyHukauu B cHcTeMe yhpaBieHus. Buasl koMMmyHuKauuid. DQPQeKTHBHOCTH
BHYTPHUOPTaHU3AIMOHHBIX KOMMYHHKAITHI.

52. CymHOCTh M COJCpXKAHHWE CTPATETHYECKOrO W OMNEPaTHBHOTO IUIAHUPOBAHHUA PabOTHI C
nepcoHasioM. OnepaTUBHBIN T1aH paboThI ¢ epcoHanoM. CTpaTernyecKui miaH paboThl C IEPCOHATIOM.

53. CopepxaHue MOHATHS «3aTpaTbl Ha nepcoHai». CocraB 3aTpaT Ha mnepcoHal. llpsmble u
KOCBEHHBIE 3aTpaThl Ha nepcoHan. I GeKTUBHOCTh 3aTpaT Ha MEPCOHAT.

54. Ouenka 3¢ pekTnBHOCTH pabOTHI KaAPOBOM CITYXKOBI.

55. OcobGenHocty paboThI € IEPCOHATIOM B OpraHax roCcyJapCTBEHHO BJIaCTH U OpraHaXx MECTHOTO
CaMOYyIpaBJICHUS.

[Ipumepsl paKkTUKO-OPUEHTUPOBAHHBIX 3a/1aHui, poBepsitomne ymenus OIIK-7

3aganue 1. Bam HenmocpeACTBEHHBIN HaudalbHUK, MMHYS Bac, JAeT CPOYHOE 3a/JlaHHE BalleMy
[NOJYMHEHHOMY, KOTOPBIM Y€ 3aHAT BBINOJIHEHHEM JPYroro OTBETCTBEHHOIO 3ajaHus. Bbl u Ba
HAYaJIbHUK CYMTAETE CBOM 3a/laHUS HEOTIOKHBIMU.

3ananue. Onpenenure, Kakue IPUHLUIIB yIpaBiieHHus HapyeHbl? K KakuM nocie1cTBUSIM MOXKET
IPUBECTH HapyIllleHHe YCTaHOBIEHHBIX NpuHIHNOB ynpasienus? (OIIK-7, V1)

3ananue 2.

Cpemu rpaxmanckux ciyxkanmux [lemapramenta N ®enepallbHOr0O MHUHHUCTEPCTBAa TPOBENICH
aHKETHBII ONpoC, MMEIONIMHA IIeNbI0 MCCIEOBAHUE COCTOSIHHMS YIOBJIETBOPEHHOCTH CIIY)KEOHOM
JeSITeNIbHOCTBI0. Pe3ynpTaThl onpoca cieayroiue:

- IeHexHoe coaepxxanue —45%

- MOopajibHbIe (hOopMBbI Bo3HArpaxaeHus — 35%

[Icuxonornyeckuit KIMMar B KOJJIEKTUBE — 25%

Opranu3zanus u perjiaMmeHTanus tpyaa — 57%

IlocraHoBKa 3aa4 pykoBoguteneM — 45%

HomxHocTtHOH pocT — 10%

3ananue. Mcnonp3ys MPUHLIMIIBI M 3aKOHOMEPHOCTH YIIPaBJIEHUS IEPCOHAIIOM, PEAJIOKNUTE MEPBI
[0 TIOBBIIIEHUIO YPOBHS YIOBJIETBOPEHHOCTH CIY>KEOHOW JESTeNIbHOCThIO IO IMpPeICTaBICHHBIM
nokazaremsim (OI1K-7, V1).

3ananue 3.

B kpymHO#N TOCYIapCTBEHHOM KOMIAHWU CIIOKHWJIACh Takas CUTyallUs: PErMOHAIBHBIN OTIEN
IpoJaX JUIMTENbHOE BpeMs HaXOAWJICS B OodHce, OTAEICHHOM OT Apyrux otnaenoB. Otaen OoJbIION,
npo(hecCHOHANIBHO CUJIbHBINM, C OYE€Hb ONBITHBIM PyKOBOJAWTENEM. B Kakoi -TO MOMEHT PyKOBOACTBOM
BCEl KOMMaHMWU OBUIO MPUHATO PELICHHE O CIUSHUM U MEpPEeMEIIeHUU BCEX OTIENOB B oOmmii oduc.
Bo3auk KOHQIUKT.

Omnpenenute UCTUHHBIE 1 MHUMBIE TIO3ULIMU CTOPOH U MPEATIOKHUTE IMYTH peIIeHHs] KOH(IUKTA

3ananue. Bo3morkHa i opranusanus 3QpPeKTUBHBIX BHYTPHOPTaHW3ALMOHHBIX KOMMYHUKALIUN
(mpe1oKUTe KOHKPETHBIE MEphI), YTOOBI peluTh BO3HUKIIYIO cutyanuto. (OIIK-7, V2).



3amanue 4.

Kakue mratHbple eMHULBI PYKOBOAUTENCH MOXHO 3aIlJIAHUPOBATH B IJIAHOBO-3KOHOMUYECKOM
oThene W OyXrajTrepuu KpYIMHOW TOCYIapCTBEHHOW KOMIAHHWH, W KAaKHUM OO0pa3oM pacrpeieinTh
MOJTHOMOYHS, €CIIM YHCIEHHOCTh CIICUAIMCTOB B 3TUX CIIY’)K0OaX COCTaBIISIET COOTBETCTBEHHO 32 u 13
yenoBek. HopMa ympasisieMocT JUisl 3aMeCTUTENs HaualbHUKA CITY)KObI — 15 4elioBek, /i HadyalbHUKA
O0ropo — 7 yenmoBek. /I TMHEWHBIX PYKOBOAWUTENEH IKOHOMHUYECKHX CIYKO NEHCTBYIOT CIIEHYIOLIHE
K03 PHIIMEHTHI, YUIUTHIBAIOIIUE TOTIOJHUTENLHBIC PA0OTHI: IS 3aMEeCTUTeNeH HadyallbHUKOB — 1,05; mist
HavajabHUKOB oTaenoB — 1,15. (OIIK-7, ¥2).

6.4. MeToguueckne MaTepuaJibl, ONpeaesiioue Npoueaypbl OeHUBAHUS 3HAHMI, YMeHH,
HABBIKOB M (WJIH) ONBITA 1eATEJILHOCTH, XapaKTepUu3ywiuue 3Tanbl opMUPOBaAHUS KOMIIETEHIIM A

[Ipouenypa oneHuBaHus 3HaHUHN, YMEHUI, HABBIKOB U (MJIM) ONBITA ACSITEILHOCTH O0YUYaIOLITUXCSI
M0 JIUCUUIUINHE «YTIPaBIICHUE MEPCOHATIOM» OCHOBaHA Ha MCMOJb30oBaHUU [lonoxeHus o O6auIbHON U
PEUTUHIOBOM CUCTEMAX OLICHUBAHUS, IPUHATON B MHCTUTYTE, U TEXHOJOTUYECKON KapThl JUCLMILIUHBIL.

Ne n/mm IToxa3aTein olleHUBaHUS HIxaJuaa
OllCHUBaHHUS

Texyumii KOHTPOJIb
1 [Tocemnenre u paboTa Ha JEKIIMOHHBIX M MPAKTHYCCKUX 3aHATHUSIX 0-35
(cobecenoBanme, KOHTPOJIbHAS pabOTa, KPYIJIBIA CTON U AUCKYCCHS)

2 IIuceMenHoe 3aganue (pedepar) 0-25
3 IIpakTHyeckoe 3aganue (Kenc) 0-50
HUmozeo mexywuii konmpoiob 75
IIpoMeXKyTOYHAA aTTeCTAUA
4 [Mtorosas pa6ora 25
Hmozo npomedcymounas ammecmauust 25
HNTOI'O no aucuuiinge 100

MaxkcuMaibHOE KOJIMYEeCTBO 0ayuioB no aucouruinae — 100.
MakcumanbHOE KOJIMYECTBO OAIIOB MO PE3ysIbTaTaM TEKYIIET0 KOHTPOJs — 75.
MaxkcuMalIibHOE KOJIMYECTBO 0aJUIOB Ha dK3aMeHe — 25.

VpoBeHb  MOJArOTOBICHHOCTH  OOYYarOLIErocs COOTBETCTBYET TPEXYPOBHEBOH  OLIEHKE
KOMIIETEHIIMH B 3aBUCUMOCTH OT HAaOpaHHOTO KOJIMYEeCTBA OAJIIOB M0 TUCIMITIMHE.

YpoBeHb oBJ1aieHUA
IHoporosbii IpoaBunyThIN IIpeBocxonHbIi
YPOBEHb YPOBEHb YPOBeHb
Habpaisre 50-69 70-85 86-100
0aJLIbI

[IIkama WTOrOBBIX OLIEHOK YCIEBAEMOCTH II0 AWCLUIUIMHE «YIIPaBICHUE IIEPCOHATIOM)
cootBercTByeT llonokeHuto o OaIbHOW M PEUTUHrOBOM CHCTEMax OLEHHMBAaHUS M OTpa)keHa B
TEXHOJIOTMYECKOU KapTe TUCLUILINHEIL.

3auéT

KoanuyecTBo 0a1710B Ounenka

50-100 3aUTEHO

0-49 HE 3aUTEHO




OK3aMeH

KoumuectBo 0a/1;10B Ouenka
86-100 OTIIUYHO
70-85 XOpOIIO
50-69 YZIOBJIETBOPUTEIILHO
0-49 HEYZOBJIETBOPUTEIBLHO

7. IEPEYEHDb OCHOBHOM M JONOJHUTEJBHONW YYEBHOWM JUTEPATYPBI,
HEOBXOIUMOMU JJIs1 OCBOEHUSA JUCLHHUIIJIMHBI
OcHosuas tumepamypa:

1. YnpaBnenue nepconanom: yuyebHoe mocoowue: [16+] / U. I'. Pemernukosa, A. B. KomnbiToBa,
E. JI. Umxkesckas, M. C. I'ycapoBa; TroMeHCKMI MHAYCTpUAIbHBINA YHUBEPCUTET. — TroMeHb: TIOMEHCKUI
WHYCTpHUAJIbHbBIN YHUBEPCUTET, 2019. - 212 C.: ui., TaoI. — Pexum
noctyna:— https://biblioclub.ru/index.php?page=book&id=611332

2. [letineka, A. B. Ynpasnenue nepcoHaaom opranusanuu: yueonuk / A. B. Jlelineka. — 3-¢ u3.,
crep. — Mockaa: [lamkoB u K°, 2022. — 288 c.: ni., Tadn. — (Y4eOHble n3ganus s 6akanaBpoB). — Pexxum
noctyna: https://biblioclub.ru/index.php?page=book&id=684384

Jlonoanumenvnasn numepamypa:

1. 3ronnuk, JI. B. Opranuzanmonnoe nopenenue: yueonuk / JI. B. 3ronnuk. — 4-¢ u3a., cTep. —
MockBa: JlamxkoB n K°, 2022. - 231 c.: WL, TaoI. - Pexum
noctyta: https://biblioclub.ru/index.php?page=book&i1d=684510

2. VYxpaunueB B. b., Jlemerukoa WM. }O. Omnara Tpyna rocynapCTBEHHBIX —CIYXKaIIMX
[DnexTpoHHBIH  pecypc]:yueOHoe mocobue. - PocroB-na-Jony: W3natenbcko-nonurpadudeckuit
kommuiekc PI'DY (PUMHX), 2019. - 184 c. — Pexum pnocryma: https://biblioclub.ru/index.php?
page=book&id=569081

3. CurxanoBa A. M. lHHOBauuu B yIpaBI€HUM YEJIOBEUYECKMMM pPECYpCaMU: YUYEOHUK U
NpaKkTUKyM JUIst By30B: [16+] / A. M. CurxanoBa, T. W. JIabyxckas. — Mocksa: lupekt-Meaua, 2022. —
244 c.: ni., Tabn. — Pexxum noctyma: https://biblioclub.ru/index.php?page=book&id=691719

8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETH "MHTEPHET", HEOBXOJAUMBbIX 111 OCBOEHUA JUCHUIIJIMHBI

Hnpopmayuonnvie pecypcol 00pazosamenvHoOl Opeanu3ayuu.

. http://www .sibit.sano.ru/ - opuaIbHbII caliT 00pa3oBaTEeIbHON OpraHU3auH.

. http://do.sano.ru - cuctema nuctannuonHoro ooydenus Moodle (CZIO Moodle).

. http://www.gov/ru - denepanbHbie OpraHbl BIaCcTH.

. http://mpesunent.pd - Caiir [Ipesunenra Poccuiickoit deneparum.

. http://www.duma.gov.ru - Caiitr I'ocygapcrBennoit [lymer @enepansaoro Cobpanust PO.
. http://www.government.ru - Caiit [IpaButensctBa Poccuiickoit @eneparmu.

. http://www.garant.ru/ - CpaBouHas npaBoBas cucrema «l'apanr».

. http://rostrud.ru - ®enepanbHas cayx0a 10 TPyAy U 3aHATOCTH.

9. http://www.rosmintrud.ru - MuHHCTEpCTBO TpyAa U COLMATBLHON 3auThl PO.

10. http://www kadrovik.ru - HanimoHanbHbIi COI03 KaJpOBUKOB.

11. http://www.hr-portal.ru - Coobmectso HR- Mmenemkepos.

12. http://www.cfin.ru/ - caiit «KopropaTuBHBII MEHEIPKMEHT.

13. https://scholar.google.ru - MmexayHapoHast HayyHas pedepaTuBHas 6a3a JTaHHBIX.

0NN KW

9. METOIUYECKHUE YKA3ZAHHUA I OBYYAIOIIUXCA IO OCBOEHHIO
JANCHUITINHBI

B npornecce n3yuenus yueOHOM TUCHUIUIMHBI «Y IIpaBIEHUE IEPCOHATIOM» CIIEYET:

1. O3HakoMUTbCS ¢ pabouei mporpaMmoii TuCHUILIMHEL. Paboyast mporpaMma cofiep KUT MepedeHb
pa3zenoB U TeM, KOTOpble HEOOXOUMO U3YUHTh, IIaHbI JIEKIIUOHHBIX U CEMUHAPCKUX 3aHITUH, BOIPOCHI
K TEKylUe M IPOMEKYTOUYHOM AaTTECTAllMH, IIepEeYeHb OCHOBHOM, IOIOJHUTEIBHON JIUTEpaTyphel U
pecypcoB HH(OPMALIMOHHO-KOMMYHHUKALIMOHHOH ceTn «/IHTepHeT» U T.1.



2. O3HAaKOMUTBCSI €  KaJIGHJAPHO-TEMAaTHUYECKHUM  IUIAHOM  CaMOCTOSATEIbHOW  palOOoThI
o0yJaromuxcs.

3. [Tocemate TeopeTnueckue (JICKIIMOHHBIC) M TMPAKTHYECKHE (CEMHHApPCKUE) 3aHSTHS,
nabopaTtopHbIe pabOTHI.

4. Tlpyn MOAroTOBKE K MPAKTUYECKUM (CEMHUHAPCKUM) 3aHATHSAM, a TaKXKe MPU BBHINOJIHEHUU
CaMOCTOSITENIbHOW PabOTHI CIIEYeT UCIOIB30BaTh METOAMUECKUE YKA3aHU IS 00 yJarOMIUXCSl.

VY4eOHblii TuiaH Kypca «YIpaBleHHE IEPCOHATIOM)» IMPEANojaraéT B OCHOBE W3YYCHHUS
JUCLHUIUIMHBL HMCIIOJIb30BAaTh JICKIIMOHHBIA MaTepuall WU OCHOBHBIE HCTOYHHMKH JIUTEpATyphbl, a B
JIOTIOTHEHUE — MPAKTUYECKUE 3aHATHSI.

Kpome TpaauinOHHBIX JIGKIUH U MPAKTHYECKUX 3aHATHH (IIepedyeHb U 00beM KOTOPHIX YKa3aHBbI)
1es1ecoo00pa3Ho B Mpoliecce 00yueHus UCIOIb30BaTh U aKTUBHBIE ()OPMbI 00YUECHHSL.

[TpumepHbIii IepedeHb aKTUBHBIX (hopM 00ydeHusI:

1) Geceapl U TUCKYCCHUH,

2) KeWchl U IPaKTUYECKUE CUTYALINH;

3) uHAMBHIyalIbHbIC 3a/1aHUS;

4) npakTu4eckue paboTHI.

Ha nexnusax cTyneHThl JOMKHBI MONYYUTh CUCTEMATU3UPOBAHHBIA MaTepuall M0 TeMe 3aHATHUSA:
OCHOBHBIC TIOHSTHS M TIOJOKEHUS, KIACCU(PUKAIMH H3YYaeMBIX SIBJICHHH W MPOIECCOB, METOIBI U
TEXHOJIOTHH YIIPABICHUS IEPCOHAIIOM H T.J.

[IpakTryeckne 3aHATHS MPEINONararoT 0ojee AETANbHYI0 MpPOpadOTKYy TEMBI MO KaKIOW
u3ydaeMoil mpobieme, aHajdM3 TEOPETHUYECKHX M MPAKTUYECKUX AaCMEKTOB IUCIHUIUIMHBL JlJig 3TOro
paspaboTaHbl IOJPOOHBIC BOMPOCH], 00CYK/IaeMble Ha CEMHUHAPCKHUX 3aHATHSIX, IPAKTHUSCKUC 3aaHMs,
TecThl. [Ipy MOArOTOBKE K CEMHUHAPCKUM 3aHSATHUSM CIIEAYeT aKIEHTHPOBAaTh BHUMAHKUE HA 3HAYUTEIbHYIO
4acTh CaMOCTOSTEIbHON IPAKTUYECKON pabOThI CTYIEHTOB.

Jl11g GoJiee yCenHOro u3yueHus Kypca mpernoiaBaTesio ciaeayeT IOCTOSIHHO OTChIIaTh CTYACHTOB
K yuyeOHMKaM, nepuoanueckoil nedaru. OCBOE€HHE BCEX pa3JlieloB Kypca MpeiroaraeT npuoOpeTeHue
CTYJEHTaMH HABBIKOB CAMOCTOSITEIHHOIO aHalIM3a MHCTPYMEHTOB U MEXaHHU3MOB TUCIUILIMHBI, yMEHUE
paboTaTh C HAYYHOU JTUTEPATypPOM.

OcHoBHast yueOHas JuUTEpaTypa, IpeJCTaBlIeHHass Yy4YeOHMKaMH U Y4YeOHBIMH IOCOOMSIMH,
OXBAaTbhIBAa€T BCE pa3fesibl MPOTrpaMMbl M0 JUCHMIUIMHE «YTpaBieHHe nepcoHasom». OHa u3ydaercs
CTYZICHTaMH B TPOILIeCce MOATOTOBKH K MPAKTUYECKUM 3aHATHSIM, 3K3aMeHy. JlonoiaHuTenbHas yueOHast
auTepaTypa PEKOMEHIYEeTCsl JUIsl CaMOCTOSITENIbHOM paboThl MO TOArOTOBKE K CEMUHApPCKUM U
NPaKTUYECKUM 3aHATHIM, IIPU HAIlMCAaHUK MHUCbMEHHBIX paloT.

[Tpu n3ydeHnn Kypca Hapsay C OBJIaJIEHUEM CTYIEHTaAMH TEOPETHUECKUMH TTOJI0KEHUSIMHI Kypca
yJiensercss BHUMaHUE MPUOOPETEHUIO NMPAKTUYECKUX HABBIKOB C T€M, YTOOBI OHHM CMOTJIM YCIELIHO
IPUMEHSTH UX B CBOEH MPOeCCHOHATBHON AESITETbHOCTH.

10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE BA3bl  JTAHHBIX n
NHOOPMALIMOHHBIE CITIPABOYHBIE CUCTEMbI

[Ipy noAroToBKE M NPOBEACHUM YUYEOHBIX 3aHATUH 1O JUCHUIUIMHE CTyJEHTaMu U
NPEnoJIaBaTesIMI  MCIIONB3YIOTCS CJIeYIOIME COBpPEMEHHBbIE MpodeccHOHaNbHbIE 0a3bl JaHHBIX H
MH(OPMaLMOHHO-CIPABOYHbIE CUCTEMBI:

1. DnektpoHHass OMOIMOTEYHas: cUCTeMa «YHMBEpPCHTETCKash OMOIMOTeKa OHJIAiH» (JIOrOBOP
Ne 109-08/2021 na okazaHWe YCIYT MO MPEJOCTABICHHUIO JIOCTYMa K JIEKTPOHHBIM H3JaHHUSAM 0a30BOH
koekuuun  OBC  «YHuBepcuterckas Oubmuoreka onmaite» ot 01  cenrsops 2021 .
(http://www.biblioclub.ru).

2. UnTerpupoBannas 6ubnuoreyHo-uHpopmanuonnas cucrema MPBUC64 (norosop Ne C 2-08 -
20 o mocTaBKe HayYyHO-TeXHUUECKOH npoaykiuu — Cuctemsl ABToMaruzanuu bubnuorexk UPBUC64 — ot
19 aBrycra 2020 1., B cocTaB KOTOpoil BXoAUT ba3a gaHHBIX nekTpoHHOr0 Katajgora oubimorexku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CopaBouHo-npaBoBas cucrema Koncynbrantllntoc (monmonnurensHoe cornamenue Nel k
noroopy Ne 11/01-09 ot 01.09.2009).

4. DnextponHas cipaBouyHas cucreMa I UC Omck.



11.

MATEPUAJIBHO-TEXHUYECKOE M IIPOIT'PAMMHOE OBECIIEYHEHME,

HEOBXOJIUMOE JUUIA OCYHECTBJIEHUA OBPA3ZOBATEJIBHOI'O INPOLHECCA ITIO

T CHATIIAHE

I[HSI IMPOBCACHUA y‘Ie6HHX 3aHATUH TI0 AUCHUIUIMHE HCHOJIB3YIOTCA CICAYIOIHUE IMOMCUICHUA,
OCHAaIlICHHBIC O60py,I[OBaHI/ICM U TCXHUYCCKHUMHU CpEACTBAMU O6yLIeHI/I${I

HanmenoBanue y4eOHBIX ayIUTOPHI U
HOMEIIEHUN I CAMOCTOSATEIbHON

OcHaleHHOCTh 000PYJOBaHUEM U TEXHUYECKUMU
CpeAcTBaMu O0Y4CHUs

paboThI

MynerumenuitHas  ydeOHas  ayauTopus|YdeOHas mebenb (17 cronos, 42 cTyna, T0CKa MapKepHas,
Ne 102  nns mpoBeneHus — 3aHATUH|TpuOyHA, CTOJ M CTYyJ Ipenogasareis). MynbTUMeIuiHOE
JIEKIUOHHOTO TUIIA, 3aHATUI|IEMOHCTPAIIMOHHOE  00OpyJoBaHHE (TPOEKTOp, DIKpaH,
CEeMUHApPCKOro  Tuma  (MPaKTHYECKUX|KOMIIBIOTEP C BBIX0JIOM B IHTEpHET, ayAMOKOJIOHKH — 2 IIT.).
3aHATHH), TPYNIOBBIX  KOHCYyJbTanui,|[Iporpammuoe obecrnieuenue: Microsoft Windows 8.1 (32)
MHIUBUAYaJIbHbBIX KoHCynbTanuil, |Professional Russian. ID mpoaykra 00261-80356- 95595-
TEKYIIErO0  KOHTPOJIsl, IPOMEKYTOUHOU|AA367 (komMMmepuecKas JIALICH3US, WHOCTPAHHBIN
aTTecTalluu, TOCYIapCTBEHHON wuToroBoii|npousBoautens); Microsoft Office Standart 2007 Win32
aTTeCTalluu Russian, Number License 42024141 OPEN

61960499Z7ZE0903 (xomMmepueckas JULEH3US,

WHOCTpaHHBIA mpousBoautTens); Adobe Acrobat Reader,
muuensus freeware; Kaspersky Endpoint Security - Russian
Edition, mumemsuss Ne 1356- 181109—064939—-827—947
(xoMMepuecKasi JTUIEH3Us, OTEUECTBEHHBIA MPOU3BOIUTEID
I10); Skype, Bepcus 8.65 (cBoboaHO pacnpoctpansemoe [10,
WHOCTpPaHHBIA Mpou3BoAuTens). ObecrneueH MOCTyN K CeTU
WuTtepaer ©W B JJIGKTPOHHYIHO  HH(POPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.

MyneTuMeauiiHass y4eOHas  ayIaUTOPHS
Ne210 nmna mpoBeneHus — 3aHATUHN
JIEKIIMOHHOTO THUIIA, 3aHATUH
CEMHMHApCKOro  THUma  (MpaKTHYECKUX
3aHATHUI), TPYNNOBBIX  KOHCYJbTALUH,
WHIVBUAYaJIbHBIX KOHCYJIbTAILUM,
TEKYIIEro  KOHTPOJI, IPOMEXKYTOYHOU

arrectaluu, rocyaapcCTB €HHOM HTOTOBOM
arrecrainuu

VYyeOnas mebens (36 cronos, 74 cryna, 10CKa MapKepHas,
TpuOyHa, CTOJI M CTyN mpernojaBaTens). MyiabTUMeaHiiHOe
JEMOHCTpallMOHHOE  000pyAOBaHME (TMPOEKTOp, OKpaH,
KOMITBIOTEP C BBIXOJJOM B MIHTEpHET, ayTMOKOJIOHKHU — 5 IIIT.)
[Iporpammuoe oGecneuenue: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
61960499Z7E0903 (xommepueckas JUIEH3US,
WHOCTpaHHBIA Tpou3BoauTens); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xoMMepueckast JULEH3US,
MHOCTpaHHBIN npousBoauTenb); Consultant Plus - Jloroeop
11/01-09  or 01.09.2009 r. J[lon.cornamenue Nel
(aBTOTIPOIOHTAITHS) (komMepueckas JIALICH3US,
OTe4yeCTBEHHBIN mnpousBoauTens); Adobe Acrobat Reader,
muneHs3us freeware; (cBoOomHO pacmpoctpansiemoe [10,
MHOCTpaHHBIN npou3BoauTens) Kaspersky Endpoint Security
- Russian  Edition, gmumensms Ne  1356-181109-
064939-827-947 (komMMepUecKasl JTUICH3HUs, OTEUECTBEHHBIH
npousBogutens I10); 2GIS, nuuensus freeware (cBo6oHO
pacnpoctpansiemoe 11O, oTedecTBEHHBIM IPOU3BOJUTEID).
Obecnieuen goctyn K cetu VHTepHET W B AIIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTEIbHYIO CPEly OpraHU3alHu.




yueOHast
MIPOBEICHUS

MynsTumeauiHas
Ne 211 TUIA
JICKIIMOHHOT'O THIIA,
CEMHHApPCKOI0 THIIA
3aHATHUI), TPYIIIOBBIX
VHIUBUYyAJIbHBIX KOHCYJIbTaIlUi,
TEKYIIEro KOHTPOJIA, MPOMEKYTOUHON
aTTeCTallui, TOCYJApCTBEHHONW HTOTOBOM
aTTecTaluu

ayIuTOpUs
3aHATUI
3aHATHI
(TpaKTUYECKUX
KOHCYJIbTALUH,

VYuyebHast meOenb (27 cronoB, 54 cTyna, MapKepHas TOCKa,
TpuOyHa, CTOJI M CTYJ TIpenojaBaress). MyabTUMEIUHHOE
JNEMOHCTpallMoHHOe  00opyaoBaHue (TPOEKTOpP, IKpaH,
KOMIIBIOTEP C BBIXO/OM B MIHTEpHET, ayTMOKOIOHKHU — 5 MIT.)
[Tporpammuoe obecneuenue: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
61960499Z7ZE0903 (xommepueckast JULEH3US,
WHOCTpaHHBIA Tpom3BoAuTelb); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903 (xommepueckast JULEH3US,
WHOCTpaHHBIA mpousBoautens); Consultant Plus - JloroBop
11/01-09 ot 01.09.2009 r. Jom.cormamenue Nel
(aBTOMpOIOHTAITNSA); (koMMepueckas JUTEH3HS,
OTEeUeCTBEHHBIN IpousBoauTenb); Adobe Acrobat Reader,
munensus freeware; Kaspersky Endpoint Security - Russian
Edition, mmmensuss Ne 1356-181109- 064939-827-947
(xoMMepueckasi TUIEH3Us, OTeYECTBEHHBIN MPOU3BOAUTEIH
[10); 2GIS, JIULIEH3US freeware (cBOOOIHO
pacnpoctpansiemoe I10, oTeuecTBEHHBIH MPOU3BOAUTEND).
ObecnieueH noctyn K cetd VIHTEpHET UM B 3JIEKTPOHHYIO
nH(OPMaLIMOHHO-00Pa30BaTENbHYIO CPEAy OpraHH3aIIH.

VYueOnass aymuropus Ne 301  mus
MIPOBE/ICHUS 3aHATUN JIEKIIMOHHOTO THIIA,
3aHATUI CEMHUHAPCKOI0 THIA
(MpaKkTUYECKUX  3aHATHH), TPYIIOBBIX
KOHCYJIbTALIUH, WHIUBUTYQJIbHBIX
KOHCYJIbTAllMM,  TEKYHWIEro  KOHTPOJS,
MIPOMEKYTOYHOM aTTEeCTALNH,
roCy1apCTBEHHON UTOTOBOM aTTeCTAlluU

VYuebnas mebens (15 cronos, 30 crynbeB, Jocka, TpUOYHA,
CTOJI ¥ CTYJ MpernoaaBaTens). Y 4eOHO-HaIISITHBIC TTOCOOUSI.
Temarnueckne WLTFOCTpalUH

VYuebnass aymutopus Ne 302 gns
IPOBEJCHUS 3aHSITUN JIEKIIMOHHOTO THIIA,
3aHATHH CEMHHapPCKOI0 THIIA
(MpaKkTUYEeCKUX  3aHATHH), TPYNIOBBIX
KOHCYJIbTAlLIUM, WH/IMBUYaJIbHBIX
KOHCYJbTAllMi,  TEKYyLIero  KOHTPOJIA,
IIPOMEKYTOUHOU aTTecTanuy,
rOCyIapCTBEHHOW UTOTOBOM aTTECTALINU

VYuebnas mebensb (15 ctonos, 30 cTynbeB, 10cKka MapKepHas,
TpuOyHa, CTOJI U CTYJ MpernofaBaTesi). Y ueOHO-HarsAHbIC
nocoOusi. TemaTnueckue WILTIOCTPALIUH

VYuebnas aymutopus Ne 303 gns
IPOBEJCHUS 3aHSITUN JIEKIIMOHHOTO THIIA,
3aHITHH CEMHUHApPCKOI0 TUIIA
(MpaKkTUYEeCKUX  3aHATHUH), TPYNIOBBIX
KOHCYJIbTAlHM, WH/IMBUYaJIbHBIX
KOHCYJbTAllMi,  TEKYIIero  KOHTPOJIA,
IIPOMEXYTOUHOM aTTecTaluy,
rOCyJIapCTBEHHOW UTOTOBOM aTTECTAIINU

VYuebnas mebensb (15 ctonos, 30 cTynbeB, 10cka MapKepHas,
TpuOyHa, CTOJI U CTYJ MpernojaBatess). YueOHo-HarsAHbIe
nocoOusi. TemaTnueckue WILTIOCTPALTUH

MyneTuMeauiiHast ydeOHas ayauToOpus
Ne304 nna  mpoBeneHus — 3aHATHH
JIEKIIMOHHOTO THUIIA, 3aHATHH
CeMMHApCKOro  Tuma  (IpakTUYEeCKUX
3aHATHI), TPYNIOBBIX  KOHCYJIbTAIHi,
WHIVBUAYaJIbHBIX KOHCYJIbTaluH,
TEKYIIEro KOHTPOJIA, IPOMEKYTOUYHOU

aTTecTaluuy, TOCYJapCTBEHHOM HUTOTOBOM
aTTecTalnuu

VYyeOnas mebenb (22 crona, 44 cryna, qocka MapKepHas,
TpuOyHa, CTONI W CTYyN MpernojaaBarens). MylnbTUMeInitHO
obopynoBanue (IIPOEKTOP, IKPaH, KOMITBIOTEP C BBIXOJIOM B
WuTepHeT, KOMOHKY - 2 MT.). Y4eOHO-HArISAHbIE TOCOOUS.
Tematndeckne wntroctpanun. [Iporpammuoe obecrieueHue:
Microsoft Windows 10 momamHsas mist ogHoro sizeika, ID
nponykra: 00327-30584-64564- AAOEM; (kommepueckas
JULEH3Us, NTHOCTpaHHbIN npousBoauTens) Microsoft Office
Standart 2007 Win32 Russian, Number License 42024141
OPEN 61960499Z27E0903 (xoMMepuecKkast TULEH3HUS,




MHOCTpaHHBIN npousBoautens); Consultant Plus - Jlorosop

11/01 -09 ot 01.09.2009 r. Jon.cormamenue Nel
(aBTOMpPOIOHTALINS) (komMmepueckas JIMLICH3HS,
oteuecTBeHHBIM mpom3BoauTesb [10); Adobe Acrobat

Reader, nunensus freeware (cBOOOJHO pacmpocTpaHsiemMoe
I1O, wHOcTpanHbIii npom3BoauTenb); Kaspersky Endpoint
Security - Russian Edition, nmunensus Ne 1356-181109-
064939-827-947; 2GIS, nuuensus freeware (cBOOOIHO
pacnpoctpansiemoe I1O, oTedecTBEHHBI MPOU3BOIUTEND).
Ob6ecrieyer aocTyn K ceTd MHTEpHET W B 3JICKTPOHHYIO
nH(}OpPMaLIMOHHO-00pa30BaTeNbHYIO CPey OpraHU3alUu.

Jlaboparopus yrnpaBieHUECKUX TUCHUIUINH

No 309 pansa npoBeneHuss  3aHSATUH
JIEKIIMOHHOT'O TUIIA, 3aHATUN CEMUHAPCKOTO
tuna  (IPaKTHYECKUX 3aHATUN "
71a00paTOPHBIX pabor), IPYIIIOBBIX
KOHCYJIbTAIIHH, WHIMBUTYaJIbHBIX
KOHCYJIbTAllMi,  TEKyIIEro  KOHTPOJIA,
MIPOMEKYTOUYHOM aTTeCTalluu,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYuebnas mebenp (21 cron, 42 cryna, JocKka MapKepHas,

TpuOyHa, CTeuIaX, CTOI M CTyJd IIpernojaBarelis).
MynbsTuMeauiiHoe  00opynoBaHHE  (IIPOEKTOp,  SKpaH,
KOMIIBIOTEP, KOJIOHKH - 2 IIT.). Y4eOHO-HaTIsAHbIE TOCOOUS.

Temaruueckue mmmoctpauuu. [IporpaMMmuoe obecrieueHue:
Microsoft Windows &8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(koMMepUecKas JINIIEH3HsI, MHOCTPAHHBIA MPOU3BOIUTEID);
Microsoft Office Standart 2007 Win32 Russian, Number
License 42024141 OPEN 61960499Z27E0903
(koMMepUecKas JINIEH3HsI, MHOCTPAHHBIA TTPOU3BOIUTEND);
Consultant Plus (komMmepueckasi JTUIEH3HS, OTCUYECTBEHHBIN
npousBoautens);  Adobe  Acrobat  Reader(coGomHO
pacnipoctpansiemoe I[10O, HHOCTpaHHBII MPOU3BOIUTEIND);
Kaspersky Endpoint Security - Russian Edition, nunen3us

Ne 1356-181109- 064939-827-947 (komMMepUecKas
JUIEH3US,  OTEYEeCTBEHHbIM  mpousBoautens);  2GIS
(cBoGomHo  pacmpoctpansemoe  [IO,  oTeuecTBEeHHBIN
IIPOU3BOJIUTEND).
MynbsTuMenuiiHas yueOHas aynutopus|YueOHas wmebenb (50 cromoB, 100 cryneeB, mocka
Ne312  nna  npoBeaeHust — 3aHATUM[MapkepHas, TpuOyHa, CTOJ UM CTYJl IpENoJaBaTels);
JIEKIIMOHHOT' O THIA, 3aHATHI ceMuHapckoro|MynbstumenuitHoe  o0opynoBaHue  (IPOEKTOp,  IKpaH,

TUMa (MPaKTUYECKUX 3aHITHI), TPYIIIOBBIX

KOHCYJIbTALIUH, WUHUBUTYaJIBHBIX
KOHCYJIBTALIMM,  TEKYyIIEro  KOHTPOJI,
IIPOMEKYTOUYHON aTTecTaluy,

rOCyJIapCTBEHHOW UTOTOBOM aTTECTALIMU

KOMIIBIOTEP, KOJIOHKH - 2 IIT.). Y4eOHO-HarIsAHbIE TOCOOUSI.
Temaruueckue mmoctpanun. [IporpaMmMHoe obecnieueHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN 61960499Z7E0903
(koMMepUecKas JINIIEH3HsI, MHOCTPAHHBIA TTPOU3BOIUTEND);
Microsoft Office Standart 2007 Win32 Russian, Number
License 42024141 OPEN 619604997Z7E0903
(xomMMepUecKasi JIUIEH3HsI, MHOCTPAHHBIA MPOU3BOIUTEND);
Consultant Plus - [oroop 11/01-09 ot 01.09.2009 .
Jon.cornamenue Nel (aBromposnonrauus); Adobe Acrobat
Reader, nmuniensus freeware; Kaspersky Endpoint Security -
Russian Edition, mumen3us Ne 1356-181109-064939-827-947
(KoMMepYecKasi JTUIEH3Us, OTCYSCTBEHHBIH MTPOU3BOTUTEITH
[1O); 2GIS, JULEH3Us freeware (cBoOOIHO
pacmpoctpansemoe [1O, oTedecTBEHHBI MPOU3BOIUTEND).
ObecrieyeH aocTyn K ceTd MHTepHET U B IJIEKTPOHHYIO
MH(POPMAITMOHHO- 00PA30BATENHHYIO CPEy OPTaHU3AIIUH.




MynbTuMenuiiHas  yuyeOHas  ayIuTOpHs
Ne 422 TUIA MPOBEICHUS 3aHSATHU
JIEKLIMOHHOTI'O THIIA, 3aHATUHA CEMUHAPCKOT0
TUNa (IPaKTUYECKUX 3aHIATUI), IPYIIOBBIX

KOHCYJIbTALIUH, VH/IUBUYAJIbHBIX
KOHCYJIbTAlIMM,  TEKYyIIEero  KOHTPOJS,
MIPOMEKYTOUHOU aTTeCTalluu,

FOCYHapCTBeHHOﬁ HTOTOBOM aTTeCcTallun

VYuebnas mebens (18 cronos, 36 cTynbeB, J0Cka MapKepHas,
TpuOyHa, 1mKad, CTONT ®  CTYJ  MpenoaaBaTes).
MynbpTUMEIUHHOE  JIEMOHCTpAIlMOHHOE  00OpyIOBaHUE
(MHTepaKTHUBHAs J10CKa, KOMIIBIOTEP C BBIXOJIOM B UHTEPHET,

2 aynuoxoisioHku). IIporpammuoe obecneuenue: Microsoft
Windows &8 Professional Russian, Number License:
61555010 OPEN 91563139ZZE1502 (xommepueckas

JIMIICH3Ms, UHOCTPAHHBIN Mpou3BoauTeNb); Microsoft Office
Standart 2007 Win32 Russian, Number License 42024141
OPEN 61960499Z7E0903 (xoMMepueckas JIMLEH3HUA,

WHOCTpaHHBIA npou3BoauTens); Consultant Plus - Jlorosop

11/01 -09 or 01.09.2009 r. Hom.cormamenue Nel
(aBTOTIPOIIOHTAIIHS ) (komMmepuecKas JIUTICH3US,
oreuecTBeHHbI npousBoautens I10); Adobe Acrobat

Reader, nunensus freeware (cBOOOAHO pacnpocTpaHseMoe
[10, uHocTpanHblli npousBoautensb); Kaspersky Endpoint
Security - Russian Edition, munensus Ne 1356-181109-
064939-827-947; 2GIS, nmuuensus freeware (cBOOOIHO
pactpoctpansiemoe 110, oTeuecTBeHHBIH HPOU3BOJIUTEND).
Obecnieuen poctyn K cetd MHTEpHET UM B 3JIEKTPOHHYIO
1H(}OPMaIIMOHHO-00pa30BaTEIbHYIO CPEY OpraHU3alHH.

Aynutopus Ne 420. nomemieHue it
XpaHEHUs u POQUIAKTHIECKOTO
o0Ocimy>)xuBaHUsl y4eOHOro 000pyI0BaHUS -
KOMIIBIOTEPHOTO obopymoBaHus u
XpaHEHUsl DJIEMEHTOB MYJIbTUMEIUNHBIX
naboparopuii

MebGenb (4 crona, 4 cryna, cTeiUiaxu), 4 TEPCOHATBHBIX
KOMITBIOTEpA ISl CHCTEMHOTO aIMHUHHUCTPATOPa, BEIYIETO
cenuanucrta MHGOPMAIMOHHOTO  OTHENa, HMHXCHepa-
anekTpoHiuka, 10 cepepos. [lasnbHast cTanmus, CTEIIaX,
15  IUIaHIIETHBIX  KOMIIBIOTEPOB,  HAYIIHUKHA  JUIs
nuHTraoHHOrO  KabwWHeTa,  3amacHble  4YacTH  JUIA
KOMITBIOTEPHOT'O 000PYI0BaHUSI.

Aymutopus Ne 003 momemnieHue st
XpaHEeHUs u npOopHIAKTUIECKOTO
o0ciyxuBaHusl yueOHOro 000py10BaHus

CraHok 1751 cBepsieHMs, YIyioBas mutudoBaibHas MallWHA,
HaOOpbl CJEeCapHbIX HHCTPYMEHTOB JUIsl OOCTYKMBaHUS
y4eOHOro 00OpYy/IOBaHMsI, 3allacHbIE YacTU IJIsi CTOJIOB U
crynbeB. Cremnax, MaTepuayibl Ui CONPOBOXKICHUS
yueOHOro Ipolecca.

AymuTopus A caMOCTOSTEIbHON paboThI
crynentoB  Ne 305 mnomemenue s
CaMOCTOSITENIbHOW paboThl 00ydarommxcs,
Hay4HO-UCCIIEI0BATEIbCKON paboThI
o0yyaromuxcs, KypCOBOT'O
IMPOCKTUPOBAHHUA (BI)IHOJ'IHCHI/ISI KYPCOBBIX
pabor)

VYuebnas mebenb (10 CTOJIOB OJHOMECTHBIX, 3 KPYIJIBIX
crona, 27  CTylbeB, JIOCKa  MapKepHas,  JOCKa
nH(popmanoHHasi, TpUOyHa, CTEIax - 2 IIT., CTON U CTYI
IpenojaBaTens). MynbsTmeauitHoe o0opynioBaHue
(mpoexkTop, JKpaH, KOMIIBIOTEp C  BO3MOXXHOCTBIO
MoAKITIoUeHUs K ceTu «MHTepHeT» u obecreueHneM J0CTyIia
B AJICKTPOHHYIO WH(OPMAIMOHHO-00pa30BaTENbHYIO CpEdy
Wuctutyra, xomonku - 2 mr.). Hoyr6yk DELL - 8 mir.
HoytOyk HP - 2 m. [lepconanpHblii KOMIIBIOTEp - 1 IIT.
CIIC «Koncynprant Ilmrocy». IlporpammHoe obecriedeHue:
Microsoft Windows 10 Pro Russian, Number License:
69201334 OPEN 99384269ZZE1912 (xommepueckas
JMIICH3Us, THOCTPAHHBIN Tpou3BoauTens); Microsoft Office
2016 standart Win64 Russian, Number License 67568455
OPEN 97574928Z7ZE1810 (koMMmepueckasl JIMIIEH3UA,
MHOCTpaHHBIN npousBoauTens); Consultant Plus - Jlorosop
11/01-09 ot 01.09.2009 r. J[lon.cornamenue Nel
(aBrompononranus); Adobe Acrobat Reader, nuuenzus
freeware (cBoO6ogHO pacmpocTtpansemoe 10, nHOCTpaHHBIHA
npousBoautens); Kaspersky Endpoint Security — Russian
Edition, muuensuss Ne 1356-181109- 064939-827-947;
(koMMepueckasi JIMIIEH3Us, OTE€UYECTBEHHbIH MPOU3BOIUTEIND
I10); 2GIS, nmuuen3us freeware. (cBOOOHO




pacnpoctpansemoe I1O, oTeuecTBEHHBIH MPOU3BOJIUTEND).
ObecnieyeH goctyn K cetd MHTEpHET M B 3JIEKTPOHHYIO
MH(POPMAIIMOHHO- 00pPa30BaTENbHYIO CPEly OpPraHU3aLUH.

AymuTopus sl CaMOCTOSITEIbHON paboThl|Yuebnas wmebenb (9 crtonoB, 23 cryna, Msrkas 30Ha).

ctyneHToB Ne 413 6ubnuoteka (untanbHbIN|[IepcoHanbHbIe

KOMITBIOTCPBI C BO3MO>XXHOCTBIO

3aj]), MOMEUICHHWE JUIi CaMOCTOATENbHOM|moaKIoueHus K cetd "MaTepHeT" n obecneueHneM J0cTymna

paboThI oOy4Jaronuxcs,
HCCIICIOBATEIIHLCKOM
obOyyJaronuxcs,

pabor)

HAy4YHO-(B 3JIEKTPOHHYIO HH(DOPMALMOHHO-00pa30BATEIbHYIO CPEIy
paboter|IHCTHTYTA - 6 IT. [IporpammHoe obecrneuenue: Microsoft
kypcoBoro|Windows 8.1 Pro Russian, Number License: 63726920
npoekTrpoBaHus (BblosiHEHUs KypcoBbIX|OPEN  91563139Z7ZE1502

(komMepueckasi  JTULEH3US,
WHOCTpaHHBIA TTpou3BoauTeINb); Microsoft Windows 10 Pro
Number License 67568455 OPEN 97574928ZZE1810
(xomMMepuecKas JIMLEH3UsI, HHOCTPAHHBIA IIPOU3BOIAUTEND);
Microsoft Office 2007 standart Win32 Russian, Number
License 42024141 OPEN 61960499Z27E0903
(komMMmepuecKasi JIMLEH3UsI, UHOCTPAHHBIA MPOU3BOIAUTEND);
Microsoft Office Standart 2019 Number License 67568455
OPEN 975749287Z7E1810 (xomMmepueckas JHUIEH3UA,
HMHOCTpPaHHBIN IIPOU3BOJUTEND); Consultant Plus
(kxomMMepuecKas TUIEH3Hs], OTeYeCTBEHHbIN TPOU3BOIUTEND);
Adobe Acrobat Reader (cBob6onHo pacnpocrtpansemoe 10,
WHOCTpaHHBIA  mpom3BoauTenb); Kaspersky  Endpoint
Security - Russian Edition, JTUTEH3US No
1356—-181109—064939—827—947 (kommepuecKas JIMIICH3U,
OTE€UYEeCTBCHHBIH  mpom3BoautTenb);, 2GIS  (cBoOOmHO
pacnpoctpansiemoe I[IO, oTedecTBEHHBIM MPOU3BOAUTEND).
Obecnieuen poctyn K cetd MHTEpHET M B 3JIEKTPOHHYIO
nH(OPMALIMOHHO-00pa30BaTEeNbHYIO Cpey OpraHU3aIUu.

I[J'ISI IMPOBCACHUA y‘~I€6HI>IX 3aHATHH TI0 JAUCHUILIMHE HCIIOJB3YIOTCA CIICAYIOINUEC KOMIIJICKTHI
JJUICH3MOHHOI'O H CB06OI[HO pacnpocCcTpaHsiIeMoro mnporpaMMHOro O6CCH€‘{€HI/IH, B TOM 4YHCIIC

OTCYCCTBCHHOT'O ITPONU3BOACTBA:

Hanmenosanue

OcHoBaHue Onucanue

Consultant Plus

Homn.cornamenue Nel k gorosopy
Ne 11/01-09 o1 01.09.2009

9CC Koncynprant+

1C8.2

AKT npuema-nepesadu
13/00000000901 ot 27.02.2013 r.

Kondurypauus "3apruiara u
KaJIpbl OIOIKETHOTO
yupexaeHus", pegakuus 1.0

Microsoft Office Professional Plus

ITaker SJICKTPOHHBIX

2013 Open License 62668528 PEAKTOPOB

Microsoft Office Standard 2016 Open License 66020759 Haxer 51eKTpOHHbIX
pEeAaKTOpOB

Microsoft Office Standard 2013 Open License 637269920 Haxer 51eKTpOHHbIX
pEeAaKTOpOB

. . Akt Ne ’TAPT0006235 ITakeT 3J1eKTPOHHBIX
Microsoft Project 2010 0T 25.04.2012 1 PENAKTOPOB

LibreOffice Freeware Haker onekTpoHHbIX
pPEeAaKTOPOB

[Taker nmporpamm aJist CO31aHUS
Adobe Acrobat Reader Freeware U MMPOCMOTPA AIEKTPOHHBIX

nyonukanuii B popmate PDF




12 CPEACTBA AJAINTAIMU [PEINOJABAHUA JUCHOUIIJVIMHBI K
MHNOTPEBHOCTSAM JINL C OIT'PAHUYEHHBIMHU BO3MOKHOCTSAMHU 340POBbSI U
NHBAJINI0B

B ciiyuae HeoOX0AMMOCTH, OOYHYAIOIIMMCS M3 YUCIA JIUI] C OTPaHUYEHHBIMH BO3MOKHOCTSIMHU
3I0POBbSI ¥ MHBAIUAOB (110 3asBICHHIO OOYYaroIIErocsi) MOTYT IpEIJIaraTthCsi OJIHU U3 CIEIYIOIINX
BapUaHTOB BOCTIPUATHS MH()OPMAINH C YUETOM UX MHIAMBHIYaTbHBIX ICUXO(PHU3NIECKUX OCOOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHHEM DJICKTPOHHOT'O O0YYCHHUS U TUCTAHIIMOHHBIX TEXHOJIOTHH:

- IS ML ¢ HapYIICHUSIMH 3pPEHHUS: B TEYaTHOH (opMme yBEIHMUEHHBIM MIPUPTOM; B (Gopme
3JICKTPOHHOTO JOKYMEHTa; B ¢opme aymuodaiina (mepeBoj; yueOHbIX MaTepHaioB B ayauodopmar); B
neyaTHOH Qopme Ha sa3pike  bpaiins; MHAMBHIyadbHBIE KOHCYJNBTAMM C  TMPHUBJICYCHHEM
TUQIIOCYPIOTICPEBOAUNKA; HHIUBUAYAIbHBIC 33/IaHUSI 1 KOHCYJIbTAIIH.

- JUISL UL C HapYIICHUSIMHU CIlyXa: B TEeYaTHOH ¢opme; B (OpMe IIEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CYyOTUTPAMK; WHAWBUIYAIbHBIC KOHCYJIBTAIIMH C IPUBICYCHUEM CYpAOTICPEBOTIHKA;
WH/IMBUYyaJIbHBIC 3a7]aHUS U KOHCYJIbTALIUH.

- JUTSL JIUI] C HAPYIICHUSMHU OIOPHO-IBUTATEIILHOTO alapara: B IedaTHOH ¢dopme; B dopme
AIIEKTPOHHOTO IOKyMEHTa; B (hopMe ayanodaiina; MHIUBUIyaIbHbBIC 3aJaHUS U KOHCYJIbTAIUH.

[Ipu mpoBeneHUM MPOLEAYPhl OIICHUBAHUS PE3YJIbTATOB OOYYCHHS WHBAIMIOB M JIMIl C
OTPaHUYECHHBIMU BO3MOKHOCTSIMU 3[IOPOBbS ITPEYCMATPUBACTCS UCTIONB30BAHUE TEXHUYECKUX CPEJICTB,
HEOOXOJMMBIX UM B CBSI3M C WX HHIUBUAYAIBHBIMH OCOOCHHOCTSMHU. DTH CpPEACTBa MOTYT OBITh
IPEOCTAaBIICHBI BY30M WJIM MOTYT HCIIOJIb30BaThCsl COOCTBEHHBIE TeXHUYECKHe cpeacTna. [IpoBenenne
IPOIIEIypPhl OIICHUBAHUS PE3YJIbTATOB O0YUCHUSI MHBAIU/IOB U JIUIl C OTPaHUYECHHBIMU BO3MOYKHOCTSIMH
3JI0POBBSI IOMTYCKAETCS C MCIOIB30BAHNEM JIMCTAHIIMOHHBIX 00pa30BATEIbHBIX TEXHOJIOTHIA.

[Ipy HEOOXOAMMOCTH WHBAIUAAM W JIMIAM C OTPAHHYCHHBIMH BO3MOXKHOCTSMH 3]I0POBbS
IPEOCTABIISICTCS JOMIOJHUTEIHFHOE BPEMS JIUIsl TOATOTOBKH OTBETA Ha BBITIOJIHEHHUE 3alaHUH TEKYIIETO
KoHTpoJs. [Ipoieaypa npoBeAeHUsI MPOMEKYTOUHOM aTTECTAUMU 11l 00YUYArOIIUXCSI C OrPaHHYCHHBIMU
BO3MOXXHOCTSIMH 3/I0pPOBbSI M 00YYaIOIIUXCsl WHBAINIOB YCTaHABIMBACTCS C YYETOM HMHIMBUIYAIbHBIX
ncuxodu3nueckux ocoOeHHOCTEH. [IpoMexyTodyHas aTTeCTals MOXET TPOBOJUTHCS B HECKOJIBKO
ITAIIOB.



[Tpunoxxenue 1

TexHogornyeckas KapTa THCHUIIIMHBI

HaunmenoBanue JUCITUITIINHBI

VYnpasieHue nepcoHagom

KoanduecTBo 3a4€THRIX €IMHUIL 4
dopma MPOMEKYTOUHOU aTTECTALUKU DK3aMeH
No Bujabl yueOHoiIl 1eATeJIbHOCTH dopma Baniabl
B CTYJ€HTOB OTYETHOCTH (MakcuMyMm)
Texynmii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U TPAKTUYECKUX
1 [3amsTHax (coOecemoBaHWe, KOHTpOJbHas paboTa,
KPYTJIBIN CTOJ U AUCKYCCHS)
2  |BelmosHeHME NHUCHEMEHHOrO 3a1auus (pedepar) ITuceMenHas padora
3 |BbelmosHeHMe IpaKTHYECKOTo 3amanus (Kenc) ITuceMeHHas padora
IIpoMeKyTOYHAA aTTeCTAUA
4 |BLIHOJ'IH6HI/I€ HTOT'OBOH PabOThI | Hrorosas pabora, TecT
HToro no 1ucuMILINHE: 100
« » 20 T.
[IpenonaBatens /

(y4. creneHsb, y4. 3BaHue, JOKHOCTh, VO npenogaBarers)

TToanuch




[Tpunoxenue 2

IIpakTuyeckue 3aHATHS
Tema 1. TeopeTudyeckue 0CHOBBI YIIPaBJICHHSA I1EPCOHAJIOM.
IIpakTuyeckoe 3ansaTue 1.

1) [IpoBenenune ycTHOTO OIpoca CTyIEHTOB € AJIEMEHTaMU Oece bl U TUCKYCCHH IO BOIIPOCaM
TEMBI:

1. PackpoiiTe nmoHsATHE «yIpaBieHUE nepcoHagom». Ha3oBuTe nenu ynpasiieHUs NEPCOHAIOM B
CHCTEME roCyJapCTBEHHOTO U MYHUIIMIIAIBHOTO YIIPABICHHS.

2. KakoBO COOTHOLIEHHE MEXIYy MOHATUAMU «TPYIOBBIE PECYPCH», «UYEIOBEUECKUE
pecypchl», «KaJpbl OPraHU3aU», «IepcoHanm»? Mx obmmue u OTINYuTeNbHbIC IPU3HAKHY ?

3. KakoBbl (pakTophl, 00yCIOBIMBAIOIINE MOBBIIICHHE POJU IEPCOHAIa B COBPEMEHHBIX
YCIIOBUSX?

4. Kaxue noapaszaeneHusi B OpraHu3aliy OTBEYaroT 3a paboTy ¢ mepcoHasom?

5. Kakpe [OJDKHOCTM  IPENyCMOTPEHBI Ha  TIOCYHAapCTBEHHOM  TpaKAAaHCKOM U
MYHHIIUIIATBHON CiTyxk0e?

6. Yro Takoe Ki1accHbI ynH?

7. Moryr nu OomHMOKM B YHpaBICHUH MEPCOHAIOM CKa3aThCs Ha A((EKTUBHOCTH PaOOTHI
OpraHu3alyy, 1 KakuM o0pazom?

2) TectupoBaHHe€ MO BOIIPOCAM TEMBI.

3) BeinonHeHue ynpaxHeHUH.

[Tpumep.

[IpumenuB TtpeboBanusa @PenepanbHbix 3ak0oHOB Ne 79-@3 «O rocyaapcTBEHHOM
rpaxxaanckoi ciyx6e B Poccuiickoit @enepanun», Ne 25-O3 «O MyHUIMNIATBHON CIyx)0e B
Poccuiickoit ®@enepauun», 3amnomHute Tadiaumy «OCHOBHBIE TpeOOBaHUS, MPEABSIBISIEMbIE K
rOCYJJaPCTBEHHBIM I'PAXAAHCKUM U MYHULMIAIBHBIM CITYKAIIIM»

Kareropun KBanuduxanronnsle Crnocob J10JDKHOCTHBIE Cpok
JOJKHOCTEN TpeOOBaHUS 3aMelEHUs 00513aHHOCTH 3aMeIEHUs
rpa)X1aHCKON JOJKHOCTH JOJKHOCTH

CITYKOBI
PykoBogurenu
[TomomHMKH
Cneunanuctel
ObecneunBaronye
CHELMAIIUCTBI

Tema 2. UcTopus CTAHOBJIEHHS U PA3BUTHSA YIIPABJIEHHUS NIEPCOHAJIOM.
IIpakTHyeckoe 3ansiTue 2.
1) IIpoBeneHue ycTHOro ompoca CTYAEHTOB C 3JIEMEHTaMu Oecelpl U JUCKYCCHH IO
BOIIPOCAM TEMBI:
1. McTtopust cTaHOBIEHUS HAYKU YIPABJICHUS
2. KoHuenuuu ynpasieHUs U UX IPAKTUYECKOE IIPUMEHEHNE
3. Oco0eHHOCTH COBETCKON U POCCHICKOM LIKOJI yIPaBIEHUs IIEPCOHATIOM.
4. OcoOeHHOCTH yTIpaBJIEHHs IIEPCOHATIOM 3a pyOekKoM (Ha mpHUMepe HECKOIBKHX CTPaH)
5. CoBpeMeHHBIE TPEHBI B YIIPABICHUN IEPCOHATIOM
2) BeinonHeHne NpakTUYECKOTo 3a/1aHusl.
3anonaute Tabnuny. Caenaiite BbIBOJIbI 00 OCOOEHHOCTSIX YINpaBJICHHS MEPCOHAIOM B
3apyOexHBIX cTpaHax. CyiecTByeT i, Ha Bai B3riis, B 3apyOeKHBIX CTpaHax NPUHIUIHATbHOE
OTJIMYME OT MPAKTUKU yNpaBJeHUs nepcoHaioM Poccuiicknx koMmnaHuii?



IMoaxonpl K YIPABIEHUIO IIEPCOHATIOM B 3apYVOEKHBIX CTPaHaxX
Kpurepun AMepUKaHCKUNA SITIOHCKUH ... IOAX0HA

Meton HaiiMa
JOJIDKHOCTHBIE HHCTDVKIIAHA
OtHomeHne K padoTe

Omnara Tpyna

Cnoco6 MoTuBanuu
Konkypennus
Bpemennas opueHTanus
paOOTHHUKOB

[Iponsuxenue mo
KapbepHOM JIECTHULIE

lapantum qis paboTHHKA

CBs3b pabOTHHKA C
opraHuzaiueu

[Ipodeccruonanbhas
MOJITOTOBKA CIELUATHCTOB

IIpunsiTe pemenuii

HenerupoBanue Bi1acTu

OTtHomeHns C
MOYMHEHHBIMHU
MexaHu3M KOHTPOJIA

TexyuecTb nepcoHana

CoorHomieHne pabOTHUKOB
U CHEUUAIHCTOB  CIYXO|

3) IlompoOyiiTe cocTaBUTh MOJOOHYIO CpPaBHUTEIBHYIO XapaKTEPUCTHKY IOAXO0/J0B K
YIPABJICHUIO TEPCOHAIOM Ha MpUMEpe POCCUHCKUX KOMMEPUECKUX KOMMAHUH M KOMIaHWUH
TOCYAAapCTBEHHOro cekTopa. CrenaiiTe BBIBOABI O HAIUYUU OCOOCHHOCTEH B YIIPABICHUH
MEPCOHAIOM B OpraHM3alUsAX roCcy1apCTBEHHOI'O CEKTOPA.

Tema 3. PykoBoauTe/ib U KOJJIEKTHB.
IIpakTnuyeckoe 3ansitue 3
1) [IpoBenenue ycTHOToO Onpoca CTy/AEHTOB C dJIeMEHTaMH Oecelbl U JUCKYCCUM 10 BOIpPOcam
TEMBI:
1. XapakTepHucTUKH KOJUIEKTUBA, pabodel rpymibl
2.Pa3BuTHE KOJUIEKTHBA, POJIb PYKOBOAUTENS HA Ka)KJIOM 3Tale pa3BUTHs KOJUIEKTHBA
3.Ctunu yrnpaBieHus, IpUMeHsIeMble PYKOBOJIUTENEM
4 Metoauka (popMupoBaHus pabodeit rpymnmsl
5.MexIInYHOCTHBIE, TPYIIOBbIE U OPraHU3allMOHHbIE KOMMYHUKAIIUN
6.B3anmoielicTBrE B KOJIJIEKTUBE.
2) Tematnueckasi AUCKyccus (TIo TeMaM pedepaToB)
3) Pemenne cutyanui.
[Ipumepsl cutyanui.



1. JupexTop kade mpounuTan KHUTY Kaao0 U MPEIT0KEHUH 1 BBISICHIIT CIIEAYIOIICE:

e [locerureneil ycTpanBaeT aCCOPTUMEHT;

e JloceTutenu 10BOJIBHBI KAYECTBOM IPUTOTOBICHHOM IHILN;

e VM HpaBUTCA KauecTBO OOCTYKHBAHUS U BEXKJIMBOCTH MIEPCOHANA;

e Ho mocerutenu He X0oTenu Obl NPUXOAUTH B 3TO Kade B CIEAYIOMINN pa3 B CBSI3HU C
TEM, 4TO MepcoHan Kade IUI0XO OTHOCUTCS APYr K JAPYry, COTPYAHHUKH TpyOo
pasroBapuBalOT MEXIy COOOH, pyraworcs, ¥ y TIOCETHTENel co37aeTcs
BIIEYATIICHHUE, YTO NepcoHal Kade He JTI0OUT CBOIO paboTy, OpraHU3alIUIo

Kakue neiicTBust JOMKEH IPOU3BECTU AUPEKTOP 3aBEIACHUS JUIsl CIUIOYEHUS KOJUIEKTHBA,
CTaHOBJICHUS OJArONPUATHOMN MCUXOJIOTUYECKON aTMocdepbl?

2. Komtera, ¢ KOTOphIM BaM MPUXOJUTCS TECHO COTPYJHHYATh, IOCIEIHEE BpEMs
HAXOJHUTCA coBceM «He B (hopmey. Ero ommbku mHoxatcs. Hekoropoe Bpemst 6€3 JIMIITHUX CIIOB
BbI HcIIpaBisieTe ux camMu. HakoHel Baie TeprieHue KoHuaeTcsi. Bel rosopure: ...

3. B Bamieit koman i€ mosIBUIICS HEPOPMAIIbHBIN JIUEP, HECOTIIACHBIN C POBOAMMON BaMU
MOJUTUKON M BallMMM JeUCTBHUSAMHU. M3-3a 3TOro Bail KOJUIEKTMB HAdall PaclajarbCsi HA JIBE
rpynnupoBkd. UToObl NpeqoTBpAaTUTh HETATUBHBIE IIOCIEACTBUS TaKOW CHUTyalldd, BBI
npuriamnaere HeopMalbHOTO JIHJIepa Ha BCTpedy. Bl roBopuTe: ...

4. Ha npeanpustue mnpumien MoOJOAoW aupekrop (35 mer), KOTopoil XOpoImio
OpPUEHTHUPYETCSI B CErOJHANIHEH PHIHOUHOM cuTyauuu. OH 10CTaTOYHO OBICTPO BHHUKAET B CYTh
nena. Ero 3amectutens — 4enoBek, IpopaboTaBIIKUK BCIO JKM3Hb Ha 3TOM mpeAnpuartuu (emy 50
JeT), WMEIONIMHA yBa)K€HHE BceX paOOTHHUKOB. JOBOJIBHO YacTo OH CabOTHUPYeT NeHCTBUS
JTUPEKTOPA, CPhIBasi BBHIMIOJIHSAEMBIE JOTOBOPHI, IPUHOCS, TEM CaMbIM YOBITKU HpeAnpuaruto. Ho
JIeTIaeT 3TO TaK, YTOOBI HENb3sl ObLIO yKa3aTh HA HETO KaK Ha BUHOBHOTO. J{MPEKTOp CiIy4aiiHO
y3HaeT 00 3Tom. Kak emy moctynuth?

5. V¥V Bac JpyXHas KOMaHJa B OpraHM3al[id, HO Bbl NPUHUMAETE ABYX pPaOOTHUKOB,
KOTOpbI€ OKa3bIBAOTCS HEMPUMHUPUMBI APYT € IPYTOM U HAUMHAIOT «JEIHUTh BlIacTh». KoiekTus
pacnasiaeTcsl Ha BallluX ria3ax. Bl BeI3bIBaeTe MX 000MX U TOBOPUTE: ...

6. Pabounii — akTuBHBIN 00IecTBeHHUK. OOIIECTBEHHBIE JIella YacTO OTBJIECKAIOT €ro OT
pabotel. ToBapuiy o Opuraze OTKPOBEHHO BbIpa)XaroT HEJOBOJILCTBO. MM mpuxoauTcst yacTto
BBITIOJHATH OOJBIION 00beM paboThI, a IPH paclpeaeeHUH MPEMHUH JEUTh €r0 Ha paBHBIE JI0JIH.
Kak BbI onieHuBaere 3Ty cutyanuio? Kakue Mepsl WM 1eHCTBUS NpeiaraeTe OCyIeCTBUTH?

BoiBoabl (pediexcus): Ilo uToram moArOTOBKM CTYAEHTOB HPOBOJMUTCS OOCYKAEHHE
pELIeHUH ¢ MPeI0CTaBIEHUEM BO3MOKHOCTH BBICKA3aThCsl KaX/IOMy Y4acTHUKY. Kpurepuu oLeHKu:
000CHOBAaHUE pEILIeHUsI C UCHONB30BAaHUEM TEOPETUUECKUX 3HAHUM, MOITYyYEHHBIX B XOJI€ JISKIIUH, a
TaKKe NpU H3yYEHUM y4eOHOW JUTeparypbl, JIOTMMHOCTb U apryMEHTHPOBAHHOCTH W3JIOKEHUS
OTBETA, CAMOCTOSITENIBHOCTb PabOThI.

IIpakTnyeckoe 3ansaTue 4

1) IlpoBeneHune ycTHOro ompoca CTYJAEHTOB C 3JeMeHTaMHM Oecelbl U AMCKYCCHUU IO
BOIIPOCAM TEMBI:

1. Uto mpeacTaBisieT co00¥ YNCIEHHOCTh MepcoHana?

2. Kakoit ObiBaeT uMciaeHHOCTh mepcoHana? Kakum o0pa3oM MOXKHO pacCUMTaTh
YHCIJIEHHOCTh NIepcoHana?

3. Yro Takoe cTpykTypa nepconana? KakoBo ee 3HaueHUE U METOJ1 pacueTa?

4. Kakum 00pa3oM MOryT OBITH MCIOJIB30BaHbl JaHHBIE, MOJIyYEHHbIE B XOJI¢ aHaIN3a
YUCJIEHHOCTU U CTPYKTYpHI IlepcoHana?

2) BoinonHeHue U 3amuTa MHIMBUYaJTbHOTO 3a/1aHuUS.

Ha ocHoBe aHanu3a oTueTa O pacxojax W YMCICHHOCTH PabOTHHUKOB IOCYJIapCTBEHHBIX
OpraHoB JIM00 OPraHOB MECTHOTO CaMOYIIPaBJICHUS, N30MPATENbHBIX KOMUCCUI MyHUIIUTIATIBHBIX
00pa30BaHUil MPOBEANUTE OIEHKY M3MEHEHHUsS 3a IMOCIEIHUE TPHU-YEThIPE T0/1a YHCIEHHOCTH U
KaJpOBOI'0 COCTaBa KOHKPETHOTO OpraHa rocy/1JapCTBEHHOI'O WJIM MyHHUIIUIAIBLHOTO YIIPaBICHHUS.
Jist cOopa u aHanu3a HHPOPMALIUU HCIIONB3YHTE (OPMBI TAOIHII.



dopMHUpOBaHNE YUCICHHOCTH PAOOTHUKOB (heepaTbHBIX
rOCy/IapCTBEHHBIX OPTAHOB, TOCYJAPCTBEHHBIX OPraHOB CyOBEKTOB
Poccuiickoii @enepanmun

ITokazarenn

Bcero

YTBepxkIeHO
IITAaTHBIX
€IMHUI] B IITATHOM
pacnucaHuu

DaKTHYECKH
3aMELIEHO MTATHBIX
€IMHUII Ha
OTUYETHYIO J1aTy

CpennecrcogHast
YHUCJIIEHHOCTD 3a
OTYETHBIN NTEPUOJ

YucaeHHOCTh
3aMeIaIINX
TOCYJapCTBEHHBIE JOJKHOCTH

PabOTHHUKOB,

YucneHHOCTh pabOTHHKOB,
3aMeIIaoLINX JIOJDKHOCTH
rOCyAapCTBEHHOU

TPKIAHCKOM CITYXKOBI,

u3 HUX o
PYKOBOIUTEIH

KaTEeTOPHAM:

B TOM YHCJIE TIO TPYIIIaM:
BEICIITHE
TJIaBHBIE
BEIyIIHE

MTOMOIIHUKY (COBETHHUKH),

B TOM YHCIJIE 110 TPYyIIIaM:
BBICILIE
TJIaBHBIE
BEeyLIUe

CIICINATIHUCTHI,

B TOM YHUCJIE 10 TPyIIIaM:
BBICILINE
TJ1aBHbIE
BEIlyLLIUE
crapuue

obecreunBaroIie CIIeNHaInCThI,

B TOM YHCJIE 110 IPYIIIaM:
rJIaBHbIC

BeyILHe

cTapumie

MIIa/IlIne

UuncneHHOCTh pabOTHHUKOB,
3aMEIIAIONTNX JT0JIKHOCTH HHOTO
BHJa deaepatbHON
TOCYapPCTBEHHOMN CITY»KOBI

UwncneHHOCTh pabOTHHKOB
rOCyJapCTBECHHOTO oprasa,
3aMEIIAONINX JTOKHOCTH, HE
SIBIISIFOLIIMECS JIOJDKHOCTSMHU
roCyAapCTBEHHOM rpaXKIaHCKOM
CITYKOBI

UncneHHOCTh pabOTHHUKOB

rOCyJapCTBEHHOTO OpraHa, oOIulaTa
TpyAa KOTOPBIX IPOM3BOJAUTCA Ha
ocHOBe EnmHoil TapudHOM ceTku 1mo
oruiare Tpyaa paboTHHKOB
OF0JKETHOM cepsl

OObm1ast YMCICHHOCTH PAOOTHUKOB
rOCyJapCcTBEHHOIO OpraHa




dopMUpOBaHUE YNCICHHOCTH PAaOOTHUKOB OPIaHOB MECTHOT'O CaMOYIIPaBIICHUS,
n30MpaTEeIbHBIX KOMUCCUN MYHHUIMIIATIBHBIX 00pa30BaHMiA

Bcero
VYTBepKICHO dakruuecku Cpennecnuco4Has
IMoka3arens IITaTHBIX 3aMEIICHO MTATHBIX YHCIICHHOCTb 32
SIIVHUII B IITATHOM SIIMHUII Ha OTYETHBII IIepruox
pacrnucaHuu OTY€THYIO ATy
UwncneHHOCTh paboOTHHKOB,
3aMeIlAIoNINX

MYHHUOUIAJIBHBIC JOJIKHOCTH

UwncneHHOCTh paboOTHHKOB,
3aMeIlAIoNINX
JOJDKHOCTH
CITYKOBI,

MYHULUITAJIBHOU

W3 HHX T10 TPynram
JIOJKHOCTEH

BBICIINE I0JDKHOCTH
MYHHIUIATBHON CITY>KOBI

TJIaBHBIC JTOJDKHOCTH
MYHHIMIATBHON CITY>KOBI

BEIYIIUE TOJKHOCTU
MYHHIUIATBHON CITY>KOBI

CTapuIve JOJIKHOCTU
MYHHIUIATBHON CITY>KOBI

MJIa/IINE TOJKHOCTU
MYHHIUIAIBHON CITY>KOBI

YucneHHOCTh paOOTHUKOB
OopraHa MECTHOTO
caMOyTIpaBJICHHUS,
n30MpaTeTbHON KOMUCCHH
MYHHIIUTIATEHOTO
o0Opa3oBaHws,

3aMeMIAI0IINX JOJDKHOCTH, HE
SBIISIOLIMECS JTOJKHOCTSIMH
MYHUIIUTATBHON CITY>KOBI

YucaeHHOCTh paOOTHUKOB
opraHa MECTHOTO
caMoyIIpaBJIeHHUs,
n30UpaTeIbHON KOMUCCUU
MYHHULUTATBHOTO
oOpa3oBaHMUsl, oIUIaTa TpyAa
KOTOPBIX IPOU3BOIUTCS HA
OCHOBE

Enunoii TapugHOH ceTku mo
oruiate Tpy/Ja pabOTHHUKOB
O10JKETHOM chepbl

OO01mas YrcIeHHOCTh
pabOTHHKOB OpraHa MECTHOTO
camMOyTpaBleHUS,
n30MpaTeIbHON KOMUCCUHT
MYHHIHITATEHOTO
o0Opa3zoBaHMs




IIpakTuyeckoe 3ausTHe 5.

1) IlpoBeneHne yCTHOrO Ompoca CTYACHTOB C 3JEMEHTaMH Oeceibl W JUCKYCCHUU II0
BOIIPOCAM TEMBI:

1. JlaliTe TOHSATHS JAECTPYKTHMBHOTO M KOHCTPYKTHBHOTO KoHQumkTa. IlombiTaiiTech
YCTaHOBUTb OCHOBHOM KpUTEpUH UX paziinuus. I Ipeamnonoxkure, kKakue Leau MOKET IIPeciIe0BaTh
yIpaBJICHUE JECTPYKTUBHBIM U KOHCTPYKTUBHBIM KOH(DIUKTaAMH.

2. CMmonenupyiTe Tpu KOHQUIMKTHBIE CUTyaluu. Beigenute cyobekra KOHQIUKTA, 00BEKT
KOH(JIMKTA, NPUYMHBI €ro BO3HUKHOBEHUS. OIEHHUTE MO TNPEAJIOKEHHOH B JIEKIUH IIKaje
IyOuHy Kaxaod uXx Tpex KOHQIMKTHBIX curyauuid. Cdopmupyiite noaxoasuiye MoJenn
yHOpaBieHUS KOH(IJIMKTOM, OCHOBAaHHBIE Ha OIHOH U3 MPEIUIOKEHHBIX albTepHATHUB:
«OOBHMHUTEIBY, «KOHCYJIBTAHT», «BOCIIUTATEIIb.

3. Ilo xakuM NpuU3HAKAM MOXKHO CYIAUTb O TOM, YTO B KOJUIEKTHBE BO3HUK CKPBITHIN
KOH(IUKT?

2)TectupoBaHue 1Mo BOIPOCaM TEMBI.

3) Pemrenue xeiicos.

Keiicer comepkar cuTyanuu, TpeOyIOIIUE pENICHUS C NpPUMEHEHUEM 3HAHHMA
TEOPETUYECKUX MOJI0KEHUH yIIPaBIeHUs NepcoHaIoM. KaxxioMy CTyZeHTy BbIIAeTCs MaTepUall ¢
OTMCAaHUEM CHTYAIlMX ¥ BOIIPOCHI ISl 00CYKICHHUS.

[Ipu pemieHnun cutyanuu KeicoB o0ydaroImuecst J0JKHbI:

1) mpoaHanM3upOBaTh MPEJIOKEHHYIO CHUTYalHIO, BbIIEIUTh 3HAYMMbIE MOMEHTHI,
BIIMSIOLINE HA €€ PElICHNUE U AAaTh UM OLICHKY;

2) npeyIOAKUTH CBOE PELICHUE CUTYALIUH.

IIpumepsl KEHUCOB.

Keiic 1. Ha ogHOM U3 COBEILIAHUI MO ONPEACIICHUIO CTPATErUH YIPABICHUS IIEPCOHAIOM
CeTU KOMMNaHU «Ajb(ay», ObUIO MPUHATO PEIIEHUE 0 HEOOXO0IMMOCTH O0YUYEHHUS PYKOBOISLIETO
coCTaBa OCHOBaM ympasiieHus (pruHaHcaMu. Pa3paboTka mporpaMMbl U OpraHU3aIys MPOBEICHUS
o0yueHHst OblIa MOpYUYeHa AUPEKTOPY MO MEPCOHATY.

[Tocne Tpex MecslleB HampsHDKEHHOM COBMECTHOW palOOThl (PMHAHCHCTOB KOMIAHUHU U
npernojiaBaTesel MECTHOW IIKOJIBI yHpaBlieHHs Oblla co3/laHa ISITUIHEBHAas Iporpamma,
pacKpbIBaroIlas OCHOBBI, YIPaBICHUs (PMHAHCAMU B COBPEMEHHOM KOpHopanuu, o0bsCHAOIAs
cneun(uKy KOMIIAaHUH, a TAaK)Ke CPAaBHUBAIOIIAsl CUCTEMbI OyXraiTepckoro ydera. Jlupekrop mno
IIEPCOHATY OCTAJICSl JIOBOJIEH NPOrPaMMOM M HAIPAaBWJ MHACBMO B KAXKIYI0 KOMIIAHHMIO CETH C
IpeUIO’KEHHEM HAIpaBUTh MO 5 PyKOBOJUTENEH Ha MepBYyr0 mporpammy oOyuenus. K cBoemy
00JbIIOMY yIMBIIEHUIO Ha CIENYIOUINI J€Hb OH YBUJENI OTBET JUPEKTOpa OAHON M3 KOMITAHUN
CEeTH, OTKAa3bIBAIOILErocsl HANpPaBUTh CBOMX COTPYIHHUKOB Ha «HEU3BECTHOE €My OOydeHUEy.
Jupektop mo nepcoHary oopaTHiICs K HEMY C OTBETHBIM ITUCHbMOM, NMOAPOOHO OMHUCAB CTOSIIINE
nepesa yueOHOM mporpaMMoii 3aauu u ee coxaepkanue. Uepes Tpu IHS ObUT MOJIY4YEeH OTBET, B
KOTOPOM JIUPEKTOpP KOMIIAaHHM COOOIIall, 4YTO €r0 PyKOBOJUTENIN «EIlle He CO3pPEaH IJs ITOU
nporpamMmMmbl». B pesynerate Ha mepBoil mporpammMe oOywanuchk 10, a He 15 denoBek, a cerb
KOMIaHU nmoHecsa GUHAHCOBbIE YOBITKH.

KoHTpos1bHBIE BONIPOCH! U 331aHUS

1. B uem npuunnbl Bo3HUKIIEr0 KOHQIUKTA? [I[pOKOMMEHTHUPYHTE MO3ULIUK CTOPOH.

2. Kak BbI OIICHMBAETE IEUCTBUS TUPEKTOpA IO epcoHany? Kak Bbl OLlEHUBAETE NEHCTBUSA
JTUPEKTOpa KOMIIaHUU ?

3. Kak M0oxHO 66110 ObI N30€KaTh KOHPIUKT?

4. Yto nenath B CIOKUBIICHCS CUTyallMu AUPEKTOPY NEPCOHATY?

Keiic 2. B wmereoponorudeckoitr maboparopum pabortator 11 corpymaaun. Bce
pacnonaratorcsi B oAHod komHate. KoimektuB apyxkHbiil. COTpyIHHULBI TOAEPKUBATH
OTHOIIIEHHUS HE TOJILKO Ha paboTe, HO U IPYKHIIIM CeMbsiMU. Bcee Beerna Oblmu JoOpoKenaTeIbHbBI
IpYT K APYTY, BCAYECKU MTOMOTAIH, TOJIMEHSIIN, KOTJa KTO-TO HE MOT BhIMTH Ha paboty. Ho co
BpEMEHEM COTPYAHHIBI CTaJM KAJIOBAaThCS, YTO padodme MecTa YCTPOCHBI HEYI00HO:



NPUXOIUTCS CHUIETh CIIMHOM JPYT K APYTY, YTO CO3AaeT TUCKOMPOPT. A KOTJa HY)KHO OOCYIHUTh
pabouuii BONPOC WM TPOCTO TMEPEKUHYTHCA TMAPOU CJIOB, COTPYAHHUIAM [PHUXOTUTCS
MIOBOPAYUBATHCS, HO TaK KaK CTYJIbsl HE KPYTSATCS, JA€IaTh 3TO HEMPOCTO.

[TpukuHYyB, KaK MOKHO MEPECTaBUTh PAOOYUE CTOJIBI, PEIINIIH, YTO JYYIle CABUHYTH UX K
cepeMHe KOMHATBI M IMOCTaBUTh TakK, YTOOBI BCE CHUICIH IO MapaM HampoTHB Apyr apyra. Ho
MEXJTy CTOJIaMH He OBLIO Jjayke HEOOIBIINX MEPEropoIoK, H3-3a Yero y COTPYAHUIL HE BOSHUKAIIO
YyBCTBAa JIMYHOTO IMPOCTPAHCTBA M XOTS OBl YCJIOBHOTO yeauHeHHs. Uepe3 Mecsll CHOBa
NPOSIBUIIOCH HEMOBOJLCTBO. Korjga KTo-To roBOpui 1O TeledOHy, TO Yy PSJIOM CHASIIUX
BO3HHKAJIO OIIYIICHUE, YTO FTOBOPAT ¢ HUMHU. KOMy-TO HEe HPaBHJIOCh, YTO COCEIKA KYET JKBAUKY
WIA MbET Yaii ¢ KOH(ETOH, KTO-TO BBICKA3bIBAJICS MPOTHB PE3KOro 3amaxa JyXxoB. Beab oH
OIIYIIAJICS Ha MPOTSDKEHUHU Beero pabodero aus. KoMy-To He HpaBHIIOCh, YTO HEKOTOPBIE COCEIKH
HEePEKYCHIBAIOT MIPSIMO Ha pab0YeM MECTE HECKOJILKO Pa3 B JICHb.

PazapakeHne HapacTaao ¥ WHOIJA BBUIMBAJIOCH B mepenaiky. Korja koJuierd cuaenu
CIHMHOM APYT K IpYry, HUKTO HE 00paliajg BHUMaHHUI HAa TaKUE MEJIOYH, a TeIeph HEIOBOJIBCTBO
HEpEeIKO MPUBOIMIIO K CKaH IajaaM, HO BO3BpalaTh CTOJIbI Ha MPEKHKE MECTa HUKTO HE XOTEJ, TaK
KaK 3TO TOXe OBLJIO HEYIOOHO.

KoHTpoJibHbIe BONIPOCHI U 3aJaHUST:

1. Mora u ommmcaHHas B Keice CUTyalurs BOSHUKHYTD I10 JPYTUM IIPUYIMHAM, a4 HC U3-3a
TOT0, YTO MEPECTABUIINA CTOJIBI?

2. Kak Hy>KHO OpraHHU30BaTh IPOCTPAHCTBO, YTOOBI YTOAUTH COTPYIHUIIAM?

BoiBonbl (peduiekcusi): [Io uTOram MOATOTOBKHM CTYICHTOB MPOBOAUTCS OOCYXICHHE
PELLIEHUN C IPENOCTABIEHUEM BO3MOKHOCTH BBICKA3aThCsl KAKAOMY Y4aCTHUKY. Kpurepuu oneHku:
000CHOBAHHUE PEIICHUS C UCIOIb30BAHUEM TEOPETHUCCKUX 3HAHUIMA, TIOMYUYCHHBIX B XOJI€ JICKIIUH, a
TaKKe NPU H3YYEHUM y4eOHOW JUTEeparypbl, JIOTMMHOCTb U apryMEHTHPOBAHHOCTH W3JI0KEHUS
OTBETa, CAMOCTOSTEIIBHOCTD PabOTHI.

Tema 4. MeTon0J10rust ynpaBjaeHHs I1ePCOHAJIOM.

IIpakTHyeckoe 3ansATHE 6

1) IlpoBeneHue ycTHOro oOmpoca CTYAEHTOB C 3J€MEHTaMu Oecelbl M JIUCKYCCHUH IO
BOIIPOCaM TEMBI:
1. HazoBHTE NpUHIMIIBI yIIPABIEHMSI IEPCOHAIIOM, KOTOPBIM JOJIKEH CJIE10BAaTh PYKOBOJINUTEIND.
2. Kakue 3akoHOMepHOCTM B cdepe ympamieHus nepcoHasom Bam wuszBectHwl? IlpuBenute
IIPUMEPBL.
4. Kakue ypoBHU pykoBojicTBa Bwl 3Haere? I[lpuBeauTe mpumepbl Ha3BaHHWU JIODKHOCTEH
PYKOBOAMTEIIEH.
5. Kak BeI cunTaere, B KakoM COOTHOLIEHUH HaXOAATCs (PyHKIMHU IUIAHUPOBAHMSI, OpTaHU3alUHY,
MOTHBALIVM U KOHTPOJI y PyKOBOJIUTENIEH Pa3HBIX YPOBHEN?
6. Kakue MeTo/1bl yIipaBiIeHUsI IEPCOHAIIOM MOXET UCIIO0JIb30BaTh PYKOBOAUTEND?
7. Ot yero 3aBUCUT 3((HEKTUBHOCTH IPUMEHSAEMBIX PYKOBOJUTENIEM METOJIOB YIPaBJICHUs?

2) TecTupoBaHHe MO BOIIPOCAM TEMBI.

3) Pemienne curyanuii.

[Ipumeps! cutyanuii.

1. Bel 3amecTuTENb HAYaJIBHUKA OTJIENA, BCE COTPYAHUKU KOTOPOro — >KEHUIUHBI. B cuiy
CBOET0 XapaKTepa, UK 10 KaKUM-TO JPYTUM IpUYHUHAM, Bbl HE HDAaBUTECh HUKOMY B 3TOM OT/[IEIE.
PykoBoaurens mpearaer Bam mnepedparbcsi B OTJAENbHBINA KaOMHET, HO 3TO OyJeT 3aTpyIaHATb
Bally paboTy, Tak Kak BaM Heo0xo/iuMa HH(OpMaLKs, TOCTYIAOLIAs OT OCTAIbHBIX COTPYIHUKOB
otnena. Kak Bbl noctynure?

2. Yto cnenyeT NpeanpHHSITh PyKOBOJIUTEINIO, €CIIM MEPCOHAN €ro OpraHu3alui akTUBHO
COIIPOTHUBIISIETCSI U3MEHEHUSM, KOTOpble HEOOXO0IMMO MIPOBECTH IS MOBBIIEHUs () (HEKTUBHOCTH
Tpyna? Kakue MeToas! 1iesecoo0pa3Hbl, €clii paOOTHUKH TACCUBHO CA0OTUPYIOT HOBOBBEICHHUS?
[IpoxymaiiTe TEKCT peyd JUPEKTOpa OpraHU3alK Ha oOIleM cOOpaHHMU KOJJIEKTHBA, KOTOpas
nomoria 6bl eMy yOeauTh MOAUYNHEHHBIX B HEOOXOAMMOCTH IepeMeH ?



3. Kakue meToabl ympaBlieHHs MEPCOHAIOM MOKHO MPUMEHHUTH JJIsI BO3JACHCTBHUS Ha
pabOTHHKA, KOTOPHIH MOCTOSTHHO Ona3abIBaeT Ha paboTy? K kakoil rpymnme MeToJ0B ynpaBieHUs
NepCcoHAIOM (aJMUHUCTPATUBHBIC, IKOHOMUYECKUE, COLIMATIBHO-TICUXOJIOTHYECKUE) OTHOCATCS
IPEJI0KEHHBIE BAMU METO/bI?

4. IlpencrasbTe cebde, uTo Bl - pykoBoauTens noapasaeneHus 1 Bam HyxHO nogo0parthb
HanOosee 3((HEeKTUBHBIC METOIbI BO3JICHCTBUS HA TPEX MOAYMHEHHBIX.
1)Huxkomait IBanoBu4, 54 rona. JKeHar, UMeeT B3pOCIIBIX CBIHOBEH, CTapiuii paboTaeT B OaHKeE,
MJIaIINANA 3aKaHYUBAET B 3TOM rofly yHusepcureT. Hukounaii iBaHOBUY — OTJIIMYHBIN CIIEUAIINCT,
K HEMY 4acTo OOpallaloTCs 3a COBETOM JIpyrue cOTpyAHUKU. OH OU€Hb CHOKONHBIM, MSATKUI
yenoBeK. Yto Bac BonHyeT - 3T0 ero o0uauuBOCTh U JKETaHUE HACTOSTh HAa CBOEH IIPaBOTE.
2)Anekceii, 24 rona, XonocT. MoJIO0 CIeUAINCT, TaJaHTIMBBIM, aMOUIIMO3HBIA. IHOTIa HE
pacCYUTHIBAECT CBOM CHJIBL, Oepsi Ha ceOs CIUIIKOM TPYAHBIC 3a/1a4H, U3-32 YEr0 OBIBAIOT CPBIBBI
CPOKOB BBIMOJHEHHSI paOOT U KOH(PIUKTHI C JPYTUMU COTPYAHUKAMH.
3)Oxcana, 22 roja, 3aMmy>xeM, IMeeT MaJleHbKOro pedenka. C peOeHKOM CUIUT MPUXOISAIIAst HAHS.
OkcaHa - XOpOoIlIUi CEKpeTaph, OHA UCIIOIHUTENbHA, T00pocoBecTHA. COTPYIHUKU CUUTAIOT, YTO
Ha Hee MOYKHO NOJIOKUThCA. He Tak 1aBHO el pe 10K IEPENTH B 0TI MapKeTHHTa ¢ Ooliee
BBICOKMM OKJIaJIOM, HO OHa OTKa3ajlach, MOTOMY 4YTO TaM MPHIUIOCE OBl PEryJsipHO
3a/1ep>KUBAThCA Ha paboTe, a 3TOro JieaTh OHA HE MOXKET U3-3a peOeHKa.

BoiBonbl (peduiexcusi): Ilo uToram mOArOTOBKH CTYJIEHTOB IPOBOAUTCS OOCYXIAECHHE
pELIEHUH C MPeI0CTaBIEHUEM BO3MOYKHOCTH BBICKA3aThCs KaXKIOMYy YYaCTHUKY. Kpurepuu oLeHKu:
000CHOBaHME peIlIeHHs C UCTIONH30BAaHUEM TEOPETUUECKUX 3HAHUH, MOMYyYSHHBIX B XOJE JICKLIUH, a
TaKKe IPU H3y4YEHUM y4eOHOW JUTEeparypbl, JIOTMMHOCTb U apryMEHTHPOBAHHOCTH W3JI0KEHMUS
OTBETa, CAaMOCTOSITEIILHOCTh PAOOTHI.

Tema 5. Cucrema ynpasjeHHsl IEPCOHATIOM.

IIpakTnueckoe 3ansaTue 7.

1) IlpoBeneHne ycTHOro Ompoca CTYAEHTOB C 3J€MEHTaMu Oecelbl M JIUCKYCCHH IO
BOIIPOCAM TEMBI:

1 .IIpoekTpoBaHUE CUCTEMBI YIIPABJICHUS IEPCOHAIIOM U €€ TIOCIEAYIOIAs ONTUMHU3ALHS.

2. OyHKIMOHAJIbHBIE IOJICUCTEMBI CUCTEMBI YIIPABJIEHUSI IEPCOHATIOM.

3. O0ecneunBaromye MOACUCTEMbI CUCTEMBI YIIPABICHHS IEPCOHATIOM.

2) 3amuTa pedeparos.

3) BrinosHeHHE NPAKTHUECKUX 33 JaHHUMH.

[IpakTnueckoe 3aganue «Mojenb cUCTEMBI YIPaBIECHUS TIEPCOHATIOM»

Onucanue 3a1aHusl.

CornacHO TEOpPETHMYECKUM acIlleKTaM paclpeieanuTe IepeunucIeHHble (QYHKIUU IO
nojcucremMaMm cucremsl ynpasieHus nepcoHaioMm (CVYII), chopmuposas mozens CVYII. Ha
OCHOBaHUU MOJTYYECHHON MOJENU ClieNaiTe 3aK/II0UeHUE O COBEPIIEHCTBE CUCTEMBI YIIPaBIICHUS
NIEPCOHAJIOM JIaHHOTO MPEANPUATUS U BO3MOKHOCTH €€ COBEPLICHCTBOBAHUS.

[lepeuens GyHKIMI cy>KOBI yIpaBICHUS IEPCOHATIOM:

— ylpaBiieHUE OTJeIbHBIMU (PYHKIIMOHATIBHBIMH U IPOU3BOJICTBEHHBIMHU I0JIPA3/IEIECHUSM;
— aHaJIM3 KaJpOBOro MOTEHIINANIA;

— MOAJIep’KaHNE B3aUMOCBS3H C BHEIIHUMH HCTOUYHUKAMU;

— opraHu3zanus codeceoBaHus, OLIEHKH, 0TOOpa U MpuemMa MepcoHana;

— B3auMoJIeiicTBHE C PO cor03amu;

— coOuroiIeHNe TpeOOBAaHNN TEXHUYECKOW 0€30IMaCHOCTH U OXPaHbI TPY/Ia;
— y4eT IpHeMa, IIepeMELICHU, TOOLIPEHUI 1 YBOJIBHEHUS NIEPCOHAIIA;

— OpraHu3alus PalMOHAIN3aTOPCKON U N300pETaTENbCKOMN e TEIbHOCTH,
— HOPMHUPOBaHUE U Tapu(UKAIUSA TPYIOBOTO MPOLIECCa;

— OpraHu3alus COLMaIbLHOTO CTPaxXOBaHUS;

— HOPMHUPOBaHKE U Tapu(UKaLUs TPYIOBOTO Mpoliecca

— obecrneueHne mMoTpeOHOCTH B IEPCOHAIIE;



— MCIIONIb30BaHME NIEPCOHANIA;
— pa3paboTKa CUCTEMBI LIEJIeH yIPaBICHUS IIEPCOHAIIOM;

— OIIpeZIeIeHue CoJep KaHus Tpyla Ha paboyeM MecTe;

— BBIOOp MyTEH MOKPHITHS TOTPEOHOCTH B MIEPCOHATIE;

— npodopueHTanys 1 TPyI0Bas aJanTaiys IepcoHaia;

— ompenenenue PyHKIUN 1 OprCTPYKTYPHI CITY>KOBI YIIpaBIICHHSI IEPCOHATIOM;
— (OopMHpOBaHKE CUCTEMBI YIIPABJICHHS IEPCOHATIOM;

— IUTAHUPOBAHKME Ka4eCTBEHHON M KOJMUYECTBEHHOM MOTPEOHOCTH B IIEPCOHAIIE;
— oTOOp TepCcoHaNa;

— IPOM3BOJICTBEHHAs] COLMAIIN3AIUS TIEPCOHANIA;

— CTUMYJIMPOBaHHE TIEPCOHANA;

— yIpaBJIeHUE Kapbepoil epcoHaa;

— BBICBOOOXK/ICHHE TTEPCOHANA;

— JIeTIoBast OLIEHKA IIEPCOHANA;

— pa3BUTHE IIEpCOHANIA;

— aTTecTalus MepcoHaa;

— opraHu3anus oOy4eHus IepcoHaa.

[IpakTnueckoe 3ananue «O@yHKIMOHAIBHOE PA3JelICHUE TpyJa B anmapare ynpaBJICHUS
OpTraHU3aALMEN».

Onucanue 3a1aHusl.

[TocranoBKka 3anaun

HeoOxomumo crnpoekTupoBaTh (YHKIMOHAIBHOE pa3ielieHue TpyJda B THpolecce
BBITTOJIHEHHSI OTIEJIOM YIPABICHHUS TMEPCOHAIOM (YHKIHMHA TMPH MOMOIIM IMOCTPOSHHS CXEMBI
(bYHKIIMOHATIBHBIX B3aUMOCBSI3€H 3TOTr0 OT/ENa.

Meronnueckue ykazaHus

Cxema ¢yHKIMOHAIBHBIX B3auMocBsizel (PB) oTpakaeT TOpU3OHTAJbHBIE CBS3U
(GYHKIMOHAIBHBIX TOJpPA3/ICICHUI anmapaTta yrpaBieHHUs. DTy CXEMy MOXKHO NpEACTaBUTH B
BUjie TaOJIMIIbI, C JIEBOW CTOPOHBI KOTOPOM MO BEPTUKAIM yKa3bIBAOTCA (YHKLMHU YIPABICHUS,
BBITOJIHSEMbIE KOHKPETHBIM (DYHKIIMOHAJIBHBIM MO/IPa3J/IEIEHUEM, a BBEPXY IO TOPU3OHTAIN —
BCce (YHKLUMOHAJbHbIC IMOApa3JeNieHHs ammapara yIpaBleHHs, NobKHocTH (Tabmuna 1). Ha
MEPECEYCHUH CTPOK U CTOJOLIOB MPOCTABIISIIOTCS CHUMBOJIBI, OTPaXKaOIME CTENEHb y4acTHs B
BBINTOJIHEHUH KOHKpETHbIX (QyHKuui. Ilpumenstorcs cienyromue cuMBojibl: O — oTBeYaeT 3a
BBIMIOJTHEHHE JaHHOW (YHKIMH, OpraHU3yeT €€ MCIIOJIHEHUE, MOATOTaBIMBAET U O(OpMIIIeT
OKOHYATeNbHBINA TOKyMeHT; I1 — mpencrapiser ucxogHble JaHHbIE, UHPOPMALIHIO, HEOOXOMMBbIE
JUISL BBITIOJTHEHMSI JJAHHOM (PYHKUMH; Y — y4yacTBYET B BBINOJHEHUU JaHHOW QyHkiuu; C —
COTJIACOBBIBAET IOATOTOBICHHBIN JOKYMEHT MM OTHAEJIbHBIE BOIIPOCHI B IIPOLECCE BBINOTHEHUS
¢byHkuii; P — npuHuMaer penienue, yTBepKaaeT, MOANUChIBaeT JOKYMEHT. Eciy B BHIOTHEHUN
TOW MM MHOM (YHKLNHU KaKO-TMOO0 U3 OT/IEIOB HE MPUHUMAET y4acTHs, TO KJIETOYKa OCTaeTcs
ITyCTOM.
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1. ITox6Gop 1 paccTaHOBKA MEPCOHAA 110 UX
JITIOBBIM M ITPO(ECCHOHATIBHBIM KaueCTBaM P C O Y Y

2. PaccMoTpeHue npeiyioxKEHUN O
BBIJIBUYKEHUHU Ha JOJKHOCTH

3. PaccmoTpeHue npencTaBiaeHui o
HOOLIPEHUU ¥ IPEMHUPOBAHNH PAaOOTHUKOB

4. AHanu3 TEKy4ecTH KaJpoB P 0O C 4 Y

5. KonTpossb 3a cocTosiHueM paboThl KaApOB

6. Anaim3 nmpodecCHOHATBHOTO,
00pa3oBaTebHOTr0, BO3PACTHOTO COCTaBa
nepcoHasa

7. BHECEHME TIPEITIOKEHUN MO YIYUIICHUIO
KAaueCTBEHHOI'0 COCTaBa KaJIpoB

8. IlpoBenenue paboT ¢ pe3epBOM KaJapoB

9. Benenue yuera paOOTHHUKOB,
BOEGHHOOOS3aHHBIX, ICHCHOHEPOB

10. OdopmieHue JOKyMEHTAIH IPU
npueMe, YBOJbHEHUH PAOOTHUKOB

11. BeneHue TpyJOBBIX KHIKEK

12. PaccMoTpeHue mucem, xainoo,
3asBICHUMN

13. IToaroToBka rogoOBbIX OTYETOB

14. 3akmroueHune opranusanuei 10roBopoB
C By3aMH Ha MMOATOTOBKY MOJIOJIbIX
CHELMAIIMCTOB

15. ®opmupoBanue pezeppa KaapoB HA
BBIJIBHOKEHUE.

UTOI'O

IIpakTHyeckoe 3ansiTue 8.

1) TecTupoBaHuE 1O BONPOCAM TEMBI.

2) BoinosHeHe MpakTUYECKUX 3a/IlaHUH.

ITpumepHBbIe 3a1aHus.

1. Ha ocHoBe aHanu3a HOPMAaTUBHO-NPABOBBIX JOKYMEHTOB (DenepasibHbIl 3aKOH OT
27.07.2004 r. Ne 79-®3 «O rocyaapcTBeHHOM rpaxkaHcKoil ciryx0e Poccuiickoit @eneparum», u
Ip.) pa3zpaboTaTh NPOEKT THUIIOBOTO MOJOKEHUS O KaJAPOBOH CIy»k0Oe rocy1apCTBEHHOIO OpraHa.

2. Ha ocnoBe anammza ®@exnepanbHoro 3akoHa «OO0 OOMIMX NPUHIMIAX OpPraHU3ALUU
MecTHOTO camoytipaBieHus B Poccuiickoit denepanuny», denepanpHoro 3akoHa «O0 OoCHOBax
MYHUIIUNATBHONH  cimyk0b1 B Poccuiickoit  ®enepanun», VYcTaBa  COOTBETCTBYIOIETO
MYHUIIUNAIBHOTO  00pa3oBaHus, 3agad M (QyHKIMH  KagpoBOM  CIIyXObl  MECTHOTO
caMOyIpaBJIeHUs, MPETyCMOTPEHHBIX HOPMATHUBHBIM MPAaBOBLIM JOKYMEHTOM 00 3TOM Oprase,




paszpaboTarh MPUMEPHYIO JTOJDKHOCTHYIO HHCTPYKIIMIO CTICIIHAIMCTA IO KaJipaM OpraHa MECTHOTO
CaMOYTIPABJICHHUS.

BoiBoabl (peduiexcusi): [lo wroram MOATOTOBKH CTYJACHTOB MPOBOAMTCS OOCYXKICHUE
pEllIeHH C MPEI0CTaBIEHUEM BO3MOKHOCTHU BBICKA3aThCsl KAKAOMY YUaCTHHUKY. Kputepuu oreHku:
000CHOBaHME PEIICHHUS C UCIIOIH30BaHNEM 3HAHU HOPMATHBHO-TIPABOBBIX IOKYMEHTOB, JIOTUYHOCTh
Y apryMEHTUPOBAHHOCTD PEIICHUS, CAMOCTOSTEIIBHOCTD PaOOTHI.

Tema 6. KagpoBasi moJiuTHKA OpraHu3aluu.

IIpakTnyeckoe 3anaTne 9.

1) IlpoBeneHue ycTHOro oOmpoca CTYyAEHTOB C 3JE€MEHTaMu Oecelbl M JIUCKYCCHUHU IIO
BOIIPOCAM TEMBI:

1. JlaiiTe onpeneneHne rocyJapcCTBEHHON KalpOBOM MOJTUTHUKH.

2. Kakue BubI KaipoBoii monutuku Bel 3HaeTe?

3. B kakux ciaydasx Juid opraHuzanuu 0Oojee MPEeANOoYTUTENbHON SIBIISETCS 3aKpbiTas

KaJpoBas MOJINTUKA, @ B KAKUX — OTKpbITAast?

4. B uyem 3akmoyaercs cneuuuka KaJIpoBOM IOJUTHKU CUCTEME T'OCYIapCTBEHHOMN

rpaKIaHCKOW M MyHULIMIIAIbHOM ci1ykOb1? [IpuBeauTe npumepsl.

2) TectupoBaHHE IO BOIIPOCAM TEMBI.

3) Pabota c keticom.

Kelicel comepxaT cuTyanuu, TpeOyroliue pelmeHus C [OPUMEHEHHEM 3HaHUH
TEOPETUUECKUX MOJIO0XKEHUH ynpaBieHus nepcoHanoM. KaxxqoMy cTyneHTy BblaeTcss Marepuall
C OIIMCAHUEM CUTYalLlUU U BOMPOCHI U1 00CYKACHUS.

[Ipu pemienny cuTyanuu KeHcoB 00yYarOLUIUECs TOJIKHBI:

1) mpoaHanu3upOBaTh MPEIJIOKEHHYIO CHUTYalUIO, BBIIEIUTH 3HAYMMBIE MOMEHTHI,

BJIMSIOLIME Ha €€ PElIeHNE U AaTh UM OLIEHKY;

2) NpeNIOXKUTh CBOE PELIEHUE CUTYaLUH.
IIpumepnoe 3ananne «KaapoBas MoauTHKa OpraHu3ain
Omnucanue cutyanuu

B HeGonbioM kade npoxoausa BCTpeya BbITYCKHUKOB yHUBepcuTera. Cobpasnach Mo4TH
Bcs rpymnmna, Toapko MHHa MakapoBa CWJIBHO omaszabiBaia. Yepe3 mosdaca MOAOLUIA M OHA.
W3BUHMBIIKCH 32 OMO3JaHME, YCTpouiach B yrosouke. Bun y Hee Obul KpailiHE yTOMJIEHHBIM.
[To3nnee x Hel moncena Hatanes BoskoBa — Bo BpeMsi yueObl OHU YaCTEHbKO CHJIEIHM BMECTE Ha
JEKIUAX U MPAKTUUYECKHUX 3aHATHUSAX, HO CO BPEMEHH BBIIIyCKa HE BUIEIUCH HU pasy.

- nHa, — panoctHO BoCKIMKHYNa Hatanbs, — st Tak paja Tedst BuaeTh! Mbl HU pa3y He BUJIEIUCH
C BBIITYCKHOTO Beuepa, U 5 Oblja yBepeHa, 4To Thl yexaisa u3 ropoja. Kak teou nena?

- 5] mouTH HUKOTrO U HE BUXKY, OUYEHb 3arpy’keHa 1o pabote, - rpycTHO oTBeTHia MHHa. - S yxe
roJi paboTaro B KpyIHOU CTPaxOBOM KOMITaHUU «3alluTa, - He 0€3 TOp/I0CTH YTOUHMIIA IEBYIIKA.
- 51 MHOTO crbimana o0 3Tol opraHu3anuu. ['OBOpAT, UTO B Bally KOHTOPY TPYIHO MOMACTh, HO
ené TpyaHee ynepxKaTbes?

- He 3naro, oTkyna Thl 3TO 3Haewb, HO 3TO npaBia. Hama xommaHus NPOBOAUT HEIVIACHYIO
nonuTuky: «HaMm HyxHbI TobKO nobenuTenn». HoBbIX mrojeit OyKBaabHO CTAIKUBAIOT «J10aMI»
U JIPYT C JIPYTOM, U CO «CTapUUKaMu», HO JIyYIlIHe MOIy4aroT NpoJBHkKeHue 1o ciayxoe. Cpenu
MOMX KOJUJIEI MHOTO JAEWCTBUTEIBHO XOPOLIMX MPO(EcCHOHANIOB, HO y HAC OYEHb IKEeCTKas
KOHKYPEHIIUs B KOJUIeKTUBE. Te, KTo He CMOT IPOJIBUHYTHCS U 3apEKOMEH0BaTh ce0s, THb0 camu
YXOIAT, TM00 UX MPOCIT YBOJIUTHCSA MO COOCTBEHHOMY JKelaHHo. /{ymaro, Thl 3Haelb, Kak 3TO
nenaercs?

- Ha, yBbI, 3Hat0. A s Hanuia paboTy B PeKIaMHOM areHTcTBe «Pennn», — Hayana cBOM pacckas
Hatanes. —Y Hac oueHs Teruias atmocdepa, Mbl TOYTH OJlHA ceMbsl. MHE HpaBHUTCS U paboTa, U
KOJUIEKTUB, TOJBKO IUIATAT YK O4YeHb Mano. l[lpaBna, mocie MOBBIMIEHHS MOs 3apIuiata
CYILLIECTBEHHO BBIPACTET, HO 51 YK€ TaK JaBHO 3TOro »kK1y. MHe cka3aiu Ipu TPyAOyCTPOUCTBE,
YTO €€ MOBBICAT Yepe3 HECKOJIBKO MECSIEB, camoe Oosbioe yepes roa. Ho mporen roa, motom



emé IoNrona, a HUYEro He HM3MEHWIOCh B MOEM IOJOXEHMM. MeHs Npenynpexaaid, 4To
MOJIMTUKA PEKIAMHOIO areHTCTBAa 3aKIYaeTcs B MEMJIEHHOM IPOABMKEHUHU JIOAECH. OTO
3allMCaHo U B O(MIMAIBHOM KOPIOPAaTUBHOM Kojekce. Ho BcE-Taku peub I1a 0 HECKOJIBKUX
MecsIax, a s paboTao ModTu JBa roga. /[Boe MOMX KOJUIEr HE BBIJCPKAIU OKUAAHUSA U YKE
yBOJMIUCH. S Toxe Aymana o0 yBOJIBHEHUH, HO MOSl HauyalbHUIA MeHs nondoapwuna. Koraa s
pasyBepuiiach BO BCEM, OHA OTBEJIAa MEHS B CTOPOHY M CKa3aljla, 4YTO HE HaJo NaHukoBaTh. OHa
[I0Ka3ajla MHE IUIaHbl KaJIpOBOM CIIy»ObI 110 MPOJBUKEHUIO COTPYJHUKOB, MOIO KapbeporpaMmy
U CKa3aia, 4YTo OyJieT HACTOWYMBO PEKOMEH/I0BATh MEHS Ha T€ BAKAHCHH, KOTOPHIE OCBOOOIHITUCH.

ITocne pasroBopa ¢ HEl MHE CTaJIO Ka3aTbCsl, 4TO s MPOCTO CHIBHO cremry. Hano emé

HaOpaThCs OIbITA U OTEPIIETh. Jla M1 HAUMHATH BCE CHayala Ha HOBOM MecTe MHe cTpatiHo. [Iycts
ceifluac y MeHsl OTHOCUTEIbHO HU3Kas 3apa0oTHas IulaTa, HO Korja-HuOy b Bce u3MeHuTcs. Ja u
pabora mHe uHTepecHa. A tebe, IHHA, HpaBUTCS TO, YTO ThI JCTACIIb?
- Jla, KOHe4HO. Y MeHs OueHb MHTEepecHas pabdoTa, XOTs OHA CJI0KHEE TOT0, YEMY Hac yYWIH B
yauBepcurete. Ilpuxoaurcs MHOro paboTaTh M YUHMTHCS, YTOOBI COOTBETCTBOBATH BBICOKHM
TpeOoBaHUAM KOMNaHWU. /la W MaTaT NpoCTO IIMKAPHO. XOTA MOTOM NPUXOAUTCS C JIMXBOM
oTpabaThIBaTh KaX bl pyOss 3apmiatel. ToNBKO MOI HaualbHUK MHE HE HPAaBUTCS. 3HACUIb U3
KaTeropuu «IJIyIblid, HO OUYeHb XUTPbIi». S 3ameTnna, 4To OH JA€naeT MHOTO OIMOOK B CBOEH
pabote, HO Bcerzia yMeeT HallTH BUHOBATOr0. OH OKPYKWIJI Ce0sl JIFOIbMHU, JCTAOIIUMH TaK, YTO
OH BBINIAIUT X0po1o. OHU I€Nal0T U CBOIO, ¥ YacTh €r0 pabOThl, a OH [10JIy4aeT BCE PE3yJIbTATHI.
VY 4TO0-4TO, @ BOT TaK «JI€IETUPOBATH» 00513aHHOCTU Halll HAYAJIbHUK YMEET.

JleBy1IKu HEKOTOpoe BpeMs cuzaenu nputuximue. Hakonen, Haranes ckazana:

- He rpyctu! [aBaii Kyna-HUOYIb CXOMM BIIBOEM, pa3BeeMcs. Uepe3 HECKOIBKO JHEH B TeaTpe
IpeMbepa HOBOT'O CIIEKTAaKIIs, eIé MOXKHO J10CTaTh OnieTsl. Thl Xouellb HOWTH B TeaTp?

- 51 6 »1 monna, Harama, HO y MeHst oueHb MHOTO paboThl. Bedepom Hamo ycmneBats cAenaTh Ty
paboty, KoTopy!o 51 6epy Ha 1oM. MoKeT B cieyoumii pa3?

- Jla, KOHEYHO, KaK TOJIbKO Ha paboTe OyAeT «3aTUIIbEY ...

Bomnpocsr:

1. CpaBHHTE KaJpOBYIO TMOJUTUKY B PAacCMOTPEHHBIX opraHuzauusax. Onummre
JIOCTOMHCTBA M HEJOCTaTKH YIIPABJICHUS MEPCOHAIOM B OpraHU3alusx, rae pabortaror MHHa u
Haranps.

2. Kak BiuseT Ha noBeJieHHe paOOTHUKOB KaJIpoBasi MOJIUTUKA KAKI0W OpraHu3aiuun?

3. Kakue (akropsl BHEUIHEH W BHYTPEHHEW Cpeabl OpraHu3alliyd BIMAIOT Ha
dopmupoBaHue e€ KaapOoBOW MOTUTUKU?

4. Yto 6b1 Bel Morinu mopekoMeHa0BaTh U3MEHUTh B KaJpPOBOM MOJUTUKHA OMHUCAHHBIX
OpraHu3anuii?

BoiBoabl (peduiexcust): [lo wroram mMOArOTOBKH CTYACHTOB MPOBOAMUTCS OOCYXKICHUE
PELIEHNH C MPEIOCTaBIEHUEM BO3MOKHOCTH BBICKA3aThCsl KaXKIOMy Y4aCTHHUKY. Kpurepnuu OLeHKH:
000CHOBaHME peIlIeHHs C UCTIOIb30BAaHUEM TEOPETUUECKUX 3HAHUH, MOMYyYEHHBIX B XO/E JIEKLUH, a
TaKOKe MPU HM3y4yeHUH Y4eOHOM JMTepaTyphl, JIOTMYHOCTh U apryMEHTHPOBAHHOCTH H3JIOMKEHUS
OTBETAa, CaMOCTOSITEILHOCTh PAOOTHI.

Tema 7. KaapoBoe niianupoBaHue.

IIpakTnyeckoe 3ansaTue 10.

1) IlpoBeneHne ycTHOro omnpoca CTYIEHTOB C 3JE€MEHTaMH Oecellbl W JAMCKYCCHUHU IO
BOIIPOCAM TEMBI:

1. B yeM COCTOMT CYIIHOCTh KaJIpoBOro IuiaHupoBaHus? KakoBel menmnm u 3agaduu
KaJpOBOT'0 IUNIAHUPOBAHUA?

2. PackpoiiTe conep’kaHHE OCHOBHBIX COCTaBIISIOIIMX OINEPaTHBHOIO IIaHa paboThI C
NIEPCOHAJIOM.

3. HazoBuTe MeToIbI OnpeienieHust TOTPeOHOCTH B TIEpCOHATIE.

4. ITosicuure, 4TO MpeACTaBiIsieT cO00M KOMTUYECTBEHHAs M KaUeCTBEHHasl MOTPEOHOCTD B
HIepCOHAIE.



5. Kakue nmmaHbl 1 mporpaMMBbl B 001aCTH pabOThI ¢ IEPCOHATIOM MOTYT pa3padaThiBaThCs
B OpraHu3anuu?

2) IlpakTtuueckoe 3ananue «llnanupoBaHue KaApOBBIX MEPONPUATUHN IJs pead3aliu
Heen KaapoBOl OJIUTUKH.

B agmunuctpanuy MmyHununansHoro oopaszosanus H. u ero ynpasienusix HaOmrogaercs
XPOHUYECKH JePUIMT TPO(HECCHOHATBHBIX MYHUIMIANBHBIX CIyXamux. B cTpykType
BO3PACTHOI'O COCTaBa MyHUIIMIAIBHBIX CIIyKalllUX MOJOJbIe CIEIMAINCTHI B Bo3pacte 10 30 et
3aHUMAIOT Bcero 5 % ot obuiero koiauyecTBa paboTaommx. B To ke Bpemst MPOLEHT CIyKalux
B Bo3pacte crapue 55 mer cocrasisier 40 %. CymiecTByeT yrpo3a IpeeMCTBEHHOCTH KaJpOB.
OnbITHBIE CHENMATHUCTHI, paboTalome Ha MPEANPHUIATHAX, KOTOpble MOIJIM Obl padoTaTh B
OTpaCJIeBbIX KOMHUTETaX, HE HAYT Ha MYHUIUNAIbHYIO CIyk0y Hu3-3a 3apaOOTHOI IJIATHI
[TepcrieKTUBHBIE BBITYCKHUKU IIKOJI Y€3)KalOT M3 IOpojJa, MOCTYNalT B BY3bl U OCTAlOTCS B
KPYMHBIX FOPOJIaX, JaXKe UCIIBITHIBASI IPOOJIEMBI C KHUIIbEM.

HoBoe pykoBoacTtBo I'0poackoll OyMbl IMOCTaBWIJIO NEPEN TJIABOM MYHUUMIIAIBHOTO
oOpa3oBaHMsl M ammaparoM 3ajadyy — paszpaboTatb MporpaMMmy KaJpOBOM MOJUTUKU
MyHHLIMNaabHOro oOpasoBanusi H. Ilpenmosaraercs AOCTHXKEHHE CIEAYIOLIEH LENH: CO34aTh
YCIIOBUS 7S 3aKperieHus] paboTaIoMX B aIMUHUCTPALIUU TPOPECCUOHAIBHBIX CIEIUAINCTOB U
IPUBJIEYEHUS] HOBBIX CIEI[UAINCTOB.

3amaun, KOTOpbIE JOHKHBI HANTH OTpa)KEHHE B IPOTPaMMe:

* IPUBJICUCHUE KBATU(PUITUPOBAHHBIX KaPOB 32 CUCT BHEITHIX UCTOYHUKOB;

* CO3IaHKE YCIIOBUH JJIsl 3aKPEIUICHUS CIIEUANINCTOB B aAMUHUCTpanuu MO;

®* IIOCTOAHHOC ITIOBBINICHUC ypOBHiI HpO(i)GCCHOHaJIbHOfI KOMIICTCHTHOCTHU
MYHUIUTATBHBIX CITYKAIIHX.
3ananue:

1. Kakme wMepompusTvs Bbl MOXKETE€ MNPEUIOKHUTb M PEIIEHUS KaKIOoW 3ajadn
IPOrpaMMbl KaIpOBOW MOJUTUKHA MyHHIIMIIAJIbHOrO 0Opa3oBanus H.?

Tema 8. Haiim, anantanusi 1 BLICBOOO:K/IeHHE MePCOHAJA.

IIpakTHyeckoe 3anstue 11.

1) IlpoBeneHue yCTHOrO Ompoca CTYAEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHUU T10
BOIIPOCaM TEMBI:
1. Kak BbI cunraere, oT 4ero 3aBUCUT KOHKYPEHTOCIIOCOOHOCTh YUPEXICHHs Ha phIHKE Tpyaa?
2. Yto cnemxyer moHUMATh TIOJI HAMMOM TepcoHaia Ha paboTy?
3. J11s1 yero ycTaHaBIMBAIOTCS KPUTEPUHU OTOOpA KaHAUIATOB HA BaKaHTHbBIE TOJHDKHOCTH?
4. HazoBute uctouyHuku Habopa rnepconana. Bee nmu onn ogunaxoBo 3¢ ¢dexkruBHbl? [louemy?
5. VI3 kaKuXx 3TarnoB MOXKET COCTOSTh Mpoliecc 0TO0pa KaHAUJATOB HA JOKHOCTH?
6. Kak Brl cuuraere, cineayer U UCIOJIB30BaTh IPU OTOOPE KAHIUIATOB TECTHI?
7. Kakoit u3 METOI0B OLIEHKH BbI CUUTAETE ONTUMANIbHBIM JUISI ONIpe/IeeH s MPO(hecCHOHATBHOTO
YPOBHS M JHMYHOCTHBIX KadecTB COMCKaTeNlss B 3aBUCHUMOCTHM OT BAaKaHTHOW JIOJKHOCTH?
Ob6ocnyiiTe cBoe MHeHHe. CyIIecTBYIOT JIM YHHUBEpPCAIbHbIE METO/IbI OL[EHKH, KOTOPbIE MOXHO
MIPUMEHSTH B JIOO0H cUTyarmu?

2) 3ammra pedeparos.

3) BoinonHeHnue 3a1aHuit ¥ peleHne CUTyaluu.
[TpumMepHbIe 3aJaHUS U CUTYallHH.

3ananue 1. Beibepure u3 MpeacTaBICHHOTO CIIMCKA MSTh BOMPOCOB, C TIOMOIIBIO KOTOPBIX
MOYKHO OLIEHUTh CIIOCOOHOCTH KaHuAaTa 3(pPEeKTUBHO BHIIOIHATH TpeOyeMyto padoTy.

1. B uem BBI pazOupaeTech 0COOEHHO XOPOIIO? MOYEMY BBl TaK CUUTAETE?

2. OnMmuTe Jy4IIero M3 BallMX PYKOBOAUTENEH WIM IOJYMHEHHBIX, C KEM BaMm
MPUXOIUTCS pabOTaTh.

3. HazoBure Tpu Balux OCHOBHBbIE (YHKLIHU HIU OOS3aHHOCTH HAa TOCIEIHEM MeECTe
paboThL, IO BBHIOJTHEHUIO KOTOPBIX OLEHUBAJIACh YCIIEUTHOCTD Balllel JesTebHOCTH.



4. SIBnsieTcs JIM YECTHOCTh BCEra JIyUllIel MOJTUTUKOMN ?

5. Kakux 3HaHuii BaM He XBaTaeT WM HE XBaTAJIO Ha MPpeAbIAyIIeH padore?
6. [IpuBenuTe MpuUMEp XOPOIIO MOATOTOBICHHOTO BaMU JJOKYMEHTA.

7. CKONBKO pa3 B ACHb BbI BHITYJIUBAETE CBOIO COOaKy?

8. Kak BbI uyBCcTBOBaJIM €051 TTOCIIE MTOCIICAHETO YBOJbHECHHUS?

9. Onuimte cBOW paboumii JeHb, HAPUMEDP BUEPALTHHIA.

10. YTo B BamMx NpeKHUX KOJUJIETax BbI3BAJIO 3aBUCTh y Bac?

Curyanus. «Bwibop 3amectutens»

Ha coOpanun akuumonepoB AuekcannpoBa wu30Opanu aupexktopoMm ¢upmel.  Ero
NPEIIIECTBEHHUK YIIEeJl Ha TIEHCUI0, OCTaBUB pPabOTOCIOCOOHBIA KOJUIEKTUB B TPYIAHOM
¢uHaHCOBOM MOJIOKEHHH. [[0 3TOTO AJeKcaHApPOB TpHU roja padoTan 3aMEeCTUTENIEM JHUPEKTOpa
no »KoHOMHKe. OH DHKCTpaBepT, OOLIUTENbHBIM, TPAMOTHBIM, MO TEMIIEpaMEHTY CKopee
¢diierMaTMK M CaHTBHHHUK, OOJIbIIIE OPUEHTHPOBAH Ha pPE3yibTaThl PabOTHI. AJEKCAaHIPOBY
HE0O0X0UMO BBIOpaTh ceOe AByX 3amecTuTeneil. MiMeeTcss HeCKONBbKO KaHAUAATYp C pa3HbIMHU
HabOpaMHu JIETOBBIX KaYECTB U MICUXOJIOTUEH B3aUMOOTHOIIIEHUH.

1. IBaHOB OpHMEHTHPOBAH Ha YEIOBEUYECKHE OTHOIIEHHS, CTPEMHUTCS K TOMY, YTOOBI B
KOJUJIEKTUBE ObUIM J0OpOKENaTeNIbHbIN KIMMaT, B3aUMHOE JIOBEPUE COTPYIHUKOB, OTCYTCTBUE
KOH(GIUKTOB. OJTHAKO OH MHOTO BPEMEHHU yJeJseT KOHTaKTaM U KOMMYHHKAIUsIM U HE BCeraa
NOOMBAeTCsl BBHIMOJHEHMS TUIAHOBBIX IOKa3aTesei Mo MmojpasiesieHuto. PemeHust u yka3aHus
MBanoBa He Bcerjja KOHKPETHBI U PACCUUTAHbl HA TPAMOTHBIX COTPYAHHUKOB.

2. TlerpoB opueHTHPOBaH Ha pPabOTy M JOCTH)KEHHE KOHKPETHBIX pe3yibTaToB. OH emle
MOJIO/I0 PYKOBOAMTENb, YECTONIOOUBBIN, BCEr1a JOOUBACTCS JOCTHUKEHUSI TOCTABIICHHBIX IIeIeH,
UCIIOJIb3YSl aBTOPUTAPHBINA CTUIIb PYKOBOJACTBa. B mHTepecax nena IlerpoB maer Ha obocTpeHue
OTHOLLIEHU, HEB3Upass Ha JMIA U HE YUYMUTHIBAs ICUXOJOTHIO COTPYAHHUKOB, 32 YTO MOJTYYMII
IIPO3BUILE «KAPbEPUCT.

3. CugopoB mpeano4yuTaer paboTaTh CTPOro IO MpaBWiIaM, BCErAa AaKKypaTeH B
BBIMIOJTHEHUH 33JaHUN PYKOBOJICTBA, TPEOOBATENIEH K MOJAYMHEHHBIM, MOJJIEP)KUBAET CO BCEMU
dopmanpHble OTHOLIEHHsA. B koiiektuBe ero HaswiBaloT «Cyxapem». [lman monpaspeneHue
BBITOJIHSET, HO TEKY4YeCTh IepcoHaia 0oJIblIe, YeM B IPYTUX MOAPA3IEICHUSsX.

4. HukonaeB OpMEHTHPOBaH Kak Ha padoTy, Tak ¥ Ha YeJoBeYeckre OTHoIIeHus. Becbma
IPaMOTHBIN U aBTOPUTETHBII PYKOBOAUTENH C OOJIBIINM ONBITOM pabOThI, COTPYIHUKHU €0 JIF0OAT
3a IyUIEBHOCTh U TOTOBHOCTbH TOMOYb B TPYJHYIO MUHYTY. Ero riaaBHbIM HEOCTATKOM SIBISIETCS
c1ab0CTh K CIUPTHOMY, KOTOpasi OKa Ha paboTy CHUIIBHO HE BIIUSET.

BoiBoabl (pediexcus): Ilo uToram MOArOTOBKM CTYAEHTOB HPOBOJUTCS OOCYKAEHHE
pELIeHUH C MpeI0CTaBIEHUEM BO3MOYKHOCTH BBICKA3aThCsl KaX/IOMy Y4acTHUKY. Kpurepuu oLeHKu:
000CHOBAaHUE pELIEHUsI C UCIONB30BAaHUEM TEOPETUUECKUX 3HAHUM, MOITYyYEHHBIX B XOJI€ JISKIIUH, a
TaKKe NPU H3YYEHUM y4eOHOW JUTeparypbl, JIOTMMHOCTb U apryMEHTHPOBAHHOCTH W3JI0KEHUS
OTBETA, CAMOCTOSTENIBHOCTb pabOThI.

IIpakTnyeckoe 3ansiTue 12.

1) [IpoBeaeHne yCTHOTO OMpoOca CTYJIEHTOB C DJIEMEHTaMH Oecelbl W IUCKYCCHHU TIO
BOIIPOCAM TEMBI:
1. Packpoiite ~ comepxaHue  MOHATUSA  Npo(OpHEHTAlMs,  OCHOBHBIX  HaIlpaBJICHUM
npo¢OpHUEHTAIIIOHHON pabOTHI.
2. BepHo nu yTBep)KlleHHE, YTO 4Yallle BCEro COTPYIHUKHU YBOJBHSIOTCS HWMEHHO B MEPHOJ
aJanTanun?
3. Oxa3pIBaeT 1M Kakoe-Iu0o BIMSHUE Ha OpPraHU3alMOHHO-aJIMUHUCTPATHUBHYIO aJlalTaldio
COTPYAHMKA IPOEeCcCUOHATIbHAS CTPYKTYpa KOJJIeKTHBA?
4. BepHO 1M 4YTO JIMYHBIE CBOMCTBA aJalnTUPyeMOro pabOTHHKA HE OKa3bIBAalOT BIMSHHS Ha
ycHemHocTs ero aganrauun’? Iouemy?
5. [Jaiite XapakTepUCTUKy OCHOBHBIM HAIIpaBJIECHUAM pabOTBl C  YBOJBHSIOIIUMUCS



COTPYIHUKAMH.

6. Kak wuzbexaTh «mpoOJIEMHBIX» YBOJBHEHHUH, T.€. TEX YBOJIBHEHHH, KOTOpbIE CO3Jar0T
OpraHM3alK CEPhE3HBIE MTOCIEACTBUS?

2) IIpoBeneHune TeCTUPOBAHHUS 110 BOIIPOCAM TEMBI.

3) Pemenue curtyanui.

Curyanus 1.

Banepus, Mononoi cnenuanuct, NOJy4YHBILAs IOPUIMYECKOe 00pa3oBaHUE M MMERoIas
OTIBIT paboTHI B CyZI€ Ha JOJDKHOCTH CEKpeTapsi, pelnia CMEHUTh paboTy U monpoOoBath cels B
poJIM MEHEIDKEpa B KPYNHOM TOPrOBOM OpraHu3auuu. BriepBble B JKM3HM OHAa CTOJIKHYJAch C
CYpOBOH1 JIeHICTBUTEIIBHOCTHIO 3aKOHOB OM3HECa U HEOOXOJWMOCTBIO OTJAaBaTh OOJBLIYIO YacTb
BpPEMEHU U cuJl pabore.

[TpuBbIKaHue K HOBOW paboTe BhI3BaJIO Y Banepuu Tpy1HOCTH, TOTOMY 4TO A0 3TOTO Y HEe
He ObUI0 Oousible OJHOrO HadajdbHHUKA. Kpome Toro, el He ¢ keM ObUIO HOJETUTbCS CBOMMU
npobjiemMaMu, B KOMIIAHUM BCE€ OBUIM MOTPYKEHBI B pabOTy M COBEPIIEHHO €€ HE 3aMeyalii.
Banepus He npuBbIKIa K TAKOMY PUTMY pa0OThl, Ha MPEIbIIyLIEM MECTe BCErja HaxOIUJIoCh
BpeMs /ISl OOIIEHHS C KOoJIeTaMH. 371eCh e ObUIO Bce MO-ApyromMy... OmHaXIbl, IS TOMOH C
paloThl, OHa BCTPETHJIA CBOErO OBIBIIEIO PYKOBOJUTENS, U OH MPEUIOKUI el BepHyThcs. OHa
IpUHSJIA 3TO NPEAJIOKEHHE, a 0 paboTe Ha JIOJDKHOCTH MEHEIKepa IocTapajiach IMOCKOpee
3a0BbITh, KaK 0 Hey/lauHOM onbiTe. Teneps Banepus nepecrana medraTh 0 cMeHe paboThl U OyJeT
cTapaTbcs paboTaTh KaKk MOKHO JIydIlle, HECMOTPS Ha HEIOCTaTOYHO BBICOKYIO 3apIUIaTy.
Curyauus 2.

MaxkcuM nMen OnbIT paboThl TOJIBKO Ha OJHOM MPEANPUATUH, B KOTOPOM OH IpopadoTa
OKOJIO mATH JeT. HekoTopoe Bpemsi Ha3aJq OH ObUI YBOJIEH MO COKpAIIEHMIO IITaToB. Makcum
JIOJTO WCKaJI PaboTy MO CBOEH CIEMUAILHOCTH, HO, K COXKaJICHHIO, Oe3ycrenrHo. 3a Bpems
aKTUBHOI'O IIoMcKa paboTel MakcuM okoHuMa By3. Ilosmyuenue Beiciero o0pa3oBaHus B 00J1aCTH
KOMITBIOTEPHBIX TEXHOJOTHUN CIIOCOOCTBOBAIIO BOOAYIIEBIeHNI0 Makcuma. B kakoii-To mepuon
BpPEMEHU eMy MpeAsoxmIn padboTy cnernuanicta rno IT-TeXHOIorusM B KpYIHOM CTPOUTENIbHON
KOMITAaHHH.

Pabora mpennonaraia cOTpyAHUYECTBO C 3apyO€KHBIMU KOMITaHUSAMH, 1 Makcum sxiai
€€ C BOJIHEHHEM U BOOYIIIEBICHHEM.

K Benmkomy coxanenuto MakcuMma, paboTa Okas3ajach He MHTEPECHOH M He TpeboBasa
NPUMEHEHUs €ro OomepiTa U KBanu@ukanuu. Ero ¢yHKIUOHaIbHBIE 00S3aHHOCTH CBOJUINCH
TOJIBKO JIUIIb K CHCTEMHOMY aIMUHUCTPUPOBAHUIO. MakcuM OBl pa30o4apoBaH, MOCKOJIBKY €ro
OXKHJaHus He OblIM ompasaaHbl. Kpome TOro, okasanock, YTO HEMOCPEICTBEHHBIM HauyaabHUK
Makcuma OBIT YEeNOBEKOM pa3paXMTENbHbIM, M Korja MakcuM chnpocuisl, ModyeMy OH Ha
nomxHocTy [T—cnenuanucra BeIIONHSAET 003aHHOCTH PSIIOBOTO aMUHHUCTPATOPa, TOT OTBETHI
TaK; «Bpl 4uTO Xe mymaere, 4yTo Bbl camplii ymMHBIN? YuuTh MeHs B3nymanu? He HpaButTcs —
YXOJUTEY.

B ToT )€ nenp Makcum yBOJIMIICS. DTO MPOU3OIIIO HECKOIBKO MECALEB Ha3al. Makcum
JI0 CHUX TIOp He Hales paboTy, MOCKOJIbKY, BO-TIEPBHIX, OH MOJIYYWJ HEJIECTHBIE PEKOMEHIAINH C
MOCJIETHET0 MecTa padoThl, a BO-BTOPHIX, OBbUT pa304apoBaH pabOTOM.

3amanue:

1. 3y4uuTh NpennoKeHHbIE CUTYaLNH.

2. [1o ka0l cUTyaluu ONpeaeNuTh KOHKPETHbIE TPOOJIEMBI, C KOTOPBIMH CTOJIKHYJIHCH
paOOTHUKM HAa HOBOM MecTe paboThl.

BoiBoabl (peduiexcusi): [lo wroram MOATOTOBKH CTYJACHTOB MPOBOAMTCS OOCYXKICHUE
pELIEHNH C MPEIOCTaBIEHUEM BO3MOKHOCTH BBICKA3aThCsl KaXKIOMy Y4aCTHUKY. Kpurepnuu oLeHKH:
000CHOBaHHE peIlIeHHs C UCTIOb30BAaHUEM TEOPETUUECKUX 3HAHUMH, MOMTYyYEHHBIX B XO/E JIEKLUH, a
TaKOKe MPU HM3yYeHUH Y4eOHOM JMTepaTyphl, JIOTMYHOCTh U apryMEHTHPOBAHHOCTH H3JIOMKEHUS
OTBETa, CaMOCTOSITEILHOCTh PaOOTHI.



Tema 9. TexH0/I0TMH OLIEHKH NEPCOHAJIA.

IIpakTnueckoe 3ansaTue 13.

1) IlpoBeneHue yCTHOrO Ompoca CTYIAEHTOB C 3J€MEHTaMM Oecelbl U JUCKYCCHUU I10
BOIIPOCAM TEMBI:
1.Yto ciexyer mOHUMATh MO JEIOBOM OLIEHKOW nepcoHaia?

2. C kaKoil 11enbto MPOBOAUTCS aTTECTAIUS TepcoHaa/?

3.B yeM 3akirodaeTcst poib KaJpoBOM Ci1yk0bl B OpraHu3alliy OLIEHKU paOOTHUKOB?

4. KakoBsl 3Tansl IpOBEACHUS JI€I0BOM OLIEHKU IIepcoHana?

5. Kakue MeTo/1bl 1€JI0BOM OlIeHKU nepcoHaia Bel 3Haere?

6. Uro Brioyaer B ceds mpoleaypa MpOBEACHUS aTTECTAlUU TOCYIAPCTBEHHBIX IPAXKIAHCKUX
cay>xammx?

2) [IpoBenenue TecTupoOBaHUs 110 TEME.

3) Pemenue curyanui.

[IpumepHBIe cuTyanuu.

Curyanus 1.

I'me6 YypoB, reHepalbHBIA IUPEKTOp MEXIyHApOIHOTO IEHTpa 1O OO0yYeHHIO
YIPaBJICHUIO, OOPAaTHIICS B KOHCYJbTALIMOHHYK KOMIIAHUIO, CIIEHUATU3UPYIOLIYIOCS B 00JIaCTH
yIpaBJICHUS] TEPCOHANIOM. PyKOBOAMMEBI MM HEHTp mepepoc, Mo MHeHuto [neda, rpaHMIlbl
He(QOpMaJIbHOM OpraHn3alluy U Hy X /1aeTcs B (POpPMaJIbHBIX CUCTEMaX YIPABJIEHUs, IPEXKIE BCETO,
CUCTEME OLIEHKM IepcoHajla. 3a TpU roja CBOEro cyiuectBoBaHusi LleHTp mpeBparuics u3
o0beIUHEHNsT TpeX OBIBIIMX KOJUIEr 10 KOHCYJbTallUOHHOM KOMIAHMM B MOLIHOE ydeOHOe
3aBE/ICHUE, pEATU3yIoLlee JECATKU IporpaMm MpodeccuoHanbHOro o0ydyeHus. B ueHtpe
paloTaeT ITATHBIX MHCTPYKTOPOB U 7 TEXHUYECKUX COTPYIHMUKOB. [71€0 Takke nepruoanyecKku
[pUriamaeT mnpenojaBaTesied cO CTOPOHBI, C KOTOPBIMHM 3aKJIIOYAIOTCS Pa30Bble KOHTPAKTHI.
Llentp mpoBoAMUT OOydeHUE PYKOBOAWTENEH, CHENHUATMCTOB MO (UHaHCAM, OyXrajJTepcKoMy
YUETy U CTPATErMuecKoMy yIPaBIIEHUIO, Ipeiaras 00IIre Kypehl JUIsl BCEX JKEalolUX, a TAKKe
paspabatbiBasi cCIElMajbHBIE IPOrpaMMbl IO 3aka3zy opraHuzauuid. Ha pomo mocnenHux
npuxoautcs 10 75% obwvema padot Llentpa. Ilo mueHuto ['neda, HayanbHBIN IEPHOJ] «KKOMIIaHUH-
CeMbM», KOTJ]a KaX/IbIil cTapascs U30 BCeX CUJI, 3aBepiumics, U LleHTp Hykaaercs B (hopManbHOM
CUCTEME OIIEHKHU pabOThI KaXKJI0T0 U3 COTPYIHUKOB.

Bomnpocs! 1t 06cyxaeHns:

1. Kakue 1ienm B 0071aCTH ypaBlIeHUs epcoHaoM cTosT niepen Llenrpom?

2. Kakyto cucremy OLeHKH BbI Obl npeioxuin ['nedy?

Curyanus 2.

B sauBape Tekymero rojga m3gaHo nocraHosieHue IIpaBurenbctBa N-ckoil obimactu 06
aTTeCTalll IOCyAapCTBEHHBIX TPaKJAHCKUX CIIY>KalUX, KOTOopas JOJHKHA OBITh MPOBEIEHA /10
ampens 3TOro e roja. PykoBoauTenb KaapoBOM ciaykObl MHHHCTEpPCTBA OOLIEro u
npodeccuoHabHOrO o0Opa3zoBaHusi N-CKOM 00J1acTU JOJKEH OPraHW30BaTh TMOJTOTOBKY U
IIPOBEJCHHUE aTTECTALMU CITyXKaIIUX.

Bormpocsr

1. Kaxoii 1omkHa OBbITh MOCIEI0BATENBHOCTD IEHCTBHIM PYKOBOAUTEINS KaAPOBON CITYKOBI
MUHUCTEPCTBA JJIsl IPOBEJACHUS aTTeCTallK?

2. Kakue meronsl Hambosiee 1enecooOpa3sHO MPUMEHUTH JUIsI KOHKPETHBIX KaTeropHid
aTTECTYEMBIX ?

BoiBoabl (pediexcus): Ilo uToram mOArOTOBKM CTYAEHTOB HPOBOJMTCS OOCYKAEHHE
pEeLIeHnH ¢ MpeIoCTaBIEHUEM BO3MOYKHOCTH BBICKA3aThCsl KaX/IOMy YYacTHUKY. Kpurepuu oLeHKH:
000CHOBAaHUE pELIeHUsI C UCMONB30BAaHUEM TEOPETUUECKUX 3HAHUM, MOMYyYEHHBIX B XOJIE JISKIIUH, a
TaKKe NpU H3y4YEHUHM Y4eOHOW JMTEeparypbl, JIOTMMHOCTh U apryMEHTHPOBAHHOCTH M3JIOKEHHUS
OTBETA, CAMOCTOATENILHOCTb paOOThI.



Tema 10. TexHoJsiornu pa3BuTHs NMepcoHAA.

IIpakTnueckoe 3anaTue 14.

1) IlpoBeneHue ycTHOrO ONpoca CTYIEHTOB C 3JEMEHTaMH Oecellbl U JAMCKYCCHUU IO
BOIIPOCAM TEMBI:

1. HazoBuTE OCHOBHBIE KOHIENIIUN O0YUYEHHsI IEpCOHaa.

2. Kakue MeTo1bl 00y4ueHus UCTIOIB3YIOTCS B MPAKTUKE OTCUCCTBEHHBIX OpTaHU3aIlHii?

3. B yem 3aknroyaercs poiib KaApOBOM CIy»KObl B OpraHu3aiiy 00ydeHus nepconaia’?

4. Kakum o0pa3om pa3pabaThIBarOTCs MPOTpaMMbl Pa3BUTHS TIEPCOHAIA B OPraHU3AIAH?

2) TectupoBaHuUE O TEME.

3) Brinonnenune npakTUYECKUX 3aJaHUN.

[TpumepHBbIe 3a1aHUS.

1. OGcyaure NOCTOMHCTBA M HEJOCTAaTKH MEPEYMCICHHBIX METOJ0B M (GOpM OOydeHHUs
nepcoHasa: JIEKIIMOHHOE 3aHATHE, MPAKTUYECKOE 3aHSATHUE C MPUMEHEHHEM KOMIIBIOTEPHOIO
TpeHaxepa, KeWc-MEeTOAuKa, TPYIIoBas IUCKYCCHs, JENOBas UIpa, «MO3TOBOM IITYpM»,
MPAKTHUYECKOE 3aHSATUE C HACTABHUKOM.

2. Ilepeuncnure 3a7auu KagpoBOi ciay>kKObl B o0nactu pa3BuTHs nepcoHana. CocTaBbTe
CIUCOK MeponpusaTuil (MuHuMyM 10 mo3unuit).

3. B koHIIe KaJleH1apHOTO ToJ1a B MUHHCTEPCTBO CEIBCKOTO X03MCTBA U MTPOIOBOJILCTBUS
CBepUI0BCKOI 00J1aCTH MOCTYIUII 3aMpoc OT JenapTaMeHTa IPa)KAaHCKOW CIyKObI, KaJpoB U
Harpag aaMuHUCTpammuu ['yOepHaropa CBepIIOBCKOW OO0JIACTH  TPEJICTaBUTh  CIUCKHU
FPpKIAHCKUX CITyKal[uX Ha Mpo¢eCcCHOHAIBHYIO EPErnoAroTOBKY, MOBBIICHUE KBAIU(DUKAIINH
U CTAKUPOBKY B CJEYIOIIEM IOJTy.

Bompockl

1. Kakue neiicTBUs BbI JOJKHBI OCYIIECTBUTH TEPBOHAYAIBHO 7

2. C xeM U3 pyKOBOJUTENIEH MUHUCTEPCTBA BbI JOJIKHBI B3aMMOJIEHCTBOBATh U C KaKOM
LEJIbI0?

3. JIOMKHBI 1K BBI B MIPOLIECCE MOATOTOBKHU TOKYMEHTOB OeceloBaTh C KaHAMIATOM Ha
00yuenue? YTo BBl JOJKHBI BBISICHUTH?

4. Kakue neicTBUS BbI TOJDKHBI MIPEANPUHSATH MOCIE TPOXOKIACHUSI 0O0yUeHUS CITy>Kanux?

BoiBoabl (peduiexcust): [lo wroram MOATOTOBKH CTYACHTOB MPOBOAMUTCS OOCYXKICHUE
pELLIEeH C MPEIO0CTaBIEHUEM BO3MOKHOCTH BBICKA3aThCsl KAKAOMY YUaCTHUKY. Kpurepuu oneHku:
000CHOBaHME PEIICHUS C UCTIOIB30BAHIUEM TEOPETUUECKUX 3HAHUM, MTOMYYEHHBIX B XOJE JICKINH, a
TaKKe TpPU H3yYEHUH y4eOHOW JMTEeparypbl, JIOTHYHOCTh U apryMEHTHPOBAHHOCTH H3TIOKEHHUS
OTBETAa, CAaMOCTOSITEILHOCTh PaOOTBHI.

IIpakTnueckoe 3anaTue 15.

1) IlpoBeneHune yCTHOTO Ompoca CTYAEHTOB C 3JeMEHTaMM Oecelbl U JUCKYCCHUU T10
BOIIPOCAM TEMBI:

1. Yro ciexyer moHMMATh MOJ 1€10BOM Kapbepoil? Ha3zoBute BUIBI Kapbepsl.

2. Kakue sTansl B yIpaBJI€HUN KapbepOl MOKHO BBIIEINUTH?

3. Yto npexacrasisieT coO0H KaJpoBOM pe3eps, U ¢ KaKOH 1eIbI0 OH co3aaercs?

2) 3amuTa pedeparos.

3) BeinosHeHNe NPaKTUYECKUX 3aJaHUM.

[IpumepHBbIe 3anaHus.

1. HaganeHuka otnena kaapos I'pomoBa M.C. HazHauwim Ha JOJDKHOCTH 3aMECTHTENS
JTUPEKTOpa MO YNPaBICHHUIO TEPCOHATIOM OpPTraHU3allMH, TJe OH paboTaeT. ITO MPUBETIO K POCTY
pa3sMepoB BO3HATPAXKACHUS 33 TPYJ M CHOCOOCTBOBAJIO peau3allii CTpeMJICHHs] pabOTHHKA K
MPOJIBIKEHUIO TI0 ciry>k0e. Onpenenure Bu kapbepsl [ pomosa U.C.

2. VIBanoB A.A. 3akaHYMBaeT BhICIIee yueOHOE 3aBEJCHUE 110 HAIIPABICHUIO OATOTOBKU
«l"ocy1apCTBEHHOE M MyHULIMIIAJIBHOE yIIpaBieHue». Ilepen HUM BCTaeT BOpoc, Kak MOCTPOUTh
CBOM JlaJIbHENIINH KU3HEHHBIN IyTh. IlocTONTE KapbeporpaMmy BO3MOXKHOI'O KAPbEPHOTO ITyTH
HBanoBa A.A. mocie OKOHYaHUS BBICIIETO yUeOHOTO 3aBE/ICHHUS.



BoiBoabl (peduiexcust): [lo wroram mMOATOTOBKH CTYACHTOB MPOBOAMTCS OOCYXKICHUE
pEllIEeHI C MPEIoCTaBIEHUEM BO3MOXKHOCTH BBICKA3aThCsl KAKAOMY YUYaCTHHUKY. Kputepuu oneHku:
000CHOBaHHE PEIICHUS C UCTIOIB30BAHMEM TEOPETUICCKUX 3HAHUM, MTOMYYSHHBIX B XOJIE JICKIUH, a
TAKOKe MPU HM3yYEHUH Y4eOHOH JHMTEepaTyphl, JIOTHYHOCTh M apryMEHTHPOBAHHOCTH H3JIOMKEHUS
OTBETa, CAMOCTOSATEIIBHOCTh PA0OTHI.

Tema 11. MoTuBanus 1 CTUMYJIMPOBaHMeE IEPCOHAJIA.
IIpakTnyeckoe 3ansaTue 16.

1) IlpoBeneHue yCTHOrO ompoca CTYAEHTOB C 3J€MEHTaMM Oecelbl U JUCKYCCHUU I10
BOIIPOCAM TEMBI:
1. B ueM pa3HuIIa MEK Iy MOTUBOM U cTUMYJIoM? UTO Takoe moTpeOHOCTH YeoBeKa?
2. Yro BrItouaeT B ce0si MOTUBAIIMOHHAS TPOTpaMMa OpraHU3aLuu ?
3. IlpuBeaute npuMepsl CUTyaluH, KOIa OAUH U TOT )K€ CTUMYJ, IPUMEHSIEMBI B Ka4eCTBE
YIPaBICHYECKOTO BO3JCHCTBUS, MOTHBHpPOBaT Ha Oonee sddektuBHyro paboTy oaHUX
paOOTHUKOB M JEMOTHUBHPOBAJ IPYTHX?
4. O6ocHy#iTe HEOOXOAUMOCTh HHIUBUAYAIBHOTO MOIX0/1a K BEIOOPY METO/I0B CTUMYJTUPOBAHHUS
paOOTHUKOB C Pa3INYHBIMU TUIIAMU MOTHUBALIMU U PA3JIMYHBIM OTHOLIEHUEM K TPYIY.

2) TecTupoBaHUE 110 BOIPOCAM

3) 3ammta pedeparos.

4) BolnosiHeHUE yIpaKHEHUH.

IIpumepHOE ynpakHEHHE.

Bepubl 1 cnemyromnue yreepxaeHus? O00CHYUTE OTBETHI.

1. MoTuBBI OIIPENENSAIOT HE TOJIBKO LENb, HO U ITyTh €€ JOCTHUKCHHUS.

2. OrmpeneneHue CpeacTB JOCTHXKEHUS LENU NPEIIECTBYET B IMPOLIECCE MOTHUBALUU
BO3HUKHOBEHUIO IOTPEOHOCTH.

3. Teopuu comep:kaHusi MOTUBAIIMK OOBSICHAIOT, KaK YEJIOBEK JIEJIAET CBOM BHIOODP B TOM
WJIM NHOM CUTYyalluH.

4. IlotpeOHOCTH B coy4yacTHM TpeOyeT cO3/JaHus Jis 4eJoBeKa BO3MOXHOCTeH Ooiee
HIMPOKOTO B3aUMOJIEHUCTBUS C IPYTUMH.

5. MortuBauus - 3T0 TO, YTO UHULIMHUPYET aKTUBHOCTD, 1€ATEIbHOCTD YEJIOBEKA U3HYTPH.

6. ®opMHpOBaHHE MOTHBOB BO3MOXKHO IIOCPEACTBOM CTHUMYJIOB.

7. He Bce nean 001a1ar0oT MOTUBAIIMOHHON CHIIOM.

8. MotuBanus TpyI0BOH IEATENBHOCTH SIBISIETCS OCHOBHOM 3a7auell yIIpaBJIeHUs Op-
raHu3aIuei.

9. MotuBauus TpyIOBOH JAEITEIBHOCTU SBISAETCS TJaBHOW 3ajadedl yIpaBlICHHUS
MEPCOHAIIOM.

10. ITorpebHOCTH BO BiacTH, mo Teopun MakKnennanna, cBsizaHa CO CTpeMJIEHHEM
YeJIoBeKa K JOCTHKEHUSIM.

11. Bo3MOXXHOCTH HCIONB30BaHUS 3apabOTHOI IUIAThl KaK CTUMYJIMPYIOLIETO Cpe/CTBa
OTpaHHYEHBI.

12. TIpoueccyanbHble TEOPUH MOTHUBALMU YTBEPXKIAIOT, UTO MOTPEOHOCTU HE SBIISIOTCS
OCHOBOIIOJIAraloIMMHU B IIPOLIECCE MOTUBALNH .

13. B ocHOBE MOTHBALIMOHHBIX TEOPHH JIEKUT IIOHATHE BO3HATPAXKICHUS.

14. B mpouecce popMupoBaHUs MOTHBA YYaCTBYIOT HOTPEOHOCTH U UHTEPECHI.

15. Teopun «X» u «Y» ABIAIOTCS B3aUMOHUCKIIIOUAIOLIUMHU.

16. IloHsiTHE «BAJEHTHOCTh BO3HATPaXKJEHUS» XapaKTePU3YeT CTENEeHb aKTyaJbHOCTU
TOW MOTPEOHOCTH, B PE3YJIbTATE yIOBIETBOPEHHSI KOTOPO BO3HArPaXIEHHE JOCTUTHYTO.

IIpakTnueckoe 3ansaTue 17.

1) PaGora c keiicamu.

Keiic comepkur cutyanuio, TpeOyIOIIyl0 pelIeH’si Ha OCHOBE HCIOJIb30BaHUS
TEOPETHYECKHUX aCIIEKTOB U MOJIOKEHUH yIIpaBiIeHUs nepcoHanoM. Kaxxaomy CTyieHTy BblIaeTcs



MaTepuaj ¢ OMMCAHUEM CUTYallUU U BOTIPOCHI JJIsl OOCYKICHHUS.

Berynnenue:

[Ipu pemieHnu cuTyanuu KeHcoB 00y4arouIecs TOJIKHbBI:

1. Tlpoananu3upoBaTh NPEMJIOKEHHYIO CHUTYAlMIO, BBLICIUTH 3HAYMMbIE MOMEHTHI,
BIIMSIOIIME HA €€ PEIICHUE U 1aTh UM OLICHKY.

2. IlpennoxkuTh CBOE PEIICHUE CUTYALIUH.

[IpumepHBbIe cuTyanuu.

Curyanus 1.

Onucanue cutyanuu

YcrpauBasch Ha paboTy B KoMmaHuio «MHXCepBHC» Ha JIOJDKHOCTH JUPEKTOpa II0
nepconaiy, Onbra SIHKOBCKas 3Hajia, UTO CO3JJaHNE HOBOIl CCTEMbI MOTUBALIUU OYJET OAHOU U3
[JIaBHBIX €€ 3aj1ad. [loaToMy ¢ mepBoro pabodero JHsS OHA MOIBITAIACh JOCKOHAIBHO U3YyYHTh
CYILIECTBYIOIIYIO HA JAHHBII MOMEHT CUCTEMY MOTUBALMU B «IH)KCepBUCE» - KOMIIAHUH, KOTOpast
3aHMMAETCS MPOAAKAMU, MOHTaXOM M OOCITY)KHBAaHHWEM HHXKEHEPHOTo 00OpyAOBaHHWS. 3a JBE
Hegenu OJibra yCTaHOBHIIA CIEAYIOIIEE.

* 13 204 corpynnukoB «MHxcepBuca» 176 momyyanu mo4yacoByIO 3apa0OTHYIO ILIaTy,
pPacCUMTHIBAEMYIO 10 CTaBKaM S-JieTHeW NaBHOCTU. [Ipu 3TOM K JaHHBIM CTaBKaM HPUMEHSIOTCS
KOA(PUITUEHTBI, KOTOPBIC YCTAHABIMBACT I€HEPATBLHBIA TUPEKTOP KOMITAHUH.

* [ToyacoBas cTaBka MeXaHHKa MO O0OCITyKMBaHUIO cOocTaBiseT 1,1 cTaBKM MOHTa)XKHHKA, B
TO BpeMs KaK Ha MECTHOM PBIHKE TPy/a MOHTaKHHUKH 3apabateBaroT 1,5 - 1,7 pasa, yem B «H-
JKeepBuce». TekydecTb cpeau MEXaHHMKOB 3a NOCIeOHUN roj cocrtaBuia 2%, a cpeau
MOHTaXHUKOB - 30%.

» [lIouacoBass craBka BOAMUTENS cOCTaBisjga 1,2 CTaBKM OT CTaBKM MEXaHUKa IO
00CIIyKUBaHUIO, IIPY 3TOM HAa MECTHOM PBIHKE TpyZa 3apIuiaTta BoauTenen cocrasiser ot 80 10
200% ot 3apmuiatsl B «MHxcepBuce». TekydecTs cpeau BoaUTENEH 3a OCIEIHUN O/l COCTaBUIa
50%.

* AIMUHUCTpATUBHBIA nepcoHan «MHxcepBUCa» MONyYaeT JOHKHOCTHBIE OKJIabl, yCTa-
HaBJIMBa€MbIe TEHEPATBHBIM JUPEKTOPOM M TEPECMaTPUBAEMBIE «II0 MEpPE BO3MOXKHOCTH.
TekydecTb aAMUHUCTPATUBHOIO NEPCOHAIIA 3a MOCNIeAHUN roj coctapuia 5%. B npouuiom rogy
PYKOBOJICTBO TMPHUHSJIO pEIICHUE AapeH0BaTh CIOPTHUBHBIM KIy0 I aIMUHUCTPATUBHBIX
pabOTHHUKOB.

* [loBbimieHne 3apaOOTHOM TIUIATHI JJIsi AJMUHUCTPATUBHOTO TIEPCOHAla HE BCeraa
COBMAJIa€T C YCTAaHOBKOW KOA((UIIMEHTOB JIJIsl MPOU3BOACTBEHHOTO TIEPCOHANA.

* B Teuenne momyronma B «MHxcepBuce» cBOOOJHA BakaHCUS JOJDKHOCTH HadallbHUKA
OTJIeNa MpOoJax, Al KOTOPO ObUT yCTaHOBIEH JOJDKHOCTHOM OKmaj, paBHbIA 70% OT okmana
reHepasibHOro jaupektopa. OTOOp MPOBOAMII CaM TE€HEPAIbHBIM JUPEKTOP W OTBEpPrajl BCEX
KaH/IUJIaTOB.

3anaHue:

1. OxapakTepusyiTe CyIIECTBYIONIYI0O CUCTEMY MOTHBAalUM Ha 0a3e coOpaHHOil Ombroit
WH(pOpMAIKH IO CIICTYIONTUM TTapaMeTpam:

- KOHKYPEHTOCIOCOOHOCTH Ha PBIHKE TPY/a;

- pa3HOOOpasue METOJI0B CTUMYJIHPOBAHUS TPYIa;

- NPUMEHEHHE aJIeKBATHBIX CUTYallUd METO/OB.

2. Pa3paboraiiTe HOBYIO MpOrpaMMy MOTHBALIUU NepcoHaia A «MHxcepBucay (BKIItoyas
MaTepuaIbHble 1 HEeMaTePUAIbHBIE ACTIEKTHI).

Curyanus 2.

Bel — rnaBBpau OonpHHIBI B HEOONBIIOM cuOUpcKkoM roponke. CpemHuil Bo3pact
COTpyIHUKOB — 43 rona. Teky4ecTh KaIpOB HE3HAUUTENIbHASI, HO BBl HE YBEPEHBI, YTO ITO XOPOIIIO.
MoskeT OBITh, KOTO-TO M CTOMJIO OBl YBOJIMTH, HO HAITH YeJIOBEKa Ha €ro MECTO KpaifHe TPYAHO.
Br1 xoTenu ObI:

1) TOBBICUTH MOTHBAIIMIO KBAIU(DUIIMPOBAHHBIX COTPYAHUKOB, YTOOBI TOOUTHCA OT HUX
OoJIBIIICH OTHAYH;



2) mpuBJIeYb B OOJBHUILY MOJIOJBIC, IEPCIIEKTUBHBIC KaJIPHI.

Bomnpoc:

1. Kakoii, mo Bamemy mMHeHUI0, T0/KHA OBITH B 3THX YCJIOBHSAX CHUCTEMa KOMIICHCAIIUH,
YTOOBI YCIEUTHO PEIINUTh ITH 3a/1a49H?

BoiBoap! (pediexcust): [To uToram moaroToBKu CTyACHTOB IMPOBOIUTCS OOCYKICHHE PEIICHUI
C TMPEIOCTAaBICHHEM BO3MOXKHOCTU BBICKA3aThCsl KaXIOMYy YydacTHHKY. Kputepuu oreHku:
000CHOBaHHE PEIICHUS C UCTIOIB30BAHUEM TEOPETUICCKUX 3HAHUM, MTOMYYSHHBIX B XOJIE JICKIUH, a
TaKKe TPU H3YYCHUH yYeOHOW JIMTEparypbl, JIOTHYHOCTh M apryMEHTHPOBAHHOCTH H3JIOKCHUS
OTBETa, CAMOCTOSTEIIBHOCTh Pa0OTHI.

Tema 12. OueHKka IKOHOMHYECKOH U COMATBHOM 3(PPEeKTHBHOCTH CUCTEMBI
yIpaBJIeHHS IEPCOHATIOM.

IIpakTuyeckoe 3ansTue 18.

1) IlpoBeneHue yCTHOrO OInpoca CTYJEHTOB C 3JEMEHTaMM Oecelbl U AMCKYCCHUHU IO
BOIIPOCaM TEMBI:

1. Yro mpexacraisieT co00ii OIICHKa padOTHI KaJPOBOM CITyKObI?

2. Kakme pacxoapl Ha MepcOHAN CIEAyeT YYHUTHIBaTh MHpU OLEHKE 3()PEKTUBHOCTH
KaJpOBBIX CITYkO0?

3. Kakue ¢dopmbl MposBIEHUS SKOHOMMYECKHX U COLMAIBHBIX PE3yJIbTaTOB OT
ynpaBiieHus iepcoHanoMm Brl 3Haere?

4. Kakux pacxoJ0B MOXET MOTpeOOBaTh COBEPIICHCTBOBAHUE CHUCTEMBI YIPaBIICHUS
epcoHaIoM?

2) TecTupoBaHUE 1O BOIPOCAM TEME.

3) BeinonHeHune npakTHYECKUX 3a/1aHui.

IIpumep 3ananus.

1. CoctaBbTe CIUCOK KPUTEPHUEB AJIs OLEHKU 3 (HEKTUBHOCTH pabOThI KaAPOBOM CIyKOBI
yupexJeHus. B Kakux eAMHHMIIaX M KakuMU METOJAaMM MOXKHO H3MEpPUTh pa3pabOTaHHbIE
Kputepun?

2. OnumuTe CUCTEMY OIEHKH PadOThl KaIpPOBOM CITY>KOBI /ISl peajbHO CYIIECTBYIOIIETO
YUpEKACHUS.

BriBonel (pedexcust): [1o nToram noAroToBKH CTYIEHTOB IPOBOJUTCS OOCYKIEHUE PEIICHHH
C TPENOCTABIEHUEM BO3MOXKHOCTH BBICKA3aTbCsi KaXXIOMy Y4acTHHKY. Kpurtepuum OLeHKH:
000CHOBaHME peIIEHHs C UCIIOIb30BAaHUEM TEOPETUUECKUX 3HAHUH, MOMYyYEHHBIX B XOJE JIEKLUH, a
TaKOKe MPU M3y4yeHUH Y4eOHOM JMTepaTypshl, JIOTMYHOCTh U apryMEHTHPOBAHHOCTH H3JIOMKEHUS
OTBETAa, CAMOCTOSITELHOCTh PaOOTHI.



[Tpunoxenue 3

Howmep tembl

[TepBas OykBa Ne Tems! peepata
baMuIMu CTyIeHTa

A 1.
b 2.
B 3.
r 4.
)| 5.

E,E 6.
K 7.
3 8.
)41 0.
K 10.
J 11.
M 12.
H 13.
0) 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
I 22.
q 23.
111 24.
117 25.
3 26.
10 27.
A 28.




IHpuiaoxenue 4
®opmupyembie komnerenuuu OIIK-7, Y1

KEUNC Kagposbie ci1y:x0bl B cHCTeMe YIIPABJICHUS IEPCOHATIOM
OPraHoOB roCcyAapCcTBEHHON M MYHULMIIAJIbHOM BJIACTH

VYrpaBiieHHE TMEPCOHAIOM SBISIETCS OJHUM W3 MEXAHU3MOB pealv3aluu
KaJ[pOBOM TOJIUTUKU CYObEKTa YIpaBJiCHUS, CHUCTEMOW OpraHU3alMOHHBIX,
COI[MATIbHO-9KOHOMUYECKUX, MCUXOJOTHUYECKUX M MHBIX HMEIOIIUX HOPMATHUBHO-
IIPaBOBYIO OCHOBY  MEpOIPUSATHH, 00ecreunBaOIMX  paldoOHAIbHOE
UCIIOJIb30BAaHUE CIIOCOOHOCTEH YeIoBeKa, Kak B €ro COOCTBEHHBIX MHTEpPECaX, Tak U
B HHTEpPECAX OPraHU3aLINM.

[loHATHE «yNpaBIEHUE MEPCOHAIOM TOCYIAPCTBEHHOM W MYHHUIMIIAJIBbHOU
CIlyKObl» B YIPABJICHYECKOW NPAKTUKE JAOJTO€ BpPEMS OTCYTCTBOBAJIO, YTO
XapaKTEpPU30BaJIO  C€Iadyl0  METOJOJIOTHYECKYI0  pa3pabOTaHHOCTh JAHHOU
poOJIEMBI U UMEJIO MPSAMOE OTHOIIEHHE K COCTOSIHUIO CaMOU TrocyJapCTBEHHOU U
MYHUIIUNAIBHON CIIyObl U €€ OCOOEHHOCTSIM KakK cepbl 00IIECTBEHHO MOJE3HON
JIEATENbHOCTH. MHOroe u3MeHwnoch ¢ mnpuHstuem DenepanbHOro 3akoHa OT
27.07.2004 Ne 79-®3 «O rocymaapcTBEHHOM rpa)xJaHCKoil cimyx0e Poccuiickoit
Oenepanyun» u PeaepanbHoro 3akoHa ot 02.03.2007 Ne 25-03 «O myHUIIMTIATBHOM
ciyxbe B Poccmiickoit ®enepanuu». B cooTBeTCTBUM  3aKOHAMHU K
rOCYJapCTBEHHOMY U MYHULHANAIBHOMY CIy’KalleMy IPEIbABISCTCS LEIbI Pl
TpeOOBAHMIA: HEUTPaTBHOCTb, OeCIIpUCTPaCTHOCTD, JTHUCLMIIINHA,
3aKOHONIOCIYIIHOCTh. [Ipn 2TOM, cama AEATENbHOCTH CIIyXKAalero OrpaHUYeHa B
paMKax HOPMAaTUBHBIX IPABOBBIX aKTOB, YTO BO MHOIOM M NPENOIPENEIISET
XapaKTEPUCTUKY M OCOOCHHOCTM U TPHUHLMIIBI YNPABICHUS [EPCOHAIOM B
rocyJAapCTBEHHOW U MyHUIIMTNIATBHOM ciTy>k0e.

Kaagposble ciay:x0bl B cHCTeMe YINPABJEHUS IMEPCOHAJIOM OPraHoOB
rocy1apCTBEHHOM U MYHUIIMIIAJIbHOW BJIACTH.

VYrpasieHue nepcoHalioM roCyIapCTBEHHOM M MyHUIMIIATBHOU CITY>KOBI —
3TO LEJCHANPABICHHOE YIOPSAJOYEHHOE BO3JIEUCTBHE CYObEKTa Ha OOBEKT,
OCYUIECTBIISIEMOE HEMOCPEACTBEHHO CYOBEKTOM ympaBiieHus. OIHOBPEMEHHO
yIIpaBJE€HHE IEPCOHAIIOM BBICTYIIAET KaK CUCTEMA OpraHM3alui, KaK IIPOLECC U KaK
CTPYKTYpa, U MPEACTABIIAET COOON COBOKYITHOCTh OTHOILIEHUH, MeXaHu3Ma, GopM 1
METOJIOB BO3ACHCTBUA Ha (OpPMHUPOBAHME, PAa3BUTHE U BOCTPEOOBAHHOCTH
npo(hecCHOHANBHBIX BO3MOXHOCTEH ciayx)ammx. O0beM U CTpYKTypa paloThl IO
KOKJIOMY W3 HAIIPABICHUM JEATEIBHOCTH 3aBUCUT OT MECTa OpraHa BJIACTH B
CTPYKType TOCYJApPCTBEHHOTO M MYHUIMIIATBHOW YIPaBICHHS, KBATHU(PUKAINH
YOPABJICHYECKOTO TMEpPCOHANA, COLMAIBHO-TICUXOJOTUYECKOH OOCTAaHOBKH B
TPYJIOBOM KOJUIEKTHBE U JIPYTUX (PaKTOPOB.

SBasisick  camMOCTOSATENbHO (YHKIMOHUPYIOIIEH CHCTEMOMW, YIpaBJeHHE
MIEPCOHAJIOM  OCTAeTCd  HEOThEMJIIEMOM  YacThI0  CHCTEMBI  YINPABJICHUS
rOCYJJapCTBEHHOM M MYHULUNAIBHOM CIYy)kKO00M Kak Ba)KHEHMIIEro MexaHHu3Ma
roCyJapCTBEHHOTO0 ¥ MYHMIIMIAIILHOTO yHpaBiieHus B 1eiaoM. O01me noioxeHus



U TPUHLOUINBL  CHCTEMBl YIPABICHUSA IEPCOHAJIOM TOCYHApCTBEHHOW U
MYHHUIMOAIBHONU Ciyx)0bl oTpaxeHsl B Konctutyuun Poccuiickoit denepanuu B
®enepanbHoM 3akoHe oT 27.07.2004 1. Ne 79-®3 «O rocynapcTBEHHON
rpaxaaHckoil cmyx6e Poccuiickoit denepammn» u DepepaibHOM 3aKOHE OT
02.03.2007, Ne 25-@3 «O myHuuunaiabHou ciryx0e B Poccuiickoit denepanum», a
TaK)K€ JAPYrMX HOPMATHBHBIX MPAaBOBBIX akTax. Ha OCHOBaHMM 3TUX MPUHLMUIIOB
OCYIIECTBISIETCS BBHIOOP KOHKPETHBIX METOJIOB W HMHCTPYMEHTOB YIPaBICHHUS
IIEPCOHAJIOM B TOCYAAPCTBEHHOM M MYHHULUIIAJBHOM YUYPEXKICHHH, KOTOPBIE
3QJI0)KEHBI B OCHOBY CHCTEMBI YIPABJICHHs IIEPCOHAIOM TI'OCYAAPCTBEHHOIO U
MYHUIUNAIBHOTO YYPEXKICHUS 3aKOHOAATEIBHO W OIPENEISIIOT COJEP)KAHHUE €€
DJIEMEHTOB.

VYnpaiieHue nepcoHanoM rocyapCTBEHHON 1 MyHHUIIUIIATbHON CITyKOBbI, Kak
cucteMa ropaszo Oosee CII0KHas, BO-IEPBBIX, B CHJIy CJIOXHOCTH CaMOTO
YIPABJIEHYECKOTO TpyJa B TOCYAAPCTBEHHOW W MYHHIMIAIBHOM CIIyk0e; BO-
BTOPBIX, B CHJIy TOTO, YTO MEPCOHAT — CaMbli CIOXHBIA OOBEKT YINpaBICHUS
OpraHu3alliy; B-TPETbUX, B PE3yJbTaTe€ M3MEHEHUS CHCTEMbl LIEHHOCTEH
pPabOTHHUKOB, YTO CBA3aHO C NOJUTUKO-IKOHOMUYECKUMHU pepopMaMH 00ILIECTBA; B-
YETBEPTHIX, B  pe3yJbTaTe poOCTa YUCJICHHOCTH [EpPCOHATa  CHCTEMBbI
rOCy/IapCTBEHHOTO W MYHULMOAJIBHOM yIMpaBieHus, 4YTo Tpeldyer Oolee
3¢ (HEKTUBHOTO €ro pa3BUTHS U PAlMOHAIBHOTO HCIOJIb30BAHMS.

B 3Tux ycnoBusix MeHsieTCs CUCTEMa B3aUMOJCHCTBUS CyObeKTa U 00BEKTa
ynpasieHus. OHM Bce OoJiplle NMPUOOpETarOT XapakTep CyOBEKTHO-CYOBbEKTHBIX
oTHomieHuil.  IIpoumcxomsmme B~ CHCTEME  YOPABJIECHHS  IEPCOHAIOM
rOCy/IapCTBEHHBIX 1 MYHUIIUIIAIBLHONW OPraHoB MPOLECChl TPeOyoT Oosiee YeTKOTO
ornpeaeneHus: (PYHKIMM, KaK CIEeNUaIN3upPOBAHHOTO HAINpPABICHUS JESATEIbHOCTH
opraHa rocyJIapCTBEHHON M MYHUIIMTIATBHOM BIIACTH, €T0 KaIpPOBOW CITYXKOBI IO
OTHOUIEHUIO K 3aj7adyaM, pellaeMbIM B IMpOIeCCe YNpaBJICHHUs MepcoHaioM. B
JAHHOM CJly4ae, YIpaBJ€HUE MEPCOHATIOM HENb3d CBOJUTH K MPOCTOMY HaOOpy
(GyHKUUNA, KOTOPBIE TPATUIIMOHHO BBIMOIHSIOT KaJpoBble ciy:k0bl. Crie0BaTeNbHO,
MO>KHO BBLACNUTH (DYHKIIMHM YHUBEpCAIbHbIC, TPUTOAHBIE JJIA JO0Or0 mpouecca
VOpPABJICHHUS] [EPCOHAJIOM  OpraHu3alMM, Takhue Kak MPOrHO3UPOBAHHE,
pEryJIMpOBaHKE, KOOPJMHALMIO, aHAJIU3, KOHTPOJb, MOTHUBALMIO TEpcOHaja, U
cnenuuyeckue QyHKIUU KaJIPOBBIX CIYKO rOCYAaApCTBEHHBIX M MYHHUIIMTAIBHBIX
OpraHoOB: aJIMUHUCTPATHUBHAs, IJIAHUPOBAHUS, COLIMAIbHASA, MTOBBILICHUS KauecTBa
CIIy>)KEeOHOM J1eATeNbHOCTH, MHPOPMAIMOHHO-aHATUTHYECKAs. SIBISSICH Ba)XKHBIM
KOMIIOHEHTOM CHCTEMbl YIpaBlieHUs, (YHKIUH, 0OECIeYMBAIOLINE YIIPABICHUE
NIEPCOHAJIOM FOCYAAPCTBEHHOW U MYHHUIIMITAIEHOM CITyKOBbI, YCIIOKHSIOTCS IO MEpPe
Pa3BUTHS CaMOU CHCTEMBI TOCYAAPCTBEHHOIO U MYHULIMITIAIBHOMN YIIPABICHUS.

Bakueiime 31eMeHTBl CUCTEMBI YIIPaBJICHUS TIEPCOHAIOM (HOPMUPYIOTCS B
COOTBETCTBUM C YPOBHSIMU CHUCTEMbl YINpPABIEHUS TOCYJAPCTBEHHOH U
MYHULIUTTAIBHOW ciy001 Poccuiickoit deneparuu. KirodeBbIM 3BEHOM ATOMU
CUCTEMBI SIBIISIETCA KAAPOBasi CJyxk0a TOCYyJAapCTBEHHOIO U MYHHUIMIIAIBLHOTO
opraHa  BJIaCTH, KOTOpasi  SIBJISISIC  CAMOCTOSITENIbHBIM ~ CTPYKTYPHBIM
NoJIpa3/ieJIEHuEM, OTBEYAET 3a pa3pabOTKy M peaau3aluio KaJpoBOM CTpaTeruu



OpPraHOB BJIACTM U YIPABJIEHUS, OPraHU3ALUI0 CHUCTEMbl PAOOTHI C KajapaMu
(mepcoHayioM).

KanpoBas ciayk0a — 3TO LIEHTp ynpaBlIeHUs IEPCOHATIOM, KOHEYHOM LIEIIBIO
KoTOoporo siBisierca 3¢ dexkTuBHas paboTa OpPraHOB BIACTH M YIPABICHUS,
IIOBBIILICHUE npodeccCuoHaTBHOM, MOpaIbHON u MaTepUAIIBHOU
YIOBJIETBOPEHHOCTH Ka)JIOT0 CIYXallero, COXpaHeHHUE 3/10pOBbs U oOecriedeHne
0€30IacHOCTH COTPYAHUKOB. B uncie BaxXxHEHIINX 3a/1a4 KaJpOBOW CITYKOBI:

— o0ecnieyeHrne TMpPOBEACHUS KaJApPOBOM TOJUTHUKM B TOCYIApCTBEHHOW H
MYHULIMIIATBHON CITykO0€;

— OpraHu3anys MOArOTOBKM U O(OPMIIEHHE PELIEHUH TIOCyJapCTBEHHOIO MU
MYHHUIUIIAIBHOW OpPraHa Wi ero pyKOBOJIUTEIS;

—  JIOKyMEHTAllUOHHOE€ OOECHEeYEeHHE IPOXOXKJIEHUS TOCYAAPCTBEHHOM W
MYHULIUIIATBHOMN CITyKOBI;

— 3¢ (HeKTUBHOE NPUMEHEHUE KAJPOBBIX TEXHOJIOTUH;

— 3aKJII0YEHUE JOrOBOPOB Ha OOy4YEHHE C MOCIEAYIOIIUM MOCTYIUIEHUEM Ha
rOCYJapCTBEHHYIO M1 MYHHIIMIIAJIBHYIO CITYKOY;

—  opraHu3auus — npoQeCCHOHANBHOW  MEpPErnoArOTOBKH, MOBBILICHUS
KBIM(PUKAIUU (CTAKUPOBKHU) FOCYTAPCTBEHHBIX U MyHUIIUIIATIBHBIX CITYKAIIHX;
— OpraHM3anus MPOBEACHHUS CITy>KEOHBIX POBEPOK;

— OpraHu3alys NpoBEPKU COONIOAEHUS TOCYIapCTBEHHBIMU U MYyHUIIUIAIbHBIMH
CILy KalllMMHU OIPAHUYEHU;

— KOHCYJIbPTUPOBAaHUE TOCYJApPCTBEHHBIX M MYHMIMIAIBHBIX CIY)KallUX II0
IIPAaBOBBIM U MHBIM BOIIPOCAM, CBSI3aHHBIM C FOCYJAapCTBEHHOW M MYHHUILIMITAJIbHON
CITyKOO0H;

— obecnieueHune, 0000IIEHUE W PACIPOCTPAHEHUE TIEPEIOBOTO OMbITa PabOTHI C
NEPCOHAJIOM, €r0 aHajiu3 W ajanTauus K COBPEMEHHBIM  YCJIOBHAM
roCyJJapCTBEHHOTO M MyHULIUITAJIBHOTO ynpasieHus Poccuiickon denepannn.

CtpykTypa ¥ IITaThl KaJpOBOM  CIOyKObl TOCYJapCTBEHHOTO H
MYyHUIIMNAIBHOTO oprana popmupyrorcs 1uddepeHunpoBaHHO, UCXOs U3 LEeNel u
3a/1a4, CTOAILMX Mepe]l HUM, €ro CTPYKTYPHBIX U TEXHOJIOTHYECKUX OCOOCHHOCTEH,
o0beMa TMOJHOMOYMM, YHCIEHHOCTH [MEpPCOHaNa, CIOXHOCTH U o00bema
BBITIOJTHSIEMBIX Pa0OT.

DneMeHTaMU CTPYKTYpbl KaJpOBOM  CIyX OBl SIBISIOTCS  OTIEIbHBIC
JOJHDKHOCTH, TOJpa3fesieHus] KaJpOBBIX CIYXKO, OTHOIIECHUS MEXIYy KOTOPBIMU
NOJICPKUBAIOTCA  Ojarojapss BEPTUKAIbHBIM M TOPHU3OHTAJIBHBIM  CBSI3SM.
[Toncucremam  kaapoBoil cimykO0bl B (enepanbHbIX TOCYJAapCTBEHHBIX U
MYHUIMOAIbHBIX OpPraHax COOTBETCTBYIOT, KaK IPaBUJIO, TAaKUE 3BEHbS
YIPABJICHHUS, KaK OT/EJIbI.

B opranax rocymapctBeHHol Biactu cyobekToB Poccuiickont denepanuu, a
TAaK)K€ B MYHHUIIMIAIBHBIX OpPraHaxX COXPAaHSIOTCS MPAKTUYECKH BCE IMOJACUCTEMBI
KaJIpoBOM ci1y:kObl. OJJTHAKO OHU BOIUIOILIAIOTCS B 00beMe 3a/1a4 U (YyHKIIMI, yaie
BCETO B OTJEIbHBIX JOJKHOCTSIX.

B Hacrosimee Bpemsi, B opraHax BJIACTH CTaTyC MHOTHMX KaJIpOBBIX CIIyXkO
BECbMa HEBBICOK. DTO CBUJIETEIBCTBYET O TOM, YTO HEOOXOJUMO MEPEXOAUTHh Ha
HOBBIE OpPraHU3aLMOHHO-CTPYKTYpHbIE U  OPraHU3alMOHHO-()YHKIMOHAJIbHBIE



(OpMBI MOCTPOEHUSI U YIPABJIECHUS NEPCOHAIOM B OpraHax IOCYJapCTBEHHOH U
MYHUILIUTIATHHOU BiiacTu. KampoBble ¢y Obl He TOMKHBI OBITH JIUIIb JOTIOTHEHUEM
PYKOBOJSIIMX  CTPYKTYp, 3aHUMasiCb B  OCHOBHOM  OPraHHM3alMOHHO-
oopmuTensckoit paboOTON, OHM MOJDKHBI AKTHBHEE IOMOTaTh PYKOBOJCTBY B
OTIpPECTCHNUH €r0 KaJpOBOM MOJUTHUKH, YIPABIATH CIY:KEOHBIM IMPOJBUKECHHEM
NEPCOHAJIA, 3aHUMATHCS IPOOIEMaMi MEXIMYHOCTHBIX OTHOIIEHUI B KOJUIEKTHUBE,
COBEPILIEHCTBOBAHMEM  NPO(PECCHOHATBHON  ACSATENBHOCTH  COTPYJAHHKOB U
MHOTUMHU JIPYTUMU BOIIPOCAMH.

CoBepiLIeHCTBOBaHHE IEATEIbHOCTHU KaIPOBBIX CIIY’KO U MOBBILIEHUE UX POJIU
B KOMILJIEKTOBaHHUH alapaTa OpraHoB rOCYJapCTBEHHON U MyHHUIIMIIAJIbHON BJIaCTH
PYKOBOJUTENSIMA U CIIELUAIMCTaMH, BIAJCIOIIMMU COBPEMEHHBIMU (hopMamMu U
METOJlaMU pabOThl, HAXOIATCA B MpPSIMOW 3aBUCHUMOCTHM OT KBaJU(UKALUU
pabOTHUKOB 3TUX CITYXkKO.

Opnako kxBaiv(ukanusg paOOTHUKOB OOJBUIMHCTBA CIYXKO YIpaBieHUsS
NIEPCOHAJIOM HE COOTBETCTBYET 3aHUMAEMbIM JTOJKHOCTAM. CpaBHUTENBHO HU3KAs
yIpaBJIEHYECKAs POJIb KaIPOBOM CIIy>KObI OOBSACHIETCSI HIMEHHO TEM, YTO 3aHSTHIE B
Hell paOOTHUKHU HE 00J1a1al0T B JOCTATOYHOM CTENEHU 3HAaHUAMU B 00JIaCTU TEOPUHU
U TEpPEeOBOM NpPakTUKH padoOThl C KaJpamMu, HAy4yHOM OpraHu3auuyd Tpy[a,
COLIMAJIBHOM TICHUXOJIOTHH, TPYAOBOTO W TPaKJAHCKOrO IpaBa, COBPEMEHHOIO
JIEJIOMPOU3BOCTBA.

OueBuHAs HENOCTATOYHOCTh YPOBHS 00pa3oBaHUS U KBalIU(PUKAIUH
pabOTHUKOB KaJIpOBBIX CIIyKO sIBUIAch CIEICTBUEM TOro, 4ro B Poccuiickoii
®denepauyu A0ATMEe rojbl He ObUIO Y4EOHBIX 3aBEJCHHM, KOTOpPbIE TOTOBUIIU OBl
CHELMATIUCTOB 3TOr0 NMpo@uiis s paboThl B yUPEXKIECHUSX TOCYIaPCTBEHHBIX U
MYHULIUIAIBHBIX OPTaHax BJIACTU. BbUTN CyIIECTBEHHO OrpaHUYEHbl BO3MOXKHOCTH
U caMOOOyYeHHs, TIOCKOJbKY OIIyIIAJCs HEAOCTAaTOK CHEIHaTbHON Hay4yHOW, U
y4eOHO-METOIMUECKOM JINTepaTyphl MO MpodiemaM padoThl ¢ Kaapamu B cdepe
roCyJAapCTBEHHOTO M MYHHUIIMIAIBHOTO YNpPAaBIEHUSA. 3a MOCIEIHUE NECATUIICTHUS
MOJIOKEHHUE CYIIECTBEHHO N3MEHWIIOCH, OBLITM CO3/1aHbl MPEANOCHUIKH JIJISl pELICHUS
BOIIPOCOB MOJATOTOBKH CIIELUATIMCTOB JIJISl KAAPOBBIX CIIY’KO Ha KaY€CTBEHHO HOBOM
YpPOBHE, HO HEJb3s YTBEPXKIaTh, 4YTO Npobiema Oojblle HE cyliecTByer. B
YCJIOBHSIX HEIOCTATKA CIIEUATBHO MOATOTOBIEHHBIX pA0OTHUKOB, 10 CUX TIOP, €CTh
OIpEJEICHHBIE TPYIHOCTH B KOMIUIEKTOBAHUU KaJIPOBBIX CIIYkKO
B cdepe ToOCyAapCTBEHHOT0 Y MYHULUIAIBHOTO yHpaBieHUs. AHaIU3
JeSITEIbHOCTH KaJIPOBBIX CIYKO OpraHoB roCyJapCTBEHHOM W MYHHUIMIATbHON
BJIACTH B YCIIOBUSX COBPEMEHHOIO OOIIECTBA CBUIETEIBCTBYET O TOM, YTO UX POJIb
¥ BO3MOXXHOCTH B OOECHEUYEHHUU T'OCYAApCTBEHHBIX U MYHULHUIAIBHBIX OPraHOB
BBICOKOKBAJIN()ULIMPOBAHHBIM, AKTUBHBIM, MOPAJILHO BBIJCPKAHHBIM MEPCOHATIOM
HE3HAYUTEIbHBI.

CepbesHbie MpoOIeMbl BO3HUKAIOT U C MOMCKOM PYKOBOJUTENS KaJlpOBOM
CIy)0bl B TOCYJIapCTBEHHOM U MYHULMUNAIBLHOM yrpaBieHuu. CorjacHo
KBATM(PUKALMOHHBIM TPEOOBAHUAM CITY>KAILMX, PYKOBOAUTENb KaJAPOBOM CIIy X Obl
JOJDKEH MMETh BbICIIee O0Opa3oBaHHME U CTax paboTbl Ha PYKOBOASIIMX
JOJKHOCTSIX, B TOM 4YHCJIE B KaJIpoBOMl ciry»k0e, He MeHee maTu JeT. [losTomy Ha
JOJDKHOCTh PYKOBOJUTEISI KaIpOBOM CITy OBl Uallle BCEro Ha3HauaroT pabOTHHKA C



BBICIIMM  YNPABJICHYECKUM, HOPUAUYECKMM  WIW  TOCYJAPCTBEHHBIM U
MYHUIIUINIATBHBIM yTIpaBieHUYEeCKUM oOpa3oBanueM. Kpome TOro, pykoBOAHTENH
00s13aH MOCTOSIHHO TOBBIIIATH CBOM KOMIIETECHIIUH, 3HAHUS U HABBIKM B JAHHOUN
cdepe nesrenbHOCTH. CylIeCcTBYOMIAst MPAKTUKA TTOATBEPKIACT, YTO B ITOM CIydae
paboTa ¢ KaJjpaMH OpraHu3yeTcsi HanboJee paloOHAIFHBIM 00pa3oM.

YtoObl KaapoBBIE CTPYKTYpbl MOTJIHM KBaJU(PHUIIMPOBAHHO peIIaTh CBOU
HEJEerKMe M OTBETCTBEHHBIC 3aJaud, HEOOXOAMMBI OOy4YEHHE, MOBBILICHUE
KBAIM(PUKAUA W TIEPENOJAroTOBKAa IO CHEHHAIbHBIM MpOrpaMmaM HeE TOJbKO
PYKOBOAMTENEH, HO M COTPYJHUKOB O3THUX TNOJpa3/ieJeHul, oOecreyeHue ux
aKTyaJIbHBIMU HaYYHBIMU U Y4€OHO-METOIUYECKUMH MaTepUaiaMu.

CymectByromass B By3ax  Poccuiickoii ~ @enepauuy  JUHEHKa
oOpa3oBaTeNnbHBIX NporpaMm B  cdepe  ymOpaBieHUs  MEPCOHAIOM, B
rOCyJapCTBEHHOW W MYHHUIIMIAIBHOM CIyk0€, MOXKET W3MEHUTh CHUTYallUuli0 B
JY4YUIyl0 CTOPOHY, TaK KaK OXBaTbIBa€T BCE€ YpPOBHM OOpa3oBaHHs — OT
OakamaBpuaTa WM MarucTparypsl A0  OPOrpaMm  JIONOJHUTEIBLHOTO
npodeccuoHanbHOro oOpazoBanusi. OHa CONEPKUT Kak 0a30Bbie 00pa30BaTEIbHbBIC
IIPOrpaMMBbl, IPU3BaHHbIE 00ECTIEUNBATH MTOBBIILICHHE OOLIETO YPOBHS 00pa30BaHUs
U TIOATOTOBKH, TaK W TMPOJBUHYTHIC MPOTPAMMBI, BBICTYIAIOIIUE OMOPHBIMU
TOYKaMH JUIsl Pa3BUTUS HOBBIX AaKTyaJbHbIX KOMIIETEHUUMU, (HOPMUPOBAHUSA
YIPABJICHIIEB U KaAPOBUKOB HOBOTO (popMara, ClocOOHBIX 3P(HEKTUBHO OTBEYAThH
Ha HOBBbIE BBI30BBI YIPABJICHUS NEPCOHAIOM B c(epe TIoCylapCTBEHHOIO U
MYHULHANAIBHOTO YIPABICHUS.

OpnHako, HECMOTpPS Ha BCE BBIIIE IEPEUYUCICHHBIE BO3MOXHOCTH,
MPEeNOoCTaBIsieMble  COBPEMEHHON  oOpa3oBarenbHOM  cpemodt  Poccuiickoi
®denepanuu, nmpobiema ObUTa M OCTAETCS, OIIYIIAETCS 3HAYUTENIbHAs HEXBAaTKa
poecCHOHANbHO TOATOTOBJICHHBIX YMPABICHIIEB KaJIPOBBIX CIYyXO Ha Bcex
YpOBHSIX uepapxuu Baactu. [Ipu ToM, 4T0 00pazoBaTenbHbIe YUPEKICHUS, B LIEIOM
MOTYT 00€cHeuYuTh HEOOXOJIMMBI KAueCTBEHHBIH M KOJIMYECTBEHHBIH YPOBEHBb
NpO(ECCUOHANIBHO MOATOTOBJIEHHBIX T'OCYJApPCTBEHHBIX M MYHUIUIAIbHBIX
CIyXallhX, BCE €€ HEIOCTaTOYHO MPOJAYMAaHHO paboTaer cucrema
CTUMYJIMPOBAaHUS M KOHTPOJI MOJATOTOBKH, MEPENOATrOTOBKM M MOBBIIICHUS
KBAIM(PUKALUKA KAIPOBBIX PAOOTHUKOB CIYKO, 3aHATBIX B TOCYJApPCTBEHHBIX M
MYHULIUTTAIBHBIX OpPTaHaXxX BJIACTH.

Bonpocs! u 3a1anus:

1. IlosicHuTe, MOYeMy YIPaBIEHUE MEPCOHAJIOM BBICTYNAET KaK CHCTEMa
OpraHu3aluid, Kak mpouecc M Kak crpykrypa? IlpuBenure noaTBepkAaroLIve
IIPUMEPBI.

2. MoOXHO 1M yTBEpXAaTh, YTO YIPABICHUE IEPCOHAIOM SIBIIAETCS
CaMOCTOSITENIbHO (DYHKIIMOHUPYIOIIEH CHUCTEMOM, HE3aBUCUMOW OT CHCTEMBbI
YOPABJIEHUS] TOCYJIAPCTBEHHOM M MYyHULMNaIbHOU ciyx00i? Ilouemy? OtBer
MOSICHUTE.

3. SBnsgercs M ynpaBlI€HUWE NEPCOHAIOM TOCYJAPCTBEHHOW U
MYHUIIUNAITBHOU CITYKObI CII0KHOM cucteMoi? YeM 310 00yciioBiIeHO?



4. HaszoBure cneunduueckne (QyHKUMM  YOpPABIEHUS  I[EPCOHATIOM
rOCYJapCTBEHHBIX U MYHHUIIMIAIBHBIX OPraHOB?

5. Kakum o0pa3oM GopMUpPYIOTCS CTPYKTypa W IITaThl KaJAPOBOM CIIY>KOBI
roCyJapCTBEHHOI0 M MyHHULIMITAJIbHOTO OpraHa’?

6. HazoBute s1eMeHTHI CTPYKTYpbhl KaJIpOBOW CIy:KObI W3BECTHOTO BaMm
roCyJapCTBEHHOIO (MyHULUIIAILHOT0) OpraHa.

7. Kakue npUHIMIBI 1 3aKOHOMEPHOCTH YNPABJIECHUS MEPCOHAIOM JOJKHBI
UCIIOJIb30BAThCS KaJPOBOH CIIy>)KOOW B IMPAaKTHUUYECKOH EATENbHOCTHU?

8. Kakue TpeOoBaHUs MPEABABIAIOTCA K PYKOBOJUTEISIM KaJAPOBBIX CITYXkO
rOCy/IapCTBEHHBIX U MyHHMIIMIIAJIbHBIX OPTaHOB?

9. Ompenenure HaIpaBiICHUS [UIsI COBEPIICHCTBOBAHUS JEATEIBHOCTH
KaJpOBBIX CIIy’O0 rocyAapCTBEHHBIX U MyHUIIMIAIBHBIX OPraHOB?

10. Kak BBl cuuTaere, KakuM OOpa3oM MOXHO OOECHEYHUTh IOBBIILICHUE
cTaTryca KaJpOBBIX CIIy>)kO OpraHoB BIacTH?

®opmupyembie komnerennuu OIK-7, ¥2

3amanue.

1. Onummre oaHy wu3 (QYHKIUN yIpaBieHUS IEPCOHAIOM (HampuMmep,
(dbopMHUpOBaHKE KaJIPOBOIO pe3epBa, 3aMEIICHNE BaKAaHTHON JOKHOCTH U T.1.) B
U3BECTHOM BaM OpraHe TOCYJapCTBEHHOM BJACTU  (OpraHe MECTHOIO
caMOYITIpaBJICHU ).

2. CocTtaBbTe ONeporpamMmy, OTPKAIOUIYIO MPOLECC pealn3aluy BHIOpaHHOM
GyHKUIUU.

3. Pa3pabotaiite cxeMy (yHKUIHOHAIBHOTO pa3/efieHus TpyJa MO JaHHOMY
polieccy, OTPa3uB MOJTHOMOYHS U OTBETCTBEHHOCTh YYACTHUKOB MPOIECCA.

4. Onpenenure, Kakue BEPTUKAIBHBIE U TOPU3OHTAIBHBIE CBS3M BO3HHUKAIOT
MEXIYy YYaCTHHKaMU MPoILiecca, U B KAKOW (popMe OHU peann3yroTcs.

5. [Ipoananu3upyiite nosydennyto uadopmanuo. Ha ocHoBe mpoBeieHHOTO
aHanm3a cQOpMyJIUpPYHTE PEKOMEHIAIMHU 0 COBEPIICHCTBOBAHUIO pealln3alluu
JaHHOW (YHKIIMM YTPABICHUS TMEPCOHAJIOM B OpPraHe TOCYJapCTBEHHOW BIACTH
(oprane MECTHOTO CaMOYIIPABIICHUS).



[Tpunoxenue 5
HToroBeiii TeCcT
[To nucuuminze «YnpaBieHUe NEPCOHATIOM

1. COBOKYITHOCTh NPHHITUIIOB, METOAOB, (hOPM, OPraHU3AIMOHHOTO MEXaHW3Ma IO BBHIPAOOTKE
HeNel u 3a/1a4, HampaBJICHHBIX HA COXPAHEHUE, YKPEIJICHUE W Pa3BUTHE KaJPOBOTO MOTEHITHATA
— 9370 ...

a) cTpaTerus yrnpaBJiIeHHs IEPCOHATIOM

0) KaapoBas MOJUTHKA

B) TUIAHUPOBAHUE PAOOTHI C IEPCOHATIOM

I') cUCTeMa YIPaBJICHHS IEPCOHATIOM

2. Ha3oBuTe XapaKTePUCTUKHU 3aKPBHITON KaJAPOBOH IMOJIMTHKU OpraHU3aIHu:

a) Habop paOOTHUKOB OPUEHTUPOBAH HAa BHEIITHUE NCTOYHUKHU

0) oOyueHHe TIepcoHaa MPOBOIUTCS BO BHYTPUKOPIIOPATHBHBIX IIEHTPAX

B) IPY MOTHBALIMU M CTUMYJIMPOBAHUH IIEPCOHATIA MIPEIMOYTEHNE OTAACTCS CTAOMIBHOCTH
T') IPOABIKECHUE COTPYAHUKOB BHYTPH KOMITAHUH 3aTPYTHEHO

3. HasoBure CTpPYKTypy, KOTOpas XapaKTepuU3yeT paclpeleieHue IOJIHOMOYHMA U
OTBETCTBEHHOCTH COTPYIHHKOB

a) IITaTHas

0) (yHKIHOHATBHAS

B) COILMAJIbHAS

I') TPOU3BOACTBCHHO-TEXHOJIOTUYECKAS

4. Meronuka RACI no3Bonser...

a) ONITHMU3UPOBATH paclpeieleHUe MOJTHOMOUYNN U OTBETCTBEHHOCTH

0) CHU3UTH PAcX0/ibl Ha EPCOHAII

B) ONPEAETUTD 33]]a4l, KOTOPBIE CIIEAYET PEaI30BaTh B MEPBYIO OUEPEIh
T') IOBBICUTH CTAaTyC KaJApOBOM CIIy>KOBI

5. K kaipoBBIM TIOKa3aTeJISIM HE OTHOCHUTCS ...
a) YHUCJIEHHOCTbH IepCcoHaNa

0) BeIMYMHA OCHOBHBIX (POHJIOB

B) YAENbHBIN BeC CIEINAINCTOB

I) TEeKy4YecTb KaJpoB

6. Cucrtema rocyapCTBEHHOM CITy>KObI BKIIFOUAET B CEO0s:

a) TpakJaHCKasi, BOCGHHAs, MHBIX BUIOB

0) rpakmaHCKas, apMHH M BOCHHO-MOPCKOTO (J10Ta, TOCOE30IMacHOCTH | MTPaBONIOPSIIKA
B) (QenepanbHas, cyobekToB PO, MyHHIIMITaATEHAS

T') 3aKOHOJIaTeJIbHAsI, MCTIOIHUTENbHAS, Cy/1eOHasl.

7. KeM yTBepkaatoTcsi IEPEYHN JOJKHOCTEH TroCyJapCTBEHHOM CITy»Obl, BXOJAIIUE B PEECTp
TOJKHOCTEHN (peepaibHOM roccmyKOb1?

a) IlpaBurtenscTtBOM PO.

0) Ilpesunentom Poccun.

B) T'ocymapctBennoii [lymoit u Coserom denepannu PO.

r) Bepxosusim Cynom Poccun.

8. Kakoll Bux KkaapoBoro peseppa He mpeaycMoTrpeH 3akoHoM Poccunm «O cucreme
rocyAapCTBEHHOMU CiTyKObI B PD»?



a) denepaabHBIN

0) KaapoBBIN pe3epB B peaepaibHOM rocyJapCTBEHHOM OpraHe
B) pe3epB cyobekra PO

I') MyHUIUIAJIbHBINA

9. Ha xakue rpymnbl OoApa3aestoTcs JOHKHOCTU Kateropun «Crenuanuct»?
a) Ha BBICIIYIO, TJIaBHYIO U BEIYIIYIO

0) Ha riIaBHYIO, BEIYIIYIO U CTApUIYIO

B) Ha BEIYIIYyIO, CTAPIIYIO U BBICUIYIO

') IOJDKHOCTH 3TOM KaTErOpUM Ha IPYyNIbl HE OAPA3AEIIOTCS.

10. ITpoBepka npouenyp U I10KyMEHTOB, CBSI3aHHBIX C JBUKEHHUEM (IIPUEM, IIEPEMELIEHUE, YXO
B OTIIYCK M JIpyroe) pabOTHUKOB B OpPraHM3alMU, Ha MPEIMET COOTBETCTBUS 3aKOHO/ATEIbCTBY
P®, sapnsgercs 31eMEHTOM ...

a) KaJIpOBOTO ayauTa

0) KaApoOBOTO pe3epBa

B) KaJpOBOi MOTUTUKH

I') aTTeCTallUU [IEPCOHAIA.

11. OueHka kaipoBOro NOTEHI[MAIA BKIKOYAET:

a) OLICHKY COOTBETCTBHUSI 00Pa30BaTEIHHOTO U MPOdheCcCUuOHATbHO-KBATU(PUKAIIMOHHOTO YPOBHS
nepcoHana TpeOOBaHUAM JI0JKHOCTEN

0) MPOBEPKY M aHATN3 JAHHBIX 00 UCITOJIb30BAHUU PAb0OYEro BPEMEHH

B) aHAJIU3 CIIMCOYHOT0 COCTaBa pabOTHUKOB

T') BCE OTBETHI BEPHBI.

12. B kakoM JOKYMEHTE 3aKpeIlICHbI 003aHHOCTH TOCYIapPCTBEHHOTO CIIy KaIIero?

a) B JOJDKHOCTHOW MHCTPYKLIUHU

0) B JIOJDKHOCTHOM pErjlaMeHTe

B) TOCYJapCTBEHHBIH CiyKaluil 00s3aH BBIMOIHATH TEKYIIHUE YKa3aHUs CBOETO PYKOBOJICTBA
r) B Konctutyuuu PO

13. Onenka noTpe0GHOCTH B MePCOHAJIE — ITO:

a) oIpeeNeHne KOJMUECTBEHHBIX U KaUE€CTBEHHBIX XapaKTEPUCTHK IEPCOHAIa, B KOTOPOM
OpraHu3aiys HyXa1aeTcs

0) MeponpusATHs [0 ONPEIETICHNUI0 COOTBETCTBUS KOJMYECTBA U KaUeCTBa Tpy/1a TpeOOBaHUIM
TEXHOJIOTHH IPOU3BOJICTBA

B) CHELIMATM3UPOBAHHBIE MEPOIIPUATHS, HAlPaBJIEHHbIE HA aHAJIN3 COOTBETCTBHS KaHAUIATOB (X
3HaHWUH, YMEHUH, TPO(HECCHOHATIBHO BaKHBIX KaUECTB)

') TpeOOBaHU K TOJKHOCTH U YCIOBHUSIM paOOTHI.

14. Kakas U3 nepeunciIeHHbIX KaTeropuil TOMKHOCTEH rpaXKJaHCKOM CITyKObI HE TIPEeyCMOTpEeHA
3ak0HOM P® «O rocymapcTBEHHOM rpakTaHCKOM CITyk0e»?

a) COBETHUKH

0) CHeruaIuCThl

B) 00€CIEeYNBAIOIIHE CIICIIHATUCTHI

T') IPETYCMOTPEHBI BCE TIEPEUUCICHHBIC KATETOPHUH.

15. Yro Takoe cimykeOHbI KOHTPAKT?

a) JTOJDKHOCTHAs MHCTPYKIUS

0) JOTOBOp MOAPs/IA HA BHITOJHEHUE JOKHOCTHBIX 00S3aHHOCTEH

B) COIMNIAlICHHE MEXKIy TpaXIaHMHOM, TOCTYMAIOUIMM Ha TPaXIAHCKYI0 CIyxkO0y u



[IPEACTaBUTEIIEM HAHUMATEIIS
T') BCE BBIIIENIEPEUNCIICHHbIE

16. ATTecTanus rpakJJaHCKOTO CITY>KaIllero MPOBOJAUTCS ...
a) OJIMH pa3 B TPU roja

0) 1Ba pasa B rof

B) OJIUH pa3 B rojl

') OMH pa3 B IATh JIET.

17. B rocynapctBeHHO# kommnanuu N IMpu opraHu3anud HaOOpa KaHIUJATOB HA JIOJDKHOCTH B
MEPBYIO OYepeb PACCMAaTPUBAET CBOUX CiryxamuX. [Ipu paBHON KBanu(UKaIMN «BHYTPEHHUN)»
KaHJIUAAT UMEET IPUOPUTET Mepe KaHAUIaTOM CO CTOPOHBI. DTO CBUAETEILCTBYET O TOM, UTO B
KOMITaHHUH. ..

a) 3aKpbITast KaJpoBas MOJUTUKA

0) OTKphITas KaapoBas MOJUTHKA

B) OTCYTCTBYET KaJpoBasi IOJUTHKA

T') MacCUBHAs KaJapoBas MOJIUTHKA.

18. Ha xakue kaTeropuu moapa3aeistoTcs JOJDKHOCTH TPaXIaHCKOM CITyKObI?
a) pyKOBOJIUTENIN

B) IOMOIIIHUKY (COBETHHKH) U CTICITUATHCTHI

B) 00ECTICUNBAIOIINE CTICIIHATTUCTBI

I') BCE OTBETHI BEPHBI

19. K kareropuu moMOIIHUKOB (COBETHUKOB) IPasKJaHCKOM CITy>KOBI OTHOCSITCS ...

a) TOJDKHOCTH PYKOBOIMTENEH U 3aMECTUTENICH PYKOBOIUTENEH rocy 1apCTBEHHBIX OPTaHOB U HX
CTPYKTYPHBIX MOJApa3JeieHnui, HOKHOCTH PYKOBOJUTENEH U 3aMecTUTeNed pPYyKOBOAMTENEH
TEPPUTOPHUATIBHBIX OPTaHOB (hefiepaIbHBIX OPraHOB MCIIOJHUTEIBHON BJIACTH U UX CTPYKTYPHBIX
NoApa3aeIeHun

0) JOMKHOCTH, YYpekKIaeMble JUIsi TMPOPECCHOHAIBHOTO  OOECIEeYeHUs  BBIMOJHEHUS
rOCyIapCTBEHHBIMU OpraHaMH YCTAHOBJICHHBIX 3adad W (yHKUUH U 3aMmeliaeMbie 0e3
OrpaHUYCHHA CpOKa OJIHOMOYHUU

B) JOJDKHOCTH, YyUYpeKIaemble [JIsl COACWUCTBUSA JIMIAM, 3aMELIAIOUINM TOCyAapCTBEHHbBIE
JIOJDKHOCTH, PYKOBOIUTENSAM TOCYIAPCTBEHHBIX OpPraHOB, PYKOBOIUTENSIM TEPPUTOPHUAIBHBIX
OopraHoB (efiepaibHBIX OPTaHOB HMCIOIHUTEIBHON BIACTH U PYKOBOAUTENSIM MPEACTABUTEIHCTB
TOCYJApCTBCHHBIX OpraHOB B pCaiM3allui UX MOJIHOMOYHI U 3aMeiIacMbIC Ha OHpGHGHCHHBIfI
CPOK, OTPaHMYEHHBINH CPOKOM MOJTHOMOYHIA YKA3aHHBIX JIMII UM PYKOBOJIUTENEH

T') JOJIKHOCTH, yupexaaeMble iniE: OpPraHU3alMOHHOIO, MH(}OPMALIMOHHOTO,
JIOKYMEHTAIMOHHOT0, (MHAHCOBO-?KOHOMHUYECKOI'O, XO3SICTBEHHOTO M MHOI0 OOecreyeHHs
ACATCIIBHOCTU I'OCYJAPpCTBCHHBLIX OPIraHOB U 3aMCIIaCMbIC oe3 OrpaHN4YCHUA CpOKa MTOTHOMOYH.

20. Ha kakue Tpymmbl JOHKHOCTEH TPaKIAHCKOW CIYKObI TOJpa3NeisioTcs TOKHOCTH
kareropuii «PykoBonutenn» u « [ IoMOITHUKY (COBETHUKH )» TPaXTaHCKON CITYKOBI?

a) BBICIIIAS, TJIABHAS, BEAYIIasi TPYMITBI JOKHOCTEH

0) riaBHas, BeAyllas, crapiias rpynibl JOHKHOCTEH

B) BEIyIlasi, CTapIias, MiIa ias TPymIbl T0KHOCTEN

T') HET BEPHOTO OTBETA

21. B cootBercTBUu ¢ DenepanbHbIM 3aKOHOM 0] TEPMHUHOM «3aMEIIeHHEe TOCyJapCTBEHHOM
JOJDKHOCTIY TIOHMMAETCH ...

a) (hopMupoBaHHEe KaAPOBOI0O pe3epBa Ui Lesieil MPOIBUKEHUS 110 CIY>KEOHOM JecTHUIIE

0) crocob MOCTYIJIEHHs TpaskJaHNHA Ha TOCYITaPCTBEHHYIO CITykKOy



I') IPOLECC POTALMYU KaIPOB B TOCYJAPCTBEHHOM YUPEKACHUU
JT) IPOIIeCC TOBBIMICHHS KBATU(PHUKAIIMH TOCYJaPCTBEHHOTO CITYKaIero

21. B yucno kBanupuKaMOHHBIX TPEOOBAHMUH K JOIHKHOCTSAM TPasKJAHCKON CITyKObI BXOIST ...
a) TpeOOBaHUs K YPOBHIO MPOPECCHOHATBHOTO 00pa30BaHuUs

0) TpeboBaHNUs CTaXy TPAKIAHCKON CITYy>KObI (TOCYJapCTBEHHOM CITYKObI MHBIX BUIOB) HITH CTAXKY
(ombITYy) pabOTHI IO CIIEHAIEHOCTH

B) TpeOoBaHMA K NMPO(ECCHOHANBHBIM 3HAHUSAM M HaBBIKAM, HEOOXOAMMBIM JUIS MCIIOJIHEHHS
JOJIKHOCTHBIX 00si3aHHOCTEN

I') BCE OTBETHI BEPHBI

22. JlemerupoBaHUe — 3TO

a) MPaBO HCIIOJIb30BATh PECYPChl OPraHU3aAINH
0) mpotiecc pa3pabOTKH MPOTHO30B

B) METOJ aHaJIN3a CUTyalluu

T) Iepenava 3a/1a4 v MOJTHOMOYHUH CBEPXY BHH3

23. Ilpu nenerupoBaHUM MOJTHOMOYUH ...

a) OTBETCTBEHHOCTb MOJHOCTHIO CHUMAETCS C PyKOBOIAUTEIS
0) OTBETCTBEHHOCTh HE CHUMAETCSI C PYKOBOJUTES

B) OTBETCTBEHHOCTh BOOOIIIE HE BOBHUKAET

') OTBETCTBEHHOCTh BO3JIaraeTcsl Ha UCHOJHUTENEH

24. IlapamienbHble TOTHOMOYHS — 3TO Pa3HOBUIHOCTD ...
a) JIMHEWHBIX TTOJTHOMOYHA

0) MTaOHBIX TOJITHOMOYHIA

B) peKOMEHATEeNbHBIX TOTHOMOYHIA

T') MOJTHOMOYHUN 00s13aTE€TFHOTO COTJIaCOBaHUS

25. Boiienute OCHOBHBIE TPYIIIBI METO/I0B YIIPABIEHUS IEPCOHAIIOM B OpraHU3alluu:
a) aIMUHUCTPATUBHBIE

0) PKOHOMUYECKHE

B) CTaTUCTUYECKHE

') COIIUOJIOTUYECKUE

26. Beibepute HeBEpHOE YTBEPKICHUE:

a) «[Iupamuna notpedbHocTei» A. Maciioy B OCHOBE UMeeT (PU3NOJIOTHUECKUE TOTPEOHOCTH

0) BO3MOXHOCTh MPOABIKEHUE MO ciyxk0e @. ['epriOepr OTHOCUT K MOTUBALlMOHHBIM (paKTOpaM
B) Teopus oxuanuii B. Bpyma oTHOCHTCS K cofiepKaTeNnbHbIM TEOPUSIM MOTHBAIIUH

r) aBTopoM Teopun «lIpuobperennsix notpedHoCTeN» aBnsercs 1. MakKnennany

27. KoHKypcHas OCHOBa 3aMEIIEHMs BAaKAHTHBIX T'OCYAAPCTBEHHBIX JOJDKHOCTEHW IpH3BaHA
obecneuurs ...

a) MpaBo rpa’kJaH Ha paBHBINA JOCTYI K rOCYAapCTBEHHOM ci1yx)0e

0) 3¢ (heKTUBHOCTH AEATETHFHOCTH KaJpOBBIX MOIpa3aeeHuit

B) NMPUBJICYCHNE PA3HOCTOPOHHE 00Pa30BaHHBIX KaJPOB B TOCCTPYKTYPHI

I') noBbIIeHNe (P (HEKTUBHOCTH KaJIpOBOil pabOThI

28. Ha3oBuTe MPUOPUTETHHIE HAIpaBieHUs (OPMHUPOBAHUS KAJAPOBOTO COCTaBa TPAKIAHCKOM
CITYKOBI:

a) MOATOTOBKA KAAPOB Ui TPAKIAHCKON CITy:KOBI U MPodecCHOHABHOE Pa3BUTHE TPAKITAHCKUX
CITyXaIux



0) conelicTBUE TOKHOCTHOMY POCTY TPaXKJIAHCKUX CITYKal[UX Ha KOHKYPCHOM OCHOBE
B) pOTaLMs TPAXKIAHCKUX CITYKAIIUX
') BCE OTBETHI BEPHBI

29. Kanpoast paboTa B cucTeMe rocyJapCTBEHHOM Ipa)KIaHCKOH CITy»KObI BKJIFOYAET B CeOs:

a) BEJICHUE PEECTpa IPaKAAHCKUX CIIyXKallluX B TOCYJapCTBEHHOM OpraHe

0) opranuzaiuio u odecrnedeHrne NpoBeAeHHsI KOHKYPCOB Ha 3aMelleHUE BAaKaHTHBIX TOJIKHOCTEH
IPaXIaHCKOU CITy>KOBI M BKIIFOUSHHE TPAKJAHCKHUX CIYXKaIlluX B KaJApPOBBIN pe3epB

B) OPTaHU3AIMIO U 00eCIIeUeHHEe TPOBEICHUS aTTECTAlUU TPAKIAHCKUX CITY>KAIINX

I') BCE OTBETHI BEPHBI

30. /leMokpaTuyeCKuil CTUIIb YIIPABJICHUS XapaKTePU3yeTCs:
a) )KeCTKMMH TPeOOBAaHHUSIMU K TPYAOBON TUCIUIUTNHE

0) ydacTueM COTPYJHUKOB B IPUHSATUHU PELICHUM

B) [IEPEIIOKEHUEM OTBETCTBEHHOCTH Ha MOJYMHEHHBIX

T') IMHOJIMYHBIM PEHICHHEM BCEX BOIIPOCOB PYKOBOJIUTEIEM

31. Beibepure BepHOE YTBEPKICHHE.

a) MoTtuBanus U CTUMYJIMPOBAHHE — 3TO OJIHO U TOXE

0) MuHrManbHBIN pa3Mep oIIaTy TPYJla KaxKblii pab0oTOo1aTellb yCTaHABIUBAET CAMOCTOATEIBHO
B) CornmacHo Teopun A. Maciaoy yBepeHHOCTb B OyIylIeM OTHOCHUTCS K HOTpPeOHOCTH B
0e30macHOCTH

r) ITorpeGHOCTH BO BIACTH BBIpa)KaeT KeJaHWE 4YeJIOBEKa INPUHAAISKAThb K ONPEAEICHHOM
rpymnmne

32. YcnemrHocTh agantanui HOBBIX COTPYTHHKOB 3aBUCUT OT YCIIOBHH ...
a) 0COOEHHOCTH COLIMAIbHO-TICUXOJIOTMYECKOTr0 KJIMMAaTa KOJUIEKTHBA

0) TMYHOCTHBIE CBOWCTBA aAANITUPYEMOTO COTPYIHUKA

B) OCOOCHHOCTH OpraHu3alluy TpyJa

') BCE OTBETHI BEPHBI

33. JlokyMeHT, coJepKalluil CBEIEeHUS O YHUCIEHHOCTH pPabOTHUKOB COOTBETCTBYIOIIMX
KaTeropui Mo KaxJoi JTOJKHOCTH, MEPEYeHb JTOJDKHOCTEH, TOHKHOCTHBIX OKJIaJ0B M Ha/10aBOK
K HUM — 3TO ...

a) llltaTHOE pacnucanue

B nomxHOCTHAs HHCTPYKIUA

C nonoxenue o GopMUPOBAHUU KAJAPOBOI0 pe3epBa OpraHu3aluu

D Tpynosoit konekc PO

34. Kakumu npuemamu BO3MOKHO CTHUMYJIMPOBaTh pabOTy HEpcoHalla ¢ LENbI0 JOCTUKEHUS
TpeOyeMBbIX pe3yIbTaToB?

a) pa3BUBaTh KOHKYPEHIIMIO CPEAH COTPYAHUKOB MOAPA3IEIECHUS

0) BBUICHATH MPUYMHBI HEYJIOBJIETBOPUTEIBHBIX PE3yJIbTaTOB U BHIHOCUTH aIMHUHHCTPATUBHBIC
HaKa3aHUs

B) NPUMEHATh NPUHIMIIBI MAaTEPUAIBHOTO W MOPAJIBHOIO BO3HArpaKAECHUS 3a JIOCTUTHYTHIE
PE3YIbTAThI;, HO IPpHW OUCHKC MHAWBHUAYAJIbHOI'O BKJIaJla YYUTBIBATh KOJIJICKTUBHBIC PE3YJIbTAThL
I') Ha3HAYaTh 3apabOTHYIO IUIATY BHIIIE, YEM B KOMITAHUSX - KOHKYPEHTax

35. HazoBwure 3tamsl hopMupoBaHHs KaJpOBOTO pe3epBa

a) COCTaBJICHHE IIPOTHO3a MPeIoIaraeMbIX U3MEHEHUH B COCTaBe PYKOBOSAIINX KaJpOB
0) olLleHKa JIeTOBBIX M JMYHOCTHBIX KAYECTB KaHAUIATOB B PE3€PB HA BHIABUKECHUE

B) OIpe/iesieHNe KaHIJaTOB B pe3epB



') BCE OTBETHI BEPHBI

36. KakoBsl nmocienctpust HedhHEKTUBHON MOTHBAIIUU ITepcoHaa?
a) HU3KUH YPOBEHb UCIIOJIHUTEIbCKOW TIUCIUILTAHBI

0) HEKa4eCTBEHHBIN TPy

B) HEBHUMaHHE K O0YUYCHUIO

') BCE OTBETHI BEPHBI

37. TlokazarenssMM OLIEHKH pE3YyJbTaTOB TpyAda PYKOBOAUTENSI CIyXObl yIpaBlieHUs
4eJI0BEYECKHMHU PECYPCaMH MOTYT OBITh:

a) KOOQPUIUEHT TEeKYy4eCTH KaJlpOB, KOJUYECTBO BAKAHTHBIX MECT, MOKa3aTeld MO0 00Yy4YEHHIO
COTPYIHUKOB

0) KOJIMYECTBO HOBBIX IPOAYKTOB, 3aTPaThl Ha PEKIaMy, peHTa0eIbHOCTD

B) IPOU3BOAUTEIILHOCTD TPY/Aa, TMKBUIHOCTD, U3JIEPKKU MTPOU3BOJICTBA

T') IpUObLUIb, JOJS HAa PHIHKE, YHUCIEHHOCTDh MIEpCOHaa

38. Ha3oBuTe HeMaTepHaibHbIC CTUMYJIbI:

a) 3apaboTHAas IJIaTa U IPEeMUHU

0) OecriaTHOE JieueHHE U KOMITEHCAIUS TPAHCIIOPTHBIX PACXO0/I0B
B) BO3MOXKHOCTH KapbePHOI'O POCTa U CAMOCOBEPIIICHCTBOBAHUS
I') BCE OTBETHI BEPHBI

39. BriGepute HEBEpPHOE YTBEPKICHUE:

a) MaTepUalIbHbIE CTUMYJIBI MOTYT OBITh JICHEKHBIMHU U HEICHEKHBIMU

0) MPECTUIKHOCTD TPYJa SIBJIAETCS HEMATePUATbHBIM CTUMYJIOM

B) HEMaTepUAIIbHBIE CTUMYJIBI MOTYT OBITh COLIMATBHBIMH, MOPAJILHBIMU M TBOPYECKUMU

I') KOMIIEHCAIIUsI PacX0/10B Ha MOOUJIBHYIO CBSI3b OTHOCUTCS K HEMaTepHaIbHBIM CTUMYJIaM

40. IInanupoBanue paboThI MepcoHaa HEOOXOUMO:

a) B KPYIIHBIX TOCYJapCTBEHHBIX KOMIIAHUSIX

0) A1 MPAaBUIIBHOTO KOMIUIEKTOBAHUS IITATa OPraHU3aIlluH
B) /ISl pPallMOHAJIBHOTO pacipeieleHNs TPYI0BBIX (PYHKIIHMA
I') BCE OTBETHI BEPHBI

41. PacniopsiiuTenbHOE BO3JCHCTBUE OCYIIECTBISIETCS B hopMe:
a) HOpPMHPOBAHUSA TPy /1a

0) periaMeHTUpOBaHUs TpyJa

B) MHCTPYKTUPOBAHMS IIEpCOHAA

I') IPUKA30B U PACIIOPSKEHUIN

42. KommiekcHas OIleHKa paboThI — 3TO:

a) olleHKa Mpo(eCCHOHATIBHBIX 3HAHUI U YMEHHH ¢ MOMOIIbI0 KOHTPOJIBHBIX BOIIPOCOB

0) omnpeneneHUEe COBOKYIHOCTH OIIGHOYHBIX IIOKa3aTeleld KauecTBa, CIOXHOCTH U
3¢ (deKkTUBHOCTH PabOThl U CpaBHEHUE C MPEIbIIYIIMMHU IMEPUOJAMU C TOMOIIBIO BECOBBIX
KOX(pUIIUEHTOB

B) OIEHKAa MNPO(PECCUOHANbHBIX 3HAHWUN, MPUBBIYEK M YPOBHS MHTEJIEKTa C IOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB

r) onpezeneHue npopecCUoOHaNbHBIX 3HAHUN U MPUBBIUEK C TIOMOIIBIO CIIEHHaTbHBIX TECTOB € UX
JanpHere pacmppoBKOH.

J) OlleHKa NpOo(eCcCHOHATBHBIX 3HAHWW, NPUBBIUEK M YPOBHS MHTENIEKTa C IOMOIIbIO
COLIMOJIOTMYECKUX OIPOCOB.



43, [lemstMu aganTalii HOBUYKOB SIBIISIIOTCS ...

a) CokparnieHue TeKy4ecTd pabouen CUJIbl

B CHmxeHnue HeonpeeleHHOCTH Y HOBBIX paOOTHUKOB

C Pa3BuTHE MO3UTUBHOTO OTHOIIECHUS K pab0TE y HOBBIX PAOOTHHKOB
D Bce BapuaHThl BEpHBI

44. OnTuManbHOE COYETaHHE LIEHTPAIM3alMU U JELEeHTpaIU3aluy yIpaBIeHUs] IEPCOHAIOM —
370 ...

a) 3aKOHOMEPHOCTb YIPABJIEHUS IEPCOHAIOM

b) Cucrema yrpaBieHus 1epcOHANIOM

B) [Ipeamer ynpaBieHus nepcoHaIoM

I') Meroa ynpaiieHus: NEPCOHAIOM

45. Opranu3almoOHHOE BO3/ICHCTBUE OCYIIECTBISIETCS B hopMe:
a) HopmupoBanus tpyna

b) PernamenTtupoBanus tpyaa

B) UucTtpykTupoBanus Tpyaa

I') Bce oTBeThI BepHbI

46. MI3ameHenune coctaBa U cofep kanus GyHKINH KaK 3aKOHOMEPHOCTD YIPABJICHUS TIEPCOHAIIOM
O3Hayaer, yTo ...

a) HeoOxomum ydeT B3aMMOCBSI3€ BHYTPH CHCTEMBI YIPAaBJICHHUS IEPCOHAIOM, MEXIy ee
HOJCUCTEMAaMH U 3JIEeMEHTaMU

b) Cucrema nomkHa MMETh HEKOTOPYIO MACHTUYHOCTH MO OTHOIIEHHIO K MPOW3BOICTBEHHOMN
cucrteMe U 001aJaTh HEe MEHBIIEH CII0KHOCTBIO

B) C pasButneM opranm3anuu BO3pacTaeT pojb OAHUX (YHKIUHA W CHIKACTCS — JAPYTHX,
MEHSIETCS] MX COZIep KaHue

I') Uem meHbIIe YPOBHEH yNpaBieHUs B CUCTEME YIPABIEHUS MEPCOHAIOM — TeM 3PP EeKTUBHEE
oHa paboTaer

47. JIocTOMHCTBOM BHEIIHUX UCTOYHUKOB HaeéMa paOOTHHUKOB SIBIISIETCA ...
A TlokpbITHE aOCOTIOTHON MOTPEOHOCTH B Kaapax

B OTHOCHUTENBHO HU3KHUE 3aTpaThl HAa IPUBJIEYCHUE PAOOTHUKOB

C OrpannyeHue BO3MOXKHOCTH JAJIs1 BBIOOpa KaHIUAATOB

D OtcytcTBrEe HEOOXOAMMOCTH aAaNTAllMM IPUHUMAEMBIX COTPYAHUKOB

48. CriocoObl BO3IEUCTBUS Ha KOJUIEKTUBBI U OTACNTBHBIX PAOOTHUKOB C IENBI0 OCYIIECTBICHUS
KOOPIMHAIIMH UX JESITEIHHOCTU B Mpolecce GyHKIIMOHUPOBAHUS OpPTaHU3aIuU — 3TO ...

A ®unocodus opraHuzauu

B Metoapl yripaBiieHUS! YETOBEYECKUMU PECypcaMu

C IlpuHuMNBI yHpPABIECHUS YET0OBEUECKUMU PECYpCaMu

D Cucrema ynpaBieHus 4€TOBEUYECKUMH peCypcaMu

49. Boibepute HEBEpHOE YTBEPKICHHE:

1. ConepxartenbHble TEOPUU MOTHBAIMM aHAIM3UPYIOT, KaK YEIOBEK BeJET ce0sl B COCTOSIHUU
BOCHIPUATHS U OKUJAHHUS BOZMOXKHBIX ITOCJIEICTBUI BEIOPAHHOTO THIIA MIOBEICHHUS.

2. K yucny conepxarenbHbIX Teopuil oTHocsTces Teopus «Mepapxus norpedbHocreit» u EGR-
TEOpHSL.

3. K gauciny conepkaTenbHbIX TEOPUM HE OTHOCSTCS TEOPUS 0KUJIAHUI U TEOPUs CIIPABEAJINBOCTH.
4. EGR-Teopus Obuta pazpaborana K. Anpnephepom.



50. Ycnex ctuMynupyronien 1eaTeIbHOCTH B PEIIAOIICH CTENEH 3aBUCUT OT:
1. ITpaBMIIBHOCTH ONIPEIEIIEHUSI U UHTEPIIPETALIUN MOTHUBA JESTEIBHOCTH.

2. Hanuuus B opranuzanuy (UHAHCOBBIX CPEICTB HA CTUMYJIUPOBAHKE MTEPCOHAA.
3. 3BecTHOCTH KOMIIAaHUU HA PBIHKE TPya.

4. Hanmnyus B mrTate MCHECIKEPA 110 MOTUBAIIMHU II€PCOHAIA.



JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUSA OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUsI |KOTOPOIro BHECEHO
1 2 3 4
IIpoTokoun BHuecenue n3meHeHuil B esiepanbHble roCy1apCTBEHHBIE
peLeHus 0o0pa3oBaTesIbHbIE CTaHAPTHI BHICIIET0 00pPa30BaHUs
1 | 01.09.2021 r.
YCNelor (ITpuxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MAaTepUalioB
Ui IIPOBEACHUS IIPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOM JuTepaTypbl, HEOOXOIUMON JUIsI OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHsi pecypcoB HH(OPMALMOHHO-
IIpoTokoun TEJIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», He0OX0AUMBIX
> | 26.01.2022 1. pelieHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCCKUX yKa3aHUM IUIA
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Akxrtyanuzanus nepeyHs COBPEMEHHBIX
npodeCCHOHANBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCyllecTBIIEHUs ~ 00pa3oBaTeNIbHOIO  Ipolecca IO
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNIbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIET0 00pa3oBaHUsl — IporpamMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3zoBanus Poccuiickoit @eneparnuu ot 06 anpenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMEHTHUPYIOLIMX
COJIep’KaHUE M OpraHM3alnI0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO IOATOTOBKH.




