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PaGouas mporpamma IUCHUIUIMHBI «Y TPABIIEHYECKUE PELLICHUSI.

ABTOp(BI):
JOLIEHT (haKyJIbTeTa OYHOTO
oOy4eHwus, K.3.H., TOIICHT /’/j” \ / [Ty3una H.B.

“(Monnuck)

Pabouas nporpamma paccMmoTtpena pykoBoautenem OITOIT:
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7 Cumonosa H.IO.
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Pabouas mporpamma ogoOpeHa YueHbsIM coBeTOM HHCTUTYTA (1TpoTokod Ne 4/]] ot 11 staBaps 2021 r.)
(c n3menenuamu u gononaHeHussMu ot 01 centsiOps 2021 r., nporoko:n pemenus YC Ne 1)
(c u3meHeHusaMu u gonoaHeHussMu ot 26.01.2022 r., npotoko:n perienust YC Ne 6)

(c u3smenenusimu 1 gonosiHeHussMu ot 31.08.2022 r., mporokon pemenus YC Ne 13)

[TporpammMa ¢ U3MEHEHUSAMHU U JONOJHEHUSAMHU 000peHa YUeHbIM COBETOM HHCTUTYTA (IIPOTOKOII
Ne 01 ot 01 centsabpst 2021 r.)

HopmartuBHO-11paBoByr0 0a3y pa3paboTKu pabodei mporpaMMbl JUCIUIUTHHBI COCTABIISIOT:

- denepanbHbIl TOCYJApCTBEHHBIM 00pa3oBaTeNbHbIM CTaHAAPT BBICIIETO OOpa30BaHUS -
OakanaBpuaT 1o HampasieHuto noarotoBku 38.03.04 I'ocymapcTBEHHOE U MYHUIIMIIAIBLHOE YIIPABICHUE
(mpuka3 Munobpuayku Poccuu ot 13.08.2020 r. Ne 1016)

- Ilpukaz «OO0 yrtBepxkaeHun Ilopsaka opraHuzanM M OCYIIECTBIEHUs 00pa30BaTeNIbHON
JeSITENIbHOCTH 10 00pa3oBaTeNbHBIM POrpaMMaM BhICIIEro 00pa3oBaHuUs — MporpamMmam OakajiaBpuarta,
IporpaMMam CHelHUaluTeTa, IporpaMMaM Maructparyps» oT 06 anpens 2021 r. Ne 245.

- Ilpuka3 «OO0 yTBepACHUU MOpsI/IKA MEpEeUHEl ClelUalbHOCTEN M HalpaBiIeHUH MOATOTOBKHU
BhIcHIero oOpa3oBanus» oT 12 centsops 2013 r. Ne 1061.

- OcHoBHass mpodeccuoHanbHas o0pa3oBaTeibHas MporpaMMa BBICIIET0 O0Opa3OBaHMS
HarpaBiieHus noarotoBku OakanaBpuara 38.03.04 ['ocymapcTBEHHOE M MYHUIIMIIAIBLHOE YIPABJICHHUE
(nampaBneHHOCTh «l['OCyapCTBEHHOE W MYHHMIMIIAIbHOE YIPaBIEHHE»), YTBEPXkKACHHAs PEKTOPOM
11.01.2021.

- TlonoxeHune O KOMIUIEKTaX OLEHOYHBIX MAaTepUaloB OCHOBHOW MpodeccHoHaNbHOM
oOpa3zoBarenbHOU nporpammsl Beiciiero odpazoBanuss B AHOO BO «Cubupckuii MHCTUTYT OU3HEca U
MH(OPMALMOHHBIX TEXHOJIOTUY», yTBEpKIAeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IINTAHUPYEMBbIX PE3YJIbTATOB OBYYEHMA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IIVTIAHUPYEMbBIMHU PE3YJIbBTATAMHN OCBOEHUSA OIIOII
BAKAJIABPUATA

Lenv oucyunaunsl « Ynpasienueckue pewenusy» - GopMupoBaHue y 00y4aromerocss TOTOBHOCTH K
po)eCCHOHAIBHON JACSITEIIBHOCTH, YMEHHS HUCIIOJIb30BaTh COBPEMEHHBIEC MPUEMBI i METOIbI pa3paboTKH,
NPUHATUS U ONTHMM3AIUHU YIPABICHUECKUX PEIICHUH B YCJIOBHUSAX KOHKYPEHTHOH Cpelbl, a Takke
pa3BUTHE Y OOYYAIOIIUXCSl HABBIKOB KOMAaHIHOW PabOThI, MEXIIMYHOCTHONM KOMMYHUKAIIUHU, TPUHSATHS
pelIeHu, THISPCKUX Ka4eCTB.

3aoauu oucyuniunol:

- 00OCHOBBIBATH BBHIOOP M PEATHM30BBIBATH TEXHOJIOTMH, MPHEMBI M MEXaHU3MBI TPUHSATHUS
OpPraHU3aIMOHHO-YIIPABICHYECKUX PELICHUI;

- HMCIOJIb30BaTh 3aKOHOJATEJIbHbIC, HOPMATUBHBIE U METOJUYECKUE JIOKYMEHTHI B IPOIECCE
MIPUHSTHS OPTaHU3ALMOHHO-YIIPABICHYECKUX PEIICHUI;

- OILICHWBATh HAJGKHOCTh HH(OpPMANMKM [ TPHHITHS OPTraHU3AMHOHHO-YIIPABICHYCCKUX
pEUIEHUI;

- TMPOBOJUTH aAyIUT TIpOllecca MPUHATHS OPTaHU3AMOHHO-YIPABICHYECKUX PELICHUH, €ro
3(dhEKTUBHOCTH, PE3VIIBTATUBHOCTH M ONITUMAILHOCTH.

B pesynbrare ocBoenust OITOII GakanaBprara 0Oy4arOnIUics TOJDKEH OBJAACTh CICAYIOIUMHU
pe3yabTaTaMu 00y4YeHUs IO TUCIUILINHE:

Ko 1 nHaumenoBanue Ko n HauMeHoBaHMe UHIUKA-
KOMIIETEHIINU TOpa JOCTHUKEHUS] KOMIIETCHIIUU

IlepedeHs UIAHUPYEMBIX PE3YIIBTATOB
00y4yeHHs 110 TUCLUIUIMHE

O6menpodeccuonansueie komnereniuu (OITK)

OIIK-2
pa3pabaThIBaTh
peaIn30BHIBATH

3HaTh:
1. Buapl ynpaBiaeHYECKUX PEIICHUH U
METO/Ibl UX TPUHATHS

OIIK-2.1 3naer o0coOeHHOCTH
pa3paboTKu U peaau3anuu
YIOPABICHUYECKUX PEUICHU B

Crocoben
u

YIPaBICHUYECKHE PpELICHUS,
MepbI PEryIHUpPYIOIErO
BO3/JCICTBUSA, B TOM YHCIIE
KOHTPOJIbHO-HA/130pHbBIE

(GyHKLMH, TOCYyJapCTBEHHbIE
" MYHUIUITATbHBIE
IpOrpaMMbl  Ha  OCHOBE
aHanmm3a COLIMAJIbHO-
9KOHOMMUECKHUX MPOLIECCOB

obactu TroCydapCTBEHHOIO U
MYHUIUIIAJIBHOTO YIIPABJICHUSA

2. Crioco0BbI OLIEHKH ITOCIEICTBUN
YIPABICHUYECKUX PELICHU

OIIK-2.2 Ymeer pa3zpabaTbiBaTh
U npuHuMath  3(QexTuBHbIE
yIIpaBIIEHYECKAE pEIICHUS U
MeEpBI PEryIUpYOIIEro
BO3JIEHICTBHS, BKJTIOYast
KOHTPOJIbHO-HAI30pHBIE
(GyHKINU, TOCYHAapCTBEHHBIE W
MYHUIUIATbHBIE IPOTPAMMBI

Ymers:

1.Vcnionb30BaTh pa3aIMyuHble METO/IbI
OLIEHKH 3(hPEeKTUBHOCTU
yIIpaBJIEHYECKUX PEIICHUI
2.Pa3pabaTbiBaTh yrpaBieHUECKHE
pellIeHNs Ha MAaKpOYpOBHE Ha OCHOBE
aHaJM3a COIMATbHO-D)KOHOMHYECKIX
IIPOLIECCOB

VYuusepcanpubie kommneteHuu (YK)

YK-1 Crnioco6en|YK-1.1 3naer npunimmnsl coopa,|3HaTh:

OCYILIECTBIISTh MTOUCK, [0TOOpa 51 0000menwusi| 1. KauecTBeHHBIE M KOJIMUECTBEHHBIS
KPUTUYECKH  aHanu3  H|uHbOpMaIuH, METOJIMKH|METOABI aHAJIN3A ITPU NPUHATUU
CUHTE3 nH(OPMAaLIMY,|CUCTEMHOTO  TMOAXOAa  JUIsl|yIpaBICHYECKUX PELIeHHU
IPUMEHSITh CHCTeMHBIH|peleHnss  npodeccHoHaNbHBIX|2. OCHOBHBIE BUJIbI U METO/IbI
NONXOJ i peuleHus |3afad MIOCTPOEHUSI SKOHOMHUECKHUX,

INOCTABJICHHBIX 3aJa4

(DMHAHCOBBIX U OPTaHU3AIIMOHHO-
YIPABJIEHUYECKUX MOJENEN

3. IIpouenypsl Lenenonarasus,
JACKOMIIO3UIIUN U arpe€rupoBaHus,
aHaJIM3a U CUHTE3a IIPU PELLIEHUU
MMPAKTUYCCKHUX 3a/1a4 YIIPaBJICHUA U

IIOATOTOBKEC aHAJIMTUYCCKUX OTYCTOB




YK-1 Cnocoben
OCYILIECTBIISATD IIOUCK,
KPUTUYECKUM aHAIIU3 U
CHHTE3 HHpOpMaLuHy,
IPUMEHSTHh CUCTEMHBIN
NOAXOJ ISl PeIICHUS
IIOCTaBJIEHHBIX 3aa4

VYK-1.2 Ymeer ananuzupoBatb u

CHCTEMaTH3HPOBATh
pa3HOPOIHBIE JaHHBIE,
OIICHUBATH 3 PEeKTUBHOCTH

IpoLeAyp aHaiau3a MpodieM H
TIPUHSATHS peleHuid B
npodecCHOHATBLHOM
JeSITeIIbHOCTH

Ymersn:

1. IloaroraBnuBaTh UCXOOHBIE TAHHBIE
JUTS TIPUHSTHS YIIPABIEHYECKIX
peleHuit

2. IlpuMeHsSTh KOMMYECTBEHHBIC U
KayeCTBEHHbIEC METOIbl aHAIN3A IIPU
MPUHATUU YIPABJICHUECKUX PELICHUMN
3. CTpouTh SKOHOMUYECKHE,
(bMHaHCOBBIC M OPraHU3aLMOHHO-
YIPABJICHUYECKUE MOJICTN

4. Anaimm3upoBaTh 3P (HEKTUBHOCTh
MPUHATHIX YIPABICHUECKUX PELICHUN

VK-2 Cnocoben
OIIPENENATh KPYT 3a/1a4 B
paMKax IOCTaBJICHHOM LIETIU
¥ BBIOMpATh ONTUMAJIbHBIC
CHOCOOBI UX PELICHHUS,
UCXOJs U3 IEUCTBYIOIINX
IIPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U

VK-2.1 35aeT He0OXOAUMBIE IS
OCYIIECTBIICHUS
podeCCHOHAIBHON
JIeATETLHOCTH TTPABOBBIE HOPMBI
A METOIOJIOTUUYECKHE OCHOBBI
MPUHATUSA YIPABJICHYECKOTO
perieHus

3HaTh:

1. Merononornueckre OCHOBBI IPUHSTHUS
YIIPaBJIEHYECKOTO PEeILIeHUS

2. TeopeTnyeckue U NPaKTUUECKHE
HOJXO0/1bl K ONPEAETICHUIO TPOOIEMBI U
IpoOJIEMHOM cuTyaluu, (OpMYITHPOBKE
eneit u 3aayd ynpasiaeHUsI

3. Kputepuu u ycnoBus BeioOpa

OrpaHUYEeHUHN ONTUMAJIbHBIX ITyTEH U METOJIOB
JOCTVKEHMS LICJIEH U 3a1a4
UCCIIEIOBaHUN B MEHE/DKMEHTE
4. MeTo1bl IPUHATHUS CTPATETUYECKUX,
TaKTUYECKUX U ONEPATUBHBIX PEIICHUM
VK-2.2 Vmeer aHanu3upoBaTh|YMeThb:
aJIbTepHATUBHbIC BapuaHThl| 1. PopMynupoBaTh NPOOIEMBI,
pelieHuit I8 JOCTHXKEHUS|CTPYKTYpPHPOBAHHO ONUCHIBATH
HaMEYEHHBIX Pe3yabTaTOB; |IPOOIEMHbIE CUTYAIIMM U HAXOIUTh
pa3pabaTbIiBaTh IUIaH, [HECTaHAAPTHBIE PEILIEHUs IO CO3JaHHI0
ONpPEEIATh LEJIEBbIE 3Tallbl M|MOJEIH YIPABIEHUS C UCIIOIb30BaHUEM
OCHOBHbI€ HallpaBJIeHUs pabOT. |MHCTPYMEHTOB MEHEIKMEHTa
2. CraBuTh 1 (HOpMYIMPOBATH LIEIH,
3a/1a4M U HaXOJUTh HECTAaHAAPTHBIE
pELIEHNs 110 CO3JaHUI0 MOJENN
YIPaBJIEHUS C UCIIOJIb30BAaHUEM
CHUCTEMHOI'0 IIOJIX0J1a B MEHEKMEHTE
3. AHanu3upoBaTh AIbTEPHATUBHbBIE
BapUAHThI PELICHUN JUI JOCTUKECHUS
HaMEYEHHBIX PEe3yJIbTaTOB
YK-10 CrnocobeH|YK-10.1  3naer  ocHOBHbIE|3HATH:
OpUHUMaTh OOOCHOBaHHBIE|[3aKOHBI ¥ 3akoHOMepHOCTH|1. [ToHsATHE M THIIOJIOTHIO
SKOHOMMYECKHE pelIeHUs B|()YHKIMOHUPOBAHUS YIPaBICHUYECKUX PEIIEeHUI
pa3IMYHBIX 00J1aCTSX [9KOHOMUKH; ocHOBBI|2. [Iponiecc npuHATHSA yIpaBIEHUECKUX
YKA3HEIEATEIIbHOCTH SKOHOMUYECKON TEOPHH, | pEILICHUI
HeoOxoaumble g perteHusi|3. [IpyuHIUIBI 1 METOIBI IPUHATHS
npodeccnoHaNbHbIX U |ynpaBaeHUYECKUX peleHui
COLMANBHBIX  3ama4;  Qopmbl|4. DOpPMBI U MEXaHU3MBI
y4dacTtus rocyjaapcTna B|OTBETCTBEHHOCTH 3a MPUHSTHIE
HYKOHOMHUKE YIPaBIEHYECKHUE PEILICHUS




YK-10 Cnocoben VK-10.2 VYmeer npuUMEHSTh|YMeTb:
NpUHUMATh OOOCHOBAHHBIE [9KOHOMHUYeckne 3HaHug 1pu|l. O6G0CHOBHIBATH BEIOOP U

SKOHOMUYECKHUE PEUICHUS B |BBIIIOJIHEHUU [IPaKTUYECKUX [peaTn30BbIBATE TEXHOJIIOIMH, IIPUEMBI U
Pa3INYHBIX 00IACTIX 3az1ady; IIPUHUMATB|MEXAHU3MBI IPUHATHUS YIIPABICHYECKUX
KU3ZHEAEATEIIBHOCTU 000CHOBaHHbIE 3KOHOMHYECKHUE|pEeLIeHUH
pELICHHS B PA3IMYHBIX 00sacTsX |2. @POpMHPOBATH MOTHBAIHMIO U HECTH
KU3HEIEATEIIBHOCTH OTBETCTBEHHOCTD 3a IIPUHSATHIE

YIIPABJICHYECKUE PEILEHUS

3. IIpoBoauTh aynuT npouecca NpUHATUSA
YIIPABJICHYECKUX PELICHUH, €T0

3G GEeKTUBHOCTH, PE3YIbTaTUBHOCTH U
ONTUMAaJIbHOCTH

2. MECTO JUCHUIIJINHBI B CTPYKTYPE OIIOIl BAKAJIABPUATA

Hucyunnuna « Ynpaenenueckue peuteHus» 6Xo00um 8 005A3amenbHyio uacms y4eOHo2o niana 61oKa
«/[ucyuniunvl, MOOyIU» OCHOBHOU NPOGhecCcUoHAbHOU 0bpazoeamenvhol npoepammol (b1.0.17).

Hannas oucyuniuna npedycmompena yueoHvlM NIAHOM 8 5 cemecmpe no 04Hotl ghopme 0byueHus,
8 7 cemecmpe no 0YHO-3A0YHOU U 3A0YHOU Popmam 0OyUeHuUsl.

[Ipyn w3ydeHMHM NAHHOTO Kypca CTYACHTBHI ONMHUPAIOTCS HAa 3HAHUS W YMCHHS, IOJTYYCHHBIC B
pe3yabTaTe OCBOCHHS CIICIYIONIUX TUCIUILINH:
"Jloruxka".

3HaHUSA U YMEHUS, MMOJTYyYEHHBIC B PE3yJIbTaTe U3YUYCHUs JAaHHON TUCHUIIIMHBI, HCTIOIB3YIOTCS B
MOCJICTYIOIIEM JJIST U3yUCHHS:

"BrInonHeHUe U 3alIMTa BBITYCKHON KBAIM(UKAITMOHHON paboThI";

"[loaroToBka K caye v cjladya rocy/1apCTBEHHOI0 dK3ameHa".

3. OFPBEM JUCIMIIVIMHBI B 3AYETHBIX EJIWMHUIAX C YKA3ZAHUEM
KOJINYECTBA AKAJEMHUYECKHUX YACOB, BBIAEJEHHbBIX HA KOHTAKTHYIO
PABOTY OBYYAIOUIUXCS C MNPENOJABATEJIEM (IIO0 BUJIAM 3AHATHUH) U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOLIUXCSA

O6m1ast Tpy10eMKOCTh (00HhEM) TMCIUILIMHBI COCTABISCT 4 3.€., 144 u.

. OuHo-3a04yHas 3aouHas
Bun yuebHoi paboTbl Ounas popma (bopma (bopma
OO0mas TpyA0eMKOCTb 1M CHUILIHHBI 144 144 144

KonrTakTHas padora, B TOM 4ncie B
3JIEKTPOHHOM MH(OPMALMOHHO- 76 52 12
o0pa3oBaTe/IbHOM cpeje (Bcero):

JIeKITMOHHBIE 3aHATHS 36 24 4
[IpakTrueckue 3aHATHS 36 24 4
Koncynbranun 4 4 4
CamocrosiTesibHasi padoTa 00yYarOMXxcst 59 38 128
(BCero), B TOM 4ucJie:

DopmMa NPOMEKYTOYHON aTTeCTALNHU 9 4 4

00y4amouerocsi - 3a4et




4. COIEPXAHMUE JTUCHUIIVIMHBI,

(PA3JEJIAM) C

CTPYKTYPUPOBAHHOE II0 TEMAM

AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI
4.1. Pa3neibl AUCHHUILVINHBI (MOAYJISA) M TPYAOEMKOCTH 110 BH/IaM y4eOHbIX 3aHATHH (B Yacax)

5 cemectp, ouHas (hopma OOydIEeHHS

YKA3AHUEM OTBEJEHHOIO HA HHUX KOJHUYECTBA

O06bem yacoB (110 BUAaM YUEOHBIX 3aHATHI)

Konrakrnas pabota (1o Koz
o UH/IMKATO
y4E€OHBIM 3aHATHAM), Hac. [ £ o .
Paznen/rema qUCHUILIMHEL, Bcero, 28| & P
L > = o 2 S | AOCTHXKE
coJiepKaHue qac. | Bcero, 4 S S £ 4 &
yac s |&z|5z8| S E| = it
. = | g & E E E 83| & |xommeren
Eleglce| B 257 um
) s © T Q
< = o
= = A
YK-10.1,
OIIK-2.1,
1. OcHOBBI TEOPUHU IPUHATHUSA YK-10.2,
pelIeHui 14 8 4 4 6 OIIK-2.2,
VYK-2.1,
YK-2.2
YK-1.1,
2. CyniHoCTb ¥ BUBI § 16 ] 4 4 3 OIIK-2.1,
YIIPaBICHYECKUX PELICHUN VYK-1.2,
OIIK-2.2
VYK-1.1,
3. Metozas! npuHSTHS § 2 14 3 6 3 YK-2.1,
YIIPABJICHUYECKUX PELICHUN VK-1.2,
YK-2.2
4. Ilpouecc npUHSTHS U
peanu3alny yrpaBJIeHYECKUX 13 10 4 6 3 YK-10.1,
pemenuii. [IpunsTue pemennii B YK-10.2
rOCyJapCTBEHHOH cyx0e
YK-1.1,
5. Onncanue HeOHpeI[eHeHH?CTeH 20 12 4 3 3 VK-2.1,
B TEOPUHU NIPUHATUSA PELICHUIN YK-1.2,
YK-2.2
6. MO,Z[CJ'II/IpOBaHI/IEi B TEOpUHU 24 12 3 4 12 YK-10.1,
MPUHATUS PELICHUI YK-10.2
VYK-2.1,
YK-2.2,
VYK-1.1,
7. OdheKTUBHOCTH § 1 12 4 4 4 9 VYK-1.2,
[IPUHUMAEMBIX PELICHUN YK-10.1,
YK-10.2,
OIIK-2.1,
OIIK-2.2
BCEI'O| 144 76 36 36 4 59 9




7 cemecTp, 0OYHO-3a04Has hopMa 00yUdeHUs

O06bem gacoB (110 BUAaM YUEOHBIX 3aHATHI)

Konrakrnas pabota (1o Koz
& UHAUKATO
y4eOHBIM 3aHATHAM), Hac. | & o .
Paznen/rema JUCHUILIMHEL, Bcero, 28| & P
o 0 = o 2| g |mocrmxke
coJiep>KaHue yac. |(Bcero, 2 = = g4 &
qac = g 219 Z 5 S E| g Hi
' = SE|2E|l § |2gl| & |xommeren
s |Za|2E| 2 |8¢| ¢
LEE|EE| 2|38 |
O T @)
< = o
= = ~
YK-10.1,
OIIK-2.1,
1. OCHOBBI TEOPUM NPUHATHS VYK-10.2,
pelIeHui 18 6 2 4 12 OIIK-2.2,
YK-2.1,
VK-2.2
YK-1.1,
2. CyIIHOCTh ¥ BUBI § 20 6 4 ’ 14 OIIK-2.1,
YIPABICHUYECKUX PELICHUN YK-1.2,
OIIK-2.2
YK-1.1,
3. MeToabl NpUHATHUSA ) 20 3 4 4 12 VK-2.1,
YIIPABJIECHUYECKUX PELICHUMN YK-1.2,
YK-2.2
4. IIpouecc npuHATHS U
peanr3anuy yrpaBIeHYECKUX 20 3 4 4 12 YK-10.1,
pewenuil. [Ipunsarue pemenuii B YK-10.2
rocy/1apCTBEHHOH Ciryx0e
YK-1.1,
5. Onucanue HeonpeeNeHHocTel| ) 6 ’ 4 12 YK-2.1,
B TEOPUHU NPUHATHS PELICHUN VK-1.2,
YK-2.2
6. MOI[GJIPIpOBaHI/ICV B TEOpUHU 20 6 4 ’ 14 YK-10.1,
[IPUHATUS PELICHUI YK-10.2
YK-2.1,
YK-2.2,
YK-1.1,
7. O dexTuBHOCTH } 24 12 4 4 4 12 YK-1.2,
MIPUHUMAEMBIX PELICHUI YK-10.1,
YK-10.2,
OIIK-2.1,
OIIK-2.2
BCEI'O| 144 52 24 24 4 88 4




7 cemecTp, 3a049Hasi hopma 0OyIeHHs

O06Bem "acoB (110 BUJaM yUeOHBIX 3aHSATH)

Konrakrnas pabota (1o Koz
& UHAUKATO
y4eOHBIM 3aHATHAM), Hac. | & o .
Paznen/rema qUCITUIUIMHEL, Bcero, 28| & p
0 0 = o 2| g |mocrmxke
coJiep>kaHue yac. (Bcero, 2 = = g4 &
~ T 5 = g o = HUA
yac. = &2 |8 = S cEl =
g £o| Z & 2 83| & |xommeren
a) S O an @)
< = o
= = ~
YK-10.1,
OIIK-2.1,
1. OCHOBBI TEOPUM TPUHATHUS YK-10.2,
pelIeHui 15 2 ! ! 13 OIIK-2.2,
VYK-2.1,
YK-2.2
VYK-1.1,
2. CyIIHOCTh ¥ BUBI § 19 ) 1 1 17 OIIK-2.1,
YIPABICHUYECKUX PELICHUN YK-1.2,
OIIK-2.2
YK-1.1,
3. MeToabl NpUHATHUSA § 19 > 1 1 17 VK-2.1,
YIIPaBICHYECKUX PELICHUN VYK-1.2,
YK-2.2
4. IIpouecc npUHATHS U
peanr3annuy yrpaBIeHYECKUX 19 ) 1 1 17 YK-10.1,
pewenuil. [Ipunsarue pemenuii B YK-10.2
rOCy/IapCTBEHHOM Ci1yx0e
VYK-1.1,
5. Onucanue HeOoNpeaeIeHHOCTEN YK-2.1,
o 17 17
B TEOPUHU NPUHATHS PELICHUN VK-1.2,
YK-2.2
6. MonenupoBaHiue B TEOPUU 26 26 YK-10.1,
MIPUHATUSA PELICHUI YK-10.2
VK-2.1,
YK-2.2,
VYK-1.1,
7. DdhHeKTUBHOCTH 1 1 VYK-1.2,
[IPUHUMAEMBIX PELICHUI YK-10.1,
YK-10.2,
OIIK-2.1,
OIIK-2.2
BCEI'O| 144 12 4 4 128 | 4

@DOopMBI TEKYIIIET0 KOHTPOJISl — MOCeIIeHre U paboTa Ha JEKIIMOHHBIX M MPAKTHUECKUX 3aHATHUSIX
(cobecenoBaHue, KOHTPOJIbHAs padoTa, KPYIiblid CTON U JAUCKyccUs), TUCbMEHHOe 3ananue (pedepar),

MpaKTUYECKOe 3a/laHue (Keic).

dopma TPOMEKYTOUHOU ATTECTALUH — 3aYET.




4.2. Cogepxanmne TUCUMILIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jaesiaM (TeMaMm)
Tema 1. OcHOBBI TeOpHHU NPUHATHS PelICHUH

JlekunonHnble 3ansaTHA 1.

[Ipenmer u 3anaum Kypcea. [Ipupona nporecca NpUHATHS pELICHUS.

Bo3HukHOBEHHE HAayKH 00 yNpaBIEHYECKHUX PEIICHUSIX B KOHTEKCTE PAa3BUTHUS MEHEKMEHTA.
CBs13b HayKkH 00 YIPaBICHUECKUX PEUICHUSAX C IPYTMMHU Haykamu o0 ympasieHuu. OOmme cBeIeHHs O
TEOpUM MNpHHATUA peuieHud. TloHATHS «ympaBieHdeckas IpobieMay», «yINpaBlIE€HUYECKOE PEIICHUEY.
Cdepsl npunsTHS yrnpaBieHYecKoro pemieHus. OTpacieBble 0COOCHHOCTH pa3pabOTKH M MPHUHSATHS
ylpaBjieH4ecKoro peuieHus. CpaBHHUTEIbHAs XapaKTEPUCTHKA OCOOEHHOCTEW NPUHATHUSA pEIleHHs B
Ou3HEC-OpraHu3alusaX W B CHCTEME TOCYJapCTBEHHOTO W  MYHHUIMIAJIBHOIO  yIPaBJIECHMUS.
OKOHOMUYECKas, COLUAIbHAsA, IPaBOBas M TEXHOJOIMYECKas OCHOBAa IPHUHATHUS YIIPABIECHYECKOrO
pemerans. CoBpeMEHHbIE KOHIEMIWW M MPUHIUIBl BBIPAOOTKH pPELICHUS. 3aBUCHUMOCTb IPHHSATHS
peLIeHHs B OPraHU3alsIX OT TUIIA MEHEKMEHTA. TUIIbl MEHE)KMEHTA 10 B3aUMOJIEHCTBUIO C 00BEKTOM
YIPaBICHUS U AITOPUTMBbI IPUHATHS PELLICHUS IPU PA3JIMYHBIX TUIIAX MEHEI)KMEHTA. XapaKkTepUCTUKa
(GyHKLIUH ypaBIeHYECKOI0 peleHusl (HalpaBisaionias, KOOpAMHUPYIOLIas, MOTUBHpYoWas u T.11.). Mx
MECTO B METOJAOJIOTMU U OpraHM3alMM Ipolecca yrnpasieHuu. Ponb MoTHBaLMM M OpraHuM3alliOHHON
KYJBTYpBI IIPU pa3paboTKe U peanu3aluu yIpaBIeHUYECKOro PEeIeHHU .

IIpakTnyeckue 3anATHA 2.

Bompockr:

1. Ilpoananu3upyiite yTBEpKIEHUE «MaKCUMyM IPUOBLIM NPU MUHUMYyMeE 3aTpar». Kak MoxxHO
n30aBUTHCSA OT €ro npoTuBopeunBocTU? [Ipennoxure Kak MOXKHO OoJblIe CIOCOOOB.

2. imeet 111 TOYHBII CMBICT YTBEPKIECHHE «IIE€Th paObOThl PUPMBI - MAKCUMHU3AIHS TPHOBLII?

3. Lenecoobpa3no nu, Ha Bamr B3risn, kynute 1000 Ou1eToB 10TEpEU C MENbI0 pa3doraTeTh?

4. IlpuBeaute mpuMepbl 3a7ady IPOrHO3UPOBAHUS U INIAHUPOBAHUS, KOTOpble Bbl exeaHeBHO
peraere.

5. Pa3bepure 8 sTanoB miiaHUPOBAaHUS Ha IpUMepe 1000 3a1auu, BHIOpaHHOH Bamu.

6. Onummure OpraHu3alMOHHYIO CTPYKTYPY HHCTUTYTa, B KOTOPOM YUUTECH.

7. IloueMy MeHEe)Kepy BBITOJJHO IPUMEHSTh BHIOOPOYHBIA KOHTPOJIb?

8. IIpuBenuTe MpuUMeEpHI pELLIEHNH MEHEKEPOB, CUIIBHO MOBJIMSABIINX HA pa3BUTHE TOW WA UHOU
CTpaHBI.

9. Ilouemy mocne BTopoil MHpOBOW BOMHBI PE3KO YCKOPWJICA POCT YHMCIEHHOCTH HAay4dHBIX
paboOTHUKOB?

10. KakoBa poJib BEIYUCIUTENEHON TEXHUKH U MH(POPMALMOHHBIX TEXHOJIOTUN B COBPEMEHHOM
Hay4YHO-TEXHUYECKOM Mporpecce?

11. Ilpoananu3upyiite auHamMuky pa3sutus Hayku B CCCP u Poccun.

12. Pacckaxute 0 nupaMyuie MIaHUPOBAHUS B CTPATETMYECKOM MEHEKMEHTE.

13. Kakoe ycimoBuE BBIACIAET D3KOHOMHKO-MATEMAaTUYECKUE MOJAEINM C IOCTOSHHBIM
JUCKOHTHPOBAHUEM CPEIN BCEX MOJeNIel JMHAMUYECKOTO MPOrpaMMHUPOBaHUs?

14. PacckaxxuTe O COAEp)KaHUM U HUCHOJb30BaHUM MaTpuibl mnopTdens bocToHckon
KOHCAJITUHIOBOW I'PYIIIBI.

15. Yem oTnMuaroTcs METO/IbI IPOBEPOYHOTO CIMCKA U CyMMAapHOU OLEHKN?

16. IIpuBeaute mpumMepsl THHOBALMM, B KOTOPBIX BBl yuacTBOBanu 3a nmocnennue noyroaa. Kakos
ObUT ypOBEHb U3MEHEHUS?

17. B ueM cocTouT npobiaema ropu3oHTa MIaHUPOBAHUS?

18. KaxoBa posib HHGOpMALIUU NPH IPUHATUHU peIIeHUH?

Tema 2. CymHocTb M BH/ABI YIPABJICHYECKUX pelIeHHil

JlekumoHHble 3aHsTHA 1.

XapakTeprcTUKa OCHOBHBIX THUIIOB YIPABJICHUYECKUX PEIIEHUH: MO MCIOIb3YEeMbIM METO/AAM, I10
TBOPYECKOMY BKJIaIy, IO CTETICHH (pOpMATTU3AINH MPOOIIEM.

[Tonatus «cutyauus» u «mpobiema». CUTyallMOHHBIE KOHULEMIMU YHPABICHUS MPOLECCOM
npuHaTHs pemennid. Krnaccudukanms curyanmii w mpoOieM, BO3HHUKAOIMMX B JIEATEIBHOCTH
OpraHH3aIiH.

Knaccugukanus ynpaBieHUECKUX PELIICHUI: pelIeHuUs], CTPYIIUPOBAHHbIE O (YHKIUAM
ynpasienus. KinaccudukanyonHbsle MpU3HaKy yIIPaBICHUECKUX PEUICHH: 11€JTb, YCIOBUS MPUHSITHS,
BpeMs1, HH(pOpPMaIus, TOCIEACTBUS, OTBETCTBEHHOCTb.



CoBpeMeHHBIE TTOIXO0/IbI K KJIACCU(UKAIINN YIIPABICHYCCKUX PEIICHUN: 110 YHCITY BIHUSIOIIAX Ha
pelieHne CyOBEKTOB, MO XapakTepy Mpollecca MPUHATHS PEIICHUH MO TEeXHOJOTHH pa3paboTKH, B
COOTBETCTBUE C MPOTHO3HOW 3((HEKTHBHOCTHIO M T.N. CTpaTernYecKUe W TAaKTUYCCKUE PEIICHHS, MX
0COOEHHOCTH M B3aUMOCBSI3b.

TpeboBanus 1 (HaKTOPHI KAYECTBA YIIPABICHYCCKUX PEIICHUH.

TpeboBanusi, mnpebsBIsSEMblE K KadyeCTBY M COJEP)KAaHUIO YIPABICHUECKUX pPEIIECHUN
(peaIbHOCTh, YCTOMYMBOCTD K BO3MOXHBIM OIIMOKaM, KOHTPOJUPYEMOCTB ).

IIpakTuyeckue 3anaATus 2.

Bonpocstr:

1. Knaccudukarus pemeHuii, B TOM YHUCIIe, YIIPaBISHYECKUX.

2. ®aKkTophbl, BIUAOLIME HA IPUHATUE PELICHUN, B TOM YHCIIE, YIPABIECHYECKUX.
3. Iloaxopl, HCHIOJIB3YIOIIUECS TTPU IPUHATHHN PEIICHUH.

4. Onenka 3¢ (HeKTUBHOCTH NPUHSATHUS PEHICHUH (IPUHATOTO PELICHUS).

Tema 3. MeToabl NPUHATHSA YNIPABJIECHYECKUX PelIeHUIt

JleknuonHuble 3aHsATHA 1.

Xapaxtepuctuka auunocty JIIIP, Biusromas Ha BbIOOp aJIbTepHATUBBI IPU IPUHITUU PELLICHUH.

Oco0eHHOCTH UHIUBUYaIbHOTO U TPYIIIIOBOTO IPUHSITHS peteHui. IHIuBUyanbHOE MPUHATHE
peueHui IPOTUB IPYIIIIOBOTO.

[IpaBuna npuUHATUS KOJUIEKTUBHBIX pelieHui. KoIeKTUBHBIE pelleHrs B MAJIbIX FPYIIIaXx.

Ponp pykoBoauTesnss opraHu3aldd M €ro BIMSHUE HA MPOLECCHl MPUHATUSA YIPaBICHUYECKUX
peuieHuii B opranuzauuy. CylmHOCTh U BUJbl OTBETCTBEHHOCTU PYKOBOJIUTENS IPU IPUHITUH PELLICHUN.

NudopmannronHsie  yciaoBus pa3pabOTKM W HUCTIOJHCHHS  YIIPABICHYCCKHX  PEIICHHA.
Buyrpuopranuzanvonsas uH@OpMAalMs B KOHTEKCT€ MPHUHITHUS  YNPABICHUECKUX  PELICHUI.
XapakTeprucTuKa BHYTPSHHEH CUCTEMbI HH(POPMAITUU B OPTaHU3AIINH.

[Ipouiecc oOMeHa ympaBieH4Yeckod HH(OpManMeld MeXAy OopraHu3aluedl U BHEIIHEH cpenou.
[Tonsatue «uHbOpPMAITHOHHAS ACUMMETPHSI».

CoctaB craHmapTHON HMH(POPMAIMOHHON MOJENM OpraHu3allMi Mpolecca MOJATOTOBKU U
peanuzanuu ympasieH4Yeckoro pemeHus. [IpoBepka moctoBepHOCTH MHGOPMAINHU, XapaKTepU3YIOIIEH
JIETIOBYIO CUTYAIIMIO.

XapakTepucTHKa 3JIEMEHTOB BHEITHEH cpenbl opraHu3anuu. OCHOBHBIE MapaMeTphbl Mpoliecca
aHaJM3a BHEIIHEW Cpeaibl Ui MPUHATHS U pealiu3alliu yrpaBieHuecKkoro pemieHus. CBoiicTBa 00bEKTOB
U CyOBEKTOB MPUHSTHS YIIPABIECHYECKOTO PEIICHHUS.

Meroapl aHanu3a BHEIIHEW cpenbl. JInunbie HaOmMOMEHUs, ONBIT, aHanmorus. [lenoBas Oecena,
ueneBass aHkera. [IpaBuiia cocraBieHHsl JENOBOM aHKET. YUeT HMHTEPECOB ONPAIIMBAEMOro JIMIIA.
[IpenmyiiectBa U HEAOCTAaTKH MCIIOJIb30BAaHUA JI€JIOBOM AHKETHl. BHEMIHWI ayIuT W KOHCAJITHHT.
[IpeumymiectTBa W  HENOCTAaTKM MPHUBJICUEHUS POCCHMCKUX U 3apyOEKHBIX KOHCYJIHTAHTOB.
D¢ heKTUBHOCTh TPHUBJICUCHUS] BHEITHUX MO OTHOIICHHWIO K OpraHu3alid KOHCYJIbTaHTOB. [IpaBuia
BbIOOpA KOHCYITBTAaHTOB.

[TonsATHS «METOM», «MOJIETbY», «AITOPUTM», «MojaeTupoBaHuey. LleHHOCTh, HEOOXOAUMOCTh U
OTPAaHUYEHHOCTh HCIIOJB30BAaHUS MOJCIHUPOBAHUS NPU NPUHATHUM  YIPABICHUYECKUX PELICHUM.
XapakTepucTKa 93TaroB Tpoiecca MojaenupoBaHus. [IpoOiaemMbl HCIOIB30BaHUS MOJEITHUPOBAHHS B
YIPABJICHUH OpraHU3aluei.

Kparkass xapakTepuCTHKa METOJOB MPHHATHS YIPABICHUECKUX PEUIEHUH: COCTaB, 00J1acTh
UCIIOJIb30BAaHUS, OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHKO-MATEMAaTUYECKUE METOJbl, METObI
MOJICIUPOBAHUS, METOJBI BBIPAOOTKH pEIICHWH B JAHAJIOTOBOM DPEXKHME, KOJUYCCTBEHHBIE U
KAuEeCTBECHHBIE JKCIIEPTHBIE METOMBI, AJTOPUTMUYECKUM, CTATUCTUYECKHM, IBPUCTUYECKUUA METOJBI,
METO/IbI CIIEHAPUEB U METO]I «I€PEBa PEMIEHUS», TONOJIOTUYECKNE METO/IBI.

IIpakTHYeckune 3aHATHSA 2.

Bormpocsr:

1. Ananu3 ¢pakToOpoB, KPUTEPUEB, OTPAHUYCHUN NTPU MPUHATHH YIPABICHUYECKOTO PEILICHUSI.
2. Pa3zpaboTka anropurma npoiiecca NpHUHATHS KOHKPETHOTO YIIPaBICHYECKOTO PELICHHUS.



3. MeTobl IPUHATUS YIPABIECHYECKUX PEIICHUM:

- MeTOJI TPO0 ¥ OMHO0K;

- METOJ1 KOHTPOJIbHBIX BOIIPOCOB;

- MOp(hOJIOTHYECKUI aHAJIH3;

- METOJI «MO3TOBOTO IITYpMa;

- BUJIBI MO3T'OBOM aTaKH;

- METOJI PACCTaHOBKU MIPHOPHUTETOB;

- METOJI IEpEBa PEIICHUN;

- MeTOJ QYHKIIMOHATLHO-CTOMMOCTHOTO aHanu3a (DCA);

- METOJ IUTATEKHOM MaTPULBL,

- METOJI IEMHBIX MOJCTAHOBOK;

- METOJ1 CLIEHAPUEB;

- KEWC-METO/I.

4. O0mras cxema aHaJIM3a CUTYalUH.

5. Pa3zpaboTka pelieHuil B yCIOBUAX HEONPEAEICHHOCTH U PUCKA.

6. Bb10op BapuaHTa perieHust MET0/10M MHOIOKPUTEPUAILHOM OLIEHKU aJIbTEPHATHUB.

7. KakoBa poap MmaTpuilbl noptdenss BocTOHCKON KOHCAJITHHTOBON TPYMIBI MPH MPUHATHU
YIIPABJICHYECKUX PELICHUM.

8. [IpoBenuTe OIEHKY AMHAMHKHU Pa3BUTHS OTEYECTBEHHOI MPOMBIIIJICHHOCTH 3a mocieanue 15
JIeT.

9. Kakuie mporHo3sl ¥ pelieHusl BHITEKAIOT U3 JUHAMUKY KaITUTaIOBIOKEHHU B OCHOBHBIE (DOHIBI
3a [OCJIETHUE TO/IbI?

10. PaccMoTpuTe pasnuuHble BHUIBI PHUCKOB, KOTOpBIE CIEAYyeT YYHTHIBaTh NpuU padote
MPEATPUSITHS.

11. Ot xakux rpymi (akTOpOB 3aBUCUT PUCK BBITIOJHEHUS HAYYHO-UCCIIE0BATEIbCKOM pabOTHI B
Cpok?

12. Pacckaxkute o tuHamMuKe uHaekca nHpsnuu B Poccun.

[IpakTHyeckoe 3aHsATHE (MHTEPAKTUBHOE 3aHATHE: Keic, JUCKYCCHHM, JEPEBO peIleHUi, «3aiiMu
MO3UIMIO», MO3roBas aTaka). [IpuHaTHE ynpaBlieHYeCKUX PEeUIeHUH C UCTOIb30BaHUEM PACCMOTPEHHBIX
paHee METOJI0B.

Henbp 3ansaTus: chopMUpPOBATh HABBIKM MPHUHATHS PpELIEHHs uepe3 KOMaHAHYK paloTy
00yyJaroImuxcsl, TMIEPCKUe KauecTna.

[ToaroroBka 3ausATUsA: 0Oy4daromuecs GOPMUPYIOT MOATPYIIIEI O 3-5 YeIOBEK Ui BHIIOJIHEHUS
3aJjaHMsl, BBIOUPAIOT CTApOCTy MOATPYIIBI, Yel rojoc OyAeT pelaroliuM B PUHITUN YIIPaBIEHYECKOTO
pelieHus.

OcHoOBHas 4acTh:

OtkpsiToe AkunonepHoe OomectBo «KanaeB u koiern» paboTaeT Ha pbIHKE KOHCAJITHHIOBBIX
yeayr 12 ner. llItar opranuzanuu cBeime 100 yenoBek. CHavana COTpYAHUKH pabOTaIN C KIMEHTaMU 110
OJIMHOYKE JIMOO MPOM3BOJIBLHO CIrPYNIHUPOBAHHOM Opurajnoil. 3areM ObLIO MPHUHATO YIPaBICHUECKOE
peleHne, B pe3yabTaTe Yero Bce COTPYIHUKHU ObUIM pa30oUThl Ha Opurajsl 1o 4 yenoBeka. B pesynbrare
CIIOXKHJIach HeOJaronmpusaTHas CUTyalUs: BHYTPUOPTaHU3AllMOHHBIE PAa3HOIIIACUS, B PE3yJIbTAaTe Yero
CHU3UJIACh MPOU3BOJAUTENBHOCTD TPY/Ia.

3ananue. Ilpumure ympaBieHUYeCKOEe pELIEHHE IO BBIXOAY HUX CIOXHBIIEHCS CHUTYallUH.
[Momymaiite, kak Bbl, ecau Obl ObUIM PYKOBOJMTEIEM IaHHOM OpraHM3allMM, BBIIUIA M3 JIAHHON
HeOIaronpusITHON yrpaBiieHUecKol cutyannu. Kakue ynpapieHueckue peeHus JOMKHbI ObITh PUHSTHI
B JaHHO# curyauuu? Kak npunareie Bamu pemenust otpasarcs Ha Bammx coTpynHukax v Ha padorte
camoii opranmzauuu? Kakoe pemeHue (MHEPTHOE, HMITYJIbCUBHOE, PUCKOBAHHOE, OCTOPOYKHOE,
palroHaIbHOE, OCHOBAaHHOE HA CYXJIEHUHU UM UHTYUTHBHOE) BbI mpumure?

BriBonb! (peduexcusi): [1o utroram moAroToBKH CTYJEHTOB MTPOBOAUTCS 00CYKIE€HNE MaTepUAJIOB
Kelica C IPEeIOCTABIEHUEM BO3MOXHOCTU BBICKA3aThCsl KaKJIOMY YYacTHMKY. Kpurepum OIEHKH:
UCIIOJIb30BaHUE MaTepuasoB Keilca, MPUHATOE YIPaBICHUECKOE pELIEHUE, JIOTUYHOCTh H3JI0KEHUs
MarepHaia, CaMOCTOATEIbHOCTb PaOOTHI.



Tema 4. IIpouecc NPpUHATHS U peajM3allui ypaBJjeH4YecKkuX pemenuii. [IpunsiTue pemenuii B
roCy/1apCTBEHHOH CJ1yxk0e

JlekunonHble 3ausaTHA 1.

IleneBass opueHTanus ympaBieHUecKuX pemieHunid. IloctaHoBka 1enmu u  (GOpPMYIHPOBKA
OTPaHWYCHUHN A NMPUHATUS pelieHuid. B3anMocBsasp 1ieneit u pemenuii. Oco3HaHUE HEOOXOIUMOCTH
NPUHATHS YIPABICHUECKOTo perieHus. aeHTuduKanmoHHbie mpooaeMbl: MPeIynpeskKaatonie CUrHaIbI
Y MICTOYHHKYU BO3HUKHOBEHHS TPYIHOCTEH MPU UACHTHU(PUKAUU TPOOTIEMBI.

Bre16op kpuTepust IpUHATHS YIIPaBICHYECKOTO penieHus. Kimaccudukamnust KputeprueB IpUHSATHS
YIPaBIECHYECKOTO PEIICHUS.

PazpaGoTrka u pa3BuTHE anbTepHATHB. AHAJIM3 aJbTEPHATUB YIPABICHUYECKHX PpEIICHUH.
CpaBHeHue anbTepHATHB U BbIOOp pemieHuil. [IpoBepka peann3zyemMocTH pa3paOOTaHHBIX albTEPHATHUB.
ObocHoBanne BbIOOpa aJdbTEPHATUBBI. XAapaKTEPUCTHKA MEXaHW3Ma TPHUHATHS YIPABICHYECKOTO
pellIeHUs: MEXaHM3Mbl BEPTHKAIbHOW M TOPU3OHTAILHOM KOOPIWHAIMM TPUHSATHS PELICHHUS.
AJMUHHUCTpPAaTHUBHBIE MEPOIPUATHS, HEOOXOAUMBIE JIUIsl OpPTraHNU3aLMH MTPOIECCa COTTIACOBAHUS, TPUHATHUS
U YTBEPXKJICHUS YIIPABICHUECKOTO PELICHUS.

OcoOeHHocTH  pa3pabOTKU  YIPABJICHYECKOTO  PEHICHWSI B KOPIOPATUBHBIX U
WHAUBUIYAIMCTUYECKUX OpraHU3aIUsIX.

OcobeHHocTr pa3pabOTKH yIPaBIEHYECKUX PEHICHUH B YCIOBHUAX PUCKA M HEOMIPEICIICHHOCTH.

[IpoGnembl opraHuzaluy MCTIOJHEHHS MPHUHATHIX yIpaBlIeHUYeCKHX peueHuit. OcoOeHHOCTH
IpOLEAYpbl OpraHU3allMy BBINOJIHEHUS YIpaBIeHYECKUX pewmeHuil. CTUMYIMpoBaHUE U KaJIpoBOE
o0ecrnieueHre peaan3aluy peeHus.

3navyenne, QYHKIMHA ¥ BUABI KOHTPOJs. COIMAIBbHO - MCUXOJIOTUYECKUE ACHEKThl KOHTPOJIS H
OLICHKH MCIIOJIHEHHUS pelieHusl. MeTobl KOHTPOJIS ¥ OLEHKU UCTIOTHEHUS! PEIICHUN.

CyIHOCTb U BUJIbl OTBETCTBEHHOCTH 32 BBINOJIHEHUE YIIPABICHUECKUX PELICHUH.

Knaccudukanus yrnpaBieHUECKUX pEHIEHHH B  TOCYJAapCTBEHHOM chyxkOe. XapakTep
YIPaBICHUYECKUX PELIEHUI B TOCYAapCTBEHHOM ciIyxko0e.

@DakTophl, BIUAIONIME HA KayecTBO U 3()PEKTUBHOCTH yIpaBlieHYecKoro pemieHus. [IpudauHbl
NPUHATHS YIIPABICHYECKUX PEIICHU B rocyaapcTBeHHOH ciyxOe. CocraBistoniue 3PQGeKTHBHOCTH
YIPaBICHUYECKUX PELIEHUI B TOCYAapCTBEHHOM ciyk0e.

OcoOeHHOCTH MPUHATHA YIIPABIEHUYECKUX PEIICHUH B TOCYAAPCTBEHHOM Cityx0e.

IIpakTnyeckue 3aHaTHA 2.

Bomnpocsr:

1. CpaBHHUTENbHAS XapAKTEPUCTHKA ITANOB IIPUHATHUS YIIPABICHUYECKUX PELICHU.
2. YpaBiieHYeCKUI CMBICI KaTeTOpUH aJlbTepHaTHBA.

3. ®akTopsl U ycia0BuUs BIOOpa albTEPHATHUB.

4. [lpumeHeHus TMHEHHOTO MPOrPaMMHUPOBAHNUS B YIIPABICHUH POU3BOICTBOM.

Tema S. Onucanue HeonpeaeJeHHOCTENH B TEOPUH NPUHATHS PeLIeHUl

Jlekunonnsbie 3anaTHA 1.

[TonsATHE HEONPENENIEHHOCTH B TEOPUH NIPUHATHS PELLICHUH.

[Ikanel U3MEepeHUI U MHBapUaHTHBIE anropUTMbl. Tumsl mxkan. Cpennue BenuuuHbl. CpenHue
BEJIMYMHBI B NOPsIIKOBOM mikane. CpenHue BennuuHsl 1o KoimoropoBy. BeposTHOCTHO- cTaTucTHyecKne
METO/Ibl ONMMCAHUS HEONPEAECIEHHOCTEH B TEOPUM NPUHATHS pElIeHMH. 3aJaun ouleHUBaHHs. OCHOBBI
TEOpUM BeposTHOCTEH. He3aBncMMOCTh CiiydallHbIX BenuduH. Jlucnepcuss M CpeaHEKBAIpaTUYHOE
otkionenue. HepaBenctBo UYeObimeBa. 3akoH Oonpimx uucen. CioydaiiHble BETHYMHBI U UX
pacnpenenenue. Onrcanne JaHHBIX U UX olleHuBaHue. [IpoBepka rumores.

IIpakTHYeckune 3aHATHSA 2.

[IpakTryeckoe 3aHsATHE (MHTEPAKTUBHOE 3aHATHE: Keic, 1e0aThl, IUCKYCCUU, MO3TOBOM HITYpM).
Pemenne 3a1a4 Ha TMHENHOE MPOrPaMMHUPOBAHHUE.

3anaHus NPaKTUUECKUX 3aHATUH npuBeaeHs! B [Ipunoxenun 5.



Tema 6. MoaesupoBaHue B TeOPUU NPUHATHUSA PelICHU

Jlekniuonuble 3anaTus 1.

OcHOBBI MOJIeTMpOBaHMs. MaTeMaTH4eckrue MOJENIHU MpU NPUHATUU pemieHuid. OCHOBHBIE
TCPMHHBI MATECMATUUYCCKOTO MOJACIMPOBAHUA. Maremarugeckoe MOJCIIMPOBAHUC TIPU TPHUHATHU
pelIeHU.

Maremarudeckue METOAbI B O KOHOMUMKE. MGTOI[BI OIITUMHU3AIINU. BepOSITHOCTHO— CTAaTUCTUYCCKUEC
mojienu. Ctatuctuka 00bEeKTOB HEUMCIOBOM Npupobl. Teopust KOHPIUKTHBIX CUTYalui (TeOpUs Urp).

O MeToA0J0TUH MOJICTUPOBAHMS. 3a/1a4a — MOJIEIb - METO/ — YCJIOBHS TPUMEHUMOCTH. Makpo -
U MUKPOSKOHOMHMYECKHE MOJIEJIU B TEOPUU IPUHATHUS PELICHUI.

Mopnens MexoTpacieBoro Oamanca (Moaens B. JleoHTheBa). DKOHOMETPUYECKHE MOJCIH
HapOJHOI0 X035 CTBA.

[TayruHooOpa3Hbie Moenn. Moaenb SKOHOMHUYECKOTo [UKIa. Moaenb SKOHOMHUYECKOTO POCTa.
Mogenb MEXOTpaciaeBbIX B3aUMOJECHCTBUI. MHKPOIKOHOMHYECKHE MOJAEIU B TEOPUM MPUHATHUS
pELICHU.

OcHoOBHbIE HJIeU METOJ]a KOMITBIOTEPHOTO MOJICIIUPOBAHHUS.

IIpakTuyeckue 3anaTus 2.

Bompocsr:

1. B 4em cXOJCTBO U pa3ivyue CIOBECHBIX U MATEMAaTHUYECKUX MOJEIEeH?

2. OcHOBHbBIE BU/Ibl IEPEMEHHBIX B MAaTEMaTUUECKUX MOJIENSIX IPUHATUS PELLECHUI.

3. IloueMy CpeHIOI0 OXKHIAEMYIO POIOJKUTEIBHOCTD MIPEICTOAIIEH )KU3HU CUUTAIOT HanboJee
aJIeKBaTHOW XapaKTEPUCTUKOM 3/10pOBbs U YPOBHSI )KU3HU HacCEJIECHUs?

4. Kakue BBIBOJIbI O AMHAMMKE YMCIEHHOCTH HaceneHus Poccum B Ommkaiimue 50 jeT MOXKHO
c/IeNaTh Ha OCHOBE CYIIECTBYIOIINX AEMOTpapuuecKux Moaenei?

5. IlpuBeaute mpuUMepsl NMPAKTHYECKOM IOJB3bl OT IPUMEHEHHs TEX WM HHBIX IOAXOI0B
METOJI0JIOTUH MAaTEMATUYECKOTO MOJEINPOBAHHS.

6. UeM MoJ1e1b 93KOHOMHYECKOI'O POCTa OTJIMYAETCS OT MOJIEIN SKOHOMUYECKOT0 LIMKIa?

7. KakoBbl 11e711 CO3/JaHHsl UMUTALMOHHBIX MOZIEJIEH IPOLIECCOB HAOT000JI0KEHUS?

8. Ha ckiane xpaHuTCs HEKOTOpasi MPOAYKLHMS, MOJIb3YIOLIAsCs PaBHOMEPHBIM cIipocoM. 3a 1 JeHb co
cKkiaja usBnekaercs 0,5 T NpoayKIMH, IJIaTa 3a XpaHeHue | T IpoayKIUK B JIeHb — 2 ThIC. pyo0., Iu1arta 3a
JIocTaBKy oaHoM maptun — 50 TeiC. py0. [ImanupoBanue npousBoautcs Ha 21 nenb. Ha ckobKo MPOIIeHTOB
3aTpathl B I1aHe BunbcoHna (06beM mapTuu onpeaensercs 1no GpopMyse KBaJIpaTHOTO KOPHS ) IPEBbILIAIOT
3aTpaThl B ONTUMAJIBHOM IlIaHe?

9. Ilouemy HEOOXOAMMO HCIIOJIb30BaHHE BEIOOPOYHOTO KOHTPOJISI?

10. Jans! npueMouHsblil ypoBeHb aedexktHocTH prp = 0,03 1 OpakoBOUHBIN ypOBEHb 1€(EKTHOCTH
pop =0,09. Ykazare kakoi-mub0 gomycTuUMbIi miaH Buzaa (n,0), T.e. IUIaH, 3HAUYEHHE ONEPATHUBHOMN
XapaKTepUCTUKU KOTOPOro B Touke pinp He MeHble 0,95, a B Touke pop He Oonbie 0,10.

3ajaHue: pelleHue 3ajad Ha  MAKpOPKOHOMHMYECKOE MOJCIMPOBAHME W JIMHEHHOE
IPOrpaMMHUPOBAHUE.

Tema 7. IpdexkTUBHOCTH NPUHUMAEMBIX pelIeHH

Jlekunonnsble 3ansaTHs 1.

[Tonstne »ddexTuBHOCTH yIpaBICHUYECCKUX pemieHnid. MeTroapl oreHkH S(PPEeKTUBHOCTH.
CynepontumanbsHoe pemeHne. KoHTponb peanu3anuu NpUHATOTO PELIEHU. Y IPABIEHUYECKUE PEIICHUS
U OTBETCTBEHHOCTb.

IIpakTnyeckue 3anaTu 2.

Pemenne 3anau:

3agaua 1

OTBeTCTBEHHOMY paOOTHUKY (UPMBI IOPYUEHO YJIATUTh C MPOPCOI030M BOIIPOC O 3a0ACTOBKE,
KOTOpasi MOXKET MpHHECTH pupme yObITkH B pazmepe I11= 6 muH. py6. B Hepemto. [Ipodcoro3 Tpedyer
yBenudeHus 3apaboTHOM matel Ha 20%, 94TO MPUBEIET K MOoTepsM GUPMBI Ha (DOH/IE 3apIUIATHI B pa3Mepe
I12 = 20 maH. py6. Eciu yBenuuuts 3apruiaty Ha 10%, To notepu ¢pupmbl Ha GoHIE 3apmiiaThl COCTaBAT
[13= 10 muH. py6. Ilpu 3Tom BozHukHeT P1= 20% puck 3a0acTOBKU MPOJIOJIKUTENLHOCTRIO HE Oolee
onuoit Heaenu (T1 = 1). Eciu ske moBBICUTH 3apIiiaTy Bcero Ha 5%, To nmotepu pupMbl Ha (HOHJIE 3apIIIaThI
cHuzarcd 1o [14 = 5 muH. py6., HO BEpOATHOCTh BO3SHUKHOBEHHS 3a0acTOBKH MOBBICUTCS 10 P2 = 60%, a
€€ MPOJIOJIKUTENBHOCTh B TAKOM CIIy4ae MOXKET cOCTaBUTh 12 = 2 Henenu. HakoHel, eciii NOJHOCTBIO



OTKa3aTh NPO(Ccor03y B MOBBILIEHUN 3apIUIAThl, TO PUCK BO3HUKHOBEHUS 3a0acTOBKHU BbIpacTeT 10 P3 =
90%, a ee MPOOOKUTEIBHOCTh MOXKET NOCTUTHYTh T3 = 4 Hepenb. UTO M3 BbIIENIEPEUYUCIEHHOIO
HanboJiee ONTUMATBHO JIsT GUPMBI?

3amaya 2

HuBectop moxet nomectuts I1 =100 mun. py0. B 6ank A nmox PA = 50% ronoBeix nim B 6ank B
noxa PB = 60% ronoseix. Hagexunocts nepsoro onpeneneHa Ha ypoBHe P1 = 90%, a BToporo — Ha ypoBHe
P2 = 80%. Kakoit 6aHK BEIOpaTh HHBECTOPY.

5. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA JJIs
CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIINUXCS IO JUCHUIIJIMHE

5.1. Buabl v opranu3anms CaMoOCTOSITeIbHOM PadoThl 00y4al0IIUXCA

VYcnennoe 0CBOGHUE TEOPETUUECKOTO MaTepHaia o AUCIHUIUIMHE «Y IPABICHUECKUE PEIICHUS
TpeOyeT caMOCTOSTEIbHOM pabOThI, HAIEJIEHHOM HA YCBOCHHE JIEKIIMOHHOTO TEOPETUYECKOT0 MaTepuara,
pacuiMpeHne U KOHKPETH3AIUIO 3HAHUH 10 Pa3HOOOPA3HBIM BOMPOCAM YIIPABICHUYCCKUX PEIICHUH.

CamocTosTenbHas paboTa CTYACHTOB IIPEelyCMAaTPUBACT CIACAYIONINE BUIDIL:

1. AynutopHasi caMOCTOsITelIbHAsT PaboTa CTYJCHTOB — BBIMOJTHCHHE HA CEMHHAPCKUX 3aHSATHIIX
3a/laHui, 3aKPEIUISIOMIUX TOJyYeHHbIE TEOPETHUECKHE 3HAaHMs JMOO pacIIUpSIONIMEe HX, a TakKke
BBITIOJTHCHUE PAa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUi WHIUBUAYAIBHOTO WM TPYIIIOBOTO XapakTepa
(MOATrOTOBKAa YCTHBIX JIOKJIA/0B WJIM COOOIIEHUN O pe3yibTaTax BBIMIOJHEHUS 3a/laHul, BBIMOJTHEHUE
CaMOCTOSITSIILHBIX TPOBEPOYHBIX Pa0OT MO UTOTAM M3yYSHHS OTACIbHBIX BOIIPOCOB U TEM JUCIIUILINHBI);

2. BueaymuTopHasi caMOCTOsITelNbHass padOTa CTYAEHTOB — IOATOTOBKA K JIEKIMOHHBIM H
CEMHUHAPCKUM 3aHSATHSAM, MTOBTOPEHHE U 3aKPEIUICHHE paHee M3YYEHHOTO TEOPETHYECKOTO MaTepHala,
KOHCIEKTUPOBaHUE YU€OHBIX MOCOOUH U MEPUOINYECKUX U3JaHUM, N3yuyeHue Mpo0ieM, He BBIHOCUMBIX
Ha JICKIIMU, HAIMCAHUE TEMaTUYeCKHX pedepaToB, BHIMOJHEHNE MPAKTUYECKUX 3a/IaHHM, MOJATOTOBKA K
TECTUPOBAHUIO M0 JUCIUILIMHE.

Bonbiioe 3HaueHune B MpenoAaBaHUW JUCHMUILUIMHBI OTBOJMTCS CaAMOCTOSITEIIBHOMY ITOHCKY
CTyJIeHTaMH HMH(OpPMAlMU MO OTAETHHBIM TEOPETHUYECKUM W MPAKTHYECKUM BOMIpOCaM U IMpodiieMam,
MOCKOJIBKY HEOOXOJMMO pa3BUBATh MPAKTHUYECKHE MPO(ECCHOHANTBHBIE HAaBBIKA YIPABICHUYECKOTO
MBIILICHHUS.

[Ipy mnymaHupoBaHWM W OpraHU3ANMM BPEMEHU IS HU3YYCHHUS JTUCHUIUIMHBI HEOOXOIMMO
PYKOBOJCTBOBATbCA paboyeil mporpaMMoil JUCHUIUIMHBI «YTIpaBICHUECKHUE PEIICHUsS» M 00eCHeduThb
MOCJIEIOBATEIbHOE OCBOCHHUE TEOPETHUECKOTO MaTepuasia Mo OTASIbHBIM BOIIPOCAaM B TEMaM.

HaubGonee menecooOpaseH cilenyromuii MOPSAOK HU3YUYEHHS TEOPETUYECKUX BOMPOCOB TIO
TUCIUTIITNHE «Y IPaBIICHYECKHUE PEIICHUS»:

1. 3yueHue cipaBOYHUKOB (CIOBape, SHIUKIONEAN) C IENbI0 YACHEHUS 3HAUYEHUSI OCHOBHBIX
TEPMHHOB, TOHATHI, ONPECTICHHUI;

2. V3ydenne yuyeOHO-METOANYECKUX MAaTEPUATIOB JJIs JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSATHH;

3. H3ydeHne pEeKOMEHAYEMOH OCHOBHOM M JONOJHUTENIBHOW JUTEPaTypbl U SIEKTPOHHBIX
WH()OPMAITMOHHBIX UCTOUYHUKOB;

4. V3ydeHue NOMOTHUTETBHOW JUTEPATypbl U DIEKTPOHHBIX HH(YOPMAIIMOHHBIX HCTOYHUKOB,
OTIPEICTICHHBIX B PE3y/IhbTaTe CAMOCTOSATEIHLHOTO MTOUCKA HH(POpMAIINK;

5. CaMocrosiTenbHass TPOBEPKA CTENIEHU YCBOCHHS 3HAHMI MO KOHTPOJIBHBIM BOIMpPOCaM W/HITU
3a/TaHUSIM;

6. IloBTOpHOE W AOMOJNHUTENBbHOE (YTIyOJIeHHOE) M3yuyeHHE PAcCCMOTPEHHOrO Bompoca (mpu
HEOOXOIMMOCTH).

B mporiecce camocTosTensHOM paboThl HaJ y4eOHBIM MaTEpHUaIOM PEKOMEHIYEeTCS COCTaBHTH
KOHCIIEKT, TJI€ KPaTKO 3aIicaTh OCHOBHBIC ITOJI0KEHUSI U3Y9aeMOU TEMBI, OTHOCSIITUECS K HEH Pa3InIHOTO
pona rpaduku, cxembl U depTexu. [lepexoauTh K CleAyIeMy pas3iely MOKHO IMOcie TOro, Korjaa
MPEANMIECTBYIOMWM MaTepuai MOHIAT U YCBOEH. B 3aTpyIHUTENBHBIX CIydasx, BCTPEUAIOIIMXCS TMPHU
U3YYEeHUU Kypca, HE0OXOAMMO 00paTHThCS 32 KOHCYJbTAIlMEH K IIPEToaaBaTelio.

[Ipy m3yueHWM MUCHIUIUIMHBI HE PEKOMEHIYETCsl MCIOJIb30BAaTh MaTepHaibl, MOATOTOBICHHBIC
HEU3BECTHBIMH aBTOPAMHU, Pa3MEIIeHHbIE Ha HEOPHUIIMATBHBIX CaiiTax HEJETIOBOTO COJIEPIKAHUS.



KenatenpHO, 4TOOBI UCTIONIB3yeMbIe OMOIMOTpaPUIecKue HCTOYHUKH OB U3/IaHbI B TTOCJICTHUE
3-5 ner. OOyuaromuecss Py BHIMOJIHEHUH CaMOCTOSTENbHON paboThl MOTYT BOCHOJIB30BAThCs y4eOHO-
METOJUYECKUMH MaTepualaMy IO JUCHHUILUIMHE «YTpaBIeHUECKHE PEHICHHs», MPEICTaBICHHBIMU B
AIIEKTPOHHON OMONIMOTEKE HHCTUTYTA, W MpeIHA3HAYEHHBIMU I MOJATOTOBKH K JIEKIIMOHHBIM H
CEMHUHAPCKHUM 3aHITHIM.

[lepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MATEPUAIOB JJISl JICKIIMOHHBIX M CEMHUHApPCKUX
3aHATUN MPEJICTaBJICH B paboueil mporpaMMe JUCIUILTHHBI.

KoHTpons ayauTOpHOW CaMOCTOSITENbHOW pPAaOOTHI OCYIIECTBIAETCS B (OpME TUCKYCCHH,
cobecenoBanusa. KoHTpoiab BHEayIUTOPHON CaMOCTOSITENBHON pabOThl CTYAEHTOB OCYIIECTBISIETCS B
¢dopMe yCTHOTO WIIM TUCBMEHHOTO OTIPOCa.

[IpoMexyTouHbIl KOHTPOJIb 3HaHMM B (GopMe 3adera OCYHIECTBIAETCS IOCPEICTBOM
INUMCBbMEHHOTO TECTUPOBAHMUS, BKJIKOYAIOIIEIO BOIPOCHI U 3aJaHUs JUIsl CAMOCTOSITEILHOTO M3YYEHUs, U
BeinosiHeHust SCORM-3aganus.

OuHo-
Ounas 3aouHas 3aganus A ®dopma
Tewma, pasaen 3a04yHas .
dbopma (bopma dbopma [ caMOCTOSTEIBHOM PaOOTHI KOHTPOJIS
- Oecenpl;
- IPOBEICHUE
IloaroroBka x POBC/L
MPAKTUIECKOTO
MPAKTHYECKOMY 3aHSTHIO.
. 3aHSITHS,
Pabota c yuebHoit u
. . - IpOBEpKa
1. OcHOBBI TEOPUU IPUHATHUS 6 ] |3 |cmpaBodHOM JMTEpaTypOH. ehepatos:
peneHun [ToaroroBka K TECTUPOBAHHUIO. pedep ’
- IpOBEpKa
Hanucanue remMatnieckux
PaKTUYECKOTO
JOKJIaoB, pedepara Ha N
3a1aHus (Kekca);
npoOJIEMHBIE TEMBI.
- IPOBEICHUE
TECTUPOBAHUS
- Oecenpl;
- IPOBEICHNE
IloaroroBka k POBC/L
MPAKTHIECKOTO
MPAKTHYECKOMY 3aHSATHIO.
. 3aHSTHS,
Pabota ¢ yueOHoOM u
. . - IpOBEpKa
2. CymHocTb ¥  BHUIBI 3 11 |7 |crpaBouHOM IMTEPaTYPOH. edhepatoB:
yIpaBIEHUYECKUX PeIIeHUI [ToaroroBka Kk TECTUPOBAHUIO. pedep ’
- IpOBEpKa
Hanucanne TemaTnueckux
PaKTUYECKOTO
JOKJIaJ0B, pedepara Ha N
3ananus (keica);
MPoOJIEMHBIE TEMBI.
- IPOBEICHNE
TECTUPOBAHUS
- Oeceqpbl;
- IPOBE/ICHUE
[ToaroTroBka K MpaKTHIECKOMY
PaKTUIECKOTO
3aHATHIO. N —
PaGota ¢  yuebHOHl m ’
. . - IpoBEpKa
3. Meroasl  OpUHATHSA 3 11 |7 |CHPaBOMHO JINTEPATYPOH. ehepaTos;
yIpaBIEHUYECKUX PEIIeHUI ITonroToBka K TECTUPOBAHUIO. pn 01133 . Ka’
Hanucanne Temataecknx| PoooP
MPAKTHIECKOTO
nokmanoB,  pedepatra  Ha o\
3a/1aHus (Kekca);
poOJIEMHBIE TEMBI.
- IPOBEICHUE
TECTHUPOBAHUS




- Oecenpl;

- IPOBE/ICHUE
[ToaroTroBKa K MPaKTHIECKOMY
MPAKTUIECKOTO
3aHSTHIO.
4. Ilpouecc mnpuHATUA U . 3aHATHS;
PaGota ¢  yuebHOll m
peanuzanuu . . - MpoBEpKa
. CIIPaBOYHOM JIUTEPATYpPOH.
YIOPaBJICHUYECKUX pelIeHu.| & 11 17 pedepaTos;
o [ToaroroBka Kk TECTUPOBAHUIO.
[IpunATHE  pemeHuld B - IpOBEpKa
o Hanucanue TEMaTHYECKHUX
rocy/IapCTBEHHOM Ciryx0e PAKTUYECKOTO
nokmanoB,  pedepara  Ha .
3agaHus (Kerca);
po0OJIEMHBIE TEMBI.
- IPOBE/ICHUE
TECTUPOBAHUS
- Oecenpl;
- IPOBEJICHUE
[ToaroroBka K mpakTHUYECKOMY
MPAKTUYECKOTO
3aHSTHIO.
. 3aHSTHS,
PaGota ¢  yuebHOHl m
5. Onucanue o . - IpOBEpKa
. CIIPaBOYHOM JIUTEPATYpPOH.
HEOIPEIEIEHHOCTEN B 8 11 17 pedepaTos;
. [ToaroroBka Kk TECTUPOBAHUIO.
TEOPUU TPUHATHUS PEIICHUI - IpOBEpKa
Hanucanue TEMaTHYECKHUX
MPaKTUYECKOTrO
JOKJIaJ0B,  pedepara  Ha .
3a/aHus (Kekca);
pOoOJIEMHBIE TEMBI.
- IpOBEJICHNE
TECTUPOBAHUS
- Oecenpl;
- MpOBEJICHUE
[ToaroroBka K MpakTHYECKOMY
MPAKTUIECKOTO
3aHSTHIO. AT
Pabora ¢  yueObHOWl W ’
. . - IpOBEpKa
6. MozaenupoBaHue B TeOpUn 12 17 06 |CTIPABOUHOM JIMTEPATYPOH. ehepatos:
OPUHSTHS PEIICHUN [ToaroroBka Kk TECTUPOBAHUIO. pewep ’
- IpOBEpKa
Hanucanne TEMAaTUYECKUX
MPaKTUYECKOTO
nokmanoB,  pedepata  Ha .
3ananus (keica);
MpoOJIEMHBIE TEMBI.
- IpOBEJICHNE
TECTUPOBAHUS
- becennl;
- IPOBEJICHUE
[ToarotroBka K MpakTHYECKOMY
MPaKTUYECKOTO
3aHSTHIO. S
PaGota ¢  yuebHOHl u ’
. . - IpoBEpKa
7. O dexTuBHOCTD 9 19 7] |CTPaBOYHOMH IMTEPATYPOHL. edbeparos;
MPUHUMAEMBIX pPelIeHU [ToaroroBka Kk TECTUPOBAHHUIO. pn ollie Ka’
Hanucanne Tematuaecknx| PoooP
MPAKTHIECKOTO
nokmanoB,  pedepatra  Ha o
3aaHus (Kekca);
poOJIEMHBIE TEMBI.
- IPOBEJICHUE
TECTUPOBAHUS
UTOI'O 59 88 128

5.2. Y4eOHO-MeTOAUYEeCKOE 0OOecrieueHue CAaMOCTOATELHOH padoThl 00y4yarommxcst

Y4eOHO-MeToInYecKoe 0becreueHne CaMOCTOATEIbHOM paboThl 00y4aroIUXCcsl OTPaskeHO B 1.7

paboueii mporpaMMbl TUCHUIUIMHBI «Y IPABIEHYECKUE PELICHUS.




6. KOMIUIEKTBI OHEHOYHbBIX MATEPHUAJIOB [JId TITPOBEJAEHUSA
IMPOMEXYTOYHOM ATTECTAIIMA OBYYAIOIIUXCSA MO JUCIHUATIIMHE

6.1. [lepeyeHb KOMIETEHIMI ¢ YKa3aHHeM 3TanoB UX GOpMHUPOBAHMS B Mpolecce 0CBOCHUS
o0pa3oBaTe/ibHOI NPOrpaMMblI

OcBoeHMe OUCHUILIMHBI HAITPaBJIEHO Ha (YOPMUPOBAHHE:

VHUBEPCANbHBIX KOMNEMeHYull

YK-1 CiocobeH ocyIecTBIsATh MOUCK, KPUTUYECKUIM aHAIIW3 U CUHTE3 HH(OpMAIiU, TPUMEHSTh
CHUCTEMHBIN TOAXO0/1 JIJIsl pEIlIEHUs MOCTAaBIECHHBIX 3a/1a4

VYK-2 CriocoOeH ornpeAenaTh Kpyr 3a7a4d B paMKax IMOCTaBJICHHOM 11e7TU U BRIOWPATh ONTUMAJIbHBIC
CIIOCOOBI MIX PEIICHHSI, UCXO/SI U3 JCHCTBYIONINX IPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB M OTpaHUYCHU I

YK-10 CniocobeH npuHMMaTh 000CHOBaHHBIC SKOHOMUYECKUE PEIICHUs B Pa3IUYHBIX 00JIaCTIX
KU3ZHEACSTEIIbHOCTH
0bwenpogheccuonanbHvIX KOMNemeHyull

OIIK-2 Cnocoben pa3pabaTelBaTh M pPEAIM30BHIBAThH YIPABICHUYECKUE PEIIEHHs, Mephl
PEerylHpyIOIIEro BO3ACHCTBYS, B TOM YHUCIIE KOHTPOJIbHO-HA/I30pHbIE (PYHKLIMU, FOCYHapCTBEHHbIE U
MYHHIIMIIAJIbHBIE IPOIPAMMBbl HA OCHOBE aHAJIN3a COLIMAJIBHO-D)KOHOMUYECKHUX ITPOLIECCOB

JlaHHbIe KOMIIETEHIIMU (POPMUPYIOTCS B IIPOLIECCe U3YUEHUS JUCLUIUIMHBL Ha IBYX 3Tanax:

stan | — TeKyImmii KOHTPOJIb;

9Tan 2 — MPOMEXYTOUHas aTTeCTallUs.

6.2. Onucanue nokaszaresiei 4 KpuTepUueB OlleHUBAHUA KOMIIETEHIIUI HA Pa3JIMYHBIX ITanax
UX (pOPMHUPOBaAHUS, ONIMCAHUE KA OLlEHMBAHUS

OneHka KOMITETEHITMI Ha Pa3IMYHBIX Tanax ux (POPMHUPOBAHUS OCYILIECTBIISETCS B COOTBETCTBUU
¢ TlonoxxeHnnem O TEKyIleM KOHTPOJIE M MPOMEXKYTOUYHOW aTTecTaruu, [lojoxkeHuem o OayuibHOU M
PEUTHHIOBOM cHUCTEMaxX OIEHUBAHUS W TEXHOJNOrmueckoi kaprod mucuuruimiel (IIpunoxenue 1),
npuHATHIMU B UHCTHUTYTE.

6.2.1. [lokazamenu u Kpumepuu oyeHU8aAHuUs:
KOMRemeHyull Ha 3mane mexkyuwe2o KOHmpoJisl

Ne ni/m IHoka3zaTenu Kpurepun onenuBanus IIxana
OlIeHUBAHUS OLICHMBAHUS
1 [Ilocemenue u pabora Ha|l. [Tocemenne 3ausITHil: a) TOCEMICHUE JEKIIMOHHBIX U 0-35
JEKIIMOHHBIX U|IPaKTUYECKUX 3aHATUH, 0) cOOMI0IeHNE TUCIUTUINHBL.
MpaKkTUYeCKuX 3aHATHAX|2. PaboTa Ha JNEKIIMOHHBIX 3aHATUAX: a) BEJICHHE
(cobecenoBanue, KOHCIIEKTa  JieKuui, ©0)  ypoBEeHb  OCBOEHUS
KOHTPOJIbHAS paboTa,|TeopeTHIeCKOro MaTepHraia, B) akTHBHOCTh Ha JICKIIUH,
KPYTJIBIN CTOJ u|ymenue GpopMynupoBaTh BOIPOCHI JIEKTOPY.
JTUCKYCCHS) 3. Pabota Ha mNpakTUYECKUX 3aHATUSAX: a) YpOBEHb
3HaHUS y4eOHO-TIPOrpaMMHOI0 Marepuana, 0) yMeHue
BBITIOJIHATE 3aJ[aHUsI, TIPEyCMOTPEHHBIE TPOTPaMMOit
Kypca, B) IPaKTUYECKHE HaBBIKK PabOThI C OCBOCHHBIM
MaTEePHAIIOM.




IIuceMenHoe 3ananue

1. HoBu3zHa Tekcra: a) aKTyaJlbHOCTb TEMBI
uccieloBaHus; 0) HOBU3HA M CaMOCTOSITENbHOCTb B
MIOCTAaHOBKE MpPoOJeMbl, (HOPMYITUPOBAaHHE HOBOTO
acIleKTa N3BECTHON POOIEeMbl B YCTAHOBJIEHUU HOBBIX

cBsizell  (MEXIpEeIMETHBIX,  BHYTPUIIPEIMETHBIX,
WHTETPAIlMOHHBIX); B)  YMEHHE  paboTaTh  C
UCCIICIOBAHUSAMH, KPUTHYECKOU JIUTEPATYPOH,

CUCTEMAaTU3UPOBaTh U CTPYKTYPUPOBATh MaTepuali; T)
SBJIGHHOCTb aBTOPCKOI MO3UIUH, CAMOCTOSITEIbHOCTD
OLIGHOK M CYKICHUHU; 1) CTHJIEBOE EIMHCTBO TEKCTa,
€IMHCTBO >KaHPOBBIX YepT.

2. CremneHb pacKpbITHsS CYLIIHOCTH BOIpoca: a)
COOTBETCTBHUE IJIaHA TeMe MHCbMEHHOTO 3ajaHus; 0)
COOTBETCTBUE COJICPKAHUS TEME U TUIaHy MMCbMEHHOTO
3aJlaHMsl; B) MOJHOTA W TJIyOWHA 3HAHUU 1O TEME; T)
000CHOBAHHOCTb CIIOCOOOB U METOJ0B paboOThl €
MaTepuaioM; 1) yMEHHEe 0000IIaTh, JIeiaTh BBIBOJIBI,
COIIOCTABJIATh PA3NIMYHBIE TOYKH 3PEHUS 1O OJHOMY
BoIpocy (mpobiieme).

3. O0OCHOBaHHOCTh BbIOOpAa HMCTOYHUKOB: a) OLIEHKA
UCIIOJIb30BAaHHON  JIUTEpaTyphl:  MPUBJICUEHBI iU
Han0oJiee N3BECTHBIE PAOOTHI 110 TEME UCCIIEI0BaHUS (B
T.4. JKypHallbHblE MYyOJIMKAlMU TOCJIEIHUX JIeT,
MOCJIeTHUE CTaTUCTUYECCKHE TaHHbIE, CBOJKH, CIIPABKU
U T.J.).

4. CoOmonenne TpeOOBaHW K OQOPMIICHHIO: a)
HACKOJIBKO ~ BEpHO  O(QOPMIIEHBI  CCBUIKM  Ha
UCIOJIb3YEMYIO JINTEpATypy, CIUCOK JUTEpaTypsl; O)
OLIEHKa TPAaMOTHOCTU M KYJbTYPHI U3JIOXKEHHS (B T.U.
opdorpaduyeckon, MYHKTYaI[MOHHOM,
CTHJIUCTUYECKON KYJIBTYpBI), BJIaJIeHUE
TEPMUHOJIOTHEHN; B) coOJO/IeHne TpeOoBaHUN K
00BEMY MUCEMEHHOT'O 33/1aHUsl.

0-25

[IpakTrueckoe 3aganne

1. Ananu3 npo0GyieMbl: a) yMEHHE BEPHO, KOMIJIEKCHO U
B COOTBETCTBUM C JI€HCTBUTEILHOCTBIO BBIJICIUTh
NPUYMHBI BO3HUKHOBEHUSI TMPOOJIEMBI, ONMHCAHHOW B
MPAaKTUYECKOM 3a/1aHUH.

2. CtpykTypupoBaHue mpo0saeM: a) HaCKOJIbKO YETKO,
JOTMYHO,  MOCJENOBATENbHO  OBUIM  H3JIOKEHBI
npoOJeMbl, YYaCTHUKHA TPOOJEMBI, TOCIECACTBUS
poOJIeMbl, PUCKH [T 00BEKTA.

3. IlpennoxeHue CTpPaTerHYECKUX albTEPHATHUB: a)
KOJIMYECTBO BApPHAHTOB pelIeHHUs MpodsiemMbl, O)
YMEHHUE CBSI3aTh TEOPHIO C TMPAKTUKOW MpPU pPEIICHUH

npooiem.

4.  OOocHOBaHME  peIIeHHsA: a)  HACKOJIBKO
apryMeHTHpOBaHa MO3HLIUS OTHOCHUTEIILHO
MPEJIOKEHHOTO PEeUIeHHs] TPAKTHYECKOro 3a/1aHus; 0)
YpOBEHb BJIA/ICHUS npodeccuoHaTBHON
TEPMUHOJIOTHEN.

5. JlornyHOCTh M3JIOXKEHHS MaTepHala: a) HacKOJIbKO
COOJIIO/IEHBI  OONICTIPUHATHIE HOPMBI  JIOTHKA B
MPEITIOKEHHOM peleHuw, 0) HACKOJIBKO
MPEIUIOKEHHBIA IJIaH MOXKET OBITh pealn30BaH B
TEKYIINX yCIOBHSIX.

0-50




6.2.2. Ilokazamenu u Kpumepuu oyeHUBaHUs:
KOMNemeHyul Ha 3mane RPoMedNCymo4Hot ammecmayuu

IIpomeskyTouHas aTTecTanys Mo AUCLUILIMHE IPOBOAUTCSA B popMe 3auéTa B BHJIE BHINOIHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTHI.

HToroBele 3afaHus pa3pabaThIBalOTCS 110 OCHOBHBIM BOIIPOCaM TEOPETHUYECKOI'O MaTepuaia U
IIO3BOJISIIOT OCYILECTBIIATH IPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTEIIEHU YCBOCHMS MaTepHaIa.

IIpn mpoBeneHNM NMPOMEKYTOYHOM ATTECTALMU CTYAEHTOB II0 JUCLUUIUIMHE «YIIPABICHYECKUE
peLeHHs» MOTYT (DOPMUPOBATHCSI BAPHAHTHI TECTOB, OTHOCSIIUXCSA KO BCEM TeMaM JIUCIUTUINHBL.

OneHka 3HaHUH CTYJEHTOB OCYILECTBJIETCS B COOTBETCTBUU ¢ [lonokeHuem o OaabHOM U
PEUTUHIOBOM CUCTEMAX OLICHUBAHUs, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKON KapTON AUCLIUIUIMHBI

Ne IToka3zaTeu oleHUBAHUS Kpurepun oueHuBanus Hlkana
n/n OIleHUBAHUSA
1 [Hhrorosas pabora KonuuecTBo 6ai110B 32 TECT MPOMOPLIHMOHATIEHO 0-25
KOJIMUECTBY MPAaBUIBHBIX OTBETOB HA TECTOBbBIE
3amanus.  Ilocme  TPOXOXAEGHUS — TecTa

CYMMHUDPYIOTCA PE3YyJIbTATbl BBIIIOJIHCHHUA BCCX
3aJlaHWil 71 BBICTABICHUS 06HICI>1 OLCHKH 3a
TCCT.

6.3. TunoBbie KOHTPOJILHbIE 3aJaHUSI WM HHbIe MATePHAJIbl, HeO0X0AMMBbIe /ISl OLlEHKH
3HAHWH, YMeHMil, HABBIKOB H (WJIHM) ONBITA JAeATEJbHOCTH, XAPAKTEPU3YIOUIUX JTAIbI
¢dopmMupoBaHusi KOMIIeTeHUMIA B Mpollecce 0CBOEHHS 00pa30BaTEeIbLHON MPOTrPaMMbI

6.3.1. Tunosvie KOHMpPOLHBIE 3A0AHUS UNU UHBIE MAMEPUATDL
Ha amane mexyuwe2o KOHmpoJis

Iocenenue U padoTa Ha JIEKIIMOHHBIX U PAKTHYECKUX 3aHATHAX (codecel0BaHHE, KOHTPOJIbHas
padoTa, KPYIJblii CTOJ U AUCKYCCHS)

[Ipu mpenonaBaHUM TUCHMIUIMHBI «YTIpaBI€HYECKHE PELICHUS» MPUMEHSIOTCS pa3HO0Opa3HbIe
o0Opa3oBaTesibHbIE TEXHOJIOTHUHU B 3aBUCUMOCTH OT BUJIA U L1€JIei y4eOHBIX 3aHATHH.

Teopernueckuit MaTepuan n3naraeTcs Ha JIEKIIMOHHBIX 3aHATUSAX B CIEAYIONMX (hopMax:

- Ipo0JIEMHBbIE JIEKIINH;

- nex1usg-oecena;

- JIEKIMH ¢ pa300pOM MPAKTHIECKUX CUTYAITHA.

[IpakTHyeckue 3aHATUS MO AUCHUIUIMHE «YIPaBICHUECKUE PEIICHUS» OPUEHTUPOBAaHBI Ha
3aKpeIuIeHHe TEOPETUYEeCKOTO MaTepHalia, HM3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHAX, a TakkKe Ha
npuoOpeTeHre JOMOJHUTEIbHBIX 3HAaHUM, YMEHUH M NPAKTUYECKHX HABBIKOB OCYIIECTBICHUS
npoeCCHOHATBPHON JIEATENFHOCTH IOCPEACTBOM aKTUBU3ALMM W YCWICHHS CaMOCTOSTEIbHOU
JeSITeIbHOCTH 00yYarOIIUXCSL.

BobIMHCTBO MPAaKTUYECKUX 3aHATHI TPOBOJISATCS C MPUMEHEHHEM aKTHBHBIX (OPM 00yUYEeHHS, K
KOTOPBIM OTHOCSITCSL:

1) ycTHBIN onpoc 00ydJaroImmXcs ¢ dJeMEHTaMU Oece/Ibl U JUCKYCCHU IO BOITPOCaM, BEIHOCUMBIM
Ha NMPaKTHYECKUE 3aHATHUS;

2) rpymnmoBasi pabota o0y4arouxcs, Mpearnoararoias cCOBMECTHOE 00CyKIeHue Kakoi-mnbo
npo6JeMbl (BoIipoca) ¥ BEIpaOOTKY €JMHOT0 MHEHHMS (TTO3UIMH) [0 HEel (METO/] TPYIIIOBOr0 00CYKICHHUS,
KPYTJIBIN CTOMN);

3) KOHTpOJIbHAs PaboTa MO OTAEIBHBIM BOIIPOCAM, LENBI0 KOTOPOH SIBIIIETCS MPOBEPKa 3HAHUN U
YPOBHS MTOJITOTOBJICHHOCTH JJIs1 YCBOCHHUSI HOBOTO MaTepralia o JUCITUTUINHE.

Ha ceMuHapcKkux 3aHATHSIX OLIEHUBAIOTCS M YUUTBHIBAIOTCS BCE BUABI aKTUBHOCTH: 1) BBICTYIUIEHUE
C JIOKJIa/I0M, 2) 3amuTa pedepata, 3) BHIITOJHEHUE KOHTPOJIBHBIX paldoT, 4) IpOBEIEHHE EI0BOM UTPHI.

1. B Teuenune cemecTpa 0OydaroleMycsi HEOOXOAMMO BBICTYIIUTh C paHee MOATOTOBJIEHHBIM
JOKJIQJIOM Ha TPaKTH4YecKoM 3aHsATHH. OIEHWBAeTCS KOJWYECTBO HE MEHEE YeM JBYX BBICTYIUICHUIA.
Kaxnoe BoIcTymieHHe orieHnBaeTcs B 2 6ayuta. Eciau cTyeHT BBICTYIWI € ABYMS IOKJIaZlaMU B CEMECTpe
Ha MaKCHMAaJbHBIH Oaji, TO HA4YUCISIETCs elle OJWH Oayl 3a crapaHue. Takum oOpaszoM, olriee
KOJINYECTBO 0AJIIOB B CEMECTPE 3a NaHHBIN TUIT pabOTHI — 5 GaJIoB.




Kpurepuu onenku:

- peub yBepeHHasi, rpaMOTHasi, 110 TeMe JI0KJIa/1a, COOJIIO/ICH PETJIaMEHT BBICTYIUIEHUS S MUHYT — 1 0.;
- BBICTYIJICHHME COAEPXKHUT BBOJHYIO, BKJIIOYas 0030p JHUTEpaTypbl, COAEpPKATEIbHYIO U
3aKIIIOYUTEIBHYIO YACTH; COTIPOBOXKIACTCS IIPE3eHTaIMeH, cocTosmei u3 4-8 cnaiino — 1 6.

s BbICTaBlieHUs OajZIOB HEOOXOIUMO MPHUKpENnuTh B cucteMy Moodle noAaroToBieHHYIO
IPE3CHTAIHIO.

TeMsl k nokinagam npuBeneHsl B [Ipunoxenuu 2.

2. Ha 3ansaTusx oOydJarommecs Takxke 3amumaroT pedepar. 3ammTa pedepara OoleHUBaeTCs B 5
6ayuoB. IIpe3enTanus 3arpyxkaercs B cuctemy Moodle.

KpuTepun omieHKH 3alUTh pedepar:

- peub YyBepeHHas, TIpaMOTHas, cojep)kaHue pedepara pacKpbITO, MpeACTaBIeH 0030p
JUTEPATypBhl, COOJIIOJICH PETIIaMEHT 3alUThl 5 MUHYT — 3 0.;

- 3aIIMTa COMPOBOXKIACTCS MPE3eHTaIHeH, cocTosmei u3 10-15 cnaitnos — 2 0.

[Ipe3enTanus BeimoHseTcs B penakrope MS PowerPoint. (hopmar daiina .ppt mubdo .pptx)

CtpykTypa npe3eHTallu:

- TUTYIBHBIN cnaiig (ykazanue tembl, ®1O cTynenrta, rpynmnsl u T.1.);

- BBOJIHBIH cJaii/1 (OCHOBHBIC SN CO3JaHMsI IPE3CHTAIINH );

- OCHOBHBIE CJIaliJIbI (OTpaXKaroT coliepkaHue TeMbI pedepaTa);

- 3aKJIFOYUTETIbHBIC CIIaliIbl (OCHOBHBIE BBHIBOJIBI);

- CITUCOK WCIOJIb30BAHHBIX UCTOYHUKOB (Ha MOCIEIHEM Cliaiiie He0OXOIUMO MPHUBECTH CIIHCOK
UCIOJIb30BAaHHBIX UCTOYHUKOB, 0hopmiieHHbIN B cooTBeTcTBUU ¢ 'OCT He cTapiie 5-1eTHero u3ganus ¢
MOMEHTA BbINOJIHEHUS pabOThI).

3. K ayauropHoit paboTe OTHOCUTCS BBHINOJHEHHE KOHTPOJBHBIX paboT (dhopmupyembie

kommeTeHnuu: OITK-2).
KonTponbHas paboTa mpoBOAUTCS MO OTIEIBHBIM BOIIPOCAM, IIENIbI0 KOTOPOM SIBIISIETCS MMPOBEpKa 3HAHUN
CTYZICHTOB ¥ YPOBEHb IOATOTOBJIEHHOCTH I YCBOGHHUS HOBOTO MaTepualsia 1Mo IWCLUUIUIMHE. 32 BeCh
nepuoj o0ydeHusi OyJeT MPOBEACHO 2 KOHTPOJbHBIX pabOThI, KaXKAas U3 KOTOPBIX OI[EHHUBAETCS B 5
0ayuIoB: 3a Kaxaoe 3agaHue Hauucisgercss oauH Oamn. KoHTponpHas paboTa MpOBOAMTCS MHCHMEHHO.
BrinmonHeHHbIe Ha 3aHATUAX KOHTPOJIbHBIE paOOThI MPOBEPSIOTCS MPEMNOoIaBaTeNIeM, 3aTeM JOJKHBI OBITh
choTorpadupoBaHbl 00yUaIOIIUMCS U MPUKPETICHBI B cucteMy Moodle.

3ananus MOTYT OBITH B (JOpME OTKPBITHIX BOMPOCOB, BOMPOCOB C BapHaHTaMM BBIOOpA OTBETA,
CUTYaIlMOHHBIX 33J1a4, pEIICHHS 3a/1a4.

3aaHus K KOHTPOJIbHOU paboTe mpuBeaeHb! B [Ipunoxenun 3.

4. Ha 3ansTusx oOyyaromyecs MpoBOJAT 1en0Byto Urpy (popmupyemsie komnerenuuu: OIIK- 3).

3aaHue 3aKI0YaeTcs B pa3paboTKe CUTYallMOHHOM 3a1aun (Kelica) Wik JeIOBOM UTPHI 110 TeMaM
JUCHUTUTMHBEL ¥ OpPTaHM30BaTh Ha 3aHATHM KOMAaHIHYIO paboOTy 10 peIeHuio pa3paboTaHHOTO
Kelica/ydacTuio B JeNOBOM urpe. Bpems pemieHusi keiica/mpoBeieHUs AENOBOM WIPHI HAa 3aHITUU
cocrapisieT He O6onee 10-15 munyt. ConepxaHue Keiica/1el10BON UTPbI 3arpyxaeTcs Uisl OLICHUBaHUS B
cuctemy Moodle. Ilepen mpoBenenuem u 3arpy3koil B Moodle HE0OX0AUMO COTIacoBaTh COJIEpP KaHUE
Kelica/1eI0BOI UTPHI C MperogaBaTeIeM.

PaGora onienuBaercs B 5 0ayios:

- BRIOpaHa aKTyaibHas TeMa Keiica/nenoBoit urpsl (1 6.);

- YKa3aHa TeMa JAUCHUIUINHBI, B paMKax KOTOpOou pa3paboraH ketic/nenoBas urpa (1 6.);

- YCIIOBUS ¥ 3aJIaHUS C(HOPMYITUPOBAHBI YETKO, TSPMUHBI M TIOHSTHS UCTIOIB3YIOTCS IMPABUIIHHO, B
3aJlaHuU COJIEpKaTCs He MeHee TpeX BorpocoB (1 6.);

- YKa3aHbl HICTOYHHKH JINTEPATYPhl, HA OCHOBE KOTOPBIX COCTaBJIEH Kelic/nenoBas urpa (1 6.);

- OpraHu3oBaHa paboTa Mo pelIeHuIo Keiica/1eoBoi Urphl Ha MpakTUuyeckoM 3aHsaTuu (1 6.).

IIucbMeHHOe 3a1aHue

K nuceMenHbIM 3a1anusaM oTHocsTCs: pedepat (popmupyemsie komnerenuun: YK-1, YK-2, VK-
10, OIIK-2) u TekcThl f0KIa10B (hpopmupyembie komnerenimn: YK-1, YK-2).

1. Henwsto pedepaTa siBisieTcss 0000IIEHHE W CHUCTEMATH3AIMs TEOPETUYECKOTO MaTepuaia B
paMKax ucciaeryeMoi mpooaembl.

B npornecce BbInonHEHNs pabOThI PELIAIOTCS CIEAYIONHIE 3aJauu:

1. ®opmupoBanue nHHOPMAITMOHHOMN 0a3bI:

* QHAJIN3 TOYEK 3pEHUH 3apyOEKHBIX M OTEUECTBEHHBIX CIIELUAIUCTOB B 00JAaCTH AUCLUIUINHBL




* KOHCHEKTHpPOBAaHUE U pedeprupoBaHME NMEPBOMCTOYHHKOB B KauecTBe 0asbl il CpaBHEHUS,
MPOTUBOMOCTABJICHHUSI, 0000IIICHUS;

* aHaJIM3 U 00OCHOBAHHUE CTENIEHU U3YUYEHHOCTU UCCIIETyeMOM MpOoOIeMBl;

* MOATOTOBKA OMOIMOTPadUIECKOTO CITUCKA UCCIICTOBAHMSL.

2. ®opMyIHUPOBKA aKTyaJIbHOCTU TEMBI:

* OTpa’KEHHUE CTETNIEHN BAKHOCTU UCCIIETYEMOM MPOOIeMbl B COBPEMEHHOW TEOPUH H MTPAKTHKE;

* BBISIBJICHHE COOTBETCTBHUS 3a/1a4aM TEOPUHU U MIPAKTUKH, PEIIa€MbIM B HACTOsIIIIEE BPEeMs;

* OTIpe/IeTICHNE MECTa BHIOPAHHOM JIJIsl HCCIIEAOBAHUS MPOOJIEMBI B IUCIUILTUHE.

3. ®opmMyaupoOBKa LT U 3a/1a4 padOTHI:

* M3JIO)KEHHE TOTO, KAKOW KOHEUHBIH Pe3yNbTaT MPEAINOoJaraeTcsl MOJXYYUTh MpPU MPOBEACHUU
TEOPETUUECKOI0 UCCIIEIOBAHMUS;

* yeTKas (HOpMyJIHPOBKA IIETH U Pa3/IeICHUE MPOLecca €€ JOCTHKEHHUS Ha ITaIlbl;

* BBISIBJICHHME OCOOEHHOCTEH pelIeHus 33/ay (3a1a4yl — 3TO T JEHCTBUS, KOTOPbIe HEOOXOAUMO
HIPEIIPUHSTD JUISl TOCTUKEHUS TIOCTABIEHHON B paboTe LENHN).

B pesynbrare Hanucanus pedepara oOydaromuiics U3ydaeT U aHATU3UPyeT WH(GOPMALMOHHYIO
0a3y ¢ LEeJbI0 YCTAaHOBICHHS TEOPETHYECKUX 3aBUCHMOCTEH, (HOpMYyIHpyeT MOHATHHUHBINA ammapar,
OTpeieNisieT aKTyadbHOCTb, IIENb U 3aa4l PabOoThI.

O0s3aTeNbHBIMH COCTABIISIOIIUMHE JIEMEHTaMU pedepara sBISIOTCS:

* TUTYJBHBIN JIUCT;

* COJICPKAHHE;

* BBE/ICHUE;

* OCHOBHOE COJIep)KaHHWe, pas3lelieHHOe Ha pas3fensl (maparpadpl, MYHKTBI, MOIIYHKTHI),
pacroI0KEHHbIE M TOUMEHOBAHHBIE COTTIACHO TUIaHY; B HUX apTyMEHTHPOBAHO U JIOTHYHO PACKPBIBAETCS
n30paHHasi TeMa B COOTBETCTBHH C TIOCTABICHHOHN 1ENIBbI0; 0030p JUTEPATYPHI; ONMMCAHUE TPUMEHSIEMBIX
METOJIOB, MHCTPYMEHTOB, METOIUK, MPOLEAYp B paMKax TeMbl HCCIEAOBAHHUSA;, aHAIU3 MPUMEPOB
POCCHIICKOTO U 3apy0eKHOTO ONBITa, OTPAKAIOUINX TEMY UCCIICIOBAHUS H T.JI.

* 3aKJIIOYCHHE;

* CIIUCOK MCTIOJIb30BaHHBIX HCTOYHHUKOB;

* IPUIIOKECHHUS.

TpeboBanust kK 0HOPMIIEHUIO TPAKTUIECKUX PAaOOT MpeICTaBIeHbl B METOAMYECKUX YKAa3aHUAX K
COJIepKaHNI0, OPOPMIICHUIO U KPUTEPHUSIM OLICHUBAHUS MUCbMEHHBIX, MPAKTUUYECKUX M J1TAOOPAaTOPHBIX
paboT, yTBEp>KACHHBIX perieHneM HaydHO-MEeTOAMYECKOro COBETa.

Pedepar onenuBaercs B 10 6amnoB. Kputepuu onenku pedepara:

- JIOTWKA TTOCTPOEHUS TIJIaHa U u3J10KeHus marepuana (1 6.);

- MBICJH ¢(hOPMYIUPOBAHBI YETKO, TEPMHUHBI M OHATHUS UCIOIB3YIOTCS paBWiIbHO (1 6.);

- BBITIOJTHEHBI TPEOOBaHUS IO CTPYKTYpe U odopmiiennto pedepara (1 0.);

- TeMa MOJIHOCTBIO packpbiTa (3 6.);

- HAJIMYME apryMEHTUPOBAHHOM TOUYKHU 3peHus aBTopa (1 6.);

- HaJM4ue JUCKYCCUOHHBIX BOmpocoB (1 6.);

- Hanuuue Oonee 10 MCTOYHMKOB, BKJIOYAass MOHOrpaduu, ydeOHble 1MocoOusi, MepuoInYecKue
U3/J]aHKs, B TOM YHCIie HE MeHee 5 UCTOUHMKOB He no3anee 2017 roxa uznanus (1 6.);

- aKTyaJIbHOCTH TIpeAcTaBieHHOM nHpopmanmu (1 0.).

[TpumepHas Tematuka pedeparoB 1 HOMEp TEMBI Uil BHIIIOJHEHHs pedepaTa onpenensercs 1o
tabnuue, npuBeneHHon B [Ipunoxennu 4.

2. B Teuenue cemectpa o0ydaromemMycsi He00X0AUMO MOATOTOBUTh HE MeHee 2 TO0KIa10B. Tembl
JIOKJIQJIOB B paMKaxX TPYIIBI HE JOJDKHBI Irepecekarhes. Kakaplii Mokian Kak NMHUChMEHHAs padoTa
onieHuBaercs B 2 6ayuia. Kputepun onieHKU: TeMa JI0KJIa/1a pacKpbITa cojepikarenbHo — 1 6., B JoKIane
BBITTOJIHEH 0030p JIUTEPATypHI IO HE MEeHee 5 ucTouHukaM — 1 6. Eciii cTyieHT moAroToBwII 1Ba AOKIIa1a
B CEMECTpE Ha MaKCUMAaJIbHBIN 0aJli1, TO HAUUCIIsAeTCs elle OAUH 0al 3a cTapanue. Takum oopazom, odiee
KOJIMYECTBO OAJNIOB B CEMECTpE 3a JIAHHBIN TUTI pabOThI — 5 6ayioB. /{7151 BeICTaBIeHHS 0aJJIOB B CUCTEMY
Moodle Heo0X0aUMO 3arpy3uTh TE3UCHI JOKIa1a CO CIIMCKOM JIUTEPATyphl U 0(OPMIIEHHBIMH CChUTKaMHU
Ha KOKIBIH HCTOYHHK JINTEPATYPHI.

Tembl k HoKIIagaM npuBeaeHbl B [Ipunoxenun 2.



IIpakTH4Yeckoe 3a/1aHue

K npakTuueckum 3aganusM oTHocsTes: Keiic (hopmupyemblie kommnerennuu: YK-1, YK-2, VK- 10,
OIIK-2), uccnenoBatenbckas padota (hopmupyembie komneteHimu: YK-1, YK-2), cocraBnenue cxem u
tabmui (YK-1).

1. Keiic - onucanue peaibHbIX SKOHOMHUYECKUX, COITUATBLHBIX U OM3HEC-cuTyanuid. O0yuaromuecs
JIOJDKHBI MCCIIEZIOBATh CUTYAIMIO, pa3o0paThCcsi B CyTH MpoOIeM, MPEIOKUTh BO3MOXKHBIE PEIICHUS U
BbIOpaTh Jydinee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha pealbHOM (AKTHYECKOM MaTepuale WId JKe
npUOJIMKEHBI K peabHON CUTYallnH.

Lenb keiica - HAYYUTh 00YYAIOIIMXCS aHAIU3UPOBATH MIPOOJIEMHYIO CUTYAIUIO, BO3HUKIIYIO MPU
KOHKPETHOM TIOJIOKEHUHU JIeJI, M BbIpAabOTaTh pELICHHE; HAayduTh paboTarh C HH(POPMAIMOHHBIMU
UCTOYHUKAMHU, iepepadaThIBaTh €€ U3 0JIHOM (POPMBI B APYTYIO.

B nporuiecce BbINoONHEHN Kelica PelatoTcs CIEYIOINE 3aJauHn:

* ®opMUpOBaHKE U PA3BUTHE UHPOPMAIIIOHHOM KOMIIETEHTHOCTH;

* Pa3BuTne ymeHuil uckaTh HOBbIE 3HAHMsI, aHAIU3UPOBATh CUTYaLUH;

* Pa3BuTHE HABBIKOB CAMOOPTraHU3AlUU, CAMOCTOSITEIEHOCTH, UHUIIUATUBHOCTH;

* Pa3BuTne ymeHuil npuHUMAaTh pEUICHMs], apTyMEHTHUPOBATh CBOIO MO3ULHUIO.

OO0s13aTENbHBIMU COCTABIISIFOIIMMHU 3JIEMEHTAMU Kelca SIBISIFOTCS:

* TUTYJBHBIN JIUCT;

* OCHOBHAsI YaCTh;

* 3aKJII0YCHHUE;

* CIIMCOK UCTOJIb30BaHHBIX UCTOYHHKOB,;

* IPUIIOKEHHUS

TpeboBanust K 0POPMIICHHUIO MPAKTUUECKUX PAOOT MpeCTaBlIeHbl B METOAMUECKUX yKa3aHUSIX K
COJIepKaHNI0, OPOPMIICHHIO ¥ KPUTEPHUSIM OICHUBAHUS MUCHMEHHBIX, MPAKTHYECKUX H JIAOOPATOPHBIX
paboT, yTBEpKACHHBIX pelieHrneM HaydyHo-MeToAnuecKoro coBera.

Conepsxanue keiicoB npuBeaeHo B [Ipunoxxennn 5.

Keiicbl comepkaT mpakTUYECKHWE CUTyallMd B cdepe YIpaBIIEHYECKUX pEeLIeHHUi, TpeOyroue
peLIeHNs Ha OCHOBE UCIOJIb30BaHUS TEOPETUUECKUX 3HAHUM, TIOJYUYEHHBIX B X0/1€ U3YUYEHUS MaTEpPHUaJIOB
10 JUCLUIUINHE.

AJTropUTM peleHus Keica 10JKeH ObITh CIEAYIOIINI:

1) mpoaHanu3MUpPOBaTh MPEAIOKEHHYIO HH(POPMAIUIO, BBIICIUTH 3HAUMMBIE JIETAIM U 1aTh UM OLIEHKY;
2) ucrnonb3ys TEOPETUYECKHUE OCHOBBI 10 AUCLHMILIMHE, ONPEAETUTh BOZMOXKHbBIE HAIIPABJICHUS PEIICHUS
MOCTaBIICHHBIX 3371a4 M OTBETUTH Ha BOMIPOCHI K KAXKJIOMY KEHCy;

3) apryMeHTUPOBaHO BBIOPATH JIydllIee U3 PACCMOTPEHHBIX HAIIPABJICHUHN PEIIEHUs] TOCTABJIEHHBIX 3a/1a4.

AHanmu3 1o NPUBEJAEHHOMY BBIIIE AITOPUTMY HEOOXOIUMO ClieslaTh KaKIOMY oOydarolemycs
MHACbMEHHO U CaMOCTOSITeNIbHO. KaXK/IbIi1 00y4Jarouiics: BBITIOIHSAET BCE KEHCHI.

TpeboBanus k opopmiieHuto padboT: oOmmii 00beM padoThl cocTaniseT 1-2 crpanuibl (Microsoft
Word, mipudt Times New Roman, pasmep 14, unrepBan «oIuHapHBIN).

Kputepun oueHkn Kaxxaoro keica: odopmiieHHe, OOOCHOBAHHOCTh OTBETa M CCBUIKM Ha
WMCTOYHHMKHU JUTEpaTyphl (He meHee aAByX) (1 Gamr), momHota otBetoB (1 Oamm). Ilpu HEecoOmomeHNUN
MHUHHMAaJIbHOT0 00beMa paboThl, OTCYTCTBUH CCHUIOK HAa HCTOYHHUKH JINTEPATYPbl KEHCHI HE OLIEHUBAIOTCSI.
B nemoM, Bce keiichl onenuBarorcs B 10 OamoB B cooTBeTcTBUM ¢ Tabmuiei 1. B Moodle mMoxHO
MPUKPETISATH KEHCHI KaK M0 MEPe UX PEIICHUS, TaK U OJHUM (ailiom.

2. O0yyaromemMycs He0OX0JMMO BBIIOJHUTH UCCIIEA0BATENBCKYIO PabOTy, KOTOpasi MPeCTaBIseT
coboif paboTy 1O OOOOMICHWI0O M CHCTEMATH3allud TEOPETHYECKOTO MaTephaia CaMOCTOSATEIHHO
MOCTaBJIIEHHOW OOy4aromuMcsi MpoOeMbl B paMKax IpernojaBaeMoi AUCHUILUIMHBL OO0ydaromemycs
HEOOXOUMO CaMOCTOATEIBHO BBIABUTH MPOOJIEMYy B TEOPHUH HPUHATHS YHPaBIEHUYECKUX PpEIICHUH,
0000IIUTE BKpAaTIle TEOPETHYECKH MaTepual 10 H3Y4YEHHIO 53TOM NpoOJeMbl, PacCMOTPETh MU
IPOaHAIM3UPOBATh BO3MOKHBIE BApUAHTHI PELLIEHUS BbIIEICHHON Mpobiembl. BeiOpanHas npobieMHas
o0acTh JOJDKHA HAMTH OTpakKeHHWE B MCCIENOBATENIbCKUX PA0OTaX POCCHUICKUX MM 3apyOexHBIX
aBTOPOB (KeJlaTeIbHO OCYIIECTBIATh MOUCK HCCIIEA0BAaTENbCKUX paboT Ha caiiTax «MoJ010i yueHBI»
https://moluch.ru/, Hayunas »snekrponnas Oubnnorexka «Kubepnenunka» https://cyberleninka.ru/,
AJIMUHHCTPATHBHO-YIPaBJICHUECKU TopTan http://www.aup.ru/, Hay4ynas snexTpoHHas OuOIMOTEKa
https://elibrary.ru/defaultx.asp).




Pabota onteruBaercs B 10 0auioBs:

- BbIOpaHa akTyanbHas Tema uccienoBanus (1 6.);

- MBICTH COPMYTUPOBAHBI YETKO, TEPMHUHBI U TTIOHSATHUS UCIIONB3YIOTCS MTpaBUiibHO (1 6.);

- BBITIOJTHEHBI TpeOoBaHUs 10 oopmiieHuto padboTsl (1 6.);

- BBITIOJIHEH 0030p JUTEpaTyphl 10 u3ydaemon rmpoodieme (3 6.);

- HaJM4ue apryMEeHTHPOBAaHHOM TOUYKH 3peHus aBTopa (1 0.);

- HaJIM4Ke JUCKYCCHOHHBIX BOIPOCOB, IPAKTUKOOPUEHTTUPOBAHHOCTH paboThl (1 6.);

- Hamyne Oosee 10 MCTOYHMKOB, BKIIOUYask MOHOTrpaduu, ydyeOHbIe TOCOOUS, MEPUOANIECKHE
W3JIaHMsI, B TOM YUCJIE HE MEHee 5 MCTOUHUKOB He mo3aHee 2017 roga uznanus (1 6.);

- aKTyaJIbHOCTb NpencTaBieHHol nadopmarun (1 6.).

TpeboBanus k opopmienuto: mpudt Times New Roman, pasmep 12, uHTEpBan «0IMHAPHBIN,
o0t 06vem 3 crpanunbl. OdopmiieHre paboThl TOJKHO COOTBETCTBOBATH METOJUYECKHM yKa3aHUSIM
no opOpMIICHHIO MUCBMEHHBIX paboT. B pabore momyckaioTcs TOJBKO KOHIIEBBIE CHOCKU (B KOHIIE
JNoKyMeHTa). Hanngue crycka nenosb3yeMbIX HCTOUHUKOB 00s13aTEIIbHO.

3. Obyyaromemycsi HEOOXOIUMO BBIMOJIHUTH MPAKTHYECKOE 3aJaHKe, KOTOPOE 3aKIII0YaeTcs B
COCTaBJICHUH CXEM U TaOJIHIL:

- cxema «Knaccudukanus yrnpaBieHUECKUX PELICHHI;

- Tabmuma «OpraHu3auoHHO-TIPaBOBbIE GOpMBI B PDy;

- cxema «Bupl ¥ mpUMephl OpraHU3aMOHHBIX CTPYKTYP OpraHU3aIuny;

- cXeMa C TTOSICHCHHUSIME «Y POBHU KBAJTU(UKAIIMKA PYKOBOJAUTENS B TUIAHE IPUHSATHUS PEIICHUI,;

- cxema «12-3TanHblil mpolecc MPUHITHS YIPABICHYECKUX PEIICHU;

- cxema «[IpakTryeckuii mpuMep mporecca NPUHATHS YIPABICHYECKOTO PEIICHUSY;

- tabmuna «TpeboBaHus, NpeabsIBISIEMbIE K KAueCTBY M COACPKAHMIO YIIPABICHUECKHUX
pEeLICHUI»;

- Tabnuna «OCHOBHBIE XapaKTepUCTUKU JTuuHOCTH JITTPY;

- Tabmuna « CTUIN IPUHSTUS YIPABICHUECKUX PEIICHUI;

- cxema «DaKTopbl, KPUTEPUU U OTPAHUYCHUS TIPU MIPUHATUN YIIPABICHUECKUX PEIICHUID.

Pabora omenuBaercs B 10 OamnoB: mo | Oamry 3a mpaBUIbHOE BBIOJHEHHE pabOT
BBIIICTIPUBEICHHOTO crircka. Bce cxembl 1 TabauIbl HEOOX0UMO MPUKPENUTh B cuctemy Moodle.

6.3.2. Tunogevie KOHmMpONBHBIE 3A0AHUA UTU UHbLE MAMEPUAITIbL
Ha amane nPoMeHCymo4HoUu ammecmayuu

IIpuMmepHBIii IepeueHb TECTOBBIX BOIPOCOB NpuBezcH B [Ipunoxenun 6.
[IpuMepHBIii epeyeHs BOIIPOCOB K 3a4eTy N0 IUCHUILINHE «Y IPABICHUYECKUE PEILICHUSD:
. OCHOBBI TEOPUM NPUHATHUS PELICHUN

. CoBpemMeHHbIE OIXO/Ibl K TEOPUU IPUHATHS PELLIEHUIN

. ODyHKIMM MEHEIKEpa B IPUHATUU PELLIECHUN

. MeTroas! I1aHUPOBAaHMSA U IPOrHO3UPOBAHUS B IPUHATUYN PEIICHUN

. Poip KOMaH/1bl B IPUHATUY PELICHUN

. [IpuHATHS penieHne B CTpaTernyeckoOM MEHEDKMEHTE

. IIpunATHA penieHne B ONEPallMOHHOM MEHEIKMEHTE

. [IpoGyiemMa ropu30HTa MIIAHUPOBAHUS B CTPATETMYECKOM MEHEI)KMEHTE

. MeTroasl MpUHATHUSA PELLICHUIN B CTPATETHYECKOM MEHEIKMEHTE

. [IpunsATHE penenuil Npy ynpaBIeHN MHHOBAIMOHHBIMA ¥ MHBECTHUIIMOHHBIMHU ITPOEKTaMU
. UHCTpyMEHTBI NHHOBALIMOHHOTI'O MEHEKMEHTA

. OLleHKa MTHBECTUIIMOHHOM NIPUBJIEKATEIbHOCTH IPOEKTA

. IlpunsiTHe pemeHni Ha OCHOBE MH(OPMAITMOHHBIX CUCTEM M KOHTPOJUIMHTA
. Kimaccudukanus npuHuMaeMbIX pereHui

. KauecTBo 1 3ppekTMBHOCTH IPUHUMAEMBIX pEIICHUI

. ACIIEKTBI yIIPAaBICHUYECKUX PEIICHUN

. IIpuHIUIIBI IPUHATHS pPELLEHUN

. TpeboBanusl, MpeIbsABIsEMbIE K YIPABIEHYECKUM PELICHUSIM

. @aKTOpBI, BIUAIOIINE HA IPUHATHE PELICHUN

. DTalbl 1 ypOBHU NPUHATHUS YIPABICHYECKUX PEILICHUAN

. MeTroasl IpUHATUS YIIPABICHUYECKUX PELICHUN

. DTaIbl IPUHATHS PalMOHAIIBHOTO PEIICHUS
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23. HayuHblil mOX0/ B IPUHITHU PEIICHUN

24. Mopaenu NpUHSTHS peLLIEHUN

25. OcoOeHHOCTH MPUHATHS PEIICHUH B TOCYAapCTBEHHOM CITyK0e

26. Metozp! ouieHKH 3(p(PEeKTUBHOCTH MPUHATHS PELUICHUN B TOCYIapCTBEHHOMN CIIy»KOe

27. Ulkansl M3MEepEeHUs] 1 UHBApUAHTHBIE AITOPUTMBI B TEOPUH MPUHATHUS pPELICHUM

28. BeposTHOCTHO-CTaTUCTUUECKUE METO/Abl ONIMCAHUS HEONPEAECIEHHOCTEN B TEOPUU IPUHSTHS
peleHuit

29. Onucanue JaHHBIX, OLIECHUBAHUE U IPOBEPKA TMIIOTE3 B IPUHATUN PELIECHUI

30. Makpo- 1 MUKPOSKOHOMUYECKHE MOJICIIM B TEOPUU MPUHATHS PEIICHUN

SCORM-3ananue npuseaeHo B [Ipunoxenun 7.
TecroBoe 3aganue ornenusaercs B 10 6amios, SCORM-3ananue B 15 0aiu1os.

6.4. MeToguueckue MaTepuaJibl, ONpeae/sonme Npoueaypbl OueHMBAHNS 3HAHUIN, YMEHUI,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH, XapaKTepu3youye 3Tanbl GOpMUPOBAHNUS KOMIIETEeHIIH

[Iponienypa onieHUBaHUS 3HAHHUM, YMEHUN, HABBIKOB U (MJIM) ONBITA IEATEILHOCTH 00yUYatoImuXCs
M0 JUCIHHIUIMHE «YTIpaBleHYeCKHe PEIICHUs» OCHOBaHA Ha HCmoiab30oBaHuu [lonoxenus o OamipHON U
PEUTHUHIOBOM CUCTEMAaX OLICHUBAHMS, IPUHATON B HHCTUTYTE, U TEXHOJIOTUYECKON KapThl AUCUUILIAHBI.

Ne ni/m IToka3aTenu oeHUBAHUS HIkana
OlleHUBAHMS
Texkyuuii KOHTPOJIb
1 [Tocemenue u paboTa Ha JEKIIMOHHBIX U MPAKTHYECKUX 3aHATHIX 0-35
(cobecenoBaHue, KOHTPOJIbHAS pab0OTa, KPYIJIbIA CTOJI M TUCKYCCHS)
2 ITuceMenHOe 3a1anue (pedepar) 0-25
3 IIpakTrueckoe 3a1anne (Kec) 0-50
HUmozco mexywuii koumpo 75
IIpomexyToUuHAs aTTECTALMSA
4 Hrorosas pabora 25
Hmoeo npomescymounas ammecmayusi 25
HUTOI'O no aucuunjinxe 100

MaxkcuMalibHOE KOJIMUeCcTBO OasutoB mo aucuumuivge — 100.
MakcumanbHOE KOJIMYECTBO OAIIJIOB 10 pe3yiIbTaTaM TEKYIIEero KOHTPoJst — 75.
MaxkcuMalibHOE KOJIMUECTBO 0aJUIOB Ha dK3aMeHe — 25.

YPOBCHB MOoATOTOBJICHHOCTH o6yqa}01uerocsl COOTBCTCTBYCT TpeXypOBHeBOﬁ OIICHKE
KOMIICTCHIIMH B 3aBUCUMOCTH OT Ha6paHHOF0 KOJIMYECTBA 0aJJIOB IO JUCHHUITIIINHE.

YpoBeHb OBJIaICHUA
IHoporosbii IIpoaBuHyTHIN IIpeBocxonHbIi
YPOBEHb YPOBEHb YPOBEHDL
HaOpannbie 62717161 50-69 70-85 86-100

[[Ixana UTOTOBBIX OIEHOK YCIEBAEMOCTH MO IUCIHUIUIMHE «YTIPaBICHUYECKUE PEIICHUS)
cooTBeTcTBYeT [lonmokeHuio o OaIbHOM M PEUTHHTOBOM CHUCTEMaxX OIICHUBAHUS U
OTpak€Ha B TEXHOJOTHYECKON KapTe AUCIUILIAHBI.

3aueT
KoanuecTBo 6a1510B Onenka

50-100 3a4YTEHO

0-49 HE 3a4YTEHO




DK3aMeH

KonnuectBo 6a/10B Ounenka
86-100 OTJINYHO
70-85 XOpOIIO
50-69 YIOBJIETBOPUTEIBHO
0-49 HEYJIOBJIIETBOPUTEIBHO

7. HEPEYEHDb OCHOBHOM M JOMNOJHUTEJBbHOM YYEBHOM JINTEPATYPHI,
HEOBXOJIUMOMU J1JIs1 OCBOEHU S JUCIHUIIJINHBI
Ocnoenas numepamypa.

1. banmun K. B., Bopo6seB C. H., Yrkun B. b. Ynpasnenueckue pemieHust [D1eKTpOHHBIN
pecypcl:yuebnuk. - MockBa: JlamkoB wu K° 2020. - 495 c¢. - Pexum pgocrymna:
https://biblioclub.ru/index.php?page=book&id=573213

2.JlroxanoBa, C. B. Ilpunsitue ympaBlieHYeCKUX pelleHuii: ydeOHoe mocobue : [16+] /
C. B. JlroxanoBa. — Mocksa; bepnun: {upexr-Menua, 2021. — 144 c.: w1, tabn. — Pexxum pocryna:
https://biblioclub.ru/index.php?page=book&id=612640

Jononnumenvnas numepamypa:

1. Apyunau H. A. Metoapl U cpelnctBa MONAEPKKU HMPUHATUSA YHOPABICHUYECKUX PEIICHMI:
yueOHOe mocobme: [16+] / H. A. Apyuumu, H.IO. Mucuuenko, A.B.Kyp6ecoB; PoctoBckuit
rocyJIapcTBeHHBbINM SkoHoMuueckuii yHuBepcuteT (PHMHX). — PocroB-na-/lony: W3naTenbcko-
nosmrpapuuecknit  komrieke  PIDY  (PUHX), 2020. - 64 c¢: wi — Pexum
nocryna: https://biblioclub.ru/index.php?page=book&id=616966

2. Kucene A. A. Ilpunsrtue ynpaBlIeHUECKHUX pEIICHUN: Y4EeOHHUK JUIsi MarucTpaTypbl
[DnexTpoHHBIH pecypc|:yuebnuk. - MockBa, bepnun: upekr-Menua, 2019. - 182 c. — Pexxum nocrymna:
https://biblioclub.ru/index.php?page=book&id=562648

8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETHU "UHTEPHET", HEOBXOAUMBbIX J1JIs1 OCBOEHUA JUCHUITJINHBI

Hnpopmayuonnvie pecypcol 00pazosamenvHol Opeanu3ayuu.

. http://www .sibit.sano.ru/ - opuanbHbIi caiT 00pa3oBaTEIbHON OpraHu3aluy.
. http://do.sano.ru - cuctema nuctannuonHoro ooyuenus Moodle (CZ1O Moodle).
. http://mpesunent.pd - Cait [Ipesunenta Poccuiickoit @eneparmm.

. http://www.duma.gov.ru - Caiitr I'ocynapcrBennoii lymer @enepansaoro Cobpanust PO.
. http://www.gov/ru - denepanbHble OpraHsl BIacTH.

. http://www ksrf.ru - Caiit Koncturynuonnoro Cyna Poccuiickoit @eneparu.

. http://www.cfin.ru/ - .

. http://infomanagement.ru/ - .

. http://menegerbook.net/ - .

10. http://www.aup.ru/ - .

11. http://www.mevriz.ru/ - .
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9. METOJAUMYECKHE YKA3ZAHUA 1JIsd OBYYAIOIIUXCA 110 OCBOEHHIO
JAUCHUIIJINHbI

VY4eOHblil M1aH Kypca «YTpaBlIeHYeCKHUEe PEIICHUsD) PEIoiaraeT B OCHOBE U3yUEHHs ITpeIMeTa
UCIOJIb30BaTh JIEKIMOHHBI MaTepuall U OCHOBHBIE HCTOYHMKH JIUTEPaTypbl, a B JONOJHEHUE -
IPAKTUYECKUE 3aHSTUS, BEJCHUE TETPAIU JJIs1 KOHCIIEKTOB.

KpoMme TpaauioHHbIX JEKIUH 1 CEMUHAPCKUX 3aHATHH (epeueHb U 00beM KOTOPBIX YKa3aHBbI)
nenecooOpasHo B mporecce 00ydeHHs UCIIOb30BaTh U aKTUBHBIE (DOPMBI 00yUESHHSL.

ITpuMepHbIii IepedeHb akTUBHBIX (hopM 00ydeHus:

1) Gecensl U AUCKYyCCUU;

2) KEHChI U MPAKTHYECKUE CUTYAIIUH;

3) uHAMBHUIYyaJIbHBIE TBOPUECKUE 3a/IaHUS;

4) nenoBble UTPHI;

5) mpakTuueckue paboThl.

Ha nexuusx oOydaromuecss AOJKHBI MOJTYYHUTh CHCTEMATU3MPOBAHHBIA MaTepuan IO TeMe
3aHATUS: OCHOBHBIC TOHSATHS M IOJIOKEHHS, KiIacCU(UKAMU W3ydyaeMbIX SBJICHUH M IIPOLIECCOB,
QITOPUTMBl U METOJIUKU Pa3pabOTKH YNpaBIEHYECKUX pelleHuil U 1uiaHoB. Ha ocHOBE JEKIMOHHOTO
MaTepuaia oOydaroluecs JOJDKHBI MOJIyUYUTh IpPEICTaBICHHUE, HAIpPUMEp, O IPOLECCEe YIpPaBIICHUS,
METO/IaxX PeryJupoBaHUs, O MECTe IJIAHUPOBAHUS M NPOIHO3UPOBAHUS, 00 OCHOBHBIX MHCTPYMEHTaX U
METOJaX MPUHATHS YIPaBIEHYECKUX PEILICHUH.

[IpakTuyeckue 3aHATHS MOpEANoNaratoT Oojee AETalbHYI0 IMPOpadOTKY TEMbl MO KaXIOW
u3ydyaeMoil mpoOieme, aHaiM3 TEOPETUYECKUX U IPAKTUUYECKUX AacleKTOB  YIpPaBIECHYECKON
nesTenbHOCTH. [11s 3Toro pazpaboTaHsl OIPOOHBIE BOIIPOCH], 00CYXk/1aeMble HA TPAKTUYECKHUX 3aHATHSIX,
IPAKTUYECKHUE 3aJIaHusl, JIEJIOBbIE, TECTbl U KOHTPOJbHBbIE PaboThl. [Ipy MOAroTOBKE K MPAaKTUYECKUM
3aHATHUAM CIIEAYeT aKLEHTUPOBaTh BHUMAHUE HAa 3HAUUTENbHYIO YaCTh CAMOCTOSITEIbHON NPAaKTUYECKOI
paboThL.

Bosbioe 3HaueHue Mpu NpOBEpKe 3HAHUN M YMEHMH MPHUJAeTCsd TECTUPOBAHUIO U MOJATOTOBKE
pedepaToB o Temam Kypca.

OcHoBHast yueOHas JnUTEpaTypa, IpeJCTaBleHHas Y4YeOHMKaMH U Y4YEeOHBIMU IOCOOMSIMH,
OXBAaTBHIBAET BCE pa3zelibl MPOrpaMMbI MO AUCHUILIMHE «YTpaBieHUecKue pemeHus». OHa uzydaercs B
npoliecce MOJArOTOBKH K CEMHUHAPCKUM M MPAKTHUYECKUM 3aHATHAM, 3a4yery. JlomonHuTensHas yueOHas
auTepaTypa PEKOMEHIYETCsl JUIsl CaMOCTOSITENIbHOM paboThl MO MOArOTOBKE K CEMUHAPCKUM U
NPaKTUYECKUM 3aHATHSM, IIPU HAaIlMCaHUU pedeparos.

10. COBPEMEHHBIE IMTPO®PECCHUOHAJIBHBIE BA3bl  JTAHHBIX "
NH®OPMALUNOHHBIE CITPABOYHBIE CUCTEMbI

IIpy mnoaroTroBke MW NPOBENEHUHM YYEOHBIX 3aHATHH 1O JAWCHUIUIMHE CTyJIEHTaMU U
IpenoaaBaTeNsIMU UCIOJIb3YIOTCSA CIIEAYIOLUIME COBPEMEHHBbIE NpoQeccCHOHaNbHbIE 0a3bl JaHHBIX U
UH(POPMALIMOHHO-CITPABOYHBIE CHCTEMBI:

1. DnexkTpoHHass OuOMHMOTEYHAs cCUCTeMa «YHHMBEPCHUTETCKas OMOIMOTEKa OHIaH» (JIOTOBOp
Ne 109-08/2021 Ha oxazaHHe YCIyT MO MPEAOCTABICHUIO JOCTYNA K AJIEKTPOHHBIM M3JaHUAM 0a30BOM
komwtekiiuun  ObC  «YHuBepcuterckas Oubnmoreka onmaH» ot 01  centsops 2021 .
(http://www.biblioclub.ru).

2. NnrerpupoBanHas 6ubnnoreuno-uHpopmanmonnas cucrema UPBUC64 (norosop Ne C 2-08 -
20 o mocTaBKe HAy4HO-TEXHUYECKOH MmpoayKiuu — Cucremsl Apromarusauuu bubnmmuorexk MPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpOoil BXOAUT ba3a maHHbIX 2eKTpoHHOTO Katanora oudmuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-mpaBoBasi cucrema Koncymprantllmtoc (momomuurensHoe cornamenue Nel x
norosopy Ne 11/01-09 ot 01.09.2009).

4. Dnexktponnas crnpaouyHas cucrema [’ MC Omck.



11.

MATEPUAJIBHO-TEXHUYECKOE M IIPOI'PAMMHOE OBECIIEYEHME,

HEOBXOJIUMOE JUUIA OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O INPOLHECCA ITIO

T CHATIIAHE

I[HSI IMPOBCACHU A y‘le6HBIX 3aHATHH TIO AUCHUIUIMHE HCHOJIB3YIOTCA CICAYIOIMHUE IMOMCUICHUA,
OCHaAIICHHBIC O60py,I[OBaHI/ICM N TCXHUYCCKHUMU CpEaACTBaAaMH O6yLIeHI/I${I

HaumenoBanue yueOHBIX ayAUTOpUI U
NIOMEIICHUH 17151 CaMOCTOSATENbHOM paboThl

OcHanieHHOCTh 000PYJOBAHUEM U TEXHUYECKUMHU
cpelcTBaMu o0yueHus

MynbprumenuitHas yaeOHas ayautopus Ne 102.
JUTSL TIPOBEIICHUS 3aHATUN JICKIIMOHHOTO THUIIA,
3aHATUA CEMHUHAPCKOro THUMa (MPaKTUYECKHX

3aHSATUN), IPYIIIOBBIX KOHCYJIbTALIUH,
WHJVBUAYAJIBHBIX KOHCYJBTAallUH, TEKYILLEro
KOHTpOJIS,  IIPOMEKYTOYHOM  aTTECTallHH,

FOCY,HapCTBCHHOﬁ HTOT'OBOM aTTcCTanuu

Yuebnast mebens (17 cromoB, 42 cryna, Iocka
MapKepHasi, TpUOyHa, CTOJI U CTYJI MPEIoIaBaTels).

MynbTMEIMITHOE JEMOHCTPALIMOHHOE
o0opynoBaHue (IPOEKTOP, HKPaH, KOMIBIOTEP C
BbIXOZIOM B IHTEpHET, ayiMOKOJIOHKHM - 2mIT.).

[Tporpammuoe obecneuenue: Microsoft Windows 8.1
(32) Professional Russian. ID mnpoaykra 00261-
80356- 95595-AA367 (koMMepueckas JHIIECH3HUS,
MHOCTpaHHBIM mnpousBoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 619604997Z7E0903 (xomMepueckast
JUIIEH3MS, WHOCTPAHHBIA MpOM3BoaUTENh); Adobe
Acrobat Reader, nuuensus freeware; Kaspersky
Endpoint Security - Russian Edition, nuuen3us Neo
1356- 181109—064939—827—947 (xomMmepueckast
JUIEH3Usl, OTEYeCTBeHHbIN mpousBoautens I[10);
Skype, Bepcus 8.65 (cBOOOIHO pacmpocTpaHsieMoe
[10, wuHoOCTpaHHBI mpou3BoAuTens). ObecredyeH
JOCTYIl K ceTh WHTepHEeT HW B 3JIEKTPOHHYIO
nH(}OPMaLMOHHO-00Pa30BaATEIHHYIO cpeny
OpraHM3aIMH.

VYuebnas aynuropus Ne 201 ans mpoBeneHHs
3aHATUHA  JIGKIMOHHOTO  THIIA,  3aHATHH
CEMHUHApPCKOro THUMa (MPaKTUYECKUX 3aHITUH),
IPYNIOBBIX KOHCYJIbTAMM, WHAWBHIYAJIbHBIX
KOHCYJIbTaIN, TEKYILEro KOHTPOJI,
MPOMEKYTOUHOMN aTTEeCTallNH,
rOCy/IapCTBEHHON UTOTOBOM aTTeCTalluu

VYuebnass mebens (20 crtonmos, 40 crynbeB, TOCKa
MapKepHas, TpUOyHa, CTOJ U CTyJ MpernofaBaTens).
YueOHO-HarIsIHbIE mocoous. TemaTnueckue
WJLTIOCTPAIHH

VYuebnas ayautropust No 202. nist mpoBeaeHus
3aHATHA  JIEKUIMOHHOIO  THWIA,  3aHATUHN
CEMHHApPCKOro TUNa (MPaKTUYECKUX 3aHATHIL),
TPYIIIOBBIX KOHCYJIBTAIIMM, WHIWBHUAYaIbHBIX
KOHCYJIbTaIH, TEKYILEro KOHTPOJIS,
IIPOMEXYTOUYHON aTTecTaluy,
rOCYJIapCTBEHHOW UTOTOBOM aTTECTAIUU

YueOnass mebenp (17 cromoB, 34 cryma, aocka
MapKepHas, TpUOyHa, CTOJ U CTYJI IPEroaaBaTes).
YueOHO-HarJIs HEBIC mocoous. Temarnueckue
WJLTIOCTPAIHH




MynetumenuitHas yueOHas ayautopus Ne 210.
JUISL TIPOBEJEHUS 3aHSITHM JIEKIIMOHHOTO THIIA,
3aHATUA CEMHUHAPCKOro TUMa (MPaKTUYECKUX

3aHSTHI), IPYIIIOBBIX KOHCYJIbTALIUH,
WHIVBUAYAJIBHBIX  KOHCYJIBTALUH, TEKYILEro
KOHTpOJI, IIPOMEKYTOUHOU aTTecTaluy,

FOCY,Z[apCTBCHHOﬁ HUTOTOBOM aTrTecTaluu

VYuebnass wmebens (36 cronoB, 74 cryma, 1ocKa
MapKepHasi, TpUOyHa, CTOJI W CTYJI TMPENoJaaBaTelsl).
MynbTHMenHOE AEMOHCTPALIMOHHOE 000pyI0BaHNE
(poexTop, FKpaH, KOMIbIOTEP C BBIX0/10M B MIHTEpHET,
ayIuoKoNIOHKK - Smit.) IIporpamMmmHoe obecrieueHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN  61960499Z7ZE(0903
(xomMMmepueckas JTULEH3US, MHOCTPaHHBIN
npousBoauTenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xomMMepueckas JULEH3US,
WHOCTpaHHBIA Tpou3BoauTenb);, Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. [dom.cornameHue

Nel (aBTomposoHranus) (KoMmepueckas JUIEH3HS,
OTEUECTBEHHBI npou3Boautens); Adobe Acrobat
Reader, JUICH3US freeware; (cBoOOIHO
pacrpocTpaHsiemMoe [0, WHOCTPAHHBIN
npomu3BoauTenb) Kaspersky Endpoint Security -
Russian  Edition, mmnensus Ne  1356-181109-
064939-827-947 (komMMepUecKas JILICH3HUS,

oTedecTBeHHbIN npousoauteis [10); 2GIS, nunen3us
freeware  (cBoOomHO  pacmpoctpansemoe  IIO,
OTEYECTBEHHBIN MPOU3BOANTEIND). OOecmeueH T0CTYI K
cetu VIHTEpHET M B 3JCKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aluu.

MynbsTuMenuiiHas yueOHas ayauropus Ne 211.
JUISL TIPOBEJCHUS 3aHSITUM JIEKIIMOHHOTO THIIA,
3aHSATHA CEMUHApCKOro Tuma (MpaKTHYECKUX

3aHSTHI), IPYIIIOBBIX KOHCYJIbTAIUH,
WHIUBUYAJIHBIX ~ KOHCYJIbTAlUH, TEKYILIEro
KOHTpOJIS, IIPOMEKYTOUHON aTTeCTaluH,

FOCYI[apCTBCHHOf/'I HUTOrOBOM aTTecTalluu

YueOnast mebenb (27 cronoB, 54 cTyjna, MapKepHas
JIocKa, TpuOyHa, CTOJ W CTYJ TMpenojaaBaTes).
MynbTrMeniiHOE AEMOHCTPAlMOHHOE 000pyI0BaHHE
(mpoekTop, FKpaH, KOMIBIOTEP C BbIX010M B IHTEpHET,
ayauoKosoHku - Smt.) IlporpamMHoe oGecneueHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN  61960499ZZE0903
(xomMmepueckas TUICH3HSA, WHOCTPaHHBIN
npousBoauTens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (koMMepuecKkast JULECH3US,
MHOCTpaHHbIM mpou3Boautens); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. [omn.cornamienue
Nel (aBTompononramnus); (KoMMepueckas JTUIECH3HS,
OTEYeCTBEHHBIN mpousBoautens); Adobe Acrobat
Reader, nuuensust freeware; Kaspersky Endpoint
Security - Russian Edition, nunensus Ne 1356-181109-
064939-827-947 (komMMepUecKas JUTIEH3US,
oteuecTBeHHBIN pousBoauTens [10); 2GIS, nuuensus
freeware  (cBobOomHo  pacmpoctpansemoe 110,
OTEYECTBEHHBIN MPou3BOANTENB). ObecneueH JOCTYH K
cetn VIHTepHET W B JJIEKTPOHHYIO MH(OPMAIMOHHO-
00pa3oBaTeNbHYIO CPEy OpraHu3aIUH.




VYuebnas aymutopus Ne 301. mis mpoBeaeHuUs
3aHATHHI JICKIIMOHHOTO THUIIA, 3aHATUU
CEMHUHAPCKOT0 THUTA (MPAaKTUYECKUX 3aHATHI),
CPYIIIOBBIX KOHCYJIbTAIIUN, WHJIMBUAYATbHBIX
KOHCYJIbTAILINH, TEKYILEero KOHTPOJIS,
MIPOMEKYTOUYHOM aTTecTaluu,
roCy/1apCTBEHHOW UTOTOBOM aTTECTALINU

VYuebnas wmebens (15 cronoB, 30 crTynbeB, m0CKa,
TpuOyHa, CTOJX W CTy]l Tmpenojasarens). YdeOHO-
HaraHbIe nocoous. TemaTndyeckue LTIOCTpauH

YueOnas aymuropust Ne 302. mist mpoBeneHuUs
3aHATUW  JIGKIMOHHOTO  THWIA,  3aHATUH

o\ |YueOnas wmebGenb (15 cromoB, 30 crynbeB, mgocCKa
CEMUHAPCKOTo TUMa (MPaKTUYECKUX 3aHATUI), M 6
N pKepHas, TpuOyHa, CTOJ M CTYJ] IPEroJaBaTelis).
TPYIIOBBIX KOHCYJILTAIMH, HHAMBHAYANIBHBIX YVueOHO-HarIAIHBIE nmocoous TemaTnueckue
KOHCYJIbTAIIUH, TEKYLIEro KOHTPOJIA,
. WJUTFOCTPAITIH
MIPOMEKYTOYHOM aTTeCcTaluy,
rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU
VYueOnas aymuropus Ne 303. st mpoBeneHus
3aHATHH  JIEKIIMOHHOIO  THIIA 3aHATHH
1 ’ o\ |Yuebnas wmebGenp (15 cromoB, 30 crynbeB, mgocKa
CEMUHAPCKOT0 THUTMA (MPaKTUYECKUX 3aHATUI), v 6
N pKepHas, TpuOyHa, CTOJ M CTYJ] IPEroJaBaTelis).
TPYIIOBBIX KOHCYJILTAIMH, HHAMBHAYalIbHBIX YVuyeOHO-HarIAIHbBIE mocoous TemaTnueckue
KOHCYJIbTAIIHH, TEKYIIEro KOHTPOJIS,
. WJUTFOCTPALTIH
MIPOMEKYTOUHOMN aTTeCTalluu,

rOCyJIapCTBEHHOW UTOTOBOM aTTECTALIMU

MynsTumenuitas yuebnas ayautopust Ne 304.
JUIS. IPOBE/ICHUS 3aHATUHN JIEKIIMOHHOTO THIIA,
3aHATUH CEMHHAPCKOTO THMA (TPAKTHYECKUX

3aHATUH), IPYIIOBBIX KOHCYJIbTaIUH,
UHAVBUAYAJIbHBIX KOHCYJbTAlMil, TEKYIIETo
KOHTPOJIS,  NPOMEXYTOYHOM  aTTeCTaluH,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALINU

VYyeOunas mebensb (22 crona, 44 cTyna, Jocka MapKepHas,
TpuOyHa, CTOJ U CTYJ IpenojaBaTes).
MynsTumenuitnoe obOopynoBanue (IPOEKTOp, HKpaH,
KOMIIBIOTEP € BBIX0/10M B MIHTEpHET, KOJIOHKH - 2 IIT.).
VY4yebHO-  HarmggHble — mocobus.  Temartmueckue
wutoctpanuu. [Iporpammuoe obecriedenue: Microsoft
Windows 10 pgomamHssg I oOJHOro sA3bIka, ID
MPOJYKTA: 00327-30584-64564- AAOEM;
(xoMMepueckast JULEH3US, MHOCTPAaHHBIN
npousBoautesb) Microsoft Office Standart 2007 Win32
Russian, Number License 42024141 OPEN
61960499Z7E0903 (xommepueckas JUIEH3US,
MHOCTpaHHBIH mpou3Boautens); Consultant Plus
Horosop 11/01 -09 ot 01.09.2009 r. [lon.cornamenue
Nel (aBrompomonranus) (KoMMepueckas JIUIIEH3HS,
oteuecTBeHHBINH Tpou3BoauTenb [10); Adobe Acrobat
Reader, JIATIEH3US freeware (cBOOOIHO
pacnpoctpansiemoe [10, nHOCTpaHHBINA TPOU3BOAUTEID);
Kaspersky Endpoint Security - Russian Edition,
munen3us Ne 1356-181109- 064939-827-947; 2GIS,
nmunen3us freeware (cBob6ogHO pacmpoctpansemoe [10,
OTEUYECTBEHHBIN MpOou3BOAUTENL). O0ecnedeH JOCTyI K
ceTd VHTEpHET M B DJEKTPOHHYIO WH(pOPMAIMOHHO-
o0pa30BaTeNbHyI0 Cpeay OpraHu3aIiy.




JlaGopaTopusi  ynpaBJI€HYECKHX JIUCHUILIAH
No 309. nst mpoBeieHHs 3aHATUI JIEKITUOHHOTO
THIIA, 3aHATHH CEMUHAPCKOT0 THIIA
(MpakTUYECKUX 3aHATHH | Ja0OpaTOPHBIX
pabor), TPYIIIOBBIX KOHCYJIbTAIIUH,
WHIUBUIYAJIbHBIX KOHCYJIBTAIIMH, TEKYIIETO
KOHTPOJI,  MPOMEXYTOYHOM  aTTEeCTalluH,
roCyJapCTBEHHON UTOTOBOM aTTeCTAIIMK

VYuebnas mebens (21 crom, 42 cryna, 1ocka MapKepHas,
TpuOyHa, CTeJIaX, CTOJN W CTYJ TMPEenojaaBaTes).
MynbsTumMenuiinoe obopynoBaHue (MPOEKTOp, 3KpaH,
KOMIIBIOTEP, KOJIOHKHM - 2 MIT.). Y4eOHO-HarJsIHbIe
nocodbusi. Temarnyeckue mwunoctpauuu. [Iporpammuoe
obOecneuenue: Microsoft Windows 8 Professional
Russian, Number License: 61555010 OPEN
91563139Z7E1502 (xommepueckas JIUTICH3US,
MHOCTpaHHBIH  mpousBoautenb); Microsoft  Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7E0903 (xommepueckas
JTUIEH3Us, THOCTPaHHBIN mpou3Boautens); Consultant
Plus  (komMmepueckas  JHIIEH3US, OTEUECTBEHHBIN
npousBoauTenb); Adobe Acrobat Reader(cBoOomHO
pacnpoctpansiemoe 110, nHoCTpaHHBIN IPOU3BOAUTEID);

Kaspersky Endpoint Security - Russian Edition,
JUTEH3US Ne 1356-181109- 064939-827-947
(xommepueckas JTUEH3UA, OTEUYECTBEHHBIN

npou3BoauTenb); 2GIS (cBOOOAHO pacmpocTpaHsIeMoe
[10, oreyecTBEeHHbIN POU3BOAUTED).

MynsTumMeauitas yuebnas ayautopust Ne 312.
JUIsL TIPOBENICHUS 3aHATUN JIEKIMOHHOTO THIIA,
3aHATHH CEMUHApCKOro Tuma (MpaKkTUYEeCKUX

3aHATUH), IPYIIOBBIX KOHCYJIbTalH,
UHAMBUAYAJIbHBIX KOHCYJbTallul, TEKYIIEro
KOHTPOJIS,  NPOMEKYTOYHOM  aTTECTallUH,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALINU

VYuebnas wmebens (50 cronoB, 100 crymnbeB, mocka
MapkepHasi, TpuOyHa, CTOJI W CTyJ IpernojaBaTelis);
MyneTumenuitnoe o0opynoBaHue (IPOEKTOp, HKpaH,
KOMIIBIOTEP, KOJOHKHU - 2 IUT.). YueOHO-HarJIsiJHbIE
nocobus. TemaTnueckue wumoctpauuu. IIlporpammuoe
obecneuenue: Microsoft Windows XP Professional
Russian, Number License: 42024141 OPEN
61960499Z7E0903 (xommepueckas JUIEH3US,
WHOCTpaHHBIH  mpou3BoauTens); Microsoft  Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE0903 (xomMepueckas
JUIEH3Us,, MTHOCTPaHHBIM npousBoautensb); Consultant
Plus Horoop 11/01-09 ot 01.09.2009 .
Homn.cornmamenue Nel (aBromposonranus); Adobe
Acrobat Reader, muuensus freeware; Kaspersky
Endpoint  Security Russian Edition, nunensus
Ne 1356-181109-064939-827-947 (koMMepueckas
JMIEH3Us, OTeYeCTBEHHbIN npousBoautens 110); 2GIS,
munens3us freeware (cBob6ogHO pacmpoctpansemoe 110,
OTEUYECTBEHHBIN Mpou3BoaAuTENL) OOecrneueH AOCTyl K
ceTd VHTEpHET M B DJEKTPOHHYIO WH(pOPMAIMOHHO-
o0pa3oBaTeNbHyI0 Cpeay OpraHU3aIiu.




MynberumenuitHas yaeOnast ayautopus Ne 422,
JUISL TIPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA,
3aHATUA CEMHHApPCKOro THUMa (MPaKTHYECKUX

3aHSTHI), IPYIIOBBIX KOHCYJIbTALUH,
VMHIVBUAYAJIBHBIX KOHCYJIbTallui, TEKYLIETO
KOHTpOJIA,  IPOMEXYTOYHOM  aTTeCTaluu,

FOCY,HapCTBCHHOﬁ HUTOTOBOM aTrTecTaluu

VYuebnas wmebenp (18 cromoB, 36 cTymnbeB, g0CKa
MapkepHas, TpuOyHa, 1mKad, CTOI U  CTy]
npenoaaBatesisi). MyabTUMETUHHOE IEMOHCTPAIIMOHHOE
obopynoBanue (MHTEPAKTHBHAS JOCKa, KOMIBIOTEP C
BBIXOJZIOM B HHTEPHET, 2 ay/IMOKOJIIOHKH). [Iporpammuoe
obecnieuenue: Microsoft Windows 8 Professional
Russian, Number License: 61555010 OPEN
9156313927E1502 (xomMmepueckas JULEH3US,
WHOCTpaHHBIA  Tpom3BoaMTeNb); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7ZE0903 (xoMMepueckas
JMILEH3Us,, UHOCTPAaHHBIM npousBoautens); Consultant
Plus - [Horosop 11/01 -09 ot 01.09.2009 .
Jor.cornamenue Nel (aBTOMpOJIOHTAIMA)
(xommepueckas JTULEH3US, OTEUYECTBEHHBIN
npousBoautenb [10); Adobe Acrobat Reader, nunien3us
freeware (cBOGOIHO pacmpocTpaHsieMoe 110,
MHOCTpaHHBIH mpousBoautens); Kaspersky Endpoint
Security - Russian Edition, nunensus Ne 1356-181109-
064939-827-947; 2GIS, nuuens3us freeware (cBOOOIHO
pacrpocTpaHsiemMoe 110, OTEUYECTBEHHBIN
npousBoauTens). OdecneueH 10cTym K cetd HTepHET 1
B DOJICKTPOHHYIO HH(POPMAIIMOHHO-00PAa30BaATEIbHYIO
Cpeny opraHU3aIuy.

Ayautopus Ne 420. nmomenieHue sl XpaHEHUs

U npopHIAKTHIECKOTO 00CITy’)KUBaHUS
yueOHOro 00Opy/nOBaHUS - KOMIIBIOTEPHOIO
0o0OpyJOBaHUS M  XpAaHEHHUS  DIIEMEHTOB

MYJBTUMEAUMHBIX JabopaTtopuii

Meb6Genb (4 crona, 4 cTyna, CTEUIaXHU), 4 MepCOHATBHBIX
KOMIIbIOTEpa  JUIA  CHUCTEMHOTO  aJMHHUCTPATOpa,
BEIYIIEro crHenuaiucra HHPOPMALMOHHOTO OTJena,
WHXeHepa- syekTpoHumka, 10 cepsepoB. IlasnbHas
CTaHLUS, CTeUIaX, 15 TUIAHIIETHBIX KOMIIBIOTEPOB,
HAyIIHUKU JUIsl JIMHTaQOHHOTO KaOMHETa, 3aracHble
YaCTH JUIsl KOMIIBIOTEPHOI'O 000PY/I0BAHUS.

Ayautopus Ne 003. momenieHue st XpaHEeHUs
" pOUIAKTUIECKOTO o0CITyKHBaHUS
y4eOHOro 000py10BaHUS

CraHok [uisi CBepiieHHS, YyrioBas LUIM(OBaIbHas
MallliHa, HaboOpbl CleCapHBIX HMHCTPYMEHTOB IS
oOcinyxuBaHUsl y4eOHOro O0OOpYAOBAaHHUS, 3allacHbIE
YacTH AJIS CTOJIOB U CTyibeB. CTemnax, MaTepuanbl s
CONPOBOXKJECHUS y4eOHOTO Iporecca.




AyauTopust JUII  CaMOCTOSITCIIBHOM  pabOThI
cryaeartoB  Ne  305. momemieHwe s
CaMOCTOSATEIIbHOH  pabdOThl  00ydYaromuxcs,
Hay4HO-UCCIIEI0BATEILCKOM paboThI
00y4JarnIuXxcs, KypCOBOTO IIPOCKTUPOBAHUS
(BBITIOJTHEHUST KYPCOBBIX paboT)

VYyeOnast me6ens (10 cTOJIOB OTHOMECTHBIX, 3 KPYTIIBIX
crona, 27 CTyabeB, J0CKa MapKepHas, Jd0CKa
nH(popMannoHHasi, TpuOyHa, CTEIIaX - 2 IIT., CTOJ H
CTyJ mpernogasares). MyabTUMeIHiHOE 000pyI0BaHNE

(TIpoekTop, DJKpaH, KOMIBIOTEP C BO3MOXXKHOCTHIO
noakioueHuss k cetu «HTepHEeT» M obecnedyeHueM
JOCTYyTIa B 3JICKTPOHHYIO nH(pOpMaIMOHHO-

obOpasoBarenbHyto cpeny MHCTHTYTA, KOJIOHKH - 2 IIT.).
Hoyroyk DELL - 8 mr. Hoyrbyk HP - 2 .
Ilepconanpnsiii kommbpiotep - 1 mt. CIIC «KoHcynpTaHT
[Tmroc».  IlporpammuHoe  oOecneuenue:  Microsoft
Windows 10 Pro Russian, Number License: 69201334
OPEN 99384269Z7ZE1912 (xommepueckas JHILECH3UA,
WHOCTpaHHbIA mpousBoauTelib); Microsoft Office 2016
standart Win64 Russian, Number License 67568455
OPEN 975749287Z7ZE1810 (xomMmepueckas JHICH3UA,
WHOCTpaHHbIA mpousBoautenb); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. Jlom.cornameHue
Nel (aBrompononranus); Adobe Acrobat Reader,
nunen3us freeware (cBoOoaHO pacmpoctpansemoe 110,
WHOCTPAaHHBIA Ipou3BoauTenb); Kaspersky Endpoint
Security — Russian Edition, mumnensus Ne 1356-181109-
064939-827-947; (koMMepuecKast JIAICH3US,
oTedecTBeHHBIN mpousBoautTenb [10); 2GIS, mumnensus
freeware. (cBOOOAHO pacrpocTpaHsIeMoe 110,
OTEUECTBEHHBIN MPOU3BOaUTENR). ObecreueH J0CTyl K
cetd VHTEpHET W B DJICKTPOHHYIO HH(GOPMAIIMOHHO-
00pa3oBaTeNnbHyI0 Cpeay OpraHU3aIiH.

Aynutopus UL CaMOCTOSTEIBHOW pPabOTHI
ctyneHToB Ne 413. 6ubnmoreka (YnUTanbHBIN
3al), TIOMENIEHUE [UIsi  CaMOCTOSITEIbHON
paboTHI 00yJaroIuXCs, Hay4IHO-
HCCIIEIOBATENILCKOM paboThl  00yYaroImumxcs,
KYpPCOBOTO  NPOCKTUPOBAHUS  (BBITOJIHEHUS
KYPCOBBIX paboT)

VYyeOnass mebenb (9 ctono, 23 cTyna, Msrkas 30HA).
[lepcoHasibHBIE ~ KOMIBIOTEPHI € BO3MOXHOCTHIO
noakmoueHuss k cetu "MHTepHer" u obecrieueHneM
JOCTYyTIa B AJIEKTPOHHYIO nH(pOpPMaAITUOHHO-
oOpazoBarenpHyl0 cpeaxy MHucTMTYTQZ - 6 mT.
[Iporpammuoe obGecneuenue: Microsoft Windows 8.1
Pro Russian, Number License: 63726920 OPEN

9156313927E1502 (xommepueckas JIMLIEH3HS,
WHOCTpPaHHBIA TIPOU3BOANTENR); Microsoft Windows 10
Pro Number License 67568455 OPEN
97574928727E1810 (xommepueckas JIMLIEH3HS,

WHOCTpaHHBIA TipousBoauTenb); Microsoft Office 2007
standart Win32 Russian, Number License 42024141
OPEN 61960499Z7ZE0903 (xommepuecKas JWILEH3US,
WHOCTpaHHBIA  Tpom3BoaMTENb); Microsoft Office
Standart 2019 Number License 67568455 OPEN
975749287Z7E1810 (xommepueckas JIVLIEH3HS,
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12. CPEACTBA AJAIITAIMHU  IIPEIIOJABAHUA  JUCHUMIIVIMHBI K
INOTPEBHOCTAM JIMIl C OI'PAHUMYEHHBIMHU BO3MOXHOCTAMMU 310POBbSA U
NHBAJINJ10OB

B ciayyae HeoOxoauMocTH, 0OydaromUMCsl U3 YHCIa JIMIl C OrPAaHUYCHHBIMH BO3MOXHOCTSIMU
3I0POBbSI M WMHBAIUAOB (IO 3aSBJICHUIO OOYYAOIIErocs) MOTYT HpEJIaraTthCsi OJHU M3 CIICAYIONIHX
BapHAHTOB BOCHPHUSITHS HHPOPMAIIUH C YIETOM MX WHIUBUAYAIBHBIX TICHXO(PU3NIECKUX 0COOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHUEM AJIEKTPOHHOTO O0YUYCHHS U TUCTAHIIMOHHBIX TEXHOJIOTHUH:

- JUIA JIAIl C HApYIICHUSMHU 3PCHHS: B TeYaTHOW (opme yBenudeHHbIM mipudrom; B opme
3JICKTPOHHOTO JOKYMEHTa; B (hopme ayauodaiina (mepeBoa yueOHbIX MaTEpHAIOB B ayauodopmar); B
nevyatHoil ¢opmMe Ha s3bIKe  bpaiins; WHAMBUAyaTbHBIE KOHCYJIBTAalldd C TPUBICYCHHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHINBUAYIIbHBIC 33/1aHUSI M KOHCYJIHTAIINH.

- INs JWI C HApYIICHUSMH clyxa: B medaTHou (opme; B (Gopme 3IEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CYOTUTpaMU; HHIMBHUIYaIbHbIE KOHCYJIBTAIUHU C IPUBICYCHUEM CYypAOIICPEBOTIHKA,
WHAUBUIYAIIbHBIC 32IaHUS U KOHCYJIbTAIIHH.

- IS JUI] C HapyIICHUSMH OIOPHOJIBUTATEIIBHOTO ammapara: B Ie4aTHoi ¢opme; B Gopme
AJIEKTPOHHOTO JOKYMEHTA; B popme ayauodaiisia; MHIAUBHIYATbHBIC 3a/IaHUS U KOHCYJIBTAIINH.

[Ipu mpoBeneHWU TPOLEAYPHl OICHUBAHUS PE3YJIbTaTOB OOYYCHUS HWHBAIUIAOB M JIUI[ C
OTPaHUYEHHBIMHA BO3MOXXHOCTSIMH 3JI0POBBS ITPEIYCMATPUBACTCS UCIIOJIb30BAHUE TEXHUUECKUX CPECTB,
HEOOXOIUMBIX UM B CBSI3U C HUX HHIUBUAYATbHBIMH OCOOEHHOCTSIMH. OJTH CpEACTBAa MOTYT OBITh
MPEIOCTABIICHBI BY30M HJIM MOTYT HCIOJIb30BAaThCs COOCTBEHHBIC TEXHUYECKHE cpeacTBa. [IpoBenenue
IPOIIeIypPhl OLCHUBAHUS PE3YJIbTATOB O0YYCHHUS WHBAJIHUIOB M JIUI C OTPaHUYCHHBIMU BO3MOXKHOCTSIMHU
3JI0POBBS JIOITYCKAETCS C HCIIOJIb30BAHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

[Ipy HEOOXOAMMOCTH HHBAIMIAM M JIUI[AM C OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 3]IOPOBbS
MPEIOCTABIISCTCS JOMOJIHATEIBHOE BPEMsl ISl TIOJTOTOBKM OTBETA HA BBITIOJHEHUE 3aJaHUIA TEKYIIETO
KoHTpoJs. [Iporenypa npoBeaeHHs MPOMEXYTOYHON aTTeCTAIMH ISl 00YYarOIIUXCs ¢ OrpaHHYCHHBIMU
BO3MOXKHOCTSIMU 3JIOPOBbSI U OOYYArOIIMXCsS MHBAJIUIOB YCTAHABIMBACTCS C YUETOM HWHIWBHIYATbHBIX
ncuxoduzuueckux ocobeHHocTel. [IpomexkyrouHas arTecTalusi MOXKET IMPOBOIMTHCS B HECKOJBKO
JTAIoB.



TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1.

HaunmenoBanue JUCITUITIINHBI

VIpaBieHYECKHUE peLICHUs

KonnuecTBO 3aUE€THBIX €QUHHUIL 4
dopma NpOMEKYTOYHON aTTECTALUN 3auer
Ne Buabl yueOHO# qeiTeJIbHOCTH dopma Bbanabl
B CTYJEHTOB OTYETHOCTH (MakcuMym)
Texynmmii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U IPAKTHICCKUX
1 |3amsaTusx (coOecemoBaHWe, KOHTPOJbHAs padoTa,
KPYTJIBIN CTOJ M AUCKYCCHS)
2  |BelmosnHeHME NHCHEMEHHOIO 3a1auus (pedepar) IInceMennast pabora
3  |BoimonHeHHe NPAKTHYECKOTO 3aaHus (KeHc) ITuceMeHHas padbora
IIpoMeKyTOYHAS aTTECTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HTOoro nmo aucuuiinge: 100

« » 20 I.

[Ipenonasareins

(y4. creneHsb, y4. 3BaHue, JOKHOCTh, VO npenogaBarers)

Tloanuce




[Tpunoxenue 2

IIucbMenHoe 3aJaHue
o TMCIOMIIJIMHE «anaBﬂquecmle PECUIICHU S

TeMbl JOKTaN0B:

1. IIpupona mpouecca MPUHATUS YIPABICHYECKOTO PELICHUS: HEOOX0AUMOCTH,
o011ecTBEHHas: 00YCIOBIEHHOCTb.

2. OcHoBHbIE c(epbl MIPUHATUS YIIPABICHUECKUX PELIICHUN.

3. DKOHOMMYECKasl, COLMaNIbHAas, IPaBOBasi U TEXHOJIOTUYECKasi OCHOBA IPUHSTUSA
YIPaBIEHUYECKOIO PELLICHUSI.
Tunbl MeHeKMEHTA 1 OCOOCHHOCTHU IPUHATHS YIIPABIEHYECKOTO PEILICHHS.
@DYHKIMH YIIPABIECHUYECKOIO PELLICHUSI.
OCHOBHbBIE THIIbI YIIPaBIEHYECKUX PELICHUI.
WNudopmannonHas CTpyKTypa yIpaBIeHIECKOTO PEIICHHS.
CuTyaliOHHbIE KOHLIETILIMH YIIPAaBJICHUS IPOLECCOM NPUHATUS PELICHUH.
Knaccudukanus curyanuit 1 mpo6ieM, BOSHUKAIOIINX B JCSITEIBHOCTH OPTaHU3AIIH.
0. KnaccuduxanroHHble MPU3HAKY YIIPABIEHUYECKUX PEILICHUMH.

11. CrpaTternyeckue U TaKTUYECKUE PELICHUS], UX OCOOEHHOCTU U B3aUMOCBS3b.

12. Xapakrepuctuku auunoctu JIIP, Bnustomye Ha MpUHATHE YIIPABIEHYECKOTO
pelIeHus.

13. Xapuzma pyKOBOAUTEIS, aBTOPUTET PYKOBOIUTEIIS.

14. OcobeHHOCTH HHIUBUAYAILHOTO U TPYIIIOBOTO MPUHATHS pemieHus. [IpaBuna
MPUHATHUS KOJUIEKTUBHBIX PEILICHUH.

15. ®akropsl 3¢ (HeKTUBHOCTH MPUHATHS KOJUIEKTUBHBIX PEIICHUH.

16. KoseKTHBHBIE PELIEHNS B MAJIBIX TPYIINAX.

17. CymHoCTh ¥ BU/Ibl OTBETCTBEHHOCTH PYKOBOJAUTENS MPU IPUHATUN PELLIECHUS.

18. Ponb 1 OTBETCTBEHHOCTb PYKOBOJUTEIS TP NPUHATHH PELICHUS.

19. IIpoGnembl BbIOOpa KpUTEPUS IPUHATHS YIIPABICHUYECKOIO PELLICHUS.

20. Pa3BuTHe, aHaIM3 U BHIOOP abTEPHATHB NMPUHATUS YIPABICHYECKOTO PELICHHUS.

21. OGocHOBaHUE U TIPOBEPKA PEATU3YEMOCTH ATbTEPHATHB.

22. IIpouecc cormacoBaHus, IPUHATHS U YTBEPKACHUS YIIPABIEHYECKOTO PEILICHUS.

23. CpaBHuUTENbHAs XapaKTEPUCTHKA COBPEMEHHBIX TUIIOB IIPOLIECCOB MPUHSITHSI PEIICHNUS.

24. OcobeHHOCTH pa3pabOTKU yIPAaBIEHYECKOTO PEIIEHHs B KOPIOPALUX.

25. OcHOBHBIE TTapaMeTPHI IIPoIlecca aHaIM3a BHEITHEN CPe/Ibl JIsl IPUHATUS U
pean3alyy ynpaBIeHUYECKOrO PEIIEHUS.

26. XapaKTepuCTHKa METOJ/IOB aHAJM3a BHEIIHEH CPEeIbI.

27. IlpeumMy1iecTBa U HEAOCTATKYU MPUBJICYEHNS KOHCYJIbTAHTOB TP IPUHSATUU
YIPaBIEHYECKOTO PEIIEHUSI.

28. XapakTepuCTHKa MTOJIX0A0B K pa3paboTKe U BEIOOPY yNPaBIEHUYECKOTO PEIICHH B
YCIIOBUSIX PUCKA U HEOIPEIEICHHOCTH.

29. Knaccuduxaiust MeToJ10B pa3pabOTKU U MPUHATHUS YIPABICHYECKHX PELICHUH 110
sTanam pa3paboTKH yIpaBiIeHUYECKOTO PEeLICHUS.

30. XapakTepucTHKa ITAMOB IIPOLEcca MOAECINPOBAHHUS.

31. XapakTtepHucTHKa MOJEIEN, UCIIOJIb3YEMBIX IIPH MPUHATHH YIIPABICHUYECKOTO PEIICHUS.

32. XapaKkTepucTHUKa METOJOB TOCTHKEHUS B3aUMOACUCTBUS IIPH IPUHATUI
YIIPABICHYECKUX PELICHUM.

33. I'paduyeckrie METO/BI, HCIIOIB3yEMBIE Ha dTaNe AUATHOCTHKH POOIIEM.

34. Wcnonp30BaHue JIMHEWHOTO MPOrpaMMHUPOBAHUS Ha dTale pa3padoTKu
YIPaBIEHYECKOIO PELLIEHUS.

=00k



35. XapakTepucTuka Keic-MeToa ¥ BO3MOKHOCTH €T0 MCIIOJIB30BaHMS Ha pa3HBIX dTarax
pa3paboOTKU U MPUHSATHUS YIPABICHYECKUX PEIICHUN.

36. XapakTepucTHUKa METOa «MO3TOBOT'0 IITYpPMa)» M BO3MOXKHOCTH €ro UCIOJIb30BaHUS Ha
Pa3HBIX dTamax pa3padOTKH U MPUHATHUS YIIPABICHUSCKUX PEIICHUH.

37. XapakTepucTHuKa METO/Ia IByXYPOBHEBOI'O aHKETUPOBAHUS U BO3MOXKHOCTH €TI0
MCIOJIb30BAaHUS HA PAa3HBIX dTanax pa3paOOTKH U MPUHATHS YIPABICHYCCKUX PEIICHUH.

38. [loaAroToBUTENbHBIE MEPOTIPUATHUS, KOTOPbIE HEOOXOAUMO MPOBECTH IS JIETI0BOM
Oecenwl U AenoBoro coemianus. [Ipuemsl Hadana Oecempl.

39. XapakTepucTHKa JOTHYECKUX METOJO0B apryMEHTHPOBAHHUSI.

40. CrnexkynasTUBHbIE METOJIbl UTHOPUPOBAHUS.

41. OCHOBHBIE METOJIbI YOCKICHHS.

42. Ctunu noBeACHUS Ha JIETOBBIX COBELIAHUAX.

43. JKeHCkHil 1 MY>KCKOH CTHIIM YIIPABJICHUS U UX BIUSHHUE HA pa3paOOTKy U MPUHSITHE
YIPABICHYECKUX PELIEHUN.

44. Ctunm 1uaepcTBa B OpraHu3alluu.

45. OcobeHHOCTH yIpaBiIeHUS KOHPIMKTaMHU B OpraHU3alnH.



[Tpunoxenue 3

HpaKaneCKoe 3aJaHue
o TMCIOMIIJIMHE «Yr[paB.Hquecmle PEeUOICHU )

[TpuMepHbIe BOMPOCHI K KOHTPOJILHOW paboTe:

1. B 4em COCTOUT CYIIHOCTh TEOPUHU MPUHATHUS PEIICHUIN?

2. llonsiTHe yHpaBIEHYECKOTO pEIleHHs, JHIa, NpUHUMammero pemenus. OOmue
XapaKTEPUCTUKU YIIPABJICHYECKUX PEIICHUN

3. OyHKUMK yOpPaBIEHYECKUX pEIIEHWH B METOAOJOTMM M OpraHu3aluu Ipouecca
YIPaBIEHUS.

4. Bo3MOXKHBIE, JOIyCTUMBIE U IeJieco0OpasHble BapuaHThl NpUHATHS perieHuil. [lome
aJIbTEPHATHB.

5. Ipornecc BEIpaOOTKH YIPaBICHYECKUX PEHICHUH.

6. CymHoCTh ynpaBiI€HUYECKUX PELICHUN.

7. ®opMBI pa3pabOTKH U pealTU3alUN YIIPABICHUSCKUX PEIICHHM.

8. OcobeHHOCTH Pa3pabOTKH, MIPUHATHUS U PeaIU3allii YIPABICHYECKOTO PELICHHUS.

9. CucteMHbIN NOAXO/] K IPUHATHUIO YIIPABICHYECKOTO PELICHHUS.

10. XapakTepuCTUKHA CUCTEMHOCTH MOAXOAA.

11. DxoHOMUYECKasi, OpraHuM3alMOHHAsl, COLUaIbHAsA, I[paBOBas, TEXHOJOTMYECKas
CYLIHOCTb yNPABJICHUYECKUX PEIIEHU.

12. Tumosnorus ynpaBieHUECKUX PEIICHHU: KIIaCCH(PUKAIIMOHHBIE IPHU3HAKY IPABICHYECKUX
pelICHHUIA.

13. O0mue u KOHKpeTHble (YHKIUM pa3pabOTKU  YNPaBICHUYECKUX  PELIEHUH.
Knaccudukanus ynpaBieHUeCKUX pelieHui o (yHKIMOHAIbHON HAlPaBI€HHOCTH.

14. TpeboBanue kK GyHKIHAM, IPOLIEAYPAM U ONIEPAIUSAM, UX UEPAPXUSL.

15. Ilpouenyps! npy NOATOTOBKE U PEAIM3ALIAN YIIPABICHUECKUX PELICHUM.

16. Knaccudukarus yrnpaBieHYECKUX PEHICHUN MO OpraHU3aliK, MaciTady BO3JeHCTBUS,
riyOuHe BO3/IeHCTBUS, BpEMEHHU JACHCTBUS, TIOBTOPSIEMOCTH BBIITOJTHEHHUS.

17. Knaccudukarusi ynpaBJIeHYECKUX PEIICHUH IO croco0y (ukcanuu, HampaBICHHUIO
BO3/ICHUCTBUS, KOJIMYECTBY KPUTEPUEB, METOaM ITepepabOoTKH, OTPAHUYECHUIO Ha PECYPCHI.

18. Knaccudukanus ynpaBieHUYECKMX PELIEHUH MO MPUYMHAM, XapakTepy pa3paldoTKU U
pean3anyy, IPOrHO3UPYEMbIM PE3yIbTaTaM.

19. ®opMmbl pa3pabOTKH yNpaBIEHUECKUX pelIeHUN (yKas, yKa3aHHe, 3aKOH, aKT, IpUKa3,
pacropsbkeHue, IPOTOKOJ, MHCTPYKIUS, IOTOBOP, COIJIAIIEHUE, MJIaH, KOHTPAKT, odepTa, akLeNnT,
MOJIOXKEHHUE, TIPABUIIA).

20. dopMbl peanuzalKM YIOpaBIeHUYECKUX pelleHui (mpeamnucaHue, nenoBas Oecena,
JieJIoBasi UTpa, COBEIIaHNE, 3aCeJaHNe, OTYET).

21. [Muknuyeckass cxema ynpasieHus (BHemHss cpena, OIIC, kpurepuu, nepeBo Lenen u
pELIeHUM, aITOPUTM).

22. IleneBast opueHTaLUs YIPABICHUYECKUX PEIIECHUM.

23. TIOHATHS MUCCHUU U LIEJIEH B MPOLECCE YIPABICHUS.

24. Tlpouecc BbIOOpa (aHANM3 CHUTyallMM, WJISHTU(UKALUS TPOOJIEMBl, YIpaBieHHE
peannzanuei, KOHTPOJIb U OLIEHKA PE3YJIbTaTOB).

25. Meto/ibl M IPUEMBI BBIOOPA YIIPaBIEHYECKUX PEIICHU.

26. Tunsl Mojiesel npoliecca NPUHATHS PEILICHUH.

27. Vlcrionp3oBaHHE MOJIeNIEH MPH pa3paboTKe yIPaBIEHUYECKUX PEIICHHUH.

28. TpeboBaHMsI K KaUECTBY MPOLEAYP YIPABIECHUECKUX PEIICHUH.

29. OueHka KayecTBa yIpaBJIEHYECKUX PEILICHUH.

30. daxTopsbl, BO3AEHCTBYIONIKE HA BBIOOP METOa IPUHATHUS YIIPABICHYECKUX PEIICHUH.

31. Ouenka >pPeKTUBHOCTH YIPABICHUYECKUX PEILICHHUM.




32. Peanmzanus ynpaBJIeHUECKUX PEIICHUH KaK BaKHEHIIast PyHKITUS MEHEKMEHTA.

33. CBolicTBa CII0KHBIX CUCTEM YIIPaBJICHHUS.

34. Ilpupona v pojb UHTYULIMHU B IPUHITUU YIIPABICHYECKUX PEIICHUMN.

35. DBpUCTHYECKHME METOJIbl MPHHATUS pelIeHuil. XapakTepHble HAOOpbl MPHUEMOB
ABPUCTUYECKUX METO/IOB.

36. AKTHBHM3UPYIOLIME METO/IbI NpUHATUSA YP.

37. YcnoBus IPUMEHEHHUSI SKCIIEPTHBIX METOJIOB.

38. DkcnepTHblE METOABl: METOJ IPOCTOM paH)XXUPOBKU, METOJA 3aJaHUS BECOBBIX
K03 (HULIMEHTOB, METO/T OCIEA0BATEIbHBIX CPAaBHEHUI, TAPHBIX CPAaBHEHUH.

39. TeopeTUKO-UIPOBOI METO MIPUHATHS YIIPABJIEHYECKUX PEILICHUH.

40. BayTpeHHEe U BHEIIHEE KOJIBIIO 3JIEMEHTOB BHEIIIHEH CPEbl.

41. OcobeHHOCTH 2JIEMEHTOB OJIMKHETO U TATbHEr0 OKPYKEHHUS KOMITAHUH.

42. AHanu3 BHEIIHEH Cpe/ibl U €€ BIUSHUS Ha YIPABICHYECKUE PEIICHUS.

43. BzaumojeiicTBHE METOIOB M MOJIENIel TIpU pa3pabOTKe yIpaBIeHYECKUX PEIICHHH.

44. AHanuTHYECKUE, CTATUCTUYECKHE U MATEMAaTHUECKUE METO/IbI IPUHSATHS PEIICHUN.

45. BnusHuE XapaKTEepUCTHK WH(POPMALMK HA HEONPENeICHHOCTH TpH pa3padoTke
yIPaBICHUYECKUX PELICHUI.

46. YcnoBus HEONPEIEIEHHOCTU U PUCKA.

47. TloHATHS «OIPENETICHHOCThY», «PHUCK», «HEOMPEIEIIEHHOCTbY» B MPOLECCe MPUHATHI
pelieHus

48. OCHOBHBIC THIIBI OITHOOK JJII OPTaHU3ALMOHHOM, SKOHOMHYECKOU, TEXHOJIOTHYECKOM,
COLIMAJIbHOM, IPAaBOBOI COCTaBIISIFOIIMX, IPU BEIOOPE METOUKHU 110,100pa U paCCTAHOBKH KaJIpOB.

49. KoHTposb, Kak BaxkHeHas GyHKIUS YIPaBICHUS.

50. TexHONOrUsl KOHTPOJISA: BHIOOP KOHLEMIMHU KOHTPOJIS, ONpEAENiEeHUE LeIU KOHTPOJI,
HOPMBI KOHTPOJISl, METOABI KOHTPOJISA, 00BEM U 00JIaCTh KOHTPOJIS.

51. Buasl KOHTPOJIS: MPEayPEAUTEIbHBINA, TUATHOCTUICCKHIH, TEKYIIUNA, (PUHUTITHBIH

52. OueHka KayecTBa yIpaBJIEHYECKUX PEILICHUM.

53. TpebGoBaHMsI K KaUECTBY YIIPaBICHYECKOTO PEIICHMUS.

54. OcHoBHbIE BUJIbI (DYHKIIMOHAIBHON A3 PEKTUBHOCTH YIPABIECHUECKUX PEILICHUM.

55. Cocrassitoniue 3¢ (HEKTUBHOCTH YIPABIEHYECKUX PEIICHUI.

56. MeTo/1bl OLIEHOK SKOHOMUYECKOH 3()(heKTUBHOCTH YIPaBIEHYECKUX PEIICHUI.

57. Cocrasisitoniye Iporuo3a, Iiana, peiieHus, orneparuu.

58. OcHOBHBIE METOBI IPOTHO3UPOBAHUS.

59. Oco0eHHOCTH MPUHSTHS CTPATETHUECKUX PELICHUI.

60. IIpouenypsl pa3pabOTKM U pealn3alluy yIpaBIeHYECKUX PELIeHUH.

61. Ilpoueaypsl coriiacoBaHus YIpaBIeHYSCKUX PEIICHUMN.

62. Ilpoueaypbl NPUHATHS YIIPABIEHUYECKUX PEILICHHUH.

63. Tlpoueaypsl yTBEpkKACHUS yIPABICHYECKUX PEIICHUH.

64. Ilpoueaypbl OpraHu3alMy BBIOJIHEHHS YIIPaBIEHYECKUX peIIeHui

65. Tunosnorusi KOHTPOJIS yrpaBieHUeCKUX pemeHnil. Kontposumar.

66. OTBETCTBEHHOCTb U OOS3aHHOCTh — HEOTHEMJIEMBIH aTPUOYT YIpPaBICHUECKOU
JeSITEIbHOCTH.

67. Knaccuduxanus BUJJ0B OTBETCTBEHHOCTH.

68. CouuanbHas, YKOJIOTHYECKasi, FOpUINYEeCcKasi, SKOHOMUYECKasl BUJIbl OTBETCTBEHHOCTH.

69. YmpaprneHuecKkas 1eATeIbHOCTh U OCHOBBI 00pab0TKH HH(pOpMALIUH.

70. OcobeHHOCTH HH()OPMALIMOHHOTO 00ECTIEYeHHsI YIIPABIEHYECKUX PEIICHUH.

[IpuMepHbBIE 3a1a4M:

3amgada 1

Ha npeanpusitun «Ctapt» opraHuzyetcst HOOOUHBIH 11X AJIs HCTIOIh30BAHMSI OCTABIIUXCSI OT
OCHOBHOT'O TMPOMU3BOJICTBA MAarepuanoB. LleX MOXET OCBOWUTH BBINYCK INPOAYKIMH JABYX BHJIOB:




IBEpel M CTYIbEeB. DTH BHJBI NPOIYKIIUH MOTYT HPOU3BOANUTHCA B JTIOOBIX COOTHOIICHHAX (COBIT
o0ecrieueH), HO KOJIMYECTBO pabouero BPEMEHH, a TaKXKe PECypchl OCHOBHBIX MaTEpHAIOB
OTpaHMYEHBI PE/IeIaMy, 33aHbl B TAOIHIIE.

3arIaHupoBaTh LEXy €XKEMECSYHBIM IUIaH BBITyCKa MPOAYKIUH, OOECIIEYHB MpPHU 3TOM
1oJiyueHue HanOobLIed mpuobLIH.

HopMbl 3aTpar Ha €IMHUILY IPOAYKIHH [TpuGbL1s Ha
Bupet npoykimu | Pagouee B CAMHUIY
pems, [peBecuna, Crexiio, IpOAYKIWH,
Yelr. 4 M3 M2 oy6.
Crynbs 4.6 0,015 _ 30
Bepu 2 0,03 1 20
Nwmeromuiicst o6bemM 260 1 20 -
pecypcoB
3anaya 2

Ha npennpusitun «Omckimmnaa» B nexe Ne 1 BolmyckaeTcst 2 BUAA MOKPBILIEK: MOTOPE3UHA
3,50 x 19, aBtope3una 205 x 60 R15. DTy BUIBI MOKPBHIIMIEK MOTYT MPOU3BOIUTHCS B JFOOBIX
COOTHOILIEHUSX (COBIT OOECIeUeH), HO KOJIMYECTBO pabOUero BpEMEHH, a TAKXKE PECYPChl OCHOBHBIX
MaTepHajioB OTpaHUYEHBI ITpeJieJlaMU U 331aHbl B TaOJIHILIE.

3arIaHupOBaTh MPENNPUATHIO €KEMECSYHBIN IUIaH BBIITYCKa MPOAYKIWH, 00ECIEUnB MpU
9TOM MOJTy4YE€HUE HauOOoIbLIeH MPUOBLIH.

HopMsI 3aTpaT Ha eMHMILY TPOLYKIIHH [TpuObLIL HA
B CAVHULLY
UJIbI TIOKPBIIICK Pabouee Bpems, Kayuyk, MeTamiokond. ki MpOYKITHH,
Yell. u KT P, Y6,
Motope3una
3,50x19 0.1 2 2 150
Astopesuna 205x60
R15 0.2 5 1 275
Hmeromuiica o0beM 900 10,000 4000 B
pecypcoB




[Tpunoxenue 4

ITucsMenHoe 3a1anue
10 IMCHHUILINHE «YTIPaBJIeHYEeCKHE PelleHMsD)

TpeGoBanus K CTPYKTYpe H coJiepKaHUI0 pedrepaTa
1. Hesn u 3apaum pedepara.
L]envro paboTHI sABIsIETCS 0000MICHHE U CHCTEMATH3alMsl TEOPETHYECKOT0 MaTepralla B paMKax HCCIeayeMon
IPOOIIEMEI.
B nporiecce BbIMOMHEHHS paOOTHI PELIAIOTCS CIEAYIONINE 3a0aiu:
1. ®opmupoBanre HHGPOPMAITMOHHOHN Oa3bI:
®  aHaNM3 TOYEK 3PEHHN 3apyOSIKHBIX U OTCUCCTBCHHBIX;
® KOHCHEKTUpOBaHHWE U pedepupoBaHHE MEPBOMCTOYHMKOB B KauecTBe 0aszbl Uil  CpaBHEHMS,
MIPOTHBOIOCTABJICHUSI, 0000IICHUS;
e  aHanu3 ¥ 0OOCHOBAHUE CTEIIEHH M3YUYCHHOCTH UCCIIEAyeMOi IpoOIeMbl;
MOJITOTOBKA OMOINOTPaUIECKOTO CIIUCKA HCCIICIOBAHUS.
. CDOpMy.TII/IpOBKa AKTYAaJIbHOCTU TCMBI:
OTpa)KCHUE CTEIIEHH BaXKHOCTH MCCIIEAYEMOH IIPOOIIEMBI;
BBISIBJICHUE COOTBCTCTBUA 3adadaM TCOPHUU U MPAKTUKHU, PEIIAEMbBIM B HACTOALICC BPEMS;
oIpesieNieHHe MecTa BEIOpaHHOI M MCClIeI0BaHUS IPOOIEMBI.
. @opMynupOBKa LT U 3a/1a4 padOThI:
46. M3NOXXCHHWE TOTO, KaKoil KOHEYHBIH pe3ynbTaT MpenrojaraeTcs M[OJIYyYUTh MPHU INPOBEACHHU
TEOPETUYECKOT0 HCCIICIOBAHUS;
47. 4yeTkas GOpPMYIUPOBKA LIEJIU U pa3JeleHue Mpouecca ee JOCTHKEHHS Ha TaIlbl;
48. BbISIBIICHHUE OCOOCHHOCTEH pelieHus 3a1ay (3a0ayu — 3TO Te IEUCTBHS, KOTOpPbIEe HEOOX0IUMO NPEANPUHATh
JUTSL TOCTHKEHUSI TIOCTaBJICHHON B paboTe 1eNn).
B pe3yiibTaTe HAIlUCAHUA peqbepama CTYACHT U3Yy4aCT U aHAJIU3UDPYCT I/IH(I)OpMaLII/IOHHYI-O
0a3y ¢ IeTbI0 YCTAHOBJICHUS! TEOPETUYECKHUX 3aBUCUMOCTEH, (hOpMyIHpyeT MOHATHIHBINA anmapar,

OMPEACIICT AaKTYaJIbHOCTD, LCJIb U 3a/la4n pa6OTH.

2. Ctpykrypa pedepara

O0s13aTeTbHBIMA COCTABIIIOIIMMU YJIEMEHTAMH peghepama SBISIOTCS:

— tutynbHbIH JuCcT ([Ipunoxenne 4-1);
conepxxanue (IIpunoxenue 4-2);

BBEJ/ICHHE;

paszen 1 (0630p auTepatypsl);

pasgen 2 (omucaHWE TPHMEHSEMBIX METOJIOB, MHCTPYMEHTOB, METOAMK, INPOLEAYp B paMKax TEMBI
HCCIIEeIOBaHU);

— paszgen 3 (aHAIU3 IPUMEPOB POCCUIICKOTO M 3apYOEIKHOTO OIBITA, OTPAKAIOIINX TEMY UCCIICTOBAHHUS).

— 3aKIIOYCHHE;

— OubIHorpapMIeCKuil CIUCOK;

— TIPHWIOKCHHUS.

Copep:xaHue BKIIOYACT Pa3BepHYTHIN MEPEUYeHBb BCeX YacTel pedepara, CICIyONIX 32 CAMUM COJICpPKaHIEM
— BBEIIEHWE, HAWMMCHOBAHUS Pa3/elioB, 3aKiIOUeHHe, OuOnmorpaduyeckuil chucok, mnpuioxkeHus. CopepxaHue
BBIHOCUTCS Ha OTJEJIbHYIO CTPAHULLY.

BBenenue [0DKHO cojepkaThb OOOCHOBaHHE, AapryMEHTAlMI0O ¥ aKTYallbHOCTh TEMbI, CTENeHb ee
pa3paboTaHHOCTH B TEOPUH U Ha IPAKTHKE, LIeNb U 3a7a4u paboTsl. []ens pedhepama nomkHa ObITh SICHOM, TAKOHUYHOM
(He Ooisiee ABYX-TpeX NPEUIOKECHHI) U KOPPECHOHIUPOBATHCS C TEMOW, HAa3BaHMSAMH pa3lesioB pedepara. 3arem
PUBOJATCS 3-5 3a0au pabomoi, BBITEKAIONINE W3 TIEJTHU U KOHKpETH3upytonue ee. @opMyIrpoBKa 3a/1a4 J0KHA OBIThH
CBsI3aHa C Ha3BaHMSIMH pa3/IelloB OCHOBHOM yacTh pedepara. Llens u 3apaun paboThl IOIDKHBI TIPEJICTABIATH OCHOBHbIE
IIyTH pelIeHns! NpoOJIeMbl, 3asiBJICHHON B Ha3BaHWHU paboTbl. OOBEeM BBEJCHHUS COCTABIISET OJHY-IBE CTPAHMIIBI TEKCTa
(10% ot obmero odvema paboOTHI), BBEJCHNUE HE AOJDKHO coaepxkarh wunoctpauuii. IIpn pabote Han pedeparom
BBe/IeHHE HE00XOIMMO MTUCATh B TIOCIIETHIOI0 OYepe/ib.

OcHoBHas1 YacTh PadoThI, pa3jeleHHas Ha pa3zesbl, PacloJIOKEHHbIE U TTOMMEHOBAHHBIE COTJIACHO IUIaHy,
apryMEHTHPOBAHO M JIOTUYHO PacKphIBaeT M30paHHYIO TEMY B COOTBETCTBHU C ITOCTaBJICHHOW 1enbio. OCHOBHAS 4acTb
paboThI TOKHA COAEPKATH B 00s13aTEILHOM TOPSIIKE:

e 0030p IUTEpATyYPHI MO 3asBICHHON MpobJeMe 1 aHAIN3 MPOOJIEMATHKHU U TOUEK 3PSHHMIA 110 BRIOpAHHOM TeMe
(me mernee 10 MCTOYHMKOB, BKIIFOYast MOHOTpaduu, yaeOHbIe TOCOOUs, MEPHOANIECKUE N3JaHNA, a TAaK)Ke He MeHee 5
ncToUHUKOB He mo3aHee 2017 roga nznanus). CTYASHT JODKEH U3JI0KUTH PE3YJIbTAThI CBOSH CaMOCTOSTEILHOM paboThI

W e e e 0 e



C JIMTepaTypoii 1o BEIOpaHHO TeMe B hopme pedeprpoBanus. Pepepuposanue npedononazaem anaius iumepamypul no
npobneme, m.e. CUCHEMAMUSUPOBAHHOE USNIONHCEHUE YYHCUX ONYOTUKOBAHHBIX MHEHULL C YKA3AHUEM HA NEePEBOUCTOYHUK
U 8 00513aMenbHOM NOPAOKe ¢ COOCNBEHHOU OYEHKOU U3NONHCEHHO20,

® OmuCaHWE CYIIECTBYIOIIMX B TEOPHHM M MPAaKTHKE METOJOB W HMHCTPYMEHTOB IS pELICHUS
paccMmarpuBaeMoii IpobIeMbl, 0COOEHHOCTH IIPUMEHEHUSI X Ha TIPaKTHKE.

B 3aki1109eHuH KpaTko GOpMYIHPYIOTCS OCHOBHBIE Pe3yNbTaThl pabOTHI IO BCEM ee pa3zesiaM. 3aKIoueHUe
HE JOJDKHO MPEBHINIATh 1-2 CTpaHUIBI MAIIMHOIIMCHOTO TEKCTA.

Bbubauorpadguyeckuii cnucok BKIIOYaET Bce MHPOPMAIMOHHBIE HCTOYHHUKH, KOTOPHIE OBLIH MCIIONB30BAHBI
NP HalHCaHUH pedepara, B TOM YHCIE SIEKTPOHHBIC. VICTOYHNKH pacloiarafoTcs B CIICKE B a(haBUTHOM IOPSKE:
CHayaJla JaroTCs POCCHHCKHME MCTOYHMKH, a 3aTeM (IPH HAJIM4YMU) — MHOCTpaHHBIe. Bce MHOCTpaHHBIE UCTOYHHKH
NPENCTaBIFOTCS Ha A3bIKe M3JaHusA. JJIs Ka)JOT0 HCTOYHUKA YKA3BIBAIOTCS: (haMUIIHs ¥ HHULMAIIBI aBTOPA (aBTOPOB),
Ha3BaHHUE, MECTO, FOJl U 00BEM U3AaHMUS.

Ipusoxenust kK paboTe coepkaT TOMOTHUTEIbHYIO, BCIOMOTATENIbHYIO M YTOYHSIOIIYI0 HH(POPMAIHIO. ITO
MOTYT OBITH JTIOKYMEHTBI, TaONHIBI C OOLIMPHBIM CTATHCTHYECKUM MarTepualioM, CIHCKH, cXeMbl W T.A. Kaxknoe
MIPUWIIOKEHUE JOJKHO UMETh CBOM MOPSIKOBBIA HOMEp M Ha3BaHHe. B pedepare 0043aTesIbHO TOIKHBI OBITH CETaHbI
CCBUIKU HA MPHII0KEHHUS.

3. O0beM 1 opopmiieHHe pedpepaTa

OO6umii o6veM pedepara 15-20 crpanun (6e3 mpunoxennit) (Microsoft Word, mpudt Times New Roman,
pasmep 14, MHTEpBan «OAMHAPHBIIN»). OdopmieHHe pedepaTa IOHKHO COOTBETCTBOBATH MPHHATHIM METOIHMYCCKHM
YKa3aHHAM 110 0(OPMIICHHIO MMCEMEHHBIX paboT. B pedepare momyckaroTcs TOIBKO MOJCTPOYHBIC CHOCKH (BBIHECCHHBIC
U3 TeKCTa BHU3 CTPaHHIBI).

Homep Tembl Jutsl BHIIOJIHEHHUs pedepara onpeaessieTcst o TadJuie:

[TepBas OykBa Ne Temn1 pedepata
hamuun
CTYJEHTa
A [Tpupona mporecca MpUHATUS pelieHus. Bo3HUKHOBEHHE Haykd 00
YIPaBICHUYECKUX PELICHUSIX.
b CoBpeMeHHbIE KOHIICTIIUY U IPUHIUIIBI BHIPAOOTKH PEIICHHUS.
B XapakTepucTuka byHKIUH YIIPaBJIEHYECKOTO peuenust
(HampaBisitoIIas, KOOPAMHUPYIOLIAsl, MOTUBUPYIOIIAs U T.I1.).
r CutryaulMOHHBIE KOHUEMNIMM  YIPaBIEHUS MPOLECCOM IPUHATHUS
pELICHHUI.
A Knaccudukamnus curyarnuii 1 npobieM, BO3HUKAIOIIUX B ACITEIHHOCTH
OpraHM3alMH.
E,E Tunosorus ynpaBieHYECKUX PELLICHUMN.
XK CrpaTternyeckue W TaKTHUYECKHE pELICHHUsS, HUX OCOOEHHOCTH U
B3aMMOCBS3b.
3 TpebGoBanusi, mpenbsBIsieMble K  KayeCTBY U COJIEPNKaHHUIO

yIpaBJIEHYECKUX PELICHUH (pealbHOCTh, YCTOHYUBOCTh K BO3MOXHBIM
omunOKaM, KOHTPOJUPYEMOCTD U T.I1.).

Xapakrepuctuka tuynoctu JIIIP, Biusronas Ha BIOOp albTePHATUBEI
IIPU IPUHITHU PELICHUM.

Oco0eHHOCTH MHIMBUAYAJIIBHOTO U TPYIIIOBOTO MPHHSTUS PELICHUH.
[IpaBuna NpUHATHS KOJUIEKTUBHBIX PEIICHUM.

Ponp pykoBomuTenss OpraHu3ald U €ro BIMSHUE Ha IPOLECCHI
IIPUHSATHUS YIPABJICHYECKUX PEUICHUI B OpraHU3alHH.
BuyTtpuopranuzanuonnas uHGoOpManus B KOHTEKCT€ IPUHATHUSA
YIIPABJICHUYECKUX PELICHUM.

XapakTepuCcTUKa BHYTPEHHEN CUCTeMbl MH(GOpPMAIIMU B OPraHU3alIUH.
[IpoBepka AOCTOBEPHOCTH MH(POPMALIMHU, XapaKTepU3YIOLIEH IEIOBYIO
CUTYaLUIO.

P Knaccudukanus kpureprueB IpUHATHS YIIPaBIEHYECKOTO PEILICHHS.
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[TpoGiembl pa3paboTku u BbBIOOpa YHPaBIEHYECKHX pELICHUH B
YCJI0BUAX HCOMMPECACICHHOCTU U pUCKaA.




OcHoBHBIE MapaMeTpbl Ipollecca aHalu3a BHEUIHEW cpenpl i
IPUHATUSA U peaJIM3aliU YIIPABJIEHYECKOr0 pELICHUS.

3(1)(1)€KTI/IBHOCTL MMPHUBJICYCHUA BHCIIHUX ITO OTHOHMICHUTIO K OpraHu3alun
KOHCYJIBTAHTOB JJISI IPUHATHSA PCIICHUS.

[leHHOCTh, HEOOXOAMMOCTH H OTPAHUYCHHOCTH HCIOJIb30BAHUS
MOJICJIUPOBAHUS IIPU IPUHATUU YIIPABICHUECKUX PEIICHUH.

XapakTepucruka B3aUMOJICUCTBUSA Y4aCTHUKOB BbIOOpa
YIPaBIEHYECKOIO PEIICHUS.

Bl X 8 <

JlenerupoBaHue NOJHOMOYMM IO TNPUHATHIO  YIPABIECHYECKOIO
pemienus. LlenTpanu3anus U AeleHTpalu3alus Ipolecca pa3padoTKu
pelIeHusl.

M=

[TonsiTe cOLUAIBHO - TICUXOJIOTMYECKOM COINIACOBAHHOCTH IIPH
IIPUHATUU U PEAIN3ALUH YIIPABICHYECKUX PEILICHUMN.

[TpyyrHBl BO3ZHUKHOBEHHUS KOH(IMKTOB B MpOIECCE MPHHATUS U
pean3alyy yIpaBJIeHYeCKOro peleH s U X KiaccuuKkaus.

anaBneHHe KOH(1)JII/IKTHI)IMI/I CUTyallMsIMH B IIPOLECCEC MPHUHATHUA U
peajinu3anu YIIpaBJICHYCCKOI'O pCIICHUS].

o E| E

KoHTponb peanm3anuu yrpaBieHISCKUX pelIeHud. 3HaueHue, pyHKunm
U BUJbI KOHTPOJISL.

)

VrpaBieHYecKue pemeHus] U OTBETCTBEHHOCTh. CyIIHOCTh U BHUIBI
OTBETCTBEHHOCTH 32 BBIIIOJIHEHUE YITPABJICHYECKUX PEIICHUN.

Ocob6ennocty oneHKH 3(pPEeKTUBHOCTH YyIPABICHUECKOTO PEIICHHS,
coctapstonue 3 (HEKTHBHOCTH.
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[Ipunoxenue 5

HpaKaneCKoe 3aJJaHue
o TMCIOMIIJIMHE «Yr[paB.Hquecmle PEeUICHU S

Keiic 1.

ITpencraBpTe cebe cnemyrouryto curyanuto. CeTb KpynHbIX cynepmapkeToB «llsTepouxay»
OTKpbUIa HOBBIM Mara3uH. CHavana pyKoBOJCTBO JAHHOM CETH IPUIEPKABATIOCH CTPATETUU «HU3KHUX
LIEH» JJs IPUBJIEUEHUS KJIMEHTOB. 3aTéM LIEHbl B HOBOM Mara3uHe pe3ko Bblpociau. Crycrd
HEKOTOpPOE BpEMS 4epe3 AOPOry OT JaHHOIO MarasuHa OTKPBLICS HOBBIM yHuUBepcaM «MarHut», B
KOTOPOM LIEHBI Ha BCE aHAJIOTUYHBIE TOBAPbl MUHUMAJIBHEL. I y)Ke B TeUeHHUE UIUTENBHOIO BPEMEHU
neHel He nogHumarorcs. Kak Bbl cumraere, KakoBO HacTOAILIEE IOJIO0XKEHUE YHHBEpCaMa
«IIarepouka»? Kak oTpa3uiaoch OTKpbITHE HOBOrO MarasuHa Ha pabote «llsarepouku»? Moxer u
PYKOBOACTBO «lISTEpOUKN» N3MEHUTH CUTYalUIO?

3aganume. [locraBbTe ceds Ha MecTo pykoBoACTBa MarazuHa «llstepouxay». KakoBsl OyayT
Bamm pelictBusa? Mcnosib3ys NpUHIMI «YEPHOrO SIIMKa», NpOaHAIM3UPYHTE Bce (aKTOphI
«BHEILHEN Cpeapl», «BXOJA B CHUCTEMY», «OOpaTHYIO CBsI3b», «IIpouecc B cucreme». Ha Bbixone
IIOJIyYUTE yHpaBleHYeckoe pemeHue. IIpoananusupyiite mnocnencTsus npuHATOro Bamu
YIIPABIEHYECKOTO PEIICHUS.

Keiic 2.

AxkuuonepHoe o6mecTBo «CatypH» paboTaeT Ha pbIHKE 7 JieT. 3aHMMAaeTCs MOCTaBKOM
aBTOMOOUJIBHBIX 3allaCHBIX YacTeil Ha pOCCUICKHMN pPBIHOK. 3a 3TO BpeMs OpraHu3alus yclesna
3apeKkoMeHloBaTh ce0s. Cnoxunach CleAyrolllas CUTyalus: Ha pbIHKE IOSBUJIACh
KOHKypupytomas ¢upma. ABTO3am4acTd JaHHONW (GuUpMbl cToAT B 1,5 pasa jgemiesie, yeM y
¢upmbl «Catyph». UTo B JaHHON HEOJaronpusTHON yNpaBlI€HUECKON cUTyalluH JeiaTh pupme
«Catypu»?

3apanme. IlompoOyiiTe pemuTh npaHHylo npobinemy. Kakue pelcTBUS HOMKHA
npeanpuHATh gaHHas ¢upma? Kakyro unnpopmanuio AO «CatypH» OyaeT MCHOJIb30BaTh M
peuieHus: nanHOM mpoOsembl? [louemy HEOOXOAMMO ISl TOJMYyYEHHUS JIYUIIEro pe3yjbTaTa
HCII0JIb30BaTh KaK KaYe€CTBEHHYIO, TaK M KOJMYECTBEHH Y10 HHpOpMaLuio?

[Ipumure ynpaBneHuyeckoe pemenue. [lonymanrte, kak npuHsAtoe Bamm pemeHnne
OTpPAa3UTCS HA JeATEIbHOCTH OPraHU3alluM B 1I€JIOM U Ha COTPYAHUKAX JaHHON pupMbl. OT Kakux
(GakTOpoB B JaHHOM ciy4yae Oy/neT 3aBUCEThb KadyecTBO U 3(PPEKTUBHOCTH YNPaBIECHUYECKOTO
pemienua? KakoBo B gaHHOM cuTyanuu OyAeT BIMSHHE JTUYHOCTHBIX OLIEHOK PYKOBOAMTENS,
Cpellbl IPUHATHUS pelleHus, UHPOPMALIMOHHBIX OTPaHUYEHUN, TOBEAEHUECKUX OTpaHUYEeHUH Ha
Mpolecc NPHUHATUS YIpaBiieHUeckux pemeHuil? KakoBa OyneT OTBETCTBEHHOCTbh B cllydae
IPUHATHS HEBEPHOT'0, HEMPOAYMaHHOI'0, HEOOOCHOBAHHOTO ynpaBiieHdeckoro peueHus? K yemy
3TO MOYKET IPUBECTU?

Keiic 3.

[Tybnuunoe axuuoHepHoe OO6mectBo «KaHaeB u  koyuieru» paboTaeT Ha pPHIHKE
KOHCAJITUHTOBBIX yciuyr 12 ner. llltar oprannsanuu cseie 100 yenosek. CHavana cOTpyIHUKH
paboTanu ¢ KJIMEHTaMH IO OJAMHOYKE JUOO MPOM3BOJBHO CTPYNIUPOBAHHON Opuranoi. 3arem
OBLIIO IPUHSATO YIPABIEHYECKOE PELIEHUE, B PE3yIbTaTe YE€ro BCe COTPYAHUKHU OBLIN pa3OUThI Ha
Opuragel 1o 4 dYejgoBeka. B pesynpraTe CiloXuiack HeOMarompusTHas ~CHUTYaIlus:
BHYTPUOPTaHU3ALMOHHBIE PA3HOIJACHUs, B PE3YJIbTATE€ YEro CHU3UIIACH MPOM3BOJAMUTEIBHOCTD
Tpyaa.

3ananue. [IpumuTe ynpaBieHUECKOe pEIIEHHE 110 BBIXOAY UX CI0KUBLIEHCS CUTYallNH.

[Togymaiite, kak Bbl, ecnu Obl ObUIM PYKOBOJIMTENEM JaHHOW OpraHM3allUU, BBHIILIN U3
JTaHHOW HeOIaronmpusATHOM yrpaBieH4YecKoil cutTyauuu. Kakue ymnpaBlieHUeCKHE peUIeHHUS



JOJKHBI OBITh MPUHATHI B AaHHOW cutyanmuu? Kak npunsteie Bamu pemeHus oTpassiTcs Ha
Bamux corpynHukax u Ha pabore camoil opranmmzanuu? Kakoe pemenue (MHEpTHOE,
UMITYJIbCUBHOE, PUCKOBAHHOE, OCTOPOKHOE, PAallOHAIbHOE, OCHOBAaHHOE Ha CYXICHUU WIIU
UHTYUTHBHOE) Bbl npumute?

Keiic 4.

[Ipennpusitue «BOCTOK» H3roTaBIMBAaeT MacisgHble (UIBTPBHl JIE aBTOMOOWIECH H
peanusyet ux no 10 py0. 3a mryky. [lepemMeHHbIE U3AEPKKU HA €AUHULLY TPOTYKIIMH COCTABIISIOT
3,6 py6. KBapranpnseiii o6bem mpomax — 250 000 mr. ITocTossHHBIE H3IEPKKH MPEANPUSITHSI
coctaBisaroT 975 000 py6. Ilopor peHTaOENbHOCTH NpOWAEH. PyKOBOACTBY HpeanpusTUs
MOCTYIUII0O KOMMEpPYECKOE MPEeI0KEHUE BHIMOIHUTH 3aka3 Ha 20 000 ¢uiabTpoB Mo LeHe He
BbilIE 5,25 py0. BrimonHeHnue 3Toro 3akaza He BHI30BET POCTA MOCTOSHHBIX U3/IEPKEK .

3ananue. Kakoe pelmieHue A0JKHO NMPUHATH pyKoBoAcTBO? Ha uTo B mepByro ouepenp
HE0O0X0IMMO 00paTUTh BHUMAHHE MPU MPUHATHH pelieHus. MoryT M Kakue-TO U3MEHEHHUS! BO
BHEIIHEH cpeie MOBIUTH HA IpUHATOE peiienue? [IpuBenure He MeHee 2 TPUMEPOB U3MEHEHUS
BHELIHEW Cpebl U UX BIMSHUS HA IPUHATHE PELICHUS.

Keiic S.

Bbl siBisieTech TIIaBHBIM MEHEDKEPOM Ha KPYMHOH (upme MO MPOM3BOACTBY BCEMHPHO
U3BECTHBIX CUTapeT. Y (pUpMbl UMEIOTCS MHOTOYHCIIEHHbIEe (pa0puku 1o Bcemy mupy. OHa nocturia
Oonpmoro oovema nponax. [losBUIIaCE BO3MOKHOCTh OTKPHITH emle (HaOpuKy B OJHOW M3 CTpaH
CHI', u ot Bac 3aBUCHUT pellleHHE — IOJIUCATh HOBbII KOHTPAaKT Wiau HeT. C OJHOH CTOPOHBI,
CTPOUTENBCTBO JaHHOH (padpuku 00ecrieyuT HOBBIMU pab0YNMHU MECTAMH 3TOT PETHOH, TEM CaAMbIM
peluTCsl akTyajdbHasl Il 3TOr0 peruoHa mpobiema 0e3paboTulbl; € JIPYroil — 3TO NpHHECET
Oonpmol gpoxoxa Bamed ¢upme. OgHAKO BbI, 3aHUMAsICh NMPOM3BOACTBOM U TIPOJAAKEH KPYIMTHBIX
HapTuil curapert, 10 CUX MOp He ObUIM yOeXKJIeHbl B TOM, YTO KypeHHe BbI3bIBaeT pak. HenaBHo Bam
B PYKM IONaJ OTYET OO0 MCCIEJOBAaHUHU, B KOTOPOM ObUIa yCTaHOBJIEHA MpsMas CBA3b MEXIY
KYpEHHEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSMHU.

3aganue. Kaxoe pemenue Bol npumere? [loanumiere au Bbl KOHTPAKT WK HeT? [louemy?



[Tpunoxxenue 6

Hrorosas padora

o TMCOMIIJIMHE «anaBﬂquecmle PEeUIICHU

No Coneprkanue Borpoca

Bapuants! oTBeTa

1 | PacumupenHoe onpeaeneHue
TEOPHUH MPUHITUS
YIPaBICHUYECKOTO PEIICHUSI:

A) OTOXIECTBIISET MPOIIECC MPUHITHS
YIIPABJIEHYECKOT'O PELIEHUS CO BCEM MPOLIECCOM
YIPaBJICHHUS;

b) [lonumaer npoliiecc NpUHATHS YIIPABICHYECKOTO
pelleHus KaK BbIOOp HAMITYUIIero U3 MHOYKECTBA;
B) Ilonumaer npouecc npuHATUs
YIPaBIECHYECKOTO PEIIeHHUsI KaK BBIOOP
aJIbTEPHATHBBI PYKOBOJIMUTENS;

I') [Iporiecc MBICTUTEIBLHOM IEITEIBHOCTH
YeJIOBEKa.

2 | Y3Koe ompesesieHue TeOpUun
HIPUHSTUS YIIPAaBIECHYECKOTO
peLIeHUS:

A) OTo)xaecTBIsSIET NPOLECC MPUHATHS
YIPABIECHYECKOIO PEIIEHUS CO BCEM IIPOLECCOM
yIpaBJICHUS;

b) Ilonumaet nporiecc NpUHATHS YIIPAaBIEHYECKOTO
peLIeHHsI KaK BBIOOP HAMTYUIlIEro U3 MHOXKECTBA;
B) Ilponiecc MbICIUTENBHON AESTEIBHOCTH
4eJI0BEKa;

I') [Tonumaet npouecc NpUHATHS YIPABIEHYECKOTO
pelLIeHMsI KaK BBIOODP aJIbTePHATUBbI PYKOBOIAMTEISL.

3 | Ilox ynpaBiieH4YecKoi
npo0IeMoil MOHUMALOT:

A) TpynHoCTH, C KOTOPBIMHU CTAJIKMBAIOTCS
IPEIIPUATHS B XOJI€ CBOETO Pa3BUTHS;

b) CnoxxHbIN BOIIPOC, 3a/1a4y, TPEOYIOIIYIO CBOETO
YSCHEHUs, U3y4YEHUs, OLICHKU U PELICHMUS;

B) Bricokyto cTeneHb HEONpeneIeHHOCTH Ipu
IIPUHITHU PEILIECHUS;

I') U3meHenus1, npoucxoasiue Bo BHELIHEHN U
BHYTPEHHEN Cpejie MPEAIPUITHSL.

4 | Kakoit kputepuit
KJIaccU(UKAILUN UCTIOIb3YeTCs
NIPY BBIJICIICHUH TaKUX BUOB
peLIeHUH KaK
Oe3ampTepHATUBHBIE WIIH
OMHapHbIE PEeLICHHS:

A) Crenens pucka;

b) YpoBeHb c10XKHOCTH;

B) Crenens cTpyKkTypu3anuy;
I') Crioco6 pa3paboTku.

5 | IlpunsToe ynpaBieHUYeCKOe
pelleHNE BIMSIET Ha:

A) COoTpyTHUKOB OpraHu3aluu;

b) Ha opranu3zanuio B 1eiaom;

B) Ha BHemHIo010 cpeny;

I") Ha nuno, npuHsBIIEe 3TO pelIeHue.

6 | V3 mepeyncieHHbIX HUXKE
BBIOEPUTE TOT BUJ] pEILICHHUS,
KOTOPBIN BBIJICIIEH HE 10
KPUTEPHIO «(PYHKIIMOHATILHOE
Ha3Ha4YCHHEM:

A) Opranu3zaiiuoHHOE pelIeHHE;
b) AxTuBH3MpYyIOIIEE PELIECHUE;
B) Opuentupytoiiee penieHue;

I') KonTponupyrouiee pemeHue.

7 | Kako# noaxoz paccmarpuBaeT
TEXHUYECKHE, JKOHOMUYECKHE,

A) VHTerpaiMoHHBIH MOAXOT;
Bb) CucteMHBIN OIXO/T;




9KOJOTHYCCKUEC,
OpraHHu3allMOHHBIC, COLIMAJIBHEBIC,
IICHUXOJIOTHYCCKHE aACIICKThI
MCHCI)KMCHTA U UX
B3aMOCBA3U:

B) KommiekcHslii moaxoz;
I') AnMUHHCTPATUBHBIN TTOJAXOI.

8 Kaxkoii monxon pemaer 3agauu, A) HopmaTtuBHBIN OIXOT;
OpUEHTUPOBAaHHBIE HA b) AnMUHHCTpAaTUBHBIN MOAXON;
noTpeOuTeNnei: B) MapkeTHHroBbIf MOIXO/T;

I") KommieKCHBIN MOIXO/1.

9 | Peuenue cyapb00HOCHBIX A) YHUKaJIBHBIM PEIICHUSIM;
po0JieM, MOSABIISAIOIINXCS B b) TBopueckuM pelieHusM;
VCKJIFOUHUTEIIbHBIX CIydasX, B) HenporpammupyemMbIM perieHusM;
KOI'Zla Ha/10 IPUJIOKUTh MHOTO I') CyneponTuManbHbIM PELICHUSIM.
YCWJIMH MO UX ONPEACIICHUIO U
OLICHKE OTHOCSITCS K:

10 | PykoBoauTens oTaena A) HHOBaIIMOHHOTO;

CHAO0KEHUs IPUHS PELICHUE O b) AnantanuoHHoOro;
HEO0OXOIMMOCTH 3aKa3a B) CenextuBHoro;
O4YEpEeHON MAPTUH CHIPbsI I') Pyrunnoro.
COTJIACHO COCTaBJICHHOMY ILIAHY

3aKyna. Pemenue kakoro ypoBHs

OBLIIO MPHUHSTO B IAHHOM clly4ae:

11 | KTo u3 yyacTHUKOB A) OtnpaBurens;
KOMMYHHKAIMOHHOTO npouiecca | b) [Tomyuarens;
3aHUMAETCsl KOJUPOBAaHUEM B) Ceszyromui;
uHpopmanuu: I") KonupoBmiuk.

12 | KTO U3 nepeuncieHHbIX HUxKe A) C.H. UynHoBckas;
aBTOpOB BhIJensAeT Hanbosbmee | b) C. Po60uH3;

KOJINYECTBO JTAIOB IIPUHATUS B) M. Meckon;
pelIeHus: ') ®. Xenoypu.

13 | [Ipu xakoM 3HAYCHUH BeIHUUHBI | A) 15;
pucka B % ToBOpAT O b) 20;

MOBBIIIIEHHOM PHUCKE: B) 30;
') cBpime 35.

14 | K pakropy kakoii cpebl A) Cpena KOCBEHHOT'O BO3/IEHCTBUS;
OTHOCHUTCS] U3MEHEHUS b) Cpena npsaMoro Bo3eicTBus;
3aKOHOJIaTEJIbCTBA CTPAHBI: B) Menuacpena;

I') Mukpocpena.

15 | K kako#i rpynmne MeTo10B A) Pa3paboTka crieHapues;
aHaJIM3a BHEIIHEW Cpebl b) KonnuectBeHHslit onpoc;
OTHOCSITCSI UMUTALIMOHHbIE B) CpaBHuTenbHBIN aHAN3;

UTPBIL: ') beHumapKuHTr.

16 | B xakux ciyuasx A) Korna Tpebyercs npUHATH KOJUIETHAIbHOE

1eJ1ec000pa3HO UCIOJIb30BATh pelieHue;
MaTEMaTUYECKNUE METO/BI b) Korna nmeercst HectanapTHas mpooiema;
NPUHATHUS PEUICHUS: B) Korna Heo0xo1uM MHHOBAIIMOHHBIN TTOIX O,
I') Korza umeercs Xopouo CTpyKTypUpOBaHHast
CUTYalHs.
17 | Koraa menemxxep umeer A) DkcriepTHas BIIaCTh;

JKCIIAaHUEC BJIMATH HA IPYTUX,
CTPECMUTHCA OKa3aThb IIOMOIIb

b) Brnacte npumepa;
B) IIpaBo Ha BracTb;
I") Her BepHOTO OTBETA.




INOAYHMHCHHBIM, O KAKOM
HNCTOYHHMKEC BJIACTHU MACT PCUb:

18 | CoTpyAaHMK NOTy4YMII JBA A) BHYTpUIMUYHOCTHBIN;

IpOTUBOpEYAlUX nopydyeHus oT | b) Mexrpynnosoii;
Ha4yaJabHHUKA OTAENA U OT B) HedopmanbHsrii;
PYKOBOJIUTEIIS MPOEKTA, B I') HecuctemHsbIid.
KOTOPOM OH 33JICVICTBOBAH, U HE

3HaeT Kak NnocTynuTb. O KakoM
TUIE KOHIIMKTA HJIET PeUb:

19 | O kakom crioco6e pa3penieHus A) CoTpyHUYECTBO;
KOH(IIMKTa HIET peub, ecu ABa | b) Kommpomucc;
KOHKYPHUPYIOIUX OTJelIa B B) Akkomopanus;
opranuszanuu paau coxpanenust | I') M30eranue.
XOPOLIMX OTHOIIEHUH B
KOJUJIEKTHBE OTKA3bIBAIOTCS OT
TOTr0, 4TOOBI OTCTAaUBaTh CBOU
MHTEPECHI U YCTYNAIOT APYT
ApYTy:

20 | K kakoii rpymrne pa3penieHus A) KoMIuiekcHbIN;
KOH(JIMKTOB OTHOCHUTCSI METO]T b) KocBeHHnIi;
pa3bsicCHeHUE TpeOOBaHUH K B) Ilpsamoii;
pabore: I") HopmaTuBHBIi.

21 | C yero HauMHaeTCs A) C BO3HUKHOBEHUS IPOOJIEMBI, BEI3BAHHOM
yIpaBJIeHYECKUNA UK JUIs U3MEHEHHUEM YCIOBUHN (QYHKIIMOHUPOBAHUS
OpraHu3anui: OpraHu3aluy;

b) C MoMeHTa MostyueHus 3alaHusi OT
BBILIECTOAILEH YIIPABICHYECKON CTPYKTYPBI;
B) C MmomeHTa co3anust IPEANPUATHUS;
I') Het BepHoOro oTBeTA.
22 | Kakoii TUIl CTUMYIMPOBaHUS A) AIMUHHUCTPaTUBHOE,
COTPYJIHUKOB K BBITIOJTHEHUIO b) MopansHoe,
pELIEHNUs CBA3aH C B) IIcuxonoruueckoe,
YIIOBJIETBOPEHUEM UX JINUHBIX r) KommnekcHoe.
aMOUINIA:
23 | Uro u3 nepeyncieHHOro H1xe A) DKOHOMHMYHOCTb,
HE SBJISIETCS KPUTEPUEM b) [lonroToBNE€HHOCTS,
3¢ (HEeKTUBHOCTH B) bricTpas peannsyemocTs,
YIPaBIEHYECKOTO PEIIEHUS: r) CBOEBpEMEHHOCTb.

24 | Tloka3aTenb SHTPOITHHI A) BO3MOXXHOCTB BBIPa3UTh MpoOIeMy
XapaKTEepU3yeT: KOJIMYECTBEHHO,

b) CteneHb pCKOBaHHOCTH PEIIEHUA,
B) CKOpOCTh peanu3aluu peueHus,
r) CteneHp aJIeKBaTHOCTH MTPOTHO3A.

25 | YTo u3 nepednciIeHHOro A) Pemienue, KoTopoe 00BEKTUBHO MPEBOCXOAUT
OTHOCHUTCS K TO, YTO OOBIYHO CUUTAIOCH HAWITYUIIINM;
cyrnepontuMaibHOMYy perienuio | b) Pemienue, ycrpanBatoiee CTOpoHbI €

IIPOTUBOINOJIOKHBIMU B3IJIS1AMU;
B) BepeH u otBer a, u oTBeT 0;
r) Her BepHoOro orsera.

26 | K mpumepam BHemIHeH mamMsITH A) Accormmarnus;

OTHOCATCA:

b) CnpaBouHuK;
B) COOCTBEHHBIE Pa3MBIILICHNUS,




r) YM03aKII0U€HUE Ha OCHOBE 3ay4€HHOMN
nHpopmaIuu.

27 | K kauectBy nndopmanuu A) AKTyallbHOCTb;
MPEIBSABISAIOTCS TpeOOBaHUS: b) HocrarouHocTs;
B) AZIpECHOCTb;
r) Bece nepeuncnennoe
28 | PaccraBpTe 3Tallbl MPUHATHS A)2,4,5,1,3,6,8,7
YIPABJICHUYESCKOTO PEIICHUS B b) 2,1,6,5,3,4,7,8
HY)KHOM TOPSIJIKE: B) 2,1,5,6,4,3,7,8
1) BeisBNIeHHE pakTOpoB BiusHus; | T) 2,1,6,5,4,3,7,8
2) uaeHtudukanus npooIeMsl;
3) anann3 BBISBICHHBIX
BapUAHTOB PELICHMUS;
4) BEIOOD HAWJTYYIIIETO PEIICHHUS;
5) BBISIBJIICHHE CYIIECTBYIOIINX
BapHAHTOB PELICHMUS;
6) pacnpezeneHue (GpakTopos
BJIMSTHHSI 110 CTETIEHU BaKHOCTH;
7) peanuzaiys BHIOpaHHOTO
BapHaHTa PEIICHUS;
8) onenka 3¢ GeKTUBHOCTH
peleHus
29 | B pamKax KJIacCU4€CKOro A) CoBepiieHCTBOBaHHSI OPraHU3AIHOHHOM
MOJIX0J]a B MEHEKMEHTE CTPYKTYpBHI;
MOCTPOCHUE «COBEPLICHHON b) Ananranum K “3MEHEHUSM BHEIIHEH Cpejibl;
OpraHMU3alMKu» JOCTUTAJIOCH 32 B) [loBbIieHus 3 heKTUBHOCTH COTPYTHUYECTBA C
CYeT: MOCTaBIIUKAMU;
r) HaneneHHOCTh Ha COBEPILIEHCTBOBAHUE CUCTEMBI
cObITa MPOJTYKIMH.
30 | KanemeHnTam cpenpl psMoro A) INoTpeburenu;
BO3JICUCTBUS HE OTHOCSATCS: b) DxoHomuueckuii cian;
B) ['ocymapcTBeHHbIE OpTraHBl;
1) KoHKYpeHTHI.
31 | Temnsl undusamu, 6e3padotuipl, | A) Cpebl IPSAMOro BO3IEHCTBUS,
CTaBKH HAJIOTOB U 0aHKOBCKHUX b) Cpenbl KOCBEHHOTO BO3/ICHCTBUS.
KpeIuTOB, OPMBI U MacIITa0bI
roCy1apCTBEHHON MOJAEPKKU
Ou3Heca U T.J1. HEIOCPEICTBEHHO
BO3/JICICTBYIOT Ha B3aUMOCBSI3U
OpraHM3aIMH C TIOCTABITUKAMHU U
MOTpeOUTEIIMH, Ha TIOBEJICHHUE
KOHKYPEHTOB U OTHOCSITCS K
dakTopam:
32 | K Meronam aHanu3a BHEUIHEH A) OyHKIIMOHATBLHO-CTOMMOCTHOM aHAU3;
CpeJibl OTHOCSTCS: b) benumapkuHr;
B) AHanu3 noJieit OnusHeca;
r) OTpacneBoil aHanus;
1) Bce nepeuncieHHsle.
33 | beHuUMapKuHT — 3TO: A) MuHuMH3anus 3aTpaT Ha POU3BOACTBO

IPOAYKIIUH;

b) IIporecc TOUHOTO U3MEPEHHS U CPABHEHUS BCEX
ornepanuii o pa3paboTKe U BHEAPEHUIO IPOAYKTOB
MUPOBOTIO KJIacca;




B) AHanu3 BO3JCHCTBHSI PHIHOYHBIX CTPAaTEru Ha
NpUOBLIB;

r) AHanu3 nokasaresueil npeanpusaTHii 0THON
OTpACIIH.

34 | MHorocryneH4yaTble METObI A) Meton Jlensdu;
aHaJIN3a BHEIIHEN Cpebl HE b) CutyannonHnoe MoJieTMpOBaHUE;
BKJIFOYAIOT: B) [Ipsmoii ompoc;
r) Mo3roBoii mTypM.
35 | BosieBble METOABI MPUHSITHUS A) Korna npo6iiemMa 10CTaTOYHO MPOCTa, CUTYaIHs
pELIEHUH UCIIONb3YIOTCS: 4acTO NOBTOPSIETCS B IPAKTHKE YIIPABIEHUS,
UCXO0J1Hasi UH(OpMALKs U3JI0KEHAa B KAUeCTBEHHON
opme;
b) B ci10XHBIX, HO XOPOIIO CTPYKTYPUPOBAHHBIX
CUTYyallUsIX, KOTJa BCsA UCXOJHAst HH(POPMALUs
U3J10KE€HA B KOJIMUYECTBEHHON (opMe U UMeeTCs
BO3MOXXHOCTb ITPOBECTH JIFOOBIE HEOOXOJMMEBIE
pacuersl;
B) B cutyanusix, xapakTepu3yromuxcs 00JIbIIon
HOBHU3HOM, BBICOKOH CTENEHBIO HEONIPEAETICHHOCTH U
pHCKa, pa3HOOOpa3nueEM U B TO K€ BpeMs
HEJIOCTATOYHOM MOJIHOTOM U JIOCTOBEPHOCTHIO
UCXOJIHON MH(OpMAIMH, KOTOpasi MOXKET OBbITh
BbIpa)keHa U B KAUECTBEHHOMW, U B KOJIMYECTBEHHOM
dopme;
r) Het npaBusibHOro 0oTBETA.
36 | BeiGepure MeTon NpUHATHUS A) Cosemanue;
peleHul, B 00JbLIeH CTENeHH b) Cemunap;
OCHOBaHHBIN Ha HKCIIEPTHOM B) Mo3roBoii mrypm;
OLICHKE: r) Meton denndu.
37 | BeigenuTe Hanbosee mupoKoe A) Xapuzma,;
MOHSITHE CIIOCOOHOCTH OKa3biBaTh | b) ABTOpHUTET;
BJIMSTHUE HA MIOBEJICHUE JIFOICH: B) Brnacts;
r) PykoBoacTBo.
38 | B kiaccugukanum HICTOYHUKOB A) Ilpunyxnaenue;
BJIACTH ATOT AJIEMEHT OB b) 3akomn;
BBISBJICH IIOCIIETHUM: B) Xapusma;
r) Csi3u.
39 | K npuunHam KOH(IIMKTA, A) Huzkuii ypoBeHb CaMOYBaKEHUS U
MOPOKJICHHBIM TPYIOBBIM arpecCUBHOCTH;
IIPOLIECCOM, HE OTHOCATCS: b) IlepexnaapiBanue 3a71a4 Ha TOAYMHEHHBIX;
B) HeymeHue BecTu J1es10BbI€ IEPETOBOPHI;
r) OTcyTcTBHE Ha paboyeM MecTe HeOOXOAUMOM /ISt
pabOThbl TEXHUKHU.
40 | Pa3nornacus mexuay A) MexrpynnoBomy KOH(MIHKTY;
npodCcor3aMu 1 b) MexnuaHocTHOMY KOH(IIUKTY;
MeTauI000pabaTHIBAIOIIINMHU B) KoH(IUKTY MeXy TMUHOCTBIO U IPYNIION;
OpraHU3aIMsIMHU TI0 TIOBOLY r) MexXopraHu3allmoOHHOMY KOHQIHMKTY.
YCIOBHUH TPYAA OTHOCATCS K:
41 | dns npousBoacTBa Bades U A) HUYEro He BBITOJIHO MPOU3BOANTD;

MIEYEHbS UCTIOJIB3YIOTCS TPU BUA
NPOAYKTOB: MOJIOKO, caxap U
myka. [{nst nmpousBoacTsa 1 kr
Ba(ens Tpedyetcs 1 11 Monoka,
0,5 kr caxapa, 0,6 xr myku. st

b) Tonbko Baduu;
B) Tonbpko neuense;
I') Badens 19 mr. u neyenps 39 wr.




NPOM3BOJCTBA | KT MeYCHbs
Tpedyercs 0,8 1 mosoka, 0,6 kr
caxapa, 1 kr myku. Bcero Ha
cknagae ecth 50 1 Monoka, 50 kr
caxapa u 50 kr myku. [{eHa
Badenn 80 pyOel 3a Kr, leHa
neueHbs — 75 pyoneii 3a kr. Yto
BBIT'OJIHEE TPOU3BOJIUTH?

42 | IIpuMeHeHnEe 3BPUCTUIECKOTO A) 3a HECKOJIBKO MUHYT /IO €r0 Hayana,
MeToaa «ceMuHapy conpsbkeHo ¢ | b) He TpeGyeT npenBapuTensHOTO IIIaHUPOBAHUS;
TJIaHUPOBAHUEM JIaThl €TO B) 3a 1-2 mecsina o ero Havana;
MIPUMEHEHUS: I') Her npaBunsHOTO BapuaHTa OTBETA.

43 | Cpenu UCTOYHUKOB BIIACTH A) Brnacts npumepa;

BBIJEJISIIOT: b) IlpaBo Ha BracTh;
B) IloTpebHOCTH BO BiacTy;
") Bce BapraHThI BEpHBI.

44 | JlaHHBIN UCTOYHMK BJIACTU A) IToTpeOHOCTH BO BJIACTH;
BBIpa)kacTcs B KE€JTAHUU UMETh b) Bnacts nnpopmanuu;
BJIMSIHUE HA JIPYTHUX, B) OkcniepTHas BiacTs;
MPOSIBISIETCA B Jlaue I') Biacte cBsizeii.
HAaCTOWYHBBIX COBETOB U
CTPEMIIEHHH OKa3aTh MTOMOILb,

BBI30BE OMOLUI Y IPYTHUX;
YKPEIUJICHUU CBOEH peIyTalllu:

45 | K OCHOBHBIM NIPUYNHAM A) Pacnipenenenue pecypcos;
KOH(JIMKTOB MO>KHO OTHECTH: b) Paznuuus B nemsix;

B) HeynosnerBopurenbHas KOMMYHUKAIUS;
I') Bce BhlenepeunciieHHbIE. .

46 | B 3aBucumocTtu oT A) YcroitunBble, yaep>KUBAIOLIHECs OT KOH(IMKTOB
NPUBEPKEHHOCTH K KOHPIUKTaAM | U KOH(IUKTHBIE;
pabOTHUKOB OpraHu3alui MOKHO | Bb) OnepaTHBHO U MEIIEHHO pearupyromnme;
pa3eauTh Ha TPYIIIBL: B) ITogunHEeHHBIE ¥ MTOTYUHSIONINE;

") OMoI1MOHATBHO pearnpyroIIne U CIep>KaHHbIC.

47 | Ilouck UCTUHHOTO A) Komnpomuccom;

YIOBJIETBOPEHHUS 3aIIPOCOB BCEX b) CotpynandectBomMm;
3aMHTEPECOBAHHBIX JUIl ITyTEM B) Akkomomanuei;
MpOpabOTKU pa3Inyuui, I') U36erannem.
HAXOKACHUS M peleHus npoliem

SIBIISICTCS:

48 | Benenne nHeBHHKA HaOmoAcHui | A) [lpeaBapurenbHOMY KOHTPOIIO;
3a paOOTHUKOM, 3aBeJIeHUE Ha b) Tekymemy KOHTpPOJIIO;

KaXXJI0T 0 paGOTa}Q]_uero B) 33KJ’IIO‘H/ITCJ'H>HOMy KOHTPOJIIO;
MH(POPMALOHHON KapTOUYKHU C I") KoMIIeKCHOMY KOHTPOIIHO.
3aIUCSAMHU HApYyLIEHUN TPYI0BOMI

JACIIUIUIMHBI U TPOSIBJICHUI

AKTMBHOCTH OTHOCHUTCH K:

49 | Kakue BuIIbI OTBETCTBEHHOCTH B A) IlpodeccrnonanbHyIo;

OpraHHU3alMi MOKHO BBIJICIIUTH: b) I'paxxnanckyto;
B) Yronosnyio;
I') Beppo b u B
/1) Bce BapuaHTbI BEpHBI.
50 | 3agaua 00 UCIOIL30BAHUHI A) 14(200,100,200);

PECYPCOB: KaKOW HauOOIBIIHIA

b) 12 (100,200,200);




HIPUPOCT MPHOBLTH MOXKET
MOJIyYUTh UHBECTOP MPU
BroxxeHuu 500 MutH. pyo.
kpatHOCThIO0 100 MiTH. pyo0.
MEXY TpeMs PEANPHUITUIMH,
JAIOUIMMH CIEAYIOLTNE
IPUPOCTHI MPUOBLIN:

100 | 200 | 300 | 400 | 500
113 5 5 7 10
214 4 5 8 10
312 5 4 9 11

B) 12 (100,0,400);
') HeT npaBUIBLHOTO OTBETA.




IIpunoxenue 7

Ha3Banue AUCHIUIIJIHHBI

Ha3Banme HHTECPAKTHBHOI'0 3aJaHUSA

enp HHTEPAKTHBHOIO 32JaHNUA (YTO 00YYAIOIIUIICS TOTKEH
CIAEJIATD)

IIpunsiTHe ynpaBiaeHYeCKUX
peleHuil (MeHeX:KMEeHT, Bce

JuarHocTuka KpM3MCHOM CUTYalluM B PAa3BUTHH OPraHU3alMu, BbIPad0TKa
yYHpaBJIeH4YecKOro pelieHus

OO0yuaromuiics 10/2KeH MOKA3aTh YMeHHUsI B pa3padoTKH U
peaju3aliy yNPaBJeHYECKOIr0 peeHUust

npoduiin)

Dnemenmol Dnemenmul Onucanue cyenvt | Onucaunue nepconasiceii Onucanue cooepicanus Onucanue oeiicmeuil Ouyenka deiicmeuit 00yuarouiecocs
3a0aHus cooeprrcanusn (¢pon, mecmo (non, eo3pacm, cuenbl (Oelicmeus odyuarowuxcs (Konuuecmeo 6an08)
(craitowy) (3nanus, oelicmeus) GHeuwlHUIl 8U0) nepcouasiceil, mexcm,

oeiicmeus, penauxu u m.o.)
yenosus,
mpyonocmu u
ozpanuuenus,
cumyauuu)
Breaenue Onucanue Kabuner 1. T'enepanbHbIi Kpucruna 3BoruT 1o tenedony | 1. Koneuno, s mpuny. be3 ouenku
CUTYyalUu reHepaIbHOro JUPEKTOP CETU Kene: «Kens, mobpoe yrpo. 2. Cmacu6o, 3aBTpa B 10.00
JUPEKTOpa CeTH pectopanoB, Kpucrtuna, 3aptpa B 10.00 3amnaHupoBaHO | MOJOWIY HA BCTpEUy.
pecTopaHoB (Ha 42 ropa, oxera B coOpaHue coBeTa AUPEKTOPOB 3. IIpomry mpoIeHus, y MEHs
17 ataxe 6usHec- | OPIOYHBIH KOCTIOM. Haluel CeTH PeCTOPaHOB B Ha 3aBTpa 3aIJIaHUPOBAHO
LeHTpa, oonpiioi | 2. Jlupekrop no MOeM KaOuHeTe, peaceaTeb | MOCEUIeHHEe CONsIpUs B JaHHOE
OBaJIbHBIN CTOI, MapkeTuHry, JKeHs (He B | MOIPOCHJI Bac TakXe Mo3BaTh BpeMSI.
Joporast KaOuHeTe, yJaJeHHo, JUISl y4acTusi B pa3roBope,
JiepeBsHHAs CTYJICHT). y3HaTh MHEHHUE JTUPEKTOPa MO
Me0elb, Ha MapKeTHHTY, TaK CKa3aTh.
CTeHax
61arogapcTBEHH
bI€ TINChbMA
pecropany,
CBUJIETENIBCTBA
KavyecTna
MPENOCTABIISIEMBI
X YCIIyT, BBIBECKA
C Ha3BaHHEM CEeTU
pecTopaHoB
«Jlarynay)
Kpucruna npu orserax 1,2: 1. D10 ObLNa IIyTKA, KOHEYHO 51 | be3 ounenku

«[lo 3aBTpa» Ilepexon k cueHe
1 6e3 oTBeTa 0OyUaromerocs.
Kpucruna npu orsere 3:
«[Ipennararo Bam Hanucatb
3asiBJICHHE Ha YBOJILHECHHE.
MoskeT OBITh IEPECMOTPUTE
CBOE penieHne?».

TIpUy.
2. IIpoctute, 1 npuny.




Cuena 1 1.1. be3 msmenennit 1. Ilpeacenarens coBeTa Buranmii: «Koiern, 1. TIpomouaTts. 1 -1 6amn, 2 — 0 6amios, 3 -0
JUpEKTOpoB, Butammii, NpUBETCTBYIO BeeX. [lo3Bonbre | 2. Bpaso, med! 6aioB, 4 — 0 GayuIoB.
50 ner, BRI ANT MPeJCTaBUTh BaM Hallero 3. Buranuii, BbI Kak Bcerja
JIOCTaTOYHO MOJIOJIO, HOBOT'O TUPEKTOpa 10 MIPABbI, MOKHO 5 U3JIOKY CYTh
OJIeT B PBaHbIE JPKUHCHI, | MapKeTUHTrYy. MEbI Bac nena?
¢$yTOONKY, KebI. TIPUTIIACTITH, T.K. Hy)KE€H 4. 51 He MOHMMATO, 3a9€M BHI
2. AkunoHep, Anekcei, CBEXUH B3IV HA CUTYalLHIO. MEHS CI0Ja TI03BaIH.
Beixozen ¢ 1990-x rogos, | Ilo3BoasTe HaYaThH HAIE
45 ner, omeT B ApKuUit cobpanue. Kak Branemer 40%

KOCTIOM U JIAKOBBIE aKIuii 1 00€CTIOKOCH TeKyIIeH

Tydnm. CUTYyallMel: Hallla CeTh

3. Akuuonep, [1aBen, 38 | pectopaHoB paboraer B

JIeT, OJIET B CTPOTHUH CErMEHTE «CPEeIHHUH ILTICY,

CHUHUI KOCTIOM U ceiyac KpU3uC, Mbl Ha FPaHU

KO>KaHble Ty(JIH. 3akpeitus. Hano

4. I'eHepanbHBIN KOHLICHTPHUPOBATLCA HA

JUPEKTOP CETH CHIDKCHHUH U3/IEPKEK, Ka4eCTBO

pecropanos, Kpucruna, Orox MagaeT, yxyAmaeTcs

42 rona, onera B o0cyXuBaHHE, MaacT

KOCTIOMHOE IUIaThe. KOJIMYECTBO TOCTEH pecTopaHa.

5. Aupexrop mo 51 Bac cobpai, 9ToOBI

MapkeTuHry, JKens (B pa3o0paThCst B CUTYaIluu U

KabHHeTe, 3a KaJpoM, MPUHATH CTPATETUYECKOE

CTYZAEHT). pemeHre. Moe MHEHHE —
HEO0XOJIMMO TyXKe 3aTSHYTh
mosica M X/aTh, KOT1a
3aKOHYMTCS] KPUZHUCH.
ITpu otBete 1 mobaBnsgercs
6ast B BUIE JKEITOH 3BE3A0UKH
B JIEBOM BepxHeM yriy. [1pu
otBeTax 2-4 Kpucruna:
«[To3BosIbTE MPOIOIKUTH
coOpaHue, Korza 3aiiieT peub,
MBI K BaM 00paTuMcsl, IpoITy
Ooee HE TPEPHIBATHY.

1.2. be3 usmenenmnii be3 usmenennii Buranmii: «ITo utoram 1. Otkyna xe s 3Hat0, MOst 1 -0 6ammos, 2 — 1 6amt, 3 -0

HOCIIEZIHETO KBapTaa
HECMOTPA Ha MOBBIICHUEC
peHTabeTHHOCTH OO YOBITKH
BeIpOCIWY. [1aBen:
«PeHTabeNbHOCTB-TO PacTeT,
HO 103aBuepa nied-nosap
OIISATH MIBBIPSUICS IPOJYKTaMU
Y 3asBJICHUEM Ha YBOJIbHEHHE.
OH rOBOpPHT, 4TO HE
coOupaeTcs TOTOBHUTh U3 TAKHUX

JOJDKHOCTH 10 HA3HAYEHUS:
HHTepHeT-MapKeToIIor.

2. MsI nepenun Ha 6oiee
JICHIEBBIX [TOCTABIIUKOB.

3. Iymato, 3TOT BOMIPOC HAJ0
3aJ1aTh FeHEPAITEHOMY
TUPEKTOPY.

4. MsI yBenr4umIIn OIOJKET Ha
pexnamy Ha 20%.

6amoB, 4 — 0 6amiIoB.




npoaykToBy». Butanuii: «Kens,
BBI paboTaeTe B KOMITAHUU YKE
1,5 ronma, HAMIOMHUTE, KAK MBI
CHU3WIIHA CE0ECTOMMOCTD OO
pecTopaHa?y.

[Ipu otBete 1,3,4 Butanuii:
«/ymaro Ham HaJ0 ¢ BaMu
MIPOCTUTHCS, Pa3 BEI HE
BIIa/IEETE CUTYaLUEN».

[Tpu otBete 2 Burammii:
«Cnacu00, BBI ITPaBBI».

1.3.

be3 m3menennit

be3 m3menennit

Anexceii: «C mepexomoM K
6osee femIeBbIM TOCTABIIMKAM
HaM IPUXOJNUTCS TPATUTh
He3aruIaHUPOBAaHHBIE CYMMBI
Ha ToramieH1e KOHPINKTOB,
HanpuMep, rocje ciaydas ¢
OTpaBJIeHHEM pBIOOii B HalleM
pecTopaHe». Butanuii: «A 4
CYHMTAIO, YTO 3TO HAIIHU 1TOBApa
HE CMOTJIM NPaBHIHHO
MPUTOTOBUTH PHIOY, HATO
nepcoHai mrpadoBaTh Npu
TaKUX BOT JOIOJHUTEIBHBIX
(hMHAHCOBBIX 3aTpaTaxy.
ITaBen: «IIpu Takoii cucreme
mrpadoB mepcoHa Obl
MOJITo/1a cujel 6e3 3apIiaThiy.
Buranuii: «KeHs, Kak eIe Mbl
MOJKEM COKPATUTh PACXOIBI?».

1. 3aKpBITh OOYJAOLTHIA ICHTP,
YBOJIUTH LITATHOI'O TPEHEPA.

2. CoKpaTuTh OJHOTO U3 MATH
OyXraJTepoB.

3. CHu3uTH 3apaboTHYIO MJaTy
OGapMeHaM u oUIIHAHTaM.

4. YBomuTh yOOpIIHII,
00513aHHOCTH TIEPETOXKUTh Ha
aZIMHHUCTPATOPOB.

5. [lepeiitu Ha cucteMy
«3apaboTHAas 1IaTa B
KOHBEPTE», YTO 3HAYNTEIHHO
CHM3HUT 00IIHne 3aTpaThl
OpraHM3aIHH.

1 -1 6amn, 2 — 1 6amr, 3 — 1 6ami, 4
— 0 6amnos, 5 — 0 6amioBs.

be3 m3menennit

be3 m3menennit

[Ipu otBetax 4,5 Buranuii:
«BbI HE TIpaBEI, 3TO HE
YKJIQ/IBIBACTCS B TTOJIUTHKY
Halllell KOMIaHUWY.

IIpu otBetax 1-3 Buranuii:
«Xopo1110, KaXKeTCsl IKOHOMUS
Ha 3aTparax 3TO HaIle
MOCJIE/IHEE CITACCHUEY.
ITaBen «Het, MBI OKa3aanuch B
nosyuike. ITocMoTpure:
MIOTHSTD IICHBI MBI YK€ He
MOJKEM: OHH U TaK BBIIIE
CPEJHUX 10 PBIHKY B HAIllEM
CerMeHTe. DKCIEPUMEHTHI €
BBOJIOM HOBBIX OJIIOJ] TOXKE
OILYTUMBIX PE3YJBTATOB HE




npuHecnu. [lanee, MbI
sko”Hommid. Ha uem? Ha
MPOAYKTaX, Ha 3apIUiaTe u
00yueHnu niepcoHana. B urore
VIIUTH JTY4ITHE O(QHUIHAHTEI,
MOBapa, CTaJIo Xy)ke Ka4eCTBO
Omon u obciryxxuBaamsa. Kak
CIIEZICTBHE, TOCTEH MPUXOIHUT
MeHbie. [lagaer Beipyuka, a 3a
Hel — 1 mpuObLTE. MBI CHOBa
PEXKEM H3ICPIKKH, MOTydacM
eIlIe XyKe Ka4eCTBO, CIIe
MeEHbIIIE rocTeil. .. U Tak mo
KPYTy».

IIaBen moka3esIBacT BCEM
KPYTOBYIO THATPAMMY.

1.4. be3 u3menenuit Bbe3 u3menenuit Ha skpane: quarpamma. 1. Ha camom zene He ObLIO 1 —1 6amn, 2 — 1 6amn, 3 — 1 6amn, 4
[MaBemn: «Kens, kak BBl HE0OXOIUMOCTH CHI)KATh — 0 6amoB.
CUHTaeTe, CBSI3b MEXKILY 3aTpaThl Ha IEPCOHAT U KYXHIO,

CHIDKEHHEM IPHUOBLIA 1 TorAa OBl KA4ECTBO YCIYTH HE

CHIDKEHHEM 3aTpaT Ha yIaso.

MIepCOHAN U MHTpeIueHTs st | 2. Hopmy npuOsumm

0o — co3ana B paMKax HE00XOIUMO TIO/ICPKUBATh

HCKITIOYUTENHHO BCer/1a, KOHEYHO, 9TO

YOPaBIEHYECKOTO PENICHUA?». | MPUIMHHO-CIEICTBEHHAS CBSI3b.
3. B mepuon kpusuca
OPEANPHUSITHS TOJKHBI OBITH
TOTOBBI K TOMY, YTO MIOHECYT
yOBITKH, OCHOBaHHas 3aJa4a —
COXPAaHHUTD KJIMEHTOB.
4. Tlpu Texyiel curyauuu
BIKY TOJIBKO OJIH BBIXOJT —
3aKpHITH OM3HEC.

ITpu otBetax 1,3 [1aBen:

«Crmacu0o0, s TOXe Tak

CUHTAIO.

ITpu otBete 2 ITaBexn: «/a,

YaCTHMYHO BEPHO, HO HE B

MIEPHUOJ] KPU3HUCAY.

ITpu otBete 4 ITaBen: «OT0

COBEPIIIEHHO HE BBIXOJI U3

curyanuu. Brl coOcTBEeHHO 32

CBOIO palboTy EPKHUTECH?Y.

1.5. be3 uzmenenunii be3 uzmenennii Anekceii: «KoneuHo, 1. Tlonnas cMeHa niepcoHasa 1 — 0 6ammos, 2 — 0 6amos, 3 — 0

3aKpbIBATh PECTOPAHBI — HE
BApUAHT, TAK MHOT'O OBLIO

OpraHU3aIMy BIIOJHE MOXET
cpaboTarts.

6amos, 4 — 1 6ai.




BIIOXEHO. Kak MOXXHO 0)KHUBHTb
6uznec? MoxxeT peOpeHIuHT 7

2. 51 npeanaraio HUYETrO HE
MEHSTbh, 00CITy)KUBAHHE
OCTaBUTh TO XK€, TOJIBKO
MOBBICUTH Ka4e€CTBO OJIO/I.

3. CMeHa KOHIICTIUH, T13aiiHa,
MEHIO TOTpeOyeT erre OOIBITIX
WHBECTHIIUH.

4. Heo0xonmumo TipuBIeYh
KJINEHTOB BBICOKAM Ka4eCTBOM
0JIr0]1 1 0OCITY)KMBaHWSI.

IIpu otBete 1 Anexceil: «Bbl
KaXXeTcsl He IOHUMAaeTe CYyTH
peOpeHIHT Y.

IIpu otBeTe 2 Anexceit: «MHe
He MOHSTHA Ballla MO3UINA, 3TO
HE CTPATEern4eckoe peleHue).
IIpu otBeTe 3 Anexceii:
«PuckoBaTh eme OoNbIIMH
JICHbI'aMH HEIIEIeCO00pa3HO.
[Ipu otBete 4 Anekceil: «f1 ¢
BaMH TIOJIHOCTBIO COTIIACEH).

1.6.

be3 m3menenni

be3 m3menenni

Buranuii: «4 npoTuB cMeHbI
cTpaTerud. Msl MoxeM
YIOPaBIATh U3AEPKKAMU, HO HE
MOJKEM YIPABIATh COCTOSHUEM
pbiHka. Hano sxnath, noka
PBIHOK ITOWJET BBEPX, MO0
3aKPBIBATHCS .

ITaBen: «Ecnu XOTUM BBIKHUTH,
CTpaTEeTHI0 HAJ[0 MEHSTb.
IIpennararo paccuuraTh
CLIEHApHUH 3aKPBITHS,
JTAJIbHEHMINETO CHUYKEHUS
U3JIEpAKEK, MPUBICUCHUS
KIIHEeHTOB. JKeHs, KaK BbI
cunrtaere?».

1. He Hazo HUYETO
paccuUnTHIBaTh, WUTAK MOHSITHO,
YTO JIydmias CTpaTerHs — 3TO
CTpaTeTHs CHHKECHHUS U3JIePHKEK.
2.3aKkpeITbCS  BeAb  Bcerna
ycreeM, XOTsl YOBITKH MOTYT
BBIPACTH, €CIM HHYEro He
HpeANpPUHUMATb.

3. Hano puCKHYTH, PHIHOK BEIb
JOJDKEH TIPUATH B COCTOSTHHE
pocTa, a y Hac K TOMY BPEMEHHU
yKe OyAyT JOsUTbHbIE KJIMEHTBI.

1 — 0 6aymnos, 2 — 1 6amn, 3 — 1 6amn.

ITpu otBete 1 Burammii: «Kax
HE Haj0 cuuTaTh? BEI
HETIPaBBI».

ITpu otBete 2 Burammii:
«YacTU4HO BBI MIPABHI, U BCE
e JTydIlle pacCINTaTh BCE
CTpaTerum».

ITpu otete 3 [laBen
«ITonHOCTBIO COTNIacen»,
Anekcell «Ilonaep:xuBaroy.




Buranuit «Kpuctuna, a Bbl Kak
cuntaere? ». Kpucruna: «51 6b1
pUCKHy1a». Butanuii:
«Xopolo, pa3 OOJIBIIMHCTBO
ToJIOCyeT 3a Mepexo]] K HOBOH
CTpaTeTuH BEDKMBAaHUE Ha
PBIHKE, 5 COTJIANIYCh.
Kpucruna, mycts puHAHCOBBIHA
JUPEKTOP PaCCUUTAET 3aTPaThI
U 0XKHMJAeMBIE PE3YIBTAThI OT
peanu3anumny.

Cuena 2

2.1.

be3 usmenenunit

1. I'enepanbHbIi
JUPEKTOP CETH
pecropanoB, Kpucruna,
42 ropga, oaeTa B
OPIOYHBIIH KOCTIOM.

2. lupexrop 1o
MapkeTuHry, JXKeHs (B
KabuHeTe, 3a KaJpoM,
CTYJICHT).

Kpucruna: «Kens, Ham ¢
TOOOM NPEACTOUT CIIOKHAS
pabota. YpaBieHUeCKOe
pelieHue Hazlo
CTpYKTypupoBaTh. Kak TbI
CUMTAaCIlb, KAKO! U3 BHIOB
peIIeHHS TIPUHSIT COBET
JIUPEKTOPOB?Y.

1. KpaTtkocpouHoe.

2. CTparerudeckoe.

3. be3anpTepHaTUBHOE.
4. OpueHTupymoIiee

1 -0 6amnos, 2 — 1 6am, 3 -0
6aios, 4 — 0 6amIoB.

[Ipu otBere 1,3,4 Kpuctuna:

«HeBepHO BBI IOHSUIN COBET
JTUPEKTOPOBY.

ITpu otBete 2 Kpuctuna:
«Xopol1110, C 3TUM
pa3o0paucey.

2.2.

be3 usmenenni

be3 usmenenni

Kpucruna: «Temneps BaxXHO
MOHATh, N3MEHEHHS KOCHYThCA
BHYTpPEHHEH WM BHELIHEH
cpeibl BO3IEUCTBUA?»

1. Tonbko BHYTpEeHHEH
CpPEIbL.

2. TonpKo BHENTHEH CpEIpL.
3. Kak BHyTpeHHEMH, TaK U
BHEIIIHEHN CpeJibl.

1 — 0 6amnos, 2 — 0 6amios, 3 — 1
Oar.

IIpu otBerax 1,2 Kpuctuna:
«M3MeHeHHsI KOCHYTBCS 1
HAaIlI TIepcoHal, ¥ paboTy C
MTOCTABITUKAMI.

ITpu otBere 3 Kpuctuna:
«BepHo».

2.3.

be3 usmenenni

be3 usmenenni

Kpuctuna: «Ctpaterus
(bopMHPOBaHUSI JTOSUTEHOCTH
KIIMEHTOB TPEIOIaraeT
MO3TAIHYIO peaTN3aluIo.
JKensi, maBaii BEIOepeM
HanOoJIee JIyJIme

1. ExxeHenenbHbIe
COBELIAHUS pPyKOBOAUTENEH
JUTIST OOCYXKIIEHUST OTIETOB C
uudpamu.

2. I1oBblllIeHHE MOTHBAIIUH Y
0apMeHOB U OHITHAHTOB.

2,3,5 — 1 6amn, ocranbHbie — 0
0aJlIoB.




MEPOTIPUATHS IS
peaM3anny CTpaTerum.

3. ITouck opuUIUaHTOB,

3 pexTHBHO
KOHTaKTUPYIOIIHX C
KJIMEHTaMH.

4. Bo3Bpar K CTapbIM
MTOCTABIUKAM TIPOJTYKTOB,
ITyCTh U TI0 00JIEE€ BHICOKUM
LeHaM.

5. ITonck HOBBIX
ITOCTABIUKOB MPOTYKTOB C
HEBBICOKHMH I[EHAMH.

6. YOexIeHHe BCEX WICHOB
COBETa JUPEKTOPOB
IIOBBICUTH MapKeTHHFOBLIﬁ
OIOKET Ha N3yYEHHUE
MOTpeOHOCTEH
MOTpeOUTENeH YCIyTH.

7. I3MeHeHHe MEHIO.

8. IToucK HOBBIX MECT
HAXOXKJICHUS PECTOPaHA B
OeIIX MUHUMU3AlU 3aTpaT
Ha apeH/y.

IIpu npaBUIBEHOM OTBETE
Kpuctuna: «BepHho, erie
HaM HEO0OXOIUMO HE IPOCTO
COBELIATHCS C
PYKOBOJICTBOM, a
BBIpElGaTBIBaTB HOBBIC
MOJXO0/IbI K IPUBJICUECHUIO
KIIMEHTOB; TIPU
BO3MOKHOCTHU KOHCYHO
3aKyNOYHbIE LEHbI CHU)KATh,
HO He B yniepd KauecTBy
MPOLYKTOB; HA MAPKETUHT
Oonpioro OromKeTa
BBIJICJINTH HE MOXKEM, HAJIO
IIPUMCHSATH MaJIO3aTPaTHBIC
MAapKETUHI'OBBIC
uHCTpyMeHThI. [Ipemnararo
BCTPETHUTHLCS B PECTOpPaHE U
Ha MECTE [IOCMOTPETh
po0JIEeMbl U3HYTPU.




Cuena 3 3.1. Pectopan 1. Kpucruna Kpucruna: «Kens, s 1. Ham HEeoOxomumMo 1 — 0 6amos, 2 — 1 6amr, 3 -1
«Jlarynay, 2. O¢unmanr, Cepreii, norosopuna ¢ Cepreem, OH y NPUMEHUTH MATEPUAILHBIE Oan.
KpacuBBIi 20 net, oxeT B Hac paboTaeT o(hUIMaHTOM CII0COGb! CTHMYJIHPOBAHIS
UHTEpPbED, (OpPMEHHYIO 0JIEKIY YK€ J1Ba rojia, OH TOTOB MepcoHaa.
noporast Meodens, | 3. Jlupekrop no pacckazaTb O BOSHUKIIUX 2. Jlyuiie PHMEHSITH TAKHE
(dopmenHas MapkeTuHry, JKens (B npobiemax B pabote )
onexaa y pecTopane, 3a Kagpom, o(UIMaHTOB HAIIUX CTIOCOObI SKOHOMHECKOro
opHUIHaHTOB CTYZACHT). pecTOpaHOBY. CTHMyJ}HPOBaHHH Kak .

Cepreii: «Bo-TiepBBIX, CHIIBHO THOKUH rpaduK, JbrOTHBIH
CHU3MJIACh 3apIuiaTa, o3ToOMy rpaduk npuodpeTeHus
BCE OIBITHBIE O(PHUIIUAHTHI MPOIYKLHUHA OpraHU3aIuu,
YUUIX B IPYTHe PECTOPAHbI WK | OECIUTaTHBIC OUJIETHI Ha
apyrue cdepsl; Bo-BTopbIX, KOHILIEPTHI U AP.
HHU3Kass MOTHUBAILIUA (HOBI/I‘IKI/I 3 MO)KHO I[IOBBILIATH
COBCPIICHHO HE . | MoTMBaLMIO Yepes moxaaiy,
3aMHTEPECOBAHBI B IIPABUIBHON OpTaHH3aIIHIO COBMECTHOTO
nozade OJr0J, PacHoIOKECHUN
KJIMEHTA K 3aBEICHHIO)». ocyra, HOBHH{GHHQ
Kpucruna: «Kens, uro 6yaem | KOPTOPATHBHON KyJIBTYpPbI
JIenaTh ¢ HU3KOH OpraHu3aluu.
MOTHUBALIEN?».
IIpu otBete 1 Kpuctuna:
«XKeHs, ThI )K€ IOMHUIIB, YTO B
OpraHu3aluu KecTKUu
KOHTPOJIb U3IEPIKEK, MBI HE
MOJKeM cebe MO3BOJIHUTh
YBEJINYUBATH 3apabOTHYIO
IJIaTy».
ITpu otBete 2 Kpuctuna:
«Xopoliree npeayoKeHue,
MOXHO JIaXKe C/IeNaTh 1Ba
BBIXO/IHBIX OYZHUX JTHS WU B
HEKOTOpBIE THH PadboTaTh
TOJIBKO B BEUYEPHEE BPEMSI».
ITpu otBete 3 Kpuctuna:
«JlenpHOE TIpeAsIOKEHUE, HO
MOXET HE IMIPUHECTU PCATbHBIX
PE3YJIbTATOBY.
3.2. Kpucruna: «Kakue 1. Pasmemenue pexinamel Ha | 1 — 0 6amios, 2 — 0 6amwos, 3 — 0

WHCTPYMEHTHI OyaeM
WCIIOTIB30BaTh IS
MIPUBJICYECHUS KIIUEHTOB?».

ABTOMAarUCTPAJIbHBIX
YIINYHBIX MOHUTOPAX.

2. 3aka3 peKJIaMHOI0 POJIMKa
JUTsl TPAHCTISIUY Ha
H3BECTHOM TeJIEKaHaJIE.

0aioBs, 4 — 1 Gam.




3. Pa3zmernenune pekJIaMHBIX
JINCTOBOM B ITOUTOBBIX
SITUKAX.

4. Ncnonb30BaHHE
31eMeHTOB MHTEepHEeT-
MAapKETHHTA.

IIpu otBerax 1-3 Kpucruna:
«CoBepiieHHO He
YKJIJbIBAECTCS B HALLLY
CTPaTETHION.

ITpu otBete 4 Kpuctuna:
«Xopooy.

3.3.

Kpucruna: «Cepreii, kakue
€I11e MOXKELIb BBIICJIUTD
npoOIeMbI?».

Cepreit: «Bpsn mu
KJIMEHTaM HPaBUTCS, KOTAA
B CBOOOHOE BpeMs
O(HILIMAHTHI CUIAT KyYKaMU
Y UIPAIOT B COTOBBIX
TereoHaX UM TPOMKO
CMEIOTCSD).

Kpuctuna: «Kens, xak
Oynem pemrats mpodaemy?».

1. Ilpennararo yBOJIBHSTH
BCEX MOAO00HBIX.

2. MoxeT OBITh JTydIlie
mrpadoBath Ux?

3. Camoe IeCTBEHHOE —
BECTH paboTy 1Mo
(hopMHPOBaHUIO
KOPHOPAaTHBHOTO MTOBEACHHS
yepes Oecenpl,
(dhopmupoBanue
KOPIIOPaTUBHOI'O JIyXa,
BOBJICYCHUE O(PUIIAHTOB B
o0l111ee J1eI10 10 PEIICHUIO
npo0JeM opraHu3aiuy.

4. MOXHO c1aBaTh
TenedoHbI BHavYase
paboyero JHsl.

1 — 0 6amnos, 2 — 0 6amios, 3 — 1
6amni, 4 — 0 Gasuios.

IIpu otBerax 1,2 Kpuctuna:
«Y Hac uTaKk npodIEeMbI C
Ka4eCcTBOM MepCOHAIIA, MBI
HE MOXXEM HX MaccoBO
YBOJIBHATH WJIH
mrpadoBarby.

ITpu otBere 3 Kpucrtuna:
«/a, nymaro, 3To0 myuriee
MPEIIOKEHHE.

ITpu otBete 4 Kpuctuna: «A
HE HapyIIaeM JH Mbl TAKHM
o0pa3om mpaBa
TPYIAITUAXCS?».




Kpuctuna: «Xopoiro,
OCHOBHBIE IIIaT¥ peaTn3aun
CTpaTeTHuH BEIpaOOTaHBI.
KonTtpons 3a peanusanueit
MEPOIPHUATHIN OCTABJISIO 3a
TO00I.

Cuena 4 Kabuner JIUpeKTop 1o JKens nmogauMaeT TpyoOKy. 1. Cnymwaro. bes ouenkn
JIUPEKTOpa I0 MapkeTuHry, JXKeHs (B 2. KTo Ha cBs3u?
MapKeTHHTY, KabWHeTe, 32 KaJpoM, 3. S %a BaIIero 3BOHKA.
ApKoe CMOTPUT B OKHO,
HOMEIIEHUE C cryneHt). Pasnaerca
HECTaHJapTHBIMU | Tele(OHHbIH 3BOHOK,
CTaTy3TKaMH, 3BOHUT KpucTuHa.
KapTHHAMH,
peKIIaMHOM
MPOAYKITHEH.

4.1.

be3 m3menenni

be3 m3menennit

Kpuctuna: «Kens, 3to
Kpuctuna. Kak y Hac nena c
peanu3anuen CTpaTeruuy,
KOTJja HacTyIaeT dTarl
KOHTPOJIA?».

1. Ilo meToronmoruu
MIPUHATHS YIIPABICHYECKOIO
peLIeHus 3Tal KOHTPOIIS MBI
yKe MPOILTH MOCIIe ITarna
pa3pabOTKH pEIICHUS.

2. Mr1 yxe ceituac
KOHTPOJIHPYEM pealTu3aluio,
HaJIayKeHa oOpaTHast CBS3b C
NOTPEOUTENSMH, TAKXKE
OTCIISKUBAEM MOTHBALIUIO
nepcoHala.

3. KonTposnp 3amianupoBaH
TOJIBKO ITOCJIE TIOJTHOM
peanuzanuu.

4. Kpuctuna, ThI )xe cama
OTBETCTBEHHA 32
pean3auo CTPaTeruH, s
HHUKaK KOHTPOJIEM He
3aHUMAIOCh.

1 -0 6amros, 2 — 1 6amr, 3 -0
6aminoB, 4 — 0 6amIoB.

IIpu otBete 1 Kpuctuna
«KeHns, 3T0 HEBEPHO.
Hanomunato, 4To 3aBTpa
BCTpeUa C COBETOM
JUPEKTOPOBY.

ITpu oTBete 2 Kpucrtuna:
«Xopol1110, ACP>KU MEHS B
Kypce, 3aBTpa C OTYETOM




BCTpPEYa C COBETOM
JTUPEKTOPOBY.

IIpu otBere 3 Kpuctuna:
«Kak >xe MBI Tor/1a y3HaeMm
00 2 dexTrBHOCTH
MPOMEKYTOYHBIX 3TAIlOB
peanuzanuu? ITO HEBEPHO.
Hanomunato, BcTpeya ¢
COBETOM JAUPEKTOPOBY.
IIpu otBete 4 Kpuctuna:
«KeHs, Ha coBeTe
JUPEKTOPOB OBLIO TOYHO
OTOBOPEHO, UTO
OTBETCTBEHHBIM 32
peanu3anro Ha3HAYUIH
Te0s1. 3aBTpa U MPOSICHUM
CUTYalUIO, KAy TeOs Ha
COBETE TUPEKTOPOBY.

Cruena 5

5.1.

Ka6uner
TCHEPAIHHOTO
TUPEKTOPA CETH
pecTopaHoB (Ha
17 sTaxke Ou3HEC-
eHTpa, OoIpIIon
OBAJILHBIN CTOJI,
Joporast
JICpEeBsIHHAS
meberb, Ha
CTeHAX
0J1aroTapCTBEHH
bIC MUCHMa
pecropany,
CBUJICTEIIECTBA
KadyecTBa
MIPEOCTABIIIEMBI
X YCITyT, BEIBECKA
C Ha3BaHHEM CETH
pecTopaHoB
«Jlarynay)

1. Ilpencenarens coBera
JUpPEKTOpOB, Buranmuii,
50 neT, BRITJISI AT
JOCTAaTOYHO MOJIOJIO,
OJIET B PBaHBIC JUKUHCEI,
(GyTOONKY, KeHbI.

2. AkuuoHep, Anekcei,
Beixogen ¢ 1990-x rogos,
45 ner, omeT B SIpKUit
KOCTIOM U JIAKOBBIE
Ty,

3. Akmmonep, Ilasen, 38
JIET, OAET B CTPOrU
CUHUI KOCTIOM U
KO>KaHble TY(JIH.

4. I'eHepanbHbIN
JUPEKTOP CETH
pecropaHoB, Kpucruna,
42 roma, omera B
KOCTIOMHOE ITJIaThe.

5. upekTtop 1o
MapkeTuHry, JKens (B
kaOuHeTe, 32 KaJpoM,
CTYZEHT).

Buranmit: «Kens, B ordere
(hMHAHCOBBIN TUPEKTOP
yKa3aJ, 94To Hallla CTPaTeT s
peanu3yercsi ¢ pUCKOM B
35%. HammoMHwuTE, K KaKoi
IpyIIE PEeIEHUi 3TO
OTHOCHTCA?».

1. Peuienue ¢ yMepeHHbIM
PHUCKOM.

2. PemieHue ¢ MOBHIICHHBIM
PHUCKOM.

3. PelieHne cBEpXpUCKOBOE.
4. Pemennie 6e3prCKOBOE.

1 — 0 6amnos, 2 — 0 6amios, 3 — 1
6amni, 4 — 0 Gasuios.




5.2.

IIpu otBeTrax 1,2,4
Kpucruna: «OTtBET
HEBEPHBILI.

IIpu otBete 3 Buranuit
«TouHo».

Buramuii: «Ilomuute s
TOBOPHJI, YTO HAJIO OBLIO
COKpaIlaTh 3aTpaThl U
MPUIEPKUBATHCS ATOU
CTpaTeruu, a Ternepb yObITOK
BBIPOC ITPAKTUYECKU B JBa
paza».

[TaBen: «He Bce Tak mioxo.
IMocMoTpu nyudie Ha 00beM
PBIHKA U KaKyIO JIOJII0 Ha
HEM MBI 3aHUMaEM, BCE T10
miany. JKens, nosicaute
CUTYALIUIO».

1. B pamkax peanmzariu
CTpaTeruu, HarpaBJIeHHON
HAa MOBBIIICHHUE JOSUIEHOCTH
KITUEHTA, Hallla KOMIIaHUs
YBEJIMUYMIIA T0JIF0 PhIHKA Ha
10%. O6beM pbIHKa IPH
9TOM HE3HAYUTEILHO
CHM3HJICSL.

2. O0beM phIHKa yITan Ha
20%, KOHKypEeHIUs
BBIPOCIA, 3HAUUT HaIlla
KOMIIaHUS B ILIEOCE.

3. MblI 3aHUMaeM Ha PbIHKE
J0J1t0 paBHyto 15%, npu
3TOM 00BEM PBIHKA HE
HU3MEHUJICS.

1 -1 6amn, 2 — 0 6amios, 3 -0
0aJlIoB.

[Ipu HEBEpHBIX pEHICHUSIX
Buranuii: «MHue ogHOMY
Ka)KeTCsl, YTO peann3arus
TEKyILEeH CTpaTeruy He
oTHOcHUTCS K 3aciyre XKeHe,
OHa B 1I€JIOM He
CIPaBUIIACHY.

[Ipu otBere 1 Burtanmii:
«Kens, cnacn6o, Teneps s
CKJIOHEH JyMaTh, YTO Ballle
NPEIIOKEHHOE
CTPaTErnyecKoe pereHne
65110 BepHbIM. Criacn0o 3a
paboty!».




JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUSA OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUsI |KOTOPOIro BHECEHO
1 2 3 4
IIpoTokoun BHuecenue n3meHeHuil B esiepanbHble roCy1apCTBEHHBIE
peLeHus 0o0pa3oBaTesIbHbIE CTaHAPTHI BHICIIET0 00pPa30BaHUs
1 | 01.09.2021 r.
YCNelor (ITpuxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MAaTepUalioB
Ui IIPOBEACHUS IIPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOM JuTepaTypbl, HEOOXOIUMON JUIsI OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHsi pecypcoB HH(OPMALMOHHO-
IIpoTokoun TEJIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», He0OX0AUMBIX
> | 26.01.2022 1. pelieHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCCKUX yKa3aHUM IUIA
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Akxrtyanuzanus nepeyHs COBPEMEHHBIX
npodeCCHOHANBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCyllecTBIIEHUs ~ 00pa3oBaTeNIbHOIO  Ipolecca IO
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNIbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIET0 00pa3oBaHUsl — IporpamMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3zoBanus Poccuiickoit @eneparnuu ot 06 anpenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMEHTHUPYIOLIMX
COJIep’KaHUE M OpraHM3alnI0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO IOATOTOBKH.




