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Pabouas mporpamMma mucuumiinHbl «OIEHKA U aTTECTAIUs TIEPCOHATIAY.

ABTOp(BI):
JlouieHT ¢akynbTeTa O4HOT0 00Y4YCHHS, K.3.H.

Z H.C. EpmakoBa

Penensent(b1): Kyrnynun E.A., 3aMecTUTEb T€HEPATIBHOTO AUPEKTOPA 10 IEPCOHAITY U PEKUMY
AO «OMCcKO€ MalIMHOCTPOUTENBHOE KOHCTPYKTOPCKOE OIOpPO», K.3.H.

Pabouas nmporpamma paccmotpena pykoBoautenem OITOIT:

H.C. EpmakoBa

PaGouas nporpamma ogoOpena Yuenoim coBeToM HHCTUTYTa (TIpoTokon Ne 4/]1 ot 11 suBaps 2021 1.)

(c usmenenusamu u gononHeHusiMu ot 01 centsiOps 2021 r., mpotoko:n pemenus YC Ne 1)
(c u3mMeHeHusMHu u gononHeHussMu ot 26.01.2022 r., npotoko:n pemienust YC Ne 6)

(c u3smenenusimu 1 gonosiHeHussMu ot 31.08.2022 r., mporokon pemenus YC Ne 13)

HopMmatuBHo-npaBoByt0 0a3y pa3paboTku pabodeil mporpaMMbl AUCHUIIIMHBI COCTABIISIOT:

- @epepanbHbI TOCYJApPCTBEHHBIN 00pa30BaTENbHBIA CTAHIAPT BBICIIETO OOpa3oBaHUS -
OakanaBpuaT 1Mo HarpasjeHuto nmoarotoBku 38.03.03 YmpasneHnue nepcoHaaom (rpuka3z MuHoOpHaAyKu
Poccum ot 12.08.2020 1. Ne 955)

- Ilpukaz «O0 ytBepxkaeHuu I[lopsaka opraHuzanuu W OCYIIECTBIEHUS 00pa3oBaTEIbHOMN
NeSITeIbHOCTH 110 00pa30BaTeIbHBIM IIPOrpaMMaM BBICIIEr0 00pa30BaHUs — porpaMmamM OakanaBpuara,
nporpaMMmam crHelnuanuTeTa, mporpaMMmaM mMaructparyps» oT 06 anpenst 2021 r. Ne 245.

- [Ipuka3 «OO6 yTBepKIAEHUU MOpsAKA MepeyHel CreruaabHOCTeH U HalpaBiIeHUH MOATOTOBKU
BbIciIero oopazoBanus» ot 12 centsopsa 2013 r. Ne 1061.

- OcHoBHass mnpodeccuoHanbHas oOpa3oBaTelbHAs MporpaMMa BBICHIETO 0Opa30BaHMs
HampaBiIeHUuss MNOAroToBkM OakanaBpuara 38.03.03 VmpaBieHue mnepcoHaToM (HAIpPaBICHHOCTh
«YTpaBiieHHE TIEPCOHAIOM OpraHU3aIluny), yITBEpKIeHHas pektopom 11.01.2021.

- TlonoxeHne O KOMIUIEKTaX OLIEHOYHBIX MAaTepHaOB OCHOBHOM Mpo¢eccCHOHaTbHON
oOpa3zoBarenbHOM nporpammsl Beiciiero odpazoBanuss B AHOO BO «Cubupckuii MHCTUTYT OU3HEca U
MH(OPMALMOHHBIX TEXHOJIOTUIY», yTBEpKIAeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IINTAHUPYEMBIMHU PE3YJIbBTATAMHN OCBOEHUSA OIOII

BAKAJIABPUATA

Lenv oucyunaunvt « Oyenka u ammecmayus NePCoOHALa» - COCTOUT B (POPMUPOBAHHH Y CTYICHTOB
TeopeTHUecKon 0a3bl 3HAaHUH B 00JIACTH OLIEHKH U aTTECTAIMH [IEPCOHANA, a TAK)KE HABBIKOB PUMEHEHUS
COBPEMEHHBIX TEXHOJIOTUM OLIEHKH MePCOHANIA B MPAKTUYECKOMN NeATEIbHOCTH OpraHU3al|H.

3aoauu oucyuniunol:

- AaTb NpCACTABJICHUC 00 OCHOBax OLICHKU M aTTeCTallMU IICPCOHATIa B OpraHu3aluu,
- obecrneyuTh MOHUMAaHHUE IMIPUHIUIIOB OpraHvu3anuu H Tpe6OBaHI/II71 K IIPOBCACHUIO OLCHOYHBIX

nporenyp;

- HAy4YUTb pa6OTaTB C HOPMATHUBHO-MCTOJHWYCCKHM U IIPaBOBbBIM obecrneueHuEM OLICHOYHBIX

nporenyp;

- chopMUPOBATH HABBIKK IPUMEHEHUSI COBPEMEHHBIX METOJIOB OLIEHKH IepCOHala JUIsl PEeLICHUS
IIPAKTUYECKUX 3a7a4 B 00JaCTH yIPaBICHUS IEPCOHATIOM.

B pesynbrare ocBoenust OITOII GakanaBprara oOy4arOnIuics MTOJDKEH OBIAACTh CICAYIOIIUMHU
pe3yabTaTaMu 00y4eHUs IO TUCIUIUINHE:

KO,I[ N HAUMCHOBAHUC

KOI[ 1 HAMMCHOBAHUC MHAMKA-

[lepeueHs TIIaHUPYEMBIX PE3YIbTATOB

KOMITETCHIINH TOpa JOCTUKEHUSI KOMIIETEHIIUU 00y4eHHUs MO TUCLUIINHE
[Ipodeccuonanpabie komnereHuu (I1K)

[1K-2 Cnoco0Gen|I1K-2.1 3naet ocHOBBI pa3BUTHS, |3HATH:
OCYIIIECTBIISATh oOyueHus, ajanrtanuu ull. Ilonstue, nenu, 3a1a41 1 BUIbI OLIEHKH
JESTENIbHOCTD 10 Pa3BUTHIO,|TIOCTPOEHUS MPOo(dhecCHOHaIbHOM|epcoHana
o0y4eHHI0, ajanTaluy H|Kapbepsl IepcoHaNa 2. TexXHONOrMM U METO/IbI OTIpEACTICHUS U
MOCTPOCHUIO OLICHKM  JINYHOCTHBIX  Ka4yecTB M
npodeccuoHanbHOM npodeccnoHaTbHBIX KOMITIETEHIIUI

Kapbephl IIepcoHana

[IK-2.2 VYmeer muaHupoBath HU|YMeTh:
OpraHu3oBbIBaTh  pabotry mo|l.O0ecneunBarh OOpaTHYIO CBA3b C
ajanranuy, 00y4YEeHHIO U[[IEpCOHAIOM ¥ PYKOBOJCTBOM  IIO
npodeccroHanibHON Kapbepe|pe3yibTaTaM NpOBEACHHON OLIEHKU
paOOTHUKOB,  BKIIOYas  UX|2.AHaIM3UpOBaTh pPE3YNbTaThl OLEHKHU
METOJINYECKOE ulmepcoHana Uil Leled  pa3BUTHA
JOKYMEHTAllMOHHOE nepcoHaa
COIIPOBOXICHHE

I1K-3 Crnoco6en|I1K-3.1 3Haer|3HaTh:

OCYIIECTBIISATh MeToJl0JIoTuYecKkue OcHOBbI, a|l. [loHsTHe, 1enu, 3a1a4u ¥ BUABI OLIEHKU

JEATENIBHOCTh IO OLEHKE M|TaKKe JIOKYMEHTALIMOHHOE H|IepcoHala

aTTeCcTalny MepcoHana TPaBOBOE obecrieuenne|2. TexHOIOTMM ¥ METONBI  OIICHKH
IIPOBEICHUS OLIEHKH Y |JTMYHOCTHBIX KauecTB u
aTTecTallid  pas3HbIX  Ipynn|npodeccuoHaTbHBIX KOMIIETEHIIUH

nepcoHalia B OpraHru3alnunu

3. HOpr[[OK U TCXHOJIOTUIO MPOBCIACHUA
aTTeCTaluy re€pcoHaia

[IK-3.2 Ymeer miaHupoBath M
o0ecreunBaTh OpraHU3alOHHOE
CONPOBOXAECHHE  OLEHKH U
aTTecTalluu HepcoHana
OpraHu3aLu

Ymern: 1. Omnpenensate mnapameTpel U
KpUTEpUH  OLEHKM U  aTTecTaluu
IepcoHaa

2. Bpgenars TIpymnibl MepcoHAIa JUIA
MPOBEACHUS OLIEHKH U aTTECTALIUU

3. ITpuMeHATh METOIBI U CPEJICTBA OLIEHKHU
U aTTEeCTAlNH NTepCOHAlIa

4. CucreMaTu3upoBaTh, 0000IaTh W
AQHAJIM3UPOBATh PE3YJIbTAThl OLEHKH W
aTTeCTallMu MepPCOHAIA




2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Hucyunauna «Oyenka u ammecmayus HNEPCOHANA» 6XO0UM 8 Hacmbv, DOPMUPYEMYIO
yuacmHukamu oo6pazosamenvhbix OmHouweHul, yuedHo2o niana oaroxka «/ucyuniunsl, MoOyau» OCHOBHOU
npogeccuonanvroll oopazosamenvrol npoepammsl (b1.B.04).

Jlannas oucyuniuna npeoycMoOmpeHa YUeOHbIM NAAHOM 6 5 cemecmpe - NO OYHOU (opme
0byyenus, 8 6 cemecmpe no 0YHO-3A04HOU U 3A0YHOU Popmam 0OyUeHUs.

[Ipy W3ydyeHMH AAHHOTO Kypca CTYAEHTHl ONMHMPAIOTCS HAa 3HAHUSA M YMEHUS, MOJIY4YECHHBIE B
pe3ynbTaTe OCBOCHHUS CICTYIONINX TUCIUTUINH:

"TpynoBoe npaso"

3HaHUA ¥ YMEHUs, [TOJIyYeHHbIE B PE3yJIbTaTe N3YUYCHUS TaHHOM AUCUMILTUHBI, UCIIOJIB3YIOTCS B
HOCIIEAYIOLIEM JUISl U3yUYEHUS:

"[IpenaumnuioMHas npakTuka"

"[loaroToBka K caye v cjladya rocy1apCTBEHHOI0 3K3ameHa"

"BpINonHEeHUE U 3alIMTa BBITYCKHOM KBaJIM(UKAITMOHHON paOoThI"

3. OPBEM JUCHMIUIMHBI B 3AYETHBIX EJIWHUIAX C YKA3AHUEM
KOJINYECTBA AKAJEMHWYECKHUX YACOB, BBIJIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIIIUXCS C NPENOJABATEJIEM (IIO BUJAM 3AHSITU) M HA
CAMOCTOSTEJIBHYIO PABOTY OBYYAIOIIIUXCA

O61as Tpya0eMKOCTh (00beM) NTUCHUIUIHHBI cocTaBiseT 3 3.e., 108 u.

Ounas popma Ouro-3a0uHas 3aounas popma
Bun yuebnoit paboTbl p dhopma p
5 ceMecTp 6 ceMecTp 6 ceMecTp

O0mas TpyA0eMKOCTb 1M CHUIITTHHBI 108 108 108
KonTakTHasi padoTa, B TOM 4HCje B
3J1eKTPOHHOH HH(POPMALIMOHHO- 56 38 8
00pa3oBaTeJLHOI cpeae (Bcero):
JIeKk1IMoHHbIE 3aHATHS 18 12 2
[IpakTrueckue 3aHATHS 36 24 4
Koncynpranumn 2 2 2
CamocrosiTesibHas padoTa 00y4YaroIuXcst 43 66 96
(BCero), B TOM 4HcCJIE:
®opMa IPOMEKYTOYHOM aTTeCTAluM
o0yuarouerocsi- 3a4et 9 4 4




4. COAEPXAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE II0 TEMAM
(PA3JAEJIAM) C VYKA3BAHUMEM OTBEJIEHHOI'O HA HHUX KOJIMYECTBA
AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI

4.1. Pazgesbl AMCHMILIMHBI (MOAYJISI) H TPYAOEMKOCTD 110 BUIaM Y4eOHbIX 3aHATHII (B yacax)

5 cemectp, ouHas (hopma OOyIECHHS

O6beM yacoB (10 BUIaM y4eOHBIX 3aHSATHI)
KonTakTtHas pa6ora (110 u: Koz
y4eOHBIM 3aHATUSAM), Yac. S o MHIIKATO
e pa
Pasgen/Tema quCLUIIINHEL, Bcero, H O é
) ) = o 2 3 | mocTtmxke
coepiKaHue yac. | Bcero, 2 S S| £ | &
< | E | Ex| 5 |8g| & wn
1ac. = g2 o E g 55| & |xommeren
& S3| E 5 5 28| X uu
[P Qo E = > = o, I
S 1&el 28 2|8
) o @)
< = )
= = ~
[IK-2.1,
I. Ouenka mepcoHansa Kak K-3.1
AJIEMEHT CHCTEMbI YympasieHus| 12 6 2 4 6 HK—Z'Z’
MepCOHAIOM HK-S. 2’
2. Bumpl U KpUTEpUU OILICHKHU TIK-3.1,
nepcoHasia 12 6 2 4 6 [1K-3.2
3. Arrecramus 1nepcoHaia B T1IK-2.1,
YCIIOBHSIX nepexoja Ha| 14 8 2 6 6 [K-3.1,
npodeCCHOHANIbHBIC CTaHAAPTHI I1K-3.2
[K-2.1,
4. CoBpeMeHHbIE OLEHOYHbIE [IK-3.1,
TEXHOJOTHH. 12 6 2 4 6 11IK-2.2,
I1K-3.2
[IK-2.1,
5. llcuxomoruueckue MeETOIbI 12 6 ) 4 6 TIK-3.1,
OLICHKU IIepcoHaja [1K-2.2,
I1K-3.2
[IK-2.1,
6. Omenka pabOTHUKOB TIPHU IK-3.1,
npueme Ha paboTy 12 6 2 4 6 [IK-2.2,
I1K-3.2
[K-2.1,
7. OueHka  yNIpaBIIEHYECKOTO [IK-3.1,
12 6 2 4 6
TepCcoHaNa OpraHu3anun [1K-2.2,
I1K-3.2
[IK-2.1,
8. OueHka KoMaHAbl TPOEKTa 12 6 2 4 6 EEE ;’
I1K-3.2
9.  DOddexTuBHOCTH  OIICHKH 10 6 ) ) 2 4 [1K-2.1,
repcoHana I1K-3.1
BCEI'O| 117 56 18 36 2 52 9




6 cemecTp, OUHO-3a04Has opMa 00yUeHUs

O6Bem yacoB (IO BUAAM YUEOHBIX 3aHATHI)

KonTakTtHas pa6ora (1o o Koz
yueOHBIM 3aHATHSM), Yac. S5 MHIIIKATO
e pa
Paznen/Tema qucuuIuIMHEI, Bcero, E o 2
&) ) = o 2 S | mocTmke
coziep)KaHue yac. | Bcero, 2 = = £ | &
< | E S| Ex| 5 |8 g & mon
Jac. = 2|2 E £ | 58| 5 |xommeren
2 g 8 = E = g Q| X un
O Qs | E ' o
= &=l 28] 2 |S
) T @
< & o
= = ~
[K-2.1,
I. Ouenka mepcoHana Kak K31
QJIEMEHT CHUCTEeMbl ympasiaeHusi| 13 6 2 4 7 HK—2'2’
MepCOHAIOM HK—3. 2’
2. Buzmpl U KpuUTEepUU OLEHKH 9 ) ) 7 [IK-3.1,
IIEpCOHAJIA [1K-3.2
3. Artrtecranms TiepcoHalia B [K-2.1,
YCIOBUSIX nepexoja Ha| 13 6 2 4 7 [1K-3.1,
npodeccuoHaIbHbIE CTaHAAPTHI [1K-3.2
IK-2.1,
4. CoBpeMeHHBIE OICHOYHbBIC 9 ) ) 7 TIK-3.1,
TEXHOJIOTHH. T1IK-2.2,
I1K-3.2
[K-2.1,
5. Ilcuxomormdyeckue METOIBI 14 6 ) 4 3 TIK-3.1,
OLICHKM IIepCcoHaja [1K-2.2,
I1K-3.2
[K-2.1,
6. OmneHka paOOTHUKOB TpU [IK-3.1,
npuemMe Ha paboty 1 4 2 2 7 [K-2.2,
I1K-3.2
IK-2.1,
7. OueHka  yIpaBIEHYECKOTO IK-3.1,
11 4 2 2 7
IIepCOHAJIa OpraHu3aluu [1IK-2.2,
I1K-3.2
[K-2.1,
8. OreHKa KOMaH bl IPOEKTA 12 2 2 10 gi:g é’
I1K-3.2
9.  DdQdexTUBHOCTh  OIEHKH 12 6 ) ) 2 6 IK-2.1,
repcoHana [1K-3.1
BCEI'O| 108 38 12 24 2 66 4




6 cemecTp, 3a04Hast hopma 0OydeHHsI

O6Bem yacoB (IO BUAAM YUEOHBIX 3aHATHI)

KonTakTtHas pa6ora (1o o Koz
y4eOHBIM 3aHATUSIM), Yac. g 5 MHIIIKATO
Paznen/Tema qucuuIuIMHEI, Bcero, 2 5 2 pa
&) ) = o 2 S | mocTmke
coziep)KaHue yac. | Bcero, 2 = = £ | &
= = = <5 E HUSA
= 23|l 8 < e El =
Hac. = | el 2E| 2 | & o| o |xommeren
S | 58|88 E |2¢g| = T
() ag| B L > = 8 I
= &=l 28] 2 |S
) T @
< & o
= = ~
K-2.1,
I. Ouenka mepcoHana Kak
SJIEMEHT CHCTEMBI apenusi| 13 2 2 11 IK-3.1,
HIepCOHATIOM P TIK-2.2,
P MK-3.2
2. Bugpl v KpuTEepUU OIECHKHU [1K-3.1,
nepcoHana 13 2 2 1 [1K-3.2
3. Artrtecranms TiepcoHalia B [K-2.1,
YCIOBUSIX nepexoja Ha| 11 11 [1K-3.1,
po(eCCHOHAIIbHBIE CTAaHAAPTHI I1K-3.2
IK-2.1,
4. CoBpeMeHHBIE OICHOYHbBIC 11 11 [K-3.1,
TEXHOJIOTHH. T1IK-2.2,
I1K-3.2
[K-2.1,
5. Ilcuxomoruueckue MeETOMIbI 1 1 TIK-3.1,
OLICHKM IIepCcoHaja [1K-2.2,
I1K-3.2
IK-2.1,
6. OmneHka paOOTHUKOB TpU 13 ) ) 11 [IK-3.1,
npuemMe Ha padoTy [1K-2.2,
I1K-3.2
IK-2.1,
7. OueHka  yIpaBIEHYECKOTO IK-3.1,
11 11
IIepCOHAJIa OpraHu3aluu [1IK-2.2,
I1K-3.2
IK-2.1,
IK-3.1,
8. O1ieHKa KOMaHIbl TPOEKTA 11 11 K22,
I1K-3.2
9.  DdQdexTUBHOCTh  OIEHKH 2 IK-2.1,
10 2 8
TepcoHana I1K-3.1
BCEI'O| 108 8 2 4 2 96 4

(DOPMBI TEKYIIECTO KOHTPOJIA — MMOCCHICHUC U pa60Ta Ha JICKOWMOHHBIX U MPAKTUYCCKUX 3aHATHAX

(cobecenoBanMe, KOHTpoJIbHAs paboTa, AUCKycCHs), MUCbMEHHOE 3ajaHue (pedepar), MpaKkTHUECKOe
dopMa MpOMEKYTOUHON aTTECTALUU — 3a4ET.




4.2. Coagepxanme TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 10 pa3aesiaM (TeMam)

Tema 1. OueHka nmepcoHasIa Kak 3JeMeHT CHCTeMbI YIIPABJICHHS MEPCOHATIOM

JleknuonHble 3ausATHA 1.

CymHocTh U 33/1a4d OLIEHKH nepcoHaina. Llenu onienku nepconana. JlemoBasi olieHKa repcoHalia.
Wndopmarnus, noaydaemasi B pe3ysibTaTe OleHKU nepcoHana. OyHKIMK U MPUHIUIIBI OLIEHKH NIEpCOHAIa.
CyObekT, OOBEKT, MpeAMET OLEHKH mepcoHana. MHCTpYMEHTHI OLEHKH TmepcoHana. DakTopsl,
YUUTBHIBa€MbIE MPHU OIEHKE nepcoHana. OIeHKa nepcoHana B CUCTEME YIPaBIICHHUS IEPCOHATIOM. JTarlbl
OIICHKM TIepCOHaNla. AHAJIU3 Pe3yJIbTAaTOB OLEHKHU MepcoHana. Vcronb3oBaHUE OLICHKU MEpPCOHala B
ajanrtanuu, o0y4eHuu, pa3BUTUH NIepcoHala, ((OPMUPOBAHUH KaAPOBOTO pe3epBa U MOCTPOCHUH Kapbephl.
OOGecrieueHre 0OpaTHOM CBSI3U C MEPCOHATIOM U PYKOBOJICTBOM TIO Pe3yJbTaTaM MPOBEICHHOUN OIECHKH.
HopmaTuBHO-MeTOIMYECKOE U MpaBOBOe oObOecreueHue OIeHKU mnepcoHana. llpodeccuonanbHbie
cragmapt. Cdepbl HCMONB30BaHUS MPO(YECCHOHANBHBIX  CTaHIApPTOB. He3aBucuMmasi — OIEHKA
KBaJIM(UKAIIMK HA COOTBETCTBHE NMPOPECCUOHANBHBIM CTaHIAPTaM.

IIpakTuyeckue 3anaATus 2.
Lenb 3aHATHS - 3aKPETIUTh TEOPETHUECKUE 3HAHUS 110 TEME.
1) Borrpocsl m1st 00CYyX1eHUS :
1. B ueM 3akiro4aeTcs CyIHOCTh OLEHKH IepcoHaa?
. HazoBuTE OCHOBHBIE U IOMOJIHUTEINIBHBIE 1IETTU OLICHKH.
. HazoBuTE OCHOBHBIE MPUHIIUIIBI OLIEHKH TTEPCOHAIA.
. Kakyro nadopmanuro MoXHO MOJIy4UTh 110 pe3yabTaTaM OLEHKHU?
. Kakue ynpaBnenueckue pemeHus IpHHUMAIOTCS Ha OCHOBE JaHHBIX OLEHKH IepcoHana’?
. KTo siBnsieTcs 00BbEKTOM U CyOBEKTOM OLICHKH?
. Ha3zoBuTE OCHOBHBIE 3TAIbI OLIEHKH [IEPCOHATIA.
. OxapakTepu3yiTe HOpMaTHBHO-METOINYECKOE 00ECIIEUeHUE OIICHKH MePCOHAA.
9. YTo BXOAUT B HOPMATUBHO-IIPABOBYIO 0a3y OLIEHKHU MepcoHaia?
10. B uem 3axirodaercst posib OLEHKU [IepcoHaa B 00LIeH cucteMe yrpaBieHUs ?
11.Kakum o0Opa3oM pe3yiabTaThl OLEHKM HCHOJB3YIOTCS MpH ajanTaluuu, OOy4YeHMH,
MJIAHUPOBAHUH Kaphepbl IepcoHaa’?
12. Yro Takoe npoeccuoHalbHbIN cTanaapT?
13.  OxapaktepusyiTe  HE3aBHUCHUMYI  OIIEHKY  KBaJdu(UKAIMi Ha  COOTBETCTBHE
npo¢eCCHOHATIBHBIM CTAaHAAPTaM B paMKaxX HAI[MOHAIBHOW CUCTEMBI KBAJTU(HUKALIMH.
2) 3amuTa pedeparoB o Teme. Juckyccus.

03N LN kAW

IIpakTnyeckue 3ansaTus 3.
]_IGJ'IB 3aHATUSA - HAYUYUTBCA MPUMCHATh TCOPETUYCCKUC 3HAHUA K PCHICHUTIO IPAKTHYCCKUX 3a1a4,
CBSI3aHHBIX C OLICHKOW IIEpCOHAIA.

[IpakTrueckue 3agaHus.

1) Ha npakTHuecKkoM 3aHSITHUU CTYAEHTBI 3HAKOMSTCS C CUTyallUsMHU, TOTOBAT U MPEACTaBISIOT
coOCTBEHHBIE pelieHus. J{enaroT BbIBOABI 10 UTOTaM OOCYKICHHS BCEX PeleHUI.

3ananue 1. Kelic «Konkypc «Jlyqmnii MEHEIKED 110 IPOAAKAM».

B opranuzaium, OCHOBHBIM BUOM JI€ATEILHOCTH KOTOPOH SIBJISETCS ONTOBAsl TOPrOBIIs, BBEIECH
€XKEMECAUHBIM KOHKYpPC Ha JIy4llIero MEHeKepa o mpojaxaMm cpean 20 corpynHukoB. Kpurepuem
OLICHKH ObUI BHIOpAH MPOLEHT MEPEBBINOIHEHNS €KEMECIUHOT0 TUIaHa MpoJax. Yepes HeKoTopoe BpeMs
PYKOBOIMTEIIO CTAJIO U3BECTHO, YTO OJMH U3 COTPYIHUKOB IPOCHUT BCEX KJIMEHTOB COBEPIIATH OIUIATY
TOBapa B CJIEIYIOIIEM Mecslle, YTOObI MOOEAUTh B KOHKYpCE.

Kakue npuHIMIBI OIEHKH NepcoHana ObLIM HapylleHbl B JaHHOM curyauuu? UTo MOXKHO
NPEANPUHSAT?

3ananue 2. Keiic «CopeBHoBanue «Jlydmas Gpuragam.

B opranuszanuu, 3aHHMaroIencsl MPOM3BOACTBOM MeOENIH, PEUIMIN MPOBOIUTH €XKEMECSIUHOE
COPEBHOBAaHME MEXIy INPOM3BOJACTBEHHbIMU Opuragamu. Kputepusimu  ObUIM  BBIABHHYTHI
JUCLUIUIMHUPOBAHHOCTb, CIIAXKEHHOCTh PadOT U 00BEM ITPOU3BOAUTEIIBHOCTH.



Onpenensats ay4lnylo Opuraay OoJkKeH OblT HadalbHHK II€Xa B KOHIIE KaXJ0ro mecsma. B kauecTse
MOOILPEHUsI — JIEHEXHAas MpeMusi. bpuraipl ¢ peHUEM Hauajau COPEeBHOBATHCA. B mepBblil pa3 HaYaIbHUK
1exa npu3Hai Jydmeid opuramy Ne 1, 9To BEI3BAJIO HEKOTOPOE HEIOYMEHHE Y OCTAIBHBIX paOOTHUKOB. B
cnenyromeM Mecse Opuraaa Ne 1 onsth crana modeaurenem. B pesynbrare chopMUpOBAIOCH MHEHHE O
TOM, YTO HAYaJIbHUK LI€Xa Harpa¥aaeT «CBOUX», U y APYTux OpuraJ mpomnaio >KeJaHhe y4acTBOBaTh B
COPEBHOBAHUH.

Kakue nmpuHIHMIIBI 1€710BOM OLIGHKH OBLIM HapymieHbl? Pa3zpaboraiiTe peKOMEHIalluu B JaHHOM
CUTYaIHH.

3amanue 3. Keiic «kKoHKypc Ha JIydIryro OU3HEC-UICHO»

B xoMmanuu, nepexuBaroieil KpU3UCHBIE SIBICHUS, ObLIT OOBSIBIICH KOHKYPC CPEId COTPYTHUKOB
Ha JIy4lIyio OusHec-ujer0. bbuin onpezeneHsl eHHbIe MPU3bl: 32 1 MecTo — HOYTOYK, 32 2 MECTO —
IBLIECOC, 32 3 MECTO — MYJIbTHUBapKa. PAOOTHHUKY C 3HTY3Ma3MOM MPUHSIIUCH 33 TIOCTABICHHYIO 3a/1a4y.
Bcero B koHkypce nmpuHsuIo yyactue 23 yenoBeka (M0J0BHHA BCel YMCIEHHOCTH OpraHu3aiun). B sxxiopu
BOIIJTM KOMMEPYECKUI TUPEKTOP, PUHAHCOBBIN TUPEKTOP M PYKOBOJIUTEINb OT/IEeTa MAPKETHUHTA.

B urore xiopu 00bSBUIIO, UTO «CUIIBHBIX PadOT)» Cpeau MOJaHHBIX HA KOHKYPC HET, Mo3ToMy 1 -
€ U 2-e MecTa MPUCYKJIaTbcs He OyayT. B kaduecTBe yTEMIMTENIBHOIO IPHU3a TPOE YUACTHUKOB MOTYUUIN
1o MysbTuBapke. COTpyAHHUKH ObUIM pa30yapOBaHHBI, PEIIUB, YTO PYKOBOJICTBO PEIINIIO COKOHOMUTb.

Kakue npuHIMIB O1leHKH ObUTH HapymieHbl? Kak clieoBajio MOCTYUTh HA MECTE PYKOBOJICTBA
KOMIIaHUU?

2) [IpoBeneHue TeCTUPOBAHUS 10 TEME.

Tema 2. Buabl M1 KpUTEpUH OLIEHKH IePCOHAJIAa

JleknuonHuble 3aHsATHA 1.

Bunsl ouenku nepconana. Ouenka nepconana. Ouenka Tpyzaa. Vcrnonb3oBaHHe pe3ylbTaTOB
onenku. Kpurepum onenku. Pa3zpaboTka KpUTepueB OLIEHKH TepcoHana. [leproauyHOCTh OILICHKH.
[Tonxonel k orieHKe nepconania. [Ipocteie kputepuu. UHTerpansabie kpurepun. TpeOGoBaHus K KpUTEPUIM
OLCHKU. XapaKTEPUCTHKU OLIEHOYHBIX IIKal. HomuHaneHas mkana. [lopsakosas mkana. MHTepBanbHas
mikana. [lkana oTHomeHUH. DTanbl pa3pabOTKH OLEHOYHBIX LK.

IIpakTHyeckune 3aHATHSA 2.

Lenp 3aHATHSA - 3aKPENUTh TEOPETUUECKUE 3HAHUSA 110 TEME.

1) Onpoc CTyAEHTOB IO BOIIPOCaM:

1. Kakue BubI OIIEHOK IEPCOHAJIA MOKHO BBIACIUTD 110 KPUTEPHUIO OLIEHUBAHUS?

. Kakue kareropum nepconana Bel Mmoxxere Ha3BaTh?

. UTo HEOOXOIUMO YUUTHIBATH IIPU BHIOOPE KPUTEPHUEB OIIEHKU MIepcoHana’?

. Kakue rpynibl O1leHKH MOKHO BBIJICIIUTHh UCXO/IS U3 HAMlpaBJiIeHUN pabOThI ¢ TepCOHAIOM?
. Kakue cymiecTByroT nepHro/ibl OLIEHKH €SI TEIbHOCTH NepcoHana’?

. YKaXuTe KOJIMYECTBO MPUMEHSIEMBIX MMOKa3aTeJIeH MpU OI[EHKE MepcoHaa.

. Uto nmpeanonaraer MeTo ] rpynmnoBOi OLEHKH?

. Kak onieHuTh HaZIC)KHOCTH KPUTEPUEB OIIEHKH?

. [lepeuniciure rpymnibsl KpUTEPUEB OLIEHKU MTEPCOHATIA.

10. J1ns uero He0OX0IUMO paHKUPOBAHHUE BHIOPAHHBIX KPUTEPUEB?
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2) BeimoaHEeHNE TECTOBBIX 3a/IaHUM 10 TEME.
3) Tematuueckas AuCcKyccus 1o remaM pedepatos. [loBeseHIe UTOTOB BHICTYILICHUH.

IIpakTHyeckue 3anaTus 3.

Lenb 3aHATHS - HAYIUTHCS TPUMEHSITh TEOPETHUECKUE 3HAHKS K PEIICHHUIO TIPAKTUIECKUX 33134
B 00JIACTH OLICHKH MEepCOHAIA.

1) Ha mpakTHyecKoM 3aHSTHH CTYACHTHI BHIITOIHSIOT PAKTUICCKUE 33/ TaHUsI.

[IpakTHyeckue 3agaHusl.

3amaaue 1. B OO0 «beray, cnenuanu3upyromniemMcsi Ha Mpojake OBITOBOW TEXHHUKH JUIS 0Ma,
umeromeM 3 maraszuHa, paborator 120 yenmoBek. OpraHu3anus IUIAHUPYET BBEJCHHE HOBOM CHCTEMBbI
HaJ0aBOK 3a MacTepcTBO. Bam kak pabOTHUKY CIy>KOBl YIpaBJi€HHUsS IEpPCOHAIIOM Ipeaaraercs
pa3paboTaTh KpUTEPUHU OLIEHKHM TOPrOBOrO MEpCOHaja: MpoJaBlia-Kaccupa U IMpPOAaBLA-KOHCYJIbTAaHTA
HOJpa3/IeJIeHUs] PO3HUYHOM MPOJIaXKH.

Kputepun orieHKH Mpu PeLIeHNnH 33]]a4ui — 3TO KIII0UYEBbIe ITapamMeTpsl (paboune, OBEJCHUECKHE,
JMYHOCTHBIE MTOKA3aTeIN U XapaKTEPUCTUKH), IO KOTOPBIM OLIEHUBAETCS YPPEKTUBHOCTD AEATEIBHOCTH
COTPY/AHHUKA, KOTOpas J0JDKHA OTBEYaTh TPEOOBAHUSAM KOMITAHUH U KIIMEHTOB.



AAroput™ pa3paboTKU KPUTEPHEB OLIEHKHU:

* BBISIBUTH CYIIIECTBEHHBIC (PaKTOPHI ACSITEILHOCTH IS BBIOPAHHBIX TPYII COTPYAHHUKOB U UX
CBSI3b C JOCTIKEHHUEM IIeJIel opraHu3aiuu (Moapa3ieicHus);

* OIPEICIUTh HA OCHOBE BBIOPAHHBIX (DAKTOPOB KPUTEPHUH OIICHKH;

* OLICHUTb KPUTEPHH I10 CTETIEHU BAXKHOCTH JJIsl OPraHU3alUH U

BO3MOYXHOCTSIM TIPOU3BECTH OILICHKY (pa3paboTaTh KTy OICHKH);

* 0TOOpaTh He OoJiee MATH KPUTEPUEB, UCTIOI3YsI METOAUKY MOMAPHBIX CPaBHEHUH;

* Ipu HEOOXOJUMOCTH MPOPAHKHUPOBATH KpUTEpHH (TO €CTh OIpPEAeTUTh BeC (aKTOPOB,
BIIUSIOUINX Ha PE3yJbTaT JEATEIbHOCTH). DTO HEOOXOIUMO JUIsl TOTO, YTOOBI pa3/eidUTh OCHOBHBIE U
BCIIOMOTaTeJIbHbIE TTOKA3aTeNU JeATEIbHOCTH COTPY/IHUKA.

3ananue 2. Ha ocHOBe BHIOpaHHBIX JBYX KPUTEpPUEB pa3padboTaiiTe 0alIbHYIO OLEHOYHYIO (hopmy
JUTSL BEIOpaHHBIX TPYIII COTPYIHUKOB HA OCHOBE pa3pa0OTaHHBIX IIKAJ OIEHKH JIJIS KaKJ0TO BEIOPAaHHOTO
KpUTEpHUS U IPUCBOEHHBIX UM paHToB. [1Ikasbl JOHKHBI OTBEYATH CIAEAYIOLIUM TPEOOBAHUSIM:

1. [TonHoTa 0xBarta (KaXkJ10€ BO3MOKHOE 3HAYECHUE KPUTEPHS IOJKHO OBITH OTPAXKEHO Ha IIKaJe);

2. HenpoTtuBopeuune (0OAUH U TOT K€ MMOKa3aTesb Ha OJIHOM U TOH *ke IIKaJle He MOXET UMETh OoJiee
OJIHOTO MECTA);

3. Enunoe ocHOBaHME KitaccupuKamuy (IIkajga J0KHA ObITh OJTHOMEPHOH ),

4. llkana momkHa 001a1aTh XOPOIIEH BOCTIPOU3BOAMMOCTHIO (TIPH JAJIbHEHIIIEM H3MEPEHUH TOTO
e 00beKTa 10 TOM ke IIKaje pe3ybTaT He TOJKEH CHIIbHO OTJIMYaThCs);

5. PaccTosiHME OT OAHOM MO3ULIMM 1O APYTOM JOJKHO ObITh IPUMEPHO OJMHAKOBBIM.

Tema 3. ATTecTanusi mepcoHaIa B yCJOBHAX Nepexo/ia Ha NpodeccHoHAIbHbIE CTAHIAPTHI

JlekunonHble 3ansaTHA 1.

CymHocTh M BBl arrecTauuu nepcoHana. OOs3arenbHas arrectauus. ATTecTalus IO
WHHUIAATHBE paOOTHHUKA. ATTECTAlUs 110 HHAIUATHBE paboToAaTess. AJIrOpUTM MPOBEICHHS aTTeCTALNH.
CocraB arrectailuoHHOW kKoMuccuu. HopmaTuBHO-MeToIMueckoe obecrnieyeHue arrecraiuu. [IpaBoBoe
oOecnieueHre MpoBeAcHUs] aTrectauuu. OyHKIMOHAIBHOE pacupelelieHne OO0S3aHHOCTEW mpu
npoBefeHun artectauuu. IlogBeneHue WTOroB arrecTtaluu. AHAIU3 Pe3yJbTaTOB  aTTECTALUU.
Odopmnenune pe3ynpbraToB arrectanuu. JloBeneHue HMHQOpMAIMM O pe3ysibTaTaX aTTECTallUUd 10
nepcoHana. OCoOEHHOCTH NMPOBEACHMS ATTECTALlMU B LEJAX MPOBEPKU COOTBETCTBUS KBaTU(UKAIUH
PabOTHUKOB OpraHU3alMK TPEOOBAHUSAM MPUHATHIX IPOPCTaHAAPTOB.

IIpakTnyeckue 3anaTHA 2.
[enb 3aHATHS - 3aKPENUTh TEOPETUUECKNE 3HAHUS 110 TEME.
1) becena-o6cyx1eHre O BOMPOCaM:
1. KakoBa nensb arrecranuu?
. Jly1d 9ero Hy>KHa aTTeCTalys COTPYAHUKOB?
. Kakue BuzpI arTecTanuu COTpyAHUKOB CYIIECTBYIOT?
. MOKHO 11 TIPOBECTH aTTECTALIMIO COTPYAHHUKA 110 MHUIIMATUBE OpraHu3anun’?
. MOKHO 11 IPOBECTH aTTECTALIMIO COTPYAHMKA 110 HHUIIMATUBE CAMOT'0 COTPYJHUKA?
. Kakue coTpyiHUKH TOKHBI TPOXOIUTH 0053aTENIbHYIO aTTeCTAIUI0?
. B kakoM nopsike MpoBOAMUTCS aTTECTALUS COTPYIHUKOB?
8. KakuM JOKyMEHTOM HYXHO O(OpPMHUTH pEIIeHHE O MPOBEIECHUH aTTECTALMH COTPYIHUKOB B
OpraHu3anuu’?
9. Kto MOXeT BXOAUTh B COCTaB aTTECTAlMOHHOM KOMHMCCHM IIpU NPOBEAECHHUU ATTECTALUU
COTPYAHUKOB?
10. Kak yBe1OMUTB COTPYAHUKOB O IPOBEJEHUH B OPraHU3ALUN aTTeCTalun?
2) [IpoBeneHue TeCTUPOBAHUS 1O BOIIPOCAM TEMBI.
3) TemaTtnueckas nuckyccus o TemaM pedeparos. [loBeieHre UTOTOB BBICTYIUICHUH.
IIpakTHyeckue 3anaTHd 3.
[TpakTryeckoe 3aHsTHE B GOPME AETOBOM UIPHI.
Llenp 3aHATHA - MHTErpalus U CHCTEMAaTH3allus pPAHEE OCBOEHHBIX 3HAHMW IO aTTECTAllMH
nepcoHalia, IpUMEHEHUe 3HaHUM O IPOBEICHUH aTTECTAllMH [TePCOHAIa Ha IIPAKTHKE.
Jlenoas urpa «AtrecTanys NEpCOHaANa» SBIAETCS UIPOM MHTEPAKTUBHOIO THUIIA U MOJEIHUPYET
IIPOLIECC TIOJArOTOBKH, IPOBEACHUS DPE3YJIbTUPYIOIIMX MEPONPHUATHII MO aTTecTalMM IepcoHaja
OpraHM3aIiH.
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VYyactHuk# urpsel: 1) opranuzaTtop; 2) koManjaa «ATTecTaluoHHasi koMmuccus». CocTaB KOMaH/IbI
«ATTecTalnmoHHass KOMUCCHs» (10 JTOJHKHOCTSIM): TeHEPAJIbHBIM JUPEKTOP OpraHu3aiuu (mpejcenaresb
KOMUCCHH); 3aMECTUTENb TUPEKTOpa MO MepcoHany (3aMecTUTeNb MpeacenaTesis KOMUCCHH); ICUX0JI0T
CIIy’)KOBI TIepCOHAJIa; MPEJCTaBUTENb CIYXKObl 0€30MacHOCTH, OTBEYAIOIIMN 32 KOHTPOJIb JIOSIIBHOCTH
NEpPCOHANa; PYKOBOJMTENIM BCEX aBTOHOMHBIX CTPYKTYPHBIX TOJipa3feieHuil (JenapTaMeHToB,
yIpaBiIeHUi, OTAEIOB, LIEX0B, yYaCTKOB) — IPUCYTCTBYIOT TOJBKO Ha aTTECTAI[MH CBOUX IMOAYNHEHHBIX U
BO BpEMsl WIpPbl SIBISIFOTCS NPEXIE BCero pykooautensimMu komanp «llompasnenenus»; cexkperapb
KOMHCCHUH; 3) HECKOJbKO KOMaHJ «PykoBoauTenb W arrectyeMble paboTHuku» — «llompasnenenusy.
Y4acTHUKH UTPBI CaMU BBIOMPAIOT cepy AeATeIbHOCTHU MOAPA3IeICHUS U OTIPEAETSIOT, KTO U3 HUX OyIeT
UIPATh POJb PYKOBOAUTEIS MOAPA3IEICHUs, KTO CTAHET COTPYAHUKAMHU NOApa3IeICHUs, IPOXOSAIIUMHU
aTTeCTaLHUIO.

Kaxmolt komaHzne mNperocTaBiIsieTCss KOMIUIEKT JOKYMEHTOB. JIOKYMEHTHI MJii KOMaHbI
«ATTeCTallMOHHAs KOMHCCUS»: TpadUK MPOBEACHUS aTTECTAllMH; aTTECTALIMOHHBINA JIUCT; CTPYKTYypa U
COJIepKaHUEe HMHJIUBUAYAJIBHOTO JIOChE; BO3MOXKHBIC BAapUAHTHl PEHICHUN aTTECTAlMOHHOW KOMUCCHUU;
KPUTEPUU aTTECTAllMd COTPYAHHKOB mnoxapaszaeineHuit. JJoxymentsl s komann «llonmpasneneHus»:
MIPEACTABICHUE JUISl JTULL, TOJUIEKAIINX ATTECTALMH; XapaKTEPUCTUKA JJIs JIUILL, TOAJIEKANTUX aTTECTALUH;
KpUTEpPUU aTTeCTallMM COTPYIHUKOB mojpasiaeneHuil. CaMOOLIEHKY pe3yJbTaTOB TpyJda IPOBOJUT
KOKIBIA aTTecTyeMblid. O0sA3aTeTbHBIMA ISl 3aIIOJIHEHUS SBIISIOTCS: TpaQUK MPOBEICHUS ATTECTAIHH,
KPUTEPUU aTTECTAIlMM COTPYIHHUKOB IMOAPA3ICICHUH, XapaKTeprcTUKa (OT3bIB) AJIS JUI, TOJJISKAIINX
aTTeCTaluu, aTTECTAllUOHHBIN JIUCT.

DTarnbl AeJI0BON UTPHI.

Oran 1. [logroroButenbHbiin. O61mee Bpems — 30 mun Pa3zbsicHenue niesneit u 3a1ad 1e10BOU UTPHI.
dopmynupoBKa MpaBuil UTphl. Paznenenne yuacTHUKOB Ha KomaHabl. Onpenenenue cepsl AeITeTbHOCTH
OpraHu3ali, OpPraHU3allUOHHON CTPYKTYphl, COCTaBa AaTTECTAllMOHHOW KOMHMCCHHM;, COCTaBa
NOApAa3IeeHN, MpoxoAsmmx arrecranmioo. B cocraBax komanpa «llogpasgenenus» —cienyer
ONpeAeNuThCs co chepoil NeATENbHOCTH MOApA3JeICHU, BbIOpaTh pyKoBOAUTENEH (A7 KaXAOoro
MoJIpa3ieNieHus: — OIHOTO PYKOBOJUTENS) K 0003HAYUTH JTOJKHOCTH MOJYMHEHHBIX (KOJTUYECTBO: OT 2 JI0
5 venoBek). PaboTy komMaHAbl «ATTECTAIIMOHHASI KOMUCCHUS» KOOPJIUHUPYET MpelicenaTelh KOMUCCHH.
UsleHbl KOMaH[bl: 3HAKOMSTCSI C 3TallaMH M MOPSIKOM IPOBEACHHUS aTTECTAIIMU; COCTABIISIIOT CIUCOK
COTPYAHHUKOB, MOJUIKAIIUX AaTTECTAllMM, W TOATOTAaBIMBAIOT [JIi HHUX AaTTECTALIMOHHBIE JIHCTHI;
pa3pabaTheiBaloT TpauK TPOBENCHMS] aTTECTAllUM, KOTOPBIA COTIACOBBIBAIOT C PYKOBOJAMUTEISMHU
Mo/pa3/iefiecHud M aTTeCTyeMbIMHU (7aTa YTBEpXKJACHHS Tpaduka: HE MEHee 4eM 3a Mecdll JI0 Hauaja
aTTecTallin); pa3padaThiBalOT KPUTEPUH aTTECTAI[MM COTPYAHHKOB TOIPa3AETIeHUI M JOBOASAT HX IO
CBEICHMsI pyKOBoaUTENeH noapa3aeneHuil. Padboty kaxnoit komanasl «llonpasaenenue» KoOpAUHUPYET
CBOM PYKOBOAMTENb mojapazfencHus. Unenol komann «lloapazmeneHus»: 3HAKOMSTCS C dTalaMu M
MOPSIIKOM MPOBEACHUS aTTECTALMM, C MPUKA30M O MPOBEJICHUU aTTECTAllMU U COCTaBE aTTECTALIMOHHOU
KOMUCCHH, TPapUKOM U KPUTEPUSIMHU aTTECTAlUU AJi1 paOOTHUKOB.

Oran 2. OueHka paboTHUKA U €ro TpynoBou aestenpbHocTH. OOmee Bpems — 30 mud Ha stame
ouleHkM B komaHnax «llogpaspeneHus» ompenensioT poJieBOMl CTAaTyc COTPYAHUKOB (<JIOSUTbHBIEY,
«YCHEIIHbIE», «HENOSUIbHBIE» W T.1.). BBIABISAIOTCA yCHeXH M HEYCHeXH KaXJIOTro COTPYIHUKA,
3aTOJTHAIOTCSl XapaKTePUCTUKHU Ha KaXXJIOro COTPYIHHUKA TMojapasjaeiieHus. B pabote Haj JOKyMEHTaMU
MPUHUMAIOT y4acTHE CaMHU aTTeCTyEeMbIE COTPYIHUKH. 3aMOJHEHHBIE TOKYMEHTBI — MPECTABICHNE HIIH
XapaKkTEePUCTUKY Ha KaXJ10€ aTTECTYEeMOE JIMII0 — CIAI0T B aTTECTALIMOHHYIO KOMHCCHIO. J[anee mpoxoaut
MOATOTOBKA PYKOBOAMUTENEH M MOAYMHEHHBIX MOAPA3ACIICHUM K arTecTalud. PyKOBOAMTENU TOTOBST
KPaTKyl0 YCTHYIO XapaKTEPUCTHUKY I KaXKIOro aTTeCTyeMOrO COTPYAHHKA. ATTECTyeMbIE TOTOBST
OTHMCAHUS CBOUX TPYAOBBIX (DYHKIIMH U JOCTUKEHUN B MEKATTECTAI[MOHHBIN IEPUOJI C yYETOM KPUTEPUEB
OIICHKHU JAESITeNFHOCTA B IeIOM. JIMCT OIIEHKH aTTeCTyeMOro pabOTHHUKA PEKOMEHJOBAHO 3alOJIHUTH
CEeKpeTapro aTTeCTaAl[MOHHON KOMUCCHH.

JeticTBUsT KOMaHIIBI «ATTECTAIIMOHHAS KOMHUCCHS»: IO MEPE TMOCTYIUICHUS B aTTECTAI[HOHHYIO
KOMHUCCHIO JOKYMEHTOB Ha aTTECTYEMbIX YJIEHBI KOMaHAbl 3HAKOMATCS C HUMU; 3aHUMAIOTCS TOATOTOBKOM
OTYETOB O pe3yJlbTaTax TEKYIIeH OIEHKHM padOTHHUKA COOTBETCTBYIOIIETO MOJAPAa3/elieHUsl 3a BECh
ME)XaTTECTAIlMOHHBIM MNEpUOA; aHAIM3UPYIOT JpYrod (akTOJOTHYECKHl MaTepuain, OTpaKarolmui
pe3yNbTaThl IEATEIHLHOCTH COTPYAHHUKA 32 BECh MEXKATTECTAIMOHHBIN MEePHO/I, 3aQUKCUPOBAHHBINA B €r0
WHJUBUIYAJIbHOM JIOCh€; aHAIIM3UPYIOT 3aKIIOUEHHE TICUXOJIOTa; TOTOBST BOMPOCHI ISl TPETHErO ATana
aTTecTaluu MO KaKJOMY aTTeCTyeMOMY paOOTHUKY.



Oran 3. IlpoBenenue arrtectanuu. Bpemst ompenensieTcss KOJIMYECTBOM aTTeCTyeMbIX (i
Kaxjaoro: 5—7 muH) Ha 3acenanue arTecTalluOHHOW KOMHUCCHH MPUTJIANIAIOT MO OJJHOMY aTTECTyEMOMY
COTPYAHMKY M HEIMOCPEICTBEHHOro0 pykoBoauTens. Komuccus paccMaTpuBaeT Bce MOATOTOBICHHBIE
MaTepuaibl; 3acIyIIMBACT KPATKYI0 XapaKTEPUCTUKY PYKOBOIUTENS HA aTTeCTyeMOro pabOTHUKA,
BBICKA3bIBAHUSI CaMOr0 pa0OTHHKA;, YICHBI KOMHUCCHH 33Jaf0T BOMPOCH U TPOBOAIT OOCYXKICHUE
MaTepuaioB arrecTanuu. Ha naHHOM 3Tane BO3MOXKHO MpeaBapuTeabHoe GOopMUpPOBaHHE 3aKITIOYCHUH U
peKOMeHJaluii Mo arrectanuu paboTHUKOB. llopsaok mpoBeneHUs 3aceiaHus Uid aTTeCTallUd
COTPYAHHUKOB OpraHu3anuu: 1) u3ydeHue 4jieHaMu aTTeCTallMOHHONW KOMUCCHU BCEX MPEACTABICHHBIX B
KOMHUCCHIO MaTepualioB; 2)XapakTepHUCTUKa pabOTHUKA €ro HEMOCPEICTBEHHBIM PYKOBOAMTENEM; 3)
coOecenoBanne ¢ paOOTHUKOM; 4)OIEHKa NPUTOJHOCTH aTTECTyeMOro pabOTHHKAa 3aHMMaeMOMn
JOJKHOCTH (BBITIOJTHSEMOM paboTe), COCTaBICHUE PEKOMEH TAIIHN.

Ortan 4. [lpunsarue pemeHuidi 1 opopmiacHue JokymMeHToB. OOmee Bpems — 30 mMuH YieHbI
KOMaH/bl «ATTECTAllMOHHAsI KOMHUCCHUS» (OPMYIUPYIOT 3aKIIOYEHHE I KaXJIOTO aTTeCTyeMoro,
MIPOBOJISIT MIPOLIEAYPY TOJIOCOBAHMSI IO PE3yJIbTaTaM aTTECTAIMH, 00CYKICHIUE MAaTEPUATIOB U COOBITUH,
KOTOpBIC CIYYMJINCh HA 3aCeaHUU JJIs aTTeCTallk PAOOTHHUKOB, NMPUHUMAIOT PEHICHHE 1O KaxIoh
KaHIuAaType oThenbHO. Jlanee ciemyeT O3HAKOMJICHHE aTTECTYyeMOro pabOTHUKA C pe3ylbTaTaMu
aTTectauuu. B 3akmoyenun: 1) aTTecTaninoHHas KOMHUCCHsI OOBSBISIET 00Illee pelieHne KOMUCCUH s
KQXJIOTO aTTeCTOBAHHOIO COTPYJIHHWKA; 2) KOMaHJa SKCIEPTOB MPOBOAUT aHAIU3 PabOThl KOMaH IO
KOKIOMY dTamy; 3) opranu3aTop NpoBOIUT pediekcuio. PexomeHnanuu aTTecTallMOHHON KOMHCCUU
bukcupyloTcs B MHIUBUIAYATbHOM JOCbE COTPYIHHUKA WM IEpelaloTcs aJMUHUCTpPALMU, HO HE HUMEIOT
JUPEKTUBHOTO XapaKTepa.

Bo3MokHBIE MOCIIENCTBUS aTTECTAMU PyKOBOIUTEINb C y4€TOM PEKOMEH 1AM aTTeCTallMOHHOU
KOMUCCHH U MPEICTABICHUS HETIOCPEICTBEHHOTO PYKOBOIUTENSI aTTECTOBAHHOTO pa0OTHHKA HE TI03/IHEE
YeM B JIBYXHEJEJbHBIM CPOK C MOMEHTA IMPOBEACHUS ATTECTALMU NPUHUMAET OJHO M3 CIEAYIOLIHUX
pEIIeHU: OcTaBisieT paOOTHUKA B MPEKHEU JOHKHOCTU, C COryiacus paOOTHHKA TEPEBOJUT €ro Ha
JIPYTYIO paboTy C MOBBIIICHUEM UITU MMOHIKEHHUEM B JOJDKHOCTH; C COOII0IeHnEM TpeOOBaHUM TPYAOBOTO
3aKOHOJATENHCTBA M3MEHSET CYIIECTBEHHBIE YCJIOBHS Tpyla pabOTHUKAa B YacTH HM3MEHEHUS o0bema
JIOJDKHOCTHBIX 00SI3aHHOCTEH, CHUCTeMBl M pa3Mepa oIulaThl TpyJa, pekuMa Tpyda W OTHbIXa,
MPEAOCTABISAEMBbIX JIBIOT U Mp. TpynoBble CHOpHI, CBA3aHHBIE C aTTECTallMed, paccMaTpUBAOTCA B
COOTBETCTBUU C NOPSAJIKOM, YCTAHOBIIEHHBIM JEHCTBYIOIIMM 3aKOHOJATEIbCTBOM JUISI PacCMOTPEHUS
MHAUBUAYAJIbHBIX TPYAOBBIX CIIOPOB (KOH(IIUKTOB).

Ha 3acemanue mpurnamarotr Bcex aTTecTyeMbiX. [Ipencemarens KOMHCCHH OOBSBISIET oOIIee
pelIeHre aTTECTAIMOHHOW KOMUCCUU ISl KaXK0T0 aTTECTOBAHHOTO COTPYAHMKA. Pe3ynpTaT aTTectanuu
JIOBOJUTCST 7O PAOOTHUKA HEMOCPEJICTBEHHO IIOCJE TOJIOCOBaHUS, O YE€M OH pacClHCHIBACTCS B
aTTECTAIMOHHOM JIUCTE.

Jlns OLeHKH MAOCTHXKEHUW pe3ylnbTaToB OOYUEHHS OPraHu3aTop Wrpbl 33/aeT Yy4acTHUKAM
CIIEAYIOLIME BOIIPOCHI:

- YTO mMOMOTJI0 BaM OTIPEIENINTh, B KAKOUM IPYIINE U B KAKOW POJIM BaM XOTEJIOCh OBl BHICTYIIUTDH Ha
npeacTosAmux 4 sranax?

- KakoBbl 11enu arrecranuu nepcoHana B OpraHu3anun?

- JI71s1 9ero mpoBOAST KOMILJIEKCHYIO OIIEHKY TiepcoHasa?

-+ Kakue nokazarenu BKJIIOYAET KOMIUIEKCHAS OILIEHKa COTPYAHUKA?

- U3 xakux 3TarnoB COCTOUT KaJPOBOE MEPOIIPUATUE «ATTECTALMs TIEpCOHaIa?

- UTO MOMOTJIO0 ¥ YTO MEMIANIO MPUHITHIO BAIIMX PEUIEHUN HA Pa3HbIX dTanax”?

- Y 1anochk I y4aCTHHKAM UIPbI IPOJEMOHCTPUPOBATH POJIEBOM aCIEKT?

- Hackonbko aTtTecTyeMble yYaCTHUKU MTPBl COOTBETCTBOBANIU IIENISIM M CTaHJapTaM BBIOPaHHOMN
Oopranu3amnuu’?

- Hackonbko arrecTyroniye y4acCTHUKY UTPbl COOTBETCTBOBAIM BEIOpaHHON posiu?

- KakoBbI OBLTH MEXIJIMYHOCTHBIE B3aUMOJICHCTBUS YIACTHUKOB aTTECTAIlMU TIepcoHaa’?

- B kakoii Mepe MOMOTNM HHTErpalusi W CHUCTEMATHU3allMs paHee OCBOEHHBIX 3HAHUU IO
aTTecTaluu nepcoHana’?

- [Momyunnu nu BBl HABBIKH, HEOOXOAMMBIC IS TTOCIIEIYIOMIETO MPAKTHIECKOTO MCTIOIb30BaHUS
JUIs1 aTTeCTallMy IepcoHana’?

- Cmoere JIM Bbl CAMOCTOSITEILHO BBICTPOUTHh KOMILUIEKCHYIO CHCTEMY OLICHKH MepcoHana Ha
MpaKkTUKe?



- Cuuraere 1M Bbl, YTO WUrpa paclIUpsAET MO3HABATEIbHBI HHTEPEC, YIPABICHUYECKYIO U
MICUXOJIOTHYECKYI0 KOMIIETEHTHOCTH YYaCTHUKOB?

-+ Tlouemy aTTectanuio nepcoHalia Ha3bIBaIOT A()(PEKTUBHBIM HHCTPYMEHTOM YIpPaBIICHUS
nepcoHagom?

Opranuzarop nMpoBoUT pedaeKchio, 00CyKIeHUE YYAaCTHUKAMHU PE3yIbTaTOB UT'PHI; OPTAaHU3YET
BBICKa3bIBAaHUE MOKEIAHUM 110 COBEPIICHCTBOBAHUIO UTPhL. OueHuTe 1o S-6amnpHoit mkane (1 — muoxo;
2 — cpenHe; 3 — BBIIIE CPETHETO; 4 — XOPOIIIO; 5 — OYEHBb XOPOIIIO): OOIIYI0 OPraHU3aIUI0 UTPHI; JCHCTBUS
BEJIYILIETO; JEUCTBUS KOMAaH]; KAaueCTBO COJepkKaHUs JOKYMEHTOB. Ha30BuTe y4aCTHUKOB WIpBHI,
KOTOpBIE, M0 BallleMy MHEHHIO: 1) 0COOEHHO YCIENIHO CIPaBWIKCH C BBIOPaHHOH poiibio: 2) Hauboiee
AKTUBHO Y4acTBOBAJIU B OOCYXJACHUH PE3YJIbTATOB UTPHI.

Metoanueckrne peKOMEHAAMU IO OPraHU3alMU U IPOBEICHUIO Urpbl. Ha Bcex atanax nenoBoi
UTPHI CIIeyeT 00pamiaTh BHUMAHKE HA TIOBEJICHUE YIACTHUKOB U UX JelicTBUsA. CO CTOPOHBI OpraHu3aTopa
TpeOyIOTCSI MOMOIIb, JAONOJHUTENIbHBIE MOSCHEHUS YCIOBUU WMIpbl W MOAOAJApUBAHUE Y4aCTHUKOB. B
IPOTUBHOM CJy4ae H3-32 CKOBAaHHOCTH HWIPOKH HE CMOTYT Cpa3y BOWTH B pOJib, HE CIIOXKHUTCS
JOBEpUTENbHAS aTMoc(hepa MEXIy HUMHU, U CIICHBI Ha BCEX 3Tamax OyIyT pa3birpaHbl HA HEBHICOKOM
ypoBHe. Ecnu mpepoctaBisieTcs BO3MOXKHOCTb IPEIBAPUTENBLHO MOpPabOTaTh C yYaCTHUKAMHU HIPHI,
MO>KHO JIOTOBOPUTHCA O TOM, YTOOBI I'pyIMIa UTPOKOB Ompeneiuia chepy AesTEIbHOCTH OpraHU3alui,
OpPraHHM3AIlMOHHYI0 W (YHKIIMOHATBHYIO CTPYKTYpPbI, Ha3BaHWs JOJDKHOCTECH. Bbmaercs mOTHBIN
KOMIUIEKT JOKYMEHTOB JUIsl U3yueHusd. HacTo u3-3a pa3HOTJacuil MEXAy YYaCTHUKAMHM Ha HAa4YaJbHOM
STale Wrpbl pEHIeHHWE JTUX BOMNPOCOB 3aHMMAET MHOTO BpeMeHHM. Ecim HeT BO3MOXXHOCTHU
MPEABAPUTEIILHOTO COTJIACOBAHUS C YYaCTHHUKAMU YCIOBUU UTPHI, IPEIIOKEHHE 00 OpraHu3aIliOHHO-
YIPABJICHUYECKOM CTPYKTYype M JIOJDKHOCTSAX YYAaCTHUKOB MOXET IOCTYIHUTh OT OpraHu3aropa Ha
Ha4yaJIbHOM 3Tarle.

Tema 4. CoBpeMeHHbIE OLIEHOYHbIE TEXHOJIOTHH.

JlekunonHble 3ansaTHA 1.

TpaguioHHble METO/IbI OLIEHKH NepcoHana. AcceccMeHT-LeHTp. [IpenMyinecTBa u HegoCcTaTKU
METO/I0B OLIeHKH. [IpuunHbl OLIEHKH yrnpaBieHYeCKUX (PYHKIHMH ¢ MO3ULMU pe3yabTaTuBHOCTH. OleHKa
Pe3yJIbTaTUBHOCTH JI€ATEIIbHOCTH. YIPaBJIEHUWE MO ILEJAM KaK METOJ OLEHKM mnepcoHana. OOmiue
HoKa3arTesy, yuuTbIBarolue padoty noapasaeneHuil. KimroueBble nokasarenu s¢gdexkTuBHOCTH. OleHKa
1o kJroueBbIM nokazaressim 3¢ dextuBHoctu (KPI). [Ipunnuns pazpadotku KPI. Monens koMmnereHuii.
OneHka 1o KOMIIETEHIUAM. OTalbl OLIEHKH [IEPCOHANIa HA OCHOBE MOJENIN KOMIIETEHIIH.

IIpakTnyeckue 3aHATHA 2.

[lenb 3aHATHA - 3aKPENUTh TEOPETUUECKNE 3HAHUSA 10 TEME.

1) Becena-o6cyxaeHue 1Mo BOMpocam:

1. Ilepeuncaure TpaaMLMOHHBIE METOJbBI OLEHKHM IepcoHana. KakoBel MX mIpenMyllnecTsa U
HEeA0CTaTKN?

2. B uem 3akiroyaercs cyTb METOA ACCECCMEHT-LIEHTP?

3. Kakue npuuuHbl BbI3BaJIM MOTPEOHOCTh OLEHKU YNPABICHUECKUX (YHKIUN C MO3ULIMU HX
pe3yJIbTaTUBHOCTH?

4. B yeM COCTOUT CyTh CUCTEMBI YIIPABICHHUS 110 LEIsIM?

5. Yto Takoe KiIroueBble oka3areaun 3pPEeKTUBHOCTH?

6. Kakue MMEHHO BO3MOKHOCTH TNPEAOCTABIISIET CUCTEMA YIIPABJICHUS PE3yJIbTaTUBHOCTHIO JIJIS
OpraHu3aliy U AJs ee padOTHUKOB?

7. Ilepeuncnure OCHOBHBIE MPUHIMIIBI pa3padboTku cuctemsl KPI.

8. Kakue oO1iue noka3aTenu, yYUTHIBAaIOIIUE paOOTy BCEIO CTPYKTYPHOT'O MOJIPa3/IeeHus, Hy)KHO
YYHUTHIBATH?

9. YTo Takoe OlLleHKa IIepCOHaNa M0 KOMIIETEHIUAM ?

10. HazoBuTe 3Tansl OLIEHKW NEpcOHaNa Ha OCHOBE MOJIEIN KOMIIETEHIINH.

2) IIpoBeaenne TeCTUPOBAHUS 110 BOIIPOCAM TEMBI.

IIpakTHyeckue 3anaTus 3.

Llenb 3aHATHS - HAYYUTHCS NPUMEHATh TEOPETUYECKHE 3HAHMUS O COBPEMEHHBIX OLIEHOYHBIX
TEXHOJIOTHAX B IPAKTUYECKON ACATEIbHOCTH.

IIpakTrueckue 3agaHus.

CryneHTaMm npeuiaracTcsi U3y4uTh CUTyallud U OTBETUTh HA BOIIPOCHI.



Cutyanus 1. «YmpasiseMm mepcoHaoM B OaHKE»

bank «N», o6pazoBanusbiii B 2010 rogy, nmepBoHAYaJIbHO peaM30BbIBaT (PMHAHCOBO-KPEIUTHOE
00CTyKMBAaHUE METAJUTyPrU4eCKOl MPOMBIIIICHHOCTH. [I0CTEeNIeHHO OH U3MEHUJI CBOM CTPATETHYECKHe
tenan ¥ ¢ 2015 roma Hayaa akTUBHO PaCIIMPATh Chepy ASATEILHOCTH, IIEPEOPHUCHTUPOBABIIKCH Ha 00jIce
HIMPOKYIO LEJEBYI0 ayAUTOPUIO B PO3HUYHOU cdepe, TakkKe YyBEIUYHIACh CETh €ro (Quinaios.
KonkypenTtHas 6opb0a B 1aHHO cepe BbICOKa, M pyKOBOJACTBY baHka cTano oueBUIHO, UTO /Uit oOe b
B Hell He0OXOUMO BBIJCIUTh KIIOUEBYIO CTPATETMUECKYI0 KOMIIETEHIINIO, KOTOPast 1acT eMy Tpedyemoe
MPEUMYIIECTBO. PYKOBOJCTBO peIIMiIO CJelaTh CTaBKY HAa YHUKaIbHOE OOCTY)KUBaHUE KIHCHTOB,
KOTOPOE IMO3BOJIHIIO OBbI IepKaTh IEHbI Ha 0AHKOBCKHE YCIYTH HECKOJBKO BBINIE CpeaHEPBHIHOUHBIX. C
3TOM LeNbl0 OBUT pa3paboTaH KOMIUIEKC MEp: MPOBEACH PEOPEHIMHT, MOJHOCTBIO M3MEHEHA JIMHUS
(UHAHCOBBIX MPOJYKTOB (C OpUEHTAIME Ha «ITAaKETHPOBAHHBIE MPEATIOKEHUN»), IPOBEACHBI PEMOHT U
nepeobopy0oBaHUEe OTAEICHH, pa3paboTaH HOBBIM CAalT, OTKPBHITHI HOBbIE (unnanel. OJHAKO TITaBHON
npo0eMoii octaetcs mepcorasr. CpeTHUI BO3pacT COTPYAHUKOB cocTaBiisieT 40—45 ner, 60JBIIMHCTBO
U3 KOTOPBIX aOCONIOTHO HE 3aWHTEPECOBAHBI B KIIMEHTaX, YacTO HE OUYEHb XOPOIIO Pa30oUparoTcs B
OaHKOBCKUX TPOAYKTaX, HE YMEIOT M HE CTaparTcs padoTaTh C BO3PAKAIOIMMHU KIUEHTAMH, YTO
BBI3bIBAeT YacThle KOHPIUKTHI. [IpuGernyTh kK MacCOBBIM YBOJIbHEHHSIM PYKOBOJICTBO HE MOXKET B CBSI3U
C IOCTaTOYHO OOJBIIUM pazMepoM baHka.

B nacrosimiee Bpemsi B banke copmupoBana npoekTHasi KOMaHAa, COCTOAIIAS U3 TPeICTaBUTENeH
Otpena pa3BuTus npojax U JlemaprameHTa MO yNpaBlIEHUIO YellOBEYECKUMHU pecypcaMu. OCHOBHOM
LEJIbI0 3TOM KOMAHJIBI SIBIIAETCS YBEJIMYEHHE OOBEMOB MPOJAX 3a CYET IMOBBIIICHUS MOTHUBAIMU
MepPCOHAJIa U YPOBHS €r0 KOMIIETEHTHOCTH.

Bompocsr:

1. Bo3moxHO 11, Ha Bamn B3risia, TpuMEHEHUE B JJaHHOM OpPraHM3alydyd METOJOB YIIpaBJICHUS
PE3yNbTAaTUBHOCTBIO UJIM YIIPABIIECHUS 110 LEIsIM?

2. Kakue KOMIOHEHTHl OpraHU3alMy B HAWOOJBIIEH CTENEHU BIUAIOT HAa A(PPEKTUBHOCTH
YIIPaBIICHUS 110 Pe3yabTaTaM, a Kakue Ha d3P(GEKTUBHOCTh YIIPABIICHUS 0 LIESIM?

3. Ilpu peanuzauuu CUCTEMbl YNPABIEHHUS IO pe3yJbTaTaM HA30BUTE€ BO3MOKHOCTH JIAHHOU
CUCTEMBbI, KOTOPbIE XapaKTEPHbI JJIsl OPTraHU3AIMH B LIEJIOM U JJIS €€ OTAENbHBIX PAOOTHUKOB.

4. YxaxuTe MpeuMyllecTBa U HEAOCTATKU PUMEHEHUSI B OPTaHU3aLUAX CUCTEMBbI YIIPABICHUS
Pe3yIBTAaTUBHOCTHIO M CUCTEMBI YIIPABJICHHS TI0 LETsAM (Ha IpUMeEpe JTaHHOUM chephl eI TeTbHOCTH).

Curyanus 2. «MHKOM»

ITpu nepexoxne na KPI B arenrctBe HeaBmxkumocti «MTHKOM)» pykoBoauTe N NOCTaBUIM NEPEN
coboif Bompoc, kakue KPI BeIOpaTh Ansi TpaaWLIMOHHBIX «()YHKIHOHAIBIIMKOBY: OyXrairep, FOPHCT,
cuctemHblit anmMuuucTparop? KPI 1omKHBI OBITH HECIIOKHBIMU B pacdeTax, yI0OHBIMU B MOHUTOPUHTE U
aHalM3e, YEeTKO COOTBETCTBOBATh OOS3aHHOCTSIM COTPYAHHMKOB M MAaKCHMAallbHO OTpakaTh HX
(GyHKIIHOHA.

3ananue: omnpenenuTs BapuaHTbl cucteMbl KPI ans oOcmyxkuBaromux noapasaeneHuil u
COTPYIHUKOB, OIUIaTa TpyJa KOTOPHIX OOBIYHO HE 3aBsi3aHa Ha KOJIWYECTBEHHBIX MOKA3aTENSIX
(TexHMUYecKas cayx0a, OyxraiaTepus, FOPHCT).

Tema S. Ilcuxonoruyeckue MeTobl OLEHKH IEPCOHAJIA

Jleknuonuble 3ausaTus 1.

Hctopusi BO3HUKHOBEHHS M PAa3BUTUS TECTUPOBAaHUS Kak MeToja OleHKH. [Ipobrmemsr
JIOCTOBEPHOCTH TECTOBBIX METOJMK. HaneHOCTh, BAIMIHOCTD, CTaHIapTH3alus TecToB. HopMaTuBHBIE
JIOKYMEHTBI, COoJIeprKalie TpeOOBaHUS K TECTOBBIM MeTOIMKaM. Buibl TecTOB. JINUHOCTHBIE OMIPOCHUKH.
Tecter wmuTenmnekrta. Tecthl cmocoOHOcTei. Tecthl mocTmxkeHuil. Tectbl kpeaTuBHOCTH. OIlleHKA
JUYHOCTHOTO TIOTEHIMANa M WHIUBUIYaTbHO-TICHXOJOTHYECKHX 0COOeHHOCTeH. OIleHKa MOTHBAIUU.
Oranel nponecca TectupoBanus. OleHKa pe3yabTaToB TecTHpoBaHHUs. CraTucThueckas oOpaboTka H
UHTEpIIpEeTallus  TONYyYeHHBIX JaHHBIX. lcmonmb3oBaHWe HMH(DOPMAIIMOHHBIX  TEXHOJOTHH B
TICUXOJIOTHYECKUX METOJIaX OIEHKH.

IIpakTnyeckue 3anaTu 2.

[ens 3aHATHS - 3aKPEMUTh TEOPETUUECKHUE 3HAHUS 10 TEME.

1) Bonpocst it 06Cyk1eHus:

1. ITpo6yieMbl UCTIOJIB30BAHUS TICUXOJIOTHYECKUX METOIOB OIICHKH MEepCOHAIA.

2. TpeboBaHus, TpeAbSBIIEMble K METOAHMYECKMM HWHCTPYMEHTaM, WCIIOJIb3yEeMbIM st
JMAarHOCTHKY U OLICHKHU IIEPCOHANIA.

3. BaxHeimune XxapakTepUCTUKH 1I0CTOBEPHON NICUXOANArHOCTUYECKON METOIUKH.

4. HaneXHOCTh U BAIUIHOCTh TECTOBOU METOIUKH.



5. Cranpaptuzanus TeCTOBOM METOIUKHU. DTallbl CTAHAAPTU3ALMHY METOJUKH OLICHKH.

6. HopmaTuBHBIE JOKYMEHTBI, HpeAbSBIAIONINE TpeOOBaHUS K pa3pabOTKe M COJACPKAHUIO
OLIEHOYHBIX METOMK.

7. IlpoBeneHue CTaTUCTHUECKOM 00paOOTKH M aHAIHU3 TAaHHBIX AUATHOCTHKH.

8. Buzibl TECTOB M UX Ha3HAYEHHUE.

9. JlnarnocTrka MOTUBAIIMH B OLIEHKE TIEPCOHAIA.

10. Hcnonp3oBaHME M XpaHEHHE JaHHBIX TECTUPOBaHMA B paboTe CIyxObl YyHpaBieHUs
NIEPCOHAJIOM.

2) IIpoBeseHNE TECTHPOBAHUS IO BOIIPOCAM TEMBI.
3) TemaTtuueckas nuckyccus (1o TeMam pedepaTos).

IpakTuyeckue 3ansaTus 3.

Llenb 3aHATHSA - HAYYUTHCA MPUMEHSTH TEOPETUYECKHE 3HAHUS B OOJIACTU TCHUXOJOTUYECKHX
METO/IOB OLIEHKH TepCcoHaIa B MPAKTUYECKOMN A TEIHHOCTH.

[IpakTuueckoe 3aganue.

1. Vcnionb3ys OTKpBIThIE UCTOYHUKU VIHTEpHET, T0A00paTh METOUKH, TO3BOJIIONINE BHISIBUTH
(OLIEHUTH): UHTEIUIEKT, JHMYHOCTHBIE OCOOCHHOCTH, CIIOCOOHOCTH, KpEaTHUBHOCTb, JIOCTHIKEHUS,
MOTHBALIUIO TIEpCOHAIA.

MeTtonukn MO KaKIOMY HANpaBIEHUIO CPaBHUTh Mexay coOoil. Omnpenenuts NPEeUMYIIECTBA,
OCOOCHHOCTH M OTPAaHUYCHUS UX MPUMEHEHMS. Pe3ynbTaThl paboThl 0OPMHUTH B BHJIC OTUYETA.

2. IlpoaHanu3upoBaTb W ONHUCAaTh NPOrpaMMHBIE MPOAYKTHI, HCIOJb3yeMbIE MpU
TICUXOJIOTMYECKOM OlleHKe mepcoHana. OnucaTh BO3MOXXHOCTH POrPAMMHOTO MPOIYKTa, HAPABICHUS
UCIIONIb30BaHUs, OTPAaHUUYEHUSI U TPYJHOCTU MPUMEHEHUs. BpiOpaTh mporpaMMHbBINA MPOIYKT, KOTOPHIiA
Bb1 ObI peKOMEHJOBAJTU K UCIIOJIL30BAHUIO TIPH OIICHKE IepcoHaa. Pe3ynbraTel paboThl 0)OPMUTE B BUC
oTyeTa.

[Iporpammubie mpoaykTel: Cuctema «lIcuxonornueckuit noprper», CMOJI-Okcnepr; AIIIIK;
TECTAH; HOPT; IIPAKTHUK; O3kcnepr+; CTATYC; ITPO®ECCOP. Bo3MoXxHB © Jpyrue
MIPOTrpaMMHBIE MPOYKTHI.

Tema 6. Onenka padOTHHKOB NPHU NIpHeMe Ha padoTy

Jleknuonuble 3ausaTus 1.

[Ipodeccuonansupiii  otdop. Ilpodeccuorpamma. IIpoduns nomkHOoCcTH. DaKTOpPHBIA |
KOHIIETITYaJIHHBIN TTOAXO/IBI K OIleHKe. MEeTOIbI U 3Tarbl OLIEHKH KaHIUAATOB IIPH OTOOPE B OpraHU3AIIHIO.
[TpuHIMIIBI BBIOOpAa METOIUK OIEHKH. AHaiIu3 pe3yiabTaToB omeHku. OlleHKa MepcoHaja B TMEPHOJ
azanTanuu B opranuzanuu. TpeboBanus K oneHIuKy. [Ipo0GaemMbl OlleHKH KaHIuaTOB.

IIpakTnyeckue 3aHATHA 2.

[enb 3aHATHA - 3aKPENUTh TEOPETUUECKNE 3HAHUSA 110 TEME.

1) Bonpocs! i 06cyx1eHus:

1. Kakue MeTo/pl OLIeHKH KaHIUATOB MPH OTOOPE MOTYT MPUMEHSITHCS?

2. Uto npexacrasisieT codoit mpoduiib qomkHOCTH? J{J1s yero oH HeoOxoaum?

3. MoserT i1 B OpraHu3aiuy MPUMEHSITHCS eANHBINH HAOOP METOIOB OIIEHKH JJIs BCEX KaHIUaTOB,
HE3aBHCHUMO OT JIOJHKHOCTH?

4. llepeuncnute MPUHIIMITBI BBIOOPA METOAMK OIIEHKH KaHAUIATOB MPHU MPUEME B OPTaHU3AIIUIO.

5. YTO HY)KHO y4UTBIBATh IIPU MPOBEIECHUH OLEHKH KaHIUIaTOB?

6. C moMOIIIbI0 KaKUX METOI0B MOYKHO OLIEHUTH PO ECCHOHATbHBIE KOMIIETEHIIMU KaHuaaTa?

7. C moMoIIpI0 KaKMX METOJI0OB MOYKHO OII€HUTh MOTHBAIIMIO KaHH1aTa?

8. UTO MOXHO OLIEHHUTH C ITOMOIIBIO0 coOece1oBaHusA?

9. Kak oHO T0OJDKHO OBITH OpraHW30BaHO cobecenoBanme?

10. Yro npencrapisieT co60il METO «ABYX MOPTPETOB»?

11. Kakum o0pa3om pe3yiabTaThl OIEHKM KAaHIWJIATOB MOTYT OBITh HCIIOIB30BAHBI TPHU
OpraHu3aIy X agantauuu’?

12. Kakum oOpa3oM M ¢ KakoOW IE€TbI0 MOTYT OIICHMBATHCSI HOBHYKA B MEPUOJ aJaNTalld B
opraHu3aiuu?

2) IlpoBeneHune TECTUPOBAHUS IO BOIIPOCAM TEMBI.
3) TemaTtuueckas nuckyccus (1o TeMam pedepaTos).



IIpakTuyeckue 3ansarus 3.

Lenp 3aHATUS - HAYYUTHCS NMPUMEHATH TEOPETUUYECKUE 3HAHUS B OOJIACTH OLCHKH paOOTHHKOB
IpY IIpUEMe B OPTaHU3ALHIO.

[IpakTrueckoe 3anaHue.

IIpounTaiite curyauuto. [Ipemioxnure 1 000CHYHTE METOAUKH OLIEHKH KaHAWJATOB HA BAKaHCHH.
Curyammms. OOO «Owmera» - xonautepckass (abpuka, B KOTOPOW OTKPBITO HECKOJIBKO BaKaHCHI:
MapKeToJIOT, WHXXEHEP-TEXHOJIOT, KoHauTep 6 paspsaa. CorylacHO TNOJIMTUKE OpraHu3aluu, K
MapKeTOJIOTYy MPEIbSIBISIOTCS CIEAYIOUINe TpeOOBaHUs: Bbicliee 0Opa3oBaHue B 00JIaCTH MAapKETHHTa,
MOHO 0e3 omblTa paboThl (KeaaTeabHO OT 1 roja), 3HaHME MHCTPYMEHTOB M KaHAJIOB NPOJBHXKEHUS
IPOAYKTa, M1 OCHOB IIEHOOOpPA30BaHMs, KOMMYHHKAOEIbHOCTh, HACTOWYMBOCTH, CTPECCOYCTOUYHBOCTD,
MOTHUBAIMs K HpOoQecCHOHaIbHOMY pocTy. VH)keHep [ODKEH OTBeuaThb TpPeOOBaHUSAM: BhICIIEE
TEXHUYECKOe 00pa3oBaHKE, OMBIT PaOdOTHl B JOJDKHOCTH MHXKEHEpa-TEXHOJIOTa HE MeHee 2 JIeT, 3HaHue
TEXHOJIOTUM IPOU3BOJCTBA M COBPEMEHHOIO 00OPYAOBaHMs, YMEHHME PYKOBOIUTh, YMEHHE peIIaTh
IPOM3BOJICTBEHHbIE KOH(IIUKTBI, JIOSUIBHOCTh K opranu3anuu. K konaurepy 6 paspsaa npeabsBiIsSiOTCS
TpeboBaHus: cpeaHee-npodeccuoHanbHoe 00pa3oBaHue, ONbIT paboThl OT 1 rosa, BlajgeHUe HaBbIKAMU
U3TOTOBIICHHS BBICOKOXY/I0)KECTBEHHBIX TOPTOB M OT/ACIKH KOHIUTEPCKUX HU3JENUN, yMEHHE paboTaTh B
KOMaHie, CHIOCOOHOCTh K 00yUYEHHUIO.

Pabora ocymectBisiercst B Mukporpynnax. Kaxmas rpynna pa3pabarbiBaeT METOIUKY OLIEHKU
KaHAMJaTa MO BbIOPaHHOW BakaHCUM W TOTOBUT Jokiaa. IlpoBomutcs auckyccus U oOCyXIeHHE
Pe3yJIbTaTOB, MOJTYYEHHBIX Pa3HBIMU IPYIIIaMH, OLIEHKA Pe3yIbTaToB paboThl MeTO0M «360 rpaaycoBy.

Tema 7. OueHka ynpapJjieH4eCKOr0 MepcoHAIa OPraHu3auuu

JlekunonHble 3ansaTHA 1.

@DyHKIMOHAIbHAS OLIEHKA PYKOBOAUTEIS. Y IpaBiIeHUYeCKHEe Kaapbl. Kateropuu yrpasieHUeCKOro
nepcoHasia. OCHOBHbIE IOKa3aTeJIM MOTEHLManda pykoBojuTenel. Iloka3aTenn OLIEHKH CIELHMaIUCTOB.
OcCHOBHBIE KOMIIETCHLIIMM PYKOBOAMTENEH M CIIELHMAIUCTOB. METOAbl OLICHKM YIPaBIEHUYECKOTO
nepcoHaina. MIHTepBbo o komnereHuusaM. TectoBsle MeToauKH. I pyninoBslie auckyccuu. Panxxuposanue.
backer-mMeron. AcceccMeHT-LIEHTp. MeTox OLeHKH «YIpaBlIeHYeCKUI oennHOK». 1loka3zaTenn oneHku
pyKOBOJUTENEH 1O pe3ylbTaTaM JedareiabHocTH KojuiektuBa. Koyumnr. Crunbs  ynpaBieHUs
pykoBouTens. OLeHKa nepcoHala ¢ Helblo GOpMUPOBAHMS U Pa3BUTHUS KaJIPOBOTO pe3epBa.

IIpakTnyeckue 3aHATHA 2.

Ienp 3aHATHA - 3aKPENUTH TEOPETUUECKHUE 3HAHUSA 10 TEME.

1) Bonpocs! i 00cyx1eHus:

1. KakoBbl TpeOOBaHUS K TEXHOJIOTUHU OLEHKHU YIPaBICHYECKOro nepcoHana?

2. Kakue nokaszaTenu XapakTepu3yloT MOTEHIIMAJ YIIPABIEHYECKUX KaJpOB?

3. Kakue nokasajiy UCIOIb3YOTCS U1l OLEHKH CIIEUAINCTOB?

4. B uyeM BbIpaxkalOTCd OCOOEHHOCTH OLICHOYHBIX IIOKa3aTeledl IO pa3HbIM KaTeropusm
YIPaBIEHYECKOIO epcoHana?

5. Kakue Meronpl OLICHKH PYKOBOIMUTENIEW W CIIEHUAINCTOB IPHUMEHSIOTCS B COBPEMEHHOMU
paKTHKe?

6. Kak nmpoBoauTcs arrecranusi pyKOBOAUTENIEH B OpPraHu3alun’?

7. B uem 3aKkirodaroTCsi OCOOEHHOCTH TMPOBEJCHHS METOJla aCCECCMEHT-LIEHTpa B OIICHKE
YIIPABJIEHYECKOr0 NepcoHana’?

8. Kakue (pakTopbl OKa3bIBalOT BIUSHHE HA CTUJIb PYKOBOZCTBA?

9. Kak BiusieT cTHIb PYKOBOJICTBA HA OLIEHKY JAESTENbHOCTH KOJUIEKTUBA?

10. Kakne MO>XHO BBIIEIUTH ITOKA3aTENN OLIEHKH PYKOBOJAUTENEH IO pe3yJIbTaTaM AeATEeIbHOCTU
KOJUIEKTHBA?

2) IlpoBeneHne TECTUPOBAHUS IO BOIIPOCAM TEMBI.

3) Tematuueckas auckyccus (o reMam pedepaTos).

IIpakTHyeckue 3anaTus 3.

Ilenp 3aHATHA - HAYYUTHCS MPHUMEHATh TEOPETUUYECKHE 3HaHMA B OOJACTH OLEHKH
YIPaBJIEHYECKOT O IEPCOHAIA OPraHU3aLHH.

IIpakTrueckoe 3aganue.

1) Onenure oO6s3aTeNbHBIE M PEKOMEHAYEMbIE KOMIIETEHLIMM PYKOBOAUTENS, PAcCMOTPEB
CIIEYIOIINE IPAKTUYECKHE CUTYALIUN:



Komnerennus: [lo3utnBHOE OTHOMIEHUE K TI0AAM. [[pecTaBpTe Takyro CUTYalMIO: Y COTPYAHUKA,
JAaBHO paboOTalomero B KOMIIAHWM, B OIpPEOCICHHBIH MOMEHT BpPEMEHH PE3KO CHHUXKACTCS
pe3yNbTaTUBHOCTh. [IpuBeauTe Kak MOXXHO OOJbII€ BO3MOXKHBIX NMPUYMH BO3HUKHOBEHHUS MOAO0OHON
cuTyanuu. YTo BakHEee M IpaBWIbHEE: BUJETH B JIIOJAAX JAOCTOMHCTBA WM Hexoctatku? Ilouemy onnu
MPEIOYNTAIOT 3aMeYaTh B )KU3HU MOJIOKUTEIbHBIE MOMEHTHL, a Ipyrue GoKycUpyroTcs Ha Heratupe?

Komnerenmusa: He Goutcs cuiibHbIX noauumHeHHbIX. [IpencraBbre Takyro curyanuio: Ber —
PYKOBOAMTEND U Mon0upaere cede B 0TAeN coTpyaHuka. [lo utoram otbopa y Bac ecTh ABa KaHAUJaTa,
00a BIIOJIHE COOTBETCTBYIOT YPOBHIO JOJKHOCTH M IOJIXOJAT KOJUIEKTUBY. IIpyu 3TOM 0lMH 13 HUX SBHO
UMEEeT MOTEHIIMAJ POCTa U Pa3BUTHS B OyAyIIeM, a JJisl APYroro JaHHasi JOJKHOCTh Ha OMyKalIie rofbl
CTaHEeT MOTOJIKOM. B KOMITaHWU KapbepHBII pOCT U3HYTPU MPUHLIMIINAIBLHO BO3MOXKEH. Bale pemienue u
ob0ocHoBanue? HazoBute Tpu IIoca U TpU MUHYCA 711 PYKOBOJUTENS OT/AeNa B CUTyal[MH, KOr/Aa B €ro
MOJJYMHEHUH OKa3bIBAETCSI HECKOJIBKO JIOCTATOYHO CHUIIbHBIX COTPYAHUKOB, KOTOPbIE HMEIOT CKIIOHHOCTh
K IO3UIIMH JIUJEpa.

Komnerennust: ['0OTOBHOCTh K HEMOMYJSIPHBIM PEUICHUSM IPU HEOOXOTUMOCTH. UTO MOKHO
CUUTATh JEHCTBUTEIBLHO HEMOMYISPHBIMU PEIICHUSIMU PYKOBOJUTENS 10 OTHOLIEHUIO K TOAYUHEHHBIM?
[IpuBenute KoHKpeTHBIE HpuMepbl. llodemy y OmHHX pyKoBoauTeneil HEOOXOAWMOCTh NPHUHUMAThH
HEIONYJISIPHbIE PELIEHUS BbI3BIBAET CTPECC, a Y APYTUX HET?

[IpencraBpre Takyr cuTyanuio: Bbl Kak pyKoBOAWTENb BUIUTE, YTO CHCTEMAa MaTepUalbHOU
MOTHBAIIMM, KOTOpas ceddac cymecTByeT, Hed((eKTHBHA, HO BHITOJHA JTIOASM. Bbl cuutaere, 4yTo
HEO00XO0MMO U3MEHUTh CUCTEMY, HO 3TO MOKET BbI3BaTh HEraTUB. Bamu neiictBus?

Komnerennus: YMeHne noHuMaTh, aHaIM3UPOBATh MOBEACHKE Jt0eil. Y Baiero nogunHeHHoro,
BEChbMa YCIICITHOTO B TEUEHUE TPEX JIeT padOoThl, PE3KO CHU3MIACh APPEKTHBHOCTH TpyAa. HazoBuTe Kak
MO>KHO O0JIbIIIE BO3MOKHBIX IPUYUH U OMUILIUTE CBOU ACHCTBUS B KQXKIOM CITydae.

B kosutekTuBe MOSIBHIICS HETaTHBHBIN HeopManbHbIH nuaep. [logemy 310 MOTIIO pOU30UTH?
Kaxk Bb1 Oynere neiicTBoBaTh?

B xoiiekTrBe KOHPPOHTAIHS «CTapUIKA—HOBHYKNY. Ha30BUTE Kak MOKHO OOJIBIIE BEPOSTHBIX
MPUYMH 3TOM CUTYALNH.

[ToueMy a1 OJHUX PYKOBOJAMTENEHW Ba)XKHO IOHUMAaTh IPUYUHBI MOBEJCHUS COTPYIHUKOB, a
JpyTrHe NpeaNouYnTa0T KOPPEKTUPOBATD MTOBEACHHUE TOOUIPEHUSIMU U HAKa3aHUSAMU?

HazoBute Tpu 1momroca W TpU MHUHYCAa HEMENJIEHHOW peakiuu (MOoOoIIpeHre/HaKa3aHHE)
PYKOBOAMTENS HAa TO WJINM UHOE JEMCTBHE COTPYIHUKA.

3aueM HY>KHO pa30upaTbcs B IPUUMHAX MTOCTYIIKOB JTHOAEH?

Komnerenmus: MotusupoBanue. Bam Heo0xo1umMo, 4ToObI 4acTh Bammx coTpyIHUKOB BBIIILIA HA
paboTy B BBIXOJIHOM JI€HB 0€3 JIOMOHUTENIbHOM omiatkl. Uto Bel uM ckaxkute?

Bame nonpaszneneHue He NOTATMBAeT 10 IUIAHOBBIX IoOKazaresneld. OQHAaKo, €cilu MPHIOKHUTH
JIOTIOJTHUTEIIbHBIE YCUJIUS, CUTYallMI0 MOXHO UCIIPaBUTh. Bamm nelictBua?

Bamu coTpynHUKE HETaTUBHO OTHOCSITCS K HEOOXOAUMOCTH MIPOWUTH TPEHUHT, TaK KaK OH OyaeT
MIPOBOJIUTHCS B X BBIXOJHOM JieHb. UTO BBl M ckaxkute?

CoTpyIHMK ITpeTeH1yeT Ha KapbepHBII POCT, HO €T0 HET, U B OJinKaiilee BpeMs He IPEeIBUUTCS.
Bamu neiicrus?

VY coTpyaHHKa SIBHOE BHITOpaHUE — MOTEPS UHTEpeca K paboTe, XOTS BCe OCTAIbHOE YCTPauBaeT.
Bamm geiictBust Kak pyKOBOJIUTEIIS?

2) B mporuecce OLEHOYHOM MpOLEAYyphl PYKOBOJAUTEISIM Mpeuiaraercsi pa3paboTaTbh CBOE
yIIpaBJIEHYECKOE PEIIeHNE B YKa3aHHOW cuTyanuu. [lath 00bsICHEHUE MPEI0KEHHOMY PEIISHHIO.

JIMpeKTop KOMIaHUM OOHAIEXHJI CBOMX COTPYJHHKOB INMpEeMHUEHl M Ha3HAuWil ee BbAayy Ha
OHpeJIeJ'IeHHI:Jﬁ CpPOK. Ho na MmomeHT MOJIYYCHUA JEHCKHBIX CPEACTB OKA3aJI0OCh MCHBIIEC, YEM OKHNIATI0Ch.
3amaHue: HY)XHO cpequ paOOTHUKOB BbIOpaTh, KOMY JaTh BO3HarpaxkJeHue, a KoMy oOTka3aTb. U
OOBSCHUTH CBOW BEPJIUKT T€M, KTO OCTascs 6e3 OoHyca.

Menemkepsl OAHON KOMIIAaHHUH, TJie TPOBOIMIIACK TT0100HAs UT'Pa, CBOE pelIeHUe OOBSICHSIIN TaK:
1100 TOBOPMIIM T€M, KTO ocTajcs 0e3 MpeMuu, 4YTo OHU ee He 3apaboTanu, Tub0 4TO OHM (MEHEIKephl)
CJIeJalii BCE BO3MOXKHOE, HO BBIILIECTOSIIIUI PYKOBOJUTENb pacopsinics no-ceoemy. Kak Ol moctynuim
Be1?



Tema 8. OueHka KoMaH/AbI IPOEKTA
JleknnoHHbBIe 3ansATHA 1.
[TonsTHE M CYyIITHOCTH KOMaHBI TpoekTa. KomaHa 1Mo yrpaBieHH0 MpOeKTOM. MeporpusiTUs 10
OLIEHKEe KOMaHJbl IpoeKkTa. Moaenu oneHkr komaHibel. Kpurepun oueHku 3(PGEKTHBHOCTH KOMAHJIbI
npoekTa. [logxompl kK GOPMUPOBAHKIO CUCTEM OIICHKHA KOMAHJIbI IIPOEKTA.

IIpakTuyeckue 3anaTus 2.

Lenp 3aHATHS - 3aKPETIUTH TEOPETHUECKUE 3HAHUS 110 TEME.

1) Boripocsr 115t 00CyXICHHUS:

1. Yem obecneunBaetcst 3¢ (HheKTUBHOCTH KOMaHbI MPOEKTa?

2. Ha3oBwuTe nIepuo/Ibl pa3BUTHSI KOMAH b IPOCKTA.

3. JlaiiTe XapaKTepUCTHKY MOAXOI0B K (POPMHUPOBAHUIO CUCTEM OIICHKH KOMAaH bl IPOCKTA.

4. Yto, KaKk MpaBWIO, BBICTYNACT KPHUTEPHEM OICHKH NpU (PYHKIMOHAIBHOM MOJXOJE
(opMHpOBaHUS CHCTEMBI OLIEHKN KOMaHbI IIPOEKTa?

5. Uem ompenensieTcsi KOMIIETEHTHOCTh MEHEIKEPOB MpoeKTa?

6. HazoBute kputepun oreHKH 3 (HEeKTHBHOCTH KOMAH/IbI POEKTA.

7. MaiiTe XapakTepUCTHKY OIEHKEe 3()()EKTHBHOCTH KOMAHIbI TPOEKTAa C TOYKH 3PCHHS
npodeCCHOHATBLHOM 1eATeTbHOCTH.

8. JlaliTe XapaKTepUCTUKY OLEHKE J(P(PEKTUBHOCTH KOMAHIbl MPOCKTAa C TOYKH 3PCHHUS
OpraHU3aIMOHHO-TICHXOJIOTHYECKOTO KITMMAaTa JAeATEIIbHOCTH KOMITAaHUH.

9. HazoBuTe 11ecTh CTUMYJIOB, B HAUOOJIBINEH CTETICHN YBEINYUBAOIIUX 3P PEKTUBHOCTD paObOTHI
KOMAaH/IbI TIPOCKTA.

10. OxapakTepusyite noaxoas! i popmupoBanus 3GHEeKTHBHON KOMaH/IbI TPOCKTA.

2) IIpoBeneHne TECTUPOBAHNUS 10 BOIIPOCAM TEMBI.
3) TemaTtuueckas nuckyccus o TemaM pedeparos. [loBeeHre UTOTOB BBICTYIUICHUH.

IIpakTnyeckue 3ansaTus 3.

Llenb 3aHATHSA - HAyYUTbCS NMPUMEHATh TEOPETHYECKHE 3HAHMA B OOJACTH OLIEHKU KOMaH]IbI
IPOEKTa B IPAKTHUECKOMN EATEIbHOCTH.

IIpakTnueckoe 3aganue.

Pabora ocymectBisercs B Mukporpynmnax. Kaxnas rpynma u3ydaeT CUTyallud W TOTOBHT
pemenne. [IpoBonuTcst AMcKyccus M OOCYXKJIEHHE DPE3yNbTaTOB, IMOJYYEHHBIX Pa3HbIMU TIpYMIaMH,
OIIEHKA PE3YNHTaTOB padoThl MeTOI0M «360 rpamsycoBy.

Curyauus 1. Bama opranuzanus crnenuanusupyercs Ha IT-poekrax. I'eHepallbHBII AMpPEKTOD
JUISL TIOBBIIIEHUS 3(PPEKTUBHOCTH pabOThl KOMaH] MIPOEKTOB MPHUHSII pElIeHHE O pa3paboTKe CHUCTEMBbI
OLIEHKH KOMaHJ NMpoekToB: A) Bam nopydeHo pa3paboTaTh KpUTEpUU Il OLIEHKH YiIeHOB KomaH bl IT-
npoekta. b) Bam mopyueHo pa3paborarh KpUTEpUU JUIsl OLIEHKM 4YIEHOB KOMAaH]Ibl IMPOEKTa HOBOI'O
IPOIYKTA.

Curyarnus 2. PykoBOAWMTENb TMOMYYHJI HOBBIM MPOEKT MO pa3pabOTKe CTaHAAPTHOTO CcaiTa
KOHCAJITHHI'OBOM KOMITaHUH. PYKOBOJICTBO KOMITAHUH BBIJEINIIO 5 pa3pabOTUMKOB Ha JaHHBIN TPOEKT, HO
CpeIu HHUX HEeT TUMJIMJAA (ONBITHBIM MPOrpaMMHUCT M XOpOIIMK MeHemkep). HukTo u3 msaTepbix He
JOTATUBAET J10 TUMIMAA. OnpeenuTe, 0 KaKuM KpUTEPHUSIM PYKOBOJUTENIO TPOEKTa BHIOPATh TUMIIH 1A ?
Hyxen nmu BooO1Ie TUMITH B JAHHOM CUTYaIuu?

Tema 9. IPpPeKTHBHOCTH OLIEHKH MEPCOHAJIA
JleknuoHHble 3ansTHA 1.
3aTpaTbl Ha NPOBEJIECHUE OIEHOYHBIX MpoUeAYyp. Pe3ylabTaTUBHOCTh OLIEHOYHBIX MPOLEAYD.
OneHka TiepcOHAIa KOMIIAHWM C MCIHOJIb30BAaHUEM OTEYECTBEHHBIX M 3apyOEKHBIX METOHK.
DKOHOMHUYECKas U COlManbHas 3PEKTUBHOCTH OIEHKH MEPCOHANIAa KOMIIAHUU



IIpakTuyeckue 3anaATus 2.

Lenp 3aHATHS - 3aKPENUTh TEOPETUUECKUE 3HAHUSA 10 TEME.

1) Bompocsr 15t 00CyXIeHHUS:

1. Kakue cymiecTByrOT 3aTpaThl Ha MPOBEACHUE OLICHOYHBIX Tpolenyp?
2. Kak Bbl noHnmaere onpeeneHue «pe3yabTaTUBHOCTh Tpyaan?

3. [aiiTe CpaBHHUTENBHYIO XapakTEPUCTUKY TEPMHUHOB: <«OKOHOMHUYECKUU  3PPeKT,
«9KOHOMHYECKass 3(PPEKTUBHOCTB», «KPUTEPUU HKOHOMHYECKOH 3(PPEKTUBHOCTHY», «COLMATIbHAS
3¢ (HEKTUBHOCTBY.

4. Yem oTiimyaercs OLICHKA IIEPCOHANIA OT aTTecTaluu’?

5. B uem nposiBiisieTcs connanbHas 3PPEKTUBHOCTb OLIEHKN?

Kakne 0co0eHHOCTH OLIEHKH IIepPCOHAsIa B IPAKTUKE 3al1aIHOT0 MEHEIXKMEHTA BaM U3BECTHBI?

6. B uemM COCTOMT OTIMYME OCHOBHBIX 3alafHbIX KOHIENTYaJbHBIX IOAXOJ0B K PELICHHUIO
po0JeMbl MOBBILIEHUS Y3PPEKTUBHOCTH (PYHKIIMOHUPOBAHUS KOMIIaHUI? PackpoiiTe ux coaepkaHue.

7. Kakue 10CTOMHCTBA M HEAOCTATKU POCCUIMCKUX U 3apyOeXKHBIX METOANK Bbl MokeTe Ha3BaTh?

2) IIpoBeneHue TeCTUPOBAHUS 10 BOIIPOCAM TEMBI.
3) TemaTtuueckas nuckyccus o TemaM pedeparos. [loBeeHre UTOTOB BBICTYIUICHUH.

5. IHNEPEYEHb YUYEBHO-METOAUYECKOT' O OBECIIEYEHU S I
CAMOCTOSITEJBHOM PABOTBI OBYYAIOIIUXCS IO JJMCHUILJIUMHE

5.1. Buabl v opranu3zanmsi cCaMoCTOSITEIbHOM PadoThl 00y4al0IIUXCSA

VYcnemHoe OCBOEHHE TEOPETUYECKOro Marepuana mno aucuumiimHe «OLeHka W aTrecTtauus
nepcoHasia» TpeOyeT cCaMOCTOATEIbHOM padOoThI, HAllETICHHON Ha YCBOEHUE JIEKIIMOHHOTO TEOPETHUECKOTO
MaTepuaia, pacllupeHue ¢ KOHKPETH3allUI0 3HAaHUKW 1O pPa3HOOOpa3HBIM BOMPOCAM  OLICHKH.
CamocTtosTenbHas paboTa CTYACHTOB MIPelyCMaTPUBAET CIEAYIONINE BUIBL:

1. AynutopHasi caMOCTOsITelIbHAsE PaboTa CTYJEHTOB — BBHIMOJHCHHE HA CEMHHAPCKUX 3aHATHUSIX
3a/laHui, 3aKPEIUISIOMIUX TOJyYeHHbIE TEOPETHUECKHE 3HAaHMs JMOO pacIIUpSIONIMEe HX, a TaKke
BBITIOJIHEHHE PA3HOOOPA3HBIX KOHTPOJIBHBIX 3aJlaHUi WHIWBUIYAIIBHOTO WJIM TPYIIOBOTO XapakTepa
(MOATOTOBKA YCTHBIX MTOKJIAOB WM COOOIIEHUIH O pe3ynbTaTax BBIMOJIHEHHs 3aJaHHi, BBHIMIOJTHEHUE
CaMOCTOSITEIIbHBIX TIPOBEPOUHBIX pa0dOT MO UTOTaM U3YUEHUS OTIIETBHBIX BOIIPOCOB U TEM JAUCITUTUIHHBI);

2. BueaymuTopHasi caMOCTOsITelNbHass padOTa CTYAEHTOB — TMOATOTOBKA K JIEKIMOHHBIM H
CEMUHAPCKUM 3aHSATHSAM, MTOBTOPEHHE U 3aKPEIUICHHE paHee M3YYEHHOrO0 TEOPETHUYECKOTO MaTepuala,
KOHCIIEKTUPOBaHUE YU€OHBIX MOCOOUH U MEPUOINYECKUX U3TaHUM, N3yueHue Mpo0IeM, He BBIHOCUMBIX
Ha JICKIMW, HAMUCaHWE TEMAaTHYECKUX pedeparoB, MOATOTOBKA K JIETIOBOM WIrpe, BBIMOJHEHUE
MPAKTUYECKUX 3aJaHH, MOJTOTOBKA K TECTUPOBAHUIO IO JTUCIUILIMHE, BHITOJIHEHUE UTOTOBOU PabOTHI.

Bonbiioe 3HaueHune B MpenojaBaHUW JUCHUIUIMHBI OTBOJMTCS CaMOCTOSITEJIBHOMY ITOUCKY
CTyJIeHTaMH UH(OPMAIIMU TTO OTAECTBHBIM TEOPETHUYECKUM U MPAKTHYECKUM BOIIPOCaM | mpolaemMam.

[Ipy mnmaHupoBaHWM M OpraHU3ANMH BPEMEHU I HM3YYCHHS TUCHUILIUHBI HEO0OXOAMMO
pykoBozacTtBoBatbes 1. 4.1.1 wnu 4.1.2 pabodeil mporpaMMbl AUCHUILTUHBI «OlEHKAa U aTTeCTallUsD» U
o0ecnevnTh Moce10BaTeIbHOE OCBOEHUE TEOPETUUECKOI0 MaTepHaia o OT/IeIbHBIM BOIIPOCAM U TEMaM.

HaubGonee menecooOpa3eH CleaylOMUA MOPSAOK HU3YUYEHUS TEOPETUYECKUX BOMPOCOB IO
muciuminHe «OLeHKa U aTTecTalus IepcoHaiay:

1. 3yuyeHue cipaBOYHUKOB (CIOBapeEl, SHIUKIIONEINN) C IIENbI0 YACHEHUS 3HAUYEHUST OCHOBHBIX
TEPMUHOB, IOHATHH, OIIPEIEIICHNN;

2. U3ydyenne yaeOHO-METOAMYECKUX MATEPUAIIOB JIJIs JICKIIMOHHBIX M CEMUHAPCKUX 3aHATHIA,

3. H3ydeHne pEKOMEHAYEMOH OCHOBHOM M JOIOJHUTEIBHONW JUTEPaTypbl M SIEKTPOHHBIX
WH(OPMAIMOHHBIX HCTOUHUKOB;

4. N3yueHue MOTOTHUTEIBHON JIMTEPATYpPbl U DJIEKTPOHHBIX WH()OPMAIMOHHBIX HCTOYHUKOB,
OTIpeIeNIEHHBIX B PE3Yy/IbTaTe CAMOCTOSTENILHOTO MOMCKA HH(OPMAIINK;

5. CamocrosTenbHas MpOBEpKa CTENEHU YCBOCHMSI 3HAHMN MO KOHTPOJILHBIM BOIPOCaM HW/HUIIU
3a/IaHuUsIM;

6. TloBTOopHOE W HOmMOJIHHUTENbHOE (YIIIYyOJICHHOE) M3ydeHHE PacCMOTPEHHOTro Bompoca (mpu
HEOOXOAMMOCTH).



B mpouecce camocTosTenbHOM paboThl Hajl yuyeOHBIM MaTepUalioM PEKOMEHIYETCs COCTaBUTh
KOHCIIEKT, IJIe KpaTKO 3alucaTb OCHOBHbBIE MOJIOKEHUSI M3ydaeMoil Tembl. [lepexoauts k cieayromeMmy
pazzieny MOKHO IOCJIE TOr0, KOra MPEeAIIeCTBYIOMINI MaTeprai MOHAT U YCBOEH. B 3aTpyIHUTEIbHBIX
CIIy4asiX, BCTPEYAIOIIMXCS TPU HU3YUYEHUU Kypca, HEOOXOJUMO OOpaTUThCS 3a KOHCYJIbTAIMEH K

ImpernoaaBaTeciito.

[Ipy u3yueHuM AMCLUMIIMHBI HE PEKOMEHIYETCsS HCII0JIb30BaTh MaTepHallbl, IOATOTOBICHHbBIE
HEU3BECTHBIMM aBTOPAaMH, pPAa3MELICHHblIE Ha HEO(QUIMAIbHBIX CailTaX HEIENIOBOro COACpIKaHUS.
XKenarensHo, YTOOBI HCTIOIB3yeMble OHOIHOrpaduuecKrue UCTOUHUKY OBLIIH U3aHbI B TOCTeIHUE 3-5 JIeT.

CTyneHTsl mpHu

BBITTOJTHCHHUH

CaMOCTOSITCIIbHOM pa6OTBI

MOTYT

BOCITIOJIB30BAaTbhCA

y4eOHO-

MCTOANYCCKUMH MaTCpraiaMu 110 JUCHUIIIINHEC «OL[CHKa " arTeCTanuAa nepcoHajia», NpCACTaBJICHHbBIMU
B 3HeKTp0HH0171 OuOIMOTEKE HHCTHUTYTA, W IPCAHA3HAYCHHBIMU IJId IMOATOTOBKHM K JICKIMOHHBIM M

CCMHUHAPCKUM 3aHATUAM.

IlepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MAaTEpUaIOB AJIS JIEKIIMOHHBIX M CEMUHApCKUX
3aHSTUN MIPEICTABJIEH B I1. 7. pabouell IporpaMMbl JUCLUIUINHBI.
KoHTpons ayauTOpHONH CaMOCTOSTENbHONW pPAa0OThl OCYILECTBIAETCS B (QOpMe IUCKYCCHH,
coOecenoBanus. KoHTpoiab BHEayIUTOPHON CaMOCTOSITENIBHONM pabOThl CTYAEHTOB OCYIIECTBIISIETCS B
(dbopMe yCTHOrO WIIM MUCBbMEHHOTO OIIpOCca.
[IpomeXyTOUHBIE  KOHTPOJIb
IIMCbMEHHOT'O TECTUPOBAHUS, BKIKOYAIOIIEr0 BOIPOCH] U 3aJaHUs AJI1 CAMOCTOSTEIbHOTO U3yUEHUS.

3HaHUIL B

dopme

3a4€Ta OCYIICCTBIIICTCA IMOCPCACTBOM

OuHo-
Ounas 3aouHas 3ananus ais ®dopma
Tewma, pazaen 3ao4Has .
dhopma (bopma dbopma | caMOCTOSITEIIBHOM PabOTHI KOHTPOJIS
N3yuenue eOHBIX
ya N ya becena, onpoc.
noCOOHl M TMEepUOINYECKUX
8 3amuTta pedepara.
W3JIaHUM 110 TEME.
l. Ouenka mnepcoHana Kak [IpoBepka
IloxroroBka K
AJIEMEHT cuctemel| 6 7 11 TECTOBOT'O 3a/IaHMUS.
TECTUPOBAHUIO.
YIPABJICHUS EPCOHATIOM Omnenka paboTHl Ha
Hanucanue pedepara.
MPaKTUYECKHUX
ITonroroBka K
3aHSITHSIX.
NPaKTUYECKOMY 3aHATHIO.
Pabota c yuebHoii|becena, onpoc.
JUTEPATYPOH. 3ammura pedepara.
[Toxroroska pedepara. IIpoBepka
2. Bunbl u KpuTepuu OIEHKH A pedep POBEp
6 7 11 |Ilomgroroska K|TecToBoro 3amaHusl.
nepcoHana
MPaKTUYECKUM 3aHATHsAM.  |OneHka paboThl Ha
[ToaroroBka K|[IpaKTUYECKUX
TECTUPOBAHUIO 3aHATHUSX.
Pabota c yaeOHo# |becena u ompoc.
JUTEPATYPOU. 3amuTa pedepara.
3. Artrtecranusi mepcoHana B [ToaroroBka pedepara. Onenka paboThl Ha
YCIOBHAX  Tepexona  Hal o 7 1 [ToaroroBka K|IpaKTUYECKHUX
npodeccuoHanbHbIE MPAKTUYECKUM 3aHATUSAM H|3aHATUIX u
CTaH1apThI JIETIOBOM UTpE. JIEJIOBOM UTpE.
ITogroroska k|IIpoBepka
TECTUPOBAHUIO. TECTOBOTO 33/IaHMSI.
Pabota c yaeOHot |becena u ompoc.
JUTEPATYPOU. 3amuTa pedepara.
[TogroroBka pegepara. Onenka paboThl Ha
4. CoBpeMeHHbBIE OIIEHOYHBIE a1 pedrep 1 P
6 7 11  |IlogroroBka K|[IPaKTUYECKUX
TEXHOJIOTHH.
MPAKTUYECKUM 3aHATHSIM.  |3aHATHUSAX.
ITogroroska k|IIpoBepka

TECTUPOBAHUIO.

TECTOBOI'O 3aaHus.




Pabota c yueOHo# |becena u ompoc.
JUTEPATYPOH. 3ammra pedepara.
[ToaroroBka pegepara. Onenka paboThl Ha
5. Ilcuxooruyeckue MeTOIbI A pedrep 1 p
6 8 11 |IlogroroBka K|[IpaKTUYECKUX
OLICHKH I1epCOHaja
IPAKTUYECKUM 3aHITUSM.  [3aHATHSX.
[Toaroroska k|[IpoBepka
TECTUPOBAHUIO TECTOBOI'O 3a/IaHUS.
Pabota c yueOHoi |becena u ompoc.
JUTEPATypPOH. 3ammra pedepara.
[ToaroroBka pedepara. Onenka paboThl Ha
6. OneHka pabOTHHUKOB IPHU A pedep H P
6 7 11  |IlogroroBka K|[IpaKTUYECKUX
npuemMe Ha padoTy
IPAKTUYECKUM 3aHITUSM.  [3aHATHSX.
[ToaroroBka k|IIpoBepka
TECTUPOBAHUIO. TECTOBOI'O 3a/IaHUS.
Pabota c yueOHol [becena u ompoc.
JUTEPATypPOH. 3ammra pedepara.
[ToaroroBka pedepara. Onenka paboThl Ha
7. OueHka ynpaBIeHYECKOTO A pedep H p
6 7 11 |IloaroroBka K|IIPaKTUYECKUX
nepcoHalia OpraHu3aliuu
MPAKTUYECKUM 3aHITUSM.  [3aHATHSX.
[TonroroBka x wuTorosomy|lIpoBepka
TECTHUPOBAHUIO. TECTOBOIO 3a/IaHUSI.
PaGora c yueGHoii|becena u ompoc.
JUTEPATypPOM. 3amura pedepara.
[MoaroroBka pedepara. Ouenka paboTsl Ha
8. O11eHKa KOMaH/1bl ITPOEKTA 6 10 11 |IloaroroBka K|TIPAaKTHYECKUX
OPAKTHYCCKUM 3aHATHAM. 3aHATHAX.
[Toaroroska k|IIpoBepka
TECTUPOBAHUIO. TECTOBOTO 3a/IaHUS.
Pabota c yueOHo# |becena u ompoc.
JUTEPATypPOM. 3amura pedepara.
[ToaroroBka pedepara. Onenka paboThl Ha
9. D¢¢hexkTuBHOCTh OLEHKH g pedep 1 P
4 6 8 |[lomroroBka K|mpakTnueckux
nepcoHaa
MPAKTUYECKUM 3aHATHSAM.  [3aHATHSX.
IToaroroska k|IIpoBepka
TECTUPOBAHUIO. TECTOBOIO 3a/IaHUS.
HUTOI'O 52 66 96

5.2. Y4eOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAaMOCTOATEIbHOM padoThl 00y4aoIuXxcst
Y4eOHo-MeTo1nYecKOe 00eCIedeHHe CaMOCTOsITENIbHON paboThl 00y4YaroUMXcs OTPakeHo B 1.7
paboueil mporpamMmbl TUCHUITUHBI «OIeHKa U aTTeCTallys IePCOHANa.




6. KOMILNVIEKTBI OHEHOYHBIX MATEPHUAJIOB JUJId IIPOBEJIEHUSA
MPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCSA MO JUCIHATIIMHE

6.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHMEM 3TANOB NX GOPMHUPOBAaHMS B Npolecce OCBOCHUS
0o0pa3oBaTeJIbHOM MPOrPaMMBbI

OcBocHHE TUCIHUIUIMHBI HAITPABIICHO HA (DOPMHUPOBAHHE:

npogheccuoHanbHbIX KOMnemeHyutl

[IK-2 CrocoOeH OCymIeCTBIATh JEATEIbHOCTh 1O Pa3BUTHIO, OOYYCHHIO, aganTallid U
MOCTPOEHHUIO MPOeCCHOHATBHOM Kaphephl IEPCOHAA

ITK-3 CriocoOeH oCyIIeCTBIATh e TEIBHOCTD 110 OLIEHKE U aTTeCTalliy TIepCcoHala

JlaHHbBIE KOMIIETEHIIUN (POPMUPYIOTCS B TIPOLIECCE U3YyUSHUS TUCIUTUIMHBI Ha IBYX dTAlax:

aTan 1 — TeKyumi KOHTPOJIb;

9Tam 2 — MPOMEXKYTOYHAs aTTECTAIIUS.

6.2. Onucanue mokasareJieii 1 KpuTepHeB OLEHNBAHUS KOMIIETEHIIUI HA PA3JIMYHBIX 3Tanax
ux (popMHUpoOBaHMS, ONIUCAHNE LKA OLleHUBAHUS

OreHKa KOMITETEHIIMH Ha Pa3IMYHBIX dTanax ux (GOPMHUPOBAHUS OCYIIECTBISIETCS] B COOTBETCTBUU
¢ IlonoxkeHneM o TeKylleM KOHTpOJE M IPOMEKYTOUHOW arrectauuu, IlomoxeHuem o OGauibHON U
PEUTHHIOBOM cHUCTEMax OLIEHWBAHUS U TEXHOJOrM4eckod kapro nucuuiuivbbl (IIpunoxenue 1),
IpUHATBIMU B HCTHTYTE.

6.2.1. [lokazamenu u Kpumepuu oyeHU8AHUs
KOMNnemeHyull Ha 3mane mexkyuezo KOHmpOoJist

Ne ni/n| Iloka3aTenn oneHUBaAHUS Kpurepun ouennBanus IIxana
OLICHUBAHM S
1 |Ilocemenune u padora Ha|l. Ilocemenune 3aHATUH: a) IOCEIICHUE 0-35

JEKIMOHHBIX U IPAKTUYECKUX |IEKIIUOHHBIX M MPaKTUYECKUX 3aHATHH, O)
3aHATHSAX  (coOecenoBaHue,|cOOMIOIEHNE JUCIUTUINHBL.

KOHTPOJIbHAS paborta,|2. Pabora Ha JIEKIIMOHHBIX 3aHATUSAX: a)
KPYTJIBIH CTOJ U IUCKYCCHSA) [BEIEHHE KOHCHEKTa JeKIUi, ©) ypoBeHb
OCBOCHHS TEOPETUYECKOr0 MaTrepuana, B)
aKTUBHOCTb Ha JEKLUHY, YMEHHE
(hopMyIIHpOBaTh BOIPOCHI JIEKTOPY.

3. PabGora Ha mNpakTMYECKHX 3aHATUAX: a)
YpOBEHb  3HaHUSA  y4eOHO-IIPOrpPaMMHOTO
MaTepuana, 0) yMeHHE BBINOJHATH 33JaHus,
MIPElyCMOTPEHHbIE MPOTpaMMON  Kypca, B)
MIPAKTUYECKHE HaBBIKU PabOThl C OCBOCHHBIM
MaTEepHAJIOM.




IIuceMenHoe 3a1anue

1. HoBu3Ha TekcTa: a) akTyaJbHOCTb TEMBI
HUCCIIEIOBAaHUS; 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B MOCTAaHOBKE IPOOJIEMBI,
(dhopMyIMpoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTaHOBJIIGHMM HOBBIX CBf3EH
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPallMOHHbIX); B) yMEHHE pabdoTaTth C
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEepaTypoOu,
CUCTEeMaTHU3UpOBaTh U  CTPYKTYpPHUPOBATh
MaTepHal; T) SIBICHHOCTh aBTOPCKOW MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXIEHUH; JI)
CTMJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
KAHPOBBIX YEPT.

2. CreneHb pacKpbITHS CYIIHOCTH BOIMpOCA: a)
COOTBETCTBUE IUIaHA TeMe IMHCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COAEPKAHUS TEME U
IUIaHY MHUCBMEHHOTO 3aJaHusl; B) IOJHOTa U
rilyOuHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTH
croco00B ¥ METOJIOB paboOThI ¢ MaTepuanom; 1)
YMCHHE 00001maTh, JeNaTh BBIBO/IBI,
COTOCTABJIATh PA3IMYHBIE TOYKU 3pPEHHS IO
0JIHOMY BoTpocy (rpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HMCTOYHHKOB: a)
OLIEHKa UCIIOJIb30BaHHOM JUTEPATYPHI:
MIPUBJICYEHBI JM HauboJiee M3BECTHbIE PabOTHI
0 TeMe HCCIeNoBaHUs (B T.4. JKypHAJIbHBIC
nyOJIMKaluu  TMOCIEAHUX JIeT, IOCJeIHUe
CTaTUCTHYECKUE JIaHHBIC, CBOJKH, CIPAaBKH W
T.1.).

4. Cobmronienre TpeboBaHMi K 0)OPMIICHHIO: Q)
HACKOJIbKO BEpPHO OQOPMIIEHBl CCBUIKM Ha
UCTIOJIB3yEMYIO JTUTEpaTypy, CITHCOK
auTepatrypel; 0) OIEHKa TIpaMOTHOCTH U
KYJIBTYpBI U3JI0KECHUS (B T.4.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIaJICHHE
TEPMHUHOJIOTHEN; B) cOoOI0/IeHre TpeOOBaHUH K
00BEMY MMCHMEHHOTO 3a/IaHUSI.

0-25




3 |IIpakTrueckoe 3agaHue 1. Anamu3 mpoOnembl: a) yMEHHE BEpHO, 0-50
KOMIUIEKCHO U B COOTBETCTBUU  C
JeHCTBUTENIFHOCTBIO  BBIACIUTh  IPUYHMHBI
BO3HUKHOBEHHUSI IPOOJIEMBbI, ONUCAaHHOH B
MPAKTUYECKOM 33aHUH.

2. CrpykTypHupoBaHue NpoOieM: a) HaCKOJIbKO
YEeTKO, JIOTUYHO, TIIOCIIEAOBATENbHO  OBLIH
U3JI0KEHBI MPOOJIEMBl, YYAaCTHUKU IPOOJIEMBI,
MIOCTIEJICTBUS TPOOJIEMBI, PUCKHU JJIS1 OOBEKTa.
3. [Ipennoxxenue CTPaTEruuecKux
QJIbTEPHATHB: a) KOJMYECTBO BapHUaHTOB
peuieHus 1npoOseMbl, 0) yMEHHE CBA3aTh
TEOPHIO C IPAKTUKOM MPU pelieHUH IpoOIeM.
4. OOoCHOBaHHME pENIICHUS: a) HACKOJIBKO
apryMEHTHpOBaHa MO3MLMS  OTHOCUTEIBHO
MPEUIOKEHHOTO ~ PEIICHHs]  MPAKTUYECKOTO
3a/1aHHS; 0) YPOBCHB BIIAJICHUS
npodeccnoHaTbHON TEPMUHOJIOTHEH.

5. Jlorn4HOCTh M3JIOKEHHUS Marepuana: a)
HACKOJIbKO COOJIO/ICHBI OOIIETPUHSATHIE HOPMBI
JOTUKA B TPEUIOKEHHOM  pelleHud, ©0)
HACKOJIbKO TPEJIOKEHHBIN TJIaH MOXET OBbITh
peaan30BaH B TEKYIIUX YCIOBHIX.

6.2.2. [lokazamenu u Kpumepuu oyeHU8AHUs
KOMNemeHyull Ha 3mane npomedIcymoyHou ammecmayuu

[IpomexyTouHas arrecTanus Mo JUCHUIUIMHE IPOBOIUTCS B opMe 3auéTa B BUJIE BHIIOJHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTBHI.

Htoroseie 3amaHus pa3pabaThIBalOTCS MO OCHOBHBIM BOIIPOCAM TEOPETUUYECKOTO Marepuayia u
MO3BOJIAIOT OCYHIECTBIIATH IPOMEXYTOUHBIN KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHUS MaTepHala.

[Ipn mnpoBeneHUMM TNPOMEKYTOUHOM AaTTECTAlMM CTYJAEHTOB IO JucuuiuinHe «OleHka |
aTTecTallis MNEepCcoHana» MOTYyT (OpMUPOBATbCS BapHAHTBI TECTOB, OTHOCSIIUXCA KO BCEM TeMaM
JUCLIATIIINHBL.

OneHka 3HaHUH CTYJEHTOB OCYILECTBIISETCS B COOTBETCTBUHU ¢ [lonmokeHneM o OayuibHOM M
PEUTHHIOBOM CHCTEMaX OLEHUBAHMS, IPUHATON B IHCTUTYTE, U TEXHOJIOIMYECKOW KapTOW JUCLUTIIINHEI

Ne Iloka3aTesn oueHUBaAHUA Kpurepun onenuBanns IIxana
n/n OLICHUBAHMS
1 [Hhrorosas paGota KonnuecTBo 6amioB 3a TecT NponopuroHaIbHO 0-25
KOJINYECTBY NPAaBUIIbHBIX OTBETOB HA TECTOBBIE
3aJaHusl. Tlocie MPOXOKICHUS TecTa

CYMMHUPYIOTCSI PE3YyJbTAThl BBINOJHEHUS BCEX
3aJaHUi UId BBICTABJIEHHUA OOIIEH OILIEHKU 3a
TECT.

6.3. TunoBbie KOHTPOJILHBIC 32JaHUSI WM HHbIE MATePHAJIbI, HEO0OX0AMMBIE /ISl OLICHKH
3HAHMH, YMEHHMH, HABBIKOB H (WJHM) ONbITA JAEATENbHOCTH, XAPAKTEPU3YIOUIUX JTaIbI
(opmupoBanusi KOMIeTeHIMII B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrPaMMbl

6.3.1. Tunosvle KOHMPOIBLHBIE 3A0AHUSL UTU UHBLE MAMEPUATLL
Ha smane mexyujeco KOHmpoJis
Ilocenenne 1 padoTa Ha JEKIMOHHbBIX M MPAKTHYECKUX 3aHATHAX (co0ecel0BaHHEe, KOHTPOJbHAas
padoTa, KPYIJblii CTOJ M ANCKYCCHS)




[lpu mnpenogaBanmm gucnuUIMHBL «OIEHKAa W aTTeCTallsl TEepCOHajia» MPHUMEHSIOTCS
pa3HooOpa3Hbie 00pa30BaTEIbHBIC TEXHOJIOTHH B 3aBUCHIMOCTH OT BUJIA U IEJIeH YIeOHBIX 3aHSATHH.

Teoperndecknii MaTepuan u3naraeTcs Ha JISKIIMOHHBIX 3aHITUSAX B CIEAYIOMMUX hopMax:

- MpOOJIEMHBIE JICKIIHH;

- nex1usg-oecena;

- JIEKIMH ¢ pa300pOM MPAKTUUYECKUX CUTYAIH.

[IpakTryeckue 3aHATUS 1O AUCcHUIUIAHE «OIEHKA U aTTeCTaIUs TIepCOHaa» OPUEHTHPOBAHbI HA
3aKpeIuIeHHEe TEOPETUUYECKOTO MarepHaja, H3JI0KEHHOTO0 Ha JIEKIMOHHBIX 3aHATHSAX, a TaKkXKe Ha
npuoOpeTeHNe JOMOJHUTEIbHBIX 3HAHUH, YMEHHH M TPAaKTHYECKHMX HAaBBIKOB OCYIICCTBIICHUS
npoeCCUOHATIBPHON  JIEATENPHOCTH TOCPEACTBOM AaKTUBM3AallMM M YCHJICHHS CaMOCTOSTEIBHOM
JESITeIbHOCTH 00YYarOIIUXCSL.

BonbIIMHCTBO MPAKTUYECKUX 3aHATHI MPOBOJISATCS C TPUMEHEHUEM aKTUBHBIX OPM 00YUICHHSI, K
KOTOPBIM OTHOCSITCSL:

1) yCTHBII OIPOC CTYAEHTOB C 3JeMEHTaMH Oecebl U AUCKYCCHH 110 BOTIPOCaM, BEBIHOCUMBIM Ha
NPaKTUYCCKHUE 3aHSATHSI,

2) rpymmoBas paboTa CTYAEHTOB, HPEINOJararolas COBMECTHOE OOCYXIEHHE KaKoh-Tudo
npo0JIeMbI (BOIIpOca) v BEIPAOOTKY €IMHOTO MHEHHS (TIO3UIIMHN ) I10 HeH (METO/I TPYIIIOBOTO 00CYKIEHUS,
KpYTJIbIA CTOMN);

3) KOHTpOJIbHAsI paboTa MO OTACIBHBIM BOIPOCAM, IIEJIbI0 KOTOPO SIBJISICTCS MPOBEPKA 3HAHHI
CTYZICHTOB U YPOBEHB MOATOTOBJICHHOCTH JIJIsl YCBOSHUSI HOBOTO MaTepHaa 1o JUCIHILIIHHE.

Ha mpakTuyeckux 3aHATUSAX OLICHUBAIOTCS M YYUTHIBAIOTCS BCE BUIbBI AKTUBHOCTU CTYJCHTOB:
YCTHBIC OTBETHI, JOMOJHEHUS K OTBETaM JIPYTUX CTYACHTOB, y4acTHE B IUCKYCCHUAX, paboTa B rpymIax,
WHUIIMATUBHBIN 0030p MPOOJIEMHOT0 BOIIPOCa, MMChbMEHHAs padoTa.

Bonee mogpoOHO ¢ copepikaHUEM JIEKIMOHHBIX 3aHATHH W (OpMaMu NMpPaKTUYECKUX 3aHSATHA
MOYKHO 03HAKOMUTBCS B 11. 4.2 paboyeld mporpamMMbl TUCIHMILTHHBI «OIIEHKA U aTTECTalUs TIEPCOHAIA.

IIucbMeHHOe 3a/1aHue

(popmupyemsbie komnerenuu [1K-2, I1K - 3)

enu u 3amaun pedepara.

[enbto paboThl siBisieTcss 00001IEHNE U CUCTEMAaTH3aUsl TEOPETUYECKOTO MaTepraia B paMKax
UCCIIelyeMO POOIIeMBl.

B npotuiecce BbinonHeHUs pabOThl PEIIAIOTCS CIEAYIOIINE 3aJaun:

1. ®opmupoBanue HHGOPMAITMOHHOM Oa3bl:

* aHaJTU3 TOYEK 3PEHHM 3apyOCKHBIX M OTCUECTBEHHBIX CIECIUAIMCTOB B OOJACTH OLIEHKH
MepCOHANA;

* KOHCIIEKTUPOBaHHE U pedepupoBaHUE MEPBOMCTOUYHUKOB B KauecTBE 0a3bl ISl CpaBHEHUS,
MPOTUBOMOCTABJICHHUSI, 0000IIIEHNUS;

* aHaJIM3 U 0OOCHOBAHUE CTENEHU U3YUYEHHOCTH UCCIIEyeMON IPOOIeMBl;

* MIOATOTOBKA OMOIMOTpaduIecKoro CIUCKa UCCIECTOBAHMS.

2. ®opmynUpOBKa aKTyaJIbHOCTH TEMBI:

* OTpaXEHHUE CTEMEHU BAYKHOCTH HCCIEAYEMOI MPOOIEeMbI B COBPEMEHHOW TEOPUU U MPAKTUKE;

* BBISIBJICHHE COOTBETCTBHS 3aJja4aM TEOPUHU U TIPAKTUKH, PEIIIAeMbIM B HACTOSIIIEE BPEMSI,

* OIpe/IeIeHHe MECTa BRIOPAHHOM JIJIs KCCTIEI0OBAaHUS TPOOJIEMBI B OIIEHKE TIEpCOoHAIa.

3. ®opMyIUpOBKA IEIH | 3a7a9 paOOTHI:

* U3JI0)KEHUE TOr0, KaKOW KOHEYHBIM pe3yabTaT MPEAIoJiaraeTcs MOJYyYdUTh MPU MPOBEICHUU
TEOPETUUECKOI0 UCCIIEIOBAHMUS;

* yeTKas (POPMYIHMPOBKA IIENIN U pa3/ieJICHHE Mpoliecca ee JOCTHIKEHUS Ha dTallbl;

* BBISIBJICHUE OCOOEHHOCTEH pelieHus 3a7ad (3aJadd - 9TO T€ JEUCTBHS, KOTOpbIe HEOOXOIMMO
TIPEIIPUHSTH TSl TOCTHKEHUS TIOCTABICHHON B paboTe 1eNH).

B pesynbpraTe HanmucaHus pedepara CTYACHT U3y4aeT M aHAIM3UPYeT MH(OPMALMOHHYIO 0a3y ¢
[EJIbI0 YCTAHOBJICHHSI TEOPETHUECKHUX 3aBUCUMOCTEH, (POpMyYIHpyeT MOHATUIMHBIN anmapar, onpeaeseT
aKTyaJIbHOCTb, LI€Jb U 3a/1a4 paOOTHI.

CrpykTypa pedepara

CocTaBnsomuMy 31eMeHTaMu pedepaTa sBISIOTCS:

- TUTYJIbHBIN JIUCT;

- cofIepKaHHUE;

- BBEJICHUE;




- OCHOBHAas 4YacTb, BKIIOYaiolass 0030p JHUTEpaTypbl, OMUCAHHE MPUMEHSIEMBIX METO/OB,
WHCTPYMEHTOB, METOJIHK, MPOIEAYp B paMKax BHIOpAHHOW TEMbI, aHAIU3 MPUMEPOB POCCHUUCKOTO U
3apyOeKHOTO OMBITA, B paMKaxX TeMbI pedepara.

- 3aKJII0YECHHUE;

- OubmorpaUUECKHii CIHCOK;

- IPUITOXKCHHUSI.

TpeboBanust k 0OPMIICHHIO MMCHbMEHHBIX Pa0OT MPEICTaBICHb B MeTONNYECKUX YKa3aHUAX K
coJiepKaHuto, O(OPMIICHHIO I KPUTEPUSM OLICHUBAHUS NMMCbMEHHBIX, TPAKTUYECKUX M KyPCOBBIX padoT,
YTBEP)KJICHHBIX pemeHneM Hayuno-mMeroaudeckoro coeta (mpotokoi Ne§ ot 07.06.2018 r.).

Howmep teMmsbl 11 BeIONTHEHUS pedepaTa onpeaenseTcs CTyICHTOM B COOTBETCTBUU C TaOIHIICH
(mpusnoxxeHue 2).

[TpumepHas Tematuka pedeparos:
1. Mecto 1 Ha3HayeHHE OLIEHKH MEepCOHalla B CUCTEME YIpPaBJIEHUs MEPCOHAJIOM (Ha MpUMepe
HecKoyibkux opranusanuii) (I11K2, 31)
2. TpagumonHsie MeToAbI OlleHKH nepconana (I1K2, 32)
. OcobeHHOCTH TPUMEHEHHUS METOJ1a accecCMEHT-TIeHTp B opranm3aruu (I[1K3, 32)
. [IpakTHdeckoe nmpruMeHeHne MEeToa OLIEHKU NepcoHana «ymnpasnenue no uemsim» (I1K3, 32)
. Onenka no xioueBbiM nokasaresnsm (KPI) (I1IK3, 32)
. Onenka o komnetreniusaMm (I1K3, 32)
. [lcuxonoruueckue Mero bl oneHku nepconana (I11K2 32)
. AHanu3 mMojenel KoMneTeHnuii (Ha npumepe Heckonbkux kommnanuit) (I1K2, 32)
9. Metoasl onieHKH ynpaBieHueckoro nepconana (I1K3, 32)
10. dynknuonaneHas ouenka pykopoaureneii (I1K3, 32)
11. Ouenka pykoBOAUTENEH 1O pe3ylibTaTaMm JearebHocTy kouiektusa (I1K3, 32)
12. TIpouenypa arrecranuu cneruanuctos (I1K3, 33)
13. Briusaue ctuiis pyKoBOJICTBA Ha OIIEHKY AesiteabHocTH KouiekTusa (I1K3, 31)
14. Mogenu ouenkn komansl mpoekta (I1K3, 31)
15. OcobeHHOCTH OLIEHKH IepcoHaia B pakTUKe 3anagHoro Menemxkmenta (I1K3, 31)
16. OteuecTBeHHBIC TOIXOBI K orleHKe niepconana (ITK3, 31)
17. Opranusanus padotsl acceccmenT-1ieHTpa (I1K3, 32)
18. Db dexTuBHOCTS Oon1eHKH nepconana (I1K2, 31)
19. OcobGeHHOCTH OLIEHKH MepCOHaNa B pa3IMuHbIX TUIAX KoprnopatuBHOH KyasTypsl (I1K3, 31)
20. OcoGeHHOCTH OCYIIIECTBICHHS COIMANBHO-TICUXOIOTMUECcKO oreHku nepconana (I1K2, 31)
21. Onenka Kak METO/1 MOBBILIEHHS YPOBHSA MOTHBAIMK U pa3Butus nepconana (I1K2, 31)
22. OueHka ynpapjIeHYeCcKoro noTeHuana npu gopmupoBanuu kagposoro pesepna (I1K2, 31)
23. Pa3zpaboTka cucteMbl arTectaluu nepconana opranuzauuu (I1K3, 33)
24. Meroabpl OLEHKA JUYHOCTHOTO TMOTEHIHMANIa W HWHIUBUIYAIbHO-TICUXOJIOTHYECKUX
ocobennocreit (I1K2, 32)
25. Opranu3ainus IpoBeJCHHs OIEHKU NIepcoHaia U aHanu3 ee pe3ynbratoB (I1K3, 32)
26. OrneHka TOTEHIIMAIBHBIX BO3MOXKHOCTEH (MHIUBUIYAJIbHBIX OCOOCHHOCTEH) KaHIHMIAaTOB
(TIK2, 32)
27. Pa3zpaboTka mikan orieHuBaHus U BbIOOp kputepues oneHku (I11K3, 32)
28. Onenka npodecCHoHaIbHOW KOMIETEHTHOCTH pykoBoauTeneit u cnenuanuctos (I1K3, 32)
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IIpakTHyeckoe 3ajanue
(popmupyembie kommnerenuuu [1K-2, TTK-3)

Ilenp mpakTHUECKOro 3aJaHusl - HayduTb oOydarommxcs padorarte ¢ HMH(GOPMALMOHHBIMU
UCTOYHMKAMH, AHAJIM3UPOBATH MPOLEAYPY OLEHKM M aTTeCTallud B OpPraHM3alld , BBIABISATH €e
HEJI0CTaTKH, U BbIpabaThIBATh PEIICHUS.

B nporecce BINONHEHNS 3a1aHUSI PELIAIOTCS CIEAYIOIUE 3aaun:

» ®opMHpOBaHUE U Pa3BUTHE UHPOPMALMOHHON KOMIIETEHTHOCTH;

* Pa3BuTne ymeHuii UCKaTh HOBBIC 3HAHUS, AaHATM3HPOBATH;

* Pa3BuTHE HABBIKOB CAMOOpPraHU3alUU, CAMOCTOATENbHOCTH, MHULIUATUBHOCTH;

* PazBuTue ymeHuii npuHUMATh PEUICHUs, apIYMEHTHPOBATh CBOIO TIO3UIIUIO.

CocTaBisOIKMU 3JI€EMEHTaMH pabOThI SBIISIOTCS:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl 4acTh;

- 3aKJIIOUCHHE;

- npusnoxkenue (Ilonoxxenue 06 olleHKE U aTTECTALMU ITEPCOHANIA)

TpeboBanust kK 0HOPMIICHUIO TPAKTUIECKUX PAOOT MpecTaBIeHbl B METOANYECKUX YKa3aHUAX K
COJIepKaHUI0, O(POPMIICHUIO U KPUTEPHSIM OLICHUBAHUS IMCbMEHHBIX, IPAKTUYECKUX M KYPCOBBIX padoT,
YTBEPXACHHBIX perienneM HayuHno-metonnyeckoro coBeta (rmporokoi Ne® ot 07.06.2018 r.).

Keiic

AcceccMEHT — OlIEHKa NepcoHajia — CTAHOBUTCS Bce Oojiee MOMYJsipHOM ychayroit B cdepe
yIpaBiIeHUs 4eloBeueckuMu pecypcamu. OIHAKO pa3Hble CHEIHAIUCThl TPAKTYIOT ATO MOHATHE IIO-
pa3HOMYy, CTOMMOCTh YCJIYT OTJIMYAeTCs €ABa JIM HE Ha MOPSAJOK, a OCSI3aEMbIM HUTOTOM IPOLEAYpPHI
SBIISIETCS JIUIIb OTYET KOHCYIbTaHTA.

B ’xn3HM KaKJ01 KOMITAHUH HACTYIAeT MOMEHT, KOT/J]a 3HaHHE TOT0, YTO OO0 MPEACTABISIOT e
COTPYIHUKH, CTAHOBHUTCS KIIIOYEBBIM ISl pa3BUTHUsS Ou3Heca. Torna u HacTymaer BpeMs [l oOpallieHus
K YCJIYT'€ aCCECCMEHTa — OLIEHKE NepcoHasa. Yaiie Bcero JaHHy0 ycayry (I0JHOE Ha3BaHHUE «aCCECCMEHT-
LEHTP», LEHTP OLEHKH) 3aJeHCTBYIOT, KOIjJa HEOOXOIMMO ONpeAeiIuTh MNpo(hecCHOHAIbHbIE U
JUYHOCTHBIE KayecTBa TOI-MEHEI)KMEHTAa KOMIAHMHM, a TakkKe JUIsi OLEHKM KaHAWJATOB Ha
COOTBETCTBYIOILIME JIOJDKHOCTH. Pexke accecCMEHT NPHUMEHSETCsS B OTHOLIEHHMH MEHEIPKEPOB CPEIHETrO
3B€Ha U KJIIOYEBBIX CIEHUAIMCTOB. Yciayra Joporasi, a TEXHOJIOTHs OLIEHKH IOJpa3yMeBaeT paboTy ¢
HeOoIbpIMMH TpymnaMu — 6 — 10 (pexe 15-20) yenoBek. Bo3moskeH v MHAMBUAYATbHBIN aCCECCMEHT, HO,
KaK MPaBUJIO, UCIIOJIb3YETCSl OH B MCKIIIOUUTENbHBIX CIydasiX, B OTHOLLEHUU MPETEH/IEHTa Ha 0COOEHHO
BaXHYIO NO3ULHI0. TE€OpEeTHUYECKH aHHBIE aCCECCMEHTA MOYKHO HCIIONIB30BAaTh M JUISl IPYIMX LEIEH.
CkaxeM, eciM cucTeMa MOTHBAIMM Oa3upyeTcs Ha OLEHKE KOMIIETEHIUH COTPYJHUKOB, aCCECCMEHT
MOYET 3aMEHUTh TPAAMLMOHHYIO JUIsl TakMX Mojeneil arrecrauuto. IlpaBna, cebecToMMOCTh JaHHOM
IpoLEAYpbl OKa)XeTcs Ha MOPSAOK BBILIE, 1a U HAa OLEHKY BCeX PaOOTHMKOB KPYMHOM KOMMIAHUM Y
npoBaifiepa yciayru MOXET HpOCTO He XBaTUTh pecypcoB. IIpu oneHke mnepcoHana HEOOIBIIOTO
npennpusaTus yucieHHocThio B 200-300 yenoBek Tpu TPYIIbI KOHCYJIbTAHTOB JOJDKHBI paboTaTh B
TE€YEHHE MeCSLa.

OyHIaMEHTOM JUIsl MPOBENEHUs padoT SBISETCS «MOJENb KOMIETEHLHIH» — KPUTEpPHH, IO
KOTOpbIM OyJyT OlLeHHBaTh cOoTpyAHUKOB. Ilo cmoBam AHHbI CalMKOBOW, AMpEKTOpa MO paboTe ¢
KiueHTaMu komrnanuu «IloysikoB M mapTHEpHD», «MHOTHE POCCHIICKHME KOMITAHMH, 3aKa3blBas OLEHKY
NepcoHaa, He PaclojaralT pa3paboTaHHBIMU KPUTEPUSIMHU M MOJEIISIMU KOMIETEHLUH, HEOOX0AUMBIX
JUTsl 0OObEKTHBHOM OLIEHKH CIIeUaINCTOB. B 3TOM ciiydae ux coznanue OepyT Ha ce0si KOHCYIbTaHTBHI.

Kraccuuecknii acceCCMEHT BKIIIOYAET TPU OCHOBHBIE COCTABIISIOLIUE: IPYMIIIOBYIO OLIEHOYHYIO
ceccHio (J1enoBble UTphI, paboTa ¢ Kelicamu), TeCTUpOBaHHE (Tak Ha3blBaeMble «OaTapeu TECTOB») U
UH/IMBUYallbHbIE MHTEPBBIO. SIpo acceccMeHTa — JenoBble UTpbl. KOHCYNnbTaHTHI pa3palaThIBalOT
yIOpaXHEHUs] — CUTYyallUH, y4acTBYs B KOTOPBIX, PAOOTHUK JEMOHCTPUPYET MOMAJIEKAIIUE OLIEHKE
KadecTBa. Pe3ynbpTar BhICTaBNsieTcs B Oayuiax. HamBbicmias oTMeTKa O3Ha4aeT, YTO UCHBITYEMbIH He
TOJIbKO TIPOJIEMOHCTPUPOBAI O0JIaJaHMe HCKOMOW KOMIIETEHIMEH, HO W aKTUBHO MPUMEHsUI €€ Ha
npaktuke. TecTupoBaHMe W TIYOMHHBIE WHTEPBBIO 3aKpPEIUIAIOT MPEJCTABICHHE O JAHHOM YEJIOBEKE.
HTorom OIIEHKH CTAaHOBUTCSI OTYET, B KOTOPOM KOHCYJIBTAHTHI ONPENEISIIOT YPOBEHb Pa3BUTHUS JaHHBIX
KauyeCTB MCIIBITYEMOT'0 U UX BIMSHHE HA €r0 MPAKTUUYECKYIO A€ATEIbHOCTb.



B xomnannm "CeBepcranb-pecypc' pa3zBepHyTa cucTeMa exXeroiHou oneHku 700 pyKoBOIUTEIEH.
OO6paboTka 3THX JaHHBIX OKa3anach 3ajadeil HeTpuBuanbHOU. FOnus Haszaposa, koopauHaTop mpoekTa
[0 yNpaBJCHUIO TalaHTaMu kommaHuu «CeBepcranb-pecype»: «CHadanma Mbl pazpaOoTaiu MPUHIUIIBI
OLIEHKH, OTIIPOCHUKH 110 KOMIETEHIHMAM, ()OPMBI Il OLEHKH PYKOBOIHMTEJCH, BRICTPOUIIM BCIO LIEOYKY
cOopa W uCHONB30BaHUA MarepuaiaoB. Metoguka "360 rpamycoB" Mmoapa3ymMeBaeT, 4TO B OIICHKE
Y4acTBYET HE TOJIBKO CaM MEHEKEP, HO U €0 BBILIECTOSALINE HAYaJIbHUKH, KOJIJIETH, IOJYUHEHHBIE. B
Halle KOMIAHUHM KaXJOr0 MEHEe/Kepa OLEHHMBAIOT JBa PYKOBOAUTENA, NSATh KOJJIET M MATh
noqunHeHHbBIX. To ecTh ais orieHkr 700 yenoBek HaM B OOIIEH CII0KHOCTH HYXXHO MPUBJIECYD 2- 2,5 THIC.
COTpYAHHUKOB. Bce 3amonHsAoT n8e (HOpMBI: TepBas coaepkUT okojo 50 Bompocos, BO BTopoi — 15
MYHKTOB, [0 KOTOPBIM HYKHO JaTh OIICHKY ¢ KOMMEHTapusMu. [ 1aBHas npobiiema Obljia B OpraHU3aluu:
HY)KHO pa3[aTh JIIOJIM aHKEThl B OyMa)XHOM BHJE, 3aTeM coOparb, 0000IIUTh M BHIPAOOTaTh OTYET,
ynoOubid He Tonbko a1t HR- Menemxkepa, HO U i pykoBoauTeneld. M Bce 3TO CHiIaMul JIHIIb IISITH
KOOpAMHATOPOB. YUTOOBI pelIUTh 3Ty 3a/1a4y, Mbl BHEAPUIN HHOPMAITMOHHYIO CUCTEMY IO YIPaBICHUIO
yenoBeyeckuM kanutaiom ETWeb (StepStone Solutions, B Poccun — Axes Management), Ha 4TO yILIO
OKOJIO JBYX MecsteB. M ¢ aToro roga Bce 2,5 ThIC. yUaCTHUKOB 3aX0JT Ha cBOM crpaHuuku B ETWeb,
BUJIST, KOTO UM HYXXHO OIICHUTH, M 3aIIOJHSIOT GOPMBI. A cucTeMa MO pa3padOTaHHBIM HAMHU IIKAJIaM U
KPUTEPUSAM aBTOMATHUECKU CO3/1aeT FOTOBBIE OTUEThl. brarogaps aBromarusanuu ceiiuac Ha oreHky 700
PYKOBOAMTENICH YXOIUT CTOJBKO K€ BPEMEHH, CKOJIbKO paHbiie Ha 100 yeraoBek, K TOMY ke He HYKHO
cobupatb, 00pabaThIBaTh, XpaHUTh OJIAHKH, 00ECIIeYMBaTh KOHPHUACHIIMAIBHOCTD. [IpocTO HaXKuMaenb
Ha KHOIKY U IOJy4Yaellb OTYET B TOTOBOM BHU/IE.

Bonpocs u 3aganus:

1. B 4eM 3akitouaeTcsl CyThb ONMCAHHBIX MeTOJOB? B uem ux mpeumyiecTtBa U OrpaHUYEHUs
npumenenus? (I1K3, ¥3)

2. Kakum oOpa3zom obOecneunTh OOpaTHYIO CBS3b C IEPCOHAIIOM M PYKOBOJCTBOM MpH
HCITIOJIB30BaHUU paccMoTpeHHbIX MeTo10B? (ITK2, V1)

3. Hosicuute, KakuM 00pa3oM MOTYT OBITh HWCIOJB30BAHBI PE3yAbTATHl OLEHKU JUIS LEIeH
pa3BuTHUs nepconana B oboux ciyvasx? (I1K2, ¥2)

4. Kak BbI cuntaere, HyxHO 11 koMiaHuu "CeBepcranb-pecypc” 0TKa3aTbes OT NpUMEHsSEeMOH
METOJUKHU B M0JIb3y AcceccMmeHT-1ieHTpa? OTtBeT obochyiite (I1K3, V3)

5. Kakue rpynmnsl nepcoHana MOTyT OL€HUBAThCS MpU MoMolH onucaHHbix MeTo10B? (I1K3, V2)

6. Onpenenure KpUTEpUH, MO KOTOPHIM, Ha Bail B3risj, HOKHBI OLIEHUBATHCS PYKOBOJUTENIHU U
cnenuanuctsl (ITK3, V1)

7. C Kako# NepuoJUYHOCTBIO, 10 Bamemy MHEHUIO, ClleyeT IPOBOANUTD OLICHKY PYKOBOAUTENEH
B kommanuu? Otet obocnyiire. (I[1K3, V1)

8. Kak cucremarusupoBarh, 000011aTh U aHATU3UPOBATH MOTYYCHHYIO B XOJI€ OIICHKU JaHHBIMU
metogamu uHpopmarnuto? (I11K3, V4)

9. Ilouemy nnsi cBeIEHUH O COTPYAHMKAaX, IOJYYEHHBIX B pE3YJIbTaTe OLEHKH, CIEAYET
oOecnieunBaTh KOH(pUIeHHaIbHOCTh? Kak 3amuTuTh 3Ty MHQOpMalMIO OT HECAHKIIMOHHPOBAHHOTO
JOCTYyTa U KaKOBBI BO3MOJKHBIE MMOCIEACTBUS yTeuku AanHou uHpopmanuu? (I1K3, V4)

6.3.2. Tunosvle KOHMPOILHBIE 3A0AHUSA UTU UHBLE MAMEPUATLL
HA amane nPoMedHCymo4Hou ammecmayuu

(popmupyemsbie komnerennuu [1K-2, T1IK- 3)

TecroBble 3amaHus nmo aucuuiuiMHE «OLIEHKa M aTTecTalys MEPCOHAa» IPEICTaBICHBI B
[Ipunoxenunn 3.

3amaHue A1 UTOroBOM paboThI pezcTaBieHo B [Ipunoxenun 4.

[IpumepHBIif TepeueHb BOMPOCOB K 3a4eTy 1o Aucuuiuinie «O1eHKa U aTTecTalusl epcoHata:

1. HazHauenue u conepkaHue OLIEHKH IepcoHaa

2. llenu v NpUHLMIBI OLIEHKH MEPCOHAIIA

3. OcobeHHOCTH OLIEHKH MepcoHaa

4. Buapl ynpaBieHUYECKUX pEIICHUH, TPUHUMAEMBIX 10 pe3yJbTaTaM OLIEHKH IepCOoHaIa

5. IlonsiTie u copepkanue nNpoecCHOHAILHOTO CTaHJapTa

6. DTanbl OIEHKHU NIepcoHaia

7. Knaccudukarys BUJ0B OLIEHKH IIEpCOHANa

8. Ileppogn4HOCTh MPOBENEHUS OLIEHKM W aTTECTAllMM NEPCOHANA. I'PyNIbl NEPCOHANa IS
IIPOBEJCHUS OLIEHKH U aTTeCTalluu



9. TpeboBanus K BEHIOOPY KPUTEPHEB OIIEHKHU TIEpCOHAa

10.
1.
12.
13.
14.

15

34.
35.

OrnpezenieHne HaIEKHOCTH KPUTEPUEB OLIEHKH

Krnaccudukanus kputeprueB OlleHKU IepcoHaa

[Tokazarenu oLieHKH EpCOHAIIA

Pa3paboTka cucTtemMbl KpUTEPUEB U MTOKA3aTeNNel OLICHKHU MepcoHana
TpeOoBaHuUsI K OLICHOYHBIM IIKAJIaM

. BUIBI OLIEHOYHBIX HIKaI
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33,

Oransl pa3paboTKU OLIEHOYHBIX MK

OreHKa nepcoHasa nmpu 0T0ope Ha BAaKaHTHYIO TOJKHOCTb
Ha3znauenwue, 11e/11 ¥ CyITHOCTh aTTECTALMU IIEpcoHaa

Bunpl arrecranuu nepcoHana

ANTOpUTM IIPOBEICHUS aTTECTALMU IIepCcCoHala
HopmartuBHO-MeTO1MUecKoe 00ecrieueHre OIICHKH U aTTECTalluH IepcoHalia
[TpaBoBas 6a3a OLIEHKU M aTTECTAIMH [IEpPCOHATA

Knaccugukaius MeTo10B OIICHKH ITEpCoHAaa

[Icuxomornveckre METOIbI OIICHKH MIEpCOoHaa

OcoOeHHOCTH TIPUMEHEHUST ACCECCMEHT-IICHTPA

[Tokazarenu pe3ysIbTaTUBHOCTH U 3((HEKTHBHOCTH TIEPCOHATIA
XapakTepruCTHKa OCHOBHBIX METOJIOB OIICHKH ITEPCOHATIA

Oransl pa3paboTku KIr04YeBbIX mokazateneir KPI

OrieHKa yIpaBJIEHYECKOTO epCOHalIa OpraHu3aIiu

[Toka3zaTenu, XxapaKTepU3YIOIIUE TTOTSHIIUAN YIIPABICHYECKUX KaJIpOB
[Tomxomp!l K OIEHKE KOMaH/IbI IPOEKTa

Kputepun 3¢ (heKTHBHOCTH KOMaH/IbI TPOEKTa

OO0ecnieuenue O6paTHOﬁ CBA3U C IICPCOHAJIOM U PYKOBOJUTCIIEIMU 110 pE3yJIbTaTaM OLICHKHU

3arpaThl Ha TIPOBEACHKE OIICHKH TIEPCOHANIA
D} heKTHBHOCTH OLIEHKH TIEpCcoHaIa

6.4. MeToguueckne MaTepuaJibl, ONpeaesomue Npoueaypbl OLeHUBAHUS 3HAHMI, YMEHHH,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH, XapaKTepUu3ylolue 3Tanbl ()OpMHUPOBAHUSA KOMNETEHUH

[Ipouenypa oneHuBaHus 3HaHUHN, YMEHUI, HABBIKOB U (UJIM) OMbITA JAEATEILHOCTH 00yUYaroIInXcs
no aucuumimHe «OLleHKa W arTecTalys IEpCOHana» OCHOBaHA Ha HCIOJb30BaHMU llonoxkenus o
OayIbHOW U PEHTHMHTOBOM CHCTEMax OLICHWBAHMUS, MPUHATOW B MHCTUTYTE, U TEXHOJIOTMUYECKOH KapThl

TUCIHATIINHEL
Ne m/m IToka3zaTean oueHUBaHUS Mkana
OIleHNBaHHUA
Texynmii KOHTPOJIb
1 [Tocemenue u padboTa Ha JEKIUOHHBIX U IPAKTUUECKUX 3aHATHUSIX 0-35
(cobecenoBanme, KOHTPOJIbHAS pabOTa, KPYTIBIA CTON U IUCKYCCHUS)
2 ITuceMmenHoe 3aganue (pedepar) 0-25
3 IIpakTrueckoe 3aganne (Kenc) 0-50
Umoeo mexywiuil konmpoiv 75
IIpomMe:KyTOYHAS aTTECTAIUS
4 [Urorosas pa6ora 25
Hmo2o npomesicymounas ammecmayus 25
HMUTOI'O no aucuuninHe 100

MaxkcuMalibHOE KOJIN4YeCTBO O0ayuIoB o aucruminae — 100.
MaxkcuManbHOE KOJMUYECTBO OAJIIOB MO pe3ybTaTaM TEKYIIEero KOHTPOsI — 75.
MaxkcuMalIbHOE KOJIMYECTBO 0aJIOB Ha dK3aMeHe — 25.

VYpoBeHb  MOJArOTOBIEHHOCTH  OOY4YarOLIErocs COOTBETCTBYET  TPEXYPOBHEBOM
KOMIIETEHIIMI B 3aBUCUMOCTH OT HAOpAaHHOT'O KOJIMUYECTBA OAJUIOB 1O AUCIUILIUHE.

OILICHKE



YpoBeHb OBJIAJICHUS
IHoporosoii IIpoaBuHyTHIN IIpeBocxonHbIit
YPOBEHb YPOBEHb YPOBEHb
Hadpanuie 50-69 70-85 86-100
0aJLIIBI

[IIkama UTOrOBBIX OLEHOK YCIIEBAEMOCTH IO AucHMILIMHE «OLIEHKa M aTTecTalys IepcoHasa
coorBercTByeT [lookeHUI0 O OaluIbHOM W PEUTHHTOBOW CHUCTEMax OICHWBAHUS W OTpPakKeHa B

TEXHOJIOTHYECKON KapTC JUCHUIIJIMHBI.

3auér
KoanuecTBo 0a1710B Onenka
50-100 3a4TEHO
0-49 HE 3a4YTE€HO
OKk3aMeH
KoandecTBo 0a/1710B Onenka
86-100 OTJINYHO
70-85 XOPOIIIO
50-69 YZI0BJIETBOPUTEIILHO
0-49 HEYI0BJIETBOPUTEIIHLHO

7. IEPEYEHb OCHOBHOW ¥ JONOJHUTEJBbHOM YUYEBHOM JIMTEPATYPBI,
HEOBXOJIUMOM J1JIs1 OCBOEHUA JUCHHUIJIAHBI
OcHoenas tumepamypa:

1. Kanpanosa M. B., byuaukas M. B. OcHOBBI NCHXOJOTMYECKOW IUArHOCTHKU M OLEHKHU
nepcoHasia [ DNeKTpoHHBIN pecypc|:yuedHoe nocobue. - Mocksa, bepnun: {upekr-Meaua, 2019. - 161 c.
— Pexxum nocryna: https://biblioclub.ru/index.php?page=book&id=572173

2. YepHonsaTo, A. M. MapketuHr nepconana: yueonuk: [12+] / A. M. UepHonsToB. — 2-¢ u3f.,
crep. — Mocksa; bepnun: Hdupexkr-Meaua, 2019. — 277 c¢.: wunn, Tabn. — Pexum
nocryna: https://biblioclub.ru/index.php?page=book&id=564386

Lonoanumenvnasn numepamypa:

1. [letineka, A. B. YnpaBnenue nepconanom opranusanuu: ydyeonuk / A. B. [lefineka. — 3-e u3.,
ctep. — Mocksa: JlamkoB u K°, 2022. — 288 c.: uin., Tabn. — (Y4yeOHble u3gaHus Juist 6akanaBpoB). — Pesxxum
noctyma: https://biblioclub.ru/index.php?page=book&id=684384

2. VYnpaBieHue mnepcoHanoMm: ydeOHoe mocobue/ [I'. M. Muxaiinuna, JI. B. MaTpaesa,
. JI. Muxaitnus, A. B. bensk; mox oomr. pexn. I'. Y. MuxaiinuHoi. — 6-¢ u3., ctep. — Mocksa: J[amkos u
K°, 2022. — 280 c.: un., Tabs. — Pexxum nocryna: https://biblioclub.ru/index.php?page=book&id=684494

3. Manmupo C. A., SpnsikoBa 3. U. IlpakTka paboThl ¢ MepcoHANIOM: y4eOHO-IIPaKTUYECKOe
nocobue [ DNeKTpOHHBIHN pecypc]|:mpakTudeckoe nmocodue. - Mocksa, bepnun: {upexr-Meaua, 2020. - 191
¢. — Pexxum nmoctyma: https://biblioclub.ru/index.php?page=book&id=600594

8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETHU "UHTEPHET", HEOBXOAUMBIX JIJIS1 OCBOEHUSA JUCHUIIJINHBI

Hugpopmayuonnwle pecypcol 06pazoeamenbHOU Op2aHU3aAyUU.

1. http://www_.sibit.sano.ru/ - opunmanbHeIi caiiT 00pa30BaTENbHON OpraHU3aIIH.

2. http://do.sano.ru - cuctema guctanuonHoro ooydenust Moodle (CIO Moodle).

3. http://www.garant.ru/ - CipaBo4yHasi mpaBoBasi cucteMa «l apanT».

4. http://rostrud.ru - @enepanbHas ciyx0a 1o TpyAy U 3aHATOCTH.

5. http://www.rosmintrud.ru - MUHHCTEpPCTBO TpyJa U COIMATILHOMN 3aUThl PO.

6. http://www.kadrovik.ru - HartmonanbHbIi CO103 KaJpOBUKOB.

7. http://www.hr-portal.ru - CoobmiectBo HR- menemxepos.



8. http://grebennikon.ru/ - DnexTponnas 6ubnuoreka Mznarensckoro noma «I peOCHHIKOBY.

9. https://scholar.google.ru - MmexxayHapoiHas Hay4Has pedepaTuBHast 6a3a TaHHBIX.

10. http://www.edu.ru - ®enepanpHbiil moptan «Poccuiickoe 00pa3oBaHHe».

11. http://www.cfin.ru/ - caiit «KopropaTuBHBII MEHEIIKMEHT).

9. METOAUYECKHUE YKA3AHUA /JIsd OBYYAIOUIIUXCs 11O OCBOEHMIO
JAUCHUITJINHBI

[Iporpamma kypca «OleHKa U aTTecTalys IepcoHaNa» IMPEANoiaraeT B OCHOBE H3y4eHUs
IIpeIMeTa UCI0JIb30BaTh JEKIMOHHBIA MaTepuall i OCHOBHbIE HCTOUYHUKHU JIUTEPATYPHI, a B IONIOJIHEHHE -
CEMHUHApPCKHE 3aHATHS, JOMOJHUTENbHBIE WCTOYHUKHU JUTEPaTyphbl, MaTepHabl IEPUOJUUECKON
JUTEPaTyphbl, BEACHUE TETPAIU JJIs1 KOHCIIEKTOB.

B npornecce oOydenus npeod1aialoT HHTEPaKTUBHBIE (OPMBI OOYUCHHS.

[TpumepHbIii IepedeHb HHTEPAKTHUBHBIX (HOPM 00ydeHUsI:

1) nuckycceun;

2) KeWchbl U IPaKTUYECKUE CUTYALINH;

3) AenoBbIE UTPHI;

4) npakTuueckue padboThl.

Ha nexuusix cTyaeHThI JOMKHBI OTYYUTh CUCTEMATU3UPOBAHHBIN MaTepUal IO TEME 3aHTHs: OCHOBHbBIE
MOHATHUS YU TIOJOXKEHHUs, KIAaCCH(PUKANN M3Yy4aeMBIX SIBICHHH U MPOLECCOB, aITOPUTMBI U METOUKH
pa3paboTKu YImpaBlIeHYECKUX PEIIEHUN U TUIaHOB U T.1. Ha oCHOBE NEKIIMOHHOTO MaTepuasa CTyISHTHI
JIOJKHBI TTOJIYYUTh MPEACTaBIECHUE, HAPUMEpP, O cucTteMe, QYyHKIUSAX M BUAAX OLEHKU [E€pPCOHaNa, ee
CYILIIHOCTH, OCHOBHBIX HHCTPYMEHTAX M TEXHOJIOTHSIX.

CemuHapcKue 3aHATHS MPENNojaraloT Oojee ACTATbHYI0 MPOpPaOdOTKYy TEMBI IO KaXKIOU
u3ydaeMoil nmpoOseme, aHAIU3 TEOPETUYECKUX U MPAKTUYECKUX ACTEKTOB PAa3IMYHBIX 3TAIOB Mpoliecca
yIIpaBJICHUS, Pa3pabOTKy MPEUIOKEHUH IO TMOBBIIICHUIO 3(P(PEKTUBHOCTH OLEHKM M AaTTeCTaluu
nepcoHasia opranuzanuu. s aToro pa3padoTansl MoAPOOHBIE BOIPOCHI, 00CYkIaeMbIe Ha CEMHUHAPCKHUX
3aHATUSIX, IPAKTUUECKUE 3a/laHusl, JIEJIOBbIE UTPhl, TECThl. [Ipy MOArOTOBKE K CEMUHAPCKUM 3aHSTHUSIM
cleyeT aKUEHTHUPOBAaTh BHUMaHHE HAa 3HAUUTEIbHYIO YacTh CAMOCTOATEIbHOM MPaKTUYECKOW paboThI
CTYACHTOB, B 4YaCcTHOCTH, aHAJIN3, KOHCIEKTHPOBAHWE M OCMBICICHHE IIOCTABJICHHBIX IPOOJIEM,
pa3paboTKy MPAKTUYECKUX 3aaHUH K 1€JIOBBIM UTpaM, HalmMcaHue pegepaToB U KOHCIEKTOB.

Heob6xomumMo mo0uUTBCST TOTO, YTOOBI HM3y4ye€HHE TEOPETUUYECKUX OCHOB OIIEHKH IepcoHala
COYETaJ]OCh C yYMEHUEM INPUMEHATh MOJY4YEHHbIE 3HAHUS IPHU aHAIM3€ MPAKTHUUECKUX CUTYyalui u
pa3paboTKe KOHKPETHBIX YIPABJIEHYECKUX PEIIEHWH B OTHOIIEHWHU OLIEHKH M aTTeCTallMM IepcoHaia
npeanpustTiid. MIMeHHO cucTemMaTtudeckoe M INIyOOKOE H3ydeHHe MEepHOAMYECKON MNeuaTH M aHallu3
MPAKTUYECKUX CUTYAIMil MO3BOJIUT CTYI€HTaM JIOCTHYb [TOCTABJIEHHOM LIEH.

Jlnis1 6osee yCrenHOro u3y4eHust Kypca npernoaBaTeio CleAyeT OCTOSHHO OTChUIATh CTY/IEHTOB
K yueOHMKaM, IepUOIUYECKOM MeyaTH.

IIpu n3yuenun Kypca Hapsy ¢ OBJIAaJICHUEM CTyIEHTaMU TEOPETUUECKUMH MOJOXKEHUAMH Kypca
ylensieTcsi BHUMaHUE MPUOOPETEHUIO0 NMPAaKTHMUECKHUX HABBIKOB C TE€M, YTOObI OHU CMOIJIM YCIEHIHO
OPUMEHSTh UX B CBOEH MPO(EeCcCHOHATBHOMN 1A TEIbHOCTH.

bonpmioe 3HaueHue Npu MpOBEPKE 3HAHUM M YMEHHM NPHUIAETCA TECTUPOBAHUIO U MOATOTOBKE
pedeparoB no TemMam Kypca.

AKTHUBHBIE (OPMBI CEMHHAPOB OTKPHIBAIOT OOJBIIME BO3MOXKHOCTU JJIsi NMPOBEPKH YCBOEHUS
TEOPETUYECKOI0 U IPAKTUUECKOTO MaTepraa.

OcHoBHass yd4eOHas JWTEpaTypa, MPEJACTaBICHHAs YYCOHHMKAMU M YYEOHBIMH TMOCOOMSIMHU,
OXBaTBIBACT BCE pa3feNbl MporpaMMel no aucuuiuinHe «OleHka M aTTecTalus mnepcoHana». OHa
U3y4aeTcsi CTYJAEHTaMH B IMPOLECCE MOATOTOBKM K CEMHUHAPCKUM M MPAKTUUYECKUM 3aHITHUSIM, 3a4eTy.
JlononHuTeNbHAsA yueOHas TUTepaTypa peKOMEHAYETCs Ul CaMOCTOSITEIbHON paboThI 110 MOJATOTOBKE K
CEMHUHAPCKUM U MPAKTUUYECKUM 3aHITHSIM, IIPU HAIIMCAaHUU pedepaTos.

10. COBPEMEHHBIE MPOPECCHUOHAJIBHBIE BA3bl  JTAHHBIX n
NH®OPMALMOHHBIE CITIPABOYHBIE CUCTEMbI

[Ipy noxaroroBke ¥ NPOBENEHUM YUEOHBIX 3aHSATHA MO JUCHUUIUIMHE CTYyACHTaMU H
NPEenoJIaBaTesIMH  MCIIONB3YIOTCS CJIeIYIOIMEe COBpPEMEHHBbIE MpodeccHOHaNbHbIE 0a3bl JaHHBIX U
MH(OPMaILMOHHO-CIPABOYHbIE CUCTEMBI:

1. DnekrpoHHast OMOIMOTEYHast cUCTeMa «YHMBEPCHTETCKash OMOIMOTEKa OHJIAHH» (IOrOBOP
Ne 109-08/2021 Ha okazaHue YCIYT IO MPEJOCTABICHHUIO JIOCTYMa K 3JIEKTPOHHBIM HM3JaHUSAM 0a30BOMU



koyekiun  ObC  «YHuBepcureTckas
(http://www.biblioclub.ru).

onobanorexka

ownaith» ot 01 cents6ps 2021 .

2. NnTerpupoBannas 6ubauoreuno-undpopmarmonnas cucrema MPBMC64 (morosop Ne C 2-08 -
20 o mocTaBKe HAyYHO-TEXHUYECKOH MpoayKuuu — Cucremsl Apromarusauuu budmmorexk MPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpO#l BXOAUT ba3a maHHbBIX 2eKTpoHHOTO Katajnora oubauoreku CUBUT

Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-mnpaBoBasi cucrema Koncynprantllntoc (momosHurtenbHoe cormamenue Nel x

norosopy Ne 11/01-09 ot 01.09.2009).

4. Dnexktponnas crnpaoyHas cucrema ' MC Omck.

11.

MATEPUAJIBHO-TEXHUYECKOE W IPOI'PAMMHOE OBECIIEYEHME,

HEOBXOJIJMMOE JJIA OCYIIECTBJIEHHUSI OBPA3OBATEJIBHOI'O INPOLHECCA ITIO

JAUCHUITJIMHE

HJ’IH IMPOBCACHUS y‘I€6HBIX 3aHATUN MO JUCIUIIIINHE HCITIOJIb3YIOTCA CIICAYIOIIUC IMTOMCIICHUA,
OCHaIlICHHBIC O60pyIIOBaHI/I€M N TCXHUYCCKHUMHU CpCACTBAMU 06yqu1/191:

HaunmeHnoBanue ydyeOHBIX ayTUTOPUI U TTOMEIIICHUIA
JUISL CAMOCTOSITEJIBHON pabOThI

OcHaleHHOCTh 000pYZA0BaHUEM U TEXHHUUECKUMHU
cpelacTBaMu 00y4yeHus

MynbsTuMenuiiHas yueOHast ayauropus Ne 102. s
IIPOBE/ICHMS 3aHATUN JIEKIIMOHHOIO THIA, 3aHATUN

CEMMHApCKOro THUMa (MPAKTUYECKUX 3aHATHH),
TPYIIIOBBIX  KOHCYJbTallUW,  WHIMBUIYAIBHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTpOJI,

MPOMEXYTOUYHOW aTTECTAIUH,
WUTOrOBOM aTTECTallMU

rOCyJ1apCTBEHHOM

VYuebnas wmebens (17 cronoB, 42 cryna, aocka
MapKepHas, TpuOyHa, CTOJ U CTYJI [IPENoJaBaTelis).
MynsTuMeaunitHoe J€MOHCTPALIMOHHOE
obopynoBanue (MPOEKTOp, 3KpaH, KOMIBIOTEP C
BbIXOJIOM B IHTepHEeT, ayAMOKOJIOHKH - 2IIT.).
[Iporpammuoe obecneuenue: Microsoft Windows
8.1 (32) Professional Russian. ID nmpoaykra 00261-
80356- 95595-AA367 (xommepueckas JHUIEH3US,
MHOCTpaHHBI mpousBoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z72E0903
(xommepueckas JUIEH3US, MHOCTpPaHHBIH
npousBoauTens); Adobe Acrobat Reader, muneH3us

freeware; Kaspersky Endpoint Security - Russian
Edition, JIMIECH3U No 1356-
181109—064939—827—947 (komMMepUecKas

JMIIEH3Us, OTeYecTBEHHBIH mpousBoautens [10);
Skype, Bepcus 8.65 (cBOOOIHO pacmpocTpaHseMoe
I10, wuHOcTpaHHBI mpou3BoauTeNs). ObecnedeH
IOCTYyn K cetd HHTepHET W B DIEKTPOHHYIO
UH(pOPMAIMOHHO-00pa30BaATEIbHYIO cpeny
OpTaHu3aINH.




MynbsTumenuiinas yaebnas ayauropust Ne 210. ms
IIPOBE/ICHUS 3aHATUH JIEKIIMOHHOIO TUIA, 3aHATUH
CEMUHApPCKOro THUHa (IMPaKTUYECKUX 3aHATUH),

ICPYIIOBBIX  KOHCYJNbTAallMd,  HWHJIWBHUAYaJIbHBIX
KOHCYJIbTalLUM, TEKYILEro KOHTpOJIS,
MPOMEKYTOUHOM aTTeCTallUH, TOCYJapCTBEHHOMN

UTOTOBOU aTTECTALUU

Yyebnas mebennp (36 cromoB, 74 cryma, Iocka
MapKepHasi, TpuOyHa, CTOJ U CTYJ IIPETo1aBaTeIs).
MynbsTumMenuitHOE JEMOHCTPALIMOHHOE
obopyznoBanue (IIPOEKTOP, 3KpaH, KOMIBIOTEP C
BBIXOZIOM B HHTEpHET, ayJuOKOJIOHKH - SIIT.)
[Iporpammuoe obGecnedenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 619604997Z7E0903
(xoMMepueckast JINIEH3NUS, WHOCTPAHHBIN

npou3BoauTenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (komMepueckas  JHUICH3US,
MHOCTpaHHbIM npousBoautensb); Consultant Plus -
Horosop 11/01-09 oT 01.09.2009 r.
[om.cornamenue Nel (aBTOIIPOJIOHTAIIMS)
(xomMmepueckas JUICH3US, OTEYECTBEHHbIN
npousBoauTenb); Adobe Acrobat Reader, nuniensust
freeware; (cBoObomHO pacmpoctpansiemoe 10,
nHOCTpaHHbIl TpousBoauTelb) Kaspersky Endpoint
Security - Russian Edition, nunensuss Ne
1356-181109- 064939-827-947 (kommepueckas
JUIEH3Us, OTeUeCTBEHHBIH mpousBoautens [10);

2GIS, JTUTEH3US freeware (cBOGOIHO
pacrpocTpaHsieMoe I10, OTE4eCTBEHHBII
npousBoauTenp). OOecnedeH JOCTYIl K CETH

WuTepHer U B AIEKTPOHHYIO HHGPOPMAIMOHHO-
00pa30BaTeNIbHYIO Cpely OpraHu3aluy.

MynbsTuMenuiiHas yaeOHas ayauropust Ne 211. s
IIPOBE/ICHUS 3aHATUN JIEKIMOHHOTO THIA, 3aHATHI
CEMHMHApCKOro THMa (MPAKTUYECKUX 3aHATHUH),
TPYNMNOBBIX  KOHCYJIbTALIMHA,  WHIUBUAYAIbHBIX
KOHCYJIbTAlHM, TEKYILEro KOHTpOJI,
IIPOMEKYTOYHOM  aTTECTAallMH, TOCYJapCTBEHHOMN
UTOTOBOM aTTeCTAllUU

VYuebnas mebenb (27 cronos, 54 cryna, MapKkepHast
Jlocka, TpuOyHa, CTOJ W CTYJ IIpernojaBaTelis).
MynbTumenuitnoe JI€MOHCTPAIlMOHHOE
obopynoBaHue (MPOEKTOP, SKpaH, KOMIIBIOTEP C
BbIXOJIOM B lHTepHeT, ayAMOKOJIOHKM - SHIT.)
IIporpammuoe oOecneuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 619604997Z7E0903
(xomMmepueckas JIMIIEH3HS, MHOCTPAHHBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (komMMepueckas  JHUIEH3US,
MHOCTpaHHbIA TpousBoauTelb); Consultant Plus -

Horosop 11/01-09 oT 01.09.2009 T.
om.cornamenue Nel (aBTOMIpONOHTAITHS);
(komMmepueckas JUTICH3US, OTEYECTBCHHBIN

npousBoauTelnb); Adobe Acrobat Reader, munensus
freeware; Kaspersky Endpoint Security - Russian

Edition, JIATICH3 S Ne 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
oTedecTBeHHBIM mpomsBoauTens [10); 2GIS,

munensus freeware (cBOOOAHO pacmpocTpaHseMoe
I10, oteuectBeHHBbIN MpousBoauTeNb). ObecredyeH
JOCTYll K ceTd HHTepHET M B 3JIEKTPOHHYIO
nH(pOpMaMOHHO-00pa30BaATEIHHYIO cpeny
OpraHu3aIug.




VYuebnas aymutopuss Ne 301. s mpoBeneHus
3aHATHHI JICKIIMOHHOTO TUIIA, 3aHATUU
CEeMHUHApCKOro THHa (MPaKTUYECKUX 3aHATHHN),
CPYIIOBBIX  KOHCYJbTAIlUM,  WHJIWBHAYaIbHBIX
KOHCYJIbTALIUH, TEKYLLIEro KOHTpOJIS,
IIPOMEKYTOUYHOM  aTTECTAallUH, TOCYJapCTBEHHOMN
WUTOTOBOM aTTECTaluu

Yyebnas mebens (15 cronos, 30 cTymbeB, TOCKa,
TpuOyHa, CTOJI M CTYJ MpernojaaBaTens). Y4eOHo-
HarsaHbIe nocoous. TemaTndeckue MILTFOCTPALUH

YueOnass aymutopus Ne 302. s mpoBencHUS
3aHATUN JIEKIIMOHHOI'O TUIIA, 3aHATUH
CEMUHApPCKOro THUHa (IMPaKTUYECKUX 3aHATUH),
ICPYIIOBBIX  KOHCYJNbTAallMd,  WHJIWBHUAYaJIbHBIX
KOHCYJIbTAIIUH, TEKYIIETro KOHTPOJIS,
IIPOMEKYTOUYHOM aTTeCTalUH, TOCYJapCTBEHHOMN
WUTOrOBOM aTTECTaLMU

Yuebnas mebens (15 cromos, 30 cTynbeB, J0cKa
MapKepHasi, TpuOyHa, CTOJI U CTYJ IIPETo1aBaTelis).
V4eOHO-HarIaaHbIE nocoowus. TemaTnueckue
WJUTIOCTPALIMHI

VYueOnass aymuropus Ne 303. s mpoBeneHUS
3aHITHIA JICKITUOHHOTO THIIA, 3aHATUN
CEMHHApCKOro Tuma (IPaKTHUYECKUX 3aHATUN),
TPYONOBBIX  KOHCYJIbTALMNA,  WHIUBUAYAIbHBIX
KOHCYJIbTallHH, TEKYILETOo KOHTpOJIS,
MPOMEXKYTOUHOM aTTecTalud, TroCyAapCTBEHHOM
WTOrOBOM aTTECTalKU

VYuebnas mebenb (15 cronos, 30 cTynbeB, q0cCKa
MapKepHasi, TpuOyHa, CTOJI U CTYJ IIPETO1aBaTeIs).
Y4eOHO-HarIaaHeIle  ITOCOOUs. Temaruueckue
WJUTFOCTPAIUN

MynbsTuMenuiinas yuebHas ayauropust Ne 304. s
IIPOBE/ICHUS 3aHATHUN JIEKIMOHHOTO THIA, 3aHATHI
CEeMHMHApCKOro THMa (MPaKTUYECKUX 3aHATUH),

TPYIIOBBIX  KOHCYJNbTAalMd, HWHJIWBHUAYAJIbHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTpOJI,
IIPOMEKYTOYHOM  aTTECTallUH, TOCYJapCTBEHHOMN

HTOTOBOM aTTeCTallMU

VYuebnass mebenb (22 croma, 44 cryna, 1ocka
MapKepHas, TpUOyHa, CTOJI U CTYJ IpernoaaBares).
MynsTumMennitHoe  obopymoBaHue  (TIPOEKTOP,
9KpaH, KOMIBIOTEp C BbIXOJOM B MHTepHer,
KOJIOHKH - 2 MT.). Y4eOHO- HaryiggHble MOCcoOus.
Tematnueckue  wumocTpauuu.  [IporpammHoe
obecnieuenue: Microsoft Windows 10 gomamisss
mis ogHoro s3bika, ID mpomykra: 00327-30584-
64564- AAOEM; (koMMepueckas JIMIIEH3US,
MHOCTpaHHBI mpousBoauTens) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499727E0903
(kommepueckas JUTCH3NSA, WHOCTPaHHBIN
npousBoautens); Consultant Plus - JTorosop 11/01 -
09 ot 01.09.2009 r. J[om.cormamenue Nel
(aBTomposoHramnus) (KoMMepyecKas — JIMIIEeH3Hs,
oreuecTBeHHBbIH mpousBogutenb [10);  Adobe
Acrobat Reader, nunensus freeware (cBOOOJHO
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, mumensus Ne 1356-181109-
064939-827-947, 2GIS, 1mnen3us freeware
(cBoOomHO pacmpoctpansemoe [10, oTedecTBEHHBIN
npousBoauTens). OOecmedeH JOCTYl K CETH
NuTepHeT W B DJICKTPOHHYIO HWH(POPMAITMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHu3aIuu.




Jlaboparopus COLIMAJIBHO-TYMaHUTAPHBIX
qucuuminH Ne 307, mig nmpoBeneHUs 3aHATUM
JICKIIMOHHOTO THIIA, 3aHATHN CEMHHApCKOro THUIa
(MpaKTUYECKUX 3aHATHH W Ja0OpaTOpHBIX PadOT),
TPYNIOBBIX  KOHCYJIbTAMHA,  WHIUBUAYAITbHBIX
KOHCYJIbTAIIHH, TEKYILEro KOHTPOJIS,
IIPOMEKYTOUYHOM ~aTTECTallMd, TIOCYAapCTBEHHOU
UTOTOBOM aTTECTALIUU.

VYuebnas mebenb (26 cromoB, 52 cTyna, IOCKa
MapKepHasi, TpUOyHa, CTOJ U CTYJI MPENOIaBATENS).
MynpTumMeauitHoe  obopymoBaHue  (IPOEKTOD,
JKpaH, KOMIBIOTEp ¢ BBIXOJOM B UHTEpHeT,
KOJIOHKH - 2 MT.). YUeOHO- HarJsIHbIE MOCOOHS.
Temarnueckue  wuroctpanuu.  [IporpamMMHoe
obecrieuenue: Microsoft Windows 7 Professional
Russian, Number License: 61555010 OPEN
91563139Z7ZE1502 (koMMepueckas  JIHIICH3US,
MHOCTpaHHBIA mpousBoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499727E0903
(xommepueckas JTUIEH3US, MHOCTpaHHbBIN
npousBoauTenb); Consultant Plus - Jloroop 11/01 -
09 or 01.09.2009 r. Jon.cormamenue Nel
(aBTOomposonranus) (KOMMepYecKas — JIMICH3US,
oreuecTBeHHbIH mpousBoguTens [10);  Adobe
Acrobat Reader, nunensus freeware; Kaspersky
Endpoint Security — Russian Edition, nuneH3us
Ne 1356-181109-064939-827-947  (komMepueckas
JUIEH3Us, OTeUeCTBEHHBIH mpousBoautens [10);

2GIS, JTUTEH3US freeware (cBOOOIHO
pacrpocTpaHsieMoe I10, OTEYECTBEHHBII
npou3BoauTens). OOecnedyeH JOCTYm K  CETH

WNuTepHer u B DSNEKTPOHHYIO HWH(OPMALMOHHO-
o0pa30BaTeNbHYIO Cpeay OpraHU3aliy.

JlabGopatopust ynpasienueckux guciuiuind Ne 309,
JUISL TIPOBEJICHUSI 3aHATUU JIEKUMOHHOTO THIA,
3aHSATMH  CEMMHApCKOT0 THHa  (MPaKTUYECKUX
3aHATH W 7a00paTOpHBIX padoT), TPYMIOBHIX
KOHCy.]'IBTElHPIfI, HWHAWBHUIYAJIbHBIX KOHCyJ'IBTaIII/II\/II,
TEKYIIEro KOHTPOJIsA, MPOMEKYTOUHOM aTTECTallUH,
rOCYJIapCTBEHHOW UTOTOBOM aTTECTALINU

YyeOnass meGenbp (21 crom, 42 cryma, agocka
MapkepHas, TpuUOyHa, CTeJUIa), CTOJI MU CTyJ
npenoaasarens). MynbTUMeIniHOE 000pyI0OBaHUE
(TIpoeKTop, PKpaH, KOMITBIOTEP, KOJIOHKHU - 2 IIT.).
YyeOHo-HarmsimHple  mocoOus.  Temaruueckue
WJUTIOCTPAIH. [Iporpammuoe o0ecrnieyeHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(xommepueckas JIMLIEH3US, WHOCTPaHHBIN
npousBoautenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903  (koMMepueckas  JIHMIIEH3US,
MHOCTpaHHBI mpou3Boautens); Consultant Plus
(xommepueckas JUTICH3HS, OTEUYECTBEHHBIN
npousBoautenb); Adobe Acrobat Reader(cBo6omgHo
pacmpocTpaHsieMoe 10, WHOCTPaHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, munensus Ne 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
OTE€UeCTBEHHBIN Tpomu3BoAuTenb); 2GIS (cBoGOAHO
pacupocTpaHsieMoe [10, OTEYECTBEHHBIN
MIPOU3BOTUTEIND ).




MynberumennitHas yaeOHast ayautopus Ne 312. s
MPOBEJICHUS 3aHATUN JIEKLIMOHHOTO THUIIA, 3aHSATUH
CEMHHApPCKOro Tuma (MpPaKTUYECKUX 3aHATHIL),
TCPYIIOBBIX  KOHCYJbTAIMH,  WHIUBUYAIbHBIX
KOHCYJIbTALIUH, TEKYLIEro KOHTpOJIA,
IIPOMEKYTOUYHOM aTTECTalud, TIOCYAapCTBEHHOU
WUTOTOBOM aTTECTaluu

VYuebnas me6enb (50 cronos, 100 crynbeB, mocka
MapkepHasi, TpHOyHa, CTOJ M CTYJI IIperoiaBaTens);
MynpTumMeauitHoe  obopymoBaHue  (TPOEKTOD,
9KpaH, KOMIBIOTEp, KOJOHKH - 2 IT.). Y4eOHO-
HarsAHbIe TocoOus. TeMaTndeckne HLTIOCTpalyy.
[Iporpammuoe obecneuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7ZE0903
(komMMepUecKas JIALIEH3HS, WHOCTPaHHBIN

npousBoauTeinb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckas  JIMILEH3US,
WHOCTpaHHBIA TpousBoauTenb); Consultant Plus -
Jorosop 11/01-09 oT 01.09.2009 I.
Homn.cormamenue Nel (aBrompononranus); Adobe
Acrobat Reader, nunensus freeware; Kaspersky
Endpoint Security - Russian Edition, nuien3us
Ne 1356-181109-064939-827-947  (kommepueckas
JUIEH3Us, OTeUeCTBEHHBIH mpousBoautens [10);
2GIS, JTUTEH3US freeware (cB0OOIHO
pacrpocTpaHsieMoe I10, OTEUYECTBEHHBIN
npou3BoauTens) OOecmeyeH JOCTYI K CETH
WNuTepHer u B SNEKTPOHHYIO HH(OPMALMOHHO-
o0pa30BaTeNbHYIO0 Cpealy OpraHU3aliy.

MynbsTuMeauiiHas yueOHas ayauropus Ne 422. nis
IIPOBE/ICHMS 3aHATUN JIEKIMOHHOTO THIIA, 3aHATHU
CEMMHApCKOro THMa (MPaKTUYECKUX 3aHATHI),
TPYNIOBBIX ~ KOHCYJNbTALIUW,  WHIUBUAYAIbHBIX
KOHCYJIbTAlLIM, TEKYIETO KOHTpOJI,
IIPOMEKYTOYHOM ~ aTTECTallUH, TOCYAapCTBEHHOMN
UTOTOBOM aTTeCTAllUU

VYuebnas mebens (18 cronos, 36 cTynbeB, TOCKa
MapkepHas, TpuOyHa, 1mKad, CTOI U CTyI
npernoaaBaress). MynpTuUMeauitHOE
JEMOHCTPAIIMOHHOE 000pYyI0BaHNEe (MHTEPaKTUBHAS
JIOCKa, KOMITBIOTEp C BBIXOJIOM B HHTEpHET, 2
ayauokosionku).  IIporpammHoe  oOecrneueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139Z7ZE1502
(komMMmepUeckas JIALIEH3HS, WHOCTPaHHBIN
npousBoauTens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (xoMMepueckast — JIMLEH3US,
MHOCTpaHHBIA npou3Boautens); Consultant Plus -

Horosop 11/01  -09 or 01.09.2009 r.
Jon.cornamenne Nel (aBTOIPOJIOHTALIMS)
(kommepueckas TUICH3US, OTEUYECTBEHHBIN
npousBogutens I[10); Adobe Acrobat Reader,

muuensus freeware (cBOOOAHO pacrpocTpaHsieMoe
[1O, wuHocTpanHbIi mpousBoauTenb); Kaspersky
Endpoint Security - Russian Edition, nmunensus Ne
1356-181109- 064939-827-947; 2GIS, nuueHsus
freeware (cBoOOgHO pacmpoctpansiemoe 10O,
OTE€UYECTBEHHbI  mpousBoauTenp).  ObecreyeH
JIoCcTyn K cetd VHTepHET M B 3JIEKTPOHHYIO
WH(POPMAIIMOHHO-00pa30BaTEIBHYIO cpeny
OpraHu3aIuH.




Ayautopus Ne 420. nmoMeuieHue JUisi XpaHEHUS U
NPOPUIAKTHYECKOTO  OOCIY)XMBaHUA  Y4EOHOTO
000pyI0BaHUS - KOMITBIOTEPHOTO 000pYIOBaHUS U
XpaHeHUus AIIEMEHTOB MYJIbTUMEAUITHBIX
naboparopuii

MebGenr (4 croma, 4 cryna, crewiaxu), 4
MEePCOHANBHBIX ~ KOMIBIOTEpPA NI  CHCTEMHOTO
aJIMMHHCTpaTOpAa, BEYLIETO creruaircra
UH(POPMAITMOHHOTO otTaena, HHXEHepa-
anekTpoHiuka, 10 cepBepoB. [lasuibHas cTaHmus,
cTeyiaxX, 15  IUIAHIIETHBIX  KOMIIBIOTEPOB,

HAYIIHUKU [l JUHraOHHOrO KaOMHEeTa, 3alacHble
YacTH ISl KOMIIBIOTEPHOTO 000PYI0BaHUSI.

Aynutopus Ne 003. momenieHue s XpaHEHUS U
npOopHIAKTHIECKOTO  OOCIY)KMBAaHUS  Yy4eOHOTO
00opyI0BaHUS

CraHOK [7s1 CBEpJeHHUs, yIiioBas HUTH(OBAIbHAS
MalllfHa, Ha0Opbl CJECApHBIX HHCTPYMEHTOB JUIS
o0ciTy>)kuBaHus y4eOHOro 000pyI0BaHuUs, 3allaCHbIE
YaCTH JUIS CTOJIOB ¥ CTYJIbeB. CTesax, MaTepHaIbl
JJIsL CONIPOBOJKICHHS YIe€OHOT0 ITporecca.

Aynutopus OIS CaMOCTOSTENbHOW  pabOTHI
CTYJICHTOB No 305. TOMEIICHUE TUTST
CaMOCTOSITENIbHOM pabOoThl 00yUYaIOUTUXCSl, HAYYHO -
HCCJIEN0BATEILCKON paboThI oOyyJaromuxcs,
KypCOBOTO MPOEKTUPOBAHUS (BBITIOJIHEHUS
KYPCOBBIX paboT)

VYyebnas mebens (10 cTONOB OJHOMECTHBIX, 3
KpPYIJIbIX CTOJda, 27 CTylbeB, AOCKAa MapKepHas,
nocka nH(GOpMaIMOHHAS, TPUOYHA, CTEJUIAX - 2 IIT.,
CTOJ W CTyn mpemnojaBarens). MyiabTUMeIUWHOE
obopynoBanue (MPOEKTOP, SKpaH, KOMIIBIOTEP C
BO3MOXKHOCTBIO MOAKIIIOUEHUS K ceTu «HTepHeT™ u
o0ecrnieueHneM Jocryna B AIIEKTPOHHYIO
uH(OPMaIMOHHO-00Pa30BATEIBHYIO cpeny
WuctutyTa, kononku - 2 wr.). Hoyr6yk DELL - 8
mt. Hoyroyk HP - 2 mrt. IlepcoHanbHbBIN
koMmmbtotrep - 1 mt. CIIC «KoncynpranT Ilnrocy.
[Iporpammuoe o6ecnieuenue: Microsoft Windows 10
Pro Russian, Number License: 69201334 OPEN
99384269Z7ZE1912  (xoMMepueckas  JIMLEH3US,
WHOCTpaHHBIA mpousBoauTens); Microsoft Office
2016 standart Win64 Russian, Number License
67568455 OPEN 975749287Z7ZE1810
(xoMMepueckast JIMLIEH3US, WHOCTpaHHBIN
npousBoauTednb); Consultant Plus - Torosop 11/01-
09 ot 01.09.2009 r. Homn.cornamenue Nel
(aBTompononramnus); Adobe Acrobat Reader,
muuen3us freeware (cBOOOAHO pacrpocTpaHsieMoe
1O, wuHocTpanHbIi mpousBoauTenp); Kaspersky
Endpoint Security — Russian Edition, nmuuensust Ne
1356-181109- 064939-827-947; (xomMmepueckas
JMIIEH3Us, OTedecTBEeHHBIH mpousBoautens [10);
2GIS, JUTICH3US freeware. (cB0OOTHO
pacupocTpaHsieMoe [10, OTEYECTBEHHBIN
npousBoauTenb). (OOecreyeH JOCTYym K  CETH
WuTepHeTr m B ANEKTPOHHYIO HHGOPMAIOHHO-
00pa3oBaTeNbHYIO CPEy OpraHU3aIIH.




Aynutopus A1 CaMOCTOSTENbHOW  pabOThI
ctyneHToB Ne 413, 6ubnuoreka (YUTaNbHBINA 3a1),
MOMEIIEHUE s  CaMOCTOSITENIbHOM  paboThI
oOyuaronuxcs, Hay4YHO-UCCIIE10BATEIbCKON
paboThI oOy4Jaronuxcs, KypPCOBOTO
IPOEKTUPOBAHUSI (BBIIOIHEHHS KyPCOBBIX paboT)

VYueOnas mebens (9 cTomoB, 23 cTyina, MsITKas 30Ha).
[TepconanbHbIE KOMIBIOTEPHI C BO3MOXKHOCTHIO
noAkoueHus kK cetn "MaTepHeT" M 0OecrneueHneM
JOCTyna B DJEKTPOHHYIO  HMH(pOpPMAIMOHHO-
oOpazoBarenbHyo cpeny MHWuctutyra - 6 1T
[Iporpammuoe obecneuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z7ZE1502  (koMMepueckas  JIMILEH3US,
WHOCTpPAaHHBIN MPOU3BOIUTENh); Microsoft Windows
10 Pro Number License 67568455 OPEN
975749287Z7E1810 (koMMepueckas  JIHIICH3US,
HMHOCTpaHHBIA mpousBoauTens); Microsoft Office
2007 standart Win32 Russian, Number License
42024141 OPEN 61960499Z72E0903
(xommepueckas JTUIEH3US, MHOCTPaHHbBIN
npousBoautens); Microsoft Office Standart 2019
Number License 67568455 OPEN
97574928Z7ZE1810 (koMMepueckas  JIHMIIEH3US,
WHOCTpaHHBIA TpousBoautelnb); Consultant Plus
(xoMMepuecKast TUTICH3US, OTCUYECTBCHHBIN
npousBoauTelb); Adobe Acrobat Reader (cBoGoaHO
pacnpocTpaHseMoe [0, WHOCTPAHHbIN
npou3BoauTenb); Kaspersky Endpoint Security -
Russian Edition, JIAIIEH3US Ne
1356-181109-064939—827—947  (kommepuecKas
JMIIEH3Us, OT€YECTBEHHbIN mnpou3BoauTens); 2GIS
(cBoGonHO pacmpocTtpansemoe 110, oTeuecTBEHHBIH
npousBoauTenpb). (OOecnedeH JOCTYyN K CETH
NuTepHer u B DNEKTPOHHYIO HWH(OPMAIMOHHO-
o0pa30BaTeNbHYI0 Cpeay OpraHU3aIiu.

I[J'ISI IMPOBCACHU A y‘~I€6HI>IX 3aHATHH TI0 JAUCHUILIMHE HCIIOJB3YIOTCA CIICAYIOINUEC KOMIIJICKTHI
JJUICH3MOHHOI'O H CB06OI[HO pacnpocCcTpaHsieMoro MnporpaMMHOro O6CCH€‘{€HI/IH, B TOM 4YHCIIC

OTCYCCTBCHHOT'O ITPONU3BOACTBA:

Hanmenosanue

OcHoBaHue

Onucanue

Microsoft Office Standard 2016

Open License 66020759

[TakeT 371eKTPOHHBIX
pPEeAaKTOPOB

Adobe Acrobat Reader

Freeware

ITaker nporpamm ass
CO3JIaHMsl U IPOCMOTpa
AJIEKTPOHHBIX MMyOIMKaUN
B (hopmare PDF




12. CPEACTBA AJAITAIMH ITPEIIOJABAHHUA  JUCHUIVIMHBI K
INOTPEBHOCTAM JIMII C OTPAHUYEHHBIMHU BO3MOXHOCTAMHU 310POBbA U
NHBAJINJ10OB

B ciyuae HeoOXoaMMOCTH, OOY4YAIOIIMMCS M3 YMCIIA JIUI] C OrPAaHHYEHHBIMH BO3MOXKHOCTSIMH
3I0POBbSI ¥ MHBAIUAOB (110 3asBICHHIO OOYYaroIIErocsi) MOTYT NIpEJIaraTthCsi OJIHU U3 CIICIYIOIINX
BapUaHTOB BOCTIPUATHS HH()OPMAINH C YYETOM UX MHIAMBHIYaTbHBIX ICUXO(PHU3NIECKUX OCOOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHUEM SJIEKTPOHHOTO O0YYEHHSI U IUCTAHIIMOHHBIX TEXHOJIOTHIA:

- IS ML ¢ HapYIIGHUSIMH 3pPEHHUS: B TEYaTHOH (opMme yBETHMUEHHBIM MIPUPTOM; B Gopme
3JICKTPOHHOTO JOKYMEHTa; B ¢opMme aymuodaiina (mepeBoj; yueOHbIX MaTepHaioB B ayauodopmar); B
neyaTHOM Qopme Ha sa3pike  bpaiinsg; uHAMBHIyadbHBIE KOHCYJNBTAlMM C  IPUBJICYCHHEM
TUQIIOCYPIOTIEPEBOAUNKA; HHIUBUAYAIbHBIC 33/1aHUSI K KOHCYJIbTAIIH.

- JUISL UL C HapYIICHUSIMH CIlyXa: B TeYaTHOH ¢opme; B (OpMe IIEKTPOHHOTO JOKYMEHTA;
BUICOMATEPHAJIBI C CyOTHUTPAMK; WHAWBUIYAIbHBIC KOHCYJIBTAIIMH C IPUBICYCHUEM CYpIOTICPEBOTIHKA;
WH/IMBUyaJIbHBIC 33aHUS U KOHCYJIbTALIUH.

- IS JIMII C HApyHIICHWSMU ONMOPHOIBHUTaTENILHOTO almaparta: B medatHor ¢opme; B (opme
AIIEKTPOHHOTO IOKyMEHTa; B (hopMe ayanodaiisia; HHIUBUIYaTbHbBIC 3aJaHUS U KOHCYJIbTAIHH.

[Ipu mtpoBeneHUM MPOLEAYPhl OIICHUBAHUS PE3YJIbTATOB OOYYCHHUS WHBAIHMIOB W JIAIl C
OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3[IOPOBbS ITPEYCMATPUBACTCS UCTIONB30BAHUE TEXHUYECKUX CPEJICTB,
HEOOXOJMMBIX UM B CBSI3M C WX HHIUBUAYAIBHBIMH OCOOCHHOCTSMH. DTH CpPEACTBA MOTYT OBITh
IPEOCTABIICHBI BY30M WJIM MOTYT HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE cpencTta. [IpoBenenue
IPOIIEIypPhl OIICHUBAHUS PE3YJIbTATOB 00YUCHUSI MHBAIU/IOB U JIUIl C OTPAaHUYCHHBIMU BO3MOYKHOCTSIMHU
3JI0POBBSI IOMTYCKAETCS C MCIOJIB30BAHNEM TMCTAHIIMOHHBIX 00Pa30BATEIbHBIX TEXHOJIOTHIA.

[Ipy HEOOXOAMMOCTH WHBAIUAAM W JIMIAM C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBS
IPEOCTABIISCTCS JOMOJHUTEIBFHOE BPEMS JIUIsl TOATOTOBKH OTBETA Ha BBITIOJIHEHHUE 33/JaHUH TEKYIETO
KoHTpoJs. [Iporieaypa npoBeACHUs MPOMEKYTOYHOM aTTECTAUU 11l 00YUYArOIIUXCSI C OrPaHHYCHHBIMU
BO3MOXXHOCTSIMH 3/I0POBBSI M O0YYaIOIIUXCsl WHBAINIOB YCTAaHABIMBACTCS C y4ETOM MHIWBUIYAIBHBIX
ncuxou3nueckux ocoOeHHOCTeH. [IpoMexyTodyHas aTTeCTalMs MOXET TPOBOJUTHCS B HECKOJIBKO
JTAIoB.



TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HaunmenoBanue JUCITUITIINHBI

OreHka ¥ arTecTainus nepcoHana

KonnuecTBO 3a4eTHBIX €QUHUIL 3
dopma NpOMEKYTOYHON aTTECTALUN 3auer
e Buabl yueOHO# neITeJIbHOCTH dopma Baniabl
) CTYJEHTOB OTYETHOCTH (MakcuMyM)
Texynmmii KOHTPOJIb
[Tocemenue u paboTa Ha ICKIIMOHHBIX U MPAKTHYECKUX
1 |3amsatusx (coOecemoBaHue, KOHTpOJbHAs padora,
KPYTJIBIN CTOJI U AUCKYCCHS)
2 |BelmosHeHne nuchbMEHHOr0 3agaHus (pedepar) ITuceMeHHas padora
3  |BoimonHeHHe NPAKTHYECKOTO 3aaHus (KeHc) ITuceMeHnHas padbora
IIpoMeKyTOYHAS aTTECTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Wrorosas padora, Tect
HTOoro nmo aucuuiinge: 100
« » 20 T.
[IpenonaBatenb /

(yd. crereHb, y4. 3BaHue, 10KHOCTH, DUO npernonaBatens)

Tloamuce




Howmep Tembl a5 BeIOTHEHUS pedepara orpenensercs 1no Tadiume:

[Tpunoxenue 2

[TepBas OykBa
(bamMHIIUH CTyICHTa

No Tembr pedepara

A 1.
B 2.
B 3.
T 4,
i 5.

E E 6.
K 7.
3 8.
7 9.
K 10.
7 1.
M 12.
H 13.
0 14.
I 5.
p 16.
C 17.
T 8.
N 19.
) 20.
X 21.
11 22.
q 23.
I 24,
111 25.
D 26.
10 27.
o

)
o




[Tpunoxenue 3

TecroBbIe 3agaHus 0 JucIUIIHHE «OIeHKa M aTTeCTalusA IIepCoHAaIay

1. OneHKy nepcoHasia MOXHO pacCMaTpUBATh KaK:

A DneMEeHT CUCTEMBI YIIPABIEHUS IEPCOHAIOM

B Onenky ypoBHsl 00pa30BaHUs COTPYJHUKA

C CaMoOCTOSATENbHYIO CHCTEMY OLIGHHUBAHHS, MPUMEHSIEMYIO MPAKTHUYECKH B IHOOOM
OpraHu3aliy B TOM WX UHOM BUJIE

D Omnpenenenune ypoBHs KBanupukanuu paboTHHKA

2. JlenoBas OlieHKa IepcoHaja — 3TO:

A Cucrema TecToB

B Ornienka koMmneTeHInil HHAUBUAA C IIOMOIIBIO ACCECCMEHT-1IEHTpa

C Ouenka nosesieHHst pabOTHUKA C TOMOIIBIO CHIELMATIBHBIX METOJUK

D Ilponecc ycraHOBIEHHMSI COOTBETCTBUSI XapaKTEPUCTUK HWHAMBHIA TpPEeOOBAHUAM
JOJIKHOCTH MIIM paboyero Mecra, a Takyke KOJIMYECTBEHHBIX U KAYECTBEHHBIX PE3YJIbTAaTOB TPYIa
LIEJIEBBIM IIOKA3aTENSIM

3. OCHOBHBIMH LIETISIMU OIIEHKH TEPCOHANA SBIISIIOTCS:

A MoTuBanvoHHas1, aIMUHUCTPATUBHAS, YIIPaBIIeHYECKas

B MotuBanyionHas, a IMUHACTPATUBHAS, HHPOPMAITMOHHAS
C NudopmanronHas, MOTUBAIIMOHHAS, OpTraHU3aIllMOHHAS

D AnmMuHucTpaTHBHAS, IICUXOJIOTHYECKas, OpraHU3aIllMOHHAS

4. K 10nOJHUTENBHBIM LIEISIM OLEHKH [IEPCOHANa HE OTHOCSTCS:

A Tloanepxanue TpeOyeMoro ypoBHs IPOU3BOICTBEHHOM OT1auu pabOTHUKA

B CtumynupoBaHue npoiiecca NOBBIIIEHNS KBATU(PUKAIIMN paOOTHUKA

C Obecneuenne coOmo1eHNE TPYLOBOTO 3aKOHOJATEIbCTBA

D Pemenue BOIpOCOB, CBSI3aHHBIX C YCTAHOBIIEHHEM pa3Mepa 3apa0dOTHOM miaTel U
IIPEMHUATIbHBIMU BBITUIATaMU

5. OOBEKTOM OLIEHKH TepCOHAIA SIBJISIOTCS:

A OtnenpHble paOOTHUKYU WM TPYIIIbI, BBIJEIEHHBIE 10 ONPEIEICHHOMY IIPU3HAKY
B Menemkepsl BBICILIETO U CPEIHETO 3BEHA

C IIpoun3BoICTBEHHBIN NIEpPCOHAT

D Cnyxamue u cienuanaucTsl

6. CyObeKkTaMu OIICHKHU HE SBIISIOTCS:

A JInnelHbIe pyKOBOAUTEIIH

B PaGoTHHKM TPOW3BOICTBEHHBIX TOIpa3AeeHui
C PaGoTHuKH cayObl yIIpaBiIeHHsI IEPCOHATIOM
D JlenoBble napTHEPHI OpraHU3auu

7. IlpeqMeToM OLIEHKHU NIEpCOHala HE SIBISETCS:
A Moaenu noBeneHns

B BHemnui Bujg

C DddextuBHOCTH Tpyaa

D 3nanus1, ymeHus1, HaBbIKU

8. IIpodeccroHanbHbIN CTAaHAAPT — ITO:
A CtanmapT TpyJOBOTO TIOBEACHUS B OpraHU3AIIN



B Xapakrepuctuka kBamuduKanuyd, HEOOXOIUMON paOOTHHUKY ISl OCYIIECTBIICHHS
OTIpeNIeIEHHOTO BUAa MPOpECCHOHATBLHOMN IEATEIILHOCTH

C Ouenka W oduUMATbLHOE MPU3HAHUE HAIUYUS ONPEICIICHHBIX KOMIIETEHIUN B
COOTBETCTBUM C YCTAHOBIICHHBIMH CTaHAAPTaMH M TMPHUCYXICHHE COOTBETCTBYIOIIECH
KBaTH(UKAIIIH;

D Hopwmsl 1 nipaBuia opraHu3anyy Tpyaa

9. [Ipumenenue MpohecCHOHATBLHBIX CTAHIAPTOB SBISETCS 005S3aTEIbHBIM:

A 1151 rOCYyTapCTBEHHBIX 1 MyHUIIMITAIbHBIX OpraHU3alliii, a TAK)Ke OpraHu3aluii ¢ 1oien
rocyziapcTsa B ycTaBHOM kanuTaie 6onee 50 %

B Opranu3zanuii, 00beM BBIpYYKH KOTOPBIX TpeBbimiaeT 10 MiIH py0. B rof

C HMomxHoCTel, peanoararoliux KOMIEHCAUU 10 TPYJOBOMY 3aKOHOIATENIbCTBY

D CtpoutenpHbIX OpraHu3anuii

10. Kak Ha3bpIBalOTCS IIKaJIbl, KOTOPHIE MO3BOJISIIOT YINOPSAOYUThH MPOSIBICHUE KaKOTO-
100 KadecTBa pabOTHUKA WIIA KPUTEPHUS €r0 OIIEHKH OT OOJIBIIEro K MEHBIIEMY?

A HomunanbHbIE

B NurepBasibabIe

C OTHOCUTENLHBIC

D IlopsinxoBeie

11. KputepusiM pe3yabTaTUBHOCTHU TPyla OTHOCUTCSL:
A KonnuecTBo omubox

B JIucuurimmHupOBaHHOCTH

C OOGyuaemocThb

D OmnbiT paboTs

E CaMOKpUTHUHOCTH

12. K xputepusMm npohecCHOHaTBLHOTO MOBEACHHSI OTHOCUTCS:
A KomnuecTBo ommoOoK

B JIucuuriimHUpOBaHHOCTH

C ObyuaemocTh

D O0bem BbIpyukH

E CaMokpUTUYHOCTH

13. K TMYHOCTHBIM KPUTEPUSIM OTHOCSTCS:
A KonmnuecTBo ommbox

B JIucuurimmHupOBaHHOCTH

C Opranu3anuoHHble cHocOOHOCTH

D O6beM BbIpyuku

E 3HaHus u HaBBIKK

14. Tlo popme npeacTaBICHUS KAl OLIEHOK MOTYT OBITh:

A BepbanbHbie

B I'paduueckue

C Tabnuunsble

D Yucnossie

15. OTnenbpHbIE aCHEKTHI TPYAA U TPYAOBOIO MOBEIEHUS TOXBOJISIIOT OLEHUTD:
A Ilpoctbie kpuTepun

B HuTterpansHbie KpuTepUn

C OO61eoprann3aioHHbIE KPUTEPUU

D Bce oTBeThI BepHBI



16. Tlokazarenn W XapaKTEPUCTHUKH, KOTOPHIC OIICHUWBAIOTCS HAa OCHOBAHWW MHEHUU
9KCIIEPTOB, SBISIOTCS KPUTEPUSIMU ...

A OOBEKTUBHBIMH

B Cy0ObekTuBHBIMU

C BanuaabsiMu

D UnTerpanbHbiMU

17. Kputepuu, oTpakaromiie 0COOEHHOCTH TPy/Ja Ha OMPEACIICHHOM padouyeM MECTe WIIH
10 KOHKPETHOMY BUAY ACSITEILHOCTH, YPOBHIO KBaTU(UKAIIUN, HA3BIBAIOTCS ...

A OOBEKTUBHBIMU

B CyObexTuBHBIMU

C BanugaeiMu

D NHrerpansabsiMu

E Cnenunanu3upoBaHHBIMH

18. Ecnu xputepuii mo3BoJsieT YCTAHOBUTH 3HAYUMBIE PA3INuUs MEXAy paOOTHUKAMHU 10
XapaKTEPUCTHKAM, MPSIMO HJIM KOCBEHHO CBS3aHHBIMH C TOKA3aTesIMH X MPO(ecCHOHAIBHON
YCHEIMIHOCTH, TO TAKOM MOKa3aTesb HAa3bIBACTCH ...

A OOBEKTHUBHBIM

B UyscTBUTEIBHBIM

C Cnenuanu3upoBaHHBIM

D HuTterpansHbiMU

E KauecTBeHHBIM

19. Kpurtepuii, npu HCHOJIB30BaHUU KOTOPOrO IOBTOPHBIE OLIEHKM OJHUX MU TEX K€
nokasaresel JaroT OJIM3KUEe OLIEHKHU, Ha3bIBACTCA ...

A OOBEKTUBHBIM

B YyBcTBUTEIBHBIM

C Hanexxupim

D HNHrerpanbsusiMu

E KauecTBeHHBIM

20. Kak Ha3pIBalOTCS MIKAJbI, KOTOPHIE MO3BOJSIOT KJIacCH(UIUPOBATH CBOWCTBA WM
00BEKTHI U MPEACTABISAET COO0M MepeyeHb UX XapaKTEPUCTUK?

A HomuHanbeHbIE

B NurepBanbubie

C OTHOCHTENbHBIE

D IlopsaxoBeie

21. [loTeHuuan ynpaBieHYECKUX KapOB XapaKTepPU3YIOT MOKa3aTeu:

A TIpodeccuonanbHO-KBATU(PUKATTOHHBII

B ITpou3BoacTBEeHHbIN

C TBopueckuii

D MarepuanbHO-TEXHUYECKUN

22. OLleHOYHBIMH TTOKA3aTEIIMU PYKOBOJIUTENS OT/IETIA TIPOJAXK SIBIISIOTCS
A KoanuecTBO cBOOOIHBIX BaKaHCHMA

B YpoBeHb TekyuecTu kaapoB

C O6wem nmpogax

D KonndecTBo KIMEHTOB

23. KitoueBoi 11e/1bI0 OLIEHOYHBIX MEPONPUITUN PYKOBOAALIUX PAOOTHUKOB SIBIISIFOTCSI:



A BpIsiBiIeHME TOTEHIIHAIA PYKOBOIUTEIS

B IloBsllieHue oruiarsl Tpyaa

C PexoMeHganum o CMEHE CTUIISL pyKOBOJCTBA
D Pexomennanuu K yBOJIbHEHHIO

24. OueHOYHBIMH IIOKA3aTESIMM PYKOBOJIUTENS CIYXKOBI YIPaBICHUS I[EPCOHAIOM
SBIISIOTCS:

A KonnuecTBo CBOOOHBIX BAKAHTHBIX MECT

B Poct npu6suin

C O6wem mpogax

D VYposens TekyuecTu KaapoB

25. MeToa acCeCCMEHT-IIEHTPa MOXKET BKJIIOYATh 3TAIlbI:
A Camomnpe3zeHTanus

B Xapakrepuctuka pyKoBOAUTENSA

C Pemenune accecCMEHT-KEHCOB

D VuacTue B «ynpaBieHYECKUX MOEAUHKAX

26. MeTtoa oleHKH, MPECTAaBISAIONINN CO00M KOJUIEKTUBHOE 00CYKICHHE KaKOH-Tn00
po0JIeMbl, KOHEUHOH 1EJIbI0 KOTOPOTO SBJISIETCS TIOCTHUKEHUE 00IIEro MHEHHS 110 HEH,
Ha3bIBACTCH ...

A Bbacker-MeTon

B AccecmenT-1ieHTp

C I'pynnoBas auckyccus

D PanmxupoBanue

27. IlokazaTenu OLEHKH PYKOBOJUTENEH 110 PE3yJIbTaTaM JIEATEIbHOCTH KOJIEKTUBA
MOYKHO Pa3JIeJInTh Ha TPYIIIIbL:

A TlokazaTenu npsMoin OIIEHKH

B Iloka3aTenn KOCBEHHON OIICHKH

C IlokazaTenu oOIIEH OIEHKH

D IToka3aTenn kaueCTBEHHOM OIICHKU

28. JIOTIOTHUTENBHBIMU TTOKA3ATEISIMU OLICHKH PYKOBOJIUTENSI MOTYT SIBJISITHCS:
A MHANMaTUBHOCTE MOAYNHEHHBIX

B O6bem BbINyIIEHHOMN POTyKIIUU

C KoanuecTBO KIUEHTOB

D B3aumooTHOIICHHS B KOJIJICKTHBE

29. Pa3BuTre CIOCOOHOCTH K aHAJIM3y, CHCTEMATH3alluu U 0TOOPY Hanbosiee BaXHbIX
(bakTOpPOB U UX KJIACCU(PHUKAIIMU C YIETOM BaXXHOCTH U CPOYHOCTH, SBJISIFOTCS OCOOEHHOCTBIO ...

A backer-merona

B AccecmenT-nieHTpa

C I'pynnoBo# qucKyccuu

D PanmxxupoBanus

30. VYmpaBrneHyeckasi cuUTyallsi KOH()PIUKTHOTO XapakTepa, cojepkalias yKa3aHus Ha
OCHOBHBIX JIGUCTBYIOIIMX JIMIl U HAa UX J€HCTBUS, IPUBEAIINE K JAHHOMY KOH(JIMKTY, SIBISETCS
OCHOBOH ...

A «YTIpaBlIeHUECKUX TIOETUHKOB

B Backer-merona

C I'pynnoBoii auckyccuu

D TectupoBanus



31. JIns popMupoBaHus CUCTEMBI OLIEHOK KOMaH/IbI IIPOEKTA MCIIOIb3yeTCs TOIXO/I;
A CopepxatesbHbIi

B Cucremuslii

C DKOHOMUYECKHUH

D Hayunsi

32. B paMkax Kakoro mojaxo/ja OleHKH KOMaH]1a CPaBHUBAETCS C 3apaHee YCTaHOBJICHHBIM
3TaJOHOM?

A TlpoueccyanbHblii

B ConepxaTtenbHbli

C DKOHOMHYECKHUH

D Hayunbiii

33. Kakoii noka3aTenb BBICTYIIaeT KPUTEPUEM OLCHKU MpU (HYHKIMOHAIBHOM HOAXO/E
OIICHKHM KOMaH bl TPOeKTa?

A D¢ dexTuBHOCTh PYHKIMOHUPOBAHHS KOMaHIbl B LIEJIOM

B D¢ddexruBHOCTD pabOTHI MEHEKEPA

C Cobmonenue CpoKOB BBIIOJTHEHUS TPOEKTa

D CoGroieHne KpuTeprueB KauecTBa BBIIOJIHEHUS IIPOCKTOB

34. OcHOBHOI1 3a1auell OLIEHKH [IEPCOHANA B OpraHU3aluy SBJISETCS:

A TlonydeHue TaHHBIX O XapaKTepUCTHKaX U 3()P(HEKTUBHOCTU COTPYIHUKOB
B [lonyuyenue nanHbIx 00 omMOKax COTPYAHUKOB

C IloBbllieHNE JUCHUIUIMHBI PAOOTHUKOB

D IloBbitienue 3apaboTHOM Mm1aThl pAOOTHUKOB

35. HazoBuTte pyHKIIMU OIICHKU MTEPCOHAIA:
A AIMUHHCTpPAaTUBHbIE

B UndopmannonHsie

C MoTuBanoHHEBIC

D DxoHoMuueckue

36.Kakoii MeTos OLEHKH MepcoHana IeIecCO00pa3sHO MPUMEHSTh JUIsl OIpeaeTeHUS
JIMYHOCTHBIX CBOMCTB COTPYIHHKA!

A PanmxupoBaHue

B TectupoBanue

C AnketupoBaHue

D [lenosas urpa

37. Meron paHXKMpOBaHMS UCIIOJIB3YETCS ISl OLIEHKU COTPYAHHKA!

A Tlpu orOope KaHIUAATOB B OPTAaHU3AIIUIO

B Ilpu BblnaTe BO3HArpaKICHUs

C Ilpu BBISBIIEHHH JTy4IIUX COTPYIHUKOB

D Ilpu onpeneneHnn JMYHOCTHBIX Ka4eCTB

38. Ilpouenypa, mo3BoJsirOIIas HM3MEPUTH PE3YyJIbTaTbl COTPYAHUKOB, YPOBEHb HX
npo¢eCCHOHATBHON KOMIIETEHIMH, JIeJOBble, JTUYHOCTHBIE KayecTBa M MOTEHLHMAN B pa3pese
CTpPATETMYECKHX LeJIeHd KOMIIAHUH — ITO ...

A Onenka nepcoHana

B TectupoBanne

C AHketupoBaHue

D [lenoBas urpa



39. Kakue BUIBI aTTECTAIINN BBIIEIIIOT:

A OOs3arenbHas arrecTramus

B Bribopounas arrecranus

C Artrtecranus o MHUIIMATUBE pabOTOIATENSA
D Heo0Os3arenpHas arTecTamus

40. Kakne kareropuu paOOTHUKOB HE TIOJJICKAT aTTeCTAI[UH?

A CoTpyaHukH, IpopabOTaBIINE B 3aHUMAEMOH JTOJDKHOCTH B OpraHU3alM MeHee 2 JIeT
B Cotpynuuku, nmeromume crax padbots 6onee 10 et

C CotpynHHKH, HE UMEIOLIHE BbICIIETr0 00pa30BaHUs

D CotpyaHuku, 3aHMMAOIINE JOKHOCTH PYKOBOJAUTENEH

41. JIns 60NBIIMHCTBA KaTeTOpUil paOOTHUKOB aTTeCTaLUs TIPOBOAUTCS:
A He pexe ogHOro pasa B Tpu roga

B He yanie onnoro pa3za B roj

C He pexe ogHoro pasa B rof

D He pexe nByx pa3s B Tpu roga

42. JIaHHBIA BHJI aTTECTAIlUU SABJISCTCS 00S3aTCILHBIM ISl BCEX M IMPOBOJUTCS HE PEXKE
OJIHOTO pa3a B JBa roja Uisl PyKOBOJSILIErO COCTaBa M HE PEXE OJHOIO pa3a B TPHU roja s
CIIECLIMAIMCTOB U JIPYTUX CIYKAIIUX

A Ouepennas

B ITo ucreueHnn uCnpITaTENBLHOIO CPOKA

C Ilpu npoABUXKEHUH 110 CITyK0e

D Ilpu nepeBoae B Apyroe CTpyKTYpHOE MOAPA3ACIICHUEC

43. Ha moAroTOBUTEIHHOM JTalle aTTECTAIlMU TTPOU3BOIUTCS .

A Pa3paboTka MpUHIIMIIOB U METOAMKH MPOBEACHUS aTTECTAINH, U3JaHNE OJTaHKOB
B BrisiBienue paOOTHUKOB, HE yIOBIETBOPSIONINX CTaHAApTaM TPy/ia

C Imarnoctuka ypoBHS pa3BUTHS TPO(HECCHOHATFHO BaKHBIX Ka4eCcTB IepcoHaa
D I[ToaroroBka pekoMeH1a1uii 1o padoTe C MepCOHATIOM

44. I'naBHBIM Ha3HAYEHUEM ATTECTALIUH SIBISETCS ...

A KoHTpob HCITOJIHEHUS

B BrisiBnenue pe3epBoB MOBBIIICHNS YPOBHS OTJa4l paOOTHUKA

C ®opmupoBaHue CITUCKOB paOOTHUKOB Ha IMPEKpallieHHe TPYA0BOro J0roBopa
D Bce oTBeThI BEpHBI

45. Ha srane npoBeieHNs aTTECTAllUU BBITIOJIHSAETCS ...

A AHanu3 kaJIpoBoil HHPOPMaIIMHU, BBOJI M OPraHU3aIUs UCIOIb30BAHUS NTEPCOHATLHON
uH(popMalun

B W3nanne HOpMaTUBHBIX TOKYMEHTOB 110 MOATOTOBKE U ITPOBEJICHUIO aTTECTALUN

C ComnocraBieHre WHAMBUAYAIbHBIX pPE3YyIbTaTOB CO CTaHAAPTHBIMH TPeOOBaHUSIMHU
paboThI

D IloaroroBka crienuabHON MPOTrpaMMBbl IPOBEICHNS aTTECTALlMOHHBIX MEPOIPUITHI

46. JlaHHBIM BUJA aTTECTAllMHM BBIABISIET MOTEHIIMAIBHBIE BO3MOXXHOCTH pPa0OTHHKA W
YPOBEHB €T0 MPoQeCcCHOHATHHON MOATOTOBKH JJIs 3aHATHUS 00Jiee BEICOKOH TOKHOCTH C YYETOM
TpebOBaHUi1 HOBOTO pab0vero MecTa U HOBBIX O0S3aHHOCTEH.

A Ouepennas

B ITo ucrteueHnn ucnpITaTEILHOTO CPOKA



C Ilpu poABMXXEHHH TI0 CITYXKOE
D Ilpu nepeBone B Apyroe CTpyKTypHOE MOAPA3ACICHHAE

47. B npuka3 o IpOBEICHUH aTTECTAIlH BKIIIOYaeTcsl HH(popMarus:
A Cpoxu npoBeIeHUs aTTeCTalluu

B Cotpyanuku, nojjiexaniiue arrectaiuu

C CocTtaB aTTeCcTallMOHHON KOMHCCUU

D ®opmbl 611aHKOB OLICHOYHBIX MPOIIEAYP

48. Pemienne 0 COOTBETCTBHH WJIM HECOOTBETCTBHH PAOOTHHKA 3aHUMAEMOU JTOJDKHOCTH
OTpaXKaeTcs:

A B 0O1aHke TeCTOBBIX UCIIBITAHHAMI

B B arrecTaniuoHHOM J1HCTE

C B nonoxkenuu 00 aTTecTayu

D B npukaze o npoBeIecHUH aTTeCTAlUN

49. TpeboBaHus K KBATHU(PHUKAIIMN YCTAHABIUBAIOT:

A IlpodeccuonanbHble CTaHAAPTHI

B PykoBonautenu noapasieneHuil o CBOEMY YCMOTPEHUIO
C KBanudukannoHHbIe CIPAaBOYHUKA

D IIpodcoro3nabie opranu3anu

50. Onpenenute NpaBUIbHYIO MOCIEAOBATEIBLHOCTD ATAMOB aTTECTAllUN PAOOTHUKOB:
A YTBepkAeHHE COCTaBa aTTECTALIMOHHON KOMUCCUU

B Pa3pabotka u yTBepxaeHHE MOJI0KEHUs 00 aTTecTaluu

C Uzpanue npukasa o0 IpOBEICHUH aTTECTALUN

D VBenomienue coTpyIHUKOB O POBEACHUU aTTECTAIIUU

E IloxBenenne UTOroB arTecTaluu

F IlpoBenenue arrecranuu



[Tpunoxenue 4

Hrorosas pabora

®opmupyemsie komnetenuu [MK-2 (V1, ¥2), [1IK-3, (V1, V2, V3, V4).
3amanue 711 UTOTOBOM PabOTHI
1. U3yunte «llonoxenue 06 oueHKE M aTTecTalui pabOTHUKOBY» Ha MPHUMEPE CaMOCTOSTEIHHO
BbIOpPaHHOW OpraHU3aIUH.
2. CocTaBbTe aJIrOPUTM NPOLIETYPhl OLIEHKU U aTTECTallMM IIepCOHaa.
3. Ucnone3ys [lonoxxenue 06 OLlEHKE U aTTeCTalluu paOOTHUKOB, OTBETHTE HA BOIIPOCHI:

- KakoBbl pyHKIIMOHANBHBIE 0053aHHOCTH CITY>KOBI (OT/I€1a) epCoHaa 1Mo OpraHUu3aIuH
U NPOBEJICHUIO OLICHKH U aTTeCTalluy paOOTHUKOB?

- KakoBa mens OlleHKM U aTTecTalui pabOTHUKOB?

- Kakue Bu/ibl OLIEHKH PUMEHSIOTCS B OpraHu3auu’?

- Kakue kareropuu pabOTHHKOB NOJIEKAT aTTECTAIIUN?

- KakoBa nepnojuuHOCTb OLIEHKHU U aTTeCTalluy epcoHana’?

- B kakux ciyyasix IpoBOJUTCS MOBTOPHAs M BHEOUYEPEAHAS aTTECTAIlMU TIepcoHaa’?

- KakoB nops10k NoJAroToBKM o4epeHOM aTTecTaluu nepcoHana?

- Kakme ™meronsl W cpencTBa OLEHKM M QTTECTAllMM IEPCOHATA TPUMEHSIOTCS B

opranuzanuu’?

- Kakue 1OKyMeHTBI HalpaBJISIFOTCS B aTTECTAIIMOHHYIO KOMUCCHIO?

- Kakumu npaBamu HajienieH aTTecTyeMblil paboTHUK?

- KakoB nops10k oAroToBKM K BHEOUEPETHONU U IOBTOPHOM aTTecTaluu’?

- B yem 3akitouaercs npoueaypa NpoBeAeHUs aTTeCTaluu?

- KakoBbI mipornietypsl pa3inyHbIX BUIOB OLECHKH, TPUMEHSIEMBIX B OpraHU3aIiu?

- Kakoii nepeuens nokasareineil HCIOIb3YETCsl OLEHKU KBaTU(DUKALUU PyKOBOANUTEIA?

- Kakne 1okyMeHTBI 0OpMIISIOTCS 110 pe3yabTaTtaM arrectanuu? Ko ux cocraBnsier?

- Kakue onenku garorcs arrecTyeMoMy paOOTHHKY 10 pe3yJibTaTaM aTTecTalun’?

- Kakum oGpa3om obecrnieunBaeTcsi oOpaTHasi CBS3b C MEPCOHAIOM U PYKOBOJACTBOM I10
pe3yibTaTam OLeHKH?

- Kakue moxymeHTsI, 0(hopMIIEHHBIEC TIPU MTOJITOTOBKE K aTTECTAIINH, €€ IPOBEICHUH H T10
e€ pe3yabTaTaM, XpaHATCs B JMYHOM Jejie paboTHUKA?

- Kakne pekomeHnmaum BrpaBe BEIHECTH aTTECTAIMOHHAS KOMUCCHS?

- B Kkakue Cpoku TreHepalbHbI JUPEKTOp NPUHUMAET pelIeHHs B OTHOILEHHUH
aTTecTyemMoro paboTHuKa?

- KakuMm obOpa3om ocymiecTBisieTcs cucTemMarusanus, o000IIeHne U aHalu3 Pe3ylbTaToB

OIICHKH U aTTeCTaIlMu TiepcoHana’?

- AHaNM3UPYIOTCSA JIM Pe3yabTaThl OLEHKU U aTTECTAllU MepCoHata JUIs Lelel pa3BUTHS
nepcoHana’?
4. CoopmynupyiiTe COOCTBEHHbIE PEKOMEHIALMK [0 TMPOBEJIEHHIO OLEHKH U aTTecTallH
IIEPCOHAJIA B JAHHOM OpraHU3alllH.



JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUSA OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUsI |KOTOPOIro BHECEHO
1 2 3 4
IIpoTokoun BHuecenue n3meHeHuil B esiepanbHble roCy1apCTBEHHBIE
peLeHus 0o0pa3oBaTesIbHbIE CTaHAPTHI BHICIIET0 00pPa30BaHUs
1 | 01.09.2021 r.
YCNelor (ITpuxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MAaTepUalioB
Ui IIPOBEACHUS IIPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOM JuTepaTypbl, HEOOXOIUMON JUIsI OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHsi pecypcoB HH(OPMALMOHHO-
IIpoTokoun TEJIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», He0OX0AUMBIX
> | 26.01.2022 1. pelieHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM VIS
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Akxrtyanuzanus nepeyHs COBPEMEHHBIX
npodeCCHOHANBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCyllecTBIIEHUs ~ 00pa3oBaTeNIbHOIO  Ipolecca IO
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNIbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIET0 00pa3oBaHUsl — IporpamMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3zoBanus Poccuiickoit @eneparnuu ot 06 anpenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMEHTHUPYIOLIMX
COJIep’KaHUE M OpraHM3alnI0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO IOATOTOBKH.




