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Pa6ouas nporpamma nucuuruinabl «KaapoBas MONIUTHKA U KaJIPpOBOE MIIAHUPOBAHUEY.
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Penensent(b1): Kyrnynun E.A., 3aMecTUTEb T€HEPAIBHOTO AUPEKTOPA 10 IEPCOHAITY U PEKUMY
AO «OMCKO€ MalIMHOCTPOUTENBHOE KOHCTPYKTOPCKOE OI0pPO», K.3.H.

Pabouas nporpamma paccmorpena pykooautenem OITOTT:

Z H.C. EpmakoBa

Pabouas nmporpamma ogo0peHa YueHbIM coBeToM HHCTUTYTA (TipoTokoi Ne 4/]] ot 11 suBaps 2021 r.)

(c usmenenusamu u gononHeHusiMu ot 01 centsiops 2021 r., nmpotoko:n pemenus YC Ne 1)
(c u3MeHeHUusIMH ¥ onoJiHeHusIMU 0T 26.01.2022 1., mpotokon pemenust YC Ne 6)

(c m3meHeHusiMu U gonostHeHUsAMU oT 31.08.2022 1., mpotokon pemerns YC Ne 13)

HopmartuBHo-11paBoByt0 0a3y pa3paboTKu pabodel mporpaMMbl JUCIUIUIMHBI COCTABIISIOT:

- @epaepanbHBI TOCYJApPCTBEHHBIN 00pa30BaTENbHBIA CTAHIAPT BBICHIETO OOpa3oBaHUA -
OakanaBpuaT Mo HampasieHuto noArotoBku 38.03.03 YnpasieHnue nepcoHanoM (mpukaz MuHoOpHayKH
Poccun ot 12.08.2020 r. Ne 955)

- Ilpukaz «O0 ytBepxkaeHuu I[lopsaka opraHuzanuu W OCYIIECTBIEHUS 00pa3oBaTENbHOMN
NeSITebHOCTH 110 00pa30BaTeIbHBIM IIPOrpaMMaM BBICIIEr0 00pa30BaHUs — IporpaMmamM OakanaBpuara,
nporpaMMmam crHelnuanuTeTa, mporpaMMmaM mMaructparyps» oT 06 anpenst 2021 r. Ne 245.

- [Ipuka3 «OO6 yTBep)KIEHUU MOpsAKA MEepeyHer CreluaabHOCTeH U HalpaBIeHUH MOATOTOBKU
BbIcIero oopazoBanus» ot 12 centsopsa 2013 r. Ne 1061.

- OcHoBHasg mnpogeccuoHanbHasi oOpa3oBaTelbHas MpPOrpaMMa BBICHIErO0 00pa30BaHUs
HampaBJieHuss ToArotoBku OakamaBpuata 38.03.03 Vmpasinenne mnepcoHamoMm (HAMpaBICHHOCTH
«YnpaBJeHre NepcoHAIIOM OpraHu3alun»), yTBepxaeHHas pektopom 11.01.2021.

- Ilonoxenne o0 KOMIUIEKTaX OILIEHOYHBIX MAaTepUajoB OCHOBHOM MpodeccroHaIbHON
oOpa3oBaTenbHON mporpaMMmel Beiciiero oopaszoBanus B AHOO BO «Cubupckuil MHCTUTYT OM3HEca U
MH(OPMALIMOHHBIX TEXHOJIOTHIY, yTBEepKIeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IINTIAHUPYEMBIMHU PE3YJIbBTATAMHN OCBOEHUSA OIOII
BAKAJIABPUATA

Lenv Oucyunaunvr «Kadpoeas nonumuka u Kaopogoe niaHuposauue» - (HOPMUPOBAHHE
npoecCHOHANBHBIX KOMIETEHIIMH, KOMIUIEKCa 3HAHUM u yMeHHHl B oOmactu (HopMHpOBaHUS H
npoBeneHus 3G (HEKTHBHON KaJAPOBOW MOIUTUKH, (POPMUPOBAHUS CTPATETUN YIIPABICHUU MIEPCOHATIOM H
KaJIpOBOTO IJIAHUPOBAHUS YUPEKICHUH, OpraHU3aliil U MPEANPUSTHI pa3IMUHBIX cep eI TEIbHOCTH.

3aoauu oucyuniunol:

- popMupOBaHUE TCOPSTUUECKUX MPEACTABICHUHN O KaIPOBOM MOJUTHKE KaK OCHOBE YIIPaBICHUS
KaJIPOBBIM COCTABOM COBPEMEHHOM OpraHH3allHH;

- U3y4eHUE U OBIIQJICHIE OCHOBAMH METOIOJIOTHH M METOAMKON mporiecca pa3paboTKu KaapoBoi
MOJIMTUKU OpTaHHU3aIlHH;

- pacCMOTpPEHHUE COJEPKAHUS ICATEIHLHOCTH 110 KJAPOBOMY IJIAHUPOBAHUIO U BRIPAOOTKA YMEHUI
(hopMUPOBAHHUS IJIAHOB PA3IMYHOTO YPOBHS IO pabOTe ¢ IMEPCOHATIOM OpraHH3aI1H;

- O3HAaKOMJICHHE C YCJIOBHSIMH U (DaKTOpPAMH, BIHSIONIMMH Ha OCYIISCTBICHHE KaJIpOBOTO
IUTAHUPOBAHMS B OPraHU3alNN;

- OBJIQJICHUE HABBIKAMH MMPAKTUYCCKON JACSITEILHOCTU B chepe yIpaBlIeHUs IIEPCOHATIOM C YI€TOM
TpeOOBaHUI KaJAPOBOro IJIAHUPOBAHUS OPraHU3ALINH;

- pa3BUTHE Yy OOYYaIOIIMXCS HABBIKOB KOMAHIHOW pa0OThI, MEXIMYHOCTHOH KOMMYHUKAIIHH,
IPUHITHS PEIICHUH, TUACPCKUX KA4eCTB.

B pesynbrare ocBoenust OITOII GakanaBpuara 0OyJarOIIMICS TOJDKEH OBIAACTh CICAYIOIIUMHU
pe3yabTaTaMu 00y4YEeHUs 10 JUCIUIUIMHE:

Kon u HaumeHnoBanue Konx u HaumeHnoBanue nuanka- | IlepeyeHb MIaHUPYEMBIX PE3YJIbTATOB
KOMIIETEHLINU TOpa JOCTUXKEHUS KOMIIETCHIIUU 00y4YeHus MO TUCIUTIINHE

[Ipodeccuonansubie kommereHmn (I1K)

[IK-1 Cnoco6en|I1K-1.1 3Haer CTPYKTYpY|3HaTh:

OCYIIIECTBIIATh OpraHu3aluu U npouecc|l. Conepkanue, BUABI U HaIpaBIICHUS

JESITEIbHOCTD I10|OTIpeIeTICHUS KaJIpOBOM |KaIpOBOM MOJIUTHUKH OPTaHU3AINH

OTIpeIeNIEHUI0 MOTPEOHOCTH|IOTPEOHOCTH C nenbio|2. OCHOBBI KaJpoBOIO IUIAHUPOBAaHUS B

B TpPYAOBBIX pecypcax H[oOecrieueHus OpraHu3al1K |OpraHu3alu

00€ecIeueHHIO IEPCOHATIOM  |TIEPCOHAIOM 3. Ilopsimok u MeTonbl OIpeneIcHUs
MEPCIIEKTUBHON M TEKYIeH MOTpeOHOCTH
B KaJpax

4. CTpyKTypy M CTaTbU pacxoJ0oB Ha
MEPCOHANl K METO/Ibl X IJIAHUPOBAHUS

IIK-1.2 VYmMmeer aHaiuM3upoBaTh|YMeThb:

pPBIHOK Tpyna u oOocHOBbIBaTh|1.CoOupars, aHAIM3UPOBATh "
BBIOOp  TEXHOJIOTMH  IOMCKa,|CTPYKTYypHpoBaTh  HMHpOpMaLuioo 00
MPUBJICYEHMUS, T0100pa U 0TOOPa|0COOEHHOCTAX u BO3MOYKHOCTSIX
IIEPCOHAJIa B COOTBETCTBHM CO|KaJpOBOIO MOTEHIMAIA OpraHNu3aluu
cnenupuKoi BakaHTHOM|2. OmnpenensaTe NEPCHEKTUBHYHO H
JOJDKHOCTH M TpeOOBaHUSMM|TEKYIIYIO TOTPEOHOCTh B IIEpCOHAIIE
TPYJOBOIO 3aKOoHOAaTenbcTBa  [3. Pa3pabarbiBaTh OmnepaTUBHBIN IUI1aH
paboThI C IEPCOHANIOM




[IK-7 Crnoco6en|ITK-7.1 3Haer conepxanue(3HaThb:

OCYIIECTBIISATH WHHOBAIIMOHHBIX  MpoekToB  u|l. HampaBrneHuss u 3yneMeHTHl KaJpoBOH
JESATENBHOCTD 10{0COOCHHOCTHU U3 pa3pabOTKH MOJTUTUKH OpPTraHU3aIUU

CO3IaHUI0 U pealu3aluu

MHHOBAIIOHHBIX

IPOEKTOB B  00JIaCTH
YIIPABJICHUS TIEPCOHATIOM

IIK-7.2 VYwmeer pa3pabaTeiBaTh|yYMeTh:

WHHOBALIMOHHBIE  TNPOEKTHl  B|l. AHamm3upoBaTh YCIEIIHBbIE ITPAKTUKU
00JacTy ynpaBiIeHUs IEPCOHAJIOM|IIO H3MEHEHHUIO KaJpOBOH  IOJUTUKU
U o0ecIieunBaTh UX PEANN3aALUI0 |OpraHUu3alu

2. IlnaHupoBaTb  MEpOHpPUSITHS IO
COBEPLICHCTBOBAHUIO CUCTEMBI U
TEXHOJIOTMM  YIpaBIEHUSA IIEPCOHAIOM,
IIPUMEHSEMbIX B OpraHu3aluu

2. MECTO JUCHMIIJIUHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Hucyunnuna «Kaopoeasi norumuka u kaopogoe NIaHUpOBAHUE» XOOUN 8 YACTb, (POPMUPYEMYIO
VUACMHUKAMU 0OPA308AMENbHbIX OMHOWEHUN, Y4eOH020 niana O10Ka «ucyuniunvl, MOOYIU» OCHOBHOLU
npogheccuonanvHotl oopazosamenvrol npoepammol (b1.8B.01).

Jannas oucyuniuna npedycmompena yueoHvlM nIaHOM 8 4 cemecmpe no ouHol ghopme 06yyeHus,
8 5 cemecmpe no 3a0uHol hopme 00yueHus, 6 6 cemecmpe no OYHO-3a04HOU opme 0byUeHUs.

[Ipy u3ydeHMM NAHHOTO Kypca CTYAEHTbl ONUPAIOTCS HA 3HAHUSA U YMEHHs, IOJIy4YEHHbIC B
pe3yabTaTe OCBOCHUS CIEAYIOUINX JAUCIUTIINH:

"[IpakTUKyM 110 yIIpaBIEHUIO IEPCOHATIOM"

"TpynoBoe npaso"

3HaHUS U YMEHUs, TOJTyYCHHBIE B PE3YJIbTAaTe U3yUSHHsI JaHHOW TUCIMILIMHBI, HCIIOIB3YIOTCS B
HOCJEIYIOLEM Ul U3yUEHUS:

"Kagpooe obecrieuenue"

"PbrHOK Tpyna"

"Opranuzanus paboTsl KagpoBOi ciyK0b1"

"¢ dexTuBHOCTL TpyIA"

3. OFPBEM JUCHUIIJIMHbI B 3AYETHBIX EJAWHHUIAX C YKA3AHUEM
KOJINYECTBA AKAJIEMHWYECKHUX YACOB, BBIJIEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCSI C TNPENOJABATEJIEM (IIO0 BUJAM 3AHATHUIN) U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIROILIIUXCS

O6m1ast Tpy0eMKOCTh (00HEM) TUCIUIUIMHBI COCTABIISET 4 3.€., 144 u.

Ounas ¢popma QuHO-3a04Has 3aouHas Gopma
Bun yae6HO# paboThI P ¢dopma p
4 ceMecTp 6 ceMecTp 5 cemecTp

O0mas TpyA0eMKOCTb JMCIHIITHHbI 144 144 144
KonrakTHas padora, B TOM 4uCjIe B
3J1eKTPOHHOH MH(OpPMALIHOHHO- 76 52 12
oOpa3oBaTeJabLHOM cpeje (Bcero):
JlexunoHHbIE 3aHATUS 36 24 4
[IpakTueckue 3aHATHS 36 24 4
Koncynbranuu 4 4 4
CamocrosiTesibHasi padoTa 00y4arommxcst 41 33 123
(BCEro), B TOM YHCJIE:
DopMa NPOMEKYTOYHON aTTecCTAllUN 27 9 9
o0yuanierocs - YK3aMeH




4. COIEPXAHMUE JTUCHUIIVIMHBI,
YKA3AHUEM OTBEJEHHOIO HA HHUX KOJUYECTBA

(PA3JEJIAM) C

CTPYKTYPUPOBAHHOE II0 TEMAM

AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI
4.1. Pa3aeJibl AMCHHMILVINHBI (MOAYJISI) M TPYAOEMKOCTD 110 BUAM Y4eOHbIX 3aHATHI (B Yacax)

4 cemectp, ouHas popma o0yUeHHS

O0beM yacoB (10 BUAaM Y4eOHBIX 3aHSITHI)

KonrakTHas padora (1o o Kon
yueOHBIM 3aHATHSM), Yac. g o WHANKATO
h =
> o} = E 8l 2 pa
Pasgen/rema qUCHUIIINHEL, Bcero, Beero Z E E( S gﬁ a HOCTHKE
coJiepiKaHue gac. ’ = S F g2 < 3 & E
9ac. = | gl 2 E & gl % HHS
£ | ggl E = S | 2¢| = |xommeren
= o al %8 Q Z &
ST 27| 2 |S o
= = ~
IK-1.1,
1. KonuenryanbHsie OCHOBBI
Cy/IapCTBEHHOI agposoit| 13 8 4 4 5 MK-7.1,
1;1(; }I],II;HI;CI:B HHOH KaJIpOBOH MK-1.2,
" TK-7.2
MK-1.1,
2. KonnenrtyanbHbie OCHOBEI I1IK-7.1,
o 17 12 6 6 5
KaJpOBOU MOJUTUKHU OpraHu3aluu TIK-1.2,
[IK-7.2
. IK-1.1,
3. OcobGeHHOCTH KaIpOBOH MOTUTHKH K71
Ha pa3IMYHbIX CcTaausx pa3utusa| 13 8 4 4 5 HK—1'2’
OpraHu3aluu HK-7. 2’
IK-1.1,
4. Crparerudeckoe yImpaBJIcHHE 19 14 6 ] 5 [IK-1.2,
IIEPCOHAJIOM OpPTraHU3aluU [K-7.1,
[K-7.2
IK-1.1,
5. OCHOBBI KaIpOBOTO IUTAHUPOBAHUS [IK-7.1,
13 8 4 4 5
B OpraHu3aluu I1K-1.2,
[K-7.2
[K-1.1,
6. IlmanmpoBaHwe MOTPEOHOCTH B 13 3 4 4 5 [IK-7.1,
MepcoHane [IK-1.2,
[K-7.2
IK-1.1,
7. IlnanupoBanue OCHOBHBIX IK-7.1,
o 13 8 4 4 5
HanpasJIeHH padOThI C IEPCOHAIOM [K-1.2,
[K-7.2
[K-1.1,
8. [Ipobnemsr IUIHMPOBAHKA| ;o 10 4 ) 4 6 [IK-7.1,
nepcoHana IK-1.2,
[K-7.2
BCETO| 144 76 36 36 4 41 | 27




6 cemecTp, OUHO-3a04Has opMa 00yUeHUS

O06BeM "acoB (110 BUIaM YIeOHBIX 3aHITHIH )

KonrakTHas padora (1o g
) Kon
y9eOHBIM 3aHATHM), Jac. Qe
= AHINKATO
Pazpen/Tema auciuTIIHHBL Bcero 3 g ba
’ > | Beero, 2 g = Z 2| & | mocrmxe
coJiep)KaHue yac. = = =1 E o E
gac. § o 3 o § s o 2 g HUA
g % é & = 3 2 | KOMIIETEH
EEE|EE| 2|
‘8 l% S =
= S 3
[K-1.1,
1.  KonmenrtyanbHble  OCHOBBHI K71
rOCYJJapCTBEHHOU KapOBOU 14 4 2 2 10 K-1 ' 2’
MOJIUTUKHU HK—7‘ 2,
[K-1.1,
2. KovHuenTyaanme OCHOBBI 14 4 2 2 10 I1K-7.1,
KaJpOBOU MOJUTUKHU OpraHu3aluu TIK-1.2,
[K-7.2
3. OcobeHHOCTH KaJpoBOii gg:; } ’
MIOJINTUKU HA Pa3IU4HbIX CTaIUAX 14 4 2 2 10 MK-1 ' 2’
Pa3BUTHS OPraHU3aLUU HK—7' 2’
[K-1.1,
4. Crpateruueckoe yIpaBiIcHHE 13 3 4 4 10 IIK-1.2,
MIEPCOHATIOM OpTraHU3aluU [IK-7.1,
[K-7.2
IK-1.1,
5. OCHOBBEI KaJIpOBOTO 13 3 4 4 10 I1K-7.1,
IUIAHUPOBAHUSI B OPTaHU3aIUU [IK-1.2,
[K-7.2
[K-1.1,
6. IlnaampoBaHue TOTPEOHOCTH B 18 3 4 4 10 IK-7.1,
nepcoHarse IIK-1.2,
[K-7.2
IK-1.1,
7. [InanupoBaHre  OCHOBHBIX K71
HaTpaBIeHUH paboThI c 19 8 4 4 11 K-1 ’ 2’
MIEPCOHAIIOM HK—7. 2,
IK-1.1,
8. Tlpobmembl TUTAHHPOBAHUS 20 3 ) ) 4 2 IK-7.1,
IepcoHaia [1K-1.2,
I1K-7.2
BCET'O| 144 52 24 24 4 83 9




5 cemecTp, 3a04Hast hopma 0OydeHHs

O06bemM yacoB (TI0 BUJIaM YIEOHBIX 3aHITHIA)

=
KonTakTtHas padora (1o g Kon
y4eOHBIM 3aHATUSM), Yac. % MHIMKATO
[2a]
Pasnen/Tema quCLIUIINHEI, Bcero, Beero, % 2 E § o é nocr; ?I)Ke
coJiep)KaHue qac. < = = g | 58| g
Jac. S 2| o = g e Rl g HUSA
g | §8 E = a S ~ |kommeTen
= |S&[ 28| ¢ |8 [HH
A
= Q
[K-1.1,
1. KonuenrtyajibHble OCHOBBI K71
roCyJ1apCTBEHHOM KaJpoBOi 14 14 1
MOJIUTUKHU %112_1722’
[K-1.1,
2. KoHuenryaibHble OCHOBBI K-7 1
KaJpOBOM MOJINTUKHA 16 16 MK-1 ) 2’
OpraHu3aIuu HK—7' 2’
3. OcobeHHOCTH  KajpOBOii gi:;}’
TTOJTUTUKHI Ha Pa3IMYHBIX 18 2 2 16 MK-1 ' 2’
CTaJIUsSIX pa3BUTHS OpPraHU3aALNU HK—7' 2’
IK-1.1,
4. CtpaTernueckoe yIpaBlieHUE [1K-1.2,
20 2 2 18
MepCOHAJIOM OpraHU3alu [IK-7.1,
I1K-7.2
IK-1.1,
5. OcHOBBI KaJIpOBOTO IK-7.1,
16 16
IIJIAHUPOBAHMS B OpraHU3alluU IIK-1.2,
I1K-7.2
IK-1.1,
6. [lnanupoBanue MOTPEOHOCTH 16 ) > 14 [IK-7.1,
B [IEPCOHAJIE [K-1.2,
I1K-7.2
IK-1.1,
7. IlmaHupoBaHWE OCHOBHBIX K7 1
HaIlpaBJICHUI paboThI c 18 2 2 16 MK-1 '2’
IIEPCOHAIIOM HK-7. 2’
[K-1.1,
8. Tlpobmembl TUTAHHPOBAHUS 17 4 4 13 IK-7.1,
IepcoHaia [1K-1.2,
I1K-7.2
BCEI'O| 144 12 4 4 4 123 | 9

@OopMBI TEKYIIETO KOHTPOJISI — KOJUIOKBUYM (TEOPETUUYECKUI ONPOC), KPYIJIbIN CTOJI, JUCKYCCHS,
MoJIEMUKA, AUCIIYT, 1e0aThl, IpaKTUYECKOe 3a/laHue, Keiic-3a/1a4ya, TeCT, UTOTOBBIM TecT
dopMa MPOMEKYTOUHON aTTECTALUN — IK3aAMEH.




4.2. Cogepxxanmne TUCUMIIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jaesiaM (TeMaMm)

Tema 1. KonnenryanbHble 0CHOBBI TOCY1aPCTBEHHOM KAIPOBOM MOJTHTHKHA

JlekunonHnble 3ansaTHA 1.

Tema 1. KoHuenTtyanbHble OCHOBBI TOCYJapCTBEHHOM KaJpOBOM MOJIUTUKH

[IpyHIMOBI KaK HCXOJIHBbIE NPaBWUIA, KOMIIOHEHT TEOPUHM M MPaKTUKK (OpPMUPOBaHUS U
peanu3auyy KaJpoBOM MOJIUTUKH. MeCTO U poJib NPUHLUIIOB B CUCTEME I'OCYIapCTBEHHOM KaJIpOBOU
IIOJINTUKH, B ONIPENEICHUM €€ COJIEP/KAaHUS U HAIPAaBICHHOCTH.

[Ipupona U CyHIHOCTH NPHUHLIMIIOB TOCYIAPCTBEHHOW KaApoBOW MOMMTUKUA. OOBEKTHBHBIE U
CyOBbEKTHUBHBIE (PaKTOPbI COLMANTBHON 00YCIOBIEHHOCTH NPUHLMIIOB KAaJPOBOM MOJUTHKH IOCYIapCTBa.
Knaccudukanus u conepxkanue NpUHIIUIOB TOCYAAPCTBEHHOM KapOBOW MOJIUTHKH.

MexaHu3MBbl peanu3aluy IoCyIapCTBEHHOM KaJpOBOHM MOJIMTHKH, X CYIIHOCTb U CTPYKTYpa.
bazosbie MEXaHU3Mbl  TIOCYAApCTBEHHOU KaJIpoOBOH IIOJIUTUKHU: HOPMaTHUBHO-IIPAaBOBLIE,
OpraHU3allMOHHBIE, TEXHOJIOIMYECKHE, YuyeOHO-MeToIuYecKue, HH(pOpMaluoHHble, (UHAHCOBO-
skoHOMHUecKHe. Crenuduueckue MEXaHW3Mbl pealu3aluyd TOCYAapCTBEHHOW KaJpOBOW ITOJUTHKH.
['ocynapcTBeHHBbIE MEXaHU3MBI 3alUThI OOLIECTBA U FOCYJapCTBa OT HEMPO(PECCHOHATN3MA.

Ponme rocynmapcTBa B 3aliMTe WHTEPECOB TpaXkIaH, 3aHATHIX B MPO(ECCHOHAIBHBIX BHUAAX
TpyZAOBOM aedarenpbHOCTH. (COOTHOLIEHHWE NPHUHLUIIOB, MEXaHM3MOB M TEXHOJOTMH pealu3anuu
rOCyIapCTBEHHOW KaJpPOBOM MOJIUTUKH.

IIpakTnyeckue 3anATHA 2.

[IpakTrueckoe 3aHsTue (cemuHap) 1

Bomnpocs! muist 00cyxaeHus:

1. KagpoBble OTHOLIEHUS U KaJpOBbIE IIPABOOTHOIICHUA. Perynsaropsl KagpoBbIX BOIIPOCOB.

2. KOHCTUTYLIMOHHBIE OCHOBBI TOCYJapPCTBEHHOM KaipoBoi NOMUTHKHU. CollnaibHOE TOCY1apCTBO
U ero (QyHKIHH.

3. Posib TpyA0OBOIO 3aKOHO/IaTENbCTBA B PETYIMPOBAHUH I'OCYAAPCTBEHHOM KaIpOBOM MOJUTHUKHU.

4. Ponp coLMANBHOTO 3aKOHOJATENIBCTBA B PEryJIMPOBAHUU TOCYJAapCTBEHHOH KaJpoBOU
IIOJINTHKHU.

5. OCHOBHBIE UEPTHI TOCYJaPCTBEHHOMN KaJApOBOW MOJIUTUKN B cOBpeMeHHOU Poccun

6. 'ocyapcTBEeHHOE pEryIMpOBaHUE COLMATIBHO-TPYAOBBIX OTHOLIEHHUH.

7. VHCTUTYyHMOHAJIbHBIE KOMILIEKCHI, DPETYJIHUPYIOLIUME KaIpOBBIM IOTCHIUAN: COLUAIBHO-
SKOHOMHYECKHM, BIIACTHO-PETYJIUPYIOIMINM, CaMOPETYJIUPYOMUA. BoCIpon3BOACTBO  COLMAIBHO-
TPYIOBOIO IIOTEHIMAA.

8. IIpo6ieMbl 3aHATOCTH U TPYIOBOM MUTPAITUHU B CUCTEME TOCYAAPCTBEHHOM KaIPOBOM MOJIUTUKHI

9. TlonHas 3aHATOCTh W HeIEIecOO0pa3HOCTh ee JOoCTIKeHHs. OddekTuBHas M HemoiHas
3aHATOCTb.

10. Ponb rocymapcTBEHHBIX OpPraHoB, NMpo(coro30B M paboTojareneil B perieHuu mpodiem
3aHATOCTH HACEIICHHUS.

11. T'ocynapcTBeHHAs MOIUTHKA 3aHATOCTH (FOCYIapCTBEHHBIE TPOrPAaMMBI M TPOEKTHI).

12. TlonHoMOYHMS OpraHOB MECTHOIO CaMOYIpPABJIEHHS B PELICHUH BOMPOCOB 3aHATOCTU
HaceJIeHNUs MYHUIIUIAIBHOTO 00pa30BaHMsL.

13. TpynoBast Murpanus u TpyaoBast MOOUIbHOCTb. OcoOeHHOCTH TPy10BOM Murpanuu B Poccuu.
[Ipob6nemsbl TPy 10BOM MHUTpALIUH.

[IpakTiueckoe 3aHaTue (rpynmnoBasi AUCKyccus) 2

[IpakTHyeckoe 3aHsATHE MPOBOAMTCS B MHTEPAKTUBHOW (opme, B pe3yibTaTe OpPraHu3yercs
aKTUBHBIN JTHAJIOT CTYIEHTOB C IperojaBaTelieM U MeXAy coO0O0l, YTO MO3BOJIET pa3BUBATh HABBIKH
MEXJIMYHOCTHOM KOMMYHHUKAIIUU U IPUHATHS PEIICHUMN:

I'pynnosas guckyccus:

Onncanne cuTyaun W TIOCTaHOBKAa 3ajgadu: IIpoBenure aHain3 COLMAIBHO-TPYIOBBIX
OTHOLLEHUH, B COOTBETCTBUU C ONIMCHBIMU 3aJAHUSAMU:

1. OueHuTe COCTOSHHME COIMATBHO-TPYMOBBIX OTHomeHWid B Poccum (wmm cyobekte PO,
MYHUIUIAILHOM 00pa30BaHUU), ONpPEIECTUTE OCHOBHBIE HEIOCTAaTKH W pa3zpaboTaiiTe Mephl MO HX
IIPEOJIOJIEHUIO.

2. IlpuBenute mpuMepbl KOH(GIMKTHBIX CHTyallMid Ha BCEX YPOBHAX COLHAIBHO-TPYAOBBIX
OTHOLICHHH.

3. Onumure Mephl NMOBBILIEHUS TPYIOBOM aKTUBHOCTH HACEIEHMSI, KOTOPHIE MOYKET PUMEHUTh
rOCYZapCTBO U IMIPEIIPHUATHS



Tema 2. KonnenryanbHble OCHOBBI KaAPOBOIl MOJUTHKH OPraHU3AHHI

Jlekunonnble 3anaTus 1.

Tema 2 KoHuenrtyajibHblE OCHOBBI KaJJpOBOI MOJIUTUKN OPTaHU3aALNUN

IlonsTe KanpoBOM NOJUTHKU OpraHu3anvu. Llenw, 3amauv MU OCHOBHBIE JJIEMEHTBI KaJpOBOU
nonutuku. HampaBnenus xaapoBoil momutuku. OCHOBHBIE TOAXOABI K (POPMHUPOBAHUIO KaJAPOBOM
HOJINTUKU.

Tunsl KagpoBOIl MOIUTUKU U UX KPAaTKasi XapaKTEPUCTHKA (aKTUBHAs!, 1aCCUBHAs, IIPEBEHTUBHA,
pEaKTHUBHAs, OTKPbITAsl U 3aKPbITasi KaApOBasi MIOJINTHKA).

@DaKkTopbl, BIAUSIOMIKME Ha BEIOOP THIA KaJAPOBOH MOJUTHKU. OCOOCHHOCTH KaJpOBOW MOTUTHKH
COBPEMEHHBIX OPraHU3ALMN.

Bo3saelicTBusl BHEIIHEN U BHYTPEHHEW Cpelbl HA Pa3BUTHE KAaJAPOBOM IOJIMTUKUA OpPraHU3aLUH.
[TpodeccnonanbHas OpHeHTaLMsl, B3AUMOJECHCTBUS ¢ YUeOHBIMU 3aBEJCHUAMU KaK BHEIIHUE 3JIEMEHTHI,
BIMAIOIIME HA KAJApPOBYIO IOJIUTUKY OpraHu3aluu. BHYTpeHHSsS IOJMTHKA OpraHU3alluu: aTTecTalus
IIepCOHaNa, MOTHBALU PAOOTHUKOB, OPraHU3aLMs U CTUMYJIUPOBaHUE TPY/1a, IUITAHUPOBAHUE U Pa3BUTHE
Kapbepbl, yIpaBiIeHUE padOYUM BPEMEHEM IIEPCOHANA, OLIEHKA KauecTBa TPYJAOBOM JKM3HM 3aHATOrO B
OpraHu3aluy IepcoHaia

IIpakTnyeckue 3anaTus 3.

[IpakTuueckoe 3anstue (cemuHap) 3

Bomnpocs! 1u1st o6cyxaeHus:

1. Tlowemy pa3paboTKa KagpOBOW CTpaTeTHH [OJDKHA TIPEABAPATH Pa3pabOTKy KaapoBOU
MOJIUTUKHU?

2. Ilouemy HEOOXOAMMO BKJIIOUATh COLMAIbHBIC ACMEKThl B KaJIPOBYIO MOJUTUKY COBPEMEHHOMN
Oopranu3anuu?

3. KakoBbl pyHKINN pyKOBOAUTENEH pa3IMIHBIX YPOBHEH B pa3pabOTKe U peanu3aii KaJpoBon
MOJIUTUKU?

4. Tlepeuucnute CyObEKTH M OOBEKTHI KaIpOBOM MOTUTHKHU.

5. IlpuBenuTe NpUMeEpPBI COOTBETCTBUS IIOJI0KEHUH KaJiPOBOW NIOJUTUKHU IPUHIUIIAM YIIPABICHUS
IIEPCOHAIIOM.

6. IlpuBeaure mpuMepbl COOTBETCTBHS IMOJIOKEHUH KaJpOBOH MONUTHUKU (PYHKLHUSAM CHCTEMBI
YIIPABJIEHUS IIEPCOHAIIOM.

7. Packpoiite coepaHue NPUHIMIIOB pa3pab0TKU KaJpOBON NOIUTUKH.

8. IlpuBenute mnpuUMEpPbl COOTBETCTBUS S5 TIOJOXKEHUH KaJApOBOW TOJUTHUKH KaIPOBHIM
IporpaMMaM OpraHHU3alHH.

9. Ilepeuncnure kputepun 3GEGEKTUBHOCTH M PE3yJIbTaTUBHOCTH KaJpOBOM MOJUTHKU
OpraHM3alH.

[IpakTuueckoe 3anatue (rpynmnosas auckyccus) 4

[IpakTHyeckoe 3aHsATHE MPOBOAMTCS B MHTEPAKTUBHOW (opme, B pe3yibTaTe OpraHu3yercs
AKTUBHBIN JTMAJIOT CTYJIEHTOB C IpENojaBaTesieM M MEXAYy COOOi, 4TO MO3BOJSET pa3BUBaTh HaBBIKU
MEXIJINYHOCTHOM KOMMYHHUKALIMU U IPUHATHS PELLICHUMN:

3ananue |

O3HaKOMbTECh C MaTepUaloM U CHOPMYIHPYHTE OCHOBHBIE MPHUHLMUIBI KaJpPOBOM MOIUTUKU
NAHHOW KOMITaHWH:

— B 007acTi 0TOOPA MEpCOHANa;

— B cpepe oOyueHHUs U IPOABMKEHUS MTEPCOHAA;

— B 00J1aCTH CTUMYJIUPOBAHUS TPYAA.

Mexnynaponnas kopnopauus «Hayka T» — onHa w3 Begymux komnaHumid mupa. Hauas c
co3naHus HaxxaauHou Oymaru, «Hayka T» ceroans Beimyckaet 60 Tbic. HaUMeHOBaHUHM ToBapoB. I'010BOI
o0wvem mpogax 14 mupa. nosut. Ounnanel pacnoyiokeHbl B 57 cTpaHax, B KOMIAHUU paboTaroT okoio 90
ThIC. yenoBek. XonauHr «Hayka T» — oxna u3 25 komnanuil Mupa, BIAACIOUIMX HauOOIbIINM YHUCIOM
naTeHToB. TpeTh o0beMa ee MpoAaK MPUXOAUTCS Ha HOBYIO MTPOIYKIMIO, KOTOpasi HE BBITyCKaJlach elle
IATh JIET Ha3al. Y CIexu KOpHnopaiuyd BO MHOTOM OIpenensioTes ee ctpaterueil. [Ipu ¢popmynupoBanuu
CTpaTeruy Ha IEPBBIM IUIAH BBIIABHUTalOTCS HAYyYHO- MCCIENOBATENBCKUE U OIBITHO-KOHCTPYKTOPCKHE
pa3paboTKu U TuBepCU(HUKAIS, T.€. IPOHUKHOBEHHE B HOBBIC JUISI KOMITAHUU c(epbl On3Heca.



OCc0OCHHOCTH OPTaHW3allMOHHON CTPYKTYphl M TpOW3BOACTBa. KoprmopaTuBHBIN OH3HEC
OPHEHTHPOBAaH Ha HECKOJIbKO KITIOUEBBIX MapaMeTPOB: CO3JaHME HOBBIX M3JEIHH, OOMEH M mepenady
TEXHOJIOTH BHYTPU (UPMBI, CaMOCTOSTEIHHOCTh XO3SHCTBEHHBIX OTIEICHUNH B HWHHOBAIIMOHHOW
JESATEIbHOCTH U PaclIipeHHE MTOJIHOMOYHMII HOBAaTOPOB B TBOPUYECKOM IOMCKE.

Opranu3zalioHHasi CTPYKTypa CTPOUTCS MO (PYHKIHMOHATILHOMY HMPHUHIIUITY C YY€TOM OOIIHOCTH
IIPUMEHSAEMBIX TEXHOJIOTMHA. HenpepbIBHBIA INPOLECC OPraHU3alMOHHOIO Pa3BUTHUA IIPEAIIOJIAracT
CO3/1aHH€ HOBBIX OTAENICHUH, OPUEHTUPOBAHHBIX HA MEPCHEKTUBHYIO MPOJYKIMIO M PHIHKK cObiTa. B
3aBUCHUMOCTM OT YyCII€Xa HOBIIECTBA MEHSETCS CTAaTyC COOTBETCTBYIOIIETO NOJApa3fesieHus, €ro
HEIOCPEICTBEHHOTO PYKOBOAUTENSI M MOAYMHEHHBIX. IIIMpoko pa3BuTa ceTh CBsI3€d M COTJIALICHUI
Xonaunr «Hayka T» ¢ apyrumu pupmamu.

[Tonutuka ynpasnenus nepconanom. Kaapossie cimyx0b1 xonaunar «Hayka T» uMeroT BbICOKUM
cTaTyc W 00JIQAAI0T IMUPOKUMH TOJHOMOYHMSIMU TMPH NPUHATHHA PEIICHHH B OTHOLICHWM IE€PCOHANIA.
Kopnopauus Beput B HEOOXOMMOCTh TAKUX OPraHU3aIMOHHOM CTPYKTYPHI M KJIMMAaTa, B OCHOBE KOTOPBIX
yBa)KEHHE K JOCTOMHCTBY JIIOJIEH, K LIEHHOCTH pabOTHHMKA, MOOIIPEHWE HHULMATHBBI M PACKPBITHE
TBOPYECKOT0 NOTEHIIMAIA, TPEJOCTABIEHNE PABHBIX BO3MOXXHOCTEH JUIsl pa3BUTHUS U BO3HATPAXKACHUS 110
Tpyay. PaOOTHUKY SIBIISIFOTCS TIIaBHBIM PECYPCOM KOPIIOPAITUH.

Jlis  KOpHOpaTMBHOTO MEHEIKMEHTa I[EHTPAIbHOW MPOOIeMOi  SBISETCS aKTHUBU3ALIMS
HOBaTOPCKOM JIEATEILHOCTH TIepcoHana. boyboe BHUMaHue yIeIseTcsl Pa3sBUTHIO MPO(ECCHOHATBHOTO
U TBOPUECKOTO IMOTEHIHMAla COTPYIHUKOB, (OPMHUPOBAHUIO MPEANPUHUMATENHCKOW  ITUKH,
HOJJIEP’KAHUIO BBICOKOM OTBETCTBEHHOCTH 33 KAUECTBO PadOThI U Cy/1b0Y KOPIOPALMH B LIETIOM.

B nenTpe ynpasieHusi nepcoHalIoM — CTUMYJIMPOBaHKE nepcoHana. M3 ob1ero yucia mporpamMm
ctuMysnpoBanus (637) Ha HAyYHO-UCCIIEOBATEIBCKUM TTepcoHan opueHTupoBano 303, Ha cOBITOBOM —
208, Ha aIMUHUCTPATUBHO-YyIIpaBlIeHYeCKUil — 79 mporpamm. OcTanbHble HOCIT «CKBO3HOW» XapakTep.
ConmanbHbIe MPOrpaMMBbl HaIIPaBIIEHBI HA MOIICPKKY IPOPECCHOHATHHOTO POCTa, OPTaHU3AIMIO JOCyTa
U y4JacTHe B OOIIECTBEHHBIX JIeax.

B KOMnaHuM CI0XKHIICS MEXaHU3M IOATOTOBKM U TIOBBIMICHHS KBATM(UKAIIUK TTepcoHana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY IOJITOTOBKU KaIPOB €XKET0THO MPOXOIUT OKOJIO 15 ThIC. uenosek. J{is aToro
UCIOJIB3YIOTCSI HE TOJIBKO CBOM KaJpbl, aKTUBHO IPHUBJIEKAIOTCS BHEIIHHWE KOHCYJIbTAHTbI, U3BECTHbBIC
CIELUATUCTHI IPYTrUX KOMIaHUH, OPTaHU3YIOTCS «KPYTJIbIE CTOJIBI» U AUCKYCCUU. OKOHYMBUIUM € KYPChI
BBIIAIOTCS CepTU(UKATHl U JUIJIOMBI, UMEIOIINE NMPHU3HAHHE Ha HAIMOHAJIbHOM YypoBHE. PaboTHUKHU
(bupMBl, o0yJaronuecs B KOJJIeKaxX U YHUBEPCUTETaX, MOJIy4atoT MOAJIEPHKKY CO CTOPOHBI (pupMsl. [Tpu
YCIIELIHOM c/jaue HK3aMEHOB KOPHOopalys BO3MEIAeT CTOUMOCTb 00Y4YEHHUS.

[lepBocTeneHHOEe BHMMAaHHE yhaeseTcsl HaiiMy HOBBIX paboTHukoB. Pabortate B «Hayka T»
MPECTUKHO, U TIO3TOMY CYILIECTBYET KOHKYpC Ipu npueme Ha padoty. [Ipu Halime Oynyuiue paboTHUKU
IPOXOJAT XKecTKUi oTOop. KaspoBbiMu moapa3aeeHusIMU U MeHeJKepaMH BeJleTcsl LieJieHanpaBiIeHHas
pabota Mo amanTanMK TepcoHaTa B QupMe. YKe CIOXKWINCh TPAJWIUU BKIIOUEHUS B KU3Hb
«KOPTIOPATUBHOM CEMBI».

B xopnopanmm pgeicTByeT WEHTp MO pecypcam pa3BUTHA Kapbepbl. Jlis pacmmpeHus
BO3MOKHOCTEH WHJMBHUAYaJIbHOTO pOCTa BBEJACHA CUCTEMA «IBOMHOM JIECTHULB», HIH «IBYX
HalpaBJIeHUH B Kapbepe» (B 3aBUCUMOCTH OT HHAMBHUAYAJIbHBIX CIIOCOOHOCTEH W MpPEANOYTEHUN
paboTHMKA BO3MOKHO MPOJIBIKEHUE TNO0 MO0 aIMUHUCTPATUBHON UITH 110 HAYYHO-WHKEHEPHOU THHUN).

3ananue 2

PazpaboTka moyoxeHust 0 KaJJpoBOM MOJUTHKE OpraHU3aLUuU

1. CocraButh TeKCT I[lonmokeHUs O KaApOBOW TMOJUTHUKE PEATBHO CYIIECTBYIOMIEH WIN
CIIPOEKTUPOBAHHON OpPraHU3alNH.

2. Ilpoananu3upoBaTh, BCE JIU MOJACUCTEMBI YIIPABICHUS NEPCOHAIOM HAILJIM CBOE OTPa)KE€HHE B
CTpaTerHuecKuX MPUHLUIAX PabOTHI C MepcoHaoM co3ianHoro [lomoxenus.

3. Cnenath mpe3eHTaluo co3faHHoro IlojoxkeHus o KaJApoBOW MOIUTUKE U OOCYAUTH €ro B
rpyIIe.

4. OnpenenuTh TUI KaIpOBOW MOJMTUKHU OpraHU3aliy, 1Sl KOTOPOil co3naBaiioch [lonoxenue o
KaJIpOBOM MOJUTHKE.

[IpakTrueckoe 3aHsTHE (TTOATOTOBKA COOOIICHUI) 5

Ha ocHoBe mH(popmammu U3 OTKPBHITHIX HWCTOYHUKOB MPOAHAIUZUPYUTE KAAPOBYIO IMOJHUTUKY
KpyHHEHIX poccuiickux kommnanui («I"asmpom», «Coepbanky», «Pocuedts» 1 ap.).

[ToaroToBeTE NMpE3EHTALMIO.



Tema 3. Oco0eHHOCTH KAIPOBOii NMOJUTHKH HA PA3JINYHBIX CTAAMAX PA3BUTHS OPraHU3aALHUU
JlekuuoHHbIe 3ansATHA 1.
Tema 3. OcobeHHOCTH KaAPOBOIi MOJIMTHKHU HA PA3TUYHBIX CTAAUSIX PA3BUTHUS OpraHU3aluN
Oco0eHHOCTH B3aUMOCBSI3U KaIPOBOM MOJUTUKH CO CTAAUSMU KU3HECHHOTO IUKJIa OpraHU3alliH.
Cragus ¢GopMHpOBaHMS OCHOBHAs I€JIb KaApoBOM mOAUTUKUA. CTagust pocTa C TOYKH 3pEHHS
dbopManM3anuu W periaMeHTaluk TpeOOBaHWUW K JCSITCIIBHOCTH IepcoHana opranm3anuu. Craaus
crabunu3anmu — pa3paboTka HOBBIX (opMm Tpyda moa HOBble TexHoioruu. Cramus Kpusznuca —
HCIIOJIb30BAaHUE CXEM 4YacTUYHOM 3aHATocTH. Crenuduka TPUBICYCHHS HYXHOTO II€pCOHajla |
COKpallIeHUE WJIK ONTUMU3AIMS U3TUIITHETO IEPCOHAa.

IpakTuyeckue 3aHATHSA 2.

[IpakTrueckoe 3aHsTHE (ceMuHap) 6

Bomnpocs! 11t 00cyKaeHus:

1. Packpoiite coaepkaHre OCOOCHHOCTEH B3aMMOCBSI3M KaJpPOBOW TOJUTHUKH CO CTaIUsSMU
YKU3HEHHOTO IMKJIa OpraHU3allUu.

2. B ueMm 3akiroyaeTcsi CyIIHOCTh M OCHOBHAs II€Jb KaJIpOBOM IOJHMTHKHA B ITUKIIE «CTaIus
dbopMHUpPOBaHUS OPTAHU3AIIUN

3. Ctagus pocTa ¢ TOYKH 3peHHS (hOpMaIM3aIlUU U PETJIAMEHTAIIMK TPEOOBAaHUH K JICSITCIIBHOCTH
MepCcoHalIa OpraHU3aIlK - PACKPONTE COJEPIKAHUE KAIPOBON MOJUTUKU B TOM IIHKJIE.

4. Cragus cTabuIn3anuy — pa3padoTKa HOBBIX (JOPM TPY/ia MO HOBBIE TEXHOJIOTHH - PACKPOUTE
OCHOBHOE COZIEp>KaHUE€ KaJPOBOM MOJUTHUKH B ITOM IIUKIIE.

5. Onpenenure cnenudrka TPUBICUCHHUS HY)KHOTO ITEPCOHANIA U COKPAILICHUE WJIM ONTUMHU3AIIIS
M3JIMIITHEro nepconana. [IpuBeaure mpumepsl.

[IpakTryeckoe 3aHsaTHE (TPYMNIOBas AUCKyccus) 7

[IpakTHyeckoe 3aHSATHE MPOBOAMTCS B HMHTEPAKTUBHOW (opme, B pe3yibTaTe OpPraHU3yeTcs
aKTUBHBIM JTMAJIOT CTYIEHTOB C IIperojaBaTelieM U MEXAy CoO0O0l, 4TO MO3BOJIET pa3BUBATh HABBIKU
MEXJIMYHOCTHOM KOMMYHHUKAIIUU U IPUHATHS PEIICHUMN:

3ananue 1

Onucanue cuTyaluuu

B HeOonbiiom kade mpoxoamia BCTpeda BBITYCKHUKOB yHHMBepcuTeTa. CoOpasiach MOUYTH BCA
rpymnma, Tojbpko MlHHa MakapoBa CHIIBHO Omna3/pIBaa.

Yepes nonyaca noouwia v oHa. MI3BUHUBLINCH 32 ONIO3/JaHUE, YCTPOUIIACh B yroslouke. Bun y Hee
ObL1 Kpaiine yromieHHbld. [lo3nHee k Helt nmoncena Haranbs BosikoBa — Bo BpeMst yueObl OHU 4aCTEHBKO
CHUJIEIIY BMECTE Ha JIEKIUAX U IPAKTUYECKUX 3aHATUAX, HO CO BPEMEHH BBINYCKA HE BUACIUCH HU pa3sy.

— WnHna, — pagoctHO BockiukHyna Hatanes, — g Tak paga Tedst BuneTs! Mbl HU pa3y HE BUJIEIHCh
C BBIIIYCKHOT'O Beuepa, U 5 Oblila yBEepeHa, 4yTo Thl yexaia u3 ropoaa. Kak teou nena?

— 5] mOYTH HUKOTO U HE BHXKY, OUEHb 3arpyxeHa mo padore, - rpyctHo orBetuna MHHa. - S yxe
roji paboTaro B KpYITHON CTpaxOBOW KOMITAHUH «3alluTay, - He 0€3 ropl0CTH YTOYHHIIA JIeBYIIKA.

— 51 MHoOrO cnpimana 00 3Toil opranu3anuu. ['oBOpAT, YTO B Ballly KOHTOPY TPYJIHO MOIACTh, HO
eni€ Tpy/AHee yIAepKaTbCs?

— He 3Haro, oTKyga Thl 3TO 3Haellb, HO 3TO mpaBaa. Hama xomMmaHusi MpOBOJIUT HETJACHYIO
noJauTuKy: «Ham HyXHBI TOJIBKO MobeauTesn». HoBbIX roelt OyKBaIbHO CTAIKMBAIOT «JI0AMU» U APYT
C APYroM, U CO «CTapHUuKaMH», HO Jy4YIlIHEe MOJIy4aroT MPOJBHKEHHE Mo ciyx0e. Cpean Moux KoJuier
MHOT'O JIEHCTBUTEIBHO XOPOIIUX MTPO(HECCHOHANIOB, HO Y HAC OUYEHbB JKECTKasi KOHKYPEHIIUS B KOJUIEKTUBE.
Te, KTO HE CMOT IPOABUHYTHCS M 3apEKOMEHI0BATh ce0sl, MO0 cCaMU yXOJAT, JINOO UX MPOCAT YBOJIUTHCA
110 COOCTBEHHOMY JKeJIaHuI0. JlymMaro, Thl 3Haelllb, Kak 3TO Jienaercs?

— Jla, yBBI, 3Hat0. A s Hama paboTy B peKJIaMHOM areHTcTBe «Pemmny», — Hadama cBOM pacckas
Hatanps. — ¥V Hac oueHp Teruias arMmocdepa, Mbl MOYTH OJHA ceMbsi. MHE HpaBUTCA M paboTa, U
KOJUIEKTUB, TOJBKO IJIATAT YK O4YeHb Majo. IIpaBna, mocie MOBBIMIEHUS MOs 3apIuiaTa CyHIECTBEHHO
BBIPACTET, HO 51 YK€ TaK AABHO 3TOrO K1y. MHE CKa3anu npu TpyJOYCTPONCTBE, YTO €€ MOBBICAT Yepe3
HECKOJIbKO MecsIeB, caMoe Oombiioe uepe3 roja. Ho mpomien rox, moTtoM emé mojiroaa, a HUYEro He
U3MEHUJIOCh B MOEM IIOJIOKE€HMU. MeHs mpenynpexnand, 4To IOJUTUKA PEKJIaMHOIO0 areHTCTBa
3aKJII0YAETCsl B MEIUIEHHOM IPOJABMKEHMHU JIIOJCH. DTO 3amucaHo U B O(QUIMAIBHOM KOPHOPATHBHOM
Kozekce. Ho Bcé-Taku pedb 111a 0 HECKOJIBKHX Mecslax, a st padoTaro MOYTH JBa roja.



JIBOo€ MOMX KOJIJIET HE BBIACPKAIN 0KUJAHUS U YK€ YBOJIIMIMCH. S| ToxXe Aymaina 00 yBOJIbHEHUH,
HO MOSl HavyaJbHHIA MeHs noadoapuia. Koraa s pasyBepuiach BO BCEM, OHA OTBeJla MEHS B CTOPOHY U
CKasaja, 4To He HaJlo naHukoBaTh. OHa MoOKa3aja MHE IUIaHbI KaJIpOBOW CIIy>KObI IO MPOABHIKEHHIO
COTPYJIHUKOB, MOIO KapbeporpaMMy M CKazaja, 4To OyJeT HAacTOWYMBO PEKOMEHJOBaTb MEHS Ha Te
BAaKaHCHHM, KOTOpble ocBoOoaAmIMCh. [locne pasroBopa ¢ Hell MHE CTaJIo Ka3aTbCsl, YTO sl IPOCTO CHIIBHO
cnemy. Hano emé HaOpaThcst onbiTa U moteprers. Jla 1 HaUMHATh BCE CHAayala Ha HOBOM MECTE MHE
crpamHo. IlycTh celiyac y MeHs OTHOCHTEIbHO HHU3Kas 3apaboTHas IjaTa, HO Korjga-HUOyIb Bce
u3MeHurcs. Jla u pabora MmHe uHTepecHa. A Tebe, IHHa, HpaBUTCS TO, YTO THI JEIACIh?

— Jla, xoHe4YHO. Y MeHs O4eHb MHTEpecHas padoTa, XOTs OHa CJIOXKHEE TOro, UeMy Hac YUMJIU B
yHuBepcurete. [[puxoanrcss MHOTO paboTaTh M yYUTHCS, YTOOBI COOTBETCTBOBATH BEICOKUM TPEOOBAHUSAM
KoMMaHuy. Jla U mIaTsAT NpOCTO IUKAPHO. XOTs MOTOM MPUXOJIUTCS C JIMXBOM OTpadaThIBaTh KaxIbli
pyOub 3aprutatel. TOMBPKO MOW HaYalbHUK MHE HE HPABHUTCS. 3HACIIb U3 KATETOPUU «TIYIBIA, HO OYCHb
XUTpBI». S 3ameTmna, 4To OH JelaeT MHOro omMOOK B cBoed paboTe, HO Bcerga ymeeT HaWTu
BUHOBaTOr0. OH OKPYXHJI Ce0s JIFOJbMH, JENAIOIIMMU TaK, YTO OH BBIMJIIIUT Xopomo. OHM JenaroT u
CBOIO, M HacTh €ro paboThl, a OH IOJY4aeT BCE PEe3yJbTAaThl. YK YTO-YTO, a BOT TaK «JIEIErHPOBATH)
00513aHHOCTH HAlll HA4YaJIbHUK yMEeET.

JleByliku HeKoTOpoe Bpems cuzaenu nputuxmue. Hakonen, Haranes ckazana:

— He rpyctu! /laBaii kyna-HuOyap CXOAUM BIIBOEM, pa3BeeMcs. Uepe3 HECKOJIBKO JAHEH B TeaTpe
IpeMbepa HOBOT'O CIIEKTAKJIs, €I1€ MOXHO J10CTaTh OniIeThl. Thl Xouelib NOWTH B TeaTp?

— 41 6b1 nouwta, Harama, HO y MeHs1 0O4eHb MHOTO paboThl. Beuepom Hano ycneBaTh clienarb Ty
paboty, KoTopyto 51 Oepy Ha 1oM. MoXKeT B cieyroumii pa3?

— Jla, KOHEUHO, KaK TOJbKO Ha paboTe OYIET «3aTHIIBEY ...

Bompockr:

1. CpaBHUTE KaJIpOBYIO MOJIMTHUKY B PACCMOTPEHHBIX OpraHu3auusax. OnuImTe JOCTOMHCTBA U
HEJIOCTAaTKU YIIPABICHUs [IEPCOHATIOM B OpraHu3alusx, rae padoratot Muna u Hatanbs.

2. Kak Biuser Ha noBeJieHUE paOOTHUKOB KapoBasi OJUTUKA KaXKAO0NH OpraHu3au?

3. Kakue (axropbl BHENIHEH 1 BHYTPEHHEN Cpe/ibl OpraHU3aluy BIUSIOT Ha (GOpMHUpOBaHUE e
KaJIpOBOM MOJUTUKH?

3ananue 2

N3yuute onucanue qesTebHOCTH KOMIIAHUM U CUTYalINIO, CIIOKUBILYIOCS B opranu3anuuu. Kakoii
TUI U BUJ KaJIpOBOW MOJMTHUKU CTOUT BbIOpaTh? Kak iydie couerarb OM3HEC-CTPATETHIO U KaJPOBYIO
CTpaTEeruio B CIOXKUBIIUXCS ycioBusax? [Ipeninoxure, kak IpOBECTH PEOPTaHU3ALMIO ¢ MUHUMAaJIbHBIMU
HETaTUBHBIMU MOCJIEICTBUSMHU, COXPAHUB ITPH 3TOM LIEHHBIE KaJIpBl.

MopHblii  TISHIEBBIA SKypHaT OBLT YUPEKIECH U «PACKPYYEH» 3alagHbIM HWHBECTOPOM,
CTOPOHHHKOM U 3HAaTOKOM «BBICOKOTO CTHJII» B KypHanucTuke. COOCTBEHHHMK MNpoJal KOMIAHMIO
poccuiickoMy OuszHecMeHy. HoBoro xo3snHa B NpUHLHUIIE YCTpauBaeT YpPOBEHb MEHEIKMEHTa,
HAJIAKEHHBIX CBSI3€d M CHUCTEMBl IPOJBMKEHHUS KOMIIAHHWH, OJHAKO OH CUUTAET XXYpPHaJ HECKOJIBKO
KOHCEPBATHUBHBIM I10 COJIEP’KAHUIO, a PEJAKIIUIO — CIUIIKOM Pa300pUMBOil B MPUTIIAIIEHUN «3BE3IHBIX)
JIML, PEKJIAMUPYEMBIX TOBApOB, TEM U IIP.

PykoBonuTens oTaena pekiiaMbl M MPOAaX B LEJIOM HOJJIEPKUBAET COOCTBEHHHKA B €ro
CTPEMJIEHHM pacCIIUPHUTh ayJIUTOPUI0O U TEMATUKY >KypHaja, OJHAKO IPEIOCTEpPEraeT OT paguKaIbHOU
CMEHBI Kypca, KOTOpasi MOXET MPUBECTH K yTpaTe KOMaH bl — IIABHOT'O PEIaKTOPA U €r0 CTOPOHHUKOB.

Tema 4. CTparernyeckoe ynpapjeHue epCOHAJIOM OPraHU3alUuA

JleKUMOHHBbIE 3aHATHSA 2.

Tema 4 Ctparernueckoe yrnpasieHHE IEPCOHAIIOM OpPTaHU3aLUH

[ToHsiTHE M CYIIHOCTH CTpAaTEruy yrpaBieHHs nepcoHasoM. Llenb cTparernueckoro ynpaBiieHuUs
NEepCOHANIOM. DJIEMEHTHI CTpaTeruu yrnpasieHus nepcoHaaoM. CyOBbeKThl U 00BEKTHI CTPATETHUYECKOro
yhpaBieHusl nepcoHanoM. PakTophl, BIUSIONME HAa pa3pabOTKy CTpaTeruy YHpaBIEHUS MEPCOHATIOM.
Oransl GOPMHUPOBAHUS CTPATETUH YIPABICHUS EPCOHATIOM. THIIBI CTpaTeTuil yIpaBiIeHUs IEPCOHATIOM.
Tunel opraau3anuii, peain3yrIuX CTPAaTErHYECKOe YIIPABICHHUE ITIEPCOHATIOM.

B3aumocBsI3p cTpaTeruy yNpaBi€HHUs IIEPCOHAJIOM M CTpaTeTMU OpraHu3alMu. TUNUYHBIE
CTpaTeruy OpraHu3aluu (MpeArnpuHUMATeNbCKas, CTpaTerud JIWHAMUYHOIO pOCTa, CTpaTeruu
npUOBUTHPHOCTH, JIMKBUJAIIMOHHAS CTPATETHs) U MX BIMSAHUE HA CTPATETHIO YIIPABJICHUS IEPCOHAIOM.



IIpakTuyeckue 3ansarus 3.

[IpakTueckoe 3ansiTue (cemuHap) 8

Bormpocsr 11st 06CcyxkIeHUS

1. [TonsATHS, LIETTU U TPUHIIUIBI CTPATETUH YIIPABICHUS IEPCOHATIOM.

2. CocTaBisroME CTPATETUN YIIPABIICHUS] IEPCOHATIOM.

3. ®opMupoBaHUE KaAPOBOW CTPATETUH, €TO HTAIIBI.

4. KanpoBble MEpPONIPUATHS U KaJIpOBasi CTPATETUsl.

5. XapakTepHuCTHKa BAXXHEHIINX CTPATErHYeCKUX HAITPaBICHUN KaApOBOM MOJIUTUKN OCY1apCTBa
Y OpraHu3alNH.

[IpakTrueckoe 3ansaTue (pemeHue Kemcon) 9

Curyanus 1 «Kaaposas nonutuka « ARISTOTEL»

Onucanue cutyanuu

Komnanuss «ARISTOTEL» navama cBoW myTh C CO3MaHUs HM3Jeauid W3 1utacTuka. CerojHs
«ARISTOTEL» BbIlTycKaeT TOBaphl MPOW3BOACTBEHHOTO HA3HA4YCHHS, 0CO00C BHUMAHHE YICISICTCS
IIPOU3BOJCTBY BBICOKOTEXHOJIOTMYHOM MPOAYKLUHHU. Y CIIEXU KOPHOpPALMd BO MHOTOM OIPENEISIOTCS €€
ctparerueil. [Ipu popmynupoBanuu crpaTerud 0co60e BHUMaHUE yIEIeHO HAyYHO- UCCIIE0BATENbCKUM
pa3paboTKaM.

YucneHHOCT, pPAaOOTHUKOB KOMIAHUHM cocTaBisgeT 9 Teic. uenoBek. Kanpopas ciyxba
«ARISTOTELY o6yaaet mupoOKUMH TOJTHOMOYHSIMH IPH MPUHATHH PEIICHUA B OTHOIIICHUH IIEpCOHAA.
B ocHOBe KOpHOpaTWMBHOM KyJbTYpPHl JIEKHT YBAKEHHE K paOOTHHUKAM, MOOIIPEHHE WHHUIIMATHBBI U
pacKpbITUE TBOPUECKOI'O NOTEHLHMaNa. XapaKTepHOM 4YepTOil KOMIIAHMU SIBISETCS TECHas YBs3Ka
MHHOBALIMOHHBIX CTPAaTEruil M MOJMTHUKU YIPABJICHHUS YEJIIOBEUECKHMMH pPECYypcaMH, UCXOId M3 4Yero
HauOoJIbIlIee BHUMAHUE YACNSETCs aKTUBU3AIMHA HOBAaTOPCKOH eATeIbHOCTH IIepCoHaa.

3HAUUTEIbHOE BHHMMAHUE YAENAETCS Pa3BUTHIO TBOPYECKOTO IMOTEHLIMAJIA COTPYIHUKOB,
(bopMUPOBAHUIO MPEANIPUHUMATEIBCKON STUKU, TOJACPKAHUIO BHICOKOM OTBETCTBEHHOCTH 3a KaueCTBO
paboThl U CyAb0Y KOPIIOPALIUU B LEIOM.

B ocHOBe KOHIIENIINY YIIPABJICHUS YEIOBEUECKUMH PECypCaMH 3aJ105KeH Y PEKTUBHBIN MEXaHU3M
CTUMYJIMPOBAHUS IIEpPCOHANIA.

Cucrema oO0yuenuss kommnanuu «ARISTOTEL» mnpemycmaTpuBaeT MpUBIEYEHHE Kak
COOCTBEHHBIX, TaK W BHEIIHUX crenuanucroB. C ydacTue M3BECTHBIX CIEHUAIMCTOB M YUYEHBIX
OpPTaHMU3YIOTCS «KPYIJIBIE CTOJBI», HA KOTOPBIX MPOBOJSATCS AUCKYCCUU.

[lepBocTeneHHOE BHUMaHUE yAeNseTcs HailMy HOBBIX paOOTHUKOB. /[l OllEHKHM MEpcoHala B
KOMIIaHUM co3JlaH assessment center. [Ipu Haiime Oyaymire pabOTHUKY TPOXOSAT CEPHE3HYIO IPOLEAYPY
oT0O0pa, M0 UTOraM KOTOPOH OTOMPAIOTCS JTYUIINE U3 JTYUIIHX.

CrneuuanucraMu KaJpoBOW cHyKObl BemeTcss paboTa MO ajanTaluu TNepcoHana B (upme.
Pa6ornukn «ARISTOTEL» cuuTaloTcsi OCHOBHBIM pPECypcoM XOIJHWHra, MO3TOMYy paboTaTh B
KOPIOpalHU MPECTUIKHO.

3aganue:

1. ChopmynupyiiTe MUCCHUIO OpTaHU3AIUH.

2. aiiTe XapaKTepUCTUKY CUCTEME YIPABIEHUS EPCOHAIOM KOMITAHUU.

3. Onumure KenaeMoro COTpyAHUKA B KOMITAHUU.

Curyanus 2 «Pa3paboTka cTpaTeruul yIpaBJIeHUs TEPCOHATIOM)

Onucanue cutyanuu

Mertamnypruyeckuit komOuHat «lIporpeccy» siBiaseTcss oAHMM U3 JUJEpOB pbiHKAa Poccum mo
NPOM3BOJICTBY MeTajula. B Hactosiiee Bpems Ha mpeanpustuu paboraer Oonee 20 THIC. YENIOBEK.
OcHoBHast 101 3aHATHIX MPUXOIUTCS HA pAOOTHUKOB METAILTYPrudecKuX 1exoB — 70% OT YMCIeHHOCTH
paboTtatommx. Cpennuit Bozpact padouux 47 net. 1o oueHke ciay>k0bl yrpaBieHUs IEPCOHAIIOM, Y TPETH
pabounx 3HaHUS yCTapesiau, HaOIoJaeTcs CUIIbHOE Ma/ieHue KBAIM(UKAIIMOHHOTO YPOBHS. JTO MPUBEIIO
K YBEJIMUEHHIO 107U Opaka B 00111eM 00beMe BBITYIIEHHOMN MPOIyKIINH.

PaboTHuKkM anmapaTa ynpaBJieHHs] UMEIOT BBICOKYIO KBallndukanuio. 3a nocnennue Tpu roga 30%
pabOTHUKOB ammapara yHpaBleHUs MPOLUIM OOy4YeHHE M0 MporpaMMaM IOBBIIIEHUS KBaJIM(UKAIIH.
Cpennuii Bo3pacT crienuanucToB oyt 50 jeT, cpeiHuid BO3pacT pyKoBOAUTENEN — 36 JeT.

B mHacrosmiee BpeMs B CHCTEME YIpaBJiCHUS MEPCOHATIOM MPEANPUATHS HET YpPOBHSA
CTPATErMYECKOro IUIAHWPOBAHMS, HET JOJIOCPOYHOM MpOrpaMMbl pa3BuTusi nepcoHana. Kamgposas
ciy)k0a mocTaBuiIa CBOEH Lebio chOPMUPOBATH CUCTEMY CTPATETMYECKOTrO YIPABJICHUS MEPCOHAIOM
(CVII), rnaBHas 3a1a4a KOTOPOM — BEIPAOOTKA CTPATETHH YITPABJICHUS TIEPCOHAIOM MIPEINPHUATHS Ha MATh
JIeT.



[To onienkam crienuanucToOB NPEANPUATHS, 00bEM IPOU3BOJICTBA B TEUECHUE OIMKaUIINX TSATH JIEeT
OyzeTr 3aBUCETh OT BO3MOXXKHOCTH IKCIOPTHBIX IOCTAaBOK METalljla W, BeposTHee Bcero, cHu3utcs. Ha
pPBIHKE YEpHBIX METayuIOB OyneT HalOmoaThes AaibHeEilllee ycuineHue KoHKypeHuuu. [Iporaosupyercs
CHIDKEHHE MUPOBBIX II€H Ha 3TOM CErMEHTE phIHKA. J{J1s1 JanbHelIero pa3BuTUs MPeInpUsThs 3HAYMMbIM
ABIISIETCS Pa3BUTHE 3JIEKTPOIUIABIIILHOTO MPOU3BOJICTBA 32 CUET BHEPEHUS HOBBIX TEXHOJIOTUH.

PriHok pa®oueii CHITbl B HACTOSIIIIEE BPEMS XapaKTepHU3yeTCst HEOOIBbIIUM JePHUIIMTOM IO pabounm
CrenuagbHOCTIM Tpebyemoro mpodwist. Haubonpmmii gedumuT npeniokeHuss — mo pabOTHHUKaM B
BO3pacTe 0 35 JIeT ¢ OMbITOM paboTHI 0 COBPEMEHHBIM TEXHOJIOTHSM.

3amanue:

1. Onumure *ejnaeMoe COCTOSHUE KapOBOT0 MOTEHIMANIAa IPEITPUITHSL.

2. Ucxons W3 ONUCAHHBIX YCIOBUN (DYHKUMOHUPOBAHUS MHPEINPUITUS U TEPCHEKTHB €ro
pa3BUTHS, pa3paboTaiiTe CTPATEruio yIpaBJIeHUs MIEPCOHAIOM Ha Oirkaiimue 5 ner.

3. Pazpaboraiite MepompusTHs UIS peaqu3aluy CTPaTeTMU YIPABICHUS IMEPCOHAIOM U
JOCTHKEHUS JKEJIaeMOT0 COCTOSIHUS KapOBOT0 OTSHIIAAA.

Cutyanus 3 «HoBbIi pyKOBOJIUTEIb)

Onucanue cuTyauuu

HauanbHUK KOMMepYecKoro otjesna npoMbliieHHoro npeanpuarus B.C. Apbenun yBoawics 1o
COOCTBEHHOMY JKeJlaHUI0. PyKOBOJCTBO MNpeANnpuATHsS pPELINIO BHECTH HEKOTOPblE H3MEHEHUS B
(byHKLIMOHMPOBaHUE AaHHOrO oTAena. K HaiiMy HOBOro HayajabHMKA MOAOIILIM OYEHb CEPHE3HO NMPHUTOM,
YTO CTWJIb YIIPABJICHUS MPEABIIYIIET0 HaYalIbHUKA OT/Iea UX He yIA0BIeTBOpsul. [1o MX MHEHUIO, OH OBLI
CJIMIIKOM JIMOEpaIbHBIM YeJIOBEKOM. B cTpyKkType oTienna uMeeTcs 10JKHOCTh 3aMECTUTEIS HaYalIbHUKA,
e€¢ 3aHumaer onbITHBIN coTpynHuk O.H. Kpacko, koTopas monb3yercs aBTOPUTETOM B KOJUIEKTHBE. B
paboTe OHa MPUIEPKHUBAETCS TPATULMOHHBIX A MPEIIPUATHS MOJIXOA0B, MO3TOMY Ha JOJKHOCTh
HayaJbHUKA peuiwid e€ He Ha3HayaThb. M BOT, M3 BHENIHMX MCTOYHUKOB HaliMa B OT/AEN Ha3Ha4yaeTcs
HOBbIH HayanbHUK A.P. KopHuiioB, umeronuii onsIT paboThl Ha aHAJIOTMYHON JOJKHOCTH.

Onwucanue otaena: B oTAene pabOTalOT 25 4YeIOBEK, MPEHMYIIECTBEHHO >XEHCKOTO II0Ja.
PaGoTHUKYN HE OTIIMYAIOTCS TPYAOBOW TUCIMIIIMHON, MHOTO Pa3roBapUBaroOT MO TesIe(OHY, YACTO XOIAT
10 KaOMHETaM OpraHU3aluu, XOTS 3TO HE CBSI3aHO C MPOU3BOICTBEHHON HEOOXOAMMOCTHIO. JI0IKHOCTHBIE
MHCTPYKLMU HUKTO HE IOMHMJI, 1a TOYHO HUKTO U HE 3HAJ UX COAEPKAHUS.

3ajaHue: onuumuTe AeicTBUS HOBoro HauyanbHuka A.P. KopHunoBa u paspaboraiite miaH
MEPONPUIATHHA 1O BBIBOAY IOAPA3JCICHUS M3 CO3AABILErOCs IOJIOXKEHHS B 3aBUCUMOCTU OT CTHIIA
PYKOBOJCTBA (aBTOPUTAPHBIN WM IeMOKpaTudeckui). CrenaiTe 3aKII0YCHUE O TOM, KaKOW M3 CTHIICH
yTipaBJIeHUs sIBIIseTCs Hanbonee 3pPEeKTUBHBIM B CIOXKUBIIEHCS CUTYalUH.

[IpakTnueckoe 3ansartue (nenosas urpa) 10-11
Henosas urpa «DyHkiuu ynpasieHus nepconaniom» (Ilpunoxenue 2).

Tema 5. OcHOBBI KAIPOBOI0 IVIAHUPOBAHUS B OPraHU3alUH

Jlekunonnsbie 3ansaTus 1.

Tema 5 OCHOBBI KaAPOBOTrO IJIAHUPOBAHUS B OpraHU3alNH

CymHOCTh M 3HAa4€HUE KaJpOBOTO IUIAHWPOBAaHUSA B CHCTEME YIIPABICHHS IEPCOHAIOM
opranusanuu. CBs3b KaJpoBOIo INIAHUPOBAHMSI CO CTpaTeTUEl yIpaBiieHHs rnepcoHanoM. Llenu u 3agaun
KaapoBOIro ImjiIaHUpPOBAaHUA. CO}Iep)KaHI/Ie KaJpoOBOIro IjIaHUpPOBaHUA. q)aKTOPI)I, BJIMAIOIIHUE HaA ITPOLECC
KaJIpOBOT'0O TUIAHUPOBAHMS.

BpemeHnHble  pamMkM  KaApOBOrO IUIAHUPOBAHUS. YPOBHU  KaJpPOBOrO  IJIAHUPOBAHUS
(cTpaTrerndyeckuii, TaKTHYECKWH; omepaTuBHbIA). CTparernyeckoe IUIAHUPOBAHHE IE€pPCOHANIA.
OnepaTuBHBIN MIIaH PabOTHI C IEPCOHATIOM

IIpakTHYeckune 3aHATHSA 2.
[IpakTuueckoe 3ansaTue (penienue kericos u 3aaa4) 12-13 (I[Ipunoxenue 3)



Tema 6. Il1anHupoBaHue NOTPEOHOCTH B MEPCOHAJIE

JlekunonHnble 3ansATHA 1.

Tewma 6. [InannpoBanue NoTpeOHOCTH B TIEpCOHATIE

[TnanupoBaHue MOTPeOHOCTH B TMEpPCOHAIE — 4YacTb OOIIEro Ipolecca IUIAHUPOBAHHS B
opranuzanuu. [lmaHupoBaHue NpUBIEUYEHUS IepcoHana. MeToapl IUIAHUPOBAHUS YHUCIEHHOCTH U
CTPYKTYpbI TepcoHana. Tekymas M NepCHeKTHBHAas MOTPeOHOCTh B mepcoHaine. bamanc pabodero
BpemenH. [InanupoBanue ucnonap30BaHus nepconana. MeToibl ONTUMH3AIUN YUCIEHHOCTH MEPCOHAA.
[TnanupoBaHye NOBHIICHHUS KBATU(HUKAIIMN, TIEPETIOATOTOBKH U CTAXXHPOBKH Nepconana. Ilnanupoanue
pacxosoB Ha IMepcoHasl opraHu3anuu. [lmaHupoBaHue BBICBOOOXKICHHS, COKpAIllEHUs IEpcoHaia.
Opranuzanys peryiasipHOro KOHTPOJISI OCHOBHBIX HalpaBiICHHUH MJIaHUPOBaHUS KaJpOBOW AEATEIbHOCTU
OpraHu3aIiH.

IIpakTnyeckue 3aHaTHA 3.

[IpakTrueckoe 3ansTue (cemunap) 14

Bomnpocs! k 06CyXIeHHIO

1. KakoBblI CyITHOCTB U COJIEpKaHUE KAAPOBOTO IJIAHUPOBAHUSI.

2. Ompenennure OCOOCHHOCTH Pa3BUTHs NEPCOHANAa OpPraHU3allMd B COLMAIBHOM M TPYIOBOH
chepax.

3. Ha3oBuTE OCHOBHBIE HCTOYHUKH HHPOPMALIUU O TPYJE, TPYA KaK IEHHOCTb.

4. B yem 3aKiro4aercs palMOHAIBHOCTh METO/IOB OLIEHKH TPyAad, d3P(GEeKTUBHOCTh OPTaHU3alUN
TpyZJa KakK OoKa3aTeNu JesTeIbHOCTH OpraHU3alluy U IJ1aBHasl LIETb.

5. IlpoBeauTte aHaIW3 YpOBHS 3aHATOCTH MEPCOHANIAa U OOecreueHus CTaOMIBHOCTH COCTaBa
pabOTHHKOB.

6. Ompenenute B3aMMOCBSA3b OLIEHKH HCIOJB3YEMBIX METOAOB HaiiMa, MCTOYHUKOB W MyTei
HOKPBITUS TOTPEOHOCTEN B IIEPCOHAIIE; CTOMMOCTH Haiima. OneHka pe3yIbTaTUBHOCTH Haiima.

[IpakTryeckoe 3aHsTHe (pemenue 3agay) 15

Pemenue 3amay

1. Ilpeanpusitue Hauano paboTaTh cO 2 UIOJIS U CyMMa CIIMCOYHBIX YHCcel paOOTHUKOB COCTaBUIIA
3a utoJb 26 000 yenoBeko-aHel. HeoOxonumo onpeneanTs CpeTHECTTMCOYHOE YUCTI0 PAOOTHUKOB.

2. B opranusanmu 3a onpeaenaeHHbli nepuos 010 npuHATO 40 yenoBek, yBosieHo 30 yenoBek, u3
HUX TI0 COOCTBEHHOMY JKEJaHWIO0 M 3a HapyuleHue TpynoBoi aucuumianHbl 10 ugenoBek. CrimcouHas
YHCICHHOCTh Ha KoHell mepuoga 800 yenoBek, 4MCIO pabOTHHUKOB, MPOPa0OOTaBIIMX BEChb OTYETHBIN
nepuon 720 denmoBek, cpeaHecmucouHas uwuciaeHHocTh 700 wyenoBek. HeoOxomaumo ompenenuTh
K03 dureHT 060poTa Mo Npuemy, 1o BHIOBITHIO, KOAPPHUIHUEHT TeKyuecTH, K03 PUIIMEHT TOCTOSIHCTBA
cocTaBa, K03 HUIIMEHT 3aMeIICHUSI.

3. B opranuzanuu kaneHaapHsiili Gonx padbodero BpeMenu 3a roja coctasui 910 500 uenoseko-
nHsA, TabenbHbI GoHa — 665 500 ueroBeKo-aHSI, MAaKCUMAJIbHO BO3MOXKHBIN GoHa BpemeHu — 567 200
yenoBeko-1HsA. PakTuuecku orpaboraHo B ypouHoe Bpems 520 200 wyenoBeko-aHs. Omnpenenuts
KOA((UIMEHT HCIOJIb30BaHUS MAaKCUMAaJIbHO BO3MOXHOro (hoHAa paboyero BpeMeHH, KOA(h(UIHUEHT
UCIIOJIb30BaHUs TabenbHOro (oHaa pabodero BpeMeHH, KOX(PGUIMEHT MCIOJIb30BaHUs KaJeHIapHOTO
dbonga pabouero BpeMeHH.

4. lex, umeromuit 450 enunuil odopynoBanus, paboraer B aBe cMeHbl. Hopma obciyxuBaHus
coctaBisieT 40 enunaui odbopynaoanus. Kosdduiment npuBeneHns SBOYHOW YUCIEHHOCTH K CITUCOYHOM
1,1. Onpenenute YUCICHHOCTh OOCITYKUBAIOIIUX pabodnX.

5. Heo6xoaumo orpenenuTh YUCIEHHOCTh OCHOBHBIX pabO4yuX /sl BBIIIOJIHEHUS 00bEMaA padoT,
TPYAOEMKOCTh KOTOPBIX cocTaBisieT 273600 HopMmo-uacoB. ['0/10B0it oH pabouero BpeMeHHU COCTaBIIsIeT
1900 vacoB, k03(pPHUIHEHT BBITOTHEHHSI HOPM TpyAa 1,2.

6. HeoOxoauMo onpeaenuTh YUCIEHHOCTh OCHOBHBIX paOoyuX JJIs BBIMOJIHEHUS 00bema padoT,
TPYA0eMKOCTh KoTopbix coctasisieT 280 000 nopmo-yacoB. [InanoBelil ¢pona padboyero Bpemenu 1400
4acoB, KOA(QPHUIMEHT BHIIOIHEHUs HOpM Tpyaa 1,15



Tema 7. [lnanHupoBaHue OCHOBHBIX HANIPABJIEHHH Pa00OTHI € MEPCOHAIOM

JleknnuonHble 3auATHA 1.

Tewma 7 [InanupoBaHre OCHOBHBIX HAIIpaBJICHUI pabOTHI C IEPCOHATIOM

OcHOBHBIE BH/IBI KaIPOBOTO IJIAHUPOBAHUS: INIAHWPOBAHUE U MPOTHO3UPOBAHNE TTOTPEOHOCTH B
nepcoHalie; IIaHUPOBAaHUE Ipollecca OTOOpa MepcoHala. IJIAHUPOBAHUE HCIIOJIb30BAHUS MEPCOHANA;
IJIaHUPOBaHUE OOYYEHUsT M Pa3BUTHUSl IMEpCOHANA; IJIAHUPOBAaHUE TPYAOBOM Kaphepbl MEpCcoHama;
IUTAHUPOBAHKE COKpalIeHHs (BRICBOOOXKICHMs ) iepcoHana. OnepaTuBHBIN MJIaH pabOThI C MEPCOHATIOM.
PacrnipocTpaneHHbBIE TOBYIIKK TpoIecca KaapoBoro IianupoBanus. OCOOCHHOCTH IMpoliecca KaJpoBOro
IUTAHUPOBAHMS B COBPEMEHHON 3KOHOMUYECKOU cuTyanuu Poccuu.

IIpakTHyeckune 3anaTus 3.

[IpakTrueckoe 3ansTHe (cemuHap) 16

1 JIns kakux Lenei npeaHa3sHadeHo KaJapoBoe INIAHUPOBAHKE

2 PackpoiiTe copepkaHie OIepaTUBHOTO IJIaHa PadOTHI C IIEPCOHATIOM.

3 B uem 3aKiI04aroTcsl CTpaTerMYECKUeE 1IN IUIAHNPOBAHUS ITepcoHana?

4 PackpoiiTe cofepxKaHie KOJUYECTBEHHOIO U Kaue€CTBEHHOTO IIJIJAHUPOBAHUS IIEpCOHANIA.
5 W3noxure BUABI IOTPEOHOCTH B IEPCOHAJIE M PACKPOWUTE UX COZEpIKaHUE.

6 M3noxuTe CXeMaTUYECKH CYIIHOCTh INIAHUPOBAHUS IIOTPEOHOCTH B IIEPCOHAIE.

7 PackpoiiTe coliepkaHue METO/10B OIpeIesIeHHs TIOTPEOHOCTH B IIEPCOHAIE.

[IpakTuueckoe 3anstue (rpynmnoas auckyccusi) 17 (Ilpunoxenue 4)

[IpakTuueckoe 3aHATHE NPOBOAUTCA B HHTEPAKTUBHOM (opme, B pe3yiapTaTe OpPraHU3yeTCs
AKTUBHBIN JTMAJIOT CTYJIEHTOB C TMPEMOAaBaTelieM M MEXIYy COOOM, YTO IMO3BOJSET Pa3BHBATh HABBIKU
MEXJIMYHOCTHOM KOMMYHUKAIIMU U TIPUHSATHUS PEIICHUIA:

Tema 8. IIpo6.JieMbl NJIAHUPOBAHMSA NEPCOHAIA

Jleknuonuble 3aHsATHA 1.

Tewma 8. [IpoOneMbl miIaHUpOBaHUS ITEpCOHATA

OcHOBHbIE POOJIEMBI, CBSI3aHHBIE C BHEIPEHUEM IIJIAHUPOBAHUS U OIOJKETHPOBAHUS pabOThI ¢
nepcoHasioM. OnieHka 3arpaT Ha nepcoHai. OTBETCTBEHHOCTh 3a pacXo/ipl Ha nepcoHali. Jleneruposanue
noiaHoMounil. PazButue OrokeTupoBaHus: (OpMHUpOBAaHME BHYTPEHHMX II€H. 3alura OrojkeTa IMo
NEPCOHANY Tepe]] PYKOBOJICTBOM. VICTOpHS CTAHOBJICHUS W PA3BUTHS KaJPOBBIX CIY)KO OpraHM3alvU.
CoBpeMeHHbIE KaJpOBbIE CITY>KOBbI: 11€IH, PYHKIIUH, CTPYKTYypa, nepcoHai. Kanposslii pezeps. MapkeTHHr
nepcoHana. HopmupoBanue v ydeT YHCICHHOCTH NIEPCOHANA.

IIpakTnyeckue 3ansaTHA 2.

[IpakTuueckoe 3anstTue (cemuHap) 18

Bomnpocs! k 06cyxa1eHHIO

1 Ha3zoBuTe 0OCHOBHBIE MPOOIIEMBI TUTAHUPOBAHHS U OI0KETUPOBAHHS PaOOTHI C TIEPCOHAIIOM.

2 B uem 3akmouaeTcs CYIIHOCTb, LEIH, 3a7ayd KaJpOBOTO IJIAHUPOBAHUS, ONpEIeTICHHUE
NOTPEOHOCTH B MIEPCOHAJIE.

3 Yro Takoe «<HOPMHUPOBAHHE NMEPCOHANA» U «y4eT YUCICHHOCTHU IIEPCOHAIIA.

4 Kakue npuMepbl METOIOJIOTUH OLICHKH 3aTpaT Ha EPCOHAI.

5 JlaiiTe xapakTepucTUKy OHM3HEC—IIIaHa 10 MEePCOHATy Kak OCHOB OrojkeTHpoBaHus. Hazosure
OCHOBHBIE TEXHOJIOTHH Pa3pabOTKH OI0KETa pacXx0/0B HA MEPCOHA.

6 CocraBpTe «KaapoBblii MOPTpPET» OpraHU3allMyd B CTAaTUCTUKE U B JMHAMHKE HAa IPUMEpeE
KOHKPETHOW OpraHu3aliu.
7 KakoBbI MHCTPYMEHTHI O10/KETUPOBAHMSI 3aTpaT Ha (pOpMUPOBAHHE U pa3BUTHE ITEPCOHATIA.

5. HNEPEYEHD YYEBHO-METOAUYECKOT' O OBECIIEYEHUA JJIA
CAMOCTOSITEJTBHOM PABOTBI OBYYAIOIIUXCS IO JIUCIHUTIINHE

5.1. Buabl v opranu3anms caMoCTOSITEJIbHOM PadoThl 00y4al0IIUXCH

VYcnemHoe OCBOEHHE TEOPETUUYECKOro Marepuana no auciuiuinHe «KajapoBas mojiuTHKa U
KaJpOBO€ IJIAHUPOBaHUE» TPeOyeT CaMOCTOSATENbHON pabOoThl, HAllEJICHHON Ha YCBOCHHE JIEKIIMOHHOTO
TEOPETUYECKOr0 MaTepuaja, pacllMpeHre W KOHKPETH3aIUI0 3HAHWUU 1O Pa3sHOOOpa3HBIM BOIMPOCAM
KaJpoBOM TMOJUTUKM M  KajapoBoro IutanupoBanus. CamocTtodTenbHas paboTa  CTYIACHTOB
MPEAYyCMaTPUBAET CIEAYIOIIUE BUJIbL:



1. AyautopHast caMocTosiTeNIbHasi paboTa CTYA€HTOB — BBIIIOJHEHNUE Ha CEMUHAPCKUX 3aHATUAX
3aJaHMi, 3aKPEIUIAIONIUX TIOJIyYeHHBIE TEOPETHUECKHEe 3HAHMUA JHOO0 pACHIMPSIONIME HUX, a TaKkKe
BBINIOJIHEHHE PAa3HOOOPA3HBIX KOHTPOJIBHBIX 33JaHM MHIMBUAYAJIBbHOIO WM TIPYNIIOBOIO XapakTepa
(MOArOTOBKA YCTHBIX JIOKJIAZIOB MJIM COOOIIEHUH O pe3yiabTaTax BBINOJHEHUS 3a/laHHi, BBITOJIHEHHUE
CaMOCTOSITENIbHBIX IPOBEPOYHBIX PaOOT 110 UTOTaM U3Y4EHUS OT/EIbHBIX BOIIPOCOB U TEM JUCLUILINHBI);

2. BueaymuTtopHas caMocCTOsITeIbHAas paboTa CTYIEHTOB — IMOJIrOTOBKA K JIGKIMOHHBIM H
CEeMHMHApCKUM 3aHATHSIM, MOBTOPEHHME M 3aKpEIUIEHHE PaHee M3Y4YEHHOIO0 TEOPETHYECKOro MaTepuaa,
KOHCIIEKTUPOBAHHE YYEOHBIX TOCOOMI U MEPUOINYECKUX U3JaHUN, U3ydeHHe Mpo0IeM, He BBIHOCUMBIX
Ha JICKI[MM, HAaIMCAaHUE TeMAaTU4eCKUX pedepaToB, BHINOJIHEHHE IPAKTUYECKUX 3aJaHUM, MOArOTOBKA K
TECTUPOBAHUIO TIO AUCIUILINHE, BBIOJIHEHHE UTOTOBOM PabOTHI.

bosbioe 3HaueHuWe B IPENOJAaBaHUM JUCLMILIMHBI OTBOJAUTCS CAMOCTOSITEIBHOMY ITOMCKY
CTyACHTaMH WH(GOPMAIMY TIO OTJCIBHBIM TEOPETHUECKUM M MPAKTUYECKUM BOIIPOCAM U ITPOOIEMaM.

IIpy nnaHupoBaHUM M OpPraHU3allMd BPEMEHU Ui H3YyYEHHUs JAUCUUIUIMHBI HEOOXOIUMO
pykoBoacTtBoBathes 1. 4.1.1 mumm 4.1.2 pabouyeir mporpammbl TuUCHMIUIMHBL «KaapoBas MOIUTHKA U
KaJ[pOBO€ IUIAHUPOBAHHE» M 00ECIEUUTh IOCIIEe0BATEIbHOE OCBOCHUE TEOPETUYECKOI0 MaTephala Io
OTJEJIHBIM BOIIPOCAM M TEMAaM.

Haubonee nenecooOpaseH cleayromuid MOPSAOK H3Y4YEHHsS TEOPETHYECKHX BOIPOCOB 10
JTMCIUTUTHHE «AHTHKPU3UCHOE YIIPABICHHUEY:

1. 3yueHue cripaBOYHUKOB (CI0Bapel, SHIMUKIIONEAH) C LeTbI0 YACHEHHsI 3HAU€HHUsI OCHOBHBIX
TEPMHHOB, TOHATHIA, ONIPECTICHHUI;

2. N3yueHue yueOHO-METOIMYECKUX MATEPUAIIOB JIJIsl ICKIMOHHBIX U CEMUHAPCKUX 3aHATHI;

3. HN3yueHne peKOMEHIYeMOH OCHOBHOW W JONOJHHUTEIBHOM JHUTEPATyphl W DIEKTPOHHBIX
UH(GOPMALIMOHHBIX HCTOYHUKOB;

4. VI3yyeHue MOTOJIHUTEIHHON JHUTEPAaTyphl M DJIEKTPOHHBIX HH()OPMAIIMOHHBIX HCTOYHHUKOB,
OIIpEJIeNIEHHBIX B PE3yJIbTaTe CAMOCTOSTEIBHOIO IOMCKA HH(POPMALINY;

5. CamocTosiTenpHas MPOBEpKa CTETIEHU YCBOSHHS 3HAHUI MO KOHTPOJBHBIM BOIIPOCAM W/WIH
3aJaHUSM;

6. IloBTOpHOE M AONOJHUTENbHOE (YIIyOJeHHOE) M3y4yeHHE PAacCMOTPEHHOro Bompoca (Ipu
HEOOXOAMMOCTH).

B mpomecce camocTosiTeTbHON paboTHl HaJl Y4eOHBIM MaTepHAIOM PEKOMEHIYETCS COCTAaBUTH
KOHCIIEKT, TJie KpPaTKO 3alucaTh OCHOBHBIE MOJIOKEHUS M3ydaeMoil Tembl. [lepexonuTs Kk cienyromemy
pas3zaeny MOXKHO IOCJIe TOTO, KOT/Ia MPEIIISCTBYIOIMNI MaTeprall MOHIT U YCBOCH. B 3aTpyaHHUTENBHBIX
cllyyasiX, BCTPEYAIOIIMXCS MPH HU3YYEeHHM Kypca, HEoOXOoIMMO OOpaTUThCS 3a KOHCYJbTalMeH K
IpenoaaBaTesio.

[Ipy n3ydeHUM IUCHMILIMHBI HE PEKOMEHAYETCsS HCIOJIb30BaTh MaTepHalibl, MOJATOTOBJIECHHBIE
HEM3BECTHBIMH aBTOPaMH, pPa3MEIICHHbIE Ha HEO(QUIMANBHBIX CalTaX HENeIOBOrO COACpIKaHUS.
XKenarenbHo, 4TOOBI HCTIOIb3yeMble OMOIMOrpaduuecKue HCTOYHUKH ObLTH U3aHbI B OCeIHUE 3-5 JIeT.
CTyneHTBl TIpH  BBIMOJIHEHHWH  CAMOCTOSITENIbHOW  pa0OTBI  MOTYT — BOCIIOJIB30BaThCS  Y4EeOHO-
METOAMYECKMMH MaTepuajlaMu 1o aucuuruimHe «KaapoBas MOMUTHKA M KaJpOBOE IUIAHUPOBAHHE»,
NPECTAaBICHHBIMHA B AJIEKTPOHHOW OMOIMOTEKE MHCTUTYTA, W MpEeIHA3HAUYCHHBIMH IS TIOATOTOBKU K
JEKIIMOHHBIM M CEMHUHAPCKUM 3aHSATHSIM.

[lepeyeHb OCHOBHBIX y4eOHO-METOAMUYECKUX MATEPUANIOB ISl JICKIIMOHHBIX M CEMHUHApPCKUX
3aHATHUH MpeCTaBleH B I1. 7. pabodeil mporpaMMBbl JUCHUTUIUHBL

KonTponb aymuTOpHOW CcaMOCTOSITEHHOW PabOTHI OCyIIeCTBIseTCS B (hopme cobecenoBaHus,
JUCKYCCUM M KpYIJIBIX CTOJIOB. KOHTpONb BHEAyAMTOPHOW CaMOCTOSITENbHONW paboThl CTYIEHTOB
OCYIIECTBIISIETCS B (hOpME YCTHOTO HITH MUCBMEHHOTO OTPOCa.

[IpomMexyTOuHBI KOHTPOJIb 3HaHMW B (opMmMe 3adera OCYLIECTBISETCS MOCPEICTBOM
MUCHMEHHOTO TECTUPOBAHUS, BKITIOYAIOIIETO BOMPOCHI M 3aJIaHHSI UTISI CAMOCTOSITEIbHOTO U3YUCHHS.



QuHo-

Ounasa 3aouHasa SagaHus s dopma
Tema, pazaen 3a04Has "
dhopma (bopma dbopma | camMoCTOATETHLHON PaOOTHI KOHTPOJIS
becena u onpoc.
. [3amura
Pabota c yaeOHOH Hl
JIATEPATYpPOIl. pegepara.
Onenka pa®oTbl
l. KonnenryansHbie [ToaroroBka pedepara. a
OCHOBBI [ToaroroBka K
. 5 10 14 IPAKTHYECKHUX
rocy1apCTBEHHOU MPAKTUYECKUM 3aHATUAM U
o . 3aHSITHSIX u
KaJIpOBOM MOJUTUKH JIeJIOBOM UTpe. .
JIEJI0BOM UTpe.
IToaroroska
IIpoBepka
TECTUPOBAHUIO
TECTOBOTO
3a/1aHusl.
becena u onpoc.
. [3amura
Pabota c yaeOHOH III
JIUTEPATYPOIl. pegepara.
Onenka pa®oTbl
[TonroroBka pedepara.
2. KonnenryanbHbie Ha
. IToaroroBka K
OCHOBBI KaJIpOBOMU 5 10 16 IIPaKTUYECKHUX
MPAKTUYECKUM 3aHATUSAM U
MOJIUTUKU OpTaHU3aINH . 3aHITHSIX u
JIEJI0BOI1 Urpe. .
JIEJIOBOM Urpe.
Ilonroroska
IIpoBepka
TECTUPOBAHUIO.
TECTOBOTO
3a/laHusl.
becena u onpoc.
. [3amuTa
Pabora c yueOHoM
JUTEPATYPOH. pedepara,
Onenka pa®oTbl
3. OcobenHoctu [ToaroroBka pedepara. a
KaJpOBOW IIOJUTUKU Ha IToaroroska K
AP 5 10 16 A MPAKTUYECKUX
Ppa3IUYHBIX CTaIUSX MPAKTUYECKUM 3aHATUSAM U
. 3aHATHUAX u
Pa3BUTHS OpraHU3ALNH JIEJIOBOM HTpe. .
I JIEJIOBOM Urpe.
OJITOTOBKA
IIpoBepka
TECTUPOBAHUIO.
TECTOBOTO
3a/1aHMUsL.
becena u onpoc.
. |3amura
PaGora c yueOHOI
JIATEPATYpPOIl. pegepara.
Onenka paboTbI
[TonroroBka pedepara.
4. Crparernueckoe Ha
[ToaroroBka K
YIIPABJIICHUE NIEPCOHAIOM 5 10 18 [IPaAKTUYECKUX
MPAKTUYECKUM 3aHATUSAM U
OpraHu3aIu . 3aHATHUAX "
JIEJI0BOI1 Urpe. .
I JIeJI0BOM UTpeE.
OJITOTOBKA
[IpoBepka
TECTUPOBAHUIO.
TECTOBOTO

3a7aHuUs.




becena u onpoc.
3amuTa

PaGora C yueOHOI
. pedepara.
JUTEPATypPOH.
Onenka pa®oTbl
[TonroroBka pedepara.
5. OCHOBBI KaJIpOBOIO Ha
IToaroroska K
IIJIAHUPOBAHUSA B 5 10 16 IIPAKTUYECKUX
MPAKTUYECKUM 3aHATUSM U
OpraHu3aIuu . 3aHSTHSIX u
JIEJIOBOI1 Urpe. .
JIEJIOBOM Urpe.
[ToaroroBka
[IpoBepka
TECTUPOBAHUIO.
TECTOBOI'O
3a/1aHusl.
becena u onpoc.
. [3amura
PaGora C yueOHOI
M pedepara.
JUTEPATypPOH.
Onenka paOoTbl
[TonroroBka pedepara.
6. [TnanupoBanue Ha
Iloaroroska K
NOTPEOHOCTHU B 5 10 14 IIPaKTUYECKHUX
MIPAKTUYECCKUM 3aHATUSM U
nepcoHale . 3aHITHSIX u
JIEJIOBOI1 Urpe. .
JIEJIOBOM Urpe.
[ToaroroBka
IIpoBepka
TECTUPOBAHUIO.
TECTOBOI'O
3a/1aHusl.
becena u onpoc.
. [3amura
Pabotra c yaeOHOH Hl
. pedepara.
JUTEPATypPOH.
Onenka paboThl
[TonroroBka pedepara.
7. [LnanupoBanue Ha
. IToaroroBka K
OCHOBHBIX HAaIIPaBJICHUN 5 11 16 [IPaAKTUYECKUX
MPAKTUYECKUM 3aHATUSAM U
paboThI ¢ IEPCOHATIOM . 3aHATHUAX "
JIeJI0BOI1 Urpe. .
JIeJIOBOM UTpe.
IToaroroska
[IpoBepka
TECTUPOBAHUIO.
TECTOBOTO
3a/laHusl.
becena u omnpoc.
. [3amuTa
PaGora c yueOHOH t
., pedepara.
JUTEPaTypOH.
Onenka pa®oTbI
[TonroroBka pedepara.
8. [TpoGnembr Ha
[ToaroroBka K
IIJIaHUPOBAHUSA 6 12 13 [IPaAKTUYECKUX
MPAKTUYECKUM 3aHATUSAM U
nepcoHaa . 3aHSITHSIX "
JIEJI0BOI1 Urpe. .
JIEJIOBOM HUTpE.
IToaroroska K
[IpoBepka
TECTUPOBAHUIO.
TECTOBOI'O
3a/laHusl.
HUTOI'O 41 83 123

5.2. Y4eOHO-MeTOAUYECKOE 0O0ecrieueHue CAMOCTOATEILHOH padoThl 00y4yarommxcst
Y4eOHo-MeToInYeCKOe 00eCTIeueHuEe CaMOCTOSITENIbHOM paboThl 00y4YaroUIMXcs OTPaXKeHo B 1.7
paboueil mporpamMmbl IUCHUILTHHBL «KaapoBast MOJMTHKA U KaJpOBOE TUIAHUPOBAHUE).



6. KOMILNVIEKTBI OHEHOYHBIX MATEPHUAJIOB JUJId IIPOBEJIEHUSA
MPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCSA MO JUCIHATIIMHE

6.1. IlepeyeHb KOMIIETEHIIMI € YKa3aHMEM 3TANOB UX GOPMHUPOBAHMS B Npolecce 0CBOCHHS
0o0pa3oBaTeJIbHOM MPOTrPaMMBbI

OcBocHHE TUCIHUIUIMHBI HAITPABIICHO HA (DOPMHUPOBAHHE:

npogheccuoHanbHbIX KOMnemeHyutl

I1IK-1 CnocoGeH oCymeCTBIATh ACATEIBHOCTD IO OINPENEICHUI0 MOTPEOHOCTH B TPYIOBBIX
pecypcax U 00ecre4eHUI0 epCOHAIOM

[MIK-7 Croco0GeH OCyIIECTBISITh ACSITEILHOCTD 10 CO3JAHUI0 M PeaTu3alliid WHHOBAIIMOHHBIX
IIPOEKTOB B 00JIACTH YIPABJIEHUS IEPCOHAIOM

JlaHHbIe KOMIIETEHIIMU (POPMHUPYIOTCS B IIPOLIECCE U3YUYEHUS AUCHUILIMHBI HA ABYX JTanax:

9Tan 1 — TeKyluii KOHTPOJIb;

3Tan 2 — NPOMEXKYTOYHask aTTeCTaLMsL.

6.2. Onucanue noka3zaresjie U KpUTepUeB OLlIeHUBAHUA KOMIIETEHIIUI HA Pa3/IMYHBIX ITanax
UX (pOPMHUPOBaAHUS, ONIMCAHUE IIKAJ OLlEHNBAHUS

OreHKa KOMITETEHIINH Ha PA3IIMYHBIX dTanax ux (GOPMHUPOBAHUS OCYIIECTBISIETCS] B COOTBETCTBUU
¢ IlonoxkeHneM O TeKyIlleM KOHTpOJIE U MPOMEXYTOUHOM arrectauuu, [lomoxxkeHnem o GayibHON U
PEUTHHIOBOM cHUCTEMax OLEHUMBAaHUSA U TEXHOJIOrMueckod kaprod aucuuiuindbl (Ilpunoxenue 1),
IPUHATBIMU B IHCTHTYTE.

6.2.1. l[lokazamenu u Kpumepuu oyeHUBAHUs
KOMNnemeHyull Ha 3mane mexkyuezo KOHmpOoJist

Ne /| Iloka3aresn oneHMBaHUSA Kpurepun ouennBanus Hlkana
OLICHMBAHUS
1 |Ilocemenne wu padora Ha|l. Ilocemenue 3aHATHI: a) MOCeElIEHUE 0-35

JEKIIMOHHBIX U MPAKTHUECKUX [ICKIIUOHHBIX M MPAKTUYECKUX 3aHATUH, O)
3aHATUAX  (coOecenoBaHme,|COOMI0IeHNE JUCITUTUTHHBI.

KOHTPOJIbHAs pabora,|2. PaGora Ha JEKIMOHHBIX 3aHATUAX: a)
KPYTJIBIM CTON U JUCKYCCUSI) |BEJAE€HHE KOHCIEKTa JIeKIMi, ©0) ypoBEHb
OCBOEHHMSI TEOPETHYECKOrOo MaTepuasna, B)
aKTUBHOCTb Ha JeKIUH, yYMEHHE
(opMyIHMpPOBATE BONIPOCHI JIEKTOPY.

3. Pabora Ha NpPaKTUYECKUX 3aHATHUSIX: a)
YPOBEHb  3HaHHS  y4yeOHO-IIPOrpaMMHOTO
Matepuanga, 0) yMEHHE BBIIOJHATH 3aJaHUS,
PEeIyCMOTPEHHbIE MPOTrpaMMOi  Kypca, B)
MPaKTUYECKHE HAaBBIKM PabOThl C OCBOEHHBIM
MaTEPUATIOM.




IIuceMenHoe 3a1anue

1. HoBu3Ha TekcTa: a) akTyaJbHOCTb TEMBI
HUCCIIEIOBAaHUS; 0) HOBH3HA u
CaMOCTOSITENILHOCTh B MOCTAaHOBKE IMPOOJIEMBI,
(dhopMyIMpoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTAaHOBJIGHMM HOBBIX CBSI3eH
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPallMOHHbIX); B) yMEHHE pabdoTaTth C
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEepaTypoOu,
CUCTEeMaTHU3UpOBaTh U CTPYKTYPHPOBATh
MaTepHal; T) SIBICHHOCTh aBTOPCKOW MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXIEHUH; JI)
CTMJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
KAHPOBBIX YEPT.

2. CreneHb pacKpbITHS CYIIHOCTH BOIMpOCA: a)
COOTBETCTBUE IUIaHA TeMe IMHCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COIEPkKAHUSI TEME U
IUIaHY MHUCBMEHHOTO 3aJaHusl; B) IOJHOTa U
rilyOuHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTH
Croco00B U METOJI0B PabOThl C MAaTEPUATIOM; JT)
YMCHHE 00001maTh, JeNaTh BBIBO/IBI,
COTOCTABJIATh PA3IMYHBIE TOYKU 3pPEHHS IO
0JIHOMY BoTpocy (rpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HCTOYHHMKOB: a)
OLIEHKa UCIIOJIb30BaHHOM JUTEPATYPHI:
MIPUBJICYEHBI JM HauboJiee M3BECTHbIE PabOTHI
0 TeMe HCCIeNoBaHUs (B T.4. JKypHAJIbHBIC
nyOJIMKaluu  TMOCIEAHUX JIeT, IOCJeIHUe
CTaTUCTHYECKUE JIaHHBIC, CBOJKH, CIPAaBKH W
T.1.).

4. Cobmronienre TpeboBaHMi K 0)OPMIICHHIO: Q)
HACKOJIbKO BEpHO OQOpPMIIEHBl CCBUIKM Ha
UCTIOJIB3yEMYIO JTUTEpaTypy, CITHCOK
auTepatrypel; 0) OIIEHKa TI'PaMOTHOCTH H
KYJIBTYpBI U3JI0KECHUS (B T.4.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIaJICHHE
TEPMHUHOJIOTHEN; B) cOoOI0/IeHre TpeOOBaHUH K
00BEMY MMMCEMEHHOTO 33/1aHUSI.

0-25




3 |lIpakTHueckoe 3agaHue 1. Anamu3 mnpoOnemsbl: a) yMEHHE BEpHO, 0-50
KOMIUIEKCHO W B COOTBETCTBHH  C
JNEHUCTBUTENLHOCTBIO  BBIICIUTh  TPUYUHBI
BO3HUKHOBEHHUSI IPOOJIEMBI, OIMCAaHHOH B
MPAKTUYECKOM 3aaHUH.

2. CtpyKTypHrpoBaHue MpoOIeM: a) HACKOJIBKO
YeTKO, JIOTUYHO, TIIOCIEN0BATEeIbHO ObUIN
W3JI0KEHBI MPOOJIEMBI, YYaCTHUKU TPOOIIEMBI,
MOCJICICTBHSI IPOOJIEMBI, PUCKH JIJIsl OOBEKTA.
3. [Ipennoxxenue CTPaTErMYECKUX
QIbTEPHATHB: a) KOJUYECTBO BApUAHTOB
pemieHuss TpoOiieMbl, ©) yMEHHE CBS3ATh
TEOPHIO C IPAKTUKOM MPH PEICHUN TPOOIIEeM.
4. OOoCHOBaHWE pCIICHUS: a) HACKOIbKO
apryMEHTHpPOBaHA TMO3MWIHS  OTHOCHUTEIHHO
MPEUIOKEHHOTO ~ PEIICHHs]  MPaKTHYECKOTO
3a/1aHHS; 0) YPOBEHB BIIAJICHUS
npodeccrnoHaATbHON TEPMUHOJIOTHEH.

5. JIOTMYHOCTh HWBIIOKEHHSI MaTepuaya: a)
HACKOJIBKO COOJIIO/IEHBI OOMIETTPUHATHIE HOPMBI
JOTMKH B TPEUIOKCHHOM  pEIleHUH, O)
HACKOJIbKO TPEJIOKEHHBIN TUIaH MOXET OBITh
pear30BaH B TEKYIIHUX YCIOBHSIX.

6.2.2. [lokazamenu u Kpumepuu oyeHU8AHUs
KOMNemeHyull Ha 3mane npomedIcymoyHou ammecmayuu

[IpomexyTouHas aTTecTalus o AUCHUIUIMHE IPOBOIUTCS B (hOpME K3aMeHa B BU/IE BHITTOJIHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTBHI.

WroroBeie 3amaHus pa3pabaThIBAlOTCSA MO OCHOBHBIM BOIIPOCAaM TEOPETHUYECKOTO Marepuayia u
MO3BOJIAIOT OCYHIECTBIIATH IPOMEXYTOUHBIN KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHUS MaTepHala.

[Ipn npoBeneHnH MPOMEKYTOUHOM aTTECTAMU CTYIEHTOB N0 aucnurmHe «Kaaposas nmoauruka
U KaJpoBOE€ IUIAHUPOBAHHUE» MOTYT (POPMHUPOBATHCS BAPHAHTHI TECTOB, OTHOCSIIMXCS KO BCEM TeMaM
JUCLIATIIINHBL.

OneHka 3HaHUH CTYJEHTOB OCYILECTBIISETCS B COOTBETCTBUHU ¢ [lonmokeHneM o OayuibHOM M
PEUTHHIOBOM CHCTEMaX OLEHUBAHMS, IPUHATON B IHCTUTYTE, U TEXHOJIOIMYECKOW KapTOW JUCIUIIINHBI

Ne IHoxazarenu Kpurepun onenuBanns IIxana
n/n OlLICHUBAHMS OLICHUBAHMS
1 [Urorosas pabora [KoanuecTBo 6ayiioB 3a TECT MPOMOPLIHUOHAIBHO KOJTUYECTBY 0-25

MpaBUJILHBIX OTBETOB Ha TECTOBBIe 3amaHus. llocie
MPOXOXKACHHS TECTA CYMMUPYIOTCS PE3YJIbTAThI BHIMOIHEHUS
BCEX 3aJaHHUI IS BLICTABICHUS OOIIEH OLIEHKHU 3a TECT.

6.3. TunoBbie KOHTPOJIbHbIE 3aJaHUSI WJIH MHbIE MAaTePUAJIbI, HEOOXOAUMBbIE ISl OLEHKH
3HAHMH, YMeHMi, HABBIKOB W (MJHM) ONBITA JAeATEJbHOCTH, XAPAKTEPHU3YIIUX ITaNbl
(¢opMupoBaHusi KOMIIeTEHIIUI B MpoLecce 0CBOeHHsI 00Pa30BaTeILHOI NMPOrpaMMbl

6.3.1. Tunosvle KOHMPOIBLHBIE 3A0AHUSL UTU UHBLE MAMEPUATLL
Ha smane mexyuwe20 KOHmpos
Ilocenenne U padoTa HA JEKIMOHHBIX U MPAKTHYECKUX 3aHATHSAX (colecel0BaHNE, KOHTPOJILHASA
padoTa, KPYIJbIi CTOJ U AUCKYCCHUS)
[Ipn mnpenogaBanun guctumuinHel  «KaapoBas monuTHKa W KaApOBOE IUIAHUPOBAHME»
MPUMEHSFOTCS pa3HOOOpa3Hbie 00pa30oBaTelIbHBIC TEXHOJIOTUHU B 3aBUCHMOCTH OT BHJIA U IIeJiel yueOHbBIX
3aHATUH.




Teopernueckuit Matepuan n3aaraeTcs Ha JIEKIIMOHHBIX 3aHATUAX B CIEAYIOIUX (hopMax:

- MpOOJIEeMHBIE JICKIIHH;

- nexiusg-oecena;

- JEKIMH ¢ pa300pOM MPAKTUYECKUX CUTYAIH.

Cemunapckue 3aHATHS 1o aucuumuimHe «KaapoBas MOJUTHKA M KaJpoBOE IJIAHUPOBAHUE
OpPHEHTHPOBAHBI Ha 3aKpeIIeHUEe TEOPETUUECKOTO MaTepHaja, H3JI0KEHHOTO Ha JICKIIMOHHBIX 3aHATHSAX,
a TaKk)Ke Ha NPUOOPETEHHE IONOIHUTENIbHBIX 3HAHUH, YMEHUH U IPAKTUYECKUX HABBIKOB OCYILIECTBIICHHUS
npoeCCUOHATBPHON  JIEATENIFHOCTH TOCPEACTBOM AKTUBM3AallMM M YCHJICHHS CaMOCTOSTEIBbHOM
JeSITeIbHOCTH 00yUYarOIIUXCSL.

BoJIbIIMHCTBO MPAKTUYECKUX 3aHATUH MTPOBOJAATCS C IPUMEHEHUEM aKTUBHBIX (hOpM 00ydeHusl, K
KOTOPBIM OTHOCSITCSL:

1) ycTHBII OnpOC CTYJCHTOB C AJIEMEHTaMHU Oece/ibl 0 BOIPOCaM, BBIHOCHUMBIM Ha MPAKTHYECKHUE
3aHATHS;

2) rpymmoBas paboTa CTYAEHTOB, HPEINOiararolas COBMECTHOE OOCYXKICHHE KaKOoH-TuOo
npoOjeMbl  (BOmpoca) W BBIPAOOTKY €AMHOTO MHEHHUsS (TMO3UIMU) MO Hel (MEeTox TpyHIOBOTO
o0cyXIeHus);

3) xoHTpoJbHAs paboTa, TECTUPOBAHHUE IO OTAEIbHBIM BONPOCAM, LIEIbI0 KOTOPBIX SIBISAETCA
NpOBEpKa 3HAHWU CTYICHTOB W YPOBEHb IOATOTOBICHHOCTH JJIsl YCBOSHHsS HOBOTO MarepHaia II0
JMCLUIUINHE;

Ha cemMuHapckux 3aHATHSX OIICHHWBAIOTCS M YYUTBIBAIOTCS BCE BHIBI aKTUBHOCTH CTYICHTOB:
YCTHBIE OTBETHI, JONOJHEHUS K OTBETaM JPYTUX CTYAEHTOB, Y4acTHE B IUCKYCCHUSX, paboTa B Irpymmax,
MHULMATUBHBIN 0030p NMPOOIEMHOI0 BONpOCa, MUCbMEHHAas padoTa.

bosiee noapoOHO ¢ copeplkaHUEM JIEKLIMOHHBIX 3aHATHH M (opMaMu NpPaKTUYECKUX 3aHATHH
MO’KHO O3HAKOMHUThCA B II. 4.2 paboueii nmporpaMMmsbl "KaapoBas MoJMTUKA U KaJpOBOE IJIaHUpOBaHUeE".

IIncbMeHHOe 3aJaHue
(®opmupyembie komrerennun: [1K-1, T1K-7)

enu u 3amaum pedepara.

[enbto paboThI siBisieTcss 0000IIEHNE W CUCTEMATH3AIUS TEOPETUUECKOTO MaTepHraia B paMKax
UCCIeyeMOM TTPOOIeMBI.

B nporiecce BoimonHeHHs pabOThI PEIIAIOTCS CICAYIOIINE 3aJaun:

1. ®opmupoBanue HHPOPMAITMOHHOM 0a3bl:

* aHAJIM3 TOYEK 3pEHUI 3apyOEIKHBIX U OTEYECTBEHHBIX CIEIUANNCTOB B 00JIACTH AUCIUIIIINHBL;

* KOHCIIEKTUPOBaHHE U pedepupoBaHUE MEPBOMCTOUHUKOB B KauecTBE 0a3bl ISl CpaBHEHUS,
MIPOTUBONOCTABJICHHUSI, 0000IIIEHUS;

* aHaNIU3 ¥ 00OCHOBAHHUE CTETICHN U3YYEHHOCTH HUCCIIEAYyEeMOM TPOOIIEMBI;

* MOATOTOBKA OMOIMOTpaduuecKoro CUCKa UCCIICIOBAHMS.

2. ®opmynUpOBKa aKTyaJIbHOCTH TEMBI:

* OTpa)KEHHUE CTEMEHU BAKHOCTH HCCIEAYEMON MPOOIEMBbI B COBPEMEHHON TEOPHH U MPAKTHKE;

* BBISIBJICHHE COOTBETCTBHS 3a]]a4aM TEOPUHU U IPAKTUKH, PEIIA€MbIM B HACTOSAIIIEE BPEMS,

* OIIpe/IeICHHe MECTa BRIOPAHHOM JIJIsl KCCIIE0BaHUS MTPOOJIEMBI B TUCITUTUIHHE.

3. ®opMyIUpOBKA IEIH | 3a7a9 paOOTHI:

* U3JI0)KEHUE TOr0, KaKOW KOHEYHBIM pe3yibTaT MPEeANoJiaraeTcsl MOJYYUTh MPU MPOBEACHUHU
TEOPETHUECKOTO MCCIICIOBAHNS,

* yeTKas (POpPMYyIHMPOBKA IIENIN U pa3/ieJICHUE Mpoliecca ee JOCTHKEHHS Ha dTallbl;

* BBISIBJICHUE OCOOEHHOCTEH pelieHus 3a7ad (3aJadd - 9TO T€ JEUCTBHS, KOTOpbIe HEOOXOIMMO
TPEIPUHSTH TSl TOCTHXKEHUS TIOCTABJICHHON B padoTe 1ENH).

B pesynbrare Hanmcanus pedepara o0ydaromuiicss U3ydaeT U aHATU3UPYeT HHPOPMAIIMOHHYIO
0a3y C 1eNbl0 YCTAaHOBIEHUS TEOPETUUYECKUX 3aBHCUMOCTEH, (OpMyTUpYyeT MOHSATUHHBINA ammapar,
OTIpeIeTIsIeT aKTYaTbHOCTb, 1IE€JTh U 33J1a4u PaOOTHI.

OO0s13aTENbHBIMU COCTABIISIFOIIIMMHU dJIEMEHTaMu pedepaTa sIBISIOTCS:

- TUTYJIBHBIN JIUCT;

- COJZIEpKaHUE;

- BBEJICHUE;



- OCHOBHOE€ COJIepXKaHWE, pasleJieHHOe Ha pasjaenbl (maparpadpl, TYHKTBI, ITOIITYHKTHI),
pacIoI0KeHHbIE M TOMMEHOBAHHBIE COTTIACHO TUTAHY; B HUX apTyMEHTHPOBAHO U JIOTUYHO PACKPBIBACTCS
n30paHHas TeMa B COOTBETCTBUHU C MIOCTABJICHHOM 1IE€JIbI0; 0030p JINTEPATyphl; OMUCAHUE TPUMEHSIEMBIX
METO/IOB, MHCTPYMEHTOB, METOAMK, MPOIEAYpP B paMKax TEMbl HCCIICIOBAaHUS; aHAIU3 MPUMEPOB
POCCUICKOr0 U 3apyOEKHOTO OIBITA, OTPAXKAIOIIUX TEMY HCCIEAOBAHUS U T.1I..

- 3aKJII0YECHHUE;

- CIIUCOK UCMOJIb30BaHHBIX UICTOYHHUKOB;

- IPUIIOXKCHHUS.

TpeboBanust k 0OpMIICHHIO MUCHMEHHBIX Pa0OT MPEACTaBICHb B METOIMYECKUX YKa3aHUAX K
coJiepkaHuto, 0OOPMIICHHIO M KPUTEPHUSM OLICHUBAHUS MMCbMEHHBIX, IPAKTUYECKUX M KyPCOBBIX padoT,
YTBEP)KJICHHBIX pemeHneM Hayuno-mMeroaudeckoro coeta (mpotokoi Ne§ ot 07.06.2018 1.).

Howmep Temsl s BeinonHeHus pedepara omnpenensercs no tadnune ([Ipunoxenue 5)

ITpumepHble TeMbl pedepaTos

1 KagpoBas monmTiKa rocyapcTsa, coaepikanue u npuHiuns! popmuposanus (I1Y1, 31)

2 KappoBas moiauTHKa OpraHu3aiuy, Coaep>kanue v BUbl, npuHIuib! popmupoanus (I1IK1, 31)

3 B3auMOCBsI3b KaIpOBOI MOJIMTUKHU OpraHu3amnuu ¢ ee oomei momurukoit (I1K1, 31)

4 OOu1re NPUHLMITBI CTPATErMH PAa3BUTHUS OPraHNU3aLMU U €€ B3aUMOCBSI3b € KaIpOBOU MOJIUTUKON
(IIK1, 31)

5 OcHOBHBIE 3TaIlbl MPOSKTUPOBAHUS KaapoBoii nonutuku B opranuzanuu (11K1, 32)

6 Oco0eHHOCTH ¥ 33/1a4M TUIAHHUPOBAHUS JESITEIBHOCTH OPraHU3aldy MO TPYAOBBIM pecypcam
(IIK1, 32)

7 CyOBeKThl U OOBEKTBI CTPATErMYECKOTO YIPABICHUS TEPCOHAIIOM, UX KOMIIETEHTHOCTh, KaK
rI1aBHas xapaktepuctuka aearenpHoctu (I1K1, 32)

8 IIpoOnembl MHTErpaly KaJpoBOTo IUIAHUPOBAaHMS B IUIaHbl opraHusanuu. IIponecc (3Tambl)
kagaposoro ianuposanus (I1K1, 32)

9 OOmias xapakTepuCTHKa M COCTaB JTamna KaJpOBOTO IUIAHUPOBAHHS, CBSI3aHHOTO C
oTpeielIeHueM BO3JICHCTBUS OpraHU3allMOHHBIX Lienel Ha mojpasaenenus opranuzanuu (I1K1, 32)

10 OOmas xapakTepucTHKa M COCTaB dTama KaJpoBOr0 IUIAHUPOBAHHUSA, CBA3aHHOIO C
OTIpeieIeHueM JI0TIOIHUTENbHOM MOTPEOHOCTH B EPCOHAJIE ITPU YUETe UMEIOIMXCS KaJIpOB OpraHU3aluu
(TIK1, 32)

11 O6mas xapakTepuCTHKa M COCTAB 3Tara KaJpoBOro IJIAHUPOBAHUS, CBSI3aHHOT'O C Pa3paboTKOM
KOHKPETHOTO IJIaHa JACHCTBUS 10 JIMKBUAIMU TToTpeOHocTel B mepconane (I1K1, 32)

12 Metos! mporuo3upoBanus norpedHocreil B nepconane (I1K1, 33)

13 BpemeHnHbIe paMKU KaJIpOBOIO MJIAHUPOBAHUS, XapaKTEPUCTHUKA (PaKTOPOB, BO3AEUCTBYIOLINX
Ha KaX70M BpeMeHHOM 3Tane rmianupoBanus (1K1, 32)

14 PacnpocTpaHeHHbIE <IOBYLIKM» IIpollecca KaJIpOBOIO IIJIAaHUPOBAHMUS, HX COCTaB U
KadeCcTBEHHasl XapakTepucThka, mytu npeogonenus (I1K1, 32)

15 Teopernueckre OCHOBBI M TpoOJEMBbl (OPMUPOBAHUS U pealu3alld COBPEMEHHOMU
rocynapcTBeHHoOU kaapoBoit monutuku (I1K1, 31)

16 KonnenryanbHas CyIIHOCTh rocyAapcTBeHHOM kaaposoit nonutuku (I1K1, 31)

17 OcHoBHBIE HalpaBiIeHUs KapoBoil monuTuku opranuzanuu (I1K7, 31)

18 MexaHn3MBbI peanu3aiy rocy1apCTBEHHON KapOBOM MMOJUTHKH B CHCTEME F'OCYJaPCTBEHHOT O
ylpaBiieHus — Kinaccudukanus u xapakrepuctuka (I1IK1, 31)

19 bromxet ciyx661 nepconana (I1K1, 34)

20 OcHOBHBIE HaIlpaBJIEHHs ONTUMU3AIMK 3aTpat Ha nepconan (I1K1, 34)

21 B3auMmocBsi3b KaJgpOBOMl MOJIUTUKU OPTraHU3alMM W CHCTEMBI YIPABICHHS MEPCOHAIOM.
MexaHu3MBbl peanu3anuu KaapoBoil nosmtiku opranuzanuu (11K1, 34)

22  B3anMOCBsI3b  IJIAHUPOBAHUS  TPYAOBOIrO MOTEHIMAJIA  KOJUIEKTMBA C  POCTOM
npousBoautensHocTH Tpyaa (I1IK1, 32)

23 KaapoBoe 1muraHupoBaHHE Ha OCHOBE IMpUMEHEHUsT Mojenel kommereHnuii nepconana (1K1,
33)

24 TIporpaMMHO-TIeNIEBOE INTAaHUPOBaHKE KaipoBbIX mporeccos (I1K1, 32)

25 OnepaTuBHBIN TUIaH pabOTHI C MEPCOHATIOM U €ro pa3paboTka. B3amMoCBs3b OnepaTuBHBIX
MIaHoB 1o KaapoBbiM mporteccaMm (I1K1, 32, 34)



IIpakTH4Yeckoe 3a/1aHue
(D®opmupyembie komrnerenuuu: [1K-1, T1IK-7)

Kelic - onucanue peanbHbIX IKOHOMMUYECKHUX, COLMAIBHBIX U Ou3Hec-cutyanuil. O0ydaronuecs
JIOJDKHBI MCCIIEZI0BAaTh CUTYAIMIO, pa3o0paThCsl B CYTH MPOOJIEeM, MPEIOKUTh BO3MOXKHBIC PELICHUS U
BbIOpaTh jyumiee U3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peaJbHOM (PaKTHUECKOM MaTepuane WU XKe
npuOJIMKEHBI K peabHON CUTYallnH.

Ienpb kelica - HAyYUTh 0O0YYAIOLIMXCS AHATTM3UPOBATh TPOOJIEMHYIO CUTYAILMIO0, BOSHUKIIYIO IIPU
KOHKPETHOM TIOJIOKEHHUHU JIeJI, M BBIPa0OTaTh pPELICHHE; HAy4YUTh paboTaTh ¢ HH(POPMAITMOHHBIMHU
UCTOYHUKAMHU, IlepepadaThiBaTh €€ U3 OJHOU (OPMBI B IPYTYIO.

B mponiecce BBINONHEHNA KeHCa PEIIAIOTCS CICAYIOIINE 3aJa4Hn:

» ®opMHpOBaHUE U Pa3BUTHE UHPOPMALMOHHON KOMIIETEHTHOCTH;

* PazBuTHie yMEHHI HCKaTh HOBBIE 3HAHUS, AaHAJTU3UPOBATh CUTYALINH;

* Pa3zBuTHe HaBBIKOB CAMOOPTraHU3ALNN, CAMOCTOSTEIbHOCTH, UHULIMATUBHOCTH;

* PazBuTrie yMEHHUI IPUHUMATH PELICHUS, apTyMEHTUPOBATh CBOKO IIO3ULIUIO.

O0s3aTenbHBIMH COCTABIISIOIUMU 3IEMEHTAMU Kelica SBISIOTCS:

- TUTYJIbHBIN JIUCT;

- OCHOBHAsI 4acCTb;

- 3aKJII0YCHHUE;

- CIIUCOK UCIOJIb30BaHHBIX UICTOYHHUKOB;

- IPUAJIOKECHUS

TpeboBanust kK 0POPMIICHHUIO MPAKTUUECKUX PAOOT MpeCTaBlIeHbl B METOANMUECKUX YKa3aHUSIX K
coJiepX)aHuto, 0HOPMIICHUIO U KPUTEPUSM OLICHUBAHUS MMCbMEHHBIX, IPAKTUYECKUX U KYPCOBBIX paboT,
YTBEpXkKACHHBIX penenneM HayuHno-metonnyeckoro coBeta (mporokoi Ne§ ot 07.06.2018 r.).

[Ipaktuueckoe 3amanue (keiic) ([Ipunoxenue 6).

6.3.2. Tunosvie konmponbHble 3a0aHUs UTU UHBLE MAMEPUATIbL
HA amane nPoMedACYymo4HOU ammecmayuu
(®opmupyemsblie komnerenuuu: [1K-1, [TK-7)

Urorossiii Tect (Ilpunoxenue 7)

[IpuMepHBIil IEpedeHb BOIPOCOB K dK3aMEHY Mo aucuuimHe «KaapoBas MOJUTHKA U KaIpOBOE
IIJIAHUPOBAHUE

1 Ilonstue kaapoBoil moauTUKU. KaapoBas moJMTHKA OpraHu3anuu, €€ pojb B IMOJUTUKE
OpraHM3alH.

2 T'ocynapcTBeHHas KaJpoBas MOJIUTHKA, €€ CyObEKThl U OOBEKTHI.

3 KoHuenuus rocyjapcTBEHHON KaJApOBOU MOJIUTUKH, €€ XapaKTEpHbIE YEPThI ¥ IPUHIIMIIBI.

4 1lenb 1 3a7a491 COBPEMEHHOM TOCYIAPCTBEHHON KaJIpOBOM MOJUTUKH.

5 Tunsl KaapOBOU MOJUTUKHA OPTaHU3ALUU.

6 [IpuHnuns! GopMUPOBaHUS KaIPOBOH MOIUTUKH

7 OTanbl NPOEKTUPOBAHUS KaJPOBOl IIOJIUTHUKH.

8 YcnoBus pa3pabOTKH KaJpOBO MOJMTHKH.

9 KanpoBble MeponpusTUs U KaApoBasi CTPATETUs.

10 Ctparerust pa3BUTHs OPraHU3aLAN U KaJpOBas ITOJIUTHKA.

11 KagpoBoe niaHupoBaHuE KaK HHCTPYMEHT KaJIpOBOW MOJIUTHKU.

12 [enu, XapakTepUCTHKA KaJPOBOI0 INIAHUPOBAHUSA.

13 B3anMocBA3b KaApOBOM MOJUTUKH U KaPOBOTO MNIAHUPOBAHHUS

14 Dtansl 1 BUJIBI KaAPOBOIO IJIAHUPOBAHUS.

15 TInanupoBaHue MOTEHIMAIA [IEPCOHANA C YYETOM CTPATErMYECKOTO pa3BUTUs OpPraHU3aLUU
(mpennpusaTUs), IEpcoHaIa OpraHu3auu (IPEATMPUTTHS).

16 CymHocCTb, 1€ U 3a/1a4M KaJpOBOro IJIAHUPOBAHMsI B OPraHU3aLUu.



17 CymHOCTh M COAEpP)KAHUE CTPATErMYECKOro, TAKTHYECKOIO0 M OINEpPAaTUBHOTO KaJApOBOTO

MJIaHUPOBAHUA.

18 IlmanupoBaHue YUCICHHOCTH, CTPYKTYpbI IEpCcOoHala

19 bananc pabodero BpeMeHHU Kak OCHOBA IJIaHUPOBAHUS YHMCIECHHOCTHU IIEPCOHAIA.

21 MeToauueckue MoaXo bl K IIIAHUPOBAHUIO YUCIEHHOCTH, CTPYKTYPBI IIEPCOHAIA.

22 [MnanupoBaHue MOTPEOHOCTH B TIEPCOHAIIC TIPEANPUITUS (OPTaHU3AIIHH).

23 baiancoBble METO/1bI IUTAHUPOBAHMS IIEPCOHAA.

24 OnpeneneHue NOTPEOHOCTH B IIEPCOHANIE IPEAIPUATHS (OpTraHU3ALH).

25 OnTumu3zanus YMCICHHOCTH IepcoHana. MeToabl ONTUMU3alUU YUCICHHOCTH MIepCoHaa.
26 [InanupoBaHue pa3BUTHUS IEPCOHAIIA.

27 CTpyKTypa pacxo/ioB Ha IEPCOHAI

28 KaapoBblil OTEHIMA OpraHU3aluu

29 VYcnemniHple NPakTUKU MO U3MEHEHHIO KaJPOBOU MOJIMTUKY OpraHU3aluN

30 Pa3paboTka onepaTUBHOTO IU1aHa paboThHI ¢ IEPCOHATIOM

31 MeponpusaTus o COBEPIICHCTBOBAHUIO KaJAPOBOM MOJIUTUKHA OpPraHU3aIUH.

32 [1nan geicTBUM 1O MOBBIIIEHUIO TPOU3BOIUTEIHLHOCTU TPY/IA U €TI0 aCHEKTHI.

33 TexHoJOTMHU pa3BUTHUSA IEPCOHATIA.

34 bropKkeTUpOBaHUE MEPOTIPUATHUH 110 KaJpOBOMY IUIAHUPOBAHUIO

35 Cucrema O KETHPOBAHUS 3aTPAT HA TIEPCOHAT M €€ HHCTPYMEHTHI

36 brojpkeTupoBaHue 3aTpaT Ha HaeéM, BBICBOOOXKACHHE, a1allTallMI0 [IEPCOHAIA.

37 UHCTpyMEHTHI OO IKETUPOBAHUS 3aTPAT HA Pa3BUTHE MEPCOHAA.

OO0pazel NpakTUYECKOro 3aJaHus K 3a4eTy no aucuuiuinie «KajapoBas MOJUTHKA U KaJpoBOE

IUIaHupoBaHue» npezactasieH B [Ipunoxxenuu 8 (popmupyemsie komnereHuu [1K-1, ITK-7)

6.4. MeToguuecKkue MaTepuaJbl, ONpeae/siionye Npoueaypbl OeHMBAHNS 3HAHUIN, YMEHUI,

HABBbBIKOB U (I/I.TII/I) ONnbITa J€ATCJILHOCTH, XaPAKTCPU3YIOIME ITAIlbI (1)0pMI/IpOBaHI/Iﬂ KOMIIeTeHI M it

[Ipouenypa oneHuBaHUS 3HaHUM, YMEHH, HABBIKOB U (WUJIM) OMbITA A€ATEIbHOCTH 00yUarOIIUXCs

no gucuuruinHe «KazpoBas monuTHKa M KaJpoBOE€ IUIAHUPOBAHME» OCHOBaHA HA HCIOJIb30BaHUU
[lonoxenuss o OamnpHOM M PEHTHMHTOBOM cHCTEMax OLEHMBAaHMs, NPUHATOW B MHCTUTYTE, U
TEXHOJIOTMYECKOU KapThl JUCIUIIINHBL.

Ne i/ Iloxka3aTeu OLHEHUBAHUSA HIxkana

OILICHUBAHUA

Texkymuii KOHTPOJIb

1 [Tocemenue u padboTa Ha JEKIUOHHBIX U IPAKTUUECKUX 3aHATHUSIX 0-35
(cobecenoBanme, KOHTPOIbHAs pab0OTa, KPYTIIBIA CTOM U AUCKYCCHUS)
2 ITuceMeHHOE 3aganue (pedepar) 0-25
3 IIpakTrueckoe 3aganne (Keuc) 0-50
Umoeco mexywiuii kKoumpoab 75
IIpomMeskyTOUHASI AaTTECTALUS
4 |I/ITOFOBaH pabora 25
HUmozo npomesrcymounas ammecmayus 25
HUTOI'O no jucuuinjnge 100

MaxkcuMalibHOE KOJIMYEeCTBO 0ayuioB no aucouruinae — 100.
MakcumanbHOE KOJIMYECTBO OAJIIIOB MO PE3yIbTaTaM TEKYIIET0 KOHTPOJIsS — 75.
MaxkcuMalibHOE KOJIMYECTBO 0aJUIOB Ha dK3aMeHe — 25.

VYpoBeHb  MOJATOTOBIEHHOCTH  OOY4YarOLIErocs COOTBETCTBYET TPEXYPOBHEBOH  OLIEHKE

KOMIIETEHIIUN B 3aBUCUMOCTH OT Ha6paHHOFO KOJINYECTBa 0AJLJIOB I10 JUCHUITIINHEC.

YpoBeHb OBJIaCHUS

Iloporossii IIpoaBUHYTHIN IIpeBocxoaHbIit
YPOBEHb YPOBEHb YPOBEHb
Habpanmusre 50-69 70-85 86-100
0aJLIbI




[IIkama HMTOTOBBIX OLEHOK YCIIEBAEMOCTH IO gucuuiuimHe «KaapoBas monuTHKa M KaapoBoe
IUTAaHUPOBaHUE» COOTBETCTBYeT [lonmokeHHio o OalTbHOW M PEHTHHIOBOM CHUCTEMax OIICHWBAaHUS H
OTpa)kCHa B TEXHOJIOTMYECKON KapTe JUCLIUILINHBIL.

3auér
KoumnuectBo 0a/1s10B Ouenka
50-100 3a4TEHO
0-49 HE 3a4TEHO
DK3aMeH
KoumnuectBo 0a/1;10B Ounenka
86-100 OTJINYHO
70-85 XOPOIIO
50-69 YZI0BJIETBOPUTEIILHO
0-49 HEYI0BJICTBOPUTEIILHO

7. IEPEYEHDb OCHOBHOM M JONOJIHUTEJBHOMW YYEBHOM JUTEPATYPBI,
HEOBXOIAUMOMU J1Jis1 OCBOEHUSA AUCHUITJIINHBI
OcHosHnas numepamypa:

. 1. Kpacnosa C. B., bykaruna E. I'. Ynpaienue nepcoHanom [ DIEKTPOHHBIN pecypc |:IPaKTUKYM.
- Nomkap-Ona: [ToBomKCKUiA rocy1apcTBEHHBIN TexHomornueckuii yuuepeuret, 2020. - 90 c. — Pexxum
nocryna: https://biblioclub.ru/index.php?page=book&id=612642

2. Emnmkun WM. A., Hlamupo C. A. Crparerus ynpasicHHs 4YeJIOBEYECKHMMH pPecypcaMu
[DnexTpoHHBIN pecypc]: yueOHoe nmocodbue. - MockBa, bepnun: Iupekr-Menua, 2019. - 121 ¢. — Pexxum
nocryna: https://biblioclub.ru/index.php?page=book&id=500045

3. lleiineka, A. B. YpaBieHue nepcoHajaoM opranuzanuu: yueouuk / A. B. [leitneka. — 3-e usn.,
ctep. — Mocksa: Jlamkos u K°, 2022. — 288 c.: ui., Tabn. — (Y4eOHble n3gaHus Juist 6akanaBpoB). — Pexxum
noctymna: https://biblioclub.ru/index.php?page=book&id=684384

4. OCHOBBI Ka/IpOBOI MOJUTUKU U KaJAPOBOTO IUIAHUPOBAHUA: YU€OHO-METOINYECKOE TOCOOHE:
[16+] / O. B. Mapkosa, A. b. Kono6eesa, C. A. Kapramos [u ap.]. — Mocksa: [upexr-Menua, 2022. —
200 c.: un., Tabn. — Pexxum goctyna: https://biblioclub.ru/index.php?page=book&id=690377

Jlononnumenvnas numepamypa:

1. Kynemosa, H. H. OcHOBBI IPOEKTHOU NeATENbHOCTH B chepe KaAPOBOU MOIUTUKH OPTaHOB
roCylapCTBEHHOW W MYyHHIMNAIbHOM Biactu: yueOHoe mocobue: [16+] / H. H. Kynemosa,
C. A. TpbikaHoBa. —  Mocksa: OJIMHTA, 2020. - 54 C.: WJL. —  Pexum
nmoctyna:— https://biblioclub.ru/index.php?page=book&id=607470

2. boromomnosa T. II., [lonyxxmaeB D. A. YmpaBieHue 4Y€IOBEYECKMMU pecypcamu: ydeOHOe
nocobwue (Kypc JeKIni, MPOOIEeMHO-TEMaTUYECKUI KYPC, TECTHI U MPAKTUKO-OPUEHTUPOBAHHBIC 3aJaHUS)
[DnexTpoHHBIN pecypc]:yaeOHoe mocodue. - MockBa, bepnun: Qupekr-Meaua, 2019. - 419 c. — Pexxum
noctyna: https://biblioclub.ru/index.php?page=book&id=570245

3. KypnsikoBa A. B. DxoHOMHYECKHE OCHOBBI YHpaBieHHs [DIEKTpOHHBIH pecypc]:yueOHoOe
nocobue. - MockBa, bepmuna: Hupexr-Meama, 2021. - 185 c¢. — Pexum pgocryna:
https://biblioclub.ru/index.php?page=book &id=602439

4. CoBpeMeHHBIC aCHEeKThl MapKeTHHra mnepcoHana: ydeOHuk: [16+] / C. A.Kapramos,
A. b. KonobGeesa, JI. A. I'ypukoii [1 ap.]; Akamemusi Tpyaa W cOIMaibHBIX OTHomeHuiu, Kadenpa
AKOHOMHUKH TPYJa U YIPaBIECHUS IEPCOHATIOM SKOHOMHUYECKOro (akynbprera. — Mocksa: [lupekr-Menua,
2022. — 228 c.: Tabin., ui. — Pexum nocryna: https://biblioclub.ru/index.php?page=book &id=694511



5. Hanununa, E. W. IHHOBaniMOHHBIN MEHEHKMEHT B YIIPaBJICHUHU MIEPCOHATIOM: y4YeOHUK /
E. U. lanununa, /. B. 'openos, S. . ManukoBa. — 3-e u3a. — Mocksa: [amkoB u K°, 2021. — 208 c.:
ui., TalmI., CXEM. — (YaeOubie W3/IaHHS TUTST OakajaBpoB). — Pexum
noctyna: https://biblioclub.ru/index.php?page=book&id=621626
6. Ilatmacos, O. }O. Mapkerunr nepconana: yueonuk / O. FO. [latnacos. — 3-e u3a., crep. —
Mocksa: JlamkoB u K°, 2021. — 384 c.: wi., Tabn. — (Y4yeOHble U3gaHus sl OakanaBpoB). — Pexum
nocrymna: https://biblioclub.ru/index.php?page=book &id=684329
8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETHU "UHTEPHET", HEOBXOAUMBbIX JIJIS1 OCBOEHUSA JUCHUIIJINHBI
HUnghopmayuonnwvie pecypcol 0bpazosamenvHol OpeaHu3ayuu:
. http://www_.sibit.sano.ru/ - opunmanbHeIi caiiT 00pa30BaTENLHON OPraHU3AIIH.
. http://do.sano.ru - cucrema aucranimonHoro ooyuenus Moodle (CIO Moodle).
. http://www ksrf.ru - Caiit Korncturynmmonnoro Cyaa Poccuiickoit @enepanuu.
. http://mpesunent.pd - Caiit [Ipesunenra Poccuiickoit denepanuu.
. http://www.duma.gov.ru - Caiit 'ocynapcreennoit J{ymsr @enepansuoro Codpanus PO.
. http://www.garant.ru/ - CipaBo4yHasi mpaBoBasi cucteMa «l apant».
. http://www.kadrovik.ru - HarjmonanbeHbIi €003 KaJpOBHUKOB.
. http://www.hr-portal.ru - CoobmectBo HR- menemxepos.
. http://www.diss.rsl.ru/ - Dnexrponnas 6ubnamoreka auccepranmii PT'B.

9. METOAUYECKHUE YKA3AHUA /JIsd OBYYAIOUIUXCsA 11O OCBOEHUIO
JAUCHUIIJINHBI

VY4eOnblii 1an kypca «KaapoBast HOJUTHKA U KaIpOBOE IMJIAHUPOBAHKE» MPEANOIaraeT B OCHOBE
U3y4eHMsI MIpeMeTa HMCI0JIb30BaTh JIEKIMOHHBI MaTepual U OCHOBHbIE MCTOYHHMKH JIMTEPATyphl, a B
JIOTIOJIHEHHUE - IPAKTUYECKUE 3aHATHS, BEIEHUE TETPAAM JIsI KOHCIIEKTOB.

Kpome TpauiMoHHbIX JEKIUH 1 CEMUHAPCKUX 3aHATHH (1epeyeHb 1 00beM KOTOPBIX YKa3aHbI)
11e51€c000pa3Ho B Ipoliecce 00yUeHUs UCI0Ib30BaTh U aKTUBHbBIE (POPMBI 00YUEHHUS.

IIpumepHbIii IepedeHb akTUBHBIX (hopM 00ydeHus:

1) 6ecenpl U AUCKYyCCUU;

2) KeHChl ¥ MPaKTUUECKUE CUTYAIUH;

3) MHIWMBHUIYAIbHBIE TBOPUYECKUE 3aJaHNUS,

4) TBOpUECKHE 3a/laHU B IPYIIax;

5) mpakTHueckue padoThl.

Ha nexuusix cTyaeHThl JOJDKHBI MOJYYUTh CUCTEMAaTU3MPOBAHHBIN MaTepuan Mo TeMe 3aHsTHUs:
OCHOBHbBIE MOHATHS U TOJOKEHUS, KIacCU(UKAIMKM W3Y4aeMbIX SBJIEHUH M MPOLIECCOB, aITOPUTMBI U
METO/Ibl Ka/IpOBOTO IIaHMpOBaHUsA. Ha OCHOBE JIEKIIMOHHOTO MaTepuana CTYJEHTHI JOJKHBI MOJTY4YUTh
IpeJICTaBICHUE, HampUMep, O CYIIHOCTM M BHAAX KaJIpOBON NOJUTHKH, METOAAaX U COJEp)KaHUU
KaJJpOBOT'0O TNIAHUPOBAHMUS.

[IpakTHueckue 3aHATHS MpeAnoyiaratoT Oosee JeTaNbHYI0 MNpPOpPabdOTKY TEeMbl MO KaKIOu
u3yyaemoit npobisieme. st 3Toro pa3paboTaHbl MOJIPOOHBIE BOIPOCH], 00CYXk/1aeMble Ha MPAKTUYECKUX
3aHATHSIX, MPAKTUUYECKHE 3aJaHusl, TECThl U KOHTPOJIbHbIE paOoThl. [Ipu MoAroToBKEe K MpaKTHYECKUM
3aHATHUSAM CIIEAYET aKIIeHTUPOBaTh BHUMAaHUE HAa 3HAUYUTENBHYIO YaCTh CAMOCTOSITEIbHON MPaKTHUYECKOi
paboThI CTYJIEHTOB.

Ocoboe BHHMMaHHe cleqyeT oOpaTUTh Ha HEOOXOJUMOCTh (OPMHUPOBAHHUA Yy CTYIEHTOB
HE00X0UMOM poecCHOHANTBHON TEPMUHOIOTHH 10 TpeAMeTy. OueHb BaKHO, YTOOBI M Ha CEMUHAPCKUX
3aHATUSAX, U B IIpoliecce 00CYkIEHUS IPAKTUUYECKUX 33/1a4, TECTOB, CTYACHThHI HAYYMIIUCh UCIIOJIb30BaTh
SKOHOMMYECKHE TEPMUHBI, (POPMYITHPOBATH MPOOIEMHBIE BOIPOCHI.

Kpome sToro, mo temam, KOTOpbIE MperycMaTPUBAIOT 00s3aTeNbHOE pEIIeHHE MPaKTHUECKUX
3a/1a4, CTY/IEHThI HE TOJIBKO JTOJKHBI OyIyT MpoJienaTh padboTy M0 MPAaKTHKE MPUMEHEHUS HOPMaTUBHBIX
JIOKYMEHTOB JIJIsl MX PELICHHUs, HO ¥ MPOAHAIN3UPOBATH MOJYUYEHHBIE Pe3yIbTaThl (0COOEHHO B Cilyudae
HaJIMYUs abTEPHATUB NP PELICHUHU 3a]1a4) C TOYKU 3pEHHS BIUSHUS Ha MIOKa3aTelld OTYETHOCTH.

Jlis1 Goiee yCTenIHOro U3y4eHHst Kypca MpernoAaaBaTeio CleayeT IOCTOSTHHO OTChIIATh CTYIEHTOB
K yuyeOHUKaM, IEpUOANYECKON TIeUaTH.

bonpmioe 3HaueHue Npu MPOBEPKE 3HAHUNM U YMEHHUM NPUIAETCA TECTUPOBAHUIO U MOATOTOBKE
pedepaToB Mo TeMaM Kypca.
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AxTuBHBIE (POPMBI CEMHHApPOB OTKPHIBAIOT OOJBIINE BO3MOXHOCTH JJISI TIPOBEPKH YCBOCHUS
TEOPETUIECKOT0 U MPAKTHUECKOTO MaTepuaa.

OcHoBHass yd4eOHas JnWTEparypa, MNpEACTaBICHHAs YYCOHHMKaMH W YYEOHBIMH TIOCOOHMSIMU,
OXBAaTbIBACT BCC pa3aCiibl IPOTpaMMBI ITO AUCIIUIIIINHE ((KaHPOBaﬁ IMOJIMTHKA U KaIpOBOC IIJIAHUPOBAHUC)).
OnHa wu3y4aercsi CTYy/JCHTAMH B IIPOIIECCE IMOATOTOBKHM K CEMHHAPCKHM W TMPAKTUYCCKHM 3aHSATHUSIM,
sKk3aMeHy. JlomonHuTenbHAs ydeOHas JUTeparypa PeKOMEHAYETCs Ul CaMOCTOSTEIbHON pabOTHI IO
MOJIrOTOBKE K CEMHHAPCKUM U TIPAKTUYCCKUM 3aHSATHSIM, TIPU HAIMCaHUU pedepaTosB.

10. COBPEMEHHBIE IMPOGECCUOHAJIBHBIE BA3bI JAHHBIX u
NHOOPMAINMOHHBIE CITPABOYHBIE CUCTEMbI

[Ipy moOArOTOBKE ¥ TPOBEACHUHM YUYEOHBIX 3aHITHA TIO0 JUCHUIUIMHE CTYACHTAMU W
MIPETNOIaBaTeNIIMK MCIIOJIB3YIOTCSL CIICAYIOIIME COBpPEMEHHBbIE MpodecCHOHAbHBIE 0a3bl JAaHHBIX H
UH(OPMAIMOHHO-CIIPABOYHBIE CHCTEMBI:

1. DnekrponHast OMOIMOTEYHast cUCTeMa «YHHMBEPCHTETCKash OMOIMOTEKa OHJIAHH» (IOrOBOP
Ne 109-08/2021 na okazaHue yciayr Mo IPeaOCTaBICHUIO JTOCTyMNa K 3JEKTPOHHBIM H3JaHUSAM 0a30BoU
koekmn  OBC  «YHuBepcuterckas OuOnmoreka onmaitm» ot 01 centsOps 2021 T
(http://www.biblioclub.ru).

2. NurerpupoBanHas 6ubnnoreuno-uHpopmanuontas cucrema UPBMC64 (norosop Ne C 2-08 -
20 o mocTaBKe HayYHO-TEXHUYECKOH nmpoayknuu — Cucrembl ABromaTtusanuu budnmorexk MPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpoil BXoAUT ba3a nanHbIX 3eKTpoHHOT0 Karanora oudnuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CopaBouno-npaBoBas cucrema Koncynprantllntoc (momosmnurensHoe cornamenue Nel x
noroopy Ne 11/01-09 ot 01.09.2009).

4. Onexrponnas cupaBouyHas cucrema ['IC Omck.

11. MATEPHAJIbHO-TEXHUYECKOE W TIPOTPAMMHOE OBECHEYEHHE,
HEOBXOJUMOE JJISI OCYIIECTBJEHUSI OBPA3OBATEJBHOI'O MNPOLEECCA IIO
JUCUMIIINHE

Z[J'ISI IMPOBCACHU y‘Ie6HBIX 3aHATHH MO JUCHUILIAHE HCIOJIB3YIOTCA CICAYIOHIUEC IMOMCIICHUA,
OCHaIlICHHBIC O60py210BaHI/I€M N TCXHUYCCKHUMHU CPCACTBAMU 06yquH${:

HaumenoBanmue yueOHBIX ayiuTOpHil U momenieHuii| OCHaeHHOCTh 000PYJ0BaHUEM U TEXHUYECKUMU
JUISL CAaMOCTOSITENIbHON pabOThI CpelacTBaMU O0y4YeHUs

VYuebnas mebens (17 cronos, 42 cryna, nocka
MapKepHas, TpuOyHa, CTOJ U CTYJI NMpEenoaaBaTes).
MynbsTrmenuitHoe JEMOHCTPALIMOHHOE
o0opynoBaHue (MPOEKTOpP, 3KpaH, KOMIBIOTEP C
BbIXOZIOM B MHTEpHET, ayJMOKOJOHKH - 2IIT.).
[Iporpammuoe obecneuenue: Microsoft Windows
8.1 (32) Professional Russian. ID nmpoaykra 00261-
80356- 95595-AA367 (kommepueckas JMIEH3US,
WHOCTpaHHBIA mpousBoauTenp); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7E0903
(xoMMepueckast JULIEH3UA, MHOCTpPaHHBIN
npou3BoauTeNb); Adobe Acrobat Reader, muren3ust
freeware; Kaspersky Endpoint Security - Russian
Edition, JIAICH3US Ne 1356-
181109—064939—827—947 (xomMmepueckas
JUIEH3Us, OTeuecTBEHHBIH mpousBoautens [10);
Skype, Bepcust 8.65 (cBOOOIHO pacrpocTpaHsiemMoe
[1O, wuHOCTpaHHBIN mpous3BoaAMTENb). ObecnedueH
JIOCTYn K cetd MHTepHET M B DICKTPOHHYIO
HH(POPMaITMOHHO-00pa30BaTEIHHYIO cpeny
OpraHu3aIH.

MynsTumenuitnas yaeOnas ayauropust Ne 102, nnst
IIPOBEJCHUS 3aHATHI JIEKIIMOHHOIO THIIA, 3aHATUI
CEMHHApPCKOro Tuma (MPaKTUYECKUX 3aHITHM),
TPYNIOBBIX  KOHCYJbTallMi,  WHAMBHIYaJIbHBIX
KOHCYJIbTALNH, TEKYILETro KOHTpOJIS,
IIPOMEKYTOUHON  aTTEeCTallUM, TOCYIapCTBEHHOU
WUTOTOBOM aTTECTalluU




MyneTumenuitnas yuyebnas ayautopus Ne 210. nis
IIPOBE/ICHUS 3aHATUH JIEKLIMOHHOIO THUIIA, 3aHATUMN
CEMHMHApCKOro Tumna (MpakTUYECKUX 3aHATUIN),

TPYIIOBBIX  KOHCYJBTAllMM,  WHIUBUIYAIbHBIX
KOHCYJIbTalLUM, TEKYILEro KOHTpOJIS,
MIPOMEKYTOUHOM aTTECTaluu, TOCYAapCTBEHHOU

UTOTOBOU aTTECTALUU

VYyeOnass mebennp (36 cromoB, 74 cryma, Iocka
MapKepHasi, TpuOyHa, CTOJI M CTYJI MperoaaBaTes).
MynbsTumenuitHoe JEMOHCTPALIMOHHOE
o0opynoBanue (MPOEKTOP, IKpaH, KOMIIBIOTEP C
BBIXOZIOM B MHTEpHET, ayAMOKOJOHKH - SIIT.)
[Iporpammuoe oGecrnieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7E0903
(xommepueckas JINIEH3NUS, MHOCTPAHHbBIN

npousBoauTenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903  (koMMepueckas  JIHUIICH3US,
MHOCTpaHHBIA npousBoautens); Consultant Plus -
Horosop 11/01-09 oT 01.09.2009 T.
Jor.cornamenue Nel (aBTOIIpOJIOHTAIN)
(xommepueckas JTUICH3US, OTEYEeCTBEHHBII
npousBoauTelb); Adobe Acrobat Reader, nuniensus
freeware; (cBobomHo pacmpoctpansemoe I1O,
WHOCTpaHHBIN nTpou3BoauTeINb) Kaspersky Endpoint
Security - Russian Edition, nunensus Ne
1356-181109- 064939-827-947  (xomMepueckas
JUIEH3US, OTEUeCTBEHHBIH mpousBoautensb [10);

2GIS, JTUTEH3US freeware (cB0GOIHO
pacrpocTpaHsieMoe 110, 0TEYECTBEHHbII
npousBoauTenp). (OOecnedeH JAOCTYIl K  CETH

HNuTepHer M B DIEKTPOHHYIO HH(DOPMAIIMOHHO-
o0pa30BaTeNbHYIO Cpeay OpraHU3aliy.

MynbsTuMeauiiHas yuebHas ayautopus Ne 211. aus
IIPOBE/ICHMS 3aHATUN JICKUMOHHOTO THUIIA, 3aHATHU
CEMHMHApCKOro THMa (MPaKTHYECKUX 3aHATHH),

TPYIIIOBBIX  KOHCYJIbTAllMd,  WHIWBHIYAJIbHBIX
KOHCYJIbTALIUH, TEKYLIETO KOHTpOJI,
IIPOMEKYTOUYHOM aTTECTallid, TOCYAApCTBEHHOU

HWTOTOBOM aTTeCTalluu

VYuyebHnas meOenb (27 cTon0B, 54 cryna, MapkepHas
JIOCKa, TpUOyHA, CTOJ U CTYJ TMpernojaBaTes).
MynbTUMeauiiHOe JI€MOHCTPAIlMOHHOE
o0opynoBaHue (IPOEKTOP, AKpaH, KOMIIBIOTEP C
BBIXOJIOM B VIHTepHET, ayAMOKOJOHKH - SIIT.)
[Iporpammuoe obecneuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 6196049977E0903
(xommepueckas JIMIIEH3HS, MHOCTPAHHBIN

npousBoautenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903  (koMMepueckas  JIHUIIEH3US,
WHOCTpaHHbI mpousBoauTenb); Consultant Plus -

Jorosop 11/01-09 oT 01.09.2009 I.
Jlom.cornameHnue Nel (aBTOMpONOHTALINA);
(komMepueckas JIMIICH3NS, OTE€YECTBEHHBII

npousBoautens); Adobe Acrobat Reader, nunen3us
freeware; Kaspersky Endpoint Security - Russian

Edition, JIAICH3US Ne 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
oTedecTBeHHBIM  mpomsBoauTens [10);  2GIS,

nunens3ust freeware (cBOOOTHO pacmpocTpaHsieMoe
ITO, oreuecTBeHHBIN Npou3BoaUTENH). ObecneueH
JocTynm K cetd VIHTepHET W B DIEKTPOHHYIO
WH(POPMaITMOHHO-00pa30BaTEILHYIO cpeny
OpTraHH3aIlHH.




VYuebnas aymutopuss Ne 301. s mpoBeneHus
3aHATHHI JICKIIMOHHOTO TUIIA, 3aHATUU
CEeMHUHApPCKOro THUMa (MPaKTUYECKHX 3aHSATHHN),
CPYIIOBBIX  KOHCYJbTAIlUM,  WHJIWBHAYaIbHBIX
KOHCYJIbTALIUH, TEKYLLIEro KOHTpOJIS,
IIPOMEKYTOUYHOM  aTTECTAallUH, TOCYJapCTBEHHOMN
WUTOTOBOM aTTECTaluu

Yyebnas mebens (15 cronos, 30 cTymbeB, TOCKa,
TpuOyHa, CTOJI M CTYJ MpernojaaBaTens). Y4eOHo-
HarsaHbIe nocoous. TemaTndeckue MILTFOCTPALUH

YueOnass aymutopus Ne 302. s mpoBencHUS
3aHATUN JIEKIIMOHHOT'O THIIA, 3aHATUI
CEMUHApPCKOro THUHa (IMPaKTUYECKUX 3aHATUH),
ICPYIIOBBIX  KOHCYJNbTAallMd,  WHJIWBHUAYaJIbHBIX
KOHCYJIbTAIIUH, TEKYIIETro KOHTPOJIS,
IIPOMEKYTOUYHOM aTTeCTallud, TOCYJapCTBEHHON
WUTOrOBOM aTTECTaLMU

Yuebnas mebens (15 cromos, 30 cTynbeB, J0cKa
MapKepHasi, TpuOyHa, CTOJI U CTYJ IIPETo1aBaTelIs).
V4eOHO-HarIaaHbIE nocoowus. TemaTnueckue
WJUTIOCTPALIMHI

VYueOnass aymuropus Ne 303. s mpoBeneHUS
3aHITHIA JICKITUOHHOTO THUIIA, 3aHATUN
CEMHHApCKOro Tuma (IPaKTHUYECKUX 3aHATUN),
TPYONOBBIX  KOHCYJIbTALMNA,  WHIUBUAYAIbHBIX
KOHCYJIbTalHM, TEKYILEro KOHTpOJIS,
MPOMEXKYTOUHOM aTTecTalud, TroCyAapCTBEHHOM
WTOrOBOM aTTECTalKU

VYuebnas mebenb (15 cronos, 30 cTynbeB, q0cCKa
MapKepHasi, TpuOyHa, CTOJI U CTYJ IIPETo1aBaTes).
Y4eOHO-HarIaaHeIle  ITOCOOUs. Temaruueckue
WJUTFOCTPAIUN

MynbsTumMenuiiHas yaeOHas ayauropust Ne 304. s
IIPOBE/ICHUS 3aHATHUN JIEKIMOHHOTO THIA, 3aHATHI
CEeMHMHApCKOro THMa (MPaKTUYECKUX 3aHATUH),

TPYIIOBBIX  KOHCYJNbTAalMd, HWHJIWBHUAYAJIbHBIX
KOHCYJIbTALIUH, TEKYLIETO KOHTpOJI,
IIPOMEKYTOYHOM  aTTECTallUH, TOCYJapCTBEHHOMN

HTOTOBOM aTTeCTallMU

VYuebnass mebenb (22 croma, 44 cryna, 1ocka
MapKepHas, TpUOyHa, CTOJI U CTYJ IpernoaaBares).
MynsTumMennitHoe  obopymoBaHue  (TIPOEKTOP,
9KpaH, KOMIBIOTEp C BbIXOJOM B MHTepHer,
KOJIOHKH - 2 MT.). Y4eOHO- HaryigHble MOCcoOus.
Tematnueckue  wumocTpauuu.  [IporpammHoe
obecnieuenue: Microsoft Windows 10 gomamisss
mis ogHoro s3bika, ID mpomykra: 00327-30584-
64564- AAOEM; (koMMepueckas JIMIIEH3US,
MHOCTpaHHBI mpousBoauTens) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499727E0903
(kommepueckas JUTICH3US, WHOCTPAHHBIN
npousBoautens); Consultant Plus - JTorosop 11/01 -
09 ot 01.09.2009 r. J[om.cormamenue Nel
(aBTomposoHramnus) (KoMMepyecKas — JIMIIEeH3Hs,
oreuecTBeHHBIH mpousBogutens [10);  Adobe
Acrobat Reader, nunensus freeware (cBOOOJHO
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, mumensus Ne 1356-181109-
064939-827-947, 2GIS, 1mnen3us freeware
(cBoGomHO pacmpoctpansemoe 10, oTedecTBeHHBIN
npousBoauTens). OOecmedeH JOCTYl K CETH
NuTepHeT W B DJICKTPOHHYIO HWH(POPMAITMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHu3aIuu.




Jlaboparopus COIIMAIbHO-TYMaHUTapPHbBIX
qucuuminH Ne 307, mig mpoBeleHUs 3aHATUM
JICKIIMOHHOTO THIIA, 3aHATHN CEeMHHApCKOro THUIMa
(MpaKTUYECKUX 3aHATHH W Ja0OpaTOPHBIX PadoOT),
TPYNIOBBIX  KOHCYJNBTALMNA,  WHIUBUAYAIbHBIX
KOHCYJIbTAIIHH, TEKYIIETOo KOHTPOJIS,
IIPOMEKYTOUYHOM ~aTTECTallMd, TIOCYAapCTBEHHOU
UTOTOBOM aTTECTAIIUU.

VYuebnas mebenb (26 cronoB, 52 cTyna, I0cCKa
MapKepHasi, TpUOyHa, CTOJ U CTYJI MPETNOIaBaTENs).
MynpTumMenuitHoe  obopymoBaHue  (IMPOEKTOD,
JKpaH, KOMIBIOTEp ¢ BBIXOJOM B HHTEpHeT,
KOJIOHKH - 2 MT.). Y4eOHO- HarJsIHbIe MOCOOHs.
Temarnueckue  wuroctpanuu.  [IporpamMMHoe
obecrieuenue: Microsoft Windows 7 Professional
Russian, Number License: 61555010 OPEN
91563139Z7ZE1502 (koMMepueckas  JIHIICH3US,
MHOCTpaHHBIA mpousBoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499727E0903
(xommepueckas JTUIEH3US, MHOCTPaHHbBIN
npousBoautenb); Consultant Plus - forosop 11/01 -
09 or 01.09.2009 1. Jon.cormamenue Nel
(aBTOomposnoHranus) (KOMMepYecKas — JIMICH3US,
oreuecTBeHHbIH mpousBoguTens [10);  Adobe
Acrobat Reader, nunensus freeware; Kaspersky
Endpoint Security — Russian Edition, nuieH3us
Ne 1356-181109-064939-827-947  (komMepueckas
JUIEH3Us, OTeUeCTBEHHBIH mpousBoautens [10);
2GIS, JTUTEH3US freeware (cBOGOIHO
pacrpocTpaHsiemMoe I10, OTEUYECTBEHHBIN
npou3BoauTens). OOecnedeH JOCTYym K CETH
WNuTepHer M B DIEKTPOHHYIO HMH(DOPMAIIMOHHO-
00pa3oBaTeNbHYIO CpeAy OpraHu3aluy.

JlaGopatopus ynpaBieHueckux Juctuiand Ne 309.
JUIsL TIPOBEJIEHUS 3aHATHUH JIEKIIMOHHOIO THIIA,
3aHATUH  CEMUHApCKOro THma  (MPaKTHUYECKUX
3aHATHH M 71a00paTOpHBIX padoT), TPYNIOBHIX
KOHCYJIbTallMi, WHAMBUIYAJIbHBIX KOHCYJbTAILIWM,
TEKYIIEro KOHTPOJIsI, IPOMEXYTOUHOM aTTecTalui,
roCy/1apCTBEHHON UTOTOBOM aTTeCTalluu

Vuebnas wmebens (21 cronm, 42 cryna, 1ocka
MapkepHas, TpuOyHa, CTelax, CTON M CTYIH
npenojasatens). MynpTumeauitHoe 000pyaoBaHue
(TpoexTop, KpaH, KOMIIBIOTEP, KOJOHKH - 2 IIT.).
VYyebHo-HarsiAHBIEe  mocoOus.  TemaTuueckue
WJLTIOCTPAITHH. [Tporpammuoe obecrnieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(komMMmepueckas JUTICH3US, WHOCTPaHHBIN
npousBoauTens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (xoMMepueckast — JIMLEH3US,
WHOCTpaHHBIH npousBoautens); Consultant Plus

(kommepueckas JULEH3US, OTEUECTBEHHBIN
npoun3BoauTeNb); Adobe Acrobat Reader (cBo6ogHO
pacupocTpaHsieMoe IO, WHOCTPaHHbIN

npou3BoauTenb); Kaspersky Endpoint Security -
Russian Edition, mumen3ms Ne 1356-181109-
064939-827-947 (koMMepueckas JUTICH3US,
OTEUYEeCTBEHHBIN mpou3BoauTens); 2GIS (cBoboaHO
pacmpocTpaHsieMoe 10, OTEYECTBEHHBIN
MIPOU3BOJIUTEND).




MynberumennitHas yaeOHas ayautopust Ne 312, mist
MPOBEJICHUS 3aHITUN JIEKIMOHHOTO TUNA, 3aHITUH
CEMHHApPCKOro Tumna (MpakTUYECKUX 3aHATHUM),
CPYIIOBBIX  KOHCYJbTAllMM,  WHIUBUYATIbHBIX
KOHCYJIbTALIUH, TEKYLIEro KOHTpOJIS,
IIPOMEKYTOUYHOM aTTECTalMd, TIOCYAapCTBEHHOU
WUTOTOBOM aTTECTaluu

VYuebnas mebens (50 cromnos, 100 cTynbeB, mocka
MapkepHasi, TpuOyHa, CTOJI U CTYJI MIPEToiaBaTeis);
MynbpTumMenuitHoe  obopymoBaHue  (IMPOEKTOD,
9KpaH, KOMIBIOTEp, KOJOHKH - 2 IT.). Y4eOHO-
HarsAHbIe TocoOust. TeMaTndeckne HLTIoCTpalyy.
[Iporpammuoe oGecneuenne: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7ZE0903
(komMMepUecKas JIALIEH3HS, WHOCTPaHHBIN

npousBoauTeinb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckas  JIMILEH3US,
WHOCTpaHHBIA TpousBoauTenb); Consultant Plus -
Jorosop 11/01-09 oT 01.09.2009 I.
Homn.cormamenue Nel (aBromposonranus); Adobe
Acrobat Reader, nunensus freeware; Kaspersky
Endpoint Security - Russian Edition, nuien3us
Ne 1356-181109-064939-827-947  (kommepueckas
JUICH3US, OTeUeCTBEHHBIH mpousBoautens [10);
2GIS, JTUTEH3US freeware (cB0GOIHO
pacrpocTpaHsieMoe I10, OTE€UYECTBEHHBIN
npou3BoauTens) OOecmeyeH JOCTYI K CETH
HNuTepHer M B DIEKTPOHHYIO HH(DOPMAIIMOHHO-
o0pa30BaTeNbHYIO0 Cpealy OpraHU3aliy.

MynbsTuMeauiiHas yueOHas ayautopus Ne 422. s
IIPOBE/ICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHITHI
CEMMHApCKOro THMa (MPaKkTHYECKUX 3aHATHH),

TPYIIIOBBIX  KOHCYJIbTAllMM,  WHIUBHIYAIBHBIX
KOHCYJIbTALIUH, TEKYIIEro KOHTpOJI,
IIPOMEKYTOUYHOM aTTECTalld, TIOCYAapCTBEHHOU

HWTOTOBOM aTTeCTalluu

VYuebnas mebens (18 cronos, 36 cTynbeB, TOCKa
MapkepHas, TpuOyHa, 1mKad, CTOI U CTyI
npernoaaBaress). MynpTumeauitHoe
JEMOHCTPAIIMOHHOE 000pyI0BaHUE (MHTEPAKTUBHAS
JIOCKa, KOMITBIOTEp C BBIXOJIOM B HHTEpHET, 2
aynuokonoHku). [IporpammuHoe  obecrieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139Z7ZE1502
(komMMmepUeckas JIALIEH3HS, WHOCTPaHHBIN
npousBoauTens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (xoMMepueckast — JIMLEH3US,
MHOCTpaHHBIA npou3Boautens); Consultant Plus -

Horosop 11/01  -09 or 01.09.2009 .
Jon.cornamenne Nel (aBTOIPOJIOHTALIMS)
(xoMMepueckast JULEH3US, OTEUYECTBEHHBIN

npousBoautenb [10); Adobe Acrobat Reader,
muuensus freeware (cBOOOAHO pacrpocTpaHsieMoe
[1O, wuHocTpanHbIi mpousBoauTenp); Kaspersky
Endpoint Security - Russian Edition, nmunensusa Ne
1356-181109- 064939-827-947; 2GIS, nunensus
freeware (cBoOomHO  pacmpoctpansiemoe  [10,
OTE€UYECTBEHHbIH  Mpou3BojauTenb).  ObecrnieueH
IocTyn K cetu VHTepHET M B DJIEKTPOHHYIO
H(}OPMaLIMOHHO-00pa30BaTENbHYIO cpeny
OpraHu3aIuH.




Aynutopusa Ne 420. momenieHue g XpaHEHUs U
npopHIAKTHIECKOTO  OOCTY)XMBaHUS ~ y4eOHOTO
000pYyIOBaHUS - KOMITBIOTEPHOTO O0OPYAOBAHUS H
XpaHEHHS JJIEMEHTOB MYJIbTUMEINITHBIX
nabopaTopuid

Mebenr (4 croma, 4 cTyna, CTEUIaXH),
4HepCOHaHLHBIX KOMIIBIOTCPAa IJid CHUCTCMHOTI'O

aJIMMUHHCTPATOpAa, BEIYIIETrO creluaanucTa
MH(POPMAIIMOHHOTO oTena, MHXXEHepa-
anekTpoHiuka, 10 cepBepoB. IlasnbHas cranuws,
cTeJIaX, 15  IUIAaHIIETHBIX  KOMIIBIOTEPOB,

HAYIIHUKY [l JMHTaQ)OHHOrO KaOMHEeTa, 3alacHble
4acTU 111 KOMIIBIOTEPHOIO0 000pYAOBaHUS.

Aynutopus Ne 003. momenieHue ajig XpaHEHUs U
NpOopMIAKTHIECKOTO  OOCTY)XKMBaHUS  y4eOHOTO
00opyI0BaHUS

CraHOK Ul CBepJIeHUSs, YIJioBas ILIH(OBaIbHAsS
MallliHa, Ha0Opbl CJEeCapHBIX HHCTPYMEHTOB IS
oOciyxnBaHus y4eOHOro 000pyI0BaHMUs, 3alIaCHbIE
YaCTH JUISl CTOJIOB M CTYNbeB. CTemuiax, MaTeprualbl
JUISL CONIPOBOYK/ICHHS YIeOHOT 0 Iporecca.

Aynuropus A8 CaMOCTOATEIbHOW  pabOThI
CTYACHTOB No 305. IOMEILICHUE JUIS
CaMOCTOSITENIbHOM paboThl 00yUaIOLUXCsl, HAYYHO -
HCCIIEI0BATEIBCKON paboTHI o0yyaromuxcs,
KypCOBOTO MIPOEKTUPOBAHMS (BBITIOJTHEHUS
KYpPCOBBIX paboT)

Yyebnas mebenp (10 CTOIOB OJHOMECTHBIX, 3
KpyIJbIX CTOJNa, 27 CTyNbeB, JIOCKa MapKepHas,
nocka nH(popMalMoHHasl, TpuOyHa, CTeIIax - 2 IT.,
CTOJI W CTyNl TmpenojaBaresisi). MyiabTUMeIUHHOE
obopyznoBaHue (IIPOEKTOP, JKpaH, KOMIBIOTEP C
BO3MOXKHOCTBIO MOJKIIOUEHUs1 K cetu «HTepHeT»
u o0ecredyeHWeM JOCTyla B  AJIEKTPOHHYIO
MH(}OpPMaLOHHO-00pa30BaTEIbHYIO cpeny
WNHuctutyTa, Koonku - 2 mrt.). Hoyroyk DELL - 8
mt. Hoyroyk HP - 2 mr. IlepcoHanbHbii
kommnbtoTep - 1 mr. CIIC «Koncynprant ILmrocy.
[Iporpammuoe obGecnedenue: Microsoft Windows
10 Pro Russian, Number License: 69201334 OPEN
99384269Z7ZE1912  (komMmepdyeckas  JIUIEH3US,
MHOCTpaHHBIM mpousBoauTens); Microsoft Office
2016 standart Win64 Russian, Number License
67568455 OPEN 975749287Z7E1810
(koMMepueckast JTUTEH3US, WHOCTpPaHHBIN
npousBoauteins); Consultant Plus - lorosop 11/01-
09 ot 01.09.2009 r. J[omn.cormamenue Nel
(aBromposonranus); Adobe Acrobat Reader,
muuensus freeware (cBOOOAHO pacmpocTpaHseMoe
I10, wuHocTpanHbli npousBoautens); Kaspersky
Endpoint Security — Russian Edition, nuuensus
Ne 1356-181109- 064939-827-947; (xommepueckas
JUILEH3Us, OTEUECTBEHHBIH mnpousBoautens I10);

2GIS, JTUTIEH3US freeware. (cBOOOIHO
pacupocTpaHsIeMoe [10, OTEYECTBEHHBIN
npousBoauTenp). OOecnedyeH JOCTY K CETH

WuTepHeT M B DJIEKTPOHHYIO HWH(POPMAIMOHHO-
00pa3oBaTeNIbHYIO Cpelly OpraHU3aInH.




AyauTtopus I CaMOCTOSITEIbHOM

VYuebnas mebens (9 cTonos, 23 cTyna, MAITKas 30Ha).
[lepconanbHble KOMIBIOTEPHl € BO3MOXKHOCTBIO
noakioueHus Kk cetu "MHTepHer" u obecnieueHneM
JOCTyma B DIJIGKTPOHHYIO  HMH(DOPMAIIMOHHO-
oOpazoBarenbHyo cpeny MHWucrutyra - 6 1T
[Iporpammuoe obecneuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z7ZE1502  (xommepueckas  JUIEH3UA,
WHOCTpPaHHBIN Tpou3BoaAnuTENb); Microsoft Windows
10 Pro Number License 67568455 OPEN
975749287Z7E1810 (xommepueckas  JUIEH3UA,
WHOCTPAaHHBIA Tpou3BoauTenn); Microsoft Office

pabotbe1|2007 standart Win32 Russian, Number License

ctyneHToB Ne 413. oubnuoreka (uutanpHBINA 3ai),[42024141 OPEN 61960499727E0903

IIOMCIICHHUEC JUIs CaMOCTOSATEILHOM

paboThl [(KoMMepuecKkas JUICH3US, MHOCTpPaHHBIN

oOyyarouxcs, Hay4HO-HUCClen0BaTeNbCcKom|mpousBoauteib); Microsoft Office Standart 2019

paboThI oOyJaromuxcs,

KypcoBoro|Number License 67568455 OPEN
MPOEKTUPOBAHUS (BBITIOJIHEHHS KypCOBBIX paboT)

975749287Z7E1810  (xomMmepueckas  JUIEH3UA,
WHOCTpaHHBIA Mpou3BoauTens); Consultant Plus
(komMmepueckas JUTICH3US, OTE€UYECTBEHHBIN
npousBoauTelb); Adobe Acrobat Reader (cBoOoaHO
pacrpocTpaHsieMoe I10, WHOCTPaHHBIN
npousBoauTenb); Kaspersky Endpoint Security -
Russian Edition, JIALEH3USA Ne
1356-181109—064939—827—947  (komMepuecKas
JUIEH3Ms, OTEYECTBEHHBIM Mpou3BoAuTeNb); 2GIS
(cBoOOaHO pacmpocTpansemoe I10, oTedecTBEeHHBII
npousBoguTens). OOecreyeH [OOCTyn K  CETH
HNHTepHer W B SJEKTPOHHYIO HH(OPMAIIMOHHO-
o0pa30BaTeNbHYI0 Cpeay OpraHU3aIiu.

Z[J'ISI IMPOBCACHU A y‘le6H]’:>IX 3aHATHH MO JUCLHUIIINHE HCIOJIB3YIOTCA CICAYIOINNE KOMIIJICKTBI
JIUIICH3UMOHHOI'O H CBO6OI[H0 pacrnpocCcTpaHiacMoro mnporpaMMHOro 06GCH6‘~IGHI/I${, B TOM 4YHCIJIC

OTCYCCTBCHHOT'O ITPOU3BOACTBA:

HaunmenoBaunue

OcHoBaHue Onucanue

Consultant Plus

Jon.cornamenue Nel k norosopy
Ne 11/01-09 ot 01.09.2009

9CC KouncynpTant+

1C 8.2

AKT npuema-nepenayu
13/00000000901 ot 27.02.2013 .

Kongurypanus "3apruiara u
VYnpasnenue llepconanom",
penakuus 2.5

Microsoft Office Professional Plus

ITaker SJICKTPOHHBIX

2013 Open License 62668528 PEIAKTOPOB

Microsoft Office Standard 2016 Open License 66020759 Haxer sneKTpOHHbIX
pEenaKkTopoB

Microsoft Office Standard 2013 Open License 637269920 Haxer 51eKTpOHHbIX
pEenaKkTopoB

Microsoft Office Standard 2007 Open License 42024141 Haxer 51eKTpOHHbIX
pEenaKTopoB

ITakeT mporpamm s

Adobe Acrobat Reader Freeware COSIAHIL 1 TIPOCMOTPa

ANEKTPOHHBIX MyOTUKAIIAN
B (popmate PDF




12. CPEACTBA AJAITAIMH ITPEIIOJABAHHUA  JUCHUIVIMHBI K
INOTPEBHOCTAM JIMII C OTPAHUYEHHBIMHU BO3MOXHOCTAMHU 310POBbA U
NHBAJINJ10OB

B ciyuae HeoOXoAMMOCTH, OOYHYAIOIIMMCS M3 YHUCIA JIUI] C OrPaHUYEHHBIMH BO3MOKHOCTSIMHU
3I0POBbSI ¥ MHBAIUAOB (110 3asBICHHIO OOYYarOIIErocs) MOTYT IpEJIaraTthCsi OJIHU U3 CICIYIOIINX
BapUaHTOB BOCTIPUATHS HH()OPMAINH C YYETOM UX MHIAMBHIYaTbHBIX ICUXO(PHU3NIECKUX OCOOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHHEM DJICKTPOHHOT'O O0YYCHHUS U TUCTAHIIMOHHBIX TEXHOJIOTHHA:

- IS ML ¢ HapYIICHUSIMH 3pPEHHUS: B TEYaTHOH (opMme yBeIHMUEHHBIM MPUPTOM; B Gopme
3JICKTPOHHOTO JOKYMEHTa; B ¢opMme aymuodaiina (mepeBoj; yueOHbIX MaTepHaioB B ayauodopmar); B
neyaTHOH Qopme Ha sa3pike  bpaiins; MHAMBHIyadbHBIE KOHCYJNBTAMM C  TMPHUBJICYCHHEM
TUQIIOCYPIOTICPEBOAUNKA; HHIUBUIYATbHBIC 33/1aHUSI K KOHCYJIbTAIIH.

- JUISL U] C HapYIICHUSIMHU CIlyXa: B TeYaTHOH ¢opme; B (OpMe IIEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CyOTUTPAMK; WHAWBUIYAIbHBIC KOHCYJIBTAIIMH C IPUBICYCHUEM CYpAOTICPEBOTIHKA;
WH/IMBUYyaJIbHBIC 33a7]aHUS U KOHCYJIbTALIUH.

- IS JMII C HApyHNICHWSMU ONMOPHOIBHUTaTEeNILHOTO almaparta: B medatHor ¢opme; B (opme
AIIEKTPOHHOTO IOKyMEHTa; B (hopMe ayanodaiisia; HHIUBUIYaTbHBIC 3aJaHUS U KOHCYJIbTAIlHH.

[Ipu mpoBeneHUM MPOLEAYPhl OIICHUBAaHUS PE3YJbTATOB OOYYCHHS WHBAIMIOB W JIMI[ C
OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3[IOPOBbS ITPEYCMATPUBACTCS UCTIONB30BAHUE TEXHUYECKUX CPEJICTB,
HEOOXOJUMBIX UM B CBSI3M C WX HWHIUBUAYAIBHBIMH OCOOCHHOCTSMH. DTH CpPEACTBa MOTYT OBITh
IPEOCTABICHBI BY30M WJIM MOTYT HCIIOJIb30BaThCsl COOCTBEHHBIE TeXHUYECKHe cpeactBa. [IpoBenenue
IPOIIEIypPhl OIICHUBAHUS PE3YJIbTATOB O0YUCHUSI MHBAIU/IOB U JIUIl C OTPaHUYECHHBIMU BO3MOYKHOCTSIMH
3JI0POBBSI IOMTYCKAETCS C MCIOIB30BAHNEM TMCTAHIIMOHHBIX 00Pa30BATEIbHBIX TEXHOJIOTHIA.

[Ipy HEOOXOAMMOCTH WHBAIWIAM W JIMIIAM C OIPAHUYCHHBIMH BO3MOXKHOCTSIMU 3JIOPOBbSI
IPEOCTABIISCTCS JOMOJHUTEIBFHOE BPEMS JIUIsl TOATOTOBKH OTBETA Ha BBITIOJIHEHUE 3a/JaHUH TEKYIIETO
KoHTpoJs. [Ipoieaypa npoBeAeHUs MPOMEKYTOUHOM aTTECTAUMU 11l 00YUYArOIIUXCSI C OTPaHHYCHHBIMU
BO3MOXXHOCTSIMH 3/I0pPOBbSI M O0YYaIOIIUXCsl WHBAINIOB YCTaHABIMBACTCS C YYETOM HHIUBUIYAIbHBIX
ncuxodu3nueckux ocoOeHHOCTEH. [IpoMexyTodyHas aTTeCTalMs MOXET POBOJUTHCS B HECKOJIBKO
JTAIoB.



[Tpunoxenue 1

TexHogornueckas KapTa THCHUIIIMHBI

HaumenoBanue nUCIMIUIUHBI Kanposas nonuTuka u KaJipoBoe IJIaHUPOBAHUE
KoanduecTBo 3a4ETHRIX €MHUIL 4
dopma MPOMEKYTOUHOU aTTECTALUHU DK3aMeH
No Buabl yueOHoil 1eATeJIbHOCTH dopma Baniabl
B CTYJIEeHTOB OTYETHOCTH (MakcuMyMm)

Texynmii KOHTPOJIb

[Tocemenue n padoTa Ha JIEKITUOHHBIX W MTPAKTHYECKUX
1 [|3amsTusax (cobecemoBaHWe, KOHTpoOJbHas paboTa,
KPYTJIBIA CTOJ M TUCKYCCHSI)

2  |BeimonHeHne nucbMeHHOro 3aganus (pedepar) [TuceMenHas pabora
3 |BelmosHeHHe IpaKTHYECKOTo 3amManus (Kenc) ITuceMeHHas padora
IIpoMesxyTOYHAs aTTECTAlUS
4  (BbImosaHEHNE UTOTOBOM pabOTHI Hrorosas pabota, Tect
HToro no gucHMIIMHE: 100
« » 20 T.
[IpenonaBatens /

(yd. crereHb, y4. 3BaHue, 10KHOCTH, VO npernonaBatens) Ioxnucs



[Tpunoxenue 2
IIpakTnyeckoe 3ansaTHe (Ae10Bas urpa) 10-11
HenoBasi urpa « DyHKIUMN YIIPABJIEHUS MEPCOHATIOM»
Hcxoonvle dannvle
[Ipennpustue OO0 «XuMCHHTE3» CENUaTU3UPYETCs HAa BBIITYCKE XUMHUYECKUX CMECEH
U HePTSHOM mpoMblnuieHHOCTH. [lepBoHayabHO BCe BOIPOCHI, CBSI3aHHBIC C YIIpaBlICHHEM
MEPCOHAJIOM, pellall 3aMeCTUTENb AUPEKTOpa Mo OOIIMM BOIpocaM. 3a MOCIeIHUE TPU roja
YHMCIIEHHOCTh NIEpCOHANIa NpeanpuaTus Bbipocia ¢ 40 1o 95 yenoBek. bpuio npuHATO perieHne
BBECTHU JOJDKHOCTH CHELMANUCTA MO YNpaBIeHHUIO NepcoHaioM. [ pa3paboTku JOKHOCTHON
MHCTPYKIMHU CIELUATNCTAa HEOOXOIUMO BBILACIUTHh Hanbojee 3HauYuMble (DYHKIUHM YIPABICHUS
MEPCOHAIOM MPEAIPUITHUS.
Xoo oenogotl uepwi:

1 Kaxxnprit ctyneHT camoctostenbHo BeiOupaeT 10 GpyHKIuit U3 yncia npuBeACHHBIX,
KOTOpPBIE OH CYMTAET HauboJiee 3HaYNMBIMHU.
2 Crynentsl pa3buBaioTcs Ha rpymnmbel 1o 4-6 dyenmoBek. B xome rpymmoBoro

obcyxaeHus: (popmupyercss o0 CNUCOK M3 Haubojee 3HAYUMBIX, 10 MHEHHIO TPYIIIIHI,
(YHKUMI ¥ BBITOIHACTCS UX PAH)KUPOBAHHUE C MCIIOJIb30BAaHHEM METO/1a OMAPHBIX CPAaBHEHUH.
3 B 3axnrouenue kaxxas TpyImna JejaeT JOKIaa 10 pe3ysibTaTaM CBOEiH paOOThI.
DyYHKYUU YNpasieHus NepCcoHAIoOM

1 Pa3zpaboTka cTparerun ynpaBieHHs TIEPCOHATIOM.
2 Pa3paboTka kKagpoBOW NOJTUTHKH.
3 [TnanupoBaHue KaapoBOi PabOTHI.
4 [IpuBnedenue u 0oT60p pabOUYMX U CIIEHUATUCTOB TpeOyeMoil KBanupukanuu
5 AHanu3  KaApoBOr0  MOTEHUHWANa, MPOTHO3UPOBAHWE U OMNPEICIICHUE
NoTpeOHOCTH B IEPCOHAIE.
6 [TonnepxaHue MAENOBBIX CBsI3ed CO CIIy)KOaMu 3aHIATOCTH W APYTHMH
MCTOYHHKAMHU MTPUBJICYCHUS TIEpCOHAIA.
7 [InanupoBaHue, opraHu3alus W KOHTPOJb MOJATOTOBKH, MEPENOATrOTOBKU U
MOBBIIICHUS KBATU(PUKAIIUU TIEPCOHANIA.
8 KommiekToBanue opranuzanny KajpamMu ¢ y4eTOM NEPCIEKTUB €€ Pa3BUTHSL.
9 AHanu3 1npodeccHOHANBHOr0, BO3PACTHOTO M 00pa30BAaTENbHOTO COCTaBa
nepcoHana.
10 Onenka mpodeccHoHANBHBIX, JETOBBIX M JTUYHOCTHBIX KadueCTB PaOOTHHUKOB C
LEJIbI0 PAllMOHATILHOTO UX HCIIOIb30BaHUS.
11 ATTecTanus nepcoHana.
12 Co3manwe  yclioBMM I HamOoJjiee  TOJTHOTO  HWCIOJIB30BAaHUA |
podeCCHOHATBLHOTO POCTa PAOOTHUKOB.
13 [InaHupoBaHue AEIOBOM Kapbephl.
14 VYyacTue B pa3paboTKe MITaTHOTO PaCHHCAaHUs OpraHU3alnu.
15 Opranuzanus yuera ABUKEHUS IepcoHaa.
16 W3ydenue npuurH TEKy4ecTH MepcoHasa U pa3paboTka Mep Mo €€ CHIKEHUIO
17 Odopmienue npuema, epeBoia ¥ yBOJbHEHHS pAOOTHHKOB.
18 Hopmuposanue tpyna.
19 MoTuBanus 1 CTUMYJIMPOBAHUE TPYa paOOTHUKOB.
20 Pa3paboTka u coBepIICHCTBOBAHUE CUCTEMBI OIUIATHI TPY .
21 [Ipodopuentanronnas padora.
22 ®opMUpOBaHKE TPYNIIOBBIX U JIMYHOCTHBIX B3AMMOOTHOIIICHHH.
23 Opranm3anys NpoPecCHOHATBHOW U COIMAIbHO-TICUXOJIOTHYECKON aIanTaiuu
HOBBIX PaOOTHHKOB.
24 [Ton6op u paccTaHOBKA KaJPOB.
25 dopmupoBaHHe pe3epBa KaJApoB U 00ydeHHUE MePCoHAA.

26 [IpuMeHeHne TPAKTUYECKON COIUONIOTHH B (OPMHUPOBAHMH W BOCIIHUTAHUH



TPYJOBOT'O KOJJIEKTHUBA

27 JlnarHocTHKa COLMAIbHO-TICUXO0JOTUYECKOr0 KJIMMaTa B OPraHU3aliH.

28 Pa3paboTtka u mpuMeHEHHWE COBPEMEHHOTO CTHJISI W METOAOB YIIpaBJICHUS
IEPCOHAIOM.

29 Hcnonbs3oBanre KOMIBIOTEPHOW TEXHUKH B KaJpOBOI padoTe.

30 [IpumeHeHre 3aKOHOB O TpYJE, PEUIEHHE IPaBOBBIX BOIPOCOB B TPYAOBBIX
OTHOUICHUSIX.

31 VYnpaBiaeHue COUUMAIBHBIMA WM TMPOU3BOJACTBEHHBIMH  KOH(MIMKTaMH U
CTpeccamu.

32 VYyacte B obOecrieueHUH O€30MACHBIX YCIOBHHM TpyJAa, SKOHOMHYECKOH U
nH(pOpPMaIMOHHOM 0€30MMacCHOCTH.

33 Opranuzanys paboTsl C yBOJIbHAIOIUMHCS PAOOTHUKAMH.

34 Benenue yyera IMYHBIX J€.

Memoo nonapnulx cpasHenul
[Ipu monmapHOoM cpaBHEHMHM (PYHKUUH Kaxabli SKcmepT (Y4acTHHK JEOBOM UTPHI) B
COOTBETCTBYIOIICH siuelike Tabmuibl (Tabnuma 3) craBuT: 2 Oaiia, eclid CYMTaeT (PYHKIUIO B
cTpoke 6osee 3HaUMMOi1; 0 6ayII0B — MeHee 3HaYuMOH; 1 6ai—3HauuMoCTh (QYHKIMNA OAMHAKOBA.
Tabmmma 1 — Martpuiia nonmapHbIX CpaBHEHHH QYHKITUN

Ne HaunmenoBanue CymmapHoe
byHK- byHKIMII 3HAYCHHUE,
1034078 OasIBI
1
2
3
4
5
6
7
8
9
10
Hroro:

Jlnst Kakaoro sKcrepra (yd4acTHHMKA JEJIOBOM UIpbl) CyMMapHbIe 3Hau€HHsOAJIOB IO
KKJI0M QyHKIIUH U3 TaOIUIBI 3aHOCATCS B CBOJIHYIO TaOIHITy 2.

IIpu o00paboTKe MAHHBIX OKCHEPTHBIX OIEHOK B TalbiHMuIe 2  pacCYUTHIBAETCS
KO3 PUITMEHT YCTOWIMBOCTH 1O KKI0M 13 GyHKIHM 110 hopmyIie:

Kyct = 3max/3min,

rze 3max — MaKCUMaJIbHOE 3HAYE€HHUE B IKCIIEPTHOM PsITy,3Mmin — MUHUMAJIbHOE 3HAYCHHE
B OKCIIEPTHOM DSy .

HopmatuBHoe 3HaueHne koddpuimenTa ycTONIMBOCTH PaBHO 2.

Ecnmu  paccuntannbplii  K03()(UIMEHT yCTOWYMBOCTH OLIGHKM (YHKIHMU OOJIbIIIe
HOPMAaTUBHOTO, TO B PSAy OKCHEPTHBIX OIEHOK YAalsieTcs JTUO00 MaKCHUMalbHOe, JHO0
MHUHHMaJIbHOE 3HAUCHHE.

I[To ckoppeKTHPOBaHHOMY PSITy CHOBA ITPOBOIUTCS pacdeT KodhduimeHTa yCTONIMBOCTH.
[Ipu He00XOAMMOCTH BHOBb yJalsieTcsl TM00 MakCUMalIbHOE, JINO0 MHUHUMAJIbHOE 3HAYECHUE J10
TEX TIOP, MOKA PSABI SKCIIEPTHBIX OIEHOK HE CTAHYT YCTOWYHBBIMH.

B 3akiroueHue paccuumThIBaeTCS CpeiHee apu(MeTHUecKoe 3HAuYeHHE 3HAYMMOCTHU
KaKI0M (DyHKIMU B OaJylaX M €€ OTHOCHUTENbHAsI 3HAYMMOCTh (Tabauia 2).



Tabmmia 2 — CBojiHast MaTpuIla MONAPHBIX CPaBHEHUH (PYHKITUT

Ne
byHKIIUN

Haumeno-
BaHUE
byHKIM

Howmepa skcniepToB Kycr. Cpennee OtHOCHUTEIb-
apudmernyec- Hasi
KO€ 3HAa4YEeHHEe, | 3HAYMMOCTh
0aJuIBI GbyHKIMU

3HaueHus B Oajuiax

R[N N |=[|[W(N[—

O

—_—
(e

Uroro:
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Keiic 1 «Pa3padoTka nacnopra pado4dero mecra

Hcxoomnvie oannvle: macnopt (TUIIOBOM MPOEKT) pabodero Mecta pabodyux M CITy>KaIlux
BKJTIIOYAET CIICAYIOIINE Pa3IeIIbl:

1) Ha3HAYeHHME U OOIHE XapaKTePUCTHKH;

2) utaHUpOBKa pabovero Mecra;

3) byHKIIMOHABHBIE 00s13aHHOCTH (OCHOBHBIE DJIEMEHTHI PaOOTHI);

4) pernamMeHTHUpYIOIIAs JOKYMEHTALU;

5) me6enb, 000pyAOBaHUE M TEXHUUECKHE CPEICTBA;

6) ycnoBus Tpyna;

7) 3arpy3ka pabodero Mecra;

8) ycioBus Tpyna;

9) omutara Tpyna;

10) oxpaHna Tpyaa U TeXHUKA 0€30MaCHOCTH;

11) conmanbHbIC JTBTOTHI;

12) kputepun 3¢ (HeKTUBHOCTH TpyJa.

Onucanue 3a0anus: pa3paboTaTh macmopra pabouMx MECT MEepCOoHaja Il PEeKJIAMHOTO
arentctBa (PA). B crpykrype PA: nupekrop, Oyxrantep, CeHaIUCTbl U paboyHe.

[Ipumep nmacnopra pabovero MecTta mpecTaBieH B Ta0uIe 1.

Tabnuua 1 — IIpumep nmacnopta paboyero mecta aupekropa OO0 «AIropuTM»»

HanmenoBanue paznena Onucanue pasaena
Haznauenue u o6mme npeanpusatue OO0 «AIropuTM»;
XapaKTEPUCTUKU CTPYKTYpHOE MOJIpa3JieJIeHUEe — PyKOBOJCTBO;

JOJKHOCTB — IUPEKTOD;
KaTeropus epcoHasa — pyKOBOJIUTENb

[TnanupoBka pabovero Cxema paboyero mecra

MecTa

@OyHKIIMOHAIBHBIC VIpaBICHUE CTpATeTHEeH pa3BUTHS, OpraHW3alHs CUCTEMEI
0053aHHOCTH YIIpaBJICHUSA; YIIPABICHUE IEPCOHATIOM U COL[UAIbHBIM Pa3BUTHEM;

yIpaBlieHuEe 3KOHOMUYECKUM pa3BUTHEM; yIIpaBjieHne GuHaHcaMu
U OyXraiaTepckuM YYeTOoM; YIpaBICHHE TPYJOM U 3apIUIaTOM;

yIpaBJcHUE MapKETHHTOM n COBITOM; yIpaBJcHUE
BHGIHHGBKOHOMHHGCKOﬁ ACATCIIBHOCTBIO

Pernamentupytomas yCTaB  MPEONPHUATHS, JOTOBOp  yupenurtened;  ¢umocodus

JOKyMEHTalNA NpEANpUATHSA;, I[IpaBUIa BHYTPEHHETO TPYAOBOIO pacCIOpPsIKa;
MOJIOXKEHUE 00 OoIIaTe TPyAa; MITaTHOE pacUCaHue; TIOJI0KEHUE O
MoApa3AeIICHUsIX; KOHTpPaKT TUPEKTOPA; JIOJKHOCTHAS
WHCTPYKIUS AUPEKTOPA; PETIAMEHTHI TPEATPUSITHS

MeGenb, 000pyI0BaHUECH pabouwuii cron 120x80cm — 3 wit.;

TEeXHUYECKUE CPENICTBA ctou aa komnbrorepa 80x80 cm — 1 mit.;

yronok R 80 cm — 1 mwt,;
KHWXHBIA mkad — 1 mrT.;

Kpecio aupekropa — 1 mr.;

KpEecJIo JJIsl TOCETUTe- Jie — 3 1IT.;
cTynbs KabuHeTHble —10 mT.;

cerd Mertayumaeckuii — 1 .

TexHuueckue cpeacraa [IEPCOHANBHBIN KOMIbIOTEP — 1 IIT.;
KOMMYTATOpP BHYTPEHHEW CBSI3U — | IIT.;
tenedoHHbIH anmnapat (¢pakc) — 1 mr.;
KOHJIUIIMOHEP — OBITOBOM — 1 mmIT.;




MHOKHUTEIbHBIN annapaT «HP» — 1 mr.

3arpy3ka pabodero Mecta | HOpMaTuBHas OOIIAs TPYIOEMKOCTh; TPYAOEMKOCTh BBITIOTHEHHS
(HOpMUpOBaHHE) OCHOBHBIX (D)YHKIIMI; IPOU3BOJCTBEHHbIC KOMaHIUPOBKH; OTITYCKa
U perijaMeHTHpyeMble IepephIBbI; HOpMa YIpPaBlseMOCTH;
KO3 PHUIHMEHT paBHOBECHSI 3arPy3KHU

VYcnous Tpyna obmas twomans — 30 M%; mwiomans Ha 1 COTPYJIHHKA BO BpeMs
OCBelleHHs — 2 M%; CAHUTAPHBIE YCIOBHS — HOPMAIbHbIE; HOPMA
ocemieHHocT — 200 JIk; cpennsisi temnepatypa20°C; ypoBeHb
BIXXHOCTH — 110 50%; ypoBeHb myma — He Ooiee 50 16

OmaTa Tpya JOJDKHOCTHOM OKJIAJ; IPEeMHsI — eKeroaHast mpemusi (00HYC).
OxpaHa Tpyza ¥ TEXHUKA MHCTPYKLUs II0 OXpaHe TpyAd, MHCTPYKLHUS II0 DHKCIULyaTaluu
0e3omacHOCTH TEXHUYECKHX CPEICTB, WHCTPYKIHS IO 3JIEKTPOOE30MacHOCTH,

¢upmenHast ozxexaa (KOCTioM, OOTHMHKHM, pyOalika, TaJCTyK),
CHENOACKIa JUIsl TOCEIICHUsT OOBEKTOB (XajaT, Kacka, Carloru,
OYKH)

CoumanbHbIE JIbIOThI MepCOHABbHBIA aBTOMOOUIL «BA3-2110»; ouepemHON OTITYCK —
28 KaJleHJapHbIX JHEH; JOMOJHUTENbHBIN OIJIAYMBAEMBII OTITYCK
— 6 1HEH B roay

Kputepun 3 peKTUBHOCTH | POCT YUCTOM MPUOBLTH (TIPOIEHT K MPEABIYIEMY TOAY ),CHIDKEHUE
Tpyaa 3aTtpar Ha | pyOJsIb MPOAYKITUHU, pOCT 0OBEMOB MTPOU3BOJICTBA (THIC.
py0., MPOLEHT K MpEeablIyleMy TOAy), CHI)KEHHE TEKy4ecTH
pabounx KaapoB (B TPOIEHTaX), POCT KadecTBa MPOMYKIIHH
(cHMXKEHHUE MpoLeHTa Opaka)

Keiic 2

AO «3Be3ga» crenuanu3upyerTcss Ha MOUIMBE OPUTMHAIBHOTO JIOMAIHEr0 TEKCTHIIS.
UucneHHOCTh nepcoHaia 522 4enoBeka, CpeAHUN BO3paCT MO MPEANPUSATHIO COCTaBIsAET 54 roja.
Koapdunuent texyuect — 9%.

KanpoBas nonutuka npeanpusaTUs OCHOBBIBAETCS HA peav3alluy TAKUX HAIpPaBICHUU,
KaK KaJpoBOE JICJIONMPOM3BOJCTBO, HA0Op TMepcoHana, OLEHKAa KaJpoBOro IOTEHIHANA
pabOTHUKOB, 0O0yUYEHHE U Pa3BUTHUE MEPCOHATIA, MOTUBAIUS U CTUMYJIUPOBAHUE ACSTEIbHOCTH.

HenaBHO pyKOBOOUTENIO TOCTYNHJIM CIyXeOHble 3alHCKH OT PyKOBOAMTENEH
HIDKECTOSIIINX TOIpa3/ieJICHUH ¢ TPOChOOH MOOMIPUTH CBOETO MOIIYNHEHHOTO MPEMUCH, APYTron
— IIyTE€BKOM B CAHATOPUH. YIUBISAET TO, YTO B KaXKIOM — CBOM BapuaHT nooupeHus. Ha
IPEANPUSTHHA €CTh HOPMATUBHBIE aKThl, KOTOPbIE IPOMKICHIBAIOT OCHOBBI PA0OTHI C TIEPCOHAIIOM.

Bonpocsl u 3aganus:

1. CocTtaBpTe CHHCOK JOKYMEHTOB, KOTOpbIE JOJDKHBI — PErJaMEHTHpPOBATh
JeSTEIbHOCTh MIepCOHANIa Ha MPEeANPUITHH.

2. [Touemy, Ha Baru B3ri1si1, BOSHUKIIM Takue MPOOJIeMbl Ha IPEANpUsTHI?

3. ChopmynupyiiTe TPUHIUIBI, HAa KOTOPBIX JODKHA OCHOBBIBATHCA KaapoBas
MOJIMTHUKA NPCAIIPUATHUA.

4. [Ipennoxxure BbIXOA U3 CI0KUBIICHUCS CUTYallUH.

Pemenue 3agau
3agaya 1. B Tabnuue npuBeleHbl [aHHBIE IO IUIAHUPYEMOH NPOU3BOACTBEHHON
IpOrpaMMe y4acTKa.
[Ipon3BOACTBEHHAS IPOTPAMMa y4acTKa

Buner pabot KonuuectBo Tpy10eMKOCTb, HOPMO-
MTOBTOPEHHUI, €]I. qac
Omnepanus A 755 1,45
Omnepanus b 4750 0,55
Onepanus B 410 2,8




l'omoBoit ¢ona pabodero BpemeHH omHOTO padouero cocrasiser 1380 wacos. Jloms
HE3aIUIaHUPOBAHHBIX paboT — 12%, mpoueHt BeimosHeHue rwiaHa — 107%, xo3dduuument
nepecyera SBOYHOM YHCICHHOCTH B cmucouHyio — 1,1. 3adanue: paccumtaiiTe IIIaHOBYIO
CIUCOYHYIO YUCIIEHHOCTh Pab0YnX ydacTKa.

3apaya 2. OnpenenuTh IMJIAHOBYIO YHCICHHOCTh PabOYMX-CIACIBIINKOB B II€XE, €CIH
M3BECTHBI CJEAYIONINE TaHHbBIE:

[TokazaTenu Bunbl pabor
®dpe3epHbIe TokapHbie cOOpOYHBIC
1. TpyAOEMKOCTb I'O10BOTO IJIAHOBOTO 10 20 13
o0beMa paboT B 11eXe, ThIC. HOPMO-Yac.
2. IlnanoBbIi KO3 GUITHEHT 1,05 1,2 1,1
BBITNOJIHEHHS] HOPM

I'onoBoii houn Bpemenu oanoro padouero - 1800 u.

3anaua 3. Ha BeInotHEHHE TPOU3BOACTBEHHOM TPOTPAMMBbI pab0dHe-CASTBITNKN TOJKHBI
3arpaTuTh 400 ThIC. HOPMO-4aCcOB, HOpMa OOCITYKHBaHUS JUIsl BCIIOMOTATENbHBIX pado4yuXx - 5
OCHOBHBIX pabouux mecT. ['o0Boit ¢oHa BpeMeHH oHOTO0 padouero - 1850 gacos. OnpenenuTsb
IUTAHOBYIO YHCJICHHOCTh Pa0OYHX, €CIIM TUIAHOBOE BBIITOJTHEHHE HOPM cenbIukaMu - 120%.

3apmaya 4. PaccuuTaTh IJIAHOBYIO YHCIEHHOCTh YOOPIIMKOB HAa TPEANPHUATHH, TIIE
MMeeTcst 7 OCHOBHBIX 1IeX0B 001meil miomansio 900 M?, 6sToBbIe ToMernenus - 800 M2, 5 KOHTOP
mo 80 M? Kaxmas. Hopma oO0cnyxuBaHus TPOU3BOIACTBEHHBIX IIEXOB - 300Mm?, GBITOBBIX
nomemenuit - 150 Mm%, koHtop - 250M> Ha uenoBeka. PaGoTa IeXOB M OBITKOMOMHATOB -
JIByXCMEHHasi ¢ OOUIMMH BBIXOJHBIMU JHSAMH, KOHTOP - OAHOCMEHHAs, HOMUHAJIbHBIN (HOoHA
pabouero Bpemenu - 306 nHei, peanabHbIi - 285 nHEl.

3anaua S. B 6azucaom roay unciaennocts [T va npeanpusitun coctasisia 2000 ThIC.
4enoBeK, Obuto TpousBeneHo mnponykiuu Ha 40000 ycn.emuuun. [lmaHoMm mpemycMOTpeHO
yBEeIUYUTh 00beM mpou3BojicTBa 10 48000 ycm.en., mpu pocTe MPOU3BOAUTEIIBHOCTH TPyAa HA
4,5%. Onpenenuts naaHoByo yrciaeHHocTs [T

3agaya 6. B oqHOM U3 11€XOB NMPEANPUITUS HEPEPHIBHOTO MPOU3BOJICTBA YCTAHOBJICHO
50 arperaToB, Kax/blif U3 KOTOPBIX 0OCTYKHBAET 3BEHO U3 5 4enoBeK. Pexxum paboTh! - B 3 CMEHBI
Peanbubrit ponn paboyero BpeMeHH oOnHOTO padouero - 285 muerd B romy. OnpenenuTsb
CIIUCOYHYIO YHCJICHHOCTh pabounx B 1iexe. HomuaansHbiil houg padodero Bpemenu - 306 nHEH.



[Tpunoxenue 4

IIpakTuyeckoe 3ausiTHe (rpynmnoBasi Auckyccus) 17

Ilpakmuyeckoe 3ausamue NPOBOOUMCA 6 UHMEPAKMUBHOU ¢hopme, 6 pesyivmame
Op2aHu3yemcs. aKmueHbulll Oualoe CMYOeHmo8 ¢ npenooasamenem u mexncoy codol, 4mo
NO0360JI51em PA36USAMb HAGLIKU MENCTUYHOCMHOU KOMMYHUKAYUU U NPUHAMUS DU eHULL:

Curyanusa 1 «OmmdKu Tpya0yCTpPOiicTBA)

Onucanue cumyayuu

I'madupa Ky3pmuHHuYHA, crienuanucT B 00JACTU TMCHUXOJIOTUU C MHOTOJIETHUM OIBITOM
paboThl B LIEHTPE COLMAIBHOW 3aIIMTHI HACEJICHUS, YJOBJIECTBOPEHHAS COICP)KAHUEM CBOETO
TpyJa, HO HEI0BOJIbHAs YPOBHEM €r0 OIUIAThl, pEUIiia MPUHAThH MPEATIOKEHUE 0 CMeHE paboThl
Ha JIOJDKHOCTh HAa4aJbHUKA OTJENa KaJpOB B KPYIMHONH TOPTOBOM CETH C OKJIAJIOM, B HECKOJIBKO
pa3 00JIbIINM, YEM B LIEHTPE COLIMANILHOM 3aIlUThl HACEJICHHUS.

CBOMMU ITI0OCAaMU OHA CUMTANIA 3HAHUE MEeIaTOTHKH, ICUXOJIOTUU, MTHOCTPAHHOTO SI3bIKA U
OTIBIT PAOOTHI C JTIOIbMH.

OcHoBHbIE (DYHKIIMM Ha HOBOM MecTe paboThl 3aKJIIOYATUCh B OpraHU3alud OO0y4eHUs
NepcoHala, KOHTPOJS 3a NMPUEMOM M YHUCICHHOCTHIO COTPYAHHKOB M T'PAaMOTHOIO BEJEHUS
HE00X0IMMOM TOKYMEHTAIIUX IO TIEPCOHAIY.

PeanbHas gesaTenbHOCTh HaualdbHUKA OTHAENA KagpoB OKa3ajlach CBS3aHHOM C
HEHOPMHUPOBAHHBIM Pa0OYUM JHEM, Y9aCTUEM B COBEINAHUSX, TJ€ PEIIAIUCh HETIOHITHBIC s
HEEe BOIIPOCHI, Pa3dOpOM kamo0 COTPYJHUKOB, IMOATOTOBKOW €XEMECAYHBIX OTYETOB s
pykoBojcTBa. BpemeHu katactpoduuecku HE XBaTaio, T.K. HABBIKOB O(QOPMIICHHUS U BEIACHUS
Bcell HeoOxoauMoit fokyMmeHnTanuu y ['nadupsr Ky3sMuHUYHBI HE OBLITO.

B xakoii-To mepuon BpeMeHH, Toclie coOpaHHs Ha BBICIIEM YPOBHE YIMpaBJICHHS,
HAYaJbHUK OTJEeNa KaapoB MOJHSAJIA BONPOC O HEOOXOAMMOCTH COKpAllleHHS YHCIEHHOCTU
IepCOHANa, KOTOPBIA BCTPETHJI PE3KOe BO3PAXKEHHE CO PYKOBOJUTEICH pPErnoHaIbHBIX
noJjipasziesieHni, OOBUHUBIINX Ha4aJIbHUKA OT/eJa KaJIpOB B HEKOMIIETEHTHOCTH U HEOIIBITHOCTH.
PacrepsiBiivich ¥ He TIOHHMMasi, 4TO JeNaTh B JAHHOW CUTyallid, HAYaJlbHUK OTIeNa KaJapoB
pa3pblianach ¥ MOKHHYJA COBEIlaHue. Y CIIOKOMBIINCH, OHA MPUHSIIA PEellIeHNEe OCTaBUTh BCE Kak
€CTh, T.K. BBICIIEE PYKOBOJCTBO Jalieko, a paboTarh ed npuiercs ¢ pPyKOBOJUTEISIMH
pPErHOHANIBHBIX TonpasneneHuii.Ho yepe3 3 mecsia pykoBOJCTBO TOPrOBOM CETH MOTpeOOBajIo
OTYET O MPOJIEIAHHON paboTe MO COKpaIIeHUIO mTaToB Komnanuu. [ mapupa Ky3pmuHuyHa Bce
Oosbiie W OOJIBIIIE pa30vapoOBHIBAJIACh B HOBOW padOTe, T.K., C OJHON CTOPOHBI, TPeOOBAHUS
BBICIIETO PYKOBOJICTBA, a C APYTOW — JIIOJIU, C KOTOPBIMH €l nmpuxoautcs padotars. [locne Toro
KaK pPYKOBOAMUTENb KaJpOBOMl CIIy>kObl TOJIOBHOTO oO@uca BBICKAa3aJl CBOE HEIOBOJIBLCTBO,
HAYaJbHUK OTJIENa KaJIpOB IPUHECTA 3asBIeHHE 00 yXo/e.

3aoanue:

1 Kakue HapymeHuss MMeNIM MECTO NpU NpuemMe Ha pabdoTy HadajlbHHMKA OTJENa
KaJpoB?

2 Kakue ommbku ponycruna ['madupa Ky3pMUHMYHA TPU OPUHATHH PEIICHUS IO
YCTPOMCTBY Ha JAHHYIO JTOJKHOCTb?

3 KakoBbl 10mKxHBI OBITE TpaMoTHBIE JeiicTBus [ madupsl Ky3pMUHUYHBI Ha pa3HBIX

JTanax KOpoTKOH Kapbephl, B TOM YHCIIE IIPU MOJIyYE€HUH 3asBlieHus 00 yxone?

Curtyanus 2
Onucanue cutyanuu
®denepanbHOE  rOCyAapCTBEHHOE — yupekaeHue  «l'ocynapCcTBEHHBIA  TPUPOIHBIN
3anoBeqHUK «CeBepHast 3B€3/1a» pacmoiokeHo B 10kHoH yactd XMAO-IOrpa.
OcHoBHOM feaTenbHOCTBI0 PI'Y «I'ocymapCTBEHHBIN TPUPOAHBIN 3an0BeTHUK «CeBepHas
3BE€3/1a» SIBIISIETCA:



- COXPAaHEHHE B  E€CTCCTBEHHOM  COCTOSIHUM  INIPUPOAHBIX  KOMIUICKCOB,
BOCCTAHOBJIEHME, a TaKXe IPEIOTBpAILEHUE H3MEHEHMH NPUPOIHBIX KOMILIEKCOB M HX
KOMIIOHEHTOB B PE3yJIbTaTe aHTPOIIOT€HHOT'O BO3IEHCTBUS;

- NoJ/Iep)KaHUe YCIIOBHM, 00eCHeunBaIOIMX CAHUTAPHYI0 M INPOTHUBOIMOXKAPHYIO
0€30I1aCHOCTb JIFOEH, )KUBOTHBIX, IPUPOIHBIX KOMIUIEKCOB U OOBEKTOB;

- IIPOBEJCHUE HAYYHBIX UCCIIEI0OBAaHUI M SKOJIOTMYE€CKOI0 MOHUTOPHHTa;

- BEJICHUE IKOJIOTO-IPOCBETUTEIBCKON PabOTHI;

- OCYILIECTBIICHHE KOHTPOJIBHBIX (DYHKITHIA;

— BEJICHHE apXUBHOM pabOTHI, CBA3aHHOM C KaJApOBOH JOKYMEHTAIIUECH.

HestenpHocts OI'Y «locymapcTBEHHBIH NPUPOAHBIN 3anoBeHUK «CeBepHas 3BE31a»
OCYILECTBIISICTCSI HA OCHOBE CMETHOIO (PMHAHCUPOBAHMS U3 (elepaTbHOro rocynapcTBEHHOIO
Oroxera. OpraHu3alMoHHas CTPYKTypa MpecTaBiIeHa Ha pUCyHKe 1.

‘ JIHpeKTOop 3anoBeIHHKA ‘

|
[ I [ |

3aMecTHTEIb 3aMecTHTeIb 3aMmecTHTeIb 3aMecTHTeIb JHPEKTOpa
JHpeKTopa 1o JHpeKTopa 1o AHpeKTOpa Mo TI0 OOIIHM BOTIpOCAM
(uHaHCAM Hay4IHOI paboTe oXpaHe
3anoBeJHHKA
s PeMOHTHO-MAITHHHAS
a‘ byxranrepus ‘ _‘ JlabopaTopHs ‘ 1 MacTeperas
O11ex oxpaHbl
HOTHOTEKa
TeppHTOPHH G
OTze1 Kanpos PpHTOP! —| KoTtensHag
Otaen -
3KOIOTHYECKOTO Mactepcras mo
MOHTY H
NpOCEBeIeHHs ,Pe HTY
0DCITYRKHBAHHIO
IeKTPOODOPYIOBA-
HHSA

Pucynoxk 1. OpranuszanuonHsas ctpykrypa @I'Y «I'ocyaapcTBEHHBINH NPUPOIHBII
3anoBeIHUK «CeBepHas 3Be3/1a»

JUnst  OCyIIECTBICHHSI MPHUPOJOOXPAHHON JESATEIBHOCTH YUPEKACHUIO HE0O0X0IUMO
HaJIMYUe HE TOJIBKO MPOU3BOJCTBEHHBIX U (PMHAHCOBBIX PECYpPCOB, HO M KAUECTBEHHBIX TPYIOBBIX
pecypcoB. OT ypoBHS 00pa3oBaHUsS M KBATH(DHUKAIMHM MOCIEIHUX 3aBUCUT OOJBITMHCTBO
JOCTMDKCHHUH B 00JaCTH MPUPOJTOOXPAHHBIX MEPOTPUITHI M HAYYHBIX JOCTHKEeHUU. KampoBsrii
COCTaB 3alOBEJHMKA XapaKTepU3yeTCs KaK BBICOKOKBAIM(UIIMPOBAHHBIA, HO CTapEIOLIUil.
Mornonexs He uAeT paboTaTh B 3alOBEIHUK MO MPUYMHE HENPUBIIEKATEIbHOCTH Tpyla U
HEYJIOBJIETBOPEHHOCTH YPOBHEM 3apab0OTHOM IJIaThI.

Ha pucynke 2 npeacraBieHbl OCHOBHBIE TIPOOIEMBI KaJIPOBOM TOJUTHUKH 3allOBETHUKA.

Crnadsle CTOPOHEI KaAPOBOH IMOJTHTHKH
DI'Y «3anmoBeguuK «CeBepHad 3Be3ga»

/ \‘ /— \ / OTCYTCTBHE MPOTyMaHHOH \

HecooTBeTCTBHE KaJpoBOro OTCYICIBHE CHCTEMEL MOMHTHER 10 noabopy
cocTaga IPHOPHTETAM LIeIeHANPAaBIeHHOIO KaJpoBOI0 COCTABA,
HAYIHO-HCCIe]0BaTe IbCKOH IpPHEIEYCHHT HX MATEPHATEHOMY H MOPATEHOMY
AeATeILHOCTH 3AN0BeIHHEA EBATHHIHPOBAHAEIX CTHMYIHPOBAHHIO,
HH3KHI] YPOBEHb KBATH(HKAINE HAYIHEIX KAJpOE, H, KAK CTeCTEHE,
3HAYHTEIbHOH YACTH HAYIHEBIX B TOM THCTIE taxTHHecKOe IpeKpameHHe
COTPYIHHEOB MOJIOIBIX CIIENHATHCTOR OTIepAaTHBHOH pPaObOTHL 1O

\ AN i il 4

Pucynok 2 — [Ipo6nemsl B kaapoBoii nonutuke OI'Y «["ocynapcTBeHHBIN NPUPOIHBINA
3anoBeHUK «CeBepHas 3Be31a»




3aganue:

1 [Ipoananmu3upyiTe CIOXKUBIIYIOCS HEOJArOMPHUITHYIO CHUTYaIldl0, OMPEISTUTE
IPUYUHBI IPOUCXOALIETO.

2 PazpabotaiiTe ympaBiaeHYECKHE pEUICHUS IO COBEPIICHCTBOBAHHUIO KaJpPOBOM
noautuku OI'Y «I'ocyaapcTBeHHBINH IPUPOIHBIN 3anoBeJHUK «CeBepHast 3B€3/1a».

3 Pazpabotaiite KpUTEpPUHU OIICHKH a3 dexTuBHOCTH MIPEIJIOKEHHBIX
YIIPaBICHYECKUX PELICHUN.



[Tpunoxenue 5

Howmep Tembl asst BeinoaHeHus pedepara onpezensercs no Tadbaure:

[TepBas OykBa Ne remb1 pedepara
(dhaMHUIIMU CTyICHTA
A 1.
b 2.
B 3.
r 4.
D 5.
E, E 6.
XK 7.
3 8.
1 9.
K 10.
J 11.
M 12.
H 13.
O 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
I 22.
4 23.
11, 111 24.
3,10, 4 25.




[Tpunoxenue 6

Keiic «OnTuMu3anusi Y4CJI€HHOCTH MEPCOHAJIA NP eANPUSTUD)

Onucanue cumyayuu

MVII «Tennsiii 7oM» 3aHUMAETCS MPEAOCTABICHUEM KOMMYHAIbHBIX YCIIYT, TAKMX KaK
BOJIOCHAOKEHUE, BOJIOOTBEJICHUE U TEIUIOCHaOKeHue B paiioHax oOmactu. OCHOBHBIMU
NOTPEOUTENSAMU SABJISIETCSI HacelIeHHe, OI0PKETHbIE U KOMMEPUECKUEeOpraHU3allnu.

Uucnennocts nepconana MVYII «Temnblit gom» — 63 ven. 3HaunTeNnbHas A0S IIEpCOHAIA
OpennpusaTHs, paboTaeT B TEPPUTOPUAIBHO PACHOJOKEHHBIX KOTelnbHBIX. OOmas cxema
o0CTyKUBaHUs KOTEIbHBIX IPECTABICHA HA PUCYHKE 1.

HavyanbHHK razoBoii cay:x0ObI

= J !

PaboTanku
KOTEeNbHOI

=

PaboTHHKH KO-
TENbHOH

PaboTHHKN KO-
TeNbHOH

PaboTHHKH
KOTEeNbHOI

KorenbHas

KotensHas KotenbHas KotenbHas

Pucynok 1 — CymiectBytomiasi cxemMa 00CIyKUBaHUSI KOTEIIBHBIX

CymMapHble 3aTpaTbl NPEANPHUATHS Ha 3apa0OTHYIO IUIaTy pabO4YMX KOTENBHBIX, a
CJIeIOBAaTENIbHO, U Ce0ECTOMMOCTh YCIYr TEIUIOCHAOXKeHHs Bennka. Kpomeroro, HEoO0XoauMm
IOCTOSIHHBIA KOHTPOJIb JAEATENbHOCTH pabounX KOTENbHBIX, YTO TPeOyeT WM MOCTOSHHOTO
IPUCYTCTBUS WH)XEHEPHO-TEXHUYECKUX CIELHUATUCTOBHENIOCPEICTBEHHO B KOTEJIBHBIX, MU UX
YacThIX BBIE3JIOB «HA MECTAY.

[Ipennpustie IIaHUPYET NEPEeBOJ KOTEIbHBIX Ha CUCTEMbl aBTOMATU3MPOBAHHOIO
ynpasienus (CAY), KOTOpbIe OCYIIECTBIISIIOT aBTOMAaTHYECKHI KOHTPOJIb pPabOThl 000py10BaHUS
KOTEIbHBIX U HE TpeOylT IOCTOSHHOTO MpPHUCYTCTBHA pabouux B KoTenbHOH. Cxema
oOciyxuBaHus KoTenbHbIX ¢ CAY m3o0paxkeHa Ha pucyHke 2. Cuctema ymnpaBieHus paboToi
KOTEJIbHBIX NMPUHIUINAIBHO U3MEHUTCS. [10ABISIETCABO3MOKHOCTS BMECTO IITaTa PaOOTHUKOB
K101 OTJIEJIbHOM KOTEIbHON OpPraHu30BaTh OJIMH ITYHKT KOHTPOJIBHO-AUCIETYEPCKOM CITyKOBI,
OCYIIECTBIISIOMNA JAUCTAHITMOHHBIA KOHTPOJIb TEKyIeH paboThl KoTenbHOH. CliemoBaTenbHO,
MOYKHO CYIIIECTBEHHO COKPAaTUTh YHUCICHHOCTh PAaOOTHUKOB, 3aHATHIX OOCITYKMBAaHHUEM PaOOTHI
KOTEJIbHBIX.

HauanbHuK razoBoii ciyxosl

KOHTpOILHO-IHCHEeTHEpCKAS CIykda

=

J

J

—

ABTOMAaTH3HPO- ABTOMaTH3HPO- ABTOMATH3HPO- ABTOMAaTH3HPO-
BaHHAA CHCTEMA BAHHAA CHCTEMA BaHHasA CHCTEMA BAHHAA CUCTEMA
KorenbHas Korenbnas KorensHas Korenbhas

Pucynoxk 2 — O6cnyxuBanue KOTeNbHBIX CAY




Uucno pabOTHUKOB, 3aHATHIX HEMOCPEACTBEHHO paOdOTON B KOTEIBHBIX, COCTABIsAET 35
yenoBek. Bce oHM momamaroT moa cokpauieHue. s mpeAnpusTUs 1eaeco00pa3HbIM SBIISETCS
NepeBoJ]] YacTh pabOTHUKOB, MOMNAJAIOIIUX TMOJ COKpAlleHHe, BO BHOBb CO3/1aBaEMYIO0
KOHTPOJIBHO-IUCIIETYEPCKYIO CITYKOY.

B coctaB paGOTHUKOB KOHTPOJIBHO-IUCIETYEPCKON CITY>KOBI JODKHBI BOWTH cCliecaph
ra30BOTr0 000PYAOBAHUS U TUCTIETYEPHI.

3aoanue:

1. Ompenenute MOPSIOK U METONbI cOopa W aHanmm3a  wHQOpMAIMH 00 OCOOCHHOCTSIX W
BO3MOXKHOCTSX KaapoBoro notenimana MVYII «Temmsiid mom» (ITK1, V1)

2. Ilpeanoxxute METOJ] pacueTa YUCICHHOCTH PAOOTHUKOB KOHTPOJIBHO-AUCIETYEPCKO CITYKOBI.
Onpenenure HEOOXOAUMYIO YHCIEHHOCTh PAa0OTHHUKOB MO JOHKHOCTH «Clecapb Tra3oBOTO
obopynoBanus», «aucnerdep» (I1IK1, V2)

3. Onpenenute YUCICHHOCTh paOOTHUKOB, TTonaaaromux mnoj cokpamenue (ITK1, V2)

4. PazpaOotaiiTe omepaTUBHBIM IJIaH pabOThl C MEPCOHAIOM, YYUTHIBAIOIIMNA H3MEHEHHE
NeATEeTLHOCTH KOTEIBHBIX M cOKpaieHus ux unciennoctu (I11K1, V3)

5. Kak opranusoBats cokpalieHue nepcosaia u kakue nosioxenus TK PO gomkeH peanuzoBaTh
paboronarens? (I1IK7, ¥2)

6. Kakue nonomHUTENbHBIE MEPOTIPUSATHUS TI0 Ay TINICHCMEHTY MOXET MPOBECTUPAOOTOIATENb ISt
CMATYCHHS TIOCTEACTBUN cokpareHus nepconana? (IIK7, V1)



[Tpunoxenue 7

Tecr
1. U3y4enune kaipoBOii NOJUMTHKH NPEeINPUATHH-KOHKYPEHTOB HANIPABJICHHO:
A Ha pa3pabOTKy HOBBIX BUIOB MPOIYKIIUH;
b HAa OIpE/IETIEHUE CTPATETUYECKOT0 Kypca pa3BUTHS IIPEAIIPUATHS;
B. Ha CO3/JaHKE JIOTIOJHUTENIBHBIX pabo4nX MECT;
r Ha nepenpo(uIMpoBaHue NeSTETbHOCTH MPEANPUATHS;
ji| Ha pa3paboTKy (P PEeKTUBHON KaAPOBOH MOJUTHUKH CBOCTO TIPEIIPHUSITHS.
2. Kakasa mnoacucrema KaJIpoBOro MeHeIKMEHTa HAaNpaBJeHa Ha pa3padoTky
MepCneKTUBHOM KaAPOBOil MOJTUTHKU:

A. (byHKIHMOHATIbHAS,

b. TaKTHUeCKas,

B. yIpaBIAIOLIas;

I. oOeceunBaroas;

. CTpaTernyeckasl.

3. CymHOCTh KAJAPOBOI0 MJIAHUPOBAHMS 3aKJII0YAETCH B:

A. OpraHm3aiyy OOy4eHHs] KaJpOB C IENbI0 YCOBEPIICHCTBOBAHUS 3HAHWHA, YMEHHH H

HABBIKOB B CBSI3U C MOBBIIIEHUEM TPEOOBaHUM K MPOPECCUn Ui T0JKHOCTU

b. HSKOHOMHH pabodell CUJIbl B pE3yJIbTaTe COBEPILIEHCTBOBAHHS CHCTEMBI YIIPABICHHMS,
coBMellleHus1 mpodeccuit, pocTa MPOU3BOIUTENBHOCTH TPYJla, COKpAIICHUs IMOTeph padouero
BPEMEHHU U T.II.

B. peoOpa30BaHUN MMEIOIIUXCSI KAUECTBEHHBIX XapaKTePUCTHK MEpPCOHaNa B PE3yNbTaThl,
CIOCOOCTBYIOILIHE JOCTHKEHUIO IIETH JeSITeIbHOCTH OPraHu3allui B HACTOSIIEM U Oy TyIIeM
I. MPEIOCTABIIEHUU JIIOJSM pabOyuX MECT B HYKHBII MOMEHT BPEMEHH M HEOOXOIUMOM

KOJINYECTBE B COOTBCTCTBHMHM C HX CHOCOGHOCTHMI/I, CKJIIOHHOCTIAMH H Tpe6OBaHI/I$IMI/I
IIPOM3BOJICTBA

4. KagpoBoe NJaHHpOBaHHe SBJSETCS CJIEIYOIIMM 3TanoM padoTel ¢ KaapaMu B
OpraHM3aluu nocJje:

A. pa3paboTku npoheccuoHaNTbHO-KBATU(PHUKAIIMOHHBIX MOJIENeH, TpeOOBaHUI K IepcoHay
0 JOJKHOCTAM U TpodeccusMm

b. hopMUPOBaHUS KAIPOBON OTUTUKHU

B. HaliMa, 0TOOpa M MpHUemMa rnepcoHana

I. aHaJM3a M UCCIICAOBAHM MIEPCOHANIA U PBIHKA TPyAa

. CTPATErMuecKOro aHajln3a U CTPATEruy Pa3BUTUS OPraHU3aALNH

5. OnepaTuBHBIi NJIAH PA00THI € IEPCOHAJIOM - 3TO KOMILIEKC B3AaHMOCBSI3aHHBIX KAIPOBBIX
MEpONPHUATHH, HANIPABJIECHHBIX HA...

A. MPEOCTaBICHUE JIOASIM pabouuX MECT B HYKHBI MOMEHT BPEMEHH U HEOO0XOIUMOM
KOJINYECTBE B COOTBETCTBUM C MX CHOCOOHOCTSIMHM, CKJIIOHHOCTSAMH U TpeOOBaHUAMHU
IIPOU3BOJCTBA

b. peanu3aIiio KOHKPETHBIX eJIeld OpraHu3aluy U KaKI0T0 padOTHUKA U OXBATHIBAIOIINX
IUTAHUPOBAHKE BCEX BUAOB PAOOTHI C IEPCOHAIOM B OpraHU3aLUuN

B. olpeliesiecHue TIOTPEOHOCTH B TIEPCOHANE, HWCTOYHHKOB, IyTeHd MOKPBITHS OSTHX
nOTPeOHOCTEN U OMpe/IelIeHne 3aTpar, CBA3aHHbBIX C 3TON JEeITeTbHOCTHIO

I. npucrnoco0jeHne  pabOTHMKA K  HOBBIM  NMPOQPECCHOHAIBHBIM,  COIIHAIBHBIM,
OpTraHHu3allMOHHO-3KOHOMHUYCCKUM YCJIOBUAM Tpydad

. panMoHalFHOE — pacmpesesieHHe  paOOTHUKOB — OpPraHW3allil 10  CTPYKTYPHBIM

MoJIpa3ielieHusIM, y4acTKaM, pabodrM MecTaM

6. HayanbHOI CTyNeHbIO NPoOLEecca KAAPOBOIo MJIAHUPOBAHUSA ABJISAETCHA MJIAHUPOBAHUE...
A. IIPUBJICYCHUS IIEPCOHATA

b TPYJOBOM ajanTaiu

B. BBICBOOOK/ICHUS WJIM COKPAIIEHUS TIepCcoHAalIa



I. MOTPeOHOCTH B TIEPCOHATIC

. HCIIOJIB30BaHHUs IIEPCOHANA

7. IlnanupoBaHue MEPONPUATHIA 10 HAWMY U IIPHEMY MEPCOHAJIA € HEeJIbI0 YI0BJIEeTBOPEHUS
B NEpPCHeKTHBE MOTPeOHOCTH OPraHU3alMU B KaJApax 3a c4eT BHYTPEHHUX M BHEHNIHHX
HCTOYHUKOB SIBJIsIeTCS NJIAHUPOBAHHEM

MIPUBJICYECHUS [IEPCOHAIIA

TPYJOBOM ajanTaiu

BBICBOOOJKICHUS WIIM COKPAIIEHUS TIepcoHAala

MOTPeOHOCTH B TIEPCOHAIIC

WCII0JIb30BaHUs IEpCOHANIA

8. MapKeTnHr MepCcoHaJIa - 3TO:

A. BUJ| JEATENBHOCTH, MPEIyCMATPUBAIOMIMNA KOMIUIEKC MEPONpPUATUH MO COOJIOACHUIO
MIPABOBBIX HOPM U OPraHU3aIMOHHO-TICUXOJIOTUYECKON MOAJIEPIKKE CO CTOPOHBI aIMUHUCTPALIUU
[P YBOJILHEHUH COTPYIHUKOB

b. BHJI YNPABJICHUYECKOW IEATEIHHOCTH, HAINpaBICHHON Ha OmpeaesieHne MOTpPeOHOCTH B
IepcoHaie, WCTOYHHMKOB, IyTeH IOKPHITHA 3TUX MOTPEOHOCTEH U ONpeAesieHHe 3arpar,
CBSI3aHHBIX C ATOU AESITEIbHOCTHIO

®= W

B. BJIaJICHHE CUTYyalllel Ha PhIHKE TpyZa AJIs ONpE/eieHUs MOTPEeOHOCTEN B ClIeHUaINCTax
JNeQUIUTHBIX CIIEUATIBHOCTEH
I. BUJl JEATEIBHOCTH II0 YIIPABICHUIO IIEPCOHAJIOM, HMEIOIIMM LEJIbI0 pa3BUTUE

YeJIOBEYECKMX KaueCTB, TAIAHTOB, 3aJ0KEHHBIX OT MPHUPOAbI WIH MPUOOPETEHHBIX B Ipoliecce
IIPAaKTUYECKOU NEeATEIbHOCTH

. BHJ] YIIPABJIECHYECKOW AEATEIbHOCTH, HATPABJICHHOW HA U3YyUYE€HHE BO3MOXKHOCTEH CaMOro
paboTHHKA

9. PacnoJio:xkure B XPOHOJIOTHYECKON IMOC/I€A0BATENBHOCTH JTANaMH MPOLEaYyPbI
o0ecrieyeHUs1 MOTPEOHOCTH B MIEPCOHAJIE IIPH €r0 Hel0CTATKe:

A. I — ycraHoOBJ€HHME KOHTAKTa C MNPETEHAEHTaMH Ha JOJDKHOCTh, 2 — TIOMCK
MOTEHIIMATbHBIX UICTOYHUKOB IIPUBIICYCHHSI IEPCOHANIA, 3 — 3a4uCieHue Ha paboTy, 4 — oTOop
nepcoHana.

b. I — mMOoWCK MOTEHIMANBHBIX HCTOYHUKOB MPHUBICUYCHHSI TEpCOHana, 2 — OTOOp
nepcoHana, 3 — yCTaHOBJIEHHE KOHTAKTa C MPETEeHACHTaMU Ha OJKHOCTh, 4 — 3a4uClieHne Ha
paborty.

B. ] — MOMCK MOTEHIMATbHBIX UCTOYHUKOB MPHUBJICYEHHUS NIEPCOHANa, 2 — yCTAaHOBJICHHE
KOHTAKTa C MPETEeHACHTAaMH Ha JI0JDKHOCTh, 3 — 0TOOp nepcoHana, 4 — 3a4yucieHue Ha padoTy.
I. 1 — yCTaHOBJICHHE KOHTAKTa C MPETEHIEHTaMU Ha JIOJDKHOCTh, 2 — OTOOp NepcoHaia, 3
— MOUCK MOTEHIMATBHBIX HCTOYHUKOB MIPUBJICYCHUS TIEPCOHANA, 4 — 3a4KCIeHUE Ha paboTy.
10. PacnoJio:xkurte B XPOHOJIOTHYECKON IMOC/I€A0BATENBHOCTH JTANaMH MPOLEeaypPbl
o0ecrieyeHUsi MOTPEOHOCTH B IIePCOHAJIE IPH ero N30bITKe:

A. 1 — oleHKa MMEIOMErocs MmepcoHana sl MOCIEIYIONIEr0 €ro BBICBOOOXKIEHUS, 2 —
0oTOOp mepcoHana, 3 — MEepONPUATHS IO BRICBOOOKICHHIO, 4 — Mepbl COIMALHON aJanTainuu
PabOTHHUKOB, KOTOPBIX OBLIIO BRICBOOOKICHO.

b. 1 — ot6op nepconana, 2 — MEpONPHUATHS 110 BEICBOOOXKICHHIO, 3 — OLIEHKA UMEIOIIErOCs
nepcoHasia i MOCIEAYIOLIEr0 €ro BhICBOOOXKIEHUs, 4 — Mephl COLMAIBHOW ajanTaluuu
pabOTHUKOB, KOTOPBIX OBLIIO BBICBOOOKICHO.

B. 1 — MeponpusATHS IO BHICBOOOXKIEHHUIO, 2 — MEPbI COIMAILHOMN aIanTaiii paOOTHUKOB,
KOTOPBIX OBUIO BBICBOOOXKAEHO, 3 — OLIEHKA MMEIOLIErocs NepcoHana i MOCIEeAYIOLEro ero
BBICBOOOXKIEHUS, 4 — OTOOp MepcoHaa.

I. 1 — Mepsl conuanbHOW ajgantanuy padOTHUKOB, KOTOPBIX OBUIO BBICBOOOXIEHO, 2 —
OLICHKa MMEIOILErocs MepcoHana MJid MOCIEAYIOUIEro €ro BbICBOOOXKAEHUS, 3 — oTOOp
nepcoHana, 4 — MepOIpPHUITHS IO BEICBOOOKICHHIO.

11. KakumMu KpUTEpPUSIMH OrOBOPEHHBbIH IJIaH Pado4YMX MeCT, YTO XapaKTepuyer
KAa4YeCTBEHHYI0 NOTPeOHOCTh B NepCcoHAJIe:



A. YpoBHEM crienHa3aIii, KOTOPBIA MOJDKEH 00CCTIeYnTh KaK SKOHOMHUYECKYIO, TaK U
COLUUANIBHYIO () (HEKTUBHOCTB.

b. Co3manreM CMEIIaHHBIX pab0YnX MECT.

B. s ompeneneHUs KadyeCTBEHHOW MOTPEOHOCTH B TEPCOHATE B TEKYIIEM MEPHUOC
IJIAHUPOBAHUS MOXKET CIIY’KUTh IITATHOE PACIIHCAHUE.

I. Bce oTBeTsI BEpHBI.

12. C noMombi0 KakuX MOKa3aTejleH ompenessieTcsi KOJUYeCTBEHHAs] MOTPeOHOCTH B
nepcoHa’e:

A. BasoBoit moTpeOHOCTH B IepcoHase

b. [Tporuo3upyemoit pakTHYECKOro HATM4Ks epCOHaA.

B. YucToit moTpeOHOCTD B MEpCOHAIE.

I. Bce oTBeTBI BEpHBI.

13. YucaeHHOCTH MEePCOHAJIa, KOTOpPasi HeO0OX0AMMAa NPeANPUSTHIO IJIsl BbINOJHEHUS

NMPOU3BOACTBCHHBIX 3a/1a4 HA JAHHBIA MOMEHT BpPE€MEHU WJ/IH B Ommkaiinem 6yzlymeM —
ITO:

A. BasnoBast moTpeGHOCTH B IepcoHare.

b. [Tporuosupyemoe pakTrHuecKoe HaJTU4IHe epcoHaa.

B. Yucrast mOTpeOHOCTD B IIEPCOHAIE.

I. Bce oTBeTHI BEpHBI.

14. Yucrasi n0TpeOHOCTDH B MEPCOHAJIE ONpPeAeIsieTCsl KaK:

A. Pasnunia Mexay mnporHo3upyeMor (aKTHYECKMM HallMyueM IIepCOHajlia BaJlOBOM
noTpeOHOCTH B MEPCOHATIE.

b. Paznumia Mmexy BaioBOM MOTPEOHOCTH B MEPCOHANIC M MPOTHO3UPYEMOU (haKTHIECKUM
HaJIMYHUECM IICPCOHAJIA.

B. CyMMa mporro3upyeMon (pakTHYeCKOro HaJIMYWs MEepCOoHaNa BAJIOBOW MOTPEOHOCTH B
IIEpPCOHAJIE.

I. Bce oTBeTHI HE BEpHBI.

15. Ecam npu pacdere 4ucToH NOTPeOHOCTHM B IEpPCOHAIE ee 3HAYEHHE OKAMKeTCs
NOJIOKUTEJIbHBIM, TO 3TO 03HAYAET, YTO:

A. UrcneHHOCTh TIepCcoHAalla Ha CETOAHSIIHUN JCHb MEHbBIIIE HEOOXOAUMYIO B OYIyIIEM, TO

ecTh HaOmomaeTcs HeXBaTKa pPAaOOTHUKOB U, COOTBETCTBEHHO, HEOOXOAMMO IPOBOJUTH
MEPOTIPUATHS 110 MIPUBJICUCHHUIO NTEPCOHANIA

b. UuceHHOCTh MepcoHalia COOTBETCTBYET HEOOXOIUMOM B Oy MyIIIeM.

B. UrcneHHOCTh TepCOHalla Ha CETOMHSIIHUI JIeHb SBIsETCS B OOJbIIeld HEOOXOAMMOH B
Oynyiem, TO 3TO CBUIETEIbCTBYET O H3JIMIIHIOI YUCIEHHOCTb, a 3HAYUT O HEOOXOIMMOCTHU
MIPOBEJICHUSI MEPOTIPUATUI TIO BRICBOOOXKICHHUIO TIEPCOHAA.

r Bce oTBeTHI HE BEpHBI.

16. 3agaya npuBJIeYeHUsI IEPCOHAJIA COCTOUT B TOM, YTOOBI:

A. O6ecneunTh BAJIOBYIO MOTPEOHOCTH B TIEPCOHAJIE.

b ObecreynTh YUCTYIO MMOTPEOHOCTH B MEPCOHAIIE.

B ObecneunTh MPOTrHO3UPYEMYIO (PAKTUUECKYIO TOTPEOHOCTD B IMEPCOHAIIE.

r CdopmupoBaTs 6a3y JaHHBIX MOTCHIIMATBHBIX MPETEHACHTOB HA TOIKHOCTH.

17. Kakue 3a1a4u pemaroTcsi Npy NPUHATHH PelIeHUs 0 PUBJIeYeHHs MIePCOHAIA:

A. OnpenensroTcst KpUTEPUH BBIOOpA TOM WM WHOU (DOPMBI PUBIICYCHUS MTEPCOHAA.

b. OTtnaercs npeAnoyTeHHe WM BHYTPEHHEM MPUBJICUEHUS TIePCOHANa, WU MPUBJICUEHUIO
IIEpCOHAJIa U3BHE.

B. [IpoBoauTcs pazpaboTka METOUK OIIEHKH MepCoHala 1 ero oToopa.

I. Bce oTBeTHI BEpHBI.

18. Cdepa BHYyTPHM (PUPMEHHOr0 IUIAHMPOBAHHUS, B XO0J€ KOTOPOr0 OLEHMBAKTCHA

NOTPeOHOCTH B KaJApax U ONpeNesIoOTCH HCTOYHUKH U 1eCTBHA 1JIsl HX NOKPBITHS
A. IJIAaHUPOBAHUE PACXOJIOB;
b. [JIAHUPOBAHUE KaJPOB;



B. IJIaHUpPOBaHUE pabovYero BpeMeHU;

I. HET BEPHOI'O OTBETA.

19. KakoBbl NpM4YMHBI BICBO0OKIeHNSI PAOOTHMKOB B OPraHU3aIlUK:

A. CTPYKTYPHBIE CIBUTH B IIPOU3BOJICTBE;

b. nepeMenieHns: padOTHUKOB BHYTPU OpraHU3aluy;

B. TEKYYECTb KaJpOB;

I. poTauus;

. BCE BMECTE

20. I'naBHoil 3amadveid ciyk0bl yNpaBJieHHsI MEPCOHAJIOM SIBJSIETCH J{OCTH/KEHUE

COOTBeTCTBHA padoyeil CHJIbI B OPraHU3alUuM padoYnM MecTam

A C TOYKH 3pEHUS UX KOJMYECTBEHHON COAIaHCUPOBAHHOCTH;

b C TOYKH 3pEHUS UX KaYeCTBEHHOW cOaIaHCUPOBAaHHOCTH;

B. C TOYKH 3pEHHS UX KaUYECTBEHHO-KOJIMYECTBEHHON COaIlaHCUPOBAHHOCTH;

I. C TOYKU 3pEHUS yIOBIETBOPEHHOCTH PAOOTHHUKOB;

. C TOYKH 3peHHS COATaHCUPOBAHHOCTH MOTHBAIIUU U TTOTPEOHOCTEH pabOTHHKOB

21. Heo0xonnmoe koM4ecTBO pa00OTHHKOB NPOo¢ecCHOHATBHO KBATH(HIIUPOBAHHOIO
cOCTaBa, HEOOXOAUMMBIX /I  BBINOJHEHHS  KOHKPETHBIX  IPOHM3BOACTBEHHBIX,
yHpaBJjieHYeCKHX (PYHKIMI WM 00beMbl padoT — 3T0...

A. CpenHecpoyHasi YUCIEHHOCTb;

b. SIBOYHAs YHCIICHHOCTD;

B. [IITaTHast YUCIAEHHOCTD.

22.  VYkaxuTtee MeTOAbI NPOrHO3MPOBAHUS NOTPEOHOCTH B IIEPCOHAJIE

A SKCTPOMOJIALMS

b JKCIIEPTHBIE OLIEHKU

B KOMIIBIOTEPHBIE MOAEIIH

r. OaJlaHChI

. a”HaJIN3 TEHACHIINI.

23.  AyTmieicMeHT» 37O ....

A. COBOKYITHOCTH METO/IOB, C TIOMOIIbIO KOTOPBIX KaJpOBbIE CIY>KObl OKa3bIBaIOT
3aMHTEPECOBAHHBIM JIUIIAM U3 YUCJIA YBOJBHSAEMBIX MTOMOIIbL B TPYAOYCTPOMCTBE 3a CUET (hUPMBI
B ONTUMAJIbHBIE CPOKH U IIPU HanboJsee 01aronpusTHHIX YCIOBHSIX.

b. [Ipouiecc, cmocoOCTBYIOMMI  peanu3anuu  OOydYeHUsT W  Pa3BUTHUS, TOBBIIICHUS
KOMIIETEHTHOCTH U COBEPILIEHCTBOBAHUIO MPO(ECCHOHATbHBIX HABBIKOB 00y4aloIEerocsl.

B. [Ipouiecc, cmocoOCTByIOUMMI peanu3anuu  OOydYeHUsT W  Pa3BUTHUS, TOBBIIICHUS
KOMIIETEHTHOCTH U COBEPIIEHCTBOBAHUIO MPO(PECCHOHATBHBIX HABBIKOB 00yUal0IEerocsl.

I. IIposiBieHME MHULIMATUBBI NTOBJICKIIEH HAPYILLIEHUE TEXHOJIOTUH IIPOU3BOJICTBA.

24. Kaaposoe njanHupoBaHue JaeT OTBET HA CJeAYIOLIe ONMPOCHI:

A. CKOJIBKO PaOOTHHKOB, KaKOM KBaTH(PUKAIIUHU, KOT/Ia U T1ie OyayT HEOOXO MBI

b. KkakoBa 3 (PEeKTUBHOCTh (DYHKITMOHHUPOBAHUSI CHCTEMBI YIIPABJICHHS TIEPCOHATIOM

B. Kakhe MEpOomnpusATHs HeoOXoauMo paszpaboTarh s NOBbILEHUS 3(hdekTuBHOCTH
COLIMAJILHBIX MPOTpamMM

I. KakiM 00pa3oM MO>KHO IPUBJICYb HEOOXOIUMBIN U COKPATUTh M3JIMIIHUIN repcoHan 0e3
HaHECEHHUsI COIMATLHOTO yIepoa

. KaK JIy4YIlle HCII0JIb30BaTh IEPCOHAN B COOTBETCTBHHU C €0 CIIOCOOHOCTAMHU

25. Kaaposoe mianHupoBaHue 0CylIeCTBJISIETCS B MHTepecax:

A OpraHu3auu

b 0e3pabO0THBIX TpakIaH

B. IIepCcoHalIa

I. rocyiapcraa

26. I'naBHOIi 3a1a4el KaAPOBOr0 KOHTPOJUIMHIA NMOKa3aTeJIeH sIBJIsIeTCs:
A pa3paboTKa MEPOTNPUATHHA 110 KOPPEKTUPOBKE OTKIOHECHHA

b ¢bukcarys pe3yabTaToB KaJpoOBOTo IJIaHUPOBAHUS



COTIOCTABIJICHUE 3aIUIAHUPOBAHHOTO U MOJTYYEHHOTO Pe3yJIbTaTOB
aHaJIn3 OTKJIOHCHUH

MIPUHATHE MEP TI0 YCTPAHCHUIO OTKIOHCHUI

Kanposas padoTa cBOIMTCS K eIMHCTBY TAKHX IOACHCTEM:

aHaJIM3, TUITAHUPOBAHKUE M UCIIOJIB30BaHUE KaPOB

0TOOp, pacCTaHOBKA M HETIOCPEJCTBEHHAs yueba mepcoHaa

MOTHBAIIMSI, aJIalITAllASI © OCBOOOKIeHNE PAOOTHHUKOB

aHaM3, IUTAHUPOBAaHWE U  WCIOJNB30BAaHWE KaapoB, OTOOp, paccTaHOBKa U
HEIOCPEICTBEHHAs yueba nepcoHaia

28. MexaHu3M peaju3anuu KaJpoBoil MOJUTHKH NPEANPUATHS — ITO:

A. CUCTEMa IUTAaHOB, HOPM ¥ HOPMAaTHUBOB, OPTaHW3AIIMOHHBIX, aJIMHUHHCTPATUBHBIX,
COLIMANILHBIX, JKOHOMUYECKUX U JPYTHX MEPOIPHITHIA, HAIIPABICHHBIX HA PEIICHUE KaIpPOBBIX
npo0JIeM U YIOBIETBOPEHHS OTPEOHOCTEH MPEANPHUATHS B TIEPCOHATIS

OJwEENROW

b. CUCTEMa yMPaBIICHUS EPCOHATIOM

B. KaJpoBasi MOJIUTHKA

I. KaJpoBas cTpaTerus

29. K BHyTpenHum d¢akropamM, KOTOpble ONpPedeJSI0T KAaJAPOBYK IMOJUTHKY

NpeanpusiTis, He OTHOCATCS:

A eI MPENPUSITUS

b CTWJIb YNIPABJICHHUS, KAUECTBEHHBIE XapaKTEPUCTUKU TPYIOBOIO KOJUIEKTHUBA

B YCJIOBUS TpyJa

r COCTOSIHUE SKOHOMHYECKON KOHBbIOHKTYPBI

30. Kaagposasi noJuTHKA KJIacCuPUIUPYETCHA HA CJIeYIOLIe TUIIbI:

A AKTUBHAs U PEAKTUBHAs

b [acCCUBHAs U PEBEHTUBHAs

B panMoHaibHas U aBaHTIOPUCTCKAast

I. BCE OTBETHI BEPHBI

31. B caydae npoBeaeHUs KAKOH KAJAPOBOHl NMOJUTHKU PYKOBOACTBO OPraHU3alMU He
HMeeT YeTKO BbIPA'KEHHOW MpOorpaMmbl IelCTBUd B OTHOIIEHUM NMEPCOHAJIA, a KAAPOBas
padota cBOAUTCS K JIUKBHIANMH HETaTUBHBIX MOCAEACTBUH?

A. MMaCCUBHOU

b. AKTUBHOU

B. OTKPBITON

I. IIPEBEHTUBHOU

32. Ilpum KakoM BHJe KaJApPOBOil NMOJUTHUKHM PYKOBOACTBO NpPeINPUATHS HMeeT KaK

Ka4eCTBEHHbIIl AUArbHo3, Tak H 000CHOBAHHDII1 NMPOrHo3 pasBMTHUS CUTyallUH, a TaAKIKE
pacnojgaraer cpeacrsaMu 1Jisd BJIIMAHUSA HA HEE.

A. palMOHAIBHOMN

b. AKTUBHOU

B. OTKPBITON

I. MPEBEHTUBHOM

33. Ilpu kakoM BHIe KaApOBOH NOJMTHKHM PYKOBOACTBO MNpPEANPHUITHS He HMeeT

KAa4YeCTBCHHOI'0 JMAarHo3a, 000CHOBAHHOI'0 MPOrHo3a pasBuTusd CUTyalluu, HO CTPEMUTLCH
BJIUATH HA HeEe:

A. ABAHTIOPUCTCKOM

b. AKTUBHOU

B. OTKPBITON

I. IIPEBEHTUBHOU

34. Ha ocHOBaHUM OpUEHTAIIMU HA COOCTBEHHbIN UJIM BHEIIHUI MEPCOHAJ, IO CTENEeHH

OTKPBITOCTH MO OTHOLICHHIO K BHeIIHeH cpene nmpu (pOpMHPOBAHHUM KaJApPOBOr0 COCTaBa
BBIICJISIIOT CJleyIOLHe THIIbI KaJAPOBOil MOJIMTUKH:
A. AKTUBHAs U PEAKTUBHAs



MacCUBHAs U MPEBEHTUBHAS
paroHanbHas ¥ aBaHTIOPUCTCKAs
OTKpBITasi U 3aKpbITast

Jm o

35. IIpaBuiabHO BbIOpaHHAasi KaJApOBas MOJMTHKA 00eclieYuBaeT:

A. CBOCBPEMEHHOE YKOMIUICKTOBAHWE KaJapaMu B IIEIAX oOecmedeHus: Oecrepe0oitHoTo
(YHKIIMOHUPOBAHUS MPOU3BOCTBA, CBOEBPEMEHHOI'O OCBOCHHUS HOBOI MPOIYKIINU

b. CTaOMIN3aluI0 KOJUIEKTHBA Olarojaps y4eTy MHTEpPECOB paOOTHUKOB, MPENOCTABICHUS
BO3MOXHOCTEH 11 KBaTM(PHUKAIIMOHHOTO POCTa U MOTYYSHHS JIbTOT

B. ¢dbopMupoBaHue 0ojee BHICOKOM MOTHBAIMH K BBICOKOIIPOU3BOAUTEILHOMY TPYAY

I. BCE OTBETHI BEPHBI

36. IIpouecc BLICBOOOKIEHUS PAOOTHUKOB M3 OPraHU3alUuu MpeaCcTaBJIsAeT CO00M:

A. co0Oi YBOJIbHEHHE WJIM OTCTpPaHEHHE OT Pa0dOThl HA JUIMTENBHBIM CPOK OJHOTO WU

Oonpiiero uyuciaa pabOTHUKOB 1O MPUYMHE OSKOHOMHYECKOIO, CTPYKTYPHOIO WU
TEXHOJIOTUYECKOT0 XapaKTepa € IeJbI0 YMEHBIICHHS KOJINYECTBA 3aHATHIX JTUOO M3MEHEHHS UX
poQeCCHOHATPHO-KBATM(PUKAIIMOHHOTO COCTaBa

b. KOMIUIEKC MEpPONPUATHH 1O COONIOJICHHIO TPAaBOBBIX HOPM U OpPraHU3aLMOHHO-
MICUXOJIOTHYECKON MOJACPKKE CO CTOPOHBI AAMHUHHUCTPAlMU MPU YBOJbHEHUH PaOOTHUKOB
NpeANPUITUS

B. yCTpaHEHUe JIMIIHEH YHCIEHHOCTH, HECOOTBETCTBUE pabOTHUKOB TpeOOBaHUSM,
CHI)KEHHUIO JIOTNOJHUTEIBHBIX PACcX0J0B U3-3a HU3KOH NPOU3BOAUTEIBLHOCTH TPYAA U KayecTBa

r BCE OTBETHI BEPHBI

37. Ilpu pauMoHAJBLHOM KaJApPOBOH NOJMTHKE PYKOBOACTBO OPraHM3allMM HMeeT:

A Ka4eCTBEHHBIA TMarHO03 U 000CHOBAHHBIN MPOTHO3 Pa3BUTHS CUTYaIlUU

b CTpEMJIEHHE BIUATH HA Pa3BUTHE CUTYALlUH BHYTPU OpraHU3allNY;

B BO3MOJKHOCTH JJISI IPUBJICYCHUST HOBOUM paboueli CUJIBI,

I. BO3MO>XHOCTb BO3/€MCTBOBATh HA CUTYALUIO C IIOMOILBIO CIIEHUAIbHBIX IPOTPAMM

38. Kaaposasi noJMTHKA OPraHU3alMs HATIPABJIEHA:

A Ha HaeM 3¢ dexkTuBHOM paboueil cuibl;

b Ha yBenuueHue 3¢ (HEeKTUBHOCTH MOCPEICTBAM JIYUILIUX YCIOBUN TPYa;

B Ha yJIyYIIEHHE B3aUMOOTHOILIEHUN C PYKOBOJCTBOM;

I. Ha COKpAIlCHUE UMEIOIINXCS KaIPOB.

39. Kommiekc B3aHMOCBSI3AHHBIX KaJIpPOBbIX MEpPONPHUATHH, HaNpPaBJeHHbIX Ha
pean3anui0 KOHKPETHBIX 1eJIeil peInpusATHs U KaKI0ro pad0THUKA OTAeJbHO — 3TO:

A IJIaH JBH>KEHUS IIEPCOHAIA

b OTICPATUBHBIN TJIaH PabOTHI C IEPCOHATIOM

B IUIaH IOATOTOBKY KaIpOB

r IIJIaH MEPOIPUSATUHN IO COBEPIIEHCTBOBAHUIO CTPYKTYPhI 3aHATOCTH

40. MeToabI NPOrHO3UPOBAHHUS MOTPEOHOCTH B MEPCOHANE KIACCH(PUIMPYIOTCS Ha:

A aJIMUHUCTPATUBHBIE, SKOHOMHYECKHUE, COLUUATIBHBIE U IICUXOJIOTUYECKHE

b oO011eHayyHble, TPOrHOCTUYECKHE

B 3KOHOMHUKO-MaT€MaTHYECKHUE, IPOTHOCTUYECKHE

r MaTeMaTUYECKHUE, CTATUCTUYECKUE

41. Jas mnpeaocraBjeHusi 0ojiee TOYHOr0 TMPOrHO3a MOTPEOHOCTH B IepPcoHAJIe
HCHOJb3YIOT:

A. KOMIIBIOTEPHBIE MOJIECIIH

b. HOPMaTHUBHBIN METOL

B. METO/1 KCIEPTHBIX OLICHOK

I. MICUXOJIOTHYECKUE METO IbI

42  Jlas ompeesieHHs] KOJMYECTBEHHOI0 COCTABA MEPCOHAIA MCHOJbL3YIOT pasjindHbIe
MeTO/bI:

A. aJIMUHUCTPATUBHbIE, SKOHOMHUYECKHUE, COLUATIBHBIE U TICUXO0JIOTUYECKUE

b. OT CaMOTr0 MPOCTOTO METO/Ia CPABHEHUS 710 00JIee CIOKHBIX KOMITBIOTEPHBIX MOJIETICH



B. HOPMATHBHBIN 1 0aJaHCOBBIA METO/]

I. HKOHOMETPUYECKUE METOIBI

42. IIpouecc BbICBOOOXIeHUS PAOOTHUKOB M3 OPraHM3alMU COCTOMT W3 CJAEAYHOIIMX
ITANOB:

A. aHanu3 Kod(dduIieHTa TeKy4ecTH KaJapoB; pa3padoTKa MEPONPHUATHN MO COKPAIICHHUIO
TEKy4eCTH KaJpOB

b. BBISIBJICHHE MPUYHH, (AKTOPOB U MOTHBOB TEKYUYECTH KaJIpOB; pa3pab0OTKa MEPONPUATHIL
M0 COKPAIIIEHUIO TEKYYEeCTH KaapoB

B. NoJTydeHue TEPBUYHON MH(POpMAIIUK O BBICBOOOXKICHHUH; MPOBEeHNE coOeceTIOBaHUs C

pa6OTHI/IKOM; aHaJIN3 IpUYrH BBICBO60)KI[CHI/I5I; MMPUHATUC PCHICHUC O BBICBO60)KI[CHI/II/I; nepeaada
pabouero Mecta © JOKYMEHTOB; (DMHAHCOBBIE pacyeTbl C pPaOOTHUKOM, KOTOPBIHA
BBICBOOOXKIaeTCsI; 0(hOPMIIEHIE COOTBETCTBYIOIINX KaJIPOBBIX TOKYMEHTOB

I. HET BEPHOT'O OTBETA

43.  MeponpusiTus 10 COKPALIECHUIO TEKY4eCTH KaJApoB ObIBAIOT:

A. TEXHUKO-IKOHOMHYECKHE, OpraHHU3alMOHHBIE, BOCIIMTATEIIbHBIE, COLIMAIIBHO-
IICUXOJIOTHYECKUE U KYJIbTYpHO-OBITOBBIE

b. OpraHU3allMOHHBIE, TEXHUYECKHE, COLUAILHO-OBITOBBIE U IIPOU3BOICTBEHHBIE

B. 9KOHOMHYCCKHUC, COMUAIIBHO-TICUXOJIOTHYCCKUC, ITOJTUTUICCKUEC AIMUHUCTPATUBHBIC

I. Balll BApHUaHT OTBETA

44.  OCHOBHBIMH MOTHBAMHM TeKY4YeCTH KAaJPOB HA NPeANPHATHH ABJISCTC:

A. HU3Kas 3apIuiaTa; HeJJOBOJbCTBO Mpodeccueit

b. OTCYTCTBUE PUTMHYHOCTH pabOThl; HECOOTBETCTBHE BBIMOIHAEMBIX pPabOT YPOBHIO
KBaTH(UKAITTH

B. TSAKCJIBIC U BPCAHBIC YCJIOBUA TPYydad, IMIIOXUEC B3aMMOOTHOIICHHU B KOJIJICKTHUBC

I. BCE OTBETHI BEPHBI

45. Iloxa3aTeJsiMH /sl OHEHKH CONUAIBLHOM 3((peKTUBHOCTH YIIPaBJICHHUS NEPCOHATIOM
NpeanpusTis ABIACTCH:

A. COCTOSIHUC MOPAJIIBHO THCHUXOJOIMYCCKOr'o KJIIMMAaTa B TPYAOBOM KOJUICKTHBC, CPCAHUC

pacxonbl Ha KaJpOBblE MEpPONpPUATHS B pacueTe Ha OJHOTO pabOTHHKA; CTENEHb
YIIOBJIETBOPEHHOCTH MIEPCOHANa paboToM

b. YPOBEHB TPYAOBOH IUCLUIUIMHBI, YKOMIUIEKTOBAHHOCTb KaJIpOBOIO COCTAaBa

B. CTOMMOCTHasI OLICHKA PACX0KJICHUH B Pe3yIbTaTUBHOCTHU Tpy/ia (OMpeaesieTcsl pa3HUIlei
OLIEHOK PEe3yJIbTAaTOB TPYy/a JIy4IINX U CPEAHUX paOOTHUKOB, KOTOPHIE BBIIOIHSIIOT OJANHAKOBYIO
paborty)

I OTHOILLIEHHE OopKeTa Mojapasziena NPEANpUATHS K YUCIEHHOCTH IIEpCOHAaNa 3TOro
nojpaszena

46. TI'eHepanbHbId IUIAH [JEeHCTBUHA MO [JOCTHKEHUI0 YCTOMYHMBOr0 KOHKYPEHTHOIO

NPEeUMYIIEeCTBA OPraHU3alMU MOCPEACTBOM I(PPeKTHBHOIO (GopMHUPOBAHHSA, OCBOCHUS U
Pa3BHUTHUA Y€J0BEYECKHX PECypCOB € Y4€TOM HM3MEHEHUHl BHEIIHEH cpelbl, MpeacTaBJser
co0oii:

A. KaapoByro TexHOI0THIO;

b. Crpateruto ynpasieHHUs Y€JI0BEUECKUMHU PECYPCAMU;

B. KaapoByro nmonuTuky;

I. Her npaBuibHBIX OTBETOB.

47. Kaaposasi nouTrKa npeaAnpus TS HAXOAUT OTPAKEeHUE B CJIeTYIOIUX JOKYMEHTAaX:
A. YcraB opranuzanuu, KOJJICKTUBHBIN 10TOBOP, TPYIOBOW JOTOBOP, MOJIOKEHHE 00 oriare
TPYyAa, MOJ0XKEHUE 00 aTTecTally KapoB;

b. TpynoBoii 1oroBop, JOKyMeHT 00 00pa30BaHUM PAOOTHUKA, TOKHOCTHASI HHCTPYKIUS;
B. [Tonoxenue o MOTMBALMM IMEpPCOHANA, MOJOXKEHHE 00 omaTe TpyJa, MOJIOKEHUE O

noapa3aciICHUAX, IOJIOKCHUC 06 arTeCTaluu nNepCoHaia, MoJ0KECHUC O pr,[[OBOﬁ JUCHUIIINHEC,
I. Bce Bblleyka3zaHHbIE OTBEThI BEPHHI.



48.  Kak cooTHOCSITCS MOHATHUS «TOCYAAPCTBEHHAs] KAIPOBas MOJUTUHKA» U «yNPaBJieHUe

NepcoHaIoM» ?

A. 9TO PAaBHO3HAYHBIC ITOHATHS;

b. YIPABJICHUE IIEPCOHAJIOM - MEXaHMU3M peaau3alyuy TOCyJapCTBEHHOM KaJpOBOH
MIOJINTUKU;

B. yIpaBiIeHUE IEPCOHATIOM - 3TO KaJpoBasi OJIUTHKA HA IPAKTUKE;

I'. YIIPABJIEHUE MIEPCOHAIIOM - 3TO KaJpOBasi AEATECIbHOCTb.

49. K 0CHOBHBIM HANPaBJIEHHUSAM KA/APOBOI MOJUTHKHU OTHOCATCS:

A. MOJIUTHKA O0Yy4YCHUS;

b. CUCTEMHAasl yBSA3KAa XO3AWCTBEHHBIX M TOCYJApCTBEHHBIX PEIIEHUH C OCHOBHBIMU
JJIEMEHTaMU KaJpOBOH MOIUTHKH;

B. IIOJINTUKA OIIATHI TPYAQ;

I. pacdeT 3apabOTHOM TUTaThl OTIETBHBIX KAaTETOPUil paOOTHUKOB;

. pa3paboTKa CHCTEM OIUIAThl TPYAa B OpraHU3aIMsIX;

E. obecrieueHre KBATH(UIIUPOBAHHBIM TIEPCOHATIOM.

50. Ounenka 3¢ (peKTHBHOCTH KAIPOBOH CTPATErH¥ COBPEMEHHOI OPraHU3aluH MOXKET
OCYLIECTBJIATHCH CHJIAMHU CIIELHATHCTOB

A. COOCTBEHHOM CITy>kObI IEpCOHaNA

B. Kak COOCTBEHHOH ci1yObl IEpCOHaNa, TaK U MPUBJICYEHHOI'O0 KOHCAITUHIOBOIO LIEHTpa

IMMPUBJICYHCHHOI'O KOHCAJITUHTOBOT'O LICHTPA



[Tpunoxenue 8

Obpaszeu npakmuuecko20 3a0anus K 3K3ameHny no oucuuniune «Kaoposas noaumuxa u
Kaoposoe naanuposanuey (hopmupyemvie komnemenyuu 1IK-1, [1K-7)

3ananme 1 (IIK-1, IIK-7)

Kpartkas xapaktepuctuka AO X1e603aBoa «3EPHBIIIKO» CIETYIOIIAs:

— Cdepa u HampaBiieHHE JEATEIBHOCTH: BBIMYCK MPOAYKIINHU B XJI€O0NEKapHOM LIEXe,
KOHIUTEPCKOM IIeXe, MPOU3BOACTBO MOy PabprKaTOB.

— Pasmep npennpusaTus: o0mas YyucieHHoCTh nepconana - 300 yenoBexk.

— Oran  JKM3HEHHOTO [HKJIA TpeAnpusaTvs: Kpu3uc. - OOmas crparerus
npeanpusTs: auddepeHIanys npoayKra.

— Pexxum paboThl opranuzanuu: 7 AHEH B HEACIIO, KPYTJIOCYTOYHO (0€3 00eIeHHOTO
nepephIBa).

OTcyTCTBYIOIIKME B YCIOBUSX 3aaHus (HaKThl U OOCTOATEIHCTBA MOTYT OBITH BBEICHBI
CTYJEHTOM JOTIOJIHUTEIBHO, €CJIM OHU HE MPOTHUBOPEYAT YCIOBUIM 33aHHUS.

Bonpocs! 1 3agaHus

1. Onpenenure coepKaHUe U TUI KaAPOBOU MOJUTUKH.

2. Cdopmupyiite cucremy ympapieHHs IEPCOHATOM, BKITtoUasi pa3paboTKy MITATHOTO
pacniucanus 1 moakTOpHYyIO CTPYKTypy nepconana (TIIK-1: Y2, ¥3).

3. OO6o3HaubTe KaJpoBble NPOOJIEMbI W BO3MOXKHBIE NYTH HX pEIICHHs s

npennpusarus (IIK-7: Y2).

3aganue 2 (IIK-1, IIK-7)

PbIHOK OOIIECTBEHHOTO MUTAHMUS PACTET OYE€Hb MHTEHCUBHO. B TeueHue mocienHux jer
o0wvem yciyr B Poccun Beipoc Gosee ueM Ha 30 %. CoBpeMeHHOE MOKOJIEHUE MOTpeOuTeneit
IPEINOYUTACT Bce OOJbIE MUTATHCSA BHE 1oMa. OHOM U3 MPUYMH yBEITUUEHUS PhIHKA SBISCTCS
POCT MOKYIATENIbHOMN crIocOOHOCTH TpakaaH. CXOAUTh B pecTOpaH Ui Kade 03HayaeT He TOJIBKO
YTOJIUTh TOJIOM, HO W TIPOBECTU BpeMs B MPUATHOW oOcTtaHOBKe. J[ns Tex, uel pabouuii 1eHb
pacrucaH o MUHyTaM, y100HO nuTatbes pactdynom. OCHOBHBIM B TAKOH CUTYaIIUU CTAHOBUTCS
CKOPOCTh MPUTOTOBJICHUS MUIIU U 00CITyXuBaHus. MHOTHE MPU3HAIOT, YTO CAMU TOTOBWJIU OBl
ce0e ey, eciu OBl JETOBOM PUTM KHU3HH HE MPUHYKJAJ JeiicTBOBaTh Beeraa ObicTpo. IlosaTomy
JUIsT KOMIIaHWM, B KOTOpod Bbl pabGoTaeTe, mepBoi W SBHOW 3ajmadeil SBIsSETCS OOECIICUUTH
ObIcTpoe 0OCITy)KuBaHUE. A 3TOT (HaKTOp BIUSAET Ha ACCOPTUMEHTHYIO MOJIUTUKY, TaK KaK €CTb
0yfofa, KOTOPBIE MOJYKHO TPUTOTOBUTH JOBOJIBHO OBICTPO, a €CTh T€, KOTOphIE TpeOyIoT
JUIUTEIIbHOTO BPEMEHU MPUTOTOBJICHHUS M IO3TOMY HE MOTYT OBbITh BKJIFOUCHBI B MEHIO.

Hapsiny ¢ accopTuMeHTOM HpeanpHsITHIO HY>KHO COOJIOCTH cienylollie TpeOoBaHUs K
00CITy>KHBaHUIO:

— CKOpPOCTh paboThl ¢ KJIMEHTAMH: MEHIO MOHSATHO W HATJSIHO, IpoJaka BeAeTcs yepes
HECKOJIBKO Kacc, MPOCTPAHCTBO YJOOHO IS IEPEMELICHHUS;

— 01012 aTanTUPOBAHBI 151 OBICTPOTO MPUTOTOBIICHUS;

— MHHHMAJIbHOE OOCTY)XMBaHUE B CTAl[MOHAPHBIX TOYKaX (OCHOBHAS OO0S3aHHOCTH
COTPYJIHUKOB — CJIEAUTH 32 YUCTOTOU CTOJIOB, I1OJIOB);

— oTpa0OTaHHBIE TEXHOJIOTMU W HAllM HEKBAIM(UIIMPOBAHHOTO NEpPCOHANA, TO €CThb
IJIaBHOE TpeboBaHKE He 00pa3oBaHueE, a BHIMOJIHEHHE HOPM T'MTMEHBl U HAJIMYME MEAUIIMHCKON
KapThIL.

Bonpocsl u 3a1aHus

1. Kakotit nepconan Bam nonago6urcsi, uro0Obl Bce TpeOoBaHUs pab0oTOAATENS BHIIOTHUTH?
(IIK-1: Y1, ¥2)




2. Kakue ncTouHuKY movcka HanboJliee mpueMyieMbl TSl pemienus fanHou 3anaun? (I1K-
7:Y2)
3. Kakoit nomxHa ObITh KaJJpoBasi IOJUTHUKA OPTraHU3AIMA OOIIECTBEHHOTO MTUTAHUs?
[Ipoananusupyiite npakTuky ycnemnsix komnanuii (IIK7, V1)



JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUSA OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUsI |KOTOPOIro BHECEHO
1 2 3 4
IIpoTokoun BHuecenue n3meHeHuil B esiepanbHble roCy1apCTBEHHBIE
peLeHus 0o0pa3oBaTesIbHbIE CTaHAPTHI BHICIIET0 00pPa30BaHUs
1 | 01.09.2021 r.
YCNelor (ITpuxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MAaTepUalioB
Ui IIPOBEACHUS IIPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOM JuTepaTypbl, HEOOXOIUMON JUIsI OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHsi pecypcoB HH(OPMALMOHHO-
IIpoTokoun TEJIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», He0OX0AUMBIX
> | 26.01.2022 1. pelieHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM VIS
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Akxrtyanuzanus nepeyHs COBPEMEHHBIX
npodeCCHOHANBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCyllecTBIIEHUs ~ 00pa3oBaTeNIbHOIO  Ipolecca IO
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNIbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIET0 00pa3oBaHUsl — IporpamMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3zoBanus Poccuiickoit @eneparnuu ot 06 anpenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMEHTHUPYIOLIMX
COJIep’KaHUE M OpraHM3alnI0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO IOATOTOBKH.




