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PaGouas nmporpamma nucuuIuinHbl «OCHOBBI YIIPABICHUS IIEPCOHATIOM).

ABTOp(BI):

JIOLIEHT, K.3.H. H.C. EpmakoBa

Penensent(bl): Kyrnynun E.A, 3aMecTuTEh TEHEPATBLHOTO TUPEKTOPA MO MEPCOHATY U PEXKUMY
AO «OMCcKO€ MalIMHOCTPOUTENBHOE KOHCTPYKTOPCKOE OIOpPO», K.3.H.

Pabouas nmporpamma paccmotpena pykoBoautenem OITOIT:

H.C. EpmakoBa

PaGouas nporpamma ogo0pena YdenoiM coBeToM HHCTUTYTA (IpoTokoi Ne 4/]1 ot 11 sauBaps 2021 r.)

(c n3menenuamu u gononaHeHussMu ot 01 centsiOps 2021 r., nporoko:n pemenus YC Ne 1)
(c u3meHeHusaMu u gonoaHeHussMu ot 26.01.2022 r., npotoko:n pemienust YC Ne 6)

(c u3smenenusimu 1 gonosiHeHussMu ot 31.08.2022 r., mporokon pemenus YC Ne 13)

HopmartuBHO-11paBoByr0 0a3y pa3paboTKu pabovei mporpaMMbl JUCIUIUTHHBI COCTABIISIOT:

- denepanbHbBIl TOCYJApCTBEHHBIM 00pa3oBaTeNbHbIM CTAaHAAPT BBICIIETO OOpa30BaHUS -
OaxanaBpuaT 1o HanpasjieHHto noAroroBku 38.03.03 Ynpasienue nepcoHasiom (mpukaz MuHoOpHayku
Poccun ot 12.08.2020 r. Ne 955)

- Ilpukaz «OO0 ytBepxxkaeHun [lopsaka opraHuzanu M OCYIIECTBIEHUs 00pa30BaTeNIbHON
JeSTeNIbHOCTH 10 00pa3oBaTeNIbHBIM MpOoTrpaMMaM BhICIIEro 00pa3zoBaHUs — IporpaMmamM OakanaBpuara,
IporpaMMam CIelHUaluTeTa, IporpaMMaM Maructparyps» oT 06 anpenst 2021 r. Ne 245.

- Ilpuka3 «OO0 yTBepkACHUU TMOpsIIKA MEpeUHel CleluaibHOCTEN M HalnpaBiIeHUH MOATOTOBKHU
BhIcIero oOpa3oBanus» oT 12 centsops 2013 r. Ne 1061.

- OcHoBHasg mnpogeccuoHanbHas oOpa3oBaTelbHas MpPOrpaMMa BBICHIETO0 00pa30BaHUs
HarpaBlieHuss ToarotoBku OakamaBpuatra 38.03.03 Vmpasnenwe mnepcoHamoM (HaMpaBICHHOCTh
«YnpaBieHre IepCcoHAIIOM OpraHu3alun»), yTBepxaeHHas pektopom 11.01.2021.

- IlonoxeHne o0 KOMIUIEKTaX OILIEHOYHBIX MAaTEpHUajoB OCHOBHON IpodeccroHalIbHOI
obpa3oBaTenbHON mporpaMMmel Beiciiero oopaszoBanus B AHOO BO «Cubupckuil MHCTUTYT OM3HEca U
MH(OPMALIMOHHBIX TEXHOJIOTHIY, yTBEpKIeHHOE pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IINTIAHUPYEMBIMHU PE3YJIbBTATAMHN OCBOEHUSA OIOII
BAKAJIABPUATA

Lenv oucyunaunvl « OcHogvl ynpaenieHusi nepconanomy - (HOpMUPOBAHHUE IETOCTHOW CHCTEMBI
TEOPETHYECKUX 3HAHUN O CUCTEME YIPABJICHHS IEPCOHATIOM KaK Ba)KHEHIIETO 3JIEMEHTA OpraHu3alku, a
TaKXKe MPHOOpETeHWEe YMEHHH B 00JacTH YNpaBICHUS MEPCOHATIOM, NMPHUMEHUMBIX B IMPAKTHYECKOU
JIeATEIbHOCTH OPraHU3alUu.

3aoauu oucyuniunol:

- chopMHpOBaTh MpPEACTaBICHUE 00 W OCOOCHHOCTSX CHCTEMBI YIPABJICHHS IEPCOHATIOM
OpTraHHU3aINK, MECTE M POJIU YIIPABJICHUS [IEPCOHATIOM B OOIICH cHCTEME yIpPaBICHHs OpraHu3alluei;

- OBJIQJICTh IMOHATHHHBIM ammapaToM, MPUMEHSICMBIM B pabOTe CIEIHMAIMCTA 1O YIIPABICHHUIO
MIEPCOHAIOM B OpPTaHU3AIINH;

- 00ecreynuTh TOHHMMAaHWE CYIIHOCTH M COJCp)KaHHUsS IIpollecca YIPaBICHUS IEPCOHAIOM
OpTraHM3aIH;

- o0ecreunTh MOHMMAHKUE MMPUYMH MHOIO BapUAHTHOCTH IPAKTUKH YIIPABJICHHUS IEPCOHAIOM B
COBPEMEHHBIX YCIOBHSIX;

- J1aTh TIPEJCTaBICHHE 00 OCOOCHHOCTSX MPUMEHEHUS METOJOB W TEXHOJIOTHHA YIpPaBIICHUS
pabOTHUKOM M KOJUIEKTHBOM, C YY€TOM CTPATETHH OpraHU3aIiH;

- copMupoBaTh MpeACTaBIcHUST 00 OOOCHOBAaHWUU W MPHUHATHH YIPABICHUYCCKUX DPEUHICHUH B
IIPAKTUKE YIIPABJICHUS IEPCOHATIOM OpraHHU3aI[|H.

B pesynbrare ocBoenust OITOII GakanaBpuara 0OyJarOIIMICS TOJDKEH OBIAACTh CICAYIOIUMHU
pe3yabTaTaMu 00y4YeHUs IO TUCIUILINHE:

Kon u HaumeHnoBanue Kon n HaumeHnoBanue nnauka- | llepedenp muanupyeMbIxX pe3yabTaToOB
KOMIIETEHLINU TOpa JOCTHXKEHUS KOMIIETCHIIUU 00y4YeHHs MO TUCITUTLIINHE

Ob6menpodeccuonansubie kommereHuu (OIK)

OIIK-2 Cnoco6en|OIIK-2.1 3maer cmoco0sl H|3HATB:

OCYIIECTBIISATh coop,|meroauku cbopa, oO6padbotku u|l. OCHOBHBIE KATETOpUHM M TOHSATHS B
00paboTKy ¥ aHAJIN3 IAHHBIX [aHATM3a JaHHBIX Ui pelreHus|cdepe ynpaBieHus MepcoHaIoM

JUTSL peliieHust 3a7a4 B cepel3agay B chepe ympasieHus|2. Copepxanue TEOPETUIECKHUX
YIIPaBJICHUS TICPCOHAJIOM  |IEPCOHATIOM MPUHIIAIIOB W METOJOB, ITO3BOJISIOIIIX
NPUHUMATh  HAYYHO  OOOCHOBaHHbBIE
peIICHUs B YIPABIICHUW TEPCOHAIOM B
Opradu3alium

OIIK-2.2 VYMmeeT oCylIEeCTBIATH|YMeThb:

coop, oOpabotky wu aHanu3|l. BBISIBISATH 3aKOHOMEPHOCTH Pa3BUTHUS
JAHHBIX Ui pelleHMs 3ajJad B|mpoleccoB B cdepe  ympaBieHUs
cdepe ynpaBiieHUS MEPCOHAIOM [[IEPCOHATIOM

c HCIIOJIb30BaHUEM (2. Hcnonp3oBate TEOPETHKO-
MaTeMaTHYeCKUX ¥ [METOI0JIOTUYECKUE TTOJIOKEHHSI C LETbI0
CTaTUCTHYECKUX  METOJ0B  H[0OOCHOBaHUS YIPaBIEHUYECKUX PELICHUI
MPUMEHEHHEM HH()OPMALIMOHHO-(B TPAaKTUKE VYIPaBICHUS IEPCOHAIOM
KOMMYHHKAIIHOHHBIX OpraHu3aIu

TEXHOJOTHI




OIIK-3 Crniocoben
pa3zpabaThIBaTh u
OCYILECTBIIATh
MEPOTIPHUSTHS,
HaITpaBJICHHBIC Ha
pear3aImo CTpaTeruu
YIpPaBIECHUS  IIEPCOHAIIOM,
o0ecrieunBaTh 1704
JOKYMEHTAIHOHHOE
COTIPOBOXKICHHE u
OILICHUBATh
OpTraHU3aI[IOHHBIC u

COoMaJIbHBIC ITOCJIICACTBUA

OIIK-3.1 3Haer OCHOBBI
CTPATErMYeCKOro YIPABICHUS U
pa3paboTKHu KaIpOBOM CTpaTeruu
B OpraHH3aIuu

3HaTh:

1.Pons cTparernyeckoro yrnpaBiieHUs
nepcoHaaioMm B ACATCIIbHOCTH
OpraHu3anuu

2.0cO0EHHOCTH CTpAaTeruy YIpaBJICHUS
MEePCOHAJIOM B 3aBUCHUMOCTH  OT

JKU3HCHHOI'O IUKJIAa OpraHu3aluun

3.IlocnencTBus peanu3aluyl  CTPATETHUH
yIIpaBJICHUS IIEPCOHATIOM TSt
OpraHu3aIu

OIIK-3.2 VYmMeeT NpUMEHSTH|YMeThb:

UHCTPYMEHTBI CTPaTErHYECKOrO
yIpaBiIeHUs] TpU pa3paboTke u

1. OuenuBath IMOCJICACTBHUA pCaln3aluu
CTPATCruu yrpaBJICHUS IICPCOHATIOM

peanuzanuu ctpateruu|2.PazpabarbiBaTh KOPIIOPATUBHYIO
yIpaBiIeHUS MEPCOHAJIOM, |IOJIUTUKY,  IUIAHBI, TMPOTPAaMMBl U
obecrieunBaTh TEXHOJIOTHH 0 YIIPABICHUIO IIEPCOHATIOM
JIOKYMEHTAIMOHHOE U|[B paMKax CTpaTeru4ecKux menen
OpraHU3aIMOHHOE
COIPOBOKICHHE
OIIK-4 Cnoco6en|OIIK-4.1 3naer coBpemeHHbIe|3HATH:
MPUMEHATh  COBPEMEHHBIC|TEXHOJIOTUN u metoabl| 1. Teopun ynpapiieHus nepcoHaIioM
TEXHOJIOTMM U METOJIbI|ONEPATUBHOTO ynpasiienus|2. CTpyKTypy OpraHu3aluu 1 epcoHana
ONEPATUBHOTO  YIPABIICHUS [[IEPCOHAIIOM, ocobenHocTH|3. CoBpeMEHHBIE METOJIbI U TEXHOJIOTHUHU
MIEPCOHAIIOM, BECTH|OpraHU3aluN YIpaBJICHUS IEPCOHATIOM
JIOKYMEHTAIMOHHOE JIOKYMEHTAIMOHHOTO

COIIPOBOKACHUC U YUCT

COIIPOBOKACHUA U YyUCTA

OIIK-4.2 VYMmeer WHCIOJIB30BaTh
COBPEMEHHBIE TEXHOJIOTMM U
METO/IbI OTIEPaTUBHOTO
YIpaBJICHUS MIEPCOHAJIOM,
OpraHU30BBIBAThH
JIOKYMEHTallMOHHOE
COTIPOBOXICHHUE U YUET

YMmerh:
1. AHanu3upoBaTh KOJIMYECTBEHHBIA M

Ka4eCTBEHHBIN COCTaB MEepCOHAlIa

2. Pa3pabateIBaTh IJIaHBl U MPOrPAMMBI,
peaiiuzyemMbple B pamMKax paboThl C
IIEPCOHAJIOM

3. IlpuMeHATH METOIBI pacHpeAcIICHUs
esel 1 3a1a4 Mex 1y pabOTHUKaMU

4. IlpuMeHATb METOAbl M TEXHOJIOTMH
YIIPAaBIEHUS IEPCOHATIOM

2. MECTO JUCHUIIJIUHBI B CTPYKTYPE OIIOIl BAKAJIABPUATA
Hucyunnuna «OcHo8bl ynpagnieHusi nepcoHanomy 6xo0um 6 00A3amenbHyI0 4acmb y4eOHO20
niana o6noka «/ucyuniunvl, MOOYIU» OCHOBHOU NPOPECCUOHATLHOU 00pPA308AMENbHOU NPOSPAMMbI

(51.0.22).

Hannaa oucyunnuna npeoycmompeHna y4eOHbIM NIAHOM 60 2 cemecmpe no OYHOU Gopme
0byuenus, 8 5 cemecmpe no 04HO-3a04HOU opme 00yyeHus, 8 3 cemecmpe o 3a04HOU opme 00yUeHUs.
IIpy u3ydyeHHH NAHHOTO Kypca CTYAEHTBl ONMPAOTCS Ha 3HAHUS U YMEHHs, NOJIyYCHHBIE B
pe3yJbTaTe OCBOCHUS CIEAYIOIUX TUCHUIUINH:
"NHpopMallnOHHO-KOMMYHHUKALIMOHHbIE TEXHOIOTHH"
"BeIcmiast maremaTuka"




3HaHMS U YMEHUS, IOTYUYCHHbIE B pe3yJIbTaTe U3yuyeHUs! JaHHOW JMCUUIUIMHBI, UCTIOIB3YIOTCS B
MOCJIETYIOLIEM JJIS U3yUCHHUS:

"JIOKyMEHTAI[MOHHOE o0ecIieueHue ynpaBieHus"

"O3HaKoMUTEIIbHAS MpaKTUKa"

"Ctparernyeckoe ynpaBlieHHE epcoHanioM"

"BrimoHeHne U 3amuTa BhIMYCKHOW KBaTM(DUKAITMOHHOW paboTh"

"[loaroToBka K caye M cjlada rocy/1apCTBEHHOI0 dK3ameHa"

"TexHonoruueckas (IpOEKTHO-TEXHOJOTnYecKas) pakTuka"

3. OFPBEM JUCHMIIVIMHBI B 3AYETHBIX EJIUMHHUIAX C VYKA3AHUEM
KOJINMYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C MPENOJABATEJEM (II0 BUIAM 3AHSTHN) U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCHA

OO61mmast TpyA0eMKOCTh (00beM) TUCIUTUIMHBI COCTaBisieT 5 3.¢., 180 .

Ounas popma Quuo-3a0umas | 5 ooy dopma
Bun yueGHO#I paboThI P ¢dopma P
2 CEMECTP 5 cemecTp 3 ceMecTp

O01mas Tpya10eMKOCTb AU CHUNITHHBI 180 180 180
KonTakTHasi padora, B TOM 4ucjie B
3JIeKTPOHHOMH MH(OPMALMOHHO- 80 54 14
o0pa3oBaTeJIbLHOMN cpene (Bcero):
JIeKIMOHHBIC 3aHIATHS 36 24 4
[IpakTuyeckue 3aHATHS 36 24 4
Kypcosas pabora 4 2 2
Koncynpranuu 4 4 4
CamocrosiTesbHast padoTa 00y4aroIuxcs 73 117 157
(BCEro), B TOM 4HCJIE:
®opMa NPOMEKYTOYHON aTTeCTAluM
oO0yuyaroierocs - Kypcosasi padbora, IK3aMeH 27 9 9

4. COJAEPKXAHME JUCHMUIIVIMHBI, CTPYKTYPUPOBAHHOE II0 TEMAM
(PABAEJIAM) C VYKA3ZAHMEM OTBEJAEHHOI'O HA HHUX KOJIHNYECTBA
AKAJJEMHUYECKHUX YACOB U BUJI0OB YYEBHBIX 3AHSATUI

4.1. Pa3zgeibl AMCUMILVIMHBI (MOXYJISA) M TPYA0EMKOCTH 110 BHAAaM Y4eOHBbIX 3aHATHH (B Yacax)

2 cemecTp, ouHas (hopma 00ydeHHUs

O6beM gyacoB (10 BuaM ydeOHBIX 3aHATHI)
KonTakTHas pabora (110 o Koz
y4eOHBIM 3aHATHSM), Jac. g o MHIIIKATO
= a
Paszen/TeMa JUCHUIUIUHBL, Bcero, =5 = p
Q o} = o 2 3 | Aoctmxe
CojIep)KaHue yac. | Bceero, 4 = = £ .| &
= Z | 8 w = S E HUS
Jac. S Qa9 = g = B T
= SE|EE & S 8| & |xommeren
2 sS| =5 = g —
D) (<P = o > = o, 0
I:: o a ] S} <
QO s © = @)
< e o
= = <
1. VYnopaBieHnue mnepcoHaioM B OITK. 2.1
CHCTEME aBnenus| 8 4 2 2 4 5
. yip OTK- 2.2
OpraHu3auen




2. Hcropus cTaHOBIECHHS U

7 4 3 OIIK- 2.1,
pa3BUTHS YIPaBICHUS OTIK- 2.2
MIEPCOHAIIOM
3. UYenoeweckwii (akTop B OIIK- 2.1,
. 18 8 10
COBPEMEHHOU OpraHu3aluu OIIK-2.2
OIIK- 2.1,
4. Merononorusi  ynpapieHUs 10 6 4 OIIK- 3.1,
IIEPCOHATIOM OIIK- 2.2,
OIIK- 4.2
5. Cucrema ynpaienns| o 6 4 OIlK-4.1,
[IEPCOHAIIOM OIIK- 4.2
6. OpraHuzalMoHHasi CTPYKTypa , ) \ OTTK- 4.1,
CHUCTEMBI YIIPABJICHUS OIIK- 4.2
MIEPCOHAIIOM
7. Obecrieuenue CHCTEMBI| 4 5 ’ OIIK- 4.1
YIPABJICHHS TIEPCOHATIOM
8. Crparernuyeckoe ymnpaBJieHUE 3 4 4 OIIK- 3.1,
[IEPOCHAIIOM OIlK- 3.2
9. Kanpogas MONATHKA| g 4 4 OIIK- 4.1,
OpraHu3aluu OIIK- 4.2
OIlK- 3.1,
OIIK- 4.1,
10. Kagposas pabota 7 4 3 OIK- 3.2,
OIIK- 4.2
11. TexHomoruu : Halima, 17 . o OIIK- 4.1,
ajanTalid W  BBICBOOOXKICHUS OIIK- 4.2
nepcoHana
12. Texuonorusa OIICHKH 7 4 3 OIIK- 4.1,
fepcoHana OIIK- 4.2
13. Texnonorus passutus| - 4 3 OIlK-4.1,
repcoHana OIIK- 4.2
14. Texuomnoruss  ynpaBJieHUs OIIK- 4.1,
20 10 10
MOBEJICHUEM TIepCcoHalIa OIIK- 4.2




OIIK- 4.1,

15. Ouenka 5KOHOMHMYECKOH U OIlK- 4.2,
COLIMAJILHOMN s dexTuBHOCTH 15 3 ) ) 4 7 OIIK- 2.1,
CHCTEMBI YIIpaBICHUSA OIIK- 2.2,
HIEPCOHAIOM OIIK- 3.1,
OIlK- 3.2
BCET'O| 180 80 36 36 8 73 | 27
5 cemecTp, 0O4UHO-3a049Hast popma 00yUeHHS
O06beM gacoB (110 BUAaM yueOHBIX 3aHATHI)
KonTakTHas pabora (1o o Koz
y4eGHBIM 3aHATHAM), Yac. S 5 MHIKATO
W A pa
Pasgen/Tema quCLUIIINHEL, Bcero, = O =
] o) = o 2 3 | mocTmke
coJiepiKaHue qac. [Bcero, 2 S s & | & —_
yac. E 23| 8 3 S SE| &
= | 5| 2E g 5 o| & |xommeren
= 58| E = = g g ~ 101401
0 AR 2 5 =
S 18 = g9 = O
< = o
= = ~
1. YnpaBienue mnepcoHaIoM B OTTK- 2.1,
cucTteme yIpaBJIeHUs 8 2 2 6 OIK- 2.2
opraHu3anuei '
2. HWcropust CTaHOBIEHHUS U OITK- 2.1,
pa3BUTHUA YIIPAaBIICHUS 8 4 2 2 4 OIK-2.2
HIEPCOHAIIOM '
3. Yenoseueckuir (akrop B OIIK- 2.1,
. 18 2 2 16
COBPEMEHHOU OpraHU3aluu OIIK-2.2
OIIK- 2.1,
4. Merononorus ynpaBJIeHHs OIIK- 3.1,
[IEPCOHATIOM 10 4 2 2 6 OIIK-2.2,
OIIK- 4.2
5. Cucrema yIpaBICHUS OIIK- 4.1,
IIEPCOHATIOM 10 4 2 2 6 OIIK- 4.2
6. OpranusanyoHHasi CTPyKTypa OTTK- 4.1,
CHUCTEMBI YIIPaBICHUS 8 4 2 2 4 OITK- 4.2
HIEPCOHATIOM '
7. ObecrieyeHue  CUCTEMBI 3 5 2 6 OITK- 4.1
yIpaBJIEHUS EPCOHATIOM




8. CTparernyeckoe ynpaBJICHHUE 10 4 2 > 6 OIIK- 3.1,
IIEPOCHAIIOM OIlK- 3.2
9. Kanposas MIOJIMTUKA 3 5 ’ 6 OIIK- 4.1,
OpraHu3alnuu OIIK- 4.2
OIIK- 3.1,
OIIK- 4.1,
10. KagpoBoe miiaHupoBaHue 8 4 2 2 4 OIK- 3.2,
OIIK- 4.2
11. Texuomorun ) Halima, o ) , , " OITK- 4.1,
aJjanTalud W BBICBOOOXKIECHUS OIK- 4.2
nepcoHaa
12. TexHonorus OLICHKHU OIIK- 4.1,
repcoHaia ? 4 2 2 > OIIK- 4.2
13.  Texuosorus  pa3BUTHUSA OIIK- 4.1,
repcoHaia 8 4 2 2 4 OIIK- 4.2
14. Texnomorusi ympaBJeHUS 2 6 2 2 2 16 OIIK- 4.1,
IIOBEEHUEM IIEPCOHANIA OIIK- 4.2
OIIK- 4.1,
15. OueHka »KOHOMHUYECKON U OIlK- 4.2,
conuanbHOW 3 deKTHBHOCTH 13 4 ’ ’ 14 OIlK- 2.1,
CHCTEMBI YHpaBJICHU OIIK- 2.2,
[IEPCOHATIOM OIIK- 3.1,
OIlK- 3.2
BCEI'O| 180 54 24 24 6 117 | 9
5 cemectp, 3a0uHast popma o0yUyeHus
O06BeM yacoB (10 BUIaM YUEOHBIX 3aHSTHI)
KonTakTHas pabora (1o w Koz
y4eOHBIM 3aHATHSIM), Jac. S 5 MHIIKATO
b = pa
Pazen/TemMa IUCIUITIMHEL, Bcero, = o 2
Q o} = o S | AocTmKe
coJiepKaHue yac. | Bcero o = S| g L &
’ I 5z = S o a HUS
Jac. =E |2 88| 8 [ ¢8| &
= o'E| 2 E = 5 ©| © |kommeren
= §3| = 5 S 28| ~ TUU
0 os| 2 & > | = &
S &=l 28] 2 |S
O T @
< = o
= = A
l. VYnpaBnenue mnepcoHaIoM B . , , ; OITK- 2.1,
CUCTEME § YIPABICHUS OIK- 2.2
opraHusareu
2. Hcropusa cCTaHOBIEHHS U OITK- 2.1,
pa3BUTHUSA ynpasieHus| 16 16 OIK- 2.2
HIEPCOHATIOM '




3. UYenoseweckuit ¢akrtop B OIlK- 2.1,
. 16 16
COBPEMEHHOHU OpraHU3aluu OIIK- 2.2
OIIK- 2.1,
4. Merononorusi  ynpaBJieHUS 10 10 OIIK- 3.1,
IIEPCOHAIIOM OIIK-2.2,
OIlK- 4.2
5. Cucrema ynpaBienns| o 10 OIIK- 4.1,
IIEPCOHAIIOM OIIK- 4.2
6. OpraHuzainmoHHasi CTPYKTypa o u OTTK- 4.1,
CUCTEMBbI yIIpaBICHUS OIIK- 4.2
MIEPCOHAIIOM
7. Ob6ecneuyenue CHCTEMBI| ¢ 6 OIIK- 4.1
yIpaBIeHUS MEPCOHATIOM
8. Crpareruueckoe yrmpaBJjcHUE 6 6 OIlK- 3.1,
MIEPOCHAIIOM OIIK- 3.2
9. Kanposas MHOJIMTHKA 3 6 OIIK- 4.1,
OpraHu3anuu OIIK- 4.2
OIIK- 3.1,
OIIK- 4.1,
10. KagpoBoe nianupoBaHue 12 10 OIK- 3.2,
OIIK-4.2
11. T 7
ajanra I/II/Ie XHI/CI) HO;LI:III;IB060>II<{ a;:’i; 14 14 OIIK- 4.1,
Jlartan 8 OIIK- 4.2
nepcoHana
12. TexHonorus OLIEHKH 9 9 OIIK- 4.1,
repcoHana OIIK- 4.2
13. Texnonorus passutHi| |, 10 OIlK-4.1,
fepcoHana OIIK- 4.2
14. TexHonorusi  ynpaBleHUs 14 12 OIIK- 4.1,
MOBEIECHUEM IIEpCOHAIIA OIIK- 4.2




OIIK- 4.1,
15. OmeHka 3KOHOMHUYECKON W OIlK- 4.2,
COLMAJILHOMN s dexTuBHOCTH OIIK- 2.1,

14 2 2 12

CHCTEMBI YIIpaBIECHUSA OIIK- 2.2,
[IEPCOHATIOM OIIK- 3.1,

OIlK- 3.2

BCEI'O| 180 14 4 4 6 157 | 9

@DOopMBI TEKYIIETO KOHTPOJISI — TIOCEIICHUE W padoTa Ha JIGKIIMOHHBIX U MPAKTUYCCKUX 3aHATHIX
(cobecenoBanue, KOHTpOJbHAs paboTa, MUCKYCCHsl), MUChbMEHHOE 3amaHue (pedepar), MpakKTHIECKOEe
3ananue (keic), Jloxnan, coobmenue, [Ipaktudeckoe 3ananue, MaauBuayanbHele 3ananus, Jlenosas urpa,
Omnpoc, DKx3amMeH.

dopma NpoOMEKYTOUHON aTTecTalluu — SK3aMeH, KypcoBas padoTa.

4.2. Copep:xanue JMCUMILIMHBI, CTPYKTYPHPOBaHHOE 10 pa3jejiaM (TeMaMm)

Tema 1. YnipaBiieHHe IepCOHAJIOM B cHCTeMe YIIPABJIeHHs OpraHu3anueit

JlekunonHble 3ansaTHA 1.

OCHOBBI yIpaBlIeHUSI TEPCOHAIOM KakK YacThb MeHe[pkMeHTa. Llenu, 3amaunm u  ¢yHKIMH
ynpasiaeHus: nepcoHanoM. I[Ipounecc ympaBiaeHuss nepcoHanioMm. JKW3HEHHBIM LMK OpraHu3alud U
ylpaiieHue nepconaioM. [lepconan - cyObeKT 1 OCHOBHOM 00beKT ynpapiieHus1. OCHOBHBIE KATETOPUH U
NOHATHUS B cepe yrpasieHus nepconagoM. CopepikaHue MOHATHUS «IIEPCOHANI OpPraHU3alKn», 00IIe U
OTJIMYUTENbHbIE TpU3HakU. DyHKIMHU nepcoHana. [lepcoHan u ero posib B yIpaBjieHUU IPOU3BOJCTBOM.
JlesTenbHOCTh MEHEKEpa MO nepcoHaly. TpeOoBaHus K MeHemkepy 1o mnepcoHany. DyHkuuun
MEHeKepa 10 MepcoHany. BiausHue nesTeqbHOCTH O YIPABICHUIO IEPCOHAIOM Ha ITPOM3BOACTBEHHO-
KOMMepUYecKyIo 3(h(peKTUBHOCTD OpraHu3aIu.

IIpakTnyeckue 3aHaTHA 2.
[IpakTnueckoe 3anatue 1 mpencTaBieHo B IPUIOKEHUU 2

Tema 2. UcTopusi cTAHOBJICHUS U PA3BUTHSA YIIPABJIEHHUS MEPCOHATIOM

Jlekunonnble 3anaTus 1.

3apokJIeHue TEOPUH YIPaBJICHUS MEPCOHAJIOM B paMKax KJIACCHUECKOM IIKOJIbI MEHEKMEHTA.
Teopun ymnpasieHus. AIMUHHUCTPATHBHAs ILIKOJA YINPAaBJIECHUS M €€ 3HAYCHHWE NI Pa3BUTUSA TEOPUU
YIPABJICHUS MEPCOHAIOM. XAapaKTEpPUCTHKA KOHIENIMN YIPABJICHUS. YIIPaBICHUE TPYIOBBIMU
pecypcamMu. YTpaBlI€HUE IEPCOHAIOM. YIIPaBICHHE YEJIOBEUYECKMMH OTHOIIEHHAMH. ColManbHBIN
MeHeKMEHT. OcoOOEHHOCTH COBETCKON M POCCUMCKOM IIKOJI YIIPaBJICHUs IEPCOHAIIOM U UX IIPETBOPEHNE
B IIpaKTUKE. 3apyOexKHbIE MOJIEH YIPaBJICHUS IEPCOHAIOM.

IIpakTHYeckune 3aHATHSA 2.
IIpakTueckoe 3aHATHE 2 IPENCTABICHO B IPUIIOKEHUH 2

Tema 3. YesroBeuecknii (pakTop B COBPEeMEHHOI OPpraHu3auuu

JlekniuonHble 3ausATHA 1.

TpynoBast MEHTATBHOCTH KakK (haKTOp, OMPEACIISIONINN HAIMOHAIBHYIO CIIEU(HUKY yIpaBiIeHUs
YeNoBeUeCKUMH pecypcamu. YenoBedeckuii (pakTop B JEATEIBHOCTH OpPTraHHW3allMU: OMACHOCTH U
BO3MOXHOCTU. TpynoBoil moTeHmuan. Teopuss 4eaoBEYECKOro KamuTana. YemoBeUeCKHMid KamuTal u
KOHKYPEHTOCTIOCOOHOCTh COBPEMEHHOH opraHu3anuu. VHBECTHIIMM B YEIOBEYECKUH KaluTall.

YucnenHocTs nepconana. CtpykTypa nepconana. KauecTBEHHBIN U KOJIMYECTBEHHBIN COCTAB IEPCOHAIIA.
JIBr>keHue rnepcoHana.




IIpakTuyeckue 3anaATus 2.
[IpakTrueckue 3aHsATHS 3-5 NPEICTABICHBI B IPUIOKEHUH 2

Tema 4. MeTomosiorusi ynpapJjieHHUsl ePCOHAIOM

JlekuMOHHBbIE 3aHsATHSA 1.

Ounocodust ynpasieHus nepcoHasioM. [IpuHuMIBI yrnpaBieHHs. 3aKOHOMEPHOCTH Pa3BUTHUS
MPOIIECCOB B cdepe ympaBlieHUs: mepcoHaoM. TpeOoBaHUS K PYKOBOJIUTENIO. YPOBHH PYKOBOJICTBA.
OYHKIUK PYKOBOJUTENEH pAa3IMYHBIX YPOBHEW B 00JacTH yIpaBieHUs mepcoHanoM. I[lpunsarue
YIPABJICHUYECKUX PEUICHUN B MPAKTUKE YIPABJICHUS MEPCOHATIOM OpraHu3anuu. MeToJbl ynpaBieHUs
NePCOHAIOM. AJIMUHUCTPATUBHBIE, SKOHOMHYECKHE, COLUAIbHO-TICX0sornyeckue. CTUIIM pyKOBOJCTBA.

IIpakTuyeckue 3anaTus 2.

[IpakTrueckue 3aHsATHS 6-7 IPEACTABICHBI B IPUIOKEHUH 2

Tema 5. Cucrema ynpasjeHHs EPCOHATIOM

JlekunoHHbIe 3ansaTHA 1.

CymHocTb ¥ TpeOoBaHMsI CUCTEMHOTO IT0/1X0/1a K YIIPABJICHUIO epcoHanoM. OCHOBHBIE TpaiuLIUU
B IIOCTPOSHUHU CHCTEMbI YIPABICHHs MEPCOHAIIOM. BHENIHSAS M BHYTPEHHSs Cpela OpraHu3alluud U UX
BIIMSIHUE HA CUCTEMY YMPABJICHHS IMEPCOHATIOM. MeCTO CHUCTEMBI yNpaBJICHHs] NEPCOHAIOM B OOIIEH
cUcTeMe ympaBjieHUus opraHuzanuu. CTpykTypa W COCTaB CHUCTEMBI YIPABJICHUS IEPCOHAIIOM.
OpranusanuoHHoe TMpoekTupoBanue. Kilaccupukamus METOJOB aHaliW3a W TOCTPOCHUS CHUCTEMBI
yOpaBieHHs TiepcoHamoM opranusamuu. Ciyx0a ympaBiaeHUsT TepcOHAIOM. PacmpenenieHue
00s13aHHOCTEN MEXAY JIMHEHHBIMU PYKOBOJIUTEISIMU U CHELMATUCTAMH O YIPABICHUIO IEPCOHATIOM.
Mertoasl pacnpenencHus Iene u 3amad Mexay padorHukamu. llltatHoe pacnmcanue. OneporpaMMbl
nporeccoB. Cxembl (yHKIIMOHAIBHBIX B3auMojeicTBuil. OcoOeHHOCTH (PYHKIIMOHUPOBAHHS CHCTEMBI
YIIPABJICHHS TIEPCOHATIOM B TIEPHO]] KPU3UCHOTO PA3BUTHUS OpTraHU3AIIHH.

IIpakTnyeckue 3aHATHA 2.
IIpakTHueckoe 3aHATHE 8 MIPENCTABICHO B IPUIIOKEHUH 2

Tema 6. Oprann3anuoHHAs CTPYKTYPA CHCTEMbI YIIPABJICHUSA NEPCOHAIOM

JleknuoHHbIe 3ansaTHSA 1.

CyObekTbl  ympaBineHUs mepcoHanoM. DyHKIUM  CIykObl  yIpaBIEHUS IEPCOHATIOM.
Opranu3anvoHHas CTPYKTypa yIpaBieHHUs repcoHasioM. DaKkTOphl, OMPENesSIonNe OpraHu3aluOHHYIO0
CTPYKTYpPY yIpaBieHHs nepcoHanoM. KauecTBeHHbIE U KOJTMYECTBEHHBIE ITOKA3ATENH, XapaKTEPUIYIOLIUE
OpPTaHU3AIMOHHYIO CTPYKTYPY YIPaBIEHUS IEPCOHATIOM. BUIbI OpraHn3aIllMOHHBIX CTPYKTYP YIPaBICHUS
nepcoHasioM. [IpoekTupoBaHue (YHKIMOHAIBHON W HEepapXUUYECKOW CTpyKTypbl. DopMupoBaHue
CTPYKTYPHBIX TOJPA3IACICHUA CHCTEMBI YIPABJICHHUS MEPCOHATOM. MeEToanyeckoe W HOPMAaTHBHOE
obOecrieueHre TMPOCKTHPOBAHUS OPTaHHW3AIMOHHBIX CTPYKTYp YyrpaBieHus mnepconanoMm. Cocras
MPOEKTHOW JOKYMEHTAIIMHU: CXEMBI YIIPABJICHUSI, INTATHBIC PACIIUCAHMS U T.I. BhIeneHue cTpyKTypHBIX
3BEHbEB CIYKOBI ympaBiieHus TmepcoHanoM. (COalaHCUPOBAaHHOCTH  OO0sI3aHHOCTEH, TpaB U
OTBETCTBEHHOCTH B CHCTEME YIPABJICHHUS TEPCOHAJIOM. BO3MOXHBIE BapHaHTBl TOCTPOCHUS
OPTCTPYKTYPHI YIPaBIEHUS TEPCOHAIOM B 3aBUCUMOCTU OT OCOOEHHOCTEH opraHm3aiuu. B3auMocBs3b
3BEHBEB YIIPABJICHUS MIEPCOHATIOM MEXTY COOO0M U C IPYTUMH MOIpa3IeICHUSIMA OpTraHnu3aIiy.

IIpakTHYeckune 3aHATHSA 2.
IIpakTnueckoe 3aHATHE 9 NMpenCTaBICHO B IPUIIOKEHUH 2



Tema 7. O0ecnieyeHue cucTeMbl YIIPaBJeHUS MEPCOHATIOM

JlekniuonHble 3ausTHA 1.

KanpoBoe obGecneuenne. TpeGoBanus k MeHemkepaMm To mepcoHany. IIpodeccnoHanbpHBIN
CTaHJapT CIEIUAINCTa TI0 YIPaBICHUIO TepcoHanoM. JlokymeHTanmoHHOe obecriedeHne. Busl
nokymenTtanuu. I[lonstue, cogepxkaHue U CTPYKTypa HH(GOPMAIMOHHOIO OOECIeYeHUs YIpaBlICHUs
NEPCOHAIOM. 3a/ladyll TEXHHYECKOro OOECTeUeHUs CHCTEMBI YIpaBleHUs MepcoHaioM. HopmaTtwBHO-
MeToau4eckoe oOecredueHue. MHCTPYKIMH, perjJamMeHTbl cTaHaapThl. JIODKHOCTHAsT MHCTPYKIIMSL.
[IpaBoBoe oOecrieueHHe CHUCTEMBbl YIpaBICHHs TMepcoHaaoM. [loHSITHE W YYaCTHHKH TPYIOBBIX
OTHOUIEHHUM.

Tema 8. CTpaTrernueckoe ynpasJjeHne nNepocHaAJIOM

JleknuonHble 3aHsATHA 1.

Mopnens cTpaTrermueckoro ympapieHusi mnpeanpusitueMm. Crparermueckue uenu. Poib
CTPaTEerMuecKOro VYIPaBICHUS TMEPCOHAIOM B JeATENBHOCTH opraHu3amud. CyObeKT H OOBEKT
CTpaTEeruuecKoro yrnpanieHus nepconaioM. KoHKypeHTOCTIOCOOHBIHM TPy J0BOM MOTEHIIAA.

Oco0eHHOCTH CTPATETUIECKOTO YIIPABIICHHUS IEPCOHATIOM B 3aBUCHMOCTH OT )KH3HEHHOTO ITHKJIA
opranmzanuu. Crparerust ympaBieHus mnepcoHanoM. CoOCTaBISIONME CTPATEeTHMd  YIpPaBIICHUS
nepcoHasioM. BHemHss u BHyTpeHHssl cpena opranuzauuu. Crparernyeckue MHCTpyMeHThl: SWOT-
ananus, PEST-ananus, mpoduns cpeapl, npoduiib KOHKypeHTOB. CTpaTernyeckuil miaH. MexaHU3M
peanu3anuy CTpaTeruy YIpaBieHHUs IepcoHasoM. Pa3paboTka KOpPHOpaTUBHOW MOJUTHKH, IUIAHOB,
OporpaMM M TEXHOJOTHM MO YIpaBICHUIO MEPCOHAIOM B paMKaX CTpaTEerMUecKuxX LeJeil. YcioBus
YCHEIIHOW pa3pabOTKU M peain3allid CTPATErdu YIPABJICHHUs TEPCOHATIOM. Meponpusarus KaJpoBoi
CIy’XOBbI 10 peanu3aliyl CTPATeTUu YIpaBiieHUus mnepcoHanoMm. [lociencTBus peanu3aluu CTpaTeruu
YIPABJICHUS TIEPCOHATIOM JIJIsi OpTraHU3aI|H.

IIpakTuyeckue 3anaTus 2.
[IpaxTuueckoe 3anarue 11 npeacraBieHo B NPUIOKEHUH 2.

Tema 9. KaapoBasi moiuTHKAa Opranu3anuu

Jlekunonnsble 3ansaTHA 1.

Kanposas nonmmTrka oOpraHu3alyn: NOHATUE, CYIITHOCTh U OCHOBHBIE JIEMEHTBI. MeCTO KaJIpoBOH
HNOJUTUKU B cTparerun OusHeca. CyOBEKTHI M OOBEKTHI KaJpoBOW MONUTUKU. Llenn u mpuoputers
COBpEeMEHHOM KanpoBoi nNoAuUTUKU. COOTHOIIEHHE IeJel OpraHu3alMid W KOHIENIMH KaJpoBOM
HOJUTUKUA. MeXaHU3M pean3alui KaapoBoi NOIUTUKU opraHu3anuu. Crneunduka KagpoBoi MOJTUTHKH
B KPYIIHBIX U MaJIbIX OpraHu3alusaxX. Y cIOBUs pa3pabOTKH KaJApOBOW MOJUTHKH.

Bunpel xaapoBoil MOIUTHKHM, MX XapakTepucThka. OTKpbITas KaJapoBas MOJIUTHKA. 3aKpbITas
KaJjpoBast NoJIUTHKA. VIHHOBallMOHHAs KaJpoBas MOJIUTHKA. MeTomonornyeckoe odecneyeHue KaJpoBoi
nosmtukd.  DopmupoBaHMEe KaAPOBOM TMOJUTHUKM. XAPAKTEPUCTUKH BAXKHEHIIMX IPUHIUIIOB
(dbopMHpOBaHUs KaJApOBOM MOJIMTUKK opranuzanuu. KaapoBas MOJUTHKA B YCIOBUSAX LMKIMYHOTO
pa3BUTHS OpraHu3anuu. MexayHapoAHbIN ONBIT pa3pabOTKU U peaau3alui KaapoBOi paboThI.

IIpakTnyeckue 3aHATHA 2.
[IpakTnueckoe 3ansTue 10 mpeacTaBieHo B MPUIIOKEHNH 2.

Tema 10. KagpoBoe niiannpoBanue

JleknuoHHble 3ansTHsA 1.

[TnanupoBanue paboThI C EPCOHAIOM Kak (hopMa peain3aliy KaapoBOi MOIUTHKU OpraHU3aI1H.
Lenu, 3amaun U CyHIHOCTh KaJpOBOTO IUIAHUPOBAHMS HA MPEANPUITHH. XapaKTEPUCTHKA KaJpOBOTO
mianupoBaduss. OOBEKT KaJAPOBOTO IUIAHUPOBAHUS M TPHHITUIBI €T0 OPraHW3allud Ha TPEANPUSTHH.
CyIIHOCTh U COAEpKAHHE CTPATETHYECKOTO U OMEPATUBHOTO TUIAHUPOBAHUS PAOOTHI C MEPCOHATIOM.
CTpyKTypa THIOBOTO OIIEPAaTHBHOrO TUTAHA KaJpoBOW paboThl Ha mpeanpusTuu. WMudbopmarus mist
KaapoBoro TutanupoBanus. Cojep)kaHUe pas[eNoB IUIaHA; IJIAHUPOBAHHWE MOTPEOHOCTH B Kajapax;
TJIAaHUPOBAHUE TIPUBJICUCHUSI, AIANITAIIMA ¥ BEICBOOOKICHUE TIEPCOHAIIA; TUIAHUPOBAHNE UCTIOIB30BAHMS
NepcoHaNa; IUIAHUPOBaHWE OOYYEHHUs, TMEPEeNOArOTOBKM U TMOBBINICHUS KBATU(UKAIIMA KaJpOB;
IUTAHUPOBAHKUE JIEJIOBOM Kaphephbl, KaJpOBOTO pe3epBa; IJIaHMPOBAHUE PACXOJ0B Ha MEpCcoHAl
npeanpustusi. OCHOBbI HOPMATHBHOTO TOAXO0JAa K IUIAHMPOBAaHUIO mepcoHana. OmnpeneneHue
noTpeOHoCcTH B iepconane Hopmel Tpyaa. Buasl 3aTpat BpeMmenu. AHanu3 3aTpat BpeMenu. dotorpadust
pabouero BpemeHu. KagpoBbiii KOHTPOJUTHHT.



IIpakTuyeckue 3anaATHus 2.
[IpakTnueckoe 3anarue 12 npeacTaBiIeHO B IPUIOKEHUH 2

Tema 11. Texnosiorum Haiima, aganTauy U BbICBOOOKIEHHS MEPCOHAIA

Jleknuonuble 3ausATHA 1.

PriHOK Tpyna u B3auMoJIeHCTBUE C ero onepaTopamu. KOHKypeHTOCIIOCOOHOCTh NMPEANPUSATUS HA PHIHKE
Tpyna. bpenn paGoronmarens. MapkeTuHr mnepcoHana. Pa3paboTka mporpamm  yIOBIIETBOPCHUS
NEPCIEKTUBHBIX MOTPEOHOCTEN OpraHU3aliK B IEPCOHAIE B COOTBETCTBUU CO CTPATETHUYECKUMU 1IENIIMU
opranm3anu. TexHONorusi TpHBICYCHHS KaHAunaTtoB. JIusmHr mepcoHama. Kpurtepunm otbopa
KaHIUJAaTOB Ha BakaHTHble paboume mecrta. [Ipodeccuorpamma. Ilpoduns nomkxoctu. HcTtouHuku
Habopa paboTHUKOB U uX 3 dexTuBHOCTE. [Iporecc oTdopa mepcoHana B opraHu3zanuio. [IpUHIHAIIEL
npodeccuonansHoro otbopa. Llennm oTOopa mepcoHana U cojep)KaHUE THUIIOBBIX 3TamoB OTOOpA.
Texnonorust oToopa nepconana. Opranu3aius Tporeaypsl 0T0opa. MeTo bl OIICHUBAHUS TPETEHICHTOB
Ha BaKaHTHYIO JOJDKHOCTH (pabouee MecTO): METOJbl BU3YallbHOM JMAarHOCTUKH, OIEHKA JIEJIOBBIX U
JUYHOCTHBIX KauecTB, MPO(ECCHOHAIL"HOTO ypPOBHS MpHU mpuemMe Ha padory. OleHKa EHHOCTHBIX
opueHtanuii auuHoctu. CobecemoBanue mnpu mpueme Ha padoty. KoHKypcHBI 0TOOp mepcoHana:
napajurMbl KOHKYpCa, 3Tarbl, Opranu3aius padboTel KOHKYpcHOM koMuccuu. Tpyaosoit qorosop. [Togdop
U pacCTaHOBKA KaJpOB.

TpynoBass amanTamusi ¥ OpUCHTANMS HOBBIX pabOTHUKOB. [loHATHE O TpPyAOBOH amanranuu
pabotHuka. Ee Bunsl. [lepBuunas u BTOpuuHas afantanus. TeXHOIOTHs afanTaluuu nepconana. GakTopsl
TpynoBoi amantanuu. opmanbHbie 1 He)OpMaTbHBIC METOABI YCKOPeHHS aaanTtaiuid. OObeKTUBHBIC H
CyOBbEKTUBHBIE MOKa3aTeNM ajantainuud paboTHUKOB. CucTeMa yIpaBieHUsS ajanTtanueid. Y CioBus
ycnemHoi agantanuu. CTpyKTypHBIE 3JIEMEHTBI OpraHu3alliy TPYI0Boi afgantanuu. GopMbl aJanTaluu:
HACTaBHUYECTBO, METOJ[ YCJIIOXKHCHHS 3aJlaHui, OpraHu3alus CEeMHHapoB W T.1. PaspaboTka
ajanTauMoHHbIX Tporpamm. HMubopmanmonnoe oOecrieueHue Mpolecca yIpaBlIeHUS afanTaluew.
BxutroueHne nepcoHasia B OpraHU3allMOHHYIO KYJIBTYPY.

BricBoOoxkenue nepconana. Buabl yBoiIbHEHHS: 10 MHUIIMATUBE COTPYIHUKA, [0 MHULIUATHUBE
aJIMAHUCTpAIMY, TIPU BBIXOZE Ha MeHcuio. Pabora ¢ yBompHSEMBIM mepcoHasioMm (outplacement) mpu
pa3HbIX HHUIMATHUBAX YBOJbHEHMs. 3aKIIOYUTENbHOE HMHTEpBbIO. [Iporpammbl  ympaBieHUs
COKpameHusIMH  (TUTAHUPOBAHKWE BBICBOOOXKJCHUS TEPCOHANA): CBOCBPEMEHHBIC IEPEMEICHUS
pabOTHUKOB BHYTPHU OpPTaHM3AIMH; MPEBEHTUBHAS MEPENOArOTOBKa paOOTHUKOB; MPEKpalleHne mprueMa
Ha BaKaHTHBIC pabovre MeCTa; COMMATLHO-OPHEHTHPOBAHHBIN OTOOP KaH/IUIATOB HAa YBOJbHEHUE. BUIbI
MPOrpaMM IO BHICBOOOKICHUIO TIEpPCOHAIA.

IIpakTnyeckue 3anaTHA 2.
[IpaxTuueckue 3ansaTtus 13-14 npencraBieHsl B TPUIOKEHNN 2

Tema 12. TexHo10rMs1 OLIEHKH NEPCOHAJIA

Jleknuonuble 3ausaTus 1.

JlenoBasi OLIEHKA: MOHATHUE, LIEIH, 3aa4l U KPUTEPUH JI€JI0BOM OLIEHKH IEpCOHaNa. Y CIOBUA U
IPUHIIMIIBI TPOBEJICHUS OIleHKU. Poib oTena no ynpapieHUIo nepcoHasna B oueHke. OyHKIUU OLCHKU:
aJIMUHUCTpPATHBHAs, MOTHBALlMOHHAs, HH(OpManuoHHas. TUMBI KPUTEPUEB OLIEHKU: AEATENbHOCTH,
kauyecTBa, ponu. Koadduument npousBonctsennoit agpdpexruBnoctu (KII3D), komnereHnnu, HeHHOCTH,
3a/a4i ¥ LEeau npoekTHoro tuna. KsotupoBanue rpynn oueHku. IlIkanel olleHMBaHUA: AUCKpETHas U
HenpepbiBHbIE HIKaibl. ['paduueckas mkana paHKMpoBaHMs. AJIBTEpHATHUBHOE paH)XHpoBaHHe. Meron
IPUHYAUTEIBHOTO pacupeneneHus. MeTol KpUTH4YEeCKUX ciaydaeB. Busl orieHkn nepconaia. OCHOBHbIE
JTanbl Ae70BOM oueHku. OpraHuzanuu MpoLeayphl TEKyIleH, MepHOJUYEeCKON OLIEHKH MepcoHaa.
OOBeKTH U CYOBEKTHI JIeNIOBON OILEHKH. [ pynnupoBka, 0TOOp U coiepskaHue KPUTEPUEB U MOKazaTesei
OlIEHKU. MeToapl olleHMBaHUS MepcoHana. AccecmMeHT HeHTp. MurtepBbro. Ouenka 360 rpaaycos.
Herpaguunonnsie Metoapl. OcOOEHHOCTH OIIEHKH Pa3lIMYHbIX KaTeropuil mepcoHaya (pyKOBOJIUTEIH,
CHenuanucTel). ATrectanus pabOTHUKOB: CYITHOCTb, LIEJH, 3a/1a4H, Ha3HAYCHHE, METO/IMKa MPOBEICHNUS.
Herpanuumonnsle cucTeMbl 1€10BOM OLIEHKH NIEPCOHAA.



OcHOBHbBIE TOAXONbl K OLEHKE AEATEIbHOCTU: MO TPYAY, pe3ysibTaTaM TpyJa, MOBEIEHUIO,
peiitunram ycnemnoctu. Llentpst ouenku (L{O): cymHOCTb, NPEANOCHUIKA U IPUHIUITBI METO1a. DTallbl
MOCTpOeHUA U npoBeaeHus: nporpammsl [1O. Tumnosorust KpureprueB B IEHTPax OLUEHKU. TUIBI METOIOB.
Oco6ennoctu Habmoaenus B L{O. OcHoBHbIe (hopMbI pabOTHI ¢ IEPCOHAIIOM 110 UTOTAM OLICHKH.

MeTtoasl BHeApeHUs Mpolenypbl oleHKd. [IpoOnembl mpu BHEAPEHUH MPOLEIYpPHl OLICHKH.
B3anMocCBs3b pe3ynbTaToOB OLEHKHM M OW3HEC-pe3yJlbTaTOB KOMIIAHMH. ABTOMAaTH3alUs MPOLEIYpPHI
OLICHKH IepCOHaa.

IIpakTuyeckue 3anaATus 2.
[IpakTuueckoe 3anarue 15 npeacTaBieHO B NIPUIOKEHUH 2.

Tema 13. Texnosiorusi pa3BuTHS MEPCOHAIA

Jleknuonuble 3aHATHSA 1.

Pa3Butne nepconana. @akTopsl, BAUSIONINE HA pa3BUTHE MepcoHana. OO0ydeHue: MoHsATHE, BUIBL,
nenu Konuenmuu 00y4eHus: KBaTU(HUIMPOBAHHBIX KaJPOB: KOHIENLHUS CHENHATU3HPOBAHHOTO
o0y4deHus, KOHLENIUS MHOTONPOMUIBLHOIO 00y4eHHUsI U KOHUENIUs 00y4eHUs, OPUESHTHUPOBAHHOTO HA
angHOCTh. OCOOEHHOCTH BHYTPUOPIaHU3ALMOHHOTO 00ydeHus. Mojenb HENpepbIBHOTO OO0YyYEHHSI.
Metonsl oOyueHusi mepcoHana. KopropaTuBHble yHUBEPCUTETHl. Ponb JHMHEWHBIX MEHEIKEpOB U
MEHEKEPOB IO TEePCOHAly B OpraHu3anuu oOydenusi nepcoHana. OneHka pe3yJbTaToB O0y4YEHHS.
Mertoas! onieHKH 3D PEKTUBHOCTH TPOTPaMM 00YICHUS.

Lenu pa3BuTHs Kapbepbl A COTpyAHUKA. Llemn pa3BuTHs Kapsepsl 11 opraHu3anuu. OopMmer
Kkapeepbl. Bunbl kapbepsl. Ctaanu kapbepbl. OTHOIICHUS MEX]Y dTarnaMH Kapbepbl U CTAIUSIMU KU3HU
paboTHHKa. YTpaBieHHE Kapbepoil B opraHuzamuu. [IporpamMmbl TOJJIEPKKH Pa3BUTHS Kapbephl:
MOHSITHE, BUJIbI, 00IIasg XapaKTepPUCTUKA OTICNbHBIX BUAOB mporpamm. DakTopsl, CIOcOOCTBYIONINE U
NPEMSATCTBYIOIINE YIPABICHUIO Kapbepoi mepcoHana B opranm3anuu. CiyxeOHO -TIpodeccrnoHaIbHOe
nepeMenieHue. J[elcTBUS MeHeIkepa MO MEPCOHANY W JUHEHHOrOo PYKOBOIUTENS MO YHPaBICHUIO
Kapbepou. YciaoBusMHU 3()(PEeKTUBHOCTH yIpaBIeHHs Kapbepoil. 3apyOe HBIH OMBIT Pa3BUTHUSI KapbephI.
KanpoBeiii pesepB opranuzanuu. CTpyKTypa KaJpoBOIO pe3epBa: CTpaTEerMUeCKUid, OMEepaTHUBHBIA U
MoJoasle crenuanuctel. OneHka 3((GEeKTUBHOCTH COTpyaHUKOB. Portamms kampos. Iloaroroska
KaJIpOBOT'0 pPe3€pBa.

IIpakTnyeckue 3aHaTHA 2.
[IpakTiueckoe 3anarue 16 npeacTaBlIeHO B MPUIOKEHUH 2.

Tema 14. Texnonorus ynpasjeHusi HOBeJAeHHEM MEPCOHAA

Jleknuonubie 3ausaTus 1.

ITonsaTre u cyniHOCTh npouecca MoTUBauK. Ero anemenTsl. COBpEMEHHBIE TEOPUN MOTHBALUH.
MortuBanusi, CTUMYJIMPOBAHUE U AKTHBHU3ALUs JESITEIbHOCTU. ['JTaBHBIE M BTOpPOCTENEHHBIE (DAKTOPHI
MoTtuBaiuu. Mepapxus norpeOHoCTeH, COlMaIbHbIE 0KHUIaHUS, OCO3HAHNE PABEHCTBA U CIIPaBEIIMBOCTH.
Kommniencanus wu  MmoTtuBamusa. MoTuBauMOHHAas  mporpamma. BosHarpaxiaeHue  mepcoHala.
OpranuzannonHas KyiabTypa. Bunabel KynpTypsl. BiausiHue opraHm3alliOHHON KyJIBTYypbl Ha IIOBEJIECHUE
nepcoHasna. YmnpasieHue kKoHpaukramu. Knaccudukanus KOHOIMKTOB: MO crnocoOy pa3peuieHus, mo
IIPUPOJIE BO3ACHCTBUS, IO HANPABIEHHOCTHU ACWCTBUA, IO CTENEHM BBIPAKEHHOCTH, 10 KOJIUYECTBY
Y4aCTHUKOB. [IpuunnbI KOH(DJIMKTOB. [TocneactBus KOH(JIMKTOB: (yHKIIMOHAIbHBIE,
mucyHkpoHanbable. DOyHKIUM KOHMIMKTOB. CTWIM TOBENEHHS B KOH(IMKTE: KOH(pPOHTALUS,
COTPYJIHUYECTBO, YKIIOHEHHE, ITpHUCIIoco0IeHre. MeTo bl TMarHOCTUKU OPTaHU3allMOHHBIX KOH(JIUKTOB.
Metoap! ympaBieHHs KOH(DIMKTaAMM: BAapHAHTHI MCIONB30BAaHMUS CTPYKTYPHBIX M MEXIMYHOCTHBIX
METOJIOB. YTIpaBiieHUEe cTpeccaMu. VIHHOBallMOHHASI aKTUBHOCTh IIEpCOHAIA.

IIpakTHYeckue 3aHATHSA 2.
[IpakTnueckoe 3aganue 17 npeacTaBieHo B IPUIOKEHUN 2



Tema 15. Onenka 3KOHOMUYECKON M COUMATLHON 3P PEeKTUBHOCTH CHCTEMBI
yIpaBJieHHUs MEePCOHATIOM

Jlekunonuble 3anaTus 1.

D¢ dextuBHOCTS ynpaBieHus mnepconagoM. Dopmsl nposiBieHus 3¢ddexra. Meroasl pacuera
pE3yJIbTaTOB M 3aTpaTr, CBA3aHHBIX C COBEPLICHCTBOBAHWEM CHCTEMBI YIIPABICHUS MEPCOHAJIOM.
CooTHolIEHHE >KOHOMHUYECKOM M COIHMaIbHON 3(]dexTuBHOCTH yrpaBieHus nepcoHamoM. OreHka
3G PEKTUBHOCTH MPOEKTOB COBEPLICHCTBOBAHMS YIPABICHHUS NEPCOHAJIOM Ha TNpeIupusaTHd. Bumbl
3P PEKTUBHOCTH MTPOEKTOB COBEPILICHCTBOBAHUS CUCTEMbI U TEXHOJIOTHH YIIPaBJICHUS TIEPCOHAIOM.
Conepxanue MOHATHSA «3aTpaThl Ha mepcoHam». CocraB 3aTpaT Ha mepcoHal. lIpsmble U KOCBEHHBIE
3arparhl Ha nepcoHan. DPGEKTUBHOCTH 3aTpaT Ha nepcoHan. OO0oOmIaoNne U YacTHBIE MOKa3aTeNln
3¢ GEeKTUBHOCTH 3aTpaT Ha NEpCOHA. 3HAUCHWE W 3aJadyd PETyJHpPOBaHUs, IJIAHUPOBAHUS, y4eTa H
KOHTPOJIS 3aTpart Ha nepcoHall. OueHka 3PeKTHBHOCTH PaOOTHI CITY>KOBI yIIPaBICHUS IIEPCOHATIOM.

IIpakTuyeckue 3anaTus 2.
[Ipaktuueckoe 3anstue 18 nmpeacTaBieHoO B MPUIOKEHUN 2

5. IHEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMUA JJIsA
CAMOCTOSTEJBbHOM PABOTBI OBYUAIOIINUXCS MO JUCHUIIJIMHE

5.1. Buabl ¥ oOpraHu3anusi CaMoCTOATEIbLHOH padoThI 00y4yaroIuxcs

VYcnemHoe 0OCBOEHHE TEOPETUYECKOr0 Marepuala o JucuuiuiMHe «OCHOBBI  YIIpaBJICHHUS
IEPCOHAIOM» TpeOyeT CcaMOCTOSITENIbHOM paboThl, HALEJIEHHOM Ha YCBOEHHME JICKLIHOHHOIO
TEOPETUYECKOI0 MaTepuaia, pacliMpeHHe M KOHKPETU3alUI0 3HaHUH IO pa3HOOOpa3HbIM BOIPOCAM
yIpaBiieHus nmepcoHanioM. CamocTosTenbpHas padoTa CTyICHTOB PEAYCMAaTPUBACT CICAYIONINE BUIBL:

1. AyauropHasi camocTosiTelabHas paboTa CTYI€HTOB — BBINOJIHEHUE HA CEMUHAPCKUX 3aHATHUSIX
3a/laHui, 3aKpEeIUISIOIINUX TOJyYEHHbIE TEOPETHUECKUE 3HaHMs JMOO pacIIUpsIOIME HX, a TaKKe
BBINOJIHEHHE PAa3HOOOPA3HBIX KOHTPOJIBHBIX 33JaHM MHIMBUAYaJbHOIO WJIM TIPYIIIOBOIO XapakTepa
(MOAroTOBKAa YCTHBIX JIOKJIAJ0B WM COOOILIEHUN O pe3yibTaTax BHIIOJHEHUS 3aJaHUil, BBINOJIHEHUE
CaMOCTOSITENIbHBIX TPOBEPOYHBIX PaOOT 110 UTOTAM U3YYEHUS OT/IEIbHBIX BOIIPOCOB U TEM JUCIHUILINHBI);

2. BHeaynuTopHas caMoOCTOsITelNbHass padOTa CTYAEHTOB — IOATOTOBKA K JIGKIMOHHBIM H
CEMHHApPCKUM 3aHSATHUSM, OBTOPEHHE M 3aKPEIUICHUE paHEe M3YyYEHHOIO0 TEOPETHMYECKOr0 MaTepuaia,
KOHCIIEKTUPOBaHUE YYE€OHBIX MOCOOUH U MEPUOJINYECKUX U3JaHUM, N3yueHue npolieM, He BBIHOCUMBIX
Ha JICKIUM, HaNKCaHUE MHUCBbMEHHBIX pPAa0OT, BBINOJHEHHWE NPAKTUUYECKUX 3aJlaHUM, MOArOTOBKAa K
TECTUPOBAHUIO MO TUCLUIINHE, BHITOJIHEHNE UTOIOBOM pabOTHI.

bonbiioe 3HaueHWe B MNPENOJAaBaHUU JUCLMIUIMHBI OTBOAMUTCS CaMOCTOSATEIBHOMY IIOHCKY
CTYJIEHTaMH MH(OpPMALIMU IO OTAEIbHBIM TEOPETHUYECKUM U MPAKTHYECKUM BOIIPOCaM U npoliemMam.

[Ipy nnaHMpOBaHUM M OpPraHM3alMKd BPEMEHU I H3YyYEHUS AMCUUIUIMHBI HEO0O0XOAUMO
pykoBoacTtBoBarbest 1. 4.1.1 wnmm 4.1.2 pabGoueld mporpaMMbl JUCHUIUIMHBI «OCHOBBI YyIIpPaBICHUS
HEPCOHATIOM» U 00ECIeUUTh MOCIe0BaTEIbHOE OCBOEHHE TEOPETHUECKOro Marepuaja Mo OTAEIbHBIM
BOIIPOCaM U TEMaM.

Haubonee nenecooOpa3eH cleayromuil MOPSAIOK H3YYEHHS TEOPETUYECKHX BOIPOCOB 10
muctuminHe «OCHOBBI YIIPaBICHUS IIEPCOHATIOM:

1. 3yuenue cripaBOYHUKOB (CIIOBAPEH, SHIIMKIONEIUI) C LENbIO YSICHEHUS 3HAaUE€HUSI OCHOBHBIX
TEPMUHOB, IOHATHH, ONIPEIEIICHNN;

2. N3yuenne yueOHO-METOIMUECKUX MATEPUATIOB JUIsl ISKIIMOHHBIX U CEMUHAPCKUX 3aHITHH;

3. H3ydeHHe pEKOMEHIYEMON OCHOBHOM M JIOIOJHMUTENIBHONW JIUTEPATypbl U SJIEKTPOHHBIX
UH(POPMALIMOHHBIX HCTOYHUKOB;

4. W3ydeHne NOMOJHUTEIBLHOW JUTEpAaTypbl U SJIEKTPOHHBIX HHMOPMAIIMOHHBIX HCTOYHUKOB,
OTIpeIeIEHHBIX B PE3yJIbTaTe CAMOCTOSTEILHOIO MOUCKA HHPOPMALINY;

5. CamocrosiTenbHas MPOBEpPKa CTENEHU YCBOCHMS 3HAHMN MO KOHTPOJIbHBIM BOIIPOCaM W/MIU
3a/laHuUsIM;

6. TloBTopHOE W nmomoIHUTENbHOE (YIIIYyOJICHHOE) M3ydeHHWE PacCMOTPEHHOTro Borpoca (mpu
HEOOXOAMMOCTH).



B npouecce camocrosiTenbHON paboThl Haj y4eOHBIM MaTEpUaIOM PEKOMEHAYETCS COCTaBUTh
KOHCIIEKT, [JIe KPaTKO 3allicaTh OCHOBHBIE MOJIOKEHUS M3ydaeMoM TeMbl. llepexoauTs K cienyromeMy
paszieny MOXKHO IOCJe TOro, KOrja MpeaIIecTBYIOMUI MaTeprall OHIT U YCBOEH. B 3aTpyaHUTENbHBIX
Cllydasix, BCTPEYAIOMIMXCS TMPH HU3YYECHHH Kypca, HEOOXOAMMO OOpaTUTBhCS 3a KOHCYJbTAalMEH K
IPENoIaBaTelio.

[Ipn wu3yyeHuMM MAUCUMILIMHBI HE PEKOMEHJIYETCS MHCIIONb30BaTh MaTepualibl, IOATOTOBIEHHBIE
HEU3BECTHBIMM aBTOPAaMH, pPAa3MELICHHblIE Ha HEO(QUIMAIbHBIX CailTaX HEIENIOBOro COACpIKaHUS.
XKenarensHo, YTOOBI HCTIOIB3yeMble OMOIMOrpadUIeCcKre HCTOYHUKH ObLTH U3AaHbI B TOCIETHUE 3-5 JIET.
CryneHTbl IpU  BBINOJHEHUM CAMOCTOSITEIBHOM  pabOThl MOTYT  BOCIOJB30BaThCS  y4eOHO-
METOJMYECKMMH MaTepHalaMy 10 JUCHMILIMHE «OCHOBBI YIIPaBJIEHUSI IEPCOHATIOM», IPEACTABICHHBIMU
B DJIEKTPOHHON OMOJIMOTEKE WMHCTUTYTA, M MNPEJAHA3HAYEHHBIMU JJI HOJATOTOBKU K JICKIMOHHBIM U

CCMHUHAPCKUM 3aHATUAM.

IlepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MAaTEpUaIOB AJIS JIEKIIMOHHBIX M CEMUHApCKUX
3aHSTUN MIPEICTABJIEH B I1. 7. pabouell IporpaMMbl JUCLUIUINHBI.

KoHTponbs ayaAuTOpHON caMOCTOATENIbHOM paboThl OCyIlecTBiIsAeTCs B (GopMe cobecenoBaHMs,
muckyccun. KOHTpoITb BHEAYAUTOPHON CaMOCTOSATEIHHONW pa0OThI CTYJIEHTOB OCYIIECTBISIETCS B (hopMe
YCTHOT'O WJIM IHCBMEHHOT'O OIIpOca.

[IpomMexyTOUHBIId KOHTPOJIb 3HAHWH B (opMe DHK3aMeHa OCYHIECTBISIETCS IOCPEICTBOM
IIMCbMEHHOT'O TECTUPOBAHUS, BKIIOYAIOIIET0 BOIIPOCH U 3aJaHUs AJI CAMOCTOSITEIbHOTO U3yUEHUS.

OuHo-
Ounas 3aouHas 3ananus nis ®dopma
Tema, pazaen 3ao4Has .
dbopma dbopma | caMOCTOATEILHON PabOTHI KOHTPOJIS
dhopma
. |YcrabIii onpoc
N3yuenne yueOHOI
3amuTa 10KIa10B
JUTEpaTyphl
OrnenuBanmne
1. YnopasneHue nepcoHaioM [ToaroroBka noKIan0B
paboThl Ha
B CHCTEME yopasinenusi| 4 6 6 IToaroroBka
. MIPAKTUICCKOM
OpraHHu3aIeH MIPAKTUICCKOMY 3aHSITHIO
3aHATUU
[Toxroroska
OrneHuBanmne
TECTHUPOBAHUIO
TECTOBOTO 3aJIlaHUS
Nzyuenue €OHOM | Y cTHBII ompoc
2. Hctopusi cTaHOBIEHUS U i i p
JIUTEPATYPBI OnenuBanue
pa3BuUTHUA ynpasienust| 3 4 16
[ToaroroBka K[paboTsI Ha
NEPCOHAIIOM
MPAaKTHYECKOMY 3aHATUIO  |[PaKTHYECKOM
3aHATUU
YeTHBII onpoc
., |OuennBanne
N3ydenne yueOHO
paboThI Ha
JTUTEPaTyPhI
CEMHHAPCKOM
[Toaroroska
3. Yenoseueckuil aktop B CEMUHAPCKOMY 3aHSTHIO SALITIH
. p 10 16 16 P y OueHuBanue
COBPEMEHHOW OpraHu3aIuu [ToaroroBka
paboThI Ha
MIPAKTUICCKOMY 3aHSITHIO
MPAKTUIECKOM
[Toaroroska
3aHATHN
TECTHUPOBAHUIO
OueHuBanue
TECTOBOTO 33JIaHUS




N3yuenne yueOHO
JUTEPATYpPBI .
patyp YcTHBIN onpoc
[ToaroroBka K
OueHuBaHue
4. Metononorust ynpaBieHUs CEMUHAPCKOMY 3aHSATHIO
6 10 paboThI Ha
MIEPCOHAIIOM [Toaroroska K
MIPAKTUYECKHUX
PaKTUYECKOMY 3aHATHUIO
3aHATHUSAX
[ToaroroBka k
TECTUPOBAHUIO
YcrHblii onpoc
H3yuenue yueOHol|O1eHnBanue
JUTEPATYpPBI paboTsI Ha
5. Cucrema  ynpaBJICHHS 6 10 [Toaroroska K|IPaKTUYECKOM
IIEPCOHAIIOM NPaKTUYECKOMY 3aHATHIO  |3aHITHHU
[ToaroroBka k|OnenuBanue
TECTUPOBAHUIO BBIITOJIHEHUS
TECTOBOTO 3a/IaHUsI
N3yuenue ebHoli[OueHnBanue
6. OpranuzannoHHast v v 1
JUTEPATYpPBI paboTsI Ha
CTPYKTYypa CHUCTEMBI 4 14
[Toaroroska K|[IPaKTHYECKOM
YIPABJICHHS TIEPCOHATIOM
PAKTUYECKOMY 3aHATHIO  |3aHITHHU
N3yuenne yueOHOI
JUTEPATYphl, COCTABJICHUE
7. ObecrnieueHHEe CUCTEMBI PatTypeL, "
6 6 CXEMBI Ob6ecneuenue|lIpoBepka cxembl
YIPABJICHHS TIEPCOHATIOM
CUCTEMBI YIPABICHUS
nepconagom"
. |YcTHbII onipoc
N3yuenne yueOHoU
OueHuBanune
8. Crparernueckoe JIUTEPATYpPBI
6 6 paboTsI Ha
yIpaBJICHUE MEPOCHATIOM [Toaroroska K
MPaKTUYECKOM
MPaKTUYECKOMY 3aHATHUIO
3aHSTUU
YcTHBII onpoc
H3yuenue yueOHoii|OneHnBanme
JIUTEPATYPBI paboTsI Ha
9. KagpoBas  moiMTHKa 6 6 [ToaroroBka K|[IpaKTUYECKOM
OpraHu3au NPaKTUYECKOMY 3aHATHIO  |3aHITHH
ITonroroBka k|OunenuBanne
TECTUPOBAHUIO BBITTOJIHEHUS
TECTOBOTO 3aJIaHUsI
. |YcTHBII onipoc
N3yuenne yueOHOU
HTCDATYDEL OuenuBanue
10. KagpoBoe ninanupoBaHue 4 10 patyp paboTsI Ha
ITonroroBka K
MPaKTUYECKOM
MPAKTUYECKOMY 3aHITHIO
3aHATUU
YeTHBIN onpoc
VYcrHblil onpoc [ToaroroBka K
. [ToaroroBka K|IPaKTUYECKOM
11. TexHomorum HaiiMa, A P y
MPAaKTUYECKOMY 3aHSITHIO  |3aHITHIO
aganTanun " 14 14
[ToaroroBka noKkIaa0B [Toaroroska
BBICBOOOK/ICHUS TIEpCOHANA
IloaroroBka K|IIOKJIag0OB
TECTUPOBAHUIO [Toaroroska K

TECTHPOBAHUIO




YcrHbIit onpoc

N3yuenne yuebHoit|OnennBanme
JUTEPATYPBI paboThI Ha
12.  TexHonorusi  OLEHKHU 3 5 9 [Toaroroska K|[IpaKTU4YECKOM
nepcoHana PaKTUYECKOMY 3aHATUIO  |3aHATUH
[Toaroroska k|OueHuBanue
TECTUPOBAHUIO BBIITOJIHEHUS
TECTOBOTO 3a/IaHUsI
YceTHBIR onpoc
Usyyenne y4eOHOM| OennBanne
JUTEPATYPBI paboThI Ha
13. TexHomnorus pa3BUTHS 3 4 10 [ToaroroBka K|[paKTHYeCKOM
nepcoHana MPAKTUUECKOMY 3aHITHIO  |33HSITHH
[ToaroroBka K|OueHuBanue
TECTUPOBAHUIO 110 TEME BBITTOJIHEHHS
TecTaRAra Ramanug
N3yuenue yueOHoI|Y cTHBIN onpoc
JUTEPATYPHI OrnenuBanmne
[ToaroroBka K|paboTsl Ha
14. TexHomorus ynpaBJieHUs 10 16 | |MPAKTHYECKOMY 3aHATHIO  (MPAKTHYECKOM
MOBEJCHUEM IIEPCOHAA [ToaroroBka K|3aHATUH
TECTUPOBAHUIO 110 TEME OnenuBanmne
[logroroBka K WTOrOBOMY|BBIIOJHEHUS
TECTUPOBAHUIO TECTOBOTO 3a/IaHUsI
N3yuenue yueOHoI|Y cTHBIN onpoc
JUTEPATYPHI OnenuBanmne
15. OueHka 3KOHOMHUYECKOM IloaroroBka K|paOoThI Ha
u COIMATBHOM 7 14 |o  |MPaKTHYECKOMY 3aHATHIO  (MPAKTHYIECKOM
3¢ (HEeKTUBHOCTH  CHUCTEMBI [ToaroroBka K|3aHATUH
YIPABJICHHS TIEPCOHATIOM TECTUPOBAHUIO 110 TEME OrneHuBanmne
[TogroroBka K WTOTrOBOMY|BBINOJHEHUS
TECTUPOBAHUIO TECTOBOTO 3aJIaHUsI
HUTOI'O 73 117 157

5.2. Y4eOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAMOCTOATEIBLHOM padoThl 00y4a0IuXCcst
Y4eOHo-MeTo1nYecKoe 00eCedeHre CaMOCTOSTEIbHON paboThl 00yUaIOIUXCsl OTPAXKEHO B 1.7
paboueil mporpaMmbl IUCHUIUTUHBI «OCHOBBI YIIPaBJIEHUS IEPCOHATIOM.




6. KOMIUVUIEKTBI OHOEHOYHBIX MATEPHAJIOB JUIAA ITPOBEJAEHUSA
MPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCSA MO JUCIHATIIMHE

6.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHMEM 3TANOB NX GOPMHUPOBAaHMS B Npolecce OCBOCHUS
0o0pa3oBaTeJIbHOM MPOTrPaMMBbI

OcBoeHMe JUCIUIUIMHBI HAIPABJICHO HAa (POPMUPOBAHHUE:

00WenpogeccUoHaIbHLIX KOMNEMeHY Ul

OIIK-2 CriocoGeH ocyniecTBIATh cO0p, 00padOTKy M aHAIU3 JaHHBIX JJIs pelIeHHs 3a71a49 B cepe
yIpaBJieHUS EPCOHATIOM

OIIK-3 CriocobeH pa3pabaThiBaTh U OCYIIECTBISITh MEPOTIPUSATHSI, HAITPABICHHBIC HA PEATH3AIIIIO
CTpaTeruu yrpasJeHUs IEPCOHATIOM, 00eCIIeYBaTh UX JOKYMEHTAIIMOHHOE COIIPOBOKICHUE U OLICHUBATH
OpraHU3aIMOHHBIC M COIMATbHBIE MTOCIEICTBUS

OIIK-4 Croco0GeH MpUMEHSITh COBPEMEHHBIC TEXHOIOTHH U METOJIBI ONIEPATUBHOTO YIIPABICHUS
MEPCOHAIOM, BECTU JOKYMEHTAI[MOHHOE COITPOBOXKICHUE U YUET

JlanHble KoMIeTeHIUU (OPMUPYIOTCA B MIPOLIECCE U3YyUEHUS AUCHUIUIMHBI Ha IBYX ATalax:

sTan 1 — TeKyluii KOHTPOJIb;

3Tan 2 — MPOMEeXYTOUHas aTTeCTallus.

6.2. Onucanue nokaszaresjiei 4 KpuTepueB OlleHUBAHUSA KOMIIETEHIIUI HA Pa3/IMYHBIX ITanax
UX (pOPMHUPOBaAHUSI, ONIUCAHUE IIKAJI OLlEHUBAHUSA

OreHKa KOMITETEHIINHI Ha PA3IUYHBIX dTanax ux (JOPMUPOBAHUS OCYIIECTBISIETCS] B COOTBETCTBUU
¢ IlonoxkeHneM o TeKylleM KOHTpOJE U IPOMEKYTOUHOW arrectauuu, IlomoxeHuem o OGauibHON U
PEUTHHIOBOM cHCTEMax OLIEHMBAaHUSA U TEXHOJOrudeckod kaproil aucuurmusl (Ilpunoxenue 1),
IpUHATBIMU B HCTHTYTE.

6.2.1. Ilokazamenu u Kpumepuu oyeHUBaAHUsA
KOMnemeHyull Ha dmane mexkyuje2o KOHmpoJisl

Ne n/m| Iloka3arTeyn olleHUBaHHUS Kpurepun oneHuBanusi HIxaJuaa
OLIEHUBAHMS
1 |llocemenue wu pabora Ha|l. Ilocemenue 3aHATHH: a) TOCEUICHHE 0-35

JIEKIIUOHHBIX U MPAKTUYECKUX [TEKIIMOHHBIX M MPAaKTUYECKUX 3aHATUH, O)
3aHATUAX  (cobOecenoBaHue,|coOMI0IeHNEe JUCITUTUTHHBI.

KOHTPOJIbHAS paborta,|2. PaGoTa Ha JEKIMOHHBIX 3aHATUAX: a)
KpYTJbIM CTOJ U JUCKYCCHsI) |BE€EHHE KOHCIIEKTa JeKIuil, 0) ypoBeHb
OCBOEHHMSI TEOPETHYECKOr0 MaTepuasna, B)
aKTUBHOCTb Ha JeKIUH, yYMEHHE
(opMyIHMpPOBATH BONIPOCHI JIEKTOPY.

3. Pabora Ha NpPaKTHUYECKUX 3aHATHUSIX: a)
YPOBEHb  3HaHHS  y4eOHO-NPOrpPaMMHOIO
MaTtepuanga, 0) yMEHHE BBINOJHATH 3aJlaHus,
MPEeIyCMOTPEHHbIE TMPOTrpaMMOi  Kypca, B)
MIPaKTUYECKHE HABBIKU PabOThl C OCBOEHHBIM

MaTepUajoM.
2 |l[lucbmMeHHOE 3aaHne 1. HoBusHa TekcTa: a) aKTyaJIbHOCTb TEMBI 0-25
HCCIEA0BaHUS; 0) HOBH3HA u

CaMOCTOSITENIbHOCTh B MOCTAHOBKE MPOOJIEMBI,
(bopMyIMpOBaHHWE HOBOTO ACMEKTa HM3BECTHOM
MpoOJieMbl B YCTAHOBJIEHUHM HOBBIX CBsI3e
(MEXIpeIMETHBIX, BHYTPHUIIPEIMETHBIX,
WHTErpallMOHHbIX); B) YyMeHHEe paldoTaTth C
UCCIIEIOBaHUAMM, KPUTUYECKOW JIMTEPATYpOH,
CUCTEeMAaTHU3UpOBaTh U CTPYKTYypUPOBATH
MaTepua; ') BJIEHHOCTh aBTOPCKOM MO3ULNH,
CaMOCTOSITEJIbHOCTh OLIEHOK M CYXICHUH; 1)
CTWJIEBOE  E€AMHCTBO  TEKCTa,  €JUHCTBO
KAHPOBBIX YEPT.




2. CTeneHb pacKphITHs CYIIHOCTH BOIIpoca: a)
COOTBETCTBHE IUIAHA TEeM€ IHCbMEHHOTO
3a7aHus; 0) COOTBETCTBHUE COACPIKAHUS TEME U
IUIaHYy TUCBMEHHOrO 3a/IaHuf; B) IMOJHOTAa U
rIyOuMHA 3HAHUW MO TeMme; I') 00OCHOBAHHOCTh
Croco00B U METOAO0B pabOThl C MaTEPHAIIOM; J1)
yYMEHHE 0000m1ars, JenaTh BEIBO/IBI,
COIMOCTABJISITh PA3JIMYHBIE TOYKH 3pPEHHUS 110
OJIHOMY BoTIpocCy (mpobiieme).

3. OOOCHOBaHHOCTh BBIOOpAa WMCTOYHHKOB: a)
OIICHKA MCIOJIb30BaHHOM JUTEPaATYypPhI:
NpUBJICUEHBI T HanOoJiee N3BECTHBIE PAOOTHI 110
TeMe wuccienoBaHus (B T.4. JKypHajJbHbIE
nyOJIMKaMy — TMOCTEIHUX  JIeT, TOCIEIHHE
CTaTHUCTUYECKUE JaHHbIE, CBOJKH, CIPABKU U
T.J.).

4. CoOmonenue TpeboBaHui K 0(hOPMIICHHIO: a)
HACKOJIbKO BEpPHO OQOPMIICHBI CCBUIKM Ha
UCIIOJIE3YEMYIO JTUTEpaTypy, CIIUCOK
JaUTepaTtypel; ©0) OIEHKa TPaMOTHOCTH H
KYJIbTYPbI U3JI0KEHUS (B T.4. opdorpaduueckoi,
MYHKTYallUOHHOM, CTUJIMCTHUYECKON KYJIBTYpHI),
BJIQJICHHE TEPMHUHOJOTHEH; B) COOJIIO/IeHUE
TpeOOoBaHUH K 00bEMY TUCHMEHHOTO 33JaHHUS.

HpaKTI/I‘leCKOG 3aJaHuc

1. Ananu3 mnpoOnembl: a) yMEHHE BEPHO,
KOMILUIEKCHO u B COOTBETCTBUU c
JEMCTBUTENIBHOCTBIO  BBIACIUTh  MPUYUHBI
BO3HUKHOBEHHUS MpOOJEMBbI, ONUCAaHHOW B
MPaKTUYECKOM 3a/IaHHH.

2. CtpykTypupoBaHue MpoodsieM: a) HACKOJIBKO
YeTKO, JIOTUYHO, IOCJeI0BAaTeNbHO  ObUIN
U3JI0KEHBI MPOOJIEeMbl, YYaCTHUKH MPOOJIEMBI,
MOCIIEACTBUSI MPOOIEMBI, PUCKH JUIsl OOBEKTA.

3. IlpemyoxkeHne cTpaTernueckux aJlbTepHATHB:
a) KOJINYECTBO BAPUAHTOB PEILICHUs MPOOIEMBI,
0) yMeHue cBA3aTh TEOPUIO C MPAKTUKON Mpu
pelieHnu npooeM.

4. OOOCHOBaHWE pEIIeHUsA: a) HACKOJBKO
apryMEHTHpOBaHAa  MO3UIMUS  OTHOCUTEIBHO
IPEUIOKEHHOTO  PEUIEHMs]  IPAKTHYECKOTO
3aJlaHus; 0) YpOBEHB BJIA/ICHUS
npodecCHOHANBEHON TEPMUHOJIOTHEH.

5. JlornyHOCTb U3NOXKEHUS MaTepuana: a)
HACKOJIbKO COOJIIOJIEHBI OOLIETTPUHATHIE HOPMBI
JOTUKU B  TPEIJIOKEHHOM  pEIIeHuH, O)
HACKOJIBKO MPEUIOKEHHBIN IJIaH MOXET OBITh
pean30BaH B TEKYIIUX YCIOBHUSX.

0-50




6.2.2. I[lokazamenu u Kpumepuu oyeHUBaHUs:
KOMNemeHyull Ha 3mane npoMedlCymoyHou ammecmayuu

IIpomexyTouHas arTectalus MO AWCUUILUIMHE MHPOBOAUTCA B (OopMe Kp, HK3aMeHa B BHJE
BBITTOJIHEHUS TECTUPOBAHUS M/HITM UTOTOBON pabOTHI.

HtoroBele 3afaHus pa3pabaThIBalOTCS 110 OCHOBHBIM BOIIPOCAaM TEOPETHUYECKOI'O MaTepuaia U
IIO3BOJISAIOT OCYILECTBIIATH IPOMEXKYTOYHBIM KOHTPOJIb 3HAHUIN U CTEIIEHU YCBOCHMS MaTepHaIa.

IIpu npoBeneHNY IPOMEKYTOYHON aTTECTALIMK CTYACHTOB 110 JUCHUILINHE «OCHOBBI yIIPaBICHUS
NEPCOHATIOM» MOTYT (POPMHPOBATHCS BAPUAHTHI TECTOB, OTHOCAIIMXCS KO BCEM T€MaM JUCIUIUIHHBI.

OneHka 3HaHUH CTYJEHTOB OCYILECTBIIAETCS B COOTBETCTBUU ¢ [losokeHneM o OayuibHOM M
PEUTUHIOBOM CUCTEMAX OLICHUBAHUS, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKON KapTON AUCLUIUIMHBI

Ne IToka3aTenu oneHMBAHUA Kpurepun oueHuBanus IIkana
n/n OIeHMBAHUS
1 |HroroBas pabora KonnyecTBo 6aiutoB 3a TeCT MPOIOPIIMOHATIEHO 0-25
KOJIMYECTBY MPABUIILHBIX OTBETOB Ha TECTOBHIE
3aJlaHusl. ITocne MIPOXOKJICHUS TecTa

CYMMUPYIOTCSI PE3YJIbTaThl BBIMOJHEHUS BCEX
3aJaHUil I BBICTABIEHHS OOIIEH OIEHKU 3a
TECT.

6.3. TunoBble KOHTPOJIbHbIE 3aJaHUSl WM HUHbIe MAaTePUAJIbl, He00X0AMMBbIE 1JIsl OLlEHKH
3HAHUI, YMeHHWiI, HABBIKOB U (WIH) ONbITA AeATEJbHOCTH, XAPAKTEPHU3YIOIUX 3TAMbI
(¢opMupoBaHus KOMIIeTEHIIUI B poLecce 0CBOeHHs 00Pa30BaTeILHOI MPOrpaMMbl

6.3.1. Tunosvie KOHMPOLHBIE 3A0AHUS UNU UHBLE MAMEPUATLL
Ha dmane mexkyuwe2o KOHmpOoJis
Ilocemenne u padoTa HAa JEKIMOHHBIX M MPAKTHYECKUX 3aHATHAX (co0ece10BaHHE, KOHTPOJbLHANA
padoTa, KPYrJblii CTOJ M AUCKYCCUS)

[Ipn mnpenomaBaHuy TUCHUIUIMHBI «OCHOBBI  YIPaBIEHUS TMEPCOHAIOM» TMPUMEHSIOTCS
pa3zHooOpa3Hble 00pa30BaTeNbHbIE TEXHOJIOTUH B 3aBUCUMOCTH OT BHJIA U 11€JIel y4eOHbIX 3aHATUH.

Teopernueckuii MaTepuan u3naraeTcs Ha JEKIIMOHHBIX 3aHATUSAX B cleAyomuX Gopmax:

- MpOOJIEMHBIE JICKIIUH;

- nex1usg-oecena;

- IEKLIMHU C pa300poM MPaKTUYECKUX CUTYALIUH.

[IpakTuueckue 3anaTUs N0 AucUUIITHHE «OCHOBBI YIIPaBIEHUS MEPCOHATIOM» OPUEHTHPOBAHBI HA
3aKperyieHHe TEOPEeTHYECKOro MaTepuala, M3JI0KEHHOIO0 Ha JIEKIUOHHBIX 3aHATUSAX, a TakkKe Ha
NpUOOpETEeHUE JOMOJHUTENbHBIX 3HAHWM, YMEHHH M MPAKTUYECKUX HAaBBIKOB OCYIIECTBIICHUS
npo(ecCUOHATBHOM  JIeATENbHOCTH TOCPEACTBOM AKTHUBM3AlMM M YCWIEHHS CaMOCTOSTEIbHON
JeSITeIbHOCTH 00yYarOIIUXCsL.

BonabmMHCTBO MPAaKTUYECKUX 3aHATHI TIPOBOISATCS C MPUMEHEHHEM aKTUBHBIX (hOpM 00yUYeHHs, K
KOTOPBIM OTHOCSITCSL:

1) yCTHBIN OMPOC CTYJIEHTOB C DJIEMEHTaMH OeCebl M JUCKYCCUH IO BOIPOCaM, BHIHOCUMBIM Ha
MPAKTUYECKHUE 3aHSTHUS,

2) rpynmnoBas pa0oTa CTYAEHTOB, IpPEIIoJiararolias COBMECTHOE OOCYXJAEHHE KaKoil-1nbo
npoOsieMbl (BOmpoca) W BBIPAOOTKY €IUHOTO0 MHEHUsS (MO3WIMH) MO HeW (METOoA TPYMIIIOBOTO
00CyXIeHUS);

3) nenoBas urpa;

4) TecTHpoBaHHE, LENbI0 KOTOPOrO SBJSETCS MpOBEpKa 3HAHUNW CTYIEHTOB U YPOBEHb
MOATOTOBJIEHHOCTH JUIsl yCBOEHHUSI HOBOT'O MaTepuasa 1o TeMaM JUCHUTIINHBI.

Ha mpakTuyeckux 3aHATHSIX OIICHUBAIOTCS W YYUTHIBAIOTCS BCE BHUJBI AKTUBHOCTU CTYJICHTOB:
YCTHBIE OTBETHI, TOTIOJHEHHSI K OTBETaM JIPYTUX CTYJIEHTOB, y4acTHE B TUCKYCCHUSAX, paboTa B rpymmax,
WHULIMATUBHBIA 0030p MpoOIEMHOTO BOIIPOCa, MUCbMEHHas paboTa.

Bonee moapobHO ¢ comepkaHWEM JIEKIIMOHHBIX 3aHATHA U (opMaMHU MPAKTHUYECKHUX 3aHITHN
MO>KHO 03HAKOMHTHKCS B 1. 4.2 pabodeit mporpaMMbl JUCITUTIIMHBI «OCHOBBI YIIPaBICHUS TTEPCOHATIOM.



IIncbMeHHOE 3a/1aHuE

®opmupyemsbie komnereHuu OIK-2, OIIK-3, OIIK-4

B kadecTBe MHMChMEHHOTO 3aJaHUs CTYACHT BBINNONHSAET pedepupoBaHUE CTATeH W3 W3IaHUNA
NEPUOANYECKON TIeUaTH B 00JIACTH YIIPABJICHUS MTEPCOHAIIOM.

CymHocTh pedepupOBaHHS 3aKIIOYACTCA B H3JIOKEHHWE HWHGOPMAIMU TEPBOMCTOYHHKA B
KpaTKOM, C)KaTOM BHUJE, PAaCKphIBas, MPU ITOM, €r0 CYIIECTBEHHOE coiaepxaHue. MHPpopMaTHBHOCTH
SBJISICTCSI HAaMOOJIee CYIECTBEHHON U OTJIMYUTEILHON YepTOM TaHHOTO BHJIa PAOOTHI.

OT4eTr coCTaBIsETCS MyTEM CBEPTHIBAHHS OCHOBHOW MH(OpPMAIMK MEPBOMCTOYHUKA, BEIOOpA H
pedepaTuBHON (HOPMBI ITepeaun HayYHOU HH(OPMAITUHU T10 CIICIYIOIIEH cXeme:

1.BBognast yacth. M3nmararorcst MCXOHBIE JaHHBIC MMEPBOMCTOYHHMKA (HAa3BaHUE, aBTOP, MECTO
W3JIaHUs, TOJT U3aHUS U T.]T.)

2.0cHoBHas yacTh. M3maraeTcsi OCHOBHOE COJEpKaHHe NMEepBOUCTOYHUKA. [lepenaya oCHOBHOTO
COJIepKaHUsI HAYMHACTCS ¢ YKa3aHMs ITAaBHOM TEMBI U TJIABHOM MBICIIH PePEpUPYyEMOTO MMEPBOUCTOYHHUKA.
Taxkast moce10BaTeIbHOCTh H3JIOKECHHSI He00X0IuMa JIJIsl TOTO, YTOOBI C CAaMOT0 Hadaja COPUEHTHUPOBATh
YUTATENS] OTHOCUTEILHO OCHOBHOTO COJICPYKaHUS MEPBOMCTOYHHKA U €ro MH(POPMAIMOHHON [IEHHOCTH.
HNuorna B caMOM NEpBOMCTOYHUKE TJIaBHAS MBICIIb CTAHOBHUTCS SICHOW JIMIIb IOCJE MPOYTCHHS BCETO
MaTtepuana. B Tex ciydasx, Korjaa riiaBHas MbICIIb B IEPBOMCTOYHHMKE HE C(HhOPMYIUpOBaHa, HEOOXOIMMO
caMoOMYy CKaTo C(hOPMYITHPOBATH IIIABHYIO MBICIE. V3JI0)KEHHE OCHOBHOTO COJICPIKAHHSI IEPBOUCTOYHUKA
MIPUBOJIUTCS B COOTBETCTBUM C JIOTUYECKUM ILIAHOM, OTPAXAIOIIUM JIOTHKO-CMBICIOBYIO CTPYKTYpPY
Tekcra nHpopmanuu. OJHAKO, TOTUKA H3JI0KCHHS B OTYETE MOXKET HE COBIAJATh C JIOTHKOW M3JI0KCHUS
Marepuajia B IIEPBOUCTOYHHMKE. MOXKHO TMeperpynmnupoBaTh IOCIEI0BATEIBHOCTh  H3JI0KECHUS
WH(OPMAIIMOHHBIX ITOJIOKCHHUI MePBOUCTOUYHUKA. ClIeyeT MIOMHHUTD, YTO OTYET — 3TO CAMOCTOSITSIILHBIH
TEKCT CO CBOEH JIOTMKOW W3JIOKCHHS WH(OpMalMM NEPBOMCTOYHMKA. BOT moueMy peKOMEHIyeTcs
CHaYaja COCTaBUTH JIOTHYECKUH TUIAH OTYETA, & IOTOM MEPEXOIUTh K peheprpoBaHUIO.

3.3akmrouenue. JlaeTcs OlEHKa TEPBOMCTOYHMKA: TMOJYEPKUBACTCS AaKTYaJlbHOCTh TEMBI,
YKa3bIBAETCSl HOBH3HA M IEHHOCTh WH()OPMAIIUH.

Pabora mo pedepupoBaHu0 HCTOYHMKA HH(POPMALUM MPEACTABIAET COOOHM ompeaeeHHbII
ITOPUTM IOCIIENOBATEIbHBIX ACUCTBUI:

1.UreHue 3aronoBKa (C 1eIbI0 TPOrHO3ZUPOBAHUS TEMBI, UEH, OCHOBHOTO COJIEP>KAHUS CTaThbH).

2.03HaKOMHUTENIPHOE YTEHUE TEKCTa (C 1ETbI0 TMOJYyYUTh MPEACTaBICHHE O €r0 OCHOBHOM
coJiepXaHue).

3.BHuMarenpbHOe M3YYEHUE KOMITO3HIIMOHHO-CMBICIIOBOM CTPYKTYpPBI TEKCTA, BBIYJICHEHHE €ro
CMBICJIOBEIX OJIOKOB.

4.BprusieHeHre KITFOYEBBIX CJIOB U CJIOBOCOYETAHUH, BEIPAXKAIOIINE OCHOBHBIE HH()OPMAIMOHHBIC
MTOJIOKCHMUS.

5.CocraBiieHHE JTOTHYECKOTO TIJIaHa.

6.CocTaBiieHus IIJIaHa OTYETA.

7.CocraBiieHue oTYETA.

Tembl mns pedepupoBaHus CTYISHT BBIOMpaeT B COOTBETCTBUM C TaOmuiled BbIOOpa TeM
(mpunoxenue 3).

[TpumepHbIe TeMbI IS peepupoBaHMSL:

. [Ipumenenue accecMeHT-oreHku B opranusanusx (OI1K4, 33)
. TectoBble MeTOIMKH TpU 0TOOpPE KaHAWAATOB B opranu3anuto (OI1K4, 33)
. MeTtoap! mpuBIeUYeHHS U 0TOOpa KaHAMAaTOB B opranu3aiuio (OI1K4, 33)
. LHludposuzanus ynpasieHus yenoBeueckumu pecypcamu (OI1K4, 33)
. Teopun ynpasnenus nepconaiom (OI1K4, 31)
. MoTuBauus u CTUMYJIMpPOBaHUE TpyJa Ha poccuiickux npeanpuaruax (OI1K4, 33)
ConuaibHO-TICUXOJIOTUYECKHE METOJbl YIPaBJICHUS IMEPCOHAIOM M UX INpPUMEHEHHEe Ha
npaktuke (OIIK 4, 33)
8. CtpaTernueckoe ympaBJICHHE TIEPCOHAIOM M €ro pojib B nesrenbHocTy opranuzanun (OITK3,

N bk W=

31)
9. OcHOBHBIE CTpaTeruyl YMIpPaBICHHUS IEPCOHAJIOM, MPUMEHSEMbIE KPYIMHBIMH KOMIIAHUSIMU
(OIIK3, 31)



10. Crpareruu yrnpaieHUs MEPCOHAIIOM U KU3HEHHBIN 1Tk opranuzanuu (OI1K3, 32)

11. Ananranus paboTHUKOB B poccuiickux opranuzanusx (OI1K4, 33)

12. TexHoJ0THS BBICBOOOXKICHUSI IEpCcOHANa: poccuiickuii u 3apyoexHsbiii onbIT (OIIK 4, 33)

13. KiroueBble OHATHS U KaTEropuu B obisiactu yrpasieHus nepconanom (OIIK 2, 31)

14. HR kaxk cTparernueckast pynkius: cBsi3b HR-crpateruu co crparerueii opranuzamnuu (OITK3,
33)

15. Texnomoruu onenku nepconana (OI1K4, 33)

16. Opranu3zanroHHas CTpYKTypa yrpasiieHus rnepcoHanoM B opranuzanuu (OI1K4, 32).

17. Ynpasnenue Tamantamu B opranuzanuu (OI1K4, 33)

18. Cnenmduka ymnpaBieHHs MEPCOHAJIOM B OPraHM3alMAX PA3IUYHBIX Cep AeSITEeTBHOCTH
(OIIK4, 33).

19. [IpunnuIe! yrpasiaeHus B npakTuke padbotsl ¢ nepconaiom (OIIK 2 , 32)

20. Pa3Butue cotpyanukoB u ux kommnerennui (OI1K4, 33)

21. IInanupoBanue pabotsl ¢ nepconangom (OI1K4, 33)

22. TexHonorus paboTsl ¢ kKaipoBsiM pesepBoM (OI1K4, 33)

23. Hr-menemxkep u tpedoBanus k Hemy (OITK2, 31)

24. Opranu3aiiMoHHas KyJlIbTypa B cucTeMe yrpanienus nepconaiom (OIIK2, 31)

25. D dexTHBHOCT cUCTEMBI yrpaBieHus nepconaiom (OI1K2, 31)

26. CTpyKTypa nepcoHalia OpraHu3alliu 1 ee BIusHue Ha 3 (HEeKTUBHOCTh MPUMEHSIEMbIX METO/I0B
ynpasnenus (OIIK4, 32)

27. IlnanupoBanue u peanusanus kapbepbl coTpyanukon (OI1K4, 34)

28. OpraHu3aioHHbIE CTPYKTYpPbl KOMIIAHUH U WX BIUSHUE HA KATETOPUHU U POJIU COTPYIHUKOB
B KOMIIAaHUU: YPOBHHU ympaBieHus, ocHoBHbIe QyHkimu (OIIK 4, 32).

IIpakTuyeckoe 3ajanue

®opmupyemsbie komnereHuu OIK-2, OIIK-3, OIIK-4

Keiic - onucanue peanbHbIX SKOHOMHUYECKUX, COI[MAIBHBIX U Ou3Hec-cutyanuii. O0ydaronuecs
JIOJDKHBI MCCIIEZIOBATh CUTYAIHIO, pa3o0paThesi B CyTH MPOOJIeM, MPEUIOKATh BO3MOXKHBIE PEIICHUS U
BbIOpaTh Jydmiee U3 HuX. Kelcbl OCHOBBIBAIOTCS Ha peallbHOM (PaKTHUECKOM MaTepuaie WU Ke
NpUOJIMKEHBI K PeabHON CUTYallnH.

Ienp kelica - HAyYUTh 00YYAIOLIMXCS aHATTU3UPOBATh MPOOJIEMHYIO CUTYALMIO, BOSHUKILYIO MTPH
KOHKPETHOM TIOJIOKEHUHU JIeJ, M BBIpa0OTaTh pEUIeHHEe; HAayduTh paboTaTth ¢ HMH(OPMAIMOHHBIMH
UCTOYHUKaMHU, NepepadaThIBaTh €€ U3 OJJHOU (OPMBI B IPYTYIO.

B mporiecce BBIOMTHEHHS Kelica PEIIAOTCs CIeIyIOIINe 3a/1a4H:

» ®opMHpOBaHUE U Pa3BUTHE HHPOPMALIMOHHON KOMIETEHTHOCTH;

* PazBuTne ymeHwmii HCKaTh HOBBIC 3HAHUS, AaHAJTM3UPOBATH CUTYAIIHH;

* Pa3BuTHE HABBIKOB CAMOOPTaHU3AIIUN, CAMOCTOSITEIEHOCTH, MHUIIMATUBHOCTH;

* PazBuTne ymeHmii MpUHUMATD PEUICHUS, apTYMEHTHPOBAThH CBOIO TIOZHIIHUIO.

O0s3aTenbHBIMH COCTABIISIOIUME JI€MEHTaMU Kelca SBISIOTCS:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl 4acTh;

- 3aKITIOYCHHE;

- CIIUCOK MCTIOJIb30BaHHBIX HCTOYHHUKOB.

TpeboBanust K 0HOPMIICHUIO TPAKTUIECKUX PaOOT MpeICTaBICHBI B METOAMYECKIX YKa3aHHUIX K
coJiepKaHuI0, O(POPMIICHUIO U KPUTEPHSIM OLIEHHBAHUS MHUCbMEHHBIX, IPAKTUYECKUX U KYPCOBBIX padoT,
YTBEpXACHHBIX perienneM HayuHo-meTonnyeckoro coBeta (rmporokoi Ne® ot 07.06.2018 r.).

KEIC

Onuncanne cutyanuu

Ha kpynmHOM MeTajulypru4eckoM KOMOWHATe 3aHSATO OKOJO 5 ThIC. YeJoBeK. B ycioBusix
CTPATETUYECKOTO YIPABJICHUS KOMOWHATOM (OPMHPYETCSl CHCTEMa CTPATErHYeCKOrO YIIPaBIICHUS
MEPCOHANIOM, TJIaBHAs 3aJlaya KOTOPOH - BBIpaOOTKa BapUAHTOB CTPATETUH YIIPABJICHUS NIEPCOHAIOM Ha
MPEACTOSINE S5 JIET.

B cTpykType mpennpuatus co3iaHa IUPEKIHs MO KaJpam, BKIIOYAIOMas OTAET KaJpoB, OTIEI
Tpy/Zla ¥ 3apabOTHOM TIJIAThI, OT/AEI COITHATBHOTO O0eCTIeUeHUs, yUeOHBIN IICHTD.

XapaKkTepuCcTUKa YCIOBUH NEATENbHOCTH KOMOMHATa Ha 3TOT IEpPUOJ, a TAaKXKE HBIHEUIHETO
COCTOSIHUS €0 TPYIOBOTO MOTEHIIMANa MPECTaBlIeHa HIDKE.




XapakTepucTrKa YCIOBUH ACATEIHPHOCTH KOMOMHATA HA TIATUIICTHUN TIEPHO/T

1. TexHoyiorMH OCHOBHOI'O TIPOM3BOJACTBA OCTAHYTCS COBMECTUMBIMH C TNPUMEHSIEMBIMHU.
DneKTpocTaNenIaBuiIbHOE MPOU3BOACTBO OyAeT KAauyeCTBEHHO DPAa3BUBATHCSA B pe3yibTaTe BHEAPEHUS
HOBBIX COBPEMEHHBIX MOIIIHOCTEM.

2. OObeM MpOU3BOJCTBA B TEUEHUE ONMKANIIMX NATH JIET, HECMOTpPS Ha HMEIoIIHecs
BO3MO>XHOCTH M BHEAPEHUE HOBBIX NMPOU3BOACTBEHHBIX KOMILIEKCOB (HauuHas ¢ 2021 r.), cHuzurcs, a
3aTeM HEe3HauYUTEeNbHO MOBbIcUTCA (B KoHIE 2023 1.) 1 OyAeT 3aBUCETh OT SKCIIOPTHHIX TOCTABOK METaJlIa.

3. KonkypeH1us Ha pbIHKE YEPHBIX METAJJIOB OCTAETCS JKECTKOM.

4. PpiHOK paboueil cuibl B MEpPCHEKTHBE HA OJIbKallINe MATh JIET IMOJIHOCThIO 00eCreduT
NOTPEOHOCTH TMPEANPUATUS B OCHOBHBIX KaTErOpUSAX IPOMU3BOJCTBEHHOIO M  YIPABIECHUYECKOI'O
nepcoHana. [ledunut npenioxKeHus 3aTPOHET CETMEHT PhIHKA CIEIMAIUCTOB YIIPABICHYECKOTO 3BEHa B
BO3pacTe 70 35 JIET C ONBITOM padOThI 5-8 JET MO COBPEMEHHBIM CHEIIUATBHOCTSIM.

Teky1ee cocTossHUE TPYIAOBOrO MOTEHIMAIA

1. lemorpaduueckasi CTpyKTypa MepcoHaja: CpeAHUNH BO3pAcT MPOU3BOJICTBEHHOTO IEpCOHANA
npeBbllIaeT 45 Jer, mepcoHana ammapaTa YHOpaBiIeHHsS IPOU3BOACTBOM - 49 JjeT, pyKOBOZSAILEro
nepcoHasa o0IIEKOPIOPATUBHOIO yrpaBiieHus - 37 net. Jlomnst paboTHukoB B Bo3pacte A0 30 jiet B 001ei
CTPYKType nepcoHaina cocrapiusieT 15%, paboTHukoB B Bo3pacte ot 60 et — 21%.

2. B mnpodeccnoHaIbHO-KBATH()UKAMMOHHBIX CTPYKTypax IPOM3BOJICTBEHHOTO II€pCOHAIIA
3HayMTedIeH MoHonpodeccroHanusM (okoso 58%), conpoBoXKIaroIuiicss ycrapeBaHueM 3HaHui; 70%
NepcoHajsla  OOIIEKOPHIOPAaTUBHOIO  YIpaBJIEHHUsS MOJATOTOBJIEHBI IO IPOrpaMMaM  IOBBIILIEHUS
KBaJTM(PUKALNUU JINO0 UMEIOT 6a30BYIO MOATOTOBKY, OTBEYAIOLYI0 COBPEMEHHBIM TPEOOBAHUSM.

3. KopnoparuBHas KyapTypa NpeJUpUSTHS HE XapaKTepU3yeTcsd LieJeHalpaBICHHbIM
yIIpaBJIIEMBbIM PA3BUTHEM.

4. CoumanbHBIN CTaTyC MepcoHalla MPEANpPHUATHS XapaKTepU3yeTcsl OleHKoW B 3 Oamma (1o
nATHOATUTPHON ITKaJIe).

5. YnpaBieHue NepcoHaJoM B LIEJIOM HaxOJUTCS B CTaJMU COBEPIICHCTBOBAHUSA M BHEIPEHUS
COBPEMEHHBIX METO/I0B U TEXHOJIOIui yrpapiieHus. CyliecTByeT NoTpeOHOCTh B AajibHEHIIEM pa3BUTHH
CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM.

Jns  pa3pabOTKM CTpaTeTMU YNPABJIECHUS IEPCOHAIOM METAJUIyprHuecKkoro KomOuHaTa
HEO0OXOUMO Y4YecTb BHYTPEHHUE U BHEIIHUE W3MEHEHUs (Ul IPEeIIpUsITHs) B TEKYLIUH MOMEHT U B
NIEPCIIEKTUBE, OLICHUTh MX BO3MOJKHOE BIIMSHHUE 10 TaKMM OCHOBHBIM HAIIPAaBJICHUSAM JAEATEIbHOCTU
CUCTEMBI YIIpPaBJIEHMSI IEPCOHATIOM, KaK oOecrieueHue NoTpeOHOCTH B MEPCOHAle, pa3BUTHE TPYAOBOTO
NOTEHLIMANA U €ro peanu3anus. PEKoMeH1yeTcs UCIO0Ib30BaTh METOIbl MOAEIUPOBAHUS U JIOTHYECKOTO
aHaJIn3a.

Bomnpocs! 1 3ananus:

Hcxons w3 mpenmnosiaraeéMbIX YCIOBUN JEATEIbHOCTH KOMOMHATa M HBIHEIIHETO COCTOSHUS
TPYAOBOIO NOTEHIIAANA:

1. IIpoananusupyiite coctaB nepconana komOunara (OIIK 4, V1).

2. BpIBUTE 3aKOHOMEPHOCTH Pa3BUTHS MPOLIECCOB B cepe yrnpaBiIeHUs MepCOHAIOM, KOTOpPhIE
HE0OXO0UMO yuecTh IpHU pa3paboTke cTpaTeruu ynpasieHus nepconaiom (OIIK 2, V1)

3. Paszpaboraiite oOmIyl0 CTpaTeruio yrpaBJIeHUs MEepPCOHAIOM KOMOWHATa Ha MATHIETHUNA
NepUo, OTPa3UB B HEW KejlaeMoe COCTOSIHME TPYIOBOTO MOTEHIMala yepe3 5 JIeT MO MATH pas3feliam,
XapakTepU3yIOIMM  €ro  TeKyllee  COCTosHue:  Jemorpapuueckas H  NpopecCHOHATIBHO-
KBaJIM(UKAIIMOHHAS CTPYKTYPBI MEPCOHANa, YPOBEHb KOPIOPATUBHOM KYJIbTYPHI, COLMAIBHBIA CTATyC
NepcoHalla, COCTOSIHME cucTeMbl ynpasieHus nepconanom (OIIK 3, V2)

4. ObocHyliTe TpUHUMAEMbIE YIPABIEHUECKUE PEIIEHUsI B paMKaxX pa3pabOTaHHOM CTpaTeruu,
UCTIONIB3YS TEOPETUKO-METOI0JI0IMUEeCK e MoI0KeHus yrpasnenus nepconanom (OIIK 2, V2).

5. Pazpaboraiite miaH pabOTHI ¢ MEPCOHATIOM B paMKaxX peaju3aliyl MpeajiaraeMoi CTpaTeruu
ynpasnenus nepconanom (OITK4, V2)

6. Pacnipenenute nenu U 3aiaydl MO peaju3alldd CTPATETUU YIPABICHHS MEPCOHATIOM MEXIY
paboTHUKaMu upekuuu no nepconany (OIIK4, V3).

7. Kakue TEXHOJIOIMM M METOJbl YIPABICHHS IEPCOHANIOM ClEAyeT NPUMEHHUTh B paMKax
peanuzauuu crparerun? (OI1IK4, V4)

8. OueHuTe MOCIEACTBHS pealiu3aliu cTpareruu ynpasienus nepcoHaioM (OIK 3, V).



6.3.2. Tunosvle KOHMPOIBLHBIE 3A0AHUSA UTU UHBLE MANEPUATLL
HA amane nPoMeHCymo4HoU ammecmayuu
®opmupyemsbie komnereHuu OIK-2, OIIK-3, OIIK-4
TecroBbie 3amanus mo auciuiuiiHe «OCHOBBI YIPaBIEHUS MEPCOHATIOM) IPEICTaBICHBI B
IPWIOKEHUU 4.
[IpuMepsl MPaKTUKO-OPUECHTUPOBAHHBIX 3a/IaHUN K SK3aMEHY MPECTABIICHbI B IPUIIOKEHHUH 5.

[IpumepHBIii IepeueHb BOMPOCOB K SK3aMEHY:

1. Lenu, 3amaun ¥ QyHKIIUH yrpaBieHus nepcoHanoM. CyObeKThI yIpaBieHHs IEPCOHATIOM.

2. ConeprkaHue MOHATUS «IIePCOHAN OpraHu3auuny. OTINYUTENIbHbIE PU3HAKY [TEPCOHAA.

3. KauecTBEeHHBIN U KOJIMYECTBEHHBIA cOCTaB nepcoHana. YucnenHocts nepconana. [lokasarenu
JBUKEHMSI IEpCOHAA.

4. Ctpykrypa nepcoHaina. Buasl cTpyKkTypbl. AHaINU3 CTPYKTYPHI IEPCOHATIA.

5. Pacnpenenenue 00s3aHHOCTEH MEXIy JMHEHHBIMH PYKOBOAUTENSMU U CICHUAIUCTAMU IO
yrpaBieHUIo nepcoHanoM. CxeMbl PyHKIIMOHAIBHBIX B3aUMOJICHCTBUH.

6. TpeboBanus K MEHEKEPY O MepcoHany. OyHKIIUM MEHEKepa MO MEePCOHAITY.

7. OYHKIHMH CIyXObI YIIPaBICHUS IEPCOHATIOM.

8. ®aKTOopHl, ONpeAEIAIOINE OPTaHU3ALUOHHYIO CTPYKTYPY YIIPaBJICHUSI IEPCOHATIOM

9. Buspl opraHu3aiimoOHHBIX CTPYKTYP YIIPaBICHUS MEPCOHATIOM

10. ®opmupoBaHue CTPYKTYPHBIX MOAPA3/ICICHUNA CUCTEMBI YIIPaBJICHUS IEPCOHATIOM

11. MeTtoaudeckoe 1 HOpMAaTUBHOE 0OecrieyeHre MPOSKTUPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP
yIpaBJeHUS IEPCOHATIOM

12. Vicropus cTaHOBIIEHUSI HAYKH yIpaBieHus. Teopun ynpaBieHUs.

13. KoHuenuuu ynpaBieHHs U UX PAKTUYECKOE IPUMEHEHHUE.

14. OcoOEHHOCTH POCCHIMCKOM IIKOJIBI YIIPaBICHUS ITEPCOHAIIOM

15. 3apybexxHble MOACIIN YIIPABICHUS IEPCOHATIOM.

16. IlpuHIUIIB yTIpaBIACHUS U UX IPUMEHEHHE Ha IIPAKTHKE.

17. 3akOHOMEpPHOCTH pa3BUTHUS IPOLECCOB B c(hepe YyIpaBlIEHUs IEPCOHAIOM.

18. PykoBoautenb: TpeOoBaHHS K HeMy. YPOBHU pykKoBojacTBa. DPYHKIMH PYKOBOAMTEIEH
pa3IMYHBIX ypoBHEH B oOsactu ympaBieHus nepcoHanoM. Crtunu pykoBoactBa. I[lpunsTtue
YIPaBIECHUYECKUX PELIEHUI B IPAKTUKE YIIPABIEHUS MIEPCOHAIOM OpraHU3aluy.

19. Meronpl ynpaBiaeHUS MEPCOHAIOM. AJIMUHUCTPATUBHBIE, 3KOHOMHUYECKHE, COLMAIbHO-
ncuxojoruueckue. Mx xapakrepuctika. OcOOEHHOCTH TPUMEHEHHUS.

20. BHemHsss W BHYTPEHHSISI Cpella OpraHu3allid M WX BIUSHUE Ha CHCTEMY YIpPaBJIEHUS
NIEPCOHAJIOM.

21. CtpyKTypa U cOCTaB CUCTEMBI yrpaBieHus nepcoHaaoM. Ciayx06a ynpaBiieHUs! IEPCOHATIOM.

22. Knaccugukanuss METOJOB aHaliM3a M MOCTPOCHHMSI CHUCTEMBl YIPABICHHUS IMEPCOHAIOM
OpraHu3aIiHy.

23. Opranu3anuoHHasi CTpPYKTypa YIpaBJeHUs NepCcoHaIoM. BUIbI OpraHu3aliuOHHBIX CTPYKTYP
yIpaBJICHUS IEPCOHATIOM.

24. TloHsiTHe M CYITHOCTH Mpoliecca MOTUBaLMHU. PakTOpbl MOTHBAIMK NiepcoHana. [lotpedHocTH
nepcoHana.

25. Buapl CTUMYJIOB, IPUMEHSIIOIIMECS B OpraHU3aUsX.

26. Opranu3anlMOHHas KyJIbTypa U €€ BIUSHHE Ha ITOBEJECHUE NIEPCOHANIA. BUIbI KyJIbTYpBI.

27. Tloustue xoHpnukra. Krnaccupukamus koHpaukTOoB. DYHKIMH KOHPIMKTOB. [IpuumHbI
KOH(JIMKTOB.

28. Metozs! ynpasneHust KOHGIUKTaMu. OcOOEHHOCTH WX PUMEHEHHUSL.

29. OGyueHune nepcoHana: MOHITHE, BHJIBI, IICITH.

30. Texunonorunm oOyueHust mepcoHayna. OleHKa pe3yabTaToB oOOy4yeHHs. MeTOoAbl OLEHKU
3¢ pexTUBHOCTH IpOrpaMM O00yUYEHUSI.

31. KagpoBas mojauTHKa OpraHU3alliu: MOHITHE, CYLTHOCTh U OCHOBHBIE AJIEMEHTHI. MexaHu3m
peanu3anuy KaJpoBoi MOJUTHKU OPTaHU3alINH.

32. Buapl KagpoBOil MOIUTHUKH, UX XapaKTEPUCTHUKA.

33. Kapnepa nepcoHnana: noHsITHE, BUJIbI, MOJAEIIH, STAMbI.

34. Opraau3anus ciry>ke0HO-1podecCHOHALHOTO MEPEMENICHUS B OpraHU3alliu.



35. O6ecnieyeHNEe CUCTEMBI YIIPABJICHUS TIEPCOHAJIOM: BUJIbI, UX XapaKTEPHUCTHKA.

36. HopmaTtuBHO-MeTOIMUECKOE 0OecrieueHHe CUCTEMBI YIIPaBJICHUS TIEPCOHAIIOM.

37. KanmpoBblii pe3epB oOpraHu3anuu, €ro HazHadeHue. CTpyKTypa KaapoBOTO pe3epBa:
[ToaroroBka kazpoBoro pesepna.

38. JlenoBas o1ieHKa: MOHATHE, 11€JU, 337a4l U KPUTEPUH JI€JIOBOM OLIEHKH [IepCOHAA.

39. YcinoBus ¥ NPUHLIMIIBI TPOBEICHUS OLICHKU NIEPCOHAA.

40. Buns! onienku nepconana. OCHOBHBIE 3Tallbl OLICHKH ITEPCOHANIA.

41. Metons! ouleHUBaHus niepcoHana. OCOOEHHOCTH UX TIPUMEHEHUSI.

42. OcHOBHBIE MOJXOABI K OLIEHKE AESITEIbHOCTU: MO TPYIY, pe3ylibTataM Tpy/a, MOBEIEHUIO,
pEUTUHIaM YCIICIIHOCTH.

43. lleHTpbl OLIEHKH IEpCOHANA: CYIIHOCTb, MPEINOCBUIKM W MPUHIUIB METOJa. TaIbl
NOCTPOCHHSA U MPOBeeHHs OlleHKH. Opranuzanus paboTsl C IEPCOHATIOM MO UTOTaM OLIEHKH.

44. PpIHOK TpyJa ¥ B3aMMOJICHCTBHE C €ro orepaTopamu. bpenn paboromarers.

45. TexHonorus TmpHUBICYECHUS KaHAUIATOB. Vcrounmku Habopa paOOTHHKOB U UX
3 PEKTUBHOCTB.

46. MeTozpl OIICHUBAHUS IIPETCHICHTOB Ha BAKAHTHYIO JIOJDKHOCTH (pabodee MecTo).

47. Kputepuu otbopa KaHAUJATOB HAa BakaHTHBIE paboune mecta. [Ipodeccuorpamma. [Ipoduis
JOJIKHOCTH.

48. DTanbl ¥ IPUHLUIBI 0TOOPA KAHIUIATOB HA BAKAHTHYIO TOJIKHOCTb.

49. TpynoBas aganTaius epcoHasa: MoHsATUE, 1IEJH, BUAbI aanTalliuu.

50. TexHosorus afanTauy nepconana. MeToibl aqanTalyy epcoHaia U UX XapaKTepUCTHKA.

51. PazpaboTtka agantanuoHHbIX mporpamm. OrieHka 3((eKTUBHOCTH aJanTaliuy epcoHaa.

52. BeicBOOOXIeHHE mepcoHana. Buabl yBonbHeHUs. TexHonoruu paboThl C YBOJIBHSIEMBIM
NIEPCOHAJIOM MPU PA3HBIX OCHOBAHMSIX YBOJIbHEHMUS.

53. IlnanupoBanue paboThl ¢ nepcoHanom. Llenu, 3agaun U BUABI KaAPOBOTO TUIAHUPOBAHUS Ha
PEITPUSATHH.

54. CymHOCTh W COAEpKAHHE CTPATETMYECKOTO W OMNEPATHBHOTO IUIAHUPOBAHUS PabOTHI C
nepcoHasioM. OnepaTUBHBIN IU1aH paboThI ¢ epcoHanoM. CTpaTerndeckuil miaH padoThl C IEPCOHATIOM.

55. Onpenenenne norpedbHocT B nepcoHane. Hopmsl Tpyaa. Buabl 3arpar BpemeHH. AHamu3
3arpaT BpeMeHu. dotorpadus paboyero BpeMeHu.

56. KagpoBblii KOHTPOJUTMHT M €70 HA3HAYEHUE B OpraHu3alliu.

57. Ponp cTpaTernyeckoro ymopaBi€HUS MEPCOHAIIOM B JIESITEIBHOCTH OpraHU3alWH.
Crparernyeckue 1enu B oOmactd paboTbl ¢ mepcoHaoM. CyOBEKT MW OOBEKT CTPaTerHyeckoro
ynpasieHus nepcoHanioM. Ctparerus ynpasiaeHus nepcoHaniom. CoCcTaBIsONIME CTPATEruy YIPaBIEHUS
nepcoHasioM. [locnencTeus peanu3annuu CTpaTEruy yIpaBIeHMs IEPCOHAIIOM JUIsl OPraHU3alnun

58. Crparernueckue uHCTpyMeHThl: SWOT-ananu3, PEST-ananu3, npoduns cpeasl, npoduiib
KOHKYPEHTOB. VX IpUMEHEHNE B YIIPABICHUU IIEPCOHATIOM.

59. Pa3zpaboTka KOpHOpaTUBHON MOJIUTUKHU, IJIAHOB, IPOrPaMM U TEXHOJIOTHH MO yIpaBICHHUIO
NIEPCOHAJIOM B PAMKAaX CTPAaTErMUYECKUX LIeIIEH.

60. MexaHu3M peanu3ali CTpaTerdu YIpPaBIEHUS NEpcOHAIOM. MeponpusaTus KaJIpoBOH
CIIY>KOBI 110 pean3aliy CTPaTeruy yIpaBJIeH!Us IEPCOHATIOM.

61. Conepxanue NMOHATHS «3aTpaTsl Ha nepcoHanm». CocraB 3arpaT Ha nepcoHal. [Ipsmele u
KOCBEHHBIE 3aTpaThl Ha MIEPCOHAI.

62. DddexTuBHOCTH 3aTpaT HA IepcoHa. OOOOIIArOIINe 1 YaCTHBIE MOKa3aTeH YPPEeKTUBHOCTH
3aTpaT Ha [IePCOHAI.

63. Onenka 3 heKTHBHOCTH pabOTHI CITYKOBI yIpaBieHus epcoHaaoM. OCHOBHBIC MTOKA3aTEIH.

64. DddexTuBHOCTH ynpasieHus nepcoHagoM. Popmbl nposiBieHUs ¢dexta. CooTHOIIEHHE
SKOHOMHUYECKON U COMHATbHON 3()(PEKTUBHOCTH YIPABIICHHS TIEPCOHATIOM.

65. DO¢}dexTUBHOCTh TPOEKTOB COBEPIICHCTBOBAaHMS CHCTEMBl M TEXHOJIOTUH YIpaBIEeHUS
MIEPCOHAJIOM Ha MPEANPUATHH.



[IpumepHas TeMaTHKa KypCOBBIX pa0oT 1mo guciuiuinie "OCHOBBI yIPaBIICHHS TIEpcoHaIoM"

1.OpranusaoHHas CTPYKTYpa CIIyKObI yIIpaBJIeHHUs IIEPCOHATIOM

2 KangpoBoe obecrieueHre CUCTEMBI YIPaBIICHUSI TIEPCOHATIOM

4. Opraau3anus HHPOPMALUOHHOTO 00eCIIeUeHHsI TPOLIECCOB YIPABICHHS IEPCOHATIOM

5. ®opMUpOBAHUE KAAPOBOU MOJUTUKN OPTaHU3ALNU

6. CoBeplLIEHCTBOBAaHUE CUCTEMBI KaIpOBOIO IUIAHUPOBAHUS B OPraHU3ALUN

7. [IpyHIMIIBI ¥ 3aKOHOMEPHOCTH YIIPABIICHUS IEPCOHAIOM

8. [IpunsiTHE pelieHnil B CUCTEME YIIpaBJICHUS IEPCOHATIOM

9. Opranu3zanus NpUBJICYEHHS IEPCOHAJA B OPraHU3aLUIO

10. TexHOJIOTUU JIETOBOM OILIEHKH IEepCcoHaIa

11. Onenka nepconana ajis NEPUOJIUYECKON aTTeCTA[UU

12. CoBepieHCTBOBAaHME TEXHOJIOTHH aJJaliTalliy [IEPCOHANA B OpraHu3aluu

13. Pa3zpaboTka nporpaMMsbl JeSITEIbHOCTH aAMUHUCTPALIMU TIPU YBOJILHEHUH COTPYIHUKOB

14. ®opmupoBaHue CHCTEMBI TPOPECCHOHATHHOTO 00YUEeHUS PAdOUNX

15. ®opmupoBaHue cUCTEMbI 00YUYEHHSI YIPaBIEHYECKUX KaJIpOB

16. CoBepieHCTBOBAHHUE CUCTEMBI IIOJITOTOBKY IIEpCOHAIIA

17. Pa3zpaboTka mporpamMmsbl pa3BUTHUs IEpcOHAIA

18. Pa3BuTHE TPYJOBOTO MOTEHIIMANIA OPTraHU3aI[IN

19. ®opmupoBaHue TPYIOBOTO KOJIIEKTUBA

20. OnTuMu3anus CTPYKTYpbl IEpCOHANIA OPTaHU3ALUH

21.CoBepiiieHCTBOBaHHE METO/I0B yIPABJICHH IEPCOHATIOM B OpraHU3aIl[uu

22. CoBepllIEHCTBOBaHUE COLMAIbHO-IICUXOJIOTUYECKUX METO/0B YIPABJICHUS IEPCOHAIOM B
OpraHu3aIuu

23. [IpuMeneHue cTumnel yrnpapieHus B padoTe ¢ KOJJIEKTUBOM

24.CoBepIlieHCTBOBaHUE OPraHU3allMOHHON KYJIbTYPbl KOMIIAHUH

25. CoBeplleHCTBOBaHHE METO/I0B OLIEHKH Pe3yJIbTaTOB Tpy/la IEpcoHalia

26. Pa3zpaboTka OroxeTa pacxoi0B Ha IepcoHal

27. TexHOoJIOTMHU OLIEHKH KaHAUJAaTOB IIPH 0TOOPE Ha BAKAHTHYIO JI0JKHOCTD

28.CoBepIIeHCTBOBaHUE TEXHOJIOIUN YIIPABICHUS KOHPINKTaMHU B OpraHU3aluu

29. Ctparerudeckoe yrpapjieHHE TEPCOHAIOM Ha COBPEMEHHOM 3Tare pa3BUTHSI OpraHU3aII

30. ®opmupoBaHUe YIPaBICHUECKOW KOMaH/IbI

31. Ouenka 3¢ GeKTUBHOCTH CUCTEMBI YIIPABJICHHS TIEPCOHATIOM

32. CoBeplIeHCTBOBaHUE CUCTEMbl HEMATEPHAIBHOIO CTUMYJIMPOBAHHUS IIEPCOHANA

33. CoBeplIeHCTBOBAHUE CUCTEMBI MAaTEPUAIbHOTO CTUMYJIUPOBAHUS NIEPCOHAIA

34. ®yHKUMOHAIBHOE pa3JeNICeHNE TPY1a B CUCTEME YIIPABIICHUS IEPCOHAIOM

35. Pa3paboTka nporpamm pabOThI ¢ TIEPCOHATIOM

36. [loBbllIeHNE MHHOBAIIMOHHON aKTUBHOCTH PAaOOTHUKOB

37. Pa3paboTka cTpaTeruu ynpaBjieHHs IEPCOHATIOM H €€ pean3alus

39. CoBeplieHCTBOBaHUE CUCTEMBI IPOPECCHOHATBHO-CITY>KEOHOT0 MPOJIBIXKEHUS ITepcoHaa

40. HudpoBuzarus mpoieccoB ynpaBiaeHUs IEPCOHATIOM B OpraHU3aAINH



6.4. MeToguueckue MaTepuaJbl, ONpeaesiomme Npoueaypbl OeHUBaAHUS 3HAHUM, YMEHUH,
HABBIKOB M (MJIH) ONBITA AeATEJbHOCTH, XapaKTepu3youye 3Tanbl GOpMHUPOBaHUS KOMIIETECHIUH
[Iponetypa orieHMBaHuUs 3HAHU, YMEHHI, HABBIKOB M (MJIN) OMbBITA JESITEIBHOCTH 00yYaroImuXcs
no aucuuiianHe «OCHOBBI YIPaBICHMs IEPCOHAJIOM» OCHOBAaHA Ha MCNOJb30BaHUM IlonoxeHus o
Oa/IbHOW M PEHTHMHIOBOM CHCTEMax OLICHMBAHMS, NPUHATOW B MHCTUTYTE, U TEXHOJIOTMYECKOM KapThl

JIUCIUILINHEL.
Ne i/ IToka3aTein onleHNBaHUSA HIxaJnaa
OIlCHUBAHNSA
Texynmii KOHTPOJIb
1 [ocemenue u paboTa Ha JEKIIMOHHBIX U MPAKTUYECKUX 3aHATHUSIX 0-35
(cobGecenoBanue, KOHTPOIbHAS Pab0Ta, KPYIJIbIA CTOM M IUCKYCCHS)
2 ITuceMenHoe 3ananue (pedepar) 0-25
3 IIpakTrueckoe 3amanue (Kenc) 0-50
Umozo mexywuii KOHmMpoJib 75
IIpoMesxyTOYHAs aTTECTAlUS
4 |I/ITor0Ba51 pabora 25
Umozo npomescymounas ammecmayus 25
HNTOI'O no aucuuninge 100
MakcuManbHO€e KOIU4UecTBO 0asioB 1o aucuuiummae — 100.
MakcumanbHOE KOJIMYECTBO OAJIJIOB MO PE3ysIbTaTaM TEKYIIEro KOHTPOIs — 75.
MakcuMalbHOE KOJIMYECTBO 0aJIJIOB Ha K3aMeHe — 25.
YpoBeHb  TMOATOTOBJICHHOCTH  OOYYalOIIErocsi COOTBETCTBYET TPEXYPOBHEBOW  OIIEHKE
KOMIIETCHIIMI B 3aBUCIMOCTH OT HAOPAaHHOTO KOJMYECTBA 0AJUIOB MO TUCIUTLIAHE.
YpoBeHL OBJIAJICHUS
Iloporossiii IIpoaBuHyTHIN IIpeBocxoaHbIi
YPOBEHb YPOBEeHb YPOBEHb
HabOpannble
P 50-69 70-85 86-100
0aJ1IIBI

[IIkama UTOTOBBIX OIEHOK YCHEBAEMOCTHU MO AUCHUIITHHE «OCHOBBI YIPABIECHUS MEPCOHATIOM
cootBeTcTByeT llomokeHnto o OalabHOW M PEUTHHTOBOW CHCTEMax OIEHUBAaHUS M OTpPa)KeHa B
TEXHOJIOTHYECKON KapTe TUCIUILTAHEI.

3auér
KonuyectBo 0annos Ouenka
50-100 3a4TEHO
0-49 HE 3aUTE€HO
DK3aMeH

KoumnuectBo 0a/1;10B Ouenka
86-100 OTJINYHO
70-85 XOPOIIIO

50-69 YZIOBJIETBOPUTEIILHO

0-49 HEYJOBJIETBOPUTEIIHHO




7. IEPEYEHDb OCHOBHOMH M JIONOJHUTEJbLHON YYEBHOM JUTEPATYPBI,
HEOBXOJINMOMU 1JIs1 OCBOEHU A JUCHUIIVIMHBI

Ocnoeénas numepamypa.

1. Ynopasnenue nepconanom: ydaeoHoe mocooue: [16+] / U. I'. Pemernukosa, A. B. KonbiToBa,
E. JI. Ynxenckas, M. C. I'ycapoBa TroMeHCKu UHAYCTPUATIbHBIN YHUBEPCUTET. — TrOMEHb: TIOMEHCKHUIA
WHIyCTpUaibHbll yHuBepcurter, 2019. — 212 c.: wi., Tabn. — PexuMm pgoctyma: mo MOJIMUCKE. —

2. lleitaeka, A. B. Yopasienue nepcoHaiom opranusanuu: yaeOHuk / A. B. Jlelineka. — 3-e u3.,
crep. — Mocksa: JlamkoB u K°, 2022. — 288 c.: ni., Tabin. — (YueOHbIe n31aHus 111 OakaaaBpoB). — Pexxum
noctyna: o moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=684384

Llonornumenvnasn numepamypa:

1. AnaBepnoB A. P. YnpaBineHue 4enoBeUECKMMM peCcypcaMu OpraHu3aluu [DJIEKTPOHHBIN
pecypc]:yueOHuk. - MockBa: YuuBepcuter Cuneprusa, 2019. - 682 c. — Pexum pgoctyma:
https://biblioclub.ru/index.php?page=book&id=455415

2. boromonosa T. II., TlonyxnaeB 3. A. YmpaBieHHE UYEIOBEYECKUMH pecypcamMu: y4eOHOE
nocobue (Kypc JeKIui, MPOOIeMHO-TEMAaTUYECKUI KYPC, TECThI U IPAKTUKO-OPUEHTUPOBAHHBIC 3aaHMUS)
[DnexTpoHHBIH pecypc]: yaeOHoe mocobue. - MockBa, bepnun: Jupekr-Meawna, 2019. - 419 c¢. — Pexum
nocrymna: https://biblioclub.ru/index.php?page=book&id=570245

3. anmupo C. A., SpnsikoBa 3. U. IlpakTrka paboThl ¢ MEepcOHAIOM: y4eOHO-IPaAKTUYECKOe
nocobue [DNeKTpOHHBIH pecypc|: mpakTuueckoe mocooue. - Mocksa, bepnun: Jupexr-Menua, 2020. -
191 c. — Pexum nocryna: https://biblioclub.ru/index.php?page=book&id=600594

4. Ilatnacos, O. IO. Mapkerunr nepconana: yuebnuk / O. FO. Ilatnacos. — 3-e u3a., crep. —
Mocksa: JlamxkoB u K°, 2021. — 384 c.: nin., tabn. — (Y4yeOHble n3nanus ais OakanaBpoB). — Pexxum
nocryna: o nognucke. — URL: https://biblioclub.ru/index.php?page=book&1d=684329

8. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETHU "UHTEPHET", HEOBXOAUMBIX JIJIs1 OCBOEHUA AUCLHUIIJIMHBI

Hngpopmayuonnvie pecypcol 0dpazosamenbHoOU opeanu3ayuu:

1. http://www_.sibit.sano.ru/ - opunmanbHbIi caiiT 00pa30BaTENbHON OpraHU3aIIH.

2. http://do.sano.ru - cuctema auctanimonHoro ooyuenus Moodle (CZIO Moodle).

3. http://www.garant.ru/ - CripaBouHas mpaBoBasi cuctema «l apanr».

4. http://rostrud.ru - denepanbHas ciryx0a 1Mo TPyay U 3aHATOCTH.

5. http://www.rosmintrud.ru - MuHHCTEpCTBO TpyAa U COLMATBHON 3aUThl PO.

6. http://www.kadrovik.ru - HanmonanpeHbIi €003 KaJpOBHUKOB.

7. http://www .hr-portal.ru - Coo6mecto HR- menemxepos.

8. http://www.ebiblioteka.ru/ - 6a3sl maHHbIX East View.

9. http://www.cfin.ru/ - caiit «KoprnopaTuBHbIii MEHEIKMEHT.

10. https://scholar.google.ru - MmexxnyHapoHas HayqdHas pedeparuBHas 6a3a JaHHBIX.

9. METOAUYECKHE YKA3AHUA JIsd OBYYAIOLIUXCsA 11O OCBOEHUIO
JANCHUITINHBI

B npornecce u3yuenus yuebHoi qucuuuinabl «OCHOBBI YIPaBICHUS IIEPCOHATIOM CIEYeT:

1. O3HaKOMUTbHCS ¢ paboueit mporpaMMoil AUcUUILINHBL. Paboyas mporpaMma coiep KUT NepedeHb
pasziesoB U TeM, KOTOpble HEOOXOJMMO U3yUHTh, IIAHbI IEKIIUOHHBIX U CEMUHAPCKUX 3aHITUH, BOIPOCHI
K TEKyllel M IPOMEXKYTOYHOW aTTECTAllMH, MEPEYeHb OCHOBHOM, JIOIOJIHUTEIBHOM JIUTEpaTypbl H
pecypcoB HH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHO ceTH «VIHTepHeT» U T.1.

2. O3HakOMUTBCS C KaJEHJApHO-TEMAaTHYECKUM IIJJAHOM  CaMOCTOSITEIbHOM  paboThI
o0yJaromuxcs.

3. Ilocemath TeopeTHyeckue (JIEKIMOHHBIE) M MpaKTUYECKHe (CEMUHApCKHUE) 3aHATHUS,
nabopaTopHble paboTHI.

4. Tlpn MoOAroTOBKE K MPAKTUYECKUM (CEMHUHAPCKHM) 3aHATHSAM, a TakKe MPU BBHINOJIHEHUU
CaMOCTOSITENIbHON PabOTHI CIIeyeT UCIOIb30BaTh METOAMUECKUE YKA3aHU JUIsl 00 yUarOIUXCSl.

VY4eOusblif ian kypca «OCHOBBI yNpaBieHHUsS MEPCOHATIOM» IPEANoiaraeT B OCHOBE M3Y4EHHUS
JUCLUIUIMHBl MCIOJIb30BaTh JIEKLIMOHHBI MaTepuadl W OCHOBHBIE HCTOYHUKM JIMTEPATYypbl, a B
JIOTIOTHEHHE — NTPAKTUYECKUE 3aHATHS.

Kpome TpaauIIMOHHBIX JIEKIUH U MPAKTUYECKUX 3aHATHH (IIepedeHb U 00beM KOTOPHIX YKa3aHBbI)
11eJIeEco00pa3Ho B Ipoliecce 00yUEHHS UCIOIb30BaTh U aKTUBHEIE POPMEI 00yUEHUS.



[TpuMepHBIil MepeueHb aKTUBHBIX (hOpM 0OyUeHHUS:

1) Gecensl U AUCKYCCUU;

2) KEHCHI U IPAKTHYECKUE CUTYAIIUH;

3) uHAMBUIyaJIbHBIE 3a/1aHUS;

4) nenoBbie UTPHI;

5) mpakTuueckue padoThl.

Ha nexuusx cTyneHThl JOJKHBI MOJNYYUTh CUCTEMATU3UPOBAHHBIA MaTepHall 0 TeMe 3aHATHUSA:
OCHOBHBIC TIOHSTHS M TIOJOXXEHUS, KIACCU(PUKAIMHM HM3YYaeMBIX SBJICHUH W MPOIECCOB, METOIBI U
TEXHOJIOTHH YIIPABJIECHUS IEPCOHAIIOM H T.J.

[IpakTHyeckne 3aHATHS MPEANONararoT 0Oojee AETAIbHYI0 MPOpadOTKY TEMBbI MO KaKIOW
u3ydyaeMoil mpobieme, aHadM3 TEOPETUUYECKHX M MPAKTUYECKUX AaCMEKTOB IUCHUIUIMHBL JJig 3TOro
pa3paboTaHbl MOAPOOHBIE BOIPOCH], 00CYKIaeMble HA CEMHUHAPCKUX 3aHATHUAX, IPAKTUYECKHUE 331aHuUs,
TecThl. [Ipy MOAroTOBKE K CEMUHAPCKUM 3aHATHUSAM CIIEAYeT aKIEHTHPOBAaTh BHUMAHKUE HA 3HAUUTEIbHYIO
Y4acTh CAMOCTOSITENIbHON MPAaKTUYECKOH paboTHI CTYICHTOB.

Jly1s GoJiee yCeIHOro U3yueHus Kypca MpernoaaBaTesio ciaeayeT NOCTOSIHHO OTChIIaTh CTYACHTOB
K yuyeOHHMKaMm, nepuoanueckoil medaru. OCBOGHHE BCEX pa3lieloB Kypca MpeiroaraeT npuoOpeTeHue
CTYJEHTaMH HABBIKOB CAMOCTOSTEIHHOIO aHAJIM3a WHCTPYMEHTOB U MEXAaHU3MOB JIMCIUIUIUHBI, YMEHHE
paboTaTh C HAyYHOU JTUTEPATypPOH.

OcHoBHast ydeOHasi auTepaTypa, MpeACTaBlIeHHAs Yy4eOHMKaMH M Y4eOHBIMH TMOCOOUSMU,
OXBAaThIBAa€T BCE pa3/€iabl MPOrpaMMbl IO JUCHUIUIMHE «OCHOBBI yIpaBie€HMs IepcoHanom». OHa
U3Yy4aeTcsi CTYJEHTaMH B ITPOLIECCE MOATOTOBKH K MPAKTUYECKUM 3aHATHUSM, SK3aMeHy. JlonomHuTenpHas
yueOHas JIuTeparypa peKOMEHYeTCs JUIsl CAMOCTOSITEIbHOW paboThl MO MOATOTOBKE K CEMUHAPCKUM U
MPAKTUYECKUM 3aHITHUSIM, TPH HAITMCAHUHU MMCbMEHHBIX PaloT.

[Tpu n3ydeHnuu Kypca HapsiAy C OBJIaIEHUEM CTYACHTAaMH TEOPETHUECKUMH TOJIOKEHUSIMH Kypca
ylensieTcsi BHUMAaHHE MPHOOPETEHUIO0 NMPAKTHUECKUX HABBIKOB C TEM, YTOOBI OHU CMOIJIM YCIENIHO
IPUMEHSTH UX B CBOEH NMPOPECCHOHANBHON AESITEIbHOCTH.

10. COBPEMEHHBIE MPOPECCHUOHAJIbHBIE BA3bl  JTAHHBIX n
NH®OPMALIMOHHBIE CITPABOYHBIE CUCTEMbI

IIpy mnoaroTroBke MW NPOBENEHUHM YYEOHBIX 3aHATHH 10 JAWCHUIUIMHE CTYJIEHTaMU U
IpenoAaBaTeNsIMU UCIOJIb3YIOTCSA CIIEAYIOLUINE COBPEMEHHBbIE MpoQeccCHOHaNbHbIE 0a3bl JaHHBIX U
UH(POPMALIMOHHO-CITPABOYHBIE CUCTEMBI:

1. DnexkTpoHHas OuOMHMOTEYHas cUCTeMa «YHHBEPCHUTETCKas OmONMoTeKka OHJIaiH» (JOTOBOP
Ne 109-08/2021 Ha okazaHHe YCIyT MO MPEAOCTABICHUIO JOCTYNA K AJIEKTPOHHBIM M3JaHUAM 0a30BOM
kotekiuun  ObC  «YHuBepcuterckas OuOnmoreka onnain» ot 01  centsops 2021 .
(http://www.biblioclub.ru).

2. nrerpupoBanHas 6ubnroredno-uHpopmanmonnas cucrema UPBMC64 (norosop Ne C 2-08 -
20 o mocTaBKe Hay4HO-TEXHUYECKOH Mmpoaykiuu — Cucremsl Apromarusanuu bubnuorexk MPBMC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpoil BXoAUT ba3a manHbIX aneKTpoHHOTO Karanora oudmuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-mnpaBoBasi cucrema Koncymprantllmtoc (momomnutenbHoe cornamenue Nel x
norosopy Ne 11/01-09 ot 01.09.2009).

4. Dnextponnas crnpaBouyHas cucrema [’ MC Omck.



11.

MATEPUAJIBHO-TEXHUYECKOE M IIPOI'PAMMHOE OBECIIEYEHME,

HEOBXOJIUMOE JUUIA OCYHECTBJIEHUA OBPA3ZOBATEJIBHOI'O INPOLHECCA ITIO

T CHATIIAHE

I[HSI IMPOBCACHUA y‘le6HBIX 3aHATUH TI0 AUCHUIUIMHE HCHOJIB3YIOTCA CICAYIOIHUE IMOMCUICHUA,
OCHAaIlICHHBIC O60py,I[OBaHI/IeM N TCXHUYCCKHUMHU CpEACTBAMU O6yLIeHI/I${I

HanmenoBanue y4eOHBIX ayAUTOPUI U
HOMEIIEHUH JUIsl CAMOCTOATENBbHOM paboThI

OcHarnieHHOCTh 000PY/I0BAaHUEM U TEXHUYECKUMHU
CpeAcTBaMu O0Y4CHUs

MyneTumenuitnas yuebnast ayautopus Ne 102.
JUIs TIPOBEJCHMS 3aHATHH JIGKLIMOHHOTO THIIA,
3aHSATUH CEMHUHApPCKOro THUMA (IIPaKTHYECKUX

3aHSTHIA), TPYMIOBBIX KOHCYJIbTAIIHH,
WHIUBUIYAJIbHBIX ~ KOHCYJbTAllUH, TEKYIIETO
KOHTPOJIS, MIPOMEXKYTOYHOMN aTTecTaluy,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYyebnas wmebenp (17 cromoB, 42 cryma, go0cka
MapkepHas, TpuOyHa, CTOJ U CTYJ IPENOoJaBaTes).
MynpTUMEINIHOE AEMOHCTPAaLMOHHOE 000pyAOBaHHE
(mpoekTop, KpaH, KOMIBIOTEpP C BbIX0J0M B IHTEpHET,
ayIuoKOJIOHKU — 2 wT.). [Iporpammuoe oGecrnieuenue:
Microsoft Windows 8.1 (32) Professional Russian. ID
MIPOJIYKTa 00261-80356- 95595-AA367
(xomMepueckas JIULICH3US, WHOCTpPaHHBIN
npou3BoauTenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
619604997Z7E0903 (xomMMmepueckas JIMLICH3HUS,
MHOCTpaHHBIH  mpou3Boautens); Adobe  Acrobat
Reader, nunensus freeware; Kaspersky Endpoint
Security - Russian Edition, nunensuss No 1356-
181109—064939—827—947 (komMmepueckasi JTUICH3HS,
oreuecTBeHHbIH IpousBoautens [10); Skype, Bepcus
8.65 (cBoboaHO pacnpocTpansiemoe [10, nHOCTpaHHbBIN
npousBoauTelp). OdecnedeH noctyn k cetu MuTepHer
U B DJIEKTPOHHYIO UH(OPMALIMOHHO-00pa30BaTENbHYIO
cpeny opraHu3alvy.

MyneTumenuitnas yuebnas ayautopus Ne 210.
JUISL TIPOBEJEHUS 3aHATHM JIEKIMOHHOIO THIIA,
3aHATHH CEMHUHApPCKOro THMa (MPaKTHYECKUX

3aHATHUH), IPYHIOBBIX KOHCYJIbTAIHM,
UHAUBUAYAIbHBIX  KOHCYJbTAlMM, TEKYLIETO
KOHTpOJIS, IIPOMEXYTOYHOMN aTTecTaluy,

rOCYJIapCTBEHHOW UTOTOBOM aTTECTAIINU

YueOnass wmebenp (36 cronoB, 74 cryma, Aocka
MapKkepHasi, TpUOyHa, CTOJI M CTYJ MpernojaBaTess).
MynsTUMEINITHOE AEMOHCTpPAllMOHHOE 000pya0BaHKe
(IpoexTop, FKpaH, KOMIBIOTED C BEIXOAOM B IHTEpHET,
aynuokonoHku — 5 mrt.) [IporpamMmmuoe oGecrnieuenue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN  61960499ZZE(0903
(komMMepueckas JIUTICH3US, WHOCTPaHHBIN
npousBoauTens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xomMMepueckas JULEH3US,
MHOCTpaHHbIH npousBoautens); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. Jlomn.cornamieHue
Nel (aBrompomoHrammsi) (KoMMmepuYecKas JWICH3US,
OTe4YeCTBEHHBIN mnpousBoauTensb); Adobe Acrobat
Reader, JINLIEH3US freeware; (cB0GOTHO
pacupocTpaHsIeMoe [0, WHOCTPAaHHBIN
npousBogutens) Kaspersky Endpoint Security -
Russian Edition, JINIEH3UA No
1356-181109-064939-827-947 (komMmepueckas
JULEH3Us, 0TeuecTBeHHbIN mpousBoauteis [10); 2GIS,
nunieH3us freeware (cBo6oHO pacripoctpansemoe [10,
OTEUYECTBEHHBIN MPON3BOAUTENH). OOecedeH JOCTyI K
cet MHTEpHET W B 3JIEKTPOHHYIO HH(DOPMAIIMOHHO-
00pa30BaTeNbHYIO CPEy OpraHU3aIIH.




MynetumenuiitHas ydeOHas ayautopus Ne 211.
JUISL TIPOBEJEHUS 3aHSITHM JIEKIIMOHHOTO THIIA,
3aHATUA CEMHUHAPCKOr0 TUMAa (MPaKTUYECKUX

3aHSTHI), IPYIIIOBBIX KOHCYJIbTALUH,
WHIVBUAYAJIBHBIX  KOHCYJIBTALUW, TEKYILEro
KOHTpOJI, IIPOMEKYTOYHOU aTTecTaluy,

FOCYHapCTBeHHOﬁ HTOTOBOM aTTeCTallun

VYyebnas mebens (27 cronos, 54 cryna, MapKepHas
IocKa, TpuOyHa, CTON H CTyld MpernojaBaTens).
MynbTUMEHITHOE IEMOHCTPAIIMOHHOE 000PYyTI0BaHHE
(TIpoeKTOp, PKpaH, KOMIBIOTEP C BBIX0JI0M B MIHTEpHET,
aynuoKoNoHKU - Swmt.) IIporpamMmuoe obecrieueHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN  61960499Z7ZE0903
(komMMepueckast TUTEH3US, WHOCTPaHHBIN
npou3BoauTeNb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903 (xomMMmepueckas JUTIEH3US,
MHOCTpaHHbIM mnpou3Boautens); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. [Jon.cornamenue
Nel (aBTompononranus); (KoMmepueckas JTUIEH3US,
OTCYECTBEHHBIM Mpou3BoauTenb); Adobe Acrobat
Reader, nuuensust freeware; Kaspersky Endpoint
Security - Russian Edition, nuuen3ust Ne 1356-181109-
064939-827-947 (komMepueckas JUTIEH3US,
OTeYeCTBeHHBIN npousoauteis [10); 2GIS, munens3us
freeware  (cBoObomHO  pacmpoctpansemoe  I1O,
OTEUYECTBEHHBIN MPOU3BOAUTEND). OOecnedeH 10CTyn K
cet MIHTEpHET W B 3JCKTPOHHYIO WH(POPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHu3aIuu.

VYuebnas aymuropus Ne 301. mias mpoBeneHHS
3aHATHH JICKUMOHHOT'O THUIIA, 3aHATHH
CEMHUHAPCKOro THMa (MPAKTUYECKHX 3aHATHH),
TPYIIOBBIX KOHCYJIbTAIlMWA, WHIUBUIYAIBHBIX
KOHCYJIbTALIHH, TEKYILETOo KOHTpOJIS,
IIPOMEKYTOUYHOM aTTECTAlMK, FOCYAAPCTBEHHOU
HWTOTOBO# aTTeCTalluu

VYyeOnas mebenb (15 cromoB, 30 cTynbeB, I0CKa,
TpuOyHa, CTOJX MW CTyJl Ipenojasarens). YueOHO-
HarJsgHbIe TocoOus. TemaTHuecKue ULTIoCTpaIiui

VYuebnas aynuropuss Ne 302. nnst mpoBeneHHS
3aHATHM  JIEKLMOHHOIO TUIIA, 3aHATUN
CEMHUHApPCKOro TUNa (MPaKTUYECKUX 3aHATUN),
IPYNIOBBIX KOHCYJIbTallMi, WHIWBUIYAIbHBIX
KOHCYJIbTALIUH, TEKYILIETO KOHTPOJIA,
IIPOMEXKYTOUYHOM aTTeCTalluU, rOCY1apCTBEHHON
WUTOTOBOM aTTECTalluU

VYuebnas mebenbp (15 cromos, 30 cTynbeB, a0OcCKa
MapkepHas, TpuOyHa, CTOI M CTyN TIpernojaBaTens).
YueOHO-HarIsIHbIE mocoous. TemaTnueckue
WJLTIOCTPAIIH

VYuebnas aynuropuss Ne 303. nnst mpoBeneHHs
3aHATHH  JIEKIMOHHOI'O THUIIA, 3aHATUN
CEMHUHApPCKOro THUMHa (MPaKTUUYECKUX 3aHATUR),
IPYNIOBBIX KOHCYJIbTallMM, WHIUBUIYAIbHBIX
KOHCYJIbTALNH, TEKYILIETO KOHTPOJIA,
IIPOMEXYTOUHOM aTTeCTalllu, rOCY1apCTBEHHON
WUTOTOBOM aTTECTalluU

Yyebnas mebens (15 cromo, 30 crynbeB, dOCKa
MapKepHas, TpuOyHa, CTOJ M CTYJI TperojaBaTelis).
YueOHO-HarJIs HEBIC oCcoous. Temarnueckue
WJLTIOCTPAIHH




MynberumenuitHas yueOHas ayautopus Ne 304.
JUISL TIPOBEJEHUS 3aHSATHM JIEKIIMOHHOTO THIIA,
3aHATUA CEMHUHAPCKOro TUMa (MPAaKTUYECKUX

3aHATHUR), IPYMIOBBIX KOHCYJIbTAIlHH,
WHIUBUIYAJIbHBIX ~ KOHCYJbTAllUM, TEKYILIEro
KOHTPOJIS, MIPOMEXYTOYHOMN aTTecTalluu,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYuebnass wmebenb (22 croma, 44 crynma, [0cCKa
MapKkepHas, TpUOyHa, CTOJI W CTYJI TMPENoJaaBaTesl).
MynbTuMenuiinoe o0opynoBaHue (IIPOEKTOp, IKpaH,
KOMIIBIOTEP C BBIXOI0M B MIHTEpHET, KOJIOHKH - 2 WIT.).
Y4ebHo-  HarmsaHele  mocobms.  Temarumueckue
wutroctpanuu. [Iporpammuaoe obecrieuenne: Microsoft

Windows 10 pgomammsasg 1 opHOro s3kika, 1D
MIPOJIYKTA: 00327-30584-64564- AAOEM;
(komMMepueckas JIALICH3US, WHOCTPaHHBIN

npou3BoauTenb) Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xomMMmepueckas JIUTIEH3US,
WHOCTpaHHBIA Tpou3BoAuTenb); Consultant Plus -
Horosop 11/01 -09 ot 01.09.2009 r. [omn.cornamenue
Nel (aBTomposonranus) (KoMmepueckas JIUIEH3HS,
oreuecTBeHHbIN npousBoautenb [10); Adobe Acrobat

Reader, JTUICH3US freeware (cBoOOIHO
pacrpocTpaHsaeMoe [0, WHOCTPAHHBIN
npou3BoauTenb); Kaspersky Endpoint Security -
Russian  Edition, mwmmensus Ne  1356-181109-

064939-827-947; 2GIS, nuuensus freeware (CB0OOOHO
pacrpocTpaHsaeMoe [0, OTEYECTBEHHBIN
npousBoauTenp). ObecnedeH qoctyn K cetd MHTepHeT
U B DJIEKTPOHHYIO HH()OPMAIIIOHHO-00pa30BaTEIbHYIO
Cpelly OpraHu3aluu.

JlaGopaTopust ~ PKOHOMHYECKHUX  JUCIUTUINH
No 306. nnst mpoBeneHUs: 3aHATUN JIEKIMOHHOTO
THIIA, 3aHATUN CEMUHAPCKOTO THUIIA
(mpakTUYeCKUX 3aHATUH ©  J1a00paTOPHBIX
pabor), TPYITIOBBIX KOHCYJIbTAITUH,
WHAVBUAYAIbHBIX ~ KOHCYJNBTALUN, TEKYIIEro
KOHTPOJIS, MIPOMEKYTOUHON aTTeCTalluu,
roCyJapCTBEHHOIN UTOTOBOM aTTecTalnu

YueOnast wmebenb (23 croma, 53 cTyma, Jocka
MapKepHas, Jocka uH(pOpMaIMOHHas, TpUOyHa,
CTeJUlaX MeTamanueckuil - 5 mT.). IlepcoHanbHble
KOMIIBIOTEpBl (5 WIT.), MPOEKTOp, 3KpaH, IMPHUHTEP.
Croiika kaccupa, pabodyee MECTO OIEpaLMOHUCTA,
pabodee MecTO KpEIUTHOTO MEHeIkKepa, pabouee
MecTo  koHTponépa  COeperarenpHoro  OaHKa.
Crernuanu3upoBaHHOe OaHKOBCKOE 000pyI0OBaHUE:
CUETYMKH, COpTHpOBIIMK OaHkHOT: Cassida MSD-
1000, Numeron; Kisan NEWTON; Magner 175 F,
Magner 150 digital, Demon EV 8650; ynaxoBmmx
Impulse sealer ¢ kmuie; AETEKTOPHI MOTHHHOCTH
6ankHOT: YaeTpamar 225 CJI; DORS 1000, DORS 200,
DORS 1300; cuetunk moHeT: Scan Coin 303. - Jlyma
Vildis 10x; mewatu, mTammsl, TUIOMOUPATOP, MEIIKU
JUISL YIIaKOBKM MOHETBI; HaOOPhI IEMOHCTPAIIMIOHHOTO
obopymoBaHusi;  y4eOHO-  HarisgHbIE  MOCOOUS;
TeMaTH4ECKHe WJUTIOCTPALIUH. [Iporpammuoe
obecrieuenue: Microsoft Windows XP Professional
Russian, Number License: 42024141 OPEN
61960499Z7ZE0903 (xomMMepueckas JULEH3US,
WHOCTpaHHBIA mpousBoautenb); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7E0903 (xomMepueckas
TUIEH3Us, THOCTPaHHBIA mpousBoauTens); Consultant

Plus - J[orosop 11/01 -09 or 01.09.2009 r.
Jomn.cornamenue Nel (aBTOMIpOJIOHTAIM)
(koMMepuecKkast JUIICH3HS, OTEYECTBEHHBIN
npom3BogutTenb  [10); Adobe Acrobat Reader,

muuen3us freeware; Kaspersky Endpoint Security —
Russian Edition, JIMLIEH3USI No




1356181109064939827947 (xommepueckasi TUIECH3US,
oreuecTBeHHbI npousBoautens [10); 1C 8.2 ABC
"Vnpasnenue kpeauTHoM opranuzanuei”, JJoroop Ne
043/03/016/001 ot  3.10.2016  (xomMepueckas
JUIIEH3M, OTeUYeCTBeHHBIN pousBoautels [10); 2GIS,
munensus freeware (cBoOoaHO pactpoctpansemoe [10,
OTEUYECTBEHHBIN Mpou3BoAUTENH). OOecnedeH J0CTym K
cet MIHTEpHET W B 3JEKTPOHHYIO WHGOPMAIMOHHO-

00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.

Jlaboparopust ~ YIpaBICHYECKUX  AUCLMILIUH
Ne 309. myst mpoBeneHUsT 3aHATUN JICKIIMOHHOTO
TUIIA, 3aHATUN CEMHHApPCKOT0 THIIA
(mpakTUyecKuX 3aHATUH U 1a00paTOPHBIX
pabor), IPYIITIOBBIX KOHCYJIbTAITUH,
WH/IWBUIYAIbHBIX ~ KOHCYJBTAllMid, TEKYIIETO
KOHTPOJIS, MIPOMEXKYTOYHOMN aTTecTaluy,
rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU

Yyebnas mebensb (21 cron, 42 cryna, Jo0cka MapKepHas,
TpuOyHa, CTE/UIaX, CTOJA W CTYyJ MpenojaBaTes).
MynsTumenuiinoe obopyaoBaHue (IIPOEKTOpP, IKpaH,
KOMIIBIOTEP, KOJOHKM - 2 IIT.). Y4eOHO-HarJsaHbIe
nocobus. Temarnueckue uiroctpauuu. [Iporpammuoe
obecnieuenue: Microsoft Windows 8 Professional
Russian, Number License: 61555010 OPEN
91563139Z7E1502 (xomMMepueckas JULEH3US,
WHOCTpaHHBIA mpousBoautelp); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7E0903 (xomMmepueckas
JUIEH3Us, THOCTpaHHbIM npousBoauTenp); Consultant
Plus (kommepueckas JIHMIICH3US, OTEYECTBEHHBIN
npousBoauTenb); Adobe Acrobat Reader(cBoOomaHO
pacmpocTpaHsieMoe 110, WHOCTPaHHBIN
npousBogutenp); Kaspersky Endpoint Security -
Russian  Edition, munensus Ne  1356-181109-
064939-827-947 (komMMepueckas JUTEH3US,
OTeueCTBeHHBIH mpousBoauTens); 2GIS (cBobomHO
pacrpocTpaHsieMoe I10, OTEYECTBEHHBIN
MIPOU3BOIUTEID).

MyneTuMenuitnas ydeOHas ayautopust Ne 312.
JUISL TIPOBEJEHUS 3aHATHH JIEKIIMOHHOIO THIIA,
3aHATHM CEMUHApPCKOro Tuma (IpaKTHYEeCKUX

3aHATHUH), IPYNIOBBIX KOHCYJIbTaI,
WHAUBUAYAJIbHBIX ~ KOHCYJIbTALUN, TEKYIIEro
KOHTPOJIS, IIPOMEXYTOYHOMN aTTecTaluy,

rOCYJIapCTBEHHOW UTOTOBOM aTTECTALINU

VYuebnas mebens (50 cromos, 100 cTynbeB, mocka
MapkepHas, TpuOyHa, CTOJ M CTyJ MPEnojaBaTens);
MynpsTuMenuiiHoe o0opyaoBaHHe (IIPOEKTOpP, IKpaH,
KOMIIBIOTEP, KOJNOHKH - 2 IIT.). Y4eOHO-HarjsaHbIe
nocobus. Tematudeckue wnmoctpanuu. [IporpaMmmuoe
obecrieuenne: Microsoft Windows XP Professional

Russian, Number License: 42024141 OPEN
61960499Z7E0903 (koMMepueckast JTULEH3US,
MHOCTpaHHBIM mpousBoauTenb); Microsoft Office

Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7E0903 (xomMmepueckas
TUIEH3Us, THOCTPAaHHBIN mpou3BoauTenb); Consultant
Plus - JHorosop 11/01-09 ot 01.09.2009 .
JHom.cornamenue Nel (aBromposonranus); Adobe
Acrobat Reader, nunensus freeware; Kaspersky
Endpoint Security - Russian Edition, nunensus
Ne 1356-181109-064939-827-947 (xoMMepueckas
JULEH3Ms, 0TeuecTBeHHbIN npousBoautens [10); 2GIS,
nunieH3us freeware (cBoOoaHO pacmpoctpansemoe 110,
OTEUYECTBEHHBIN MPOU3BOAUTEND) OOecmeueH JOCTYII K
cetu VHTEpHET W B AJEKTPOHHYIO WH(OPMAIMOHHO-
00pa30oBaTeNbHYIO CPEy OpraHU3aIIH.




JlaGopaTtopust SKOHOMHUYECKHUX u
uHpopmanmoHHbIX aucuuiuidH Ne 402, as
MPOBEJCHUS  3aHATHA CEMHHAPCKOTO  THIA
(mpakTUYecKuX 3aHATUH ©  Ja00paTOPHBIX
pabor), IPYIIIOBBIX KOHCYJIbTAIIHH,
WHAVBUAYAIbHBIX  KOHCYNbTALUW, TEKYIIEro
KOHTPOJIS, MIPOMEKYTOTHON aTTecTallu,
roCy/1apCTBEHHOU UTOTOBOM aTTecTaluy,
Hay4HO- HCCIIEI0BATEIIbCKOM paboThI
o0ydaromuxcsi, KypCOBOTO IPOEKTUPOBAHUS
(BBITIOJIHEHUS KYPCOBBIX paboT)

VYuebnass mebens (8 cronoB, 13 cTynbeB, docKa
MapKepHas, Jocka HH(QOpPMAIMOHHAs, CTOJI U CTYI
npenonasarens). llepcoHanbHble KOMIMBIOTEPHI MAJIA
paboThl B DIIEKTPOHHON 00pa3oBaTeNbHOl cpene ¢
BeixogoM B MHutepuer - 10 mr. Jluaradonnoe
o0opyznoBaHue (KOMIBIOTEp, MHTEPAKTUBHAs JOCKa,
HAyIIHUKH ¢ MuKpodoHoM 10 1mT., crnenuanbHOe
MPOrpaMMHOE obecrieueHue - JoyClass).
Jluuensunonnoe MpOrpaMMHOE obecrieueHue,
UCIIOJIb3YEMOE B yueOHOM rpotiecce.
MynbTUMEINANPOEKTOP,  MUHTEPAKTUBHAS  JIOCKA.
Y4eOHO-HarIAIHbIe nocoous. Temaruueckue
wuntoctparnun. [IporpamMmMuoe obecrieuenue: Russian,
NumberLicense: 62668511 OPEN 91741712Z27E1503
(komMepueckas JIWLICH3US, WHOCTPaHHBIN
npou3BoauTeNb); MicrosoftOffice 2016 StandartWin64
Russian, NumberLicense 66020759 OPEN
96028013ZZE1711 (xomMMmepueckas JIMLICH3HUS,
MHOCTpaHHbI mnpousBoautens); ConsultantPlus -
Horosop 11/01 -09 ot 01.09.2009 r. /lon.cornaiieHue
Nel (aBTompononramusi);  AdobeAcrobatReader,
muuen3us freeware; Kaspersky Endpoint Security -

Russian  Edition, mmnensus Ne  1356-181109-
064939-827-947; MicrosoftAccess 2016,
NumberLicense: 69201333 OPEN 993842697Z7E1912
(komMMepUecKast JIMIIEH3HS, WHOCTpPaHHBIN

npousBoautens); JoyClass, JloroBop Ne36/15-J1 ot
26.10.2015 r. CIIIP "Bei6op", Horosop Ne 10 ot
06.02.2018 r. NetBeansIDE, munensus freeware
(cBoOomHO pacmpocTtpansemoe 110, HHOCTpaHHBIHA

npousBoauTeNb); MicrosoftVisualStudio 2017 CE (CH#,
C++), JINLIEH3USI freeware (cB0OOTHO
pacrnpocTpaHsiemMoe [0, WHOCTPAHHBIN

npousBoauTens); MicrosoftVisualStudio 2010 Express,
nmunensus freeware (cBoOoaHO pacmpoctpansiemoe 110,
WHOCTpaHHBIA mpousBoauTens); Microsoft Visual
Studio Community, nunensust freeware (cBOOOIHO
pacupocTpaHsIeMoe [0, WHOCTPAaHHBIN
npousBoguTens);  MicrosoftSQL 2010  Express,
nurnensus freeware (cBo6oaHO pactpocTpansemoe [10,
MHOCTpaHHBIN pousBoauTenb); Notepad ++, nuiieH3us

freeware  (cBoOomHo  pacmpoctpansemoe 110,
MHOCTpaHHBIM mpousBoautenb); MySQL, nuueHsus
freeware  (cBoOomHo  pacmpoctpansemoe 110,

MHOCTpaHHbIN mpousBoauTens); OracleSQLDeveloper,
mmuensud freeware; MicrosoftSOAPToolkit, muiien3us

freeware  (cBoObomHO  pacmpoctpansemoe  I1O,
MHOCTpaHHbIM mnpou3Boautens); CADE, nuueHsus
freeware  (cBoObomHO  pacmpoctpansemoe  I1O,

WHOCTpaHHBIN MpousBoauTenb); Denwer 3 webserver,
nunieHsus freeware (cBoOoaHO pacmpoctpansiemoe 110,
MHOCTpaHHBIA TpousBoAuTelb); Dev-C++, nuieH3us
freeware; IDEEclipse, nunens3us freeware (cBoOomgHO
pacrpocTpaHsaemMoe IO, WHOCTPAHHBIN
MIPOU3BOIUTEIND ),




JDK 6, JTUTCH3HS freeware (cB0OOHO
pacnpocTpaHseMoe 10, WHOCTPAHHBIN
npousBoauTens); Freepascal, nunensus freeware
(cBobomHO pacnpoctpansemoe 110, wWHOCTpaHHBIN
npousBoautens);  Lazarus, nunensus — freeware
(cBobomHO pacnpoctpansemoe 110, wWHOCTpaHHBIN
npousBogutens);  Geany, smueHsus — freeware
(cBobomHO pacnpoctpansemoe 110, wWHOCTpaHHBIN
npousBoauTenb); JavaDevelopmentKit, nunen3us
freeware  (cBoOomHO  pacmpoctpansemoe 11O,
MHOCTpPaHHBIN IIPOU3BOJUTEND); TheRProject,
muneHsus freeware 9 (CBOOOIHO pacmpoOCTpaHIEMOE
I10, unocTpanHblii npousBoguteins); NetBeansIDES,
nuneHsus freeware (cBo6oaHO pactpoctpansemoe 110,
MHOCTpaHHbIM mpousBoautens); StarUML  5.0.2,
nunensus freeware (cBoOoaHo pacnpoctpansemoe [10,
MHOCTpPaHHBIN IIPOU3BOJIUTEND); EViews 9
StudentVersionLite, nunensus freeware (cBOOOIHO
pacrpocTpaHsiemMoe [0, WHOCTPAHHBIN
npousBoauTens); Gretl, nuuensus freeware (cBoOoHO
pacrpocTpaHsaeMoe [0, WHOCTPAHHBIN
npousBoauTenb);  Matrixer, nuneHsus freeware
(cBoOomgHO pacnpoctpansiemoe 110, wuHOCTpaHHBIN
npou3BoauTeNb); Maxima, nunensus —freeware
(cBoOomgHO pacnpoctpansiemoe 110, wuHOCTpaHHBIN
MIPOM3BOIUTEND ), Xmind, JIULECH3UA freeware
(cBoOomgHO pacnpoctpansiemoe 110, wuHOCTpaHHBIA
npousBoauTens); BPWIN, nmunensus freeware; Gimp,
nmunensus freeware (cBoOoaHO pacnpoctpansiemoe 110,
MHOCTpaHHBIN Mpou3BoauTens); IrfanView, mureHsus
freeware  (cBoOomHO  pacmpoctpansemoe  I1O,
MHOCTpaHHbI MpousBoauTens); SMARTBoard, Akt
NeJIC — 0001621 ot 06.12.12 1., Akt NeJIC — 0001620
ot 06.12.12 r.; 2GIS, nuuen3us freeware (cBoOOIHO
pacrnpocTpaHsieMoe [0, OTEYECTBEHHBIN
npousBoauTenb). ObecnedeHn nocTyn K cetu MHTepHeT
U B 2JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO
cpeny opraHu3alvy.




MynerumenuitHas ydeOHas ayautopust Ne 422,
JUISL TIPOBEJEHUS 3aHSATHM JIEKIIMOHHOTO THIIA,
3aHATUA CEMHUHAPCKOro THUMa (MPaKTUYECKUX

3aHSTHI), IPYIIIOBBIX KOHCYJIbTALUH,
WHIVBUAYAJIBHBIX  KOHCYJIBTALUW, TEKYILEro
KOHTpOJI, IIPOMEKYTOYHOU aTTecTaluy,

FOCY,HapCTBCHHOﬁ HUTOTOBOM aTrTecTaluu

Yuebnass mebens (18 cromoB, 36 cTynbeB, TOCKa
MapkepHas, TpuOyHa, 1mKad, CTOM ®  CTyl
MPEnoiaBaTeis). MynsTUMEaUIHHOE
JEMOHCTpallMOHHOEe 000py/noBaHuEe (MHTEpPAKTUBHAs
JIOCKa, KOMIIBIOTEp C BBIXOJIOM B HWHTEpHET, 2
ayJIMOKOJIOHKH). [IporpammHoe obecrieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN  91563139Z7E1502
(komMMepueckas JWLICH3U, WHOCTPaHHBIN
npou3BoauTeNb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xomMMmepueckas JIUTIEH3US,
MHOCTpaHHbIM npousBoautens); Consultant Plus -
Horosop 11/01 -09 ot 01.09.2009 r. [lon.cornaimienue
Nel (aBromposionranus) (kommepueckas JIULEH3HUS,
oteuecTBeHHBIN MpousBoauTenb [10); Adobe Acrobat

Reader, JTULEH3Us freeware (cBoOOIHO
pacrpocTpaHsiemMoe 110, MHOCTPaHHBIN
npousBogutens); Kaspersky Endpoint Security -
Russian  Edition, munensus Ne  1356-181109-

064939-827-947; 2GIS, nuuensus freeware (cB0OOOIHO
pacnpocTpaHsieMoe I10, OTEUECTBEHHBIH
npou3BoauTens). OdecnedeH goctyn k cetu MaTEpHET
U B 3JICKTPOHHYIO MH(OPMAIMOHHO-00pa30BaTEIbHYIO
Cpedy OpraHU3aIIH.

Ayautopus Ne 420. momenieHue st XpaHSHHs 1
IpopHIAKTHYECKOTO OOCITY>KUBaHHUS y4eOHOTrO
000pyIOBaHUS - KOMITBIOTEPHOTO 000PY10BaHMS
U XpaHEHWs] DJIEMEHTOB MYJIbTUMEIUHHBIX
nabopaTtopuii

MebGens (4
MEePCOHATBHBIX
aIMHUHHCTPATOPA,

crona, 4 cTyna,
KOMIIBIOTEpPA UL

BEIYLIETO crenuaincra
MH(OPMaLIHOHHOTO oTaena, HHXEeHepa-
annekTpoHmuka, 10 cepsepos. llasmbHas craHnus,
cTeuiax, 15 NmuaHmEeTHBIX KOMIIBIOTEPOB, HAYLIIHUKH
JUls JTUHraOHHOro KaOWHeTa, 3amacHble YacTH JUIs
KOMIIBIOTEPHOT0 000PY/0BaHUS.

cremiaxu), 4
CHUCTEMHOTO

Ayautopus Ne 003. nomenieHue st XpaHeHHs U
npOo(UIAKTUYECKOTO OOCITYyKUBaHUSI y4eOHOIO
o0opymoBaHus

CraHok ansi cBepjeHMs, yrioBas uHuiMdoBaIbHAsA
MallliHa, HaOOpbl CIECapHBIX HMHCTPYMEHTOB JJIs
oOciyxuBaHusl y4eOHOro oOOpyNOBaHUs, 3alacHbIe
YaCTH JJIs CTOJIOB U cTyJbeB. CTemnax, MaTepuasl Jis
COIPOBOXKJCHUS Y4€OHOTO IpoIecca.




CaMOCTOSITENIbHOW ~ PabOTHI
cryaeatoB  Ne  305. momemieHue IS
CaMOCTOSITENILHOW ~ paboThl  0Oydarommxcs,
HAYYHO-HCCIIEIOBATEIbCKON paboThI
00yJarmuxcsi, KypCOBOTO  IPOSKTUPOBAHUS
(BBITIOJIHEHUS KYPCOBBIX paboT)

Aynuropus s

VYue6nas mebernb (10 cTOI0B OTHOMECTHBIX, 3 KPYIJIBIX
crona, 27 CTyabeB, JOCKa MapKepHas, J0CKa
nH(pOPMAIMOHHAs, TpHOyHA, CTelIax - 2 IIT., CTOI U
CTyI MIPENo/IaBaTes). MynpTUMEaUIHOE
obopynoBanue (IIPOCKTOp, OJKpaH, KOMIIBIOTEp C
BO3MOKHOCTBIO TOJKIIOUEHUs K cetn «HTepHeT» n
obecrieueHueM JOCTyTIa B AIICKTPOHHYIO
nH(pOpMaIMOHHO-00pa30BaATEIBHYIO cpeny
WuctutyTa, K0MoHKY - 2 mT.). Hoyroyk DELL - 8 mT.
Hoytoyk HP - 2 mr. [lepconanpHblli KOMITBIOTED - 1
mt. CIIC «Koncynsrant Ilmrocy. Ilporpammuoe
oOecrieuenne: Microsoft Windows 10 Pro Russian,
Number License: 69201334 OPEN 9938426977E1912
(komMMepUecKas JIALICH3US, WHOCTPAaHHBIN
npousBoauTenb); Microsoft Office 2016 standart
Win64 Russian, Number License 67568455 OPEN
975749287Z7E1810 (komMmepueckas JUTCH3US,
WHOCTpaHHbIA Tpou3BoAuTenb); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. Jlom.coriamieHue
Nel (aBrompomnonramusi); Adobe Acrobat Reader,
nmuneHsus freeware (cBo6oaHO pacnpoctpansemoe 110,
MHOCTpaHHBIA mpou3Boautelb); Kaspersky Endpoint
Security — Russian Edition, mumien3us Ne 1356-181109-
064939-827-947; (komMMepUecKas JIAIECH3US,
oTedecTBeHHBIN npousBoauTensb [10); 2GIS, mumensus
freeware.  (cBoOomHO  pacmpoctpansemoe 10,
OTEYECTBEHHBIN TPOU3BOAMTEND). ObeceueH TOCTYII K
cetd VIHTEpHET M B 3JCKTPOHHYIO HMH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHu3aIuu.

Aynmutopust 1L CaMOCTOSITEIILHOM — pabOTHI
ctyneHToB Ne 413. 6ubnuoTreka (YUTAIBHBIN 3a1),

NOMEIICHUE JUIT  CaMOCTOSITEIIbHOH — PabOTHI
00yJaroImuxcs, HAyYHO-HMCCIIEIOBATETbCKOM
paboTsI oOyJaronumxcs, KYpPCOBOT'O
IMPOCKTUPOBAHUA (BI)IHOJ'IHGHI/ISI KYPCOBBIX
pabor)

VYuebnas mebens (9 cronos, 23 cryma, MsTKas 30HA).
[lepcoHanbHblE  KOMIBIOTEPHI C  BO3MOXKHOCTHIO
nonakioueHus: k cetu "HMHTepHer" m obecrneueHUEM
JOCTyna B ANEKTPOHHYIO  HWH(DOPMAIIMOHHO-
oOpazoBatenbHyl0 cpeny HWuctutyra - 6 mT.
[IporpammHuoe obecrieuenue: Microsoft Windows 8.1
Pro Russian, Number License: 63726920 OPEN

915631392Z7E1502 (xomMMmepueckas JULEH3US,
WHOCTpaHHBIA TpousBoauTenb); Microsoft Windows
10 Pro Number License 67568455 OPEN
975749287Z7E1810 (xomMMmepueckas JILICH3HS,

WHOCTpPAaHHBINA TTpou3BOAUTEND); Microsoft Office2007
standart Win32 Russian, Number License 42024141
OPEN 61960499ZZE0903 (xomMmepueckasi JIUIEH3US,
WHOCTpaHHBIA mpousBoautenb); Microsoft Office

Standart 2019Number License 67568455 OPEN
9757492877ZE1810 (koMMepUaecKast JIATIEH3US,
MHOCTpaHHbIA  mpou3Bogutens); Consultant Plus
(komMMepueckas JULIEH3US, OTE€UYECTBEHHBIM
npousBoauTens); Adobe Acrobat Reader (cBoOOmHO
pacrpocTpaHsieMoe 10, WHOCTPaHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, JINLIEH3US Ne
1356—181109—064939—827—947 (komMepueckas

JUIEH3MS, OTEYECTBEHHBIM mpom3BoAuTenb); 2GIS
(cBoOomHO pacmpoctpansemoe I1O, oTeuecTBEHHBIN
npousBouTelb). ObecnedeH nocTyn K cetu MHTepHeT
1 B 3JICKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTCIIbHYIO
Ccpeny opraHu3aluu.




Jlns npoBesieHUs] y4eOHBIX 3aHATUN MO AMCLUUIUIMHE HCIOJB3YIOTCSA CIEIYIOLNE KOMILIEKTHI
JMIIEH3UOHHOTO M CBOOOJHO pPACHpPOCTPAHSIEMOro MPOTPaMMHOIO OOecreueHus, B TOM YHUCIIE
OTE€YECTBEHHOI'O IIPOU3BOJICTBA:

HanmeHnoBanue OcHoBaHue Onucanue
Jon.cornamenue Nel k noropopy
Consultant Plus Ne 11/01-09 o1 01.09.2009 OCC KoHcynpTanT+
Microsoft Office Professional Plus Open License 62668528 [TakeT 371eKTPOHHBIX
2013 PEIAaKTOPOB
Microsoft Office Standard 2016 Open License 66020759 Haker o1eKTpoHHBIX
pPEIaKTOPOB
Microsoft Office Standard 2013 Open License 637269920 Taker S1ekTpoHHbIX
pPEIaKTOPOB
Microsoft Office Standard 2007 Open License 42024141 Haxet 51eKTpoHHEX
PEIaKTOPOB
. . Akt Ne ’TAPT0006235 ITakeT 351eKTPOHHBIX
Microsoft Project 2010 ot 25.04.2012 1 PEZIAKTOPOB
LibreOffice Freeware Haker o1eKTpoHHBIX
pPEeNaKTOpOB
ITakeT mporpamm s
Adobe Acrobat Reader Freeware COSHANHA | IPOCMOTPa |
ANEKTPOHHBIX IMyOTUKAIIAN
B popmate PDF

12. CPEJACTBA AJANTALOMU TIPENOJABAHMSI JUCLHMILUIMHBI K
MOTPEBHOCTSAM JIMI[ C ONPAHMYEHHBIMU BO3MOKHOCTSIMHU 3JIOPOBbLSI U
WHBAJIUIOB

B ciyuae HeoOXOAMMOCTH, OOYUYAIOIIMMCSl M3 YWCIIA JIMI] C OrPAaHHYEHHBIMH BO3MOXKHOCTSIMH
3I0pOBbsl M1 MHBAJIUAOB (IO 3asBIEHUIO OOy4aroIIerocs) MOTYT IpelararbCs OJHU W3 CIEAYIOIIMX
BapHUaHTOB BOCTIPUATHS HH()OPMAINH C YYETOM UX WHIAMBHIYaTbHBIX ICUXOPHU3NIECKUX OCOOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHHEM JIEKTPOHHOTO O0YyYEHHSI U AUCTAHIIMOHHBIX TEXHOJIOTHHA:

- I JIMI C HAapyLIEHUSIMU 3pEHHUS: B Me4aTHOM (opme yBenndeHHbIM Lpudrom; B dopme
3JIEKTPOHHOTO JIOKYMEHTa; B opMme ayauodaiina (mepeBoj; yueOHBIX MaTepHalioB B ayauodopmar); B
nedaTHOH Qopme Ha sa3pike  bpaiins; HMHOWBHIyadbHBIE KOHCYJNBTAIMM C  TPUBJICYCHHEM
TU(IIOCYPIOTIEPEBOAUNKA; MHIUBUAYATbHBIC 33/1aHUSI M KOHCYJIbTAIMH.

- IS JMI C HapyIIEHUSIMU CiIyXa: B Ie4aTHOW ¢opme; B GopMe 3JIEKTPOHHOIO JOKYMEHTA;
BUJIEOMaTEpHaiIbl C CyOTUTPaMU; MHANBUAYAIbHBIE KOHCYJIBTAIIMU C IPUBICYEHUEM CYpAOIIEPEBOTUNKA;
WH/IMBUyaJIbHBIC 3aaHUS U KOHCYJIbTAIIH.

- 7S JMII C HapyLUIeHWSMU ONOPHOBHUIaTeNBFHOIO ammapaTta: B redatHoil ¢opme; B (opme
AJIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiina; HHINBUAYaTbHBIC 33/1aHUST M KOHCYIIBTAIUH.

[Ipu mpoBeneHUM MpOLEAYpPhl OILIEHWBAHUS pE3yJbTaTOB OOYYEHHS WHBAIMJIOB U JIMI[ C
OTPaHUYCHHBIMH BO3MOKHOCTSIMU 3[TOPOBBS MTPEyCMATPUBACTCS UCTIONB30BaHUE TEXHUIECKUX CPEJICTB,
HEOOXOJMMBIX UM B CBSI3M C WX HHJIUBUAYAJbHBIMH OCOOCHHOCTSAMH. OTH CpEACTBa MOTYT OBIThH
NPEOCTABIICHBI BY30M WJIM MOTYT HCIIOJIb30BaThCsi COOCTBEHHBIE TeXHUYECKUe cpencTa. [IpoBenenne
IpoIeTyphl OLICHUBAHUS PE3YIbTaTOB 00YUEHUSI WHBAIM/IOB U JIUIl C OTPaHUUYEHHBIMU BO3MOKHOCTSIMU
3II0OPOBBSI IOMTYCKAETCS C UCIIOJIB30BAHNEM TMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.

[Ipy HeoOXOAMMOCTH WHBAJIWAAM U JIMIAM C OrPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3/10pOBBS
NIPEOCTABIISIETCS JOTTOJHUTEIFHOE BPEMS JIUIsl IOATOTOBKH OTBETA Ha BBITIOJTHEHUE 3aJIaHUI TEKYIIETO
KoHTpoJs. [Ipouieaypa nmpoBeaeHUs MPOMEXYTOUHOM aTTecTaluy sl 00y4JaromuXcsi C OrpaHHYEHHBIMU
BO3MOXXHOCTSIMH 3/I0POBBSI M O0YJarOIUXCsl WHBAINIOB YCTaHABIMBACTCS C yYETOM WHIWBUIYATBHBIX
ncuxoduznueckux ocoOeHHOCTeH. [IpoMexyTodyHass aTTecTanus MOXET HPOBOJUTHCS B HECKOJBKO
JTAaIoB.




TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HanmenoBanue TUCIHUILIMHEI OCHOBBI yIIpaBi€HUs [IEPCOHAIOM
KonnuecTBO 3a4eTHBIX €QUHUIL 5
dopma NpOMEKYTOYHON aTTECTALUN OK3ameH
Ne Buabl yueOHO# neITeJIbHOCTH dopma Baniabl
B CTYACHTOB OTYETHOCTH (MakcuMyMm)

Texynmmii KOHTPOJIb

[Tocemenue u paboTa Ha JTEKIIUOHHBIX U MPAKTHYECKUX
1 [3amarusx (cobecemoBaHue, KOHTpoOJIbHAs pabora,
KPYTJIbIN CTOJ U TUCKYCCHSI)

2  |BelmosnHeHME NHCHEMEHHOIO 3a1auus (pedepar) ITuceMeHHas padora

3  |BoimonHeHHe NPAKTHYECKOTO 3aJaHus (KeHc) ITuceMeHnHas padbora
IIpomMe:KyTOYHAS aTTECTAIUS

4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Wrorosas padora, Tect

HTOro no fucuMIJIinHe:

100

« » 20 I.

[IpenonaBatenb /

(y4. crerneHsb, y4. 3BaHue, JokHOCTh, VO npenogaBaters) Ionnucs




[Tpunoxenue 2

Tema 1. YnpaBjieHue NepcoHaJIOM B cUCTeMe YIIPaBJIeHUS OPraHu3anue
IIpakTuyeckoe 3ansitue 1.
1) IlpoBeneHue yCTHOrO OIpoca CTYIEHTOB C d3JeMEeHTaMu Oecelbl U JUCKYCCHH IO
BOIIPOCAM TEMBI:
1.  Packpoiite noHsTHE «yIpaBiIeHHUE epcoHaIoM». HazoBuTe 1nenu ynpaBieHus IEpPCOHATIOM B
OpraHu3allHH.
2. KakoBO COOTHOIIEHUE MEXKTY TOHSATUIAMHU «TPYAOBBIEC PECYPCHI», «UETOBEYECKUE PECYPCHIY,
«KaJIpbl OpraHu3auny, «repconan»? Mx obiue u OTINYUTEeNbHbIE TPU3HAKK ?
3. KaxkoBsl (hakTopbl, 0O0YCIOBIMBAIOIINE TOBBIIICHHE POJH TMEPCOHATA B COBPEMEHHBIX
YCIOBUSIX?
4.  Kakwue moapa3aeieHus B OpraHU3aIii OTBEYAIOT 3a paboTy ¢ IepCOHAIOM?
5. Kakue 10/KHOCTH MOXET 3aHMMAaTh MEHEDKep 10 MepcoHany B opranuzanuu? B uem Oyner
COCTOSITh €r0 (PYHKIIMOHA HA KaXKIOH TOJDKHOCTH?
6. Moryr a1 ommOKM B yNpaBIEHHUH IEPCOHAIIOM CKa3aTbcsi Ha A(PQPEKTUBHOCTH PAOOTHI
OpraHu3alny, U KakuM oopazom?
2) Packpoiite cogepkaHue CIeayrIMNX MOHATUN:
- S)KOHOMUYECKH aKTUBHOE HACEJICHHE;
- pabouas cuna;
- TPYJ;
- TOCTOUHBIN TPYI;
- PBIHOK TpPYyAa;
3) BricTymuienue ¢ AoKIagamu:
- Ponu Menemxepa 1o nepcoHany B OpraHu3aliuu.
- [IpoGnembl pbIHKa Tpy/Aa MEHEIKEPOB 0 TePCOHAIY.
4) [IpoBeneHue TECTUPOBAHUS 110 TEME.

Tema 2. UcTopusi cTAHOBJICHHS ¥ PA3BUTHS YIIPABJIECHHUS NEPCOHAJIOM. 2 Y.
IIpakTHyeckoe 3ansTHE 2.
1) IlpoBeneHue yCTHOro OIlpoca CTYIEHTOB C d3J€MEHTaMu OeceAbl U JUCKYCCHH IO

BOIIPOCAM TEMBI:

1. McTopus cTaHOBJIEHUS HAYKU YIIPABIICHUS

2. KoHuenuuu yrnpaBieHus ¥ UX MPaKTUYECKOe IPUMEHEHNE

3. OcoOeHHOCTH COBETCKOM M POCCUIICKOM IIIKOJI YIIPABJICHUS TIEPCOHATIOM.

4.0co0eHHOCTH yIpaBJIeHUs IIEPCOHAIOM 3a PyOe oM (Ha IpuMepe HECKOIbKUX CTPaH)

5.CoBpeMeHHbIE TPEH/IbI B YIIPABIEHUU MIEPCOHATIOM
2) BeinonHeHHe TPAKTUYECKOT 0 3a/1aHusl.
3anonuute Tabmuny. Crenaiite BbIBOABI 00 OCOOEHHOCTSAX YIPABJIEHUS MEPCOHAIOM B
3apy0exHbIX cTpaHax. CymiecTByeT i, Ha Bam B3risf, B 3apyOexHbIX CTpaHax MPUHIMITHAIBHOE
OTJINYME OT NMPAKTUKHN YIPABIICHUS IEPCOHATIOM PoccHiICKNX KOMITaHUNA?



IToaxoab!l K YIIPaBICHUIO IISPCOHATIOM B 33DV6€)KHBIX CTpaHaX

Kputepun

AMEpUKAHCKUNA

SlnoHcKHui

... HOAXO

MeTtom HaiiMa

JIOJKHOCTHBIE

OTtHomeHne k padoTe

Omnara Tpyna

Croco6 MoTHBaIIUU

KonkypeHnus

pabOTHUKOB

BpemenHast opueHTanus

[Iponsuxenue mo
KapbepHOI1 JIECTHULIE

lapantun i paboTHHKA

CBsi3b pabOTHHKA C
opraHu3zalueu

[Mpodeccronanbuas
MOJITOTOBKA

[Ipunstue pemenunii

HenerupoBaHue BiIacTu

OTHOIlIEHUA
HOMYUHEHHBIMU

MexaHu3M KOHTPOJIS

TexyuecTb nepconana

CooTHolieHre
pabOTHUKOB

3anogHuTe TaOIUILY, TPEICTABICHHYIO HIKE.
Crnenaiite BbIBOJL 00 OCOOCHHOCTSIX VIPABICHHS TEPCOHAJIOM B POCCUHCKUX KOMITAHUSAX
PEIITPUHAMATEIHCKOTO B TOCYIapPCTBEHHOTO CEKTOPOB.

HO}IXOI[I)I K yIIpaBJICHHIO ITEPCOHAJIIOM B DOCCHfICKI/IX KOMIIAHUAX.

Kpurepun

["ocymapcTBEeHHBINA CEKTOD

IIpeampuHNIMAaTENLCKUI CEKTOP

Metona Halima

J{OJDKHOCTHEIE UHCTPYVKIINA

OTtHomenne k padote

Omutara Tpyna

Cnoco6 MoTHhBaIINKU

KonkypeHus

Bpemennas opueHTanus
paboOTHUKOB




[IponBmxenue 1Mo KapbepHOU
JIECTHHLIE

IapanTim s paboTHUKA

CBsi3p pabOTHHKA C OpraHu3anuei

[TpodeccrnonanpHas MOATOTOBKA
CIICLIHAINCTOB

[Ipunstue pemennii

/lemerupoBaHue BIacTH

OTHOIIICHHS C IMOJYNMHCHHBIMHA

MexaHu3M KOHTPOJIS

TexydecThb

CooTHomleHne  pabOTHUKOB U
CIELHAIUCTOB CIYXO yIpaBIeHUs
[IePCOHAIIOM

3) IlompoOyiiTe cocTaBUTh MNOAOOHYIO CPaBHUTENBHYIO XapaKTEPUCTHKY IOAXO0/I0B K
YIPaBJIEHUIO MEPCOHAIIOM Ha MPUMEPE POCCUICKUX KOMIAHUM pa3iu4HbIX cep AesITeIbHOCTH
(GaHkOBCKast, TOproBas, oOpa3oBaTesbHas u Ap.). CaenaiiTe BHIBOJIBI O HATMYUU OCOOEHHOCTEH B
yIpaBJIEHUH NIEPCOHATIOM B KaXJI0M U3 PaCCMOTPEHHBIX chep.

Tema 3. YesoBeuecknii pakTop B COBpEeMEHHOH OPraHu3anuu
IIpakTnyeckoe 3ansaTHe 3
[TpoBenenue ceMuHapcKOro 3aHATUsA. Borpocs! amst 06CyeHHs:

1. Yto Ttakoe «YenoBeueckuil Kanuram?

2. Kakue cylmecTByIOT HallpaBJICHUs] UHBECTULIMI B YEJIOBEUECKUI KarnuTan?

3. MoxHO 1M yTBEpXkJaTh, YTO HMEHHO YEJIOBEK Kak paOOTHMK SBISIETCA TIJIaBHOMN
LEHHOCTHIO JIF0O0T0 X035 CTBYIONIEro cyoheKTa?

4. TloscHuTe, noO4YeMy B COBPEMEHHOM JSKOHOMHKE MEXKJIYy KOHKPETHOM YCIYrow,
npejuiaraeMoil opraHu3alyeld, U ee HelMoCpPEJICTBEHHBIM IMOTpeOUTEeNIeM BCErja CTOUT
yenoBek? [IpuBenuTe mpumMepsl.

5. C noMoIIbio KaKUuX KPUTEPUEB MOXKHO OIICHUTH YEIOBEUECKUI KAaUTall OpraHU3aIu?

6. Kak mposiBisieTcst B opranuzanuu 3Q ekt yeropedeckoro dakropa?

7. Tlouemy MeHeIKep MO TEPCOHANY JIOJDKEH YYUTHIBATH TCHXOJIOTUYECKOE COCTOSHUE
paboTHHKa?

8. Kak connanbHO-3KOHOMUYECKHE MPUYNHBI BIUSIOT Ha () (PeKT uenoBeyeckoro Gakropa B
Opranu3anuu’?

9. MoxeT nu 4enoBeYeCKUi (akTOp MPEICTABIATH OMACHOCTh KAJAPOBOM OE30MACHOCTH
OpraHu3aIuu?

10. IlpuBenute cBoM mpuMepsl, Koraa 3¢@dekT dYeroBedeckoro ¢akropa NpeACTaBIIsI
OINaCHOCTh / HOBBIE BO3MOXKHOCTH AJIs1 KaJPOBOH 0€301MacCHOCTH OpraHu3alty.



11. Yro BKIItOUAET B ce0s MOHATHE HAITMOHAIBHOTO TPYIOBOT'O MEHTAIUTETa?

12. B geM 3akirouaeTcs crienu@uka Tpy10BOi MEHTATBHOCTH POCCHSIH?

13. HazoBuTte QaxTopsl, onpeaenuBiine creuuduKky Tpya0Boil MEHTaJIbHOCTH POCCHSH.

14. IIpuBeauTe U3BECTHBIE BaM MPUMEPHI OTHOIICHUS! POCCUSH K TPYAOBOU NEATEILHOCTH.

15. Kakune nonoxurenbHble U OTPULATEIbHBIE CTOPOHBI TPYAOBOM MEHTAJIbHOCTH POCCHUSH BbI
3Haere?

16. Kakas cnenuduueckas yepra TpyI0BOTO MEHTAIUTETa POCCUSH Ha Balll B3I SIBISIETCS
HauboJsee BaKHOU?

17. B ueM 3akiIr04aroTcs yrpo3bl KaJIipoBoi 0€301macHOCTH?

18. Kakue yrpo3bl KapoBoii 6€30MaCHOCTH CO CTOPOHBI KOHKYPEHTOB BBl MOXKETE Ha3BaTh?

19. IlpuBenuTe U3BECTHBIE BaM IPUMEPHI YTPO3 KAJAPOBO O€30MaCHOCTH.

20. Kakue metoapl MPOTUBOACHCTBHS yrpo3aM KaJpOBOW OE30MAaCHOCTH OPTaHU3AlUU BBI
3Haere?

IpakTnyeckoe 3ansiTue 4
1) BeinonHeHnue 1 3amuTa UHIMBUYaIbHOTO 3a/1aHuUs.
WunuBuayansHoe 3aiaHue TpeOyeT 3HaHUs BUJOB CTPYKTYphI IEpCOHANIa, YMEHUI MPOBOIUTH
pacueT CTPYKTyphl II€pCOHaja B 3aBUCUMOCTH OT pa3jMYHbIX MPU3HAKOB, [EJIaTh
COOTBETCTBYIOLIME BBIBOIBI.

Kaxnomy cryneHTy Bblgaercss MH()OPMAIMOHHBIA MaTepuan O  KOJHMYECTBEHHOM U
Ka4eCTBEHHOM COCTaBE [IEPCOHAja OpraHU3aLuy.
3ajanue:

Ha ocnoBe undopmaruu, npeacraBieHHoNH B MHGOPMAIIMOHHOM MaTepuase, paccuuTaiire
U TpOoaHAIM3UPYUTE CTPYKTYpy I€pCOHaja MPEUIOKEHHONM OpraHu3allid IO OCHOBHBIM
npu3HakaM. Paccuuraiite cpegHuii Bozpact paboTHUKOB. Crenaiite COOTBETCTBYIOLIME BHIBOIbI

IIpakTH4eckoe 3ansaTHE S
1) ITpoBeaeHre yCTHOTO OMpOca CTYAEHTOB IO BOIPOCAM:
1. Yto npexacrasisieT cOO0 YNCIEHHOCTh NepcoHana?
2. Kakoii 6p1BaeT uncneHHOCTh nepcoHana? Kakum 06pa3oM MOXKHO paccunuTaTh YUCIECHHOCTh
nepcoHana’?
3. Ha3zoBuTe OCHOBHBIE aOCONIOTHBIE MOKa3aTeNn JIBUKEHUS IEepCcoHaa.
4. Kakue oTHOCHUTEINIbHBIE TIOKA3aTeNN JBI)KEHUS nepcoHasa Bl 3Haere?
5. Kakum 06pa3oM paccUUTHIBAETCS TEKYYECTh IepcoHana?
6. JI1s1 kKakux mokasarenel ABMXKEHHsI IEpCOHaja CyLIeCTBYIOT HOpPMaTHUBHbBIC 3HAUCHUS?
7. Kakuie BbIBO/IBI MOXHO CZI€JIaTh, IPOaHATM3UPOBAB 3HAUEHUS KaXKJ0T0 U3 U3BECTHBIX Bam
nokasaresel JBMKeHHs epcoHana?
2) [IpoBeneHne TECTUPOBAHUS 110 TEME.

3) Pemenue 3a1au Ha onpeiereHUE TIOKa3aTeel JBMKEHUS IepcoHaa.
[TpumepHbIe 3a1aHMS:
1. Onpenenutsh K03)PUIMEHT TEKY4ECTH, €CIM Ha Hayalo NEepHoja YUCIEHHOCTh MepcoHaja B
opranu3zaiuu cocranisiia 700 yen. B Teuenue neproaa BIOBIIO B CBSI3U ¢ YXOJ0M Ha neHcuto 20
yell., Ha y4eOy - 10 yein., B apMuio - 5 4es., yBOJUJIOCH [0 COOCTBEHHOMY >KEJIaHHIO — & 4Yell.,
YBOJIEHO 32 HEZI0OOPOCOBECTHOE OTHOIIEHUE K paboTe — 6 uen. B Teuenne nepuosa Ha paboty ObL10
npussTo 80 yen. COOTBETCTBYET JIM OTy4EHHBIH KodhdULneHT HopMme?

2. CpenHecnicoYHass YMCICHHOCTh PAOOTHUKOB MPEANPHUATHS B OTUYETHOM TEPHOJIE COCTaBUIIA
1500 yen. B teuenue oryeTHOro rojaa ObuI0 mpuHATO 150 Yen.; BHINLIIO HA MEHCHUIO 8 4Yell.,
MPU3BAaHO B apMUIO 5 dYell., BBICBOOOXKICHO IO COKPAIICHWIO ITAaTOB 8§ dYell., BBIOBUIO IO
coOcTBeHHOMY *)enaHuto 40 den., yBOJeHO 3a mporyn 14 den. YkaxuTe, Kak pacCUMTHIBACTCS



K03 UIIMEeHT TeKydecTu nepcoHana. Paccunraiite ko3 uirent Tekyuectu nepconana (8%) Ha
NpeaAnpusaATU B OTUCTHOM MEPUOAL.

3. MHTeHcHBHOCTH 00OpOTa MO HpueMy 3a nepuoxa coctasmia 12%. B Tedenue mepuona B
OpraHu3anyio ObUIO MPHUHATO MO pacmpeneneHuto 15 den., mo opr.Habopy — 80 uen., mo
npuriameHuto opranuzanuu — 20 yen. 3a 3TOT ke MEepUo]] OpraHU3alMI0 MOKUHYJIH B CBSI3U C
YXOJIOM Ha MeHcHio 21 den., yBOJMIOCH MO COOCTBEHHOMY jkelaHuto —14 den. Onpenenutsb
KO3 UIMEHT TeKydecTH nepcoHana. COOTBETCTBYET JIM OTyYEHHBINH KOG GUIIMEHT HOpMe?

Tema 4. MeToaoJiorust ynpasJjieHHsl IEPCOHAIOM
IIpakTnyeckoe 3ansiTue 6
1) IIpoBexenue ycTHOrO Ompoca CTYAEHTOB C 3JI€MEHTaMH Oecelbl M JUCKYCCHH IO
BOIIPOCAM TEMBI:
1. HazoBuTe NpUHIUIIBI YIIPABJICHUS TIEPCOHATIOM, KOTOPBIM JIOJKEH CIEA0BaTh PYKOBOIUTENb.
2. Kakue 3aKOHOMEpPHOCTM pa3BUTHUS NPOIECCOB B cdepe ympaBieHUs MepcoHanioM Bam
W3BECTHBI?
3. Bnuser nu JIWYHOCTH PYKOBOAMTENS Ha pe3ynabTaThl paboThl kosuiekTuBa? IlpuBenute
MIPUMEPBHL.
4. Kakue ypoBHM pykoBojcTBa Bwl 3Haere? llpuBeaute mnpumepbl Ha3zBaHU JOHKHOCTEH
PYKOBOJIHTEIIEH.
5. Kax BrbI cunrtaere, B KaKOM COOTHOILIEHUH HaXOAATCs (DYHKIMHU TUIAHUPOBAHMSI, OpraHU3allnHY,
MOTHBALIUU U KOHTPOJIS Y PYKOBOJUTENCH pa3HbIX YPOBHEN?
6. Kakue MeTopl ynpaBiieHUs] IEPCOHATIOM MOKET UCIIOJIb30BaTh PYKOBOIUTEND?
7. Ot gero 3aBUCHT () (HEKTHBHOCTH TPUMEHSIEMBIX PYKOBOJIUTEIICM METO/IOB YIIPABICHUS?
8. Kakue ctunu pykoBojicTBa Bl 3HaeTe? B kakoM ciiyyae Kaxabiii u3 cruneit 0yaer 3 ekTuBeH,
a B KaKOM — HeT?
2) Pemenue keiicos.
Keiicel comepxkar cutyainuu, TpeOyIOIIUE peIIeHUs ¢ MPUMEHEHHEM 3HAaHUM TEeOPETUYECKHUX
MOJIOKEHUHN yIpaBiieHus nepcoHanoM. KaxaoMy CTyIeHTy BBIJAETCs MaTepual ¢ ONMHCAHUEM
CUTYAIIMU ¥ BOTIPOCHI JIJIs1 0OCYKICHHSI.
[Ipu pemieHnn cuTyanuu KelcoB 00y4aroIrecst JOKHBI:
1) mpoaHanM3UpOBaTh TMPEIJIOKEHHYIO CHUTYaIMIO, BBIIEIUTh 3HAYMMbIE MOMEHTHI,
BIIMSIONINE HA €€ PEIICHHUE U 1aTh UM OIICHKY;
2) TpenyokKUTh CBOE PEILIEHUE CUTYalUH.
IIpumepsl KECOB.
1. Bl 3aMecTUTENb HAYAJIbHUKA OTJIENA, BCE COTPYJHUKN KOTOPOrO — XKEHIIMHBL. B cuimy cBoero
XapakTepa, WIH MO0 KaKUM-TO JPYTUM IMpUYMHAM, Bbl HE HPaBUTECh HUKOMY B 3TOM OTJEJE.
PykoBoguTens mpennaraeT Bam nepedparbcsi B OTAETbHBIN KaOWHET, HO 3TO OyleT 3aTpydHSTh
Bally paboTy, Tak Kak BaM Heo0xoauMa nH(popMalus, MOCTyNaras OT OCTATbHBIX COTPYTHUKOB
otaena. Kak Bbl moctynure?
2. JlupexTop kKade mpouuTan KHUTY 5Kaio0 U MPEeAoKESHUH U BBISCHUII CIIEYIONIee:
e [locerureneli ycTpauBaeT aCCOPTUMEHT;
e [locerutenu qOBOJIbHBI KAYECTBOM MPUTOTOBIECHHOM MUIIIH;
e 1IM HpaBUTCS Ka4eCTBO OOCITYKHBAHHS U BEXKIHMBOCTh NIEPCOHAIA;
Ho mocerurenu He xoTenu Obl MPUXOAUTH B 3TO Kade B CIECAYIOMIUN pa3 B CBA3H C TEM,
YTO MepCcoHal Kae MmIoXo OTHOCUTCS APYT K APYTY, COTPYIHUKH Ipy0O pa3roBapuBarOT MEXY
co0OH, pyraroTcs, 1 'y oCeTUTeNel co3aaeTcs BevyaTieHue, YTo nepcoHal kage He JJI0OUT CBOIO
paboTy, OpraHU3aIHIo.
Kaxkue neiicTBusi 1OMKEH MPOU3BECTH JUPEKTOP 3aBEACHUS ISl CIUIOYEHUS KOJUIEKTHBA,
CTaHOBJIEHUS OJIATONPUSITHOMN MCUXOJIOTHYECKO aTMochephi?
3. Uro cneayer mpeanpuHSATh PYKOBOJIUTENIO, €CIM MEPCOHAN €ro OpraHu3aluyd aKTUBHO
COTPOTHUBIIAETCS U3MEHEHUSIM, KOTOPbIE€ HE0O0XO0IMMO MPOBECTH AJIs MOBBIIIEHUS () PEKTUBHOCTH



Tpyna? Kakue MeTozs! 1iesecoo0pa3Hbl, €clid paOOTHUKH MTACCUBHO CA0OOTUPYIOT HOBOBBEICHUS?
[TpoaymaiiTe TEKCT peyd TUPEKTOpa OpraHU3alMu Ha OO0IIeM COOpaHWU KOJUICKTHBA, KOTOpas
nmomorJa Obl eMy yOeauTh OJYMHEHHBIX B HEOOXOIUMOCTH TIEpeMeH ?

4. Kakue MeTo/ibl yIpaBjeHHs IEPCOHATIOM MOKHO MPUMEHHUTH JJIs BO3JCHCTBUSA HA paOOTHUKA,
KOTOPBIN TIOCTOSIHHO OIa3/ipIBaeT Ha padoTy? K kakoii rpymme METoI0B yIpaBiIeHUs TePCOHATIOM
(aIMMUHUCTPATUBHBIE, SKOHOMMYCCKUE, COIMAIBLHO-TICUXOJIOTUYECKHUE) OTHOCSTCS
MIPEIJIOKECHHBIC BAMH METOJIbI?

5. TlpeacraBpTe cebe, uTo BBl - pykoBoauTeNb MOApa3ieicHuss U Bam HYXHO momo0parth
HanOoee 23 PeKTUBHBIC METOIbI BO3ICHCTBHS Ha TPEX MOTUYNHEHHBIX.

1)Hukomnait iBanoBu4, 54 rona. JKeHar, uMeeT B3pOCIBIX CBIHOBEH, CTapIimii paboTaeT B OaHKe,
MJIaJIIIMM 3aKaHYUBAET B TOM rojly yHUBepcuTeT. Hukonait IBaHOBUY — OTJIMYHBINA CTICIIUATUCT,
K HEMy 4acTO OOpaIaroTCs 3a COBETOM JIpyrue COTpyAHHKH. OH OUYeHb CIIOKOWHBINA, MATKHAN
yenoBek. Uto Bac BoHyeT - 3TO ero 00MI4MBOCTD U JKETaHUE HACTOATh Ha CBOSH MPaBOTE.
2)Anekceii, 24 roga, Xo10cT. MOJIOJOM CHCIUANINCT, TaJaHTIMBBIM, aMOUIIMO3HBINA. MIHOT1a HE
PacCUYMTHIBACT CBOM CHJIbI, Oeps Ha ce0s CIMIIKOM TPYIHBIC 33]1a4H, U3-3a Yero OBIBAIOT CPBIBBI
CPOKOB BBITIOJTHEHHS pa0OT ¥ KOH(IIUKTHI C IPYTHMH COTPYIHUKAMH.

3)Okcana, 22 roaa, 3aMy>keM, UMeeT MalleHbKoro pedeHka. C peOeHKOM CUIUT IPUXOIAIIAs HSHS.
OxkcaHa - XOpOIlUi CEKpeTaph, OHA UCTIOTHUTENbHA, T0O0pocoBecTHA. COTPYIHUKH CUUTAIOT, YTO
Ha HEE MOYKHO IMOJI0KUThCs. He Tak JaBHO el peIoKIIIA IEPEHTH B OTACI MapKETHHTa ¢ OoJiee
BBICOKMM OKJIQJIOM, HO OHa OTKa3ajach, IOTOMY 4YTO TaM MPHUIUIOCH OBl PETYISIPHO
3aJIepKUBAThCI HAa paboTe, a ATOTro JIejaTh OHA HE MOXKET M3-3a peOeHKA.

BoiBoabl (peduiexcusi): [lo wrtoram MOATOTOBKH CTYICHTOB MPOBOAUTCS OOCYXKICHUE
MarepuaioB KEHCOB C MPEIOCTaBICHUEM BO3MOKHOCTH BBICKA3aThCs KAXKIOMY y4acTHHUKY. Kputepuu
OLICHKU:  HWCIOJBb30BAaHHWE  MaTepualioB  Keiica, JIOTMYHOCTh  W3JIOKEHUS  Marepuana,
CaMOCTOSTEIIbHOCTh PaOOTHI.

IIpakTHyeckoe 3ansaTue 7

Jlenosast urpa «OyHKIMM YIIPaBIEHUS [IEPCOHATIOM»

HUcxoonvie oannvie. Ipennpustue OO0 «XuMCHHTE3» CHEUANTU3UPYETCS Ha BBITYCKE
XUMHYECKHX cMecell g HePTSIHONW MpoMblieHHOCTH. [lepBoHayalibHO BCe BOIPOCHI,
CBSI3aHHBIE C YIIPABJICHUEM IEPCOHAIIOM, peIlaj 3aMECTUTENb JUPEKTOpa MO OOIIKUM BOIIPOCAM.
3a mocyieTHUEe TPU Toja YHCICHHOCTh MepcoHaia mpeanpuatust Beipocia ¢ 40 1o 95 denosek.
bbuIO NMpUHATO pelleHue BBECTH JODKHOCTBH CIIEHHAIMCTA IO YNPABIEHUIO NepcoHanoM. s
pa3pabOTKU JTOJDPKHOCTHOM HWHCTPYKUMHU CIIENHaIncTa HeoOXOJUMO BBIIEIUTH Haubosee
3HaYMMble (QYHKIMM yIIpaBJICHUS IEPCOHATIOM MTPEIIPUATHS.

Xo0 0enosoti uepui:

1. Kaxnplil cTyneHT camocTosTeslbHO BbiOMpaeT 10 ¢yHKUMM M3 Yuciia MPUBEICHHBIX HUXKE,
KOTOpBIE OH CYUTAET Haubosee 3HAaUUMBbIMH.
2. CtyneHTsl pa3buBaroTcst Ha rpynmnsl no 7-10 yenoBek. B xone rpymmoBoro o6cyxaeHus
dopMupyercss o0mMi CHUCOK M3 HauOoyiee 3HAYMMBIX, [0 MHEHMIO TPYIIbI, (QYHKUUNA U
BBITOJIHAETCS] UX PaHXUPOBAHUE C UCIIOJIB30BAHUEM METO/1A TIONIaPHBIX CPABHEHUM.
3. B 3akimtoueHne kakas rpyIina JaeiaeT JOKIaj 1o pe3yiabTaTaM CBOeH paboThI.
DyHKINHU:

* pa3paboTKa CTpaTeruy ynpaBieHUs IepCOHAIIOM;

* pa3paboTKa KaJApOBOH MOJIUTHKY;

* IJTAHUPOBaHUE KaJpOBOi paboTHI;

* HaeM Hu o0TOOp pabouux, a TaKXKe CIEUUAINCTOB TpeOdyeMol KBalu(pUKaAIIH,
HEO0OXOIUMOT0 YPOBHS U TOJTOTOBKU;

* aHaATU3 KaJpOBOT0O IOTEHLHUANA, MPOTHO3UPOBAHHE M ONpe/AeieHUE MOTPEOHOCTH B
pabouunx Kaapax v CreruainucTax;

* MAPKETUHT [IEPCOHANA;



* TIOJJICp’KaHKE JIEIOBBIX CBSI3eH CO CITy)KOAMH 3aHSITOCTH WM JIPYTMMH HCTOYHHKAMU
NepCOHANA;

* IJITAHUPOBAHUE, OPTraHU3alMs U KOHTPOJb IMOATOTOBKH, IEPEIIOJATOTOBKH U MOBBIIICHUS
KBaJTM(HUKAIMK PA0OYHNX KAJAPOB, CICHUAIUCTOB U PYKOBOAUTEICH;

* KOMIUICKTOBAaHHE OPTaHU3AlMU C YYETOM IMEPCIEKTUB €€ Pa3BUTH PYKOBOJISIIUMH,
pabouuMH KaJpaMu U CIIEIHATNCTAMU;

* aHAJIN3 MTPO(ECCHOHATLHOTO, BO3PACTHOTO M 00pa30BaTEeIbHOTO COCTaBa IepPCoHaIa;

* OIICHKA PO(ECCHOHANBHBIX, JICIOBBIX U JIMYHOCTHBIX KaueCTB PAOOTHUKOB C IIEIBI0 UX
paIMOHAILHOTO MCIIOJIb30BAHMS,

* aTTecTalys epcoHana;

* CO37aHME YCIOBUH JUIsi HamOoiee TIOJHOTO WCIIOJIb30BaHUs M IUIAHOMEPHOTO
npo¢eCCHOHATBLHOTO POCTa PAOOTHHUKOB;

* IUJTAHUPOBAHUE JICIIOBON Kapbephl;

* yyacTHe B pa3pabOTKe OpraHU3alMOHHON CTPYKTYpHl, IITATHOTO pPACHHCAHUS
OpraHu3aIum,

* OpraHM3anys y4eTa JABIKCHHS [IEPCOHaa;

* U3yYCHUE NMPUYUH TEKYUECTH MEPCOHAA U pa3paboTKa Mep IO ee CHUKCHHUIO;

* yIIpaBJICHUE 3aHATOCTHIO MIEPCOHATIA,

* oopMIICHHE ITPHEMa, TIEPEBO/Ia U YBOJIbHEHHS PA0OTHUKOB;

* HOPMUPOBAHHE TPYIOBBIX ITPOIECCOB;

* MOTHBALIUS TPyJa pAOOTHUKOB;

* CTUMYJIMPOBaHUE TPyZAa paOOTHUKOB;

* pa3paboTKa ¥ BHEJPEHUE CUCTEM OILIAThI TPY/A;

* ygacTHe B pa3pabOTKe U BHEAPEHHUHU TUIAHOB COLMAIBHOTO Pa3BUTHS MIPEIIPUSTHS,

* npodopueHTaIMOHHAs padoTa;

* (hopMupoBaHHe TPYAOBOrO KOJJICKTHBA (TPYNIOBHIE U JIMYHOCTHBIE B3aMMOOTHOIICHHUS,
MOpPaJIbHO-TICUXOJIOTHYECKUH KIMMAaT, €MHCTBO METOJIOB U YMEHUH B JIOCTHKEHUU KOHEUHOU
IeNTH, TNYHAS ¥ KOJUICKTHBHAS 3aWHTEPECOBAHHOCTD );

* opraHuzanys Mpo(ecCHOHAIBHOW OpUEHTALMH W TPYJOBOM ajanTallMd MOJIOJBIX
CHEIHATHMCTOB C BBICIIUM M CPEIHUM CIIEIUAIBHBIM 00pa30BaHuEM, OpraHu3anus padoThl 10 UX
3aKpEIUIEHUIO U UCIIOIb30BAHUIO Ha MPEIIPUATHH;

* 10JI00p M PAcCCTaHOBKA KaJIPOB;

* CO3/1aHUE pe3epBa KaJpoB U ero 00y4eHue;

* TIPIMEHEHHE TPAKTHYECKOW CONMOJIOTUH B (DOPMHUPOBAHMHM M BOCIUTAHHH TPYIOBOTO
KOJUIEKTHBA;

* TMarHOCTUKA COIMAIIbHO-TICUXOJIOTHUECKUX CUTYAIIHi;

* pa3paboTKa ¥ MPUMEHEHHE COBPEMEHHOT'O CTHJIS M METOJIOB YIPABJIEHUS IIEPCOHAIIOM;

* IPIMEHEHHE 3aKOHOB O TPY/IE, PEIICHHE MPABOBHIX BOIIPOCOB B TPYAOBBIX OTHOIICHHUSX;

* YIIpaBlIEHUE COIMATBHBIMU U MPOU3BOICTBEHHBIMH KOH(DIUKTAMU;

* ygacTHe B 00€CTICYeHUH TICHXO(U3HOIOTHH, SPTOHOMHKH U ICTETUKHU TPY/Ia;

* yyactue B oOecrmeyeHMM O€30MaCHBIX YCJIOBUH TpyJda, D3KOHOMHUYECKOH U
nH(pOpMaIMOHHOM 0€30MacCHOCTH;

* OpraHu3anus paboThl C YBOJbHIIOMINUMUCS paOOTHUKAMU;

* BEJICHHE JIMYHBIX JIEIT;

* pacCMOTpEHHE MUCEM, JKano0, 3asBICHUH.

Meroz nomnapHbeIX CpaBHEHHUU
[Ipy nomapHOM CpaBHEHHWH QYHKIMH Kaxablii dKkcrepT (YYacTHHK JEJIOBOM Wrpbl) B
COOTBETCTBYIOIIEH suelike Tabmuibl (Tabmuna 3) crtaBuT: 2 6amia, ecnu cuuTaeT (pyHKIHIO B
cTpoke Oonee 3Haunmmoi; 0 OamioB — MeHee 3HauuMoil; 1 Oamn — 3HaAUMMOCTh (DYHKUUN
OJIMHAKOBA.

Tabnuya



MATPUIIA TIOITAPHBIX CPABHEHUI ®YHKIIWI YIIPABJIEHUSA

H Homep dynkumuum CymmapHoe
dyHKUMM 1 5 3 4 5 6 . 8 9 10 3HaveHne, Gannbi
; :
— 2 |
b 3 - E
4 I - |
5 |
|
6 | |
7 A Y
B .
9
10

Jliia kaxxaoro skcrepra (y4acTHUKA JEJIOBOM MIpbl) CyMMapHbIE 3HAYEHHs OajioB MO
KaX101 (pyHKIMH U3 TaOIMIIBI 3aHOCATCSA B CBOJHYIO TaOIHILy.

Tabnuya
CBOJIHASI MATPULIA TTOITAPHBIX CPABHEHUU CDYHKL[I/Iﬁ VIIPABJIEHU A
“ ” Homepa skcneptos c::f:::&':g' P \
iz Yo |1 1213 a5 [e]7 [ 80 [10] Guavenme | dymmum ;
- 3Havenus B Gannax 6annbl ,
i ' J
2 1
3
4
z W, . AN
e 1 | - ]
— = i E—
9 | !

[Tpu 006paboTKe JaHHBIX SKCIIEPTHBIX OIEHOK B TAOJIMIE PacCUUTHIBAETCS KO UImeHTt

YCTOHYMBOCTH O KaxKJ0i 13 PpyHKUUH 10 popmyre:

Kyct = 3max/3min,
rae 3max — MakCHUMaJbHOE 3Ha4eHHE B DKCIIEPTHOM DSy, 3min — MUHUMAaJIbHOE 3HAYEHUE B
AKCIIEPTHOM PSINTY.

HopmartuBHoe 3HaueHHe Kod(pdHuIMeHTa YCTOHYMBOCTH paBHO 2. Ecnm paccuuTaHHBIN
KOA((UIIMEHT YCTOMYMBOCTU OLEHKU (PYHKIMH OO0JbIlle HOPMATUBHOIO, TO B PSAAY 3KCHEPTHBIX
OLIEHOK yjaisieTcs JIn00 MakCUMaIbHOE, 1100 MUHUMAJIbHOE 3HAUEHHeE.

1o ckoppekTHpOBaHHOMY PsIIy CHOBA MPOBOJUTCS pacueT Ko3pPHuIeHTa ycToHunBOCTH.
[Tpr HEOOXOIMMOCTH BHOBB yAAJsIeTCs JIMOO MakCHUMajbHOE, TM00 MUHUMAIbHOE 3HAUYE€HUE 110
TeX MOp, MOKA PSAJIbI SKCIIEPTHBIX OLIEHOK HE CTAaHYT YCTONYHMBBIMHU.

B 3akimoueHue paccuumThIBaeTCs cpeaHee apu(MeTHUecKoe 3HAYeHHE 3HAUMMOCTH KaKJou
¢GyHKIIMM B Oaiyiax U €€ OTHOCUTENbHAs 3HAYMMOCTb.

Tema S. Cucrema ynpasJjeHusl IEPCOHATIOM.
IIpakTnuyeckoe 3ansiTue 8
1) IlpoBeneHue yCTHOTO OmMpoca CTYAEHTOB C AJIEMEHTaMH Oecelbl M JUCKYCCUU TIO

BOIIPOCAM TEMBI:

1.IlpoexTupoBaHre CUCTEMBI YIIPABICHUS IEPCOHAIOM H €€ TIOCTIEYIOIIas ONTHUMH3AITUS.

2. OyHKIMOHANIbHBIE TIOJICUCTEMBI CUCTEMBI YIIPABJIEHUS IEPCOHAIOM.

3. YnopasieHre nepcoHaIOM B YCIOBUSIX KpU3HCA.

2) TectupoBaHue MO BOMPOCAM TEMBI.

3) BelltoiHEHNE MPAKTUYECKUX 3aJaHUM.

[IpakTuueckoe 3ananne «Mojenb CUCTEMBI YIIPABIICHUSI IEPCOHATIOM)
Omnucanue 3agaHus.

CornacHO TEOpPETHYECKHM acleKTaM paclpelenuTe TMepeunuciIeHHble (YHKIUH TI0
noacucteMam cuctembl ympapieHust niepcorHaniom (CVYII), chopmupoaB momens CVYII. Ha



OCHOBaHUU INOITYYCHHON MOJEIN CIEIAUTe 3aKJIIFOUEHUE O COBEPLICHCTBE CUCTEMBI YIIPABIICHUS
[IEPCOHAJIOM JIaHHOTO NPEANPUATHS U BO3MOKHOCTH €€ COBEPIICHCTBOBAHUS.
[Tepeuens GyHKUMI CITyKOBI YIPaBICHHUS EPCOHATIOM:

— yIpaBJieHUE OTJIEIbHBIMU (YHKIIMOHATIBHBIMHI U IPOU3BOJICTBEHHBIMHU IOJIPA3/ICICHUSM;
— aHaJIM3 KaJpOBOro MOTEHIUAIIA;

— MOAJIep’KaHue B3aUMOCBS3H C BHEIITHUMU HCTOUYHUKAMY;

— oprasnu3zanus codece0BaHusl, OLIEHKH, 0TOOPa U NpHeMa IIepCOHaNa;

— B3auMoJIeiicTBHE C MPO(dhCor03amu;

— colOuo/ieHre TpeOOBaHUI TEXHUYECKON 0€30I1aCHOCTU M OXpaHbl TPYAR;

— y4eT IpUeMa, NepeMELICHUH, TIOOLPEHUM U YBOJIbHEHUS [IEPCOHANIA;

— OpraHu3alys palroHaIN3aTOPCKON U U300peTaTebCKOM 1A TEIbHOCTH,
HOPMHPOBaHUE U Tapu(UKaIUs TPYAOBOTO MPOLECCA;

— OpraHu3anus COLMAIbLHOTO CTPAXOBAHUS;

— HOPMHPOBaHUE U Tapu(UKaLKUs TPYJOBOTO Ipoliecca

— o0ecrnieyeHre NOTPEOHOCTH B IIEPCOHAJIE;

— HCIIOJIB30BaHUE MEPCOHANA;

— pa3paboTKa CUCTEMBI LIeJIeH yIpaBiIeHUs IEPCOHAIIOM;

— ONpEJEJIEHNE COJIEpKaHus TPyAa HAa paboueM MecCTe;

— BbIOOp MyTeH MOKPBITHUS NOTPEOHOCTH B IIEPCOHAJIE;

— npodopHeHTAIMS U TPY0Bas afarnTallys IepcoHaa,

— onpeieneHue GyHKUUN U OpreTPYKTYphI CIIy>KOBI YIIPABICHUSI IEPCOHATIOM;
— (hopMUpOBaHHE CHCTEMBI YIIPABICHHS IEPCOHATIOM;

— IUTAaHUPOBAHHE KaYeCTBEHHON U KOJIMUYECTBEHHOM MOTPEOHOCTH B IIEPCOHAIIE;
— 0TOOp MepcoHana;

— IIPOU3BOJICTBEHHAs COLMAIN3aLUs [IEPCOHANIA;

— CTUMYJIMPOBaHUE NIEPCOHAIIA;

— yIpaBJIEHUE Kapbepoil IepCoHaa;

— BBICBOOOK/ICHHE TTEPCOHANA;

— JIeJI0Bas OLIEHKA IIEPCOHANIA;

— pa3BUTHE NIEPCOHAIIA;

- aTTecTalys epCoHaa;

— opraHu3zanus oOyueHus nepcoHaia.

[TpakTyeckoe 3ananne «OyHKIMOHAIBHOE pa3JelICHHE TPy/a B anmapare yrpaBIeHUs

OpraHu3auen.
Onucanue 3a1aHus.
[TocTanoBka 3aaun

HeobxoauMo crnpoekTHpoBaTh (DyHKIMOHANBHOE pa3feieHue TpyJaa B Ipolecce
BBITIOJIHEHUS OT/ENIOM YIPABICHHUS MEPCOHAIOM (YHKIMHA NMPH MOMOILM IMOCTPOEHHS CXEMBI
(GyHKIIMOHAIBHBIX B3aUMOCBSI3€H 3TOTr0 OT/ENa.
Metoanueckue ykazaHHs

Cxema ¢QyHKIMOHANBHBIX B3auMocBszell (PB) oTpaxaer TOpU30HTAJbHBIE CBS3U
(YHKLIMOHAJIBHBIX IMOJpA3/IeIeHUil anmapara ynpaslieHHs. DTy CXeMy MOXHO HpEeICTaBUTh B
BUIC TaOJHIIBI, C JIEBOW CTOPOHBI KOTOPOH MO BEPTUKAIH YKAa3bIBAIOTCS (QYHKIUHU YIPABICHHUS,
BBINOJIHSIEMbIE KOHKPETHBIM (DYHKIIMOHAIBHBIM MOJIpa3/IeICHUEM, a BBEpXY IO TOPU30HTAIN —
Bce (DYHKUMOHAJIbHbIE MOJpAa3/eieHUs amnmapara yrpaBieHus, nopkHocTd (Tabmuma 1). Ha
HepeceyeHrH CTPOK M CTOJOIOB MPOCTABISIOTCS CUMBOJIBI, OTPaXKaloOIIME CTENEeHb y4acTus B
BBINTOJIHEHNH KOHKPETHBIX (QyHKIWH. [Ipumensrores ciemyromue cuMBoibpl: O — OTBeYaeT 3a
BBINIOJIHEHHE JaHHOW (YHKIMHU, OpraHU3yeT €€ HCIIOJHEHHE, MOATOTaBIMBAaeT U o(opmIser
OKOHYATENNBHBIN TOKyMeHT; [ — mpencTaBisieT HCXoqHbIe JaHHbBIEe, HH(POPMAIIHIO, HEOOXOMEbIE
JUIS BBIIOJTHEHMS JaHHOM (pyHKIMM; Y — ydacTBYeT B BBINOJHEHMM AaHHOU (yHkimu; C —
COTJIACOBBIBACT MOATOTOBJICHHBIN IOKYMEHT WIIM OTJIEbHBIE BOIIPOCHI B MPOIECCE BBHITIOTHEHUS



GbyHkuui; P — npuHuMaeT pelenue, yrBepykaaeT, MOANUCHIBAET JOKYMEHT. Eciiu B BBIIOJTHEHUT
TOW WM MHOHM (PYHKLNHU KaKOH-TMO0 U3 OTNIENIOB HE NPUHUMAET Y4acTHs, TO KJIETOYKA OCTACTCS

MyCTOM.
CXEMA ©YHKIIMOHAJIBHOI'O PA3JIEJIE HUS TPYJA B OTAEJIE YIIPABJIEHHW A
[NEPCOHAJIOM FAHKA
= < s = S
32|z glE.:2z 22 (23
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1. ITon6op u paccraHOBKaA MEPCOHATIA 10 UX
JICTIOBBIM U TPO(ECCHOHATBHBIM KaueCTBaM P C 0) y Y
2. PaccmoTpeHnue npeasioxkeHui o
BBIIBIDKEHUU Ha JIOJDKHOCTH
3. PaccmoTpeHue npeicTaBiIeHu o
MOOUIPEHUH U PEMUPOBAHUU PaOOTHUKOB
4. Ananu3 TeKy4ecTH KaJpoB P 0] C Y M

5. KoHTpOIb 32 cocTOosIHUEM pabOTHI KaIpOB

6. AHanmu3 npoeCcCHOHATBHOTO,
00pa30BaTeNbHOT0, BO3PACTHOI'O COCTaBa
nepcoHaa

7. BHECeHHE NPETIOKEHNM 10 YIIYYIIEHHUIO
Ka4eCTBEHHOI'O COCTaBa KaJIpOB

8. [IpoBenenue paboT ¢ pe3epBOM KaJpoB

9. Benenue ydera pabOTHHKOB,
BOCHHOOOSI3aHHBIX, IIEHCHOHEPOB

10. Opopmienue JOKyMEHTaluu Npu
npueMe, YBOJIbHEHUH paOOTHUKOB

11. BeieHne Tpy1OBBIX KHUKEK

12. PaccmoTpeHue mucem, xanoo,
3asBJICHUH

13. IloaroroBka romoBBIX OTUETOB

14. 3akmroueHne opraHu3aluei 10roBopoB
C BY3aMH Ha MOJIFOTOBKY MOJIOABIX
CIIEINAJIICTOB

15. ®opmupoBaHue pe3epBa KaapoB Ha
BBIJIBUKCHHE.

NTOI'O

Tema 6. OpranusanuoHHasi CTPYKTYpPa CHCTeMbI YIIPaBJICHUS IEPCOHAIOM

IIpakTnueckoe 3ansaTHe 9

[Ipaktuyeckoe 3anstTHe «PopmHupoBaHHEe Lened W (QYHKIUI CHCTEMBI yIpaBIEHUS

NEpCOHAJIOM OpraHu3aln»
HUCIIOJIB30BaHHUEM TpyHnmoBoro

Ornrcanue 1eI0BON UTPHI

METOJa

BBITIOJTHCHU A

3a1aHUsA
(GYHKIIMOHAJIBHBIX OOS3aHHOCTEN CTYJEHTOB TMpU BHINOJHEHUHM 3aJaHMUS.

C

(menoBas wWrpa) NPOBOAUTCA B MHTEPAKTUBHOM ¢opme ¢
pasrpaHu4eHUEM

3areM yCWIHS
00BETMHSIOTCS, U OPraHU3yeTCsl aKTUBHBIN TMAJIOT CTYACHTOB C IIPEIoiaBaTesieM U MeX 1y COO0i
JUISI IOABE/IEHUS] UTOTOB U NIPUHATHS PEILICHHUS.




Y4YacTHUKHU [I€JI0BOM HMIPbl CaMOCTOSATENBHO BBIOMPAIOT OPraHMU3ALMI0 WIH MOAEIUPYS
YCIIOBHYIO opranu3anuio. Onpenernstor chepy ee AesTebHOCTH (0TpacIeByIO MPUHAICKHOCTS),
OpraHU3aLMOHHYIO CTPYKTYPY YIIPABIEHHMSI, a TAK)KE IPOBOJAAT OMMCAHUE 3TOM OpraHu3aiy 110
CIIEIYIOIIUM XapaKTepUCTHKAM:

— ®@opma COOCTBEHHOCTH;

— HanmeHnoBaHue poIyKIIUU WK YCIYT;

— YpOBEHb CII0KHOCTH BBIITYCKAaeMOM MPOIYKLIUU WU YCIYT;

— YpOoBEHb TEXHUUECKOI OCHAIIEHHOCTH IIPOU3BOJICTBA U YIIPABICHUS;

— Craaus pa3BUTHS OpraHu3aluM (IeHCTBYONAs UM BHOBb CO3/laBaeMasi);

— Hanuuue ¢unmanos;

— OUHAHCOBOE COCTOSIHUE;

— Pa3sMep opraHuzanuyM Mo 4YMCIEHHOCTH IIE€PCOHANA; HAJIWUYME paA3HbIX KaTeropui
HepcoHala,

— IIpodeccronanbHO-KBaMU(PUKAIMOHHBIA YPOBEHb IEPCOHANA U JIP.

— @opMmynupyeTcst OCHOBHAs 11€1b OpraHU3alyu.

[TocranoBka 3agaun

Ha ocHOBaHMM 1IenM C Y4eTOM XapaKTepPUCTUK OpraHu3alud (GOPMHUPYIOTCS LEIH IO
YIPaBJICHUIO IEPCOHATIOM IIYTEM [0 CTPOCHUS «JIepeBay Lieiel M0 MOHITUHHOMY (aCIIEKTHOMY)
win (GaKTOPHOMY IIPU3HAKY JI€KOMITO3ULIUH.

Ha 6a3e TmatenbHO COCTaBICHHOTO MHOTOYPOBHEBOTO «JIE€pEeBa» LENEH OMpEeAesIOTCS
(GYHKLIMU 1O YNpPaBJIEHUIO IEPCOHANOM, BBIIEIMB CPEAM HUX KaK YyXe BBIIOJHIEMbIE, TaK U
HOBBIE, CBSA3aHHbBIE C PA3BUTUEM OpPraHM3ALMH U €€ MEePCOHANIa, OSBJICHUEM (DUITHAIIOB, a TAKXKe
HOBBIX O0JIacTel AeATeNbHOCTU. BhIsSBIEHHBIE (YHKINU 110 YIIPABJIECHUIO IEPCOHAIOM 3aKpeIuTe
3a MOoAPa3/ICICHUSIMH, YK€ BXOIALIMMHI B CUCTEMY YIIPaBJICHUs IEPCOHATIOM OpraHu3aluu, JIM0o
IPEJIOKUTh CO31aTh HOBBIE MOJIPa3/IeIEeHuUsl.

Meroaunueckue yka3aHus

dopmupoBanue 1enel, QyHKIUNA U CTPYKTYPBI - BAXKHEHIIHE 3a Ja4u TOCTPOSHUS CUCTEMBI
yIpaBieHUs NePCOHAIOM OpPraHu3aluu. B ycnoBusx peIHOYHON SKOHOMUKH (POPMHUPOBAHUE WU
peopranu3anus 1000l mTaOHON CiyXObl (2 UMEHHO TakoW M SIBJISIETCS CUCTEMa YIpaBJEeHHUs
NEPCOHAIIOM) OpPraHM3alMM HAUYWHAETCS C ONPENENECHUsS MHCCUM M CTPAaTEerMYecKoil 1enu 3Toi
OpraHu3alliy U BBITEKAIOUINX M3 HUX MPHUKJIAIHBIX 3aj1ay.

[{enenonaranue — OJIMH U3 METO10B (POPMUPOBAHUS CUCTEMBI YIIPABJIECHUS OPTaHU3alUEH.
Yem Oosiee KOHKPETHO M JeTajdbHO OyayT copMylupoBaHbl LIEIH, TeM 0Oojiee KOHKPETHbIE
3a/laHus MO0 MX pealn3alli MOTYT OBbITh IOCTABJIEHBI MEPE]l OTACIbHBIMU 3BEHbSIMH CHUCTEMBI
yIpaBJIeHUs], IPOU3BOJCTBEHHBIMU MOJIPA3/ICIECHUSIMHI U OTAEIbHBIMU UCTIONHUTENIMU. JIt06as
opraHusaius (IIPOMBIIIJIEHHOE NpeanpusTie, OaHK, CTpaxoBas KOMIIaHUS, TOpromas (upmMma,
SHEPrompeAnpusITHe M T.J.) — MHOIOLENEBas COLMAJIbHO- SKOHOMHUYECKas CHUCTEMa,
BKJIIOYAIOL[asl HAyYHO-TEXHUYECKHE, MPOU3BOACTBEHHO- KOMMEpPYECKHE, SKOHOMHYECKHE U
COLIMAJIbHBIE LIEITH.

ConuanbHble LIETH SBISIFOTCSI OCHOBON ()OPMUPOBAHHUS 11E€I€BON HAPAaBIEHHOCTU CUCTEMBbI
yhOpaBiaeHUs: nepcoHasoM. IIpu 3TOM OCHOBHBIM METOJUYECKHM TMOAXOAOM CUYUTAETCS
CTPYKTypHU3allUs LEeJed IO YNPaBJIEHHWIO IEPCOHAIOM, T.e. MOCTPOEHHUE CHCTEMbI IeNied C
MOMOIIBIO «JIepeBay IeJiel Mo NOHATHHHOMY (ACMEeKTHOMY) WM ()aKTOPHOMY HpPU3HAKY
nexomno3unuu. Yem Oosblle YpOBHEW MpEACTaBIEHO B «AepeBe» Ienel, TeM Ooiee
KOHKPETHBIMH M OXBaThIBAIOIIMMHU MHOTHE O0O0JacTH YIpaBlIeHHUs IMEPCOHAIOM SBIISIOTCS
(bOpMYTUPOBKH TIETIEH.

3amaua pa3paboOTUMKOB «JIepeBa» Lielel 3aKioyaeTcss B TAaKOW JeTalu3u3alluM ILeJei
HUOKHETO YpPOBHS, 4TOObI HUX (OPMYIUPOBKH MPEACTaBISUIM cO00M KOHKpeTHble (YHKIUH,
BBITOJIHEHHE KOTOPBIX MOKET OBITh 3aKPEIJICHO 3a OTAEIbHBIMH 3BEHBSMH U UCIOJIHUTEIISIMU
CUCTEMBbl YIpaBlieHUsl mepcoHajoM. Ha mepBoM JTame AenOBOW HMIPhl YYAaCTHUKH JOJIKHBI
OTIpENIeNIUTh, ABIISETCS JIU BHIOpaHHAsI UMH OpraHU3alUs IEHCTBYIOIEH UK OHA TOJIBKO CO3/aHa.
Ot sTorO OynmeT 3aBUCETh XapaKTep 3aKperuieHHH (YHKIHWA MO YIPABJICHHUIO MEPCOHAIOM 3a



CYIIECTBYIOIIUMHU 3BEHBbSIMH OPICTPYKTYpBl, CO3JJaHHE HOBBIX 3BEHbEB WM IPUBJICUCHHE
JOTIOJTHUTEIBHBIX ~CIIEHUAIMCTOB [0 YIPABICHUIO IEPCOHAJIOM JJIsl BBIMOJHEHUS HOBBIX
¢Gynkuui. PopMHpOBaHHWE WM PEOPraHU3ALUS OPraHU3aLMOHHOM CTPYKTYpbl CHUCTEMBI
yIIpaBJICHUS TIEPCOHATIOM JOJDKHBI OCYIIECTBISATHCS COOTBETCTBUU C MPUHIUIIAMU, [TPABUIIAMH,
HOpMaMM CO3JaHMe IOJ pa3JeIeHUuil amnmapaTa yHOpaBlIeHHs C YYE€TOM MX YHUCIEHHOCTH,
YIPaBIIEMOCTH U T.II.

Onucanue xoja AeJI0BOM UTPhI

1. 3a Henemo A0 ayTUTOPHOTO 3aHATHUS MPENoiaBaTeNlb pa30UBaeT IPyIITy Ha TMOATPYIIIBI
1o 3-4 venmoBeka. OJHa W3 MOATPYIIT B KOJIMYECTBE 2-3 YEIOBEK OYIET BHICTYIAaTh B Ka4eCTBE
skcnepTHOH. [loarpynmbl  GOpMHPYIOTCS  NPOM3BOJIBHO IO  JKEJTAHMIO  YYaCTHHKOB.
[TpenonaBatens MHPOPMUPYET O LENAX UIPbl U JaeT 33aJaHHE MO CaMOCTOSITEIbHOM BBIOOPY
KaXJI0H MOATPYIIOi OpraHu3amnuu, A1 KOTOpoi Heo0XoAuMO chopMUPOBATH LETH, PYHKIIUU 1
OPICTPYKTYpPY IO YIPABICHUIO MIEPCOHAIIOM. Y YaCTHUKHU UTPbI 3apaHee COOMPAOT HHPOPMALUU
(uu ee MOJICTTMPYIOT) O BBIOPAHHOM OpraHU3allii B COOTBETCTBHUHU C ITYHKTAMU, H3JI0)KCHHBIMH B
paszene «OnucaHue JeI0BOH UTPbI».

2. Bo Bpemsi ayaMTOpHOTO 3aHATUS KaXIas MOATpyNHa OOBSABISET O BBIOPAHHOW €ro
OpraHu3aly, YTOObI UCKITIOUUTH JyOJUPOBAaHUE YYaCTHUKH KaX10H OATPYIIBl PACHPEEIAIOT
Mex Iy co00ii pontu pykoBoauTens opranusanun (Jupexropa, [IpesunenTa u T.11.), 1 3aMeCTUTENS
[0 YIPaBICHUIO NIepcoHanoM, HauanbHuKa oTena yrnpaBieHUs IEPCOHAIIOM U JIp. DKCIepTHAs
rpymnma T0/DKHA BIAJETh 3HAHMEM METOAMYECKHX OCHOB (OpMHpOBaHUS lened, QyHKIHHA U
OPICTPYKTYp M € TOM TOYKHU 3pEHMsI OLEHHBATh MPaBHJIBHOCTh PALIMOHATIBHOCTb PE3yJbTaTOB
paboThl KaXKA0W NOATPYIIIBL.

3. Bce urpoBslie Tpynibl BBITOJHSAIOT OJHOTHUITHBIE 3ajaHusl, HO paboTatoT o6ocobieHHo. B
ciydae HeOOXOJMMOCTH MPEICTABUTENN YKCIIEPTHON TPYIIIBI KOHCYJIBTHPYIOT YYaCTHUKOB UTPHI
[0 TPaBUJIaM IOCTPOEHUS «JIE€peBa» Lelied, M0 UCIOJIIb30BAaHUI0 HOPMATUBHBIX MaTepUaoB O
(GOpMHPOBAHUN OPICTPYKTYP YIPABICHHS, OCYIIECTBISIOT KOHTPOJb 32 COONIIOJCHHEM
YCTQHOBJICHHOTO PEXHMMa BPEMEHM JIalOT KOMIUIEKCHYIO OIIEHKY paboThl KaKJOW HIpOBOH
rpymre.

4. Pe3ynbTaToOM UIpbl B OCHOBHOE BpPEMs JOJKHO CTaTh MOJAPOOHOE MUCHMEHHOE ONHUCAHHUE
BCEX OJTaloB Pa0OTHl KaXIOW MOAIPYNIBl — IIOJIHAS XapaKTEPUCTHKA OpPTaHMU3alUU H ee
NeSITeIbHOCTH; MUCCHS (OCHOBHAS LIEJIb); CXeMa «JIepeBay Iieiel 1Mo yNpaBIEHUIO TEPCOHAIOM;
cXeMa OPTCTPYKTYPHI YIPABICHUS OPTaHU3AIMI MM TOACUCTEMBI YIIPABICHUS TIEPCOHAIOM, a
TakXe JOJDKHBI OBbITh IUIAHBI NMPEAJIOKEHUS IO 3aKPeIUICHUI0 (QYHKIUI 3a 3BEHBMH WIH
UCTIOJTHUTEIISIMU 3TOH MOJICUCTEMBI.

5. Tlocme 3aBepuIeHMS OCHOBHOI'O BPEMEHHU MPEACTaBUTENb KaKJIOHW MOATPYIIIbI
JOKJIQIBIBAET O pe3yibTaTax MpOAETaHHON pPabOThI, IPYrol y4YaCTHUK COOTBETCTBYIOLICH
HOArpYyNIbl U300paXxkaeT Ha JOCKE HEOOXOJUMBbIE CXEMbl, PUCYHKHM U T.I. Kaxmas urparomas
TpyIIa, a TakKe SKCIEePTHAs TPYIa MapajuIebHO ¢ MpPenojaBaTeseM 3a/al0T BOMPOCHL, AT
KPUTUYECKYIO OLIEHKY BBICTYMAIOIIUM, aHAIU3UPYIOT UMEIOLIIE MECTO YIYIEHHsI, HETOYHOCTH.

6. [IpenogaBarenp MOIBOJUT UTOTH JIEIOBOW UTPHI, OTMEYAET KaK yJadHbIe, TAK U MEHEe
yJlauHble BAPHAHTHI, YKa3bIBACT HA OCHOBHBIE HETOCTATKH.

7. VYYaCTHHKH [EIIOBOW WTIPHI CHAIOT MUCHMEHHBIE OTYETHI, B KOTOPBIX H3JIaratoTcs
cOpMHpPOBaHHBIE UMM Ul KOHKPETHOW OpraHu3alMu Leid, (QYHKIUH U OPICTPYKTYpPbI
yIIpaBJICHUS TIEPCOHAIIOM.

Tema 8. KaapoBasi mouTuka opranu3anuu
IIpakTnueckoe 3ansaTue 10
1) IlpoBeneHue ycTHOro OImpoca CTYIEHTOB C 3J€MEHTaMH Oecelbl M JUCKYCCHU IO
BOIIPOCAM TEMBI:
1. MaiiTe onpeneneHue KaapoBOU MOJIMTUKHA OpraHU3aliy.
2. Kakue Buapl KaipoBoi moauTuku Bel 3HaeTe?



3. B kakux ciay4asx [uid opraHusanuu Oojiee NPEANOYTUTEILHON SBISETCS 3aKpbITas

KaJpoBasi MIOJINTUKA, @ B KAKUX — OTKPbITAs?

4. B yem 3akirrouaercs crnenuuka KaapoBOoi MOJUTUKU KPYITHBIX TPEANPUATAN?

IIpuBenuTe npUMEpSL.

5. Kakum 06pa3om cBsA3aHbI KaJIpoBasi MOJIUTUKA U CTaJUs Pa3BUTUS OpraHu3anuu’?

2) TecTupoBaHUeE 10 TEME.

3) Pabora ¢ keiicoM.

Kelicel comepxkaT cuTyanuu, TpeOyloIue pemeHus C [OpUMEHEHHEM 3HAaHUH
TEOPETUYECKUX MOJIO0KEHUM yIpaBiIcHUs nepcoHanoM. KaxkqoMy cTyneHTy BbIIAeTCsl MaTepual
C ONMCAHUEM CUTYaILlUU U BOTIPOCHI [T 00CYXICHUSI.

IIpu pemennn cutyannu KeicoB o0ydaromuecs JOJKHbI:

3) mpoaHaNM3UpPOBaTh MPEVIOKEHHYIO CUTYyallMIO, BBIIEIUTH 3HAUYMMbIE MOMEHTHI,

BIIMAIOLIME HA €€ PEUICHUE U JaTh UM OLICHKY;

4) NpensoXnUTh CBOE PEIICHNE CUTYaIUH.
[TpumepHoe 3ananue «Kanposas monuTHKa OpraHu3anum»
Onucanue cutyauuu

B HebGonbmoM kade npoxoauia BCTpeya BBITYCKHUKOB yHUBepcuTeTa. Cobpasiach mouTu
Bcs rpynna, Toabko MHHa MakapoBa cuiibHO omaszabiBaia. Yepes mosdaca MojoLula U OHA.
M3BMHUBLINCE 3a OMO3JaHKE, YCTPOMJIACh B yrosiouke. Bunx y Hee Obln KpaiiHe yTOMIICHHBIH.
[Toznuee k Helt nmoacena Haranes BosikoBa — Bo Bpemsi yueObl OHM YaCTEHBKO CHJICTH BMECTE HA
JIEKUUAX U IPAKTUUYECKUX 3aHATUAX, HO CO BPEMEHH BbIITyCKa HE BUJEIINCH HU Pasy.

- NHHa, — panocTtHO BockiukHyna Haranes, — g Tak paga Tedst BuaeTh! Mbl HU pa3y HE BUAEIUCH
C BBIIIYCKHOTI'O Beuepa, U 5 Obl1a yBEpeHa, uTo Thl yexasa u3 ropoja. Kak teou nena?

- 5l moYTH HUKOrO U HE BUXKY, OUEHb 3arpyXeHa 1o padore, - rpycTHo orBetuna MuHa. - S yxe
roji paboTaro B KpYIHON CTpaxoBOW KOMITAaHUHM «3allUTay, - He 6e3 rOp0CTH YTOUHMIIA IEeBYIIKA.
- 5l MHOrO cipllana o6 3Toi opraHuzanuu. I'0BoOpsAT, YTO B Bally KOHTOPY TPYIHO IONACTb, HO
emé TpyaHee yaepKaTrbes?

- He 3nato, oTkyaa Tbl 3TO 3Haellb, HO 3TO mpaBia. Hama xomMmaHusi NpOBOJUT HETJIACHYIO
noJauTuKy: «Ham HyXHBI TOJIBKO o6euTenny. HoBbIX Jtoeil OyKBaIbHO CTAIKUBAIOT <«J10aMU»»
U JIpYT C APYTOM, U CO «CTapUyKaMuy», HO JIy4lIHe MOJIy4aloT NpoABMKEeHHE 1o ciayxoe. Cpenu
MOUX KOJUIEI MHOTO JEWCTBUTEIBHO XOPOIIUX MPO(ECCHOHANOB, HO y HAcC OYEHb >KEeCTKas
KOHKYpPEHLUS B KOJUIEKTHBE. Te, KTO He CMOT MPOABUHYTHCS U 3apEKOMEH0BaTh ce0s, TMO0 caMu
YXOJAT, TM00 UX MPOCAT YBOJIMUTHCSA MO COOCTBEHHOMY KellaHHio. Jlymaro, Thl 3Haelllb, KaK 3TO
nejaercs?

- la, yBBI, 3Hat0. A s Hanuia paboTy B peKjlaMHOM areHTcTBe «Peqan», — Hadana cBOW pacckas
Haranbs. —Y Hac oueHsb Terias atMocdepa, Mbl TOUTH OFHA ceMbsi. MHe HpaBUTCS U pabota, U
KOJUIEKTHUB, TOJBKO IUIATAT YyX O4eHb Mano. llpaBnma, mocie mOBBbIMIEHHS MOsI 3apIulata
CYILIECTBEHHO BBIPACTET, HO 51 YK€ TaK JIaBHO 3TOro k1y. MHe cka3aiu Mpu Tpyl0yCTpPOUCTBE,
4TO €€ MOBBICAT Yepe3 HECKOJIbKO MecslleB, camoe Oosbiioe yepe3 roj. Ho mporen roj, motom
emé Moyirosa, a HUYEro HE M3MEHWIOCh B MOEM MOJOXEHUH. MEeHs Npeaynpexaany, 4YTo
MOJINTUKA PEKJIAMHOIO areHTCTBA 3aKJII0YacTcs B MEAJIEHHOM NPOABWKEHHUU IIOACH. OTO
3aMKicaHo U B OQUIMAILHOM KOPIOPAaTUBHOM Kojekce. Ho Bcé-Taku peub 1u1a 0 HECKOJIBKHX
Mecslax, a s padoTaio MOYTH JBa roja. /[Boe MOMX KOJUIET He BBIACPKATM OXKUAAHUSA U YXKe
yBOJMWIKCH. S TOXe naymana o0 yBOJIbHEHHMM, HO MOs HadallbHHLIA MeHs nonbonpuia. Korna s
pa3yBepuach BO BCEM, OHA OTBEJIAa MEHS B CTOPOHY U CKa3aljla, 4TO HE HaJo NMaHukoBaTb. OHa
MoKa3aja MHE IUIaHbI KaJpOBOH CITyKObI 10 MPOJBUKEHHUIO COTPYIHUKOB, MO KapbeporpaMMy
U CKazaja, 4yTo OyZeT HaCTOHYMBO PEKOMEH/1I0BaTh MEHS Ha T€ BAKAHCHH, KOTOPBIE OCBOOOAMITHUCH.

[Tocne pasroBopa ¢ HEl MHE CTaJIO Ka3aTbCsl, 4TO sl MPOCTO CWIBHO cnemry. Hamo emé
HaOpaTbcs oMbITa M OTepIeTh. Ja 1 HaunHaTh Bce CHavajia Ha HOBOM MecTe MHe cTpatHo. [Tycts
ceiyac y MeHs OTHOCHUTEIIbHO HU3Kas 3apaboTHas 1iaTa, HO KOTIa-HuOyIb Bce M3MEeHHUTCS. Jla u
pabota MHe uHTepecHa. A Tebe, FIHHa, HpaBUTCA TO, UTO ThI J€Jaellb?



- Jla, KOHe4HO. Y MEHs OuY€Hb MHTEpecHas pabdoTa, XOTs OHA CIIOKHEE TOro, YeEMY Hac y4WIIH B
yauBepcurete. Ilpuxoaurcs MHOro paboTaTh M YYHUTHCS, YTOOBI COOTBETCTBOBATH BBICOKHM
TpeOOBaHUAM KoMNaHMU. [la ¥ MiaTaT npocTo IUKAapHO. XOTsS HOTOM NPUXOAUTCS C JIUXBOM
oTpabaTbIBaTh Kax/Iblii py0:b 3apriaarsl. TolbKO MO HauaIbHUK MHE HE HPABUTCA. 3HACHIb U3
KaTeropuu «IJIyIblid, HO OY€Hb XUTPbI». S 3ameTnia, 4To OH AerIaeT MHOrO OIIMOOK B CBOEH
paboTte, HO Bceraa yMeeT HalTh BUHOBATOTO0. OH OKPYXWII ce0s JI0bMU, JAEJAIOLUMU TaK, YTO
OH BBINIAIUT X0po1o. OHU €7al0T U CBOIO, ¥ YaCTh €ro pabOThl, a OH [10JIy4aeT BCE PE3YsIbTaThI.
VYK 4TO-4TO, a BOT TaK <«I€JETMPOBATh» 00513aHHOCTH Halll HAYaJIbHUK YMEET.

JleBymkn HeKOTOpoe Bpems cunaenu npuruxmue. Hakonen, Haranes ckazana:

- He rpyctu! JaBaii Kyna-HUOYIb CXOAMM BIIBOEM, pa3BeeMcs. Uepe3 HECKOIBbKO JHEH B TeaTpe
IIpeMbEepa HOBOT'O CIIEKTAKJIs, €I1€ MOXHO J10CTaTh OMiIeThl. Thl XO4eb MOWTH B TeaTp?

- 51 © bl nomwna, Hataia, HO y MEHsI oueHb MHOTO paboThl. Beuepom Hazo ycneBaTh cAenaTh Ty
paboty, KOTopyto 51 6epy Ha JoM. MOXKeT B clieayrontuii pa3?

- Jla, KOHEYHO, KaK TOJILKO Ha paboTe OYAET «3aTHUIIIBE) ...

Bompocsr:

1. CpaBHUTE KaJpOBYIO MOJUTHKY B PaCCMOTPEHHBIX OpraHu3zanusx. OnuinuTe JOCTOMHCTBA U
HEJI0OCTAaTKU YIPABICHUs IEPCOHATIOM B OpraHu3alusx, rae padorator Muna u Hatanes.

2. Kak Bnusier Ha oBeJieHUE paOOTHUKOB KaJIpoBas MOJIMTUKA KaXKIOW OpraHu3anuu?

3. Kakue ¢akropsl BHEIIHEH U BHYTpEHHEN cpe/ibl OpraHU3aluy BIUSIOT HA (popMUpOBaHUE €&
KaJIpOBOM MOJUTUKH?

4. Yro O6bl Bbl MOrnm nopekoOMEeHIOBAaTh HM3MEHHUTh B KaJpOBOM MOJMTUKHM OINHCAHHBIX
opraHu3anuii?

BeBogps! (peduexcus): Ilo uToraM mOArOTOBKM CTYJIEHTOB HPOBOAUTCS OOCYKAEHHE
MarepuaioB KEHCOB € IIPEJOCTaBICHUEM BO3MOXHOCTH BBICKA3aThCsl KAXKI0MY y4acTHUKY. Kputepuu
OLICHKM:  HUCIOJIb30BAaHUE  MAarepuajloB  Keiica,  JIOTMYHOCTb  W3JIOKEHHMs  Marepuana,
CaMOCTOSITEIILHOCTD pabOTHI.

Tema 9. CTpaTternueckoe ynpapjeHue IepcoOHAJIOM

IIpakTnueckoe 3ansiTue 11
1) IIpoBeneHne ycTHOTO ompoca CTYAEHTOB C AJIEMEHTaMHu Oecellbl U TUCKYCCHH IO BOIIpOcaM
TEMBI:

1. HazoBuTe cTpaTernyeckue 1esiv opraHu3aliy B 00J1acTH paboThl ¢ IEPCOHAIOM.

2. KakoBbl 0COOEHHOCTH CTPATErHYeCcKOro ynpasieHus nepcoHaaoM? CylecTByeT Jau
3aBUCHUMOCTD CTPATEr yIpaBJIeHUs IEPCOHATIOM OT CTpaTeruu yIpaBieHUs IPEANpUITUEM?

3. Kakue crparernueckrie HHCTPYMEHTBI MOKHO MCIIOJIb30BaTh JIJIs AaHAJIN3a BHELIHEN

cpenbi?

4.Yto MOXXET BKJIIOYATh B ce€0sI CTpaTerus yrpaBieHHs IepCOHAIOM OpraHu3aum?

5. HazoBuTe nociencTBus peaau3aluy CTPATEruy yrpaBieHHs IEPCOHATIOM IS

opranuszauuu. [Ipusenure npumepsl.
2) Pabora c keiicom.

Kelicel comepxkaT cuTyanuu, TpeOylollue pemeHus ¢ [OpUMEHEHHEM 3HaHUH
TEOPETUUECKHUX MOJIO0XKEHUH yrpaBieHus nepcoHanoM. KaxxqoMy cTyneHTy BblaeTcsi MaTepHua
C OIMCAHUEM CUTYalLlUU U BOTIPOCHI [T 00CYXICHUSI.

[Ipu pemienny cuTyanuu KelcoB 00y4aroUIecst TOJKHBI:

S) IPOAHAIM3UPOBATh MPEIJIOKEHHYI0  CUTYAllMIO, BBIIEIUTh 3HA4YHMMBIE

MOMEHTBI, BIUAIONINE Ha €€ PEeLlIeHUE U JaTh UM OLIEHKY;
6) IpPenIoXKUTh CBOE PELLIEHUE CUTYaLUH.
IIpumepHoe 3ananue.
Onucanue cutyanuu
YucneHHOCTh paOOTHUKOB KPYITHOT'O METAJUTYPTUYECKOT0 KOMOMHATa cocTaBisieT 0koiio 40
ThIC. uesoBeK. Ilpenmpusarue xapakTepusyercs YCTOMYUBBIM (DUHAHCOBBIM ITOJIOKEHUEM.
BrimtyckaeT mpoayKIuo, moJIb3yIOIIYIOCs O0JIBITNM CIIPOCOM Yy moTpedurteneid. Peopranuzanus



NeSITeIbHOCTH KOMONMHATA B PHIHOYHBIX YCIOBUAX NOTpeOOBaa OpraHU3alliOHHBIX U3MEHEHUH U
B CUCTCMC YIIPABJICHUA, B HACTHOCTHU IICPEXO0Ja K CTPATCTUICCKOMY YIIPABJICHUIO NPCAIIPUATHEM.

Crnyx0a ynpapieHHs NEpCOHAJIOM KOMOMHATa MpeJCTaBlieHa JUPEKLUHUEH IO IepcoHaly,
cocrosuier u3 75 paborHuKoB. Cxema OpraHM3alMOHHOW CTPYKTYPBI AMPEKIHH IO TEPCOHATY
NIOKa3aHa Ha PUCYHKE.

PykoBoacTBOM KOMOMHATA M AUPEKIIHEH 110 IEPCOHATY ONpPEAeTICHA CTPATErHsl YITPABICHHS
HEPCOHAIOM HPEIIpUATUS - MIOBBIIIICHUE 3¢ (deKTUBHOCTH peanu3anuu U
KOHKypeHTOCHOCO6HOCTI/I TPYAOBOI'O IIoTCHOHajlIa MNpCaAnpuiATuAa MyTeM AKTUBHU3allu
UCIIOJIb30BaHUS UMEIOIINXCS U CO3JaHMsl IEPCIIEKTUBHBIX BO3MOYKHOCTEH peain3aluy Tpy10BOro
NnoreHuualia, BHCAPCHUA COBPCMCHHBIX TEXHOJIOTHI YIIpaBJICHHUA MEPCOHAIOM, OMOJIOKCHUSA
TPYAOBOTO KOJIJIEKTHBA.

Cayx6a yrpaBieHus: IEPCOHATIOM KOMOHWHATA OCYIIECTBIIET CBOIO JESITEIBHOCTD 110 TPEM
OCHOBHBIM HAaIpaBJICHUsAM: OOECHeYeHHE IMEPCOHAIOM; peayn3alus TPYAOBOrO IOTEHLHUANA;
pa3BUTHE TPYLOBOTO MOTEHIMAIIA.
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Puc. Cxema opranu3aiiioHHON CTPYKTYPBI AUPEKIIAU IO TIEPCOHATY

PaccmoTpuM KpaTko 3TH OCHOBHBIE HaIlpaBJICHUS.

Qbecneuenue nepconanom

Ananuz mpyoosoeo nomeunyuana. OnUpeneneHre COCTOSHHUS TPYJOBOTO MOTEHIIMAIa
MPEANPUSITHS TI0 TPOPECCUOHATHHO-KBATHU(UKAITMOHHBIM, IEMOTPAPUIECKUM, KOJIMYECTBEHHBIM
¥ KOMOMHUPOBAHHBIM (M3 YKa3aHHBIX ) KpuTepusim. MccnenoBanue CTpyKTyphbl 3HAHHI M HABBHIKOB
NepCcoHaIa, COCTOSIHUS U 0COOEHHOCTEN B3aUMOCBSA3€ 1 KOMMYHHKAIHH.

Ilnanuposanue nepconana. OrnpeneneHre TEKYIIETO COCTOSIHUS U MEePCIEeKTUBHON
MOTPEOHOCTH B KOJTMYECTBEHHOM M KAYECTBEHHOM COCTaBe IEepCoHaa.

Habop (mapxemumne) nepcomana. OCyIIeCTBICHHE aKTUBHOTO BO3JEHCTBUSI HAa PHIHKU
pabouell Cuibl B IENSAX TIOWCKA, MOATOTOBKA W BEPOOBKM KAHJAMIATOB C HEOOXOAMMOM
npodeccHoHaTbHO-KBATH(PUKAITMOHHON MOATOTOBKOM.

Omobop. TlpoBenenue arTecTanuii U coOeceOBaHUN JJIA ONpeNeTeHUs KaHIWIATOB Ha
BaKaHCUU C ONTHUMAIbHBIMH TPOGECCHOHATBHO-KBATU(PUKAIIMOHHBIMA ¥ JINYHOCTHBIMU
XapaKTEePUCTUKAMH.

Haem. Odopmienre JTOrOBOPHBIX OTHOIIEHHH C TIEPCOHATIOM W HEOOXOIUMOW YYeTHOMN
JIOKyMEHTAITHH.

Aoanmayus. BBeneHwe B JOJDKHOCTb, O3HAKOMIIEHHE C KOPHOPATUBHOM KYIBTYpOHl,
[EHHOCTSIMU U TPAJUIIMSIMHU KOJUICKTHBA.




Pazeumue. TlpodeccroHanbHO-KBATM(PUKAMOHHOE pa3BUTHE U TUIAHUPOBAHHE Kapbepbl
[IEpCOHANIA.

Bvicsoboorcoenue. Komiuiekc Mep MO MPEKpalleHUI0 JIOTOBOPHBIX OTHOIICHUH C
pabOTHUKAaMU B pe3yJIbTaTe€ ECTECTBEHHOI'O BBICBOOOKIEHUS (BBIXO] HAa IEHCHIO, YBOJIbHEHHUE 110
CcOOCTBEHHOMY >KEJIaHUI0), COKpAIlleHUs IEpCOHAIIa, YBOJIbHEHHSI IEPCOHAIA.

Peanuzayus mpyooeozo nomenyuana

IInanuposanue mpyoa. OrnpeneneHue KOJIUYECTBEHHBIX, KAUECTBEHHBIX U BPEMEHHBIX
napaMeTpoB HEOOXOAUMBIX TPYJ03aTpaT B mpouecce (GyHKIMOHUPOBAHUS TPEIIPUSATHSL.

Opeanuzayua mpyoa. Pa3pabotrka u BHeapeHue 3¢G(HEeKTUBHBIX TEXHOJIOTHH peanus3anuu
TIL

Koopounayus mpyoosoii Odesmenvnocmu. BHeceHHWe W3MEHEHHMH U JOTIOJHEHUH B
TeXHOJOrMM peanu3zauu TII w  [IedaTenbHOCTh MEPCOHANA  BCIEACTBUE  OTKJIOHECHHH,
COBEpIICHCTBOBAHHUSA, 00ECIICUeHUS CUHXPOHHOCTH (PYHKIIMOHUPOBAHUS MIPEIITPUITHSL.

Koumpons. OcyliecTBiieHHEe TMPOBEPKU COOTBETCTBUSI TeXHOJOrud peanusaruu TII
TpeOOBaHUSM YCIOBHIA XO35HCTBOBAHMUS, & TAKXKE PEATN3YEMOCTH ITUX TEXHOJIOTHA.

Momueayus. BrelsBieHue, pasBuTHe, (OPMHPOBAHHWE U HCIIOJIB30BAaHHE MOTHBOB,
noOyxaaronmx K 3p(GpeKTHBHOMY U KaueCTBEHHOMY TPYAY.

Komnencayusa. Pacdyer u BO3MEIIEHHE CO CTOPOHBI HPENNPUITHUS CPEICTB U Ojar,
HEOOXOUMBIX JJISi MOPAJIBHOTO U (PU3NYECKOTO BOCCTAHOBIICHUS 3aTPaT TPyAa MepcoHaia.

Aomunucmpuposanue. OCyLIECTBICHUE YIPABICHUYECKUX BO3JCHCTBUI B Mpoliecce
(GyHKIIMOHUPOBAHUSI IPEANIPUSATHS B COOTBETCTBUH CO CIIOKUBIIEICS CUTYyaIHeH.

Oyenxa. Onpenenenne pe3ylnbTaTUBHOCTH U Ka4eCTBA TPYAOBOH JI€ATENbHOCTH IIEPCOHAA.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanvbHou cmabuibHocmuy. AHaIN3 COCTOSTHUS COLMAIbHOM Cpeibl, OLIEHKa
COLIMATIbHBIX ~TOCJEACTBUN  YIPaBICHUECKUX pEHIeHHH, pa3padoTka peKoOMEeHIaluil u
MEPONPUITUH 10 MOAIEPKAHNIO CTAOMIIBHOTO COLMAIBHOIO KJIUMaTa.

Coyuanvroe pazeumue. 110BbIIIEHNE COLIMATIBHOTO CTaTyCa U COLUAIIBHOM 3alUIIEHHOCTH
nepcoHasia IpeanpusITHSL.

@opmuposanue KopnopamugHou Kyibmypul. ONpelnereHue TEeKYIIero COCTOSHUSA,
OCHOBHBIX TEHJEHIIMI U KEJaeMOro COCTOSHUS KYJIbTYpHOM cpenbl mpennpusatus. OreHka
BIUSTHUS YIPABJICHUYECKUX PEUICHUH M MEepONpUsATHH, 3aTparuBaroiux chepy yrnpaBlIeHHUS
NEPCOHAIIOM, Ha XapaKTEpPUCTUKH KOPHOPAaTHUBHOW KyJAbTypbl. Pa3paboTka HeoOXO0IuMBIX
MEPOIIPUATHHA.

Dopmuposanue umuddxca npeonpusmus. AHaAIU3 UMHUIXKA MPEANPUATHS HA Pa3IUUHbIX
YPOBHSIX COLIMAJIbHON CpeJibl, ONpeesieHHe KeJTaeMOTro COCTOSIHUS U pa3paboTKa MEepONpHUsITUH
1o ero goctrxeHuro. OleHKa BIUSHUS HA UMUK NPEANPUATUS YIIPABICHUECKUX PELICHUH.

ITocTtaHoBKa 3agaun

[TpennoxuTe BapuaHThl CTPYKTYPHO-()YHKIIMOHAJIBHBIX U3MEHEHUH CITyKOBbI M0 IepCOHATY
METAITypruuecKoro KoMOWHATa B LIETSAX peaiu3aliid yKa3aHHOW BBIIIE CTPATErHy YIPaBICHUS
MIEPCOHAJIOM U C YUETOM BBIMIOJIHAEMBIX HbIHE ATOM CIIy>K001 OCHOBHBIX (PYHKIIHH.

MeToauyeckue peKOMeHAa U

dopMuUpOBaHUE CHCTEMBbl CTPATEIMYECKOIrO YIPABICHHUS MEPCOHANIOM IPEANoIaraeT
BHECEHHE CYIIECTBEHHBIX M3MEHEHHH B €M, (YHKIMH U OPICTPYKTYPY CYULIECTBYOIIEH
CHUCTEMBbl  yIpaBl€HUS IepcoHajioM. B  paHHOM ciy4yae BapuaHTaMHU CTPYKTYpHO-
(YHKIMOHATIBHBIX U3MEHEHUH CIIy>KOBbI IO MEPCOHAy MOTYT OBITh: CO3JIaHHE MOpa3AeiIeHUs
100 BbIIETICHHE PYKOBOIUTENS (CHEIHANCTA) 10 CTPATETMYECKOMY YIPaBICHUIO IEPCOHAIIOM;
ofpeieieHne HOBBIX (DYHKIIMH, CBA3aHHBIX C BEIPAOOTKOM M peanu3anueii CTpaTeruu ynpaBieHus
MEPCOHAIOM; 3aKpelyieHue HUX 3a CHeUaTM3MpPOBAaHHBIM IOApA3JIeIeHHeM JMO0 3a yxke
CYLIECTBYIOIIMMH MOIPA3AEIICHUSIMH 10 YIIPABIEHUIO IIEPCOHATIOM U JP.

J1nst Bb1OOpa M 000CHOBAHUS BapUAHTOB CTPYKTYPHO-(PYHKIIMOHATIBHBIX U3MEHEHUH JTUPEKIIUN
TI0 MIEPCOHATY HE0OXOJMMO BOCIIOIb30BATHCS CXEMOM OPICTPYKTYPBI AUPEKLIMH, HAOOPOM OCHOBHBIX



GyHKIMI  yIIpaBieHUs] TEPCOHATIOM IO HAIMpPAaBJICHUSM JEATEIbHOCTH CITYXKObl yIpaBiIeHUs
MIEPCOHAJIOM, & TAK)KE COCTABOM (DYHKIIMH yIIpaBIEHHS IIEPCOHATIOM.

Tema 10. KagpoBoe niiannpoBanue

IIpakTuyeckoe 3ansaTue 12
1) IlpoBeneHue yCTHOTO OIpOCa CTYIEHTOB C 3JIEMEHTaMH Oece/bl U JUCKYCCHH 10 BOIPOCaM
TEMBI:
1. B ueM cOCTOMT CYIIHOCTh KaJApOBOro IulaHupoBaHus? KakoBbl Lieau M 3a7auu KaJpOBOIO
MIJIAaHUPOBAHUSA?
2.PackpoiiTe CyIIHOCTh U POJIb KQAPOBOTO KOHTPOJUIMHTA B TUIAHUPOBAHUU PAOOTHI C MEPCOHA-
JIOM.
3. Packpoiite conepkaHie OCHOBHBIX COCTABIISIOLIMX ONEPATHBHOTO IJIaHA pabOThI C MEPCOHA-
JIOM.
4. YUro npencrasiser coboit pororpadus padboyero nus?
5. Ha3oBuTe MeTO/IbI OTIpeieNieHus MOTPEOHOCTH B IIEpCOHAIE.
6. Kakue miaHbl ¥ mporpaMMBbl B 00J1acTH pabOTHI ¢ IEPCOHATIOM MOTYT pa3padaThIBaThCS B
opranuzaiun? KakuMm o0pa3oM B HUX MOT'YT ObITh YUTEHbBI CTPATErMUECKUE LI€IH OpraHu3aLuu?
2) Pemenue 3anad.
[Tpumeps! 3agay.
1. B nnanupyemMoM nepuose 1exX NpearoaaraeT BbITYCTUTh NPOAYKUMU HA 5,6 MiIH. py0. U npu
3TOM YBEIUYHTH BBIPAOOTKY Ha oHOTO padouero B roa ¢ 70 000 py6. no 74 000 py6. Ha ckonbko
YEJIOBEK MOXKHO OyJIeT COKpaTHTh UHCIEHHOCTh pabouMx MW KakoB Oymer poct
IPOU3BOIUTENLHOCTH TpyAa?
2. PacueTsl MOKa3bIBAIOT, UTO B CPEHEM B IPEJCTOALIEM IOy TEXHOJIOTHYECKasi TPYAOEMKOCTh
MPOU3BOACTBEHHON nporpaMmsbl 1exa coctaBuT 300 000 Hopmo-uacoB. OnpenenuTs MIaHOBYIO
YHUCIIEHHOCTh paboumx, eciiv (oHa padodyero BpeMeH:u OJHOTO padouero cocrapisier 1800 4, a
IIpeIIIoJIaraeMoe BhINOJIHEHHE HOpM — 120%.
3. B cBsi3u co cTparerveil KOMnaHuu, MIaHUPYETCS CHUKEHUE TEXHOJIOTUYECKON TPYI0EMKOCTH
¢ 1 muH. HOopMo-yacoB Ha 20%. Ompenenute TpeOyeMyr0 YHCICHHOCTb IPOMBIIIJIEHHO-
IPOM3BOJICTBEHHOrO0 NepcoHasla. B mpenpiayiieM nepuoje TEeXHOJIOTHYecKas TPYAOEMKOCTh
coctaBisia 1 MJIH. HOpMO-4acoB, HOpMbI BhIMONHsUIMCE Ha 130%. ['omoBoit ¢ona pabouero
BpemeHHu — 1900 4, ynenbHbI BeC OCHOBHBIX pabouux B OOIIEH YMCIEHHOCTH MPOMBIIUIEHHO-
IIPOU3BOJICTBEHHOTO NepcoHana — 52%.
4. B uctekuieM roay TeXHOJIOTHYECKasi TPYI0EMKOCTh NpoAyKUuU coctaBmiia 3500 ThIC. HOpMO-
qacoB, (poHx pabouero Bpemenu 220 nHel mo 8 4, HOPMBI B CpeHEM BHINONHINCH Ha 120%.
YucneHHOCTh BCIIOMOTAaTENIbHBIX pabo4yMX B OCHOBHBIX liexax cocTaBisuia 15% uucieHHocTH
OCHOBHBIX pabounx. Bo BcriomoratenbHbIx Lexax Tpyasrcs 50% ot uuciia pabouux OCHOBHBIX
nexoB. Paboume cocrtaBmsitor 70% 4YMCIEHHOCTH BCEro IPOMBINIIEHHO-IPOU3BOJCTBEHHOTO
nepcoHasia. B MIaHMpyeMOM IepuoJe MPEANoNaracTcss B PE3yJIbTaTe OCYILIECTBICHUS
OpPraHU3aI[MOHHO-TEXHUYECKUX MEPONpPUATUN CHU3UTH TpyloeMKocTh Ha 6%. Omnpenenure,
KaKoH JT0JKHA ObITh YMCICHHOCTh PA0OTAIOMINX HA MPEANPHUATHN B INITAHUPYEMOM TIEpHO/IE.
5. 151 BBIOJIHEHUS TOAOBOI MpOorpaMMbl IIpeaNpHUsaTHIO ToTpedyercs 3aTpaTtuTh 3 200 ThIC. 4, B
oM umciie no 1exy Nel — 600 toic. 4, Ne2 — 1 500 TeIC. 4, Ne3 — 110 TbIC. 4. HOPMBI BBIIIOJIHSIOTCS
B cpenHeM Ha 115%. Onpenenure SBOYHYIO U CIUCOYHYIO YHCJICHHOCTh pabOYHX 1O I[eXaM U B
nenoMm no mnpennpustuio. Ilonesusiit Gona pabouero Bpemenu — 234 nusa. Koadduuument
HEeBbIX0/10B padounx Ku = 1,12.

Tema 11. Texnosroruu HaiimMa, aganTaluu U BbICBO0OKIEHH S MEPCOHANA 4 4.
IIpakTnyeckoe 3ansaTue 13
1) IlpoBeneHne ycTHOro omnpoca CTYJAEHTOB C 3JeMEHTaMH Oecelbl U AMCKYCCHUU IO
BOIIPOCAM TEMBI:
1. Kax BeI cuntaere, oT 4ero 3aBUCUT KOHKYPEHTOCIIOCOOHOCTh MPEINPUSITUS Ha PbIHKE Tpyaa?



2. YUto cnexyer moHUMATh MO/ HAMMOM IepcoHaa Ha padboTy?

3. Jlns 4ero yCTaHaBIMBAIOTCS KpUTEpHH OTOOpA KaHIUAATOB HA BaKaHTHBIC paboune mecta?

4. Ha3zoBuTe HCTOYHMKHK Habopa nepcoHana. Bee mu onn oguHakoBo dddextuBHbl? [Touemy?

5. VI3 KaKuX 3TarnoB MOXET COCTOSATH MPOLIECC 0TOOpa MepcoHaia B OpraHu3aIfio?

6. Kak Bbl cuurtaere, crnemyer Jid UCIIOIB30BaTh IpU 0TOOpe paOOTHUKOB TECThI?

7. Kakoii 3 METOI0B OIIEHKH BBl CYHUTACTE ONTUMATBHBIM ISl OTIpeieNieHuUs TPo(ecCHOHAIEHOTO
YPOBHSL M JIMYHOCTHBIX KayecTB COMCKAaTesii B 3aBUCUMOCTH OT BaKaHTHOW JOKHOCTH?
O6ocnyiite cBoe MHeHHE. CyIIECTBYIOT JM YHHUBEPCAJIbHBIE METObI OLIEHKH, KOTOPhIE MOKHO
MIPUMEHSTH B JIO00H cuTyanuun?

2) BeicTymuieHue ¢ JOKIaaMH:
1. PeiHOK pekpyTHHroBBIX yciayr OMCKoi obnactu
2. Brnusinue 6penaa paboTonaTesns Ha IpUBJICYCHUE KaHIUIATOB
3. AccecMeHT-TIeHTp TIpu 0TOOpPE MepcoHaa
4. IIpaBuna npoBeneHus: coo0ece10BaHus C KaHAUIaTaM1

3) BrinonHeHue 3ajaHuii U PeIIeHUEe CUTYaIu.
[TpumepHBbIe 3a/1aHUS U CUTYaIHH.
3ananue 1. Beibepure U3 npeacTaBieHHOro CIUCKA MSITh BOIIPOCOB, € IIOMOILbIO KOTOPBIX MOYKHO
OILICHUTh CIIOCOOHOCTH KaHAuAaTa 3(EeKTUBHO BBIIOIHATH TpeOyemyro padoTy.
1. B uem BBI pazbupaeTech 0COOCHHO XOPOUIO? MMOYEeMy BbI TaK cUuTaere?
2. Onumure JIy4dliero U3 BallluX PYKOBOAUTENEH WM MOJYMHEHHBIX, C KEM BaM MPUXOJUTCS
paboTartsb.
3. HazoBuTe Tpu Bammx OCHOBHbIE (DYHKIIUU WM 00sI3aHHOCTHU HA TMOCJIEeIHEM MeCTe paboThl, MO
BBITIOJTHEHUIO KOTOPBIX OICHUBAIACH YCIICITHOCTh BaIlIeH JIEATSIBHOCTH.
4. SIBnsercs U 4ECTHOCTh BCErJa JIyUIIeH MOJTUTUKON?
5. Kakux 3HaHMif BamM He XBaTaeT WK HE XBaTaJI0 Ha peabayiei padore?
6. [IpuBeauTe mprMep XOPOIIIO MOATOTOBICHHOTO BaMH JIOKYMEHTA.
7. CKONBKO pa3 B JICHb BbI BHITYJIUBACTE CBOIO COOAKy?
8. Kak BbI uyBCTBOBaIIM C€0sI MOCIE MOCIEIHET0 YBOIbHEHUS?
9. Onummure cBoil paboumii 1eHb, HAPUMEP BUEPALTHUH.
10. YUto B Bammx MpeKHUX KOJUIETaX BBI3BAJIO 3aBUCTH Y Bac?

Curyanus 1. «Bbibop 3amecTuTeNs»

Ha coOpanun axnuoHepoB AusekcaHjapoBa u30panu gupektopoM  ¢upmbsl.  Ero
NPE/IIECTBEHHUK YIeJ Ha IEeHCHI0, OCTaBUB pPAa0OTOCIIOCOOHBIM KOJJIEKTUB B TPYIHOM
(¢brHaHCOBOM TOJIOKEHUH. Jl0 3TOro ANIeKCaHAPOB TPHU Toja padoTal 3aMeCTUTENIEeM JUPEKTOpa
no »KoHOMHKe. OH OKCTpaBepT, OOIIUTENbHBIN, TPAMOTHBIM, MO TEMIIEpAaMEHTY CKopee
¢ermMaTMK W CaHTBMHHUK, OOJIbLIIE OPUEHTUPOBAH Ha peE3yJbTaTbl PalbOTHI. AJIEKCaHIPOBY
Heo0XoauMO BBIOpaTh cebe NBYyX 3amecTuTeneil. MiMeeTcss HeCKONbKO KaHIUAATYp C pa3sHBIMU
HabOpaMH JIEITOBBIX KaYECTB U TICUXOJIOTHEH B3aUMOOTHOIIIEHUH.

1. VBaHOB OpPHEHTHMPOBAH Ha YEJIOBEUECKHUE OTHOILEHUS, CTPEMHUTCS K TOMY, YTOOBI B
KOJUIEKTHBE ObUIM JA00pOKeNaTeNbHbIN KIMMaT, B3aUMHOE JOBEpUE COTPYIHHKOB, OTCYTCTBHE
KoH(pIMKTOB. OJTHAKO OH MHOTO BPEMEHHU yJEeseT KOHTaKTaM M KOMMYHUKAIlUsSIM U HE BCEraa
no0uBaeTcsl BHIIIOJHEHUS TUIAHOBBIX IOKa3aTeNied Mo mojpaszieneHuto. Pemenus um ykaszaHus
WBaHoBa He Bcerjla KOHKPETHBI U PACCUMTAHbI HA TPAMOTHBIX COTPYIHHUKOB.

2. [TeTpoB opueHTHpOBaH Ha pabOTy U JOCTH)KEHHE KOHKPETHBIX pe3yibTaToB. OH erie
MOJIOJION PYKOBOJIUTEIb, YECTOIIOOUBBII, BCeria J0OMBAaeTCs JOCTHKEHHS ITOCTABICHHBIX LIEJeH,
HCIIOJIb3YSl aBTOPUTAPHBINA CTUIIb pyKoBOJCTBa. B mHTepecax nena Ilerpos uaer Ha obocTpeHue
OTHOILIEHUW, HEB3Wpas Ha JIMIA U HE YUYUTHIBASI NICUXOJOTHIO COTPYIHHUKOB, 33 YTO MOJYUMII
MIPO3BUILE «KAPbEPHUCTY.

3. CunopoB mpeanoyuTaeT paboTaTh CTPOro IO MpaBWJIaM, BCErAa aKKypaTeH B
BBIMIOJTHEHUH 3aJaHUN pYyKOBOJCTBA, TpeOOBaTeIeH K MOAYMHEHHBIM, MOAJIEPKUBAET CO BCEMU



dopmanbHble OTHOIIEHHA. B komiekTuBe ero HaspiBaioT «Cyxapem». [lman monpaszeneHue
BBITIOJTHSIET, HO TEKY4YeCTh IepCOHaa 0OJIbIIe, YeM B IPYTUX MOAPA3/ICICHUSX.

4. HukomnaeB opueHTHpOBaH Kak Ha padOTy, Tak U Ha YeJIOBEUYECKHE OTHOIIEHus. Becbma
TPaMOTHBIN U aBTOPUTECTHBIN PYKOBOJAUTEIH C OOJBITUM OTBITOM Pa0OTHI, COTPYTHUKHU €T0 JIFOOST
3a TyHIIEBHOCTb U TOTOBHOCTb ITIOMOYb B TPYAHYIO MUHYTY. ET0 rjaBHBIM HEJJOCTATKOM SIBIISIETCS
c1a00CTh K CIUPTHOMY, KOTOpasi IOKa Ha paboOTy CUIIBHO HE BIIUSET.

BoiBoabl (peduiexcusi): [lo wroraM MOATOTOBKH CTYIACHTOB MPOBOAUTCS OOCYXKICHHE
pellIeHH C MPeIOCTaBICHUEM BO3MOKHOCTH BBICKA3aThCsl KaXI0OMY YUaCTHUKY. Kpurepuu OIeHKH:
000CHOBaHHE peIIeHHs C UCTIONh30BAaHUEM TEOPETUUECKUX 3HAHUH, MOMYYEHHBIX B XOJIE JIEKLUH, a
TaKKe TPU HM3YYCHUHM YYEOHOW JUTEparyphl, JIOTHYHOCTh M apryMEHTHPOBAHHOCTH H3JIOKEHUS
OTBETAa, CAaMOCTOSITETILHOCTD PAOOTHI.

IIpakTnyeckoe 3ansitue 14

1) IlpoBeneHne yCTHOTO Ompoca CTYACHTOB C 3J€MEHTaMH Oecelbl W JUCKYCCHUU II0
BOIIPOCAM TE€MBI:
1. Packpoiite coaepxaHue MNOHATUS  NPO(OPUEHTALMs, OCHOBHBIX  HAaIpaBJICHUH
poGPUEHTAIIMOHHON PaOOTHI.
2.BepHo 1M yTBEpKJIEHHE, YTO Yalle BCEro COTPYAHHMKHU YBOJBHSIOTCS HUMEHHO B IEPUOA
aganranuu?
3.0ka3pIBaeT M Kakoe JMOO BIWSHHUE HA OPTraHU3AlMOHHO-aJIMUHUCTPATUBHYIO aJanTaIifio
COTpYyIHUKA MpodeccuoHanbHask CTPYKTypa KOJIJIEKTUBa?
4.BepHO JIM YTO JIMYHBIE CBONCTBA AJalTUPYEMOro pabOTHMKA HE OKa3bIBAalOT BIIMSHHUSA Ha
ycnemHocTs ero agantauuu? [Houemy?
5.MoryT 511 MOJIO/IbIE COTPYJHUKH, IIOJIOKUTENBHO 3aPEKOMEHI0BABIINE c€0s 32 HECKOJIBKO JIET
paboThl B OpraHu3aIuy, BEICTYIIATh B Ka4eCTBE HACTABHUKOB?
6. Iloyemy ympaBieHHE CIEMUATUCTHI PACCMATPHBAIOT KaK OJHY W3 BAXKHBIX (DYHKIHNA
yIpaBJieHUs IEPCOHATIOM?
7. [JaiiTe XxapakTepUCTUKY OCHOBHBIM HAIPaBICHUAM paOOTBl C  YBOJBHSIOIIUMUCS
COTPpYAHUKAMHU
8. Kak uzbexarb «mpoOIEMHBIX» YBOJBHEHHH, T.€. T€X YBOJbHEHHH, KOTOpHIE CO3HAIOT
OpraHu3aly CePbE3HbIE MOCIEACTBUSA?
2) IIpoBeneHne TECTUPOBAHHUS 110 TEME.
3) BeinonHeHre MpaKTUYEeCKUX 3aJaHUi U pellieHne CUTYaIlHil.
[IpumepHBbI€ 3a1aHMS U CUTYAIIUHU.
3ananue 1. IlpuBenure mpumep, Korja OTCYTCTBUE IMPOrpaMMbl afanTalMy MEpCcOHajga MOTJIO
CTaTb TNPUYMHON YOBITKOB, TOHECEHHBIX OpraHu3auueid. B uacTHOoCcTH, HU3-3a OTCYTCTBUS
MEPONPHUATHIA TIO TMEPBUYHOMY OOYYEHHIO U BBEIEHUIO B JOJKHOCTH HOBHUYKHU JOMYCTHIIU
IpOMaxH, KOTOpbIE JOPOTr0 OOONUIMCh OpraHu3auuu. PaccuuTaiiTe 3aTpaTbl Ha Nporpammy
aJlanTalyy MepcoHasa U CPAaBHUTE 3Ty CYMMY C YOBITKaMH, TPUUHUHON KOTOPBIX CTAIA OLUTHOKHU
HOBBIX PAaOOTHHUKOB ¥ TOBBIIIIEHHAS TEKYYECTh KaJIpOB Ha UCTIBITATEILHOM CPOKE.
3aganue 2. CocTaBbTe€ NEpeYEHb MPHOPUTETHBIX MIEJIEH, HOCTHKEHUE KOTOPBIX I HOBOTO
paboTHUKa OyAeT KpUTepUeM MPOXOXKIACHUS HUCIBITATENILHOTO cpoka. llemu MOoKHBI OBITH
c(hopMupOBaHBI B KOHKPETHBIX TEPMUHAX, )KEJIATEITLHO — U3MEPUMBI B UCUUCITUMBIX ITOKA3aTENX,
HaIlpuMep: YUCIIO MPUBJICYEHHBIX U PA30CIaHHBIX KOMMEPUYECKUX MPEATOKEHUHN U T. 1.
3amanne 3. CocTaBbTe WHAMBUAYAJIbHBIC IIJIAHBI AMaNTalldd I CICAYIOIUX pPaOOTHUKOB:
MEHE/KEp MO TMpojaxam, Oyxraiurep, CHeIUaTNCT OTAeNa cHabkeHus. MakxcuManbHO
KOHKPETH3UPYITE ClielralbHy0 MPOrpaMMy OpHUEHTAlMH, pa3AesuB dTal MpodeccrnoHalbHOTO
WHCTPYKTaka Ha OOy4YeHHE OTACTbHBIM Y3KONMPO(EeCCHOHANBHBIM HABBIKAM M BO3JIOXKUB
00513aHHOCTH MO 0O0YYEHHUIO HAa KOHKPETHBIX (DYHKIMOHAIBHBIX CIEIIMATUCTOB

Curyanuu. «[Ipobnemsl mpodopreHTalliy U alanTalliy IepcoHaIa
Onucanue cutyauuu 1



Banepus, mononoil cnenuanuct, NOJy4dMBIIAs IOpUANYECKOe 00pa30BaHHE M MMEIOIIas
OTBIT paboTHI B Cy/I€ HA JOJDKHOCTH CEKpeTapsi, peliniia CMEHUTh paboTy U monpoOoBath ceds B
pOJIM MEHEIDKEpa B KPYNHOM TOProOBOM OpraHu3auuu. BriepBble B jKM3HM OHAa CTOJIKHYJIACh C
CYpOBO#l JIEHICTBUTEIBHOCTHIO 3aKOHOB OM3HECa M HEOOXOJMMOCTBIO OTAABATH OOJBIIYIO YaCTh
BpPEMEHU U cuJI pabore.

[TpuBbIKaHKE K HOBOM paboTe BhI3BaIO y Banepuu TpyqHOCTH, IIOTOMY YTO A0 3TOTO y HEe
He OblI0 Oosiblle OHOrO HadanbHHUKA. Kpome Toro, el He ¢ keM ObUIO HOJEIUTHCS CBOMMHU
npobiemMaMu, B KOMIIAaHUM BCE€ OBUIM MOTPY)KEHBI B pabOTy M COBEPLICHHO €€ HE 3aMeydaiu.
Banepust He npuBbIKIa K TAKOMY PUTMY pabOThl, HA MPEABIIYLIEM MECTE BCErja HaXOIUJIOCh
BpeMsl JIsl OOIIEHUS ¢ KOJUIeraMu. 371eCh ke ObUIO BCe MO-apyromy... OmMHAXKIBI, U TOMOU C
paboThl, OHa BCTPETHJIA CBOErO OBIBIIEIO PYKOBOJUTENS, U OH IPEUIOKUI el BepHyThes. OHa
NpPUHSIA 3TO TPEIJIOKEeHHEe, a 0 padoTe Ha JOIDKHOCTH MEHeIKepa IocTapajach MOCKopee
3a0bITh, KaK O HEyla4yHOM onbITe. Teneps Banepus nepecrana MmedraTh 0 cMeHe paboThl U OyJeT
cTapaTbcs paboTaTh KaK MOYKHO JTy4llle, HECMOTPS Ha HEIOCTaTOYHO BBICOKYIO 3apILIaTy.
Onucanue cutyauuu 2

MaxkcuM “Men onbIT paboThl TOJIBKO HA OJJHOM NPEANPUATUH, B KOTOPOM OH IpopadoTa
OKoJIO mATH JeT. HekoTopoe BpeMsi Hazaj OH ObUI YBOJIEH IO COKpAIICHMIO IITaToB. Makcum
JIOJTO WCKal paboTy MO CBOEH CIEMUATbHOCTH, HO, K COXKaJICHHIO, Oe3ycrenrHo. 3a Bpems
aKTUBHOI'O IIOMCKa paboThl MakcuM okoH4Ma By3. Ilonydenue Boiciiero o0pa3oBaHus B 06gacTu
KOMITBIOTEPHBIX TEXHOJOTUN CIIOCOOCTBOBANIO BOOAYIIEBIeHNI0O Makcuma. B kakoii-to mepuos
BPEMEHU eMy MpeaIoXmIn padboTy cnenuanucra 1no IT-TeXHOIorusM B KpyIHOW CTPOUTENIbHON
KOMIIaHUH.

Pabora nmpennonaraia cOTpyIHUYECTBO C 3apyOeKHBIMU KOMITaHUSAMH, 1 Makcum xjai
€€ C BOJJHEHHEM U BOOYILIEBICHUEM.

K Bennkomy coxanenuto Makcuma, paboTa Okaszajgach He MHTEPECHOH M He TpeboBaiia
NPUMEHEHHS €ro OmbITa W KBamudukamuu. Ero (QyHKIMOHANbHBIE OOS3aHHOCTH CBOJMJIHCH
TOJIBKO JIMIIb K CHCTEMHOMY aIMUHHCTPUPOBAHUIO. MakcuM OBl pa304apoBaH, MOCKOJIbKY €ro
OXKHJaHus He ObuM ompasaaHbl. Kpome TOro, oka3anock, YTO HEMOCPEICTBEHHBIM HadaabHUK
Makcuma OBbIT YeOBEKOM pa3[pakMTEIbHBIM, M KOrja MakcuM CIpoCWII, MOYeMy OH Ha
nomxHocTy [T-cnenuanucra BEIIONHSAET 003aHHOCTH PSI0BOTO aMUHHUCTPATOPa, TOT OTBETHI
Tak; «Bpl 4TO X€ mymaere, yto Bbl caMblii ymHBIN? YunTe MeHs B3aymanu? He HpaButTcs —
YXOJUTEN.

B tot xe nenp Makcum yBonmiics. DTO MPOU30IIIO HECKOJIBKO MeCALEB Ha3al. Makcum
JI0 CHUX TIOp HE Hallea paboTy, MOCKOJIbKY, BO-IIEPBBIX, OH MOJIYYHJI HEJIECTHbIE PEKOMEHAINH C
HOCJIETHEr0 MecTa paboThl, a BO-BTOPBIX, ObUT pa304apoBaH pabOTOM.

3aganue:

1. I3y4uTh NpenoKeHHbIE CUTYalluN.

2. [1o ka0 CUTyaluu ONpeAeuTh KOHKPETHbIE TPOOJIEMBI, C KOTOPBIMH CTOJIKHYJIUCH
pabOTHUKM HAa HOBOM MecTe pabOThl.

BoiBoabl (peduiexcusi): [lo wroram MOATOTOBKH CTYIACHTOB MPOBOAUTCS OOCYXKICHWE
pELIEHNH C MPEOCTaBIEHUEM BO3MOKHOCTH BBICKA3aThCsl KaXI0MY Y4acTHUKY. Kpurepun oneHku:
000CHOBaHHE peIlIeHHs C UCTIONb30BAaHUEM TEOPETUUECKUX 3HAHUH, MOMyYEHHBIX B XOJI€ JIEKLIUH, a
TaKOKe MPU HM3Y4EHUH Y4eOHOHM JMTeparyphl, JIOTMYHOCTh M apryMEHTHPOBAHHOCTH M3JIOMKEHUS
OTBETAa, CAMOCTOSTEILHOCTD PaOOTHI.

Tema 12. TexH0J10rUU OLIEHKH MEPCOHAJIA
IIpakTuuyeckoe 3ansitue 15
1) IlpoBeneHne yCTHOrO ONpoca CTYAEHTOB C 3J€MEHTaMU Oecelbl W JUCKYCCHUU IO
BOIIPOCAM TEMBI:
1.Uto crmemyer moHMMaTh MO JAENOBOM oreHkoW mnepcoHana? Ilom oreHkoW nesaTeTbHOCTH
nepconana? [log arrecrauueit nepconana?
2. C xaKoif IeTbI0 OPTaHU3aIlMN UCTIOB3YIOT CUCTEMY JIETTOBOM OLIEHKH



nepcoHana’?

3. Becerna nu npotieypa 1e70BOM OIIEHKH repconana 3pQexTuBHa Win ee

3¢ (HeKTUBHOCTD peamu3yeTcs MPH OIpe/IeICHHbIX YCIOBUSIX?

4.B yeMm 3aKitoyaeTcs poJib KaapOBOH CIy>KOBI B OpraHU3aIiy OLEHKH IepcoHaa?
5. KakoBbI 3Tansl NpoBeACHUS JIETOBOM OLEHKHU IepcoHana’?

6. Kakue Metoabl 1enoBoi olieHKH nepcoHana Bel 3Haete?

7. Kakoit MmeTo 1 1e10BOM OIIEHKH IepcoHaia 00J1a1aeT O0IbIITUM
CyOBbEKTHBHU3MOM: METO/]I TPaJIallH WM METO OIICHOYHBIX IIKAJ C ONMCAHUEM
KOJIMYECTBEHHOU OIIEHKHU?

8. MeToz paHKUpOBaHUS SBJISIETCS IPOCTHIM UIIU CJIOKHBIM METO0M JAEJI0BOM
OIICHKH TlepcoHana?

9. B yem cocTOAT OCHOBHBIE OTJIMUUS TPAAULIUOHHBIX METOJIOB JI€JI0BOM OLIEHKU
OT HETPAIUIUOHHBIX?

10. Yto BKIIIOUAET B ce0s poLeAypa MPOBEICHUS aTTeCTalluN?

2) [IpoBeneHne TECTUPOBAHUS 10 TEME.

3) BeinonHeHue nNpakTUYECKUX 3aJaHUI U peIlIeHUe CUTYalHil.

[IpumepHoe mnpaktuueckoe 3aaanue. Omnpenenure KpPUTEPUU, KOTOPBIE MOYKHO
MCIIOJIb30BAaTh JUIsl OLIEHKU KOJIMYECTBA U KauecTBa TpyAa AJis CIEAYIOIUX JOLKHOCTEH: pabounii
OCHOBHOTO IPOU3BOJICTBEHHOTO TMOJAPA3/e/IeHUs], MapKeTOJor, OyXrajirep — pacuyeTyHuK
3apabOTHOI TIIaThl, MEHEKEep MO MpoAaKaM, HAYaJbHHUK OT/AeNa CHAOXKEHHs, CEKpEeTaph,
MEHE/Kep 10 00yUYEHUI0 epCcoHaIa.

[TpumepHas curyanus. I'1ed YUypoBs, reHepaibHblil 1upekTop Mex1yHapoIHOro LIEHTpa 110
00yUYEHHIO yIPpaBICHHIO, 00PATUIICS B KOHCYJIBTAIMOHHYIO KOMITAHUIO, CIICIIHAIM3UPYIOIIYIOCS B
o0nacTu ympaBlIeHHsS NEpCOHATOM. PyKOBOAMMBIH MM LIEHTp Iepepoc, MO0 MHEHHIo [7eda,
rpaHullbl HeOpMaIbHOW OpPraHu3allid U HYXAaeTcs B (OpPMaIbHBIX CHUCTEMaX YIpPaBIICHUS,
IPEKIE BCEro, CUCTEME OLIEHKH IepcoHaia. 3a TpU TIoAa cBOoero cyuiectBoBaHus LleHTp
MpEeBpaTUIICS U3 00bETUHEHHSI TPEX OBIBIIUX KOJIJIET 10 KOHCYJIBTAIMOHHON KOMIIAaHIH B MOIITHOE
yueOHOe 3aBe/IeHNE, pealn3yollee IeCATKH IporpamMm mpodeccnoHanbHOro 00yuenus. B uentpe
paboTaeT MTATHBIX UHCTPYKTOPOB M 7 TEXHUYECKUX COTPYIHUKOB. [ 710 Takke MepHoOINYecKH
IpUriamaeT MpernojaBaTesiel cO CTOPOHBI, C KOTOPBIMM 3aKJIIOYAIOTCS PAa30Bble KOHTPAKTHI.
LlenTp mpoBoAMT OOy4YeHHE PYKOBOJAUTENEH, CIEHATUCTOB MO (HUHAHCAM, OyXTraJTepCKOMY
yUYeTy U CTpaTeruuecKoMy yIpaBlIEHUIO, TIpeyiarasi 00Iue Kypehl sl BCEX JKENaloUInX, a TAKKe
pa3pabaTeiBasi creluaibHble MPOrpaMMbI MO 3aka3y opranmzanuil. Ha nomio mocnemHux
npuxoautcs 10 75% oowema padot Llentpa. [To muaenuto ['neba, HavaIbHBIN TIEPHO] «KKOMITAHUH-
CEMbH», KOTJa KX bl cTapascs 30 BCceX Cuil, 3aBepiiuics, u LleHTp Hy»xaaetcsa B popmanbHOU
CUCTEME OIICHKH pabOThI KaXJI0T0 U3 COTPYAHUKOB.

Bomnpocs! 1t 00cyxaeHus:

1. Kakue nenu B 0651aCcTH yrpaBlieHUsl iepcoHanoM ctosT nepea Llenrpom?
2. Kakyro cuctemy OLEHKHU Bbl ObI Mpeanoxuiu [ 1edy?

BoeBonel (pednekcust): [lo uroram MOATOTOBKM CTYAEHTOB IIPOBOAUTCS OOCYXIEHHE
MarepuaioB KEHCOB € IPENOCTaBIEHUEM BO3MOKHOCTH BBICKA3aThCsl KAXKIOMY y4acTHUKY. Kputepun
OLIEHKM:  HUCIMOJIb30BAaHUE  MarepuasioB  Keiica, JIOTMYHOCTh  W3JIOKEHHS  Marepuaa,
CaMOCTOSITEILHOCTh pabOTHI.

Tema 15. TexHo10ruu pasBuTus NepcoHa a
IIpakTnyeckoe 3ansaTHe 16
1) IlpoBeneHne ycTHOro omnpoca CTYIEHTOB C 3J€MEHTaMH Oecellbl U AMCKYCCHUU IO
BOIIPOCAM TEMBI:
1. [IpuBeuTEe OCHOBHBIE KOHLIECTIIIMU O0y4YEHHS IIEpCoHana.
2. Kakue mMeTo/1bl 00yueHUs UCIIONb3YIOTCS B IPAKTUKE OTEUECTBEHHBIX MPEANPUATHIA?
3. B uem 3axirodaercss poiib KaapoBOH Cily>kObl B OpraHu3aliu o0y4deHHs IepcoHaia B



opranu3anuu’?

4. Kakum 00pa3om pa3zpabaThIBAIOTCs MIPOrPaMMBbl Pa3BUTHS IEPCOHANIA B OpraHU3auu?

5. YUrto cnexyeT moHMMAaTh 1O IEJI0BOM Kapbepoii? HazoBuTe BUIBI Kapbephl.

6. Kakue aranel B ynpaBjieHUU Kapbepoil MOKHO BBIJIEIUTDH?

7. YUto mpeacTaBisieT co00M KaapoBOH Pe3epB, U C KaKOH ILEIbI0 OH CO3aeTcs?

2) BeinosiHeHUE TECTOBOTO 3a/1aHus 110 TEME.

3) BeinosiHeHHE MPAKTUYECKUX 3aJaHUI.

IIpumepHbIe 3a1aHus.

1. O0GcyauTre TOCTOMHCTBA U HEAOCTATKU IIEPEUUCICHHBIX METOI0B U (hOpM 00yUeHHsI IepCoHaa:
JEKLIMOHHOE 3aHSTHE, IPAKTUYECKOE 3aHATHE C IPUMEHEHNEM KOMIIBIOTEPHOT'O TPEHaXepa, Kelc-
METOJMKA, TPYIIIOBasl JUCKYCCHs, AEJIOBask UI'Pa, «MO3TOBOM IITYpM», IIPAKTHYECKOE 3AHATHE C
HaCTaBHUKOM.
2. Ilepeuncaure GyHKIMH MEHEIKepa M0 paboTe ¢ MEPCOHANOM, CHELHATU3UPYIOIIErocs o
pa3BuTHio nepcoHana. CoctaBbTe CIUCOK MeponpusaTuil (MUHUMYM 10 1O3ULIKIA), HAXOASIIUXCS
B BEJICHUM TAKOI'0 CIELUAIINCTA.
3. CocraBbTe IJ1aHbl BHYTPUKOPIOPATUBHOTO OOYUYEHUS Ui CAEAYIOLUIUMX KYpCOB: CEMUHAPHI 1O
MOBBIICHUIO KOMIIBIOTEPHOM TI'PAMOTHOCTH; TPEHUHI IPOJAX; TPEHUHI YIPABICHYECKHUX
HaBBIKOB. Ormpenenure NeIM W KPUTEPUH YCHEIIHOCTH OOYYEHHWs, a TaKKe KOHTHHICHT
o0yuyaembIx. CocTaBbTe IPUMEPHYIO IPO-
rpaMmmy OOydeHHs, B paMKaxX KOTOPOW OINpeNennuTe, KaKue METOAbl M TEXHOJOTUU OOy4YEeHUs
clleflyeT UCIO0Ib30BaTh B KAXKJIOM KOHKPETHOM citydae. OnpesenuTe pecypehl, HEOOXOUMBbIE JUIs
o0yueHuss pabOTHUKOB (BpeMs, JeHbru, Tepputopus). IIpogymaiite Meroasl MOTHUBaLUU
pabOTHUKOB Ha 00yUYeHHUE, a TAK)KE KPUTEPUH U
METO/IBI OIIEHKH COIMATBHON 1 IKOHOMHYECKON 3PPEKTUBHOCTH O0yUCHHUS.
4. HayanbHuka otzaena kaapos ['pomosa M.C. Ha3HauMIIM Ha TOJKHOCTD 3aMECTUTENS JUPEKTOpa
[0 YIPABJICHUIO [IEPCOHAIOM OpraHM3aliy, Iie€ OH padoTaeT. DTO MPUBEIO K POCTY pa3MEpOB
BO3HArpaXKAEHUS 3a TPYA M CIOCOOCTBOBAJIO peAIM3alUU CTpEMIIEHUS pPabOTHHKA K
NPOABMKEHMIO 110 cityk0e. Onpenenute Bua Kapbepsl I'pomosa N.C.
5. byaymmii MeHemkep IO TMepcOHAlly 3aKaHYMBAaeT BhIcllee Yy4yeOHOE 3aBelleHHe 110
CHEeHUaIbHOCTH «YTIpaBlieHue nepcoHanom». [lepen HUM BCTaeT BOIPOC, KaK MOCTPOUTH CBOM
JalnbHENIINN KU3HEHHBIN NyThb. [locToiTe KappeporpamMmy BO3MOXKHOIO KapbepHOIO IIyTH
MEHEJKEPA 10 MEPCOHAITY 1TOCJIE OKOHYAHUS BBICIIET0O Yy 1 e 6 HOT O 3 a B e A € HHU 4.

Tema 16. Texnonornu ynpapjieHus NOBeeHHEM IEPCOHAJIA
IIpakTHyeckoe 3ansitue 17.

1) IlpoBeneHune yCTHOrO ompoca CTYACHTOB C 3JeMEHTaMHM Oecelbl U JAUCKYCCHU TI0
BOIIPOCaM TEMBI:
1. B uem pa3Huia Mex;1ry MOTUBOM U cTUMYJIoM? UTo Takoe NOTpeOHOCTH yenoBeka?
2. Yo BKIItOUAET B ce0s1 MOTUBALIMOHHAS porpaMmma opraHu3anuu?
3. IlpuBenuTe mpuMephl CUTyalluy, KOIZla OJUH U TOT XK€ CTUMYJ, IPUMEHSEMbII B KayecTBeE
YIPaBIECHYECKOTO BO3JCHCTBUS, MOTHBUpOBaJd Ha Oonee 3¢(deKTUBHYI0 paboTy OIHHUX
pabOTHUKOB M IEMOTHBHPOBAJ IPYTUX?
4. O0ocHyiiTe He0OX0IUMOCTh UHIUBUYATBHOIO MTO/IX0/1a K BEIOOPY METOJI0B CTUMYJIMPOBAHUS
pabOTHUKOB C Pa3IMYHBIMU TUTIAMUA MOTUBAIIMU U Pa3IMYHBIM OTHOLIEHUEM K TPYAY.
5. Kakum oOpa3oMm opraHusanvoHHasl KyJlbTypa KOMIIAQHMM OKa3bIBaeT BIMSHHUE HA TOBEJIEHUE
pabOTHUKOB?
6. Kakue meroas! ynpasnenust koHpaukramu Bel 3Haere?
7. Kakue ¢pakTopsl ClIOCOOCTBYIOT MOBBIICHUIO HHHOBAIIMOHHOW aKTUBHOCTH MepcoHana?
2) TecTupoBaHHe€ IO TEME.

3) Beimonnute ynpaxHeHue: BepHsl nu cienyromue yreepxkaeHnsa? O60CHyWTe OTBETHI.
1. MOTHUBBI OIIPEAEIISIOT HE TOJIBKO LEJb, HO U IIyTh €€ JOCTUKCHUS.



2. OmnpeneneHre CPeACTB MOCTHXKEHHS IEIH MPEIIICCTBYET B MPOIECCe MOTHUBAIMH
BO3HUKHOBEHUIO MTOTPEOHOCTH.

3. Teopuu conepxaHusi MOTUBALIUK OOBSACHSIOT, KaK YEJIOBEK JIeJaeT CBOM BbIOOD B TOI
WJIM MUHOW CUTYaLlUH.

4. [TorpebHOCTh B coy4yacTuu TpeOyeT CO3/JaHus AJI 4eJoBeKa BO3MOXHOCTEH Oosee
IMPOKOTrO B3AUMOAEHCTBUS C APYTUMH.

5. MoTtuBauus - 370 TO, YTO UHULIMUPYET AKTUBHOCTb, I€ATEIbHOCTD YEJIOBEKA U3HYTPH.
6. ®opMUPOBAHHE MOTUBOB BO3MOYHO ITOCPEACTBOM CTHUMYJIOB.

7. He Bce nenu 00i1a1ar0T MOTUBALIMOHHOMN CHIION.

8. MotuBauus TpyJa0BOM AEATEIBHOCTH SBJISIETCS OCHOBHOM 3aa4e€ll yIIPaBJIEHUS Op-
raHu3almei.

9. MoruBauus TpyJI0BOM AEATEIIBHOCTH SBJISIETCS IVIABHOM 3a7a4€il yIIPABJIEHUS IEPCOHAIIOM.
10. [TorpebuocTs BO BiacTu, nmo Teopun MakKiennanga, cBsizaHa co cTpemiieHUEM
YEJI0BEKA K JOCTUKECHUSIM.

11. B03MOXHOCTH KCIONIb30BaHUs 3apa0OTHOM IIAThl KaK CTUMYIUPYIOLIETO CPEeICTBa
OTpPaHUYEHBI.

12. [IpoueccyanbHble TEOPUU MOTHUBALIMM YTBEPXKIAIOT, YTO MOTPEOHOCTU HE SBISIOTCS
OCHOBOIIOJIAratolMMH B MPOLECCE MOTUBALIVH .

13. B ocHOBe MOTHBALIMOHHBIX TEOPHIl JIEKUT NOHATUE BO3HATPAXKICHUS.

14. B miporiecce popMupoBaHHsS MOTHBA YIaCTBYIOT MTOTPEOHOCTH M HHTEPECHI.

15. Teopun «X» 1 «Y» SIBIAIOTCS B3aMMOUCKITFOYAOIUMHU.

16. [ToHsITHE «BAJEHTHOCTh BO3ZHATPAKICHUS» XAPAKTEPU3YET CTEIEHb aKTYaJbHOCTH

TOH HOTpe6HOCTI/I, B pE3YyJIbTAaTC YAOBJICTBOPCHUS KOTOpOI71 BO3HAIrpaxxJaeHue JOCTUTHYTO.

4) PaboTa ¢ KeficoM.

Keiic comepxkuT curyanuioo, TpeOYIOIIYI0 pelIeHUsT Ha OCHOBE HCIOJb30BaHUS
TEOPETHYECKUX aCIIEKTOB U MOJIOKEHUH yIIpaBieHus nepcoHanoM. Kaxxaomy CTyIeHTy BblIaeTCs
MaTepuai ¢ ONMMCAHUEM CUTYallUU U BOMPOCHI JJIsi OOCYKICHHUSI.

Berynnenue:

[Ipu pemienny cuTyanuu KeicoB 00yUaroIuecs JOJIAKHBI:

1. ITpoananu3upoBaTh NPEII0KEHHYIO CUTYAlMIO, BBIIEIUTh 3HAYUMbIE MOMEHTBI, BIUSIOIINE Ha
€€ pelIeHne U 1aTh UM OLICHKY.

2. IlpennoXkuTh CBOE PEIIEHUE CUTYaIUH.

Curyauus «HxcepBuc»

Onucanue cutyanuu

VYcrpauBasich Ha paboTy B KoMmMmnaHuio «VMHkcepBUC» Ha JOJDKHOCTb JUPEKTOpa IO
nepcoHaiy, Onbra SIHKoBckas 3Hajia, YTO CO3JJaHHE HOBOM CHCTEMbI MOTHUBAILIMU OyJeT OJTHON U3
I1aBHBIX ee 3aj1ad. [loaToMy ¢ mepBoro paboyero AHs OHa MOMBITANACh JOCKOHAIBHO U3YUUTh
CYILIECTBYIOIIYIO Ha JAaHHBIA MOMEHT cHcTeMy MoTuBauuu B «MHcepBHCE» - KOMIIAHUH,
KOTOpasi 3aHUMAeTCs MPoJakaMH, MOHTaXXOM U 00CITy)KMBaHHEM HMHKEHEPHOT0 000PYAOBaHMUS.
3a nBe Henenu Oibra yCTaHOBMJIA CIIEAYIOLIEE.

* 13 204 corpynuukoB «WHxcepBuca» 176 moiyyanu mo4yacoByIO 3apa0OTHYIO ILIary,
paccUMTBHIBAEMYIO IO CTaBKaM S-JieTHeW NaBHOCTHU. [Ipu 3TOM K TaHHBIM CTaBKaM MPUMEHSIOTCA
K03 (UIIMEHTHI, KOTOPbIE YCTaHABINBAECT F€HEPATLHBIN JTUPEKTOP KOMITaHUH.

* [ToyacoBas craBka MeXaHHKa MO OOCITYKHBAaHUIO cOCTaBiseT 1,1 cTaBKM MOHTa)XKHHKA, B
TO BpeMs Kak Ha MECTHOM PBIHKE TpyJa MOHTaXHUKHU 3apabarteiBaroT 1,5 - 1,7 pasa, uem B «H-
xKcepBHuce». TekydecTb cpeld MEXaHUKOB 3a MOCIHEAHMM rox coctaBwia 2%, a cpeau
MOHTaKHUKOB - 30%.

» [louacoBass cTaBKka BOJAUTENs cOCTaBisjga 1,2 CTaBKM OT CTaBKM MEXaHHUKa IO
00CITy>)KMBaHUIO, TIPU 3TOM Ha MECTHOM PBIHKE TpyJa 3apIuiata BoauTenel coctasiseT oT 80 10

200% ot 3apmatsl B «MHxcepBuce». TekydecTb cpeau BoAUTENEH 3a OCIEIHUN IOl COCTaBUIIA
50%.



* AIMUHUCTpPaTUBHBIN nepcoHan «MHxcepBHUca» MOTy4YaeT NOJKHOCTHBIE OKJIAIbl, yCTa-
HABJIMBAEMbIC TEHEPAJTBbHBIM JAUPEKTOPOM M TMEPECMATPUBAEMBIE «IIO MEpPE BO3MOMXKHOCTH.
TekydyecTb aAMUHUCTPATUBHOIO NIEPCOHAJIA 32 MOCIIEAHUN roj coctaBuia 5%. B mpouwiom rogy
PYKOBOJICTBO TMPHUHSJIO pEHICHUE AapeHJI0BaTh CHOPTUBHBIM KIyO I aJMUHUCTPATUBHBIX
PaOOTHHKOB.

* [loBpilieHre 3apabOTHOW TUTATHI ISl aIMUHUCTPATUBHOTO IIepCOHAnNa HE BCeraa
COBIMAJIaeT C YCTAaHOBKOW KO3(()UIIMEHTOB JIJIs1 MPOU3BOACTBEHHOI'O IIEpCOHAIA.

* B teuenne momyroma B «MHkcepBHCe» CBOOOTHA BAKAHCHS JOJDKHOCTH HadalbHHUKA
oT/IeNIa MPOJAXK, JUI KOTOPOW ObUT YCTAaHOBJIEH JOJKHOCTHOM OKian, paBHbI 70% OT okiana
reHepanbHOro gupekTopa. OTOOp MPOBOAMI CaM TEHEPAIbHBIN JUPEKTOP U OTBEPraj BCEX
KaHJUJaTOB.

3anaHue:

1.  OxapakTepu3yilTe CYIIECTBYIOUIYIO CUCTEMY MOTHUBAIIMU Ha 0aze coOpanHo Onbroil WH-
dbopMaIuu 1o CIEeIyIOIIUM MTapaMeTpam:

- KOHKYPEHTOCIOCOOHOCTH Ha PBIHKE TPY/a;

- pa3HOOOpa3ue METOJI0B CTUMYJIMPOBAHUS TPY/Ia;

- TNPUMEHEHHE aJeKBATHBIX CUTYaI[MH METO/IOB.

2. PaspalotaiiTe HOBYIO MpOTrpaMMy MOTHBAIMU TiepcoHana s «HxcepBuca» (BKIOUYas
MaTepuajibHble U HEeMaTepPHAIIbHBIE ACTIEKTHI).

3. Paspaboraiite pekomenaauuu st Onabru SIHKOBCKOM 110 BOIIPOCY 3alI0JHEHUS BAKAHCUU
HAYaJbHUKA OT/IENa MPOJAXK.

BeBonbel (peduexcust): [lo uroram MOATOTOBKM CTYAEHTOB IIPOBOAUTCS OOCYXIAEHHE
MarepuaioB KEHCOB C MPEIOCTaBICHUEM BO3MOKHOCTH BBICKA3aThCS KAXKIOMY y4acTHUKY. Kputepuu
OLICHKU:  HWCIOJb30BAaHUE  MaTepualioB  Keiica, JIOTMYHOCTh  WB3JIOKEHUS ~ Marepuana,
CaMOCTOSITEIbHOCTh Pa0OTHL.

Tema 17. OneHKa IKOHOMHYECKON U COUATBHON 3(PPEKTUBHOCTH CHCTEMbI
yHpaBJieHHsl IePCOHATIOM

IIpakTnueckoe 3ansaTue 18.

1) IlpoBeneHue ycTHOro ompoca CTYIEHTOB C 3J€MEHTaMHM Oecelbl U AMCKYCCHUU IO
BOIIPOCAM TEMBI:

1. Uto npexacTasisieT co00# OlIEHKA ACSTEIHHOCTH MOAPA3ACIICHUN YIIPABICHUS TIEPCOHATIOM?

2. Kakue pacxonpl Ha MEpCOHAN CIEAYyeT YYMUTHIBaTh NpU OLEeHKe 3()(PEeKTHBHOCTU KaJpOBBIX
CITyx0?

3. Kakue hopMbl posiBIEHUS SKOHOMUYECKUX U COLIMATIBHBIX PE3YJIbTATOB OT yIpaBJIEHUs Mep-
coHasoM Bl 3HaeTe?

4. Kakux pacxoloB MOXET TMOTpeOOBaTh COBEPIICHCTBOBAHWE CHCTEMBl YIPABICHUS
nepcoHaIoM?

2) TectupoBaHue IO TEME.

3) BrinmonHeHne MPaKTHUECKUX 33/1aHUI U PEIICHNE CUTYaIH.

[Ipumep 3amanus. CocTaBbTe CIHUCOK KPUTEpUEB JUIsl OLUEHKU 3((HEKTUBHOCTH PabOThI
KaJpOBOM CIIy>KObI OpraHu3alMy. B Kakux eIMHUIAX U KaKUMH METOJaMHU MOXKHO H3MEPUTh
pa3paboTanuble kpuTepun? ONUIIUTE CUCTEMY OILIEHKH pabOThl KaJApOBOU CIYKObI JUIsl peaabHO
CYIIECTBYIOLIEN OpPraHU3ALUY.

[Ipumep curyauuu. Kommnanus no nmpogaxe nporpammHoro odecrneuenust «Mugomnaitn»
JIOCTaTO4HO OBICTPO pacteT. Maer mocrossHHBIN Habop nepcoHana. COTpyAHUKM HAHUMAIOTCS B
00JIBIIOM KOJIMYECTBE, HO U YBOJIBHSIOIIMXCS TOXKe MHOTO. B (hupme Habto1aeTcst mocTosiHHAs
TeKyuKa kaJipoB. OcoOEHHO OCTPO 3TO OILIYLIAETCS B OT/AeNE MpoAaK. MeHepKephl 10 Mpoaaxam,
npopaboTaB mojroja — roj, npoias o0ydeHue U CTaB KBaJU(UIUPOBAHHBIMH COTPYAHHKAMHU,
YBOJIBHSIIOTCS, Hals1 cebe Oosee «MHTEpecHyo» paboTy. M3-3a 3TOro AMPEKTOp NeperpyxeH
pyTUHHOM paboToil. MeHemxkep MO MepcoHany OOBSACHSAET CUTYAlUI0 XYIIIMMH YCIOBHUSIMHU
TpyZa, 4YeEM B JIPYrMX KOMIIAHMSX, XOTS 3TH YCJIOBHsS — Ha YPOBHE cpefHero no ropoxay. Cam



KOJUICKTUB HEBBICOKOTO MHEHHsI O KOMITAaHMHM M PYyKoOBOJCTBE. M 00CykIeHus B Kyiyapax
YCYT'YOJISIFOT HEJIOBOJBCTBO. BBICIIEe PyKOBOJCTBO CTaBUT JAUPEKTOPY 3a/1ady YBEIMUYUTH IITAT
emnie Ha 60 YeIoBeK J0 KOHIIAa rojia, a TUPEKTOP HEe MPEICTaBIIICT, Kak 3TO MOXKHO caenarh. Ecinu
IpH CYHIECTBYIONIEH KapTHHE OH MEPEerpykeH W 3aMydeH, 4yTo OyneT, eciu BBecTu emie 60
IITATHBIX eAMHUI? B yeM npruyrHa CI0KUBILIEHCS B KOMITAHUU cuTyanuu? JlaiiTe pekoMeH1aum
M0 COBEPIICHCTBOBAHUIO CHCTEMbl YIPABJICHHUS MEPCOHAIOM opranuzanuu. Kakue 3aTparsbl
MOTPeOYIOTCS JUTsl KX peanu3anuu’?

BeiBozp! (pediexcust): [o ntoram moAroToBKY CTYIEHTOB MPOBOIUTCS 0OCYKICHUE PELICHHN
C TMPEIOCTAaBICHUEM BO3MOKHOCTH BBICKA3aThCsl KaXKIOMY YYaCTHHKY. KpuTepuu OICHKH:
000CHOBaHHE PEIICHUS C UCIOIBb30BAHUEM TEOPETUUECKUX 3HAHUM, MOTYYEHHBIX B XOJ€ JICKIUH, a
TaKKE NMPU M3YyYCHUH YYECOHOH JIMTEPaTyphbl, JIOTUMHOCTb M apryMEHTHPOBAHHOCTH H3JIOKEHHS
OTBETAa, CAMOCTOSITETIHHOCTD PA0OTHI.



[Tpunoxenue 3

Howmep tembl

[TepBas OykBa Ne Tembr pedepara
(bamMuIUK CTyIeHTa

A 1.
b 2.
B 3.
r 4.
)| 5.

E,E 6.
XK 7.
3 8.
)41 0.
K 10.
J 11.
M 12.
H 13.
0 14.
I1 15.
P 16.
C 17.
T 18.
v 19.
) 20.
X 21.
I 22.
! 23.
111 24.
111 25.
E) 26.
10 27.
A 28.




[Tpunoxenue 4

HUTorosnlii Tect
Jucuuniamna «OCHOBBI YIIPABICHUS TTEPCOHATIOM»

1. Ilpm pacuere HEOOXOIUMON YHCIEHHOCTH INTAaTHBIX PAaOOTHUKOB KaJpOBOH CiIy»KObI
YVUUTBHIBAIOTCS ClIeAyomue GakTophI:

A OO1mias YMCIEHHOCTh PAOOTHUKOB OpraHU3aluy;

B CtpykrypHBIii cOcTaB paOOTHHKOB OpraHU3alUH

C TexHuueckoe o0ecrieyeHue yrpaBaeHUYeCKOro Tpyaa

D Bce BapuaHTbI BEpHBI

2. KazpoBoe miiaHupoBaHK€e OpraHU3aluy BKIFOYAET:
A KanpoBsle cTpaTeruu

B Kanpossle nenu u 3agauu

C Kanposble MmeponpusiTus

D Bce oTBeThI BEpHBI

3. Kommiekc B3aMMOCBSI3aHHBIX KAaJIpOBBIX MEpPONPUSITHI, HAIpaBICHHBIX Ha peaIu3alio
KOHKPETHBIX IIeJIeil OpraHu3aliy 1 KaXXI0r0 pabOTHHKA M OXBATHIBAIOMINX TUIAHUPOBAHHUE BCEX
BUJIOB pabOTHI C IEPCOHAJIOM M OpraHu3alyeil Ha3pIBaeTes . ..

A Crparernueckuil miaH

B OnepatuBHbIii 11aH

C Inan moTpeOHOCTH B IEpCOHAE

D Her BepHoOro oreera

4. K kareropuu ynpaBJ€HYE€CKOTO IEPCOHAIA OTHOCAT:
A BcrnomorartenbHbIX pabounx

B Munanmmmii o6cmy>kuBaromui nepcoHan

C PykoBonutenel, CEIUaINCTOB

D Bce oTBeTHI BEpHBI

5. Ilpu nnaHMpOBAaHUU MOTPEOHOCTH B YETOBEUYECKHUX PECypcax YUUTHIBAIOT:
A Mndopmanuio o npoIBUKEHUH NTEpCOHaa

B Craructuky 1BHKEHUS IIEpCcOHAA

C CucreMy miaHOB OpraHu3aluu

D Bce oTBeThI BEpHBI

6. UYucno paOOTHHUKOB TOH WJIM MHOM KBaIM(PUKALMU MM JOJDKHOCTH, KOTOPOE JIOJIKHO
MPUXOJUTHCS HAa OJHOTO pabOTHUKA IPYrol KBaTU(PUKALMU WIH JOKHOCTH IPEJCTaBIsIeT cCOO0M

A HopMmy uucneHHoctu
B Hopmy cooTHoLIeHus
C Hopmy obcmyxuBaHmst
D Hopwmy BbIpaboTKH

7. 3HaHMsI, yMEHHUSI, HABBIKH, CIIOCOOHOCTH U MOJIEITH MOBEACHHUSI, HEOOXOIUMBIE JJIs YCIIEITHOTO
BBIIOJIHEHUS JTJOKHOCTHBIX 00SI3aHHOCTEH, Ha3bIBAIOTC ...

A KomMmnereHnusaMu

B ITomrOMOYMSIMH

C [pedepenusamu



D IlpuBunerusammu

8. Kakoii u3 uCTOYHUKOB HaeMa paOOTHUKOB SIBJISICTCSI CAMBIM JICIIIEBBIM?
A CMH

B BHyTpeHHMi1 KOHKYpC

C KagpoBoe areHTcTBO

D Her BepHoro oteera

9. ®opmoii TpoOprUEHTAIINN SBIISICTCS:
A TlpodeccuonanbHas KOHCYJIbTAIHS

B IIpodeccuonanphas agantaius

C CneuuanpHas nporpamma OpueHTaluu
D Bce BapuaHThI BEpHBI

10. IoCTOMHCTBOM BHEIIHMX UCTOUHUKOB HaeMa paOOTHHUKOB SIBIISIETCH ...
A TlokpbrTie abCoMIOTHON TOTPEOHOCTH B Kaipax

B OTHOCHTENBHO HU3KHUE 3aTpaThl Ha IPUBJIEUCHHE PAOOTHUKOB

C OrpannyeHure BO3MOXHOCTH AJIs BbIOOpA KaHIMJaTOB

D OtcyrcrBre HE0OXO0MMOCTH AN TallMi IPUHUMAEMBIX COTPYIHUKOB

11. CyOBpeKkToM cTpaTernyeckoro ynpaBlieHUs IEPCOHAIIOM BBICTYMAET:
A Crparerus ynpaBieHUsl IEPCOHATIOM

B KanpoBas nmonutuka opraHu3aniuu

C Cnyx06a yripaBieHuUs IEPCOHAIIOM U BBICIINE PYKOBOIUTEIH.

D CoBoxkynHblii Tpy10BOil MOTEHIMAI OpPTaHU3AIHH

12. CounanpHO-NICUXO0JIOTMYECKas aJalTalMsl XapaKTepU3yeTcs:

A JIOTIOJIHUTENBHBIM OCBOEHUEM NMPOPECCHOHATBHBIX BO3MOXHOCTEN

B BkitoueHnem paboTHHMKA B CUCTEMY B3aMMOOTHOILIEHUH KOJUIEKTHUBA C €r0 TPAAULIUIMU
C OcBoeHneM HOBBIX TpeOOBaHUI MPOU3BOJACTBEHHON U TEXHOIOTMUECKON THUCIUTIIMHBI
D O3HakoMJIEHHE ¢ PKOHOMUYECKUM MEXAHU3MOM YIIPaBJICHUs OpraHu3alueit

13. HemoctaTkoM BHEITHUX UCTOYHUKOB HaeMa paOOTHUKOB SIBISETCS ...

A TloxpbiTHE a0COMOTHOM MOTPEOHOCTH B KaJpax

B OTHOcUTenbHO HU3KHE 3aTpaThl HA IPUBIICYCHHE PAOOTHUKOB

C OrpannyeHue BO3MOXHOCTH JIJIsl BHIOOpA KaHIUaTOB

D Ilnoxoe 3HaHue OpraHu3alui HOBUYKAMH U MX CPABHUTEIHHO UTUTEIHHBIA IEPUOJ
ajanTanuu

14. IIpouecc amanTauMu UMEET CIAEAYIOUIYIO MTOCIE0BATEIbHOCTh ITANIOB:

A Opuenranusi, 1eficTBeHHas agantanus, QyHKIIMOHUPOBaHKE, OLIEHKA YPOBHS
MOJIFOTOBJIEHHOCTH

B ®ynkumonupoBaHue, 1eMCTBEHHAs afjalTallusl, OPUEHTAIM, OLIEHKA YPOBHS
MOJIFOTOBJIEHHOCTH

C OueHka ypoBHS IOJATOTOBIEHHOCTH, OPUEHTALMS, IEHCTBEHHAs a/lanTanus,
(GyHKIIMOHUPOBAaHUE

D JlelicTBeHHas aganTtanys, OpueHTAlMs], OLIEHKA YPOBHSI IOATOTOBIEHHOCTH,
(GyHKIIMOHUPOBAaHUE

15. K metogam o6yuyeHust Ha paboyeM MecTe OTHOCHT ...
A ITpon3BOACTBEHHBINH HHCTPYKTaX
B HacraBauuectBo



C Crenapl, TpEHAXKEPhI, UIMUTHPYIOIIHE CHUTYAIUIO
D Bce oTBeTsI BepHBI

16. [lonyuyeHue 3HaHUN U NPUOOPETEHHE OIIBITA B PE3YJIbTATE CUCTEMATUYECKON CMEHBI pabOyero
MecTa — 370 ...

A HacrtaBHuuecTBo

B Potanus

C HanpasienHnoe npruoOpeTeHue omnbiTa

D CraxupoBka

17. JlaHHBI} BUJ aTTECTALMHU BBIABISET OTCHIMATIbHbBIE BO3SMOXHOCTH PAOOTHUKA U YPOBEHb €r0
npodeCCHOHATBLHOMN MOATOTOBKY JIJIsl 3aHATHS O0Jiee BBICOKON JOJDKHOCTH € y4eTOM TpeOoBaHUN
HOBOI'0 pabo4ero Mecra M HOBBIX 00s3aHHOCTEH.

A Ouepennas

B Ilo ucredeHnn UCIBITATENBHOIO CPOKA

C IIpu npoaBUKEHUU 110 CiyK0e

D IIpu nepeBone B Apyroe CTpyKTypHOE IOAPA3ACICHUE

18. DnemMeHTOM arTecTanuu sIBIsSETCS ...
A OrieHka nepconana

B Ouenka y10BI€TBOPEHHOCTH IEpCOHANA
C Orienka 3apaO0OTHOM ILIATHI

D Her BepHOro oteera

19. JIroau vm rpymmna Jroaei, TpodecCHoHaIbHO BBITIONMHAONINE (PYHKIMH YIPABICHUS IEPCOHAIIOM
Y HaJIeJICHHbIE ONpe/IeIEHHBIMU ITOJTHOMOUYHUSAMH — 3TO ...
A CyObeKT ynpapieHHs IEPCOHATIOM
B Ipeamer ympaBneHus: NepcoHANIOM
C OObeKT ynpaBiieHHs TIEPCOHATIOM
D Crneuunduka ynpapiaeHus epcoHaIoM

20. B ocHOBe mpoliecca MOTUBALIMH JIEXKAT:
A Ctumynsl

B Boznarpaxaenus

C IlotpebHocTH

D lenu

21. Cornacno teopuu ®. I'epridepra k rurieHUYeCKUM (pakTopamM OTHOCHTCS:
A Ilpu3HaHue npo/ie’IaHHON NOJYMHEHHBIM paOOThl, yBa)KEHUE K HEMY

B B0o3M0OKHOCTB MPOJIBUKEHHUE 110 CITyk)Oe

C OtBercTBeHHas pabora

D Pa3zymHble mpaBuiia U IpoLeAypbl KOMIIAHUH

22. BeiOepuTe HEBEPHOE YTBEPKICHHUE:

A «ITupamuaa norpedHOCTEH» A. Macioy B OCHOBE UMeeT (pU3HOI0ruyeckre noTpeOHOCTH

B Bo3moxHOCTE IpoABIKeHHE 0 cinyx0e @. ['epudepr 0OTHOCUT K MOTUBAIlMOHHBIM (paKTOpam
C Teopus oxunanuii B. Bpyma oTHOCHTCS K coZlepyKaTelbHBIM TEOPUSAM MOTHUBALUU

D Astopom teopun «IIpnoOperennsix norpedHocteil» spnsercs J. MakKnennana

23. Ilonoxenue o GopMHUPOBAHUU KaJIPOBOTO PE3€pBa OpraHU3alMU OTHOCUTCA K ...
A NudopmarimoHHOMY 06€ecrieueHUI0
B [loxymeHTaIimoHHOMY 00€CTICUCHHTO



C IIpaBoBOMY 0OecCIIeUEHHUIO
D HopmaruBHO-MeTOANYECKOMY 00ECTIEUCHHIO

24. Pabouee BpeMs M €T0 UCII0JIb30BAHKE ITPOIUCHIBAECTCA B ...
A ItaTHOM pacnucaHuu

B JI0/5KHOCTHON MHCTPYKIIUHU

C IlosnoxxeHuu o nojipasaesieHuu

D IIpaBunax BHYTPEHHETO TPYAOBOrO pacnopsiaka

25. MotuBanus — 310:

A TlpeanucanHoe, perjiaMEHTHUPYIOIIEE JEHWCTBHE 110 BBHINOJHEHUIO KOHKPETHOM paboTHI,
04YEpPEHOCTh BBIMOJIHEHUSI pabOT, B3AMMOOTHOIICHHS MEX/1Y MOIPA3/ICICHUSIMHU U T. 1.

B ®ynakuwms, npeactaBisiomias coOOH  COBOKYIMHOCTh  B3aUMOCBSI3aHHBIX — ITPOIIECCOB
TUTAHUPOBAHWSI, OPTAHU3AIUN W KOHTPOJISI, HEOOXOUMBIX ISl TOTO, YTOOBI OPraHU3aIHs MOTJIa
MTOCTaBUTH Tepe] COOO0M e U JOCTUYD UX.

C COBOKYITHOCTB JIBIXKYIIUX CHJI, TOOYXIAIOIINX YEJIOBEKA K OCYIIECTBICHUIO OMPEIEICHHBIX
IEUCTBUIA.

D Bce BapuaHTbI BEpHBI

26. PykoBOACTBO peanu3aieil CTpaTeruu yrnpapieHUs EpCOHATIOM BO3JIaraeTcs Ha:
A Menemxkepa 1o nepcoHany

B PykoBoauteneit noapasaeneHui

C Becb nepconan

D 3am. pykoBoauTenst OpraHu3aiuy 1o nepcoHany

27. IlpuMeHeHHE MO OTHOILIECHUIO K YEJIIOBEKY CTHUMYJOB IS BO3JCHCTBUS HAa €r0 YCUIIHA,
cTapaHus, UEeJIeyCTPEMIIEHHOCTh B PELICHUU 3a/1a4, U BKIKOYEHUSI COOTBETCTBYIOLIUX MOTHUBOB —
3TO ...

A MortuBanus

B CtumynupoBanue

C MeHeKMEHT

D Bmmsguamne

28. BeiOepuTte BepHOE yTBEPXKICHHUE.

A MotuBanuus U CTUMYJIMPOBAHUE — ATO OJTHO U TOKE

B MunumanbHbIi pa3Mep ormiaTy Tpy/ia Kax bl padoToaTenb yCTaHaBIUBAET CAMOCTOSITENILHO
C Cornacio Teopun A. Maciaoy yBepeHHOCTb B OyAyIIeM OTHOCHUTCS K HOTPeOHOCTH B
0e30I1aCHOCTH

D IloTpeOHOCTh BO BJIACTH BBIPAXKAET JKEJIAHUE YEJIOBEKa NPUHA/UIEkKaTh K ONpEAEICHHOU

rpyImme

29. Hau6omnee a3 pexTHBHBIM METOZOM OTOOpA KaH/IUIaTOB HA BAKAHCHIO SBIISICTCS:
A LleHTp OIIEHKU MepcoHaa

B I'padonoruueckas sxcrnepTusa

C H3zydeHue peKOMEHIATENbHBIX TUCEM

D U3zyuenue 6uorpaduu

30. K akTopam BHENIHEH Cpe/ibl, BIUSIONIMM Ha HAOOp paOOTHUKOB, OTHOCAT ...
A KaznpoBylo NOJIUTUKY OpraHU3alun

B O06pa3 opranuzamuu

C CocrosiHue pbIHKA Tpyda

D Bce oTBeThI BEpHBI



31. ITon6op u paccTaHoBKa paOOTHUKOB OCHOBBIBAIOTCS HA PUHIIUIAX ...
A Cmensemoctu

B IIporpeccuBHocTH

C IIpoctoTsl

D Her BepHoOro orsera

32. lensimu aganTaiiii HOBUYKOB SIBJISIFOTCS ...

A CokpallieHre TeKydecTr pabodeit CHITbI

B CHmxeHne HeonpeaeneHHOCTH Y HOBBIX PAOOTHUKOB

C Pa3BuTHE MO3UTUBHOTO OTHOIIEHUS K pa0OTe y HOBBIX PaOOTHHUKOB
D Bce BapuaHTbI BEpHBI

33. Ilpy CHOHTaHHOM pa3BUTHH TpoLECCa aJaNTalUU PAOOTHUKOB 3Tal (YHKIMOHUPOBAHUS
HACTYIAEeT Yepes ...

A 1-1,5 roga paboTsr

B Mecsi pabotsl

C 1 nenento paboThI

D Her BepHoOro oteera

34. 3akIroYnTeNnbHOE MHTEPBBIO CIIY>K00i yIpaBlieHUsI IEPCOHAIIOM MPOBOIUTCS IPH ...
A YBOJBHEHUH 110 MTHUITUATUBE A IMUHUACTPAIIUU

B YBosibHEHHU IO HHUITUATHBE paOOTHUKA

C ¥Yxoze Ha eHCuIo

D Her BepHoOro oteera

35. YcnenHocTs aianTaiuy HOBBIX COTPYIHHUKOB 3aBUCHUT OT YCIIOBUH ...
A OcoOeHHOCTH COIUATTEHO-TICUXOJIOTHYECKOTO KJIMMAaTa KOJIJIEKTHBA

B JInuHOCTHBIE CBOWCTBA aAaNTUPYEMOTO COTPYIHUKA

C Oco0eHHOCTH OpraHu3aluu Tpy/ia

D Bce oTBeThI BEpHBI

36. CucreMa MepONpUATUH IO IOCIENOBATEIBHOMY IIEPEXOAY OT IOJHOLEHHOW TPYyIOBOU
JEeSATEIbHOCTH K OKOHYaTeJIbHOMY VyXOJy Ha I€HCHIO, a TaKXKe psjJ MEpONpUSTHIA,
o0ecreynBaroInX CONPUIACTHOCTD MEHCHOHEPA C TPYAOBON XKU3HBIO MPEICTABIsAET COOOI ...

A Kypcbl NOATOTOBKY K BBIXO/AY HA MIEHCHUIO

B «Ckonp3suiee NeHCHOHUPOBAaHUEY

C Commanuzanus rnepcoHasna

D Her BepHOro orBera

37. T'maBHBIMH JOCTOMHCTBAMHU CTPATErMUECKOTO YIPABJICHUS YEIOBEYECKHUMH pecypcamu
SIBIIIETCSA BO3MOYKHOCTD:

A ParmoHanu3upoBaTh yIpaBlIeHUE KaJIPOBBIM COCTaBOM, TJIy0)Ke TOHSATH €r0 CErOAHsIIHEee
COCTOSTHUE, CBOEBPEMEHHO 3aMETUTh YI'PO3bl H HOBBIC BOZMOKHOCTH

B MuHUMU3HpPOBATh KOTUYECTBO YBOIBHEHH, COKPATUTh TEKYUECTh KaAPOB

C OO0ecrieunTh WHTETPALMIO YEJIOBEYECKUX, JKOHOMHYECKUX, TEXHUKO-TEXHOJOTHUYECKUX
PECYPCOB JUISl pEIICHUS BaKHEHIIINX 3a7a4

D [lepxaTh pyKy Ha ITyJIbCce IIepeMeH, ObICTpee 3aMedaTh U3MEHEHUS CUTYAIlH U pearupoBaTh Ha
HHX



38. JlesATenbHOCTh, IPeayCMaTPUBAIOIIAs KOMIUJIEKC MEPOINPHUATHH MO COOJIFOACHHUIO MPAaBOBBIX
HOPM W OPTraHU3AIHMOHHO-TICUXOJOTHYECKONH TOJACPKKE CO CTOPOHBI AAMHHHUCTPAIUU TPU
YBOJIbHEHUHU COTPYIHHUKOB — 3TO ...

A Apanranust pabOTHUKOB

B Conmanmzanus pabOTHUKOB

C IIpodopuenranus pabOTHUKOB

D BricBoOOX1IeHHE paOOTHUKOB

39. Ilpu olleHKe MOTHBAITMU KaHIMJATOB HA BaKaHCHIO HanOosee 23(h(PEeKTUBHBIM OyIET METOI:
A AHann3 aHKETHBIX JaHHBIX

B N3yuenue 6uorpadun

C IlpoBepka OT3bIBOB

D Co0OecenoBanue

40. JonrocpouHsle COLMANIbHBIE TPOTPAMMBbI KOMITAHUU OTHOCSITCS K 3a/1a4aM:
A TakTtnueckum

B BceMm nepeunciieHHBIM B BOTIPOCE

Crparernueckum

D OnepatuBHbIM

41. OmnpeneneHue COOTBETCTBHS pe3yJabTaToOB TpyJda pabOTHHKA IIOCTABICHHBIM LIEJSIM,
3aIJIaHUPOBAHHBIM [10Ka3aTEsIM, HOPMATUBHBIM TPEOOBAHUSAM — 3TO ...

A MotuBanus pabOTHUKOB

B Ouenka pe3ynbraToB Tpy1a paOOTHUKOB

C Ananranus paOOTHUKOB

D Her BepHoOro orsera

42. OCHOBHBIM JJOKYMEHTOM, Ha OCHOBE KOTOPOT'O OCYIIECTBIISIETCS MPABOBOE PETYIHPOBAHUE
TPYAOBBIX OTHOILIEHUH, B cooTBeTCcTBUU ¢ KoHCcTuTynmel Poccuiickoin @enepaiuu siBisieTcs:

A) Tpynosoii kogexkc PO

b) KonnekTuBHbII 10T0OBOp

B) Vkassl [Ipe3sunenra PO

I') IlpaBuiia BHYTpEHHETO TPYAOBOTO pacropsiKa

43. Ha3zoBuTe sTans! popMHUPOBAaHUS KaJPOBOTO pe3epBa

A CocraBieHne mporHo3a NpernoIaraeMbIXx H3MEHEHHNH B COCTaBE PYKOBOISIINX KaJpOB
B Onenka nenoBbIX U JIMYHOCTHBIX KAUE€CTB KaHIUIATOB B PE3€PB Ha BBIABIIKEHHUE

C Ornpenenenuie KaHIUJATOB B PE3EPB

D Bce oTBeTHI BEpHbI

44. ]JlokyMeHT, OIpeNeNsIoIMi Ha3HaYeHWe M MEeCTO pabOTHHKA B CHUCTEME YIpaBJICHUS,
(byHKIIMOHaIbHBIE 003aHHOCTH, ITpaBa, OTBETCTBEHHOCTh — 3TO ...

A IlltaTHOE pacnucaHue

B JloiKHOCTHAS MHCTPYKIUSA

C INonoxenue o (GopMUPOBAHUU KAZPOBOTO pe3epBa OpraHu3aluu

D Tpynosoii konekc PO

45.01eHKy pe3yabTaToB 00y4deHus: pabOTHUKOB MOYKHO J1aTh, HCTIOB3YHL. . .
A OneHKy pe3ynbTaToB Tpya pabOTHUKOB

B KoHTpoibHYIO OIIEHKY 3HaHUH 00y4Jaromuxcst

C OneHky, TaHHYIO IPOrpaMMe 00yJaroIuMHUCS

D Bce oTBeThI BEpHBI



46. KakoBsl mocieacTBus Hed(PpPEKTUBHON MOTHBALIMY TTepCOHAIA?
A Huzkuii ypoBeHb UCIIOJIHUTEIBCKOW TUCIUTIIIUHBI

B HekauecTBeHHBIN TPy

C HeBHuManue Kk 00y4eHHIO

D Bce orBeTsI BepHBI

47. Iloka3zarensiMu OLIEHKU PE3YJIbTAaTOB TPY/Aa PYKOBOIUTENS CIY>KOBI YIPABICHHS IIEPCOHATIOM
MOTYT OBITh:

A KoadduuueHT TeKydecTu KaapoB, KOJMUECTBO BAKAHTHBIX MECT, MOKA3aTENN MO0 00YYECHHUIO
COTPYJIHUKOB

B KonnyecTBo HOBBIX MPOJYKTOB, 3aTPAThl HA pEKJIaMy, peHTa0eIbHOCTh

C IIpon3BoaUTENBHOCTD TPY/A, IUKBUIHOCTD, U3IEPKKHU IIPOU3BOICTBA

D Ilpu6suib, 10514 HA pBIHKE, YUCIEHHOCTH IepCcoHaa

48. HazoBuTe HEMaTepHalbHbIE CTUMYJIBI:

A 3apaboTHas 1miiata u npeMun

B becruiaTHoe JieueHrE U KOMIIEHCALIMS TPAHCIIOPTHBIX PacX00B
C B0o3MOXHOCTH KaphepHOTO POCTa U CAMOCOBEPILICHCTBOBAHUS
D Bce oTBeTsI BepHBI

49. NadopManimoHHOE 00eCTIeUeHNE CHCTEMBI YITPABJICHUS MIEPCOHATIOM — 3TO ...

A.. COBOKYIHOCTh CpeACTB U (OpPM IOPUANYECKOTO BO3JEHCTBUS Ha OpraHbl M OOBEKTHI
yIIpaBJICHUS TIEPCOHAIIOM C IIEITBI0 JOCTHKEHHS dPPEKTUBHOMN EATEILHOCTH OpPraHU3auu

B CoBOKYNHOCTb JOKYMEHTOB OPraHU3alMOHHOT0, TEXHUYECKOI'0 U 3KOHOMUYECKOI'0 XapakTepa,
a TaKx)ke HOPMaTHBHO-CIIPABOYHBIE MaTEPHAJIb, yCTAHABIMBAIOIINE HOPMBI, ITPaBUiIa, TpeOOBAHUS
C CoBOKYNHOCTb CHCTEMBI Kiaccu(pukanuu HHPOpMauuu U MHGOpPMAMOHHOTO (OHIa, HEOO-
XOJIIMOTO JUTSI BBITIOJTHEHUS! (PYHKIIMOHAIBHBIX 33/1a4 CUCTEMBI YIPaBJICHUS IEPCOHATIOM

D Bce BapuaHTBI BEpHBI

50. Beibepute HEBepHOE YTBEPXKACHUE!

A MaTepI/IaJ'IBHI)Ie CTUMYJIbI MOT'YT OLITH JACHCXKHBIMH N HEACHCKHBIMU

B IIpecTrskHOCTB TpyZa SIBJISETCS HEMATEpUAIbHBIM CTUMYJIOM

C HeMaTepI/IaJ'IBHBIG CTUMYIJIBI MOT'YT OLITH CONHAJIbHBIMH, MOpaJIbHBIMU U TBOPYCCKUMU

D KommeHcanust pacxof0B Ha MOOMIIBHYIO CBSI3b OTHOCUTCS K HEMaTepHaIbHBIM CTUMYJIaM

51. K cnennanucram B OpraHu3alud OTHOCSTCS:

A HauanpHuUK OTZena KaApoB, CEKpeTaph, padounii mexa
B Dxonomuct, Oyxrantep, IOpuCT

C [Jucnieruep, kaccup, Kypbep

D Mapkerosnor, AMpeKTop 1O MepcoHaty, TEXHOJIOT

52. 3akpsITas KagpoBas MOJIUTUKA XapaKTEPU3YETCs TEM, UTO. ..

A JIroOble BakaHTHBIE JOHDKHOCTH MOTYT OBbITh 3aHSATHI IPETEHAEHTAMH 0€30THOCUTENBHO TOTO,
IJle OHU paHee padoTanu

B Ilpu yBotbHEHUYN pabOTHUK B TeUeHHE 3-X MECAIICB HE MMEET MpaBa yCTPauBaThCs HA padoTy
B KOHKYPHPYIOILIYIO Hhupmy

C Ha BakaHTHBIE JOJDKHOCTH O€pyTCsl COTPYIHUKU TOJIBKO CBOEH OpraHU3aluu

D BaxkaHTHbIE JOJDKHOCTH MOTYT OBITh 3aHSATHI HMPETEHJICHTAMHU, UMEIOIIMMHU ONBIT paboTHl B
COOTBETCTBYIOIIIEN OTpaciu



53. YacTp nepcoHana, mpoxoIsiias MiIaHOMEPHYIO MOATOTOBKY JIJIsl TOTO, YTOOBI 3aHITH pabodne
MecTa 0oJiee BRICOKOH KBaTU(pUKAIUU — 3TO ...

A Pabouas cuna

B Kanposslii moTeHuan

C Kanpossblii pezepB

D Tpynossie pecypcsl

54. Bribepure HEBEepHOE YTBEPXKACHUE!

A Tlpu3HakoMm TepcoHalia SBJISETCS HAIMYWE TPYIOBBIX B3aMMOOTHOIICHHH C paboToaaTeNeM,
KOTOpBIE OOPMIICHBI TPYIOBBIM JIOTOBOPOM

B Briepssie otaen kaapoB Bo3HUK B cepenune 1900-x rr XX B.

C B xoze cTaHOBIIEHUS CITY>KO YIIpaBJICHUS MIEPCOHATIOM BO3HUKAIN HOBBIE MPOQECCHH

D PaGoTHuKH SBISIFOTCS CyOBEKTaMHU COLMAIBHO-TPYIOBBIX OTHOIIICHUH

55. UeMm MoxeT onpenensarcs crenuduka yrpapieHUs IEPCOHAIOM B OpraHu3aluu?
A Pa3mepom u coctaBoM paboueil rpymisl

B CocTosiHMEeM BHEIIHETO phIHKA TPYya U APYTUMH (haKTOpaMH

C CtuzeM ynpaBieHHs, CTHIIEM B3aUMOOTHOILICHUH B KOJUIEKTHBE, TPAJULIUSIMU

D Bcewm BbltenepeurcieHHbIM

56. Bce paboTHUKH, MPUHATHIC HA MIOCTOSIHHYIO, CE30HHYI0, & TAK)KE Ha BPEMEHHYIO pa0OTy Ha CPOK
OJIH JICHb U OoJiee, Co JAHsI 3a4MCIICHHUS UX Ha paboTy — 3TO ...

A CnucouHbIf cOCTaB

B CpennecnucouHast Y4uCICHHOCTh

C SIBouHBIN COCTaB.

D Yucnennocts nepconana

57. CyMMa 4MCIE€HHOCTH paOOTHUKOB CIIMCOYHOT'O COCTaBa 3a Ka)/Iblil KaJleHAApHBINA JeHb
OTYETHOTO MecsIa, T.€. ¢ 1-ro mo 31-e yncno, BKiIOYas npa3aHuYHbIe (HepaOoune) 1 BEIXOIHBIC
JTHU, MTOJIEJICHHAsI HA YUCJIO KaJICHIApHbIX JHEH OTYETHOro Mecsaua — 31O ... .

A CrmcouHbIN COCTaB

B Cpennecniiuco4ynasi Y4MCIE€HHOCTh

C SIBouHbIl cOCTaB.

D YucnenHocTh nepcoHana

58. BriGepute BepHbIN TEPMUH K MOHSITHIO: «... — 3TO METOJIbl OPraHU3alluu TPyAa, Koraa
KaX/1bIif paOOTHUK MPSIMO MOKET Y4aCTBOBATh B A€ATEIbHOCTH OPTaHU3AIMH B LIETIOM»:
A JlenerupoBaHue MOJTHOMOYHI

B IlapTucunarusHoe yrpaBicHUE

C Opuenrauus Ha GpopMUpPOBaHHE PabOUUX TPYIIIT

D KoyuwuHr.

59. «Ilepconam» — 3T0:

A JlnyHBI cOCTaB MpeANpUSATHI, BKIIOYAIOUIMI BCEX HAEeMHBIX paOOTHUKOB, a TakKke
paboTtarouux COOCTBEHHMKOB M COBJAJENblLEB, pPa0OTAlOMMX Ha oOecredeHue Lenen
HPEANPUITHUS

B Yactp HaceneHus cTpaHbl, KOTOpas BJIaJAeeT HEOOXOJUMbIM (PU3NUECKUM Pa3BUTHEM, 3HAHUSMU
U TIPAKTUYECKUM OTIBITOM I paboThl B HAPOJAHOM XO3siiCTBE

C CnocoGHOCTh YenoBeka K TPyAY, TO €CThb COBOKYIMHOCTh €ro (pM3MYECKUX M JTyXOBHBIX CHII,
KOTOpBbIE IPUMEHSIOTCS UM B IIPOLIECCE TPOU3BOCTBA



D CoBokynHOCTh KBaIU(DHUIMPOBAHHBIX COTPYJHUKOB OpraHU3alud, KOTOpbIE MPOLLIN
npo¢eCCHOHATBLHYIO TIOATOTOBKY U UMEIOT CIIEIHaIbHOE 00pa3oBaHue

60. B ucropuueckom pa3BUTHM YNPABICHUS MEPCOHAIIOM MOKHO BBIJIEIUTH I1OCIEJ0BATEIBLHOE
M3MEHEHHUE CIIEYIOIUX COBPEMEHHBIX KOHLICTIIHUI:

A VYrmpasieHue TpyJIOBBIM peCypcaMu, YIpPaBJIE€HUE NEPCOHAIOM, YIPABICHUE YEJIOBEUECKUMU
pecypcami, yrpaBieHHE YEI0BEKOM

B VnpaBnenue nepconajiom, ynpasjieHUE KaJpaMu, YIIPaBIECHUE YEITOBEKOM

C MeHemKkMeHT nepcoHala, YIpaBleHUs TPYAOBBIMU pPeCcypcaMu, YIPaBICHUS YEIOBEUECKUMU
pecypcami, ypaBieHHUs YE€I0BEKOM

D Vnpasnenue kaapamu, ynpapieHUE IEPCOHATIOM

61. Uto xapakTepu3yeT collMalibHasi CTPYKTypa nepcoHana’?

A COBOKYITHOCTh TpPYyNIl KJIACCH(PHUIMPOBAHHBIX TI0 COLMAIBHBIM TpU3HAKaM (BO3pacT,
o0Opa3oBaHue, CeMEIHOE MOJI0KEHUE)

B KonmdectBeHHO-IPOPECCHOHAIBHBIN COCTaB MEpPCOHANA, pa3Mephl OIUIAThI TpyAa U (OHI
3apabOTHOM IJIaThl PAOOTHUKOB

C CocraB u [eieHHE TBOPYECKUX, KOMMYHHKAaTHUBHBIX M IIOBEICHUECKUX PpOJIEH MEXIy
OTJIeTbHBIMU PAOOTHUKAMHU

D Knaccudukanuio pabOTHUKOB B 3aBUCHIMOCTH OT BBITIOJIHAEMBIX (DYHKITHI

62 Yto ompenensieT MTaTHYIO CTPYKTYpY IepcoHana’?

A KonnuectBeHHO-IpoeCCHOHATIBHBIN COCTaB IEpCOHaNa, pa3Mepbl OIUIaThl Tpyaa (GoHA
3apaboTHOI MaThl pA0OTHUKOB

B CocraB u neneHue TBOPYECKHX, KOMMYHUKATHBHBIX M IOBEJICHUECKUX pOJIEH MEXIY
OTJIEIbHBIMU PAOOTHUKAMHU

C Knaccugukanuto paOOTHUKOB B 3aBUCUMOCTH OT BBITIOJTHSIEMBIX (YHKIUH

D CoBokynHOCTh Tpymm, KIacCU(UIUPOBAHHBIX [0 COLHUAIBHBIM IpHU3HAKaM (BO3pacT,
o0pa3oBaHue, CEMEHHOE MOJIOKEHHE)

63. Uro onpeaenseT posieBas CTpyKTypa nepcoHana?

A KonmuecTBeHHO-TPOGECCHOHATBHBIM COCTaB IEPCOHANA, pa3Mephbl OIIaThl Tpyaa (HOHJ
3apaboTHOI M1aThl pabOTHUKOB

B CocraB u neneHue TBOPYECKHX, KOMMYHUKATHBHBIX M IIOBEICHYECKUX POJEH MEXIY
OTJEeNIbHBIMU paOOTHUKAMHU

C Kinaccugukanno pabOTHUKOB B 3aBUCHUMOCTH OT BBINIOJIHAEMBIX (QYHKIIUI

D CoBOKymHOCTb TIpymi, KIacCU(UIMPOBAHHBIX IO COLHUAIBHBIM TNpU3HAKaM (BO3pacT,
o0Opa3oBaHue, CEMEIHOE MOJIOKEHUE)

64. K ocHOBHBIM (DyHKIIMSIM MEHEKepa Mo MepcoHaly B cepe CTpaTernyecKoro U onepaTUBHOTO
yIpaBIEHUS MPUHAJIEKAT:

A Tlomouis pyKOBOJACTBY B OCYIIECTBIEHHMH KaJpOBOM MOJMTUKH IO BOMpOCAM HaiMa,
IPOJIBIKEHUS, TIEPEIBUKEHHSI, 0CBOOOXKICHHSI, COKpAILIEHHS IITaTOB

B AktuBHOE yuyacTHe B pa3paboTKe OpraHU3allMOHHON CTPYKTYpbI PEANPUATHUS

C IlpenocraBieHue MOMOIIM JIMHEHHBIM U (DYHKIIMOHAJIBHBIM PYKOBOJAUTENSIM B paboTe ¢
MIEPCOHAJIOM C LIEJIbI0 JOCTHXKEHUs Hanbosee 3 PeKTUBHBIX Pe3yIbTaTOB

D ®opmupoBanue KaapoBON MOJIUTUKYU IIPEAIPUATUS

65. K ¢pyHKmsM ciy>k0bl yrpaBiIeHHsI IEPCOHATIOM OTHOCSTCS:

A Omnpenenenue MoTpeOHOCTH B Kaapax, MJIAHUPOBAHUE KAaJIPOBOTO OOECTICUCHUS U JIBUIKEHUS
KaJ[pOB; OpraHu3alus MoAd0pa mepcoHana; yaydiieH|e yCI0BHA pabOThI U pellIeHUe COIIMATbHBIX
BOTIPOCOB



B MHccrnenoBanue u aHanu3 JENOBBIX, NPO(ECCHOHAIBHBIX U JIMYHBIX KadecTB PaOOTHUKOB
IPENIPUATHS; OPraHU3alus 1EI0IPOU3BOICTBA OTHOCUTEIBHO PaOOThI C IEPCOHAIOM; OLIEHKA U
aTTecTalys epcoHasa MpeanpusTus

C Opranuzanust y4eObl ¥ MOBBIIICHNE KBaM(UKAMKN MepcoHana; (popMupoBaHHE KaJpOBOTO
pe3epBa, OAroTOBKa PYKOBOISALIMX KaJPOB U YIPaBJIEHUE IPOJBIXKEHUEM 110 CIIyK0€; pa3BUTHE
MOTHUBAINH, Kapbepbl PAOOTHUKOB

D Bce oTBeThl BEpHbI

66. IlokazaTenmsiMu [l OLEHKH COLHUAIbHONW H(PQPEKTUBHOCTH YIPABIECHUS IEPCOHAIOM
IPEANPUATHS SIBIISAETC:

A CocrosiHue MOpajabHO IICUXOJIOTHYECKOT0 KJIMMaTa B TPYIOBOM KOJUIEKTUBE, CPEITHUE PACXObI
Ha KaJapOBBIE MEPOIPHUATHS B pacyeTe Ha OJHOrO PabOTHHKA; CTENEHb YIAOBIETBOPEHHOCTH
nepcoHaia paboToit

B YpoBeHb Tpy10BOM AUCHUIUIMHBL, YKOMIUIEKTOBAHHOCTB KaJIpOBOI'0 COCTaBa

C CroumocTHasi OLIEHKa PAacXOXKJICHUH B pe3yJbTaTHUBHOCTU TpyjAa (ONpenensercss pa3HHULen
OLICHOK pe3yJIbTaTOB TPYy/a JYUIIUX U CPEIHUX paOOTHUKOB, KOTOPHIE BHINOIHIIOT OJJUHAKOBYIO
pabory)

D OtHomenue 6roxera noapasiena NpearnpusITHs K YUCIEHHOCTH IEPCOHalIa 3TOro rnojapasaenia

67. Bo3pacranue poiu CTpaTeTHIecKOT0 MOAX0/1a K YIIPABICHUIO IEPCOHAIIOM B HACTOSIIIEE
BpeMs CBSI3aHO (BBIOpaATh M yKa3aTh TOJIBKO OJIHY Tpymiy (hakTopoB):

A C BBICOKOI MOHOTIOJIU3AIMEN U KOHIIEHTPAIIMEH pOCCUNCKOTO MPON3BO/ICTBA

B C pernonanu3zanueil 5)KOHOMHUKY U LI€JICHANPABICHHON CTPYKTYPHOU NEPEeCTPORKON 3aHATOCTH
C C yxecToueHHEM KOHKYPEHIIMH BO BCEX €€ MPOSBICHUSIX, YCKOPCHHEM TEMIIOB M3MEHEHUS
napaMeTpoB BHEUTHEH cpeibl U BO3PACTAaHUEM HEOIPEICTICHHOCTH €€ apaMeTpPOB BO BPEMEHU

D Her BepHoro orsera

68. Uem onpenensiercss 3PEeKTUBHOCTD CUCTEM YITPABICHUS

NEPCOHAIOM OpraHu3anuy (Mpu HeoOXOAMMOCTH YKa3aTh HECKOJIBKO):

A 3arpatamu Ha (QYHKIIMOHUPOBAHWE M pA3BUTHE CHCTEM YIPABICHUS IEPCOHAJIOM B
OpraHu3aIu

B IloTepsimu, cBsi3aHHBIMEU ¢ (HOPMUPOBAHHUEM, PACIIPEIEIIEHUEM M MCIIOJIb30BaHUEM TPYIOBOTO
NOTEHIMajIa OpraHu3aluu

C ComnocraBieHueM pe3yabTaTOB pabdOThI CIIyKObI yIpaBJIeHHs MEPCOHAJIOM C 3aTpaTaMH Ha
(YHKLIIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS IEPCOHAIOM.

D Her BepHOTro orBera

69 B opraHu3zanMoHHYIO CTPYKTypy JemapTamMeHTa Mo paboTe C MEePCOHAIIOM B KPYITHOM
OpTraHU3aIi MOTYT BXOJUTH CIEAYIOIINE MOAPa3IeICHUsI/OTAENbI (YKAXKUTE YTO UMEHHO):

A Otnen kaapoB

B Otnen moaroToBku Kajgpos

C KOpunnueckuii oTaen

D Otaen counanbHOTO Pa3BUTHS IPEITPHUITHS

70. CpeaHecnuco4YHasl YUCIEHHOCTh paboTaromux Ha npeanpusatin - 2100 yen. B Teuenue roga
YBOJIEHO IO pa3HbIM npudruHaM 250 gell., B T.4. 10 JIMYHOMY JKEJIaHUIO U 3a HapymeHus 180 genr.
[Tpunsito Ha padoty — 230 yen. PaccuunTaiite K03 PpULIMEHTHI TEKYUECTH MEpPCOHATA.

A 8,6

B 11,9

C 0,95

D 5,0



[Tpunoxenue 5

HpI/IMepBI IMPAKTUKO-OPUCHTUPOBAHHBIX Sa,Z[aHI/Iﬁ JJISA OK3aMCHa

3amanue 1. (OIIK1, V1) I'nmaBubiii cienpanuct KoHOBaIOB JaeT JBYM PYKOBOIUTEISIM
OTJIEJIOB 3aJJaHKE - T03a00TUTHCS O TOM, YTOOBI CPOKU MOCTABOK (pupme «XopHemaH 1 KO» Obun
BblIep>kaHbl. O0a aKTUBHO BKJIIOYAIOTCS B I€JI0, IPUYEM APYT C APYTOM HE COBETYIOTCS, TaK KaK
KaXIbIi BeleT CBOIO JIMHUIO 10 YCTpaHEHHIO NpodiaeM co cpokamu. PaboTHHKH
MIPOU3BOJCTBEHHOI'O OTJENa, 3a/epraHHblEe PA3HOPEUMBBIMU YKa3aHHSIMH, BBICKA3bIBAIOT CBOE
HEe0BOJILCTBO KOHOBAIOBY, KOTOPBIH oT4MTan 00ouX. B pe3ynbprare OTHOMIEHUS MEXIY ABYMS
PYKOBOJUTEISIMH OTAEJIOB UCTIOPTUIIHUCH.

Bompocs! u 3aanus:
1.Ha3zoBuTE BUHOBHUKOB CO34aBUIETOCS MTOJIOKEHUS.
2.Yto, no Bamemy MHEHUI0, MEIIATI0 PYKOBOJAUTEIISAM OTEJIOB COIJIacCOBATh CBOU JICHCTBUS?
3. Kakyto 3akoHOMepHOCTb B chepe ynpaBieHus nepcoHanoM Bol MoxkeTe BBISIBUTH B OIIMCAHHOM
cuTyaruu?
4. JlaiiTe CBOIO PEKOMEH/IALMIO O TOM, KaK CJIEIOBAJIO MOCTYIHTb.

3ananue 2. (OIIK2, ¥2) [Ipu npoBeaeHnn peKOHCTPYKLIMU TPOU3BOACTBa MacTep ViBaHOB
nojayumi 3agaHve nepeBectT 10 cBOMX NOJYMHEHHBIX Ha Jpyryro pabory. Macrepy 3TO
nopyueHue ObU10 KpaitHe HenpusTHO. OH He XOTel Obl, YTOOBI ero JIAU ObUIH B MPETEH3UU Ha
HEro, MO3TOMY Pa3MbILUIA, KaK JIy4ylle BCEro YCTPaHUThCA OT 3TOro jaena. Hakonen Hamien
BBIXO/I: OH MPEJIOKUI CBOEMY HAYaJIbHUKY 11€Xa BCEX CBOMX MOAYMHEHHBIX - 2(0) 4ellOBEeK — U
IONPOCUJI €r0 BHIOpaTh TEX JECATEPBHIX, KOTOPbIE €MY IOKaXyTCAd MNOIXOIAIIMMH. Y BBI,
Ha4yaJIbHUK Ha 3Ty YJIOBKY HE MOMAJC.

Bomnpocsl u 3aganus:
1.0060cHOBaH 1 Ha Ball B3I ObUT OTKA3 HaYalbHUKA I1eXa MacTepy MBaHOBY?
2.Kak Bpl gymaere, kakue NPUHIMINBI YIPABICHUS Pa3bICHUI MPH OTKa3e HauyalbHHUK II€Xa
Mactepy MBanoBy?
3.Kakoii TeopeTnyeckuil NpUHIMI XOTEJ NIPUMEHUTh MacTep VIBaHOB, oOpaliasch K Ha4aJlbHUKY
nexa?

3amanue 3. (OIIK-3, V1, V2)

N3yunte omnmcaHue ACATEILHOCTH KOMIAHWM W CHTYAIlHIO, CIOXKHBIIYIOCS B
opranu3anuu. Kakoi Tum u BUA KaJApoBOW MOJUTUKU CTOUT BbIOpaTh? Kak myurne couerarhb
OW3HEC-CTPATETHI0 M KaJIpPOBYIO CTPATETHIO B CIOXHUBIIHMXCS yciaoBusx? [lpemnoxure, kak
MPOBECTU PEOPTaHU3AINIO0 C MUHUMATbHBIMU HETaTUBHBIMH MOCIEACTBUSIMU, COXPAHUB MPU
9TOM IICHHBIC KaJIPHI.

MopaHbIii THSHUEBBIM S>KypHal OBLT YyUpEXKJAEH H «pacKpydeH» 3amaJHbIM
HHBECTOPOM, CTOPOHHUKOM M 3HATOKOM «BBICOKOTO CTHJISI» B )KypHanucTrke. COOCTBEHHUK
npojaan KOMIAHUIO POCCUCKOMY Ou3HecMeHy. HoBOro Xo3sMHa B MPUHIMIE YCTPaUBaeT
YPOBEHb MEHEPKMEHTA, HATaXXEHHBIX CBA3CH U CHCTEMBI IPOABIIKCHUS KOMITAHUH, OJHAKO
OH CYHUTAET KYpHaJ HECKOJIbKO KOHCEPBATUBHBIM IO COJIEPKAHUIO, & PEIAKIUIO - CIHIITKOM
pa30opUHUBOY B MPUTIIANIICHUN «3BE3THBIX» JIUI, PEKIaMHPYEMBIX TOBApPOB, TEM H TIp.

PykoBoauTens otnena pekiaMbl U MPOJax B LEIOM MOJISPKUBAET COOCTBEHHUKA B
€ro CTPEeMJICHUH PACIIUPUTh ayJUTOPUIO M TEMATHUKY JXypHalia, 0JJHAKO MPEIOCTePeraeT oT
paauMKalbHOM CMEHBI Kypca, KOTOpas MOXET MPUBECTH K yTpaTe KOMaHIbl - TJIAaBHOTO
peIaKkTopa U ero CTOPOHHUKOB.



3ananue 4. (OIK-3, Y1, V2)

[Ipoananu3upyiite AaHHBIE O KOJMUYECTBEHHOM M Kau€CTBEHHOM KaJIpOBOM COCTaBe
[EHTpaJIbHOU pailoHHOW OOJBHUIIBI. PaccunraiiTe moka3arenu ABMKeHHS rnepcoHana. Cuenairte
BBIBOJI O MPOoOJIeMax B KaJpoBOM 00ECIEYCHHUH JICATEILHOCTH 3TOM MEIUIIMHCKON OpraHu3aIliuu
Y HaMeThTE MyTH UX perieHus (ohopmMuTe B BUJIE TIaHa PabOTHI C IEPCOHATIOM)

HcxonHble naHHbIE.
JlnHamuKa 4rcIeHHOCTH niepcoHana 3a nepuoa 2018-2020 rr.

KaTeFOpI/II/I 2018 2019 2020 OTKJIOHEHHE 3a nepuon.
%
OO01as YNCIEHHOCTD 1591 1460 1355 -15
Bpauu 190 175 173 -9
CpenHuii MeJl. mepcoHal 718 631 636 -12
Miammmii Mea. iepcoHan 354 296 262 26
[Tpoune 329 308 284 -14
XapakTepuCcTHKA NMEPCOHAJIA MO CTAXKy padoThl
Ot 5 10 10 ner 18%
10-20 net 31%
20 u Oouee jeT 31%
Ot 1 g0 5 aer 14%
Meunee 1 rona 6%
KBanudukarus cnennanuctoB B % oT o011eil YHCIEHHOCTH
[Iepconan bes xareropun 2 xareropus 1 xaTeropus Bercmas
KaTEeropus
Bpaun 10% 19% 13% 58%
nepcoHa
JIBm>xeHue pabOTHHUKOB 3a IEPHO/T IO KATETOPHUsIM MTepCOHAlIa
I[Tokxa3aTenn Bpauu Cpenunuii men. Miagmmi Mef. IIpounii nepconan
TepcoHa TepcoHa
2018 | 2019 | 2020 | 2018 | 2019 | 2020 | 2018 | 2019 | 2020 | 2018 | 2019 | 2020
[ITaTHO-TUIIAHOBAS 336 | 337 | 331 776 752 742 357 330 325 356 | 308 | 303
notpedHocts (ILITIIT)
CpenHecucoOYHas 190 | 175 173 718 681 636 354 296 262 329 | 308 | 284
MUCIEHHOCTD
Jlomnst cpeHeCIMCOYHOH 56 52 52 93 90 86 99 90 81 92 100 94
uuciennoctu ot HITITT.
(%)
[Ipunsito 11 4 7 6 21 25 13 15 37 11 16 38
'YBOJIGHO, BCETO 14 12 10 26 27 70 44 47 71 51 24 65
110 COOCTBEHHOMY 7 10 18 16 32 42 44 51 51 24 65
PKETAHUIO




nepeMeHa MecTa 4 2 2 3 5 8 - - - - -
PKUTEIHLCTBA

Ilo ceMetHBIM - - - - - 2 - - - - N
00CTOATEIBLCTBAM

CoxkpallleHUEe ITaToB - - - - - 16 - - 20 - -
BBIXOJI HA ICHCHIO 3 - 4 3 2 7 2 3 - - -

3amanue 5. (OIIK-4, ¥V3)

CocraBpTe cxeMy (YHKIIMOHANbHBIX  B3auMocBszeld (PB)  ¢dyHKIMOHATBEHBIX
MIOJIpa3JICJICHUH anmnapaTa yrpaBJieHusl.

[TpumensroTcs cienyronpe cCUuMBOJIbl: O — OTBEYaeT 3a BBIOJIHCHUE JAaHHOW (YHKIIHH,
OpPraHu3yeT €€ UCIOJHEHUE, MOJArOTaBIMBACT U OPOPMIISET OKOHYATEIbHBIH NOKyMeHT; [1 —
MPEJICTABIISICT WCXOJMHBIC JIaHHBIC, WH()OpPMAIWI0, HEOOXOIUMBIC ISl BBITOJHCHUS JAHHOU
byHKIMKM; Y — y4acTBYeT B BHIMOJIHEHUH JaHHON QyHKIHH; C — COTrIacOBBIBAET MOATOTOBIICH-
HBI JOKYMEHT WJIH OTJEIbHBIC BOMIPOCHI B MIPOIIeCcCe BBIMONHCHUS (PyHKIM; P — mpuHIMaer

pelleHne, YTBEPIKIAET, OANKUCHIBAET JOKYMEHT.
CXEMA ®YHKIIMOHAJIBHOI'O PA3AEJIE HUA TPYJIA B OTHEJIE YIIPABJIEHUA

I[TEPCOHAJIOM ITPON3BOACTBEHHOI'O ITPEAITPUATIA
]

< <

= S < S

2 & o o o o
T 2E gEoglER S g 2 3
oz 2|3 a2 5|lafk |asd o, o
y 3|2 S8|oE Ox |98 o 9
HaumeHoBanue GyHKIMiA 0TeNa x 22558 REE(RE |85 |&2

] = M

YIIPaBJIEHHS TIEPCOHATIOM ZT39|lsecdlo223lss |0 F o E
ol O I o= A o> T o>
SEEICEIEES: BE (&
= 5 = =5 |=5 |=2
o @ = T >

1. [TonGop u paccTaHOBKa MEPCOHANA MO UX
JIEJIOBBIM U MTPO(ECCHOHAIBHBIM Ka4eCTBaM

2. PaccMoTpenue npeayioxkeHni o
BBIJIBUKEHUHN HA JOJDKHOCTH

3. PaccmoTpeHue rpeicTaBiIeHui o
NOOIPEHUH U IPEMUPOBAHIH paOOTHUKOB

4. AHanmu3 TEKy4ecTH KaJpoB

5. KoHTpousb 3a cocTosiHueM paboThI KaApoB

6. AHanu3 npo¢eCcCHOHATBHOTO,
00pa3oBaTeNbHOT0, BO3PACTHOTO COCTaBa
nepcoHaza

7. BHECEHHE IIPETIOKEHNM 110 YIIyYIICHHUIO
Ka4eCTBEHHOI'O COCTaBa KaIpOB

8. [IpoBenenne paboT C pe3epBOM KaJpoB

9. Benenue yuera pabOTHHKOB,
BOCHHOOOSI3aHHBIX, IIEHCHOHEPOB

10. Ocopmiienue TOKyMEHTALUU IPU
npreMe, YBOJIbHEHUH paOOTHHKOB

11. BeneHue TpyAOBbIX KHI)KEK

12. PaccMoTpeHme muceMm, xanoo,
3asBJICHUN

13. IloaroroBka rofOBEIX OTYETOB




14. 3akmroueHue opraHu3aluei 10roBopoB
C BY3aMH Ha IOJIrOTOBKY MOJIOJBIX
CIELIUAINCTOB

15. ®opmupoBanue pe3epBa KaJpoB Ha
BBIJIBUKEHUE.

3ananue 6. (OIIK-5, YV4)

Ucxonnusie nanubie. [Ipodunb nesTeIbHOCTH — POCCUUCKHUIN OaHK, MMEIOIIUN
Pa3BETBICHHYIO PO3HUYHYIO CETh, COCTOSALIYIO U3 (PUIINATIOB U TOMOJHUTENIBHBIX 0()HCOB
B KpynHeumux ropogax Poccun. UneaeHHOCTH NepcoHana - 0Koio 3 Thic. 4enoBek. Cpok
paboThI Ha pBIHKE - O60see 10 merT.

B ycnoBusax nanaemuu OaHK MPOJOJIKAET COXPAHATH JUACPCKHUE MO3ULIHMH, TIPU
HTOM MOBBIIAECT KA4ECTBO M paCIIMpSET IEpedYeHb CBOUX YCIyr. [l mpoxosnkeHus
aKTUBHOI'O pa3BUTUsl OaHKa IIpaBlieHHWE YTBepAwlIo mporpamMmmy «HoBble 1eneBble
nokaszarenu Ha 2022 roa», B OCHOBE KOTOPOM JIEKHT 3a7a4a COBEPIICHCTBOBAHUS YPOBHS
OAaHKOBCKMX TEXHOJIOTHI U NMOBBILLIEHUSI KaueCTBa 00CIyKMBaHUS KINEHTOB. [Iporpamma
NOJIpa3yMEBAET HAJMYUE Yy KaKAoro corpyaHuka uuauBuayaibHbelx KPI. Ilockonbpky
JOCTH)KEHUE 3THX M0Ka3aresei 6a3upyercs Ha BBICOKOH KyJIbType 00CTyKMBaHHUs, TO IIPU
yctaHoBieHuM HOBbIX KPI BakHa MormBanms corpyanHuka. Ho Tak kak B ycloBHAX
MuHUMU3auu pacxonoB HR-nogpasaenenue orpanndyeHo B (PMHAHCOBBIX pecypcax, TO
ObUIO pelIeHo pa3paboTaTh NPOTrpaMMy HeMaTepUaIbHOM MOTHBALMU IIepcoHaja K
nocTwxkeHuro TuuHbIx KPI.

[Ipu ee co3gaHuy CIIENUAIACTHl YYATHIBAIIN JBA YCIOBUS:

. HaJu4Yue JO0CTOBEPHON MH(MOPMAIIMU 00 aKTyaIbHBIX TOTPEOHOCTAX U IEHHOCTAX
COTPYIHUKOB;
. CO3/JIaHue ISl HUX TaKUX YCIOBUN PabOTHI, TPU KOTOPHIX CTAIO ObI BO3MOXKHBIM

JOCTHIKXCHUEC UX JIMYHBIX ueneﬁ.

Jns  royOOKOTO HCCeIOBaHMS MOTHMBALIMOHHOM cdepbl COTpyAHHMKAa OaHKa Y
pa3paboT4MKOB TMporpaMmbl He ObUIO BpemeHu. [losTomy oHU cdopmupoBamu
KOHTPOJIBHYIO TPYMIY M3 YHUCIA MPEICTaBUTENEH MOCKOBCKOrO oduca M ¢ MOMOUIbIO
AHKECTUPOBAHUSA U JIMYHBIX WHTEPBBIO BBISIBUJIN COCTABIISIOIIME MOTHUBALMU «TUIIOBOTO»
pabotHuka Oanka. Ilo uToram wuccriemoBaHus TEpeUeHb BO3MOXXHBIX HHCTPYMEHTOB
oKazancsi JocTtaroyHo oOmupHbIM. Ciyx0a mepcoHalia TMOCie TPOBEACHHUS BCEX
COKpalieHui OblUla TmeperpykeHa paboTol, U BHEIAPUTH BCE HJACH HE MPEJCTaBISAIOCH
BO3MOXHBIM. [losToMy OBIIO pelmieHo BbIOpaTh JIMIIh HECKOJIBKO  METOJIOB
HEMATEpHUATLHON MOTHUBAIlUM, KOTOPBIC AAaIyT MAaKCUMAaNbHBIA JPQPEKT U MOMOTYT
COTpYAHHUKAM TOCTUYb JUYHbIX KPI.

3aganue: 1. Hackoibko oOmpaBJaHHO MCMOJB30BAHUE TEXHOJOTUH MOTHUBAIIUU
NepCOHANIOM JUIs yKa3aHHBIX Ieneil? 2. Kakue meToasl HeMarepualbHOW MOTHUBAIUU B
OosnplIel cTeneHu NOAOUIYT sl CTUMYJIMPOBaHUS AocTxkeHus TuaHbIXx KPI nepconana?




JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUSA OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUsI |KOTOPOIro BHECEHO
1 2 3 4
IIpoTokoun BHuecenue n3meHeHuil B esiepanbHble roCy1apCTBEHHBIE
peLeHus 0o0pa3oBaTesIbHbIE CTaHAPTHI BHICIIET0 00pPa30BaHUs
1 | 01.09.2021 r.
YCNelor (ITpuxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MAaTepUalioB
Ui IIPOBEACHUS IIPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOM JuTepaTypbl, HEOOXOIUMON JUIsI OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHsi pecypcoB HH(OPMALMOHHO-
IIpoTokoun TEJIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», He0OX0AUMBIX
> | 26.01.2022 1. pelieHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM VIS
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Akxrtyanuzanus nepeyHs COBPEMEHHBIX
npodeCCHOHANBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCyllecTBIIEHUs ~ 00pa3oBaTeNIbHOIO  Ipolecca IO
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNIbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIET0 00pa3oBaHUsl — IporpamMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3zoBanus Poccuiickoit @eneparnuu ot 06 anpenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMEHTHUPYIOLIMX
COJIep’KaHUE M OpraHM3alnI0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO IOATOTOBKH.




