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Pabouast mporpamMma muciuminHbl «MEHETKMEHT.

ABTOp(BI):
pouear @O0 AHOO BO "CHUBUT",

K.D.H. H.C.Epmakona

Peuenzent(nbl): Konopera T.B, nekan dakynbreta «OKOHOMHKHA W yrpaBieHus» OMCKOro
¢mmana ®I'OBY BO «®unancoBslii ynusepcutet npu [IpaBurenscte POy, k.5.H.

Pabouas nporpamma paccmorpena pykooautenem OITOIT:

Z H.C.EpmakoBa

PaGouas nporpamma ogo0Opena Yuenoim coBeToM HHCTUTYTa (TIpoTokoin Ne 4/]1 ot 11 suBaps 2021 1.)

(c usmenenusamu u gononHeHussMu ot 01 centsiOps 2021 r., mpotoko:n pemenus YC Ne 1)
(c u3meHeHusaMu u gononHeHussMu ot 26.01.2022 r., npotoko:n pemienust YC Ne 6)

(c u3smenenusimu 1 gonosiHeHussMu ot 31.08.2022 r., mporokon pemenus YC Ne 13)

HopMmatuBHo-npaBoByt0 0a3y pa3paboTku pabodeil mporpaMMbl AUCHUILIMHBI COCTABIISIOT:

- @epaepanbHBI TOCYJApPCTBEHHBIN 00pa30BaTENbHBIA CTAHIAPT BBICIIETO OO0pa3oBaHUS -
OakanaBpuaT Mo HampasieHuto noarotoBku 38.03.03 Ynpasnenue nepcoHanaoM (mpukaz MuHoOpHayKH
Poccun ot 12.08.2020 r. Ne 955)

- Ilpukaz «O0 ytBepxkaeHuu I[lopsaka opraHuzaluum W OCYIIECTBIEHUS 00pa3oBaTEIbHOMN
NeSITeIbHOCTH 110 00pa30oBaTeIbHBIM IPOrpaMMaM BBICIIEr0 00pa30BaHuUs — MporpaMmMam OakanaBpuaTa,
nporpaMMmam crelnuanuTeTa, mporpaMMmaM mMaructparyps» oT 06 anpenst 2021 r. Ne 245.

- [Ipuka3 «OO6 yTBep)KIEHUU MOpPsAKA MEepeyHer CHeruaaIbHOCTeH U HalpaBIeHUH MOATOTOBKU
BbIcIIero oopazoBanus» ot 12 centsopsa 2013 r. Ne 1061.

- OcHoBHasg mnpodeccroHanbHass oOpa3oBaTeNbHasi MPOrpaMMa BBICHIETO OOpa30BaHM
HanpaBlIeHUus TOAroToBKH OakanmaBpuara 38.03.03 VmpaBieHue mepcoHanoM (HAaIpaBIEHHOCTb
«YTpaBieHHEe EPCOHAIIOM OpraHU3allK»), yTBepkaeHHast pekropom 11.01.2021.

- TlonoxeHne O KOMIUIEKTaX OLEHOYHBIX MAaTepUaloB OCHOBHOW MpodeccHOHaNbHOM
obOpasoBarenbHON Mporpammel Beiciiero oopa3zoBanuss B AHOO BO «Cubupckuit ”HCTUTYT Ou3Heca U
UH(POPMALIMOHHBIX TEXHOJIOTUIY, yTBEpKAeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IIVTIAHUPYEMbBIMHU PE3YJIbBTATAMHN OCBOEHUSA OIIOII
BAKAJIABPUATA

Lenv oucyunnunvl «Menedxicmenm» - GOPMHUPOBAHUE y CTYACHTOB 0a30BBIX TEOPETHUECKUX
3HAaHUM M TNPAKTUYECKUX YMEHUH B OO0JIACTH OCYILECTBIIEHHMS YIPABICHUYECKOH JEATEIbHOCTH B
OpraHu3ally, pPa3BUTHE HABBIKOB KOMAHIHON pabOThl, MEKIMYHOCTHOW KOMMYHHKAIMH, MPHHATHUS
pEIICHUH.

3aoauu oucyuniunol:

- chopMHpOBaTh MpeACTaBlIeHUs] 00 OCHOBHBIX MPHUHLUIAX YIPaBJIEHUS OpraHu3auueil B
PBIHOYHBIX YCIIOBHSAX;

- IO3HAKOMMTb CTYJEHTOB C TCHJECHIMSIMHU Pa3BUTHsI MEHEI)KMEHTA B COBPEMEHHBIX YCIOBUIX U
TEOPETUYECKMMH OCHOBAM MEHEDKMEHTa, IIO3BOJISIONIMM OBJAJAETh COBPEMEHHBIMH METOJaMHU
yIpaBJIEeHUs OpraHu3anye 1 ee OTAEIbHBIMU CTPYKTYPHBIMH 110/Ipa3AeICHUAMU;

- Pa3BUTh y CTYIEHTOB CaMOCTOSATEIBHOCTh MBIIUICHUS MIPU PEIICHUH YIPaBICHYECKHX 3ajad,
CTOSIIMX Mepe]l OpraHu3aluei;

- CI0COOCTBOBATH MPUOOPETEHHIO CTYACHTAMH MTPAKTUYECKUX YMEHHIA B 00J1aCTH (hOPMUPOBAHUS
1esiell OpraHu3aluy, ee CTpaTeruy, MPOEKTUPOBAHUS U MTPeoOpa30BaHUs OPraHU3allMOHHON CTPYKTYPBI,
KOMILJIEKCHOT'O MCIIOJIb30BaHUS METOIOB YIIPABJICHUS, IPHHSTUS YIPABICHUECKUX PEIICHHH.

B pesynbrare ocBoenus OIIOII GakanaBpuara 0OydarOIIMICS JOJKEH OBJIAACTh CICAYIOIIUMHU
pe3yabTaTaMu 00y4eHUSs 1O TUCIUILINHE:

KO,I[ N HAUMCHOBAHUC KOI[ 1 HAMMCHOBAHUC MHAMKA- Hepequb IUIAHUPYCMBIX PE3YJIbTATOB
KOMIICTCHIIMU TOpa JOCTUKCHHUA KOMIICTCHIINU 06y‘IeHI/I$I IO JUCLHHUIIIINHE

Ob6menpodeccuonansupie komrereHuu (OIK)

OIIK-1 Cnoco6en|OIIK-1.1 3naer Teopernueckue|3HATH:

OPUMEHATh  3HaHMS  (HA|MOJOXEHUSA  SKOHOMHUYECKOM,|]l. OCHOBHBIE MOHATHS U UAECU PA3ITUUHBIX
IPOMEKYTOYHOM  YpPOBHE)|OpraHU3aIMOHHON, IKOJ ~ ympaBieHus,  (YHKOHA |
9KOHOMHYECKOMH, yIIpaBJIEHYECKOiA, COBpPEMEHHbIE TEHCHIIUN MEHEKMEHTA
OpraHMU3aIIOHHOM, COLIMOJIOTMYECKOI ul2. OpraHu3almoHHO-YIIPaBIIEHYECKUE
yIIpaBJIEHYECKOA, MICUXOJIOTUYECKOM TEOPHii;|poLecchl B OpraHu3aIiuu
COLIMOJIOTMYECKOM 1 [0CHOBBI poccuiickoro|3. Buapl oOpraHM3alMOHHBIX CTPYKTYpP
NICUXOJIOTHYECKOM  TEOpHiA,|3aKOHOIaTebCTBA YIpaBJIEHUS U UX OCOOEHHOCTH
POCCHICKOrO 4. Buspl KOMMYHHKAIMI B OpraHu3alyi,
3aKOHOJIATENbCTBA B YacTU X 0COOEHHOCTH, BO3MOXKHbIE TIOMEXU U
paboThl C MEPCOHAIOM IPHU CIOCOOBI YIIPaBJICHUS HMU

pelLeHnn

npoecCuOoHANBHBIX 3a7a4

OIIK-1.2 YmMmeer aHaIM3UPOBaTh,| Y MeTh:

TOJIKOBAaTh " npaBuwibHO|l.  [lmaHupoBaTh  AEATENBHOCTH B
IIPUMEHSATH MIOJIOXKCHUS [OPTraHU3alliy,  YCTaHABIMBATh  LIEIIH,
SKOHOMHUYECKOH, ONPENENATh YT UX JOCTUKEHUS
OpraHU3alMOHHON, 2. IlpoexkTupoBaThb OpPraHU3ALMOHHYIO
YIIPaBIEHYECKOH, CTPYKTYpY YIPaBJIECHUS UCXOISA U3 LeJIeH
COLIMOJIOTMYECKOMN Y|4 3a]1a4 OpraHu3anun
TICHXOJIOTMYECKOMN teopuil;|3. I[IpuMeHAT METOABl MOTHBALUUU U
OCHOBBI POCCUICKOIO|KOHTPOJIA B AEATEIbHOCTH OpraHU3aluu
3aKOHOJATENbCTBA B 4acTH|4. AHanM3MpOBaTh KOMMYHHKAIMOHHBIE
paboThI C NEPCOHAIOM IIPOLIECCHI B OpraHu3aluu 51
paspabaTbIBaTh IIPETIOKEHUS 1o

MOBBIIIEHUIO UX 3PPEKTUBHOCTH




VYuusepcanbubie komnereHuu (YK)

YK-10 Crnocoben
NPUHUMATh O0OCHOBAaHHBIC
SKOHOMHUYECKUE PEIICHUS B
Pa3IUYHBIX obmacTsx
KHU3HEICATSIILHOCTH

VK-10.1 3Haer OCHOBHEIC
3aKOHBI M  3aKOHOMEPHOCTH
(G YHKIIMOHUPOBAHUS
SKOHOMUKHY;
SKOHOMHYECKOH
HEOOXOIUMBIE IS
PO eCCHOHATBHBIX n
COLMANBHBIX  3a1a4;  (OPMBI
y4acTHs rocyaapcTBa B
SKOHOMHKE

OCHOBBI
TEOpHH,
perieHus

3HaTh:

1. IIpouecchol 1 iBNIEHUS, TPOUCXOSIINE B
COLIMAJIbHO-2KOHOMHYECKOH CHCTEME

2. KonuyecTBeHHBIE M Ka4eCTBEHHBIC
METOJIbl  aHajgu3a 0Opud  IPUHATHHA
SKOHOMUYECKUX PELICHUN

3.  Bugwsl,, ocobeHHOCTH,
yIpaBiICHUS PBIHOYHBIMHU
crienu(puIecKuMy pucKaMu

METO/IBI
51

VK-10.2 VYwmeer
9KOHOMHYECKHE
BBIIIOJTHEHUH MPaKTUYECKHUX
3aJ]a4; MIPUHUMATH
000CHOBAHHBIE JKOHOMHYECKHE
pEIICHUS B PA3IMYHBIX 00JIACTAX
JKU3HEAEATEILHOCTH

IPUMEHATh
3HaHHUA IIpU

VYMerhb:

1. AHanu3UpOBaTh MPOLIECCHI U SIBICHUS,
MIPOUCXOISIIHE B COLIMAILHO-
SKOHOMHUYECKOM CUCTEME TOCyAapCTBa

2. AHanu3upoBath COCTOSTHHE
MAaKpOIKOHOMHUYECKOH Cpebl

3. BBISBIATE ¥ aHAJTM3UPOBATh PHIHOYHBIE
U crieuu(pUIECcKue pucku

2. MECTO JUCIMIIJIUHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Jucyunnuna «Menedosicmenmy 6xooum 8 0033amenvHyl0 uacmev y4yebHO20 nlana 0O10Ka
«{ucyuniunol, MoOyIU» OCHOBHOU NPOPeccuonatbol oopazosamenvhol npoepammsl (b1.0.19).

Hannas oucyuniuna npedycmompena yueOHviM niaHom 6 3, 4 cemecmpaxno ouHou gopme
obyueHus u 6 4,5 cemecmpax no 04HO-3A04YHOU U 3A0YHOU opMmam 00yYeHUsl.

[Ipr w3y4eHMH NAHHOTO Kypca CTYIEHTHl ONMHMPAIOTCS HA 3HAHUS W YMEHHs, INOJIyYCHHBIE B
pe3ysbTaTe OCBOCHUS CIEAYIOMINX JTUCIMITINH:
"[Icuxomnorus u negaroruka’
"OxoHomuueckas Teopus”
3HaHUS U YMEHUs, NOJIYUYECHHBIE B pe3yJibTaTe U3YUYEeHUs JaHHOM JAUCIUIUIMHBI, UCTIONb3YIOTCS B
MOCTEAYIOLIEM JUISl U3y4YEHUS:
"VpasieHueckue petieHus"
"Co3znanue cobcTBeHHOro 6HU3Heca"
"BpInonHeHue 1 3almTa BBITYCKHOM KBaJIM(UKAaMOHHON paboTh"
"[ToaroroBka K ciaue U cava rocyJJapcTBEHHOTO YK3ameHa"
"[IpenaumnuiomHas npakTuka"




3.

OBBEM JUCHHUIIVIMHBI B 3AYETHBIX EJIMHHUIAX C YKA3ZAHHUEM

KO/INYECTBA AKAJEMHWYECKHUX YACOB, BBIJAEJEHHBIX HA KOHTAKTHYIO

PABOTY OBYYAIOIIUXCS C MPEINOJABATEJEM (II0 BUJIAM 3AHATHN) U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCH

OO6mmas TpyI0eMKOCTh (00beM) TUCIUTUIHHBI COCTaBiseT § 3.¢., 288 4.

Brx yacOHOH paboTs! Ounas dpopma OunHo-3a04Has hopma 3aounas hopma
3 cemectp | 4 cemectp @ cemectp |5 cemectp [4 cemectp |5 cemecTp
O6mast Tpynoemkocts 144 144 144 144 144 144
JM CIUILIMHbI
KonrakTHas pa6ora, B TOM YHCje B
3JIEKTPOHHOH MH(OPMALIMOHHO- 152 152 52 52 12 12
o0pa3oBaTeJILHOM cpene (Bcero):
JlekumoHHbIE 3aHATHS 36 36 24 24 4 4
[IpakTHyeckue 3aHATUS 36 36 24 24 4 4
Koncynbranuu 4 4 4 4 4 4
CamocrosiTesibHAas paboTa
o0yuarwuuxcs (Bcero), B ToMm 59 41 88 83 128 123
dopMa NPOMeKYyTOYHOM 9. 2. 4, 9. 4. 9,
arTecTalMU 00y4YaK0LIerocs - 3a4er,
3auer 9K3aMEH 3a4er 9K3aMeH | 3adeT | JK3aMeH
IK3aMeH

4.

(PA3JIEJIAM) C

COJEP)KAHUE JUCIUIIJIMHBI,

AKAJJEMUYECKHX YACOB U BUJIOB YYEBHBIX 3AHATHIA
4.1. Paznesbl AUCHUILUINHBI (MOAYJISA) M TPYA0EMKOCTH 110 BH/IaM y4eOHBIX 3aHATHI (B yacax)

3 cemecTp, ouHas popMa oOyueHus

CTPYKTYPUPOBAHHOE 110 TEMAM
YKA3AHUEM OTBEJEHHOIT'O HA HHUX KOJ/IUYECTBA

O0beM 9acoB (110 BUIaM y4eOHBIX 3aHSATHI )
KonrakTHas pa6ota (1o w Koz
yueOHBIM 3aHATUSAM), YaC. S 5 MHIUKATO
W A pa
Pasnen/rema quctmmumnnbl, | Beero, = O =
L o} = o g 3 JIOCTHIKE
COJIepIKaHue qac. | Bcero, 4 S = = ,
= 2 = S o = HHS
vac S | 22|88 8[| E & i
. = SE|2E| g 53 S KOMIIETeH
> S| = §| & g 'z = 1012071
() o | & > o,
= o al ¥ 8| ¢ <
ta! < T O
< = o
= = A
1. TlousTHe, CYIIHOCTH H (S)IIEI(KI?II
OCHOBHBIE kareropuu| 14 10 4 6 4 VK- 1 0'2’
MEHEHKMEHTA. OIK- 1.2
VK- 10.1,
2. CTaHOBJIEHUE W Pa3BUTHE OIIK- 1.1,
13 8 4 4 5
MEHEKMEHTA. VK- 10.2,
OIIK- 1.2




3. DBomouHus KOHLEMIUH OINK- 1.1,
) 13 8 4 4 5 OIlK- 1.2,
MEHEKMEHTA. VK- 10.1
4. MeTtonasl u CTHIIH OIIK- 1.1,
YIIPABJICHUS. 12 6 2 4 6 OIIK- 1.2
OIlK- 1.1,

5. ®yHKIUM YIIPABICHUS 12 6 4 2 6 OIK- 1.2
6. IlnanupoBanue B cucreme OIlK- 1.1,
MECHEI)KMEHTAa 18 10 4 6 8 OIIK- 1.2
7. MotuBauusi B CHCTEME OIIK- 1.1,
MEHEPKMEHTA 18 10 6 4 8 OIlK- 1.2
8. Koutponb kak ¢yHKIHS OIIK- 1.1,
yIIpaBIECHUA 14 6 4 2 8 OIIK- 1.2
OIlK- 1.1,

9. Db dexTuBHOCTH VK- 10.2,
MEHEI>KMEHTA 21 12 4 4 4 9 OIIK- 1.2,
VK- 10.1

BCEI'O| 144 76 36 36 | 4 59 9

@DOpMBI TEKYIIIEro KOHTPOJIS — IMOCEIIeHHEe M paboTa Ha JIEKIIMOHHBIX U PAKTUIECKUX 3aHATHUSIX
(coOecenoBaHue, KOHTpOJIbHAS paboTa, AUCKYCCHs), MUCbMEHHOE 3a/1aHue (pedepar), IpakTHuIecKoe

3a/1aHue (Keic).

d)opMa HpOMe)KyTO‘-IHOI\/‘I aTTeCTalluu — 3a4CT.

4 cemectp, ouHas hopma 00yUeHHUsI

Pazgen/TemMa qUCHUTUIMHEL,
CoJiepIKaHue

Bcero,
yac.

O06BeM yacoB (10 BUIaM YUEOHBIX 3aHSTHI)

Bcero,
yac.

KonrakTHas padora (110
y49eOHBIM 3aHATHSIM), Jac.

Jlexnun
JlaboparopHbie
paboTHI
IIpakTnyeckue
3aHATHS
Kouncynbranuu

CamocrosTebHas

pabota, Bcero

Kountposnb

Kon
HHJIUKATO
pa
JIOCTHOKE
HUA
KOMIICTCH
197071




VK- 10.1,

10. XapakTepucTuka
OIIK- 1.1,
opranuzanuu. Bryrpennss wu| 15 12 6 6 3 VK- 10.2
BHEIIIHSS CPeJia OpraHu3aIHu. OIK- 1.2
11. Buael opranu3anMOHHBIX OIlK- 1.1,
13 8 4 4 5
CTPYKTYp yIpaBJICHUS OIIK- 1.2
VK- 10.1,
OIIK- 1.1,
12. CrpaTerndeckoe ynpaBieHUE 12 8 4 4 4 VK- 10.2,
OIIK- 1.2
VK- 10.1,
13. IlpunsaTtue ynpaBiIeHUYECKUX YK -10.2,
pelIeHni 16 10 4 6 6 OIIK- 1.1,
OIIK- 1.2
14. VYnopaBneHue puckamm B VK- 10.1,
OpraHu3anuu 10 6 4 2 4 YK -10.2
15. KoMMyHHKanuu B CHUCTEME OIIK- 1.1,
YHpaBJICHH 13 8 4 4 > OIIK- 1.2
16. YnpaBnenue KOHQIUKTAMH B OIlK- 1.1,
OpraHu3anuu 12 8 4 4 4 OIlK- 1.2
OIIK- 1.1,
17. Opranu3zanuoHHas KyJibTypa 8 4 2 2 4 OIK- 1.2
OIIK- 1.1,
18. Opranu3zanuoHHbIE 45 12 4 4 4 6 OIlK- 1.2,
U3MEHCHU S YK-10.1,
YK -10.2
BCEI'O| 144 76 36 36 4 41 | 27

@DopMBI TEKYIIETO KOHTPOJIS — TOCeIeHHe U paboTa Ha JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATHIX
(cobecenoBanue, KOHTpOIbHAs paboTa, TUCKYCCHs ), MUChbMEHHOE 3aaHue (pedeparT), MPaKTHIECKOe

3ajaHue (Keic).

dopma MPOMEKYTOUHOM aTTECTALIUH — SK3AMEH.




4 cemecTp, O9HO-3a04Has (hopma 0OydeHHs

O0beM yacoB (110 BUAAM Y4EOHBIX 3aHSTHI)

KonrakTHas pabora (1o m Kon
y4EOHBIM 3aHATUSM), Yac. S MHIIKATO
b = pa
Pasnen/rema qucnurvael, | Beero, H © 2
Q ) S o 2 3 JOCTIDKE
coepiKaHue gac. | Bcero 4 = = B . a,
i o 5 = S o a HHS
Jac. = | &z3|8 E| S S g =
= o 5|F E A o 9 o KOMIIETEH
2 s | & 8| B 2 g 2 -
O as| B T = = 8 I
S S &8 2] 8
O T @
< e o
= = o
1. Tlonsitue, CymHOCTH | YK-10.1,
OCHOBHBIE kareropuu| 16 4 2 2 8 OIIK- 1.1,
p VK- 10.2,
MEHEHKMEHTA. OIK- 1.2
VK- 10.1,
2. CraHoBj€HUE U pPa3BUTHE 18 3 ’ ) 10 OIIK- 1.1,
MCHCI>KMECHTA. VK-10.2,
OIIK- 1.2
3. DOpoonys  KOHLEIIUN OIIK- 1.1,
' a 14 4 2 2 10 OTIK- 1.2,
MEHEeKMEHTA. VK- 10.1
4, MeTtop1 u CTUITH OIIK- 1.1,
YIIpaBICHHUS. 16 4 2 2 10 OIIK- 1.2
2 OIIK- 1.1,
5. ®yHKIUH YIIPABICHUS 16 6 2 2 10 OTIK- 1.2
6. [InanupoBaHue B cucreme OIIK- 1.1,
MEHEI>KMEHTA 16 4 2 2 10 OIIK- 1.2




7. MoTtuBamus B CHCTEME OIIK- 1.1,
MEHEKMEHTA 18 8 4 4 10 OIIK- 1.2
8. Koutponp kak QyHKUIUS OIIK- 1.1,
YIIpaBICHUSA 20 8 4 4 10 OIIK- 1.2

OIIK- 1.1,
9.9¢heKTUBHOCTH VK- 10.2,
MECHEI)KMEHTAa 20 10 4 4 2 10 OIIK- 1.2,

VK- 10.1

BCET'O| 144 52 24 24 | 4 88 4

@DopMBI TEKYIIETO0 KOHTPOJISI — OCEHICHUE U PaboTa Ha JICKITMOHHBIX U MPAKTUYSCKUX 3aHITHIX
(cobecenoBanme, KOHTPOJIbHAs paboTa, TUCKYCCHs ), TUCbMEHHOE 3a1anue (pedepar), MpakTUIecKoe

3amanue (Keic).

d)opMa HpOMeH(YTOqHOﬁ aTTeCTailun — 3a4CT

5 cemecTp, O4YHO-3a04Hast popma 00ydeHHs

O0beM 9acoB (110 BUIaM y4eOHBIX 3aHSATHI )

KonTakTHas pa6ora (110 w Koz
y4eOHBIM 3aHATHAM), Yac. S 5 WH/NKATO
h = A pa
Paznen/tema mucuummael, | Beero, = O =
) ) = o 2 3 JOCTHXKE
cojiep)KaHue yac. | Bcero, 2 = = = o,
T 5 = S a HHS
qac = 2|8 | = e E =
: = o E|R = o Q S KOMIIETEH
2 < 8 = J B S8 < 105071
5] Q< = % > = o,
= Q a c% s 2 <
o] T @)
< = o
= = B
10. Xapakrepuctuka VK- 10.1,
opranusanuu. BHyTpeHHsAd 1 OIIK- 1.1,
BHCIIHASA CPe/la OPraHu3aluu.| |7 8 4 4 9 YK-10.2,
OIIK- 1.2
11. Buasl oprann3aliMOHHBIX OIIK- 1.1,
CIPYKTYDP YIpaBICHUSA OIIK- 1.2
14 4 2 2 10




12. CtpaTeruueckoe VK-10.1,
YIIpaBJICHUE OIIK- 1.1,
17 | 8 | 4 4 9 YK-10.2,
OIIK- 1.2
13. IIpunsitue VK- 10.1,
YIIPaBIEHYECKUX PELIEHUI YK -10.2,
14 | 4 | 2 2 10 OLIK- 1.1,
OIIK- 1.2
14. YnpasieHue puckamu B VK- 10.1,
OpraHu3aI|K VK -10.2
17 8 4 4 9
15. KoMmyHuKaiuu B OIIK- 1.1,
CHUCTEME yIIpaBICHUSI OIIK- 1.2
15 6 2 2 2 9
16. Yopasienue OIIK- 1.1,
KOH(JIMKTaMHU B OpTaHu3alun OIIK- 1.2
13 4 2 2 9
17. OpranuzannoHHas OIIK- 1.1,
KyJIbTypa OIIK- 1.2
13 4 2 2 9
OINK- 1.1,
18. Opranu3zanyoHHbIE OIlK- 1.2,
A3MEHEHUSA 15 6 2 2 2 ? YK-10.1,
YK -10.2
BCEI'O| 144 52 24 24 | 4 83 9

@DopMBI TEKYIIETO KOHTPOJIS — IOCEIIeHNE U paboTa Ha JIEKIIMOHHBIX M IPAKTUYECKHUX 3aHATHIX
(cobecenoBanue, KOHTPOJIbHAs paboTa, JUCKYCCHs), MUCbMEHHOE 3a1anue (pedepar), mpakTuyeckoe

3amanue (keic). Dopma MpoMeKyTOIHOM aTTECTAIIMK — YK3aMEH.




4 cemecTp, 3a0uHas hopma 0OydeHHs

O0beM yacoB (110 BUAAM YUEOHBIX 3aHITH)

KonrakTHas pabora (1o m Kon
y4EOHBIM 3aHATUSM), Yac. S MHIIKATO
b = A pa
Pasnen/rema qucnurvael, | Beero, E O 2
Q ) S o 2 3 JOCTIDKE
coziep)KaHue yac. | Bcero, 4 S = g . o,
= < = < ja HUA
Jac. = | &z3|8 E| S S g =
= e 5|=F E|l & SIS o KOMITIETEH
2 s3| = 8| = 23 ~ 05051
[P Q< E T > = o,
S 18558 2 S
O T @]
< e o
= = o
1. Tlonsitue, CymHOCTH | YK-10.1,
OIIK- 1.1,
OCHOBHBIE kareropuu| 16 2 2 14 VK- 10.2
MEHEIHKMEHTA. OIK- 1 2
VK- 10.1,
2. CraHOBJEHHE W DPa3BUTHUE OIIK- 1.1,
MCHCI>KMECHTA. 16 2 2 14 VK-10.2,
OIIK- 1.2
3. Dpoaomma  KOHIEHIIUH OINK- 1.1,
14 14 OIIK- 1.2,
MEHEeKMEHTA. VK- 10.1
4, MeTtop1 u CTUJIN 14 ) 2 12 OIIK- 1.1,
YIIpaBICHHUS. OIIK- 1.2
5. OYHKIKHU yIpaBIeHHs 16 16 (())1;_[{1}((-_ 11 12’
6. IlnanupoBaHue B cCUCTEME 18 2 2 16 OIIK- 1.1,
MEHEI>KMEHTA OIIK- 1.2




7. MotuBanud B CHCTEME 16 16 OIIK- 1.1,
MEHEKMEHTA OIIK- 1.2
8. Koutponp kak QyHKUIUS 14 14 OIIK- 1.1,
YIIpaBICHUSA OIIK- 1.2

OIIK- 1.1,
9.9¢heKTUBHOCTH VK- 10.2,
MECHEI)KMEHTAa 16 4 2 2 12 OIIK- 1.2,

VK- 10.1

BCET'O| 144 12 4 4 4 128 4

®DOopMBI TEKYIIETO KOHTPOJIS — TOCEIICHUE U paboTa Ha JICKIMOHHBIX U TMPAKTHYECKUX 3aHATHUSIX
(cobecenoBanme, KOHTPOIbHAs paboTa, TUCKYCCHs ), MUCbMEHHOE 3a/iaHue (pedepar), MpakTUIecKoe

3amanue (Keic).

d)opMa HpOMeH(YTOqHOﬁ aTTeCTanun — 3a4CT.

5 cemecTp, OUHO-3a04Hast popma 00ydeHUs

O0beM 9acoB (110 BUIaM y4eOHBIX 3aHSATHH )

KonTakTHas pa6ora (110 w Koz
y4eOHBIM 3aHATHAM), Yac. S 5 WH/NKATO
A = A pa
Pasnen/rema muctumuinsl, | Beero, = O =
] o) = o g 3 JIOCTHIKE
COJIepIKaHUe yac. | Bcero, 4 = = & . o
= < = < ja HUA
qac = 2|8 | = e E =
: = o E|R = o Q S KOMIIETEH
2 < 8 = J B S8 < 105071
5] Q< E K > = o,
= o alx S| o <
[t} s 9 @ @)
< = o
= = B
10. Xapakrepuctuka VK- 10.1,
opranusanuu. BHyTpeHHsAd 1 OIIK- 1.1,
BHEIIHAA Cpela OpraHus3aluu.| |4 2 2 12 YK-10.2,
OIIK- 1.2
11. Buasl oprann3aliMOHHBIX OIIK- 1.1,
CIPYKTYDP YIpaBICHUSA OIIK- 1.2
14 2 2 12




12. CtpaTeruueckoe VK-10.1,
YIIpaBJICHUE OIIK- 1.1,
4 | 2 2| 12 YK-10.2,
OIIK- 1.2
13. IIpunsitue VK- 10.1,
YIIPaBIEHYECKUX PELIEHUI YK -10.2,
14 14 OIIK- 1.1,
OIIK- 1.2
14. YnpasieHue puckamu B VK- 10.1,
OpraHu3anuu YK -10.2
14 2 2 12
15. KoMmyHuKaiuu B OIIK- 1.1,
CHUCTEME yIIpaBICHUSI OIIK- 1.2
17 17
16. YrpaBnenue OIIK- 1.1,
KOH(JIMKTaMHU B OpTaHu3alun OIIK- 1.2
16 16
17. OpranuszanoHHas OIlK- 1.1,
KyJIbTypa OIIK- 1.2
16 2 2 14
OINK- 1.1,
18. Opranu3zanyoHHbIE OIlK- 1.2,
U3MEHEHUSA 16 2 2 14 VK- 10.1,
YK -10.2
BCEI'O| 144 12 4 4 4 123 9

@DopMBI TEKYIIETO KOHTPOJIS — IOCEIIeHNE U paboTa Ha JIEKIIMOHHBIX M MIPAKTUYECKHUX 3aHATHIX
(cobecenoBanue, KOHTPOJIbHAs paboTa, JUCKYCCHs), MUCbMEHHOE 3a1anue (pedepar), mpakTuyeckoe

3amanne (Keuc).

dopma MPOMEKYTOUHON ATTECTALUH — IK3AMEH.




4.2. Copeprxanue JMCOMIIMHBI, CTPYKTYPHPOBAaHHOE 110 pa3jesaaM (Temam)
Tema 1. IloHsiTHE, CYIIHOCTH H OCHOBHBbIE KATETOPHMH MEHEIKMEHTA.

JlekniuonHble 3ausATHA 1.

[TonsiTHe «MEHEKMEHT». YIIpaBlIeHUE U MEHEI>)KMEHT: o011ee U 0cobeHHOe. MeHEeKMEHT Kak
caMoCTOsITeNIbHAsT 00JIaCTh 3HAHMH, codeTaromas B cebe HayKy, NMPaKTHKY UM HCKYCCTBO YIPaBJICHUS.
CBsI3b MEHEUKMEHTAa W SKOHOMHUYECKOW Teopur. OCHOBHBIE KaTe€ropuM MEHEIKMEHTa: CHCTeMa
yIpaBJIeHUS; OOBEKT U CyOBEKT YIPaBJICHUS; IPSIMbIe U 0OpaTHBIE CBSA3H, BHYTPEHHSS U BHEIIHSS Cpea
CUCTEMBI ynpaBieHHUs. 3aKOHbI ynpaBieHus. OCHOBHbIE IPUHIUIIBI MEHEHKMEHTa. CrienuanbHble BUJIbI
MeHekMeHTa. llenn wu  3amaum  ympasieHus. OpraHu3allMOHHO-YIIPaBJIEHYECKAs JESATEIbHOCTD.
Oprann3alMOHHO-yIIpaBieHYeCKue Mpouecchl. DOYHKIMUM MEHEIKMEHTa. YPOBHUM MEHEIKMEHTA.
Menemxkep u ero pynknun. Ponu menemkepa no I'. Munn6epry. UMumk MeHepkepa. DTHKA TIOBECHUS
MEHE/IKEPOB.

IIpakTuyeckue 3anaATus 2.
[IpakTrueckue 3aHATHS IPEACTABIEHBI B IPUIOKEHUN 2

Tema 2. CTaHOBJIeHHE U PA3BUTHE MEHEKMEHTA.

JleKnuoHHBIe 3aHsATHSA 1.

B3anmocBsA3b MEHEKMEHTa U IKOHOMHUYECKON Teopuu. VcTopudeckue acreKkThl pa3BUTHS
OPraHU3alMOHHO-YIIPABJICHYECKOW JIESITEIbHOCTA. MEHEKMEHT B MAakKpO- W MHUKPOIKOHOMHKE.
Hctopuueckue mnpeanochUiku MeHexMeHTa. Mcroku menHemxMmenta B Poccum. Llenu poccuiickoro
MeHekMenTa. Mcropuueckuil 3kckype. Haciienne miaHoBOM 3KOHOMUKH B KOHTEKCTE MEHEIKMEHTA.
XapakTepHble YepThl COTPYIHUKOB U MEHEIHKEPOB OpraHu3aldui aJIMHUHUCTPATHBHO-KOMaHIHOMN
cucteMbl. CoBpeMEHHast CUTYallUs: TEXHOJIOTUU CTPYKTYPUPOBAHUS U OpPTaHU3aIuu OM3HEC- MPOIECCOB;
PEUHXKUHUPHUHT, ayTCOPCHUHT, IPOEKTHOE YIpaBJIEHUE, ONTUMAJIbHOE pPa3yKPYIHEHUE, TEXHOJOTHUU
YIPABJICHHUS KAYECTBOM, TOTAIBHOE YIPABIEHUE KaYe€CTBOM, TEXHOJOTHUS «IIIECTh CUTM», OEHUMApPKHHT,
TEXHOJIOTUM YTPABJICHUS MEPCOHAIIOM, HAJICJICHUE MOJTHOMOYMSIMHU, MPOrpPaMMbl TapaHTUN 3aHATOCTH,
CHUCTEMBbI BHYTPEHHEIO MNPOJBUKEHUS, TTOCTPOCHUE CHUCTEM OOpaTHOM CBS3H, YIPABJICHHE MO IEJISM,
TEXHOJIOTUM OIEPALIMOHHOTO M IPOU3BOJICTBEHHOIO YIPABJICHMS, JIOTUCTUYECKUE TEXHOJOTHUH.
CoBpeMeHHbIE TEHACHITUU Pa3BUTHS MEHEPKMEHTA.

Mopnenn wMenemxMenTa. OcHOBHBIE (DaKTOpbI, ompenensiomue GOpPMUPOBAHUE MOJEIH
MEHEKMEHTA. XapaKTEePUCTUKA aMEPUKAHCKOM MOJEIM MEHEKMEHTA. XapaKTepUCTHKA SAMOHCKOU
MOJEIN MEHEIKMEHTA. XapaKTEPUCTUKA 3alaJHOEBPONEHCKON MOJEIM MEHEKMEHTa. Bo3MoxHOCTH
HCITOJIb30BAaHUS OCHOBHBIX COCTABJISIONINX 3apyOeKHBIX MOJIeNie MeHekMeHTa B Poccun.

IIpakTnyeckue 3aHATHA 2.
[IpakTHyeckue 3aHATHS MPEJICTABIEHBI B IPUIIOKEHUH 2

Tema 3. IBo/1IOLMA KOHUENIUI MEHEIKMEHTA.

Jlekunonnsble 3ansaTHs 1.

Opomonus MeHekMeHTa. lllkoma HayuHoro ymnpasieHus. HOT. AamuHuctpartuBHas mIKoJa
yrnpasieHus. bropokparudeckas mkona. IlIkoma yenosedeckux orHomeHuil. Illkoma moBeneHYecKHux
Hayk. [llkonma KONIMYECTBEHHBIX METONOB (Hayku ympaBieHHs). CHHTETHYECKHE KOHIIETLHU
MEHEDKMEHTA: CUCTEMHBIHN MOAXO0/ K YIIPABICHUIO; CUTYallHOHHBIN IIOJX0/ K YIIPABIECHHUIO; IIPOLECCHBII
MOAXOJ K YIPABIIECHUIO.

IIpakTHYeckune 3aHATHSA 2.
IIpakTrueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNN 2.

Tema 4. MeToabl U CTHJIM YIIPABJIEHUS.
JlekniuonHble 3ausATHA 1.
[lonsTHE U conep)kaHNe METOJOB YIPaBIEHUSA. DKOHOMUYECKHE METO/Ibl YIIPABICHUS.



AJIMUHHCTPATUBHO-IIPAaBOBbIE METO/1bI YIIpaBiaeHuUs. COIUaNIbHO-IICUXOJIOTMYECKUE METObI YIIPABIICHHUS.
[onsarue cruneit ynpasnenus. Knaccudukarus cruneit ynpasnenus. Ctunu ynpasnenuss Mutuena u P.
Xayca. Ctun pykoBojactBa II. Xepcu u K. bimanmapa. Ctuns pykoBoactBa Kypra JleBuna. Ctuim
MeHekMeHTa Mixaka Anuseca. 5 ypoBHell pykoBoactBa /xuma Komnunza. Kontunyym PobGepra
Tannen6ayma u Yoppena [lImunra. Teopust iunepcta @.Ouanepa. YnpasieHdeckas pemierka bieiika n
MoyToH.

IIpakTuyeckue 3anaTus 2.

[IpakTuueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNUHN 2

Tema 5. ®yHKIUM yIIPaBJICeHUSA

JleknmuoHHble 3ansaTu 1.

[lonatne u knaccupukamus QyHKui ynpasnenus. OOmue u cnenuduyeckne (yHKIUN
MeHekMenTa. Konkperneie GpyHkiuu ynpasienus. [ImanupoBaHue Kak cTaaus mporecca yrnpaBieHUsI.
Opranuzanus Kak GyHKIHS yrpaBieHus. MoTtuBanus Kak GyHKIus yrpaBieHus. KOHTpob kak QyHKIUs
ynpasinenus. Koopaunanusa. Crnenuduyeckue (QyHKIHHM YIpaBieHUs (YacTHBIE, BCIOMOTATEIbHBIC).
OyHKIMY 110 chepe AesITeTHHOCTH.

IIpakTHyeckune 3aHATHSA 2.

[IpakTrueckue 3aHATHUS TPEACTABICHbBI B IPUIIOKEHUH 2.

Tema 6. [lnanupoBanue B cucTeMe MeHeI:KMEHTA

JlekumoHHbIe 3aHsaTHSA 1.

[lonsiTue, CymHOCTP M BHIBI TNPOTHO3UpPOBaHMsS. (OCHOBHBIE METOJbI IPOTHO3UPOBAHUS
CylHoCTh, OCOOEHHOCTH W THIIBI BHYTPU(DUPMEHHOTO TUIAHMPOBAHUSA. 3agadyd W  I[PUHIIUAIIBI
IJIAaHUPOBaHUS B opraHu3auud. HeoOXoauMoCTh IUIAaHUPOBAaHUS B  COIMATBHO-3KOHOMHYECKOU
opranuzanuu. Ilpenenbl U TOpU3OHT IUIaHMpPOBaHUSA. BpeMeHHass opueHTalus HAEH IUIaHUPOBAHUS.
OO6bexTh! manupoBanus. [Iporecc miaHupoBaHus B OpraHu3anuu. Buasl 1 METOABI OPraHU3aAMOHHOTO
manupoBanus. Cucrema miaHoB B opranuzainuu. [lonstrue uenu u ee poib B MeHeKMEHTE. Buibl 1iesnei.
@opMUpPOBAHHE W PAHKUPOBAHUE LeNie. [IpUHUIMIIBI MOCTAHOBKU M KCIOJb30BAaHMSA LENed. MeTombl
IIOCTaHOBKU Leneil. JlepeBo weneil. Muccusi opraHu3aluy: NOHATHE W Ha3HauYeHUE. Buabl MHCCUU.
[Toaxoas! k pa3pabOTKe MUCCHUH.

[lonssiTHe ¥ mpolecc CTpPaTeruyeckoro IIaHUpoBaHUs. WHCTPYMEHTHI CTpaTermuecKoro
mianupoBadus. OnepaTMBHOE IUIAHUPOBAHUE: COJAEpXKAHWE U 3aJadd. BuHIbI  ONEpaTUBHOTO
IJIaHUPOBAaHUS. MeTO bl ONIEpaTUBHOTO MJIAHUPOBAHMSL.

IIpakTnyeckue 3anaTHA 2.

[IpakTiueckue 3aHATHS IPEACTABIEHBI B TPUIIOKEHUN 2.

Tema 7. MoTuBalnus B CHCTeMeé MEHeI:KMEeHTAa

Jleknuonubie 3ausaTus 1.

[Tonsitne n moaxonapl kK mMotuBanuu. Hasznadenme motuBanuu nepcoHana. CyObeKT U OOBEKT
motuBaiuu. [Ipouecc motusanuu. [TorpedbHocTh. MoTHB. CTuMy:. ConepkaTenbHble U IPOLecCyalbHbIe
TEOPUU MOTHBALMU. TUIIBI MOTUBAIMU PAOOTHUKOB. OCOOEHHOCTH COBPEMEHHBIX MTPOrPaMM MOTHBAIUH
B opranmzauuu. CTUMynupoBaHue mepcoHana. Buabl ctumynoB. MarepuanbHble cTuMyinbl. OrmaTa
Tpyaa. Hemarepuansusie ctumyisl. [locneactBust HeahPeKTUBHOM MOTHBALIMH.

IIpakTnyeckue 3ansaTu 2.
IIpakTrueckue 3aHATHS IPEACTABIEHBI B TPUIIOKEHNH 2.

Tema 8. KonTposb Kak QyHKIUS yIIPpaBJIeHUS

Jlekunonnsble 3ansaTH 1.

[lonsTie KOHTpPOJSI © TPUYUHBI, OOYCIABIMBAIOIINE €ro HEeoOXOAUMOCTh.  Bus
yIIpaBJIEHYECKOT0 KOHTPOJs. DakTophl, ONpeAessiomue BEIOOp B OpraHM3alldd BUJIOB KOHTPOJS, MX
o0bemMoB U couyetanuid. da3pl mporecca yrnpapiaeHIECKOro KOHTpouid. [loHsaTre, NpUHIMIBI U KpUTEpUN
3¢ deKTUBHOTO KOHTpOJIsL. PexoMenaanuu no opranuzanuu 3¢pHekTuBHOro KOHTpoJs. CylHoCTh, 3aJa4u
U (QYHKIMM KOHTpoJuiMHTa. Buael konTpomnuura. llens u ¢opmbel kKoopAauHanuu Kak (QyHKIUK
MCHCI’KMCHTA.

IIpakTuyeckue 3aHaATHs 2.
IIpakTrueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNN 2.



Tema 9. IpPpekTUBHOCTH MEHEIKMEHTA

JlekniuonHble 3ausTHA 1.

[Tonstue »sddextuBHOCTH. DakTOophl, BIUAIMME HAa JPPEKTUBHOCTH MEHEIKMEHTA.
O¢ddexkTuBHOCTE MeEHemKepa. YIpaBleHUYeCKUd Tpyd. Buasl >QQeKTHBHOCTH MEHEIKMEHTA.
KonnuecTBeHHble M KadyeCTBEHHbIE MOKa3aTeld 3(PPEKTUBHOCTH MEHEIKMEHTa. Pe3ynbTaTMBHOCTH
MeHepKMeHTa. OneHka kauecTBa U 3¢ (HeKTHBHOCTH MeHekMeHTa. ObecnieueHne BBITOTHEHUH QYHKINI
MeHeKMeHTa U 3G deKTUBHOCTD. [{ndpoBbie TeXHOIOTHU B MEHEKMEHTE U 3P(HEKTUBHOCTD.

IpakTuyeckue 3aHATHSA 2.

[IpakTuueckue 3aHATHs PEACTABICHBI B TPUIIOKEHUU 2.

Tema 10. XapakTepucruka opranu3anui. BHyTpeHHsIA U1 BHEIIHAS cpela OPraHu3amum.

JleknuonHble 3aHsATHA 1.

[lonstue, wuenu u 3agaun  opraHu3auuu. [IpuHUOMNBL pa3BUTUS U 3aKOHOMEPHOCTHU
GbyHKIIMOHUpOBaHUST ~ OopraHu3auuu. JKW3HEHHBIM MK ~ OpraHuM3alud. TUmbl  OpraHu3alui.
Opranu3anoHHO-TIPaBOBbIE (POPMBI. DIEMEHTHl BHEIIHEW W BHYTPEHHEH cpeabl OpraHu3arvu. Turbl
OpraHU3alMy 10 B3aUMOJIEHCTBHUIO C BHEIIHEHW cpenoi. AHAIN3 BHEITHENW U BHYTPEHHEHN cpeibl. MeToabl
aHaJIu3a.

IIpakTHyeckune 3aHATHSA 2.

[IpakTuueckue 3aHATHs MPEACTABICHBI B TPUIIOKEHUU 3.

Tema 11. Buabl oprann3auMoHHbIX CTPYKTYP YNPaBJIeHUsI

Jleknnuonuble 3aHsATHA 1.

[TonsTue ynpasneHyeckoil cTpykTypsbl. [loHsTHE yIIpaBIeHYECKOTO B3auMOIeUCTBUSA. DAKTOPHI,
BJIMSIONINE Ha YIPaBICHUECKYIO CTPYKTYpy. [IpoexkTupoBanue opraHuzanuu: (GpakTopsl, BIUSIOIUE HA
MIPOILIECC, JIEMEHTHI U ATAIbl TPOCKTUPOBAHMS, KIIFOUEBbIE TPEOOBaHUS. TUIIBI YIIPABIEHYECKUX CTPYKTYP.
bropokpaTudeckre  OpraHM3alliOHHBIE  CTPYKTYphl:  JIMHEWHas, (yHKIMOHANbHAs, IITaOHas,
JTUBU3UOHAIbHAS. AJANTUBHBIE OpPraHU3AIMOHHBIE CTPYKTYphl: MaTpU4Has, KOHIJIOMEpaT, CETeBasl.
[ToHsiTHE TIIOCKUX U BBICOKUX OPraHU3AIIMOHHBIX CTPYKTYp. [lomHoMouns. JlenerupoBanre mOJTHOMOYHIA.
[Tyt coBepiiieHCTBOBaHUSI OpraHU3AIMK YITPaBICHUSI.

IIpakTnyeckue 3aHaTHA 2.

IIpakTHueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNN 3.

Tema 12. CTpaTterudeckoe ynpasJjieHHe

Jlekunonnsble 3ansaTH 1.

[TonsiTue crparernyeckoro ynpasieHus. [IpuHuumnel crpaternyeckoro ynpasieHus. [Ipoueccs! u
ABJICHUS, IPOUCXOIALINE B COLMUAIBHO-DKOHOMUYECKOW cHucTeMe. CTpaTernyeckoe IJIaHUpOBaHUE.
[TonsiTHE cTpaTeruu U OCHOBOIOJArAOLINE CTPATETUU KOMITAHUU: POCT, CTaOMIN3alus, SKoHOMUs. Bubl
CTpaTeruil rmobalbHBIX KOMIAHUN. YPOBHH CTpaTEerHH: CTPATErMM KOPIOPATUBHOIO YPOBHS, CTPAaTETuu
Ou3HEeC-eIMHULL, CTpAaTernu PYHKIIMOHAIBHOTO ypoBHS. Mepapxust crpaTeruii pupMel v 0011I1€ TPUHITUITBI
ux BbIOOpa. CtpaTernueckuii ananu3. CTpaTernuecKuil aHaau3 BHEITHETO OKPY)KEHUS M CTPaTernYecKHi
aHanu3 kommnaHuu. Metonbl crpaternueckoro aHanusa: PEST-ananus, 5 konkypeHTHbix cui [loprepa,
aHaJIN3 CHJIBHBIX U CIIA0BIX CTOPOH MPEaNpUATHs, aHaIu3 TpeboBaHuil cooctBeHHNKOB, SWOT-ananus.

IIpakTHYeckune 3aHATHSA 2.

[IpakTudeckuie 3aHATHs IPEACTABIEHBI B TPUIIOKEHNN 3.

Tema 13. IIpunsaTHE yHIpaBJIeHYECKUX pellIeHH

JlekunoHHbIe 3aHsATHA 1.

Onpenenenne MNOHATUS «YTPABIECHUYECKHE PpELIEHUS». 3HAUCHHME TPUHATUS pEILICHUH B
nesTeNlbHOCTH MeHemkepa. Knaccudukanus ynpaBiaeHueckux pemieHuid. Monenu u sTambl mpoliecca
NPUHATHS  yIpaBlieHYeckux pemeHuid. IlocTanoBka mpoOsiembl (OIEHKAa CHTYyallMd); IOATOTOBKA
MH(}OPMaLIMOHHOTO MaTepualia; BEIpabOTKa BapUaHTOB PEIICHHUS; OTIpeieSIeHNEe ONTUMAIbHOTO BapHAHTa;
dopmanuzanys  ynpaBIEHYECKOTO PELICHMs; OpraHu3alds BBIIOJIHEHUS MPHHATOTO pELIeHUs
(ompeneneHne CpPOKOB M CIELUUATMCTOB, OTBETCTBEHHBIX 3a BBINOJHEHUE PELICHUS); KOHTPOJb
PYKOBOACTBA 3a BBINIOJIHEHMEM peEIIeHUsA. MeToabpl NpPHUHATHSA  YINPABICHUYECKUX  PELICHUI.
KonuuecTBeHHBIE M Ka4yeCTBCHHBIE METOIBI AHAIM3a IPU IPUHATHA SKOHOMHYECKHX PELICHHM.
TpeboBanusi, mpeabsBIsieMble K KadeCTBY YIPABICHUYECKOTO pEIIeHHA. AHaTU3 pPe3ylbTaToOB IIO
IIPUHATBIM PEUICHUSM M BBEICHUE MU3MEHEHUH B CHCTEMY YNPAaBICHHUS HA OCHOBE JTHX PE3YJIbTaTOB.
Onenka 3¢ (eKTUBHOCTH MPUHSITOTO PEILICHHS.



IIpakTuyeckue 3anaATus 2.

[IpakTUueckue 3aHATUS IPEACTABICHBI B PUITIOKEHHUH 3.

Tema 14. YnpaBJieHre pucKaMi B OpraHu3anum

Jleknuonuble 3ausTHA 1.

ITonsiTue pucka u HeonpenenaeHHOCTH. Mictounukn pucka. CTpyKTYpHBIE XapaKTEPUCTUKH PUCKA.
®dakTopel W BUAB puUCKOB. Kraccudukamus puUCKOB TIO0 XapakTepy TMOCIEACTBUN (YUCTHIC,
cnekynatuBHble). Kiaccupukammss puckoB 1o chepe BO3HUKHOBEHHUs  (ITPOU3BOJICTBEHHBIC,
KoMMepueckue (uHaHCOBBIC). Buabl Mpon3BOACTBEHHBIX PUCKOB. Buabl komMmMepyeckux puckoB. Bumbl
¢uHaHCOBBIX puckoB. Kiaccudukanus puCKOB MO OCHOBHOW MPUYHMHE BO3HUKHOBEHHsI (IIPUPOIHBIC,
AKOJIOTHYECKUE, TOJUTHYECKUE, TPAHCTIOPTHBIC PHUCKH, UMYIIECTBEHHBIC, TOproBhie). Knaccudukanus
PUCKOB MO THIY OO0BEKTa (C COOCTBEHHOCTHIO, C JOXOAAMH, C TEPCOHAIOM, C OTBETCTBEHHOCTHIO).
Knaccudukanus puckoB Mo MecTy MosiBieHUs (BHyTpeHHHe, BHemrHue). Kiaccudukanus puckoB 1o
YPOBHIO TIPOSIBJICHHSI HETaTUBHBIX TIOCTIEICTBUM (MIPOCKTHBIC PUPMBI, OTpaciieBbIe, OOIIEIKOHOMUYECKHE,
riobaneHbie). Metonbl uaeHTHUPUKAIMK pUCKOB. KadecTBEeHHbIE METOJIbI OIICHKHM PHCKA pealbHbIX
MHBECTHUIMI pUCcKa. YIIpaBlieHue pucKaMu. YKIIOHeHHe Win u3zbexanue. [IpenynpexxaeHre u KOHTPOJIb
BO3MOJXKHBIX MTOTEph. [IpuHsaTHe prucka Ha cebs. [lepeHoc wiu nepenayda pucka.

IIpakTHyeckue 3aHATHSA 2.

[IpakTrueckue 3aHATUS PECTABICHBI B PUITIOKEHHUH 3.

Tema 15. KomMmyHuKauuu B cHCTeMe YIIPABJICHUS

JlekunonHble 3ansaTHA 1.

Ilonartue xommyHukauui. Kiaccudukamms kommyHukanuil. CxemMa KOMMYHUKAIIMOHHOTO
npouecca. Mictounnku myma B KOMMyHUKanuu. Buibl kommyHuKanuu. @opmsl 1€510BO KOMMYHHKALUN.
Beibop kanama koMMyHMKauuu. Ponbs uHpopmanuum B mpouecce ympasineHus. Kiaccubukanus
uHpopmanuu. Posib KOMMYHHUKAaIIMOHHBIX MPOLECCOB B oOecnieueHnn uHpopmanueil. Kommynukanuu u
yIpaBlICHYECKass  AEATE€NbHOCTb.  OpraHn3allMOHHBIE KOMMYHMKAlMM W YIPaBICHHE  HMMH.
KommynukamnuonHnast cetb. Mcmonp3oBaHue MHUPOBBIX HH(OPMAIIMOHHBIX PECYpCOB B MEHEIKMEHTE.
O} PexTUBHOCTH KOMMYHHUKAIUH.

IIpakTnyeckue 3aHATHA 2.

IIpakTHueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNN 3.

Tema 16. Ynpapiienne KOHpINKTaAMH B OPraHu3anuu

JlekunonHble 3ansaTH 1.

[lonatne M npu4MHBl KOHGIMKTA. YPOBHM KOHGIMKTA. Buabpl KOH(IUKTOB: BHYTpEHHHE U
BHEIIHNE, TOPU30HTAJIbHBIE M BEPTUKAJIbHBIE; OOBEKTUBHBIE U CYOBEKTHBHBIEC; KOHCTPYKTHUBHBIE U
necTpykTuBHbIE. [IpUuMHBI BO3HUKHOBEHUS KOHGIMKTOB. KOH(IUKT Kak mporecc U €ro 3Tambl.
Crpateruu npeosoneHust KOHQIUKTOB. MeToabl pa3perieHns KOH(IUKTa.

IIpakTnyeckue 3anaTHA 2.

[IpakTiueckue 3aHATHS IPEACTABIEHBI B TPUIIOKEHUN 3.

Tema 17. OpranuzaumoHHas KyJabTypa

Jlekunonnble 3ansaTH 1.

MHuoroo6pasue NOHSATUNH OpraHU3allMOHHOW KyJNbTypbl. Ponb M MeCcTO oOpraHu3alMoOHHOU
KYJIBTYpBI B CUCTEME yIpaBlieHHs] KoMnaHuu. OyHKIMK U CBOMCTBA KyIbTYpbl. CyOKynbTyphl. DaKkTOpHI,
BIMSIOUIME Ha KYyJAbTypy. THIIOJIOTHUS OPraHU3allMOHHBIX KYJIbTYp. OJIEMEHThl OpraHu3allMOHHON
KyJIbTypbl. OpraHu3aloHHas KyJIbTypa U TOTOBHOCTh K M3MEHEHUSIM.

IIpakTnyeckue 3ansaTH 2.

[IpakTudeckue 3aHATHs IPEACTABIEHBI B TPUIIOKEHUU 3.

Tema 18. Opranu3zaunoHHbIe U3MEHEHUS

JlekumoHHbIe 3aHsATHA 1.

N3menenus u He0OXOAUMOCTh yrpaBiaeHUs UMU. OCHOBHBIE (DAKTOPHI YIIPABIICHUS U3MEHEHHUSIMH.
XapakTepUCTUKH BUJIOB U3MEHEHUH B YIIPABIECHUH NPEANPUATUIMU U OPTaHU3ALUAMU, IPOEKTUPOBAHNE
OpraHM3aI[MOHHBIX M3MEHEHMH KommnaHuu. VHauBuayanbHble u3MeHeHUs. OOydeHHe U W3MEHEHUS.
[Ipo6nembl, BO3HUKAIOLIHME IPU OCYIIeCTBICHUN n3MeHeHni. ConpoTuBieHne n3MeHeHusM. [Iporpammbl
M3MEHEeHUN. Mojenn n3MeHeHnid. JTarnbl U3MEHEHH. PyKOBOJCTBO Ha pa3iMYHBIX dTAanax U3MEHEHUU.
O} PexTUBHOCTh U3MEHEHUH.

IIpakTuyeckue 3aHaATHA 2.

IIpakTrueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNUH 3.



5. INIEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHUSA IS
CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIINUXCS MO JUCHUILJINHE

5.1. Buabl ¥ opraHu3anusi CAaMOCTOATEJIbLHOH padoThl 00y4aroIMXCcst

VYcnemHoe OCBOGHME TEOPETHYECKOro MaTepuasia Mo JUCHMILIMHE «MEHEIHKMEHT» TpedyeT
CaMOCTOSITENIbHOW palOoThl, HAIEICHHOW Ha YCBOEHHE JIEKIIMOHHOTO TEOPETUYECKOro MarepHaa,
pacuIMpeHre 1 KOHKpeTH3alHio 3HaHUH 110 pa3HOOOpa3HbIM BompocaM olleHKH. CamocTosTenbHas paboTta
CTYJEHTOB IIPE1YCMATPUBAET CIEIYIOIINE BUJIBI:

1. AyautopHasi caMocTosiTeNIbHasi padoTa CTYI€HTOB — BBIIIOJIHEHNE Ha CEMUHAPCKUX 3aHATUAX
3a/laHul, 3aKPEeIUBIIOIINUX IOJyYEHHbIE TEOPETHUUECKUE 3HaHMs JMOO pacIIUpSIOIIME HX, a TaKKe
BBIIIOJIHEHHE PAa3HOOOPA3HBIX KOHTPOJIBHBIX 33JaHMM MHJIMBUAYaJIbHOIO WM TIPYNIIOBOIO XapakTepa
(MOArOTOBKA YCTHBIX JIOKJIAJOB MM COOOIICHWH O pe3ysibTaTax BBHIIOJHEHHUS 3aJaHHi, BBIOJHEHHE
CaMOCTOSITENIbHBIX TPOBEPOYHBIX PAOOT 110 UTOTaM U3YYEHUS OT/EIbHBIX BOIIPOCOB U TEM JUCLUILINHBI);

2. BueaymuTtopHas caMoCTOsIT€IbHAass paboTa CTYIEHTOB — MOJIrOTOBKA K JIGKIMOHHBIM H
CEeMHMHAPCKUM 3aHATHSIM, IIOBTOPEHHME M 3aKpEIUICHHE PaHee M3Y4YEHHOI'0 TEOPEeTHYECKOro marepuala,
KOHCIIEKTUPOBAHHE YYEOHBIX TOCOOMI M MEPUOINIECKUX U3JaHUN, U3ydeHHe Mpo0IeM, He BBIHOCUMBIX
Ha JIeKIMM, HalMCaHWE TeMaTH4YecKUX pedepaToB, MOATOTOBKA K JEJIOBOM MWIpe, BBHIIOJIHEHUE
INPAKTUYECKUX 3aJJaHUi, TOJrOTOBKA K TECTUPOBAHUIO MO JUCIUIUIMHE, BBIIIOJIHEHUE UTOTOBOW PadOTHI.

bosbioe 3HaueHuWe B MPENOJAaBaHUM JUCLMILIMHBI OTBOJAUTCS CAMOCTOSITEIBHOMY ITOMCKY
CTyZICHTaMH WH(GOPMAIIMHY IO OTJEIFHBIM TEOPETHUECKUM H MPAKTUYESCKUM BOIIPOCAM H ITPOOIEMaM.

[Ipy nnaHMpoOBaHMM M OpraHU3allMd BPEMEHU I H3YyYEHHs JAUCLUIUIMHBI HE00X0IuMO
pykoBoacTBoBaThCs 1. 4.1.1 mim 4.1.2 paGoueit mporpaMMbl TUCIUIUIUHBI «MEHEKMEHT» U 00€CTICUUTh
[I0CJIEI0BATEIbHOE OCBOEHUE TEOPETUYECKOI0 MaTepHaa 1o OTAeIbHBIM BOIPOCAM M TeMaM.

Haunbonee menecooOpa3eH clueayrOmUid MOPSAOK HM3YYEHUS TEOPETUYECKHX BOIPOCOB IO
JucuuIuIiHe «MeHeDKMEHT:

1. 3yueHue cipaBOYHUKOB (CI0Bapel, SHIUKIONEANN) C LIEJIbIO YCHEHUS 3HAUYE€HUSI OCHOBHBIX
TEPMUHOB, OHATHUH, ONpeIeNeHul;

2. U3yyenue yueOHO-METOANYECKUX MATEPUAIIOB JIJIsl JIEKIIMOHHBIX M PAKTUYECKUX 3aHATHH;

3. HN3yueHue peKOMEHIyeMOHl OCHOBHOM W JONOJIHMUTENBHOM JHUTEpaTypbl W 3JIEKTPOHHBIX
MH(OPMALIMOHHBIX HCTOYHUKOB;

4. VI3yyeHue NOMOJIHUTEIBHON JUTEPAaTyphl M SJIEKTPOHHBIX MH(OPMAIIMOHHBIX MCTOYHHUKOB,
OTIpe/IeNIEHHBIX B PE3Yy/IbTaTE€ CAMOCTOSTENILHOTO TIOUCKA HH(POpMALINH;

5. CamocTrosTenbHasi IpOBEpKa CTENEHH YCBOGHMs 3HAHHMH MO KOHTPOJIbHBIM BOIIpOCaM H/WIIU
3a/laHusAM;

6. IloBTOpHOE M JOMOJHUTENBHOE (YIIyOJIeHHOE) M3Y4YE€HHE pacCMOTPEHHOro Borpoca (Ipu
HEOOXOAMMOCTH).

B npouecce camocrosiTenbHON paboThl Hajl yUeOHBIM MaTepHAIOM PEKOMEHIYETCS COCTaBUTh
KOHCIIEKT, IJIe KPaTKO 3alucaTh OCHOBHBIE MOJIOKEHUS H3ydaeMol TeMbl. llepexoauTs K cieayromeMy
pasziesly MO>KHO II0CJIE TOrO, KOrja IpeIuIeCTBYIOIUN MaTeprall MOHAT U yCBOEH. B 3aTpy HUTENBHBIX
ClIy4asiX, BCTPEYAIOIIMXCS NpPU HU3YUYEHUU Kypca, HEOOXOJMMO OOpaTUThCi 3a KOHCYJIbTAllUEH K
IIPETOAABATEIIIO.

[Ipn u3yueHuM AMCUMILIMHBI HE PEKOMEHIYETCS HCII0JIb30BaTh MAaTepHallbl, MOATOTOBICHHBIE
HEM3BECTHBIMHM aBTOPAaMH, pa3MELICHHble Ha HEO(QUIMANbHBIX CcaiTaX HEIeIOBOro COACp KaHUs.
XKenarenbHo, 4TOOBI HCTIOIB3YyEMbIE OMOIUOTpadrUecKre HICTOYHUKY OBbLIIM U3JaHbl B TOCTeAHNE 3-5 NeT.
CryneHTbl TpH  BBINOJHEHHMM CAMOCTOSITENIbHOW  pabOThl  MOTYT  BOCHOJIB30BAaThCS — y4e€OHO-
METOJMYECKMMH MaTepHajlaMu M0 JAUCHUIIINHE «MEHEIXKMEHT», MPEeACTaBIEHHbBIMU B AJIEKTPOHHON
O6uOnMoTeKe MHCTUTYTa, W MpeJHa3HAUCHHBIMH IS TOATOTOBKM K JIEKIMOHHBIM U TNPAKTHYECKUM
3aHSTHUSIM.

IlepeyeHb OCHOBHBIX Y4eOHO-METOAMYECKMX MAaTepHajoB JJs JIEKIMOHHBIX U MPAKTHUYECKUX
3aHATHUN MIpe/iCTaBjeH B I1. 7. pabouell mporpaMMbl JUCIUIUINHEI.

KonTpons ayauTopHOW caMOCTOSTENbHOW pPa0OOTBI OCYILECTBIsAETCS B (QOpMe IHCKYCCHH,
cobecenoBanusa. KoHTpoiab BHEayIUTOPHON CaMOCTOSITENbHON pabOThl CTYAEHTOB OCYIIECTBIISIETCS B
(dopMe yCTHOTO MIIM MUCBMEHHOTO OTIpOCa.

[IpomMexXyTOUHBI KOHTPOJL 3HAHUK B (QopMe DIK3aMeHa OCYIIECTBISIETCS IOCPEICTBOM
MMCbMEHHOTO TECTUPOBAHUS, BKIKOYAIOIIET0 BOIPOCH] U 3aJaHUs AJI1 CAMOCTOSITEIbHOTO U3yUEHUS.



OuHo-

SagaHus st

Ounas 3aouHas . dopma
Tema, pa3nen 3a04Has CaMOCTOSITENIbHOI
dhopma dbopma KOHTPOJIS
(opma paboThI
N3yuenue yueOHoli|[IpoBenenne
JUTEPATYPHI. orpoca.
1. ITonsiTe, CylIHOCTD patyp P
IToaroroska k|Ounenka paboThI
u OCHOBHBIE
4 8 14 MPaKTUYECKUM Ha MPAKTUYECKUX
KaTeropuu
3aHATHUSIM. 3aHSTHSIX.
MEHE[KMEHTA.
IToaroroska 3amura
pedeparos. pedepartos.
. |IIpoBenenue
Nzyuenune yaeOHOH POBCA
JIATEPATYPBI onpoca.
patyp 3amura
IToaroroska
2. CraHOBJICHHE U pedeparos.
pedepaTos.
pa3BUTHE 5 10 14 BricTymiienune ¢
[ToaroroBka JOKIJIAOB.
MEHE[KMEHTA. JOKJIaIaMHU.
[ToaroroBka
Ouenka
TECTUPOBAHUIO o
TECTOBOTO
TeMe.
3a/1aHusl.
[IpoBenenue
. [ompoca.
Nzyuenue eOHoit
i ye Onenka paboThI
JTUTEPATYPHI.
Ha MPaKTUYECKUX
[ToaroroBka
3aHATHUSX.
3. DBOJIIOLUS MPAKTUYECKUM
i Ouenka
KOHIIEIIINI 5 10 14 3aHSITHSIM.
BBITIOJTHCHUS
MEHEKMEHTA. [ToaroroBka .
. MUCbMEHHOU
MTUCHhMEHHON .
. KOHTPOJIbHOU
KOHTPOJBHON paboTe u
paboTHI u
TECTUPOBAHUIO.
TECTOBOTO
3a/1aHusl.
. |IIpoBenenune
N3yuenne yueOHOM POBEAL
JIATEPATYPBI onpoca.
patyp Onenka paboThI
IToaroroska K
Ha MPAKTUICCKUX
MPAKTUICCKAM
4. Meroapl U CTUIHU 3aHITHSIX.
6 10 12 3aHATUSIM.
YIIpaBJICHHUS. Breictynienne ¢
IToaroroBka QOKJIAIOB.
JOKJIaJIaMHU.
IToaroroska
Onenka
TECTUPOBAHUIO o
TECTOBOTO
TEeMe.
3a/IaHMS.
Nzyuenue yuebHoit|Onpoc o
JTUTEPATYPHI. BOITPOCAM TEMBI.
5. DOyHKIIT
YHER 6 10 16 ITonroroBka k|Ouenka paGoOTHI
yIpaBIeHUS
MPaKTUYECKOMY Ha TIPAKTUIECKOM

3aHATHUIO.

3aHATHH.




N3zyuenue yueOHO

Ormpoc mno

JTUTEPATYPHI. BOIPOCAM TEMBI.
6. IlnmanupoBaHue B ITogroroska k|Ouenka paGoOTHI
cucTteme 10 16 MPaKTUYECKUM Ha MPaKTHYECKUX
MEHEIKMEHTA 3aHSATUSIM. 3aHITHSIX.
IToaroroska 3amura
pedeparos. pedeparos.
. |IIpoBenenue
N3yuenue yueOHOMI P
JIUTEPATYPBI onpocd.
Ouenka paboThI
IToaroroska K
Ha MPaKTUYECKUX
7. MoruBauus B MPaAKTUYECKUM
3aHATHSIX
cucreme 10 16 3aHATUAM
3amura
MEHEIKMEHTa [ToaroroBka
pedeparos
pedeparon
IIpoBepka
Ilonroroska K
TECTOBOI'O
TECTUPOBAHUIO
3a/laHus
N3zyuenue yueoHoii|[[IpoBeaeHune
JIUTEpPaTyphl orpoca.
[ToaroroBka k|Onenka pabOTHI
8. Kontponp  Kak A H p
10 14 IIPAKTUYECKOMY Ha IPAaKTU4YECKOM
(GyHKIMS yopaBlieHUs
3aHATHIO 3aHITUU
[TonroroBka 3amura
pedepaToB pedepaToB
[IpoBenenue
N3zyuenue yueOHoli|ompoca.
JIUTEpPaTyphl 3amura
ITonroroska pedeparon
edepaToB [IpoBepka
9.  DddexTuBHOCTDH pedep povepra
10 12 IToaroroska K|ITMCBMEHHOU
MEHEIKMEHTA . .
MUCbMEHHON KOHTPOJIbHON
KOHTPOJIbHOM paboTe |paboThl
[ToaroroBka k|[IpoBepka
TECTUPOBAHUIO TECTOBOIO
3a/1aHus
10. Xapakrepuctuka N3yuenue yueOHO
OpraHH3aIiHy. JTUTEpPaTyphl Onenka paboThI
BnytpeHnHss u 9 12 IToaroroska K|Ha NPAaKTUYECKUX
BHEITHSSA cpena MPAKTUYECKUM 3aHITHSIX
OpraHH3aliH. 3aHATUSAM
VYeTHBIN onpoc u
Nzyuenue yueOHoii|Oecena
JITEPATYPBI Onenka paboOTHI
11. Buner ITonroroBka K|Ha MpaKkTUYECKUX
OpraHU3alMOHHBIX 10 12 [IPAKTUYECKUM 3aHATUAX
CTPYKTYp yNpaBICHUS 3aHATHAM Onenka
[ToaroroBka K|BBIIOJHEHUS
TECTUPOBAHUIO 10 TEME|TECTOBOTO

3aaHus




Nzyuenune yaeOHOMH

YcrHbI onpoc u

TUTEPATYPHI Oecena
12.  Crparerunueckoe patyp A
9 12 ITonroroska k|Onenka paboOTHI
yIpaBJICHHUE
MPaKTUYECKUM Ha MPAKTUYECKUX
3aHATUAM 3aHATUAX
YcrHbIi onpoc u
Oecena
Nzyuenune yueOHoi[Onenka paboThl
JUTEPaTyphl Ha MPAKTUYECKUX
[ToaroroBka K|3aHATHIX
13. IIpunsarue IIPAaKTUYECKUM Onenka
YIPaBJICHUYECKUX 10 14 3aHATUSIM BBICTYIUICHUM €
peleHui [ToaroroBka IOKJIANOB |AOKIagaMU
IToaroroska Kk|Ouenka
MHCbMEHHOU BBITIOJIHEHUS
KOHTPOJIbHOW paboTe |MuChMEHHOMN
KOHTPOJIBHOU
paboThI
YcrHBIN onpoc u
N3yuenue yuebHoli|Oecena
JUTEPaTyphl Onenka paboOThI
14. VYnpasienue [TonroroBka K|Ha MpakTu4ecKoM
pUCKaMHU B 9 12 [IPAKTUYECKUM 3aHATUU
OpraHu3aluu 3aHATUAM Onenka
[ToaroroBka K|BBIIIOJHEHHUS
TECTUPOBAHUIO 10 TEME|TECTOBOTO
3a1aHUS
N3yuenue yueOHOM|YcTHBIN onpoc U
JUTEpPaTyphl Oecena
15. KomMyHuKauuu B patyp a
9 17 IToaroroska k[Ouenka paboOThI
CUCTEME YIpaBJIECHUS
MPaKTUYECKUM Ha MPaKTUYECKOM
3aHATUAM 3aHATUN
N3yuenue yueOHOM|YcTHBIN onpoc U
16. VYnpasnenue JTUTEPATYPHI Oecena
KOH(JIMKTaMH B 9 16 ITogroroska k[Ouenka pabOTHI
OpraHu3aIuu MPaKTUYECKUM Ha TPAKTUYECKUX
3aHATUAM 3aHATHUAX
. |Onenka
N3yuenue yaeOHOMH t .
BBICTYIUIEHUH €
JTUTEPaTypPhI
JOKJIaJaMu 110
17. OpraanzannoHHas 9 14 IToaroroBka noKIa10B Tene
KyJlbTypa [ToaroroBka K
YIARTYP A Onenka paboOTHI
MPaKTUYECKUM
Ha TPaKTUYECKUX
3aHATUSAM

3aHATUAX




YcrHbI onpoc u
Oecena
Nzydenue eOHOM
i i Onenka
JTUTEpPaTyphl
BBITIOJTHEHUS
[Toaroroska K
18. TECTOBOT'O
TECTUPOBAHUIO 10 TEME
Opranu3zanoHHbIE 6 9 14 3a7aHus
[ToaroroBka K
U3MEHEHUS . Onenka
MUCHbMEHHOU
. BBITIOJTHEHUS
KOHTPOJIbHOM ~ pabote .
9 MUCHbMEHHON
0 MPOHUIEHHBIM TEMaM .
KOHTPOJIbHOMN
paboThI
HUTOI'O 100 171 251

5.2. Y4yeOHO-MeTOAMYECKOE O0ecTiedeHHe CAMOCTOSATEIbHOMH padoThl 00y4aroIUXCs
Y4ebHO-MeToIn4YecKoe 0becrieueHre CaMOCTOSATENIbHOW PadOThl 00YJaIOIUXCA OTPAXKEHO B 1.7
paboyeii mporpaMMbl AUCHUITHHBL «MEHEHKMEHTY.

6. KOMIUVUIEKTBI OLHEHOYHBIX MATEPHAJIOB JUIAA IIPOBEJAEHUSA
IMPOMEXKYTOYHOM ATTECTAIIUM OBYYAIOIINUXCSA IO JUCIHUTIIMHE

6.1. Ilepeuenb KOMIETEHINH ¢ YKa3aHUEM ITANOB UX (opMUPOBaHUS B MPoLEcce OCBOEHUS
o0pa3oBaTeJIbHOM MPOTrPaMMbI

OcBoeHMe OUCIHUILIMHBI HAITPABIEHO HA (HOPMUPOBAHHE:

YHUBEpCalbHblx Komnemeﬂum?

YK-10 CriocobeH npuHIMaTh 000CHOBAaHHBIE YKOHOMHYECKUE PEIICHHUS B Pa3IMYHBIX 00JIACTIX
KHU3HEICATEIILHOCTH
0bwenpogheccuoHanbHLIX KOMNEmeHyull

OIIK-1 CnocoOeH mnpuMeHATh 3HaHUS (HAa MPOMEXKYTOYHOM YPOBHE) HSKOHOMHUYECKOM,
OpPraHU3alMOHHOMW, YIPABICHYECKON, COIMOJIOTMYECKOM M IICMXOJIOTMYECKOM TEOpUH, POCCHUCKOTO
3aKOHOJIATENILCTBA B YaCTH pabOTHI C IEPCOHATIOM IIPU PELICHUH NMPO(eCcCHOHANBHBIX 3a/1a4

JlaHHBIE KOMIIETEHIIMU (POPMHUPYIOTCS B TPOLIECCE U3YUEHUS AUCHUIIMHBI HA JABYX JTarax:

otan | — TeKyImuii KOHTPOJIb;

9Tan 2 — MPOMEXYTOUHas aTTeCTaLUs.

6.2. Onucanue noka3sareJeii 1 KpuTepyeB OLICHUBAHMS KOMIIETEHIIUI HA Pa3JIMYHBIX ITANAX
HX (p)OPMHPOBaHUS, ONIMCAHUE IIKAJ OLCHUBAHUSA

OreHKa KOMITETEHIIMH Ha Pa3IMYHBIX dTanax ux (GOpMUPOBAHUS OCYIIECTBIISIETCS B COOTBETCTBUU
¢ TlonoxxeHnem O TEKyIlIeM KOHTPOJIE M MPOMEXKYTOUHOW aTTecTaruu, [lojoxkeHuem o OayuibHOU M
pPEUTHHIOBOM CHCTEMaxX OIICHMBAHUS U TEXHOJIOrn4yeckod kaproil nucummiausbsl (IIpunoxenue 1),
npUHTHIMU B IHCTUTYTE.

6.2.1. Iloxazamenu u Kpumepuu OYeHUBAHUA KOMNEMEHYUI Ha Smane mekyujeco KOHmpoJis

Ne ni/n| Iloka3aTenn oneHUBaHHUS Kpurepun onenuBanns IIxana
OLlCHUBAHUSA
1 |Ilocemenune wu pabora Ha|l. Ilocemenne 3aHATUH: a) TMOCEIICHUE 0-35

JIEKIIMOHHBIX U MPAKTHUECKUX [IEKIIUOHHBIX W MPAKTUYECKUX 3aHATUH, O)
3aHATHSAX  (cobOecemoBaHue, |COOTIOACHUE TUCIIUTUIAHEI.

KOHTPOJIbHAS pabora,|2. PaGora Ha JEKIMOHHBIX 3aHATUAX: a)
KpYTJIbIA CTON U JUCKYCCHSI) |BEI€HHE KOHCIEKTa JIeKIHid, ©0) ypoBEHb
OCBOCHHS TEOPETHYECKOr0 MaTepuana, B)
aKTHBHOCTb Ha JIeKIUH, yYMEHHE
(bopMyIHMpOBATEH BOIIPOCHI JIEKTOPY.

3. Pabora Ha NpPaKTHUYECKUX 3aHATHSIX: a)
YPOBEHb  3HaHMS  y4eOHO-IIPOrpaMMHOTO
Marepuana, 0) yMEHHE BBITIOJHATH 3aJaHMS,
MPEeIyCMOTPEHHbIE MPOTrpaMMOi  Kypca, B)
IIPAKTUYECKHE HABBIKU PAOOTHI C OCBOCHHBIM
MaTEepHAJIOM.




IIuceMenHoe 3a1anue

1. HoBu3Ha TekcTa: a) akTyaJbHOCTb TEMBI
HUCCIIEIOBAaHUS; 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B MOCTAaHOBKE IPOOJIEMBI,
(dhopMyIMpoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTAaHOBJIIGHMM HOBBIX CBSI3€i
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPallMOHHbIX); B) yMEHHE pabdoTaTth C
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEepaTypoOu,
CUCTEeMaTHU3UpOBaTh U  CTPYKTYpPHUPOBATh
MaTepHal; T) SIBICHHOCTh aBTOPCKOW MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXIEHUH; JI)
CTMJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
KAHPOBBIX YEPT.

2. CreneHb pacKpbITHS CYIIHOCTH BOIMpOCA: a)
COOTBETCTBUE IUIaHA TeMe IMHCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COAEPKAHUS TEME U
IUIaHY MHUCBMEHHOTO 3aJaHusl; B) IOJHOTa U
rilyOuHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTH
Croco00B U METO/I0B PabOThl ¢ MaTEPHUAIIOM; 1)
YMCHHE 00001maTh, JeNaTh BBIBO/IBI,
COTOCTABJIATh PA3IMYHBIE TOYKU 3pPEHHS IO
0JIHOMY BoTpocy (rpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HMCTOYHHKOB: a)
OLIEHKa UCIIOJIb30BaHHOM JUTEPATYPHI:
MIPUBJICYEHBI JM HauboJiee M3BECTHbIE PabOTHI
0 TeME€ HCCIEeNOBaHUS (B T.4. >KypHAJIbHBIC
nyOJIMKaluu  TMOCIEAHUX JIeT, IOCJeIHUe
CTaTUCTHYECKUE JIaHHBIC, CBOJKH, CIPAaBKH W
T.1.).

4. Cobmronienre TpeboBaHMi K 0)OPMIICHHIO: Q)
HACKOJIbKO BEpPHO OQOPMIIEHBl CCBUIKM Ha
UCTIOJIB3yEMYIO JTUTEpaTypy, CITHCOK
auTepatrypel; 0) OIIEHKa TI'PaMOTHOCTH H
KYJIBTYpBI U3JI0KCHUS (B T.4.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIaJICHHE
TEPMHUHOJIOTHEN; B) cOoOI0/IeHre TpeOOBaHUH K
00BEMY MMCHMEHHOTO 3a/IaHUSI.

0-25




3 |IIpakTrueckoe 3agaHue 1. Anamu3 mpoOnembl: a) yMEHHE BEpHO, 0-50
KOMIUIEKCHO U B COOTBETCTBUH  C
JeHCTBUTENIFHOCTBIO  BBIACIUTh  IPUYHMHBI
BO3HUKHOBEHHUSI IPOOJIEMBbI, ONUCAaHHOH B
MPAKTUYECKOM 33aHUH.

2. CrpykTypHupoBaHue NpoOieM: a) HaCKOJIbKO
YEeTKO, JIOTUYHO, TIIOCIIEAOBATENbHO  OBLIH
U3JI0KEHBI MPOOJIEMBl, YYAaCTHUKU IPOOJIEMBI,
MIOCTIEJICTBHS TPOOJIEMBI, PUCKH /17151 OOBEKTA.
3. [Ipennoxxenue CTPaTEruuecKux
QJIbTEPHATHB: a) KOJMYECTBO BapHUaHTOB
peuieHus 1npoOseMbl, 0) yMEHHE CBA3aTh
TEOPHIO C IPAKTUKOM MPU pelieHUH IpoOIeM.
4. OOoCHOBaHHME pENIICHUS: a) HACKOJIBKO
apryMEHTHpOBaHa MO3MLMS  OTHOCUTEIBHO
MPEUIOKEHHOTO  PEIIeHUs]  MPAKTUYECKOTO
3a/1aHHS; 0) YPOBCHB BIIAJICHUS
npodeccnoHaTbHON TEPMUHOJIOTHEH.

5. Jlorn4HOCTh M3JIOKEHHUS Marepuana: a)
HACKOJIbKO COOJIO/ICHBI OOIIETPUHSATHIE HOPMBI
JOTUKA B TPEUIOKEHHOM  pelleHud, ©0)
HACKOJIbKO TPEJIOKEHHBIN TJIaH MOXET OBbITh
peaan30BaH B TEKYIIUX YCIOBHIX.

6.2.2. [lokazamenu u Kpumepuu oyeHU8AHUs
KOMNnemeHyutl Ha dmane npoMediCymoyHou ammecmayuu

[IpomexxyTouHasi arrecTanus Mo JUCIUIUIMHE MPOBOAMUTCS B GopMe 3auéra, IK3amMeHa B BHUJE
BBITIOJTHEHHS TECTUPOBAHUS /UM UTOTOBOM pPabOTHI.

WroroBeie 3amanus pa3pabaThIBalOTCS MO OCHOBHBIM BOIPOCAM TEOPETHUECKOTO MaTepuaia u
MIO3BOJISIIOT OCYIIECTBIIATH IPOMEKYTOUHBIA KOHTPOJIb 3HAHUWM U CTENIEHU YCBOCHUS MaTepUaia.

[Ipn mpoBeaeHUM IPOMEKYTOUYHOM aTTECTAlMU CTYACHTOB IO JUCHUIUIMHE <«MEHEIKMEHT»
MOTYT (DOPMHUPOBATHCS] BAPUAHTHI TECTOB, OTHOCAIINXCS KO BCEM TeMaM JUCITUILINHBL.

OreHka 3HaHUN CTYACHTOB OCYIIECTBISIETCS B COOTBETCTBHM ¢ [lonoskeHnem o OayuibHOM U
PEUTUHTOBOM CUCTEMAX OLEHUBAHUsI, IPUHATON B MHCTUTYTE, U TEXHOJIOIMYECKOW KapTOM AUCUUILIIAHBI

Ne IToka3aTenu olleHUBAHUA Kpurepumn oueHuBaHust IIxana
n/n OlleHUBAHUSI
1 [HhroroBas pabota KommdaecTBo 6amioB 3a TecT MPOMOPIHOHAIBHO 0-25
KOJIMYECTBY MPABUIBHBIX OTBETOB Ha TECTOBBIC
3aJlaHus. ITocne MIPOXOXKACHUS TecTa

CYMMUDPYIOTCA PE3YJIbTAThI BBLIIIOJIHCHUSA BCEX
33,[[8.HI/II>'I JJIsI BBICTABJICHUA 061_[16171 OLICHKHK 3a
TCCT.

6.3. TunoBbie KOHTPOJILHBIC 32JaHUSI WM HHbIE MATePHAJIbI, He00X0AMMBIE /ISl OLCHKH
3HAHMH, YMEHHMH, HABBIKOB H (WJHM) ONbITA JAEATENbHOCTH, XAPAKTEPU3YIOUIUX JTaIbI
(opmupoBanusi KOMIeTeHIMII B MpoLecce 0CBOCHUsI 00Pa30BaTeJIbHON MPOrPaMMbl

6.3.1. Tunosvie KOHMPOLHBIE 3A0AHUSL UNU UHBLE MAMEPUATDL
Ha smane mexyujeco KOHmpoJis
Ilocenmenne u padoTa HAa JEKIMOHHBIX M MPAKTHYECKHUX 3aHATHAX (co0eceI0BaHHE, KOHTPOJbLHAN
padoTa, KPYIJIbIH CTOJ M TUCKYCCHS)
[Ipu IpernogaBaHuu JUCLATIIMHBI «MeHeKMEHT»  TTPUMEHSIOTCS pa3zHooOpa3HbIe
00pa3oBaTebHbIC TEXHOJOTUH B 3aBUCUMOCTH OT BHA U I1eJIeH yUeOHBIX 3aHSATHH.




Teopernueckuii MaTepuan u3naraeTcs Ha JEKIIMOHHBIX 3aHATUAX B cleAyomux Gopmax:

- MpOOJIEeMHBIE JICKIIHH;

- nexiusg-oecena;

- IEKIUU C pa300poM MPAKTUYECKUX CUTYAIIUN.

[IpakTuueckue 3aHATHS O AUCHUIUIMHE «MEHEIXMEHT» OpPUEHTHPOBAaHbl Ha 3aKpeIUIeHHE
TEOPETUYECKOT0 MaTepuaia, W3JI0)KEHHOTO Ha JICKIIMOHHBIX 3aHATUSX, a TakKe Ha MPUOOpEeTeHHe
JOTIONTHUTEJIbHBIX 3HAHWM, YMEHUH M MPAKTUYECKHX HAaBBIKOB OCYIIECTBIICHUS MNpodecCHOHaTIbHON
JeSATEeIbHOCTH TTOCPECTBOM aKTUBHU3ALMU U YCUIICHUS] CAMOCTOSITEILHOM 1€ATeIbHOCTH 00y4arouxcsl.

BonbIIMHCTBO MPaKTUYECKUX 3aHATUIN MPOBOJISATCS C IPUMEHEHUEM aKTUBHBIX (OpM 00yUeHHUs], K
KOTOPBIM OTHOCSITCSI:

1) yCcTHBIN OIpOC CTYIEHTOB C AJIEMEHTaMU Oece/ibl U TUCKYCCHH IO BOIPOCAM, BBIHOCUMBIM Ha
MPaKTUYECKHUE 3aHATHUS,

2) rpymnmoBas pa0oTa CTYAEHTOB, IpPEIIoJararolias COBMECTHOE OOCYXAEHHE KaKoil-I1nbo
npoOsieMbl (BOMpoca) W BBIPAOOTKY €IUHOTO0 MHEHUsS (MO3WIMH) MO HeW (METOJ TPYIIIOBOTO
00CyXIeHUS);

3) nenoBas urpa;

4) KOHTpOJbHAsE paboTa MO OTIAENIbHBIM BOMPOCAM, LIEIbI0 KOTOPOU SIBISIETCS MPOBEpKa 3HAHHIMA
CTYJICHTOB U YPOBEHb IMOJTOTOBIEHHOCTH JIJIs1 YCBOCHHUSI HOBOTO MaTepHalia Mo AUCIHUILIMHE.

Ha mpakTuyeckux 3aHATHAX OLEHUBAIOTCS M YYUTHIBAIOTCS BCE BUJbI AKTUBHOCTU CTYACHTOB:
YCTHBIE OTBETHI, IOTIOJTHEHHS K OTBETaM JPYTUX CTYJICHTOB, yU4acTHE B JUCKYCCHUSAX, paboTa B rpyImax,
WHUIIMATUBHBIA 0030p MPOOIEMHOT0 BOMpOCa, MMCbMEHHas padoTa.

Bonee moapobHO ¢ copepkaHWEM JIEKIIMOHHBIX 3aHATHH W (opMaMH MPAKTHYCCKHUX 3aHITHN
MO>KHO O3HAKOMHUTHCA B 1I. 4.2 paboueii mporpaMMbl TUCHUIUTMHBI «MEHEeIKMEHT.

IIucbMeHHOe 3aJaHue
(®opmupyembie komnerenuuu YK-10, OIIK-1)

[Tucemennoe 3aganue 3 cemectpa - pedepar.
(Dopmupyembie komnerenuu: OITK-1)

Henu u 3amaum pedepara.

[enbto paboThI siBisieTcss 0000IIEHNE W CHCTEMATH3AIUS TEOPETUUECKOTO MaTepraia B paMKax
UCCIeyeMOM TTPOOIeMBI.

B nporiecce BeinmonHeHHs pabOThI PEIIAIOTCS CICAYIOIINE 3aJaun:

1. ®opmupoBanue HHPOPMAITMOHHOM 0a3bl:

* aHAJIM3 TOYEK 3PEHUI 3apyOeKHBIX M OTEYECTBEHHBIX CHEIIHATMCTOB B 00JIACTH IUCIUTUIMHEI;

* KOHCIIEKTUPOBaHHE U pedepupoBaHUE MEPBOMCTOUYHUKOB B KauyecTBE 0Oa3bl sl CpaBHEHUS,
MIPOTUBONOCTABJICHHUSI, 0000IIIEHUS;

* aHaJIM3 U 0OOCHOBAHUE CTENIEHU U3YUYEHHOCTH UCCIIEyeMON IPOOIEMBI;

* MIOATOTOBKA OMOIMOTpadUIECKOr0 CITUCKA UCCIICTOBAHMSL.

2. @opMyIMpPOBKa aKTyaJIbHOCTH TEMBI:

* OTpaXEHHUE CTEMEHU BAKHOCTH HCCIIEAYEMON MPOOIEMBbI B COBPEMEHHOW TEOPUU U MPAKTUKE;

* BBISIBJICHHE COOTBETCTBHS 3aJja4aM TEOPUHU U IPAKTUKH, PEIIIAeMbIM B HACTOSIIIEE BPEMSI,

* OIIpe/IeICHHe MECTa BRIOPAHHOM JIJIsl KCCTIEIOBAHMUS TPOOIEMBI B TUCITUTLINHE.

3. ®opMyaUpPOBKA IEIH | 3a7a9 paOOTHI:

* U3JI0O)KEHUE TOr0, KaKOW KOHEUYHBIM pe3yNbTaT MPEANoJIaraeTcsi MOJIyYduTh MpPU MPOBEACHUU
TEOPETUUECKOI0 UCCIIETOBAHMUS;

* yeTKas (POpPMYIMPOBKA IIENIM U pa3/ieJICHUE Mpoliecca ee JOCTHKEHUS Ha dTallbl;

* BBISIBJICHUE OCOOEHHOCTEH pelIeHus 3a7ad (3aJadd - 9TO T€ JEUCTBHS, KOTOpbIe HEOOXOIMMO
MPEIIPUHSTH TSl TOCTHXKEHUS TIOCTABJICHHON B paboTe 1ENH).

B pesynbrare Hanucanus pedepara oOydaromuiics U3ydaeT U aHaIU3upyeT MHPOPMAIMOHHYIO
0a3y ¢ LeJbI0 YCTAaHOBICHHUS TEOPETHUYECKUX 3aBHUCHUMOCTEH, (HOpMYIHpyeT MOHATHHHBIN ammapar,
OTpeieNIsieT aKTyaJbHOCTb, IIENb U 3aJa4l pabOoThlI.



OO0s13aTeNbHBIMU COCTABIISIIOIIMMHU 3JIEMEHTaMu pedepaTa sIBISIOTCS:

- TUTYJIbHBIN JIUCT;

- COAEPIKAHHUE;

- BBEJICHUE;

- OCHOBHOE€ COJEep)KaHue, pa3JeleHHOe Ha paslensl (maparpadbl, MYHKTHI, MOAIYHKTHI),
pacroI0XKEHHbIE M TOUMEHOBAHHBIE COIJIACHO IIJIaHy; B HUX apTyMEHTUPOBAHO U JIOTUYHO PacKphIBacTCA
n30paHHas TeMa B COOTBETCTBUHU C MIOCTABJICHHOM 1IE€JIbI0; 0030p JIMTEPATyphl; ONUCAHHE TPUMEHSIEMBIX
METOJI0B, MHCTPYMEHTOB, METOIUK, IPOLEAYpP B pPaMKax TEMbl HCCIEIAOBAHUSA; AaHAIU3 IMPUMEPOB
POCCUICKOr0 U 3apYOEKHOT'O OIbITa, OTPAKAIOIIUX TEMY UCCIIEIOBAHUS U T.JI..

- 3aKJII0YECHHUE;

- CIIMCOK MCIOJIb30BaHHBIX HCTOYHHUKOB;

- IPUJIOKEHMUSL.

TpeboBanust k 0OPMIICHHIO MMCHbMEHHBIX Pa0OT MPEICTaBICHb B MeTOINYECKUX YKa3aHUAX K
coJiepkaHuto, 0(OPMIICHHIO M KPUTEPUSM OIICHUBAHUS MMCbMEHHBIX, TPAKTUYECKUX U KYPCOBBIX padoT,
YTBEP)KJICHHBIX pemenrneM Hayduno-mMerogudeckoro coeta (mpoTokoi Ne§ ot 07.06.2018 1.).

Howmep Tembl 17151 BBIOJTHEHUS TUCHBMEHHOW Pa0OThI ONIpeieNsieTcs 1Mo Taduuie (mpuioxenue 4).

[TpumepHas Tematuka pedeparos:

3 cemecTp

1. MeHeKMEHT - Kak MHTeTpUpOBaHHAs HayKa, TpaKkTUkKa u uckycctBo ympasnenus (OIIK-1, 31).

2. Opranu3alOHHO-YIpaBiIeHUYECKHE Ipolecchl U ux xapakrepuctuka (OIIK-1, 32)

3. Peanu3auus NpUHLMIOB MEHEIKMEHTA: MPAKTUYECKUH OMNBIT PA3IMYHBIX KOMIIAHUH MUpa
(OIIK-1, 31).

4. 3akoHbl yripaBieHus U ux npumeHeHue Ha npaktuke (OIIK-1, 32).

5. OcoOEHHOCTH aMEPUKAHCKOM CHCTEMbI MEHEIKMEHTa (Ha IpUMEpPEe HECKOJIIbKUX KOMITAaHWUM)
(OIIK-1, 31)

6. OcoOeHHOCTH SITOHCKOW CHCTEMBI MEHEKMEHTA (Ha puMepe HecKobkux kommanuii) (OITK-
1, 31)

7. Metoasl opranu3anuonHoro mianuposanus (OIIK-1, ¥V2).

8. Ocobennoctu poccuiickoro menemkmenta (OIIK-1, 31)

9. Konuenius kaiiazeH B cucreMe ynpasienus opranuzanueit (OIIK-1, 31)

10. Konnenuuu camoobyyvaronuxcs u ObicTpoaeicTByronux opranuzanuii (OIIK-1, 31)

11. Konnenus o0mmx nenHocreit 6uzneca u oomectsa (OIIK-1, 31)

12. Konnenuus 6epeIMBoro Npou3BoACTBa B cucteMe ynpasieHus opranuzanueit (OIIK- 1, 31)

13. Konnenuust OMpro30BbIX OpraHU3aliii (KOHIENIUs caMoyTpasisieMblx opranusanuii) (OITK-
1, 31)

14. Konnenuus Tokcuanoro menemkmenta (OIK-1, 31)

15. KomaHIHBIHM OAX0/1 B MEHEKMEHTE 110 METOJ0NI0THH «xocuH Kanpu» (OIIK-1, 31)

16. Muccun komnanuii: onsIT poccuiickux kommnanuii (OIIK-1, 32)

17. LHenenonaranue B opranu3auu (OIIK-1, 32)

18. Cucrema nnanupoBanus B opranusaiuu (OI1K-1, 32)

19. Ilpaktuueckoe npumeHeHue teopuii Motusarmu (OITK-1, 32)

20. HecrannaptHbie MeToabl MoTuBanuu B opranusanuu (OI1K-1, 32)

21. Opranu3zanus KOHTPOJIS B Opranuszanuu: coppeMmennslie Texnonoruu (OIIK-1, 32)

22. IlpakTudeckuil OmbIT OpraHU3aluil B 001aCTH KOHTPOJISE OPraHU3alMOHHO- YIIPABIEHYECKUX
nporeccos (OIK-1, 32).

23. Metoas! ouieHkH 3¢ dextuBHOCTH MeHemkMeHTa (OI1K-1, 32).

24. KauectBo u 3¢ ¢pextuBHOCcTh ynpasienus (OIIK-1, 32).

25. Cucrema uadopmanuonHoro ooecneuenus ynpasienus (OI1K-1, 32).

26. Hudposuzanus u s¢ppextuBHOCTH MeHeKMeHTa (OIIK-1, 32).



[TucemenHoe 3aganue 4 cemecrtpa - pehepupoBaHue cTaTei.
(®opmupyemsblie komnerenuuu: YK-10, OIIK-1)

Crynent ompexaenseT MNpoOJeMHYI0 o00JacTb B COOTBETCTBHM € TaOnuIeil BbiOOpa TeM
(mpunoxenue 2).

B cooTtBercTBUUM ¢ BRIOpaHHON TEMOI CTyIEHT MOAOWpaeT M3JaHUS MEPUOJUYECKON MedaTu U
U3y4yaeT NpeCTaBICHHbIC B HUX CTaThbU. BRIOpaB Tpu cTaThy, HanOoJIee MOTHO OTPAKAIONINX U3ydaeMblid
BOIIPOC, CTY/IE€HT T'OTOBUT:

1. ITucbMeHHBIN OTYET, BKIIOYAIOMINN pedeprupoBaHue BEIOPAHHBIX CTaTei

2.0TBeTHI HA BOIIPOCHI:

2.1. Cornacusl 11 Bl ¢ mo3uiueit aBTopa ctaTbi 1o paccMoTpeHHOMY Borpocy? [louemy?

2.2. IlpuMeHUMBI JU MPEACTABICHHBIE ABTOPOM CTAaTbU HJAEH B NMPAKTHUECKOU JEATEIIbHOCTU
poccuiickux opranuzanuii? OTBeT 000CHYHTE.

ITpumepHas TemaTuka crateit i pedepupoBanus (4 cemectp):
. Buapl koH(IMKTOB B opranu3aimu u mytu Beixoaa u3 Hux (OIIK-1, 32).
. KommyHukanms 1 KoOMMyHHKaIIMOHHbIE nporiecchl B opranuzanuu (OIIK-3, 33).
. [IpunsiTHe ynpaBiaeHUECKUX PELIECHUN U yTH NoBbIeHUs uX d¢pdpexruBHocTH (YK-10, 32).
. CoBpemMeHHbIE THUITBI OpraHu3aiMoHHBIX cTPYKTYp (OIIK-1, 33).
. Opranuzanunonnoe npoekrupoBanue (OIIK-1, 33).
. Crparernyeckoe ynpasienue opranuzanueit (YK-10, 31)
. OcHoBHble Mogenu npuHsaTHs pemenuit (YK-10, 32).
. CoBpemenHast Moziens yrpanienus opranuzanueit (OIIK-1, 31).
9. Ynpasnenue nusmeHenusimu B opranuzanuu (OI1K-1, 32).
10. Buas! puckoB B MmeHemxMente (YK-10, 33).
11. Coop m ananu3 wHGOPMAIUU ISl IPHHITUS OPTaHU3AMOHHO-YIIPABICHYECKUX PEIICHUI
(YK-10, 32).
12. dakTopsl, BIMsONKE Ha 3PPEeKTUBHOCTh KOMMYHUKauu B opranuzauuu (OI1K-1, 34).
13. Pacnipenenenue nomHomounii B opranuzanuu (OIIK-1, 33).
14. TToaxomp! K BRISIBJICHUIO PHIHOYHBIX U cierupuueckux puckos (YK-10, 33).
15. Metozs! Hccae10BaHUs KOMMYHHKAIIMOHHBIX IporieccoB opranu3zanuu (OITK-1, 34).
16. Ilporpammsl ocyliecTBiieHUs: opranu3anuoHHbix uaMenenuit (OIIK-1, 32)
17. Metozs! ananusa cpenpl oprannzanuu (YK-10, 31)
18. CoBpeMeHHbIE OpraHU3alMOHHbIE CTPYKTYPHI (OMBIT 3apyOexkHbIx komnanuii) (OIIK-1, 33).
19. IoBsienue 3¢ dpexTuBHOCTH KOMMYyHHMKanuii B opranuszauu (OIIK-1, 34).
20. TexHosiorus MOAroTOBKU, IPUHATHS U peaau3anuu ynpasieHdeckoro pemenus (YK- 10, 32).
21. Ilporecchl U SIBIEHUS, TPOUCXOSIINE B COIMATbHO-d9KOHOMHUYecKoi cucteme (YK-10, 31).
22. CoBpemeHnnble ctpareruu opranunzanuii (OIIK-1, 32).
23. YipaBneHue puckaMu B cucteMe MeHe kMeHTa opranuzanuu (YK-10, 33).
24. Ynupasnenue puckamu (ombIT 3apy0OexHbix kommnanuii) (YK-10, 33)
25. Buemnsis cpena opranuzanuu (YK-10, 31).
26. Metoas! onienku puckos (YK-10, 33).

031N LN kW~

IIpakTHyeckoe 3alaHue
(®opmupyemblie komnerenuuu: YK-10, OIIK-1)

Keiic - onucanue peanbHBIX SKOHOMHUYECKHX, COI[MANBHBIX U Ou3Hec-cutyanuii. O0ydaronmecs
JIOJDKHBI MCCIIEIOBATh CUTYAIUIO, Pa300paThCsl B CyTH MPOOJIEM, MPEIOKATh BO3MOXHBIC PEIICHUS U
BbIOpaTh Jydiiee u3 HUX. Kelchl OCHOBBIBAIOTCS Ha peanbHOM (PAKTUYECKOM MaTepuane HIH JKe
PHOJIVKEHBI K peaTbHON CUTYAIUH.

[enp kefica - HAYYUTH 00YYAIOIIMXCS aHATM3UPOBATH IPOOJIIEMHYIO CHTYAIUIO, BO3HUKIIYIO TIPU
KOHKPETHOM TIOJIO)KCHHUHU [IeJI, M BBIpAa0dOTAaTh pEUICHHE; HAay4uTh paboTaTh ¢ HHGOPMAIIHOHHBIMH
UCTOYHUKAMHU, IepepadaThiBaTh €€ U3 0JTHOHN (POPMBI B APYTYIO.



B npotiecce BbITIOTHEHUS Kelica peIIaloTCs CAEIYIONINE 3a/1auu:

» ®opMUpOBaHKE U PA3BUTHE HHPOPMAIIMOHHOW KOMITETEHTHOCTH;

* PazBuTHie yMEHHMI UCKaTh HOBBIE 3HAHUS, AaHAJTU3UPOBATh CUTYALIH;

* Pa3BuTHie HAaBBIKOB CAaMOOPraHU3alUH, CAMOCTOSITEIIbHOCTH, MHULIMATUBHOCTH;
* PazBuTHie yMEHUI IPUHUMATH PEUICHUS, apTyMEHTUPOBATh CBOKO MO3ULIUIO.
OO0s13aTeIBHBIMU COCTABJISIFOIIIMMHU JJIEMEHTAMU Kelca SIBISIFOTCS:

- TUTYJbHBIN JIUCT;

- OCHOBHAs 4acCTh;

- 3aKJIFOYEHUE;

- CIIHCOK MCIOJIb30BAaHHBIX HCTOYHHUKOB.

TpeboBanust K 0QPOPMIICHHUIO TPAKTUYECKUX PAOOT MpeaCcCTaBiIeHbl B METOIUYECKIX YKa3aHUAX K
coJiepKaHuto, 0OPMIICHHIO I KPUTEPUSM OLICHUBAHUS NMMCbMEHHBIX, TPAKTUYECKUX M KyPCOBBIX padoT,
YTBEP)KJICHHBIX pemeHrneM Hayuno-mMerogudeckoro coeta (mpotokoi Ne§ ot 07.06.2018 1.).

Keiic (3 cemectp)
(dpopmupoBanue OIIK-1)

Keiic «YcraHoBieHue g€l Ha TOPOJCKON TeICOHHOMN CTAHITUN

PaccmoTpuMm, Kak MTPOBOAMIOCH HM3yYEHHE OJHOIO U3 OOCTYKHBAIOIIUX MOApa3IeICHUN
ropojckoit TenedonHor cranmuu (['TC) oueHs kpymHOTO ropoaa. M3ydeHne 3aKkiro4aioch B IPOBEPKE
3¢ (heKTUBHOCTH OT BBEICHUS MPOLEAYPbl YCTAHOBIEHUS IeJeil 1 0OpaTHON CBSI3U MO OTCJICKHUBAHUIO
BBINIOJIHEHUS] paOOTHUKAMM MOJpPA3/eiICHUs 3aJaHuil MO MPOU3BOAUTENBHOCTH. B 310 Bpems Crenan
HukonaeB paGotan B HOBOH Juist ce0s T0KHOCTU — ofHOro U3 pykoBoauteneit [ TC — u onHOBpeMEeHHO
yuunics B lllkone 6usHeca MHcTUTYTa MeXAYHAPOIHBIX OTHOLIEHUH. Ero noqunHéHHbIe, 3aHUMaBIINECS
00cCTyKMBaHUEM OCHOBHBIX OIEpalliii, OTBEUAIH 32 MOJJepKaHUE B YUCTOTE U MOpsAKe 000pya0BaHuUs,
pasmeniénHoro 6osnee yem B 50 3maHusiXx ropoja. Bogutenu u aBTOMEXaHMKH OOCIIYKHMBalU Tapk,
HACUUTHIBAIOIIMNA COTHM MAIMH, a CHaOXEeHIbl oOecleurnBaid BCe pallOHHBIE OTIENEHMs 3aracHbIMU
YacTSMU U APYTUMHU HEOOXOIUMBIMU MaTepraIaMH.

OO6cnenyemble paOOTHHUKM IOCIEIHUE TOJbI MOCTOSHHO HE CHPAaBISINCH C IOCTABICHHBIMU
3a/laHusMU U TpeOOBaHUAMHU K UX BbINOJHEHUIO. CTeNaH perysipHO U3MEPST BHIIIOJIHIEMYIO MU paboTy
10 YETBIPEM ITOKA3aTEIAM:

1. kauecTBO 0OCITYKUBAHUS;

2. TeXHUKa 0€30MacHOCTH;

3. IUCUUILIMHA TTPUXO0JIa U YX0/1a;

4. DKOHOMMSI U3/IEPIKEK.

Bce mokasarenu, 3a MCKJIIOYEHHEM IEPBOrO, M3MEpSINCh KoimdecTBeHHO. CBoeil HauOouee
Ba)KHOU 3ajaueil CTenaH cuuTan JOCTUKEHHUE BBIITOJIHEHUS! BCEMU MOAYNHEHHBIMU TOCTABICHHBIX MEPe]
HUMM LENEN.

B xoze mpoBouMoro uzydeHus Bce pabOTHUKH ObLIIM pa3OUThI HA TPYIIIHL.

Kaxxnas rpymnma m3ydanach mo OJHOW W3 4eTHIpEX 1enei. [IpoBepka momkHa Oblia MoKa3aTh,
KakuM o0pa3oM oOpaTHasi CBsA3b OyJeT BIMATH HA YPOBEHb JOCTHKEHUS MOCTaBIEHHBIX 1eei. B ogHoit
U3 TPYII MacTep BCTpeyaics ¢ NOTYMHEHHBIMU pa3 B HEIET0 U MHPOPMHUPOBAI UX O TOM, KTO U3 HHUX
JIOCTUT LieNed Ha npenplaynied Heaene. Ha 3Toil ke BCcTpeue yCTaHABIMBAIUCH LIEIM Ha CIEIYIOLIYIO
Henenmo. TeM paOOTHHKAM JaHHOMW TPYIIIBI, KTO paboTan Xopolio, Opu10 00 3TOM CKa3aHO W B3ATO Ha
3aMeTKy MacTepoM. B 1aHHOI rpymne pabOTHUKYU OLEHUBAJIN CBOM Pe3yJbTaThl caMu. B TpeTbeit rpymme
pabOTHUKHU K TOMY, YTO OHU CaMU OIIEHUBAJIU ceOsl, J00ABISUIN eII€ OIIEHKY MacTepa.

UYepes Tpu MecsiIa ociie Havana o0cie10BaHus B padoTe TPy HOSBUIMCH IPU3HAKH YIyUIIEHHUS
[0 MOKa3aTessiM KadecTBa 0OCTyKMBaHUS U TeXHUKU Oe3zomacHocTH. [lokazarenu nmpuxoja U yxojaa He
U3MEHHWIIUCh, ITPOTYJIbl OB OYeHb peIKUMU. ['pymma, uMeBIas B IpeablAyIIeM roay Hanbolee HU3Kue
pe3yNbTaThl, OKa3ajach K KOHILY TOjla U3yU€HHUs Ha [epBOM MecTe. DTo Oblja TpyIa, I7ie OleHKa [uIa ¢
JIBYX CTOPOH — OT ce0st 1 oT Macrepa. Ta rpynma, ycrexu paOOTHUKOB KOTOPOIl OLIEHHBAIUCH TOJIBKO
MacTepoM, ObliIa BTOPOM, TOAON I OYeHB OJU3KO K 3aHSBIICH IEPBOE MECTO TPYIIIIE.



Creman HoBuKOB ckazanm 1o 3ToMy TmoBoay: «B »Tux rpynmax OBIIM JIOJIH, KOTOpPBIC
JEMCTBUTENIFHO TMONydasld WHPOpPMALMI0 O pe3ynbraTax cBoed paborel. Korma pabGoTHHK MoxeT 0e3
BOIPOCOB ¥ COMHEHUH 3HATh, YTO SBJSETCS JJI HETO LIETbIO U JOCTUT JIU OH €€, a TaKKe MEepUOINUECKU
NOJIy4aTh MOJKPEIICHHE CBOEMY MOBEJCHUIO IMTOXBAIOH HavyaIbHUKA, TO 3TO HanboJiee CUIIbHOE OpYyKHE
B OpraHMU3aIiy. JTO TO K€ CaMoe, YTO U3BECTUTh CBOM BOWCKA O 1modee».

Bomnpocsr:

1. Kakue u3 paccMaTpruBaeMbIX B CUTYallUU LEJeH OTHOCATCS K MHIAUBUAYAIbHBIM, TPYIIIOBBIM U
opranuzaionnsM? (OIIK-1, V1)

2. KakuM METOAOM MPOMCXOJUIIO YCTAHOBJIEHUE II€JIEM B KaXJAOW M3 H3y4yaeMbIX Tpymn?
Hcnonp3oBanuch au IpH 3TOM 3JIEMEHTHI «yIpaBiieHus no uensim»? Ecnu ga, To xkakue? [loarsepaure
dakramu (OIIK-1, Y1)

3. Kakue emé nenu Mor noctaButh nepes coooi Crenan Kak pyKOBOJAUTENb OJHOTO U3 KIIFOUEBBIX
nojpasaesieHuid ropoackoit Tenedonnoi ctaniuu? Onpeaenure myTa ux goctwkenus. (OIIK-1, V1)

4. Kakum o00pa3oM [OMKHO MPOUCXOIUTH IUIAHUPOBAHUE JCATCIHLHOCTH B OpTraHHU3AIlHH.
[Tpennoxute koOHKpeTHBIE pekomenaanuu ans Crenana. (OIIK-1, V1)

5. Kakue cmocoOwsr MotuBanmu Ber 061 mocoBeToBam CTenaHy HMCIIONIB30BATh JJII MOTHBAIIUU
pabOTHUKOB Ha JOCTHXKEHUE ycTaHoBIeHHBIX 1eneit? (OIIK-1, V3)

4. Kakue o0pa3oM cienyeT OCyIECTBIsATh KOHTPOJIb BHIMOJHEHUs ocTaBiaeHHbIX nenei? (OINK-
1,V¥3)

Keiic (4 cemecTp)
(dpopmuposanue OIIK-1, YK-10)

Keiic «Ynanox Yahoo»

Bce naganoce B 1994 r., korna [Ixeppu SAur (Jerry Yang) u [IsBun ®uno (David Filo) - nBa
BbIycKHUKa CT3H(OPACKOrOo YHHUBEpPCUTETAa - pa3paboTalid OJHY W3 IEPBBIX IOUCKOBBIX CHCTEM,
YIpOLIAIOIUX MOUCK HYKHOW MH(popMmanuu. CHavana 3To ObUIO UX X000M, M mporpaMma pabortana B
paMKax YHHBEPCUTETCKOro ropojka. Iloompsiemble pacTyuieil MOMyJIspHOCTBIO YCIYTH, OHH OBICTPO
NpeBpaTUIM CBOE yBJIE€UeHHE B OW3HEC, Ha3BaJlu cBoe Jeno Yahoo!, HaHsIM HECKOJIBKO CTYIEHTOB
CrtaH(opaa, He KaJleBIIUX BPEMEHHU Ha TO, YTOObI OM3HEC BCTAJl HA HOTH.

Poct komnanuu Obu1 OBICTPBEIM, HO 00a ee ocHoBaTens SIHr U PUI0 He XOTEIH 3aHMMAThCs ee
JenaMu, TpEeArnoYnTas COOCTBEHHO TexHosoruio. B 1995 r. mocT reHepallbHOrO WCHOJHUTEIHHOTO
mupektopa 3aHsu1 Tum Kyrn (Tim Koogle). Ilpy HeM mnpuObIIb KOMIAHUM, OCYIIECTBISIBIIEH
aBTOMATHUYECKUM cOOp MAaHHBIX U UMEIOIIEH crenraibHoe 00opynoBanue, gocturia 400 MiH 10711

Hwmest mecTepbIx cOTpYIHUKOB, BKIto4as Kyria, onbITHOTrO B 6M3HEce, Yahoo! B3nerena nogo0HoO
pakere U cTaya obnagaTeNeM OJHOro W3 M3BecTHeHMX OpeHaoB B MHtepHete. llecTtepo coTpyaHUKOB
OBICTPO MPEBPATHIIUCH B THICSUY, a 3aT€M B TPU ThICAYM, Y ahoo! mokynayia Majible KOMIAHUM Be3JiE, T1e
TOJIbKO MOkHO. [IpoGnema 3akirouanack B TOM, UYTO KOMIaHUsA paboTrana Tak, Kak OyATO OHa ToO-
IPEKHEMY HaXOUJIACh HA CTaIUU IPEAIPUHUMATENBCTBA.

I'enepanbubiit qupektop Tum Kyrnm mHoro caenman A cruiodeHus Jitojed Ha 6a3e equHOro
MHUPOBO33PEHUS, OJTHAKO OH JIETKO M €CTECTBEHHO BOCIPUHAJ aHTHUKOPIOPATUBHBIM CTUIIb YIPABIICHUS
KOMIIAaHUEH W He CMOT BHEAPUTh (OpPMaJbHBIE CHCTEMBI, HEOOXOAMMBIE Ui KOHTPOJS HaJ
ObIcTpopacTyieil opranuzanueii. boiee Toro, BHeNIHNE HaOII01aTENN TOBOPST, YTO OCHOBHAS Mpodiiema
Yahoo! - 3T0 HeclTIOCOOHOCTh MEHEIKEPOB KOMIIAHUH JEJIerHpoBaTh CBOIO BJIACTh. «baH/a mecTephix»,
HAHATBIX KOMITAHUEH caMbIMU MEPBBIMH, NPEBPATHIIACh B HEKHI CEKPETHBIA KIIyO, B KOTOPBI OoJbIie
HUKTO HE MOXET MPOHUKHYTh. BOJBIIMHCTBO TON-MEHEIKEPOB, MOMABIINX B KOMIIAHUIO B pe3yNbTaTe
MOTJIOIIEHUST MaJibIX (UpPM, B UTOre €€ MOKMHYIH. TO K€ camMoe MpPOM30LUI0O M CPeAd MEHEIKEpPOB
CpPEeIHEro 3BEHa, KOTOPhIX HE yCTpaumBaja HEBO3MOXXHOCTh NMPUHUMATh PEIICHUS M CaMOCTOSTEIbHO
neiictBoBaTh 0e3 0100peHHs «CBepXy». «HEeBO3MOXKHO yNpaBisATh KOMIIAHUEH, UMEIOIIEH TPH THICSYU
COTPYJIHUKOB U JABYX-MIIIHApIHbIE MPUOBLIN, KOMaHI0M U3 YEThIPEX-TISITH MEHEIKEPOBY, - cKazan busn
bumon (Bill Bishop), coocHoBatens u Bune-npesuaeHT komnanuu CBS Marketwatch Inc., onun u3
pexnamonarenei Yahoo!. - «Takas cxema He paboTaery.



Yahoo! yracaer Tak ke OBICTpO, KaK W BO3HUKJA. AHTHYIPABICHYCCKUNU CTHJIb YIPaBICHUS
XO0poIIo padoTal, MoKa YKOHOMHUKA MePEeKUBalia TOIHEM U HOBbIE HHTEPHET-KOMITAHUH, HYX/IaBIIIUECS B
peKJIaMHBIX ycayrax Yahoo!, ToSBISUIHCh KaXIaelid JeHb. Korma »xe KOMITaHHsS CTOJKHYJAach C
npobjJeMaMu «CTapod SKOHOMHKH», OHA CTajla MO-HACTOSIEMY CTpajaTh OT yTPaueHHBIX TaJaHTOB
ONBITHBIX MeHekepoB. B Hauane 2001 r. Tum Kyru ymmen ¢ mocra reHepallbHOr0 TUpEKTopa (0CTaBasiCh
IIPU ATOM IIpeCEATENIEM), JaB BOSMOXKHOCTb KOMY-HUOY/1b APYTOMY IIOMOYb KOMIIAHUH CIIPABUTHCSI C €€
npobnemamu. Teppu Cemen, panbiie padoraBmmii B Warner Brothers, Bomien B COBET KOMITaHMH B
KauecTBe reHepaibHoOro aupekropa B mae 2001 r.

Cemen 6b1cTpO ycTaHOBHI (hOpMasbHbIE MPAaBUIIA U CUCTEMbI KOHTPOJIS, HAJIEJINUIT TOJTHOMOYUSIMU
HOBBIX MHOTOUYUCJICHHBIX MEHEHPKEPOB, MPHUIICAINX B KOMIAHUIO BMECTE C HUM, U BHEC B OpraHU3AIIHIO,
pa3aupaeMy0 BHYTPEHHUMH pAacHpsMH, 370pPOBOE AMCHUILIMHAPHOE Hayano. XOTS MHOTHUX CTapbIX
COTPY/AHUKOB He paayeT Ooyiee OIOPOKpaTHUYECKHI CTHIIb, U3MEHEHUs, poBeaeHHbIe CemMenoM, BeCbMa
CYIIIECTBEHHO IMOBJUSIN Ha MPOJaXH W mpuObun kommanuu. OcHoBarenu Yahoo! SIar m dwuno, mo-
BUJMMOMY, C IBHOI T'OTOBHOCTbBIO PUHSUIINA IOMOILb ¥ 0I00pMIIN YIIpaBJIEHUE KOMIIaHUEH Ooiiee TBepAon
PYKOH.

«Jlo Hacrosmiero BpeMeHu Yahoo! mpekpacHo paboTana B KIMMaTe, CIOKUBIIEMCS B HaYase ee
JEeSTENIbHOCTHY, - ckazan Cemen. - «OaHaKo BpeMeHa MEHSIOTCS, MEHSeTCs U cama KommaHus». Cemen
ctabunusupoBan Yahoo! u momor eil mepedTH Ha HOBYIO CTaJUIO0 JKM3HEHHOTO IUKJA - CTaJUIo
dbopmanu3anum.

Bonpoce! 1 3aganus npu pa3doope cuTyauuu:

1. Tlpoananu3upyiTe CHUTyallMil0 M ONPEACNIUTE, MOBIMSIIA U TPOLECCHl U SBICHUSA,
IPOUCXOSIINE B COLMATIBbHO-3KOHOMMUYECKON CUCTEME TOCyJapcTBa Ha CUTYAlMIO, CIOKUBIIYIOCS B
komnanun? (YK-10, V1)

2. OxapakTepusyiiTe 0COOEHHOCTH BHEILIHEH Cpelbl, B KOTOPOil nelcTByeT kommnanus. Kak atu
XapaKTePUCTUKHU CPEJIbl, €€ Pa3BUTHE MOBIUSIN Ha CTPYKTYpY opranusanuu (OIIK-1, ¥2)?

3. CocTaBbTe CHUCOK MPOOJIEM OpraHU3allM, C KOTOPBIMU OHa CTOJIKHYJach. OXapakTepusynre
NPUYMHBL, BbI3BaBIIME ATH MpoOiembl. Kakue M3 HUX BbI3BaHBI COCTOSIHUEM MaKpO3KOHOMHUYECKON
cpenst? (YK-10, V2)

4. Kakas craaus *U3HEHHOTO LMKJA OpraHu3alMu IpejacTaBieHa B kelice? Kakue mpusHaku
YKa3bIBAIOT Ha 3Ty CTAAUI0 *U3HEHHOro mukia? C KakMMHM pUCKaMU CBsI3aHa 3Ta CTAJUs )KMU3HEHHOIO
nukia opranuzanuu (YK-10, ¥3)

Keiic (4 cemecTp)
(dpopmupoBanue OIIK-1)

Keiic "Kommynukanuu B opranuzamuu’ (OIIK-1, V4)

JupexTop nenaprameHTa KpynHoil komnanuu, Ban IletpoBuu CeMeHOB., MOTYy4Yns yKa3aHUe OT
reHepajibHOro aupekrtopa Gupmbel Anekcanapa BacunbeBuya IlapeBa, wieHa coBera AUPEKTOPOB
KOMITAHMH, MOATOTOBUTH MPE3EHTALMIO JJI1 HOBOTO MPOEKTa MOJ HOBYIO HJIEH, KOTOpas pOJaUJIach B
rOJIOBE JUPEKTOPA.

CeMeHOB, YSCHUB 3a/laHu€, MOPYYWJI NMOJArOTOBKY IPE3EHTALlMU CBOEMY JKclepTy Bacuiuro
CTpenbHUKOBY, MOJIOJIOMY, PaCTYIIEMY U IEPCIEKTUBHOMY COTPYAHUKY MoApa3aeiaeHus. ToT, HaCKOJIbKO
OBLJIO BO3MOXHBIM, BBISICHHB y JUPEKTOpa JemapTaMeHTa OOIIYI0 MOCTAaHOBKY 3a/layH, C DHTY3Ua3MOM
B3suicA 3a paboTy. B pe3ynbrare B KOPOTKUN CPOK MOATOTOBHII MPE3EHTALMI0 HOBOTO MTPOEKTA C YUETOM
CBOMX WJIeH, ombITa M HapaboTok. MiBan [leTpoBud octancs JOBOJICH Mpe3eHTalrel u nmokasain ee Llapesy,
KOTOPBIN TaK>Ke MPUHSJ €€ U PELUT JOJIOKUTh JaHHBIN MPOEKT Ha COBETE TUPEKTOPOB.

Ha, CemeHOB ObUI JOBOJIEH, HO, Oyay4yd IO XapakTepy BecbMa OCTOPOXKHBIM, 3aXOTell
MOJICTPAXOBaTbCsl M yAy4HIMTh MaTepuaid. /[[ns sTroro mompocws BHemHero oskcrepra [eoprus
3ac1aBCcKOro MOCMOTPETh MPE3EHTALIMIO U J0padoTaTh €€, TaK CKa3aTh, JOBECTH 10 OJecka. 3aCIaBCKUii B
npodecCHoHAIbHOM TIaHe Obul aBTOopuTeToM nisi MBana IlerpoBuya, mpencTtaBisis cOOOW THIIAX
NEPCOHAIBHOTO 3KCIEPTa, MOYTH I'ypy MECTHOTO MaciiTada, y:xe AJaBHO oOcimykuBatomiero CeMeHOBa 3a
HeOonbire aeHbru. Kak pykoBogutens CeMEHOB MpUIEpKUBAJCs B3IJIsAAa, YTO YM XOpOIIO, a JBa -
Jy4llie, TSN, KTO-HUOYAbh 4TO- HUOYIh U MPHUCOBETYET, a TAKKE CBOMM IMPHHIIMIIOM CUYUTAI, YTO
«OTBETCTBEHHBIE Siila HE CIEAYET KJIACTh B OJIHY KOP3UHY.



I'eopruii 3acnaBckuil Mo CBOEMY BKYCY nepezenan marepuainsl Bacunus CTpenbHUKOBA U CO3aaIT
(baKTHUECKH HOBBIM BapHAHT MpPE3EHTAIMK 10 MOTUBAaM MCXOIHOW. M B 3TO Bepcuu NpU COXpaHEHUU
TEKCTOBOT'O COJIEPKAHUSI OCHOBHBIE UJIeH, chopMyIrpoBaHHbIe Bacunuem, Kak-To pacTasijiy, KIIOYeBble
TE3MChI 0KA3aJIMCh pa3Ma3aHbl, CTPYKTYypa J0KJIa/1a U3MEHEHA, aKI[EHThl CMEILLEHBI, IIPU 3TOM KOJINYECTBO
CcJIaiiIoB BO3pocio pa3a B iBa. Ckopee Bcero, 3aciaBCKUi 3TO HE CO3HATENIbHO C/ielall, YTOObI HCIIOPTUTh
UCXOJIHBIA BapHAHT, a MOCTYIWI, KaK OOBIYHO, HE OOpalas 0co60ro BHUMaHHS Ha COJIEPKaHHUE U Jienast
ynop Ha o(pOpMIIEHHE MPE3eHTAlUH, MO0Ka3aB B HEW TO, 4TO CYMTA] HYXHBIM, 0e3 00CyXIeHHs C
Bacunuem. A BO3MOXHO, OBUTH U APYTUE TPUYUHBL...

3aT0 B XYA0XKECTBEHHO-O(OPMHUTENBCKOM IUIaHE 3Ta Hpe3eHTanus, Kak cuutal COKOoJIOB,
BeITIIAAENa TpekpacHo. MBan IleTpoBud OBLT 4YEIOBEKOM COJMIHOTO BO3pacTa, OJHAKO JIHOOMI
UH(POPMALIMOHHBIE TEXHOJIOIMH, 0COOCHHO Ipe3eHTanuu Ha PowerPoint, B KOTOpBIX yBa)kasl paclBETKH
no oOpasily raBaiickoil pyOallku, 3aBUTYIIKH, LBETHbIE KAPTHHKH, aHUMAIMIO, 3BYKOBbIE 3((EKTHI,
«IUIUKaHbe», IETYKH, 0cOOeHHO OapabaHHYyI0 ApoOb Ha KIIOUYEBBIX BBIBOJAX, KOI/Ia Ha Claiiax Bce
BO3HHMKAET, NCUE3AET, BbE3IKACT U BHIE3KAET U T. 1. VI 3TO 10OPO M3PSAIHO MPUCYTCTBOBAJIO B IPE3CHTALINHY,
3ampaBiIE€HHOE IEAPON pyKOM 3aciiaBcKoro.

CemenoB nokaszan Bacuinio CTpeabHUKOBY BapUaHT, MOJIY4EHHBIH OT I'eoprust 3aciaBcKoro.
[TpocmMoTpeB HOBYIO MNpe3eHTaluio, Bacwiuii morepssi gap peud, ¢ TPyJAOM BbICKa3al, YTO OHA, 3Ta
IPE3CHTALNS, HUKY/1a HE TOAUTCS, HA UTO OBICTPO MOJIY4MJI B OTBET PE3KO HETaTUBHBIN OTKIMK OT MBaHa
[TerpoBuya, 4ToOBI KPUTHKOBAN MO cyliecTBy. OBnaseB coOOM M MOHUMAs, YTO CIOPUTH ceiuac ¢
CemeHoBbIM Oecrione3no, Bacunmii B KoppekTHOW (opMe yKa3an Ha OTACIbHBIE HEJOCTaTKH
Ipe3eHTallMK, HO HE IOBTOPMUJI, OJIHAKO, Ty UTOTOBOIO OLICHKY (He OpaTh ee Ha JI0KJaja), KOTOpO oHa
3aciy’KuBaia, Ha ero B3risid. Ilpu sTom Bo Bpems ux paszroopa MBan IlerpoBuy, ka3zanock, He TOHUMAN
U He OTAaBaj cebe oT4yeTa B TOM, YTO BECh SHTY3HMa3M, TPYI, MOAXOJbl M UIEHU, KOTOPbIE BIOXKUI B
npeseHTanuio oH, Bacunuii CTpenbHUKOB, ObUIM (PaKTUYECKH MEPEUEPKHYThl HOBOW Ipe3eHTauuen (u
JPYTUM HUCIOJHUTENEM). 3aTO 3TO OYeHb XOPOILO MOHMMaN caM Bacwuiuii, Buas, Hackoiabko CeMeHOB
«LIEHUT» €ro TPYI.

Bpemenu 1o 3acenanus coBera ocraBanoch Bce MeHblie. [locne pasroBopa VBan IlerpoBuy Bce-
Takd 3ayMaics,, 4To Jenarh ¢ npeseHTtanuei. OH gan komaHny Bacuiuio BbIMTHM Ha 3aciiaBcKoro,
U3JI0KHUTh 3aMEYaHusi U BMecTe JopadoTaTh BapHaHT, MpeICTaBlIeHHBbIH mocieqHuM. Bacwinii Tak u
MOCTYNWJI, CBA3AJCSA C BHEUIHUM 3KCIEPTOM, COCJIaBIIMCh Ha yka3zaHue CeMeHOBa, U B OOIIEM BHJE
chopMyIHpOBaJ CBOM 3aME4yaHMs, KOTOpble (pakTHYeCKH He OBbUIM NMPHHATHI 3acIaBCKUM, MOCIETHHM
OTpaHUYMJICS JIUIIb OT/AEIbHBIMA KOCMETHYECKUMH [IpaBKaMy MaTepuaa.

Ha coBere aupexTopoB mnpeseHTtanus CokojioBa mpomnuia He Jgyqmum obpasoM. CoOpasiivecs
MaJIo 4TO MOHSUIM; M3-32 HEBHATHOM CTPYKTYpHI JOKJIaJa M MeJIbKaHUS KapTUHOK Ha 3kpaHe MBany
[TeTpoBudy He ynanock JOHECTH A0 BBHICOKOW M 3aHSTON ayJUTOPUU CYIIECTBO NpoekTa. [IpesenTtanus, a
U3-3a HEe M caM JIOKJAJYUK CMOTPENHUCh OTKPOBEHHO ciabo. OcoOeHHO HeloyMeBajl IeHepajbHBIN
nupektop LlapeB, KOTOpBIN NpenBapUTENbHO YCHeNn MpojJoOOHpPOBaTH CBOIO HJICK0 C BIUSATEIbHBIMU
YWIEHaMHU COBETAa U OKUAAJl Ha COBEIIAHUM COJIMJIHOTO 0OOCHOBAHUS 3TOT0O MPOEKTA.

B yeMm oH ObUT yBepeH, IPOCMOTPEB MEPBYIO MPE3EHTAIMIO, [TOKa3aHHYI0 eMy CeMEHOBBIM, I/ie
ObLI0O Bce sCHO M TOHATHO. A 3ambicen Aunekcanapa BacunbeBnua IlapeBa, mnepBoHayanbHO
IIPUBJIEKABIINNA CBOEH HOBU3HOM M IPOPBIBHBIM IOTEHIMAJIOM, Ha 3TOM 3aCE€JaHUM HE TOIY4HII
0J100peHUs COBETA, PEIINIIH €Ille pa3 PACCMOTPETh 3TOT BOIPOC Mo3aHee. Jlokinaquuk BeIrIsaen 61eaHo,
HACTPOEHHUE T'eHEPATIHbHOT0 TUPEKTOPa IOCIIE COBEIAHMs ObUIO TAaKXKe JJaJIeKO He JTYYIIUM, U OH 3HaJl, KTO
B 9TOM BHHOBAT, KPaTKO (0YEeHb KpaTKO) BbICka3zaB CeMEHOBY, YTO OH O HEM JyMaerT.

ITocne coBera MBan IlerpoBuy, BocniaMeHeHHbIH cioBaMu [lapesa, momnsiTancs cienaTh BHITOBOP
Bacunuto, HO TOT OTBETHJI, YTO JEHCTBOBAJ CTPOTO COIJIACHO €r0 yKa3aHUsM. 3aTe€M COCTOSICS Pa3roBOp
CoxonoBa ¢ 3acnaBCKUM, TJe MPETeH3UH 3aKa3yhka ObUIM OCTAHOBJICHBI UCIIOJHUTENIEM CIIOBaMH, YTO
paHbllle eMy TaKHe BElI B PE3eHTAUIX HPaBUIKCh.

Taxum 06pazom, BEIXOUIIO, YTO HUKTO HE BHHOBAT, HO BCE OCTAJIUCh HEIOBOJIBHBI IPYT IPYTOM...



Bonpocs! 1 3aganus npu pazdope cuTyauuu

1. ITouemy noki1a] Ha COBETE AMPEKTOPOB OKa3aJICs IPOBAJIBHBIM M KTO IPEXKIE BCErO 3a 3TO B
oTrBeTe?

2. llpoananu3upyiite KOMMYHUKAaMOHHBIA npouecc. Kro u3 neiictByromux ymn - CeMeHOB,
[{apeB, CTpenbHUKOB, 3aCIaBCKUM - KAKHE KOMMYHHUKAITMOHHBIC OIIMOKH ciesan?

3. Kak Hamo Obu10 OpraHM30BaTh KOMMYHHUKAIIMH YYaCTHHUKOB CHTYallH, YTOOBI MOBBICUTH MX
s dexTuBHOCTH?

6.3.2. Tunosvle KOHMPOILHBIE 3A0AHUSL UTU UHBLE MANEPUATBL
Ha dmane nPoMenCymo4HoOU ammecmayuu

(DPopmupyembie komrerennun: YK-10, OITK-1)
[IpuMepHBbIe TECTOBBIE 3a/IaHMS 110 AUCHUIUIMHE «MEHEeIKMEHT) MPEICTABIICHbI B MPUIOKEHUN

OOpasupl TPAaKTHKO-OPHEHTUPOBAHHBIX 3aJIaHUi JUIS 3a4eTa W dK3aMeHa TNPEJCTaBICHBI B
MIPUJIOKEHUU 6.

[IpumepHBIii nepedeHb BOIPOCOB K 3a4€Ty 10 AUCHUILIMHE «MeHekMeHT» (3 cemecTp)

1. Onpenenenune nNOHATUS «MEHEHKMEHT». COOTHOILIEHUE TMOHATUNA «YyNpPAaBICHHUE» U
«MEHEKMEHT.

2. Ilenu, 3a1a4u ¥ OCHOBHbBIE KATETOPUH MEHEIKMEHTA.

3. Bumer MeHepKMeHTa U X (QYHKITUH.

4. CucreMa ynpaBlIeHHS: IOHSITHE, COCTABIISIOIINE.

5. CymHOCTh OHATHUS «MeHeKep». OCHOBHBIE TPEOOBAHMS, IPEIBSABIIIEMbIE K MEHEKEDPY.

6. YrpaBieHYeCKUE POJIM MEHEKEPA U TUIIBI €TI0 MTOBEJACHUS.

7. CopepxkaHue TOHATHS «HMHIK pyKoBoauTens». OCHOBHBIE COCTABIISIIONIME WMMJIKA
PYKOBOJIUTETIS.

8. Ncropuueckue aceKThl pa3BUTHS OPraHU3AIMOHHO-YIIPABICHUYECKOU JIeATeTbHOCTH.

9. OpraHu3anMoOHHO-yIPaBIE€HYECKas 1€ATEIbHOCTb.

10. Opranu3anuoHHO-yIpaBICHYECKHE MTPOIIECCH B OpTraHU3aIl|H.

11. 3aKkOHOMEPHOCTU W NPUHIUIIBI MEHEIKMEHTA

12. OcHOBHBIE METO/IBI MEHEKMEHTA. VX XapakTepucTuka.

13. DxoHOMHYECKUE METO/IbI MEHEPKMEHTA.

14. ATMUHUCTPATUBHO-TIPABOBBIE METObI MEHEKMEHTA.

15. CounanbHO-NICUXOJIOTUYECKUE METOAbI MEHEIKMEHTA

16. Menemxkep u ero 3aaaun. Ponu MmeHemxkepa.

17. llIxona Hay4HOr0 MEHEKMEHTA.

18. llIkona agAMUHUCTPATUBHOTO YIPABICHUS.

19. [lIkona 4enoBEUECKUX OTHOIICHHM.

20. [IIkoJyia HayK O MOBEJACHUH.

21. lllkona HayKku yIpaBieHHs (KOJTMYECTBEHHBINA OIXON).

22. IIpouieccHbIl TOAXO B MEHEI)KMEHTE.

23. CUCTEMHBIN MOJIX0]1 B MEHEIKMEHTE.

24. CutyaTUBHBIN TOAXOJ B MEHEIHKMEHTE.

25. CoBpeMeHHbIE€ KOHIIETIINN MEHEI)KMEHTA

26. OcoOEHHOCTH POCCUICKOTO MEHEKMEHTA.

27. Monenu MeHemxMeHTa. X XxapakTepucTuka.

28. 3aKOHBI yIIpaBJICHUS U UX IPUMEHEHHE HA MTPAKTHKE.

29. Ctunu ynpasieHus ¥ 3¢ (HeKTUBHOCTh UX IPUMEHEHUS.

30. Muccus opranu3aiuu: MOHITHE, BUJIBI

31. Muccus opranu3aiys: Ha3Ha4eHHe, OIXObI K pa3padoTke

32. llenu opranu3anuu U TpeOOBaHUS K HUM.

33. [lonsiTue 1enu U ee poJib B MEHEIKMEHTEe. BUibl 11e51eil B MEHEIKMEHTE.

34. IIpuHIUIIBI LIETENoIaraHus



35.
36.
37.
38.

DopMUPOBAHHUE U PAH)KUPOBAHUE LICIICH.

[TonsaTue u knaccupukanus GyHKIUN yrpaBiIeHus

OcHOBHOE coJiep)kaHNEe KOHKPETHBIX (DYHKITUI yIIpaBIeHUs OpraHu3auei

XapakTepucTUKa OOIINX, YACTHBIX U BCIIOMOTATEIbHBIX (DYHKIMI yIpaBieHUs HAa IpUMeEpe

PEITPUITHSL.

39.

HHaHI/IpOBaHI/Ie KakKk (bYHKI_[I/I}I MCHCIPKMCHTA, €ro 3HAYCHUC B IIPOLCCCC YIPAaBJICHUA B

COBPCMCHHBIX YCJIOBUAX.

40.

ITonarue u MNPUHIUIBI TIJIAHUPOBAHUWA. HCO6XOIII/IMOCTB IUIaHUPOBAaHUA B COLHAJIBHO-

YKOHOMMYECKOM OpraHu3anuu.

41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.

Buibl 1aHOB OpraHU3aliuy U UX COJEPIKAHUE.
Mertoap! manupoBanus. [Iporece pa3paboTKy IIaHOB.
Crparerudeckoe u orepaTuBHOE TUTAHUPOBAHHUE.
KoopauHanust v peryiupoBaHue B YIIPaBICHUH.
KoHTpOIb: CYIIHOCTH, BUIBI KOHTPOJISA, 001aCTH TPUMEHEHUS.
CrannapTthl ¥ KpuTepun KOHTPOJIsl. OCHOBHBIC XapaKTEPUCTUKU dPPEKTHBHOTO KOHTPOJIS
Opranu3zanus Kak QyHKIHS YIIpaBICHUS.
MotuBarus kak QyHKIUS YIpaBJICHUs: IOHATHE, Ha3HaueHue. [Iporiecc MoTHBAIIHH.
CopepkarenbHbIe TCOPUU MOTHUBALINH, KX XapaKTEPUCTUKA.
[TporneccyanbHble TEOPUU MOTHBAIIMHU, HX XapaKTEPUCTHKA.
CtuMynupoBaHUEe B OpraHu3aui. Buabl CTUMYIIOB.
Ob6mee mnoustHe HGGHEKTUBHOCTH MEHEIKMEHTa, BUIbl d(PdexkTuBHOCTH. DaKTOPHI,

BIHSIONINE HA YPPEKTUBHOCTh MEHEKMEHTA

53.
54.
55.

XapakTepucTuKa yrnpaBiIeHYECKOTo Tpyaa
Knaccudukanus MmeTo1oB orieHKH 3()()EeKTUBHOCTH MEHEKMEHTA.
[Tokazarenu 3pPpeKTHBHOCTU MEHEIKMEHTA

[IpumepHBIii nepeueHb BOIPOCOB K 3K3aMEeHY 0 JUCHUIUIMHE «MeHepKMeHT» (4 cemectp)

O 0T AW —

. IlonsATHE, IPU3HAKU OPraHU3aLIUH.

. XapakTepucTuKa OpraHu3alny KaKk OTKPBITON CUCTEMBI

. Knaccudukanus opranuzanuu.

. OpranuzanroHHO-IPaBOBbIE (POPMBI OpraHU3aALUU

. IlpuHIMIBI pa3BUTHS U 3aKOHOMEPHOCTH (YHKLIMOHUPOBAHUS OpraHU3aluu

. [lonsiTHE OpraHn3alMOHHON CTPYKTYpHI. E€ 21eMeHTHI.

. THIIBI OpraHN3allMOHHBIX CTPYKTYP, UX OCHOBHBIE IIapAMETPhI

. [IpuHIAIIBI TPOEKTUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYP

IlonsATe W BUABI OPraHU3ALMOHHBIX IOJHOMOYMHU. lleHTpanu3anus U JeUeHTpalIu3anus

NOJIHOMOYMI. PaKTOpbI BHIOOpA OPraHU3alMOHHON CTPYKTYPhI YIIPaBIEHUSI.

10.

MexaHUCTHYECKHE OpraHHU3allUOHHBIC CTPYKTYPBI  YIIPABJCHUA: IMPCUMYHICCTBA U

HEIOCTaTKHU.

11.
12.
13.
14.
15
16.
17.
18.
19.
20.

Opranndeckre OpraHu3alliOHHbIE CTPYKTYPBI YIIPABICHUS: IPEUMYILECTBA U HEJOCTATKH.
JlenerupoBaHue, €ro CyIHOCTb U POJIb.

JKM3HEHHBII LMK OpraHU3aliK: XapaKTEpPUCTUKA OCHOBHBIX CTaU U IeHCTBUN MEHEIKEpa
Mopienu )KU3HEHHOTO IIMKJIa OpraHU3aliy.

. OCHOBHEIC 3JICMCHTHI BHCIIIHEH CpCAbl OpraHru3alun

OCHOBHBIE 3JIEMEHTHI BHYTPEHHEN Cpe/lbl OPraHu3alun
IIpoueccsl U sABIIEHUS, IPOUCXOAINE B COLIMAIIBHO-ODKOHOMUYECKON CUCTEME
[ToHsiTHE M NPUHIUIIBI CTPATErMYECKOTO YIIPABIICHHUS.
Meroas! aHanu3a BHEIIHEW Cpebl OpraHu3aluu
IIpumenenne meroma SWOT-ananu3a a1l OLICHKM BHEIIHEH W BHYTPEHHEH CpeJbl

OopraHu3alnunu

21.
22.

[TonsiTHE cTpaTernyu U OCHOBONOJATAKOIINE CTPATETUU KOMITAHHH.
YpoBHU cCTpaTeruu: CTpAaTeruyd KOPIOPATHBHOTO YPOBHS, CTpAaTeTMH OW3HEC-eIUHMIL,

cTpaTeruu (pyHKIHOHAIBHOTO YPOBHSI

23.
24.

ITonsTHe pucka u HeonpeneneHHOCTH. DaKTOPbI ¥ BUABI PUCKOB.
VYnpasiieHne CUCTEMAaTUYECKUMU ¥ HECUCTEMAaTUYECKUMH PUCKAMHU.



25. Mertoap! naeHTU(OUKAITUN PUCKOB.

26. MeTtozp! yrpaBieHHs] pUCKAMU U UX XapaKTepUCTHKA

27. CyniHOCTh ¥ BUABI YIIPABICHUYECKUX PEIICHUN

28. IIponecc NpuHATHSA U pealn3alluy yIPaBICHUECKUX PELICHUM

29. UnauBuayanbHble CTHIIM NPUHATHS pelIeHUH. TUIbI TPYNIIOBBIX PEIICHUM.

30. CymHocTh U 0COOEHHOCTH HCIOJIB30BAHUS OCHOBHBIX METOJIOB MPUHATHUS YIPABICHUECKUX
peuIeHU.

31. KonmyecTBeHHbIE METOBI aHAJIN3A [TPU PUHATUU 3KOHOMUYECKUX PELICHU.

32. KauecTBEHHbIE METO/IBI AHAIN3A ITPYU PUHATUH SKOHOMUUYECKUX PELICHUN.

33. [IpyHUIMTIBI ¥ METOJIBI OLIEHKU 3(PPEKTUBHOCTH YIPABICHUYECKOTO PEILICHHS.

34. Ilonarue undopmanuu, kaaccupukanus BUJI0B HH(OPMALIHH.

35. Pounb u 3HaueHne HHPOPMALIUU B YIPABICHYECKON JAEATEIbHOCTH.

36. OcHoBHBIE QYHKIIUHA BHYTPUGUPMEHHON CUCTEMBI HHPOPMAIIMK U TPEOOBAHUS K HEH

37. IloHsATHE M CYIIHOCTh KOMMYHHUKAllUM B MeHeKMeHTe. CucTeMa KOMMYHMKAluil B
OpraHM3alyHy.

38. ba3oBble IEMEHTHI U 3Talbl IPOLEcCa KOMMYHUKALINH.

39. IlocTpoeHue u BUIbI CBA3EH KOMMYHUKALMOHHON CETH.

40. bapbepsl pyu KOMMYHHKAIUSAX U CIIOCOOBI UX TPEOOJICHHUS.

41. ®opmBl OCYIIECTBIECHUS OPraHU3ALMOHHBIX KOMMYHUKALUN

42. Tlonsitue 0 KOH(IIMKTE, YPOBHH KOH(MIMKTOB M UX MIPHYUHBI

43. Mopeinp npouecca koHGunkTa. [Iporenypsl 1 MeTobl pa3zpeiieHus KOH(GIUKToB. JleiicTBus
PYKOBOJUTENEH MPH pa3perieHnu KOH(INKTOB

44. OCHOBHBIE CTPATETUH MPEOT0ICHUS KOHDINKTOB.

45. IloHaTue u 371eMEHTBl OPraHU3alIMOHHON KYJIbTYPBHI.

46. ®yHKIMM OpPraHU3alMOHHBIX KYJIbTYD.

47. Tunonorust OpraHu3alOHHON KYJIBTYpPbI

48. Oprann3alOHHbIE U3MEHEHUS U UX TPUYHHBIL.

49. Bunp! uzmenenuil. [Ipodiaemsbl, BO3HUKAOIIKE IIPU OCYIIECTBICHUN U3MEHEHUH

50. YcnoBust, He0OX0AUMBIE JIJIs TPOBEICHNS OPTaHU3AIMOHHBIX U3MEHEHHH

51. Monenu n3MEHEHUN U UX XapaKTEPUCTUKA

52. Dtanbl NpoBEACHNS OpraHU3alMOHHBIX N3MEHEHNH

53. ComnpoTtuBieHue U3MeHeHUsIM. MeTo bl TPEOI0JIEHUS CONTPOTUBIICHUS U3MEHEHUSIM.

54. IIporpamMmma opraHM3alMOHHBIX U3MEHEHUN.

55. Onenka 3(pPpekTUBHOCTH U3MEHEHUH.

6.4. MeToguyeckue MaTepuaJibl, ONpee/silolKe NPoueypbl OlleHUBAHUS 3HAHUI, yMEHH,
HABBIKOB M (MJIH) ONBITA AeATEJBLHOCTH, XapaKTepHu3yIouye 3Tanbl GOPMHPOBAHUS KOMIIETCHIUH

[Ipouenypa oneHuBaHus 3HaHUHN, YMEHUI, HABBIKOB U (UJIM) OMbITA AEATEILHOCTH 00yUYaronnXxcs
1O TUCHMITINHE «MEeHeIKMEHT» OCHOBaHa Ha UCIoyib30BaHUM [lo0keHus o 6auIbHOM U peHTHHIOBOM
CUCTEMaX OLIEHWBAHMUS, IPUHATON B MHCTUTYTE, U TEXHOJOTUYECKON KapThl AUCIIUITIIUHBIL.

Ne i/ IToxa3aTenu oeHUBAHUA HIxkana
OLlCHMBaHUA

Texyumii KOHTPOJIb
1 [Tocemenne u paboTa Ha JEKIIMOHHBIX U IPAKTHUECKUX 3aHATHUSIX 0-35
(cobecenoBaHue, KOHTPOJIbHAsE pabOTa, KPYTJIbIA CTOJ U IUCKYCCHS)

2 ITuceMennoe 3aganue (pedepar) 0-25
3 IIpakTHyeckoe 3ajjanne (Kenc) 0-50
HUmozo mexywuii KoHmpoJib 75
IIpoMeskyTOouHAs aTTECTAUSA
4 |I/IT0r013a51 pabota 25
Hmozo npomedxcymounas ammecmayust 25
HNTOI'O no aucuunjinxe 100

MaxkcuMalibHOE KOJIMUeCTBO 0ayuIoB o aucrurinae — 100.
MaxkcuManbHOE KOJMYECTBO OAJIOB IO pe3yIbTaTaM TEKYIIEro KOHTPOsS — 75.
MaxkcuMalibHOE KOJIMYECTBO 0aJIOB Ha dK3aMeHe — 25.



YpoBeHb  TMOATOTOBJICHHOCTH  OOYyYaIOIIETroCs COOTBETCTBYET TPEXypPOBHEBOU
KOMHGTGHHHFI B 3aBUCHUMOCTH OT Ha6paHHOFO KOJIMYCCTBaA GaJIJIOB 110 JUCIIUITJIINHE.
YpoBeHb OBJIAJICHUS
IHoporoBblii IpoaBuHYTHINH IIpeBocxoaHbIi
YPOBEHb YPOBEeHb YPOBEeHb
HaopanHbie
p 50-69 70-85 86-100
0aJLJIbI

[[Ixama WTOrOBBIX OLEHOK YCIIEBAEMOCTH M0 AUCHHUILUIMHE «MEHEIKMEHT» COOTBETCTBYET
[TooxeHnto o OATLHON W PEUTUHTOBOM CUCTEMaxX OICHUBAHMS M OTPAKECHA B TEXHOJIOTMYECKOW KapTe

IUCIIAILINHEI.
3auér
KoaunuecTBo 0a/1710B Onenka
50-100 3a4TEHO
0-49 HE 3a4TEHO
DK3aMeH
KoaugecTBo 0a/1710B Onenka
86-100 OTJINYHO
70-85 XOPOIIIO
50-69 YAOBJIETBOPUTEIBHO
0-49 HEYZOBJIETBOPUTEIBHO

7. HEPEYEHb OCHOBHOW M JOMOJHUTEJBHONU YYEBHOM JIUTEPATYPBI,
HEOBXOJAUMOMU JJis1 OCBOEHUSA ANCHUIIJINHBI
OcHnoeénas numepamypa.

1. baunos, A. O. Teopus meHexkMeHTa : yueOHUK / A. O. baunos, H. B. Yrpromosa. — 3-e u3n.,
crep. — Mocksa : Jlamkos u K°, 2022. — 299 c. : w1, Tabn. — (YueOHble u3nanus s OakaaaBpoB). —
Pexxum nocrtyna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book &id=684380

2. Macno B. . MenemkmeHT [DNEKTPOHHBIA pecypc]:yueOHO-MEeTOoIuYecKoe mocodue. -
Mocksa, bepaun: [Jupekr-Menua, 2019. - 29 c. — Pexum nocryna: https://biblioclub.ru/index.php?
page=book&id=103839

3. JlroxanoBa C. B. MeHemxMEHT OpraHm3zanuu [DIEKTPOHHBIN pecypc]|:yueOHoe mocodue. -
Mocksa, bepnun: [Qupekr-Menua, 2019. - 332 c. — Pexxum poctyna: https://biblioclub.ru/index.php?
page=book&id=562200

Lononnumenvnas aumepamypa:

1. Macnoga, E. JI. Menemxmenr : yueonuk / E. JI. MacnoBa. — 3-e uzn. — Mocksa : [lamkos u K°,
2022. — 332 c. : uin., Tabn. — (YueOHble u3gaHus i OakanaBpoB). — PexxuM moctyma: mo moJmucKe. —

2. CemenoB A. K., Macnosa E. JI. [Icuxonorus u 3Tuka MeHe)KMEHTa U On3Heca [ DIeKTPOHHBIN
pecypc]l:yuebnoe mocodbue. - Mocksa: JlamkoB u K° 2020. - 276 c¢. — Pexum pgocryma:
https://biblioclub.ru/index.php?page=book &id=573387

3. ®omuueB, A. H. Puck-menemxment : yueOnuk / A. H. ®omuueB. — 8-¢ u3a., mepepad. —
Mocksa: lamxkos u K, 2021. — 366 c. : uin. — (YuebHble u3ganus 1 6akanaBpoB). — Pexxum nocrymna: no
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=684289

8. IEPEYEHDb PECYPCOB HH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM

CETH "MHTEPHET", HEOBXOJAUMBbIX JIVIX1 OCBOEHUA JUCHHUIIJIMHBI

Hngopmayuonnsie pecypcvl 06pazosamenvHOU OpeaHu3AyuL:
1. http://www_.sibit.sano.ru/ - opunmanbHeIi caiiT 00pa30BaTENFHON OPraHU3aIIH.



. http://do.sano.ru - cucrema auctanimonsoro ooyuenus Moodle (CIO Moodle).
. http://www.gov/ru - ®enepanbHble OpraHsl BIacTH.
. http://www.government.ru - Caiit [IpaButensctBa Poccuiickoit @eneparmm.

. http://www.gov.ru/main/regions/regioni-44.html - Caiit cyonsexToB Poccuiickoii @enepanum.

. http://www.garant.ru/ - CnpaBouyHasi npaBoBasi cucteMa «l apanT».
. http://rostrud.ru - ®enepanbHas ciyx6a 1Mo TPyAy U 3aHATOCTH.
. http://www.rosmintrud.ru - MuHHUCTEpCTBO TpyJla U COLUAIBHOM 3a1UThl PD.
. http://www.kadrovik.ru - HarimoHanbHbI# CO03 KaJpOBUKOB.
10. http://www.hr-portal.ru - CoobmectBo HR- MmenemxepoB.
11. http://window.edu.ru/ - Wubopmanmonnas cuctema «EIWHOE OKHO JOCTyma K
00pa3oBaTelIbHBIM pecypcamy.
12. http://www.diss.rsl.ru/ - DnekTponnas oubnuoreka nuccepranuii PT'b.
13. http://www.cfin.ru/ - caiit «KopropaTuBHBII MEHEIKMEHT).
14. http://infomanagement.ru/ - 3iekTpoHHast OUOINOTEKA KHUT U CTaTeil MO0 MEHEKMEHTY.
15. http://menegerbook.net/ - 31ekTpoHHAsT OMOTMOTEKA KHUT 110 MEHEKMEHTY.
16. https://scholar.google.ru - MmexxyHapoaHas HayyHas pedepaTuBHas 06a3a TaHHBIX.
17. https://www.openaire.eu - MeXAyHapoIHas HaydHas pedepaTuBHas 0a3a TaHHBIX.
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9. METOAUYECKHE YKA3AHUA /JIsd OBYYAIOUIUXCsA 11O OCBOEHUIO
JAUCHUIIJINHBI

B nponecce usydenus yueOHOM qUCHUIUIMHBI «MEHEIKMEHT» CleyeT:

1. O3HaKoMUTbCS € paboueil mporpaMMoi AucuuIUIMHBL. Pabouas mporpaMMa coiep KUT epeveHb
pa3ziesnoB U TeM, KOTOpble HEOOXOMMO U3YUUTh, IJIaHbI JIEKIIUOHHBIX U CEMUHAPCKUX 3aHATUH, BOIPOCHI
K TEKylUlel M IIPOMEKYTOYHOM aTTECTAllMM, IIEPEYCHb OCHOBHOM, IONOJHUTEIBHOW JMUTEPATYPHI U
pecypcoB HH(MOPMAIIMOHHO-KOMMYHUKALIMOHHOH ceTH «/IHTepHeT» U T.1.

2. O3HaKOMUTBCS C KAJICHJAPHO-TEMATUYECKUM IIJJAHOM  CAMOCTOATEIbHOW  padoThI
oOyJaromuxcs.

3. Ilocemath TeopeTHyecKue (JIEKIMOHHBIE) M MPAKTUYECKHE (CEMUHAPCKHUE) 3aHATHUS,
nabopaTtopHbIe pabOTHI.

4. Tlpy MoAroTOBKE K MPAKTUYECKUM (CEMHUHAPCKHM) 3aHATUSAM, a TaKK€ MPU BBHINOJIHEHUU
CaMOCTOSITENIbHON Pa0bOTHI ClIeyeT UCIOIb30BaTh METOAMUECKUE YKa3aHUs JUIsl OO yJaroIUXCsl.

VY4eOHblii 1wiaH kKypca «MeEHEIKMEHT» NpEearnojiaraéT B OCHOBE HW3YYEHMsI JAUCLUILIIUHBI
UCIIOJIb30BaTh JIEKIMOHHBI MaTepHal W OCHOBHBIE HCTOYHUKU JIMTEPATyphbl, a B JONOJHEHHUE —
MPAKTUYECKHUE 3aHITHSL.

KpoMme TpaauIIMOHHBIX JIEKIUH U MPaKTUYECKUX 3aHATHH (IIepedeHb U 00beM KOTOPBIX YKa3aHbI)
1es1ec000pa3Ho B Ipoliecce 00yUeHHs UCTO0Ib30BaTh U aKTUBHbBIE (POPMBI 00YUEHHUS.

ITpumMepHbIii epedeHb akTUBHBIX (hopM 0OydeHus:

1) 6ecenpl U AUCKYyCCUU;

2) KeWchbl ¥ IPaKTUIECKUE CUTYAlNH;

3) nenoBbBIC UTPHL;

4) npakTudeckue 3aaHus A paboThl B IpyNmax;

5) mpakTuyeckue paboTHI.

Ha nexnusx cTyneHThl JOJKHBI MOJYYUTh CUCTEMATU3UPOBAHHBIA MaTEpHal MO TEME 3aHATHUA:
OCHOBHbBIE TMOHATHS U TOJOKEHUS, KIaccu(UKAMK W3Y4aeMbIX SBICHUH M MPOLECCOB, aJTOPUTMBI U
METOJUKH, IPUMEHSAEMbIE B MEHE/DKMEHTE OpraHU3aluu U T. 1.

[IpakTuyeckue 3aHATHS MpeAnoyiaratoT Oosee JeTalbHYI0 MNpPOpabdOTKY TEeMbl MO KaKIOW
u3yyaemoil mpoOieMe, aHaJIW3 TEOPETUYECKHX M MPAKTUYECKHX AacleKTOB MUCHMIUIMHBL s 3TOTrO
pa3palboTaHbl MOJPOOHBIE BOIPOCH], 00CYK/IaeMble Ha CEMUHAPCKUX 3aHATHUSAX, IPAKTHUECKUE 3ajaHMUs,
TeMbI pepepaToB U TecThl. IIpu MOAroTOBKE K CEMUHAPCKUM 3aHATHSM CIIEIyeT aKIIEHTUPOBATh BHUMAaHUE
Ha 3HAYUTEIBHYIO YaCTh CAMOCTOSATEIbHON MPAKTHUECKON pabOThI CTYIEHTOB.

Jlnist 6oee yCrenTHOro u3y4eHHst Kypca MpenoaBaTeiio ClIeAYeT IOCTOSHHO OTChUIATh CTYIEHTOB
K ydeOHMKaM, nepuoauueckoi neyatu. OCBOEHUE BCeX Pa3liesIoB Kypca MpearoaraeT npuoOpeTeHue
CTYJEHTaMH HaBBIKOB CAMOCTOSITEIBHOI'O aHAJIN3a UHCTPYMEHTOB M MEXaHU3MOB TUCLUILINHBI, YMEHUE
paboTaTh ¢ HAYYHOU JTUTEPATYPOM.



OcHoBHasg yd4eOHas JnWTEparypa, MPEJCTaBICHHAs YYCOHHMKAMU M YYEOHBIMH TOCOOMSIMHU,
OXBaTBIBACT BCE Pa3Jeibl MPOTrpaMMBbI MO JUCHMIUIMHE «MeHekMeHT». OHa U3y4aeTcsl CTy/IeHTaMU B
Ipolecce MOArOTOBKM K MPAKTUYECKUM 3aHATHSAM, 3k3aMeHy. JlomonHutenbHas y4deOHas JIuTeparypa
pPEKOMEH/IyeTCsl Uil CaMOCTOSTENIbHOW padOThl MO TMOATOTOBKE K CEMHUHAPCKUM M TPAKTHYECKUM
3aHATUAM, IPU HATUCAHUU pedepaToB.

[Tpu n3ydeHuu Kypca Hapsay C OBJIaICHUEM CTYJIEHTaAMU TEOPETUYECKUMH IMOJIOKEHUSIMH Kypca
ylesnsieTcsi BHUMaHHE MPHUOOPETEHUIO0 NMPAKTHUYECKHWX HAaBBIKOB C TE€M, YTOOBI OHHU CMOTJIM YCIIELIHO
IPUMEHSTH UX B CBOCH PO(ECCHOHATBHON 1S TETbHOCTH.

10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX n
NH®OPMANUOHHBIE CITIPABOYHBIE CUCTEMbI

[Ipy noAroToBKE ¥ MPOBEACHUHM YUYEOHBIX 3aHATUNH MO JUCHUIUIMHE CTyJIEHTaMU U
NPENoaBaTeNIMH  HCIIONB3YIOTCS CJIEIYIOIIUE COBPEMEHHBIE MpodeccHOHaNbHbIE 0a3bl JaHHBIX H
UH(OPMaIMOHHO-CIPABOYHbIE CUCTEMBI:

1. DnekrponHas OMOIMOTEYHast cUCTeMa «YHMBEPCHTETCKas OMOIMOTEKa OHJIAHH» (IOrOBOP
Ne 109-08/2021 na okazaHue yciayr Mo IPeJOCTaBICHUIO JIOCTyHa K AJIEKTPOHHBIM H3JIaHUSM 0a30BOi
koekuun  OBC  «YHuBepcuterckas Oubnmorexka onnaitm» ot 01  cenrsOps 2021 r.
(http://www.biblioclub.ru).

2. NurerpupoBanHas 6ubnroreuno-uHpopmanuontas cucrema UPBMC64 (norosop Ne C 2-08 -
20 o mocTaBKe HAyYHO-TEXHUYECKOH MpoayKiuu — Cucremsl ABromarusanuu budmmorexk UPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KoTopoii BxoauT basza qanHbIX anekTpoHHOro KaTanora oubnuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CupaBouno-npaBoBasi cucrema Koncynbrantllmtoc (momosmuurtensHoe cornamieHue Nel x
noroopy Ne 11/01-09 ot 01.09.2009).

4. Onexrponnas cupaBouyHas cucrema ['IC Omck.

11. MATEPUAJIBHO-TEXHMYECKOE W TNPOIPAMMHOE OBECIHEYEHME,
HEOBXOJMMOE IS OCYLIECTBJIEHUSI OBPA3OBATEJBHOI'O MPOLIECCA MO
TUCHMIIINHE

I[J'ISI IMPOBCACHU A yqe6H51x 3aHATHH 10 JAUCHUIUIMHE HCIOJB3YIOTCA CIICAYIOIIMUC IMOMCHICHUS,
OCHaIlICHHBIC O60py,HOBaHI/ICM " TCXHUYCCKUMHU CpCACTBAMU 06y‘leHI/IHZ

HaumeHnoBaHue y4eOHBIX ayAUTOPHI U OcHaIeHHOCTh 000pYZA0BaHUEM U TEXHHUUECKUMHU
MOMEILEHUH /Il CAMOCTOSITENIbHON paboThI cpeacTBaMu 00y4yeHus

YueOnass wmebenb (17 cronoB, 42 cryma, mocka
MapkepHas, TpuOyHa, CTOJN U CTYJ IpPEernoJaBaTes).
MynbTrMeaniHOE JEMOHCTpPAIMOHHOE 000pY0BaHUE
(IpoekTop, PKpaH, KOMIBIOTED C BEIX0I0M B MIHTEpHET,
ayJMOKOJIOHKH - 2mT.). IIporpammuoe obecrniedeHue:
Microsoft Windows 8.1 (32) Professional Russian. ID
IPOAYKTa 00261-80356- 95595-AA367
(KkoMMepUecKast TUIICH3HSA, WHOCTpPaHHBIN
npousBoauTens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xomMMepueckas JULEH3US,
WHOCTpaHHBIH  mpou3BoautTens); Adobe Acrobat
Reader, mmuensus freeware; Kaspersky Endpoint
Security - Russian Edition, nunensuss Ne 1356-
181109—064939—827—947 (xommepueckas JTULEH3UA,
oteuecTBeHHBIH mpousBogautens [10); Skype, Bepcus
8.65 (cBoboaHO pactpocTpansemoe [10, mHOCTpaHHBIT
npousBoauTelnp). ObecneyeH nocTyn k cetu HTepHeT
U B 3JICKTPOHHYIO MH(POPMALIMOHHO-00pa30BaTEIbHYIO
Cpeay OpraHu3aIuH.

MyneTumenuitnas yuebnas ayautopus Ne 102.
JUISL TIPOBEJEHUs 3aHATUN JICKIUOHHOI'O THIIA,
3aHATUH CEMUHApCKOro Tuma (MpaKTHYECKUX
3aHATHUH), TPYIIIOBBIX KOHCYJIbTALIUH,
WHIUBHYAIbHBIX  KOHCYJbTAllUH, TEKYILIETO
KOHTpOJI, IIPOMEKYTOUHOU aTTecTaluy,
rOCYJIapCTBEHHOW UTOTOBOM aTTECTALINU




MynpTumMenuiitnas ydeOHas ayauropus Ne 210.
JUId TIPOBEJCHMS 3aHATUH JIEKIMOHHOTO THIIA,
3aHATHUM CEMUHApCKOro Tuma (IMpaKTHYECKUX
3aHATHH), IPYIIOBBIX KOHCYJIbTaLUH,
UHJUBUAYAJIbHBIX  KOHCYJIbTAllUM, TEKYILEro
KOHTPOJIA, IIPOMEKYTOUHON aTTecTalluHy,
rOCYJIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYyebnas wmebens (36 cronmoB, 74 cryma, gocCKa
MapkepHas, TpuOyHa, CTOJI W CTyJl TpernoiaBaTels).
MynbTUMEIHITHOE IEMOHCTPAIIMOHHOE 000PYyI0BaHHE
(TIpoeKTOp, FKpaH, KOMIBIOTEP C BBIX0I0M B IHTEpHET,
aynuokojioHku - SmT.) [IporpamMmmHoe obecrieueHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN  61960499Z7E0903
(komMMepueckas TUTEH3US, WHOCTPaHHBIN
npou3BoauTeNb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xomMMmepueckas JIUTIEH3US,
MHOCTpaHHbIM npousBoautens); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. [Jon.cornamenue

Nel (aBromposionranus) (kommepueckas JIULEH3US,
OTEYECTBEHHBIM Mpou3BoauTenb); Adobe Acrobat
Reader, JTULEH3US freeware; (cBoOOIHO
pacmpocTpaHsieMoe 110, WHOCTPaHHBIN
npousBogutenb) Kaspersky Endpoint Security -
Russian  Edition, munensus Ne  1356-181109-
064939-827-947 (komMepueckas JUTIEH3US,

OTeYeCTBeHHBIN npousoauteis [10); 2GIS, munens3us
freeware  (cBoOomHO  pacmpoctpansemoe  I1O,
OTEYECTBEHHBIN TPOU3BOAMTEND). ObeceueH TOCTYII K
cet MHTEpHET W B 3JCKTPOHHYIO WH(GOPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.

MyneTuMenuitnas ydeOnas ayautopust Ne 211.
JUIsL TIPOBEJEHUS 3aHITHH JIEKIIMOHHOIO THIIA,
3aHATHH CEMUHApCKOoro Tuma (MpaKTHYECKUX

3aHATUH), IPYIIOBBIX KOHCYJIbTaIHH,
UHAUBUAYAJIbHBIX  KOHCYJNbTALUH, TEKYILEro
KOHTpOJIS, IIPOMEXYTOYHON aTTecTaluy,

rOCYJIapCTBEHHOW UTOTOBOM aTTECTAIINU

YueOnast mebenb (27 cronoB, 54 cTyjna, MapKepHas
Jocka, TpuOyHa, CTOJI M CTYyJd MpernojgaBaTelis).
MynbTUMEINITHOE IEMOHCTPAIIMOHHOE 000PYy/TI0BaHHE
(mpoekTop, FKpaH, KOMIbBIOTEP C BbIX0/10M B IHTEpHeT,
aynuokojioHku - SmT.) [IporpammHoe oOecrieueHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN  61960499ZZE0903
(koMMepuecKkast JUILEH3US, MHOCTpPaHHBIN
npousBoauTens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xomMMmepueckas JUILEH3US,
MHOCTpaHHbIH mnpousBoautens); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. [domn.cornameHue
Nel (aBrompononranus); (KoMMepueckas IUIEH3US,
OTE€UYEeCTBEHHBIH mpousBoauTens); Adobe Acrobat
Reader, numuensus freeware; Kaspersky Endpoint
Security - Russian Edition, mumensus Ne 1356-181109-
064939-827-947 (koMMepuecKkast JULEH3US,
oTedecTBeHHBIN npousBoautes [10); 2GIS, munens3us
freeware  (cBoOomHo  pacmpoctpansemoe 110,
OTEUYECTBEHHBIN MPOU3BOAUTENH). OOecnedeH 10CTym K
ceti VIHTepHET M B 3JEKTPOHHYIO MH()OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aluy.




VYuebnas aymuropuss Ne 301. nmist mpoBeneHHS
3aHATHHI JICKIITUOHHOT'O THUIIA, 3aHSTUU
CEMHUHAPCKOTO TUMa (MPAKTUYECKUX 3aHATHH),
CPYIIOBBIX KOHCYJIbTAlMUA, WHIUBUIYATIBHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTpOJIS,
IIPOMEKYTOUYHOHM aTTECTAllMK, FOCYAAPCTBEHHOU
WUTOTOBOM aTTECTaluu

VYyebnas mebens (15 cromoB, 30 crymbeB, O0CKa,
TpuOyHa, CTOJ M CTYyJ IMpernojaBarensd). Yd4eOHO-
HaIISITHBIC TTOCOOUs. TeMaTHuecKkue WIUTICTpaIuu

VYueOnass aymutopus Ne 302. anms mpoBeneHUS
3aHATUH  JIEKIMOHHOTO THUIIA, 3aHATUI
CEMHUHApPCKOro TUNa (IIPaKTUYECKUX 3aHATUN),
TPYIIOBBIX KOHCYJIbTAllUW, WHIUBUIYAIBHBIX
KOHCYJIbTaLHM, TEKYILEro KOHTpOJI,
IIPOMEKYTOUHOM aTTEeCTALMM, FOCYAAPCTBEHHOM
WUTOrOBOM aTTECTaLMU

Yuebnass mebens (15 cromo, 30 crymnbeB, JOCKa
MapKepHasi, TpUOyHa, CTOJI M CTYJ MPEroaaBaTesis).
Y4eOHO-HarJIsHbIC mocoousi. Tematuueckue
WUTIOCTPAIHH

VYueOnass aymutopus Ne 303. mms mpoBeneHUS

zzll\-flfll/lill/glljCKOlﬁ)er;IdS;{H(?IIS)aKTH:?:I?I:IX 3;§:f;§i Yuebnass mebens (15 cromo, 30 crynbeB, JOCKa
N MapKepHasi, TpUOyHa, CTOJI U CTYJI IPENoaaBaTes).
PYTTIOBBIX F OHCYJILTAIHH, ~ HHAMBHAYATILHBIX Y4eOHO-HaArIS AHbIE I10COOHS. Temarnueckue
KOHCYJIbTAIIHH, } TEKYIIEeTO KOHTpOJIHv, S
MIPOMEKYTOUYHOH aTTECTAIMK, TOCYAapCTBEHHOM
WTOTOBOM aTTeCTaIlNH
VYyeOnass wmebenb (22 croma, 44 cryma, JOCKa

MynbsTuMenuiiHas yueOHas ayauropus Ne 304.
JUISL TIPOBEJCHUS 3aHSITUM JIEKIIMOHHOTO THIIA,
3aHATHM CEMUHApCKOro Tumna (MpaKTHYECKUX

3aHSTHI), IPYIIIOBBIX KOHCYJIbTAIUH,
UHJUBUYAJIbHBIX  KOHCYJIbTAllUM, TEKYILEro
KOHTpOJIS, IIPOMEKYTOYHON aTTecTaluy,

FOCy,Z[apCTBeHHOI\/'I HTOTOBOM aTTeCTalluu

MapkepHasi, TpUOyHa, CTOJI U CTYJI INPENoJaaBaTesl).
MynbetumennitHoe o0opyioBaHue (IMIPOEKTOP, SKPaH,
KOMITBIOTEP C BBIX0JIOM B IHTEpPHET, KOJIOHKH - 2 IIT.).
VYueObHO-  HamamHele  mocobusa.  Temarmueckue
wimtoctpanun. [IporpamMuoe obecieuenue: Microsoft

Windows 10 pgomammsas 1 omHOIO s3kika, ID
MPOAYKTA: 00327-30584-64564- AAOEM;
(komMMepUecKas JIALICH3UA, WHOCTPaHHBIN

npousBoguTens) Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903 (koMMepueckast JULEH3US,
MHOCTpaHHbIM npou3Boautens); Consultant Plus -
Horosop 11/01 -09 ot 01.09.2009 r. [omn.cornameHue
Nel (aBTomposonramnus) (KoMmepueckas JHUIEH3HS,
otedyecTBeHHBIN npousBoauTens 110); Adobe Acrobat

Reader, JINLIEH3US freeware (cB06OTHO
pacupocTpaHsIeMoe [0, WHOCTPAaHHBIN
npou3BoauTenb); Kaspersky Endpoint Security -
Russian  Edition, mmmensus Ne  1356-181109-

064939-827-947; 2GIS, nuuensus freeware (cB0OOOTHO
pacupocTpaHsIeMoe [0, OTEYECTBEHHBIN
npousBoauTelp). Obecnedyen noctyn K ceth MHTepHeT
U B DJICKTPOHHYIO MHGOPMAIMOHHO-00pa30BaTeNbHYIO
Cpelly OpraHu3aluu.




JlaGopaTopust ~ PKOHOMHYECKHUX  JUCIUIUINH
No 306. myist mpoBeeHUs 3aHATUNA JEKIIMOHHOTO
THIIA, 3aHATUN CEMUHAPCKOTO THUIIA
(MpakTUYEeCKUX 3aHATHH W Ja0OpaTOPHBIX
pabor), TPYIIIOBBIX KOHCYJIbTAIIHH,
WHIUBUIYAJIbHBIX ~ KOHCYJIbTAIlUH, TEKYIIETro
KOHTPOJIS, MIPOMEKYTOUHOU aTTeCcTalluu,
roCy/1apCTBEHHOW UTOTOBOW aTTeCTalluu

VYyebnas wmebens (23 croma, 53 cryma, Jocka
MapKepHas, Jocka HH(pOpMaIMOHHas, TpuOyHa,
CTeUTAX MeTalumiyeckud - 5 mT.). [lepcoHanbHbIC
KOMIIBIOTEpB! (5 WIT.), IPOEKTOp, 3KpaH, IMPHUHTEP.
Croiika kaccupa, paboyee MECTO OIEpaIMOHKUCTA,
pabodyee MeCcTO KpEIUTHOTO MEHEIKepa, pabouee
MecTto  KkoHTponépa  COeperarenpHoro  OaHka.
Crenuan3upoBaHHOe OaHKOBCKOE 00OpyIOBaHUE:
CYCTUYMKH, COPTHpOBIIMK OaHKHOT: Cassida MSD-
1000, Numeron; Kisan NEWTON; Magner 175 F,
Magner 150 digital, Demon EV 8650; ymakoBiuk
Impulse sealer ¢ kimie; AETEKTOPbl NOJIMHHOCTH
6ankHoOT: YasTpamar 225 CJI; DORS 1000, DORS 200,
DORS 1300; cuetunk monet: Scan Coin 303. - Jlyma
Vildis 10x; medatu, mramIsbl, TUIOMOHPATOp, MEUIKH
JUTSI YTIAKOBKM MOHETHI; HAa0OPBI IEMOHCTPAIIHIOHHOTO
obopynoBaHus;  y4eOHO-  HArJIsAIHBIE  ITOCOOWS;
TEMaTUICCKHE WJLTIOCTPALIHH. [TporpamMmmHuoe
obecnieuenue: Microsoft Windows XP Professional
Russian, Number License: 42024141 OPEN
619604997Z7E0903 (xomMMmepueckas JIMLICH3HUS,
MHOCTpaHHbIM mpousBoauTenb); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE0903 (xoMMepuecKas
JUIEH3Us, THOCTPaHHBIN mpousBoauTens); Consultant

Plus - J[orosop 11/01 -09 ot 01.09.2009 r.
Jlom.cornamenue Nel (aBTOTIPOJIOHTALIHS )
(komMMepueckas JINICH3HUS, OTEUYECTBCHHEIN
npousBogutens [10);  Adobe Acrobat Reader,
munensus freeware; Kaspersky Endpoint Security —
Russian Edition, JINICH3UA No
1356-181109-064939-827-947 (komMepueckas

JUIEH3Us, OTeuecTBeHHBIN mpousBoautens I10); 1C
8.2 ABC "VmpaBieHue KpeauTHON opraHuzanuei’,
Horosop  Ne  043/03/016/001 ot  3.10.2016
(komMepueckas JUTIEH3US, OTEUECTBEHHBIM
npousBogutens [10); 2GIS, nunensus freeware
(cBoOomgHO pacmpoctpansemoe I1O, oTeyecTBEHHBIN
npousBoauTenp). ObecnedueH qocTyn K ceTu MHTepHeT
U B DJICKTPOHHYIO MH(POPMAIIMOHHO-00pa30BaTEIIbHYIO
cpeny opraHu3aluu.




JlaGopaTtopusi ~ ympaBJIICHYECKHX  JIUCHUIUINH
Ne 309. myist mpoBeneHUst 3aHATUN JICKIIMOHHOTO
THUIIA, 3aHATHH CEMHUHAPCKOTO TUTIA
(mpakTUYeCKUX 3aHATUH ©  J1a00paTOPHBIX
pabor), TPYIITOBBIX KOHCYJIbTAIIUH,
WHAUBUAYAIBHBIX ~ KOHCYJBTALUNA, TEKYIIEro
KOHTPOJI, IPOMEKYTOUHOU aTTeCTAaIlNH,
rOCYIapCTBEHHOW UTOTOBOM aTTECTALIMU

Yyebnas mebens (21 crom, 42 cryna, Jocka MapKepHas,
TpuOyHa, CTeIax, CTON M CTYJI MpernofaBaTelis).
MyneTuMennitHoe 00opynoBaHue (IMPOEKTOP, IKpPaH,
KOMIIBIOTEP, KOJOHKM - 2 IIT.). Y4eOHO-HarjsiaHbIe
noco6us. Temarnueckue uinroctpanuu. [IporpamMmmuoe
ob0ecnieuenue: Microsoft Windows 8 Professional
Russian, Number License: 61555010 OPEN
91563139Z7E1502 (xomMMepueckas JULEH3US,
WHOCTpaHHBIA mpousBoauTenb); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7E0903 (xomMmepueckas
JULEH3Us, MTHOCTpaHHbIM npousBoauTeins); Consultant

Plus (komMmepueckass JMIEH3US, OTCUYECCTBEHHBIN
npousBoauTenb); Adobe Acrobat Reader(cBoOomHO
pacrpocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBogutens); Kaspersky Endpoint Security -
Russian  Edition, munensus Ne  1356-181109-
064939-827-947 (komMepueckas JUTIEH3US,
OTEYECTBEHHBIM MpousBoauTens); 2GIS (cBobogHO
pacrpocTpaHsaeMoe [0, OTEYECTBEHHBIN
MIPOU3BOJIUTEID).

MyneTumenuitnas ydeOHas ayautopust Ne 312.
JUISL TIPOBEJEHUS 3aHITHH JIEKIIMOHHOIO THIIA,
3aHATHH CEMUHApCKOro Tuma (MpaKTHYECKUX

3aHATUH), IPYIIOBBIX KOHCYJIbTaIHH,
UHAUBUAYAJIbHBIX  KOHCYJIbTALUH, TEKYILEro
KOHTpOJIS, IIPOMEXYTOYHON aTTecTaluy,

rOCyIapCTBEHHOW UTOTOBOM aTTECTAIIUU

YueOnast mebens (50 cromos, 100 crymbeB, Aocka
MapKepHas, TpuOyHa, CTOJ W CTYyJ TpEIojaBares),
MynsTuMenuiiHoe o0opyaoBaHue (IIPOEKTOpP, SKpaH,
KOMIIBIOTEp, KOJIOHKM - 2 IIT.). Y4yeOHO-HarjsiiHbIe
nocobus. Temarnueckue uwinroctpanuu. [IporpamMmmuoe
obecnieuenue: Microsoft Windows XP Professional

Russian, Number License: 42024141 OPEN
61960499Z7ZE0903 (xomMMmepueckas JULEH3US,
WHOCTpaHHBIA mpousBoauTenb); Microsoft Office

Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE0903 (xomMmepueckast
JUIEH3Us, THOCTPaHHbIM mpounsBoauTens); Consultant
Plus - Joroop 11/01-09 ot 01.09.2009 r.
Homn.cormamenue Nel (aBromposonrarnus); Adobe
Acrobat Reader, muuensusa freeware; Kaspersky
Endpoint Security - Russian Edition, nunensus
Ne 1356-181109-064939-827-947 (koMMepueckast
JUIEH3Us, 0TeuecTBeHHbIN npousBoautens 110); 2GIS,
nurnensus freeware (cBo6oaHO pactpocTpansemoe [10,
OTEUYECTBEHHBIN Mpou3BoauTENb) ObecneueH J0CTYI K
cetu VIHTepHET M B 3JEKTPOHHYIO MH()OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aluy.




MyneTumenuiinas ydeOHas ayauropus Ne 422.
JUId TIPOBEJCHMS 3aHATUH JIEKIMOHHOTO THIIA,
3aHATHUM CEMUHApCKOro Tuma (IMpaKTHYECKUX

3aHATUR), IPYNIOBBIX KOHCYJIbTAIIHH,
WHJIUBUIYAJIbHBIX ~ KOHCYJbTAllUM, TEKYIIEro
KOHTPOJIS, MIPOMEXYTOUYHOMN aTTecTaluy,

rOCYJIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYyebnas wmebenbp (18 cronoB, 36 cTynbeB, d0CKa
MapkepHas, TpuOyHa, mmKap, CTOI U  CTyI
MIPENOIaBaTeIs). MynsTUMeguiHOE
JEMOHCTpAIMOHHOEe 000py/noBaHuEe (MHTEPAKTHBHAS
JI0OCKa, KOMIIbIOTEp C BBIXOJAOM B HHTEpHET, 2
ayJIMOKOJIOHKH). [Iporpammuoe obecrieyeHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN  91563139ZZE1502
(xomMmepueckas JTUIEH3US, WHOCTPaHHBIN
npousBoautenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xomMMmepueckas JULEH3US,
WHOCTpaHHBIA Tpou3BoauTenb);, Consultant Plus -
Horosop 11/01 -09 ot 01.09.2009 r. [omn.cornamenue
Nel (aBTomposoHranus) (KoMmepueckas JIUIEH3HS,
oreuecTBeHHbIN npousBoautenb [10); Adobe Acrobat

Reader, JTUICH3US freeware (cBoOOIHO
pacrpocTpaHsaemMoe [0, WHOCTPAHHBIN
npou3BoauTenb); Kaspersky Endpoint Security -
Russian  Edition, mmnensus Ne  1356-181109-

064939-827-947, 2GIS, nuuensus freeware (CB0OOOHO
pacrpocTpaHsaeMoe [0, OTEYECTBEHHBIN
npousBoauTelnb). Obecnedyen noctyn K cetu MHTepHeT
U B DJIEKTPOHHYIO HH()OPMAIIIOHHO-00pa30BaTEIbHYIO
Cpely OpraHu3aluu.

Ayautopus Ne 420. nomenieHue sl XpaHeHHs 1
npOo(UIAKTUIECKOTO OO0CITYyKUBaHHUSI y4eOHOIO
000py/I0BaHUs - KOMIBIOTEPHOT'O 000PYIOBAHUS
U XpaHEHHS DJIEMEHTOB MYJIbTUMEIUNHBIX
nabopaTtopuii

Mebens (4
NEPCOHAIBHBIX

cremiaxu), 4
CHUCTEMHOT'O

croma, 4 cryia,

KOMITBIOTEpA IS
aIMUHHUCTpATOPA, BEJIYIIIETO CIIEIUAJINCTA
UH(OPMAIIMOHHOTO oTIIena, WH)XEHepa-
anekTponmuka, 10 cepBepoB. IlasipHas craHuus,
cTeiax, 15 MiIaHImEeTHBIX KOMIIBIOTEPOB, HAYLIHUKH
It TUHTaOHHOTO KaOWHETa, 3amacHble YacTH s
KOMIIBIOTEPHOT0 000PY/I0BaHUS.

Aynuropus Ne 003. momenieHue As XpaHeHUs U
IpOopHIAKTHYECKOTO OOCITy>KUBaHHUsS y4eOHOTrOo
000pyI0BaHUS

CraHOoK ans cBepiieHMs, YrjoBas IUIM(OBaNbHas
MaliMHa, HaOOpbl CIECApHBIX HMHCTPYMEHTOB JUIS
oOciy’)kuBaHUsI y4yeOHOro 0OOpYAOBaHUs, 3alacHble
YacTH JUIs CTOJIOB U CTYJbeB. CTemiax, MaTeprabl 171
COIPOBOXKJECHUS YUEOHOTO Ipolecca.




CaMOCTOSITENIbHOW ~ PabOTHI
cryaeatoB  Ne  305. momemieHue IS
CaMOCTOSITENILHOW ~ paboThl  0Oydarommxcs,
HAYYHO -HCCIIeIOBATEIbCKOM paboThI
00yJarmuxcsi, KypCOBOTO  IPOSKTUPOBAHUS
(BBITIOJIHEHUS KYPCOBBIX paboT)

Aynuropus s

VYue6nas mebernb (10 cToI0B OTHOMECTHBIX, 3 KPYTJIBIX
crona, 27 CTyabeB, JOCKa MapKepHas, J0CKa
nH(pOPMAIMOHHAs, TpHOyHA, CTelIax - 2 IIT., CTOI U
CTyI MIPENo/IaBaTes). MynpTUMEaUIHOE
obopynoBanue (IIPOCKTOp, OJKpaH, KOMIIBIOTEp C
BO3MOJKHOCTBIO TOJKIIOUEHUs K cetu «HTepHeT» M
obecrieueHueM JIOCTyTIa B ANMEKTPOHHYIO
nH(pOpMaIMOHHO-00pa30BaATEIBHYIO cpeny
WuctutyTa, K0MoHKY - 2 mT.). Hoyroyk DELL - 8 mT.
Hoytoyk HP - 2 mr. [lepconanpHblli KOMITBIOTED - 1
mt. CIIC «Koncynsrant Ilmrocy. Ilporpammuoe
obecrieuenne: Microsoft Windows 10 Pro Russian,
Number License: 69201334 OPEN 9938426977E1912
(komMMepUecKas JIALICH3US, WHOCTPAaHHBIN
npousBoauTenb); Microsoft Office 2016 standart
Win64 Russian, Number License 67568455 OPEN
975749287Z7E1810 (komMmepueckas JUTCH3US,
MHOCTpaHHbIA mpou3BoAuTenb); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. Jlom.coriamnieHue
Nel (aBrompomnonramusi); Adobe Acrobat Reader,
nmuneHsus freeware (cBo6oaHO pacnpoctpansemoe 110,
MHOCTpaHHBIA mpou3Boautelb); Kaspersky Endpoint
Security — Russian Edition, mumien3us Ne 1356-181109-
064939-827-947; (koMMepuecKas JIAICH3US,
oTedecTBeHHBIN npousBoauTensb [10); 2GIS, mumensus
freeware.  (cBoOomHO  pacmpoctpansemoe 10,
OTEYECTBEHHBIN TPOU3BOAMTEND). ObeceueH TOCTYII K
cetd VIHTEpHET M B 3JCKTPOHHYIO HMH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHu3aIuu.

Aynutopus JUII  CaMOCTOSITENIBHOM — paboThI
ctyneHToB Ne 413. 6ubnuoTreka (YUTAIBHBIN 3a1),

MOMEIICHUE JUIT  CaMOCTOSITEIbHON — PabOTHI
o0yyJaromumxcs, Hay4YHO-HCCIIeI0BATEIbCKOM
paboThI oOydJaroruxcs, KYpPCOBOTO
IMPOCKTUPOBAHUA (BI)IHOJ'IHGHI/ISI KYPCOBBIX
pabor)

VYuebnas mebens (9 cronos, 23 cryna, Msarkas 30Ha).
[TepcoHallbHBIE  KOMIBIOTEPHI C  BO3MOYKHOCTBIO
noaktoueHuss Kk cetu "MHtepHer" m oOecrieueHneM
JIoCTyma B 3JICKTPOHHYIO HH(POPMAIIOHHO-
oOpaszoBarenbHyto cpeny HMucTtuTyra - 6 T,
[Tporpammuoe oGecnieuenue: Microsoft Windows 8.1
Pro Russian, Number License: 63726920 OPEN

915631392Z7E1502 (xomMMmepueckas JULEH3US,
WHOCTpaHHBIA TpousBoauTelb); Microsoft Windows
10 Pro Number License 67568455 OPEN
975749287Z7E1810 (komMmepueckas JUTEH3US,

WHOCTpaHHBIA TIpou3BoauTeNs); Microsoft Office2007
standart Win32 Russian, Number License 42024141
OPEN 619604997Z7E0903 (komMepuecKasi JIMICH3HS,
MHOCTpaHHBIA mpousBoautens); Microsoft Office

Standart 2019Number License 67568455 OPEN
9757492877ZE1810 (koMMepUaecKast JIATIEH3US,
MHOCTpaHHbIA  mpou3Boautens); Consultant  Plus
(kommepueckas JUTICH3HS, OTEUYECTBEHHBIN
npousBoauTens); Adobe Acrobat Reader (cBoGomno
pacrpocTpaHsieMoe 10, WHOCTPaHHBIN
npousBoauTens); Kaspersky Endpoint Security -
Russian Edition, JINIECH3UA No
1356—181109—064939—827—947 (komMmepUecKast

JUIICH3UsI, OTEYSCTBEHHBIN mpou3BoauTenn); 2GIS
(cBoOomgHO pacmpoctpansemoe I1O, oTeuecTBEHHBIN
npousBoAuTeNk). ObecreueH moctyn k cetu HTEpHET
Y B DJIGKTPOHHYIO HHPOPMAIIMOHHO- 00pa30BaTEIbHYIO
cpeny opraHu3aluu.




Jlns mpoBeneHusl y4eOHbIX 3aHATUN MO AMCUUILUIMHE HUCHOJB3YIOTCS CIEAYIOUIME KOMIUIEKTHI
JMIIEH3MOHHOTO M CBOOOJHO pPAacHpOCTPaHIEMOTro MPOTPaMMHOTO oOecreueHus, B TOM YHCIIE
OTE€YECTBEHHOI'O IPOU3BOJCTBA:

Haumenosanue OcHoBaHue Onucanue

Jon.cornamenue Nel k noropopy

Consultant Plus Ne 11/01-09 ot 01.09.2009

9CC KoncynbTant+

Microsoft Office Professional Plus Open License 62668528 [TakeT 371eKTPOHHBIX
2013 pPEIaKTOpPOB

Microsoft Office Standard 2016 Open License 66020759 Haxer 51eKTPOHHbIX
pelaKTopoB

Microsoft Office Standard 2013 Open License 637269920 Haxer 51eKTPOHHbIX
pelaKTopoB

Microsoft Office Standard 2007 Open License 42024141 TTaket S1eKTPOHHBIX
pelaKkTopoB

LibreOffice Freeware ITakeT 3JIEKTPOHHBIX
penaKTopoB

[TakeT nporpamm s

Adobe Acrobat Reader Freeware CO3/IaHMA H IPOCMOTPA

AIIEKTPOHHBIX MyOJIMKAINT
B ¢popmare PDF

12. CPEACTBA AJAINTAIIMM MNPENOJABAHHUA  JUCHUIIVIMHBI K
INOTPEBHOCTAM JIMLI C OI'PAHUYEHHBIMHU BO3MOXHOCTAMHU 310OPOBbBA U
HUHBAJINI0B

B ciyuae HeoOXoAMMOCTH, OOYdYaIOIIMMCS M3 YUCIA JIUI ¢ OrPaHMYEHHBIMH BO3MOXKHOCTSIMU
3/I0POBBSI M MHBATHIOB (TI0 3asABJIEHHIO OOYYAIOIIErocs) MOTYT NpENIaraTtbCsi OJHU W3 CIEAYIOIMINX
BapHUaHTOB BOCHIPUATH MH(POPMAIIUK C YU€TOM UX MHIUBHUYaIbHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM DJICKTPOHHOTI'O 06y‘-I€HI/I$I 1 JUCTAaHIIMOHHBIX TEXHOJIOTHH:

- 7S ML ¢ HapyIIEHUSIMHM 3pEeHUs: B MeuyaTHOH (opMme yBeIMueHHBIM HIpUPTOM; B (Gopme
3JIEKTPOHHOTO JIOKYMEHTa; B Qopme aynuodaiiia (rmepeBo] yueOHbIX MaTepuajaoB B ayanodopmar); B
neyaTHoOM Qopme Ha sa3pike bpaiing; MHAMBHIyanbHble KOHCYJIbTAllMM C  IPHUBICYEHUEM
TPI(i)J'IOCYp)IOHepeBOI[‘-II/IKa; WHAWBUIYAJIbHBIC 3aaHWA U KOHCYJIbTallhuU.

- JUISL U] C HapyIIEHUSIMH cliyxa: B Me4yaTHOM ¢opme; B (Gopme 31eKTPOHHOIO JOKYMEHTA;
BUACOMATCPHAJIBLI C CY6TI/ITpaMI/I; HHIAWBUAYAJIbHBIC KOHCYJIbTAllUU C TPUBJICYCHHUEM CYPAOIICPEBOAUNKA,
WH/IMBUYyalIbHBIE 331aHUS U KOHCYJIbTALlUH.

- JUI JIAILl C HapyLIEHWSIMM OIOPHOJBUIATEIBHOrO ammnapara: B NedyatHod ¢opme; B dopme
3JIEKTPOHHOTO JOKYMEHTA; B popme ayauodaiiia; MHIMBUAYATbHbIC 33/1aHUS M KOHCYJIbTAIUH.

[Ipn npoBeneHHH MpoUEAYpbl OLICHUBAHMSI PE3YNbTaTOB OOyUYEHHUS HWHBAJIMAOB U JIHIl C
OTpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0OPOBbS ITPEyCMATPUBACTCS UCIIOIb30BAHUE TEXHUYECKUX CPEJICTB,
HeO6XO)II/IMI)IX UM B CBA3UM C HUX HWHIWBUAYAJIbHBIMU 0COOEHHOCTAMH. ITH cpeacrea MOryrT OLITH
MpeaoCTaBJICHBI BYy30M WJIM MOTYT HCIIOJb30BATHCA COOCTBEHHBIE TEXHUYECKUE cpeacrsa. HpOBeI[eHI/Ie
IpoIeTyphl OLICHUBAHUS PE3YIbTaTOB O0YUEHUSI WHBAIM/IOB U JIUIl C OTPaHUUYEHHBIMU BO3MOKHOCTSIMU
3II0OPOBBSI TOMTYCKAETCS C UCMOIB30BAHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.

IIpy HeoOXOAMMOCTHM WHBAJIWAAM W JIMLIAM C OrPAaHHMYEHHBIMH BO3MOXKHOCTSMHU 370POBbS
MpeaOCTaBIACTCA OOIOJIHUTCIBHOC BPEMA JIA INIOATOTOBKH OTBETA HA BBIITIOJHCHUC 3a)1aH1/1171 TEKYIIETO
KoHTpoJs. [Ipouieaypa npoBeaeHUs: MPOMEXKYTOUHOM aTTeCTalluy [yl 0OYyYaIOIIMXCsl C OTPaHUYEHHBIMU
BO3MOXHOCTAMU 310POBbS U o6y11a101u1/1x0$1 HHBAJIMIO0B YCTaHABJIUBACTCA C y‘IéTOM HHIUBUAYAJIbHBIX
ncuxoduznueckux ocoOeHHOCTeH. [IpoMexyTouyHass aTTecTalMs MOXET HPOBOJUTHCS B HECKOJBKO
JTaIOB.




TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HaumeHnoBanue qUCIMILINHEI MenemKMeHT
KonnuecTBO 3aUE€THBIX €QUHHUIL 4
dopma NpOMEKYTOYHON aTTECTALUN 3auer
Ne Buabl yueOHO# neITeJIbHOCTH dopma Baniabl
B CTYAE€HTOB OTYETHOCTH (MakcuMyM)
Texynmmii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U TIPAKTHYCCKUX
1 |3amsaTusx (coOecemoBaHWEe, KOHTPOJbHAs padoTa,
KPYTJIBIN CTOJI U AUCKYCCHS)
2  |BelmosnHeHME NHCHEMEHHOIO 3a1auus (pedepar) ITuceMeHHas padora
3  |BoimonHeHHe NPAKTHYECKOTO 3aJaHus (KeHc) ITuceMeHnHas padbora
IIpoMeKyTOYHAS aTTECTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Wrorosas padora, Tect
HTOoro nmo aucuuiinge: 100
« » 20 T.
[IpenonaBatenb /

(y4. crerneHsb, yd. 3BaHue, 1oKHOCTh, VIO npernonaBatens)

Tloamuce




TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 2

HaumeHnoBanue qUCIMILINHEI MenemKMeHT
KonnuecTBO 3aUE€THBIX €QUHHUIL 4
dopma NpOMEKYTOYHON aTTECTALUN OK3ameH
Ne Buabl yueOHO# qeiTeJIbHOCTH dopma Bbanabl
B CTYAE€HTOB OTYETHOCTH (MakcuMyM)
Texynmmii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U TIPAKTHYCCKUX
1 |3amsaTusx (coOecemoBaHWEe, KOHTPOJbHAs padoTa,
KPYTJIBIN CTOJI U AUCKYCCHS)
2  |BelmosnHeHME NHCHEMEHHOIO 3a1auus (pedepar) IInceMennast pabora
3  |BoimonHeHHe NPAKTHYECKOTO 3aJaHus (KeHc) ITuceMeHnHas padbora
IIpoMeKyTOYHAS aTTECTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Wrorosas padora, Tect
HTOoro nmo aucuuiinge: 100
« » 20 T.
[IpenonaBarens /

(y4. crerneHsb, y4. 3BaHue, JokHOCTh, VO npenogaBaters)

Tloamuce




[Tpunoxenue 2
IIpakTnyeckue 3ansaTus (3 cemectp)

IIpakTH4eckoe 3ansaTue 1.

Lesab — 3aKkperuieHue TEOPETUUYECKUX 3HAHUM MO Teme, (OpMHUPOBAHUE IPEACTABICHUS O
CUCTEME YIPAaBIEHUS, OPraHU3aLMOHHO-YIPABICHUYECKON JAEATEIbHOCTH, OPIraHHU3allMOHHO-
YIPaBIECHYECKUX IIPOLECCaX.

IIpakTHueckue 3agaHusl.

1) IlpoBeneHue ycTHOro ompoca CTYIEHTOB C 3JIeMEHTaMu Oecelpl M JUCKYCCUHU IIO
BOIIPOCAM TEMBI:

1. PackpoiiTe CylHOCTh MOHSATUN «MEHEIKMEHT» U «YIPABJICHUE).

2. MaiiTe onpeesieHue «ynpaBiIeHYECKOH CUCTEMBI» U €€ MOJCUCTEM.

3. KakoBbI OCHOBHBIE CUCTEMOOOPA3YIOIINE KATETOPUH MEHEIKMEHTA?

4. Yro Takoe cyOBEKT U 0OBEKT ynpaBieHus? Kak oHu B3aUMOJCHCTBYIOT APYT C JPYTOM B
IIPOLIECCE YIPABJICHUSA?

5. IlpuBennTe npUMepsI MPSIMBIX U 0OpAaTHBIX CBSI3EN?

6. B yem 3aknrodaroTcs Lenu u 3ana4yu ynpasienus? IIpusenure npumeps! nenen
yIpaBiaeHUs sl KaKoM 100 opraHu3aluy.

7. Ilokaxxute Ha IpUMepax B3aMMOCBA3b LI€JIU, CPEACTB JOCTHKEHUS U pe3yJibTara
YIIPABJIEHYECKOU
JESATEIIBHOCTH.

8. Ilepeuncinre OCHOBHBIE 33]1Ja4l MEHEPKMEHTA.

9. KakoBbI 3aKOHOMEPHOCTH U IIPUHLIUIIBI MEHEPKMEHTA?

10. MeHeKMEHT 4acTO Ha3bIBAalOT HAYKOM, MPaKTUKON M MCKyccTBOM. Kak BbI pymaere,
nouemy?

2) Hapucyiite cxemy mpoliecca yrpaBieHHUs, UCIIOIb3Ys CIEIYIOIINE JIEMEHTHI:

[ orpaHu4eHust U KpUTepHH 3P (HEeKTUBHOCTH YIIPABICHUS;
[J mienp ynpasiaeHus,
[] cyObeKT yrpaBieHus (pyKOBOJUTEIb, MEHEKep, KOOPIUHATOD);
[ 00beKT ynpaBieHus (opraHu3anus, Noapa3ieiaeHue, COTPYIHUK);
[1 oGpaTHast cBA3b;
[] ynpaBieH4E€CKO€E BO3CHCTBUE;
[] pe3ynpTaT yInpaBJICHUS.
- IPUBEANTE MIPUMEPHI LI yrpaBaeHus s KaKoi-1100 OpraHu3aluu.
- IPUBEUTE IPUMEPBI KpuTepueB 3(h(PEKTUBHOCTH YIIPpaBICHHs OpraHU3alueil nin ee
NOJIpa3/iesICHUsIMHU.
3) Bunbl MeHeKMEHTa.
CymectBytot otpacieBbie (O) u ¢pyakuuonansubeie (P) ocobeHHOCTH MeHemkMeHTa. Kakue u3
NEPEYHCICHHBIX BUI0B MEHEXKMEHTA SBIAIOTCSA (QYHKIIMOHATIBHBIMU, 8 KAKUE — OTPACITIEBBIMU?
Bunasr MmenemxkMeHTa:
. YIpaBiieHHE IEPCOHATIOM.
. baHKOBCKMIT MEHEHKMEHT.
. CTpaTernyeckuii MEHEKMEHT.
. MeHeKMEHT B TOPTOBIIE.
. YrpaBieHnue puHaHCaMH.
. MeHeKMeHT B cepe TesleBUICHUS.
. MeHePKMEHT B TOCTUHUYHOM On3Hece.
. YIpaBieHue npoeKTamu.
. MeHeDKMEHT B collMaibHOM chepe.
10. UadopmaIimoHHBI MEHEHKMEHT.
11. MeHe)KMEHT B peCTOpaHHOM OM3HEce.
12. CnopTUBHBIM MEHEIKMEHT.
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13. YnpaBneHnue npou3BOICTBOM.

14. MeHeKMEHT B ICBEIONMEHTE (CTPOUTEIILCTBE).

15. MHHOBaIIMOHHEIN MEHEIKMEHT.

IIpumep odopMieHns oTBETA:

1-®;

2-0wurT. m

4) 3amuTa pedeparos 1Mo TemMam:
MeHeKMEHT - Kak MTHTErpUpOBaHHasi HayKa, IPAKTUKa U UCKYCCTBO YIIPABJICHHUS.
Oprann3aluOHHO-YIIPaBIECHYECKHE ITPOLIECCH] M UX XapaKTepUCTUKA

3. Peanuzauusg NpPUHLMIIOB MEHEKMEHTA: NPAKTUUYECKUHM ONBIT Pa3IWYHbIX KOMIIAHUUI

Mupa.

4. 3axkoHBI yIPaBJICHUS U UX IPUMEHEHUE HA MPAKTUKE.
[IpuMeHeHne HWHCTPYMEHTOB KpPOCC-KYJIBTYPHOIO MEHEKMEHTAa B JICSITEIIBHOCTU
OpraHu3auin

5) Obcyxnenue BbICTYIUICHUN, TUCKYCCHSI.

N =

b

IIpakTH4eckoe 3ansTHE 2.

Heab — 3akpenseHue TEOPETUYECKUX 3HAHMM MO TeMe, (OpPMHPOBAHHWE NOHUMAHUSA
COJIepKaHus JAESITEIbHOCTU MEHEeKepa U TpeOOBaHUH K HEMY.

WHauBUyanbHbIE IPAKTUYECKHUE 3aJaHUS.
1) Ucnionb3yst OBC u pexoMeH1yeMyto TUTepaTypy AUCUUILIMHBI HATH U BbINIMCATh HEe MeHee 10
pas3InYHbIX ONpe/ieleHni MeHeKMeHTa. Ha OCHOBaHUM 3TUX OINpe/ieieHui BbIJICTUTh HE MEHEe
3-X MOAXO/IOB K OIpPEAEICHUI0 MeHekMeHTa. B uem cyrb pasznuuuil? Kakoe u3 3THX
ornpeneneHuit kaxxercst Bam HanOosee moiHbIM.
2) Ucnonb3ys OTKPBIThIE UCTOYHUKU U3YYUTh BO3MOKHBIE TOJKHOCTH, KOTOPHIE MOKET 3aHUMATh
MEHEDKEp B OpraHM3allud, U TpeOoBaHMs K HEMY CO CTOPOHBI BeIylIUX opranuzanuii Poccun
(cnenatb 0030p BakaHCUM M TPEOOBAHUHN K HUM).
3) Ilo 3amanHO# HuXke ¢GopMe cocTaBbTe MpodeccHuorpaMMy PYKOBOJIUTENS OTAeda cObITa Ha
MPOMBIIITIEHHOM IPEIIPUSITHH:

Tabnuua 1.
[TpodeccuorpamMmma pyKOBOAMUTEIS OT/IeNIa COBITA MPOMBIIIJICHHOTO MPEIPUSATHS
1. Obu1ast XapakTepUCTHKA TpyJa

Copneprxanue paboTbl (OCHOBHbIE JICHCTBHSA) YciioBus M XapakTep Tpyja

2. TpeboBaHMsI K KQU€CTBY MOATOTOBKU
3HaHus YMeHus U HaBBIKH

3. TpeboBanus npodeccuu K JMUHOCTHBIM Ka4eCcTBaM
WHTepechl v CKIIOHHOCTH [TpodeccrnonanbHO BasKHBIE Ka4eCTBa

4) IlpencraBneHue TOJYYCHHBIX pe3yabTaroB. Ha oCHOBe mpojaenaHHONW  paOOTHI
(dbopMyIHUpoBaHUE BEIBOJIOB O JESATEILHOCTH MEHEDKepa 1 TPEOOBAHUAX K HEMY.

IIpakTHyeckoe 3ansaTHe 3.
Lleanb — 3akperuieHne TEOPETUUECKUX 3HAHUH 110 TeME U MPUMEHEHHE UX Ha IPAKTHKE.
[TpakTrueckoe 3agaHue.
1) IlpoBeneHue yCTHOro ompoca CTYAEHTOB C 3JeMEHTaMH Oecelnpl M AMCKYCCHUU 10
BOIIPOCAM TEMBI:
1. Kakue QpyHKIMU BBIOIHSAET MEHEDKEP B OpraHu3anuu?
2. HazoBuTE NOIKHOCTH, KOTOPBIE B OpraHU3alMi MOXKET 3aHUMATh MEHEKEP?
3. BcrioMHMTE, KaKue pOJIM BBITIOHSAET MEHEIKep?



4. Kakue TpeGoBaHUS MPEABSBISIOTCS K TTOBEACHUIO MEHEKEPOB?

2) Pabora B MuKporpynmnax (¢ YHCICHHOCTHIO YYAaCTHHKOB HE 0ojee 5 YelnoBeK) Io
PacCMOTPEHUIO U aHATN3y KOHKPETHBIX CUTYAaI[Hil.

Curyanus 1.

[IpounTaiite xapakrepuctuky MeHemkepa .M. CuanyukuHa, onpenennuTe BbINOJHIEMbIE
poru. Kakue TpeOoBaHUS NMPEABABISAIOTCA K TODKHOCTU pyKoBoauTessi? Becem nu TpeboBanusaM
otBeuan .M. CunnuknHa Kak MeHekepa?

B omnom u3 mockoBckux HUU ocBoOoaMIACH JOMIKHOCTD 3aBEAYIOMIETO JIA0OPATOPHECH.
Ha sto mecto 6bu1 ipunsaT MiBan BanoBrnd CuHUYKKH. YenoBeK APYKeIFOOHBINH, OOITUTETBHBIMH,
n00poskenaTenbHbli. MTHOBEHHO OH CO BCEMH MEPE3HAKOMMIICS, BCEM MMOHPABUIICS, CTAI «TyLION
KOJUIEKTHBa». B pe3ysibTare GOMNbIIYyI0 YacTh BPEMEHU OH MPOBOJWI B OOIIEHUU C KOJIJIEraMu,
4aCTEHHKO 3a0bIBast O CBOMX IMPIMBIX 00s3aHHOCTSIX. Kak mpaBuiio, «pyTHHHBIE», «OyIHUYHbIC
nena ObUIM €My HEMHTEPECHBI, 3aTO OH BCerja ObUI MOJOH HOBBIMH «T€HUAIBHBIMIY HUJESIMHU,
IIOCTOSIHHO HOCUJICSI C «IIPOEKTaMHU BEKa», KOTOPHIE PENKO, BIPOYEM, IOIY4aJId peabHOE
BoIuionieHue. Misan MiBaHOBUY HE JOBOMII HAaYaThIe Jiesa A0 KOHIIA, HEPEIKO XBaTasiCh 3a YTO-TO
HOBoOe. B urore crpagana paboTa, Tak Kak Hay4HBIE UCCIICAOBAHUS TPEOYIOT COBEPIICHHO HHOTO
otHouieHus. OH ¥ caM MOHSUL, UTO Takasi paboTa eMy He 1o ayuie, u, yilas uz HUU, namen padory
MEHeKepa, Ha KOTOPOH ero MHUIHMATHBHOCTh, SHEPTHYHOCTh, OPTaHU3aTOPCKHE CIIOCOOHOCTH
MPOSIBUIIUCH B TIOJTHON Mepe.

Curyanus 2.

[IpounTaiiTe XapakTepUCTUKY MEHEIXKEPa, ONMPEACITUTE BBITOIHAEMbIE POJIH, IPUBEAUTE
PEKOMEH/IAlMU K YCHEIIHOW AeATeNbHOCTH i Hero. Kakue TpeOoBaHUS NPEIbSBISIOTCS K
JOJKHOCTH pyKoBoauTens? Beem nu tpeboBanusam orseuaeT Muna [laBnoBua?

Wuna [1aBnoBHa — 3aM. TTIaBHOTO PEAAKTOPA, XOPOIINH CIEIMAIIKCT, U B PUpPME €€ IICHSAT,
3aKpbIBas IJla3a Ha HEKOTOpbIe MEJIKUE HEJAOCTaTKU. YerIoBeK OHa SMOIMOHATIbHBIN,
BIICYATIINTENbHBIA, PAaHUMBIH M HEMHOTrO HeypaBHOBemeHHBIH. [losTomy mo0yro Menods
BOCIIPMHUMAET BCEPbE3 M CHOCOO CHUJIBHO PAacCTPOMThCA M3-3a IYCTSAKa, HO KOIJa BCe HIET
XOpOILIO, J1a €lIe €CJIM HaYaJIbHUK MOXBAJINT, TO TYT €l MPOCTO HEeT paBHbIX. Camoe Xy/uiee A
Wunsbl [1aBnOBHBI — 3TO CCOPBI, CIIOPHI M KOH(MIUKTHL. XOTS caMa OHa YeJIOBEK OYeHb UCKPEHHHUIA,
UMIYJbCUBHBIM, HO HACTPOEHA HEU3MEHHO J100pOo’KenaTeabHO, BCErja IOTOBa IOMOYb,
MIOCOBETOBATh, & KOH(IMKTHI U MOBLIIIEHHBIE TOHA TPUBOJIAT €€ B ykac. [loaTomy Ha paboTe oHa
MMEET penyTalrio MUPOTBOPILIA, BCET1a pa3pelIacT BCe MPOTUBOPEUUS MUPHBIM ITyTEM.

Curyanus 3.

[IpounTaiiTe XapakTepUCTUKY MEHEKEPA, ONPEAEITUTE BBIIIOJIHAEMbIE POJIH, IPUBEAUTE
PEKOMEH/IAlMU K YCHEIIHOW JAeATeNbHOCTH i Hero. Kakue TpeOGoBaHUS HpPEnbsBISAIOTCS K
JIOJDKHOCTH pykoBoauTensi? Beem nu TpeboBanusm otBeuaet Ban?

MBana, MOJ0J0TO, HO YK€ 3apeKOMEH/I0BABIIEro ceOs MEHeKepa, Ha3HAYMWIN TJIaBOU
0JIHOTO U3 pusnanos GpupMel. Punran MaJeHbKUHN, KOJUIEKTUB — BCETO JECATh YeoBeK. BHavaine
MBana cCBOMM MOAYMHEHHBIM OY€Hb MMOHPABUJIICS: ONTUMUCTUYHBIN, OOIIUTENBHBIN, OH OBICTPO U
M0-HOBOMY pelIaj crapble npoOiemMbl, OyKBalIbHO BIOXHYJI HOBYIO *H3Hb B (punmuan. OnHako
yepe3 HEKOTOpOe BpeMs COTPYIHHMKH 3aMETWIIM, YTO TaKOH pUTM paboThl MEPHOJUYECKU
Hapymiaercsa. CerofHs Bce HACTPOEHBI MO-/1€I0BOMY, paboTa KUIUT, HACTPOEHHE OTIMYHOE, B
o0mieM, ogbeM. A uepe3 Heneno atMocdepa B odrice HEpBHAsA, BCe BAINUTCS U3 PyK. ToJIbKO
CIyCTS HEKOTOPOE€ BpeMsl BBIICHUIIOCH, YTO BHHOBHHKOM 3TOro Obul cam MBaH, KOTOpBIN U
«3apaka» CBOUM HACTpoeHHeM okpyxkaroiux. Co BpeMeHeM Bce B (puiinaie mpUBBIKIN K TAKUM
CMEHaM HaCTPOEHUS U CTAPAINCH KaK-TO X HEUTpaIn30BaTh: B IEPUO IO IbeMa HE M0/1/1aBaThCs
siiopun, a B mepros crnaja — mopexe mnomnagarbes medy Ha riasa.

Curyanus 4.

[IpounTaiiTe XapakTepUCTUKY MEHEIKEPA, ONPEAEIUTE BBIIIOJIHAEMBIE POJIH, IPUBEAUTE
PEKOMEHIallMU K YCHEIIHON nesTeNbHOCTH A Hero. Kakue TpeOoBaHUS MPEdbSIBISIIOTCS K
JOJDKHOCTH pykoBoauTensa? Beem nu TpeboBanusiM orBevaer Brnagumup CepreeBuy?



Brnagumup CepreeBud - JKECTKUH, TpeyBelWdeHHO cTporuii. TpeOyer ToTaabHOTO
NOMYMHEHHSI M (OKEJIEe3HOW» aucuuIinHbl. llepen TeM, kak BOWTH K HEMy B KaOWHET,
MOJYMHEHHbIE JTUOO KPEcTATCS, JMOO BBIMHUBAIOT 3aJlIOM BallepbsSHKY. ['7le-To moj oxkHamu
MOCTOSIHHO JACKYPHUT «HEOTIIOXKa». bocc, Kak MpaBuiio, HE CTECHSAETCS B BRIPAXKEHUAX, & €CJIU €r0
BBIBEAYT U3 cels, uTo ciaydyaercs pa3 30 Ha JeHb, KPUYHUT, TEM CAMBIM BIOHSISI B CTYNOpP BECh
coctaB (pupmsl ¢ 1-ro mo N-biii 3Taxk. bocc ¢ y10BOIbCTBHEM KOMMEHTUPYET MPOIITPAPUBIINXCS
MOJIYMHEHHBIX Ha OOJIBIIOM COOPAaHUH, SI3BUT U OTITYCKAET 3JI00HbBIC 3aMEUYaAHHUS.

Cutyanus 5. BemomauTe ponu MeHeKepoB B kiaccudukanuu I'. Munnoepra. 3a-
MUIIATE POJH (IO KaXKI0M U3 TpeX KaTeropuil), KOTOpbie JOKHBI UTPaTh YKa3aHHbBIC HIDKE
MEHE[KEPHI:

1. 'eHepanbHBIN JUPEKTOP MHHOBAIIMOHHON KOMIIAaHWH, Pa3pabaThIBAIOIICH
BBICOKOTEXHOJIOTHYHOE 000PYIOBAHKE JUISI KOCMUYECKUX CTAHIIUU.

2. lupekTop aenapraMeHTa, OTBEUAIOIEro B By3e 3a pa3padOTKy U BHEApPEHHUE B yUEOHBII
nporecc y4eOHUKOB U TTOCOOHIA, CUCTEM TUCTAHIIMOHHOTO OOYYCHHS U T. II.

3. Crapmuii npoAaBen-KOHCYIbTaHT Mara3uHa MEeKTPOHUKH, KOHTPOIUPYIOLIUI paboTy MIECTH
IPOJaBLOB-KOHCYJIbTAaHTOB.

Kakwue ponu, Ha Bail B3misi, TpeOyroT HauOoJIbIIel MOAr0TOBKU U omnbiTa? [losicHuTe
Ballle MHEHUE.

3) IloaroroBka U Mpe3eHTaIMs TOKIaI0B MO pe3yiabTaTaM IPYyNIoOBOi paboThl, AUCKYCCUS
U 00CYKIEeHHE Pe3yIbTaTOB, MOJYUYCHHBIX PAa3HBIMU TPYIIAMH, OIEHKA PE3yJbTaTOB PaOOTHI
MeToaoM «360 rpagycoBy.

IIpakTnyeckoe 3ansiTue 4.

Heanb — 3akperieHHe TEOPETUYECKUX 3HAHUU MO TeMe, 3HAKOMCTBO C OCOOCHHOCTSIMHU
pa3BUTHA U CTAHOBJICHUS MEHEKMEHTa B Poccuu.

1) I[TonroroBka u BEICTYIJIEHUE CTYAEHTOB C JIOKJIa/1aMU Ha CIEAYIOLINE TEMBI:

1. ITytb MeHemxkepa (Iokiaa o0 yCHEIIHbIX MEHemkepax — KpaTkas Ouorpadus, chepa
Ou3Heca, TJIaBHOE OCOOCHHOCTHU YIPABIICHUS U ITYTh K BEPIIUHE).

2. ToproBo-npomslinuieHHbIe AuHAcTUH (Mopo30BbIX, [IpoxopoBbIX, PaOymuHCKHX).

3. bnaroTBopuTeNnbHAas NEATENBHOCTh POCCUMCKUX MPOMBIIIJIEHHUKOB U KYTIIIOB.

4. Bknmaa poccHHCKHMX y4yeHBIX B pa3BuUTHE Teopuu ynpasieHus (bormanos, I'actes,
Kepxentien).

2) Bonpocs! u1st 06CyKISHUS:

1. Ha ocHOBe MH(pOpMaIH JOKIAI0B, BBIIETUTE OCHOBHBIE YEPTHI, MPUCYIINE POCCUICKUM
IIPOM3BOJCTBEHHUKAM U Kynuam. Kak Bel nymaere, 4To OTIM4ano pycCKHMX MEHEIKEPOB TOTO
BPEMEHHM OT €BPONEHCKUX?

2. Tlponmomxaercss U CErogHs Tpaaulus OJaroTBOPUTEIBLHOCTH CPEeId POCCUHCKUX
IPOMBINIJIEHHUKOB, HA30BUTE COBPEMEHHBIX OJ1aroTBOpUTENIEh?

3. B uem mnpuunmHa cmnaga o0ObeMa OJIArOTBOPUTEIBHOCTH CpEId COBPEMEHHBIX
npearnpuHuMaTesneit?

4. Kakue OCHOBHBIE UJEH IPUBHECIIN PYCCKUE YUEHBIE B HAYKY MEHEIP)KMEHT?

5. Kak u rzie MblI cerogHsl MO>KeM HCIOIb30BaTh 3TH UJIEH?

6. KakoBbl OCHOBHBIE BEXU pa3BUTHs MeHekMeHTa B Poccun B XVIIB?

3) [lonBeneHme UTOTOB.

IIpakTHyeckoe 3ansTHE S.

Leap — 3akperuieHHe TEOPETHUECKUX 3HAHUU IO TeMe, 3HAKOMCTBO C MOJEISMHU U
KOHIENIUSIMH MEHE/PKMEHTA.

1) 3amura pedepaToB O TEMaM:
1. Oco0eHHOCTH aMePUKAHCKOM cHCTEMbl MEHEI)KMEHTA (Ha MIpUMepe HECKOJIbKIX KOMITaHH)
2. OcoOEHHOCTH SITMOHCKOM CUCTEMBI MEHEKMEHTA (Ha MpUMepe HECKOJIBKUX KOMITAaHHA)
3. 3anagHOEBpoOIEHcKas MOJIETThb MEHEKMEHTA U €€ 0COOCHHOCTH.



4. OcoOEHHOCTH POCCUIUCKOTO MEHEKMEHTA

5. KoHuenuus kai3eH B CUCTEME YIIPaBICHUs OpraHU3aluen

7. Konnenmuu caMmoo0y4aromuxcst 1 ObICTPOICUCTBYIOIIMX OpraHu3aIuit

8. Konemnmus o0muxX eHHOCTel On3Heca u o01ecTBa

9. KoHnenmust 6epex1iMBOro Nporu3BOACTBA B CUCTEME YIIPABICHUS OpraHU3aIuen

10. Konnenuust OMpro30BBIX OpraHu3anuii (KOHIENUS CaMOYIIPaBIIsIeMbIX OpraHn3auil)
11. KoHIlenums TOKCUYHOI0 MEHEHKMEHTA

12. KoMaH1HBII TOJIX0]1 B MEHEIKMEHTE IO METOI0JIOTMH «XOCUH KaHPHU

2) O6cyxnenne pedepaToB, TUCKYCCHS.

3) TecTupoBaHue MO TEME.

IIpumepHOE TeCTOBOE 3aJaHuE.

1.YkaxuTe oJIMH MPaBUIbHBIN OTBET: PEMHXUHUPHUHT - 3TO (OJMH OTBET) ...

1) TexHONOTHA, CYyTh KOTOPOH 3aKIIOYaeTcs B TOM, YTOOBI B3IJISTHYTh Ha OW3HEC-TPOLECCHI
OpraHM3alyl TMO-HOBOMY, OTOpOCHB BCE HppaIMOHAIbHOE W OCTaBHB TOJBKO TO, 4YTO
OpPUEHTUPOBAHO HA MOBBILIEHUE CTENICHU YA0BJIETBOPEHUS OTPEOUTES.

2) TeXHOJOTHsl, KOTOpas MPeIoiaraeT MOCTPOCHUE MPOESKTHBIX CTPYKTYP YIPABICHUS, KOTOPHIE
OTHOCSITCS K aJJallTUBHBIM CTPYKTYpaMm.

3) TexHoNOTHUs, IPEATNOIararomias nepeaady npas Mo BHIIOTHEHUIO OMPeeNEHHbIX QYHKIUI WK
paboT CTOPOHHUM OpraHU3alUsSIM, PYKOBOACTBYSCH TEM, UTO OHH CIIENAIOT 3TO JIyUllI€.

4) nouck pe3epBoB 3PPEKTUBHOCTH BHYTPU OpraHU3aAIMU, MPEXKIE BCETO 3a CUET COKPALICHUS
YpOBHEN yIIpaBlIeHUs, KOJIMUYECTBA CTPYKTYPHBIX MOJPA3AEICHUN U UX YUCIEHHOCTH.

2.YKaxuTe OJIUH MPaBUIIBLHBIN OTBET: AYTCOPCHUHT - 3TO (OJIUH OTBET) ...

1) TexHoyOrUs, CyTh KOTOPOW 3aKJIIOYAeTCs B TOM, YTOOBI B3IIIIHYTh Ha OH3HEC-TPOIECCHI
OpraHu3aIMyd TMO0-HOBOMY, OTOPOCHMB BCE€ HpPpPALMOHATIBHOE M OCTaBUB TOJBKO TO, YTO
OpPUEHTUPOBAHO Ha MOBBIIICHUE CTENEHU YAOBIETBOPEHUS OTPEOUTEIIS.

2) TeXHOJIOTHS, KOTOpas MPEIoiaracT MOCTPOSCHUE TPOCKTHBIX CTPYKTYP YIIpaBIEHUs, KOTOPhIE
OTHOCSITCS K aJJallTUBHBIM CTPYKTYpam.

3) TeXHOJOTHS, TIPEATOarapIas nepeaady mpas 1Mo BEIMOJHEHUIO ONPEeAeNEHHBIX (DYHKIINI UITH
paboT CTOPOHHUM OpPTraHU3AIMSIM, PYKOBOACTBYSCH TEM, YTO OHH CIIEIAIOT ITO JIyUIIle.

4) mouck pe3epBOB dPPEKTUBHOCTH BHYTPU OpraHU3AIUH, TIPEXK]IE BCETO 3a CUET COKpAICHUS
YPOBHEM yIpaBJieHUsl, KOJIUYECTBA CTPYKTYPHBIX OAPA3ICIECHUN U UX YACIEHHOCTH.

3.VkaxuTe ouH NpaBUiIbHbIN 0TBeT: IIpoekTHOE ynpaBiieHue - 3T0 (OIUH OTBET) ...

1) TexHosorus, CyTb KOTOPOM 3aKJIIOUYAaeTCs B TOM, YTOOBI B3IVIAHYTb Ha OM3HEC-IPOIECCHI
OpraHu3alii I0-HOBOMY, OTOpOCHB BCE€ HppallMOHAIbHOE M OCTaBUB TOJBKO TO, 4YTO
OpPUEHTUPOBAHO HA MOBBILICHUE CTENIEHHU YAOBIETBOPEHUS OTPEOUTES.

2) TEXHOJIOTHsI, KOTOpas MPeroiaraeT HOCTPOSCHUE POSKTHBIX CTPYKTYP YIpaBJIE€HUs, KOTOpPbIE
OTHOCSITCS K a/IalITUBHBIM CTPYKTYpaM.

3) TexHONIOT s, MPEIOJararoas nepeaady npas Mo BRITOJHEHHUIO ONpeleIEHHBIX (YHKIIMNA HITH
paboT CTOPOHHUM OpPraHU3alUSIM, PYKOBOJACTBYSCH TEM, YTO OHH CIENAIOT 3TO JyYIIIe.

4) mouck pe3epBoB APHEKTUBHOCTH BHYTPH OpraHU3alMU, MPEXkJIe BCEro 3a CYET COKpPAIICHUs
YpOBHEN yIpaBlIeHUs, KOJIMYECTBA CTPYKTYPHBIX MOJPA3AEICHUN U UX YUCIEHHOCTH.

4.Yxaxurte oJIMH NPaBWIbHBIA 0TBET: ONTHMaIbHOE Pa3yKPYIHEHUE - 3TO (OJUH OTBET) ...

1) TexHONOrUA, CyThb KOTOPOH 3aKiIIOYaeTcss B TOM, YTOOBI B3IJISHYTh Ha OW3HEC-IPOLECCHI
OpraHM3alil I[0-HOBOMY, OTOpOCHB BCE€ HppAIMOHAJIbHOE W OCTaBHB TOJBKO TO, YTO
OPUEHTHPOBAHO Ha MOBBIIICHNE CTENIEHH Y/IOBJIETBOPEHUS OTPEOUTENS.

2) TeXHOJIOTHsI, KOTOpas MpeIoiaraeT MoCTPOSHUE MPOEKTHBIX CTPYKTYP YIpaBJI€HUs, KOTOPbIE
OTHOCATCS K aJallTUBHBIM CTPYKTYpaM.



3) TexHoNOTHUS, IPEATNOIararoias nepeiady npas Mo BHIIOJHEHUIO ONPeIeNEHHBIX (YHKIUN UITH
paboT CTOPOHHUM OpPraHU3aALUSIM, PYKOBOACTBYSCH TEM, YTO OHU CIENAIOT 3TO JyYIlIE.

4) nouck pe3epBoB 3PPEKTUBHOCTH BHYTPU OpraHU3aLUU, MIPEKIE BCETO 3a CYET COKpAaIlleHUs
YPOBHEN yIIpaBJIeHUs, KOJIMUYECTBA CTPYKTYPHBIX MOJAPA3AEICHUN U UX YUCIEHHOCTH.

5. VkaxuTte, Kakue U3 NpUBEJCHHBIX HUKE OCOOCHHOCTEN XapaKTepU3yIOT TUIIOBYIO MOJIENb
SAIMOHCKOTO MeHeKkMeHTa (S1), a kakue — aMmepuKaHckoro (A).

XapakTepHble 0COOCHHOCTH HAIIMOHAJIHLHOTO MEHEIKMEHTA.

1. OneHka kauecTBa yIpaBJICHHs 10 YPOBHIO TaPMOHUU B KOJIJICKTUBE U KOJUIEKTUBHOMY
pe3ynbTary.

. Omnara Tpyza 1o MHAMBUYAJIbHBIM JOCTHKEHUSM.

. 3aMe/ITICHHBIE OIIeHKa PabOThl COTPYIHHUKA U CITY>KEOHBIH POCT.

. HecrannaptHas, rubkast cTpykTypa yIpaBjieHHUs.

. JIuunsle HehopMabHbIE OTHOIIEHHS C TIOJYNHEHHBIMH.

. YIIpaBlIeHYECKUE PELICHMS] IPUHUMAIOTCS KOJUIEKTUBHO Ha OCHOBE €IMHOTIJIACHS.

. Haem Ha paboTy Ha KOpOTKUI IEPUOA.

. [IpoaBukeHMe 1O City>k0€ 10 CTapLUIMHCTBY U CTaXKy pabOThI.

. UH1uBuAyanbHbI XapakTep IPUHATUS PEILICHUMN.

10. BeicTpas oneHka pe3yabTaToB Tpy/a, YCKOPEHHOE MPOABHKEHHE O CIIyKOe.

11. OcHOBHOE KaueCTBO PYKOBOJUTEINS — YMEHUE OCYILECTBIIATh KOOPAUHALIUIO JEHCTBUM 1
KOHTPOJIb.

12. JlenoBas kapbepa 00yCIOBIUBACTCS JINIHBIMU PE3yIbTaTaAMH.

13. ®opmanbHbIE OTHOLIEHUS C TOAYMHEHHBIMU.

14. KonnekTuBHasi OTBETCTBEHHOCTb, OPUEHTALIUS YIIPABIICHUS HA TPYIIITY.

15. Ctporo hopmanuzoBaHHas CTPYKTYpa YIpaBIICHUS.

16. HepopmanibHas opraHu3anusi KOHTPOJIS.

17. Omnara Tpy/a 1o rnokasaresisiM paboThl TPYIIIBI U CITYyKEOHOMY CTaxy.

18. Ilpodeccuonanu3M U MHUIMATHBA — IJ1aBHbIE KaUeCcTBa PyKOBOJUTEIIEH.

19. JlonrocpouHslii HAeEM PyKOBOAMTENEH U paOOTHUKOB OpraHU3aIuil.

20. Ctporo ¢popmannzoBaHHasl Mpoleypa KOHTPOJIS.

21. OneHka Ka4ecTBa yIpaBJeHUs 110 HHANBUAYAIBHOMY PE3YJIbTaTy U HHAUBUIYAIbHAS
OTBETCTBEHHOCTb.

O 0NN B~ Wi

IIpakTHyeckoe 3ansTHE 6.

Ieap — 3akperieHne TEOPETUUECKUX 3HAHUH 110 TEME, U 3aKPEIUICHUE UX HA IIPAKTHKE.

IIpakTHueckue 3a1aHusl.

1) IIpoBeneHue ycTHOro ompoca CTYAEHTOB C 3JIeMEHTaMU Oecelpl M JUCKYCCHUH IO
BOIIPOCAM TEMBI:

1. OxapakTepu3yiiTe OCHOBHBIE IIOJIOKEHUS IIKOJIBI HAYYHOro ynpasiieHus. KakoB Bkiiaj
IpeJIcTaBUTENIeN MIKOJIbI B Pa3BUTHE HAYKH U MIPAKTUKU MEHEIKMEHTa?

2. OxapakTepu3yHuTe OCHOBHBIE IOJOXEHHUS KOHLENIMHA aIMUHUCTPATUBHOM ILIKOJBI B
YIIPABJICHUH U UX 3HAYECHHE Ha COBPEMEHHOM JTane. Kak MCIoab3yroTCsl OCHOBHBIE MOJIOKEHHS
aJMMHHUCTPATUBHOMN IIKOJIbI B COBPEMEHHOM MEHEKMEHTE?

3. Ilepeuncnure npencTaBUTENIEd M OCHOBHBIE HWJIEW IIKOJIbI YEJIOBEYECKUX OTHOIIEHUM.
Yro mpezncraBisuin coboil XoTOpHCKHE 3SKCHepuMeHThl D. Mbpiio? UTo Takoe XOTOPHCKHHA
ahdext?

4. B yeM 3aKiII04ar0TCsA UAEH IIKOJIBbI OBEIEHYECKUX Hayk? Hackonbko OHM IPUMEHHUMBI
Ha IIpaKTHKe?

5. KakoBbI uien MIKOJIbI KOJTMYECTBEHHBIX METOI0B?

6. HazoBuTe n oxapakTepu3ylTe COBpPEMEHHBIE MOIXO0IbI B MEHEPKMEHTE (ITPOIIECCHBIN,
CUCTEMHBIHN, CUTYallUOHHBIH).



2) 3apanme. IlpoaHanm3mpoBaTh pa3aUYHBIC IIKOJIBI MEHEKMEHTA W TOAXOABl K
YIIPaBJICHUIO U 3aIIOJHUTH TaOIUILY.

CpaBHHTeHBHBIfI AHAJIN3 MMOAXO0J0B K MCHCIKMCHTY

Tabnuna

IMoaxoawl Kk
MEHeIKMEHTY

DyHKIMT ynpaBJeHUs

Cas3ywuiue n

OIIECChI

Kputuka

Ilnanuposa-
HHE

Opranu- | Motusa-
3anus nus

Kontpoas

KoMmyHukanuu

IIpunsaTue
peueHuii

[1Ixomb1 B ynipaBieHUH

Illxona  Hay4HOrO
MEHEKMEHTa

AI[MI/IHI/ICTpaTI/IBHaSI
IIKOJIa

Ixona
YeJI0BEUECKUX
OTHOIIIEHUN

Ixona
TOBEJICHYECKUX HAYK

IIpoueccHslit
NOJXO0J

CHucTeEMHBIN TOAXO

CuryanmoHHbIN
MOJIXO0JT

IIpakTH4yeckoe 3ansaTue 7.
IeJsib — mpoBepKa YCBOCHUS TEOPETUUECKOTO MATEpHUAIIa, TOHUMAHUS OCHOBHBIX KATETOpUI

MCHCI>KMCHTA.

1) BrinonHeHnue npoBepOYHOM MUCbMEHHOM pabOThl MHIMBUYaIbHO KaXAbIM CTY/IEHTOM B
COOTBETCTBUH C OJHUM U3 BAPUAHTOB.
Bapnanr 1

1. B 4em coCTOUT CBA3b MEXKAY TEOPUEN YIIPABIECHUS U IKOHOMUYECKON TEOpUEH?

2. Tlepeuucnute OCHOBHbIE (YHKIMH IIeJied W TpeOOBaHUS, NPEIBSABIAEMbIE K HX
dbopmynupoBke. OTBET MOSICHUTE TPUMEPAMHU.
3. PackpoiiTe CyTh T€OpUU HAyYHOTO YIPAaBJICHUS, YKAKUTE OCHOBATENS U CTOPOHHHUKOB
JaHHOM KoHuenuuu. Onumure, A8 KaKUX NPEAIPHUSATHNA BO3MOKHO NMPUMEHEHHUE BBIBOJIOB
JTAaHHOW TEOopUH?
4. KakuMu HaBBIKaMH JIOJDKEH 00JIajaTh COBPEMEHHBIN MeHeKep?

Bapuanr 2

1. Ucroku ynpasieHdeckoil mbicau B Poccun.

2. Ilepeuncnure KiIOYEBBIE POJIM, KOTOPHIE BBHIMOJHIET MEHEMKep opraHuzanuu. OTBET
MOSICHUTE TPUMEPAMHU.

3. Packpoiite CyTh KOHIIENIMU YEIOBEUECKUX OTHOIICHUH, YKaXKUTE CTOPOHHUKOB JIaHHOU
KOHIIEMUMH. [[71 KakuX NpeanpusiTU MOXKHO UCIIOJIb30BaTh OCHOBHBIE UIEU TAHHOW TeOpUn?

4. Kakumu Moenn MeHeKkMeHTa Bam n3BecTr?

Bapmuant 3
1. Kakne 31nemMeHThl BKIIOYAET CUCTEMA YIIPABICHHUS !
2. B 4eM COCTOMT OTIMYHME MOHATHM MEHEIKMEHT M ymnpaBieHHe. OTBET IMOSCHUTE

pUMepaMHu.

3. Packpoiite cyThb aJMUHUCTPATHUBHOM IIKOJIbI YIpPaBJICHUS, YKAXKUTE €€ OCHOBATEII.
[TpuMeHUMBI JTH TTOJIOKEHUSI TAaHHOW KOHIETIIIUU JISl COBPEMEHHBIX OpraHU3aIHii?

4. KakxpuMu KOHLENMNN MeHeKMEHTa BaM n3BecTHEI?




2) BeinoHeHNE TECTOBOTO 3aJaHUS.
IIpumepHOE TecTOBOE 3a/laHUE:
1. I'naBHOI 3a1aueil MEHEIKepa SIBISETCS:
a) 3¢ (PEeKTUBHOE UCIIOJIb30BAaHIE PECYPCOB;
0) moadop M paccTaHOBKA NEpCOHAa;
B) MOJIYYCHUE MaKCUMAJIbHBIX PE3yJIbTaTOB;
') KOOpAUHAIMS padOThI MOAYNHEHHBIX;
1) CHIDKEHHE 3aTpaT Ha MPOU3BOJICTBO €IMHUIIBI TPOIYKIIHH,
€) MaKCUMYM OTJa4H OT UMEIOIIUXCS PECYpPCOB.

2. MeHeKMEHT U YIIpaBJIeHUE — 3TO:

a) OJTHO U TO XK€;

0) pa3Hble, HE CBSI3aHHBIE JPYT C APYTOM MOHSATHUS;

B) B3aMMOCBSI3aHHBIE MPOIIECCHI, B KOTOPHIX MEHEKMEHT SIBIsieTcs pyHKIMeH
yIpaBICHUS;

3. Bo3HMKHOBEHHE MTPAKTUKH YIIpaBJIEHUS ObLIO CBA3AHO C:
a) C MOSIBJICHUEM OOIICHUS;

0) C BO3BHUKHOBEHHEM MHMCbMEHHOCTH;

B) C pa3/JeJIEHUEM U KOOIlepaluen Tpyaa;

I') C BOSHUKHOBEHHEM IIPOU3BO/JICTBA;

1) C BO3BHUKHOBEHUEM IIEPBOOBITHOOOIIMHHOTO CTPOSI

4. MeHeKMEHT BBIJIEIWIICSA B CAMOCTOSITENIbHYIO 00J1aCTh 3HAHUM B:
a) B XIX B.;

6) B XVIII B.;

B) Ha pybOexe XIX u XX BB.;

r) B cepenune XX B.;

1) B CpeJHHE BeKa.

5. OCHOBHBIM TEOPETUUYECKUM HCTOUYHUKOM COBPEMEHHBIX KOHIICTIIIUI MEHEKMEHTA CTaJI0
ydeHHE:

a) A. Qaifons;

0) @. Teitnopa;

B) M. ®omnerr;

r) 1. T'ertu.

6. [IpencraBuTeny ... MIKOJIBI B KAYECTBE OCHOBHOT'O OOBEKTA UCCIIEIOBAHUS UMEITN
3P PEKTUBHOE UCIIOIB30BaHUE YETIOBEUECKUX PECYPCOB.

a) KITACCHYECKON MIIM aIMUHUCTPATUBHOM TIKOJIBI;

0) IIKOJIBI HAYYHOTO yIIpaBJICHHUS;

B) IIKOJIBI HAYKH YTIPABIICHUS WM KOJIHMYECTBEHHBIN TIOJXOI;

I') MIKOJIBI TIOBEJACHYECKUX HAYK;

JT) TIIKOJIBI YEJI0BEYECKUX OTHOIICHUH.

7. COOTHOIIIEHUE TTOHATHI YIIPABJICHUE U MEHEKMEHT CIIEAYIONIEe:
a) MOHATUE «MEHEIKMEHT» LIUPE;

0) MOHSATHE «YIIPaBJICHUE» LIUPE;

B) MOHATHE «MEHEPKMEHT» 3HAUUTEIbHO LINPE;

F) O9THU IIOHATUA — CHHOHUMBI.

8. [IpuHOUIIBI yIIpaBIeHUs — 3TO:



a) OCHOBHBIE METO/IbI YIIPABIICHHS;
0) 3aKOHOMEPHOCTH YIIPABJICHUS;

B) OCHOBHBIE TIPaBHJIa YIIPABICHNUS;
') OCHOBHBIE (DYHKITUH YIIPABJICHUSI.

9. Cucrema ympaBJIeHUS B SJICMEHTAPHOM BHUJIC BKIIFOYAET B CEOS:
a) MPHUHIUIIBI, METOJIbI U PYHKIIUU YIIPABJICHUS;

0) COBOKYITHOCTb OPTraHOB YIIPABJICHUS;

B) CYyOBEKT, OOBEKT yIPABIICHUS U CBS3H;

') COBOKYITHOCTb OOBEKTOB YIIPABICHHS.

10. CyOBexT ynpaBieHHUss — 3TO:

a) OpraH, OCYIIECTBIISIOIINN YIIPaBICHYECKHE BO3ICHCTBYS;

0) 11000# OpraH B CUCTEME YIPABIICHUS;

B) OpraH, BOCIPUHUMAIONINH YIPaBICHUYECKHE BO3/ICHCTBHUS YeIOBEKa.

IIpakTnyeckoe 3ansiTue 8

Ieap — 3akpernuieHne TEOPETUUECKUX 3HAHUH 110 TEME U IPUMEHEHUE UX Ha MPAKTUKE.

[TpakTryeckue 3anaHusl.

1) IIpoBenenue ycTHOrO Ompoca CTYAEHTOB C JJIEMEHTaMH Oeceapl M IUCKYCCHH IO
BOIIPOCAM TEMBI:

1. Packpoiite CylIIHOCTb U ONUILIUTE CUCTEMY METOJIOB YIIPABICHHUS.

2. Onuuyre agMUHUCTPATUBHO-IIPAaBOBBIE METObI yripaBieHus. [IpuBeaure npumepsl.

3. Onumure 5KOHOMUYECKUE METO/IbI yIipaBieHus. [IpuBenure npumepsi.

4. OnummuTe cOUUaIbHO-TIICUXOJOTMYECKUE METOIBI yIIpaBiieHus. [IpuBennre npumMepsl.

5. Ha Bam B3risa, kakas rpynna METOIOB YIPABIECHUs HUCIIONb3YETCs Yallle BCEro, Kakas
ABJIsieTCs OoJiee MepCIeKTUBHOM?

2) MWupuBuayanbHble NpakTHYecKue 3anaHus. Pemenune curyanui. OOcCyxaeHue
MIOJIy4YEHHBIX PELIEHUM.
Curyauus 1. Mexay AByMsI TOTYUHEHHBIMU (KOJUIETaMH) BO3HUK KOH(IIMKT, KOTOPBIA MeIIaeT
UM ycremHo pabotarts. Kaxaplii M3 HUX B OTAEIBHOCTH oOpamajics K BaM C TNPOChOOM
pa3o0paThCs U MOAIEPKATh €r0 MO3UIIHIO.
[TocTanoBka 3aauun. Beibepere u 060CHYITE CBOI BapHaHT MOBEJEHUS B 3TOM CUTYaIMH:
a) mpeceyb KOH(QIUKT Ha paboTe, a KOH(MIUKTHBIE B3aMMOOTHOIICHHS IMOPEKOMEHI0BAThH
pas3pelnTh B HECTyKeOHOe BpeMs;
0) mompocuTh pa3zodpaTbcs B KOH(MDIMKTE CHEIUAIMCTOB JIA0OPATOPHH COIMOJIOTUYECKHUX
UCCIIEIOBAaHUN MJTM APYTOTo MOJIpa3/ieieHus cayK0bl yIpaBieHUs IepCOHAIOM, B YbH (QYHKIIUU
3TO BXOJIUT;
B) JIMYHO MOIBITaThCS Pa300paThCsi B MOTUBAX KOH(JIMKTAa U HAWTU NMPHEMIIEMbIH 1 00enx
CTOPOH BapUaHT NPUMHUPEHUS;
I') BBIACHUTb, KTO W3 WICHOB KOJUJICKTHBA SIBISETCS AaBTOPUTETOM JUISI KOHQIMKTYIOIIUX
COTPYJIHUKOB, U MONBITATHCS YEPE3 HETO JIeWCTBOBATh HA HUX.

Curyauus 2 IlogquuHeHHBIN (KoJilera) UTHOPUPYET Ballld COBETHI M yKa3aHHWs, JIENaeT BCE MO-
CBOEMY, He oOpalliasi BHUMaHUS Ha 3aMEYaHusl, He UCTIPABIISAA TOTO, Ha YTO BBl MY YKa3bIBaeTe.
Kak BbI mocTynure ¢ 3TUM MOAYMHEHHBIM (KOJIJIET0i) B JanbHeHIemM?

a) pa300paBIIMCh B MOTHBAX YMOPCTBA M BUS UX HECOCTOSATEIBHOCTh, IPUMEHUTE OOBIYHBIE
aIMUHUCTPAaTUBHBIE MEPBI HAKA3aHNS,

0) B MHTepecax Jiesa NoCTapacTech BbI3BATh €0 Ha OTKPOBEHHBIN pa3roBop, MONBITAETECh HAWNTH
C HUM OOIIUH SA3BIK, HACTPOUTH Ha JCIOBON KOHTAKT;

B) 00paTUTECh K KOJUIEKTHBY, PACCUMTBHIBAas HA TO, YTO €ro HENpaBUIbHOE MOBeAeHUE OyneT
OCYXJIEHO U K HEMY MPUMYT Mepbl OOLIECTBEHHOTI'O BO3ICHCTBHS;



I) TIOMBITaCTeCh BHadaje pa3oOpaTbcsi B TOM, HE COBEpINAETE JIM Bbl CaMU OIIMOOK BO
B3aMMOOTHOUIEHUSIX C TIOJJUYMHEHHBIM (KOJUIEIOM), a TOTOM YX€ PELIUTE, KaK MOCTYIUTb.

Cutyarus 3. B TpysoBOii KOJUIEKTHUB, TJ€ CYIIECTBYET KOH(DIUKT MEXAY ABYMS TPYIIaMH 10
MIOBOJIy BHEIPEHHUSI HOBOT'O CTUJISI PYKOBOJICTBA, MTPUIIIET HOBBIH PYKOBOIUTEIb, IIPUIIIAIIICHHBIH
CO CTOPOHBI.

Kakum o0pa3om, Mo BalieMy MHEHHIO, €My JIydille JeHCTBOBAaTh, YTOOBI HOPMAIU30BATh
IICUXOJOTMYECKUHI KIUMAT B KOJJIEKTUBE?

a) YCTaHOBUTh TECHBIH KOHTAaKT CO CTOPOHHMKAMH HOBOBBEICHHUN W, HE MPHHUMAs BCEPHE3
JIOBOJBI TIPUBEPIKEHIIEB CTAPOTO CTUJS pabOThl, BECTH pPabOTy IO BHEAPEHUIO HOBIIECTB,
BO3JICHCTBYS Ha HECOTJIACHBIX CHJION CBOETO MIPUMEpa U MPUMeEpa IPYTUX;

0) mombITaTbcs pazyOeAuTh W NMPHUBJIECYH HA CBOIO CTOPOHY IMPHBEP)KECHLEB IMPEKHETO CTHIISA
paboThI, MPOTHBHUKOB HOBAIHiA, BO3JICHCTBOBATh HA HUX apryMEHTaMH B MPOIIECCE AUCKYCCHH;
B) BBIOpaTh HanOoOJIee aBTOPUTETHBIX YWICHOB TPYAOBOTO KOJUIEKTHBA, TOPYYUTH UM pa3o0paThes
B CJIOXKHUBILICHCS CUTYAIlMH U MTPEJIOKHUTH MEPBI 110 €¢ HOPMATM3AIIUH, OIMPAsICh Ha MOIICPIKKY
aJIMUHHCTpAIUH, Tpodcoro3a u T.1.;

') U3YYUTh MEPCIIEKTUBBI Pa3BUTHS KOJJICKTHBA, TIOCTABUTh MEpel KOJUICKTUBOM HOBBIC 33/1a4d
COBMECTHOM TPYIAOBOU IEATEIBHOCTH, OIIMPASICh HA JIYYIIHE JOCTHKEHUSA U TPYAOBBIE TPAIULIUN
KOJUIEKTHBA, HE IPOTHBOIIOCTABIISTH HOBOE CTAPOMY.

Curyauus 4. Bac HemaBHO Ha3HAYMIM PYKOBOAMTEIEM TPYAOBOTO KOJJIEKTHBA, B KOTOPOM BbI
HECKOJIBKO JIET OBUTH PSIOBBIM COTpYAHUKOM. Ha 8 wacoB 15 MuHYT BBI BBI3BaNIHU K ceOe B KaOWHET
MOMYMHEHHOTO JUISl BBIACHEHUS MNPUYMH €ro 4YacTHBIX OMNO3JaHui Ha paboTy, HO camu
HEOXXKMJIAaHHO ono3Aayik Ha 15 MunyT. [loTunHEHHBIH K€ MPUIIET BOBPEMSI U JKJIET Bac.

Kak Bbl HauHeTe Oeceny mpu BcTpeue?

a) HE3aBHCHMO OT CBOETO ONO3JaHUS Cpa3y ke Mmorpedyere ero oObICHEHUH 00 OMo3IaHusIX Ha
pabory;

0) U3BUHUTECH IIEpe]l HUM U HauHeTe Oeceny;

B) II03/I0pPOBAETECh, 0OBICHUTE MPUUMHY CBOETO OINO3AaHus U crpocure ero: «Kak Bbl g1ymaere,
YTO MOKHO OXHJATh OT PYKOBOAUTENS, KOTOPBIN TakK ’K€ YacTO OIa3/IbIBAET, KaK BbI?»;

I') OTMEHHTE Oecey U MepeHeceTe ee Ha Ipyroe Bpemsl.

Curyauus 5. Bbl pyKoBOIUTENB IPOU3BOACTBEHHOIO KOJIJIEKTUBA. B meproy HOYHOT O AeKypCcTBa
OAUH M3 BalIux pa60q1/1x B COCTOSIHHMHU aAJKOI'OJIbHOI'O OIIBAHCHHUA HCIIOPTHUII AOPOroCTOAMICC
oOopynoBanue. J[pyroi, mpITasch ero OTPEeMOHTUPOBATh, MMOJYyYMJI TpaBMY. BUHOBHUK 3BOHUT
BaM JIOMOi1 110 TenedoHy U C TPEBOTOH CIpalIuBaeT, YTO K€ UM TeNeph AeNaTh?

ITocranoBka 3amaun. Kak Bbl OTBETUTE HA 3BOHOK?

a) «JlelicTByiiTe cornacHo MHCTpYKUMHU. [IpounTaiite ee, oHa IEKUT Yy MEHs Ha CTOJIE U ClIeaiTe
BCE, YTO TpeOyeTcs»;

0) «Jlomoxkute o cayuuBmeMcs BaxTepy. CocTaBbTe aKT Ha TIOJOMKY OOOPYIOBaHUSA,
MOCTPaJaBIIUH IMyCTh UAET K AeKYPHOI MezcecTpe. 3aBTpa pazdepeMcsy;

B) «be3 MeHs HU4ero He npeanpuHuMaiTe. Ceituac s mpueay u pa3oepycoby;

r) «B xakoM cocTosHuu noctpaaasmuii? Eciu HeoOX0MMO BBI30BETE Bpayuay.

3) Pemenue TeCTOBBIX 3aaHUM.

IIpumepHOE TecTOBOE 3ajaHNE.

1. DxoHOMHMYECKHEe METObI YIIPABJICHHS OCHOBBIBAIOTCS HA:

a) Ha MaTepUaIbHbIX HHTEpecaX OObEKTOB YIPaBICHNUS;

0) Ha BO3J€HCTBUM Ha COLIMAIbHBIE YCIOBUS PaOOTAIOIINUX;

B) Ha 3aKOHOJATCJIIbHBIX 1 HOPMATUBHBIX aKTaX;

T') Ha XO341ICTBEHHOM pacueTe.

2. O0mmue MeToABI YIIPABJICHHUS:

a) aIMUHUCTPATHUBHBIE, 3KOHOMUYECKUE U COLUATEHO-TICUX0JI0THYECKHE;



0) BOCIIpOM3BOICTBCHHBIE I MAPKETHHTOBBIC;

B) CETEBbIC U OAJIAHCOBBIE;

T') 3aKOHOJIaTeIbHbIC U HOPMATHBHBIE.

3. CounajJbHO-NICUX0JIOTHYEeCKHE METO/IbI YIPABJIeHNsI OCHOBBIBAKTCS HA:
a) HAa MaTepUAILHOM UHTEpece paOOTHHUKOB;

0) Ha 3aKOHOJATENIbHBIX M1 HOPMATHUBHBIX aKTaX;

B) Ha MOPAJIbHO-TICUXOJIOTHYECKOM KJIUMATe;

T') Ha BO3/ICMCTBUH HA CO3HAHME U COIMAIBbHBIE YCIOBUSI.

4. MeToabl ynpaBjieHUusl — 3TO:

a) 3aKOHOMEPHOCTH YIPABJICHUS;

0) OCHOBHBIE ITPAaBUIIA YIIPABIICHHS;

B) YIIPaBJIEHYECKUE 3aKOHBI;

T') CrIocOOBI BO3ACHCTBUA CyObEeKTa Ha OOBEKT;

1) METOJIbI pabOThI MEHEKEPOB.

5. ATMUHHCTPAaTHBHBIE METOIbI YIIPABJIEHUS OCHOBBIBAIOTCS HA:
a) Ha 3aKOHOJIATEIILHBIX U HOPMATHBHBIX aKTaXx;

0) Ha PKOHOMHUYECKUX UHTEpecax 00bEKTOB YIPABICHUS;

B) Ha BO3JICHCTBUU HA COLMAIILHO-OBITOBBIC YCIOBUS paOOTAIOIINX;
') Ha WTpaHBIX CAaHKIHAX.

IIpakTuyeckoe 3ansiTue 9
Lean — 3akpernieHne TEOPETUUECKUX 3HAHUH 110 TEME U IPUMEHEHUE UX Ha MPAKTUKE.
[TpakTyeckue 3agaHusl.
1) BeicTynuienue ¢ nokiaagamMu 1o TeMaM:
1. Bo3MOXHOCTM W  OrpaHWYEHUs I[PUMEHEHHsS AaBTOPUTAPHOro, JHOEpaIbHOro U
JIEMOKPAaTUYECKOTO CTUJIEH PYKOBOJICTBA.
2. Ilpumenenune teopun @. @uanepa B IPaKTUUECKON AEATEIbHOCTH KOMIIAHHUM.
2) Pabora B Mukporpynmax (C 4YHMCIEHHOCTBIO YYaCTHHUKOB He Oosiee 5 YeloBeK) IO
PacCMOTPEHMIO M aHAIN3y KOHKPETHBIX CUTYalHil.

Curyarnusa 1. bo6 Makksiopu, Bo3riapisirommii ¢ 1993 r. moapasneneHre KOMMaHUN
«Toiioray» B CIIA, o061amaeT COBEPLUIEHHO YHHUKAJIbHBIM, OTJIMYAIOIIMM €ro OT JIpYrux
PYKOBOAMTENEH CTHJIEM PYKOBOACTBA. /laHHBIN CTWIIb HE BHYIIAeT HUKaKoW J06BU K boOy co
CTOPOHBI IOJJUMHEHHBIX, TEM HE MEHEee MOoJIpa3/ieleHre, BO3IIIAaBIsIeMOe UM, pab0OTaeT yCIeIIHO.

OH Bcerna npuesxaet B opuc K 6 4 yrpa. [1o nopore Ha paboTy OH ycrieBaeT NeperoBOpUTh
1o Tesie(oHy ¢ HECKOIBKUMH MeHeKepaMH (PUPMBI 110 MHTEPECYIOLIUM ero Borpocam. B oduce
OH TEPBBIM JIEJIOM ITPOCMATPUBAET U AHAJTU3UPYET MOJTOTOBJICHHBIE OTYETHI O MpoJiaXkax. 3aTeM
BBI3bIBAET MEHEIKEPOB TEX MOAPA3AEICHHUM, MOKa3aTelu KOTOPBIX CHU3WINCH, U TPEIEIBHO
JKECTKO BBISICHSET MPUYMHBI, HEPEAKO Mpuoderas K aAMHUHHCTpAaTUBHBIM Mepam. Ero pabota
3aKaH4YMBAETCS MO3JHO HOYBIO.

Uro sxe 3actaBisger boba paborarh Tak HanmpsHkeHHO? be3ycnoBHO, 3TO JKellaHne 000NTH
YCIIEIIHO IMPOJBUTAIOIIYIOCS BIepea (GUPMY-KOHKypeHTa «XOHAa» U JIOBECTH 00BEM MpOJax
MamuH cBoeit Mapku Ha peiHKe CIIA 1o 10%. bo6 ybexneH, uTo mpu CymecTBYIOIEH celdyac
KOHKYPEHIIMU Ha PhIHKE yIpaBlIeHuEe KOMIIAaHHEH JOKHO OBITh JOCTATOYHO XKECTKUM. Pe3kuil u
arpeccUBHBIM CTHJIb pyKOBoJcTBa boO Hcmonb3yeT M mpu OOLIEHWH CO CBOMMH SIITOHCKUMU
KOJIJIETaMH, 4acTO BbI3bIBask UX HenoymeHue. Ho pesynbraTsl paboThl boba omenoMisioT.

CornacHO OCHOBHOMY KpHUTEPHUIO B OIEHKE JIOOOT0 PYKOBOJIUTENSI — CIIOCOOHOCTH
[OJy4aTh MaKCHMAJIbHYIO OTJady OT IOJAYMHEHHbIX, — b0o0 sBiseTcs BechbMa YCIHEIIHbIM
PYKOBOAMTENEM U, KAK OTMETHJI OJIUH U3 COTPYAHUKOB, 3aCTAaBIISIET UCIIOJHUTEINS PEBOCXOAUTH
COOCTBEHHBIE OXHJIAHUS U MpescTaBieHus o cebe. He siBisieTcst A 3TO TeM, 4TO MBI Ha3bIBaeM
JTUAEPCTBOM?

Bonpocs! 1is1 00cyKIeHAs:
1. OxapakTepusyiTe CTHIb pyKOBOACTBa boba.



2. IIpu xakux yCJIOBHSIX JaHHBIM CTUIIb OYJET YCICUIHBIM, a TpH Kakux HeT? OOOCHYHTE CBOIO
MO3ULUIO.

3. Xotenu Obl BB paboTaTh 1o pykoBojicTBOM bo6a? KakoB ero MexaHu3M MOTHBAIIMM CBOMX
CIyX)aumx?

Cutryanus 2. Ten Kemnu, Bulie-nipe3uieHT KpynHEHIIEH B pernoHe KOMITAaHUH T10 TiepepaboTke
He(TH, YTBEPKIACT, YTO HE MPUHUMACT HUKAKUX PEIICHUH U IJIATUT CBOUM IMOJYUHEHHBIM 3aTO,
yTOoOBl OHM caMu 3T0 jAenanu. OH JUIIb KOKAYI0 HEAETI MPOCMATPUBACT YEThIpe-IATh
OTIEPATUBHBIX JIUCTOB O Pa00OTE KOMITAHUH.

Ero cotpyanuku noaresep:xaarot, uto Tea HU pa3y He NPUHSUIT Kakoe- Tnbo perienue. OHU
OOBSICHSIOT yCHeX KOMIAHUU TEM, 4YTO, BO-TIEPBBIX, 3TO OAHA M3 CTApEHIIMX KOMITAaHWM H,
OeccropHo, Jy4lllasg U3 CYIIECTBYIOIIUX B 3TOM PETHOHE; BO-BTOPBIX, HECMOTPSI Ha ycTapeBIiliee
00opynoBaHuE, MPOU3BOAUTEIBLHOCTh TpyJa COTPYAHUKOB NO-NPEKHEMY BbIcOKa. Cucrema
yIpaBiIeHUS NPEeIyCMAaTPUBAET, YTO HAYAIBHHUKH OTIEJIOB CaMOCTOSITENIbHO MPUHUMAIOT BCE
pelIeHUs B TEUCHHE BCEH HeNleu, a B CISAYIONINI MOHEIeTbHUK Ha IJIAHEPKE MOABOJIATCS UTOTH
Hexenu. Ten cimymaeT, HO ydacTus B OOCYKIEHUM HE MPUHUMAaeT. Eciau BO3HHKAET CIOXKHas
CUTyalusi, K OOCYXJECHMIO M PELICHUIO IPHUBIIEKAIOTCS BCE MEHEIKEPbl, a €CIU 3TOro
HEJOCTAaTOYHO, TO OOpaIIalOTCsl K CaMOMY aBTOPHUTETHOMY W3 TON-MEHEIKEPOB — JHIEPY B
JAHHOHM cdepe, Ha KOTOPOTrO BIIOCIEACTBUM M BO3JIATaeTCsi OTBETCTBEHHOCTHh 3a IPHHSITOE
peleHue.
bnaronapsi ycmemHoi pabore O€3yCIIOBHO TAJIAHTIMBBIX M BBICOKO KBATM(PUIIMPOBAHHBIX
MEHE/IKEPOB KOMIIAHUS IIPEyCIeBaeT
Bonpocs 1151 00cyxaeHust

1. OxapakrepusyiitTe CTHIIb PYKOBOJCTBA, KOTOporo npuaepxusaetcs T. Kemnu.
2. Tlpu KaKuX yCIOBHSX JaHHBIA CTHIIb SABIsETCS 3(PPeKTUBHBIM?
3. KaxkoBsl, o BailieMy MHEHHIO, TIOJIOKUTEIbHBIE U OTPULIATENIBHBIE MOCIEICTBUS TAaKOTO

CTHJISL pyKOBOZCTBA?
4.Xotenu Ob1 BBI paboOTaTh MO/ PYKOBOJCTBOM Takoro pykooautens? [louemy?

3) IloaroroBka M npe3eHTaIys T0KIa10B 10 pe3yibTaTaM IPYNIoOBOi pabOThl, AUCKYCCHUS
U 0o0CYXKJE€HUE pPe3ylbTaTOB, MONYUYEHHBIX PAa3HBIMU TPYMIIaMH, OIEHKA Pe3yabTaTOB padOTHI
MeToaoM «360 rpagycoBy.

IIpakTyeckoe 3ansaTue 10.
eapb — 3akperieHne TEOPETUUECKUX 3HAHUHN O QYHKIUAX YIPABIECHUS B MEHEKMEHTE.
[TpakTrueckoe 3aganue.
1) IlpoBeneHue yCTHOrO OIpoca CTYIEHTOB C d3J€MEHTaMu Oeceibl U JUCKYCCHH IO
BOIIPOCAM TEMBI:
1. ChopmynupyiiTe OTIHUUS MEXKAY OOIMIMMH, CHEUUPUISCKUMU W YACTHBIMU (YHKIUSIMHU
YIpaBJICHUS.
2. Packpoiite cymHocTh pyHKIMY TUTaHupoBaHus. [IpuBeanTe mpuMepsl.
3. Opranmzanus kak (QyHKUOWS yhOpaBieHHs, BKIOYaomas (OPMUPOBAHUE CTPYKTYPHI
OpraHu3aIly, a TaK K€ CO3JaHue YCIOBUM ISl JOCTHKEHUS 3aINTAHUPOBAHHBIX LIEJICH.
3. IlosicauTe, moueMy KOOpAMHAIMS — 3TO (DYHKIMA yIpaBlieHHs, 00eCreynBaroIas ero
HEIPEPBHIBHOCTD.
4. Ha3oBuTe OCHOBHBIE 3a/1a4M MPOLIECCA MOTUBALIMH.
5. KonTtposb kak QyHKIMS yrpaBieHUs, OCYIIECTBISIONIAs KOJIMUYECTBEHHYIO H KAYECTBEHHYIO
OLIEHKY pa0OoThI OpraHU3aIHH.

2) BeinonHeHue ynpaxHeHu .

Vnpaxuenue 1. B oryerHom mnepuone ¢upMa IOHECHAa CYIIECTBEHHBbIE YOBITKH.
OUHAHCOBBIM aHalMM3 IMOKa3al, YTO JTO MPOM3OILJIO B pe3ylbTaTe pocTa 3arpar Ha
JAKOKPACOYHYI0 TPOAYKIHMIO. Takas CHUTyallds BIEpBBIE CIy4WIach B MPaKTUKE (HUPMBL.
PykoBoauTens mpeanpusTHs BbI3BaJ SKOHOMHCTA, KOTOPBIM OTBeYall 3a IUIAHUPOBAaHUE LIEH U



(MHAHCOBBIX PE3yJIbTATOB HA MPEANPUATHH. DKOHOMMCT COOOLIMII PYKOBOJUTENIO, YTO MATh
MECSIIeB Ha3aJl €JMHCTBEHHBIH IMOCTABIIMK JIAKOB U KPacoK (UPMbI MOIHSII LEHBl HAa CBOIO
IPOAYKIHIO, OJTHAKO JI0 3KOHOMHUCTA 3Ta MH(OpMaLus 1oBeeHa He Obuta. B cBsA3M ¢ 3TUM IU1aHbI
OpraHu3anuu He ObUIM NIEPECMOTPEHBI. B pasroBope pykoBOAUTENS C MEHEIKEPOM I10 3aKyIIKaM
BBISICHUJIOCH, YTO TOT OTIPAaBHJI COOOLIEHHE 00 yBEJIMYEHUH 3aKYINOYHBIX LEH SKOHOMUCTY Ha
AJIEKTPOHHYIO NouTy. OJIHAKO 3KOHOMUCT, BUAMMO, €T0 HE MOIy4usl. B pe3ynpraTe HapyLUIeHUs
Kakol (pyHKIMM COOOLIECHNE O TOBBIILIEHUH 1IEH OCTABILMKOM He JIOIUIO 10 SKOHOMuUcTa? OTBET
o0ocHy#iTe.

VYnpaxsenue 2. B xone npoBepku paboThl 0TA€1a MapkeTuHra komnanuu «llapracy»
18.10.01 ObLI BEISBICH psifi HAPYIICHUH:

- mapkeroior O.K. O3epoB gonycTui ouOku B 0popMiIeHNN (PMHAHCOBBIX JOKYMEHTOB;

- MEHEJDKEp IO CBsI3sM ¢ obmiecTBeHHOCTHIO b.I1. BoJIKOB npoBaun opranu3anuio npe3eHTaluu
HOBBIX BUJIOB BBIIIYCKa€MOH NPONYKLUU;

- crapuii Mapketosor JI.O. CuHMIIbBIHA HECBOEBPEMEHHO BBINOJHWIIA 3aJjaHUE N0 U3YYEHUIO
KOHBIOHKTYpPBl pbIHKAa, YTO IPUBEIO K HApYyLICHUIO CPOKOB pPa3pabOTKH IUIaHA BBIMYCKa
MPOAYKIWH Ha CIEAYIOIIUHN TOI.

PykoBoautens ¢pupmsl «IlapHac» npuMeHni K pabOTHUKaM ClIeAYIOIINE Mepbl HaKa3aHUs:

- O.K. O3eposy u b.I1. BonkoBy 011 00bsiBIIEH BRITOBODP B npukasze ot 20.12.01;

- JI.O. CuHMLIBIHOH BBITOBOP HE OOBSBIISAJICS, TAK KaK HapyLUIeHHEe ObUIO JOIMYIIEHO BIEPBHIE;

- JI.O. Cunu1bIHA IEpEBECHA BPEMEHHO Ha JOKHOCTh MHCIIEKTOPA 110 KajipaMm.

Kakas ¢ynknus ynpaeneHus Oblia peanusoBaHa? Kakue MeTonbl yrpaBiieHUs
MCIIOJIB30BaJl IUPEKTOP?

VYnpaxuenue 3.IIpounTaiite npuBeneHHBIM HUKEe Kelc. JlaliTe Ha3BaHUE KaXIOMy W3
NEPEYNCIICHHBIX JTarnoB. PaccraBpre sSTambl B TOpsaKe, oOecrnednBaromeM SPQGEeKTHBHYIO
peanu3aluio OCHOBHBIX (DYHKIIMNA MEHeDKMeHTa KoMnaHuu. OObsICHUTE, IOYEMY TaKOM MOPAA0K
Bbl CUUTAETE [IPABUJIbHBIM.

[IpaBUIIBHBIN TIOPSIOK Howmep oramna o kency HasBanue sramna

Otanbl JeITETPHOCTH MEHEDKMEHTa KOMMaHuu «Aubda» TpHU CO3IaHUM HOBOTO
JiernapTaMeHTa:
- (dopMHUpOBaHHE OpTaHU3AIMOHHOW CTPYKTYpHl JemapraMeHTa U o0OecreueHne ero
HEOO0XOIMMBIMHU PECypCcaMu: IIepCOHANOM, (hrHAHCAMU, TOMELIEHHEM, 000PYAOBaHUEM U T. I1.;
- peanm3anys MPOUEAYp KOJIWYECTBEHHOW M KAueCTBEHHOW OIICHKH W yd4eTa pe3yJbTaToB
NeSITeIbHOCTH JIeIapTaMeHTa;
- BBIpa0OTKa W pealn3alus MOTHBAIMOHHBIX MPOLEAYp, HANpaBICHHBIX Ha AKTUBU3AIUIO
JIeSITeIbHOCTH TepCOHAlIA JAeTapTaMeHTa U MOBbIIeHHE 3((HEKTUBHOCTH BBITOJHEHHUS UM CBOMX
dyHKUM;
- oTpezieTieHNe 1eliel 1eATeIbHOCTH HOBOTO JlIeapTaMeHTa, HEOOXOJUMBIX CPEJCTB, pa3paboTKa
MeTo UK 3((HEeKTUBHON pabOTHI lenapTaMeHTa.
3) OGcyxneHue noyyuyeHHbIX pe3ynbTaToB. [logBeenne UToros.

IIpakTnyeckoe 3ansiTue 11
Ieap — 3akperieHne TEOPETUUECKUX 3HAHUI O MUCCHH U LIEJSIX OpraHu3aluu 1
IPUMEHEHNE UX Ha TPAKTHKE.
ITpakTrueckoe 3agaHue.
1) 3amura pedepaToB U TUCKYCCHS IO TEMaM:
1. Muccuu KOMITaHUH: ONBIT POCCUMCKUX KOMIIaHUM



2. llenenonaranue B OpraHu3aiuu
3. Cucrema mIaHUPOBAHUS B OpraHU3alUH.
2) BeinonHeHNE TPaKTHYSCKUX 3aJaHU.
3ananue 1. 3anonHuTe TaOIUILY, ONPEACTUB MUCCHUIO (TIpEHA3HAYCHNE) OPTaHU3AIUY B
pa3HbIX cepax AesITeITbHOCTH.
Tabnuua
MapKeTHHIOBBII HOIX0

JlesTenbHOCTD
1. ITapukmaxepckue yciayru
Ilpumep
. 'ocTUHUYHBIE yCIyTH
. CnopTHBHBIN LICHTP
. lllkona TaHIEeB
. IIpousBojicTBO Mebenu

ITpou3BOACTBEHHBIN IOAXO0/

Cmpuoicka, ykiaoxa Mpvt denaem Bac kpacusvimu

= |\0|o0 N[0 k| b w1

0.

3ananue 2.

Bribepute Heckonbko opraHuzanuii (He MeHee 3) oAHON cdepbl AeSITeNbHOCTU
(GaHKOBCKasl, ONIEpaTOPhbl COTOBOU CBSI3H H JIp.).

1. OueHuTe MUCCUU BHIOPAHHBIX OpraHU3aIlUil HA COOTBETCTBUE KpUTepusM. B kauecTBe
KPUTEPUEB TMPEIJIOKEHBI: SCHOCTh MHCCHU, OPHCHTAMS Ha TIOTPEOUTENsI, OmpeeiieHne
JEeSTENIbHOCTH, YHUKAIBHOCTh KOMIaHuHu. KpUTepuu OIEHKH MUCCHUU MOTYT OBITh JTOTOJHEHBI
CTYJCHTOM.

2. OnpenenuTe BUJ KaXJAOH PacCMOTPEHHOM MuccuH (KiaccupuKalus MpeacTaBieHa B
JIEKITNH ).

3. CpemnaiiTe BBIBOJI,
PacCMOTPEHHBIX MUCCHUU.

B KOTOPOM OHNPCACIUTC HEAOCTATKU U YHAAYHBIC OIIPCACIICHUA

Tabnuna
Opranuzanus SAcuocts | Onpenenenne | OpueHtarus | YHUKaIbHOCTH | Hemoctatku
u MUCCUHM | I€ATEIbHOCTU Ha KOMITAaHUH
dhopmynupoBKa norpeourens
MHUCCHUS
1.
2.
3.

Kpurepun oneHku:
1. IlpoBenena oleHka MHUCCUN OpraHU3alUH IO MPEATOKEHHBIM KPUTEPUSIM, OINpPEAeIeHbI
BUJBI MUCCHH.
2. TlpemnoxeHbl COOCTBEHHbIE KPUTEPUHN OLIEHKH MUCCHUU.
3. Cpnenanbl BBIBOJBI O TOJHOTE, HEJOCTaTKax M Haubojee yaauHbIX (HOPMYIHUPOBKAX
PacCMOTPEHHBIX MUCCUI
3) OGcyxeHue noyryuyeHHbIX pe3ynbTaToB. [logBeenne uToros.



IIpakTnyeckoe 3ansitue 12.
Leab — hopMUpOBaHHUE YMEHUS YCTAHABIUBATH IEJIH, OTPEICIIATh yTH UX JTOCTHKEHUS.

1) IlpoBeneHue yCTHOrO OIpoca CTYIEHTOB C d3JeMEHTaMu Oecelbl U JUCKYCCHH IO
BOIIPOCAM TEMBI:

1.  CyurHocTs, 11eJd ¥ 33Ja4y TUIAaHUPOBAHUS KaK (YHKIIMH YIPaBICHUS.

2. Buapl 1aHOB: MO MIMPOTE 0XBATA, 10 BPEMEHHBIM PaMKaM, 110 XapaKTepy, 0 YacToTe
UCIIOJIb30BaHUsl (TUIOJIOTHS OJHOPA30BBIX M TOCTOSIHHBIX IUIAHOB), MO (PYHKIIMOHATbHBIM
o0nacTsM.

3. CuryaruBHble (pakTOphl B IUIAHUPOBAHUU: YPOBEHb MEHEIKMEHTa B OpraHU3allHH,
CTETICHh HEOTIPEICIICHHOCTH BHEIITHEHN Cpeibl, MPOI0JKUTEIHPHOCTh OYAYIIHX 0053aTeILCTB.

4. Drtanbl IIJIAHUPOBAHUSL.

5. Coznanue ycioBuil AJis JOCTUKEHMSI 3aIVIaHUPOBAHHBIX LENIEH.

2) BeimonHeHne NpakTUYeCKUX 3a/IaHuM.
3ananue 1.
Huxe npuBeaeHbl npuMepbl KOPIIOPATUBHBIX LIEeH TPeX U3BECTHBIX KOMIaHUI:
1. McDonald’s:
1.1. «Jocturnyte 100% ypOBHS YIOBIETBOPEHMS KIUEHTA... EXKEAHEBHO... B KAXKIOM
pecTopaHe. .. KakJa0ro KIHSHTa.
2. Rubbrmaid:
2.1 «YBenuuuTh 3a 5 JIET eXKETOAHBIA 00beM MPoAaX ¢ | MIIpA 10JIapoB A0 2 MIIPA I0JIAPOBY.
2.2. «Pa3 B 1,5-2 rosa BbIXOJIUTh HAa HOBBIN PHIHOK.
2.3. «OGecnieuntb, 4todbl 30% oOT oOmEero o0bema MPOAAX NPUXOAWINCH Ha TOBApHI,
3aIyIlleHHbIe B IPOU3BOJICTBO 32 MOCIEIHUE 5 JTEeT».
2.4. «O0ecnieueHnEe caMblX HU3KUX U3JEPHKEK IPU CAMOM BBICOKOM KadeCTBE MPOAYKIIMU CPEIU
BCEX MPOU3BOAUTEIICH OTPACIN.
2.5. «JlocTUTHYTB CpeIHEro YPOBHS Ir0JI0BOTO IIprpocTa B 15% 1o mokasarensm oobema npoaak,
npUOBLIN U 10X0JA M0 aKIUIM.
3. McCormik & Company:
3.1. «locturayts 20% ypoBHS JOXOAA MO aKLHSIM.
3.2. «JloBecTtu rogoBoit mpupoct npoaax 10 10%».
3.3. «IlognepxuBaTh CpeIHUN YPOBEHb TOJJOBOTO IPUPOCTA I0XO0a MO aKIUIM Ha YpoBHE 15%».
3.4. «CoxpaHuUTb NOKa3aTesb "3a10JKEHHOCTD K 00111el cyMMe KanuTana" Ha ypoBHE 10 40%».
3.5. «BbiaensaTe Ha BeIUIaTy AMBUAEHAOB 25—30% yucToro noxona».
3.6. «IIpoBOANTH MOJUTHUKY MPUOOPETEHUS PYTrUX KOMITAHUM, KOTOPBIE MOTJIM ObI JOTIOJTHUTH
TEKYIIYIO ACSITeNbHOCTh U YBEIUYUTH OOIINE JOXObI».
3.7. «JIuKBUAMPOBATH T€ HANIPABIEHUS JIEATEILHOCTH, KOTOPBIE HE IPUHOCST HJIK HE MOTYT
MIPUHECTH COOTBETCTBYIOIIETO JOX0/Ia, UM HE BIUCHIBAIOTCS B CTPATETUIO KOMITAHUN.
Bompocsr:

1. Boigenute u3 uucia nNpUBEACHHBIX Lienel crpaTernueckue. K kakoi rpymme OTHOCSTCS

JpyTHe Heaun?

2. Kakue u3 npencraBieHHbIX Lieaeil oTBedaroT kpurepusim SMART?
3amanue 2.
[TpuBenuTe mpuMephl IeNell OpraHu3alii, padoTAIONMX B PA3IUYHBIX cdepax. 3aroHUTe
tabnuiy. OnpeaenuTe yCiaoBHs I JOCTHXKCHHS 3allJIJaHUPOBAHHBIX TIEJICH.
Cdepa nesrenpbHOCTH Henwn
Komrmanusi, Topryromas poyKTaMH TATAHUS

CropTuBHBIN LIEHTP




ABTOMOOWIBHBIN 3aBO/I

CasoH KpacoTbl

[IBeitnas adbpuka

IIpakTnyeckoe 3ausitue 13
ey — 3aKkperuieHNe TeOPeTUIECKUX 3HAaHUK U POPMUPOBAHHUE MTPAKTHYECKUX YMEHHH 110
IIOCTaHOBKE LeJIel U pa3pabOoTKe CUCTEMBI INIAHUPOBAHUS JIEATEIIbHOCTU OpraHU3alHH.
1) BeinonHeHne NpakTUYECKOTO 3a/IaHusl B MUKpOTrpymmax (0 3 4eoBeK):
Onpenenuts chepy AesSTeIbHOCTH OpraHu3aliy, ee Ha3BaHHe.
[Tonb3ysick METOUYECKMMH PEKOMEHAALNUSIMHU, TOCTPOUTD JIEPEBO 1IeJIeH OpraHu3aluH.
3. Onpenenuthb nend U (GopMyIaMpoBaTh  3a7auyd, CBA3aHHbBIE C peanu3aunueit
po(heCcCUOHATIBHBIX (YHKITHM.
4. Ha ocHOBE IIOCTPOEHHOTO JEPEBA LENEH ONPEACIIUTh CUCTEMY IUIAHOB OPraHU3aLUH.
Meroanueckue ykazaHus
JIrobast opraHu3auusi (IPOMBIIIJIEHHOE MNpEeANpusTHe, OaHK, CTpaxoBas KOMIIAHMS,
TOproBasi (pupMa, 3HEProNpeanpUsTHE U T.O.) — MHOTIOLEJIEBAas COLMAIbHO-3KOHOMHYECKAs
CUCTEMA, BKJIIOYAIOLAS Hay4YHO-TEXHUUYECKUE, IIPOU3BOJICTBEHHO-KOMMEPUYECKHE,
HKOHOMUYECKHUE U COIaNIbHbIE LIenH. [Ipr 5TOM OCHOBHBIM METOAMYECKHUM MOJIXOJJOM CUUTAETCS
CTPYKTypHU3alUs LIeJel OpraHu3alui, T.€. IOCTPOEHUE CUCTEMBI LIEJIel ¢ MOMOULIBIO «IEpPEBay.
Uem Oosibllie ypOBHEW TIPEACTABICHO B <«JIepeBe» Ielield, TeM O0ojee KOHKPETHBIMH U
OXBaTBIBAIOIIMMU MHOTHE OOJIACTH SBIAIOTCA (HOpMYyIUpOBKM Leneld. 3ajgaya pa3paboTUMKOB
«epeBay Lele 3aKiIvaeTcs B TaKOW JeTaqu3u3allMM LieJedl HUKHEro ypoBHS, 4TOOBI MX
(bopMyIHPOBKH MPEACTABIUIN cO00I KOHKpPETHBIE (PYHKIIUH, BBITOJHEHHE KOTOPHIX MOXKET OBITh
3aKpEeTIEHO 3a OT/AEIbHBIMU 3B€HBSIMU U UCIIOJHUTEISIMHU.
ITpumeps! Lenein:
. ObecnieunTh MUHUMAJIbHBIE U3/IEP>KKH IIPOU3BOJICTBA .
. CkoppekTupoBaTh 00BEMbI IPOU3BOCTB & C YUETOM CIIPOC a MOTpeOUTENEeH.
. YBEIMUYNUTh TOYHOCTD BBIMYCKAEMbIX W3/I€TUI Ha OJIMH HOPSIOK .
. COKpaTuTh IJIUTEIBHOCTD TPOU3BOJCTBEHHOTO IUKJIA U3TOTOBJICHUS U3IENIHS
. [loBBICHUTB ypOBEHb KBATH(PUKALUN PAOOTHHUKOB .
. YBenmu4uTh 00bEM IPOU3BOJICTBA B CTOMMOCTHOM BBIPA)KEHUH .
. OGecnieuynTh MaTepuaIoM COOTBETCTBYIOIIETO pa3Mep a U MapKH .
. ObecneunTh 0e31ePeKTHOCTH TPYAA .
. COKpaTUTh YUCIEHHOCTh pabOYHX .
10. BpliiTi HA OJJHO U3 NMEPBBIX MECT IO MPOJAXKE MPOTYKIUH .
11. PacomimpuTh KOOIEPUPOBAHHBIE CBS3H .
12. BoiOpaTh ONTUMANIbHYIO LIEH Y Ha BBIITYCKAaeMYIO IPOIYKIIHIO .
13. O0ecneunTh MUHUMAJIBHBI € IPOU3BO/ICTBEHHBI € 3aI1achl .
14. Opranu3oBaTh HOBBI LIEX .
15. I3roTOBUTH ONBITHBIN 00pa3ell HOBOTO U3/IEHS .
16. Pactimputh HOMEHKIIATYP Y BBIITYCKAEMOW NMPOIYKIUH .
17. Ob6ecneunTh pUTMHYHOCTH TTPOU3BOJACTBEHHOTO TIpOIIecca .
18. O6ecrieunTh HaIEKHOCTD U3ICIHUS .
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19. O6ecneunTh CIUIONTHOM KOHTPOJIb KAYECTB a BBITYCKAEMOU MPOTYKITHH.
20. OcBOHUTDH HOBBIE PHIHKU COBIT a TPOTYKIIHH .
21. CokpaTuth 3aTpaThl Ha IPOU3BOJICTB O HHCTPYMEHTA .
22. Co3naTh crieUaIu3upOBAaHHBI € YYACTKU .
23. CokpaTuTh NOTEP U MO XPAHECHUIO MPOAYKIIUH .
24. YBenuuuTh CyMM y IPUOBLIH .
25. O6ecnevnTh J0JATOBEYHOCTh BBINTYCKAEMbIX U3ICIUH .
26. YBenuuuTh CPeIHION0 3apadOTHYIO TUIATY .
27. Cobpatp nHbOpMaIuio o GupMax KOHKYPEHTaX .
28. CokpaTUTh KOCBEHHBIE PACXO/IBI .
29. PacmupuTh ceTh COOCTBEHHBIX TOPTOBBIX OPraHU3AIINH .
30. IIpoBecTu ucnpITaHUE HOBOTO 0OpasIa U3Ienus
31. JoBecTH KOIMYECTBO TEXHUUECKUX HOPM 10 70% .
32. CokpatuTh 3aTpaThl Ha pa3iIuydHble BUbI 3Hepruu Ha 10% .
33. Ob6ecneunTh KOHKYPEHTOCIIOCOOHOCTh BBIITYCKAaEMOM MPOAYKLIUH .
34. CokoHOMUTH (POH/T 3apaOOTHOM TUIATHI .
35. [IpoBectu aTTecTalviO KaapoOB .
36. Peanu3oBath u3nuilHee 000py10BaHUE
37. Haiitu Takoii Bua MpOAYKIUH, KOTOPBIH M0JIb30BAJICS Obl OOJIBIINM CIIPOCOM .
38. O0ecneunTh BHICOKHI TEXHUUECKUN U OpraHU3allMOHHBIA YPOBEHb POU3BOICTBA .
39. VBenn4YUTh OTYMCICHUS O T MPUObUT U HAa IPOEKTUPOBAHUE U IPOU3BOJICTBO HOBOI TEXHUKU
40. PazpaboTaTh HOBBI € TEXHOJIOTHYECKH € IIPOLIECCHI .
41. YBenuuuTh 00beM NPOU3BOJACTB @ B HATYPAJIbHO M BBIPAKEHUH .
42. IlpuBecTr B COOTBETCTBHE POCT CpeHEH 3apadOTHOM TUIAThI C POCTOM MPOU3BOJUTEIHHOCTH
Tpyna
43. ITproOpecTy HOBO € 0OOPYIOBAHHE .
44. OGecnieunTh HEOOXOAUMBIMU M KAUE€CTBEHHBIM U MaTepuaiaM
OCHOBHO€ IPOU3BOJICTBO .
45. OcymecTBUTh MUPOKYIO PEKJIAM Y BBIITYCKA€MOU MPOIYKIUH .
46. O6ecrieunTh COXPaHHOCTh MAaTEPUATILHBIX PECYPCOB .
47. CokpaTuTh Opa K BBITYCKaeMOW MPOAYKIIH .
48. YBenuuuTh 00BbEM peanu3aiiy NpoIyKIuH .
49. OGecneunTh KAYECTBEHHYIO 3aMEH Y OJJHOTO MaTepHaja Ha Ipyrou .
50. YBenu4uTh YUCIEHHOCTh OCHOBHBIX ITPOU3BOJCTBEHHBIX padOYUX .
51. Jloctnup HauBBICLIEH MPOU3BOAUTEIBHOCTH TPYIA .
52. IlpousBecTH Hccaea0BaHNE PHIHKOB COBITA .
53. YBenuuuTh pa3zMep HHBECTULIUH .
54. CokpatuTh 3aTpaThl HA PEMOHT M TEXHUYECKOE 00CIYKMBaHHE 000pY10BaHUS
55. O6ecnieunTs OecniepeOoitHyI0 oJjay y 3JIEKTPOIHEPTUH .
56. IToBBICHTH IPON3BOIUTEIBHOCTD TPYAA .
57. CHU3UTH 3aTpaThl HA TPAHCIIOPTHO-CKJIAJICKUE PACXOJBI .
58. O0ecneunTh TEXOCHACTKOM TEXHOJIOTHYECKH € TPOLIECCHI .
59. BBISBUTH OCHOBHBIX ITOTpeOUTENEH NMPOIYKIINY .
60. ITpoBecTH TEXHUKO-3KOHOMUYECKHUI AHAJIN3 BBIITYCKAEMOW MPOTYKIIMH.
[IPUMEP JJEPEBA 1IEJIEI1
1.1. VYcraHoBieHHe KOHTAaKTOB ¢ Tpodcoro3amMu W HamNpaBJICHHass Ha BBISIBICHHE U
IpeayIpexIeHUEe BO3MOKHBIX TPYAOBBIX KOH(IMKTOB MOATOTOBKA MPEIOKEHUH PYKOBOJICTBY
(GbupMBI 0 COOTBETCTBYIOLIEH JTMHUM TOBEJIEHUS C YUETOM 3aKJIFOUEHHBIX TaApU(PHBIX COTTIAICHUN.
1.2. W3yuyeHue mNONOXKEHUS HAa pPBIHKE TpyZAa, TEHICHIMM pa3BUTHS HOBBIX TEXHOJIOTHUH,
TpeOOBaHMUI K OMEPEIKAIONICH IMOATOTOBKE KaPOB.
1.2.1. Pa3paboTka NepCHEeKTHBHBIX TPeOOBaHUII K BAaKAHTHBIM JOJDKHOCTSM M KaJpOBOMY
coctaBy. CocTaBlieHHE JOJKHOCTHBIX HWHCTPYKIMH MO HOBBIM JOJDKHOCTSIM M JIMYHOCTHBIX



crienuuKaIum.

1.2.2. HenpepbiBHOE TOCIEIOBATENBHOE IUIAHWPOBAHME B 00JAaCTH BHEIIHEH W BHYTpPEHHEH
3aHATOCTH; NPO(HECCHOHAIBHBIA KaAPOBBI MAPKETHHT .

1.3. IIpuMeHeHne Ha MPaKTUKE 3aKOHOJATENIbHBIX TPEOOBAaHUI K OXpaHE OKPYKaroLIEH Cpelsl,
9ProHOMHMKE M 3cTeTHKe. [IpoekTnpoBaHue paboyux MECT C y4ETOM LIEHHOCTHBIX OpPUEHTALUH B
o011ecTBe, N3MEHEHH Ha PBIHKE TPY/Ia, B YCIOBHSX TPy/Ja U TEXHUKE 0€30MacHOCTH.

IMoayyeHie IpHOLITT
|
[ |
1 2
[ [ |
1.1 1.2 1.3 2.1 4.2 2.3 2.4
r [ [ —1
1.2.1 1.2.2 2.1.1 2.1.2 4.2.1 2.4.1 2.4.3
2.1.3 222 242
—
24.2.1 2422

Puc. JlepeBo neneit

2. BHyTpeHHUE 11eTH, peanu3alns KOTOPBIX HalpaBlieHa Ha yIy4IIeHHe OTHOIIEHUN GUPMBI CO
CBOMMHU COTPYAHHMKaMU (y4acTHE HX B YIpaBICHUU (GUPMOM, COBEPIICHCTBOBAHHE CTHUJIS
PYKOBOJCTBa, yriayOieHue npodeccnoHalbHbIX 3HAHUN, PEelIeHHE COITMATbHBIX BOMPOCOB U T.I1.)
2.1. Pa3paboTka Mep Mo YBETUYCHHUIO JEHEKHBIX JOXO0/I0B, a TAK)Ke MPY T UX JILI'OT U OJar.
2.1.1. Co3ngaHue U HEMPEephIBHOE COBEPIICHCTBOBAHUE CTPYKTYPHI 3apaOOTHOM IIIATHI C YUETOM
COITMATHHBIX JIBTOT.

2.1.2. IloBbltieHre THOKOCTU CHCTEMbI HAYUCIICHUS HaJ0aBOK.

2.1.3. Pa3paboTka OTHENbHBIX cTaTell KOJUIEKTUBHOI'O JIOTOBOpA, KacaloUIUXCsS BOIPOCOB
MaTepUalIbHOTO BO3HAIPAXKIEHUS C YYETOM COLMAIIbHBIX JIbIOT, U3MEHEHUN Ha pbIHKE TpYJa,
pE3yJbTATOB aTTECTALIMKU U YPOBHEHN JOJKHOCTEW B OpraHU3allHH.

2.2. Pa3zpaboTka Mep O yIOBIETBOPEHHIO COLMATBHO-KYIBTYPHBIX 3alPOCOB NIEPCOHAIA.

2.2.1. Y noBneTBOpeHNEe COMATIbEHO-OBITOBBIX TOTPEOHOCTEH U (PU3UIECKOE Pa3BUTHE MTEPCOHAIA.
2.2.2. Opranu3zanus CTpaxoBaHUs KU3HU U 3JI0POBbS IIEPCOHATIA.

2.3. O0ecrieueHre palMOHATBHON CTPYKTYpPHl KOJIJIEKTHBA, MOJAJEpP)KaHUE OJarompusiTHOTO
MUKPOKJIUMATA.

2.4. O6ecneuenne 06me00pa3oBaTEIHLHOTO, TPO(PECCHOHATEHOTO POCTa PAOOTHHUKOB.

2.4.1. BblgBleHHE TMOTEHUUAIBHBIX BO3MOXHOCTEM IepcoHala U OINpeleieHue myTen
MIPOJIBIKEHHMS TIO CITY>KEOHOM JIMHUH.

2.4.2. lloBbleHne KBIU(UKALUN KaIPOB.

2.4.2.1. Akryanuzanus npoecCUOHAIbHBIX 3HAHUM.

2.4.2.2. Opranuzanus npoecCHOHATBEHOTO U COIIHATLHOTO O0y4YeHHUS.

2.4.3. Arrecranus pabo4yrx MECT U JOJIKHOCTEH, ONITUMHU3AIINSI PACCTAHOBKH KaJIPOB: MIEPEBO] HA
IPYTYIO pabOTy BHYTPHU MPEAIPUSTUS, BBIIBUKCHIE Ha O0Jiee BRICOKHE JOIKHOCTH, YBOJIHbHEHHE.



2) [ToaroroBka u Mpe3eHTaIMs JOKJIAI0B M0 pe3ybTaTaM IPyIIOBOM pabOThI, AUCKYCCHS U
00CyXJIeHUE Pe3yNIbTaTOB, MOTYYCHHBIX PA3HBIMH IPYIIIaMH, OIICHKA PE3YyIbTaTOB PabOTHI
MeToI0M «360 rpamycoBy.

Leab — 3akpemieHue TEOPETUYECKUX 3HAHUW O MOTHMBALMU KaK (YHKUWU YIOpaBICHUS U
IIPUMEHEHHE UX Ha IIPAKTHKE.

[IpakTHueckoe 3aanue.

1) IIpoBexenue ycTHOro ompoca CTYAEHTOB C 3JIEMEHTaMH OecelIbl M JIUCKYCCHHU IO

BOIIPOCAM TEMBI:
1. Yro mpexacrapmsitor coboit morpedHocTH? [IpuBenuTe mpuMepsl TOTPEOHOCTEH pabOTHUKA.
2. CyuiecTByeT JId OTIUYHE MEXKAY MOTPEOHOCTSIMU U MOTHBaMH?
3. Uto mpeacTaBusieT coO0H CTUMYITHPOBAHHUE ITepCoHamna?
4. Kakue Tumnsl MOTUBaIIUKA paOOTHUKOB BbI 3HaeTe?
5. B uem 3akiroyaercs OTIIMYUE COAEPKATEIbHBIX TEOPUII MOTUBALIMU U NIPOLIECCYAIbHBIX?
6. Kakum 06pa3oM MOKHO MPUMEHHUTH Ha MIPaKTHKE uaen Teopun motuBanuu . ['epidepra?
7. B uem Ha Bamm B3riisa/ 3akitouaeTcs mpeuMyIiecTBo Teopun cnpaseaiuoctu k. C. Agamca
nepea IpyruMu TeopusiMu?
8. Ilouemy Teopus oxuaanusi B. Bpyma cuutaercst ogHol U3 Haubosee pesieBaHTHBIX TEOPHil?
9. OxapakrepusyiTe MaTepUaIbHbIE CTUMYJIBI.
10. Kakue HemaTepuanbHble cTUMYJIbI Bbl 3HaeTe?

2) 3amuTa 1 00cyxaeHue pedepaToB 1Mo TeMaMm:

1. I[TpakTHueckoe NpUMEHEHUE TEOPUI MOTUBALIMH B JIEATEIbHOCTH OPraHU3aluu

2. HectannapTHble METOIbl MOTUBAIIUU B OPTraHU3ALNU

3) BeinonHeHre TECTOBOIO 3aJaHusl.

[IpumepHOe TecToBOE 3a1aHuE:
Boi6epuTe npaBuUiIbHBIN BapUaHT OTBETA:
1. PacnonoxeHue dergoBeka K paboTe, MOJOXKUTEIbHOE HMOIMOHAIBHOE COCTOSIHUE,
MIPOMCTEKAIOIEE U3 OLIEHKHU WK ONbITAa CBOEH pabOThI; BOCIIPUATHE CAMUMH paOOTHUKAMU TOTO,
HACKOJIBKO XOpOUIO MX paboTa 00ecneunBaeT YAOBJIETBOPEHHE BaXKHBIX, C MX TOYKH 3pEHMS,
NOTpeOHOCTEHN — 3TO ...
A MortuBanus Tpyaa
b CrumynupoBanue Tpyaa
B Y 10B1€TBOPEHHOCTE TPYIOM
I' OprannsanmoHHas KyabTypa

2. Kakoii aBTop BBEJ MOHATHE NOTPEOHOCTEH BJIaCTH, ycIeXa U MPUHAIIEKHOCTH?
A JI. MakKnennann

b A. Macnoy

B @. I'epubepr

I' JIx. Amamc

3. B ocHOBe nponiecca MOTUBALIMH JIEKAT:
A Ctumyibl

b BosHnarpaxaenus

B ITorpeGHoCTH

I' Henmn

4. BribepuTe HEBEPHOE YTBEPKICHHUE:!

A MarepuanbHble CTUMYJIBI MOTYT OBITh IEHE)KHBIMU U HEJICHEKHBIMHU

B IlpecTtrnKHOCTB TpyAa SIBIASETCS HEMaTEPHUAIbHBIM CTUMYJIOM

C HemarepuanbHble CTUMYJIBI MOTYT OBITh OpraHU3allMOHHBIMH U MOPAJIbHBIMU

D KOMHGHC&HI/ISI pacxoa0B HA MO6I/I.]'H)HyIO CBs3b OTHOCUTCA K HEMATCPpUAJIbHBIM CTUMYJIaM



5. Ha3oBute HEMaTepHaIbHbIE CTUMYJIBL:

A 3apaboTHas m1aTa ¥ MpeMUn

B MeaunuHckoe cTpaxoBaHHe U KOMIIEHCAIUs TPAaHCIIOPTHBIX PacXo/10B
C B03MOXKHOCTH KapbepHOT'O POCTa U CAMOPA3BUTHUS

D Bce oTBeTsI BepHBI

6. [louernsiii 3HaK [TAO «'MK «Hopuiabckuil HUKEIb)» SBISIETCS HAUBBICIIEH KOPIOPaTUBHOMN
Harpazoi kommnanuu. [TomMmumMo BceoOlero Mmpu3HaHUS 3aciyr, OH JaeT MpaBO Ha IOJy4yeHUE
IIO’KM3HEHHOHN KOopropaTuBHOU neHcuu. Kakue BUJIbl CTUMYIMPOBAHUS IIPU 3TOM UCHOIb3YIOTCS ?
A MarepuanbHoe ICHEeKHOE U MaTepuaibHOE HEIEHEKHOE

B MarepuansHoe 1EHEKHOE U MOPAIIbHOE

C MarepuanabHOE HEACHE)KHOE U OTaHU3ALMOHHOE

D MarepuanbHO€ HEIEHE)KHOE U MOPAJIbHOE

7. MOTHBaIIMOHHOE SIAPO — 3TO ...

A CooTHOIIEHHE pa3IMYHBIX MOTHBOB, 00YCIIOBIMBAIOIINX ITOBEICHUE JTIOACH
b Coyeranue CTUMYJIOB, HCIIOJIB3YEMBIX B OpPraHU3aLUU

B Hauboiee 3anHTEpECOBaHHbBIE COTPYAHUKH B OPTraHU3aLUU

I' T'naBHBIE CTUMYJI, IPUMEHSIEMBIN B OPraHU3aluN

8. MoskeT i ruOKuii rpaduK paboThl pacCMaTPUBATHCS KaK CTHMYII?
A Jla, 5TO BUJ HEMATEPUAIIBHOTO CTUMYJINPOBAHMUS

b [la, 3TO BUJI MaTepHaIbHOTO HEJAECHEKHOIO CTUMYJIMPOBAHUS

B Her, 3T0 HE cTUMYy N

I' Her BepHOro oTBEeTa

9. Ecnu npu M3ydYeHHWH YAOBJIETBOPEHHOCTH TPYIOM BBIICHSETCS, UYTO «CIAOBI» COTPYIHHK
MOJTHOCTBIO YAOBJIETBOPEH CBOEH paboTON M He coOMpaeTcsl YBOJIBHATHCS — 3TO MH(pOpMAIHs
CBUJETEIBCTBYET O TOM, 4TO ...

A B xoMmaHuM co37aHbl 0J1IaronpusTHBIE YCIOBUS JUIsl HeAP(PEKTUBHBIX PAOOTHUKOB.

b Hy»xHO nepecMOTpeTh IEHHOCTH KOMIIAaHUU

B Ilepconan BKIXOUYEH B IIPOLIECCHI, IPOUCXOASAIINE B OPraHU3aLUU

I' B xoMnanuu co3an 6aronpusaTHBINA COLUATbHO-TICUXO0IOTMUYECKUNA KIIMMaT

10. CornacHo KakoW TE€OpUH MOTHBALMU COTPYIHUKH COOTHOCSAT CBOM JOXOJbl U TPYAOBBIE
YCWJIMS M CPAaBHUBAIOT UX C JOXOJaMU U YCHIIMSIMU APYTUX JTHOAEH?

A Teopus norpebHOCTEH A. Macioy

b Teopus cnpasennuBoctu k. Anamca

B Teopus oxunanus B. Bpyma

I' Teopus aByx ¢akropos ®. I'epridepra

IIpakTnyeckoe 3aganue 15.

Heapb — 3akpernseHne TeEOPEeTUUECKUX 3HAHUNH O MOTHBALMU KaK (PYHKIIUU YIPaBIECHUS U
IIPUMEHEHHE UX Ha IIPAKTHKE.

1) [IpakTHueckoe 3agaHue.

CocraBbTe TabNMIly, 3alMIIUTE B IEPBBIA CTOJNOEL BCEe H3YUYEHHBIE BaMU TEOPHH
MotuBanuu. Bo BTOpoil cronben 3amuuinTe cBO€ MOHMMAaHUWE TEOPUH, B TPETHH NpPUMEDSI,
JEMOHCTPHUPYIOIINE TEOPUIO.

Teopus MoTUBaLIMK Copnepxanue [IpuMepsl IpUMEHEHHUS




2) PemieHne npakTUYECKUX CUTYaIUil.
Curyanus 1.

B o0yBHOM wMarazuHe Hazpena KOH(DIUKTHAS CHTyalus MEXAYy HOJYMHEHHBIMH U
pYKOBOJCTBOM. HeckosbKO MpoJaBIllOB-KOHCYJIbTAHTOB OOBUHMIM aJIMUHUCTPALIMIO Mara3uHa B
TOM, YTO BCEM HAa3HAYAIOT OJJMHAKOBYIO 3apab0THYIO IJIaTy BHE 3aBHCUMOCTH OT BKJIa/1a KaXKJ0TO
paboTHHKA.

1. Kakue Teopun MOTHBAIIMM HEOOXOIUMO U3YYUTh PYKOBOJCTBY JUIsl PABHIIBHOTO TIOHMMAHUS
JAaHHOM TPOOIIeMBI?

2. KakuM 06pazomM MO>KHO yOEIHUTHCS B CIIPaBEIIIMBOCTH BBIBOJIOB IPOJIABIIOB-KOHCYIBTAHTOB?
Curyanus 2.

Kommnanus Caterpillar paznenena Ha 26 caMOCTOSITEIBHBIX TIOJPA3ICIICHHM, 1A TEIHOCTh
KaX/I0r0 U3 KOTOPBIX OLIEHUBAETCS IOJYYEHHOW NPUOBUIBIO, JIOXOJHOCTBIO aKTHBOB U
JOCTHKEHUEM TNOCTaBJICHHBIX Lienel. [1noxas pabora kapaercs numeHnem npemuil. B komnanuu
neiictByer okos0 200 pa3IuUHbIX CXEM OIUIAThl TPY/a, U MPAKTUYECKU HET TeKYy4eCTH KaJpoB.

B koHCepBaTMBHBIX KOMIAHMSX, Takux Kak Jonson & Jonson, paOoTHUKaM IJaTiAT B
3aBUCUMOCTH OT CTa)ka, MOOIIPSs JOSIIBHOCTb. TaM HET 0COOBIX CXEM MOOILPEHUsT paOOTHUKOB,
CBS3aHHBIX C JOXOJHOCTBIO MOJIPA3/ICJIEHUN WIN C SKOHOMHEH pacxonoB. CuuTaercs, 4To €Ciu
yBsI3aTh OIUIATy TPYyJa C KOHKPETHBIMM pe3yibTaTaMM 3a KaXKAbIl roJl, TO 3a HEBBIIOJHEHHE
00513aTeNIbCTB MPUAETCS HajaraTh mrpad. B Takoil cuTyanuu J0au CTaparoTCs 3aHU3UTH EIH, a
HE BBIIIOJHUTH UX.

[IporpeccuBHbIE KOMIIAHUU YacTO KUAAIOTCS B APYTyH KpallHOCTh, KOrJa oIuiata Tpyja
BOOOIIE HE NPUBsA3aHA K NEHCUAM, MEIULIMHCKOMY OOCykuBaHuto u T.1. [Ipeanonaraercs, yro
COTPYIHUKU B IPUHLIUIIE HE TOJKHBI 00JIETh U pabOTalOT KaKk MEXaHM3Mbl. Tak MOCTyHaroT B
Sisco Systems. IIpopaboTaB B KOMIaHUM BCETO OAMH T'0Jl, CPSAHHUNA CIYXKAIMi TOTydaeT Ooee
125 ThICSY 10JI7ApOB B BUJE HEHUCIIOIb30BaHHBIX ONIMOHOB, HE CUMTAasl HadyalbHOM 3apIuiaThl B
cpennem okosio 70 Teicsy. B pesynbrare xommanus coOpania moj cBoeil kpwimeid 10—15%
BEAYILUX CIEIHATUCTOB OTPAC/IU U cyMena yOeauTh ux paboTaTh B KOMaHJE.

Bomnpocsr:

1. Kakoii moaxo K CHCTEME MOTHUBALMU M CTUMYJIMPOBAHMSI TPYJOBOM AEATEIBHOCTH Bbl
cuntaete O0osnee obocHoBaHHBIM? [Touemy?

2. Kak Ob1 Bbl mpeninoxunu oneHuBaTh 3()()EKTUBHOCTh PACCMOTPEHHBIX CHCTEM
MOTHBAILIMM U CTUMYJIMPOBAHUS TPYIOBOU JEATEIBHOCTH?

Cutyanus 3. Ha nmpennpustuu paboTaeT MO-HACTOSALIEMY YHUKAIbHBIM CHEIHaTIucT —
®enop UBanos. OH cnecapb-yHHuBEpcasl. MOCKBa XOTh M OOJIBIION TOPOJI, a C TPYAOM MOKHO
HalTH 5-6 4EJIOBEK pPaBHBIX EMY I10 MACTEPCTBY. A caMO€ HENPUATHOE 3aKJIIOYAETCSI B TOM, YTO
M BaHOB NpeKpacHO 3HAET O CBOECH YHUKAIbHOCTH U HE3AMEHUMOCTH U 0€3 3a3pEHHSI COBECTU BbET
BEPEBKH M3 PYKOBOJCTBA NPeNpUATHS. 3apaboTHas IJIaTa y HEr0O BBICOKAsi, B 3TOM IJIaHE OH BCEM
JTIOBOJIEH U HUKAKUX TpeOOBaHUI HE MPEAbSBISET.

OpnHako B m000i MOMeHT VIBaHOB MOXKET BBHIKMHYTH ()OpPTENIb — HE BBINTH Ha paboTy H
MOJICTaBUTh PYKOBOJCTBO MpeAnpuatus. Hampumep, OoH MOXET IO3BOHUTH TI'e€HEPaTIbHOMY
JUPEKTOpPY M 3asiBUTh: «KO MHE CBOSIK Ipuexajn, TaKk 4YTO S Ha JIBE HEJENM YE€3)Kal0 C HUM
nopeiOaunThy. W 1ex Toke BCTaeT Ha JABE HeAeNd, MOTOMY 4YTO 3aMEeHHUTh IBaHOBa HEKeM.
[Tpon3BOACTBO CTOUT, pabouue OTABIXAIOT, NpPEANpUsATHE Tepser AeHbru. M Bce u3-3a
pacIyIIeHHOCTH OJHOro 4YenoBeKka. llpuyeM yBONHUTH €ro HEBO3MOXKHO — BTOPOTO TaKOIroO
CIEeIMaINCTa HE HAalTH.

Bormpocsr:

Yro nenath pyKOBOJUTEINO?

Kak moTuBHpoBaTh paboTHHKA, YTOOBI OH HE «UYIHII»?

Kax pykoBoauTeNt0 NpaBUIbHO BHICTPOUTH OTHOLLIEHUS C TOAYNHEHHBIM?

IIpakTnyeckoe 3ansaTHe 16



[lenb — 3aKperuIeHnEe TEOPETUYECKUX 3HAHUN U IPUMECHEHHE UX HA IIPAKTHUKE.

IIpakTHueckoe 3ananue

1) IlpoBeneHue ycTHOro ompoca CTYIEHTOB C 3J€MEHTaMH Oecellbl M JIUCKYCCHUHU IIO
BOIIPOCAaM TEMBI:

1. Yto Takoe KOHTPOJIb?

2. Kakue Buabl KoHTpOJsl Bel 3Haere?

3. 13 KakuX 3TanoB COCTOUT Mpolieaypa KOHTPOJs?

4.Kakumu cBOMCTBaMU JIOJHKEH 00J1a71aTh KOHTPOJIb, YTOOBI OBITH AP PEKTUBHBIM?

5. C KakoW 1eJIbI0 OCYIECTBIACTCS (PYHKIUS KOOPIUHAIIMH?

1) 3amura pedepaToB Mo TeMaMm:

1. Opranuzanus KOHTPOJIS B OpraHU3alui: COBPEMEHHBIE TEXHOIOTHH

2. IlpakTHuecKkuil ONBIT OpraHU3alMii B 00JacTH KOHTPOJIL OpraHU3alMOHHO-

YIPaBIEHYECKUX ITPOLIECCOB.

3) Pemenue nmpakTH4ecKUX CUTYyalui.

Curyanus 1. [IpoananusupyiTe CUTYyaIMo 1 OTBETHTE Ha BOIPOCHI.

«KoptucO’Kug Bomen B mrymHbIH, OrpoMHBIH BecTuOroub otens «CeHT-I'peropmy».
OcMOTpeBUIMCH BOKPYT, OH CBOUM OIBITHBIM NMPO(EeCCHOHAIBHBIM I71a30M Cpa3y MOAMETHII KOe-
Kakue jera-i. Bpoae Obl MycTsKH, a BeChMa MOKa3aTeIbHO: B KPECie BAISETCS ra3eTa, KOTOpYIo
HUKTO M He AyMaeT yOupaTb; B YpHE C IIECKOM BO3JI€ JIM(Ta MOJIHO OKYPKOB; y MOCBUIBHOIO Ha
¢dbopMe oTOpBaHa IIYrOBUIIA; B JIFOCTPE [10/1 IOTOJIKOM IIEPETOPEIIH JIBE JAMIIOUKU. Y BX0/1a B OTEINb
c aBeHto CeHnrt-Yapib3 mBeiinap B opme 00aTaeT ¢ MPOJABLOM Ta3eT, & BOKPYr OYpJIUT MOTOK
roctei u npoxoxux. Psnom ¢ O’Kudom cuaut noxuiioil OMOIHUK YIPABIISIOIIETO, BCELETI0
NOTPYKEHHBIN B CBOM MBICIIU, U J1a)KE€ HE CMOTPUT BOKPYT.

Cnyuucs HeuTo nojo0HOoe B ogHOM U3 oteneid O’Kuda — npu Bcem HEBEpOSATUH TOA0OHON
HEPaJUBOCTH, — TaM HEMEJJIEHHO ObUIM OBl IPUHSATHI MEPBI, BIUIOTH /10 yBosibHEeHUs. «Ho Beab
«Cent-I'peropu» He moii otens, — Hanomuun cede KeptucO’Kud. — [Toka He Moii».

Bompocsr:

1. Kakum 06pazomM MOKHO ObLIO ObI HE TOMYCTUTH MOSBICHUS TAKUX HapyLIeHUH B CTaHIapTax
00CTyKUBaHUS, KaK 3TO MIPEJICTABICHO B TEKCTE?

2. Kakue Mepsl cienyer HNPUHATH JUIsl TOrO, YTOOBI MOAOOHBIE CUTYyallud HE MOBTOPSUIMCH B
nanbHelmem?

Curyauus 2. [Ipoananu3upyite CUTyalluIo U OTBETHTE Ha BOIIPOCHI.

Kopmopanus «Jlxenepan Onektpuk Kpeaut» (ADK) — 3T0 HEKOHCOMUAMPOBAHHOE
JIouepHee NMpeANnpusTUE, IOTHOCTHIO MpuHaAexallee upme «xenepan dnextpuxy». Kommnanus
umeet B CIIA 6onee 100 konTop, 6700 ciyxamux. 9To BTopas M0 BEJIMYMHE B MUPE KpEeAUTHAS
KOMIIaHUS, CBSI3aHHas ¢ 22 pa3IMYHBIMU BUJAMHU 3KOHOMUYECKOW NEATENbHOCTH. DTH 22 BHUIA
NeSITeIbHOCTH 00bEMHEHBI B IISITh OCHOBHBIX OTJENEHHH, OCYIIECTBISIOMINX [IEHTPATU30BAHHO
HEKOTOpbIE€ BUBI ACITEIBHOCTH, TAKUE KaK aHaJIU3, OyXTralTepCKUil y4yeT, HaJoroo0JI0KeHne U
IUIaHUpOBaHKUE OHU3Heca.

JIOK nMeeT HECKOIbKO OTAENEHUH, OCYIIECTBIISIFOIIMX TTOUCK U pa3padOTKy (PUHAHCOBBIX
BO3MOXHOCTeH. KoMnanus ydactByeT B (PMHAHCUPOBAHUU MHOXKECTBA MPEANPUATUU OT CHCTEM
KpEAUTOBAaHUS OTHOIICHUH KIIMHUKA — MAIUeHT 0 He(TAHOM pa3Be kU U OypEeHUs CKBaKHH.

Cama npupona KpeauTHOro Ou3Heca M JelleHTpain3oBaHHas cTpykrypa DK, ka3anach
ObI, menmaroT mpoOIeMaTHYHBIM yrpasienue ero. Onmnako Jlxeimc P. banT, Bure-npe3uaeHT u
[JIaBHBIA OyXrajrep-aHaluTUK (UPMBl OTMEYAET, YTO y KOMIIAHMHM €CTh TPU BHJA PHIYAroB
yIpaBIeHUs.

Ha Bepxuem ypoBHe JIDK ucnosib3yer Te ke 5KOHOMUYECKUE PhIYar, 4To U OOJILIIMHCTBO
KPYIHBIX KOMIAHUI: (PMHAHCOBbIE CMEThl, BHYTPEHHHE M BHEIIHHE MpPOBEpPKU. BTopoil Tun
pBIYaroB YIpaBJIEHUS — 3TO aHAIM3 BCEX CAENOK. YMCIO ypOBHEH B 3TOM IpOLIECCE aHAIM3a
3aBUCHUT OT pa3Mepa cleiaku. Tak, Iyt OOBIYHON CICITKHA MOXKET TIOHAIOOUTHCS Ba U TPU YPOBHS
aHalM3a, a JEHCTBUTENIBHO KpYIIHAs CAEJIKAa pacCMaTpUBAETCA PYKOBOICTBOM OTAEICHUS
KOMIIaHUM WJIY, B HEKOTOPBIX CIIy4asiX — COBETOM AUPEKTOPOB.



Tpetuii BU opraHoB KOHTPOJISI IPUMEHSETCSA Ha CaMbIX HMKHUX YPOBHSIX OpraHHU3aLlUu.
Cucrema KOHTPOJS BKJIIOYACT OTYETHl O JIOXOAAaX M MOTEPSAX HAa YPOBHE OTHCICHHUS C
HI0JIb30BAHUEM JIETATU3UPOBAHHBIX OFO/IKETHBIX MATPHIL U MPOLEAYP OTUYETHOCTH.

Bonpocsr:

1. KakoBa, Ha Bam B3risi, cTeneHb NPUMEHUMOCTH U IMPOCTOTHl TPEXYPOBHEBOH CHUCTEMBI
KOHTpOJIsi?

2. HeoOGxoauM 11 KOHTPOJIh B JAHHOM ciiydae?

3. ObecnieunBaeT J TPEXypOBHEBasl CHCTEMa KOHTPOJISI 0a3y Uil OIEPaTUBHOTO YIPABIISIIOIIETO
U CTPATErMYecKoro KOHTposst?

IIpakTnueckoe 3ansaTue 17.
Ilenpb — 3aKkperuieHne TeOPEeTUYECKUX 3HAaHUN M IPUMEHEHHE UX Ha MPaKTHKE.
IIpakTHueckoe 3a1aHue.
1) IIpoBeneHue ycTHOro ompoca CTYAEHTOB C 3JIeMEHTaMu Oecelbl U JUCKYCCHUHM IO
BOIIPOCAM TEMBI:
1. {aiite onpenenenne 3pPpeKTUBHOCTH YIIPABIEHUS, BBIICINUTE €€ MPOOIEMBI.
2 Ilepeuncnure pakTopsl, BIustonre Ha 3)(HEKTUBHOCTD AEATEIBHOCTH MEHEKEPA.
3.Ha3oBuTe OCHOBHbIE HAaNPaBICHUS U BUJIbI 3PPEKTUBHOCTH MEHEKMEHTA.
4. TlosicHuTe, KOrma TMPHUMEHSAIOTCS oOoOmaromue Tmokasaredn SPPEKTUBHOCTH
IIPOM3BOJICTBA U YIIPABIEHUS, & KOT/1a YaCTHBIE.
5. OxapakTepusyiTe KaueCTBEHHBIC M KOJWYCCTBCHHBIC IMMOKa3aTelnn 3(PPEKTUBHOCTH
yIIpaBJICHUSL.
6. HazoBuTe 5kOHOMHUYECKHE TIOKa3aTenn (P (HEKTUBHOCTH YIIPABICHUSI.
7. UeM MOKHO 0XapaKTepHU30BaTh pPe3yJbTaTHBHOCTh MEHEPKMEHTA?
8. Beienure ycinoBus, Npu KOTOPBIX MEHEKMEHT MOKHO Ha3BaTh PE3yIbTaTUBHBIM.
9. Kakue 0COOEHHOCTM MOXHO BBIJICIUTh KaK KaueCTBEHHBIE OCOOEHHOCTH
YIPaBIEHYECKOIO TPyAA.
10. [lepeuncaure 3TaIbl OLIEHKHU KadecTBa U 3((HEKTUBHOCTH JIEATEILHOCTH MEHEIKepa.
2) 3amuTa pedeparoB 0 TeEMaM:
1. Metoibl O1IeHKH 3P (HEKTUBHOCTH MEHEKMEHTA.
2. KauecTBO 1 3¢)(heKTUBHOCTD yIIPaBIECHHUS.
3. CucreMa HH(POPMALIMOHHOTO 00ECTIeUeHHsI YIIpaBJIECHUS.
4. Hudposuzanus u 3pPeKTUBHOCTb MEHEPKMEHTA.
3) BrinosHeHne TECTOBOTO 3a/1aHUsI.
IIpumepHOE TeCTOBOE 3aJaHNE.
1. Kpurepuem 3ppeKTUBHOCTH MEHEPKMEHTA SBIISETCA:
1. Cpok, B TeueHHE KOTOPOTO OpraHu3anus pyHKIHOHUPYET Ha PbIHKE
2. CoBOKYMHOCTb IIOKa3aTesiel, KOTOpble XapaKTepH3yIOT, HAcKOJIbKo 3¢¢ekTuBHa paboTta
YIpaBJsieMbIX B OPraHU3alMK CUCTEM U MOACUCTEM
3. HenpepsIBHBIH pocT NpHObLTH

2. Ha3oBuTe MOKa3aTenu 3KOHOMUYECKON 3(PPEeKTUBHOCTH

1. Hopma ynipaBisieMocTu

2. IlocnenpoaxHblil CEpBUC

3. Jlosisa atMAUHHUCTPATUBHO-YIIPABICHYECKUX PACX0I0B B 00IIIEH CyMMe 3aTpaT OpraHUu3aIuu
4. Bce nepeuncieHHoe

3. CrocoOHOCTh CHCTEMBI YIpPaBIEHUS OOECHEeUUTh JOCTH)KCHUS KOHEUHBIX pPEe3yIbTaToB ,
CO3/AIOIIUX YCIOBUS /ISl YCTOMYMBOTO Pa3BUTHS OPTaHU3AIUN
1.Pe3ynbTaTUBHOCTH YIIpaBICHUS



2.KauecTBO ynpaBieHus
3.Lenb ynpasiaeHus
4.11leHHOCTh yNpaBJICHUS

4. YrpaBieHue pe3ylbTaTUBHO, €CIM OPraHu3alys He JOCTUTIIAa KOHEYHBIX Pe3yIbTaTOB?
1. a

2. Her

3. B HEKOTOPBIX cilyyasx

5. YmpaBneHue pe3yJbTaTUBHO, €CJIM OpraHu3alus JOCTHUIIIa KOHEYHBIX PE3yJIbTaTOB?
1.J1a

2.Her

3. B HEKOTOpBIX cilyyasx

6. Kakue 13 npuBeIEHHBIX IPU3HAKOB MO3BOJISAIOT CUMTATh YIPABICHUE PE3yJIbTaTUBHBIM?

1. Opranu3zanus JOCTUIIIa KOHEUHBIX PE3YyJIbTaTOB, B KOTOPBIX peajan3oBaHa €€ oOuias 1eib
(YpOBEHB JOCTHIXKCHHUSI IICIIN )

2. KoHeuHble pe3ynbTaThl COMBMEPUMBI C IOTPEOHOCTHIO (YPOBEHD YIOBIETBOPEHUS
MOTpeOHOCTH)

3. Onpenenena noTeHIKaIbHas IOTPEOHOCTD B pe3yJibTaTax AESATEIbHOCTH OpraHU3aluu Kak
OCHOBaHHUE JJ1s1 JOPMUPOBAHUS HOBOM LIEJIM M CO3/1aHUS YCIOBUI yCTOMUMBOro €€ pa3BUTHUS
(YpOBEHb BO3MOKHOTO PACHIMPEHUS TPOU3BOJICTBA)

4. locTUrHyTa pe3yabTaTUBHOCTb IO KaX10My BUAY (DYHKIIMOHAIBHOTO yIpaBieHus (ypOBEHb
o0ecrieyeHns COOTBETCTBUS (PYHKIIMOHAIBHBIX PE3YJIBTATOB UX LIEIISIM)

5. JlocTurHyTtble pe3yabTaThl He YAOBIETBOPSIOT PYKOBOJUTENCH OpraHn3aluu

7. B uém BoIpaxaercs 3 PeKTUBHOCTb MEHEKMEHTA?

1. B noctuxeHuu 1eneil ynpanisieMoro o0beKTa 1 00ecreyeHMN COIUaIbHO- S3KOHOMHUYECKOTO
3¢ deKTa B CONOCTABICHUN C UCIIOIb30BAaHHBIMU PECYpCaMHU U 3aTpaTaMy Ha yIpaBJIeHUE
2. DKOHOMUYECKHI cMbIC 3((HEKTUBHOCTH YIPABIEHUS — B 00ECIIeUeHUH HauOOoJIbIIEro
HKOHOMHUECKOTO 3P PeKTa B HAPOJIHOM XO3sIMCTBE MPH JTaHHBIX pecypcax (3aTpaTax) Ha
yIpaBJieHHE

3. DxoHOMUYECKUH cMbICT 3()(PEKTUBHOCTH yIIpaBIeHHs — B 00eCIIeYeHUN HauOOIbIIETo
couuanbHOro 3¢dexra npu NaHHBIX pecypcax (3aTpaTax) Ha yIpaBlieHUE

4. DxoHOMUYECKHH P PEKT OTAETBHOTO 3B€HA X034 CTBOBAHNUS BBIPAKACTCS BETMUNHON
YUCTOI'0 J0X0/1a ¥ MPUObLIH

5. B nony4yeHnH KaueCTBEHHOU MPOAYKLIUU

8. UTo 13 npuBeAEHHOTO OTHOCUTCS K YaCTHBIM MOKA3aTEeNsIM SKOHOMHYECKOH 2 (PEKTUBHOCTH
yIpaBJIeHUs?

. PenTabensHOCTD

. O6opaunBaeMOCTh OOOPOTHBIX CPENICTB

. OKymaemMocTh KaluTaaoBIOKEHUN

. ®onnooTmaua

. [Ipon3BOIUTENEHOCTH TPYaa

. CpenHuii pazmep 3apabOTHOM TIIAThI

AN DN B W=

9. Kakue 13 4acTHBIX MMOKa3aTeneil XxapakTepusyroT 3QheKTHBHOCTH Tpya B cepe
ynpaBieHus?

1. CHmxenue Tpyao€MKOCTH 00pabOTKU yIpaBiIeHUYECKOH HHPOpMAIIT

2. CokpallieHHe yrpaBiIeHUYECKOTro IEpcoHalIa



3. CokpailieHue noTepb paboyero BpeMEHHU YIPAaBJICHYECKOTO MepcoHana 3a CUET YIy4IIeHUS
OpraHM3alliy Tpy/la, MEXaHHW3allMM ¥ AaBTOMAaTU3allUd TPYAOEMKHX omepanuii B chepe
YIPaBJICHUS

4. TloBblillieHUE TPOU3BOAUTEIILHOCTH TPYJIa

10. Kakue moka3zaTeny UCHOIB3YIOTCS TP OLleHKe 3(p(PEeKTUBHOCTH MHBECTUITMOHHBIX
MIPOEKTOB?

1. Iloka3zarenu kommepueckoil (puHancoBoit) 3¢hhekTnBHOCTH, OTpakaroue (GrUHAHCOBbIC
HOCJIEICTBHSI peaTu3aliy IPOEKTa JUIsl €0 HEIOCPEICTBEHHBIX YYaCTHUKOB

2. Ilokazarenu 0romKkeTHOH 3(h(HEKTUBHOCTH, OTpaXkaroure (PMHAHCOBBIE TOCIIECTBHS
peanu3anuy npoekTa Juid (peaeparbHOro, perHOHAIbHOIO U MECTHOT'O OI0JKETOB

3. Ilokazarenu 3KOHOMHYECKON 3(PPEKTUBHOCTH, YIUTHIBAIOIIUE 3aTPAThI U PE3YIIbTATHI,
CBsI3aHHBIE C peaau3alel IPoeKTa, BEIXOJAIIEH 3a peienbl NPsAMbIX (PHHAHCOBBIX MHTEPECOB
YYaCTHUKOB MHBECTUIIMOHHOTO MPOEKTA U JOMYCKAIOUINE CTOMMOCTHOE U3MEpPEHHE

4. IToka3zarenu noiay4aeMon IpUOBLTU

IIpakTnyeckoe 3ansaTHe 18
Lens - 3akperyieHne TECOPETUYECKUX 3HAHUH 110 MTPOMICHHBIM TEMaM.
Brinonnenne nucbMeHHON KOHTPOJIBHOM pabOTHI.
[TpumepHbIC 3a1aHUSA
Bapuant 1
1 Yto Takoe ¢ynkuus ynpaieHus? I[lepeunciure u oxapakrepusyiire oOmue GyHKIHH
YIpaBJICHHUS.
2.Uro npencrasnser coboil nupamuaa notpedHocTeit Macnoy? KakoBbl ee TOCTOMHCTBA U
HEIOCTaTKU.
3. Uro Ttakoe muenb? KakoBel ¢yHkimu uenu? KakoBbl HPHUHIHUIBI TOCTAHOBKH H
HCIOJIL30BAaHMA LieNeii?
4.KakoBO Ha3HAYEHUE KOHTPOJIS B OpraHU3aALNH?
5. Yto 3HauuT 3gpextuBHoe ynpasiaenue? IlpuBenure npumepsl.

Bapuanrt 2.

1. Yto Takoe muianupoBanue? J[ns gero oHo HeoOxoaumo? W3 KakMxX 3TamoB COCTOUT
(GyHKIMS MJIaHUPOBAHUSA?

2. Yto orHOcuTCS K (pakTopaM 370pOBOM OKpy’Karouled cpeisl, a 4To - K (akTropam
MotuBauuu B Teopun ['epubepra? Ilpusenute npumepsl. OTBET NOSICHUTE.

3. B uem cymHOCTb MeTONOB ympasieHua? Kakue MeToapl ynpaBicHHs] BaM H3BECTHBI?
IIpuBenuTe NpUMEPBL.

4. Kakue Buapl KoHTpoJis Bel 3HaeTe? OxapakTepusyiTe Ux.

5. Yto o3Hayaet conuanbHas 3¢p(eKTUBHOCTh MEHEKMeHTa. [IpuBennTe mpuMepsl.

Bapnanr 3.

1. B uem 3akirodaeTcs QyHKIMS OpraHU3alud U QYHKIHUS KOHTPOJIS?

2. Ha yem ocHOoBaHa Teopus oxunannii Bpyma? [IpuBennre npumepsl.

3. Kakue crunum ynpasienust Bel 3Haere? IIpuBenure npuMepsl CUTyalluid, yCIIEIIHOTO U
HEYCIENTHOT0 MPUMEHEHUS MEHEIPKEPOM CTHIISL YIIPaBIEHUSI.

4. Yro Takoe Muccus opranuzanuu? Kakue 31eMeHTbl OHa MOYKET BKIIIOUATh?

5. Ilpu Kakux yCIOBHSIX CHCTEMa MEHEPKMEHTa KOMIaHuHu O0yeT 3¢ dekTuBHa?



[Tpunoxenue 3
IIpakTnyeckue 3ansaTus (4 cemectp)

IIpakTnyeckoe 3ansitue 1

Heab — 3aKkperyieHHe TEOPETHUECKUX 3HAHHM, (OPMHpPOBAHHWE YMEHHS aHAJIU3UPOBATH
BHEUIHIOIO U BHYTPEHHIOIO CPENY OPraHU3aliM, BBIBIATH €€ KIKYEBbIC MIEMEHTHI U OLICHUBATh
UX BIIMSHUE Ha OPraHU3aLHIo.

[TpakTrueckoe 3agaHue.

1) Pemienue keiica.

Keiic «Jlenosas cpena OO0 «Kepamuka-I'nazoB»

Kepamunuecknii komOuHat B ropoje ['a3oB, aAIMUHUCTPATUBHOM LEHTPE Y AMYpPTHH, ObLI
ocHOBaH B 1920-x romax XX Beka. Komanusi M3roraBiuBajia KEpaMUUYECKYIO MOCYIy, Tapy,
ObITOBBIC M3NEHs. Bo MHOrOM TOT ke mpoduis yHacienoBano npeanpustae OO0 «Kepamuka-
I'mazoBy», BiajgenblaMu KOTOPOrO cedyac SIBJSIOTCS TPHU YEJIOBEKa, B TOM YMCIIE I'€HEPaJIbHBIN
nupekrop Cepreii Arad)OHHKOB.

[Tpon3BoCTBEHHbIE MJIOLIAM KOMOMHATAa COCTaBISIOT 2,6 ThIC. KB. M. 3/1eCh paboTaer
okoio 100 denoBek, BeIpydYKa KOMIAHHHM - 2—2,5 MiH. py0. B Mecsn. «Takux HEOOIBIINX
KepaMHUYeCKUX KoMOMHATOB B Poccuu Hemano, MHOrHe ObIJIM OCHOBAHBI PH COBETCKOW BIIACTH.
TpeTb U3 HUX YK€ 3aKpblIach, CTapoe 000pyL0BaHUE HE [T03BOJISIET KOHKYPUPOBATh C KPYIHBIMU
POCCUICKUMHU 3aBOJaMH, UMEIOIIUMU COBPEMEHHOE IPOU3BOJCTBO, a TAK)KE IIPOU3BOJUTEISIMU
u3 Kurag. CebGecToMMOCTh MPONYKLIUU Y HUX HUXKE, a, CIEAOBATEIbHO, HUXKE U LEHAY,-
pacckasbiBaeT Ara)OHUKOB.

«Kepamuka-I'na3oB» naepkuTcs 3a CyUeT YCTOSIBIIEHCS KIMEHTCKOM 0a3bl M HU3KOM
CTOMMOCTH paboueil cuibl: B HebosboM ropojie ¢ HaceaeHueM 100 Toic. yenoek 15 Toic. pyd. B
MECALl CYMTAETCS HEIUIOXOM 3apIuiaTol. B TedeHume necaATH JjeT npeanpusaTHe MNPUHOCHIIO
aKIMOHEpaM CTaOMIIbHYIO, XOTb ¥ HeOOIbIIYI0 MpUObUIL. HO Mpogaku OCHOBHOTO acCCOPTUMEHTA
(mocyna, Ba3bl, KaIno) najgaoT Ha 1-2% B Mecsl yxe B TeueHHue IBYyX JeT. Heckonbko mMecsies
Ha3a1 Arad)OHMKOB B35 Ha ce0s pyKOBOJICTBO MPEANIPHUATHEM, HAEACh BBIBECTH €TI0 U3 KpHU3HCa
Y Hal'TU HOBBIE NIEPCIIEKTUBHBIEC HUIIIU.

Accoptument «Kepamuka-I'mazoB» cocroutr mnpumepHo u3 500 mnosunui. 9T1O
KepaMHu4iecKast IoCy/1a, TOPLUIOYKH JIIsS AKapKOro, GOpMBI ISl 3aJIMBHOTO, CYITHUIBI M1 OOYOHKH IS
Mena, Ba3bl M Kallmo, JaHAmagTHele GUrypsl aus caga. Kpome Toro, KoMmaHusi BBITYyCKaeT
TEMaTHYECKHE CYBEHHMpHl K TIpa3JHUKaM, (GUIYPKH 3Beped M MEpCOHaKeW MOIMyNISpHBIX
MyJIbT(GUIBEMOB, aM(pOpBbI, TAHHO, I€KOPATUBHBIE MOACTABKH, BCETa aKTyaJIbHbIE KOJOKOIbUYUKU
U TEpPEMKHU, CBaZicOHbIe (PUTYpKHU, AT U BAJIEHKH.

Pa3paboTkoii qu3aiiHa Bcex U3eHii 3aHMMaeTCsl Xy 10’KECTBEHHBIN OT/1e U3 TPEX YEIOBEK.
KoMOuHaTr ucnonb3yeT MECTHYI0 M HPUBO3HYIO TJIMHY, HECKOJBKO IMOCTABIIMKOB M3 Pa3HbIX
PETHOHOB NPUBO3AT HEOOXOAMMBIE WHIPENUEHTHI (IIAaMOT, KUIKOE CTeKJo, (itoc, HedeauH,
rna3ypsb). [Ipon3BoACTBEHHBIE MOIITHOCTH MOJHOCTHIO 3arPYKEHbI, 3aBOJI BhITyckaeT 15—20 Tric.
U3JIeIIUN B MECHILL.

[TocTOSSHHBIMU TTOKYHATENIMU KEPAMUKHU SIBIISIFOTCSI HECKOJIBKO KPYIHBIX TOPIOBBIX CETEH,
ocTaJIbHas MPOAYKIHS YXOIUT B HEOOJbIIINE Mara3uHbl, HAIPSIMYIO MU Ye€pe3 ONTOBbIE (PUPMBI.
AccopTUMEHT pacxoauTcsl Mo Bcel eBpomeiickoir yactu Poccun. Cotpyanuuaer «Kepamuka-
['ma30B» U ¢ HECKOJIILKUMU JIMKEPO-BOJOYHBIMH MPEIIPUATHAMH, 00eCTIeUrBast UX CyBEHUPHBIMU
OyThUTKaMu 1o 6anb3ambl. Kommanus peanusyet okoso 20 Teic. TOJ0OHBIX OYTHIJIOK B TOJ.

OnToBasi cTOMMOCTH Kammo 1 Baz coctasiseT ot 60 1o 700 pyO. 3a mWTyKy, TOPIIOYKOB U
npyroit mocyasl - 50—150 py6., cyBerupoB - ot 40 mo 400 py6. JlanamadTHbIE KepaMUUYECKHe
¢uryps! npoaatorcs no 1exe ot 200 1o 850 pyo.

[TpumepHo 50% nNpoOAYKIMH WU3TOTABIMBAETCS C MOMOIIBIO JINThS U C HCIOJIb30BAaHUEM
rUncoBbIX GopMm, 35% - mTamnoBkoil. bonee noporue u3aenus - NpeaAMeEThl, U3rOTaBIUBaEMbIe
BPYUYHYIO,- OTJIUTH MPOMBIIIJIEHHBIM CIIOCOOOM HEBO3MOKHO. DTO HEKOTOpbIE Ba3bl M Kalllllo, a
TaK)Ke psJl CyBEHUPOB. Bcero B acCOPTUMEHTE NPEANPUATUS OHU COCTABIISAIOT 0K0JIO 15%.



PenTabenbHOCTE OCHOBHOM NMPOJYKLINH, BBIITYCKA€MON C MOMOIIBIO IITAMIIOBKU M JIMThS,
HEeBBICOKA. «HeKoTOpbIe MO3UIMK HE TPUHOCIT HaM IPUOBUIH, HO OHU BOCTPEOOBAHbI, a KIIMEHTaM
y100HO 3aKynaTh B OJTHOM MECTE BECbh TOBAP»,- MOSACHIET IPEAIPUHIUMATENb.

Cpenusisi pentabenbHOCTh Mpou3BoacTBa coctaBiser 10-15%, mpasma, y «Kepamuka-
['ma3oB» ectb u Oosiee peHTaOeNbHbIE IMO3UIMH, HAPUMEP, CYBEHHUPBI, BBITYCK KOTOPBIX
npennpuaumaren Hanagwin B 2011 rogy. «CyBeHMpHOE HalpaBiI€HHE OKa3aJIoCh OYEHb
NEPCHEKTUBHBIM, TPOU3BOJICTBO HEKOTOPBIX M3AEIMNA MO3BOJSAET NOAYYUTh pubObuIb 10 100%.
HekoTtopoe BpeMs 3aka3unKM MPUBBIKATIN K HOBOMY aCCOPTUMEHTY, HO IIOTOM OH «I101Ie». MBbI
IUTAHUPYEM PaCIIUPSTh 3TO HAIPaBJIECHUE, AeIaTh TepObl TOPOIOB, CYBEHUPHI K TAMATHBIM JIaTaM,
OCBaMBaTh TYPUCTHUYECKYIO U JIAYHYIO TEMATUKY»,- TOBOPUT IeHAUPEKTOp. MasieHbKue Gurypku
HE TOJBKO pPEHTaOeNbHbl, HO M IO3BOJIAIOT ONTHMMH3MPOBATH IPOM3BOJACTBEHHBIN Ipolece.
Hanpumep, 11t 00kura uX MOKHO CTaBHUTH B I1€4b BHYTPH 00JIee KPYITHOTO U3/IEIHS, TEM CAMbIM
9KOHOMHUTCS AJIEKTPUUECTBO.

[Tomumo 3amycka B NPOM3BOJACTBO CYBEHHUPOB, INPEANPUHUMATENN CYMEIU COKpPaTUTh
KOJIN4ecTBO Opaka M 0051, TOCTUTHYB CPEIHEOTpacieBbIX Mokaszareneil. Ho BBDKUTH TOJBKO 3a
CUYET 3TUX Mep, 0 MHEHNIO0 ATa)OHHKOBA, B/ JTU TTOJTYIUTCS.

Bosnpme 3aTpaThl Ha MPOU3BOCTBO - OCHOBHOM OWY CTapbhIX KOMOMHATOB. ['OHYapHBIH LiexX
3aBoja ObLT MocTpoeH B 1978 roy, Toraa xe 0bLT0 MPHOOPETEHO OCHOBHOE 000pyaoBaHue. «Jlis
00Hra Mbl MCIOJIb3YeM CTapble Me4yH, KOTOpble padoTaroT Ha sekTpudectBe. COBpeMEHHbIE
neun pabortaroT Ha rasze: oH gemerie Ha 30%. Ho takas mews crout okosno 2,5 miH pyo.,
MaJIeHbKUE MPEANPUATUS HE UMEIOT TAaKUX PECYPCOBY, - FTOBOPUT Ara)OHUKOB.

be3 monepHuzanuu oOOpynOBaHUS, IO €ro0 MHEHHUIO, 3aBOJly HE OOOMTHCH - 3TO
nepBooyepeniHas 3anaya. Ceifuac kKoMnaHusi coOupaercs B3ATh KpeIuT B pazmepe 15 muH. py0. B
«Coepbanke» moa 6% roJOBBIX U CPOKOM Ha ISTh JIET, 3JI0)KUB OCHOBHBIC CPEJICTBA (31aHUS U
000py0BaHUE), CTOMMOCTb KOTOpBIX OLEHHBaeTcs B 25 MiH. pyO. J[leHer xBaTuT Ha
epeoOOpyJ0BaHUE JIMTHEBOTO 1l€Xa M IOKYIKY HOBBIX JUTHEBBIX MAaIIMH. «IJTO IO3BOJIUT
c/ienaTh KOHKYPEHTOCIIOCOOHOM OCHOBHYIO MPOIYKIIMIO U OCTAHOBUTH MaJIeHUE MpoAaX. ¥ Hac
JOsSIbHAs KJIMEHTYpa, €ClM Mbl CMOXKEM IpOoJiaBaTh TOBAp IO L€HAM, KOTOpbIE IpPEIararoT
KpYITHBIE 3aBOJIbl, IOKYNATh OYAYT Y Hac», - yBepeH Ara)OHHUKOB.

MonepHu3anusi, 10 MHEHHIO NTPEANPUHUMATES, IOMOKET 3aBO1Y NMPOJIEPIKATHCS HA IJIaBY
rog wiu asa. Ho, 4roObl mpeanpusiTie MOIJO pa3BUBAaThCS U KOHKYPUPOBATb C KPYINHBIMU
MOCTaBIIMKAMHU, 3TOTO HEIOCTaTO4YHO. «KOHKYpeHTHI Belb TOXKe He cTOSAT Ha Mmecte. KpynHbie
OPEANpUATHs BKJIAJbIBAIOT B 000OpYIOBaHME W TEXHOJOTHUM 10 | MIH. €BpO U IOCTOSIHHO
YCOBEPIICHCTBYIOT MPOU3BOJICTBEHHBIN Ipolecc», - roBOpuUT oH. K Tomy ke cebecToumMocThb
IPOAYKIMH 3aBUCUT OT 00bEMOB BBINTycKa, a y «Kepamuka-I'a3oB» 00beMbl HECOIOCTaBUMBI C
KPYIHBIMH POCCUICKMMU WJIM KUTAaHCKUMU 3aBojiaMU. ATa()OHUKOB YBEpEH, YTO HEOOJbLIOMY
HPENPUATHIO HE00X0IUMO HAWTH CBOIO, MYCTh JIaXKe Y3KYIO, HUIIY M HOIBITaThCS CTaTh B HEH
JU/IEPOM.

[TponsBouTENN KepaMHKH, MO ciIoBaM Ara(OHUKOBa, celyac MEpexHBarOT HE JIy4lllne
BpemeHa. B EBporie, Hanpumep, MHOTHE IPEIpUATHS 3aKPhIBAIOTCS, HE BbIIEP)KaB KOHKYPEHLIUU
¢ Kuraewm, a nponaxu kepaMukH B 11es1oM naatoT. B 1o xe Bpems B CILIA u Poccun onu pactyr.
«BpIcokoXynoxkeCcTBEHHasl KepaMuueckasi mocyaa Bcerjga Oyzaer BoctpeboBaHa. Kepamuueckue
HOXM - O4eHb ynoOHas Bemb. Kpome Toro, ceifuac mosiBIsIOTCS HOBBbIE TEXHOJIOTHH, KOTOPBIE
MO3BOJIAIOT ~ BBIIYCKaTh  M3JENHS, MOKPBIThIE  CBETALICHCS  riIa3yppio», - TOBOPUT
peaNpUHUMATEb.

Co CcTOpOHBI MPOMBIIUIEHHOCTH pPACTET CHPOC Ha KOMIIO3UTHBIE MaTepHUajbl C
UCITOJIb30BaHUEM KepaMuKU. M3 Takux MarepuasoB JIeNaioT, HalpuMep, COIUla JUIs TOPENoK U
(bopCcyHKH JUIs Ta30BBIX IUINT, JIOTIATKY JUIs TypOuH. MeTaniokepaMuka akTHBHO HUCITIOJIb3YETCS B
CTOMATOJIOTUU U IPYTUX OTPACIIAX.

['maBHOE B TPOU3BOACTBE HOBBIX BUOB M3 U3 KEpaMHKHU - ieun. Ho o6opymnoBanme
komOuHata «Kepamuka-I'nazoB» umeer orpannuenus. «Temneparypa Hamumx nedeid - 1000-1100
C. MBI MOXeM BBINTYCKAaTh TOJIBKO W3JAENUs M3 TIAWHSHOW Maccel. [[ns dapdopa, dasuca,



METAJIJIOKEPaMUKH TpeOYIOTCA Meud C JAPYTUMH TeMIEpaTypHbIMH peXuMaMu. Mbl MOXeM
POBOJUTH OOXKHUI KEPaMUYECKOM IUTUTKH, HO IS MacCOBOTO €€ BBIITyCKa HY)KHa Jloporas
aBTOMaTUYyecKash JMHUSA [TaMnoBKku. Kpome Toro, Hy»XHO pa3paboTaTh TEXHOJIOTHUYECKUUN
IPOIIECC M COCTAaB KEPAMUYIECKON MACChI», - MOSCHSAET ATad)OHHKOB.

B mpunnune 3aBoj MOET B3STh KPEIUT, 3aKyINUTh JIF000€ ChIPbE M MOCTaBUTH JII0O0E
JIOTIOJTHUTENIbHOE 000py0BaHUE. «Y HAC HE camas 3aTpaTHas OTpacilb, CTOMMOCTb BHEIPEHUS
HOBOM MEPCIEKTHBHON TEXHOJIOTHH HE JIOJDKHA TPeBBICHTH $500 ThIC.», - TOBOPUT Arad)OHHKOB.

Opnaxo otaena R&D (research and development) niin HUOKP Ha HeGombpiioM KoMOMHATE
HUKOrza He Obuio. «MblI MPOCTO HE MOXeM cebe IMO3BOJUTh COAEpkKaThb TaKOW OTIEII.
PazpaboTkammu  3aHMMarOTCs  J1abOpaTopuM  TpU  KPYNHBIX  3aBOJAAX, HAlpuMep, Ha
rpagoo0OpasyroieM npeanpustiuu ['nazosa - UenenkoMm MexaHn4eckoM 3aBojie. TaM M3y4aroT, B
YACTHOCTH, TEXHOJIOTMM W3TOTOBJIEHUS METAJUIOKEPAMHUKW», - TOBOPUT renaupekrop. Ilpasaa,
COTPYIHUYATH C TOCYIAPCTBEHHBIMU MPEANPHUATHIMHU, IO ONBITY AraQ)OHUKOBA, OYEHb CIOXKHO.
[Tpomie HaliTM OTHAENBbHBIX M300peTaTenell WM NapTHEPOB B JIMIE YACTHBIX MPEAIpPUATHH,
Hay4HbIX y4pexaeHUuH. «Mbl MOKEM KYNHUTh MMATEHT HAa TEXHOJIOTHIO WIA JOTOBOPUTHCS O €€
BHE/JPEHUU Ha YCJIOBHUAX MOCIEAYIOIIMX BIILIAT C MIPOJIAaX», - TOBOPUT TON-MEHEIKED.

Ho cHauwana Hago M3y4UTh PBIHOK, BBISIBUTH NEPCIIEKTUBHbBIE NMPOAYKTHI, HAIPABIICHUS,
HalTH MapTHEPOB, OLEHUTh cTouMocTh BHelpeHus. Ceituac B «Kepamuka-I'na3os» anamuzom
pBIHKA 3aHMMAaeTCs HeOOIbIION KOMMEPUYECKUN OT/IEN, B KOTOPOM pabOoTaloT YeThIpe MEHEKepa
U pykoBoautenb. OCHOBHas €ro (pyHKUHUS - MPOJAXKHU, KPOME TOTrO, COTPYJHUKU OTCIEKHUBAIOT
JESTEIbHOCTh KOHKYPEHTOB U IOJy4aroT 0OpaTHYIO CBSI3b OT KJIIMEHTOB, BBISICHSIOT, KAKYIO HOBYIO
IPOAYKIMIO XOTENU Obl BUIETh 3aKa3uuku. «Ho moayuuTs nonesnyro nHGOpMaLNIO OT KIUEHTOB
MIPaKTUYECKH He yaaercs. Hanr accopTUMEHT uX yCTpauBaeT, pa3Be YTO MPOCST YTO-TO YJIYUIIUTb.
VckaTh HHTEpECHBIE PELICHHUS CTOUT B IPYTHX, CMEXKHBIX CETMEHTaX, HAlpuMep, Ha peIHKE b2by,
- TOBOPUT MpPEANPUHUMATEIIb.

AradoHMKOB aymMaeT O TOM, YTOOBI BO3JIOKUTH MOWCKA HOBBIX HAlpaBJICHUH Ha
COTPYAHHUKOB KOMMEPUECKOT'0 OT/IeNa, BBIJIEIUB Ha 3TO YacTh UX paboyero BpEMEHU U YBEIUYUB
3apIuIaTy, HO HE YBEPEH, YTO 3TOT IIyTh NPaBWIbHBINA. J[pyroii BapHaHT - HAUTH CHELUAIUCTa,
BO3MOXHO, TOTOBOTO paboTaTh JAMCTAaHIMOHHO, NOCKOJbKY B [J1a30Be MOIXOASLIMX
CHEIHAJINCTOB MOXKET HE ObITh.

WNuas 3amava, cBs3aHHAs C Pa3BUTHEM, - PACIIMPEHHUE XYJ0KECTBEHHOI'O MPOU3BOJCTBA.
Boinyck n3nenuii ¢ MHTEpECHBIM U OPUTHHAIBHBIM IM3aifHOM TaK)Ke MOT Obl CTaTh JJIsl KOMITAHUU
0c0o0BbIM MO3ULMOHKMpOBaHUEM. OHAKO INTAaTHBIE XYIOKHUKU 3aHATHI TEKYIIMMHU 3a/layaMu, a
JU3aiiHEpPOB, KOTOpPBhIE MOTJM Obl 3aHATHCS MOWCKOM HOBBIX HJEH, y KOMOMHaTa HeT. Brixon
AradoHNKOB BUANUT B MMOMCKE MApTHEPOB CPEAM XYI0KECTBEHHBIX U TU3AalfHEPCKUX CTYAUH, HO
MIOKa HE COBCEM IOHUMAET, KaK 3TO CAEJaTh.

[Tonmy4yeHHBIH KpeuT aKIIMOHEPhbl COOUPAIOTCs MOTPATUTh Ha HOBBIE JIUTHEBbIE MAIIIMHBI, HO
TaK)kKe TOTOBBI B TEYCHHUE rojia exkeMecsiaHo TpaTtuTh 10 100 Thic. py0. Ha pa3ButHe. [loka oHun
00ZyMBIBAIOT MEpPBbIE IIAT¥ B MOKMCKE HOBBIX HHILI, HO B JalbHEHIIEM BO3HUKHYT M Jpyrue
Bonpockl. Hanpumep, kak OIEHUTh KOMMEPUYECKHWE PUCKHU IPU BHEAPEHUU HOBBIX MPOAYKTOB.
«3aKnagpIBaThCsl HAa HEyAady», Kak 3TO, CKaXeM, JAeaioT (hapMaleBTHUECKUE KOMIAHUU TpU
pa3paboTKe JIEKapCTB, HEOOraToe MPEANPHUITHE HE MOXKET.

Bonpocsr:
1. Omnpenenure, kakue (GakTOpbl BHENTHEH Cpebl OKA3bIBAIOT HAMOOJBIIEE BIMSHUE HA
MPEAIPUATHSL.

2. OueHHTE BHYTPEHHIOKO CpEy NMPEITPUATH.
3. Tlo Bamemy MHEHHIO, yUNTBIBasi BHELIHIOIO U BHYTPEHHIOIO CPEly OpraHU3aluH, KaK1e
KJIIFOUYEBBIE IIaru CJIEAyeT MPEeANPUHAITh PYKOBOJCTBY MPEANPUSITHS.

IIpakTHyeckoe 3ansaTHE 2-3.



Heap — 3akperuieHHe TEOPETUYECKUX 3HAHUU, (OPMUPOBAHHE YMEHHUS aHAIU3HPOBATh
BHEIIHIOIO U BHYTPEHHIOIO CPEAY OpraHU3al1H, BBISBIATh €€ KIOYEBbIC AJIEMEHTHI U OLIEHUBATh
UX BJIMSHUE HA OPraHU3aLHUIO.

JlaHHbI€ 2 3aHATHUS IPOBOAATCS B (POPME JETTOBOM UTPHI.

JlenoBas urpa «AHanu3 cpebl OpraHu3aIum)

B rpynmnax (ae Oosiee 3-X yell.) IPOBECTH aHAIU3 JCTIOBOW Cpenbl JIF0O0H KOMIAHWH T.
OMcka ¥ aHaJOTMYHOM C TOYKM 3pEHHS OTPAcleBOM MNPUHAIICHKHOCTH MEKIYHAPOIHON
KOMIIaHUH, PACCMOTPEB CJIEAYIONINE BOIPOCHI:

1. Beibepute nr00yr0 u3BecTHyr0 Bam poccuiickyto (OMCKYy0) OpraHu3alluio,
IPOM3BOALIYIO MOTpeOUTENbCKHE TOBapbl. Ha3oBUTe M OXapakTepu3yiTe Bce OpraHU3allHH,
KOTOpbIe, Ha Balll B3IV, BXOIAT B €€ JEJIOBYIO cpedy. Pacmpenenure uxX Mo rpymnmnam:
NOTPeOUTENH,  TOCTaBIIMKHM, KOHKYPEHTBI, HH(QPACTPyKTypa, TOCYJapCTBEHHbIE U
MYHUIIUTIAJIbHbIE OpraHU3aIliH.

2. B ueM nposBIISeTCs UX BIUSHUE WINA 3aBUCUMOCTh?

3. Kakue »reMeHThI JeIOBOM cpelbl OKa3bIBAIOT CUJIBHOE BIHSHHE Ha JAEATEeIbHOCTH
Balleil opranuzanuu?

4. Kakue s1neMeHTHI JENOBOW Cpelbl OKa3bIBAIOT HE3HAYMTEIHHOE BIUSHUE Ha Bally
OpraHM3alHIo:

5. Ha xoro Baiia opranusaiiysi oka3piBaet BiausiHue? B uem oHo nposiBisiercs?

6. KakoB 0anaHc cui, 4be BIMSHHE CHIIbHEE?

7. 3anonnure Tabmuily «/lenoBas cpena opraHu3anum)

8. CKOJIBbKO 3JIEMEHTOB COJEP)KUTCS B KaKJOW BBIACIEHHOW TIpyNIE JIEI0BOW Cpebl
Baleil  opraHuzauuu  (MOKyMHaTrenu, IOCTaBIIMKH, KOHKYPEHTBI,  HMH(PacCTpyKTypa,
roCy/1apCTBEHHbIE 1 MYHULIUTIAIbHBIE OPTaHU3aLNN)?

9. HackonbKO OJTHOPOIHBI JIEMEHTHI B KaX 101 rpyrne?

10.  Kak w4yacro u3meHsA0TCs 31eMeHTbI? HacKoIbKO CyIIeCTBEHHBI 3TH U3MEHEHUS?
Hackonbko OHM HEOKHIaHHBI WIH NPEJICKA3yeMbl?
11. 3anonHUTe TAOIHIY «AHAITU3 CIOKHOCTH, TUHAMHYHOCTH W HEONPEISIICHHOCTH
JIEJIOBOU Cpeab»
12. Tlpemnoxute 1 00OCHYWUTE CTPATETUIO afanTallii K U3MEHEHUSM JCIIOBON CpPEIbI
JUTSL POCCUMCKOM (OMCKOM) KOMITAHHU.
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Pe3ynbrarhl aHanusa npeacTaBUTh B BUJIE OTUETA, COAEPIKALIETO CIEAYIOIINE OCHOBHBIE
pazzensl:

® aHaANW3 JICJIIOBOM Cpeabl POCCUUCKON M MEXKIYHAPOJHOMW KOMITAHWHM, KITFOUEBBIE
AJIEMEHTHI U UX BIUSHUE HA OPraHU3alIUIo;

® aHaiMM3 CJIOXXHOCTH, JUHAMMUYHOCTA U  HEONPEAEICHHOCTH POCCHUICKOW U
MEXIYHAPOAHONW KOMITAHHI;

® aHAIM3 WCIOJB3YEMBIX CTpATErHil ajanTalliid K HEOMPEAEICHHOCTH JIETTOBOM CPEeIbl
OMCKOW KOMIIaHWH, UX aHAJIU3 U MPEI0KEHHE PEKOMEHIAlN 110 M3MEHEHHIO MCIIOJIb3yEeMBIX
CTpaTerui ajanTaluu.

[To pesympraraM mnpoAenaHHOW pabOThl MOATOTOBUTH TAKXKE MPE3CHTAIUIO IS
BBICTYIUICHUSI Ha 3aHATUHN (He O6omee 15 muH.).



IIpakTnyeckoe 3ansiTue 4.
Heab — 3aKperyieHHe TEOPETHUECKUX 3HAHHM, (OPMHPOBAHHWE YMEHHS aHATU3UPOBATH

OPraHM3alMOHHYIO CTPYKTYPY U IIPEeAIaratb peKOMEHJAMH 10 ONTUMHU3ALM1 OpraHU3aliOHHON
CTPYKTYpBI.

1) IlpoBeneHue yCTHOro OIpoca CTYIEHTOB C d3JeMEHTaMU Oecelbl U AUCKYCCHH IO

BOIIPOCAM TEMBI:

1.  TlonsitTue OpraHM3allMOHHOW CTPYKTYphl U (DaKTOPBI, BIMSIONIME HA BHIOOp THUIA

OpraHU3alMOHHON CTPYKTYPBHI.

2. DueMeHTHl IPOEKTUPOBAHUS OPraHU3ALMOHHON CTPYKTYPBHI.

3. Dranbl IPOEKTUPOBAHUS OPraHU3ALUOHHON CTPYKTYpHI.

4. YpoBHM B3aMMOJECHCTBUS B OpraHU3al1u.

5. Tunel opranu3anuii 1o B3aMMOAECHCTBUIO C BHELIHEN Cpeao.

6. bropokpaTuyecKkre U aJlaTUBHBIE TUIIBI OPTaHU3alUOHHBIX CTPYKTYPBI.

7. Tunel  opraHuM3anmuMyd 1O  B3aUMOJEWCTBUIO  IIOAPA3JACICHUN:  JIMHEHHO-

Q)YHKHHOHaHBHaH, JAUBHU3HWOHAJIbHAA, MaTpHUIHAaA.

8. Hosble Tunsl opranuszanuil. TeHAEHIINN YBOIOLNUN OPraHU3ALMOHHBIX CTPYKTYP.

2) BeinonHeHNe NpakTUYECKUX 3a/IaHUM.
3amanue 1. Onpenenute BUX CTPYKTYPHI yripaBieHus. HazoBuTe ee JOCTOMHCTBA U HEOCTATKH.

| FeHepanbHbIii AMPEKTOP |

[ owunanesr | | Kaapbl 11 MnaH | | HWokp |
| 3aeog aBTomo6unei | [ 3aBoj XO0NoAUNBHWKOE |

| CHabxenne H—{ nMpowussoactso | | Mpomssoacteo 17| CHabxenue |

| Byxrantepus H [Lex 1 Uex 4] [Uex1~tUex4| [ Byxrantepua |

| MnaHnposanune [ [Llex 2|4 Lex 5] [Uex 2|q{Uex5| [[Mnanuposarmmel

| oo - [Liex 3| Lex 6 | |Uex3|-|Lexs| C6bIT |

SaHaHI/Ie 2. OnpeﬂenHTe BU CTPYKTYPHI YIIPABJICHUA. Hazosute ee JOCTOMHCTBA U HCJOCTATKHU.
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3amanue 3. Onpenenure BUA CTPYKTYpPHI yripapiieHus. HazoBure ee JOCTOMHCTBA U HEJTOCTATKHU.




AOupekTop

3aBoja
PUHaHChI Kaapsbl MnaHupoBaHWe CHabxxeHue
PaspaboTka MpousBoacTBO CbeIT
npoaykKuum npoayKumm npoaykKuuu

3) BeinonHeHne TeCTOBOTO 3aJaHusl.
IIpumepHOE TeCTOBOE 3alaHNE.
Bri6epute npaBuibHBIA BapUAHT OTBETA
1.COoBOKYHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB YIPABJIEHUS, PACIIONIOKEHHBIX Ha PA3JIMYHBIX
CTYIEHSX MOJAYMHEHH U obecneunBaronux 3ppexTuBHoe HYyHKIIMOHUPOBAHUE MIPEATIPUATHUS KaK
LIEJIOCTHOW CUCTEMBI — ITO ...
. CtpyKTypa ynpasiieHus
. IIpon3BoCTBEHHAsA CTPYKTYypa
. Uepapxuueckuii psia
. llITatHOE pacnucanue

AW =

. OpranuzanoHHbIEe CTPYKTYpPBI YIIpaBiIeHUs ObIBAIOT:
. bropokpaTtnueckue

. DKOHOMUYECKHE

. Oprannyeckue

. JlemokpaTnueckue

AW = DN

3. Beibepute BepHOE yTBEPKICHHE:

1. K Gropokpatudeckoil CTpykType yHnpaBlIeHHsI OTHOCUTCS CTPYKTYpa YHpPaBICHHs JTUHEHHOTO
TUTIA

2. K OmopokpaTHUecKOl CTPYKType YIpaBlIeHUs HE OTHOCUTCS CTPYKTypa YIpaBlIEHUS
(GYHKIIMOHAIBHOTO TUIIA

3. K aganTuBHOW CTPYKType YINpaBJIEHUS MOXHO OTHECTH JHMHEHHO-IITAOHYIO CTPYKTYpY
yIpaBJICHUS

4. K aganTtuBHOU CTPYKTYpE YIPABICHHUS HE OTHOCUTCS CTPYKTYpa YIPaBICHUs MaTPUYHOTO TUIIA

4. J1nst opraHn3alliOHHOM CTPYKTYpPBI YIIPABIEHUS JIMHEHHOTO THIIA XapaKTEPHO:

1. YeTrkas cucreMa B3aUMHBIX CBsI3eH, QYHKIMM W MOpa3ieieHHi, coON0IeHne MpUHIUNa
€MHOHAYAIIUS

2. 3aTpyIHEHHbIE KOMMYHUKALNH, JUTUTENBHOE MPUHATHE PEILICHUI

3. Yci10:)KHEHHBIE B3aUMOCBSI3U, IPUHLUI ABOMHOIO MOAYNHEHUS

4. Paznienenue noapasieiaeHui o TepPUTOPUATIBHOMY U IIPOIYKTOBOMY IPHU3HAKAM

5. BeiOepute HeBepHOE YTBEPKACHUE:

1. Coueranue TIJIaBHBIX, IOMOJHHUTEIBHBIX, IOACOOHBIX M BCIOMOTAaTEIbHBIX OTpacieid B
OpraHMu3aIiy NpeACTaBIseT COOON MPOU3BOJICTBEHHYIO CTPYKTYDY.

2. CxeMa CTpyKTYphl yIpaBIEHHUS Ha3bIBAETCS OprorpaMma



3. CBs3b pyKOBOJCTBA U MOJYUHEHUS MEXAY AUPEKTOPOM IPEANPHUATHS M HAYAIBHUKOM LieXa
ABJISIETCS] TOPU3OHTAIIBHON

4. IIpn GyHKUMOHATIBHBIX CBSI35SX MHOTJA BOSHUKAIOT NMPOOJIEMbl HE COTJIaCOBAaHHOCTH JIEHCTBUS
OTZEIIBHBIX ITOAPa3ACICHUN

6. B Kkakux JOKyMEHTaxX HaXxOJUT OTPAKEHUE OPraHU3alMOHHAsI CTPYKTYpa yIpaBiIeHUs?

1. ltaTHOE pacnucaHue, TOJKHOCTHBIE MHCTPYKIIMH, TIOJIOKEHUS O MOApa3IesICHUIX

2. IlpaBuia BHYTPEHHETO TPYAOBOTO PACIOPsIIKA, OJIOKEHUE O MOTUBALIMU U CTUMYJIMPOBAHUS
nepcoHaa

3. Byxranrepckuii 6anaHc, 0T4eT 0 MPUOBLIAX M YOBITKax

4. ®unaHCOBBIN 1aH, Prtocopus opraHu3aruu

7. Kakoli TUI CTPYKTYpBI yIIPaBJIE€HUS BKIIOYAET B ce0s CrIelUaIn3UPOBaHHbIE [10IPA3/IeICHNU,
KOTOpble HE 00JajaloT MpaBaMHM NPUHATHS PELHICHUH M PYKOBOJCTBA KaKUMHU - JIHOO
HWDKECTOSIIMMHU NIOAPa3AeiICHUsAMY, a JIMIIb IOMOral0T COOTBETCTBYIOLIEMY PYKOBOJIUTEINIO B
BBINTOJIHEHUH OTACIBHBIX (YHKIHHA (Hampumep, GyHKIUH CTPATETHYECKOTO IUIAHUPOBAHUS U
aHaJIM3a, KOHTPOJUIMHIA U T.1.)?

1. JIuneiHO-QyHKIIMOHAIbHAS CTPYKTYpa YIPABICHUS

2. JluneitHO-mTabHAs CTPYKTYpa YIpPaBICHUS

3. IIporpaMMHoO-LIeI€Basi CTPYKTypa yIIpaBJICHHUS

4. IlpoexTHasi CTpYKTypa yIpaBlIeHUs

8. HaszoBuTe THN CTPYKTYpbl YIpaBJIEHHS, IpU KOTOPOM IOJpa3AeiieHUus OpraHu3aluu
OPUEHTHUPOBAaHbl Ha ONpEENCHHbIE TIPYIIbl NoTpeduTeneil, o0sagalT oIpereJIeHHON
CaMOCTOATENIBHOCTBIO, BCTYNAKOT B JIOTOBOPHBIE OTHOLICHUS APYT C JIPYyroOM Ha OCHOBE
caMO(MHAHCUPOBAHUS.

1. JImneliHas CTPYKTypa yIpPaBICHUS

2. JIuneitHO-TaOHAs CTPYKTypa YIpaBJIeHUs

3. JIuBU3MOHHASI CTPYKTYpa yIPaBICHUS

4. MatpuuHas CTpyKTypa yIpaBJICHHUs

9. HazoBuTe npenMyiecTsa MaTpU4HON CTPYKTYPhI YIIPaBIEHUS:

1. I'nbkoe u 3P peKkTUBHOE UCIOIB30BAHNE MTEPCOHANIA OpPraHN3alluy, CIIEUAIbHBIX 3HaHUN U
KOMIIETEHTHOCTH COTPYAHUKOB, DPa3BUTHE Yy pAaOOTHUKOB HABBIKOB MPHUHSTHUS pPEILICHUM,
yJIydIIEHUE KOHTPOJIA 33 OTAEIbHBIMU 33Ja4aMHU IIPOEKTa WM LEJIEBON TPOrPaMMBI.

2. Heo6x0aMMOCTh OCTOSTHHOTO KOHTPOJIS 32 COOTHOLIEHHEM PECYPCOB, YaCThle KOH(IJINKTHBIE
CUTYalLlUU MEX]y PyKOBOJUTEISAMHU MOAPA3AEIICHUN U IPOEKTOB UIIU MIPOTPaMM.

3. UYerkoe pa3rpaHUYEHHE OTBETCTBEHHOCTH, BBICOKAs CaMOCTOSITEILHOCTh CTPYKTYPHBIX
€/IMHUL], TPOCTOTa KOMMYHHUKAIIMOHHBIX CETEH, TeCHas CBSI3b IMPOU3BOJICTBA C MOTPEOUTEISIMH.
4. YMmeHblieHue NyOIUpOBaHUS YCHWIMM U MOTpeOJIeHHs MaTepualbHBIX PECYPCOB, BBICOKUI
YPOBEHb KOOPAMHAIIMH, BBICOKAsi CKOPOCTb MPOXOKICHHS HH(OPMAIIHH.

10. Ha3zoBuTe HEOCTaTKU JUBU3MOHHON CTPYKTYPbI YIIPABJIECHU:

1. Beicokas mOTpeOHOCTP B PYKOBOIAIIMX KaapaxX, CIOKHOCTh OCYIIECTBICHUS €IMHOU
MOJUTHUKU U pa300LIeHHOCTh MepCOHalia, BBICOKHE 3aTpaThl HA COJEPKAHUE YIIPABIEHYECKOTO
IIepCoOHAIA.

2. Boicokue TpeOOBaHUS K KBAJTM(UKAIMH, JTUYHBIM M JIEJTOBBIM KayecTBaM PYKOBOJIUTENS
MIPOEKTa, JpOOJIEHHE PECYpPCOB MEXKIY MPOEKTaMH, CIOKHOCTh B3aMMOAEHCTBHS OOJIBIIOTO
YKCJIa IPOEKTOB B KOMIIAHUH.

3. JIBoitHOe MOJYMHEHHE, TPYAHOCTh YCTAaHOBJIEHHUS YETKOM OTBETCTBEHHOCTH 3a paboTy MO
3aJaHUI0 TOJpA3JIeNIeHUs] M MO 3a/JaHUI0 MPOEKTa WM IMPOrpaMMbl, YacTble KOHQIMKTHBIC
CUTYallU! MEXKy PyKOBOJUTEIIAMH MTOAPA3JECIICHUN U IPOCKTOB MM IPOTPaMM.



4. Bo03MOXHOCTH NPOTUBOPEUMBBHIX YKa3aHWM, 3aTpyJHEHHAas KOOPAWHAIUS, CIOXHOCTh
KOHTPOJISI, CHUYKEHHUE OTBETCTBEHHOCTH.

IIpakTHyeckoe 3aHsTHE 5.

Leap — 3akperuieHne TEOPETUYECKUX 3HAHUU, (OPMUPOBAHHE YMEHHUS aHAIU3UPOBATH
OpraHu3aIMOHHYIO CTPYKTYPY U MpeaiaraTb peKOMEHIAIUH [0 ONTUMH3AIMK OPTaHU3AIIMOHHON
CTPYKTYpBHI.

IIpakTHueckoe 3a1aHue.

Jannoe 3ansiTue npoBoguTcs B opme paboThl B Maibix rpymnmnax. Kaxngas manas rpynmna
BBIOMpaeT /ist ce0s1 00BEKT, Ha KOTOPOM HE0OXO0IMMO IPOBECTH MPOEKTUpOBaHKue padboT. Takumu
00BbEKTaMU MOTYT OBITh:

(1) meOompiras TOproBast (uUpMa MO NPOJAKE MOTPEOUTENHCKHX TOBApPOB, MMEIOIIAs
nosBanpHOE nomerieHue (40 M2) U BOaid OT HErO0 TPU TOProBbIe TOYKU (KUOCKH) B Pa3HbIX
palioHax KpyIIHOTO TOpPOJa;

(2) typuctuyeckoe O10po (OTOBIX BHYTPH CTpPaHBl U 3a PYOEKOM), PACIOJIOKEHHOE B
ObIBILIEH OJJHOKOMHATHOM KBapTupe (20 M2);

(3) 6eH30KO0I0HKA C aBTOMACTEPCKOM B HOBOM YacTH ropoja (turomaas 60 M) B CTOPOHE OT
apromaructpaiu (100 m);

(4) mocpenHMYECKas BHEIIHETOProBas prupMa, UMEIoIas aBToHoMHoe nomereHue (200 m2)
B yI00HOM paiioHe TOpo/Ia;

(5) 3AO mo pa3paboTke KOMITBIOTEPHBIX MPOrpaMM B OOJACTU BBICOKMX TEXHOJOTHH C
OYEHb Y3KOU CreHHATIU3aLHUCH.

IIpouenypa

Ortan 1. BeiOpaB 00beKT, Masiasi rpymnmna JOJKHA BHIIOJHUTH CIEAYIOLIUE 3adaHMs:

1. Onpenenuthb, Kakue (YHKIUH JOJHKHO BBINOJHATH AaHHOE Mpeanpusitue. OyHKIUH
KOHKPETU3UPOBATH Yepe3 IPUMEPHI [0 COJIEPIKAHUIO JESTETHHOCTH.

2. Ha ocHOBe BBIJIEJIEHHBIX (DYHKIMH CIIPOEKTUPOBATh COOTBETCTBYIOIINE UM pabOTHl U
ONPENeNUTh THII WX B3aMMO3AaBUCHUMOCTH. [IpOeKTHpOBaHWE BKJIIOYAET aHAINW3 palbOTHI:
coJepkaHue, TpeOoBaHMsA, KOHTEKCT. [Ipm HEoOXOAMMOCTH paccMaTpHUBAIOTCA HapaMeTphl
paboThl: MacITad, CJI0KHOCTh, OTHOIICHUSI.

3. Pe3ynpTaThl paboThl B Malloil Tpymme IOKIAIbIBAIOTCS B ayJUTOPHUU C BO3MOXKHBIM
MOCTEIYIOMUM 00Cy)KIeHneM. Marasi Tpymma TakkKe JJO0JDKHA JOJO0XKHTh, KaKHe METOMbBI
INPOEKTHPOBAHUS PabOT JIHA MCIIOIB30BaJIa JIUIsl BHIIOJIHEHUS 3a/1aHUs.

Oran 2. IlpenogaBarens cOOOIIa€T MalbIM TPYNIaM O TUMOTETHYECKUX HM3MEHEHHSIX B
COLIMANILHOM Cpejie WM UHIUBUIYaTbHBIX PAa3IUYMsIX, TOBIUSBIIUX HA BOCIIPUATHE COJEPKAHUS
KaKoH-mnbo pabOThl W COOTBETCTBEHHO OIPENEIHMBIINX YPOBEHb BBITIOJTHEHUS PAaOOTHI.
Hanpumep, oaus u3 pabOTHUKOB TOProBoi (PMPMBI HE JJOBOJIEH TEM, YTO €My HE MPEeJOCTaBIeHa
rHOKOCTh B pabOTe MO M3MEHEHHIO IIeH B 3aBUCHMOCTH OT TEKYIIEro CIpoca Ha T€ WIH WHBIC
TOBaphl. 3a7aueil ManbIX IPYMI Ha JJAHHOM 3Tame sSBISETCs MepernpoeKTUpOBaHUE MOMAaBLIEH B
«KPHU3HCY» PaOOTHI C TETHI0 TOBHIMIEHHS () (H)EKTUBHOCTH OPTraHU3AINHU B IIEJIOM.

Oran 3. Pe3ynbraTsl paboThl Masloi IPYIIIEI JOKIIAABIBAIOTCS U 0OCYXKIAIOTCSI COBMECTHO.

IIpakTH4eckoe 3ansaTHe 6.

Heanb — 3akperyieHue TEOPETHYECKUX 3HAHWUU, (HOPMUPOBAHHE YMEHHUS aHAIW3UPOBATH
MPOLIECCHI U SIBJIEHUS, TPOUCXOASIINE B COLUATBHO-9KOHOMUYECKOM CCTEME rOCy1apCcTBa.

1) IlpoBeneHne ycTHOTO OMpoca CTYACHTOB C JJIEMEHTaAMH Oecelbl M JUCKYCCHU TIO
BOIIPOCAM TEMBI:

1. HazoBure wm [naiiTe XapakTEpUCTHUKY OCHOBHBIX JTAllOB CTAHOBJICHHS WU Pa3BUTHUSA
CTPaTernyecKoro yrnpaBieHUsI.

2. Ha3zoBuTe OCHOBHBIE TOAXOABI K OMNPEICICHUIO TOHSATUS «CTPATETHsl Pa3BUTHUS
npeanpusTus». Packpoiite ux coaepxanue.

3. Packpolite CyTh MOHATUSA CTPATETHUH.



4. Pacckaxute 0 TpeOOBaHUAX K pa3pabOTKE CTPATETHH.

5. OcHOBHBIE BU/IbI CTPATETUi: KOPIIOPATUBHBIE CTPATETUH.

6. OCHOBHBIE BU/bI CTPATETH: STAJIOHHBIE CTPATErMH Pa3BUTHUS.

7. OCHOBHbBIE BUABI CTpaTEruii: KOHKypeHTHble cuibl 10 M. IlopTepy U KOHKYpEHTHBIE
CTpaTEeruu.

8. HazoBuTe oCHOBHBIE TPOOIIEMBI Pa3paOdOTKU CTPATETHH HA POCCUUCKUX TMPEANPUATHSIX.

9. Kakue MeTozbl CTpaTernYeCcKoro aHaiau3a Bel 3HaeTe?

10. Kak mporecchl U SBIEHUS, IPOUCXOJAIINE B COLUAIBHO-IKOHOMUUYECKON  cucTeme
roCylapcCTBa, BIUSAIOT HAa CTPATETHIO OpraHu3anun’?

2) IIpaktuyeckoe 3asanue. JlaHHOE 3aJaHUE BBINOIHIETCS B MAJIBIX TPYIIIAX, UTO Pa3BUBACT
HaBBIKM KOMaHIHON paOOThl, IPUHATUS PELICHUH U MEXINYHOCTHOM KOMMYHHUKALIMH.

3amanne: B rpynnax npoBectu SWOT-ananu3 s KOMIAHUHM, BBISIBUTH U
IIPOAHAIM3UPOBATH IIPOLIECCHI U SIBICHUS, IPOUCXOASIINE B COLUAIBHO-3KOHOMUYECKON CUCTEME
roCy/1apcTBa, BIUSAIOIINE HA OPraHU3aLINIO.

Hcnone3ys matpuny SWOT, cTyneHThl cCHauana MHIMBHUyaIbHO, a 3aTEM B MAJIBIX IPyIIIax
3aMOJHAI0OT €€ KBaJpaHThl. B 3akitodeHue B ayAUTOPUU TOJ PYKOBOACTBOM IIpenojaBaTelis
MOJIBOASATCS] UTOTH IO IIPOBEIEHHOMY aHAJIU3Y.

Jlanee  Ha ocHOBe HMeOIIUXCS JaHHBIX mpoBeaeHHoro SWOT-ananuza cuegyer
pa3paboTaTh CTPATETUIO Pa3BUTUSL KOMITAHUH.

IIpakTuHyeckoe 3ansitue 7.
Heab — 3akpersieHUe TEOPETHUECKUX 3HAHWM, (OpMHpPOBAHHE YMEHMS aHAJIU3UPOBATbH
Cpelly OpraHu3aluu U pa3padaTbiBaTh CTPATETUIO.

IIpakTnueckoe 3aganue.

ITogroroBka 3aHATHA:

VYuebHas ayiuTOpHs pazaeiseTcs Ha rpymibl o 3-4 yeaoBeka B KaxJoi rpymniie. B rpymnme
Ha3HayaeTcs CTapIIMi MO rpyIIe, OTBEYAIOLINi 32 TBOPUECKYIO, CIIJIOUEHHYIO U PE3YJIbTaTUBHYIO
paboty xoManabl. Kaknast U3 moArpynn MHAMBHUYaIbHO BBINOJIHAET Keic 1Mo (GOpMHUPOBAHUIO
NpOAYKTOBOM crpaTteruu. IlpencraBieHue pe3ynbTaToB pelleHHs Keiica odopmisieTcss B BUIE
noknana Ha 10-15 MuHYT ¢ ipe3eHTanuen.

TBopueckoe 3a1anne (OCHOBHAS YacTh):

[Ipennpusitie cnenMaau3UpyeTcss Ha BhITyCKe (oToammapaToB, KHHOKaMep U
BBICOKOTOYHBIX OINTHYECKUX IMPUOOPOB; B MOCIEIHUE TOJbl OCBOEH BBINYCK BHJEOKaMmep.
[Tponykus mpennpuatuss uMmeer crpoc B Poccum, OmmkHeM 3apyOexbe, pa3BUBAIOLIMXCS
CTpaHax, a Takxke B cTpaHax 3anagHoil EBponbl. OCHOBHBIE TOTPEOUTENN ONTUYECKUX TPHUOOPOB
— MeIUIMHA, CEeJIbCKOe XO35ICTBO, OOOpOHHAs MPOMBINUIEHHOCTh. OO0beM peanu3aluu
IPOAYKIMH B IeHEeXKHBIX enuHuuax (E) 3a mocnennue yeTsipe roja v 1015 pblHKA NPEANpUATUS
U €0 CHJIbHEHIIIEro KOHKYpEeHTa M0 KayKA0MY BUTy IPOTYKIIMHU MpeIcTaBleHbl B Ta0u1. Micnonb3ys
maTpunly bocronckoil koncynbratuBHol Tpymmbl (BKI') CILIA, chopmupoBaTh mpoayKTOBYIO
CTPATEruio NPeaIpPUSTHS.

PexoMenmanuu K penieHuto:

* B KauecTBE KPUTEPHUEB IpHU MocTpoeHuu AByxMepHoW Marpuisl BKI' ncnons3zoBaTh
TEMIIbI pOCTa pbIHKA (00BEMOB IPOAAXK) MPEANPHUATHS U OTHOCUTENIBHYIO JIOJIIO PhIHKA, TPOAYKTA,
Ha3bIBAEMOT0 B IAJIbHEUILIEM «CTpAaTEru4eckoi 30H0M xo3siicTBoBanus» (C3X);

Tabnuua
XAPAKTEPUCTHUKA TTOPTOEJIA HPEJIJIO}KEHI/IfI IMMPEAITPUSTUA



[Tpoaykuus n/n  mpeanpusaTUs O6beM peanuzanuu Mo Houns peiaka, %
rojiam, TeIC.py0

2017 (201812019 {2020 |mpeamnpu| KOH-
ATUA | KypeHTa

1 ®oroannapatel st Poccun u| 2400 {2900 2900 | 2500 34 17
OJIMDKHETO 3apy0exKbs

2 ®oroanmnaparsl g pazBuBato-| 510 [ 550 | 590 649 33 2
IIUXCS CTPaH

3 ®doroannapaTel g CTpaH 90 130 5 7"
3anannoi EBporib

4 Kunokamepsr ans Poccum u| 1650 (1700 1850 | 2405 11 9
OJIMKHETO 3apYyOeKbs

5 Kunoxameps! ns pazpuBarommxcs| 200 | 240 | 280 448 15 10
CTpaH
6 Buneokamepst mis Poccun u 60 100 1 7

OJIMKHETO 3apYyOeKbs

7  Onrmueckue - npubopst mist apmuu| 900 | 600 | 580 348 40 18
u ¢uiota
8 Onrtuueckue mnpubopsr 1is{1000 (1000 [980 686 |16 16

MCIUIIMHCKHUX OpFaHI/I3aI_II/II71

9 Onrtuueckue mnpubopsl s |1 1200|900 400 |2 4
peaNnpUATHHA oboponHoii| 1600
IIPOMBINUIEHHOE ™

* paccuuTaTh TeMIbl pocta peiHKa (PP). OHM xapakTepusyroT ABH)KEHUE MPOAYKLHUU Ha
pBIHKE, T.€. U3MEHEHUE 00bEeMOB pean3au (00beMOB MPOJIaK), U MOTYT OBITh OIPEAEICHBI 10
KKIOMY MPOAYKTY C IOMOILIBIO MHJEKCAa TeMIIa MX pOcTa 3a IMOCIETHHI paccMaTpHBaeMbIil
nepuof (2017—2020 rr.) win ¢ TOMOIIBIO CPEAHETOOBBIX TEMIIOB UX H3MCHEHHSI.

Wupexc Temma pocrta Mo KaxaAoMy BHAY NPOAYKLHH ONpENENseTcs Kak OTHOIICHHE
o0beMa peanu3aly NPOAYKLUH 32 TEKYIIHH rojl K 00beMy ee pealn3alui 3a MpeIbl Iy ros
U BbIpakaeTcs B MpOLIEHTaX WK B ko3 duumentax pocra. Hanpumep, PP mis npoaykuuu Ne 1 4
2500:2900 =0,86.

CpenHero1oBoi TeMI U3MEHEHHUs] 00BEMOB pealn3alui M0 KaXJA0My BUAY MPOTYKIUH
OTpesieNIeTCcsl KaKk OTHOILEHHE OJHOTO YPOBHS BPEMEHHOIO psijia K JAPyromy, B3siTOMy 3a 0azy
CPaBHEHHMsI, M BBIPAXKAETCS B MPOLIEHTaX WM B Koddduuuenrax pocra. CpelHEroqoBoi TeMIl
pocta (I') 32 n 1eT BeIYMCISIETCS MO Cleaytomen popmye:



Y
T=n-1|-+
Y,

I'me Y — 3HaueHune o0beMa peann3annu COOTBETCTBEHHO 3a n-i (Texyrmii 2020 r.) wn 1-
i (6a3oBerii 2017 1.) TOI;

* paccuMTaTh OTHOCUTEIBHYIO 00 Ipeanpustus Ha peiHke (OZIP) no kaxaomy BULY
MPOIYKIMH ITyTEeM OTHOIICHHUS JI0JIU MPEANPUATHS Ha PHIHKE K J0J€ BeAyllleld KOHKYPHUPYIOIIei
¢upmel. Jlonu phIHKa NPEANPHATHS WIM CUIBHEWIIEr0 KOHKYPEHTa OIPEeNsIoTCs Kak
OTHOIIeHHE 00beMa peann3aluu NPeANpUusTUs WiIH CUIIbHEHIIEero KOHKYpPEeHTa K eMKOCTH PhIHKA
JAHHOW NPOAYKIIMH COOTBETCTBEHHO.

Hanpumep, OJIP nns mpomykra Ne 1 = 34:17=2. D10 03Ha4aeT, 4TO 00BEM peau3auu
npennpustTueM mnpoaykta Ne 1 BIBOE€ MNpeBbIIAET peaau3alyi0 AHAIOTMYHOIO IPOAYKTa
CUWJIbHEMHIIIEH KOHKYpHUpYIOoLIeH GpupMoii;

*  paccudTarh A0 (B %) KaXIOro BHJA MPOIYKIIMH B O0IIEM 00BEeME peann3aluu
npeanpuatus mo 2018 r.

Tpebyercs:

- noctpoutb matpuity bKI'.

B kauecTBe Macmitaba OLIEHKH OTAEIbHBIX BUJIOB IMPOAYKIUH (CpElIHHUE 3HAYEHUS B
MaTpulle) MPUMEHSIOTCS CPEIHUN MHAEKC TEMIIOB POCTa PBIHKA, PaBHBIA €AMHHUIIE, T. €. 00BEM
IpOJaXX MOCTOSHEH, U OTHOCUTENIbHAs JOJsl pbIHKA — CpPEHSs BEIMYMHA B JMalla30HE OT
MUHUMAJIBHOTO 0 MaKCUMaJIbHOI'O 3HAYEHHUSI OTHOCUTEIHLHOW JOJM Ha phiHKE. /lnamerp Kpyra
JUTSE 1300paKeHUS MPOTYKTA BEIOMPASTCS TPOMOPITUOHATIEHO J10JIe 00beMa MPOTYKIIUU B 00IIEeM
o0BbemMe peanusaliy npeArnpusTUs;

- Ha ocHoBe aHamm3a wmarpunbl BKIT cdopmupoBars NpOayKTOBYIO CTpaTErHio
IOPEIIPUATHS 10 OTIENBbHBIM BUAAM TPOAYKLMH, KOTOpash MOXKET COAEpXkKaTb CIEAYIOLIUE
CTpaTeruyecKre pereHus:

- yOpaTh U3 HPOAYKTOBOTO MOpPTQens NpeanpusiTHs; YBEIUYUTh OO0bEM pealu3aluu,
U3MEHSSI CTPYKTYPY IPOAYKTOBOTO MOPThEs;

- U3MEHUTH OTHOCUTEJIBHYIO JOJI0 Ha PBIHKE; YBEJIUYUTHh HHBECTUPOBAHUE;

- BBECTH JKECTKUN KOHTPOJIb 3a NHBECTULIUSIMU U MEPEPACIIPENETUTH IEHEKHbIE CPECTBA
MEXy OTACIBbHBIMY BUIaMU IPOAYKIIUN U T.II.

[Ipn QopmupoBaHUU NPOAYKTOBOW CTPATErMM MOXHO IOJIb30BATHCSA CIIEIYIOIIUM
Ha0OpOM peleHUH U MPUHLIUIIOB (POPMUPOBAHMSI TPOAYKTOBOTO MOPT(Es:

* «3Be3bl» 00eperaTh U yKpeIisTh;

* 110 BOBMOXKHOCTHU M30aBIATHCS OT «COOAK», €CIIM HET BECKUX NMPUYUH JUISl TOTO, YTOOBI
UX COXPaHSTh;

* IS «IOMHBIX KOPOB» HEOOXOIUMBI )KECTKHI KOHTPOJIb KalIUTAIIOBIOKEHUH 1 Tiepeiada
n30bITKA JIEHEKHON BBIPYUYKH 10 KOHTPOJIb MEHEKEPOB BBICILIETO YPOBHS;

*  «IMKHE KOIIKHMY MOJIeXKAT CHENHATbHOMY U3yUEHHIO, YTOOB! YCTAHOBUTH, HE CMOTYT
JI OHU TPU U3BECTHBIX KalUTAJIOBIOKEHUSAX MPEBPATUTHCS B «3BE3/IBIY;

. KOMOUWHAIMSI TPOJIYKTOB «KOIIKW», «3BE3JIbD» U «IOWHBIE KOPOBBD) MPHBOIUT K
HAaWIy4IIUM pe3yjbTaTaM (YHKIMOHUPOBAHUS — YMEpPEHHOM peHTabeIbHOCTH, XOpoIllen
JMKBUJAHOCTHU U TOITOCPOYHOMY POCTY COBITA U MPUOBLIN;

* KOMOWHaIUs «KOLIKW» U «3BE3/bI» BEJET K HEYCTOMYMBOM peHTAa0EIbHOCTH U TUIOXOH
JIMKBUIHOCTH;

. KOMOHMHAIMS <«IOMHBIE KOPOBBI» M «COOAaKW» BeIeT K NaJCHHUIO NPOJax H
PEHTa0ETBbHOCTH.

BoiBoabl (peduiexcusi): mpe3eHTalUs TPYNIOBBIX OTBETOB C OOOCHOBAaHHUEM OTBETA;
JUCKYCCHS.



IIpakTuyeckoe 3ansTue 8

Henb — 3akpeluleHHE TEOPETUYECKUX 3HAHUM, [IOHMMAHME DPa3Iu4vil  MEXIy
IPOrpaMMHUPYEMBIMU M HEIPOrPaMMUPYEMBIMHU pEIICHUSMH, (HOPMUPOBAHME YMEHUS I
IIPUHSATUS PELICHUMN.

1) IlpoBeneHue ycTHOro ompoca CTYIEHTOB C 3JIeMEHTaMH Oecelbl M JIUCKYCCHUHU IIO
BOIIPOCAaM TEMBI:
1. Pousib pelienuii B npouecce yrpaBiieHUs.
2. CyIIHOCTh yNPaBJIEHYECKOr0 PEIICHUS U €r0 BUJIBI.
3. AHain3 pe3ysIbTaToB 110 IPUHATHIM PELICHUSM U BBEICHUE U3MEHEHHUN B CUCTEMY
yIpaBJEHUS HA OCHOBE 3TUX PE3YJIbTATOB.
4. MeTtoapl NPpUHATHS PELICHUI
5. Beigenute ocHOBHBIE, Ha Bam B3risan, GpakTtopsl, onpeaensomue BEI0Op GpopM pa3paboTku u
peaM3aliy yIPaBICHUYECKUX PELICHUM.
6. AprymeHTHpYHTE HEOOXOIMMOCTb YCTAHOBJICHHS OOpaTHOM CBS3M IpH pa3paboTKe U
peaM3alyy yIpaBICHUYECKUX PELICHUM.
7. IIpoKOMMEHTUpYWHTE pa3Iu4Hble BHJIbI OTBETCTBEHHOCTH MEHEIKepa 3a IPUHUMaeMble
YIPAaBIECHYECKUE PELICHHUS.
8. M310%uTe 0COOEHHOCTU MPUHSTHS PEILIEHUH B YCIOBUSIX PUCKA U HEONPEAEIEHHOCTH.

2) BeinosniHeHHe TPAKTUYECKOT O 3a/1aHusl.

Bama xommnanus o6Hapyxuiia, uro tenedoHHas cets Bameld komnanuu gaet cOou, ¢ 3TOH
TEeXHUYECKOH npobiiemoit Bam nopyuarot pazobparbes. Y Bac ectb cienyrolye BO3MOKHOCTH:

* HCIIOJIB30BATh CTapoe TelePOoHHOE 000pyI0BaHNE

* KyIIUTb HOBOE

* B3Th HalpoOKaT

* MOJECPHU3UPOBATh CTAPOE.

OTu BO3MOKHOCTH Bbl ol1eHMBaeTe 110 5 KpUTEPUSIM:

pPacxoabl HA | IKCIUIYAaTAIMOHHBI HOBBIE KOMQOp | HAAEKHOCT
npuodpeTeHn € pacxoabl TeXHHYeCKHe T b
e BO3MOKHOCT
"

UCIIOJIb30BaTh
crapoe
Teae(pOHHOE
obopynoBaHue

KYIHUTh HOBOE
B3SITh HAIIPOKAT
MOJICPHU3UPOBAT
b CTapoe

[Tpennoxute BecoBbie KOAGOUIMEHTHI ISl KaXKI0T0 (GakTopa M OLICHUTE B Oaljiax Kaxaoe
peleHre, UCXOos U3 CUTyalluu B Barei ceronHsiHell KoMnaHuu. BBIIBUTE, Kakoe pelieHue
ObwI0 OBI 1 Bac HanOoliee BEITOJHBIM.

CogepxaHue: HUXKE NPUBOIUTCS CHUCOK THIMHYHBIX OPraHU3allMOHHBIX pPEIICHUH.
Heobxomumo ompenennTs, SBIASIOTCS U OHU MPOTPaMMHUPYEMBIMU WM HET. 3aJaHue CHadaja
BBITIOJTHSETCS] MHIMBUYalbHO, a 3aTe€M B TpyMIax pasmMepoMm He Oonee 5 yen. [Ipu BeipaboTke
TPYIIIIOBOTO PEIIEHUS HEOOXOAMMO BOCIIOJIB30BATHCS METOIOM MO3TOBOTO IITYpMa HIIA METOJIOM
«denppu». B 3akmioueHue B ayAMTOPUM TOJ] PYKOBOJACTBOM IIpemojaBaTelis MPOBOIUTCS
00CYyXXIeHUE TPYIIOBBIX PE3Y/IbTaTOB, W ITOJBOJSATCS HTOTH.

Cnucox peneHui:

1. Haewm 3aBemyromuM CHEIHANINCTa B UCCIIEIOBATEIBCKYIO JIA0OPATOPHIO KOMIIAHUH,
MPOU3BOSIIIECH CIIOKHYIO TEXHUUYECKYIO MPOAYKIHUIO.

2. JloBenenume mMacTepoM /10 pabOYMX JHEBHOTO 3a/IaHMUSI.



3. OmpenencHue (HUHAHCOBBIM TUPEKTOPOM pa3Mepa TUBHICHAOB, KOTOPBIC ITOJIKHBI
OBITH BBITUIAUEHBI AKIMOHEpaM Ha JEBSITBHIA T'0J| MOCIEAOBATEIbHOW YCIEHIHOW (PUHAHCOBOM
NEeSITeTbHOCTH KOMITAHUH.

4. PemieHue Ha4YajdbHHUKA O JOMYLICHUU O(UIIMATIBHOTO OTCYTCTBHS IMOJAYMHEHHOTO Ha
paboueM MecTe B CBSI3H C TIOCEIICHHUEM UM Bpaya.

5. BeI0op wieHaMu mpaBlIeHUs MECTa OUepenHOro ¢rumana 0aHka, yxe nMeromero S0
OTJCJICHUI B KPYITHOM TOpPO/IC.

6. IlpenocraBieHue pyKOBOIUTEIEM COTJIACHS HA TIPUHSATUE BBITYCKHUKA FOPHIHYECKOTO
(dakynbTeTa yHUBEpCUTETA HA pabOTy B armapaTt KPYIHOH KOMITaHHH.

7. OmnpexneneHue rOAUYHOTO 3a/1aHUS JUIsI ACCHCTEHTa podeccopa.

8. Jlaua Ha4yambHUKOM COTJIaCHsS HA IPEJIOCTABICHHE IOAYUHCHHOMY BO3MOXKHOCTH
MOCETHTDH Y4eOHBIN CEMUHAp B OOJIACTH €r0 CIICHUAIN3ALNH.

9. BsIOOp aBTOpaMK NEYATHOTO M3AAHUS ISl Pa3MEIICHHS PEKIIaMbl O HOBOM BYy30BCKOM
yueOHUKE.

10. BeiOop mpaBiieHHEeM KOMIIAHUW MECTa Ul CTPOUTENBCTBA PECTOpaHa B HEOOJBIIOM,
HO PacTyIIeM TOpoJie, HaXOIAIIUMCS MKy JBYMS O4€Hb OOJIBIIMMHU TOPOIAMHU.

IIpakTnyeckoe 3ansaTHe 9
Lesab — 3aKkperuieHNe TEOPETUUECKUX 3HAHUM, IPUMEHEHUE X Ha MIPAKTUKE MPHU NPUATHH
YIIPABJICHYECKUX PEILICHUM.
1) BricTymieHue ¢ JokJIagaMu Ha TeMy:

1. OcoOeHHOCTH BBIOOPA ONTUMAJILHOTO BapUaHTa PEIICHUsI HA OCHOBE KpUTEpUs
ontumansHoctu [lapero.
2. JIOCTOMHCTBA U HEAOCTATKU KOJIJIEKTUBHBIX METOJI0B MPUHATHUS PELLICHUM.
3. IlpumeHeHHEe MaTEeMaTUYeCKOro MOJEIUPOBAHMS B LENAX ONTUMHU3ALUM YIIPaBIEHYECKUX
peLICHU.
4. OcoOeHHOCTH MPUHATHS PeILICHUH Ha OCHOBE METO/1a «MO3T0Bast aTakay.
5. KauecTBeHHBIE METOBI IPUHATHS PELICHUM.
6. KonnuecTBeHHBIE METOBI IPUHSATHSI PEILICHU.

2) BeinonHeHue NpakTUYECKUX 3a/1aHui.

3ananue 1. B oTueTHOM nepuoje ¢pupmMa MmoHecna cyuecTBeHHble YObITKH. DUHAHCOBBIN
aHaJIU3 I10Ka3aJl, YTO 3TO MPOU30LLIO B Pe3y/IbTaTe POCTA 3aTPaT Ha TAKOKPACOYHYIO MPOAYKLIHUIO.
Takast cuTyanus BIEpBbIe CIy4niIach B NMpakTHKe (GUupMbl. PykoBoanTeNNb MpeANPHUsTHS BbI3BAI
HPKOHOMHCTA, KOTOpBIM OTBEYaJl 3a IUIAHUPOBAHHWE II€H M (PUHAHCOBBIX pE3yJIbTaTOB Ha
OPENPUATHA. DKOHOMUCT COOOLIMII PYKOBOJIUTEIIO, YTO MATh MECSIEB Ha3aJl €IMHCTBEHHBIN
MOCTaBIIUK JJAKOB U KPacoK (pMPMBbI TIOJIHSUIT LIEHBI Ha CBOIO MPOYKIUIO, OJTHAKO J0 SKOHOMHUCTA
Ta WHpOpManus JoBeleHa He Oblia. B CBA3M ¢ 3TUM IUIaHBI OpraHM3alUU HE ObUIH
nepecMoTpeHbl. B pasroBope pykoBOIUTENS ¢ MEHEKEPOM 10 3aKyNKaM BBIICHUIIOCH, YTO TOT
OTIIPaBUJI COOOIIEHNE 00 YBEIMYEHUHU 3aKYMOUYHBIX IIEH SKOHOMHUCTY Ha 3JIEKTPOHHYIO IOYTY.
OpnHako SKOHOMHUCT, BUAUMO, €r0 He MoJIydusl. PykoBoauTE b MOPYUUIT MEHEKEPY 0 3aKyIKaM
NOATOTOBUTh MPEIJIOKEHUE O CMEHE IIOCTAaBIIMKA JIAKOKPACOYHBIX MaTepHalloB. AHaJIN3
MPeJI0KEHUS JTAKOKPACOYHOM MPOTYKIIUH MTOKa3al, 4YTO HAa paCCMaTPHUBAEMOM PBIHKE AEHCTBYIOT
emeé 4YeTblpe IOCTaBUIMKA, MPOIYKIMU KOTOPBIX YIOBIETBOPSIOT TpeOOBaHUAM (GUPMBI K
Ka4yeCTBY, II€Hbl KOTOPBIX SIBISIFOTCS MpUeMIIeMbIMH JUisi upmbl. B pesynbTate qoroBop ObLI
3aKJIFOYEH € TOCTABIIMKOM, IPEJIOKUBIINM HarOoJiee BHITOIHBIE YCIOBHUSI.
Peurenne o cMeHe nMocTaBIMIMKA SABJISIETCH:
a) pacopsAUTEIbHBIM
0) HeaNroOpUTMUYECKUM (HE3aIPOrpaMMHUPOBAHHBIM )
B) UHTYUTHUBHBIM
T') aITOPUTMUYECKUM (3alpOrpaMMHUPOBAHHBIM)
BoisiBjIeHHE 1efiCTBYIOIMX HA PBIHKE NOCTABIIMKOB M BHIOOP ONTHMAJIBHOIO MOCTABIIMKA
OTHOCHATCS K TAKUM 3TanaM NPUHATHS pellieHHs], KaK:



a) OIpe/IeIICHHE albTePHATUB

0) hbopmupoBaH¥Ee OTpaHUYCHUN
B) BEIOOD aJIbTCPHATHUBBI

I') AMarHOCTHKA MPOOJIEMBI

3ananue 2. [lepen uznarensckum qomom «Kommnbrorep-IIpeccy, BoimycKkarommm
JKYPHAJIbI 10 KOMIIBIOTEPHBIM TEXHOJIOTUSAM U 3JIEKTPOHUKE, BCTAJ BOIIPOC — B KAKOM
HaIlpaBJICHUU Pa3BUBAThCS Aalibliie?

HenaBHo B pe3ynbprare ycrnemHon NepecTpoiiku U3/1aTeIbCKOro JomMa U OJ1aronpusTHBIX
MIPOTHO30B Pa3BUTHUSL OTEYECTBEHHOI'O KYPHAJIIBHOI'O PBIHKA Y M3JATEJICKOTO J0Ma MOSBUIOCH
Cpa3y HECKOJIbKO MOTEHIMAIbHBIX UHBECTOPOB. Kakaplii HHBECTOP rOTOB IPEJOCTAaBUTH OYEHb
MoOIIIHOE (PMHAHCHUPOBAHHUE, MMO3BOJISIONIEE 3aMlyCKaTh OT YEThIPEX A0 BOCHBMH HOBBIX M3/IaHUN B
roJI.

OpHako TMOsIBIEHWE MHBECTOpAa CTABUT IMepel U3JaTelIbCKUM JIOMOM 3ajady BbIOOpa
CTpaTeruy JajbHEWIero pa3BuTus. TeMa AJIeKTpOHUKU 00JalaeT BaKHBIM MPEHMYIIECTBOM —
MOBBIIICHHBIM BHUMaHHEM pekiamoareneii. KomnaHnuss MOKET BBITYCTUTh HOBBIE JKYPHAJIBI 110
AJIEKTPOHUKE UJIU PAaCIIUPUTh TEMATUKY KYpHAIOB. To-MEeHEI)KMEHT paccMaTpuBaeT MOYTH BCe
BO3MOXKHOCTH, 32 UCKIIFOUEHUEM (OKEIITHIX» U OOLIECTBEHHO-TTOJUTUYECKUX U3TaHU.

Bomnpocsr:

1. Kakue orpannyeHusi yCTAaHOBUIIO PYKOBOJCTBO JUIS CTPATETHH Pa3BUTHSI CBOETO Ou3Heca?

2. O KaKuXx elle OrpaHUYEHUSIX MOXKET UATH pedb B JaHHOU 3a1adye? Kakue orpaHndeHust IPUHSIN
Obl BbI?

3. YUrto sBusieTcs OCHOBHBIM KpuTepueM 3(PPEKTUBHOCTH peUIeHMs, pa3padaTbIBaEMOro
U3JIaTEIbCKUM IOMOM B JaHHOM npumepe? Kakue kputepuu npuHsiiu Obl Bbl?

3ananue 3. MexaHu3Mbl YIIpaBJI€HUs CIIPOCOM Pa3IUYHbI JIs pa3JIMYHbIX BUJIOB
6usneca. Bot, Hanpumep, Kak OLEHUBAET 3Ty 3a/1a4y F'eHepaIbHBINA JUPEKTOP KHUKHOTO
u3narenbcrBa « IKCMO» Oner HoBukoB B nHTepBbI0 «busHec-xxypHany»: «...Hu ogHO
MapKETUHTOBOE MCCIIeI0BaHUE HE MOKAXKET, Yero X04YeT U 4To OyAeT NOKynaTh YUTaTellb 3aBTPA.
Iloxa KHUTH HET, Ha HEe HET cupoca. B yem oTinuyue Hamel oTpaciiv OT IMUIIEBOU
MIPOMBINIIIEHHOCTH, HaripuMep? Tam MOXKHO MOJICUUTaTh 00BEM PhIHKA M CKa3aTh: BOT JIOIU
NOTPeOJIAIOT CTOJILKO-TO MOJIOKA, CJIE0BATENbHO, 3TO OY/AET WM Hallle MOJIOKO, HJIK MOJIOKO
HAIIero KOHKypeHTa. Ha 3Tom cTpoutcs Bech MapKETHHT. Y Hac K€ aOCOTIOTHO WHAsl CUTYaIus:
HEIb3sI CKa3aTh, CKOJIBKO KHUT JIFOAW OYyIyT YMTATh. DTO 3aBUCHUT OT TOTO, KAKKE KHUTH OyIyT
u3nansel... To ecTb Bech Ka3yc B TOM, UTO CIIpOca W3HaYaiIbHO HET. B Haiem Ou3Hece ero Moxer
CO3/aTh Jake HE MPOCTO MPEIOKEHHE, & XOPOILIEE MPEIT0KEHUE.

Bomnpocksr:

1. KaxoBa, Ha BaI B3IJIsi]], pOoJib UHTYUTUBHBIX PELICHUH B U3aarenbckoM ousHece? [louemy?

2. Kak BBl nymaere, OT 4Y€ro 3aBUCHUT BEPOSTHOCTh MPHUHATUS MPABUIBHOIO MHTYUTHUBHOIO
pElLIeHHs B MHTEIUIEKTYalIbHON M TBOpYECKO# cepax?

3. UTo MOXeT 03HayaTh caMo TMOHSITHE «IIpaBuibHOe» pemieHne? Kak ouneHuTs 3pPeKTHBHOCTD
YIIPABJIEHYECKOTO peleHus?

IIpakTnyeckoe 3ansitue 10

Leapb — npoBepka yCBOEHUS TEOPETUUECKUX 3HAHUI.

[IpoBenenne nMUCbMEHHON KOHTPOJIbHOW PabOTHI IO MPOIIEHHBIM TEMaM.

IIpumepHsbIe 3a1aHMs.

Bapuanr 1
1. HazoBuTE NpUHIMIBI Pa3BUTHUS U 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS OpraHU3aIIH.
2. TloHsiTHE CTpaTeTMM ¥ OCHOBOIIOJIATAIOLIME CTPAaTeTMH KOMIAHMU: POCT, CTAaOMIIM3alMs,
HKOHOMHUSI.
3. Moaenu u 3Tansl nporecca NpUHIATHS YIPAaBIEHYECKUX PELLICHUI.
4. OnpenenuTe TUIT OPTraHU3ALMOHHOMN CTPYKTYpPBI



PvroBOIHTETE
OpraHH3IaOHH

'—I

OcEOBHOS

IIpoHzECOCTEEHHERIH
ITAd

PyKoBOIHTENR
1 . OpPraHHIAIHHE

IpPoH3IBOOCTED

[ 1
PyroBoauTeIR PvroBOoOIHTETE PyKoBOIHTETE
IMogpazgenenne 2 [Togpazgeaenne 1 Ilogpasgenesne 3 | — | |PyKOBOIHTETR
OPTaHHIAIHHE
COTPYVIHHK COTPYIHHE COTPVIHHE
PyvkoeoIHTeds
OpPraHH3alHH
COTPYIHHK COTPYVIHHE COTPVIHHE
L | cOTpVIHHK L | COTPVIHHE L | coTpvIHHEK
BapuanT 2

1. OnumuTe KU3HESHHBIA UK OpTaHU3aIuu
2.IIpotiecchl U IBIEHUS, MPOUCXOIAIIUE B COUATBHO-DKOHOMUYECKON CUCTEME
3. Knaccudukaius yrnpaBieHUSCKAX PEIICHHM.

4. OnpenenuTe TUI OPraHU3alUOHHON CTPYKTYpbI

PyrosoaHTens
OpPTraHHIAITHH

[ | |
3aMecTHTEdb JaAMECTHTEE JaMecTHTEDE 3aMecTHTeIk
i 10 IPOH3BOACTBY no GHHaHCaM 1o cHabAEHH

[ [
ITogpazgenenne 3 [Togpaszaeaenne 2 ITogpazzensrme 1
—{ COTPYVIHHK — COTpPYVIHHK — COTPYIHHK
— COTPVIHHE — COTpPYIHHK — COTPYIHHK
'— COTPYVIHHE '— COTPYIHHE ' COTPYIHHK

Bapuanr 3
1.OxapakTepu3yiiTe 371€MEHTHI BHEIIHEN CPEbl OpraHUu3aluu

2.MeTopl CTpaTErMuecKoro aHajn3a
3. KosinuecTBEHHbIE ¥ KAYECTBEHHBIE METO/IbI AHAJIN3a IPU MPUHATUN SKOHOMUUYECKUX PEIICHUN.

4. OnpenenuTe TUIT OPraHU3AIMOHHOMN CTPYKTYpPBI



PvkoBoguTeIm
OpraHH3IALHH
[
L PvEoBOIHTEDE PvkoBoguTeIm PyvKoBoIHTENE

Iloapazgeaenne 1 [logpazgeaenne 2 Tlogpazaenexue 3
COTPVIHHE COTPVIHHE COTPYIHHE
COTPYIHHE COTPVIHHE COTPYIHHE
COTPVIHHE COTPVIHHE COTPYIHHE

IIpumepHOE TecTOBOE 3ajaHue

1. I'pynna mronel, NeATeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCA ISl JOCTHXKEHUS
00IIel MUCCUU HIIH LEICH — JTO ...

1. Opranu3zanus

2. Komannga

3. Ctpykrypa
4. Ilonpaznenenue

2. Boibepute HEBEpHOE YTBEPKICHHE:

1. Cozanue opraHu3anuii CTajuo KpyImHOHW COLMAIbHON HHHOBALUEN, N3MEHUBILEH MUP.

2. JTroGast opranu3anus moapasaesieHu SBISICTCSI OTKPBITON CHCTEMOM.

3. Crpykrypa oOpraHu3aluy YCTAaHABIMBAae€T CTAHAAPTBI M OLEHKH JOCTUIaeMOM
s dexTuBHOCTH

4. Cucrema COCTOUT U3 HEKOTOPOI'O KOJIMYECTBA YACTEHM, Ha3bIBAEMBIX DJIEMEHTaMHU.

3. HazoBUTE OCHOBHBIE COCTABIISAIOIIUE OPTaHU3ALNN:
1. Ienb

2. ®uHaAHCHI

3. JIronu, BXOJAIME B JAaHHYIO OpraHU3aIUIo

4. TlpaBuna B3auMOJIEHCTBUSA JIIOAEH

5. IIpon3BoauMBI TPOIYKT

o

. Uto popMupyet KpuTepuu s OICHKHU IeIeCO00pa3HOCTH MPeasiaraeMoro oopasza 1elcTBUi
opraHu3aiuun?

1. Ilenn opranuzanuu

2. HopmaTuBHbBIE JOKYMEHTHI

3. Opraau3aliMOHHBIE CTPYKTYPBI

4. DKOHOMHUYECKHE MOKa3aTeIn

5. Beibepute HeBepHOE YTBEPKACHHE:
1. Opranu3zanus paccMaTpUBaeTCs Kak MoJICKcTeMa 0011ecTBa
2 lenu nar0T oOMIKN OPUEHTHUP AJIS I€ATEIILHOCTH (PUPMBI B LIETIOM



3. Tlonmyuenne mnpuOBUITM B ONMKAWIIEH TEPCHEKTHBE, YCKOPEHHBIH POCT W YKECTKO
KOHTPOJIUPYIOILIEE PYKOBOJCTBO — ATO XapPAKTEPUCTUKU CTATUH «3PEJIOCTH» KU3HEHHOI'O LIMKJIA
OpraHu3aIuu

4.CoBpeMeHHBIEC OPTaHU3AINH ABISIOTCS (POpMaTbHBIMH

6. I3ydyeHne 3KOHOMUYECKOM COCTABIISAIOIEH IPEIIOaraeT aHajln3 0Ka3aTee:

1.Temnbl uHOIASAIMKA, YpOBEHb Oe3pabOTHIIBI, NMPOIICHTHAS CTaBKa, JOOBIBAEMbIC MPUPOJIHBIC
pecypcsl;

2. KynbrypHble Tpajulluu, TEMIbl WHQIIAIUH, YPOBEHb O0€3pa0dOTHUIIBI, POCT YHUCICHHOCTH
HACEJICHHUS;

3.Temnbl wHAAMN, YpPOBEHb O0€3pabOTHIIBI, YpOBEHb OOpPA30BAHHOCTH W MOOMIBHOCTH
HACEJICHHUS;

4.BBII, HOpMa HaJIOrOOOJIOKEHHS, CYIIECTBYIOIINE MHUPOBBIC TEXHOJOTHH, IPEAIOYTCHHS
norpedurenei.

7. BbibepuTe HEBEpHOE YTBEPKICHHUE.

1. AHanu3 CcOIMaIbHON COCTaBISIFOINCH BHEUIHEW Cpeabl IMPEINojaracT H3Y4eHUE YpPOBHS
0e3paboTHIIBI, YPOBHS 00pa30BaHUS, TEMITOB WHIISIIIHH.

2. CterieHb MPaBOBOM 3aIUIICHHOCTH, TUHAMU3M IPABOBOW CpPEIbl, YPOBEHb OOIIECCTBEHHOTO
KOHTPOJISL 3a JESTEIbHOCTBIO IMPABOBOM CHCTEMBI OOIIECTBA OTHOCHTCS K ITOKa3aTeNsiM
NIPaBOBOW COCTABIISIONICH BHEIIHEH CPEJIbI.

3. K anemeHTam BHYTpEHHEH Cpe/bl OTHOCATCS] OpraHu3anus, Kaapbl, PUHAHCHI.

4. PEST- aHanmu3 mpejactaBiseT CcoOOOW HW3YYEHHE TIOJIUTUYCCKUX, HSKOHOMHYECKHUX,

TEXHOJIOTHYCCKUX, COLITMAJIBHBIX q)aKTOpOB

8. KopnoparusHast crparerust — 370 ...

1. CTparerus KOMIIaHUU B LIEJIOM, 10 BceM cpepam ee 1eATeIbHOCTH.

2. CrpaTerus KOMIIaHUU B OTHOILIEHUH KaX10T0 BUJA €€ ACSITEIbHOCTH.

3. Crpareruss 10 KaxIOMy (QYHKUMOHAJIbHOMY HAIPaBICHUIO OIPEJEJIEHHOIO BHJA
JIeSITENIbHOCTH.

4. Ctparerus CTpyKTYPHBIX €IMHUI] OpTraHU3aLUH.

9. Crparerum, KOTOpble CBSI3aHBI C U3MEHEHUEM IPOJIYKTa U (MJIM) PBIHKA U HE 3aTParuBaroT
0Tpaciib, MOJI0KEHNE (GUPMBI BHYTPH OTPACITH, TEXHOJIOTUIO HA3bIBAKOTCH ...

1. CtpaTerun KOHIIEHTPUPOBAHHOI'O POCTa

2. CtpaTeruu UHTETPpUPOBAHHOTO POCTa

3. Ctpateruu 1uBepcuUIIMPOBAHHOTO POCTa

4. CtpaTeruu cokpaiieHus

10. Ctparerus, npu KOTopoi ¢upma, mpuiiarasi MapKeTHHTOBBIE YCHIIMSI, JI€NIaeT BCE, YTOOBI C
JaHHBIM IIPOJAYKTOM Ha JaHHOM PBIHKE 3aBOEBATh JYUIINE [TO3ULMHU, HA3BIBACTCH ...

1. Ctparerus ycuieHus 03NN HA PbIHKE

2. Ctpareruss oOpaTHON BEPTUKAJIBHOM WHTETPAIlUH.

3. Crparerusi TOpU3OHTAIBbHON JuBepcUdUKAIIH

4. Ctpaterust pa3BUTHUS MPOAYKTA.

IIpakTnyeckoe 3ansaTue 11.
Leapb — 3akperuieHne TEOPETUUECKUX 3HAaHUN U MIPUMEHEHUE UX Ha IPAKTHKE.
1) IIpoBeneHue ycTHOro ompoca CTYAEHTOB C 3JIeMEHTaMH OecelIpl M JIUCKYCCHH IO
BOIIPOCaM TEMBI:
1.Kputepun knaccuukanuu puckosB.
2. Bupl puCKOB 110 BpEMEHU UX BO3ZHUKHOBEHUSI.



3. Bubl pUCKOB MO MECTY BO3HHMKHOBEHHUS.

4. Busipl puCKOB 10 XapakTepy NOCIEACTBUM.

5. Cdepsl IpOSIBICHUS PUCKOB.

6. 30HBI 5KOHOMHUYECKUX PUCKOB:

7. dakTOpbl SKOHOMHYECKOTro pucka npeanpusatusi. Cucrema (pakTopoB, BIMSIONIMX Ha
YPOBEHb PHUCKOB.

8. KauecTBeHHbIE METObI OLIEHKH PUCKA PEaIbHBIX HHBECTULIUN PHCKA.

9. KonuuecTBeHHBIE METO/IbI OLIECHKU PUCKOB.

10. OnpeneneHne NOJTUTUKH YIIPABICHUS PUCKAMU U €€ METO/IbI.

2) BeinosHeHUE TECTOBOTO 3a/1aHusl.
[TpumepHOEe TecTOBOE 3ajaHKE
1. U36eranue pucka — 310 ...
1. Puck noj cBoro OTBETCTBEHHOCTH;
2. YKIIOHEHHE OT PUCKA, OT PUCKOBOH CIIENIKY;
3. OTBETCTBEHHOCTb 33 PUCK IEepeaeTcss KOMy-JIn00;
4. PacnpeﬂeﬂeHHe OTBCTCTBCHHOCTHU 3a PUCK MCKAY HCCKOJIbBKUMHN YYaCTHUKAMU IIPOCKTA WA
C/IETIKH.

2. CTpaxoBaHue — 37O ...

1. Mexay coboif 00BEKTHI, C IETBI0 CHIXKEHHSI BO3MOYKHBIX TTOTEPb;

2. CucremMa orpaHUYCHUH NIPEIETbHBIX PACX0/I0B, IPOJAX, KPEIUTOB U T. 11.;

3. Cuctema MEpOIPHSTHIA IO CO3/IaHUIO I[EIEBOT0 (POH/IA 32 CUET JCHESIKHBIX B3HOCOB, U3 CPECTB
KOTOPOTO BO3MEIIAIOTCS MOTEPU CYObEKTOB X03SHCTBOBAHMUS,

4. Hert BepHOro OTBETA

3. XapakTepHoil uepToil pucka sBiIseTcs ...

1. HeonpeneneHHOCTS;

2. C1y4aitHOCT®b;

3. HenocraTouHnas uHpopmanus;

4. BO3MOXHOCTb MOJIy4€HHUS JOMOJIHUTEIbHON MPUOBLIH.

4. YrpaBjieHHE PUCKOM — 3TO ...

1. DTO UCKYCCTBO yNpaBJIEHUS! PUCKOM;

2. D10 cucTeMa METOJI0B U IPUEMOB YIPABIECHUS PUCKOM;

3. D10 cucrema Mep, O3BOJIAIOIIAs UCKITIOUUTh WIM OTPAHUYUTh PUCKU;

4. DTO COBOKYITHOCTh METOJIOB, MPHUEMOB M MEp 10 YMEHBIICHHIO TOTEPh PHCKA WU HUX
u30eraHus.

5. Ilepenaya pucka — 3710 ...

1. ITonck o CBOIO OTBETCTBEHHOCTR;

2. YKJIIOHEHHE OT PUCKA, OT PUCKOBOM CHEIIKH;

3. OTBETCTBEHHOCTH 3a PHUCK MEPEAACTCS KOMY-TTH00;

4. PacrnipesiesieHe€ OTBETCTBEHHOCTH 332 PUCK MEXAY HECKOJbKUMHU YYACTHHUKAMHU MPOEKTA WU
CJICITIKH.

6. CucTeMaTH4YECKUI PUCK XapaKTEPU3YETCS:

1. HexBanuuuupoBaHHBIM PyKOBOJCTBOM KOMITAHUU;

2. OTIMYUTENHHBIME Y€pTaMU KOHKPETHOTO 00bEKTa HHBECTUPOBAHUS;
3. XapakTepoMm MoBeACHHS CyObeKTa NHBECTUIIMOHHOMN IeATEeIbHOCTH;
4. Bo3neicTBHEM Ha BCEX CYObEKTOB MHBECTUIIMOHHOM JCSITEIIBHOCTH.



7.1IpUMEHHTENBHO K NPEATIPUHUMATENIBCKOMN AEATEIIBHOCTH PUCK — 3TO:

1. BeposTHOCTE NOTEPH NPEANPUATUEM YACTU CBOUX PECYPCOB, HEAOIOJIYUYEHUS OXOAOB WU
NOSIBJICHUS  JIOIIOJIHUTENIBHBIX PAacXOJOB B  pE3yJbTaTe OCYIIECTBICHUS OIPEACICHHON
JESATEIIBHOCTH

2. Peanu3oBanHas yrpo3a 0aHKpOTCTBA

3. Peanu3oBaHHas BEPOSITHOCTb HACTYIJICHUSI OJIarONPUATHOTO COOBITHS

8. Puck npucymr:

1. TonpKO 1€ATEIPHOCTH HEKOMMEPUYECKUX OpraHU3aluil

2. TonbKO AESTETLHOCTH, CBSI3aHHOM ¢ AMUCCHEN U pa3MelleHneM IIEHHbIX Oymar
3. JIro60¥ mpeanpUHUMATEBCKOU NeSTEIIbHOCTH

9.Puck Kak AesITENbHOCTh MOKET IIOBJICYb:

1. OTpunarenbHbli, HYJIEBOU U MOJOKUTEIBHBIN PE3yJIbTaT
2. TonpKO OTpULIATENbHBIA PE3YIbTAT

3. OTpunarenbHbIi U HYJIEBOM pe3ybTaT

10. ®akTopamu pucka sBJISIOTCS:

1. CioHTaHHOCTH IPUPOIHBIX IPOLECCOB U SBICHUM
2. OrpaHu4eHHOCTb PECYpPCOB

3. HemoctaTOYHOCTH W HETIOJIHOTA HH(POPMALTUU

4. Bce oTBETHI BEpHBI

3) BrinonHeHne NpakTUYECKOro 3a/laHHs.

3ananue 1. [IpoBecTH oLeHKY pUCKa JBYX MHBECTUIIMOHHBIX IPOEKTOB. [1epBblii ¢
BepossTHOCTHIO 0,7 obecnieunBaeT npuodbLIb 150 THIC. pyo., 0OJHAKO ¢ BEpOSITHOCTHIO 0,3 MOXKHO
noTepsTh 16,7 Thic. py0. 1Jjist BTOPOTO MPOEKTa C BEPOATHOCTHIO 0,6 MOYKHO MOJTYYUTh MPUOBLITH
180 ThIC. py6. U ¢ BeposTHOCTHIO 0,4 motepsTs 20,0 ThIC. pyo. Kakoil mpoekT BbIOpaTh?
3ananue 2. AKIIMOHEPHOMY OOIIIECTBY MPEIaraloTCs JIBa PUCKOBBIX MPOEKTA.

VYuuteiBas, uro pupma umeet goiar B 90 MitH. pyO., Kakoi IPOEKT TOHKHBI BEIOpATh aKIIMOHEPHI
U mouemy?

napameTpsl [TpoekThl

[Ipoekr 1 ITpoekr 2
BepositHoCcTh 0,2 0,5 0,3 0,3 0,3 0,4
COOBITHS
Hannynere 40 60 70 0 60 100
MOCTYTUICHUS,
MJIH. pyO.

3amanue 3.. PaccMarpuBalOTCs JBa PUCKOBBIX WHBECTHIIMOHHBIX THpoekTa. [lepBbiii c
BeposTHOCTBIO 0,65 obecneunBaet noxoa B 10 mutH py0., 0HAKO ¢ BEPOATHOCTHIO 0,35 yOBITKH
MOTYT COCTaBUTH 6 MIIH. py0. [[71s1 BTOporo mpoekTa ¢ BeposTHOCTHIO 0,7 MOXKHO MOTYYUTH JOXOT
8 MitH. pyO0., ¢ BeposaTHOCTHIO 0,3 yObITKH 4 MiTH. py0. Kakoif 3 mpoeKkToB cieayeT peaqn30BaTh?
OTBeT apryMeHTUPOBATh.

3amanue 4. PaccmaTpuBaroTCs [1Ba PUCKOBBIX HMHBECTHIMOHHBIX NIpoekTa. Cpok peannsanuu
KaXJI0T0 — 3 Troja. BeposTHOCTH NOCTYIUIEHHS] HATMYHOCTH MTPOEKTa A 10 epruoaam peann3alnuu
coctassitot 0,2; 0,6; 0,2. O0beM HATUYHBIX MOCTYIUICHHH TTO TPOEKTY A COOTBETCTBEHHO — 40,
50, 60 miH. py6. BepostHoctu mpoekta b — 0,4;0,2;0,4. Hanuunbie mocTyIuieHus mo npoexty b
cootBercTBeHHO 0, 50, 100 miH. py0. @upma umeer obs3arenscTBa B 80 muH. py0. Kakoil u3
MIPOEKTOB CJIEIYET peaanu30BaTh?

IIpakTnyeckoe 3ansaTHe 12.



Leap — 3akperieHHE TEOPETUYECKUX 3HAHUH O KOMMYHMKAIUSX B OpraHU3aluw,
IPUMEHEHUE UX HA IIPAKTHKE.
1) IlpoBeneHue yCTHOrO OIpoca CTYIEHTOB C d3JeMEHTaMu Oecelbl U JUCKYCCHH IO
BOIIPOCaM TEMBI:
1. KakoBbI OCHOBHBIE BUJIbl KOMMYHUKAIUNA?
2. HazoBuTe npenMyIecTBa 1 HEJOCTATKU Pa3IMYHbIX KOMMYHHUKAIIMOHHBIX CETEH.
3. Kakue cymiecTByrOT MeTObI OBBIIICHHS 3()(PEKTUBHOCTH KOMMYHUKAIIMK B OpraHU3aI1H.
4. B yeMm 3akir04aeTcs pojib 0OpaTHON CBSI3U B KOMMYHUKAIIUHU?
5. HazoBuTe THNHMYHBIE OMIUOKHA MEHEIKEpa B MPOLIeCCe KOMMYHHUKAIIMH.
6. Wznoxurte mpaBWja OpraHU3alMyd pa3id4HbIX (opM aemoBoro oOmieHus (IeperoBopsl,
COBeIIaHus1, cOOpaHus, ACJIOBas MepernnckKa, ejaoBas oecena 1mo Teneony u T.1.).
7. IlpousuttocTpupyiiTe MpuMepaMn KOMMYHHKATHBHBIE Oapbepbl B MEKITMYHOCTHBIX
OpraHU3aI[MOHHBIX KOMMYHUKAIIHSIX.
8. Ykaxute Hanboinee 3¢h(exkTuBHbIC, HA Bam B3riusi, mpuemMsl yCTpaHeHNsI KOMMYHHKATHUBHBIX
OGapbepoB.
2) BoinonHeHue NpakTUYECKUX 3a/laHui.
3aganme 1. Jlns WUIIOCTpanMM KakuX THUIIOB Nperpaj Ha IIyTH MEXKIHYHOCTHBIX
KOMMYHMKALUH MOTYT ObITh IPUBEACHBI CIEIYyIOLINE IPUMEpbI? 3aluIIuTe CBOM OTBETHI B TAONIHUILY,
MOCTaBUB «+» B sUeMKaXx, Iie JaHHbIA IPUMEP WUTFOCTPUPYET JAHHBIN THUII PErpal.

Haumenosanue
THUIIOB 6apbepoB ITpumep 1 ITpumep 2 ITpumep 3 ITpumep 4 ITpumep 5
B
MEKIIMYHOCTHBIX
KOMMYHHKALIUAX

IIperpangsi,
00yCIIOBJICHHBIE
BOCIIPHUSITHEM
CeMaHTHUECKHE
6apbepsl
HesepOanbHbie
perpajsl
[Inoxas
oOpatHas CBS3b
Heymenne
CJIyLIaTh

Ilpumep 1. Bbl BXoauTe B KaOWHET BallIer0 PyKOBOAUTEIIS, YTOOBI OJTYYUTh ONpPENEIEHHYIO
UHQOpPMAIIMIO O MpPOEKTe, HaJ KOTOPbIM Bbl paboTaere. Bbl BomuiM, a OH HECKOJBKO CEKYH]
NpOJOKAEeT pac cMaTpuBaTh Oymard y cebs Ha cTose. 3aTeéM CMOTPUT HA Yachl U TOBOPHUT
OTYYKJICHHBIM HEBBIPA3UTEIbHBIM I0J1I0cOM: «HeM Mory ObITh BaM mose3eH?». XOTs ero cjaoBa caMu
no cebe HE MMEIT HEraTUBHOIO CMBICHIA, SI3bIK 1103 M JKECTOB SICHO YKa3bIBaeT, YTO BbI —
HE’KEJaTeJIbHOE OTBIICYEHHUE OT ero paboTsl. C KaKuM 4yBCTBOM BbI Oy1eTe 3a1aBaTh Bonpockl? Kakue
MBIC/IM NIPUIYT BaM B IOJIOBY CKOpE€€ BCEro, KOrja B CIEAYIOLIUI pa3 y Bac BO3HUKHET BOIPOC K
pykoBoguTento? MOXHO JymaTh, OHM HHKOMM 00pa3oM He OyAayT MO3UTHBHBIMHU. [IpencraBbre
TeTeph, KaK MY BallleM IOSBICHUH B KaOWHETe, PyKOBOJHUTENb, HAIIPOTUB, Cpa3y MOJIHUMAET Ha Bac
B30D, MPUBETIMBO yIbI0aeTcst 1 00IpbIM TOHOM oOpaimaeTcs K BaM: «Kak npoasuraercs npoekt? Uem
MoOry ObITh BaM TOJIE3€H?»

Ipumep 2. Ilpennonoxxum, HapuMep, YTO OJMH U3 BAIIUX COTPYIHHUKOB SBISETCS K BaM C
NpeVIOKEHUEM YIIYUIIMTh OO0cCIykuBaHue morpeduteneil. Jlomyctum ganee, 4ro BO BpeMs
NOCJIEIHET0 Balllero ¢ HUM OOMeHa MH(popMauuedl Bbl 00CYXJald €ro CKIOHHOCTb IPEBBIIIATH
JVMHUTBI MIPEACTaBUTENILCKUX PACXOAOB. M3-3a HEraTMBHOIO OTHOIIEHHSI K HEMY, KOTOPOE MOIJIO
c(hOpMHPOBATELCS Y BaC MPH MPEIbIIYLHIEM pa3roBOPE, BIOJIHE BEPOSATHO Bbl HE YCIBILIUTE €r0 UAECI0
HOJHOCTHI0. BO3MOXKHO Takke, YTO OH 3aBBICHJI CBOU NPEACTAaBUTEIbCKHE PACXObI, IPUITIACUB HA




00e/1 ¢ BUHOM TEPCIEKTHBHOTO KIMEHTa. MOXKeT OBbITh, OH CUHUTAJI, YTO TAKHM IIyTeM €My yJaacTcs
3HAYUTENIBHO YBEIMYUTh 00BbEM COBbITa Ballero orjesna. Eciau Bama no3unus B OTHOIICHUN JTUMUTOB
Ha IIPEJCTABUTEJILCKUE pacXojbl CBOJUTCA K TOMY, YTO: «IIPEBBIINIEHHE JIMMHUTa BCErza
CBUJIETEJILCTBYET O CJIA0OM KOHTpOJIE 3@ OTIIyCKaeMbIMH CPEJICTBAMU», TO Bbl, CKOpEEe BCEro, He
HoMMeTe ero B3IJIs Ha MOJIOKEHHE JIe.

Ipumep 3. K npumepy, kK BaM B KOHTOPY 3a1es pabOTHUK MOTOBOPUTH O CBA3aHHOM ¢ paboToi
npobieme, U, KpoMe KOHKPETHBIX (aKkTOB, OOCYKIA€MBIX C BaMH, OH BJAPYI TOBOPUT O TOM, YTO
CXOJIUT € yYMa, B30€IIeH WK B BOCTOPre OT 4ero-110o0. O 4yBCTBax 4acTO FOBOPST SA3BIK 1103 M )KECTOB
M TOH rojoca. PykoBoauTenb, HampuUMep, CPEIHEr0 3BEHA, KOTOPBIM CIMIIKOM OBICTPO
COCpe0TAauNBaCTCs HAa KOHKPETHBIX (PaKTax M BONpPOCAX, MO CYTH Jiejlla HE JaeT TOBOpPSILEMY
BO3MO>KHOCTH IOJIETUTHCS ¢ HUM CBOMMU 4yBCTBaMH.

Ilpumep 4. Hauanpauk otaena mapketunra (Bukrop) nan ceoemy nogunneHHomy (Hukomnaro)
3aJjaHie IPOAHAIU3UPOBATh PHIHOK BBIIIYCKAae€MOIo KOMIAHMEH ToBapa. DTOT aHaJIU3 HyXEH Obul
Buktopy mig BkiItOYeHHS B OOIIMI MAapKETHHTOBBIM MUIaH KOMIaHUH. BUKTOp OBLT yBEpeH, uTO
3aJJaHie IPOCTOE U MOHATHOE U IOITOMY HE CTall MHTEePeCOBaThCs, KAKUM UMEHHO 0Opa3zoM Hukomaii
cobupaercs BBIIOJIHUTH JaHHOE HccienoBaHue. Uepes mecan BUKTOp mosydms1 OoTYeT ¢ aHAJIM30M
pPBIHKA U C YyAMBIEHHUEM OOHApYKWJ, YTO KJIIOYEBBIE MOKA3aTEIH, HYKHbIE €My Ul COCTABICHUS
o0LIero MapKEeTHHIOBOIO IUIaHA, B HCCIEIOBAaHMM pBIHKA OTCYTCTBYIOT. BMecTOo HuX ero
NOJYMHEHHBIH paCCMOTPEII IpyTHe MOKa3aTes , U IO3TOMY CBSI3aTh MKy COOOM /1B pa3iena oTueTa
0Ka3aj10Ch 3aTPYAHUTEIbHBIM.

Ilpumep 5. Ecnu BB CKa)xeTe CBOeMy NMOTYMHEHHOMY: «O0s13aTeTbHO CBSI3BIBANTECH CO MHOIM,
€CJIM BO3HUKHYT Kakue-HUuOy/1b MpoOJIeMbl», — HOMMET JIM MTOAYMHEHHBIH, YTO UMEHHO BbI IOHUMAaeTe
noJ| «rpobnemamMu»? B 3ToM npumMepe 10MOIHUTEIBHOE YCI0KHEHUE, BO3MOXKHO, CO3/IA€TCS TEM, UTO
y HNOJYUHEHHOTO BO3HHUKAET OLIYIIEHHE, CIOBHO OBl CYIIECTBOBaHHE IpPoOIEeM — 3TO IUIoXo. B
pe3ysbTaTe OH MOKET HE BCTYNUTh C BAMH B KOHTAKT, KOT/a MPOOJIeMbl JeHCTBUTEILHO BO3HUKHYT,
HECMOTps Ha TO, YTO Bbl YyBCTBYETE — KaK Ba)KHO IOJIy4aTh MH()OPMAIMIO O Ha3PEBAOLINX WIH YXKe
BO3HUKIIUX IIPOOJIEMax KaKk MOYKHO CKOpEe.

3ananue 2. Permenue cutyanuu.

WBan CepreeBuu NOMPOCHII CEKpeTapsi MPUTOTOBUTH Ko(e U 3aJyMaics O MpoIleAneM
copemanuu. Cero/iHs OH MOAENWIICS C KOJUIEraMHd IPOYUTAaHHOM HEAaBHO MH(OpMaLMen o ToMm,
YTO B OJIHOM TYPELKOM KOMIIAHUU PYKOBOJCTBO BBEIO «lIeperoBopHyro MOIUINIO», UMEIOLIYIO
IIPaBO IMOCENIaTh JI0ObIE IEPErOBOPHI, KOTOPBIE BEIYT COTPYAHUKH, C LIETBIO YIOCTOBEPUTHCH,
YTO OOIIUTENIbHBIE TYPKU TOBOPAT UCKIIIOYUTEIBHO O JIENy, @ HE TPATAT BpeMs Ha pa3roBOPHI O
pPOJICTBEHHUKaxX, morojae U T.n. B orBer ycnbiman: «A CoBemlaTenbHON TMONMIMKM OHU HE
npuaymanu? !y, 1 KOJIErn HPOHUYHO 3ayabl0annch, OTBOS Ia3a. B mpuHIMIe, OH yXe JaBHO
HayaJl I0raibIBaThCsl, YTO €KEHEAEIIBHBIEC COBEIAHNS, KOTOPBIE OH IPOBOAMII IO TOHEACIIBHUKAM
JUIs  KIIIOYEBBIX COTPYJHHKOB CBOEH HEOONBIION TPEHUMHTOBOM KOMIIAHUH, OCOOOM
MOMYJISIPHOCThIO HE MOJB3YIOTCS, HO HE OYEHb MOHMMal — nodeMy. Benp ero nenbio ObLIO
YKPENuTh KOMAHIHBIN JyX, MOBBICUTh 3((EKTUBHOCTh I'PYNIOBONH pabOThl — B OOCYXKJIECHHH
po0JsieM KOMITaHUU MTOHAYaly POXAAIUCh HHTEpECHbIe aen. OHaKO MOCTENEHHO COTPYAHUKHI
Bce OOJIbIIIE CTAJIM OTMAJIUYMBATHCS HAa COBEIIAHNH, HETEPIIEIIMBO MOTJISIIbIBAIIM HA Yachl, IIOKA OH
o0cyXJan ¢ OJHUM U3 HHUX Kakoh-HMOyIb aKTyalbHBIH BoIpoc. BO3MOXHO, OH CIMIIKOM
yrIIyomsiics B IeTajlu, CTapasch 10 KOHLA pa3o0paTbes B OUuepeHOM mpolieMe, Kacaroueics He
BCEX, a TOJBKO TOTO COTPYAHMKA, KOTOPBIN 3Ty mpobiemy noaHuman. Ho BCIibIBaIM Takue
pasHble BOIIPOCHI — M M0 KJIMEHTaM, U 10 MEPONPHUATHUAM, U 10 CTPATETHMYECKHUM ILIAHAM, O
KOTOPBIX MO>KHO OBIJI0 TOBOPUTH A0ir0. MBan CepreeBuy nosiarai, 4To €Ciu HOJYMHEHHbIE OYAyT
B KypCe TOr0, KTO YeM 3aHUMaeTcs, OyayT MPUHUMATh y4acThe B 00CY>KACHUN BaKHBIX BOIIPOCOB
U TIPUHATUHU PELICHUH 10 pUpMe — 3TO CIIJIOTUT KOJIJIEKTHUB.

U B ux opranuzanuu He OyeT CIyXOB H CIUIETEH, TOTOMY YTO Ha MOJ0OOHBIX COBEIIAHHIX
BCs MHGpopMaIusi 00CYXkJaeTcsi OTKPBITO: JItoOble BOMPOCHI, Mpobiemsbl, HoBocTu ¢upmbl. Ho,
BUAMMO, €ro COTPYAHMKM HE CUUTaJIM NOJO0HBIE BCTpeud HPPEKTUBHBIM CIIOCOOOM
KOMMYHHKAIIMH: KOTJ1a KTO-HUOYIb U3 HUX TIOJHUMAJICS U YXOHII ITOCJIE€ 3BOHKA CEKpeTaps — «OH,



WU3BUHUTE, KO MHE IpPHIIET BaXHBIM KIUEHT!», OCTaJbHBIE MPOBOXAIM €ro OTKPOBEHHO
3aBUCTJIMBBIMH B3TJsiiaMu. Hy»XHO OBUIO YTO-TO MEHATB.

Bomnpocksr:

1. IToyemy coTpyTHHKH (PUPMBI CUUTAIN €XKEHEEeIbHBIE COBEIAHMs noTepeil padouero
BpeMeHu?

2. Uro Heany CepreeBuuy cieqyeT W3MEHUTh B IUJIaHUPOBAHUM M OpraHu3aluu
COBEILlaHUH, YTOOBI MOBBICUTH UX PE3YJIbTaTUBHOCTH?

3. B rpynmnax paspabotaiite He MmeHee 10 npuHIUIOB 3()()EKTUBHOTO COBEUIAHUS.

3) OGcyxeHue Moy4eHHbIX pe3yabTaToB. [lo1BeIcHIe HTOTOB.

IIpakTuyeckoe 3ansaTue 13.

Ilenp — 3akperieHHE TEOPETUUYECKUX 3HAHUM O KOMMYHMKAIMSAX B OpraHu3alluy,
IIPUMEHEHNE UX Ha PAKTHKE.

1) Ponesas urpa.

CryneHTsl aensaTcs Ha 2 TpyMNbl, B KaXJAOW M3 KOTOPBIX «Pa3bIrPbIBACTCS CIEIYIOLIAs
IIPAKTUYECKAs CUTYALUs TPYAHBIX)» [IEPErOBOPOB:

1.1. PykoBoauTtens u nogurHeHHbI. 1) [loqunHeHHbIH (CHCTEMHBIM aIMUHUCTPATOP) XOUYET
B35Th OTIYJ] Ha 2 JHS A OThe3/a B Ipyrod ropod. 2) PykoBoauTenb HE XOYeT OTIYCKaTb
MOIYMHEHHOT0, TOCKOJIBKY Y COTPYAHUKOB MOT'YT BOBHUKHYThH KaKHe-In0o npoOaemMbl, KOTOpbIE
MOKET PELIUTh TOJBKO CUCTEMHBIN agMuHucTpaTop. HyXHO HaliTH KOMIIpoMHuCC.

1.2. [IpousBoauTenb W moTeHIMANbHBIN naptHep. 1) [IpousBomutens nmonurpaduyeckoit
nponykuuu (OyKJIeThl, KaJeHAapu, CYBEHUPHI U TIp.), 3a/lada — MapajulelIbHO MPoJaTh APYTYIO
npoayKuio noymrpadun 2) 3akazduuk — npumen B opuc g 3akaza S00 kaneHmapel, HyKHO
YTOOBI C/IETIANIA B KpATYANUIIIUE CPOKHU.

2) Pemenue mpaxktuueckoil cutTyauuu. J{MpekTop AenapraMeHTa KpYHHOW KOMIaHHH,
WBan [lerpoBruy CoKoOB, MOMYyUni yKazaHUE OT FeHEPaIbHOro TupekTopa GupMbl AJekcaHapa
BacunweBuua [{apckoro, useHa coBeTa AUPEKTOPOB KOMIIAHUU, OATOTOBUTH IPE3EHTALNIO IS
HOBOTO ITPOEKTA MO/l HOBYIO HJIEI0, KOTOpasi poauiach B rojose Llapckoro.

CokonoB, ysSICHMB 3aJjaHHe, MOPYYMJI MOATOTOBKY IpPE3EHTAllMM CBOEMY OJKCHEPTY
Bacumnio  CTpenbHHMKOBY, MOJIOAOMY, pacTylieMy M IEPCHEKTHBHOMY COTPYIHHUKY
nojpaszzeneHus. TOT, HACKOJIbKO OBLJIO BO3MOXKHBIM, BBISICHUB Yy JHUPEKTOpa JernapTaMeHTa
o0I11yI0 TOCTAaHOBKY 33/1a4M, C SHTY3Ma3MOM B3sJICs 3a paboTy. B pesynbTare B KOPOTKHIl CpOK
MOJFOTOBWJI MPE3EHTALMI0 HOBOTO MPOEKTAa C YYETOM CBOMX HJEH, ombiTa U HapaboTok. MBaH
ITeTpoBud ocrancs NOBOJIEH NIPE3EHTAUEN U TIoKa3an ee LlapckoMy, KOTOPBIN TakKe IPUHSI €€
U PELINI JJOJIOKUTh IAHHBIM MPOEKT Ha COBETE JUPEKTOPOB.

Ha, Cokoj0B ObUT 10BOJIEH, HO, Oyay4yH IO XapakTepy BeCchbMa OCTOPOKHBIM, 3aXOTel
MOJICTPAXOBaThCsl U yAyUlIUTh Marepuai. [[nst sToro mompocus BHEMIHEro skcnepra ['eoprus
3ac1aBcKOro MOCMOTPETh HMPE3EHTAIMI0 M J0paboTaTh ee, TaKk cKas3aTb, JIOBECTH 10 OJecka.
3acnaBckuii B mpodeccuoHaNbHOM I1aHe OblT aBTopuTeToM Uit MiBana IlerpoBuua, npeacrapiss
cOO0OH THHAX TMEpPCOHATBHOIO JKCIEepTa, MOYTH Typy MECTHOro Maciraba, yXe JaBHO
obOcnyxuBatoniero CokonoBa 3a HebOonbimue JeHbru. Kak pykoBogutens CoxoiioB
NpUIEPKUBAJICS B3IJISAA, YTO YM XOPOLIO, a JIBa - Jy4Ille, IS IUIIb, KTO-HUOY/b 4TO- HUOY/Ab U
MIPUCOBETYET, a TAK)KE CBOMM MPUHIUIIOM CYUTAJI, YTO «OTBETCTBEHHBIE sliIla HE CIEeIyeT KJIacTh
B OJIHY KOP3HHY.

['eopruii 3acmaBckuil Mo CBOEMY BKyCy mnepeaenan matepuainsl Bacunus CtpenbHUKOBA U
co3zan (pakTUYeCKH HOBBIM BapHaHT MPE3EHTALMH 110 MOTUBaM MCXOJHOM. M B 3TOM Bepcuu npu
COXpaHEHUU TEKCTOBOT'O COJAEpaHHsI OCHOBHBIE uieH, chopMmynupoBaHHble Bacunuem, Kak-To
pacTasyii, KJIIYEBbIE TE3UChl OKA3aJUCh pa3Ma3aHbl, CTPYKTypa JOKJIala U3MEHEHA, aKLEHTBI
CMEILICHBI, TPH ATOM KOJIMYECTBO CIIAA0B BO3pOCIO pa3a B JBa. Ckopee Bcero, 3aciaBCKUi 3TO
HE CO3HATEJIHO CJieNajl, YTOObl MCIIOPTUTHh MCXOJHBIA BapHaHT, a MOCTYIWI, KaKk OOBIYHO, HE
oOpaiiass 0co60ro BHMMaHHUS Ha COJEp)KaHWE W Jienas yrnop Ha oQopMileHHE Mpe3eHTaluH,



MOKa3aB B HEHM TO, YTO CUHMTAI HYXHBIM, 0e3 oOcyxaeHus ¢ Bacwimem. A BO3MOXHO, OBUTH U
JIpyrue IpUYUHBL...

3aTo B XyJ105KeCTBEHHO-0()OPMUTEIHCKOM ILJIAaHE 3Ta Mpe3eHTaus, kKak cuutayi CoKoJoB,
BBITIIAIENa TpekpacHo. MBan IlerpoBud ObLT 4ETOBEKOM COJHMIHOTO BO3pacTa, OJHAKO JIFOOMII
nH(}OpMallMOHHBIE TEXHOJOTHH, OCOOEHHO mpe3eHTanuu Ha PowerPoint, B KOTOpBIX yBaxal
pacuBeTKH MO 00pa3ily TaBaliCKoW pyOallKy, 3aBUTYIIKH, IBETHHIC KAPTUHKH, AHUMAIIHIO,
3BYKOBBIE J(PPEKTHI, «IMHIUKAaHbE», IIETYKH, OCOOCHHO OapabaHHYIO JpoOb Ha KIFOYEBBIX
BBIBOJIAX, KOT'/Ia Ha ClIaiiflax BCE BO3HUKAET, UCUE3aeT, BhE3XKAET U BhIeKaeT u T. 1. 1 310 106po
U3PSAIHO IPUCYTCTBOBAJIO B IIPE3EHTALIMH, 3aIIPABICHHOE IIEIPOil pyKOH 3aCiIaBCKOTO.

CokonoB mnokazan Bacunuio CrpenbHUKOBY BapuaHT, IOJIy4e€HHBIM oT ['eoprus
3acnasckoro. [IpocmoTpeB HOBYK mpe3eHTauuto, Bacunuii mortepsul nap pedd, ¢ TPyIOM
BBICKA3aJl, YTO OHA, 3TA MPE3EHTALNs, HUKY/1a HE TOAUTCS, Ha YTO OBICTPO MOJIyYHII B OTBET PE3KO
HEraTUBHBIN OTKJIMK OoT MBaHa [leTpoBrya, 4T0OBI KPUTHUKOBAJ IO cymiecTBy. OBiaaeB co0oil u
MOHHUMAsI, 9TO CIIOPUTH ceriuac ¢ CoKoIOBBIM Oecrione3Ho, Bacunmii B KOppeKTHOH Gopme yKazam
Ha OTJEJbHbIC HEIOCTATKH MPE3CHTAlUU, HO HE MOBTOPWUJ, OJTHAKO, Ty UTOTOBOIO OIICHKY (HE
OpaTh ee Ha JJOKJIa]), KOTOPOM OHa 3acily K1BaJla, Ha ero B3risd. [Ipu 3ToM Bo Bpemsi ux pasrosopa
WBan IlerpoBuu, ka3anock, He TOHUMA U HE OTJaBal cebe OT4eTa B TOM, YTO BECh HHTY3HA3M,
TPYZ, MOAXOJbl U HJIE€U, KOTOPHIE BIIOKUJ B IMpe3eHTaluto oH, Bacuiuii CTpenbHUKOB, ObUIH
(bakTUYEeCKU MepeuepKHYTHl HOBOW Mpe3eHTalueil (M APYyruM HCIOIHUTENEeM). 3aTO 3TO OYCHb
XOpOILI0 MoHUMaJI caM Bacunuii, Bujs, Hackoiabko COKOJIOB «ILIEHUT» €0 TPY/I.

Bpemenun 10 3acenanHusi coBera ocraBanoch Bce MeHblue. llocime pasroBopa lBan
[TeTpoBuY Bce-Taku 3ayMalcs, 4To Jesath ¢ npezenranueil. OH gan komanay Bacunuio BeIATH
Ha 3acllaBCKOro, H3JI0XKHUTh 3aMeuaHUs M BMeECTe J0paboTaTh BapUAHT, MPEICTaBICHHBIN
nocieAHUM. Bacwinii Tak ¥ MOCTYNWI, CBSI3aJICSl C BHELIHUM 3KCIIEPTOM, COCJABUIMCh Ha
ykazanue CokosioBa, v B o0mieM Bujae chopMylInpoBal CBOU 3aMe4aHusl, KOTOpble (haKTHUECKU
HEe OBUIM MPUHATHI 3aCIaBCKUM, MOCISAHUN OrPaHUYUIICS JIMIIb OTAEIbHBIMH KOCMETHYECKUMHU
MpaBKamM MaTepHana.

Ha coBere nupextopoB mnpe3eHtanus CokojioBa Mpoluia HE JydlIuM oOpa3oMm.
CoOpasiuecss Majio 4TO MOHSIUTH; W3-32 HEBHATHOM CTPYKTYPHI AOKIAAa U MEIbKaHUs KapTUHOK
Ha sKkpaHe MBany [lerpoBruy HE yIanoch JTOHECTH O BBICOKOW M 3aHATOM ayTUTOPHUM CYLIECTBO
npoekTa. [Ipe3enTanus, a u3-3a Hee U caM JIOKJIa YUK CMOTPEIUCH OTKPOBEHHO ¢11a00. OcoOeHHO
HEJIOYMEBAJI  IeHEepalbHbId  qupekTtop  Llapckmii, KOTOpBIM  NpEABAapUTENIBHO  yCIIel
Mpoja00OHpPOBaTh CBOIO HJICI0 C BIUSATEIBHBIMU YJIEHAMH COBETAa U OKUAAll HA COBEIIAHUU
COJMMAHOrO OOOCHOBAaHMS ATOrO0 MpoekTa. B uyeM OH ObT yBEpeH, NMPOCMOTPEB IMEPBYIO
Mpe3eHTAINI0, MOKa3aHHyl0 eMy COKOIOBBIM, T/i€ OBLIO BCE SICHO W TMOHSTHO. A 3aMbIcel
Anekcannpa BacunbeBnua I[lapckoro, mepBoHauaabHO TPHUBIEKABIINN CBOCH HOBU3HOM U
MPOPBIBHBIM MMOTEHIIMATIOM, Ha TOM 3aCEIaHUH He MOTYYHI 0JJOOPEHHsI COBETA, PEIIIIIN €Ille Pa3
paccMOTpeTh 3TOT BOMpOC Mo3aHee. Jlokiiaquuk BhITIsSAENn OJeIHO, HACTPOEHUE IeHEPATIbHOTO
TUPEKTOpa Moclie COBEIIanus ObUIO TaKKe JalleKo He JYUYIIMM, ¥ OH 3HaJ, KTO B 9TOM BHHOBAT,
KpaTKo (04€Hb KpaTKO) BbIcKa3aB COKOJIOBY, UTO OH O HEM JyMaeT.

[Tocne cosera MBan IlerpoBuu, BocmiaMeHEHHBINM ciioBamu llapckoro, mnomnsiTancs
cenaTh BHITOBOp Bacuinio, HO TOT OTBETHII, UTO JAEWCTBOBAI CTPOTO COTJIACHO €r0 YKa3aHUSM.
3arem cocrosicst pasroBop CoxonoBa ¢ 3aciaBCKUM, I/leé MPETEH3UM 3aKa3yuka ObUTu
OCTaHOBJICHbI HCIIOJIHUTENIEM CJIOBAaMH, UTO PAHbILIE EMY TaKWE BEIU B PE3EHTALUAX HPABHINCH.
TakxuM 00pa3oM, BEIXOUIIO, YTO HUKTO HE BUHOBAT, HO BCE OCTAIMCH HEOBOJIBHBI IPYT APYTOM...
Bomnpocs! u 3aganus npu pa3dope cuTyanuu
1. [Touemy noknan Ha COBETE JUPEKTOPOB OKA3aJICs MPOBAIBHBIM U KTO MPEXKIE BCETO 3a 3TO
B oTBeTE?

2. Kto u3 nedictBytomux aui - Coxoinos, [{apckuii, CTpenbHUKOB, 3aclaBCKH - Kakue
KOMMYHHKAITMOHHBIE OIUOKU caenan?

3. Kak Hano 6110 OpraHn30BaTh KOMMYHHKAIMU YYACTHUKOB CUTYallMH, YTOOBI HCKITFOUUTH
(MHHIMH3UPOBATh) BO3MOXHOCTH TOTOOHBIX TTpoOieM?



3) OGcyxnenue pe3ynbTaToB. [loBeIeHre UTOTOB.
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1) IlpoBeneHue ycTHOro ompoca CTYIEHTOB C 3JIeMEHTaMu Oecelpl M JIUCKYCCUH IO
BOIIPOCAM TEMBI:
1. KakoBs!I ocneacTBus AUC(HYHKIMOHAIBHBIX KOH(IUKTOB?
2. KakoBsl nocieacTBust (pyHKIIMOHAIBHBIX KOH(IUKTOB?
3. HazoBuTe BUIbI KOH(IMKTOB.
4. KakoBbI ciocoOBI penieHust KOHPJIUKTOB?
5. CpaBHHUTE CTPYKTYPHBIE U MEXIMUYHOCTHBIE METO/IbI YIIPABICHUS KOHPIUKTAMHU.
6. HazoBuTe Hanbonee BaXXHbIE MEPOTIPUATHS 1O MPOPUITAKTUKE HEKOHCTPYKTHBHBIX
KOH(JIUKTOB.
7. Kakue ommOku MeHepKepa B cucTeMe yrpaBiieHus], 110 BaiieMy MHEHHIO, MOTYT
IPOBOLIUPOBATH KOH(IUKTHI?
2) BoinonHeHue NpakTUYECKUX 3a/1aHUM.
3amanue 1. PykoBoautens Oyxrantepuu OOO «Amnmc» 3aMeTus, 4TO B €ro OTnaejie B
HocJIeIHEE BPEMsI CYILIECTBEHHO CHU3WIIMCH MOKa3aTeau padoTel. JIroau yaile ctaau J0mycKaTh
OLIMOKH, HE BBIITOJIHAIOT BOBPEMsI MOIy4YE€HHbBIE 3aJaHUs, yJacTUINCh KOHGIUKTHI. Ha nmporioi
Hezlelie CIIYYMJICS HEPBHBINA CPBIB y OAHOM U3 coTpyAHuL. OHa TaBHO MPOCHIIA NIPEAOCTaBUTh €l
OTITYCK 110 CEMEHHBIM O0CTOSATENILCTBAM, OJIHAKO ceifyac B 0TJelie ObUIO OYEHb MHOTO paboThl, U
PYKOBOJUTEIH OTKa3aJ i B mpockOe. COTpyaHUIIa OUeHB MIEPEKUBajIa IO ITOMY ITOBOJTY, TaK KaK
eil ObuUI0 HEeoO0XOAMMO pelIaTh ceMeilHble MpoOJeMbl U B TO JOKET BpeMsi MHOIO paboTath.
PykxoBoauTens coOpan COTpYIHUKOB OT/eNa U ToOece0Bal ¢ HUMHU. BBISICHIIIOCH, UTO OCHOBHAS
npobjemMa HeylOBJIETBOPUTENBHBIX PE3YyIbTaTOB PAa0OOTHI CBsI3aHA C PYTUHHOCTHIO pabOTHI U
BBICOKON YTOMJISIEMOCTHIO PaOOTHHUKOB. PyKoBOAMTENh MPEIOKUI MEPECMOTPETHh PACIIOPSIOK
JTHS 1 1aTh paOOTHHUKAM OOJIbIIIE BO3MOXHOCTEH IS MEPHOAMYECKOTr0 OTAbIXa Ha pabore. Kpome
TOTO, OH TMPEAOCTaBMWJ pPaOOTHHKAM BO3MOXKHOCTbh 3aHUMAThCsl CHOPTOM M MPOXOAMTH
oOpa3oBaTeNbHbIE M TBOPUYECKHE KYpChI 32 CUET OpraHu3altu.
Cutryauusi ¢ HEpBHBIM CpPBIBOM pPa0OTHHUIIBI OTJENa B MEHEIKMEHTE Ha3bIBaeTCs
KOH(JIUKTOM:
a) BEPTHKAJIbHBIM
0) BHYTPUIMYHOCTHBIM
B) TOPU30HTATIbHBIM
I') MEKJIMYHOCTHBIM
[IponykTuBHBIMHU ((QYHKIIMOHATIBHBIMU) pe3yJIbTaTaMi KOHQIMKTHONW CUTYalluu B OT/EIIe
CTaJu:
a) MepecMOTpP CUCTEMbI MOPAJIbHON MOTHBAIIUU paOOTHUKOB
0) 6ecena ¢ COTpyIHUKAMH
B) MpeJocTaBIeHe pabOTHUKAM BO3MOXKHOCTEH TOTIOTHUTEIBLHOTO OT/AbIXA
I') yXyIIIEHHE MOPATbHO-TICUXO0JIOIMYECKOTr0 KJIMMaTa B KOJJICKTUBE
3ananue 2. Otaen 3akynok B KoMmnaHuu «VIcTok», mocie yxoaa Ha NEHCHIO MPEXHEro
Ha4aJbHUKA, BO3MVIABUII MOJI0101 coTpyaHuK Hukonaii C., mepeBeAeHHbIN Ha 3Ty 10JKHOCTD U3
MHOTOPO/IHETO (uiHana KOMIAaHUU U UMEIOIIMHA MOJI0KUTENbHbIE pekoMeHaanuu. [1pu nepsom
K€ 3HAKOMCTBE C COTPYAHUKAMHU OTJella OH IPEHEOPEKHUTEIbHO BBICKA3aJCs O CTWIE U
pe3ynbTaTax paboThl CBOETO MpEAIIECTBEHHUKA U OTAesa B 11esioM. OH cTasl BBOJUTH B MPAKTUKY
paboThI KECTKYIO PErJIaMEHTALMI0 OTHOLICHHWH, CHCTEMY CTPOTOM OTYETHOCTH U KOHTPOJIS.
[Tpuemsr ynpaBienuss Hukomas C. BbI3BaIM OTTOPKEHUE COTPYAHUKOB OTJENa, MHOTHE W3
KOTOPBIX UMEIH JI0CTaTOYHBII ONBIT U HEOOXO0AUMYIO KBaU(pUKaIM0. BO3HUK KOHIUKT.
Vkaxute 000CHYHTE HE0OXoAuMbIe, HA Bai B3riis/, 1eMCTBUS B JTAHHOM CUTYaIlUH:



a) YBOJIUTH HOBOT'O HaYaJIbHUKA
0) YBOJIUTH HECOTJIACHBIX COTPYAHUKOB OT/EJIa
B) MPU3HATH IPOTUBOPEYHS U OOCYAUTH CUTYALIUIO
T') IPEJOCTaBUTh CUTYAIIMH PA3PEIIUTHCS caMoi coO0H

3aganue 3. OO0 «Pocty» mpenocTaBiseT ycIyry o KOMIUIEKCHOM aBTOMaTH3aIlul PECTOPAHOB,
pa3BJIEKaTENIbHBIX M CIIOPTUBHBIX KOMILIEKCOB. B makeT yciyr BXOAMT: IOCTaBKa 00OpyAOBaHUS U
PacXOoJHBIX MaTEPUANIOB, YCTAHOBKA U HACTPOMKA MPOTrPaMMHOT0 o0ecreueH s, KOHCYIbTUPOBaHHUE U
oOydeHue COTPYAHHUKOB 3aKa34yHKa 10 pPaboTe C CHCTEMOM, CEPBUCHOE 00CITy)KUBaHUE 000Dy TI0BaHUS
Y TIPOTPAaMMHOTO 00eCTICUeHUSI.
PaccMoTpuM HECKONBKO CUTYalMid, BOSHUKAIOUINX B paboTe MpeAnpHsTHSI.

Cumyayusa 1. OnuH U3 pyKOBOAUTENEH OTHeNa MpH OOIMIEHUH CO CBOUMH IOTYMHEHHBIMH
HCII0JIB30BAJ CTPOTO MPUKA3HON, HE TEPISIINI HUKAKUX BO3pakeHui cTuiib. Hano otMeTuTs, 4To Bce
COTPYIHUKHU OTJeJla — 3TO 3HAIOLIUE CBOE /€0, YMEIOIIKe paboTaTh BHICOKOKBATU(DUIIMPOBAHHBIE
CHELUAINCTBI, HO, TEM HE MEHee, PyKOBOJUTENIb HE YUYMThIBAJI 3TO. B naHHOM ciyyae HaciaoeHHe
3aJJaHU, HEYMEHHE WM HE)KEJIaHUE ONPEIeIUTh NMPHUOPUTETHI U MOCIEA0BATEIbHOCTD BHIIOJIHEHHS
3aJjaHUi, TpeOOBaHHE BBIIOJIHUTH BCE Cpa3y M IPU TOM CPOYHO, TO €CTh IOBBIIIEHHBIE HU
HEOOOCHOBaHHBIE TPEOOBAaHUS — BCE 9TO MMEET OTPUIATEIbHBIN XapaKTep: HEpBUPYET PaOOTHHUKOB,
co3/1aeT HeONMaronpusTHBIN KIMMAaT B OT/eIE, 4T0, 0€3yCIOBHO, OTOMBAET KeJaHHe TPYIUTHCS U HE
CIOCOOCTBYET Ka4eCTBEHHOMY U MPOAYKTUBHOMY TPYAY paOOTHUKOB.

B ycnoBusix cyiiecTBoOBaHHs ONPEAETICHHBIX CII0KHOCTEH pU yCTpoIicTBE HAa paboTy U B CUITY
CBOEH CKPOMHOCTH, COTPYJHHUKHU YXE JOJIroe BpPEeMsl HE PElIatoTCsl BBICKA3aTh IPETEH3UU CBOEMY
HauanbHUKy. Ho Takas curyauus npoiosmkaTbes B CKpbITOM (hopme OGeckoHeuHO He MoskeT. Iloka
00CTaHOBKA B OTJIeJI€ HE HAKAJIWJIACh ellle OOoJblle, CUTYalUIO Ha/l0 pa3pelInTh.

Cumyayusa 2. KOHOIUKTH ¢ KIMEHTaMU BO3HUKAIOT M3-32 JNEOMTOPCKON 3a10JKEHHOCTH,
KOHTPOJIb KOTOPOH Ha MPEANPUATHH HE IOCTaBJIEeH JOJDKHBIM 00pa3oM. 1o mopyueHuto pykoBoacTBa
HECKOJIbKO COTPYIHHKOB 003BaHMBaIOT JOHKHUKOB QOO «PocT», HO 3TO HE MPUBOJIUT K CKOJIBKO-
HUOY/b CYILIECTBEHHBIM PE3YyJIbTaTaM.

C nenbio n30aBneHNs: OT HETOOPOCOBECTHHIX KIMEHTOB WIIM OKAa3aHUS Ha HUX BO3/ACHCTBHS
PYKOBOJACTBO MPHUHSJIO pPEIICHWE OTKa3blBaTh B TEXHUYECKOM OOCITY)XKMBAaHMM JIOJDKHUKAM J10
NOTaIIeHUs 3a10JKEHHOCTU. B pesynbraTe 3TOH Mepbl 0Ka3aloch, YTO CYIIECTBYET psJ KIMEHTOB
NpeANpUITHs, KOTOPbIEe, KaK OHU 3asBJISIFOT, HE TUIATHIIM BOBPEMS HE 110 3JI0MY YMBICTy. B kamobax
KJIMEHTOB 3HAYMUTCS, YTO UM CBOEBPEMEHHO HE NPHUXOJIWIN CUeTa WIN JpyTrHue JTOKYMEHTBI IS
oyxranrepun, cotpynauku OO0 «PocT» He omoBeman UX CBOEBPEMEHHO O CPOKAxX OIUIATHI U T.II.

B pesynbTare, 4acTo nmosy4yaercs, 4To KIIMEHTHI 00paIaioTcs B IPYTYI0 KOMITAHUIO JJIsl OTIEPATHBHOTO
peleHus BO3HHKIIEH y HHUX TEXHHYECKOH MpoOjaeMbl BMECTO TOro, 4YTOOBI JKaaTh, IOKa BCE
3aTpyIHEHHs B OyXraaTepuu OyayT YCTpaHEHBI.

Taxum 00pa3oM, B pe3ynbTaTe JaHHOW CHTYallMd KOMIIAHHS PETYJSPHO TEPSET YacTh IMOCTOSHHBIX
KJIMEHTOB.

Cumyayua 3. B xomnanuu 000pyJ0BaH 1eM03aJl, B KOTOPOM YCTaHOBJIEHO BCE HEOOXOIMMOE
JUISL IPOBEJICHUSI MTPE3EHTAlMNA NPOAYKIIMKA KOMIaHUU. BO BpeMs 3THX Mpe3eHTaluid KIUEHT MOKET
HAaIJIsSTHO TO3HAKOMUTBCSA C IIPOrpaMMOi U Ha MIPAKTUKE IOCMOTPETh, Kak OHAa paboTaeT. B cpeanem
npeseHTanus 3aHuMaeT 1-2 wyaca. Jlemo3asn Takke HCHONb3yeTcs Y4eOHO-KOHCYJIbTallMOHHBIM
[EHTPOM IS TPOBeACHUS 00ydeHus: kinueHToB. O0y4yeHrne MOXKeT 3aHUMAaTh OT OJHOTO 10 BOCBMHU
yacoB. B pe3ynbTaTe neproniecky CTaIKUBaIOTCS HHTEPECH! JAHHBIX IBYX OTJIEJIOB, KOT/IA U 3aHATHS
U TIPEe3CHTAINs] HA3HAYAIOTCS Ha OJTHO M TOXKE BPEMSL.

Otnen nposaxk CUNTAECTCS B KOMITAHUU HA OCOOOM TIOJIOKEHHH, TaK KaK KOJIWYECTBA HOBBIX
3aKa30B 3aBUCUT OCHOBHAs 10Js1 BBIpPY4KH. COOTBETCTBEHHO, BpEMs IPEAOCTABIAETCS IPOBEJCHUIO
Npe3eHTalluY, a 00y4eHUe MPUXOAUTCS MEPEHOCUTh Ha Apyroe Bpems. PykoBoautens YKII B cBoro
ouepelib CUNTAET TAKOE PELICHNE HECIIPABEAINBBIM, BE/Ib AEATEIIBHOCTD €I0 OT/AEIa OUEHb BaXKHA JUIS
opraHuzanui B 1enoM. OTCyTCTBHE MOMELICHUST MEIIAET IPOBOANTD 3aHATHA C KIMEHTaMH II ILUIaHy.
K Ttomy ke yacTb KJIMEHTOB roToBa OpaTh NOMOJHUTEIbHBIE YaChl 3aHATHH, IS KOTOPBIX TaKKe
HEOOXOIMMO HAWTH BpeMsL.

Ecnu pykoBOACTBO He HalIeT pelIeHus TaHHOW MpoOJIeMBI, TO CO BPEMEHEM KOMITaHUS
HAuYHeT TePATH JIEHbI'U M3-3a HE MPOBEJCHHOTO O0yUYCHHUS.



Cumyayus 4. EcTb HEKOTOpPbIE CII0KHOCTH BO B3aMMOOTHOIICHUSAX OyXTalTepUH C IEHTPOM

TEXHUYECKOT0 00CITy>KUBAHMUSL.
[ToanucanHble JOTOBOPHI U AKTHI CAAYU-IIPUEMKHU PAOOT ABJISIFOTCA 0043aTEIbHBIMU JOKYMEHTaMHU JUIs
Oyxrantepuu. Bo-nepBeIX, X HAIW4YMA MOTYT IOTPEOOBATh HAJIOTOBbIE MHCIEKTOPHI IIPU MIPOBEPKE.
Ecnu 1oKyMeHTBI B 3TOM cilyyae He OyAyT IpeACTaBlIeHbl, KOMIIAHUs MOXKET ObITh olTpadosaHa. Bo-
BTOPBIX, B PEIKUX CIydasx ObIBA€T, YTO KOMIAHMA-KIMEHT OTpHLAeT (PaKT OKa3zaHWUs YCIyTd U
OTKa3bIBaeTCA IUIATHTh. B 3TOM cityyae 6e3 JOKyMEHTOB JI0Ka3aTh HUYETO HE BO3MOXKHO.

[Tockonbky ¢ KIMEHTaMU OOUIAIOTCS MEXaHUKU IEHTpa TEXHUYECKOTO OOCIY>KHUBaHUS,
OyxranTepusi mepefaeT UM IOKYMEHTHl aisi moanucanus. OIHAKO OHM YacTo 3a0bIBAaIOT
MNOANKCHIBATh UX WM HE IPOBEPSIOT MPABWIBHOE 3aIl0JIHEHHE JOKYMEHTOB. B pesynbraTe
OyXrajuTepuu MPUXOAUTCS 10 HECKOJIBKO pa3 AyOIMpOBaTh OJTHHU U T€ KE TOKYMEHTHI.

B npyrux otznenax B aHAJOTMYHBIX CUTYaLMAX AOKYMEHTHI BO3BPAIAOTCS BOBPEMS U B JIOJKHOM
Buzie. Hakmaaku OBIBAIOT peiko M OyXraaTepus OMOBEIIAETCsl O HUX CBOEBPEMEHHO.

3aoanus:

1. Ilpoananu3upyiite, Ha KaKOH CTAJAUU HAXOJUTCS KOH(MIMKT B KaXI0M paCCMOTPEHHON CUTYaIlH B
COOTBETCTBHUHM C MOJEJIbIO KOH(IIMKTA KaK Ipolecca.

2. Onpenenure, K KAKOMY THITY OTHOCUTCSI KQX/IbI U3 pacCMaTPHUBAEMbIX KOH(IUKTOB:
BHYTPWIMYHOCTHOMY, MEKIMYHOCTHOMY, MEKY JTUYHOCTBIO U IPYIIION, MEKIPYIIIOBOMY.

3. Uto, o BamemMy MHEHHIO, SIBISETCS B KaXKJIOM Cllydae MPUIHMHON KOH(IIMKTA: pacTpeaeseHIe
pECYpCOB, B3aUMO3aBUCUMOCTD 33]1a4, PA3JIMYMS B LIEISX, Pa3/IN4YUs B IIPEICTABICHUAX U
LEHHOCTSX, pa3INyus B MaHEepe MOBEACHHS U KU3HEHHOM OIIbITE, HEYJOBJIETBOPUTEIIbHbBIE
KOMMYHUKAIIH?

4. SBnsercss W KaXAbIi HMX PAaCCMOTPEHHBIX KOH(IMKTOB (YHKIHMOHAJIBHBIM MU
TUCcyHKIIMOHATBHBIM?
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1) Pemenrie mpakTHYECKUX CUTYaLUH.

Curyauus 1. Bnagenen u [upekTop ycrnemHo komnanuu-pureinopa Tapac b. otnpasnser
AHnpgpeda n Ocrana — JBYyX MOJIOJABIX, HO OYEHb IEPCHEKTUBHBIX COTPYAHHUKOB, NMPUHATHIX HA
paboTy UM K€, Ha OY€Hb JOPOTHE U MPECTUKHbIE KypChl MOBBIICHUS KBanu¢ukauuu B Kues.
Korna onu Bo3Bpamatorcsi, Tapac 6eper ux B XapbKoB Ha Ba)KHbIE IIEPErOBOPHI, Kacarollnuecs
NOTJIOUIeHUS (PMPMBI-KOHKYpPEHTA C BpEMEHHBIMU (DMHAHCOBBIMU TPYJHOCTIMHU. B KoMaHAMpOBKE
OH y3HaeT, 4To AHJpel TalfHO BcTpedaeTcs ¢ DNbKOeToM, ¢ KOTOPOi MO3HAKOMUWIICS Ha Kypcax.
[TuKaHTHOCTH CUTYaIlMH IPUJAET TO, YTO DNbKOETa — TON-MEHeKep KoMIaHUU «DUHUHBECTY,
KOTOpas Ha JHSX BBICTYINJA B POJIU «OEoro philapsh» MO OTHOIIEHUIO K MOTIOIaeMoi Gpupme.
Tapac npuHHMaeT HEMPOCTOE PELIeHHE YBOJIUTh AHApeEs.

Bomnpocsr:

1. Kakue Tunbl KOH(QIUKTOB BO3HUKIIN B JaHHOM cUTyalun?

2. Yem pykoBoacTBoBajcs Tapac, npuHUMAas pelieHue 00 yBOJIbHEHUN?

3. Mor 11 oH Kak-1100 MHaUe MOBIUATh Ha CUTYAIHIO, YTOOBI JIMYHAS KU3Hb COTPYAHHKA
HE BXOJIWJIa B IPOTHBOPEUHE C HHTepecaMu Ou3Heca?

4. Kak 65l BbI MOCTYIWIJIM HAa MecTe AHIpes?

5. IlpaBuibHO JM BKJIAJAbIBaTh JCHBIHM B OOYYEHHE MOJOABIX CHEIHAIMCTOB, €Il He
JIOKa3aBIIUX CBOIO JOSJIBHOCTh K KOMIIAHUU?

Cutyamus 2. Anekcanjap, aMOMIIMO3HBIN, 11€J1€yCTPEMIIEHHBIH BBITYCKHUK CTOJUYHOTO
By3a, ObLJI NMPUHAT Ha MPEAJUIIJIOMHYIO NMPAKTUKY B OJAMH U3 BEAYIIMX POCCUMCKMX OaHKOB C
NEPCIIEKTUBON TPYA0YCTPOUCTBA U KAPHEPHOT'O POCTA.

OaHuM W3 NepBBIX 3aJlaHul, KOTOpOe MONy4Yni AJIEKCaHAp, SBIJIACh OLEHKa padoThI
0aHKOBCKUX COTpyIHUKOB. HeoOxonumo ObLIO MpencTaBUThCA KIMEHTOM U IMOcie OOIIEHUs ¢
MEHE/IKEPOM OLIEHUTh Ka4eCTBO OOCITY)XMBAHHS IO OIpeaeieHHbIM KputepusiMm. [lomydeHHbie
JTaHHBIE TIEPeIaBaIUCh B CIIYK0y MepcoHana.



Uepes mecsn B otaen Anekcanapa npumiesl Cepreil — COTpyJaHUK, KOTOPOTO OH KOTrJa-To
«tpoBeps Ha npodrpurogHocThy». Ero mepeBoa He ObUI cily4daeH, CKOpee BCEro, HEeraTuBHAs
olleHKa AJIeKCaH[Ipa MOBIUsUIIA Ha ero Kkapeepy. Cepreli sBHO y3HaJ B AJIEKCaHIPE «KAIIPU3HOTO
KJIMEHTa», HO HE CKa3al I10 3TOMY IIOBOJY HU cjioBa. TeM He MeHee AJIeKCaHJlp MOYYyBCTBOBAI
ce0s1 HeJIOBKO, CaM yJIMBUBLIMCH CBOEH peakIuy.

Bonpocsr:

1. Yem BbhI3BaHA KOH(IMKTHAS CUTYyaIHs?

2. Ha Bam B3, UCOBITHIBACT JIH AJIEKCaHAP BHYTPUIMYHOCTHBIN KOHGuUKT? Ecnm na,
yeM OH BbI3BaH? Kak ero npeoioners?

3. [Monckaxkure Anekcanapy, Kak MOYKHO BBIMTH U3 CIIOKHUBIIEHCS KOH(PIUKTHON CUTYAIUH,
HE J0KUJIAsACh, TTIOKA OHA TepeiieT B KOHPIHUKT? MOKHO 11 n30ekaTh KOHPIUKTa?

Curyauus 3. Ilepen Upunoii crosia nunemma, Kak €il noctynutb? HegaBHo oHa Havana
paboTaTh B OAHOI KOHCYJIbTALIMOHHON OyXranTepckoil pupme u yxxe CTOIKHYIACh C POOIeMOii,
KOTOpast MOTJIa MOBJIMATH Ha ee Oyyiiue oTHoIeHus B pupme. B xone ayaura ogHoi KOMIaHUU
OHa OoOHapy»uJia, 4yTo OoJsblIas CyMMa JIEHer, B JeHCTBUTEIbHOCTH BhINJIAYCHHAs PaOOTHUKAM
ATOH KOMIaHWHW, HE ObLIa MpOBENEHa, KaK IMOJIOKEHO, uepe3 (oHJ 3apaboTHOH 1uraTel. Takas
IIPAKTHKA SBJSUIACH  JOCTAaTOYHO  PACHPOCTPAHEHHOM BO MHOTHX KOMMEPYECKMX U
rOCY/IapCTBEHHBIX CTPYKTypax W IOMOraja CKpPbITh CYLIECTBEHHYIO YacTb HAJIUYHOCTH OT
HaJIOrOB.

HpuHa cuutaia, 4TO 3Ta NpAaKTUKA SBISAETCS HENPaBUIBHOM M HE3aKOHHOM W JOJDKHA
IIOJIyYUTh COOTBETCTBYIOIIEE OTPAXEHUE B ayIUTOPCKOM orueTe. OHa MOAHsUIA 3TOT BOIPOC B
pasroBope ¢ HukosaeMm, ctapumm B ee ayautopckoi rpynmne. OH npu3Hall, YTo Takasi nmpobiema
B LIEJIOM CYILECTBYET, HO HUYEro He celal, YTOObl MPOJBUHYTHCS B €€ Pa3pelieHUH JallbllIe.
Hukonait npeanoxxun MpuHe noroBopuTh ¢ pyKOBOAUTENEM (PUPMBL, €CIIN €€ YTO-TO B 3TOM JIENIE
HE YJIOBJIETBOPSET.

[Ipexxne uem uaru k pykosoaurtenmto, Mpuna nonro nymana o6 stoit mpodneme. Ha
3aHATHSIX 10 ayAWuTy, KOTOpBIE OHA IpOJOJDKala IOCEmaTb M KOTOpbIE IEPUOAMYECKU
IPOBOAMINCE (PUPMOM, ymop Jenajncs Ha O3TUKY MNpPOPECCHOHANbHOIO ayAuTa M Ha
NPUBEPKEHHOCTH €€ (PUPMBbI BBICOKUM 3THYECKUM CTaHAAPTAM.

DTO ee OKOHYATEIbHO yOedausio B HEOOXOJUMOCTU BCTPEUYH C PYKOBOJIUTENIEM (UPMBI.
OpHako BM3UT K PYKOBOJICTBY OKazajcs HeynauHbIM. Anekceil IleTpoBuu, qupektop (GpupMsl,
COTJIaCHJICS ¢ TeM, 4TO oOHapykeHHast puHOil npakTuka BOOOIIE-TO HE SBISETCS PABUIHHOM.
BMmecre ¢ TeM OH OTMETHII, YTO U APYTUE KIUEHTHI, C KOTOPBIMH UM NPUXOAUIOCH UMETH JIEIO,
nocTynajiu noaooHsIM oOpa3zom. Anekcelt [leTpoBry moien gaxe Ha TO, 4TO ckazan Mpune o
BO3MOXKHOCTH IOTEPH KJIMEHTA B TOM CJIydae, €ciIi OOHapYKEHHBIN €10 (DakT HalJIeT oTpakeHue
B ayquTOpcKOoM oTuere. OH Aall MOHATh, YTO €ro TakoW UCXOoA Aenia Majo ycrpauBaeT. OT 3Toi
BcTpeur Yy IpuHBI 0CTaI0Ch OIIYIEHHUE, UTO, €CJIM OHA MOMAET B pa3pellieHUH Po0JIeMbl JalblIe,
TO HeNpeMeHHO MpuodpereT cede Bpara. COCTOSIHUE HEYIOBIETBOPEHHOCTH M OECIOKOMCTBa Y
Hee He NMPOXO/IUIIO, U OHA pellnyia OOCYIUTh 3Ty MpolIeMy ¢ KeM-HUOYIb U3 KOJLIET.

Wpuna obpatunace k bopucy n Muxaumiy, pabotaBuium B GupMe y>ke OKOJIO IBYX JIET.
Oxkazajnock, 4TO OHU U paHbIIEC CTAJKUBAINUCH C MOJOOHBIMU CIy4asMU B CBOEH ayaUTOPCKOMN
pabote. OHu ObuTu ynuBieHsl, 4To MpunHa oOpaTuinack K AUPEKTOPY (UPMBI, MUHYS CBOETO
HEMOCPEACTBEHHOTO PYKOBOJUTES - HAYaJIbHUKA OT/AeNa ayauTa. bopuc u Muxaun obpatuiu ee
BHHMaHUE Ha TO, YTO €CJIM OHAa HACTOUT Ha CBOEM, TO MM He u30exarb HempustHocTed. OHu
OpPU3HAIM, YTO B CYIIHOCTH JEHCTBUS KJIMEHTOB OBLIM HEBEPHBIMH, HO OHM HE pElaINCh
oTpakaTb 3TO B ayAUTOpPCKuUX oTyeTax. K 3TOMy uX moATalKUBalo 3HAaHUWE (akTa, 4TO
PYKOBOJICTBO (PUPMBI CMOTPUT Ha 3TO "CKkBO3b Hayblbl". [103TOMYy OHM HE XOTenM CO3/1aBaTh
npo6siembl. bopuc u Muxaun npussanu Upuny ObITh 4IeHOM "KOMaHIbI" U CHATH 3TOT BOMPOC.

Ilepen UpuHoii Bctan Be16Op. B mpuHIMIIe oHa Moriia Obl HACTOATH HAa CBOEM Yepe3 FOJIOBY
CBOET0 HEMOCPEACTBEHHOr0 HauajabHuKa. OHAa MOHUMAaJa, 4YTO €CIU 1aXke OHa OyJleT MpolleHa, ei
Cpasy HpuAeTcs CMEHUTh paboTy. U 4To coBepIIEHHO TOYHO, ee eiicTBUA OyIyT He MO AyIe ee
kosuteram. Koneuno, MoHO Obl10 ObI MPOCTO 3a0BITh O CIYYUBLIEMCS] U HUUETo He aenath. [Ipu



TaKOM HCXO/I€, KaK OHa CYUTAJIa, COTPYIHUKH (PUPMBI OCTATIUCH OBl IOBOJIbHBI 1 3TO, MOXKET OBITh,
MIOMOTJIO € clienarh Kapbepy B hupme. EquHCTBEHHOM TPOOIEMOH, ¢ KOTOPOIl €if Mo-TIpeKHEMY
MPUILIOCH OBl UMETH JIEJI0, OCTaBalach COBECTh. BpeMeHu aiis peeHus: ObU10 COBCEM Malo.

Bonpocsr:

1. Kakoro tumna MeXJIM4YHOCTHBIE KOH(IUKTHI UMEIOT MecTO B cutyaruu? OObsCHUTE U
noaTBepaAnTe (haKTaMu.

2. meeTcs 1y B ONMCAHHOM B CUTYalluu KOH(IMKTE KOHCTPpYKTUBHas ctopoHa? Ecnu na,
TO B YEM OHa BhIpaXkaeTcs?

3. meroTcst d B CUTyallud KOH(DIUKTBI APYTUX YPOBHEH, KPOME MEXKIMYHOCTHOIO?
Kakune? O0bsicHuTE U IOATBEpAUTE (haKTaMHU.

4. Kakoii cTiiib pa3peieHus: MeKJIMYHOCTHOTO KOH(IMKTA OB HCTIONB30BaH KaXKIbIM U3
yuacTHUKOB coObiThii? [lonrBepaure dpakramu.

5. Kak BbI ipeiy1oskuiid ObI TOCTYNUTH MIpUHE B TaHHOW CUTYyaruu?

2) Obcyxnaenue pemenuii. [lonBenenne UTOros.

IIpakTuyeckoe 3ansaTue 16.

Leapb — 3akperuieHne TEOPETUUECKUX 3HAHUN U IPUMEHEHHUE UX HA IPAKTHKE.

[IpakTryeckoe 3a1aHue.

1) [TonroroBka JOKJIaJJOB HA TEMY:

1. OpranuzanuoHHas KyJabTypa U €€ BIUsHUE Ha 3PPEKTUBHOCTh KOMIIAHUU.

2. OcoOEHHOCTH YOpaBJIEHUS KOMIAHUEW MpU pa3HbIX TUIIAX OPraHU3allMOHHOM
KYJIBTYpBI.

3. CriocoObl TMarHOCTUKU OPraHU3allMOHHON KYJIBTYPBI.

2) Pemenuie npakTU4YeCcKOM CUTYAIIUU.

CoBcem ciydaiiHO, MHE Ha IJ1a3a Molajiach HHTEpecHas cTaThs B HaponHoil razere mon
Ha3BaHUeM «42 1HS TOJ BOJOH WM 4YeroBek-am¢pubOus». B Hell pacckaszpBaloch O peaKon
npodeccuu Boji0s1a3a, 0 TOM, KaKk OHa OMacHa, HO OYEHb I0JIe3Ha JJis 00LIecTBa.

W MHe cTano MHTEpPECHO y3HaTb, YTO JK€ 3TO 3a MPEANpHUITHE, HA KOTOPOM paboTaroT
TakMe OTBa)kKHbIE pedsiTa. JT0 okasasoch OOLIECTBO C OTrPaHUYEHHOM OTBETCTBEHHOCTHIO
«[TonBomHuk 95». OOmIECTBO SBNAETCS E€AMHCTBEHHBIM M YHUKAJIbHBIM  HPEANPHUSATHEM,
3aHMMAOIIUMCS 00CIIEIOBAaHUEM U TEXHUYECKUM OOCITY)KMBaHHEM IOJBOJHBIX IE€PEXOA0B U
B0J103a00PHBIX COOPYKEHUH, a TaKKe MOABOAHON BUIEOCHEMKOW OOBEKTOB I'MIPOTEXHUUYECKUX
COOPYXEHHI C 3aMKUChI0 Ha BUJICOIJICHKY.

S mno3eonmna mo tenepony B OOO «lloaBoguuk 95», TpyOKy B3sI JUPEKTOP
HPENNPUATHS, TPEACTABUBIINCD, I CHPOCHJIA Y HEro, CMOXET JU OH CO MHOW BCTPETHTCS U
paccka3aTh MHE IpO CBOIO opraHusaiuio. Ha 4yTo oH OTBeTHJ, 4TO y HEro cBOOOJHO BpeMs B
IATHHALY B 15 9acoB, U OH ¢ yJIOBOJILCTBUEM paccKaxeT o «IlonBoaHuke».

B Ha3zHaueHHoe BpeMs s IpHexana Ha MpeanpusTHe U Oblia yJuBiIeHAa 00CTaHOBKOM
BHYTpH Hero. ITo Obu1a HeOOoIbIIasi KOHTOPKA, COCTOSIIIAs U3 TPEX KOMHAT, IBEPH KOTOPBIX ObLIN
OTKPBITHI M, MOYTH HHUKOTO He OblIo Ha pabote. IlpurmacuB B cBOM KaOWHET, JUPEKTOP
«IlomBogHMKay paccka3ajl MHE, YTO Ha MpeAnpusTHH padotaroT Bcero 10 yenosek, 6 w3
KOTOPBIX ceiuac HaxoaaTcss Ha oObekTe, Ha p. CBuAra. A uMeHHO: 3 BOJ0JIa3a, KOTOpbIE
npouuid oOydyeHHe B CHENHalbHOM IKoje, OeperoBoil paOouMii, TJIaBHBIA WHXXEHEpP U
Bonutenb. KomnektuB «llogBonHuKa» O4YeHb JPYKHBIA M CIUIOYEHHBIH, KOHQIMKTHI
BO3HUKAIOT PEIKO, HO €CIH U CIy4aroTcsi, TO OBICTPO HAXOAWUTCA KOMIIPOMHUCC U B KOHIIE
pabouero mHs, KOIJla BCE WIEHBI KOJJICKTHBA MBIOT 4Yail 3a OAHHUM CTOJIOM, OOCYXas
MPOUIEIIINI IeHb, y’K€ HUKTO HU Ha KOTo He JepKUT oOuay. OOlieHne Mexay pyKOBOJCTBOM
Y TOJYUHEHHBIMH OTKDPBITO M HACBIIEHHO.

«Yacto MBI BCEM KOJUIEKTUBOM BBIE3)KAEM Ha MPHUPOAY, YCTpauBaeM KOPIOpaTHBHbIE
BeuepuHkr. OO0 «IloaBOAHMK» MPOBOAUT pabOTHI HE TOJIBKO B I'. YIIBSIHOBCKE M MO 00JacTH,
HO U UMEIOTCS 3aKa3uuku 1o Poccuu. A 3TO MPUBOJUT K MHOTOYHUCIIEHHBIM KOMaHAMPOBKaM



MOYTH BCEM KOJUIEKTHBOM, TJi€ Mbl MPOBOIAMM BCce BpeMs BMmecTe. B YibsHOBCKe ocTaercs
TG HEOOJBIasi TPYIITA JIFOACH, KOTOPOM MOJHOCTHIO JOBEPSETCS PYKOBOJICTBO KOMITAHHEH.
Cpenusis 3apaboTHas MiaTa B HAIICW OpPTaHM3alldd COCTaBJsieT 6—7 Thicsadu pyoseit. Momoapie
COTPYIHUKH TMPOXOIAT OOydeHHEe B BHICIIMX Y4eOHBIX 3aBeleHHs. Ha HUX MBI Bo3jaraem
OOJIBIIINE HANEHKIEL.

HcknmounTelbHO BCE COTPYAHUKH HAIIErO NPEANPHUATHS 3aCIyKHUBAIOT J00PBIX,
MOXBaJbHBIX CJIIOB B CBOM aJpec 3a MHOTOJETHUH OECKOPBICTHBIM, YECTHBIH U
T00pOCOBECTHBIN TpyA». Takwe ciioBa, CKa3aHHBIE B aApPEC CBOMX COTPYAHHKOB JHUPEKTOPOM
MPEIPUATHSL, 3aJIe]IM MEHS 10 TIYOMHBI IyIIW, U S HE yAepallach M 3ajajia BOIpoC: «A He
HY)XHBl JII BaM HOBbIE COTpYAHUKHU?» Ha 4YTO MHE OTBETWIIM, YTO HYXHOE KOJHUYECTBO
NepcoHala yXe MMeeTcs, 1a U Ha0op Mbl IPOBOAUM CPEIU CBOUX 3HAKOMBIX, TAK KaK CKOJIOTUTh
TaKyI0 CIXXEHHYIO, JPYKHYIO U IIEJICYCTPEMIICHHYIO KOMaHy O4€Hb TPYAHO.

[Tonpomasmuce ¢ AupekTopom, s mokuHysna OO0 «llogBogHuk 95» ¢ 4yBCTBOM 3aBUCTU
K COTPYAHHKAM TaKOTO KOJUIEKTHBAa. Bemb OT TOro, Hackoibko OnarompusitHa atmocdepa, B
KOTOPO# ThI paboTaellib, 3aBUCUT OYEHb MHOTOE.

Bomnpocsr:

1. Ha3zoBuTe TuIl KOpIOpaTuBHON KynbTyphl «[logBogHuk 95».

2. Ha kakue nieHHOCTH opueHTHpoBaHbl KomnaHuu «[logBoaHuk 95»?

3. Tlo Bamemy MHeHuto, Kynbrypa «llomBognuk 95» opueHTHpoBaHa Ooinbliie Ha
WHIUBUIYAJIU3M WIH KOJJIEKTUBU3M?

4. Ectb 11 B KOMIaHUU CyOKYIbTYphl? OXapakTepu3ynTe ux.

OneHuTe J0sUTbHOCTh COTPYAHUKOB KOMITAHHH.

6. CmocoOcTByeT nu nanbHeimeMy pa3Butuio «[logBoaHUK 95 CylIecTBYIOUINI COLUAIbHO-
TICUXOJIOTHYECKUN KIuMaT?

7. Kak BBl cumTaere, kakas  KynbTypa HyxkHa «[lomBomguuk 95»? Ilpemnoxure mytu ee
co3aaHus (IIyTH U3MEHEHUS CTapoi).

b

IIpakTnueckoe 3ansaTue 17.
Ienpb — 3akperieHne TEOPETUUECKUX 3HAHUN U IPUMEHEHHUE UX HA IPAKTHKE.

1) IlpoBeneHue yCTHOrO OIpoca CTYIEHTOB C 3J€MEHTaMH Oecelpl M AMCKYCCUHU 10
BOIIPOCAM TEMBI:
. XapaKTepruCTUKa OCHOBHBIX (DAKTOPOB yNpaBiIeHUS U3MEHEHUSIMHU.
. UnauBuayabHbIE U3MEHEHMS.
. KomaH1HbIE N3MEHEHMUS.
. Konuenmuu ynpasineHust OpraHu3allMOHHBIMYA U3MEHEHUSAMU
. I3MeHeHus, npoucxoasiye B OpraHu3alii U MPUUUHBI UX BOSHUKHOBEHMS;
. CtpaTernyeckue N3MEHEHUS U NPOLIECCHI YIIPABICHUS UMHU.
. Pa3paboTka nporpaMMbl OpraHu3allMOHHBIX U3MEHEHHH
. IIpyunHBl ¥ IPOSIBIIEHUE CONIPOTUBIICHUS N3MEHEHUAM
. [Ipeogonenuie conpoTUBICHUS U3MEHEHUSIM

2) BeinosiHeHNE TECTOBOTO 33aJaHUs 110 TEME

[IpumepHOE TecToBOE 3a/1aHNE
. B uem BbIpa)kaeTcsi OCHOBHas LIEJIb U3MEHEHUN ?
. B moBeIieHnn 3 peKTHBHOCTH MPOU3BOICTBA.
. B mpucnoco0i1eHnn K HOBBIM yCIOBUSM X03HCTBOBAHUSI.
. B agantanuu BHemHUX (paKTOPOB OTHOCUTENBHO BHYTPEHHHUX ITapaMETPOB.
. B ydere morpebHOCTe# nepcoHana.

O 00N LNt WK =

AW KN ==

. OcHoBHBIC BUJbI COITPOTUBJICHUA BKIIFOYALOT:

. .HOFPI'—IGCKO@, IICUXOJIOTHYECKOEC, TECXHOJIOTUYCCKOC.
. .HOI"I/ILICCKOC, IICUXOJIOTHYCCKOEC, COLITMAJIbHOC.

. I/IHTYI/ITI/IBHOG coraJIbHOC 1 JIOTHYECKOC,

W N = N



4. CyObeKTUBHOE, OOBEKTUBHOE U CUTYAITMOHHOE.

. BoBneuenue corpyJHUKOB B U3MEHCHUS:

.TpeOyeTr MHOTrO BpeMEHH Ha IPOLECC.

. CHmxaet 3 GheKTHBHOCTh H3MECHEHHUSI.

. [IprBOAUT K BO3HUKHOBEHHIO MPOOJIEM B Oy yIIEeM.
. [IpenamovruTenbHee MPUHYKICHUS.

A WD — W

. Tunonorust BU10B OpraHU3allMOHHBIX U3MEHEHHH

. He umeer cMbicia npy IaHUPOBAHUM U ITPOBEJECHUU U3MEHEHUM
. UmeeT npakTuyeckoe 1 TEOPETUUECKOE 3HAUCHHE

. IlpencraBisier uHTEpEC [UIsI CTYIEHTOB

. [IpencraBisieT uHTEpEC ISl YUECHBIX

A WD~ M

. K daxropam, BeI3bIBatOIIMM HEOOXOAUMOCTh N3MEHEHHH OTHOCSTCS:
. Huzkuit nmpodeccruonanusm nepconana

. Buemnue u BHyTpeHHUE

. BHGHIHI/IG, BHYTPCHHHUC, IICUXOJIOTUYCCKHE

. Jlornueckue, cCOMOIOrHYECKUE, ICHXO0JI0THIECKUE

AW N — W

. Ha3zoBuTe OCHOBHBIE YPOBHU OPraHU3allMOHHBIX U3MEHEHUI

. UHtuBuAyansHeli, rPyNIIOBOM, CHCTEMHBIN

. BHenHui1 1 BHyTpEeHHU I

. Jlornueckuii, COIMOIOTHYSCKHI, IICUXOJIOTHISCKHI

. 3aKpBITBIA U OTKPBITHII

. KaxoBbl paBuiia (MpUHIUIIBI) NPOBEACHUS U3MEHEHUN?

. O60CHOBaHBI CIELUAINCTAMU MO YIIPABIECHUIO U3MEHEHUSIMU

. B Teopun u npakTruke MEHE)KMEHTAa U3MEHEHUH OTCYTCTBYIOT

. Opranuzanus GopMyIHpyeT CaMOCTOSTENEHO

. HeBo3moskHO pa3paboTrath n3-3a pa3HooOpasus BUJI0B U3MEHEHUN

P LWND~, OB WND =

8. Monens Kemepon u ['puna ...

1. JlenaeT akeHT Ha HEOOXOAMMOCTHU HKCIIEPUMEHTAIILHOM BHEAPEHUH U3MEHEHU B KaKOM-
100 YacTu OpraHu3aliu

2. AKUeHTHpYeT BHUMaHHe Ha OTBETCTBEHHOCTH MEHEIKEPOB 3a MOBBILIEHHE 3P PEKTUBHOCTH
OpraHu3aIH

3. OnuceIBaeT HABBIKM PYKOBOAMUTEINS ISl YIIPABIECHHS U3MEHEHHSIMU Ha pa3HbIX dTarnax
npouecca U3MEHEHU !

4. Pactmpsier monens K.JIeBuHa, moipoO6HO onuchkIBast 1eHCTBUS KOMaH/Ibl IPOEKTa N3MEHEHUH
Ha KaXJOM JTare

9. 3Hanue Mozenei mpolecca OpraHu3alMOHHBIX U3MEHEHUN
1. IIpencraBisieT HHTEpEC ISl YYEHBIX

2. He nmeer cMbIciIa NpH INTAHUPOBAHUN U3MEHEHU I

3. IlpencrasisieT HHTEPEC U1 CTYIEHTOB

4. meeT npakTUYECKOE U TEOPETUYECKOE 3HAUCHUE

10. [1ns nmpoBeieHUst ”3MEHEHUI B OpraHu3anuu Tpedyercs

1. XKenanue pykoBoacTsa

2. Hammuue npoGiem

3. Hannuue npoGiieM, pecypcoB, TOTOBHOCTh I€pCOHAla U PyKOBOJICTBA
4. OtcyTCcTBHE CONMPOTUBIICHUS U3MEHEHUAM



IIpakTnueckoe 3ansTHe 18.
Iesb — mpoBepka yCBOEHHs TEOPETUUECKUX 3HAHUM.
1) BeinonHeHne NMCbMEHHOM KOHTPOJIBbHOM paboThl IO MPOHIEHHBIM TEMAM.
ITpumepHble 3ajaHus U1 TMCbMEHHON KOHTPOJIBHOM paboThI.
Bapuanr 1
1. Jatp omnpeneneHue ClEIyIOLUM TEPMHUHAM: PHUCK, KOMMYHMKAlLMs, OpPraHMU3alMOHHAs
KYJIBTYpBl, KOH(DIUKT.
2. PackpbITh CyTh OJIUTUKH YIIPABIECHHUS PUCKAMU U €€ METObI.
3. OxapakTepHu30BaTh BHJIbI KOMMYHHUKAINMH U 3(PPEKTUBHOCTD KOMMYHHKAIIHH.
4. IlepeuncauTh TPUYHHBI KOH(IUKTA.
5. Ha3Batb ()yHKIIMM U CBOMCTBA KYJIbTYpHI.
6. OnucaTth MOJIEIU U3MEHEHUHN

BapuanT 2

1. Jlatp ompeneneHue CcrIeAyOLUUM TEPMHHAM: PHUCK, KOMMYHHUKAlLMs, OpraHHU3allMOHHAs
KYJIBTYpbl, KOH(IUKT.

2. IlpencraBuTh KiIacCU(PUKALIUIO PUCKOB

3. OxapakTepu30BaTh KOJUYECTBEHHBIE METO/IbI OLIEHKH PUCKOB.

4. Onucatp Bubl KOHQIUKTOB. [IpuBecTu npumepsl.

5. IlpeacTaBUTh TUIIOJIOIHIO OPraHU3ALUOHHBIX KYJIbTYP

6. OxapakTepu30BaTh BHUJIbl U3MEHEHU B YIIPABICHUH NPEIIPUITUIMU U OPTaHU3aLUSIMU

Bapuant 3

1. Jlatb ompeneneHue CIEAYIONIUM TEPMUHAM: PHUCK, KOMMYHHUKAIIHMS, OpraHu3allMOHHAs
KYJIbTYpPbI, KOHQIUKT.

2. OxapakTepr30BaTh KAYE€CTBEHHBIE METO/IbI OIICHKH PHCKA.

3. KnaccudunupoBarh Buabpl KoMMYyHHKanuid. HapucoBaTh cxeMy KOMMYHHUKAIITMOHHOTO
nporecca.

4. Onucatp BIOOp KaHaIa KOMMYHHUKAIUH.

5. [lepeuncnuth U 0XapakTEpPU30BATh AIEMEHTHI OPTaHU3AIMOHHON KYIbTYphI

6. [TosicHuTh, 4TO MpeaACTaBIsAET COOOM MPOrpaMMa U3MEHEHUN B OpTaHHU3aIlHH.



[Tpunoxenue 4

Homep Tembl 17151 BBIOTHEHUS TUCHMEHHON PabOThI OMpeaessieTcs o Tadnuie:

[TepBas OykBa
(bamMHIUH CTyICHTa

No Tembr pedepara

A 1.
B 2.
B 3.
r 4]
i 5

E E 6.
K 7.
3 8.
" 9,
K 10.
Bl 11.
M 12.
H 13.
0 14.
I 15.
P 16.
C 17.
T 18.
y 19.
P 20.
X 21,
11 22,
q 23.

111, 11 24,

5,10 25.
i 26.




[Tpunoxenue 5
HTorosnlii TecT
MenemxxMeHT 3 cemMecTp
1. 3aKoHBI ¥ 3aKOHOMEPHOCTH KU3HEEATETbHOCTH OpPraHU3allMi U OTHOIIEHHS pAOOTHUKOB — 3TO

a) mpeaIMeT MEHEKMEHTA
0) 00OBEKT MEHEKMEHTA
B) CYOBEKT MEHEKMEHTA
I') IIeJIb MEHEDKMECHTA

2. CHCTEeMHBIH MMOAXO0/1 pacCMaTPUBAET JIIOOYIO OPTaHU3AIMIO KaK ...
a) oco0y1o cUCTEMY

0) snmemMeHT OoJiee oOIIel CHCTEMbI

B) YHUBEpCAJIbHBII Mpo1iece

') CUCTEMY, COCTOSIIYIO U3 B3aUMOCBSI3aHHBIX 3JIEMCHTOB

3. Opranu3anus sBJISIETCS ...
a) OTKPBITOM CHCTEMOM

0) 3aKpBITON CUCTEMOM

B) CMEIIAaHHOM CHUCTEMOM

') CKPBITOM CUCTEMOM

4. IIpoueccHblil TOAXO0 pacCMaTPUBAET YIPABICHUE KaK
a) eIMHOBPEMEHHOE JICHCTBUE

0) cepuIo HEMPEPHIBHBIX B3aUMOCBS3aHHBIX JCHCTBUI

B) peasM3aIiio HE CBSI3aHHBIX (PYHKIUHN yIpaBICHUS

T') CepHIO HECBSI3aHHBIX JACHCTBUIA

5. OcHOBY i1 U3YYEHHS MEHEIP)KMEHTA, KaK HAyKU COCTaBJIAIOT. ..
a) CUCTEMHBIM U CUTYAIlMOHHBIN MOIXOIBI

0) CUTyallMOHHBIN U KOMITJIEKCHBIHN MOIXO0/IbI

B) MHTETPALIMOHHBIN U MPOILIECCHBIHN MOAXO0/1bI

I') CUCTEMHBIH, IPOLIECCHBIH, CUTYaIIMOHHBIN MTOAX0/IbI

6. K 0oCHOBHBIM (DyHKIMSIM yTIpaBJIE€HUS] OTHOCSTCS. . .

a) MJIaHUPOBAaHUE, OPraHU3alMs, MOTUBALINS, KOHTPOJIb

0) IIaHUpOBaHKE, IPUHSITHE PEIIEHUI, MOTHUBAIUS, KOHTPOJIb

B) IUIaHUPOBAHNE, KOMMYHUKAIIUW, IPUHATHE PELIEHUI, MOTHBALS, KOHTPOJIb
I') IUTaHUPOBAHKE, IPUHATHE PELICHUH, KOHTPOJIb

7.Mogens noBeaeHus pykosoautenei (teopust X u Y) Obuia mpeasiokeHa. . .
a) JI. MaxkI"peropom

0) ®. Xepubeprom

B) A. Macnoy

r) B. Bpymom

8. B pamkax kakoil U3 IIKOJ ynpaBjieHus ObUT pa3paboTaH MPUHIUI €JMHOHAYAIUS?
a) aIMHHUCTPATHBHOM IITKOJIBI

0) IIKOJIBI HAYYHOTO yIIPaBJICHUS

B) OMXEBUOPUCTCKOM IIKOJIBI

I') KOJINYECTBEHHOM IIKOJIBI



9. Ilonoxeunue o TOM, YTO YHPABJICHYCCKAA CUTyallusl UHAWNBUAYAJIbHA SABJIACTCA 0COOCHHOCTBIO

a) CHCTEMHOTO TT0X0/1a

0) MPOIIECCHOTO MOIX0/1a
B) KOMILJIEKCHOT'O MOJX0/a
I') CHTYallHOHHOTO MOIX0/1a

10. Havasio pa3Butusi MeHeDKMEHTA B Poccuu ObLTO TTOJIOKEHO B. ..
a) XVII B.

6) XVIII B.

B) XIX B.

r) XX B.

11. CoOcTBEHHO MEHEKMEHT Havall JOpMUPOBATHCA B...
a) XX B.

0) XIX B.

B) XVII B.

r) IXX B.

12. U3 mepeyucieHHbIX NPUHLHUIOB: 1) HAy4yHOCTb; 2) AUCUHUIUIMHA; 3) 3KOHOMUYHOCTH; 4)
eMHOHAYajue; 5) OTBETCTBEHHOCTb; 6) CIpPaBEUIMBOCTh — MPUHIUIAMH aAMHUHUCTPUPOBAHUS
SBIISIOTCA. . .

a)2,4,6

0)3,4,5

B)1,3,5

rl,4,5

13. MotuBanus — 370...

a) pa3paboTKa Ha MEPCIEKTUBY PEIICHUI O TOM, YTO M KOT/1a JOJKHO OBITh C/IEIaHO
0) mporiecc MOOYyKAeHHsI ce0sl ¥ IPYTUX K eATEIbHOCTH JUIS TOCTHXKEHUS 1iesei

B) Tiepeiayda mpaB U MOJIHOMOYHI OT PYKOBOJIUTEINS MTOJIMHEHHOMY

T') IPOLIECC COMOCTaBNIeHUs (PaKTUUECKUX MOKa3aTesei u miaHa

14. K nepBUYHBIM OTPEOHOCTSIM OTHOCHT. . .
a) BJIACTh, BIIUSHUE, yCIIEX

0) oOmieHue, yBaxkeHue, Apyxoa

B) MPU3HAHKE, OTABIX, YCIEX

T') €713, OT/AbIX, BOCIIPOU3BEACHUE pOJia

15. Teopus A. Macnoy...

a) HE YYUTHIBAET UHIAUBUAYAIbHbIE OCOOCHHOCTH JIIOAEH

0) BOOOI1IE HE IPU3HALT CYLIECTBOBAHNE WHAMBUIYAIbHBIX TOTPEOHOCTEH

B) MOJHOCTBIO YUHUTHIBACT UHIUBUyalbHbIE OCOOCHHOCTH U MOTPEOHOCTH JIto1eH
I') YaCTUYHO YYUTHIBAET MHIUBHUyaJIbHBIC TIOTPEOHOCTH YETIOBEKA

16. U3 Bcero paznoobpa3zust norpedHocTei A.Macioy BeIIEIUNI. ..
a) TpH TPYIIIBI
0) ABE IPyMIIBI
B) CEMb Iyl
T) AT TPYIII



17. Kakoe u3 yTBepkKJ1€HUI NOAXOAUT K KOHLEIIUN HAYYHOI'O yIIpaBiIeHUs?

a) CO3/1aHUE YHUBEPCAJIbHBIX IPUHLIUIIOB YIIPaBJICHUS.

0)Hay4dHbII MOJXOJ K BBIIOJHEHUIO KaXXIOro 3JEMEHTa paboThl, Koomepanus ¢ pabodyuMu,
pas3JiesieHue OTBETCTBEHHOCTH.

B) MIOCTPOEHHUE CTPYKTYPHI OPTaHU3AIMH U YIPABICHUS PAOOTHUKAMH.

I') MOTUBaMH ITOCTYIIKOB JIFO/IEH SIBJIAIOTCSA HE SKOHOMHUYECKUE CUIIbI, & Pa3IMyuHble TOTPEOHOCTH,
KOTOpBIE JIMILIb YACTUYHO U KOCBEHHO YJIOBJIETBOPSIIOTCS C [IOMOILBIO JICHET.

J)IPaBUJIbHOE IPUMEHEHHWE HAayKd O IIOBEJCHUM BCErja CIIOCOOCTBYET IOBBIIIEHUIO
3¢ (HEeKTUBHOCTH paOOTHUKA U OPTAHU3AIMH B LIETIOM.

18. Kakoil Bkj1a/1 BHECIA 1IKOJIA HAYYHOT'O YIIPABJICHUS B Pa3BUTUE YIIPABIEHYECKON MbICIIN?

a) HayYYHbIM aHAJIN3 JUIs ONIPENeJICHUS JIyUIIUX CIOCOOOB BBIIOIHEHUS 3a0a4H.

0) cucTeMaTU3UPOBAHHBIN [TOAXO0/ K YIIPABICHHUIO BCE OpraHu3anuen.

B)OTOOP PaOOTHUKOB, JIydllle BCEro MOJIXOSAIIMX JAJS BBIIOJIHEHUS 3a/1ad, U o0ecleyeHue ux
00y4eHwusI.

I)IIPUMEHEHHE IPUEMOB YIPABICHHUS MEXKIMYHOCTHBIMU OTHOIICHUSMHU JUI TOBBILICHUS
CTENEHH YIOBJIETBOPEHHOCTU U MPOU3BOAUTEIHHOCTH.

J)pa3BUTHE KOJIUYECTBEHHBIX METOJIOB B IIOMOIb PYKOBOAUTEINISM, IPUHUMAIOLIUM PELICHUS B
CJIOKHBIX CUTYalIUsIX.

19. Meroa ynpasieHus — 370...

a) croco0 Bo3/eicTBUS CYObEKTa HA OOBEKT YIIPABICHUS
0) cioco0 Bo3neicTBHS 00BEKTA HA PEAMET YIPABICHUS
B) cI10c00 BO3EHUCTBUS CYOBEKTa Ha CYOBEKT yIpaBJIeHUs
T) crtoco0 BO3/eNCTBUA CyOBEKTa Ha MPEAMET YIPaBICHUS

20. K xapakTepycTUKaM METO/I0B yIPABJICHUS OTHOCHT. ..

a) HaIpaBJIEHHOCTh, OPraHU3aMOHHYIO POpPMY

0) coneprkanue, crienuPpuKy, HaPaBJICHHOCTh

B) OpraHM3alMoOHHYIO POpMYy, CollepKaHHue, HAIIPABIEHHOCTb
r) cienuuKy, HEONPEEICHHOCTb, BI3KOCTh

21. Opranu3anmoOHHO-aIMUHUCTPATUBHBIE METO/IbI ONUPAIOTCS HA. ..
a) BJIacTb PyKOBOJUTES

0) moBepue nepcoHana

B) JKeJIaHUE JIF0AeH OJUUHATHCS

') 00513aHHOCTH PYKOBOJUTENS

22. K 5KOHOMUYECKHM CPEICTBAM BO3JECHCTBUSA OTHOCHT. ..
a) MPUKa3bl, YCTAHOBIIEHUE TOJDKHOCTHBIX 00S3aHHOCTEM
0) yCTaHOBJICHUE TIPEMHI M CAaHKITUN

B) CO3/JaHUE YCIOBU COIMATIBLHOTO pOCTa

') CO3/1aHKe OJaronpUsTHOTO KJIMMAaTa B KOJIJIEKTUBE

23. Kakue MeTo/1bl yIpaBlIeHUs IPEANOJaraoT MpsiMoe BO3IEHCTBIE Ha OOBEKT yIpaBiIeHUS?
a) DKOHOMHYECKHE

0) coruanbHbIE

B) IICUXOJIOTUYECKUE

') OpraHu3alMOHHO-aIMUHUCTPATUBHbIE



24. Bo3zaeiicTBHE Ha JIFO/ICH ITyTeM BOCIUTAHUS CO3HATEIIBHOTO OTHOIICHUS K TPYAY SBISETCS
0COOEHHOCTEIO. ..

a) aIMUHUCTPATUBHBIX METOJIOB YIIPABICHUS

0) COLMAITLHO-TICUXOJIOTHYECKUX METOJIOB YIIPABIICHUS

B) 5KOHOMUYECKHX METOJIOB YIIPABIICHUS

') OpraHU3alMOHHBIX METOJIOB yIIPaBJICHHS

25. Kakoe u3 yTBepkJIeHHI HanOoJee MOJHO OTPAKaeT METOOJIOTHIO CUTYallMOHHOTO TOAX0/a
K [IpOLIECCy YIpaBiIeHUs?

a) PyKOBOJMTEIIb OJDKCH BJIAAETh YIPABICHYECKUMH IIPHEMaMH, BBI3BIBAIOIIMMH HAaUMEHBIIUH
oTpHLATeNbHBIA 3(dexr, u obecreynBaOIUMHI JOCTIKEHHE IeNiell OpraHu3alui CamMbIM
3¢ PEKTUBHBIM ITyTEM B KaX/10i KOHKPETHON CUTYaIIHH.

0) pYKOBOIMTENb [OJDKEH 3HAaTh O CPEACTBAaX MNPO(eCcCHOHAIBHOTO YIPABICHUS, KOTOPHIC
JIOKa3aJIi CBOO 3(P(HEKTHBHOCTD.

B) PYKOBOJIUTEIb JOJDKEH YMETh MPABHIIBLHO OINPEICIINTh, KaKhe (pakTOpbl ABISIOTCS BAKHBIMU B
Ka)XJIOH CHUTyallud M Kakoi 3(QQeKT MoXeT OBbITh MpU M3MEHEHHWH OJHOW MM HECKOJIBKHX
NEPEMEHHBIX.

I') PYKOBOAUTENb JOJDKEH YMETh MPEABHICTH MOCIEACTBUS OT NPUMEHEHHS JaHHOW METOIUKHU
WIIA KOHIICTIIUH.

1) PYKOBOAMTENb IOJDKEH YMETh YYHMTBIBaTh BCE MpPEIbLAYIIUE YTBepKIeHUs. Tak  Kak
CUTYaIlMOHHBIN MOJIXOA 3TO HE MPOCTO HA0Op MPEeNNUCHIBAEMBIX PYKOBOJCTB, a CHOCOO
MBIIIICHUS 00 OPraHU3alMOHHBIX POOJIEMaX U UX PEIICHHSX.

26.AHTTIMHCKOE CIIOBO «MEHEHKMEHT» IMIPOMCXOIUT OT JIATHHCKOTO CJIOBA «Mmanusy, KOTOpoe Ha
PYCCKOM O3Ha4aeT:

a) Kyren

0) neHbru

B) BOMH

) pyka

27. IlpyHUMnaMu MEHEJKMEHTA SBIISIOTCS:

a) HAyYHOCTbh , OTBETCTBEHHOCTb, 3KOHOMUYECKast 3((HEKTUBHOCTh

0) opranu3zanus, IJIAHUPOBAHUE, MOTUBALUS, KOHTPOJIb, KOOPAWHALIUS

B) aIMUHUCTPUPOBAHUE, OPIraHU30BaHHOCTb, SKOHOMUYHOCTb, CHIEIIMATBHOCTD
') HET BEPHOI'O OTBETA

28.3aKOHOMEPHOCTH, B paMKaX KOTOPBIX PEaTU3yIOTCs CBSA3H (OTHOLICHUS) MEKIY pa3IuYHbBIMU
CTPYKTYpaMu (dJI€MEHTaMH) YIPABICHYECKOW CHUCTEMBbI, TNPOSBISAIOIIMECS MpPU TOCTAHOBKE
NPaKTUYECKHX 3a/1a4 YIIPABICHUS — 3TO ...

a) METObI YIPABICHHS

0) MPUHIIUITBI MEHEHKMEHTA

B) CTHJIM YIIPABIICHUS

') 00BEKTHI YIIPaBJICHUS

29. Kakne aneMeHTsl BKJIFOYAET BHEIIHSA Cpela MPSIMOTO BO3IEHCTBUSA?

a) MOTpeOUTENN, KOHKYPEHTHI, MPAaBUTEIbCTBEHHBIE YUPEXKICHHsI, TOCTABIIUKY, (UHAHCOBBIE
OpraHu3ali, ICTOYHUKH TPYJIOBBIX PECYPCOB

0) HSKOHOMHYECKHE YCIOBHUS, KOHKYPEHTBI, MOTpeOHTENnH, HedopMalbHble  OpraHU3aIMH,
3aKOHOAATEIBCTBO

B) SKOHOMHYECKOE COCTOSIHHE OOIIECTBA, KOHKYPEHTHI, MOTPEOUTENH, 3aKOHBI, TEXHOJIOTHS,
uH(popMaLus.



T') MaTepuajbl, KOHKYPEHTHI, TOTPEOUTENH, IIEHHOCTH B OOIIECTBE U OOIIECTBEHHBIC B3TJISIBI.
I[) 9KOHOMHYCCKUC YCJIOBUSA, KOHKYPCHTBI W IMPOU3BOAUTCIIH, He(bOpMaJIBHLIe OopraHusaluu,
NPaBUTEIILCTBO, CHCTEMA IIEHHOCTEH B 00IIECTBE, TEXHUKA U TEXHOJIOTHSL.

30. DpdexTuBHOCTD yIpaBiICHUS — 3TO ...

a) OTHOCUTEIbHAS XapaKTEPUCTUKA PE3YIbTATUBHOCTH JCATEILHOCTH
0) aOcoIoTHAs XapaKTEPUCTUKA PE3yIbTATUBHOCTHU JACATEIBHOCTH

B) Cpe/lHEE 3HAUCHHE JIeITEIbHOCTH

I') Ka4eCTBEHHAs XapaKTEPUCTHKA PE3yIbTATUBHOCTH JICATEIIEHOCTH

31. HazoBute aBTOpPOB MpoOIECCyaTbHBIX TEOPU MOTHUBALINU:
a) B. Bpym u C. Agamc

6) A. Macnoy u JI. MakKnemnann

B) ®@. I'epudepr u K. Anpaepsep

r) [1. Ipykep u C. KoBu

32. KoHKpeTHOE COCTOSHUE OTACIbHBIX XAPAKTEPUCTHK NPEANPHUSITHS, TOCTHKCHHUE KOTOPBIX
SBIISICTCS U HETrO JKeJaTelbHBbIM, Ha YTO HAlpaBlIeHA €r0 JIesATeNbHOCTh, a TAaKXKe MpOIecc
yIIpaBJICHUS — 3TO ...

a) MUCCHUS TPEITPUITHS

0) 1enu npeAnpUsITHS

B) CTpaTeTHs MIPEAIPUATHS

r) ¢punocodus mpeanpusaTHS

33. Muccus opraiusaiuu — 37O ...

a) NpeHa3HauYE€Hue OPraHu3alluy, CMBICH €€ CYLLIECTBOBAHUS
0) cuctema 1eJei u 3a1a4 OpraHu3alun

B) PE3yJIbTaT SKOHOMUYECKOHN JEATEIHLHOCTH OPTaHU3aIluU
T) IJIaHUpPYEeMbIe Pe3yIbTaThl AeITeIbHOCTH

34. HazoBute QyHKINU 1I€TIeH B CUCTEME YIIPaBICHUS OpraHu3aluei:
a) YMEHBIIAIOT HEOIPEEIIEHHOCTh TEKYIIEH e TeIbHOCTH

0) COCTaBIISIIOT OCHOBY OLIEHKHU PE3YJbTaTOB JI€ATEILHOCTH

B) 00€CIEeUnBAIOT OPraHU3AIMIO PECypcamMmu

I) GOPMUPYIOT UMUK OPTaHU3ALHH

35. Kakum TpeGoBaHUSAM TOJKHBI OTBEUYaTh LIEIH OpraHu3aumn?
a) KOHKPETHOCTb

0) peallbHOCTh

B) JOJTOCPOYHOCTH

I') BKOHOMHUEcKast 3 (HEeKTUBHOCTH

36. YTo J€KUT B OCHOBE TEOPUH CIIPABEIUBOCTU?

a) aHaJIU3 )KU3HEHHBIX MMO3UITNI YeTOBEKa

0) HasleXK/1a YeIoBEKa Ha TO, YTO BHIOPAHHBIM UM THIT IOBEJICHUS IPUBEET K YOBIECTBOPEHUIO
KEITaeMoro

B) CPaBHEHHUE YEJIOBEKOM OIICHKH CBOMX JIEHCTBUI C OLEHKOU Tpy/ia IPYrUx

I') U3y4eHHe MoTpeOHOCTEN YeIoBeKa

37. Kakas QpyHKIMs MEHEDKMEHTA MPEIoIaraeT perieHue 0 TOM, KAaKUMHU JOJIKHBI OBITH 11ETH
OpTaHMU3aIH U YTO JAOJDKHBI JIeaTh YWICHBI OPraHu3allid, 9YTOObI TOCTHYB ATHX IIesei?
a) MJIaHUpPOBaHUE



0) opranmu3anus
B) MOTHUBAITUS
') KOHTPOJIb

38. B yem 3akimrovaeTcs Teopus OuxeBuopusma’?

a) B IPUMEHEHUU CIEIUATbHBIX METO/I0B YIIPaBICHHUSI.

0) oO1ras TeopHsi MEXaHU3MOB YEJIOBEUECKOT0 TIOICO3HAHUS.

B) JINYHOCTB JIETKO TPUCIIOCA0IMBACTCS K OKPYKAIOIIEH cpeie.

T') IPEIMETOM IICUXOJIOTUU SIBJISIETCS OBEJICHUE, a HE CO3HAHUE YeJIOBeKa.
1) IPEIMETOM TICUXOJIOTUH SIBJISIETCS JIMYHOCTD, & HE IMOBEJICHUE YEJIOBEKA.

39. Kakas M3 1IKON ymOpaBieHUs BHECHA BKJIAJ B KPUTEPUM OLIEHKH pE3yJIbTaTUBHOCTH
yIPaBJICHUS, KOTOPBIA BBIPAXKACTCS CICAYIOIAM O00pa3oM: «IOBBIIICHHE 3(PPEKTHBHOCTH
ACATCIIBHOCTH NPCANPUATUA YCPE3 YAOBJICTBOPCHUC UHTCPECCOB pa60THI/IKOB))I

a) IIKOJIa HAYYHOTO YIIPaBIICHHS.

0) IIKOJIa YeJTOBEYECKUX OTHOIIECHUH.

B) aIMHHHUCTPATUBHAS IIKOJIA YIIPABJICHUSI.

T') MIKOJIa KOJIMYECTBEHHOTO TIOX0/1a.

JT) IIIKOJIa TTOBEJICHYECKUX HaYK.

40. Kakoif BkIag B METOMOJIOTHIO YIOpPaBICHMsS BHECHA UIKOJAa HAYKU YIPaBICHMS
(KOJIMYECTBEHHOT'0 TIOJIX0/a):

a) OIepalnMoHHbIN MOAX0 K aHAINU3Y U 00paboTKe pelIeHUH.

0) METOI0JIOTHSI IPOCKTHPOBAHUS ABTOMATU3HPOBAHHBIX CHCTEM YIIPABIICHUSI.

B) METO/Ibl MOJEJIMPOBAHUS NIPOLIECCOB YIIPABICHUS, Pa3pabOTKU YIPABICHUYECKUX PELLICHUH.

I') METO/bl aHaJIM3a paboyero BpeMEHU U pabouyux JBUKEHUI, HOPMHPOBAHHUE TPyJa, IIpaBUiia
noxbopa u o0ydeHue pabounx.

J) TNPUHUOUNB (YHKIMOHAIBHOTO pa3feleHuss TpyAd, MOJAEIU JIMHEWHOM U I1mTaOHOU
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBICHHUS.

41. Yro takoe ynpasienue? Beibepute Haubonee nNpaBUIIbHBINA OTBET.

a) 0coObIH BUJI 1€ATEIBHOCTH, 00ecTIeunBaroni 3 PEeKTUBHOE JOCTUKEHHE 1IeJIel OpraHu3aluu
0) mpolecc IUIAHUPOBAHMS, OpraHU3alMM, MOTHBALUKM W KOHTPOJS, HEOOXOAMMBIN s
(bopMyITHpOBaHUS U JOCTIKEHUS 1IeJIel OpraHu3aIiu

B) 0COOBIH BUJI AE€ATENBHOCTH, KOTOPBIN MOpa3yMeBaeT HATMUKE CIIEUAIBHBIX CIOCOOHOCTEN Y
TeX, KTO OCYIIECTBIISIET 3TOT MPOIIEcC

I') Ipolecc IUIAHWPOBaHUS, OOBEAMHEHHs M CIUIOYEHHUS KOJUIEKTHBAa BOKPYT JHIEpa, AJs
JOCTIDKEHUS [IeJIel OpraHu3aIim

1) 9TO TPOLIECC CO3/JaHNs YPOBHEH yIpaBICHUS

42.Yro siBisieTcss KOHEYHOH IeNIbI0 MeHekMeHTa? BribepuTe Hanbonee mpaBUIbHBIA OTBET.

a) CIUIOYCHHE KOJIEKTHRA

0) obecrieueHre MPUOBUTHLHON AESITETFHOCTU MPEINPHUATHS MyTeM pPAIlMOHATBLHONW OpraHU3aIlluu
MIPOM3BOJICTBEHHOTO MPOIIecca

B) HAJIMYHME YETKOTO CTPATETUYECKOTO MIaHa

T') pa3paboTKa IeJIeil OpraHu3aIni.

1) CO3JJaHNe OPraHU3aAlMOHHON CTPYKTYPHI YIIPaBICHUSI.

43. lleHTpaabHBIM MOMEHTOM MHUCCHU SIBJISIETCS OTBET HA BOIIPOC:
a) KaKOBO TIaBHOE Ha3HAYeHUE OpraHu3auuu’?

0) Kyza MbI uaem?

B) YETrO MbI XOTUM JOCTUYB?



T') 4TO MBI TIPEACTABIISIEM HA CETOHANTHUN JEHB?
1) YTO HY’KHO PBIHKY?

44. Kakvie pyHKINY BBITIOTHIET MEHE)KMEHT?
a) TUTAHUPOBAHUE

0) opranuzanus

B) KOOPAUHALIHS

') MOTHUBAIUS

1) BCE BBIIIICHA3BAHHbBIC

45. Kro sBisiercs cyOBbEKTOM MPUHATHUS PELICHUS B I€ATEIbHOCTH OpraHu3anun’?
a) cllyKalue

0) MOCTaBIIUKH

B) KOHKYPEHTBI

T) MIOKyMaTeIn

1) MEHE/IKEPBI

46. KakoBa riaBHas 3aj1aua JIFOAEH, 3aHATHIX B annapare yupaBIeHUs?

a) 3¢ (eKTUBHOE MCIOJIL30BAHNE W KOOPJAUHAIIMS BCEX PECYPCOB OPTaHU3AIMH JIJIST TOCTHKCHUS
ee 1een

0) ynpaBieHHe TPYIOBbIMU PECYpPCAMHU

B) CHIDKEHUE Opaka Ha MpeANpUATHH 3a CUET YCUIICHUS Ha/I30pa 3a pabOTHUKAMU

T) yIy4lIeHUuEe KauyeCcTBa U KOJUYECTBA BBIITYCKAEMOMN MIPOYKIIUU

47. Jlaiite onpeneneHue GyHKIMH IIaHUPOBaHUS. BriOepuTe Hanbosiee mpaBHIIbHEIN OTBET.

a) pyHKIMS MIaHUPOBAHUS aeT OTBET Ha Bompoc: «l'1e Mbl HAXOAMMCS B HACTOSIIIEE BPeMs 7.
0) hyHKLUMSA TaHUPOBaHMS JaeT OTBET Ha Bompoc: «Kyaa Mbl XOTUM ABUTaThCA?».

B) (DyHKIIUS MJIaHUPOBAHUS JAaeT OTBET Ha Bonpoc: «Kak Mbl cobupaemcs caenaTb 3T0?».

r) (GyHKIUS TUIAHUPOBAHUS TMO3BOJISET PEHIMTh BOMPOC O LEISAX OPraHU3alMM U YTO JIOJKHBI
JIEJIaTh YWIEHBl OpraHU3aluy IJs JOCTH)KEHUS ITUX LEJIEH.

) (GyHKIMS TUIAHUPOBAHHUS — 3TO CIMOCOO, C MOMOIIBIO KOTOPOTO PYKOBOJICTBO JTOCTHTAET
MaKCUMaJIbHON 3(pPEeKTUBHOCTH OpraHU3aALHH.

48. JlaiiTe XapakTepUCTUKY dTallaM MpoIiecca MIaHUPOBAHUS.

a) onpeerneHne OuzHeca, Muccus Ou3Heca, GyHKIMOHAIbHbIE CTPATETnH, OI0PKETHPOBAHHUE.

0) NpPOrHO3MPOBAHUE, BBIICHEHHWE M BBHIOOP BAapUAHTOB pPA3BUTHS, (OPMYIMPOBAHUE IIENH,
pa3paboTka MporpaMMmsbl AEUCTBUI U cocTaBiieHHE rpaduka padbot, GpopMupoBaHue Oroaxkera,
OCYIIIECTBJIEHUE KOHTPOJIS.

B) aHaJM3 U OLIEHKA CIIOKMBLIETOCS TEXHOJOTHYECKOT0 YPOBHS IMPOM3BOJICTBA, ONpEAeiIeHUe
CHEIHUAIbHBIX Mep s 0TOOpa TEXHOJIOTUH, MOTYIIMX OOECIeYUuTh KOHKYPEHTOCIOCOOHOCTh
NPOAYKIMH HAa BHYTPEHHEM U MHUPOBOM pPBIHKAX.

') U3y4eHHe MPUPOJbl HOBOTO MPOJIYKTA, BIABIEHHUE THUIIOB PHIHKOB U COCTaBa MOTpeOUTENeH,
HEOOXOMMBIX JIJIsl peajin3alliil HOBOT'O MPOJYKTA, OLeHKa 3(pPEeKTUBHOCTH MPOrpaMM OCBOEHUS
HOBOTO MPOJYKTA.

J1) aHaJiu3 TOTO, YeM Mbl ceddac 3aHATHI, YeMy IOCBSIIEH Hall OM3HEC, OIlEHKa BHEIIHEro
OKpPYKEHHSI, MOMBITKA OTBETUTH Ha BOMPOC: «YeM ciielyeT 3aHUMAaThCsl, YTO HY>KHO U3MEHUTH?».

49. B ocHOBe TeWnopu3Ma JiexaT CJeAyIoU[e HayuHble MPUHIMIBI (MIpaBUiia YIpaBICHUS).
Bribepure HenpaBUIIBHBINA OTBET.

a) CO3/aHue HaydyHOro (h)yHJaMEHTa, 3aMEHSIOLIEro cTapble, Cyry0o MpPaKTUYECKHE METOMbI
paboThl, HAYYHOE UCCIIEJOBAHNE KaXKJOI0 OTJEIBHOIO BUAA TPYLOBON AEATEIBHOCTH.



0) oTOOp paboYMX U MEHEIKEPOB HA OCHOBE HAYYHBIX KPUTEPUEB, UX TIPO(DHECCHOHATBLHBIN 0TOOD
u npoeccuonanbHoe 00yYeHHE.

B) COTPYAHHMYECTBO AJMHHHUCTPAIMH C PAaOOYMMH B JIeJie MPAKTUYECKOTO BHEIPEHUS HAYYHOMH
OpraHu3aluy TpyAaa.

I') paBHOMEPHOE M CIPaBEJIMBOC paclpe/ieiieHue 00s3aHHOCTEH (OTBETCTBEHHOCTH) MEXITY
pabourMU U MEHEIKEPAMH.

1) MOTHBAIUs TpyJa paOOTHUKOB HA OCHOBE BO3HATPAKICHUS U YBAKCHUS MX JIMYHOCTH, aKIICHT
Ha YEJIOBEUECKUI pecypc yrpaBlieHHs.

50. Kakoil BpeMeHHOI 0Tpe30K UMEET KpaTKOCPOUHas 1eJIb?
a) 2-3 roma

0) o 5 ner

B) 3-4 rona

r) B npezaenax 1 roxa

51. IIpou3BOAUTENBHOCTD SBISETCS ...

a) Ka4eCTBEHHOW XapaKTepUCTUKOH 3 (HeKTHBHOCTH

0) KOJIMYECTBEHHON XapaKTEPUCTHKON 3PHEKTUBHOCTH
B) a0COJIFOTHOM XapaKTEePUCTUKON dPHEKTUBHOCTH

') OTHOCUTEJIBHON XapaKTEepUCTUKON 3PPEKTUBHOCTH

52. D¢ heKTUBHOCTD YIIPABICHUS B IIUPOKOM CMBICIIE — 3TO ...

a) 3phexTUBHOCTD (PYHKIIMOHUPOBAHUS CHCTEMBI B IIEJIOM

0) pe3yJIbTaTUBHOCTH YIIPABICHYCCKOMN JICATEIILHOCTH

B) p€3y/bTAaTUBHOCTH pabOTHI EpPCOHANIA

r) 3¢ hekTUBHOCTH (HYHKIITMOHUPOBAHHS KOHKPETHOTO MOAPa3IeICHUS

53. OTHOLIEHKE MOTYYEHHOT'0 Pe3yJIbTaTa K 3aTpaTaM SIBJISETCS MOKa3aTelIeM ...
a) SKOHOMHYECKOH 3 PEKTUBHOCTH

0) coumanbHOM APHEKTUBHOCTH

B) COLIMAIbHO-IKOHOMUYECKOH 3(p(HeKTUBHOCTH

I') OpraHu3aluOHHON AP PEKTUBHOCTH

54. HazoBure crioco6 ycTpaHeHUs: BOCIPUHUMAEMOT0 HEPaBEHCTBA B TEOPUU CIIPABEITIMBOCTH:
a) LIMpoKoe UH(POPMUPOBaHHE

0) moBbIlLIEHUE 3apa0OTHOM MJIATHI

B) U3MEHEHHUE OPraHU3allMOHHON KyJIbTyphI

I') OBBILLIEHHUE JIOSUIBHOCTH paOOTHUKOB

55. Beibepute BepHOE yTBEPKICHUE:
a) OAMH CTUMYIN (GOPMUPYET OJTUH MOTHUB

0) «ycIoBUs TpyAa» HE ABISIOTCS TPYAOBBIM MOTHBOM PaOOTHUKOB
B) reiMu(UKAIHS — 3TO TIPUMEHEHHUE 3JIEMEHTOB UTPhI B OPraHU3aIlUU TPYIOBOH JIEATEITBHOCTH
T') JUTsl MOTHBAITUHU BCETO IEPCOHAJIA CYIIECTBYET €IMHBIN YHUBEPCATBHBIN T0IX0T

56. IlpennaMepeHHOE BHEIIHEE BO3JEHCTBUE (CO CTOPOHBI OpraHM3alMy) MO OTHOIIEHHIO K
paboTHUKY, MOOYXKAatolee ero K akTHBHOCTH — 3TO ...

a) MotuBarus

6) CtumynupoBaHue

B) BrIsiBIIeHHE TPYIOBBIX MOTHBOB



r) MOHUTOPUHT YAOBIETBOPEHHOCTH PAOOTHUKOB TPYJIOM

57. Beibepute HeBEepHOE YTBEPIKICHHUE:

a) MaTepHalbHbIE CTUMYJIBI MOTYT OBbITh JICHEKHBIMU U HEJICHEKHBIMU

0) MPECTUKHOCTH TPy SIBISIETCS HEMATEPUAIbHBIM CTUMYJIOM

B) HEMaTepHUAIbHBIE CTUMYJIBI MOT'YT OBITh OPraHU3AMOHHBIMU U MOPAJIbHBIMU

') KOMITEHCAIUS pacX0I0B Ha MOOUIIBHYIO CBSI3b OTHOCHUTCS K HEMAaTePHAILHBIM CTUMYJIaM

58. Ha3zoBure HemaTepraabHble CTUMYJIBL:

a) 3apaboTHasl 1aTta u IPeMUU

0) MeauuuHcKoe CTpaxoBaHUE U KOMIIEHCALMS TPAHCIIOPTHBIX PAcX0/10B
B) Bo3MOXXHOCTH KapbepHOr0 pOCTa U CaMOPa3BUTHS

r) Bce oTBeTHI BepHbI

59. B ocHOBe mpoliecca MOTHUBAIINH JIEKAT:
a) CTumyJsl

0) Bo3znarpaxaenus

B) [ToTpeGHOCTH

r) Lemn

60. Bo3neiicTBue Ha JTrO/ICH ITyTE€M BOCITUTAHUS CO3HATEILHOTO OTHOIICHUS K TPYILY SIBJISAETCS
0COOEHHOCTBIO. ...

a) aIMUHHUCTPATUBHBIX METO/IOB YIIPABICHHUS

0) COLMANBHO-TICUXOJOTUYECKUX METOJIOB YIIPABIICHUS

B) 9KOHOMUYECKHUX METOJIOB YIPaBJICHUS

T') OpPraHNU3aIMOHHBIX METOJIOB YIIPABJICHUS

Jucnumnmaa «MenemxMerT. YacTs 2.

1. Ompenenure MOCIEIOBATEILHOCTD ATAIIOB KOMMYHHKAIIMOHHOTO TpoLiecca:
a) pOXKJICHHE UJIeu COOOIIEeHUS

0) mepenavya coOOIICHUS

B) KOJUPOBAHHUE COOOIIICHUS

r) obecrnieueHre 0OpaTHOM CBA3U

1-A,2-B,3-b,4-T

2. Ctparernyeckue IiaHbl pa3pabaTeIBalOTCA Ha. ..
a) HU30BOM YpPOBHE PYKOBOJICTBA

0) cpeaHeM ypoOBHE PYKOBOJICTBA

B) YPOBHE PSA0BBIX UCIIOJHUTENEH

T') BBICIIIEM YPOBHE PYKOBOJICTBE

3. CpennecpouHble (TaKTUUECKHE) TUIAHBI pa3pabaThIBAIOTCS HA CPOK. ..
a) 1o 5 met

0) 1o 1 roma

B) 10 10 met

r) 1o 15 ner



4. OCHOBY CTpaTErMueCKuX IJIAHOB COCTABJISIET. . .

a) npodeccuoHaIN3M U KOMIIETEHTHOCTh PYKOBOIUTEIS

0) aHaNM3 TEHJIEHIUI, YTPO3 U BO3MOXHOCTEN BO BHELLIHEM OKPY>KEHUU
B) CTEIIECHb 3PEJIOCTH TPYIOBOTO KOJUIEKTHBA

I') MOTHBAILMS IIEpCOHAIA

5. Puck —3ro0:

a) HeOIaronpusaTHOE COOBITHE, BIIEKYIIEE 3a CO00M YOBITOK

0) Bce MPeanOoChUIKH, MOTYIINE HEraTUBHO MOBIHATH HA JTOCTIDKEHHE CTPATETHUECKHUX LIeNeH B
TEUEHHE CTPOTO ONPEICICHHOTO BPEMEHHOTO IPOMEKYTKA

B) BEPOSITHOCTh HACTYIUICHUSI CTUXUHHBIX O€ACTBHI TNOO TEXHUYECKUX aBapuil

I') BEpOSATHOCTh MIPOBajIa MPOrPaMMBbI ITPOIAXK.

6. YripaBieHue puCKOM — 3TO:

a) 0TKa3 OT PUCKOBAHHOTO MPOEKTa

6) KOMIIJICKC MCP, HAITPABJICHHBIX HA CHMKCHUEC BEPOATHOCTU pCaIM3alli pHCKa

B) KOMILIEKC Mep, HAIIPaBJICHHBIX Ha KOMIICHCAIIMIO, CHIDKCHHE, IIEPEHECCHUE, TPUHSATHE PUCKA
HJIA YXOJ OT HETO

I') KOMIUIEKC MEPOIIPHUITHH, HANIPaBJICHHBIX HA MOJrOTOBKY K pealln3allui pucKa

7. BeiOepuTe cpencTBa rnepenayd HeBepOoaTbHOW KOMMYHHKAIIHH. . .
a) )KeCThl 1 MUMHUKA

0) MMUCHbMO U peUb

B) MHTOHAILIUU U TPOMKOCTh T0JIoca

I') 1032 U PaCHOJIOKEHHE

8. ®opMa KOMMYHHMKAIMi B BHJE MOTOKAa MH(MOPMAIMU OT BBICIIETO YPOBHSA PYKOBOJCTBA K
HU30BOMY — 3TO ...

a) BOCXO/ISIIIHE

0) HucxoAIIME

B) IMaroHaJbHbIE

') FOPU30HTAJIbHBIE

9. ®opMa KOMMYHUKAILIUHA, COETUHSIONIAs KOMaH/IHbIE LIETTOYKH OpraHu3aluu — 37O ...
a) BOCXO/ISIIIHE

0) HucxoAIIMe

B) IMaroHaJbHbIE

') TOPU30HTAJIbHBIE

10. KomMmepuecknii pucK — 3TO PUCK, BOZHUKAIOIIUIA:
a) Ha KOMMEPYECKHX MPEeANPUATHIX

0) Tpu 3aKITIOUYEHIH KOMMEPUYECKUX CAETIOK

B) B [IPOLIECCE pealn3alii TOBAPOB WU YCIIyT

I') B IIPOLIECCE NTPOU3BOJICTBA TOBAPOB MU YCIIYT

11.Ha xakue Bubl NOJIPA3AEIAIOTCS (PUHAHCOBBIE PUCKHU?
a) BaJIIOTHbIE

0) ICHEKHBIC

B) NIPOEKTHBIE

T') PUCKH pactpeaeeHus T0X0IHOCTH



12. K cBs3yrommm mporeccam B ypaBiI€HUH OTHOCHT. ..
a) MJIaHUPOBAaHUE

0) KOMMYHHKaIIUH

B) KOHTPOJIb

') MOTHBAIIHIO

13. HezammanupoBaHHbBIC UCKOKEHHSI HHPOPMAIIMH — 3TO. ..
a) OTBETHAas peakLys

0) oOpaTHas CBs3b

B) KOJIUPOBaHUE

T) cly4aiiHble TOMEXH B CHCTEME

14. Metoap! ynpaBiieHUs] pUCKaMH, OCHOBaHHBIE HA YETKOW MIEHTH(PHUKALMN UCTOYHUKOB PUCKA,
HOCST Ha3BaHUE!

a) METO/IbI TUCCUTIAIINM PHCKa

0) MeTO/IbI KOMITEHCAIIH PHCKa

B) METOIbl YKJIIOHEHHS OT pUCKa

I') METO/IbI JIOKAJIN3ALIUN PUCKA

15. BeigenstoT yeTbipe 0a30BBIX JIEMEHTA B Ipoliecce 0OMeHa MHGOpMAaIIHEH:
a) OTIIPaBHUTENb, OOpAIICHHE, KaHAaJI, TOJIy4aTeb

0) oTnpaBUTENb, KaHAJ, 00OpaTHAas CBS3b, KOAUPOBAHHE

B) oOpailieHue, KaHall, II0JIy4aTellb, IOMEXH B CUCTEME

T') IOJy4aTesb, KaHall, JICKOJAUPOBAHUE, OOpallleHHE

16. CemanTHueckue 0apbepbl BOSHUKAIOT B CUTYallUsSX KOT/A. ..

a) JIIOJIU TOBOPSAT Ha Pa3HbIX SA3bIKAX

0) J1r0/IM IPUIAOT Pa3HbIe 3HAYCHUSI OJTHOMY U TOMY K€ CIOBY

B) cOOECeIHUKY Ka)XeTCsl HETIOHATHOM JIOTMKA U3JI0KEHUSI HHPOpMAIIU
I') CTWJIb pe4d KOMMYHHKATOpa HE COOTBETCTBYET CUTYaIMH OOIIEHUs

17. OcHOBHas 11e/1b KOMMYHHMKAIIMOHHOTO TIpoLecca. . .
a) obecreynTh MOHUMaHNe HHPOpMaLUU

0) MOTUBUPOBATH NEPCOHAT

B) ONPEACTUTH MEPCIIEKTUBBI PEATPUITHS

I') CIUIOTUTH TEPCOHAI

18. KommyHukanus — 3to0. ..

a) TPOIIECC Pa3pelIeHHs TPYAOBBIX CIIOPOB

0) nporecc ooOMeHa HHpopmMarueit

B) MMPOIIECC KOHTPOJISI KAa9eCTBa MPOAYKIIUU

I') IpolecC MOCTPOCHUS CTPYKTYPbI OpraHU3aluu

19. YnpasneHueckoe penieHue — 3710. ..

a) npotiiecc oOMeHa HHpopMaIUeil MeKy YPOBHSAMU yIIPaBJICHUS
0) BBIOOp aJIbTEPHATUBBI, OCYIIECTBIIIEMON PYKOBOJUTEISIMU

B) IIPOIIECC aHATM3a UCXOMHOU NH(pOopMaIun

I') CTOJIKHOBEHUE UHTEPECOB OT/EJIbHBIX CTOPOH

20. Kakue MeTo bl yIpaBleHUs IPEANOIaraloT MPsMoe BO3EHCTBIE Ha OOBEKT yIIpaBICHUS?
a) SKOHOMHYECKHUE



0) cornpanbHbIE
B) IICUXOJIOTUYECKHIE
') OpraHu3alMOHHO-aIMUHUCTPATUBHbIE

21. Tlo xkakoMy TpH3HAKy pEUICHHUS JENATCS Ha WHIWBUAYaIbHBIC, KOJUICKTUBHBIC,
KOJIJIETHATIBHBIE. . .

a) o crocoOy pukcamun

0) mo MeroamM pa3pabOTKu

B) I10 CPOKAM peaH3aiuu

T') 0 CyOBEKTY

22. JIns KakuxX pelIeHUi XapaKTepHa TIATe/IbHAs OLICHKA. ..
a) MTHEPTHBIX

0) OCTOPOKHBIX

B) UMITYJIbCUBHBIX

I') MHTYUTUBHBIX

23. Kakoii U3 METOAOB NMPUHATHS PELICHUH XapaKTepU3yeTcsl MCIOJIb30BAaHUEM HMEIOIIErOCs
OIBITA PEUICHUs NOJOOHBIX CUTYallui Ha JAaHHOM NPEIIPUATHM. ..

a) METO/Jl aHAJIOTU U

0) METOJ| «MO3TOBOM aTaKu»

B) METOJ UHBEPCUU

I') METO KOMUCCUH

24. B ocHOBe KaKMX METOJOB NPHUHATHS PEHICHUH JIKUT HAyYHO-NPAKTHYECKHH ITOIXOJ,
npeiararnmi 00padboTky OOIBIIMX MAaCCUBOB HH(pOpMAUn?

a) IBPUCTHYECKUX

0) KOJIJIEKTUBHBIX

B) WH/WBUIYaTbHBIX

I') KOJIMYECTBEHHBIX

25. Ilponiecc MpUHATHS pEIIEHUN SBISETCS. ..
a) CBA3YIOIIMM IPOIIECCOM B YIIPABICHUH

0) ocHOBHOU (YHKIIUEH YIIPABICHUS

B) KOHKPETHOM (pyHKIMEN yrpaBieHUs

T') IPUHITUTIOM YIIPaBJICHHS

26. Metoa cTpaxoBaHUS BAIIOTHBIX PUCKOB — 3TO ...
a) TU3UHT

0) ¢ppoHUal3UHT

B) XE€UKMPOBaHUE

r) akTOpUHT

27. K cHM>KeHHI0 00bEMOB BBIITYCKA U MPEXKAEBPEMEHHOMY U3HOCY 000pYI0BaHUS IPUBOJIAT. ..
a) MOJIMTUYECKUE PUCKH

0) mpeanTpUHUMATETHCKUE PUCKH

B) IPOM3BOJICTBEHHBIE PUCKH

T') BJIIOTHBIE PUCKU

28. SWOT-ananu3 npeaycMaTpyBaeT BbISIBICHUE U IOJPOOHOE pacCMOTpeHue (BeiOepure
HECKOJIBKO):
a) KOHKYPEHTHBIX [TPEUMYIIIECTB;



0) CHJIBHBIX CTOPOH (PUPMBI

B) OJIaronpHUATHBIX BO3MOXKHOCTEH JIIst OM3HEeca
T') cJ1a0BIX CTOPOH OpraHU3AIH

1) yrpo3 ass OusHeca.

29. Bbl Kak pPYKOBOJUTENb 3aayMajlCh O HEOOXOIUMOCTH HW3MEHEHHS KYJIBTYPbl B CBOCH
opranuzarnuu. [loMHS, 4TO OpraHu3alMOHHAs KYyJIbTypa — 3TO CJOKHEHINAs KOMIIO3UIIUS
Pa3IMYHBIX 110 YPOBHIO U COJIEPIKAHUIO OTHOIICHUH MEXK/TY JIFOJBMH, YTO BBl OTHECETE K HUM U3
HIDKE TIEPEUYUCIICHHOTO:

a) TeXHOJIOTUU

0) LICHHOCTHBIE OPUEHTAIIUN

B) BHEIIIHEE OKPYKEHUE

') «CHMBOJIUKY»

30. OmpenenuB, 4TO HEOOXOJAMMO MEHATh B OpPraHU3AlMOHHON KYJIbTYpPEe KOMIIAHHH, BbI
32 lyMaJIMCh O METOJIaX IIPOBEICHHUS dTHX H3MEHCHHI M PEITWIIA BBIOPATH YTO-TO U3 CIICAYIOIIETO:
a) U3MEHUTH CBOIO PEAKII0 HA OPTaHU3aIMOHHBIC KPU3HCHI

0) 3aKyIUTh HOBBIE KOMIIBIOTEPHI

B) IIEPEPETUCTPUPOBATH KOMIIAHHIO

T') U3MCHHUTH KPUTEPHUH HATPAJ U CTATYCOB.

31. OCHOBHBIMH XapaKTEPUCTUKAMU BHEIIHEN CPE/Ibl SABIISIOTCS:
a) B3aMMO3aBUCUMOCTb (DaKTOPOB BHELIHEN Cpebl

0) U3MEHYUBOCTH U CJIIOKHOCTH BHEITHEH CPEJIbI

B) HEOIPE/IEIEHHOCTh ()aKTOPOB BHEIIIHEH Cpeibl

T') BCE OTBETHI BEPHBI.

32. Ha3oBuTe XapakTepUCTUKH KOMMYHHUKAIIMH B BUAEC «BUHOTPAHON JI03bI»:
a) IOCTOBEPHOCTH O0JbIlIeH YacTu HHPOpMAIUU

0) ycTOHYMBOCTH 0OpaTHOI CBA3M

B) CKOPOCTH nepeaur HHGOopMaIuu

r) opMalIbHBINA BUJ

33.HazoBuTe npuuuHy BO3MOXKHON HeA(P(HEKTUBHOMN peakuy PyKOBOIUTEIIS Ha MOCTYIAIOLIYIO
K HeMy HH(popMaIuo:

a) UCKa)KeHUEe COOOIICHU I

0) bunpTpanus

B) HEYJIOBJIETBOPHUTEIbHAS CTPYKTYPa OpraHU3aIluM

) nH(opMaLMOHHAas Neperpys3Ka

34. EAMHCTBO pacHopsANTENbCTBA ABISIETCS JOCTOMHCTBOM. . .
a) IMHENHOW CTPYKTYphI YIIPABICHUS

0) GOyHKLIMOHAIBHOM CTPYKTYpHI YIIpaBJICHUS

B) MaTpUYHON CTPYKTYphI YIIPaBIEHUS

T') IPOEKTHON CTPYKTYpPHI YIIPABICHUS

35. Kto siBnsieTcsi CyObeKTOM MPUHSTUSI PEIICHUS B ACSITEIbHOCTA OpraHU3aIiuu?
a) cyKalue

0) MOCTaBIIUKHU

B) KOHKYPEHTBI

T) IOKyMaTean

1) MEHEDKEPBI



36. KakoBa rinaBHas 3a7ada JI0/I€H, 3aHATHIX B anmapare yrpaBieHus?

a) 3(ppexTUBHOE MCIIOJIB30BAaHUE M KOOPAUHALIUSA BCEX PECYPCOB OpraHU3ALUU I TOCTH)KEHUS
ee ueneu

0) ynpaBieHue TPYJAOBBIMH PECypcamMu

B) CHM)KEHHUE Opaka Ha MPEANPHUITHAHN 32 CUET YCUIICHHUS HA/130pa 32 paOOTHUKAMHU

I') yJIy4llleHUe KauyecTBa U KOJIMYECTBA BBIITYCKaeMOU MPOAYKIUH

37. Kak Ha3bIBa€TCSl CTPYKTypa YIpaBiICHHs, MOCTPOCHHAs HA MPHUHIIUIE JBOWHOTO MOMIMHCHUS
UCIIOJIHUTENICH: HEMOCPEACTBEHHOMY PYKOBOIMTEIIO CIYXKObl M PYKOBOAMTEIIO MPOCKTa (ILIeeBOM
MIPOTPaMMBI)?

a) JIMHeWHas CTPyKTypa

0) nuHeHO-TabHAs CTPYKTYpa

B) (yHKIIMOHAIIbHAS CTPYKTYpa

T') MaTpUYHAs CTPYKTypa

38. Kak Ha3pIBarOTCs MOJTHOMOYUS, KOTOPBIE MEPEAIOTCS OT PYKOBOJIUTENS K OJYUHEHHOMY:
a) aIMUHUCTPATUBHBIE

0) mrTabHbIC

B) JINHEWHBbIE

I') IPOU3BO/ICTBEHHbIE

39. Ha3oBute opranu3alluOHHYIO CTPYKTYpY C JBOMHON CUCTEMOM MOJYMHEHHOCTH:
a) MaTpUyHas

0) mrTabHbIC

B) JINHEWHBIE

I') AMBU3HMOHAJIbHBIE

40. dopMupoBaHHE OPraHU3AMOHHON CTPYKTYpPbl HAUMHAETCS C ONPEeICHUS:
a) 1eneu

0) GyHKUMI yIpaBIeHUS

B) mo00pa rnepcoHaia

I') IITaTHOTO PacHHCaHUs

41. Onpenenure COOTBETCTBHE MEXY TPEOOBAaHUSAMU K YIPABICHYECKUM PELICHUSIM U
YCIOBUSIMU BBITIOJIHEHUS TPeOOBaHUI:

a) COOTBETCTBHE JACWUCTBYIOLIEMY 3aKOHOJATEIbCTBY M IOJIOKEHUSM YCTaBHBIX JOKYMEHTOB
KOMIIaHUU

0) HaM4Ke y pyKOBOAMUTENIEH COOTBETCTBYIOIIUX OTHOMOYHI

B) HAJIMYKE B TEKCTE yNPABICHUYECKOIO PELIEHUS YETKOM 1[eJIEBOM HalpaBIeHHOCTH

1. pa3paboTKa JOHKHOCTHBIX MHCTPYKIIUHA U TTOJIOKEHUN 00 OTAeNax U CIIy)0ax
2. CaMOKOHTPOJIb UJIM KOHTPOJIb CO CTOPOHBI IOPUCTA
3. AoBeaeHME 10 KaXI0ro paboTHUKA HH(OPMALIMHU O LIEJSAX, CPOKAX, UCIIOJIb3YEMBIX pecypcax

2—-a,1-0,3-B

42. Onpenenute NOCIEA0BATEIBHOCTD ITAIIOB IPUHATHS PALIMOHAIBHOIO PEIICHHUS:
a) oIpe/ieieHne ajJbTepHaTUB

0) TMarHoCTHKA MPOOIEMBI

B) BHIOOD aJIbTEPHATUBBI

I) LesenoiaraHue 1 popMUpOBaHUE KPUTEPUEB

1) opmynrpoBaHUE OrpaHUICHHIA



1-0, 2-1, 3-a, 4-1, 5-B

43. Hanuuue KpuTepueB, KOTOPbIE MO3BOIMIN Obl ONIPEIETUTh, JOCTUTHYTA JIX TOCTaBICHHAs
1eJIb U B KAKOW CTENeHH, 03HAYAET:

a) KOHKPETHOCTb 11eJI1

0) U3MEPUMOCTH 1IN

B) TOCTHKUMOCTD I1EJTH

') 3HAUUMOCTD LIEJH

44. HazoBuTte (akTOp BHEITHEH Cpelibl KOCBEHHOTO BO3/ICHCTBUSI.
a) MOCTABIIKUKN MAaTepHaIOB

0) KOHKYPEHTHI

B) 3a7a4H

') COCTOSIHUE YKOHOMUKHU

45. OaHoM U3 XapaKTEepPUCTUK BHEIIHEH Cpebl SBISETCH. ..
a) CII0KHOCTD

0) mpencka3zyeMocThb

B) YIIPaBIJISIEMOCTh

') cTa0UIILHOCTH

46. OaHOM U3 BHYTPEHHUX [IEPEMEHHBIX OpTraHU3aIUH SIBISIETCA. . .
a) CTPYKTypa OpraHu3aluu

0) 3aKOHBI ¥ TOCYJAPCTBEHHAS BJIACTh

B) MoTpeduTenu

I') COCTOSIHUE SKOHOMUKHU

47. Kakuie OCHOBHbIE TIEpEMEHHbBIEC B CAMOIi OpraHU3alluu TPeOYIOT BHUMaHUsl PyKOBOICTBA?

a) IeJU, CTPYKTypa, 00beM YIpaBIIeHUs, 33]]a91 U CIICIIHATA3AINS, TEXHOJIOTHS i MEXaHU3AIIHSI,
JIFO/TH.

0) pa3zHoOOpa3ue memneH, 1enu MoJapa3/ieJieHui, CTPYKTypa, 3aJa4i U XapaKTepHUCTHKa 3ajad,
TEXHOJIOTHSI, JIFO]TH.

B) II€JIH, CTPATETHsl, 3a]]a4H, TEXHOJIOTHS, KOMMYHHUKAIIUH.

T) LIeJH, CTPYKTYpa, CHeHaTn3allns, 3aJa4l, TEXHOJIOTUS, JTFOIH.

1) LeNH, CTPYKTYypa, 3a[1a4d, TEXHOIOTHS, JIFO]TH.

48. O1eHka COCTOSIHUS U MEPCIEKTUB Pa3BUTHUS, BAKHEUIIUX C TOYKU 3PEHHS] OpraHU3allMH,
CyOBEKTOB U (PAKTOPOB OKPY>KAIOIIEH Cpe/Ibl MPSIMOTO U KOCBEHHOTO BO3/IEHCTBUS — ATO ...

a) CTPaTEru4eCcKoe yIpaBJIcHHE

0) aHanM3 BHEIIHEN Cpe/Ibl

B) aHAJIU3 BHYTPEHHEN CPEJIbl

I) IJIaHUPOBaHUE

49.Kondpnuxr — 3710...

a) OTCYTCTBHUE COTJIaCHs MEXIY IBYMs U O0Jiee CTOpOHAMHU

0) c0oit B paboTe CUCTEMBI, KOTOPOTO HEOOXOIUMO 00s3aTEIHHO N30eraTh
B) TMOBBIICHHAS Pa3ApaXKUTEIbHOCTb, OIIYIIEHHUE TTyCTOTHI

T') MOKa3aTesb BEICOKOTO KauyecTBa pabOTHI KOJUIEKTHBA

50. KoHdnukT, npUBOAIINNA K MOBBILIEHUIO 3P(HEKTUBHOCTH OpraHU3allui, Ha3bIBAIOT..
a) (hyHKIIMOHABHBIM



0) mucyHKIIMOHATILHBIM
B) JUCKPETHBIM
') OpraHu3alOHHBIM

51. K MO3UTUBHBIM MOCIEACTBUSAM KOH(IIMKTA OTHOCHT. ..

a) YKpEIUIeHne B3aUMOOTHOIICHHUS, YMEHBIIIEHUE €TUHOMBICIHS, POCT KB (DUKAIINH,
YXYIIICHUE MOPATbHO-TICHXOJIOTHYSCKOTO KIIMMaTa

0) yKperuieHue CIUIOYEHHOCTH, KOHCOMUAAIMS TPy, POCT TEKY4EeCTU KaJpOB

B) CHHIKEHHUE TTPOU3BOAUTEILHOCTH TPY/a, POCT TEKYYECTH KaJApOB

T') YKpEIUJICHUE COTPYAHUYECTBA, CTAOUILHOCTh BHYTPEHHUX OTHOIICHHH, MOBBIIIICHUE KaYeCTBA
MPUHUMAEMBIX PEIICHUI

52. K BHEIIHUM KOH(IUKTAM OTHOCSHT. ..

a) MEXIPYNIIOBOM, MEXAY JIMYHOCTHIO U IPYMION, BHYTPHINYHOCTHBIN
0) MEXIMYHOCTHBIN, BHYTPHIIMYHOCTHBIH, MEXIPYTIIOBON

B) BHYTPWJIMYHOCTHBIM, MEX1Y JINYHOCTBIO U IPYNION, MEKINYHOCTHBIN
I') MEXJIMYHOCTHBIN, MEXK1y TMYHOCTBIO U TPYIIOH, MEXIPYNIOBOH

53. Eciiu cTOpOHBI MaJIo 3aMHTEPECOBAHbBI B pa3pelIcHHH KOH(IIMKTA, HO MBITAIOTCS COXPAHUTh
BUAMMOCTH XOPOIIUX OTHOIIECHUH, OHU UCTIONB3YIOT

a) CTpPaTeruio yxo/ja oT KOH(MIUKTa

0) CTpaTeruro MpUCIoCOOICHUS

B) CTPATETHIO0 MPUMHUPEHUS Yepe3 MOUCK KOMIIPOMHCCa

T') CTpaTeruio KoOH(ppoHTAIMH

54. HazoBute (pakTop BHEIIHEN CPe/Ibl IPSIMOTO BO3/IEHCTBUSI.
a) MOCTABIIUKHI

0) cOCTOSTHUE YKOHOMUKH

B) NepcoHall GUPMBI

) CTPYKTYypa OpraHu3aluu

55. Ha3oBuTe npu3Haku opraHu3aluu:
a) HAJIMYKe 1eTU

0) 000CO0IEHHOCTD

B) 9KOHOMHUYECKask 3PPEeKTUBHOCTD

T') IPOM3BOJICTBO MPOAYKIHH



[Tpunoxxenue 6
OO0pa3ubl NPAKTHKO-OPUEHTHPOBAHHBIX 3aIaHU I
3 cemectp
3apanue 1. (OIIK - 1, V1)

ITocne ycnemHoro OKOH4YaH!Usl YHUBEPCUTETA IO CIIEHUAIbHOCTH «MeHeKMEHT» AHIpei
XKykoB moctymun Ha paboty B Qupmy «Hapmxwims» B KadecTBE MEHEKepa I0
BHEIIIHEAKOHOMMUYECKON JiesTenbHOCTH. Yepe3 Tpu Mecsua AHAped ObLl BKIKOYEH B TPYIIY
CHEeUUATUCTOB (PUPMBI, KOTOPOW OBUIO MOPYYEHO MOJITOTOBUTH MPEATIOKEHHS M0 PACIIUPEHUIO
00béMa MexayHapoIHbIX onepauuil. Pupma «Hapmxunus» sBidngach OJHONW M3 BeAyIUX B
IPOJABIKEHUM HA POCCUHCKOM pBIHKE HWMIOPTHON OBITOBOM TeXHUKH. M3-3a BBICOKHX
TAMOXXEHHBIX IMOLUIMH Ha BBO3UMYIO I'OTOBYIO NMPOJYKLHUIO PYKOBOJCTBO KOMIIAHMM peInio
IPOM3BOIUTH COOpPKY psina o0pas3noB ObIToBOW TexHWKHM B Poccum. I'pymme Obiio mopydeHo
IIPOBECTU OLEHKY OTKPBIBAIOIIMXCS BO3MOYKHOCTEH M 0’KUAAEMOr0 PUCKA B PeaU3aliK TaKOro
pemieHus. PykoBoauTtens rpynmbl, B KOTOPYHO BXOAMJI AHJIpeH, MONPOCUI €ro MOATOTOBUTH
IpEeBapUTENbHYIO OLIEHKY CUTYallMH, a TaKXKe CIMCOK BOIPOCOB, OTBETHI Ha KOTOPBIE JOJIKHbBI
OBITH IIOJyYEHBI OT PYKOBOJICTBA U MOAPA3/IEICHUNA KOMIIaHUH.

[TpencraBeTe cedst Ha Mmecte AHzpest. Kak 6b1 Bbl BbINosHMIIM 33a7jaHie PyKOBOAUTEIS IPYIIIbI?

3ananue 2. (OIIK-1, V1)
Ha nmpumepe n3BectHOM Bam KOMITaHWH 3a0JIHUTE TAOIHILY:
OO6mue wnenu, Kkortopele B | Cnenuduueckue 1nenu win | KOHKpeTHble OeHCTBUA — WIH

paBHOW Mepe pas3lelAloTCs | 3a7ayH, KOTOpBIE | Iard,  KOTOpble  IO3BOJIT
YJIEHAMHU TPYIIIBI CIOCOOCTBYIOT ~ JIOCTM)KEHHUIO | BBIMOJIHUTHL  crenuduyeckue
00LIMX Lenen 161 WU 33Ja4uu

3aganue 3. (OIIK-1, V1)

Ompra IlerpoBHa pemmia co3aath cBOi Ou3Hec. Y He€ ObuTa 1eNb W MeuTa, K KOTOpOil oHa
naBHO crpeMmiack. OHa BBICHWIA, YTO OKOJO OJHOTO M3 Y4YeOHBIX KOJIJIEKEH COBEpIIEHHO
OTCYTCTBYIOT Kakue-Tu00 Kade wiam cTojoBble. B3sB Kpenur B OaHKe, OHA pemmia OTKPHITh
HEOOJIBIIYIO 3aKYCOUHYIO HEMOJANEKy OT KOJJIe[Xa, TaK Kak Obula yBEpeHa, 4TO Jell0 MOWUAET
xopomo. Tak u cmyumnock. [lonroga 3akycounass Onbru IleTpoBHBI IMOJIB30BaJIaCh OTPOMHBIM
cnpocoMm, u 'y He€ Bcerna Obu kiueHTsl. Ho 3atem Onbra IleTpoBHa, Kak yMHBIN TpeATIPHHAMATEITb,
MOHSUIA, YTO OM3HEC HYXKHO pacmmpsTh. HauaTh OHa pemmnia ¢ M3MEHEHHs MEHIO, Tiepe/l Hell crai
BBIOOpP U3MEHHUTHh MEHIO, BKJIIOUAs TyJla MOJHOIEHHBIE 00eabl, cTouMocThio oT 300 pyOseit, wim
(¢upMEeHHbIE 3aKYCKHM CTOMMOCThIO He Oozee S0pyOreit. OHa moHMMaa, YTO HYXKHO PacIIupSTHCS,
1 TTOCKOJIBKY Y BCEX XOPOIINX 3aKyCOYHBIX YK€ ObLTH IMOJHOIICHHBIE 00€/Ibl, OHA 1 pEelIniia BKIIIOUYUTh
umeHHo ux. Torma Omera IlerpoBHa m3MeHWiIa MeHIO W Opocuia Bce CBOOOIHBIE (DHMHAHCOBBIE
cpenctBa Ha HOBble oOenbl. Ho cmycTss mecsm OHa MOHsIA, YTO Jiea 3aKyCOYHOM 3aMeTHO
YXYAIIWIACH, TIOKYNaTeNIeH CTajio Majlo U MPOIYKTHI I 00€10B OBICTPO MOPTHIINCH M MTPOTIAIAIIH.
Emé ugepe3 aBa mecsma Omnbra IletpoBHa ObUTa BEIHYXKIEHA 3aKPBITH CBOIO 3aKyCOUHYIO. 3a/laHUE:
Kakune ommOku mpu ruiaHupoBaHuu nesitenbHocTH gonyctuina Omnbra IlerpoBHa? Kak Obl BbI
nocoBeToBanu aerictBoBaTh Onbre [lerpoBue? OTBET 060CHYHTE.

3amanwme 4. (OIIK-1, V3)

Heckonmbko 1ner Hazaag pyKOBOACTBY TpyHmbl KommaHuh «Ddro» (Oenropoackuit
POM3BOJUTENL PACTUTENIFHOTO Macia W MaloHe3a) 4yTh OBbUI0O HE MPUIUIOCH CBEPHYTh
CYIIECTBEHHYIO YacTh CBOETO OM3HEca — rmepepaboTKy MOACOHEYHNKA M caXapHOi cBekibl. Ha
OTKPBIBIIMXCS ~ TOT/Ia  JBAJUATH  CEJIbCKOXO3SIMCTBEHHBIX  MPEANPUATHIX  PaOOTHUKU
OTKa3bIBAHCH Pa0OTaTh M HAPYIIATH TPYIOBYIO TUCIHILIHHY. CaMblil IPOCTOH H, Ka3aJoch OB,
3 PEeKTUBHBIN COCO0 HACTPOUTH 4YEIOBEKa Ha PadOTy — IJIATUTH XOPOINYIO 3apIjiary — He



cpabarpiBal: JOAM pabotarh He Xorenu. Jlns OoJpIIMHCTBA PaOOTHUKOB JEHBIH — 3TO
abcTpaKTHas BEIlb M BOBCE HE MOBO/] OBITh HCIIOJHUTEIBHBIM U 00s13aTenbHbIM. FO. CkoOmmKoBa,
JUPEKTOp XEIXaHTUHroBoM kommaHuu «Green Street», oTMeYaeT, 4TO AJs TaKOW KaTeropuu
Jro/Iel BayKHEE U MOHsATHEE 0a30BbIe MOTPEOHOCTHU: MHUIIA, OCKIA, KPBIIIAa HAJl TOJIOBOM, — 4TO
CO3/1aeT HeMaJlble TPYIHOCTH B YacTU UX MaTepHalbHONW MOTHBalMU. Pa3Hulla B MOHMMaHUU
KU3HEHHBIX IIEHHOCTEH MEXJy MPOCTHIMH pabouyMMU ¥ YIPaBICHIIAMU CYIIECTBYET C
He3anaMATHBIX BpeMeH. JIeHbI'M Ui HU3KOKBAIM(UIMPOBAHHOIO MEPCOHANa HEPEIKO HMEIOT
3HAYCHHE KaK PETPECCUBHAS Mepa — MO CTPAaXOM JACTPUMHUPOBAHUS JIFOAU MOTYT, TaK WJIA HHAYE,
UCTIpaBIATh cBoe moBeAeHue. Ho oHu Bpsa am OyayT paOorarTh Jiydlle B Halex]e Ha Oosee
BBICOKHE J0XObl. B HEKOTOPBIX, 0COOEHHO MBIOLINX CEIBCKMX MECTHOCTSIX, MHOTHE KOMITAHUU
BBINJIAUYMBAIOT OOHYCHI HE CAMOMY PaOOTHHUKY, @ KOMY-TO U3 YWIEHOB €r0 CEMbU. DTO MO3BOJISET
caMoMy pabOTHHKY 00OpecTH COOCTBEHHYIO 3HAUMMOCTh B KPYTY JIIOJIei, MHCHHEM KOTOPBIX OH
JIOPOXKHMT.

Bonpoce! v 3aganus: 1. Onpenennure T MOTUBALMU paOOTHUKOB B JAHHOM CUTYyallUH. 2.
CornacHsl 1 BbI C NIpejaracMbIMi MeTO/1aMU NoBbIIIeHUs: MoTuBauu? 3. Kakue erie MeToabl
MOTHBAIlMM W CTHUMYJIUPOBAaHHS MOTJIa NMPUMEHUTHh Kommanus «Ddxo»? 4. Kakume meroms
KOHTpOJIsl paboThl nepcoHana Bel Obl pekoMeHAOBanM NpUMEHATh B opraHuzauuu? 5. Kakue
METO/BI MOTHBAIMH OyAyT 3(p(GEKTUBHBI ISl MEPCOHANA «CHHEBOPOTHUYKOBBIX MpodeccHii» B
OpraHu3alusx, BeoMcTBax?



4 cemecTtp
3aganue 1 (OIIK-1, V2)
AHpeill  3UHOBBEB, TEHEPAIbHBIA  JUPEKTOP  METALTYPrHUYE€CKON
noknaasiBal  CoBeTy JHMPEKTOPOB  OPraHU3allMOHHOE TOCTPOCHHE KOMITAHHH.
CIPOEKTUPOBAHHON UM OpraHU3allMOHHON CTPYKTYPhI H300pakeHa Ha PUCYHKE.

KOMIIAaHUH,
Cxema

Coser
THPEKTOPOB

Kanueaapua

H IOMOIIHHKH l
I'eHepaTbHBIN

JIHPEKTOop
De30MacHOCTH

///

IlpaBaeHHe

CEB43b C OOMIe-
CTBeHHOCTEIO

['pynna

$HHAHCOBOS
yrpaBiIeHHe

Ynopasiesne
1O MepcoHaTY

IIpoH3BOACTB.
yIpaBlIeHHe

Konmmepu.
yIIpaBleHHe

ATHOMHHHUSBEINA
33801

3aBoa Tapsl
H VIIaKOBKH

IIpoKaTHEIH
3asox

MeoeTrHAS

$adpuka

[ mHHO3EMHBIA
3aB0

3aro HUBSTHBIX
METATIOB

CTpoHTenbHadA
KOMITaHHA

MamHHOCTp.
33801

BremHeTOproO-
Bas dpupma

DIeKTpHYecKas
KOMMIaHHA

HuepecTHIIHOH.
KOMIIaHHA

CxeMma opraHM3allMOHHOM CTPYKTYPbI METATypriUuecKoil Koprnoparuy, npeagaraeMas AHapeeM
3UHOBBEBBIM

Korna ogus unen CoBeta CIpOCHII €70, 4TO OH yMAeT O TaKOH OOJIBIION YHCIIEHHOCTH JIFOEH,
MOJYMHEHHBIX €MY HENOCPEICTBEHHO, AHIpEN OTBETUI: «Sl HE BEPIO B TEOPUIO, COTTIACHO KOTOPOM
PYKOBOJUTENH OJKHBI UIMETh OTPAaHNYEHHOE YHCIIO MOJYMHEHHBIX. JTO pa3zda3apuBaeT pecypcsl U
co3naér Oropokparuio. Bece MoM MmoJUMHEHHBIE — XOPOLIME JIFOJU W 3HAIOT, YTO OHU JIOJKHBI
nenath. B m00yr0 MUHYTY OHH MOTYT OOpaTHUTBCS KO MHE 3a TOMOIIBIO B PEIICHUU JTFOOBIX
npo6aeM. OHM UCHBITHIBAIOT YYBCTBO OJM30CTH K PYKOBOJICTBY.

Kpome Toro, s mpeanoumrtaro 3HaTh U3 MEPBBIX PYK, KaK KaKIbIH U3 HUX padoTaeT, u
yKa3aTh Ha oumMOku HeMemneHHo. M ecnu 3aBenyromuii cekiueid B OOJBIIOM YHUBEPCATLHOM
Mara3uHe MOXKET UMETh B MOgYuHEeHUU 25-30 4enoBeK, TO sl MPOCTO JIOJDKEH OBITh CIOCOOEH
YIPaBJIATh XOTs OBl A€BATHAALATHIO. B noMonHeHNEe, HE-CKOJIBKO MOAYMHEHHBIX HEJOCTATOYHO
3arpyaroT pyKoOBOJIUTENsI pabOTOM, U 5 MoJaraip, 4YTo Bbl MOCTABWJIA MEHS Ha 3Ty JOJKHOCTH
JUISL TOTO, YTOOBI 51 paboTall Ha KOMITIAHUIO BECh pabouunil IeHb.

3ananue: 1.K xkakomy TUIy MO>KHO OTHECTH JIaHHYIO CTPYKTYPY — K LIEHTPAJIU30BaHHBIM
win jaeueHtpanuizoBaHHbM? 2.Kakyio ommOky nomyckaer AHaped 3WHOBBEB MpPHU CO3JAHUH
CTPYKTYphI? 3.XBaTUT JM AHAPEO BPEMEHM Ha YIPABICHUE TAaKUM KOJIMYECTBOM JIHOJECH?



4.Cyutaere M BbI, YTO Takas CTPYKTypa CIOCOOCTBYET TMOKOCTH OpraHH3alid, TO €CTh
CIIOCOOHOCTH OBICTPO pearupoBaTh Ha W3MEHEHHUs BHeIIHeW cpenbl? 5.Kakoii, mo-Bamemy
MHEHHIO, JOJDKHAa OBITh HOpPMa YIPABJIAEMOCTH JJisi T€HEpaIbHOIO TUPEKTOpa B MOJ0OHOMN
opranuzaiuu? 6.Kakue anbTepHaTHBHBIE MOJIXOJbI K MOCTPOCHUIO OPraHU3AIMK BO3MOXXHBI B
nanHoi curtyaruu? OObACHHUTE CBOIO Mo3uIiuio. 7. UTo B ceOs A0mKHA BKIIIOYATh MPOrpaMMa
OpraHU3aIlMOHHBIX U3MEHEHUN?

3amanne 2. (YK-10, V1, V2)

Hcropus kommanuu «Bacabu» Oepér cBoé Havyasio B 2003 romy, korma B MockBe Ha
npocnekre MeauKoB OTKpbUICS IEpBbIM  SNOHCKUM pecropaH «Bacabu». OCHOBHBIM
HaIlpaBJICHUEM JIEATEIbHOCTU KOMIIAHUM CTaJl0 PA3BUTHE CETH PECTOPAHOB SIOHCKOM KyXHU
«Bacabu» u uranbsiHcKON KyxHH «Po3apuo».B Hacrosiee BpemMsi B COCTaB IPYIIBI KOMITAHUH
BXOJAT 3aBelieHus, pacnojoxeHHble B Cankt-lIletepOypre, Mockse, UYepemnosnue, Ilckose,
Benmukom Hosropoge,Koctpome, CrikteiBkape. B CrikThiBKape pecropan «Bacabu—Pozapuo»
CTaJ MOJb30BaThCsl OTPOMHOM MOIYJISIPHOCTBIO Cpa3y MOCIE OTKPBITUS B TOPrOBOM KOMILIEKCE
«Uronb». IloceTuTenn 0XOTHO OPraHU30BBIBATIM TaM KOPIOPATUBHBIE MPA3IHUKH, YCTPaUBAIU
JTHU POXACHUS JUIsl IeTeld, IPOCTO MPOBOIMIM BpeMsl B Xopoliei kommnanuu. KauectBo 0o,
CUCTeMa CKHUJOK W OOHYCOB MpuUBJICKana BCE Oouibllie W OONbIIE IIOOUTENICH SITOHCKOH W
UTaJIbSHCKOWU KYyXHHU.

Hactynun 2014 roa, KoTophlii NpuHEC HEBUIAHHOE PAHEE HATIPSKEHHUE B MEXTYHAPOIHBIX
oTHolIeHUsX Poccun co mHorumu ctpanamu. CaHKIMM, NPEANPUHITHIE 3aMaoM, BbIHYAWIN
poCCHIICKO€  pPYKOBOJACTBO HPHUHATH OTBETHble Mepbl. Hama crpana nomuwia mo myTtu
IPOTEKLMOHU3MA OTEUECTBEHHOM 3KOHOMUKM — OBbUI MPHUHAT 3alpeT Ha BBO3 MHOIMX BHJIOB
3apyOexxHoi mponykuuu. Bc€ Obl HHuero, Ho kommaHus «BacaOuy» HEOXHAAHHO TOTepslia
IIPOBEPEHHBIX MOCTaBIIMKOB pbiObl U3 Hoperuu. Ilo cytu, pecropanbl JUIIUINCH OCHOBHOTO
CBIPBS 1711 IPUTOTOBIIEHUS OJIO]] ATIOHCKOM KyXHH — Jjococsi. CTajao HEBO3MOKHO MPUTOTOBUTH
[0 TPAJULUOHHOMY PELENTy KJIACCUUECKHUE CYIIHM, CaMble MPOCTHIE POJUIbI «CSAKE-MAKU», U, K
BEJIMKOMY COXQJICHUIO TOCETUTeNIeH, — JIIoOMMble BceMu poiuibl «punangenspus».Ha mumax
3aBCErJaTaeB pecTopaHa MOSBISUIOCh BRIPAXKEHHUE pa304apoBaHUsl, Korja o(pUIIMaHThl coo0Laim
UM O HEBO3MOXXKHOCTH IPUTOTOBUTH UX JII0OUMBIE Outto/1a. HekoTopele axe BCTaBaIl U yXOAWIH,
HE KeJlasl 3aKa3bIBaTh YTO-TO pyroe. Curtyarus Oblia KpUTHYECKOH. JIMPEKTOP CHIKTHIBKAPCKOTO
¢winana cpoyHO Jal yKa3aHHE IIOBapaM HAaWTH XOTh KaKyl-HUOyIb 3aMeHy JOCOCHO.
OpnHoBpeMeHHO OH TpoBEN Oeceny € 3aMecTUTENeM IO CHaOXeHU0 M TOoT oOleman
aKTUBU3UPOBaTh PabOTy MO MOMCKY IpYyroro mocraBiuuka. [loBapa TOCTOMHO CHpaBMIIMCH C
3aJJaHIEM, 3aMEHUB JI0cOCs MsicoM Kpaba. KoneuHo, «punanenspuio» MOBTOPUTH HE YIAIOCh, HO
OBLIN pa3paboTaHbl HOBBIE POJLIBI, OTIWYAIOIIHECS OT «(uianaenbum» ToIbKo 00EPTKOM —MsICO
Kpaba BMecTo siococsi. HoBoe 0111010 cTano Mmo3uIOHUPOBATHCS KaK aHAJIOT CaMbIX OIS PHBIX
posutoB. [Ipu aToMm Msico kpaba ObLIO TOpOKE JTOCOCs, HO IIEHA Ha POJUTBI HE OblIa MOJHATA. ITO
MO3BOJIMJIO €CIIM HE CHACTH CUTYAIUIO, XOTs Obl BPEMEHHO «CIUIaUTh» Mpo0aemMy. 3aMecTUTEINb
10 CHAaOKEHHIO CBHIKThIBKapcKoro ¢uimana «Bacabu» mpoBén orpoMHyi0 paboTy MO MOHMCKaM,
0TOOpY ¥ IEPErOBOPaM C BO3MOKHBIMH MTOCTABIIMKAaMU. B uTore emy octaBanock BHIOpaTh MEXIY
JTATbHEBOCTOYHBIM PBIOHBIM MPEANPHUATHEM U HEOKUIAHHO MOCTYMUBIIUM INPEATIOKEHUEM U3
Ywm. [TocoBeToBaBIIMCH ¢ TUPEKTOPOM, CHAOXKEHEI[ OCTAHOBWJI CBOM BHIOOD HA YHIIMMCKOM
JOoCOCE — TPU CONOCTaBUMOM KauecTBE OTO CBIPhE OKa3aJoCh HAMHOIO [IEIIEBIIE
JAIIbHEBOCTOYHOr0. Yepe3 Tpu HeJenu Iocje MpeKpalleHusi MOCTaBOK JIOCOCS, B PECTOpaHe
«Bacabu—Po3apro» HakoHel CHOBa MOSBWINCH JIIOOMMBIE BCEMH pPOJUIBI «(puita-nenbhusy.
Bckope nocTosiHHbIE TOCETUTENN BEPHYINUCH, U 00BEMBI IPOAAXK BBILUIM HAa IPEKHUN YPOBEHbD.

3ananue: IlpoananusupyiiTe mnporeccbl U SBICHUS, NPOUCXOASAIIME B COLMAIBHO-
HKOHOMUYECKON cHCTeMe rocyJapcTBa U MX BIUSHUE HA JESATeNbHOCTh opraHu3anuu. OueHnTe
COCTOSIHUE MaKpOo’KOHOMUYecKo# cpenbl. Kakue pakTopbl MUKpOCpEIbl OKa3aalch BOBJICUYEHBI B
naHHyto cutyanuio? OOBSCHUTE MEXaHHW3M BO3JEUCTBUS MakKpocpeAbl Ha TNpeanpusTue



ONOCPEOBAHHO YEPE3 MUKPOCPEAY B TAHHOM cUTyaluu. JlaiiTe OLleHKY IeMCTBUSAM PYKOBOICTBA
KOMITaHUM.

3ananue 3. (OIIK-1, Y4)

JIUpeKTop KOMIIAaHUM, U3y4YMB OTYET, OOpaTHJl BHMMAaHHUE, YTO €ro COTPYAHHUKH 4acTo
O0epyT OOJBHHYHBIC, TUIOXO CHPABISIOTCA C TMOCTABICHHBIMH 3aJayaMH U BOOOIE paboTaroT
Hea(pdexkTuBHO. B CBsI3M ¢ 3TUM MeHemkepy IO MEpCoHaly ObUIO MOPYYEHO MOATOTOBUTH
IIPEJJIOKEHUS TI0 037J0POBIIEHUIO0 00cTaHOBKU. [lepBoe, UTo crenal MeHeaKkep — IMPOBEI ONPocC C
LIEJIBIO BBIACHUTb, KTO KaKMMHU 3a00JIEBaHUSAMM CTPAJaeT, YTO HE YCTPauMBaeT COTPYIAHHUKOB B
paboTe W B KOMIIAaHUM, YTO XOTenH Obl ymydmuTh. M3 500 4enoBek COTPYIHHKOB AHKETY
3anoaHuIM Juib 10% 1 4ecTHO Hanucallu, 4YTo HUYeM He 00JIeI0T U BCE YCIOBUS X YCTPaUBaIOT.
Menemxep 1o nepcoHainy pemunsi pa3padoTaTh NporpaMmy O3J0pOBIEHUS, UCXOJs TOTO, KaKon
OH Buzaen mnpobiemy. Kommnanust mnpemiaraga COTpyAHHMKaM OpOCUTh KypUThb, IPaBHIBHO
NUTATBCS, 3aHATHCS CHOPTOM. BbUT 000pynOBaH MHHHCIIOPT3al CO CHOPTHBHBIM O(HCHBIM
MHBEHTapEM, a TaKXkKe COTPYJHUKAM ObLIM 0OeIIaHbl HeOOJIbLINE eXKeMECSIUHbIe IPEMUH 3a 0TKa3
OT curaper M 3a cOpolleHHble KuiorpaMMbl. OIHAKO 0KMJIA€MBIX PE3yJbTaTOB Iporpamma He
npuHecina. Jump HeOOoIbIION NPOLEHT COTPYIHUKOB OTKa3ajics OT BPEIHBIX NMPUBBIYEK U CTall
CJICZIUTD 32 COOCTBEHHBIM 3/I0POBHEM.

3ananue: OLeHnTe KOMMYHUKAIIMOHHBIE ITpoLecchl B opranuzanui. OObsCHUTE, TOYEMY
nporpaMmmy He cpaborana? IlpemioxuTe peKOMEHIAMH IO MOBBIMICHUIO 3((EeKTHBHOCTH
KOMMYHHKAIMH B PACCMOTPEHHON OpraHU3aIiHy.

3amanue 4. (YK-10, Y3)

B kpynHoMm ropoae uucineHHocteio 1300 Thic. YenmoBeK ObLI MOCTPOEH TOPTOBO-
pa3BiekatenbHbid HeHTp «Bosray. TPL] «Boara» HaxoauTCS B OJJHOM M3 CAMbIX OKHUBJIEHHBIX U
I'YCTOHACEJICHHbBIX pallOHOB TOPO/ia U CO3/J1aeT BaKHYIO COBPEMEHHYIO HH(PPACTPYKTYpPY OBITOBBIX
Y pa3BIIEKAaTEIbHBIX YCIYT, KOTOpasi B 3TOM palloHe HeA0CTaTOYHO pa3BuTa. [IpoekT peanusyercs
KpPYIHEHIINM B PETHOHE JIEBEIONEPOM. B MpoCTpaHCTBE COBPEMEHHOTO MSITHYPOBHEBOTO LIEHTPA
Ha apeHayemoit miomiaau oosee 65000 KB.M. pa3MecTATCS Mara3uHbl U3BECTHBIX MAPOK OJICKIBI,
00yBH U aKcecCyapoB, IPEANPHUATHS chephl yCIyT, (UTHEC LEHTp ¢ 6acceifHOM, KUHOTeaTp, 30Ha
pa3BIICUEHUH W MPOAYKTOBBIM THIIEpMapkeT. BHYTpHM TOpProBO-pa3BIIEKaTEIbHOTO LEHTPA
pacrioyaraeTcsi  KOHIEpTHasi cCleHa ¢ HpoQecCHOHATIbHBIM 3BYKOBBIM U CBETOBBIM
obopynoBanueM, crnempddexramu. Tepputopuss Bokpyr TPL[ Omaroycrpoena, caenaHa
JIOTIOJTHUTEIbHAS TMapKkoBka Ha Oosiee yem 1500 MammMHO-MeECT, COXpaHeHa OnM3iexaniast
npupoaHas 30oHa. O6mas miomanps TP — 150 000 kB.M. Apenayemas miomianp TPL[ — Oonee
65 000 kB.M. Yciyru ABTOMAaTH3MpOBaHHAs MOJ3€MHasl MapKoBKa (OecriaTHas B Te€UYeHUE S5X
4acoB M TuTaTHas 6ojee STu yacoB) ApeH1a TOPTOBBIX TUIoNIaae ApeHia 0(UCHBIX TOMEIEHUN
ApeHia peKJIaMHBIX II0LIaIeH.

3amanue: OnpenenuTe U MPOAHATU3UPYUTE PHIHOYHBIC U CTIEN(DUIECKUE PUCKU PeaTU3aIlui
npoekra TPLI «Bomray.



JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUSA OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUsI |KOTOPOIro BHECEHO
1 2 3 4
IIpoTokoun BHuecenue n3meHeHuil B esiepanbHble roCy1apCTBEHHBIE
peLeHus 0o0pa3oBaTesIbHbIE CTaHAPTHI BHICIIET0 00pPa30BaHUs
1 | 01.09.2021 r.
YCNelor (ITpuxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MAaTepUalioB
Ui IIPOBEACHUS IIPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOM JuTepaTypbl, HEOOXOIUMON JUIsI OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHsi pecypcoB HH(OPMALMOHHO-
IIpoTokoun TEJIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», He0OX0AUMBIX
> | 26.01.2022 1. pelieHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM VIS
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Akxrtyanuzanus nepeyHs COBPEMEHHBIX
npodeCCHOHANBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCyllecTBIIEHUs ~ 00pa3oBaTeNIbHOIO  Ipolecca IO
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNIbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIET0 00pa3oBaHUsl — IporpamMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3zoBanus Poccuiickoit @eneparnuu ot 06 anpenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMEHTHUPYIOLIMX
COJIep’KaHUE M OpraHM3alnI0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO IOATOTOBKH.




