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PaGouas nmporpamma IUCHUIUIMHBI «Y TPABIIEHYECKUE PELLICHUSI.

ABTOp(BI):
JOLIEHT (paKyJabTETa OYHOTO OOYUCHHS, {7%./ H.B. Ily3una
K.3.H. “(MoAnucs)

Peuenzent(bl): CwmupHoB [[.}O., nmouent xadenpsl «l'ocymapcTBEHHOE, MYHHIIMIAIBHOE
ynpasieHue U TamoxkeHHoe jieno» @I'BOY BO «Omckuii rocy1apcTBEHHbIN TEXHUUECKUN YHUBEPCUTET»,
K.D.H.

PaGouas mporpamma paccmorpena pykooautenem OITOIT:

H.C. EpmakoBa

PaGouas nporpamma ogo0Opena Yuenoim coBeToM HHCTUTYTa (TipoTokoin Ne 4/]1 ot 11 suBaps 2021 1.)

(c usmenenusamu u gononHeHussMu ot 01 centsiOps 2021 r., mpotokon pemenus YC Ne 1)
(c u3mMeHeHusaMu u gonoaHeHussMu ot 26.01.2022 r., npotoko:n pemienust YC Ne 6)

(c u3smenenusimu 1 gonosiHeHussMu ot 31.08.2022 r., mporokon pemenus YC Ne 13)

HopmatuBHo-nipaBoByt0 0a3y pa3paboTku pabodeil mporpaMMbl AUCHUILIMHBI COCTABIISIOT:

- @enepanbHBII TOCYJAPCTBEHHBIM O00pa30BATEIbHBIA CTAHIAPT BBICHICTO OOpa30BaHUS -
OakanaBpuart 1o HampasiaeHuro noaroroBku 38.03.03 Ynpasnenue nepcoHanom (mpukaz MuHoOpHayKu
Poccun ot 12.08.2020 r. Ne 955)

- Ilpukaz «O06 yrtBepxkneHuu Ilopsaka opraHuzanuu W OCYHIECTBIEHHS OOpa30BaTEIbHOU
NeSITeIbHOCTH 110 00pa30oBaTeIbHBIM MPOrpaMMaM BBICIIEr0 00pa30BaHuUs — MporpaMMam OakaiaBpuaTta,
nporpaMMmam crelnuanuTeTa, mporpaMMmaM mMaructparyps» oT 06 anpenst 2021 r. Ne 245.

- [Ipuka3 «OO6 yTBepKIAEHUU MOpsAKa MEepeyHer CreruaabHOCTeH U HalpaBIeHUH MOATOTOBKU
BbIcIero oopazoBanus» ot 12 centsopsa 2013 r. Ne 1061.

- OcHoBHass mnpodeccuoHanbHas oOpa3oBaTelbHas MpOrpaMMa BBICHIETO OOpa30BaHMs
HampaBiIeHuss NOAroToBkM OakanaBpuara 38.03.03 VmpaBieHue mnepcoHasoM (HAIpPaBIEHHOCTh
«YTpaBiieHHE MTEPCOHAIIOM OpraHU3aIuny), yTBepkaeHHas pektopom 11.01.2021.

- TlonoxeHne O KOMIUIEKTaX OLIGHOYHBIX MAaTe€pHajOB OCHOBHOH mpodeccnoHaIbHON
oOpa3zoBarenbHOM nporpammsl Beiciiero odpazoBanuss B AHOO BO «Cubupckuii UHCTUTYT OU3HEca U
MH(OPMAIMOHHBIX TEXHOJIOTHI», yTBEpKIAeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IIVTIAHUPYEMbBIMHU PE3YJIbBTATAMHN OCBOEHUSA OIIOII
BAKAJIABPUATA

Lenv oucyuniunsl « Ynpasienueckue pewenus» - opMupoBaHue y 00y4aromerocss TOTOBHOCTH K
poeCCHOHAIBHON ACATEIIBHOCTH, YMEHHS HCIIOJIb30BaTh COBPEMEHHBIE PUEMBI M METOIbI Pa3paboTKH,
NPUHATUS U ONTHMM3AIUHU YIPABICHUECKUX PELICHUH B YCIOBHUSAX KOHKYPEHTHON Cpelbl, a Takke
pa3BUTHE y OOYYAIOIIUXCSl HABBIKOB KOMAHIHOW PabOThI, MEXIIMYHOCTHONM KOMMYHUKAIIUHU, TPUHSATUS
pelIeHnH, TNASPCKUX KaueCTB.

3aoauu oucyuniunol:

- 00OCHOBBIBATH BBHIOOpP M PEATHM30BBIBATH TEXHOJIOTMH, MPHEMBI M MEXAaHU3MBI TPUHSATHUS
OpPraHU3aIMOHHO-YIIPABICHYECKUX PELICHUI;

- HCIIOJb30BaTh 3aKOHOAATEJIbHBIE, HOPMATHUBHBIE U METOJMYECKHE JOKYMEHTHI B IPOLECCE
MPUHSTHS OPTaHU3ALMOHHO-YIIPABICHYECKUX PEIICHUI;

- OILICHWBATh HAJEKHOCTh HH(pOpMAIMKU IS TPHHITHS OPTraHU3AMHOHHO-YIIPABICHYCCKUX
pEUIEHUI;

- MPOBOJUTH AYOUT NpOLEcCCa MNPHUHATHS OPraHU3alMOHHO-YIPABICHYECKUX PEIICHUH, €ro
3(dhEKTUBHOCTH, PE3VIIBTATUBHOCTH M ONITUMAILHOCTH.

B pesynbrare ocBoenust OITOII GakanaBpuara 0OyJarOIIMICS JOJDKEH OBIAACTh CICAYIOIIUMHU
pe3yabTaTaMu 00y4eHUs IO TUCIMILINHE:

Ko u HaumeHnoBanue Konx u HaumeHnoBanue nHanka- | llepedyeHp miaHupyeMbIX pe3yabTaToB
KOMIIETEHIIUU TOpa JOCTUKEHHUSI KOMIIETEHIIUN 00y4eHHUs MO TUCIUILINHE

O61enpogdeccuonanpubie komnereHuu (OIK)

OIIK-1 Croco6en|OINK-1.1 3naer teopernyeckue|3HATH:

OPUMEHATh  3HaHUA  (HA|[OJOXKEHMS 9KOHOMHUYECKOM,|]1. IloHATHE ynpaBiIeHUECKHX pELICHU,
IPOMEXYTOUYHOM  YpPOBHE)|OpraHu3alioOHHOM, UX CUCTEMATU3alUIO U TUIIOJIOTHIO
9KOHOMMUECKO, YIPaBIEHYECKOH, 2. llpuHuunel, MeTOABI,  IpPOLECC
OpraHU3alMOHHOM, COLIMOJIOTHYECKOU U |IpUHATHS yIPABICHUYECKUX PEIICHUN
YIPaBIEHYECKOH, IICUXOJIOTMYECKON teopwii;|3. CoBpeMeHHbIE TEXHOJIOTUU pa3pabOTKU
COLIMOJIOTMYECKOM 1 [0CHOBBI POCCHUHCKOTO(M MPUHATHUS YIPABIEHYECKUX PELICHUM
IICUXOJIOTUYECKON  TEOPHIA,[3aKOHOIAaTENBCTBA 4. OcobenHoctu IPUHSTHS
POCCHICKOro yIpaBICHUYECKUX pelIeHuid B  cdepe
3aKOHOJATENIbCTBA B YacTH YIPABICHUS MEPCOHAIOM B YCIOBHAX
paboThl C MEPCOHAIOM MpHU HEOIPEEeIEHHOCTH U PUCKa

peleHnn

npoecCuOoHANBHBIX 3a7a4

OIIK-1.2 Ymeer aHanu3upoBaTh,| Y MeTh:

TOJIKOBAaTh u npaswibHO| 1. O6001maTh HHGOPMALINIO ISl TPUHATHUS
IIPUMEHSATH ITOJIOKEHUS [ OPraHU3aLMOHHO-YIIPaBICHYECKUX
SKOHOMHUYECKOH, penieHuin

OpraHU3alMOHHON, 2. OOOCHOBBIBaTh BBIOOP TEXHOJIOTHH
YIIPaBJIEHYECKOM, MIPUHATHS YIIPABICHYECKUX PEIIECHUN
COLIMOJIOTUYECKOU ul3. Hcnons3oBars COBPEMCHHBIE
IICUXOJIOTHYECKOU TEOPUH;|TEXHOJOTUN pa3pabOTKU W TPUHATHUS
OCHOBBI POCCUICKOrO|yIIpaBIE€HYECKUX PEILIECHUN.
3akoHomarenscTBa B yvacth|4. IlpuBnexkate #W  OpraHU30BBIBATH
paboThI ¢ IEpCOHANIOM pa3NUYHBIX CYOBEKTOB Ul TPHUHATHUS

YIPaBICHUYECKUX PEIICHUH




VYuusepcanbubie komnereHuu (YK)

VK-1 Crnocoben
OCYILIECTBIISITh TIOUCK,
KPUTUYECKHH  aHaIW3 |
CUHTE3 uHpopManuu,
IPUMEHSTh CHCTEMHBIH
NOAXOA Uil  pelIeHUus

IIOCTABJICHHBIX 3aJ1a4

VYK-1.1 3naer npuHnumsl coopa,
otbopa u 00001IeHUS
uHpOpMaIINH, METO/IUKH
CUCTEMHOTO  TOAXOoAa s
pemieHusT  TPOQEeCCHOHATBHBIX
3agad

3HaTh:

1. KauecTBCHHBIE M KOJUYCCTBCHHEIC
METOJbl  aHajgu3a NOpU  OPUHSATUH
YIIPABJICHYECKUX PELICHUI

2. OCHOBHBIE BU/IbI U METO/IbI TIOCTPOCHUS
SKOHOMHYCCKUX, (UHAHCOBBIX u
OpPraHU3alMOHHO-YIIPABICHYECKHUX
MozeaeH

3. [Ipouenypsl
JICKOMIIO3HIUN Hu
aHali3a M CHHTE3a IMpU pEUICHUHU
MPaKTUUYECKUX 3a7ad YIOpaBJICHUS U
ITOTOTOBKE aHAJIMTUUECKUX OTUYCTOB

LeJIenoJIaranus,
arperupoBaHus,

VYK-1.2 YMmeer ananusupoBars u

YMeTh:

CHCTEMaTH3HPOBATh 1. IMoaroraBnmuBaTh WCXOJHBIC JTaHHBIC
pa3HOPOAHbBIE JAHHBIE, |1 MPUHATUS YIPAaBIEHYECKUX PELICHHMA
OIICHHUBATH s dexktuBHOCT|2.  [IpUMEHSATH  KOJNMYECTBEHHBIE U
IpoLeAyp aHaiu3a MpoOJeM H|KayeCTBEHHbIE METOJAbl aHalu3a Ipu
TIPHHSITHS penIeHui B|[IPUHATHY yIIPaBICHUYSCKUX PEIICHUN
npodeccuoHanbHOMI 3. CTpouTth 3KOHOMHYECKHE, (PUHAHCOBBIC
JeSITeIbHOCTH U OpraHu3aIMOHHO-YIIPABICHUYECKUE
MO/JIEH
4.  AnammsupoBaTh  3((HEKTUBHOCTH
HMPUHSTHIX YIIPABICHYECKUX PEIICHUN
YK-10 Cnoco6en|YK-10.1 3HaeT  OCHOBHbBIE|3HATH:
NPUHUMATE OOOCHOBAaHHBIC[3aKOHBI M 3aKOHOMEPHOCTH|1. [TonsTHe " THUTIOJIOTHIO
SKOHOMMYECKHE PEelIeHUsl B|(QYHKIIMOHUPOBAHUS yIpaBIEHUYECKUX PEIICHHMA
Pa3TUYHBIX 00J1aCTSIX [9KOHOMHKH; ocHOBHI|2. Ilporecc MpPUHSATHS YIIPABICHUECKUX
KUZHENEATEIIbHOCTH HKOHOMUYECKOU TEOpUH,|pereHu it
HeoOxomumble Juisi  pemieHusi|3. [IpUHIMOBI W METOIBI TPUHSATHS
npodeccuoHaNbHBIX U |ympaBIeHUYECKUX PEIICHHIA
COIMANBHBIX  3anmay;  Gopmbi|4. Dopmbl u MEXaHU3MBbI
y4dacTtus rocyaapcTBa B|OTBETCTBEHHOCTH 3a MIPUHSTHIE
HKOHOMUKE yIIPaBIICHYECKUE PEIICHHS
VK-10.2 VYmeer mnpumeHsATH|YMeThb:
DKOHOMUYECKHE 3HaHus mpwu|l. O060oCcHOBBIBATH BEIOOD u
BBITIOJTHCHHUH MIPAKTHYCCKUX |pCaTU30BbIBATh TEXHOJOTHH, MPHEMBI H
3ajady; MPUHUMATH(MEXaHU3Mbl TPUHATUS YIPABICHYECKUX

000CHOBaHHBIE DYKOHOMHUYECKUE
pelIeHNs B Pa3IMYHBIX 00JIACTAX
KNU3HCACATCIIBHOCTHU

peleHui

2. ®opMupoBaTh MOTHMBALMI0 U HECTU
OTBETCTBEHHOCTb 3a MPUHSTHIE
YIPaBIECHUYECKUE PELICHUS

3. [IpoBOAUTH ayauT Mpoliecca NPUHITUSA
YIPaBIEHUYECKUX peleHun, ero
3¢ (HEeKTUBHOCTH, pPE3yJIbTaTUBHOCTU H
ONTUMAJIBHOCTHU




YK-2 CnocobeH onpenenstb

Kpyr 3aJad B  paMKax
IIOCTAaBJIICHHOM  LeIuM |
BbIOMpATH ONTHUMAJIbHbBIE
CHocoOBl WX  pELICHHS,
UCXO0ld W3 JACHCTBYIOIIMX
MPaBOBBIX HOPM,
UMEIOIINUXCA PECypcoB H
OTpaHUYCHU I

VK-2.1 3naer He0OX0AUMBIE IS

OCYIICCTBICHHSI
npodecCHOHATBLHOM
JIeSATEIbHOCTH MTPABOBBIC HOPMBI
U METOJOJIOTHYECKHE OCHOBBI
HPUHSTHS YIIPaBJICHYECKOTO
peuieHust

3HaTh:

1. MeTotonornyeckne OCHOBbI IPUHATHUS
YIPABJICHUYECKOTO PEIICHUS

2. Teoperndeckue ¢ NOPAKTHUYECKUE
MOAXOJIBI K OMPEICIICHUI0 MPOOJIeMBI U
npoOJEeMHON cHUTyaluu, (OPMYITHPOBKE
LeJIe U 3a]1a4 yIPaBIICHU

3. Kpurepun wu yciaoBus BbIOOpa
ONTUMAJBHBIX  MHyT€d M METO/OB
JIOCTUKECHUS Leseu u 3a1a4

MCCIIEJOBAHUM B MEHEKMEHTE
4. Metoapl IpUHATHSA CTPATETMUYECKUX,
TAKTUYECKUX U ONIEPATUBHBIX PEILICHUN

VK-2.2 Vmeer ananu3upoBaTh

aJIbTEPHATUBHBIC BapUaAHTHI
pemieHuid IS JOCTHIKEHUS
HaMEUYEHHBIX pe3yIbTaTOB;
pa3pabaTbiBaTh IUIaH,

ONpeaAC/IATL LCJICBLIC O3Tallbl H
OCHOBHBIC HAITpaBJICHUA pa60T

Ymern:

l. DopmyJIUPOBATH poOJIeMBlI,
CTPYTYPHUPOBAHHO OIHCHIBATh
npoOJEMHBIE CUTYyalldd W HaXOIUTh

HECTAaHJAPTHBIE PELICHHs M0 CO3/1aHUI0
MOJENIU YIPABICHUS C UCIOIb30BAHUEM
UHCTPYMEHTOB MEHEIXKMEHTA

2. CraButb W (opMyIupOBaTH LEINH,
3aJaud M HaxOAMThb HECTaHJapTHHIE
peleHrss 10 CO3JaHUI0  MOJEIH
yIIpaBJICHUS c UCIIO0JIb30BaHUEM
CUCTEMHOI'O I10JIX0/1a B MEHE/DKMEHTE

3. AHanu3upoBaTh  AJIbTEPHATHBHbBIC
BApUAHTBl pPELIEHUN I JOCTUKEHUS
HaMEUYEHHBIX pPe3yJIbTaTOB

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA
Hucyunnuna « Ynpaenenueckue peuienus» 6xo0um 6 o05A3amenbHyIo 4acmy yuebHo20 naana 61oxka
«ducyunnunvl, MOOYIU» OCHOBHOU npodeccuonanvrol oopazosamenvrol npozpammsl (b1.0.16).

Hannas oucyuniuna npedycmompena yueonvim nianom 8 5 cemecmpe no 04Hou popme obyuenus,
6 7 cemecmpe no 04HO-3a04HOU Ghopme 0Oyuenus, 6 6 cemecmpe no 3a04Hol opme obyueHUs.

[Ipn u3ydeHMM NaHHOIO Kypca CTYAEHThl ONUPAOTCA HA 3HAHWS M yYMEHUS, IOJYy4YCHHBIC B
pe3ynbTaTe OCBOCHHUS CIEAYIOIINX TUCLUILINH:

"Jloruka"

"VrpaBneHue npoekTom"

"MenepxkMenT"

3HaHMS U YMEHHUs], IOJy4YeHHbIE B Pe3yJbTaTe U3YUYEHHUS JaHHOM JUCIUILIMHBL, UCTIONb3YIOTCS B
MOCIEAYIOLIEM JUISl U3yUYEHUS:
"BpINoNHeHue U 3alMTa BBITYCKHOM KBaJIM(UKAIMOHHON paboTh"

3. OBBEM JUCHUIIVIMHbBI B 3AYETHBIX E/JWHUIAX C YKA3AHUEM
KOJINYECTBA AKAJEMMWYECKHUX YACOB, BBIJAEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C NPENOJIABATEJEM (II0 BUIAM 3AHSATHH) U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOLIUXCS

O6m1ast Tpy10eMKOCTh (00HhEM) TUCIUIUIMHBI COCTABIISET 4 3.€., 144 4.




Ounas popma OHO-380YRAL | o, dopma
Bun yae6HO# paboThI p dopma p
5 ceMecTp 7 ceMecTp 6 ceMecTp

O0mas TpyA0eMKOCTb JMCIUIITHHbI 144 144 144
KonTakTHasi padora, B TOM 4Yucie B
3JICKTPOHHOM MH(OPMALMOHHO- 76 52 12
o0pa3oBaTeJIbLHOM cpeje (Bcero):
JIeKIIMOHHbBIC 3aHATHS 36 24 4
[IpakTrueckue 3aHsATUS 36 24 4
Koncynbranuu 4 4 4
CamocrosiTesibHasi padoTa 00y4arommxcst 59 38 128
(BCero), B TOM 4HucJie:
@opMa NPOMeKYTOUYHOM aTTecTAlluN
o0y4yawuerocs - 3a4et 9 4 4

4. COIEPXAHUE JUCHUIIVIMHBI,

(PA3JIEJIAM) C

AKAJIEMUYECKHUX YACOB 1 BUJIOB YYEBHBIX 3AHSTUI
4.1. Pazgesibl AMCUMILIHHBI (MOAYJIS) U TPYAOEMKOCTb 110 BUAAM Y4eOHbIX 3aHATHI (B Yacax)

5 cemectp, ouHas hopma 00ydeHHUs

CTPYKTYPUPOBAHHOE 110 TEMAM
YKA3AHUEM OTBEJAEHHOI'O HA HHUX KOJ/IUYECTBA

O0beM yacoB (110 BUIaM y4eOHBIX 3aHSATHI)
KonrakTHas pa6ora (1o u: Koz
y4eOHBIM 3aHATHSAM), YaC. S o MHIKATO
Pasnen/Tema qUCHUIUTHHBL Bcero é o = pa
’ ’ 0 ) = g 2| 2 | mocrmxe
cojiep)KaHue yac. | Bcero, 4 s = £ .| &
= |Ea|Bg| 2 |2¢g| 5l
ac. = | e el 28| g | 58| & |xommeren
< = S| & % S 28| = 18875071
) as| &5 > | 2 &
S &8 2|8
O T @)
< e o
= = s
1. OCHE)BI)I TEOPUH  MpHHATHSA| 3 4 4 6 YK-2.1,
pelIeHnn OIlK- 1.1
2 CyIIHOCTD U BUBI YK-2.1,
‘ v ) 16 8 4 4 8 OIIK- 1.1,
YIPABICHUYECKUX PEIICHUN OIK- 1.2
VK-1.1,
3. Metonasl H}EI/IH}ITI/ISI 29 14 ] 6 ] YK-10.1,
YIIPaBIEHYECKUX PEIICHUN YK-1.2,
YK -10.2
4. Ilponecc  mnpuHATHS U VK1
peanu3anuu ynpaBicHueckux| 18 10 4 6 8 YK-Z' 2’
pELICHUI :




5. Onncanue HeonpeaeaeHHOCTeN VK- 10.1,
o 20 12 4 8 8
B TEOpHH NPUHATHS PELICHUN YK -10.2
6. M -
OI[CJ'II/IPOBaHI:Ie B TeOopUu 24 12 ] 4 12 YK-1.1,
HPUHATHS PEIICHUN YK-1.2
VYK-1.1,
7. 3(b(l)elfTI/IBHOCTB 71 1 4 4 4 9 OIlK- 1.1,
[IPUHUMAEMBIX PEIICHUN VK- 1.2,
OIIK- 1.2
BCEI'O| 144 76 36 36 4 59 9
7 cemecTp, 0OUHO-3a049Hast popma 00ydeHHS
O6BeM yacoB (IO BUIAM YUEOHBIX 3aHSTHI)
KonraktHas pa6oTa (110 r.< Kon
y4eOHbIM 3aHATUSIM), Yac. g 5 MHIAKATO
= pa
Pa3sien/TeMa IUCIHUILTHHEL, Bcero, 20| 2
Q Q = o 2 3 | moctmxe
coJiepiKaHue yac. | Bcero, o) S S| 8 . &
o (> = S o E HUS
Jac = 23| g & 5] e el =
. = SE|lR = g 5 o| 2 |xommneren
= S@| E & 5 Q| = —
c |SE|EE| & |28 !
= S F = T @)
< = o
= = B
1. OcHOBBI TEOPUM NPHUHSITHSA VK-2.1,
pereHuit 14 6 4 2 8 OIIK- 1.1
YK-2.1
2. ’
Cymmoets i BHAN 5 6 2 4 11 OIIK- 1.1,
YIPABJICHUYECKUX PELICHUMN OIK- 1.2
VK-1.1,
3. Metonanl H]:jI/IHHTI/IS{ 19 3 4 4 11 VK- 10.1,
YIPaBJIECHYECKUX PEIICHUN VK -1.2,
VK -10.2
4. ITpouecc MIPUHSATHUSA u
YK-2.1,
peanuzanuu ympasieHdeckux| 19 8 2 4 2 11 VK22
peleHni )
5. Onucanue HEONpeIeIEHHOCTEN VK- 10.1,
o 17 6 2 4 11
B TEOpHH MPUHATHS PEIICHUN YK -10.2
6. MoneanOBaHlile B TEOpUHU 23 6 4 ) 17 VK-1.1,
HPUHATHS PEIICHUH YK-1.2




VYK-1.1,

7. 3(1)(1)615TI/IBHOCTB 31 12 6 4 5 19 OIlIK- 1.1,
HNPUHUMAEMBIX PELICHUU VK- 1.2,
OIIK- 1.2
BCEI'O| 144 52 24 24 4 88 4
6 cemecTp, 3a04Hast hopma 00ydeHUS
O6beM 9acoB (110 BUIaM yIeOHBIX 3aHSATHI)
KonTakTtHas pa6ora (110 u: Koz
y4eOHBIM 3aHATUSAM), Yac. S o HHITKATO
Pasgen/Tema quCLUIIINHEL, Bcero, = 5] = pa
Q o) = o 2 3 | AocTmxe
coJiepyKaHue yac. | Bcero o) s S| £ .| &
’ = % = 5 S| B HUS
qac = ezl g = S S E| =z
: = | g E|2E 7 | o 2| & |xommeren
M S&| E X = 2'g| uu
D) Q< E = > = Q. I
S 18£8 2|8
) T @)
< e o
= = A
1. OcHOBBI TEOPUH HPUHSITUS VK-2.1,
pelIeHu 15 2 2 13 OIIK- 1.1
2. CymHocTtb u BUEI YK-2.1,
. 19 2 2 17 OIIK- 1.1,
YIIPABJICHYECKUX PEIICHUIN OIK- 1.2
VYK-1.1,
3. Meronsl MPUHATHS VK- 10.1,
o 19 2 2 17
YIIPaBIEHYECKUX PEIICHUN YK -1.2,
YK -10.2
4. Ilpomecc  mnpuHATHL U
ean3aIum aBneHdeckux| 19 2 2 17 yK-2.1,
p . yip VK-2.2
peneHuin
5. Onucanue HeONpeIeIEHHOCTEN VK- 10.1,
o 19 2 2 17
B TEOPHH MPUHATHS PELICHUN YK -10.2
6. MonenupoBaHue B TEOPHUH YK-1.1,
. 26 26
HPUHSITHS PEIIEHUI YK-1.2
VYK-1.1,
7. D¢ dexTuBHOCTD OIlIK- 1.1,
. 23 2 21
MIPUHUMAEMBIX PELICHUU VK- 1.2,
OIIK- 1.2
BCEI'O| 144 12 4 4 4 128 | 4

cDOpMI:I TCKYIICTO KOHTPOJIA — MOCCIICHUEC U pa60Ta Ha JICKHUOHHBIX W IMPAKTHYCCKUX 3aHATUAX
(cobecenoBaHue, KOHTPOJbHAS padoTa, KPYIJIBIA CTON M AUCKYCCHS), TUCBMEHHOE 3aaanue (pedepar),

IpaKkTUYECKOe 3amauue (Keic).

dopMa MPOMEKYTOUHON aTTECTALUU — 3a4ET.




4.2. Cogepxanme TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 10 pa3jaesiaM (TeMaMm)
Tema 1. OcHOBBI TEOPUM NPUHATHS PellleHUIT

JleknuoHHble 3aHATHA 1.

[Ipenmer u 3apaum Kypcea. [Ipupona nporecca NpUHATHS pELICHUS.

Bo3HukHOBeHHE HaykH 00 YMpPaBIEHUYECKHX PELICHUSX B KOHTEKCTE Pa3BUTHS MEHEIKMEHTA.
CBs13b HayKH 00 YIPaBICHUECKUX PELICHUAX C APYTMMHU Haykamu o0 ympasineHuu. OOmme cBeleHus o
Teopuu MNpUHATHUS perneHuil. [loHATHS «ympaBiieHdYeckass MpoOsieMay, «yMpaBICHUYECKOE PEIIEHUE».
Cdepsl npunsTHS yrnpaBieHdeckoro pemieHusi. OtpacieBble 0COOEHHOCTH pa3pabOTKM W IPUHSATHS
ympaBieHuYecKoro perieHus. CpaBHUTENbHAsS XapaKTEpUCTHKAa OCOOEHHOCTEH NPUHATHS PELICHUS B
OM3HEC-OpraHu3alusgX W B CHCTEME TOCYJapCTBEHHOTO W  MYHHUIMIAJIBHOTO  YIPAaBJIECHMUS.
DKOHOMHYECKAsl, COLMalbHAsl, MPAaBOBas W TEXHOJOTHMYECKass OCHOBA MPHUHATHS YIPaBICHYECKOTO
pemieHusi. COBpEMEHHbBIE KOHLIENILIMM W IPUHLUIIBI BBIPAOOTKM pELICHUS. 3aBUCUMOCTb IPHUHSTHUS
pelleHus: B OpraHu3almsIxX OT TUIa MEHEP)KMEHTa. TUIbl MEHEPKMEHTA 110 B3aUMOJICUCTBUIO C O0BEKTOM
YIPaBICHUS U AITOPUTMBbI IPUHSITHS PELLIECHUS MPU PA3IMYHBIX TUIIAX MEHEIKMEHTA. XapaKTepUCTUKA
(GyHKIMI yrpaBiIeHUYECKOTro pelieH s (Hampapisiomas, KOOpIUHUPYIOIIas, MOTUBHpYOIIas U T.11.). Mx
MECTO B METOJAOJIOTMU U OpraHM3alMM Ipolecca yrnpasieHuu. Ponb MoTHBaLMM M OpraHuM3allOHHON
KYJIBTYpBI IIPU pa3pabOTKe U pean3aliy yIpaBIeHUYECKOTO PEIICHHS.

IIpakTnyeckue 3anATHA 2.

Bompocsr:

1. IIpoananu3upyiite yTBEpKACHUE «MAKCUMYM HPUOBUIM NP MUHUMYME 3aTpaTy». Kak MoKHO
n30aBUTHCS OT ero nmpoTuBopeurnBocTu? [IpemioxkuTe Kak MOKHO OOJIbIIE CTIOCOOOB.

2. imeet 11 TOYHBII CMBICT YTBEPIKIICHHE «IIETh paOOTHl (PHUPMBI - MAKCUMHU3AIHS TPHOBLITI?

3. Lenecoobpa3no nu, Ha Bamr B3risia, kynuth 1000 OmteToB j0Tepeu ¢ 1enbio pa3dorarers?

4. TlpuBenute mpuMepbl 3a1ad NMPOTHO3UPOBAHUS U IUIAHUPOBAHMS, KOTOpble Bbl exeaHeBHO
peraere.

5. Pa3bepure 8 3TanoB miaHUpPOBAaHUS Ha IpUMepe 1000 3a1auu, BHIOpaHHOH Bamu.

6. Onummure OpraHu3alMOHHYI0 CTPYKTYPY HHCTUTYTA, B KOTOPOM YUUTECH.

7. IloueMy MeHE)Kepy BBITOJJHO IPUMEHSTh BHIOOPOUYHBIH KOHTPOJIb?

8. IIpuBenuTe npuMeEpHI pEIIEHNH MEHEIKEPOB, CUJIBHO MOBJIMSBIINX HA Pa3BUTHE TOM WU HHON
CTpaHBI.

9. Ilouemy mocne BTopoil MHpPOBOM BOWHBI PE3KO YCKOPHJICS POCT YHMCIEHHOCTH HAy4YHBIX
paboTHUKOB?

10. KakoBa posib BBIYMCIUTENBHOM TEXHUKU U MH()OPMAIIMOHHBIX TEXHOJIOTUH B COBPEMEHHOM
Hay4YHO-TEXHUYECKOM Tporpecce?

11. Pacckaxxurte o nupamMuje JIaHUPOBAaHUS B CTPATETHYECKOM MEHEKMEHTE.

12. Kakoe ycinoBue BBIIEISIET HSKOHOMHMKO-MAaTEMaTHUYECKME MOJEIM C IOCTOSHHBIM
JUCKOHTHUPOBAHUEM CPEIH BCEX MOJENIEH JMHAMUUYECKOTO POrpaMMHUPOBaHUs?

13. Pacckaxxute O coOJEpKaHMM M HUCHOJB30BaHUU MaTpuibsl nopTdens bocToHckoi
KOHCAQJITUHIOBOH TPYIIIIEBL.

14. Yem O0TIIMYArOTCS METO/IBI IPOBEPOYHOTO CIIMCKA U CYMMapHOM OLIEHKH?

15. IlpuBeaute npruMepsl MHHOBALUH, B KOTOPBIX Bl yuacTBOBanu 3a nocnennue noiaroaa. Kakos
OBl YpOBEHb U3MEHEHUS?

16. B yem cocrout npobiaemMa ropu3oHTa IIIaHUPOBAHUS?

17. KakoBa posib HHpOpMALUU MIPU NPUHATHH PEIIeHUN?

Tema 2. CymiHOCTh U BH/bI YIIPABJEHYECKUX pPelIeHu il

JleknuoHHble 3ansTHSA 1.

XapakTepucTHKa OCHOBHBIX THIIOB YIIPABICHUYECKUX PEIICHUMN: TI0 UCTIOIB3YEMbIM METOAaM, IO
TBOPYECKOMY BKJIQIy, IO CTETICHH (pOpMATTU3AINH MTPOOIIEM.

[Monsatus «cutyanus» u «mpodiremay. CUTyallMOHHBIE KOHIEMIIUH YIPaBIECHUS MPOIECCOM
npuHsITHS pemreHnid. Kiaccudukamus curyarumii w mpoOiieM, BO3HHUKAONIMX B JACSITEILHOCTH
OpTraHH3aIlHIH.

Knaccudukanus yrnpaBieHUECKUX PpEIICHHWN: pelIeHus, CrpyNIUpOBaHHBIE MO (DYyHKUIUAM
yrnpaBneHus. KrnaccupukannoHHble MPU3HAKN YIPABICHYECCKUX PELICHHH: 11e1b, yCIOBUS MPUHSITHS,
BpeMsi, HH(OpMaIHsl, MOCIEACTBHS, OTBETCTBEHHOCTb.



CoBpeMeHHBIE TTOIXO0/IbI K KJIACCU(UKAIINN YIIPABICHYCCKUX PEIICHUN: 110 YHCITY BIHSIOIIAX Ha
peiieHne CyOBeKTOB, MO XapakTepy Mpollecca MPUHATHS PEIICHUH MO TEXHOJOTHH pa3paboTKH, B
COOTBETCTBHE C MPOTHO3HOW 3((HEeKTHBHOCTHIO M T.N. CTpaTerHMyecKue W TAaKTUYCCKUE PEIICHHS, MX
0COOEHHOCTH M B3aUMOCBSI3b.

TpeboBanus 1 (HaKTOPHI KAYECTBA YIIPABICHYCCKUX PEIICHUH.

TpeboBanusi, mnpebsBIsSEMblE K KayeCTBY M COJEP)KAaHUIO YIPABICHUECKUX pPEIIECHUN
(peaJIbHOCTh, YCTOMYMBOCTD K BO3MOXHBIM OIIMOKAM, KOHTPOJIUPYEMOCTB).

IIpakTuyeckue 3auaATus 2.

Bomnpocsr:

1. Knaccudukarnus pemeHuii, B TOM YHUCIIe, YIIPaBISHYECKUX.

2. @aKkTopbl, BIUAIOLIME HA IPUHATHE PEIICHUHN, B TOM YUCJIE, YIPAaBIECHYECKHX.
3. Iloaxo/pl, HCHIOJIB3YIOIIUECS TTPU IPUHATHHN PEIICHUH.

4. Onenka 3¢ (HeKTUBHOCTH MPUHATHUS PELICHUH (IPUHATOTO PELICHHUS).

Tema 3. MeToabl NPUHATHSA YNIPABJIEHYECKUX PellIeHUIt

Jlekunonnblie 3ansaTus 1.

Xapakrepuctuka tuanoctu JI[IP, Biustonas Ha BBIOOP albTePHATUBBI TP NPUHATHH PEIICHHUM.

Oco6eHHOCTH HHAMBUYaTbHOTO U IPYIIIIOBOIO NPUHATHUS pelieHui. UHauBUTyabHOE IPUHATHE
peueHui MpoTUB rpynnoBoro. IIpaBuia NpUHATHS KOJUIEKTUBHBIX pelieHuil. KoJuleKTuBHBIE peleHus B
MaJIbIX pyIIax.

Ponp pykoBomguTens OpraHu3allid M €ro BIMSHHE HA IPOLIECCHI IPUHATHS YIPABICHUYECKUX
pemeHuit B opranu3anyy. CyIHOCTb ¥ BUJIbI OTBETCTBEHHOCTU PYKOBOJIUTEIS IPU IIPUHATUN PELICHUMN.

WudopmannoHHble  yClIOBUS pa3padOTKM M HCIONHEHHS  YIPABICHUYECKHX  PEIICHUM.
BuyrpuopranuzanuonHas uHQOpMalus B KOHTEKCTE€ MPHUHATHUS  YIPABICHUYECKUX  pELICHUH.
XapakTepuCTUKa BHYTPEHHEH cucTeMbl HH(OpMALMK B OpraHU3aIuHy.

[Iporniecc oOMeHa ympaBieHUeCKOW WH(pOpMAIMEd MEXIy OpraHM3aluell W BHEUIHEH Cpeaow.
[TonsiTHe «MH(pOPMAIIMOHHAS ACUMMETPHSI».

CocrtaB craHgapTHON HMHQPOPMAIMOHHOM MOJENN OpraHMu3allM Ipoliecca MOATOTOBKU U
peanu3alyy yrpaBieHuecKkoro pemeHus. IIpoBepka 10CTOBEpHOCTH MH(OPMALIMH, XapaKTepU3yrolei
JICTIOBYIO CUTYAaLIHIO.

XapakTepucTUKa 3JEMEHTOB BHEIIHEHN cpeibl opraHu3anuu. OCHOBHBIE IapaMeTphl Mpoliecca
aHaJIM3a BHEIIHEW cpenbl AJis MPUHATHS U Peau3aluy yrpaBieHuecKoro peueHus. CBoicTBa 00bEKTOB
U CyOBEKTOB MIPUHATHUS YIPABICHYECKOTO PEIICHHUS.

Meroapl aHanu3a BHEIIHEW cpenbl. JInunbie HaOmMIOMEHUs, ONBIT, aHanmorus. [lemoBas Oecena,
uenesBas aHkera. IIpaBuia cocTaBieHHMs NENOBOM aHKET. Y4Ye€T HHTEPECOB OIpalIMBAEMOro JIMLA.
[IpenMyiiecTBa M HEAOCTATKM HCIOJIB30BAHUS JEJIOBOM AHKEThl. BHEIIHMI ayguT M KOHCAJITHHI.
[IpeumymectBa M HEIOCTATKM  IPHUBICUYEHUS POCCHUICKMX M 3apyOeXHBIX KOHCYJIBTaHTOB.
O} PexTUBHOCTh NMPUBJIEUEHUS BHENIHMX IO OTHOLIEHUIO K OpraHU3aluy KOHCYIbTaHTOB. lIpaBuna
BbIOOpa KOHCYJITAHTOB.

[ToHATHS «METO», «MOJEINbY, «AITOPUTM», «MoaenupoBaHue». LleHHOCTh, HEOOXOIUMOCTh U
OTPAaHUYEHHOCTb HCIIOIB30BAHUS MOJCIMPOBAHUA IIPU IPUHATUU  YIPABICHYECKUX PELICHUN.
XapakTepucTuKa 3TanoB Mpolecca mojaenupoBaHus. [IpoGieMbl MCHONB30BaHUS MOJEIUPOBAHUS B
YIIPABJIICHUH OpPraHU3aLUeH.

KpaTtkas xapakTepucTHKa METOJOB MNPUHATUS YNPABICHUECKUX pEIIEHUH: cocTaB, 00JacTb
UCIIOJIb30BAaHUs, OCHOBHBIE XapaKTEPUCTUKH. OKOHOMHMKO-MAaTEMaTHUYECKHE METOABI, METOJBI
MOJIEJIMPOBAaHUS, METOJbl BBIPAOOTKM PpELUIEHUII B JAUAJOrOBOM peXHME, KOJIWYECTBEHHbIE U
KAuECTBEHHBIC DKCIIEPTHBIE METOIbI, AJTOPUTMHYECKUH, CTATUCTUYECKUH, IBPUCTUYECKUU METOMBI,
METO/IbI CLIEHAPUEB U METOJI «JI€PEBa PEIECHU», TOIOJIOTUYECKHE METOIBI.

IIpakTHYeckue 3aHATHSA 2.

Bormpocsr:

1. AHanu3 ¢pakToOpoB, KPUTEPHEB, OTPAHUUECHUN IPU MIPUHITUH YIIPABICHUYECKOTO PELICHUS.

2. Pa3zpaboTka anropurma npoiecca NpHUHITHS KOHKPETHOTO YIPAaBICHUYECKOTO PeIICHHS.

3. MeTobl NPUHATHUS YIPABIECHYECKUX PEIICHUM:

- MeTOJI IPO0 ¥ OMHO0K;

- METOJ KOHTPOJIBHBIX BOIIPOCOB;



- METOJl «MO3TOBOT0 IITYpMay;

- BUJBI MO3T'OBOM aTaKH;

- METOJl PACCTAaHOBKH ITPHOPHUTETOB;

- METOJI IEpEBa PEIICHUN;

- MeTOoJ PYHKIIMOHATLHO-CTOMMOCTHOTO aHanu3a (DCA);

- METOJ IUTATEKHOM MaTPULBL,

- METOJI LIEIHBIX MOJCTAHOBOK;

- METOJI CLIEHAPUEB;

- KEWC-METO/I.

4. O0mras cxema aHaJIM3a CUTYaLU.

5. Pa3paboTka perieHuil B yCIOBUSIX HEOIPEAEICHHOCTH U PUCKA.

6. Bb10op BapuaHTa perieHust METO10M MHOTOKPUTEPHAIIbHOM OLIEHKH aJIbTEPHATHUB.

7. KakoBa posb maTpuibl mopTdens BocTOHCKONW KOHCAJITHHTOBOW TPYIIBI MPU NPUHATHN
YIIPABJICHYECKUX PELICHUM.

8. IIpoBenuTe OLICHKY IMHAMUKH Pa3BUTHs OTEYECTBEHHOM ITPOMBIIIJICHHOCTH 3a IOCJIEIHUE
15 ner.

9. Kakue nporso3bl U pelieHus BbITEKAIOT U3 TUHAMUKY KallUTAJIOBJIOKEHUH B OCHOBHBIE (DOH/IBI
3a MOCJIEIHUE rObl?

10. Paccmorpute pa3iauuHble BHJbI PUCKOB, KOTOpbIE CIEIyEeT Y4YWUThIBaTh Hpu padoTe
IIPEANPUATHS.

11. Ot xakux rpymi (pakTOPOB 3aBUCUT PUCK BBHIITOJHEHUS HAYYHO-HCCIICIOBATEIBCKOW paObOTHI B
cpok?

12. Pacckaxkute 0 quHaAMuKe WHACKca nHQIsuu B Poccnn.

[TpakTuyeckoe 3aHATHE (MHTEPAKTHBHOE 3aHATHE: KEHC, AUCKYCCHUHU, NEPEBO PELICHUH, «3aiiMu
MO3ULIMIO», MO3TrOBas aTtaka). [IpuHsITHS ynpaBIeHUYECKUX PEUIEHUH ¢ UCIOIb30BAaHUEM PACCMOTPEHHBIX
paHee METOI0B.

Llens 3anATHSA: cHOPMUPOBATH HABBIKM MPHUHATHS pEUICHHS 4Yepe3 KOMaHAHYIO padoTy
o0yyJaroImuxcs, JUJEPCKUe KauecTna.

[TonroroBka 3aHaTusA: oOy4arouiyecs: GOPMHUPYIOT MOATPYIIILI 110 3-5 YeJIOBEK AJIsl BHIMOIHEHUS
3aJJaHMs, BBIOMPAIOT CTAPOCTY MOATPYIIBI, Yel rojoc OyneT pelaroliuM B MPUHITUN YIIPaBIEHYECKOTO
pelIeHus.

OcHoBHast 4acTh:

OtkpriToe AknronepHoe OOmiectBo «KanaeB v Kosuiern» paboTaer Ha pbIHKE KOHCAJITHHIOBBIX
yeayr 12 ner. ltat opranuzanuu ceeie 100 yenoBek. CHavanga COTpyIHUKU pabOTaIN ¢ KJIMEHTaMH IO
OJIMHOYKE JINOO MPOU3BOJILHO CrPYNIUPOBAaHHOM Opuragoi. 3areM ObUIO HPHUHSATO YIPaBICHUECKOE
peleHue, B pe3ysbTaTe 4ero Bce COTPYIHUKU ObLIM pa3OuThl Ha Opurajsl no 4 yenoseka. B pesynbrare
CJIOKMJIaCh HEONaronmpusiTHas CUTyallMsl: BHYTPUOPraHMU3AllMOHHBIE pa3HOTJAacHs, B pe3yibTaTe Yero
CHU3MJIACh IPOU3BOIUTENBHOCTD TPY/A.

3ananue. [lpumuTe ympaBleHYECKOE pEIIEHUE 10 BBIXOJAY HX CIOKUBIIEHCS CHUTyaluu.
ITonymaiite, kak Bpl, ecnu Obl ObUIM PYKOBOAWUTENEM JAHHOM OpraHM3allvd, BBIIUIM U3 JaHHOM
HeOIaronpusATHON yIpaBiieHuecKoi cutyannuu. Kakue yrnpaBieHuecKkrue peeHus T0JKHbI ObITh MPUHSTHI
B TaHHOI cutyauuu? Kak npunsateie Bamu perenus otpassarcs Ha Bamux corpyqHukax u Ha paboTte camoit
opranmuzanuu? Kakoe pernienue (MHEpTHOE, UMITYJIbCUBHOE, PUCKOBAHHOE, OCTOPOKHOE, paIl[MOHAJIBHOE,
OCHOBAaHHOE Ha CYXJIECHHMH UM UHTYUTUBHOE) Bbl mpumure?

BriBonbl (pedrexcus): [1o uroram noaroToBKu CTYAEHTOB MPOBOJIUTCS 00CYKIEHUE MaTepuaioB
Kelica ¢ TPEeJOCTaBICHUEM BO3MOKHOCTH BBICKA3aThCsl KakIOMY ydacTHUKY. Kpurepum oueHku:
HCIIOJIb30BaHWE MAaTEepHAJIOB Keiica, MPUHATOE YIPaBICHUECKOE pEIIeHHEe, JIOTUYHOCTh H3JI0KEHUS
MaTepHala, CaMOCTOATENbHOCTb PabOTHI.

Tema 4. IIpounecc NpUHATHSA M PeaTU3aLUU YIIPABJIECHYECKHUX PellIeHH I

JlekumoHHbIe 3aHsATHA 1.

IleneBass opueHTanMs ympaBieHueckux pemieHuid. IloctaHoBka 1enmu u  (GOPMYJIHPOBKA
OTpaHMYEHUH ISl MPUHATHS penieHuid. BzanMocBsasp neneil u pemenuil. Oco3HaHne HEOOXOIUMOCTH
NPUHATHS YIPABICHUECKOTo perieHus. MaeHTuuKaonHble mpooaeMbl: MpeaynpekIaonue CUTHAIbI
Y UCTOYHHKHU BOZHUKHOBEHHUS TPYIHOCTEH NP UICHTU(UKALMH TPOOIEMBI.

Br10op kpuTepusi NpUHATHUS yIIpaBieHdecKoro pemeHus. Kimaccudukaiys KpurepueB NpUHITHS
YIPaBIEHYECKOTO PEIICHUS.



Pa3paboTtka u pa3BuTHE anbTepHATHUB. AHAIU3 aJbTEPHATHB YIPABJICHUECKUX pEIICHUM.
CpaBHeHUE anbTepHATHB U BBIOOP pemieHuid. [IpoBepka peann3yeMoCTH pa3paOOTaHHBIX albTEPHATHUB.
O6ocHoBaHMe BbIOOpPa albTEPHATHUBBI. XapaKTEPUCTHKA MEXaHU3Ma MPUHATHS YIPaBICHYECKOTO
peliCHus: MCEXAaHU3MbI BCpTHKaJIBHOI;'I nu FOpPI3OHTaJILHOI>'I KOOpAUWHAIIUKM HOPUHATAA PCLICHUS.
AJMUHUCTPATUBHBIE MEPOIPUATHSI, HEOOXOUMBIE JJIsi OPraHU3alMU TPOLIECCa COTTIACOBAHUS, TPUHATHUS
Y YTBEP)KJICHUS YIIPaBIEHUECKOIO PELLICHUS.

OcoOenHoct  pa3pabOTKH  YIPABJIEHYECKOTO  pEUIeHHs] B KOPIOPATUBHBIX U
HHIUBUAYAIUCTUUCCKHUX OPraHu3alnuiax.

OcoOeHHocTH pa3pabOTKH YIPABIEHYECKUX PEIICHUH B YCIOBUIX PUCKA U HEONPEASIEHHOCTH.

[Tpobnembl opraHM3alMy HMCIOTHEHHUS NPUHATHIX YIPaBICHUECKUX perieHuid. OcoOeHHOCTH
IpoLEeAypbl OpraHU3alluy BBIMOJIHEHHS YIpaBICHYECKUX pemeHuil. CTUMYIHpOBaHUE U KaJIpoOBOE
o0ecrnieueHre peaau3aluy peleHusl.

3HaueHue, QyHKIUU U BUABl KOHTPOJs. ColUanbHO - MCUXOJIOTMYECKHUE aCTEeKThl KOHTPOIS U
OLCHKU MCITOJIHCHU S PCUICHUA. MCTOIIBI KOHTPOJIA U OLICHKH UCIIOJIHCHHUA pemeHHﬁ.

CyIHOCTb U BUJIbI OTBETCTBEHHOCTH 32 BBIMOJIHEHUE YIIPABICHUECKUX PELICHHH.

IIpakTnyeckue 3anATHA 2.

Bompockr:

1. CpaBHHUTENbHAS XapAKTEPUCTHKA ITANOB IPUHATHUS YIIPABICHUECKUX PELICHU.

2. YpaBlIeHYECKUI CMBICI KaTErOpUM aJIbTEPHATHBA.

3. ®@akTophl U yCI0BUS BIOOpA aIbTEPHATHB.

4. IlpuMeHeHMsI IMHEHHOrO IPOrPaMMUPOBAHNUS B YIIPABICHUH IPOU3BOICTBOM.

Tema 5. Onucanue HeonpeaeJJeHHOCTEH B TEOPUH NPUHATHSA PeLIeHUi

JlekunonHble 3ansaTHA 1.

IlonsTHE HEONIPENEIIEHHOCTH B TEOPUU IIPUHATHUS PELICHU.

Hlkanel u3MepeHU U MHBapUaHTHbIE anropuTMbl. Tumbl mkan. Cpennue BenuuuHbl. CpenHue
BEJIMYMHBI B NIOPsIIKOBOM 1IKane. CpenHue BenuuuHel 10 KonmMoroposy. BeposiTHOCTHO-cTaTuCTHYECKHE
METO/Ibl OMMCAHUS HEONPEIEIEHHOCTEH B TEOPUM NPUHATHS pelleHui. 3ajaun oueHuBaHus. OCHOBBI
Teopun BeposiTHOcTed. HeszaBUCMMOCTB ciydailHbIX BeauuuH. /Jlucnepcuss M CpeaHEKBAaIpaTUUHOE
orkioHeHne. HepaBenctBo YeOpimeBa. 3akoH Oonbimiux uyucen. ChyyaiiHble BENIWYMHBI M MX
pacnpeznenenue. OnucaHne JaHHBIX U UX olleHuBaHue. [IpoBepka runores.

IIpakTnyeckue 3aHATHA 2.

[IpakTueckoe 3aHsTHE (MHTEPAKTUBHOE 3aHATHE: KEHC, 1€0aThl, JUCKYCCUHU, MO3TOBOU LITYPM).
Pemenue 3anay Ha TMHEITHOE TPOrPaMMUPOBAHUE.

3aaHus NpaKTUUECKUX 3aHATUH npuBeneHs! B [Ipunoxenun 5.

Tema 6. MoaenupoBaHue B TEOPUH NPUHATHS PellieHU

Jlexuuonublie 3ansiTus 1.

OcHOBBI MOJENUPOBaHUS. MareMaTudecKue MOJAENU TpU MNPUHATHH peweHuil. OCHOBHbBIE
TEPMHMHBl MAaTE€MaTH4YECKOIO0 MOJENIUpOBaHMs. MareMatndeckoe MOJEIMPOBAaHUE IIPU NPUHATHU
peLeHui.

MaremaTtnueckrue MeTO1bl B )KOHOMUKE. MeToabl onTUMH3alMU. BEpOsSTHOCTHO- CTaTUCTHYECKHE
Mojenu. CtatucTrka 00bEKTOB HEUHUCIOBOW MpUPOIbl. Teopust KOHMDIUKTHBIX CUTYaIlUid (TEOPHsI UTP).

O meTonosorun MoAeIpoBaHus. 3ajadya — MOJIENb - METOJ — YCIOBUS IPUMEHUMOCTH. Makpo -
¥ MUKPOSKOHOMHMYECKHE MOJIENIN B TEOPUU IPUHATHUS PELLICHUI.

Mogens MexoTpacneBoro Oananca (monenb B. JleoHTbeBa). DKOHOMETPUUYECKHE MOJEIH
HAapOJIHOTO XO35MCTBA.

[TayruHooOpa3Hbie MOsieIH. Moeh SKOHOMHUYECKOT0 LUKIa. Moaeab SKOHOMHYECKOTO POCTa.
Mogenb MeXOTpaciaeBbIX B3aUMOACUCTBUN. MHKPOIKOHOMUYECKHE MOJEIN B TEOPUM IPUHATHUSA
pELICHU.

OcCHOBHBIE HJIEW METOIa KOMITBIOTEPHOTO MOJEIUPOBAHHUS.



IIpakTuyeckue 3anaATus 2.

Bompocsr:

1. B yeM cXOACTBO U pa3IMuMe CIIOBECHBIX K MAaTEMATHYECKUX MOJIETIEH?

2. OCHOBHBIE BHJIbI IEPEMEHHBIX B MATEMATUUECKUX MOJIEJISIX IPUHATUS PEIICHHI.

3. [Touemy cpenHIOI0 0XKUAAEMYIO MPOJAOKUTEIHHOCTD PEICTOSAIIEH )KU3HHU CUMTAIOT Haubosee
aJIeKBaTHOW XapaKTEPUCTUKON 310pOBbs U YPOBHSI )KU3HU HacCEJIECHUS?

4. Kakue BbIBOJIBI O JIMHAMUKE YUCIEHHOCTH HaceieHus Poccun B Ommkaiimme 50 jeT MOXKHO
c/IeNaTh Ha OCHOBE CYIIECTBYIOIINX AeMOTpapuuecKux Moaenei?

5. IlpuBeaute mpumMepbl MPAKTUYECKON MOJB3bI OT MPUMEHEHUS TE€X WM HHBIX IOAXO0J0B
METO/I0JIOTUH MAaTEMATUYECKOTO MOJEIIMPOBAHMUSL.

6. UeM MoJ1e/1b 9KOHOMHYECKOI0 POCTa OTJIMYAETCS OT MOJIEIN SKOHOMHYECKOT0 IHUKIa?

7. KakoBbI 11e7TH CO37JaHNsI UMUTALMOHHBIX MOJIETIEH IPOIIECCOB HATOT000I0KEHUS?

8. Ha cknaie XxpaHuTCst HEKOTOPasi MPOAYKLHS, [TOJIb3YIOLIAsiCs paBHOMEPHBIM cripocoM. 3a 1 1eHb
co ckiana usBnekaercs 0,5 T mpoayKuuy, riara 3a Xpanenue 1 T IpoAyKUuu B IeHb — 2 ThIC. pyo0., I1ara
3a noctaBKy omaHou maptuu — 50 Thic. py0. I[lmanmpoBanue mpoumsBomutcs Ha 21 geHb. Ha ckoisbko
IPOIICHTOB 3aTpaThl B Iu1aHe Bunbcona (00beM mapTuu omnpenensercs no Gopmyse KBaJpaTHOTO KOPHS)
MIPEBBIIIAIOT 3aTPAThl B ONTUMAIILHOM ILJIaHe?

9. Iloyemy HEOOXOIMMO HCIIOJIE30BAaHHE BEIOOPOYHOTO KOHTPOJISI?

10. Jlanbl mpueMo4HbIN ypoBeHb AedekTHocTH prip = 0,03 1 OpakOBOYHBIN yPOBEHb Je(EKTHOCTH
pop =0,09. Yka3are kakoi-mub0 AomycTuMblil muiad Buzaa (n,0), T.e. IUIaH, 3HaAUYE€HUE ONEPATUBHOU
XapaKTEPUCTUKHA KOTOPOTo B Touke prp He MeHbie 0,95, a B Touke pop He 6ombine 0,10.

3ajaHue: pelleHue 3ajad  Ha  MAaKpOSKOHOMHYECKOE MOJEIMPOBAHME U JIMHEHHOE
POrpaMMHUPOBAHHUE.

Tema 7. IpexkTUBHOCTH NPUHUMAEMBIX pPelIeHH

Jleknuonuble 3aHsATHA 1.

[Tonstue »hdexTUBHOCTH yIpaBICHUECKUX perieHui. MeToasl OorneHKH 3(PGEeKTUBHOCTH.
CyneponTtumanbHoe pemieHue. KoHTposib peanu3anuy NpuHATOro peleHus. Y IpaBleHYeCKUe peleHus
1 OTBETCTBEHHOCT.

IIpakTHyeckue 3aHATHSA 2.
Pemenue 3amau:

3anayva 1

OTBeTCTBEHHOMY Pa0OTHUKY (PUPMBI MOPYYEHO YIAAUTH C MPO(Ccor30M BONpPoC O 3a0acTOBKE,
KOTOpasi MOKeT npuHecTu pupme yobITku B pasmepe [11= 6 miH. py6. B Heaemo. [Ipodcoro3 Tpedyer
yBeJIU4eHUs 3apaboTHOM 1u1aThl Ha 20%, 4yTo NpUBeneT K notepsiM GUpMbI Ha (POHJIE 3apIuIaThl B pa3mepe
[12 = 20 maH. py0. Ecnu yBenumuuts 3apraty Ha 10%, To notepu pupmbl Ha (HOH/IE 3apIiaThl COCTABAT
I13= 10 maH. py6. IIpu sTom Bo3HuKHET P1= 20% puck 3a0acTOBKM NMPOJODKUTEIBHOCTBIO HE Oojee
onnoit Henenu (T1 = 1). Ecnu e noBwIcuTh 3apruiaty Beero Ha 5%, To motepu GupMbl Ha (hoHAE 3apIiaThl
cHu3sATCs 110 [14 = 5 MutH. py0., HO BEpOATHOCTh BO3HUKHOBEHHMsI 3a0aCTOBKHM MoBbIcUTCA 10 P2 = 60%, a
€€ MPOJOJDKUTEIBHOCTh B TAKOM CIIy4ae MOXET cOCcTaBUTh 12 = 2 Henenu. HakoHen, eciiv MONMHOCTBIO
0TKa3aTh MPo(Ccor03y B MOBBIIIEHUN 3apIUIAaThl, TO PUCK BO3HUKHOBEHUS 3a0acTOBKHM BhIpacTeT 10 P3 =
90%, a ee MPOMOKUTEIBHOCTh MOXKET AOCTUTHYTh 13 = 4 Hemenb. UTO W3 BBINICTIEPEUYHCICHHOTO
HanOoJiee ONTUMAIBHO I (GUPMBbI?

3anada 2

WuBectop moxet nomectuts 1 =100 muH. py0. B 6ank A noa PA = 50% ronoBsix nim B 6aHk B
noa PB = 60% ronoseix. HagexuocTs mepBoro onpeneneHa Ha ypoBHe P1 = 90%, a BToporo — Ha ypoBHE
P2 = 80%. Kakoit 6aHK BEIOpaTh HHBECTOPY.

5. INHEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMUA JJIsA
CAMOCTOSTEJBbHON PABOTBI OBYUAIOIINXCS O JUCHUIJIMHE

5.1. Buabl ¥ opraHu3anusi CAaMOCTOAITEJIbHOH padoThI 00y4yaromuxcst

VYcnenHoe 0cBOGHHE TEOPETUUECKOro MaTepuaa 1o AUCUUIUINHE «YIIPABJICHUYECKUE PELICHU»
TpeOyeT caMOCTOATENbHOM paboThl, HALIEJICHHOW Ha YCBOCHUE JIEKIIMOHHOTO TEOPETUUYECKOTO MaTepHralia,
pacuMpeHre  KOHKpeTH3alHio 3HaHUH 110 pa3HO0Opa3HbIM BOIIPOCAM YIPABIEHYECKUX PELICHUH.



CamocrodrenbHas paboTa CTyI€HTOB IPEAYCMAaTPUBAET CIIEIYIOLINE BUIBL:

1. AyautopHasi caMmocTosiTeNIbHast paboTa CTYIEHTOB — BBIIIOJHEHNUE Ha CEMUHAPCKUX 3aHITHUSAX
3aJJaHUl, 3aKPEIUIAIOIIUX IOJyYEHHbIE TEOPETHUYECKHE 3HAHUS JIMOO pACIIMpPSIOIIUE HMX, a TakKxkKe
BBINOJIHEHHE PAa3HOOOPA3HBIX KOHTPOJIBHBIX 33JaHUN MHIUBUAYaJHHOTO HJIM TPYIIIOBOTO XapakTepa
(MOAroTOBKA YCTHBIX JIOKJIAZIOB MJIM COOOIIEHUI O pe3yibTaTaxX BBIIOJIHEHUS 3aJaHUN, BBINOJIHEHHE
CaMOCTOSITENIbHBIX POBEPOYHBIX PA0OT 110 UTOTAM U3YYEHUS OT/EIbHBIX BOIIPOCOB U TEM JUCIHUILINHBI);
2. BHeayauTopHas caMoCTOsITeIbHAs paboTa CTYI€HTOB — IOATOTOBKA K JIEKIIMOHHBIM M CEMUHAPCKUM
3aHATHUSIM, [IOBTOPEHHME U 3aKpeIUIeHME paHee M3YyYEHHOro TEOPETUYECKOro  MaTepualia,
KOHCIIEKTUPOBaHHE Y4eOHBIX TOCOOMI U NMEPUOINYECKUX U3JaHUMN, U3ydeHHe Npo0IeM, HE BBIHOCUMBIX
Ha JICKI[MH, HAMCAaHNE TEMAaTUYECKUX pedepaToB, BHINOIHEHHE MPAKTUYSCKUX 3aJaHUN, TIOATOTOBKA K
TECTUPOBAHUIO 10 AUCLUILIIMHE.

bonbiioe 3HaueHWe B MPENOJAaBAaHUU JUCLMILUIMHBI OTBOAMUTCS CaMOCTOSATEIbHOMY IIOUCKY
CTyAE€HTaMM HMH(GOpMALMK IO OTAEIbHBIM TEOPETHMUECKUM U MPAKTUYECKUM BOIIpOcaM U mpoliemMawm,
MOCKOJIBKY HEOOXOJMMO pa3BUBATh IPAKTHYECKHE NPO(PECCHOHANbHbIE HAaBBIKM YIPABICHUYECKOTO
MBILIICHHSL.

IIpy naHMpOBaHMM M OpraHU3alMKd BPEMEHU [UIsl M3YyYEHUS JOUCLUIUIMHBI HEOO0XOIUMO
PYKOBOJICTBOBAThCSl paboyel MporpaMMoi AMCHUIUIMHBI «YIPAaBICHUECKUE PELICHUs» U 00eCHeuuTh
NOCJIEI0BATEIbHOE OCBOEHUE TEOPETUYECKOT0 MaTepualla Mo OTAEIbHBIM BOIIPOCAM U TEMaM.

Haubonee nenecooOpa3eH clenyromuid MHOPSAOK H3Y4YEHUS TEOPETUYECKUX BOIPOCOB IO
JUCLIUIUINHE «YIPABJICHYECKUE PELICHUSI»:

1. U3yueHue cipaBOYHUKOB (CI0Bapel, SHIMUKIIONEAH) C LeTbI0 YACHEHHsI 3HAUS€HHUsI OCHOBHBIX
TEPMHHOB, TOHATHI, ONIPEICTICHUI;

2. N3yueHne yueOHO-METOIMYECKUX MAaTEPUAIOB JUIsl IEKIMOHHBIX U CEMUHAPCKUX 3aHITUH;

3. W3ydyeHue pexkoMeHIyeMOW OCHOBHOM M JIONOJHUTENIbHOM JUTEpAaTypbl U 3JIEKTPOHHBIX
UH(GOPMALIMOHHBIX HCTOYHUKOB;

4. VI3ydeHue NOTOIHUTEIBHON JHUTEPATyphl M SJIEKTPOHHBIX HH()OPMAIIMOHHBIX MCTOYHUKOB,
OIIpEJIeNIEHHBIX B pE3yJIbTaTe CaMOCTOSTEIBHOIO TIOMCKA HH(OopMaIuy;

5. CamocTosiTenpHas MPOBEpKa CTETIEHU YCBOSHHS 3HAHUI MO KOHTPOJBHBIM BOIIPOCAM W/WIIH
3aJaHUSM;

6. IloBTOpHOE M AOmNONHUTENbHOE (YINyOJIEHHOE) M3yuye€HUE PAacCCMOTPEHHOro Borpoca (TpH
HEOOXOIMMOCTH).

B mpouecce camocTosTensHOM pabOThl Hajl ydyeOHBIM MaTepUanoM PEKOMEHIYETCs COCTaBUTh
KOHCIIEKT, I'/Ie KPaTKO 3aIICaTh OCHOBHBIE MIOJIOKEHUS H3y4aeMOM TEMBbI, OTHOCSILUECS K HEU pa3IMYHOIO
pona rpaduku, cxeMbl U yepTexu. llepexoauTh K CIeayloIeMy pas3jenly MOXHO IOCie TOTo, Korja
IPEIUIECTBYIOIUI MaTepuall MOHAT U YCBOEH. B 3aTpyJHUTENBHBIX CIIydasX, BCTPEYAIOIIMXCSA NpU
U3YYEHUHU Kypca, HE0OXOAMMO 00paTUTHCS 3a KOHCYJIbTAallMel K IIPEroaaBaTesio.

IIpy u3yyeHun AMCLMILIMHBI HE PEKOMEHIYETCs HCIOJIb30BATh MaTEpHallbl, MOATOTOBIECHHBIE
HEU3BECTHBIMM aBTOPaMH, pa3MEUICHHbIE HAa HEO(PUIMATIBHBIX CalTaX HEAENOBOr0 COJEpIKaHuUs.
XKenarenbHo, 4TOOBI HCHIOIb3yeMble OMOIMOrpaduuecKrue UCTOUHUKY OBbIIIM M3/1aHbl B IOCIETHUE 3-5 JIeT.
OOyyaromuecs MpU BBIIOJHEHUH CaMOCTOSITEIbHOM paboOThl MOTYT BOCIOJIB30BAaThCA y4eOHO-
METOJUYECKUMH MaTepualaMH 10 IJUCHMIUIMHE «YIIPaBICHUECKUE PEIICHUS», NMPEACTABICHHBIMH B
JMEKTPOHHOW OWOIMOTEKE WHCTUTYTa, U MpeIHAa3HAUYEHHBIMU JJS MOATOTOBKM K JIEKIHOHHBIM U
CEMUHApPCKHUM 3aHATHM.

[lepeueHb OCHOBHBIX Y4EOHO-METOAMYECKUX MaTEpHUaJioB JJIs JIEKIMOHHBIX U CEMHUHAPCKUX
3aHATHUH NpescTaBlieH B paboueil mporpaMmme TUCIUILIHHBIL.

KoHnTponbp ayauTopHOi camMoOCTOSTENbHON paboThl ocyilecTBisieTcss B (GopMe IUCKYCCHH,
cobecenoBanusi. KoHTpoab BHEAyAUTOPHOW CaMOCTOATENbHON PabOTHl CTYIEHTOB OCYIIECTBIISIETCS B
¢dbopMe yCTHOTO UM MTUCHbMEHHOI'O OIpoca.

[IpomMexxyTOuHBI KOHTPOJIb 3HaHMW B (opMe 3adeTa OCYLIECTBISETCS MOCPEICTBOM
MUCHbMEHHOTO TECTUPOBAHMUS, BKJIFOYAIOIIETO BOIPOCHI U 3aJlaHUs JUIsl CAMOCTOSITEILHOTO M3YYeHUs, U
BbinosiHeHuss SCORM-3aianus.



Tema, pazaen

Ounas
dbopma

OuHo-
3a04Has

dopma

3aouH
ast

¢bopma

3a11aH1/151 JJISL CaMOCTOSITCIILHOU
paboTsl

dopma
KOHTPOJISL

1.  OcHoBBl Teopuu
NPUHSITUS PEIICHUIN

13

[loaroroBka K MpaKkTUYECKOMY
3aHSTHIO.

Pabota ¢ yueOHOI 1 cripaBOYHOM
JIUTEPATypPOU.

[ToaroroBka K TECTUPOBAHUIO.
Hanucanne TEMAaTUYECKUX
JIOKJIaJIOB, pedepara Ha
MPOOJIEMHBIE TEMBI.

TECTUPOBAHUE,
JoKIIan, pedepar,
KOHTPOJIbHASI
pabota

2. CylHOCTh W BHJBI
YIPABJICHUECKUX
pelIeHui

11

17

[ToaroToBka K MPaKTUYECKOMY
3aHSATHIO.

Pabora ¢ yueOHOMI 1 cripaBOYHOMN
JIUTEPATYpPOH.

[ToaroroBka Kk TECTUPOBAHUIO.
Hanucanue TEMaTHYECKHUX
JIOKJIAJIOB, pedepara Ha
MPOOJIEMHBIE TEMBI.

TECTUPOBaHUE,
nokiaa, pedepar,
KOHTPOJIbHAS
pabora

3. Meroasl npUHATUSA
YIPaBICHUYECKUX
pelIeHu

11

17

[ToaroroBka K MPaKkTUYECKOMY
3aHSTHIO.

Pabota ¢ yueOHOI U cripaBOYHOM
JIUTEPATypPOM.

[ToaroroBka Kk TECTUPOBAHUIO.
Hanucanne TEMaTHYECKUX
JIOKJIaJIOB, pedepara Ha
MpoOJIEMHBIE TEMBI.

TECTHPOBAHUE,
nokian, pedepar,
KOHTPOJIbHAsI
pabota

4. Ilponecc nmpuHATUA U
peanu3anuu
YIIPABIEHUYECKUX
petmeHuit

11

17

[TonroToBka K NpPakTHYECKOMY
3aHATHIO.

Pabora ¢ yueGHOMI 1 cripaBOYHON
JIUTEPaTypOi.

ITonroToBka K TECTUPOBAHUIO.
Hanucanne TEMAaTHYECKUX
JIOKJIaJ10B, pedepara Ha
MpoOJIEMHBIE TEMBI.

TEeCTUPOBaHUE,
nokiaa, pedepar,
KOHTpPOJIbHAS
pabora

5. OmnucaHue
HEOIPEJEIEHHOCTEH B
TEOpUHU MIPUHSATHUSA
pereHuit

11

17

[TonroroBka K NpPaKTHYECKOMY
3aHSATHIO.

Pabota ¢ yueGHOH 1 cripaBOYHON
JINTEPATYPOH.

ITonroToBka K TECTUPOBAHUIO.
Hanucanne TEMAaTHYECKUX
JIOKJIaJ10B, pedepata Ha
poOJIEMHBIE TEMBI.

TEeCTUPOBaHUE,
nokiaa, pedepar,
KOHTpPOJIbHAs
pabora

6. MogaenupoBanue B
TEOPHH TIPUHSATHS
peleHui

12

17

26

[lonroroBka K NpPaKTHYECKOMY
3aHSTHIO.

Pabora ¢ yueGHOMI 1 cripaBOYHON
JINTEPATYPOH.

[ToaroroBka Kk TECTUPOBAHUIO.
Hanmcanune TEMATHUYECKUX
JOKJIaJI0B, pedepata Ha
MpoOJIEMHBIE TEMBI.

TEeCTUPOBaHUE,
nokiaa, pedepar,
KOHTPOJIbHAs
pabora




[loaroroBka K MpaKkTUYECKOMY

3aHSTHIO.

PaGora c yueOHOI1 1 cripaBOYHOI |TEeCTUPOBAaHUE
7 SdderTusrocTs JuTepar ygﬁ b [[OKJIaI;[ eq;e ar
IIPUHUMAEMBIX 9 19 21 PATYPOH. - pedepar,

o [ToaroTroBka K TECTUPOBAHUIO.  |KOHTPOJIbHAS

peteHui

Hanucanue TeMaTUYeCKHX [padboTa

JIOKJIaJIOB, pedepara Ha

MPOOJIEMHBIE TEMBI.
HNTOI'O 59 88 128

5.2. YueOHO-MeTOAMYECKOE 0DecnedyeHne CaMOCTOSATEIbHOI pad0oThl 00YYaIOIINXCH
VY4ebHO-MeToIn4YecKoe 0becrieueHre CaMOCTOSATENIbHOW PadOThl 00YJaIOIUXC OTPAXKEHO B 1.7
paboyeii mporpaMMBbl AUCHUIIIHHBL « Y TIPaBICHYECKHUE PEIICHUS.

6. KOMILUIEKTBI OHOEHOYHBIX MATEPHAJIOB JUJIsi TIPOBEJIEHUSA
IMPOMEKXYTOYHOM ATTECTAIIUU OBYYAIOIIUXCSA 1O JUCIUTIJINHE

6.1. Ilepeuenb KOMIETEHINH ¢ YKa3aHUEM ITANOB UX (opMHPOBAHMS B MIPOLEcCe OCBOEHUS
0o0pa3oBaTeJIbHOM MPOrPaMMBbI

OcBoeHMe OUCIHUILIMHBI HAITPABIIEHO HA (HOPMUPOBAHUE:

YHUBEPCAalbHblX Komnemeﬂum?

YK-1 CriocobeH ocymecTBIsATh MOUCK, KPUTHIECKUH aHaIU3 U CUHTE3 HH(OPMAINH, IPUMEHSTH
CHCTEMHBIN TIOAXOJ JUISl PEILICHNS TIOCTAaBICHHBIX 33134

VYK-2 CnocobeH onpenensTh KpyT 3a/1a4 B paMKax OCTaBJIEHHOM LI€JIM U BEIOUPATh ONTUMAJIbHBIE
CIOCOOBI X PEIICHUS, UCXOIS M3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB M OTPAaHUICHUH

YK-10 CriocobeH nmpuHIMaTh 000CHOBAaHHBIE YKOHOMHYECKUE PEIICHHUS B Pa3IMYHBIX 00JIACTIX
KU3HEIEATEIIBHOCTH

obwenpogheccuonanbHuIX KOMnemeHyul

OIIK-1 CnocoOeH mnNpuUMeHATh 3HaHUS (HAa TPOMEXKYTOYHOM YPOBHE) HSKOHOMHUYECKOM,
OpPraHU3allMOHHOM, YIIPABICEHYECKOW, COLMOJIOTMYECKOM M IICMXOJIOTMYECKOM TEOpUH, POCCHHUCKOrO
3aKOHOJIATENILCTBA B YaCTH pabOTHI C IEPCOHATIOM IPU PEIIEHUH NMPO(heCCHOHAIBHBIX 3a/1a4

JlaHHBIE KOMIIETEHIIMH (POPMHUPYIOTCS B TPOLIECCe U3YUEHUS AUCIUILIMHBI HA JABYX JTarax:

stan | — TeKyImuii KOHTPOJIb;

9Tan 2 — MPOMEXYTOUHas aTTeCTaLUs.

6.2. Onucanue noka3sareJeii M KpuTepyeB OLICHUBAHUS KOMIIETEHIIUI HA Pa3JIMYHBIX 3Tanax
HX (p)OPMHPOBaHUS, ONIMCAHUE IKAJ OLCHNBAHUSA

OreHKa KOMITETEHIIMH Ha Pa3IMYHBIX dTanax ux (GOpMUPOBAHUS OCYIIECTBISIETCS B COOTBETCTBUU
¢ TlonmoxxeHremM O TEKyIIeM KOHTpOJIE M MPOMEXKYTOUHOW aTTecTanuu, [lomokeHnem o OauibHOM U
PEUTHHTOBOM CHCTEMaxX OIICHMBAaHUS M TeXHOJorndeckoi kaproil mucuuruimebl (IIpunoxenue 1),
OpUHTHIMU B IHCTUTYTE.

6.2.1. Ilokasamenu u Kpumepuu OYeHUBAHUAKOMNEMEHYUI HA SMane mekyujeco KOHmpoJis

Ne ni/n| Iloka3aTenn oneHUBAHUS Kpurepumn oueHnBanus Ixana
OLICHUBAHMS
1 |[Tocemenne wu pabora Ha|l. Ilocemenune 3aHATHIl: a) moOcelIeHHUE 0-35

JIEKIMOHHBIX U IPAKTHUYECKUX |JIEKIIUOHHBIX M MPaKTUYECKUX 3aHATUH, O)
3aHATUSAX  (cobecenoBaHue,|coOII0A€HNE TUCIUITIIHBI.

KOHTPOJIbHAS pabota,|2. Pabora Ha JEKIMOHHBIX 3aHATUSAX: a)
KPYTJIBINA CTOJ U IUCKYyCCHUA) [BEIEHHME KOHCIEKTa JeKIHi, ©) ypoBeHb
OCBOCHHS TEOPETUYECKOr0 MaTepuana, B)
aKTUBHOCTb Ha JEKIUH, YMEHHE
(hopMyIHpOBaTh BOMPOCHI JIEKTOPY.

3. PabGora Ha mNpakTMYECKHX 3aHATUAX: Q)
YpOBEHb  3HaHUA  y4eOHO-IIPOrPaMMHOTO
Martepuanga, 0) yMEHHE BBIIIOJIHATH 3aJaHus,
IIPEyCMOTPEHHbIE MPOTrPaMMOi  Kypca, B)
MPAKTUYECKHE HAaBBIKM PabOThI C OCBOCHHBIM
MaTepHATIOM.




IIuceMenHoe 3a1anue

1. HoBu3Ha TekcTa: a) akTyaJbHOCTb TEMBI
HUCCIIEIOBAaHUS; 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B MOCTAaHOBKE IMPOOJIEMBI,
(dbopMylIMpoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTaHOBJIIGHMM HOBBIX CBsI3eH
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPallMOHHbIX); B) yMEHHE pabdoTaTth C
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEepaTypou,
CUCTeMaTHU3UpOBaTh U  CTPYKTYpPHUPOBATh
MaTepHal; T) SBICHHOCTh aBTOPCKOW MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXIEHUH; JI)
CTMJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
KAHPOBBIX YEPT.

2. CreneHb pacKpbITHsS CYIIHOCTH BOIMpOCa: a)
COOTBETCTBUE IUIaHA TeMe IMHCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COACPKAHUS TEME U
IUIaHY MHUCBMEHHOTO 3aJaHusl; B) IOJHOTa U
rilyOuHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTH
Croco00B U METOJI0B PabOThl ¢ MAaTEPUATIOM; JT)
YMCHHE 00001maTh, JeNaTh BBIBO/IBI,
COTOCTABJIATh PA3IMYHBIE TOYKHU 3pPEHUS IO
0JIHOMY BoTpocy (rpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HMCTOYHHKOB: a)
OLIEHKa UCIIOJIb30BaHHOM JUTEPATYPHI:
MIPUBJICYEHBI M HauboJiee M3BECTHbIE PabOTHI
0 TeMe HCCIeNoBaHUs (B T.4. JKypHAJIbHBIC
nyOJIMKaluu  TMOCIEAHUX JIeT, IOCJeIHUe
CTaTUCTHYECKUE JIaHHBIC, CBOJKH, CIPAaBKH U
T.1.).

4. Cobmronienre TpeboBaHMi K 0)OPMIICHHIO: Q)
HACKOJIbKO BEpPHO OQOPMIIEHBl CCBUIKM Ha
UCTIOJIB3yEMYIO JTUTEpaTypy, CITHCOK
auTepatrypel; 0) OIIEHKa TI'pPaMOTHOCTH H
KYJIbTYpBI U3JI0KECHUS (B T.9.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIQJICHHE
TEPMUHOJIOTHEN; B) coOIt0/IeHre TpeOOBaHUH K
00BEMY MUCEMEHHOTO 3a/IaHUsl.

0-25

HpaKTqucxoe 3aaHuc

1. Ananmu3 mnpoOneMbl: a) YMEHHE BEpHO,
KOMIUIEKCHO M B COOTBETCTBHH  C
JeUCTBUTENIBHOCTBIO  BBIJCTUTh  NPUYMHBI
BO3HUKHOBEHHUSI TPOOJEMBI, OINHCAaHHOW B
MPAKTUYECKOM 33aHUH.

2. CtpykTypupoBaHue MpoOJieM: a) HACKOJIBKO
YeTKO, JIOTHYHO, TOCJIEAO0BAaTeNIbHO  ObUIH
M3JI0’KEHBI MPOOJIEMBI, YYACTHUKU MPOOIEMBI,
MOCTIEJICTBHS TPOOJIEMBI, PUCKH JIJIsl OOBEKTA.
3. [IpennoxxkeHue cTpaTern4ecKnx aJbTePHATUB:
a) KOJMYECTBO BapUAHTOB peIICHHs MPOOIEMBI,
0) yMeHHE CBsA3aTb TEOPUIO C MPAKTHUKON NpHu
peleHn: mpoodIeMm.

4. OOocHOBaHHME pEIIEHUs: a) HACKOJIbKO
apryMEHTHpPOBaHA  MO3MIMS  OTHOCHUTEIHHO
MPEUIOKEHHOTO  PEIeHHUs]  MPaKTHYECKOro
3aJJaHuS; 0) YPOBEHb BJIaJICHUS
npo¢eCCUOHAITBPHONW TEPMUHOJIOTHEH.

0-50




5. Jlorn4HOCTh WBNOXKEHUS MaTepuana: a)
HAaCKOJIBKO COOJIIOICHBI OOIIETTPUHSATHIC HOPMBI
JOTMKA B TPEAJIOKEHHOM  pEllIeHuHu, 0)
HACKOJIBKO TPEIONKCHHBIN TIJIaH MOXKET OBITh
peaIn30BaH B TEKYIIUX YCIOBHSX.

6.2.2. llokazamenu u Kpumepuu oyeHU8aHuUs
KOMNemeHyul Ha dmane npomedCcymoyHou ammecmayuu

IIpomesxyTouHas aTTecTanys Mo AUCLUILIMHE IPOBOAUTCSA B (popMe 3auéTa B BHJIE BHINOIHEHUS
TECTUPOBAHUS H/UIIM UTOTOBOI paboTEHI.

WtoroBele 3afaHus pa3pabaThIBalOTCS 110 OCHOBHBIM BOIIPOCAaM TEOPETHUYECKOI'O MaTepuaia U
IIO3BOJISAIOT OCYILECTBIIATH IPOMEKYTOYHBIM KOHTPOJIb 3HAHUN U CTEIIEHU YCBOCHUS MaTepHaa.

IIpn mpoBeneHnM NMPOMEKYTOYHOM ATTECTALMU CTYIEHTOB II0 JUCLUUIUIMHE «YIIPABJICHYECKUE
peLeHHs» MOTYT (DOPMUPOBATHCSI BAPHAHTHI TECTOB, OTHOCSIIUXCSA KO BCEM TeMaM JUCIUTUINHBL.

OneHka 3HaHUH CTYJEHTOB OCYILECTBJIAETCS B COOTBETCTBMU ¢ [lonokeHuem o OaylibHOM U
PEUTUHIOBOM CHCTEMAX OLICHUBAHUs, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKON KapTON AUCIUIUIMHBI

Ne IHoxa3arenu oueHUBAHUA Kpurepun onennBanus Hlkana
n/n OLICHUBAHMS
1 [Hhrorosas pabora KomgecTBo 6a/u10B 3a TeCT MPOMOPIHOHATBHO 0-25
KOJIMYECTBY IPAaBUIBHBIX OTBETOB HA TECTOBBIE
3amanus.  [locme  TIPOXOXKACHHST — TecTa

CYMMHDPYIOTCS PEC3YJIbTAThl BBIIIOJIHCHHA BCCX
3aJJaHUil 1)1 BBICTABJICHUS 06[116171 OLICHKH 3a
TCCT.

6.3. TunoBble KOHTPOJILHBIE 32JaHUS WM HHbIe MATepHaJIbl, HeOOXOAUMbIe Il OLeHKH
3HAHMI, YMeHMii, HaBbBIKOB W (WJIH) ONbITA [IeATEJbHOCTH, XaPAKTePU3YIOLUUX 3Talbl
(popmupoBanus KoMIeTeHUMIT B polecce 0CBOEHHUsI 00pa30BaTe/bLHON MPOTrpaMMbl

6.3.1. Tunogvie konmponvHble 3a0aAHU UTU UHBLE MAMEPUATIbL
Ha amane mexkyuwe2o KOHmpOoJis
Ilocemenne U padoTa HA JIEKIMOHHBIX M NPAKTHYECKHUX 3aAHATHUIX (co0eceloBaHHE, KOHTPOJIbHAs
padoTa, KPYIJblii CTOJ U ANCKYCCHS)

[Ipu npenonaBaHuy TUCHUIUIMHBI «YTPaBIE€HUYECKUE PELICHUs» MPUMEHSIOTCS pa3HOoOOpa3HbIe
o0Opa3oBaTeNbHbIE TEXHOJIOIMH B 3aBUCMMOCTH OT BUJA U 1ieNieil yueOHbIX 3aHATHM.

Teopernueckuii MaTepuan u3naraeTcs Ha JIEKIIMOHHBIX 3aHATUAX B cleAyoIuX Gopmax:

- IpoOJIEMHBIE JICKIUH;

- neKuusa-oecena;

- JeKIMH ¢ pa300pOM MPAKTUUYECKUX CUTYaIUH.

[IpakTuueckue 3aHATHS MO JUCHUILUIMHE «YTPaBICHYECKHE PEIIEHUs» OpPUEHTHUPOBAHBI Ha
3aKpeIIEHUE TEOPETUYECKOr0 MaTepualla, M3JI0)KEHHOIO Ha JIEKIIMOHHBIX 3aHATHAX, a Takke Ha
NpUOOpETEeHNE JIONMOJHUTENbHBIX 3HAHWW, YMEHUH U NPAKTHUECKUX HAaBBIKOB OCYIIECTBICHUS
npoeCCUOHATIBHON  JIeATENbHOCTH TOCPEACTBOM AKTUBU3ALMM M YCWJIEHUS CaMOCTOSITEIIbHOM
JESATETLHOCTH 00yUJarOIINXCA.

BosIbIIIMHCTBO MPAKTUYECKUX 3aHATUI TPOBOJIATCS C IPUMEHEHHEM aKTUBHBIX OpPM 00yUYeHHUs, K
KOTOPBIM OTHOCSTCS:

1) ycTHBIH OIpoc 00y4aroUXcs ¢ 3JeMEHTaMH Oeceibl U TUCKYCCUH 110 BOIIPOCaM, BHIHOCUMBIM
Ha MPaKTUYECKUE 3aHATHUS;

2) rpynnoBasi paboTa o0ydaromuxcs, Mpeanoararomas COBMECTHOE 00CYXIeHUE KaKoU-110o
po0iieMsl (Bompoca) U BEIPaOOTKY €JMHOTO MHEHUS (TIO3UIIMH) 110 HEeW (METO/1 TPYIIIOBOT0 O0CYKIEHUS,
KPYTJIBIN CTOMN);

3) KOHTpOJIBbHAsA PaboTa MO OTAEIBHBIM BOIIPOCAM, LIEJIbI0 KOTOPOH SIBJISAETCS IPOBEPKA 3HAHUH U
YPOBHS IIOJITOTOBJIIEHHOCTH ISl YCBOEHHsI HOBOT'O MaTepHalla 1o JUCLIUIUINHE.




Ha cemunapckux 3aHATHIX OLEHUBAIOTCS U YUUTHIBAIOTCS BCE BUJIbI aKTUBHOCTHU: 1) BBICTYIUIEHHE
C IOKJa/ioM, 2) 3ammura pedepata, 3) BHIIOTHEHUE KOHTPOIBHBIX PadoT, 4) IPOBEIACHHE JIEIOBOM UTPHI.

1. B teuenue cemectpa oOyyaromiemMycs HEOOXOIMMO BBICTYNHTH C paHEe MOATOTOBICHHBIM
JIOKJIQJIOM Ha MPAKTUYECKOM 3aHATHU. OLIEHWBAeTCS KOJIWYECTBO HE MEHEE YeM JBYX BBICTYIUICHUH.
Kaxxgoe BeicTyIuieHue olieHuBaeTcs B 2 Oama. Eciu cTyAeHT BBICTYIWI ¢ IBYMsI IOKJIa/laMU B CEMECTPE
HA MaKCHMAaJlbHBIM Oajul, TO HAYUCISIETCS elle OAuH Oayn 3a crapaHue. Takum oOpasom, obiiee
KOJIMYECTBO OAJJIOB B CEMECTPE 3a IaHHBIN TUI pPabOThI — 5 0aIoB.

Kpurepuu onenku:

- peub yBepeHHasi, TpaMOTHasd, [0 TeMe JI0KJaa, COOII0CH PeryiaMeHT BBICTYIUICHUS 5 MUHYT —
16,

- BBICTYIUICHHE COJIEP)KMT BBOJHYIO, BKJIIOYass 0030p JHUTEpaTyphl, COJACPKATEIbHYIO U
3aKJIIOYUTEIBHYIO YACTH; COTIPOBOXKIACTCS IPe3eHTalMeH, cocTosmei u3 4-8 cnaiino — 1 6.

s BbIcTaBlieHUs OajIoB HEOOXOIUMO MPHUKpENnuTh B cuctemy Moodle noAaroToBieHHYIO
MPE3CHTALHIO.

TeMsl k nokinangam npuBeneHsl B [Ipunoxennn 2.

2. Ha 3ansaTusx oOydJarommecs Takxke 3amumarT pedepar. 3ammTa pedepara OleHUBaeTCsS B 5
6amnoB. [Ipesentanus 3arpyxaetcs B cucremy Moodle.

Kputepun omieHKH 3alIUThI pedepar:

- peub YyBepeHHas, TIpaMOTHas, cojJepkaHue pedepara pacKpbITO, TMPEACTaBICH 0030p
JUTEPaTyphl, COONIIOAEH PErJaMeHT 3alluThl 5 MUHYT — 3 0.;

- 3aI1UTa COMPOBOXKIACTCS MPE3CHTaNMeH, cocTosei u3 10-15 craiinos — 2 0.

[Ipe3enTanus BeimosHseTcs B penakrope MS PowerPoint. (hopmar ¢aiina .ppt mubdo .pptx)

CtpyKTypa nmpe3eHTallH:

- TUTYJBHBIN cnaiiy (ykazanue tTembl, OO crynenTa, rpynmsl 4 T.1.);

- BBOJIHBIH Caii/1 (OCHOBHBIC LEJIH CO3JaHMsI IPE3ECHTAIINH );

- OCHOBHBIE CJIaliJIbI (OTpaXKaroT coJiepKaHue TeMbI pedepaTa);

- 3aKJIIOYUTETIbHBIC CIIali1bl (OCHOBHBIE BBHIBOJIBI);

- CITUCOK MCIOJIb30BAHHBIX MCTOYHHUKOB (HA MOCIEAHEM Cllaiiie He0OXOIMMO MPUBECTH CITMCOK
HCTIOJIb30BAaHHBIX UCTOYHUKOB, 0ohopmiieHHbIN B cooTBeTcTBUU ¢ ['OCT He cTapiie 5-neTHero u3ganus ¢
MOMEHTA BBINIOJIHEHUS pabOThI).

3. K ayautropHoit paboTe OTHOCUTCS BBHINOJHEHHE KOHTPOJBHBIX paboT (hopmupyembie
kommeTennuu: OITK-1).

KonTponbHast paboTa mpoBOIUTCS 1O OTAEIBHBIM BOIIPOCaM, LIEIbI0 KOTOPOH SBISIETCS TPOBEPKa
3HaHUH CTYJICHTOB M YPOBEHB MOJTOTOBJICHHOCTHU IS YCBOGHHUSI HOBOTO MaTepHalia Mo JAUCHUILTHHE. 3a
BeCh nepuo 00ydeHus OyneT mpoBeeHO 2 KOHTPOIBHBIX Pa0OTHI, KaXk/1as U3 KOTOPHIX OI[EHUBAETCS B 5
0ayuIoB: 3a Ka1oe 3amaHue Hauucisercss onauH Oamn. KoHTponpHas paboTa MpOBOAMTCS MHCHMEHHO.
BrinmonHeHHbIe Ha 3aHATUAX KOHTPOJIbHBIE paOOThI MPOBEPSIOTCS MPENOoIaBaTeNIeM, 3aTeM JOJKHBI OBITh
choTorpadupoBaHbl 00yUaIOIIUMCS U MPUKPETICHBI B cucteMy Moodle.

3ananus MOTYT OBITH B (pOpME OTKPBITHIX BOMPOCOB, BOIPOCOB C BapHaHTaMM BBIOOpA OTBETA,
CUTYaIlMOHHBIX 33J[a4, pEIICHH 3a/1a4.

3ananus K KOHTPOJIbHOU padoTe mpuBeaAeHb! B [Ipunoxenun 3.

4. Ha 3anstusix oOyyaroluecs: IpoBOJAT JesIoBYy0 UTpy (hopmupyembie komnerenuuu: OINK- 1,
V1,V2,¥10).

3a/aHue 3aKIoyaeTcs B pa3paboTKe CUTYallMOHHOM 3a/1aun (Kelca) WiTh IeJI0BOM UrPHI 110 TEMaM
TUCIUIIIMHBL W OPTraHM30BaTh Ha 3aHITHM KOMAaHAHYIO paboTy IO peHieHuio pa3paboTaHHOTO
Keiica/ydacTuio B JIeJIOBOM urpe. Bpems pemieHus keiica/mpoBeNeHHs JIETIOBOM WIPhl HA 3aHATHH
coctapiisieT He Oonee 10-15 munyt. CozmeprkaHue Keica/1el10BOM UTPHI 3arpy>kaeTcst i OLEHUBAHUS B
cucteMy Moodle. Ilepen nmpoeaeHuem u 3arpy3koit B Moodle HeoOXoauMo coriacoBaTh COAEpPIKAHUE
Keiica/1e10BOM UTPHI C MPEToAaBaTeNIeM.

Pa6ora ouienuBaercs B 5 6aiios:

- BbIOpaHa akTyaiabHas TeMa Kelica/nenooit urpsl (1 6.);

- YKa3aHa TeMa JUCITUIUIMHBI, B paMKaX KOTOpou pa3zpaboTaH keiic/aenoBas urpa (1 6.);

- YCIIOBUS ¥ 3a/1aHUsI CHOPMYTUPOBAHBI YETKO, TEPMUHBI U TIOHATHUS UCTIOTB3YIOTCS MPABUIIHHO, B
3aJIaHUM COJIEPKaTCs He MeHee TpexX Bompocos (1 6.);

- yKa3aHbl HICTOUYHUKH JINTEPATYpPbl, HA OCHOBE KOTOPBIX COCTaBJIeH Keiic/nenosas urpa (1 6.);

- OpraHn3oBaHa paboTa Mo penieHuIo Kekca/eoBor UTPhl Ha TpaKkTUYecKoM 3ansatuu (1 0.).



IIuceMeHHOe 3a/1aHue

K nucpbMeHHBIM 3a1aHusAM OoTHOCATCS: pedepat (popmupyembie komnereHmu: YK-1, YK-2, VK-
10) u TexcThl noknanoB (popmupyembie komneteHuu: YK-1, YK-2, VK-10, OIIK-1).

1. Lenpto pedepara sBisiercss 0000LICHHE M CHCTEMAaTH3alMi TEOPETHYECKOro MarepHajia B
paMKax ucciaenyemMon mpoosieMsl.

B nporiecce BbInoMHEHNUS pa0OTHI PEIIAIOTCS CIEAYIONINE 3aJauu:

1. ®opmupoBanre HHGPOPMAITMOHHOMN 0a3bI:

* aHAJIU3 TOYEK 3PEHUH 3apyOe)KHBIX M OTEUECTBEHHBIX CIICIIUAUCTOB B 00JACTH AUCUUIUINHBL,

* KOHCHIEKTHPOBAaHUE U pedepupoBaHME NMEPBOMCTOYHHKOB B KauecTBe Oasbl Uil CpaBHEHUS,
MPOTUBOMOCTABJICHHUSI, 0000IIECHNUS;

* aHaJIM3 U 0OOCHOBAHUE CTENIEHU U3YUYEHHOCTH UCCIIEyeMON IPOOIEMBI;

* MOATOTOBKA OMOIMOTPadUIECKOTO CITUCKA UCCIICTOBAHMSI.

2. ®opMyIHUPOBKA aKTyaJIbHOCTU TEMBI:

* OTpa’KEHUE CTETNICHN BAXKHOCTU MCCIIETYEMOM MPOOIeMbl B COBPEMEHHOW TEOPUH H MTPAKTHKE;

* BBISIBJICHHE COOTBETCTBHUSI 3a/1a4aM TEOPUU U IPAKTUKH, PEIIAEMbIM B HACTOSIIIEE BPEMS;

* OTIpe/ICTICHNE MECTa BRIOPAHHOM JIJIsl HCCIIEAOBAHUS MPOOJIEMBI B IUCIUTLTHHE.

3. ®opmMynupoOBKa LT U 3a/1a4 padOTHhI:

* M3JIO)KEHHE TOTO, KAKOW KOHEUHBIH PE3yNbTaT MPEAIOJIaraeTcsl MOIYYUTh MPU MPOBEACHUU
TEOPETUUECKOT0 UCCIIEIOBAHMUS;

* yeTKas (HOpMYJTHPOBKA IIETH U Pa3JICICHUE MPOLIECCa € JOCTHKCHHUS Ha ITaIlbI,

* BBISIBJICHUE OCOOCHHOCTEH pelieHus 3a1ad (3aa4u - 3TO T€ ACHCTBUsI, KOTOPbIE HEOOXOAUMO
HOPEIIPUHSTD JUIsl TOCTUKEHUS TIOCTABJIEHHON B paboTe LENH).

B pesynbrare Hanucanus pedepara oOydaromuiics U3ydaeT U aHaau3upyeT MHPOPMAIMOHHYIO
0a3y C LeNbl0 YCTAaHOBJIEHHUS TEOPETUUYECKUX 3aBUCUMOCTEH, (OpMyIMpyeT NOHSITUMHBIN amnmnapar,
OTpeieNisieT aKTyadbHOCTb, IIENb U 3aa4i PabOThI.

OO0s3aTeNbHBIME COCTABISIIOIIMMHE dJIeMEHTaMHU pedepara sBIIOTCA:

* TUTYJBHBIN JUCT;

* COo/IepKaHMUE;

* BBEJICHHE;

* OCHOBHOE COJIEpXKaHNe, pa3/eliecHHOe Ha pa3ieibl (maparpadbl, MyHKTHI, MOIMTYHKTHI), pACTIOI0KEHHBIC
Y TIOMMEHOBAHHbIE COTJIACHO IJIaHy; B HUX apryMEHTHUPOBAHO U JIOTHYHO pacKpbIBaeTCsl U30paHHas TeMa
B COOTBETCTBHHM C TIOCTaBJICHHOW IIENbIO; 0030p JIMTEpaTyphl; OINMCAaHWE NPUMEHSIEMBIX METOJIOB,
UHCTPYMEHTOB, METOJIUK, POIElyp B PaMKax T€Mbl MCCIIEOBAHUS; aHAJIN3 IPUMEPOB POCCUHCKOTO U
3apyOeKHOTO OIIBITA, OTPAKAIOIIUX TEMY UCCISIOBAHHS U T.]I..

* 3aKJIIOYCHHUE;

* CITUCOK MCTIOJIh30BaHHBIX HCTOUYHUKOB,

* IPUIIOKECHHUS.

TpeboBanust kK 0HOPMIICHUIO TPAKTUIECKUX PAaOOT MpeACTaBIeHBl B METOAMYECKUX YKa3aHHUIX K
COJIEpKAHNI0, OPOPMIICHUIO U KPUTEPHUSIM OLICHUBAHUS MUCbMEHHBIX, MPAKTUUYECKUX U J1TAOOPAaTOPHBIX
paboT, yTBEp>KACHHBIX perreHneM HaydHO-MeTOAMYECKOro COBETa.

Pedepar onenuBaercs B 10 6amioB. Kputepuu onenku pedepara:

- JIOTWKA TTOCTPOEHUS TIJIaHa M M3J10KeHus marepuana (1 0.);

- MBICJIH ¢(HOPMYTHUPOBAHBI YETKO, TEPMHUHBI M IOHATHUS UCIIONIB3YIOTCS paBUiIbHO (1 6.);

- BBITIOJIHEHBI TPeOOBaHUS 1O CTPYKType U odopmieHuto pedepata (1 6.);

- TeMa MOJHOCThIO packpsriTa (3 0.);

- HAIM4YKe apryMEeHTHUPOBAHHOM TOUYKH 3peHus asropa (1 0.);

- HAJIMYWe JUCKYCCHOHHBIX BompocoB (1 0.);

- Hamuyue Oosee 10 MCTOYHMKOB, BKIIOUYask MOHOrpaduu, ydyeOHble TOCOOUS, MEPUOANIECKHE
W3/IaHUsI, B TOM YHCJIE HE MeHee 5 uCTOuHUKOB He mo3aHee 2017 roga uznanus (1 6.);

- aKTyaJIbHOCTb NpeicTaBieHHol nHdopmarun (1 6.).

[TpumepHas TemaTuka pedepaToB ¥ HOMEP TEMBI IS BHITOJHEHHS pedepaTa omnpenensiercs: mo
tabmnuie, npuBeaeHHo B [Ipunoxenun 4.




2. B Teuenue cemecTpa oOydaromiemMycsi HE0OX0AMMO MOJATOTOBUTh HE MeHee 2 TOKIaa0B. TeMbl
JOKJIaJIOB B paMKax TPYIIbI HE JOJDKHBI Mepecekarbes. Kakaplid MOKIan Kak MUCbMEHHas pabota
orieHuBaeTcsa B 2 O6aia. Kpurepun orieHKkd: TeMa JO0KIJIaa pacKpbiTa coaepkareabHo — 1 6., B Jokmame
BBITIOJTHEH 0030p JIUTEPaTypPhI 10 HE MeHee 5 ncTOYHUKaM — 1 6. Eciiu cTyAeHT moAroTOBWII [1Ba AOKIIaaa
B CEMECTpPE Ha MAaKCUMAaJIbHBIN 0aJI1, TO HAYUCIISETCS ele OJMH O0allI 3a ctapanue. TakuMm o0pa3om, obriee
KOJIMYECTBO OAJIJIOB B CEMECTPE 3a JIAHHBIN TUIT paOoThI — 5 6ayioB. J{iist BeICTaBICHMS 0AJUIOB B CUCTEMY
Moodle HE00X0IUMO 3arpy3uTh TE3UCHI JIOKJIaa CO CTUCKOM JINTEPaTyphbl U1 0OPMIICHHBIMU CCHUIKAMU
Ha KK/l HICTOYHUK JINTEPATYPHI.

TeMsl k nokinanam npuBeneHsl B [Ipunoxennn 2.

IIpakTH4Yeckoe 3a/1aHue

K mpakTuuyeckum 3aiaHusIM OTHOCSTCS: Keic (dpopmupyembie komnerenimn: YK-1, YK-2, VK-
10), uccinenoBarenbckas padora (popmupyemsie kommnerenuuu: YK-1 (Y1, V2, V3, V4), YK-2 (V1, V2,
¥3)), cocraBnenue cxem u tabmur (YK-1, V1).

1. Keiic - onucanue peaibHbIX SKOHOMHUYECKUX, COITMATIBLHBIX U OM3HEC-cuTyanuid. O0yuaromuecs
JIOJDKHBI MCCIIEZIOBATh CUTYAIMIO, pa3o0paThCcsi B CyTH MPoOIeM, MPEIOKUTh BO3MOXKHBIE PEIICHUS U
BbIOpaTh Jydinee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha pealbHOM (PAKTUUYECKOM Marepualie WIu JKe
MPUOJIMKEHBI K PeasIbHON CUTYaIlUH.

Lenpb kefica - HAYYUTh 00YYAIOIIMXCS aHATM3UPOBATH MPOOJIEMHYIO CUTYaIIHI0, BOSHUKIIIYIO TTPH
KOHKPETHOM TIOJIOKEHUHU JIeNl, W BBIPA0OTATh pEIICHUE; HAy4YWTh paboTaTh ¢ HH(DOPMAIMOHHBIMU
UCTOYHUKAMHU, iepepadaThIBaTh €€ U3 0JTHOM (POPMBI B APYTYIO.

B npotiecce BbInonHeHNs Kelica pelaroTes CIEyIOINe 3aJaun:

» ®opMUpOBaHUE U Pa3BUTHE HHPOPMAIIMOHHOW KOMIIETEHTHOCTH;

* PazBuTHe yMeHMI UCKATh HOBBIC 3HAHUS, AHAJTU3UPOBATH CUTYAIIHNH;

* Pa3BuTHE HABBIKOB CAMOOPTraHU3AIIUU, CAMOCTOSITEIHOCTH, MHUIIHMATUBHOCTH;

* PazBuTHe yMeHUI IPUHUMATD PEIICHUS, apTyMEHTHPOBATH CBOIO TTO3UIIHUIO.

OO0s13aTENbHBIMU COCTABJISIONIMMHE JIEMEHTaMU Kelca SBISIOTCS:

* TUTYJBHBIN JTUCT;

* OCHOBHAs 4acTh;

* 3aKJII0YECHHUE;

* CIIMCOK MCIOJIb30BaHHBIX HCTOYHHUKOB;

* MPUITOKECHUS

TpeboBanust K 0QPOPMIICHHUIO MPAKTUIECKUX PAOOT MpeCTaBlIeHbl B MEeTOANUECKUX yKa3aHUSIX K
coJiep)aHuto, OPOPMIICHUIO U KPUTEPHUSAM OIICHUBAHUS MUCHMEHHBIX, TPAKTUYECKUX U JIAOOPATOPHBIX
paboT, yTBEpKACHHBIX pelieHrneM HaydyHo-MeToAMuecKoro coBeTa.

Conepsxanue kericoB npuBeaeHo B [Ipunoxennn 5.

Keiicbl comepkarT mpakTUYECKHWE CUTyallMd B cdepe YIpaBIIEHYECKUX pEeIIeHHUH, Tpelyromue
pelieHus: Ha OCHOBE MCIOIb30BaHUS TEOPETUUECKUX 3HAHUM, TTOTYYECHHBIX B X0J1€ U3YUEHUSI MAaTEPHAIIOB
MO TUCLMIUINHE.

AJTropUTM peleHus Keca 10JKeH ObITh CIeAYIOLINI:

1) mpoaHanu3upoBaTh MPEIIOKEHHYI0O WH(OPMAIINIO, BBIICIUTh 3HAYNMbBIE JIETAIA U JaTh UM
OIICHKY;

2) UCTONB3Ysl TEOPETUYECKHE OCHOBBI MO JUCIMILIUHE, OMPEACTUTh BO3MOXKHBIC HAMPABICHUS
pENICHUS TTOCTABJICHHBIX 3371a4 M OTBETUTH HA BOIIPOCHI K KAKIOMY KEHCY;

3) apryMeHTHpPOBAHO BHIOPATH TyUIIIee U3 PACCMOTPEHHBIX HAIIPABJICHUHN PEIICHUS MOCTABIEHHBIX
3azad.

AHanu3 Mo MPUBEIEHHOMY BBIIIE aJTOPUTMY HEOOXOAMMO CHeNaTh KaXKIOMY OOydarolemMycs
MACbMEHHO U CaMOCTOSITeNIbHO. KaXK/TbIi1 00y4JaromIuiics: BBITIOMHSET BCE KEHCHI.

TpeboBanus k opopmiieHuto paboT: obmmmii 06beM padoThl cocTaBisieT 1-2 crpanuibl (Microsoft
Word, mipudt Times New Roman, pazmep 14, uatrepBan «oIuHaApPHBIN).

Kputepun oneHkm kaxaoro keiica: odopmieHue, 0OOCHOBAaHHOCTh OTBETa U CCBHUIKM Ha
WMCTOYHHMKHU JUTEpaTypbl (He meHee aAByX) (1 Gamr), momHorta orBetoB (1 Oamn). Ilpu HecoOmoaeHUN
MUHUMAQJIBHOTO OOBeMa pabOThl, OTCYTCTBHHM CCBUIOK HAa HWCTOYHUKH JIUTEPATyphl KEWUCHI He
orieHuBarTCsA.B Moodle MOXHO MPUKPETIIATH KEHCHI KaK M0 MEPEe WX PEIICHUs, TaK U OTHUM (anIoM.




2. ObyuaromeMycst He0OX0IMMO BBIMOJIHUTH UCCIIEA0BATEILCKYIO PabOTy, KOTOPasi IPEACTaBIISIET
coboii paboTy Mo 00OOLICHHIO W CHCTEMAaTH3allMd TEOPETUYECKOTO MaTrepuana CaMOCTOSTEIbHO
MOCTaBJIEHHOW 00ydJarommMcesl MpoOJeMbl B paMKax MpernojaBaeMol JUCHUILIMHBL OOyuarouiemycs
HEOOXO/IMMO CaMOCTOSATENBHO BBISBUTH MPOOJIEMYy B TEOPHHM TNPHHATUS YIPABICHUYECKUX PpEIICHUH,
00001IUTh BKpaTIle TEOPETHYECKHH Marepual IO HU3YYEHHUIO OSTOM MpoOJIeMbl, pPacCMOTPETbh U
IPOAHAJIM3UPOBATh BO3MOXKHBIC BApUAHTHI PEIICHUS BBIZCICHHON mpobiiembl. BriOpanHas npoGiemHast
o0yacTh JOHKHA HAMTH OTpakeHUE B HCCIIENOBATEIbCKUX paboTax POCCHMCKUX WM 3apyOeKHBIX
aBTOPOB (KENIaTeIhbHO OCYIIECTBIIAThH MMOUCK MCCIEA0BATEIBCKUX pabOT Ha caiitax «MOoJI0q0i yUeHBI»
https://moluch.ru/, Hayunass osnektponHas OuOimoreka «Kubepnenunka» https://cyberleninka.ru/,
AJMHUHUCTpPAaTUBHO-YIpaBIeHUECKUi moprtan http://www.aup.ru/, Hay4ynas snekrponHass OuOimoTeka
https://elibrary.ru/defaultx.asp).

Pabora onenuBaercs B 10 6amios:

- BeIOpaHa akTyanbHas Tema uccieaoBanus (1 0.);

- MBICJTH C(HOPMYIHPOBAHBI YETKO, TEPMHUHBI M IOHATHUS UCIIONIB3YIOTCS TpaBWiIbHO (1 6.);

- BBITIOJIHEHBI TpeOoBaHus 110 oopmiieHuto padboTsl (1 6.);

- BBITMOJIHEH 0030p JIMTepaTyphl 10 u3ydaeMoii mpodieme (3 6.);

- HaJIM4Ke apryMEeHTUPOBAHHON TOUYKHU 3peHus aBTopa (1 0.);

- HAIWYHE JUCKYCCHOHHBIX BOIIPOCOB, MPAKTHKOOPUEHTTUPOBAHHOCTH paboTsI (1 6.);

- Hannuue Oonee 10 MCTOYHMKOB, BKJIIOYAass MOHOrpaduu, ydeOHbIE MOCOOUs, MEPUOIUYECKUE
W3/1aHUsI, B TOM YUCJIE HE MEeHee 5 ucTouHukoB He no3aHee 2017 roga uznanus (1 6.);

- aKTyaJIbHOCTB TIpeAcTaBieHHOM nHpopmanmu (1 0.).

TpeboBanus k opopmiennro: mpudT Times New Roman, pazmep 12, uHTEpBan «OIUHAPHBIN,
o0umit 00vem 3 crpanunbl. OdopmieHue paboThl TOJKHO COOTBETCTBOBATH METOJUYECKUM yKa3aHUSIM
no OQOPMIICHHIO MUCHBMEHHBIX paboT. B paboTe momyckaroTcs TOJBKO KOHIICBBIE CHOCKH (B KOHIIC
JToKyMeHTa). Hanndue cnucka ucnoiab3yeMblX HCTOUHUKOB 00s13aTENIbHO.

3. OOyyJaromeMycsi HCOOXOIMMO BBITIOJTHHUTH MPAKTHYECKOE 3aJaHKe, KOTOPOE 3aKIIF0YaeTCs B
COCTaBJICHUH CXEM M TaOJIHII:

- cxema «Knaccudukanust ynpaBieHUECKUX PEIICHHI;

- Tabnuna «OpraHu3aloHHO-TIPaBOBbIE (HOPMBI B PDy;

- cxema «Bupl M IpUMEpBI OPTaHU3AIMOHHBIX CTPYKTYP OpraHU3alun;

- CXeMa C TOSICHEHUSIMH «Y pOBHU KBaNU(UKAIIMKA PYKOBOAUTENS B TNIaHE IPUHATHUS PEIICHUIN;

- cxema «12-3TanHplil npouecc NPUHITHS YIIPABICHUYECKUX PEIICHUN;

- cxema «IIpakTuueckuii mpuMep mporecca NPUHATHS YIIPaBIEHYECKOTO PEIICHUS;

- tabmuna «TpeOoBaHMA, TpenbsABIIEMble K KadeCTBY M COJCPKAHHUIO YIPABICHUECKUX
pEeLIEHUI;

- Tabnnna «OCHOBHBIE XapaKTepUCTUKU JTuuHOCTU JITIPY;

- Tabnuna «CTUIIM TPUHSITHS YIPAaBIEHYECKUX PEIICHUN;

- cxema «DaKTOpbl, KPUTEPUHU B OTPAHUICHUS TIPU MIPUHITAN YIPABICHUYECKUX PEIICHUN.

Pabora onenuBaercs B 10 OamnoB: mo 1 Oamly 3a NpaBUIbHOE BBINOJHEHHE paboOT H
BBIIIETIPUBEICHHOTO CIHCKA. Bee cxeMbl 1 TabIHUIBl HEOOXO0IMMO TIPUKPENUTh B cuctemy Moodle.



6.3.2. Tunosvle KOHMPOIBLHBIE 3A0AHUSA UTU UHBLE MANEPUATLL
Ha 3mane nPoMedNCymoYHoOU ammecmayuu
IIpuMmepHBIii IepeueHb TECTOBBIX BOIPOCOB NpuBezcH B [Ipunoxenun 6.
IIpuMepHBIii IepedeHb BOIPOCOB K 3a4€Ty 110 JUCLHUIUIMHE «Y IPAaBICHUYECKUE PEILICHUS»:
. OCHOBBI TEOPUH NPUHATHUS PELICHUM
. CoBpeMeHHbIE TOAXObI K TEOPUU NPUHATHUS PELICHUM
. DyHKIIMM MEHEKepa B IPUHATUU PELLICHUN
. MeToapl 1aHUupOBaHysl ¥ MPOTHO3UPOBAHUS B IPUHATUYU PELICHUN
. Ponp xOMaH/1bl B IPUHATUY pPELIEHUN
. IIpussTHS pelIeHne B CTPaTErH4eCKOM MEHEIDKMEHTE
. IIpuHsTHS pelieHne B onepaliMOHHOM MEHEPKMEHTE
. IIpobnema ropru30HTa IAHUPOBAHUS B CTPATETHYECKOM MEHEKMEHTE
9. MeToapl IPUHATHSL PELIEHU B CTPATErMUE€CKOM MEHEKMEHTE
10. Kputepuu u ycaoBusi BHIOOpa ONTUMAIBHBIX ITyTEH U METOAOB JIOCTHKEHUS 1eJIei
11. ®opmbl 1 MEXaHU3MBI OTBETCTBEHHOCTH 32 IPUHATHIE YIIPABIECHUYECKUE PELICHUS
12. OcoGeHHOCTH MIPUHATHS YIPABICHYECKUX PEIICHUH B YCIOBHUIX HEONPEAECICHHOCTH
13. IlpunsaTue pemeHuii Ha 0CHOBE HH(POPMAILIMOHHBIX CUCTEM U KOHTPOJUIMHI A
14. Knaccudukanuys MpuHAMaeMbIX pelIeHUN
15. KauecTBo 1 3¢)(h)eKTHBHOCTH IPUHUMAEMBIX PEILICHHHA
16. AcriekTbl ynpaBJIeHUYECKUX PEIICHUN
17. IlpuHUMIIBI IPUHATHS pELICHUN
18. TpeboBaHus, MpeabsBIAEMbIE K YIIPABIECHUECKUM PEIICHUSAM
19. ®akTopsl, BIUSIOMINE HA IPUHATUE PELICHUH
20. DTansl ¥ ypOBHHU MPUHATHS YIPABICHUECKUX PELICHUN
21. Metoas! NpUHSTHS YIPAaBICHYECKUX PELLIEHUI
22. Dtansl NPUHATUSA PALMOHAIBHOIO PELICHUS
23. HayuHblii 1O1X0/1 B IPUHATUHU PELICHUM
24. Mopaenu NpuHSTHS peLLIEHUN
25. CoBpeMEHHbIE TEXHOJIOTUY Pa3padOTKU U IPUHATHS YIPABICHUECKUX PELICHUI
26. Metozb! o1ieHKH 3(p(PEKTUBHOCTH MPUHATHS PELLICHUH B 00JIaCTH yIpaBJIEHUS IIEPCOHAIOM
27. Ulkansl n3MepeHUs] 1 UHBApUAHTHBIE AJITOPUTMBI B TEOPUH MPUHATHUS PELIEHUH
28. BeposTHOCTHO-CTaTUCTUYECKUE METOABI ONIMCAHUS HEONPEACIEHHOCTENH B TEOPUU IPUHSTHS
peueHu i
29. Onucanue JaHHBIX, OLICHUBAHUE U IPOBEPKA TMIIOTE3 B IPUHIATUH PEILICHUIN
30. Makpo- ¥ MUKpPO3KOHOMHYECKHE MOJIETTN B TEOPUU MPUHSITHSI pEIICHUN
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SCORM-3ananue npuseneHo B [Ipunoxenun 7.
TectoBoe 3amanue orenuBaercs B 10 6amnos, SCORM-3aganue B 15 60aylios.

6.4. MeToguyeckue MaTepHuaJibl, ONpeae/siioue Npoue ypbl OeHMBAaHNS 3HAHMI, YMCHHUH,
HABBIKOB H (MJIH) ONIBITA AEATEIbHOCTH, XapaKTepu3yume 3Tanbl GOpMUPOBAHUSA KOMIIETEHIUI

Ne i/ IToxa3aTenu oeHUBAHUA HIkana
OLlCHUBAHNA

Texkymuii KOHTPOJIb
1 [Tocemenne u paboTa Ha JTEKIIMOHHBIX W MPAKTHYECKUX 3aHATHUSIX 0-35
(cobecenoBanue, KOHTPOIbHAS pabOTa, KPYTIIBIA CTOM U IUCKYCCHS)

2 ITuceMenHoe 3aganue (pedepar) 0-25
3 IIpakTHyeckoe 3ajjanne (Kenc) 0-50
Umoeo mexywiuil konmpoiv 75
IIpomMeskyTOUHASI aTTECTALUS
4 |I/IT0r013a51 pabora 25
HUmozco npomesicymounas ammecmayust 25

HUTOI'O no aucuunjiuHe 100




MaxkcuMalibHOE KOJIMYeCTBO 0ayuioB o aucrurminae — 100.
MaxkcuManbHOE KOJMYECTBO OAJIIOB IO pe3yIbTaTaM TEKYIIEero KOHTPOISI — 75.
MaxkcuMalIbHOE KOJIMYECTBO 0aJIOB Ha dK3aMeHe — 25.

YpoBeHb  TMOATOTOBJICHHOCTH  OOYYaroMIerocsi COOTBETCTBYET  TPEXYPOBHEBOM
KOMITETCHIIMH B 3aBUCIMOCTH OT HAOPaHHOT'O KOJUYECTBA OAJIJIOB MO JTUCIUTLINHE.
YpoBeHL OBJIACHUS
Iloporosbiii IIpoaBuHyTHIN IIpeBocxoaHbIi
YPOBEHb YPOBEHb YPOBEHb
HaOpannbie
P 50-69 70-85 86-100
0aJLIbI

[[Ixanma HWTOrOBBIX OLIEHOK YCIIEBAEMOCTH IO JUCUUIUIMHE «YTIPABICHUECKUE PELICHUS»
cootBeTcTByeT IlonokeHMIO O OaJsIbHOH W PEUTHHTOBOM CHCTEMax OIICHWBAaHUSA W OTpa)keHa B
TEXHOJIOTHYECKOMN KapTe JUCIUTLIIUHBI.

3auér
KoJaun4yecTBO 0217108 Onenka
50-100 3a4TEHO
0-49 HE 3a4TEHO
DK3amMeH
Koan4decTBO 0aj1710B Onenka
86-100 OTJINYHO
70-85 XOPOIIO
50-69 yIIOBJIETBOPUTEIBHO
0-49 HEY/I0BJIETBOPUTEIHHO

7. IEPEYEHDb OCHOBHOHM M JOMNOJHUTEJBbHOW YYEBHOUM JINTEPATYPHI,
HEOBXOJIUMOMU 1JIs1 OCBOEHU A JUCHUIIJIMHBI

OcHoenas rumepamypa:

1. Jlroxanoa C. B. Ilpunatue ynpaBieHUeCKUX pelleHHH [DJIeKTpOHHBIH pecypc]:yueOHoe
nocobue. - MockBa, bepnun: [upexr-Menma, 2021. - 145 c¢. — Pexum pgoctymna:
https://biblioclub.ru/index.php?page=book&id=612640

2. banaun K. B., Bopo6seB C. H., Ytkun B. b. YmpasneHueckue pemieHust [IIeKTPOHHBIN
pecypc]:yueOnuk. - Mocksa: JlamkoB wu K° 2020. - 495 c¢. - Pexum gocryma:
https://biblioclub.ru/index.php?page=book&id=573213

Lononnumenvnas aumepamypa:

1. Kozsipee M. C. Meroabpl NpUHATUS YIPABICHYECKUX pEHICHUH [DJIEKTpOHHBIN
pecypcl:yueOnuk. - MockBa, bepmun: [Jlupexr-Memma, 2018. - 158 c¢. — Pexum pgocryma:
https://biblioclub.ru/index.php?page=book&id=493936

2. Yepuo6ait H. b. TexHomoruu nNpuHATHS YIPABICHUYECKUX pEIHIEHUNH [DIEKTPOHHBIN
pecypcl:yuebnoe mocobue. - CraBpomonb: CekBois, 2019. - 86 c. — Pexum gocryma:
https://biblioclub.ru/index.php?page=book&id=614459

3. 3psrunnesa O. C., babkuna O. H. Pa3paboTka ynmpaBieHUECKUX peleHui [DIeKTpOHHBIH
pecypc]:yueOHoe rmocobue. - CtaBporosb: CTaBponoIbCKUN TOCYJapCTBEHHBIN arpapHblii YHUBEPCUTET
(CtI'AY), 2019. - 216 c. — Pesxum noctyna: https://biblioclub.ru/index.php? page=book&id=614095



8. IEPEUEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETH "UHTEPHET", HEOBXOAUMBbIX JIJIs1 OCBOEHUA JUCHUIIJIMHBI

HUnghopmayuonnwvie pecypcol 0bpazosamenvHoli opeaHu3ayuu:

. http://www.sibit.sano.ru/ - opuranpHbINi caliT 00pa30BaTEIbHON OpraHU3aIIH.
. http://do.sano.ru - cucrema nucranmuonHoro ooydenust Moodle (CZIO Moodle).
. http://mpesunent.pd - Cait [Ipesunenta Poccuiickoit denepammm.

. http://www.duma.gov.ru - Caiit 'ocynapcrennoit Jymsr @enepansaoro Codpanus PO.
. http://www.gov/ru - ®enepanbHble OpraHbl BIacTH.

. http://www ksrf.ru - Caiit Korcturynmmonnoro Cyaa Poccuiickoit @enepanuu.

. http://www.cfin.ru/ - .

. http://infomanagement.ru/ - .

. http://menegerbook.net/ - .

10. http://www.aup.ru/ - .

11. http://www.mevriz.ru/ -.
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9. METOJUYECKHE YKA3AHUA JIsd OBYYAIOIIUXCA 110 OCBOEHHIO
JANCHUIITIMHBI

VY4eOHblii 11aH Kypca «YpaBieHUYECKHE PELLICHUs» MIPEANOIAaraeT B OCHOBE U3yUYEHUS NpeAMETa
UCIIOJIb30BaTh JIEKIMOHHBI MaTepual U OCHOBHBIE HCTOYHMKHM JIUTEPAaTypbl, a B JIONOJHEHHUE -
IPAKTUYECKUE 3aHSTUS, BECHUE TETPAIH JJIs1 KOHCIIEKTOB.

Kpome TpaauioHHbIX JEKIUI 1 CEMUHAPCKUX 3aHATUH (1epeyeHb U 00beM KOTOPBIX YKa3aHBbI)
11eJ1€c000pa3Ho B Ipoliecce 00yUeHHs UCIO0Ib30BaTh U aKTUBHbIE (POPMBI O0YUEHHUS.

ITpumMepHbIii IepedeHb akTUBHBIX (hopM 0O0ydeHus:

1) Gecenpl U TUCKYCCUU,

2) KeHCBhl ¥ MPaKTUUECKUE CUTYaIUH;

3) MHIMBUIyAIbHBIE TBOPUYECKUE 3aJaHNUS;

4) nenoBble UTPHI;

5) mpakTuyeckue paboThI.

Ha nexnusx oOydwaromiuecss AOKHBI TMOJTYYHUTh CHCTEMAaTU3MPOBAHHBIA MaTepuan IO TeMe
3aHATHS: OCHOBHBIE TOHSATUS W IIOJIOKEHHUS, KJIacCU(UKALMKA H3ydaeMbIX SIBJICHUM M IPOLECCOB,
QITOPUTMBI U METOJIUKU Pa3pabOTKH YNpaBIEHUYECKHX pelleHuil U 1uiaHoB. Ha ocHOBe JEKIIMOHHOTO
MaTepuana oOydaroluecs JOJDKHBI MOJIYyUYUTh MpPEICTaBICHHE, HAaIpUMEp, O IPOLECCEe YIpPaBIICHUS,
METO/Iax PeryJlupoBaHMs, O MECTe IJIAHWPOBAHUS M MPOrHO3UPOBAHMS, 00 OCHOBHBIX MHCTPYMEHTaX U
METOJaX MPUHATHS YIPaBIEHYECKUX PEILICHUH.

[IpakTHyeckue 3aHATHS MpeANoNaratoT Oojee AETaNbHYI0 MpPOpadOTKY TeMbl MO KaXJIoH
u3ydaeMoil mpoOieme, aHalM3 TEOPETUYECKUX M MPAKTUUYECKHX AacleKTOB  yIpaBJIE€HYECKON
nesTeabHOCTH. /11 aToro pazpaboTaHsl OIpOOHBIE BOIIPOCH], 00CYKAaeMble Ha MPAKTUYECKUX 3aHATHUSX,
IPAKTUYECKHUE 3aJlaHusl, JIEJOBbIe, TECThl U KOHTPOJbHBIE paboThl. [Ipy MOArOTOBKE K MPAaKTUYECKUM
3aHSTHSIM CIIENYET aKIIEHTHPOBAaTh BHUMAaHUE Ha 3HAYUTEIbHYIO YaCTh CAMOCTOSTENbHON NPAaKTUYECKON
paboTHI.

bonbiioe 3HadeHne npu MpOBEpKE 3HAHUM M YMEHUH NMPHUIAETCS TECTUPOBAHHUIO U MOATOTOBKE
pedepaToB Mo TeMaM Kypca.

OcHoBHasg yd4eOHas JNHWTEparypa, MpEJCTaBICHHAs YYCOHHMKAMU M YYEOHBIMH TOCOOHSIMHU,
OXBaTBIBAET BCE pa3/ielibl MPOrpaMMbl MO AUCLMIUIMHE «YTIpaBlIeHUECKUE peieHus». OHa u3ydaercs B
MIPOIIECCE TOJITOTOBKM K CEMHUHAPCKUM M MPAKTUYECKUM 3aHATHSIM, 3a4eTy. JlomomHurtensHas ydeOHas
auTepaTypa PEKOMEHIYEeTCsl JUIsi CaMOCTOSITENIbHOM paboThl MO TOATOTOBKE K CEMHUHAPCKUM U
MPaKTUYECKUM 3aHATHSM, IIPU HATUCAHUU pedepaToB.



10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX n
HHO®OPMALUNOHHBIE CITPABOYHBIE CUCTEMbI

[Ipy mOATOTOBKE ¥ TPOBEJACHUHM YUYEOHBIX 3aHATUNA MO JUCHUILUIMHE CTyJCHTAMU U
IPEnoAaBaTeNsIMU UCIOJIb3YIOTCSA CIEAYIOUIME COBPEMEHHBbIE MpoQeccCHOHaNbHbIE 0a3bl JaHHBIX U
UH(OPMAIMOHHO-CIIPABOYHBIE CHCTEMBI:

1. DnexTpoHHass OMONIMOTEUHAs cUCTeMa «YHHMBEpCUTETCKas OMOIMOTEeKa OHJAWH» (JI0TOBOP
Ne 109-08/2021 Ha okazaHWe yCAayr MO MPEIOCTABICHUIO OCTyMa K 3JIEKTPOHHBIM U3JaHUSAM 0a30BOU
komwtekiuu  ObC  «YHuBepcuteTckas OuOnmoreka onmain» ot 01  centsaops 2021 .
(http://www.biblioclub.ru).

2. NnTerpupoBannas 6ubauoreuno-unpopmarmonnas cucrema MPBMC64 (morosop Ne C 2-08 -
20 o mocTaBKe HAyYHO-TEXHUYECKOH mpoayKiuu — Cucremsl ABromarusauuu budmmorexk MPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpoit BXOAUT ba3a naHHbBIX 31eKTpOHHOTO Karajora onbmuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-npaBoBasi cucrema Koncynprantllnoc (momosHurtenbHoe cornmamenue Nel x
norosopy Ne 11/01-09 ot 01.09.2009).

4. Dnexktponnas crnpaoyHas cucrema ' MC Omck.

11. MATEPHAJILHO-TEXHUYECKOE W THPOTPAMMHOE OBECHEYEHME,
HEOBXOJUMOE JJISI OCYIIECTBJEHUSI OBPA3OBATEJBHOI'O MNPOLEECCA IO
JTUCUMIIINHE

HJ’IH IMPOBCACHU y‘I€6HBIX 3aHATUN MO JUCIUIIINHE HCITIOJIb3YIOTCA CIICAYIOIIUC IMTOMCIICHUA,
OCHaIlICHHBIC O60pyIIOBaHI/I€M N TCXHUYCCKHUMHU CPCACTBAMU 06yqu1/191:

HaumenoBanue yueOHbIX aynuTopuil U momenienuii| OcHaeHHOCTh 000PYJ0BaHUEM U TEXHUYECKUMU
IUISL CAMOCTOSITEIIbHON pabOoThI CpeacTBaMu O0y4YeHUs

VYueOnass mebenb (17 cromoB, 42 cryma, Aocka
MapKepHas, TpUOyHa, CTOJ U CTYJI NPENoIaBaTeNs).
MynbTumenuitnoe J€MOHCTPAIlMOHHOE
o0opyznoBaHue (MPOEKTOP, SKpaH, KOMIIBIOTEp C
BBIXOJIOM B MHTEpHeT, aylIMOKOJOHKM - 2IHIT.).
[Iporpammuoe obecnieuenue: Microsoft Windows
8.1 (32) Professional Russian. ID npoxyxra 00261-
80356- 95595-AA367 (xommepueckas JIHUIEH3US,
MHOCTpaHHBIA TpousBoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z72E0903
(xoMMepueckast JUIICH3HS, UHOCTpPAHHBII
npousBoauTenb); Adobe Acrobat Reader, nuiieH3us
freeware; Kaspersky Endpoint Security - Russian
Edition, JIALICH3US Ne 1356-
181109—064939—827—947 (xommepueckas
JIMIIEH3Us, OTEeYeCTBEHHBIH mnpousBoautens [10);
Skype, Bepcust 8.65 (cBOOOJHO pacmpOCTpaHIEMOE
I1O0, wuHOcTpaHHBIH mpou3BoauTenb). ObecredeH
JIOCTYIT K ceTh VIHTepHEeT M B DIIEKTPOHHYIO
MH(POPMAaLMOHHO-00pa30BaTENbHYIO cpeny
OpraHu3aIuy.

MynbsTuMeauiiHas yueonas ayauropus Ne 102, st
IIPOBE/ICHMS 3aHATUN JIEKIMOHHOTO THIA, 3aHATUH
CEMMHApCKOro THMa (IPAaKTUYECKUX 3aHATHM),
TPYNIOBBIX  KOHCYJIbTAllMM,  WHAWBUIYaJbHBIX
KOHCYJIbTAIINM, TEKYLIETO KOHTpOJIA,
IIPOMEKYTOUYHOM aTTECTAllMM, TOCYIapCTBEHHON
UTOTOBOM aTTeCTAllUU




VYuebnas aymutopust Ne 201. mus mpoBeneHUs
3aHATHHI JICKIITUOHHOTO THUIIA, 3aHSTUU
CEMHUHApPCKOTOo THUMa (MPaKTHYECKUX 3aHSITHH),
CPYIIOBBIX  KOHCYJbTallUd,  UHAUBUIYaJTbHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTPOJIS,
IIPOMEKYTOUYHOM  aTTEeCTAallUM, TIOCYIapCTBEHHOMU
WUTOTOBOM aTTECTaluu

VYyebnas mebens (20 cronos, 40 crynbeB, AocKa
MapKepHas, TpUOyHa, CTOJ U CTYJI MPEIOIaBaTeIIs ).
VueOHO-Harasguple  mocodust.  Temaruueckue
WJUTIOCTPAI|H

YueOnas aymurtopuss Ne 202. nmns mpoBeneHUs
3aHATUI JIEKIIMOHHOI'O THUIIA, 3aHATUN
CEMHMHApCKOro Tumna (IPaKTUYECKUX 3aHITHM),
CPYIIOBBIX  KOHCYJIbTallMd,  HWHAWBUAYAIbHBIX
KOHCYJIbTaLHM, TEKYILEro KOHTPOJI,
IIPOMEKYTOUHOM aTTECTAallUM, TOCYIapCTBEHHOM
WUTOrOBOM aTTECTaLMU

VYuebnast mebenb (17 cromos, 34 cryma, nocka
MapKepHasi, TpuOyHa, CTOJI U CTYJ HIPeroIaBaTe’is).
VYdeOHO-HarsAgHbIe  TocoOus.  TemaThueckue
WLTIOCTPALUH

MynpTumenuitnas yueOnas ayautopus Ne 210. mis
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHATHI
CEMHHApPCKOTO TuMa (MPAKTUYECKUX 3aHSITHIA),
TPYIIOBBIX  KOHCYJIbTAllUM,  HWHAUBUAYATbHBIX
KOHCYJIbTAIIHH, TEKYILEro KOHTPOJIA,
IIPOMEKYTOUYHOM  aTTECTAllMM, TOCYIapCTBEHHON
WUTOTOBOM aTTECTalluu

VYueOnass mebenb (36 cromoB, 74 cryma, Jocka
MapKepHast, TpHOyHa, CTOJ U CTYJ MPENoIaBaTes).
MynbTuMeuiiHOE JIEMOHCTPAIIHOHHOE
obopynoBanue (IIPOEKTOp, IKpaH, KOMIBIOTEP C
BBIXOJIOM B VHTEpHET, ayIuOKOJOHKHA - SIIT.)
[Iporpammuoe obecnieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7ZE0903
(komMMepUecKas JIALEH3HS, WHOCTPaHHBIN

npousBoauteinb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (xommepueckas  JIMILIEH3MUS,
MHOCTpaHHbIA mpousBoauTens); Consultant Plus -
orosop 11/01-09 oT 01.09.2009 T.
[omn.cornamenue Nel (aBTOMpPOJIOHTALINSA)
(xoMMepuecKkast JTULEH3US, OTEUYECTBEHHBIN
npousBoauTenb); Adobe Acrobat Reader, nunieH3us
freeware; (cBoOomHO pacmpoctpansemoe I1O,
nHocTpaHHbIi ponsBoauTeins) Kaspersky Endpoint
Security - Russian Edition, nunen3us Ne
1356-181109- 064939-827-947  (xommepueckas
JUIEH3Us, OTe4eCTBEHHBbIM mpousBoautens [10);

2GIS, JULIEH3US freeware (cBOOOIHO
pacrpocTpaHseMoe 10, OTEYECTBEHHBIIN
npousBoguTens). (OOecnedyeH JOCTYym K  CETH

NHTepHeT W B AJIEKTPOHHYI HMH(POPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aluy.




MynberumenuitHas yaeOnast ayauropus Ne 211, mis
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHATHI
CEMHHApPCKOro Tuma (MPaKTUYECKUX 3aHATHI),
CPYIIOBBIX  KOHCYJIbTallud,  HHAUBUAYAIbHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTPOJIS,
IIPOMEKYTOUYHOM  aTTEeCTAallMM, TIOCYIapCTBEHHOU
WUTOTOBOM aTTECTaluu

VYyebnas mebens (27 cTonos, 54 cTyna, MapkepHas
JIocKa, TpuUOyHa, CTOJ W CTyl NperojaBarens).
MynsTUMeAuHOE JEMOHCTPAILIMOHHOE
o0opynoBaHue (IPOEKTOP, JKpaH, KOMIIBIOTEpP C
BbIXOZIOM B HHTepHET, ayAMOKOJOHKH - SIIT.)
[Tporpammuoe oOecneuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7ZE0903
(KoMMepUecKas JIALIEH3HS, UHOCTPaHHBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (xommepyeckass  JIMLIEH3US,
WHOCTpaHHBIA Tpou3BoauTelnb); Consultant Plus -

[orosop 11/01-09 oT 01.09.2009 T.
Hom.cornamenue Nel (aBTOMpOIOHTAITNA);
(komMMepueckas JIULICH3US, OTEUECTBEHHBIN

npou3BoauTenb); Adobe Acrobat Reader, muneH3us
freeware; Kaspersky Endpoint Security - Russian

Edition, JIMIEH3UA No 1356-181109-
064939-827-947 (komMmepueckas JUTIEH3US,
oTeuecTBeHHBbIH mpousBoautens [10);  2GIS,

nuueH3us freeware (cBOOOAHO pacmpocTpaHsieMoe
[10, oteuecTBeHHBI NMpou3BoAUTENb). ObecneueH
JOCTYII K ceTu VIHTepHET M B DIEKTPOHHYIO
UH(POPMAIIMOHHO-00Pa30BaTEIbHYIO cpeny
OpraHu3aluy.

YueOnass aymuropus Ne 301. mns mpoBeneHus
3aHITHH JIEKIIMOHHOT'O THUIIA, 3aHATUN
CEMHHApCKOro Tuma (MPaKTUYECKUX 3aHATHM),
TPYIIOBBIX  KOHCYJNbTallud,  HWHAUBUAYAIbHBIX
KOHCYJIbTaIHH, TEKYIIETOo KOHTPOJIA,
IIPOMEXYTOUHOM  aTrTecTaluu, TOoCyJapCTBEHHOMN
WTOTOBOM aTTECTalKU

Yuebnass mebens (15 crtomos, 30 cTynbeB, J0CKa,
TpuOyHa, CTOJ M CTYJ IpenojaBateins). YdeOHO-
HarJsiIHbIe TocoOus. TemaTnyeckue WILTIOCTPAIH

VYuebnas aymutopust Ne 302. s mpoBeneHUs
3aHATHH JIEKIIMOHHOT'O THUIIA, 3aHATUN
CEMHHApCKOro Tuma (MPaKTUYECKUX 3aHATHM),
TPYIIOBBIX  KOHCYJIbTallud,  HWHAWBUAYAIbHBIX
KOHCYJIbTaIIUH, TEKYIIETOo KOHTPOJIA,
IIPOMEXYTOUHOM aTTecTaluu, TIOoCyJapCTBEHHOMN
WTOTOBOM aTTECTalNK1

VYueOnast mebens (15 cromos, 30 cTymnbeB, J0cCKa
MapKepHas, TpUOyHa, CTOJ U CTYJI MPETOIaBaTelIs).
VueOHo-HarmsgHbIle  mocoOus.  TemaTudeckue
WJUTIOCTPAITHH

VYueOnas aymutopus Ne 303. nmns mpoBeneHUs
3aHATHH JIEKIMOHHOT' O THUIA, 3aHATHH
CEMHUHApPCKOTO Tuma (MPAKTUYECKUX 3aHITHI),
TPYIIOBBIX  KOHCYJIbTAIlUK,  HWHAUBUAYATbHBIX
KOHCYJIbTAIIHH, TEKYILEro KOHTPOJIA,
IIPOMEKYTOUYHOM  aTTECTAallMM, TOCYIapCTBEHHON
WUTOTOBOM aTTECTalluU

YueOnass mebens (15 cromos, 30 cTynbeB, J0CKa
MapKepHas, TpUOyHa, CTOJ U CTYJI MPETOoIaBaTelIs).
VueOHo-HarmsgHbIle  mocoOus.  Temarudeckue
WJLTIOCTPAITHH




MynbsTumenuiinas yaeouas ayauropust Ne 304. mist
IIPOBEJCHUS 3aHATHM JICKIMOHHOIO THIIA, 3aHATHI
CEMHMHApCKOro Tuma (IPAKTUYECKUX 3aHITHMN),
IPYNIOBBIX  KOHCYJIbTallM¥,  MHAWBHIYaJIbHBIX
KOHCYJIbTaLUM, TEKYILEro KOHTPOJI,
IIPOMEXYTOUHOM arTecTaluu, TIOoCyJapCTBEHHON
WUTOTOBOM aTTECTalluu

VYyebnas wmebens (22 croma, 44 cryna, g0cKa
MapKepHas, TpUOyHa, CTOJ U CTYJ MPenoaBaTes).
MynerumenuitHoe  obopynoBaHue  (MPOEKTOD,
9KpaH, KOMIBIOTEp ¢ BBIXOJOM B HHTEpHeT,
KOJIOHKH - 2 IT.). Y4eOHO- HarIsIHbIe MOCOOHs.
Temarnueckue  wumoctpanuu.  [IporpamMmuoe
obOecnieuenne: Microsoft Windows 10 momarmrass
st ogHoro sizbika, ID mpoaykra: 00327-30584-
64564- AAOEM,; (xommepueckass JIMIICH3HS,
MHOCTpaHHbI npousBoauTens) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7E0903
(xomMmepueckas JTULEH3US, MHOCTpPaHHBIN
npousBoautens); Consultant Plus - [lorosop 11/01 -
09 or 01.09.2009 1. Jomn.cormamenue Nel
(aBTompononranusa) (KOMMepyecKas —JIMIECH3US,
oteuecTBeHHBIH mpousBoautens [10);  Adobe
Acrobat Reader, nunensust freeware (cBOOOIHO
pacmpocTpaHsieMoe 110, WHOCTpPaHHBIN
npousBoautenb); Kaspersky Endpoint Security -
Russian Edition, munen3us Ne 1356-181109-
064939-827-947;  2GIS, muensus freeware
(cBoGoHO pacnpocTpansemoe 110, oTeuecTBEHHBIH
npousBoauTenp). (OOecnedyeH JAOCTYNl K  CETH
NuTepHeT M B AJIEKTPOHHYIO HWHGOPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aluu.

JlaGopatopus ynpasiaeHueckux aucuumiaind Ne 309.
JUIsL TIPOBEJIEHUS 3aHATUN JIEKIIMOHHOTO THIIA,
3aHATHUM  CEMMHAPCKOTO TUMA  (IIPAKTHYECKHUX
3aHATHUH W Ja0OpaTOpHbIX paboT), TPYIIOBBIX
KOHCYJIbTallui, WHIUBUAYAJIBHBIX KOHCYJbTAlLlUH,
TEKYIIEro KOHTPOJIS, MPOMEKYTOYHON aTTeCcTalllu,
roCy/1apCTBEHHON UTOTOBOM aTTeCTalluu

YueOnass mebenbp (21 crom, 42 cryma, [docka
MapkepHasi, TpuOyHa, CTeJJIaX, CTOJI H CTyJ
npenoaaBarens). MyiabTUMeIniHOE 000pyI0OBaHUE
(TIpoeKTop, IKpaH, KOMIBIOTEP, KOJIOHKH - 2 TIT.).
YueOHO-Harnaaueie  mocobusi.  Temarudeckue
WJUTFOCTPALIIH. [IporpammHoe o0ecrnieyeHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(xomMmepueckas TUTEH3US, WHOCTpPaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckasl  JIHMIIEH3US,
MHOCTpaHHbIA mpousBoauTenb); Consultant Plus
(komMmepueckas JUTICH3 U, OTEYECTBCHHBIN
npousBoauTenb); Adobe Acrobat Reader(cBo6omno
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, mumen3us Ne 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
OTEYECTBEHHBIN Mpou3BoauTeNb); 2GIS (cBOOOAHO
pacupocTpaHsIeMoe IO, OTEYECTBEHHBIN
MIPOU3BOUTEIND ).




MynerumenuitHas ydeonas aygutopus Ne 312, mis
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHATHI
CEMHHApPCKOro Tuma (MPaKTUYECKUX 3aHATHI),
CPYIIOBBIX  KOHCYJbTallMM,  HWHAMBUAYAIbHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTPOJIS,
IIPOMEKYTOUYHOM  aTTEeCTAallMM, TIOCYIapCTBEHHOU
UTOTOBOM aTTECTaluu

VYyebnas mebenb (50 cromnos, 100 cTynbeB, mocka
MapKepHas, TpuOyHa, CTOJI U CTYJI IpenoaBares);
MynerumenuitHoe  obopynoBaHue  (MPOEKTOD,
9KpaH, KOMIBIOTEP, KOJOHKH - 2 IUT.). Y4eOHOo-
HarsaHbIe mocoOus. TeMaTnyeckne WUTIOCTPaItK.
[Tporpammuoe obGecniedenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7ZE0903
(KoMMepUecKas JIALIEH3HS, WHOCTPaHHBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckasl  JIMIIEH3US,
WHOCTpaHHbI Tpou3BoauTelnb); Consultant Plus -
[orosop 11/01-09 oT 01.09.2009 T.
Homn.cormamenne Nel (aBrompononranus); Adobe
Acrobat Reader, nunensus freeware; Kaspersky
Endpoint Security - Russian Edition, nuien3us
Ne 1356-181109-064939-827-947  (kommepueckas
JUIEH3UsI, OTEUeCTBEHHBIH mpousBoautensb [10);

2GIS, JTULECH3US freeware (cB0GOIHO
pacrpocTpaHsiemMoe 110, OTE4YECTBEHHBII
npou3Boautens) OOecmeyeH JIOCTym K CETH

NuTepHeT M B SJIEKTPOHHYIO HWHGOPMAIMOHHO-
00pa30BaTeNIbHYIO Cpely OpraHU3aluu.

MynbsTuMeauiiHas yaeOHas ayauropust Ne 422. s
IIPOBE/ICHMS 3aHATUN JIEKIMOHHOTO THIA, 3aHATUH
CEMMHApCKOro THMa (IPAaKTUYECKUX 3aHATHUH),
TPYNNOBBIX  KOHCYJIbTAllMM,  MHIUBUIYaTbHBIX
KOHCYJIbTAILIUM, TEKYLIETO KOHTpOIIA,
IIPOMEKYTOUYHOM  aTTECTAallMM, TOCYIapCTBEHHON
UTOTOBOM aTTeCTAllUU

VYuebnas mebenb (18 cronos, 36 cTynbeB, OCKa
MapkepHas, TpuOyHa, MmKad, CTOT U CTy’d
IpenojaBaTes). MyneTumeauitHoe
JEMOHCTpAIOHHOE 000py/I0BaHNe (MHTEPaKTUBHAS
JIOCKa, KOMITBIOTEp C BBIXOJIOM B HWHTEpPHET, 2
aynuokononku).  [Iporpammuoe  obecrieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139Z7ZE1502
(koMMepuecKast JUTICH3NS, WHOCTPAHHBIN
npousBoauTens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (xoMMepueckas — JIMLEH3U,
MHOCTpaHHBIM npousBoautenb); Consultant Plus -

Horosop  11/01  -09 ot 01.09.2009 .
Jomn.cornamenue Nel (aBTOIPOJIOHTAIMS)
(xoMMepueckast JULEH3NUS, OTEYECTBEHHBIN

npousBogutens [10); Adobe Acrobat Reader,
munensus freeware (cBOOOIHO pacrpocTpaHsieMoe
[10, wuHOcTpanHblii mnpousBoauTens); Kaspersky
Endpoint Security - Russian Edition, nunen3us Ne
1356-181109- 064939-827-947; 2GIS, nuueH3us
freeware (cBoOOgHO pacmpoctpansiemoe 10O,
OTEUECTBEHHBIH  MpousBoauTenb).  ObecrneueH
JocTynm K cetu VIHTepHET M B D3JIEKTPOHHYIO
MH(}OPMaLMOHHO-00pa30BaTEIbHYIO cpeny
OpraHu3aluy.




Ayautopus Ne 420. momelieHue ajsi XpaHEHUs U
PO UIAKTHYECKOTO  OOCITY)XKHUBaHHS ~ y4eOHOTO
000pyIOBaHUS - KOMIIBIOTEPHOTO O00OPYAOBAHUS H
XpaHeHus 3JIEMEHTOB MYJIbTUMEIUIHBIX
naboparopuii

Meb6enr (4 croma, 4 cryma, crewiaxu), 4
MEPCOHANBHBIX KOMIBIOTEpPA IS  CHCTEMHOTO
aJIMMHHCTpATOpa, BEyLIETO creluaanucTa
MH(POPMATMOHHOTO otTaena, MHXXEHepa-
anekTpoHiuka, 10 cepBepoB. llasnbHas craHuus,
CcTeJIaX, 15  IUIAHIIETHBIX  KOMIIBIOTEPOB,

HAYIIHUKU JUIs TUHra)OHHOro KaOMHeTa, 3aracHble
4acTU 111 KOMIIBIOTEPHOIO0 000pYAOBaHUS.

Aynutopusa Ne 003. momenieHue ajisi XpaHEHUs U
npOopHIAKTUIECKOTO  OOCIYXHBaHUA  y4eOHOTO
00opyI0BaHUS

CrtaHOK IJIs1 CBEpJICHHUs, yIriioBas HUTU(OBAIbHAS
MallfHa, Ha0OpbI CIECApHBIX HHCTPYMEHTOB IS
oOciyxnBaHus y4eOHOTO 000pyI0OBaHMUs, 3allaCHbIC
YaCTH VISl CTOJIOB M CTYJIbeB. CTeluax, MaTepHatbl
JUISL COIIPOBOJKACHHS Y4eOHOT0 Iporecca.

Aymutopust s CaMOCTOSITENIbHOW — paboThl
CTYJICHTOB No 305. TOMENICHUE TUTSt
CaMOCTOSITENIbHON paboThl 00yJaromuXxcs, Hay4HO -
HCCJIEIOBATENbCKON paboTsI oOyyaromuxcs,
KypCOBOT'O IPOEKTHUPOBAHUS (BBIOJTHEHUS
KYPCOBBIX paboT)

VYuebnass mebens (10 cTONOB OAHOMECTHBIX, 3
KpYyIJbIX CTOJa, 27 CTynbeB, JAOCKAa MapKepHas,
Jocka nH(popMannoHHasl, TpUOyHa, CTeJUIaX - 2 MIT.,
CTON W CTyN mpernonasaress). MynbTuMeAHTHOE
obopynoBanue (TIPOEKTOP, JKPaH, KOMIIBIOTEP C
BO3MOXKHOCTBIO MOAKIIOUEHUs K cetu «IHTepHeT™ U
obecrieyeHreM nocryna B AJIEKTPOHHYIO
nH(OPMaLMOHHO-00Pa30BaATEIHHYIO cpeny
Wuctutyra, kononku - 2 mT.). Hoyroyk DELL - 8
mT. Hoyroyk HP - 2 mr. IlepcoHanbHbIH
komnetorep - 1 mT. CIIC «Koncynsrant Ilmrocy.
[Tporpammuoe obGecrnieuenue: Microsoft Windows
10 Pro Russian, Number License: 69201334 OPEN
99384269Z7E1912  (xoMMepueckas — JIMLEH3US,
MHOCTpaHHBIM mpousBoauTens); Microsoft Office
2016 standart Win64 Russian, Number License
67568455 OPEN 975749287Z7E1810
(koMMepueckast JMIICH3U4, WHOCTPaHHBIN
npousBoautenp); Consultant Plus - lorosop 11/01-
09 ot 01.09.2009 r. J[omn.cornamenue Nel
(aBromposonramnus); Adobe Acrobat Reader,
munensus freeware (cBOOOZHO pacrpocTpaHsieMoe
I10, wuHOcTpanHblii mnpousBoauTens); Kaspersky
Endpoint Security — Russian Edition, muuensust Ne
1356-181109- 064939-827-947; (xommMmepueckas
JIMIIEH3Us, OTEe4YeCTBEHHBIH mpousBoautens [10);
2GIS, JTUTICH3US freeware. (cB0GOTHO
pacupocTpaHsIeMoe IO, OTEYECTBEHHBIN
npousBoguTenb). (OOecnedyeH AOCTYym K CETH
WHTEepHeT W B DIEKTPOHHYI HWH(GOPMAIMOHHO-
00pa30BaTeNbHYIO CPEy OpraHU3aIUH.




Aynuropuss NI CaMOCTOSITENIBHOW  paboThI
cryaeHToB Ne 413. OuOnmoreka (YHUTAIBHBIM 3all),
MOMEIIEHUE  JIII  CaMOCTOSITENIbHOH  paboThI
obOyyJaronuxcs, Hay4HO-HCCIIEA0BATEIIbCKOM
paboThI 00YyYaIOIIUXCA, KypCOBOI'O
IPOEKTUPOBAHUS (BBINOJIHEHHS KyPCOBBIX padboT)

VYuebnas mebens (9 ctooB, 23 cTyia, Markas 30Ha).
ITepcoHallbHBICE KOMITBIOTEPHI C BO3MOXKHOCTBIO
noaktoueHus Kk cetu "MHTEpHET" M 00ecneueHueM
JIOCTyIIa B DJIGKTPOHHYIO  HH(OpMaIMOHHO-
oOpasoBarelibHyl0 cpeny HMucTuTyra - 6 1T,
[Iporpammuoe obecneuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z7ZE1502  (xommepueckasi  JIMIICH3US,
WHOCTPAHHBIA IPOM3BOINUTEIH); Microsoft Windows
10 Pro Number License 67568455 OPEN
975749287Z7ZE1810 (xomMmepueckas  JHICH3US,
MHOCTpaHHBIA mNpou3BoauTenb); Microsoft Office
2007 standart Win32 Russian, Number License
42024141 OPEN 6196049977E0903
(komMMmepueckast JIALICH3US, WHOCTPAaHHBIN
npousBoautenb); Microsoft Office Standart 2019
Number License 67568455 OPEN
97574928Z7ZE1810 (xommepueckasi  JIMIICH3US,
WHOCTpaHHBIA mpous3BogutTeisb); Consultant Plus
(koMMepUecKas JIALICH3U, OTEUCCTBECHHBIN
npou3BoauTeINb); Adobe Acrobat Reader (cBoOoaHO
pacrpocTpaHseMoe I10, WHOCTPAHHBIN
npousBoauTenb); Kaspersky Endpoint Security -
Russian Edition, JIMIEH3UA No
1356—181109—064939—827—947  (kxoMmmepuecKkas
JUIEH3MS, OTEUECTBEHHBIA Mpou3BoauTenb); 2GIS
(cBoOomHO pacnpoctpansemoe 110, oTeuecTBeHHBIN
npou3BoauTeNb). (OOecredeH JOCTyn K CETH
WHTEepHET M B DIJIGKTPOHHYIO HH(OPMAI[HOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3allnu.

Z[J'ISI IMPOBCACHU A y‘le6H]’:>IX 3aHATUH MO JUCLHMIIINHE HCIOJIB3YIOTCA CICAYIOIINE KOMILICKTBI
JIUIICH3UMOHHOI'O H CBO6OI[H0 pacrnpocTpaHiacMoro mnporpaMMHOro 06GCH6‘~IGHI/I${, B TOM 4YHCIIC

OTCYCCTBCHHOT'O ITPOU3BOACTBA:

HaunmenoBaunue

OcHoBaHue

Onucanue

Consultant Plus

Hon.cornamenue Nel k gorosopy
Ne 11/01-09 o1 01.09.2009

9CC KoncynbpTant+




12. CPEACTBA AJAIITAIMHU  IIPEIIOJABAHUA  JUCHUMIIVIMHBI K
INOTPEBHOCTAM JIMIl C OI'PAHUMYEHHBIMHU BO3MOXHOCTAMMU 310POBbSA U
NHBAJINJ10OB

B ciayyae HeoOXoauMOCTH, OOyJalOMIMMCSl U3 YHCIA JIMI C OTPAHUYCHHBIMU BO3MOKHOCTSIMH
3I0POBbSI I MHBAIUAOB (IO 3aSBJICHUIO OOYYAIOIIETOCsS) MOTYT MPEIaraThCsl OJHU W3 CICAYIOIINX
BapHAHTOB BOCHPHUSITHS HHPOPMAIUH C YIETOM MX WHIUBUAYAIBHBIX TICHXOPU3NICCKUX 0COOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHHEM DJICKTPOHHOT'O O0YYCHHUS U JIMCTAHIIMOHHBIX TEXHOJIOTHUH:

- Ui JIAIl C HApYIICHUsSMU 3PCHHS: B TeYaTHOW ¢GopMe yBennueHHbIM HpudToM; B dopme
3JICKTPOHHOTO JOKYMEHTa; B (hopme ayauodaiina (mepeBoa yuyeOHbIX MaTEpHAIOB B ayauodopmar); B
nevyatHol ¢opmMe Ha s3bIKe  bpaiins; WHAMBHAyaTbHbIE KOHCYJIbTAallMd C IPHUBICYCHHEM
TUQIIOCYPIOTIEPEBOAUNKA; HHIUBUAYAIbHBIC 33/IaHUSI K KOHCYJIbTAIHH.

- NS JWI C HApYIICHUSMH Clyxa: B medaTHou (opme; B (Gopme 3IEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CYOTUTPaMU; HHIMBHUIYaIbHbIE KOHCYIBTAIMHU C IPUBIICYCHUEM CYypAOIICPEBOTIHKA,
WHWBUIYaJIbHBIC 33/IaHUS U KOHCYJIbTAIIHH.

- JUIs JUI] C HapyIICHUSIMH OIOPHOJIBUTATEIBHOTO amiapara: B IMe4aTHo ¢opme; B Gopme
AJIEKTPOHHOTO JOKYMEHTA; B popme ayauodaiisia; MHAUBHIYaTbHBIC 3a/IaHUS U KOHCYJIBTAIINH.

[Ipu mpoBeneHWU TPOLEAYPHl OICHUBAHUS PE3YJIbTaTOB OOYYEHUS HMHBAIUIOB W JIUI[ C
OTPaHUYEHHBIMHA BO3MOXKHOCTSIMHU 3JI0POBBS IIPEIyCMATPUBACTCS MCIIOIH30BAHUE TEXHUICCKIX CPEJICTB,
HEOOXOMUMBIX UM B CBSI3M C HUX HHIUBUAYATbHBIMH OCOOEHHOCTSIMH. OJTH CpEACTBAa MOTYT OBITh
MPEIOCTABIICHBI BY30M WJIM MOTYT MCIOJIB30BaThCs COOCTBEHHBIC TEXHUYECKHE cpencTBa. [IpoBeacHume
IPOIIeIypPhl OIICHUBAHUS PE3YJIbTATOB O0YYCHUS HHBAJIKMIOB U JIUI] C OrPAaHHYCHHBIMH BO3MOYKHOCTSIMH
3JI0POBBS JIOITYCKAETCS C HCIIOJIb30BAHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

[Ipy HEOOXOAMMOCTH HHBAIMIAM M JIMI[AM C OTPAaHHMYCHHBIMH BO3MOXXHOCTSMH 3JI0POBBS
MIPEIOCTABIISICTCS JOMOJIHUTEIIPHOE BPEMsI JUUISl TIOJTOTOBKM OTBETA HAa BBIMOJIHCHHE 3aJIaHUH TEKYIIETO
KoHTpoJs. [Iporenypa npoBeaeHHs MPOMEXYTOYHON aTTeCTAIMH JIIsl O0yYarOIIUXCs ¢ OrPaHHYCHHBIMH
BO3MOXKHOCTSIMHU 3JIOPOBBSI U OOYYArOIIMXCS WHBAIUIOB YCTAaHABIMBACTCS ¢ YYETOM WHIMBHUIYATIbHBIX
ncuxoduznueckux ocobeHHocTel. [IpomexkyrouHas arTecTalus MOXKET IMPOBOJMTHCS B HECKOJBKO
JTAIoB.



TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HaunmenoBanue JUCITUITIINHBI

VYIpaBieHYECKHUE peLICHUs

KonnuecTBO 3aUE€THBIX €QUHHUIL 4
dopma NpOMEKYTOYHON aTTECTALUN 3auer
Ne Buabl yueOHO# neITeJIbHOCTH dopma Banabl
B CTYJAEHTOB OTYETHOCTH (MaKkcuMyMm)
Texynmmii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U TIPAKTHICCKUX
1 |3amsaTusx (coOecemoBaHWe, KOHTpOJbHAs padoTa,
KPYTJIBIN CTOJ U AUCKYCCHS)
2  |BelmosnHeHME NHCHEMEHHOIO 3a1auus (pedepar) ITuceMeHnHas padora
3  |BuimonHeHHe NPAKTHYECKOTO 3aJaHus (KeHc) ITuceMeHHas pabora
IIpoMeKyTOYHAS aTTECTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HTOoro nmo aucuuiinge: 100
« » 20 T.
[IpenonaBatenp /

(y4. crerneHsb, y4. 3BaHue, JoOKHOCTh, VO npenogaBarers)

Tloanuce




[Ipunoxenue 2
IMucbmenHoe 3a1aHuE
10 JMCHHUIINHE «YTIPaB/IeHYecKHe pelleHusD)

TeMbl TOKIa10B:

1. [Ipupoma mporecca MNPUHATHS —YIPABICHYECCKOTO PEHICHUS: HEOOXOIUMOCTD,
obmectBeHHas ooycnoBiaeHHocTs (YK-2, 32, YK-10, 31, OIIK-1, 31).

2. OcHoBHbIE cepsl TpUHATHS yrpaBiendeckux pemenuit (YK-2, 32, YK-10, 31).

3. DKOHOMHMYECKAsl, COIMalbHAsl, MPaBOBas W TEXHOJOTMYECKass OCHOBA MPHUHITUS
ynpasieHueckoro pemenus (YK-2, 31, YK-10, 33).
4. Tunbel MEHEHKMEHTa M1 OCOOEHHOCTH TIPUHATHUS yrpaBieHueckoro pemenus (YK-2,

31, VK-10, 31, OIIK-1, 31).

5. Oynkiuu ynpasienueckoro pemenus (YK-2, 31).

6. OcnoBHble TUNBI ynpasienueckux pemenuit (YK-2, 31, YK-10, 31, OIIK-1, 31).

7. Nudopmannonnas ctpyktypa ynpasinendyeckoro pemenus (OITK-1, 32).

8. CuryanMoHHBIE KOHLIETILMU YIpaBiIeHUs mpoueccoM npunsatus pemenuit (YK-1, 33,
OIIK-1, 31, OIIK-1, 32).

0. Krnaccudukanus cutyanuii 1 mpo0ieM, BOSHHKAIOIIUX B JICITSILHOCTH OPTaHU3AIHH
(YK-2, 31, YK-2, 32, OIIK-1, 31).

10.  Kiaccudukaunonssle npusHaku ynpasieHdeckux pemenuit (YK-2, 31, OIIK-1, 31,
OIIK-1, 32).

11.  Crparernyeckue U TaKTUYECKUE PELIEHMs, UX OCOOEHHOCTU M B3auMOCBs3b (YK-2,
31, 34).

12.  Xapaxrtepuctuku JsuyHoctu JIIIP, Biusiomme Ha MNpUHATHE YHOPABIEHYECKOTO
pemenus (OIIK-1, 32).

13.  Xapuszma pykoBoautens, apropurer pykosoautens (OIIK-1, 32).

14.  OcobeHHOCTH WHIMBHIYalbHOIO M TPYIIOBOrO MNpUHATHA peuieHus. [IpaBuia
MPUHATHS KOJUIEKTUBHBIX pemenuit (YK-2, 31).

15.  ®dakrops! 3¢pekTnBHOCTH MPUHATHS KOJUTeKTUBHBIX pemenuit (YK-1, 33, YK-2, 33,
34).

16.  KomnektuHble pemienus B Manbix rpynnax (OITK-1, 32).

17.  CymHocTbh U BUJbI OTBETCTBEHHOCTH PYKOBOAMUTENS U NpUHATHH petterus (YK-2,
31, YK-10, 34).

18.  Ponb 1 OTBETCTBEHHOCTh pyKOBoOAUTENS MpH npuHATUH perienus (YK-10, 34).

19.  IIpoGnemsl BbIOOpa KpUTEpHs MPUHATHS yripaBieHuyeckoro pemenus (YK-1, 33, VK-
2,31, VK-2, 33).

20.  Pa3Butue, aHanu3 U BEIOOp abTEPHATUB MPUHATHS yrpaBieHdeckoro pemenus (YK-
1,31, 32, YK-10, 32).

21.  OOGocHoBaHue U npoBepka peanuzyemoctu ansrepHaTus (YK-2, 31, YK-10, 32).

22.  llpouecc coriacoBaHMsi, NPHUHATHUS W YTBEP)KICHHS YIPABICHUYECKOIO PpEIIEHUs
(YK-1, 33, VK-2, 31, VK-10, 32, OIIK-1, 32).

23.  CpaBHHTENBHAs XapaKTEPUCTHKAa COBPEMEHHBIX THIIOB IIPOLIECCOB IPUHATHUSA

pemenus (YK-2, 31, OIIK-1, 32).

24.  OcoOenHocTH pa3pabOTKH yIpaBieHYecKoro pemienus B kopnopanusx (YK-10, 32).

25.  OcHoOBHBIE IapaMeTpbl MpOIECCa aHaIW3a BHEIIHEH Cpeapl s HPUHATHA H
peanuzanuu ynpasieHdeckoro pemenus (YK-1, 31).

26.  XapakTepucTUKa METOJ0B aHanu3a BHernHel cpensl (YK-1, 31).

27.  llpeumymecTBa M HENOCTAaTKH IPUBJICYEHUS KOHCYJIBTAHTOB MPHU IPUHATHH
yrnpasieHueckoro pemenus (YK-1, 31).

28.  XapakTepucTUKa MOJIXOA0B K pa3pabOoTKe M BHIOOPY YHpPaBIE€HYECKOTO PELICHUS B
ycnoBusix pucka u Heornpenenennoct (YK-2, 31, OIIK-1, 34).



29.  Krnaccudukanuus MeTonoB pa3pabOTKU U NPUHATHSA YIPaBICHUYECKUX PEIICHUN MO0
sTanam paszpabotku ynpasieHueckoro pemenus (YK-1, 33, YK-10, 33).

30.  XapakTrepucTuka 3TanoB mnpoiecca moaenupoBanus (YK-1, 32, YK-10, 32).

31.  XapakTepucTuka MOJEJIEH, HCIOJb3YEMBIX IPU HNPHUHIATUU YIPABIEHYECKOTO
pemenus (YK-1, 32).

32.  XapakTepuCTHMKa METOJIOB  JIOCTHUXKEHHUS  B3aUMOJCUCTBHUS TPU  MPUHATUU
ynpasieHueckux pemenuid (YK-2, 31, YK-10, 33).

33.  I'paduyeckue METOABI, HCIOJIB3yeMble Ha dTane AuarHocTuku npodnem (YK-1, 31,
YK-10, 33).

34. Hcrnonp3oBaHHWE  JIMHEHHOTO  MPOrpaMMHPOBAaHUS  HAa  JTane  pa3pabdoTKu
ynpasieHueckoro pemenus (YK-1, 31, YK-10, 33).

35.  XapaxkTepucTHKa KeHC-MEeTo/la U BO3MOXKHOCTHM €ro HCHOJB30BaHUS Ha Pa3HbIX

JTamnax pa3paboTKu U mpuHATHs yrnpaBieHueckux pemennit (YK-1, 31, YK-10, 33).

36.  XapakTepHCTHKa METOJa «MO3TOBOT0 IITYpMa» U BO3MOKHOCTH €r0 UCIOJIb30BAHUS
Ha pa3HbIX dTanax pa3paboTKu U npuHATHS ynpasieHdeckux pemenuit (YK-1, 31, YK-10, 33).

37.  XapakTepUCTHKa METOJa JIBYXYPOBHEBOTO AHKETHPOBAHUS W BO3MOXKHOCTH €rO
WCIOJIb30BAaHUs Ha Pa3HBIX dTamax pa3pabdOoTKU U MPUHATHS yrnpaBieHueckux perenuii (YK-1, 31,
YK-10, 33).

38.  IloarotoBUTENbHBIE MEPOIPHUATHS, KOTOPbIE HEOOXOAWMO MPOBECTU ISl JEIOBOM
Oecensl 1 genoBoro corernanus. [Ipuemsr Hauana 6ecensr (YK-1, 33).
39.  XapakTepucTUKa JOTHYEeCKHX METOJ0B aprymeHTHpoBanus (YK-2, 31).

40.  CnekynsatuBHble MeTo/1bl UTHOpUpoBanus (YK-2, 31).
41. OcHoBuble MeTofbl yoexaenus (YK-2, 31).
42.  Cruu noBeneHus Ha AenoBbix coemanusx (YK-2, 31).
43.  JKeHckuii 1 My>KCKOW CTUIIU YIPaBIEHUS U UX BIUSHHUE Ha Pa3paOOTKy U MPHUHSTHE
ynpasneHueckux pemenuit (OIIK-1, 32).
44. CoBpeMeHHbIE TEXHOJIOTUU Pa3pabOTKU M MpUHATHUA yrnpaBieHdeckux pemenui (OIIK-1,
33).



[Tpunoxenue 3

3aganue
N0 JUCHMILUIUHE «YTPaBJIeHYeCKUEe PellleHus

IIpumepHsle BoIpockl K KOHTPOJIsHOU padore (OITK-1, 31, 32. 33. 34):

1. B dem cocTOUT CYIIHOCTh TEOPUH NPUHSATHUS PEIICHUI?

2. [TonsiTue yIpaBJIEHYECKOTO pELIEHUs, JMIA, [PUHUMAIOLIETO pPELIEHUS.
OO011ue xapakTepUCTUKH YIIPABICHUYECKUX PEIICHUI

3. OYHKIMY YIPABJIECHYECKUX PELIEHUM B METOJOJOTMU U OpraHu3aluu
mpolecca yrnpaBJieHusl.

4. Bo3MoxHBIE, [OMyCTHMBIE U  II€JI€COO0pa3Hble BapUaHTBl IPUHSATHS
pemenuid. [Tone anpTepHaTUB.

5. [Tpouecc BbIpaOOTKM yNPaBICHUECKUX PELICHUM.

6. CyIIHOCTh YIPaBJIEHYECKUX PEIICHUN.

7. ®opMmbl pazpabOTKH U pealn3aluy YIPABICHUECKUX PEIICHUH.

8. OcoOenHocT pa3pabOTKW, NPUHATHS M pealu3aluH  YIPaBIEHYECKOTO
pelIeHus.

9. CucTeMHBIH MOAXO0/1 K MPUHITHIO YIPABIEHYECKOTO PEIICHUS.

10.  XapakTepuCTHKU CUCTEMHOCTH IOAX0/a.

11.  DxoHomuueckas, OpraHU3alMOHHAs, colManbpHasl, paBoBasi,

TEXHOJIOTUYECKAs! CYIIIHOCTh YIIPABJICHYECKUX PEIICHUH.

12.  Tunonorus yOpaBJICHYECKUX pELICHUH: KIaCCU(PUKAIMOHHbIE IPU3HAKU
IIPABJICHYECKUX PEIICHUMN.

13. OOmme M KOHKpeTHble (YHKLIMU pPa3pabOTKU YIPaBIECHUYECKUX PpEIICHUH.
Krnaccudukanus ynpaBieHUeCKHX pelieHui Mo GyHKIIMOHAIbHOW HAlIPaBIE€HHOCTH.

14.  TpebGoBanue K QyHKIMAM, IPOIEypaM U ONEpaLUsM, UX HepapXHUs.

15.  Ilpomeaypsl npu MOATOTOBKE M PeaU3aIlMU YIIPABICHYECKUX PEIICHH.

16.  Knaccugukanus ynpaBleHUYECKUX PpEIIEHUH M0 OpraHu3anuu, MaciTaly
BO3JICHCTBUS, IIIyOMHE BO3/IEUCTBUS, BPEMEHHU JICHCTBH S, TIOBTOPSEMOCTH BBITTIOJTHEHHUSI.

17.  Knaccupukanusi ynpaBleHYECKMX pelleHMH 1o crnocoly ¢ukcanumy,
HaIPaBJIEHUIO BO3/IEUCTBHUS, KOJMUYECTBY KPUTEPUEB, METOIaM MepepadOTKH, OrPaHUYEHHIO
Ha PeCypCHl.

18.  Knaccuduxamus ynpaBieHUYECKMX pEUICHHM [0 MpHYKMHAM, XapaKTepy
pa3paboTKU U pean3aliy, IPOTHO3UPYEMBIM Pe3yibTaTaM.

19.  ®opmbl pa3pabOTKH yIpaBICHUECKUX PEIICHHH (yKa3, yKa3aHHe, 3aK0H, aKT,
IIPUKa3, PACIOPSIKEHUE, NMPOTOKOJ, MHCTPYKLUSA, JOTOBOP, COIVIALLIEHUE, IJIaH, KOHTPAKT,
odepTa, aKkIenT, MOJ0KEHHE, TPABUIIA).

20.  ®opmbl peanu3alM YNPABICHUYECKUX pEIICHUH (MpeAnucaHue, eNoBas
Oecena, eoBasi UTpa, COBEIIaHKe, 3acCeIaHne, OTYET).

21.  Huxnuueckas cxema ympasieHus (BHemHss cpena, OIIC, kpurepuu, nepeBo
Leel U peleHuil, anropuTMm).

22.  lleneBas opueHTaIMs YIPABICHYECKUX PELICHUMN.

23.  IloHATHs MHCCHM U LIEJIEN B MTPOLIECCE YIIPABICHUS.

24. Ilpomecc BbiOOpa (aHamM3 CUTYyalMM, WICHTU(UKAMUSA TPOOIEMBI,
yIpaBlieHUE peann3alieii, KOHTPOJIb U OIIEHKa pe3yJIbTaToB).

25.  Meroabl ¥ IpueMbl BBIOOpa yIpaBIeHYECKUX PEIICHUH.

26.  Tumnbl Mogenelt mporecca NPUHATHS PEIICHUN.

27.  Hcnonb3oBaHue Mojeiel mpu pa3paboTKe ynpaBIeHYECKUX PEIICHUI.

28.  TpeboBaHus Kk KauecTBY MPOLELYp YIPABICHUYECKUX PELIICHUMH.



29.  OueHKa KayecTBa yIPaBIEHUYECKUX PELICHUN.

30.  dakTopbl, BO3JCHCTBYIOIIME HA BHIOOP METOJA MPHUHATHS YIMPABICHUECKUX
peLICHHUIA.

31.  Onenka 3¢(eKTUBHOCTH YIPABICHYECKUX PEUICHUH.

32. Peamuzamus  ympaBiIeHYECKHMX  pEIICHUH Kak BaHeWmas  (QyHKIUS
MEHEI)KMEHTA.

33.  (CBoiicTBa CIIOXKHBIX CUCTEM YIIPABIICHMUSI.
34.  Ilpupona u pojab UHTYUIIMU B IPUHATHU YIIPABICHYECKUX PEIICHUM.
35.  DBpHUCTHYECKHE METOABbl TMPUHATHS PpEIIeHUH. XapaKTepHble HAOOPHI

MIPUEMOB IBPUCTUUYECKUX METOJIOB.

36.  AKTUBH3UPYIOIIHWE METOIbI MPUHATUS Y P.

37. Y ci10BUS TPUMEHEHUS SKCIIEPTHBIX METOOB.

38.  DkcmepTHbIE METOJbI: METO/I MMPOCTOI PaHKUPOBKH, METO]1 3a/1aHUSI BECOBBIX
K03 (HUIIMEHTOB, METO]T TOCIIEOBATEIHHBIX CPABHEHUH, MAPHBIX CPABHECHUH.

39.  TeopeTuko-urpoBOM METOJ NPUHATHUS YIIPABICHYECKUX PEIICHUI.

40.  BuyTtpeHHee U BHEIIHEE KOJBIIO JIEMEHTOB BHEIIHEW CPE/Ibl.

41.  OcoOeHHOCTH 3JIEMEHTOB OJIM)KHET0 U JaIbHET0 OKPY)KEHUSI KOMITAaHUH.

42.  Amnanu3 BHELIHEH Cpelibl U €€ BIUSHUS Ha YIPABICHYECKUE PEIICHHUS.

43.  BsaumopeiicTBHME METOAOB M MoOjeNed Ipu pa3pabOTKe YIpaBIEHYECKUX
peuieHui.

44.  AHaJUTHYECKUE, CTAaTUCTUYECKHME M MaTeMaTHMYeCKHME METOJbl IPUHATHS
peuieHui.

45. BnusHue XxapakTepucTUK MHGOpMAlMM HAa HEONPEAEICHHOCTU IIpH

pa3paboTKe yIpaBICHUSCKUX PEIICHHM.

46.  YcioBUs HEONPEAETICHHOCTH U PUCKa.

47.  lloHATHA «ONPENEIIEHHOCTbY, «PUCK», «HEOIPEAEIEHHOCTh» B IIpOIECcCEe
MPUHATHUS pEIICHUS

48. OcHOBHBIE THUMBI OMMOOK JJII OpPraHU3AIMOHHOW, HSKOHOMHYECKOM,
TEXHOJIOTUYECKOHM, COLMaNbHON, IPaBOBOM COCTABISAIOLIMX, IPU BBIOOPE METOAMKH
1o100pa M pacCTaHOBKH KaJIpOB.

49.  KoHTpoib, Kak BakHeHmas GyHKIUSA YIPaBICHUS.

50.  TexHomorusi KOHTpPOJS: BBIOOp KOHULENIUU KOHTPOJIA, OMNpEeNIeHUuEe LeNn
KOHTPOJISl, HOPMBI KOHTPOJIS, METObI KOHTPOJISI, 00bEM U 00J1aCTh KOHTPOJIS.

51. Buasl KOHTpOJS: MpeayNpeAUTENbHbIM, IHAarHOCTUYECKHM, TEeKylIuil,
(bUHUTITHBIN

52. OueHKa Ka4uecTBa yNpaBICHUYECKUX PELICHUH.

53.  TpebGoBaHMs K KaueCTBY YIPABICHUECKOTO PEILICHHS.

54. OcHoBHble BUIbl (YHKIUMOHATBHOM A(P(GEKTUBHOCTH  YIPABICHUECKUX
peLIEHU.

55.  Cocrapnstomniue 3pPEeKTUBHOCTU YIPABICHUECKUX PELICHHH.

56. Meroabl OLEHOK OSKOHOMHYECKOM A(PQPEKTUBHOCTH  YNPaBICHUECKUX
penieHui.

57.  Cocrapustomue NporHo3a, IiaHa, peleHus, ornepanni.

58.  OcHOBHbIE METO/IbI POTHO3UPOBAHUS.

59.  OcoOGeHHOCTH NPUHATHS CTPATETUYECKUX PEIIECHUH.

60.  IIpomemypsl pa3pabOTKH U peaTu3aIii yIPaBIeHYECKUX PEIICHUM.

61.  Ilpomenypsl coriacoBaHusi ynpaBieHYECKUX PELICHUH.

62.  Ilponenypbl NpUHATHUS YIIPABICHYECKUX PEIICHUM.

63.  Ilpouenypsl yTBEep:KICHUS yIPABIECHUYECKUX PEILICHHIH.

64.  Ilpomemypsl OpraHU3aIK BBITIOTHEHUS YIIPABICHYECKUX PEIICHUH

65.  Tumosorust KOHTPOJIS yIpaBlIeHYeCKUX perieHui. KoHTposuumHr.



66.  OTBETCTBEHHOCTh W  OOSI3aHHOCTh  —  HEOTHEMJIEMBIH  aTpuOyT
YIIPABJICHYECKOU EATEIBHOCTH.

67. Knaccuduxamus BUI0OB OTBETCTBEHHOCTH.

68. CouuanbHas, JKOJOTMYECKas, HOpUAMYECKas, OSKOHOMHMYECKAas  BHUJbI
OTBETCTBEHHOCTH.

69.  VYmpaBieHdeckas JAeSITEIbLHOCTh U OCHOBBI 00pabOTKH HH(OpMAIIH.

70.  OcobenHoCTH MHGOPMAIIMOHHOTO 00CCTICUCHHSI YIIPABICHYSCKUX PEIICHUMN.



[Ipunoxenue 4

IIucbMeHHoOe 3a1aHUE
o JTUCHMIIIMHE <<anaBJ1queCRHe pemicHus»

TpeOoBanus K CTPYKTYpPe M coiep:kaHnio pedepara

1. Hean u 3apaum pedepara.

L]envro paboTHI sBIsSIETCS 000OIICHNE U CHCTEMAaTH3AIM TEOPETUIECKOTO MaTeprajia B paMKaxX HCCIeIyeMOon
IPOOIIEeMEI.

B nipouiecce BbInonHeHNs pabOThI PELIAIOTCS CIEAYIOIINE 3a0ayu:

1. ®opmupoBaHre HHPOPMATUOHHON Oa3bI:

e  aHaAJIN3 TOYEK 3pPEHUM 3apyOeKHBIX U OTEUECTBECHHBIX;

®  KOHCICKTHpPOBaHHWE U pedepupoBaHHE IMEPBOMCTOYHUKOB B KadecTBe 0as3bl Ui CpaBHEHUS,
MIPOTHBOIIOCTABIICHHS, 0000IICHNS;

e aHanmW3 W 00OCHOBaHHE CTETICHN H3YYCHHOCTH HUCCIIEAYSMOH MPOOIIEMBI;

®  TOATOTOBKA OMONMHOTpadHUUECKOTO CIHCKA UCCIICTIOBAHNUS.

2. ®OpMyIHPOBKA aKTYAITEHOCTH TEMBI:

®  OTpa)XCHHUE CTEIICHH BaXKHOCTHU HCCIETyEeMOU pOOIeMBI;

®  BEBIABJICHHE COOTBETCTBHS 3aJa4aM TCOPHH U MPAKTHKH, PEIIAEMBIM B HACTOSIICE BPEMS;

e  ompejeicHUE MECTa BIOPAHHOM IS UCCIICI0OBAHMS IPOOICMEI.

3. ®opMynupoBKa LeIU U 33]1a4 PabOThI:

45. W310KCHUE TOrO, KakoM KOHCYHBIN pe3yJabTaT HOpeaAnojaracTcsa MNoJy4duTb IIpU IMPOBCACHUH
TCOPCTUICCKOT'O UCCICAOBAHNA,

46. derkas (I)OpMYJ'II/II)OBKa LCIIN U PA3ACIICHUC Mpo1ecca €€ JOCTUIKCHUS Ha 3TAIlbl;

47. BBIABICHHE OCOOCHHOCTEH pemeHus 3amgad (3adauu - O3TO Te JICHCTBHUA, KOTOpBIE HEOOXOIUMO
MPEANIPUHSTE I JOCTH)KEHHS TIOCTABJICHHOH B paboTe 1enn).

B pesynbprare HanucaHus pegepama CTYACHT HU3ydaeT U aHAIU3UPYyeT MH()OPMAIMOHHYIO
0a3y ¢ IeTbI0 YCTAaHOBIICHUS] TEOPETHYECKUX 3aBUCUMOCTEH, (hOpMyIHpyeT MOHATHWHBINA anmapar,

OMPEACIICT AKTYAaJIbHOCTD, LICJIb U 3a/la4n pa6OTBI.

2. Ctpykrypa pedepara

OO0s13aTeIbHBIMU COCTABIISIONIMMU JIEMEHTaMU peepama sIBISIFOTCS:

— tutynbHbIH JucT ([Ipunoxenwne 1);

— conepxanue ([Ipunoxenue 2);

— BBE/ICHHE;

— pazzgen 1 (0630p auTepaTypsl);
paszgen 2 (omucaHWE TPHMEHSEMBIX METOJIOB, MHCTPYMEHTOB, METOAMK, INPOLEAYp B paMKax TEMBI
HCCIIEeIOBaHUs);
paznen 3 (aHanu3 MPUMEPOB POCCUHCKOTO U 3apyOEKHOTO OIBITA, OTPAKAIOIIUX TEMY HCCIIETOBaHN).

— 3aKJIIOYCHUE;
OoubmorpadUIecKuil CIUCOK;

— TIPWIOKCHHUS.

ConepixaHue BKIIOYACT pa3BEpHYTHIH NepedeHb BceX YacTel pedepara, cae yomuX 3a CaMUM COJIepKaHHeM
— BBeJCHHE, HAaUMEHOBAHMS pa3JeoB, 3akKiIioYeHue, Oubianorpaduyeckuii cnucok, npuinoxenus. Conepikanne
BBIHOCHUTCS Ha OT/ICNBHYIO CTPAHHUILY.

BBenenue [0DKHO colepkaTh OOOCHOBaHME, AapryMEHTAl[MI0 U aKTYaJIbHOCTh TEMbI, CTENeHb ee
pa3paboTaHHOCTH B TEOPUH U HA MPAKTHKE, LIeNb U 3aJa4i paboThl. [lens pedhepama noikHA ObITh ICHOM, TAKOHUYHOM
(He Ooiyiee ABYX-TpeX MPEIOKECHUI) U KOPPECTIOHIUPOBATHCS C TEMOW, HA3BaHUSAMHU pas3felioB pedepara. 3areMm
PUBOJATCS 3-5 3a0au pabomwi, BBITEKAIONIUE U3 IIETTU U KOHKpEeTH3upytonue ee. @opMyarpoBKa 3a/1a4 JOKHA OBITH
CBsI3aHa C Ha3BaHHMSMH pa3J/ielioB OCHOBHOM yactu pedepara. Llenb u 3agaun paboThl OJDKHBI TIPEJICTABIATH OCHOBHbIC
ITyTH PELICHUs IpoOIeMbl, 3asiBICHHON B Ha3BaHUM paboThl. OObEM BBEACHUS COCTABIISIET OJHY-/ABE CTPAHUIIBI TEKCTA
(10% ot obmero odvema paboTHI), BBEJEHHUE HE JOJDKHO coJepxkaTh wiumocTpauuid. Ilpu pabore Han pedeparom
BBe/IeHHE HE00XOIMMO MTUCATh B TIOCIIETHIOI0 OYepe/ib.

OcHoBHas1 YacTh PadoThI, pa3jelieHHas Ha pa3Jesbl, PacloIOKEeHHbIE 1 IOMMEHOBAHHbIE COTJIACHO IUIaHy,
apryMEHTHPOBAHO M JIOTUYHO pacKphIBaeT M30paHHYIO TEMY B COOTBETCTBUH C ITOCTAaBJICHHOH 1iebi0. OCHOBHAS 4acTb
paboTHI TOJDKHA COEPIKaTh B 0043aTEILHOM HOPSIKE:

e  0030p JIMTEpATYpHI 10 3asBJICHHON NMpobieMe W aHaau3 NMPOOJEeMaTHKH M TOYEK 3pEHHH 1O BHIOpaHHOU
teme (He mMeHee 10 MCTOYHMKOB, BKIIO4Yas MOHOTrpaduu, ydeOHbIE NOCOOHS, NMEPHOANIECKNE M3JaHUA, a TaKkKe He
MeHee 5 wuctouHukoB He mno3mHee 2017 roma wusmanus). CTyHEeHT [OJDKEH W3JIOKUTh PE3YNbTAaThl CBOCH




CaMOCTOSATENIbHOM paboThl C JmTeparypoil mHo BblOpaHHOW Teme B (opme pedepupoBanus. Pegepuposanue
npeononazaem axau3 IUMepamypul no npooieme, m.e. CUCMEMAMUIUPOSBAHHOE USLONHCEHUE UYICUX ONYOIUKOBAHHDIX
MHeHUll ¢ yKa3anuem Ha NepeoucmoyHUK U 8 005A3amenbHoM HOpAOKe ¢ COOCMEEHHOU OYeHKOU UBN0HCEHHO20,

® OmuCcaHWE CYIIECTBYIOIIMX B TEOPHHM M MPAaKTHKE METOJOB W HMHCTPYMEHTOB Uil pEIICHUS
paccMmarpuBaeMoii Ipo0IeMbl, 0COOEHHOCTH IPUMEHEHUS X Ha PaKTHKE.

B 3axuoueHun kpatko GOpPMyIHPYIOTCS OCHOBHBIE PE3YIIbTAaThl pabOTHI IO BCEM €€ pa3ziesiaM. 3aKII0UYeHHe
HE JIOJDKHO MPEBBINIATH -2 CTPaHUIIBI MAIINHOIMCHOTO TEKCTA.

Bubauorpadguyeckuii cnucok BKIFOYaeT Bce MHPOPMAIMOHHBIE HCTOYHHUKH, KOTOPhIe OBUIH HCIIOIB30BAHEI
IIPU HaNMCaHUM pedepara, B TOM YHCIIE NEKTPOHHBIE. FICTOUHUKY pacroiararoTcsi B CIUCKE B alaBUTHOM HOPSAOKE:
CHaJaja JAaroTCsl POCCHMCKHE WCTOYHUKH, a 3aTeM (IPW HAaJIWIMH) — WHOCTpaHHbIE. Bce MHOCTpaHHBIE MCTOYHUKH
MIPEACTABILIIOTCS HA S3bIKE M3AaHMA. J1 KaXKJ0ro NCTOYHUKA YKa3bIBAIOTCS: (haMIIIUs M MHUIMAJIBI aBTOpa (aBTOPOB),
Ha3BaHUE, MECTO, TOJl U 00BEM H3JIaHMUS.

Ipusoxkenust kK paboTe coepikaT TOMOTHUTEILHYIO, BCIOMOTaTENIbHYIO M YTOYHSIOIIYI0 HH(POPMAIHIO. JTO
MOTYT OBITH JOKYMEHTBI, TaONHIBI C OOLIMPHBIM CTATHCTHYECKUM MaTepHalIoM, CIMCKH, cXeMbl M T.1. Kaxmoe
MIPUIIOKEHUE JOJIKHO UMETh CBOM MOPSIKOBBIA HOMEp M Ha3BaHHe. B pedepare 0043aTesIbHO TOIKHBI OBITH CETaHbI
CCBUIKU HA MPHII0KEHHUS.

3. O0beM 1 opopmiieHHe pedpepaTa

OO6mmii o6beM pedepara 15-20 crpanun (6e3 mpmmoxernit) (Microsoft Word, mpugpt Times New Roman,
pasmep 14, uHTepBan «omuHApHBINY). Odopmienne pedepara TODKHO COOTBETCTBOBATH NMPHUHITHIM METOJHICCKAM
yKa3aHusAIM 10 O(GOPMIICHHIO IHCBMEHHBIX paboT. B pedepare mOMycKalOTCS TONBKO IIOACTPOYHBIE CHOCKH
(BBIHECEHHBIC U3 TEKCTa BHU3 CTPAHHMIIBI).

Howmep TeMbl AJ1s1 BRIIONHEHUs pedepaTa ONpeIeNsIeTcs Mo TabIuIle:

[TepBas OykBa Ne Temn1 pedepata
hamuun
CTYJEHTa
A [Ipupona mpouecca mpuHATHS perieHus. Bo3HMKHOBeHHE Hayku 00
ynpasieHueckux pemenusix (YK-2, 31, VK-10, 31).
b CoBpeMeHHbIe KOHIENIMU M MpUHLUIBI BeIpaboTku pemenus (YK-2,
31, YK-10, 33).
B XapakTepucTHKa byHKUINH YIIPaBIEHYECKOTO peleHus
(HampasisitoIiasi, KOOpAMHUpYIouas, MotuBupyromas u T.1.) (YK-2,
31).
r CuryaulMOHHBIE KOHUEMNIMM  YIPaBIEHUS MPOIECCOM  IMPUHATHUS
pemenuit (YK-2, 31, YK-10, 32).
A Knaccudukanus curyanuii 1 npobiieM, BO3HUKAIOIIUX B ACSITEIHHOCTH
opraam3aimu (YK-1, 33, VK-2, 31).
E, E Tunonorus ynpasnenueckux pemenuit (YK-10, 31).
XK Crparternyeckue W TaKTHUYECKHE PpELICHHsS, UX OCOOEHHOCTH U
B3anMocBs3b (YK-2, 34).
3 TpeboBanusi, mpenbsBIsieMble K  KayeCTBY U COJAEPKaHHUIO

yIpaBJIEHYECKUX PELICHUH (pealbHOCTh, YCTOHYUBOCTh K BO3MOXHBIM
omunOKaM, KoHTposupyemocts u T.11.) (YK-1, 31).

" Xapakrepuctuka juyaoctu JIIIP, Biustonas Ha BIOOP adbTePHATUBEI
npu npuHsTuu pemenuit (YK-2, 31).

K OCOOEHHOCTH WHAMBUIYAIBHOTO M TPYNIOBOTO TMPHHATUS PELICHUN
(YK-10, 31).

J Teopernueckre 1 NPaKTUYECKHUE TOAXO0/IbI K ONPEICIIEHUIO POOIEMBI 1
npobsiemMHoil cutyanuu (YK-2, 32).

M Ponp pykoBoauTens oOpraHuzallid M €ro BIMSHME Ha IPOLIECCHI
NPUHSTHS yIpaBiIeHuYecKuX pemeHnii B opranuzanuu (YK-2, 31).

H BuyTtpuopranuzanuonnas uHGoOpMalus B KOHTEKCT€ IPUHATHUA
ynpasineHueckux pemenuit (YK-1, 31).

O XapakTepucTuka BHYTpEHHEW cucTeMbl MHGOpMallud B OpraHHU3alNH

(VK-1, 31).




[IpoBepka mocToBepHOCTH HMH(OpPMALNU, XapaKTEPU3YIOUIEH NEIOBYIO
cutyarmio (YK-1, 31).

Knaccudukanuss KpuTepueB MNPHUHATUS YIPABICHYECKOTO PELICHHS
(YK-1, 33).

[Ipobnembl pa3pabOTKM U BBHIOOpA YIPABICHYECKUX pPELICHUNA B
yCIIOBHSX HeompeaeleHHocTH U pucka (YK-2, 31).

OcHOBHBIE MapaMeTpbl Mpolecca aHajliu3a BHEUIHEH Cpenbl s
MPUHATHS U peasin3aiuu ynpasiendeckoro pemenus (YK-1, 31).

O} PeKTUBHOCTh TPHUBICYCHHS] BHEUNIHUX TI0 OTHONIICHUIO K
OpraHu3aIMy KOHCYJIbTAHTOB Juisl npuHsTHs pemenus (YK-1, 31).

IlenHoCTh, HEOOXOOUMOCTH U  OTPAHUYCHHOCTH  HCIIOJIH30BAHHUS
MOJICIMPOBAHUS NTPU NPUHATHH yripaBieHYeckux pemenuid (YK-1, 32).

XapakTepHucTuka B3aUMOJIeHCTBUSA YYaCTHHUKOB BbIOOpa
ynpasieHueckoro pemenus (YK-2, 31).

B X g <

JlenerupoBaHue IOJIHOMOYMH TIO TPHHATHIO  yIPABICHYECKOTO
pemenns. LlenTpanuzamus u JgeneHTpaIu3anus nporecca pa3paboTKu
pemenus (YK-1, 33, YK-10, 32).

IlonsiTe couManbHO - TICUXOJIOTMYECKOW COIVIACOBAHHOCTH P
NPUHITUY U peanun3anuu ynpasiaeHueckux pemenuit (YK-1, 33).

[IprunHBl BO3HUKHOBEHHS KOH(DIMKTOB B TMpOLECCe NPUHATHI U
peau3anuy yrnpaBlIeHYecKoro pemenus 1 ux kiaccudukanus (YK-10,
34).

VYrpaBnenve KOH(QIUKTHBIMH CUTYallUSMU B TPOLIECCE MPUHATUS H
peanu3anuu ynpasienueckoro pemenus (YK-10, 34).

KoHtpons peanuzanuu  ynpaBieHUYECKHMX  pelIeHUH. 3HadeHue,
¢dbyskimn 1 Buabl KouTposs (YK-10, 34).

ynpaBJ’IeH‘leCKI/IC peuicHuss U OTBCTCTBCHHOCTD. CYIJ_IHOCTL n BUIBI

OTBETCTBEHHOCTH 3a BBINOJHEHHE yrpaBieHueckux pemenuit (YK-10,
34).

OcobeHHocTH OLeHKH 3(P(PEKTUBHOCTH YIPABICHUECKOTO PEIICHHUS,
cocrasisitontue dbdextuBHoctu (YK-2, 33).
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[Ipunoxenue 5

IIpakTH4eckoe 3agaHue
10 AMCHHUILUIHHE «YTIPaBJIeHYECKHE PelleHMsD)

Keiic 1 (VK-1, V1, Y2, V4; YK-2, V1, V2; YK-10, V1, Y2).

[TpencraBpTe cebe cnepyromyro cutyanuto. CeTb KpynHbIX cynepmapkeToB «llarepoukar»
OTKpbUIa HOBbIM MarasuH. CHayaja pPYKOBOJACTBO JAHHOM CETH MNPUACPKHUBAIOCH CTPATETHU
«HU3KUX LI€H» Ui MIPUBJIEYEHUS KIMEHTOB. 3aT€M LIEHbI B HOBOM Mara3MHE pE3KO BBIPOCIIH.
CnycTst HEKOTOpOe BpeMs uepe3 Jopory OT JIaHHOTO Mara3uHa OTKpBUICS HOBBIM yHHBEpcam
«Maraur», B KOTOPOM LI€Hbl HAa BCE aHAJOTWYHbIE TOBapbl MUHUMaIbHBL. U yxke B TeueHue
JUINTEIBHOTO BPEeMEHHU IIeHbl He nmoaHuMaroTcs. Kak Bel cuntaere, kakoBo HacTosIiee MOJ0KEeHNE
yauBepcama «IIarepouka»? Kak oTpa3uinock OTKpeITHE HOBOTO Marasuna Ha padore «llarepouxm»?
MosxeT 11 pykoBoAcTBO «IIaTepoukuy U3MEHUTH CUTYAIHIO?

3aganue. [locraBbTe cebs Ha MecTo pykoBoAcTBa MarasuHa «llsrepouka». KakoBbl OynyT
Bammu nefictBusa? Mcnonb3ys NPUHIUI «YEPHOTO SIIUKA», MPOAHATH3UPYHTE Bce (HaKTOPHI
«BHEILHEN Cpelpl», «BXOJA B CHUCTEMY», «OOpaTHYIO CBsI3b», «IIpouecc B cucreme». Ha Bbixone
MOJIyYUTE yIpaBieHUYeckoe pemieHue. [Ipoananu3upyiiTe mOCIHEACTBHS NPUHATOTO Bamu
YIPaBIEHYECKOTO PELLICHUSI.

Keiic 2 (YK-1, V1, V2, V4; VK-2, V1; VK-10, V1, ¥2).

AxuunonepHoe oOmecTBo «CaTypH» paboTaeT Ha pblHKE 7 JieT. 3aHMMAaeTCsl MOCTaBKOU
ABTOMOOMJIBHBIX 3allaCHBIX YacTel Ha POCCHUUCKUI PBIHOK. 3a 3TO BpeMsl OpraHu3aius ycrena
3apekoMeHioBaTh cebs. Croxunach claeAyrolas CUTyalus: Ha pbIHKE IOSBUIACH
KOHKypupytomas ¢upma. ABTo3am4acTd AaHHOW (upmbl ctosaT B 1,5 pasza memiesiie, 4yeM y
¢upmsbl «CatypH». UTo B 1aHHON HEOJIAronpusATHOW yNnpaBlIeHYECKON CUTYyalluu JenaTh pupme
«Carypu»?

3aganmue. [TonpoOyiiTe chopMyanpoBaTh U pelIUTh AaHHYI0 npobiemy. Kakue aeiictBus
NOJDKHA MNpeanpuHsaTs JaHHas ¢upma? Kakyio wuHpopmamuio AO «CatypH» Oyner
UCIIOJIb30BaTh JUIsl pelieHus JaaHHoM mnpoOinemsl? Ilouemy HeoOXoaumMo g MOJTy4YeHUs
Jy4Ilero pe3yibTaTa UCIOJIb30BaTh KaKk KAUECTBEHHYIO, TaK U KOJIMUECTBEHHYIO HH(pOpMAIUIO?

IIpumure ynpaBineHueckoe pemenue. llonymaiite, kak npuHsAToe Bamu pemieHue
OTPa3UTCS Ha JESATEIbHOCTU OpraHu3allMy B LIEJIOM M Ha COTpyAHUKaX AaHHON Qupmel. OT
Kakux (akTopoB B JaHHOM ciydyae OyAeT 3aBuUceTh KayecTBO U 3(P(PEeKTUBHOCTH
ynpasiieHueckoro pemeHus? KakoBo B JaHHOU cuTyalnuu OyJaeT BIUSHHUE JIMYHOCTHBIX OLIEHOK
PYKOBOJMTENS, CPElbl MPUHATUS pelIeHHs], UHPOPMAIMOHHBIX OIPAaHUYEHUN, MOBEACHUYECKUX
OTpaHWYEHMM Ha Tpolecc NPUHATUS  yhpasieHueckux pemeHuil? KakoBa Oyner
OTBETCTBEHHOCTb B Cly4ae MPUHATHS HEBEPHOro, HENPOJyMaHHOT0, HEOOOCHOBAHHOI'O
yIpaBieH4uecKoro pemenus? K uemy 370 Moxer npuBectu?

Keiic 3 (VK-1, V1, V2, V4; VK-2, V1; YK-10, V1, ¥2).

[Tybnuunoe akmuoHepHoe OOmecTBo «KaHaeB u Komjeru» paboTaeT Ha pHIHKE
KOoHCcanTUHTOBBIX ycuyr 12 ser. llItar opranuzanuu ceeime 100 yenoek. CHavana COTpyAHUKH
paboTanu ¢ KIMEHTAaMU MO OJMHOYKE JUOO MPOU3BOJIBHO CTPYNIUPOBAHHON Opuramoi. 3arem
OBLIO MPHUHATO YNPABICHUECKOE pEIIeHUE, B PE3YJIbTAaTe Yero BCE COTPYIHUKH ObUTH pa3OUTHI
Ha Opurangel mo 4 uyenoBeka. B pesynbTare CcloXuiiach HeONarompusiTHas CUTYyalus:
BHYTPUOPTAHU3AIIMOHHBIE PA3HOTJIACHS, B PE3yJbTAaTe YEro CHU3WIACH MPOU3BOJAUTEIBHOCTH
Tpyaa.

3aganmue. [[pumure ynmpaBieHYECKOE PEIIEHUE IO BEIXOAY MX CIOKHBIICHUCS CHUTYyaIH.

[Togymaiite, kak Bbl, ecnu Obl OBLTM PYKOBOJIUTENEM JAaHHOW OpPraHU3allNH, BBHIIUIH U3
JAHHOW HEOJIaronpusATHOW yMIpaBlIeHUYECKOW cuTyanuu. Kakwme yrpaBieHYECKHE pPEIIeHUs



JOJKHBI OBITh MPUHATHI B AaHHOW cuTyanuu? Kak mpunsarteie Bamu pemeHus oTpaszstcs Ha
Bamux corpynHukax u Ha pabore camoil opranmmzanuu? Kakoe pemieHue (MHEpPTHOE,
UMITYJIbCUBHOE, PUCKOBAHHOE, OCTOPOKHOE, PallMOHAJIbHOE, OCHOBAaHHOE Ha CYXICHUU WIIU
UHTYUTHBHOE) Bbl npumute?

Keiic 4 (VK-1, V2, ¥3; VK-2, ¥3; YK-10, ¥3).

[Ipennpusitue «BOCTOK» H3rOTAaBIMBAET MAaCHsAHbIE (QWIBTPHI AJsi aBTOMOOWIIEH U
peanuzyer ux mo 10 py6. 3a mryky. I[lepemeHHble H3IEPKKH Ha EIUHUIY TPOAYKIIUU
cocTaBisAOT 3,6 pyo. Keaprampubii o0bemM mpopaxk — 250 000 mr. [locTtossHHBIE W3AEPKKU
npennpusatus coctaBaaroT 975 000 py6. Ilopor penrtabenpbHOCTH TpoiAeH. PyKOBOACTBY
NPEANPUATHS TOCTYIHUIO KOMMEPUYECKOe MPeasioKeHne BBIMOJHUTE 3aka3 Ha 20 000 ¢puiabTpoB
o 1eHe He Beimie 5,25 py6. BeimonHeHue 3TOro 3aka3a He BBI30BET POCTa MOCTOSIHHBIX
U3EPIKEK.

3apanue. Kakoe penieHue JOKHO NMPUHATH pYKOBOACTBO? Ha 4uTo B mepByro ouepeian
HE00X0MMO O00paTUTh BHUMAHUE MPU MPHUHITHH pelIeHHus. MOTYT JIn KaKue-TO U3MEHEHHUS BO
BHELIHEW cpele NOBIUATh Ha nOpuHATroe pemeHue? IlpuBenute He MeHee 2 NPUMEPOB
W3MEHEHUS BHEIIHEH Cpelibl U UX BIUSHUS HA IPUHATHE PELICHMUS.

Keiic 5 (VK-1, V2, Y4; VK-2, V1).

Bbl siBisieTech IJIaBHBIM MEHEDKEPOM Ha KPYNHOH (upme MO NMpOU3BOACTBY BCEMHPHO
M3BECTHBIX curaper. Y (GUPMBI MMEIOTCS MHOTOUYMCIEHHBbIE (abpuku 1o Bcemy wmupy. OHa
J0CTHUIIIa 60JbIIOro oobema npojax. [losBunack BO3MOKHOCTh OTKPBITH elle (padpuKy B OJJHOU U3
ctpad CHI', 1 oT Bac 3aBUCHUT pelleHHe — NOJIUCaTh HOBbII KOHTPAKT Ui HEeT. C 0JJHOW CTOPOHBI,
CTPOUTENILCTBO JaHHOH (padpuku 0oOecreyuT HOBBIMU pabOYMMHU MECTaMH 3TOT PETHMOH, TEM CaAMbIM
pELINTCS aKTyalbHas Ui 3TOTO PEruoHa Impobiema 0e3paboTHLBL; ¢ APYroil — 3TO IMpPUHECET
Oonbiiol poxoxa Bamed ¢upme. OJHAKO BbI, 3aHUMAsICh MPOU3BOACTBOM U NIPOJAAXKeH KPYIMHBIX
MapTUi cUrapert, A0 CUX MOp He ObUIM YOEXKIEHBI B TOM, UTO KypeHHUe BbI3bIBaeT pak. HenmaBHo Bam
B PYKHM IOonajql OT4eT 00 HCCIIeZOBAaHUM, B KOTOPOM ObLIa yCTAaHOBJEHA NpsMas CBsSI3b MEXKAY
KYpPEHHEM U OHKOJIOTUYECKUMHU 3a00JIeBaHUSIMH.

3aganue. Kakoe pemenue Bol npumere? [loanumniere au Bbl KOHTPakT uinu HeT? [Touemy?

Keiic 6 (OIIK-1, V1, V2, V3, V4)

Ha npennpusitun «Ctapt» opranu3yercs TOOOYHBIN 1eX 71 UCIIOJIb30BAHUS OCTaBIIUXCS
OT OCHOBHOI'O MPOM3BOJACTBA MaTepuasioB. Llex MoeT OCBOMTH BBIYCK MPOAYKIUHU JIBYX BUJOB:
JBEpEN U CTYNBhEB. DTH BUBI MPOIYKIIMA MOTYT TMPOU3BOJAMUTHCS B JIFOOBIX COOTHOIICHUSX (COBIT
o0ecriedeH), HO KOIMYECTBO paboyero BPEMEHHM, a TaKKe pPeCcypchl OCHOBHBIX MaTepHalloB
OTpaHUYEHBI MPEJIEIaMHt, 3a1aHbl B TAOIHIIE.

O6006mare uHpOpPMAIUIO A MPUHATHS OpPraHU3alMOHHO-YIPABICHYECKOTO PpEIICHHUS.
OO6OCHOBBIBATh BBHIOOP TEXHOJIOTHMH TPUHSATHS YMPABICHYECKUX pEIICHUN. 3alulaHUpOBaTh IEXY
€KEMECSYHBIM IUIaH BBIMTYCKA MPOIYKIIMHM, OOECIIEUYMB MPU OSTOM TMOJyUYeHHUE HauOOJIbIIEH
npuObuTH. OnucaTh MPOIECC MPUBICYCHHS] M OPTaHU3AIMH COTPYAHUKOB «CTapT» A MPUHSATHUS
YIPABJICHYECKUX PEIICHUM.

HopMBI 3aTpaT Ha eIMHHIY OPOAYKIUH HpuGeins Ha
Buasl npoaykunmn P Y
abouee Bpems, HpeBecuna, Crexuo, IPOIYKLIHH,

9elr. 9 M3 M2 pyo.
Crynbs 4,6 0,015 - 30
JBepu 2 0,03 1 20
Nmeromutiics o0bemM 260 12 20 -
pecypcoB




Keiic 7 (OIIK-1, V1, V2, V3, V4)

Ha npennpusitun «OmckimuHa» B nexe Ne 1 BblllyckaeTcst 2 BUAa MOKPBILIEK: MOTOPE3UHA
3,50 x 19, aBrope3una 205 x 60 R15. 3T Buabl MOKPHIIIEK MOTYT MPOW3BOJIUTHCS B JIFOOBIX
COOTHOIIEHUX (COBIT 00ecredeH), HO KOJIMYECTBO Pab0Yero BpeMEHH, a TAKKe PECypChl OCHOBHBIX
MaTepUajoB OIpaHUYEHBI MpeiesiaMy U 3a/1aHbl B Ta0JIHIIE.

O600mary MHPOPMALUIO Ui TPUHATHAS OPraHU3alMOHHO-YIPABICHYECKOTO pEIICHUS.
OO60CHOBBIBATh BBHIOOP TEXHOJOTUM TPUHATUS YIPABICHUECKUX pELICHUI. 3aruiaHupoBaTh
NPEeNNpUATHIO €KEMECAYHBbI IUIaH BBITyCKa NPOAYKLHH, OOECHEYHMB IPU ITOM MOJyuyEHUE
HanOonpmie mnpuObUM. Onucarh MNpoLEcC MPHUBJICYCHUS W OPraHU3alUN  COTPYIHUKOB
«OMCKIIMHaY ISl IPUHATHUS YIIPABICHYECKUX PEHICHHIA.

Hopmbl 3aTpar Ha eIUHUILY [TPOLYKIHH ITpubbiib Ha
Buaer nok CAMHIILY
it PBILLIEK Pabouee Bpewms, Kayuyk, Y IPOIYKIIHH,
qell. 4 KT 7 pyo.
Mortopesuna 3,50x19 0,1 2 2 150
Agtope3una 205x60
R15 0,2 5 1 275
Nmeromuiicss 00beM 900 10 000 4000 B
pecypcoB




[Ipunoxenue 6

HTorosoe TectupoBanue

o TMCIOMIIJIMHE «YI'[paBJIeH‘IeCKI/Ie peICHUs)

No Coneprxanue Borpoca Bapuants! oTBeTa
n/n
1 | Pacuupennoe omnpezenenue A) OTOX1eCTBIISIET MPOLIECC MPUHSITHS
TEOPUHU IPUHSTHS YIIPABICHYECKOIO PEIIEHUS CO BCEM IIPOLIECCOM
YIPaBIEHUYECKOIO PELICHUS: yIIpaBJICHMUS;
b) Ilonnmaer npouecc NpUHATHS YIIPABIEHUYECKOTO
pelIeHns KaK BbIOOp HAMJIYULIETO U3 MHOKECTBA;
B) [Monumaer mporecc mpuHITHS
YIPaBIEHUYECKOIO PELIEHUs KaK BbIOOP
aJIbTEpHATUBBI PYKOBOJIUTEIIS;
I') [Ipouiecc MBICTUTENBHON AESATENBHOCTH
YEJIOBEKA.
2 | Y3Kkoe omnpeneneHue Teopun A) OTOXECTBISAET NPOLIECC TPUHSITHUS
IIPUHATHS YIIPABIECHYECKOIO YIPaBIEHYECKOIO PELLIEHUS CO BCEM IIPOLIECCOM
pelIeHus: yIpaBJICHHUS;
b) ITonnmaeT npouecc NpUHATUS YIPABICHYECKOTO
pellIeHns KaK BbIOOp HAWJIYULIEro U3 MHOKECTBA;
B) Ilpouiecc MbICTUTENBHON AEATEIBHOCTH
YeJI0BEKa;
I') Ilonumaer nporiecc NPUHATHS YIIPABIEHUYECKOTO
pelleHus KaK BbIOOp aJIbTepHATUBBI PYKOBOJIUTENSL.
3 | Ilox ynpaBiieHYECKOM A) TpynHOCTH, C KOTOPBIMHU CTAJIKUBAOTCS
po06JIeMOl MOHUMAIOT: MIPEANPUATHS B X0JI€ CBOETO Pa3BUTHUS;
b) CnoxxHslii Bonpoc, 3a/1a4y, TpeOyIOLIyI0 CBOET0
YSICHEHMUSI, U3yUYEeHHUsI, OLICHKU U PEIICHHUS;
B) Bricokyto cTeneHb HeonpeaeeHHOCTH MPpH
MIPUHSTUU PEILICHUS;
I') U3smeHeHus, mpoucxoasiiye BO BHEIIHEH U
BHYTpPEHHEH cpejie NPeAnpUsTUs.
4 | Kakoit kputepuit A) Crenenb pucka;
KJIaCCU(UKALIUN UCTIOIB3YETCS b) YpoBeHs cliokHOCTH;
IIPY BBIJEJIEHUU TAKUX BUJIOB B) Crenens cTpykTypu3anuy;
pelIeHnit Kak I') Cnioco0 pa3paboTku.
Oe3abTepHATUBHBIC WK
OMHApHBIE PeLIECHUSI:
5 | IlpunsToe ynpaBieH4YeCKOe A) CoTpyIHUKOB OpraHU3aIuy;
pELIEHNE BIUSET Ha: b) Ha opranuzanuto B LieiomM;
B) Ha BHemH010 cpeny;
I') Ha nunio, mpuHSBIIEE 9TO pelIeHUE.
6 | 3 mepeunciaeHHbIX HUKE A) Opranu3anioHHOE pelIieHue;
BbIOEpUTE TOT BU/J pEIlICHUS, b) AxTuBH3MpYIOIIEE PELLIECHUE;
KOTOpPBIN BBIJIETIEH HE IO B) Opuentupyroriee pemieHue;
KPUTEPHIO «(PYHKIIMOHATIBHOE I') Kontponupytoliee penieHue.
Ha3HAYEHHUE»:
7 | Kakoli noaxoJ paccMaTpuBaeT A) VHTErpaniMoHHBINA MOIXO;

TEXHUYCCKUEC, DKOHOMHWYCCKHC,

b) CuctemHBIi TOAXO;




OKOJIOTHYCCKHC,
OpraHnu3allMOHHBIC, COMAIBHBIC,
TICUXOJIOTHNYCCKHUEC aCIICKThI
MCECHCIPKMCHTA U UX
B3aMMOCBA3U:

B) KommuiekcHblii moaxo;
I') AnMUHHCTPAaTUBHBIN TTOAXOI.

8 Kakoii nonxop pemraer 3agayu, A) HopMaTuBHBIN MOIXO/T;
OpPUEHTUPOBAHHBIE HA b) AnMuHHCTpaTUBHBIN OIXO/;
noTpeouTenei: B) MapkeTuHroBbIi IOJIX0T;

I') KomruiekCHBIN NOJIXO/I.

9 | Pemenue cyap00HOCHBIX A) YHUKQJIBHBIM PEIICHUAM;
po0IeM, TOABISIOMINXCS B b) TBopueckum penieHusM;
UCKJIIOUUTEINIBHBIX CIIy4asX, B) HenporpammupyeMbIM pereHusIM;
KOI'JIa HaJ10 IPUIIOKUTH MHOTO I') CyneponTumalibHbIM PELIEHUSIM.
YCWJINI IO UX OIPEIEICHUIO U
OLICHKE OTHOCATCS K:

10 | PykoBoguTens otaena A) THHOBaIIMOHHOTO;

CHaOKeHUs IPUHSUI petieHne o | b) AmantannoHHoro;
HE00XO0AMMOCTH 3aKa3a B) CenextuBHoro;
OYEpPEAHON MMAPTUH CBHIPbS I') PyrunHoro.
COIJIACHO COCTaBJICHHOMY IIJIaHy

3aKkyna. Pemenue kakoro ypoBHs

ObUIO MPHUHSTO B JAHHOM CIIy4ae:

11 | KT0 3 y4acTHUKOB A) OrnpaBuTens;
KOMMYHHKaIoHHoro npouecca | b) Iloxydarens;
3aHUMAETCs KOJUPOBAHUEM B) Cesazyromui;
nHpOpMauu: I') KonupoBmuk.

12 | KTo 13 nepeunciaeHHbIX HUXe A) C.H. UynHoBckas;
aBTOpOB BeIAENsAeT Haubombiee | b) C. Po60uH3;

KOJINYECTBO 3TAIOB IIPUHATUSA B) M. Meckon;
peLIeHHUS: I') @. Xenoypu.

13 | Ilpu xakoM 3HaueHUH Benu4uHbl | A) 15;
pucka B % TroBopAT O b) 20;

MOBBIILIEHHOM PHCKE: B) 30;
I') cBbie 35.

14 | K dakropy xakoii cpeabl A) Cpenia KOCBEHHOTO BO3/IEHCTBUS;
OTHOCHUTCSI U3MEHEHHUS b) Cpena npsiMoro Bo3aeiicTBUS;
3aKOHOJIaTEJIbCTBA CTPAHBI: B) Menunacpena;

I') Mukpocpena.

15 | K kako#i rpynmne MeTo/10B A) Pa3paboTka crieHapues;
aHaJIM3a BHEIIHEN Cpeibl b) KonnuectBeHHbI# 0OIpoc;
OTHOCSITCSI UMUTaLlUOHHbIE B) CpaBHuTenbHbIN aHAIN3;

WTPBL: I') beHumapKHHr.

16 | B xakux ciyuasx A) Korna Tpedyercs NpuHATH KOJUIETHaIbHOE

1enecoo0pa3Ho UCIONIb30BATh pelieHue;
MaTeMaTHYECKUE METOIbI b) Korna nmeercst HecTaniapTHas npooiema;
TIPUHATHS PEIICHUS: B) Korna HeoOxoaum HHHOBAITMOHHBIN TTOAXO/;
I') Koraa umeercst XopoIo CTpyKTypHpOBaHHAs
CUTYaIusl.
17 | Korga menemxep umeer A) DkcnepTHas BIacTh;

KCJIaHUC BJIMATH HA APYTHUX,
CTPEMUTLCA OKa3aThb [MOMOIIb
IIOAYNMHCHHBIM, O KAKOM

b) Bnacte nmpumepa;
B) IIpaBo Ha BiacTs;
I') Her BepHOTO OTBETA.




HCTOYHHUKC BJIACTHU UJACT PCUb!:

18 | CoTpynHMK MOTY4HII JIBA A) BHYTpHJIMYHOCTHBIH;
IIPOTUBOpPEYAILUX NOopy4YeHHs oT | b) MexrpynmnoBoii;
HavyaJbHUKA OT/ENIa U OT B) Hedopmanbhsrii;
PYKOBOJIHUTEIIS IIPOEKTA, B I') HecuctemHslii.
KOTOpPOM OH 3aJICiICTBOBAaH, U HE
3HAET KaK NocTynuTh. O Kakom
TUIE KOHGIUKTA UJET peyb:
19 | O xakom criocobe pa3pelieHus A) CoTpyaIHUYECTBO;
KoH(DIMKTa UIeT peub, ecnu 1Ba | b) Komnpomucc;
KOHKYPUPYIOLIMX OT/AENA B B) Akkomoparusi;
opranuzanuu paau coxpanenust | I') U30eranue.
XOPOILIHUX OTHOIIEHUH B
KOJUIEKTUBE OTKA3bIBAIOTCS OT
TOT0, YTOOBI OTCTaUBATh CBOU
WHTEPECHI U YCTYNAIOT APYT
APYTY:
20 | K kakoii rpynne pa3peieHus A) KoMIuiekCHbIIH;
KOH(IIMKTOB OTHOCUTCS METOJ b) KocBeHnnslit;
paszbsCHEHHUE TPeOOBaHUMN K B) [Ipsmoii;
pabore: I') HopmMaTuBHBIH.
21 | C yero HaunHaeTcs A) C BO3HUKHOBEHUS MPOOIEMbI, BEI3BAHHOM
YIpaBIE€HYECKUHN LIUKIT 115 M3MEHEHHEM YCIOBUH (YHKIIMOHUPOBAHUS
OpraHu3aluii: OpraHH3aIiy;
b) C MmomeHTa nosryyeHus 3ajaHusi OT
BBIIIECTOSIIIIEH yIIPaBICHUYECKON CTPYKTYPHI;
B) C MmomeHTa co3anust IpeAnpusTUs;
I') Het BepHOTro OTBeTA.
22 | Kakoil TuI CTUMYIMPOBAHUS A) AIMUHHCTpaTHUBHOE,

COTPYJHUKOB K BBIIIOJHEHUIO b) MopanbHoe,

pelIeHns CBA3aH ¢ B) Ilcuxonoruueckoe,

YIIOBJIETBOPEHUEM HUX JINYHBIX r) Kommnekchoe.

aMOMIINI:

23 | YTo U3 nepevnciIeHHOr0 HUXe A) DKOHOMHYHOCTb,

HE SIBJISIETCSI KpUTEPUEM b) IloaroroBieHHOCTb,
3pPEKTUBHOCTH B) BricTpas peannuzyemocTs,
YIPaBJIEHYECKOrO PEeIICHHUS: r) CBOEBpEMEHHOCTb.

24 | [loka3aTenb SHTPONUU A) B0o3MOXXHOCTH BBIPa3uTh MpodIeMy
XapaKTepU3yeT: KOJIMYECTBEHHO,

b) Crenens pucKOBaHHOCTH PELLIEHUS,
B) CKOpOCTh peanu3aluu penieHus,
r) CreneHp aicKBaTHOCTH ITPOTHO3A.

25 | YUto U3 nepeyncieHHoro A) Pemenue, koTopoe 00bEKTUBHO MPEBOCXOAUT
OTHOCHTCSI K TO, YTO OOBIYHO CYUTAIIOCH HAUTYYIIINM;
cylneponTuManbHOMy pemieHnio | b) Pemenue, ycrpanBatoliee CTOpoHBbI €

MIPOTUBOMNOJIOKHBIMH B3IJISAAMH;
B) Bepen u otBer a, u oTBeT 0;
r) Her BepHoro otsera.

26 | K nmpumepam BHemrHel namsaTh A) Accormanus;

OTHOCATCA:

b) CnpaBounuk;
B) CoOCTBEHHBIEC Pa3MBIIIICHHS;
r) YMO3aKIi0ueHne Ha OCHOBE 3ay4YEeHHON




uHpOopMaLUH.

27 | K xauecTBy nHpopmamu A) AKTyallbHOCTb;
MIPEIBSABISIOTCS TPEOOBAHUS: b) HocTaTo4HOCTH;
B) AJIpECHOCTB;
r) Bee nepeunciennoe
28 | PaccraBbTe 3TaIbl NPUHATHS A)2,4,5,1,3,6,8,7
YIIPaBICHYECKOTO PEIICHHUS B b) 2,1,6,5,3,4,7,8
HY>KHOM TIOPSI/IKE: B) 2,1,5,6,4,3,7,8
1) BeIsIBIICHUE (haKTOpOB BiMsiHUA;, | T) 2,1,6,5,4,3,7,8
2) uaeHTuUKaIus IpoOIeMBbI,
3) aHaIKU3 BHISBJICHHBIX
BAapUAHTOB PEILLCHUS;
4) BbIOOD HAWITYUILETO PEUICHHS;
5) BBISIBJIIEHUE CYIIECTBYIOLINX
BapUAHTOB PEILICHUS;
6) pacnpenencHue HakToOpoB
BJIMSIHUS TI0 CTETICHH BaYKHOCTH;
7) peanuzainus BHIOpaHHOTO
BapHaHTa PELICHHUS;
8) onenka 3 heKTUBHOCTH
peleHus
29 | B pamkax KjlacCH4eCKOro A) CoBepiieHCTBOBaHHS OpraHU3aIIMOHHOM
M0JX0/1a B MEHEIKMEHTE CTPYKTYPHI,
MIOCTPOEHHUE «COBEPUICHHOU b) Anantanuy Kk U3MEHEHUSIM BHEIIIHEW CPEbL;
OpraHu3aIMmn» JOCTHTAIOCH 32 B) [ToBbimenus 3¢ppeKTHBHOCTH COTPYIHUYECTBA C
CUeT: MOCTABIIUKAMU;
r) HaneneHHOCTh Ha COBEPILIEHCTBOBAHUE CUCTEMBI
cObITa IPOTYKIIHH.
30 | KanemeHTam cpejipl psiMoro A) TloTpeburenu;
BO3JEHCTBHSI HE OTHOCSITCS: b) Oxonomuueckuii cnazn;
B) ['ocyapcTBeHHbIE OpraHsbl,
r) KOHKYpEHTHI.
31 | Temms! uaGuAnuy, 6e3padotunpl, | A) Cpembl MPSIMOro BO3ACHCTBHS;
CTaBKH HAJIOTOB U OAHKOBCKUX B) Cpenpl KOCBEHHOTO BO3ACHCTBHS.
KpeauToB, GOPMBI U MacIITaObI
rOCYJIapCTBEHHOM MOICPKKU
Ou3Heca | T.JI. HEIOCPEICTBEHHO
BO3/ICHCTBYIOT Ha B3aUMOCBSI3H
OpraHU3alMy C MOCTABIIMKAMU H
NOTpeOUTEISIMH, Ha TIOBEJICHUE
KOHKYPEHTOB M OTHOCSITCS K
(dakTopam:
32 | K meTonaMm aHann3a BHEIIHEN A) OYHKIIMOHAILHO-CTOMMOCTHOW aHAIIN3;
CpeIBl OTHOCATCS: b) benumapkuHr;
B) AHayu3 nosieil OusHeca;
r) OTpacneBoii aHamu3;
1) Bce mepeuncieHnsie.
33 | beHuMapKuHr — 3TO: A) MuaMMH3anus 3aTpaT Ha TPOU3BOICTBO

MIPOAYKIIHH;

B) Ilpouecc TouHOTO U3MEPEHHS U CPAaBHEHHUS BCEX
orepanui 1mo pa3paboTKe W BHEAPSHUIO MPOTYKTOB
MHPOBOTO KJIacca;

B) AHaJIM3 BO3/ICHCTBUS PHIHOYHBIX CTPATETH Ha
IpUOBLIB;




r') AHanu3 nokasarenei npeaAnpusaTHiA 0HON
OTpacCIIH.

34 | MHorocTyneH4aTble METO/IbI A) Meton [enbdu;
aHaJIM3a BHEILIHEH Cpelibl He b) CuryaunonHoe MoaenupoBaHuE;
BKJIFOYAIOT: B) [Ipsimoit ompoc;
r) M0o3roBoif mTypMm.
35 | BoneBble METOABI IPUHATHUS A) Korna npoGieMa 10CTaTOYHO MPOCTA, CUTYALIUS
peLIeHUH UCTIONIB3YIOTCS: 4acTO MOBTOPSETCS B IPAKTUKE YIPABICHMUS,
ucxonHas vH(pOpMAaIHs U3T0KEeHA B KAUYeCTBEHHON
opme;
B) B ci10xHBIX, HO XOPOIIO CTPYKTYPUPOBAHHBIX
CUTYyalUsiX, KOTAA BCs UCXOHAs HHPOpMaLUs
U3JI0KEHA B KOJIMUECTBEHHOU (hopMe U UMeeTCs]
BO3MOKHOCTb ITPOBECTH JI00bIe HEOOXOJUMBbIE
pacyersl;
B) B curyanusx, xapakrepusyromuxcs 001bIon
HOBHU3HOM, BEICOKOH CTETIEHBIO HEONPEAEIEHHOCTH U
pHCKa, pa3HOOOpA3UEM U B TO JKE BpEMs
HEJ0CTaTOYHON MOJTHOTOM U JOCTOBEPHOCTHIO
UCXOIHOW MH(POPMAINH, KOTOpasi MOXKET ObITh
BBIPA)KEHA U B KAUECTBEHHOM, U B KOJIMUYECTBEHHON
opme;
r) Her npaBusibHOTO OTBETA.
36 | Boibepute MeToa NpUHITHS A) Cogemnianue;
peleHwii, B 00JbIIeH cTeneHn b) Cemunap;
OCHOBAaHHBIN Ha IKCIIEPTHOU B) Mo3roBoii mrypm;
OLICHKE: r) Meron Jlenbdu.
37 | Beigenure Haubosnee mupoKkoe A) Xapuzma;
MOHATHE CIIOCOOHOCTH OKa3biBaTh | b) ABTOpuTeT;
BJIMSTHUE HA TTOBEJICHUE JIFOJICH: B) Biracts;
r) PykoBojicTBO.
38 | B knaccudukanum KICTOYHUKOB A) Ilpunyxnenue;
BJIACTH 3TOT AJIEMEHT ObLI b) 3akon;
BBISIBJIEH MTOCJIEAHUM: B) Xapusma,
r) CBsi3u.
39 | K npuunHam KOHQUIUKTA, A) Hu3kuii ypoBeHb CaMOYBaXXEHUS
MOPOKAECHHBIM TPYI0BBIM arpecCUBHOCTH;
MIPOLIECCOM, HE OTHOCSATCS: b) IlepeknanpiBanue 3a7a4 Ha HOJYNHEHHBIX;
B) HeymeHue BecTu J1es10BbI€ IEPETOBOPHI;
r) OTcyrcTBUE Ha pabodyeM MecTe HeOOXOAUMOI is
paboThbl TEXHUKHU.
40 | Pa3zHornacus Mexuay A) MexrpynmnoBomy KOH(IIHKTY;
npoQcor3aMu U b) MexnuuHocTHOMY KOH(IIUKTY;
METauI000padaThIBAOLIMMU B) KoH(MKTY MeX 1y TMYHOCTBIO M TPYIIIION;
OpraHU3alMSIMH 110 TOBOIY r) MexXopraHu3allmiOHHOMY KOH(JIUKTY.
YCIIOBHMM TPyZla OTHOCATCS K:
41 | Jns mpousBocTBa Badenb U A) HUYETO HE BBITOHO MPOU3BOIUTS;

TIEYCHBSI UCTIONIL3YIOTCS TPU BUAA
MPOJYKTOB: MOJIOKO, caxap 1
Myka. st mpousBoacTea 1 kr
Baens TpedyeTcs 1 1 Mosoka,
0,5 xr caxapa, 0,6 kr myku. [lns
MPOU3BOJCTBA | KT MEeYEHbs
tpebyercs 0,8 ;1 mosoka, 0,6 kr

b) Tonbko Badu;
B) Tonpko neuense;
I') Badens 19 mt. u neuenbst 39 mir.




caxapa, | kr myku. Becero Ha
ckiazne ectb 50 1 monoka, 50 kr
caxapa u 50 xr myku. L{ena
Badenn 80 pyOIel 3a Kr, 1leHa
nedeHss — 75 pyoineit 3a xr. Urto
BBITOJIHEE NPOU3BOJIUTH?

42 | IlpuMeHeHrne 3BpUCTUUECKOTO A) 3a HECKOJIbKO MUHYT JI0 €0 Hayaa;
MeToJia «ceMuHapy conpsbkeHo ¢ | b) He tpeOyer npeaBaputeabHOro IUIaHUPOBAHUS;
MJIAHUPOBAHKUEM JIaThI €T0 B) 3a 1-2 mecsma a0 ero Hayana;
NIPUMEHEHUS: I') Het npaBunpHOTO BapuaHTa OTBETA.

43 | Cpeny UCTOYHHUKOB BJIACTH A) Brmacte npumepa,;

BBIJICIIAIOT: b) IIpaBo Ha BnacTh;
B) [TorpebHoCTh BO BiacTu;
I') Bce BapraHThbl BEpHBI.

44 | JlaHHBIN UCTOYHHUK BJIACTH A) IloTpeGHOCTD BO BJIACTH;
BbIpakaeTcsl B )KEJTAHUU UMETh b) Bnacte undopmanuu;
BIIMSIHUE HA JIPYTHUX, B) DkcneprtHas BnacTh;
HpO?IBJISIGTCSI B JJaye F) Biacth cBszei.
HaCTOMYMBBIX COBETOB U
CTPEMJICHUH OKa3aTh ITOMOIUIb,

BBI30BE SMOLUI Y IPYTUX;
YKPEIJICHUU CBOEH PEIyTalluH:

45 | K OCHOBHBIM ITpUYMHAM A) Pacnipenenenue pecypcos;
KOH(JIMKTOB MOKHO OTHECTH: b) Paznuuns B nemsix;

B) HeynosnerBopurenbHas KOMMYHHUKALUS;
") Bce BhlenepeyncieHHBbIE.

46 | B 3aBucumocTtu ot A) YcroitunBble, yep:KUBaIOIKECs OT KOHPIUKTOB
MIPUBEPKEHHOCTH K KOH(PIUKTAM | ¥ KOHQIUKTHBIE;
pabOTHUKOB OpraHu3anui MOkHO | b) OnepaTHBHO U MEIJICHHO pearkpyromIue;
pa3AenuTh Ha TPYIIIBL: B) IloguuHEeHHBIE U MTOTYHHSIOLINE;

') DMOLMOHANBHO PearnpyIoUINe U CICPKAHHBIE.

47 | Ilouck UCTUHHOTO A) Komnpomuccom;

YIOBJIETBOPEHHUS 3aIIPOCOB BCEX b) CorpynundectBom;
3aMHTEPECOBAHHBIX JIUI ITyTEM B) AkkoMoparueii;
pOpabOTKH pa3IuyMid, I') U36eranuem.
HAXO0XJICHUS ¥ PEUICHUS TPoOiieM

SIBIISICTCSL:

48 | Benenue nHeBHUKA HaOmoaeHui | A) IlpeaBapureabHOMY KOHTPOIIIO;
3a paOOTHUKOM, 3aBE/ICHHEC Ha b) Tekyemy KOHTpOJIIO;

Ka)KJI0r0 paboTaroIIEro B) 3axmounTenbHOMY KOHTPOIIO;
MH(OPMALIMOHHON KapTOUYKHU C I") KoMIIeKCHOMY KOHTPOJIIO.
3aIUCSAMU HapyLIEHUN TPYAOBOMI

JUCIUIUTMHBI U TPOSIBJICHUI

AKTUBHOCTH OTHOCHTCS K:

49 | Kakue BBl OTBETCTBEHHOCTH B A) IlpodeccronanbHyo;

OpPraHu3alu MOXKHO BBIJEIUTD: b) I'paxxnanckyro;
B) Yronosnyro;
I') Beppobu B
J1) Bce BapuaHThI BEpHBI.
50 | 3amaua 00 MCIIOIBL30BAHUU A) 14(200,100,200);

pecypcoB: Kakoi HauOOIbITUN
MPUPOCT MPUOBUTH MOXKET
MOJIYYHUTh UHBECTOP MpHU

B) 12 (100,200,200);
B) 12 (100,0,400);
I') HeT mpaBUIILHOTO OTBETA.




BnoxkeHuu 500 MiH. pyo.
kpatHocThI0 100 MiTH. pyo.
MEXTY TpeMs IPEIIPHUITHIMH,
JAIOMIMMHU CIIeIYIOIIHe
PUPOCTHI TPUOBLIH:

100 | 200 | 300 | 400 | 500
113 5 5 7 10
214 4 5 8 10
312 5 4 9 11




[Tpunoxenue 7

Ha3Banue JAUCIHUITIJITUHBI

Ha3Banue HHTEPAKTUBHOI'O 3a1aHUA

Iesb HHTEPAKTUBHOIO 3aJaHUS (YTO 00YUYAIOLIHIICS TOKEH
CIAEJIATD)

I[IpunaTHE YIPaBIeHYECKUX
pelieHuil (MeHeAKMEHT, Bce

JuarHocTuka KpM3MCHOM CUTYalluM B PAa3BUTHH OPraHU3alMu, BbIPad0TKa
yYHpaBJIeH4YecKOro pelieHus

OO0yuaomuiicss 10/:KeH MOKA3aTh YMeHUS B Pa3padoTKH U
peaju3aluy yNPaBJeHYeCKOoro peleHust

npogun)

Onemenmol Dnemenmol Onucanue cyenvt | Onucanue nepconasiceii Onucanue codepircanus Onucanue oeiicmeuii Ouyenka oeiicmeuit 006yuaroue2ocs
3a0aHuUA cooepircanusn (¢pon, mecmo (non, éo3pacm, cuenul (Oelicmeus oodyuarowuxcs (Konuuecmeo 6annos)
(cnaiiovr) (3HaHus, oelicmeus) GHeuwtHUIlL 810) nepconasiceii, mexkcm,

Oelicmeus, penniuku u m.o.)
ycnosus,
mpyonocmu u
0ZpaHuyvenus,
cumyayuu)
BBenenue Onucanue Kabuner 1. 'enepanbHbIit Kpuctuna 3BoHUT 10 tenedony | 1. Koneuno, s mpuny. bes ouenku
CUTYyallUU reHepaIbHOro JIUPEKTOpP CETH Kewne: «Kens, modpoe yTpo. 2. Cmacu6o, 3aBTpa B 10.00
JUPEKTOpa CETU pectopaHoB, Kpuctuna, 3aBtpa B 10.00 3annanupoBaHO | HNOAOWIY HA BCTPEUY.
pecTopaHoB (Ha 42 rona, oeTa B coOpaHHe coBeTa TUPEKTOPOB 3. [Ipowy npouieHust, y MEHs
17 sTaxke Ou3HeCc- | OPIOYHBINA KOCTIOM. HaIllel CETH PECTOPaHOB B Ha 3aBTpa 3aIIaHUPOBAHO
eHTpa, 6oapmoit | 2. Jlupextop no MoeM KabuHeTe, MpejceaTeNlb | MOCEIIEHUE COJSIpUs B JaHHOE
OBaJIbHBIH CTOI, MapkeTuHry, JKens (He B | MONPOCHII Bac TakXke MO3BaTh BpEMs.
Joporast KabuHeTe, yJaJIeHHO, JUIA yJacTHs B pa3roBope,
JlepEeBAHHAS CTYZACHT). yY3HaTb MHEHUE AUPEKTOPA 1O
Mebenb, Ha MapKeTHHTY, TaK CKa3aTby.
CTeHaxX
OnaroIapCTBECHH
bl MTUCHMa
pecropany,
CBUJICTENBCTBA
KadgecTBa
NIPEIOCTABIISIEMBL

X YCHyT, BBIBECKA
C Ha3BaHHEM CETH
pecTopaHoB
«JlaryHnay)

Kpuctnna npu oterax 1,2:
«o 3aBTpa» Ilepexon k cueHe
1 6e3 oTBeTa OOyUaIOIIETOCH.
Kpucruna npu orsere 3:

1. O1o ObuIa ITyTKa, KOHEYHO s | be3 oneHku
TpHIY.
2. IIpocture, s npuny.




«IIpennararo BaM Hamucathb
3as1BJICHHUE HA YBOJbHEHHE.
MoskeT ObITh IEPEeCMOTPUTE
CBOE pelieHue?».

Cuena 1 1.1. be3 usmenenuit 1. IIpeacenatens coBeTa Burammii: «Komnern, 1. ITpomomuaTs. 1 -1 6amn, 2 — 0 6amios, 3 -0
JTUpeKTopoB, Buranuii, NIpUBETCTBYIO BeeX. [lo3Bonbre | 2. bpaso, med! 6asos, 4 — 0 6ayIoB.
50 net, BBITJISIAUT MPEeACTaBUTh BaM HAIIETO 3. Buranuii, BbI Kak Bcerna
JIOCTAaTOYHO MOJIOJIO, HOBOTO IUPEKTOpA TI0 TIPaBbI, MOYKHO 5 H3JIOKY CyTh
OJIeT B PBaHbIC IDKUHCHI, | MapKeTHHTY. MBI Bac nema?

(hyTOOTIKY, KeabI. TIPUTIIACHITH, T.K. Hy)KEH 4. 51 He MOHMMATO, 3a9€M BBHI

2. AkuuoHep, Anekcei, CBEXUI1 B3IV HA CUTYALHIO. MEHS CIOJIa TT03BalIy.

BeIxozen ¢ 1990-x rogos, | Ilo3BonsTe HAYaThL HaIIe

45 net, ofeT B ApKui cobpanue. Kak Brangemer; 40%

KOCTIOM U JIaKOBbIE aKIUi s 00CCIIOKOCH TEKYIIICH

Tydiu. CUTyalliel: Hallla CeTh

3. Akmmonep, I1asen, 38 | pectopaHoB paboTaeT B

JIET, OJIET B CTPOTUi CErMEHTE «CPEIHUM IITI0CH,

CHHHUA KOCTIOM U ceiiyac KpU3HC, Mbl Ha TPaHU

KO>KaHbIC TY(IIH. 3akpbITUs. Hamo

4. 'enepanbHbIi KOHLEHTPHUPOBAThCS Ha

TTUPEKTOP CETH CHIDKCHHH U3AEPIKEK, Ka4eCTBO

pecropaHoB, Kpuctuna, OJTIO1 aIaeT, YXyAIIaeTCs

42 roma, onera B oOCITy>)KHBaHHE, ITaJacT

KOCTIOMHOE TITaThe. KOJIMYECTBO TOCTEH pecTopaHa.

5. dupekTop mo S Bac cobpai, 4ToOBI

MapkeTunry, XKens (8 pa3obparbcest B CUTYaIUN U

KaOHHETE, 33 KaJpoM, MNPHUHATH CTPATETHUECKOe

CTYZICHT). pemeHre. Moe MHEHHE —
HEOOXOUMO TYXKe 3aTIHYTh
nosica M J1aTh, KOTa
3aKOHYHTCS KPUBHCY.
[Tpu otBete 1 nobasnseTcs
0aJuT B BUJIC JKEJITOH 3BE3/I0UKH
B JIEBOM BepxHeM yriy. [Ipu
otBetax 2-4 Kpuctuna:
«I103BOJIBTE MPOJIOJIKUTH
coOpaHue, KOoraa 3aifieT peyb,
MBI K BaM 00paTUMCs, TIPOIILY
0oJiee HE IPEPHIBATHY.

1.2. be3 uzmenennii be3 usmenenmii Buranuii: «Ilo ntoram 1. OTkyna xe s 3Har0, MOsI 1 —0 6amnos, 2 — 1 6am1, 3 -0

TIOCJICTHET O KBapTajaa

JOJIDKHOCTBH 10 HA3HAYCHUA

0asnoB, 4 — 0 6aIoB.




HECMOTpS Ha HOBBIIICHHE
peHTabeNbHOCTH OITI0 YOBITKH
BheIpociuy. [TaBen:
«PeHTabenbHOCTB-TO pacTer,
HO Mo3aBuepa med-nosap
OIIATH IIBBIPSUIICS TPOTYKTaAMHU
1 3asBJICHHUEM Ha YBOJIbHEHHE.
OH roBOpuT, 4TO HE
coOMpaeTcs TOTOBUTH U3 TAKUX
NpoayKTOB». Butanuii: «Kens,
BEI paboTaeTe B KOMIIAHUH YXKE
1,5 roga, HAMOMHUTE, KaK MBI
CHHU3MIIN ce0EeCTOMMOCTh OJII0T
pectopaHa?.

HHTepHeT-MapKeTOoor.

2. M5! nepenuiu Ha 6osee
JIEIIEBBIX ITOCTABIHKOB.

3. JIymaro, 3TOT BOIIPOC HaJ0
3a71aTh reHEPAILHOMY
JIUPEKTOPY.

4. M= yBenmumii OFODKET Ha
pexmamy Ha 20%.

IIpu oteete 1,3,4 Butanuii:
«/ymaro Ham HaJ0 ¢ BaMu
MIPOCTUTKCS, Pa3 BBl HE
BJIaJIe€TE CUTYyaLUEe».
IIpu otBeTe 2 Buramnmii:
«Cracu60, BEI IpaBbI».

1.3.

be3 m3menennit

be3 m3menenuit

Anexceit: «C nepexoioM K
OoJiee nemIeBbIM TOCTABIMKAM
HaM NPUXOJUTCS TPATUTh
He3aIUIaHUPOBAHHBIE CYMMBI
Ha IoranieHne KOH(QINKTOB,
HanpuMep, rocje ciydas ¢
OTpaBJICHHEM PHIOOH B HaIllEM
pectopaHe». Burtanmii: «A st
CYHTAI0, YTO 3TO HAIIIK ITOBapa
HE CMOTJIM IPAaBUIIBHO
HIPUTOTOBUTH PBIOY, HAJO
nepcoHai mrpadosars pu
TaKUX BOT JOMOTHUTENBHBIX
(DMHAHCOBBIX 3aTpaTax».
IMaBen: «IIpu Takoi cucreme
mrpadoB nepcoHas Obl
MOJTO/a cujeln 0e3 3apIIaTh».
Buranmii: « XKens, kak emie Mbl
MOJKEM COKPATUTH PACXOIBI?».

1. 3aKkpBITH OOYJAIOIIHI ICHTP,
YBOJIUTH MITATHOTO TPEHEPA.

2. CoKpaTuTh OJHOIO U3 MATH
OyXranrepos.

3. CHU3UTH 3apabOTHYIO IIATY
O6apmeHaM u oduraHTaM.

4. YBOIUTH yOOPIIHII,
0053aHHOCTH NEPETIOKUTH Ha
aJIMHUHHUCTPATOPOB.

5. IlepeiiTu Ha cuctemy
«3apaboTHas 1ara B
KOHBEPTE», YTO 3HAUNTEITHHO
CHM3HT 00I1IMe 3aTpaThl
OpraHHU3aIH.

1 -1 6amn, 2 — 1 6amn, 3 — 1 6amwr, 4
— 0 0amios, 5 — 0 6amIoB.

be3 usmenenni

be3 usmenennit

IIpu otBeTax 4,5 Buranmii:
«BblI He TpaBbl, 3TO HE




YKJIQJIbIBACTCS B TIOJTUTUKY
Hallel KOMITaHUNY.

IIpu otBetax 1-3 Buranuii:
«Xopo1Io, KaKeTcsl SIKOHOMUS
HA 3aTpaTax 3TO Haile
MOCJIETHEE CIIACCHUEY.

ITaBen «HeT, MBI OKa3amcey B
nosyuike. [TocmoTpure:
TTOTHSATH [IEHBI MBI YK€ He
MOJKEM: OHHU U TaK BBIIIC
CPEIHHX IO PHIHKY B HAIIIEM
cerMeHTe. DKCIEPUMEHTHI C
BBOJIOM HOBBIX OJTIOJT TOXKE
OH_lyTI/IMI:IX peSyHLTaTOB HEC
npuHecnu. Jlanee, Mbl
skoHoMuiii. Ha ywem? Ha
MPOJyKTaxX, Ha 3apIuiate u
o0OyuyeHuu niepcoHana. B urore
YILTH JTy9IIue oQUIIHaHTH,
oBapa, CTalo XyxXe KadecTBO
omon u obcirykuBanus. Kak
CIIEZICTBUE, TOCTEH MPUXOIHT
MenbIe. [lagaer BeIpyUKa, a 3a
Hel — 1 IpuoObUTE. MBI CHOBa
PEeXEM H3ICPIKKH, MOTydaeM
elIe XyXKe KaueCTBO, eIle
MeHbIIIe TocTel... 1 Tak mo
KPYTy».

IIaBen moka3sIBaeT BCEM
KPYTOBYIO THATPaMMYy.

1.4.

be3 m3menenni

be3 m3menenuit

Ha skpane: quarpamma.
IlaBemn: «OKens, kak Bl
CUHTAETe, CBS3b MEXKIY
CHIDKCHHEM IPUOBLTH U
CHIDKCHHEM 3aTpaT Ha
MIEPCOHAT W UHTPEIUCHTHI IS
OJIr01T — co371aHa B paMKax
HUCKIIFOYHUTCIBHO
YIPaBIEHIECKOTO PEIICHHUS?».

1. Ha camoM nene He OBLIO
HEOOXOMMOCTH CHUXKATh
3aTpaThbl Ha EPCOHAN U KYXHIO,
Toryia Obl KaUYecTBO yCIIyTH HE
ymano.

2. Hopmy npubsum
HE00XO0IMMO TOIePKUBATh
BCer/a, KOHEYHO, 3TO

IIPUYUHHO-CJICACTBEHHAS CBA3b.

3. B nepuon xpusnca
MPEANPHUATHSI TOJDKHBI OBITh

1 -1 6amn, 2 — 1 6amr, 3 — 1 6amn, 4
— 0 GasoB.




TOTOBBI K TOMY, YTO NTOHECYT
yOBITKH, OCHOBaHHAs 3a]a4a —
COXPaHUTbh KIIMEHTOB.

4. Ilpu Texymiel cutyanuu
BHXKY TOJIBKO OJIMH BBIXOJ] —
3aKpbITh OU3HEC.

IIpu otBetax 1,3 I1aBen:
«Cmnacu0o0, s ToXe Tak
CUUTAION.

IIpu otsere 2 [TaBen: «/a,
YaCTHYHO BEPHO, HO HE B
TIEPUOJ KPHU3UCAN.

IIpu otBete 4 [1aBen: «1o
COBCPUICHHO HE BBIXOJ M3
cutyanuu. Bel coGcTBEeHHO 3a
CBOIO pabOTy JEPKHUTECH?Y.

1.5. be3 uzmenennii be3 usmenenmii Anexceii: «KoHeuHo, 1. ITonHas cMeHa mepcoHana 1 — 0 6amos, 2 — 0 6amios, 3 — 0
3aKpbIBaTh PECTOPAHBI — HE OpraHHU3aliK BIOJIHE MOXET 6asos, 4 — 1 Ga.
BapuaHT, TaK MHOTO OBLJIO cpaboTaTb.

BIOXkeHO. Kak MOXHO 0KUBUTH | 2. Sl mpeziararo HIYEro He

omHec? MoxkeT peOpeHIUHT?» | MEHSTh, 00CITYKIBaHHE
OCTaBHTh TO XK€, TOIHKO
MOBBICUTB KauecTBO OJIIOI.
3. CMcHa KOHIICIIINY, JU3aiiHa,
MEHIO MoTpedyeT ete OOMBIIIX
WHBECTUIUH.
4. Heo0xoanmo mpuBiIeYb
KJIMEHTOB BBICOKMM KaueCTBOM
0J1r01 ¥ 0OCITY>)KUBAHMUSL.

IIpu otBeTe 1 Anexceii: «Brl

Ka)XeTCsl He TIOHUMAeTe CyTH

peOpeHnHTaY.

IIpu otBete 2 Anexceit: «MHe

He MOHATHA Ballla MO3UIHNs, 3TO

HE CTPaTErH4ecKoe PeIIeHHue).

IIpu otBete 3 Anekceil:

«PuckoBatsb eme OONbIINMH

JICHbraMH HelleJIecoo0pa3Ho».

IIpu otBeTe 4 Anexceii: «f ¢

BaMH ITOJIHOCTBIO COTJIACEHY.

1.6. be3 usmenennii be3 usmenenmii Buranuii: «5 npoTuB cMEHBI 1. He Hazo uuuero | 1 — 0 6amnos, 2 — 1 6amn, 3 — 1 G6am.




cTpareru. Mbel MOXeM
YIOPaBISATh U3JEPKKaMU, HO HE
MOXEM YIPAaBISATH COCTOSTHUEM
poeiaka. Hamo sxaathb, moka
PBIHOK MOMIET BBEPX, IHOO
3aKpBIBATHCS.

ITaBen: «Ecian XOTUM BBDKHUTB,
CTpATETHIO HAZO0 MCHATE.
IIpennararo paccunrath
CIICHAPHUU 3aKPBITHA,
AJIbHEHIIIET0 CHIKEHMS
U3JEPKEK, PUBICUCHHS
KIHEeHTOB. JKeHs, KaK BbI
cuuTaere?.

paccUMThIBaTh, WUTAK IOHITHO,
YTO JIydliash CTpaTerusi — 3TO
cTparerus CHIKEHUS
U3JIEPIKEK.

2.3akppITbCs  BeIb  Bceraa
ycmeeMm, XOTsI YOBITKH MOTYT
BBIPACTH, €CJIH HHUYEro He
MPEIIPUHIMATb.

3. Hamo pucKHYTH, PEIHOK Beb
OJDKEH TPUHTH B COCTOSIHHE
pocta, a y HaC K TOMY BPEeMEHHU
yke OyIyT JOSTbHBIC KIHEHTHL.

IIpu otBere 1 Burammii: «Kaxk
He Hajio cuuTaTh? Bl
HEIpPaBbD».

IIpu otBeTe 2 Buramnmii:
«YacTHUHO BBI IIPABBI, U BCE
K€ ITy4dIle paCCUUTATh BCE
CTpaTEeTUm».

IIpu otBete 3 INaBen
«[TomHOCTBIO COTTIACER»,
Anexcelt «IloanepxxuBaroy.
Buranuit «Kpuctuna, a BbI Kak
cuntaere? ». Kpuctuna: «51 651
pucknysa». Buranuii:
«Xoporio, pa3 60IBIIMHCTBO
TOJIOCYET 3a EPEX0]] K HOBOM
CTpaTerHy BEDKUBAHHE Ha
PBIHKE, sl COTJIANIYCh.
Kpucruna, mycTs (UHAHCOBBIH
JUPEKTOP paCCUUTAET 3aTPaThl
U 0XHJIaEMBbIE PE3YIbTATHI OT
peanuzanumy.

Cuena 2

2.1.

be3 m3menennit

1. 'enepanbHBIif
JUPEKTOP CETU
pectopaHoB, Kpucrtuna,
42 roma, oera B
OpPIOYHBIN KOCTIOM.

2. lupexTop no

Kpucruna: «Kens, Ham ¢
TOOOI MPEACTOUT CIIOKHAS
paboTta. YmpaBiieHIeCKOe
perieHne Hao
CTpYKTypupoBaTh. Kak Thl
CUHTAaCIIb, KAKOH 13 BUIOB

1. KparkocpouHoe.

2. CrpaTerudeckoe.

3. be3anpTepHaTHUBHOE.
4. OpueHTHpyoIee

1 -0 6amnos, 2 — 1 6am, 3 -0
6ayos, 4 — 0 GasIoB.




MapketuHry, XKens (B
KaOHMHeTe, 32 KaJpoM,
CTYJICHT).

pELIeHUs! TPUHSIT COBET
JUPEKTOPOB?».

IIpu otBete 1,3,4 Kpuctuna:

«HeBepHO BbI OHSIN COBET
TUPEKTOPOBY.

[Ipu otBere 2 Kpuctuna:
«Xopol11o, ¢ 3TUM
pazo0paIuchy.

2.2. Bbes m3menennit be3 n3amenennit Kpuctuna: «Temeps BaxxHO 1. Tonbko BHYTpEeHHEH 1 — 0 6annos, 2 — 0 6amos, 3 — 1
NOHATH, U3BMCHCHUL KOCHYTBHCH CpeZ[LI. Oa.
BHYTPCHHCH I BHCIIHCH 2. Tonbko BHEIIHEH cpepl.
cpenbl BO3AEHCTBUAT» 3. Kak BHyTpeHHeii, Tak 1
BHEIIHEHN CpEAbL.
IIpu otBerax 1,2 Kpuctuna:
«I3MEeHEHUs KOCHYThCS U
HaIll [IEPCOHAJI, U paboTy C
MOCTaBUIMKAMM.
IIpu otBere 3 Kpuctuna:
«BepHo».
2.3. Be3 usmeneHunit Be3 usmenenuii Kpuctuna: «Ctparerus 1. ExxenenenbHbie 2,3,5 — 1 6am, ocranbHbie — 0

(hopMupoOBaHUS JTOSITEHOCTH
KIIMEHTOB TIPEJIOoIaraeT
MIOATAITHYIO PEATH3AIUIO.
Kensi, naBait BeIOepeM
HauOoJIee JTydIme
MEPOIIPUSITUS JJIs
peanm3anuu CTPaTerum».

COBEIIaHUS PyKOBOJUTEICH
JUTSE 00CYKIEHUS] OTYETOB C
muQpamu.

2. IloBbllIeHUE MOTUBALIMH Y
0apMeHOB M OUIIMAHTOB.
3. [Touck opuUIHUaHTOB,

3¢ PEeKTHBHO
KOHTAKTHUPYOIINX C
KIIMEHTaAMH.

4. Bo3Bpar Kk cTapeiM
MOCTABITUKAM TIPOTYKTOB,
MyCTh U 10 00Jiee BEICOKUM
[IEHAM.

5. TTouck HOBBIX
MOCTABIIUKOB MPOYKTOB C
HEBBICOKMMH [IEHAMHU.

6. YOexxIeHHe BceX YICHOB

0asoB.




COBeTa TUPEKTOPOB
MOBBICHTh MAPKETUHTOBBIT
Oro/KeT Ha N3yYeHHe
MOTPEOHOCTEH
moTpeduTeNel ycuyru.

7. VI3MeHeHue MEHI0.

8. [Touck HOBBIX MeCT
HaXOXKICHUS pecTopaHa B
HEJITX MUHAMHU3AIIH 3aTPaT
Ha apeHy.

IIpu npaBuwiIBHOM OTBETE
Kpucrtuna: «Bepho, emie
HaM He0O0XOAUMO HE TIPOCTO
COBEILAThCS C
PYKOBOJCTBOM, a
BbIpabaTHIBATh HOBBIE
MIO/IXO/IBI K MPUBIICUECHUIO
KIIUCHTOB; MIPH
BO3MOXXHOCTH KOHEYHO
3aKyHOYHbIC LIEHBI CHU)KATh,
HO HE B yIIep0 KaueCcTBY
MIPOAYKTOB; HA MAPKETUHT
0O0JIBIIOrO OK0KETA
BBIIETTUTH HE MOXKEM, HaJI0
MIPUMEHATh MaJI03aTpaTHBIE
MapKETUHIOBbIE
HHCTpYMEHTEI. [Ipenarato
BCTPETUTHCS B PECTOpaHE U
Ha MECTe TOCMOTPETh
po0IIeMbl U3HYTPUY.

Cuena 3

3.1.

Pectopan
«Jlarynay,
KpacuBbII
UHTEpBED,
Joporast MeOerb,
(dhopmeHHas
olexaa y
0(hUIIMAHTOB

1. Kpuctuna

2. Odunmant, Ceprei,
20 net, ozmet B
(hopMEHHYIO OCKITY
3. TupexTop mo
Mapketunry, XKens (8
pecTopane, 3a KaapoM,
CTYJICHT).

Kpucruna: «Kens, s
norosopuia ¢ CepreeM, oH y
Hac paboTaeT oduIaHTOM
yKe JIBa ro/ia, OH TOTOB
pacckaszarh 0 BOZHHKIIHX
mpobiemax B paborte
O(UIMAHTOB HAIIUX
pPECTOPaHOBY.

1. Ham HEeoOxoaumMo
HpI/IMeHI/ITB MaTepI/IaJ'IBHBIe
CIOCOOBI CTUMYJIMPOBAHUS
nepcoHalia.

2. Jlyd4mie mpuMeHsTh TaKue
CIIOCOOBI 2KOHOMHYECKOTO
CTUMYJIMPOBAHHUSI KaK

1 -0 6amnos, 2 — 1 6am1, 3 — 1
Ga.




Cepreii: «Bo-niepBbIX, CHJIBHO
CHU3WJIACh 3apIliaTa, Mo3TOMY
BCC OIBITHBIC O()UITUAHTHI
VIIUTH B IPYTHE PECTOPAHBI HITH
npyrue chepsl; Bo-BTOphIX,
HU3Kasi MOTUBAIMS (HOBUYKH
COBEpILECHHO HE
3aWHTEPECOBAHBI B IIPABIIIEHON
mosraue OJII0/1, PacoI0KEHUI
KJINEHTA K 3aBEICHUIO ).
Kpucruna: «Xens, aro Oyzem
JenaTh ¢ HU3KOI
MOTHBALIUEH?».

rHOKUH rpadyK, IbTOTHBIN
rpaduK MPUOOPETCHHS
MPOAYKIMH OPTaHU3alINH,
OecrutaTHbIe OMIIETHI HA
KOHILIEPTHI U JIP.

3. MOXHO NOBBIIIATH
MOTHUBAIIHIO Yepe3 MOXBAIY,
OpraHu3aIio COBMECTHOIO
J0CyTa, HOBBIILICHNE
KOpIIOPAaTUBHOM KYJIBTYPbI
OpraHu3aIyHy.

IIpu otBete 1 Kpuctuna:
«KeHs1, THI ’Ke IOMHHUIIIB, YTO B
OpraHu3aluy KEeCTKUU
KOHTPOJIb U3JIEPHKEK, MBI HE
MOXkeM cebe 03BOIUTh
YBEJIMYHUBATh 3apa0OTHYIO
TUIATY.

IIpu otBete 2 Kpuctuna:
«Xoporuee peanoxeHue,
MOYKHO JJaXKe C/IeJIaTh JBa
BBIXOAHBIX OYIHUX JIHS WX B
HEKOTOpHBIE THU paboTaTh
TOJILKO B BEUEPHEE BPEMSI».
IIpu otBete 3 Kpuctuna:
«/lenbHOE npeyI0KEHNE, HO
MOJKET He NIPUHECTH PeabHbIX
pe3yIBTATOBY.

3.2.

Kpucrtuna: «Kakue
WHCTPYMEHTHI Oy/1eM
WCTIONIB30BATh IS
MIPUBJICYEHNS KITMEHTOB?).

1. Pa3merenue pekiiaMbl Ha
aBTOMAaruCTPaTbLHBIX
YIIMYHBIX MOHUTOpAX.

2. 3aka3 peKJIaMHOTO POJIHKa
IUISL TPAHCTISIIIAN Ha
HW3BECTHOM TeJICKaHalIe.

3. Pa3menienue pexksiaMHbIX
JINCTOBOM B ITOYTOBBIX
SIAKAX.

4. cnons30BaHue

1 — 0 6aymos, 2 — 0 6amios, 3 -0
6amios, 4 — 1 Gam.




anemeHTOB MHTEpHET-
MapKEeTHHTA.

IIpu otBerax 1-3 Kpuctuna:
«CoBepIIeHHO He
YKJIQJbIBACTCS B HAILLY
CTPATETHIO».

[Ipu otBete 4 KpucTuna:
«Xopomioy.

3.3.

Kpuctuna: «Cepreil, kakue
elle MOXKEIIb BBIICIUTD
IPOOIIEMBI?Y.

Cepreit: «Bpsn nu
KITMEHTaM HPaBUTCsI, KOT/1a
B CBOOOZHOE BpeMs
o(pULHAHTEI CHUIAT KyYKaMu
U UTPalOT B COTOBBIX
TenedoHaxX WA TPOMKO
CMEIOTCS.

Kpuctuna: «Kens, xak
OyzeMm periath mpodiemy?».

1. [Ipeanarato yBOJIBHSTH
BCEX ITOJO00HBIX.

2. MoxeT OBbITh JydIie
mrpadoBarb ux?

3. Camoe neiicTBeHHOE —
BECTH padoTy 10
(hopMHpOBaHUIO
KOpPITIOPaTHBHOTO TIOBEACHUS
yepe3 Oecenpl,
(dhopMupoBaHue
KOpIIOPaTUBHOTO /IyXa,
BOBJICYEHUE OPHIIMAHTOB B
oOr111ee /1e110 10 PEeLeHHIO
Mpo0JieM OpraHu3alvy.

4. Mo>XHO c1aBaTh
TesnedOoHbl BHAYAIE
paboyero JHsl.

1 — 0 6ammos., 2 — 0 6ammos, 3 — 1
Oaiut, 4 — 0 6auIoB.

[Ipu otBerax 1,2 Kpuctuna:
«Y Hac uTaK MpoodJIeMbI C
Ka4yecTBOM IEPCOHAJIA, MBI
HE MOYKEM MX MacCOBO
YBOJIBHSATH HITH
mrpadoBaTby.

[Ipu otBere 3 Kpuctuna:
«/la, mymaro, 310 Jyuilee
MIPENTIOKEHHEN.

[Ipu otBete 4 Kpuctuna: «A
HE HapyIIaeM JIK MBI TAKUM
obpazoM mpasa
TPYASIUXCSI?Y.




Kpuctuna: «Xoporuo,
OCHOBHBIE IIIaryl pean3aliu
CTpaTervu BIpaOOTaHBbI.
Kontponsb 3a peanuzanueit
MEPOIPHUATHI OCTABJISAIO 32
TO00I.

Cuena 4 Kabuner Jupektop mo Kens mogHrmaet TpyOKy. 1. Caywaro. Bes ouenku
I[I/IpeKTOpa 110 MapKCTI/IHry, Keus (B 2‘ KTO Ha CBH3I/I?
MapKETHHTY, KabuHeTe, 3a KaJpoM, 3. S %1aJ1 BaIIero 3BOHKA.
SIPKOE CMOTPHT B OKHO,
MOMEIIICHHUE C cryneHr). Pasnaercs
HECTaHJAPTHBIMHU | Tese()OHHBIH 3BOHOK,
CTaTyoTKaMH, 3BOHUT KpI/ICTI/IHa.
KapTUHAMY,
peKiIaMHON
NPOAYKIIHEN.

4.1.

be3 usmenenuni

be3 uzmenenui

Kpucruna: «Kens, ato
Kpuctuna. Kak y Hac nena ¢
peanu3anuen cTpaTeruu,
KOI'Jla HaCTyMaeT 3Tall
KOHTPOJIA?».

1. TTo meTonmonorun
NPUHATHS YIIPABIEHYECKOTO
peUICHUA 3Tall KOHTPOJISA MBI
y’K€ TIPOLIN [OCTIe 3Tana
pa3pabOTKH pelIeHusl.

2. M=l yxe ceifuac
KOHTPOJIMPYEM peaji3alHIio,
HaJla)keHa oOpaTHasi CBS3b C
MOTPEOUTEISIMU, TAKKE
OTCJIEKHBAEM MOTHBALIUIO
NepcoHana.

3. KoHTpoms 3ammannpoBaH
TOJIBKO TIOCJIE TIOJIHOM
pean3anuu.

4. Kpucruna, ThI ke cama
OTBETCTBEHHA 32
peanmn3ainio CTPaTeruy, s
HUKaK KOHTPOJIEM HE
3aHHMAIOCh.

1 -0 6amos, 2 — 1 6amr, 3 -0
0ainnos, 4 — 0 6aIoB.

IIpu otBete 1 Kpuctuna
«Kens, 3T0 HEBEPHO.
Hanomunato, 4to 3aBTpa




BCTpEYa C COBETOM
TUPEKTOPOBY.

[Ipu otBere 2 Kpuctuna:
«Xopo110, ep>Ku MEHS B
Kypce, 3aBTpa C OTYETOM
BCTPEYa C COBETOM
JUPEKTOPOBY.

[Ipu otBere 3 Kpucrtuna:
«Kaxk e MbI TOrza y3Haem
00 3 heKTUBHOCTH
[IPOMEKYTOYHBIX 3TAIOB
peanuzauun? ITO HEBEPHO.
Hanomunatro, BcTpeua ¢
COBETOM JIHPEKTOPOBY.
IIpu otBere 4 Kpuctuna:
«Kens, Ha coBete
JUPEKTOPOB OBLIO TOYHO
OTOBOPEHO, UTO
OTBETCTBEHHBIM 3a
peanu3aluo Ha3sHauuIun
TeOs1. 3aBTpa U MPOSICHUM
CUTYaLUIO, XAy TeOs Ha
COBETE TUPEKTOPOBY.

CueHna 5

5.1.

Kabwunet
TCHEPAIHHOTO
JTUPEKTOPA CETH
pecTopaHoB (Ha
17 sTaxke Ou3Hec-
LIEHTpa, OOJIBIION
OBaJILHBIN CTOJI,
Joporas
JICPEBSIHHAS
MeOenb, Ha
cTeHax
0Jaro1apCTBCHH
bIe MAChMa
pecropany,
CBHJICTEIILCTBA
KavecTBa

1. llpeacenarens coBeta
JIUpeKTopoB, Buranui,
50 net, BHITIISAIAT
JIOCTaTOYHO MOJIOJIO,
0JIET B PBAHBIE JKUHCHI,
(hyTO0NKy, KEabI.

2. AknmoHep, Anekcei,
BeIxozel ¢ 1990-x rogos,
45 nert, omeT B SIpKUit
KOCTIOM U JIAKOBBIE
Tydu.

3. Axuuonep, Ilasesn, 38
JIeT, OJICT B CTPOTHIA
CHHHHA KOCTIOM U
KO>KaHbIe TY(IIH.

4. I'enepanbHbIT

Buranuii: «Kens, B oTueTe
(bMHAHCOBBIN TUPEKTOP
yKa3zaj, 4TO Hallla CTpaTeTus
peanu3yeTcs C pUCKOM B
35%. HarmomuauTe, K Kakoi
IpyIIe pemeHu 3T0
OTHOCHUTCA?».

1. Pemenvne ¢ yMepeHHBIM
PHUCKOM.

2. PelieHue ¢ MOBBILIEHHBIM
PHUCKOM.

3. Pemenue cBepXprCKOBOE.
4. Pemenue Oe3prcKoBOE.

1 — 0 6ayos, 2 — 0 6aymos, 3 — 1
Oaiut, 4 — 0 6aJuIoB.




IIPEJOCTABIIAEMBI
X YCIIyT, BBIBECKA
C Ha3BaHUEM CETHU
pECTOpaHOB
«Jlarynay)

JTUPEKTOP CETU
pectopaHoB, Kpuctusa,
42 rona, onera B
KOCTIOMHOE IJIaThe.

5. dupekTop mno
MapketuHry, XKens (B
KaOHMHeTe, 32 KaJIpoM,
CTYJICHT).

5.2.

[Ipu otBerax 1,2,4
Kpuctuna: «OtBer
HEBEPHBII.

IIpu otBere 3 Buranuii
«Touno».

Burammii: «Ilomuaute 5
TOBOPHJI, YTO HA/IO OBLIO
COKpalIaTh 3aTpaThl U
NPUAECPKUBATHCS I3TON
CTpaTerud, a Ternepb yObITOK
BBIPOC NMPAKTUYECKH B ABa
paszan.

[TaBen: «He Bce Tak mioxo.
[TocmoTpu syurine Ha 00beM
PBIHKA U KaKylo J0JI0 Ha
HEM MBI 3aHUMaeM, BCe TI0
m1any. XKens, nosicaure
CUTYAIHIO.

1. B pamkax peanuzanuu
CTpaTeruH, HallPaBJICHHON
Ha TOBBIIICHHUE JOSIBHOCTH
KJIIMEHTA, Hallla KOMIIaHUS
yBEJIUYUIA J0JII0 PhIHKA Ha
10%. O6beM phIHKa TPU
3TOM HE3HAYUTEIBHO
CHH3HIICS.

2. O0beM peIHKa yrai Ha
20%, KOHKYpEeHLIUS
BBIPOCIIA, 3HAYUT Halla
KOMIIaHHs B ILTFOCE.

3. MBI 3aHUMaeM Ha pbIHKE
Joitro paBHyto 15%, npu
3TOM 00BEM PHIHKA HE
M3MEHUIICS.

1 -1 6amn, 2 — 0 6amios, 3 -0
0aJIoB.

IIpu HEBEpHBIX peIIEHUsAX
Buranuii: «MHe ogHOMY
Ka)KeTCsl, YTO peaan3arus
TEKYLIEH CTpaTeruu He
OTHOCHUTCS K 3acnyre JKeHe,
OHAa B IIEJIOM HE
CIIPaBUIIACHY.

[Ipu otBete 1 Butanwmii:
«Kens, cmacu6o, Teneps s
CKJIOHEH JlyMaTh, 4TO Balle
NPEIIOKEHHOE
CTPATErnYeCKOe peLIeHUe




obu10 BepHbIM. Criacu6o 3a
paboty!».




JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUSA OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUsI |KOTOPOIro BHECEHO
1 2 3 4
IIpoTokon BHuecenue n3meHeHuil B esiepanbHble rOCy1apCTBEHHBIE
peLeHus o0pa3oBaTesIbHbIE CTaHAAPTHI BHICIIET0 00Pa30BaHUS
1 | 01.09.2021 r.
YCNelor (ITpukxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 . Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MAaTepUaloB
Ui IIPOBEACHUS IIPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOW JuTepaTypbl, HEOOXOIUMON JUIsl OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHss pecypcoB HH(OPMALMOHHO-
ITpoTokoun TEJIEKOMMYHUKAIIMOHHOHN ceTH «HTepHeT», He0OX0AUMBIX
> | 26.01.2022 1. pelieHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCCKUX yKa3aHUM IUIA
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Akxrtyanuzanus nepeyHs COBPEMEHHBIX
npoeCCHOHATBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOr0o  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCylIeCcTBIIEHUS ~ 00pa3oBaTeNIbHOTO  Ipolecca IO
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIETO 00pa3oBaHUsl — IporpaMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3zoBanus Poccuiickoit @eneparuu ot 06 ampenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMeHTHUPYIOLIMX
COJIepKaHUe M OpraHM3alnI0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO IOATOTOBKH.




