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PaGouas mporpamma IUCHUIUIMHBI «Y TPABIIEHYECKUE PELLICHUSI.

ABTOp(BI):

JOLIEHT (haKyJIbTeTa OYHOTO

oOy4eHwus, K.3.H., TOIICHT ‘,’75”-/ [Ty3una H.B.
“(Monnuce)

Penenzent(bl):

CmupnoB JI.IO., mouent xadenpsl «l'OCyZapCTBEHHOE, MYHHLMNAIBLHOE YIPABICHUE U
tamoxkeHHoe eso» @I'bOY BO «Omckuil rocy1apCTBEHHBIN TEXHUUECKUN YHUBEPCUTET», K.93.H.

Pabouas nporpamma paccmotpena pykoBoautenem OITOIT:

= Pomnonos M.T'.
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Pabouas nporpamma ogo0pera YduersiM coBeToM HHCTHTYTA (TTpoToKoi Ne 4/]1 ot 11 suBaps 2021 1.)

(c n3menenusamu u gononaHeHussMu ot 01 centsiOps 2021 r., nporokoin pemenus YC Ne 1)

(c u3MeHeHUsIMU U AoTIoJIHeHUSIMU 0T 26.01.2022 1., mpotokon pemenus YC Ne 6)

(c usmenenusimMu 1 ponosiHeHusiMu ot 31.08.2022 1., mpotokon pemenust YC Ne 13)

HopmartuBHo-npaBoByto 0a3y pa3padoTku pabodeil mporpaMMbl AUCHUIIIIMHBI COCTABISIOT:

- denepanbHbBIi TOCYJApCTBEHHBIM 00pa3oBaTeibHbI CTAaHAAPT BBICIIETO OOpa30BaHUS -
OaxanaBpuaT mo HampapieHHto noArotoBku 38.03.01 Dxonomuka (mpukaz MunoOpHayku Poccun ot
12.08.2020 r. Ne 954)

- Ilpukaz «OO0 yrtBepxaeHun [lopsaka opraHuzanu M OCYIIECTBIEHUs 00pa30BaTeNIbHON
JeSITeIbHOCTH 10 00pa3oBaTeNIbHBIM MporpaMMam BhICIIEro 00pa3zoBaHuUs — IporpaMmamM OakanaBpuara,
IIporpaMMam CHelHUalInuTeTa, IporpaMMaM Maructparyps» oT 06 anpenst 2021 r. Ne 245.

- Ilpuka3 «OO0 yTBepAEHUU MOpsIIKA MEepeUHel CleNualbHOCTEH M HanpaBiIeHUH MOATOTOBKHU
BhIciIero oOpa3oBanus» ot 12 centsops 2013 r. Ne 1061.

- OcHoBHas mpodeccuoHanbHass o0pa3zoBaTelbHas MporpaMMma BBICIIET0 00pa30BaHUS
HampaBJieHUs MOAroToBkH OakanaBpuara 38.03.01 DxoHoMuKa (HampaBieHHOCTh «byxranrepckuil yuer,
aHaIM3 U ayaur», «DUHAHCHI U KpeauT», «IKOHOMHKA OpraHU3alun»), YTBEP)KIEHHas PEKTOPOM
11.01.2021.

- TlonoxkeHne O KOMIUIEKTaX OLEHOYHBIX MaTepUaloB OCHOBHOW MpodeccHOHANbHOM
oOpasoBarenbHON Tporpammel Beiciiero oopasoBanus B AHOO BO «Cubupckuii MHCTUTYT OW3Heca u
MH(OPMAIMOHHBIX TEXHOJIOTUIY, yTBEpKAeHHOE pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMbBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII
BAKAJIABPUATA

Lenv oucyunnunsl « Ynpasienueckue pewenusiy - GopMupoBaHue y 00y4aronerocss TOTOBHOCTH K
poeCCHOHAIBHON JACSITEIIBHOCTH, YMEHHS HCIIOJIb30BaTh COBPEMEHHBIE MPUEMBI i METOIbI pa3paboTKH,
MPUHATUS W ONTUMHU3ALUMH YIPABIECHYECKUX PEIICHUNA B YCIOBHUSAX KOHKYPEHTHOW CpEAbl, a TaKKe
pa3BUTHE Y OOYYAIOIIUXCSl HABBIKOB KOMAaHIHOW PabOThI, MEXIIMYHOCTHONM KOMMYHUKAIIUHU, TPUHSATUS
peIIeHn, THISPCKUX Ka4eCTB.

3aoavuu oucyuniunol:

- 00OCHOBBIBATH BBHIOOP M PEATHM30BBIBATH TEXHOJIOTMH, MPHEMBI M MEXaHU3MBI TPUHSATHUS
OPraHU3alMOHHO-YIIPABICHYECKUX PELICHUI;

- HCIIOJb30BaTh 3aKOHOJATEJIbHBIE, HOPMATHUBHBIE U METOJMYECKHE JOKYMEHTHI B IPOLECCE
MIPUHSTHS OPTaHU3ALMOHHO-YIIPABICHYECKUX PEIICHUI;

- OILICHWBATh HAJGKHOCTh HH(OpPMANMKM [ TPHHITHS OPTraHU3AMHOHHO-YIIPABICHYCCKUX
pEIICHUI;

- MPOBOJUTH AYOUT NpoOLEcCa MNPHUHATHS OPraHU3alMOHHO-YIPABICHYECKUX PELICHUH, €ro
3(dhEKTUBHOCTH, PE3VIIBTATUBHOCTH M ONITUMAJILHOCTH.

B pesynbrare ocBoenust OITOIT GakanaBpuara 0OyJarOIIUICS TOJDKEH OBIAACTh CICAYIOIIUMHU
pe3ysbTaTaMu 00y4YeHUS 0 JUCIHUILTUHE:

Ko u HaumeHnoBanue Kon n HaumeHnoBanue nnauka- | llepedeHp miaHupyeMbIX pe3yIbTaToOB
KOMIIETEHLINU TOpa JOCTUKEHHUSI KOMIIETEHIIUN 00y4eHus MO TUCIUIIINHE

Yuusepcansubie koMmereHmu (YK)

YK-1 Cnoco6en|YK-1.1 3naer npuniumnsl coopa,(3Harhb:

OCYILECTBIISATh MIOUCK,|0TOOpa u 00061meHus| 1. KauecTBeHHbBIC U KOJIMYECTBEHHbBIE
KPUTHYCCKHA  aHaM3  M|uHGOpMAIUH, METOJIMKH|METOIBI aHAJIN3A MIPU TIPUHATUU
CUHTE3 uHGOpPMAIIUK,|CUICTEMHOTO  TOAXO0Ja  JUISI|YIPaBICHYECKUX PEIICHUN
MIPUMCHSITh CUCTeMHBIH |pemieHusT  npodeccHoHANbHBIX|2. OCHOBHBIE BUIBI M METO/IBI
NONXON AN pelleHws |3afad MOCTPOCHHUS YKOHOMUYECKHUX,
MOCTABJICHHBIX 337124 (hPMHAHCOBBIX M OPTraHU3AIMOHHO-

yIpaBIECHUYECKUX MOJIEIeH

3. lIponieaypsl Lienenoaranus,
JEKOMIIO3UIINH U arperupoBaHus,
aHaJIM3a U CHHTE3a TIPU PEIICHUN
MPAKTHYECKUX 3a7a4 yIpaBICHUS U
IIOATOTOBKE aHAJIUTUYECCKUX OTUYCTOB

VYK-1.2 Ymeer ananu3zupoBaTh U|YMeTh:

CHUCTEMAaTU3UPOBATH 1. [loaroraBnuBaTh UCXOAHBIE TaHHBIE
Pa3HOPOIHBIE JTAHHBIE, | 1JI IPUHATHS YIIPaBICHYECKUX
OLICHUBATh 3¢ EKTUBHOCTB | pelIeHn i

mporenyp ananusa mpoosiem u|2. [[puMeHATHh KOJMYECTBEHHBIE U
IIPUHATUSA peLieHui B|Ka4eCTBEHHBIE METO/IbI AHAJIU3A IIPU
npodeccuoHanbHOM MIPUHATHAN YIPABJICHYECKUX PEIICHUN
JIeATEIbHOCTH 3. CTpouTh SKOHOMHUYECKHUE,

(rHaHCOBBIE M OPraHU3aALMOHHO-
YIPaBIECHUYECKHE MOJEIN

4. Ananu3upoBatb 3¢ (HEKTUBHOCTh
MPUHATHIX YIPABIEHUYECKUX PEILICHUN




VK-2 Cnocoben
OIpeNeNATh KPYT 3aja4 B
paMKax MOCTaBJICHHOM LIeIU
U BBIOMpATh ONTUMAJIbHBIE
CIIOCOOBI X pellIeHus,
UCXO0/1A U3 AEUCTBYIOLINX
IIPABOBBIX HOPM,
UMEIOIUXCS PECYPCOB U

VYK-2.1 3naet He0OXOAUMBIE I
OCYIIIECTBIICHUS
npodeccCHoHATBLHOM
JICSITCIIBHOCTH TPABOBBIC HOPMBI
U METOHOJIOTHYECKHE OCHOBBI
HPHHSITHS YIIPaBICHYECKOTO
pereHus

3HaTh:

1. Merononornyeckre OCHOBBI IPUHSTHS
YIPABJICHUECKOTO PELICHUS

2. Teoperndeckre U NPaKTUUYECKUE
MOJIXO/IBI K OIIPEICTICHHUIO TPOOIEMBI 1
poOJIEeMHOM cuTyanuu, GOpMyIUPOBKE
LeJIed ¥ 3a1a4 yIpaBiIeHUs

3. Kputepuu u ycioBus BeIOOpa

OrpaHUYEHUMN ONTUMAJIbHBIX ITyTEH U METOJIOB
JOCTHKECHMS LIEJIeH U 3a1a4
UCCIIEIOBaHUN B MEHE/DKMEHTE
4. MeTo1bl IPUHATHUS CTPATETUYECKUX,
TaKTUYECKUX U ONEPAaTUBHBIX PELLICHUN
VK-2.2 VYmeer ananu3upoBaThb|YMeThb:
albTepHATUBHBIE BapuaHThl| 1. @opMyIupoBaTh NPOOIIEMBI,
pelmieHnid Ui JTOCTHXKEHUS |CTPYKTYPUPOBAHHO OMMCHIBATH
HaMEYEHHBIX PE3yJIbTaTOB;|IPOOJIEMHBIE CUTYAllUU U HAXOAUTh
paspabarbIBaTh IUIaH,|HECTaHapTHBIE PELICHUS IO CO3/1aHUI0
ONpEENATh LEJIEBbIE 3Tallbl M|MOJIEIH YIPABIEHUS C UCIIOIb30BAaHUEM
OCHOBHBIE HaIIPaBJICHUs pabOT. |MHCTPYMEHTOB MEHEDKMEHTA
2. CtaBuTh U HOpMyYIUpOBAThH LIENH,
3aJjaud ¥ HaXOAUTh HECTaHIapTHBIE
pEeLIEeHHUs 10 CO3JaHUI0 MOJIEIH
YIIPaBJIEHUS C UCIOJIb30BAHUEM
CUCTEMHOI'0 II0JIX0J1a B MEHEJKMEHTE
3. AHanu3upoBaTh albTEPHATUBHBIC
BapUaHTbHl PELICHUH JJIsl TOCTUKEHUS
HaMEUYEHHBIX PE3yJIbTaTOB
YK-10 Cnocoben|YK-10.1 3HaeT  OCHOBHBIE|3HATH:
NpUHUMATh OOOCHOBAHHBIE|3aKOHBI U 3akoHoMepHOcTH|l. [loHATHE M THTIOTOTHIO
HKOHOMHMUYECKHUE peIIeHUs B|(QyHKIHMOHUpOBaHUS YIPaBIEHUYECKUX PEIICHUM
pa3IMyYHbIX 00J1aCTSIX [9KOHOMUKH; ocHOBBI|2. [Ipouiecc npuHATHSA yIIpaBIEHUECKUX
KU3HEIEATEIBHOCTH HKOHOMUYECKOU TEOPUH, |peLLICHU I
HeoOxonumble Juist  peuieHus|3. [IpyHIMIBI 1 METO/BI IPUHATHUS
npodecCHOHATBLHBIX U |ynpaBlIe€HYECKUX PEILICHUI
COLMANBHBIX  3aday;  ¢GopMbl|4. POpMBI U MEXAHU3MBI
ydacTtus rocyznapcTBa B|OTBETCTBEHHOCTH 3a IPUHSTHIE
HKOHOMUKE yIpaBICHUYECKHUE PEIICHUs
VK-10.2 VYmeer mNpUMEHATH|YMeTb:
HSKOHOMHUECKHe 3HaHus TpH|l. OGOCHOBBIBATH BHIOOP U
BBITNIOJTHEHUH MPAKTUYECKUX |pealu30BbIBaTh TEXHOJIOTUH, IPUEMBI U
3ajay; MIPUHUMATh|MEXaHU3MBbI IIPUHATHUS YIIPABICHUECKUX

000CHOBaHHBIE DKOHOMHYECKUE
pEeIIeHNs B Pa3IMYHBIX 00JIaCTAX
KNU3HCOCATCIIBHOCTHU

peleHui

2. ®opmupoBaTh MOTUBAIUIO U HECTU
OTBETCTBEHHOCTH 32 MPUHSATHIE
YIPABJICHUECKUE PEIICHUS

3. [IpoBOAMTH ayIUT MpOLIECCa TPUHATHS
YIPABJICHUECKUX PEUICHUH, €T0

3 PEeKTUBHOCTH, PE3YIbTATHBHOCTH H
OINTUMAaJIbHOCTH




O6menpodeccunonansubie kommneteHuu (OI1K)

OIIK-1 Cnocoben
IPUMEHSTH 3HaHUs (Ha
IIPOMEKYTOUYHOM YPOBHE)

DKOHOMUYECKON TEOPUU IIPU

PEHICHUHN IIPUKIIaJHBIX
3aaad

OIIK-1.1  3HaeT  OCHOBHBIE
3aKOHBl M  3aKOHOMEpPHOCTH
HKOHOMHYECKON TeopuH,
HEOOXOIUMBIE JUIsI  pELICHMS
NPUKIAJHBIX 3a]ad; OCHOBHBIC
BUAbl U  (OpPMBI  MPHHATHUSA
YIIPaBICHYECKUX pelIeHuii;
HSKOHOMHYECKHE TPOLECCH U

SABJICHUS Ha MUKPOYPOBHE.

3Harth:

1. [loHsATHS OpraHnU3alOHHO-
yIPaBICHUYECKUX PELIeHU, UX
CUCTEMATH3ALMIO U TUIIOJIOTHIO

2. ITpyHUMIIBI U METOJIBI TPUHATHS
OpraHU3aL[MOHHO-YIIPABJIEHYECKUX
peleHuit

3. MeTopl TEOpUU ONTUMAIBHOIO
yIpaBJeHUs, HEOOXOAUMBIE TS
pelieHust TPUKIAAHBIX 33]1a4 U PUHITHS
SKOHOMHMYECKH 00OCHOBAHHBIX PELICHUI
(MeToabl IMHEHHOTO, TMHAMUYECKOTIO,
LEJIOYHUCIEHHOTO MTPOrPaMMHUPOBAHUS,
ONITUMAJILHOTO YIIpaBIICHUs Ha Tpadax)

OIIK-1.2 VYmeer npuUMEHSATH
3HaHUS YKOHOMHUYECKON TEOopuu

IIpu PCUICHUNU IMPUKIAAHBIX
3aJa4, IIpUHUMATh
SKOHOMHMYECKH O0OOCHOBaHHEIE

pemieHuss B npodeccuoHaIbHON
00J1aCTH I TEITLHOCTH.

YMmern:

1. Ucnonb30BaTh 3aKOHOIATCILHEIE,
HOPMATHBHBIC H METOJUYCCKHC
AOKYMCHTEI B IPOLECCC IMPUHATUA
OpraHU3aIMOHHO-YIPABJICHUYECKIX
pelLIeHu

2. ®opmupoBaTh HEOOXOIUMYIO
MH(POPMALMOHHYIO 0a3y Ui IPUHSATHS
OpraHU3aIMOHHO-YIIPABJICHUYECKUX
pelLIeHu

3 Ucnonb30BaTh METOJIbI TEOPUU
OINITUMAJIBHOTO YIIPABJIICHUA JIA
pelleHus] TUTIOBBIX 3a/1a4, IPUHATH
9KOHOMHYECKHA 00OCHOBAHHBIX PEIICHUH.
(METOIbI IMHEWHOT0, TUHAMUYECKOTO,
I[EJI0YMCIIEHHOTO IPOTPAaMMHUPOBAHWS,
ONTUMAJIFHOTO yIpaBIeHUs Ha rpadax)

OIIK-4

CriocobeH npezsiarath
SKOHOMHYECKH U
¢buHAHCOBO 0OOCHOBAHHBIE
OpTraHU3aI[IOHHO-
yIpaBIEHYECKHE PEIICHUS B
npodeCCHOHATBHON
JIeITeIIbHOCTH

OIIK-4.1. 3HaeT conepxaHue u
JIOTUKY MPOBE/ICHUS aHAIHN3a
JEeSITeTHHOCTH YKOHOMHYECKOTO
CcyOBeKTa, MpUeMbl 000CHOBAHHS
OTICPATUBHBIX, TAKTHUECKUX H
CTpaTEeruuecKux
OpraHU3aIMOHHO-
YIpaBIEHYECKUX PEIICHUH.

3HaTh:

1. [ToHsATHS OpraHU3aLUOHHO-
YIPaBICHYECKUX PEIIEHUMN, UX
CUCTEMaTH3alluu U TUIIOJIOTUH

2. IlpuHIMIBI 1 METOABI TPUHATHUS
OpPraHU3alMOHHO-YIIPABICHYECKUX
peleHuit

3. ®opMBI U CTUMYJIHPYIOLLIUE
MEXaHU3Mbl OTBETCTBEHHOCTH 32
MPUHATHIE OPraHU3aALUOHHO-
YIPaBICHYECKHE PEICHUS B Pa3JINYHbIX,
B TOM YHCJIE€ B YCIOBHSIX

OIIK-4.2. YMeeT ucIob30BaTh
pe3yJIbTaThl aHATH3a
¢uHaHCOBOH, OyXTanTepCcKOH,
CTaTHCTHYECKOH OTYETHOCTH
IIPH COCTABIIEHUU (PUHAHCOBBIX
TJIaHOB, OTOOPE MHBECTHUIIMOH-
HBIX TIPOEKTOB M MPUHSATHI
OpraHU3aIMOHHO-yIPABJICH-
YECKUX PELICHUN Ha MaKpo -,
M€30- U MUKPOYPOBHSIX.

Ymern:

1. O6ocHOBBIBaTH BHIOOP U
pean30BbIBATh TEXHOJIOTUH, IPUEMBI U
MEXaHU3MBbI IPUHATHS OPraHU3alMOHHO-
YIIPABJICHUYECKUX PELICHUN;

2. ®opMHpOBaTH MOTUBAIMIO U HECTH
OTBETCTBEHHOCTD 32 IIPUHSATHIE
OpPraHU3alMOHHO-YIIPABJICHYECKUE
pELIEeHNs, B TOM YHCIIE B YCIOBUAX
HEONPEACIEHHOCTU




3. Ucmnonp30BaTh 3aKOHOAATEIIHLHBIC,
HOPMAaTUBHBIE U METOJJUYECKUE
JIOKYMEHTBI B ITPOLIecce MPUHATHUS
OpraHU3aL[MOHHO-YIIPABJIEHYECKUX
peleHuit

4. ®opMUpOBaTH HEOOXOTUMYIO
uHGOPMaILMOHHYIO 0a3y JUIsl IPUHATHS
OpraHU3aL[MOHHO-YIIPABJICHYECKUX
peleHui

5. IIpoBOoaNTH ayauT mpouecca IpUHATUS
OpraHU3aI[MOHHO-YIPABIEHYECKUX
peteHwid, ero 3¢(heKTUBHOCTH,
PE3yJIbTaATUBHOCTH U ONITUMAaJIbHOCTH

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Jucyunnuna « Ynpasnenueckue pewienusy xooum 6 00:43amenvbHyIo 4acms yueoHo20 niaua 0J10Ka
«{ucyunnunvl, MoOyIU» OCHOBHOU Npodeccuonatvbrol oopazosamenvhol npoecpammsl (b1.0.17).

Hannas oucyuniuna npedycmMompena y4eonviM niaHom 8 5 cemecmpe no 04Hou popme obyuenus,
8 7 cemecmpe no OYHO-3A04HOU U 3A0YHOU hopmam 0OyyeHuUs.

[Ipyn u3ydeHHM NaHHOTO Kypca CTYACHTHI ONMUPAIOTCS HA 3HAHUS U YMEHUS, TOJYYCHHBIC B
pe3yNbTaTe OCBOCHUS CIEAYIOIIUX TUCIUILINH:

"Jloruka".

3HaHUA ¥ YMEHUS, MOJTYYCHHbIE B pe3yJIbTaTe U3yUeHUs JNaHHOM AUCIMILTUHBI, UCIIOIB3YIOTCS B
MOCJICTYIOLIEM JJISI U3yUCHHUS:

"BrInoHeHne U 3anuTa BITYCKHOW KBaTU(DHUKAITMOHHOW paboTh!";

"[logroroBka K ciaue u cavya rocyJapcTBEHHOTO SK3ameHa'.

3. OBBbEM JUCIHUIIJIMHbBI B 3AYETHBIX E/IWHUIAX C YKA3AHUEM
KOJINYECTBA AKAJEMHUYECKHUX YACOB, BBIJIEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIINUXCS C NMPENOJIABATEJEM (II0 BHJIAM 3AHSATHH) U HA
CAMOCTOSATEJBHYIO PABOTY OBYYAIOIIIUXCSA

O6m1ast Tpy10eMKOCTh (00HhEM) TMCIUILIMHBI COCTABISET 4 3.€., 144 u.

. OuHo-3a0uHas 3aouHas
Bun yuebHoit paboThl Ounas popma dbopma (bopma
OO0mast Tpy10eMKOCTb M CHUILITHHBI 144 144 144

KonTakTHas padora, B TOM 4ncie B
3JIEKTPOHHOM MH(OPMALMOHHO- 76 52 12
o0pa3oBaTe/ibHOIi cpejie (Bcero):

JIeKIIMOHHbBIE 3aHATUSA 36 24 4
IIpakTrueckue 3aHATHUS 36 24 4
Koncynbranun 4 4 4

CamocrosiTesibHas paGoTa 00y4arOUIUXCA
(BCero), B TOM 4ucJe:

DopmMa NPOMEKYTOYHON aTTeCTALNHU
o0yuarouierocsi - 3a4et 9 4 4

59 88 128




4. COIEPXAHMUE JTUCHUIIVIMHBI,

(PA3JEJIAM) C

AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHIA
4.1. Pa3aeJbl AUCHHMILVINHBI (MOAYJISI) M TPYAOEMKOCTD 110 BUAM Y4eOHbIX 3aHATHI (B Yacax)

5 cemectp, ouHas (hopma OOydECHHS

CTPYKTYPUPOBAHHOE II0 TEMAM
YKA3AHUEM OTBEJAEHHOI'O HA HHUX KOJMWYECTBA

Pasnen/TemMa qUCLIMIIINHEL,
coJiepKaHue

Bcero,
yac.

O6bem yacoB (10 BU1aM Y4eOHBIX 3aHATHI)

KonraktHas pabdora (1o
y4eOHBIM 3aHATHSIM), Yac.

Bcero,
Jac.

Jlexuu
JlaboparopHbie
paboThI
[IpakTrueckue
3aHATHS
Koncynpranuu
CamocTosiTeapHast
pabota, Bcero

KonTpons

Kon
WHINKATO
pa
JIOCTHIKE
HUSA
KOMIIETEH
107071

1. OCHOBBI TEOPUHU IPUHATHUS
peleHuit

14

YK-10.1,
OIIK-1.1,
YK-10.2,
OIIK-1.2,
YK-2.1,

VK-2.2,

OIIK-4.1,
OIIK-4.2

2. CyIIHOCTh ¥ BUBI
yIpaBIEeHYECKUX PelIeHUI

16

YK-1.1,
OIIK-1.1,
YK-1.2,
OIIK-1.2
OIlK-4.1,
OIIK-4.2

3. Metoas! npuHATHA
YIIPABJICHYECKUX PEIICHUI

22

14 8 6 8

YK-1.1,
VK-2.1,
VYK-1.2,
YK-2.2

4. Ilpouecc npUHSTHS U
pean3anyy ynpaBIeHIECKUX
pemienuit. [IpunsaTue pemennii B
rOCyJapCTBEHHOH cyx0e

18

10 4 6 8

YK-10.1,
YK-10.2

5. OnucaHue HEONpeaeIeHHOCTEN
B TEOPUH MPUHSITHS PELICHUN

20

12 4 8 8

VYK-1.1,
YK-2.1,
VK-1.2,
YK-2.2

6. MoznennpoBaHue B TEOPUH
NPUHSTHSI pEIICHUN

24

12 8 4 12

YK-10.1,
YK-10.2

7. O dexTuBHOCTD
MIPUHUMAEMBIX pELICHUI

21

12 4 4 4 9

VYK-2.1,
YK-2.2,
VYK-1.1,
YK-1.2,
YK-10.1,
YK-10.2,
OIIK-1.1,
OIIK-1.2
OIIK-4.1,
OIIK-4.2

BCEI'O

144

76 36 36 4 59




7 cemecTp, 0O4HO-3a04Has hopMa 00yUeHUs

Pa3nen/rema MUCIUILIINHEL,
coepKaHue

Bcero,
gac.

O06bem yacoB (1o BUJIaM y4eOHBIX 3aHATHIN)

Bceero,
gac.

KonrakTHas pabdorta (mo
yueOHBIM 3aHITHIM ), Yac.

Jlexuun
Jlaboparopubie
paboThI
[IpakTrueckue
3aHATHS
Koncynpranuu

CamocTosiTeapHast
pabota, Bcero

KonTpons

Kon
HUHIWKATO
pa
JIOCTHIKE
HHS
KOMIIETEH
105071

1. OcHOBBI TEOPUM NPUHATHS
petieHuit

12

YK-10.1,
OIIK-1.1,
YK-10.2,
OIIK-1.2,
VYK-2.1,

VK-2.2,

OIIK-4.1,
OIIK-4.2,

2. CyIIHOCTh U BUBI
YIPABJICHYECKUX PEIICHHUH

17

11

YK-1.1,
OIIK-1.1,
YK-1.2,
OIIK-1.2
OIIK-4.1,
OIIK-4.2

3. Metoas! npuHATHA
YIIPABJICHYECKUX PEIICHUN

20

11

YK-1.1,
VYK-2.1,
VYK-1.2,
YK-2.2

4. Ilpouecc npUHATHS U
pearn3anyy ynpaBIeHIECKUX
pemienuit. [IpunsaTue pemennii B
rocyJapCTBEHHOH ciyxo0e

17

11

YK-10.1,
YK-10.2

5. Onucanue HeopeeIeHHOCTEN
B TCOPUU MPUHSATHUS PEUICHHH

13

11

VYK-1.1,
YK-2.1,
VK-1.2,
YK-2.2

6. MonenupoBaHue B TeOpun
MIPUHATUS PELICHUI

22

17

YK-10.1,
YK-10.2

7. O dexTuBHOCTD
MIPUHUMAEMBIX pELICHUI

25

12

19

VYK-2.1,
YK-2.2,
VYK-1.1,
YK-1.2,
YK-10.1,
YK-10.2,
OIIK-1.1,
OIIK-1.2
OIIK-4.1,
OIIK-4.2

BCEI'O

144

52

24 24 4

88




6 cemecTp, 3a04Hast hopma 0OyIeHHsI

O06beM yacoB (TI0 BUgaM Y4eOHBIX 3aHSITHIN )
KonrakThas pabdorta (mo . Koz
y4eOHBIM 3aHATHUAM), yac. | & o HHAAKATO
W
0 = 8 2 pa
Pasnen/Tema quCLUIIINHEI, Bcero, Beero 2 E E S 2 é Jp—
coJepiKaHue qac. | = 2z |8 =l F 5 & | E
Jac. = o |2 E| & 5| & HHA
2 s3|= 35| B 28 | £ |kommereH
() o | g3 2 = 8
= S &3S 2 & JA0%05%1
< (=¥ ) Q
= = £
1. OcHOBBI TEOPUM NPUHATHS 13 13 YK-2.1,
peuieHuit YK-2.2
2. CyniHoCTb ¥ BUBI § 19 ) ) 17 VK-1.1,
YIIPaBICHYECKUX PELICHUN YK-1.2,
YK-1.1,
3. MeToabl NIpUHATHUSA § 19 ) ) 17 VK-2.1,
YIIPaBICHYECKUX PELICHUN YK-1.2,
YK-2.2
4. Ilpouecc npuHATUA U YK-1.1,
peanu3anuu yrpaBJIeHUECKUX YK-2.1,
. . 19 2 2 17
pewenuii. [Ipunstue pemennii B YK-1.2,
TrOCYJAapCTBEHHOM ClIyx0e YK-2.2
YK-1.1,
5. Onucanue HeonpeaeneHHOCTE! YK-2.1,
o 17 17
B TEOPUHU NIPUHATUS PELLICHUIN VYK-1.2,
YK-2.2
6. M YK-1.1,
. ONeNMpOBAHUE B TEOPHH| g ) ’ 26 VK-2.1,
MIPUHSATHUS PEIICHUI VK-12
YK-2.1,
7. O dexTuBHOCTD } 75 4 4 1 VYK-2.2,
IIPUHUMAEMBIX PEIICHUN YK-1.1,
YK-1.2
BCEI'O| 144 12 4 4 4 128 4

@DopMBbI TEKYIIETO KOHTPOJISI — MOCEIIEHHE U paboTa Ha JEKUMOHHBIX M MPAKTUUECKUX 3aHATUAX
(cobecenoBanue, KOHTPOJIbHAsA paboTa, KPYIIbIA CTOJ M JTUCKYCCHUs), MUCbMEHHOE 3afaHue (pedepar),
MpaKTUYECKOe 3a/1aHue (KEc).

dopMa MPOMEKYTOUHON aTTECTALUU — 3a4ET.

4.2. CopeprxaHue JMCHMILIMHBI, CTPYKTYPHPOBAaHHOE 0 pa3jesaM (TeMaMm)
Tema 1. OcHOBBI TEOPHH NPUHATHSA PELICHUH

JlekunoHnHble 3ausTHsA 1.

[Ipenmer u 3apaun Kypcea. [Ipupona nporecca NpUHATHS PELICHMUS.

Bo3HukHOBeHHE HayKH 00 YIpPaBJIEHYECKUX PEIICHUSX B KOHTEKCTE Pa3BUTHS MEHEIKMEHTA.
CBs13b HaykH 00 yIpaBIE€HUECKUX PEUICHUAX C APYTMMHU HayKamu o0 yrpasieHuH. OOuie cBeieHus o
TEOpUU MPHUHATHS peuieHui. [IoHATUS «ympaBieHuYecKass MpoOjemMay, «yIMpaBICHYECKOE DPELICHUE.
Cdepsl npuHsTHS yHpaBieHYecKOro pemieHus. OTpaciieBble 0COOCHHOCTH Pa3pabOTKH M MPHHATHUS
ylpaBjieH4ecKoro peuieHus. CpaBHUTEIbHAs XapaKTEPUCTHUKA OCOOEHHOCTEH NPUHATHUS PpEIICHUs B
OM3HEC-OpraHu3alMsX W B CHUCTEME TOCYJapCTBEHHOTO M  MYHUIMIIAJBHOTO  yIPaBICHHUS.
OKOHOMHYECKAs, COLMalbHAas, IPaBOBasg M TEXHOJIIOTMYECKAs OCHOBA IPHHATHA YIPABICHYECKOTO
pemerns. CoBpeMEHHbIE KOHIEMIWUW M TMPHUHLUUIBI BBIPAOOTKH pelIeHHS. 3aBUCUMOCTbh TNPUHATHUS
pELICHHs] B OPraHU3alMsaX OT TUIIA MEHEIKMEHTa. TUIbl MEHEPKMEHTA 10 B3aUMOIECHCTBHIO C 00BEKTOM




yIpaBiIeHUS U aITOPUTMbI IPUHATHS PEIICHUS MPU Pa3IMYHBIX THIAX MEHEIKMEHTA. XapaKTepUCTHKA
(GYHKUIUH yIpaBIeHYECKOTO pelieHHs (HalpaBisioias, KOOpAUHUPYIOIas, MOTUBUpYOmas u T.11.). Ux
MECTO B METOJOJIOTUU M OpraHM3alliM Ipoliecca YIpaBlieHUHU. Poilb MOTHMBALMK M OpraHU3alMOHHOMN
KYJBTYPHI IIPU pa3paboTKe U peann3alnu yIpaBIeHYECKOrO PEIICHNUS.

IIpakTnyeckue 3anATHA 2.

Bomnpocksr:

1. Ilpoananu3upyiite yTBepKI€HUE «MAKCUMyM MPUObUIM IIpU MUHUMYME 3aTpaT». Kak MoxkHO
n30aBUTHCA OT €ro NpoTuBopeunBocTU? IIpennoxure kak MOKHO O0JIbIIE CIIOCOOOB.

2. imeeT 111 TOYHBII CMBICH YTBEPIKJICHHE «11€TIb pabOThl PUPMBI - MAKCUMHU3AIHS TPHOBLITI?

3. Henecoobpa3no nu, Ha Bamr B3risn, kynute 1000 6U1eToB 10TEpEu C MENbio pa3doraTeTh?

4. IlpuBeaute npuMepsl 3a7ad NPOrHO3MPOBAHUS M IUIAHUPOBAHUS, KOTOpble Bbl exenHEBHO
peraere.

5. Pa3bepure 8 3TanoB miaHUpPOBaHUS Ha IpUMepe 1000 3a1auu, BHIOpaHHOH Bamu.

6. Onummure OpraHu3alMOHHYIO CTPYKTYPY HHCTUTYTA, B KOTOPOM YUUTECH.

7. Ilouemy MeHEKEpPY BBITOJJHO IPUMEHSTH BHIOOPOUYHBINH KOHTPOJIb?

8. IIpuBenuTe MpUMEPHI PEILIEHNH MEHEDKEPOB, CUJIBHO MTOBJIMSBIINX HA Pa3BUTHE TOW WM UHOU
CTpaHBbI.

9. Ilouemy mnocne BTopoil MHpPOBONM BONHBI PE3KO YCKOPHWJICS POCT UYHCIEHHOCTH HAaYy4HBIX
pabOTHUKOB?

10. KakoBa poJib BEIYUCIUTENBHON TEXHUKU U MHGOPMALMOHHBIX TEXHOJIOIMH B COBPEMEHHOM
Hay4YHO-TEXHUYECKOM Mporpecce?

11. ITpoananusupyiite nuHamuky pa3sutusa Hayku B CCCP u Poccun.

12. Pacckaxurte 0 nupaMyuie JIaHUPOBAHUS B CTPATETMYECKOM MEHEKMEHTE.

13. Kakoe ycimoBue BbIIEIAET 3KOHOMUKO-MAaTEMATUYECKUE MOJEIN C  IOCTOSHHBIM
JUCKOHTHUPOBAHUEM CPEIU BCEX MOJIENEN JUHAMUUYECKOTO IPOrpaMMHUpPOBaHNUs?

14. PacckaxxuTe O COAEpP)KaHMM U UCIOJb30BaHUM MaTpullbl mnopTdens bocToHckoi
KOHCAJITUHIOBOW I'PYIIIIBIL.

15. Yem oTnmuaroTcs METO/IbI IPOBEPOYHOTO CIIMCKA U CyMMAapHOM OLEHKN?

16. [IpuBeauTe npuMepsl MHHOBALIUMH, B KOTOPBIX BbI yuacTBOBanu 3a nociennue noirosaa. Kakos
ObUT yPOBEHb U3MEHEHUA?

17. B yem coctout npodiaemMa ropu30HTa IIIaHUPOBAHUS?

18. KakoBa posib nHpOpMauu Mpyu NPUHATHH pEIIeHUN?

Tema 2. CymiHoCTh M BH/IbI YIIPABJIE€HYECKHUX peleHuil

Jlekunonnsbie 3anaTus 1.

XapakTeprucTUKa OCHOBHBIX THUIIOB YIPABJIEHYECKUX PELIEHUI: 110 UCIIOJIb3YEMBIM METOaM, IO
TBOPYECKOMY BKJIa/ly, [TO CTENEHU (OopMaTU3aIlK IPOOIEM.

[Tonstus «curyanusi» u «pobiema». CHUTyallMOHHbIE KOHIEMIIMU YIPABICHUS IPOLIECCOM
npuHaTHs pemieHnid. Kiaccudukaums curyaumii ¥ mpoOiieM, BO3HHMKAIOIIUX B JIEATEIBHOCTH
OpraHH3aIiHy.

Knaccugukanus ynpaBieHUeCKIX PELICHUI: pelIeHus], CrPyINIUPOBAaHHbIE 110 (PYHKIIUSIM
ynpasnenus. KnaccudukayonHble MpU3HaKy yIIPaBICHUECKUX PEUICHU: 11€7Tb, YCIOBUS MIPUHSITHS,
BpeMs1, HH(pOpMAaIus, OCIEICTBUS, OTBETCTBEHHOCTD.

CoBpeMeHHbIE TOJIXO0/IbI K KJIAaCCU(UKALMU YIIPABICHUECKUX PEIICHUI: M0 YHUCITY BIUSIOIIUX Ha
peuieHre CyOBEKTOB, IO XapakTepy Mpolecca MPUHATUS PELICHWH M0 TEXHOJOTMH pa3paboTKH, B
COOTBETCTBUE C MPOTrHO3HOM 3¢ (eKTUBHOCTHIO U T.. CTpaTernuyeckue U TaKTHUYECKUE PEIIeHUus, uX
0COOEHHOCTH U B3aHMOCBSI3b.

TpeboBanust 1 pakTOpHI KaYeCTBA YIPABIEHUECKUX PEILICHUH.

TpeboBanust, npeabaBIseMbIe K KAUECTBY U COJICPIKaHUIO YIPABICHYECKHX PELICHUH
(pealbHOCTh, YCTOMYMBOCTh K BO3MOXHBIM OIIMOKaM, KOHTPOJIUPYEMOCTB ).



IIpakTuyeckue 3anaATus 2.

Bompocsr:

1. Knaccudukarus pemeHnii, B TOM YKCIIe, yIIPaBICHUYECKHX.

2. @aKkTopbl, BIUAIOLIME HA IPUHATHE PEIICHUH, B TOM YHCJIE, YIPAaBIECHYECKHX.
3. Iloaxopl, HCMIOJIB3YIOIIUECS TTPU IPUHATHHN PEIICHUH.

4. Onenka 3¢ (HeKTUBHOCTH NPUHSITHUS PELICHUH (IPUHATOTO PELICHUS).

Tema 3. MeToabl NPUHATHSA YNIPABJICHYECKUX PelIeHUil

JlekuuoHHbIe 3ansaTHA 1.

Xapakrepucrtuka uanoctd JIIIP, piusiroras Ha BEIOOP albTE€pHATHUBBI IPH MPUHITHH PEIICHUH.

Oco0eHHOCTH HHIUBUTYaTbHOTO ¥ TPYIIIIOBOTO IPUHSTHS pelieHUH. THIUBHTyaTbHOE IPUHATHE
peUIeHU TPOTUB TPYIIIOBOTO.

[IpaBuna npuHATHS KOJJIEKTUBHBIX pelieHUI. KOIIEeKTUBHBIE PEMIEHNS B MAJIBIX IPyIINax.

Ponb pykoBoauTens opraHu3allid M €ro BIMSHUE Ha MPOLECCHl NMPUHATHUS YHPABICHYECKUX
perienuit B opranuzanuu. CyIHOCTh U BUJbI OTBETCTBEHHOCTU PYKOBOJUTENS TPU MPUHITUH PEILICHUH.

NudopManoHHbie  yciaoBUS pa3pabOTKM M WCIOJTHEHHUS  YINPABICHYECKUX  PEIICHHA.
Buaytpuopranuzanuonnas uH@OpMaIus B KOHTEKCTE MPUHATHA  YIPABICHUYECKUX  PEIICHUM.
XapakTepucTHKa BHYTPEHHEH CHCTeMBbl HH(OpMAIIUU B OpraHu3aliiy.

[Ipomniecc oOMeHa ympaBieHUeCKOW HH(MOpMAIMeld MEXIy OpraHM3aluell M BHEIIHEH Cpemoi.
[TonsiTne «MHGOPMAIIMOHHASI ACHMMETPHSI.

CocraB craHmapTHOM WH(GOPMAIIMOHHOW MOJEIM OpraHU3alldyd Mpolecca TOJATOTOBKU U
peanu3anuy yrpaBIeHUYEeCKoro pemeHus. [IpoBepka AO0CTOBEPHOCTH HH(POPMAIIMH, XapaKTEePU3YIOMIeh
JIETIOBYIO CUTYAIIMIO.

XapakTepucTUKa 3JIEMEHTOB BHEIIHEW cpeabl opraHuzanuu. OCHOBHbBIC MapameTphl Mpoiiecca
aHaJIM3a BHEIIHEU CPEIbl JAJIs IPUHATHS U PeaTu3alliu yIpaBICHUECKOTo pemeHus. CBolCTBa 00BEKTOB
1 CyOBEKTOB MPUHSTHS YIIPABICHYECKOTO PEIICHHMS.

Meroasl aHanu3a BHEIIHEHW cpenbl. JInunbie HaOmo/eHUs, onbIT, aHamorus. JlemoBas Oecena,
ueneBass aHkera. [IpaBuiia cocraBieHHsT IEI0BOM aHKET. YUYET MHTEPECOB ONPAILIMBAEMOro JIMIIA.
[IpenmyiiecTBa U HEAOCTATKH MCIOJb30BaHUS JI€TOBOM AHKEThl. BHEMIHWI ayquT W KOHCAJITHHT.
[IpeumymiectBa W HENOCTAaTKU TPUBJICUEHUS POCCHICKUX U  3apyOEKHBIX KOHCYJIbTaHTOB.
D¢ GheKTUBHOCTh TPHUBJICUCHUS] BHEUTHUX MO OTHOIICHHIO K OpraHu3alud KOHCYJIbTaHTOB. [IpaBuia
BbIOOPA KOHCYTBTAHTOB.

[TonsATHS «METOM», «MOJIETbY», «AITOPUTM», «MojaeTupoBaHuey. LleHHOCTh, HEOOXOAUMOCTh U
OTPAaHUYEHHOCTh HCIIONB30BAHHUS MOJEIHUPOBAHUSA TIPU MPUHATUU  YIPABICHUYECKUX PEIICHUM.
XapakTepucTuKa 93TaroB Tpoliecca MojaenupoBaHus. [IpoOrembl MCMONB30BaHUS MOICIUPOBAHUS B
YIPaBJICHUHN OPraHU3aLUEH.

Kpartkass xapakTepuCTHKa METOJOB NPHUHSTHS YIPABICHUECKUX PEUIEHUH: COCTaB, 00JIacTh
WCIIOJIb30BAaHUS, OCHOBHBIE XapPaKTEPUCTUKH. ODKOHOMHKO-MAaTEMAaTUYECKUE METONbl, METObI
MOJICIUPOBAHUSA, METOJBI BBIPAOOTKH pEIICHUH B JUAJOTOBOM pEXKHUME, KOJIMYECTBEHHBIE U
KaueCTBEHHBIE JKCIIEPTHBIE METOMBI, AJTOPUTMUYECKUM, CTATUCTUYECKHM, IBPUCTUYECKUUA METOJBI,
METO/IbI CIIEHAPUEB U METOJI «I€pEBa PEIICHU», TONOJIOTUYECKUE METOIBI.

IIpakTHYeckune 3aHATHSA 2.

Bormpocstr:

1. Ananu3 ¢pakToOpoB, KPUTEPHEB, OTPAHUUYECHUN IPU MIPUHITUU YIIPABICHUECKOTO PELICHUS.
2. Pa3zpaboTka anropurma mnpoiiecca NpHUHITHS KOHKPETHOTO YIIPaBISHYECKOTO PELICHHUS.
3. Meroas! MPUHATUSA YIPABICHUYECKUX PELICHUI:

- MeTOJI TIPO0 ¥ OMHO0K;

- METOJl KOHTPOJIBHBIX BOIIPOCOB;

- MOp(hOJIOTHYECKUI aHAJIH3;

- METOJl «MO3TOBOT0 IITYpMay;

- BUJBI MO3T'OBOI aTaKH;

- METOJl PACCTAaHOBKH ITPHOPUTETOB;

- METOJI IEpEBa PEIICHU;

- MeTOoJl GYHKIIMOHATEHO-CTOMMOCTHOTO aHanu3a (DCA);



- METOJ TUTATEKHOM MaTPUILBL;

- METO/J] LIEMTHBIX MOACTAaHOBOK;

- METOJ| CLICHAPHEB;

- KEC-METO/I.

4. O0mas cxema aHaJIu3a CUTYyaIui.

5. Pa3paboTka perieHuii B yCIOBHSIX HEONPEACTCHHOCTH U PUCKA.

6. Be16op BapuaHTa perieHust MeTo10M MHOTOKPUTEPHUATILHOM OIICHKU aJIbTEPHATHUB.

7. KakoBa ponp marpuisl moptdenss BocTOHCKON KOHCANTHHTOBOW TPYMIBI NMPH HPUHATHU
YIPaBJICHUYECKUX PELICHUMN.

8. IlpoBenuTe OLIEHKY AMHAMUKH Pa3BUTHSI OTEYECTBEHHOM MPOMBILUICHHOCTH 3a Tociiequue 15
JeT.

9. Kakuie mporHo3bI ¥ PEIICHHSI BRITEKAIOT U3 JUHAMHUKYU KAITUTAIOBIOKCHHUI B OCHOBHBIE (DOHIBI
3a MOCJEIHUE rObl?

10. PaccMmoTpuTe pasmuYHBIE BHIBI PHCKOB, KOTOpBIC CIIEAyeT YYUTHIBaTH TpU pabore
MPEANPUITHS.

11. Ot kakux rpymni (PakKTOPOB 3aBUCHT PUCK BBHIITOJHEHUS HAYIHO-UCCIICIOBATEIILCKON paOOThI B
cpok?

12. Pacckaxkute o AuHaMuke uHjaekca uHdsiuuu B Poccun.

[IpakTueckoe 3aHsTHE (MHTEPAKTUBHOE 3aHATHE: KEHC, NUCKYCCUH, JIEPEBO PEUICHUM, «3aiiMu
HO3MLIMIO», MO3roBas aTaka). [IpuHsATHE yrpaBlIeHYeCKUX PEeLIeHUH ¢ HCIO0Ib30BAHUEM PACCMOTPEHHBIX
paHee METOIOB.

Lenp 3anATHSA: c)OPMUPOBATH HABBIKM TNPUHATHUS pPELICHUS 4Yepe3 KOMAHIHYI paboTy
oOyyaromuxcsi, TMAEpCKUe KayecTna.

ITonroroBka 3aHsATHA: oOydarourecs GOPMUPYIOT MOArPYIIBI 110 3-5 YeT0BEK AJIs BBINOJIHEHUS
3aJJaHusl, BRIOUPAIOT CTApPOCTY HMOATPYIIIBI, Y€l roJ0c OYAET PemaroiuM B IPUHITHN YIIPABIEHYECKOTO
peleHusl.

OcHOBHas 4acTb:

OtkpeiToe AkimonepHoe OOmecTBo «KaHaeB U Koiern» padboTaeT Ha PbIHKE KOHCAJITHHIOBBIX
yeayr 12 ner. HtaTt opranuzanuu ceie 100 yenoBek. CHayasa cOTpyIHUKU paboTallv ¢ KIMEHTaMH 10
OJIMHOYKE JTMOO TMPOU3BOJILHO CrPYNIUPOBAaHHON Opuranoil. 3ateM ObIJIO MPUHATO YIPABICHUECKOE
peleHne, B pe3ysibTaTe Yero Bce COTPYAHUKH ObUIM pa3OuThl Ha Opuraasl o 4 yenoseka. B pesynbrare
CJIOKWJIAcCh HEOJIaronpUsATHAs CUTYallMs: BHYTPHOPraHM3allMOHHbBIE PAa3HOIJAcHs, B PE3ylbTaTe Yero
CHU3WIACH IPOU3BOUTEIBHOCTD TPYA.

3ananue. Ilpumure ynpaBlIeHYECKOE PpELIEHHE IO BBIXOAY HX CIOXMBIIEHCS CHUTYyalUH.
[Togymaiite, kak Bwi, ecnmu Obl ObUTM pPYKOBOIMTEIEM JaHHOM OpraHW3allid, BBIIUIM W3 JAaHHOMN
HeOJIaronpusATHOM ynpaBieHueckoi cutyanun. Kakue ynpapineHueckue peneHus J0KHbI ObITh IPUHSTHI
B JlaHHOM curyanuu? Kak npunsaTeie Bamu pemenus otpasarcd Ha Bammx coTpyaHukax v Ha pabote
camoit opranuzamun? Kakoe pemeHne (MHEpTHOE, HMITYJIbCUBHOE, DPHUCKOBAaHHOE, OCTOPOXKHOE,
paloHaIbHOE, OCHOBAaHHOE Ha CYXX/IEHUU WM UHTYUTHBHOE) Bbl mpumure?

BriBogs! (peduiexcust): [1o utoram moAroToBKH CTYASHTOB ITPOBOAUTCS 00CYKICHHE MaTepHaIoB
Kelica ¢ NpeIoCTaBICHWEM BO3MOYKHOCTH BBICKA3aThCs KaXJAOMY Y4YacTHUKY. Kpurepuum OLEHKH:
HCIIOJIb30BaHUE MAaTEpUaAOB Keiica, MPUHATOE YIPABIECHUYECKOE DELIEHUE, JIOTUYHOCTh H3JI0KEHUS
MaTepuaia, CaMOCTOSTEIbHOCTh PaOOTHI.

Tema 4. IIpounecc NpUHATHSA M peau3alMu yIIpaBjieH4YecKUX pewieHuil. [IpunsaTue pemenuii B
roCy/1apCTBEHHOH CJIyxk0e

JlekumoHHbIe 3aHsATHA 1.

IleneBass opueHTanMs ympaBieHuecKux pemieHuid. IloctaHoBka 1enmu u  (GOPMYIHPOBKA
OTpaHWYECHUHN I TIPUHATHUS perieHuid. B3anMocBs3p 1ieneit u pemennii. Oco3HaHNE HEOOXOIUMOCTH
NPUHATHS YIPAaBIEHUYECKOTo perieHus. aeHTuuKamonHble MpooIeMbl: PeIynpeKIatonue CUTHAIbI
Y UICTOYHHUKYU BO3HUKHOBEHHS TPYIHOCTEN MPHU UACHTHU(PHUKAUU TPOOTIEMBI.

Bri0op kpuTepusi NpUHATHUS yrIpaBieHdecKoro pemeHus. Kimaccudukaiys KpurepueB NpUHITHS
YIIPABJIEHYECKOTO PEIICHHUS.



Pa3paboTtka u pasBuTHE anbTepHATUB. AHAIU3 aJbTEPHATHB YIPABICHYECKUX PEIICHHM.
CpaBHeHue anbTepHAaTHB U BbIOOp pemieHuil. IIpoBepka peann3yeMocTu pa3paOOTaHHBIX albTEPHATHUB.
OO0ocHoBaHMe BbIOOpa aIbTEPHATUBBI. XapaKTEPUCTHKA MEXAaHW3Ma MPUHATHUSA YIPABICHUECKOTO
peliCHusdA: MCEXAHU3MbIL BepTHKaHBHOﬁ n FOpPI?;OHTEUIBHOfI KOOpAUWHAlIMU [MPUHATHA PCUICHUA.
AJMMHUCTPAaTUBHbBIE MEPOIPUATHS, HEOOXOAMMBIE JUIsl OPraHMU3aLMH ITPOLIECCa COITIACOBAHUS, TPUHATHS
Y YTBEPKJICHUS YIIPaBIEHUYECKOIO PELICHUS.

OcobeHHOoCcTH ~ pa3pabOTKM  YNpPaBJIEHYECKOTO  pElIeHHs B KOPIOPATUBHBIX U
HHIUBUAYAIUCTUUCCKHUX OPraHu3alugx.

OcobeHHocTH pa3pabOTKH yIpaBIEHYECKUX PEIIEHUH B YCIOBUAX PUCKA U HEOIIPEACIEHHOCTH.

[Tpobnembl opraHM3alMy HMCIOTHEHHUS NPUHATHIX YIPaBICHUECKUX perieHuid. OcoOeHHOCTH
HpoLeypbl OpPraHU3alMU BBIIOJHEHMs YIPaBIEHYECKUX peuieHni. CTUMyNIMpoBaHUHE M KaJpoBOE
o0ecrnieueHre peaau3aluy peleHusl.

3HayeHue, QyHKIMU U BUAbI KOHTPOJs. ColManbHO - NCUXOJIOTHYECKUE aCHEKThl KOHTPOJIA U
OLCHKU HCITOJIHCHU A PCUHICHUA. MCTOI[BI KOHTPOJIA U OLICHKH UCIIOJIHCHHUA peH_IeHI/If/'I.

CyILIHOCTh ¥ BU/Ibl OTBETCTBEHHOCTH 32 BBIIIOJHEHHUE YIIPABICHUECKUX PELICHUH.

Knaccuukanuss  ympaBieHYeCKMX pelIeHH B TOCYyJapCTBEHHOM ciyxOe. Xapakrep
yIIpaBJIEHYECKUX PELIEHUH B rOCyJapCTBEHHOM ciyx0e.

@DakTopbl, BIUSIONIME HAa KAa4eCTBO U A(P(PEKTUBHOCTH YIMPABICHUECKOTo pemeHus. [IpuanHbl
HOPUHATHS YIPaBIEHYECKUX pelleHud B rocynapcTBeHHOM ciyxOe. Cocrasistonye 3¢GGeKTUBHOCTH
YIPaBJIECHUYECKUX PELIEHUI B TOCYAapCTBEHHOM ciyk0e.

Oco6eHHOCTH NMPUHATHA YIIPABIECHUYECKUX PEIICHUH B TOCYAAPCTBEHHOM Cityx0e.

IIpakTuyeckue 3anaTus 2.

Bompocsr:

1. CpaBHUTENIBbHASA XapaKTEPUCTHKA 3TAIIOB IIPUHATHUS YIIPABICHUECKUX PELICHUM.
2. YpaBiieHYECKUI CMBICI KaTErOpUH aJlbTepHATHUBA.

3. ®akTopsl U yci0BuUs BbIOOpa albTEPHATUB.

4. [IpumeHeHus TMHEHHOT0 MPOrPaMMHUPOBAHNUS B YIIPABICHUH POU3BOICTBOM.

Tema S. Onucanue HeonpeaeJeHHOCTEH B TEOPUH NPUHATHS PeLIeHUl

Jlekunonnsbie 3ansaTHs 1.

[ToHsiTHE HEONPEEIEHHOCTH B TEOPUU MPUHATHUS PELICHHI.

[Ikanel U3MEpeHU U UHBapUaHTHBIE anropuTMbl. Tumsl mkan. Cpennue BenuuuHbl. CpenHue
BEJIMUMHBI B OpAAKOBOM mikane. CpenHue BennyuHbl 10 KomMoropoBy. BeposaTHOCTHO- cTaTucTHYECKHE
METO/Ibl ONMCAHUS HEONPEIECIEHHOCTEW B TEOPUM NPUHATHS pElIeHHH. 3agaun ouleHHBaHUs. OCHOBBI
TEOpUM BeposTHOCTEH. He3aBHCHMMOCTh CilydallHBIX BenuduH. Jlucnepcuss M CpeaHEKBAIpaTUYHOE
oTtkioHenue. HepaBenctBo UYeObimeBa. 3akoH Oonpmmx uwncen. CioydaiiHble BETUYMHBI U UX
pacnpezaenenue. Onucanre AJaHHBIX U UX olleHuBaHue. [IpoBepka runores.

IIpakTHYeckune 3aHATHSA 2.

[IpakTyeckoe 3aHsATHE (MHTEPAKTUBHOE 3aHATHE: Keic, 1e0aThl, IUCKYCCUU, MO3TOBOM HITYpM).
Pemenne 3a1a4y Ha JIMHEWHOE MPOrPaMMHUPOBAHUE.

3anaHus NPaKTUYECKUX 3aHATUH npuBeaeHs! B [Ipunoxenun 5.

Tema 6. MoaenpoBaHue B TEOPUHU NMPUHATHS PellICHU I
Jlekunonnsble 3ansaTHA 1.

OcHOBBI MOAENUPOBaHUs. MareMaTHdecKue MOJAENU IpU MNPUHATHM pewmeHuil. OCHOBHbIE
TEPMHUHBI MATEMATUYCCKOTO MOJCINPOBAHMA. Maremarnaeckoe MOJCIIMPOBAHUC TIIPU TIPHUHATHHN
peLICHU.

MaremaTnueckrue METOIbI B 5KOHOMHKE. MeTob! oNTUMH3aK. BEpOATHOCTHO- CTaTUCTUYECKHE
mojenu. CTaTuCTHKa 0OBEKTOB HEUYUCIOBOW MPUPOABL. TeopHst KOH(GIUKTHBIX CUTYalui (TEOPHsI UTp).

O meTogosorum MoxenupoBaHus. 3agada — MOJENb - METOJ — YCIOBUS IPUMEHUMOCTH. Makpo -
U MUKPOIKOHOMHUYCCKUC MOACIIN B TCOPUHN TPHUHATHA pemeHHﬁ.



Mogenp MexotpacieBoro Oamanca (momens B. JleoHTbeBa). DKOHOMETPHUYECKHE MOICIH
HapOJHOI'O XO35UCTBA.

[TayTuHOOOpa3Hbie Mo, Mojieih SKOHOMHYECKOTO IMHKIa. MoJenh SKOHOMUYECKOTO POCTa.
Mogenb MeXOTpaciaeBbIX B3aUMOACUCTBUUA. MMKPOIKOHOMHUYECKHE MOJAEIM B TEOPUM IPUHATHA
peuIeHUi.

OcHOBHBIE HJIEN METOJIa KOMIIBIOTEPHOTO MOJIEIUPOBAHMSL.

IIpakTuyeckue 3anaATus 2.

Bomnpocksr:

1. B yem cX0/1CTBO M pa3auuMe CIOBECHBIX U MAaTEMAaTUYECKUX MOAEIE?

2. OCHOBHBIE BU/IbI IEPEMEHHBIX B MATEMATUYECKUX MOAEISAX IPUHATHS PELLICHUH.

3. IloueMy CpeaHIOI0 0XKHIAEMYIO IPOIOJKUTEIBHOCTD IPEACTOSIIEH )KU3HU CYMTAIOT Hanbosee
a/IeKBaTHOM XapaKTEpUCTUKON 370POBbs M YPOBHS )KU3HU HACEIIEHUS?

4. Kakue BBIBOJIBI O AMHAMHKE YMCIEHHOCTH HaceneHus Poccun B Onmmkaiime 50 jgeT MOXHO
c/ienaTh Ha OCHOBE CYIIECTBYIOLIUX AeMOrpapuueckux Moaenei?

5. IlpuBenute npUMeEpbl MPAKTUYECKOM MOJIb3bI OT HNPUMEHEHHS TE€X WM HHBIX IOJAXO0JI0B
METOA0JIOTUH MaTeMaTHYECKOr0 MOJEIIMPOBAHMSL.

6. UeM MoJ1e1b 3KOHOMHYECKOI'O POCTa OTJIMYAETCS OT MOJIEIN SKOHOMHUYECKOTO ITUKIa?

7. KakoBbl 11e711 CO3/JaHHsl UMUTALMOHHBIX MOZEJIeH IPOLIECCOB HAOT000JI0KEHU?

8. Ha ckiane xpaHuTCs HEKOTOpasi MPOAYKLHKS, MOJIb3YIOLIAsCs PaBHOMEPHBIM cIipocoM. 3a 1 1eHb co
ckiaja usBnekaercs 0,5 T NpoyKUMH, IJIaTa 3a XpaHeHue | T IpoAyKIUH B JIeHb — 2 ThIC. pyo0., Iu1arta 3a
noctaBky ogHou naptun — 50 TeIC. py0. [InanupoBanue npousBoauTcs Ha 21 neHb. Ha cKobKO MPOIIEHTOB
3aTpathl B 1aHe BuiibcoHa (00beM mapTuu onpenensercs 1no GopMyse KBaJpaTHOTO KOPHS ) IPEBbILIAIOT
3aTpaThl B ONTUMAJIBHOM IlIaHe?

9. Ilouemy HEOOXOAMMO HMCII0JIb30BAaHHE BEBIOOPOYHOI'O KOHTPOJIS?

10. ansl npueMo4HbIi ypoBeHb nedexktHoctH prp = 0,03 1 OpakoBOYHBIN yPOBEHB 1e()EKTHOCTH
pop =0,09. Ykazare kakoi-mub0 gonmycTHUMbIi miaH Buzaa (n,0), T.e. IUIaH, 3HAUYEHHE ONEPATHUBHOMN
XapaKTepUCTUKU KOTOPOro B Touke pup He MeHbie 0,95, a B Touke pOp He 60mbie 0,10.

3ajaHue: pelleHHe 3ajad Ha  MakpO’KOHOMHYECKOE MOJACIMPOBAHWE W JIMHEHHOE
IPOrpaMMHUPOBAHUE.

Tema 7. IppexkTUBHOCTH NPUHUMAEMBIX pelIeHH I

Jlekunonnsbie 3ansaTHs 1.

[Tonstue »ddexTuBHOCTH yIpaBICHUYECKUX pemieHnid. Meroabl oreHkH dS(PPEeKTUBHOCTH.
CynepontumanbHoe pemeHne. KoHTposb peanu3anny NpUHATOrO PEeleHUs. Y IPaBICHYECKUE PEILICHUS
U OTBETCTBEHHOCTb.

IIpakTnyeckue 3anaTHA 2.

Pemenune 3anay:

3anayga 1
OTtBeTcTBEHHOMY PaOOTHUKY (UPMBI MOPYUYEHO YIaTUTh C MPO(COI030M BOIPOC O 3a0acCTOBKE, KOTOpast
MOXET MpUHECTH pupme yObITKH B pazmepe [11= 6 miH. py0. B Henemnto. [Ipodcoro3 Tpedyer yBennueHus
3apaboTHO# miatsl Ha 20%, 4To MpuBEAET K notepsM ¢upmbl Ha (poHze 3apriaTsl B pazmepe 112 = 20
MIiH. py0. Ecnu yBenunuuts 3aprutaty Ha 10%, To nmorepu ¢upmsl Ha ¢one 3apmiaaTsl coctasaT [13= 10
MiH. pyO0. Ilpu sTom Bo3HukHeT Pl1= 20% puck 3a0acTOBKH NPOJOKUTEIBLHOCTBIO HE Oosee OJHOM
Henenu (T1 = 1). Ecnu ske moBBICUTH 3aprutaTy Bcero Ha 5%, To motepu Gpupmbl Ha (OHJIE 3apIUIaThl
cHuzarcd 1o [14 = 5 muiH. py6., HO BEpOSATHOCTh BOSHUKHOBEHUS 3a0acTOBKH MoBbICUTCS 10 P2 = 60%, a
€€ MPOJIOJDKUTEIBHOCTh B TAKOM CIllydae MOXKET cocTaBuTh 12 = 2 Henenu. HakoHel, eciu MOIHOCTBIO
0TKa3aTh MPOQCOI03y B MOBBIIIEHNN 3apIIaThl, TO PUCK BO3HUKHOBEHHS 3a0aCTOBKU BhIpacTeT A0 P3 =
90%, a ee MPOAOIHKUTEIBLHOCTh MOXET JOCTUTHYTh 13 = 4 Henenb. YTO M3 BBIIENIEPEUNCIEHHOTO
HanboJiee ONTUMATBHO ISl GUPMBI?

3anaua 2

Nusecrop moxer nomectuts I1 = 100 muH. py6. B 0ank A mox PA = 50% ronoBsix wiu B 6ank B
noa PB = 60% ronoseix. Hagexuocts nepsoro onpeneneHa Ha ypoBHe P1 = 90%, a BToporo — Ha ypoBHe
P2 = 80%. Kakoii Oank BEIOpaTh HHBECTOPY.



S. IHEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUA JJISA
CAMOCTOSTEJBHON PABOTHI OBYUYAIOIIUXCS IO JUCIUILIUHE

5.1. Buabl ¥ opraHu3anusi CAaMOCTOATEJIbLHOH padoThl 00y4aroIMXCcst

Ycnemnoe 0cBOEHNE TEOPETUYECKOr0 MaTepralla 10 JUCLHUILUIMHE «YIPAaBICHUYECKUE PELICHUS
TpeOyeT caMOCTOATENbHOM paboThl, HALIEJICHHOW Ha YCBOEHHE JICKIIMOHHOTO TEOPETUYECKOr0 MaTeprania,
pacuMpeHre 1 KOHKpeTH3aluio 3HaHUH 110 pa3HO00pa3HbIM BOIIPOCAM YIPABICHYECKUX PELICHUH.

CamocrosTenbHas padoTa CTyI€HTOB IPEAyCMAaTPUBACT CIICAYIOIINE BUIBI:

1. AyautopHasi caMocTosITeNIbHasE paboTa CTYIEHTOB — BBINOJIHEHUE HA CEMUHAPCKUX 3aHATHUAX
3a[aHMii, 3aKPEIUIAIONIMX IIOJyYCHHBIE TEOPETHUECKHE 3HAHMA JTHOO pACHIMPSIONIME UX, a TaKKe
BBIITOJIHEHHE PAa3HOOOPA3HBIX KOHTPOJIBHBIX 33JaHMM MHIMBUAYAJIbHOIO WJIM TIPYIIIOBOIO XapakTepa
(MOArOTOBKA YCTHBIX JIOKJIAJOB MM COOOIICHUH O pe3yiabTaTax BBIOJHEHUS 33/1aHUM, BBHIIOJIHEHUE
CaMOCTOSITENIbHBIX IPOBEPOYHBIX PaOOT 110 UTOTaM U3Y4EHUS OT/EIbHBIX BOIIPOCOB U TEM JUCLUILINHBI);

2. BueaymuTtopHas caMoCTOsITeIbHAas paboTa CTYIEHTOB — MOJIrOTOBKA K JIGKIMOHHBIM H
CEMHHApCKUM 3aHATHUAM, IOBTOPEHHE M 3aKPEIUICHUE paHee M3yYEHHOIO0 TEOPETUYECKOro MaTepuala,
KOHCIIEKTUPOBAaHUE YYEOHBIX TOCOOUI U MEPUOINIYECKUX U3JaHUN, H3ydeHHe Mpo0IeM, He BBIHOCUMBIX
Ha JICKI[MH, HallMCaHUe TeMaTU4ecKUX pedepaToB, BHINOJIHEHUE TPAKTUYECKUX 3aJaHUM, TOATOTOBKA K
TECTUPOBAHUIO 110 JUCLUIUIMHE.

bonbiioe 3HayeHWe B MNPENOJABaHUU JUCLMILIMHBI OTBOAMUTCS CaMOCTOSTEIBHOMY IIOHUCKY
CTyACHTaMH WH(GOpPMAIMU TI0 OTACITHHBIM TEOPETHUYECKHUM W MPAKTHYECKUM BOIPOCaM U mpodiieMam,
IOCKOJIBKY HEOOXOJMMO pa3BUBaTh IPAKTHUYECKUE MPO(EeCCHOHAIbHBIE HABBIKU YIPABICHYECKOTO
MBILLUIEHHUS.

[Ipy nnaHMpoOBaHMM M OpraHU3allMd BPEMEHU I8 W3YyYEHHs JAUCLUIUIMHBI HE00X0AUMO
PYKOBOJICTBOBAThCSl pabouel MporpaMMoON THUCHUUIUIMHBI «YTIPaBICHUYECKUE PEIICHUs» U O0eCIeYUTh
IIOCJIEZI0BATENIBHOE OCBOEHUE TEOPETUYECKOT0 MaTepralla 10 OTAEIbHBIM BOIIPOCAM U TEMaM.

Haunbonee menecooOpa3eH CHEAYIOMUNA MOPSAIOK HM3YYCHHS TEOPETHYECKHX BOIMPOCOB IIO
JUCLIUIUINHE «Y IPABJICHYECKUE PELICHUSI»:

1. 3yueHue cipaBOYHUKOB (CI0Bapel, SHIUKIONEANN) C LEJIbIO YCHEHUS 3HAUYE€HUSI OCHOBHBIX
TEPMHUHOB, ITOHATHI, OTIPEIETICHHU;

2. U3yyenue yueOHO-METOIUYECKUX MATEPHAIIOB JIJISl JIGKIIMOHHBIX M CEMUHAPCKUX 3aHATHIH;

3. N3ydyeHue peKOMEHIYeMOW OCHOBHOM M JIONOJHUTENIBHOM JIUTEPATYpbl M 3JIEKTPOHHBIX
MH(OPMALIMOHHBIX HCTOYHUKOB;

4. VI3yyeHue NOMOJIHUTEIBHON JUTEPAaTyphl M SJIEKTPOHHBIX MH(OPMAIIMOHHBIX MCTOYHHUKOB,
OTIpe/IeNIEHHBIX B PE3Yy/IbTaTe€ CAMOCTOSTENILHOTO TIOUCKA HH(OpMaLINH;

5. CamocrosTenbHasi IpOBEpKa CTENEHH YCBOGHMs 3HAHHMH MO KOHTPOJIbHBIM BOIIpOCaM H/WIIU
3a1aHUSAM;

6. IloBTopHOE M JOMONHUTENBHOE (YTIyOJIEHHOE) HM3Y4YEeHHE pacCMOTPEHHOro Borpoca (Ipu
HEOOXOIUMOCTH).

B npouecce camocrosiTenbHON paboThl Hajl yUeOHBIM MaTepHAIOM PEKOMEHIYETCSI COCTaBUTh
KOHCIIEKT, /1€ KPaTKO 3alKicaTh OCHOBHBIE ITOJI0KEHHS U3Yy4aeMOU TEMBI, OTHOCSALIUECS K HEH Pa3InNYHOTO
pona rpaduku, cxeMbl U depTexu. [lepexoquTh K cienyromemMy pas3ieidy MOXHO IOocjie TOro, Korjaa
MPEALIECTBYIOINNA MaTepuana MOHAT U YCBOEH. B 3aTpyIHUTENBHBIX ClydasX, BCTPEYAOIIMXCS IMPU
U3y4eHHH Kypca, He0OOXOAMMO 00paTUTHCS 32 KOHCYJIbTALMEH K MPEnoaaBaTeio.

[Ipy m3yuyeHnMM IUCHHIIMHBI HE PEKOMEHIYETCs MCIOJIb30BaTh MaTepUaibl, MOATOTOBICHHBIC
HEH3BECTHBIMU aBTOPaMH, pa3MeIIeHHbIe Ha HEO(PUIIMAIBHBIX CaiTaX HEIEJIOBOTO COJIEPIKAHMS.

XKenarenbHo, 4TOOBI HCTIONIb3yeMble OHOIMOrpadrUecKre HICTOYHUKY ObLITM U3/aHbI B TOCTIEAHHE
3-5 ner. OOyuaromyecss Mpy BHIMOJIHEHUH CaMOCTOSTENbHOM paboThl MOTYT BOCHOJIB30BAThCs y4eOHO-
METOJMYECKUMHU MaTepuajgaMu I0 JUCHUILIMHE «YIPAaBICHYECKUE PELICHUS», MPEICTABICHHBIMA B
AIIEKTPOHHON OMONIMOTEKE HHCTUTYTA, M MpeJHA3HAYEHHBIMU Ui MOJITOTOBKH K JIEKIMOHHBIM H
CEMUHAPCKHUM 3aHATHSIM.

IlepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MATEpUANIOB JJISi JIEKIMOHHBIX M CEMHUHApCKUX
3aHATUN MIpeJICTaBlIeH B paboueil mporpaMMe AUCIUILTUHBL.

KoHTpons ayauTOpHOW CcaMOCTOSTENBHOW pPabOThl OCYIIECTBIAETCS B (opMe TUCKYCCHH,
cobecenoBanus. KoHTpoiab BHEAyAUTOPHOW CaMOCTOSITENbHON PAabOThHl CTYIEHTOB OCYIIECTBISIETCS B
¢dopMe yCTHOTO WIIM MUCBMEHHOTO OTIPOCa.



[IpomMexxyTOUHBI KOHTPOJIL 3HAaHUKW B (opMe 3adera OCYIIECTBIBIETCS IOCPEICTBOM
MHUCbMEHHOTO TECTUPOBAHMS, BKJIIOYAIOIIETO BOMPOCHI M 3aJlaHUsl JJIsI CAMOCTOATEIbHOIO U3YUYEHHUs], U
BeinosineHust SCORM-3aganus.

OuHno-
Ounas 3aouHas 3amganus AJis ®dopma
Tema, pa3nen 3ao4Has .
dbopma (bopma dbopma | caMocCTOSTENBHONU PaOOTHI KOHTPOJIS
- Oecenpl;
- IPOBE/IEHUE
IToaroroBka x poBell
PAKTUYECKOTO
MIPaKTUYECKOMY 3aHATHIO.
N 3aHSTHS,
Pabota c yueOHoOI u
. . - IpOBEpKa
1. OcHOBBI TEOPUU IPUHATHUS CIIPaBOYHOM JIMTEPATYPOHU.
. 6 8 13 pedeparos;
pelieHui [ToaroroBka Kk TECTUPOBAHUIO.
- IpoBEpKa
Hanucanne remaTnueckux
IPAKTHYECKOIO
JOKJIaJI0B, pedepara Ha N
3a/1aHus (Kekca);
pOOJIEMHBIE TEMBI.
- IPOBE/ICHUE
TECTUPOBAHUS
- becenbl;
- IPOBE/ICHUE
IloxroroBska k POBCL
IPAKTUYECKOIO
IPAKTUYECKOMY 3aHSTHIO.
N 3aHSTHS;
Pabota c yueOHOM 1
. . - IpoBEpKa
2. CymHocTh U  BUABI 3 11 17 |CUPaBOUHOI JIMTEPATypOH. echepatos:
yIpaBIECHYECKUX PelIeHUI [ToaroroBka K TECTUPOBAHUIO. pH 01]336 Ka’
Hanucanne remaTtnueckux POBEp
MPAKTUIECKOTO
JOKJIaJ0B, pedepara Ha N
3aanus (Kekca);
MPOOJIEMHBIE TEMBI. HpOBEICHHE
TECTUPOBAHUS
- becennl;
- IPOBEJICHUE
[ToaroroBka K MpakTU4ECKOMY
PAKTUYECKOTO
3aHATHIO. RAHSTHS:
Pabora ¢  yueOHOW u ’
. . - IpoBEpKa
3. Metoasl  mpUHATHUS 3 1 |7 |cmpaBodHOM JMTEpaTypOH. ehepaTos;
YIIPABJICHYECKUX PEIICHUN [ToaroroBka K TECTUPOBAHHUIO. pn 011336 Ka’
Hammcanne  Tematmueckux| - PoooP
MPAKTHIECKOTO
JOKJIaJ0B,  pedepara  Ha o .
3aanus (Kekca);
pOOJIEMHBIE TEMBI. HpoBeCHHE
TECTUPOBAHUS
- Oecenpl;
- IPOBE/ICHNE
[ToaroroBka K MpakTHYECKOMY
MPAKTUIECKOTO
3aHATHIO.
4. Ilpouecc mnpuHATUA U . 3aHSTHS;
Pa6ora ¢ yueOHOM u
peanuzanuu . . - MpOBEpKa
. CIIPaBOYHOM JINTEPATYpPOH.
YIPABJICHUYECKUX pemeHun.| 8 11 17 pedeparos;
. [ToaroToBka K TECTUPOBAHUIO.
[lpunasiTe  pemieHUdd B - IpOBEpKa
o Hamucanme ~ Tematuueckux
rocy/IapCTBEHHOM Cityx0e PAKTHYECKOTO
JOKJIaJ0B,  pedepara  Ha o\
3anmanus (keica);
pOOJIEMHBIE TEMBI. HpOBe/ICHHE
TECTHUPOBAHUS




- Oecenpl;

- IPOBE/ICHUE
[ToaroTroBKa K MPaKTHIECKOMY
MPAKTUIECKOTO
3aHSTHIO.
. 3aHSTHUS;
PaGota ¢  yuebHOll m
5. Onucanue . . - MpoBEpKa
. CIIPaBOYHOM JIUTEPATYpPOH.
HEOIPEICTICHHOCTEN B 8 11 17 pedepaTos;
o [ToaroroBka Kk TECTUPOBAHUIO.
TEOPUU IPUHATHUS PEIICHUI - MpOBEpKa
Hanucanme  Temartuueckux
PAKTUYECKOTO
nokmanoB,  pedepara  Ha .
3agaHus (Kerca);
po0OJIEMHBIE TEMBI.
- IPOBE/ICHUE
TECTHUPOBAHUS
- Oecenpl;
- IPOBE/ICHUE
[ToaroTroBka K MPaKTHIECKOMY
MPAKTUYECKOTO
3aHSTHIO. AT
PaGota ¢  yueOHOHl m ’
. . - IpOBEpKa
6. MogenupoBaHue B TEOpUU 12 17 26 |CTIPABOUHOM IMTEPATYPOH. ehepatos:
MPUHSTHS PEIICHUN [ToaroroBka K TECTUPOBAHHUIO. pedep ’
- IpOBEpKa
Hanucanme  Tematuueckux
MPAKTHIECKOTO
JOKJIaJ0B,  pedepara  Ha .
3a/aHus (Kekca);
pOoOJIEMHBIE TEMBI.
- POBEJICHUE
TECTUPOBAHUS
- Oecenpl;
- POBEJICHUE
[ToaroroBka K MpakTHYECKOMY
MPAKTUIECKOTO
3aHSTHIO. SIS
PaGora ¢  yueOHOl u ’
. . - IpOBEpKa
7. O PexTuBHOCTD 9 19 7] |CTPaBOYHOMH JIMTEPATYPOH. edhepatoB:
MPUHUMAEMBIX pPelIeHU [ToaroroBka Kk TECTUPOBAHUIO. pewep ’
- IpOBEpKa
Hanucanne TEMAaTUYECKUX
MPAKTHIECKOTO
nokmanoB,  pedepatra  Ha .
3ananus (keica);
MpoOJIEMHBIE TEMBI.
- POBEJICHUE
TECTUPOBAHUS
UTOI'O 59 88 128

5.2. YueOHO-MeTOAUYEeCKOE 0OOecTieueHHe CAaMOCTOSATEIbHOM padoThl 00y4aommuXxcst

Y4ebHO-MeToinYecKoe 0obecreueHne CaMOCTOATEIbHOM paboThl 00y4aromuXcst OTPaskeHo B 11.7

paboueil MporpaMMbl TUCHUILIIMHBI «Y IPABIIEHYECKUE PELICHUS.




6. KOMIUIEKTBI OLOEHOYHBIX MATEPHAJIOB JUUIA TITIPOBEJAEHUSA
MMPOMEKYTOYHOM ATTECTAIIMM OBYYAIOIIIUXCS MO JUCIATIIMHE

6.1. [lepeyeHb KOMIETEHIMI ¢ YKa3aHHeM 3TanoB UX GOpMHUPOBAHMS B Mpolecce 0CBOCHUS
o0pa3oBaTe/ibHOI MPOrpaMMbl

OcBoeHMe OUCHUILIMHBI HAITPaBJIEHO Ha (YOPMUPOBAHHE:

VHUBEPCANbHBIX KOMNEMeHYull

YK-1 CiocobeH ocyIecTBIsATh MOUCK, KPUTUYECKUIM aHAIIW3 U CUHTE3 HH(OpMAIiU, TPUMEHSTh
CHUCTEMHBIN TOJIXO0/1 JUIsl pEeLICHUs TOCTAaBJICHHBIX 3a/1a4

YK-2 CniocoOeH ornpeensaTh Kpyr 3a/1a4 B paMKax IMOCTaBJICHHOH 11eTU U BBIOUPaTh ONTUMAIbHBIC
CIOCOOBI X PEIICHUS, UCXO/IS U3 ACHCTBYIOIIMX MTPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPAaHUYCHUMN

YK-10 CniocobeH npuHMMaTh 000CHOBaHHBIC SKOHOMUYECKUE PEIICHUs B Pa3IUYHBIX 00JIaCTIX
KU3ZHEACSITEIIbHOCTH
0buenpogeccuoHaIbHBIX KOMNEemeHYutl

OIIK-1 CnocoOeH npuMeHsTh 3HaHMs (Ha IPOMEXKYTOUHOM YPOBHE) SKOHOMHUYECKOM TEOpUH Npu
pelIeHnU IPUKIIATHBIX 3a/1a4

OIIK-4 CriocobeH mpemarath dJKOHOMUYECKU ¥ (PHHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIIMOHHO-
yIpaBiIeHYECKHE PEICHUS B TPO(ecCHOHAIBHOM e TEIbHOCTH

JlanHble KOMIETEHIUN (POPMUPYIOTCS B IPOLIECCE U3YyUEHUS AUCLUIUIMHBI Ha IBYX ATalax:
oTan 1 — TeKyluii KOHTPOJIb;
3Tan 2 — MPOMEXYTOUHas aTTecTalusl.

6.2. Onucanue nokasaresei H KpuTepueB OlleHUBAHUA KOMIIETEHIIUI HA Pa3/IMYHBIX ITanax
UX (pOPMHUPOBAHUS, ONIMCAHUE IIKAJI OLlEHUBAHUSA

OrneHka KOMITETEHITNI Ha Pa3IMYHBIX dTarnax ux GOpMUPOBAHHUS OCYIECTBIISIETCS B COOTBETCTBUU
¢ TlonoxxeHnem O TEKyIIeM KOHTPOJIE M MPOMEXKYTOUHOW aTrTecTaruu, [lojmoxkeHuem o OayuibHOU U
PEUTHHTOBOM cHCTEMaxX OIEHUBAHUS W TEXHOJIOrHueckoil kaptoi mucuumiubbl (IIpunoxenue 1),
npuHATBIMU B UHCTHTYTE.

6.2.1. [lokazamenu u Kpumepuu oyeHu8aHuUs
KOMRemeHyull Ha 3mane mexkyuwe2o KOHmpoJisl

Ne i/m IHoka3zaTenu Kpurepun onenuBanus IIxana
OIleHUBAHUA OLlCHUBAHNS
1 |[Tocemenue u padora Ha|l. [ocemenue 3aHsTHIA: a) MOCEIIEHNE TEKIIMOHHBIX U 0-35
JIEKITHOHHBIX U |MpakTHYeCcKuX 3aHATUH, 0) COOIIOICHUE TUCIIUIUINHEI.
MpakTHYeCKUX 3aHATHAX|2. PaboTa Ha NEKIMOHHBIX 3aHATHAX: a) BeJCHHE
(cobecenoBanue, KOHCIIEKTa  JIeKIMH, ©)  ypoBE€Hb  OCBOEHUS
KOHTPOJIbHAS paboTa,|TeopeTuyecKoro MaTepuana, B) akTHBHOCTb Ha JIEKIIUH,
KpYTJIbIi CTOJI v|ymenue hopmMyIupoBaTh BOIIPOCHI JIEKTOPY.
TTUCKYCCHSI) 3. Pabota Ha mMpakTUYECKUX 3aHATUSAX: a) YPOBEHBb
3HaHUA y4eOHO-IIPOrpaMMHOr0 MaTepuaia, 6) ymMeHue
BBITIOJIHATH 33/1aHUs, MIPEAYCMOTPEHHBIE TPOrpamMMOit
Kypca, B) MPaKTUYECKHE HaBBIKK PaOOTHI C OCBOCHHBIM
MaTepUaIOM.




IIuceMenHoe 3a1anue

1. HoBu3zHa Tekcra: a) aKTyaJlbHOCTb TEMBI
uccieloBaHus; 0) HOBU3HA M CaMOCTOSITENbHOCTb B
MIOCTAaHOBKE MpPoOJeMbl, (HOPMYITUPOBAaHHE HOBOTO
acIleKTa N3BECTHON POOIEeMbl B YCTAHOBJIEHUU HOBBIX

cBsizell  (MEXIpEIMETHBIX,  BHYTPHUIIPEIMETHBIX,
WHTETPAIlMOHHBIX); B)  YMEHHE  paboTrarh C
UCCIICIOBAHUSAMH, KPUTHYECKOU JIUTEPATYPOH,

CUCTEMAaTU3UPOBaTh U CTPYKTYPUPOBATh MaTepuali; T)
SBJIGHHOCTb aBTOPCKOI MO3UIUH, CAMOCTOSITEIbHOCTD
OLIGHOK M CYKICHUHU; 1) CTHJIEBOE EIMHCTBO TEKCTa,
€IMHCTBO >KaHPOBBIX UEPT.

2. CremneHb packpbITHS CYLIIHOCTH BOIpoca: a)
COOTBETCTBHUE IJIaHA TeMe MHCbMEHHOTO 3ajaHus; 0)
COOTBETCTBUE COJICPKAHUS TEME U TUIaHy MMCbMEHHOTO
3aJlaHMsl; B) MOJHOTA W TJIyOWHA 3HAHUU 1O TEME; T)
000CHOBAHHOCTb CIIOCOOOB U METOJ0B paboOThl €
MaTepuaioM; 1) yMeHHe 0000IaTh, JenaTh BHIBOJIBI,
COIIOCTABJIATh PA3JIMYHBIE TOYKHA 3PEHUS MO OTHOMY
BoIpocy (mpobiieme).

3. O0OCHOBaHHOCTh BbIOOpAa HMCTOYHUKOB: a) OLIEHKA
UCIIOJIb30BAaHHON  JIUTEpaTyphl:  MPUBJICUEHBI iU
Han0oJiee N3BECTHBIE PAOOTHI 110 TEME UCCIIEI0BaHUS (B
T.4. JKypHallbHble MyOIMKAalMKW TOCIEIHUX JIET,
MOCJIeTHUE CTaTUCTUYECCKHE TaHHBIE, CBOAKH, CIIPABKU
U T.J.).

4. CoOmonenne TpeOOBaHW K OQOPMIICHHIO: a)
HACKOJIBKO ~ BEpHO  O(QOPMIIEHBI  CCBUIKM  Ha
UCIOJIb3YEMYIO JINTEpATypy, CIUCOK JHUTEpaTypsl; O)
OLIEHKa TPAaMOTHOCTU M KYJbTYPHI U3JIOXKEHHS (B T.U.
opdorpaduyeckon, MYHKTYaI[MOHHOM,
CTHJIUCTUYECKON KYJIBTYpBI), BJIaJICHUE
TEPMUHOJIOTHEHN; B) coOJO/IeHne TpeOoBaHUN K
00BEMY MUCEMEHHOT'O 33/1aHUsl.

0-25

[IpakTrueckoe 3aganne

1. Ananu3 npo0GyieMbl: a) yMEHHE BEPHO, KOMIJIEKCHO U
B COOTBETCTBUM C JEHCTBUTENBHOCTHIO BBIJCIUTH
NPUYMHBI BO3HUKHOBEHUSI TMPOOJIEMBI, ONMHCAHHOW B
MPAaKTUYECKOM 3a/1aHUH.

2. CtpykTypupoBaHue mpo0saeM: a) HaCKOJIbKO YETKO,
JOTMYHO,  MOCJENOBATENbHO  OBUIM  H3JIOKEHBI
npoOJeMbl, YYaCTHUKHA TPOOJEMBI, TOCIECACTBUS
poOJIeMbl, PUCKH [T 00BEKTA.

3. IlpennoxeHue CTPAaTETHYECKUX albTEPHATHUB: a)
KOJIMYECTBO BAapPHAHTOB peLIeHHUs Mpobiemsbl, O)
YMEHHUE CBSI3aTh TEOPHIO C TMPAKTUKOW MpPU pPEIICHUH

npooiem.

4.  OOocHOBaHME  peIIeHHsA: a)  HACKOJIBKO
apryMeHTHpOBaHa MO3HLIUS OTHOCHUTEIILHO
MPEJIOKEHHOTO PEeUIeHHs] TPAKTHYECKOro 3a/1aHus; 0)
YPOBEHb BJIA/ICHUS npodeccuoHaTbHON
TEPMUHOJIOTHEN.

5. JlornuHOCTh M3J0XKEHUSI MaTepuaja: a) HaCKOJIbKO
COOJIIOICHBI  OOIICTIPUHATHIE HOPMBI  JIOTHKA B
MPEAJIOKEHHOM pelIeHuH, 0) HaCKOJIBKO
MPEIOKCHHBIM TTaH MOXET OBITh peain30BaH B
TEKYIUX YCIOBUSIX.

0-50




6.2.2. Ilokazamenu u Kpumepuu oyeHUBaHUs:
KOMNemeHyull Ha 3mane npoMelCymoyHou ammecmayuu

IIpomeskyTouHas aTTecTanys Mo AUCLUILIMHE IPOBOAUTCSA B popMe 3auéTa B BHJIE BHINOIHEHUS
TECTUPOBAHUS M/UII UTOTOBOI paboTHI.

HtoroBele 3afaHus pa3pabaThIBalOTCS 110 OCHOBHBIM BOIPOCAaM TEOPETHUYECKOr0 MaTepuaia U
IIO3BOJISAIOT OCYILECTBIIATH IPOMEXKYTOYHBIM KOHTPOJIb 3HAHUI U CTEIIEHU YCBOCHMS MaTepHaIa.

IIpn mpoBeneHNM NMPOMEKYTOYHOM ATTECTALMU CTYAEHTOB II0 JUCLUUIUIMHE «YIIPABICHYECKUE
peLIeHHs» MOTYT (DOPMUPOBATHCS BAPHAHTHI TECTOB, OTHOCSIIIUXCS KO BCEM TeMaM JTUCIUILTHHBI.

OneHka 3HaHUH CTYJEHTOB OCYILECTBIIETCS B cOOTBeTcTBUU ¢ [losmokeHneM o OayuibHOM M
PEUTUHIOBOM CHUCTEMAaX OLICHUBAHHUS, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKOW KapTOX JUCLUILIMHBI

Ne IToka3zaTeu oleHUBAHUS Kpurepun oueHuBanus Hlkana
n/n OIleHUBAHUSA
1 [Hhrorosas pabora KonuuecTBo 6ai110B 32 TECT MPOMOPLIHMOHATIEHO 0-25
KOJIMYECTBY MPAaBUIBHBIX OTBETOB HA TECTOBbBIE
3amanus.  Ilocme  TPOXOXAEGHUS — TecTa

CYMMHUDPYIOTCA PE3YyJIbTATbl BBIIIOJIHCHHUA BCCX
3aJlaHWil 71 BBICTABICHUS 06HICI>1 OLCHKH 3a
TCCT.

6.3. TunoBble KOHTPOJILHBIE 3aJaHUSI WM HHbIE MATEPHAJIbl, He00OX0ANMMBbIEe /IJIsl OLlEeHKH
3HAHWH, YMeHHMil, HABBHIKOB H (WJIHM) ONBITA JAeATEJIbHOCTH, XAPAKTEPU3YIOUIUX JTAIbI
(opMupoBaHus KOMIETEHIIHI B IIpoIecce 0CBOCHUS 00pa30BaTeIbHOI MPOrpaMMbl

6.3.1. Tunosvie KOHMpPOBLHYIE 3A0AHUSL UTU UHBLE MAMEPUATIbL
Ha amane mexyuwe2o KOHmpoJis

Iocenenue U padoTa Ha JIEKIIMOHHBIX U NPAKTHYECKHX 3aHATHAX (cofecel0BaHHE, KOHTPOJIbHasA
padoTa, KPyIJblii CTOJ U ANCKYCCHS)

[Ipu mpenonaBaHUM TUCHMIUIMHBI «YTIpaBI€HYECKHE PELICHUS» MPUMEHSIOTCS pa3HO0Opa3HbIe
o0pa3oBaTesibHbIE TEXHOJIOTHUH B 3aBUCUMOCTH OT BUJIA U 11€JIel y4eOHbIX 3aHATUH.

Teopernueckuit MaTepuan n3naraeTcs Ha JIEKIIMOHHBIX 3aHATUSAX B CIEAYIONMX (hopMax:

- Ipo0JIEMHBbIE JIEKIINH;

- nex1usg-oecena;

- JIEKIMH ¢ pa300pOM MPAKTHIECKUX CUTYAITHA.

[IpakTHyeckue 3aHATUS 1O AUCHUILUIMHE «YIIPaBIEHUYECKHUE PEIICHUs» OpPUEHTHPOBAHBI Ha
3aKpeIuIeHHe TEOPETUYEeCKOTO MaTepHaja, H3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHSATHIX, a TaKXke Ha
npuoOpeTeHue JOMOJHUTEIbHBIX 3HAaHUM, YMEHUH M MPAKTUYECKMX HABBIKOB OCYIIECTBICHUS
npoeCCHOHATIPHON  EATENPHOCTH IOCPEJACTBOM aKTUBHU3ALMU W YCWICHUS CaMOCTOSTEIbHOU
NeSITeIbHOCTH 00yYarOIIUXCSL.

BobIMHCTBO PAaKTUYECKUX 3aHATHI TPOBOISATCS C MPUMEHEHHEM aKTHBHBIX OPM 00yUYEeHHUS, K
KOTOPBIM OTHOCSITCSL:

1) ycTHBIN onpoc 00ydJaroImmXcs ¢ dJeMEHTaMU Oece/Ibl U JUCKYCCHU IO BOITPOCaM, BEIHOCUMBIM
Ha MPaKTHYECKUE 3aHATUS;

2) rpymnmoBasi pabota o0y4aroumxcs, Npearnoararoias cCOBMECTHOE 00CYKIeHHEe Kakoi-Inbo
npo6eMbl (BoIipoca) ¥ BEIpaOOTKY €JMHOI0 MHEHHMS (TTO3UIMH) 10 HEel (MeTO/] IPYIIIOBOTr0 00CYKICHHUS,
KpYTJIBIN CTOMN);

3) KOHTpOJIbHAs PaboTa MO OTAEIBHBIM BOIIPOCAM, LIEJIbI0 KOTOPOH SBIISETCS MPOBEPKA 3HAHUH U
YPOBHSI ITOJITOTOBJICHHOCTH JJIs1 YCBOCHHUSI HOBOTO MaTepHralia 10 IUCIUILTNHE.

Ha ceMuHapcKkux 3aHATHSIX OLIEHUBAIOTCS M YUUTBHIBAIOTCS BCE BUABI aKTUBHOCTH: 1) BBICTYIUIEHUE
C JIOKJIa/I0M, 2) 3amuTa pedepata, 3) BHIITOJHEHNE KOHTPOJIbHBIX padoT, 4) MpoBeIeHUE J1€JI0BOM UTPHI.

1. B Teuenue cemectpa 0OydaroleMycsi HEOOXOAUMO BBICTYIUTh C paHee IMOArOTOBICHHBIM
JIOKJIaZIOM Ha IPaKTU4YeCKOM 3aHATHU. OLIEHMBAeTCsd KOJIMYECTBO HE MEHEE YeM JBYX BBICTYIUICHUI.
Kaxnoe BbIcTymieHHE olleHuBaeTcs B 2 6ayuia. Eciau CTyZeHT BBICTYNNI ¢ ABYMS JIOKJIaJJaMH B CEMECTpPE
Ha MaKCHMAaJIbHBIH Oaji, TO HA4YUCISIETCS €Ile OAWH Oamn 3a crapaHue. Takum oOpa3om, oOiiee
KOJINYECTBO 0aJIJIOB B CEMECTpE 3a NaHHBIN TUIT pabOTHI — 5 GaJlIOB.




Kpurepuu onenku:

- peub yBepeHHasi, rpaMOTHasl, 110 TeMe JI0KJIa/1a, COOIOICH PETJIAMEHT BBICTYIUICHUS S MUHYT — 1 0.;
- BBICTYIJICHHME COJAEPKHUT BBOJHYIO, BKJIIO4as 0030p JIUTEpaTyphbl, COAEPKATEIbHYIO H
3aKTFOYUTEIBHYIO YaCTH; CONIPOBOXKIAETCS MPEe3eHTaIuel, cocTosmieit u3 4-8 cnaiiios — 1 0.

Jlisa BbICTaBlieHUs OajZIOB HEOOXOIUMO MPHUKpENnuTh B cucteMy Moodle mnoAaroToBieHHYIO
MPE3CHTALHIO.

TeMsl k nokinagam npuBeneHsl B [Ipunoxenun 2.

2. Ha 3ansaTusx oOydJarommecs Takxke 3amumaroT pedepar. 3ammTa pedepara OoleHUBaeTCs B 5
6ayuoB. IIpe3enTanus 3arpyxkaercs B cuctemy Moodle.

KpuTepun omieHKH 3alUTh pedepar:

- peub YyBepeHHas, IpaMOTHas, coJepkaHue pedepara pacKpbITO, MPEACTaBIeH 0030p
JUTEPATypBhl, COOJIIOJICH PETIaMeHT 3alUThl 5 MUHYT — 3 0.;

- 3aIIMTa COMPOBOXKIACTCS MPE3eHTaIHeH, cocTosmei u3 10-15 cnaitnos — 2 0.

[Ipe3enTanus BeinoHseTcs B penakrope MS PowerPoint. (hopmar daiina .ppt mubo .pptx)

CtpykTypa npe3eHTallu:

- TUTYBHBIN cnaiiy (ykazanue tembl, OO crynenTa, rpynmsl 4 T.1.);

- BBOJIHBIH cJaii/1 (OCHOBHBIC SN CO3JaHMsI IPE3CHTAIINH );

- OCHOBHBIE CJIaliJIbI (OTpaXKaroT coliepkaHue TeMbI pedepaTa);

- 3aKJIIOYUTENbHBIC CIIal Il (OCHOBHBIE BHIBOJIBI);

- CITUCOK MCIOJB30BAHHBIX MCTOYHHUKOB (Ha MOCIIENHEM claii/ie HEOOXOIMMO PUBECTH CIHCOK
MCIOJIb30BaHHBIX UCTOYHUKOB, ohopmiieHHbIN B cooTBeTcTBUU ¢ 'OCT He cTapiie 5-neTHero u3aanus ¢
MOMEHTA BbINIOJIHEHUS pabOThI).

3. K ayauropHoit paboTe OTHOCUTCS BBHINOJHEHHE KOHTPOJIBHBIX pPabdoT (popmupyembie

kommeTeHnuu: OITK-2).
KonTponbhas paboTa mpoBOAUTCS MO OTIEIBHBIM BOIIPOCaM, LIETBI0 KOTOPOI SIBISIETCS MPOBEpKa 3HAHUN
CTYZICHTOB ¥ YPOBEHb MOATOTOBJIEHHOCTH Ui YCBOGHHUS HOBOTO MaTepuasia 1Mo IMCHUIUIMHE. 332 BeCh
nepuoj o0ydeHusi OyneT MpOBEAEHO 2 KOHTPOJBHBIX padOThI, KaKaash M3 KOTOPBIX OLEHUBAETCS B 5
0ayuToB: 3a Kaxaoe 3amaHue Hauucisgercss oauH Oamn. KoHTponpHas paboTa MpOBOAMTCS MHCHMEHHO.
BrimonHeHHBIE HA 3aHATUSAX KOHTPOIbHBIE paOOTHI MPOBEPSIOTCS MPENOIaBaTENeM, 3aTeM JOJIKHBI OBITh
choTorpadupoBaHbl 00yUaIOIIMMCS U PUKPETUICHBI B cucteMy Moodle.

3ananus MOTYT OBITH B (JOpME OTKPBITHIX BOMPOCOB, BOIPOCOB C BapHaHTaMM BBIOOpA OTBETA,
CUTYaIlMOHHBIX 33J1a4, pEIIeHUs 3a/1a4.

3aaHus K KOHTPOJIbHOU paboTe mpuBeaeHb! B [Ipunoxenun 3.

4. Ha 3ansTusx oOyyaromiyecs mpoBOJAT J1e10BYI0 Urpy (popmupyemsie komnerenuuu: OIIK- 3).

3aanue 3aKI0YaeTcs B pa3padoTKe CUTYallMOHHOM 3a1aun (Keica) Wilh JeIOBOM UTPHI 110 TeMaM
JUCITUIUIMHBL W OPTaHMW30BaTh Ha 3aHITHH KOMAaHJHYI paboTy 10 peNIeHWI0 pa3paboTaHHOTO
Kelica/ydacTuio B JeNOBOM urpe. Bpemsi perienusi keiica/mpoBefeHUs IENOBOM WIPHI HA 3aHITUU
cocrapisieT He 6onee 10-15 munyt. ConepxaHue Keiica/1e10BOM UTpbl 3arpyKaeTcs Uisl OLICHUBaHUS B
cuctemy Moodle. Ilepen mpoBenenuem u 3arpy3koil B Moodle HE0OX0AUMO COTJIacOBaTh COJIEpP KaHUE
Kelica/IeI0BoI UTPHI C MperoaBaTeseM.

PaGora onienuBaercs B 5 0ayios:

- BRIOpaHa aKkTyaibHas TeMa Kelica/nenoBoit urpsl (1 6.);

- YKa3aHa TeMa JAUCHUIUINHBI, B paMKax KOTOpOou pa3paboraH ketic/nenoBas urpa (1 6.);

- YCIIOBUS ¥ 3a/TaHUS CHOPMYITUPOBAHBI YETKO, TEPMHHBI M TTIOHSTHS UCIIOJB3YIOTCS IPABHIILHO, B
3a/laHuU COJIEpKaTCs He MeHee TpeX BorpocoB (1 6.);

- YKa3aHbl HICTOYHHKH JINTEPATYPhl, HA OCHOBE KOTOPBIX COCTaBJIEH Kelic/nenoBas urpa (1 6.);

- OpraHu3oBaHa paboTa Mo pelIeHuIo Keiica/1eoBoi Urphl Ha MpakTUuyeckoM 3aHsaTuu (1 6.).

IIucbMeHHOe 3a1aHue

K nucbMenHbIM 3a1anusaM oTHocsTCs: pedepat (popmupyemsie komnerenuuu: YK-1, YK-2, VK-
10, OIIK-1, OIIK-4) u Texctsl 1oknanoB (popmupyemsie komnereHuuu: YK-1, YK-2).

1. Hensto pedepaTa siBisieTcss 000OIIEHHE W CUCTEMATH3AIUsl TEOPETUYECKOTO MaTepuaia B
paMKax uccieryeMoi mpooieMbl.

B npornecce BbInonHEHNs pabOThI PELIAIOTCS CIEAYIONHIE 3aJauu:

1. ®opmupoBanue HHGHOPMAITMOHHOMN 0a3bl:

* QHAJIN3 TOYEK 3pEHUH 3apyOEKHBIX M OTEUECTBEHHBIX CIIELUAIUCTOB B 00JAaCTH AUCLUIUINHBL




* KOHCHIEKTHpPOBAaHUE U pedeprupoBaHUE NMEPBOMCTOYHHKOB B KauecTBe 0a3bl ISl CpaBHEHUS,
MPOTUBOMOCTABJICHHSI, 0000IIECHUS;

* aHaJIM3 U 0OOCHOBAHUE CTENEHU U3YUYEHHOCTH UCCIIEyeMON POOIEMBI;

* MOATOTOBKA OMOIMOTPadUIECKOTO CITUCKA UCCIICTOBAHMSL.

2. ®opMyIHUPOBKA aKTyaJIbHOCTU TEMBI:

* OTpa’KEHUE CTETNIEHN BAKHOCTU UCCIIETYEMOM MPOOIeMbl B COBPEMEHHOM TEOPUHU U NPAKTHKE,

* BBISIBJICHHE COOTBETCTBHUSI 3a/1a4aM TEOPUU U IIPAKTUKH, PEIIAEMbIM B HACTOSIIIEE BPEMS;

* OTIpe/IeTICHNE MECTa BHIOPAHHOM JIJIsl HCCIIEAOBAHUS MPOOJIEMBI B IUCIUILTUHE.

3. ®opmMyaupoOBKa LT U 3a/1a4 padOTHI:

* M3JIO)KEHHE TOTO, KAKOW KOHEUHBIH Pe3yNbTaT MPEAIoiaraeTcsi MOJyYUTh MPH MPOBEICHUU
TEOPETUUYECKOI0 UCCIIEIOBAHMUS;

* yeTKas (hOpMyIHPOBKA IIETH U Pa3/IeICHUE MPOLECcca €€ JOCTHIKCHUS Ha ITaIlbI;

* BBISIBJICHHME OCOOEHHOCTEH pelIeHus 33/ay (3a1a4yl — 3TO T JEHCTBUS, KOTOPbIe HEOOXOAUMO
NPEINPUHATD JUIs JOCTHKEHHS TOCTABICHHON B pabOTe LIEH).

B pesynbrare Hanucanus pedepara odydaromuiics U3ydaeT U aHadu3upyeT MHPOPMAIMOHHYIO
0a3y C LeIbI0 YCTAaHOBJEHHUS TEOPETUUYECKUX 3aBUCUMOCTEH, (OpMYIMpYyeT NOHSITUMHBIN ammnapar,
OTIpeieIsIeT aKTyaJbHOCTb, IIENb U 3aa4l PabOThI.

O0s3aTeNbHBIME COCTABIISIIOIIUMHE JIEMEHTaMHU pedepara sBISIOTCS:

* TUTYJBHBIN JIUCT;

* COo/IepKaHMUE;

* BBE/ICHUE;

* OCHOBHOE COJIep)KaHHWe, pas3lelieHHOe Ha pas3fensl (maparpadpl, MYHKTBI, MOIIYHKTHI),
pacmoaoKeHHbIe M TOMMEHOBAHHbIE COTJIACHO TUIaHY; B HUX apTyMEHTUPOBAHO U JIOTUYHO PACKPHIBACTCS
n30paHHasi TeMa B COOTBETCTBHH C TIOCTABICHHOHN LENBI0; 0030p JUTEPATYPHI; ONMMCAHUE TPUMEHSIEMBIX
METOJIOB, MHCTPYMEHTOB, METOIUK, MPOLEAYp B paMKax TeMbl HCCIEIAOBAaHUS;, aHAIU3 MPUMEPOB
POCCUICKOr0 U 3apyOEKHOT'0 OIbITA, OTPAXKAIOIINUX TEMY UCCIEA0BAHUS U T. 1.

* 3aKJIIOYCHHE;

* CITUCOK MCTIOJIh30BaHHBIX HCTOYHHUKOB;

* IPUIIOKESHHUS.

TpeboBanust kK 0HOPMIICHUIO TPAKTUIECKUX PaOOT MpeICTaBIeHbl B METOAMYECKNX YKa3aHHUIX K
coJlepkaHuto, 0(hOPMIICHUIO U KPUTEPHUSIM OIICHUBAHMS MUCHMEHHBIX, MPAKTUYECKUX U JTa00paTOPHBIX
paboT, YTBEPKICHHBIX permeHrneM HaydHo-MeToInYecKoro CoBeTa.

Pedepar onenuBaetcs B 10 6annos. Kpurepuu onenku pedepara:

- JIOTWKA TTOCTPOEHUS TIJIaHa U u3J10KeHus marepuana (1 6.);

- MBICITA C()OPMYIIUPOBAHBI YETKO, TEPMUHBI U TIOHATHUS UCTIONB3YIOTCS MpaBuibHO (1 0.);

- BBITIOJTHEHBI TPEOOBaHUS IO CTPYKTYpe U odopmiieruto pedepara (1 6.);

- TeMa MOJIHOCTBIO packpbiTa (3 6.);

- HAJIMYME apryMEHTUPOBAHHOM TOUYKHU 3peHus aBTopa (1 6.);

- HaJM4ue JUCKYCCUOHHBIX BOmpocoB (1 6.);

- Hanuuue Oonee 10 MCTOYHMKOB, BKIOYAass MOHOrpaduu, ydeOHbIEe MOcoOusi, MepUOIUYECKUe
W3/IaHMS, B TOM YHUCJIe HE MEHee 5 uCTOUHHMKOB He no3aHee 2017 roga uznanwms (1 6.);

- aKTyaJIbHOCTH TIpeAcTaBieHHOM nHpopmanmu (1 0.).

[TpumepHas TemaTtuka pedepaToB U HOMEpP TEMBI JUIsl BHIIOJIHEHUS pedepaTta OnpeneseTcs mo
tabnuue, npuseneHHon B [Ipunoxennu 4.

2. B Teuenue cemectpa o0ydaromemMycsi HE0OX0AUMO MOATOTOBUTh HE MeHee 2 JI0KIa0B. TeMbl
JIOKJIQJIOB B paMKaxX TPYIIBI HE JOJDKHBI Iepecekarhes. Kakaplii Mokiaa Kak NMHUChMEHHAs padoTa
ouieHuBaercs B 2 6ayuia. Kputepun olieHKU: TeMa JJOKJIa/1a pacKpbITa cojepikarenbHo — 1 6., B JoKIane
BBITTOJIHEH 0030p JIUTEPaTypHI IO HE MeHee 5 ucTouHnkaM — 1 6. Eciii cTyieHT moAroToBwII 1Ba AOKIaa
B CEMECTpE Ha MaKCUMAaJIbHBIN 0aJly1, TO HAuUCIIseTCs elle OAUH 0a 3a cTapanue. Takum o6pazom, od1iee
KOJIMYECTBO OAJVIOB B CEMECTPE 3a JIAHHBIN TUTI pabOThI — 5 6aiioB. /{7151 BeICTaBIeHHS 0aIOB B CUCTEMY
Moodle HE00X0aMMO 3arpy3UTh TE3UCHI JOKJIAAa CO CIIMCKOM JUTEPATyphl U 0(hOPMIECHHBIMU CCHLUTKAMU
Ha Ka)/IbIil HCTOYHUK JINTEPATYPHI.

Tembl k HoKIIagaM npuBeaeHbl B [Ipunoxenun 2.



IIpakTH4Yeckoe 3a/1aHue

K mpaktrueckum 3amanusm oTHOCATCS: Keic (popmupyembie komnereninu: YK-1, YK-2, VK- 10,
OIIK-1, OIIK-4), uccnenoBaremnbckas padora (popmupyemsie komnerenmu: YK-1, YK-2), cocraBienue
cxem u Tabmu (YK-1).

1. Keiic - onncanue pearbHBIX SKOHOMHUECKUX, COIIMATIBHBIX M OM3Hec-cuTyanuid. O0yJaronumecs
JOJIKHBI UCCIIEIOBaTh CUTYAIUIO, pa3o0paThCsi B CyTH MPOOJeM, MPEATOKUTh BO3MOXHBIE PEIIeHUs U
BBIOpaTh Jydmiee M3 HUX. Keilcbl OCHOBBIBAIOTCS Ha pealbHOM (PAaKTHUECKOM MaTepuaie WU XKe
NpUOIMKEHBI K pealbHON CUTYaIUH.

Lenp kelica - HAYYUTHh 00YYAIOIINXCS AHATTU3UPOBATH MPOOJIEMHYIO CUTYAINIO, BOSHUKIIYIO ITPU
KOHKPETHOM IIOJIO)KEHUHU JeJl, U BbIpadOTaTh pelleHue; HayduTh paboTaTh ¢ HH(DOPMALMOHHBIMU
UCTOYHUKAMHU, IepepadaThIBaTh €€ U3 0JTHON (GOPMBI B IPYTYIO.

B mpotiecce BbINoONMHEHUS Kelica pelaoTes ClIeyIOIIne 3aaun:

» opMUPOBaHKE U PA3BUTHE HHPOPMAIIMOHHOW KOMITETEHTHOCTH;

* Pa3BuTHe ymeHuil ckaTh HOBbIE 3HAHMUS, aHATTU3UPOBATH CUTYAIUH;

* Pa3BuTHe HABBIKOB CAMOOPTraHU3AIUH, CAMOCTOSITEIIbHOCTU, MHUIIMATUBHOCTH;

* Pa3zBuTHe yMeHuUll NpuHUMATh PELICHHs], apTYMEHTHPOBATh CBOIO MO3HUIIHIO.

O0s13aTeTbHBIMU COCTABJISIONIMMHU JIEMEHTAMU Keica SBIISIIOTCS

* TUTYJBHBIN JIUCT;

* OCHOBHAsI YacCTb;

* 3aKJIIOYCHHUE;

* CIIMCOK MCIOJIb30BAaHHBIX HCTOYHUKOB;

* IPUIIOKECHUS

TpeboBanust K 0OPOPMIICHHIO MPAKTUICCKUX PAOOT MPECTABICHBI B METOAMYECKUX YKa3aHUSIX K
coJlepkaHuio, 0OPMIICHUIO U KPUTEPHUSIM OIICHUBAHMS MUCHbMEHHBIX, MPAKTUYECKUX U JT1a00OpaTOPHBIX
paboT, yTBEpKAEHHBIX pelieHneM HayuyHo-MeTo1Mueckoro coBera.

Copep:xanue keiicoB mpuseneHo B [Ipunoxenun 5.

Keiicel conmepxaT mpakTHUeCKHE CUTyallud B cdepe YyIpaBICHUYECKUX pEHIeHUH, Tpedyromue
peIlIeHUs] Ha OCHOBE MCIIOIb30BAHMS TEOPETUUECKUX 3HAHUMN, MTOJTYYSHHBIX B X0J1€ U3yUEHUSI MaTepUaoB
10 TUCLUIUINHE.

AJTOpUTM peleHus Kekca T0KeH ObITh CIeAYIONIN:

1) mpoaHaIU3upPOBaTh MPEIOKEHHYIO HH(POPMAITHIO, BBIJICTUTH 3HAYUMBIE JIETANI U JaTh UM OLICHKY;
2) ucnonb3ys TEOPETUUECKHUE OCHOBBI M0 JUCIHUILTHHE, ONPEACTUTh BOZMOXKHBIE HAIIPABICHUS PEIICHUS
MOCTAaBJICHHBIX 33/1a4 M OTBETHTH HAa BOMPOCHI K KAXKIOMY KEHCY;

3) apryMeHTUPOBaHO BBIOPATH JIyUIlIee U3 PACCMOTPEHHBIX HAMIPABICHUH PEIIEHHs] TOCTABIEHHBIX 3a/1a4.

AHanu3 mo NpUBEIEHHOMY BbIIIE aIrOPUTMY HEOOXOIMMO CAeNaTh KaXJIoMy oOyuaroliemycs
MUCBMEHHO U caMOCTOSTeNbHO. KaXkpiii 00y4Jaronuiicst BBIMOTHSIET BCEe KEHUCHI.

TpeboBanust k opopmiieHuto padboT: 061mmii 00beM paboThl cocTaBisieT 1-2 crpanuibl (Microsoft
Word, mpu¢dt Times New Roman, pasmep 14, untepBasl «oAHHAPHBII).

Kputepun ouenku kaxaoro keica: odopmiieHue, 0OOCHOBAHHOCTh OTBETa W CCHUIKM Ha
UCTOYHUKHU JHTepaTypbl (He MeHee aByX) (1 Gamn), momHota otBeroB (1 Gamm). Ilpu HecoOmoaeHUN
MUHUMAaJIBHOTO 00beMa paboThl, OTCYTCTBUU CCHUIOK HA HICTOYHHUKH JIUTEPATYPhl KEICHI HE OLIEHUBAIOTCA.
B 1memoM, Bce keiicel oneHuBarorcss B 10 OamoB B coorBeTcTBUM ¢ Tabmuieir 1. B Moodle mMoxHO
MPUKPEIUIATH KEUCHl KaK TI0 MEepe UX PEIIeHUs, TaK U OMHUM (aiIoMm.

2. ObyuaromeMycst He0OX0IMMO BBHITIOJTHUTH UCCIIE0BATEILCKYIO PaOOTY, KOTOpAasi MPEICTABIISIET
coboii paboTy 1O OOOOIICHWI0O M CHCTEMATH3allMH TEOPETHUYECKOTO Marepuajga CaMOCTOSTEIBHO
MOCTaBIIEHHOW O0ydJarommMcs mpoOJaemMbl B paMKax MpernofaBaeMod AUCHHUILTUHBL OOydaroremycs
HEOOXOMMO CaMOCTOSATEIFHO BBISBUTH MPOOJIEMYy B TEOPHUU MPUHSITHS YIPABICHUYECKUX PEIICHUN,
0000IUTh BKpaTIle TEOPETHYECKH Marepual MO0 HW3YYCHHIO OSTOW MpOOJIeMBbI, paccCMOTPeTh U
MIPOAHAIM3UPOBATh BO3MOXKHBIC BAPHUAHTHI PEIICHUS BBIJICICHHOW MpoOsieMbl. BeiOpanHasi mpoOieMHast
o0nacTh JOKHA HAWTH OTpaKEHHWE B MCCIEOBATEIbCKUX pPab0OTaxX POCCUUCKHX WU 3apyOeHBIX
aBTOPOB (KEJIATEeIbHO OCYIIECTBIISTh TIOUCK MCCIIEIOBATEILCKUX PabOT Ha caiTax « MO0 YUCHBIN
https://moluch.ru/, Hayunast »snekrponnas Oubmnorexka «Kubepnenunka» https://cyberleninka.ru/,
AJIMUHHCTPAaTUBHO-YIPAaBJICHUECKU TopTan http://www.aup.ru/, Hay4ynas snexTtpoHHas OuOIMOTEKa
https://elibrary.ru/defaultx.asp).




Pabota onteruBaercs B 10 0auioBs:

- BbIOpaHa akTyanbHas Tema uccienoBanus (1 6.);

- MBICTH COPMYTUPOBAHBI YETKO, TEPMHUHBI U TIOHATHS UCIIOJIB3YIOTCS TTpaBUiIbHO (1 0.);

- BBITIOJTHEHBI TpeOoBaHUs 10 oopmiieHuto padboTsl (1 6.);

- BBITIOJIHEH 0030p JIUTEpaTyphl 10 u3ydyaemon mpoodieme (3 6.);

- HaJM4ue apryMEeHTHPOBAaHHOM TOUYKH 3peHus aBTopa (1 0.);

- HaJIM4Ke AUCKYCCHOHHBIX BOIIPOCOB, MPAKTUKOOPUEHTTUPOBAHHOCTH padoThl (1 6.);

- Hamyne Oosee 10 MCTOYHMKOB, BKIIOUYask MOHOTrpaduu, ydyeOHbIe TOCOOUS, MEPUOANIECKHE
W3/IaHMsI, B TOM YHUCJIe HE MEHee 5 MCTOUHUKOB He no3aHee 2017 rona nznanwms (1 6.);

- aKTyaJIbHOCTb NpencTaBieHHol nadopmarun (1 6.).

TpeboBanus k opopmienuto: mpudt Times New Roman, pasmep 12, uHTEpBan «0IMHAPHBIN,
o0t 06vem 3 crpanunbl. OdopmiieHue paboThl TOJKHO COOTBETCTBOBATH METOIMYCCKUM YKA3aAHUSIM
no opOpMIICHHIO MUCBMEHHBIX paboT. B pabore momyckaroTcs TOJBKO KOHIIEBBIE CHOCKU (B KOHIIE
JNOKyMeHTa). Hanngue crucka nenosb3yeMbIX HCTOUHUKOB 00s13aTEIbHO.

3.

O6yqa101ueMyC}I H€O6XO,I[I/IMO BBITIOJIHUTH ITPAKTUYCCKOC 3aJJaHUC, KOTOPOC 3aKIHYacTCA B

COCTaBJIEHUH CXEM U TaOJIHIIL:
- cxema «Knaccugukanys ynpaBleHUECKHX PEIICHUN;
- Tabmuma «OpraHu3aoHHO-TIPaBOBbIE GOPMBI B PDy;
- cxeMa «Bupl 1 mpuMepsl OpraHu3alMOHHbBIX CTPYKTYP OpraHu3alumy;
- CXeMa C MOSICHEHUSIMH «Y POBHU KBAJTH(PHKAIIMHA PYKOBOIAUTEINS B TUTAHE TIPUHATHS PEIICHHI»;
- cxema «12-3TanHblii npolecc NPUHSITUS YIIPABICHUECKUX PEILICHUI;
- cxema «[IpakTryeckuii mpuMep mporecca IPUHATHS YIIPABICHYECKOTO PEIICHUS;

Ta6J'II/II_[a ((Tpe60BaHI/I${, NpeaAbABIICMBIC K KaUCCTBY M COACPKAHHIO YIIPABJICHUYCCKUX

pELIECHUI;
- Tabmuna «OCHOBHbIE XapakTepUCcTUKHU JuyHocTU JITIPy;
- Tabmuna « CTUIN IPUHSTUS YIPABICHUECKUX PEIICHUI;
- cxeMa «DaKTopbl, KPUTEPUHU U OTPAHUYEHUS IPU NPUHATUN YIPABICHUECKUX PELICHUI.
Pabora ouenuBaercs B 10 OamioB: mo 1 Oamny 3a mpaBWIbHOE BBINOJHEHHE pPAadOT U
BBILIETIPUBEIEHHOTO CIHCKa. Bee cxembl 1 Tabauisl HE0OX0JMMO PUKPENUTh B cucteMy Moodle.

6.3.2. Tunosvie kKoHmponbHbIe 3A0aAHUs UTU UHbLE MAMEPUATLL
Ha amane nPoMeHCymo4HoUu ammecmayuu

IIpuMmepHBIii IepeueHb TECTOBBIX BOIPOCOB NpuBezcH B [Ipunoxenun 6.
[IpumepHBIii nepedeHb BOMPOCOB K 3a4€Ty 10 AUCHUIIIMHE «YTIPaBI€HUYECKUE PEIICHUSD):
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. OCHOBBI TEOPUM NPUHATHUS PELICHUN

. CoBpemMeHHbIE OIXO0/Ibl K TEOPUU MPUHATHUS PELLICHUI

. DyHKIIMM MEHEKepa B IPUHATUN PELICHUN

. MeTo/p! 1aHUpOBaHMS U TPOTHO3UPOBAHUS B IPUHSATUU PELLIEHUH

. Posib KOMaH/pI B IPUHATHH PEILIEHUN

. [IpunsTHS pelIeHre B CTPaTernyeckoM MEHEKMEHTE

. IIpuHsTHS pelIeHne B oNepalliOHHOM MEHEKMEHTE

. [IpoGyiemMa ropu30HTa MIIAHUPOBAHUS B CTPATETMYECKOM MEHEI)KMEHTE
. MeTopl IPUHATHSL PEIIEHNH B CTPATErMUECKOM MEHEKMEHTE

. [IpuHsATHE penenuil Npy ynpaBIeHN HHHOBAIMOHHBIMHA U NHBECTUIIMOHHBIMH ITPOEKTAMU
. UHCTpyMEHTBI NHHOBALIMOHHOTI'O MEHEKMEHTA

. OLleHKa MTHBECTUIIMOHHOM NPHUBIIEKATEIBHOCTH ITPOEKTA

. IlpunsiTHe pemeHni Ha OCHOBE MH(OPMAITMOHHBIX CUCTEM M KOHTPOJUIMHTA
. Kimaccudukanus npuHuMaeMbIX pereHui

. KauecTBo 1 3ppekTMBHOCTH TPUHUMAEMBIX pEeIICHUI

. ACIIEKTBI yIIPAaBICHUYECKUX PEIICHUN

. IIpuHIUIIBI IPUHATHS pELLECHUN

. TpeboBanus1, npeabsaBiIsieMble K YIPAaBICHUECKUM PEILICHUSIM

. @aKTOpBI, BIUAIOIINE HA IPUHATHE PELICHUN

. DTalbl ¥ ypOBHU NPUHATHUS YIPABICHYECKUX PEIICHUN

. MeTroasl IpUHATUS YIIPABICHUYECKUX PELICHUN

. DTaIbl IPUHATHS PalMOHAIIBHOTO PEIICHUS



23.
24.
25.
26.
27.
28.

peuieHuit

29.
30.

Hayunblii mogxon B NpUHSATUM PEILICHUI

Mopenu NpuHATHS pelIeHUN

Oco0eHHOCTH MPUHATHS PEIICHUH B TOCYIApCTBEHHOM CITyK0e

Mertoab! onieHKH 3()(HEeKTUBHOCTH MPUHSTUS PELICHUI B TOCY1apCTBEHHOU CITy»KOe

[Ikanel H3MEpEHUs U MHBAPUAHTHBIC AJITOPUTMBI B TEOPUU IIPUHATUS PEILIEHUI
BeposiITHOCTHO-CTaTUCTUYECKHE METO/IbI OIMCAHUS HEOIIPEAETIEHHOCTEN B TEOPUM IPUHATUS

Onucanue JaHHBIX, OLIEHUBAHUE U IIPOBEPKA TMIIOTE3 B IPUHITUM PEILICHUIN
Maxpo- ¥ MUKPOIKOHOMHYECKHE MOJIENH B TEOPUU IIPUHATUS PEILICHUN

SCORM-3ananue npuseaeHo B [Ipunoxenun 7.
TecroBoe 3aganue ornenusaercs B 10 6amios, SCORM-3ananue B 15 0aiu1os.

6.4. MeToguuecKkue MaTepuaJibl, ONpeae/siioume Npoueaypbl OeHUBAHU A 3HAHUI, yMEeHUId,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH, XapaKTepUu3youue 3Tanbl GOPMUPOBAHUS KOMIIETEHIIH

[Iponienypa onieHUBaHUs 3HAHUH, YMEHUN, HABBIKOB U (MJIM) OMBITA IEATEILHOCTH 00 YyYaIOIINXCS
M0 JUCHUIUIMHE «YTIpaBlIeHYEeCKHE PEIICHUs» OCHOBaHA Ha HCMOib30BaHuK [lomoxkeHus o O6amuibHON U
PEUTHHTOBOM CUCTEMAX OLEHUBAHUS, IPUHATON B MHCTUTYTE, U TEXHOJIOTMYECKOW KAPThl TUCIUILIIMHBI.

Ne ni/m IToka3aTenu oeHUBAHUS HIkana
OlleHUBAHMS
Texkyuuii KOHTPOJIb
1 [Tocemenue u paboTa Ha JEKIIMOHHBIX U MPAKTHYECKUX 3aHATHIX 0-35
(cobecenoBaHue, KOHTPOIbHAS pab0Ta, KPYIJIbIA CTOJ M IUCKYCCHS)
2 ITuceMenHOe 3a1anue (pedepar) 0-25
3 IIpakTrueckoe 3a1anne (Kec) 0-50
Hmozo mexywuii Koumponb 75
IIpomexyToUuHAs aTTECTALMSA
4 Hrorosas pabora 25
Hmoeo npomescymounas ammecmayusi 25
HNUTOI'O no gucuunjinxe 100

MaxkcuMalibHOE KOJIMUeCcTBO OasutoB mo aucuumuivge — 100.
MakcumanbHOE KOJIMYECTBO OAIIJIOB 10 pe3yiIbTaTaM TEKYIIEero KOHTPOs — 75.
MaxkcuMalibHOE KOJIMUECTBO 0aJUIOB Ha dK3aMeHe — 25.

YPOBCHB MOoATOTOBJICHHOCTH o6yqa}01uerocsl COOTBCTCTBYCT TpeXypOBHeBOﬁ OIICHKC
KOMIICTCHIIMH B 3aBUCUMOCTH OT Ha6paHHOF0 KOJIMYECTBA 0aJJIOB IO JUCHHUITIIINHE.

YpoBeHb OBJIaICHUA
IHoporosbii IIpoaBuHyTHIN IIpeBocxonHbIi
YPOBEHb YPOBEHb YPOBEHDL
HaOpannbie 62717161 50-69 70-85 86-100

[[Ixama UTOTOBBIX OIEHOK YCIEBAEMOCTH MO JUCHUIUIMHE «YTPABICHUECKUE PEUICHUS
cooTBeTcTBYeT [lonmokeHuio o OaIbHOM M PEUTHHTOBOM CHUCTEMaxX OIICHUBAHUS U
OTpak€Ha B TEXHOJOTHYECKON KapTe NUCIUILIINHBI.

3aueT
KoanuecTBo 6a1510B Onenka

50-100 3a4TEHO

0-49 HE 3a4TE€HO




DK3aMeH

KosanuyectBo 6a/1s10B Ounenka
86-100 OTJINYHO
70-85 XOpOIIO
50-69 YIOBJIETBOPUTEIBHO
0-49 HEYJIOBJIIETBOPUTEIBHO

7. HEPEYEHb OCHOBHOMH M JIONOJHUTEJLHONH YYEBHOM JIUTEPATYPBI,
HEOBXOJINMOMU 1JIs1 OCBOEHU A JUCIHHUIIVIMHBI

Ocnoeénas numepamypa.

1. banngun K. B., Bopo6seB C. H., Y1kun B. b. Ynpasnenueckue peuieHust [D1eKTpOHHBIN
pecypc]:yueOHuk. - MockBa: JlamkoB wu K° 2020. - 495 c¢. — Pexum jgocryma:
https://biblioclub.ru/index.php?page=book&id=573213

Jlonoanumenvrasn aumepamypa.

1. JlroxanoBa, C. B. [lpunATHE ympaBieHYeCKHX pemeHuid : ydeOHoe mocobme : [16+] /
C. B. JlroxanoBa. — MockBa ; bepmun : Jlupexkr-Memua, 2021. — 144 c.: win., Tabn. — Pexum
noctyna: https://biblioclub.ru/index.php?page=book&id=612640

2. Apyuunu, H. A. Meronpl U cpeacTBa MOJAEPKKH NPUHATUS YIPABICHUYECKUX PEIICHUM:
yuebHoe mocobue : [16+] / H. A. Apyunau, H. lO. Mucuuenko, A.B.Kypb6ecoB ; PocroBckuii
rocynapcTBeHHbIl 3koHoMuueckuil yHuBepcurer (PUHX). — Pocros-na-/lony : W3garenbscko-
nonurpadpuyeckuit  kommieke PIDY (PUHX), 2020. — 64 c.: un. — Pexum pgocryma:
— https://biblioclub.ru/index.php?page=book&id=616966

8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETHU "UHTEPHET", HEOBXOJAUMBIX /IUJIs1 OCBOEHUA JUCHUIIJINHBI

Hnpopmayuonnvie pecypcol 00pazosamenvHoOl Opeanu3ayuu.

. http://www_.sibit.sano.ru/ - opunmanbHelii caiiT 00pa3oBaTeNbHON OpraHU3aIUH.
. http://do.sano.ru - cuctema auctanimonsoro ooyuenus Moodle (CIO Moodle).
. http://mpesunent.pd - Cait [Ipesunenta Poccuiickoit @eneparmm.

. http://www.duma.gov.ru - Caiitr I'ocygapctsennoit lymer @enepanbnoro Codpanus PO.
. http://www.gov/ru - ®enepanbHbie OpraHbl BIACTH.

. http://www ksrf.ru - Caiit Koncturynuonnoro Cyna Poccuiickoii @enepanum.

. http://www.cfin.ru/ - .

. http://infomanagement.ru/ - .

. http://menegerbook.net/ - .

10. http://www.aup.ru/ - .

11. http://www.mevriz.ru/ - .
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9. METOJAUMYECKHE YKA3ZAHUA 1JIsd OBYYAIOIIUXCA 110 OCBOEHHIO
JUCIHUIIVINHBI

VY4eOHblil M1aH Kypca «YTpaBlIeHYeCKHUEe PEIICHUsD) PEIoiaraeT B OCHOBE U3yUEHHs ITpeIMeTa
UCIOJIb30BaTh JIEKIMOHHBIA MaTepual U OCHOBHBIE MCTOYHUKU JIMTEPAaTypbl, a B JONOJHEHUE -
IIPAKTUYECKUE 3aHSTUS, BEACHUE TETPAIU 1JIs1 KOHCIIEKTOB.

KpoMme TpaauioHHbIX JEKIUH 1 CEMUHAPCKUX 3aHATHH (epeueHb U 00beM KOTOPBIX YKa3aHBbI)
nenecooOpa3Ho B mporecce 00ydeHHUs HCIOIb30BaTh U aKTUBHBIE (DOPMBI 00yUEHHSL.

ITpuMepHbIii IepedeHb akTUBHBIX (hopM 00ydeHus:

1) Gecensl U AUCKYCCUU;

2) KEHChI U MPAKTHYECKUE CUTYAIIUH;

3) uHAMBHUIYyaJIbHBIE TBOPUECKUE 3a/IaHUS;

4) nenoBble UTPHI;

5) mpakTuueckue paboThl.

Ha nexuusx oOydaromuecss AOJKHBI MOJTYYHUTh CHCTEMATU3MPOBAHHBIA MaTepuan IO TeMe
3aHATUS: OCHOBHBIC TOHSATHS M IIOJIOKEHHs, KJIacCHU(UKAMK W3ydaeMbIX SBICHHA U IPOIECCOB,
QITOPUTMBI U METOJIUKU Pa3pabOTKH YNpaBIEHYECKUX pelIeHui U IulaHoB. Ha ocHOBE JIEKIIMOHHOTO
MaTepuaia oOydaroluecss TOJDKHBI IMOJIyYUTh IPENCTaBICHHE, HAIPUMEp, O IPOLECCE YIpPaBIICHUS,
METO/IaxX PeryJupoBaHMs, O MECTE IJIAHUPOBAHUS M MPOrHO3UPOBAHMS, 00 OCHOBHBIX MHCTPYMEHTAX U
METOJaX MPUHATHS YIPaBIECHYECKUX PEILICHUH.

[IpakTuyeckue 3aHATHS MOpEANoNaratoT Oojee AETalbHYI0 IMPOpadOTKY TEMbl MO KaXIOW
u3ydaeMoil mpoOsjeme, aHaluM3 TEOPETUYECKUX U MNPAKTUUECKUX AaCIEKTOB  YIPaBIE€HYECKOU
nesTenbHOCTH. /11 3Toro pazpaboTaHsl OPOOHBIE BOIIPOCH, 00CYXk/1aeMble HAa IPAKTUYECKHUX 3aHATHSIX,
IIPAKTUYECKHUE 3aJlaHusl, JIEJOBbIE, TECThl U KOHTPOJbHBIE PaOOoThl. [IpyM MOAroTOBKE K MPaKTUYECKUM
3aHATHUAM ClIeyeT aKIIEHTUPOBaTh BHUMAaHUE HAa 3HAYUTEIIbHYIO YaCTh CAaMOCTOSITEIbHON MPAKTUYECKOMN
paboTHI.

Bosblioe 3HaueHue Npu NpoOBEpKe 3HAHUN M YMEHMH MPHUJAeTCs TECTUPOBAHUIO U MOJTOTOBKE
pedepaToB Mo TeMaM Kypca.

OcHoBHast yueOHas JHUTEpaTypa, IpeJCcTaBlIeHHass Y4YeOHMKaMH U Y4YeOHBIMU IOCOOMSIMH,
OXBAaTBhIBAET BCE pa3zelibl MporpamMMbl IO JUCIHMILIMHE «YTpaBlieHUYeckue pemenus». OHa uzydaercs B
npoliecce NOJArOTOBKH K CEMHUHAPCKUM M MPAKTUUYECKUM 3aHATHAM, 3a4yery. JlomonHutensHas yueOHas
auTepaTypa PEKOMEHIYETCsl JUIsl CaMOCTOSITENIbHOM paboThl MO MOJArOTOBKE K CEMHUHApPCKUM U
NPaKTUYECKUM 3aHATHSM, IPU HalMcaHUM pedeparos.

10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE BA3bl JTAHHBIX n
NHOOPMALIMOHHBIE CITIPABOYHBIE CUCTEMbI

[Ipy noOAroTOBKE U NPOBEACHUHM YUYEOHBIX 3aHATUH 1O JUCHUIUIMHE CTyJEHTaMu U
NpPEenoJiaBaTeIMI  MCIIOJB3YIOTCS CJEYIOIUEe COBpPEMEHHbIe NpodeccHOoHalbHbe 0a3bl JTaHHBIX U
MH(OPMaLMOHHO-CIPABOYHbIE CUCTEMBI:

1. DnexktpoHHas OMOIMOTEUHas! cucTeMa «YHHMBEpCUTETCKasi OnbInoTeKa oHIaiHy (JoroBop Ne
109-08/2021 Ha okazaHWe YCIyT MO MPEIOCTABICHUIO JOCTYINa K JJICKTPOHHBIM HW3JIaHUSM 0a30BOM
kotekuuun  OBC  «YHuBepcuterckas Oubmmuorexka onmaitH» ot 01  centsops 2021 .
(http://www.biblioclub.ru).

2. UnTerpupoBannas 6ubnuoreyHo-uHpopmanuonnas cucrema MPBUC64 (norosop Ne C 2-08 -
20 o mocTaBKe HayYyHO-TeXHUUECKOH npoaykiuu — Cuctemsl ABTomaruzanuu bubnuorexk MPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpOil BXoAUT ba3a qaHHBIX neKTpoHHOro Katanora oubnmorexku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CopaBouHo-npaBoBas cucrema Koncynbrantllntoc (monmonnurensHoe cornamenue Nel k
noroopy Ne 11/01-09 ot 01.09.2009).

4. DnexrponHas crpaBouyHas cucreMa I UC Omck.



11.

MATEPUAJIBHO-TEXHUYECKOE M IIPOIT'PAMMHOE OBECIIEYHEHME,

HEOBXOJIMMOE JUUIA OCYHECTBJIEHUA OBPA3ZOBATEJIBHOI'O INPOLHECCA ITIO

TACIATIIAHE

I[HSI IMPOBCACHUA y‘le6HBIX 3aHATUH TI0 AUCHUIUIMHE HCHOJIB3YIOTCA CICAYIOIMHUE IMMOMCUICHUA,
OCHaIICHHBIC 060py,HOBaHI/ICM 1 TCXHUYCCKUMU CPEACTBAMHU o6yqu1/I>1:

HanmenoBanue yueOHBIX ayAUTOpUI U
MIOMEIICHUH 17151 cCaMOCTOSTENbHOM paboThl

OcHaieHHOCTh 000PYA0OBaHUEM U TEXHUISCKUMU
cpelcTBaMu o0yueHus

Mynbsrumenniinass yuebnas ayautopust Ne 102.
JUI TIPOBEJEHMsI 3aHATHH JIEKIMOHHOIO THIIA,
3aHSATUA CEMMHApPCKOr0 Tuma (MpaKTUYECKUX

3aHSTHI), IPYIIIOBBIX KOHCYJIbTAIIHH,
WHJMBUIYIbHBIX  KOHCYJIBTAIMH,  TEKYILIETro
KOHTPOJIS, IPOMEKYTOUHOMN aTTecTaluH,

rOCyJIapCTBEHHOW UTOTOBOM aTTECTAIUU

VYuebnas mebenn (17 cromnos, 42 cryna, AocKa
MapKepHasi, TpuOyHa, CTOJ u CTYIN
MIPETo/1aBaTes). MynsTUMeAuHOE
JEMOHCTpPALIMOHHOE 000pya0BaHue (IIPOEKTOp,
JKpaH, KOMIIBIOTEP C BBIXOJOM B VHTEpHeT,
ayAMOKOJIOHKH - 21IT.). [Iporpammuoe
obecrieuenue: Microsoft Windows 8.1 (32)
Professional Russian. ID npoaykra 00261-80356-
05595-AA367 (xoMMepueckas JULEH3US,
WHOCTpPAaHHBINA MPpou3BOaUTENb); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7E0903
(komMepueckas JUTCH3US, WHOCTPaHHBIN
npou3BoauTenb); Adobe  Acrobat  Reader,
muuensus freeware; Kaspersky Endpoint Security
- Russian Edition, nunmemsus Ne 1356-
181109—064939—827—947 (komMepueckas
JIMIEH3Us, OTeUYeCTBEHHBIH mpousBoauTens 110);
Skype, Bepcus 8.65 (cBOOOAHO pacrpoOCTpaHIeMOe
I10, unoctpanHbIii mpousBoauTens). ObecrnedyeH
nocTynm K ceth VIHTEpHET W B DJICKTPOHHYIO
UH(POPMAIMOHHO-  00pa30BaTEeNbHYI0  Cpedy
OpraHu3aIyu.

VYuebnas ayautopus Ne 201 ans mpoBeneHus
3aHATUH JIEKIMOHHOT' O THUIIA, 3aHATHH
CEeMHUHApCKOro TUmna (MPaKTHYECKUX 3aHATUH),
IPYNNOBBIX  KOHCYNbTALIUM, WHIUBUAYAIbHBIX
KOHCYJIbTalNi, TEKYIIETO KOHTpOJIS,
MIPOMEKYTOUYHOM aTTECTalllH, TIOCYAAPCTBEHHOU
UTOTOBOM aTTECTALUU

VYuebnas mebens (20 cronos, 40 cTynbeB, A0CKa
MapKepHas, TpuOyHa, CTOJ u CTYyI
npenojaBaTenis). YueOHO-HarjsgHble [MOCOOus.
TemaTnueckue ULTIOCTPALUU

VYuebnas aymurtopus Ne 202. ans npoBeleHHS
3aHITUH JIEKITMOHHOT'O THIIA, 3aHITUH
CEeMHUHApCKOro TUNa (MPaKTHYECKUX 3aHATUH),
IPYNMOBBIX  KOHCYNbTALIUM, WHIUBUAYAIbHBIX
KOHCYJIbTaIi, TEKYIIETO KOHTpOJIS,
MIPOMEKYTOYHOM aTTECTalliH, TIOCYAApCTBEHHOU
UTOTOBOM aTTECTALIMU

VYyebOnass mebens (17 cromoB, 34 cryma, gocka
MapKepHasi, TpuOyHa, CTON u CTyI
npenojaBaTenis). YueOHO-HarMsaHble MOCOOUS.
TemaTndeckne NUTFOCTPALIMT




MynberumenuitHas yaeOnas ayautopus Ne 210. mis
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHATHUN
CEMHHApPCKOro TuMa (IPaKTHYECKUX 3aHATUN),
CPYIIOBBIX  KOHCYJbTAIlMH,  WHIWBHUIYyaJIbHBIX
KOHCYJIbTALIUH, TEKYILIETro KOHTpOJIS,
IIPOMEKYTOYHOM ~ aTTECTAallUH, TOCYJapCTBEHHON
WUTOTOBOM aTTeCTaluu

VYyebnas mebens (36 cronoB, 74 cryma, AocKa
MapKepHas, TpuOyHa, CTOJI U CTYJI IPENoIaBaTes).
MyneTHMeauiiHOe JIEMOHCTPAIIMOHHOE
o0opynoBanue (IPOEKTOpP, SKpaH, KOMIIBIOTEP C
BBIXOZIOM B VIHTepHET, ayIMOKOJIOHKHM - SIHIT.)
[Tporpammuoe obGecniedenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 619604997Z7E0903
(KoMMepUecKas JINLIEH3HS, UHOCTPaHHBIN

npousBoauteins); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckas  JHUILEH3US,
WHOCTpaHHbIA TpousBoauTelb); Consultant Plus -
[orosop 11/01-09 oT 01.09.2009 T.
Jor.cornamenue Nel (aBTOMpOJIOHTAIHS)
(xomMMmepueckas JULEH3US, OTEUECTBEHHBIN
npou3BoauTenb); Adobe Acrobat Reader, nmunieHs3us
freeware; (cBoOomHo pacmpoctpansiemoe [1O,
WHOCTpaHHbIN Tpomn3BoauTelNb) Kaspersky Endpoint
Security - Russian Edition, nwumensus Ne
1356-181109- 064939-827-947 (kommepueckas
JULEH3Us, OTEUECTBEHHBbIH mnpousBoautens [10);

2GIS, JTUTEH3US freeware (cB0GOIHO
pacrpocTpaHsiemMoe I10, OTE4eCTBEHHBII
npou3BoauTens). ObecnedeH JOCTYym K CETH

HNuTepHeT M B AJIEKTPOHHYIO HHGOPMAIMOHHO-
00pa3oBaTeNIbHYIO Cpely OpraHU3aluy.

MynbsTumenuiinas yueOnas ayautopus Ne 211. ms
IIPOBEJCHUS 3aHATHI JEKIMOHHOIO THIIA, 3aHATHU
CEMHMHApPCKOro TuMa (IPaKTHYECKUX 3aHATUN),
IPYNIOBBIX  KOHCYJIbTALMM,  HMHIUBUAYAIbHBIX
KOHCYJIbTAINH, TEKYIIETO KOHTPOJIS,
IIPOMEXYTOUHOM aTTecTanuy, TroCYAapCTBEHHOU
WUTOTOBOM aTTECTalliN

VYuebnas mebenb (27 cronos, 54 cryna, MapKkepHast
Jocka, TpuOyHa, CTOJ W CTyJ IIpenojaBaTelis).
MynbTumenuiinoe JI€MOHCTPAIIMOHHOE
obopynoBaHue (MPOEKTOP, SKpaH, KOMIIBIOTEP C
BbIXOJIOM B IHTepHeT, ayIMOKOJIOHKM - SIIT.)
[Tporpammuoe oOecneuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 6196049977E0903
(xomMmepueckas JIMIIEH3HS, MHOCTPAHHBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckas  JHUICH3US,
WHOCTpaHHBIA mpousBoauTenb); Consultant Plus -

Horosop 11/01-09 oT 01.09.2009 T.
om.cornamenue Nel (aBTOMIpONOHTAIHS);
(komMmepueckas JUTICH3US, OTEYECTBCHHBIN

npousBoauTenb); Adobe Acrobat Reader, munensus
freeware; Kaspersky Endpoint Security - Russian

Edition, JIALCH3US Ne 1356-181109-
064939-827-947 (komMmepueckas JUTICH3HS,
oteuecTBeHHBIH mpousBogutens [10); 2GIS,

nunieH3us freeware (CBOOOJHO pacrpocCTpaHIEMOe
I1O, orteuecTBeHHBIN Mpou3BoauTenb). ObecreueH
JIocTyn K cetw VIHTepHET W B 3JIEKTPOHHYIO
MH(POPMALMOHHO-00Pa30BaATEIbHYIO cpeny
OpTaHM3aLUH.




VYuebnas aymutopust Ne 301. s mpoBeaeHus
3aHATHHI JICKIIMOHHOTO TUIIA, 3aHSTUU
CEeMUHApCKOro THNa (MPaKTUYECKUX 3aHATHHN),
CPYIIOBBIX  KOHCYJbTAIlMH,  WHIMBHUIYaJIbHBIX
KOHCYJIbTALIUH, TEKYLIEro KOHTpOJIS,
IIPOMEKYTOYHOM  aTTECTAallUH, TOCYJapCTBEHHON
WUTOTOBOM aTTECTaluu

Yyebnas mebens (15 cronos, 30 cTymbeB, TOCKa,
TpuOyHa, CTOJI M CTYJ MperojaaBaTens). Y4eOHo-
HarsaHbIe nocodus. TemaTndeckue MILTFOCTPALUH

VYueOnass aymuropus Ne 302. s mpoBeneHUs
3aHATUN JIEKIIMOHHOT'O TUIIA, 3aHATUI
CEMUHApPCKOro TUna (IMpPaKkTUYECKUX 3aHATUH),
CPYIIOBBIX  KOHCYJIbTAllMd,  WHJIWBUAYaJIbHBIX
KOHCYJIbTAIIUH, TEKYIEro KOHTPOJIS,
MIPOMEKYTOUYHOM  aTTeCTallUH, TOCYJapCTBEHHOMN
WTOrOBOM aTTECTaLlU

Yuebnas mebens (15 cromos, 30 cTynbeB, J0cKa
MapKepHasi, TpUOyHa, CTOJI U CTYJ IIPETo1aBaTelis).
V4eOHO-HarIaHbIE nocoowus. TemaTnueckue
WJUTIOCTPALIHI

VYueOnas aymuropus Ne 303. s mpoBeneHUs
3aHATUN JICKIIUOHHOTO TUIIA, 3aHATUN
CEMHHApCKOro Tumna (IPaKTHYECKUX 3aHATUN),
TPYONOBBIX  KOHCYJIbTALMHA,  WHIUBUAYAIbHBIX
KOHCYJIbTalUH, TEKYILEro KOHTpOJIS,
MPOMEXKYTOUHOM aTTecTalud, TroCyAapCTBEHHOM
WTOrOBOM aTTECTaLNKU

VYuebnas mebenb (15 cronos, 30 cTynbeB, q0cCKa
MapKepHasi, TpuOyHa, CTOJI U CTYJ IIPETo1aBaTeIs).
Y4eOHO-HarIaaHeIle  ITOCOOUs. Temaruueckue
WJLTFOCTPAIuU

MynbTumenuiinas yuebHas ayautopus Ne 304. ms
IIPOBE/ICHUS 3aHATUN JIEKIMOHHOTO THIA, 3aHATHI
CEMMHApCKOro THMa (MPAaKTHYECKUX 3aHATUH),

IPYIIIOBBIX  KOHCYJNbTAalMd, HWHJIWBUAYAJIbHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTpOJI,
IIPOMEKYTOUYHOM  aTTECTAallUH, TOCYJapCTBEHHOMN

HUTOTOBOM aTTeCTalllu

VYuebnass mebenb (22 croma, 44 cryna, 1ocka
MapKepHas, TpHOyHa, CTOJI U CTYJ IpernoaaBares).
Mynberumenuiitnoe  obopynoBanue  (IIPOEKTOP,
9KpaH, KOMIBIOTEp C BbIXOJOM B HHTepHer,
KOJIOHKH - 2 MT.). Y4eOHO- HaryiggHble MOcoOus.
Tematnueckue  wumocTpauuu.  [IporpammHoe
obecnieuenue: Microsoft Windows 10 gomanisss
nis ogHoro si3bika, ID mpoamykrta: 00327-30584-
64564- AAOEM; (koMMepueckas JIMIIEH3US,
WHOCTpaHHBIA mpousBoauTens) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499727E0903
(komMmepueckas JIULICH3US, WHOCTPaHHBIN
npousBoautens); Consultant Plus - JTorosop 11/01 -
09 ot 01.09.2009 r. J[om.cormamenue Nel
(aBromposonramnus) (KoMMepyecKas — JIMIICH3Us,
oreuecTBeHHBIH mpousBogutens [10);  Adobe
Acrobat Reader, nunensus freeware (cBOOOJHO
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, mumensus Ne 1356-181109-
064939-827-947;, 2GIS, 1mnen3us freeware
(cBoOomHO pacmpoctpansemoe [10, oTedecTBEHHBIH
npousBoguTens). OOecmedeH JOCTYIl K CETH
NHTepHeT W B DJIEKTPOHHYIO HWH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.




JlaGopatopust ynpapiienueckux guciuiuind Ne 309.
JUIsL TIPOBENIEHUSl 3aHATHUH JIEKIIMOHHOTO THIIA,
3aHITHA CEMHHApPCKOTO THUMAa  (MPaKTUYECKUX
3aHATUH © Ja0OpaTOpHBIX pPadoT), TPYIIOBBIX
KOHCYJIbTAIlM, WHAUBUIYAIbHBIX KOHCYJIBTAIIUMA,
TEKYIIEr0 KOHTPOJIs, IPOMEXYTOUHON aTTecTalui,
rOCYIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYuebnas wmebens (21 crom, 42 cryma, mocka
MapkKepHas, TpuUOyHa, CTEJUTaX, CTOT U CTyJ
npenoaaBatessi). MyabTUMeIuiiHOE 000pYyI0BaHHE
(IpoeKTop, IKpaH, KOMIIBIOTEP, KOJOHKHU - 2 IIT.).
VYyeOHo-HarmsiiHple  mocoOus.  Temaruueckue
WJUTFOCTpAIIUH. [Iporpammuoe obecrieueHue:
Microsoft Windows & Professional Russian, Number
License: 61555010 OPEN 91563139Z7ZE1502
(xommepueckas JTUIEH3US, MHOCTpaHHbBIN
npousBoauTenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckas  JIMIEH3US,
WHOCTpaHHBIA TpousBoauTelnb); Consultant Plus

(krommepueckas TUTICH3US, OTEUYECTBEHHBIN
npousBoauTelb); Adobe Acrobat Reader(cBo6omHo
pacnpocTpaHseMoe [0, WHOCTPAHHbIN

npou3BoauTenb); Kaspersky Endpoint Security -
Russian Edition, mumen3us Ne 1356-181109-
064939-827-947 (koMMepuecKas JIMLICH3HUS,
OTEUYECTBCHHBIN Mpou3BoauTens); 2GIS (cBoboaHO
pacrpocTpaHsiemMoe I10, OTEUYECTBEHHBIN
IIPOU3BOUTED).

MynbTumenniinas yuebnas aynutopust Ne 312. nis
IIPOBE/ICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHITHI
CEMMHApCKOro THMa (MPaKkTUYECKUX 3aHATHiL),

IPYIIIOBBIX  KOHCYJBTALMM, WHIUBUIYAIBHBIX
KOHCYJIbTAILIUH, TEKYLIETO KOHTpOJIS,
IIPOMEKYTOUHOM aTTECTallid, TOCYAapCTBEHHOU

UTOTOBOU aTTECTALlUU

VYyeOnass mebens (50 cromos, 100 cTynbeB, mocka
MapKepHas, TpuOyHa, CTOJI M CTYJI IIPEroiaBaTes);
MyneTumenuiitHoe  obopynoBaHue  (IIPOEKTOP,
9KpaH, KOMIBIOTEP, KOJOHKM - 2 MT.). YueOHo-
HarsiiHbele mocoous. TemaTueckue ULTIOCTPALIUH.
[Iporpammuoe obecnieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 6196049977E0903
(xommepueckas JIMIIEH3HS, MHOCTpPAHHBIN

npousBoautenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903  (koMMepueckas  JIHMIIEH3US,
MHOCTpaHHbIM npousBoautens); Consultant Plus -
Jorosop 11/01-09 oT 01.09.2009 r.
Hom.cornamenue Nel (aBromposonramus); Adobe
Acrobat Reader, nunensus freeware; Kaspersky
Endpoint Security - Russian Edition, nunensus
Ne 1356-181109-064939-827-947  (kommepueckas
JUIEH3USA, OTEUECTBEHHBIM mnpousBoautens [10);
2GIS, JTUTICH3US freeware (cBOOOIHO
pacupocTpaHsieMoe [10, OTEYECTBEHHBIN
npousBoautenb) OOecnedeH JOCTYNl K CETH
WuTepHeT M B AJIEKTPOHHYIO HMH(OPMAIMOHHO-
o0pa30BaTeNbHyI0 Cpeay OpraHU3aIiH.




MynbrumennitHas yueOnast ayautopus Ne 422, nis
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHATHI
CEMHHApPCKOro TuMa (IPaKTHYECKUX 3aHATUN),
CPYIIOBBIX  KOHCYJIbTAIlMH,  WHIWBHUIYAJIbHBIX
KOHCYJIbTALIUH, TEKYILIEro KOHTpOJIA,
IIPOMEKYTOYHOM  aTTECTAallMM, TIOCYIapCTBEHHOU
WUTOTOBOM aTTECTalluu

VYyebnas mebens (18 cromos, 36 cTynbeB, AocKa
MapkepHas, TpuOyHa, mKad, CTOI U CTYIH
MIPENo/1aBaTeis). MynsTUMeaUIHOE
JIEMOHCTPALIMOHHOE o0opynoBaHue
(uHTEepaKTUBHAsl JJOCKAa, KOMIIBIOTEP C BBIXOJOM B
UHTEpHET, 2  ayauokosioHku). [Iporpammuoe
obecnieuenue: Microsoft Windows 8 Professional
Russian, Number License: 61555010 OPEN
91563139Z7ZE1502  (komMepueckas  JHIICH3US,
MHOCTpaHHBIM npousBoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z72E0903
(xomMmepueckas JUIEH3US, MHOCTpPaHHBIN
npousBoautens); Consultant Plus - [lorosop 11/01 -
09 or 01.09.2009 1. Hom.cornamenue Nel
(aBTompononranusa) (KoMMepdecKas — JIUIEH3HS,
oteuecTBeHHBIH mpousBoguTens [10);  Adobe
Acrobat Reader, numensust freeware (cBOOOIHO
pacmpocTpaHsieMoe I10, WHOCTpPaHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, munen3us Ne 1356-181109-
064939-827-947;  2GIS, ounensus freeware
(cBoGoHO pacnpocTpanseMoe 10, oTeuecTBEHHBIH
npousBoauTenp). OOecnedeH JOCTYIl K CETH
WuTepHer U B 3JEKTPOHHYIO HHGOPMAIMOHHO-
00pa30BaTeNIbHYIO Cpely OpraHu3aluy.

Ayautopus Ne 420. nmoMelieHue il XpaHEHUS U
npoUIAKTUYECKOTO  OOCIY)KHMBaHUA  y4eOHOTrO
000pyI0BaHUS - KOMITBIOTEPHOTO 00OPYAOBaHUS U
XpaHEHUs JJIEMEHTOB MYJIbTHMETUIHBIX
nabopatopuit

Meb6enr (4 croma, 4 cryma, cremwiaxu), 4
MEPCOHANBHBIX ~KOMIBIOTEPA NS CHUCTEMHOTO
aJIMHHHCTPATOPA, BEYIIEro CTIEIHAIACTA
MH(OPMAIIMOHHOTO oTJena, WH)XEeHepa-
anekTpoHmuka, 10 cepepoB. IlasipHas craHIms,
CcTelnax, 15  MIAHIIETHBIX  KOMIBIOTEPOB,

HAyIIHUKHU [Tl IMHTaQOHHOTO KaOMHETa, 3aracHble
YaCTH JUIsI KOMIIbIOTEPHOTO 000PYAOBaHUSL.

Ayautopus Ne 003. momMelieHue sl XpaHEHUS U

CraHOK [UIsl CBEpJIeHUs, YIJIOBas LLIM(OBaNbHas
MallliHa, Ha0Opbl CJIECApPHBIX WHCTPYMEHTOB JUIS

npoUIAKTUYECKOr0  0OCITyKMBaHUSA  y4eOHOTro|oOcCIyXKHUBaHUS y4eOHOro 000pyA0BaHNUs, 3aMlacHbIe
000pyI0BaHUS 4acTU JUIsl CTOJIOB M CTyJbeB. CTemiax, MaTepralbl
JUTSL COPOBOKIEHUS y4eOHOT0 Ipoliecca.
YyeOnas mebenb (10 CTOIOB OJHOMECTHBIX, 3
KpYTJIbIX CTOJNA, 27 CTYyJbEB, JIOCKAa MapKepHas,
nocka MH(opMamoHHasi, TpuOyHa, cTesuiax - 2 mr.,
CTOJ M CTyn mnpenojasarens). MynbTUMeIUiHOE
o0opynoBaHue (MPOEKTOpP, SKpaH, KOMIIBIOTEP C
Aynuropus AN CaMOCTOSITETBHOM  paOOThI|BO3ZMOXKHOCTBIO MOAKIIOUEHUs1 K cetu «HTepHeT»
CTYJICHTOB No 305. MoMenIeHne UIsI|i o0ecrieueHueM  JIOCTyla B DIIEKTPOHHYIO
CaMOCTOSITEIbHON pa0bO0Thl 00YyJarONUXCsl, HAyYHO -|MHPOPMAIIMOHHO-00pa30BaTEIHHYIO cpemy
UCCIIEI0BATEIbCKON paboThI oOyuaromuxcs, |[IacTuTyTa, Komonku - 2 wr.). Hoyr6yk DELL - 8
KypCOBOI'O MIPOEKTUPOBAHUS (BeimonHenus(mT. Hoyroyk HP - 2 mrT. IlepconanbHbii

KypCOBBIX paboT)

komnbtorep - 1 mrt. CIIC «Koncynbrant Ilmrocy.
[Tporpammuoe obGecnedenue: Microsoft Windows
10 Pro Russian, Number License: 69201334 OPEN
99384269Z7ZE1912  (koMmMepueckas  JIHIIEH3US,
MHOCTpaHHBIM npousBoauTens); Microsoft Office
2016 standart Win64 Russian, Number License




67568455 OPEN 975749287Z7E1810
(xommepueckas TUTCH3US, WHOCTpaHHBIN
npou3BoauTenb); Consultant Plus - lorosop 11/01-
09 ot 01.09.2009 r. Hom.cornmamenue Nel
(aBrompononranus); Adobe Acrobat Reader,
nunen3ust freeware (CBOOOJHO pacmpocTpaHsIeMoe
I1O, wHOcTpaHHBI mpou3BoauTENb); Kaspersky
Endpoint Security — Russian Edition, nuuensust Ne
1356-181109- 064939-827-947; (xommepueckas
JMILEH3Us, OTEUECTBEHHBIH mnpousBoautens [10);

2GIS, JINLEH3US freeware. (cBOOOIHO
pacnpocTpaHseMoe [10, OTEYECTBEHHBIN
npou3BoauTeNb). (OOecrmeueH JOCTYI K  CETH

NHTepHer w B D3IEKTPOHHYIO HWH(OPMAIMOHHO-
00pa3oBaTeNbHyI0 Cpeay OpraHu3aIiH.

AymuTtopust  JUIsL  CaMOCTOSITETIbHOM — paboTHI
ctynentoB Ne 413. 6ubnuoTteka (YMTAIBHBINA 3ai),
NOMEIIEHUEe Uil CaMOCTOSITENIbHOW  paboThl
oOyuaromuxcs, Hay4YHO-UCCIIEI0BATEIbCKON
paboThI o0yyaromuxcs, KypCOBOTO
POEKTUPOBAaHHUS (BBIMOJIHEHHS KypCOBBIX padboT)

VYyeOnas me6ensb (9 cTomnos, 23 cTyna, MArkas 30Ha).
[lepcoHasibHBIE KOMITBIOTEPHI € BO3MOXKHOCTBIO
noakIroueHus K cetu "MHTepHET" M obOecrieueHneM
JOCTyIla B DJEKTPOHHYIO  WH(OpPMAIMOHHO-
oOpazoBatenbHyo cpeny MHWuctutyra - 6 1T
[Iporpammuoe obecneuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z7ZE1502  (koMMepueckas  JIHUIEH3US,
WHOCTpPAaHHBIN MPOU3BOIUTENH); Microsoft Windows
10 Pro Number License 67568455 OPEN
975749287Z7E1810 (koMMepueckas  JHIICH3US,
WHOCTpaHHBIA mpousBoauTens); Microsoft Office
2007 standart Win32 Russian, Number License
42024141 OPEN 6196049977E0903
(xommepueckas JIMLIEH3US, WHOCTpaHHBIN
npousBoautenb); Microsoft Office Standart 2019
Number License 67568455 OPEN
975749287Z7ZE1810 (koMMepueckas  JIHIIEH3US,
MHOCTpaHHBI mpou3Boautens); Consultant Plus
(xommepueckas JULEH3US, OTE€UYECTBEHHBIN
npou3BoauTeNb); Adobe Acrobat Reader (cBoOogHO
pacupocTpaHsieMoe [0, WHOCTPaHHBIN
npou3BoauTenb); Kaspersky Endpoint Security -
Russian Edition, JIUIECH3USA No
1356—181109—064939—-827—947  (komMepuecKas
JUIICH3US, OTEYECTBEHHBIN mpou3BoauTens); 2GIS
(cBo6oHO pacnpocTpansemoe 10, oTeuecTBeHHBIN
npousBoauTenpb). OOecredeH JOCTym K  CETH
HNHTepHeT W B DIJIEKTPOHHYIO HWH()OpPMAIMOHHO-
00pa3oBaTeNbHYIO Cpealy OpraHU3aIiH.




Jns npoBeneHUsl y4eOHBIX 3aHATUH MO AUCUUILUIMHE HUCHOJBb3YIOTCS CIEIYIOUIME KOMIUIEKTHI
JMIIEH3MOHHOTO M CBOOOJHO pPAacCHpOCTPaHIEMOTo MPOTPaMMHOTO oOecreueHus, B TOM YHCIE
OTE€YECTBEHHOI'O IPOU3BOJCTBA:

HaumenoBauue OcHoBanue Onucanue

Homn.cornamenue Nel Kk goroBopy

Consultant Plus Ne 11/01-09 ot 01.09.2009

9CC Koncynbrant+

12. CPEACTBA AJAIITAIMMA  IIPEIIOJABAHUA  JUCIUIIJIMHBI K
INOTPEBHOCTAM JiMIl C OI'PAHUMYEHHBIMHU BO3MOXHOCTAMMU 310POBbS U
NHBAJINJIOB

B ciayyae HeoOxoauMocTH, 0OydaromUMCsl U3 YHCIa JIMIl C OrPAaHUYCHHBIMH BO3MOXHOCTSMU
3I0pPOBbSl M WMHBAIHJIOB (IO 3asiBICHUI0 OOYYaIOIIErocs) MOTYT MpeajaratbCs OJHU U3 CIEIYIOIIUX
BapHAHTOB BOCHPHSTHS HHPOPMAIUH C YIETOM MX WHIUBUAYAIBHBIX TICHXO(PU3NICCKUX 0COOCHHOCTEH,
B TOM YHCIIE C IPUMEHEHUEM JIEKTPOHHOTO O0YYEHHS U TUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIA JIAIl C HApYIICHUSMHU 3PCHHS: B TEUaTHOW (opMe yBEIHUEHHBIM HIpudTOM; B dopMme
3JICKTPOHHOTO JOKYMEHTa; B (hopme ayauodaiina (mepeBoa ydeOHbIX MaTepHaIOB B ayauodopmar); B
nevYaTHol ¢opmMe Ha s3bIKe bpaiins; WHAMBUAyAJIbHBIC KOHCYJIBTAllMd C  TPUBJICYCHHUEM
TU(dIOCYpIOTIEPEBOIUNKA; HHANBUAYAIbHbIC 331aHUS U KOHCYJIbTAIINH.

- IS I C HAPYIICHUSMH CIyXa: B MEYaTHOW ¢opme; B GopMe ICKTPOHHOTO JTOKYMEHTA;
BUJICOMATEPHAIIBI C CYyOTUTPAMU; UHIUBUAYAIbHBIE KOHCYJIBTALIUU C TIPUBICYCHUEM CYpPAONEPEBOTUHKA;
WHMBUIYAIbHBIC 3a/IaHUS U KOHCYJIbTAIIHH.

- JUIA JIUI] C HApYyUICHUSIMU OMOPHOJIBUTaTENILHOTO afmapara: B meudaTHo dopme; B dopme
AIIEKTPOHHOTO JOKYMEHTA; B popMme ayauodaiina; MHAUBUIYaTbHbIE 3a/IaHUS U KOHCYJIbTAIIUU.

[Ipn mpoBeneHWH MPOUETYPHI OICHUBAHUS pPE3yJIbTAaTOB OOYYCHHS WHBAIAIOB M JIAI[ C
OTPaHUYEHHBIMHU BO3MOXXHOCTSIMU 3JI0POBBS MIPEyCMATPUBACTCS UCTIOIb30BaHUE TEXHUYECKUX CPEJNICTB,
HEOOXOJUMBIX UM B CBSI3M C WX HMHAUBUAYAIBHBIMH OCOOCHHOCTSAMH. ODTH CpEICTBA MOTYT OBITh
MPEIOCTaBIEHBI BY30M WJIM MOTYT MCIOJIb30BaThCs COOCTBEHHBIE TeXHUYECKHE cpeacTBa. [IpoBeneHue
MPOIIEAYPHI OLIEHUBAHUS PE3yIbTATOB O0YyUCHUS MHBAIH/IOB W JIUI] C OTPAHUYCHHBIMU BO3MOXHOCTSIMU
3/I0POBbS TOTTYCKAETCS C UCIIOJIb30BAHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHI.

[Ipn HEOOXOOUMOCTH WHBATUAAM W JIHIAM C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH 3JI0POBBS
MPEIOCTABIISCTCS AOMOIHUTEIBHOE BpeMsl JIJIsl TIOJTOTOBKM OTBETA Ha BBIMOJIHEHHE 3a/laHUN TEKYIIETro
KoHTpoJtst. [Iporienypa mpoBeAeHUS TIPOMEKYTOYHOW aTTECTAIIUH JUIS O0yJaIONIUXCS C OTPAaHMYECHHBIMA
BO3MOXXHOCTSIMU 3JI0POBbSI U OOYYArOIINXCS MHBATUIOB YCTAHABIMBACTCS C y4ETOM HHIWBHYaTbHBIX
ncuxopusmueckux ocobeHHocTel. [IpomexyTouHash aTTecTands MOXKET TPOBOJIUTHCS B HECKOJIBKO
ITAroB.




TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1.

HaunmenoBanue JUCITUITIINHBI

VIpaBieHYECKHUE peLICHUs

KonnuecTBO 3a4eTHBIX €QUHUIL 4
dopma NpOMEKYTOUHON aTTECTALUU 3auer
Ne Buabl yueOHO# neITeJIbHOCTH dopma Banabl
B CTYJEHTOB OTYETHOCTH (Mmakcumym)
Texynmmii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U IPAKTHICCKUX
1 |3amsaTusx (coOecemoBaHWe, KOHTPOJbHAs padoTa,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2  |BelmosnHeHME NHCHEMEHHOIO 3a1auus (pedepar) ITuceMeHHas padora
3  |BoimonHeHHe NPAKTHYECKOTO 3aaHus (KeHc) ITuceMeHHas padbora
IIpoMeKyTOYHAS aTTECTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToOro nmo aucuuiinge: 100

« » 20 I.

IIpenonasareins

(y4. creneHb, y4. 3BaHue, 1okHOCTh, VIO npenogaBarers)

Tloanuce




[Tpunoxenue 2

IIucbMenHoe 3aJaHue
o TMCIOMIIJIMHE «anaBﬂquecmle PECUIICHU S

TeMbl JOKTaN0B:

1. IIpupona mpouecca MPUHATUS YIPABICHYECKOTO PELICHUS: HEOOX0AUMOCTH,
o011ecTBEHHas: 00YCIOBIEHHOCTb.

2. OcHoBHbIE c(epbl MIPUHATUS YIIPABICHUECKUX PELIICHUN.

3. DKOHOMMYECKasl, COLMaNIbHAas, IPaBOBasi U TEXHOJIOTUYECKasi OCHOBA IPUHSTUSA
YIPaBIEHUYECKOIO PELLICHUSI.
Tunbl MeHeKMEHTA 1 OCOOCHHOCTHU IPUHATHS YIIPABIEHYECKOTO PEILICHHS.
@DYHKIMH YIIPABIECHUYECKOIO PELLICHUSI.
OCHOBHbBIE THIIbI YIIPaBIEHYECKUX PELICHUI.
WNudopmannonHas CTpyKTypa yIpaBIeHIECKOTO PEIICHHS.
CuTyaliOHHbIE KOHLIETILIMH YIIPAaBJICHUS IPOLECCOM NPUHATUS PELICHUH.
Knaccudukanus curyanuit 1 mpo6ieM, BOSHUKAIOIINX B JCSITEIBHOCTH OPTaHU3AIIH.
0. KnaccuduxanroHHble MPU3HAKY YIIPABIEHUYECKUX PEILICHUMH.

11. CrpaTternyeckue U TaKTUYECKUE PELICHUS], UX OCOOEHHOCTU U B3aUMOCBS3b.

12. Xapakrepuctuku auunoctu JIIP, Bnustomye Ha MpUHATHE YIIPABIEHYECKOTO
pelIeHus.

13. Xapuzma pyKOBOAUTEIS, aBTOPUTET PYKOBOIUTEIIS.

14. OcobeHHOCTH HHIUBUAYAILHOTO U TPYIIIOBOTO MPUHATHS pemieHus. [IpaBuna
MPUHATHUS KOJUIEKTUBHBIX PEILICHUH.

15. ®akropsl 3¢ (HeKTUBHOCTH MPUHATHS KOJUIEKTUBHBIX PEIICHUH.

16. KoseKTHBHBIE PELIEHNS B MAJIBIX TPYIINAX.

17. CymHoCTh ¥ BU/Ibl OTBETCTBEHHOCTH PYKOBOJAUTENS MPU IPUHATUN PELLIECHUS.

18. Ponb 1 OTBETCTBEHHOCTb PYKOBOJUTEIS TP NPUHATHH PELICHUS.

19. IIpoGnembl BbIOOpa KpUTEPUS IPUHATHS YIIPABICHUYECKOIO PELLICHUS.

20. Pa3BuTHe, aHaIM3 U BHIOOP abTEPHATHB NMPUHATUS YIPABICHYECKOTO PELICHHUS.

21. OGocHOBaHUE U TIPOBEPKA PEATU3YEMOCTH ATbTEPHATHB.

22. IIpouecc cormacoBaHus, IPUHATHS U YTBEPKACHUS YIIPABIEHYECKOTO PEILICHUS.

23. CpaBHuUTENbHAs XapaKTEPUCTHKA COBPEMEHHBIX TUIIOB IIPOLIECCOB MPUHSITHSI PEIICHNUS.

24. OcobeHHOCTH pa3pabOTKU yIPAaBIEHYECKOTO PEIIEHHs B KOPIOPALUX.

25. OcHOBHBIE TTapaMeTPHI IIPoIlecca aHaIM3a BHEITHEN CPe/Ibl JIsl IPUHATUS U
pean3alyy ynpaBIeHUYECKOrO PEIIEHUS.

26. XapaKTepuCTHKa METOJ/IOB aHAJM3a BHEIIHEH CPEeIbI.

27. IlpeumMy1iecTBa U HEAOCTATKYU MPUBJICYEHNS KOHCYJIbTAHTOB TP IPUHSATUU
YIPaBIEHYECKOTO PEIIEHUSI.

28. XapakTepuCTHKa MTOJIX0A0B K pa3paboTKe U BEIOOPY yNPaBIEHUYECKOTO PEIICHH B
YCIIOBUSIX PUCKA U HEOIPEIEICHHOCTH.

29. Knaccuduxaiust MeToJ10B pa3pabOTKU U MPUHATHUS YIPABICHYECKHX PELICHUH 110
sTanam pa3paboTKH yIpaBiIeHUYECKOTO PEeLICHUS.

30. XapakTepucTHKa ITAMOB IIPOLEcca MOAECINPOBAHHUS.

31. XapakTtepHucTHKa MOJEIEN, UCIIOJIb3YEMBIX IIPH MPUHATHH YIIPABICHUYECKOTO PEIICHUS.

32. XapaKkTepucTHUKa METOJOB TOCTHKEHUS B3aUMOACUCTBUS IIPH IPUHATUI
YIIPABICHYECKUX PELICHUM.

33. I'paduyeckrie METO/BI, HCIIOIB3yEMBIE Ha dTaNe AUATHOCTHKH POOIIEM.

34. Wcnonp30BaHue JIMHEWHOTO MPOrpaMMHUPOBAHUS Ha dTale pa3padoTKu
YIPaBIEHYECKOIO PELLIEHUS.

=00k



35. XapakTepucTuka Keic-MeToa ¥ BO3MOKHOCTH €T0 MCIIOJIB30BaHMS Ha pa3HBIX dTarax
pa3paboOTKU U MPUHSATHUS YIPABICHYECKUX PEIICHUN.

36. XapakTepucTHUKa METOa «MO3TOBOT'0 IITYpPMa)» M BO3MOXKHOCTH €ro UCIOJIb30BaHUS Ha
Pa3HBIX dTamax pa3padOTKH U MPUHATHUS YIIPABICHUSCKUX PEIICHUH.

37. XapakTepucTHuKa METO/Ia IByXYPOBHEBOI'O aHKETUPOBAHUS U BO3MOXKHOCTH €TI0
MCIOJIb30BAaHUS HA PAa3HBIX dTanax pa3paOOTKH U MPUHATHS YIPABICHYCCKUX PEIICHUH.

38. [loaAroToBUTENbHBIE MEPOTIPUATHUS, KOTOPbIE HEOOXOAUMO MPOBECTH IS JIETI0BOM
Oecenwl U AenoBoro coemianus. [Ipuemsl Hadana Oecempl.

39. XapakTepucTHKa JOTHYECKUX METOJO0B apryMEHTHPOBAHHUSI.

40. CrnexkynasTUBHbIE METOJIbl UTHOPUPOBAHUS.

41. OCHOBHBIE METOJIbI YOCKICHHS.

42. Ctunu noBeACHUS Ha JIETOBBIX COBELIAHUAX.

43. JKeHCkHil 1 MY>KCKOH CTHIIM YIIPABJICHUS U UX BIUSHHUE HA pa3paOOTKy U MPUHSITHE
YIPABICHYECKUX PELIEHUN.

44. Ctunm 1uaepcTBa B OpraHu3alluu.

45. OcobeHHOCTH yIpaBiIeHUS KOHPIMKTaMHU B OpraHU3alnH.



[Tpunoxenue 3

HpaKaneCKoe 3aJaHue
o TMCIOMIIJIMHE «Yr[paB.Hquecmle PEeUOICHU )

[TpuMepHbIe BOMPOCHI K KOHTPOJILHOW paboTe:

1. B 4em COCTOUT CYIIHOCTh TEOPUHU MPUHATHUS PEIICHUIN?

2. llonsiTHe yHpaBIEHYECKOTO pEIleHHs, JHIa, NpUHUMammero pemenus. OOmue
XapaKTEPUCTUKU YIIPABJICHYECKUX PEIICHUN

3. OyHKUMK yOpPaBIEHYECKUX pEIIEHWH B METOAOJOTMM M OpraHu3aluu Ipouecca
YIPaBIEHUS.

4. Bo3MOXKHBIE, JOIyCTUMBIE U IeJieco0OpasHble BapuaHThl NpUHATHS perieHuil. [lome
aJIbTEPHATHB.

5. Ipornecc BEIpaOOTKH YIPaBICHYECKUX PEHICHUH.

6. CymHoCTh ynpaBiI€HUYECKUX PELICHUN.

7. ®opMBI pa3pabOTKH U pealTU3alUN YIIPABICHUSCKUX PEIICHHM.

8. OcobeHHOCTH Pa3pabOTKH, MIPUHATHUS U PeaIU3allii YIPABICHYECKOTO PELICHHUS.

9. CucteMHbIN NOAXO/] K IPUHATHUIO YIIPABICHYECKOTO PELICHHUS.

10. XapakTepuCTUKHA CUCTEMHOCTH MOAXOAA.

11. DxoHOMUYECKasi, OpraHuM3alMOHHAsl, COLUaIbHAsA, I[paBOBas, TEXHOJOTMYECKas
CYLIHOCTb yNPABJICHUYECKUX PEIIEHU.

12. Tumosnorus ynpaBieHUECKUX PEIICHHU: KIIaCCH(PUKAIIMOHHBIE IPHU3HAKY IPABICHYECKUX
pelICHHUIA.

13. O0mue u KOHKpeTHble (YHKIUM pa3pabOTKU  YNPaBICHUYECKUX  PELIEHUH.
Knaccudukanus ynpaBieHUeCKUX pelieHui o (yHKIMOHAIbHON HAlPaBI€HHOCTH.

14. TpeboBanue kK GyHKIHAM, IPOLIEAYPAM U ONIEPAIUSAM, UX UEPAPXUSL.

15. Ilpouenyps! npy NOATOTOBKE U PEAIM3ALIAN YIIPABICHUECKUX PELICHUM.

16. Knaccudukarus yrnpaBieHYECKUX PEHICHUN MO OpraHU3aliK, MaciTady BO3JeHCTBUS,
riyOuHe BO3/IeHCTBUS, BpEMEHHU JACHCTBUS, TIOBTOPSIEMOCTH BBIITOJTHEHHUS.

17. Knaccudukarusi ynpaBJIeHYECKUX PEIICHUH IO croco0y (ukcanuu, HampaBICHHUIO
BO3/ICHUCTBUS, KOJIMYECTBY KPUTEPUEB, METOaM ITepepabOoTKH, OTPAHUYECHUIO Ha PECYPCHI.

18. Knaccudukanus ynpaBieHUYECKMX PELIEHUH MO MPUYMHAM, XapakTepy pa3paldoTKU U
pean3anyy, IPOrHO3UPYEMbIM PE3yIbTaTaM.

19. ®opMmbl pa3pabOTKH yNpaBIEHUECKUX pelIeHUN (yKas, yKa3aHHe, 3aKOH, aKT, IpUKa3,
pacropsbkeHue, IPOTOKOJ, MHCTPYKIUS, IOTOBOP, COIJIAIIEHUE, MJIaH, KOHTPAKT, odepTa, akLeNnT,
MOJIOXKEHHUE, TIPABUIIA).

20. dopMbl peanuzalKM YIOpaBIeHUYECKUX pelleHui (mpeamnucaHue, nenoBas Oecena,
JieJIoBasi UTpa, COBEIIaHNE, 3aCeJaHNe, OTYET).

21. [Muknuyeckass cxema ynpasieHus (BHemHss cpena, OIIC, kpurepuu, nepeBo Lenen u
pELIeHUM, aITOPUTM).

22. IleneBast opueHTaLUs YIPABICHUYECKUX PEIIECHUM.

23. TIOHATHS MUCCHUU U LIEJIEH B MPOLECCE YIPABICHUS.

24. Tlpouecc BbIOOpa (aHANM3 CHUTyallMM, WJISHTU(UKALUS TPOOJIEMBl, YIpaBieHHE
peannzanuei, KOHTPOJIb U OLIEHKA PE3YJIbTaTOB).

25. Meto/ibl M IPUEMBI BBIOOPA YIIPaBIEHYECKUX PEIICHU.

26. Tunsl Mojiesel npoliecca NPUHATHS PEILICHUH.

27. Vlcrionp3oBaHHE MOJIeNIEH MPH pa3paboTKe yIPaBIEHUYECKUX PEIICHHUH.

28. TpeboBaHMsI K KaUECTBY MPOLEAYP YIPABIECHUECKUX PEIICHUH.

29. OueHka KayecTBa yIpaBJIEHYECKUX PEILICHUH.

30. daxTopsbl, BO3AEHCTBYIONIKE HA BBIOOP METOa IPUHATHUS YIIPABICHYECKUX PEIICHUH.

31. Ouenka >pPeKTUBHOCTH YIPABICHUYECKUX PEILICHHUM.




32. Peanmzanus ynpaBJIeHUECKUX PEIICHUH KaK BaKHEHIIast PyHKITUS MEHEKMEHTA.

33. CBolicTBa CII0KHBIX CUCTEM YIIPaBJICHHUS.

34. Ilpupona v pojb UHTYULIMHU B IPUHITUU YIIPABICHYECKUX PEIICHUMN.

35. DBpUCTHYECKHME METOJIbl MPHHATUS pelIeHuil. XapakTepHble HAOOpbl MPHUEMOB
ABPUCTUYECKUX METO/IOB.

36. AKTHBHM3UPYIOLIME METO/IbI NpUHATUSA YP.

37. YcnoBus IPUMEHEHHUSI SKCIIEPTHBIX METOJIOB.

38. DkcnepTHblE METOABl: METOJ IPOCTOM paH)XXUPOBKU, METOJA 3aJaHUS BECOBBIX
K03 (HULIMEHTOB, METO/T OCIEA0BATEIbHBIX CPAaBHEHUI, TAPHBIX CPAaBHEHUH.

39. TeopeTUKO-UIPOBOI METO MIPUHATHS YIIPABJIEHYECKUX PEILICHUH.

40. BayTpeHHEe U BHEIIHEE KOJIBIIO 3JIEMEHTOB BHEIIIHEH CPEbl.

41. OcobeHHOCTH 2JIEMEHTOB OJIMKHETO U TATbHEr0 OKPYKEHHUS KOMITAHUH.

42. AHanu3 BHEIIHEH Cpe/ibl U €€ BIUSHUS Ha YIPABICHYECKUE PEIICHUS.

43. BzaumojeiicTBHE METOIOB M MOJIENIel TIpU pa3pabOTKe yIpaBIeHYECKUX PEIICHHH.

44. AHanuTHYECKUE, CTATUCTUYECKHE U MATEMAaTHUECKUE METO/IbI IPUHSATHS PEIICHUN.

45. BnusHuE XapaKTEepUCTHK WH(POPMALMK HA HEONPENeICHHOCTH TpH pa3padoTke
yIPaBICHUYECKUX PELICHUI.

46. YcnoBus HEONPEIEIEHHOCTU U PUCKA.

47. TloHATHS «OIPENETICHHOCThY», «PHUCK», «HEOMPEIEIIEHHOCTbY» B MPOLECCe MPUHATHI
pelieHus

48. OCHOBHBIC THIIBI OITHOOK JJII OPTaHU3ALMOHHOM, SKOHOMHYECKOU, TEXHOJIOTHYECKOM,
COLIMAJIbHOM, IPAaBOBOI COCTaBIISIFOIIMX, IPU BEIOOPE METOUKHU 110,100pa U paCCTAHOBKH KaJIpOB.

49. KoHTposb, Kak BaxkHeHas GyHKIUS YIPaBICHUS.

50. TexHONOrUsl KOHTPOJISA: BHIOOP KOHLEMIMHU KOHTPOJIS, ONpEAENiEeHUE LeIU KOHTPOJI,
HOPMBI KOHTPOJISl, METOABI KOHTPOJISA, 00BEM U 00JIaCTh KOHTPOJIS.

51. Buasl KOHTPOJIS: MPEayPEAUTEIbHBINA, TUATHOCTUICCKHIH, TEKYIIUNA, (PUHUTITHBIH

52. OueHka KayecTBa yIpaBJIEHYECKUX PEILICHUM.

53. TpebGoBaHMsI K KaUECTBY YIIPaBICHYECKOTO PEIICHMUS.

54. OcHoBHbIE BUJIbI (DYHKIIMOHAIBHON A3 PEKTUBHOCTH YIPABIECHUECKUX PEILICHUM.

55. Cocrassitoniue 3¢ (HEKTUBHOCTH YIPABIEHYECKUX PEIICHUI.

56. MeTo/1bl OLIEHOK SKOHOMUYECKOH 3()(heKTUBHOCTH YIPaBIEHYECKUX PEIICHUI.

57. Cocrasisitoniye Iporuo3a, Iiana, peiieHus, orneparuu.

58. OcHOBHBIE METOBI IPOTHO3UPOBAHUS.

59. Oco0eHHOCTH MPUHSTHS CTPATETHUECKUX PELICHUI.

60. IIpouenypsl pa3pabOTKM U pealn3alluy yIpaBIeHYECKUX PELIeHUH.

61. Ilpoueaypsl coriiacoBaHus YIpaBIeHYSCKUX PEIICHUMN.

62. Ilpoueaypbl NPUHATHS YIIPABIEHUYECKUX PEILICHHUH.

63. Tlpoueaypsl yTBEpkKACHUS yIPABICHYECKUX PEIICHUH.

64. Ilpoueaypbl OpraHu3alMy BBIOJIHEHHS YIIPaBIEHYECKUX peIIeHui

65. Tunosnorusi KOHTPOJIS yrpaBieHUeCKUX pemeHnil. Kontposumar.

66. OTBETCTBEHHOCTb U OOS3aHHOCTh — HEOTHEMJIEMBIH aTPUOYT YIpPaBICHUECKOU
JeSITEIbHOCTH.

67. Knaccuduxanus BUJJ0B OTBETCTBEHHOCTH.

68. CouuanbHas, YKOJIOTHYECKasi, FOpUINYEeCcKasi, SKOHOMUYECKasl BUJIbl OTBETCTBEHHOCTH.

69. YmpaprneHuecKkas 1eATeIbHOCTh U OCHOBBI 00pab0TKH HH(pOpMALIUH.

70. OcobeHHOCTH HH()OPMALIMOHHOTO 00ECTIEYeHHsI YIIPABIEHYECKUX PEIICHUH.

[IpuMepHbBIE 3a1a4M:

3amgada 1

Ha npeanpusitun «Ctapt» opraHuzyetcst HOOOUHBIH 11X AJIs HCTIOIh30BAHMSI OCTABIIUXCSI OT
OCHOBHOT'O TMPOMU3BOJICTBA MAarepuanoB. LleX MOXET OCBOWUTH BBINYCK INPOAYKIMH JABYX BHJIOB:




IBEpel M CTYIbEeB. DTH BHJBI NPOIYKIIUH MOTYT HPOU3BOANUTHCA B JTIOOBIX COOTHOIICHHAX (COBIT
o0ecrieueH), HO KOJIMYECTBO pabouero BPEMEHH, a TaKXKe PECypchl OCHOBHBIX MaTEpHAIOB
OTpaHMYEHBI PE/IeIaMy, 33aHbl B TAOIHIIE.

3arIaHupoBaTh LEXy €XKEMECSYHBIM IUIaH BBITyCKa MPOAYKIUH, OOECIIEYHB MpPHU 3TOM
1oJiyueHue HanOobLIed mpuobLIH.

HopMbl 3aTpar Ha €IMHUILY IPOAYKIHH [TpuGbL1s Ha
Bupet npoykimu | Pagouee B CAMHUIY
pems, [peBecuna, Crexiio, IpOAYKIWH,
Yelr. 4 M3 M2 oy6.
Crynbs 4.6 0,015 _ 30
Bepu 2 0,03 1 20
Nwmeromuiicst o6bemM 260 1 20 -
pecypcoB
3anaya 2

Ha npennpusitun «Omckimmnaa» B nexe Ne 1 BolmyckaeTcst 2 BUAA MOKPBILIEK: MOTOPE3UHA
3,50 x 19, aBtope3una 205 x 60 R15. DTy BUIBI MOKPBHIIMIEK MOTYT MPOU3BOIUTHCS B JFOOBIX
COOTHOILIEHUSX (COBIT OOECIeUeH), HO KOJIMYECTBO pabOUero BpEMEHH, a TAKXKE PECYPChl OCHOBHBIX
MaTepHajioB OTpaHUYEHBI ITpeJieJlaMU U 331aHbl B TaOJIHILIE.

3arIaHupOBaTh MPENNPUATHIO €KEMECSYHBIN IUIaH BBIITYCKa MPOAYKIWH, 00ECIEUnB MpU
9TOM MOJTy4YE€HUE HauOOoIbLIeH MPUOBLIH.

HopMsI 3aTpaT Ha eMHMILY TPOLYKIIHH [TpuObLIL HA
B CAVHULLY
UJIbI TIOKPBIIICK Pabouee Bpems, Kayuyk, MeTamiokond. ki MpOYKITHH,
Yell. u KT P, Y6,
Motope3una
3,50x19 0.1 2 2 150
Astopesuna 205x60
R15 0.2 5 1 275
Hmeromuiica o0beM 900 10,000 4000 B
pecypcoB




[Tpunoxenue 4

ITucsMenHoe 3a1anue
10 IMCHHUILINHE «YTIPaBJIeHYEeCKHE PelleHMsD)

TpeGoBanus K CTPYKTYpe H coJiepKaHUI0 pedrepaTa
1. Hesn u 3apaum pedepara.
L]envro paboTHI sABIsIETCS 0000MICHHE U CHCTEMATH3alMsl TEOPETHYECKOT0 MaTepralla B paMKax HCCIeayeMon
IPOOIIEMEI.
B nporiecce BbIMOMHEHHS paOOTHI PELIAIOTCS CIEAYIONINE 3a0aiu:
1. ®opmupoBanre HHGPOPMAITMOHHOHN Oa3bI:
®  aHaNM3 TOYEK 3PEHHN 3apyOSIKHBIX U OTCUCCTBCHHBIX;
® KOHCHEKTUpOBaHHWE U pedepupoBaHHE MEPBOMCTOYHMKOB B KauecTBe 0aszbl Uil  CpaBHEHMS,
MIPOTHBOIOCTABJICHUSI, 0000IICHUS;
e  aHanu3 ¥ 0OOCHOBAHUE CTEIIEHH M3YUYCHHOCTH UCCIIEAyeMOi IpoOIeMbl;
MOJITOTOBKA OMOINOTPaUIECKOTO CIIUCKA HCCIICIOBAHUS.
. CDOpMy.TII/IpOBKa AKTYAaJIbHOCTU TCMBI:
OTpa)KCHUE CTEIIEHH BaXKHOCTH MCCIIEAYEMOH IIPOOIIEMBI;
BBISIBJICHUE COOTBCTCTBUA 3adadaM TCOPHUU U MPAKTUKHU, PEIIAEMbBIM B HACTOALICC BPEMS;
oIpesieNieHHe MecTa BEIOpaHHOI M MCClIeI0BaHUS IPOOIEMBI.
. @opMynupOBKa LT U 3a/1a4 padOThI:
46. M3NOXXCHHWE TOTO, KaKoil KOHEYHBIH pe3ynbTaT MpenrojaraeTcs M[OJIYyYUTh MPHU INPOBEACHHU
TEOPETUYECKOT0 HCCIICIOBAHUS;
47. 4yeTkas GOpPMYIUPOBKA LIEJIU U pa3JeleHue Mpouecca ee JOCTHKEHHS Ha TaIlbl;
48. BbISIBIICHHUE OCOOCHHOCTEH pelieHus 3a1ay (3a0ayu — 3TO Te IEUCTBHS, KOTOpPbIEe HEOOX0IUMO NPEANPUHATh
JUTSL TOCTHKEHUSI TIOCTaBJICHHON B paboTe 1eNn).
B pe3yiibTaTe HAIlUCAHUA peqbepama CTYACHT U3Yy4aCT U aHAJIU3UDPYCT I/IH(I)OpMaLII/IOHHYI-O
0a3y ¢ IeTbI0 YCTAHOBJICHUS! TEOPETUYECKHUX 3aBUCUMOCTEH, (hOpMyIHpyeT MOHATHIHBINA anmapar,

OMPEACIICT AaKTYaJIbHOCTD, LCJIb U 3a/la4n pa6OTH.

2. Ctpykrypa pedepara

O0s13aTeTbHBIMA COCTABIIIOIIMMU YJIEMEHTAMH peghepama SBISIOTCS:

— tutynbHbIH JuCcT ([Ipunoxenne 4-1);
conepxxanue (IIpunoxenue 4-2);

BBEJ/ICHHE;

paszen 1 (0630p auTepatypsl);

pasgen 2 (omucaHWE TPHMEHSEMBIX METOJIOB, MHCTPYMEHTOB, METOAMK, INPOLEAYp B paMKax TEMBI
HCCIIEeIOBaHU);

— paszgen 3 (aHAIU3 IPUMEPOB POCCUIICKOTO M 3apYOEIKHOTO OIBITA, OTPAKAIOIINX TEMY UCCIICTOBAHHUS).

— 3aKIIOYCHHE;

— OubIHorpapMIeCKuil CIUCOK;

— TIPHWIOKCHHUS.

Copep:xaHue BKIIOYACT Pa3BepHYTHIN MEPEUYeHBb BCeX YacTel pedepara, CICIyONIX 32 CAMUM COJICpPKaHIEM
— BBEIIEHWE, HAWMMCHOBAHUS Pa3/elioB, 3aKiIOUeHHe, OuOnmorpaduyeckuil chucok, mnpuioxkeHus. CopepxaHue
BBIHOCUTCS Ha OTJEJIbHYIO CTPAHULLY.

BBenenue [0DKHO cojepkaThb OOOCHOBaHHE, AapryMEHTAlMI0O ¥ aKTYallbHOCTh TEMbI, CTENeHb ee
pa3paboTaHHOCTH B TEOPUH U Ha IPAKTHKE, LIeNb U 3a7a4u paboTsl. []ens pedhepama nomkHa ObITh SICHOM, TAKOHUYHOM
(He Ooisiee ABYX-TpeX NPEUIOKECHHI) U KOPPECHOHIUPOBATHCS C TEMOW, HAa3BaHMSAMH pa3lesioB pedepara. 3arem
PUBOJATCS 3-5 3a0au pabomoi, BBITEKAIONINE W3 TIEJTHU U KOHKpETH3upytonue ee. @opMyIrpoBKa 3a/1a4 J0KHA OBIThH
CBsI3aHa C Ha3BaHMSIMH pa3/IelloB OCHOBHOM yacTh pedepara. Llens u 3apaun paboThl IOIDKHBI TIPEJICTABIATH OCHOBHbIE
IIyTH pelIeHns! NpoOJIeMbl, 3asiBJICHHON B Ha3BaHWHU paboTbl. OOBEeM BBEJCHHUS COCTABIISET OJHY-IBE CTPAHMIIBI TEKCTa
(10% ot obmero odvema paboOTHI), BBEJCHNUE HE AOJDKHO coaepxkarh wunoctpauuii. IIpn pabote Han pedeparom
BBe/IeHHE HE00XOIMMO MTUCATh B TIOCIIETHIOI0 OYepe/ib.

OcHoBHas1 YacTh PadoThI, pa3jeleHHas Ha pa3zesbl, PacloJIOKEHHbIE U TTOMMEHOBAHHBIE COTJIACHO IUIaHy,
apryMEHTHPOBAHO M JIOTUYHO PacKphIBaeT M30paHHYIO TEMY B COOTBETCTBHU C ITOCTaBJICHHOW 1enbio. OCHOBHAS 4acTb
paboThI TOKHA COAEPKATH B 00s13aTEILHOM TOPSIIKE:

e 0030p IUTEpATyYPHI MO 3asBICHHON MpobJeMe 1 aHAIN3 MPOOJIEMATHKHU U TOUEK 3PSHHMIA 110 BRIOpAHHOM TeMe
(me mernee 10 MCTOYHMKOB, BKIIFOYast MOHOTpaduu, yaeOHbIe TOCOOUs, MEPHOANIECKUE N3JaHNA, a TAaK)Ke He MeHee 5
ncToUHUKOB He mo3aHee 2017 roga nznanus). CTYASHT JODKEH U3JI0KUTH PE3YJIbTAThI CBOSH CaMOCTOSTEILHOM paboThI

W e e e 0 e



C JIMTepaTypoii 1o BEIOpaHHO TeMe B hopme pedeprpoBanus. Pepepuposanue npedononazaem anaius iumepamypul no
npobneme, m.e. CUCHEMAMUSUPOBAHHOE USNIONHCEHUE YYHCUX ONYOTUKOBAHHBIX MHEHULL C YKA3AHUEM HA NEePEBOUCTOYHUK
U 8 00513aMenbHOM NOPAOKe ¢ COOCNBEHHOU OYEHKOU U3NONHCEHHO20,

® OmuCaHWE CYIIECTBYIOIIMX B TEOPHHM M MPAaKTHKE METOJOB W HMHCTPYMEHTOB IS pELICHUS
paccMmarpuBaeMoii IpobIeMbl, 0COOEHHOCTH IIPUMEHEHUSI X Ha TIPaKTHKE.

B 3aki1109eHuH KpaTko GOpMYIHPYIOTCS OCHOBHBIE Pe3yNbTaThl pabOTHI IO BCEM ee pa3zesiaM. 3aKIoueHUe
HE JOJDKHO MPEBHINIATh 1-2 CTpaHUIBI MAIIMHOIIMCHOTO TEKCTA.

Bbubauorpadguyeckuii cnucok BKIIOYaET Bce MHPOPMAIMOHHBIE HCTOYHHUKH, KOTOPHIE OBLIH MCIIONB30BAHBI
NP HalHCaHUH pedepara, B TOM YHCIE SIEKTPOHHBIC. VICTOYHNKH pacloiarafoTcs B CIICKE B a(haBUTHOM IOPSKE:
CHayaJla JaroTCs POCCHHCKHME MCTOYHMKH, a 3aTeM (IPH HAJIM4YMU) — MHOCTpaHHBIe. Bce MHOCTpaHHBIE UCTOYHHKH
NPENCTaBIFOTCS Ha A3bIKe M3JaHusA. JJIs Ka)JOT0 HCTOYHUKA YKA3BIBAIOTCS: (haMUIIHs ¥ HHULMAIIBI aBTOPA (aBTOPOB),
Ha3BaHHUE, MECTO, FOJl U 00BEM U3AaHMUS.

Ipusoxenust kK paboTe coepkaT TOMOTHUTEIbHYIO, BCIOMOTATENIbHYIO M YTOYHSIOIIYI0 HH(POPMAIHIO. ITO
MOTYT OBITH JTIOKYMEHTBI, TaONHIBI C OOLIMPHBIM CTATHCTHYECKUM MarTepualioM, CIHCKH, cXeMbl W T.A. Kaxknoe
MIPUWIIOKEHUE JOJKHO UMETh CBOM MOPSIKOBBIA HOMEp M Ha3BaHHe. B pedepare 0043aTesIbHO TOIKHBI OBITH CETaHbI
CCBUIKU HA MPHII0KEHHUS.

3. O0beM 1 opopmiieHHe pedpepaTa

OO6umii o6veM pedepara 15-20 crpanun (6e3 mpunoxennit) (Microsoft Word, mpudt Times New Roman,
pasmep 14, MHTEpBan «OAMHAPHBIIN»). OdopmieHHe pedepaTa IOHKHO COOTBETCTBOBATH MPHHATHIM METOIHMYCCKHM
YKa3aHHAM 110 0(OPMIICHHIO MMCEMEHHBIX paboT. B pedepare momyckaroTcs TOIBKO MOJCTPOYHBIC CHOCKH (BBIHECCHHBIC
U3 TeKCTa BHU3 CTPaHHIBI).

Homep Tembl Jutsl BHIIOJIHEHHUs pedepara onpeaessieTcst o TadJuie:

[TepBas OykBa Ne Temn1 pedepata
hamuun
CTYJEHTa
A [Tpupona mporecca MpUHATUS pelieHus. Bo3HUKHOBEHHE Haykd 00
YIPaBICHUYECKUX PELICHUSIX.
b CoBpeMeHHbIE KOHIICTIIUY U IPUHIUIIBI BHIPAOOTKH PEIICHHUS.
B XapakTepucTuka byHKIUH YIIPaBJIEHYECKOTO peuenust
(HampaBisitoIIas, KOOPAMHUPYIOLIAsl, MOTUBUPYIOIIAs U T.I1.).
r CutryaulMOHHBIE KOHUEMNIMM  YIPaBIEHUS MPOLECCOM IPUHATHUS
pELICHHUI.
A Knaccudukamnus curyarnuii 1 npobieM, BO3HUKAIOIIUX B ACITEIHHOCTH
OpraHM3alMH.
E,E Tunosorus ynpaBieHYECKUX PELLICHUMN.
XK CrpaTternyeckue W TaKTHUYECKHE pELICHHUsS, HUX OCOOEHHOCTH U
B3aMMOCBS3b.
3 TpebGoBanusi, mpenbsBIsieMble K  KayeCTBY U COJIEPNKaHHUIO

yIpaBJIEHYECKUX PELICHUH (pealbHOCTh, YCTOHYUBOCTh K BO3MOXHBIM
omunOKaM, KOHTPOJUPYEMOCTD U T.I1.).

Xapakrepuctuka tuynoctu JIIIP, Biusronas Ha BIOOp albTePHATUBEI
IIPU IPUHITHU PELICHUM.

Oco0eHHOCTH MHIMBUAYAJIIBHOTO U TPYIIIOBOTO MPHHSTUS PELICHUH.
[IpaBuna NpUHATHS KOJUIEKTUBHBIX PEIICHUM.

Ponp pykoBomuTenss OpraHu3ald U €ro BIMSHUE Ha IPOLECCHI
IIPUHSATHUS YIPABJICHYECKUX PEUICHUI B OpraHU3alHH.
BuyTtpuopranuzanuonnas uHGoOpManus B KOHTEKCT€ IPUHATHUSA
YIIPABJICHUYECKUX PELICHUM.

XapakTepuCcTUKa BHYTPEHHEN CUCTeMbl MH(GOpPMAIIMU B OPraHU3alIUH.
[IpoBepka AOCTOBEPHOCTH MH(POPMALIMHU, XapaKTepU3YIOLIEH IEIOBYIO
CUTYaLUIO.

P Knaccudukanus kpureprueB IpUHATHS YIIPaBIEHYECKOTO PEILICHHS.
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[TpoGiembl pa3paboTku u BbBIOOpa YHPaBIEHYECKHX pELICHUH B
YCJI0BUAX HCOMMPECACICHHOCTU U pUCKaA.




OcHoBHBIE MapaMeTpbl Ipollecca aHalu3a BHEUIHEW cpenpl i
IPUHATUSA U peaJIM3aliU YIIPABJIEHYECKOr0 pELICHUS.

3(1)(1)€KTI/IBHOCTL MMPHUBJICYCHUA BHCIIHUX ITO OTHOHMICHUTIO K OpraHu3alun
KOHCYJIBTAHTOB JJISI IPUHATHSA PCIICHUS.

[leHHOCTh, HEOOXOAMMOCTH H OTPAHUYCHHOCTH HCIOJIb30BAHUS
MOJICJIUPOBAHUS IIPU IPUHATUU YIIPABICHUECKUX PEIICHUH.

XapakTepucruka B3aUMOJICUCTBUSA Y4aCTHUKOB BbIOOpa
YIPaBIEHYECKOIO PEIICHUS.

Bl X 8 <

JlenerupoBaHue NOJHOMOYMM IO TNPUHATHIO  YIPABIECHYECKOIO
pemienus. LlenTpanu3anus U AeleHTpalu3alus Ipolecca pa3padoTKu
pelIeHusl.

M=

[TonsiTe cOLUAIBHO - TICUXOJIOTMYECKOM COINIACOBAHHOCTH IIPH
IIPUHATUU U PEAIN3ALUH YIIPABICHYECKUX PEILICHUMN.

[TpyyrHBl BO3ZHUKHOBEHHUS KOH(IMKTOB B MpOIECCE MPHHATUS U
pean3alyy yIpaBJIeHYeCKOro peleH s U X KiaccuuKkaus.

anaBneHHe KOH(1)JII/IKTHI)IMI/I CUTyallMsIMH B IIPOLECCEC MPHUHATHUA U
peajinu3anu YIIpaBJICHYCCKOI'O pCIICHUS].

o E| E

KoHTponb peanm3anuu yrpaBieHISCKUX pelIeHud. 3HaueHue, pyHKunm
U BUJbI KOHTPOJISL.

)

VrpaBieHYecKue pemeHus] U OTBETCTBEHHOCTh. CyIIHOCTh U BHUIBI
OTBETCTBEHHOCTH 32 BBIIIOJIHEHUE YITPABJICHYECKUX PEIICHUN.

Ocob6ennocty oneHKH 3(pPEeKTUBHOCTH YyIPABICHUECKOTO PEIICHHS,
coctapstonue 3 (HEKTHBHOCTH.
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[Ipunoxenue 5

HpaKaneCKoe 3aJJaHue
o TMCIOMIIJIMHE «Yr[paB.Hquecmle PEeUICHU S

Keiic 1.

ITpencraBpTe cebe cnemyrouryto curyanuto. CeTb KpynHbIX cynepmapkeToB «llsTepouxay»
OTKpbUIa HOBBIM Mara3uH. CHavana pyKoBOJCTBO JAHHOM CETH IPUIEPKABATIOCH CTPATETUU «HU3KHUX
LIEH» JJs IPUBJIEUEHUS KJIMEHTOB. 3aTéM LIEHbl B HOBOM Mara3uHe pe3ko Bblpociau. Crycrd
HEKOTOpPOE BpEMS 4epe3 AOPOry OT JaHHOIO MarasuHa OTKPBLICS HOBBIM yHuUBepcaM «MarHut», B
KOTOPOM LIEHBI Ha BCE aHAJIOTUYHBIE TOBAPbl MUHUMAJIBHEL. I y)Ke B TeUeHHUE UIUTENBHOIO BPEMEHU
neHel He nogHumarorcs. Kak Bbl cumraere, KakoBO HacTOAILIEE IOJIO0XKEHUE YHHBEpCaMa
«IIarepouka»? Kak oTpa3uiaoch OTKpbITHE HOBOrO MarasuHa Ha pabote «llsarepouku»? Moxer u
PYKOBOACTBO «lISTEpOUKN» N3MEHUTH CUTYalUIO?

3aganume. [locraBbTe ceds Ha MecTo pykoBoACTBa MarazuHa «llstepouxay». KakoBsl OyayT
Bamm pelictBusa? Mcnosib3ys NpUHIMI «YEPHOrO SIIMKa», NpOaHAIM3UPYHTE Bce (aKTOphI
«BHEILHEN Cpeapl», «BXOJA B CHUCTEMY», «OOpaTHYIO CBsI3b», «IIpouecc B cucreme». Ha Bbixone
IIOJIyYUTE yHpaBleHYeckoe pemeHue. IIpoananusupyiite mnocnencTsus npuHATOro Bamu
YIIPABIEHYECKOTO PEIICHUS.

Keiic 2.

AxkuuonepHoe o6mecTBo «CatypH» paboTaeT Ha pbIHKE 7 JieT. 3aHMMAaeTCs MOCTaBKOM
aBTOMOOUJIBHBIX 3allaCHBIX YacTeil Ha pOCCUICKHMN pPBIHOK. 3a 3TO BpeMs OpraHu3alus yclesna
3apeKkoMeHloBaTh ce0s. Cnoxunach CleAyrolllas CUTyalus: Ha pbIHKE IOSBUJIACh
KOHKypupytomas ¢upma. ABTO3am4acTd JaHHONW (GuUpMbl cToAT B 1,5 pasa jgemiesie, yeM y
¢upmbl «Catyph». UTo B JaHHON HEOJaronpusTHON yNpaBlI€HUECKON cUTyalluH JeiaTh pupme
«Catypu»?

3apanme. IlompoOyiiTe pemuTh npaHHylo npobinemy. Kakue pelcTBUS HOMKHA
npeanpuHATh gaHHas ¢upma? Kakyro unnpopmanuio AO «CatypH» OyaeT MCHOJIb30BaTh M
peuieHus: nanHOM mpoOsembl? [louemy HEOOXOAMMO ISl TOJMYyYEHHUS JIYUIIEro pe3yjbTaTa
HCII0JIb30BaTh KaK KaYe€CTBEHHYIO, TaK M KOJMYECTBEHH Y10 HHpOpMaLuio?

[Ipumure ynpaBneHuyeckoe pemenue. [lonymanrte, kak npuHsAtoe Bamm pemeHnne
OTpPAa3UTCS HA JeATEIbHOCTH OPraHU3alluM B 1I€JIOM U Ha COTPYAHUKAX JaHHON pupMbl. OT Kakux
(GakTOpoB B JaHHOM ciy4yae Oy/neT 3aBUCEThb KadyecTBO U 3(PPEKTUBHOCTH YNPaBIECHUYECKOTO
pemienua? KakoBo B gaHHOM cuTyanuu OyAeT BIMSHHE JTUYHOCTHBIX OLIEHOK PYKOBOAMTENS,
Cpellbl IPUHATHUS pelleHus, UHPOPMALIMOHHBIX OTPaHUYEHUN, TOBEAEHUECKUX OTpaHUYEeHUH Ha
Mpolecc NPHUHATUS YIpaBiieHUeckux pemeHuil? KakoBa OyneT OTBETCTBEHHOCTbh B cllydae
IPUHATHS HEBEPHOT'0, HEMPOAYMaHHOI'0, HEOOOCHOBAHHOTO ynpaBiieHdeckoro peueHus? K yemy
3TO MOYKET IPUBECTU?

Keiic 3.

[Tybnuunoe axuuoHepHoe OO6mectBo «KaHaeB u  koyuieru» paboTaeT Ha pPHIHKE
KOHCAJITUHTOBBIX yciuyr 12 ner. llltar oprannsanuu cseie 100 yenosek. CHavana cOTpyIHUKH
paboTanu ¢ KJIMEHTaMH IO OJAMHOYKE JUOO MPOM3BOJBHO CTPYNIUPOBAHHON Opuranoi. 3arem
OBLIIO IPUHSATO YIPABIEHYECKOE PELIEHUE, B PE3yIbTaTe YE€ro BCe COTPYAHUKHU OBLIN pa3OUThI Ha
Opuragel 1o 4 dYejgoBeka. B pesynpraTe CiloXuiack HeOMarompusTHas ~CHUTYaIlus:
BHYTPUOPTaHU3ALMOHHBIE PA3HOIJACHUs, B PE3YJIbTATE€ YEro CHU3UIIACH MPOM3BOJAMUTEIBHOCTD
Tpyaa.

3ananue. [IpumuTe ynpaBieHUECKOe pEIIEHHE 110 BBIXOAY UX CI0KUBLIEHCS CUTYallNH.

[Togymaiite, kak Bbl, ecnu Obl ObUIM PYKOBOJIMTENEM JaHHOW OpraHM3allUU, BBHIILIN U3
JTaHHOW HeOIaronmpusATHOM yrpaBieH4YecKoil cutTyauuu. Kakue ymnpaBlieHUeCKHE peUIeHHUS



JOJKHBI OBITh MPUHATHI B AaHHOW cutyanmuu? Kak npunsteie Bamu pemeHus oTpassiTcs Ha
Bamux corpynHukax u Ha pabore camoil opranmmzanuu? Kakoe pemenue (MHEpTHOE,
UMITYJIbCUBHOE, PUCKOBAHHOE, OCTOPOKHOE, PAallOHAIbHOE, OCHOBAaHHOE Ha CYXICHUU WIIU
UHTYUTHBHOE) Bbl npumute?

Keiic 4.

[Ipennpusitue «BOCTOK» H3roTaBIMBAaeT MacisgHble (UIBTPBHl JIE aBTOMOOWIECH H
peanusyet ux no 10 py0. 3a mryky. [lepemMeHHbIE U3AEPKKU HA €AUHULLY TPOTYKIIMH COCTABIISIOT
3,6 py6. KBapranpnseiii o6bem mpomax — 250 000 mr. ITocTossHHBIE H3IEPKKH MPEANPUSITHSI
coctaBisaroT 975 000 py6. Ilopor peHTaOENbHOCTH NpOWAEH. PyKOBOACTBY HpeanpusTUs
MOCTYIUII0O KOMMEpPYECKOE MPEeI0KEHUE BHIMOIHUTH 3aka3 Ha 20 000 ¢uiabTpoB Mo LeHe He
BbilIE 5,25 py0. BrimonHeHnue 3Toro 3akaza He BHI30BET POCTA MOCTOSHHBIX U3/IEPKEK .

3ananue. Kakoe pelmieHue A0JKHO NMPUHATH pyKoBoAcTBO? Ha uTo B mepByro ouepenp
HE0O0X0IMMO 00paTUTh BHUMAHHE MPU MPUHATHH pelieHus. MoryT M Kakue-TO U3MEHEHHUS! BO
BHEIIHEH cpeie MOBIUTH HA IpUHATOE peiienue? [IpuBenure He MeHee 2 TPUMEPOB U3MEHEHUS
BHELIHEW Cpebl U UX BIMSHUS HA IPUHATHE PELICHUS.

Keiic S.

Bbl siBisieTech TIIaBHBIM MEHEDKEPOM Ha KPYMHOH (upme MO MPOM3BOACTBY BCEMHPHO
U3BECTHBIX CUTapeT. Y (pUpMbl UMEIOTCS MHOTOYHCIIEHHbIEe (pa0puku 1o Bcemy mupy. OHa nocturia
Oonpmoro oovema nponax. [losBUIIaCE BO3MOKHOCTh OTKPHITH emle (HaOpuKy B OJHOW M3 CTpaH
CHI', u ot Bac 3aBUCHUT pellleHHE — IOJIUCATh HOBbII KOHTPAaKT Wiau HeT. C OJHOH CTOPOHBI,
CTPOUTENBCTBO JaHHOH (padpuku 00ecrieyuT HOBBIMU pab0YNMHU MECTAMH 3TOT PETHOH, TEM CaAMbIM
peluTCsl akTyajdbHasl Il 3TOr0 peruoHa mpobiema 0e3paboTulbl; € JIPYroil — 3TO NpHHECET
Oonpmol gpoxoxa Bamed ¢upme. OgHAKO BbI, 3aHUMAsICh NMPOM3BOACTBOM U TIPOJAAKEH KPYIMTHBIX
HapTuil curapert, 10 CUX MOp He ObUIM yOeXKJIeHbl B TOM, YTO KypeHHe BbI3bIBaeT pak. HenaBHo Bam
B PYKM IONaJ OTYET OO0 MCCIEJOBAaHUHU, B KOTOPOM ObUIa yCTaHOBJIEHA MpsMas CBA3b MEXIY
KYpEHHEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSMHU.

3aganue. Kaxoe pemenue Bol npumere? [loanumiere au Bbl KOHTPAKT WK HeT? [louemy?



[Tpunoxxenue 6

Hrorosas padora

o TMCOMIIJIMHE «anaBﬂquecmle PEeUIICHU

No Coneprkanue Borpoca

Bapuants! oTBeTa

1 | PacumupenHoe onpeaeneHue
TEOPHUH MPUHITUS
YIPaBICHUYECKOTO PEIICHUSI:

A) OTOXIECTBIISET MPOIIECC MPUHITHS
YIIPABJIEHYECKOT'O PELIEHUS CO BCEM MPOLIECCOM
YIPaBJICHHUS;

b) [lonumaer npoliiecc NpUHATHS YIIPABICHYECKOTO
pelleHus KaK BbIOOp HAMITYUIIero U3 MHOYKECTBA;
B) Ilonumaer npouecc npuHATUs
YIPaBIECHYECKOTO PEIIeHHUsI KaK BBIOOP
aJIbTEPHATHBBI PYKOBOJIMUTENS;

I') [Iporiecc MBICTUTEIBLHOM IEITEIBHOCTH
YeJIOBEKa.

2 | Y3Koe ompesesieHue TeOpUun
HIPUHSTUS YIIPAaBIECHYECKOTO
peLIeHUS:

A) OTo)xaecTBIsSIET NPOLECC MPUHATHS
YIPABIECHYECKOIO PEIIEHUS CO BCEM IIPOLECCOM
yIpaBJICHUS;

b) Ilonumaet nporiecc NpUHATHS YIIPAaBIEHYECKOTO
peLIeHHsI KaK BBIOOP HAMTYUIlIEro U3 MHOXKECTBA;
B) Ilponiecc MbICIUTENBHON AESTEIBHOCTH
4eJI0BEKa;

I') [Tonumaet npouecc NpUHATHS YIPABIEHYECKOTO
pelLIeHMsI KaK BBIOODP aJIbTePHATUBbI PYKOBOIAMTEISL.

3 | Ilox ynpaBiieH4YecKoi
npo0IeMoil MOHUMALOT:

A) TpynHoCTH, C KOTOPBIMHU CTAJIKMBAIOTCS
IPEIIPUATHS B XOJI€ CBOETO Pa3BUTHS;

b) CnoxxHbIN BOIIPOC, 3a/1a4y, TPEOYIOIIYIO CBOETO
YSCHEHUs, U3y4YEHUs, OLICHKU U PELICHMUS;

B) Bricokyto cTeneHb HEONpeneIeHHOCTH Ipu
IIPUHITHU PEILIECHUS;

I') U3meHenus1, npoucxoasiue Bo BHELIHEHN U
BHYTPEHHEN Cpejie MPEAIPUITHSL.

4 | Kakoit kputepuit
KJIaccU(UKAILUN UCTIOIb3YeTCs
NIPY BBIJICIICHUH TaKUX BUOB
peLIeHUH KaK
Oe3ampTepHATUBHBIE WIIH
OMHapHbIE PEeLICHHS:

A) Crenens pucka;

b) YpoBeHb c10XKHOCTH;

B) Crenens cTpyKkTypu3anuy;
I') Crioco6 pa3paboTku.

5 | IlpunsToe ynpaBieHUYeCKOe
pelleHNE BIMSIET Ha:

A) COoTpyTHUKOB OpraHu3aluu;

b) Ha opranu3zanuio B 1eiaom;

B) Ha BHemHIo010 cpeny;

I") Ha nuno, npuHsBIIEe 3TO pelIeHue.

6 | V3 mepeyncieHHbIX HUXKE
BBIOEPUTE TOT BUJ] pEILICHHUS,
KOTOPBIN BBIJICIIEH HE 10
KPUTEPHIO «(PYHKIIMOHATILHOE
Ha3Ha4YCHHEM:

A) Opranu3zaiiuoHHOE pelIeHHE;
b) AxTuBH3MpYyIOIIEE PELIECHUE;
B) Opuentupytoiiee penieHue;

I') KonTponupyrouiee pemeHue.

7 | Kako# noaxoz paccmarpuBaeT
TEXHUYECKHE, JKOHOMUYECKHE,

A) VHTerpaiMoHHBIH MOAXOT;
Bb) CucteMHBIN OIXO/T;




9KOJOTHYCCKUEC,
OpraHHu3allMOHHBIC, COLIMAJIBHEBIC,
IICHUXOJIOTHYCCKHE aACIICKThI
MCHCI)KMCHTA U UX
B3aMOCBA3U:

B) KommiekcHslii moaxoz;
I') AnMUHHCTPATUBHBIN TTOJAXOI.

8 Kaxkoii monxon pemaer 3agauu, A) HopmaTtuBHBIN OIXOT;
OpUEHTUPOBAaHHBIE HA b) AnMUHHCTpAaTUBHBIN MOAXON;
noTpeOuTeNnei: B) MapkeTHHroBbIf MOIXO/T;

I") KommieKCHBIN MOIXO/1.

9 | Peuenue cyapb00HOCHBIX A) YHUKaJIBHBIM PEIICHUSIM;
po0JieM, MOSABIISAIOIINXCS B b) TBopueckuM pelieHusM;
VCKJIFOUHUTEIIbHBIX CIydasX, B) HenporpammupyemMbIM perieHusM;
KOI'Zla Ha/10 IPUJIOKUTh MHOTO I') CyneponTuManbHbIM PELICHUSIM.
YCWJIMH MO UX ONPEACIICHUIO U
OLICHKE OTHOCSITCS K:

10 | PykoBoauTens oTaena A) HHOBaIIMOHHOTO;

CHAO0KEHUs IPUHS PELICHUE O b) AnantanuoHHoOro;
HEO0OXOIMMOCTH 3aKa3a B) CenextuBHoro;
O4YEpEeHON MAPTUH CHIPbsI I') Pyrunnoro.
COTJIACHO COCTaBJICHHOMY ILIAHY

3aKyna. Pemenue kakoro ypoBHs

OBLIIO MPHUHSTO B IAHHOM clly4ae:

11 | KTo u3 yyacTHUKOB A) OtnpaBurens;
KOMMYHHKAIMOHHOTO npouiecca | b) [Tomyuarens;
3aHUMAETCsl KOJUPOBAaHUEM B) Ceszyromui;
uHpopmanuu: I") KonupoBmiuk.

12 | KTO U3 nepeuncieHHbIX HUxKe A) C.H. UynHoBckas;
aBTOpOB BhIJensAeT Hanbosbmee | b) C. Po60uH3;

KOJINYECTBO JTAIOB IIPUHATUS B) M. Meckon;
pelIeHus: ') ®. Xenoypu.

13 | [Ipu xakoM 3HAYCHUH BeIHUUHBI | A) 15;
pucka B % ToBOpAT O b) 20;

MOBBIIIIEHHOM PHUCKE: B) 30;
') cBpime 35.

14 | K pakropy kakoii cpebl A) Cpena KOCBEHHOT'O BO3/IEHCTBUS;
OTHOCHUTCS] U3MEHEHUS b) Cpena npsaMoro Bo3eicTBus;
3aKOHOJIaTEJIbCTBA CTPAHBI: B) Menuacpena;

I') Mukpocpena.

15 | K kako#i rpynmne MeTo10B A) Pa3paboTka crieHapues;
aHaJIM3a BHEIIHEW Cpebl b) KonnuectBeHHslit onpoc;
OTHOCSITCSI UMUTALIMOHHbIE B) CpaBHuTenbHBIN aHAN3;

UTPBIL: ') beHumapKuHTr.

16 | B xakux ciyuasx A) Korna Tpebyercs npUHATH KOJUIETHAIbHOE

1eJ1ec000pa3HO UCIOJIb30BATh pelieHue;
MaTEMaTUYECKNUE METO/BI b) Korna nmeercst HectanapTHas mpooiema;
NPUHATHUS PEUICHUS: B) Korna Heo0xo1uM MHHOBAIIMOHHBIN TTOIX O,
I') Korza umeercs Xopouo CTpyKTypUpOBaHHast
CUTYalHs.
17 | Koraa menemxxep umeer A) DkcriepTHas BIIaCTh;

JKCIIAaHUEC BJIMATH HA IPYTUX,
CTPECMUTHCA OKa3aThb IIOMOIIb

b) Brnacte npumepa;
B) IIpaBo Ha BracTb;
I") Her BepHOTO OTBETA.




INOAYHMHCHHBIM, O KAKOM
HNCTOYHHMKEC BJIACTHU MACT PCUb:

18 | CoTpyAaHMK NOTy4YMII JBA A) BHYTpUIMUYHOCTHBIN;

IpOTUBOpEYAlUX nopydyeHus oT | b) Mexrpynnosoii;
Ha4yaJabHHUKA OTAENA U OT B) HedopmanbHsrii;
PYKOBOJIUTEIIS MPOEKTA, B I') HecuctemHsbIid.
KOTOPOM OH 33JICVICTBOBAH, U HE

3HaeT Kak NnocTynuTb. O KakoM
TUIE KOHIIMKTA HJIET PeUb:

19 | O kakom crioco6e pa3penieHus A) CoTpyHUYECTBO;
KOH(IIMKTa HIET peub, ecu ABa | b) Kommpomucc;
KOHKYPHUPYIOIUX OTJelIa B B) Akkomopanus;
opranuszanuu paau coxpanenust | I') M30eranue.
XOPOLIMX OTHOIIEHUH B
KOJUJIEKTHBE OTKA3bIBAIOTCS OT
TOTr0, 4TOOBI OTCTAaUBaTh CBOU
MHTEPECHI U YCTYNAIOT APYT
ApYTy:

20 | K kakoii rpymrne pa3penieHus A) KoMIuiekcHbIN;
KOH(JIMKTOB OTHOCHUTCSI METO]T b) KocBeHHnIi;
pa3bsicCHeHUE TpeOOBaHUH K B) Ilpsamoii;
pabore: I") HopmaTuBHBIi.

21 | C yero HauMHaeTCs A) C BO3HUKHOBEHUS IPOOJIEMBI, BEI3BAHHOM
yIpaBJIeHYECKUNA UK JUIs U3MEHEHHUEM YCIOBUHN (QYHKIIMOHUPOBAHUS
OpraHu3anui: OpraHu3aluy;

b) C MoMeHTa MostyueHus 3alaHusi OT
BBILIECTOAILEH YIIPABICHYECKON CTPYKTYPBI;
B) C MmomeHTa co3anust IPEANPUATHUS;
I') Het BepHoOro oTBeTA.
22 | Kakoii TUIl CTUMYIMPOBaHUS A) AIMUHHUCTPaTUBHOE,
COTPYJIHUKOB K BBITIOJTHEHUIO b) MopansHoe,
pELIEHNUs CBA3aH C B) IIcuxonoruueckoe,
YIIOBJIETBOPEHUEM UX JINUHBIX r) KommnekcHoe.
aMOUINIA:
23 | Uro u3 nepeyncieHHOro H1xe A) DKOHOMHMYHOCTb,
HE SBJISIETCS KPUTEPUEM b) [lonroToBNE€HHOCTS,
3¢ (HEeKTUBHOCTH B) bricTpas peannsyemocTs,
YIPaBIEHYECKOTO PEIIEHUS: r) CBOEBpEMEHHOCTb.

24 | Tloka3aTenb SHTPOITHHI A) BO3MOXXHOCTB BBIPa3UTh MpoOIeMy
XapaKTEepU3yeT: KOJIMYECTBEHHO,

b) CteneHb pCKOBaHHOCTH PEIIEHUA,
B) CKOpOCTh peanu3aluu peueHus,
r) CteneHp aJIeKBaTHOCTH MTPOTHO3A.

25 | YTo u3 nepednciIeHHOro A) Pemienue, KoTopoe 00BEKTUBHO MPEBOCXOAUT
OTHOCHUTCS K TO, YTO OOBIYHO CUUTAIOCH HAWITYUIIINM;
cyrnepontuMaibHOMYy perienuio | b) Pemienue, ycrpanBatoiee CTOpoHbI €

IIPOTUBOINOJIOKHBIMU B3IJIS1AMU;
B) BepeH u otBer a, u oTBeT 0;
r) Her BepHoOro orsera.

26 | K mpumepam BHemIHeH mamMsITH A) Accormmarnus;

OTHOCATCA:

b) CnpaBouHuK;
B) COOCTBEHHBIE Pa3MBIILICHNUS,




r) YM03aKII0U€HUE Ha OCHOBE 3ay4€HHOMN
nHpopmaIuu.

27 | K kauectBy nndopmanuu A) AKTyallbHOCTb;
MPEIBSABISAIOTCS TpeOOBaHUS: b) HocrarouHocTs;
B) AZIpECHOCTb;
r) Bece nepeuncnennoe
28 | PaccraBpTe 3Tallbl MPUHATHS A)2,4,5,1,3,6,8,7
YIPABJICHUYESCKOTO PEIICHUS B b) 2,1,6,5,3,4,7,8
HY)KHOM TOPSIJIKE: B) 2,1,5,6,4,3,7,8
1) BeisBNIeHHE pakTOpoB BiusHus; | T) 2,1,6,5,4,3,7,8
2) uaeHtudukanus npooIeMsl;
3) anann3 BBISBICHHBIX
BapUAHTOB PELICHMUS;
4) BEIOOD HAWJTYYIIIETO PEIICHHUS;
5) BBISIBJIICHHE CYIIECTBYIOIINX
BapHAHTOB PELICHMUS;
6) pacnpezeneHue (GpakTopos
BJIMSTHHSI 110 CTETIEHU BaKHOCTH;
7) peanuzaiys BHIOpaHHOTO
BapHaHTa PEIICHUS;
8) onenka 3¢ GeKTUBHOCTH
peleHus
29 | B pamKax KJIacCU4€CKOro A) CoBepiieHCTBOBaHHSI OPraHU3AIHOHHOM
MOJIX0J]a B MEHEKMEHTE CTPYKTYpBHI;
MOCTPOCHUE «COBEPLICHHON b) Ananranum K “3MEHEHUSM BHEIIHEH Cpejibl;
OpraHMU3alMKu» JOCTUTAJIOCH 32 B) [loBbIieHus 3 heKTUBHOCTH COTPYTHUYECTBA C
CYeT: MOCTaBIIUKAMU;
r) HaneneHHOCTh Ha COBEPILIEHCTBOBAHUE CUCTEMBI
cObITa MPOJTYKIMH.
30 | KanemeHnTam cpenpl psMoro A) INoTpeburenu;
BO3JICUCTBUS HE OTHOCSATCS: b) DxoHomuueckuii cian;
B) ['ocymapcTBeHHbIE OpTraHBl;
1) KoHKYpeHTHI.
31 | Temnsl undusamu, 6e3padotuipl, | A) Cpebl IPSAMOro BO3IEHCTBUS,
CTaBKH HAJIOTOB U 0aHKOBCKHUX b) Cpenbl KOCBEHHOTO BO3/ICHCTBUS.
KpeIuTOB, OPMBI U MacIITa0bI
roCy1apCTBEHHON MOJAEPKKU
Ou3Heca U T.J1. HEIOCPEICTBEHHO
BO3/JICICTBYIOT Ha B3aUMOCBSI3U
OpraHM3aIMH C TIOCTABITUKAMHU U
MOTpeOUTEIIMH, Ha TIOBEJICHHUE
KOHKYPEHTOB U OTHOCSITCS K
dakTopam:
32 | K Meronam aHanu3a BHEUIHEH A) OyHKIIMOHATBLHO-CTOMMOCTHOM aHAU3;
CpeJibl OTHOCSTCS: b) benumapkuHr;
B) AHanu3 noJieit OnusHeca;
r) OTpacneBoil aHanus;
1) Bce nepeuncieHHsle.
33 | beHuUMapKuHT — 3TO: A) MuHuMH3anus 3aTpaT Ha POU3BOACTBO

IPOAYKIIUH;

b) IIporecc TOUHOTO U3MEPEHHS U CPABHEHUS BCEX
ornepanuii o pa3paboTKe U BHEAPEHUIO IPOAYKTOB
MUPOBOTIO KJIacca;




B) AHanu3 BO3JCHCTBHSI PHIHOYHBIX CTPAaTEru Ha
NpUOBLIB;

r) AHanu3 nokasaresueil npeanpusaTHii 0THON
OTpACIIH.

34 | MHorocryneH4yaTble METObI A) Meton Jlensdu;
aHaJIN3a BHEIIHEN Cpebl HE b) CutyannonHnoe MoJieTMpOBaHUE;
BKJIFOYAIOT: B) [Ipsmoii ompoc;
r) Mo3roBoii mTypM.
35 | BosieBble METOABI MPUHSITHUS A) Korna npo6iiemMa 10CTaTOYHO MPOCTa, CUTYaIHs
pELIEHUH UCIIONb3YIOTCS: 4acTO NOBTOPSIETCS B IPAKTHKE YIIPABIEHUS,
UCXO0J1Hasi UH(OpMALKs U3JI0KEHAa B KAUeCTBEHHON
opme;
b) B ci10XHBIX, HO XOPOIIO CTPYKTYPUPOBAHHBIX
CUTYyallUsIX, KOTJa BCsA UCXOJHAst HH(POPMALUs
U3J10KE€HA B KOJIMUYECTBEHHON (opMe U UMeeTCs
BO3MOXXHOCTb ITPOBECTH JIFOOBIE HEOOXOJMMEBIE
pacuersl;
B) B cutyanusix, xapakTepu3yromuxcs 00JIbIIon
HOBHU3HOM, BBICOKOH CTENEHBIO HEONIPEAETICHHOCTH U
pHCKa, pa3HOOOpa3nueEM U B TO K€ BpeMs
HEJIOCTATOYHOM MOJIHOTOM U JIOCTOBEPHOCTHIO
UCXOJIHON MH(OpMAIMH, KOTOpasi MOXKET OBbITh
BbIpa)keHa U B KAUECTBEHHOMW, U B KOJIMYECTBEHHOM
dopme;
r) Het npaBusibHOro 0oTBETA.
36 | BeiGepure MeTon NpUHATHUS A) Cosemanue;
peleHul, B 00JbLIeH CTENeHH b) Cemunap;
OCHOBaHHBIN Ha HKCIIEPTHOM B) Mo3roBoii mrypm;
OLICHKE: r) Meton denndu.
37 | BeigenuTe Hanbosee mupoKoe A) Xapuzma,;
MOHSITHE CIIOCOOHOCTH OKa3biBaTh | b) ABTOpHUTET;
BJIMSTHUE HA MIOBEJICHUE JIFOICH: B) Brnacts;
r) PykoBoacTBo.
38 | B kiaccugukanum HICTOYHUKOB A) Ilpunyxnaenue;
BJIACTH ATOT AJIEMEHT OB b) 3akomn;
BBISBJICH IIOCIIETHUM: B) Xapusma;
r) Csi3u.
39 | K npuunHam KOH(IIMKTA, A) Huzkuii ypoBeHb CaMOYBaKEHUS U
MOPOKJICHHBIM TPYIOBBIM arpecCUBHOCTH;
IIPOLIECCOM, HE OTHOCATCS: b) IlepexnaapiBanue 3a71a4 Ha TOAYMHEHHBIX;
B) HeymeHue BecTu J1es10BbI€ IEPETOBOPHI;
r) OTcyTcTBHE Ha paboyeM MecTe HeOOXOAUMOM /ISt
pabOThbl TEXHUKHU.
40 | Pa3nornacus mexuay A) MexrpynnoBomy KOH(MIHKTY;
npodCcor3aMu 1 b) MexnuaHocTHOMY KOH(IIUKTY;
MeTauI000pabaTHIBAIOIIINMHU B) KoH(IUKTY MeXy TMUHOCTBIO U IPYNIION;
OpraHU3aIMsIMHU TI0 TIOBOLY r) MexXopraHu3allmoOHHOMY KOHQIHMKTY.
YCIOBHUH TPYAA OTHOCATCS K:
41 | dns npousBoacTBa Bades U A) HUYEro He BBITOJIHO MPOU3BOANTD;

MIEYEHbS UCTIOJIB3YIOTCS TPU BUA
NPOAYKTOB: MOJIOKO, caxap U
myka. [{nst nmpousBoacTsa 1 kr
Ba(ens Tpedyetcs 1 11 Monoka,
0,5 kr caxapa, 0,6 xr myku. st

b) Tonbko Baduu;
B) Tonbpko neuense;
I') Badens 19 mr. u neyenps 39 wr.




NPOM3BOJCTBA | KT MeYCHbs
Tpedyercs 0,8 1 mosoka, 0,6 kr
caxapa, 1 kr myku. Bcero Ha
cknagae ecth 50 1 Monoka, 50 kr
caxapa u 50 kr myku. [{eHa
Badenn 80 pyOel 3a Kr, leHa
neueHbs — 75 pyoneii 3a kr. Yto
BBIT'OJIHEE TPOU3BOJIUTH?

42 | IIpuMeHeHnEe 3BPUCTUIECKOTO A) 3a HECKOJIBKO MUHYT /IO €r0 Hayana,
MeToaa «ceMuHapy conpsbkeHo ¢ | b) He TpeGyeT npenBapuTensHOTO IIIaHUPOBAHUS;
TJIaHUPOBAHUEM JIaThl €TO B) 3a 1-2 mecsina o ero Havana;
MIPUMEHEHUS: I') Her npaBunsHOTO BapuaHTa OTBETA.

43 | Cpenu UCTOYHUKOB BIIACTH A) Brnacts npumepa;

BBIJEJISIIOT: b) IlpaBo Ha BracTh;
B) IloTpebHOCTH BO BiacTy;
") Bce BapraHThI BEpHBI.

44 | JlaHHBIN UCTOYHMK BJIACTU A) IToTpeOHOCTH BO BJIACTH;
BBIpa)kacTcs B KE€JTAHUU UMETh b) Bnacts nnpopmanuu;
BJIMSIHUE HA JIPYTHUX, B) OkcniepTHas BiacTs;
MPOSIBISIETCA B Jlaue I') Biacte cBsizeii.
HAaCTOWYHBBIX COBETOB U
CTPEMIIEHHH OKa3aTh MTOMOILb,

BBI30BE OMOLUI Y IPYTHUX;
YKPEIUJICHUU CBOEH peIyTalllu:

45 | K OCHOBHBIM NIPUYNHAM A) Pacnipenenenue pecypcos;
KOH(JIMKTOB MO>KHO OTHECTH: b) Paznuuus B nemsix;

B) HeynosnerBopurenbHas KOMMYHUKAIUS;
I') Bce BhlenepeunciieHHbIE. .

46 | B 3aBucumocTtu oT A) YcroitunBble, yaep>KUBAIOLIHECs OT KOH(IMKTOB
NPUBEPKEHHOCTH K KOHPIUKTaAM | U KOH(IUKTHBIE;
pabOTHUKOB OpraHu3alui MOKHO | Bb) OnepaTHBHO U MEIIEHHO pearupyromnme;
pa3eauTh Ha TPYIIIBL: B) ITogunHEeHHBIE ¥ MTOTYUHSIONINE;

") OMoI1MOHATBHO pearnpyroIIne U CIep>KaHHbIC.

47 | Ilouck UCTUHHOTO A) Komnpomuccom;

YIOBJIETBOPEHHUS 3aIIPOCOB BCEX b) CotpynandectBomMm;
3aMHTEPECOBAHHBIX JUIl ITyTEM B) Akkomomanuei;
MpOpabOTKU pa3Inyuui, I') U36erannem.
HAXOKACHUS M peleHus npoliem

SIBIISICTCS:

48 | Benenne nHeBHHKA HaOmoAcHui | A) [lpeaBapurenbHOMY KOHTPOIIO;
3a paOOTHUKOM, 3aBeJIeHUE Ha b) Tekymemy KOHTpPOJIIO;

KaXXJI0T 0 paGOTa}Q]_uero B) 33KJ’IIO‘H/ITCJ'H>HOMy KOHTPOJIIO;
MH(POPMALOHHON KapTOUYKHU C I") KoMIIeKCHOMY KOHTPOIIHO.
3aIUCSAMHU HApYyLIEHUN TPYI0BOMI

JACIIUIUIMHBI U TPOSIBJICHUI

AKTMBHOCTH OTHOCHUTCH K:

49 | Kakue BuIIbI OTBETCTBEHHOCTH B A) IlpodeccrnonanbHyIo;

OpraHHU3alMi MOKHO BBIJICIIUTH: b) I'paxxnanckyto;
B) Yronosnyio;
I') Beppo b u B
/1) Bce BapuaHTbI BEpHBI.
50 | 3agaua 00 UCIOIL30BAHUHI A) 14(200,100,200);

PECYPCOB: KaKOW HauOOIBIIHIA

b) 12 (100,200,200);




HIPUPOCT MPHOBLTH MOXKET
MOJIyYUTh UHBECTOP MPU
BroxxeHuu 500 MutH. pyo.
kpatHOCThIO0 100 MiTH. pyo0.
MEXY TpeMs PEANPHUITUIMH,
JAIOUIMMH CIEAYIOLTNE
IPUPOCTHI MPUOBLIN:

100 | 200 | 300 | 400 | 500
113 5 5 7 10
214 4 5 8 10
312 5 4 9 11

B) 12 (100,0,400);
') HeT npaBUIBLHOTO OTBETA.




IIpunoxenue 7

Ha3Banue AUCHIUIIJIHHBI

Ha3Banme HHTECPAKTHBHOI'0 3aJaHUSA

enp HHTEPAKTHBHOIO 32JaHNUA (YTO 00YYAIOIIUIICS TOTKEH
CIAEJIATD)

IIpunsiTHe ynpaBiaeHYeCKUX
peleHuil (MeHeX:KMEeHT, Bce

JuarHocTuka KpM3MCHOM CUTYalluM B PAa3BUTHH OPraHU3alMu, BbIPad0TKa
yYHpaBJIeH4YecKOro pelieHus

OO0yuaromuiics 10/2KeH MOKA3aTh YMeHHUsI B pa3padoTKH U
peaju3aliy yNPaBJeHYECKOIr0 peeHUust

npoduiin)

Dnemenmol Dnemenmul Onucanue cyenvt | Onucaunue nepconasiceii Onucanue cooepicanus Onucanue oeiicmeuil Ouyenka deiicmeuit 00yuarouiecocs
3a0aHus cooeprrcanusn (¢pon, mecmo (non, eo3pacm, cuenbl (Oelicmeus odyuarowuxcs (Konuuecmeo 6an08)
(craitowy) (3nanus, oelicmeus) GHeuwlHUIl 8U0) nepcouasiceil, mexcm,

oeiicmeus, penauxu u m.o.)
yenosus,
mpyonocmu u
ozpanuuenus,
cumyauuu)
Breaenue Onucanue Kabuner 1. T'enepanbHbIi Kpucruna 3BoruT 1o tenedony | 1. Koneuno, s mpuny. be3 ouenku
CUTYyalUu reHepaIbHOro JUPEKTOP CETU Kene: «Kens, mobpoe yrpo. 2. Cmacu6o, 3aBTpa B 10.00
JUPEKTOpa CeTH pectopanoB, Kpucrtuna, 3aptpa B 10.00 3amnaHupoBaHO | MOJOWIY HA BCTpEUy.
pecTopaHoB (Ha 42 ropa, oxera B coOpaHue coBeTa AUPEKTOPOB 3. IIpomry mpoIeHus, y MEHs
17 ataxe 6usHec- | OPIOYHBIH KOCTIOM. Haluel CeTH PeCTOPaHOB B Ha 3aBTpa 3aIJIaHUPOBAHO
LeHTpa, oonpiioi | 2. Jlupekrop no MOeM KaOuHeTe, peaceaTeb | MOCEUIeHHEe CONsIpUs B JaHHOE
OBaJIbHBIN CTOI, MapkeTuHry, JKeHs (He B | MOIPOCHJI Bac TakXe Mo3BaTh BpeMSI.
Joporast KaOuHeTe, yJaJeHHo, JUISl y4acTusi B pa3roBope,
JiepeBsHHAs CTYJICHT). y3HaTh MHEHHUE JTUPEKTOPa MO
Me0elb, Ha MapKeTHHTY, TaK CKa3aTh.
CTeHax
61arogapcTBEHH
bI€ TINChbMA
pecropany,
CBUJIETENIBCTBA
KavyecTna
MPENOCTABIISIEMBI
X YCIIyT, BBIBECKA
C Ha3BaHHEM CEeTU
pecTopaHoB
«Jlarynay)
Kpucruna npu orserax 1,2: 1. D10 ObLNa IIyTKA, KOHEYHO 51 | be3 ounenku

«[lo 3aBTpa» Ilepexon k cueHe
1 6e3 oTBeTa 0OyUaromerocs.
Kpucruna npu orsere 3:
«[Ipennararo Bam Hanucatb
3asiBJICHHE Ha YBOJILHECHHE.
MoskeT OBITh IEPECMOTPUTE
CBOE penieHne?».

TIpUy.
2. IIpoctute, 1 npuny.




Cuena 1 1.1. be3 msmenennit 1. Ilpeacenarens coBeTa Buranmii: «Koiern, 1. TIpomouaTts. 1 -1 6amn, 2 — 0 6amios, 3 -0
JUpEKTOpoB, Butammii, NpUBETCTBYIO BeeX. [lo3Bonbre | 2. Bpaso, med! 6aioB, 4 — 0 GayuIoB.
50 ner, BRI ANT MPeJCTaBUTh BaM Hallero 3. Buranuii, BbI Kak Bcerja
JIOCTaTOYHO MOJIOJIO, HOBOT'O TUPEKTOpa 10 MIPABbI, MOKHO 5 U3JIOKY CYTh
OJIeT B PBaHbIE JPKUHCHI, | MapKeTUHTrYy. MEbI Bac nena?
¢$yTOONKY, KebI. TIPUTIIACTITH, T.K. Hy)KE€H 4. 51 He MOHMMATO, 3a9€M BHI
2. AkunoHep, Anekcei, CBEXUH B3IV HA CUTYalLHIO. MEHS CI0Ja TI03BaIH.
Beixozen ¢ 1990-x rogos, | Ilo3BoasTe HaYaThH HAIE
45 ner, omeT B ApKuUit cobpanue. Kak Branemer 40%

KOCTIOM U JIAKOBBIE aKIuii 1 00€CTIOKOCH TeKyIIeH

Tydnm. CUTYyallMel: Hallla CeTh

3. Akuuonep, [1aBen, 38 | pectopaHoB paboraer B

JIeT, OJIET B CTPOTHUH CErMEHTE «CPEeIHHUH ILTICY,

CHUHUI KOCTIOM U ceiyac KpU3uC, Mbl Ha FPaHU

KO>KaHble Ty(JIH. 3akpeitus. Hano

4. I'eHepanbHBIN KOHLICHTPHUPOBATLCA HA

JUPEKTOP CETH CHIDKCHHUH U3/IEPKEK, Ka4eCTBO

pecropanos, Kpucruna, Orox MagaeT, yxyAmaeTcs

42 rona, onera B o0cyXuBaHHE, MaacT

KOCTIOMHOE IUIaThe. KOJIMYECTBO TOCTEH pecTopaHa.

5. Aupexrop mo 51 Bac cobpai, 9ToOBI

MapkeTuHry, JKens (B pa3o0paThCst B CUTYaIluu U

KabHHeTe, 3a KaJpoM, MPUHATH CTPATETUYECKOE

CTYZAEHT). pemeHre. Moe MHEHHE —
HEO0XOJIMMO TyXKe 3aTSHYTh
mosica M X/aTh, KOT1a
3aKOHYMTCS] KPUZHUCH.
ITpu otBete 1 mobaBnsgercs
6ast B BUIE JKEITOH 3BE3A0UKH
B JIEBOM BepxHeM yriy. [1pu
otBeTax 2-4 Kpucruna:
«[To3BosIbTE MPOIOIKUTH
coOpaHue, Korza 3aiiieT peub,
MBI K BaM 00paTuMcsl, IpoITy
Ooee HE TPEPHIBATHY.

1.2. be3 usmenenmnii be3 usmenennii Buranmii: «ITo utoram 1. Otkyna xe s 3Hat0, MOst 1 -0 6ammos, 2 — 1 6amt, 3 -0

HOCIIEZIHETO KBapTaa
HECMOTPA Ha MOBBIICHUEC
peHTabeTHHOCTH OO YOBITKH
BeIpOCIWY. [1aBen:
«PeHTabeNbHOCTB-TO PacTeT,
HO 103aBuepa nied-nosap
OIISATH MIBBIPSUICS IPOJYKTaMU
Y 3asBJICHUEM Ha YBOJIbHEHHE.
OH rOBOpPHT, 4TO HE
coOupaeTcs TOTOBHUTh U3 TAKHUX

JOJDKHOCTH 10 HA3HAYEHUS:
HHTepHeT-MapKeToIIor.

2. MsI nepenun Ha 6oiee
JICHIEBBIX [TOCTABIIUKOB.

3. Iymato, 3TOT BOMIPOC HAJ0
3aJ1aTh FeHEPAITEHOMY
TUPEKTOPY.

4. MsI yBenr4umIIn OIOJKET Ha
pexnamy Ha 20%.

6amoB, 4 — 0 6amiIoB.




npoaykToBy». Butanuii: «Kens,
BBI paboTaeTe B KOMITAHUU YKE
1,5 ronma, HAMIOMHUTE, KAK MBI
CHU3WIIHA CE0ECTOMMOCTD OO
pecTopaHa?y.

[Ipu otBete 1,3,4 Butanuii:
«/ymaro Ham HaJ0 ¢ BaMu
MIPOCTUTHCS, Pa3 BEI HE
BIIa/IEETE CUTYaLUEN».

[Tpu otBete 2 Burammii:
«Cnacu00, BBI ITPaBBI».

1.3.

be3 m3menennit

be3 m3menennit

Anexceii: «C mepexomoM K
6osee femIeBbIM TOCTABIIMKAM
HaM IPUXOJNUTCS TPATUTh
He3aruIaHUPOBAaHHBIE CYMMBI
Ha ToramieH1e KOHPINKTOB,
HanpuMep, rocje ciaydas ¢
OTpaBJIeHHEM pBIOOii B HalleM
pecTopaHe». Butanuii: «A 4
CYHMTAIO, YTO 3TO HAIIHU 1TOBApa
HE CMOTJIM NPaBHIHHO
MPUTOTOBUTH PHIOY, HATO
nepcoHai mrpadoBaTh Npu
TaKUX BOT JOIOJHUTEIBHBIX
(hMHAHCOBBIX 3aTpaTaxy.
ITaBen: «IIpu Takoii cucreme
mrpadoB mepcoHa Obl
MOJITo/1a cujel 6e3 3apIiaThiy.
Buranuii: «KeHs, Kak eIe Mbl
MOJKEM COKPATUTh PACXOIBI?».

1. 3aKpBITh OOYJAOLTHIA ICHTP,
YBOJIUTH LITATHOI'O TPEHEPA.

2. CoKpaTuTh OJHOTO U3 MATH
OyXraJTepoB.

3. CHu3uTH 3apaboTHYIO MJaTy
OGapMeHaM u oUIIHAHTaM.

4. YBomuTh yOOpIIHII,
00513aHHOCTH TIEPETOXKUTh Ha
aZIMHHUCTPATOPOB.

5. [lepeiitu Ha cucteMy
«3apaboTHAas 1IaTa B
KOHBEPTE», YTO 3HAYNTEIHHO
CHM3HUT 00IIHne 3aTpaThl
OpraHM3aIHH.

1 -1 6amn, 2 — 1 6amr, 3 — 1 6ami, 4
— 0 6amnos, 5 — 0 6amioBs.

be3 m3menennit

be3 m3menennit

[Ipu otBetax 4,5 Buranuii:
«BbI HE TIpaBEI, 3TO HE
YKJIQ/IBIBACTCS B TTOJIUTHKY
Halllell KOMIaHUWY.

IIpu otBetax 1-3 Buranuii:
«Xopo1110, KaXKeTCsl IKOHOMUS
Ha 3aTparax 3TO HaIle
MOCJIE/IHEE CITACCHUEY.
ITaBen «Het, MBI OKa3aanuch B
nosyuike. ITocMoTpure:
MIOTHSTD IICHBI MBI YK€ He
MOJKEM: OHH U TaK BBIIIE
CPEJHUX 10 PBIHKY B HAIllEM
CerMeHTe. DKCIEPUMEHTHI €
BBOJIOM HOBBIX OJIIOJ] TOXKE
OILYTUMBIX PE3YJBTATOB HE




npuHecnu. [lanee, MbI
sko”Hommid. Ha uem? Ha
MPOAYKTaX, Ha 3apIUiaTe u
00yueHnu niepcoHana. B urore
VIIUTH JTY4ITHE O(QHUIHAHTEI,
MOBapa, CTaJIo Xy)ke Ka4eCTBO
Omon u obciryxxuBaamsa. Kak
CIIEZICTBHE, TOCTEH MPUXOIHUT
MeHbie. [lagaer Beipyuka, a 3a
Hel — 1 mpuObLTE. MBI CHOBa
PEXKEM H3ICPIKKH, MOTydacM
eIlIe XyKe Ka4eCTBO, CIIe
MeEHbIIIE rocTeil. .. U Tak mo
KPYTy».

IIaBen moka3esIBacT BCEM
KPYTOBYIO THATPAMMY.

1.4. be3 u3menenuit Bbe3 u3menenuit Ha skpane: quarpamma. 1. Ha camom zene He ObLIO 1 —1 6amn, 2 — 1 6amn, 3 — 1 6amn, 4
[MaBemn: «Kens, kak BBl HE0OXOIUMOCTH CHI)KATh — 0 6amoB.
CUHTaeTe, CBSI3b MEXKILY 3aTpaThl Ha IEPCOHAT U KYXHIO,

CHIDKEHHEM IPHUOBLIA 1 TorAa OBl KA4ECTBO YCIYTH HE

CHIDKEHHEM 3aTpaT Ha yIaso.

MIepCOHAN U MHTpeIueHTs st | 2. Hopmy npuOsumm

0o — co3ana B paMKax HE00XOIUMO TIO/ICPKUBATh

HCKITIOYUTENHHO BCer/1a, KOHEYHO, 9TO

YOPaBIEHYECKOTO PENICHUA?». | MPUIMHHO-CIEICTBEHHAS CBSI3b.
3. B mepuon kpusuca
OPEANPHUSITHS TOJKHBI OBITH
TOTOBBI K TOMY, YTO MIOHECYT
yOBITKH, OCHOBaHHas 3aJa4a —
COXPAaHHUTD KJIMEHTOB.
4. Tlpu Texyiel curyauuu
BIKY TOJIBKO OJIH BBIXOJT —
3aKpHITH OM3HEC.

ITpu otBetax 1,3 [1aBen:

«Crmacu0o0, s TOXe Tak

CUHTAIO.

ITpu otBete 2 ITaBexn: «/a,

YaCTHMYHO BEPHO, HO HE B

MIEPHUOJ] KPU3HUCAY.

ITpu otBete 4 ITaBen: «OT0

COBEPIIIEHHO HE BBIXOJI U3

curyanuu. Brl coOcTBEeHHO 32

CBOIO palboTy EPKHUTECH?Y.

1.5. be3 uzmenenunii be3 uzmenennii Anekceii: «KoneuHo, 1. Tlonnas cMeHa niepcoHasa 1 — 0 6ammos, 2 — 0 6amos, 3 — 0

3aKpbIBATh PECTOPAHBI — HE
BApUAHT, TAK MHOT'O OBLIO

OpraHU3aIMy BIIOJHE MOXET
cpaboTarts.

6amos, 4 — 1 6ai.




BIIOXEHO. Kak MOXXHO 0)KHUBHTb
6uznec? MoxxeT peOpeHIuHT 7

2. 51 npeanaraio HUYETrO HE
MEHSTbh, 00CITy)KUBAHHE
OCTaBUTh TO XK€, TOJIBKO
MOBBICUTH Ka4e€CTBO OJIO/I.

3. CMeHa KOHIICTIUH, T13aiiHa,
MEHIO TOTpeOyeT erre OOIBITIX
WHBECTHIIUH.

4. Heo0xonmumo TipuBIeYh
KJINEHTOB BBICOKAM Ka4eCTBOM
0JIr0]1 1 0OCITY)KMBaHWSI.

IIpu otBete 1 Anexceil: «Bbl
KaXXeTcsl He IOHUMAaeTe CYyTH
peOpeHIHT Y.

IIpu otBeTe 2 Anexceit: «MHe
He MOHSTHA Ballla MO3UINA, 3TO
HE CTPATEern4eckoe peleHue).
IIpu otBeTe 3 Anexceii:
«PuckoBaTh eme OoNbIIMH
JICHbI'aMH HEIIEIeCO00pa3HO.
[Ipu otBete 4 Anekceil: «f1 ¢
BaMH TIOJIHOCTBIO COTIIACEH).

1.6.

be3 m3menenni

be3 m3menenni

Buranuii: «4 npoTuB cMeHbI
cTpaTerud. Msl MoxeM
YIOPaBIATh U3AEPKKAMU, HO HE
MOJKEM YIPABIATh COCTOSHUEM
pbiHka. Hano sxnath, noka
PBIHOK ITOWJET BBEPX, MO0
3aKPBIBATHCS .

ITaBen: «Ecnu XOTUM BBIKHUTH,
CTpaTEeTHI0 HAJ[0 MEHSTb.
IIpennararo paccuuraTh
CLIEHApHUH 3aKPBITHS,
JTAJIbHEHMINETO CHUYKEHUS
U3JIEpAKEK, MPUBICUCHUS
KIIHEeHTOB. JKeHs, KaK BbI
cunrtaere?».

1. He Hazo HUYETO
paccuUnTHIBaTh, WUTAK MOHSITHO,
YTO JIydmias CTpaTerHs — 3TO
CTpaTeTHs CHHKECHHUS U3JIePHKEK.
2.3aKkpeITbCS  BeAb  Bcerna
ycreeM, XOTsl YOBITKH MOTYT
BBIPACTH, €CIM HHYEro He
HpeANpPUHUMATb.

3. Hano puCKHYTH, PHIHOK BEIb
JOJDKEH TIPUATH B COCTOSTHHE
pocTa, a y Hac K TOMY BPEMEHHU
yKe OyAyT JOsUTbHbIE KJIMEHTBI.

1 — 0 6aymnos, 2 — 1 6amn, 3 — 1 6amn.

ITpu otBete 1 Burammii: «Kax
HE Haj0 cuuTaTh? BEI
HETIPaBBI».

ITpu otBete 2 Burammii:
«YacTU4HO BBI MIPABHI, U BCE
e JTydIlle pacCINTaTh BCE
CTpaTerum».

ITpu otete 3 [laBen
«ITonHOCTBIO COTNIacen»,
Anekcell «Ilonaep:xuBaroy.




Buranuit «Kpuctuna, a Bbl Kak
cuntaere? ». Kpucruna: «51 6b1
pUCKHy1a». Butanuii:
«Xopolo, pa3 OOJIBIIMHCTBO
ToJIOCyeT 3a Mepexo]] K HOBOH
CTpaTeTuH BEDKMBAaHUE Ha
PBIHKE, 5 COTJIANIYCh.
Kpucruna, mycts puHAHCOBBIHA
JUPEKTOP PaCCUUTAET 3aTPaThI
U 0XKHMJAeMBIE PE3YIBTAThI OT
peanu3anumny.

Cuena 2

2.1.

be3 usmenenunit

1. I'enepanbHbIi
JUPEKTOP CETH
pecropanoB, Kpucruna,
42 ropga, oaeTa B
OPIOYHBIIH KOCTIOM.

2. lupexrop 1o
MapkeTuHry, JXKeHs (B
KabuHeTe, 3a KaJpoM,
CTYJICHT).

Kpucruna: «Kens, Ham ¢
TOOOM NPEACTOUT CIIOKHAS
pabota. YpaBieHUeCKOe
pelieHue Hazlo
CTpYKTypupoBaTh. Kak TbI
CUMTAaCIlb, KAKO! U3 BHIOB
peIIeHHS TIPUHSIT COBET
JIUPEKTOPOB?Y.

1. KpaTtkocpouHoe.

2. CTparerudeckoe.

3. be3anpTepHaTUBHOE.
4. OpueHTupymoIiee

1 -0 6amnos, 2 — 1 6am, 3 -0
6aios, 4 — 0 6amIoB.

[Ipu otBere 1,3,4 Kpuctuna:

«HeBepHO BBI IOHSUIN COBET
JTUPEKTOPOBY.

ITpu otBete 2 Kpuctuna:
«Xopol1110, C 3TUM
pa3o0paucey.

2.2.

be3 usmenenni

be3 usmenenni

Kpucruna: «Temneps BaxXHO
MOHATh, N3MEHEHHS KOCHYThCA
BHYTpPEHHEH WM BHELIHEH
cpeibl BO3IEUCTBUA?»

1. Tonbko BHYTpEeHHEH
CpPEIbL.

2. TonpKo BHENTHEH CpEIpL.
3. Kak BHyTpeHHEMH, TaK U
BHEIIIHEHN CpeJibl.

1 — 0 6amnos, 2 — 0 6amios, 3 — 1
Oar.

IIpu otBerax 1,2 Kpuctuna:
«M3MeHeHHsI KOCHYTBCS 1
HAaIlI TIepcoHal, ¥ paboTy C
MTOCTABITUKAMI.

ITpu otBere 3 Kpuctuna:
«BepHo».

2.3.

be3 usmenenni

be3 usmenenni

Kpuctuna: «Ctpaterus
(bopMHPOBaHUSI JTOSUTEHOCTH
KIIMEHTOB TPEIOIaraeT
MO3TAIHYIO peaTN3aluIo.
JKensi, maBaii BEIOepeM
HanOoJIee JIyJIme

1. ExxeHenenbHbIe
COBELIAHUS pPyKOBOAUTENEH
JUTIST OOCYXKIIEHUST OTIETOB C
uudpamu.

2. I1oBblllIeHHE MOTHBAIIUH Y
0apMeHOB U OHITHAHTOB.

2,3,5 — 1 6amn, ocranbHbie — 0
0aJlIoB.




MEPOTIPUATHS IS
peaM3anny CTpaTerum.

3. ITouck opuUIUaHTOB,

3 pexTHBHO
KOHTaKTUPYIOIIHX C
KJIMEHTaMH.

4. Bo3Bpar K CTapbIM
MTOCTABIUKAM TIPOJTYKTOB,
ITyCTh U TI0 00JIEE€ BHICOKUM
LeHaM.

5. ITonck HOBBIX
ITOCTABIUKOB MPOTYKTOB C
HEBBICOKHMH I[EHAMH.

6. YOexIeHHe BCEX WICHOB
COBETa JUPEKTOPOB
IIOBBICUTH MapKeTHHFOBLIﬁ
OIOKET Ha N3yYEHHUE
MOTpeOHOCTEH
MOTpeOUTENeH YCIyTH.

7. I3MeHeHHe MEHIO.

8. IToucK HOBBIX MECT
HAXOXKJICHUS PECTOPaHA B
OeIIX MUHUMU3AlU 3aTpaT
Ha apeH/y.

IIpu npaBUIBEHOM OTBETE
Kpuctuna: «BepHho, erie
HaM HEO0OXOIUMO HE IPOCTO
COBELIATHCS C
PYKOBOJICTBOM, a
BBIpElGaTBIBaTB HOBBIC
MOJXO0/IbI K IPUBJICUECHUIO
KIIMEHTOB; TIPU
BO3MOKHOCTHU KOHCYHO
3aKyNOYHbIE LEHbI CHU)KATh,
HO He B yniepd KauecTBy
MPOLYKTOB; HA MAPKETUHT
Oonpioro OromKeTa
BBIJICJINTH HE MOXKEM, HAJIO
IIPUMCHSATH MaJIO3aTPaTHBIC
MAapKETUHI'OBBIC
uHCTpyMeHThI. [Ipemnararo
BCTPETHUTHLCS B PECTOpPaHE U
Ha MECTE [IOCMOTPETh
po0JIEeMbl U3HYTPU.




Cuena 3 3.1. Pectopan 1. Kpucruna Kpucruna: «Kens, s 1. Ham HEeoOxomumMo 1 — 0 6amos, 2 — 1 6amr, 3 -1
«Jlarynay, 2. O¢unmanr, Cepreii, norosopuna ¢ Cepreem, OH y NPUMEHUTH MATEPUAILHBIE Oan.
KpacuBBIi 20 net, oxeT B Hac paboTaeT o(hUIMaHTOM CII0COGb! CTHMYJIHPOBAHIS
UHTEpPbED, (OpPMEHHYIO 0JIEKIY YK€ J1Ba rojia, OH TOTOB MepcoHaa.
noporast Meodens, | 3. Jlupekrop no pacckazaTb O BOSHUKIIUX 2. Jlyuiie PHMEHSITH TAKHE
(dopmenHas MapkeTuHry, JKens (B npobiemax B pabote )
onexaa y pecTopane, 3a Kagpom, o(UIMaHTOB HAIIUX CTIOCOObI SKOHOMHECKOro
opHUIHaHTOB CTYZACHT). pecTOpaHOBY. CTHMyJ}HPOBaHHH Kak .

Cepreii: «Bo-TiepBBIX, CHIIBHO THOKUH rpaduK, JbrOTHBIH
CHU3MJIACh 3apIuiaTa, o3ToOMy rpaduk npuodpeTeHus
BCE OIBITHBIE O(PHUIIUAHTHI MPOIYKLHUHA OpraHU3aIuu,
YUUIX B IPYTHe PECTOPAHbI WK | OECIUTaTHBIC OUJIETHI Ha
apyrue cdepsl; Bo-BTopbIX, KOHILIEPTHI U AP.
HHU3Kass MOTHUBAILIUA (HOBI/I‘IKI/I 3 MO)KHO I[IOBBILIATH
COBCPIICHHO HE . | MoTMBaLMIO Yepes moxaaiy,
3aMHTEPECOBAHBI B IIPABUIBHON OpTaHH3aIIHIO COBMECTHOTO
nozade OJr0J, PacHoIOKECHUN
KJIMEHTA K 3aBEICHHIO)». ocyra, HOBHH{GHHQ
Kpucruna: «Kens, uro 6yaem | KOPTOPATHBHON KyJIBTYpPbI
JIenaTh ¢ HU3KOH OpraHu3aluu.
MOTHUBALIEN?».
IIpu otBete 1 Kpuctuna:
«XKeHs, ThI )K€ IOMHUIIB, YTO B
OpraHu3aluu KecTKUu
KOHTPOJIb U3IEPIKEK, MBI HE
MOJKeM cebe MO3BOJIHUTh
YBEJINYUBATH 3apabOTHYIO
IJIaTy».
ITpu otBete 2 Kpuctuna:
«Xopoliree npeayoKeHue,
MOXHO JIaXKe C/IeNaTh 1Ba
BBIXO/IHBIX OYZHUX JTHS WU B
HEKOTOpBIE THH PadboTaTh
TOJIBKO B BEUYEPHEE BPEMSI».
ITpu otBete 3 Kpuctuna:
«JlenpHOE TIpeAsIOKEHUE, HO
MOXET HE IMIPUHECTU PCATbHBIX
PE3YJIbTATOBY.
3.2. Kpucruna: «Kakue 1. Pasmemenue pexinamel Ha | 1 — 0 6amios, 2 — 0 6amwos, 3 — 0

WHCTPYMEHTHI OyaeM
WCIIOTIB30BaTh IS
MIPUBJICYECHUS KIIUEHTOB?».

ABTOMAarUCTPAJIbHBIX
YIINYHBIX MOHUTOPAX.

2. 3aka3 peKJIaMHOI0 POJIMKa
JUTsl TPAHCTISIUY Ha
H3BECTHOM TeJIEKaHaJIE.

0aioBs, 4 — 1 Gam.




3. Pa3zmernenune pekJIaMHBIX
JINCTOBOM B ITOUTOBBIX
SITUKAX.

4. Ncnonb30BaHHE
31eMeHTOB MHTEepHEeT-
MAapKETHHTA.

IIpu otBerax 1-3 Kpucruna:
«CoBepiieHHO He
YKJIJbIBAECTCS B HALLLY
CTPaTETHION.

ITpu otBete 4 Kpuctuna:
«Xopooy.

3.3.

Kpucruna: «Cepreii, kakue
€I11e MOXKELIb BBIICJIUTD
npoOIeMbI?».

Cepreit: «Bpsn mu
KJIMEHTaM HPaBUTCS, KOTAA
B CBOOOHOE BpeMs
O(HILIMAHTHI CUIAT KyYKaMU
Y UIPAIOT B COTOBBIX
TereoHaX UM TPOMKO
CMEIOTCSD).

Kpuctuna: «Kens, xak
Oynem pemrats mpodaemy?».

1. Ilpennararo yBOJIBHSTH
BCEX MOAO00HBIX.

2. MoxeT OBITh JTydIlie
mrpadoBath Ux?

3. Camoe IeCTBEHHOE —
BECTH paboTy 1Mo
(hopMHPOBaHUIO
KOPHOPAaTHBHOTO MTOBEACHHS
yepes Oecenpl,
(dhopmupoBanue
KOPIIOPaTUBHOI'O JIyXa,
BOBJICYCHUE O(PUIIAHTOB B
o0l111ee J1eI10 10 PEIICHUIO
npo0JeM opraHu3aiuy.

4. MOXHO c1aBaTh
TenedoHbI BHavYase
paboyero JHsl.

1 — 0 6amnos, 2 — 0 6amios, 3 — 1
6amni, 4 — 0 Gasuios.

IIpu otBerax 1,2 Kpuctuna:
«Y Hac uTaKk npodIEeMbI C
Ka4eCcTBOM MepCOHAIIA, MBI
HE MOXXEM HX MaccoBO
YBOJIBHATH WJIH
mrpadoBarby.

ITpu otBere 3 Kpucrtuna:
«/a, nymaro, 3To0 myuriee
MPEIIOKEHHE.

ITpu otBete 4 Kpuctuna: «A
HE HapyIIaeM JH Mbl TAKHM
o0pa3om mpaBa
TPYIAITUAXCS?».




Kpuctuna: «Xopoiro,
OCHOBHBIE IIIaT¥ peaTn3aun
CTpaTeTHuH BEIpaOOTaHBI.
KonTtpons 3a peanusanueit
MEPOIPHUATHIN OCTABJISIO 3a
TO00I.

Cuena 4 Kabuner JIUpeKTop 1o JKens nmogauMaeT TpyoOKy. 1. Cnymwaro. bes ouenkn
JIUPEKTOpa I0 MapkeTuHry, JXKeHs (B 2. KTo Ha cBs3u?
MapKeTHHTY, KabWHeTe, 32 KaJpoM, 3. S %a BaIIero 3BOHKA.
ApKoe CMOTPUT B OKHO,
HOMEIIEHUE C cryneHt). Pasnaerca
HECTaHJapTHBIMU | Tele(OHHbIH 3BOHOK,
CTaTy3TKaMH, 3BOHUT KpucTuHa.
KapTHHAMH,
peKIIaMHOM
MPOAYKITHEH.

4.1.

be3 m3menenni

be3 m3menennit

Kpuctuna: «Kens, 3to
Kpuctuna. Kak y Hac nena c
peanu3anuen CTpaTeruuy,
KOTJja HacTyIaeT dTarl
KOHTPOJIA?».

1. Ilo meToronmoruu
MIPUHATHS YIIPABICHYECKOIO
peLIeHus 3Tal KOHTPOIIS MBI
yKe MPOILTH MOCIIe ITarna
pa3pabOTKH pEIICHUS.

2. Mr1 yxe ceituac
KOHTPOJIHPYEM pealTu3aluio,
HaJIayKeHa oOpaTHast CBS3b C
NOTPEOUTENSMH, TAKXKE
OTCIISKUBAEM MOTHBALIUIO
nepcoHala.

3. KonTposnp 3amianupoBaH
TOJIBKO ITOCJIE TIOJTHOM
peanuzanuu.

4. Kpuctuna, ThI )xe cama
OTBETCTBEHHA 32
pean3auo CTPaTeruH, s
HHUKaK KOHTPOJIEM He
3aHUMAIOCh.

1 -0 6amros, 2 — 1 6amr, 3 -0
6aminoB, 4 — 0 6amIoB.

IIpu otBete 1 Kpuctuna
«KeHns, 3T0 HEBEPHO.
Hanomunato, 4To 3aBTpa
BCTpeUa C COBETOM
JUPEKTOPOBY.

ITpu oTBete 2 Kpucrtuna:
«Xopol1110, ACP>KU MEHS B
Kypce, 3aBTpa C OTYETOM




BCTpPEYa C COBETOM
JTUPEKTOPOBY.

IIpu otBere 3 Kpuctuna:
«Kak >xe MBI Tor/1a y3HaeMm
00 2 dexTrBHOCTH
MPOMEKYTOYHBIX 3TAIlOB
peanuzanuu? ITO HEBEPHO.
Hanomunato, BcTpeya ¢
COBETOM JAUPEKTOPOBY.
IIpu otBete 4 Kpuctuna:
«KeHs, Ha coBeTe
JUPEKTOPOB OBLIO TOYHO
OTOBOPEHO, UTO
OTBETCTBEHHBIM 32
peanu3anro Ha3HAYUIH
Te0s1. 3aBTpa U MPOSICHUM
CUTYalUIO, KAy TeOs Ha
COBETE TUPEKTOPOBY.

Cruena 5

5.1.

Ka6uner
TCHEPAIHHOTO
TUPEKTOPA CETH
pecTopaHoB (Ha
17 sTaxke Ou3HEC-
eHTpa, OoIpIIon
OBAJILHBIN CTOJI,
Joporast
JICpEeBsIHHAS
meberb, Ha
CTeHAX
0J1aroTapCTBEHH
bIC MUCHMa
pecropany,
CBUJICTEIIECTBA
KadyecTBa
MIPEOCTABIIIEMBI
X YCITyT, BEIBECKA
C Ha3BaHHEM CETH
pecTopaHoB
«Jlarynay)

1. Ilpencenarens coBera
JUpPEKTOpOB, Buranmuii,
50 neT, BRITJISI AT
JOCTAaTOYHO MOJIOJIO,
OJIET B PBaHBIC JUKUHCEI,
(GyTOONKY, KeHbI.

2. AkuuoHep, Anekcei,
Beixogen ¢ 1990-x rogos,
45 ner, omeT B SIpKUit
KOCTIOM U JIAKOBBIE
Ty,

3. Akmmonep, Ilasen, 38
JIET, OAET B CTPOrU
CUHUI KOCTIOM U
KO>KaHble TY(JIH.

4. I'eHepanbHbIN
JUPEKTOP CETH
pecropaHoB, Kpucruna,
42 roma, omera B
KOCTIOMHOE ITJIaThe.

5. upekTtop 1o
MapkeTuHry, JKens (B
kaOuHeTe, 32 KaJpoM,
CTYZEHT).

Buranmit: «Kens, B ordere
(hMHAHCOBBIN TUPEKTOP
yKa3aJ, 94To Hallla CTPaTeT s
peanu3yercsi ¢ pUCKOM B
35%. HammoMHwuTE, K KaKoi
IpyIIE PEeIEHUi 3TO
OTHOCHTCA?».

1. Peuienue ¢ yMepeHHbIM
PHUCKOM.

2. PemieHue ¢ MOBHIICHHBIM
PHUCKOM.

3. PelieHne cBEpXpUCKOBOE.
4. Pemennie 6e3prCKOBOE.

1 — 0 6amnos, 2 — 0 6amios, 3 — 1
6amni, 4 — 0 Gasuios.




5.2.

IIpu otBeTrax 1,2,4
Kpucruna: «OTtBET
HEBEPHBILI.

IIpu otBete 3 Buranuit
«TouHo».

Buramuii: «Ilomuute s
TOBOPHJI, YTO HAJIO OBLIO
COKpaIlaTh 3aTpaThl U
MPUIEPKUBATHCS ATOU
CTpaTeruu, a Ternepb yObITOK
BBIPOC ITPAKTUYECKU B JBa
paza».

[TaBen: «He Bce Tak mioxo.
IMocMoTpu nyudie Ha 00beM
PBIHKA U KaKyIO JIOJII0 Ha
HEM MBI 3aHUMaEM, BCE T10
miany. JKens, nosicaute
CUTYALIUIO».

1. B pamkax peanmzariu
CTpaTeruu, HarpaBJIeHHON
HAa MOBBIIICHHUE JOSUIEHOCTH
KITUEHTA, Hallla KOMIIaHUs
YBEJIMUYMIIA T0JIF0 PhIHKA Ha
10%. O6beM pbIHKa IPH
9TOM HE3HAYUTEILHO
CHM3HJICSL.

2. O0beM phIHKa yITan Ha
20%, KOHKypEeHIUs
BBIPOCIA, 3HAUUT HaIlla
KOMIIaHUS B ILIEOCE.

3. MblI 3aHUMaeM Ha PbIHKE
J0J1t0 paBHyto 15%, npu
3TOM 00BEM PBIHKA HE
HU3MEHUJICS.

1 -1 6amn, 2 — 0 6amios, 3 -0
0aJlIoB.

[Ipu HEBEpHBIX pEHICHUSIX
Buranuii: «MHue ogHOMY
Ka)KeTCsl, YTO peann3arus
TEKyILEeH CTpaTeruy He
oTHOcHUTCS K 3aciyre XKeHe,
OHa B 1I€JIOM He
CIPaBUIIACHY.

[Ipu otBere 1 Burtanmii:
«Kens, cnacn6o, Teneps s
CKJIOHEH JyMaTh, YTO Ballle
NPEIIOKEHHOE
CTPaTErnyecKoe pereHne
65110 BepHbIM. Criacn0o 3a
paboty!».




JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUS OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUs |KOTOPOIro BHECEHO
1 2 3 4
IIpoToxkoun BHuecenue n3meHeHuil B esiepanbHble roCy1apCTBEHHBIE
peLeHus o0pa3oBaTesIbHbIE CTaHAPTHI BHICIIET0 00pa30BaHUs
1 | 01.09.2021 r.
YCNelor (ITpukxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MaTepUalioB
Ui IIPOBEACHUS IPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOM JuTepaTypbl, HEOOXOAUMON JUIsl OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHsi pecypcoB HH(OPMALMOHHO-
IIpoTokoun TEJIEKOMMYHUKAIIMOHHOU ceTH «HTepHeT», He00X0AUMBIX
> | 26.01.2022 1. peleHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM IUIA
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Axrtyanuzanus nepeyHs COBPEMEHHBIX
npoeCCHOHATBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCylIeCTBIIEHUS ~ 00pa3oBaTeNIbHOIO  Ipolecca 1O
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIETO 00pa3oBaHUsl — IporpamMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3oBanus Poccuiickoit @eneparnuu ot 06 ampenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMEHTHPYIOLIMX
COJIepKaHUE M OpraHM3alni0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO TOATOTOBKH.







