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oOpa3zoBarenbHOI nporpammsl Beiciiero odpazoBanus B AHOO BO «Cubupckuii UHCTUTYT OU3HEca U
MH(OPMAIIMOHHBIX TEXHOJIOTHY», yTBEpKIeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMbBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII

BAKAJIABPUATA

Lenv oucyunnunvl «Menedxcmenm» - GOPMHUPOBAHUE y CTYACHTOB 0a30BBIX TEOPETHUECKUX
3HAaHUW W TPAKTHUYECKUX YMEHUH B 00JaCTH OCYUIECTBIICHUS YIPABICHUYECKOW JESTENbHOCTU B
OpTraHMU3aIMH C YIETOM BIIMSHUS BHYTPEHHUX U BHEITHUX (DaKTOPOB.

3aoauu oucyuniunol:

- chopMHUpOBaTh IpPEJCTaBICHUS 00 OCHOBAX YMPABIEHYECKHX MPOLIECCOB B MYHHUIMIAIbHBIX
IPEIIPUATHUSIX, OPTaHU3ALNAX

- IIO3HAKOMMTH CTYACHTOB C TEHIACHLMAMM Pa3BUTH MEHEIKMEHTA B COBPEMEHHBIX YCIOBUSAX U
TEOPETUYECKUMU OCHOBAMH MEHE/DUKMEHTA, II03BOJIAIOIIMM OBJIAACTh COBPEMEHHBIMU METOJAaMU
(opMHpOBaHUS CUCTEMBI YIIPABICHHSI OpPraHU3aLUeEH U ee TOICUCTEM;

- Pa3BUTH y CTYJEHTOB CAMOCTOSITEIBHOCTh MBIIUICHHS IIPU PELICHUM YIPABICHYECKUX 3a1ad,
CTOAILMX IIEPENl OpraHu3anuei;

- CIocoOCTBOBATH MPUOOPETEHUIO CTYIEHTAMU NMPAKTUYECKUX YMEHH B 00JIaCTH OpraHU3aluu
paboThI JTr0/IeH U KOOPIMHALIMY UX B3aUMOJIEHCTBHSI, OCYLIECTBICHHUS KOHTPOJISI U OLIEHKH JEATeIbHOCTH,
BBISIBIICHHSI (DPAaKTOPOB, OKA3bIBAIOUIMX BJIHMSHUWE Ha pabOTy OpraHW3alluy, MPUHITUS YIPaBICHUYECCKUX

DENIEHUH.

B pesynbrare ocBoenuss OITOIT OakanmaBpuara 00y4aronuiics TOJDKEH OBJIAJETh CIICTYIOIIUMU
pe3ysbTaTaMu 00YUEHHUS 110 TUCIHUILIHHE:

Ko 1 nHaumenoBanue

KOI[ 1 HAMMCHOBAHUEC MHAUKA-

IlepedeHs UIAHUPYEMBIX PE3YIIBTATOB

KOMIIETCHIINH TOpa AOCTUKEHHSI KOMIIETEHIIUU 00yuyeHHs 110 TUCLIUILIMHE
[Ipodeccuonanpusie kommnerenunu (I1K)

I1K-1 Cnoco6eH|I1K-1.1 3HaeT MeETOAbI|3HATh:
obOecnieunBaTh IJIaHUpOBaHus, opraHu3anuu u|l. OCHOBHbIE  3JIE€MEHTBl  CHUCTEMBI
IUIAHUPOBAHHUE, KOHTPOJIS JESATEIbHOCTH|YIIPABJIEHUSI M METOJbl BO3JEHCTBUS HA
OpraHM3aIio, KOHTPOJIb H|OpraHoB rocy/1apCTBEHHOM |[HUX
pa3BUTHE JEATEIIBHOCTH|BJIACTA M OpPraHoB MecTHOro|2. MHCTpyMeHTHI aHan3a BHYTPEHHEN U
OpraHoB TOCYAapCTBEHHOM |caMOyIipaBiIeHUs BHEIIHEH cpeapl OpraHu3aluud s
BJIACTH Poccuiickoi BBIABJICHUsT ~ mpobiemM B obiactu
®denepanuu, OpraHoB YIIPABJICHMUS.
TrOCylapCTBEHHOH  BJIACTH
CyOBEKTOB Poccwmiickoii|[IK-1.2 YMeer oOecneunBath|YMeTh:
®denepanuy, OpraHoB|opranuzauuio ¥ KOHTpoJsib|l. OpranuzoBbiBaTh paboTy moAed U
MECTHOT'O CaMOYIIPaBJICHMUSL, |1€ATENbHOCTH TOCYJapCTBEHHBIX |[KOOPAUHUPOBATh MX B3aUMOJEHCTBHE,
rOCyapCTBEHHBIX u|OpraHos, MYHUIIMNIAJIbHBIX |OCYIIIECTBIATh  KOHTPOJIb U OLIEHKY
MYHUIIUTIATIbHBIX MPEANPUATHI, OpraHu3aui JESTEIBHOCTH
NPEANPUATUI u 2. Onpenensite (hakToOpbl, KOTOPHIE MOTYT
YUpEXKJIEHUH, OKa3bIBaTh CYIIECTBEHHOE BIIMSHHUE Ha
MOJIMTUYECKHUX NapTuu, paboTy opraHU3aIUu.
0O0IIECTBEHHO-
MOJIMTUYECKHUX,
KOMMEPUYECKUX U
HEKOMMEPUYECKUX

OpraHu3aun




2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPHUATA

Hucyunnuna « Menedscmenm» 6xo0um 6 uacms, opmupyemyro Y4acmHuKamu 00pazo8amenbHbix
omHoweHull, y4ebHoco niama Onoxka «ucyuniunvi, MOOYIU» OCHOBHOU NPOPeCcCUOHANbHOU
obpaszosamenvrou npocpammsl (b1.B.08).

Jlannas oucyuniuna npedycmompena y4eorHvim nianom 6 4 cemecmpe no ouHol popme 0o6yuerusl,
8 5 cemecmpe no 04HO-3A0YHOU U 3A0YHOU opmam 0byueHUs.

[Ipn W3ydyeHMHM AAHHOTO Kypca CTYAEHTHI OMHPAIOTCA Ha 3HAHUS U YMEHHS, IMOJIyYCHHBIE B
pe3yJIbTaTe OCBOCHUS CIEAYIOLUX TUCHUIUINH:

"T"'ocymapcTBEHHOE peryIMpoBaHNE SKOHOMUKH'".

3HaHUS U YMEHUS, [TOJIyYCHHbIE B Pe3yJIbTaTe N3YUeHUs JaHHOW TUCUUIUIMHBI, UCIOJIb3YIOTCS B
HOCJIEAYIOLIEM JUISl U3yUYEHUS:

"IIpakTUKyM 11O TOCYJAPCTBEHHOMY U MYHUIIUNIAIILHOMY YIIPABJICHUIO"

"dUHAHCOBLINM MEHEKMEHT"

"BrInonHeHNe U 3alIMTa BBITYCKHOM KBAIM(UKAITMOHHON paboThI"

"IIpennumioMHas mpakTuka'.

3. OBPBEM JUCIMIIVIMHBI B 3AYETHbBIX EJIMHHUIAX C YKA3ZAHMEM
KOINYECTBA AKAJEMHUYECKHUX YACOB, BBIJAEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C MPEINOJABATEJEM (II0 BUJIAM 3AHSATHN) U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIIUXCHA

OO01mmas TpyI0eMKOCTh (00beM) TUCIUIIINHBI COCTaBIseT 4 3.¢., 144 Jaca.

Ou4HO-3204HAas

Ounas gopma 3aounas Gopma

Bun yae6HO# paboThI ¢bopma
4 cemectp 5 cemectp 5 cemectp

O0mas Tpy10eMKOCTb THCHUTINHBI 144 144 144
KonTakTHas padora, B TOM 4nc/Ie B
3JIEKTPOHHOMH HH(OPMAIIMOHHO- 58 46 10
00pa3oBaTeJbLHOI cpene (Bcero):
JIeKITMOHHBIC 3aHITHS 18 14 2
IIpakTrueckue 3aHATHS 36 28 4
Koncynbranuu 4 4 4

CamocrosiTe/ibHas padoTa 00y4YarIIUXCs

(Bcero), B TOM umcJIe: 59 89 125

®opMa IPOMEKYTOYHOM aTTecTaluu
00y4Jamouerocs - IK3amMeH 27 9 9




4. COIEPXAHHME JUCHUIIVIMHBI,

(PA3JIEJIAM) C

AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI
4.1. Paznesibl AUCHUILUINHBI (MOAYJISA) M TPYAOEMKOCTH 110 BH/IaM y4eOHBIX 3aHATHI (B yacax)

4 cemectp, ouHas popma oOyUeHHS

CTPYKTYPUPOBAHHOE II0 TEMAM
YKA3AHUEM OTBEJEHHOTO HA HHUX KOJIHUYECTBA

O6bem yacoB (10 BUIaM Y4eOHBIX 3aHATHI)

Konrakrnas pabota (1o Kon
= WHJIUKATO
y4e€OHBIM 3aHATHAM), 4ac. | § o .
Pasnen/TemMa quCLUIINHEI, Bcero, 29 = P
) o = o 2| 8 |moctmxe
colepKaHue yac. | Bcero, 3 S = g7 &
yac = a 218 E 5 o g = s
: = S| 2E|l & | 59| o
= e el =z & 4 S KOMITETCH
> sS | E&El B | 28 ™
) sz | EEl 2|2 & 012001
S l18™|g% £ |C
< =7 o
= = ~
IK-1.1,
1. CymHOCTh MEHEIHKMEHTA 13 6 2 4 7 K-1.2
2. UcTopust cTaHOBJICHUS U 13 6 ’ 4 7 IIK-1.1,
pa3BUTHUSI MEHEJDKMEHTA I1K-1.2
3. [InmanupoBaHue U opraHu3anus IIK-1.1,
17 8 2 6 9
KaK (DYHKIIMH MEHEHKMEHTA IK-1.2
4. MoTuBalus 1 KOHTPOJIb Kak IIK-1.1,
13 6 2 4 7
(YHKIIMM MEHEJDKMEHTA I1K-1.2
5. Opranu3zanus Kak 00beKT 13 6 > 4 7 IIK-1.1,
YIPABJICHUS I1K-1.2
6. BHyTpeHH:s M BHEWIHSAA cpela 13 6 > 4 7 IIK-1.1,
OpraHu3aluu I1K-1.2
IK-1.1,
7. TexHOIOTHMN MEHEPKMEHTA 18 10 4 6 8 K-1.2
8. D¢ dexTuBHOCTH MeHEKMEHTa| 17 10 2 4 4 7 HK-1.1,
' 8 TK-1.2
BCET'O| 144 58 18 36 4 59 | 27
5 cemecTp, 04HO-3a04Has popma 00yUeHHsI
O0bem yacoB (110 BUJIaM y4eOHBIX 3aHATHIN)
KonraktHas pabota (1o Koz
= WHIUKATO
y4eOHBIM 3aHATHAM), Hac. | & o q
Pa3zen/Tema AUCIUTUIHHEL, Bcero, =I5} = P
) ) = o 2 3 | DOCTHUXKE
coJiepxKaHue yac. | Bcero, 4 S = £ .| &
yac = |2z g = = |2 E| £ HH
. E{ g (H) & g S 8 Lg § KOMIICTCH
£ | 8¢l E = S | 2 8 1097041
= |EEER| B8
< e o
= = S
IK-1.1,
1. CymHOCTh MEHEKMEHTA 15 4 1 3 11 K-1.2
2. UcTopust cTaHOBIICHUS U IIK-1.1,
15 4 1 3 11
pa3BUTHUS MEHEJDKMEHTA I1K-1.2
3. [ImanupoBaHue U OpraHu3aLus IIK-1.1,
15 5 1 4 10
KaK (DyHKIIMM MEHEHKMEHTA IK-1.2




4. MoTuBanus 1 KOHTPOJIb KaK 15 4 1 3 11 IK-1.1,
(GYHKIIMM MEHEPKMEHTA [IK-1.2
5. Opranuzanus Kak 00beKT 14 4 1 3 10 [K-1.1,
yIpaBJICHUS I1K-1.2
6. BHyTpeHHss U BHEWIHsAA cpela 14 4 1 3 10 IK-1.1,
OpraHu3aluu I1K-1.2
7. TeXHOJIOTUM MEHEI)KMEHTA 19 7 3 4 12 IK-1.1,
' A MK-1.2
8. D dexTuBHOCTh MEHEKMEHTA| 28 14 5 5 4 14 HK-1.1,
' g TK-1.2
BCEI'O| 144 46 14 28 4 89 9
5 cemecTp, 3aouHas hopma 00ydeHus
O06beM yacoB (110 BUJaM YUEOHBIX 3aHITHI)
KonTakTtHas pabdora (1o Koz
5 UHAUKATO
y4eOHBIM 3aHATHAM), yac. | & o .
Pasnen/TemMa qUCLUIIINHEI, Bcero, = o =| P
) ) = o 2 3 | moctuxe
COJIEpIKaHUE gac. | Bcero, e = = £ &
qac = a 2 8 Z 5 S B = i
: = | o 2| 8 E £ | 5ol o
= |2 5| £ E - S KOMIIETEeH
5 | &% 8 = =3 S g ~ 1007078
5 8 & é S 2 1S
3 S
= = B
[K-1.1,
1. CymHOCTh MEHEIHKMEHTA 16 2 1 1 14 K-1.2
2. Uctopust cTaHOBJIEHUS U 16 ) 1 1 14 IIK-1.1,
pa3BUTHUS MEHEJDKMEHTA I1K-1.2
3. [InanupoBaHue U OpraHu3anus IIK-1.1,
20 1 1 19
KaK (yHKIIMM MEHEPKMEHTa IK-1.2
4. MoTtuBanus ¥ KOHTPOJIb KaK 15 1 1 14 IIK-1.1,
(YHKIIMM MEHEJDKMEHTa I1K-1.2
5. Opranu3zanus Kak 0ObeKT 14 14 IIK-1.1,
YIPABJICHUS I1K-1.2
6. BHyTpeHHss U BHEWIHAA cpena IIK-1.1,
14 14
Opra"u3aluu I[1K-1.2
IK-1.1,
7. TexHOIOTNH MEHEKMEHTA 16 16 K-1.2
8. D dexTuBHOCTL MEHEDKMEHTa| 24 4 4 20 HK-1.1,
. e oc EHEIKME K-1.2
BCEI'O| 144 10 2 4 4 125 |1 9

®opmsl Tekymiero koutposs — Onpoc, KontponsHas padora, Jlenosas urpa, Koncynpranus
dopMa MPOMEKYTOUHON aTTECTALUN — IK3aAMEH.




4.2. Cogepxanme TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 10 pa3aesaM (TeMam)
Tema 1. CymHOCTH MeHEIKMEHTA

JleknuonHble 3ausTHA 1.

[lonsiTue «MEeHEIKMEHT». YIpaBleHWe U MEHEDKMEHT: ol1ee U 0coOeHHOe. MEHEIKMEHT Kak
camocTosTelbHas 00J1acTh 3HaHMIA, coueTarolas B ce0e HayKy, MPAaKTUKY U KUCKYCCTBO yrpasieHus. Llenu
" 3a7a4M YIPaBJICHUA. OcHOBHEBIE KaTCropuu MCHCIKMCHTA: CUCTCMA YIPABJICHUA, OGT:GKT u Cy6’beKT
yIpaBieHUs; MpsiMble W OOpaTHBbIE CBS3M, BHYTPEHHSSI M BHEIIHSSI Cpela CHCTEMbI YIPaBJICHUS.
DJeMeHTBHl CHCTEMBbl YyIpaBieHHs. MeTonbl BO3ACUCTBUS Ha cucTeMy ympasieHus. Kiaccubukarms
cucteM. [IpuHUUOBI U 3aKOHOMEPHOCTH YympaBieHus. Meroabl ynpasieHus. OpraHuzalloHHO-
yhopaBjieHUecKasi AesTeIbHOCTh. OpraHru3aliOHHO-YIPABICHUYECKUE TTPOLIECCHl. Y POBHU MEHEIKMEHTA.
Menemxep 1 TpeOOBaHUS K HEMY.

IIpakTnyeckue 3aHATHSA 2.

1) IIpoBeneHue ycTHOrO onpoca CTYAEHTOB C 3JIeMEHTaMu Oecezibl U JAUCKYCCHU MO BOIPOCAM
TEMBI:

1. PackpoiiTe CyIIHOCTb NOHATUI «MEHEIKMEHT» U «YIPABICHUEY.

2. [laiiTe onpeneseHne «ynpaBleHYeCKOW CUCTEMBI» U €€ TIOJICUCTEM.

3. Ha3zoBuTe sneMeHTBl cuUCTeMbl ympaBieHus. Kakoe KOIMYecTBO CBsizeH MOXET OBITh Y
AJIEMEHTOB CUCTEMBI?

4. Yto Takoe cyObeKT U 00beKT ympasieHus? Kak OoHM B3auMOJEHMCTBYIOT ApPYr C OPYroM B
mpoliiecce yrnpaBiaeHus?

5. IlpuBeuTe npuMepsl NPSIMBIX U 0OpPaTHBIX CBsI3€i?

6. B yem 3akirouaroTcs Leau U 3a1auu ynpasienusa? [IpuBenure npuMepsl Lieaei yrpaBieHus s
roCyJapCTBEHHOI0 (MyHULIUIIAIBHOT0) YHUTAPHOTO MPEATIPHUATHS.

7. lokaxuTe Ha @pUMepax B3aUMOCBS3b II€JIM, CPEACTB JIOCTHXKEHUS U pe3yibTara
YIIpaBJIEHYECKOH 1eATETbHOCTH.

8. Ilepeunciure OCHOBHBIE KATETOPUU MEHEKMEHTA.

9. KakoBbl 3aKOHOMEPHOCTH M MIPUHIUIBI yripaBienus? [IpuBenuTe npuMepsl UX IPUMEHEHUS Ha
MPAKTHKE.

10. Kakue ypoBHM ympaBieHus Bbl 3HaeTe? B yem 3axirodaroTcs OTIMYMS MEXIY YPOBHSMHU
ynpaBieHus?

2) BeinosiHeHre WHANBUIYAIBHBIX 33aHUH U yIIpakHEeHHH 1o Bompocy «Cuctema yrpaBieHUs»

3) PaGota B Mukporpynmnax (¢ YuCJI€HHOCTbIO YYaCTHUKOB HE O0Jiee 5 4elI0BEK) [0 PACCMOTPEHUIO
U aHAIN3y KOHKPETHBIX cUTyaluil mo Bompocy «IIpuHIMOBI M 3aKOHOMEPHOCTH YIIpaBJIEHUS B
JeSTeNIbHOCTH opraHuzauuny». [loaroroBka M mpe3eHTalMsl JOKIaJ0B IO pe3yjbTaTaM TIpYIIOBOM
paboThI, AUCKYCCHS U 00CYXIEHHE PE3yIbTaTOB, MOJYYEHHBIX Pa3HbIMU TPYIIIAMH, OLIEHKA PE3yIbTaToOB
paboTel MmeTos1oM «360 rpamgycoBy.

4) 3amura pedeparos

5) BeinonaHeHue TecTOBOrO 3aJaHus IO BOIIPOCaM TEMBI.

Tema 2. UcTopus CTAHOBJICHUSI U PA3BUTHA MEHEIKMEHTA

JlekunoHHbIe 3aHsTHA 1.

Hcropudeckue npeanocbIKM MeHepkMeHTa. Mcroku MeHemxkmeHta B Poccum. OBomronus
MeHekMenTa. [llkoma nHayynHoro ympaBineHus. HOT. AamunucTpaTuBHas IIKOJIA YIpPaBJICHUS.
bropokpaTtnueckas mkona. Illkona denoBeuecknux otHomeHui. IIlkona noBeneHueckux Hayk. Illkona
KOJIMYECTBEHHBIX METO/I0B (HayKu ynpasiieHus). CHHTeTHYeCKHe KOHIENIMN MEHEP)KMEHTA: CUCTEMHBIH
MOJIXOJ K YIPABJICHUIO; CUTYal[MOHHBIN MOJAXOJ K YIPAaBJIEHUIO; MPOLIECCHBIM MOAX0 K YIPABIEHUIO.
Mopgenu MeHeKMEHTA.

IIpakTnyeckue 3ansaTHA 2.

1) IIpoBenenue ycTHOTO Ompoca CTYAEHTOB C 3JIeMEHTaMU Oece/lbl U AUCKYCCHUU IO BOMpPOCaM
TEMBI:

1. OxapakTepu3zyiTe OCHOBHBIC MOJIOXKEHHS IIKOJbl HAydyHOro ympasieHus. KakoB Bkiajg
MPEACTABUTENEH IIKOJIBI B pa3BUTUE HAYKU U TPAKTUKU MEHEIKMEHTA?

2. OxapakTepu3ylTe OCHOBHBIC TMOJIOKEHHUS KOHIIENUMHU aJAMUHHUCTPATHBHOW IIIKOJIBI B
YIOpPaBIECHUM M HMX 3HAYEHHME HAa COBPEMEHHOM JTane. Kak MCIonb3yHTCs OCHOBHBIE IOJIOKEHHUS
aIMUHUCTPATUBHOM IIKOJIBI B COBPEMEHHOM MEHEIKMEHTE?



3. Ilepeuncnure NMpeACTAaBUTENCH W OCHOBHBIE HMJIEH IIKOJbI YEIOBEYECKUX OTHOIIEHUH. UTo
NpeCTaBIsUIN c000i XOTOPHCKHE SKCIEPUMEHTHI D. M»aiio? UTo Takoe XOTOPHCKHM 3 deKT?

4. B 4eM 3akiIO4arOTCs WJAEH IIKOJbI MMOBEJECHYECKUX Hayk? Hackoapko OHM MpPHUMEHHMMBI Ha
paKTuKe?

5. KakoBbI Bie MIKOJIbI KOJIMYECTBEHHBIX METOI0B?

6. Ha3zoBute u oxapakTepu3ylTe COBPEMEHHBIE MOJXOAbl B MEHEIKMEHTE (IIPOLIECCHBIM,
CHUCTEMHBIHN, CUTYallHOHHBIH ).

7. Kakoe 3HaueHME MPU CHCTEMHOM ITOJXO0/I€ UMEET YeIoBeUeCKuil haktop?

8. Kakue monenu menexkmenTa Bam nzpectnbl? Oxapakrepusyiite ux. HazoBure ux 10cTonHcTBa
Y HEJIOCTATKHU.

2) PabGota B MUKpOTpyIIax (C YUCICHHOCThIO YIACTHUKOB HE 00JIee 5 4eJIOBEK) 10 PAaCCMOTPEHHUIO
Y aHaJIM3y KOHKPETHBIX CUTyalui 1o Bompocy «COBpEeMEHHbIE MOJENU YIPABICHUS OpPraHU3aLUeH.
[ToaroroBka M mpe3eHTalMsl TOKJIaI0B IO pe3ysibTaTaM IPYIMIOBOM paboThl, TUCKYCCHUSI U 00CYXKAECHUE
pE3yJIbTAaTOB, IIOJIyYEHHBIX Pa3HbIMU IPYIIaMHU, OLIEHKA pPe3yJbTaToB padoThl MeTOA0M «360 rpaaycoBy.

3) BeinonHeHne HHAUBUAYAIBHBIX MMCBMEHHBIX Pa0oT 10 Borpocy: «1Ikoapl MeHe I KMEHTa.

4) 3amuTta pedeparos.

5) BeinonHeHne TeCTOBBIX 3a1aHUN IO BOITPOCAM TEMBI.

Tema 3. [lnannpoBaHue M OPraHu3anMs Kak yHKIMH MEHeIKMEHTA

Jleknuonuble 3anaTus 1.

[Monstre urannpoBanus. CylnHOCTh, OCOOCHHOCTH ¥ THITBI BHYTPH(DHUPMEHHOTO TUTAHUPOBAHHSL.
3amaun, NPUHLUIB, HEOOXOAMMOCTh IUJIAHUPOBAHHS B COLHUAIBHO-d)KOHOMHUYECKON OpraHHU3allyH.
[Ipenensl ¥ TOpPU3OHT IUIAaHUpPOBaHUA. BpeMeHHass opueHTanuss uae miaHupoBaHusa. OOBEKTHI
wianupoBanus. [Ipouecc miaHupoBaHus B OpraHu3alud. Buasl U METOIb OPraHU3alMOHHOTO
rtaaupoBanus. CHcTeMa IUIaHOB B opranu3anuu. [ToHsITHE 11eH U ee posib B MEHeDKMeHTe. TpeboBaHus
K wnensiM. Buawsl ueneit. ®@opMupoBaHue U paHkupoBaHue 1eiei. [IpuHIMIBI MOCTaHOBKH U
UCIIOJIB30BaHNUs Liesiel. MeTo1bl MoCTaHOBKY 1enei. [lepeBo neneil. Muccus opranusanuu.

[lonsiTHe OpraHW3alMOHHBIX TOJHOMOYMA M UX pachpeaeneHue. Bumasl NOTHOMOYHIA.
HenTpanu3anus v AeleHTpanu3aus noaiHoMmounii. Jlenerupoanue nosHomMounid. [TomHOMOYMS BhICIIMX

OpraHoB ympaBieHus opranuzanueil. [lpuuumHbl HedIPDEKTUBHOCTH TMpollecca JeerHpOBaHUs
OJTHOMOYMIA.

IIpakTnyeckue 3anaTHA 2.

1) IIpoBeneHne ycTHOro ompoca CTYJAEHTOB C 3JeMEHTaMH Oecelbl U JUCKYCCHM 1O BOIIpOcaM
TEMBI:

1.0npenenuTe CyImHOCTb, LIETH U 3a/1a4M MJIAHUPOBAHUS KaK (PYHKIIUU yIIPaBICHHUS.

2.Ha3oBuTe BU/bI IIJIAHOB: 10 MIKPOTE OXBaTa, IO BPEMEHHBIM paMKaM, 110 XapakTepy, 0 YacTOTe
WCIIOJI30BaHUS (TUIIOJIOTHS OJTHOPA30BbIX U MOCTOSIHHBIX TJIAHOB), 10 (YHKIIMOHAIBHBIM 00JIaCTSIM.

3.HazoBure curyatuBHBIe (akTOpbl B IUTaHMpOBaHWH. [IpuBenuTe mpuMepbl UX BIHUSHUS Ha
MPOLECC IJIAHUPOBAHUS.

4.0nummuTe Npoueaypy U dTallbl INIAHUPOBAHUS.

5. Yto nmpencraisioT codoit nenu? [IpuBenure npumeps! nemneil.

6. Kakum TpeboBaHUAM JOKHBI YAOBIETBOPATH IS OpraHU3aIuu?

7. HazoBuTe METOIBI IIOCTAHOBKHU IIEIIEN.

8. IlpuBenuTe mpuMepsl 1enei, oTBevyaronux TpedoBanusimMm SMART

9. Urto mpeacTaBisieT co00M «IepeBo menen»?

10. Kakue ycnoBus JOIKHBI OBITH CO3aHbI I JOCTHXKEHUS 3allJIaHUPOBAHHBIX LIeIeH?

11. Yto nmpencrasiser coboit muccus opranuzanuu? KakoBo ee Ha3HaueHue?

12. Bce nu opranuzanuu umeroT muccuto? IlpuBenurte nmpuMepsl MHCCHN HM3BECTHBIX Bam
OpraHu3aIuu.

13. Ompenenure opraHu3alMoOHHbIE MONHOMOYMA. [loyeMy OHM HEOOXOTUMBI U UYTO HYXKHO
YYHUTBIBATH MPU PACIPEAETECHUN TOJTHOMOYH?

14. Kakue hakTopsl onpenenstoT MacTadbl MOJTHOMOYNA?

15. HazoBuTe BUIbI yIPABIECHYECKUX TOJJHOMOYUN U OXapaKTEPU3YHUTE UX COACPKAHUE.

16. UYro omnpenenser creneHb LEHTPAIU3alUd W JELUEHTPAIU3alUU  YIPaBICHUYECKUX
MTOJIHOMOYMI?

17. TlpuBenute mnpUMEpPbl OpraHu3alui, UIsi KOTOPBIX MPEANOYTUTENIbHA LEHTpaTU3alus
yIpaBiIeHYECKUX MMOTHOMOYUN U, COOTBETCTBEHHO, UX JICLIEHTPaIN3allls, 000CHYHTE CBOIO TOUKY 3PEHHUSI.



18. Yem ornmvaroTcs o0mas u (yHKIIMOHAIbHAS OTBETCTBEHHOCTH? Kakyro OTBETCTBEHHOCTH
HECYT IPeroaaBaTelb, CTyACHT?

2) BeimomHeHHWe MNpaKTHYECKUX 3amaHuil 1o Bompocy: «llmaHwpoBaHne © oOpraHu3anus
JESTSIILHOCTH.

3) PabGorta B mMukporpynmnax (C YMCICHHOCTHIO YYAaCTHHUKOB HE 0ojiee 5 YEIOBEK) MO BOIPOCY
«Pa3paboTka nepeBa meneil opranuzanum». I1oAroToBka M mpe3eHTanus OKJIAZIO0B IO pPE3ylbTaTam
IpyNHoBOi paboThl, AUCKYCCUSI U 00CYK/IEHUE Pe3yIbTaTOB, MOJTYYEHHBIX Pa3HBIMH I'PYMIIAaMH, OLIEHKA
pe3ynbTaToB paboThl MeTOI0M «360 rpamycoBy.

4) 3amuTa pedeparon

5) TectupoBaHue MO BOIPOCAM TEMBI.

Tema 4. MoTuBaumsi M KOHTPOJIb KaK GyHKUUM MeHEIKMEHTA

JlekunonHnsble 3ansaTHA 1.

MortuBanus kak ¢yHkuus yrpasieHus. [loHstue u moaxonsl K MoTHBauuu. HasHauenue
MotuBanuu nepconana. Ifponecc motuBanuu. ConepkaTesbHble U IPOLIECCYATbHBIE TEOPUU MOTHBALIUH.
Tunbl MoTuBaruu pabOTHUKOB. OCOOEHHOCTH COBPEMEHHBIX NPOrpaMM MOTHBAIMM B OpraHHU3ALWH.
CrumynupoBanue mnepcoHana. Buael crumynoB. Marepuanbabie  ctumynsl.  Omiara  Tpyza.
Hemarepuansusie crumynsl. [locnenctBusi HedddexktuBHONH MoTHBanuu. KOHTpois Kak (QyHKIUS
ynpasiieHus. Buzpl ynpaBieH4eckoro KOHTpoJisi. @akTopsl, OIpeessonie BbIOOp B OpraHu3aluy BUI0B
KOHTPOJISI, UX 00beMOB U coueTannid. dDa3pl mporecca yrnpapieH4ecKoro KOHTpouts. [loHsATHE, TPUHIUITEI
u kpurepun 3¢ dexTuBHOro KoHTpos. Koopaunanus aesarenbHOCTH.

IIpakTnyeckue 3anATHA 2.

1) IlpoBeneHue yCTHOrO Onpoca CTYAEHTOB C 3JeMEHTaMM Oecellbl U JUCKYCCHH IO BOIpOcaM
TEMBI:

1. B uem 3akmrouaercs cojepxanue GyHKIUN MOTHUBALMN?

2. YUro npencraBisroT coboit morpednoctu? [IpuBeaure npuMepsl MOTPpeOHOCTEH pabOTHHKA.

3. Cy1iecTByeT 1M OTJIMYHME MEXy OTpeOHOCTAMU U MOoTHBaMU? [loscHUTE ¢ MCIIOIB30BaHUEM
IPUMEPOB.

4. Yro npencrapisier coOOi CTUMYIUpPOBaHHUE NepcoHana?

5. Kakue tunsl motuBaruu paboTHukoB Bei 3Haere? Kakoil Tunm mortuBamuu, Ha Bamn B3risn,
IIPEIIIOYTUTENEH I TOCYJaPCTBEHHBIX CIIyXKaIINUX ?

6. OxapakTepusyiiTe cojepxaTelbHble U IpolieccyalibHble Teopuu MoTuBanuu. llpusenure
IIPUMEPBI UX MPAKTUYECKOTO IPUMEHEHUSL.

7. OxapakTepusyiTe MaTepHaIbHbIE CTUMYJIBI.

8. Kakue nHemartepuasnbHble cTuMyibl Bbl 3Haere? Hackoinbko OHHM BOCTpeOOBaHBI Cpeau
NepCcoHaIa FOCYIapCTBEHHBIX (MYHUIIMITAJIBHBIX ) PEATIPUATUI?

9. Uro takoe KOHTpOib? OOBSICHUTE B3aUMOCBA3b (YHKUMH IUIAHMPOBAHUS W KOHTPOJS B
OpraHu3aIiHy.

10. Kakue Buapl KoHTpOIist Bel 3HaeTe?

11. KT0 ocy1miecTBasieT KOHTPOJIb B CUCTEME TOCYJaPCTBEHHOM CITYKOBI?

12. Y3 kakux 3TanoB COCTOUT MpoLEeaypa KOHTPOJIs?

13.Kakumu cBOMCTBaMU JI0JKEH 001a/1aTh KOHTPOJIb, YTOOBI ObITH 3(PPEeKTUBHBIM?

14. Yro B cebs BKIIIOYAET KOHTPOJIb JEATEIbHOCTH PAOOTHUKOB?

15. Yto npencranisier coO0M OlIeHKA NeSTeIbHOCTH PaOOTHUKOB?

16. Kakue moka3aTenu MOTYT UCIIOJIb30BATHCS IS OLIEHKH JeSITeIbHOCTH PAOOTHUKOB?

17. C kakod MeNbI0 OCYyImecTBIsAeTcS (DYHKIUS KoopAWHAIMU nesrensbHocTu? IlpuBenute
IIPUMEPBL.

2) BpinonHeHWe HWHAWBUIYATBHBIX MPAKTUYECKUX 33JaHUA M YINPaKHEHUH 10 BOIpOcaM:
«Teopun MOTHBALIMM U UX IPUMEHEHUE HA NPAKTUKE», «BUbI KOHTPOJISA B OPraHU3aLuN».

3) Pabota B Mukporpymmnax (¢ YuCI€HHOCThIO YUaCTHUKOB He 0oJiee 5 4eI0BeK) 10 paCCMOTPEHHIO
U aHaIN3y KOHKPETHBIX CUTyalui 1o Bompocy «CucTemMa MOTHUBALIMM U KOHTPOJS B OpraHU3aLlun.
[ToaroToBka u mpe3eHTanus AOKIAA0B M0 pe3yJabTaTaM IPYyNIIOBOM pabOThl, AUCKYCCUS U 00CYXKIEHHUE
Pe3yJIbTaTOB, MOJYYCHHBIX PA3HBIMH IPYIIIAMH, OLIEHKA PE3YJIbTAaTOB PaboThl MeTO0M «360 rpamgycoBy.

4) 3amuTa pedeparon

5) TectupoBaHue 110 BOIIPOCAM TEMBI.



Tema 5. Opranuszanus Kak 00beKT ylpaBJIeHUs

JlekunonHnble 3ansATHA 1.

Ilonsatne, menum u 3amaum opraHusauud. OCHOBHBIE NOAXOABI K ONPEIEICHHUIO TOHATHUSA
opranuszanuu. Opranuzainus Kak IpoLecc YIOpsA0YeHHs! IOBEACHHS aKTUBHBIX COLIMAJIBHBIX OOBEKTOB.
Opranu3anus Kak counanbHas cuctema. Crienuuyeckue 4epThl OpraHU3aluu KaK COLUAIIbBHOW CHUCTEMBI.
Pa3nuuHble TPaKkTOBKM OpraHu3allMM KaK COLMAJIBHONM CHCTEMbBI: MOJEIM OpraHu3alud  Kak
UCKYCCTBEHHOM M €CTECTBEHHOM CHCTEMBI, NPHU3HAKU KaKIOW Monenu. IIpusHaku opraHuszanui.
[TpuHIMOBl pa3BUTHS W 3aKOHOMEPHOCTH (YHKIIMOHMPOBAHUS OpraHu3auvd. JKU3HEHHBIH UK
opranuzanuu. QakTopsl, BAUAIOIINE HA pabOTy OpraHU3aLuy.

Tunbr  opranmzanmii. OpraHu3allMOHHO-TIPABOBBIE (OPMBI  COOCTBEHHOCTH —TPEANPUATHI.
OCOOEHHOCTH ~ TOCYAApCTBEHHBIX  (MyHHMLMIAIbHBIX)  YHUTapHbIX  npennpusatuil.  [Tonsatus
OPraHU3alMOHHOW CTPYKTYpPhl U YIPABICHUYECKOIO0 B3aMMOAECHCTBUsA. DakTOphl, BIUAIOIIHAE Ha
OpraHU3allMOHHYI0 CTPYKTYpy. I[IpoexkTtupoBaHue opraHumzanuu: (axkTopbl, BIMSIOIIME Ha IPOLECC,
AIIEMEHTHl M JTalbl NPOCKTHPOBAHUS, KIIOYEBbIC TpeOoBaHMs. THIIBI OpraHU3alMOHHBIX CTPYKTYP.
BropokpaTnueckue  OpraHu3alMOHHbIE  CTPYKTYpbl:  JIMHEHHasd, (yHKIMOHaIbHas, IITaOHasd,
JMBU3UOHANIbHASA. ATalITUBHbBIE OpPraHU3al[MOHHbIE CTPYKTYpbI: MaTpUUHasi, KOHIJIoMepart, cereBas. [1yrtu
COBEPUICHCTBOBAHUS OpPraHU3allMOHHON CTPYKTYPBI.

IIpakTuyeckue 3anaTus 2.

1) IIpoBeneHne ycTHOro ompoca CTYJAEHTOB € 3J€MEHTaMU Oecelbl U JUCKYCCHM 10 BOIIpOCaM
TEMBI:

1. Yro npexacrasinsier coboit opranuzanus’? IlpuBenure HECKOIBKO ONpENEICHUM.

2. IloueMy OpraHu3anmio ciaeayeT pacCMaTpUBATh KAK CUCTEMY?

3. CoumanbHas opraHu3anus sBJISETCS OTKPBHITOM WM 3aKpbITOM cuctemoii? [louemy?

4. IIpuBeaurte NpUMepshI IOACUCTEM, KOMIIOHEHTOB U JIEMEHTOB B COLIUAIbHON OpraHU3aluH.

5. IlpuBenuTte npuMeEpsl pa3IMYHbIX BUAOB CBSI3€H, COSIUHEHUN U CTPYKTYP B OPraHU3AIUSX.

6. Kakue HOpMaTUBHBIMH TOKYMEHTAMH PETJIAMEHTUPYETCS ACSITEIBHOCTh OpraHu3aluu?

7. Kakue Mozenu »U3HEHHOTO IMKJIa opranu3anuu Bam 3HakoMbl? B ueM 3akirodaroTcst UX CXOACTBO U
oTIn4us’?

8. HazoBuTe u3BecTHble BaM kiaccugukanyuy TUIOB OpraHU3aui.

9. [aiite onpeneneHre opraHu3alMOHHON CTPYKTYpPbI U Ha30BUTE (PaKTOPHI, BIUSIOIINE HA BEIOOD
TUIIAa OPTaHU3ALIMOHHON CTPYKTYpHI.

10. IlepeuncnuTe 31€MEHTHI TPOEKTUPOBAHUS OPraHU3aLMOHHON CTPYKTYPBI.

11. Kakue sTansl BKIIOYaeT MPOEKTUPOBAHUE OPraHU3alMOHHON CTPYKTYphI?

12. Yro npencTaBiisitoT cOO0N YpOBHU B3aUMOJICHCTBUS B OpraHU3auu’?

13. OxapakrepusyiTe OIOpOKpaTHYECKHNE OPTraHU3aIMOHHBIX CTPYKTYPHL. B 4em ux mocTomHCcTBa
1 HEJOCTATKU?

14. Oxapakrepu3yiiTe aJanTHBHbIE OpPraHU3ALMOHHBIE CTPYKTYpbl. B Kakux cioyyasx Hx
UCTOJIb30BaHUE 0OOCHOBAHO?

15. Kakue HOBbIE THIIBI OpraHU3alMil BaM U3BECTHBI?

16. Uro npencrapiseT cob6oil opraHu3alMOHHO-TIpaBoBas popma MnpenpusTus?

17. Kakue ocoOeHHOCTH YIpaBJIeHHS Ha MPEANPUSATHSIX pPA3IUYHBIX (OpM COOCTBEHHOCTH,
OpraHu3anuii 1 BeqoMcTB Bbl MokeTe Ha3BaTh?

18. Kakue (hakTopsl MOTYT OKa3bIBaTh BIMSHHE Ha JAESITEIbHOCTh OpraHu3aIuii?

2) BeicTyneHue ¢ JoKJIaJaMu Ha TEMY:

1. X03sicTBEHHBIE TOBApUIIIECTBA: OCOOEHHOCTH CO3JaHMSI U PETYIUPOBAHUS S TEbHOCTH

2. AxuuoHepHsble o011ecTBa: 0COOEHHOCTH CO3/IaHUS M PETYIHPOBAHUS AEATEIbHOCTU

3. OGmiecTBa ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO: OCOOCHHOCTH CO3JIaHUSI U PETYIUPOBAHUS
JESATEIIBHOCTH

4. [Ipou3BOICTBEHHBIE KOOTIEPATUBbI: 0OCOOEHHOCTH CO3JaHUSI U PETYIUPOBAHUS JEATEIbHOCTH

5. T'ocynapcTBeHHble (MyHUIIMTIATBHBIE) YHUTApHBIE MPEANPUSATHI: OCOOCHHOCTH CO3JaHUs U
PETYJINPOBAHUS JEATECIBHOCTH

6. HexoMMmepueckue opranu3aliuu: 0COOCHHOCTH CO3/IaHUS U PETYIMPOBAHUS AEATEIbHOCTH.

3) PabGora B wMmuKporpynmax (C YHCICHHOCTbIO YYaCTHHKOB He Ooyiee 5 4eJOBEK) IO
IIPOEKTUPOBAHUIO OPraHU3allMOHHOMN CTPYKTYPHI IpeanpusaTus. [Ionroroska u npeseHTanys J0KJIaa0B 10
pe3yjibTaTaM TPYHIOBOH pabOThl, JUCKYCCHs M OOCYXJEHHE pEe3yIbTaToB, IOJYYEHHBIX pa3HBIMHU
rpyIaMu, OIIEHKA Pe3yIbTaTOB paboThl MeTOA0M «360 rpamaycoBy.



4) BeimoaHeHNE KOHTPOJIBLHON PabOTHI IO BOITPOCAM TEMBI:

- OpraHu3zaius Kak cucreMa

- MOJIEJIH YKM3HEHHOTO IIUKJIa OpTaHU3alluu

- OpraHu3alUOHHEIE CTPYKTYPBI U UX IIPOEKTUPOBAHUE

- OpraHM3alMOHHO-TIPABOBbIC ()OPMBI COOCTBEHHOCTH TPEATIPHITHH.

Tema 6. BHyTpeHHsIS 1 BHENIHSASA Cpela OPpraHu3aunu

Jlekunonnble 3anaTus 1.

[lonsTHe «BHYTpEHHSS cpefja Opranu3aumy. @akTopbl BHYyTPEHHEHN Cpelbl U UX XapaKTEpPUCTHKA.
YnpasneHueckoe 00ciie[0BaHNe BHYTPEHHUX CUJIbHBIX U CIIA0BIX CTOPOH OpraHU3aIi. XapaKTeprucTHKa
BHEIIHEN cpelbl opranu3anuu. PakTopbl MPSIMOr0 W KOCBEHHOTO BO3AEHCTBUA. B3anMooTHOUIEHUA
«OpraHu3anys — BHEIIHsIS cpela». AHaJIN3 BHEIIHEH U BHYTpPEHHEH cpelibl opranu3auui. Llenu u 3amaun
aHaJM3a BHELIHEH M BHYTPEHHEW Cpeibl OpraHu3aluy. MeToabl U MHCTPYMEHThI aHajau3a BHEIIHEH U
BHyTpeHHel cpeapl. PEST-ananu3. Hanpaienus anain3a MUKPOOKPYKEHHUs opraHu3anuu. OrpacieBoi
KOHKYpEeHTHbIN aHayn3. [IoHsATHE aHan3a BHYTPEHHEN cpebl opranu3anuu. Monens «mectu ssueexk» M.
Baiicbopma. Mogenp «7S» McKinsey. KommiekcHbiii cuTyanvonnblii  aHamus. SWOT-anamus.
[lpumenenne wmeromoB GAP, PIMS, LOTS. PaspaGorka crpareruu TOBEACHUS OpTraHU3AIHH.
Crparernueckoe yrpaieHUe opranusanueil. Buapl crpateruii opranusanuu.

IIpakTnyeckue 3anATHA 2.

1) IIpoBeneHue ycTHOTO OMpoca CTYACHTOB C 3JIEMEHTaMu Oecelbl U AMCKYCCHUU IO BOMpOcam
TEMBI:

1. Uto npencrasisier co0oi BHeUHss cpeaa opranu3anuu? Kakum o0pa3oM n3MeHeHre BHEIIHEH
Cpelbl MOXET MOBIMITH Ha JAESITENbHOCTb MNpeanpusaTus (opranusauuu)? IlpuBeaure KOHKpETHBIE
MIPUMEPBL.

2. Uro mpencraBisger coOoi BHYTpeHHss cpena opranHuzanuu? Kakum o00pa3oMm 31eMEHTHI
BHYTpPEHHEH cpeibl OpraHu3aliy BIUSAIOT Ha 3PPEKTUBHOCTD IEATEIHHOCTH OPraHu3aium?

3. Ilouemy KaJipOBBI TOTEHITHAT OPTAHU3AIMH CTIOCOOCH OKa3bIBaTh BIHMSHHE Ha () (HEKTHBHOCTH
JesTeabHOCTH Beelt opranuzanun? Oteer obocHyiiTe. [IpuBenuTe mpuMepsbl TAKOTO BIUSHUS.

4. Kakue MeTo/1bl aHaIM3a MO3BOJISIIOT MPOBOIUTh UCCIIEJOBAaHUE BHEILIHEH U BHYTPEHHEH CpeJibl
opraHu3aiuun?

5. C noMompl0 KakMX HHCTPYMEHTOB aHajdu3a MOXXHO BBIIBUTH MpOOJIEMbI B 00JacTH
ynpaBieHus?

6. Uro mpencranisieT co0oil cTpaTernyeckoe yrpasieHue opranuzanuei? HazoBute mpuunHBL
00yCJI0BUBIINE HEOOXOAUMOCTh CTPATETHUECKOT0 YIIPABIECHUS B COBPEMEHHBIX YCIOBUSX.

2) BeinosiHeHHE MpakTHYECKUX 3alaHui 1o Bompocy: «MHCTpyMEHTHl aHajlu3a BHEIIHEH U
BHYTPEHHEN CpeZibl OpraHu3aLum».

3) JenoBas urpa «AHanu3 BHEIIHEH W BHYTpPEHHEW cpenpl opranuzanuu». IloaroroBka u
Npe3eHTalMs J0KIaJI0B MO pe3ysbTaTaM IPYyNHOBOM paboThI, JUCKYCCHS U OOCYKIEHHE pe3yJbTaToB,
MOJIyYEHHBIX Pa3HBIMU IPYIIIaMU, OLIEHKA PE3yJIbTaTOB padOoThl MeTo10M «360 rpasrycoBy.

4) 3ammra peeparos

5) TecTupoBaHme MO BOMIPOCAM TEMBI.

Tema 7. TexHOJIOTMH MEHEIKMEHTA

Jlekunonnsble 3ansaTH 1.

OnpeneneHne NOHATHS «YIpaBIEHYECKHE pEIICHUs». MoJenu W 3Tanbl Mporecca MPUHATHA
yIpaBI€HYECKUX  peumieHud. Meroabl TOpUHATHS — yOpaBieHueckux  pemeHuil. TpeGoBanus,
NpEeAbSBISIEMbIE K KAadeCTBY YyOpaBieHUYeCKOro pemeHus. lloHstue xomMmyHukanuil. Pa3Butue
KOMMYHHKAIIHOHHOT'O ITPOIECca B COBPEMEHHOM oprann3anuy 3HaueHne nHpopMaru st 3pGeKTHBHON
JnesTeNIbHOCTH  opraHuzanuu.  KoHburypauuum  KOMMYHUKAllMOHHBIX  CBsi3ed.  YIpaBiieHue
KOMMYHUKaIUSIMH.

[lonsATre opraHu3alMOHHBIX KW3MeHeHWH. [loaxoapl K OMpeneNeHUuI0 MCTOYHUKOB M IPUYHH
OpraHu3alMoOHHBIX  u3MeHeHud. Knaccudukanmm — opraHm3anvoHHbIX — u3MeHeHuil.  Ilpomecc
OpraHU3allMOHHBIX U3MEHEHUI: (aKTOpbl, areHThl U3MEHEHUH, METO/Ibl MHTEPBEHIH, MOJEIH OLIEHKH
u3MeHeHuH. [IpuunHbBI CONPOTHUBIEHUS M3MEHEHMSM M METOJbl MX IpeonosieHus. OpraHu3alyoHHas
KyJIbTypa. Mozaenu u MeToAbl IMarHOCTUKY OPraHU3alMOHHON KyIbTyphl. OpraHu3aliMOHHBIN IOTEHIUAI
HNPEANPUATHS U KYJIbTypa. YIIPaBIC€HUE OPraHU3aLMOHHON KYJIbTYPOM.



IIpakTuyeckue 3anaATus 2.

1) IIpoBeneHue yCTHOTO OMpoca CTYACHTOB C 3JeMEHTaMH Oecellbl U TUCKYCCHUH IO BOMPOCaM
TEMBI:

1. B yem cOCTOUT CYIIHOCTD YIPaBIECHUYECKOIO PEIICHUs?

2. Kakue BUbI YIIPaBICHUYECKUX penieHuil Bol 3HaeTe?

3. Boigenute ocHOBHBIE, Ha Bamn B3risin, dakropsl, onpeaensionme BHIOOp GopM pa3paboTKu U
peanu3aluy yrpaBleHUYeCKUX PELICHUH.

4. ApryMeHTHpyHTEe HEOO0XOAWMOCTh YCTAHOBJICHHMS OOpaTHON CBSI3M TNpU pa3paboTke U
peanu3alyy yrpaBleHUYeCKUX PELICHUH.

5. IIpOKOMMEHTHUPYWUTE pa3JUYHBIE BHUJIBI OTBETCTBEHHOCTH MEHE/KEpa 3a MPUHUMAECMBIE
yIpaBJIEHYECKHUE PELICHHUS.

6. M3n0xute 0COOCHHOCTH MPUHATHS PEILICHHI B YCIOBUSAX PHCKA U HEONPEAEICHHOCTH.

7. KakoBbI OCHOBHBIE BHJIbl KOMMYHUKAIIAM?

8. Ha3zoBuTe npenmyiiecTBa 1 HEJOCTaTKU Pa3IMYHbIX KOMMYHUKAIIMOHHBIX CETEH.

9. Kakue cymecTByrOT METO/bI MOBBILIEHUS Y3PHEKTUBHOCTH KOMMYHHUKAIIMK B OpPraHU3aIUH.

10. B uem 3axiroyaercs posib 00OpaTHOM CBSI3UM B KOMMYHUKaLUN?

11. Yro npencraBisieT cob0l OpraHu3aliMOHHOE H3MEHEHUE?

12. Onpenenure  NOCHENOBAaTENbHOCTh  JACWCTBUM  PYKOBOAMTENS  IpPU  MPOBEAECHUU
OpraHU3alMOHHBIX U3MEHEHHH.

13. Moser nu opraHu3alMOHHAs KYJbTypa OKa3blBaTh BIIMSHUE HA PE3YNbTAThI JAESITEIbHOCTU
npenanpustust? [Ipuenure npumepsl.

14. Kakue MeTopl AMArHOCTUKHU OPraHU3alMOHHON KYJIbTYpPHI BBl 3HaeTe?

2) BeicTynieHue ¢ JoKJIaJaMu:

- Ocob6eHHOCTH BBIOOpA ONTUMAIBHOIO BApUAHTA PEIIEHUSI HA OCHOBE KPUTEPUS ONTUMAIbHOCTU
[TapeTo.

- locroMHCTBa U HEJJOCTATKU KOJUIEKTUBHBIX METOJIOB IIPUHATHUS PELLICHUI.

- OcoOEHHOCTH IPUHATHS PEILICHU Ha OCHOBE METO/Aa «MO3TOBasi aTakay.

- KagecTBeHHBIE METOIBI IPUHSATHS PEILICHUN.

- KonnuecTBeHHBIE METOIBI IPUHATHUS PELICHUH.

3) BrinmosHeHWe HMHOUBUAYalIbHBIX MPAKTHUYECKUX 3aJaHUi U YHOPaKHEHUH IO BOIpOCaM:
«KoMMyHuKanuy B opraausanumn», «Opraiu3allMoHHas KyJapTypay, «I3MeHeHHs B OpraHu3aumny.

4) PaboTa B MUKpOTpyIIIax (C YUCICHHOCTHIO YHACTHUKOB HE 0oJiee 5 4esloBeK) [0 PACCMOTPEHUIO
U aHalIu3y KOHKPETHBIX CHUTyaludl MO BONpocy «TeXHONIOrMM MEHEIKMEHTa W WX INPUMEHEHHE B
ynpaBieHUH opranuzanueiiy. [loarotroka u npeseHTanus 10KIa10B 110 pe3ysibTaTaM rpyninoBoi paboThl,
JUCKYCCHS M 00CYXJIEHHE Pe3yIbTaTOB, MOJIYYEHHBIX Pa3HbIMU IPYIIaMH, OLEHKA PE3yIbTaTOB pabOThI
MeToaoM «360 rpagycoBy.

5) 3amuTa pedeparon

6) TecTupoBaHue IO BONPOCAM TEMBI.

Tema 8. IPpPekTUBHOCTH MEHEIKMEHTA

Jlekunonnsble 3ansaTHA 1.

[lonstne »s¢dexkruBHocTH. DakTOophl, BiIUAOIME Ha O3()PEKTUBHOCTH MEHEIKMEHTA.
O¢ddexkTuBHOCTE MeHemKepa. YmpaBieHUYecKUd Tpyd. Buasl >QQeKTUBHOCTH MEHEIKMEHTA.
KonmyecTBeHHBIE M KavyeCTBEHHBIE IOKa3aTennu S((EKTUBHOCTH MEHEIKMEHTA. Pe3ylbTaTHBHOCTH
MeHekMeHTa. O1eHka kauecTBa U 3¢ (HeKTHBHOCTH MeHekMeHTa. ObecnieueHne BhIMOTHEHUH QYHKIUH
MeHeKMeHTa U 3 pexTuBHOCTD. L{udpoBbie TexHOMOTMN B MEHEIKMEHTE U 3 (HEKTUBHOCTB.

IIpakTnyeckue 3ansaTu 2.

1) IIpoBeneHne yCTHOTO OMpoca CTYACHTOB C 3JIEMEHTaMH Oecellbl U TUCKYCCHH TI0 BOTPOCaM
TEMBI:

1. [Jatite onpenenerue 3pHEeKTUBHOCTH YIIPABIEHUS, BBIJCIUTE €€ TPOOJIEMBI.

2.Ilepeuncaure hakTopsl, BIUsAOLME HA 3()PEKTUBHOCTD AEATENBHOCTH MEHEDKEPA.

3.HazoBure ocHOBHBIE HampaBiieHUs U BUABI 3P(HEKTUBHOCTH MEHE)KMEHTA.

4. TlosicauTe, KOTrAa MPUMEHSIOTCSE 00001Iarone moxkasareiau 3G (HEKTUBHOCTH MPOU3BOJICTBA U
yIpaBIeHUS, a KOT/1a YaCTHEIE.

5. OxapakTepu3yiTe KaueCTBEHHBbIE W  KOJWYECTBEHHBIE TOKaszareau A(HPEeKTUBHOCTH
yIpaBIeHUSI.



6. HazoBuTe sxoHOMUYECKHE MOKa3aTean 3(pPEeKTUBHOCTH yIIPaBICHHUS.

7. YeM MOKHO 0XapaKTepU30BaTh Pe3yIbTaTUBHOCTh MEHEKMEHTA?

8. Beienure ycioBusi, Npyu KOTOPHIX MEHEKMEHT MO>KHO Ha3BaTh Pe3yIbTaTUBHBIM.

9. Kakue 0coOEHHOCTH MOKHO BBIJICITUTH KaK KadeCTBEHHBbIE OCOOCHHOCTH YIPABICHYECKOTO
Tpyna.

10. IlepeuncnuTe 3TAIbl OIEHKH KayecTBa M 3()(HEKTUBHOCTH IEATEILHOCTU PYKOBOAUTEIIS.

2) BprinonHeHWe WHIMBUAYAIbHBIX MHCHBMEHHBIX paboT (pelieHue 3ajgad) MO BOIPOCY:
Onpenenenne >3pPeKTUBHOCTH MEHEKMEHTA B OpraHU3aLl1H.

3) PaGoTta B MUKpOTrpyIIax (C YUCICHHOCThIO YIACTHUKOB HE 00JIee 5 YEIOBEK) IO PACCMOTPEHUIO
U aHadu3y KOHKPETHBIX cuTyanuii mo Bompocy «lloBbimenune 3¢dekTuBHOCTH ympaBiIeHHUs B
OpraHHU3aIII».

4) TecTupoBaHUE 110 BOIPOCAM TEMBI.

5. INEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA JJIA
CAMOCTOSTEJBHOM PABOTBI OBYYAIOIIUXCS 1O JJUCHUTIINHE

5.1. Buabl ¥ OpraHu3anus cCaMoCTOSATEIbHOH PadoThl 00yYAKIUXCS

YcnemHoe 0OCBOGHHE TEOPETUYECKOro Marepualia Mo JUcHUIUinHE «MeHeKMEeHT» Tpelyer
CaMOCTOSITENIbHOW paboThl, HAIIEIEHHONW Ha YCBOEHHE JIEKIIMOHHOTO TEOPETUYECKOro MaTepHala,
pacuMpeHre 1 KOHKPETH3aIMI0 3HaHUH M0 pPa3HOOOpa3HBIM BoIpocaM MeHekMeHTa. CaMocTosITeNnbHas
paboTa CTy/IeHTOB MPEAYyCMAaTPUBACT CICIYIOIINE BUIbI:

1. AynutopHasi camocCTosITeNIbHAsl paboTa CTYJEHTOB — BBIMOJTHEHUE HA CEMUHAPCKUX 3aHSITHIX
3a/IaHMH, 3aKPEIUIAIONIMX TOJTYyYEHHBIE TEOPETUUYECKUE 3HAHUA JIMOO pacHIupSIONMe HX, a TaKKe
BBITMIOJTHEHHE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUil MHIUBUAYAIBHOTO MM TPYIIOBOTO XapakTepa
(TTOATOTOBKA YCTHBIX JTOKJIAJIOB WJIM COOOIIEHUH O pe3yibTaTax BBHITIOJHCHHS 3aJaHWi, BBITOJIHCHUE
CaMOCTOSITENIbHBIX TPOBEPOYHBIX Pa0OT MO UTOTAM M3yUYEHHS OTACIbHBIX BOMPOCOB U TEM JUCIUILINHEI);

2. BHeaymuTopHasi caMOCTOsTENbHas padOTa CTYACHTOB — IOATOTOBKA K JIGKIIMOHHBIM H
CEMHUHAPCKUM 3aHSTHUSM, TOBTOPEHHME U 3aKpEIUICHUE paHee M3YyYEeHHOI'0 TEOPETHUECKOro Marepuaia,
KOHCIIEKTUPOBAHHUE YYEOHBIX MTOCOOUN M MEPUOANYECKUX U3/IaHUN, H3yUYeHHE TTPOOIeM, He BBIHOCUMBIX
Ha JIEKIINH, HAITMCaHHE TeMaTHYeCKUX pedepaToB, BHINOIHEHUE MPAKTUYECKUX 3a/IaHUi, TOJArOTOBKA K
TECTUPOBAHUIO 110 AUCIUIUIMHE, BHITOJTHEHUE UTOTOBOM PaOOTHI.

bonpuioe 3HaueHuWe B MpenoAaBaHUU JUCLHUIUIMHBI OTBOJUTCS CAaMOCTOSITEIBHOMY IOUCKY
CTyJIeHTaMH UH(POPMAIIMH 110 OTACIbHBIM TEOPETUUYECKUM U MPAKTHUYECKUM BOIIPOCaM U MTpoOIeMaM.

[Ipy TMaHUpOBaHMM M OpraHU3AlMd BPEMEHU [UIsl M3YUEHUS TUCIUIUIMHBI HEOOXOIHMMO
pykoBojacTBoBaThCs 1. 4.1.1 wn 4.1.2 paGodeii mporpaMMbl TUCHUIUTAHBI «MEHEKMEHT» U 00€CTICUUTh
MOCJIEIOBATEIbHOE OCBOCHHUE TEOPETHUECKOT0 MaTepralia o OTAEIbHBIM BOIIPOCaM U TEMaM.

Haubonee menecoobpaseH ClIeayrONIMil MOPSIOK HM3YUYEHUS] TEOPETUUYECKHX BOIPOCOB TIO
JUCIUIIAHE «MeHeKMEHT»:

1. I3ydenne cipaBOYHUKOB (CIIOBapel, SHIUKIIONEIUMN) C TENbI0 YICHEHUS 3HaYEHUsI OCHOBHBIX
TEPMHUHOB, ITOHATHI, OTIPEIEIICHU;

2. VI3ydenne yueOHO-METOAMIECKUX MAaTEPHUATIOB JJIS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSATHH;

3. H3ydeHne pEeKOMEHAYEeMOH OCHOBHOM M JOIMOJHUTEIBHOW JUTEpPaTypbl U SIEKTPOHHBIX
WH()OPMAITMOHHBIX UCTOYHHUKOB;

4. V3ydeHue NOTMOTHUTEIBHOW JUTEPATYphl U DJIEKTPOHHBIX HH(OPMAIIMOHHBIX HCTOYHUKOB,
OTIPEIETICHHBIX B PE3Y/IhTaTe CAMOCTOSATEIHLHOTO TTOUCKA HH(OpMAITHH;

5. CaMocrosiTenbHass MTPOBEPKa CTENIEHU YCBOCHHS 3HAHHI MO KOHTPOJIBHBIM BOIMPOCaM W/HITU
3aJIaHUSIM;

6. IloBTOpHOE W AOMOJHUTENbHOE (YrIyOJIeHHOE) M3ydeHHE PAacCCMOTPEHHOrO Bompoca (mpu
HEOOXOIMUMOCTH).

B mpormecce camocTosTensHOM paboThl HaJ y4eOHBIM MAaTepUATIOM PEKOMEHIYeTCS COCTaBUTh
KOHCIIEKT, TJIe¢ KpaTKO 3almrcaTh OCHOBHBIC MOJIOKEHUS M3ydaeMoil TeMbl. [lepexonuTs K ciemyroneMy
pazzieny MO>KHO TOCJie TOT0, Korja MPeAIIecTBYIONINI MaTepual MOHAT U YCBOEH. B 3aTpyIHUTEIbHBIX
CIIydasiX, BCTPEYAIOIIMXCS NpPU HU3YYEHUU Kypca, HEOOXOAMMO OOpaTUThCA 3a KOHCYJIbTalUeH K
MPENo/1aBaTelo.

[Ipn u3yueHUM AMCUMIUIMHBI HE PEKOMEHIYETCS HCIOJIb30BaTh MaTepHalibl, MOATOTOBIICHHBIE
HEU3BECTHBIMH aBTOPaMH, pa3MEUICHHbIE HAa HEO(DHIMATBHBIX CalTaX HEACIOBOTO COJNEPIKAHUS.
KenarenapHO, 9TOOBI HICTIONB3yeMble OMOMHOrpaduIecKre HCTOYHUKH OBLITH U3/1aHbI B TTOCJIETHUE 3-5 JIeT.



CTyneHThl TpH BBINOJIHEHUU CAMOCTOATEIbHOW paboThl MOTYT BOCHOJB30BaThCA Yy4eOHO-
METOJAMYECKUMHU MaTepHalaMHi IO AUCHUIUIMHE «MeHeIKMEHT», MPEACTaBICHHBIMU B 3JIEKTPOHHOM
OuOIMOTEeKE MHCTUTYTA, W MpPEIHA3HAYEHHBIMU Ui TMOATOTOBKH K JIEKIMOHHBIM M CEMHHAPCKUM

3aHATUAM.

IlepeyeHb OCHOBHBIX y4€OHO-METOAMYECKUX MAaTEpUaoB Ui JIEKIMOHHBIX M CEMHUHApPCKHUX
3aHATHUH MpeICTaBIIeH B I1. 7. pabodeill mporpaMMBbl JUCIUTUIUHBL
KoHTponb ayaAMTOpHONH caMOCTOATENBbHOM paboThl OCyLECTBIsAETCS B (opMme cobecenoBaHUs,
JUCKYCCHM M KPYIJIBIX CTOJIOB. KOHTpONb BHEAYAMTOPHOW CAaMOCTOSITENLHOW paboOThl CTYICHTOB
OCYILECTBIIsAETCS B (hOpME YCTHOI'O MJIM MUCbMEHHOT'O OIIpOcCa.

[IpomeKyTOUHBI  KOHTPOJIb

3HaHUII B

dopme

3a4€Ta OCYHICCTBILICTCA MOCPCACTBOM

IMUCbMCHHOI'O TECTUPOBAaHU A, BKIIIOYAIOIICT'O BOIIPOCHI U 3aJaHUA JJIA CAMOCTOATCIIBHOI'O U3YUCHUA.

OuHas Ouno- 3aouHas 3amganus 1 dopma
Tewma, pazaen 3a04Has -
dhopma (bopma dbopma [ caMOCTOSTEIIBHOM PaOOTHI KOHTPOJIS

- U3y4eHue rnpodieM, He
BBIHOCHMBIX Ha JICKIIHM; Ompoc u Gecena
- IOJArOTOBKA K OueHnBanue
IIPAKTUYCCKOMY 3aHATHIO;  |pabOThI Ha
- HAITMCaHUE TEMATHYECKHX  |IpaKTHUECKHUX

1. CymHocTh MEHEKMEHTa 7 11 14 pedeparo; SR
- IOJArOTOBKA K 3ammra pedepatoB
BBIIIOJIHCHUIO OrennBanue
MPaAKTUYECKOTO 3aaHus BBINOJTHEHUS
(keiica); TECTOBOTO 3a/IaHHS
- HOAT'0OTOBKA K 110 BOIIpOCaM TEMBbI
TECTUPOBAHUIO.
- U3y4yeHue npooiem, He
BBIHOCHMBIX Ha JICKIINH; Ompoc u Gecena
- IOJITOTOBKA K OrenuBaHue
MPAKTUYECKOMY 3aHATHIO;  |paboTh Ha
- HAITMCAHUE TEMATUYECKUX  |IPaKTHYECKHUX

2. Wcrtopusi CTaHOBJICHHS W pedeparos; 3aHATUAX

7 11 14

Pa3BHTHS MEHEKMEHTA - HOATOTOBKA K 3amura pedepaTos
BBIIOJIHEHUIO OreHuBanue
MPAKTUYECKOTO 3aJaHus BBIIOJTHEHUS
(kefica); TECTOBOTO 3a/IaHUS
- HOATOTOBKA K 110 BOIIPOCAM TEMBI
TECTUPOBAHUIO.
- U3y4eHue npoosem, He
BBIHOCHMbIX Ha JICKIINH; Ormpoc u Gecena
- MOATOTOBKA K OrneuunBadue
MPAKTHYECKOMY 3aHSATHIO;  |paboThI Ha
- HAITMCAHUE TEMATUYECKUX  |IpaKTHUECKHUX

3. [InanupoBanue u .

OpraHmu3anys Kak QyHKIUU 9 10 19 peceparos: ST

. - MOATOTOBKA K 3amuTa peepaTtoB
BBIIIOJIHEHUIO OueHuBaHue
MPAKTUYECKOTO 3aJaHus BBIMTOJTHEHHS
(ketica); TECTOBOrO 3aJaHUs
- IIOAr0TOBKA K 10 BOIIPOCAaM TEMBI
TECTUPOBAHUIO.




- U3y4eHue mnpoobiem, He
BBIHOCHMBIX Ha JICKIINHY;

Ompoc u Gecena

- IOJITOTOBKA K O1ieHUBaHUE
NPaKTHIECKOMY 3aHITHIO;  |paGoThl Ha
- HAIIMCAHUE TeMATHYCCKUX | IpaKTHUECKHX

4. MotuBanys M KOHTPOIb 1 14 pedeparos; 3aHATUAX

KaK QyHKIIMA MEHEI)KMEHTA - IOAroTOBKa K 3amuTta pedeparos
BBITTIOJTHEHUTO OueHuBaHue
MPAKTUYECKOTO 3aJIaHUs BBIMOTHCHUS
(keiica); TECTOBOI'O 3aJaHUS
- HOAT'0TOBKA K 10 BOIIPOCaM TEMBI
TECTUPOBAHUIO.
- U3y4yeHHe 1podiemM, He
BBIHOCHMBIX Ha JICKIINH;
 HOATOTOBKA K Ompoc u Gecena
MPaKTUYECKOMY 3aHATHIO; Ouerveanye
- HaIIHCaHuEe TEMAaTUICCKUX padoTsI Ha

5. OpraHuzanus Kak OOBEKT 10 14 pedeparos; g;)}?;c;;:;cxnx

yYIpaBJICHUS - TIOJITOTOBKA K S —
BBIIIOJTHEHUIO
MPAKTUYECKOTO 3a/IaHUS BHHOHH@HHHU
(xefica); KOHTPOJIbHOU
- HOATOTOBKA K paboTHI IO TEME
TECTUPOBAHUIO.
- U3y4eHHUe MpoodieM, He
BBIHOCHMBIX Ha JICKIIUH; Ompoc u Gecena
- IOATOTOBKA K OueHuBaHuEe
MPAKTHICCKOMY 3aHSTHIO, paboTsI Ha
- HAITMCAHNE TeMATHYCCKUX  |IpaKkTHUECKHUX

6. BHyTpeHHS M BHELIHSAA 10 14 pedepatos; 3aHATUAX

cpena opranu3anuu - IOATOTOBKA K 3ammra pedepaToB
BBITIOJIHEHUTO OueHuBaHue
MIPAKTUYECKOTO 3aJaHUS BBITTOJTHEHUS
(kelica); TECTOBOT'O 3aJaHuA
- HOATOTOBKA K 110 BOIIPOCaM TEMEI
TECTUPOBAHUIO.
- U3y4eHue mpobiiem, He
BBIHOCHMBIX Ha JICKIIHH; Ompoc u becena
- HOJITOTOBKA K O1ieHUBaHUE
IPAKTHYECKOMY 3aHATHIO;  |pabOTHI Ha
- HallMCaHUE TEMATUYCCKUX  |[IPaKTHYECKUX

7. Texnonoruu 12 16 pedeparos; 3aHATHAX

MEHEKMEHTA - IIOJITOTOBKA K 3amuta pedeparon
BBIIIOJIHCHUIO OrnennBaHe
MPAKTUYECKOTO 3aIaHUS BBITIOJIHEHUS
(xeiica); TECTOBOIO 3aJaHMs

- IIOATrOTOBKA K
TECTUPOBAHHIO.

10 BOIIpOCaM TEMbI




- U3y4eHue mnpoobiem, He
BBIHOCHUMBIX Ha JIEKLIUH;
- OJIrOTOBKA K Omnpoc u Gecena
NpaKTHUeCKOMy 3aHsTHI0; | OLCHHBAHNE
- HamucaHue TeMaTHaeckux |PAO0OTEI Ha
8. DppeKkTUBHOCTH - 14 0 pedepatos; g’;;;;:;wﬂx
MEHEKMEHTA - IIOJITOTOBKA K
BBIIIOJHEHUIO Onenupanue
HPAKTHYECKOTO 3aJaHuUs] BBITTOJTHCHHUSA
(keiica); TECTOBOTO 3aJaHUS
- IOATOTOBKA K II0 BOIIPOCAM TEMBI
TECTUPOBAHMIO.
NUTOI'O 59 89 125

5.2. Y4eOHO-MeTOAHYeCKOE 0OOecTieueHHe CaMOCTOATEIbHOM padoThl 00y4aommuXxcst
VY4ebHo-MeTo1nueckoe 00ecreueHre CaMOCTOSTENIbHOW paboThl 00YJarOLIUXCsl OTPAXKEHO B 11.7
paboueit mporpamMMsbl TUCHUILIUHBI «MEHEIKMEHT.

6. KOMIUIEKTBI OLHEHOYHBIX MATEPHAJIOB JUIAA IIPOBEJAEHUSA
IMPOMEKYTOYHOM ATTECTAIIUM OBYYAIOIINUXCSA IO JUCIHUATIIMHE

6.1. Ilepeuenb KOMNETEHUNI ¢ YKa3aHUEM ITANOB UX (opMHUPOBAHUS B MPOLECCe OCBOEHUS
o0pa3oBaTeJIbHOM MPOrPaMMBbI

OcBoeHMe TUCIUILIMHBI HAITPaBJIEHO Ha (pOpMHUpOBaHUE:

l’lqub€CCLl0Haﬂbelx KomnemeHuuii

I[IK-1 Cnocoben oOecneunBaTh IJIAHUPOBAHUE, OpPraHU3aLMIO, KOHTPOJIb M pa3BUTHE
JIEATENIbHOCTU OpPraHOB IroCyaapCcTBEHHOU Biactu Poccuiickon denepanuu, OpraHoB rocy1apCTBEHHOU
BiacTu cyopekToB Poccuiickoit denepanum, OpraHoB MECTHOTO CaMOYIPAaBIIEHUS, TOCYJapCTBEHHBIX U
MYHUIIUTIATBHBIX TMPEANPUATUN U YUPESKICHHUH, MONIUTUYECKUX MapTUi, 0OIIEeCTBEHHO-TIOTUTHUYECKUX,
KOMMEPUYECKIX M HEKOMMEPUYSCKHX OpraHM3allHii

JlanHbIe KOMIETeHIIUN (POPMUPYIOTCS B MPOLIECCE U3YUEHUS AUCIUILTNHBI Ha IBYX dTanax:

otan | — TeKyImuii KOHTPOJIb;

3Tan 2 — NIPOMEKYyTOUHas aTTeCTalUs.

6.2. Onucanue noka3sareJeii ¥ KpuTepyeB OLICHUBAHMS KOMIIETEHIIUI HA Pa3JIMYHBIX 3Tanax
uXx GopMHUPOBAHMSA, ONMCAHNE IIKAJ OLleHUBAHUS

OrneHKa KOMITETEHITNI Ha Pa3IMYHBIX dTamax ux (OPMUPOBAHHUS OCYIIECTBISETCS B COOTBETCTBUU
¢ TlonmoxxeHnemM O TEKyIIeM KOHTPOJIE M MPOMEXKYTOUHOW aTTecTaruu, [lojmokeHnem o OayuibHOU U
PEUTHHTOBOM cHUCTEMaX OIEHUBAHUS W TEXHOJOTMuYeckod kaprtod mucturuimHbel (IIpunoxenune 1),
NpUHATBIMU B THCTHTYTE.

6.2.1. llokazamenu u Kpumepuu oyeHU8aAHUs
KOMNnemeHyull Ha smane mexkyuezo KOHmpOoJis

Ne ni/m IHokazarenu Kpurepun onenuBanus IIxana
OlleHUBAHUS OlleHUBAHUS
1 [(ITocemenue ull. Tlocemenue 3aHATHII: a) MOCENIEHUE JICKITMOHHBIX H 0-35

pabora Ha|IpaKTUYECKUX 3aHATUH, 0) cOOMI0IeHNE TUCIIUILIUHBI.

JEKITHOHHBIX u|2. PaGoTa Ha JEKIHOHHBIX 3aHATHIX: a) BeICHHE

NMPaKTUYCCKUX KOHCIIEKTa JIEKIHii, 0) ypOBEHb OCBOCHHS TEOPETHUECKOTO

3aHSATHIX MaTepuasia, B) AaKTHBHOCTh Ha JIEKIUH, YMEHHE

(cobecenoBanue, (opMyIHPOBATH BOIIPOCHI JIEKTOPY.

KOHTPOJIbHAS 3. PaboTa Ha MPaKTHYECKUX 3aHATHSIX: a) YPOBEHb 3HAHHS

paborta, KPYTJIbIH | yaeOHO-ITPOrpaMMHOTO MaTepuaia, 0) yMEHHE BBIIOTHSTh

CTOJ Y IUCKYCCUsA) [3aJaHMs, TIPEAYCMOTPEHHBIE MPOrpaMMON Kypca, B)
NPaKTUYECKHEe  HaBBIKM  pabOTBl C  OCBOCHHBIM
MaTEepHATIOM.




IIuceMmenHoe
3aJaHue

1. HoBu3Ha TekcTa: a) akTyalIbHOCTh TEMbI UCCIIEI0BAHMS;
0) HOBHM3HA H CaMOCTOSITEIIPHOCThP B IIOCTAaHOBKE
npo0OsieMbl, GOpPMYTUPOBAHNE HOBOTO aCMIEKTa U3BECTHOMN
POOJIEMBI B YCTaHOBJICHUH HOBBIX CBsI3eH

(MeXMpeIMeTHBIX, BHYTPHUIIPEIMETHBIX,
WHTETPAIIMOHHBIX ), B) yMEHHUE paborath c
UCCIICIOBAHUSAMH, KPUTUYECKOU JIUTEPaTypou,

CUCTEeMaTU3UpPOBaTh U CTPYKTYpUPOBATh MaTepuai; T)
SBJIGHHOCTh ABTOPCKOM TIO3MIIUU, CAMOCTOATEIHLHOCTH
OLICHOK M CYXICHMI; 1) CTUJIEBOE EIMHCTBO TEKCTa,
€IMHCTBO >KaHPOBBIX YePT.

2. CreneHb pPACKpbITUsS CYIIHOCTM BOIpoca: a)
COOTBETCTBUE IIJJaHA TEME MHUCBMEHHOrO 3ajaHus; 0)
COOTBETCTBHUE COJCPXKAHUS TEME W IUIaHY MUCHMEHHOTO
3a/laHusl; B) TOJHOTa W TJIyOMHA 3HAHUM TIO TEME; T)
00OCHOBaHHOCTb CIIOCOOOB W METOJOB DPabOTHI ¢
MarepuajioM; 1) yMeHHe o0000Iarh, aenaTh BBIBOIBI,
COIOCTABJISITh PA3IMYHBIE TOYKUA 3PEHUS IO OJHOMY
BoIIpocy (mpobiieme).

3. O060cHOBaHHOCTb BBIOOpAa HCTOYHMKOB: a) OIIEHKA
MCIIOJIb30BAHHOM JINTEPATYphl: MPUBIICUYEHBI JIU HanOoee
W3BECTHBIE pabOTHl MO TeMe uccieaoBaHuss (B T.4.
JKypHAJIbHBIE MYOMUKAlMK TOCIEAHUX JIET, MOCIEeIHUE
CTAaTHCTUYECKHUE JIAHHBIC, CBOJIKH, CIIPABKH U T.II.).

4. CoOmonenne TpeOOBaHMH K oOQoOpMIICHHUIO: a)
HACKOJIBKO BEPHO O(POPMIICHBI CCBUTKH Ha MCIIOJIb3YEMYIO
JaUTEepaTypy, CIOHCOK  JIATEeparypbl; 0)  OIlCHKa
IPaMOTHOCTH H  KYJIbTYpbl  HW3JIOKEHUS (B  T.4.
opdorpaduyeckoif, MyHKTYallHOHHOW, CTUIUCTHYECKON
KyJIbTYpbl), BIaJICHHE TEPMUHOJIOTHEN; B) COOJIIO/IEHUE
TpeboBaHU K 00BEMY MTUCEMEHHOTO 3a/1aHUS.

0-25

IIpaxTueckoe
3a/laHue

1. Ananu3 npo6GsieMsbl: a) yMEHHE BEpHO, KOMILJIEKCHO U B
COOTBETCTBUU C JIEHCTBUTENBHOCTHIO BBLACIUTH IPUUNHBI
BO3HUKHOBEHUS MPOOJIEMBI, ONIMCAHHON B NMPaKTHYECKOM
3aJJaHUH.

2. CTpyKTypupOBaHHE NpoOJIeM: a) HACKOJIBKO YETKO,
JIOTUYHO, TOCJIEI0BATENbHO OBLIN U3JI0KEHBI MPOOIEMBI,
YYaCTHUKHM TpOOJeMbl, NOCIEACTBUS MPOOIEMbI, PUCKU
IS O0OBEKTA.

3. IlpemnoxeHue CTpaTeTMYECKUX aJbTEPHATUB: a)
KOJIMYECTBO BAapHAaHTOB peUIeHHs MpoOsieMbl, 0) yMeHue
CBSI3aTh TEOPUIO C MPAKTUKON MPHU PEIIEHUH MTPOOIIEM.

4. ObocHoBaHMe pelIeHus: a) HACKOJIBKO
apryMeHTHpOBaHa 03U OTHOCHUTEIIBHO
MPEJJIOKEHHOTO PELIeHUs] NMPAKTUYECKOro 3ajaHus; 0)
YpPOBEHb BiaJIeHHs! MPO(HeCCHOHAIbHOW TEPMUHOIOTHEH.
5. JlorM4HOCTh M3JIOXKEHUS MaTepuana: a) HaCKOJIbKO
coONo/IeHsl  OOIICTIPUHATBIE  HOPMBI  JIOTUKM B
MIPEVIOKEHHOM pelIeHNH, 0) HACKOJIBKO MPETOKEHHBIN
IUIaH MOXeET OBITh PEaTM30BaH B TEKYIIUX YCIOBHSIX.

0-50




6.2.2. Ilokazamenu u Kpumepuu oyeHUBaHUs:
KOMNEemeHyull Ha 5mane npoMedCymoyHou ammecmayuu

IIpomeskyTouHas aTTecTalys o JUCUUIUIMHE IPOBOAUTCSA B (POpMe SK3aMeHa B BUJE BHIIIOJTHEHUS
TECTUPOBAHUS M/UII UTOTOBOI paboTHI.

HtoroBele 3afaHus pa3pabaThIBalOTCS 110 OCHOBHBIM BOIPOCAM TEOPETHUYECKOr0 MaTepuaia U
IIO3BOJISAIOT OCYILECTBIIATH IPOMEXKYTOYHBIM KOHTPOJIb 3HAHUI U CTEIIEHU YCBOCHMS MaTepHaIa.

IIpn npoBeaeHMHM NPOMEKYTOUYHOM aTTECTALUU CTYNEHTOB IO JUCHUILIMHE <«MEHEIHKMEHT»
MOTYT ()OPMHPOBATHCS BAPUAHTHI TECTOB, OTHOCSIIMXCS KO BCEM TeMaM JUCIHUILIHHBI.

OneHka 3HaHMH CTYJEHTOB OCYILECTBJIAETCS B cooTBeTCTBUU ¢ [losokeHneM o OayuibHON MU
PEUTUHIOBOM CHUCTEMAaX OLICHUBAHHUS, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKOW KapTOX JUCLUILIMHBI

Ne IHoka3zarenun Kpurepun ouneHuBaHusi Hlkana
n/n OLICHUBAHUS OlLlCHUBAHMS
1 |HUrorosas pabora |KomudecTBo 0auioB 3a TECT MPOIMOPIIHOHAIBHO KOJIHYECTBY 0-25

MMpaBUJIbHBIX OTBC€TOB Ha TCCTOBBLIC 3aJlaHUs. IIocne
MMPOXOKACHHUA TCCTAa CYMMHPYIOTCA PC3YJIbTAaThbl BBIIIOJIHCHUA
BCEX 3aJaHMI IS BRICTABICHUS O6HICI7I OLICHKH 3a TCCT.

6.3. TunoBbie KOHTPOJIbHBbIE 3aJaHUs UJIH MHbIe MATEPUAJIbI, HEOOX0AUMBbIE JIS OLlEHKH
3HAHUN, YMeHHWiIl, HABBIKOB W (WJIH) ONbITA AeATEJbHOCTH, XAPAKTEPHU3YIOIIUX 3TAMNbI
(opMupoBaHUA KOMIIETEHN B MpoLiecce 0OCBOEHUsI 00pa30BaTeIbHOMH MPOrpaMMbl

6.3.1. Tunosvle KOHMPOILHBIE 3a0AHUSL UTU UHBLE MANEPUATBL
Ha 2mane mexkyuwe2o KOHmpOoJis
Ilocemenne u padoTa HAa JEKIMOHHBIX M MPAKTHYECKUX 3aHATHAX (co0ece10BaHHEe, KOHTPOJbLHANA
padoTa, KPYIJILIH CTOJI H JIUCKYCCHS)

I[Ipu  mpenomaBaHuM  AUCUMIUIMHBL  «MEHEIKMEHT»  MPUMEHSIOTCA  pa3sHooOpa3HbIe
o0pa3oBaTesibHbIE TEXHOJIOTHH B 3aBUCUMOCTHU OT BHJIA U 1€l y4eOHBIX 3aHATUH.

Teopernueckuit Matepuan n3naraeTcs Ha JIEKIIMOHHBIX 3aHATUSAX B CIEAYIONMX (hopMax:

- MpoOJIEMHBbIE JIEKIINH;

- nex1usg-oecena;

- IEKLIUHU ¢ pa300poM MPaKTUUYECKUX CUTYALIUH.

CemuHapckue 3aHATHS MO JUCUUIUIMHE «MEHEeIKMEHT» OPHUEHTHPOBAHbI Ha 3aKperuieHue
TEOPETUYECKOr0 MaTepuaia, H3JI0)KEHHOTO Ha JIEKIIMOHHBIX 3aHATUSAX, a TaKKe Ha NpUOOpeTeHue
JIOTIOJTHUTEBHBIX 3HAHWM, YMEHMH M NPAaKTUYECKUX HABBIKOB OCYLIECTBICHHS NpPOoQecCHOHATBHON
JeSITeIbHOCTH NOCPECTBOM aKTUBHU3AIMHN U YCUJIEHUS! CAMOCTOSITEIbHOM e TENIbHOCTH 00yYaroIInXCsl.

BoJIbIIMHCTBO MPAKTUYECKUX 3aHATUH TPOBOJATCS C IPUMEHEHUEM aKTUBHBIX (hOpM 00ydeHus, K
KOTOPBIM OTHOCSTCS:

1) ycTHBIN OpOC CTYJEHTOB C JIEMEHTaMu Oece/ibl 110 BOIIPOCaM, BBIHOCHUMBIM Ha MPAKTHUYECKHUE
3aHSTHS,

2) rpymmoBas paboTa CTYAEHTOB, HpENojararolias COBMECTHOE OOCYXIAEHHE Kakoi-mubo
npoOnemMbl  (BOmpoca) W BBIPAOOTKY €IWHOTO MHEHHS (MO3WIMH) MO Hed (METoI TPyMHIoBOTO
o0cyxeHus);

3) KOHTpoOJbHasE paboTa, TECTUPOBAHUE IO OTAEIBHBIM BOIPOCaM, LENbI0 KOTOPBIX SIBISETCS
IIPOBEpPKA 3HAHWM CTYAEHTOB M YPOBEHb IOJATOTOBJIEHHOCTH U1 YCBOEHHS HOBOIO MaTepuana Io
JTUCIUTUINHE;

Ha ceMuHapckux 3aHSTHSX OIICHHWBAIOTCS M YYUTHIBAIOTCS BCE BHU/bI AKTUBHOCTH CTYJEHTOB:
YCTHBIE OTBETHI, TOTIOJHEHHSI K OTBETaM JIPYTUX CTYJIEHTOB, y4acTHE B IUCKYCCHSX, paboTa B rpymnmnax,
MHHUIMATUBHBIN 0030p MpoOJIEMHOI0 BONpOCca, MUCbMEHHAs padoTa.

bonee moapobHO ¢ copepkaHMEM JIEKIIMOHHBIX 3aHATUA U (opMaMH MPAKTHUECKUX 3aHSITUN
MOYKHO O3HAKOMUTHCS B 1. 4.2 pabouelt mporpaMMbl JTUCHUIUTMHBI «MEHEeIKMEHT».



IIucbMeHHOE 3a1aHHe
(®opmupyemsblie komnerenuuu: I1K-1)

Lenu n 3anaun pedepara.

Llenbro paboTHI sBIIsIETCS 00OOLICHNE U CHCTEMAaTHU3aLHsl TEOPETHUECKOr0 MaTeprana B paMKax
UCCIIETyeMOi TPOOIIEMBI.

B nporniecce BhIMONHEHHS paObOTHI PEIIAlOTCs CIAEAYIOMINE 3a/1a9u:

1. ®opmupoBanue nHHOPMAITMOHHOHN 0a3bI:

* QHAJIM3 TOYEK 3PEHUH 3apyOEIKHBIX M OTEYECTBEHHBIX CHEIUAIUCTOB B 00JIACTH AUCIUIUINHB;

* KOHCIIEKTHpOBaHHE U pedeprpoBaHHE NMEPBOMCTOUYHUKOB B KayecTBE 0a3bl IS CPaBHEHUS,
MIPOTHBOIIOCTABIICHHUS, 0000IICHUS;

* aHAJIN3 U 00OOCHOBAHUE CTENICHU U3YUYEHHOCTH HUCCIIEAYEMON POOIeMBblI;

* IOJIrOTOBKA OMOMMOrpagMuecKoro CIICKa UCCIEJOBAHHS.

2. @OpMyJIMPOBKA aKTyaJIbHOCTH TEMBI:

* OTPAXCHHUE CTETIEHH BYKHOCTH HUCCIIEyeMOM MPOOJIEeMbI B COBPEMEHHOM TEOPUH U TIPAKTHKE;

* BBISIBJIGHUE COOTBETCTBHS 33]]auaM TEOPUH U MIPAKTUKHU, PEIIaeMbIM B HACTOSIIEE BPEMSI,;

* OIIpE/IeNICHNE MECTa BBIOPAHHOM ISl HCCIICIOBAHUS IPOOJIEMBI B IUCIIUIUIMHE.

3. ®opMyaUpOBKa LEIH U 3a7a4 paOdOThI:

* M3JI0)KEHUE TOTO, KaKOW KOHEYHBIH PE3yJbTaT MPENNOIaraeTcsi MOJYYUTh HPHU NPOBEACHUU
TEOPETUYECKOTO MCCIIECIOBAHNUS;

* yeTKas (opMyIHMpOBKa 1M U pa3/ieieHHe polecca ee JOCTHKEHHS Ha JTaIlbl;

* BBISIBIIGHHE OCOOCHHOCTEH pelIeHus 3a/1ad (3a4a4l — 3TO T JIEHCTBHSA, KOTOPhIe HEOOXOIUMO
HPEATIPUHSATD ISl TOCTHKEHHUS TIOCTABICHHOHN B paboTe LEIn).

B pesynbrare HanucaHus pedepaTa 0OydarOUIMiCS W3ydaeT W aHAIM3UPYET MH()OPMAITMOHHYIO
0a3y C IeTbI0 YCTAHOBICHUS TEOPETHUECKHX 3aBUCHMOCTEH, (HOPMYNMpPYeT MOHATHHHBIA amnmapar,
OTIpeNieNsieT aKTyaIbHOCTD, IIeTb M 33]a9i paOOTHI.

OO0s3aTeTbHBIMU COCTABIISIONIMMU 3JI€MEHTaMH pedepaTa sSBISIOTCS:

- TUTYJIbHBIN JIUCT;

- COJIepXKaHUE;

- BBEJICHHE;

- OCHOBHOE CO/E€p)KaHUe, pa3felieHHOe Ha pasfensl (maparpadbl, HTYHKTbI, MOAIYHKTHI),
pacIioyio’KeHHBIE ¥ TIOMMEHOBAaHHBIE COTIIACHO TUIaHy; B HUX apTyMEHTHPOBAHO U JIOTHYHO PACKPHIBACTCS
u30paHHasi TeMa B COOTBETCTBHH C MIOCTaBJIEHHOH LI€NbI0; 0030p JUTEpaTyphl; ONUCAHUE TPUMEHAEMBIX
METO/IOB, MHCTPYMEHTOB, METOJHUK, TPOIEAYyp B paMKaxX TEMbl HCCIEJOBAaHUS; aHAIN3 IPUMEPOB
POCCHICKOro U 3apy0eKHOTO OIbITA, OTPAXKAIOIINUX TEMY UCCIEIOBaHUS U T...

- 3aKIIIOYCHHE;

- CIIUCOK MCIOJIb30BAHHBIX HCTOYHHUKOB;

- IPUIIOKCHHUS.

TpeboBanust k 0POPMIICHUIO TUCBMEHHBIX PadOT MpeAcTaBiIeHbl B MeTOIMYECKUX YKa3aHUIX K
CoJIepKaHnI0, OPOPMIICHHIO W KPUTEPHSIM OIICHUBAaHUS TTMCbMEHHBIX, IPAKTUHYECKUX M KYPCOBBIX padoT,
YTBEpPXKIEHHBIX perienneM Hayuno-meroaunueckoro cosera (mpotokoi Ne8 ot 07.06.2018 r.).

Howmep Temsl s BeinonHeHUs pedepara onpenensercs no tadbnune ([Ipunoxenue 2)

[IpumepHas TemaTuka pedeparos:
1. Ucnionb3oBanue GpyHKIMI MEHEKMEHTA B Ipoliecce yrpasieHus opranuzanueit (I1K-1, 31).
2. CoBpeMeHHbIE OpraHU3alMOHHbIE CTPYKTYPhl YIPaBICHUS NPEANPUITHEM U OCOOEHHOCTH HX
npumenenus (I1K-1, 31).
3. Ouenka ¢aktopoB BHyTpeHHel cpeasl opranuszanuu (I1K-1, 32).
4. Metoas! uccnenosanus cucrem ynpasienus (I1K-1, 31).
5. XapakTepuCcTHKa CUCTEMBI YIPABJICHHUs OpraHu3aluei (Ha mpuMepe Heckonbkux opranm3anuid) (ITK-
1, 31).
6. Ctparerundeckoe ynpasienue opranusamnusamu (I1K-1, 32).
7. Ouenka ¢akTopoB BHemHeH cpenbl opranuzanuu (I11K-1, 32).
8. Konnermust crparerudeckoro ynpasienus npeanpustaem (I1IK-1, 32).
9. KagpoBblil noTeHIMan npequpusTus u ynpasienue ero passutuem (I1K-1, 32).



10. CoBpemennbie TeHAeHITMN B MeHexMmenTe (I1K-1, 31).

11. Undopmanronnslit acniekT B ynpasienuu ¢upmoit (ITK1, 31).

12. ®opMupoBaHue opraHoB ynpasieHus npeanpusatus (opranuzamun) (ITK-1, 31).

13. Mogenu ynpasienus opranuzauusamu (11K-1, 31).

14. MoTuBanus u CTUMYJIMPOBAHKUE TPYIOBOH AesTenbHOCTH nepconana npeanpusatus (I11K-1, 31).
15. PerynupoBanue U KOHTpoJIb B JesTesnbHOoCTH npeanpustus (I1IK-1, 31).

16. IIpuHIUIIBI ¥ 3aKOHOMEPHOCTHU yrpaBienus opranusanueit (I1K-1, 31).

17. YupaBneHue nepcoHanoM npeanpustus B coBpeMeHHbIX yenoBusx (I1K-1, 31).

18. ®opmupoBaHue ynpasieHudeckoi komanapl Ha npeanpustun (I1K-1, 31).

19. Pa3paboTka pemenuii B cucreme ynpasienus opranunzanueii (IIK-1, 31).

20. ®opMHpOBaHHUE CUCTEMBI KOPIIOPATUBHBIX KOMMYHHUKanui B opranu3anuu (I1K-1, 31).

21. Metoapl aHayiM3a BHELIHEN U BHYTpeHHel cpeapl opranuzanuu (11K-1, 32).

22. udpoBuzamus B ynpaBieHHH aesaTeabHOCThI0 opranm3anuu (I1K-1, 31).

23. Ilytu noBbleHus 3(p(peKTUBHOCTH M KayecTBa cCUCTeMoi yrpasieHus opranuzanueit (11K -1, 31).
24. [InanupoBaHue B cucteMe ynpasiienus opranu3anueit (ITK-1, 31)

25. Metoabl BO3€CTBYSI Ha cUcTeMy yrpaBieHus u ee snemenTsl (I1IK-1, 31).

26. Poccuiickuii MeHEKMEHT U HalroHanbHast KynbTypa (I[1K-1, 31)

27. Monenu xu3HeHHoro uukia opranuzanuu (I1K-1, 31)

28. Opranu3anvoHHbIE U3MEHEHHS B YIpaBlieHuu npeanpustusmu (opranmzanusmu) (IIK-1, 31).

IIpakTH4yeckoe 3a1aHue

®dopmupyemblie komnereHuuu: I[K-1.

Keiic - onucanue peaibHbIX IKOHOMHYECKHUX, COIMATBHBIX U OM3HEC-CUTYAIUH.

OOyuaromuecs JOMKHBI UCCIIEIOBATh CUTYAIIMIO, pa3o0OpaThCs B CYyTHU MPOOJIEM, MPEIIOKUTh
BO3MOXKHBIE PEUICHUS M BBIOpATH Jiydliee u3 HUX. Kelichl OCHOBBIBAIOTCS Ha PEabHOM (haKTHUECKOM
MaTepuaie UiH ke TPUOIIKEHbI K peallbHON CUTYaIUH.

Ienb keiica - HAYYUTh 00YYarOIIMXCS AHAIU3UPOBATh IPOOJIEMHYIO CUTYAlUIO, BO3HUKIIYIO IpU
KOHKPETHOM TIOJOXKEHUHU JIeNl, M BbIpabOTaTh pELIeHHe; HayduTh paboTaTh ¢ HMH(OPMAIMOHHBIMU
HMCTOYHHKAMU, TIepepadaThIBaTh €€ U3 OAHOU (POPMBI B IPYTYIO.

B nponiecce BBINONHEHNS Kelica pelatoTes CIEyIOIINE 3a1a41:

* opMUpOBaHKE U PA3BUTHE UHPOPMAIIIOHHON KOMIIETEHTHOCTH;

* Pa3BuTHie yMEHUI UCKATh HOBbIE 3HAHUS, AaHATU3UPOBATh CUTYALINH;

* Pa3BuTHE HABBIKOB CAMOOPraHU3AlUN, CAMOCTOSITEIbHOCTH, MHUIIMATUBHOCTH;

* PazBuTne ymeHuil npuHUMaTh pEUICHUs], apTyMEHTHPOBATh CBOIO MTO3ULHUIO.

O0s13aTeTbHBIMU COCTABJISIONIMMHU JIEMEHTAMU Keica SBISIIOTCS

- TUTYJbHBIN JIUCT;

- OCHOBHasI YacCTbh;

- 3aKJIF0YCHHUE;

- CIIUCOK MCMOJIb30BaHHBIX HCTOYHHUKOB.

TpeboBanust kK 0HOPMIIEHUIO TPAKTUYECKUX pabOT MpecTaBieHbl B METOANYECKHX YKa3aHUAX K
coJiep’KaHuio, 0OPMIICHUIO U KPUTEPUSIM OLIEHUBAHUSA NMMCbMEHHBIX, IPAKTUYECKUX U KYPCOBBIX padoT,
YTBEpPXKIEHHBIX perienneM Hayuno-meroauueckoro cosera (mpotokoi Ne ot 07.06.2018 r.).

Keiic npencraBieH B MPUIIOKEHNH 3.

6.3.2. Tunosevie KOHMPOIBLHBIE 3A0AHUA UTU UHbLE MAMEPUAITIb
Ha amane nPoMexCymo4Hou ammecmayuu

®opmupyemblie komnereHunn: [1K-1
[IpumepHBbIe TeCTOBbIE 3aJaHUs 110 AUCHUILINHE «MeHeHKMEHT» MPEACTaBICHBI B PUIIOKEHUH 4.

IIpuMmepHBIii TepeueHb BONPOCOB K 9K3aMEHY N0 TUCLUILINHE «MEHEIKMEHT»:

1. Ompenennenrie  MOHATUS — «MEHEIKMEHT». COOTHOIIEHHE TMOHATHH  «yNpaBiIeHHE» U
«MEHEJKMEHT.

2. llenu, 3a1a4u 1 OCHOBHBIE KATETOPUU MEHEIKMEHTA.

3. Cucrema yrnpaBiieHHUs: TIOHATHE, COCTABIISAIOIINE JIEMEHTHI.

4. MeTtoasl BO3JICUCTBUS HA CUCTEMY YIIPaBJICHUS.

5. Mcropudeckue aclieKThl Pa3BUTHs OPraHU3alOHHO-YIIPABICHYECKOMN NEATEIHOCTH.



6. Oprann3alMoOHHO-YyIMPaBICHYECKHE MPOIIECCHl B OpTaHU3aLIHH.

7. 3aKOHOMEPHOCTH U NIPUHLIMIIBI MEHEKMEHTA.

8. XapakTeprucTHKa MIKOJIbI HAYYHOTO MEHEI)KMEHTA.

9. XapakTepucTUKa MIKOJIbl aIMUHUCTPATUBHOI'O YIIPABJICHUS.

10. XapakTeprucTHKa MIKOJIA YeTOBEYECKUX OTHOIICHUH.

11. XapakTepucTHKa KOl HAYK O IIOBEJICHUU.

12. XapakTeprcTUKa IIKOJIbl HAYKH YIPaBJICHUs (KOJMUYECTBEHHbIH OIX0/).

13. Iloaxoapl B MEHEIKMEHTE: CUCTEMHBIM, CUTYaTUBHbIHM, IPOLIECCHBIH.

14. Monenu meHemxkmenTa. X xapakTepucTuka.

15. Muccus opranu3anuu: MoHsTUE, HA3HAYCHUE, BUIBI.

16. Llenu opranuzanuu: NOHATHE, pOJIb B OpraHU3aLuu, TpeOOBaHUA K LEJIIM, BUJIbI LelIei

17. Ilpunuunel nenenonaranus. @opmMupoBaHue U paHKUPOBAHUE LENIEH.

18. [TonsiTe n o0mas XapakTepUCTHKA (QYHKIIMHA YIIpaBICHUS.

19. TlnanupoBanue kak QyHkous MeHemkMeHTa. CojepkaHWe IJIAHHUPOBAHWS U 3HAYCHHUE B
IIPOLIECCE YIIPABJICHUS B COBPEMEHHBIX YCIOBHSIX.

20. Bupl m1aHOB OpraHU3alii U UX COAEpKAHHE.

21. Metons! miianupoBanus. [Ipouecc pa3paboTky IIaHOB.

22. Opranu3anus Kak GyHKIus yrnpasieHus. [loHsATHE ¥ BUIBI OpraHU3aIMOHHBIX TOJIHOMOYHNH.
[lenTpanu3anus U AeLEeHTpaIu3anus NoJHOMOYMH. PactipeieneHye MoJIHOMOYni.

23. JlenernpoBaHye MOJTHOMOYHIL: MOHATHE, HA3HAUCHHE, TIPUHIIHITBL, TIPUIUHBI HeAPPEKTHBHOTO
JIEJIETUPOBAHUS IIOJTHOMOYMH.

24. MotuBauus Kak QyHKIMs YIpaBlIeHUs: NOHATHE, Ha3HaueHue. [Iponecc MoTuBanum.

25. ConepxarenbHble TEOPUU MOTUBALUU, UX XapaKTEPUCTUKA.

26. IlponeccyanbHble TEOPUU MOTUBALIMY, UX XapaKTEPUCTUKA.

27. CtuMynupoBaHue B OpraHu3anuu. Buabsl cTUMyII0B.

28. KoHTpoJIb: CYIIHOCTb, BUIbI KOHTPOJIS, 00JIACTH NPUMEHEHUS.

29. OneHka AeATeabHOCTU: IOHATHE, BUIbI, THCTPYMEHTBI, IOKa3aTENH.

30. CtanaapTsl U KpUTEpUH KOHTPOJIsi. OCHOBHBIE XapaKTEPUCTUKU IPPEKTUBHOTO KOHTPOJIS.

31. KoopauHanus 1esTenbHOCTH.

32. XapakTepuCTHKa OpraHu3allid KakK OTKpBITOM cuctemsbl. [lpu3Haku opranuzanuu. Tumsl
OpraHu3aluu.

33. Opraau3aoHHO-TIpaBoBbIe (POPMbI COOCTBEHHOCTH MpeAnpuaTuil. MIx xapakrepucTuka.

34. OcoOeHHOCTH yIpaBJIEHUS IOCY1apCTBEHHBIMU (MYHULIUTIAIIBHBIMU) MIPEIPUATUIMH.

35. IloHsATHE OpraHU3allMOHHON CTPYKTYpbl. E€ aieMeHThI.

36. Tunsl OpraHu3allMOHHBIX CTPYKTYP, UX OCHOBHBIE IIAPAMETPHI.

37. IlpuHIMIBI TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.

38. ®akTopsl BBIOOpa OPraHU3aLMOHHON CTPYKTYPBI YIPaBICHHUS.

39. )Kv3HeHHbII HUKII OpraHu3alln: XapaKTepUCTUKA OCHOBHBIX CTAJUi 1 IeHCTBUI MEHEKepa.
Mojenu JKU3HEHHOTO IMKJIA OpraHU3aliy.

40. XapakTepuCTUKa BHEIIHEW cpeabl opraHu3anuu. @akTopbl BHENTHENW CPEJIbl, OKa3bIBAIOIINE
BIIMSIHUE HA JESATEIBHOCTh OpraHU3aliy.

41. XapaktepucTuka BHYTpEHHEH cpeasl opraHusanud. @OakTopbl BHYTPEHHEH Cpenbl,
OKa3bIBAIOLIME BIUSHUE HAa (P (HEKTUBHOCTH AEATEIIbHOCTH OpraHU3alHH.

42. Metoasl aHanM3a BHEIIHEW cpeabl opranu3anuu. X xapakrepucTuka.

43. Tlpumenenne Merona SWOT-aHanuza a8 OLEHKM BHEIIHEH M BHYTPEHHEW Cpensbl
OpraHH3aIiHy.

44. MeTtoapl ucClleJIOBaHMsI BHYTPEHHEHN Cpebpl opranu3anuu. Mx xapakrepucTuka.

45. Ctparerus opraHu3alyu: MOHITUE, BUJIBIL.

46. CymHOCTb U BUJIb] YIIPABIECHUYECKUX PEIICHUI.

47. Ilponiecc MpUHATHS U peaTu3aluy YIPABICHYECKUX PEIICHUHN.

48. MeTtoas! NpUHATHA YIPABIEHUYECKUX peleHui. VX xapakTepucruka.

49. Tlonsatue nHGoOpmanuy, kaccuukanus BUI0B UHGOPMAIIUK B CUCTEME MEHEPKMEHTA.

50. IloHsATHE M CYIIHOCTh KOMMYHHKAallUM B MEHEIKMeHTe. Buasl koMMmyHukanui. Cucrema
KOMMYHHKAIUI B OpraHU3aluu.



51. Opranu3anMOHHbIE U3MEHEHUS U UX MPUYMHBIL. Moaenn U3MEHEHU U UX XapaKTepUCTHKA.
Drarbl MPOBEICHUsT OPTaHU3AI[MOHHBIX U3MEHEHUH.

52. ConpoTuBiieHUE U3MEHEHUSIM. METO1bl TPEOAOJICHHUSI COMPOTUBIICHUS] N3MEHEHUSIM.

53. IloHsiTHE U 3TIEMEHTHI OPraHU3ALMOHHOM KyJIbTYphl. THUII0JIOTHUs OPraHU3allMOHHON KYJIbTYPBI.

54. O6bmee moHsATHE JP(HEKTUBHOCTH MEHEIKMEHTa, BHIBI 3(PdekTuBHOCTH. DaKTOPHI,
BIHSIOIIME HA Y3PPEKTUBHOCTh MEHEKMEHTA.

55. Meroasi otieHkH 3¢ pekTHBHOCTH MeHeKMeHTa. [loka3zarenu 3(hPeKTUBHOCTH MEHEKMEHTA.

[Ipumepsl NPaKTUKO-OPUESHTUPOBAHHBIX 3aJaHUN JJI TPOBEPKU YMEHUM:

3anmanue 1. B meproa onTuMH3anuy KaJIpoBOro COCTaBa ¢ IOJKHOCTEH roCcy1apCTBEHHON CITYKOBI
OBUIM BBIHYXKJEHBI YBOJIUTHCA MNPO(ECCHOHANBHBIE CHEMUaNIUCThl. UYTOOBI HEO0O0XOOUMO CcrenaTh
PYKOBOJUTENIO, YTOOBI OCTaBIIMECS CIy)Kallue He CHU3WIN 3()()EKTUBHOCTH IESITEIHLHOCTH CBOETO
nonpaszenenus? Kakosa posib HeMarepraabHON MOTHUBAIMU B CUCTEME TOCYJapCTBEHHOM CITy:KOb1?
(IIK-1, V1).

3aganue 2. ['maBubiii cneruanuct KoHOBanoB JaeT JBYM PYKOBOAMTENSIM OTAEIOB 3aJaHUE -
1103a00TUTHCS O TOM, YTOOBI CPOKH MOCTaBOK (prpme «XopHeman u K0» Obut Beiepkanbl. O0a aKTHBHO
BKJIIOYAIOTCS B JIEJI0, HO MPHU 3TOM APYT C IPYTOM HE COBETYIOTCS, TaK KaK KaXXIbli BEJIET CBOIO JIMHUIO
[0 YCTPaHEHHIO MNpodJIeM co cpokamMu. PabOTHUKM IPOU3BOJCTBEHHOIO OT/ENA, 3aJepraHHble
pa3HOpPEUYMBBIMU yKa3aHUSMU, BBICKA3bIBAIOT CBOE HEIOBOJILCTBO KOHOBAIOBY, KOTOPBII OTYMTAT OOOUX.
B pe3ynbrare oTHOIIEHUS MEXY IBYMSI pYKOBOAUTEISIMU OTAEIOB UCIIOPTUITUCH.

Bompocer: Kakum o00pa3oM cienoBano KOOpAWHUPOBATH B3aMMOJICHCTBHE PYKOBOIUTENEH
otnenoB? [Ipemnoxute KoHKpeTHBIE criocoObl. [IpencraBpTe nx o6ocnoBanue. (IIK-1, V1).

3aganue 3. OLEHMBAIOTCS JIBa IOCYJAPCTBEHHBIX T'PAXIAHCKUX CIY)KALIMX IO KOMIUIEKCHBIM
nokazareisiM 3(PGEKTUBHOCTH HUX JEATEIBHOCTH, COCTOAIIMX M3 TPEX YaCTHBIX HEPaBHO3ZHAYHBIX
nokazateneir dpdexkruHoctn (W1 W2 W3), mmeronux BecoBbie kodddunuentsr 0,5; 0,3 u 0,2
COOTBETCTBEHHO. 3HA4y€HHUs BCEX TpeX IOKa3aTesed /Jis MEPBOrO TOCYAAPCTBEHHOIO CIIYXalllero
coctraBisitor 80%, a mis Broporo — 90%, 50% um 60% cooTBeTCTBEHHO. 3HaueHHE OO0O0OIIEHHOTO
nokazarenst 3(p(HEeKTUBHOCTH JEATEIBHOCTH KAaKOro TOCYJAapCTBEHHOI'O CIyXKallero OyJeT BbINIEe MHpu
NPUMEHEHUN METO/1a OLIEHKHU C UCIOJIb30BAHNEM BECOBBIX KO (UIIMEHTOB YaCTHBIX IMOKa3aTesei?
(IIK-1, V1).

3ananue 4. Mockosckas komnanusg OO0 «TOII-Urpymikay» 3aHUMaeTcs IPOU3BOICTBOM JETCKUX
HAy4YHO-IIO3HABaTENbHBIX HAOOPOB JUIsl TBOpYECTBA M HKCIEPUMEHTOB, BBINYCKAeT 9 TeMaTHYECKHX
auHeeKk, B ToM uucie FOHbIi MbioBap, FOHbIM nmapdromep, BommeOnsle kpuctamisl, FOHBIN XUMUK,
FOns1#1 ¢pusuk u qp. Komnanus peanusyer cBOIO NPOIYKIUIO Yepe3 TPAIUIUOHHbBIE KaHaIbl JUCTPUOYIUU:
CHelMaIu3UpOBaHHbIE IETCKUE ceTeBble MarasuHbl («Jlerckuit Mupy, «Kopabmauky, «Jouku&CeIHOUKN
U TIp.); KPYIHbIE TUIIEPMApPKETHI, B KOTOPBIX €CTh OTAEN urpyuek («Amany», «Maraur», «'unepriao0Oyc»
U IIp.); ONTOBBIE KOMIIAHUM B pernoHax Poccuu; 4acTHelE pO3HUYHBIE MarasuHbl; KPyIHbIE HHTEPHET-
Marasunbl («O30H», «HOamapT).

C momenTa cBoero cosnaHus kommnanus «TOII-Mrpymka» opueHTHpoBajllach Ha CpEIHUN
IIEHOBOM CerMeHT U Bbllle. KpusucHbIE SBIEHHS B SKOHOMHKE U COKpAIIeHHE pEabHBIX 0XO0JI0B
HaceseHus, Habmogaemble ¢ 2014 rona, BRIHYIMIM KOMIIAHHIO COKYCHPOBATh OOJbIIe BHUMAHHS Ha
pa3palboTke HEOONBIINX U HEAOPOTUX HAyYHO-IT03HABATEIbHBIX HA00pOB. OOOPOT KOMITAHUU COCTABIISET
138 M py6. (¢ HIAC). IlpomsBoxnctBennas miomanaka OOO «TOII-Urpymkay pacroiiokeHa B
MockoBckoil obnmactu. Bech mporecc Mmpou3BOACTBAa HPOAYKIHMM JeNUTCS Ha 2 OoJbIIuX OJioKa:
MIPOU3BOJICTBO MONyPaOpuKaToB (pa3iMBKa KUJIKUX PEAKTUBOB MO (JIaKOHaM, PACChINKA CyXUX cMecen
1o 6aHoYKaM, BaKkyyMHast POpMOBKa JI0O)KEMEHTOB U3 MOJIUCTUPOJILHON TUIEHKH U T1P.) U cOOpPKa TOTOBBIX
HabopoB. [IponsBoacTBO Mony(hadbpukaToB MPOUCXOIUT HA ABTOMATHYECKUX WJIM TOJTyaBTOMATHYECKUX

JUHUAX, COOpKa TOTOBOW NPOAYKIMM — TIOJHOCTBIO pydyHas. YUCIEHHOCTh MPOU3BOJICTBEHHOTO
NepcoHalla COCTaBiIsgeT OT 25 1m0 48 4YenoBeK B 3aBUCMMOCTU OT C€30Ha (M, KaK CJeICTBUE, YPOBHS
IPOJAK).

3amanwue. 1. [ToarotoBsTe CMCOK (aKTOPOB BO3JACUCTBHUS BHEITHEH CpeIbl, CIOCOOHBIX OKa3aTh
BIIMSIHME KaK Ha JEATEIbHOCTh KOMIIAHUHU B LIETIOM.

2. Kakue u3 (akTOpoB BO3ACHUCTBHUS BHEIIHEH CpPeIbl MOKHO OTHECTH K (hakTopaM MPSIMOTO
BO3/ICUCTBUS, a Kakue — K (pakTopaM KOCBEHHOTO BO3ACUCTBUS?

3. Kakue u3 pakTopoB OKaXXyT MOJOKHUTEIbHOE BIUSHUE HA JESTEIbHOCTh KOMIIAHUM, 4 KaK1e —
orpunarensuoe? (I1IK-1, ¥2).



6.4. MeToguuecKkue MaTepuaJbl, ONpeae/sionye Npoueaypbl OueHMBAHUS 3HAHUIN, YMEHUI,
HABBIKOB M (MJIH) ONBITA 1eATEJbHOCTH, XapaKTepu3ylouye 3Tanbl GOpMHUPOBAHUS KOMIIETECHIUH
IIponienypa orieHMBaHUs 3HAaHUM, YMEHH, HABBIKOB U (WJIN) ONbITA JEITEIHOCTH 00YyYaOLINXCS
10 JTUCIHILIHHE «MEeHEeIKMEHT» OCHOBaHA Ha MCIOJb30BaHUU [lonoxkeHust o OaibHON U pEUTHHTOBOM
CUCTEMAaX OLICHUBAHHUS, IPUHATON B MHCTUTYTE, U TEXHOJOTUYECKON KAPThI AUCLUILINHBI.

Ne n/m IToka3aTen olleHUBAHUS HIxkaJuaa
OICHVBAHUS
Texynmmii KOHTPOJIb
1 |ITocemenue u paboTa Ha JIGKIMOHHBIX M MPAKTUYECKUX 3aHATHIX 0-35
(cobecenoBanue, KOHTPOIbHAS paboOTa, KPYTJIbIA CTOJT U TUCKYCCHS )
2 |IlucemenHoe 3aganue (pedepar) 0-25
3 [IIpaktuueckoe 3aganue (Keic) 0-50
Umozo mexywuii KOHMPOJib 75
IIpomesxkyTouHAas1 arTecTanus
4 |I/ITOr0Ba;1 pabora 25
HUmoeo npomescymounas ammecmauus 25
HUTOI'O no fucuunjnge 100

MaxkcuMalibHOE KOJIMUeCcTBO 0ayuioB no aucruruinae — 100.

MaxkcruManbHOE KOJIMYECTBO OAJJIOB 10 pe3yibTaTaM TEKYIIEro KOHTpos — 75.

MaxkcuManbHOE KOIUYECTBO 0ajII0B Ha dK3aMeHe — 25.

VpoBeHb  NOJArOTOBICHHOCTH  OOY4YaOLIErocs COOTBETCTBYET  TPEXYPOBHEBOM

KOMIIETCHIMM B 3aBUCHUMOCTH OT Ha6paHHOFO KOJIMYECTBA 0AJIOB IO JUCHUITIIMHC.

OLICHKC

YpoBeHb oBJIaIEHUA

Iloporossiii IIpoaBunyTHIN IIpeBocxoaHbIi
YPOBEHb YPOBEHb YPOBEHb
Ha0pannbie 62717161 50-69 70-85 86-100

[[Ixama WTOTrOBBIX OIEHOK YCIIEBAEMOCTH IO JUCHHUILUIMHE «MEHEIXMEHT» COOTBETCTBYET
[TonoxxeHuto o OaNIbHON U PEUTUHIOBON CHCTEMaX OLIEHUBAHUS U OTpa)K€Ha B TEXHOJOTUYECKON KapTe

JIUCITUTUINHEL.
3auér
KoJuau4yecTBO 0217108 Onenka
50-100 3a4TEHO
0-49 HE 3aYTEHO
DK3aMeH
Koan4yecTBO 0aJ1710B Onenka
86-100 OTJINYHO
70-85 XOpOILIO
50-69 yIIOBJIETBOPUTEIHHO
0-49 HEYJIOBJIIETBOPUTEILHO

7. IEPEYEHb OCHOBHOM ¥ JONOJIHUTEJHLHOM YUEBHOM JINTEPATYPBHI,

HEOBXOJIUMOM 111 OCBOEHMS JUCIUIIINHBI
OcnosHas tumepamypa.

1. bamanauna O. B., Bemikyposa A. b., Konsimosa H. A., Jloktioxuna H. B., Campaunosa E. K.,
Owimmonosa U. B., llanupo C. A. MeHEIKMEHT OpraHu3anu [DIeKTPOHHBIA pecypc]:y4eOHUuK. -
Mocksa, bepmun: JIupekr-Menua, 2020. - 565 c. — Pexxum gocrtyna: https://biblioclub.ru/index.php?

page=book&id=575119



2. Muxuenko II. A. Teopus meHemxkMeHTa [DJIEKTPOHHBIN pecypc|:ydeOHHK. - Mocksa:
Vuusepcurer Cuneprus, 2018. - 520 c¢. — Pexum pgocryna: https://biblioclub.ru/index.php?
page=book&id=490881

Jononnumenvnas numepamypa:

1. Macnosa E. JI. MeremxMeHT [ DneKTpoHHBIN pecypc]|:yueOHuk. - Mocksa: Jlamkos u K°, 2020.
- 333 c¢. — Pexxum noctyma: https://biblioclub.ru/index.php?page=book&id=573337

2. bunoB A. O., YrpiomoBa H. B. Teopust MmeHemxMenTa [DIeKTPOHHBIN pecypc]:yueOHUK. -
Mockpa: JamkoB u K° 2020. - 304 c. — Pexum pocryma: https://biblioclub.ru/index.php?
page=book&id=573334

3. AxmaeBa P. W., Emumdanoa H. II., Jlyner A. II. MeHemKMEHT [DIEKTPOHHBIN
pecypc]:yueOHuk. - MockBa, bepmun: J[lupekr-Memmua, 2018. - 442 c. — Pexum pnoctyma:
https://biblioclub.ru/index.php?page=book&id=491959

8. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETU "UHTEPHET", HEOBXOIUMBbIX JIA OCBOEHUA INCHUIIJINHBI

Hugpopmayuonnsie pecypcol 00pazosamenbHOU OpeaHu3ayuu:

. http://www.sibit.sano.ru/ - opuIHaIbHbII callT 00pa30BaTEIHLHON OpraHU3aIUH.

. http://do.sano.ru - cucrema qucrannuonHoro ooydenust Moodle (CIO Moodle).

. http://www.garant.ru/ - CipaBo4yHasi mpaBoBasi cucteMa «l apanT».

. http://rostrud.ru - ®enepanbHas cayx0a 1Mo TPyAy U 3aHATOCTH.

. http://www.rosmintrud.ru - MuHHCTEpCTBO TpyAa U COLMATIBHON 3aUThl PO.

. http://www .kadrovik.ru - HaiinoHanbHbIil COH03 KaJpOBUKOB.

. http://www.hr-portal.ru - CoobmectBo HR- menemxepos.

. http://www.cfin.ru/ - caiit «KoprnopaTuBHbIii MEHEIKMEHT.

. https://scholar.google.ru - MexayHapoaHas Hay4yHast pedepatuBHas 6a3a JaHHBIX.
METOAUYECKHUE YKA3AHUA JISA OBYYAIOIIUXCA IO OCBOEHUIO
JUCHUIIJINHBI

VYueOublii mnan kypca «MeHEIKMEHT» TMpeArnojaraeT B OCHOBE U3YYEHHUs IMpeaMeTra
UCIIOJIb30BaTh JIEKIIMOHHBIA MaTepuall U OCHOBHBIE HCTOYHHUKHM JIMTEPAaTyphbl, a B JIONOJHEHUE -
NPaKTUYECKHUE 3aHATHSI, BEICHUE TETPAIH Il KOHCIIEKTOB.

Kpome TpaauimoHHbIX JEeKUUH U CEMUHAPCKUX 3aHATUHN (IIepeueHb U 00bEeM KOTOPBIX yKa3aHbl)
1esecoo0pa3Ho B mpolecce 00ydeHUs UCIOb30BaTh U aKTUBHbIE (POPMBI 00yUEHHSL.

[IpumepHBIii nepedeHb akTUBHBIX (POpM 00ydEHHUS:

1) 6ecensl U AUCKYCCUU;

2) Kelchbl ¥ MPaKTUYECKUE CUTYAlINH;

3) UHIUBUAYaTIbHbIE TBOPUYECKHUE 3aJaHMHS;

4) TBOpueCKHUE 3aJjaHusl B IpyImax;

5) npakTrueckue paboThI.

Ha nexmusx cTyneHThl JOJKHBI MOJYYUTh CUCTEMATU3UPOBAHHBIA MaTepuai MO TEME 3aHATHUS:
OCHOBHBIC TOHATUS M TOJIOXKEHUS, KIacCU(UKALMU H3Y4aeMbIX SBJICHUH M TPOLIECCOB, METOJIBI
CTUMYJHMpOBaHUs Tpyda U Ap. Ha ocHOBe JEKIIMOHHOrO MarepHajia CTYAEHTHl JOJDKHBI IMOJYYUTh
npeicTaBieHne o (opMax M METOAAX YHPaBJICHUS, OCOOCHHOCTSX OpraHU3alMM W YIPaBICHHS
JEeSTENIbHOCTBIO MPEIPUIATUN U JIp.

[IpakTuyeckue 3aHATHS MpEANoNaratoT Oojee AETANIbHYI0 MPOpadOTKY TeMbl MO KaXJIOH
n3ydaemoit mpooseme. st 3Tor0 pazpaboTaHbl MOAPOOHBIE BOMPOCH], 00CYKIaeMble Ha MPAKTUUECKHUX
3aHATUAX, NIPAKTHUUYECKUE 3aJaHUs, TECThl U KOHTPOJbHBIE paboThl. IIpu MoAroToBKe K MpaKkTHUYECKUM
3aHATUSAM CJIeyeT aKIIEHTUPOBATh BHUMAHHUE HA 3HAYUTEIbHYIO YAaCTh CAMOCTOSTEILHON MPaKTHUYECKON
paboThI CTYJICHTOB.

Oco0oe BHHMMaHUE cleyeT OOpaTUTh Ha HEOOXOAUMOCTh (OPMHUPOBAHUS Yy CTYACHTOB
HE00X01uMOoM MpohecCHOHAIbHON TEPMUHOJIOTHH 10 ITpeaMeTy. OueHb BaKHO, YTOOBI M HA CEMUHAPCKUX
3aHATHUAX, U B IIpoLecce OOCYKACHHS MPAaKTUUECKUX 3a]a4d, TECTOB, CTY/IE€HThl HAYYUIIUCh UCIIOJIb30BATh
HKOHOMHUYECKUE TEPMHUHBI, POPMYIHUPOBATH MPOOIEMHBIE BOTIPOCHI.

Kpome 3Toro, mo temam, KOTOpbIe MpeAyCMaTPUBAIOT OOSA3aTEIbHOE PEIICHHE MPaKTUYECKUX
CUTyallui, CTYICHTHI JOJDKHBI OYyIyT mpojenarb paboTy MO MpPaKTUKE MPUMEHEHHs HOPMAaTHUBHBIX
JIOKYMEHTOB JIJISl X PEIleHUs], U MPOaHaIN3UPOBATh MOJyUYEeHHbIE PE3YIbTAThI.

Jlnist 6oee yCrenrHOro u3y4eHHst Kypca MpernoaaBaTetio CleayeT OCTOSTHHO OTChIIATh CTYIEHTOB
K yueOHMKaM, IepUOIUYECKOM MmeyaTH.

o O 0NNk



Bosbiioe 3HaueHue Mpu NpOBEPKE 3HAHWN U YMEHUN MPUAACTCS TECTUPOBAHUIO W MOATOTOBKE
pedeparoB no TemMam Kypca.

AKTHUBHBIE (OPMBI CEMHHAPOB OTKPBIBAIOT OOJBIINE BO3MOKHOCTH JII MPOBEPKH YCBOCHUS
TEOPETUUECKOI0 U IPAKTUUECKOT0 MaTepuaa.

OcHoBHast ydeOHasi JuTepaTypa, IMpeAcTaBleHHAs Yy4yeOHMKaMU M Y4eOHBIMH IOCOOUSMHU,
OXBAaTBHIBAET BCE pazJieNbl IPOrpaMMebl 1o AucuuiiuHe «MeHemxkMmenT». OHa u3ydaercs CTyJIEeHTaMH B
Ipolecce MOArOTOBKM K CEMHHAPCKUM U MPAKTUYECKUM 3aHATHUSAM, 3a4yeTy. JlonmonHuTenbHas ydyeOHas
JaUTEepaTypa PEKOMEHAYETCS s CaMOCTOSATENbHOM pabOThl IO MOJIrOTOBKE K CEMHUHApCKUM U
MPAKTUYECKUM 3aHITHUSIM, IIPU HAIlMCAaHUU pedepaTos.

10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX n
NHO®OPMALIMOHHBIE CIIPABOYHBIE CUCTEMBbI

[Ipy noAroTOBKE ¥ NPOBEACHUHM YUYEOHBIX 3aHATUNH 1O JUCHUIUIMHE CTyJIEHTaMU U
NPENoIaBaTeNIMH  MCIIONIB3YIOTCS CIIEIYIOIIME COBPEMEHHBIE MpodeccHOHaNbHbIE 0a3bl JaHHBIX H
MH(OPMaLMOHHO-CIPABOYHbIE CUCTEMBI:

1. DnekrponHass OMOIMOTEYHas: cUCTeMa «YHHMBEPCHUTETCKash OMOIMOTEKa OHJIAH» (JOTOBOP
Ne 109-08/2021 na okazaHue yciayr Mo MPeJOCTAaBICHUIO OCTyMa K 3JIEKTPOHHBIM H3JaHHUSAM 0a30BOU
koekmn  OBC  «YHuBepcuterckas —OuOnmoreka onmaitm» ot 01 centsOps 2021 T
(http://www.biblioclub.ru).

2. NurerpupoBanHas 6ubnroreuno-uHpopmanuonnas cucrema UPBMC64 (norosop Ne C 2-08 -
20 o rmocTaBKe HayYHO-TEXHUYECKOH nmpoayknuu — Cucrembl ABromatusanuu budmmorexk MPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOopoit BXoAUT ba3a nanHbIX ekTpoHHOro karanora oudmuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-npaBoBas cucrema Koncynprantllntoc (momosmnurensHoe cornamenue Nel x
noroBopy Ne 11/01-09 ot 01.09.2009).

4. Onexrponnas cupaBouyHas cucrema ['IC Omck.

11. MATEPHAJIbHO-TEXHUYECKOE W TIPOTPAMMHOE OBECHEYEHHE,
HEOBXOJUMOE JJISI OCYIIECTBJEHUSI OBPA3OBATEJBHOI'O MNPOLIECCA IO
JTUCHUIJIMHE

Z[J'ISI IMPOBCACHU A y‘Ie6HBIX 3aHATHH MO JUCHUILIAHE HCIOJIB3YIOTCA CICAYIOHIUEC IMOMCIICHUA,
OCHaIlICHHBIC O60py210BaHI/IeM N TCXHUYCCKHUMHU CPCACTBAMU 06yqu1/1${:

HaumeHnoBanue yueOHBIX ayAUTOPUM U
MOMEIIEHUU I CAMOCTOSTEIbHOM
pabOTHI

OcHaleHHOCTh 000PYJOBAaHUEM U TEXHUYECKUMU
CpeAcTBaMU 00y4eHUs

MynbeTumenuiiHas  ydeOHast ayauTopusi|YuebHas mebensb (17 cronos, 42 cryna, JOCKa MapKepHas,
No 102 nmns mpoBeneHust — 3aHATUH|TpUOYHA, CTON W CTYyJ TpemnojaBartelnis). MylbTUMeanitHOe
JIEKIIUOHHOTO THUIIA, 3aHATHUI|IEMOHCTPALlMOHHOE  00Opy/AOBaHHe (IIPOEKTOp, IKpaH,
CEeMHHApCKOro  Tuna  (MpaKkTUYECKHUX|KOMIIbIOTEP C BBIX0/I0M B IHTEpHET, ayJMOKOJIOHKH — 2 IIT. ).
3aHATUI), TPYNNOBBIX  KoHcyabTauui,|[Iporpammuoe obecneuenue: Microsoft Windows 8.1 (32)

WHIUBUYaJIbHBIX KoHcynbTanui,|Professional Russian. ID mpoaykra 00261-80356- 95595-
TEKYILIEro KOHTPOJIA, MPOMEXKYTOUHOM|AA367 (komMepueckas JIALICH3HS, WHOCTPaHHBIN
aTTecTallid, TOCYAapCTBEHHOW wuToroBoli|npousBoautens); Microsoft Office Standart 2007 Win32
aTTecTalluu Russian, Number License 42024141 OPEN

61960499Z7ZE0903 (xommepueckast JUIEH3US,

MHOCTpaHHBI mpousBoautens); Adobe Acrobat Reader,
muniensus freeware; Kaspersky Endpoint Security - Russian
Edition, mmmensus Ne 1356- 181109—064939—827—-947
(koMMepyecKast JIMIEH3Us, OTeUECTBEHHBIH MPOU3BOIUTENH
I10); Skype, Bepcus 8.65 (cBo6oaHO pacnipoctpansemoe [10,
MHOCTPaHHBIN Mpou3BoauTeNb). ObecnedeH T0CTyN K CeTH
NHTepHer u B D2JEKTPOHHYIO  HMH(OPMAIMOHHO-
00pa3oBaTeNbHYIO CPEy OpraHU3aIIH.




MynsTumeauiHas
Ne 210 TUIA
JICKIIMOHHOT'O THIIA,
CEMHHApPCKOI0 THIIA
3aHATHUI), TPYIIOBBIX
VHIUBUYyAJIbHBIX KOHCYJIbTaIlUH,
TEKYIIEro KOHTPOJIA, MPOMEKYTOUHON
aTTecTaluy, TOCYJapCTBEHHONW HTOTOBOM
aTTecTaluu

yueOHast
MIPOBEICHUS

ayJIUTOpUs
3aHATUN
3aHATHI
(IpaKTUYECKUX
KOHCYJIbTAIUH,

VYuyebHast mebenb (36 cronoB, 74 cTyna, 10cka MapKepHasd,
TpuOyHa, CTOJI M CTYJ TIpenojaBaress). MyabTUMEIUHHOE
JEMOHCTpalioHHOe  0o0opymoBaHue (IIPOEKTOp, JKpaH,
KOMIIBIOTEP C BBIXOZOM B MIHTEpHET, ayIMOKOJIOHKHU - SIIT.)
[Tporpammuoe obecneuenue: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
61960499Z7E0903 (xommepueckast JULEH3US,
WHOCTpaHHBIA Tpom3BoAuTelb); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xomMmepueckast JULEH3US,
WHOCTpaHHBIA mpousBoautens); Consultant Plus - JloroBop
11/01-09 or 01.09.2009 r. Jom.cormamenue Nel
(aBTOTIPOIOHTAITHSA) (komMMmepuecKas JUTCH3HS,
OTEeUeCTBEHHBIN IpousBoauTenb); Adobe Acrobat Reader,
muneH3us  freeware; (cBoOomHOo pacmpoctpansemoe I[10,
nHOCTpaHHbIN TpousBoauTelb) Kaspersky Endpoint Security
Russian  Edition, gwmmensus Ne  1356-181109-
064939-827-947 (xomMepuecKas JIMIICH3Us, OT€UECTBEHHbBIN
npousBogutenb [10); 2GIS, munensus freeware (cBoOOIHO
pactpoctpansiemoe [1O, oTedecTBEHHBIN MPOU3BOIUTEIND).
ObGecnieuen goctyn K cetd VIHTepHET U B DIEKTPOHHYIO
MH(pOPMAIIMOHHO-00PA30BATENIBHYIO CPEly OPTaHU3ALIUHU.

MyneTuMenuitHas yueOHast — ayauTOpus
Ne 211 IUIA MPOBEICHUS 3aHSITHU
JIEKIIMOHHOTO TUIIA, 3aHATUNA CEMHUHAPCKOTO
TUMa (MPaKTUYECKUX 3aHATUH ), TPYIIITOBBIX

KOHCYJIbTAILNH, VHIUBUyJIbHBIX
KOHCYJbTAllMM,  TEKYyIIEro  KOHTPOJI,
MIPOMEKYTOUHOMN aTTeCTalluu,

T OCYI[&pCTBCHHOfI HWTOTOBOM aTTECTAlluU

VYuebnas mebens (27 cTonos, 54 cryna, MapKepHas I0CKa,
TpuOyHa, CTON W CTyN mpenoaasarens). MynbTuMeauitHOe
JIEMOHCTPAIIMOHHOE ~ 00OpyAOBaHUE (IIPOEKTOp, OSKpaH,
KOMITBIOTEP C BBIXOAOM B MIHTEepHET, ayAMOKOIOHKH - SIIT.)
[Iporpammuoe obGecnieuenue: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
61960499Z7E0903 (xomMMepueckas JUIEH3US,
WHOCTpaHHBIA mpomu3BoauTens); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903 (koMMepueckast JULEH3US,
MHOCTpaHHBIN npousBoauTenb); Consultant Plus - Jlorosop
11/01-09 ot 01.09.2009 1. J[lon.cornamenue Nel
(aBTOMpPOIIOHTALINS); (komMmepueckas JIMLICH3HS,
oTedecTBeHHbII npousBoautens); Adobe Acrobat Reader,
munensus freeware; Kaspersky Endpoint Security - Russian
Edition, gmmmen3us Ne  1356-181109-064939-827-947
(komMMepyeckasi JTUIEH3Us, OTEYECTBEHHBIN MPOU3BOIUTEID
[10); 2GIS, JTUIEH3US freeware (cBOoOOIHO
pacnpoctpansieMoe 110, oredecTBEHHBIN NPOU3BOJUTEID).
Obecrnieyen aoctyn Kk ceTd MHTepHET U B 3JIEKTPOHHYIO
MH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPELy OpraHU3aIHH.

VYuebnas aymutopus Ne 301 g
MIPOBEJCHUS 3aHATHI JIEKIIMOHHOTO THIIA,
3aHATHH CEMHHapPCKOI0 TUIA
(mpakTUYeCKUX  3aHATUI), TPYHNIOBBIX
KOHCYJIbTaIHM, MHIVBUAYAJIbHBIX
KOHCYJIbTAallMi,  TEKyIIero  KOHTPOJI,
MIPOMEKYTOUHOU aTTeCcTaluu,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALINU

VYyeOuast mebenp (15 cronos, 30 crynbeB, n0ocKa, TpuOyHa,
CTOJI ¥ CTYJI TIpeTo/iaBaresis). YueOHO-HArsAHbIE TTOCOOHS.
TemaTuueckre WILTIOCTpAIH




VYueOnass aymguropuss Ne 302  jmus
MIPOBECHUS 3aHATUN JIEKIIMOHHOI'O THUIIA,
3aHATUN CEMHUHAPCKOro THIA
(mpaKkTUYEeCKUX  3aHATUI), TPYHIOBBIX
KOHCYJIbTALIUH, WHUBUTyaJIbHBIX
KOHCYJIbTAllMM,  TEKYyIIEro  KOHTPOJS,
MIPOMEKYTOUHOMU aTTeCTalluu,
roCyJapCTBEHHON UTOTOBOM aTTecTalu

VYuebnas mebens (15 cronos, 30 cTynbeB, Jocka MapKepHas,
TpUOYHA, CTOJ U CTYJI MPEToiaBaress). Y ueOHO-HarIsIHbIC
nocodust. TemaTnueckue WILTIOCTPAILTUH

YueOnass aymguropuss Ne 303 s
MIPOBECHUS 3aHATUNM JIEKIIMOHHOI'O THIIA,
3aHATUN CEMHUHAPCKOro THIA
(MpaKkTUYECKUX  3aHATUI), TPYHIOBBIX
KOHCYJIbTalUM, WHUBUTyJIbHBIX
KOHCYJIbTAllMM,  TEKYyIIEro  KOHTPOJS,
MIPOMEKYTOUHOMU aTTeCTalluu,
roCyJapCTBEHHOI UTOTOBOM aTTecTalnu

VYyeOHnast medens (15 cronos, 30 cTynbeB, 10CKa MapKepHas,
TpuOyHa, CTOJI M CTYJ IpenojaBaTens). Y 4eOHO-HaTIIsIHbIC
nocobust. TemaTndeckue MILTIOCTPALUH

MynbTuMenuiiHas  yyeOHas  ayIUTOpHs
Ne304 nns npoBedeHus  3aHATHUM
JEKILIMOHHOT'O THIIA, 3aHATHI CEMUHAPCKOTO
TUMa (MPaKTUYECKUX 3aHIATHUI), TPYNIIOBBIX

KOHCYJIbTAIUH, VHJIUBUYyAJIbHBIX
KOHCYJIbTAIIMM,  TEKYIIEr0o  KOHTPOJIS,
MIPOMEKYTOUHOU aTTecTalluu,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYyeOnass mebenb (22 croma, 44 cryna, IOCKa MapKepHas,
TpuOyHa, CTOJ W CTyJ Ipenoaasaress). MynbTuMeauitHoe
ob0opynoBanue (IIPOEKTOP, IKPaH, KOMIBIOTEP C BHIXOJOM B
WHTepHeT, KOJOHKY - 2 T.). Y4eOHO-HaIJIsIHbIE TOCOOUS.
Temaruueckue mmoctpauuu. [IporpaMMmuoe obecrieueHue:
Microsoft Windows 10 gomamiusig aias ogHOro ssbika, ID
npoaykrta: 00327-30584-64564- AAOEM; (koMmMepueckas
JMIEH3Us,, THOCTPaHHbIM npousBoautens) Microsoft Office
Standart 2007 Win32 Russian, Number License 42024141
OPEN 61960499Z7E0903 (xoMMepueckas JIMLEH3UA,
MHOCTpaHHBIN mpousBoauTens); Consultant Plus - /loroBop
11/01 -09 or 01.09.2009 r. [Hom.cormamenue Nel
(aBTOMpOJSIOHTAIINSA) (koMMepueckas JMLIEH3US,
oreuecTBeHHbI mnpousBoautens I[10); Adobe Acrobat
Reader, nunensus freeware (cBOOOJHO pacmpocTpaHseMoe
[1O, uHocTpanHblli npousBoautensb); Kaspersky Endpoint
Security - Russian Edition, nunensus Ne 1356-181109-
064939-827-947; 2GIS, nuuenszus freeware (cBOOOJHO
pacmpoctpansiemoe I1O, oTeuecTBEHHBIH MPOM3BOJIUTEND).
Obecrnieuen poctyn K cetd MHTepHET UM B 3JIEKTPOHHYIO
MH(OPMAIMOHHO-00pa30BaTENbHYIO CPEely OpraHU3alHH.

JlaGopaTopust ynpaBiIeHUECKUX TUCIUTIITUH

Ne309 nmna  npoBenaeHus — 3aHATHH
JIEKIIHOHHOTO THIIA, 3aHATHI CEMUHAPCKOTO
tuna  (OpakTUYeCKUX  3aHATHH U
1a00paTOPHBIX pabor), IPYIIOBBIX
KOHCYJIbTallU, VHIUBHTyaJIbHBIX
KOHCYNIbTAIlMid,  TEKYIIEro  KOHTPOJI,
IPOMEKYTOYHON aTTecTalluy,

T OCYﬂapCTBCHHOﬁ HUTOI'OBOM aTTecTaluu

VYyeOnass mebens (21 crom, 42 cryna, Jocka MapKepHas,

TpuOyHa, CTeIax, CTOX © CTYJI MPEenoJaBaTens).
MynpTumennitHoe  obopymoBaHue  (TIPOEKTOp,  IKpaH,
KOMITBIOTEP, KOJIOHKH - 2 MIT.). Y4eOHO-HArJIsAHBIE TOCOOUS.

Tematndeckue nmtroctparnuu. [Iporpammuoe obGecriedeHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139Z7ZE1502
(koMMepueckasl JTULEH3Us,, THOCTPAHHBIN MPOU3BOIUTEND);
Microsoft Office Standart 2007 Win32 Russian, Number
License 42024141 OPEN 619604997Z7E0903
(koMMepueckasl JTULEH3Us,, THOCTPAHHBIN MPOU3BOIUTEND);
Consultant Plus (kommepueckasi TUIEH3HS, OT€UECTBEHHBIN
npousBoautenb);  Adobe  Acrobat  Reader(cBo6oaHO
pactipoctpansemoe I1O, WHOCTpaHHBIA TPOU3BOIUTEIND);
Kaspersky Endpoint Security - Russian Edition, nuien3us
Nel1356-181109- 064939-827-947 (komMmmepUecKast TUIECH3HS,
OTE€UEeCTBeHHBIH  mpomsBoautenb); 2GIS  (cBoOogHO
pacmpoctpansemoe [10, oTeuecTBEHHBIN MPOU3BOIUTENH ).




MynbTuMeuiiHas — yueOHas  ayIuTOpHs
Ne 312 TUIA MPOBEICHUS 3aHSATHU
JIEKLIMOHHOI'O THIIA, 3aHATUH CEMUHAPCKOIO
TUna (IPaKTUYECKUX 3aHIATUI), IPYNIOBBIX

KOHCYJIbTALIUH, VHIUBUYyAJIbHBIX
KOHCYJIbTAllMM,  TEKYyIIEro  KOHTPOJS,
MIPOMEKYTOUHOMU aTTeCTalluu,

FOCY,I[apCTBeHHOP'I UTOTOBOM arrecrauguu

Yyebnass wmebenb (50 cromoB, 100 crymbeB, mocka
MapKepHas, TpUOyHa, CTOJ M CTYJ TPENoJaBaTens);
MynbsTuMenuiitHoe  obopynoBaHue — (IPOEKTOp,  JKpaH,

KOMITBIOTEP, KOJIOHKH - 2 IIT.). Y 4eOHO-HATJISTHBIE TOCOOHS.
Temaruueckue wuroctpanun. [IporpaMMmHoe obecrieueHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN 6196049977E0903
(KkoMMepUecKasi JTMIICH3USI, HHOCTPAHHBIM MPOU3BOIUTEND);
Microsoft Office Standart 2007 Win32 Russian, Number
License 42024141 OPEN 6196049977E0903
(koMMepUecKasl JTUIEH3Ms, HHOCTPAHHBIN TPOU3BOJIUTENB);
Consultant Plus - Jloroop 11/01-09 ot 01.09.2009 .
Jomn.cormamenue Nel (aBromposonranus); Adobe Acrobat
Reader, nunensus freeware; Kaspersky Endpoint Security -
Russian Edition, nunen3usa Ne 1356-181109-064939-827-947
(koMMepYecKasi JTUIEH3UsI, OTCYCCTBEHHBIM MTPOU3BOIUTEIH
I10); 2GIS, JINLIEH3US freeware (cB0OOTHO
pacnpoctpansemoe [1O, oTedecTBEHHBIM MPOU3BOIUTEND).
ObecnieyeH aoctyn K cetd MHTEpHET M B 3JEKTPOHHYIO
MH()OPMAIIMOHHO- 00Pa30BATEIBHYIO CPETY OPTAHHU3AIIHH.

MynbTuMenuiiHas  yyeOHas — ayJIUTOpHs
Ne 422 nna npoBeneHus — 3aHATHUM
JEKILIMOHHOT'O THIIA, 3aHATHH CEMUHAPCKOTO
TUna (MpaKTUYECKUX 3aHATHI), TPYNIIOBBIX

KOHCYJIbTAIUH, VHIUBUyJIbHBIX
KOHCYJIbTAIIMM,  TEKYIIEr0  KOHTPOJIS,
MIPOMEKYTOUHOMN aTTecTalluu,

rOCYIapCTBEHHOW UTOTOBOM aTTECTALINU

VYyeOnas mebens (18 cronos, 36 cTynbeB, 10CKa MapKepHas,
TpuOyHa, 1mKad, CTom W  CTyd  HpernojaBaTenis).
MynbTUMEIMITHOE  JIEMOHCTpPAIMOHHOE  000pyIOBaHHE
(MHTEpaKTHUBHAS JIO0CKA, KOMIIBIOTEP C BBIXOJIOM B MHTEPHET,

2 ayauokosioHku). ITporpammuoe obGecredenue: Microsoft
Windows 8 Professional Russian, Number License:
61555010 OPEN 91563139ZZE1502 (xommepueckas

JUILEH3Us, THOCTpaHHbIN npou3BoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License 42024141
OPEN 61960499Z7E0903 (xoMMepueckasl JIMLEH3HUA,
WHOCTpaHHBIN MpousBoauTens); Consultant Plus - JloroBop
11/01 -09 or 01.09.2009 r. [Hom.cormamenue Nel
(aBTOTIpONOHTAITHS) (xommepueckas JIULEH3US,
oreuecTBeHHbI mnpousBoautTens I[10); Adobe Acrobat
Reader, nunensus freeware (cBOOOAHO pacmpocTpaHsiemMoe
[1O, uHocTpanHblli npousBoautensb); Kaspersky Endpoint
Security - Russian Edition, nunensus Ne 1356-181109-
064939-827-947; 2GIS, nuuensus freeware (cBOOOJHO
pacnpoctpansiemoe [10, oTedecTBEHHBIN TPOU3BOIUTEIND).
OOGecrieueH JoCTynm K ceTd MHTEpHET W B 3JICKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTENbHYIO Cpely OpraHU3aIUH.

Aymutopus Ne 420 mnomemeHue s

XpaHEeHHs " NpOopHIAKTHIECKOTO
o0ciyXUBaHUS y4eOHOro 000pYyIOBaHUS -
KOMITbIOTEPHOT O 000pyIOBaHUs u

XpaHEHHsT DJIEMEHTOB MYJIbTHMEIHIHBIX
nabopatopuit

Meb6ens (4 crtoma, 4 cryma, creiutaxu), 4 MEpCOHATBHBIX
KOMIIbIOTEpA Il CUCTEMHOTO aJMHUHHUCTPATOPA, BEAYILEro
cnenuanucrta HWHOOPMAIMOHHOTO — OTAENa, HWH)KEHepa-
anekTpoHIuka, 10 cepepos. IlasnbHas cTaHus, CTENIAK,
15  nnaHmeTHBIX ~— KOMIIBIOTEPOB,  HAYIIHUKHA  JUIS
auHragoHHOro  kaOWHeTa,  3amacHble  4acTh  JUis
KOMITHIOTEPHOTO 00OPY/IOBaHHS.

Aymutopus Ne 003 mnomemenue st
XpaHEHUs u MPOQUTAKTUIECKOTO
00cITy>)KMBaHUSI y4€OHOTO 000PYTIOBaHUS

CraHOK Ui CBEpJIeHHMs, yrioBas HUIM(OBaIbHAs MaIIUHA,
HaOOpBI CJECapHBIX WHCTPYMEHTOB Il OOCIY:KUBaHUS
y4eOHOTO 00OpyAOBaHMS, 3alMacHbIC YacTH JUIsI CTOJIOB W
crynbeB. Cremnax, Marepuaigbl I CONPOBOXKACHUS
y4eOHOTr0 mpoIiecca.




AymuTopus 1751 CAMOCTOSTENILHOW paboThI
cryaentoB  Ne 305 nomenieHue st
CaMOCTOSITENIbHONW PaboThl 0OydaroLIMXCs,
Hay4YHO-HUCCIIEI0BATENIbCKON paboThI
oOyuaromuxcs, KypCOBOTO
IPOEKTUPOBAHUS (BBIIIOJHEHUSI KYPCOBBIX
pabor)

VYuebnast mebens (10 cTONIOB OAHOMECTHBIX, 3 KPYIJIBIX
crona, 27  CTynbeB, JIOCKa  MapKepHas,  JOCKa
uHpOpMaLMOHHAsA, TPUOYHA, CTEIUIaX - 2 IIT., CTOJI M CTYJ
npernojaBaTes). MynbsTuMeauiitnoe o0opynoBaHue
(mIpoexkTop, JKpaH, KOMIBIOTEp C  BO3MOXKHOCTHIO
MOJIKJIIOUeHUS K ceTu «MHTepHeT» U obecreyeHrneM J0cTyna
B DJIEKTPOHHYIO MH(POPMALMOHHO-00Pa30BaTEIbHYIO CPEIy
WNuctutyTa, xomonku - 2 mT.). Hoyroyk DELL - 8 mir.
Hoyt6yk HP - 2 mit. [lepconanbubiii kommbroTep - 1 mt. CIIC
«Koncymprant Ilmocy. Ilporpammuoe  obecrieueHue:
Microsoft Windows 10 Pro Russian, Number License:
69201334 OPEN 99384269ZZE1912 (xommepueckas
JUIIEH3MS, MHOCTPAHHBINA Mpou3BoauTeNb); Microsoft Office
2016 standart Win64 Russian, Number License 67568455
OPEN 97574928Z7ZE1810 (xomMmepueckas JIMLEH3UA,
MHOCTpaHHbIN npousBoauteins); Consultant Plus - [lorosop
11/01-09  or 01.09.2009 r. J[lon.cornamenue Nel
(aBrompononramnus); Adobe Acrobat Reader, nuuensus
freeware (cBoOomHo pacmnpoctpansiemoe 110, mHOCTpaHHBIN
npousBoautens); Kaspersky Endpoint Security — Russian
Edition, munensmst Ne  1356-181109-064939-827-947;
(koMMepUecKas JTUIEH3HS, OTCYCCTBCHHBIN MPON3BOJIUTEITH
I10); 2GIS, JINLIEH3USA freeware. (cB0OOTHO
pactpoctpansiemoe [1O, oTedecTBEHHBIN MPOU3BOIUTEIND).
Obecnieuen noctyn K cetd VIHTepHET U B DIEKTPOHHYIO
nH(pOpPMaAIIMOHHO- 00Pa30BATEIIbHYIO CPEy OpPraHU3aIUH.

AynuTopus 7151 CAaMOCTOSTENIbHONW paboThl
ctyneHToB Ne 413 OubnnoTexa (UUTaibHbINA
3aj]), MOMEIIEHUE JUIsI CaMOCTOSITEIbHOM

paboThI oOydJaronmxcs, Hay4HO-
UCCIIEI0BATEIbCKON paboThI
oOyuaromuxcs, KypCOBOTO

MPOEKTUPOBAHUS (BBITIOTHEHUS KYPCOBBIX
pabor)

YueOnass mebens (9 cronoB, 23 cTyna, MsArkas 30HA).
[lepconanbHbIe KOMITBIOTEPHI c BO3MOKHOCTbBIO
noJkiIroueHus K cetu "MHTepHeT" n o0ecnieyeHneM J0CTyma
B JJIEKTPOHHYIO MH(QOPMAIMOHHO-00pa30BaTEIbHYIO CpEAY
Wuctutyta - 6 wr. Ilporpammuoe obecnieuenue: Microsoft
Windows 8.1 Pro Russian, Number License: 63726920 OPEN
91563139ZZE1502 (xommepyeckas JIMLICH3US,
MHOCTpaHHbIN npou3BoauTens); Microsoft Windows 10 Pro
Number License 67568455 OPEN 97574928Z27E1810
(xoMMepuecKasi JIMLIEH3Ms, THOCTPAHHBIM MPOU3BOAUTEID);
Microsoft Office 2007 standart Win32 Russian, Number
License 42024141 OPEN 61960499Z7E0903
(koMMepyecKast JTUIEH3HsI, HHOCTPAHHBIA MPOU3BOJIUTEND);
Microsoft Office Standart 2019 Number License 67568455
OPEN 975749287Z7E1810 (xomMepueckasi JIMIIEH3UA,
MHOCTpPaHHBIN MIPOU3BOIUTEIID); Consultant Plus
(KkoMMepyecKast JTMLEH3Us], 0TeYeCTBEHHBIN TPOU3BOIUTEND);
Adobe Acrobat Reader (cBob6omno pacnpoctpansemoe I10,
MHOCTpaHHBIH  mpousBoautens); Kaspersky  Endpoint
Security - Russian Edition, JTUTICH3US No
1356—-181109—064939—827—947 (kommepueckas JTUICH3US,
OT€YeCTBeHHBIM  mpomsBogutTens); 2GIS  (cBoOomHO
pacripoctpansiemoe I1O, oTedyecTBEHHBIH HPOU3BOIUTEND).
Obecnieuen noctyn K cetd VIHTepHET U B DJIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly OpraHU3aIHH.




Jlns mpoBeneHusl y4eOHbIX 3aHATUH MO AMCUUILUIMHE HUCHOJBb3YIOTCS CIEYIOUIME KOMIUIEKTHI
JMIIEH3MOHHOTO M CBOOOJHO PAacHpOCTPAHSIEMOro IPOrpPaMMHOIO oOecreueHus, B TOM YHUCIE
OTE€YECTBEHHOI'O IIPOU3BOJCTBA:

Haunmenopanme OcHoBaHue Onucanue

Hon.cornamenue Nel k gorosopy

Consultant Plus Ne 11/01-09 ot 01.09.2009

OCC KoncynpTant+

Microsoft Office Professional

Plus 2013 Open License 62668528 [TakeT 37eKTPOHHBIX PEAAKTOPOB
Microsoft (z)gfllge Standard Open License 66020759 [TakeT 3NeKTPOHHBIX PEAAKTOPOB
Microsoft (2)£f11§:e Standard Open License 637269920 [TakeT 3NeKTPOHHBIX PEAAKTOPOB
Microsoft ggg;e Standard Open License 42024141 ITakeT 3J1eKTPOHHBIX PEAAKTOPOB

. . Akt Ne ’TAPT0006235
Microsoft Project 2010 0T 25.04.2012 1 [TakeT 3JeKTPOHHBIX PEAAKTOPOB
LibreOffice Freeware [TakeT 3JeKTPOHHBIX PEAAKTOPOB

[Taker nmporpamm ajisi CO3AaHUS U
Adobe Acrobat Reader Freeware MPOCMOTpA IEKTPOHHBIX
nyonukanuii B popmare PDF

12 CPEACTBA AJAINTAIMU [PEINOJABAHUA JUCHOUIIVIMHBI K
MNOTPEBHOCTSAM JINI C OTPAHUYEHHBIMHU BO3MOKHOCTSAMHU 340POBbSI U
NHBAJILIOB

B ciiyuae HeoOXoaMMOCTH, 0OydYaIOIIMMCS M3 YHUCIA JIUI ¢ OrPAaHMYCHHBIMU BO3MOKHOCTSIMHU
3/I0POBbSI M MHBAJIHIOB (TI0 3asABIECHHIO OOYYAIOIIErocs) MOTYT NpENIaraTtbCsi OJHHU W3 CIEIYIOIMINX
BapHUaHTOB BOCHIPUATH MH(DOPMAIIK C YU€TOM UX MHIAMBHIYaIbHBIX CUXO(PU3NIECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM DJICKTPOHHOI'O 06yquI/1$[ 1 JUCTAaHIITMOHHBIX TEXHOJOTHIA:

- 7S ML ¢ HapyIIEHUSIMH 3pEeHHUs: B MeyaTHOH (opMme yBeIMueHHBIM HIpUPTOM; B (Gopme
AJIEKTPOHHOIO JIOKyMEHTa; B (hopme ayauodaiina (mepeBoa yuyeOHBIX MaTepUaloB B aynuogopmar); B
neyaTHoH Qopme Ha sa3pike  bpaiinsg; uHAMBHIyanbHblE KOHCYJIbTAllMM C  IPHUBICYEHUEM
TI/I(l)J'IOCYpI[OHepCBOI[‘-II/IKa; WHIWBHUIYAJIbHBIC 3a1aHW U KOHCYJIbTallhuU.

- JUISL UL C HapyLIEHUSIMHU cllyxa: B Ie4yaTHOH ¢opme; B (opMe 3JIEKTPOHHOTO JOKYMEHTA;
BUJACOMATCPHAJIBLI C CY6TI/ITpaMI/I; HHIAWBUAYAJIbHBIC KOHCYJIbTAllUU C TPUBJICYCHHUEM CYPAOIICPEBOAYNKA,
WH/IMBUYyaJIbHBIE 33aHUS U KOHCYJIbTALIUU.

- IS JUI C HapyIIEHUSMU ONOPHO-IBUTATENLHOTO ammapaTa: B nedatHod dopme; B dopme
AIIEKTPOHHOI'0 IOKyMEHTa; B (hopMe ayanodaiina; MHIUBUIYaIbHbBIC 3aJaHUS U KOHCYJIbTAIUH.

[Ipn npoBeneHHMH MpoUEAYpbl OLICHUBAHMSI PE3YJNbTaTOB OOyUEHHUS HWHBAJIMAOB U JIHIl C
OTpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0OPOBbS ITPETyCMATPUBACTCS UCIIOIb30BAHUE TEXHUYECKHX CPEJICTB,
HeO6XOJII/IMI)IX UM B CBA3HM C HMX HHIAUWBHUAYAJIbHBIMH 0COOEHHOCTIMH. OTH cpeacrea MOryrT OLITH
IPEeOCTaBIIEHbl BY30M WJIM MOTYT HMCIIOJIb30BaThCsl COOCTBEHHbIE TeXHUYEeCKHe cpeacTBa. [IpoBenenue
npoucaypsl OUCHUBAHUA PE3YIbTATOB O6y‘IeHI/I${ HHBAJIWAOB U JIMI C OIrPAaHUYCHHBIMU BO3MOXHOCTAMU
3JI0pOBbsI IOMYCKAETCS C UCIOJIB30BAHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOJIOTHA.

HpI/I HeO6XOJII/IMOCTI/I HWHBaJIWJaM M JIMOaM C OI'paHUYCHHBIMHU BO3MOXXHOCTSAMHU 3O0POBBA
IPEOCTABIISAETCS JOMOJHUTENBFHOE BPEMS ISl MOATOTOBKU OTBETA Ha BBIMIOJIHEHHUE 3a/laHUI TEKYIETo
koHTpoJis. [Iporeaypa npoBeaeHUsT MPOMEKYTOTHON aTTECTAIIUH JUTsI 00YJAIONTUXCS ¢ OTPAHNYCHHBIMU
BO3MOXHOCTAMU 310POBBA U 06yqa10m1/1xc;1 HHBAJIMAOB YCTAHABJIUBACTCA C y‘-IéTOM HHAUBUAYAJIbHBIX
ncuxopusnueckux ocoOeHHocTel. [IpoMexyTouHas arTecTanus MOMKET IPOBOAUTHCS B HECKOIBKO
ATAIoB.




TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HawnmeHnoBaHnne qUCIUILINHEI MenemKMeHT
KonnuecTBO 3a4eTHBIX €QUHUIL 4
dopma NpOMEKYTOUHON aTTECTALUU OK3aMeH
Ne Buabl yueOHO# neITeJIbHOCTH dopma Baniabl
B CTYAE€HTOB OTYETHOCTH (MakcuMyM)
Texynmmii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U IPAKTHICCKUX
1 |3amsaTusx (coOecemoBaHWe, KOHTPOJbHAs padoTa,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2  |BelmosnHeHME NHCHEMEHHOIO 3a1auus (pedepar) ITuceMeHHas padora
3  |BoimonHeHHe NPAKTHYECKOTO 3aaHus (KeHc) ITuceMeHHas padbora
IIpoMeKyTOYHAS aTTECTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToOro nmo aucuuiinge: 100
« » 20 T.
[TpernogaBarens /

(y4. creneHsb, y4. 3BaHue, JOKHOCTh, VO npenogaBarers)

Tloamuce




[Tpunoxenue 2

Howmep Tembl asist BbIoIHEHUS pedepara onpeensercs no tadiuue:

[TepBas OykBa Ne remb1 pedepara
baMuIMu CTyJICHTA

A 1.
b 2.
B 3.
r 4.
i 5.

E, E 6.
XK 7.
3 8.
1 9.
K 10.
J 11.
M 12.
H 13.
0) 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
I 22.
q 23.
I, 24,
117 25.
3, 26.
10 27.
A

)
o




[Tpunoxenue 3
KENC
Ornucanue cUTyaluu.

Buemnss cpena. PhIHOK 3HEpreTuyeckoro Cyn0BOrO MAIIMHOCTPOEHHUS IOCIE pacnajaa
CCCP cunbHO Buaou3MeHuiICsS. Ero ocHOBHBIE 0COOCHHOCTH Ha CETOAHSIIHUMN JIEHb CIICTYIOITHUE:
1) Pe3koe cHMKEHMEM KOJIMYECTBA 3aKa30B CO CTOPOHBI rocynapcrBa. pyrux 3akazuymkoB Ha
9TOM PBIHKE [10Ka HE BO3HHUKJIO.

2) BcenencrBue pacnaga CCCP Opuiu pa3opBaHbl MHOI'OYHMCIIEHHBIE KOOIEPALMOHHBIE CBSI3U
MEXIy NPEANpUATHAMU oTpaciu. [IpennpusTHsM NPUILIOCh HCKAThb HOBBIX MapTHEPOB, B
HEKOTOPBIX CIIydasix MepexoquTh Ha MPOAYKIHIO 00JIee HU3KOro KauecTBa.

3) Ynagok B o0jacTu TEXHUYECKOTO 00pa3oBaHUs MpuBEN K ACPUIMUTY KBaTU(GUIIUPOBAHHBIX
KaJIpOB.

4) u3-3a OTCYTCTBHS 3aKa30B U KAaKOro Obl TO HU ObLIO MHOTO (PMHAHCUPOBAHUS MPEIIPUITUS
OTpacJIy MPUILLIM B YIaJ0K. DTO XapaKTEpU3YyeTCs CAEAYIOUMMU IpU3HAKaMU:

* HEJIOMHBECTUPOBAHUE B OCHOBHBIE CpelCcTBa. M3HOIIEHHBI mapk 000pyAOBaHUSA M BETXOCTh
COOPYEHHI U UHKEHEPHBIX CETEH;

* YCTapeBIIUE TEXHOJIOTUH;

* I0Teps1 KOMIIETCHIIM ITepCOHAIIA.

Hekoropoe Bpemst Hazan peiHOK B2G 03w, MOSABUIMCH 3aKa3bl I CYA0CTPOUTEIILHON
otpacnu. X HemocTaTouHO JyUIsi CTa0MIBLHOM paboThl Beex npeanpusTuii otpaciau. Uner 6opnda
3a 3aKa3bl KaKk Ha KOMMEPYeCKOM ypOBHE, TaK M Ha MOJUTHYECKOM. HekoTopeie nmpeanpusitus —
pa3pabOTUMKKU CTApBIX M3JEIHHA, COXpPAHUBIIME JTOKYMEHTALUIO M KOCTSK KOHCTPYKTOPCKOM
IKOJIbI, OCTAIOTCSI B BHIUTPBIIIHOM MOJIOKECHHH.

Buyrtpennss curyanus Ha npeanpustuu. Cutyainus B YHUTApHOM mpeanpusitud N
ABIIETCS THUNUYHOM [ OTpacid, T.e. BETXHE OCHOBHBIE (DOHMABI, YACThIe MOJIOMKHU
000py/10BaHus, HEIOCTATOK KOMIIETEHLIUI IEpCOHaNIa, ycTapeBiire TexHonoruu. [pennpustue B
HE/laBHEM BPEMEHU MOJIy4MsIo OOJbIlME TOCYAapCTBEHHbIE 3aKka3bl. CUTyallusi EepeBEpHYIIACh:
TENepb BO3HUKJIM CIOXKHOCTM C MX BbIIOJHEHHEM. [IOMHMO  BBIIIENIEPEUUCIEHHBIX
00111e0TpacaeBbIX MPOOIIEM CUTYALUsl YCYTYOISIeTCs CISAYIOIINM.

3a mocneAHue TOAbl CUJIBHO COKPAaTHUJIach YMCIEHHOCTh MEpCOHala, a Te, KTO ocTajcs,
0071a/1al0T MUHUMAIIBHON pEe3yNbTaTUBHOCTHIO (KaK B CHIIY KBaTM(PUKAIUU, TaK U B CHIY
Bo3pacrta). [Ipu aToM miporieccsl 00pabOTKH U nepeaadn MHGOPMAITMH U3MEHUINCh MUHUMAJIBHO,
T.€. OHM OCTaJHUCh (ONMHUCAHHBIE JUOO CYLIECTBYIOIIME B BHJE TPAJAULUN, YCTAHOBUBIIUXCS
NpakTHK) TeMHu ke, uTo U Bo BpemeHa CCCP. Ilpy MUHUMaIbHOM KOJMYECTBE 3aKa3oB 3Ta
CUTyallusi BCEX ycTpaWBaia, HO NpU TOsBUBIIEMcS oObeMe paboThl (DaKT COKpaTHBILEHCS
YUCIIEHHOCTH W CHU3UBLICHCS pe3ylbTaTUBHOCTH II€PCOHAja HE IMO3BOJSIET J0OMBATHCA
pe3yibTara, 1eHCTBYSI B COOTBETCTBUU CO CTAPBIMU OHU3HEC-TPOLIECCAMHU.

[IpennpusiTie 3aHUMAETCS BBIITYCKOM 3HEPIe€TUYECKUX YCTAHOBOK JJISl TPAXKIAHCKOTO U
BOEHHO-MOPCKOTro (pirota. OCHOBHOM 11€X, B KOTOPOM MPOMCXOIUT MEXaHndeckas oOpaboTka u
cOopka wu3nenuii, nMeer cBoe IuIaHOBO-gucneryepckoe Owopo (II1b). dyukums IIJb —
MJIAaHUPOBAHUE U MOATOTOBKA MPOU3BOJICTBA, B YACTHOCTH BBIMYCK TaK HA3bIBAEMbBIX MAPIIPYTHBIX
kapT (MK). MapuipytHas kapTa — OCHOBHOW JTOKYMEHT, B KOTOPOM KOPOTKO 00O3Hau€H BeCh
NyTh (MapLIpyT) JeTalu OT cTaHKa K cTaHnky. MK co3ngatorcst Ha OCHOBaHUM APYTroro JTIOKyMEHTa
— TaK Ha3bIBaeMOro TexHoyiorunyeckoro mpouecca (TII), KoTopblil BeITyCKaeT OTAeIbHas cayxkoa
3aBoja, Menyemast Otnenom riasHoro texuonora (OI'T).

ITJIb nexa momyuaet u3 OI'T Texmporiecc Ha KaXayro JeTaib, GOpMUPYET Ha €ro OCHOBE
MapUIpyTHYIO KapTy ¥ BbIJIaeT 00a JOKYMEHTa B TPOM3BOACTBO — & UMEHHO MTPOU3BOICTBEHHOMY
MacTepy. MacTep nepefaet 3T JOKyMEHTbI paboueMy /7Sl BBIITOJIHEHUS OTlepallfil HaJ| 1eTallblo,
3aTeM — clenyolemMy paboyeMy Ha Apyroi craHok u T.4. cormacHo MK. OTBeTCTBEHHOCTH 3a
coxpanHocTh TII mepen OI'T necer navanpauk I[1/]1b. OTBeTCTBEHHOCTH 3a coXpaHHOCTh TII n
MK nepen I1/1b HeceT MacTep Lexa.



Cxema cHTY amHE

[TponseoacTesHuEDT [ Padowmt 1 ]
. cxne Gaopo - MacTEp ﬁ ﬁ
) R Oteercreenes 3a TII =
s O\ ) [ MK MK mepex I1J5 Padowit 1
Oreercreenen 3a 111 -
mepex OT'T [—uj
Padowmi

< TII a0mken peprvrics & OIT e e myren

Pucynok — Cxema cutyauuu

B nocneanue nenenu yuactunuck cinyyau nponaxu TII B nexe. OI'T Boigaer ux B I[1/1b, a
[IJ1b — macrepy, HO notoM TII Tepsrorcs. Mactep roBopuT, 4To UX TepstoT padoune. OgHAKO
OI'T tpebyer TII c nayanbuauka [1JIb. Tot 00BsicHseT, yTO OH HU TipH yeM, TII yrepsH B uexe.
[TonwiTkr moTpedoBaTh TI1 y MacTepa pa3duBaroTCs 0 €ro JOBOIbL, uTO OH nepenai TI1 pabouemy,
TOT — CIEAYIOIIEMY, B UTOre OTCIEANTh, KTO otepsn T1I, He mpencrapisercs BO3MOXKHbBIM. Tem
BpEMEHEM BO3HHUKAET MEPEnucKa 1Mo JIeKTPOHHOM nouTte, B KoTopor HavanbHuK OI'T Tpebyert y
HadanbHuKa [1/Ib Bo3Bpamenus TII. Tor oTka3piBaeTcsi OT OTBETCTBEHHOCTH 3a motepro TII,
BO3JIarasi OTBETCTBEHHOCTb HAa MacTepa U MOJAKPEIUIASA CBOIO IMO3ULUIO NIPEUIOKEHUEM H3MEHUTD
MpoLecc TaKuM 00pa3oM, YTOOBI KaXK bl paboumii camocTosTensHO 3abupai u Bo3paman TI1 B
OI'T, mporuB uero HayanbHUK OI'T Bo3pakaeT. Ilpu 3TOM mpu nepenucke CTaBUTCS B KOIUIO
[JIaBHBIN TEXHOJIOT. B Kakoi-TO MOMEHT OH HauMHaeT 00bACHATh HayanbHUKy [1/1b, uro ecnu
B3s1 TII, To ero Hamo BepHYTb. TOT IHOBTOPHO BO3pa)KaeT, NPHUMEHSS BBIPAKEHHUS, HE
COOTBETCTBYIOIIME HOPMaM JI€JIOBOTO OOIEHHs, TPH 3TOM CTaBsl B KOIIHIO NEPBOI'O 3aMECTUTEIIS
mupektopa. Takas mnepenucka mpojoikaercs B o0beMe 8—10 cooOmieHuid, Mmocie Yero
HaOJI0AAI0LIMI ee epBbIil 3aMeCTUTENb JTUPEKTOpa MEePEChUIAET €€ 3aMECTUTEI0 TUPEKTOpa Mo
MIEPCOHAILY C pe30IItoIHen: «YBoabpTe HavanbHuKa [1JIB!»

KeiicoBoe 3apanue. IIpoananu3upyiiTe CUTyalMi0 ¥ OTBETbTE HA BONPOCHI

1. Ompenenute (akTOpsl BHEUIHEN CpeJibl, KOTOPbIE OKa3bIBAIOT CYIIECTBEHHOE BIMSIHUE
Ha paboty opranusanuu. Kakue u3 HUX ABIsAOTCS (PaKTOpaMH KOCBEHHOT'O BO3/ICHCTBUS, a KaKue
npssmoro? Kakue W3 HUX MOTYT MOBJIMATh Ha OPraHMU3ALMIO IOJOXKHUTEIBHO, a Kakue
orpunatensuo? (I1K-1, ¥2).

2. Ompenenure (GaxkTOpbl BHYTPEHHEW CpeAbl M UX BIMSHHE Ha PE3yJbTaTUBHOCTD
nesitenbHOCTH opranuzanuu (I1IK-1, V2).

3. CylecTBylOT 1M HENOCTaTKM B OpraHu3allid B3aWMOJAEWUCTBHS NepcoHaia?
[TpennoxuTe pekoMEeHAalNN [0 KOOpAWHAIMH B3auMoieicTBus corpyaaukos (I1IK-1, V1).

4. Onenure ypoBeHb KOMMYyHUKalui B opranuzanuu (I1K-1, V1).

5. Ouenute cucreMy KOHTpOJIs aedarenbHocTy Ha npeanpusatuu (I1IK-1, V1).

6. Kakue Mepbl cienyer NpeanpuHATh, YTOObI HE JOMYCTUTh NMOBTOPEHUS CUTYallud B
oynymem? OtBet obocuyiire. (I[1K-1, V1).



[Tpunoxenue 4
HTorosnlii Tect

1. CHCTEeMHBIH MOJX01 pacCMaTPUBACT JIOOYIO OPraHU3aINIO Kak ...
a) oco0y1o cUCTEMY

0) snemMeHT OoJiee o0IIel CHCTEMbI

B) YHUBEpCAJIbHBII Mpoliecce

I') CHCTEMY, COCTOSIIYIO U3 B3aUMOCBSI3aHHBIX 3JICMCHTOB

2. Opranu3zaius saBisieTcs ...
a) OTKPBITOM CHUCTEMOM

0) 3aKpBITOM CUCTEMOM

B) CMEIIAaHHON CHCTEMOM

T') CKPBITOM CUCTEMOM

3. IIpotieccHbIi MOAXO0/ pacCCMaTPUBACT YIPaBICHHUE KaK
a) €IMHOBPEMEHHOE JICHCTBUE

0) cepuIo HEMIPEPBIBHBIX B3aUMOCBSI3aHHBIX JICHCTBHIA

B) peaM3al1I0 HE CBS3aHHBIX (DYHKIUI yIpaBlIeHUs

T') CEpUI0 HECBSI3aHHBIX JCHCTBHM

4. K 0CHOBHBIM (DYHKIIUSIM YIPABJICHUS OTHOCSATCS. ..

a) MJIaHUPOBAaHUE, OpraHU3alus, MOTUBALINSA, KOHTPOJIb

0) IIaHUpOBaHKE, IPUHATHE PEIICHUI, MOTHUBAIUS, KOHTPOJIb

B) IUIAaHUPOBAHNE, KOMMYHUKALIUW, IPUHATHE PELIECHUI, MOTUBALUS, KOHTPOJIb
I') IUTaHUPOBaHKE, IPUHATHE PELICHUH, KOHTPOJIb

5. Mogens noBeaenus pykopoaureneit (teopust X u Y) Obuia npeasioxkeHa. . .
a) JI. MakI"peropom

6) @. Xepubdeprom

B) A. Macnoy

r) B. Bpymom

6. V3 mepeyncneHHBIX MPHUHIMIIOB: 1) HAay4dHOCTH; 2) AMCHMIUINHA; 3) SKOHOMHUYHOCTD; 4)
eMHOHAYajue; 5) OTBETCTBEHHOCTh; 0) CIPaBEIMBOCTh — MPUHIUIAMH aAMUHUCTPUPOBAHUS
ABIISIOTCA. . .

a)2,4,6

6)3,4,5

B)1,3,5

r)l,4,5

7. K KauecTBEHHBIM TIOKa3aTesIM d(PPEKTUBHOCTH MEHEIIKMEHTa OTHOCUTCS:
a) COKpaleHue IPOoJI0JHKATEIBHOCTH IIPOU3BOACTBEHHOTO IIHKJIA.

0) cokpalleHle TPyA0EMKOCTH MPOLIECCOB YIIPaBJICHUS.

B) COKpAIlleHHE PACXO0JIOB Ha YIIPABJICHUE B OPraHH3AIHH.

T') YCHJICHHE COIIMATbHON OTBETCTBEHHOCTH OpPTaHH3aINH.

8. MoTtuBauus — 310...

a) pa3paboTKa Ha MEPCIEKTUBY PEIICHUI O TOM, YTO M KOT/1a JOJKHO OBIThH CIEIaHO
0) mporiecc OOy KAeHHsI ce0sl M IPYTUX K EATEIbHOCTH JIJISl TOCTHXKEHUS Tiesei

B) Mepeaya npas U MOJIHOMOYHI OT pyKOBOJIUTEINSI MOAYNHEHHOMY



T') MPOIIECC COMOCTaBIEeHUS (PAaKTUUECKHUX TTOKa3aTeNel 1 TIaHa
9. Metoz ynpaiieHus: — 310. ..

a) croco0 BO3JEHCTBUS CYObEKTa HA OOBEKT YIIpaBICHUS

0) cioco6 Bo3neiicTBUA 00BEKTA HA MIPEAMET YIPABICHUS

B) CIIOCOO BO3JICHCTBHS CYOBEKTA HAa CYOBEKT YIpaBICHUS

I') croco0 BO3/IECHCTBHS CyOBEKTa Ha MPEIMET YIPABICHUS

10. K xapakrepucTukamM METOJI0B YIIPaBJIEHUs OTHOCHT. . .

a) HaIpaBJIEHHOCTb, OPraHU3aLMOHHYIO GOPMY

0) conepkanue, cienu(uKy, HaIPaBIEHHOCTh

B) OpraHM3allMOHHYIO0 (OpMYy, CoJlepKaHHUe, HAIIPABIEHHOCTb
r) cneuu(uKy, HEONpeIeIeHHOCTh, BSI3KOCTh

11. PEST- ananu3 npeacrasisieT cOO0 McceI0BaHue:

a) MOJUTHYECKUX, FKOHOMUYECKUX, TEXHOJIOTUYECKUX, COLUAIBHBIX (PAKTOPOB
0) CHIIbHBIX U C1a0bIX CTOPOH OpraHU3aluU

B) BO3MOXKHOCTEH M yIrp03 BHEIIHEH Cpe/ibl

I') KOHKYPEHTOB OpraHu3aluu

12. Kakas ¢yHKUMs ynpaBieHHsT COCTOMT B KOJIMYECTBEHHOW M KAYECTBEHHOW OLIEHKE U
KOPPEKTUPOBKE pe3yIbTaTOB pabOThl OpraHU3aluu:

a) KOHTPOJIb

0) KoopAMHAIUS

B) MOTHBAIUSA

I') IUTaHUPOBaHUE

13. Kakoe u3 yTBep)kJIeHHI Hanbosiee MoJIHO OTPaXkaeT METOAO0JIOIHI0 CUTYallHOHHOTO TOAX0/1a
K [IpOLIeCCy yIpaBiIeHus?

a) pyKOBOAMTEINb JIOJDKEH BIIAJIETh YIPAaBICHUYECKUMH MPUEMAaMH, BBI3bIBAIOLIIMMH HAUMEHbIINH
OTpHUIATENbHBIA 3(PQeKT, u 00eCTeYNBAIOIIUMHI JOCTH)KCHUE LeJel OpraHu3aluu CaMbIM
3 PEKTUBHBIM ITyTEM B KaX/10i KOHKPETHOM CUTYalUH.

0) pYKOBOIUTENb JOKEH 3HATh O CPEACTBAX MPO(PECCHOHAIBLHOTO YIpaBJICHUS, KOTOpPHIC
JIOKa3aid CBOIO A(PPEKTUBHOCTD.

B) PYKOBOJIUTEIb JOJDKEH YMETh MPABHIIBLHO ONPEIEIINTh, Kakie (PakTOpPhI SIBISIOTCS BAXKHBIMU B
KaX/I0M cuTyalluu U Kakoil 3¢¢dekT MoxeT ObITh NMPU W3MEHEHMHM OJHOM MM HECKOJIbKHX
NIEPEMEHHBIX.

I') PYKOBOJUTEINb JOJDKEH YMETh MPEABUAETh MOCIEACTBHUS OT NPUMEHEHUs JaHHON METOAMKU
WUTA KOHIICTIIUH.

J1) PYKOBOJAWTENb JIOJDKEH YMETh YYHMTHIBaTh BCE MpeAbLAyIue YTBepxkaeHus. Tak  Kak
CUTYaIlMOHHBIN MOJIXOA 3TO HE MPOCTO HA0Op MPEeNNUCHIBAEMBIX PYKOBOJICTB, a CHOCO0
MBIIIIEHHUS] 00 OPraHU3alMOHHBIX POOJIeMaxX U UX PEIICHUSX.

14. IlpuHIMIIaMU MEHEKMEHTA SBIIIOTCSL:

a) Hay4HOCTb , OTBETCTBEHHOCTh, 3KOHOMHUYECKast 3 (PeKTUBHOCTH

0) opranu3anysi, INIAaHUPOBaHKUE, MOTHBALIMSA, KOHTPOJIb, KOOPIUHALIUS

B) a/IMUHUCTPUPOBAHHE, OPraHU30BAaHHOCTh, 3KOHOMUYHOCTb, CIIEIIUAIIBHOCTD
I') HET BEPHOT'O OTBETA

15.3ak0HOMEPHOCTH, B paMKax KOTOPBIX PEATU3yIOTCS CBSI3M (OTHOIIECHUS) MEXIY Pa3TUYHbIMU
CTPYKTypaMu (dJIEMEHTaMH) YIPaBICHYECKOW CHUCTEMBI, TPOSBISIONIMECS MPH TTIOCTAHOBKE
NPAaKTUYECKHX 3a/1a4 YIPABJICHUS — 3TO ...

a) METO/IbI YIIPaBJICHUS



0) MPUHIIUITBI MEHEHKMEHTA
B) CTUJIM YIIpaBJICHUS
') OOBEKTHI YIIpaBICHUS

16. Kakue aneMeHThI BKIIOYAST BHEITHSS Cpeia MPSMOTO BO3ACHCTBUSA?

a) TOTpeOUTEeNN, KOHKYPEHTHI, MPAaBUTEIHCTBCHHBIC YUPEKICHUS, MMOCTABIIUKH, (DUHAHCOBBIC
OpraHu3aIii, ICTOYHUKH TPYJIOBBIX PECYPCOB

0) JKOHOMHUYECKHE VYCIIOBUS, KOHKYPEHTBHI, MNOTpeOHWTEenu, HedopMaabHbIC OpraHHU3AIWH,
3aKOHOJATEILCTBO

B) DKOHOMHYECKOE COCTOSIHME OOIIEeCTBA, KOHKYPEHTBI, MOTPEOUTENH, 3aKOHBI, TEXHOJIOTHUS,
nHpopmarus.

') MaTepHaJIbl, KOHKYPEHTHI, TOTPEOUTEIH, IICHHOCTH B OOIIECTBE M OOIIECTBEHHBIC B3TIISIBI.

1) PKOHOMHYECKHE YCJIOBHS, KOHKYPEHTHI M TPOU3BOAMTENH, He(popMaiabHbIC OpraHU3aIlNH,
MPaBUTEIBCTBO, CUCTEMA IIEHHOCTEH B OOIIECTBE, TEXHUKA U TEXHOJIOTHUS.

17. DpPeKTHBHOCTD yrpaBIeHUs — 3TO ...

a) OTHOCHUTEJIbHASI XapaKTEPUCTUKA PE3YJIbTATUBHOCTH JCSITEIbHOCTH
0) a0COTIOTHAS XapaKTEPUCTHUKA PE3YIbTATUBHOCTH JCATCIbHOCTH

B) CpellHEe 3HAYCHHE JICATEIIBHOCTH

') KaueCTBEHHAs XapaKTepUCTHKA PE3yJIbTaTUBHOCTH JEATEIbHOCTH

18. KoHKpeTHOE COCTOSHHE OTACIBHBIX XapaKTEPUCTHK MPEIANPHUSATHS, JOCTHKEHHUE KOTOPBIX
SIBJISIETCSL JUISL HETO JKEeNaTelIbHBIM, Ha YTO HAaNpaBlIeHa €ro JAEATeIbHOCTh, a TAKXKe IMPOIECcC
YIIPaBICHUS — 3TO ...

a) MHECCHSI TPEATIPUATHUS

0) Lenu npeanpusATHs

B) CTpaTerus NpeanpusTHs

r) punocodus npeanpusTHs

19. Kakoit Tum CTPYKTYphl VyHOpaBJICHHS BKJIOYaeT B ce0s  CHeluaIn3upOBaHHBIC
noJipa3JieNieHus, KOTOpble He 00J1a/1at0T MTpaBaMy MPUHATHUS PEIICHUI U PYKOBOJICTBA KAKUMH -
aM00  HIKECTOAIIUMMH  TOAPA3JEICHUSIMH, a JHMIIb IIOMOTal0T COOTBETCTBYIOIIEMY
PYKOBOIMTEIIO B BBIOJHEHUU OTIENbHBIX (YHKIHKA (Harmpumep, GyHKIHI CTpaTernyecKoro
TJIAHUPOBAHUS M aHAJIM3a, KOHTPOJUIMHTA U T.1.)7

a) TUHEIHO-(YHKIIMOHANIbHAS CTPYKTYpa YIIPaBICHUS

0) TMHeHO-1TabHast CTPYKTYypa YIpaBlIeHUs

B) MPOTpaMMHO-IIeJIeBasi CTPYKTYpa YIpaBlIeHUs

T') IPOEKTHAsI CTPYKTYpa yIpaBICHUS

20. 115t opraHu3aliMOHHOM CTPYKTYPbI YIIPaBICHUS IMHEWHOTO TUIIA XapaKTEPHO:

a) 4YeTkas CHCTeMa B3aMMHBIX CBsi3ed, QYHKIMNA W TOApa3IeNeHUuH, COOJI0O/IEHHE MPUHITUIIA
eIMHOHAYAJIUS

0) 3aTpyJHEHHBIE KOMMYHUKAIIUH, JUTUTEIIbHOE IPUHATHE PEIICHUN

B) YCJIOXXHEHHBIE B3aUMOCBSI3H, IPUHIIUI JTBOMHOTO O TYMHEHUS

T') pa3zieneHre moapa3aesieHu 1Mo TePPUTOPUATIEHOMY U MMPOTYKTOBOMY IIPH3HAKaM

21. HazoBuTte QyHKIINU 11€JI€H B CUCTEME YIPABIICHUS OPTaHU3AIIACH:
a) YMEHBIIAIOT HEONPEAEIIEHHOCTh TEKYILEH e TeIbHOCTH

0) COCTaBIISIIOT OCHOBY OLIEHKH PE3YJIbTaTOB JIEATEIbHOCTH

B) 00€CIeurBalOT OPraHU3aINI0 peCypcaMu

) GopMHUPYIOT UMHIK OpTaHU3aLUH



22. KakuM TpeOOBaHHAM JTOHKHBI OTBEYATH IIEJIM OpPraHu3aIun?
a) KOHKPETHOCTb

0) peabHOCTh

B) JOJITOCPOYHOCTH

') 3KoHOMHYecKas 3 (HEKTUBHOCTh

23. Kakasg ®W3 IIKOJ YIpaBJICHUS BHECIA BKJIAI B KPUTEPHHA OLEHKU pPE3yJIbTaTUBHOCTH
yIpaBIeHUS,, KOTOPBIA BBIPAKAETCS CICAYIOIIUM 00pa3oM: «mOBbIICHHE 3()PeKTUBHOCTH
JESITeTIbHOCTH MPEIIPHUATHS Yepe3 yIOBIECTBOPCHUE HHTEPECOB PAOOTHUKOBY:

a) IIKOJIa HAYYHOT'O YIIPABJICHUS.

0) IIKOJIa YeJIOBEYECKUX OTHOIIECHHUH.

B) aJIMUHUCTPATUBHAS [IIKOJIA YIIPABICHHUS.

T') MIKOJIa KOJIMYECTBEHHOTO TI0IX0/1a.

1) IIKOJIa TOBEJCHYECKUX HaYK.

24. Yro takoe ynpasienue? Brioepure Hanbosee npaBHiIbHBINA OTBET.

a) 0COOBIii BUJ AEATEILHOCTH, oOecrieunBaromuii 3G pekTuBHOE TOCTHKEHHE LIesIei OpraHu3alum
0) mpolecc IUIAHUPOBAHUS, OPTAaHU3AIMH, MOTHBAIIMM M KOHTPOJS, HEOOXOIWUMBIA JUIS
(bOopMyITHpPOBaHUS U TOCTHKEHHS eJIel OpraHu3alum

B) 0COOBI BUJI ACATEIBHOCTH, KOTOPBIN TOJPa3yMEBaET HAJTMUNE CIICIUATBHBIX CIIOCOOHOCTEH Y
TEeX, KTO OCYIIECTBIISIET 3TOT MPOIECC

I) Mpolecc IUIAaHWPOBaHUS, OOBEAMHEHHS M CIUIOYEHHUS KOJUIEKTHBAa BOKPYT JHIEpa, s
JOCTHIKCHUS LIeJIeH OpraHu3auu

1) 3TO MIPOIIECC CO3/IaHMs YPOBHEH yIpPaBICHUS

25.4to sBiseTCsl KOHEYHOM LIenbio MeHeKMeHTa? Bribepute Hanboee mpaBUIIbHBIA OTBET.

a) CIUIOYEHHE KOJJICKTHBA

0) obecrieueHre MPUOBUILHON AESITEIbHOCTH MPENNPHUATHS yTEM pallOHAIBHON OpraHu3aluu
IIPOM3BOJICTBEHHOTO IIPOLECCa

B) HAJIMYKME YETKOTO CTPATErnYeCcKoro rnjiaHa

I') pa3paboTKa 1eJiei opraHu3anuy.

1) CO3JJaHNE OPraHU3aLMOHHON CTPYKTYphl YIIPABIICHUS.

26. [laiite onpenenenue GpyHKIMM IaHUpOBaHUs. BeiOepuTe Hanbosee npaBUiIbHbIN OTBET.

a) pyHKIMS JIaHUPOBAHUS J1a€T OTBET Ha BoIpoc: «l'71e Mbl HAXOAUMCS B HACTOSIILIEE BPEMSI?».
0) GyHKIMA IUIaHUPOBaHUA AaeT OTBET Ha Borpoc: «Kyia Mbl XOTUM ABUTaThCS?».

B) (YHKIIMS IJIAaHUPOBAHUS AaeT OTBET Ha Bompoc: «Kak Mbl coOupaemMces caenarb 3To?».

r) GYHKUUS IUIAHUPOBAHUS TO3BOJIIET PELIUTh BOMPOC O LEISIX OpraHu3allMd U YTO JIOJKHBI
JIeJIaTh YWIEHbl OpraHU3aluy IJ1s JOCTHXKEHUS ATUX LeJIeH.

1) (QyHKIUS TJIAHUPOBAHUS — 3TO CIOCOO, C MOMOILIBIO KOTOPOTO PYKOBOJCTBO JOCTHUTraeT
MakcUMaIbHOU 3((HEKTUBHOCTH OpPTraHU3alIHH.

27. Ilpn nposenennn SWOT-ananu3a paccMaTpUBarOTCS:

a) CWJIbHBIE U cl1a0ble CTOPOHBI OPraHU3AIUH.

0) BO3BMOXHOCTH M YTPO3bl BHELTHEH Cpe/ibl.

B) TEXHOJIOTUYECKHE U MPaBOBbIe (DaKTOPHI BHEIIHEN CPEbl.

T') OJINTUYECKHUE, COIIMANIbHBIE U SKOHOMUYECKHE (PaKTOPbI BHEIIHEH CPEIbI.

28. B cucreme ympaBieHUS ~KOHTPOJb  BBIMOJHSAET KOPPEKTHPYIOIIYIO  (YHKIIHIO,
3aKJIFOYAIOIIYIOCS B TOM, YTO Ha OCHOBE IOJIYYEHHBIX PE3YJIbTaTOB COCTOSHUE U IOBEIECHUE
00BEKTa U3MEHSIIOTCSI TAKMM 00pa3oM, YTOOBI 00ECTICUNBAIACH:

a) YCTOMYUBOCTB €ro (DYHKIIMOHUPOBAHMUS.



0) oOpaTHast CBSI3b C CYOBEKTOM YIPABIICHUS.
B) 00paboTKa HHPOPMAIHH O COCTOSTHIH 00BEKTA.
T') IPOTHOCTUYECKAst (DYHKIIHS YIIPABIICHHUSL.

29. B MeHeIKMEHTE MPsIMOE BO3JEHCTBHE HA NIEPCOHAN OCYILIECTBIIAECTCS Yepes:
a) pacropsKEHHUS.

0) 3agaHus.

B) MMOTPEOHOCTH.

T') CTUMYJIBL.

30. KonTposas — 310 ...

a) mporiecc, 00eCIeYNBAOIINI TIOCTHIKEHHUE 1IeJIel OPTaHU3aI|H ITyTEM CBOEBPEMEHHOTO
oOHapyX)eHHs mpodIeM

0) mpoIriecc COIUATLHOTO B3aUMOICHCTBUS

B) IIpOILIECC MPEABUICHHUS X0/1a SKOHOMUYECKOTO PA3BUTHUSI OpraHU3aAIHI

T') poliecc pa3paboTKH CTPYKTYPbI OPraHU3aAIUH

31. JlenerupoBaHue NOJTHOMOYHM OCYIIECTBISETCA B MpeieiaxX UCIONHEHUS (QYHKIIUH:
a) MOTHBAIUHN

0) opranmu3anuu

B) KOHTPOJIA

T) IJIAaHUPOBAHUS

32. BriGepute mpaBUIbHOE YTBEPKICHHE:

a) COCTOSIHME BHYTPEHHEN CPEJIbl HE 3aBUCHUT OT COCTOSIHUSI BHEIITHEN CPEIbI

0) cocTosiHHME BHYTPEHHUX MEPEMEHHBIX OCTaeTCsl MOCTOSHHBIM B TEYEHHE BCEro IMepuoja
CYIIECTBOBAHUS OpraHu3aluu

B) B 3aBUCHMOCTH OT U3MEHEHHI (PaKTOPOB BHEIIHEH Cpeibl HEOOXOIMMO U3MEHSITh BHYTPEHHUE
TIEpEMEHHBIE

T') HET BEPHOTO OTBETA

33. CucTeMHBIH MOAX0]T pACCMATPHUBAET JIFOOYIO0 OPTaHU3AINIO KaK ...
a) 0co0yI0 cucTeMy

0) snemMeHT OoJiee o0mIel CHCTEeMbI

B) YHUBEpCAJIbHBIN Mpo1iece

') CUCTEMY, COCTOSIIIYIO U3 B3aUMOCBSI3aHHBIX 3JIEMCHTOB

34. Kakast pyHKIMS ynpaBieHus: oOecredruBaeT OCHOBY JJIS IPYTUX QYHKIUH ...
a) MJIaHUpPOBaHUE

0) MOTHBaIUs

B) OpraHu3aus

I') KOHTPOJIb

35. Ilpu ucnonHeHnu (pyHKIUK OpraHU3AIH PYKOBOJUTENb JOKEH (BHIOSPHUTE MIPaBUIIbHbBIE
YTBEPKJICHUS):

a) MPOBEPUTH COOTBETCTBUE CYILIECTBYIOLIEH OPraHU3allMOHHON CTPYKTYPHI YIIpaBiI€HUSI HOBBIM
HEISIM

0) yCTaHOBUTH TIOKA3aTENIM KOHTPOJISI IEATETHbHOCTH MO JYUHEHHBIX

B) NOCPEACTBOM OPraHU3aLMOHHBIX METOJ0B PACHPEAENIUTh 3a/ladd U OTBETCTBEHHOCTH CPEIH
HUCIIOJTHUTEICH

T') BBIOpaTh CPENICTBA CTUMYJIUPOBAHUS TTOTUNHECHHBIX.



36. @yHKIMs OpraHu3aliy HalpaBJIeHa Ha ...

a) co3/laHue HeOOXOAMMBIX YCIOBUH JUIsl JOCTHXKEHUS TOCTABIICHHBIX IIeIei
0) uianupoBanue npouecca 3h(HEKTUBHOTO yIIPaBICHUS MPEATIPUATHEM

B) OOYXJIEHHUE Y€I0BEKa K aKTUBHOMN J1€ATEIIbHOCTH

') KOHTPOJIb PE3yJbTaTOB AEATEIbHOCTU

37. OmHuM U3 3TarnoB (GYHKIIUU OPTaHU3AINHN SBIISIETCS. . .
a) MOCTPOCHHE OPraHU3aMOHHON CTPYKTYPBI

0) pa3paboTKa KOHTPOJIbHBIX CTaHAAPTOB

B) IJIAaHUPOBAHUE KEAEMBIX PE3Yy/IbTaTOB

T') aHaJIU3 TOJYYEHHBIX PE3yJIbTaTOB

38. IlpenHaMepeHHOE BHEIIHEE BO3JCHCTBHE (CO CTOPOHBI OpPraHM3alMM) MO OTHOIIEHHIO K
pabOTHHKY, TOOYXJafoIIee €ro K aKTHBHOCTH — 3TO ...

a) MOTHUBAIUs

0) cTUMYyIUpOBaHUE

B) BBISIBJICHUE TPYIOBBIX MOTHBOB

') MOHUTOPHHT YJIOBJICTBOPEHHOCTH PAaOOTHUKOB TPYJIOM

39. Beibepute HeBEpHOE YTBEPKICHUE:

a) MaTepUaIbHBIC CTUMYJIBI MOTYT OBITh JICHSKHBIMHU M HEICHE)KHBIMU

0) IPECTUKHOCTD TPYAA SBJIAETCS HEMATEpUAIbHBIM CTUMYJIOM

B) HEMaTepUAIIbHBIC CTUMYJIBI MOTYT OBITh OPTaHU3AIMOHHBIMU ¥ MOPAIbHBIMU

F) KOMITICHCalus paCcXoa0B Ha MO6I/IJH)HYIO CBsA3b OTHOCUTCA K HCMATCPUAJIbHBIM CTUMYJIaM

40. JlaiiTe xapakTepUCTHUKY 3Tanam Ipolecca IaHUPOBaHMUS.

a) ornpejenenne OusHeca, MUCCHUsI OM3Heca, (QYHKIIMOHAJIbHBIE CTPATETHUH, OI0/KETUPOBAHHE.

0) NpOTrHO3MpPOBAHME, BBIICHEHWE M BHIOOp BapHaHTOB pPa3BUTHA, (HOPMYIMPOBAHUE LIEIH,
pa3paboTka mporpammsbl JEHCTBUI M cocTaBiieHue rpaguka padot, GopMupoBaHHE OOKETa,
OCYILIECTBIICHHE KOHTPOJIS.

B) aHaJM3 W OLIEHKA CIIOKUBIIETOCS TEXHOJIOTHYECKOTO YPOBHS MPOM3BOJICTBA, ONpEACTICHHE
CHelHaNIbHbIX Mep AN 0TOOpa TEXHOJOTHMH, MOTYIIMX O0ECleYuTh KOHKYPEHTOCHOCOOHOCTh
MPOAYKIUH HA BHYTPEHHEM U MUPOBOM PBIHKAX.

') U3y4eHHUe NMPHUPOJIbI HOBOTO MPOAYKTA, BHISBIEHUE TUIIOB PHIHKOB M COCTaBa MOTpeOUTEINEH,
HEOOXOUMBIX JJIs pealli3alliid HOBOTO MPOAYKTA, OlleHKa 3(PPEKTUBHOCTU MPOTrpaMM OCBOCHHUS
HOBOT'O TMPOJIYKTA.

I[) aHaJIu3 TOI'0, 4€M MBI celyac 3aHATBI, YEMY IIOCBAIICH Hall 6I/I3HGC, OILI€CHKa BHCHIIHETO
OKpY’KEHHUsI, IOTIbITKA OTBETUTH HA BONpoC: «HYeM clieyeT 3aHUMAThCs, YTO HY>)KHO U3MEHUTH ?».

41. Bo3zaeicTBue Ha JIIOAEH IyT€M BOCIIUTAHMS CO3HATEIBHOTO OTHOIICHUS K TPYY SIBISETCS
0COOEHHOCTBIO. ..

a) aIMUHUCTPATUBHBIX METOJIOB YIIPABICHUS

0) COLMAIbHO-TICUXOJIOTHYECKUX METOJIOB YIIPaBJICHUS

B) 5KOHOMUYECKHX METOJIOB YIIPaBJICHUS

I') OpraHU3alMOHHBIX METOJIOB YIIPaBJICHUS

42. ®opmMa KOMMYHUKAIMA B BUAE MOTOKAa MH(POPMAIIMK OT BBHICIIETO YPOBHS PYKOBOJCTBA K
HU30BOMY — 3TO ...

a) BOCXOJSIINE

0) HUCXOAIIHE

B) AMaroHajIbHbIC



T') TOPU30HTAIbHBIC

43. ®opmMa KOMMYHHKAIIUHA, COSTMHSIONIAs KOMaH IHbIE [IETIOYKH OPTaHU3aIlUH — 3TO ...
a) BOCXOSIIHNe

0) HECXOATIIE

B) IMaroHajabHbIC

') TOPU30HTAIbHBIC

43. K cBA3yIOIIMM MpOLEccaM B yIIPaBICHUH OTHOCST. ..
a) MJIaHUPOBAaHUE

0) KOMMYHHKaIIUH

B) KOHTPOJIb

') MOTHBAIIHIO

44. Kakoii U3 METOJOB MPUHATHUS PELICHUIN XapaKTepU3yeTcs MCIOJIb30BAHHUEM HMEIOIIErocs
OTIBITA PEIICHUS ITOJ00HBIX CUTYAIM HA JAHHOM MPEATPUSITHH. . .

a) METO/Jl aHAJIOTUHU

0) METOJ] «<MO3TOBOM aTaKu»

B) METOJ UHBEPCUU

') METOJI KOMHUCCHIA

45. B ocCHOBE KakMxX METOJOB TNPHUHATHS PEHICHUH JICKUT HAYYHO-TPAKTUYCCKHU IOAXO]I,
npeIaraimi 00padoTKy OOIBIIMX MACCHBOB HH(pOpMarmm?

a) IBPUCTHYCCKUX

0) KOJIJIEKTUBHBIX

B) MHIMBUIYaJIbHBIX

T') KOJIMYECTBEHHBIX

46. IIpouecc NpUHATUS PELICHUH SIBIISIETCA. . .
a) CBA3YIOIIMM IPOIIECCOM B YIIPaBICHUH

0) ocHOBHOU (hYHKIIMEH YIIPABICHUS

B) KOHKPETHOH (pyHKIMEN yrpaBieHUs

T') IPUHITUTIOM YIIPaBJICHHS

47. OCHOBHBIMH XapaKTE€PUCTUKAMH BHEIIHEN Cpe/ibl SBISIOTCS:
a) B3aUMO3aBUCUMOCTh ()aKTOPOB BHEUTHEH Cpeibl

0) U3MEHYNBOCTb U CJIOKHOCTh BHELIHEN Cpebl

B) HEOIIPE/IETIEHHOCTh (PaKTOPOB BHEIIHEN CPEJIb

I') BCE OTBETHI BEPHBI.

48. KakoBa riaBHas 3aJ1a4a JI0JEH, 3aHITHIX B anapare ynpaBicHUs?

a) 3¢ deKTUBHOE MCIOJIb30BaHNE U KOOPAMUHALMS BCEX PECYPCOB OPTaHU3ALMH TS TOCTUKEHUS
ee nenen

0) ynpaBieHHe TPYIOBBIMU PECYpPCaMU

B) CHM)KEHUE Opaka Ha MpEeANPHUITHHN 32 CYET YCUIICHUS Ha/130pa 32 paOOTHUKAMHU

T') yay4llIeHHue KayecTBa U KOJUYECTBA BBIITYCKaeMOU IPOTYKITHH

49. OneHka cOCTOSHUSA M MEPCIEKTUB PAa3BUTHUS, BAKHEUIINX C TOYKU 3PEHHSI OpraHU3alNH,
CyOBEKTOB U (DaKTOPOB OKPYKAIOLIEH Cpeibl MPSIMOTO U KOCBEHHOTO BO3JCHCTBUS — ITO ...

a) CTpaTern4eckoe ynpaBiIeHHUE

0) aHanM3 BHEIIHEN Cpe/Ibl

B) aHAJIU3 BHYTPEHHEN CPE/Ibl



T') INIAHUPOBAHUE

50. Hanuuue kputepreB, KOTOpPbIE MO3BOIIIN ObI ONPEEINTh, JOCTUTHYTA JIM TOCTaBIICHHAs
IeJIb ¥ B KAKOW CTENEHH, O3HAYACT:

a) KOHKPETHOCTD LEJH

0) U3MEPUMOCTH 1IEJIH

B) IOCTH>KUMOCTb LI€TTU

I') 3HAUUMOCTb LIEJIH



JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N JlaTa JlokymeHT, Ha
I /il BHECEHUS OCHOBaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUs |KOTOPOIro BHECEHO
1 2 3 4
IIpoToxkoun BHuecenue n3meHeHni B peqiepanbHble rocy1apCTBEHHBIE
pelieHus o0Opa3oBaTelibHbIE CTaHAAPTHI BBICIIET0 00pa30BaHuUs
1 | 01.09.2021 r.
YCNelor (ITpukxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLIEHOYHBIX MAaTEpHajoB
VIS MIPOBEICHUS POMEKYTOUHOM aTTecTaluu
00yJarouuxcs Mo TUCHUTLIINHE;
2. Axryanuzanus repeuHss OCHOBHOHM M JTOTIOJTHUTEIHHOU
y4eOHOM JuTepaTypbl, HEOOXOAUMON JUIsl OCBOCHHS
JUCIUILIHBI,
3. AxTyanuzauus IepeuHss pecypcoB HH(OPMALMOHHO-
[Iporokon TEJIEeKOMMYHUKAIMOHHOU ceTH «HTepHeT», HE0OXOIUMBIX
> | 26.01.2022 1. peleHus JUISL OCBOEHMSI TUCLIUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM st

ot 26.01.2022 .

00yJaronuuxcst M0 OCBOEHUIO JIMCIUILIINHBI;

5. Axryanuzanus HepeYHs COBPEMEHHBIX
npoeCCHOHATBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIIPaBOYHBIX CUCTEM;

6. AKTryamu3anus MaTepHaIbHO-TEXHUIECKOTO U
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCYIIECTBIICHUSI ~ 00pa3oBaTelbHOrO  Tporecca o
JUCLUTUIMHE.




