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- denepanbHbIi TOCYJApCTBEHHBIM 00pa3oBaTeNbHbIM CTAaHAAPT BBICIIETO OOpa30BaHUS -
OaxanaBpuaT 1o HampasieHuo noaroroBku 38.03.03 Ynpasnenue nepcoHasiom (mpukaz MuHoOpHayku
Poccun ot 12.08.2020 r. Ne 955)

- Ilpukaz «OO0 yrtBepxkaeHun Ilopsaka opraHuzanM M OCYIIECTBIEHUs 00pa30BaTeNIbHON
JeSITeIbHOCTH 10 00pa3oBaTeNIbHBIM MporpaMMam BhICIIEro 00pa3oBaHuUs — IporpaMmmamM OakanaBpuara,
IIporpaMMam CHelUalInuTeTa, IporpaMMaM Maructparyps» ot 05 anpens 2017 r. Ne 301.

- Ilpuka3 «OO0 yTBepACHUU MOpsIIKA MEepeUHel CleNUalbHOCTEN M HampaBiIeHUH MOATOTOBKHU
BhIciIero oOpa3oBanus» ot 12 centsaops 2013 r. Ne 1061.

- OcHoBHass mpodeccuoHanbHas o0pa3oBaTeibHas IporpaMMma BBICIIET0 0Opa3oBaHMS
HampaBlieHuss ToarotoBku OakamaBpuatra 38.03.03 VmpasneHue mnepcoHasoM (HANpaBIE€HHOCTh
«YnpaBieHre NepcoHANIOM OpraHu3alun»), yTBepxaeHHas pektopom 11.01.2021.

- IlomoxkxeHne O KOMIUIEKTaX OLIEHOYHBIX MAaTepUaJioB OCHOBHOM MpodeccuoHaIbHOM
oOpa3oBaTenbHON mporpaMMsl Beiciiero oopazoBanus B AHOO BO «Cubupckuii ”HCTUTYT Ou3Heca U
MH(OPMALIMOHHBIX TEXHOJIOTHIY, yTBEepkIeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMbBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII

BAKAJIABPUATA

Lenv oucyunaunst « Oyenka u ammecmayus NepcoHAIa» - COCTOUT B (POPMUPOBAHHH Y CTYICHTOB
TeopeTuuecKo 0a3bl 3HaHUH B 00JACTH OLIEHKH U aTTECTAIMH [IEPCOHAA, a TAKKE HABBIKOB IPUMEHEHUS
COBPEMEHHBIX TEXHOJIOTUM OLIEHKH MePCOHAIA B MPAKTUYECKOMN NeATEIbHOCTH OpTraHU3aIiHy.

3aoauu oucyuniunol:

- AaTb NpCACTABJICHUC 00 ocHOBax OLICHKHU U aTTCCTAllUU IICPCOHAJIA B OpraHU3aluu;
- obecrneyuTh MOHUMAaHHUE IMIPUHIUIIOB OpraHvu3anuu H Tpe6OBaHI/II71 K IIPOBCACHUIO OLICHOYHBIX

nporenyp;

- HAy4YUTb pa6OTaTB C HOPMATHUBHO-MCTOJUWYCCKHM U IIPaBOBbBIM obecrneueHuEM OLICHOYHBIX

nporenyp;

- chopMUPOBATh HABBIKK MPUMEHEHUSI COBPEMEHHBIX METOJIOB OLIEHKH IepCOHala JUIsl PeICHUS
MPAKTUYECKHX 3a7a4 B 00JIaCTH YIIPABICHUS MIEPCOHATIOM.

B pesynbrare ocBoenust OITOII GakanmaBpuara 0OyJarOIIMICS TOJDKEH OBIAACTh CICAYIOIIUMHU
pe3ysbTaTaMu 00y4YeHUS 0 JUCIHUILTUHE:

KO,I[ N HAMUMCHOBAHUC

KOI[ 1 HAMMCHOBAHUC MHAMKA-

[lepeueHs TIAHUPYEMBIX PE3YIbTATOB

KOMITETCHIINH TOpa AOCTUKEHUSI KOMIIETEHIIUU 00y4eHHUs MO TUCLUIINHE
[Ipodeccuonanpabie komnereHuu (11K)

[1K-2 Cnoco6en|I1K-2.1 3naet ocHOBBI pa3BUTHS, |3HATH:
OCYIIECTBIISATh oOyueHus, ajanrtanuu ull. Ilonstue, nenu, 3a1a41 U BUIbI OLIEHKH
JEeSTENIbHOCTD M0 Pa3BUTHIO,|TIOCTPOEHUS MPOo(dhecCHOoHaIbHOM|epcoHana
0o0y4eHHI0, aJanTaluu H|Kapbepsl IepcoHaNIa 2. TeXHONOrMM U METO/IbI OTIpEACTICHUS U
MOCTPOCHHUIO OLICHKM  JINYHOCTHBIX  Ka4yecTB |
npodeccuoHanbHOM npodeccnoHaTbHBIX KOMIIETEHIIUI

Kapbephbl IIepcoHana

IIK-2.2 VYmeer muaHupoBath HU|YMeTh:
OpraHu3oBbIBaTh  pabotry mo|l.O0ecneunBarh OOpaTHYIO CBA3b C
ajanranuy, 00y4YEeHHIO U|[IEpCOHAIOM ¥ PYKOBOJCTBOM  IIO
npodeccroHanbHON Kapbepe|pe3yibTaTaM NpOBEACHHON OLIEHKU
paOOTHUKOB,  BKIIOYas  UX|2.AHaIM3UpPOBAaTh pPE3YNbTaThl OLEHKHU
METOJINYECKOE ulmepcoHana Uil Leled  pa3BUTHA
JOKYMEHTAllMOHHOE nepcoHaa
COIIPOBOX/ICHHE

I1K-3 Crnioco6en|I1K-3.1 3Haer|3HaTh:

OCYIIECTBIISATH MeToJloJIornyeckue OcHOBbI, a|l. [lonsTHe, 1ienu, 3a1a4u ¥ BUABI OLEHKU

JEATENIBHOCTh IO OLIEHKE M|TaKKE€ JIOKYMEHTALIMOHHOE H|IepcoHaa

aTTeCcTalny MepcoHana MPaBOBOE obecrieuenne|2. TexHOIOTMM ¥ METONBI  OIICHKH
IIPOBEICHUS OLIEHKH Y |JTMYHOCTHBIX KauecTB u
aTTecTallid  pasHbIX  Ipynn|npodeccuoHaTbHBIX KOMIIETEHIIUH

nepcoHalia B OpraHru3alnunu

3. HOpr[[OK U TCXHOJIOTUIO MPOBCACHUA
aTTeCTaluu re€pcoHaia

IIK-3.2 Ymeer miaHupoBath
o0ecreunBaTh OpraHU3alMOHHOE
CONPOBOXAECHHE  OLEHKH U
aTTecTalluu HepcoHana
OpraHu3alu

Ymern: 1. Omnpenensate mapameTpel U
KpUTEpUH  OLEHKM U  aTTecTaluu
IepcoHaa

2. Bpgenars TIpynmbl MepcoHaIa JJIs
MPOBEACHUS OLIEHKH U aTTECTALUU

3. ITpuMeHSTh METOIBI U CPENICTBA OLIEHKHU
U aTTeCTAlNH [TIepCOoHalIa

4. CucreMaTu3upoBaTh, 0000IIaTh W
aHAIM3UPOBATh PE3YIbTAaThl OLEHKA U
aTTECTaIlMH MepcoHana




2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Hucyunauna «Oyenka u ammecmayus NEPCOHANA» 6XO0UM 8 Hacmbv, DOPMUPYEMYIO
yuacmHukamu oo6pazosamenvhbix OmHouweHul, yuedHo2o niana onroxka «/ucyuniunsl, MoOyau» OCHOBHOU
npogeccuonanvroli oopazosamenvrol npoepammsl (b1.B.04).

Jlannas oucyuniuna npeoycmMompeHa YUeOHbIM NAAHOM 8 5 cemecmpe - nO O4HOU (opme
o00yuenus, 8 6 cemecmpe no OYHO-3A04HOU U 3A0YHOU hopmam 0OyueHus.

[Ipn W3yyeHMH AAHHOTO Kypca CTYAEHTHI OMHPAIOTCA Ha 3HAHUS U YMEHHS, IOJIyY€HHBIE B
pe3ysbTaTe OCBOCHUS CIEAYIOMINX TUCIIUITIHH:

"TpynoBoe npaso"

3HaHUA U YMEHUS, MTOJIyYCHHBIE B PE3yJIbTaTe U3YUeHHsI JAHHOM JUCIUILIMHBL, UCTIONb3YIOTCS B
MOCTEIYIONIEM [T U3YyUEHUS:

"[IpenaumnuioMHas npakTuka"

"[lonroToBka K caye v cjladya rocy1apCTBEHHOIo dKk3ameHa"

"BpINoNHEeHUE U 3alIMTa BBITYCKHOM KBaJIM(UKAITMOHHON paboThI"

3. OPBEM /UCHMIUIMHBI B 3AYETHbBIX EJIWHUIAX C YKA3ZAHUEM
KOJINYECTBA AKAJEMHWYECKHUX YACOB, BBIJIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIIIUXCS C MNPENOJABATEJIEM (IIO0 BUJAM 3AHSITHI) U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIIUXCA

O6mas Tpya0eMKOCTh (00beM) NTUCHUIUIHHBI cocTaBiseT 3 3.e., 108 .

Ounas popma Ouro-3a01Has 3aounas popma
Bun yuebnoit pabotsl p dhopma p
5 ceMecTp 6 ceMecTp 6 ceMecTp

OO0masi Tpy10eMKOCTb M CUMILINHBI 108 108 108
KonrakTHas padora, B TOM 4HC/I€e B
3J1eKTPOHHOH HH(OPMALIMOHHO- 56 38 8
00pa3oBaTeJLHOI cpene (Bcero):
JIekumoHHbIE 3aHATHS 18 12 2
[IpakTueckue 3aHATHS 36 24 4
Koncynpranumn 2 2 2
CamocrosiTe/ibHasi padoTa 00y4YarIIUXCs 43 66 96
(BCero), B TOM 4HcJie:
®opMa IPOMEKYTOYHOM aTTecTaluu
o0y4arouierocs- 3auer 9 4 4




4. COJEPXAHME JUCHUIVIMHBI, CTPYKTYPUPOBAHHOE IIO TEMAM
(PA3BAEJIAM) C YKA3AHMEM OTBEJIEHHOI'O HA HHUX KOJMYECTBA
AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI

4.1. Pazgesbl AMCHMILIMHBI (MOAYJISI) M TPY/I0EMKOCTD 110 BUaM Y4eOHBIX 3aHATHI (B yacax)

5 cemectp, ouHas (hopma OOyUIECHHS

O6beM yacoB (10 BUIaM y4eOHBIX 3aHSATHI)
KonTakTtHas pa6ora (1o u: Koz
y4eOHBIM 3aHATUAM), Yac. S o MHIIKATO
Pasgen/Tema quCLUIIINHEL, Bcero, é 5 é pa
) ) = o 2 3 | moctmxke
coepIKaHue yac. | Bcero, 2 S S| £ | &
< | E | 2| 5 |8g| & won
1ac. = g2 SE| 2 |58 S |xommeren
& S&| E 5 5 28| X uu
[P Qo E = > = o, I
S 1&el 28 2|8
) T @)
< = )
= = ~
[IK-2.1,
I. Ouenka 1mepcoHanga  Kak K-3.1
AJIEMEHT CHCTE€MbI ympasieHus| 12 6 2 4 6 HK—2'2’
MepCoOHAIOM K- 3' 2’
2. Bumpl U KpUTEpUU OLICHKHU TIK-3.1,
nepcoHasia 12 6 2 4 6 I1K-3.2
3. Arrecraimus 1nepcoHaia B TIK-2.1,
YCIIOBHSIX nepexoja Ha| 14 8 2 6 6 [K-3.1,
po¢)eCCHOHAIBHBIC CTAHIAPTHI I1K-3.2
[K-2.1,
4. CoBpeMeHHBIE OIIEHOYHbIE [IK-3.1,
TEXHOJOTHH. 12 6 2 4 6 11IK-2.2,
[1K-3.2
[IK-2.1,
5. Tlcuxomormdyeckue METOIBI 12 6 ) 4 6 TIK-3.1,
OLICHKH IIepCoHaja [1K-2.2,
I1K-3.2
[IK-2.1,
6. Omenka pabOTHUKOB TIPH IK-3.1,
npueme Ha paboTy 12 6 2 4 6 [IK-2.2,
I1K-3.2
[K-2.1,
7. OueHka  yHIpaBIIEHYECKOTO [K-3.1,
12 6 2 4 6
IepcoHasa OpraHu3alnuu [1IK-2.2,
I1K-3.2
[IK-2.1,
8. OueHka KoMaHAbl TPOEKTa 12 6 2 4 6 gﬁ:;;’
I1K-3.2
9. DdbddexTuBHOCTh  OIEHKH 10 6 ) ) 2 4 [IK-2.1,
repcoHasa I1K-3.1
BCEI'O| 117 56 18 36 2 52 9




6 cemecTp, OUHO-3a09Has opMa 00ydeHUs

O6Bem yacoB (IO BUAAM YUEOHBIX 3aHATHI)

KonTakTtHas pa6ora (1o o Koz
y4eOHBIM 3aHATUSIM), Yac. g 5 MHIIIKATO
b = pa
Paznen/Tema qucuuIuIMHEI, Bcero, E o 2
&) ) = o 2 S | mocTmke
coziep)KaHue yac. | Bcero, 2 = = £ .| &
< | E S| Ex| 5 |8g| & mon
Hac. = g2 oE| 2 |58 S |xommeren
= 23| 55 5| 2% ™ 111217}
O s | E ' o
= o ol % S O <
) T @
< = o
= = ~
[IK-2.1,
I. Ounenka mepcoHana Kak IK-3.1
AJIEMEHT CHUCTEeMbl ympasieHusi| 13 6 2 4 7 HK-2'2’
MIEPCOHATIOM HK—3' 2’
2. Bugbl u KpuUTEpUU OIEHKHU 9 ) ) 7 TIK-3.1,
repcoHasa [1K-3.2
3. Artrtecranms TiepcoHalla B [K-2.1,
YCIOBUSIX nepexoaa Ha| 13 6 2 4 7 [1K-3.1,
poeCCHOHAIIbHBIE CTAaHAAPTHI I1K-3.2
IK-2.1,
4. CoBpeMEHHBIE OIICHOYHBIC 9 ) ) 7 [K-3.1,
TEXHOJIOTHH. T1IK-2.2,
[1K-3.2
IK-2.1,
5. Tlcuxomormdyeckue METOIBI 14 6 ) 4 3 TIK-3.1,
OLICHKU ITepCoHaja [1K-2.2,
I1K-3.2
[K-2.1,
6. OmeHka paOOTHUKOB NpU [IK-3.1,
npuemMe Ha padoTy 1 4 2 2 7 [K-2.2,
[1K-3.2
IK-2.1,
7. OueHka  yIpaBJICHUYECKOTO IK-3.1,
11 4 2 2 7
IepcoHaja OpraHu3aluu [1K-2.2,
I1K-3.2
[K-2.1,
8. OreHKa KOMaH bl IPOEKTA 12 2 2 10 gi:g ;’
I1K-3.2
9.  DddexTuBHOCTH  OIEHKHU 12 6 ) ) 2 6 IK-2.1,
TepcoHana I1K-3.1
BCEI'O| 108 38 12 24 2 66 4




6 cemecTp, 3a04Hast hopma 0OydeHHs

O6Bem yacoB (IO BUAAM YUEOHBIX 3aHATHI)

KonTakTtHas pa6ora (1o o Koz
y4eOHBIM 3aHATUSIM), Yac. g 5 MHIIIKATO
Paznen/Tema qucuuIuIMHEI, Bcero, 2 5 2 pa
&) ) = o Q S | mocTmke
COZepKAHHE yac. | Beero, 2 = = | g A &
: = | SE|2E| § | 28| & |xommeren
& s3| = 5 S eg| = Wi
() ag| B L > = 8 I
= 8=l 28] 2 |S
) T @
< = o
= = ~
MK-2.1,
I. Ounenka mepcoHana Kak
5JIEMEHT CUCTEMBI ympasieHusi| 13 2 2 11 IK-3.1,
TIepCOHAIIOM IIK-2.2,
P TK-3.2
2. Bugbl u KpuTE€pUU OIECHKHU IIK-3.1,
repcoHasa 13 2 2 1 [1K-3.2
3. Artrtecranms TiepcoHalla B TIK-2.1,
YCIOBUSIX nepexoaa Ha| 11 11 [1K-3.1,
poeCCHOHAIIbHBIE CTAaHAAPTHI I1K-3.2
IK-2.1,
4. CoBpeMEeHHBIE OIICHOYHBIC 11 11 [K-3.1,
TEXHOJIOTHH. T1IK-2.2,
[1K-3.2
IK-2.1,
5. Ilcuxomoruueckue MeETOMbI 1 1 TIK-3.1,
OLICHKU ITepCoHaja [1K-2.2,
I1K-3.2
IK-2.1,
6. OmeHka paOOTHUKOB NpU 13 ) ) 11 [IK-3.1,
npuemMe Ha padoTy [K-2.2,
I1K-3.2
IK-2.1,
7. OueHka  yIpaBJIEHUYECKOTO IK-3.1,
11 11
IIepCOHAJIa OpraHu3anuu [1IK-2.2,
I1K-3.2
IK-2.1,
IK-3.1,
8. O1ieHKa KOMaH Il ITPOEKTA 11 11 K22,
I1K-3.2
9.  DddexTuBHOCTH  OIEHKHU 2 IK-2.1,
10 2 8
TepcoHana I1K-3.1
BCEI'O| 108 8 2 4 2 96 4

(DOPMBI TEKYIIECTO KOHTPOJIA — MOCCHICHUC U pa60Ta Ha JICKOWMOHHBIX U MPAKTUYCCKUX 3aHATHAX

(cobecenoBaHMe, KOHTpoJIbHAs paboTa, AMCKycCHs), MUCbMEHHOE 3ajaHue (pedepar), MpaKkTHUECKOe
dopMa MPOMEKYTOUHON aTTECTALUU — 3a4ET.




4.2. Coagepxanme TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 10 pa3jaesiaM (TeMaMm)

Tema 1. OueHka nepcoHa a Kak 3JeMeHT CUCTeMbI YIIPaBJIeHHS NEePCOHATIOM

JleknuonHble 3ausATHA 1.

CymHocTh U 331a4d OLIEHKH nepcoHaina. Llenu onienku nepconana. JlemoBasi oleHKa repcoHala.
Wndopmarnus, noayyaemasi B pe3ysibTaTe OleHKU nepcoHana. OyHKIMK U NPUHIUIBI OLIEHKH MIepCOHAaIa.
CyObekT, OOBEKT, MpeAMeT OIEHKU TMepcoHana. MHCTpYMEHTHI OlEHKH mepcoHana. DakTopsl,
YUUTBHIBaEMbI€ NP OlEHKE nepcoHana. OIeHKa nepcoHana B CUCTEME YIPaBIICHUS IEPCOHATIOM. DTarlbl
OIICHKM TIepCOHaNa. AHAJIU3 pe3yJIbTaTOB OLEHKHU mepcoHana. Vcronb3oBaHHE OIIEHKU MEpPCOHala B
ajanTtanuu, 00y4eHuu, pa3BUTUH NIepcoHala, GOpMUPOBAHUH KaJAPOBOTO pe3epBa U MOCTPOSHUU KaphephI.
OOGecrieueHne 0OpaTHOM CBSI3U C MEPCOHAJIOM U PYKOBOJICTBOM TIO Pe3yJbTaTaM MPOBEICHHOMN OIECHKH.
HopmaTtuBHO-MeTOIMYECKOE U MpaBOBoe oOOecreueHue OIeHKU mnepcoHana. llpodeccuonanbHbie
cragmapt. Cdepbl HCMONB30BaHUS MPO(YECCHOHANBHBIX  CTaHAApTOB. He3aBucuMmasi  OIGHKA
KBaJIM(UKAIIMK HA COOTBETCTBHE NMPO(PECCUOHANBHBIM CTaHIAPTAM.

IIpakTuyeckue 3anaTus 2.
Lenb 3aHATHS - 3aKPETIUTH TEOPETHUECKUE 3HAHUS 110 TEME.
1) Boripocsl 1t 00CYyX1eHUS :
1. B ueM 3akiro4aeTcs CyIHOCTh OLEHKH IepcoHana?
. HazoBuTE OCHOBHBIE U JONOJIHUTENbHBIE LIS OLEHKH.
. HazoBuTE OCHOBHBIE MPUHILIUIIBI OLIEHKH TIEPCOHAIA.
. Kakyro nadopmanuro MoXXHO MOJIy4UTh 110 pe3yabTaTaM OLEHKHU?
. Kakue ynpaBnenueckue pemieHus IpHHUMAIOTCS Ha OCHOBE JaHHBIX OLEHKH IepcoHaia?
. KTo siBnsieTcs 00bEKTOM U CyOBEKTOM OLICHKH ?
. Ha3zoBHTE OCHOBHBIE 3TAIbI OLIEHKH [IEPCOHATIA.
. OxapakTepu3yiTe HOpMaTHBHO-METOINYECKOE 00ECIIeUeHUE OIICHKH MePCOHAA.
9. YTo BXOAUT B HOPMATHUBHO-IIPABOBYIO 0a3y OLIEHKHU MepcoHaia?
10. B uem 3axirodaeTcsi posib OLEHKU NIepcoHaia B oOLIel cucrteme yrpaBieHus?
11.Kakum o0Opa3oM pe3yiabTaThl OLEHKM HCHOJB3YIOTCS TMpH  ajanTaluu, OOy4YeHMH,
MJIAHUPOBAHUH Kaphephl IepcoHana’?
12. Yro Takoe npoeccuoHalbHbIN cTaHaapT?
13.  OxapaktepusyiTe  HE3aBUCHUMYKO  OICHKY  KBaIHM(HUKAIMH  HA  COOTBETCTBHUE
npodecCHOHATIBLHBIM CTaHAAPTaM B paMKaX HAIIMOHAIBHOW CUCTEMBI KBATHU(HUKALIUH.
2) 3amuTa pedeparoB o teme. Juckyccus.

03N LN kAW

IIpakTnyeckue 3ansaTus 3.
]_IGJ'IB 3aHATUSA - HAYUUTHCA MIPUMCHATh TCOPETUYCCKUC 3HAHUA K PCHICHUTIO IMPAKTHYCCKUX 3a1a4,
CBSI3aHHBIX C OLICHKOW NIEpCOHAIA.

[IpakTrueckue 3agaHus.

1) Ha npakTHuecKkoM 3aHSITHUU CTYAEHTHI 3HAKOMSTCS C CUTYyallUsIMU, TOTOBAT U MPEACTaBISIOT
coOCTBEHHBIE pelieHus. J{enaroT BBIBOABI IO UTOTaM OOCYKICHHS BCEX PELeHUH.

3ananue 1. Kelic «Konkypc «Jlydmmnii MEHEIKED 110 IPOAAKAM».

B opranuzaiuu, OCHOBHBIM BUOM JI€ATEILHOCTU KOTOPOM SIBJISIETCS ONTOBAsi TOProBIIs, BBEICH
€XKEMECAUHBI KOHKYpPC Ha Jy4IIero MeHekKepa Mo mpojaxaMm cpean 20 corpynHukoB. Kpurepnem
OILICHKH ObUI BHIOpAH MPOLEHT MEPEBBINOIHEHNS €KEMECIUHOT0 TUIaHa MpoJax. Yepes HeKoTopoe BpeMs
PYKOBOIMTEIIO CTAJIO U3BECTHO, YTO OJMH U3 COTPYIHMKOB IPOCHUT BCEX KJIMEHTOB COBEpIIATH OIUIATY
TOBapa B CJIEIYIOIIEM Mecslle, YTOObI MOOEAUTh B KOHKYpCE.

Kakue npuHIMIBI ONEHKH NepcoHana ObLIM HapylleHbl B JaHHOM curyauuu? UTo MOXKHO
HPEANPUHSTS?

3ananue 2. Keiic «CopeBHoBanue «Jlydmas Gpuranam.

B opranuszanuu, 3aHHMaroIencsl MPOU3BOACTBOM MeOENH, PEUIMIN MPOBOIUTH €XKEMECSIUHOE
COpPEBHOBAaHME MEXJy INPOM3BOJACTBEHHbIMU Opuragamu. Kputepusimu  ObUIM  BBIABHHYTHI
JUCLUIUIMHUPOBAHHOCTb, CIIAXKEHHOCTh PadOT U 00BEM MTPOU3BOAUTEIBHOCTH.



Onpenensats ay4llylo Opuraay JojkeH ObUT HadyaJdbHUK IleXa B KOHIE KaXKIoro mecsina. B kauectse
MOOILPEHUsI — JIEHEXHAas MpeMusi. bpurapl ¢ peHuEM Hauajau COPeBHOBATHCA. B mepBblil pa3 HaYaIbHUK
nexa npu3Hai Jiydmeid Opuraay Ne 1, 4To BRI3BaJIO HEKOTOPOE HEIOYMEHHE Y OCTAIBHBIX PaOOTHUKOB. B
cnenyromeM Mecsitie opuraaa Ne 1 onsath crana nodeaurenem. B pesynbrare chopmMupoBaioch MHEHUE O
TOM, YTO HAYaJIbHUK LI€Xa Harpa¥JaeT «CBOUX», U y APYTUX Opuraj mpomnaio >keJaHhe y4acTBOBaTh B
COPEBHOBAHUMU.

Kakue nmpuHIMIIBI 1€710BOM OLIGHKU OBLIM HapymieHbl? Pa3paboraiiTe pekoMeHIaluyu B JaHHOMN
CUTYaIIH.

3amanue 3. Keiic «kKoHKypc Ha JIyqIryro OU3HEC-UICHO»

B xoMmanuu, nepexuBaroieil KpU3UCHBIE SIBICHUS, ObLIT OOBSIBIICH KOHKYPC CPEId COTPYTHUKOB
Ha JIydlyio OusHec-uaero. bbuin onpezeneHsl eHHbIe MPU3bl: 32 1 MecTo — HOYTOYK, 32 2 MECTO —
MBLIECOC, 32 3 MECTO — MYJIbTHBapKa. PAOOTHHKY C SHTY3Ma3MOM MPUHSIINCH 32 TIOCTABICHHYIO 3a/1a9y.
Bcero B koHkypce nmpuHsuio yyactue 23 yenoBeka (M0J0BHHA BCel YMCICHHOCTU OpraHu3aiuu). B sxxiopu
BOIITU KOMMEPYECKUI TUPEKTOP, GUHAHCOBBIN TUPEKTOP M PYKOBOJIUTEIb OT/IEIa MAPKETHHTA.

B urore xiopu o0BSBUIIO, YTO «CUIIBHBIX Pa0OT» Cpeau MOJaHHBIX HA KOHKYPC HET, Mo3ToMYy 1 -
€ 1 2-e MecTa MPUCYKIaTbest He OyayT. B kaduecTBe yTEMMTENIBHOTO IPHU3a TPOE YUACTHUKOB MOTYUUITH
1o MynbTuBapke. COTpyAHUKH ObUIM Pa30yapOBaHHBI, PEIIUB, YTO PYKOBOJCTBO PEIIUIO COKOHOMMUTD.

Kakue npuHIMIB O1leHKH ObUTH HapymieHbl? Kak clieoBaio MOCTYNUTh HA MECTE PYKOBOJICTBA
KOMIIaHUU?

2) [IpoBeneHue TeCTUPOBAHUS 10 TEME.

Tema 2. Buabl M1 KpUTEpUH OLIEHKH IePCOHAJIAa

JleknuonHuble 3aHsATHA 1.

Bunsl ouenku nepconana. Ouenka nepconana. OueHka Tpynaa. Vcnonb3oBaHHe pe3ylbTaToOB
onenku. Kpurepum onenku. Pa3zpaboTka KpuTepueB OLIEHKH mepcoHana. [leproauyHOCTh OILICHKH.
[Tonxonel k orieHke nepconaia. [Ipocteie kputepuu. MHTErpansabie kputepun. TpeOoBaHus K KpUTEPUIM
OLCHKHU. XapaKTEPUCTUKU OLIEHOYHBIX MIKajl. HoMunansHasa mkana. [lopsakosas mkana. MHTepBanbHas
mikana. [lkana oTHomeHUH. DTanbl pa3padOTKH OLEHOYHBIX IIKAJ.

IIpakTHyeckue 3aHATHSA 2.

Lenp 3aHATHSA - 3aKPENUTh TEOPETUUECKUE 3HAHUSA 10 TEME.

1) Onpoc CTyAeHTOB IO BOIIPOCaM:

1. Kakue BubI OIIEHOK IIEPCOHAA MOKHO BBIICIIUTD 110 KPUTEPHUIO OLIEHUBAHUS?

. Kakue kareropuu nepconana Bel Mmoxxere Ha3BaTh?

. UTo HEOOXOIUMO YUUTHIBATH IIPU BEIOOPE KPUTEPHUEB OIIEHKU TIepcoHana’?

. Kakue rpynibl O1leHKH MOKHO BBIJICIIUTHh UCXO/IS U3 HAMpaBJieHUN pabOThI ¢ TepCOHAIOM?
. Kakue cymiecTByroT nepHro/ibl OLIEHKH AESTENbHOCTU MepcoHana’?

. YKaXuTe KOJIMYECTBO MPUMEHSIEMBIX MMOKa3aTeJIeH MpU OI[EHKE MepcoHaa.

. Uto nmpeanonaraer MeTo ] rpynmnoBOi OLEHKH?

. Kak onieHuTh HaZIC)KHOCTH KPUTEPUEB OIIEHKH?

. [lepeunicnure rpymnibsl KpUTEPUEB OLICHKU MTEPCOHAIA.

10. J{ns uero He0OX0UMO PaHKUPOBAHHUE BHIOPAHHBIX KPUTEPUEB?
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2) BeimoaHEeHNE TECTOBBIX 3a/IaHUM 10 TEME.
3) Tematuueckas AucKyccus 1o remaM pedepartos. [loBe1eHIIe UTOTOB BHICTYILICHUH.

IIpakTHyeckue 3anaTus 3.

L{enb 3aHATHS - HAYYUTHCS MPUMEHATH TCOPETHUSCKUE 3HAHUS K PEIICHUIO MPAKTUYCCKUX 33]aq
B 00J1aCTH OIICHKH TIEpCOHANA.

1) Ha mpakTHaeckoM 3aHSATHHU CTYACHTHI BBITIOHSIOT MTPAKTUICCKHE 3a/IaHU.

[IpakTudeckue 3a1aHusl.

3amaane 1. B OO0 «beray, cnenuanu3upyromniemMcsi Ha MpoJake OBITOBOW TEXHHUKH JUIS J0Ma,
uMmeromieM 3 marasusa, pabotaror 120 yenoBek. OpraHuzanus MJIaHUPYET BBEICHHWE HOBOW CHCTEMBI
Hag0aBOK 3a MacTepcTBO. Bam kak paOOTHUKY CIIy»OBI YIpPAaBJICHHs TEPCOHAIOM TIpeajiaracTcs
pa3paboTaTh KPUTEPUHU OLIEHKH TOPrOBOTO TEPCOHANA: MPOJaBIa-KacCUpa M MPOJABIA-KOHCYIbTaHTA
MoJIpa3/iesieHus] POSHUYHON MPOJaXKH.

KpuTepuu orieHKH MpH pelieHn  3a71a9i — 3TO KIIFOUYEBBIC TapaMeTphl (pabouue, MoBeIeHIECKIE,
JMYHOCTHBIE MMOKA3aTeIN U XapaKTePUCTHKH), IO KOTOPHIM OIleHUBaeTcs 3PGEKTUBHOCTD ACSITEIbHOCTU
COTpYIHUKA, KOTOpas I0JDKHA OTBEYaTh TPEOOBAHUSIM KOMIAHUH U KIIMEHTOB.



AAroput™ pa3pabOTKu KPUTEPHEB OLIEHKHU:

* BBISIBUTH CYIIECTBEHHBIC (PaKTOPHI ACSITEILHOCTH JJIsi BBIOPAHHBIX TPYII COTPYAHHUKOB U UX
CBSI3b C JOCTIKCHHUEM IIeJIel opraHu3aiiu (Toapa3ieicHus);

* OIPEICIUTh HA OCHOBE BBIOPAHHBIX (DAKTOPOB KPUTEPHUH OIICHKH;

* OLICHUTb KPUTEPHH I10 CTEIIEHU BAXKHOCTH JJIsl OPraHU3alUH U

BO3MOXXHOCTSIM TIPOU3BECTH OILICHKY (pa3paboTaTh KAy OICHKH);

* 0TOOpaTh He OoJiee MATH KPUTEPUEB, UCTIOIb3YsI METOAUKY MOMAPHBIX CPaBHEHUH;

* Ipu HEOOXOJUMOCTH MPOPAHKHUPOBATH KpUTEpHH (TO €CTh OIpPEAeTUTh BeC (PaKTOPOB,
BIUSIOUIMX Ha Pe3yJbTaT JEATEIbHOCTH). DTO HEOOXOAUMO JUIsl TOTO, YTOOBI pa3ieIuTh OCHOBHBIE U
BCIIOMOTaTeJIbHbIC TTOKA3aTeIU JEATEIbHOCTH COTPY/IHUKA.

3ananue 2. Ha ocHOBe BIOpaHHBIX JBYX KPUTEpPUEB pa3padboTaiiTe 0alIbHYIO OLEHOYHYIO (hopmy
JUTSI BRIOpAHHBIX TPYIII COTPYIHUKOB HAa OCHOBE pa3pa00TaHHBIX IIIKAJ OIEHKH JIJIsl KQKI0TO BEIOPAHHOTO
KpUTEpUS U IPUCBOEHHBIX UM paHToB. [1Ikasnbl JOHKHBI OTBEYATH CIAEAYIOLUUM TPEOOBAHUSIM:

1. [TonHoTa 0XxBarta (KaXkKJ10€ BO3MOKHOE 3HAYECHUE KPUTEPHS IOJKHO OBITH OTPAXKEHO Ha IIKaJe);

2. HenpoTtuBopeuune (0OAUH U TOT K€ MMOKa3aTesb Ha OJIHOM U TOH ke IIKaJle HE MOXET UMETh OoJiee
OJIHOTO MECTa);

3. Enunoe ocHOBaHME KitaccupuKamuy (IIkajga A0 KHA OBITh OJTHOMEPHOH ),

4. llkana momkHa 001a1aTh XOPOIIEH BOCIIPOU3BOAMMOCTHIO (TIPH JAJIbHEHIIIEM H3MEPEHUHU TOTO
e 00beKTa 10 TOH Ke LIKaie pe3yabTaT He JOJIKEH CUIIbHO OTINYAThCs);

5. PaccTosiHME OT OAHOM MO3ULIMM 1O IPYTOM JOJKHO ObITh IPUMEPHO OJMHAKOBBIM.

Tema 3. ATTecTanusi mepcoHaIa B yCJOBHAX Nepexo/ia Ha NpodeccHoHAIbHbIE CTAHIAPTHI

JlekunonHble 3ansaTHA 1.

CymHocTh M BBl arTecTauuu nepcoHana. OOs3arenbHas arrectauus. ATTecTalus IO
MHUIMATHBE pabOTHUKA. ATTecTalus 110 MHUIIMATUBE padoToaaTesl. AJITOPUTM IIPOBEIEHUS aTTECTALIUH.
CocraB arrectaniuoHHO koMuccuu. HopmaTuBHO-MeToMueckoe obecrneueHue arrecraiuu. [IpaBoBoe
oOecrieueHre mpoBeAcHUs] aTTectauuu. OyHKIUOHAJIBHOE paclpeleleHue OO0sf3aHHOCTEW mpu
npoBeeHUM arrectanuu. [loaBeneHne WTOroB arrecTalvu. AHaIM3 pPE3yJIbTaTOB  ATTECTALUH.
Odopmnenune pe3ynpraToB arrectanuu. JloBeneHue HHPOpMAMM O pe3ysibTaTaXx aTTECTAllUU 10
nepcoHana. OCoOEHHOCTH NMPOBEJCHMS aTTECTALMU B LENAX HNPOBEPKH COOTBETCTBUS KBaTU(UKAILUH
pabOTHUKOB OpraHM3aluy TPeOOBAHUAM MPUHATHIX TPOPCTaHAAPTOB.

IIpakTnyeckue 3anaTHA 2.
[enb 3aHATHSA - 3aKPENUTh TEOPETUUECKHE 3HAHUS 110 TEME.
1) becena-o6cyxaeHue mo Bompocam:
1. KakoBa uens arrectanuu?
. Jly1d 9ero Hy>KHa aTTeCTalys COTPYAHUKOB?
. Kakue BuzpI arrecTany COTpyAHUKOB CYIIECTBYIOT?
. MOKHO 11 TIPOBECTH aTTECTALIMIO COTPYAHHUKA 110 MHUIIMATUBE OpraHu3anun’?
. MOXHO 11 IPOBECTH aTTECTALIMIO COTPYAHMKA 10 UHUIIMATUBE CAMOT'0 COTPYJHUKA?
. Kakue coTpyiHUKH TOKHBI TPOXOIUTH 0053aTENIbHYIO aTTECTAIHIO?
. B kakoM mopsike mpoBOAMUTCS aTTECTALUS COTPYIHUKOB?
8. KakuM JOKyMEHTOM HYKHO O(OpPMHUTH pEIIeHHE O MPOBEIECHUH aTTECTALUH COTPYIHUKOB B
Opranu3anuu’?
9. KTo MOXeT BXOAUTh B COCTaB aTTECTAlMOHHONM KOMHMCCHM IIpU NPOBEAECHHUU ATTECTALUU
COTPYAHUKOB?
10. Kak yBe1OMUTB COTPYAHUKOB O IPOBEJEHUH B OPraHU3ALUN aTTeCTalun?
2) [IpoBeneHue TeCTUPOBAHUS 1O BOIIPOCAM TEMBI.
3) TemaTtnueckas nuckyccus o TemaM pedeparos. [oBesieHre UTOTOB BBICTYIUICHUH.
IIpakTHyeckue 3anaTHd 3.
[TpakTryeckoe 3aHsATHE B GOPME AETOBOI UIPHI.
Llenp 3aHATHA - MHTErpalus U CHCTEMAaTH3allus pPAHEE OCBOEHHBIX 3HAHMW IO aTTECTAllMH
NepCOHaNa, IPUMEHEHNE 3HaHUH O IPOBEACHUH aTTECTAL[MH [IEPCOHANIA HA IPAKTHKE.
Jlenoas urpa «AtrecTanys NEpCOHaNa» SBIIAETCS UIPOM MHTEPAKTUBHOIO THUIIA U MOJEIUPYET
IIPOLECC TOJArOTOBKH, IPOBEACHUS DPE3YIbTUPYIOIIMX MEPONPUATHII MO aTTecTaluM I[epcoHaja
OpraHH3alIHy.
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VYyactHuk# urpsel: 1) opranuzaTtop; 2) koManjaa «ATTecTaluoHHas koMmuccus». CocTaB KOMaH/Ibl
«ATTecTallMoOHHasi KOMUCCHUsD (IO JOJDKHOCTSIM): T€HEepaJbHbIN AUPEKTOP OpraHu3aluu (Mpeacenareib
KOMUCCHH); 3aMECTUTENb TUPEKTOpa MO MepcoHaly (3aMecTUTeNb MpeacenaTesis KOMUCCHH); ICUX0JI0T
CIIy’)KOBI TIepCOHAJa; MPEJCTaBUTENb CIYXKObl 0€30MacHOCTH, OTBEYAIOIIMK 32 KOHTPOJIb JIOSIIBHOCTH
[IEPCOHAJIA; PYKOBOAMTEIM BCEX ABTOHOMHBIX CTPYKTYPHBIX IOJAPA3A€ICHUN (JenapTaMeHTOB,
yIpaBieHUi, OTAEIOB, LIEXOB, YYaCTKOB) — IPUCYTCTBYIOT TOJBKO Ha aTTECTAI[MH CBOUX IMOAYNHEHHBIX U
BO BpEMsl WIpPBl SIBISIFOTCS MPEXKIE BCEro pykooautTensimMu komanp «llompasnenenus»; cexperapb
KOMUCCHH; 3) HECKOJIbKO KOMaHJ «PykoBoauTenp M arrectyemble paboTHuUkn» — «llompasnenenus».
Y4acTHUKH UTPBI CaMU BBIOMPAIOT cepy AeATeIbHOCTHU MOAPa3/IeICHUs U ONIPEAETSIOT, KTO U3 HUX OyieT
UIPATh POJb PYKOBOAUTEIS MOAPA3IEICHUs, KTO CTAHET COTPYAHUKAMHU NOApa3IeICHUs, IPOXOSAIIUMHU
aTTeCTaLUIO.

Kaxxnoli KoMaHJe NpPeNoCTaBIsAETCS KOMIUIEKT JOKYMEHTOB. JIOKyMEHTHI i KOMaHbl
«ATTecTallMOHHAs KOMHCCUS»: TpaUK MPOBEACHUS aTTECTAllMH; aTTECTALIMOHHBIN JIUCT; CTPYKTYypa U
CoJIep’KaHUE HMHIUBUIYAJIbHOIO J10ChE; BO3MOXKHBIE BApUAHTHI PELIEHUN aTTECTALlMOHHOM KOMMCCHY;
KPUTEpUN AaTTECTAllMU COTPYAHUKOB moapasaencHuil. [loxkymenTsl st komann «llompaznenenus»:
MPEACTABICHUE JUIsl UL, MOJIEKAIINX aTTECTALMH; XapaKTePUCTUKA JJIs JIUL], TOAJIEKAITUX aTTECTAlUU;
KPUTEpPUU aTTeCTallMM COTPYIHUKOB mojpasjeneHuil. CaMOOLIEHKY pe3yJbTaToOB TpyJda IPOBOJUT
KXl arTecTyeMblif. O0sS3aTeIbHBIMU JJISI 3aMIOJTHEHHUs SBIISIOTCS: Tpa(uK MpOBEIeHHs aTTECTAllUH,
KPUTEPUU aTTECTAIlMH COTPYIHHUKOB IMOAPA3JCICHUN, XapaKTepucTUKa (OT3bIB) AJIS JUI, TOJJIeKAIINX
aTTeCcTaluu, aTTECTAllUOHHBIN JIUCT.

DTarnbl AeJI0BON UTPHI.

Oran 1. [logroroButenbHbiin. O61mee Bpems — 30 mun PazbsicHenue niesneit u 3a1ad 1e10BOU UTPHI.
dopmynupoBKa MpaBuil UTphl. Paznienenne yuacTHUKOB Ha KoMaHabl. Onpenenenue cepsl AeITeTbHOCTH
OpraHM3aliyi, OPraHU3allMOHHOM CTPYKTYpbl, COCTaBa aTTECTALlMOHHOM KOMHCCUH; COCTaBa
NOApAa3IelICHn, MpoxoAsmmx arrecranvio. B cocraBax komanpg «llogpaspenenus» — cienyer
OmpeAeNnuThCss co cepoil NeATENIbHOCTH MOApA3JeNeHU, BbIOpaTh pPyKOBOAUTENEH (A KaXOOro
MoJipa3iesieHus: — OIHOTO PYKOBOJIUTENS) K 0003HAYUTH TOJKHOCTH MOJYMHEHHBIX (KOTMYECTBO: OT 2 JI0
5 uenosek). PaboTy xomaH/bl «ATTECTAlIMOHHAS KOMHMCCHS» KOOPAUHUPYET IpeaceaaTeab KOMUCCUU.
UsieHbl KOMaH/Ibl: 3HAKOMSTCSI C 3TalaMH M MOPSAKOM IPOBEACHUS aTTECTAIlMU; COCTABIISIIOT CIUCOK
COTPYAHHUKOB, MOJJIEKAIIUX AaTTeCTAllMM, W TOATOTaBIMBAIOT [JIi HHUX AaTTECTALIMOHHBIE JIHCTHI;
pa3palaThiBaloT TpadUK MPOBEIEHUS AaTTECTallil, KOTOPBIH COIJIACOBBIBAIOT C PYKOBOJUTENSIMU
NoJipa3/ielIecHuii U aTTeCTyeMbIMU (JjaTa YTBEp)KJEHUs rpaduka: HE MEHee ueM 3a Mecsl] /0 Hayaja
aTTecTallin); pa3padaThIBAlOT KPUTEPUH ATTECTAI[MM COTPYAHHKOB TOJpa3AeNeHUI M JOBOASAT HX IO
CBEICHMsI pyKOBoAUTENeH noapa3aeneHuil. Paboty kaxnoit komanasl «llonpasaenenue» KoOpAUHUPYET
CBOH pykoBoauTenb mnoapasaeneHus. Unensl komanpa «lloapasneneHus»: 3HaKOMSATCA C 3TalnaMu U
MOPSIIKOM MPOBEAEHUS aTTeCTALMH, C IPUKA30M O MPOBEICHUH aTTECTAllMU U COCTaBE aTTECTAl[MOHHOU
KOMUCCHH, TPa(QUKOM U KPUTEPUSIMHU aTTECTALUU AJi1 PaOOTHUKOB.

Oran 2. OueHka paboTHUKA U €ro TpynoBou aestenpHocTH. OOmee Bpems — 30 mud Ha stame
onleHkM B KomaHnax «llompaspeneHus» ompenensioT poJieBOMl CTAaTyc COTPYAHUKOB (<JIOSUTbHBIEY,
«YCHEIIHbIE», «HENOSUIbHBIE» W T.1.). BBIABISAIOTCA YyCHeXH M HEYCHEeXH KaXKJIOTro COTPYIHUKA,
3aIOJIHSIIOTCS] XapaKTePUCTUKHN Ha KaXKIOro COTpyAHMKA mMojpaszzeneHus. B pabore Han nqokymeHTaMu
MPUHUMAIOT yYacTHE CaMH aTTeCTyeMble COTPYIHUKHU. 3arlOJHEHHbIE JOKYMEHThI — MPEICTaBICHUE WU
XapaKTEepUCTHKY Ha KaX/10€ aTTeCTyeMOE JIMIO — CIAI0T B aTTECTALlMOHHYIO KOMUCCHIO. [lanee mpoxoaut
MOATOTOBKA PYKOBOAMUTENEH M MOAYMHEHHBIX MOAPA3ACIICHUM K arTecTaluu. PyKOBOAMTENU TOTOBST
KpaTKylI0 YCTHYIO XapaKTEpPHUCTUKY MJIsi KaXJO0ro aTTeCTyeMOro COTPYAHHMKA. ATTECTyeMble TOTOBST
OTIMCAHUS CBOUX TPYAOBBIX (GYHKIIMH U JOCTUKEHU B MEKATTECTAI[MOHHBIN IEPUOJI C yYETOM KPUTEPUEB
OIICHKHU JAESITeNFHOCTH B IeIOM. JIMCT OIIEHKH aTTecTyeMOro pa0OTHHKA PEKOMEHIOBAHO 3alOJIHUTH
CEeKpeTapro aTTeCTallMOHHOW KOMUCCHH.

JeiicTBusl KOMaHbl «ATTECTAIMOHHAS KOMUCCHUS»: MO MEpe MOCTYIUIEHUSI B aTTECTALlMOHHYIO
KOMHCCHIO JOKYMEHTOB Ha aTTECTYEMBIX YJI€HbI KOMaHbl 3HAKOMSTCS C HUMU; 3aHUMAIOTCS MOATOTOBKOM
OTYETOB O pe3ylbTaTax TEKYIIeH OIIeHKHM padOTHHUKA COOTBETCTBYIOIIETO MOJAPA3/JelIeHUs 3a BeCh
ME)XaTTECTAI[MOHHBII MNEpUOA; aHAIM3UPYIOT JpYrod (akTOJOTHYECKHIl MaTepuan, OTpakKaromui
pe3yNbTaThl ACATEIHLHOCTH COTPYAHHUKA 32 BECh MEXKATTECTAMOHHBIN MEePUO/I, 3aQUKCUPOBAHHBIN B €r0
WHJIUBUIYaJIbHOM JIOCh€; aHAIM3UPYIOT 3aKIIOUEHUE MICUXO0JIOTa; TOTOBIT BOMPOCHI JUIsl TPETHEro 3Tamna
aTTecTally MO KaKJIOMY aTTeCTyeMOMY paOOTHUKY.



Oran 3. IlpoBenenue arrtectanuu. Bpemst ompenensieTcs KOJIMYECTBOM aTTeCTyeMbIX (s
Kaxaoro: 5—7 muH) Ha 3acenanue arTecTalluOHHOW KOMHUCCHH MPUTJIAMIAIOT MO OJJHOMY aTTECTyEeMOMY
COTPYAHUKY M HEIMOCPEICTBEHHOr0 pykoBoauTens. Komuccus paccMaTpuBaeT BCE€ MOATOTOBIICHHBIE
MaTepuaibl; 3acIyIIMBACT KPATKYI0 XapaKTEPHCTUKY PYKOBOIUTENS HA aTTeCTyeMOro pabOTHUKA,
BBICKA3bIBAaHUSI CaMOT0 pPa0OTHHKA;, YICHBI KOMHUCCHH 33Jaf0T BOMPOCH U TPOBOAIT OOCYXKICHUE
MaTepuaioB arrecTanuu. Ha taHHOM 3Tane BO3MOXKHO MpeaBapuTeabHoe GopMUpoBaHUe 3aKII0YCHUH U
peKOMeHJaluii 1o aTrrectauuu paboTHUKOB. llopsaok mpoBeneHus 3acefaHus Uid aTTeCTalUU
COTPYAHUKOB OpraHu3aluu: 1) u3ydeHue 4jieHaMu aTTeCTallMOHHOW KOMUCCHUU BCEX MPEACTABICHHBIX B
KOMHUCCHIO MaTepualioB; 2)XapakTepUCTUKa pabOTHUKA €ro HEMOCPEICTBEHHBIM PYKOBOAMTENEM; 3)
cobOecenoBanne ¢ paOOTHUKOM; 4)OIEHKa NPUTOJHOCTH aTTECTYyeMOro pabOTHHKAa 3aHMMaeMOMn
JOJKHOCTH (BBITIOJTHIEMOU paboTe), COCTaBICHUE PEKOMEH TAIIHH.

Ortan 4. [lpunsarue pemeHuidi 1 opopmiacHue JokyMmeHToB. OOmee Bpems — 30 mMuH YieHbI
KOMaHbl «ATTECTallMOHHAs] KOMHUCCHUS» (OPMYIUPYIOT 3aKIIOYCHHE I KaXKJIOTO aTTeCTyeMoro,
MPOBOJIAT MPOLIEAYPY T'OJOCOBAHMS 110 Pe3yJibTaTaM aTTECTallMU, OOCYKJIEHHE MaTepUaIoB U COOBITUH,
KOTOpbIE€ CIYYHJIUCh HA 3aCEJaHUU JJIg aTTeCTaluyd paOOTHUKOB, MPUHUMAIOT PEIICHUE MO KaXJIOH
KaHIuAaType OThenbHO. Jlajmee ciemyeT O3HAKOMJICHHE aTTECTyeMOro pabdOTHUKA C pe3ylbTaTaMu
aTTectauuu. B 3akmoyenun: 1) aTTecTainoHHas KOMHUCCHs OOBSBISET O0Ilee pelieHne KOMUCCUH s
KaXJIOTO aTTeCTOBAHHOIO COTPYJIHHWKA; 2) KOMaHJa SKCIEPTOB MPOBOAUT aHaIMU3 PabOThl KOMaH[ IO
KOKIOMY dTamy; 3) opraHu3aTop MNpoBOIUT pediekcuio. PexomMeHnanuu aTTecTallMOHHON KOMHCCUU
bukcUpyloTCa B MHIUMBUIYaIbHOM JOChE€ COTPYIHHUKA WM IEpelaloTcs aJMUHUCTpPALMU, HO HE HUMEIOT
JUPEKTUBHOI'O XapaKTepa.

Bo3MoskHBIE MOCIIECTBUS aTTECTAMU PyKOBOIUTEINb C y4€TOM PEKOMEHIallMi aTTeCTAllMOHHOU
KOMUCCHH U MPEACTABICHUS HETIOCPEICTBEHHOTO PYKOBOIUTENSI aTTECTOBAHHOTO pa0OTHHKA HE TI03/IHEE
YeM B JIBYXHEJEIbHBIM CPOK C MOMEHTA IMPOBEACHUS ATTECTALMM NMPUHUMAET OJHO M3 CIEAYIOLINX
pelIeHUi: ocTaBisieT paOOTHUKA B MPEKHEW JOHKHOCTH, C COriacus paOOTHHMKA TEPEBOJUT €ro Ha
JIPYTYIO paboTy C MOBBIIIEHUEM UITU MMOHMKEHHUEM B JOJDKHOCTH; € COOII0IeHnEM TpeOOBaHUM TPYIOBOTO
3aKOHO/ATEIhCTBA MU3MEHSET CYIIECTBEHHBIC YCJIOBUA Tpylda paOOTHHKA B YaCTH U3MEHEHHUs oObema
JIOJDKHOCTHBIX 00SI3aHHOCTEH, CHCTeMBl M pa3Mepa oIulaThl TpyJda, pekuMa Tpyaa W OTHAbIXa,
MPEAOCTABISAEMBbIX JIBIOT U Mp. TpynoBble CHOpHI, CBA3aHHBIE C aTTECTAllMEH, paccMaTpHUBAIOTCA B
COOTBETCTBUU C NOPAJIKOM, YCTAHOBIIEHHBIM JEHCTBYIOIIMM 3aKOHOJATEIbCTBOM UISl PacCMOTPEHUS
MHAUBUAYAJIbHBIX TPYAOBBIX CIIOPOB (KOH(IIUKTOB).

Ha 3acemanue mpurmamarotr Bcex aTTecTyeMbiX. [Ipencemarens KOMHCCHH OOBSBISIET oOIIee
pelIeHre aTTECTAIMOHHOW KOMUCCUU ISl KaXK0T0 aTTECTOBAHHOTO COTPYAHMKA. Pe3ynpTaT aTTectanuu
JIOBOJUTCST 7O PaOOTHUKA HEMOCPEICTBEHHO TIIOCJE TOJIOCOBAaHUS, O YE€M OH pacClHCHIBACTCS B
aTTECTAIMOHHOM JIUCTE.

Jlns OLleHKH MAOCTHXKEHUW pe3ylnbTaToB OOYUEHHS OpraHu3aTop Wrpbl 3a/aeT Y4acTHUKAM
CIIEAYIOLIME BOIIPOCHI:

- YTO mMOMOTJI0 BaM OTIPEIENINTh, B KAKOUM IPYIINE U B KAKOW POJIM BaM XOTEJIOCh OBl BHICTYIIUTDH Ha
npeacTosamux 4 stanax?

- KakoBbl 11enu arrecranuu nepcoHana B OpraHu3anuu?

- JI14 yero npoBOASIT KOMIUIEKCHYIO OLIEHKY TepcoHana’?

-+ Kakue nokazarenu BKJIFOYAET KOMIUIEKCHAs OILIEHKa COTPYAHUKA?

- U3 xakux 3TarnoB COCTOUT KaJPOBOE MEPOIIPUATUE «ATTECTALUs TIEpCOHaIa?

- UTO MOMOTJIO ¥ YTO MENIANIO MPUHITHIO BAIIMX PEUIEHUN HA Pa3HbIX dTanax”?

- Y 1anochk I y4aCTHHKAM UIPbI IPOJAEMOHCTPUPOBATE POJIEBOM aCIEKT?

- Hackonbko aTtTecTyeMble yYaCTHUKU MTPhl COOTBETCTBOBANIU IIENISIM M CTaHJapTaM BBIOPAHHOMN
Oopranu3amnuu?

- Hackonbko arrecTyroniye y4acCTHUKY UTPbl COOTBETCTBOBAIM BEIOpaHHON posu?

- KakoBbI OBLTH MEXKIJIMUYHOCTHBIE B3aUMOJICHCTBUS YIACTHUKOB aTTECTAIlMK TIepcoHaa’?

- B kakoii Mepe MOMOINM HHTErpalusi W CHUCTEMATHU3allMs paHee OCBOEHHBIX 3HAHUU IO
aTTecTaluu nepcoHana’?

- [Momyunnu nu BBl HABBIKH, HEOOXOAMMBIC IS TTOCIEIYIOMIETO MPAKTHIECKOTO MCTIOIb30BaHUS
JUUIsL aTTeCTaluy repcoHasna’?

- Cmoere JIM Bbl CAMOCTOSITEILHO BBICTPOUTHh KOMILUIEKCHYIO CHCTEMY OLICHKH MepcoHana Ha
MpaKkTUKe?



- Cuuraere 1M Bbl, YTO WUrpa paclIUpsAET MO3HABATEIbHBI HHTEPEC, YIPABICHUYECKYIO U
MICUXOJIOTHYECKYI0 KOMIIETEHTHOCTH Y4aCTHUKOB?

-+ Tlouemy aTTecranuio nepcoHala Ha3bIBalOT A()(PEKTUBHBIM HHCTPYMEHTOM YIpPaBICHUS
nepcoHaiom?

Opranuzarop npoBoUT pedaeKcuio, 00CyKIeHUE YUAaCTHUKAMHU PE3yIbTaTOB UT'PHI; OPTaHU3YET
BBICKA3bIBAaHUE MOKEIAHUM 10 COBEPIICHCTBOBAHUIO UTPhl. OuieHuTe 1o S-6amnpHoil mkane (1 — mioxo;
2 — cpenHe; 3 — BBIIIE CPEIHETO; 4 — XOPOIIO; 5 — OYEHBb XOPOIIIO): OOIIYI0 OPraHU3aIUI0 UTPHI; JCHCTBUS
BEJIYILIETO; JEUCTBUS KOMAaH]; KaueCTBO COJepxkaHus JOKyMEHTOB. Ha30BuUTE y4aCTHUKOB WIpBHI,
KOTOpBIE, M0 BallleMy MHEHUIO: 1) 0COOEHHO YCIENIHO CIPAaBWIMCH C BBIOPaHHOH poiibio: 2) Haubonee
AKTHBHO Y4acTBOBAJIU B OOCYXIACHUH PE3YJIbTATOB UTPHI.

Metoanueckrne peKOMEHAAMU IO OPTaHU3AlMU U MIPOBEICHUIO Urpbl. Ha Bcex atamax nenoBoi
UTPBI CIIeAyeT 00pallaTh BHUMaHKUE Ha TOBEJCHUE YUaCTHUKOB U UX 1ecTBUs. CO CTOPOHBI OpraHnu3aTopa
TpeOyIOTCSI MOMOIIb, JAOMOJHUTENIbHBIE MOSCHEHUS YCIOBUW WMIpbl W MOAOAJApUBAHUE Y4YaCTHUKOB. B
MPOTUBHOM CJy4yae M3-3a CKOBAaHHOCTH HWIPOKH HE CMOTYT Cpa3y BOWTH B pOJib, HE CIIOXKHUTCS
JOBEpUTENbHAS aTMoc(hepa MeXITy HUMHU, U CIICHBI HAa BCEX 3Tamax OyayT pas3birpaHbl HA HEBBHICOKOM
ypoBHe. Ecnu mpepoctaBisieTcs BO3MOXKHOCTh HPEIBAPUTENHHO MOpPabOTaTh C y4aCTHUKAMHU HIPHI,
MO>KHO JIOTOBOPUTHCS O TOM, YTOOBI IpyMIa UTPOKOB OIpeneiia chepy AesTEIbHOCTH OpraHU3allu,
OpPTaHM3AIMOHHYI0 M (YHKIIMOHATBHYIO CTPYKTYpPbI, Ha3BaHHs JOJDKHOCTCH. Bbrmaercs mOMHBIN
KOMIUIEKT JOKYMEHTOB JUIsl U3ydeHus. YacTo u3-3a pa3HOTJIacuil MEXAy YYaCTHUKAMHM Ha HA4aJlbHOM
STale Wrpbl pEHIeHHWE JTUX BOMNPOCOB 3aHMMAET MHOTO BpeMeHH. Ecim HeT BO3MOXXHOCTHU
MIPEABAPUTEIILHOTO COTJIACOBAHUS C YYACTHHUKAMU YCIOBUU UTPHI, MIPEIIOKEHHE 00 OpraHu3alliOHHO-
YIOPABJICHUYECKOM CTPYKType M JIOJDKHOCTSAX YYAaCTHMKOB MOXET IOCTYIHUTh OT OpraHu3aropa Ha
Ha4yaJIbHOM 3Tarle.

Tema 4. CoBpeMeHHbIE OLIEHOYHbIE TEXHOJIOTHH.

JlekunonHble 3ansaTHA 1.

TpanuioHHble METO/IbI OLIEHKH IepcoHana. AcceccMeHT-LeHTp. [IpenMyiecTBa U HegoCTaTKU
METO/I0B OLIeHKH. [IpuunHbl OLEHKH yrnpaBieHYecKUX (PYHKIHMI ¢ MO3ULMU pe3yabTaTuBHOCTH. OleHKa
pEe3yJIbTaTUBHOCTU JESATENLHOCTU. YTpaBlIE€HUE IO ILENsIM KaK MEeTOJ OLIEHKH mepcoHana. OOmue
noKasaTesH, yuuTbIBarolue padoty noapasaeneHuil. KimtoueBble nokaszatenu s¢pdexkTuBHOCTH. OneHKa
1o KJtoueBbIM nokazaressim 3¢ dextuBHoctu (KPI). [Ipunmunst pazpadorku KPI. Monens koMmnereHuii.
OrneHka o KOMIIETEHIUAM. OTalbl OLEHKH [IEPCOHANIA HA OCHOBE MOJENIN KOMITETEHIIH.

IIpakTnyeckue 3aHATHA 2.

[lenb 3aHATHA - 3aKPENUTh TEOPETUUECKUE 3HAHUSA 10 TEME.

1) Becena-o6cyxaeHue Mo BOMpocam:

1. Ilepeuncaure TpaaMLIMOHHBIE METOIbl OLEHKM IepcoHana. KakoBel MX IpenMyllnecTsa U
HEeJ0CTaTKu?

2. B uem 3akiroyaercs cyTb METOA ACCECCMEHT-LIEHTP?

3. Kakue npuumHbl BbI3BaJIM MOTPEOHOCTh OLEHKU YNPABICHUECKUX (YHKIUN C MO3MLIMU HUX
pE3yJIbTaTUBHOCTH?

4. B ueM cOCTOUT CyTh CHCTEMBI YIPABIICHUS MO LEAIM?

5. Yto Takoe KiIroueBble okazarenan 3pPHEeKTUBHOCTH?

6. Kakue MMEHHO BO3MOKHOCTH TNPEAOCTABIISIET CUCTEMA YIPABJICHUS PE3yJbTaTUBHOCTHIO JIJIS
OpraHu3aliy 1 Ajs ee pabOTHUKOB?

7. Ilepeuncnure OCHOBHBIE MPUHIMIIBI pa3padboTku cuctemsl KPI.

8. Kakue oO1ime noka3aTenu, yYUThIBAIOIIUE padOTY BCEIO CTPYKTYPHOT'O MOJIPa3/IeeHus, Hy)KHO
YYHUTHIBATH?

9. YTo Takoe OlLleHKa NepCOHaNa M0 KOMIIETEHIUAM ?

10. HazoBuTe 3Tansl OLIEHKW NEPcCOHaNa Ha OCHOBE MOJIEIN KOMIIETEHIINH.

2) IIpoBeaenne TECTUPOBAHUS 110 BOIIPOCAM TEMBI.

IIpakTuyeckue 3ansarus 3.

Lenp 3aHATHS - HAYYUTHCS NPUMEHATh TEOPETUYECKHE 3HAHMUSI O COBPEMEHHBIX OLICHOYHBIX
TEXHOJIOTUAX B IPAKTUYECKON ACATEIbHOCTH.

IIpakTrueckue 3agaHus.

CryneHTaMm npeuiaracTcsi U3y4uTh CUTyallud U OTBETUTh HA BOIIPOCHI.



Cutyanus 1. «YmpasiseMm epcoHaoM B OaHKE»

bank «N», o6pazoBanusbiii B 2010 roay, mepBoHaYaJIbHO peaM30BbIBaT (PMHAHCOBO-KPEIUTHOE
00CTyKMBAaHUE METAJUTYyPTrUYeCKON MPOMBIIIICHHOCTH. [IOCTEeNIEHHO OH U3MEHUJI CBOM CTPATETHYECKHE
tean ¥ ¢ 2015 roma Hayaa akTUBHO PaCHIMPTh Chepy ASATEILHOCTH, IIEPEOPHUCHTUPOBABIIKMCH Ha 00JIce
HIMPOKYIO LIEJEBYI0 ayAUTOPUIO B PO3HUYHOW cdepe, TakKe YyBEIWYHIACh CETh €ro (QHiInaios.
KonkypenTtHas 6opb0a B 1aHHOM chepe BbICOKa, U pyKOBOJACTBY baHka cTano oueBUIHO, UTO JIsl TOOE b
B Hell He0OXOUMO BBIJCIIUTH KIIOUEBYIO CTPATETMUECKYI0 KOMIIETEHIINIO, KOTOPast 1acT eMy Tpedyemoe
MPEUMYIIECTBO. PYKOBOJCTBO pEIIMIIO CIeNaTh CTaBKY HAa YHUKaIbHOE OOCTY)KHUBaHUE KIHCHTOB,
KOTOPOE TMO3BOJIHIIO OBI JIepKaTh IIEHbI Ha 0AHKOBCKHE YCIYTH HECKOJBKO BBINIE CpeaHEPHIHOUHBIX. C
9TOM MEeNbl0 ObUT pa3padOoTaH KOMILICKC MEp: MPOBEACH PEOPCHAMHI, IOJHOCTHIO M3MEHEHA JIMHHS
(uHAHCOBBIX MPOJYKTOB (C OpUEHTAIME Ha «TAaKETHPOBAHHBIE MPEATIOKEHUSN»), IPOBEACHBI PEMOHT U
nepeodopy0oBaHUE OTAETICHH, pa3paboTaH HOBBIM CalT, OTKPBHITHI HOBbIE GuiHanel. OJHAKO TITaBHON
npo0eMoii octaetcs nepcorasr. CpeTHUI BO3pacT COTPYAHUKOB cocTaBisieT 40—45 yet, G0JBIIMHCTBO
U3 KOTOPBIX aOCOJIOTHO HE 3aMHTEPECOBAHBI B KIMEHTAX, YaCTO HE OYEHb XOPOIIO pPa3OUparoTcs B
OaHKOBCKUX TPOAYKTaX, HE YMEIOT W HE CTaparTcs padoTaTh C BO3PAKAIOIUMHU KIUEHTAMH, YTO
BBI3bIBACT YacThle KOHPIUKTHI. [IpuOernyTh kK MacCOBBIM YBOJIBHEHHSIM PYKOBOJICTBO HE MOXKET B CBSI3U
C IOCTaTO4YHO OOJBIIUM pazMepoM baHka.

B nacrosimiee Bpemsi B banke copmupoBana npoekTHasi KOMaHAa, COCTOAIIAS U3 IPeICTaBUTEeH
Otpena pa3BuTus npojax U JlemaprameHTa MO yHpaBlIEHUIO YelloBeYeCKUMHU pecypcaMu. OCHOBHOM
LEJIbI0 3TOM KOMAHJBI SIBIACTCS YBEJIMYEHHE OOBEMOB MPOJAX 3a CYET IMOBBIIICHUS MOTHUBAIUU
MepCOHAJIa U YPOBHSA €r0 KOMIIETEHTHOCTH.

Bompocsr:

1. Bo3moxHO 11, Ha Bain B3risii, TpUMEHEHUE B JaHHOM OpPraHM3alydyd METOJOB YIPaBJICHUS
PE3yNbTaTUBHOCTBIO UJIM YIIPABIIECHUS 110 LEISAM?

2. Kakue KOMIOHEHTHl OpraHW3alMy B HAWOOJBIIEH CTENEHU BIUAIOT HAa A(PPEKTUBHOCTH
YIIpaBIICHUS TI0 Pe3yabTaTaM, a Kakue Ha d3P(EKTUBHOCTH YIIPABJICHUS 110 LEsIM?

3. Ilpu peanuzanuu CHUCTEMbl YNPABIEHHUS [0 pe3yJbTaTaM HA30BUTE BO3MOKHOCTH JAHHOU
CUCTEMBI, KOTOPbIE XapaKTEPHbI JJIsl OPraHU3AIMH B LIEJIOM U JJIs €€ OTACNbHBIX PAOOTHUKOB.

4. YxaxuTe MpeuMylllecTBa U HEAOCTATKH NPUMEHEHUSI B OPTaHU3ALUAX CUCTEMBbI YIPaBICHUS
PE3YIBTAaTUBHOCTHIO U CUCTEMBI YIIPABIICHUS 110 TEJSAM (Ha MpUMepe JaHHOU cepbl AeSITEIHHOCTH).

Curyanus 2. «MHKOM»

ITpu nepexone na KPI B arenrctBe HeaBmxkumocti «MTHKOM)» pykoBoauTe N NOCTaBUIM NEPEN
coboit Bompoc, kakue KPI BeIOpaTh Ansi TpaaWLIMOHHBIX «()YHKIHOHAIBIIMKOBY: OyXrairep, FOPHCT,
cuctemublit anMuuucTparop? KPI 1omKHBI OBITH HECIIOKHBIMU B pacdeTax, yI0OHBIMU B MOHUTOPUHTE U
aHalM3e, YEeTKO COOTBETCTBOBATh OOS3aHHOCTSIM COTPYOHHMKOB M MAaKCHMallbHO OTpakaTh MX
(GyHKIIOHA.

3ananue: omnpenenuTs BapuaHTbl cucteMbl KPI anms oOcmyxuBaromux mnoapasaeneHuil u
COTPYIHUKOB, OIUIaTa TPyJa KOTOPHIX OOBIUHO HE 3aBsi3aHa Ha KOJWYECTBEHHBIX MOKA3aTENSIX
(TexHHYecKkas ciyx0a, Oyxranrepus, IOpPUCT).

Tema S. Ilcuxonoruyeckue MeTobl OLEHKH IEPCOHAJIA

JlekunoHHbIe 3aHsATHA 1.

Hctopuss BO3HUKHOBEHHS M PAa3BUTHS TECTUPOBAaHUS Kak MeToja OleHKH. [Ipobrmemsr
JIOCTOBEPHOCTH TECTOBBIX METOJIMK. HamexHOCTh, BAIMIHOCTh, CTaHIapTH3alus TecToB. HopMaTuBHBIE
JIOKYMEHTBI, COJIeprKallie TpeOOBaHUS K TECTOBBIM METOIMKaM. Buibl TecTOB. JINYHOCTHBIE OTIPOCHUKH.
Tecter wmHTenmnekrta. Tecthl cmocoOHOcTei. TecThl nmoctmxkeHuil. Tecthl kpeaTuBHOCTH. OrleHKa
JUYHOCTHOTO TIOTEHIMANa M WHIWBUIYaTbHO-TICHXOJOTHYECKHX 0cOoOeHHOCTeH. OIleHKa MOTHBAIUU.
Oranel nponecca TectupoBaHus. OleHKa pe3yabTaToB TecTHpoBaHUs. CraTucThueckas oOpaboTka H
UHTEpIIpETallUs  TONYyYEHHBIX JaHHBIX. lcmonmb3oBaHWe HMH(DOPMAIIMOHHBIX  TEXHOJOTHH B
TICUXOJIOTHYECKUX METOJIaX OICHKH.

IIpakTnyeckue 3anaTu 2.

[enb 3aHATHS - 3aKPENIUTh TEOPETUUECKHE 3HAHUS 110 TEME.

1) Bopocsr uist 006Cy K 1eHuUs:

1. ITpoOaeMbl UCIIOIB30BaHMS ICUXOJIOTUYECKUX METOJIOB OLIEHKH IIEPCOHAA.

2. TpeOoBaHusi, UpeAbABISEMble K METOIMUYECKUM HWHCTPYMEHTAM, HCIOIb3yeMbIM IS
JUArHOCTHKH U OLIEHKU IIEPCOHAIA.

3. BaxHeilmune XxapakTepUCTUKH 1I0CTOBEPHON NICUXOANArHOCTUYECKON METOIUKH.

4. HaneXHOCTh U BAIUIHOCTh TECTOBOU METOIUKH.



5. Crannaptuzanus TeCTOBOM METOJUKHU. DTallbl CTAHAAPTU3ALMHY METOJUKH OLICHKH.

6. HopmaTuBHBIE JOKYMEHTBI, HpeAbSBIAIONINE TpeOOBaHUS K pa3pabOTKe M COJACPKAHUIO
OLIEHOYHBIX METOMK.

7. IlpoBeneHue CTaTUCTHUECKOW 00paOOTKH U aHAIHU3 TAaHHBIX AUATHOCTHKH.

8. Buzibl TECTOB M UX Ha3HAYEHHUE.

9. JlnarnocTrka MOTUBAIIMH B OLIEHKE TIEPCOHAIA.

10. Hcnonp3oBaHME M XpaHEHHE JaHHBIX TECTUPOBaHMA B paboTe CIyxObl yHpaBieHUs
IIEPCOHAJIOM.

2) IlpoBeneHne TECTUPOBAHUS IO BOIPOCAM TEMBI.

3) Temaruueckas auckyccus (1o TeMam pedepaTos).

IpakTuyeckue 3ansaTus 3.

Ilenp 3aHATHS - HAYYUTHCS MPUMEHATH TCOPETUUYCCKHE 3HAHUS B OOJACTH ICHUXOJOTHMYECKHX
METO/IOB OLIEHKH TE€pCcoHaja B IPAKTUYECKOMN A TEIHHOCTH.

[IpakTrdeckoe 3agaHue.

1. Ucrnonb3yst OTKpBITEIC UCTOYHUKH WHTEpHET, 0100paTh METOAMKH, ITO3BOJISIONINE BBHISBHTH
(OLICHUTH): HWHTEJUICKT, JUYHOCTHBICE OCOOCHHOCTH, CIIOCOOHOCTH, KPEaTHBHOCTh, JIOCTHIKCHHS,
MOTHUBALIUIO TIEpCOHATIA.

MeToMKH 10 KaXJAOMYy HaIpaBJICHUIO CPaBHUTh MEXay coboi. OnpenenuTs NpEeUMYyIIECTBa,
OCOOCHHOCTH M OTPAaHUYCHUS WX MPUMEHEHMS. Pe3ynbTaThl paboThl 0OPMHUTH B BHJIC OTUYETA.

2. IlpoaHamu3upoBaTh M OINHCATh TNPOTPAMMHBIC IPOAYKTHI, HCIOJb3YEeMbIC TIPH
TICUXOJIOTHYECKOM OlleHKe mepcoHana. OnucaTh BO3MOXKHOCTH POrPaAaMMHOTO MPOIYKTa, HAPABICHUS
WCITOJIB30BaHUS, OTPAHUYCHUSI U TPYIHOCTH NMPUMEHEHHUs. BbIOpaTh mporpaMMHBIA MPOIYKT, KOTOPBIHA
Bb1 ObI peKOMEHJOBAITH K MCIIOJIL30BAHUIO TIPH OIIEHKE IepcoHaa. Pe3ynbrarsl paboThl 0)OPMUTE B BUIC
OTYeTa.

[Iporpammubie mpoaykTel: Cuctema «llcuxonornueckuit noprper», CMOJI-Okcnepr; AIIIIK;
TECTAH; HOPT; IIPAKTUK; Oxkcneprt+; CTATYC; IIPO®PECCOP. Bo3moxHbl U jpyrue
MPOTPaMMHBIC TTPOTYKTHI.

Tema 6. Onenka padOTHHKOB NPHU NIpHeMe Ha padoTy

Jleknuonuble 3ausaTus 1.

[Ipodeccuonansupiii  otdop. Ilpodeccumorpamma. IIpoduns npomkHOoCcTH. DaKTOpPHBIA |
KOHIIETITYaJIBHBIN TTOAXO/IbI K OIleHKe. MEeTOIbI U ATarbl OLIEHKH KaHIUAATOB IIPH OTOOPE B OpraHU3aIIHIo.
[TpuHIMIIBI BRIOOpAa METOJUK OIEHKH. AHamu3 pe3yiabTaToB omeHku. OlleHKa MepcoHaja B TMEPUOJ
azanTanuu B opranuzanuu. TpeboBanus K oneHIuKy. [Ipo0GiaemMbl OlleHKH KaHIuaTOB.

IIpakTnyeckue 3aHATHA 2.

Llenb 3aHATHA - 3aKPENUTh TEOPETUUECKNE 3HAHUSA 10 TEME.

1) Bonpocs! 11 06cyx1eHus:

1. Kakue MeTo/ibl OIIEHKH KaHIUJIATOB IIPU OTOOPE MOT'YT IPUMEHSATHCS ?

2. Yro npexacrasinser coboit npoduie gomkHocTH? s yero o HeoOxoaum?

3. MoeT J1u B OpraHu3anuy MpUMEHSITHCS eIMHBINH Ha00p METOI0B OLIEHKH JJIsl BCeX KaH/IUAATOB,
HE3aBHCHMO OT JIOJHKHOCTH?

4. [lepeuncnute NPUHIMIIBI BHIOOPA METOIMK OLIEHKH KaHUIaTOB IIPU MPUEME B OPTaHU3aIHIO.

5. YTO HY)KHO y4UTBIBATh MIPU MPOBEICHUH OLEHKH KaHIUIaTOB?

6. C moMOIIIbI0 KAaKUX METOI0B MOYKHO OLIEHUTH PO ECCHOHATbHBIE KOMIIETEHIIMU KaHIuaaTa?

7. C moMoIIpI0 KaKMX METOJI0OB MOYKHO OII€HUTh MOTHBAIIMIO KaHH1aTa?

8. UTO MOXHO OLIEHUTH C ITOMOIIBIO0 co0eceIoBaHusA?

9. Kak oHO TOJDKHO OBITH OpraHW30BaHO cobecenoBanue?

10. Yro npencraBiseT co060il METO «IABYX MOPTPETOB»?

11. Kakum o0pa3om pe3yiabTaThl OIEHKM KAaHIWJIATOB MOTYT OBITh HCIIOIB30BAHBI TPHU
OpraHM3aly UX ajanTanuu?

12. Kakum oOpa3oM M ¢ Kakod IETbI0 MOTYT OIICHMBAThCS HOBHYKA B IMEPUO aJaNTalvd B
opraHu3aiuun?

2) IlpoBeneHne TECTUPOBAHUS IO BOIPOCAM TEMBI.
3) TemaTtuueckas nuckyccus (1o TeMam pedepaTos).



IIpakTuyeckue 3ansarus 3.

Lenp 3aHATUS - HAYYUTHCS MPUMEHATH TEOPETUUECKUE 3HAHUS B OOJIACTH OLCHKH PaOOTHHKOB
IpU IIpUEME B OPraHU3ALUIO.

[IpakTrueckoe 3anaHue.

IIpounTaiite curyauuto. [Ipemioxure 1 000CHYHTE METOIUKH OLIEHKH KaHAUJATOB HA BAKaHCHH.
Curyammus. OOO «Owmera» - xonautepckass (abpuka, B KOTOPOW OTKPBITO HECKOJIBKO BaKaHCHUI:
MapKeToJIOT, WHXXEHEP-TEXHOJIOT, KoHauTep 6 paspsaa. CoryacHO TOJIMTUKE OpraHu3aluM, K
MapKeTOJIOTYy MPEIbSIBIISIOTCS CIEAYIOUINe TpeOOBaHus: BbIcliee 0Opa3oBaHue B 00IaCTH MAapKETHHTa,
MOXHO 0e3 omblTa paboThl (KenaTeabHO OT 1 roja), 3HaHME MHCTPYMEHTOB M KaHAJIOB NPOJBHXKEHUS
NPOAYKTa, M1 OCHOB IIEHOOOpPA30BaHMs, KOMMYHHKA0CIbHOCTh, HACTOWYMBOCTD, CTPECCOYCTOWYHBOCTD,
MOTHUBAIMs K HpOQecCHOHaIbHOMY pocTy. VHkeHep [ODKEH OTBeuaTb TpeOOBaHUSAM: BhICIIEE
TEXHUYECKOe 00pa3oBaHKE, OMBIT PabOTHl B JOJDKHOCTH MHXKEHEpa-TEXHOJIOTa HE MeHee 2 JIeT, 3HaHue
TEXHOJIOTUM MPOMU3BOJCTBA M COBPEMEHHOIO OOOPYAOBaHMs, YMEHHME PYKOBOAUTh, YMEHHE peEIIaTh
IIPOM3BOJICTBEHHbIE KOH(IIUKTBI, JIOSUIBHOCTh K opranu3anuu. K konaurepy 6 paspsiaa npeabsBIisSiOTCS
TpeboBaHus: cpeaHee-npodeccuoHanbHoe 00pa3oBaHue, ONbIT paboThl OT 1 rosja, BlajgeHUe HaBbIKAMU
M3TOTOBJIEHUS BBICOKOXYA0XKECTBEHHBIX TOPTOB U OTJEJIKM KOHAUTEPCKUX U3/ENUi, yMeHUEe paboTaTh B
KOMaH/ie, CHIOCOOHOCTh K 00yUYEHHUIO.

Pabora ocymectBisiercst B Mukporpynnax. Kaxmas rpynmna pa3pabarbiBaeT METOIUKY OLIEHKU
KaHAuJaTa MO BbIOpAaHHOM BakaHCUM W TOTOBUT Jokiaa. IlpoBomutcs auckyccus U oOCyXIeHHE
pE3yJIbTAaTOB, MTOJIYYEHHBIX Pa3HbIMU IPYIIaMHU, OLIEHKA pe3yIbTaToB paboThl MeTO oM «360 rpaaycoBy.

Tema 7. OueHka ynpapJjieH4eCKOr0 MepcoHAIa OPraHu3auuu

JlekunonHble 3ansaTHA 1.

@DyHKIMOHAIbHAS OLIEHKA PYKOBOAUTEIS. Y IpaBiIeHUYECKHE Kaapbl. Kateropuu yrpasieHUECKOro
nepcoHasia. OCHOBHbIE IOKa3aTeJIM MOTEHLManda pykoBoauTenel. Iloka3aTenn OLEHKH CIELMaIUCTOB.
OcCHOBHBIE KOMIIETCHIIMM PYKOBOAMTENEH M CIELHMAIUCTOB. METOAbl OLICHKM YIPaBICHUYECKOIO
nepcoHaina. MHTepBbio o komnereHuusaM. TectoBsle MeToauKH. I pyninoBslie auckyccuu. PanxxupoBanue.
backer-meron. AcceccMeHT-IEHTp. MeTo OLIeHKH «YTpaBiIeHUYeCKUi noequHok». [lokasarenu oneHkn
pYKOBOAMTENEH IO pe3yiabTaTaM JedTenbHoCcTH KoyuiektuBa. KoyuuHr. Crunb  ympaBieHHUs
pykoBouTens. OLeHKa nepcoHala ¢ Henbio GOpMUPOBAHMS U Pa3BUTHUS KaJPOBOTO pe3epBa.

IIpakTnyeckue 3aHATHA 2.

Ilenp 3aHATHA - 3aKPENUTH TEOPETUUECKHUE 3HAHUSA 10 TEME.

1) Bonpocs! [uis 00cyx1eHus:

1. KakoBbI TpeOOBaHUS K TEXHOJIOTUHU OLEHKHU YIPaBIEHYECKOro epcoHana?

2. Kakue nokaszaTenu XxapakTepu3yloT MOTEHIIMAJ YIIPABIEHYECKUX KaJpOoB?

3. Kakue nokasajiy UCIOIb3YOTCS U1l OLEHKH CIIEUAINCTOB?

4. B uyeM BbIpaxKaloTCid OCOOEHHOCTH OLICHOYHBIX IIOKa3aTeledl IO pa3HbIM KaTeropusm
YIPaBIEHYECKOTrO NepcoHana?

5. Kakue Meroabl OLEHKM PYKOBOAMTENIECH M CIEHHAINCTOB NPUMEHSIOTCI B COBPEMEHHOM
IpaKTUKe?

6. Kak nmpoBoauTcs arrecranusi pyKOBOAUTENIEH B OpraHu3alun’?

7. B uem 3akirodaroTCsi OCOOEHHOCTH TMPOBEJCHHMSI METOJla ACCECCMEHT-LIEHTpa B OIICHKE
YIIPABJIEHYECKOr0 NIepcoHana’?

8. Kakue (pakTopbl OKa3bIBalOT BIUSHHE HA CTUIJIb PYKOBOZCTBA?

9. Kak BiusieT cTHIb PYKOBOJICTBA HA OLIEHKY JAESITENbHOCTH KOJUIEKTUBA?

10. Kakne MO>XHO BBIIEIUTH I1OKA3aTENN OLIEHKH PYKOBOJAUTENEH IO PE3yJIbTaTaM AEATEeIbHOCTU
KOJUIEKTHBA?

2) IIpoBeneHune TeCTUPOBAHUS 10 BOIIPOCAM TEMBI.

3) Tematuueckas auckyccus (o reMam pedepaTos).

IIpakTHyeckue 3anaTus 3.

Lenp 3aHATHA - HAYYUTHCS MPHUMEHATh TEOPETUUYECKHE 3HaHMA B OOJACTH OLICHKH
YIPaBJIEHYECKOT 0 IEPCOHAIA OPraHU3aLHH.

IIpakTueckoe 3aganue.

1) Onenurte oO6s3aTE€NbHBIE M PEKOMEHAYEMbIC KOMIIETEHLIMM PYKOBOAUTENS, PAcCMOTPEB
CIIEYIOIINE IPAKTUYECKUE CUTYALIUN:



Komnerennus: [lo3utnBHOE OTHOMIEHUE K TIOAAM. [[pecTaBpTe Takyro CUTYalMIO: Y COTPYIHUKA,
JaBHO pa0oTalomero B KOMIIAHWM, B OIpPEOCICHHBI MOMEHT BpPEMEHHM PE3KO CHUKACTCS
pe3ynbTaTUBHOCTh. [IpuBenuTe Kak MOXXHO OOJIbIle BO3MOXKHBIX MPUYMH BO3HUKHOBEHHUS MOAOOHON
cutyauuu. YTo BakHee M IpaBUIbHEE: BUIETH B JIIOJAAX JAOCTOMHCTBA WM Hexoctatku? Ilouemy onnu
MPEIOYNTAIOT 3aMeYaTh B )KU3HU MOJIOKUTEIbHBIE MOMEHTBI, a Ipyrue GoKycUpyroTcs Ha Heratupe?

Komnerenmusa: He Goutcs cuiibHbIX noauumHeHHbIX. [IpencraBbre Takyro curyanuio: Ber —
PYKOBOAMTENb U Moa0upaere cede B 0TAeN coTpyaHuka. [lo utoram orbopa y Bac ecTh ABa KaHAUJATa,
00a BIOJIHE COOTBETCTBYIOT YPOBHIO JOJKHOCTH M OJIXOJAT KOJUIEKTUBY. IIpu 3TOM 01MH 13 HUX SBHO
MMeEEeT MOTEHIIMAJ POCTa U Pa3BUTHS B OyAylIeM, a AJisi APYroro JaHHasi JOJKHOCTh Ha OMKalIIie Tofbl
CTaHeT MOTOJKOM. B KOMIIaHUN KapbepHBII pOCT U3HYTPU IPUHLIMIINAIBLHO BO3MOXKEH. Bale perienue u
obocHoBanue? HazoBute Tpu Iioca U TpU MUHYCA 711 PYKOBOJUTENS OT/AeNa B CUTyal[uH, KOr/Aa B €ro
[OJYMHEHUH OKa3bIBAETCSl HECKOJIBKO JOCTATOYHO CUJIBHBIX COTPYAHUKOB, KOTOPbIE HMEIOT CKIIOHHOCTh
K IO3UIIUH JIUJEpa.

Komnerennust: ['0OTOBHOCTh K HEMOMYJSIPHBIM PEUICHUSM IPU HEOOXOTUMOCTH. UTO MOKHO
CUUTaTh JEHCTBUTEIBLHO HEMOMYJISPHBIMU PEIICHUSIMHU PYKOBOJIUTENS 10 OTHOLIEHUIO K ITOAYUHEHHBIM?
[TpuBenure KOHKpeTHble Hpumepnl. llouemy y onHux pykoBoauTened HEOOXOIUMOCTb HPUHHUMATh
HEMONYJISIPHbIE PELIEHUS BbI3BIBAET CTPECC, a Y APYTUX HET?

[IpencraBpre Takyr cuTyanuio: Bbl Kak pyKkoBOAWTENb BUIUTE, YTO CHCTEMA MaTepUalbHOU
MOTHBAIIMH, KOTOpas ceildac cymecTByeT, Hed((eKTHUBHA, HO BHITOJHA JIOAAM. Bbl cuuTaere, yTo
HE00XO0IMMO U3MEHUTh CUCTEMY, HO 3TO MOKET BbI3BaTh HeraTuB. Bamu neiictBus?

Komnerennus: YMeHne noHuMaTh, aHaIM3UPOBATh MOBEACHKE Jt0eil. Y Baiiero nogunHeHHoro,
BEChbMa YCIICITHOTO B TEUEHHUE TPEX JIeT paboThl, Pe3KO CHU3MIACh AP PEKTUBHOCTH Tpyaa. HazoBute kak
MO>KHO O0JIbIIIE BO3MOKHBIX IPUYUH U OMUIIKTE CBOU ACHCTBHS B KQXKIOM CITydae.

B kosutekTuBe MOSBHIICS HETaTHBHBIN HeopMaibHbIN nuaep. [logemy 310 MOTIIO TPOU30UTH?
Kax Bb1 Oynere neiicTBoBaTh?

B xoiiekTrBe KOHPPOHTAIMS «CTapUIKA—HOBHYKNY. Ha30BHUTE Kak MOKHO 0OOJIbIIIE BEPOSATHBIX
MPUYMH 3TOM CUTYyaLNH.

[ToueMy myis OJHUX PYKOBOJIWTENEW BaXKHO MOHUMAaTh IMPUYUHBI TMOBEJICHHUS COTPYIHUKOB, a
JpyTrHue NpearouYnTaoT KOPPEKTUPOBATh ITOBEACHHUE TOOUIPEHNUSIMHU U HAKa3aHUSAMU?

HazoBute Tpu 1mumroca W TpU MHUHYCAa HEMENJIEHHOW peakiuu (MOoOoIIpeHre/HaKa3aHHE)
PYKOBOAMTENS Ha TO WIN UHOE JEMCTBHE COTPYIHUKA.

3aueM HY>KHO pa30upaTbcs B IPUUMHAX MTOCTYIIKOB JTHOAEH?

Komnerenmus: MotusupoBanue. Bam Heo0xo1umMo, 4ToObI 4acTh Bammx coTpyIHUKOB BBIIILIA HA
paboTy B BBIXOJIHOMH JIeHb 0€3 IOMOJIHUTETBHOU oriaTel. Uto Bel uM ckaxure?

Bame nonpasznenenue He JOTATMBAeT 1O IUIAHOBBIX IoOKazaresnel. OQHAKo, €cilu MPHIOKHUTH
JIOTIOTHUTEIIbHBIE YCUJIUS, CUTYallMI0 MOXHO UCIIpaBUTh. Bamm nelictBua?

Bamu coTpyiHUKH HETaTUBHO OTHOCSITCS K HEOOXOAUMOCTH MIPOUTH TPEHUHT, TaK KaK OH OyaeT
MIPOBOJIUTHCS B X BBIXOJHOM JieHb. UTO BBl M ckaxkute?

CoTpyIHMK ITpeTeH1yeT Ha KapbepHbII POCT, HO €T0 HET, U B OJinKaiilee BpeMs He IPeIBUUTCA.
Bammu nevicrug?

VY coTpyaHHKa SIBHOE BHITOpaHUE — MOTEPS UHTEpeca K paboTe, XOTs BCe OCTAIbHOE YCTPauBaeT.
Bamm ngeiicTBust Kak pyKOBOJUTEIIS?

2) B mporecce OIEHOYHOW MPOIEAYPhl PYKOBOIUTENSIM IMpeajaraeTcsi pa3paboTaTh CBOE
yIIpaBJIeHYECKOE PEIICHUE B YKa3aHHOU CUTYaIuu. J[aTh 00BsICHEHHE MPETIOKEHHOMY PEIICHHIO.

JlupekTop KOMIIaHWU OOHAJEKWI CBOUX COTPYAHUKOB TMpeMUEd M Ha3HAuuJl €€ BblAady Ha
orpeieNIeHHbIH cpoK. Ho Ha MOMEHT TOJTydeHUsT ICHEKHBIX CPEJICTB 0KA3aJI0Ch MEHBIIIE, YeM 0KH1aJI0Ch.
3amanue: HYXKHO cpeau pabOTHUKOB BBIOpaTh, KOMY JaTh BO3HArpakJeHHE, a KOMY OTKazaTh. U
OOBSICHUTH CBOM BEPJIUKT T€M, KTO OCTajics 6e3 OoHyca.

Menemkepsl 0JJHOM KOMIIAaHUH, T/I€ TPOBOAMIIACH TTOJJOOHAS UTPa, CBOE PEIICHHE OOBSICHSIIH TaK:
700 TOBOPWIIM TE€M, KTO OCTaJICS O€3 MPEeMHH, YTO OHH €€ He 3apadoTand, MO0 4TO OHU (MEHEIKEPHI)
C/IeJIalii BCE BO3MOYKHOE, HO BBIILIECTOSIIIUI PYKOBOJUTENb PACIOPsANICS MO-cBoeMy. Kak Obl mocTynuim
Bo1?



Tema 8. OueHka KoMaH/AbI IPOEKTA
JleknnoHHbBIe 3ansATHA 1.
[TonsTHE M CYyITHOCTH KOMaH/BI TpoekTa. KomaHa 1Mo yrpaBieHHIO MPOEKTOM. MeporpusITHs 10
OLIEHKEe KOMaH[bl IpoeKTa. Moaenu oneHkr komaHnabl. Kpurepuu ouneHku 3(pGEKTHBHOCTH KOMAaHJIbI
npoekTa. [lonxompl kK GOPMUPOBAHKIO CUCTEM OIICHKHA KOMAHJIbI IIPOSKTA.

IIpakTuyeckue 3anaTus 2.

Lenp 3aHATHS - 3aKPETIUTH TEOPETHUECKUE 3HAHUS 110 TEME.

1) Boripocsr 1151 00CyXICHHUS:

1. Yem obecnieunBaetcs 3¢ (heKTUBHOCTh KOMaHbI MPOEKTa?

2. Ha3oBwuTe niepuo/Ibl pa3BUTHSI KOMAHIbI IPOCKTA.

3. JlaiiTe XapaKTEpUCTHKY MOAXO0I0B K (POPMHUPOBAHUIO CUCTEM OILICHKH KOMaH bl IPOCKTA.

4. Yto, KaKk MpaBWIO, BBICTYNACT KPHUTEPHEM OICHKH NpU (PYHKIMOHAIBHOM IMOJXOJE
(bopMHpOBaHHUS CHCTEMBI OLIEHKU KOMaHbI IIPOEKTa?

5. Uem ompenensieTcsi KOMIIETEHTHOCTh MEHEIKEPOB MpoeKTa?

6. HazoBute kputepun orieHKH 3 (HEeKTHBHOCTH KOMAH/IbI POEKTA.

7. MaiiTe XapakTepUCTHKY OIEHKEe 3()()EKTHBHOCTH KOMAHIbI IPOEKTAa C TOYKH 3PCHHS
po(hecCUOHATILHON e TENbHOCTH.

8. JlaliTe XapaKTepUCTUKY OLEHKE JS(P(PEKTUBHOCTH KOMAHIBl MPOCKTAa C TOYKH 3PCHHUS
OpraHU3aIMOHHO-TICHXOJIOTHYECKOTO KITMMAaTa JAeATEIIbHOCTH KOMITAaHUH.

9. HazoBuTe 11ecTh CTUMYJIOB, B HAUOOJIBINEH CTETICHN YBEINYUBAOIIUX 3P PEKTUBHOCTD pabOTHI
KOMAaH/IbI TIPOCKTA.

10. OxapakTepu3syite noaxosl i GopMUpoBaHUs F3PHEKTUBHON KOMaH/IbI IPOEKTA.

2) IIpoBeneHne TECTUPOBAHNUS 10 BOIIPOCAM TEMBI.
3) TemaTtuueckas nuckyccus o TemaM pedeparos. [loBeieHre UTOrOB BBICTYIUICHUH.

IIpakTnyeckue 3ansaTus 3.

Llenb 3aHATHSA - HAyYUTbCS NMPUMEHATh TEOPETHYECKHE 3HAHMA B OOJACTH OLIEHKU KOMaHJIbl
IPOEKTa B IPAKTUYECKOHN EATEIbHOCTH.

IIpakTnueckoe 3aganue.

Pabora ocymectBisercs B Mukporpynmnax. Kaxnas rpynma u3ydaeT CUTyallUd W TOTOBHT
pewenne. [IpoBonuTcst AMCKyccus M OOCYXKJIEHHE DPEe3yNbTaTOB, IMOJIyYEHHBIX PAa3HbIMU TPYMIaMH,
OIIEHKA PE3YNIHTATOB padOTHl MeTOAOM «360 rpamgycoBy.

Curyauus 1. Bama opranuzanus crnenuanusupyercs Ha IT-poekrax. I'eHepallbHBII AUpPEKTOD
JUISL TIOBBIIIEHUSI 3(PPEKTUBHOCTH pabOThl KOMAaH]l MPOEKTOB MPHUHSII pElIeHHE O pa3paboTKe CHUCTEMBbI
OLIEHKH KOMaHJ1 NMpoekToB: A) Bam nopydeHo pa3paboTaTh KpUTEpUU ISl OLIEHKH 4iIeHOB KomaH bl IT-
npoekta. b) Bam mopyueHo pa3paborarh KpUTEpUHU JUIsl OLEHKM YJIEHOB KOMAaH]Ibl MPOEKTa HOBOI'O
IPOAYKTA.

Curyarnus 2. PykoBOAMTENb TOMYYHJI HOBBIA MPOEKT MO pa3pabOTKe CTaHAAPTHOTO calTa
KOHCAJITMHI'OBOM KOMITaHUH. PYKOBOJICTBO KOMIIAaHUH BBIJEIUIIO 5 pa3pabOTUMKOB Ha JaHHBIN MPOEKT, HO
CpeIu HHUX HEeT TUMJMJAA (ONBITHBIM NMPOrpaMMHCT U XOpOIIMHA MeHemkep). HUkTo u3 marepbix He
JOTATUBAET J10 TUMIUAA. OnpeenuTe, 0 KaKuM KpUTEPHUSIM PYKOBOJHUTENIO TPOEKTa BHIOpATh TUMIIH 1A ?
Hy>xen nu BooOIIIe TUMITH B JAHHOU CUTYaIuu?

Tema 9. P PeKTHBHOCTH OLIEHKH MEPCOHAJIA
JleknuoHHble 3ansTHA 1.
3aTpaTbl Ha NPOBEJECHUE OIEHOYHBIX MpoUeAYyp. Pe3ylabTaTUBHOCTh OLIEHOYHBIX MPOLEAYD.
OneHka TiepcoHAIa KOMIIAHWM C HCIHOJIb30BAaHUEM OTEYECTBEHHBIX M 3apyOEKHBIX METO/MK.
DKOHOMUYECKas U COMabHast 3PPEKTUBHOCTH OIEHKH MIEPCOHAIa KOMIAHUN



IIpakTuyeckue 3anaATus 2.

Lenp 3aHATHS - 3aKPENUTh TEOPETUUECKUE 3HAHUSA 10 TEME.

1) Bomipocsr 115t 00CyXIeHHUS:

1. Kakue cymiecTByrOT 3aTpaThl Ha MPOBEACHUE OLICHOYHBIX Ipolenyp?
2. Kak Bbl noHnmaere onpeaeneHue «pe3yabTaTUBHOCTh Tpyaan?

3. [aiiTe CpaBHHUTENBHYIO XapaKTEPUCTUKY TEPMHUHOB: <OKOHOMHYECKUU  3PPeKT,
«9KOHOMHYECKass 3(PPEKTUBHOCTB», «KPUTEPUU HKOHOMHUYECKOH 3(PPEKTUBHOCTHY», «COLMATIbHAS
3¢ (HEKTUBHOCTHY.

4. Yem oTiimyaercs OLICHKA IIEPCOHANIA OT aTTecTaluu’?

5. B uem nposiBiisieTcst connanbHas 3PPEKTUBHOCTD OLIEHKN?

Kakne 0coOeHHOCTH OLIEHKH [IepPCOHAsIa B IPAKTUKE 3al1alHOT0 MEHEIPKMEHTA BaM U3BECTHBI?

6. B uemM COCTOMT OTIMYME OCHOBHBIX 3alafHbIX KOHIENTYaJbHBIX IOAXOJ0B K PELICHHUIO
po0JeMbl MOBBILIEHUS Y3PPEKTUBHOCTH (PYHKIIMOHUPOBAHUS KOMIIaHUI? PackpoiiTe ux coaepxaHue.

7. Kakue 10CTOMHCTBA M HEAOCTATKU POCCUIMCKUX U 3apyOeXKHBIX METOANK Bbl MoxeTe Ha3BaTh?

2) [IpoBeneHue TeCTUPOBAHUS 10 BOIIPOCAM TEMBI.
3) TemaTtuueckas nuckyccus o TemaM pedeparos. [loBeeHre UTOTOB BBICTYIUICHUH.

5. IHNEPEYEHb YYEBHO-METOAUYECKOT' O OBECIIEYEHUA IS
CAMOCTOSITEJBHOM PABOTHI OBYYAIOIMUXCSI IO JUCIHUITIIUHE

5.1. Buabl v opranu3zanmsi cCaMoCTOSITEIbHOM PadoThl 00y4al0IIUXCSA

VYcrnenHoe OCBOGHHE TEOPETHYECKOTO MaTepuana 1o gucuurimHe «OIleHKa U aTTecTalus
nepcoHaa» TpeOyeT caMOCTOATEIbHOM padOoThI, HAllETICHHOW Ha YCBOEHUE JIEKIIMOHHOTO TEOPETHIECKOTO
Marepuaia, pacllupeHue ¢ KOHKPETH3allUI0 3HAHUKW 1O pPa3HOOOpa3HBIM BOMPOCAM  OLICHKH.
CamocTtosTenbHas paboTa CTYACHTOB IPEyCMAaTPUBAET CIEAYIOIIUE BUIbIL:

1. AynutopHasi caMOCTOsITelIbHAsE paboTa CTYJEHTOB — BBHIMOJHCHHE HA CEMHHAPCKUX 3aHATHUSX
3a/laHui, 3aKPEIUISIOMIUX TOTyYeHHBIE TEOPETHUECKHE 3HAHMs JMOO0 paCIIUpSIONIMEe WX, a TaKkKe
BBITIOJIHEHHE PA3HOOOPA3HBIX KOHTPOJIBHBIX 3aJlaHUi WHIWBUYAIBHOTO WIIM TPYIMIOBOTO XapakTepa
(OATrOTOBKAa YCTHBIX MTOKJIAJOB WM COOOIIEHUI O pe3ynbTaTax BBIMOJIHEHHs 3aJaHHi, BBITOJTHEHUE
CaMOCTOSITEIIbHBIX TIPOBEPOUHBIX pa0bOT MO UTOTaM U3YUEHUS OT/IETBHBIX BOIIPOCOB U TEM AUCITUTUIHHBI);

2. BueaymuTopHas caMOCTOsITelNbHass padoTa CTYAEHTOB — MOATOTOBKA K JIEKIMOHHBIM H
CEMUHAPCKUM 3aHSATHSAM, TTOBTOPEHHE U 3aKPEIUICHHE paHee M3YYEHHOrO0 TEOPETHYECKOro MaTepuala,
KOHCIIEKTUPOBaHNE YU€OHBIX MOCOOUHN U MEPUOINYECKUX U3TaHUI, 3yueHue Mpo0IeM, He BBIHOCUMBIX
Ha JICKIMW, HANMCaHWE TEMaTHYECKUX pedeparoB, MOATOTOBKA K JIETIOBOM HWIrpe, BBIMOJHEHUE
MPAKTUYECKUX 3aJaHHH, MOJATOTOBKA K TECTUPOBAHUIO MO JTUCIUILIMHE, BHITOJHEHUE UTOTOBOU PabOTHI.

Bonpiioe 3HaueHune B MpenojaBaHUW JUCHUILUIMHBI OTBOJMTCS CaMOCTOSITEJIBHOMY ITOUCKY
CTyJIeHTaMH UH(OPMAIIMK TTO OTAECTBHBIM TEOPETUYECKUM U MPAKTHYECKUM BOIIPOCaM M mpobaemMam.

[Ipy mnymaHupoOBaHWM M OpraHU3ANMH BPEMEHU I HM3YYCHHS JTUCHUIUIMHBI HEOOXOIMMO
pykoBozacTtBoBatbes 1. 4.1.1 unu 4.1.2 pabodeii mporpamMmbl AUCHUTIIHHBL «OIeHKa W aTTeCTallus» U
00ecTeunTh MOCIeI0BATEIFHOE OCBOCHHUE TEOPETUUECKOTO MaTepraia 1Mo OTASIbHBIM BOIIPOCAM B TEMaM.

Haubonee 1menecooOpa3eH CleaylOMUNA TMOPSAOK H3YUEHUS TEOPETHYECKUX BOMPOCOB IO
nucturinae «OIeHKa U aTTeCTaIus IepCoHaIay:

1. 3yuyeHune cipaBOYHUKOB (CIOBapeEl, SHIUKIONEANN) C IIENIbI0 YACHEHUS 3HAUYEHUSI OCHOBHBIX
TEPMUHOB, IOHATHUH, ONIPEIEIICHNN;

2. Uzydyenne yaeOHO-METOAMYECKUX MATEPUAIIOB JIJIs JICKIIMOHHBIX M CEMUHAPCKUX 3aHATHIA,

3. H3ydeHne pEKOMEHAYEMOM OCHOBHOM M JOIOJIHUTEIBHOW JIUTEPaTypbl M SIEKTPOHHBIX
WH(OPMAIIMOHHBIX UCTOYHUKOB;

4. N3yueHne MOTOTHUTEIBHON JIMTEPATYpPbl U DJIEKTPOHHBIX WH()OPMAIMOHHBIX HCTOYHUKOB,
OTIpe/IeIEHHBIX B PE3Yy/IbTaTe€ CAMOCTOSTENILHOTO TOUCKa HH()OPMALINK;

5. CamocrosTenbHas NpOBEpPKa CTENEHU YCBOCHMS 3HAHMN MO KOHTPOJBHBIM BOIpPOCaM HW/HUIIU
3a/IaHUsM;

6. TloBTopHOE W HOmMOJHHUTENbHOE (YIIIYyOJICHHOE) M3ydeHHE PacCMOTPEHHOTro Bompoca (mpu
HEOOXOIUMOCTH).



B mpouecce camocTosTenbHOM pabOThl Hajl yuyeOHBIM MaTepUalioM PEKOMEHIYETCs COCTaBUTh
KOHCIIEKT, IJIe KpaTKO 3alucaTh OCHOBHbBIC MOJIOKEHUSI M3ydaeMoil Tembl. [lepexoauts k ciemyromemy
pazzieny MOKHO IOCJIE TOr0, KOrJa MPEeAIIeCTBYONINI MaTeprai MOHAT U YCBOEH. B 3aTpyIHUTEIbHBIX
CIIy4asiX, BCTPEYAIOIIMXCS TPU HU3YUYEHUU Kypca, HEOOXOIMMO OOpaTUThCS 3a KOHCYIbTAllMed K

mpenoaaBaTciito.

[Ipu n3ydeHUM IUCHMIUITMHBI HE PEKOMEHAYETCS MCIOJIb30BAaTh MaTEepHalbl, MOJATOTOBICHHBIC
HEM3BECTHBIMHM aBTOPAMH, Pa3MEIICHHbIE Ha HEO(QHIMAIBHBIX CalTaX HEJEIOBOTO COJCPKAHUS.
XKenarenbHo, 4TOOBI CTIOIB3yeMble OMOIHOrpaduUIecKrue UCTOUHUKY OBLIIH M3/1aHbI B IOCIEIHUE 3-5 JIeT.

CTyneHTsl 1pHU

BBITTOJIHCHHUH

CaMOCTOSITCIIbHON

paboTBl  MOTYT

BOCITIOJIB30BAaTbCsA

y4eOHO-

MCTOANYCCKUMHU MaTCpraiaMu 110 JUCHUIIIINHE <<OI.I€HKa " aTTeCTanuA 1rnepcoHaia», NpcACTaBJICHHbBIMA
B SHCKTpOHHOﬁ OuOIMOTEKE HHCTUTYTa, WU IPCAHA3HAYCHHBIMHU JId IMOATIOTOBKH K JICKOHMOHHBIM M

CCMUHAPCKUM 3aHATUAM.

IlepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MAaTEpUAIOB AJIS JIEKIMOHHBIX M CEMUHApCKUX
3aHATHUH MPeICTaBIIeH B I1. 7. pabodell IporpaMMBbl JUCIUTUIUHBL
KoHTpons ayauTOpHOH CcaMOCTOSTENBbHOW pPAa0OThl OCYIIECTBISETCS B (OpME TUCKYCCHUH,
coOecenoBanusa. KoHTponap BHEayAUTOPHON CaMOCTOSTENbHONH pabOThl CTYAEHTOB OCYILLECTBIISIETCS B
¢dbopMe yCTHOrO WIIM MUCBbMEHHOTO OIpOCca.
[IpomeXyTOUHBIE  KOHTPOJIb
IIMCbMEHHOT'0 TECTUPOBAHUS, BKIKOYAIOIIEr0 BOIPOCH] U 3aJaHUs AJI1 CAMOCTOSITEIBHOTO U3yUEHUS.

3HaHUIL B

dopme

3a4€Ta OCYIICCTBIIICTCA IMOCPCACTBOM

OuHo-
Ounas 3aouHas 3ananus ais ®dopma
Tewma, pazgen 3ao4Has .
dhopma (bopma dbopma | caMOCTOSITEIIBHOU PabOTHI KOHTPOJIS
N3yuenue eOHBIX
YHeHy Y1 becena, onpoc.
nocOOHMil M MEepUuOaANYECKUX
8 3amuTta pedepara.
W3JIaHUM 110 TEME.
I. Ouenka mnepcoHana Kak [IpoBepka
[Toaroroska K
DJIEMEHT cucreMsl| 6 7 11 TECTOBOT'O 3aJaHUS.
TECTHUPOBAHUIO.
YIPaBJICHUS EPCOHATIOM Omnenka paboThl Ha
Hanucanue pedepara.
MPaKTUYECKHUX
ITonroroBka K
3aHSITHSIX.
NPaKTUYECKOMY 3aHATHIO.
Pabota c yuebHoii|becena, onpoc.
JUTEPATYPOM. 3ammura pedepara.
[Toxroroska pedepara. IIpoBepka
2. Bunpl u KpuTepuu OIEHKH A pedep POBEp
6 7 11 |Ilomgroroska K|TecToBoro 3amaHusl.
nepcoHana
MPaKTUYECKUM 3aHATHsAM.  |OneHka paboThl Ha
[ToaroroBka K|[IpaKTUYECKUX
TECTUPOBAHUIO 3aHATHSX.
Pabota c yaeOHo# |becena u ompoc.
JUTEPATYPOU. 3amuTa pedepara.
3. Artrecranus mepcoHaia B [ToaroroBka pedepara. Onenka paboThl Ha
YCIOBHAX  Tepexona  Hal o 7 11 [ToaroroBka K|[IpaKTUYECKHUX
npodeccuoHaNbHbIE MPAKTUYECKUM 3aHATUSAM H|3aHSATUIX u
CTaH1apThI JIETIOBOM UTpE. JIEJIOBOM UTpE.
ITogroroska k|IIpoBepka
TECTHUPOBAHUIO. TECTOBOIO 3a/IaHUSl.
Pabota c yaeOHot |becena u ompoc.
JUTEPATYPOU. 3amuta pedepara.
[ToaroroBka pegepara. Onenka paboThl Ha
4. CoBpeMeHHBIE OIICHOYHBIE A pedrep 1 p
6 7 11  |IlogroroBka K|[IPaKTUYECKUX
TEXHOJIOTHH.
MPAKTUYECKUM 3aHATHSIM.  |3aHATHUSAX.
ITogroroska k|IIpoBepka

TECTUPOBAHUIO.

TECTOBOI'O 3aaHus.




Pabota c yaeOHo# |becena u ompoc.
JUTEPATYPOH. 3amura pedepara.
[ToaroroBka pegepara. Onenka paboThl Ha
5. Ilcuxomoruyeckue MeTOIbI A pedrep 1 p
6 8 11 |IlogroroBka K|IpaKTUYECKUX
OLICHKH IIepCOHalIa
IPAKTUYECKUM 3aHSITUAM.  [3aHATHSX.
[Toaroroska k|IIpoBepka
TECTUPOBAHUIO TECTOBOI'O 3a/IaHUS.
Pabota c yueOHoi [becena u ompoc.
JUTEPATypPOM. 3ammra pedepara.
[Toaroroska pedepara. Onenka paboThl Ha
6. OneHka pabOTHHUKOB IPHU A pedep H P
6 7 11 |IlogroroBka K|IpaKTUYECKUX
npuemMe Ha padoTy
IPAKTUYECKUM 3aHITUAM.  [3aHATHSX.
[ToaroroBka k|IIpoBepka
TECTUPOBAHUIO. TECTOBOI'O 3a/IaHUS.
Pabota c yueOHol [becena u ompoc.
JUTEPATypPOH. 3ammra pedepara.
[ToaroroBka pedepara. Onenka paboThl Ha
7. OueHka yrnpaBIE€HYECKOTO A pedep H p
6 7 11 |ITonroroBka K|IIPaKTUYECKUX
nepcoHalia OpraHu3aIiuu
MPAKTUYECKUM 3aHITUSM.  [3aHATHSX.
[TonroroBka x wurTorosomy|lIpoBepka
TECTHUPOBAHUIO. TECTOBOIO 3a/IaHUSI.
PaGora c yueGHoii|becena u ompoc.
JUTEPATypPOM. 3amura pedepara.
[MoaroroBka pedepara. Ouenka paboTsl Ha
8. O11eHKa KOMaH/ bl ITPOEKTA 6 10 11 |IloaroroBka K|TIPAKTHYECKUX
NPAKTUICCKAM 3aHATHSM. 3aHATHAX.
[Toaroroska k|IIpoBepka
TECTHUPOBAHUIO. TECTOBOTO 3a/IaHUS.
Pabota c yueOHo# |becena u ompoc.
JUTEPATypPO. 3amura pedepara.
[ToaroroBka pedepara. Onenka paboThl Ha
9. DO¢deKTUBHOCTh OLIEHKH g pedep ! P
4 6 8 |[lomroroBka K|mpakTnueckux
nepcoHasa
MPAKTUYECKUM 3aHATHSAM.  [3aHATHSX.
IToaroroska k|IIpoBepka
TECTHUPOBAHUIO. TECTOBOIO 3a/IaHUS.
HUTOTO 52 66 96

5.2. Y4eOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAaMOCTOATEIbHOM padoThl 00y4aoIuXxcst
Y4eOHo-MeTonYecKoe 00ecedeHre caMOCTOSTeIbHON paboThl 00yUYaIOLIUXCsl OTPAXKEHO B 1.7
paboueil mporpaMmbl IUCHUIUTUHBL «OIeHKa U aTTeCTallus ePCOHANIay.




6. KOMILNVIEKTBI OHLEHOYHBIX MATEPHAJIOB JJISA ITPOBEJIEHUWSA
MPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIUXCA MO JUCIHATIINHE

6.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHMEM 3TANOB NX GOPMHUPOBAaHMS B Npolecce OCBOCHUS
0o0pa3oBaTeJIbHOM MPOrPaMMBbI

OcBocHHE TUCIHUIUIMHBI HAITPABICHO HA (DOPMHUPOBAHHE:

npogheccuoHanbHblX KoMnemeHyutl

IIK-2 CrocoOeH OCyMmIEeCTBIATh JEATEIbHOCTh 1O Pa3BUTHIO, OOYYCHHIO, aTanTalid U
MOCTPOEHHUIO MPO(EeCCHOHATBLHON Kaphephl IEPCOHANA

ITK-3 CriocoOeH oCyIIeCTBIATh JeSTEILHOCTD 10 OIEHKE U aTTeCTaIllMU TIepCOHAaa

JlarHbBIE KOMIIETEHIIUN (POPMHUPYIOTCS B MTPOLIECCE U3YyUSHUS JUCIUILTMHBI HA IBYX dTamax:

aTamn 1 — TeKyumi KOHTPOJIb;

9Tam 2 — MPOMEXKYTOUHAs aTTECTAIIUS.

6.2. Onucanue mokasareJieil M KpuTepHeB OLEHMBAHUSA KOMIIETEHIIUI HA Pa3JIMYHbIX 3Talax
uXx (popMHUpOBaHMS, ONIUCAHME IKAJ OLIEHUBAHUS

OreHKa KOMITETEHIIMI Ha PA3IUYHBIX dTarax ux (POPMUPOBAHUS OCYIIECTBISIETCS] B COOTBETCTBUU
¢ IlonmoxkeHneM O TeKyIlleM KOHTpOJE M MPOMEKYTOUHOW arrectauuu, IlomoxeHuem o GayuibHON U
pPEUTUHrOBOM cHUcTEMaxX OLEHUBAaHUS U TEXHOJIOrMueckod kaprod aucuumuinHbl (Ilpunoxenue 1),
IpUHATHIMU B IHCTHTYTE.

6.2.1. llokazamenu u Kpumepuu oyeHU8AHUs
KOMNnemeHyull Ha 3mane mexkyuezo KOHmpOoJist

Ne ni/n| Iloka3arTenn oneHUBaAHUS Kpurepun ouennBanus IIxana
OLICHUBAHM S
1 |Ilocemenune u padora Ha|l. Ilocemenune 3aHATUH: a) IOCEIICHUE 0-35

JIEKIMOHHBIX U IPAKTUYECKUX |IEKIIUOHHBIX M MPaKTUUYECKUX 3aHATHH, O)
3aHATHSAX  (cobOecenoBaHue,|cOOMI0IEHNE JUCIUTUINHBL.

KOHTPOJIbHAS paborta,|2. Pabora Ha JIEKIMOHHBIX 3aHATUSAX: a)
KPYTJIBIH CTOJ U IUCKYCCHSA) [BEIEHHE KOHCIEKTa JeKIHi, ©) ypoBeHb
OCBOCHHS TEOPETUYECKOr0 MaTrepuana, B)
aKTUBHOCTb Ha JEKLUHY, YMEHHE
(hopMyIIHpOBaTh BOIPOCHI JIEKTOPY.

3. PabGora Ha mNpakTMYECKHX 3aHATUAX: a)
YpOBEHb  3HaHUSA  y4eOHO-IIPOrpPaMMHOTO
MaTepuana, 0) yMeHHE BBINOJHATH 33JaHus,
MIPEeyCMOTPEHHbIE TMPOTpaMMON  Kypca, B)
MIPAKTUYECKHE HAaBBIKU PabOThl C OCBOCHHBIM
MaTEepHATIOM.




IIuceMenHoe 3amanue

1. HoBu3Ha TekcTa: a) akTyaJbHOCTb TEMBI
HUCCIIEIOBAaHUS; 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B TOCTAaHOBKE IMPOOJIEMBI,
(bopMyIMpoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTaHOBJIGHMM HOBBIX CBSI3EH
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPAllMOHHbIX); B) YyMEHHE paldoTaTh ¢
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEepaTypoOu,
CUCTeMaTHU3UpOBaTh U  CTPYKTYpPHUPOBATh
MaTepHal; T) SIBICHHOCTh aBTOPCKOW MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXIEHUH; JI)
CTMJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
YKAHPOBBIX YEPT.

2. CreneHb pacKpbITHS CYIIHOCTH BOIMpOCA: a)
COOTBETCTBUE IUIaHA TeMe IMHCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COAEPKAHUS TEME U
IUIaHY MHUCBMEHHOTO 3aJaHusl; B) IOJHOTa U
rilyOuHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTH
Croco00B ¥ METOJIOB paboOThI ¢ MaTepuanom; 1)
YMCHHE 00001maTh, JeNaTh BBIBO/IBI,
COTOCTABJIATh PA3IMYHBIE TOYKHU 3pPEHUS IO
0JIHOMY BoTIpocy (rpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HMCTOYHHKOB: a)
OLIEHKa UCIIOJIb30BaHHOM JUTEPATYPHI:
MIPUBJICYEHBI M HauboJiee M3BECTHbIE PabOTHI
0 TeMe HCCIeNoBaHUs (B T.4. JKypHAJIbHBIC
nyOJIMKaluu  TMOCIEAHUX JIeT, IOCJeIHUe
CTaTUCTHUYECKUE JTaHHBIC, CBOJKH, CIPaBKH WU
T.1.).

4. Cobmronienre TpeboBaHMi K 0()OPMIICHHIO: Q)
HACKOJIbKO BEpPHO OQOpPMIIEHBl CCBUIKM Ha
UCTIOJIB3yEMYIO JTUTEpaTypy, CITHCOK
auTepatrypel; 0) OIIEHKa TI'PaMOTHOCTH H
KYJIBTYpBI U3JI0KECHUS (B T.4.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIQJICHHE
TEPMHUHOJIOTHEN; B) cOOI0/IeHHe TpeOOBaHUH K
00BEMY MMCHMEHHOTO 3a/IaHUSI.

0-25




3 |IIpakTrueckoe 3agaHue 1. Anamu3 mpoOnembl: a) yMEHHE BEpHO, 0-50
KOMIUIEKCHO W B COOTBETCTBUM  C
JeUCTBUTENIFHOCTBIO  BBIACIUTh  IPUYHMHBI
BO3HUKHOBEHHUS IpOOJIEeMBbl, ONHUCAHHOH B
MPAKTUYECKOM 3aaHUH.

2. CtpyKkTypHupoBaHue NpoOiIeM: a) HaCKOJIbKO
YEeTKO, JIOTUYHO, TIIOCIIEAOBATENbHO  OBLIH
U3JI0KEHBI MPOOJIEMBI, YYAaCTHUKU IPOOJIEMBI,
MIOCTIEJICTBHS TPOOJIEMBI, PUCKH JIIsl OOBEKTA.
3. [Ipennoxxenue CTPaTEruuecKux
QJIbTEPHATHB: a) KOJMYECTBO BapHUaHTOB
peuieHus 1npoOseMbl, 0) yMEHHE CBA3aTh
TEOPHIO C IPAKTUKOMH MPU pelieHUH IpoOIeM.
4. OOoCHOBaHHME pENICHUS: a) HACKOJIBKO
apryMEHTHpOBaHa MO3MLMS  OTHOCUTEIbHO
MPEUIOKEHHOTO ~ PEIIeHHUs]  MPAKTHYECKOTO
3a/1aHHS; 0) YPOBCHB BIIAJICHUS
npodeccnoHaATbHON TEPMUHOJIOTHEH.

5. Jlorn4HOCTh W3JIOKEHUS Marepuana: a)
HACKOJIBKO COOJIO/ICHBI OOIIETPUHSATHIC HOPMBI
JOTUKA B TPEUIOKEHHOM  pelieHuu, 0)
HACKOJIbKO TPEJIOKEHHBIN TJIaH MOXET OBbITh
peaan30BaH B TEKYIIUX YCIOBHIX.

6.2.2. [lokazamenu u Kpumepuu oyeHU8aAHUs:
KOMNemeHyull Ha 3mane npomedCcymoyHou ammecmayuu

[IpomexyTouHas arrecTanus Mo JUCHUIUIMHE IPOBOIUTCS B (opMe 3auéTa B BUJIE BHIIOJHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTBHI.

NroroBeie 3amaHus pa3pabaThIBAlOTCSA MO OCHOBHBIM BOIIPOCAaM TEOPETHUYECKOTO Marepuayia u
MO3BOJIIIOT OCYHIECTBIIATH TPOMEXYTOUHBIN KOHTPOJIb 3HAHUHI U CTENIEHU YCBOCHMSI MaTepHaa.

[Ipn mnpoBeneHUMM TNPOMEKYTOUHOM aTTECTAlMM CTYJAEHTOB MO JucuuiuinHe «OleHka |
aTTecTallMs MepcoHajga» MOTyT (OpPMHUPOBATHCS BAPHAHTHI TECTOB, OTHOCSIIUXCA KO BCEM TeMaM
JUCLIUATIIINHBI.

OneHka 3HaHUH CTYJEHTOB OCYILECTBIISETCS B COOTBETCTBMU ¢ [lonojkeHuem o OayIbHOM U
PEUTUHIOBOM CHCTEMAX OLICHUBAHHUSI, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKOW KapTOM JUCIUILINHBI

Ne Iloka3aTen oueHUBaAHUSA Kpurepun onenuBanns IIxana
n/n OLICHUBAHMS
1 [HUrorosas pabota KonnuecTBo 6amioB 3a TeCT NpONOPLHOHAIBHO 0-25
KOJINYECTBY NPAaBUIIbHBIX OTBETOB HA TECTOBBIE
3aJaHusl. Tlocie MPOXOKICHUS TecTa

CYMMHUPYIOTCSI PE3YyJbTAThl BBINOJHEHUS BCEX
3aJaHUi UId BBICTABJIEHHUA OOIIEH OILIEHKU 3a
TECT.

6.3. TunoBbple KOHTPOJILHBIC 32JaHUSI WJIM HHbIE MATepPHAJIbl, HCOOXOAUMBbIE I OLECHKH
3HAHMH, YMEHHMH, HABBIKOB M (WJIHM) ONbITA JAEATEIbHOCTH, XAPAKTEPU3YIOUIUX JTaIbI
(popMHpOBaHUsI KOMIIETCHIIHI B polecce 0CBOCHNs 00pa30BaTeIbHOI NPOrpaMMblI

6.3.1. Tunosvle KOHMPOIBLHBIE 3A0AHUSL UTU UHBLE MANMEPUATLL
Ha 5mane mexkyujeco KOHmpoJis
Ilocenenne 1 padoTa Ha JEKIMOHHbBIX M MPAKTHYECKUX 3aHATHAX (co0ecel0BaHHEe, KOHTPOJbHAas
padoTa, KPYIJblii CTOJ M ANCKYCCHS)




[lpu mnpenogaBanuu gucnUIUIMHBL «OIEHKAa W aTTEeCTallWsl TIEPCOHANA» TPUMEHSOTCS
pa3sHooOpa3Hble 00pa30BaTeIbHbIC TEXHOJIOTHH B 3aBUCUMOCTH OT BHJIA U LeJIel YUeOHBIX 3aHATHH.

Teopernduecknii MaTepuan n3naraeTcs Ha JISKIIMOHHBIX 3aHITUSAX B CIEIYIOMUX hopMax:

- MpOOJIEMHBIE JICKIIHH;

- nex1usg-oecena;

- JEKIMH ¢ pa300pOM MPAKTUYECKUX CUTYAIHA.

[IpakTryeckue 3aHaTUs 10 AucuuIunHe «OIEHKa U aTTecTalus IePCOHaNa» OPHCHTUPOBAHBI Ha
3aKpeIUIeHHEe TEOPETUYECKOTO MaTepHala, HM3JI0KEHHOTO0 Ha JIEKIMOHHBIX 3aHATUSAX, a TaKXKe Ha
npuoOpETEeHUE [IOTIOJIHUTEIBHBIX 3HAHWUH, YMEHHH M TPAKTHYECKUX HABBIKOB OCYIICCTBIICHHS
npoeCCUOHATIBHON  JIEATENFHOCTH TOCPEACTBOM aKTUBM3ALMM M YCUJICHHS CaMOCTOSTEIbHOMN
NEeSITeTBHOCTH 00YUYarOIIUXCSL.

BonbIIMHCTBO MPAaKTUYECKUX 3aHATHUI MPOBOJISATCS C TPUMEHEHUEM aKTUBHBIX JOPM O00YUICHHSI, K
KOTOPBIM OTHOCSITCSL:

1) yCTHBII ONpOC CTYAGHTOB C 3JI€MEHTaMH Oece/ibl U AUCKYCCHH 110 BOTIPOCAM, BEBIHOCUMBIM Ha
NPaKTUYCCKHUE 3aHATHSI,

2) rpymmoBas paboTa CTYIEHTOB, NPEINOJararolias COBMECTHOE OOCYXICHHE KaKOW-TuOo
npo0JeMbl (BOIIpoca) v BEIPAOOTKY €IMHOTO MHEHHUS (TIO3UIIMHN ) TT0 HeH (METO/I TPYIIIOBOTO 00CYKIEHUS,
KpYIJIbIA CTOMN);

3) KOHTpOJIbHAsI paboTa MO OTAEIBHBIM BOIPOCaM, IIEJIbI0 KOTOPOU SIBJISICTCS MPOBEPKA 3HAHUIMA
CTYZICHTOB U YPOBEHB HOJATOTOBJICHHOCTH JIJIsl YCBOSHHUSI HOBOTO MaTepHaa 1o JTUCIHUILIHHE.

Ha npakThyeckux 3aHSTHUSAX OLICHUBAIOTCS M YYUTHIBAIOTCS BCE BUIbI AKTUBHOCTU CTYJCHTOB:
YCTHBIC OTBETHI, JOMOJHEHNS K OTBETaM JIPYTUX CTYACHTOB, y4acThe B JIUCKYCCUAX, paboTa B Tpymmax,
WHUIIMATUBHBINA 0030p MPOOJIEMHOT0 BOIIPOCa, MMChbMEHHAs paboTa.

Bonee mogpoOHO ¢ copepikaHUEM JIEKIIMOHHBIX 3aHATHA W (OpMaMu NMpPaKTUYECKUX 3aHSATHA
MOYKHO 03HAKOMHUTHCS B 11. 4.2 paboyeld mporpaMMbl TUCHUILTHHBI «OLIEHKA U aTTECTaIUs TIEPCOHAIIA.

IIucbMeHHOoe 3a1aHHe

(popmupyemsbie komnerenuu [1K-2, T1K - 3)

enu u 3amaun pedepara.

[enbto paboThl siBisieTcss 00001EHNE U CUCTEMAaTH3aUsl TEOPETUYECKOTO MaTepraa B paMKax
UCCIIelyeMOi TPOOIIEMBI.

B nipotiecce BeinonHeHUs pabOThI PELAIOTCS CIEAYIOIINE 3aJaun:

1. ®opmupoBanue HHGHOPMAITMOHHOMN Oa3bl:

* aHaJIU3 TOYEK 3PEHHM 3apyOCKHBIX M OTCUECTBEHHBIX CIEIMAIMCTOB B OOJACTH OLIEHKH
MepCOHANa;

* KOHCIIEKTUPOBaHHE U pedepupoBaHUE MEPBOMCTOUYHUKOB B KauecTBE Oa3bl ISl CpaBHEHUS,
MIPOTUBOMNOCTABICHHUSI, 0000IIIEHNUS;

* aHaJIM3 U 0OOCHOBAHUE CTENEHU U3YUYEHHOCTU UCCIIEyeMOM IPOOIEeMBI;

* MIOATOTOBKA OMOIHMOTpaduIecKOro CIUCKa UCCIIECTOBAHMSL.

2. @opMyIMpPOBKA aKTyaJIbHOCTH TEMBI:

* OTpaXEHHUE CTEMEHU BAKHOCTH HCCIEAYEMON MPOOIEMBbI B COBPEMEHHON TEOPUH U MTPAKTHKE;

* BBISIBJICHHE COOTBETCTBHS 3aJ]a4aM TEOPUH U TIPAKTUKH, PEIIIaeMbIM B HACTOSIIIEE BPEMSI,

* ONpe/IeIeHHe MECTa BRIOPAHHOM JIJIs KCCTIEI0OBAaHUS TTPOOJIEMBI B OIIEHKE TIEpCOoHAIA.

3. ®opMyaUpOBKA IEIH | 3a7a9 paOOTHI:

* U3JI0)KEHUE TOr0, KaKOW KOHEYHBIM pe3yJbTaT MPEANoJiaraeTcsl MOJYYUTh MPU MPOBEACHUHU
TEOPETUUYECKOI0 UCCIIEIOBAHMUS;

* yeTKas (POpPMYIMPOBKA IIENIM U pa3/ieJICHUE Mpoliecca ee JOCTHIKEHUS Ha dTallbl;

* BBISIBJICHUE OCOOEHHOCTEH pelIeHus 3a7ad (3aJadd - 9TO T€ JEUCTBHS, KOTOpbIe HEOOXOIMMO
MPEIPUHSTH TSl TOCTH)KEHUS TIOCTABJICHHON B paboTe 1ENH).

B pesynbpraTe HanmucaHus pedepara CTYASHT U3Y4aeT U aHaIU3upyeT UH(pOpMalMOHHYI0 0a3y ¢
[EJTbI0 YCTAHOBJICHHSI TEOPETUUECKHUX 3aBUCUMOCTEH, (POpMYIHpyeT MOHATUIMHBIN anmnapar, onpeaeseT
aKTyaJIbHOCTb, LIEJIb U 3a/1a4 pabOTHI.

CrpykTypa pedepara

CocTaBnsomuMy 3J1eMeHTaMu pedepaTa SBISIOTCS:

- TUTYJIbHBIN JIUCT;

- COAEpIKaHHUE;

- BBEJICHUE;




- OCHOBHAas 4YacTb, BKIIOYaiol[ass 0030p JHUTEpaTypbl, OMUCAHHE MPUMEHSIEMBIX METO/OB,
WHCTPYMEHTOB, METOJIHK, MPOIEAYp B paMKax BHIOpDAHHOW TEMbI, aHAIU3 MPHUMEPOB POCCHUHUCKOTO U
3apyOEKHOT0 OMBITA, B paMKaxX TeMbI pedepara.

- 3aKJII0YECHHUE;

- OubmorpadUUECKHid CIIMCOK;

- IPUITOXKCHHUS.

TpeboBanust k 0OPMIICHHIO MUCHbMEHHBIX Pa0OT MPEICTaBICHb B MeTONNYECKUX YKa3aHUAX K
coJiepKkaHuto, 0(OPMIICHHIO M KPUTEPUSM OIICHUBAHUS NMMCbMEHHBIX, TPAKTUYECKUX M KyPCOBBIX padoT,
YTBEP)KJICHHBIX pemeHneM HayduHo-meroaudeckoro coeta (mpotokos Ne§ ot 07.06.2018 1.).

Howmep teMmsbl 11 BeIONTHEHUS pedepaTa onpeaenseTcs CTyICHTOM B COOTBETCTBUU C TaOIHIICH
(mpusnoxxeHue 2).

[TpumepHas Tematuka pedeparos:
1. Mecto u Ha3HaYeHHE OLIEHKH MEepCOHalla B CHCTEME YIPAaBIIEHUS MEPCOHATIOM (Ha MpuMepe
Heckosibkux opranuszanuil) (I1K2, 31)
2. TpagumonHsie MeTOAbI OlleHKH nepconana (I1K2, 32)
. OcobeHHOCTH TPUMEHEHHUS METO/1a acCecCMEHT-TIeHTp B opranm3aruu (I[1K3, 32)
. [IpakTHueckoe mpruMeHeHUEe MEeTOa OLIEHKU NepcoHana «ymnpasnenue no uemasm» (I1K3, 32)
. Onenka no ximoueBbiM nokasarensm (KPI) (I1IK3, 32)
. Onenka o komnetreniusaMm (I1K3, 32)
. [lcuxonoruueckue Mero bl oneHku nepconana (I11K2 32)
. AHanu3 mMojenel KoMneTeHnuii (Ha nmpumepe Heckonbkux kommnanuit) (I1K2, 32)
9. Metoasl onieHkH ympasieHueckoro nepconaia (I11K3, 32)
10. dynkuuonaneHas oueHka pykopoguteneit (I1K3, 32)
11. Ouenka pykoBOAUTENEH 1O pe3ysibTataMm JearenbHocTy kouiektusa (I1K3, 32)
12. TIpouenypa arrecranuu cneruanuctos (I1K3, 33)
13. BausiHue cTuiisi pyKOBOJCTBA Ha OLIEHKY JesiTenbHocTH KojutekTuBa (I11K3, 31)
14. Mogenu ouenku koman sl mpoekrta (I1K3, 31)
15. OcobeHHOCTH OLIEHKH IepCcoHaia B MpakTuKe 3anagHoro Menemxkmenta (I1K3, 31)
16. OTeuecTBeHHBIEC TOIXOBI K o1leHKe Tiepconana (ITK3, 31)
17. Opranusanus padotsl acceccmenT-1ieHTpa (11K3, 32)
18. Db dexTuBHOCTS Oon1eHKH nepconana (I1K2, 31)
19. OcobGeHHOCTH OLIEHKH MepCOHala B pa3IMyHbIX TUIIAX KoprnopatuBHOM KynbTypsl (I1K3, 31)
20. OcoGeHHOCTH OCYIIECTBICHHS COIMANBHO-TICUXOIOTMUECcKO oreHku nepconana (I1K2, 31)
21. Onenka Kak MeTO/1 MOBBILIEHHS YPOBHS MOTUBALMK U pa3BuTus nepconana (I1K2, 31)
22. OueHka ynpapiIeHUeCKoro nmoTeHuana npu GopMupoBanuu kajaposoro pesepna (I1K2, 31)
23. Pa3zpaboTka cuctembl arTectaluu nepconana opranuzauuu (I1K3, 33)
24. Meroabpl OLEHKA JUYHOCTHOTO TMOTEHIMANIa W HWHIUBUIYAJIbHO-TICUXOJIOTHYECKUX
ocobennocreit (I1K2, 32)
25. Opranu3aius IpoBeACHHs OIEHKY NIepcoHaIa U aHanu3 ee pe3ynbratoB (I1K3, 32)
26. OrneHka TOTEHIIMAIBHBIX BO3MOXKHOCTEH (MHIUBUIYAJIbHBIX OCOOCHHOCTEH) KaHIHMIAaTOB
(IIK2, 32)
27. Pa3paboTka mikan olieHuBaHus U BbIOOp kputepues oneHku (I11K3, 32)
28. Onenka npodecCuoHaIbHOW KOMIETEHTHOCTH pykoBoauTeneit u cnenuanuctos (I1K3, 32)
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IIpakTHyeckoe 3ajanue
(popmupyembie kommnereruuu [1K-2, TTK-3)

Ilenp mpakTHUECKOro 3aJaHusl - HayduThb oOydaroumuxcs padorate ¢ HMHGOPMALMOHHBIMU
UCTOYHHKAMH, AHAJM3UPOBATH MPOLEAYPY OLEHKM U aTTeCTallud B OpPraHM3allid , BBIBIATH €€
HEJI0CTaTKH, U BbIpa0aThIBATh PEIICHUS.

B nporecce BbINONHEHNS 3a1aHUSI PELIAIOTCS CIEAYIOIUE 3aaun:

» ®opMHpOBaHUE U Pa3BUTHE UHPOPMALMOHHON KOMIIETEHTHOCTH;

* Pa3BuTne ymeHMii UCKaTh HOBBIC 3HAHUS, AaHATTM3UPOBATH;

* Pa3BuTHE HABBIKOB CAMOOpPraHMU3alllU, CAMOCTOSTEIbHOCTH, HHULIMATUBHOCTH;

* PazBuTue ymeHuii npuHUMATh PEUICHUs, apIYMEHTHPOBATh CBOIO TIO3UIIHUIO.

CocTaBisOIKUMU 3JIEMEHTaMH PaOOThI SABIISIOTCS:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl 4acTh;

- 3aKJIIOUCHHE;

- npunoxkenue (Ilonoxxenue 06 olleHKE U aTTECTALMU ITEPCOHANIA)

TpeboBanust K 0HOPMIICHUIO TPAKTUIECKUX PAOOT MpencTaBiIeHbl B METOANYECKHX YKa3aHUAX K
CoJIepKaHNI0, O(POPMIICHUIO U KPUTEPHSIM OLICHUBAHUS MUCbMEHHBIX, IPAKTUYECKUX U KYPCOBBIX padoT,
YTBEPXACHHBIX pelieHneM HayuHo-meTonnyeckoro coBeta (rmporokoi Ne® ot 07.06.2018 r.).

Keiic

AcceccMEHT — OlIEHKa NepcoHaja — CTAHOBUTCS Bce Oojiee MOMYJsipHOM ychayroit B cdepe
YIOPaBJICHUS YE€IOBEUYECKUMHU pecypcamu. OJHAKO pa3HbIE CHEUUATUCThI TPAKTYIOT 3TO IOHATHE IO-
pa3HOMY, CTOMMOCTb YCIIyI OTJIMYAEeTCsl €/Ba JIM HE Ha HOPSAJOK, a OCSA3aEMbIM HUTOTOM IPOLEAYpPbI
SBJISIETCS JIUILb OTYET KOHCYJIbTAHTA.

B ’xn3HM Ka)KJ01 KOMITAHHH HACTYMAET MOMEHT, KOTJa 3HaHKUE TOT0, YTO CO0OI MPEACTABIISIOT ee
COTPYIHUKH, CTAHOBHUTCS KIIIOYEBBIM IS pa3BUTHUs Ou3Heca. Toraa u HacTymaet BpeMs Jiisl oOpalieHus
K YCJIYT'€ aCCECCMEHTa — OIIEHKE NepcoHaa. Yaiie Bcero TaHHYI0 ycyry (MOTHOE Ha3BaHHE «aCCECCMEHT-
LEHTP», LEHTP OLEHKH) 3aJeHCTBYIOT, KOIJa HEOOXOIUMO ONpeAeiIuTh NpopecCHOHATbHBIE H
JUYHOCTHBIE KayecTBa TOI-MEHEI)KMEHTAa KOMIAHMHM, a TakkKe JUIsi OLEHKM KaHAWJATOB Ha
COOTBETCTBYIOILIME JIOJDKHOCTH. Pexe accecCMEHT NPUMEHSIETCS B OTHOLIEHUH MEHEIKEPOB CPEIHETrO
3B€Ha U KJIIOYEBBIX CIELHUAIMCTOB. Yciayra Joporas, a TEXHOJIOTHs OLEHKHU MOApa3yMeBaeT padboTy ¢
HeOobpIMUMHU TpymnaMu — 6 — 10 (pexe 15-20) yenoBek. Bo3moskeH 1 MHAMBUAYATbHBIN aCCECCMEHT, HO,
KaK MpaBUJIO, UCIIOJIb3YETCS OH B UCKIIOUUTEIbHBIX CIy4yasiX, B OTHOIIEHUU MPETEeHACHTa Ha OCOOEHHO
BAXHYIO MO3ULHI0. TE€OpEeTHUEeCKH aHHBIE aCCECCMEHTAa MOXKHO MCIOJB30BaTh W AJIA APYTHUX LEJIEH.
CkaxeM, eciM cucTeMa MOTHBAIlMM Oa3UpyeTcs Ha OLIEHKE KOMIIETEHIUH COTPYJHHKOB, ACCECCMEHT
MOYKET 3aMEHUTh TPAAMLUOHHYIO JJs TakuX Mojened arrectauuto. IIpaBna, cebecToMMOCTh TaHHOM
IpOLEAYpbl OKa)XeTcs Ha MOPSAOK BBILIE, /1a U HAa OLEHKY BCeX Pa0OTHUKOB KPYMHOW KOMIIAaHUU Y
npoBaiiiepa yciayru MOXET HpPOCTO He XBaTHTh pecypcoB. IIpu oreHke mnepcoHana HEOOJBILIOTO
npennpusaTus yucieHHocTbio B 200-300 yenoBek Tpu TPYIIbI KOHCYJIbTAHTOB JOJKHBI paboTaTh B
TE€YEHHE MeCsLa.

OyHIaMEHTOM JUIsl MPOBENEHUs paboT SBISIETCS «MOJENb KOMIIETEHUUWH» — KPUTEpPHH, IO
KOTOpBIM OyJyT OlLeHHBaTh cOTpyAHHUKOB. Ilo cmoBam AHHbI CalMKOBOW, AMpEKTOpa MO padoTe ¢
KJMeHTaMu KoMrnaHuu «IloysikoB M MapTHEphI», «MHOTHUE POCCHIICKME KOMIAaHHWH, 3aKa3bIBasi OLEHKY
NepcoHaa, He PacrojaraiT pa3pabOoTaHHBIMU KPUTEPUSMHU U MOJENSIMH KOMIETEHIIUH, HEOOXO0IUMBIX
JUTsl 0ObEKTHBHOM OLIEHKH CIIeUaINCTOB. B 3TOM citydae ux coznanue OepyT Ha ce0si KOHCYIbTaHTHI.

Kaccuuecknii acCECCMEHT BKIIIOYAET TPU OCHOBHBIE COCTABJISIOLIME: I'PYNIIOBYIO OLIEHOYHYIO
ceccHio (J1eToBble UTphI, paboTa ¢ Kelicamu), TeCTHpOBaHHE (Tak Ha3blBaeMble «OaTapeu TECTOB») U
WH/IMBUyallbHbIE WHTEPBBIO. SIpo acceccMeHTa — JenoBble UTpbl. KOHCYNnbTaHTHI pa3palaThIBalOT
yIOpaXHEHUs] — CUTYyallud, y4acTBYS B KOTODPBIX, PabOTHHK JEMOHCTPUPYET MOJUIeKallle OLEHKE
KadecTBa. Pe3ynpTar BhICTaBNsieTcs B Oayuiax. HamBbicmias oTMeTKa O3HA4aeT, YTO UCHBITYEMBbIH He
TOJIbKO TIPOJIEMOHCTPUPOBAI O0JIaJjaHMEe HCKOMOW KOMIIETEHIMEH, HO W aKTMBHO IMPUMEHsUI €€ Ha
npaktuke. TecTUpoBaHWE U TIYOMHHBIE MHTEPBBIO 3aKPEIUIAIOT MPEACTABICHUE O JAaHHOM YEJIOBEKE.
WTOroM OIlEHKHM CTaHOBUTCS OTYET, B KOTOPOM KOHCYJIBTAHTBI ONPEAEISIIOT YPOBEHb Pa3BUTHS JAHHBIX
KaueCTB MCIIBITYEMOT'0 U UX BIMSHHE HA €r0 MPAaKTUUYECKYIO AE€ATEIbHOCTb.



B xomnannm "CeBepcranb-pecypc' pa3zBepHyTa cUcTeMa €XeroiHoi oneHKu 700 pyKOBOIUTEIEH.
OO6paboTka 3THX JaHHBIX OKa3anach 3ajaadeil HeTpuBuanbHOU. FOnus HaszapoBa, koopauHaTop mpoekTa
Mo yINpaBJieHHUIO TalaHTaMu kommaHuu «CeBepcranb-pecype»: «CHavaga Mbl pazpaboTaliyd MPUHLHUIIBI
OLIGHKHU, OMIPOCHUKH 110 KOMIIETEHIHSIM, (POPMBI ISl OLICHKH PYKOBOIHMTEJCH, BHICTPOUIIM BCIO LIEIOYKY
cOopa W UCIONB30BaHUA MarepuaiaoB. Metoguka "360 rpamycoB" mMmoapa3ymeBaeT, 4TO B OLICHKE
Yy4acTBYET HE TOJIBKO CaM MEHEKEp, HO U €r0 BBILIECTOSALINE HAYaJIbHUKH, KOJIJIETH, IOJYMHEHHbIE. B
Hallel KOMIAHUHM KaXJIOro MEHE/DKepa OLEHUBAIOT JBa PYKOBOJAUTENSA, MATh KOJUIET M MATh
noqunHeHHbBIX. To ecTh s orieHKH 700 yenoBek HaM B OOIIEH CII0KHOCTH HYXXHO MPUBJICYD 2- 2,5 THIC.
COTpYAHHUKOB. Bce 3amomHsAT 1Be (HOpMBI: TepBas COACPKHUT oKojio S0 BOmMpocoB, BO BTOpord — 15
MYHKTOB, IO KOTOPBIM HY>KHO JJaTh OIIEHKY ¢ KOMMEHTapusiMu. [ 1aBHas npoGiiema Obljia B OpraHUu3aluu:
HY)KHO pa3faTh JIIOJIM aHKEThl B OyMa)XHOM BHJE, 3aTeM coOparb, 0000IIUTH M BHIPAOOTaTh OTYET,
ynooubiii He Tonbko Uit HR- Menemxkepa, HO u 11 pykoBoauTenei. 1 Bce 3T0 cuiamu JMILb ISTH
KOOPAMHATOPOB. YTOOBI pelIuTh 3Ty 3a/1a4y, Mbl BHEIPHIN HHHOPMAITMOHHYIO CUCTEMY IO YIPaBICHUIO
yenoBeueckuM kanutaiom ETWeb (StepStone Solutions, B Poccun — Axes Management), Ha 4TO yLiIo
OKOJIO JBYX MecsIeB. U ¢ aToro roga Bce 2,5 ThIC. YIaCTHHKOB 3aX0JsT Ha cBOM crpannyku B ETWeb,
BUJISIT, KOTO UM HYXXHO OIICHHUTH, M 3aNIOJHSIOT GOPMBI. A cHcTeMa 10 pa3padOTaHHBIM HAMH IIKAJIaM U
KPUTEpUSIM aBTOMATHUECKU CO3/]aeT FOTOBBIE OTUEThl. brarogaps aBromarusanuu ceiiuac Ha oneHky 700
PYKOBOJUTEINEH YXOAHUT CTOJBKO K€ BPEMEHH, CKOJIbKO paHbIie Ha 100 yemoBek, K TOMY k€ HE HY>KHO
cobupatb, 00pabaThiBaTh, XpaHUTh OJIAHKHU, 0OECIIeYMBaTh KOHPUIACHIHMAIBHOCTD. [IpocTo Ha)kuMaeb
Ha KHOMKY U IOJTy4yaellb OTYET B TOTOBOM BH/IE.

Bompocs u 3aganus:

1. B 4eMm 3akitouaeTcsi CyTh ONMCaHHBIX MeTOA0B? B ueM MX mpeumyllecTBa M OrpaHUYEHUs
npumenenus? (I1K3, ¥3)

2. Kakum oOpa3zom obOecneunTh OOpaTHYIO CBS3b C IEPCOHAIIOM M PYKOBOJCTBOM MpH
HCITOJIB30BaHUU paccMOTpeHHBIX MeTo10B? (ITK2, V1)

3. Hosicuute, kKakuM 00pa3oM MOTYT OBITh HWCIOJNB30BAHBI PE3yJAbTATHl OLECHKH JUIS IIEJIeH
pa3ButTHUs nepcoHana B oboux ciyvasx? (I1K2, ¥2)

4. Kak Bl cuntaere, Hy>)xHO 11 koMnanuu "CeBepcranb-pecypc” 0TKa3aTbes OT MpUMEHsSeMOM
METOJUKHU B M0JIb3y AcceccMmeHT-1ieHTpa? OtBer obocnyiite (I1K3, V3)

5. Kakue rpynmnsl nepcoHana MOTyT OL€HUBAThCS MpHU MoMolH onucaHHbix MetoaoB? (I1K3, V2)

6. Onpenenure KpUTEpUH, IO KOTOPHIM, Ha Bai B3risj, HOKHBI OLIEHUBATHCS PYKOBOJUTEIHN U
cnernuanuctsl (ITK3, V1)

7. C Kako# NepuoJUYHOCTBIO, 10 Bamemy MHEHUIO, ClleyeT IPOBOANUTD OLICHKY PYKOBOAUTEINEH
B kommanuu? Oter obocuyiire. (ITK3, V1)

8. Kak cucremarusupoBarh, 000011aTh U aHATU3UPOBATH MOTYYEHHYIO B XOJI€ OLICHKH JaHHBIMU
metogamu uHpopmanuto? (I1K3, V4)

9. Ilouemy nnsi cBeIEHUH O COTPYAHMKAaX, IOJYYEHHBIX B pE3yJIbTaTe OLEHKH, CIEAYET
oOecneunBaTh KOH(puIeHIMaIbHOCTh? Kak 3amuTuTh 3Ty MHPOpPMAIUI0 OT HECAHKIMOHUPOBAHHOIO
JOCTyTa U KaKOBBI BO3MOKHBIE MOCIEICTBUS yTeuku AanHou uHpopmarun? (I1K3, V4)

6.3.2. Tunosvle KOHMPOILHBIE 3A0AHUS UTU UHBLE MAMEPUATLL
HA amane nPoMedHCymo4HoOU ammecmayuu

(popmupyemsbie komnerenuu [1K-2, T1IK- 3)

TecroBbie 3amaHus nmo aucuuiuiMHe «OLlEHKa M aTTecTalysl IMEepCOHaia» MPEACTaBIECHBI B
IIpunoxxennn 3.

3agaHue A1 UTOroBOW paboThI pezcTaBieHo B [Ipunoxenun 4.

[IpumepHBIii TepeueHb BOMPOCOB K 3a4eTy 1o Aucuuiuinie «O1eHKa U aTTecTalusl epcoHata:

1. HazHauenue u conepkaHue OLIEHKH IepcoHaa

2. llenu v NpUHLMIBI OLICHKH MepCOHAIa

3. OcobeHHOCTH OLIEHKH MepcoHaa

4. Buapl ynpaBieHUYECKUX pEIICHUH, IPUHUMAEMBIX I10 pe3yJIbTaTaM OLIEHKH IepCOoHaIa

5. IlonsiTHe u comepkanue nNpodecCHOHAIBHOTO CTaHapTa

6. DTanbl OIEHKHU IIepcoHaia

7. Knaccudukarys BU0OB OLICHKH MIEpPCOHAIA

8. Ileppogn4HOCTh MPOBENEHUS OLIEHKM W aTTECTAllMM NEPCOHANA. I'PyNIbl NEPCOHANa IS
IIPOBEJCHUS OLIEHKU U aTTeCTalluu



9. TpeboBanus K BEHIOOPY KPUTEPHEB OIICHKHU TIEpPCOHAA

10.
1.
12.
13.
14.

15

34.
35.

OrnpezenieHre HaIEKHOCTH KPUTEPUEB OLIEHKU

Krnaccudukanus kputepreB OlLIEHKHU epcoHaa

[Tokazarenu oLleHKH NEpCOHAIA

Pa3paboTka cucTtemMbl KpUTEPUEB U MTOKA3aTeIel OLIEHKH IMepcoHana
TpeOoBaHUsI K OLICHOYHBIM IIKAJIaM

. BUIBI OLIEHOYHBIX HIKaI
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33,

Oransl pa3paboTKH OLIEHOYHBIX MK

Onenka nepcoHalia npu 0TOOpe Ha BAKaHTHYIO JI0JKHOCTD
Haznauenwue, 1ieiu U CylHOCTb aTTECTALMU [IEPCOHAIIA

Buner arrecranuu nepcoHana

AnropuT™ npoBeIEHUS aTTECTAllMy [IEPCOHANIA
HopmartuBHo-MeToanueckoe obecrieueHre OLEeHKH U aTTeCTalluy IepcoHana
IIpaBoBast 6a3a OLICHKM M aTTECTAallMM [IEpCOHaNa

Krnaccudukanus MeTo10B OLIEHKH MTepcoHaa

[Icuxonoruueckre MeTo 1l OLIEHKH IIEpcoHalia

OcoOeHHOCTH TPUMEHEHHUsI ACCECCMEHT-IIEHTpa

[Tokazarenu pe3ysIbTaTUBHOCTH U 3((HEKTHBHOCTH TIEPCOHATIA
XapakTeprucTUKa OCHOBHBIX METOJIOB OLIEHKU MEpCcOHAlIa

Oransl pa3paboTKy KIr0YeBbIX moka3aTeneidr KPI

OrneHka ympaBiIeHYECKOT0 epcoHala OpraHu3aiuu

[Tokazarenu, XapakTepu3yroII1e MOTEHIMAI YIIPaBICHYECKUX KaJpOB
[Toaxo/bl K OlIEHKE KOMaHAbl IPOEKTa

Kputepun 3¢ (heKTHBHOCTH KOMaH/IbI TPOEKTa

OO0ecnieuenue O6paTHOﬁ CBA3U C IICPCOHAJIOM U PYKOBOJUTCIIEIMU 110 pE3yJIbTaTaM OLICHKHU

3arpaThl Ha TIPOBEACHKE OIICHKH TIEPCOHANIA
D} heKTHBHOCTH OLIEHKH TIEpCcoHaIa

6.4. MeToguyeckue MaTepHuaJibl, ONpee/asiioNue NPoueaypbl OeHUBAHUA 3HAHUI, YMEHHH,
HABBIKOB M (MJIM) ONBITA /1eSITeJIbHOCTH, XapaKTepu3yloume 3Tanbl GopMHUPOBAHUSA KOMIIETEeHIM

[Ipouenypa oneHuBaHus 3HaHUHN, YMEHUI, HABBIKOB U (UJIM) OMbITA JAEATEILHOCTH 00yUYaronInXxcs
no aucuummHe «OLleHKa M arTecTanusl IEpCOHana» OCHOBaHA Ha HCIOJb30BaHMM llomokenus o
OayIbHOW M PEHTHMHIOBOM CHCTEMax OIEHMBAHMS, MPUHATON B MHCTUTYTE, U TEXHOJIOTMYECKOH KapThl

IUCIHATIINHEL
Ne m/m IToka3zaTean oueHUBaHUS Mkana
OIleHNBaHHUA
Texynmii KOHTPOJIb
1 [Tocemenue u padboTa Ha JEKIMOHHBIX U MPAKTUUECKUX 3aHATHUSIX 0-35
(cobecemoBanme, KOHTPOJIbHAS pabOTa, KPYTIBIA CTOM U IUCKYCCHUS)
2 ITuceMenHoe 3aganue (pedepar) 0-25
3 IIpakTrueckoe 3aganne (Kenc) 0-50
Umoeo mexywiuil konmpoiv 75
IIpomMe:KyTOYHAS aTTECTAIUS
4 [Urorosast pa6ora 25
Hmo2o npomesicymounas ammecmayus 25
HMUTOI'O no aucuuninHe 100

MaxkcuMalibHOE KOJIMYECTBO 0ayuioB no aucruminae — 100.
MaxkcuManbHOE KOJMUYECTBO OAJIOB MO pe3yibTaTaM TEKYIIEero KOHTPOsI — 75.
MaxkcuMalIbHOE KOJIMYECTBO 0aJIOB Ha dK3aMeHe — 25.

YpoBeHb  MOATOTOBJIEHHOCTH  OOYYaroIIEerocsi COOTBETCTBYET  TPEXYPOBHEBOI
KOMIIETCHIIMI B 3aBUCUMOCTH OT HAOpaHHOTO KOJMYECTBA OAJIOB MO TUCIUTUIHHE.

OIIEHKE



YpoBeHb OBJIAJICHUS
IHoporosoii IIpoaBuHyTHIN IIpeBocxonHbIit
YPOBEHb YPOBEHb YPOBEHb
Hadpanuie 50-69 70-85 86-100
0aJLIIBI

[IIkama UTOrOBBIX OLEHOK YCIIEBAEMOCTH IO AucuMILIMHE «OLieHKa M aTTecTalus IepcoHasa
coorBercTByeT [loyokeHHI0 O OaJIbHOM W PEUTHHTOBOW CHCTEMax OICHWBAHUS W OTpPaKeHa B

TEXHOJIOTHYECKON KapTC JTUCHUIIJIMHBI.

3auér
KoanuecTBo 0a1710B Onenka
50-100 3a4TEHO
0-49 HE 3a4YTE€HO
DK3aMeH
KoandecTBo 0a/1710B Onenka
86-100 OTJINYHO
70-85 XOPOIIIO
50-69 YJI0BJIETBOPUTEIILHO
0-49 HEYI0BJIETBOPUTEIIHLHO

7. MIEPEYEHb OCHOBHOW W JOMNOJIHUTEJBHOI YUEBHOM JUTEPATYPHI,
HEOBXOJIUMOIi /151 OCBOEHUS JUCLUTTINHbI
OcHoenas tumepamypa:

1. Kanpanosa M. B., byudankas M. B. OcHOBBI NCHXOJOTMYECKOW JUArHOCTHKH M OLEHKU
nepcoHasia [ DneKTpoHHBIN pecypc|:yuebHoe nocobue. - Mocksa, bepnun: upexkr-Menua, 2019. - 161 c.
— Pexxum nocryna: https://biblioclub.ru/index.php?page=book&id=572173

2. ITonesast M. B. Cucrema OLieHKH NepcoHalla B OpraHu3aly [ DIeKTpOHHBIN pecypc]:yueOHHUK.
- Mockaa: [Ipomereti, 2018. - 279 c. — Pexum JIO0CTyTIA:
https://biblioclub.ru/index.php?page=book&id=494932

Lonoanumenvnasn numepamypa:

1. Hdeitneka A. B. YrpasieHue nepcoHaJioM OpraHU3aIuu [DJIEKTPOHHBIN pecypc]:ydeOHHK. -
Mocksa: [lamkoB u K° 2020. - 288 c. — Pexum npocryna: https://biblioclub.ru/index.php?
page=book&id=573308

2. Muxaitnuna I'. U., Matpaesa JI. B., Muxaiinun /I. JI., bensik A. B. Ynpasnenue nepconaiom
[DnexTponHbI pecypc]:yuebHoe mocobue. - Mocksa: JlamkoB u K°, 2020. - 280 c. — Pexxum moctyma:
https://biblioclub.ru/index.php?page=book&id=573120

3. Hlamupo C. A., SpasikoBa 3. U. Ilpaktuka paboThl C MEPCOHAIOM: y4eOHO-IPAKTHUECKOE
nocoOue [ DNeKTPOHHBIN pecypc]:mpakTuueckoe nocooue. - Mocksa, bepmun: Jupexr-Meana, 2020. - 191
c. — Pexxum noctyna: https://biblioclub.ru/index.php?page=book&id=600594

8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETU "UHTEPHET", HEOBXOJIUMBbIX JJIs1 OCBOEHU S JUCIHUITJINHBI

Hugpopmayuonnvie pecypcol 0bpazosamenbHOU opeanu3ayuu:

1. http://www_.sibit.sano.ru/ - opunmanbHeIi caiiT 00pa30BaTENbHON OpraHU3aIIH.

2. http://do.sano.ru - cuctema auctanimonHoro ooyuenus Moodle (CZIO Moodle).

3. http://www.garant.ru/ - CipaBouyHasi mpaBoBasi cucteMa «l apanT».

4. http://rostrud.ru - @enepanbHas ciyx0a 1Mo TpyAy U 3aHATOCTH.

5. http://www.rosmintrud.ru - MUHHCTEPCTBO TpyJa ¥ CONUATBHOM 3amuThl PD.

6. http://www.kadrovik.ru - HarqmoHanpHbIi €003 KaIpOBUKOB.

7. http://www.hr-portal.ru - Coo6mectBo HR- menemxepos.



8. http://grebennikon.ru/ - DnexrTponnas 6ubauoreka M3narensckoro noma «I peOCHHIKOBY.

9. https://scholar.google.ru - MmexxayHapoiHas Hay4Has pedepaTuBHast 6a3a TaHHBIX.

10. http://www.edu.ru - ®enepanpHbiil moptan «Poccuiickoe 00pa3zoBaHHe.

11. http://www.cfin.ru/ - caiit «KopropaTuBHBII MEHEIPKMEHT).

9. METOAUWYECKHUE YKA3AHUSA JIsdA OBYYAIOLIUXCA 110 OCBOEHHUIO
JUCHHUIIJIMHBI

[Iporpamma kypca «OleHKa U aTTecTalys IepcoHaNa» IMPEANnoiaraeT B OCHOBE H3y4eHUs
IpeIMeTa UCI0JIb30BaTh JEKLIMOHHBIA MaTepual i OCHOBHbBIE HCTOUHUKHU JIUTEPATYPHL, @ B JIOIOJHEHUE -
CEMHUHApPCKHE 3aHATHS, JIOMOJHUTENbHbIE WCTOUYHUKHU JUTEPATyphl, MaTepHalbl IEPUOTUUECKON
JUTEPATYyphbl, BEACHUE TETPAIU JJIs1 KOHCIIEKTOB.

B npornecce o0ydenus npeod1aialoT HHTEPaKTUBHBIE (OPMBI OOYUCHHS.

[TpumepHbIii IepedeHb HHTEPAKTUBHBIX (HOPM OO0YUEHUS:

1) nuckycceun;

2) KeWchbl U IPaKTUYECKUE CUTYALINH;

3) AenoBbIE UTPHI;

4) npakTuueckue padboThl.

Ha nexuusx cTyeHThl JOKHBI MOJIYYUTh CUCTEMAaTU3UPOBAHHBINA MaTepHall 0 TEME 3aHATHS: OCHOBHBIE
MOHATHUS U TIOJOXKEHUs, KiIacCH(PUKANU M3Yy9aeMBIX SIBICHHHA M IMPOLECCOB, aJTOPUTMBI M METOIMKH
pa3paboTKu YImpaBlIeHYECKUX PELIeHUH U MIaHOB U T.1. Ha ocHOBe NEKIIMOHHOTO MaTepuana CTYICHTHI
JIOJKHBI TTOJIYYUTh NPEACTaBIECHUE, HAlPUMEpP, O cucTeMe, QYyHKIUSAX M BUAAX OLEHKU MEpPCOHaNa, ee
CYIITHOCTH, OCHOBHBIX HHCTPYMEHTAX M TEXHOJOTHSIX.

CemuHapckue 3aHATHA MPENNojaraloT Ooiee ACTATbHYI0 MpPOpaOdOTKYy TEMBI IO KaXKIOU
u3y4aeMoil nmpoOieme, aHAIU3 TEOPETUYECKUX U MPAKTHUECKUX ACIEKTOB Pa3IMYHBIX 3TAMOB IMpoliecca
yIpaBJICHUS, Pa3pabdOTKy MPEUIOKEHUH 10 TMOBBIIICHUIO 3(P(PEKTUBHOCTH OLEHKM M aTTeCTaluu
nepcoHasa opranuzanuu. s 3Toro pa3padoransl MoApoOHBIE BOIPOCHL, 00CYkIaeMbIe Ha CEMUHAPCKHUX
3aHATUAX, IPAKTUYECCKHUE 3aJaHMsI, JEJIOBBIE UTPHI, TeCThl. [IpyU MOArOTOBKE K CEMHHAPCKUM 3aHATHSAM
clenyeT aKUEHTHUPOBAaTh BHUMAaHHE HAa 3HAYUTEIHHYIO YaCTh CAMOCTOATEIbHOM MPAaKTUYECKOW pabOThI
CTYJIEHTOB, B YaCTHOCTH, aHaJIW3, KOHCIEKTHPOBAaHHUE U OCMBICIEHHUE TIIOCTaBJICHHBIX MpOOIIEM,
pa3paboTKy MPAKTUYECKUX 3aJaHUH K JIeJIOBBIM UTpaM, HanucaHue pedepaToB U KOHCIIEKTOB.

Heo6xomumMo mo0uUTBCST TOTO, 4YTOOBI HM3y4ye€HHE TEOPETUUYECKUX OCHOB OIIEHKH IepcoHala
COYETaJOCh C yYMEHUEM IMPUMEHSATh IOJyYeHHblE 3HAHMS IPH aHAIMU3€ MPAKTHUECKUX CUTYyaluil u
pa3paboTKke KOHKPETHBIX YIPABJIEHUYECKUX PEIICHWH B OTHOLIEHHM OLEHKUM W aTTecTallld NepcoHala
npeanpustTiid. MIMeHHO cucTemMaTtudeckoe M INIyOOKOE H3ydeHHe MEepHOAMYECKOW MeuaTH M aHalu3
MPAKTUYECKUX CUTYAIMI MO3BOJUT CTYJIEHTaM JIOCTHYb [TOCTABJIEHHOM LIEIH.

Jlis1 6oee yCTIenIHOro U3y4eHHsl Kypca MpernoaaBaTeio CleayeT IOCTOSTHHO OTChIIaTh CTY/IEHTOB
K yueOHMKaM, IepUOIUYECKOM MeyaTH.

[Ipu n3ydyeHuu Kypca Hapsily C OBJa/IeHUEM CTYJI€HTaMU TEOPETUYECKUMH MOJI0KEHUSIMH Kypca
yIeNsIeTcsl BHUMaHUE MPHOOPETEHUIO MPAKTHYECKUX HABBIKOB C TEM, YTOOBI OHHM CMOTJIH YCIICIIHO
IPUMEHSTH UX B CBOEH NPOQecCHOHATBHOMN 1€ TeTbHOCTH.

bonpmioe 3HaueHue npu MpoBEpKE 3HAHUM U YMEHHM MPHUIAETCA TECTUPOBAHUIO U MOATOTOBKE
pedeparoB no TemMam Kypca.

AxTuBHBIE (POPMBI CEMHHApPOB OTKPHIBAIOT OOJBIINE BO3MOXHOCTH JIJISI TIPOBEPKH YCBOCHUS
TEOPETUYECKOT0 M MPAKTHYECKOT0 MaTepHara.

OcHoBHasgs yd4eOHas JaWTEparypa, MpEJACTaBICHHAs Y4YCOHHMKAMU M YYEOHBIMH TOCOOHSIMHU,
OXBaTBIBACT BCE pa3feNibl MporpaMMel no aucuuiuinHe «OlLeHka M aTTecTanus nepcoHansa». OHa
U3y4aeTcs CTYACHTAMH B TPOIECCE MOATOTOBKM K CEMHHAPCKHM W NPAKTHUYECKUM 3aHATHSM, 3a4eTy.
JlononHuTenbHAsA yueOHas TUTepaTypa peKOMEHAYeTCs Ul CaMOCTOSITEIbHON paboThI 10 MOJATOTOBKE K
CEMHHAPCKHUM U TPAKTUIECKUM 3aHATHSIM, TIPU HAITMCAaHUH pedeparos.

10. COBPEMEHHBIE MPOPECCHUOHAJIBHBIE BA3bl  JTAHHBIX n
NHO®OPMALMOHHBIE CITIPABOYHBIE CUCTEMbI

[Ipy nDoAroToBKE ¥ NPOBEACHUHM YUYEOHBIX 3aHATUH MO JUCHUIUIMHE CTyJIEHTaMU U
NPENoIaBaTeIMH  MCIIONB3YIOTCS CIEIYIOIIME COBPEMEHHBbIE MpodeccHOHaNbHbIe 0a3bl JaHHBIX H
MH(OPMaLMOHHO-CIPABOYHbIE CUCTEMBI:

1. DnekrpoHHast OMOIMOTEYHast CUCTeMa «YHMBEPCHTETCKas OMOIMOTEKa OHJIANH» (IOroBOp
Ne 109-08/2021 Ha okazaHue YCIYT MO MPEJOCTABICHHUIO JOCTYMA K JIEKTPOHHBIM HM3JaHHUSAM 0a30BOU



koekiun  ObC  «YHuBepcuteTckas
(http://www.biblioclub.ru).

ounobanoTreka

owmaith» ot 01 centa6ps 2021 .

2. UnTerpupoBannas 6ubmuoreuno-undopmarmonnas cucrema MPBMC64 (morosop Ne C 2-08 -
20 o mocTaBKe HAyYHO-TEXHUYECKOH mpoayKuuu — Cucremsl ABromarusanuu budmorexk UPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOopoii BXoauT ba3a maHHBIX 3JeKTpoHHOTO Katayora ononuoreku CUBUT

Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-npaBoBasi cucrema KoncynbpTantllnroc (momosHurtenbHoe cormamenue Nel x

norosopy Ne 11/01-09 ot 01.09.2009).

4. Dnexktponnas crnpaoyHas cucrema ['MC Omck.

11.

MATEPUAJIBHO-TEXHUYECKOE W IIPOIT'PAMMHOE OBECIIEYEHME,

HEOBXOJIMMOE JUUId OCYIIECTBJIEHHUS OBPA3OBATEJIBHOI'O IPOLHECCA IIO

JTUCHUIJIMHE

HJ’IH IMPOBCACHU y‘I€6HBIX 3aHATUN MO JUCIUIIIINHE HCITIOJIb3YIOTCA CIICAYIOIIUC IMTOMCIICHUA,
OCHaIlICHHBIC O6OPYHOB3HHCM N TCXHUYCCKHUMHU CPCACTBAMU O6y‘~I€HI/IﬂI

HaumeHoBaHue yueOHBIX ayAUTOPHI U TOMEIIEHUN
JUISL CAMOCTOSITEJIbHOM pabOThI

OcHaleHHOCTh 000pYZA0BaHUEM U TEXHHUUECKUMHU
cpelacTBaMu 00y4yeHus

MynbTumenuiinas yuebHnas ayauropus Ne 102. nis
IIPOBE/ICHUS 3aHATHN JIEKIIMOHHOIO THIA, 3aHATUN

CEMMHApCKOro THUMa (MPAKTHUYECKUX 3aHATHH),
TPYIIIOBBIX  KOHCYJIbTalUMW,  HWHAWBUIYaJbHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTpOJI,

MPOMEXYTOUYHOW aTTECTAIUH,
WUTOrOBOM aTTECTaLlMU

rOCyJ1apCTBEHHOM

VYuebnas wmebens (17 cronoB, 42 cryna, aocka
MapKepHas, TpuOyHa, CTOJ U CTYJI [IPENoJaBaTelis).
MynsTuMeaunitHoe JIEMOHCTPAIIMOHHOE
obopynoBanue (MPOEKTOp, 3KpaH, KOMIBIOTEP C
BbIXOJIOM B IHTepHEeT, ayAMOKOJIOHKH - 2IIT.).
[Iporpammuoe obecneuenue: Microsoft Windows
8.1 (32) Professional Russian. ID nmpoxaykra 00261-
80356- 95595-AA367 (xomMmepueckas JHUIEH3US,
MHOCTpaHHBI npousBoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z27E0903
(xommepueckas JUIICH3HSA, MHOCTPaHHBIH
npousBoauTens); Adobe Acrobat Reader, muneH3us
freeware; Kaspersky Endpoint Security - Russian
Edition, JIMIECH3U No 1356-
181109—064939—827—-947 (xomMmepueckas
JMIIEH3Us, OTeYecTBEHHBINH mpousBoautens [10);
Skype, Bepcust 8.65 (cBOOOJHO pacmpoCTpaHIeMOe
I10, wuHoOcTpaHHBI mpou3BoauTeNs). ObecnedeH
IOCTYyn K cetd HHTepHET W B DIEKTPOHHYIO
UH(pOPMAIMOHHO-00pa30BaTEIbHYIO cpeny
OpraHu3aIiH.




MynbsTumenuiinas yaeonas ayautopus Ne 210. ms
IPOBE/ICHUS 3aHATUHN JEKIIMOHHOIO TUIA, 3aHATHH
CEMUHApPCKOro TUNa (IMPaKTUYECKUX 3aHATUH),

CPYIIOBBIX  KOHCYJNbTAllMd,  WHJIWBHUAYaJIbHBIX
KOHCYJIbTAIIHH, TEKYIIEro KOHTPOJIS,
MIPOMEKYTOUHOM aTTeCTAallUH, TOCYJapCTBEHHOMN

UTOTOBOU aTTECTALlUU

Yyebnas mebennp (36 cromoB, 74 crynma, JOcCKa
MapKepHasi, TpuOyHa, CTOJ U CTYJ IIPETo1aBaTes).
MynbsTmMeIuitHOE JEMOHCTPALIMOHHOE
o0opynoBanue (TPOEKTOpP, SKpaH, KOMITBIOTEP C
BBIXOZIOM B HHTEpHET, ayJuOKOJIOHKH - SIIT.)
[Iporpammuoe obGecnedenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7E0903
(xomMMepueckast JINIEH3NUS, WHOCTPAHHBIN

npou3BoauTenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (komMepueckas  JHUICH3US,
MHOCTpaHHbIM npousBoautensb); Consultant Plus -
Horosop 11/01-09 oT 01.09.2009 r.
[om.cornamenue Nel (aBTOIIPOJIOHTAIIMS)
(xomMmepueckas JUICH3US, OTEYECTBEHHbIN
npousBoauTenb); Adobe Acrobat Reader, nuuiensus
freeware; (cBoOomHO pacmpoctpansiemoe 10O,
nHOCTpaHHbIN ipousBoauTelb) Kaspersky Endpoint
Security - Russian Edition, nunen3uss Ne
1356-181109- 064939-827-947  (kommepueckas
JUIEH3Us, OTeUeCTBEHHBbIH mpousBoautens [10);

2GIS, JTUTEH3US freeware (cBOGOIHO
pacrpocTpaHsieMoe I10, OTE4eCTBEHHBIN
npousBoauTenp). OOecnedeH JOCTYI K CETH

HWuTepHeTr U B AIEKTPOHHYIO HH(POPMAIMOHHO-
00pa3oBaTeNIbHYIO Cpely OpraHU3aluy.

MynbsTumMenuiiHas yueoHnas ayautopus Ne 211. ns
IIPOBEACHUS 3aHATUN JIEKIHOHHOTO THIA, 3aHATHI
CEMHMHApCKOro TuMa (IPaKTHUYECKUX 3aHATHUN),
TPYONOBBIX  KOHCYJIbTALIMM,  HWHIUBUAYAIbHBIX
KOHCYJIbTalHM, TEKYILEro KOHTpOJI,
IIPOMEKYTOUYHOM  aTTECTAallUH, TOCYJapCTBEHHON
UTOTOBOW aTTECTALlUN

VYuebnas mebenb (27 crono, 54 cryna, MapKkepHast
Jocka, TpuOyHa, CTOJ M CTYJ IIpernojaBaTelis).
MynbTumenuitnoe J€MOHCTPAIIMOHHOE
obopynoBaHue (MPOEKTOP, SKpaH, KOMIIBIOTEP C
BbIXOJIOM B lHTepHeT, ayAMOKOJIOHKM - SHIT.)
[Iporpammuoe oOecneuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 6196049977E0903
(xomMmepueckas JIMIIEH3HS, MHOCTPAHHBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckas  JHUICH3US,
MHOCTpaHHbIA TpousBoauTelb); Consultant Plus -

Horosop 11/01-09 oT 01.09.2009 T.
om.cornamenue Nel (aBTOMIpONOHTAIHS);
(komMmepueckas JUTICH3US, OTEUYECTBCHHBIN

npousBoauTelnb); Adobe Acrobat Reader, mumensus
freeware; Kaspersky Endpoint Security - Russian

Edition, JIATICH3 S Ne 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
oTedecTBeHHBIM mpomsBoauTens [10);  2GIS,

munen3ust freeware (CBOOOJHO pacrpocTpaHsemMoe
I1O, oreyecTBeHHBII Tpou3BOAUTENH). ObecreueH
JoCcTyll K cetd VHTepHET M B 3IIEKTPOHHYIO
nH(pOpMaMOHHO-00pa30BaATEIHHYIO cpeny
OpraHu3aLuu.




VYuebnas aymutopust Ne 301. s mpoBeaeHus
3aHATHHI JICKIIMOHHOTO TUIIA, 3aHSTUU
CEMHUHApPCKOro THNa (MPaKTUYECKUX 3aHATHH),
CPYIIOBBIX  KOHCYJbTAIlMH,  WHIMBHUIYaJIbHBIX
KOHCYJIbTALIUH, TEKYLLIEro KOHTpOJIS,
IIPOMEKYTOYHOM  aTTECTAallUH, TOCYJapCTBEHHON
WUTOTOBOM aTTECTaluu

Yyebnas mebens (15 cronos, 30 cTymbeB, TOCKa,
TpuOyHa, CTOJI M CTYJ MperojaaBaTens). Y4eOHo-
HarsaHbIe nocobus. TemaTndyeckue WLTIOCTpaLuH

VYueOnass aymuropus Ne 302. s mpoBeneHUs
3aHATUN JIEKIIMOHHOT'O TUIIA, 3aHATUI
CEMUHApPCKOro TUna (IMpPaKkTUYECKUX 3aHATUH),
CPYIIOBBIX  KOHCYJIbTAllMd,  WHJIWBUAYaJIbHBIX
KOHCYJIbTAIIUH, TEKYIEro KOHTPOJIS,
MIPOMEKYTOUYHOM  aTTeCTallUH, TOCYJapCTBEHHOMN
WTOrOBOM aTTECTaLlU

Yuebnas mebens (15 cromos, 30 cTynbeB, J0cKa
MapKepHasi, TpUOyHa, CTOJI U CTYJ IIPETo1aBaTelis).
V4eOHO-HarIaHbIE nocoowus. TemaTnueckue
WJUTIOCTPALIHI

VYueOnas aymuropus Ne 303. s mpoBeneHUs
3aHATUN JICKIIUOHHOTO TUIIA, 3aHATUN
CEMHHApCKOro Tuma (IpaKTUYECKUX 3aHATUI),
TPYONOBBIX  KOHCYJIbTALMHA,  WHIUBUAYAIbHBIX
KOHCYJIbTalHH, TEKYILEro KOHTpOJIS,
MPOMEXKYTOUHOM aTTecTalud, TroCyAapCTBEHHOM
WTOrOBOM aTTECTaLNKU

VYuebnas mebenb (15 cronos, 30 cTynbeB, q0cCKa
MapKepHasi, TpuOyHa, CTOJI U CTYJ IIPETo1aBaTeIs).
Y4eOHO-HarIaaHeIle  ITOCOOUs. Temaruueckue
WJLTFOCTPAIuU

MynbTumenniinas yuebnas aynutopus Ne 304. mis
IIPOBE/ICHUS 3aHATUN JIEKIMOHHOTO THIA, 3aHATHI
CEMMHApCKOro THMa (MPAaKTHYECKUX 3aHATUH),

IPYIIIOBBIX  KOHCYJNbTAalMd, HWHJIWBUAYAJIbHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTpOJI,
IIPOMEKYTOYHOM  aTTEeCTAallUH, TOCYJapCTBEHHON

HUTOTOBOM aTTeCTalllu

VYuebnass mebenb (22 croma, 44 cryna, 1ocka
MapKepHas, TpHOyHa, CTOJI U CTYJ IpernoaaBares).
Mynberumenuiitnoe  obopynoBanue  (IIPOEKTOP,
9KpaH, KOMIBIOTEp C BbIXOJOM B HHTepHer,
KOJIOHKH - 2 MT.). Y4eOHO- HaryiggHble MOcoOus.
Tematnueckue  wumocTpauuu.  [IporpammHoe
obecnieuenue: Microsoft Windows 10 gomanisss
nis ogHoro si3bika, ID mpoamykrta: 00327-30584-
64564- AAOEM; (koMMepueckas JIMIIEH3US,
WHOCTpaHHBIA mpousBoauTens) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499727E0903
(komMmepueckas JIULICH3US, WHOCTPaHHBIN
npousBoautens); Consultant Plus - JTorosop 11/01 -
09 ot 01.09.2009 r. J[om.cormamenue Nel
(aBromposonramnus) (KoMMepyecKas — JIMIICH3Us,
oreuecTBeHHBIH mpousBogutens [10);  Adobe
Acrobat Reader, nunensus freeware (cBOOOJHO
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, mumensus Ne 1356-181109-
064939-827-947;, 2GIS, 1mnen3us freeware
(cBoOomHO pacmpoctpansemoe [10, oTedecTBEHHBIH
npousBoguTens). OOecmedeH JOCTYIl K CETH
NHTepHeT W B DJIEKTPOHHYIO HWH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.




Jlaboparopus COLIMAIBHO-TYMaHUTAPHBIX
qucuuiuinH Ne 307, miig nmpoBeneHUs 3aHATUM
JIEKIIMOHHOTO THIIA, 3aHATHN CEeMHHApCKOro THUIa
(MpaKTUYECKUX 3aHATHH W Ja0OpaTOPHBIX PaboT),
TPYNINOBBIX  KOHCYJNBTALUW,  WHIWUBUIYATbHBIX
KOHCYJIbTAIIHH, TEKYILEro KOHTPOJIS,
IIPOMEKYTOUYHOM aTTECTallMd, TIOCYAapCTBEHHOU
UTOTOBOM aTTECTAIINU.

VYuebnas mebenb (26 cromoB, 52 cTyna, IOCKa
MapKepHasi, TPUOyHa, CTOJ U CTYJI MPETOIaBATENS).
MynpTumMenauitHoe  obopymoBaHue  (TPOEKTOD,
JKpaH, KOMIBIOTEp ¢ BBIXOIOM B UHTEpHeT,
KOJIOHKH - 2 MT.). YUeOHO- HarJsIHbIE MOCOOHS.
Temarnueckue  wuroctpanuu.  [IporpamMMHoe
obecrieuenue: Microsoft Windows 7 Professional
Russian, Number License: 61555010 OPEN
91563139Z7ZE1502 (koMMepueckas  JIHIICH3US,
MHOCTpaHHBIA mpou3BoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499727E0903
(xommepueckas JTUIEH3US, MHOCTpaHHbBIN
npousBoutenb); Consultant Plus - Jloroop 11/01 -
09 or 01.09.2009 r. Jon.cormamenue Nel
(aBTOomposoHranus) (KOMMepYecKas — JIMICH3US,
oreuecTBeHHbIH mpousBoguTens [10);  Adobe
Acrobat Reader, nunensus freeware; Kaspersky
Endpoint Security — Russian Edition, nuneH3us
Ne 1356-181109-064939-827-947  (komMepueckas
JUIEH3Us, OTeUeCTBEHHBIH mpousBoautens [10);

2GIS, JTUTEH3US freeware (cBOOOIHO
pacrpocTpaHsieMoe I10, OTEYECTBEHHBII
npou3BoauTens). OOecnedeH JOCTYm K  CETH

WNuTepHer u B SNEKTPOHHYIO HH(OPMALMOHHO-
o0pa30BaTeNbHYIO Cpeay OpraHU3aliy.

JlabGopaTtopust ynpasienueckux guciuruind Ne 309.
JUIs TIPOBEJEHMsI 3aHATHH JIEKIMOHHOTO THIIA,
3aHATUH  CEMHUHAPCKOTO THma  (TPaKTHYECKUX
3aHATUH U 7a00OpaTOpHBIX paboT), TPYIIOBBIX
KOHCYJIbTAIMi, WHIUBUIYATbHBIX KOHCYIIbTAIIHIA,
TEKYILLEr0 KOHTPOJIs, TPOMEXKYTOUHOM aTTecTaliH,
rOCyIapCTBEHHOW UTOTOBOM aTTECTALINU

VYyeOnass mebenbp (21 crom, 42 cryma, agocka
MapkepHas, TpuUOyHa, CTe/UIaXX, CTOJI U CTyJ
npenoaasarens). MynbTUMeIUHHOE 000pyIOBaHUE
(IpoeKTop, PKpaH, KOMITBIOTEP, KOJIOHKHU - 2 IIT.).
YyeOHo-HarmsimHple  mocoOus.  Temaruueckue
WJUTIOCTPAIH. [Iporpammuoe o0ecrnieyeHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(xommepueckas JULIEH3U, WHOCTPaHHBIN
npousBoautenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903  (koMMepueckas  JIHMIIEH3US,
MHOCTpaHHBIM npousBoautens); Consultant Plus
(xommepueckas JUTICH3HS, OTEYECTBCHHBIN
npousBoautenb); Adobe Acrobat Reader(cBo6omgHo
pacmpocTpaHsieMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, munensus Ne 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
OTE€UeCTBEHHBIN Tpomu3BoAuTeNb); 2GIS (cBoGOAHO
pacupocTpaHsieMoe [10, OTEYECTBEHHBIN
MIPOU3BOTUTEIND ).




MynberumenuitHas yaeOHas ayautopus Ne 312, st
MPOBEJICHUS 3aHITUN JIEKLIMOHHOTO THUIIA, 3aHATUH
CEMHHApPCKOro Tuma (MPakKTUYECKUX 3aHATHIL),
CPYIIOBBIX  KOHCYJbTAIlMH,  WHIUBUIYAIbHBIX
KOHCYJIbTALIUH, TEKYLIEro KOHTpOJIS,
IIPOMEKYTOYHOM  aTTECTallld, TOCYAapCTBEHHON
WUTOTOBOM aTTECTalluu

VYuebnas mebenb (50 cronos, 100 crynbeB, mocka
MapkepHasi, TpOyHa, CTOJ M CTYJI IIperoiaBaTens);
MynpTumMeauitHoe  obopynoBaHue  (MPOEKTOD,
9KpaH, KOMIBIOTEp, KOJOHKH - 2 IT.). Y4eOHO-
HarsAHbIe TocoOust. TeMaTndeckne HLTIOCTpalyy.
[Iporpammuoe obecneuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7ZE0903
(komMMepUecKas JIALIEH3HS, WHOCTPaHHBIN

npousBoautenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckas  JIMILEH3US,
WHOCTpaHHBIA TpousBoauTenb); Consultant Plus -
Jorosop 11/01-09 oT 01.09.2009 I.
Homn.cormamenue Nel (aBrompononranus); Adobe
Acrobat Reader, nunensus freeware; Kaspersky
Endpoint Security - Russian Edition, nuien3us
Ne 1356-181109-064939-827-947  (kommepueckas
JUIEH3Us, OTeUeCTBEHHBIH mpousBoautens [10);
2GIS, JTUTEH3US freeware (cBOOOIHO
pacrpocTpaHsieMoe I10, OTEUYECTBEHHBIN
npou3BoauTens) OOecmeyeH JOCTYm K CETH
WNuTepHer u B SNEKTPOHHYIO HH(OPMALMOHHO-
o0pa30BaTeNbHYIO0 Cpeay OpraHU3aluy.

MynbTumenniinas yuebnas ayautopust Ne 422, nus
IIPOBE/ICHUS 3aHATUN JICKIMOHHOTO THIIA, 3aHATHU
CEMMHApCKOro THMa (MPaKTUYECKUX 3aHATUH),
TPYOIOBBIX  KOHCYJIbTALIMM,  WHIUBUAYAIbHBIX
KOHCYJIbTalHM, TEKYILErO KOHTpOJI,
IIPOMEKYTOUYHOM aTTECTalliH, TOCYAapCTBEHHOMN
WUTOTOBOW aTTECTALUN

VYuebnas mebens (18 cronos, 36 cTynbeB, TOCKa
MapkepHas, TpuOyHa, 1mKad, CTOI U CTYyI
npenojaBaTens). MynsTuUMeauiiHOE
JEMOHCTPAIIMOHHOE 000pYy/I0BaHNEe (MHTEPaKTUBHAS
JIOCKa, KOMITBIOTEp C BBIXOJIOM B HHTEpHET, 2
aynuokonoHku). [IporpammuHoe  obecrieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(komMMmepUeckas JIALIEH3HS, WHOCTPaHHBIN
npousBoauTens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (xoMMepueckast — JIMLEH3US,
MHOCTpaHHBIA mnpou3Boautens); Consultant Plus -

Horosop 11/01  -09 ot 01.09.2009 r.
Jon.cornamenne Nel (aBTOIPOJIOHTALIHS)
(xommepueckas TUICH3US, OTEUYECTBEHHBIN
npousBogutens I[10); Adobe Acrobat Reader,

muuen3us freeware (cBOOOAHO pacrpocTpaHsieMoe
[1O, wuHocTpanHBIi mpousBoauTenb); Kaspersky
Endpoint Security - Russian Edition, nmunensus Ne
1356-181109- 064939-827-947; 2GIS, nuueHsus
freeware (cBoOogHO pacmpoctpansiemoe 10O,
OTE€UYECTBEHHbI  mpousBoauTenp).  ObecreyeH
IocTyn K cetu VHTepHET M B DJIEKTPOHHYIO
WH(POPMAIIMOHHO-00pa30BaTEIBHYIO cpeny
OpraHu3aIH.




Ayautopus Ne 420. nmoMenieHue sl XpaHEHUS U
MPOPUIAKTHYECKOTO  OOCIY)XMBaHUA  Y4EOHOTO
000pyI0BaHUS - KOMITBIOTEPHOTO 000pYIOBaHUS U
XpaHeHus AJIEMEHTOB MYJIbTUMEAUITHBIX
naboparopuii

MebGenr» (4 croma, 4 cryma, crewiaxu), 4
MEePCOHANBHBIX ~ KOMIBIOTEpPA NI CHCTEMHOTO
aJIMMHHCTpaTOpAa, BEYLIETO creruaircra
UH(POPMAITMOHHOTO otTaena, UHXEHepa-
anekTpoHiuka, 10 cepBepoB. IlasuibHas craHius,
cTeyiaxX, 15  IUIAHIIETHBIX  KOMIIBIOTEPOB,

HAYIIHUKU JUIs JUHra)OHHOro KaOMHeTa, 3alacHble
YacTH ISl KOMIIBIOTEPHOTO 000PYI0BaHUSI.

Aynutopus Ne 003. momenieHue i XpaHEHUS U
npopHIAKTHIECKOTO  OOCIY)KMBaHUS ~ y4eOHOTO
000opyI0BaHUS

CraHOK n7s1 CBEpJeHHUs, yriioBas HUTU(OBATIbHAS
MalllfHa, HaOOpbl CIECApHBIX HHCTPYMEHTOB JUIS
o0cIiTy>)kuBaHus y4eOHOro 000py10BaHuUs, 3allaCHbIE
YaCTH JUIsl CTOJIOB M CTYJbeB. CTelax, MaTepHaIbl
JJIsL CONIPOBOYKICHHS YIe€OHOT0 ITporecca.

AymuTtopust  JUIsL  CaMOCTOSITETIbHOM — paboTHI
CTYJICHTOB No 305. TOMeIIeHIE TUTST
CaMOCTOSITENIbHON paboThl 00yYaroLINXCsl, HAYUHO -
UCCIIEIOBATENbCKOM  paboThl  oOywarommxcs,
KypCOBOT'O IPOEKTHUPOBAHUS (BBIIOJTHEHUS
KYpCOBBIX paloT)

VYyebnas mebens (10 cTONOB OJHOMECTHBIX, 3
KpPYIJIBIX CTOJda, 27 CTylbeB, AOCKAa MapKepHas,
nocka nH(GOpMaIMOHHAS, TPUOYHA, CTEJUIAX - 2 IIT.,
CTOJ W CTyn mpemnojaBarens). MyiabTUMeIUWHOE
obopynoBanue (MPOEKTOP, JKpaH, KOMIIBIOTEP C
BO3MOXKHOCTBIO MOAKIIIOUEHUS K ceTu «HTepHeT™ u
o0ecrnieueHneM Jocryna B AIIEKTPOHHYIO
nH(OPMaILMOHHO-00Pa30BaATEIBHYIO cpeny
WHuctutyTa, kononku - 2 mr.). Hoyr6yk DELL - 8
mr. Hoyroyk HP - 2 mwmr. Ilepconanbhblit
koMmmbtotrep - 1 mt. CIIC «KoncynpranT Ilnrocy.
[Iporpammuoe o6ecnieuenue: Microsoft Windows 10
Pro Russian, Number License: 69201334 OPEN
99384269Z7ZE1912  (xoMMepueckas  JIMLEH3US,
MHOCTpaHHBIA mpousBoauTens); Microsoft Office
2016 standart Win64 Russian, Number License
67568455 OPEN 975749287Z7E1810
(xoMMepueckast JIMLIEH3US, MHOCTpPaHHBIN
npousBoautednb); Consultant Plus - lorosop 11/01-
09 ot 01.09.2009 r. Homn.cornamenue Nel
(aBTompononramnusi); Adobe Acrobat Reader,
muuensus freeware (cBOOOAHO pacrpocTpaHsieMoe
[1O, wuHocTpanHBIi mpousBoauTenb); Kaspersky
Endpoint Security — Russian Edition, nmuuensust Ne
1356-181109- 064939-827-947; (xomMmepueckas
JMIIEH3Us, OTedecTBEeHHBIH mpousBoautens [10);
2GIS, JUTICH3US freeware. (cB0OOTHO
pacupocTpaHseMoe [10, OTEYECTBEHHBIN
npousBoauTenb). (OOecredeH JOCTYym K  CETH
WuTepHeTr m B DJIEKTPOHHYIO HH(MOPMAIIMOHHO-
00pa3oBaTeNbHYIO CPEy OpraHU3aIIH.




Aynutopus  AnsS CaMOCTOSTENbHOH  pabOThI
ctyneHToB Ne 413, 6ubnuoreka (YUTanbHBIA 3ai),
MOMEIIEHUE [  CaMOCTOSITETbHOM  paboThI
00yYaromuxcs, HAY4YHO-HMCCIIEIOBATEIbCKON
paboThI oOydJaromuxcs, KypPCOBOTO
IIPOEKTUPOBAaHHUS (BBIIOIHEHHS KypCOBBIX padboT)

VYueOnas mebens (9 cTomoB, 23 cTyina, MsITKas 30Ha).
[lepcoHanbHble KOMMBIOTEPHl C BO3MOXKHOCTBHIO
noakoueHus kK cetn "MaTepHeT" M oOecreueHneM
JIOCTyna B DJJEKTPOHHYIO  HMH(GOpPMAIMOHHO-
oOpazoBarenbHyo cpeny MHWuctutyra - 6 1T
[Iporpammuoe obecneuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z7ZE1502 (koMMepueckas  JIMILEH3US,
WHOCTpPaHHBIN MPOU3BOIUTENh); Microsoft Windows
10 Pro Number License 67568455 OPEN
975749287Z7E1810 (koMMepueckas  JIHIICH3US,
MHOCTpaHHBIA mpousBoauTens); Microsoft Office
2007 standart Win32 Russian, Number License
42024141 OPEN 61960499Z72E0903
(xommepueckas JTUIEH3US, MHOCTpaHHbBIN
npousBoutens); Microsoft Office Standart 2019
Number License 67568455 OPEN
97574928Z7ZE1810 (koMMepueckas  JIHMIIEH3US,
WHOCTpaHHBIA TpousBoauTeinb); Consultant Plus
(xoMMepUecKast JUIICH3HS, OTCUYECTBCHHBIN
npousBoauTelb); Adobe Acrobat Reader (cBoGoaHO
pacnpocTpaHseMoe [0, MHOCTPAHHbIN
npousBoauTenb); Kaspersky Endpoint Security -
Russian Edition, JIMLIEH3US Ne
1356—-181109—064939—827—947  (kommepuecKas
JMIIEH3Us, OT€YECTBEHHBIN npousBoautens); 2GIS
(cBo6oaHO pacnpoctpansemoe [10, oTeuecTBEHHBIH
npousBoauTenb). (OOecnedeH JOCTYy K CETH
NuTepHer u B DNEKTPOHHYIO HH(DOpPMAIIMOHHO-
00pa3oBaTEeNbHYIO CPEy OpTaHU3aAIIH.

I[J'ISI IMPOBCACHUA y‘~I€6HI>IX 3aHATHH TI0 JAUCHUILIMHE HCIIOJB3YIOTCA CIICAYIOINUEC KOMIIJICKTHI
JJUICH3MOHHOI'O H CB06OI[HO pacnpocCcTpaHsieMoro MmnporpaMMHOro O6CCH€‘{€HI/IH, B TOM 4YHCIIC

OTCYCCTBCHHOT'O ITPONU3BOACTBA:

Hanmenosanue

OcHoBaHue

Onucanue

Microsoft Office Standard 2016

Open License 66020759

[TakeT 371eKTPOHHBIX
pPEeAaKTOpOB

Adobe Acrobat Reader

Freeware

ITaker nmporpamm ass
CO3JIaHMsl U IPOCMOTpa
9JIEKTPOHHBIX MMyOIMKaUN
B (hopmare PDF




12. CPEACTBA AJAITAIMHU ITPENNIOJABAHHUA  JUCHUIVIMHBI K
INIOTPEBHOCTAM JIMII C OIT'PAHUYEHHBIMHU BO3MOXHOCTAMHU 310POBbA U
HNHBAJINJIOB

B ciyuae HeoOXoAMMOCTH, OOY4YAIOIIMMCS M3 YUCIA JIUI C OrPAaHMYCHHBIMH BO3MOXKHOCTSIMH
3I0POBbSI ¥ MHBAIUAOB (TI0 3asBICHHIO OOYYarOIMIErocsi) MOTYT MpeIaratbCs OJHU M3 CIETYIONIUX
BapUaHTOB BOCTIPUATHS MH()OPMAINH C YUETOM UX MHIAMBHIYaIbHBIX CUXO(PU3NIECKUX OCOOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHUEM AJIEKTPOHHOTO O0yYCHHS U TUCTAHIIMOHHBIX TEXHOJIOTHH:

- IS ML ¢ HapYIICHUSIMH 3pPEHHUS: B TEYaTHOH (opMme yBeTHMUEHHBIM MIPUPTOM; B (Gopme
3JIEKTPOHHOTO JOKYMEHTa; B (opme ayauodaiina (mepeBoj; y4eOHBIX MaTepHaioB B ayauodopmar); B
nedyaTHOH Qopme Ha sa3pike  bpaiins; MHAMBHIYyadbHbIE KOHCYJIBTAMH C  [PHUBJICYECHUEM
TUQIIOCYPIOTICPEBOAYNKA; MHIUBUAYAIbHBIC 33/I1aHUSI M KOHCYJIbTAIHH.

- JUISL JIUI] C HapyIICHUSIMH ClyXa: B IHeyaTHOH ¢opme; B (OpMe IIEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CYyOTHUTPAMK; WHAWBUIYAIbHBIC KOHCYJIBTAIIMH C IPUBICYCHUEM CYpAOTICPEBOIIHKA,
WH/IMBUYyaJIbHBIC 33aHUS U KOHCYJIbTALIUH.

- IS JMI C HApyHMICHWSMU ONMOPHOJBHUTATENILHOTO allaparta: B me4atHoil ¢opme; B ¢opme
AIIEKTPOHHOTO IOKYMEHTa; B (hopMe ayanodaiina; HHINBUIYaIbHBIEC 3aJaHUS U KOHCYJIbTAIHH.

[Ipu mpoBeneHUU MPOLEAYPhl OIICHUBAHUS PE3YJIbTATOB OOYYCHHS WHBAIMIOB W JIMI[ C
OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3[IOPOBbS ITPEYCMATPUBACTCS UCTIONB30BAHUE TEXHUYECKUX CPEJICTB,
HEOOXOJMMBIX UM B CBSI3M C WX HHIUBUAYAIBHBIMH OCOOCHHOCTSMHU. DTH CpPEACTBa MOTYT OBITh
IPEJOCTABICHBI BY30M WJIM MOTYT HCIIOJIb30BaThCcs COOCTBEHHBIE TEXHUYECKHE cpeacTBa. IIpoBenenue
IPOIIEIypPhl OIICHUBAHUS PE3YJIbTATOB O0YUYCHUSI MHBAIMJIOB U JIMIl C OTPaHUYECHHBIMU BO3MOXKHOCTSIMU
3JI0POBBSI IOMTYCKAETCS C UCIOIB30BAHNEM TMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHIA.

[Ipy HEOOXOAMMOCTH WHBAIWIAM W JIMIIAM C OIPAHUYCHHBIMH BO3MOXKHOCTSMHU 3JIOPOBbSI
IPEOCTABIISETCS JOMOJHUTEIFHOE BPEMS JIJIsl TOATOTOBKH OTBETA HA BBITIOJIHEHUE 3a/JaHUI TEKYIIETO
KoHTpoJs. [Iporieaypa npoBeAcHUsT MPOMEKYTOYHOM aTTECTAluu Il O0YUYAIOIIUXCSI C OrPAaHHYCHHBIMU
BO3MOXHOCTSIMH 3/I0POBBSI M O0YYaIOIIUXCsl WHBAIUIOB YCTaHABIMBACTCS C YYETOM HMHIMBHUIYaTbHBIX
ncuxoduznueckux ocoOeHHOcTel. IIpoMexyTouHast aTTecTalMs MOXET HPOBOJUTHCS B HECKOJBKO
ATAIoB.



TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HaunmenoBanue JUCITUITIINHBI

OreHka ¥ arTecTanus nepcoHana

KonnuecTBO 3a4eTHBIX €QUHUIL 3
dopma NpOMEKYTOUHON aTTECTALUU 3auer
e Buabl yueOHO# neITeJIbHOCTH dopma Baniabl
) CTYJEHTOB OTYETHOCTH (MakcuMyM)
Texynmmii KOHTPOJIb
[Tocemenue u paboTa Ha ICKIIMOHHBIX U MPAKTHYECKUX
1 |3amsatusx (coOecemoBaHue, KOHTpOJbHAs padora,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2 |BelmosHeHne nMchbMEHHOr0 3agaHus (pedepar) ITuceMeHHas padora
3  |BoimonHeHHe NPAKTHYECKOTO 3aJaHus (KEHC) ITuceMeHHas padbora
IIpoMeKyTOYHAS aTTECTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToOro nmo aucuuiinge: 100
« » 20 T.
[IpenonaBarens /

(yd. crereHb, y4. 3BaHue, 10KHOCTH, VO npernonaBatens)

Tloamuce




Homep Tembl 715 BeIOTHEHUS pedepara orpenensercs 1no Tadiume:

[Tpunoxenue 2

[TepBas OykBa
(bamMHIUK CTyICHTa

No Tembr pedepara

A 1.
B 2.
B 3.
T 4,
i 5.

E E 6.
K 7.
3 8.
7 9.
K 10.
7 1.
M 12.
H 13.
0 14.
I 5.
p 16.
C 17.
T 8.
N 19.
) 20.
X 21.
11 22.
q 23.
I 24,
111 25.
D 26.
10 27.
o

)
o




[Tpunoxenue 3

TecroBbIe 3agaHus IO JuCIUIIHHE «OIIeHKa M aTTeCTalus IIepCoOHAIaY

1. OneHKy nepcoHasia MOXHO pacCMaTpPUBATh KaK:

A DneMEeHT CUCTEMBI YIIPABJIEHUS IEPCOHAIOM

B Onenky ypoBHs 00pa3oBaHUs COTPYJHUKA

C CaMoOCTOSATENbHYIO CHCTEMY OLIGHUBAHHS, MPUMEHSIEMYIO MPAKTHUYECKH B IHOOOM
OpraHu3alluy B TOM WX UHOM BUJIE

D Omnpenenenune ypoBHs KBanupukanuu paboTHHKA

2. JlenoBas olieHKa IepcoHaja — 3TO:

A Cucrema TecToB

B Ornienka komneTeHInii HHAUBUAA C IIOMOIIBIO0 ACCECCMEHT-1IEHTpa

C Onenka noseieHHs! paOOTHUKA C TOMOIIBIO CHIELMATIBHBIX METOIUK

D Ilponecc ycraHOBIEHMSI COOTBETCTBUSI XapaKTEPUCTUK HWHAMBHAA TpPeOOBAHUAM
JOJKHOCTH HIIM pabOyero Mecra, a Takyke KOJIMYECTBEHHBIX U KAUYECTBEHHBIX PE3YJIbTAaTOB TPYIa
LIEJIEBBIM IIOKA3aTeNSIM

3. OCHOBHBIMH LIETISIMU OIIEHKH TEPCOHANA SBIISIIOTCS:

A MoTuBanvoHHas1, aIMUHUCTPATUBHAS, YIIpaBlIeHYECKas

B MotuBanyionHas, a IMUHACTPATUBHAS, HHPOPMAITMOHHAS
C NadopmanmonHas, MOTUBAIIMOHHAS, OpTraHU3aIllMOHHAS

D AnMuHuCTpaTHBHAS, IICUXOJIOTHYECKas, OpraHU3aIllMOHHAS

4. K 10nOJHUTENBHBIM LIEISIM OLEHKH [IEPCOHANa HE OTHOCSTCS:

A Tloanepxanue TpedyeMoro ypoBHs IPOU3BOICTBEHHOM OTauu pabOTHUKA

B CtumynupoBanue npoiiecca NOBBIIIEHUS KBATH(PUKAIIMN paOOTHUKA

C Obecneuenne co0moieHNE TPYAOBOTO 3aKOHOJATEIbCTBA

D Pemenue BOIpOCOB, CBSI3aHHBIX C YCTAHOBIIEHHEM pa3Mepa 3apa0dOTHOM miaTel U
IIPEMHUATIBHBIMU BBITUIATaMHU

5. OOBEKTOM OLIEHKH TEepCOHAIA SIBJISIOTCS:

A OtnenpHble paOOTHUKY WM TPYTIIbI, BBIJEIEHHBIE 10 OMPEIEICHHOMY IIPU3HAKY
B Menemxepsl BBICILIETO U CPEIHETO 3BEHA

C IIpon3BoICTBEHHBIN NIEPCOHAT

D Crnyxamue u cienuanaucTsl

6. CyObeKkTaMu OIICHKHU HE SBIISIOTCS:

A JInnelHbIe pyKOBOAUTEIIH

B PaGoTHHKM TPOW3BOICTBEHHBIX MOIpa3AeieHui
C PaGoTHuKH cyObl yIIpaBiIeHHsI IEPCOHATIOM
D JlenoBble napTHEPHI OpraHU3aIuu

7. IlpegmeToM OLIEHKHU NIEpCOHala HE SIBISETCS:
A Moaenu noBeneHns

B BHemnui Bujg

C DddexTuBHOCTH Tpyaa

D 3nanus1, ymMeHus1, HaBbIKU

8. IlpodeccronanbHBIN CTAaHAAPT — ITO:
A CtanmapT TpyJIOBOTO TIOBEACHUS B OpraHU3AINN



B Xapakrepuctuka kBamuduKanuy, HEOOXOIUMON paOOTHHUKY ISl OCYIIECTBIICHHS
OTIpeNIeIEHHOTO BUAa MPOoEeCCHOHATILHOMN IEATEIIbHOCTH

C Ouenka u oduIMATbHOE MNPU3HAHUE HAIUYUS ONPEICICHHBIX KOMIIETEHIUN B
COOTBETCTBUM C YCTAHOBIICHHBIMH CTaHAAPTaMH M TPHUCYXICHHE COOTBETCTBYIOIICH
KBaTH(UKAIIH;

D Hopwmsl 1 nipaBuia opraHu3anyy Tpyaa

9. [Ipumenenue MpohecCHOHATBFHBIX CTAHIAPTOB SBISETCS 005S3aTEIbHBIM:

A J1J1s1 rOCYy1TapCTBEHHBIX 1 MyHUIIMITAIbHBIX OpraHU3alliii, a TAK)Ke OpraHu3aluii ¢ 1oiaen
rocyznapcTsa B ycTaBHOM kanuTaie 6onee 50 %

B Opranuzanuii, 00beM BBIPYYKH KOTOPBIX TpeBbimiaeT 10 MiIH py0. B rof

C MomxHOoCTeM, pearnoaratoliixX KOMIEHCAUU 10 TPYJOBOMY 3aKOHOIATENIbCTBY

D CrpoutenpHbIX OpraHu3anuii

10. Kak Ha3bpIBalOTCS IIKaJIbl, KOTOPHIE MO3BOJISIIOT YINOPSAOYUThH MPOSIBICHUE KaKOTO-
100 KadecTBa pabOTHUKA WIIA KPUTEPHUS €r0 OIIEHKH OT OOJIBIIEro K MEHBIIeMY?

A HomunanbHbIE

B NurepBasbabie

C OTHOCUTENLHBIC

D IlopsinxoBeie

11. KpurepusiM pe3yabTaTUBHOCTHU TPyla OTHOCUTCSL:
A KonuuecTBo omubox

B JIucuurimmHupOBaHHOCTh

C OOGyuaemocThb

D OmnbiT paboTsr

E CaMOKpUTHUUHOCTH

12. K xputepusm npohecCHOHaTBLHOTO MOBEACHHSI OTHOCUTCS:
A KomnuecTBo ommoOoK

B JlucuuriimHupOBaHHOCTH

C ObygaemocTh

D O0bem BbIpyukH

E CamoxpuTHUYHOCTH

13. K TMYHOCTHBIM KPUTEPUSIM OTHOCSTCS:
A KonmnuecTBo ommbox

B JIucuurimmHupOBaHHOCTh

C Opranu3anuoHHble cIoCOOHOCTH

D O6beM BbIpydku

E 3HaHus u HaBBIKU

14. Tlo popme npeacTaBiICHUS KAl OLIEHOK MOTYT OBITh:

A BepbanbHbie

B I'paduueckue

C TabnuuHble

D Yucnossie

15. OTnenbpHbIE aCHEKTHI TPYAA U TPYAOBOIO MOBEIEHUS TOXBOJISIIOT OLEHUTD:
A Ilpoctbie kpuTepun

B HuTterpanbsHbie KpUTEpUH

C OO6meoprann3aliioHHbIE KPUTEPUU

D Bce oTBeThI BepHBI



16. Tlokazarenn W XapaKTEPUCTHUKH, KOTOPHIC OIICHUWBAIOTCS HAa OCHOBAHWW MHEHUU
9KCIIEPTOB, SABISIOTCS KPUTEPUSMU ...

A OOBEKTUBHBIMH

B CyObekTuBHBIMU

C BanuaasiMu

D UnTterpanbHbiMu

17. Kputepuu, oTpakaromiie 0COOEHHOCTH TPy/Ja Ha ONPEACIICHHOM padouyeM MECTE WIIH
10 KOHKPETHOMY BUY ACSITEILHOCTH, YPOBHIO KBaTU(UKAIINN, HA3BIBAIOTCS ...

A OOBEKTUBHBIMU

B CyObexTuBHBIMU

C Banugueimu

D NHurerpansabiMU

E Cnenunanu3upoBaHHBIMU

18. Ecnu xputepuii mo3BoJsieT YCTAHOBUTH 3HAYUMBIE PA3INuns MEXKAy paOOTHUKAMHU T10
XapaKTEPUCTHKAM, MPSIMO HJIM KOCBEHHO CBS3aHHBIMH C TOKA3aTesIMH X MPO(hecCHOHAIBHON
YCHEIIHOCTH, TO TAKOM MOKa3aTesb HAa3bIBACTCH ...

A OOBEKTHUBHBIM

B UyscTBUTEIBHBIM

C Cnenuanu3upoBaHHBIM

D UuTterpansHbiMU

E KauecTBeHHBIM

19. Kpurepuii, npu HCHOJIB30BaHUU KOTOPOrO IOBTOPHBIE OLIEHKM OJHUX MU TEX XK€
nokasaresel JaroT OJIM3KUE OLIEHKHU, Ha3bIBAeTCA ...

A OOBEKTUBHBIM

B UyBcTBUTEIBHBIM

C Hanexxubim

D NHrerpanbsasiMu

E KauecTBeHHBIM

20. Kak Ha3pIBalOTCS MIKAJbI, KOTOPHIE MO3BOJSIOT KJIAaCCH(UIIUPOBATH CBOWCTBA WIIH
00BEKTHI U MPEACTaBISAET COO0M MepedeHb UX XapaKTEPUCTUK?

A HomuHanbsHbIE

B NurepBanbubie

C OTHOCHTENbHBIE

D IlopsaxoBeie

21. [loTenuuan ynpaBieHYECKUX KaJpOB XapaKTePU3YIOT MOKa3aTeu:

A TIpodeccuonanbHO-KBATUPUKATUTOHHBII

B ITpou3BoacTBEeHHbIN

C TBopueckuii

D MarepuanbHO-TEXHUYECKUN

22. OueHOYHBIMU MOKA3aTEIISIMU PYKOBOJIUTEN S OTAENA TPOIAXK SBISIOTCS:
A KoanuecTBO cBOOOIHBIX BaKaHCHMA

B YpoBeHb TekyuecTu kaapoB

C O6wem nmpogax

D KonndecTBO KIHMEHTOB

23. KitoueBoii 11eN1bI0 OLIEHOYHBIX MEPONPUITUN PYKOBOAALIUX PAOOTHUKOB SIBIISIFOTCS:



A BpIsiBiIeHME TOTEHIIMAIA PYKOBOIUTEIS

B IloBsllieHue oruiarsl Tpyaa

C PexoMeHganum o CMEHE CTUIISL pyKOBOJCTBA
D Pexomennanuu K yBOJIbHEHHIO

24. OueHOYHBIMH IOKA3aTESIMM PYKOBOJUTENS CIYXKOBI YIPaBICHUS I[EPCOHAIOM
SBIISIIOTCS:

A KonnuecTBo CBOOOHBIX BAKAHTHBIX MECT

B Poct npubsuin

C O6wem mpogax

D VYposens TekyuecTu KaJapoB

25. MeToa acCeCCMEHT-IIEHTPa MOXKET BKJIIOYATh ATAIlbI:
A Camomnpe3seHTanus

B Xapakrepuctuka pyKoBOAUTENSA

C Pemenune accecCMEHT-KEHCOB

D VuacTue B «ynpaBieHYECKUX MOEIUHKAX

26. MeToa oleHKH, MPECTaBIAIONINN CO00M KOJUIEKTUBHOE 00CYKICHHE KaKOH-Tn00
poOJIeMbl, KOHEUHOH 1EJIbI0 KOTOPOTO SBJISIETCS TOCTHUXKEHUE 00IIEro MHEHHS 110 HEH,
Ha3bIBACTCH ...

A Bbacker-MeTon

B AccecmenT-11eHTp

C I'pynnoBas auckyccus

D PanmxupoBanue

27. IlokazaTenu OLEHKH pYKOBOJAUTENEH 110 PE3yJIbTaTaM JIEATEIbHOCTH KOJIEKTUBA
MO>KHO Pa3/IeTUTh Ha TPYIIIIBL:

A TlokazaTenu npsMoin OLIEHKH

B Iloka3aTenn KOCBEHHOM OIICHKH

C IlokazaTenu oOIIEH OIEHKH

D IToka3aTenn kaueCTBEHHOM OIICHKU

28. JIOTIOTHUTENBHBIMU TTOKA3ATEISIMU OLICHKH PYKOBOJIUTENSI MOTYT SIBJSITHCS:
A MHAIMaTUBHOCTE MOAYNHEHHBIX

B O6bem BbINyILIEHHOMN NPOIYKIIUU

C KoanuecTBO KIUEHTOB

D B3aumooTHOIICHHUS B KOJIJICKTHBE

29. Pa3zBuTre cCIOCOOHOCTH K aHAlIM3Yy, CHCTEMATH3alluu U 0TOOPY Hanbosee BaXHbIX
(akTOPOB U UX KJIACCU(PHUKAIIMU C YI€TOM BaXXKHOCTU U CPOYHOCTH, SABJISIFOTCS OCOOEHHOCTBIO ...

A backer-merona

B AccecmenT-1ieHTpa

C I'pynnoBo# qucKyccuu

D PanmxxupoBanus

30. YmpaBrneHyeckasi cuTyallsi KOH()PIUKTHOTO XapakTepa, cojepikalas yKa3aHWs Ha
OCHOBHBIX JIEHCTBYIOIIMX JIMIl U HAa UX JIEMCTBUS, IPUBEAIINE K JAHHOMY KOH(JIMKTY, SIBISIETCS
OCHOBOM ...

A «YTIpaBlI€HUECKUX TIOETUHKOBY

B Backer-merona

C I'pynmnoBoii auckyccuu

D TectupoBanus



31. JIns popMupoBaHus CUCTEMBI OLIEHOK KOMaH/IbI IPOEKTA HCIIOIb3yeTCsl TOIXO/I;
A CopepxatesbHbIi

B Cucremuslii

C DKOHOMUYECKHUH

D Hayunsi

32. B paMkax Kakoro mojaxo/ja OleHKH KOMaH]1a CPaBHUBAETCS C 3apaHee YCTaHOBJICHHBIM
3TaJOHOM?

A TlpoueccyanbHblii

B ConepxaTtenbHbli

C DKOHOMHYECKHUH

D Hayunbiii

33. Kakoii noka3aTenb BBICTYIIAeT KPUTEPUEM OLCHKU MpU (HYHKIMOHAIBHOM HOAXOJE
OIICHKHM KOMaH bl TPOeKTa?

A DddexTuBHOCTh PYHKIMOHUPOBAHHS KOMaH/Ibl B LIEJIOM

B D¢ dexruBHOCTD pabOTHI MEHEKEPA

C Cobumonenue CpoKOB BBIIOTHEHUS TPOEKTa

D CoGroieHne KpuTeprueB KauecTBa BBIMIOJIHEHUS IIPOCKTOB

34. OcHOBHOI1 3a1aueil OLIEHKH [IEPCOHANA B OpraHU3aluy SBJISETCS:

A TlonydeHue TaHHBIX O XapaKTepUCTHKaX U 3(h(HEKTUBHOCTU COTPYIHUKOB
B [lonyuyenue nanHbix 00 omMOKaxX COTPYAHUKOB

C IloBbllIeHNE JUCHUIUIMHBI PAOOTHUKOB

D IloBbitienue 3apaboTHOI Mm1aThl pAOOTHUKOB

35. HazoBuTte pyHKIIMU OIICHKU MTEPCOHAJIA:
A AIMUHHCTpPaTUBHbIE

B Undopmanmonnsie

C MoTuBanmoHHEBIC

D DxonoMmuueckue

36.Kakoii MeTos OLEHKH TMepcoHana IeIeCO00pa3sHO MPUMEHSTh JUIsl OIpeAeTeHUs
JMYHOCTHBIX CBOMCTB COTPYIHHKA!

A PanmxupoBaHue

B TectupoBanue

C AHketupoBaHue

D [lenosas urpa

37. Meron paHXKMpOBaHMS UCIIOJIB3YETCS /11l OLIEHKU COTPYAHUKA!

A Tlpu orOope KaHIUAATOB B OPTAaHU3AIIUIO

B Ilpu BblnaTe BO3HArpasKIeHUs

C Ilpu BBISBIEHHH JTy4IIUX COTPYIHUKOB

D Ilpu onpeneneHnn JMYHOCTHBIX Ka4eCTB

38. Ilpouenypa, mo3BoJsIFOIIAs HM3MEPUTH PE3YyJIbTaTbl COTPYAHUKOB, YPOBEHb HX
npo¢eCCHOHATBLHON KOMIIETEHIMH, JIeJOBble, JTUYHOCTHBIE KayecTBa M MOTEHLHMAN B pa3pese
CTpPATETHYECKUX LeJIeHd KOMIIAHUH — ITO ...

A Onenka nepcoHana

B TectupoBanne

C AHkernpoBaHue

D [lenoBas urpa



39. Kakue BUIBI aTTECTAIINN BBIIEIIIOT:

A OOs3arenbHas arrecTramus

B Bribopounas arrecranus

C Artrtecranus 1o MHUIIMATUBE pabOTOIATENSA
D Heo0Os3arenpHas arTecTamus

40. Kakne kareropuu paOOTHUKOB HE TIOJJICKAT aTTeCTAI[UN?

A CoTpyaHuKH, IpOpabOTaBIINE B 3aHUMAEMOH JIOJDKHOCTH B OpraHU3alMi MeHee 2 JIeT
B Cotpynuuku, nmeromume crax padbots 6onee 10 et

C CotpynHuKH, HE UMEIOLIHE BbICIIET0 00pa30BaHUs

D CotpyaHuku, 3aHMMarOIINE JOKHOCTH PYKOBOJAUTENEH

41. JIns 60NBIIMHCTBA KaTeTOpUil paOOTHUKOB aTTECTALUs TIPOBOAUTCS:
A He pexe ogHOro pasa B Tpu roga

B He yanie onnoro pa3za B roj

C He pexe ogHoro pasa B rof

D He pexe nByx pas B Tpu roga

42. JIaHHBIA BHJI aTTECTAIlUU SABJSICTCS 00SI3aTCILHBIM TSI BCEX M IMPOBOJUTCS HE PEXKE
OJIHOTO pa3a B JBa roja sl PyKOBOJSILIErO COCTaBa M HE PEXE OJHOIO pa3a B TpHU roja s
CIICLIMAITMCTOB U JIPYTUX CIYKAIIUX

A Ouepennas

B Ilo ucreuennn ucnpITaTENBLHOIO CPOKA

C Ilpu npoABUKEHUH 110 CITyKOe

D Ilpu nepeBoae B Apyroe CTpyKTYpHOE NOAPA3AETICHUE

43. Ha moAroTOBUTEIHLHOM JTalle aTTECTAIIMN TPOU3BOIUTCS .

A Pa3paboTka MpUHIMIIOB U METOAMKH MPOBEACHUS aTTECTAINH, U3JaHNE OJTaHKOB
B Brisiienue paOOTHUKOB, HE yIOBIETBOPSIONINX CTaHAApTaM TPy/ia

C Imarnoctuka ypoBHs pa3BUTHUS TPO(HECCHOHATHFHO BaKHBIX Ka4eCcTB MepcoHaa
D I[MoaroroBka pekoMeH1a1uii 1o padoTe ¢ MepCOHATIOM

44. I'naBHBIM Ha3HAYEHHEM ATTECTALIUH SIBISETCS ...

A KoHTposb HCIIOJIHEHUS

B BrisiBnenue pe3epBoB MOBBIIIEHUS YPOBHS OTJa4l paOOTHUKA

C ®opmupoBaHue CITUCKOB paOOTHUKOB Ha MPEKpallieHe TPyA0BOro J0roBopa
D Bce oTBeThI BEpHBI

45. Ha srane npoBeieHNs aTTECTALIUN BBITIOJTHSAETCS ...

A Ananu3 kaJapoBoil HHPOPMaIIUHU, BBOJ M OPraHU3aIUs UCIIOIb30BAHUS NTEPCOHATLHON
uH(popMalun

B U3nanne HOpMaTUBHBIX TOKYMEHTOB 110 MMOATOTOBKE U IIPOBEJICHUIO aTTECTALlUN

C ComnocraBieHre WHAMBUAYAIbHBIX pPE3YyIbTaTOB CO CTAaHAAPTHBIMH TPeOOBaHUSIMU
paboThI

D IloaroroBka crienuaibHON MPOTrpaMMBbl POBEIEHNS aTTECTALlMOHHBIX MEPOIPUITHI

46. JlanHBIM BHUJ aTTECTAIMHM BBIABIIET MOTEHIIMATBHBIE BO3MOXXHOCTH pPAa0OTHHKA W
YPOBEHB €T0 MPo(eCcCHOHATHHON MOATOTOBKH TS 3aHATHS 00Jiee BHICOKOH TOKHOCTH C YYETOM
TpeOOBaHM1 HOBOTO paboYero MecTa U HOBBIX O0S3aHHOCTEH.

A Ouepennas

B ITo ucrteueHnn ucnpITaTEILHOTO CPOKA



C Ilpu poABMXXEHHH TI0 CITYXKOE
D Ilpu nepeBone B Apyroe CTpyKTypHOE MOAPA3ACICHHAE

47. B npuka3 o IpOBEICHUH aTTECTAIlH BKIIIOYaeTCsl HH(popMarus:
A Cpoxu npoBeIeHUs aTTeCTalluu

B Cotpyanuku, nojjiexaniiue arrectaiiu

C CocTtaB aTTeCcTallMOHHON KOMHCCUU

D ®opmbl 6;1aHKOB OLICHOYHBIX MPOLIEAYP

48. Pemienne 0 COOTBETCTBHH WJIM HECOOTBETCTBHH PAOOTHHKA 3aHMMAEMOU JTOJDKHOCTH
OTpaXKaeTcs:

A B 0O1aHke TeCTOBBIX UCIIBITAHHAMI

B B arrecTaniuoHHOM J1HCTE

C B nonoxkenuu 00 aTTecTayu

D B npukaze o npoBeIecHUH aTTeCTAlUN

49. TpeboBaHus K KBATHU(PHUKAIIMN YCTAaHABIUBAIOT:

A IlpodeccuonanbHble CTaHAAPTHI

B PykoBonutenu noapasieneHuil o CBOEMY YCMOTPEHUIO
C KBanudukannoHHble CIPaBOYHUKA

D IIpodcoro3abie opranu3aniu

50. OnpenenuTe NpaBUIbHYIO MOCIEAOBATEIHLHOCTD ATAMOB aTTECTAllUN PAOOTHUKOB:
A YTBepkAeHHE COCTaBa aTTECTALIMOHHON KOMUCCUU

B Pa3pabotka u yTBepxaeHHE MOJI0KEHUs 00 aTTecTaluu

C Uzpanue npukasa o IpOBEICHUH aTTECTALUN

D VBenomienue coTpyIHUKOB O POBEACHUU aTTECTAIIUU

E IloaBenenne UTOroB arTecTaluu

F IlpoBenenue arrecranuu



[Tpunoxenue 4

Hrorosas pabora

®opmupyemsie komnerenuu [MK-2 (V1, ¥2), [1IK-3, (V1, V2, V3, V4).
3ajanue 1711 UTOTOBOM PabOTHI
1. U3yunte «llonoxenue 00 oueHKE M aTTecTalui pabOTHUKOBY» Ha MPHUMEPE CaMOCTOSTEIHHO
BbIOpPaHHOW OpraHu3aIH.
2. CocTaBbTe aJITOPUTM NPOLIETYPhl OLIEHKU U aTTECTAallMK IIepCOHaa.
3. Ucnonb3ys [lonoxxenue 06 OLIEHKE U aTTeCTalluu paOOTHUKOB, OTBETHTE Ha BOIPOCHI:

- KakoBbl pyHKIIMOHANBHBIE 0053aHHOCTH CITY>KOBI (OT/I€1a) epCOHaa Mo OpraHUu3aIuH
U NIPOBEJICHUIO OLICHKH U aTTeCTalluy paOOTHUKOB?

- KakoBa menb OlleHKM U aTTecTaluu pabOTHUKOB?

- Kakue Bu/ibl OLIEHKH IPUMEHSIOTCS B OpraHu3an’?

- Kakue kareropuu pabOTHHKOB NOJIEKAT aTTECTAIIUN?

- KakoBa nepnojuuHOCTb OLIEHKHU U aTTEeCTalluy epcoHana’?

- B kakux cimyyasix IpoBOJUTCS MOBTOPHAS M BHEOUYEPEAHAS aTTECTAIlMU TIepcoHaa’?

- KakoB nops10k NoJroToBKM o4epeHOM aTTecTaluu nepcoHana?

- Kakme mertompl W cpencTBa OLEGHKM W aTTECTallMd IEPCOHANa TNPUMEHSIOTCS B

opranu3anuu’?

- Kakue 1oKyMeHTBI HalpaBJISIFOTCS B aTTECTAIIMOHHYIO KOMUCCHIO?

- Kakumu npaBamu HajienieH aTTecTyeMblil paboTHUK?

- KakoB nops10k oAroToBKM K BHEOUEPETHOW U IOBTOPHOM aTTecTaluu’?

- B yem 3akirouaercs npoueaypa npoBeeHUs aTTeCTaluu?

- KakoBbI miporietypsl pa3inyHbIX BUIOB OLECHKH, TPUMEHSIEMBIX B OpPTaHU3aIIH?

- Kakoii nepeuens nokasaresneil HCIOIb3YETCsl OLEHKU KBaTU(DUKALUU PyKOBOANUTEIA?

- Kakne 1okyMeHThI 0OpMIISIOTCS 10 pe3yabTaTtaM arrectanuu? Ko ux cocrapnsier?

- Kakue ouenku garrcs arrecTyeMoMy paOOTHHKY 10 pe3yJibTaTaM aTTecTalun’?

- Kakum oGpa3om obecrnieunBaeTcsi oOpaTHasi CBS3b C MEPCOHAIOM U PYKOBOJICTBOM I10
pe3yibTaTam OLeHKH?

- Kakue moxymeHTHI, 0(hopMIIEHHBIEC TIPU MTOJITOTOBKE K aTTECTAIINH, €€ TIPOBEICHUH H T10
e€ pe3yabTaTaM, XpaHATCs B JMYHOM Jejie paboTHUKA?

- Kakne pekoMeHmanum BrpaBe BEIHECTH aTTECTAIMOHHAS KOMUCCHS?

- B kakue Cpoku TreHepalbHbI JUPEKTOp MNPUHUMAET pelIeHHs B OTHOILEHHUH
aTTecTyemMoro paboTHuKa?

- KakuMm obpa3om ocymiecTBisieTcs cucTemMarusanus, o000IIeHne U aHalu3 pe3ylbTaToB

OIICHKM U aTTECTaIlMu TiepcoHana’?

- AHaNIM3UPYIOTCSA JIM pe3yabTaThl OLEHKU U aTTECTAllU MepCoHata JUIs Lelel pa3BUTHS
nepcoHana’?
4. CoopmynupyiiTe COOCTBEHHbIE PEKOMEHIALMU [0 MPOBEIEHHIO OLEHKU U aTTeCTallH
IIEPCOHAJIA B JAHHOM OpraHU3allH.



JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N JlaTa JlokymeHT, Ha
I /il BHECEHUS OCHOBaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUs |KOTOPOIro BHECEHO
1 2 3 4
IIpoToxkoun BHuecenue n3meHeHni B peqiepanbHble rocy1apCTBEHHBIE
pelieHus o0Opa3oBaTelibHbIE CTaHAAPTHI BBICIIET0 00pa30BaHuUs
1 | 01.09.2021 r.
YCNelor (ITpukxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLIEHOYHBIX MAaTEpHajoB
VIS MIPOBEICHUS POMEKYTOUHOM aTTecTaluu
00yJarouuxcs Mo TUCHUTLIINHE;
2. Axryanuzanus repeuHss OCHOBHOHM M JTOTIOJTHUTEIHHOU
y4eOHOM JuTepaTypbl, HEOOXOAUMON JUIsl OCBOCHHS
JUCIUILIHBI,
3. AxTyanuzauus IepeuHss pecypcoB HH(OPMALMOHHO-
[Iporokon TEJIEeKOMMYHUKAIMOHHOU ceTH «HTepHeT», HE0OXOIUMBIX
> | 26.01.2022 1. peleHus JUISL OCBOEHMSI TUCLIUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM st

ot 26.01.2022 .

00yJaronuuxcst M0 OCBOEHUIO JIMCIUILIINHBI;

5. Axryanuzanus HepeYHs COBPEMEHHBIX
npoeCCHOHATBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIIPaBOYHBIX CUCTEM;

6. AKTryamu3anus MaTepHaIbHO-TEXHUIECKOTO U
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCYIIECTBIICHUSI ~ 00pa3oBaTelbHOrO  Tporecca o
JUCLUTUIMHE.




