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PaGouas nporpamma nucuuruinabl «O0y4ueHHe U pa3BUTHE TIEPCOHATIAY.

ABTOp(BI): 2 A/ ’// >
norieatr OO AHOO BO CUBUT, // %/ H.C. Epmakosa

A T )
K.3.H.

Peuensent(b1): Kyrnynun E.A., 3aMecTUTEIb TEHEPATHHOTO AUPEKTOPA MO MIEPCOHATY U PEKUMY
AO «OMCcKO€ MalTMHOCTPOUTENBHOE KOHCTPYKTOPCKOE OIOpO», K.3.H.

A
Pabouas nporpamma paccmoTtpena pykoBoautenem OITOIT: z s H.C. Epmakosa

Al lu»_iwc/b‘b/

Pabouas nmporpamma oo0peHa Y4ueHbM coBeToM HHCTUTYTa (TipoTokoi Ne 4/]1 ot 11 ssuBaps 2021 r.)

(c usmenenusamu u gononHeHussMu ot 01 centsiOps 2021 r., nmpotoko:n pemenus YC Ne 1)

(c U3MeHeHUsIMH 1 1onoJiHeHusIMU 0T 26.01.2022 1., mpotokon pemenus YC Ne 6)

HopMmatuBHo-npaBoByt0 0a3y pa3paboTku pabodeil mporpaMMbl AUCHUILIMHBI COCTABIISIOT:

- @enepanbHBII TOCYIAPCTBEHHBI 00pa30BAaTENbHBIA CTAHIAPT BBICHICTO OOpPa30BaHUS -
OakanaBpuart 1o HampasieHuro noaroroBku 38.03.03 Ympasnenue nepcoHanom (mpukaz MuHoOpHayKu
Poccuu ot 12.08.2020 r. Ne 955)

- Ilpukaz «O0 ytBepxkaeHuu I[lopsaka opraHuzaluu W OCYIIECTBIEHUS 00pa3oBaTEIbHOMN
JeSITeIbHOCTH 110 00pa30BaTeIbHBIM IPOrpaMMaM BBICIIEr0 00pa30BaHUs — MporpaMmamM OakanaBpuara,
IporpaMMam crHelnuanuTeTa, mporpaMmaM mMaructparyps» ot 05 anpens 2017 r. Ne 301.

- [Ipuka3 «OO6 yTBepKIAEHUU MOpPsAKA MEepeyHer CHeruaabHOCTeH U HalpaBIeHUH MOATOTOBKU
BbIciIero oopazoBanus» ot 12 centsaopsa 2013 r. Ne 1061.

- OcHoBHast mnpodeccuoHanbHas oOpa3oBaTelbHas MpPOrpaMMa BBICHIETO OOpa3oBaHMs
HampaBiIeHuss NOAroToBkM OakanaBpuara 38.03.03 VmpaBieHue mnepcoHaoM (HANpaBICHHOCTh
«YTpaBieHHEe IEPCOHAIIOM OpTraHU3alln»), yTBepKaeHHast pektopom 11.01.2021.

- IlonmoxeHne O KOMIUIEKTaX OLIGHOYHBIX MAaTe€pHajOoB OCHOBHOH NpodeccnoHaIbHON
oOpa3zoBarenbHOI nporpammsl Beiciiero odpazoBanuss B AHOO BO «Cubupckuili UHCTUTYT OM3HEca U
MH(POPMAIMOHHBIX TEXHOJIOTH», yTBEpKIAeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IIVTAHUPYEMBbIX PE3YJIbTATOB OBYYEHMUA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMbBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII
BAKAJIABPUATA

Lenv oucyunaunvt « Obyuenue u pazsumue nepconalay - COCTOUT B GOPMHUPOBAHUH Y CTYACHTOB
TEOPETUYECKOW 0a3bl 3HAHUH B 00JACTH OOydYEHHUS W Pa3BUTHSA IEPCOHANA, a TaKKE CIIOCOOHOCTH
MPUMEHSTh COBPEMEHHBIC METOJbI OOYYEHHUs M Pa3BUTHS TEpCOHANAa B MPAKTHYECKOH IEATEILHOCTU
OpTraHHU3aI[|H.

3aoauu oucyuniunol:

- 1aTh MPEJCTABICHHE 00 OCHOBAX CUCTEMBbl OOYUYCHHS W Pa3BHTHS IIEPCOHANIA B OPTaHU3AIMH U
B3aMIMOCBSI3HM Pa3BUTHS [IEPCOHATA CO CTPATETUICCKUMHU IETISIMU OPTaHU3AIIHH;

- o0ecreYnTh TOHMMAHUE MPUHITUIIOB Pa3pa0OTKH CUCTEMBbI OOYUYCHHUS U Pa3BUTH IIEPCOHANIA B
OpTaHMU3aIMH U YIIPABJICHUS CIO;

- HAy4UTh paboTaTh C IOKYMEHTAMH, PEriaMEHTHPYIOIIMMHE 00yUeHHE U Pa3BUTHE IIEpPCOHANIA B
OpTraHM3aIny;

- IPUMEHATh COBPEMEHHBIC METOABl OOYYCHHMS W pa3BUTHS IIEpCOHAA JUIS  PEIICHUS
MPAKTUYECKHX 337249 B 00JIaCTH YIIPABICHUS IIEPCOHATIOM.

B pesynbrare ocBoenust OITOII GakanaBpuara 0OyJarOIIMICS TOJDKEH OBIAACTh CICAYIOIIUMHU
pe3yJbTaTaMu 00YUICHHS 110 JUCIUTIINHE:

Ko 1 nHaumenoBanue

KOI[ 1 HAMMCHOBAHUEC MHAUKA-

IlepedeHs UIAHUPYEMBIX PE3YIIBTATOB

KOMIIETEHIINU TOpa AOCTUKEHHSI KOMIIETEHIIUU 00y4yeHHs 110 TUCLUIUIMHE
[Ipodeccuonansusie kommnerenunu (I1K)
[1K-2 Crioco6en|I1K-2.1 3HaeT OCHOBBI pa3BUTHSL, [3HATH:
OCYIIECTBIIATh o0yueHus, ajanranuu u(l. Ilomsatue, BuABI, OSTanbl, METOBI
JIeSTEJIbHOCTh MO Pa3BUTHIO,|TIOCTPOEHUS Mpo(deccnoHaNbHOM |afanTaluuy nepcoHasia B OpraHu3aluu.
o0y4yeHMI0, aJanTallid H|Kapbephl EpCcoHaIa 2. ®opmbl, METOAbl, HMHCTPYMEHTHI
HOCTPOCHHIO o0y4eHHs IepcoHaIa.
npodeccuoHaIbHON 3. Cnoco0bl, MeToAbl M HMHCTPYMEHTHI
Kapbepsbl IEpCOHANA MIOCTPOEHHUS U pa3BUTHS
npogeccrnoHaIbHON Kaphephl.
[IK-2.2 VYmeer muianupoBath U|YMeTh:
OpraHu3oBbIBaTh  paboTy mo(l. AHamu3upoBaTh U ONpPENEIATh
aJlanTaluy, 00y4YEeHHIO U|oTpeOHOCTh OpraHM3alii B Pa3BUTHUU
npogeccuoHaIbHON Kapbepe|nepcoHaina.
paboTHUKOB,  BKIodas  ux|2. Pa3pabarbiBaTh IUTaHBI U IPOrPaMMBI
METOJINYECKOE u|aganTtanuy 1 00y4eHus nepcoHaa.
JOKYMEHTAlMOHHOE 3. Opranu3oBbiBaTh pabOTy C KaJpOBbIM
COIIPOBOKACHUE pe3epBOM.

4. CocCTaBisATh WHIUBUIYAIbHBIE TIJIAHBI
KapbepHOT'O Pa3BUTHUA.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA
Hucyunnuna « Obyuenue u pasgumue nepcoHana» 6Xo0um 6 Yacmo, opmupyemyio yuacmHuKamu

06pa3060m€ﬂbelx OMHOUIEHU,

YuebHo20  Nlaua

npogeccuonanvroli oopazosamenvrou npocpammel (b1.B.03).
Hannas oucyuniuna npedycmMompena yueOHvlM NIAHOM 8 5 cemecmpe no OYHOU, 0YHO-3A0YHOU,

3a04HOU popmam 0dyUeHus.

onoka

«/ucyuniunvl, MmoOyau»  OCHOBHOU

[Ipyn w3ydeHWM NaHHOTO Kypca CTYACHTHI ONMUPAIOTCS HA 3HAHWUS U YMEHUS, TIOJYYCHHBIC B
PE3yabTaTe OCBOCHU CICAYIOIMUX TUCHUIIIINH:
"KanpoBoe nenonpous3BoacTso”

"OreHka u aTrecranus nepcoxana'




3HaHUS U YMEHUs], IOJy4YeHHbIE B Pe3yJbTaTe U3YUYEHHUS JaHHOMN JUCIUILIUHBL, UCTIONb3YIOTCS B
MOCJIETYIOLIEM JJIS U3yUCHHUS:

"IIpakTUKyM 1O yIIpaBIEHUIO IEPCOHATIOM"

"BrimosaHeHne U 3amuTa BEITYCKHON KBaTM(UKAIMOHHON paboThI"

"[logroroBka K ciaue u cavya rocyJJapcTBEHHOTO YK3ameHa"

"[IpenaumioMHas mpakTuka"

3. OBBEM JUCHUIIJINHBI B 3AYETHBIX EJAWMHULIAX C YKA3AHUEM
KOJINYECTBA AKAJEMHUYECKUX YACOB, BbBIJAEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C MPEIOJABATEJIEM (II0 BHUJIAM 3AHATHA) U HA
CAMOCTOSATEJBHYIO PABOTY OBYYAROIIUXCSHA

OO6mmas TpyA0eMKOCTh (00beM) TUCIUTUIHHBI cocTaBisier 3 3.e., 108 .

Ouno-
Ounas 3aouHas
(bopma 3a04Has (bopma
Bun yueOHol paboThl dbopma
00y4deHus 00yueHus
0OyueHus
5 cemecTp
OO0masi Tpy10eMKOCTb M CHUILIHHBI 108 108 108
KonrakTHasi paboTa, B TOM 4YHCJIe B
3JIEKTPOHHOMH HH(OPMAIIMOHHO- 56 38 8
00pa3oBaTeJLHOI cpene (Bcero):
JIeKIIMOHHbBIE 3aHATUS 18 12 2
[IpakTueckue 3aHATHS 36 24 4
Koncynpranumn 2 2 2
aMocCTosTe ast padora
CamocrosiTesibHass padoT 43 66 96
odyyaumxcs (Bcero), B ToM 4ucJie:
dopMa NPOMeKYTOUYHOM aTTeCTAlUH 9 4 4
o0y4yanierocs - 3a4eT

4. COJAEPXAHME JUCHHUIIZIMHBI, CTPYKTYPUPOBAHHOE II0 TEMAM
(PA3BAEJIAM) C YKA3AHUEM OTBEJIEHHOI'O HA HHUX KOJIMYECTBA
AKAJJEMNYECKHUX YACOB 1 BUJ10OB YYUEBHbIX 3AHATUA

4.1. Pa3zaebl AMCUMILTHHBI (MOAYJIS1) U TPYA0EMKOCTh 10 BUAAM y4eOHbIX 3aHATHI (B Yacax)

5 cemectp, ouHas popma 00ydeHus

O0beM yacoB (110 BUIaM y4eOHBIX 3aHSATHI)
KontaxTHas padota (1o yueOHbIM | Koz
3QHATHAM), Yac. S 5 MHAMKATO
W a pa
Pasnen/rema qucuuniuael, | Beero, = o A
) [P = o 2| & |mocrmke
coJiepKaHue qac. | Bcero, = S = & .| & IS
yac = (ST Q § < e g E
. § 8 = %-') = S o O © | KOMIIETCH
= s 8 S 5 |28 = TUH
O Ty = 5 > | =2 &
= 2 a 58 2 >
o) z O
< = Q
= = ~
1. OOydyenue u pa3BUTHE MK-2.1
IepcoHaja B cucreme| 10 4 2 2 6 K 2' 2’
VIIpaBJICHUS IEPCOHATIOM '
2. ApanTanys mepcoHalia B IIK-2.1,
Aatfrattitit Hiep 16 | 10 | 4 6 6
OpraHu3aluu [K-2.2
3. Opraam3amusi paboOThl TIO [IK-2.1,
16 10 4 6 6
00y4eHUIO IepcoHaIa [K-2.2




4. Mertoabl o0y4eHus [K-2.1,
IepcoHala 14 8 2 6 6 [1K-2.2
5. VYmnopaBieHue Kapbepou [IK-2.1,
nepcoHasna 14 8 2 6 6 [1K-2.2
6. Opranuzanus paboOTBl C 16 10 ) 3 6 IK-2.1,
KaJIpOBBIM PE3EPBOM. [1K-2.2
7. 3apyOexHbIi OTIBIT
o0y4eHHS W azsuTHs| 13 6 2 2 2 7 LK-2.1,
i P MK-2.2
nepcoHaia
BCEI'Of 108 56 18 36 2 4319
5 cemecTp, 04HO-3a049Hast hopMa 00ydIeHUs
O06beM yacoB (10 BUIaM y4eOHBIX 3aHSATHI)
Konrakthas pabora (1o yueOHbIM o Koz
3aHATHUSAM), 9ac. S o UH/IMKATO
b A pa
Paspen/tema qucuuruivesl, | Beero, E O B
L > = o 2| & [moctumxe
COZICpXKAHUC yac. | Bcero, 2 S = |8 Al & st
4ac S a 3 o =B g 8 E E
: = o'k o = g | o o| & [xomneren
& 83 S = SQ| X
o} o E T > | = & nuu
X S Q <
= 8 = so | = |0
< = o
= = 7
1. OOyuyeHue u pa3BUTHE " A ) ) 0 K-2.1,
nepcoHasa B CUCTEME K-2.2
VIPABJICHUS IEPCOHATIOM
2. ApnanTanus nepcoHalia B [K-2.1,
OpraHu3aluu 13 > I 4 8 [1K-2.2
3. Opranusanus paboThl IO [IK-2.1,
00y4eHUIO0 MepcoHata 14 4 2 2 10 [K-2.2
4. Mertonbl o0y4eHus [K-2.1,
nepcoHana 16 4 2 2 12 [IK-2.2
5. VYmopasieHue Kapbepou [K-2.1,
repcoHasna 16 6 2 4 10 [IK-2.2
6. Opraamzanus paboOTHl C 14 6 ) 4 3 [K-2.1,
KaJIpOBBIM PE3EPBOM. [1K-2.2
(?6 %3353’66}1;1{51“ a3B(:/Ir;IIj; 13 5 1 4 2 8 HK-2.1,
y P MK-2.2
nepcoHasa
BCET'Of 108 38 12 24 2 66 | 4




5 cemectp, 3a04Has hopMa 00yUeHUS

O06BeM JacoB (TI0 BUIaM yIeOHBIX 3aHSTHIA)
KonTakTHas padota (1o yueOHBIM o Koz
3aHATHAM), Yac. S 5 MHIKATO
2 ol = pa
Paznen/Tema qUCLMIIINHEL, Bcero, > 5 = 5 § 5 HOCTIRE
COJIepIKaHUE yac. | Bcero, e S =& 5 &
yac = a . 9 Z g S g E e
: = o' & o = 7 | 5 o| S |xommeren
< S = § S % S| 1005051
g % < 5 2|5 &
3 & s Z | O
< o o
= = N7
1. OOydenue u pa3BUTHE o , , o K-2.1,
nepcoHasna B cucreme 1K-2.2
VIPABJICHUS IEPCOHATIOM
2. ApanTamnusi mepcoHana B 14 14 TIK-2.1,
OpraHu3aruu [1IK-2.2
3. Opranuzanusi paboThl 1O 14 > > 12 [IK-2.1,
00y4eHUIO MepcoHaa [K-2.2
4. Mertoubl o0y4eHus 14 14 [K-2.1,
nepcoHasna [K-2.2
5. VYmopaBneHue Kapbepou [K-2.1,
nepcoHasia 14 2 2 12 [1K-2.2
6. Opranuzanusi paboTHl ¢ [IK-2.1,
16 16
KaJIpOBBIM PE3EPBOM. [1K-2.2
oy ps| 14| 2 2 || |2
i P TK-2.2
nepcoHana
BCEI'O| 108 8 2 4 2 9% | 4

@DopMBI TEKYIIIETO KOHTPOJIA — MOCelIeHne U padoTa Ha JIEKIIMOHHBIX U MPAKTUYECKUX 3aHITHIX
(cobecenoBanue, KOHTPOJIbHAS paboTa, KPYIJIBIA CTON M JUCKYCCHsl), TUCbMEHHOE 3ajanue (pedepar),
MPaKTUYECKOE 3a/1aHnue (KEHcC)

dopMa MPOMEKYTOUHON aTTECTALUU — 3a4ET.

4.2. Copep:xaHue JMCHMILIMHBI, CTPYKTYPHPOBaHHOE 0 pa3jejiaM (TeMaMm)

Tema 1. O0yuyeHue u pa3BUTHE IEPCOHAJIA B CHCTEMe YIIPaBJIEeHHUs MEPCOHATIOM

Jleknuonuble 3aHsATHA 1.

OcHOBHBIE TOHATHS W KOHUeNuuH pa3BuTHi. OOpasoBanue. HenpepsiBHOe oOpa3oBaHHe.
[TpodeccnonanbHoe 06pazoBaHue. MeTon010rus yrpaBieHUs! pa3BUTHEM IEPCOHANA. 3aKOHOMEPHOCTH,
IPUHLIMIIBI M1 METOABI YIPABICHUS Pa3BUTHEM IEpcoHasa. MeToabl MOCTPOEHMSI CUCTEMBI YITPaBJICHHUS
pa3BUTHEM IMepcoHaja. 3aaul, penraeMble MPU MOCTPOCHUH CHUCTEMbI BHYTPU(PHUPMEHHOTO0 00yUeHUs U
pa3BUTHA IIEpcoHaNa. B3anMoCBsA3b pa3BUTHS NEPCOHANA CO CTPATETMUYECKUMU LIENISIMU OpraHU3alMH.
Cnyx0a ynpaBieHHs IEPCOHATIOM U €€ POJIb B Pa3BUTUH IIEPCOHATIA.

IIpakTnyeckue 3ansaTu 2.

[enb 3aHATHSA - 3aKpETTICHHE TEOPETUYECKUX 3HAHUH 0 cucTeMe 00yueHus U pa3BUTHS IIEPCOHala,
dopMHpoBaHHE TOHUMAHHUS POJIM CIYKOBl YIpaBICHHsS IEPCOHAJIOM B PAa3BUTUU IEpCOHANA
OpraHu3aluHm.

1) IlpoBeneHue ycTHOrO ompoca CTYAEHTOB € 3J€EMEHTaMu Oecellbl U AMCKYCCUU I10 BOIPOCAM
TEMBI:

1. IIpennocslaky pa3BUTHS IEPCOHANIA.

2. Heo06xoauMoCTh pa3BUTHS MIEPCOHAIA B 3aBUCUMOCTHU OT CEephl AESITEIbHOCTH OPraHU3alUH.

3. BiusiHue pa3BUTHS NepcoHalia Ha KOHKYPEHTOCTIOCOOHOCTh KOMITAHUH.




4. CocTaBisIONIME CUCTEMBI PA3BUTHS IEPCOHATA KOMITAHUH.

5. JlesTenbHOCTh CITyKOBbI YIpaBJIeHUs NEPCOHATIOM B 00JIaCTH Pa3BUTHS IIEPCOHANIA KOMITAHUU

6. 3HayeHNe BHYTPUPUPMEHHOTO O0yUCHUS.

2) IIpoBeneHue TeCTUPOBAHUS 110 BOIIPOCAM TEMBI.

Tema 2. Aqantanusi NepcoHaa B OPraHu3anum

Jlekunonnsble 3ansaTus 1.

TpynoBas amanTtanus nepconana. Llenn aganranuu nepcoHana. JTanbl aJanTalid IEepcoHaa.
Buapl apantauuu nepconana. OCOOEHHOCTH afanTalMM pa3iIM4YHBIX KAaTEropui NepcoHasna. Y cCIIOBHS
3 PEeKTUBHON amanTauuu TmepcoHana B opraHuzanud. CoBpeMEHHBbIE HHCTPYMEHTHI aganTaluu
nepcoHana. HacrtaBHuuectBo. TpeOoBaHMs K HacTaBHMKaM. Pa3paboTka mnporpammsl ajganTanuu
nepcoHana. HopMaTHBHO-METOIMYECKOE COIMPOBOXKICHHUE ajanTanuu mepcoHana. WHpopmannoHHOE
oOecneueHue npouecca aganrauuu. [lokazatenu 3¢phekTHBHOCTH alanTallvy IepcoHana.

IIpakTnyeckue 3ansATHA 2.

Iesb — 3aKkperuieHne TeOpeTHYECKUX 3HaHU 110 BOIIPOCcaM aJjalTalluy [IEpCOHaa B OpraHU3aluy.

1) IIpoBeneHue yCcTHOTO OMpoca CTYACHTOB C 3JEeMEHTaMH Oecellbl U JTUCKYCCHH TI0 BOIPOCaM
TEMBI:

1. KakoBbl OCHOBHBIE LIE/IM aJalTalluy NepcoHana’?

2. OxapakTepu3yiTe HHCTPYMEHTBI aallTalluy IEPCOHAJIa B OPraHU3aL1y.

3. B kakux cinydasx, Ha Bam B3miga, oOOCHOBaHO MCHOJIb30BAaHUE TAKOrO HMHCTPYMEHTA
aJlanTaluy NepcoHana, Kak HaCTaBHUYECTBO?

4. Kakue KpUTEepUH 10JKHBI OBITH YYTEHBI IPU BHIOOPE HACTABHUKOB?

5. Ilpeanoxute KpUTEPUH OLIEHKU 3PHEKTUBHOCTH PaOOThI HACTABHUKA.

6. IlepeunciuTe y4acTHHUKOB IPOIECCa alalTAllU TIEpCOHANA M UX (DYHKIHH.

7. C nOMOIIbIO KaKUX MTOKa3aTeae MOKHO OLIEHUTh aJjalTallUio IepcoHalla B OpraHu3anun’?

8. K KkakuM [OMOJHUTENBHBIM 3aTpaTaM OpraHU3aluy IMPUBOAUT JUIMTENbHAS WM ajanTanus
HOBUYKOB?

9. HazoBuTe BO3MOXHBIE MPUYMHBI MEIJICHHOW W Hed()PEKTUBHOM ajmanTaluu IepcoHaa.
[TpuBenute nzBectHbie Bam nmpumepsl.

10. Bnuster nu HR-Opena opraHuzanuu Ha ycHeIIHOCTb ajantauuu HoBuukoB? IlpuBemute
U3BECTHBIE Bam npumepsl.

2) [IpoBeneHue TeCTUPOBAHUS 1O BOIIPOCAM TEMBI.

IIpakTnyeckue 3ansaTus 3.

Lenb — hopMupoBaHue yMEHHUS aHAIM3UPOBATh MPOLIECC aJaNTally IepCcoHala B OpraHu3alui,
BBISBJISITH €0 HEJJOCTATKH, IIPEUIaraTb MEPONPUATHUS JIs BKJIIIOUEHUS B IPOrpaMMy aJalTaluH.

[IpakTrueckoe 3a1anue.

1) PabGoTa B Mukporpymnmnax (¢ YuCJIeHHOCTbIO Y4aCTHUKOB He 0oJiee 5 uesloBeK) M0 pacCMOTPEHHUIO
Y aHaJIM3Yy KOHKPETHBIX CUTYyallUi IO OpraHU3alluy aJlaliTalliy epcoHajia B KOHKPETHOM OpraHu3anuu.

Curyauus 1. B 2007 r. O. Uzromuea, HR-qupekrop rpynnsl KOMIAHWKA MO MPOU3BOICTBY
TeKCcTUIs «YalKOBCKMI TEKCTUIIbY, HCKaJla YeloBeKa, KOTOPBIM MOT Obl 3aHATh JOJKHOCTh MEHEIKepa
no paboTe ¢ KIMeHTaMu. B kauecTBe OCHOBHOTO TpeOOBaHMS K HICATBHOMY KaHAMJATY BBIIBUTAIHUCH
YMEHHME BBICTPAaWBaTh OTHOUICHHS C JIOABMH M 00JaJaHue OOJbIIMM JIMYHBIM OOasHUEM, YTOOBI
NpUBJIEKaTh KJIMEHTOB. B opraHm3anuu NpakTUKYeTCs CHCTeMa HCHbITaTelbHOTO cpoka (1 mecs).
YenoBek, KOTOPOTO MPUHSUIIM HA TAHHYIO JJOJKHOCTh, 04EHb XOPOIIO cyMen noAath cedst. OaHako BCKope
BBISICHWJIOCH, YTO TNpPH OTOOpE KaHIUAATOB ObLIa coBepiueHa omuOka. [loHayamy HOBOMCHEUEHHBIH
COTPYIHUK OTJIMYHO CHpaBIsUICA C pabOTOM, HO yKe depe3 MecsI] CTajJo 3aMETHO, YTO OH yCTaeT OT
OOIIEeHUs C JIOIbMU M MOCTENEHHO TepseT uHTepec K padote. CTano MOHATHO, YTO eMy OYAET CIIOKHO
pa3BUBATh MMOPYUEHHOE HAIIpaBJIEHUE, TOCKOJIBKY 3a OJMH MECAIl OH hcyepriai Bech cBOM norenuan. Ho
YBOJIBHATH €ro He cranu. OJHa W3 NPUYMH — MO3ULUS JUPEKTOpPA, IMOJIArarollero, YTO YBOJIBHSTH C
HCIBITATENBHOTO Cpoka Hea((HEKTUBHO U JII0OOMY pabOTHUKY HYXKHO, 110 KpallHel Mepe, Bpemsi, YTOObI
BIINCAThCSl B KOMaHLY.



Bomnpocksr:

1. KakoBbI BO3MOXHbBIE€ IPUYMHBI BO3HUKIIEH CUTyalluu B KOMIIaHUU «YalKOBCKMM TEKCTUIIb)?
BeisiBUTE BO3MOXHBIE OpraHU3allMOHHbIE U JINYHOCTHBIE (DAKTOPBHI.

2. B uem oy agantauyy OT UCHBITATENbHOIO CpoKa?

3. Uro MoOXkeT cienarb pyKOBOJCTBO OpraHM3alMM, YTOOBI ITOMOYb aJalTUPOBATHCS HOBOMY
COTPYIHUKY?

4. YT0o MOXET cienaTh PyKOBOJCTBO OpraHU3aliy, YTOObI HCIOIb30BATh IOTEHLMAN COTPYIHHKA,
HE YBOJIbHSISL €107

5. Kakue MeponpusaTus Bbl Obl pEKOMEH0BAIN BKIIOYUTh B IPOrpaMMy aJanTaluu nepcoHana?

Curyanus 2. Ilonroma Hazag JI.  KysHemoBa mepenuia B IPEACTaBUTEIHCTBO
CIICIMATIM3UPYIOIIEHCS Ha TOproBie Omxyrepuen koproparuu Swarovski B MockBe, Tje 3aHsuia
JIOJDKHOCTH PErMOHATIBHOTO MEHEeKepa. B mepBrlil 1eHs Ha HOBOW paboTe ee BCTpeTuI opuc- MEHEIKeED,
npoBell ee 1o o(pucy, IoKas3al, 4To U e HaXOAUTCsA, IpeacTaBui Kosuieram. Ha BTopoii 1eHb BO3HUKIN
cnoxknoctu. JI. Ky3HenoBol ckazand, 4To OHa JIOJDKHA 3aKa3aTh cebe ClIy)XeOHYI0 MalluHy, a Kak 3TO
caenarb, He 00bAcHWIN. [Ipunuiocs 10nro BBIACHATH Ipolenypy. B pesynbrare oHa meperoBopuia c
JIECATKOM JIFOACH M TOTPATHIIa Ha BBIAICHEHUS OY€Hb MHOTO BpeMeHH. Eme 6opiie mpobieM BO3HUKIO
npu 0OpMIIEHUH 3apIIJIaTHOM KapTOUKU B OaHKE, MOCKOJIBKY €l He OOBSICHUIN IPOLeypy MOJydeHUs,
U, KOrjJja OHa npuexaina B OaHK, Cily)Kallas craja TpeboBaTh ¢ HEe JIENO3UT, 0 KOTOPOM OHAa HUYETO HE
3Hana. Eil npunuiocs Bo3Bpamarscs B ohuUC M yTOYHATH, Kak odopmiisercss kapra. Kpome toro, Ha ee
paboueM MecTe He MOATOTOBUIIN KOMIIBIOTED

Bompockr:

1. Kakue uyBctBa ucnoeitana JI. Kysnerosa Ha HOBOM MecTe paOOThI?

2. Kakue oprann3allioOHHbIE IPUYUHBI IPUBEIIN K ATON CUTyaluu?

3. MoeT 11 3TO UMEeTh HETaTUBHBIE MOCIEACTBUS JUIsl fanbHelmen padotel JI. Ky3neunosoil B
JOJKHOCTH PErMOHAIBHOIO MEHEIKepa?

4. KT0 10K€eH OTBEeUaTh 3a alTaluio COTPYIHUKOB (MEHEIKEPOB WM PSAJOBBIX COTPYAHUKOB)
B HEOOJIBIIION OpraHU3aIH?

5. Mensercs 1M TporpaMMa ajJanTallMM IEepcoHaja B OpraHM3aliM, IepeKHUBaroIIen
WHTEHCUBHBIN POCT U PEOPTaHU3ALNIO

2) TloaroToBka M mpe3eHTalMs JOKIAJA0B 0 pe3yjbTaTaM TPYIIOBOM pabOThI, IUCKYCCUS U
o0CyXJIeHHE Pe3yabTaTOB, MOJYYCHHBIX Pa3HBIMU TPYMIAaMH, OIEHKa pPe3ylbTaToB paboThl METOAOM
«360 rpamgycoBy.

IIpakTnyeckue 3ansaTus 4.

enb —(popMupoBaHre yMeHH 110 pa3pab0TKe HHCTPYMEHTOB aJanTally NepcoHaa.

1) PaGota B Mukporpymnmnax (c YMCICHHOCTbIO YHJaCTHUKOB He Oojiee 5 4esoBeK) Mo pa3paboTke
WHCTPYMEHTOB aJIallTalliX IIEPCOHAA.

IIpakTnueckoe 3aganue. CaMOCTOATEIBHO W3 MMEIOLIETOCs JIEKIIMOHHOTO MaTepHualla, OIbITa
paboThl, a TaK)Ke IPYNIIOBOIO B3aUMOJICHCTBUS MPEUIOKUTH PEIICHNE CIEeIYIOMUX 3aa4 (Ha KOMaHly —
OJIMH U3 BapUMaHTOB 33JJaHus), CBA3aHHBIX C IPOrpaMMaMU aJaNTaluu:

| BapHaHT — cxema aIanTanuu MOJIOJ0r0 COTPYAHUKA HA POM3BOJICTBEHHOM Y4aCTKE;

2 BapHaHT — mporpaMma o01ei agantauuu 1 TpeHuHr «Wellcomey;

3 BapuaHT — THEBHHMK HACTABHUKA U CXeMY JIJIsl pabOThI HACTAaBHUKA C Al TAHTOM;

4 BapuaHT — IUIaH MPOBEACHUS YCTAaHOBOYHOM Oecenbl (IJIaH JIEKIUH), TPEIIOKUTh CLICHApUi
BUJeO(UIbMA 1J11 HOBUYKOB;

5 BapHaHT — MaKeT KHUTY HOBUYKa.

2) IloaroToBka M mpe3eHTalMs JOKIAJ0B MO pe3yjbTaTaM TPYIIOBOM pabOThI, NUCKYCCUS U
00CyX/IeHUE Pe3yJIbTaTOB, TOJYYSHHBIX pa3HBIMHU I'PYIIIAMHU, OIICHKA PE3yJIbTaTOB paboThl METO10M «360
TPagyCcoBy.



Tema 3. Opranusanusi padoThbl 10 00y4eHHUIO MEPCOHAIA

JlekniuonHble 3ausTHA 1.

busnec-mporieccsl B cdepe ympaBleHHS pPa3BUTHEM IEPCOHAA M POJb B HHUX JIMHEHHBIX
MEHEKEPOB M CHEIHAINCTOB IO YIPABICHUIO NiepcoHanoM. Hampasnenus pa3BuTus nepconana. Busl
oOyuyeHus. Dtambl Tporecca o0ydeHHs mepcoHana. IloctaHoBKa 1ienieil OOyd4eHHS H  pa3BHTHS.
Onpenenenne norpedbHoctn B o0yuenuu. Ompenenenue conepxanusg, (HopMm, METOAOB 00ydeHUS.
OGecneyeHne ¢uHaHCOBBIMU pecypcamu. [lcuxonormyeckue OCHOBBI A((PEKTUBHOTO OO0ydYEHUSI.
JIOKyMEHTBI, periiaMeHTUpYyIolIe 00y4eHne mepcoHana B opranuzanuu. Pa3paboTka miaHoB o0y4eHus
nepcoHaa.

IIpakTnyeckue 3aHATHSA 2.
Llens - 3aKperuieHre TEOPETUIECKUX 3HAHUH 110 TEME.
1) Yeruslii onpoc ¢ aneMeHTaMu O6eceibl U AUCKYCCHU IO BOTIPOCAM TEMBI:

1.00y4eHue: ero poiab M MECTO B CHCTEME YIpaBlIeHUs NPOQECCHOHAIBHBIM pa3BUTHEM
HepcoHaIa.

2. KakoBa poab mnpoeccHOHaIbHOr0 OOy4YeHHMsI B YIpPaBJIEHUHM IEPCOHAJIOM COBPEMEHHOMN
opraHu3amuun?

3. Kak onpegenutb nOTpeOHOCTH B NPOPECCHOHATBHOM pPa3sBUTHU OTAEIBHO B3ATOIO
corpynnuka? Ko elie 10keH yyacTBOBaTh B 3TOM Ipoliecce?

4. Bugap! npodeccuoHanbHOro 00y4eHus epcoHana, uxX XapakTepUCTHKa.

5. Kak npodeccnonanapbHoe 00ydueHHE BIUSET HA OpPraHU3aIHI0, €€ COTPYJHUKOB U OOIIECTBO B
neixom?

6.Ha3oBuTe OCHOBHBIE ATalbI Mpolecca MpodhecCHOHAIFHOTO 00y4eHus: B opranu3anuu. Kakosa
POJIb TMHEWHBIX PYKOBOJIUTEINIEH U OT/IeNa YIIPABICHHS IEPCOHATIOM Ha KaXKA0M U3 3TUX 3TaIoB?

7. Kakue ¢akTtopbl BIMSIOT Ha OINpENEICHHE COACP)KAaHHsS MPOrpaMMbl W BBIOOD METOIOB
npoeccuoHanbHOro 00y4YeHus ?

8.Pa3paboTka miana 00y4deHus: mepcoHasna

9. OT 4ero 3aBUCHUT ycCIIeX MPOrpaMMbl IPOPECCUOHATBHOTO 00ydeHus ?

10. Meroauku ouieHkH 3¢ (HEKTUBHOCTH O0yUYEHUSI.

11. Yro Bam wu3BecTHO O cuCTeMe YNpaBICHHUS 3HAHUSIMU B OpraHM3allUd W CO3JaHUU
caMo00yYaromuxcsi Opranu3anuin?

2) 3amura pedeparos. JAucKyccus.

IIpakTnyeckue 3ansaTus 3.

Llenp 3aHATHS - HAYYUTHCS NMPHUMEHSATh TEOPETUYECKHE 3HAHWUS M MHCTPYMEHTHI K PEIICHHUIO
NPaKTUYECKUX 3a/1a4, CBA3aHHBIX C OpraHu3aluel padboTel Mo 00yYEHHIO NEpCoHaIa.

[IpakTrueckoe 3amanue.

1. U3yuute «Ilonoxxenue 06 0OyueHUH MepcoHaIay.

2. CocTaBbTe aITOPUTM MPOIETYPhl O0yUEHHUsI TIepCOHaA.

3. Ucnonb3ys [lonoxenue 06 00yueHun nepcoHana, OTBETbTE Ha BOIPOCHI:

- KakoBa miens 00y4ueHus pabOTHUKOB OpraHu3anun?

- Kakue kareropuu paboTHUKOB NOJIEKAT O0yUeHUIO?

- W3 kakmx »SJEMEHTOB COCTOMT cHcTeMa oOydeHuWss B opraHusanuu? HazoBure wux
XapaKTEPUCTHKH.

- B 9em cocrout oTimumMe BHENIHEr0 00y4YeHHS OT BHYTPEHHETO?

- Kak B opranu3zanuu opranu3oBaH Mpolecc BhIABICHHS MOTPEOHOCTEH B 00yYeHUH U UX aHAIIN3?

- Kak B opraHn3anum mpoucxoauT MpoIecc IIAaHNPOBAHUS O0yICHUS U (PHHAHCUPOBAHUS?

- OnuIuTe OpraHu3aluio:

a) BHYTPEHHET0 (KOPIIOpaTUBHOTO O0yUYEeHUS),

0) BHewHero oOyueHwus,

B) 00y4eHUs B aclIUpaHType,

I') TeMaTH4eCKOil yueOsl,

1) CTA)KUPOBOK PaOOTHHUKOB,

€) caMmoo0Opa3oBaHus paOOTHHUKOB;



- Kak B opranun3zamnum ocymiecTBisieTcs y4eT JaHHbIX 00 00ydeHnun?

- Kak B opranusanuu onenuBaercs 3 (HeKTuBHOCTh 00ydeHus?

- Kakne mokymMeHTBI Ipy opraHu3anuy mporecca 00ydeHus, a TakXKe MOCIIe HETO COCTaBIISIOTCS:

a) ciy>x00# nepconana,

0) oTaenamu,

') paboOTHUKaMuU

Vka3aHHs K IPOBEACHUIO 3aHATHS.

JInist BBITIOJTHEHMSI 3a/laHMsl TPETOAaBaTeNb pa3faeT CTYACHTaM Ui M3YYEHHUS MOJOXKEHHUS 00
00y4eHuH pabOTHUKOB, KOTOPBIE OyIyT HEOOXOANMBI JUIS BBIITOJHEHUS 3aJaHNUS.

IIpakTnyeckue 3ansaTus 4.

Lenb 3aHATHA - HAYyYUTbCS NPUMEHATH TEOPETUYECKUE 3HAHWUS M MHCTPYMEHTHI K DPELICHUIO
IPAaKTUYECKUX 3a/1a4, CBA3aHHBIX C OpraHU3alel CUCTeMbl 00yUeHHMsI IEPCOHATIA.

1) PaGora B Mukporpymmax (¢ YucIeHHOCTbIO y4aCTHUKOB He OoJiee 5 4eIoBeK) 0 pacCCMOTPEHHIO
U aHaJIMU3Y KeHC-CUTyaluHu.

Curyanusi.

Pernonanpubiii  aupexkrop no CHIT mHoronanmuonanbHOM (hapMalieBTHUECKOH KOMITAHUU
MOTIPOCHII TIPETo[aBaTeNeld OHON U3 MOCKOBCKUX OM3HEC-IIIKOJ MTOATOTOBUTH MPOTpaMMy O0YUIECHUS IS
PYKOBOJUTENCH pEruoHaJbHBIX MpeAcTaBUTENbCTB. [0 ero 3ampicily, MO OKOHYaHHUU IPOrpaMMbI
PYKOBOJUTEIH JOJDKHBI TIOJTYYUTh YETKOE TPEACTABICHUE O CBOMX 3aJadaX, QYHKIHUAX U 00s3aHHOCTSX,
BbIpa0OTATh HABBIKK YIIPABJICHUS IPEICTABUTEIbCTBAMH, KOTOPbIE 3aHUMAIOTCS peann3alenl MpoayKIuu
B PErHOHAX M B KOTOPBIX PadOTAeT OT TPEX [0 MSATH YEIOBEK, MOHATH KYJIbTYPY MaTEPUHCKOW KOMITAHUH.
[To cnoBaM permoHanbHOTrO AMPEKTOpA, U3 JABAJLATH PYKOBOJIUTENEH MpeACTaBUTENLCTB JIULIb JIBOE
y4acTBOBAIM B TMporpamme mnpodeccruoHaibHOoro oOyueHuss B 3amaaHoil EBpore, ocTaimbHBIC
JIOBOJIbCTBOBAJINCH «MHCTPYKTAXKOM Ha pabodyeM MecTe». boibIIMHCTBO M3 HUX paboTaeT B KOMIIAHUU
MEHBIIIE OJTHOTO I'0Jla, IPUYEM UX MPEALIECTBYIOIINE Kapbepbl BECbMa pa3HOO0pa3Hbl — OT HHKEHEPOB-
MEXaHUKOB JI0 XUPYProB

Bompocstr:

1. C gero creayeT Ha4aTh NOJArOTOBKY MPOIPaMMbl COTPYAHUKAaM OHU3HEC-IIKOIbI?

2. OnpenenuTe LEIu NporpaMmbl 00ydeHusl.

3. IlopexomeHAyITE MOCIENOBATENBHOCTD JEHCTBUM MO MOATOTOBKE U pealn3aluy IpOrpamMMbl
00y4eHwusl.

4. Kak onieHuTh 3(h()eKTUBHOCTH MPOrpaMMbl 00yUeHHsI?

2) TloaroToBka M mpe3eHTalMs AOKIAJO0B MO pe3yiabTaTaM TPYNIOBOM paboThl, AUCKYyCCUS U
00CyX/IeHUE Pe3yNIbTaTOB, IOJYYEHHBIX pa3HBIMU I'PYIIIAMHU, OLICHKA PE3yJIbTaTOB paboThl METOI0M «360
IpagycoBy.

Tema 4. Meroabl 00y4eHus1 mepcoHasia

JlekunonHble 3ansaTH 1.

CoBpeMeHHbIE TEXHOJIOTUH 00yUeHMsI pa3JINYHBIX KaTeropuil nepcoHana. TpaJuiiuoHHbIE METObI
oOyuyeHus. MeToJpl akTUBHOTO oOy4deHHs. MeTozsl npodeccuoHalbHOro 00ydeHus. JlOCTOMHCTBA M
HEJ0CTaTKU METOJI0B 00yueHus. PaKTOphl, BIUSIOLUINE Ha BEHIOOP METO/10B 00yUeHUs IEpCcoHAaIa.

IIpakTnyeckue 3ansaTus 2.

Lenb - 3aKkperuieHre TeOpeTUIECKNX 3HAaHNUH, CBA3aHHBIX C METOaMU 00y4YeHHUs ITepCoHaa.

1) IIpoBeneHue yCTHOTO OMpoca CTYACHTOB C 3JIeMEHTaMH Oecellbl U JTUCKYCCHH IO BOMpPOCaM
TEMBI:

. Merons! nmpogeccuonansHOro 00y4eHus Ha pabodeM MecTe.

. Metons! mpodeccnoHanbHOro 00y4deHusi BHe pabodyero Mecra.

. UanuBuayansHoe oOyueHue nepcoHasa.

. 'pynnoBoe oO6y4yeHue nepcoxaia.

. Y4eHHYeCTBO, €ro peajan3alus Ha MpaKkTUKe.

. HacraBHuuecTBO Kak popma npodeccuoHanbHOro o0ydeHus: Ha paboyeM MecTe.
. UHCTpyKTaX, CIOCOOBI TPOBEAEHUS.

8. CTa)xupoBKa, €€ JOCTOMHCTBA, KOHKPETHBIE MPUMEPHI IPOBEIACHUS CTaXKMPOBOK M aHAJIMU3
pE3yIbTATOB U3 MIPOXOXKICHHUSL.

9. Poranus kaznpoB, cnocoObl OCYIIECTBICHHMS POTALUHU. MPUMEpPHl MPOBEACHHUS pPOTALUU B
MIPaKTUKE POCCUUCKUX U 3apYyOEIKHBIX OPraHU3aIIuM.

AccucTupoBaHue: JOCTOUHCTBA U IPOOIeMbI MPAKTHUECKOW peaTn3aluu.
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10. OOydyeHue ¢ OTPHIBOM OT IMPOM3BOJCTBA M BHYTPHOPTaHHW3alIMOHHOE OOYYEHHE: HX
JOCTOWHCTBO M HEJOCTATKH.

11. D¢ heKTUBHOCT pa3IMYHBIX METOJO0B OOYUECHHS TIEpCcoHasa

2) [IpoBeneHue TecTUPOBAHMUS 110 TEME

IIpakTuyeckue 3ansarus 3.

Lenp - HAy4YUTbCS MPHUMEHATh TEOPETUUYECKHE 3HAHUS K PEIICHHIO MPAKTUYECKUX 33734,
CBSI3aHHBIX C OpraHu3aIyeil paboThl 0 00YYEHHIO TIepCoHaa.

1) IIpakTrueckoe 3agaHue.

B pesynbTare oOyuenus nepcoHain npuoOperaer npoeccuoHaNbHbIe 3HAHUSI U HaBBbIKU, MEHSIET
OTHOIIEHHE. J{JIs1 5TOr0 MOTYT OBITh MCTIOIB30BAHBI PA3IIMYHBIE METOIBI.

[TocraHoBKka 3agaun: OMpeneNuTe, KaKoil W3 METOJIOB MOXKET OBbITh HAWIYULIUM JUIsl PEIleHus
Ka)XJ1I0M U3 TpeX 3a1ay:

1) mpuobpereHue 3HaAHUH;

2) pa3BUTHE HABBIKOB;

3) U3MEHEHUE OTHOIICHUSI.

3anonnute popmy «MeTopl 00ydeHUsD (MIPHIIOKEHHE 2).

[Ipy moxaroTroBke OTBeTa HEOOXOIWMO MPHUBECTH APTYMEHTHI B TOJB3Y CBOCH IMO3WUIUH U
OTIpeAeIUTh BO3MOKHBIC 3aTPYIHEHUS TIPU €ro UCTIOJIb30BaHUU.

2) 3ammra pedeparoB. TemaTnueckas AUCKYCCHS.

IIpakTuyeckue 3ansarus 4.

Lenb - HAy4UThCS NPUMEHSATh TEOPETUUECKHE 3HAHUS O METOAaX O0YUYEHMSI U Pa3BUTHUS [IEpCOHAA
B IIPAaKTUYECKOH 1eATETbHOCTH OpraHU3aLuy.

1) PaGoTa B Mukporpyiax (¢ Y4ucIeHHOCTHIO Y4aCTHUKOB He 0oJiee 5 4esloBeK) [0 PaCCMOTPEHUIO
U aHAJIM3Y CUTYallUH 110 MCII0JIb30BaHUIO METOJI0B 00yUeHHs Ha IIpUMepe KOHKPETHON OpraHu3aluu.

Curyauus. Ilonyyatb HOBBIE 3HaHMSI CETOJHSI MOXHO, T1e yroaHo. K ycinyram npennpusituii -
BY3bl U OM3HEC-ILKOJIbI, TPEHUHIOBbIE KOMIIAHUU, KOHCYJIBTAaHTBl U BHYTpeHHUE TpeHepbl. Ho ecTh eme
OJIMH B&)KHBII MCTOYHUK MH(OpPMAIMM - CaMH COTPYIHUKH, U 3TOT PECypC HE CTOUT HEIOOLIEHUBATb.
MHorue kKommaHuu OepyT Ha BOOPYXEHHE NPUHIMUI IEPEeKPEeCTHOr0 OO0Yy4eHHus, KOraa B POJH
npernoaaBaTess BRICTYNAaeT KOJUIera UM PYKOBOJIUTENb.

KopnoparuBnsiii  yHuBepcurer «bumaiin» cosgan B 1999 r. m mouytu cpasy KoMIaHus
opranuzoBasia npoekT - «KopmopatuBHoe oOyuenue». llpuxonsumuii TpeHep He Bcerja crnocoOeH
NoKa3aTh, Kak Jydlle paboTaTh B TOM WM MHOM CUTYyaIlMH, OH OTOPBAH OT NPAaKTUKK KOMITAHUH, CUMTAET
npecc-cekperapp «Boimnenkoma» F0.OctpoyxoBa. B pamkax sToro mpoekra Haubosee ycleurHble
COTPYAHUKH POBOJIAT TPEHUHTHU /ISl CBOMX KOJUIET, OJYYHMB CTaTYC (PYHKIMOHAIBHBIX KOPHOPATUBHBIX
TPEHEPOB.

Pa3 B monrosa B KOMIIAaHMM NPOBOJMTCS KOHKYPCHBIH HaOOp (DYHKIMOHAIBHBIX TPEHEPOB.
KoHnkypc He ycTynaer By30BCKOMY: MSATh-AECITh 4eI0BeK Ha MecTo. OTOOpaHHBIM KaHIUAAaTaM CHavala
Ope/UlaraloT  J1Ba TPEHHMHTa, TOCBALICHHBIX OCOOCHHOCTSAM OOY4eHHs B3pOCION ayauTopuw,
MPEIOCTABIISAIOT HEOOXOAUMYIO YUeOHYIO IUTeparypy. 3areM (QyHKLIHOHAIbHbBIE TPEHEPHI TPOXOAT ellle
KaKk MUHUMYM IIECTh CTYNEHEH JOMOJIHUTENBHOTrO0 OOyYeHHs, U, KpOME TOro, pa3 B MECSI UX KIET
KOYUYMHIOBasl CECCHUSI C KypaTOPOM.

Ceronns B «Boimnenkome» paboTaroT 6os1ee 80 pyHKIMOHATBHBIX TPEHEPOB, KOTOPHIE TPOBOSAT
3aHATHA MO MSATH HANpaBJICHUSAM: pa3BUTHE OPHEHTALMU HA KIMEHTAa, YIPaBJIEHYECKUX KOMIETECHIIMH,
JTMYHOU (P PEKTUBHOCTH, HABBIKOB MPOAAXK U TEXHHUECKoe o0ydeHne. Harpyska y HUX HeOobIIas - ABa-
TPU TPEHUHIa exeMecsuHo (1o ABa AHS Kaxkaelii). Ho paboTa TpeHepa He orutauuBaeTcsl OTAEIbHO, 3TU
JIOTIOJTHUTEIIbHBIE 00S3aHHOCTH YUUTHIBAIOT IPU UTOTOBOM OIIEHKE MIepCOHAA.

Bo MHOTHX KOMIIaHUSX, B IEPBYIO OYEPEb HHOCTPAHHBIX, IEPEKPECTHOE 00YUEHHE CTAJIO YaCThIO
KOPIIOPAaTUBHOM KyJIbTypbl. MeHekep 10 MapKEeTUHTY MaJoro M cpenHero OmsHeca xommanuu Depo
Computers A. TpodhumoB panbilie paboTaq B MOCKOBCKOM MpecTaBUTENbCcTBE Microsoft Ha mo3unuu
CRM- wMeHemxepa, a 0 3TOTO 3aHUMall JIOJDKHOCTH OpaHJI-MeHekepa B kommnanuu TerraLink
Technologies. OH mocemias TPEHUHTH B TOJOBHOM oO(HCE CBOMX KOMIIAHWM, a 3aTeM IepeaaBail
3apyOeKHBIN OMBIT poccuiickuM Kosteram. Kommanust Microsoft Bo3BoauT nepekpectHoe oOyueHue B
paHT KOPIOPATHUBHOM penuruu. B mo0oii KOMIIaHUM CYIIECTBYET CHCTEMa IEHHOCTEH, M TIEPEKPECTHOE
oOyuyeHue o0ieryaeT BHEPEHUE STUX MOHATHIA B CO3/IaHHE COTPYAHUKA.



3amanue:

- OeHnTe NPEeuMyIIecTBa U HEAOCTATKU CUCTEMBI IEPEKPECTHOr0 00yUEHHSI TepcoHaa.

- YTo MOKET MOTMBHPOBATH CAMUX COTPYJHHUKOB JIETUTHCS CBOMMHU 3HAHUSIMHU?

- Kakue meToap! 00y4eHus: nepcoHana MOXKHO ObUIO Obl TPUMEHHUTD B JAHHOW OpraHu3aluu?

- HekoTopble opranuszainuu, IpakTUKyrOIIHe oOy4yeHME, CTAJKUBAIOTCA C MpolieMoil yxona
TpeHepoB. Kak Obl BbI IPEATIOKUIN PEMIUTD ATY IIpodsieMy?

2) IloxroroBka M mpe3eHTalus AOKJIAIOB MO pe3yibTaTaM IPYNIIOBOH pabOThl, JUCKYCCHS U
00cCyXI€HUE PE3YyIbTATOB, IOJYYEHHbIX Pa3HBIMU I'PYIIIIAMHU, OLIEHKA PE3YJIbTaTOB Pa0OTHI METO10M «360
IPagycoB».

3) BrinonHeHne KOHTPOIBHON pabOTHI.

Tema S. YnpasiieHue Kapbepoii mepcoHajna

Jleknuonuble 3ausTHsA 1.

VYrpaBneHdeckass Kapbepa B COBPEMEHHOM MHpPE M €€ COolMalbHas 3HA4YMMOCTb. OCHOBHBIE
HAIpaBJICHUSI MCCIIEAOBAHMS Kapbepbl. TEHIEHIMH B pPa3BUTUU IUIAHMPOBAHMS Kapbepbl NEpCOHAJIA.
CyOBeKThl yrpaBieHUs Kapbepoil. 3amaun U (QyHKIHMHM YIpaBieHUs ICIOBOM Kapbepoul. KapbepHbie
npouecchl. @aKkTOpbl NPUHATUSA KAPbEPHBIX PEIICHUM. THUIBI Kapbepbl U UX XAPAKTEPUCTUKHU. THUIIOBBIE
Monenn Kapbepbl. CiykeOHO-podeccuoHaNbHOE TpoABMKeHHe. OpraHuzanvs BbICBOOOXKICHUS
nepcoHana. Jrtanbl MPOo(ECCHOHATBFHOTO CTAaHOBJICHUs JHYHOCTH. OpraHuzamusi ¥ peryimpoBaHHUE
WHJUBUIyaJIbHOW Kapbepbl. THANBUYaNbHbIE TUIAHBI KAPHEPHOTO pa3BUTHS. THCTpYMEHTHI NOCTPOEHUS
U pa3BUTHS MPO(HeCcCHOHATBEHON Kapbephl.

IIpakTuyeckue 3anaTus 2.

Lenb - 3aKkperuicHHe TEOPETUICCKIX 3HAHUN 00 yIpaBICHUH Kaphepou MepcoHara.

1) IIpoBeneHue ycTHOTO OMpoca CTYACHTOB C 3JEMEHTaMU Oece/bl U JUCKYCCHU 0 BOIMPOCaM
TEMBI:

. Uto 3HauuT "ynpaBisTh 1€T0BOM Kapbepoil"?

. Uto mpencrapiisieT co00if Kapbepa Kak 00bEKT yrpaBieHus?

. Kakue sramnsl )KU3HEHHOTO MYyTH U Kaphephl paOOTHUKA BHI 3HAETE?

. HackosbKo %U3HEHHBIE LI U KapbepHbIE IJIaHBI COOTBETCTBYIOT JIPYT Apyry?

. KakoBo Bamie oTHOIIEHUE K pa3IUYHbIM BUIAM U MOJENSIM Kapbephl?

. Kakue BuzpI kapbep Ha Balll B3I IPEAIOUTUTENbHEE?

. KakoBbI mI10CHI 1 MUHYCBI HHIUBUAYATBHOTO YIIPABIECHUS Kapbepoi?

. MOKHO 71 TOBOPUTH O HAIIMOHAJIBHBIX WJIM TEPPUTOPUAIIBHBIX OCOOEHHOCTSIX Kapbepbl?

9. Kakumu MoryT ObITh QYHKIIMH CYOBEKTOB YIIPaBICHUS Kapbepon?

10. HazoBuTe BU/IbI TOJKHOCTHOTO MEepeMeEIIeHNs pa0OTHUKOB.

11. Kak ocymiecTBistoTcst nepeMerieHust pabOTHUKOB U YIpaBiIeHHUE Kapbepoi?

12. KakuM 00pa3oM MOXKHO OPraHNU30BaTh CUCTEMY YIIPaBIIEHUS Kaphepoi B KOMITAHUH?

13. Haszosure ¢akropel, Bo3aeicTByOmUE Ha APPEKTUBHOCTh YIPABICHHUS Kapbepoll B
Pa3IMYHBIX KyJIbTypax.

14. KakoBbI KpUTEPUH YCIIEITHOCTH U HEYCHEIITHOCTA WUHIMBUAYAIbHOU Kapbepbl?

15. B ueM coctouT crnennduka ynpaBiieHUs: Kapbepoi MOJIOIBIX CHEIHATUCTOB?

16. Cy1iecTByIOT JIM TE€HJAEPHBIE ACTIEKTHI Pa3BUTHS Kapbephl?

2) [IpoBeneHue TecTUPOBAHUS 1O BOIIPOCAM TEMBI.

03N N KW

IIpakTnyeckue 3ansaTus 3.

llenb - HayduTbCad MPUMEHSTh TEOPETUUECKHE 3HAHUA B 00JIaCTH yINpaBJieHHs Kapbepoil mpu
pEIIEHNN IPAKTUUECKUX 3a/1a4.

1) UnauBuayanbHas paboThl CTYIEHTOB 10 PEHICHUIO IPAKTUYECKUX CUTYalHi.

Curyauus. [IMpeKkTop 1O MapKETHHTy KPYHHOW IPOU3BOJCTBEHHOW KOMIIAHMM CTOUT MEPE]
HENpOoCThIM BeIOOpOM. OAMH U3 COTPYIHUKOB OT/AeNa paboTaeT B KOMIAHUM JOJbIIE BCEX OCHOBHBIX
COTPYJIHUKOB U B HACTOSIIEE BPEMsI IPETEHYET Ha JOHKHOCTh PYKOBOAMTENS OTAeNa npoaax. [Ipu atom
€CTh JIPYrofl COTPYAHHUK, KOTOPBIA MO YNPaBIEHYECKUM CIOCOOHOCTSIM 0o0Jiee COOTBETCTBYET ATOM
nojpkHOcTH. HazHadueHne BTOPOro COTpyAHMKA Ha JOJKHOCTh PYKOBOJUTENS OTZAENA MPOJAXX BBI3OBET
CHJIBHOE HEIOBOJIBCTBO MEPBOTO M, CKOPEE BCETO, BOJIHY HENOBOJIBCTBA BCEX COTPYAHHUKOB OTAECIIA.

Bonpoc: Kak nocrynuts aupekropy? Kakue nelicTBUS OH JOJDKEH MNPEANPUHATH B TaKoOH
CUTyalnu?



Curyauus. J[Ba cOTpyIHHKa, 3aHMMAIOLIMX B OpraHM3allUd OJMHAKOBBIE paboune MecTa,
NPETEHYIOT Ha OJIHY U TY e JOJDKHOCTh 00JI€ BHICOKOTO YPOBHS. OTHOIICHUS MEX1Y HUMH JPYKECKHUE.
PykoBOACTBO, CpaBHMB BO3MOXHOCTH Ka)J0r0 M3 MPETEHIECHTOB, PEIIAET OJAHOTO U3 HUX IOBBICUTH.
[Tocie 3TOro TOT COTPYIHUK, KOTOPBIN HE 3aHSJ 0’KUAAEMOM TIO3UILIMHU, HAUMHAET OOMKAThCS, 3aBU10BATh
U OTHANAThCA OT CBOEro, IPOJBHHYBIIETOCS IO KapbepHOM JiecTHULE, ToBapuma. FEro
IIPOU3BOIUTENIBHOCTD TPY/a MMAaJaeT U, B KOHLIE KOHIIOB, OH YBOJIbHSETCS U3 9TOW OpraHU3aliH.

Bompoce:: Kakue ommOku [ONYCTHIO PYKOBOJICTBO, OCYIIECTBIISAS JIaHHOE KapbepHOE
nepemenieHre? YTo MOKHO ObUTO OBI IPEIPUHATH B OITMCAHHOM BBIIIE CUTYalllH, YTOOBI IPEIOTBPATUTH
YXYAIIEHUE OTHOLIEHUW, CHUKEHHUE MPOU3BOJIUTEIBHOCTH, a 3aT€M M YBOJBHEHUE TOIO COTPYIHHUKA,
KOTOPBIN HE MOJIYYWII TOBBILIECHUS?

Curyanus. Bam npeuiaraercst BeIOpaTh ce0e 3aMeCTHTENsI U3 KaHIUIaTOB, KOTOPBIE OTINYAI0TCS
CIEIYIOIIUMH OCOOCHHOCTSIMU BO B3aUMOOTHOIIIEHUSX C BBIIIECTOSIIIIUM HA9aTbCTBOM.

[epBbIit KaHIUAAT Cpa3y COTJIAMIACTCS C MHCHUEM HITU PACTIOPSDKEHHEM HadalbHUKA, CTPEMHTCS
4eTKO, 0€30rOBOPOYHO M B YCTAaHOBJICHHBIC CPOKH BBHITIOJHATH BCE €ro 3afaHus. BTOpol mpeTeHaeHT
MOYKET OBICTPO COTJIAAThCS ¢ MHCHUEM HaYallbHUKA, 3AMHTEPECOBAHHO U OTBETCTBEHHO BBITIOJIHATH BCE
€r0 pacropsHKEHUS U 3a/I1aHUS, HO TOJIBKO B TOM CiIydae, €CJIM Ha4allbHUK aBTOPUTETEH JIJISl HETO.

Tpetnii obnagaer 6GoraTbiM NPOPECCUOHATBHBIM ONBITOM U 3HAHHUSMHU, XOPOIIMH CIICIHAITUCT,
YMEIIbI OpraHu3aToOp, HO OBIBACT HEY)KHWBUUB, TPYIACH B KOHTAaKTax. YeTBEepTHIH KaHAMIAT OYCHBb
OTBITHBIA U TPAMOTHBIN CIICIUAINCT, HO BCET/Ia CTPEMHUTCS K CAMOCTOSITCIIbHOCTH U HE3aBUCHMOCTH B
paboTe, He JIFOOUT, KOTJIa €My MEIIIA0T.

Crnenaiite cBOI BEIOOP ¥ OOOCHYHTE €ro.

Curyanums. Bam npencraieHa BO3MOXKHOCTh BBIOpaTh cebe 3amecturens. MMeercss HECKOIBKO
KaHauaatyp. [IpeTeHIeHThl OTIMYAOTCS CIESIYIOIMMHA KadecTBaMu. [lepBblii KaHAWAAT CTPEMUTCS
MMpexKaAC BCCTO K TOMY, YTOOBI HaJI1aauThb IIO6pO)KCJIaTCJH)HI)I€ TOBAPUIICCKHUEC OTHOIICHUA B KOJUICKTUBC,
co3nath Ha pabore arMocdepy B3aMMHOrO JOBEpPHS U JAPYKECKOTO PACIOJIOKCHUS, MPEIIOYUTACT
n30eratb KOH(IMKTOB, YTO HE BCEMH IOHUMAETCSI MPaBUIbHO. BTOPOil mpeTeH1eHT 4acTo NpeArnoYnTaeT
B MHTEpecax jeja WATH Ha OOOCTPEHHE OTHOIICHHH, «HEB3Hpas Ha JHIA», OTINYAETCS MOBBIIICHHBIM
YyBCTBOM OTBETCTBEHHOCTH 32 MOPYYEHHOE 0. TpeTuii mpeanoynraet paboTaTh CTPOTO MO MPaBUIIaM,
BCET/Ia aKKYpaTeH B BBHINOJHEHUU CBOUX JOJDKHOCTHBIX O0SI3aHHOCTEH, TpeOoBaTeneH K MOAYNHEHHBIM.
YeTBepThlii KaHAWAAT OTIUYACTCS HAMOPHCTOCTHIO, JIMYHOW 3aMHTEPECOBAHHOCTHIO B pabore,
COCpE/IOTOYEH Ha JOCTHIXKEHHWH CBOEW IIeJH, BCErJa CTPEMHTCS JOBECTH JIeJIO 10 KOHIA, HE TMPHUAAeT
0O0JIBIIIOT0 3HAYEHUS BO3MOKHBLIM OCJIOKHEHUSIM BO B3aMMOOTHOIIEHUSIX C IIOJUNHCHHBIMU.

Cnenaiite cBoii BEIOOp M 000CHYMTE €ro.

Curyarnus. TolbKO 4TO OTKpBUIACh HOBas BakaHcus. OHa KaxkeTcs Bam oueHbh 3aMaHUYMBOM, XOTS
y Bac HeT ombITa B Takoro poja aesrenbHocTd. Ho Tak kak Bel Xoporo cedst 3apeKoMeHI0BaNd, JPY3bs
yoexnaroT Bac pemuTbes Ha 3T0. Bam Kaxercs, 4TO CHOCOOHOCTH TMO3BOJISIOT Bam 3aHsATH 3Ty
JIOJKHOCTB, 1aKe ¢ He0CTaTOYHbIM onbiToM. Kak Bel moctynure?

CI/ITyaHI/IH. Bawm npeajararoT IMOBBIIIICHUC. HoBas JOJDKHOCTH BBIIIC OINIAYMBACTCA UM BECbMa
npectikHa. Ho Bel He 3Haere, Oyzmer nu sta pabota noctaBisaTh Bam ymoBierBopeHue, 6oiee TOro,
npenmnoinaraere, uro He Oynet. Kak Bol moctynure?

2) IloarotoBka OTBETOB U OOCYX/IEHUE PE3YIbTATOB, OILICHKA PE3YJIbTATOB PaOOTHI.

IIpakTnyeckue 3ansaTus 4.
ens - popMupoBanue ymMeHUH 10 MPUMEHEHHIO TEOPETUUECKUX 3HAHUM B 001aCTH

yIIpaBJIEHUS Kapbepoi MPH peIIeHNH MPAKTUYECKHUX 3a/1a4.

1) Boimonnenue mnpaktuueckux 3anaHuil "CocraBieHue Xu3HeHHOro IutaHa", "Pa3paborka
KapbeporpaMMmel MeHekepa" (mpuioxeHue 3).

2) IlpoBepka 1 00CyX)AeHUE TTOJIYICHHBIX PE3YJIbTATOB.



Tema 6. Opranusanusi padoTbl ¢ KQAPOBbLIM pe3epBOM.

JlekniuonHble 3ausTHA 1.

Henu xagpoBoro pesepBa. Bunbl xagpoBoro peseppa. [loaroroBka pesepBa Ha PyKOBOJISAIIHNE
nomkHoctd. OcobeHHOCTH 00ydeHus pykoBoautenei. TpeboBanus k 00ydeHHIo pykoBoauTeneid. Dopmbl
oOyuenus pykoBoauteneil. [ImanupoBanue paboTsl ¢ pezepBoM. Opranuzanus paboThl C KaJpOBBIM
pesepBoM. OTOODP B KaApOBBIi pe3epB. JTanbl HOpMUPOBAHHS KaJAPOBOTO pe3epBa. TpyaHocTu B pabore
¢ pesepBoM. [lonokeHrne 0 MOATOTOBKE KaJpOBOro pe3epBa opranuzanuu. JHQPeKkTUBHOCTH pabOTHI C
KaJIpOBBIM PE3E€pPBOM.

IIpakTnyeckue 3aHATHSA 2.

Lenp - 3aKperyieHHe TEOPETHUYECKUX 3HAHMUK IO BOMPOCAM OpPraHM3aLUU PabOTHI C KaJpOBBIM
pe3epBOM.

1) IIpoBeneHue ycTHOTO OMpoca CTYACHTOB C 3JEMEHTaMH Oecellbl U JTUCKYCCHH TI0 BOIPOCaM
TEMBI:

1. [Ins yero B opraHu3alivy CO3/1a€TCs KaapOBbIN pe3epB?

2. Kak Bwl gymaere, ¢ kakumu mpoOiieMaMud MOXET CTOJIKHYTHCS OpraHu3alus, B KOTOPOH
OTCYTCTBYET KaJpOBBIi pe3epB Ha KJIFOUEBbIE TOJKHOCTH?

3. Kakue Bubl kagapoBoro pezepsa Brl 3HaeTe? B uem ux otnuuus?

4. Ha xakue AOKHOCTH B opraHu3anuu Bbel Obl cTanu co3gaBaTh CTpaTErHUYECKUil KaJpOBBIN
pe3epB, a Ha KaKue — MepCreKTUBHEIN? OTBET 000CHYIITE.

5. Kak ocymecTisieTcs miiaHupoBaHUE KaJIpoBOro pe3epna?

6. Kakue mnpuHIUObBl JOMDKHBI COONMIOAAThCA TpH  (OPMHUPOBAHUM KAAPOBOTO pe3epBa
opraHu3aiuun?

7. Kak BbI cuntaeTe, TOTOBHOCTB K PUCKY, 3TO Ka4eCTBO JKelaTeIbHOE JIsl KaHAu1aTa B KaJApOBBIN
pe3epB Ha PYKOBOJAIIYIO TOJDKHOCTD, WM Heonyctumoe? OTBET 000CHYHTE.

8. HazoBure HemomycTMMble KayecTBa JUId KaHOuAaTa B KaJpOBBIA pe3epB HA JOKHOCTD
PYKOBOIMTES CIIYKObI YIIpaBJIeHUs IIEpCOHANOM opranu3zanuu. CBoil 0TBET 000CHYMTE.

9. Kak BwI cuntaere, 1omkeH Jid ObITh (M KaKOil) yCTaHOBIIEH BO3PACTHOM 1I€H3 JIJIsl KaHIUAAaTOB
B KaJIpoBbIil pezepB? OTBET 000CHYMHTE.

10. Kakum o00pa3oM MOXHO OLEHHUTb 3((GEKTUBHOCTh KaJpPOBOTO PpE3EepPBUPOBAHUS B
OopraHu3aIuun?

2) BeinosiHeHNe TECTOBOTO 3aaHuU.

3) 3ammra pedepaTos.

IIpakTnyeckue 3ansaTus 3.

enb - HayduThCS NPUMEHATH TEOPETUUYECKUE 3HAHMS MPH OpraHU3aluu paboThl ¢ KaJApOBBIM
pE3EPBOM.

1) PaGoTa B Mukporpymnax (¢ Y4ucIeHHOCTHIO YIaCTHUKOB He OoJiee 5 4esloBeK) 10 paCCMOTPEHUIO

Y aHAJIN3Y KeNC-CUTYyalUH.
AO «Xnebnpom» paboTaeT Ha pBIHKE MHUIIEBON MPOMBIIUIEHHOCTH Oosiee 30 5eT, W 3a 3TH TOABI
CMEHMJIOCH HE OJIHO MOKOJICHHE COTPYIHUKOB. EClin cCOTpyTHUKH pacTyT NpoQecCuoHaIbHO, Y KOMITAHUU
Bcerga OynyT JOCTOWHBIE KaHAWAAThl Ha BakaHTHBIE MecTa. C 3TOW IENbI0 B KOMITAHWH JCHCTBYET
nporpamMMa (OpMHUpPOBaHMS U Pa3BUTUSA KaJgpoBoro pesepBa «llepcrextuBa». E€ ydacTHMKOM MOXKeET
cTaTh J1000# coTpyaHUK. OJIHAKO €cTh PeriaMeHT BCTYIJIEHUS B porpaMmy. JKenaronux yqyacTBoBaTh B
nporpamme HR-kypatops! npocAt BbIOJHUTE 3aaHus. [lepBoe — mpodecTs OqHY U3 MATH IPEUI0KEHHBIX
KHUT U3 KOPIOPAaTUBHOM OUOIMOTEKH (0 THYHON 3(h(PEeKTUBHOCTH, MEHEI)KMEHTE B OpraHU3alluu U 1Ip.),
U claTh 3K3aMeH. Bropoe 3ajaHue mpakTH4eckoe — MPeUIOKUTh YIIydllleHne (MUHU-TIPOEKT) B paboTe
CBOETO MOJIpa3/iesIeHus], peaIn30BaTh €ro U MOArOTOBUTH OTYET. Hanpumep: peruoHanbHbIi MEHeKep M0
npoaaxaMm u3 ExarepuHOypra mpeiokus 3aJeiicTBOBaTh HOBBIN KaHaj peau3alliy Uil MPOAYKIIUU
Openna Dr. Korner (x71e01bl, CHEKH U3 cepUU «30pOBOE MUTAHHUE)») YEPEe3 allTEeKH, a TaKKe MpuIymal
peKiIaMy, 4TO YBEIMUNIIO MIPOJaKH ITOrO MPOJAYKTA.

Ha cnegyromem stane KaHauaaT yyacTBYeT B CaMOIIpPE3EHTAllMM, IJl€ paccKa3blBaeT O cebe u
ceoux nemsix u ap. Ha srtoit Berpede mpucyrcrByror HR-xypartopa, reHepalbHblii AUPEKTOP M TOII-
MEHEKEPbl KOMITAHHH.

B kxazpoBoM pe3epBe 3a COTPYIHUKOM 3aKpEIIsieTcs He a0CTpakTHAs TOJKHOCTb, & KOHKpETHAs
MO3ULMS, CYIIECTBYIOIIAs B KOMIIAHMM, & TOT, KTO €€ IOKa 3aHMMAET, CTAHOBUTCS PYKOBOIHUTEIEM
DE3EDBUCTA.



Ha ocHoBaHuU pe3ynbTaTOB OLIEHKH JETOBBIX U JMYHOCTHBIX KA4eCTB U €ro NpogecCHoHaNbHON
komreTeHTHOCTH HR-KkypaTop cocTaBisier WHANBUAYAIbHBIN IUIaH Pa3BUTHS COTPYIHUKA HA OJUH TO/I.
[lnan BKJIIOYAET TPEHUHTH W CEMHUHApBl (I OCBOEHUA Mojaenu dS(PQPEeKTHBHOrO TOBEIACHHS),
camooOpa3oBanue (M3y4eHHe OCOOCHHOCTEW OW3Heca), YCTaHOBJICHHE OOpAaTHOUM CBS3U (OT KOJUIET U
HEMOCPEJICTBEHHOTO PYKOBOAUTES JUIsl IOHUMAHUS YCIIEUTHOCTHU MOBEACHUE PE3EPBUCTA), TPUOOIICHHE
K OIIBITY KOJUIET, CIIeHMaIbHbIC 3aaHus (3aa41 BBIXOAIINE 32 pAMKU 00S3aHHOCTEH, PeLIeHHE KOTOPBIX
TpeOyeT pa3BUTHS HY>KHBIX KOMIETCHIIHIA).

B Takom ¢opmare coTpyaHHK paboTaeT roj, mocie 4ero J0HKEH OTYUTATHCS O TOM, YTO CIEIIAHO
IO IUIaHY, YTO HE BBINOIHEHO (1ToueMy?) U BBIMOJIHEHO cBepX MmiaHa. OT4éT o0Ccyxnaercs Ha BCTpeye, Iie
MPUCYTCTBYIOT pe3epBuct, HR-kyparop u nepxkarensb neneBor nomkHoCcTU. [locnennue nensarcs cBouMu
BBIBOJIaMU C COTPYAHHMKOM M JAlOT PEKOMEHJAIUU Mo AalibHeieMy pa3Bututo. [locie 3Toit Bctpeun
YY4aCTHUK CHOBAa IOTOBUT CaMOIIPE3EHTALMIO NIl TOI-MeHepkepoB. llocne mpeseHTauuu pe3epBUCTY
MPEIOCTABIISAIOT HOBBIM WHAMBUAYAIbHBIN IUIAaH Pa3BUTHS HA CIEIYIOIIMHA MepHoJ — C Y4ETOM Bcex
pEKOMEH a1, BBIBOJOB, OLICHKHU U T.J.

Yro 310 pmaér kommanuu? KaapoBelil pe3epB TON-MeHEIKepoB MOKpbiBaeT 41 % mno3unui,
MIPEEMHUKH €CTh 00JIe€ UeM Y TPETH OIEePAIlMOHHBIX TUPEKTOPOB U UX 3aMecTuTeNe, 33 % Bcex BakaHCUN
KOMIIAHUM OBUIM 3aKPBITHI 32 CUET BHYTPEHHHUX MEpPeBOAOB. PaGOTHUK, KOTOPBIA BBIPOC U3 PSAIOBOTO
CHENHAINCTA, OTIUYHO 3HACT CIIeU(HUKY OU3HECA U JIOSIICH K KOMITAHUH.

Bompockr:

1. Kakue 3tamnsl paboThl ¢ KapOBbIM PE3EPBOM OIMCAHBI B CUTYyalun?

2. Kakue npeumyiecTBa JAaeT NpuMeHsiemMas cxema paboThl ¢ KaJApoBbIM pe3epBoM? B uem ee
HEeJ0CTaTKu?

3. HazoBuTE y4acTHUKOB KaJIpOBOTO PE3EPBUPOBAHUS B KOMIIAHHH.

4. Kakue MeroAbl MOJArOTOBKH PE3E€PBUCTOB IPUMEHSIIOTCA B opraHusanuu? B dem wux
npeumyuiecTna’?

5. ChopmymnupyiiTe peKOMEHIAIIUH 110 OpTaHU3AIHH PAOOTHI C KaJIPOBBIM PE3EPBOM B KOMITAHUH.

2) IloaroToBka W mpe3eHTAlMs JOKIAA0B MO pe3yiabTaTaM TPYIIOBOM pabOThI, IUCKYCCUS U
o0CyXKJIeHHE PEe3yJIbTaTOB, MOJYYEHHBIX Pa3HBIMU TpYyMIaMH, OLEHKAa pe3ysbTaToB pabOThl METOAOM
«360 rpamycoB».

IIpakTnyeckue 3ansaTus 4.

Lensb - popMupoBaHUEe yMEHHSI OPraHU30BbIBaTh pabOTy € KaAPOBBIM PE3EPBOM.

1) IlpoBenenue nenoBoit urpsl "@opMUpoOBaHUE KaJIpOBOro pe3epBa U paboTa ¢ HUM".

Onucanue 3a1aHus ¥ X0/1a UTPBI IPEACTABICHO B MPHIIOKEHUH 4.

2) ObcyxaeHre NOoTy4YeHHBIX pe3yabTaToB. [lo/1BeeHne UToros.

Tema 7. 3apyOexHblii ONBIT 00yYeHHS W PA3BUTHS IEPCOHATIA

JlekunonHble 3ansaTH 1.

Mogens BHYTpUQHUPMEHHOTO OOYy4YEeHHs, OCHOBaHHas Ha (OPMHPOBAHUU JIUJEPCTBA.
CamooOyuaromuecs: opranuzanuu. Mozenb camooOyuyaromieiicss opranuzanuu. OOydyeHne U pa3BUTHE
nepconana B kommanusix CIIA. OOyuenue u pa3BuTHE NEepcoHana B KommaHusx Snonuu. Kpyxku
kauecTtBa. Poranusa. OOydeHue u pa3BUTHE MEpcoHaa B eBponeiickux crpaHax. OO0ydyeHue u pa3BUTHE
nepcoHana crpaHax Asud. 3apyOekHble METOAbl BHYTPU(DUPMEHHOTO OOy4YeHHs IepcoHaja, WX
ocobeHHOCTH. OCOOEHHOCTH MOCTPOCHHUS Kapbephl B 3apy0eKHBIX CTpaHax.

IIpakTnyeckue 3ansaTH 2.

Lenb - uzyuenue 3apy0eXHOTO ONbITa 0OY4YEHUS M Pa3BUTHS MEpCOHalla U BO3ZMOXKHOCTEH ero
IIPUMEHEHHUS B POCCUNCKUX KOMITAHHUSX.

1) [ToaroroBka MOKIJIAOB IO TEMaM:

- Mopens camooOyyaroteiicst opranuzanuu boiinena u H. /lukcona

- CamooOyyarorasicst opranuzarus [1. Cenre

- Huknst o6ydyenus K. Aprupuc u /1. lllon. Monens CEKU U. Honaka u X. Takeytu,

- DTanbl NOCTPOEHUsI caMO00yyaroIencsl OpraHu3alu

- Buyrpudpupmennoe ooyuenue B komnanusx CLIA

- Cucrema kaapoBoil poTauuu B AMOHCKUX KOMITAHUSX

- O0yueHue nmepcoHalia B €BpONEHCKUX CTpaHax

- OcobGenHocTH 0Oy4eHHs TIepcoHaa B CTpaHax A3uu

- OcOoOEHHOCTH MTOCTPOCHHSI KAphEPhl: CPABHEHUE HECKOJIBKUX CTPaH



2) O0cyxIeHHe TOKIA0B.

3) ®opmMmynupoBaHHE BBIBOJOB O JOCTOMHCTBAX W HEAOCTAaTKaX HCIOJIB30BAHUS 3apyOeKHBIX
METO/JI0B OOYy4eHHS MepcoHana, UX OCOOCHHOCTSX, BO3MOXKHOCTSX W OTPAHHYCHHIX UX MPUMEHEHUS B
POCCUMCKHX OpraHU3aLMIX.

5. HEPEYEHb YYEBHO-METOAUYECKOT' O OBECIIEYEHUA JJIsA
CAMOCTOSITEJBHOM PABOTHI OBYUAIOIINXCS IO JJUCHUIIJIMHE

5.1. Buabl v opranuzanmsi cCaMoOCTOSITEIbHOM PadoThl 00y4al0IIUXCSA

YcnentHoe OCBOEHHE TEOPETHYECKOTo MaTepuasa mo aucuuiuimae «OOyueHHe W pa3sBUTHE
nepcoHaia» TpeOyeT CaMOCTOATEIbHOM padOoThI, HAllETICHHOW Ha YCBOCHHE JIEKIIMOHHOTO TEOPETHUECKOIO
MarepHaia, paClMpeHHe U KOHKPETH3AIMIO 3HAaHUH 10 pa3HOOOPa3HBIM BOIPOCaM O0yUYeHHS U pa3BUTHS
nepconana. CamocrosiTenbHasi paboTa CTYACHTOB IIPEyCMAaTPUBAET CIEAYIOIINE BUIbIL:

1. AynuropHasi caMoCTOsITelIbHAsE PaboTa CTYyJEHTOB — BBHIMOJTHCHUE HA CEMUHAPCKUX 3aHSATHIIX
3aJlaHuM, 3aKPEIUIAIONINX TOJIYYCHHbIE TEOPETHUYECKHE 3HAHMS JMOO pacCIIUpSIONIMEe HX, a TakKke
BBHITIOJTHEHUE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 33aJaHUi WHIUBUAYAIBHOTO WM TPYIIIOBOTO XapakTepa
(MOATrOTOBKAa YCTHBIX JIOKJIA/IOB WM COOOIIEHUN O pe3yibTaTax BBHIMOJHEHHs 3aJaHHi, BBHIIOJIHEHUE
CaMOCTOSITEIIbHBIX TIPOBEPOUHBIX pa0dOT MO UTOTaM U3YUYEHUS OTIIETBHBIX BOIIPOCOB U TEM AUCITUIUIHHBI);

2. BHeaymuTopHasi caMOCTOsITelIbHass padOTa CTYAEHTOB — IOATOTOBKA K JIEKIMOHHBIM H
CEMHUHApPCKUM 3aHSTHUSM, NOBTOPEHHME U 3aKPEIUIEHUE paHee M3yYEHHOrO0 TEOPETHYECKOro MaTepuaina,
KOHCIEKTUPOBaHUE YU€OHBIX MOCOOUHN U MEPUOANYECKUX U3JaHUI, N3yueHue MpooieM, He BBIHOCUMBIX
Ha JICKIMM, HANMCaHWE TEMATHYECKUX pedeparoB, MOATOTOBKA K JIETIOBOM WIpe, BBIMOJHEHUE
MPAKTUYECKUX 3aJaHHH, MOJATOTOBKA K TECTUPOBAHUIO MO JTUCIUILIMHE, BHITOJIHEHUE UTOTOBON PabOTHI.

Bonpiioe 3HaueHuwe B MpenojaBaHUW JUCHUIUIMHBI OTBOJMTCS CaMOCTOSITEIIBHOMY ITOUCKY
CTyJIeHTaMH UH(OPMALIMU TT0 OTAEIBHBIM TEOPETHUECKUM U MPAKTHYECKUM BOIIPOCaM U MpolaemMam.

[Ipy mnyaHupoOBaHMM M OpraHU3ANMH BPEMEHU I HM3YYCHHS JTUCHUIUIMHBI HEOOXOIMMO
pykoBojacTtBoBaThes 1. 4.1.1 wim 4.1.2 pabodeit mporpamMmbl JUCHUILIMHBI «OOyYeHHE W pPa3BUTHE
IepCoHaIa» U 00ECNEeUUTh MOCIEA0BATEIbHOE OCBOCHHE TEOPETUYECKOTO MaTepuaja MO OTIEIbHBIM
BOIIPOCAM U TEMAM.

Haubonee nenecoobpa3eH cleaylOmuid MOPSAOK H3YUYEHUS TEOPETUYECKUX BOMPOCOB IIO
mucruminae «O0ydeHne U pa3BUTHE TIEPCOHATIAN:

1. I3ydenne cipaBOYHUKOB (CIIOBApEl, SHIIMKIIONEAMI) C IEJIbIO YSICHEHUS 3HAYCHHUSI OCHOBHBIX
TEPMHUHOB, ITOHATHI, OTIPEIEIICHU;

2. V3ydenne yueOHO-METOANYECKUX MAaTEPUATIOB JJIs JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSATHH;

3. H3ydeHne peKOMEHAYEeMOH OCHOBHOM M JOINOJIHUTEIBHOW JUTEpPaTypbl M SIEKTPOHHBIX
WH()OPMAIMOHHBIX UCTOUYHUKOB,

4. V3ydeHue NOMOTHUTEIBHOW JUTEPATypbl U DIEKTPOHHBIX HH(YOPMAIIMOHHBIX HCTOYHUKOB,
OTIpe/IeNIEHHBIX B PE3Yy/IbTaTE€ CAMOCTOSTENILHOTO MIOUCKA HH(OPMALINH;

5. CamocrosTenbHas MpOBEpPKa CTENEHU YCBOCHHS 3HAHWMN MO KOHTPOIBHBIM BOIPOCAM W/HUIU
3a/IaHUSIM;

6. IloBTopHOE M JOMONHUTENBHOE (YTIyOJIEHHOE) M3Y4YEeHHE pPacCMOTPEHHOro Borpoca (Ipu
HEOOXOIUMOCTH).

B mpormecce camocTosTensHOM paboThl Hal y4eOHBIM MAaTepUATIOM PEKOMEHIYeTCsS COCTaBUTh
KOHCIIEKT, TJIe KPaTKo 3alucaTh OCHOBHBIE MOJIOKEHUS H3ydaeMol TeMbl. llepexoauTs K cienyromeMy
pazzieny MO>KHO TOCJie TOr0, Korja MpeAllecTBYIONINI MaTeprai MOHAT U YCBOEH. B 3aTpyIHUTEIbHBIX
CIIydasiX, BCTPEYAIOIIMXCS NpPU HU3YYEHUU Kypca, HEOOXOAMMO OOpaTUThCA 3a KOHCYJIbTalUeH K
MPENo1aBaTelo.

[Ipy m3yueHWM MUCUUIUIMHBI HE PEKOMEHIYETCsl MCIOJIb30BaTh MaTepHaibl, MOATOTOBICHHBIC
HEU3BECTHBIMH aBTOPaMH, pa3MEUICHHbIE HAa HEO(PHUIMATBHBIX CalTaX HEACIOBOTO COJMEPIKAHUS.
KenarenbHo, 4TOOBI HCTIOIB3yEMbIE OMOIMOTrpapUecKre HCTOYHUKH OBbUIM U3aHbl B OceIHuE 3-5 NeT.
CTyneHThl TpU BBINOJHEHWH CAMOCTOSITENBHOM paboOThl MOTYT  BOCIOJB30BaThCA — y4eOHO-
METOMYECKMMH MaTepuaiaMu 1o aucuurinHe «O0yueHue 1 pa3BUTHE MEPCOHANIay, MPeICTaBICHHBIMU
B DJICKTPOHHOW OMOIMOTEKE WHCTUTYTA, W TPEIHA3HAUYEHHBIMU JUIsl TIOATOTOBKU K JIEKIMOHHBIM U
CEMUHAPCKHUM 3aHATHSIM.

[lepeueHb OCHOBHBIX y4YEOHO-METOAMYECKHX MATEPHANIOB I JIEKIIMOHHBIX W CEMHUHAPCKUX
3aHATUHN TIPENICTABIICH B II. 7. pabouel mporpaMMbl TUCIUTUIUHEI.



KoHTposib aymuTOpHON CaMOCTOSTEIBHON pabOThl OCYIIECTBISETCA B (opMe ITUCKYCCHH,
cobecenoBanusi. KOHTpoIb BHEAYJUTOPHOH CaMOCTOSATENBHOW pabOThl CTYJIEHTOB OCYLIECTBISETCS B
(bopMe yCTHOTO HJIM MTUCHbMEHHOI'O OMpOca.

[IpoMeXyTOuHBI KOHTPOJIb 3HaHUH B (opMe 3adera OCYLIECTBISETCS IOCPEICTBOM
MMUCbMEHHOI'0 TECTUPOBAHHUSI, BKIKOYAIOLIEr0 BOIPOCHI U 33JIaHUS JIJISl CAMOCTOATEIIBHOTO U3yUEHHUS.

Samanus s

Ounas | OuHo-3a04Hast | 3aouHast . dopma
Tema, pa3nen dbopma (bopma dbopma CaMOCTOSITEIILHOM KOHTDOILS
p p p paboTsI p
1. OOyueHue u .
i Pabota ¢  ydeOHOH
pasBUTHE . Omnpoc u Oecena.
JUTEPATYPOH.
nepcoHasa B Onenka
6 10 16 [ToaroToBka k ormpocy.
cucreme BBITIOJTHEHUS
[ToaroroBka K
yIpaBiIeHUS TECTOBOT'O 3aJJaHUsl.
TECTUPOBAHUIO.
NIEPCOHATIOM
..|Onpoc u 6ecena.
PaGora ¢ yueOHOH p
9 OueHka TecTOBOIO
JTUTEPATypPOH.
2. Apanranus oxrotosKa [Fananns.
nepcoHaga B 6 8 14 Ornenka
TECTUPOBAHUIO.
OpTraHu3aIuu TosroToBka | BPITTOTHEHHS
MPAKTUYECKHUX
MPAKTUYECKUM 3aHATHUSM. .
3aJaHUH .
Omnpoc u Gecena.
PabGora ¢ eOHol[O1leHKa TEecTOBOTO
3.Opranuzanus Y
AGOTEL o JTUTEPATypPOH. 3a/1aHusl.
g SvaeHIo 6 10 12 [ToaroroBka pedepatoB. [OueHka
neYZOHana [ToaroroBka K|BBIITOJTHEHUS
p MPAKTUYICCKAM 3aHSATHSM. |[TPAKTHICCKIX
3a7laHUN.
Omnpoc u Oecena.
PaGora ¢  yueOHoii|3amuTa pedeparos.
JIUTEPATYpPOIl. Ouenka
[ToaroroBka K|BBITTOJTHEHUS
4. Meronsl TECTUPOBAHUIO. TECTOBOI'O 3aJIaHUS.
o0y4deHus 6 12 14 [TonroroBka pedeparoB. (OueHka paboOThl Ha
nepcoHasa [ToaroroBka K|IpakTHYECKUX
MIPAKTUICCKUM 3aHSTHSIM. [3aHATHSIX.
IToaroroska k|IIpoBepka
KOHTpPOJIbHOM pabore. KOHTPOJIbHOMN

paboThI.




Ompoc u Gecena.

Pabora c eOHOM1
. yi Orenka
JUTEPATYPOH.
5. Ynpasnenue BBITIOJTHEHHUS
o IToaroroBka K
Kapbepoit 6 10 12 TECTOBOTO 33JIaHUS.
TECTUPOBAHUIO.
nepcoHasna Onenka paboOTHI Ha
IToaroroBka K
MPAKTUICCKHIX
MPAKTUYECKUM 3aHSATHSM.
3aHATHUIX.
Pabora c eOHol
g yi Ompoc u Gecena.
JUTEPaTypOM. Onerka
IToaroroska K
6.0Opranuzanus BBITIOJTHEHHUS
TECTUPOBAHUIO.
paboThI c TECTOBOTO 33JIaHUS.
6 8 16 IToaroroBka pedepaTos.
KaJIPOBBIM 3amuTa pedepara.
IToaroroBka K
pe3epBOM. Onenka paboOTHI Ha
MIPAKTUYECKUM 3aHSATHSM.
.. [T pakTHIecKmx
IToaroToBKa K IEJIOBOHI
3aHATHUIX.
urpe.
Pabora c eOnoit
" ya Ompoc u Gecena.
JIUTEPATYPOH.
. Orenka
7.3apyOexHbII [ToaroroBka K
BBIMTOJTHEHUS
OIIBIT TECTUPOBAHUIO.
TECTOBOTO 3aaHus.
oOydyeHus  u 7 8 12 [TonroroBka pegeparos.
3amura pedepara.
pa3BUTHUA IToaroroska K
Onenka paboOTHI Ha
nepcoHana MPAKTUICCKUM 3aHSATHSIM.
.. |TpaKTHYeCcKx
ITogroroBka K J€JIOBOM
Hrpe 3aHATHIX.
UTOI'O 43 66 96

5.2. YyeOHO-MeTOoAHYEeCKOE 0OOecTieueHHe CaMOCTOSATEIbHOM padoThl 00y4arommxcst
VY4ebHO-MeToInUecKkoe obecreueHre caMOCTOSATENIbHOM paboThl 00YJatoLMXCsl OTPAXKEHO B 11.7
paboueii mporpaMMbl TUCHUILIMHBL «O0yUyeHne U pa3BUTHE NIEpCOHAIAY.




6. KOMILNVIEKTBI OHEHOYHBIX MATEPHUAJIOB JUJId IIPOBEJIEHUA
MPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIUXCA MO JUCIHATIINHE

6.1. IlepeyeHb KOMIIETEHIIMI ¢ YKa3aHHEM ITANOB NX GOPMHPOBAHMSA B Npolecce 0CBOCHHUS
0o0pa3oBaTeJIbHOM MPOrPaMMBbI

OcBocHHE TUCIHUIUIMHBI HAITPABICHO HA (DOPMHUPOBAHHE:

npogheccuoHanbHblX KoMnemeHyutl

IIK-2 CrocoOeH OCyMmIEeCTBIATh JEATEIbHOCTh 1O Pa3BUTHIO, OOYYCHHIO, aTanTalid U
MOCTPOEHHUIO MPO(EeCCUOHATBLHON Kaphephl IIEPCOHAIA

JlaHHbBIE KOMIIETEHIIUN (POPMUPYIOTCS B TIPOLIECCE U3YyUSHUS TUCIUTUIMHBI Ha IBYX dTAlax:

aTamn 1 — TeKyumi KOHTPOJIb;

3Tam 2 — MPOMEXKYTOYHAs aTTECTAIIUS.

6.2. Onucanue noka3zarejeil U KpuTepueB OLIEHUBAHUA KOMIIETEHIIUI HA Pa3/IMYHBIX ITanax
HX (pOPMHUPOBaHUS, ONIMCAHUE IIKAJ OLlEHHBAHUS

OneHka KOMITETEHITNI Ha Pa3IMYHBIX ATarnax ux GOpMUPOBAHUS OCYIECTBIISIETCS B COOTBETCTBUU
¢ TlonoxxeHnnem O TEKyIIeM KOHTPOJIE M MPOMEXKYTOUHOW aTrTecTaruu, [lojmoxkeHnem o OauibHOM M
PEUTHHIOBOM cHUCTEMaxX OIEHUBAHUS W TEXHOJIOrHueckod kaprod mucturuimibel (IIpunoxenue 1),
NPUHATHIMU B THCTUTYTE.

6.2.1. Ilokazamenu u Kpumepuu oyeHUBaAHUsA
KOMnemeHyull Ha dmane mexkyuje2o KOHmpoJis

Ne /| Iloka3aresn oneHMBaHUSA Kpurepun ouennBanus Hlkana
OIleHUBaHHUA
1 |Ilocemenue u padora Ha|l. Ilocemenne 3aHATUH: a) IOCEIICHUE 0-35

JICKIIMOHHBIX U MPAKTHYECKUX [IEKITMOHHBIX M MPAKTUYECKUX 3aHATHH, O)
3aHATHSAX  (cobOecenoBaHue,|cOOMI0IEHNE JUCIUTUIMHBL.

KOHTPOJIbHAS pabora,|2. PaboTa Ha JEKIMOHHBIX 3aHATUAX: a)
KPYTJIBIHA CTOJ U IUCKYCCUA) [BeJeHHE KOHCIEeKTa JeKIui, ©) ypoBeHb
OCBOCHHS TEOPETUYECKOTO MaTepuana, B)
aKTUBHOCTb Ha JEKIHH, yMeHue
(hOopMyYIHPOBATH BOIIPOCHI JIEKTOPY.

3. Pabora Ha NpPaKTUYECKUX 3aHATHUSIX: a)
YPOBEHb  3HaHMs  y4eOHO-IIPOrpaMMHOTO
Marepuana, 0) yMEHHE BBIMOJHATH 3aJaHMUS,
MPEeyCMOTPEHHbIE TMPOTrpaMMOi  Kypca, B)
MPAaKTHYECKHE HAaBBIKM PabOTHI C OCBOCHHBIM
MaTEepHAJIOM.




IIuceMenHoe 3a1anue

1. HoBu3Ha TekcTa: a) akTyaJbHOCTb TEMBI
HUCCIIEIOBAaHUS; 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B TOCTAaHOBKE IMPOOJIEMBI,
(bopMyIMpoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTAaHOBJIIGHMM HOBBIX CBSI3€H
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPallMOHHbIX); B) yMEHHE pabdoTaTth C
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEepaTypoOu,
CUCTeMaTHU3UpOBaTh U  CTPYKTYpPHUPOBATh
MaTepHal; T) SIBICHHOCTh aBTOPCKOW MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXIEHUH; JI)
CTHJICBO€  €OUHCTBO  TEKCTa,  EAUHCTBO
YKAHPOBBIX YEPT.

2. CreneHb pacKpbITHS CYIIHOCTH BOIMpOCa: a)
COOTBETCTBUE IUIaHA TeMe IMHCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COAEPKAHUS TEME U
IUIaHY MHUCBMEHHOTO 3aJaHusl; B) IOJHOTa U
rilyOuHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTH
Croco00B U METOJI0B PabOThl ¢ MaTEPHUAIIOM; 1)
YMCHHE 00001maTh, JeNaTh BBIBO/IBI,
COTOCTABJIATh PA3IMYHBIE TOYKU 3pPEHHS IO
0JIHOMY BoTIpocy (rpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HMCTOYHHKOB: a)
OLIEHKa UCIIOJIb30BaHHOM JUTEPATYPHI:
MIPUBJICYEHBI M HauboJiee M3BECTHbIE PabOTHI
M0 TeMe HCCIeNOBaHUs (B T.4. >KypHAJIbHBIC
nyOJIMKaluu  TMOCIEAHUX JIeT, IOCJeIHUe
CTaTUCTHUYECKUE JAaHHBIC, CBOJKH, CIPAaBKH WU
T.1.).

4. Cobmronienre TpeboBaHMi K 0()OPMIICHHIO: Q)
HACKOJIbKO BEpPHO OQOpPMIIEHBl CCBUIKM Ha
UCTIOJIB3yEMYIO JTUTEpaTypy, CITHCOK
auTepatrypel; 0) OIIEHKa TI'PaMOTHOCTH H
KYJIBTYpBI U3JI0KECHUS (B T.4.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIaJICHHE
TEPMHUHOJIOTHEN; B) cOOI0/IeHHe TpeOOBaHUH K
00BEMY MMCHMEHHOTO 3a/IaHUSI.

0-25




3 |IIpakTrueckoe 3agaHue 1. Anamu3 mpoOnembl: a) yMEHHE BEpHO, 0-50
KOMIUIEKCHO W B COOTBETCTBUM  C
JeUCTBUTENIFHOCTBIO  BBIACIUTh  IPUYHMHBI
BO3HUKHOBEHHUSI IPOOJIEMBbI, ONUCAaHHOH B
MPAKTUYECKOM 3aaHUH.

2. CtpyKkTypHupoBaHue NpoOiIeM: a) HaCKOJIbKO
YEeTKO, JIOTUYHO, TIIOCIIEAOBATENbHO  OBLIH
U3JI0KEHBI MPOOJIEMBI, YYAaCTHUKU IPOOJIEMBI,
MIOCTIEJICTBHS TPOOJIEMBI, PUCKH JIIsl OOBEKTA.
3. [Ipennoxxenue CTPaTEruuecKux
QJIbTEPHATHB: a) KOJMYECTBO BapHUaHTOB
peuieHus 1npoOseMbl, 0) yMeHHE CBA3aTh
TEOPHIO C IPAKTUKOMH MPU pelieHUH IpoOIeM.
4. OOoCHOBaHHME pENICHUS: a) HACKOJIBKO
apryMEHTHpOBaHa MO3MLMS  OTHOCUTEIbHO
MPEUIOKEHHOTO ~ PEIIeHHUs]  MPAKTHYECKOTO
3a/1aHHS; 0) YPOBEHb BIIAJICHUS
npodeccnoHaATbHON TEPMUHOJIOTHEH.

5. Jlorn4HOCTh M3JIOKEHHUS Marepuana: a)
HACKOJIBKO COOJIO/ICHBI OOIIETPUHSATHIC HOPMBI
JOTUKA B TPEUIOKEHHOM  pelieHuu, 0)
HACKOJIbKO TPEJIOKEHHBIN TJIaH MOXET OBbITh
peaan30BaH B TEKYIIUX YCIOBHIX.

6.2.2. [lokazamenu u Kpumepuu oyeHU8aHUsl
KOMNEemeHyull Ha mane npomMedCcymoyHou ammecmayuu

[IpomexyTouHas arrecTanus Mo JUCHUIUIMHE IPOBOIUTCS B (opMe 3auéTa B BUJIE BHIIOJHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTBHI.

Hroroselie 3amaHus pa3pabaThIBAlOTCS MO OCHOBHBIM BOIIPOCAaM TEOPETHUYECKOTO MaTepuayia u
MIO3BOJISAIOT OCYILECTBIIATH IPOMEXYTOYHBIM KOHTPOJIb 3HAHUIN U CTEIIEHU YCBOCHMS MaTepHalla.

[Ipn npoBeaeHMM NPOMEKYTOUHOM aTTECTAllMM CTYAEHTOB IO AMcUUILIMHE «OO0yueHue u
pa3sBUTHE NEpCOHaNIa» MOTyT (HOPMHUPOBATHCS BAapPHAHTBI TECTOB, OTHOCSIIUXCA KO BCEM TeMaM
JUCLIUATIIINHBI.

OneHka 3HaHUH CTYJEHTOB OCYILECTBIISETCS B COOTBETCTBUHU ¢ [lonmokeHneM o OayuibHOM M
PEUTUHIOBOM CHCTEMAX OLICHUBAHHUSI, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKOW KapTOM JUCIUILINHBI

Ne Iloka3aTen oueHUBaAHUSA Kpurepun onenuBanns IIxana
n/n OLICHUBAHMS
1 [HUrorosas pabota KonnuecTBo 6amioB 3a TecT NponopuroOHaIbHO 0-25
KOJINYECTBY NPAaBUIIbHBIX OTBETOB HA TECTOBBIE
3aJaHusl. Tlocie MPOXOKICHUS TecTa

CYMMHUPYIOTCSI PE3YyJbTAThl BBINOJHEHUS BCEX
3aJaHUi UId BBICTABJIEHHUA OOIIEH OILIEHKU 3a
TECT.

6.3. TunoBbie KOHTPOJILHBIC 32JaHUSI WM HHbIE MATePHAJIbI, HEO0OX0AMMBIE /ISl OLICHKH
3HAHMH, YMEHHMH, HABBIKOB M (WJIHM) ONbITA JAEATEIbHOCTH, XAPAKTEPU3YIOUIUX JTaIbI
(popMHpOBaHUsI KOMIIETCHIIHI B polecce 0CBOCHNs 00pa30BaTeIbHOI NPOrpaMMblI

6.3.1. Tunosvle KOHMPOILHBIE 3a0AHUSA UIU UHBLE MAMEPUATB
Ha smane mexkyujeco KOHmpoJis
Ilocenenne 1 padoTa Ha JEKIMOHHbBIX M MPAKTHYECKUX 3aHATHAX (co0ecel0BaHHEe, KOHTPOJbHAas
padoTa, KPYIJblii CTOJ M ANCKYCCHS)




[Ipu mnpenomaBanuu AuCHUILTHHBL «OOy4YeHHE W pPa3BUTHE TIEPCOHANa» TPUMEHSIOTCS
pasHooOpa3Hble 00pa3oBaTeIbHbIC TEXHOJIOTHH B 3aBUCUMOCTH OT BHJIA U LieJIel YIeOHBIX 3aHATHH.

Teopernduecknii MaTepuan n3naraeTcs Ha JISKIIMOHHBIX 3aHITUSAX B CIEIYIOMUX hopMax:

- MpOOJIEMHBIE JICKIIHH;

- nex1usg-oecena;

- JEKIMH ¢ pa300pOM MPAKTUYECKUX CUTYAIHA.

[IpakTryeckue 3aHATHS 10 ArcHUIUMHE «ONEHKa U aTTeCTaIUs TIepCOHaNIa» OPUEHTHPOBAHbI HA
3aKpeIUIeHHEe TEOPETUYECKOTO MaTepHala, HM3JI0KEHHOTO0 Ha JIEKIMOHHBIX 3aHATUSAX, a TaKXKe Ha
npuoOpETEeHUE [IOTIOJIHUTEIBHBIX 3HAHWUH, YMEHHH M TPAKTHYECKUX HABBIKOB OCYIICCTBIICHHS
npoeCCUOHATBHON  JIEATEIIBHOCTH TIOCPEJCTBOM AaKTHBH3AllMM M YCHJICHHS CaMOCTOSTEIbHOMN
NEeSITeTBHOCTH 00YUYarOIIUXCSL.

BonbIIMHCTBO MPAaKTUYECKUX 3aHATHUI MPOBOJISATCS C TPUMEHEHUEM aKTUBHBIX JOPM O00YUICHHSI, K
KOTOPBIM OTHOCSITCSL:

1) yCTHBII ONpOC CTY/AGHTOB C 3J€MEHTaMH Oece/ibl M JUCKYCCHHU 110 BOTIPOCAaM, BBIHOCHMBIM Ha
NPaKTUYCCKHUE 3aHATHSI,

2) rpymmoBas paboTa CTYIEHTOB, NPEINOJararolias COBMECTHOE OOCYXICHHE KaKOW-TuOo
npo0JeMbl (BOIIpoca) v BEIPAOOTKY €IMHOTO MHEHHUS (TIO3UIIMHN ) TT0 HeH (METO/I TPYIIIOBOTO 00CYKIEHUS,
KpYIJIbIA CTOMN);

3) KOHTpOJIbHAsI paboTa MO OTIEIBHBIM BOIPOCAM, IIEJIbI0 KOTOPOU SIBJISIETCS MPOBEPKA 3HAHHUI
CTYZICHTOB U YPOBEHB HOJATOTOBJICHHOCTH JIJIsl YCBOSHHUSI HOBOTO MaTepHaa 1o JTUCIHUILIHHE.

Ha npakThyeckux 3aHSTHUSAX OLICHUBAIOTCS M YYUTHIBAIOTCS BCE BUIbI AKTUBHOCTU CTYJCHTOB:
YCTHBIC OTBETHI, JONOJHEHUS K OTBETaM JIPYTUX CTYACHTOB, y4acTHe B AUCKYCCHUAX, padoTa B Tpymnmax,
WHUIIMATUBHBINA 0030p MPOOJIEMHOT0 BOIIPOCa, MMChbMEHHAs paboTa.

Bonee mogpoOHO ¢ copepikaHUEM JIEKIIMOHHBIX 3aHATHA W (OpMaMu NMpPaKTUYECKUX 3aHSATHA
MOYKHO O3HAKOMUTbCS B 11. 4.2 pabouel mporpaMMbl JUCHUTUTHHBL «O0yUeHHE U pa3BUTHUE ITEPCOHATIAY.

IIucbMeHHOe 3aJaHue
(popmupyemsbie komnetenmuu [1K-2)

Henu u 3amaum pedepara.

Lenbto paboThl siBIsieTCs 0000IIEHHE U CHCTEMaTH3alllsl TEOPETHUYECKOr0 MaTepuaia B paMKax
UCCIIeTyeMOM MpOOIEeMBI.

B nporiecce BbInoHEHNs pabOTHI pelIatoTCs CIEAYIONIe 3aJauu:

1. ®opmupoBanue HHPOPMAITMOHHOM 0a3bl:

* aHAJIM3 TOYEK 3PEHUM 3apyOeXHBIX M OTEUYECTBEHHBIX CIICIUAIUCTOB B O0JIACTH OLEHKHU
NepCOHANa;

* KOHCIEKTHpOBaHHE U pedeprpoBaHHEe NEPBOMCTOUHUKOB B KayecTBE 0a3bl [l CpaBHEHUS,
MIPOTUBOIIOCTABIICHHUS, 0000IICHUS;

* aHAJIU3 U 0OOCHOBAHUE CTENIEHU N3YUYEHHOCTH HCCIIEAYEeMO MPoOIeMBbl;

* MOJIrOTOBKA OMOIHOTpadUueCcKOro CIUCKa UCCIIEIOBAHMUS.

2. ®OpMyJIMPOBKA aKTyaJIbHOCTH TEMBI:

* OTpaKEHUE CTETICHN BAYKHOCTU UCCIIEYEMOH MPOOJIeMBl B COBPEMEHHOW TEOPHUH U ITPAKTHKE;

* BBISIBJIGHUE COOTBETCTBUS 33JjauaM TEOPUH U MIPAKTUKHU, PEIIaeMbIM B HACTOSIIEE BPEMS;

* OTIpe/IeTICHE MeCTa BRIOPAHHOH JIJIsl HCCIIEIOBAHUS TIPOOJIEMBI B OIIEHKE TIEPCOHAA.

3. ®opMynupoBKa IeU U 33]a4 PaOOTHI:

* M3JIO)KEHUE TOTO, KAKOW KOHEUHBIH PE3yNbTaT MPEAIOJIaraeTcsl MOIYYHTh MPHU MPOBEACHUN
TEOPETUYECKOT0 HCCIIEIOBAHNUS;

* yeTKast (GOpMYITHPOBKA IIETH U Pa3JIeIICHUE MPOoIecca ee TOCTHKCHHUS Ha ITAITbI,

* BBISIBIIGHUE OCOOCHHOCTEW pelleHus 3ajad (3alaud - 3TO T€ ACUCTBUS, KOTOPhIE HEOOXOIUMO
HPEATIPUHSATD IS TOCTHKEHUS TIOCTABICHHOM B paboTe en).

B pesynbraTe HanucaHus pedepara CTyACHT U3Y4aeT U aHAJIU3UPYeT MH(POPMAIMOHHYIO 6a3y ¢
IIeJIbI0 YCTAHOBIICHNS TEOPETHUECKUX 3aBUCHMOCTEH, (popMynupyeT MOHATUIHBIN armapar, OnpeaenseT
aKTYaJIbHOCTb, I1EJb U 3a]1a4i pabOTHI.



Crpykrypa pedepara

CocTaBisomuMu 3JeMeHTaMH pedepara SBISIOTCS:

- TUTYJIBHBIN JIKCT;

- COJIEpKAHUE;

- BBEJICHUE;

- OCHOBHAs 4acTh, BKIIOYAMOIIAs 0030p JHMTEpaTyphl, ONHCAHWE TMPHUMEHSEMBIX METOJIOB,
MHCTPYMEHTOB, METOJMK, IMPOLEAYp B paMKax BbIOpAHHOW TEeMbl, aHAJIU3 MPUMEPOB POCCUHCKOTO U
3apyOeKHOTO OIbITA, B paMKax TeMbl pedepara.

- 3aKJIIOYCHHUE;

- OubMorpadMIECKuil CIIUCOK;

- IPUJIOKEHHUS.

TpeboBanust kK 0POPMIICHUIO TUCHBMEHHBIX PadOT MpeACTaBICHb B METOIMYECKUX YKa3aHHUIX K
coJiepkaHuio, 0(OPMIICHUIO U KPUTEPUSIM OLICHUBAHHUSA MMMCbMEHHBIX, IPAKTUYECKUX U KyPCOBBIX padoT,
YTBEPXACHHBIX perieHneM HayuHo-MeTonnyeckoro coseta (1mporokoit Ne® ot 07.06.2018 r.).

Howmep Tembl a5 BblnonHeHUs pedepara onpeaesnsercs cTyIeHTOM B COOTBETCTBUHU C TaOJIUIEeH
(mpunoxenue 5).

Temartuka pedeparos:

. CoBpemeHHbI€ TeHIeHIIMU B 00yueHuH U pazsutuu nepconana (I1IK1, 31, 32, 33)

. O6yuenue u pa3BuTue Kak GyHkius ynpasienus nepconaiom (I1K1, 31, 32, 33)

. Opranuzanus odydeHus nepcoHana B 3apyoexHsix kommanusx (ITK1, 31)

. OnBIT OTeUeCTBEHHBIX Opranu3anuii B o0yuenuu u pazsuruu nepconana (I1K1, 31, 32, 33)
. CoBpemenHnble TexHosorun o0yuenus nepconana (11K1, 32)

. Ouenka »¢dextuBHOCTH 00ydyeHus u pazsutus nepconana (I1IK1, 31, 32, 33)

. OOyueHnue u pa3BUTHE MEPCOHANIA B MHHOBAIIMOHHO-OPHEHTHPOBAHHBIX KOMITAHUSX

. Ocobennoctu pa3BuTus nepconana B 6ankosckoii chepe (1K1, 31, 32, 33)

9. OcobeHHOCTH pa3BUTHS NIepcOHaa opranu3aruii 6romkernon chepsl (1K1, 31, 32, 33)
10. Ocobennoctu pa3BuTHs nepconana B manom ousnece (I1K1, 31, 32, 33)

11. OcobGenHocTr pa3BUTHUS NIEPCOHANIA B KPYIHBIX MPOU3BoACTBeHHbIX opranu3auusx (I1K1, 31,
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32, 33)

12. OcobeHHocTH Opranu3anuy U o0yueHus nepcoHaia B Topropoix opranuzanusx (I1K1, 31)

13. OcoOeHHOCTH OOyYeHHUS M pPa3BUTHUA MEPCOHAJa B PA3JIMYHBIX THIAX KOPHOPATUBHOU
kynbTypsl (IIK1, 31, 32, 33)

14. HopmatuBHO-MeTOAMuECKOE obecnieuenue o0yuenus 1 pa3purtus nepconana (I1K1, 31, 32, 33)

15. CoBpeMeHHbIe HHCTpYMEHTHI afantauuu nepconana (I1K1, 31)

16. Opranusanus aganrtanuu nepconana B kommanuu (I[1K1, 31)

17. AnanTanus nepconana 3a pyoexxom (I1K1, 31)

18.0mpbIT paboThl kKoprnopaTuBHBIX yHUBEepcuTeToB (I1K1, 32)

19. Cnenuduka mianupoBanus kKapbepsl Mosioabix crenuanucton (11K1, 33)

20. ITpobneMsl aganTayu MOJIOABIX CIIeMANUCTOB U ux npodunakTuka (ITK1, 31)

21.I1nanupoBanue kKapbepbl MeHemKepa o nepconany (I1K1, 33)

22. IlpumeHeHune poTanuu Kak Metoaa passutus nepconana (I1K1, 33)

23. Pa3zpaboTka nporpamm oOyueHus u pazsutus nepconania (I1K1, 31, 32, 33)

24. Opranu3anus paboTsl ¢ kaapossiM pezepsoM (I1K1, 33)

25. Otudeckue npobiaembl Kapbepbl MooabIx cienuanucTos (1K1, 33)

26. I'enniepubie ocobenHocTH MIanupoBanus kapeepsl (1K1, 33)

27. AKTUBU3AIUS TBOpUYECKOH NesTeabHoCTH padoTHUKOB (I1K1, 32)

28. Pa3paboTka MHAUBUAYaJIbHBIX I1aHOB KapbepHoro pa3sutus (I1K1, 33)

IIpakTuyeckoe 3ajanue
(popmupyemsbie komnereHmun [1K-2)

Keiic - onucanue pealbHBIX IJKOHOMHYECKHUX, COITUATBHBIX U OM3HEC-CUTYaIUH.



OO0yuJatonirecst TOJHKHBI UCCIIEIOBATh CUTYAIINIO, Pa300paThCsl B CYTH MPOOIIEM, TPEIOKUTH BO3MOXKHBIE
pelieHus U BEIOpaTh Jrydiiiee U3 HUX. Keiichl OCHOBBIBAIOTCS HA pealbHOM (PAKTUYECKOM MaTepuase Win
K€ IPUOJIMKECHBI K pealTbHOW CHTYaIlUH.

Ienp kefica - HAYYUTH 00YYAIOIIMXCS aHATM3UPOBATH IPOOJIIEMHYIO CHTYAIUIO, BO3HUKIIYIO TIPU
KOHKPETHOM TIOJIOKCHUHU JIeJ, W BBIPa0OTaTh pPEIICHHE; HAY4YUTh paboTaTh ¢ HH()OPMAIMOHHBIMU
UCTOYHUKAMU, IepepadaThIBaTh €€ U3 0JTHON (GOPMBI B IPYTYIO.

B npouecce BbINoMIHEHHS Kelica PELIatoTCs CIEYIOIUE 3a/1a4u:

» ®opMUPOBaHKE U PA3BUTHE HHPOPMAIIMOHHOW KOMITETEHTHOCTH;

* PazBuTHie yMEHHI UCKaTh HOBBIE 3HAHUS, AaHAJTU3UPOBATh CUTYALINH;

* Pa3BuTHE HAaBBIKOB CAMOOPIraHU3ALMHU, CAMOCTOSATEIbHOCTH, HHULIMATUBHOCTH;
* PazBuTrie yMEHUI IPUHUMATH PEUICHUS, apTyMEHTUPOBATH CBOIO NO3ULUIO.
OO0s13aTeIBHBIMU COCTABJISIFOIIIMMHU JJIEMEHTAMU Kelca SIBISIFOTCS:

- TUTYJbHBIN JIUCT;

- OCHOBHAs 4acCTh;

- 3aKJIFOYEHUE;

- CIIMCOK MCIOJIb30BAHHBIX HCTOYHHKOB.

TpeboBanust K 0POPMIIEHHUIO MPAKTUUECKUX PAOOT MpeCTaBlIeHbl B METOAMUECKUX YKa3aHUSIX K
CoJIepKaHnt0, O(OPMIICHHIO I KPUTEPHUSM OIICHUBAHUS MMCbMEHHBIX, IPAKTHYECKUX M KyPCOBBIX padoT,
YTBEpkKACHHBIX penieHneM HayuHno-metonunyeckoro coBeta (rmporokoi Ne® ot 07.06.2018 r.).

Ketic 1 (IIK2, Y1)

Ilenp - OllEHKAa yMEHUS ONpeAessATh MOTPEOHOCTh B ajamnTalud U pa3pabaThiBaTh MPOrpaMMy
aJlanTanyy NepcoHalla B OpraHu3aliim.

3ananue. BHumarenabHO M3yduTe ONMCaHKUE OpraHU3alli, OLIEHUTE MOTPEOHOCTh B aAaNTalluy U
pa3paloTaiiTe mporpammy ajJanTaliu JJii HOBUYKOB CPEIU IPOJIAaBLIOB-KOHCYIbTaHTOB. Omnpenenute
POJIM YYAaCTHHUKOB Mpoliecca aJjanTauy U uX QyHKINH.

Onucanue opraHu3auy.

Komnanus «CosHeuHbIN J€HbY» pa3BUBAETCA Kak CeThb pO3HUUYHBIX Mara3uHoB ¢ 2000 roma u
BKJIIOYAeT 5 MarasuHoB Qopmara cynepmapkeT u 15 —popmata nuckaynrtep. KonmnuectBo Toprooro
nepcoHana cocranisgeT 650 uenoBek. 45% nepcoHana ceTH UMEIOT ONBIT pabOThI B TOProiie bosiee 5 nieT,
25% coTpyIHUKOB pabOTaIOT CO BPEMEHU OTKPBITHS MEPBOr0 MarasmHa ceTu. YMCIeHHOCTh NepcoHaia
ceTu Oy/IeT yBEeIMUUBATHCS, TaK KaK INIAHUPYETCS paCIIUPATh CETh Mara3uHoB.

[IponaBUbI-KOHCYIBTAHTBl CETH JOJDKHBI 3HaTh HOPMBI M TpaBuwia pabOThl TOProBOM
OpraHu3alM, XapaKTepUCTUKU HEKOTOPBIX TPYII TOBAPOB, OCHOBHBIE NMpaBWIa BBIKJIAJIKH, MpaBHUIIa
KacCOBOM TMCUUIUIMHBI U TeXHUKY padoTel Ha KKM, nmpaBuiia TexHuku 0e30nacHoCTH, paboTaTh ObICTPO
U TPaBWJIBHO OOIIATHCS C MOKYMATEIIMH.

B xommanun «CosHEUHBIH JIeHb» KaJpOBBIMHU BOIPOCAMHU 3aHMMAaeTcs ciyk0a mepcoHana, B
KOTOPYIO BXOAAT 2 MeHelkepa MO Moadopy, 2 JeNONpOU3BOJUTENS, MEHEIKEep MO Pa3BUTUIO U
MOTHBAIIMM, TPEHEP-UHCTPYKTOp U mcuxoiyior. HauanbHUK ciy’kObl NEpcoHaa PYKOBOAUT Y4EOHBIM
LEHTPOM, KOTOPBIA BXOJHUT B CTPYKTYpPY CIy*kObl. B yueOHOM IIEHTpe MOKHO BCe MONMpoOOBaTh, KaK B
HACTOSAIIEM MarasuHe, Jake NopaboTaTh ¢ KACCOBBIMHU TE€pPMUHAIAMHU, OCHAILICHHBIMU CKaHEPAMHU.

B xommaHum cymiecTByeT cBOsS KOPIOpaTUBHAs KYJIbTypa, pa3padoTaH KOPIOPAaTUBHBIN KOJEKC.
Cpenu cBouX LIEHHOCTEH KOMIIaHMs Ha3bIBA€T: COPEBHOBATEIbHBIA AyX MEXAY KOMAaHJIAMU Mara3uHoB,
OOMEH OINBITOM, CTPEMJICHHE K Pa3BUTHIO, NPUBETIMBOCTb M J0OpOXkenaTeabHOCTh B pabore. EcTh
YCTaHOBJICHHbIE HOPMBI U IMpaBuiia paboThl, HApPUMEp, MEPCOHATy Mara3uHa 3allpelieHo KypuTh, €CTh
OTIpeNIeIeHHBIA TMOPSAIOK IOKYIKH TOBapa COTPYJHHKAMM, BpeMsi OOEIEHHBIX IepepbhIBOB, IpaBHiIa
paboThI B HANIPSDHKEHHBIE TUKOBBIC Yachl U T.JI.

[TpumMepHO MOJIOBHHA MPETEHICHTOB Ha JIOJKHOCTH IIPO/IaBLIOB-KOHCYJIBTAHTOB HE HMEIOT ONbITA
B TOProBoW cdepe, AecsATas 4acTb — BOOOIIE HE MMEIOT OMbITa padoThl. B cBs3u ¢ 3TM Oymymue
COTPYAHUKH YacTO HEJOCTATOYHO SICHO MPEJCTABIAIOT ce0e cBou 00s3aHHOCTU U 00BbeM paboTsl. Cpenu
BHOBb YCTPOMBUIMXCSI COTPYAHUKOB TeKydecThb cocTaBisieT 60% B roa, XOTs CpeJHUN IOKa3aTelb
TEKy4eCTH IIEpCOHaJIa 10 OpraHu3aluy He npeBbimacT §%.



Keiic 2 (IIK2, V2)

Llenp - oLleHKAa yMEHHUS OIpeNeNiaTh MOTpeOHOCTh B OOydeHHHM M pa3padarbiBaTh MPOrpamMmy
0o0y4deHus NepcoHana B OpraHu3aIim.

Onucanue opraHu3anuy.

®dapmaneBTHUYeCKUil X0IIUHT «I'eHe3ucy, HeHTpaIbHbI 0(uC KOTOPOro HaxoaAuTcs B Mockse,
uMeeT 3 JouepHUE KOMMaHuu, 12 ¢QuiamanoB B KpymHEHIIMX TOpoAax CTpaHbl, a TaKXKe CBOIO
MIPOU3BOJICTBEHHYIO 0a3y ¥ PO3HUYHYIO CETb.

Crparerus xonnuara - gudepeHnnanus:

* IPOU3BOJICTBO 110 MPUHIUITY: «HUKTO HE JENaeT JIyUIley;

* JIOCTM)KEHUE IIPEBOCXOACTBA HAJ JAPYTMMU B HECKOJIBKMX IPUOPUTETHBIX HaIIPaBJICHUAX
NeSITEIIbHOCTH;

* IIMpOYANIIIEe BOZMOKHOCTH JUUIsl TOBBIIICHUS KBATH(DUKALIMK CBOUX COTPYAHUKOB;

* YacTble HHHOBALIUU;

* UHTEHCUBHAs PEKJIaMHasl U TOPTroBasi AESITEIbHOCTD;

* OpHMEHTAIUs Ha TECHOE B3aUMO/JICHCTBUE U CIJIOYEHHOCTH;

* TEXHUYECKOE MPEBOCXO/ICTBO;

* BHICOYANTIINI UMUK U PEITyTallus;

* KOHIEHTpauus YCWINH Ha NPUOPUTETHBIX HAIPABICHUSAX [POU3BOJACTBA U IPOJAKHU
(dbapMaleBTUYECKUX MPENapaToB;

* TOCTHKEHUE MAKCUMAJIbHOTO Ka4eCTBA ITPOU3BOIUMOMN MPOTYKIUH;

* HCII0JIb30BAHKUE CAaMOT0 COBPEMEHHOTO ChIPhSl 1 000PYI0BaHMUS,

* KOHLICHTPAILMS YCUJIMM HA peaau3alid HOBOBBEICHUM.

B cocraB ciyxObl ympaBiieHus HepcoHaToM xoifuHra «['eHe3uc» BXOIUT OTAeNl O0ydyeHus,
KOTOpBI COBMECTHO C (YHKIMOHAJIbHBIMU M JIMHEHHBIMU PYKOBOJUTENSMHU IIHPOKO MCIIONb3YET
UMEIOIINECs] BOZMOXKHOCTH JUIsl IPOBEZeHHsI 00ydeHHUsl C UCIOJIb30BaHUEM KaK METOJ0B OOy4YEeHHs Ha
pabouem MecTe, TaK U BHE €ro. YUYeOHBIH MpOIecc B XOJIWHTE OPraHW30BaH TaKHUM 00pa3oM, 4TO OH
nepecTan OrpaHUYMBATHCA TOJBKO Mepeaayeii 00ydarmumMes Heo0X0JUMOW CyMMbI 3HAHUM U HAaBBIKOB
IO CIIENaIbHOCTH, a HAallpaBJIeH Ha Pa3BUTUE Y HUX CIIOCOOHOCTH U YKEJIaHWs OCBauBaTh HOBbIE 3HAHUS,
OBJIa/IEBATh CMEXHBIMH CIIEUATLHOCTMH, YCUIMBAET TBOPUECKUH 3JIEMEHT B O0YUECHHUU.

Ha ngaHHbIi MOMEHT B XOJIJUHTE BO3HUKJA HEOOXOJMMOCTh IMPOBECTH OOyUEHHE HECKOJIbKHX
pabOTHUKOB:

Pabotnuk 1 (30 ner). Mecsan Ha3zax ctan 3aHMMAaTh JOJKHOCTb 3aMECTUTEINS YIPAaBISIOLIETO
PO3HUYHOH anTe4yHoll ceThio (apmarneBTudeckoro xonauura «l'enesuc». Haunnan ¢ mpoaasua otaena
PO3HUYHOM TOPTOBJIM B anTeke npu ¢pupme. 3aTeM ObLIT KOHCYIBTAaHTOM, OJTHOBPEMEHHO C TPUOOpEeTEHHEM
NPaKTUYECKOI0 OMbITa MO paboTe ¢ KIMEHTaMH MOJyYlIl BhicIIee npoduiabHoe 00pa3oBaHue B 00J1aCTH
dapmakosioruu. OKOHYHMB BY3, XOTEJ MEPEUTH B TEXHOJIOTHUYECKUHN OT/EI, OJJHAKO OCBOOOIMIIOCH MECTO
MEHeJ[Kepa M0 ONTOBBIM IOCTaBKaM PEerMOHAbHBIM JuiiepaM. PaGOTHHK 3a TO BpeMs, [ToKa TPyIUJICs, BO-
NEPBBIX, XOPOLIO U3YYHJI PIHOK (hapMIIpenaparoB, IPHUOOpPET HABBIKU B ONPENEICHUH IPUOPUTETHOCTH
[IOCTaBOK, a BO-BTOPBIX, XOPOIIO 3apeKOMEHIOBan ce0sd KaKk WHUIMATUBHBIA, T'PaMOTHBIA U
OTBETCTBEHHBII HCIIOIHUTEND.

Co BpeMeHEeM OCBOWJICS B JaHHOM JOJDKHOCTH, ITOKa3all BBICOKHUE PE3yJIbTaThl CBOETO TpyZa IO
JTAHHOMY HampaBlieHUIO paboThl. B cBsiz3u ¢ 0cBOOOXKIEHNEM JOKHOCTH 3aMECTUTEINIS YIPABIISIOIIETO
PO3HUYHON anTeYHOH CeThI0 PYKOBOJCTBO MPUHSJIO pELIeHHE Ha3HAuuTh pPaOOTHHKA Ha JaHHYIO
JOJIKHOCTB M 3a4HUCIIUTh €T0 B MEPCIIEKTUBHBIN Pe3epB PyKOBOSIIETO COCTaBA.

OnHako paOOTHUK, CTIEHUATN3UPOBABIIMICS TOJIBKO HAa OJJHOM HAIlPaBICHUU MPOJIaXk, HECKOIBKO
pactepsuics, O3HAKOMHBIIMCH Ha HOBOM pabodyeM MeCTe CO CBOMMHU (YHKIMSIMH [0 YIPaBIECHUIO
TOPTOBBIMU MPEACTaBUTENBCTBAMHU.

Pa6otHuk 2 (22 roma). Co cnepyrolero AHs HauMHaeT pabdoTaTh B CTapTOBOM JIOJKHOCTU
IIPOBH30pa B alITEYHOM KHOCKE PO3HUYHOM TOPTrOBIIM XOJIJUHTA. 3aKOHUYMI MOCKOBCKYIO MEJUIIMHCKYIO
akanemuro uMm. .M. CedeHoBa 1o crienuasibHOCTH «Dapmakosorus». Imeetr onsIT paboThl B Ipenenax
IIPOU3BOJICTBEHHON MPAKTUKH B OJJTHOM M3 CTOJIMYHBIX anTeK. Bo BpeMsi NPaKTUKH CTOJIKHYJICA C TEM, UTO,
MOJIyYMB JOCTATOYHbIE 3HAHUS U3 O0JACTH TOYHBIX HayK, He 00JjajaeT KauyecTBaMU TyMaHUTapHs,
HEOOXOUMBIX VIS YCIICIIHOM paboThl B TOPrOBOM OpraHu3aIuy.

Pab6oTtauk 3 (40 ser). Bexymuii cOTpyIHUK HAYYHO-MCCIIEIOBATEIBCKON TabopaTopun



XOJITMHTA. 3aKOHYHUJI BY3 10 CIIEHAIBHOCTH OMOXUMHUK. CTaxk pabOThI B JaHHOM oTpaciu 18 jer, u3 Hux
B JIaHHOW KOMMaHuu - 8 ser. Ha JHAX TIIaBHBIM TEXHOJOT COOOIIMI €My, YTO Ui HOJAEp KaHUs
KOHKYPEHTOCIIOCOOHOCTH PYKOBOACTBO (DUPMBI MNPHHSIIO pELIEHHE O 3aMEHEe CYILECTBYIOLIETO
000pyIOBaHUSI HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3aLUU TEXHOJIOTHYECKOTO IMpOoIecca, MPUMEHEHUE
KOTOPOT'O MO3BOJIUT PACIIMPUTh ACCOPTUMEHT BBIIYCKaeMOH MPOAYKIUH - JIEKApPCTBEHHBIX MpEnapaTos.
O HOBOM 000pynOBaHMM PAOOTHUK YWTAJl B CIEHUAIM3UPOBAHHOM >KypHalle, OJHAKO Ha IMPAaKTHKE
HUKOT/a He paboTaj Ha HEM.

PaboTHuk 4 (45 net). 'maBHBIN TeXHONOT XONAuHTa. MIMeeT Bbiciiee XUMUYECKoe 0Opa3oBaHue.
OTnnyHOEe 3HAaHUE TEXHOJOTMM M cTaHAapToB. VHTepecyeTcss OTE€YeCTBEHHBIMH U 3apyOekKHBIMU
JOCTIDKEHUSIMH B O0JIACTH XMMHUH M MEIHUIMHBI, CTapaeTcs OBbITh B Kypce MPOUCXOMANINX U3MEHEHUH.
PykoBozicTBO COOOIMIMIO €My O TOTOBSIIEHCS 3aMeHe OOOpYAOBaHUS U IONPOCWIO MOA00paTh
CHELHATHUCTOB I POXOXKICHUS 00yueHHs padoTe Ha HEM.

Pa6otnuk 5 (37 ner). Crapmuii MEHEmKEp OTHENa HUCIOIHUTEIBHOTO TUPEKTOPA XOJIUHTA.
HmeeTr BEICIIEE 3KOHOMHUYECKOE oO0Opa3oBaHume. XOpOHIO 3HAET CHenuUKy anTeyHoro Owu3Heca,
MeHeKMeHT. Kapbepa - B anteunom OuzHece. C pyKOBOAUTEIEM HaXOAUTCS B HOPMAJIbHBIX OTHOILIEHHSIX,
OTHOCHUTCS K paboTe C OHUMaHUEM, OTBETCTBEH, UCIIOJIHUTENEH. Bee, 4To eMy mopy4aroT, BBIIIOJIHSET
6e3 npomeuieHus, TareabHo. O1HaKo OOUTCS IPUHUMATh CAMOCTOSITEIbHbIE PEIIEHUS, BCET/1a ITbITAeTCsI
CHATh C ce0si BCSKYIO OTBETCTBEHHOCTh. M3-3a 3TOro NepuoOIMYECKH CIIYy4aroTCsl HENULENPUSTHBIC
PasroBOPHI C PYKOBOJAUTEIIEM.

Paborauk 6 (39 ner). McnonHUTENBHBIA TUPEKTOp XOiauHTa. ViMeeT BhICIIEE HIKOHOMHUYECKOE
o0pa3oBaHue, ONBIT YIPaBJICHUS KOJJIEKTMBOM, PEaM3allid KPYHMHOI'O HWHBECTULMOHHOIO IPOEKTa B
anteyHoM OmsHece. CrapaeTcst ObITh B Kypce BCEX €Nl U NMPHUHUMAET Y4acTHE BO BCEX HAIpPaBJICHUSX
nesaTenbHOCTH pupMbl. Ho BpeMeHu 711 TOro MOCTOSIHHO HE XBATAET, @ XBAaTaeT TOJIbKO Ha TEKYIIHE JeNa.
OTO0 He MO3BOJSAET PAaOOTHUKY AaKTUBHO padbOTaTh Ha NEpPCHEKTHUBY, Y4acTBOBATh B OIPEICICHUU
CTpaTeru pa3BUTHUS MpeanpusTusd. JleaerupoBarb psii MOJTHOMOUYUN HE MOXKET M HE XOYeT, TaK Kak
CUMTAET, YTO BCE BOIIPOCHI, BXOJAIIUE B €T0 KOMIIETEHIIUIO MOKET PELIUTh TOJIBKO CaM.

3agaHue.

Hcnonb3ys npeacTaBlIeHHYO BbIlE HHPOPMAIUIO:

1. Onpenenutb NOTPeOHOCTH B 00YUYEHUH, COCTABUTh 3asiBKU HA IPOBe/IeHNE 00yUeHHs.

2. [IpennoxuTk coaepkaHue NporpaMmmbl 00yUeHUsI.

3. BeIOpaTh COOTBETCTBYIOLIME METOBI O0YUECHHUSI.

4. PactipesieuTh OTBETCTBEHHOCTb 3a MIPUHSITHE PELICHUH B 00JaCTH NOBBIIIEHUSI KBAJIM(PUKAIIMU
MEX/y JTUHEHHBIMU PYKOBOJUTENISIMHU M OTJIEIIOM 00yU€HUs IepcoHaa.

5. Onpenenutb, MO KaKUM KpUTEpHUsM OyayT OIEHUBAThCS; a) TMOJY4YEHHbIE 3HAHUS; O)
3 PEKTUBHOCTD U PE3YJIbTATUBHOCTh OOYyUEHHS.

Keiic 3 (IIK2, V3)

Lenb - olleHKa yMEHUSI OPraHU30BBIBAaTh pabOTy ¢ KaJPOBBIM PE3EPBOM.

XapakTepucTruKa OpraHu3alnn:

[Tpoduib AeATeNbHOCTH - TEIEKOMMYHUKAIIMOHHBIN XOJIJIUHT.

Yucnennocts nepconana — 3200 yenoBek.

Cpok paboThl Ha pbIHKE — 14 neT.

OO6mras cutyanus

Komnanus npencrasiseT co0oi KpyMHbIN XOIIUHT, paOOTaIOIMIA 1O eIMHON TOPrOBOM MapKoii.
Ha tekymuii MOMEHT CTpyKTypa KOMMIaHMM TakoBa: (PYHKIMOHAJIbHbBIE MOJApA3JeNeHUs (AUPEeKIus Mo
CTpaTETH4eCKOMY pa3BUTHIO, IO MAPKETUHTY, 110 IEPCOHAY H T.J1.) U 12 Gu3Hec- eMHUL, 00pa30BaHHBIX
[0 TEPPUTOPUANBHOMY MpHUHIMITY. B Ou3Hec-eAMHHIIBI BXOAST TOPTOBBIE TOYKH, CEPBUCHBIE IIEHTPHI,
CKJIaJIbl PETHOHA U (DYHKIIMOHAJIBHBIE OT/AEIbI C TBOWHBIM MO JYMHEHHEM.

AKTUBHYIO PETMOHAJIBHYIO HKCIIAHCHIO KOMITAHUS Haydajga CPABHUTEIBHO HEAABHO, OKOJIO IIATH
JIeT Ha3al, TOrAa ke Obljla MPOBECHA PECTPYKTYpPU3ALU U BBEICHO YIIpaBJIEHUE 110 OU3HEC- NHULIAM.
XONOUHT TPOAOJKAET aKTHBHO pa3BUBATbCS WU IUIAHMPYET 3a CICAYIONIME TPH TOAA YBEIUYHUTH
KOJINYeCTBO Ou3Hec-enuHull 70 21. Takke mocTaBieHbl 3a7auyl M0 YKPEIUIEHUIO UMUKA OpraHn3aluy,
HOBBIIIEHUIO JIOSIBHOCTU NE€PCOHANIA, BBIPABHUBAHUIO PEHTAOEIBHOCTH OM3HEC- €MHMII, MOBBIIICHUIO
Ka4yecTBa 00CITy>KUBAHHSI KIIUCHTOB.

JIo HacTOAIIEro BPEMEHU Ha JOJDKHOCTH HCIIOJIHUTENbHBIX JUPEKTOPOB OW3HEC-EAMHUIL
Ha3HayaJli B OCHOBHOM MOCKBHUeH. OIHaKO B KOMIIAHUU MIOHUMAIOT, YTO MPH JajIbHEUIIEM Pa3BUTUU



XOJIIMHTa TaKOW TMOAXOJ YK€ He ontuMaiieH. KpoMe Toro, AeiicTBYIOIINE UCIIOHUTEIBHBIC TUPEKTOpa
UMEIOT CPOYHBIC KOHTPAKTHI, T.K. H3HAYAIHHO MPEIOJIAraioch, YTO MOCTEIICHHO OHU OyIyT 3aMEeIIeHbBI
MECTHBIMHU KaJpaMH.

B koMnanuu mpuHSATO peuieHne — HadaTh (JOPMUpPOBAHHME pe3epBa Ha 3aMEIICHUE JOJDKHOCTEH
UCTIOJTHUTEIIBHBIX JTUPEKTOPOB. A B TOCJIEICTBUHM PACIPOCTPAHUTh 3Ty MPAKTHKY M Ha JPYTUX
PYKOBOJUTENEH OM3HEC-CAMHULI.

3amanue.

1.Pa3paboraiite METOUKY OTOOpA B KaIPOBBIN pe3epB.

2. [TpemtoxxuTe MOMAaroByo MpoIeaypy OpraHu3aluu padoThl C KaIPOBBIM PE3EPBOM.

Keiic 4 (IIK2, V4)

Lenp - oueHka ymMeHUs IUIAHUPOBATh KapbePy B OPraHU3ALMM U COCTABJIATh MHIAWBUAYaIbHBIC
IUTAaHBI KAPHEPHOT'O PAa3BUTHSL.

3amanue

XapakTepucTuka OpraHu3alum:

[Ipodune pesaTenbHOCTH - MNPEAOCTABICHHE YCIAYr MO HWHXEHEPHOMY MPOCKTUPOBAHUIO B
MAaIIMHOCTPOECHHH.

Uucnennocts nepconana — 450 yenoex.

Cpox paboThI Ha peIHKE — 35 JIeT.

OO6mas cutyanus

Komnanus obpazoBanack Ha 6a3e obiBIIero HUU, npakTruecku pacopMrUpOBaHHOTO B KOHIIE 80-
x roaoB. 1o cepennnsl 90-x opranu3anus IOYTH HE pa3BUBAJIACh, OJJHAKO C IOSBJICHUEM HOBBIX KPYITHBIX
3aKa34yMKOB oOpesia HOBYIO HU3Hb. B HacTosiee BpeMsi B OCHOBHOM KaJipOBBIN COCTaB KOMITAHUU BXOIST
WHXKEHEephl pa3HbIX croenuanbHocTeld. Crapiuee MOKOJIEHHE COTPYIHUKOB 00JaJaeT BBICOKOH
KBaJIM(UKaLMeN, OJHAKO MEJIEHHO U HEOXOTHO M3Yy4aeT HOBOE MporpaMMmHoe obecrneueHue. Moiojabie
CIEIMANIMCTBI, HA000POT, Jerko ocBanBalOT IT-TeXHOIOrHM, HO YacTO HE MOHUMAIOT 0a30BBIX MPUHIIUIIOB
TpyAa, TOMYCKaloT TpyOsle ommOKku B pacyerax. OOydyeHne paboTe B HOBBIX IMpOrpaMMax B KOMITAHUU
HPOBOJUTCS MTOCTOSIHHO, HO CHEM(UKa JesITeIbHOCTH TaKOBa, YTO XOPOLIO OCBOUTH ITPOrPaMMbI MOKHO
TOJIBKO MTOCTOSTHHO HCITOJIb3YS UX.

KommaHus MOCTOSIHHO HCHBITBIBAeT JEPHUIUT CHEHMAIMCTOB, OCOOCHHO  BIAJCHOIIUX
COBpEMEHHbIMU TpUKIaaHbIMU [T-TrexHosmorussmu. Benuka TekyyecTh KaapoB CpeAud MOJIOJIEHKH,
npopaboTaBiieil B opranuzanuu otT 3 o 5 ner. Hamerunack TeHIEHLUS K TEKy4eCTH JAaxe CpPeau
CTaplIero MoKojeHus nocie 5—7 net padotel. Ha n3ydyeHne HOBBIX TEXHOJOTUHN Y CTAPIINX COTPYIHUKOB
YXOJUT OOJIbIlIE BPEMEHH, OJJTHAKO UM BCE PAaBHO MPUXOAMUTCS 3TO AenaTh. Takum o0pa3oM, 60IBIIMHCTBO
YBOJIBHSAIOIIUXCS CTIELUATNCTOB UMEIOT BBICOKYIO KBaJM(UKALIMIO U JOCTOMHO IIEHATCS Ha PhIHKE TPY/a.
TepsaTh Takue Kaipbl KOMIIAHUM KpaifHe HEBBITO/IHO, BE/Ib B X 00Y4YE€HHUE BIIO’KEHO MHOT'O CUJI U CPEJICTB.

Onpoc yBOMMBIIMXCS IOKa3ajld, 4TO B OCHOBHOM HX MPETEH3HM 3aKIIIOYAIOTCS B OTCYTCTBUU
HEPCHEKTHB KapbepPHOT0 POCTa U 0JHOOOpa3uu B padbore.

3amanue. Ilepen cimyx0oil mepcoHana MmocTaBieHa 3a7ada — pa3paboTaTh MOJENb Kapbephl. 13
TpeX NpeJIOKEHHBIX BapHaHTOB, BblIOepUTEe M OOOCHYWHTe Haubojee ONTHMalbHbIM. Takke MOXXHO
U3JI0KUTH COOCTBEHHBIN BapHaHT pelieHus cuTyauuu. Pazpaboraiite MHAUBUYalbHBIN IJIAaH KAPbEPHOTO
pa3BUTHUS B COOTBETCTBUU C BHIOPAHHBIM BApUAHTOM.

1 BapuaHT

1. ExxerogHo ciyx6a nmepcoHana roTOBUT CIUCOK COTPYJHHUKOB, KOTOPBIE POpaboTaiu B OJTHOU
ToJDKHOCTH 3 rona (s monei no 40 net) u 5 jer (st Tex, kro crapime 40 jer).

2. C xaxIplM M3 OJTUX COTPYIHHKOB CiyX0a TNepcoHala MPOBOAUT WHIAMBHIyaIbHOE
co0eceloBaHNE Cpa3y IOCIE HACTYIUIEHUS YCTAHOBJIEHHOTO CpOKa M BBISBISIET €ro KapbepHble U
npodeccuoHaIbHBIE TPEITOYTECHHUS.

3. Ilpu xemaHUM COTPYJHHMKA OCBOUTH HOBOE HaIlpaBJIeHHE, Cly)k0a mepcoHana Oecenyer ¢
HBIHEIIIHUM ¥ BO3MOKHBIM PYKOBOJIUTEISIMH.

4. Ilpu nepeBoje pabOTHHKA, €r0 HANPABJISIIOT HA OOYYEHHE TI0 HOBOMY IPO(IIII0 M Ha3HAYAIOT
HACTaBHHKA.

5. C coTpyIHUKaMH CTapUIero BO3pacTa, >KEJalolIMMH ObITh HAaCTaBHUKAMHU, INPOBOIUTCS
cobecenoBanue. PaboTy HAacTaBHHMKOB PETYISPHO OLICHWBAIOT PYKOBOJIUTENH MOAPA3JEICHUN U HX
nononeynsle. HacTaBHM4eCcTBO MootpsieTcs: Hal0aBKaMu.



2 BapuaHT

1. Pa3paboTraTs 1 BHEAPUTH MPOIIEYPY €KETOTHON aTTeCTAlUU TIEpCOHAIA.

2. Poranuro BCTpOUTH B CHCTEMY aTTecTanuu. Ha Kaxmaon eXerogHoi arrectanuu o0s3aTeabHO
00CYXXJaTh C KaXKIBIM CIEIUAIUCTOM BOMPOC BO3MOXKHOTO MPO(GECCHOHATHHOTO Pa3BUTHS B PaMKax
poTanuu.

3. C MOIOABIMH COTPYIHHUKAMH OOCYXJIaTh HX MPEINOUYTEHUS IO KapbepHOMY PpOCTY.
CriennanucraM cTapuiero Bo3pacra JejaTh NpeasiokeHus 0 paboTe HaCTaBHUKAMHU.

4. Co3gaTh cUCTEMY HACTaBHMYECTBA B KOMITAHUH, MPEAYCMOTPETh MOOIIPEHUSI HACTAaBHUKAM U
PYKOBOAMTEISIM NOJIpa3AeNieH!, B KOTOPBIX OHH PaboTaroT.

5. Opranu3oBaTh KOHKYpC MHHOBALIMOHHBIX MTOJXOJ0B U paunpeioxenuil. Ilpu paccmorpenun
nepeBojia CHEHATUMCTOB oOOpamaTh BHHUMaHHWE Ha HeNpo(uiIbHbIE MPOEKTHl U MPEAJIOKEHUs
COTPYAHUKOB.

3 BapuaHT

1. IToBBICUTH HHPOPMAIIMOHHYIO OTKPBITOCTh KOMIIAHUU ISl COOCTBEHHOTO MepcoHana. Beectu
eXero/iHple o0ImMe coOpaHus KOJUIEKTHBA C JOKIAJAaMH O pe3ysibTaTaX pabOThl 3a TOJ, TIe Kaxaoe
nojpasjesieHue OyaeT aenaTh MPe3eHTAIUIO TI0 PEAIM30BAHHBIM 32 3TO BpeMsl rpoekTtaM. Ha BHyTpeHHEeM
caiiTe MOMECTHTh IepeueHb TNOJpa3AeNieHuil, MPOEKTOB U JOJDKHOCTEH ¢ (YHKIIMOHATIHHBIMU
TpeboBaHusIMU. OOBSBUTH O 3aITyCKE TPOrPAMMBbI POTAIIHH.

2. IIpoBOIUTH POTALIMIO MO KENAHUIO COTpYAHMKA. Kaxkpiii, KTO mpopaboTall B 0JIHOM JOKHOCTH
Oosnee 3 yer, UMEET MpaBO MOJATh 3asBKY Ha MEPEBOJ B JIpYyroe nojpasfelieHue IOoCie 3aBepLICHUs
TEKYLIEro MmpoekTa. PoTamus B Xo/1e MpOeKTa /10 €ro CAauu 3aKa34uMKy 3alperiaeTcs.

3. Co3narh KOMHCCHIO TIO POTAIlMH, B COCTaB KOTOPOW BKIIIOUHUTH MPEACTABUTENCH CIYKObI
nepcoHasla u pykoBomutenel mnoapazaeneHuil. [logroroBute Ilonoxkenue o porauuu. 3acegaHus
KOMUCCHUH IPOBOJAUTH HECKOJIBKO pa3 B TOJ] IO MEpPE HAKOIIJICHUS 3asIBOK.

4. CoTpynHUK, TIOJABUINKA 3a8BKYy, UMEET MPaBO MPOWTH HECKOJIBKO cOOeceOBaHUN B pPa3HBIX
nojapasjiesieHusx. Perenue o BEIOOpe HOBOTO HANIPABJICHHS ACSITEIIBHOCTA IPUHUMACTCS KOMUCCHEH TpU
00010THOM coriacuu pabOTHUKA M €T0 HOBOTO PYKOBOIUTEIIS.

5. TloompATh HAYATLHUKOB MOJPA3EICHUN — KaK T€X, U3 KOTOPBIX CHEIUAIHUCT YXOJHUT, TaK U
TeX, Kyla oH nepexomuT. [Ipu mepeBoie Ha3HayaTh HACTAaBHHUKA W3 YHUCJIA COTPYJHUKOB CTapILEro
MMOKOJICHHSI, YCTAHOBUTD JIOTUIATY 32 HACTABHUYECTBO.

6.3.2. Tunogvie KOHMPOIBLHBIE 3A0AHUSL UTU UHbLE MAMEPUATILL HA dMANe NPOMENCYMOUHOU ammecmayuu
(bopmupyembie komneteHiuu [1K-2)
TecroBbie 3amanusi mo aucuuiimHe «OOydeHHe W pa3BUTHE TEPCOHANa» MPEJICTaBICHBI B
MPUJIOKEHUU 6.
3agaHue J1 UTOrOBOW pabOThI MPECTABICHO B MIPHIIOKEHUH 7.

[TpumMepHBIii TepedeHb BOPOCOB K 3a4eTy 1o AucuuIuimHe «OOyueHue U pa3BUTHE TIEPCOHAIIAN:
. IlonsTHE 1 Ha3HauUeHHe O0yUYEHMS U Pa3BUTHUS ITEpCOHAIA

. Cucrema pa3BHUTHs TIepCOHANIA B OpTraHU3AIIH

. Ponb 1 pyHKIIMM Ci1y>:XOBI yITpaBiIeHHs IEPCOHATIOM B Pa3BUTUU IEPCOHAIA

. KoHnenuuu pa3sutus nepconana

. OcobeHHOCTH pa3BUTHUS MEpCOHAIIA 32 pyOeKoM

. Bunel 1 popmbl 00yueHus nepconana

. XapakTepucTrka MeToJ0B 00yueHHs Ha pabouyeM mecTte. VX T10CTOMHCTBA U HEAOCTaTKH

. XapakTepucTHKa METOI0B 00yueHHs BHE pabodyero Mecta. X JOCTOMHCTBA M HEJJOCTATKH
. Dramsl mporiecca 00ydeHus mepcoHana

. Onpenenenne NOoTpeOHOCTH B 00YYEHUH U PAa3BUTHH ITEPCOHATIA

. JIOKyMeHTBI, perJaMeHTHpYIoIIre 00yIeHrEe 1 pa3BUTHE MIEPCOHATA B OpTaHU3AINN

. HanpaBnenus pa3BuTus nepcoHana

. OcobeHHOCTH 00yUYEHHUS PYKOBOAUTEIEH

. IloaroToBka pe3epBa Ha PyKOBOSIINE TOJKHOCTH

. IlyTn noBellIeHNs OTJauu OT 00Y4YEHUs IepcoHana

. MeTouku OLleHKU pe3yJbTaTUBHOCTH U 3(h(PeKTUBHOCTH 00yUeHUs

. [Iponiemypa onieHku 3¢ (HEKTUBHOCTH U PE3yJIbTATUBHOCTA O0YUCHUS

. PazpaboTka mporpamMmbl pa3BuTHs epcoHana

. B3anMocBs3b pa3BuTHs IepcoHaa co CTPaTernyecKUMHU LENIMU OpraHu3aluu
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20.

21

[ToHsATHE M HA3HAYEHHE KAJPOBOTO Pe3epBa B OpraHU3aIUuN

. Bunsl xanpoBoro pesepsa
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

TpeboBanust k KaHAMIATaM Ha BKJIIOUYEHHE B KaJpOBBIi pe3epB
Otansl GOpMHUPOBAHUS KAJIPOBOTO pe3epBa

Opranu3zanys paboThl C KaAPOBBIM PE3EPBOM KOMITAHUHU
[TonsTHE ¥ LEnM ajanTanuuy rnepcoHana

Bunel anantanuu nepcoHana u X XapakTepUCTHKA

Oranel 1 MHCTPYMEHTHI a/1allTalluy [IEPCOHAIA B OPraHU3aluU
Copep:xaHue MporpaMMbl aJjanTallly epcoHata
Opranu3zanys CUCTEMBI a/laliTalluy IEpCOHAIa KOMIIaHUH
[TonsiTre U BUIBI KapbEPhI

Mogenu Kapbepbl 1 UX 0COOCHHOCTH

VYnpasieHue Kapbepoil mepcoHaia

Crenuduka miaHupOBaHMS Kapbepbl MOJIOJIBIX CIIEHUAIMCTOB
Pa3paboTka HHIUBUAYANIbHBIX IJIAHOB KAPbEPHOTO Pa3BUTHUS
Otuyeckue npodaeMbl Kapbepbl MOJIOIBIX CHEIUATINCTOB

6.4. MeToguuecKkue MaTepuaJibl, ONpeae/siionye Npoueaypbl OeHMBAHNS 3HAHUM, YMEHUI,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH, XapaKTepu3ylolue 3Tanbl (OPMHUPOBAHUS KOMIIETEHIH I
[Ipouenypa oneHUBaHUS 3HAHUHN, YMEHHI, HABBIKOB U (WUJIM) OMbBITA AATEIHHOCTH 00yYarOIINXCs
no gucuurimHe «OOydeHue W pa3BUTHE IEPCOHANIa» OCHOBaHA Ha MCIOJIb30BaHuU [lomokeHus o
OayIbHON U PEHTHUHTOBOM CHCTeMax OIICHMBAHUS, MPUHATON B MHCTUTYTE, U TEXHOJIOTHUYECKON KapThl

JUCLIUILINHEL.
Ne i/ Iloka3zaTeu oeHMBaHUSA IMkana
OLlCHUBAHMNS
Texkymmii KOHTPOJIL
1 [Toceuienue u padboTa Ha JEKIUOHHBIX U IPAKTUUECKUX 3aHATHUSIX 0-35
(cobecenoBanme, KOHTPOJIbHAS pabOTa, KPYTIBIM CTON U AUCKYCCHUS)
2 IIuceMenHoe 3amanue (pedepar) 0-25
3 [IpakTHyeckoe 3aganne (Kec) 0-50
Hmozo mexyuuii Koumpoio 75
IIpoMe:KYyTOUHAS aTTEeCTAIUS
4 II/ITOFOBaH pabota 25
HUmozo npomesicymounas ammecmayus 25
HUTOI'O no fucuunjinge 100
MaxkcuManbHOe KOIU4YeCcTBO 0aioB no aucuumanae — 100.
MakcumanbHOE KOJIMYECTBO OAIIIOB MO PE3ysIbTaTaM TEKYIIETO KOHTPOIs — 75.
MaxkcuManbHOe KOIUYECTBO 0ajII0B Ha dK3aMeHe — 25.
YpoBeHb  TOATOTOBJICHHOCTH OOYYAIOMIETOCS  COOTBETCTBYET TPEXYPOBHEBOW  OIIEHKE
KOMIIETSHIIMI B 3aBUCIMOCTH OT HAaOpaHHOTO KOJMYECTBA 0AJUIOB MO TUCITUILINHE.
YpoBeHb OBJIAIEeHUS
Iloporossii IIponBUHYTHIN IIpeBocxoaHbIit
YPOBEHb YPOBEHb YPOBEHb
Haopannie 50-69 70-85 86-100
0aJ1TIbI

[IIkana UTOTOBBIX OIEHOK YCIIEBAEMOCTH MO AucHUIUIMHE «OO0ydyeHHe U pa3BUTHE MEPCOHATIA»
cootBercTByeT llonokeHnto o OalIbHOW M PEUTHMHrOBOW CHCTEMax OLEHUBAaHUS M OTpa)keHa B
TEXHOJIOTMYECKOU KapTe TUCLUILIAHEIL.

3auér

KoanuecTBo 0a/1710B Ounenka

50-100 3a4TEHO

0-49 HE 3a4TE€HO




OK3aMeH

KoumuectBo 0aj1;10B Ouenka
86-100 OTJINYHO
70-85 XOPOIIO
50-69 YIIOBJIETBOPUTEIBHO
0-49 HEYJIOBJIIETBOPUTEIBHO

7. HEPEYEHDb OCHOBHOM M JOMNOJHUTEJBbHOM YYEBHOM JINTEPATYPHI,
HEOBXOIAUMOMU JJis1 OCBOEHUSA AUCHUTIJIMHBI
Ocnoeénas numepamypa.

1. XacanoBa I'. b. Bayrpudupmennoe oOydenue [DneKTpoHHBIN pecypc]:yueOHOe mocobue. -
Kazanb: Kazanckuii HayuyHo-HccnenoBaTenbckuil Texnonornyeckuii yausepceurer (KHUTY), 2018. - 184
c. — Pexxum nocryna: https://biblioclub.ru/index.php?page=book&id=612357

2. Jleitneka A. B. YmpaBieHue mepcoHaloM OpraHu3aluu [DIEeKTPOHHBIN pecypc]:ydeOHUK. -
MockBa: [amkoB u K° 2020. - 288 c. — Pexum pgocryna: https://biblioclub.ru/index.php?
page=book&id=573308

Jlonoanumenvnasn numepamypa:

1. Xacanosa I'. b. Ilenaroruueckrie OCHOBBI YIPABJIEHUSI Pa3BUTHEM IE€pCOHANA [DIEKTPOHHBIN
pecypc]:yueOnoe mocobue. - Kazanb: KazaHckuii HaydHO-HCCIIENOBATENbCKUM TEXHOJOTHYECKHIA
YHUBEPCUTET (KHUTY), 2018. - 240 c. — Pexxnm JOCTYyIIA:
https://biblioclub.ru/index.php?page=book &i1d=500944

2. Manupo C. A., ApasixoBa 3. U. IIpakTika paboTbl C MepCOHAIOM: y4€OHO-IIPAKTUYECKOE
nocobue [ DNeKTpOoHHBIHN pecypc]:mpakTuieckoe nocodue. - Mocksa, bepnun: upexr-Menaua, 2020. - 191
c. — Pexxum noctyma: https://biblioclub.ru/index.php?page=book&id=600594

3. UBanoBa C. Kanmunar. HoBuuok. COTpyIHHK: KOMIUIEKCHAsI THUIIOJOTUS METApPOrpaMM B
yhpaBieHUH [DNEeKTpOHHBIN pecypc]:nmpakTuyeckoe nocodue. - Mocksa: Anbnuna Iladmumep, 2020. -
192 c. — Pexum nocryna: https://biblioclub.ru/index.php?page=book&id=598231

8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETH "UHTEPHET", HEOBXOJIUMBIX VI OCBOEHUA JUCHUIIJINHBI

Hupopmayuonnvie pecypcol 00pazosamenbHoOl Opeanu3ayuu.

. http://www_.sibit.sano.ru/ - opunmanbHelii caiiT 00pa3oBaTeNbHON OpraHU3aIUH.

. http://do.sano.ru - cuctema nuctannuonHoro ooydenust Moodle (CZIO Moodle).

. http://rostrud.ru - ®denepanbHas ciayx0ba 10 TPyAy U 3aHATOCTH.

. http://www.garant.ru/ - CripaBouHas nmpaBoBasi cuctema «l apanr».

. http://www.rosmintrud.ru - MuHHCTEpCTBO TpyAa U COLMATBHON 3aUThl PO.

. http://www.kadrovik.ru - HartmonanbsHbIi €003 KaJpOBHUKOB.

. http://www.hr-portal.ru - CoobmiectBo HR- menemxepos.

. http://www.cfin.ru/ - caiiT «KopriopaTuBHBIII MEHEIKMEHT.

. https://scholar.google.ru - MmexxayHapoaHas Hay4dHas pedeparuBHas 0aza JaHHBIX.

9. METOANMYECKHE YKA3AHUA JIsd OBYYAIOLIUXCA 11O OCBOEHHIO
JUCHUITJIINHBI

IIporpamma kypca «OOyueHue M pa3BUTHE MEPCOHATa» MpPEIroiaraeT B OCHOBE H3y4YEHHUS
npeMeTa MCII0JIb30BaTh JEKIIMOHHBIA MaTepHal i OCHOBHBIE HCTOYHHUKH JIUTEPATYPHI, & B IOTTOJITHEHHE -
CEMHUHApPCKHE 3aHATHS, JOTOJHUTENbHBIE WCTOUYHUKH JUTEPATyphl, MaTEpHANbl TMEPUOTUIECKON
JUTEPATypHhl, BEICHUE TETPAIH TSI KOHCIIEKTOB.

B nporecce 00ydeHus npeoOnagaroT HHTEPAKTUBHBIC POPMBI 00YUEHUSI.

[TpuMepHBIil TepedeHb HHTEPAKTUBHBIX (DOPM OO0YUEHUS:

1) nuckyccuu;

2) KEHCHI U IPAKTHYECKUE CUTYAIINH;

3) AenoBbIE UTPHI;

4) mpakTH4ecKue paboThI.

O 00 1N U B WIN =



Ha nexknusax cTyIeHTBl JOJDKHBI ITOJIYYUTh CUCTEMATHU3UPOBAHHBIM MaTepHall IO TEME 3aHATHSA:
OCHOBHBIC TMOHSATUS M TOJOXEHHUS, KIACCH(PHUKAIMKA H3y4aeMbIX SIBICHUI W MPOLIECCOB, ATOPUTMBI U
METOAMKH Pa3pabOTKH yNpaBlIEHYECKUX PELIEHUH U IJIaHOB U T.1. Ha ocHOBe JIEKLIMOHHOrO MaTepuasia
CTYACHTHI JTOJDKHBI TIOJTYYHUTh IMPEJCTaBlICHHE, HAPUMEp, O cucTeMe, QYHKIUAX U BUAAX OOydeHUs U
pa3BUTHUA IEPCOHAIIA, OCHOBHBIX MHCTPYMEHTAX U TEXHOIOTHSIX.

CemuHapcKue 3aHATHS MPENNojiarailoT Oojee ACTAIbHYI0 HpPOpaOdOTKYy TEMBI IO KaXIOU
u3y4aeMoll npobiieme, aHaJIu3 TEOPETUUYECKUX U MPAKTUUECKUX ACHEKTOB Pa3IMUYHBIX 3TAroB Ipolecca
00y4YeHHS ¥ Pa3BUTHSA, pa3padOTKy NPEJIOKEHHH 1O MOBBIIICHNIO 2P PEKTUBHOCTH 00YUEHUS U PA3BUTHUS
nepcoHaia opranuzanuu. s sToro pa3paboTanbl HOAPOOHBIE BONPOCHI, 00CYK1aeMble Ha CEMUHAPCKUX
3aHATHUSIX, IPAKTUUECKUE 3a/laHusl, JEJIOBbIE UTPbl, TECThl. [Ipy MOArOTOBKE K CEMHHAPCKUM 3aHSTHUSIM
clleflyeT aKLUEHTHPOBaTh BHUMAaHME HA 3HAYMTEIbHYIO 4acTh CaMOCTOSTEIbHON NMPAKTUYECKOH paboThI
CTYACHTOB, B YaCTHOCTH, aHAJIN3, KOHCIEKTHPOBAHWE M OCMBICICHUE IIOCTABJICHHBIX IPOOJIEM,
pa3paboTKy MPAKTUYECKUX 3aJaHUH K J€JIOBBIM UI'PaM, HalMcaHue pegepaToB U KOHCIEKTOB.

Heo6xoauMo 100UTBCST TOro, 4TOOBI HM3Y4YEHHE TEOPETUYECKUX OCHOB OLIEHKM IepCcoHaia
COUYETAJIOCh C YMEHMEM IPHUMEHATH IIOJYYECHHBIC 3HAHUSA IIPU AHAIN3EC IPAKTHUYECKUX CUTyalud u
pa3paboTKe KOHKPETHBIX YIPABJIEHUYECKUX PEIICHUH B OTHOLIEHUM OOYYEHHS M pa3BUTUs IE€pCOHaia
npeanpustTiid. MIMeHHO cucTemMatudeckoe M INIyOOKOE H3ydeHHe MEepHOAMYECKOW IeuaTH M aHalu3
IIPAaKTUYECKUX CUTYyalMi IIO3BOJIMT CTYACHTaM JOCTHYb ITOCTaBICHHOM LIEIIN.

Jli1s1 6osiee yCrenHOro u3y4eHust Kypca NpernoaBaTeto cleAyeT IOCTOSHHO OTChUIATh CTY/IEHTOB
K yueOHUKaM, IePHOANYECKON TIEUaTH.

IIpu n3yueHnun Kypca Hapsy ¢ OBJIAJIEHUEM CTyIEHTaMU TEOPETUUYECKUMH IOJIO0XKEHUAMH Kypca
ylenseTcs: BHUMAaHUE NPUOOPETEHUIO0 NMPAKTHMUECKHUX HABBIKOB C TE€M, YTOObI OHM CMOIJIM YCIELIHO
OPUMEHSTh UX B CBOEH NPO(ECCHOHATIBHOMN 1A TEIbHOCTH.

bonpmioe 3HaueHue Npu MpOBEPKE 3HAHUM U YMEHHUM MPHUIAETCA TECTUPOBAHUIO U IOATOTOBKE
pedeparoB no TemMam Kypca.

AxTuBHBIE (POPMBI CEMHHApPOB OTKPHIBAIOT OOJBIINE BO3MOXHOCTH JJISI MPOBEPKH YCBOCHUS
TEOPETUYECKOI0 U IPAKTUUECKOT0 MaTepuaa.

OcHoBHass yd4eOHas JUTEparypa, MPEJACTaBICHHAs YYCOHMKAMU M YYEOHBIMU TOCOOHSIMHU,
OXBAaTBIBAET BCE pa3/ieNbl MporpamMmbl Mo aucuuiuinHe «OO0ydeHMe M pa3BuTHE MNepcoHana». OHa
M3Yy4aeTcsl CTyJ€HTaMH B IPOILECCE MOATOTOBKM K CEMUHAPCKUM U MPAKTUYECKHM 3aHATUAM, 3a4eTy.
JlononHuTenbHas yueOHas TUTepaTypa peKOMEHAYETCs Ul CaMOCTOSITEIbHON paboThl 110 MOJATOTOBKE K
CEMHUHAPCKUM U MPAKTUUYECKUM 3aHSITHUSIM, IIPU HallMCaHUM pedepaToB.

10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE BA3bl  JTAHHBIX n
NHO®OPMALIMOHHBIE CITIPABOYHBIE CUCTEMbI

IIpy mnoAroToBKE ¥ NPOBEAEHUH Y4YEOHBIX 3aHATHM MO JUCHUIUIMHE CTYAEHTaMH H
IpenoaaBaTe/sIMU HCIOJIb3YIOTCSA CIIEAYIOLINE COBPEMEHHBbIE NpOQeccCHOHaNbHbIE 0a3bl NaHHBIX U
UH(POPMALIMOHHO-CITPABOYHBIE CHCTEMBI:

1. DnexkTpoHHass OuMONMOTEYHAs CUCTEMa «YHHMBEPCUTETCKas OMONMOTEeKa OHJIANH» (JOTOBOP
Ne 109-08/2021 Ha oxazaHHe YCIyTr MO MPEAOCTABICHUIO JOCTYNA K AJIEKTPOHHBIM M3JaHUAM 0a30BOM
komtekiiun  ObC  «YHuBepcuteTckas Oubnmoreka onmaa» ot 01  centsops 2021 .
(http://www.biblioclub.ru).

2. NnrerpupoBanHas 6ubnnoreuno-uHpopmanmonnas cucrema UPBMC64 (norosop Ne C 2-08 -
20 o mocTaBKe Hay4HO-TEXHUYECKOH mpoayKuuu — Cucremsl Apromarusanuu budnmorexk UPBMC64 — ot
19 aBrycra 2020 r., B cocTaB KoTOopoit BXoAuT ba3a naHHbIX 31eKTpoHHOTO Karanora onomuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-mnpaBoBas cucrema Koncymnbsrantllmoc (momomautenbHoe cormamenue Nel x
norosopy Ne 11/01-09 ot 01.09.2009).

4. Dnexktponnas crnpaouyHas cucrema [’ MC Omck.

11. MATEPHUAJIBHO-TEXHUYECKOE MW IIPOI'PAMMHOE OBECIIEYEHMUE,
HEOBXOIUMOE JUUIA OCYIIECTBJIEHHUSI OBPA3OBATEJIBHOI'O NPOLHECCA IIO
JUCIHHUIIVIMHE

Jlns mpoBelieHHs] y4eOHbIX 3aHATHH MO AMCLHUIUIMHE HCHOJIb3YIOTCS CIEAYIOIINE MOMEIEHUS,
OCHAIIIEHHBIE 000PYAOBAaHUEM U TEXHHUECKUMH CPEICTBAMU O0yUCHHS:



HaumeHnoBanue yuyeOHBIX ayAUTOPUI U TOMELICHUI
U1l CAMOCTOSITENIbHON pabOThI

OcHaIieHHOCTh 000PYAOBaHUEM U TEXHHUECKUMHU
cpencTBamMu OOydeHHS

MynpTumenuitnas yueoHas aynuropus Ne 102. nis
IIPOBEJCHUS 3aHATUM JICKIMOHHOIO THIIA, 3aHATHI
CEMHHApCKOro Tumna (IPaKTUYECKUX 3aHITHM),
TPYNIOBBIX  KOHCYJIbTAllMM,  HMHAWBHIYaJIbHBIX
KOHCYJIbTalHM, TEKYILEro KOHTPOJIA,
IIPOMEXYTOUHOM aTTecTaluu, TIOCyJapCTBEHHOMN
WUTOTOBOM aTTECTalluu

VYuebnast mebenb (17 cromos, 42 cryma, Jocka
MapKepHas, TpUOyHa, CTOJ U CTYJI MPENoIaBaTes).
MynbsTmMeIuitHOE JEMOHCTPALIMOHHOE
o0opyznoBaHue (MPOEKTOP, SKpaH, KOMIIBIOTEp C
BbIXOZOM B MHTepHeT, ayJUMOKOJOHKH - 2IHIT.).
[TIporpammuoe oGecrnieuenue: Microsoft Windows
8.1 (32) Professional Russian. ID npoxyxra 00261-
80356- 95595-AA367 (xommepueckas JIHUICH3US,
MHOCTpaHHbIM Ipou3BoauTeins); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z72E0903
(xomMmepueckas JUICH3US, MHOCTpaHHBIN
npousBoauTenb); Adobe Acrobat Reader, munensus
freeware; Kaspersky Endpoint Security - Russian
Edition, JIALCH3US Ne 1356-
181109—064939—827—947 (komMMepuecKas
JULEH3Us, OTeYeCTBEHHBIM mpousBogutens [10);
Skype, Bepcust 8.65 (cBOOOJHO pacIpOCTpaHIEMOE
I10, uHOcTpanHblli npousBoauTens). OOecneueH
IocTyn K cetd VIHTepHET W B DJIEKTPOHHYIO
MH(}OpPMaLOHHO-00pa30BaTEIbHYIO cpeny
OpraHHU3aIy.

MynbTumenniinas yuebnas ayautopust Ne 210. qs
IIPOBE/ICHUS 3aHATUN JIEKIMOHHOTO THIA, 3aHATUH
CEMHMHApCKOr0 Tuma (IPAKTUYECKUX 3aHATHH),
TPYNNOBBIX  KOHCYJbTAallMi,  MHAWBUIYaJbHBIX
KOHCYJIbTalHM, TEKYILEro KOHTpOJIA,
IIPOMEKYTOUHOM aTTECTAllMM, TOCYIapCTBEHHON
WUTOTOBOW aTTeCTAllUU

YueOnass mebenb (36 cromoB, 74 cryma, JOcCKa
MapKepHasi, TpHOyHa, CTOJ U CTYJ TMPETNoaBaTes).
MynbTumenuiinoe JI€MOHCTPAIIMOHHOE
o0opyznoBaHue (MPOEKTOP, SKpaH, KOMIIBIOTEp C
BBIXOJIOM B VHTepHeT, ayJIuOKOJIOHKH - SIIT.)
[Iporpammuoe obecnieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 6196049977E0903
(xomMmepueckas JINIIEH3HS, WHOCTPAHHBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (xommepueckasi  JIMILIEH3US,
MHOCTpaHHbIA mpousBoauTens); Consultant Plus -
Horosop 11/01-09 oT 01.09.2009 T.
Homn.cornamienue Nel (aBTOMPOJIOHTAIIHS)
(xoMMepuecKkast JTULEH3US, OTEYECTBEHHBIN
npousBoauTenb); Adobe Acrobat Reader, nunien3us
freeware; (cBoOomHO pacmpoctpansemoe I10O,
nHocTpaHHbIN ponsBoauTens) Kaspersky Endpoint
Security - Russian Edition, mumen3us Ne
1356-181109- 064939-827-947  (xommepueckas
JUIEH3Us, OTeYeCTBEHHBIH mpousBogutens [10);

2GIS, JULICH3US freeware (cBOOOIHO
pacupocTpaHsIeMoe 10, OTEYECTBEHHBIIN
npousBoguTenb). (OOecnedyeH JOCTYym K  CETH

HHTepHeT W B AJICKTPOHHYIO HWH()OPMAIOHHO-
00pa3oBaTeNbHYIO CPEy OpraHU3aIUH.




MynberumenuitHas yaeOnast ayautopus Ne 211. mis
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHATHI
CEMHHApPCKOro TuMa (IPaKTHYECKUX 3aHATUN),
CPYIIOBBIX  KOHCYJbTAIlMH,  WHIMBHUIYyaJIbHBIX
KOHCYJIbTALIUH, TEKYLLIEro KOHTpOJIS,
IIPOMEKYTOYHOM  aTTECTAllMH, TOCYJapCTBEHHOMN
WUTOTOBOM aTTECTalluu

VYyebnas mebens (27 cronos, 54 cTyna, MapKepHas
JocKa, TpHOyHa, CTON W CTYNI IMpernojaBaTelis).
MynsTUMeAuHOE JEMOHCTPALIMOHHOE
o0opynoBanue (TPOEKTOpP, SKpaH, KOMIIBIOTEP C
BbIXOZIOM B HHTepHET, ayJuOKOJOHKH - SIIT.)
[Tporpammuoe obGecniedenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 619604997Z7E0903
(KoMMepYecKas JINLIEH3HS, WHOCTPaHHBIN

npousBoauteins); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckas  JHUIEH3US,
WHOCTpaHHbIA TpousBoauTelb); Consultant Plus -

[orosop 11/01-09 oT 01.09.2009 I.
Hom.cornamenue Nel (aBTOMpOIOHTAITNA);
(komMMepueckas JUTIEH3US, OTEUECTBEHHBIN

npou3BoauTeNb); Adobe Acrobat Reader, nmunieH3us
freeware; Kaspersky Endpoint Security - Russian

Edition, JIMIEH3UA No 1356-181109-
064939-827-947 (komMmepueckas JUTEH3HS,
oteuecTBeHHBIH mpousBogutens [10);  2GIS,

nuueH3us freeware (CBOOOIHO pacrpocTpaHIeMOe
[10, oteuectBeHHBIN MpousBoauTeNb). ObecnedyeH
JocTyll K cetu VHTepHET M B 3IIEKTPOHHYIO
UH(POPMAIIMOHHO-00Pa30BaTEIIbHYIO cpeny
OpraHu3aluy.

VYuebnas aymutopust Ne 301. s mpoBeneHus
3aHATHN JIEKIIMOHHOT'O THUIIA, 3aHATUI
CEMHHApCKOro TuMa (IPaKTHYECKUX 3aHATUN),
TPYIIOBBIX  KOHCYNbTAallMM,  WHJIWBHUAYaJIbHBIX
KOHCYJIbTaIHH, TEKYILEro KOHTPOJIS,
IIPOMEXYTOUHOM  aTTecTaluyd, TrOCYAapCTBEHHOU
WTOTOBOM aTTECTaINKU

VYuebnas mebens (15 cronos, 30 crymnbeB, IOcCKa,
TpuOyHa, CTON M CTYN MpernojaBaTens). YueOHO-
HarJIsTHBIC TTOcoOws. TeMaTHIeCKre NLTIOCTPAITuN

VYuebnas aymutopust Ne 302. s mpoBeneHus
3aHATHH JIEKIIMOHHOT'O THUIIA, 3aHATUI
CEMHHApPCKOro TuMa (IPaKTHUYECKUX 3aHATHUN),
TPYIIOBBIX  KOHCYNbTAallMM,  WHJIWBHUAYaJIbHBIX
KOHCYJIbTAIIHH, TEKYIIETOo KOHTPOJI,
IIPOMEXYTOUHOM aTTecTanud, TroCYAapCTBEHHOU
WTOTOBOM aTTECTaINKN

VYueOnast mebens (15 crono, 30 crynbeB, Aocka
MapKepHas, TpHOyHa, CTOJI U CTYJI IIPEIoaaBaTes).
VueOHo-HarIsAHbIE  mocobus.  TeMarmdeckue
WJUTIOCTPAITHH

VYueOnas aymutopus Ne 303. s mpoBeneHUs
3aHSITUN JIEKITMOHHOT'O THIIA, 3aHITUN
CEMUHApPCKOro TUHa (IpPaKkTUYECKUX 3aHATUH),
TPYIIIIOBBIX  KOHCYNbTAIlUH,  WHIWBHUIYATHHBIX
KOHCYJIbTAIIUH, TEKYILEro KOHTPOJIS,
IIPOMEKYTOUYHOM  aTTECTAallUH, TOCYJapCTBEHHOMN
WUTOTOBOM aTTECTalluu

YueOnass mebens (15 cronmos, 30 cTymbeB, qocKa
MapKepHas, TpHOyHa, CTOJI U CTYJI IIPEIoaaBaTess).
VueOHo-HarmsgHbIe  mocobus.  TeMarmdeckue
WJLTIOCTPAIHH




MynbsTumMenuiinas yaeOnas ayautopus Ne 304. ms
IPOBE/ICHUS 3aHATUHN JEKIIMOHHOIO TUIA, 3aHATHH
CEeMUHApPCKOro TUNa (IMpPaKkTUYECKUX 3aHATUH),

CPYIIOBBIX  KOHCYJIbTAllUd,  WHJIMBHIYaJIbHBIX
KOHCYJIbTAIIUH, TEKYIEro KOHTPOJIS,
MIPOMEKYTOUYHOM aTTeCTallUH, TOCYJapCTBEHHOMN

UTOTOBOU aTTECTALlUU

VYyebnas wmebens (22 croma, 44 cryna, J0CKa
MapKepHas, TpUOyHa, CTOI U CTYJ IPeroaaBaTes).
MynsTumenuitnoe  obopynoBanue  (IPOEKTOP,
9KpaH, KOMIBIOTEp C BBIXOJOM B HHTEpHeT,
KOJIOHKH - 2 IT.). Y4eOHO- HarJsIHbIE MOCOOHS.
Temarnueckue  wumocTpanuu.  [IporpamMmmHoe
obOecneuenne: Microsoft Windows 10 momarnuss
nis ogHoro sizbika, ID mpomykra: 00327-30584-
64564- AAOEM; (kommepueckas JIMIICH3UA,
MHOCTpaHHbIM npousBoauTens) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499727E0903
(xomMmepueckas JUIEH3US, MHOCTPaHHbIN
npousBoautens); Consultant Plus - Jlorosop 11/01 -
09 ot 01.09.2009 r. J[on.cornamenue Nel
(aBTompononranusa) (KoMMepyecKas — JIMIEH3US,
oteuecTBeHHBIH mpousBogutens [10);  Adobe
Acrobat Reader, nunensus freeware (cBOOOIHO
pacmpocTpaHsieMoe 110, MHOCTpPaHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, munen3us Ne 1356-181109-
064939-827-947;  2GIS, oaunensus freeware
(cBoGoHO pacnpocTpansemoe 110, oTeuecTBeHHBIH
npousBoauTenp). OOecnedeH JOCTYIl K CETH
WuTepHer M B ANEKTPOHHYIO HH(POPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aluu.

JlaGopatopus ynpaieHueckux Jucturiana Ne 309.
JUIsL TIPOBEJIEHUS 3aHATUN JIEKIIMOHHOTO THIIA,
3aHATUI  CEeMUHApCKOro Tuma (MpaKkTHYECKUX
3aHATUA U 7a00paTOpHBIX padoT), TPYHIOBBIX
KOHCYJIbTAllMi, WHAWBUAYAJIBbHBIX KOHCYJbTAIHM,
TEKYIIEro KOHTPOJIS, TPOMEKYTOYHON aTTecTaluH,
roCy/1apCTBEHHON UTOTOBOM aTTeCTalluu

YueOnass mebenb (21 crom, 42 cryna, aocka
MapkepHas, TpuOyHa, CTeJJIaX, CTOJI € CTYI
npenoAaBarens). MynbTuMenuitHOe 000pyI0BaHHE
(TIpoeKkTop, dKpaH, KOMIBIOTEP, KOJIOHKHU - 2 IIT.).
YueOHo-Harnagueie  mocodus.  TemaTudeckue
WJUTFOCTPALIHH. [IporpammHoe  obecnieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139Z7E1502
(xomMmepueckas JIMLIEH3US, WHOCTPaHHbBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckas  JHUIEH3US,
MHOCTpaHHbIA mpousBoauTenb); Consultant Plus
(komMmepueckas JUTICH3US, OTEYECTBCHHBIN
npousBoauTenb); Adobe Acrobat Reader(cBo6onHo
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, mumensus Ne 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
OTe4eCTBeHHBIN Tpou3BoaAuTenb); 2GIS (cBobGOIHO
pacmpocTpaHsIeMoe [10, OTEYECTBEHHBIN
MTPOU3BOUTEIND ).




MynberumenuitHas yaeOHas ayautopus Ne 312, st
MPOBEJICHUS 3aHITUN JIEKLIMOHHOTO THUIIA, 3aHATUH
CEMHHApPCKOro Tuma (MPakKTUYECKUX 3aHATHIL),
CPYIIOBBIX  KOHCYJbTAIlMH,  WHIUBUIYAIbHBIX
KOHCYJIbTALIUH, TEKYLIEro KOHTpOJIS,
IIPOMEKYTOUYHOM  aTTECTalMd, TIOCYAapCTBEHHOU
WUTOTOBOM aTTECTalluu

VYuebnas mebenb (50 cronos, 100 crynbeB, mocka
MapkepHasi, TpOyHa, CTOJ M CTYJI IIperoiaBaTens);
MynpTumMeauitHoe  obopynoBaHue  (MPOEKTOD,
9KpaH, KOMIBIOTEp, KOJOHKH - 2 IT.). Y4eOHO-
HarsAHbIe TocoOus. TeMaTndeckne WLTIOCTPaIty.
[Iporpammuoe obecneuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7ZE0903
(komMMepUecKas JIALIEH3HS, WHOCTPaHHBIN

npousBoautenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckas  JIMILEH3US,
WHOCTpaHHBIA TpousBoauTenb); Consultant Plus -
Jorosop 11/01-09 oT 01.09.2009 I.
Homn.cormamenue Nel (aBrompononranus); Adobe
Acrobat Reader, nunensus freeware; Kaspersky
Endpoint Security - Russian Edition, nuien3us
Ne 1356-181109-064939-827-947  (kommepueckas
JUIEH3Us, OTeUeCTBEHHBIH mpousBoautens [10);
2GIS, JTUTEH3US freeware (cBOOOIHO
pacrpocTpaHsieMoe I10, OTEUYECTBEHHBIN
npou3BoauTens) OOecmeyeH JOCTYm K CETH
WNuTepHer u B SNEKTPOHHYIO HH(OPMALMOHHO-
o0pa30BaTeNbHYIO Cpeay OpraHU3aluu.

MynbTumenniinas yuebnas ayautopust Ne 422, nus
IIPOBE/ICHUS 3aHATUN JICKIMOHHOTO THIIA, 3aHATHU
CEMMHApCKOro THMa (MPaKTUYECKUX 3aHATUH),
TPYOIOBBIX  KOHCYJIbTALIMM,  WHIUBUAYAIbHBIX
KOHCYJIbTalHM, TEKYILErO KOHTpOJI,
IIPOMEKYTOUYHOM ~ aTTECTallUH, TOCYAapCTBEHHOMN
UTOTOBOW aTTECTALlUU

VYuebnas mebens (18 cronos, 36 cTynbeB, TOCKa
MapkepHas, TpuOyHa, 1mKad, CTOI U CTYyI
npenojaBaTens). MynsTuUMeauiiHOE
JEMOHCTPAIIMOHHOE 000pYy/I0BaHNEe (MHTEPaKTUBHAS
JIOCKa, KOMITBIOTEp C BBIXOJIOM B HHTEpHET, 2
ayauokosionku).  IlporpamMHoe  oOecrneueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(komMMmepUeckas JIALIEH3HS, WHOCTPaHHBIN
npousBoauTens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckas  JIMIECH3US,
MHOCTpaHHBIA npou3Boautens); Consultant Plus -

Horosop 11/01  -09 ot 01.09.2009 r.
Jon.cornamenne Nel (aBTOIPOJIOHTALIHS)
(xommepueckas TUICH3US, OTEUYECTBEHHBIN
npousBogutens I[10); Adobe Acrobat Reader,

muuensus freeware (cBOOOAHO pacrpocTpaHsieMoe
[1O, wuHocTpanHBIi mpousBoauTenb); Kaspersky
Endpoint Security - Russian Edition, nmunensus Ne
1356-181109- 064939-827-947; 2GIS, nuueHsus
freeware (cBoOogHO pacmpoctpansiemoe 10O,
OTE€UYECTBEHHbI  mpousBoauTenp).  ObecreyeH
JocTyn K cetd VHTepHET M B 3JIEKTPOHHYIO
WH(POPMAIIMOHHO-00pa30BaTEIBHYIO cpeny
OpraHu3aIH.




Aynutopus Ne 420. nmoMmenieHue s XpaHEHUs U
npopHIAKTHIECKOTO  OOCIY)XMBaHUS  y4eOHOTO
000pyIOBaHUS - KOMITBIOTEPHOTO 00OPYIOBaHUS U
XpaHEHUs JJIEMEHTOB MYJIbTUMEIHITHBIX
nabopaTopuid

MeGenr (4 croma, 4 cTyma, CTEIUIaXH),
4HepCOHaJII>HBIX KOMIIBIOTCPAa JJII CHUCTCMHOI'O

aJIMMHHCTpATOpAa, BEYLIETO creruaircra
UH(POPMAITMOHHOTO oTaena, HHXEHepa-
anekTpoHiuka, 10 cepBepoB. IlasuiibHas cTaHuus,
cTeyiaxX, 15  IUIAHIIETHBIX  KOMIIBIOTEPOB,

HAYIIHUKU JUIs JUHra)OHHOro KaOMHeTa, 3alacHble
YacTH JUIsl KOMIIBIOTEPHOTO 000PYIOBaHUSI.

Aynutopus Ne 003. momenieHue s XpaHEHUS U
npopHIAKTHIECKOTO  OOCITY)KMBaHUS  y4eOHOTO
00opyI0BaHUS

CraHOK n7s1 CBEpJIeHHUs, yriioBas HUTH(OBAIbHAS
MallliHa, HaOOpbl CJECApHBIX HHCTPYMEHTOB JUIS
o0cCITy>)KuBaHMs y4eOHOro 000pyI0BaHuUs, 3allaCHbIE
YaCTH VIS CTOJIOB M CTYJbeB. CTelax, MaTepHaIbl
JJIsL CONIPOBOYK/ICHHS YIeOHOTO ITporecca.

Aynuropus AN CAMOCTOATEIbHOM  pabOThI
CTYACHTOB No 305. IOMEILICHUE JUIS
CaMOCTOSITENIbHOM paboThl 00yUaIOIUXCsl, HAYYHO -
HCCIIE0BATEIbCKON paboTHI o0yyaromuxcs,
KypCOBOTO MIPOEKTUPOBAHUS (BBITIOTHEHUS
KypCOBBIX paboT)

YyeOnas mebenp (10 cTOIOB OJHOMECTHBIX, 3
KpyIJbIX CTONa, 27 CTyNbeB, JIOCKa MapKepHas,
nocka nH(popMalMoHHasl, TpuOyHa, CTeIIax - 2 IT.,
CTOJI W CTyNl TmpenojaBaresisi). MyiabTUMeIUHHOE
obopyznoBaHue (MIPOEKTOP, IKpaH, KOMIBIOTEP C
BO3MOXKHOCTBIO MOJKIIOUEHUs K cetu «HTepHeT»
u o0ecreyeHHeM JOCTyla B  3JIEKTPOHHYIO
MH(}OpPMaLOHHO-00pa30BaTEIbHYIO cpeny
HNHuctutyTa, Koonku - 2 mr.). Hoyroyk DELL - 8
mt. Hoyroyk HP - 2 mr. IlepcoHanbHbii
komnbtotep - 1 mr. CIIC «Koncynprant ILmrocy.
[Iporpammuoe obGecnedenue: Microsoft Windows
10 Pro Russian, Number License: 69201334 OPEN
99384269Z7ZE1912  (komMmepdyeckas  JIMIEH3US,
MHOCTpaHHBIM mpousBoauTens); Microsoft Office
2016 standart Win64 Russian, Number License
67568455 OPEN 975749287Z7E1810
(koMMepueckast JTUTEH3US, WHOCTpPaHHBIN
npousBoauteins); Consultant Plus - lorosop 11/01-
09 ot 01.09.2009 r. J[omn.cormamenue Nel
(aBrompononranus); Adobe Acrobat Reader,
muuensus freeware (cBOOOAHO pacmpocTpaHseMoe
I10, wuHocTpanHblli npousBoautens); Kaspersky
Endpoint Security — Russian Edition, nmunensnus Ne
1356-181109- 064939-827-947; (koMMepueckast
JUILEH3Us, OTEUECTBEHHBIH mnpousBoautens I10);
2GIS, JTUTIEH3US freeware. (cBOOOIHO
pacmpocTpaHsIeMoe [10, OTEYECTBEHHBIN
npousBoauTenp). OOecnedyeH JOCTY K CETH
HNuTepHeTr W B DJEKTPOHHYIO HHGOPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aluu.




Aynutopusa I8 CaMOCTOSATEJIbHOMN

VYyebnas mebens (9 cTonoB, 23 cTyna, MsITKas 30Ha).
[TepcoHaNbHBIE KOMITBIOTEPHI C BO3MOYKHOCTBIO
noAKIoueHus K cetu "MuTepHeT" u obecneueHrnemM
JOCTyrla B OJJCKTPOHHYIO  MH(POPMAIMOHHO-
oOpa3oBatenbHytlo cpeny MHWuerutyra - 6 mT.
[Tporpammuoe oOecnieuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z7ZE1502  (xommepyeckass  JIMLIEH3US,
WHOCTPaHHBIA IPOU3BOAUTENB); Microsoft Windows
10 Pro Number License 67568455 OPEN
975749287Z7ZE1810 (xommepyeckasi  JIMIIEH3HUS,
MHOCTpaHHBIM Ipou3BoauTenp); Microsoft Office

pabote1|2007 standart Win32 Russian, Number License

cryaentoB Ne 413. 6ubnuoteka (unTtanbHbId 3a1),|42024141 OPEN 61960499Z72E0903

IIOMCIICHUC JUI CaMOCTOSITEILHOMN

paboTsI|(koMMepueckast JUICH3US, MHOCTPaHHbBIN

oOyuaromuxcs, Hay4YHO-HCCIIeI0BaTeNbCKOM [TpousBoauTenb); Microsoft Office Standart 2019

paboThI oOydJaromnuxcs,

IIPOEKTUPOBAHUS (BBIIOIHEHHS KyPCOBBIX padboT)

KypcoBoro|Number License 67568455 OPEN

97574928Z7ZE1810 (xommepueckas  JIMILIEH3MUS,
WHOCTpaHHBIA Tpomu3BoauTenb); Consultant Plus
(komMMepueckas JULICH3US, OTEUECTBEHHBIN
npou3BoauTeNb); Adobe Acrobat Reader (cBo60o1HO
pacrpocTpaHsiemMoe 10, WHOCTPAHHbII
npou3BoauTenb); Kaspersky Endpoint Security -
Russian Edition, JINLICH3US Ne
1356—-181109—064939—827—947  (kommepueckast
JIUIIEH3MS, OTEUYECTBEHHBIM MpOU3BoaUTENb); 2GIS
(cBoOoaHO pacnpocTpansemoe 110, oreuecTBeHHBIM
npousBoguTens). (OOecnedyeH JOCTYym K  CETH
NHTepHeT u B AJIEKTPOHHYIO HMH(POPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.

Z[J'ISI IMPOBECACHU A y‘le6HBIX 3aHATHH 110 JUCLIUILIMHE HCIIOJIB3YIOTCA CICAYIOMIUC KOMIIJICKTBI
JIUIICH3UOHHOI'O H CBO6OI[H0 pacrnpocCcTpaHiacMoro mnporpaMMHOro 06GCH6‘~IGHI/I${, B TOM 4YHCIIC

OTCYCCTBCHHOT'O ITPOU3BOACTBA:

HaunmenoBaunue

OcHoBaHue Omucanue

Consultant Plus

Homn.cornmamenne Nel k goroBopy
Ne 11/01-09 ot 01.09.2009

9CC KoncynbpTant+

Microsoft Office Professional Plus

[TakeT 371eKTPOHHBIX

2013 Open License 62668528 PEAKTOPOB
Microsoft Office Standard 2016 Open License 66020759 Haxer S1eKTpoHHEIX
peaaKkTopoB
[TakeT mporpamMm st
Adobe Acrobat Reader Freeware COSMAHIA 1 [IPOCMOTPa

AIIEKTPOHHBIX MTyOIHKAIIAN
B ¢popmare PDF




12. CPEACTBA AJAIITAIMHU  IIPEIIOJABAHUA  JUCHUMIIVIMHBI K
INOTPEBHOCTAM JIMIl C OI'PAHMYEHHBIMHU BO3MOXHOCTAMMU 310POBbSA U
HNHBAJINJIOB

B ciayyae HeoOxoauMocTH, 0OydaromUMCsl U3 YHCIa JIMIl C OrPAaHUYCHHBIMH BO3MOXHOCTSIMU
3I0POBbSI M MHBAIUAOB (IO 3asBJICHUIO OOYYAIOMIETOCS) MOTYT MPEIAraThCsi OJIHU W3 CIEAYIOIINX
BapHAHTOB BOCHPHUSITHS HHPOPMAIIUH C YIETOM MX WHIUBUAYAITBHBIX TICHXOPU3NIECKUX 0COOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHUEM AJIEKTPOHHOTO O0yUYCHHS U TUCTAHIIMOHHBIX TEXHOJIOTHH:

- Ui JIAIl C HApYIICHUSMH 3PCHHs: B TedaTHOW (opMe YBEIMYEHHBIM IpudTom; B dopme
3JICKTPOHHOTO JOKYMEHTa; B (hopme ayauodaiina (mepeBoa yuyeOHbIX MaTEpHAIOB B ayauodopmar); B
nevyatHo ¢opmMe Ha s3bIKe  bpaiins; WHAMBHAyalbHBIE KOHCYJIbTAallMU C IMPUBJICUYCHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHINBUAYAIbHBIC 3aJJaHUSI U KOHCYJIbTAIINH.

- INs JWI C HApYIICHUSMH clyxa: B medaTHou (opme; B (Gopme 3IEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CYOTUTPaMU; HHIMBHUIYaIbHbIE KOHCYJIBTAIUHU C IPUBICYCHUEM CYpAONIEPEBOTIHKA,;
WHWBUIYaIIbHBIC 32/IaHUS U KOHCYJIbTAIIHH.

- IS JUI] C HapyIICHUSIMH OIOPHOJIBUTATEIBHOTO amiapara: B Ie4aTHou ¢opme; B Gopme
AJIEKTPOHHOTO JOKYMEHTA; B opMme ayauodaiisia; MHAUBHIYATbHBIC 3a/IaHUS U KOHCYJIbTAIINH.

[Ipu mpoBeneHWU TPOLEAYPHl OICHUBAHUS PE3YJIbTaTOB OOYYCHUS HWHBAIUIAOB M JIUI[ C
OTPaHUYEHHBIMH BO3MOXHOCTSIMU 3JI0POBBS ITPETYCMATPHUBACTCS UCTIOJIB30BAHNE TEXHUYECKUX CPEJICTB,
HEOOXOJMMBIX UM B CBSI3U C WX HHIAMBHIYaJIbHBIMH OCOOCHHOCTSMH. DTH CpEACTBA MOTYT OBIThH
MPEIOCTABIICHBI BY30M MJIM MOTYT HCIOJIb30BAaThCs COOCTBEHHBIC TEXHUYECKHE cpeacTBa. [IpoBenenue
IpOIEeIyphl OLCHUBAHUS PE3YJIbTATOB O0OYUYCHHS MHBAIUIOB M JIAI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
3JI0POBBS JIOITYCKAETCS C HCIIOJIb30BAHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

[Ipy HEOOXOAMMOCTH HHBAIMIAM M JIUI[AM C OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 3]IOPOBbS
MPEIOCTABIISICTCS JOMOIHATEIBPHOE BPEeMsI JIJISl TIOJTOTOBKHA OTBETA HA BBITIOJHEHUE 3aJaHUN TEKYIIETO
KOHTpoJs. [Iporenypa nmpoBeaeHHs MPOMEXYTOYHON aTTeCTAIMH JIJIsl 00YYarOIIUXCs ¢ OrPaHHYCHHBIMU
BO3MOXXHOCTSIMU 3JI0POBbSI U OOYYarONIMXCsS MHBAJIUIOB YCTAHABIMBACTCS C yUETOM HWHIWBHIYATbHBIX
ncuxopusznueckux ocobenHoctel. [IpomexxyTouHas aTrrecTanuss MOXKET MPOBOJIUTHCS B HECKOIBKO
ATAIoB.



TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HaunmenoBanue JUCITUITIINHBI

OOyueHue 1 pa3BUTHE TIEPCOHAIIA

KonnuecTBO 3a4eTHBIX €QUHUIL 3
dopma NpOMEKYTOUHON aTTECTALUU 3auer
e Buabl yueOHO# neITeJIbHOCTH dopma Baniabl
) CTYJEHTOB OTYETHOCTH (MakcuMyM)
Texynmmii KOHTPOJIb
[Tocemenue u paboTa Ha ICKIIMOHHBIX U MPAKTHYECKUX
1 |3amsatusx (coOecemoBaHue, KOHTpOJbHAs padora,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2  |BeimonHenne nucbMeHHOro 3axanus (pedepar) ITuceMeHHas padora
3  |BoimonHeHHe NPAKTHYECKOTO 3aJaHus (KeHc) ITuceMeHHas padbora
IIpoMeKyTOYHAS aTTECTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToOro nmo aucuuiinge: 100
« » 20 T.
[IpenonaBarens /

(yd. crereHb, y4. 3BaHue, 10KHOCTH, VO npernonaBatens)

Tloamuce




Mertobl 0OyueHus

[Tpunoxenue 2

Meton 00yueHus

[TpuobpeTenue
3HAHUU

PasButne
HaBBIKOB

N3meHeHue
OTHOIIIEHUSA

MopaynpHOE 00ydeHne

OOyueHue B pabounx
rpynmnax

Meron Shadowing

HactaBanuecTtBO

Merton Buddying

Poramusa

NHCcTpyKTaXK

Jlexuus

N3yyeHue kencon

JlenoBas urpa

busHec-TpeHuHr

MeTo yCIOXKHAOIUXCSA
3aJaHuN

MonaenupoBaHue u
VCIIOJIb30BAHNUE TPEHAKEPOB

Mukpoobyuenue

Kpyraeie crosel n
JUACKYCCHH

KoncynbeTupoBaHue

Yyebnbie PpuiIbMbl

YyacTtue B IpakTUYECKUX
KOH(epeHLHsIX

CamocTosTENbHOE N3yUYEHUE
CIICLIMAJIBHOM JIMTEPATYPhI




[Tpunoxenue 3
IIpakTH4Yeckoe 3aHsATHE
IIpakTuyeckoe 3aganue «CocTaBjieHue JUYHOTO KU3HEHHOI0 TJIaAHA)
Onucanue.

Menemxkep 1Mo nepcoHany HaXOAUTCS Ha MOJMYTH K JOCTHXKEHUIO KOHEYHOH IIeJi CBOEH
Kapeepbl. B opranusanuu, e OH paboTaeT, HAMETUIUCh CTPYKTYPHBIE M3MEHEHUs, KOTOPHIE
MOTYT MPUBECTH K HETPEABUACHHBIM paHee TONOJHUTEIBHBIM IE€PECTAaHOBKAM.

IHocTranoBka 3agauu.

Menemxkepy He0OX0IMMO JaTh OLIEHKY CJIOKUBIIEHCS CUTYalluy B OpraHU3aI[iH U B3BECUTh
CBOM BO3MOKHOCTH Y TIEPCIIEKTUBBI MMPOJIBIIKEHUS IO CITyk0e. JIJ1s 3TOro He00X0IMMO COCTaBUTh
(ecu €ero HeT) UM YTOYHHTH CBOM JIMYHBIA )KU3HEHHBIN IIaH Kapbephl (puc. 1).

< \\\'\
~ \ ,/ o
e ’ \ PAEOTA / // N .
y N /
v " 3KOHOMMYECKOE \
b N COCTOSIHUE \
\ \ \
SO —
NCUXONMOMMYECKOE .~ N\ ®UBNYECKOE |
COCTOSIHME . CocTOsHME
\ " COUMANBHOE ™\
S % COCTOSIHUE N s
~ P (4enoBeveckue e - 5l
~<_ OTHOLWEHUS) >

Puc. 1. IlpumepHas cTpykTypa JUYHOTO KHU3HEHHOTO IJIaHa Kapbepbl PYKOBOAUTEINS

MeToauueckue yKazaHus
JIMYHBIA )KU3HEHHbIH IJIaH
1. OneHka »KM3HEHHO CUTYalH

1.1. Paboma

Hmero 1 g 4eTKy10 KapTUHY O CBoel padoTe U ee 1ensix?

[Tomoraet nu Mos paboTa B TOCTUKEHUU JAPYTUX KU3HEHHBIX Lesen?

KakoBbl MOU 1€/ pa3BUTHSA U MPOABIKEHHUS IO OTHOIICHHIO K paboTe?

Kaxkyto paboty st xoTesn Obl BBIMIOIHATH Yepe3 MATh JIET?

EcTp 11 y MeHs1 BOOAYLIEBIEHUE U MOTHBALUsA?

Uro siBrisieTcst 1711 MEHsI MOTUBanuen ceituac? Yepes msth jiet?

KakoBbl cunibHBIE U c1a0ble CTOPOHBI MO MOTHBAIIHH?

Kakue neiictBus crneayet mpeanpuHaTh, 9TO0BI MO paboTa B OJMKalIIue rojibl OTBEYaIa
MOWM JTUYHBIM MOTPEeOHOCTAM?

1.2. DxoHomuueckoe cocmosiHue

KakxoBo MO€ 3KOHOMHUYECKOE MOIOXKEHNE?

EcTp it y MeHs1 TUYHBINA OI0/KET - KAKOB OH, MPUJIEP>KUBAIOCH JIU 51 €r0 PaMOK?

Kakme w™epsl s Mory B cioydyae HEOOXOAMMOCTH TMPUMEHUTH [UIS  yIYUIICHHUS
HKOHOMHUYECKOTO TTOJIOKEHUS?

1.3. Quzuueckoe cocmosanue

KaxoBo moe pusnueckoe cocrosiaue?

Ha yem ocHOBaHa Most o1ieHKa (COOCTBEHHOE TIPEICTaBICHNE, TECTHI U T.1.)7

BrIBaro 11 s perynasipHO Ha OCMOTpax y Bpada?

1.4. Coyuanvnoe cocmosanue - uenoseueckue omuouieHus VICKpeHHE JIM 1 UHTEPECYIOCh
MHEHHUEM U TOYKOU 3peHus Ipyrux?

Kak s ux yuntsiBaro?

HuTepecyroT 11 MeHs uykue 3a00Tbl ¥ TpoOIeMbl?

Hurepecyert 11 MeHs Ipyroe MHEHUE?

Hapsi3p1Baro 111 s1 ApyruM CBOU MBICIA U MHEHHUSI?

YmMetro 1 s caymars?

YMero Ju s IEHUTH JIF0/IeH, ¢ KOTOPBIMU O0IIAI0Ch?



Kaxk 310 mposiBiisieTcst Ha MpakTUKe?

CriocoOCTBYIO IU 51 Pa3BUTHIO JIFOJICH, C KOTOPBIMH 00IIat0Ch?

Kak s mognep>xuBaro 1py>kecKkrue OTHOIICHUS?

Mory nu 51 pa3BUBaTh CBOU OTHOLIEHHSI 0OpaTHOU CBA3U?

1.5. Ilcuxonozcuueckoe cocmosnue

KakoBo mMoe rncuxuueckoe cocTosiHue?

Ha yem ocHoBaHa Mosi olueHKa (COOCTBEHHOE IIpE/ICTaBICHHE, TECThl, PE3YJIbTAThI
MEAMIIMHCKOTO 00CIIe0BaHus)?

Kakmue ctpeccopsl OecriokosT MeHs B Hactosiiee Bpemsa? He crneayer nu MHe B HacTosiee
BpeMs MOMEHATh paboty? Kakue cTpeccopsl MOTYT 0KUIaTh MEHs B Onmkaiimem Oynymem? He
cieqyeT M MHe TIOMEHSTh 00pa3 KU3HHU, Kpyr obmenus, xo66u’ Hyxnaoch i s B HOMOLIU
IICUXUATPOB?

1.6. Cemertinas srcusno

NMeroTcst 1 y MEHs YCJIOBHS 111 CO3/IaHUS CEMbH?

CrnenyeT i1 3aBECTH ellle OJTHOTO pedeHKa?

VY aensito nu s A0CTaTOYHO BHUMAHUS POJUTENSM, )KEHE, TeTsIM?

Kak myurie npoBoIuTh 10CYT B KPYT'Y CEMbH?

Kyna noexarb Ha OTABIX?

Kyna noitu yuutbcest getsiam?

Kak moMo4b 1eTsAM, UMEIOIIMM CBOIO CEMbBIO?

2. [TocTaHOBKA JIMYHBIX KOHEYHBIX 11eJIeil Kapbepbl

2.1. llensimu Moel Kapbephbl SBISIOTCA:

1)

2)

3)

2.2. Mos kapbepa JoJDKHA OCYIIECTBIAThCS 10 20 T. camoe No3/IHee

2.3. Kakue ¢akTopsl CiocCOOCTBYIOT OCYIIECTBICHUIO MOEH Kapbephl?

2.3.1. A xakue npenaTcTByIOT?

2.4. KakoBbl HanboJiee KpUTHUYECKHE TYHKTHI B OCYILIECTBICHUH MOe! Kapbephl? UTo s Mory
CeNaTh B 3TOM IIaHe?

2.5.YTo MHE HYKHO UCIIOJIb30BATh JIJIsl OCYIIECTBIICHUS Kapbephl: BPEMsl, I€HbI'H, 3I0POBbE
AT.O ?

2.5.1.T’'oTOB 1111 51 B3SITh Ha BOOPYKEHHE ATH (PAaKTOPHI WJIM MHE HY)KHO U3MEHUTH CBOU 11N

3. YacTHbIe HeJIH M IUIAHBI JeATEeJbHOCTH, CIIOCOOCTBYIOIIHME OCYIIECTBJICHHI0 MOCH
Kapbepbl
JInist JoCTHXKEeHMs TOCTABIEHHBIX JKU3HEHHBIX 1ieNieil MHe Hy)kHO |Meponpustust| Bpewms
PEIIUTh CIIETYIONINE YaCTHBIC 331aU1
3.1. B obmnacTtu pa3BuTHsl CIy)KeOHOU JEATEIbHOCTH
3.2. B 00macTi 5KOHOMHUYECKOTO COCTOSIHHSI
3.3. B o6nactu 310p0oBbs ¥ PU3NUECKOTO BOCITUTAHUS
3.4. B o0macTy colMaabHOr0 B3aUMOBIIHSHUSA, APYHKECKHX
OTHOILIEHUN U YBJICYECHUU
3.5. B oGmacti MopanbHOI MOTHBALIMU M TICUXOJIOTHYECKOTO
COCTOSIHUS
3.6. B obOmnactu ceMeitHOM JKU3HU

IIpakTnuyeckoe 3axanmne «llocTrpoeHue KapbeporpaMMbl MeHeIKePa»
Onucanue.



Bbynymumii meHemkep MO MepcoHaNy 3aKaHYMBAeT BhbICIIee Y4YeOHOE 3aBellEHUE I10
HaIpaBJCHUIO MOATOTOBKU «YTpaBlieHHE MepcoHasiomy». llepeq HHMM BCTaeT BOIpPOC, Kak
MOCTPOUTH CBOM NaJIbHEHIITNI )KU3HECHHBIN MTYTh.

ITocTranoBka 3agaun.

[TocTpoiiTe KappeporpaMMy BO3MOXHOTO KapbepHOro IyTH (IyTel) MEHeIk epa IIo
IIEPCOHAY 110CJI€ OKOHYAHUS BBICIIEr0 y4eOHOrO 3aBEJICHHUS.

Meroanyeckue yKasaHus

Kapvepoepamma - WHCTpYMEHT YIpaBleHHs Kapbepod, MpPeACTABISAIOIIMNA co0oil
rpaduyeckoe OMHMCaHUE TOTO, YTO JOJDKHO MPOMCXOJUTHh WM TPOUCXOAHUT C JIOABMH Ha
pa3IM4YHBIX JTanax Kapbepel. lIpoBoasdTcs cnenualbHBIE HAaydHBIE HCCICNOBAaHUSA B
3aMHTEPECOBAHHBIX OpPraHU3alUsAX, M0 PE3yJbTaTaM KOTOPBIX CTPOSATCA KapbeporpamMMbl IS
Pa3IMYHBIX CIELUAIUCTOB U PYKOBOAUTEIEH.

KapseporpamMmma cocroutr W3 AByX 4YacTed. B mepBOH 4YacTH COAEPKHUTCS NEPEUYEHBb
JOJDKHOCTEH, BBICTPOEHHBIX B IIOCJIEJOBATEIBHYIO LIENIOYKY IO BOCXOZSAIIECH JIMHHMH, KOTOPBIE
MEHEIKEP MOKET 3aHUMATh B TEYEHUE BCEH CBOEH TPYAOBOM JACATEILHOCTH C YKa3aHUEM CPOKOB
3aHATUS JOJDKHOCTEH B rojax. Bo BTOpo# - XapakTepUCTHKa BHIOB OOy4Y€HMsI, MOBBILICHUS
KBaJTH(PUKAIIMH, IEPETIOITOTOBKH KaJAPOB C yKa3aHHEM BHJIOB yUEOHBIX 3aBe/ICHH, (PaKyIbTEeTOB,
KypCOB, KOTOpbIE HEOOXOAMMO IMPONTH MEHEIKepy Ha KapbepHOM IIyTH, BKIOYAs 3alUTy
JCCepTalMii U TOJydyeHUE YYEHBIX CTENEHEM M 3BaHMN, C yKa3aHUEM INEepuoioB (B rojax)
npoxoxaeHus oOyueHus. CamocTosTeabHOE OOy4YeHHE TaKKe BXOJUT BO BTOPYIO 4YacTh
Kappeporpammel. CieayeT OTMETHTb, YTO CPOKHM HaXOXJEHUS Ha OTAEIbHBIX JIOJKHOCTSX
JIOJDKHBI YBSI3bIBATHCS CO CPOKAMHU ITOCTOSIHHOTO O0yUYEeHHSL.

Pemienue cutyauuu

Ha puc. 2 npuBoguTcs KappeporpamMma MEHEDKepa II0 IEPCOHAIy BBICHIETO 3BEHA
YIIPABJICHUS.

Cpoxu
HavanbHuk ynpaBiieHHs KaJpoB 3AHSTHS
estepanbHOTO rocyapCTBEHHOrO JIOIDKHOC KBanu¢ukaipoHHas y4yeba
Oprasa BJIaCTH Teii (11et)
CamocrostensHoe o0ydeHue,
CTaXXHMPOBKA, JIEKTOPCKas 1
3amecTUTeNb PyKOBOIHUTEIS Pexrop uncTHTyTa
KOHCYJIbTallHOHHAS
PecnybnmkaHckoro nenTpa MOBBIIIEHUS
JIeSITENIbHOCTD, Y9acTHE B
3aHATOCTH KBann(UKanuu
KOH(epeHIMAX, CHMIIO3nyMaXx,
CEeMUHAPaxX U T.J.
3amura JOKTOPCKON
3aMecTHTeNb TeHePaIbHOTO HauvansHuk oTaena
5-6 nuccepraiuu. O0yueHue B
JUPEKTOpa MO YIPABICHHIO MOJTOTOBKH KaJpOB JIOKTOpaHTYpe (WK
MEPCOHANIOM KpPYITHOH pecnyOIMKaHCKOTO COMCKATEBCTEO)
ODTaHM3aINH MHHHCTEDCTBA "
3amuTa KaHAUIATCKOM
4-5 nucceprauu. O0yueHue B
Hauansuuk otnena kazpoB Hauansauk otnena acIUpaHType yIpaBJIeHYECKOTO
OpraHu3alu HOJIOTOBKH KaJpOB 1 SKOHOMUYECKOTO POt
OpraHu3aIiK OOy4eHue Ha CrIeHATIBHOM
3-4 (hax-Te NepenoAroToBKU
PYKOBOJSIINX Ka/IpOB IIPH BY3eE.
MNucnekrop no xaapam WHxeHep 1o NOAr0TOBKE CraxmpoBKa.
OpraHu3aluu KaJIpOB OPTaHU3alU1 OGyuenne B uncTHTyTE
2-3 TIOBBIIIEHUSI KBAJIH(UKALINH.
CamocTostensHoe 00yueHne
(cTaxxupoBKa)
bazoBas moAroToBKa S5KOHOMHUYECKOTO WITH 5-6 Bricmiee oO6pazoBanue
YIPaBIEHIECKOTO TPOPHIIL




[Tpunoxenue 4
I[CJIOBaH Hrpa «(I)Ole/IpOBaHI/Ie KaapoBoro pesepsa u paﬁoTa C HUM»

IIpenBapureJbHbIi dTAN
CTyneHThl, WCMONB3Ys JICKIMOHHBIE MaTepuaibl U YYCOHYIO TUTEpaTypy, HU3Y4arOT
BOIPOCHIL:
- TpeOOBaHUs K KaHIAUAAaTaM JUJIsl BKJIIFOUEHHS B KaJpOBBIA PE3€pPB OpraHu3alluu;
- 3Tanbl padoThl C KaJPOBBIM PE3EPBOM OpraHHU3AIUH;
- TOKYMEHTBI, PETJIaMEHTHPYIOIIHE PadOTy C KaJAPOBBIM PE3EPBOM B OpraHU3aAIUY;
- mokazaresu 3(pPpexKTUBHOCTH PabOTHI KaJpOBOT0 pe3epBa B OpraHU3aI[IH.

Xo/ urpbl.
CryneHTsl gAenarcs Ha Heckosbko rpynn. OnHa W3 Ipynn MojdydaeT 3aJaHue Ha
dbopMupoBaHUE KaJIpOBOro pe3epBa. Bropas rpymmna BeICTyaeT B Ka4eCTBE IKCIIEPTOB.
CTyneHThl TMONYydYaloT WHCTPYKLHUIO IO BBINIOJHEHUIO 33aJaHUs W WH(POPMAIMOHHEIE
MaTepuabl.
3apnanme. B aknumonepnom oOmiectBe «Toproeii nom “Jlupa™» w3 mTaTHOrO CcOCTaBa
paboTHUKOB chopMUpOBaHa IpyIIa KaApoBOro pesepBa. Ha ocHOBaHWM NPUBEIEHHBIX JaHHBIX
(uH(MOpMAIIMOHHBIA MaTepHuaji) IPOBECTH OTOOp KaHAWAaTa Ha 3aMEUICHHEe JOJDKHOCTH
KoMmmepueckoro aupekropa «Toproserit gom “JIMPA™» B nepcriekTuBe 2 JeT.

HucTpykumu

[ar 1

OcymecTrisiercs: 6€3 aHalM3a JaHHBIX 0 KaHauaatax. B nHpopmanmonnoM marepuane (Tadiuma
1) mpeacTaBieH CIUCOK JENOBbIX U IMYHOCTHBIX Ka4eCTB, KOTOPBIMU J0JKEH 00J1aaTh KaHU1aT
Ha JIOJDKHOCTh KOMMEpPUYECKOro aupekropa. [IpoBeanre ux paHKupoBaHUe MO CTENEHHU BaXKHOCTU
ot 1 no 18 (1 — camoe BaxkHoe, 18 — camoe He3HauuTenbHOER). [lepenaiite monydeHHbIE PE3yabTAThI
IpyIMIe 3KCIEPTOB HA U3YUYEHHUE.

[ar 2

Ha ocHoBanuu paHkupoBaHusl ONpEIeNNTe, Kakue KayecTBa, Ha Bain B3risa, sBIsAIOTCA OYEHb
BaXHBIMU, B@)XKHBIMH M KEJIATENbHBIMU JJII KOMMEpYECKOro aupekropa. s 3Toro B
COOTBETCTBYIOIIMX CTOJOIAax Tabmuubl 1 mocrtaBbTe rajouky. lIpoBeaeHHOE paHKHPOBAaHUE
oMoraeT n30eXaTh TEHCHIIMU OTHECEHUS BCEX KaueCTB TOJIBKO K pa3psily O4e€Hb BaKHBIX.
[lepenaiiTe nony4eHHbIE PE3YyIbTATHI IPYIIIE SKCIEPTOB HA U3yUCHHE.

[ar 3

W3yunte mnpeacraBieHHbIE HUXKE JAaHHbIE O KaHAWJAATaX Ha JOJIKHOCTh KOMMEPYECKOIo
nupektopa (MHGOPMALMOHHBIM MaTepual, Tabiuua 2) M OLEHKM 53TUX KaHIUJIAaTOB
MOJYMHEHHBIMH, KOJIJIETAMU U PYKOBOJIUTENIAMU. DTH OLIEHKU HOCAT CYOBEKTHUBHBIN XapakTep U
TpeOYyIOT COOTBETCTBYIOIIEH HHTEPIIPETALIIH.

[Iar 4

[TpoBenuTe OLIEHKY AETOBBIX U TMYHBIX KaYeCTB KaHIUAATOB O YeThIpeX OamipHOU cucteme («1»
— Ka4yecTBO HE Pa3BUTO, «4» — KayecTBO Pa3BUTO B MaKCHUMaJIbHOM creneHu). [Ipu orcyrcTBUM
UHPOpPMALIMK O KAaKOMY-THOO KadecTBY KaHAWJIATaM Ui COMOCTaBUMOCTH pe3yJbTaToOB
BBICTaBIIIETCS OLleHKa «2». OLEHKU MPOCTABIIAIOTCS B JIEBbIE KOJIOHKU MO KaXJIOMY KaHAUJATY.
[IepenaiiTe nony4eHHbIE PE3YIbTATHI IPYIIIE IKCIEPTOB HA U3yUYECHHUE.

[ar 5

B3BemienHas oreHKa KauecTB KaHAUJATOB ONPEeNseTcs IyTeM YMHOXEHHs OOBIYHOM OLIEHKH Ha
KOA(p(UIIMEHT 3HAUMMOCTH TOTO MM HMHOTO (akropa (I KadyecTBa, SBISIOLIETOCS «OYEHb
BaXHBIM», — K03 dunment 1,5; «BaxxHbiM» — 1; «wkenarenbHbM» — 0,5). B3BelieHHbIe OLIEHKH
MIPOCTABJISIFOTCS B MPaBbIe KOJIOHKU MO KAXKAOMY KaHAUJATYy.

IITar 6



[ToacuuTaiiTe CymMMapHyIO B3BEHICHHYIO OIIEHKY KayeCcTB MO KaxkIoMy Kanaunaty. Ha ee
OCHOBaHWHW OIpelIelnTe Haubolee NPUTOJHOTO KaHIWAaTa Ha BakaHcuio. [lepenmaiite
MOJTYYCHHBIC PE3YJIbTAThI IPYIIIE IKCIIEPTOB HA H3YUCHHE.

IIar 7

CHoBa u3yuyuTe JaHHbIE 0 KaHaumarax. COOTBETCTBYET JHM IOJYYEHHBINM pe3ynbrar Bamemy
MPEJICTABICHUIO 0 HanboJiee MPUroAHoM Kanauaare? OnpenenuTte KaHIuaaTa, KOTOporo Ber Obl
BBIOpa O€3 MPUMEHEHHUS PACYCTOB.

Iar 8

VYKaXHTE MOJOKUTEIBHBIE U c1a0ble CTOPOHBI KaHIUIATOB U PEKOMEHIAIUH 110 YITYUIICHUIO UX
npodeccuoHaNbHOM NesTenbHOCTH. [lepenaiiTe momydeHHbIe pe3yabTaThl TPYIIIE YKCIEPTOB Ha
H3y4YeHHe.

Illar 9

[Tpoananu3upyiTe NIPUUYUHBI BO3MOKHOTO PACXOXKIEHUS MEX Ay BammM BEIOOpPOM Ha OCHOBAaHUH
aHaym3a nHPOPMAIUH 110 KaHTUAaTaM 1 BELIOOPOM COTIIACHO MPOBEIEHHOMY pacueTy. Kak MokHO
ObLIO M30€eXKaTh ITOAO0OHOI0 HECOOTBETCTBUA?

IIIAT 10

Hcxonas u3 BEIOpaHHON KaHAUAATYPHL, TPEII0KUTE METOAbI O0yUEHHUS PE3EPBUCTA.

IIAT 11

Pa3paboraiiTe mporpaMmy HOArOTOBKU PE3EPBUCTA.

LIAT 12.

DKCHepThl Jal0T CBOE 3aKJIIOUEHHUE TI0 Pe3yabTaTaM BBIIIOJHEHUS KaXI0ro Iara.

NudopmManuOHHBIN MaTepHaJl
Tapacos B.K.
Mmuenue pyxosooumereii
OO6nanaeT oueHb BHICOKOH NMpodeccHoHaNIbHOM NOAr0TOBKOM. MHOr0o paboTaeTr HaJl U3y4eHUEM U
BHEJJPEHHEM NIEPEI0BOro onbiTa. Bo3HuKaromume B mporecce paboThl BOIPOCH! pelIaeT ObICTPO U
orepaTtuBHO. PemeHus M00UT NPUHUMATh CAMOCTOSATENIBHO, YaCTO UTHOPUPYSI IPH 3TOM MHEHHE
BBIILIECTOSIIIIUX pyKoBoauTesel. PaboTocrnocoOeH, o/lHaKko He IIOOUT 0CTaBaThCs HAa paboTe 1ocie
OKOHYaHHUsl paboyero JHsA. DOMOLMOHAJIBHO CHEP)KaHHbBIM YeloBeK, He JIOOUT BCTyNaTh B
ny0nuuHble criopbl. O01IeCTBEHHbBIE paOOThI BBIIOJIHSAET HEOXOTHO.
Mnenue noouunennvix
Xopommii cienuanucT. Brinonusier B otaene Oonbiryio padboTy. He moOuT pemaTth BONpOCHI,
KOTOpbIE HE HOCST MPOMU3BOJICTBEHHOT0 XapakTepa. He mpomyckaeT u He npoliaet HapyleHni Ha
pabore.
Mhnenue xonnez no pabome
CkyuHBIl 4enoBeK. 3aHUMaEeTCsl TOJIbKO pabOTOM, MKU3HBIO KOJUIEKTHBa He MHTepecyercs. He
umeeT OIau3KuX apyseil. VznuiHe caepkaH U 3aMKHYT.

Kianmos JI.HA.

MHnenue pyxosooumerneii

Xopo1nii 0011IeCTBEHHUK, YMEET CTPOUTh OTHOLIEHUS C JIIOJIbMH, 4YaCTO BBICTYIAET apOUTPOM BO
BCSAKOr0 poaa KoHukTax. Jucuumiraupoad. [Ipu BeIONHEHUN BaKHOM pabOTHI HE CUNTAETCS
CO CBOMMM JIMYHBIMH HHTepecamu. IIpaBUiIbHO BOCIpPUHHMMAaEeT KPUTUKY B CBOM ajpec.
[Tonb3yeTcst U3BECTHOCTHIO M YBAKEHHUEM B 3aKOHOJATENbHBIX M UCIOJHUTENbHBIX opranax. He
COBCEM XOpOILO MPO(EeCCHOHAIBHO MOATOTOBIEH. YacTo CTaBUT OOIIECTBEHHYIO pabOTy BhIIIE
HENOCPEICTBEHHBIX 00s13aHHOCTEH.

Mmnenue noouunennvix

Ouenb 0T3bIBUUBBIN UenoBek. He momnpekaer o mycrsikam, HO Bcer/ia TpeOyeT BBIIOTHEHHS CBOMX
3aganuii. C MpOU3BOJCTBEHHBIMU BONPOCAMHU K HEMY JIydllle BCero He oOpamarbcs. Toproo-
TEXHOJIOTMYECKHUX IPOOJIeM OYTH HE 3HAeT.



Mnuenue xkonnee no pabome

HenmocTtaTouHO KOMIIETEHTEH B IPOU3BOACTBEHHBIX BOIIPOCAX, HO OTJIUYHBINA OPraHU3aTop. Y MEET
3a CuUeT MpPaBWIBHOIO MOAOOpPa IEpCOHaNa XOpOIIO PYKOBOAWUTh pabOTOM, Jaxe eciu
HEIOCTaTOYHO KOMIETEHTEH B Heil. XOpOoIMi TOBAapHIL, XOTS BpeMEHAaMH ObIBacT W3JIUIIHE
SMOLIMOHAJIEH.

3yoosa U.II.

Mmuenue pyxogsooumerneii

OueHb ONBITHBIM W 3HarOMMKA paboTHUK. Bce pacnopspkeHHsl BBINOJHSET TINATEIBHO U
OecripekocioBHO. Paju paboThl HE CUMTAETCS HU CO CBOMM JIMYHBIM BPEMEHEM, HU CO BPEMEHEM
NoJUMHEHHbIX. Bce cBom pemieHus o00s3aTeIbHO COIJIACOBBIBAET C  BBIMIECTOSIIUMU
pykoBoautensiMu. Kputuky B cBOM ajipec BOCIpUHUMAET IpaBWiIbHO. HezaMeHuMblil paOOTHUK.
B ee orcyrcTBre Oyxrantepus padotaer mioxo. Mimeer HeqoctaTok — OosiblIast TEKYy4eCThb KaJipoB
Cpelu €€ NMOAYNHEHHBIX.

MHhenue noouuHenHvLx

Ouenb MHOTO paboTaeT cama U TpeOyeT TOro K€ caMoro u ot Apyrux. CaMocTosTenbHO paboTaTh
HE JaeT, OTBJEKAeT MO MeJo4yaM. XOpOIlue CHelMaIUCThl He cpabaThiBaloTCs ¢ Hel, nbo 6e3
CBOET0 COTJIacHsi HUYETO JIeNaTh He 103BoJIsieT. Eciiu oHa cTaHeT KOMMEPYECKUM JUPEKTOPOM, TO
Cpeau MOJIYMHEHHBIX JOCTOWHOW 3aMeHbl Ha JJOJKHOCTh TJIaBHOTO OyXrajrepa He HalTH.
Mnenue xonnez no pabome

Bo Bcem 100UT OrJIsIIbIBATECS Ha BBILIECTOSAIIMX pyKoBoauTesnei. He tepnut Huyero HoBoro B
pabote. lepxkutcs 3a cBoe MecTo. OueHb CypOBbII UEI0BEK, Apy3€eH U OApYT 1outu HeT. Beerna
BBINOJIHACT oOemanus. [IpakTHuecku Bo BCeX Cilydasx MOXKET J0OUThCS BBIHECEHUS! HYKHOTO el
peleHus.

Maxkapos C.®D.

MHuenue pyxosooumenneii

3Harmui cBoe Jieno cnenuanucT. Beerga nMeer coOCTBEHHOE MHEHUE, HO HE OTCTaMBAET €ro,
ecnu He mpaB. OOIIeCTBEHHbIE TOPYUYEHHUS BBINOIHAET OXOTHO ¥ ONEPaTUBHO. DMOIMOHANEH, HO
yMeeT CAepKHBaTh CBOM 4YyBCTBa B J00OH curyauuu. Bcerma mnoanepuBaeT xopolne
OTHOILEHUSI C HY)KHBIMHU JIFOJIbMHU.

MHnenue noouunenHvlx

PaboTy cBoo 3HaeT oTaM4YHO. JIFOOUT BCe J1enaTh caMOCTOATENbHO, IPYTHX MPUBIIEKACT JIUIIb B
TOM cllydae, eciii o0beM paldoT Jyisi HEero CiauIKoM Benuk. OueHb HecnepxkaH. Yacto maer
IPOTUBOPEUYMBBIE YKa3aHus. Haka3bIBaeT 3a camble HE3HAYUTEIbHBIE TOCTYIIKH.

Mmnenue konnez no pabome

Xopoumii I0pHcT, HO He Bceraa pa3oupaercsl B MpakTUKe TOprosiu. HecaepikaH, HO Korja emy
3TO HEOOXO0JIMMO, CIIOKOMHO BOCHPUHMMAET J00bIe 3aMeuaHus B cBOH aapec. MznumiHe yacTto
JTFOOUT MOAYEPKHUBATH HATMYKE Y HETO BIUATEIbHBIX 3HAKOMBIX.



Tabsumna 1

KauectBO

Paur

['pananus 1o BaXXHOCTH

Onenka xagauaaTos ot 1 1o 4

OueHn
BAXKHO

Baxxno

KemarenbHo

Tapacos
B.K.

Kinumos
B.JIL

3yboBa
N.IL

Makapos
C.0.

[IpodeccnonanpHoe MacTepcTBO (3HAHUE Jena,
YMEHHs, HaBBIKH)

OpranuzaTopckue crocoOHOCTH (YMEHHE YETKO
OpraHM30BaTh M IIAHUPOBATH CBOM TPY[)

UyscTBO monra (codeTaHue OOIIECTBEHHBIX U
JIMIHBIX HHTEPECOB)

WNunnmatuBHOCTH (BHYTpEHHEE MOOYKJICHUE K
HOBBIM (hopMaM pabOThI)

Jlo6pocoBecTHOCTE B paboTe

PaGoTocioco0HOCTh

LI}’BCTBO OTBCTCTBCHHOCTH 3a ITOPYUCHHOC €I

ABTOpUTET B  KOJUIGKTHBE, KOHTaKTHOCTb
(HedopmanpHOE  OTHOIIEHHWE C  JIFOJBMH)
MPOM3BOJICTBEHHBIX HEya4

VYBepeHHOCTh B OIlGHUBaeMOM (B  €ro
CIOCOOHOCTH CIPaBUTHCS c

IMPOU3BOJACTBCHHBIMU pr,Z[HOCTﬂMI/I)

OTtHomeHne K KpUTHKE (peakuys Ha 3aMedaHusl)

CHocoOHOCTb K CAMOOLIEHKE B CIIy4ae

HacroiuuBocTb,
JIOCTHXKEHUH 11eJIN

IeJIEyCTPEMIIEHHOCTh B

YyTKOCTh U BHUMATEIILHOE OTHOIICHHE K JTFOISIM
(ux pocb0aM, MOKeTaHHIM)

O0mmii  KyJIbTYpHBIM  YPOBEHb,
Kpyrozopa

HIMPOTA

Muenue orenuBaemMoro o cebe. [IposiBneHue
STOTO MHEHUS B KOJJIEKTHUBE




BHemHee BrmiedaTiieHHWE, TPOU3BOAMMOE Ha
moei (YMeHHe CIeNTh 3a CBOE€H BHEIITHOCTHIO)

CocrostHIE 300POBBS

OtcyTcTBHE BpeIHBIX MPUBBIYEK (ATKOTOJIb)




Homep Tembl a7 BeIONHEHUS pedepara orpenensercs 1no Tadiume:

[Tpunoxenue 5

[TepBas OykBa
(bamMHIUK CTyICHTa

No Tembr pedepara

A 1.
B 2.
B 3.
T 4,
i 5.

E E 6.
K 7.
3 8.
7 9.
K 10.
7 1.
M 12.
H 13.
0 14.
I 5.
p 16.
C 17.
T 8.
N 19.
) 20.
X 21.
11 22.
q 23.
I 24,
111 25.
D 26.
10 27.
o

)
o




TecToBbIe 3a0aHuA 0 AUcHHIINHE «O0yUeHHne ¥ PA3BUTHE TEPCOHAJIA»

1. CounanbHO-IICUXOJIOTMYECKas aAaNTalus XapaKTepU3yeTcs:

A J10TIOTHUTENBHBIM OCBOCHHUEM TPO(PECCHOHATBHBIX BO3MOKHOCTEH

B BxurouenneM pabOTHHKA B CHCTEMY B3aUMOOTHOIIEHUH KOJUIEKTHBA C €r0 TPaJAuLusIMU
C OcBoeHueM HOBBIX TpeOOBaHUI MPOU3BOACTBEHHON M TEXHOJIOTHYECKON TUCIIUILITMHBI
D O3HakoMjieHHE ¢ SKOHOMUYECKUM MEXaHHW3MOM YIIPaBJICHUs OpraHu3anueit

2. Omnpeaenure NpaBWIbHYIO IOCIEA0BAaTEIBHOCTh 3TAllOB IIpolecca aJanTaluu
HepcoHaa:

A OpueHTtanus, JeiicTBeHHas ajanTalnus, (QYHKIMOHHPOBAHUE, OLEHKAa YPOBHSA
HOJTOTOBJIEHHOCTH

B ®ynkuuonupoBaHue, [AEHCTBEHHAs aJanTalus, OpPUEHTalUs, OLEHKa YpPOBHS
HOJTOTOBJIEHHOCTH

C OueHka ypoBHS HOATOTOBIEHHOCTH, OpHEHTAlMs, JeHCTBEHHas ajanTalus,
(yHKIIMOHUPOBAHUE

D [leiicTBeHHas ajanTanus, OpHEHTAlUs, OLEHKAa YPOBHSA IOArOTOBJIEHHOCTH,
(yHKIIMOHUPOBAHUE

3. [IpuunHOI 00y4YeHHUs TepcoHaia B OpraHu3aluu sBJSETCS ...
A HexBaTka KBaIM(UIUPOBAHHBIX KaJpOB

B Texuomorndeckue n3MeHenus, cesa3annubic ¢ HTII

C TpeboBaHMst HOBOTI'O BU/1a AEATEIbHOCTU

D Bce BapuaHTBI BEpHBI

4. Meron 0O0ydeHHUs, COCTOSIIIUI B CHCTEMATHYECKOM ILIAHMPOBAHWU OOydYeHHs Ha
pabouyem MecTe ¢ COCTaBJIIEHUEM WHAMBUYAIBHOTO MJIaHa IPOPECCUOHATIBHOIO 00Y4YEHUsS — 3TO

A HacraBHn4ecTBO

B Jlenosas urpa

C HanpasneHHoe pruoOpeTeHue OmnbITa

D MonenupoBaHue NpoU3BOICTBEHHO-DKOHOMUYECKHUX PELICHUN

5. K meronam o0y4eHus Ha pabouemM MecTe OTHOCHT ...
A HacraBHM4ecTBO

B IIpon3BoACTBEHHBIN HHCTPYKTaXK

C CreHfpl, TpeHaXEPbl, UMUTHPYIOLIUE CUTYalUIO

D Bce BapuaHTBI BEpHBI

6. [ImanomepHoe 00y4YeHUE U BHIMYCK KBATU(DHUIIMPOBAHHBIX KaJPOB sl Bcex obmacTeit
YEJIOBEYECKON JIeSITEIbHOCTH, BJIAJICIONIUX COBOKYNHOCTHIO CIEHHAIbHBIX 3HAHWM, YMEHHI,
HABBIKOB U CIIOCO0AMU OOIIEHUS — 3TO ...

A TlepenoaroroBka KajpoB

B IToaroroska kaapos

C IloBbieHne KBanupUKAIIN

D IMocneBy30BCKOE TOMOTHUTENEHOE 00pa3oBaHNe

7. Llenpio 00y4yeHus: NepcoHaia B OpraHu3aluy sBIsSETC . ..

A VY nepxanue paOOTHHKA B OpraHU3AINN

B I[IpenoTBpamienue npodeccHoHaATbHON AeTpalallii CIeIUaTUCTOB
C IloaroroBka K 00Jyiee BEICOKOH JOJKHOCTH

D Bce BapuaHTbI BEpHBI



8. IlomydyeHne 3HaHWI U MPUOOPETCHUE OMBITA B PE3yJbTaTe CHCTEMATHYECKOW CMEHBI
pabouero mecta — 37O ...

A Poranusa

B HacraBHuuecTBO

C CraxupoBka

D HanpapneHHO€ TprOOpETEHUE OIBITA

9. K meronam o0y4enus: BHE pabodero mecra OTHOCHT ...
A TIporpaMMupoBaHHBIE KYPCBI O0y4eHUS

B Kondepenuuu, ceMuHapsl

C JIucKyccHOHHBIE IUIOMIAAKH U KPYTJIbIE CTOJIBI

D Bce BapuaHTbI BEpHBI

10. OOyueHue KaapoB C LEIbI0 COBEPIICHCTBOBAHUS 3HAHUI, YMEHMH, HaBBIKOB U
croco00B OOIIEHNUS B CBSI3U C POCTOM TPeOOBaHUH K TPO(ECCUH WU MOBBIIEHUEM B JODKHOCTU
— 970 ...

A TlepenoaroroBka Kaapos

B IToaroroBka kaapos

C IloBblieHne KBanupuKauu

D ITocneBy30BCKO€ TOMOIHUTEIBHOE 00pa30BaHue

11. Lensmu aganTanuyu HOBUYKOB SIBJISIOTCS ...

A CokpallieHue TeKy4ecTH pabodeil cusbl

B Cumxenune HeonpeneneHHOCTH Y HOBBIX PaOOTHUKOB

C Pa3BuTHe MO3UTUBHOTO OTHOIIEHUS K pa00Te y HOBBIX PAOOTHUKOB
D Bce BapuaHTBI BEpHBI

12. BolnosiHeHUE ONpeIeIeHHON CIyKeOHON poJii Ha CTYIEHHU, HE UMEIOILEN JKEeCTKOTO,
(opManbHOrO 3aKperyieHHs: B OPraHU3allMOHHOW CTPYKTYpe, HAlpUMep BBIIOJIHEHHUE POJIU
PYKOBOAMTENSI BPEMEHHOH LEJIeBOW TPYIIbI, €CTh MPOSBIECHUE BHYTPHOPTraHW3ALMOHHON
Kapbephl:

A T'opu3oHTanpHOTO THIIA

B BeprukansHoro tumna

C LleHTpOoCTpEeMHUTENBHOTO THUTIA

D Bce BapuaHTBI BEpHBI

13. Pe3epB cuMTaercss ONTUMAJIbHBIM, KOIJa Ha KaXAYH JOJKHOCTh PYKOBOAMUTEIS
HNPUXOIUTCA ...

A. He McHee nsTH 4elOBEK.

B. He MeHee 1ByX 4enoBeEK.

C. OnuH 4eI0BEK.

D. bonee 5 genosexk.

14. Kako# TuIl Kapbepbl IPEANOIaraeT 4epeoBaHue BEPTUKATBHOIO U TOPU30HTAIIBHOTO
nepemMenieHus ?

A Poramus

B Crynenuarslii Tun

C LleHTpOCTpEMUTENBHBIN TUIT

D Her BepHoro orsera

15. HazoBuTe HEeoCTaTKU METO0B 00yUeHHUsI BHE paboyero Mecra:
A OTKpBITHI 0OMEH MHEHUSIMU MEX/1y YH4aCTHUKAMHU



B MoskeT ucrnosnp30BaThcsi 000py10BaHUE, UMEIOIIEECS B OpPraHU3aI|H
C B03MOXHO BO3HHKHOBEHHE MTPOOJIEM MIPH MEPEX0Jie OT 00yUEHHs K BHIIOTHEHUIO
D KpanudunuupoBaHHbII 00yJarOIIHi epcoHat

16. Beibepute BepHOE yTBEPIKICHUE:

A JIOCTOMHCTBOM METOJIOB OOydeHHUs Ha paboyeM MecCTe SIBISIETCS OTKPBITHI OOMEH
MHEHUSIMU MEKy YYaCTHUKAMU

B Henocratrkom MeTomoB o0y4deHHsS BHE pabodero Mecra SIBISIETCS TO, YTO Y4eOHBIN
MaTepual HeIOCPECTBEHHO CBA3aH ¢ paboToi

C J1oCTOMHCTBOM METO/0B OOy4eHHsS BHE paboyero mecra SBISAETCS MaKCHMaJbHas
MPUCTIOCOOTICHHOCTh K MOTPEOHOCTSIM OpraHu3aluu

D Henocratkom MeTo10B 00yueHHsI Ha pabodeM MecTe SBIISETCS TO, YTO Y4aCTHUKU MOTYT
yaiie OTphIBaThCs OT 00YUYEHHS MPOU3BOACTBEHHON HEOOXOIUMOCTHIO

17. HazoBuTe sTamnsl onpeaeneHus: HoTpeOHOCTe opraHu3aluu B pa3BUTHH [I€PCOHANA!

A V3yuyenue TpeOOBaHMI K PYKOBOJUTEIIO

B Ornpenenenue u knaccupukanus HeoOX0IUMBIX KOMIETSHIUN

C Onmnpenenenue obnacteil «HauOONBIIETO BHUMAHUSA», OIICHKA HMX 3HAYUMOCTH,
BbIpa0OTKa LeJeit

D Ouenka koMIIeTeHIIUM epcoHaa

F Bce BapuaHTBhI BEpHBI

18. YcneurHocTh afantaiuy HOBBIX COTPYAHUKOB 3aBUCHUT OT YCJIOBUH ...
A OcoO6eHHOCTH COIUATTBHO-TICUXOJIOTHYECKOTO KIIMMAaTa KOJIJIEKTUBA

B JIn4uHOCTHBIE CBOMCTBA aAaTUPYEMOTO COTPYIHUKA

C OcobeHHOCTH OpraHU3aIuH TPy

D Bce oTBeThI BEpHBI

19. OueHky pe3yabTaToB 00y4eHUs! paOOTHUKOB MOYKHO JaTh, UCIIOJIB3YS. ..
A OneHky pe3ysbTaToB Tpyia paOOTHUKOB

B KoHTposbHYI0 OLIeHKY 3HaHUI 00ydaronmxcs

C Orenky, JaHHYIO TTporpaMMe 00yJaronuMucs

D Bce BapuaHTBI BEpHBI

20. Kakumu QaxtopamMu 0O0YCIIOBIEHO BO3pacTaHHWE poOJaM OOydYeHHMsl B IpOLEccax
MOBBILICHHUS] KOHKYPEHTOCIIOCOOHOCTH PEANPUITHS U OPraHU3allMOHHOTO Pa3BUTHSA?

A OOyueHue nepcoHana sBsAeTCs BaKHEHIIUM CPEACTBOM JOCTHKEHHS CTPATEIrMYECKUX
1eJerd oprauu3anuu

B OGyuenue sBisieTcsl BaXXKHEHIIMM CPEJICTBOM IOBBILIEHHUS LIEHHOCTH YEJIOBEYECKHX
peCypcoB OpraHu3anuu

C be3 cBoeBpeMeHHOro 00yUYeHHsI IepCOHaja MPOBEACHUE OPraHU3allMOHHBIX H3MEHEHU I
CUJIBHO 3aTPYAHSAETCS WU CTAHOBUTCS HEBO3MOKHBIM

D Bce BapuaHTBI BEpHBI

21. Beibepute BepHOE yTBEpKJICHHE:

A OOydeHue He JOJKHO OrpaHUYMBATHCS JUIIb Nepenayeid paboTHUKAM TeX WM WHBIX
3HaHUH U Pa3BUTHEM Y HUX HEOOXOUMBIX HABBIKOB.

B OOyuenue mnpusBaHO MepenaBaTh paOOTHUKAM Takke HHMOPMAIMIO O TEKYIIEM
COCTOSIHUM JIel B KOMIAHMM M CIOCOOCTBOBATH Pa3BUTHIO y HUX TOHUMAHHUS IEPCIEKTUB
pa3BUTHS OpraHU3a[MM U OCHOBHBIX HAIIPaBIIEHUH €€ CTpaTeruu

C OOyuenue mpu3BaHO MOBBIIIATH YPOBEHb TPYJOBOH MOTHMBALMHU, MPUBEPKEHHOCTH
pabOTHUKOB CBOEH OpraHM3aluy U BKIIFOYEHHOCTH B €€ Aeia



D Bce BapuaHThI BEpHBI

22. YTBepxAeHHUE COCTaBa KaJ[pOBOTO pe3epBa OCYLIECTBIISET:
A. PykoBoauTesb OpraHu3aly.
B. HauansHUK KaapoBOH CITy>KOBI.
C. Menexep 1o pa3BUTHIO IIEPCOHAA.
D. PykoBoauTtens nojpasaeneHusi, Ha JOJKHOCTb KOTOPOro (GopMHUpYyeTCcs: pe3epB.

23. BeiOepuTe HEBEPHOE YTBEPKACHUE:

A «Ilepnopn nomypacnaga KOMIETEHTHOCTH» - 3TO MPOMEXYTOK BPEMEHH, 32 KOTOPBIH
MOJIOBHHA MPHOOPETEHHBIX 3HAHUN yCTapeBaeT.

B Henocratok y paOoTHHKAa 3HaHMH M HaBBIKOB, HEOOXOIAMMBIX JJIsI YCIEHIHOTO
BBITIOJIHEHHS TIOPYYEHHBIX €My 3a/lad HE TOJBKO MPUBOIUT K Hed(hdekTuBHOU pabore, HO U
CHIJKAET €ro YJOBJIETBOPEHHOCTh PaOOTOM.

C Henocrarounslii ypoBeHb NpPO(ECCHOHANBLHOW ITOATOTOBKH TMEPCOHANa HE SBISETCS
MPCIATCTBUCM, 3aTPYAHAIOIIUM JOCTUKCHHUC 0o0J1ee BLICOKHX PE3YyJIbTAaTOB

D Ecnu He MHBECTUPOBATH B MOBBILLICHUE YPOBHsI 3HAHUI U B pa3BUTHE CBOMX PAaOOTHHKOB,
TO OT/a4a OT YEJOBEUECKHUX PECYPCOB OPTaHU3ALMU C KaXIbIM T'010M CTAHOBUTCS BCE MEHBIIIE.

24. B KakoM JOKYMEHTE OTPa)KaloTCsi KOHKPETHbIE MEpONpUATHS, 00ECHeurBaIOIINE
pe3epBUCTY TNpUOOpeTeHHe HEOoOXOAMMBIX 3HAaHMH M ocBoeHHe (yHKIMI B Tpedyemoit
JOJKHOCTHU?

A. TlonoxxeHue o KaJipoOBOM pe3epBe.

B. Ilpoduns koMIieTeHIUH.

C .MHauBuayanbHBIN IJIaH Pa3BUTHS PE3EPBUCTA.

D. Ilpodeccuorpamma.

25. BeiOepuTe BepHOE YTBEPKICHHE:

A. KanpoBelii pe3epB c03/1a€TCsl Ha BCE JOJKHOCTH B OPraHU3aLMH.

B. KanpoBblil pe3epB MOKET ObITh OIEPaTUBHBIM M CTPATETUYECKUM.

C. Pe3epB (pyHKIIMOHMPOBAHUS CO3/1a€TCSl B TOM Ciydae, €CiIM OpraHu3alus IIaHupyeT
3aHATHCA HOBBIMU BHJIAMHU JEATEIBHOCTH.

D. /Ina ¢dbopmupoBaHus pe3epBa JOCTaTOYHO OTOOpaTh CHOCOOHBIX K TMPOJBHIKEHUIO
COTPYAHHUKOB.

26. KpynHsle kopriopanuu TpaTaT Ha 00yuyeHue U pa3BUTHE PAOOTHHUKOB ...
A 0,5% cBoero rogoBoro OrmomKeTa

B Ot 2 1o 5% cBoero romoBoro 0romxera

C 10% cBoero romoBoro 0romKeTa

D 0,1% cBoero rogoBoro 0Oromkera

27. CooTHECUTE BB KaAPOBOTO PE3EPBA C UX ONMCAHUEM:
A. PesepB pa3Butus.

B. Pe3epB ¢pyHKIIMOHMpPOBaHMUSL.

C. OnepatuBHbIi pe3eps.

D. Crparernueckuii pe3eps.

a. ['pymnma criennainucToB U pyKOBOJIUTENEH, KOTOphIE B OyayiieM obecriedat pyHKIIMOHMPOBAHKE
OpraHH3aIHy.
b. I'pynna kaHIuIaTOB, BHABMKEHNE KOTOPBIX MIIAHUPYETCS B TEUEHUE OJHOTO — TPEX JIeT.



c. I'pynma crnenuanucToB W PYKOBOTUTENCH, TOTOBSIIUXCA K paboTe B paMKax HOBBIX
HaHpaBJ’IeHI/Iﬁ ACATCIIbBHOCTU OpTraHU3alluu.

d. I'pynma kaHAMIATOB, KOTOPBIE MOTYT 3aHATH BBIMIECCTOSIINE JODKHOCTH W MPHCTYIUTh K
paboTe B KpaTKOCPOUYHOM MEPCIIEKTUBE.

A-c B-a C-d D-b

28. 3a pyKOBOIUTEIISIMH TTOIpa3IelICHUI 3aKpeTuieHbl (YHKITHH . ..

A Omnpenenenue MOTPEOHOCTH B 00yUESHUN

B Hampasnenue Ha 00yueHre paOOTHUKOB CBOETO MOAPA3IeICHUS
C IloaroroBka u peanu3zanus IporpaMm o0yyeHus

D Onpenenennie MeTo10B 00yUeHUS

29. 3a cnenuanucTaMu KaJpoBbIX CIYKO 3aKperieHbl (PYHKITHH ...
A Omnpeneneaue MOTPEOHOCTH B O0yUSHUN

B Hanpasnenne Ha 00yueHrne pabOTHUKOB MOJIpa3ieIeHUI

C IloaroroBka u peanu3anusi IporpaMM oOyueHus

D Onpenenenve MeTo0B 00yUYEHUS

30. KopniopaTtrBHbIE YHUBEPCUTETHI CO3/JAI0TCS:
A B HE00IBIINX KOMITAHUSX

B B kpynHbIX KOMITaHHSX

C B Beaymux MeXIyHapOIHBIX KOMIAHUSAX

D B unHOBanMOHHEIX KOMIIAHUSIX

31. B xpyr oO0s3aHHOCTEW CIEIHATNCTOB, 3aHUMAIOLIMXCS PabOTON MO OO0ydYCHHIO
HepCoHaa, BXOAUT PELIeHUe 3a/1a4:

A Ormipenienenue u CoriacoOBaHue C PyKOBOJICTBOM OpPTaHU3AI[MH METO0B O0yUYCHHS

B Pa3paboTka nporpamm oO0y4eHuUs! WK BBIOOP U3 MPOrpamMM, MpeagaraeMbiX y4eOHbIMU
[EHTPaMH

C Orenka 3¢ (heKTUBHOCTH 00y4YEHUS

D Bce BapuaHTBI BEpHBI

32. IlpodeccronanbHast aganTalysi HOBbIX pa0OTHUKOB XapaKTepU3yeTCs:

A J1oTIONTHUTENBHBIM OCBOEHHEM NMPO(ECCHOHANBHBIX BO3MOXKHOCTEN

B BkimtoueHnem pabOTHHKA B CHCTEMY B3aMMOOTHOIICHUN KOJUIEKTHUBA C €T0 TPAIHIIASIMU
C OcBoeHneM HOBBIX TPeOOBaHUI MPOU3BOACTBEHHON U TEXHOJIOTUYECKOMN TUCIIUITIIMHBI
D O3HakoMJIeHHE C SKOHOMHUYECKAM MEXaHH3MOM YIIPABJICHHUS OpTaHU3aIlueH

33. Be1i6op MeT0/10B 00yUEHUS ONPEACTACTCS UCXOIS U3 ...
A Ileneit yuebHOTO nporecca

B Xapakrepuctukamu ciaymarenein

C Pa3zmepom yueOHO rpynibl

D Bce BapuaHTBI BEpHBI

34. Boicokas 1oy JIGKIIMOHHBIX 3aHSATHH JONMycTHMa B y4eOHOW Tpymie, B KOTOPOil
CIIyILIATENH. . .

A NmeroT BeIciee 00pa30BaHNEe U MPAKTUYECKUN OTIBIT

B /laBHO 3aKoHUMBIINE YUeOHOE 3aBEICHUE

C C HeBbICOKMM 00pa3oBaTeIbHBIM YPOBHEM

D He nmeromue onbita NpakTUYECKON ACSATEIBHOCTH



35. MoTuBanus nepcoHajia U 3aMHTEPECOBAHHOE OTHOIICHUS K OOYUYCHUIO OTIPEIeIsaeTCs
CJIEAYIOMIMMHU (haKTOPaMH:

A YpoBeHb omuiaTel Tpyaa

B UnTepec k nporeccy o0ydeHus

C IIpusHanue co CTOPOHBI KOJIJIET

D Bce BapuaHTbI BEpHBI

36 B maker JOKYMEHTOB, pErJaMEHTHPYIOLIMX OOy4YeHHWEe M pa3BUTHE IepcoHata B
OpraHu3aIuu BXOJAT ...

A Tlonoxxenue 00 00y4yeHUH U Pa3BUTHH MEPCOHANA, TUIaHbI 00Y4YEeHUS

B INonoxenune 06 aTrTecTaluy M OIIEHKE NEPCOHANA, aTTECTALMOHHBIE JINCTHI

C MHCTpyKIMH U perJaMeHThl IO IPOBEICHHUIO OIICHKH IIEpCOHAa, OL[CHOYHbIE OJIaHKH

D Bce BapuaHTBI BEpHBI

37. IlpuBnedeHue BHICIIETO PYKOBOJCTBA K IpoIeccy 00yUueHHsI TO3BOJISIET PELIUTD CPasy
HECKOJIbKO 3a/1ay:

A TlokazaTe pabOTHHKAM 3HAYUMOCTH OOYUEHHUSI IJIsi OpraHu3aIuu

B JTaeT BO3MOXHOCTb PyKOBOJICTBY JINYHO OLIEHUTH 3(P(PEKTUBHOCTH OOYUECHHS U YBUAETD,
YTO MOJYYHUISIM PAOOTHUKH 3a BpEMsi 00YUYEHHUSI U KaK MOXKHO MCIOJb30BATh MOJYYCHHbIC 3HAHUS
Y HaBBIKH JIJIS TOBBIIIEHUS 3G (HEKTUBHOCTH OpTaHU3alun

C I[1o3Bosi€T MOBBICUTH TPUBEPKEHHOCTh PAOOTHUKOB CBOEH OpraHU3alliu, TOTOBHOCTH K
COTPYAHUYECTBY C PYKOBOJCTBOM 3a CYET JIYYIIEro IMOHWMAHHMS MMM LeJIed U CTpaTeruu
KOMIIaHUH

D Bce BapuaHTBI BEpHBI

38. KonnyecTBeHHBIMH [TOKA3aTENSIMU OLIEHKU Pe3yIbTaTOB OOYUCHUS MOTYT BBICTYNATh:
A TIpou3BOIUTEIBHOCTD TPYAA U YPOBEHb Opaka

B YpoBeHb yn0BIETBOPEHHOCTH TPYAOM

C YpoBeHb J0AIBbHOCTH U IPUBEP>KEHHOCTH IIEPCOHANA

D Crenens BOBJIIEUEHHOCTH MepcoHaa

39. HazoBure (akTopsl, cHiKaroupe 3(hpHeKTUBHOCTh 00y4eHHsS M pa3BUTHA NEpcoHala B
OpraHM3aI|y.

A Huskas kBanudukaiys npenogaBareneil 1 OTCyTCTBHE CUCTEMbI KOHTPOJIS

B OtcyTcTBHE 3aMHTEPECOBAHHOTO OTHOLIEHHUSI CO CTOPOHBI PYKOBOJICTBA

C HenocraTo4HO IMPOKHHA HAOOP MCIOIB3yEMbIX METOI0B

D Bce BapuaHThI BEpHBI

40. Onpenenenue HEOOXOIUMBIX TIPOIIEAYP U BHIOOP METOJOB OOYUEHHUS BKITIOYAET ...

A Pa3paboTKy, yTOUHEHHE W MTPOSICHEHNE KOHIETINU 00Y4YeHUs! COTPYJHUKOB

B VYcranoBienue Toro, HaCKOJIbKO COOTBETCTBYIOT METOJbI 00y4deHHs (JIEKLIMH, CEMUHAPHI,
METOJbl aKTHBHOTO OOYuYCHHMS, CTOKUPOBKM M J1p.) LEIAM, MOCTABICHHBIM Iepel OO0ydeHHEeM
COTPYIHUKOB

C Ompenenenue HeOOXOAUMBIX (PMHAHCOBBIX PECYPCOB M HCTOUHUKOB (PUHAHCUPOBAHUS

D Omnpenenenue CTeNeHN COOTBETCTBUS KBAIM(HUKALIMH U OTbITa OPraHU3aTOPOB, METOIMCTOB
U 1penojasareneil TpeOOBaHMSAM, IMO3BOJIIOUIMM OOECHEUUTh YCIEHIHOE JOCTM)KEHUE Lenel
0o0ydeHus1 pyKOBOIUTENCH

41. HazoBuTte 3Tamnsl GopMUpOBaHUs KaJpOBOT0 pe3epBa

A CocraBieHre NporHo3a npernoiaraeMbX I3MEHEHUH B COCTaBE PYKOBOAIINX KaIpOB
B Onenka nenmoBbIX W IMYHOCTHBIX Ka4€CTB KaHAWUIATOB B PE3€PB Ha BBHIABIKECHUE

C Onpenenenue KaHIUATOB B PE3EPB

D Bce oTBeTsI BepHBI



42. Bribepute HEBEpHOE YTBEPKICHHUE:

A KonnuecTBeHHBIM MOKa3aTelieM OIICHKU pe3yJIbTaTOB TpyJa SBISETCS YpOBEHb
POU3BOIUTEILHOCTH 00YUYE€HHOTO COTPYAHUKA

B VYpoBenb yHOBIETBOPEHHOCTH TPYIOM — KAueCTBEHHBIH IIOKa3aTeldb OLEHKH
pe3yIbTaTOB O0yUCHUS

C YpoBeHb MOTHUBALIMM U TNPUBEPKEHHOCTH NEPCOHANa HE MPUMEHSETCS AJIs OLEHKU
pe3yJIbTaTOB 00yUCHUS

D VpoBeHb TekydyecTd NepcoHalla KOCBEHHO MOXET HCIOJb30BaThCSA MJS OLEHKU
pe3yIbTaTOB O0yUCHUS

43. OnpenenuTe MOCIEA0BATEILHOCTD ITAOB Pa3padOTKU CUCTEMbI O0yYSHHS M Pa3BUTHUS
IepCOHAIA B OpraHu3aluu

A BHenpeHue u npakTHUeCKas peain3alys CUCTEMbl OOyUEHUs U pa3BUTHs IIEpCOHANA

B CornacoBanue ¥ MNOATOTOBKAa K YTBEP)KICHHIO OOILEro NakeTa JOKYMEHTOB,
pErIaMeHTUPYIOIIUX 00yYeHHE U pa3BUTHE IIEPCOHAIA OPTaHU3aluU

C [lnarHocTHKa CYIIECTBYIOLIEH CHUTyallud W BbISBIEHUE HEOOXOIUMOCTH BHECEHUS
KOPPEKTUB B JEHCTBYIOILYIO IPAKTUKY O0Y4YEHUS U Pa3BUTHUS IEPCOHAIA WM BHEIPEHUS HOBBIX,
paHee He UCIOJIb3yEeMbIX METOJI0B pabOThI UJIH MOJIX0JI0B

D HudopmupoBanne paOOTHHKOB O IENSAX WU COJACPKAHUU Pa3pabOTaHHON CHUCTEMBI
0o0y4YeHMs U pa3BUTHUs IEpcCOHAIA

F Ompenenenne noapasneneHuil u/unn pabOTHHUKOB, KOTOpble OyAyT OTBeyaTh 3a
KOHKpETHbIE Y4aCTKH paboT

1C,2B,3D,4F,5A

44. HazoBuTe BOINPOCHI, KOTOPBIE TOJIKHBI ObITh OTpakeHbl B [losoxxeHun 00 o0yueHuun
HepcoHaa:

A KBanuukannonssle TpeOOBaHUS K MpenoJaBaTesisiM, THCTPYKTOpaM M HaCTaBHUKaM

B Cucrema mMarepuanbHOTO MOOMIPEHHS JIUI, 3aHATHIX B CHCTEME BHYTPHU(PHUPMEHHOTO
oOydeHus

C TpeboBanus K pe3ynbTaraM oOydeHus

D Ilopsiiok oneHkH 3¢ (HheKTUBHOCTH 00y4eHUs

F Bce BapraHTBI BEpHBI

45. BeiOepuTe HEBEPHOE YTBEPKICHUE:

A VHorna obydeHue nepcoHaia MOXXeT ObITh OeCIIoNIe3HbIM

B IMorpeGHOCTS Opranu3anuu B 00y4eHHH BO3PACTAaeT, €CIIM O0YYECHHUE TPEICTABISICTCS
Han0oJiee SKOHOMUYHBIM CIIOCOOOM JIOCTHIKEHUS LIeJIeH, CTOSIIUX Mepes] Heil

C HuauBuayanbHble 3asBKA U TMPEIJIOKEHHS pPAOOTHUKOB HE SBISIOTCS METOAOM
onpeeneHus MOTpeOHOCTH B 00YUSHUH TIepcoHama

D COop u aHanu3 3asBOK Ha 0OydeHHE MEpCOHaja OT PYKOBOAUTENEH MoJpa3/ieneHuit
SIBJISIETCSI METOJIOM OTIpE/IeTICHUSI TOTPEOHOCTH B OOYUECHHH TepCcoHaIa

46. K wmeromam ompeneneHuss NOTPeOHOCTH OpraHU3alMy B OOYy4YeHMHM IepcoHaa
OTHOCHUTCSI:

A AHanmu3 TONTOCPOYHBIX U KPATKOCPOUYHBIX TUIAHOB OPTaHU3AIMH H IJIAHOB OT/IEIBHBIX
NOJpa3JieIeHuil U oIpeneleHne ypoBHA KBalM(UKaMU U NPOo(ecCHOHAIBHOW MOATOTOBKU
nepcoHaia, HeoOXOAUMOTO JUISl MX YCHENTHON peann3aiin

B HabGmonenue 3a paboToil mepcoHana ¥ aHaiu3 mpodsieM, Memarnmx 3¢GeKTuBHON
pabore

C Onpocsl paOOTHUKOB

D Bce BapuaHTBI BEpHBI



47. Beibepute HEBEpPHOE YTBEPIKICHHUE

A K BaxHEHIINM XapaKTepUCTUKaM H3y4yaeMOro Marepuana MOTyT ObITb OTHECEHBI €ro
COJIepKaHueE, CII0KHOCTb, CTEIIEHb CTPYKTYPUPOBAHHOCTH

B Yewm crnoxHee nzydaemast npoOieMaTHKa WIK TOT y4eOHbIH MaTepuall, KOTOPbII JOJKHBI
OCBOMTH 00y4Jaromuecs (eperpy>keHHOCTh CIIEUATbHON TEPMUHOJIOTHEH MK (popMyIamu), TeEM
0osblIe BpEMEHU TpeOyeTCsl Ul YCBOCHMUS

C IloBblieHue YpOBHS MPUBEPKEHHOCTH PAOOTHUKOB CBOECH OpTaHU3aIMM HE SBISIETCS
3ajjaueil 00ydeHus nepcoHaia

D B coBpeMeHHBIX Iporpammax OusHec-o0pa3oBaHus 0COOBIH yIIOp J1eJ1aeTcs Ha pa3BUTHE
y ciyliareneil HaBbIKOB paOOThI B IPyIIIe

48. C ueM MOKeET OBITh CBSI3aHA HU3Kas OT/ada OT 00yueHus?

A B xoJie 00y4eHus paOOTHHUKY BBIHYKJICHBI U3Y4aTh TOT MaTEpHUal WK 00y4aThCs TAKUM
HaBBIKaM, KOTOPBIMH OHH YK€ BIIQJICIOT

B OOyuenne nmpoxoauT Mo MOMYJSIPHBIM B JAaHHOE BPEMs U IIMPOKO PEKIAMHUPYEMBIM
mporpamMmam, KOTOpbIE cJ1Iab0 CBSA3aHBI C TOTPEOHOCTAMHU OpraHU3aIH

C OOy4eHHIO HE IPEIICCTBYET aHAIHN3 IIPUYHH ILIOXO0W paboThl, HE IPEyCMAaTPUBAIOTCS
MEpBbI, IOMOTAIOIIUE 00ECIeYnTh BOCTPEOOBAHHOCTD PE3YIHTATOB O0YUCHHS

D Bce BapuaHTBI BEpHBI

49. Kakoit wmeron oOydeHUs XapaKTePU3YeTCsl BO3MOXKHOCTHIO OXBara OOJBIION
ayJUTOPUHU, OTHOCHUTEIHHO HUZKHUMH (PHUHAHCOBBIMU 3aTpaTaMH U HU3KOW aKTHUBHOCTBIO
CIyliaTeneu?

A Jlexkusa

B Tpenunr

C Koyuunr

D [lenoBas urpa

50. Pa3HOBHIHOCTBIO KakOro Meroaa oOyueHus spisgercs nporpamma "[lepexpectHoe
onbuleHHE", neicTByromas B komnanuu "JlucHen mnpojakmH"? Ilporpamma mnpeamucsiBaeT
PYKOBOJMTENSM pa3HbIX YPOBHEH MEPUOIUYECKU MMOKHUIaTh CBOM KAOMHETHI U B TEUEHHUE LIETIOU
HeJslenu paboTaTh Ha OJIHON U3 HU30BBIX JJOJKHOCTEH: IpoiaBaTh OUIIETHI, TOProBaTh MOM-KOPHOM
WIH XOT-J0raMH, pa3HOCUTh MOPOKEHOE, paboTaTh Ha aTTPAKIIMOHAX U T.II.

A HactaBHM4YECTBO

B Poranus

C HamnpasnenHoe npuoOpeTeHue onbITa

D CraxupoBka



HcxoaHble JaHHBIE.

Hrorosas pabora

[Tpunoxenue 7

KpymnHast npon3BOICTBEHHAs KOMIIAHUS UMEET YTIPaBIEHHE MO0 PaboTe C IEPCOHAIOM , B

mrare kotoporo 11 yenoek. CTpykTypa YpaBiieHUs IIpeICTaBIeHAa HA PUCYHKE.

VYnpasienue no padbote ¢
IIEPCOHAIIOM

Otaen anMUHUCTPUPOBAHUS

" KaJIpOBOI'0 ayauTa

Otnen onatel Tpyaa u
COLIMAIBHOM MOJUTHKH

Otnen pa3BuTus
nepcoHasa

I'pynma o
KaJIpOBOMY
JEJIONPOU3BOJICTBY

I'pynma no
OpraHu3alyu u
oIuIaTe Tpyna

I'pymma
IJIJAHUPOBAHUS U
OTUYETHOCTHU

Pucynok — CtpykTypa city>k0bl yIipaBiieHHs! IEpCOHAIOM

I[aHHBIe 00 O6paSOBaHI/II/I COTPYAHUKOB praBJ’IeHI/IH npcaAcCTaBJICHLI B Ta6J'II/II_I€Z

[Tonpaznenenue/ Bo3zpacr | Crax YpoBeHb [ToBbilIeHHE
JIOJIKHOCTD obpazoBaHus/ KBaTM(UKAITIH 32
KBaJIM(pUKAIHS nocieaHue 3 roaa
Hauanpuuk 63 40 Briciee, -
VYnpasnenus 3KOHOMMCT
WBanos A.A.
Otaen aAMUHUCTPUPOBAHUS M KaIpOBOTO ayIuTa
Hauvaneauk otnena 35 12 Bricuiee, Kypcor o
Cagenbena JK.A. 3KOHOMHCT MH(POPMALMOHHBIM
TEXHOJIOTUSIM B
yIpaBIECHUU
EPCOHAJIOM
I'pynmna no xaapoBoMy Briciiee, yuntens --
JIeJIONPOU3BOJICTBY
XKapxos I1.B. 30 6
Cpennee --
ITerposa JI.1. 25 1 npogeccuoHaIbHOE,
JIEJIONPOU3BOJUTEIH
OTtzen onnarsl Tpy/ia ¥ COUMAIBHON MOJUTHKU
Haganpuuk oTnena 32 7 Bricmee, -
[Ilapbuk B.B. YIIpaBJIEHUE
[IEPCOHAIOM
I'pynmna no IIepenoaroroska
OpraHM3aliK U OIlIaTe Bricuee, 0 YIPaBJIECHUIO
TpyZa: 30 5 MEHEPKMEHT NIEPCOHAJIOM




Kemnn B.B. 34 9 Briciee, -
SKOHOMHMCT
Cosymikuna A.O.
['pynna nanupoBanus Cpennee
Y OTYETHOCTH npodeccuoHanbHOE, --
NBuna B.M. 24 2 YUUTEIb
BapmaBuna T.I1. 35 8 Briciee, —
SKOHOMHUCT
OTpen pa3BuTHs IEpcoHaIa
Havansruuk otnena: 45 20 Briciee, [TepenonroroBka
Burpomkuna A.JL 3KOHOMMCT 10 YIIPABJIEHUIO
MIEPCOHAIOM
Topumna A.K. 32 12 Cpennee Kypcsl o o0rmieit
npohecCuoHaIbHOE, | TICUXOJIOTUU
MEHEHKMEHT
Cserukona B.JI. 22 -- Briciiee, -
yIpPaBJICHHUE
EPCOHAIIOM

W3BectHO TAaK¥XE, 4YTO B OTACII pa3BUTHA IICPCOHATIA HECKOJIBKO JKHEH Ha3ajqg OBLI IIPpHUHAT
HOBBIN coTpyaHuK — CetukoBa B.JI. OHa siBisieTcs BBITYCKHUKOM By3a U €Ille HEe UMEET OIbITa
paboTHI.

Havanpnuk Ympasnenus MiBanoB A.A. miaHupyeT B CKOPOM BPEMEHH BBIXO]I Ha MEHCHUIO.
ITockonbKy KOMIIAHMSI TIPUACPKUBACTCA 3aKPBITOM KaJApOBOM IIOJIMTUKUA U  BBIPAIIMBACT
PYKOBOJUTEINICH M3 CBOMX COTPYIHHUKOB, JIOJDKHOCTh HA4YallbHUKA YTIPABJICHUS JOJDKHA OBITh
3aMCIICHA Ha ITPUHIUIIAX BHYTPECHHCT'O KOHKYpCa.

3aganue:

1. [Ipoananuzupyiite 1 omnpenaenuTe NOTpeOHOCTh YpaBieHus B pazButuu nepconana (I1K2, V1)
2. Pazpaboraiite ran oOyuenusi nepconana (I1K2, ¥2)

3. Pa3paboraiite nporpaMMy afanrtanuu s HoBoro cotpyaauka (I1K2, ¥2)

4. Koro u3 coTpyIHUKOB Bbl Obl BKJIIOUMJIM B KaJpPOBBIA pe3epB HA JIOJDKHOCTH HayalbHHUKA
VYnpasienus, 1 Kak opraau3oBain padoty ¢ pesepsom? (IIK2, V3)

5. CocTaBniTh MHAUBUAYaAJIbHbIE IUIAHBI KapbepHOTO Pa3BUTHUS JUISl COTPYAHHUKA OIHOIO W3
otnenoB (BeIOpath camoctosTenbHo) (ITK2, V4)



JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N JlaTa JlokymeHT, Ha
I /il BHECEHUS OCHOBaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUs |KOTOPOIro BHECEHO
1 2 3 4
IIpoToxkoun BHuecenue n3meHeHni B peqiepanbHble rocy1apCTBEHHBIE
pelieHus o0Opa3oBaTelibHbIE CTaHAAPTHI BBICIIET0 00pa30BaHuUs
1 | 01.09.2021 r.
YCNelor (ITpukxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLIEHOYHBIX MAaTEpHajoB
VIS MIPOBEICHUS POMEKYTOUHOM aTTecTaluu
00yJarouuxcs Mo TUCHUTLIINHE;
2. Axryanuzanus repeuHss OCHOBHOHM M JTOTIOJTHUTEIHHOU
y4eOHOM JuTepaTypbl, HEOOXOAUMON JUIsl OCBOCHHS
JUCIUILIHBI,
3. AxTyanuzauus IepeuHss pecypcoB HH(OPMALMOHHO-
[Iporokon TEJIEeKOMMYHUKAIMOHHOU ceTH «HTepHeT», HE0OXOIUMBIX
> | 26.01.2022 1. peleHus JUISL OCBOEHMSI TUCLIUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM st

ot 26.01.2022 .

00yJaronuuxcst M0 OCBOEHUIO JIMCIUILIINHBI;

5. Axryanuzanus HepeYHs COBPEMEHHBIX
npoeCCHOHATBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIIPaBOYHBIX CUCTEM;

6. AKTryamu3anus MaTepHaIbHO-TEXHUIECKOTO U
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCYIIECTBIICHUSI ~ 00pa3oBaTelbHOrO  Tporecca o
JUCLUTUIMHE.




