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PaGouas nporpamma nucuuruinHabl «KaapoBas MONIUTHKA U KaJIpOBOE MIIAHUPOBAHUEY.

ABTOp(BI): >
CTapILUi MpernoaaBaTeib /'/ I0.H. Au

v

Peunensent(bl): Kyrnynun E.A., 3aMecTUTEb TEHEPAIBHOTO AUPEKTOPA 110 IEPCOHATY U PEKUMY
AO «OMCcKO€ MalTMHOCTPOUTENBHOE KOHCTPYKTOPCKOE OI0pO», K.3.H.

A
Pabouas nporpamma paccmorpena pykosoautesnem OITOIT: 3{:/: / ‘/H.C . EpmakoBa
Anopunce

Pabouas nmporpamma ogo0peHa Y4ueHbIM coBeToM HHCTUTYTA (TipoTokoi Ne 4/]] ot 11 suBapst 2021 1.)

(c n3menenusamu u gononaHeHussMu ot 01 centsiOps 2021 r., nporoko:n pemenus YC Ne 1)

(c u3MeHeHUusIMH U onoJiHeHusIMU 0T 26.01.2022 1., mpotokon pemenust YC Ne 6)

HopmartusHo-11paBoByto 0a3y pa3paboTku pabodeil mporpaMMbl JUCIMITIMHBI COCTABIISIOT:

- @epaepanbHBI TOCYJApPCTBEHHBIN 00pa30BaTENbHBIA CTAHIAPT BBICHIETO OOpa3oBaHUA -
OakanaBpuaT 1Mo HampasieHuto noArotoBku 38.03.03 YnpasneHnue nepcoHaaoM (mpukaz MuHoOpHayKku
Poccun ot 12.08.2020 r. Ne 955)

- Ilpukaz «O0 yrtBepxkneHuu Ilopsaka opraHuzanuu W OCYHIECTBJIEHHsS 0Opa3oBaTeIbHOU
JIeSITebHOCTH 110 00pa30BaTeIbHBIM IIPOrpaMMaM BBICIIEr0 00pa30BaHUs — MporpaMmamM OakanaBpuara,
IporpaMMam crHelnuanuTeTa, mporpaMmaM mMaructparypsi» ot 05 anpens 2017 r. Ne 301.

- [Ipuka3 «OO6 yTBep>KIACHUU MOpPs/IKA MEepeyHel CHEelHMaIbHOCTeH U HalpaBJiIeHUN MOArOTOBKU
BbIciIero oopazoBanus» ot 12 centsaopsa 2013 r. Ne 1061.

- OcHoBHasg mnpodeccroHanbHass oOpa3oBaTeNbHasi MPOrpaMMa BBICHIETO OOpa3oBaHM
HanpaBieHuss MNoAroToBkM OakanaBpuara 38.03.03 VmpaBieHue mnepcoHaoM (HANpaBICHHOCTh
«YTpaBlieHHE TTEPCOHAIIOM OpTaHU3aIuN»), YTBEpKIeHHas pektopom 11.01.2021.

- TlonoxkeHne O KOMIUIEKTaX OLEHOYHBIX MaTepUaloB OCHOBHOW MpodeccHOHANbHOM
oOpa3zoBarenbHOI nporpammsl Beiciiero odpazoBanusi B AHOO BO «Cubupckuii MUHCTUTYT OU3HEcCa U
MH(OPMAIMOHHBIX TEXHOJIOTUIY, yTBEpKAeHHOE pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMbBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII
BAKAJIABPUATA

Lenv Oucyunaunvr «Kaopoeas nonumuka u Kaopogoe niaHuposauue» - (HOPMUPOBAHHE
npodecCHOHANBHBIX KOMIETEHIIMH, KOMIUIEKCAa 3HAHUM W yMeHHHl B oOmactu (HopMHpOBaHUS H
npoBeneHus A (HEKTHBHON KaJAPOBOW MOJIUTUKH, (POPMUPOBAHUS CTPATETUN YIIPABICHUU MIEPCOHATIOM H
KaJIpOBOT'0 IJIAHUPOBAHUS YUPEKICHUHN, OpraHU3aliil U MPEANPUSTHI Pa3IMUHBIX cep e TEIbHOCTH.

3aoavuu oucyuniunol:

- popMupOBaHUE TCOPETUUECKUX MPEACTABICHUHN O KaIpOBOM MOJUTHKE KaK OCHOBE YIIPaBICHUS
KaJIPOBBIM COCTAaBOM COBPEMEHHOM OpIraHH3allHH;

- U3y4YeHUE U OBIIQJICHIEC OCHOBAMH METOJIOJIOTHH M METOAMKON mporiecca pa3paboTKu KaapoBoi
MOJIMTUKU OpTaHHU3aIl1H;

- pacCMOTpPEHHUE COJEPIKAHUS ICATEILHOCTH 110 KaAPOBOMY IUTAHUPOBAHUIO U BRIPAOOTKA YMEHUH
(bopMHUPOBaHHUS IIJIAHOB PA3JIMYHOrO YPOBHS 10 pabOTe ¢ MEPCOHATIOM OpPIraHHU3AllHH;

- O3HAKOMJICHHE C YCJIOBHSIMH U (DaKTOpPAMH, BIHMSIONIMMH Ha OCYIISCTBICHHE KaJIpOBOTO
IUTAHUPOBAHMS B OPTaHU3alINN;

- OBJIQJICHUE HABBIKAMH IMPAKTUYECKON JACSATEILHOCTH B chepe yIpaBlIeHUS TICPCOHATIOM C YIETOM
TpeOOBaHUI KaJAPOBOro IJIAHUPOBAHUS OPraHU3ALINM;

- pa3BUTHE Yy OOYYaIOIIMXCS HABBIKOB KOMAHIHOW pa0OThI, MEXIIMYHOCTHOH KOMMYHUKAIIHH,
HIPUHATHS PEIICHUM, TUACPCKUX KAYeCTB.

B pesynbrare ocBoenust OITOII GakanaBprara oOy4aronIuiicss MTOJDKEH OBIAACTh CICAYIOIIUMHU
pe3ysbTaTaMu 00y4YeHUS 0 JUCIHUILTUHE:

Kon u HaumeHnoBanue Konx n HaumeHnoBanue nHanka- | IlepeyeHb MIaHUPYEMBIX PE3YJIbTATOB
KOMIIETEHLINU TOpa JOCTHXKEHUS KOMIIETCHIIUU 00y4YeHus MO TUCIUTIINHE

[Ipodeccuonansubie kommnereHuu (1K)

ITK-1 Cnoco6en|I1K-1.1 3Haer CTPYKTYpY|3HaTh:

OCYIIECTBIIATh OpraHu3anuu U npouecc|l. Conepkanue, BUABI U HaIpPaBIICHUS

JESITEIbHOCTD I10|OTIpeIeTICHUS KaJIpOBOM |KaIpOBOM MOJTUTHUKH OPTaHU3AINH

OIIPEIETICHUI0 NOTPEOHOCTH |IOTPEOHOCTH C nenbro|2. OCHOBBI KaJpoOBOIO IUIAHUPOBAaHUS B

B TpPYAOBBIX pecypcax u[oOecrieueHus OpraHu3al1K |OpraHu3alu

o0ecleueHHI0 IEPCOHAIIOM  |TIEPCOHAIOM 3. Ilopsimok ® MeTonabl OIpeneIcHUs
MEPCIIEKTUBHON M TEKyIeH MOTpeOHOCTH
B KaJpax

4. CrpykTypy W CTaTbM pacxXxoJ0B Ha
MEPCOHAJl U METO/IbI UX TUIAHUPOBAHUS

IIK-1.2 VYmMmeer aHaiu3upoBaTh|YMeThb:

pPBIHOK Tpyna u oOocHOBbIBaTh|1.CoOupars, aHAIM3UPOBATh "
BBIOOp  TEXHOJOTMH  IOMCKa,|CTPYKTYypHpOBaTh  MHpOpMaLuio 00
MPUBJICYEHHUS, 10/100pa U 0TOOPa|0COOEHHOCTAX u BO3MOXKHOCTSIX
IIEPCOHAJIa B COOTBETCTBMM CO|KaJIpOBOIO MOTEHIMAIA OpraHNu3aluu
cnenupuKoi BakaHTHOM|2. OmnpenensaTe NEPCHEKTUBHYHO H
JOJDKHOCTH M TpeOOBaHUSMM|TEKYIIYIO TOTPEOHOCTH B IIEpCOHAIIE
TPYJOBOIO 3aKoHOAaTenbcTBa (3. Pa3pabarbiBaTh OmnepaTUBHBIN IUIaH
paboThI C IEPCOHANIOM




[K-7 Cnoco6en|ITK-7.1 3Haer conepxanue(3HaThb:

OCYIIECTBIISATh WHHOBAIIMOHHBIX  mpoekToB  u|l. HampaBrneHuss u 3yneMeHTHl KaJpoBOH
JESATENBHOCTD 10[0COOCHHOCTH U3 pa3pabOTKH MOJTUTUKH OpPTraHU3aIUU

CO3JIAHMI0 U peanu3aliu

MHHOBAIIOHHBIX

IPOEKTOB B  00JIaCTH
YIIPABJICHUS [IEPCOHATIOM

IIK-7.2 VYwmeer pa3pabaTeiBaTh|yYMeTh:

WHHOBALIMOHHBIE  MNpPOEKTHl  B|l. AHamm3MpoBaTh YCHEIIHBbIE ITPAKTUKU
00JacTy ynpasiIeHUs IEPCOHAJIOM|IIO W3MEHEHHUIO KaJpOBOM  IOJUTUKU
U 0o0ecIieunBaTh UX PEAIN3aALUI0 |OpraHUu3aliu

2. IlnmaHupoBaTb  MEpONPUSITHS IO
COBEPLICHCTBOBAHUIO CUCTEMBI U
TEXHOJIOTMM YIpaBIEHUSA IIEPCOHAIOM,
IIPUMEHSEMbIX B OpraHu3aluu

2. MECTO JUCIMIIJIUHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Jucyunnuna «Kaoposas nonumuxa u kadposoe nianuposanuey 6xooum 6 4acms, Qopmupyemyio
VUACMHUKAMU 00PA308AMENbHbIX OMHOWEHUN, Y4eOH020 niana O10Ka «Jucyuniunvl, MOOYIU» OCHOBHOLL
npogheccuonanvHotl oopazosamenvrol npoepammol (b1.B.01).

Jannas oucyuniuna npedycmompena yueoHvlM NIAHOM 8 4 cemecmpe no ouHol ghopme 06yyeHus,
8 5 cemecmpe no 3a0uHoll hopme 00yueHus, 6 6 cemecmpe no OUHO-3a04HOU opme 0byUeHus.

IIpy u3ydeHMM NAHHOIO Kypca CTYAEHThl ONUPAIOTCS HAa 3HAHMUS M yYMEHUs, MOJY4YEHHbIE B
pe3ysbTaTe OCBOCHUS CIEAYIOMINX TUCIIUITIHH:

"[IpakTUKyM 10 yIIpaBIEHUIO IEPCOHATIOM"

"TpynoBoe npaso"

3HaHUS U YMEHUs, TOJTyYCHHBIE B PE3Y/IbTaTe U3yUSHHsI JaHHOW IUCIMILIMHBI, HCIIOIB3YIOTCS B
HOCJEYIONIEM [T U3yUEHUS:

"KagpoBoe obecrieuenne"

"PbrHOK Tpyna"

"Opranuzanust paboTsl KaIpOBOH CI1yKObI"

"¢ dexTuBHOCTL TpyIA"

3. OFPBEM JUCHUIIJIMHbI B 3AYETHBIX EJAWHHUIAX C YKA3AHUEM
KOJINYECTBA AKAJIEMHWYECKHUX YACOB, BBIJIEJJEHHbBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C NPENOJABATEJEM (IIO BUJAM 3AHSITUH) U HA
CAMOCTOSATEJBHYIO PABOTY OBYYAROIINUXCS

O6m1ast Tpy10eMKOCTh (00HEM) TUCIUIUIMHBI COCTABIISAET 4 3.€., 144 u.

Ounas popma QuHO-3a04Has 3aouHas Gpopma
Bun yae6HO# paboThI P ¢dopma p
4 ceMecTp 6 ceMecTp 5 cemecTp

O01mas Tpy10eMKOCTb THCHUTIINHBI 144 144 144
KonrakTHas padora, B TOM 4HC/I€e B
3J1eKTPOHHON MH(OPMALIMOHHO- 76 52 12
oOpa3oBaTeJabLHOM cpeje (Bcero):
JlexunoHHbIE 3aHATUSA 36 24 4
[TpakTueckue 3aHsATHS 36 24 4
Koncynbranuu 4 4 4
CamocrosiTesibHAasi padoTa 00y4ar0IMXCs 41 33 123
(Bcero), B TOM YHcJIe:
DopMa NPOMEKYTOYHOH aTTeCTAlluH 27 9 9
o0yuanierocs - YK3aMeH




4. COIEPXAHMUE JTUCHUIIVIMHBI,
YKA3AHUEM OTBEJAEHHOI'O HA HHUX KOJMWYECTBA

(PA3JEJIAM) C

CTPYKTYPUPOBAHHOE II0 TEMAM

AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI
4.1. Pa3nesibl AUCHHUILUINHBI (MOAYJISI) M TPYAOEMKOCTH 110 BH/IaM y4eOHBIX 3aHATHIH (B 4acax)

4 cemectp, ouHas popma oOyUeHHS

O0beM yacoB (10 BUAAM Y4eOHBIX 3aHSITHI)

KonrakTHas padora (1o o Kon
yueOHBIM 3aHATHSM), Yac. g o WHANKATO
h =
> o} = E 8l 2 pa
Pasgen/rema qUCHUIIINHEL, Bcero, Beero Z E E( S gﬁ a HOCTHKE
coJiepiKaHue gac. ’ = S F g2 < 3 & E
9ac. = | gl 2 E & gl % HHS
£ | ggl = S | 2| = |xommeren
= [& 8] %8 o |2 &
ST 27| 2|8 o
= = ~
[K-1.1,
1. KoHuenryanbhbie OCHOBBI
0CyIapCTBEHHO agposoit| 13 8 4 4 5 MK-7.1,
20 };1;&:4[;;3 HHOHN KaJIpOBOH K-1.2,
" TK-7.2
MK-1.1,
2. KonnentyanpHbie OCHOBEI I1IK-7.1,
o 17 12 6 6 5
KaJpOBOU MOJUTUKHU OpraHu3aluu IIK-1.2,
[K-7.2
. [K-1.1,
3. OcobeHHOCTH KaIpOBOI TOTUTHKH K71
Ha pa3IMYHbIX CcTaausx pa3utus| 13 8 4 4 5 HK—1'27
OpraHu3alu HK-7‘ 2’
IK-1.1,
4. Crparerudeckoe ympaBJIcHHE 19 14 6 ] 5 [IK-1.2,
IIEPCOHAJIOM OpPraHU3aluU [K-7.1,
[K-7.2
IK-1.1,
5. OCHOBBI KaJIpOBOT'0 TUTAHUPOBAHUS 13 ] 4 4 5 [IK-7.1,
B OpraHu3alluu I1K-1.2,
[IK-7.2
[K-1.1,
6. IlnanmpoBanme MOTPEOHOCTH B 13 3 4 4 5 [IK-7.1,
MepcoHae [IK-1.2,
[K-7.2
IK-1.1,
7. IlnanupoBanue OCHOBHBIX IK-7.1,
o 13 8 4 4 5
HanpasJIeHHH padOThI C IEPCOHAIIOM [IK-1.2,
[K-7.2
IK-1.1,
8. [Ipobnemsr IUIHMPOBAHMA| o 10 4 ) 4 6 [IK-7.1,
nepcoHasna IIK-1.2,
[IK-7.2
BCETO| 144 76 36 36 4 41 | 27




6 cemecTp, OUHO-3a04Has opMa 00yUeHUS

O06BeM "acoB (110 BUIaM yIeOHBIX 3aHITHIH )

KonrakTHas padora (1o g
) Kon
y9eOHBIM 3aHATHM), Jac. Qe
= AHINKATO
Pazpen/Tema aucuTIIHHBL Bcero 3 g ba
’ > | Beero, 2 g = Z 2| & | mocrmxe
coJiep)KaHue yac. = = =1 E o E
gac. § o 3 o ; s o 2 g HUA
g % é & = 3 2 | KOMIIETEH
EEE|EE| 2|
‘8 l% S =
= S 3
[K-1.1,
1. KonnenrtyanbHble  OCHOBBI K-7.1
roCyJapCTBEHHOU KaJpOBOU 14 4 2 2 10 MK-1 ' 2’
MIOJIUTUKHU HK—7‘ 2’
[K-1.1,
2. KovHueHTyaanHe OCHOBBI 14 4 2 2 10 I1K-7.1,
KaJpOBOU MOJUTUKHU OpraHu3aluu IIK-1.2,
[K-7.2
3. OcobeHHOCTH KaJpoBOii gg:; i ’
MIOJINTUKU HA Pa3iIU4HbIX CTaIUAX 14 4 2 2 10 MK-1 ' 2’
Pa3BUTUS OPraHU3aLUU HK—7' 2’
[K-1.1,
4. Crpateruyeckoe yIpaBiIcHHE 18 3 4 4 10 IIK-1.2,
MIEPCOHAJIOM OpTraHU3aluU [IK-7.1,
[K-7.2
IK-1.1,
5. OCHOBBEI KaJIpOBOTO 13 3 4 4 10 I1K-7.1,
IJIAHUPOBAHHUSI B OPTaHU3AI[UU [IK-1.2,
[K-7.2
[K-1.1,
6. IlmanupoBanue MOTPEOHOCTH B 18 3 4 4 10 IK-7.1,
repcoHarse IIK-1.2,
[K-7.2
IK-1.1,
7. [InanupoBaHue  OCHOBHBIX K71
HallpaBJIeHUI paboTsl c 19 8 4 4 11 MK-1 ) 2’
MEPCOHAIOM HK—7. 2,
IK-1.1,
8. Tlpobmembl TUTAHHPOBAHMS 20 3 ) ) 4 2 [K-7.1,
IepcoHaa [1K-1.2,
I1K-7.2
BCET'O| 144 52 24 24 4 83 9




5 cemecTp, 3a04yHast hopma 0OydeHHs

O06beM yacoB (TI0 BUJIaM YIEOHBIX 3aHSITHIA)

=
KonTakTtHas padora (1o g Kon
y4eOHBIM 3aHATUSAM), Yac. % MHIMKATO
[2a]
Pasnen/Tema quCLIUIINHEI, Bcero, Beero, % 2 E § o é ,HOCI”)F?IX(C
coJiepXaHue yac. < O = g = 8| g
Jac. S 52| o = g e Rl g HUSA
g | §8 E = a S ~ |kommeTen
= |S&[ 28| |8 [HH
A
= Q
[K-1.1,
1. KonuenrtyajibHble OCHOBBI K71
roCy/1apCTBEHHOM KaJIpOBOM 14 14 1
MMOJIUTUKH 11__[[II<<_1722’
[K-1.1,
2. KonuenryaiabHble  OCHOBBI K7 1
KaJpOBOM TTOJUTUKHU 16 16 MK-1 ) 2’
OpraHu3aIuu HK—7' 2’
3. OcobeHHOCTH  KajpOBOi gi:;i’
TTOJTUTUKHI Ha Pa3IMYHBIX 18 2 2 16 MK-1 '2’
CTaJIUSIX Pa3BUTHUS OpPraHU3aALNHU HK—7' 2’
IK-1.1,
4. CtpaTernueckoe yrpaBlieHUE [K-1.2,
20 2 2 18
IIEPCOHAJIOM OpraHU3alu IK-7.1,
I1K-7.2
IK-1.1,
5. OcHOBBI KaJIpOBOTO IK-7.1,
16 16
IIJIAHUPOBAHMS B OpraHU3alluU IIK-1.2,
I1K-7.2
IK-1.1,
6. [lnanupoBanue MOTPEOHOCTH 16 ) > 14 [IK-7.1,
B [IEPCOHAJIE [K-1.2,
I1K-7.2
IK-1.1,
7. IlnaHupoBaHWE OCHOBHBIX K7 1
HaIpaBJICHUI paboTsI c 18 2 2 16 MK-1 ) 2’
MEePCOHAIIOM HK-7. 2’
[K-1.1,
8. Tlpobmembl TUTAHHPOBAHMS 17 4 4 13 [K-7.1,
IepcoHaa [1K-1.2,
I1K-7.2
BCEI'O| 144 12 4 4 4 123 | 9

@opMBI TEKYIIETO KOHTPOIIS — KOJUIOKBUYM (T€OPETUYECKUI OMPOC), KPYTIBIA CTOI, JUCKYCCHUS,
MOJIEMHKA, UCTYT, Ae0aThl, IPAKTUIECKOE 3aJjaHue, Kelc-3a/1a4a, TECT, UTOTOBBIA TECT
dopma TPOMEKYTOUHON aTTECTAllMU — FIK3aMEH.




4.2. Cogepxxanmne TUCUMIIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jaesiaM (TeMaMm)

Tema 1. KonnentyanbHble 0CHOBBI TOCY1aPCTBEHHON KAAPOBOM MOJTUTHKHA

JlekunonHnble 3ansaTHA 1.

Tema 1. KoHuenTtyanbHble OCHOBBI TOCYJapCTBEHHOM KaJpOBOU MOJIUTUKH

[IpyHIMOBI KaK HCXOJIHBbIE NPaBWIA, KOMIIOHEHT TEOPUHM M MPaKTUKK (OPMUPOBAHUS U
peanu3anuy KaJpoBOM MOJUTUKH. MeCTO W poJsib NPUHLUIIOB B CUCTEME I'OCYIapCTBEHHOM KaJIpOBOU
IIOJINTUKH, B ONIPEEICHUN €€ COJIEP/KAaHUS U HAIIPABICHHOCTH.

[Ipupona U CyHmIHOCTH NPHUHIMIIOB TOCYIAPCTBEHHOW KaApoBOW MOMMTUKUA. OOBEKTHBHBIE U
CyOBbEKTHUBHBIE (PaKTOPbI COLMATBHON 00YCIOBIEHHOCTH NMPUHLIMIIOB KaJPOBOM MOJUTUKH I'OCYAApPCTBA.
Knaccugukarus u conepxanue IpUHIMIIOB IOCY1apCTBEHHON KaApOBOH MOJIUTHKY.

MexaHu3MBbl peanu3aluy IoCyIapCTBEHHOM KaJpOBOHM MOJMTHKH, X CYHIHOCTb U CTPYKTYpa.
bazosbie MEXaHU3Mbl  TIOCYAapCTBEHHOU KaJIpOBOM IOJIUTUKHU: HOPMaTUBHO-IIPAaBOBLIE,
OpraHU3allMOHHBIE, TEXHOJIOIMYECKHE, Yy4yeOHO-MeTOIuYecKue, HH(POpPMaluoHHble, (UHAHCOBO-
skoHOMHUecKue. Crenuduueckue MEXaHW3Mbl pealu3alMyd TOCYAapCTBEHHOW KaJpOBOW ITOJUTHKU.
['ocynapcTBeHHBbIE MEXaHU3MBI 3aLUThI OOLIECTBA M FOCYJapCTBa OT HEMPOo(decCHOHATU3Ma.

Porme rocynmapcTBa B 3aliMTe WHTEPECOB TpaXKIaH, 3aHATHIX B MPO(ECCHOHAIBHBIX BHUAAX
Tpy#OBOM aearenpbHOCTH. (COOTHOLIEHHWE NPHUHLUIIOB, MEXaHM3MOB M TEXHOJOTMH pealu3anuu
rOCyIapCTBEHHOW KaJPOBOM MOJIUTHKH.

IIpakTnyeckue 3anATHA 2.

[IpakTrueckoe 3ansTue (cemuHap) 1

Bomnpocs! mist 00cyxaeHus:

1. KagpoBble OTHOLIEHUS U KaJpOBbIE IIPABOOTHOLIEHHUS. PerynsTopsl KaJpOBbIX BOIIPOCOB.

2. KOHCTUTYIIMOHHBIE OCHOBBI TOCYJapPCTBEHHOM KaipoBoi NOMUTHKHU. CoLnaibHOE TOCY1apCTBO
U ero QyHKIHH.

3. Posib TpyAOBOI0O 3aKOHO/IaTENbCTBA B PETYIMPOBAHUH I'OCYAAPCTBEHHOM KaIpOBOM MOJUTHKHU.

4. Ponp coLMaANBbHOTO 3aKOHOJATENIBCTBA B PEryJMPOBAHUU TOCYJAapCTBEHHOH KaJpOBOU
MTOJINTHKHU.

5. OCHOBHBIE UEPTHI TOCYJaPCTBEHHOMN KaJApOBOU MOJIUTUKN B cOBpeMeHHOU Poccun

6. 'ocyapcTBEeHHOE pEryIMpOBaHUE COLUAIBHO-TPYAOBBIX OTHOLIEHHUH.

7. VHCTUTYyNMOHAJIbHBIE KOMILIEKCHI, PEryJUpYIOIUME KaIpOBbI IOTCHIUAN: COLUAIBHO-
DKOHOMHYECKHH, BJIACTHO-PErYJIUPYIOIIHAN, CaMOpPEryJIHpyromui. Bocnpons3BoACTBO  COIMAIBHO-
TPYIOBOIO IIOTEHIMAIA.

8. IIpo6iieMbl 3aHATOCTH U TPYIOBOM MUTPAITUHU B CUCTEME TOCYIAPCTBEHHOM KaIPOBOM MOJIUTUKHI

9. TlonHas 3aHATOCTh M HELEIECOOO0pPa3HOCTh ee JOoCTIKeHUs. DddekTuBHas M HemoiHas
3aHATOCT.

10. Ponb rocymapcTBEHHBIX OpPraHoB, NMpo(coro30B M paboTojaTeneil B perieHuu npobiem
3aHATOCTH HACEIICHHUS.

11. T'ocynapcTBeHHAs MOIUTHKA 3aHATOCTH (FOCYIapCTBEHHBIE TPOrPAMMBI M TPOEKTHI).

12. IlomHOMOYHS OpPraHOB MECTHOI'O CaMOYIIPABIEHUS B PEUIEHUM BOIPOCOB 3aHATOCTH
HaceJIeHUs MYHUIIUIAIBHOTO 00pa30BaHMs.

13. TpynoBast Murpanus u TpyaoBast MOOUIbHOCTb. OcoOeHHOCTH TPy10BOM Murpanuu B Poccuu.
[TpoGnemb! TPYIOBOI MUTPAIUH.

[IpakTuueckoe 3aHaTue (rpynmnoBas IUCKyccus) 2

[IpakTHyeckoe 3aHsATHE MPOBOAMTCS B MHTEPAKTUBHOW (opme, B pe3ysibTaTe OpPraHu3yercs
AKTUBHBIN JTMAJIOT CTYIEHTOB C IperojaBaTelieM U MEXIy COOOH, 4TO MO3BOJIET pa3BUBATh HABBIKH
MEXJIMYHOCTHON KOMMYHUKALIMY U IPUHATHS PELICHUN:

I'pynnosas guckyccus:

Onncanne cuTyauuM W TOCTaHOBKA 3amauyu: IIpoBeawTe aHanu3 COLMAIBHO-TPYIOBBIX
OTHOLLIEHUH, B COOTBETCTBUU C ONIMCHBIMU 3aJAHUSAMU:

1. OueHuTe COCTOSHHE COIMAIBHO-TPYMOBBIX OTHomeHWid B Poccum (wmm cyobekte PO,
MYHUIIUIAILHOM 00pa30BaHUU), OMpPEICTUTE OCHOBHBIE HEIOCTAaTKH W pa3padoTaiiTe Mephl MO HX
IIPEOOIICHMUIO.

2. IlpuBenure mpuMepbl KOHGIMKTHBIX CHTyallMid Ha BCEX YPOBHAX COLHAIBHO-TPYAOBBIX
OTHOLICHHH.

3. Onumure Mephl MOBBIILIEHUS TPYIOBOM aKTUBHOCTH HACEJTIEHMSI, KOTOPHIE MOYKET PUMEHUTh
TrOCYZapCTBO U MPEIIPUATHS



Tema 2. KonnenryanbHble 0CHOBBI KaJPOBOil MOJTUTHKH OPraHU3ALHHA

Jlekunonnble 3anaTus 1.

Tema 2 KoHuenrtyajibHblE OCHOBBI KaJJpOBOI MOJIUTUKN OPTaHU3aLUN

IlonsiTe KanpoBOM NOJUTHKU opraHu3anvu. Llenw, 3amauv U OCHOBHBIE JJIEMEHTBI KaJpOBOU
nonutuku. HampaBnenus xaapoBoil momutuku. OCHOBHBIE MOAXOIbI K (HDOPMUPOBAHUIO KaApPOBOM
HOJINTUKH.

Tunsl KagpoBOIl MOIUTUKY U UX KPAaTKasi XapaKTEPUCTHKA (aKTHBHAs!, 1aCCUBHAs, IIPEBEHTUBHA,
pEaKTHUBHAs, OTKPBITAsl U 3aKPbITas Ka{poBasi MOJIUTHKA).

@DakTopbl, BAUSIOMINE Ha BEIOOP TUIA KAJAPOBOM MONMUTHKU. OCOOEHHOCTH KaapOBOW MOJUTUKU
COBPEMEHHBIX OpraHU3aLMH.

Bo3saelicTBusl BHEIIHEN U BHYTPEHHEW Cpelbl HA Pa3BUTHE KAaAPOBOM IOJIMTUKUA OpPraHU3aLUH.
[TpodeccnonanbHas OpueHTALMsI, B3AUMOJEHCTBUS ¢ YUeOHBIMU 3aBEJCHUAMU KaK BHEIIHUE 3JIEMEHTHI,
BIMAIOIIME HA KAJApPOBYIO IOJIUTUKY OpraHu3aluu. BHYTpEeHHSS NOJUTUKA OpraHU3allMU: aTTEeCTallUsd
HepCoHaNa, MOTHBALUs PAOOTHUKOB, OPraHU3aLUs U CTUMYJIUPOBaHUE TPY/1a, IUITAHUPOBAHUE U pa3BUTHE
Kapbepbl, yIpaBiIeHUE padOYUM BPEMEHEM IEpCOHANa, OL[EHKA KauecTBa TPYJOBOMW JKU3HU 3aHATOrO B
OpraHu3alnuy IepcoHaia

IIpakTnyeckue 3ansaTus 3.

[IpakTuueckoe 3ansTue (cemuHap) 3

Bomnpocs! 11t o6cyxaeHus:

1. Tlowemy pa3paboTKa KagpOBOW CTpaTeTHH [OJDKHA TIPEABAPATH Pa3pabOTKy KaapoBOU
MOJIUTUKU?

2. Ilouemy HEOOXOAMMO BKJIIOUATh COLMAIbHBIE ACIEKThl B KaJIPOBYIO MOJUTUKY COBPEMEHHOMN
opranu3anuu’?

3. KakoBbl pyHKIMH PYKOBOAUTENEH pa3InUHbIX YPOBHEH B pa3paboTKe U peanu3aliu KaJpoBoi
MOJIUTUKU?

4. Tlepeuucnute CyObEKTH M OOBEKTHI KaIPOBOM MOTUTHKHU.

5. IlpuBenuTe MpUMeEpPBI COOTBETCTBUS MOJI0KEHUH KaJpOBOW NOJUTUKHU PUHIUIIAM YIIPABICHUS
IIEPCOHAJIOM.

6. IlpuBeaure mpuMepbl COOTBETCTBHS IMOJIOKEHUH KaJpOBON MONUTUKU (YHKLIHSM CHCTEMBI
YIIPABJICHUS IEPCOHAIIOM.

7. Packpoiite cofepkaHue NPUHIMIIOB pa3pab0TKU KaJpOBON MOIUTUKH.

8. IlpuBenuTe mnpuUMEpPbl COOTBETCTBUS S5 TIOJOXKEHUH KaJApOBOW TOJUTUKH KaIPOBHIM
IIpOrpaMMaM OpraHHU3alH.

9. Ilepeuncnure kputepun 5GGEKTUBHOCTH M PE3YNbTATUBHOCTH KaJpPOBOW MOJUTUKU
OpraHH3aIHy.

[IpakTuueckoe 3anaTue (rpynmnosas auckyccus) 4

[IpakTHyeckoe 3aHsATHE MPOBOAMTCS B HMHTEPAKTUBHOW (opme, B pe3yibTaTe OpraHu3yercs
AKTUBHBIN JTMAJIOT CTYJIEHTOB C IpernojaBaTesieM M MeXAy COOOMH, 4TO IMO3BOJSET pa3BUBaTh HABBIKU
MEXIJINYHOCTHOM KOMMYHHUKALIMU U IPUHATUS PEIICHUMN:

3ananue 1

O3HaKOMbTECh C MaTepualoM U CHOPMYIMPYHTE OCHOBHBIE MPHUHLMUIBI KaJpPOBOM MOIUTUKU
NAHHOW KOMITaHWU:

— B 0071acTi 0TOOPA MEpCOHANa;

— B cpepe oOyueHHUs U MPOABIKEHHUS IEPCOHAIA;

— B 00J1aCTH CTUMYJIMPOBAHUS TPYAA.

Mexnynaponnas kopnopauus «Hayka T» — onHa w3 Begymux komnanuid mupa. Hauas c
co3zaHus HaxaauHou Oymaru, «Hayka T» ceroans Beimyckaer 60 Thic. HaUMEHOBaHUHM ToBapoB. ['010BO
00beM npogax 14 mupa. moswt. Ouaransl paciosioKeHbl B 57 cTpaHax, B KOMIIAaHUU paboTaroT okoio 90
ThIC. yenoBek. XonauHr «Hayka T» — oxna u3 25 komnanuil Mupa, BIAACIOUIMX HauOOIbIINM YHUCIOM
naTeHToB. TpeTh o0beMa ee MPoAaK MPUXOAUTCS Ha HOBYIO MPOJYKIUIO, KOTOpasl HE BBIITYCKaNach ellle
ISTH JIET Ha3ad. Y CIexu KOpIopaluuyd BO MHOTOM OIpeNeNsaoTes ee ctparerueil. [lpu ¢dopmynupoBanuu
CTpaTeruy Ha IEPBBIM IUIAH BBIIBUTAIOTCS HAYyYHO- MCCIENOBATENBCKUE U OIBITHO-KOHCTPYKTOPCKHE
pa3paboTKu U TuBepcU(UKAIs, T.e. IPOHUKHOBEHIE B HOBBIC JUIsi KOMITAHUU c(epbl On3Heca.



OcoOCHHOCTH OPTaHHW3allMOHHON CTPYKTYphl H TpOW3BOACTBA. KopmopaTuBHBIA OH3HEC
OpUEHTUPOBAaH HAa HECKOJBKO KIIFOUEBHIX MapaMeTPOB: CO3JaHHE HOBBIX H3CNUN, OOMEH U mepenady
TEXHOJIOTH BHYTpU (UPMBI, CaMOCTOSTEIHHOCTh XO3SHCTBEHHBIX OTIEICHUN B HWHHOBAIIMOHHOW
JESATEIBHOCTH U paclIipeHHe OJHOMOYHMI HOBaTOPOB B TBOPUYECKOM IOMCKE.

Opranu3zalioHHasi CTPYKTypa CTPOUTCS MO (PYHKIHMOHATIBHOMY HMPHUHIIUITY C YY€TOM OOIIHOCTH
IPUMEHSIEMbIX TEXHOJIOTUi. HemnpepbIBHBIA Mpoliecc OPraHM3allMOHHOIO Pa3BUTHS IPEaIoJaraet
CO3/1aHM€ HOBBIX OTJAEJICHUH, OPUEHTUPOBAHHBIX HA MEPCHEKTUBHYIO MPOAYKLHIO U PBIHKH cObITa. B
3aBUCUMOCTM OT YCII€Xa HOBIIECTBA MEHSETCS CTAaTyC COOTBETCTBYIOLIETO NOJApa3IesieHus, €ro
HEIOCPEICTBEHHOT0 PYKOBOAUTENS. M MOMYMHEHHBIX. [IIMpoko pa3BuTa ceTh CBsI3e€l M COTJIAlICHUI
Xonaunr «Hayka T» ¢ apyrumu pupmamu.

[Tonutuka ynpasnenus: nepconanom. Kaapossie cinyx0b1 xonauar «Hayka T» uMeroT BbICOKHIA
CTaTyc W 00JIAAAI0T IIUPOKUMH TOJHOMOYHMSIMH NPH HPUHSATHHA PEIICHHH B OTHOLICHWM IE€pPCOHANIA.
Kopnopauus Beput B HEOOXOJMMOCTh TAKUX OPraHU3aIMOHHOM CTPYKTYPHI M KJIMMaTa, B OCHOBE KOTOPBIX
yBa)KEHHE K JOCTOMHCTBY JIIOJIEH, K LIEHHOCTH paOOTHHMKA, MOOIIPEHHWE HHULMATHBBI M PACKPBITHE
TBOPYECKOT0 NOTEHIIMAA, ITPEJOCTABICHUE PABHBIX BO3MOXHOCTEN JIsl pa3BUTHUS U BO3HATPAXKACHUS 110
TpyAy. PaOOTHUKH SABIISIOTCS TJIABHBIM PECYPCOM KOPIIOPALUH.

Jlis  KOpHOpaTMBHOIO MEHEIKMEHTa I[EHTPAIbHONM mpoOIeMol sBISETCS aKTHBU3ALUS
HOBATOPCKOM JIEATENILHOCTH NIepcoHana. boyboe BHUMaHue yIEISeTCsl pa3BUTHIO PO(ECCHOHATBHOTO
U TBOPUECKOTO TMOTEHIHAla COTPYIHUKOB, (OPMHUPOBAHUIO MPEANPUHUMATENCKOW  ITHUKH,
NOJJIEP’KAHUIO BBICOKON OTBETCTBEHHOCTH 3a KQU€CTBO pabOThI U Cyp0Yy KOPIOpALMU B LIETOM.

B nenTpe ynpasieHusi epcoHaIOM — CTUMYJIMPOBaHKE nepcoHana. M3 ob1ero yucna mporpamMm
ctuMynupoBanus (637) Ha HAyYHO-UCCIE0OBATEIBCKUM TepcoHan opueHTupoBaHo 303, Ha cOBITOBOM —
208, Ha aIMUHUCTPATUBHO-YIIpaBiieHYeCKnil — 79 mporpamm. OcTanbHbIE HOCAT «CKBO3HOW» XapaKTep.
ConuanbHble IPOrpaMMbl HalpaBeHbl HA TOJAEPKKY MPOPECCHOHAIBHOIO POCTa, OPraHU3alUIo J0CyTra
U y4acTHe B OOIIECTBEHHBIX JIeJax.

B KOMnaHuM CI0XKHIICS MEXaHHU3M IOATOTOBKM U TIOBBIIICHHS KBATM(UKAIIUK TTIepcoHana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY TIOJITOTOBKHU KaJIPOB €XKET0THO MPOXOIUT OKOJIO 15 ThIC. uenosek. J{is aToro
HCIIOJIb3YIOTCSI HE TOJIBKO CBOM KaJpbl, aKTUBHO IPHUBJIEKAIOTCS BHEIIHWE KOHCYJIbTAHTHI, U3BECTHBIC
CIELUATUCTHI IPYrUX KOMIaHUH, OPraHU3YIOTCS «KPYIJIbIE CTOJBI» U AUCKYCCUU. OKOHYMBIINM € KYypChI
BBIIAIOTCS CepTU(UKATHl U JUIJIOMBI, UMEIOUINE MPHU3HAHHE Ha HAIMOHAJIbHOM YypoBHE. PaboTHUKH
bupmbl, oOyyaromnrecs B KOJUIe)KaX U YHUBEPCUTETAX, MOIYYalOT MOAJIEPKKY CO CTOpOHbI hupmsbl. [Ipu
YCIIELIHOM c/1aue HK3aMEHOB KOPIOopalys BO3MEIAeT CTOUMOCTb 00YUEHHUS.

[lepBocTeneHHoe BHMMaHME yHAeNseTCs HaiiMy HOBBIX paboTHUKOB. Pabortate B «Hayka T»
MIPECTUKHO, U TIO3TOMY CYILIECTBYET KOHKYpC Ipu npueme Ha padoty. [Ipu Halime Oynyuiue paboTHUKH
MPOXOIAT KecTkuil oT0op. KagpoBbiMu noipa3aeneHus MU U MEHEeKepaMu BeZIeTCs eIeHalpaBIeHHAs
paboTa MO ajganTanud TepcoHanma B (upme. Yike CIOXKWINCh TPAJULUU BKIIOUYEHUS B KU3Hb
«KOPIIOPAaTUBHOM CEMBI».

B xopnopanmm pgeictByeT LEHTp MO pecypcam pa3BUTHSA Kapbepbl. Jlis pacmmpeHus
BO3MOKHOCTEH MHJMBHUAYaJIbHOTO pOCTa BBEJCHA CHUCTEMA «IBOMHOM JIECTHULB», HAH «JIBYX
HanpaBlieHUH B Kapbepe» (B 3aBUCUMOCTH OT HWHAMBUAYAJIbHBIX CIIOCOOHOCTEH W MPEANOYTEHUN
paboTHUKA BO3MOKHO MPOJIBIKEHUE TNO0 MO0 aIMUHUCTPATUBHOM UITH 110 HAYYHO-UHKEHEPHOU THHUN).

3ananue 2

Pa3paboTka monoxeHus 0 KaApOBO MOJIUTHKE OpTraHU3aIuN

1. CocraButh TekcT I[lonokeHUs O KaApOBOW TMOJUTHUKE PEATbHO CYIIECTBYIONIEH WU
CIIPOEKTUPOBAHHOW OpraHu3aIiu.

2. Ilpoananu3upoBaTh, BCE JIU MOJACUCTEMBI YIIPABICHUS NEPCOHATIOM HAILJIM CBOE OTPa)KCHHE B
CTpaTeruuecKuX MPUHLUIAX PabOTHI C MepcoHaIoM co31anHoro [lomoxenus.

3. Cnenath mpe3eHTaluo co3faHHoro IlojoxeHus o KaJpoBOW MONHUTUKE M OOCYIUTh €ro B
rpyIIe.

4. OnpenenuTh TUI KaIpOBOW MOJMTUKHU OpraHU3aluy, JJIsl KOTOPOil co3naBaiioch [lonoxenue o
KaJIpOBOM MOJIUTHUKE.

[IpakTrueckoe 3aHsTHE (TTOATOTOBKA COOOIICHUI) 5

Ha ocHoBe mH(poOpmamuu U3 OTKPHITHIX MCTOYHUKOB MPOAHATUZUPYHUTE KAAPOBYIO MOIUTHKY
KpymHEHmmX poccuiickux kommnanui («I"azmpom», «Coepbanky, «Pocuedts» 1 ap.).

[ToaroToBeTE MpPE3EHTALMIO.



Tema 3. Oco0eHHOCTH KAIPOBOii NMOJUTHKH HA PA3JINYHBIX CTAAMAX PA3BUTHS OPraHU3aALHUU
JlekuuoHHbIe 3ansATHA 1.
Tema 3. OcobeHHOCTH KaAPOBOI MOJIMTUKU HA PA3TUYHBIX CTAHMIX PAa3BUTHUSI OPraHU3AINN
Oco0eHHOCTH B3aUMOCBSI3U KaIPOBOM MOJUTUKH CO CTAIUSMHU KU3HECHHOTO IUKJIa OpraHU3alliH.
Cragus ¢GopMHpOBaHUS OCHOBHAs WeENb KaApoBOoil mnonutuku. CTagust pocTa C TOYKU 3pEHUS
dbopMaM3anMu W perjiaMeHTalluk TPeOOBaHWUW K JESITEIIBHOCTH IepcoHana opraHusamuu. Cragus
crabunu3anmu — pa3paboTka HOBBIX (OpM Tpyda MMOA HOBbIe TexHonormw. Cramusi Kpu3uca —
WCIIOJIb30BaHUE CXEM 4YacTUYHOM 3aHATOCTH. Crenuduka TPUBICYCHHS HYXHOTO II€pCOHajla |
COKpaIlIeHUE WJIA ONTUMHU3ALMS U3JTUIIHET0 IIepcoHara.

IpakTuyeckue 3aHaTHA 2.

[IpakTrueckoe 3aHsTHE (CeMUHAp) 6

Bomnpocs! 11t 06cyxaeHus:

1. Packpoiite coaepkaHre OCOOCHHOCTEH B3aMMOCBSI3M KaJIpPOBOW TOJUTHUKH CO CTaIusIMU
JKU3HEHHOTO IMKJIa OpraHU3allUu.

2. B ueM 3akiroyaeTcsi CYIIHOCTh M OCHOBHAS IIE€Jb KaJIpOBOW IOJMTHKHA B ITUKIIC «CTaIUs
(bopMHUpPOBaHUS OPTAHU3AIIUN

3. Ctagus pocTa ¢ TOYKH 3peHHS (hOpMaIM3aIlii U PETJIAMEHTAIMK TPEOOBAaHUH K JCSITCIIBHOCTH
MepCOHAJIa OpraHU3aIlH - PACKPONTE COJEPIKAHNE KAIPOBON MOJMTUKU B TOM IIHKJIE.

4. Cragus cTabUIn3aluy — pa3padoTKa HOBBIX JOPM TPY/ia MO HOBBIE TEXHOJIOTHH - PACKPOUTE
OCHOBHOE COZIEp>KaHUE€ KaJPOBOM MOJUTHUKH B ITOM IIUKIIE.

5. Onpenenure cneruprka TPUBICUCHHUS HY)KHOTO ITEPCOHANIA U COKPAILICHUE WJIM ONTUMHU3AIIIS
M3JIMIITHETo nepconana. [IpuBeaure mpumepsl.

[IpakTryeckoe 3aHsTHE (TPYNIOBas AUCKyccus) 7

[IpakTnueckoe 3aHATHE NPOBOAMUTCA B HMHTEPAKTHUBHOW (Qopme, B pe3ysbTaTe OpraHu3yercs
AaKTUBHBIN JTMAJIOT CTYIEHTOB C IperojaBaTelieM U MeXAy COOOH, 4TO MO3BOJIET pa3BUBATh HABBIKH
MEXJIMYHOCTHOM KOMMYHHUKAIIUU U IPUHATHS PEIICHUMN:

3ananue 1

Onucanue cuTyaluuu

B HeOonbiiom kade mpoxoamia BeTpeya BBITYCKHUKOB yHHBepcuTeTa. CoOpasiach MOYTH BCs
rpymma, Tojibko MlHHa MakapoBa CHIIBHO ona3/ipIBaa.

UYepes nonyaca nmopouuia ¥ oHa. I3BUHUBIIKCE 3a ONO3AaHKUE, YCTPOUIACch B yrojaouke. Buz y Hee
ObL11 Kpaiine yromieHHbIN. [lo3nHee k Helt noncena Haranbs BoikoBa — Bo BpeMst y4eObl OHU YaCTEHBKO
CUJIECIIM BMECTE Ha JIEKIUAX U IPAKTUYECKUX 3aHATUAX, HO CO BPEMEHH BBIIYCKA HE BUACIUCH HU pa3zy.

— WnHna, — pagoctHO BockiukHyna Hatanes, — g Tak paga Tedst BuneTs! Mbl HU pa3y HE BUJIEIHCh
C BBIIIYCKHOTI'O Beuepa, U 5 Oblila yBEpeHa, 4yTo Thl yexaia u3 ropoja. Kak Teou nena?

— 51 mOYTH HUKOTO U HE BHXKY, OUEHb 3arpyxeHa mo pabore, - rpyctHo orBetuna MHHa. - S yxe
roji paboTaro B KpYITHOU CTPaxoBOW KOMITAHUH «3allUTay, - He 0€3 ropl0CTH YTOYHHIIA JIEBYIIKA.

— 51 mHOTO cnplmana o0 3Toil opranu3anuu. ['oBopAT, YTO B Bally KOHTOPY TPYJIHO MOMACTh, HO
enié TpyAHee yaepxKarbes?

— He 3naro, oTkyaa Tel 3TO 3Haewlb, HO 3TO mpasaa. Hama KoMmmaHus MPOBOJIWUT HETJIACHYIO
noJauTUKy: «HaMm Hy»XHBI TOJIBKO mobeauTesn». HoBbIX roell OyKBadbHO CTAKUBAIOT «JI0OAMU» U JIPYT
C APYrom, U CO «CTapuuKaMHu», HO JyYIlIHE IMOJIy4aloT MPOJBHKEHUE Mo ciayxoOe. Cpean Moux KoJuer
MHOT'O JIEHCTBUTEIBHO XOPOIIUX MTPO(HECCHOHANIOB, HO Y HAC OYEHbB JKECTKasi KOHKYPEHIIUS B KOJUIEKTUBE.
Te, KTO HE CMOT IPOABUHYTHCS M 3apEKOMEHI0BATH ce0sl, TMO0 caMu YXOJAT, TMO0 UX IPOCAT YBOJIUTHCS
10 COOCTBEHHOMY JKeJIaHuIo. J[ymaro, Thl 3Haellb, Kak 3TO AenaeTcs?

— Jla, yBBI, 3Hat0. A s Hama padoTy B peKJIaMHOM areHTCcTBe «Pemmny», — Hadama CBOM pacckas
Hatanps. — ¥V Hac oueHp Terutasg arMmocdepa, Mbl IMOYTH OFHA ceMbi. MHe HpaBHTCA M paboTa, U
KOJUIEKTUB, TOJIBKO IIATAT YX O4YeHb Mano. lIpaBaa, mocie mOBBIIEHHMS MOs 3apIuiaTa CYHIECTBEHHO
BBIPACTET, HO s YK€ TaK JaBHO 3TOro *kAy. MHe cKa3ainu IpU TPYAOYCTPOUCTBE, YTO €€ MOBBICAT YeEPE3
HECKOJIBKO MECsIIEB, caMoe Oousiplioe yepe3 roa. Ho mpormen roa, motom em€ mojirojaa, a HUYEro He
U3MEHWIOCh B MOEM IIOJIOKEHUU. MEHs MNpeaynpexaand, 4YTo IOJIMTHKA PEKIAMHOIO arceHTCTBA
3aKJII0YAETCs] B MEUIEHHOM IPOJABMKEHMHM JIFOJCH. DTO 3amucaHo ¥ B O(QUIMAIBHOM KOPHOPAaTHBHOM
Kozekce. Ho Bcé-Taku peub 111a 0 HECKOJIBKHX MecsIax, a 1 padoTaio MoYTH J1Ba ToAa.



JIBOoe MOMX KOJUIET HE BBIAEPKAIN 0KUJAHUS U YK€ YBOJIIMINCH. S Toxke nymarna 00 yBOJIbHEHUH,
HO MOsl HayaJbHHIA MeHs nmoadoapuia. Koraa st pasyBepuiach BO BCEM, OHA OTBeJla MEHS B CTOPOHY U
CKasaja, 4To He HaJlo naHukoBaTh. OHa NoKa3aja MHE IUIaHbl KaJpOBOW CIIy>KOBI MO MPOJIBUKEHUIO
COTPYAHUKOB, MOIO KapbeporpamMmy M CKa3zaja, 4To OyIeT HAacTOMYMBO PEKOMEHJOBATh MEHS Ha Te
BaKaHCHHM, KOTOpble ocBoOoaAmMch. [locne pasroBopa ¢ HEll MHE CTaJIo Ka3aTbCs, YTO sl IPOCTO CHUIIBHO
cnemry. Hamo emé nabpaTbcst ombiTa M moTepreTh. Jla M HaunHATh BCE CHavaja Ha HOBOM MECTE€ MHE
crpamHo. Ilycth celiyac y MeHs OTHOCHTEIbHO HU3Kas 3apaboTHasl IlaTa, HO Korga-HMOyIb Bce
u3MeHurcs. Jla u pabora mHe nHTEepecHa. A Tebe, iHHa, HpaBUTCS TO, YTO THI JIETACIIh?

— Jla, koHeYHO. Y MeHs O4eHb MHTepecHas padoTa, XOTs OHa CJI0XKHEEe TOro, 4YeMy Hac y4ywid B
yHuBepcurete. [[puxoaurcss MHOTo paboTaTh M yYUTHCS, YTOOBI COOTBETCTBOBATH BEICOKUM TPEOOBAHUSAM
KoMMaHuu. /la U mIaTsAT MpoCTO IMKAPHO. XOTS MOTOM MPUXOIUTCS C JINXBOM OTpabaThIBaTh Kax bl
pyOub 3apruiatel. TOMBKO MOW HaYallbHUK MHE HE HPABUTCS. 3HACIIb M3 KAaTETOPHH «TJYIIbIA, HO OY€Hb
XUTpBI». S 3ameTmna, 4To OH JelaeT MHOro omMOOK B cBoed paboTe, HO Bcerja ymeeT HaWTu
BUHOBaTOr0. OH OKPYXHJI ce0sl JIFObMH, NENAIOIIMMU TaK, YTO OH BBIMJISIAUT Xopomo. OHHM JenaroT u
CBOIO, M HacTh €ro paboThl, a OH IOJY4aeT BCE PEe3yJbTAThl. YK YTO-UTO, a BOT TaK «JIEIErHPOBATH)
00513aHHOCTH HAlll HAYaJIbHUK yMEeET.

JleByliku HeKoTOpoe Bpems cuzaenu nputuxmue. Hakonen, Haranes ckazana:

— He rpyctu! [laBaii kyna-HuOyIb CXOAUM BIIBOEM, pa3BeeMcs. Uepe3 HECKOIbKO JHEH B TeaTpe
IpeMbepa HOBOT'O CIIEKTAKJIs, €I MOYXKHO JA0CTaTh OUIEThl. Thl XOUellb OWTH B TeaTp?

— 41 6b1 nouwta, Harama, HO y MeHs1 O4eHb MHOTO paboThl. Beuepom Hano ycneBaTh clienarb Ty
paboty, KoTopyto 51 Oepy Ha oM. MoeT B cieayoumii pa3?

— Jla, KOHEUHO, KaK TOJIBKO Ha paboTe OYAET «3aTULIBE) ...

Bompockr:

1. CpaBHUTE KaJpOBYIO MOJMUTHUKY B PACCMOTPEHHBIX OpraHu3anusax. Onuimre JOCTOMHCTBA U
HE/IOCTAaTKU YIIPABICHUs IEPCOHATIOM B OpraHu3alusx, rae padoratot Muna u Hatanes.

2. Kak Biuser Ha noBeJieHUE paOOTHUKOB KapoBasi OJUTUKA KayKAO0NH OpraHu3au?

3. Kakue (axropbl BHEIIHEH U BHYTPEHHEH Cpejbl OpraHu3alyy BIUSAIOT Ha GOopMHUpOBaHUE €€
KaJIpOBOM MOJUTUKH?

3ananue 2

N3yunte onrcanne AesTENbHOCTH KOMIIAHUY U CUTYALUIO, CIIOKUBIIYIOCSA B opranu3anuu. Kakoi
TUI U BUJ KaJIpOBOM MOJUTHUKU CTOUT BbIOpaTh? Kak jydine coueraTb OM3HEC-CTPATETHIO U KaJpPOBYIO
CTpAaTEruio B CIOXKUBIIUXCS ycnoBusax? [Ipennoxure, kKak IpOBECTH PEOPTaHU3ALMIO ¢ MUHUMAaJIbHBIMU
HETraTUBHBIMU MOCJIEICTBUSIMHU, COXPAHUB IIPU 3TOM LIEHHBIE KaJIpBl.

MonHbIil THASHUEBBIM JKypHal ObUI YUYPEXKIAEH M «PacKpydeH» 3amaJHbIM HHBECTOPOM,
CTOPOHHUKOM M 3HAaTOKOM «BBICOKOTO CTHJIS» B XKypHanucTuke. COOCTBEHHHMK MpoJal KOMIIAHHIO
poccuiickoMy OuszHecMeHy. HoBoro xo3smHa B NpUHLUIE YCTPauBaeT YpPOBEHb MEHEIKMEHTAa,
HAJIAKEHHBIX CBSI3€H M CHUCTEMBI IPOJBMKCHMSI KOMIIAHHUHM, OJHAKO OH CUYMTAET XXYypHaJl HECKOJIBKO
KOHCEPBATHUBHBIM I10 COJIEPIKAaHUIO, a PEJAKLINI0 — CIMIIKOM Pa300pUMBOIl B MPUTIIAIEHUH «3BE3IHBIX)
JIML, pEKJIaMUPYEMbIX TOBApOB, TEM U IIP.

PykoBonuTens oTAena pekiaMbl M MPOAaX B LEJIOM MOAJEPKUBAET COOCTBEHHHKAa B €r0
CTPEMJIEHMM pacCIIUPHUTh ayJIUTOPUI0O U TEMATUKY >KypHaja, OJHAKO IPENOCTEPEraeT OT PaauKaIbHOU
CMEHBI Kypca, KOTOpasi MOKET IIPUBECTH K yTpaTe KOMaHbl — IJIABHOT'O PEAAKTOPA M €r0 CTOPOHHUKOB.

Tema 4. CTparernyeckoe ynpapjeHue epCOHAJIOM OPraHU3alUuA

JleKUMOHHBbIE 3aHATHSA 2.

Tema 4 Ctparernueckoe ynpaBieHHE IEPCOHAIIOM OpPTaHU3aLMH

[loHsATHE M CYIIHOCTH CTPATETHUH YNPABICHHUS MEpCOHANIOM. Llenp cTparernyeckoro ynpasieHUs
NEPCOHATIOM. DJIEMEHTHI CTpaTeruu ynpasjieHus nepcoHaqoM. CyOBbeKThl U 0O0BEKTHI CTPATETHUYECKOrO
yhpaBieHusl nepcoHanoM. PakTophl, BIUSIOUIME HAa Pa3pabOTKy CTpaTErny YIpPaBICHHS IEPCOHATIOM.
Oransl GOPMHUPOBAHUS CTPATETUH YIPABICHUS NIEPCOHATIOM. THUIIBI CTpaTeTruil ynpaBieHUs IEPCOHATIOM.
Tumel opraau3anuii, peain3yrIMuX CTPAaTErNYeCKOe YIPABICHHUE IIEPCOHATIOM.

B3aumocBsI3p CcTpaTeruy yNpaBi€HMs] IEPCOHAIOM M CTpPaTeTMd OpraHu3aluy. TunuyHble
CTpaTeruy OpraHu3anuu (IpeJIpUHUMATENbCKAs, CTPATerMd JUHAMHUYHOIO POCTa, CTpaTeruu
NpUOBUTBPHOCTH, JIMKBUJAIIMOHHAS CTPATETHs) U UX BIMSAHUE HA CTPATETHIO YIIPABJICHUS IEPCOHATIOM.



IIpakTuyeckue 3ansarus 3.

[IpakTuueckoe 3ansTue (cemuHap) 8

Bormpocsr mist 06CcyxkIeHUs:

1. IToHsiTHSL, LeAM ¥ IPUHLIMIIBI CTPATETUU YIIPABJICHUS IEPCOHAIOM.

2. CocTaBisrOLME CTPATETUN YIIPABIICHUS IEPCOHATIOM.

3. ®opMupoBaHUE KaJAPOBOW CTPATETUH, €TI0 HTAIIBI.

4. KanpoBble MEpPONIPUATHS U KaJIpOBasi CTPATETUsl.

5. XapakTepHuCTHKa BAXXHEHIINX CTPATErHYeCKUX HAIIPaBICHUN KaJApOBOM MOJIUTHUKN OCY1apCTBa
Y OpraHU3alNH.

[IpakTuueckoe 3anaTue (pemeHue Kemcon) 9

Curyanus 1 «Kaaposas nonutuka « ARISTOTEL»

Onucanue cutyanuu

Komnanuss «ARISTOTEL» navana cBoW myTh C co3maHus u3faenuid u3 rmiactuka. Ceroms
«ARISTOTEL» BbIlTyCKaeT TOBaphl MPOW3BOJACTBEHHOTO HA3HAYCHHs, 0CO00OC BHUMAHHE YICISICTCS
MIPOU3BOJICTBY BBICOKOTEXHOJIOTMYHOM MPOAYKLIHHU. Y CIIEXU KOPHOpPALUUA BO MHOTOM ONPENEISIOTCS €€
ctparerueil. [Ipu popmynupoBanuu crpaTeruu 0co00e BHUMaHUE yIEIeHO HAyYHO- UCCIIE0BATENECKUM
pa3paboTKaM.

YucneHHOCTh pPAOOTHUKOB KOMIIAHUHM cocTaBiseT 9 Teic. uenoBek. Kaapomas cmyx0a
«ARISTOTELY o6yaaet mupoOKUMH TOJTHOMOYHSIMH ITPH MPUHATHH PEIICHUA B OTHOIIICHUH IIEpCOHAA.
B ocHoBe KOpHopaTHBHOW KyJBTYpbI JIEKHUT YBaXXEHHE K paOOTHUKAM, IMOOIIPEHUE WHUIIMATUBBI U
pacKpbITUE TBOPUECKOIO NOTEHLHMANa. XapaKTepHOM 4YepTOll KOMIIAaHMHU SBJISETCS TECHas YBs3Ka
MHHOBALIMOHHBIX CTPAaTErMil M MOJMTHUKU YIPABJICHHUS YEJIIOBEYECKHMMH pPECypcaMH, UCXOIs M3 Yero
HauOoJIbIlIee BHUMAHUE YACSETCS aKTUBU3AIMA HOBATOPCKOM NIEATEIBHOCTH IEPCOHAA.

3HAUUTEIbHOE BHHMMAHUE YIENAETCS Pa3BUTHIO TBOPUYECKOIO IOTEHIMANA COTPYAHUKOB,
(bopMUPOBAHUIO MPEANIPUHUMATEIBCKON STUKU, TOJACPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a KaueCTBO
paboThl U CyAH0Y KOPIIOPALIUU B LIETOM.

B ocHOBe KOHIIENIINY YIIPABJICHHUS YeIIOBEUYECKUMHE PECypCaMu 3a105KeH 2P PEeKTHBHBIN MEXaHU3M
CTUMYJIMPOBAHUS IIEpCOHAA.

Cucrema oO0yuenuss kommanuu «ARISTOTEL» mnpeamycmaTpuBaeT TMpUBIEYEHHE Kak
COOCTBEHHBIX, TaK W BHEIIHUX creuuanucroB. C ydacTue M3BECTHBIX CIELUAIMCTOB M YUEHBIX
OpPTaHMU3YIOTCS «KPYIJIBIE CTONBI», HA KOTOPBIX MPOBOJSATCS IUCKYCCHH.

[TepBocTeneHHOE BHUMaHUE YIENseTCs HaiiMy HOBBIX paOOTHUKOB. JlJis OLIEHKH MepcoHasa B
KOMIIaHUM co3JlaH assessment center. [Ipu Halime Oyaymire pabOTHUKY IPOXOAT CEPHE3HYIO IPOLEAYPY
0oT0OOpa, 0 UTOraM KOTOPOH OTOMPAIOTCS JTYUIINE U3 JTyUIIHX.

CrneuuanucraMu KaJpoBOW cHy>KObl BelmeTcss paboTa Mo ajanTaluu TNepcoHaia B Gupme.
Pa6otnukun «ARISTOTEL» cuuTaroTcsi OCHOBHBIM pPECypcOM XOJIAWHra, MO3TOMYy paboTaTh B
KOPIOpalHy MPEeCTUKHO.

3aganue:

1. Copmynupyiite MUCCHIO OpraHU3aIIUH.

2. JlaliTe XapaKTEPUCTUKY CUCTEME YIIPABJIEHUS ITEPCOHAIOM KOMITaHHH.

3. OnumuTe KenaemMoro COTpyIHUKa B KOMITAHHUH.

Curyanus 2 «Pa3paboTka cTpaTeruu yrpaBIeHUs TEPCOHATOM

Onucanue cutyanuu

Metamnypruyeckuit komOunat «lIporpeccy» siBisieTcss oAHMM U3 JHUJEpPOB pbiHKa Poccuu mo
NPOM3BOJICTBY MeTajula. B Hactosiiee Bpems Ha mpeanpustuu padoraer Oosee 20 THIC. YENIOBEK.
OcHoBHast 101 3aHATHIX MPUXOTUTCS Ha pAOOTHUKOB METAILTYPTUYECKUX 11eX0B — 70% OT YMCIIEHHOCTH
pabotaromux. Cpennuit Bo3pact padounx 47 net. I1o ouieHke ciay0bl yrpaBiaeHUs IEPCOHATIOM, Y TPETH
pabounx 3HaHUS yCTapenau, HaOIoJaeTcsl CUJIbHOE Ma/ieHne KBAIM(UKAIIMOHHOTO YPOBHS. JTO MPUBETIO
K YBEJIMUEHHIO 107U Opaka B 0011eM 00beMe BBITYIEHHOH MPOTyKIIHUH.

PaboTHukM anmapaTa ynpaBieHHs] UMEIOT BBICOKYIO KBalndukanuio. 3a nociennue tpu roga 30%
pabOTHUKOB ammapara yHpaBlIeHUs MNPOLUIM OOy4YeHHE M0 MporpaMMaM IMOBBIIIEHUS KBaJIM(UKAIIH.
Cpennuii Bo3pacT crienuanucToB oyt S0 J1eT, cpeAHU BO3pacT pyKoBOAUTENEH — 36 JeT.

B mHacrosimiee BpeMs B CHCTEME YIpaBJiCHUS MEPCOHATIOM MPEANPHUATAS HET YpPOBHA
CTPATETMYECKOro IUIAHWPOBAHHUS, HET JOJIOCPOYHOM MpPOrpaMMbl pa3BuTHsl nepcoHana. Kagpoas
ciyk0a mocTaBuiIa CBOEH 1Lebio0 chOPMUPOBATH CUCTEMY CTPATETHYECKOTO YIPABICHUS NEPCOHATIOM
(CVII), rnaBHas 3a1a4a KOTOPOM — BEIPAOOTKA CTPATETHH YITPABJICHUS TIEPCOHAIOM MIPEINPHUATHS Ha MATh
JeT.



[To onienkam crenuanucToOB NPEANPUATHS, 00bEM IPOU3BOJICTBA B TEUECHUE OIMKaUIINX TSATH JIEeT
OyzeTr 3aBUCETh OT BO3MOXKHOCTH IKCIOPTHBIX IMOCTAaBOK METaljia W, BeposTHee Bcero, cHu3utcs. Ha
pPBIHKE YEpHBIX METAUIOB OyneT HabmoaaThCs AajbHelIee ycuieHne Koukypenuuu. [Ipornosupyercs
CHIDKEHHE MUPOBBIX IIEH Ha 3TOM CErMEHTE phIHKA. J{J1s1 JanpHerIero pa3BUuTUs MPeIpUITHS 3HAYMMbIM
ABIISIETCS] Pa3BUTHE 3JICKTPOIUIABIIILHOTO MPOU3BOJICTBA 33 CYET BHEPEHUS HOBBIX TEXHOJIOTUH.

PriHok pa®oueii CHITbI B HACTOSIIIIEE BPEMS XapaKTepHU3yeTCst HEOOIBbIIUM JePHUIIMTOM IO pabounm
CIeNUAIBLHOCTAM Tpebyemoro mpodwis. Haubonpmmit gedumuT npeniokeHuss — mo pabOTHHUKaM B
BO3pacTe A0 35 JeT C ONbITOM padOThl IO COBPEMEHHBIM TEXHOJIOTHSIM.

3amanue:

1. Onumure *ejnaeMoe COCTOSHUE KapOBOT0 OTEHIMANIA IPEITPUITHSL.

2. Ucxons W3 ONUCAHHBIX YCIOBUN (DYHKUMOHHUPOBAHUS HPEINPUITUS U TEPCHEKTHB €ro
pa3BUTHSL, pa3paboTaiiTe CTPaTEruio YIpaBICHUS IIEPCOHAIIOM Ha OIypKaime S Jier.

3. Pazpabotaiite MepompusTHs UIS peaqu3aldy CTPATeTMU YIPABICHUS IMEPCOHAIOM U
JOCTHKEHUS JKEJIaeMOT0 COCTOSIHUS KAJPOBOT0 MOTEHIIHAIIA.

Cutyanus 3 «HoBbIi pyKOBOJIUTEIb)

Onucanue cuTyauuu

HavansHuk koMMepuecKkoro oTena NpoMbIluIeHHOTo npennpustus B.C. ApbenuH yBoiuics mo
COOCTBEHHOMY JKeJlaHUI0. PyKOBOJCTBO MNpeAnpuATHs pPELINIO BHECTH HEKOTOPbIE H3MEHEHUS B
GbyHKIIMOHUPOBaHKUE TaHHOTO oTnena. K HaliMy HOBOTO HayalbHHUKA MOJIOILIN O4Y€Hb CEPHE3HO MPUTOM,
YTO CTHJIb YIIPABICHUS NPEAbIIYLIEro HaualbHUKA OT/eNa UX He yoBieTBopsi. [1o ux MHEHUIO, OH ObLI
CIIMIIKOM JTUOEpabHBIM YeJIOBEKOM. B CTpyKType oTena nuMeeTcs JOHKHOCTh 3aMECTUTENS HaYallbHUKA,
e€¢ 3aHumaer onbITHBIN coTpynHuk O.H. Kpacko, koTopas monb3yercs aBTOPUTETOM B KOJUIEKTHBE. B
paboTe OHa MPHUAEPKUBACTCA TPATUIIMOHHBIX AJS MPEANPUATHS TMOIXOAOB, MOSTOMY Ha JOJKHOCTD
HayaJbHUKA peliwin e€ He Ha3HayaTh. M BOT, M3 BHENIHMX MCTOYHMKOB HailMa B OTAEN HAa3HAYaeTCs
HOBBIN HauanbHUK A.P. KopHuI0B, HMErONIHii ONbIT pabOThl HA AHATOTHYHOM JTOJKHOCTH.

Onwucanue otaena: B otTaene paboTaloT 25 dYenoBEK, NMPEHUMYIIECTBEHHO >EHCKOTro TMoJa.
PaboTHHMKM HE OTINYAIOTCS TPYAOBOW TUCHMITIIMHOMN, MHOTO pa3roBapHBaroOT MO Tese(OHY, YaCTO XOIAT
1o KaOWHETaM OpraHU3alluU, XOTS ATO HE CBA3AHO C TPOU3BOACTBEHHON HEOOX0AMMOCTHIO. JIOIKHOCTHBIE
MHCTPYKLMH HUKTO HE IOMHHUJI, 1a TOYHO HUKTO U HE 3HAJ UX COAEPKAHUS.

3ajaHue: onuumuTe AeicTBUS HOBoro HauyanbHMka A.P. KopHunoBa u paspaboraiite miaH
MEPONPUIATHA MO BBIBOAY MOAPA3JEIICHUS M3 CO3/JABILErOCs IOJIOXKEHHS B 3aBUCUMOCTH OT CTHIIA
PYKOBOJICTBA (aBTOPUTAPHBIN WM JeMOKpaTudeckuid). CrenaiiTe 3aKJIFOUeHUE O TOM, KaKOW U3 CTHIICH
yIpaBJIeHUs sIBIIseTCs Hanboee 3pPEeKTUBHBIM B CIOXKUBIIEHCS CUTYalUH.

[IpakTuueckoe 3anarue (nenosas urpa) 10-11
Henosas urpa «DyHkiuu ynpasieHus nepconaniom» (Ilpunoxenue 2).

Tema 5. OcHOBBI KAIPOBOI0 IVIAHUPOBAHUS B OPraHU3alUH

Jlekunonnsblie 3ansaTHA 1.

Tema 5 OCHOBBI KaAPOBOTrO IJIAHUPOBAHUS B OpraHU3alNH

CymHOCTh M 3HAayeHUE KaJpOBOIO IUIAHMPOBAaHHS B CHCTEME YIPABICHUS IEPCOHAIOM
opranuszanuu. CBs3b KaJpoBOIo INIAHUPOBAHMSI CO CTpaTETUEN yIpaBiIeHUs tepcoHaioM. Llenu u 3agaun
KaapoOBOIro IjJIaHUPOBAaHUA. ConepmaHHe KaapoBOIo IJIaHUPOBaHUA. (DaKTOpBI, BJIMAIOOIME HaA IMMPOLECC
KaJIpOBOT'0O TUIAHUPOBAHMS.

BpemeHnHble pamMku  KaApOBOrO  IUIAHUPOBAHUA. YPOBHU  KaJIpOBOrO  IJIAHUPOBAHUS
(cTparernyeckuii, TaKTHYECKUH; omepaTuBHBIA). CTparernyeckoe IUIAHUPOBAHHE IE€pCOHANIA.
OnepaTuBHBIN MJIaH PabOTHI C IEPCOHATIOM

IIpakTHYeckune 3aHATHSA 2.
[Ipaktuueckoe 3ansTue (pemenue keiicos u 3aaau) 12-13 (I[lpunoxenue 3)



Tema 6. Il1anHupoBaHue NOTPEOHOCTH B NMEPCOHAE

JlekunonHnble 3ansATHA 1.

Tewma 6. [InanupoBanue NOTpeOGHOCTH B TIEpCOHATIE

[InanupoBanue nOTPeOHOCTH B IMEpPCOHANE — YacTh OOLIEro Ipouecca IUIAHUPOBAaHUS B
opranuzanuu. [lmaHupoBaHue npuUBIEYEHHs IepcoHana. MeTolbl MJIAHUPOBAHUSA YHCIEHHOCTH U
CTPYKTYpBI TepcoHana. Tekymas M NepCHeKTHBHAas MOTPeOHOCTh B mepcoHane. bamanc paboyero
BpemeHHu. [InanupoBaHue uCnoab30BaHus epcoHaa. MeToabl ONTUMHU3AIUU YMCICHHOCTH MepCOHAaa.
[TnanupoBaHue MOBBIICHHS KBaTHU(PHUKAIINH, IEPETIOITOTOBKH U CTAXKUPOBKU NiepcoHana. [ImanupoBanue
pacxo/soB Ha ImepcoHasl opraHu3anuu. [lmaHupoBaHue BBICBOOOXKICHHS, COKpAIlEHHs IEpCcOoHaa.
Opranuzanys peryasipHOro KOHTPOJISI OCHOBHBIX HAaIpaBJIE€HUH IJIAHUPOBAHUS KaJpPOBOW AESITEIbHOCTU
OpraHH3aIiH.

IIpakTnyeckue 3aHaTHA 3.

[IpakTrueckoe 3ansTue (cemunap) 14

Bomnpocs! k 06CyXIeHHIO

1. KakoBblI CyITHOCTB U COJIEp>KaHUE KAAPOBOTO IJIAHUPOBAHUSI.

2. Ompenennure OCOOCHHOCTH Pa3BUTHs NEPCOHAla OPraHU3alMM B COLMAIBHON U TPYAOBOMH
chepax.

3. Ha3oBuTE OCHOBHBIE HCTOYHUKH HHPOPMALIUH O TPYJE, TPYA KaK IEHHOCTb.

4. B yem 3akiro4aercs pallMOHAIBHOCTh METO/I0OB OLIEHKH TPyAa, d3P(GEeKTUBHOCTh OPTaHU3alUN
TpyZJa KakK IoKa3aTelu JesTeIbHOCTH OpraHUu3alluy U IJ1aBHas 1elb.

5. IlpoBeauTte aHaIW3 YpOBHS 3aHATOCTH MEPCOHANAa U OOecreueHUs CTaOMIBHOCTH COCTaBa
PaOOTHHKOB.

6. Ompenenute B3aMMOCBSA3b OLEHKH HCIHOJB3YEMBIX METOAOB HaiiMa, MCTOYHHUKOB W MyTei
HNOKPBITUS NOTPEOHOCTEN B IIEPCOHAE; CTOMMOCTH Haiima. OlLeHKa pe3yabTaTUBHOCTH HaliMa.

[IpakTryeckoe 3aHsTHe (pemenue 3agay) 15

Pemenne 3anau

1. IlpeanpusiTue Hauano paboTaTh CO 2 IO U CyMMa CITIUCOYHBIX YHCel paOOTHUKOB COCTaBUIIA
3a utoJb 26 000 yenoBeko-aHel. HeoOxoaumo onpeneanTs CpeTHECTTUCOYHOE YUCTI0 PAOOTHUKOB.

2. B opranusanmu 3a onpeaenaeHHbIi nepuos Obu1o npuHaTo 40 yenosek, yBoseHo 30 yenoBek, u3
HUX TI0 COOCTBEHHOMY >KEJIaHUIO U 3a HapylleHue TpyaoBoi aucuuiinHbl 10 uvenoBek. CrimcouHas
YHUCICHHOCTh Ha KoHel rnepuoaa 800 denoBek, 4MciIO pabOTHUKOB, MPOPAaOOTABIIMX BECh OTUETHBIN
nepuon 720 denmoBek, cpeaHecnucouHas uyuciaeHHocTh 700 uyenoBek. HeoOxomaumo ompenenuTh
K03 unreHT 060poTa o NpUeMy, 1o BBIOBITHIO, KOAPPHUIHUEHT TeKyueCcTH, K03 PULIMEHT MOCTOSHCTBA
cocTaBa, K03 HUITMEHT 3aMeIICHUSI.

3. B opranuzanuu kaneHaapHsiii Gponx pabodero BpeMeHu 3a roja coctasui 910 500 yenoBeko-
IHsA, TabenbHBIA GoHT — 665 500 uenoBeKo-aHSI, MAaKCUMAIbHO BO3MOXKHBIN GoHA BpemeHu — 567 200
yeroBeKo-1HA. Daktuyecku orpaboraHo B ypouHoe BpeMms 520 200 wyenoBeko-aHs. Omnpenenuts
KOA((UIIMEHT HCIOJIb30BaHUs MaKCUMaJIbHO BO3MOXHOTO (hoHAa paboyero BpeMeHH, KOIPPHUIUEHT
UCIIOJIb30BaHUs TabenbHOro (oHIa pabodero BpeMeHH, KOA(P(HUIMEHT HCIOIb30BaHMs KaJeHIapHOTO
dboHga pabodero BpeMeHH.

4. lex, umeromuit 450 enunuil odbopynoBanus, paboraetr B aBe cMeHbl. Hopma obciyxuBanus
coctapisieT 40 enunani] odbopynoanusi. Koaddunrent npuenenns SBOYHON YHCICHHOCTH K CITUCOYHON
1,1. Onpenenute YUCICHHOCTb OOCITYKUBAIOIINX pabOUHX.

5. Heob6xoauMo onpenenuTh YUCIAEHHOCTh OCHOBHBIX pabo4MX ISl BHINOJHEHUS 00bEMa pador,
TPYAOEMKOCTh KOTOPBIX cocTaBisieT 273600 HopMmo-uacoB. ['010Boit (o1 pabouero BpeMeHu COCTaBIsIeT
1900 vacoB, k03(pPUIHEHT BBHINOTHEHHSI HOPM TpyAa 1,2.

6. HeoOxoaumo omnpenenuTh YUCIEHHOCTh OCHOBHBIX Pa0OYMX JUIs BBIIOJHEHHUS 00beMa padoT,
TpyA0eMKocTh KoTopbix coctasisieT 280 000 Hopmo-yacoB. [1nanoBblil ¢pona padodyero spemenu 1400
4acoB, KOA(QPHUIMEHT BHIIOIHEHUs: HOpM Tpyaa 1,15



Tema 7. [lnanHupoBaHue OCHOBHBIX HANIPABJIEHHH Pa00OTHI € MEPCOHAIOM

JlekniuonHble 3ausTHA 1.

Tewma 7 [InanupoBaHre OCHOBHBIX HAIPaBJICHUI paOOTHI C IEPCOHATIOM

OcHOBHBIE BHJIBI KJPOBOTO TUIAHUPOBAHUS: TUNIAHUPOBAHUE U MTPOTHO3UPOBAHUE TOTPEOHOCTH B
nepcoHalie; IUIAaHWPOBAaHUE Ipollecca OTOOpa MepcoHaNla. IIAHUPOBAHUE HCIIOJIb30BAHUS MEPCOHANA;
IUTAHUPOBAHWE OOYUYEHUS W Pa3BUTHs TEPCOHANA; IUIAHUPOBAHWE TPYJOBOW Kapbephbl TMEPCOHANA;
IUTAHUPOBAHKUE COKpaIIeHUs (BBICBOOOXKIEHHS) epcoHaia. OnepaTUBHBIN TU1aH pabOThI ¢ MEPCOHAIIOM.
PacripocTpaneHHbBIE TOBYIIIKK TpoIecca KapoBoro Iianupoanus. OCOOCHHOCTH IMpoliecca KaJpoBOTro
IUTAHUPOBAHMS B COBPEMEHHON IKOHOMUYECKo cuTyanuu Poccun.

IpakTHyeckune 3anaTus 3.

[IpakTrueckoe 3ansTHe (cemuHap) 16

1 JIns kakux nenei npeaHasHa4eHo KaapoBoe IJIaHUPOBaHUE

2 PackpoiiTe copepkaHie OIepaTUBHOTO MJIaHa PadOTHI C IIEPCOHATIOM.

3 B uem 3aKi04aroTcs CTpaTerMYECKUeE 1eNIN IUIAHUPOBAHUS ITepcoHana?

4 PackpoiiTe cofepxKaHie KOJTUYECTBEHHOIO U KaueCTBEHHOTO IIJIaHUPOBAHUS IIEPCOHANIA.
5 W3noxure BUABI TOTPEOHOCTH B IEPCOHAJIE U PACKPONUTE UX COAEPIKAaHUE.

6 M3n0xuTe CXEMaTUYECKH CYIIHOCTh INIAHUPOBAHUS OTPEOHOCTH B IIEPCOHAIE.

7 PackpoiiTe coliepaHue METO/I0B OIIpeIesIeH s TIOTPEOHOCTH B IIEPCOHAIE.

[Ipaktuueckoe 3anstue (rpynmnoas auckyccusi) 17 (Ilpunoxenue 4)

[IpakTueckoe 3aHATHE NPOBOAUTCA B WHTEPAKTUBHOM (opme, B pe3yiabTaTe OpPraHU3yeTCs
AKTUBHBIN JTMATIOT CTYJIEHTOB C MpPEMOJaBaTelieM M MEXAYy COOOM, YTO IMO3BOJSET Pa3BHBATh HABBIKU
MEXJIMYHOCTHOM KOMMYHHUKAIIUU U IPUHATHS PEIICHUNA:

Tema 8. IIpo6.JieMbl NJIAHUPOBAHMSA NEPCOHAIA

Jleknuonuble 3aHATHSA 1.

Tewma 8. [IpoOGneMbl miIaHUpOBaHUS ITEpCOHATA

OcHoOBHbIE MPOOJIEMBI, CBSI3aHHBIE C BHEIPEHUEM IIJIAHUPOBAHUS U OIOJKETHPOBAHUS pabOTHI ¢
nepcoHasioM. OnieHka 3arpaT Ha nepcoHan. OTBETCTBEHHOCTh 3a pacXo/ibl Ha repcoHal. JlenerupoBanue
noigHoMounil. Pa3Butue OrokeTHpOBaHUS: (OPMHUPOBAHUE BHYTPEHHHMX I€H. 3aluTa OrojkeTa Io
NEPCOHANY Tepe]] PYKOBOJICTBOM. VICTOpHS CTAaHOBJICHUS W PA3BUTHS KAJPOBBIX CIY)KO OpraHM3alvu.
CoBpeMeHHbIE KaJpOBBbIE CITY>KOBbI: 11€H, QYHKIIUH, CTPYKTYpa, HepcoHan. Kanposslii pezeps. MapkeTHHr
nepcoHana. HopmupoBaHue u ydeT YMCICHHOCTH NIEPCOHAA.

IIpakTnyeckue 3anaTHA 2.

[Ipaktrueckoe 3anstTue (cemunap) 18

Bomnpocs! k 06cyxa1eHHIO

1 Ha3zoBuTe 0CHOBHBIE MPOOIIEMBI TUTAHUPOBAHHS U OI0KETUPOBAHHS PaOOTHI C TIEPCOHAIIOM.

2 B uem 3akmouaeTcs CYIIHOCThb, LIEJIH, 33Jauyd KaJpOBOTO IUIAHHUPOBAHMS, OIpe/eeHue
MOTPEOHOCTH B MIEPCOHATIE.

3 Yro Takoe «<HOPMHUPOBAHHE MEPCOHANA» U «y4eT YUCICHHOCTH IIEPCOHAIIA.

4 Kakue npuMepbl METOIOJIOTUH OLIEHKH 3aTpaT Ha IEPCOHAI.

5 JlaiiTe xapakTepuCcTUKy OHM3HEC—IIIaHa 10 MEePCOHATY Kak OCHOB OrojkeTHpoBaHus. Hazosure
OCHOBHBIE€ TEXHOJIOTHH pa3padOTKu OF0/KETa PacX0J0B Ha MEPCOHA.

6 CocraBpTe «KaapoBblii MOPTpPET» OpraHU3allMyd B CTAaTUCTUKE W B JMHAMHKE HAa IPUMEpe
KOHKPETHOW OpraHu3aliy.
7 KakoBbI HHCTpYMEHTHI O10/KETUPOBAHMSI 3aTpaT Ha (pOpMUPOBAHHE U pa3BUTHE ITEPCOHATIA.

5. HNEPEYEHD YYEBHO-METOAUYECKOT' O OBECIIEYEHUA JJIA
CAMOCTOSTEJBbHOM PABOTBI OBYYAIOIIUXCH IO JUCIHUTIJIMHE

5.1. Buabl v opranu3anms caMoCTOSITEJIbHOM PadoThl 00y4al0IIUXCH

VYcneniHoe 0OcBOE€HHE TEOPETUYECKOro Marepuana no auciuiuinHe «KajapoBas moiuTUka U
KaJIpOBO€ IJIAaHUPOBaHUE) TPeOyeT caMOCTOATEIbHOW paboThl, HalleIEHHOW HA YCBOCHHE JIEKIIMOHHOTO
TEOPETUYECKOr0 MaTepuala, pPaclIMpeHHe W KOHKPETH3AIUI0 3HAHWU 10 Pa3sHOOOpa3HBEIM BOIMPOCAM
KaJpoBOM TMOJUTHUKM M  KaapoBoro IutaHupoBaHus. CamocTtodTenbHas paboTa  CTYICHTOB
MPEAyCMaTPUBAET CIEAYIOLIUE BUJIbL:



1. AyautopHasi caMocTosiTeNIbHasi padoTa CTYI€HTOB — BBIIIOJHEHUE Ha CEMUHAPCKUX 3aHITUAX
3aJaHMii, 3aKPEIUIAIONIMX TIOJyYeHHBIE TEOPETHUECKUEe 3HAHMUA JHOO0 pPACHIMPSIONIME HUX, a TaKkKe
BBINTOJIHEHHE PAa3HOOOPA3HBIX KOHTPOJIBHBIX 33JaHMM MHIMBUAYAJIbHOIO WM TIPYNIIOBOIO XapakTepa
(MOArOTOBKA YCTHBIX JIOKJIAZIOB MJIM COOOIIEHUH O pe3yibTaTax BBIIOJIHEHUS 33aJaHUN, BBINOJIHEHHE
CaMOCTOSITENIbHBIX IPOBEPOYHBIX PaOOT 110 UTOTaM U3Y4EHUS OT/EIbHBIX BOIIPOCOB U TEM JUCLUILINHBI);

2. BueaymuTtopHas caMoCTOsIT€NIbHAas paboTa CTYIEHTOB — IMOJIrOTOBKA K JIGKIMOHHBIM H
CEMMHAPCKUM 3aHATHSIM, IIOBTOPEHHME M 3aKpEIUICHHE PaHee M3YYEHHOI'0 TEOPEeTHYECKOro Mmarepuala,
KOHCIIEKTUPOBAaHUE YYEOHBIX TOCOOMI U MEPUOANYECKUX U3JaHUN, H3ydeHHe Mpo0IeM, He BBIHOCUMBIX
Ha JICKI[MH, HAalMCaHUE TeMaTU4eCKUX pedepaToB, BHINOJIHEHHE MPAKTUYECKUX 3aJaHUM, TOATOTOBKA K
TECTUPOBAHUIO TI0 AUCHUILIMHE, BBITOJTHEHHE UTOTOBOW PaOOTHI.

bosbioe 3HaueHue B IPENOJAaBaHUM JUCLMILIMHBI OTBOJAUTCS CAMOCTOSITEIBHOMY ITOMCKY
CTYACHTaMH WH(GOPMAIMU IO OTJCIBHBIM TEOPETHUECKUM M MPAKTUYECKUM BOIIPOCAM H MTPOOIEMaM.

[Ipy nnaHMpOBaHMM M OpraHU3allMM BPEMEHU Uil H3YyYEHUs JAUCUUIUIMHBI HEo0X0AuMO
pykoBozacTtBoBatbed M. 4.1.1 wnm 4.1.2 pabGoueil mporpammbl aucuuiuiMHbl «KajgpoBas nonutuka u
KaJ[pOBO€ IUIAHUPOBAHHE» M 00ECIEUUTh OCIIEeI0BAaTEIbHOE OCBOCHUE TEOPETUYECKOI0 MaTepualia Io
OTJENILHBIM BOIIPOCAM M TEMAaM.

Haubonee nenecooOpa3eH clenyromuidl MHOPSAOK H3Y4YEHHUS TEOPETUYECKUX BOIPOCOB IO
JTUCIUTUTHE «AHTHKPU3UCHOE YIIPABICHUE):

1. U3yueHue cripaBOYHUKOB (CI0Bapel, SHIMUKIIONEIH) C LeTIbI0 YACHEHHsI 3HAU€HHUsI OCHOBHBIX
TEPMHHOB, TOHATHIA, ONIPEICTICHHUI;

2. N3yueHue yueOHO-METOIMUECKUX MAaTEPUAIOB JUIsl JIEKIMOHHBIX U CEMUHAPCKUX 3aHSITUH;

3. HM3yueHne peKOMEHIYeMOH OCHOBHOW W JONOJHHUTEIBHOM JHUTEPAaTyphl W DIEKTPOHHBIX
UH(GOPMALIMOHHBIX KCTOYHUKOB;

4. VI3yyeHue MOTOJIHUTEIBHON JHUTEPAaTyphl M DJIEKTPOHHBIX HH()OPMAIIMOHHBIX HCTOYHHUKOB,
OIpEeIeIEHHBIX B PE3yJIbTaTe CAMOCTOSTEIBHOIO IIOMCKA HH(OpMaIuH;

5. CamocTosiTenpHas MPOBEpKa CTETIEHH YCBOSHHS 3HAHUH MO KOHTPOJBHBIM BOIIPOCAM /WA
3aJJaHUSM;

6. IloBTOpHOE M AOMOJHUTENbHOE (YIIyOJIeHHOE) M3ydyeHHE PAacCMOTPEHHOro Bompoca (mpu
HEOOXOUMOCTH ).

B npomecce camocTosiTeIbHON paboOTHl HAJl Y4eOHBIM MaTepHAIOM PEKOMEHIYETCS COCTaBHTH
KOHCIIEKT, TJie KpaTKO 3alucaTh OCHOBHBIE MOJIOKEHUS M3ydaeMoil Tembl. [lepexonuTs Kk cieayromemy
paszieny MO>KHO TOCJIe TOTO, KOT/Ia MPEIIIeCTBYIOMUI MaTepHall MMOHIT H YCBOCH. B 3aTpyaHUTENBHBIX
cllyyasiX, BCTPEYAIOUIMXCS MPH H3YYEHUHM Kypca, HEOO0XOAMMO OOpaTUThCS 3a KOHCYJbTallMEH K
IpernoaaBaTesio.

[Ipy n3ydeHUM IUCHMILIMHBI HE PEKOMEHAYETCsS HCIOJIb30BaTh MaTepHalibl, MOJATOTOBJIECHHBIE
HEM3BECTHBIMH aBTOPAaMH, pPa3MENICHHbIE Ha HEO(MUIIMAIBHBIX CaiTaX HENEeIOBOTO COACpIKaHUSs.
XKenarenbHo, 4TOOBI HCTIOIb3yeMble OMOIMOrpaduuecKrue UCTOYHUKY OBbIIIM U3/1aHbl B IOCIETHHUE 3-5 JIeT.
CTyneHTBl TIpH  BBINOJIHEHHUH CAMOCTOSITENIbHOW  pa0OTBI  MOTYT — BOCIIOJIB30BAaThCS  Y4EOHO-
METOAMYECKMMH MaTepualaMu 1o aucuuiuimHe «KazapoBas MOMuTHKA M KaJpoBOE IUIAHUPOBAHHEY,
NPEICTaBJICHHBIMHA B JJIEKTPOHHOW OMONMOTEKE MHCTUTYTA, M MPEIHA3HAYCHHBIMH JUISl TTOATOTOBKH K
JEKIIMOHHBIM M CEMHUHAPCKUM 3aHATHSM.

[lepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MATEPUANIOB ISl JICKIIMOHHBIX M CEMHUHApPCKUX
3aHATHUH NpeCTaBIIeH B I1. 7. pabodel IporpaMMbl JUCIUIUIMHBL.

KoHTponb aymuTopHON CaMOCTOSTENHHOM PabOThI ocymiecTBiIseTcs B Gopme cobecemoBaHus,
JUCKYCCUM M KpYIJIBIX CTONOB. KOHTpONb BHEAyAMTOPHOW CaMOCTOSITENbHOW paboThl CTYIEHTOB
OCYIIECTBIISIETCS B (hOpME YCTHOTO HITH MMUCEMEHHOTO OTPOCa.

[IpomMexxyTOuHBIi KOHTPOJIb 3HAaHMW B (opMe 3adera OCYIIECTBISETCS IOCPEACTBOM
MUCHMEHHOTO TECTHPOBAHMSI, BKITIOYAOIIETO BOMPOCHI M 3aJJaHHS TSI CAMOCTOSITEIbHOTO U3YUCHHS.



QuHo-

Ounasa 3aouHasa SagaHus s ®opma
Tema, pazaen 3a04Has "
dhopma dbopma | camoCTOATETHEHON PaOOTHI KOHTPOJIS
dopma
becena u omnpoc.
. [3amura
Pabota c yaeOHOH Hl
. pedepara.
JUTEPaTypOM.
Onenka paOoTsl
1. KonnenryansHbie [ToaroroBka pedepara. a
OCHOBBI [ToaroroBka K
. 5 10 14 IPAKTUYECKUX
roCy/IapCTBEHHOM MPAKTUYECKUM 3aHATUSAM U
. . 3aHSITHSIX u
KaJIpOBOM MOJUTUKH JIEJI0BOI1 Urpe. .
JIEJIOBOM UTpe.
IToaroroska
[IpoBepka
TECTUPOBAHUIO
TECTOBOTO
3a/1aHusl.
becena u onpoc.
. [3amura
Pabota c yaeOHOH HI
., pedepara.
JUTEPATYPOM.
Onenka pa®oThbl
[TonroroBka pedepara.
2. KonnenryanbHbie Ha
N IToaroroBka K
OCHOBBI KaJIpOBOM 5 10 16 IIPaAKTUYECKHUX
MPAKTUYECKUM 3aHATUSAM U
MOJIMTUKU OpTaHU3aINH . 3aHITHSIX u
JIEJI0BOI1 Urpe. .
JIEJIOBOM Urpe.
Ilonroroska
IIpoBepka
TECTUPOBAHUIO.
TECTOBOTO
3a/1aHMsL.
becena u onpoc.
. [3amuTa
Pabora c yueOHoM
. pedepara.
JUTEPATYPOH.
Onenka pa®oTbI
3. OcobenHoctH [ToaroroBka pedepara. a
KaJIpOBOM TMOJUTHUKUA Ha [ToaroroBka K
AP 5 10 16 A MPAKTHYECKUX
Pa3TUYHBIX CTaINSIX MPAKTUYECKUM 3aHATUSAM U
. 3aHATHUAX u
pa3BUTHS OpraHU3ALNU JIEJIOBOM HUTpe. .
JIEJIOBOM Urpe.
[ToaroroBka
IIpoBepka
TECTUPOBAHUIO.
TECTOBOTO
3a/1aHMUsl.
becena u onpoc.
. |3amura
PaGora c yueOHOI
., pedepara.
JTUTEPATYPOH.
Onenka paboTbI
[TonroroBka pedepara.
4. Crparernueckoe Ha
ITonroroBka K
YIIPABJIICHUE NIEPCOHAIOM 5 10 18 [IPaAKTUYECKUX
MPAKTUYECKUM 3aHATUSM U
OpraHu3aIu . 3aHATHUAX "
JIEJI0BOI1 Urpe. .
JIeJIOBOM UTpeE.
IToaroroska
[IpoBepka
TECTUPOBAHUIO.
TECTOBOTO

3a7aHuUs.




becena u onpoc.
3amuTa

PaGora c y4eOHOI
. pedepara.
JUTEPATypPOH.
Onenka paOoTbl
[TonroroBka pedepara.
5. OCHOBBI KaJIpOBOIO Ha
IToaroroska K
IIJIAHUPOBAHUSA B 5 10 16 IIPAKTUYECKUX
MPAKTUYECKUM 3aHATUSM U
OpraHu3auu . 3aHSTHSIX u
JIEJI0BOI1 Urpe. .
JIEJIOBOM UTpE.
[ToaroroBka
[IpoBepka
TECTUPOBAHUIO.
TECTOBOI'O
3a/1aHusl.
becena u onpoc.
. [3amura
PaGora C yueOHOI
M pedepara.
JUTEPATypPOH.
Onenka pa®oTbl
[TonroroBka pedepara.
6. [TnanupoBanue Ha
Iloaroroska K
OTPEeOHOCTHU B 5 10 14 IIPaKTUYECKHUX
MIPAKTUYCCKUM 3aHATUSM U
nepcoHae . 3aHITHSIX u
JIEJIOBOI1 Urpe. .
JIEJIOBOM Urpe.
[ToaroroBka
IIpoBepka
TECTUPOBAHUIO.
TECTOBOI'O
3a/1aHusl.
becena u onpoc.
. [3amura
Pabotra c yaeOHOH Hl
. pedepara.
JUTEPATypPOH.
Onenka paboTbI
[ToaroroBka pedepara.
7. ILnanupoBanue Ha
. IToaroroBka K
OCHOBHBIX HAaIlIPaBJICHUN 5 11 16 IIPaAKTUYECKUX
MPAKTUYECKUM 3aHATUSAM U
paboTHI C TEPCOHATIOM . 3aHATHUAX "
JIEJI0BOI1 Urpe. .
JIEJIOBOM HUTpE.
IToaroroska
[IpoBepka
TECTUPOBAHUIO.
TECTOBOI'O
3a/laHusl.
becena u omnpoc.
. [3amuTa
PaGora c yueOHOH t
., pedepara.
JUTEPATypPOH.
Onenka paboTbI
[ToaroroBka pedepara.
8. [Tpobnembr Ha
[ToaroroBka K
IIJIAHUPOBAHUSA 6 12 13 [IPAKTUYECKUX
MPAKTUYECKUM 3aHATUSAM U
nepcoHasa . 3aHSITHSIX "
JIEJI0BOI1 Urpe. .
JIEJIOBOM HUTpE.
IToaroroska K
[IpoBepka
TECTUPOBAHUIO.
TECTOBOI'O
3a/laHusl.
UTOI'O 41 83 123

5.2. Y4eOHO-MeTOAUYECKOE 0O0ecrieueHue CAMOCTOATEILHOH padoThl 00y4yarommxcst
Y4eObHO-MeToANYeCKOe 00ecIeueHue CaMOCTOSITEIbHOW padOThl 00YYaIOMUXCsl OTPAKEHO B I1.7
paboueil mporpaMmbl IUCHUIITHHBI «KaapoBasi MOJMTHKA U KaJpOBOE TUIAHUPOBAHUE).



6. KOMILNVIEKTBI OHEHOYHBIX MATEPHUAJIOB JUJId IIPOBEJIEHUA
MPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIUXCA MO JUCIHATIINHE

6.1. IlepeyeHb KOMIIETEHIIMI € YKa3aHMEM 3TANOB UX GOPMHUPOBaHMS B Npolecce 0CBOCHHS
0o0pa3oBaTeJIbHOM MPOrPaMMBbI

OcBocHHE TUCIHUIUIMHBI HAITPABICHO HA (DOPMHUPOBAHHE:

npogheccuoHanbHblX KoMnemeHyutl

I1IK-1 CnocoGeH oCymeCTBIATh ACATEIBHOCTD IO OINPENEICHUI0 MOTPEOHOCTH B TPYIOBBIX
pecypcax U 00ecredeHUI0 IIEPCOHANIOM

[MIK-7 Croco0GeH OCyIIECTBISITh ACSITEILHOCTD 10 CO3JAHUI0 M PeaTH3alliid WHHOBAIIMOHHBIX
IIPOEKTOB B 00JIACTH YIPABJIECHUS [IEPCOHAIOM

JlaHHbIe KOMIIETEHIIMU (POPMHUPYIOTCS B IPOLIECCE U3YUEHUS AUCHUILIMHBI HA ABYX JTanax:

sTan 1 — TeKyluii KOHTPOJIb;

3Tan 2 — NPOMEXKYTOYHasl aTTeCTalMs.

6.2. Onucanue noka3zaresjie U KpUTepUeB OLlIeHUBAHUA KOMIIETEHIIUI HA Pa3/IMYHBIX ITanax
UX (pOPMHUPOBAHUS, ONIMCAHUE IIKAJ OLlEHHBAHUS

OreHKa KOMITETEHIIMHI Ha PA3IUYHBIX dTanax ux (GOPMHUPOBAHUS OCYIIECTBISIETCS] B COOTBETCTBUU
¢ IlonoxkeHneM O TeKylleM KOHTpOJE U MPOMEXYTOUHOM arrectauuu, [lomoxxkeHnem o GayibHON U
pPEUTHHrOBOM cHUcTEMax OLEHUBAHUS W TEXHOJIOrMueckod kaprod aucuumuinHbl (IIpunoxenue 1),
IpUHATHIMU B IHCTHTYTE.

6.2.1. l[lokazamenu u Kpumepuu oyeHU8AHUs
KOMNnemeHyull Ha 3mane mexKyue2o KOHmpOoJist

Ne /| Iloka3aresn oneHMBaHUSA Kpurepun ouennBanus Hlkana
OLICHMBAHUS
1 |Ilocemenne wu padora Ha|l. Ilocemenue 3aHATHI: a) MOCelIEHUE 0-35

JEKIIMOHHBIX U MPAKTHUECKUX [IEKIUOHHBIX M MPAKTUYECKUX 3aHATUH, O)
3aHATUAX  (coOecenoBaHme,|COOMI0IeHNE JUCITUTUTHHBI.

KOHTPOJIbHAs pabora,|2. PaGora Ha JEKIMOHHBIX 3aHATUAX: a)
KPYTJIbIM CTON U JUCKYCCUSI) |BEAE€HHE KOHCIEKTa JIeKIMi, ©0) ypoBEHb
OCBOEHHMSI TEOPETHYECKOr0o MaTepuasna, B)
aKTUBHOCTb Ha JeKIUH, yYMEHHE
(opMyIMpPOBATE BOIIPOCHI JIEKTOPY.

3. Pabora Ha NpPaKTUYECKUX 3aHATHUSIX: a)
YPOBEHb  3HaHHUS  y4eOHO-IIPOrpaMMHOIO
MaTtepuanga, 0) yMEHHE BBIIIOJHATH 3aJaHuS,
NPEeyCMOTPEHHbIE MPOTrpaMMOi  Kypca, B)
MPaKTUYECKHE HABBIKM PabOThl C OCBOEHHBIM
MaTEPUATIOM.




IIuceMenHoe 3a1anue

1. HoBu3Ha TekcTa: a) akTyaJbHOCTb TEMBI
HUCCIIEIOBAaHUS; 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B MOCTAHOBKE MPOOJIEMBI,
(bopMyIMpoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTaHOBJIGHMM HOBBIX CBSI3EH
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPallMOHHbIX); B) yMEHHE pabdoTaTth C
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEepaTypoOu,
CUCTeMaTHU3UpOBaTh U  CTPYKTYpPHUPOBATh
MaTepHal; T) SBICHHOCTh aBTOPCKOW MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXIEHUH; JI)
CTMJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
YKAHPOBBIX YEPT.

2. CreneHb pacKpbITHS CYIIHOCTH BOIMpOCa: a)
COOTBETCTBUE IUIaHA TeMe IMHCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COAEPKAHUS TEME U
IUIaHy MHUCBMEHHOTO 3aJaHusl; B) MOJHOTA U
rilyOuHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTH
Croco00B U METOJI0B PabOThl C MAaTEPUATIOM; JT)
YMCHHE 00001maTh, JeNaTh BBIBO/IBI,
COTOCTABJIATh PA3IMYHBIE TOYKU 3pPEHHS IO
0JIHOMY BoTIpocy (rpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HMCTOYHHKOB: a)
OLIEHKa UCIIOJIb30BaHHON JIUTEPATYPHI:
MIPUBJICYEHBI M HauboJiee M3BECTHbIE PabOTHI
0 TeMe HCCIeNoBaHUs (B T.4. JKypHAJIbHBIC
nyOJIMKaluu  TMOCIEAHUX JIeT, IOCJeIHUe
CTaTUCTHUYECKUE JAaHHBIC, CBOJKH, CIPAaBKH WU
T.1.).

4. Cobmronienre TpeboBaHMi K 0()OPMIICHHIO: Q)
HACKOJIbKO BEpHO OGOPMIIEHBl CCBUIKM Ha
UCTIOJIB3yEMYIO JTUTEpaTypy, CITHCOK
auTepatrypel; 0) OIIEHKa TI'PaMOTHOCTH H
KYJIBTYpBI U3JI0KECHUS (B T.4.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIaJICHHE
TEPMHUHOJIOTHEN; B) cOOI0/IeHHe TpeOOBaHUH K
00BEMY MMCHMEHHOTO 3a/IaHUSI.

0-25




3 |lIpakTHueckoe 3agaHue 1. Anamu3 mnpoOnemsbl: a) yMEHHE BEpHO, 0-50
KOMIUIEKCHO W B COOTBETCTBHH  C
JNEHUCTBUTENLHOCTEIO  BBIICIUTh  IPUYUHBI
BO3HUKHOBEHHUSI IPOOJIEMBI, OINKCAaHHOH B
MPAKTUYECKOM 3aaHUH.

2. CtpyKTypHrpoBaHue MpoOIeM: a) HACKOJIBKO
YeTKO, JIOTUYHO, IIOCIEI0BATEIbHO OBUIH
W3JI0KEHBI MPOOJIEMBI, YYaCTHUKU TPOOIIEMBI,
MOCJICICTBHSI TPOOJIEMBI, PUCKH JIJISI OOBEKTA.
3. [Ipennoxxenue CTPaTErMYECKUX
QIbTEPHATHB: ) KOJUYECTBO BApUAHTOB
pemieHuss TpoOiieMbl, ©) yMEHHE CBS3aTh
TEOPHIO C IPAKTUKOM MPH PEIICHUN TPOOIIEeM.
4. OOOCHOBaHWE pEIICHUS: a) HACKOJIBKO
apryMEHTHpPOBaHA TMO3MWIHS  OTHOCHUTEIHHO
MPEUIOKEHHOTO ~ PEIICHHs]  MPaKTHYECKOTO
3a/1aHHS; 0) YPOBEHB BIIAJICHUS
npodeccrnoHaIbHON TEPMUHOJIOTHEH.

5. JIOTMYHOCTh HWBIIOKEHHSI MaTepuaya: a)
HACKOJIBKO COOJIIO/IEHBI OOMIETTPUHATHIE HOPMBI
JOTMKHA B MPEUIOKEHHOM  pelieHHH, O)
HACKOJIbKO TPEJIOKEHHBIN TJIaH MOXET OBITh
pear30BaH B TEKYIIHUX YCIOBHSIX.

6.2.2. [lokazamenu u Kpumepuu oyeHU8aAHUs:
KOMNEemeHyull Ha mane npomMedCcymoyHou ammecmayuu

[IpomexyTouHas arTecTalys o AUCHUIUIMHE IPOBOJUTCS B (hOpME dK3aMeHa B BU/JIE BBITIOJTHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTBHI.

NroroBeie 3amaHus pa3pabaThIBAlOTCSA MO OCHOBHBIM BOIIPOCAaM TEOPETHUYECKOTO Marepuayia u
MIO3BOJISAIOT OCYILECTBIIATH IPOMEXYTOYHBIM KOHTPOJIb 3HAHUIN U CTEIIEHU YCBOCHMS MaTepHalla.

[Ipu npoBeieHNH MPOMEKYTOUHOM aTTECTALIMU CTYAEHTOB 1o aucuuimHe «Kaaposas nmonurrka
U KaJ[pOBOE IUIAHUPOBAHHE» MOTYT (POPMHUPOBATHCS BAPHAHTHI TECTOB, OTHOCSIIMXCS KO BCEM TeMaM
JUCLIUATIIINHBI.

OneHka 3HaHUH CTYJEHTOB OCYILECTBIISETCS B COOTBETCTBUHU ¢ [lonmokeHneM o OayuibHOM M
PEUTUHIOBOM CHCTEMAX OLICHUBAHUS, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKOW KapTON JUCIUILINHBI

Ne IHokazarenu Kpurepun onenuBanns IIxana
n/n OlLIeHUBAHMS OlleHMBAHUS
1 [Urorosas pabora [KoanuecTBo 6ayiioB 3a TECT MPOMOPLIUOHAIBHO KOJTUYECTBY 0-25

MpaBUJILHBIX OTBETOB Ha TECTOBBIe 3amaHusa. llocie
MPOXOXKACHUS TECTA CYMMUPYIOTCS PE3YNIbTaThl BBINOJIHEHUS
BCEX 3aJaHHUI IS BLICTABICHUS OOIIEH OLIEHKHU 3a TECT.

6.3. TunoBbie KOHTPOJIbHbIE 3aJaHUSI WJIH MHbIE MAaTePUAJIbI, HEOOXOAUMBbIE ISl OLEHKH
3HAHMH, YMeHMi, HaBBIKOB W (MJIHM) ONBITA AeATEJbHOCTH, XaPaKTePU3YKIIMX 3TANbI
(opMupoBaHus KoMIeTeHIMI B IIpolecce 0CBOCHUA 00pa30BaTeIbHOI MPOrpamMMbl

6.3.1. Tunosvle KOHMPOIBLHBIE 3A0AHUSL UTU UHBLE MANEPUATLL
Ha smane mexyuwe20 KOHmpos

Ilocenenne 1 padoTa Ha JEKIMOHHbIX M MPAKTHYECKUX 3aHATHAX (co0ecel0BaHHEe, KOHTPOJbHAaN
padoTa, KPYIJILIH CTOJ H JTHCKYCCHSA)
[Ipu npenomaBanum guctuIIuHbl  «KampoBas TONWTHKA H  KaJApPOBOE TUIAHUPOBAHUE)
IPUMEHSIOTCS pa3HO0Opa3Hble 00pa30BaTeIbHBIC TEXHOJIOTUU B 3aBUCUMOCTH OT BUJA U IIeNIei yueOHbIX
3aHSITUH.




Teopernueckuit Matepuan n3aaraeTcs Ha JEKIMOHHBIX 3aHATUAX B CIEAYIOIMX (hopMmax:

- MpOOJIeMHBIE JICKIIHH;

- nexiusg-oecena;

- JEKIMH ¢ pa300pOM MPAKTUYECKUX CUTYAIHA.

Cemunapckue 3aHATHS 1o aucuumuimHe «KaapoBass MOJUTHKA M KaJpoBOE IJIAHUPOBAHUE
OpPUEHTHPOBAHBI HA 3aKpEIUIEHUE TEOPETUUIECKOT0 MaTepHasa, U3JI0)KEHHOTO Ha JICKIIMOHHBIX 3aHITHSAX,
a TaKk)Ke Ha MPUOOPETEHHUE TONOIHUTENIbHBIX 3HAHUH, YMEHUH U IPAKTUYECKUX HABBIKOB OCYILIECTBIICHUS
npoeCCUOHATIBHON  JIEATENIFHOCTH TOCPEACTBOM aKTUBM3AallMM M YCHJICHHS CaMOCTOSATEIBHOM
JESITeIbHOCTH 00yUYarOIIUXCSL.

BosIbIIMHCTBO MPAKTUYECKHUX 3aHATUH MPOBOAATCS C MPUMEHEHHUEM aKTUBHBIX (popM 00ydeHus, K
KOTOPBIM OTHOCSITCSL:

1) ycTHBII OnpOC CTYJCHTOB C AJIEMEHTaMHU Oece/ibl 0 BOIPOCaM, BBIHOCHUMBIM Ha MPAKTHYECKHUE
3aHATHS,

2) rpymmoBas paboTa CTYAEHTOB, HPEINOJararolas COBMECTHOE OOCYXJAEHHE KaKoh-mudo
npoOjeMbl  (BOlpoca) W BBIPAOOTKY €IMHOTO MHEHHUs (TMO3WIMH) MO HeW (MEeToJx TpyHIoOBOTO
o0cy)XeHus);

3) xoHTpoJbHAs paboTa, TECTUPOBAHUE IO OTAEIbHBIM BONPOCAM, LIEIbI0 KOTOPBIX SIBISETCA
NpOBEpKa 3HAHWN CTYICHTOB W YPOBEHb IOATOTOBICHHOCTH ISl YCBOCHHS HOBOTO MaTepuayia o
JUCLIUIUINHE;

Ha cemMuHapckux 3aHATHSAX OICHUBAIOTCS M YYUTBHIBAIOTCS BCE BHJBI AKTUBHOCTH CTYIICHTOB:
YCTHBIE OTBETHI, JONOJHEHUS K OTBETaM JPYTUX CTYAEHTOB, Y4acTHE B JIUCKYCCUAX, paboTa B Irpymmnax,
MHULMATUBHBINA 0030p MpoOIEMHOI0 BOIpoca, MMCbMEHHas padoTa.

bosiee moapoOHO ¢ copep)kaHUEM JIEKLMOHHBIX 3aHATUH M (OpMaMy MPAKTUYECKUX 3aHATHH
MO’KHO O3HAKOMHUTBCA B II. 4.2 paboueii mporpaMmsbl "KaapoBas MoJMTUKA U KaJpOBOE IJIaHUpOBaHue".

IIncbMeHHOe 3aJaHue
(D®opmupyembie komrerenmun: [1K-1, T1K-7)

enu u 3amaum pedepara.

Lenbto paboTh! siBiIsieTcss 0000IIEHNE U CUCTEMATU3allMsl TEOPETHUECKOT0 MaTepuaia B paMKax
UCCIIeTyeMOM pOOIEMBI.

B npotiecce BoinonHeHHs pabOThI PEIIAIOTCS CICAYIOIINE 3aaun:

1. ®opmupoBanue HHPOPMAITMOHHOM 0a3bl:

* aHAJIM3 TOYEK 3pEHUI 3apyOeKHBIX M OTEUECTBEHHBIX CHEIHATMCTOB B 00JIACTH IUCIUTUIMHEI;

* KOHCIIEKTUPOBaHHE U pedepupoBaHUE MEPBOMCTOYHMKOB B KauecTBE 0Oa3bl sl CpaBHEHUS,
MIPOTUBOMNOCTABICHHUSI, 0000IIIEHNUS;

* aHaNIU3 ¥ 00OCHOBAHHUE CTETICHN U3YYEHHOCTH HUCCIIEAYyEeMOM TPOOIIEMBI;

* IOATOTOBKA OMOIMOTpaduIecKOro CIUCKa UCCIICTOBAHMSL.

2. ®opmynUpOBKa aKTyaIbHOCTH TEMBI:

* OTpaXEHHUE CTEMEHU BAXKHOCTH HCCIEAYEMON MPOOIEMBI B COBPEMEHHON TEOPUH U MTPAKTHKE;

* BBISIBJICHHE COOTBETCTBHS 3aJja4aM TEOPUHU U IPAKTUKH, PEIIAeMbIM B HACTOSIIEE BPEMSI,

* OIIpe/IeICHHe MECTa BRIOPAHHOM JIJIsl KCCTIEIOBAHMUS TPOOJIEMBI B TUCITUTLIAHE.

3. ®opMyaUpOBKaA IEIH | 3a7a9 paOOTHI:

* U3JI0)KEHUE TOr0, KaKOW KOHEYHBIM pe3yibTaT MPEANoJiaraeTcsl MOJYYUTh MPU MPOBEACHUHU
TEOPETHYECKOTO MCCIICIOBAHNS,

* yeTKas (POpPMYIHMPOBKA IIENIM U pa3/ieJICHUE Mpoliecca ee JOCTHIKEHUS Ha dTallbl;

* BBISIBJICHUE OCOOEHHOCTEH pelIeHus 3a7ad (3aJadd - 9TO T€ JEUCTBHS, KOTOPbIE HEOOXOAMMO
TPEIPUHSITH TSl TOCTHXKEHUS TIOCTABJICHHON B paboTe 1ENH).

B pesynbrare Hanmcanus pedepara o0ydaromuiics U3ydaeT U aHATU3UPYeT HHPOPMAIIMOHHYIO
0a3y C LeIbl0 YCTAaHOBIEHUS TEOPETUYECKUX 3aBUCUMOCTEH, (OpPMYyTUPYET MOHSATUHHBINA ammapar,
OTIpeIeTIsIeT aKTYaTbHOCTb, 1I€JTh U 33J1a4u PaOOTHI.

OO0s13aTeNIBHBIMU COCTABIISIFOIIIMMH dJIEMEHTaMu pedepaTa sIBISIOTCS:

- TUTYJIBHBIN JIKCT;

- COJZIEpKaHUE;

- BBEJICHUE;



- OCHOBHOE€ COJIepKaHWE, pasleJieHHOe Ha pazjaenbl (maparpadbl, MYHKTHI, MOAMYHKTHI),
pacroI0KeHHbIC M TOUMEHOBAHHBIE COTJIACHO TIJIaHy; B HUX apTyMEHTHPOBAHO M IOTUYHO PACKPHIBACTCS
n30paHHas TeMa B COOTBETCTBUHU C TIOCTABJICHHOM 1I€IBI0; 0030p JINTEPATYpPhl; OUCAHHE TPUMEHSIEMBIX
METO/IOB, MHCTPYMEHTOB, METOAMK, MPOLEAYpP B paMKax TEMbl HCCIIECIOBAaHUS; aHAIU3 MPUMEPOB
POCCUICKOr0 U 3apYOEKHOT0 OIBITa, OTPAKAIOIINX TEMY UCCIICJOBAHUS U T.JI..

- 3aKJII0YECHHUE;

- CIIUCOK UCMOJIb30BaHHBIX UICTOYHHUKOB;

- IPUITOKCHHUS.

TpeboBanust k 0OPMIICHHIO MMCHbMEHHBIX Pa0OT MPEICTaBICHb B MeTOINYECKUX YKa3aHUAX K
coJiepkaHuto, 0(OPMIICHHIO 1 KPUTEPUSM OLICHUBAHUS MMCbMEHHBIX, MPAKTUYECKUX U KYPCOBBIX padoT,
YTBEP)KJICHHBIX pemeHnneM Haydno-mMeroaudeckoro coeta (mpoTokoi Ne§ ot 07.06.2018 r.).

Howmep Temsl ans BeinonHeHus pedepara onpenensercs no tadnune ([Ipunoxenue 5)

ITpumepHble TeMbl pedepaTos

1 KagpoBas monmTiKa rocyiapctsa, cojep:kanue u npuHiuns! popmuposanus (I1Y1, 31)

2 KappoBas moiauTHKa OpraHu3aiuu, Coaep>Kkanue v BUbl, npuHIuib! popmupoanus (I1IK1, 31)

3 B3auMOCBsI3b KaIpOBOI MOJIMTUKHU OpraHu3amnuu ¢ ee oomei momurukoii (I1K1, 31)

4 OOu1Ke NPUHLMITBI CTPATETMH Pa3BUTUS OPraHU3ALMU U €€ B3aUMOCBS3b € KaJ{pOBOM MOJUTUKON
(IIK1, 31)

5 OcHOBHBIE 3TaIlbl MPOSKTUPOBAHUS KaapoBoi nonutuku B opranuzanuu (I1K1, 32)

6 Oco0eHHOCTH ¥ 33/1a4M TUIAHHUPOBAHUS JESITEIBHOCTH OPraHU3ally MO TPYAOBBIM pecypcam
(IIK1, 32)

7 CyOBeKThl U OOBEKTBHI CTPATErMYECKOTO YIPABICHHUS IEPCOHAIOM, MX KOMIIETEHTHOCTh, KaK
rJ1aBHas xapaktepuctuka aeareiabHoctu (I1K1, 32)

8 IIpoOnembl MHTErpaly KaJapoBOTo IUIAHUPOBAaHMS B IUIaHbl opraHusanuu. IIponecc (3Tambl)
kagaposoro rianuposanus (I1K1, 32)

9 OO6mas xapakTepucTHKa W COCTaB »3Tana KaJpoBOro IIJIAaHUPOBAHUS, CBS3aHHOIO C
oTpeielIeHneM BO3JICHCTBUS OpraHU3allMOHHBIX Lienel Ha mojapasaenenus opranuzanuu (I1K1, 32)

10 OOmas xapakTepuCTHKa M COCTaB dTama KaJpoBOr0 IUIAHUPOBAHHUSA, CBA3aHHOIO C
oTpeieIeHueM JI0TIOIHUTEIbHOM MOTPEOHOCTH B IEPCOHAJIE ITPU YUeTe UMEIOIUXCS KaJIpOB OpraHu3aluu
(IIK1, 32)

11 O6mas xapakTepuCTHKA M COCTAB 3Tara KaJpoBOro IMJIaHUPOBAHUS, CBSI3aHHOT'O C pa3paboTKOM
KOHKPETHOTO IJIaHa JACHCTBUS 110 JIMKBUIAMU ToTpeOHocTel B mepconane (I1K1, 32)

12 Metos! mporuo3upoBanus norpedHocreil B nepconane (I1K1, 33)

13 BpemeHnHbIe paMKHU KaJIpOBOIO MJIAHUPOBAHUS, XapaKTEPUCTHKA (PaKTOPOB, BO3AEUCTBYIOIINX
Ha KaX70M BpeMeHHOM 3Tane rmianupoBanus (1K1, 32)

14 PacnpocTtpaHeHHbIE <IOBYLIKM» IIpollecca KaIpOBOIO IJIAaHUPOBAHMUS, HX COCTaB U
KayeCcTBEHHasl XxapakTepucThka, mytu npeogonenus (I1K1, 32)

15 Teopernueckre OCHOBBI M TpoOJIEeMBbl (OPMHUPOBAHUS U peaU3allMd COBPEMEHHOMN
rocynapcTBeHHoOU kaaposoit monutuku (1K1, 31)

16 KonnenryanbHas CyIIHOCTh rocyfapcTBeHHOM kaaposoit nonutuku (I1K1, 31)

17 OcHoBHBIE HapaBIeHUs KaapoBoi noauTuku opranuzanuu (I1K7, 31)

18 MexaHn3MBbI peanu3aly rocy1apCTBEHHOW KaApOBOW MOJUTUKH B CHCTEME IOCYTapCTBEHHOTO
yrnpaBieHus — kinaccudukanus u xapakrepuctuka (I1IK1, 31)

19 bromxet ciyx661 nepconana (I1K1, 34)

20 OcHOBHBIE HaIIpaBIEHHs ONTUMU3AIMK 3aTpat Ha nepconan (1K1, 34)

21 B3aumocBsi3p KagpOBOMl MMOJIUTUKU OPTraHU3AIMM M CUCTEMbI YIPABICHUS MEPCOHAIOM.
MexaHu3MBbl peanu3anuu KaapoBoii nonutiky opranuzanuu (11K1, 34)

22  B3anMOCBsI3b  IJJAHUPOBAHUS  TPYAOBOIO  MOTEHIMAJIA  KOJUIEKTMBA C  POCTOM
npousBoautensHocTy TpyAa (1K1, 32)

23 KaapoBoe muraHupoBaHHE Ha OCHOBE MPUMEHEHUs Mojese komneTreHuii nepconana (I1K1,
33)

24 TIporpaMMHO-IIeIeBOE TNTAHUPOBaHKE KaapoBeix mporeccos (I1K1, 32)

25 OnepaTuBHBIN TUTaH pabOTHI C MEPCOHATIOM U €ro pa3paboTka. B3anMoCBsI3b onepaTHBHBIX
IaHoB 1o kaapoBbiM mporteccam (I1K1, 32, 34)



IIpakTH4Yeckoe 3a/1aHue
(D®opmupyembie kommnerenuun: 11K-1, T1IK-7)

Kelic - onucanue peanbHbIX IKOHOMMUYECKHX, COLMATIBHBIX U Ou3Hec-cutyanuil. O0yydaromuecs
JIOJDKHBI MCCIIEZIOBATh CUTYAIMIO, pa3o0paThCcsi B CyTH MPoOIeM, MPEUIOKUTh BO3MOXKHBIE PEIICHUS U
BbIOpaTh Jydmiee U3 HUX. Keicbl OCHOBBIBAIOTCS Ha pealbHOM (AKTUYECKOM MaTepuale WIH Ke
IpUOIMKEHBI K pealbHOM CUTYalUH.

Ienpb kelica - HAy4YUTh 00YYAIOLIMXCS AHATTM3UPOBATh IPOOJIEMHYIO CUTYAIMIO0, BOSHUKIIYIO IIPU
KOHKPETHOM TIOJOKEHUHU JIeJI, M BbIpabOTaTh pEUIeHHE; HAyduTh paboTath ¢ HH(OPMAIIMOHHBIMH
UCTOYHUKAMHU, IlepepadaThiBaTh €€ U3 0JJHOW (OPMBI B IPYTYIO.

B mponiecce BBINONHEHNA KeWCa PEIIAIOTCS CIECAYIOIINE 3aJa4Hn:

» ®opMHpOBaHUE U Pa3BUTHE UHPOPMALMOHHON KOMIIETEHTHOCTH;

* PazBuTHie yMEHHI UCKaTh HOBBIE 3HAHUS, AaHAJTU3UPOBATh CUTYALINH;

* Pa3zBuTHe HaBBIKOB CaMOOPraHU3aLNN, CAMOCTOATEIbHOCTH, HHUILIMATUBHOCTH;

* PazBuTrie yMEHHUI IPUHUMATH PELICHUS, apTyMEHTUPOBATh CBOKO IIO3ULIUIO.

O0s3aTenbHBIMH COCTABIISIOIUMU 3IEMEHTAMU Kelica SBISIOTCS:

- TUTYJIbHBIN JIUCT;

- OCHOBHAsI 4acCTb;

- 3aKJII0YCHHUE;

- CIIUCOK UCIOJIb30BaHHBIX UICTOYHHUKOB;

- IPUAJIOKECHUS

TpeboBanust K 0POPMIICHHUIO MPAKTUYECKUX PAOOT MpEACTaBICHbI B MEeTOANUECKUX yKa3aHUsIX K
CoJIepKaHut0, O(OPMIICHHIO M KPUTEPHUSM OIICHUBAHUS MMCbMEHHBIX, IPAKTHYECKUX M KyPCOBBIX padoT,
YTBEpKACHHBIX penienneM HayuHo-meTonnyeckoro coBeta (mporokoi Ne® ot 07.06.2018 r.).

[Ipaktuueckoe 3amganue (keiic) (Ilpunoxenue 6).

6.3.2. Tunosvie konmponvHble 3a0aHUs UTU UHBLE MAMEPUATIbL
HA amane nPoMedHCymo4HoOU ammecmayuu
(®opmupyemblie komnerenuuu: [1K-1, [TK-7)

Urorossiii Tect (IIpunoxenue 7)

[IpuMepHBIil IEpedeHb BOIIPOCOB K dK3aMeHY 1o aucuuimHe «KaapoBas MOJIUMTHKA U KaJApOBOE
IIJIAHUPOBAHUE

1 Ilonstue kaapoBoil moauTUKU. KaapoBas moJMTHKA OpraHu3anuu, €€ pojb B IOJUTUKE
OpraHH3aIiHy.

2 T'ocynmapcTBeHHAs KaJpoBast MOJUTHKA, €€ CYOBEeKThI U OOBEKTHI.

3 KoHuenuus rocy1apcTBEHHON KaJApOBOU MOJINTUKH, €€ XapaKTEPHbIE YEPThI U MIPUHIIMIIBI.

4 Ienp 1 3a7a4M COBPEMEHHOM TOCYAAPCTBEHHOM KaJIpOBOM MOJIUTHKHU.

5 Tunsl KaapOBOU MOJUTUKH OPTaHU3ALUU.

6 [IpuHnuns! GopMUPOBaHUS KaIPOBON MOIUTUKHI

7 OT1anbl NPOEKTUPOBAHUS KAaJAPOBOM IMOJIUTHUKH.

8 YcnoBus pazpabOTKH KaJpOBOH MOJUTHKH.

9 KanpoBble MeponpusTUs U KapoBasi CTPATETHsl.

10 Ctparerust pa3BUTHs OPraHU3aLNAN U KaJpOBas ITOJIUTHKA.

11 KagpoBoe niaHupoBaHUE KaK HHCTPYMEHT KaJIpOBOW MOJIUTHKU.

12 [enu, XapakTepruCTHKa KaJpPOBOI0 IJIAHUPOBAHUSI.

13 B3anMocBA3b KaApOBOM MOJIUTUKH U KaIPOBOTO IJIAHUPOBAHHUS

14 Dranbl ¥ BUABI KAJPOBOTO MJIAHUPOBAHUS.

15 TInanupoBaHue MOTEHIMANIA [IEPCOHANA C YYETOM CTPATErMYECKOTO pa3BUTUs OpPraHU3aLUU
(mpennpusTHs), IEpcoHaIa OpraHu3auu (MIPEATPUITHS).

16 CymHocCTb, LIeIH U 3a1a4M KaJpoBOIo IIAHUPOBAHMSI B OPraHU3aLUu.



17 CymHOCTh M COAEp)KAHUE CTPATErMYECKOro, TAKTHYECKOIO0 M OINEPAaTUBHOTO KaJpOBOTO

IMJIaHUPOBAHUA.

18 IlmanupoBaHue YUCICHHOCTH, CTPYKTYpbI IEpCcOHala

19 bananc pabodero BpeMeHU Kak OCHOBA IIJIaHUPOBAHUS YHMCIEHHOCTH IIEPCOHAA.

21 MeToauueckue MoaXo bl K IIIaHUPOBAHUIO YUCIEHHOCTH, CTPYKTYPBI IIEpCOHAIA.

22 [MnanupoBaHue MOTPEOHOCTH B TIEPCOHAIIC TIPEANPUITHS (OPTAaHU3AIIHH).

23 baiancoBble METO/1bI IITAHUPOBAHMS IIEPCOHAA.

24 OmnpeneneHue NOTPEOHOCTH B MEPCOHANE MPEANPUATHS (OpraHU3ALINHN ).

25 OnTumu3zanus YMCISHHOCTH epcoHana. MeToabl ONTUMU3ALUK YHCIEHHOCTH TIepCoHaa.
26 [InanupoBaHue pa3BUTHUs IEPCOHAIIA.

27 CTpyKTypa pacxo/ioB Ha IIEPCOHAI

28 KaapoBblil OTEHIMA OpraHU3aluu

29 YcnemniHble MPakTUKU MO0 U3MEHEHUIO KaIpOBOW MOJUTUKU OpraHU3aI|H

30 Pa3paboTka onepaTUBHOTO I1aHa paboThI ¢ IEPCOHATIOM

31 MeponpusTus o COBEPIICHCTBOBAHUIO KAAPOBOM MOJIUTUKUA OpraHU3aI1H.

32 Ilnan aecTBUI 110 MOBBILIEHUIO TPOU3BOIUTEILHOCTH TPYAA U €r0 aCIEKTHI.

33 TexHoJOTMMU pa3BUTHUSA ITEPCOHATIA.

34 BropxkeTUpOBaHUE MEPOIIPUATHI 110 KapOBOMY IUIaHHPOBAHUIO

35 Cucrema O KETHPOBAHUS 3aTPAT HA IEPCOHAT M €€ HHCTPYMEHTHI

36 brojpkeTpoBaHue 3aTpaT Ha HaeéM, BBICBOOOXKACHHE, a1allTallMI0 IEPCOHAA.

37 UHCTpyMEHTHI OO KETUPOBAHUS 3aTPaT HA Pa3BUTHE MEPCOHAA.

OO0pazel npakTUYECKOro 3aJaHusl K 3adery no aucuuiuinHe «KaapoBas MOJIMTHKA U KaJIpoBOE

IIaHupoBaHue» npezcrasiieH B [Ipunoxenuu 8 (bopmupyemsie kommerenuu [1K-1, ITK-7)

6.4. MeToguuecKkue MaTepuaJbl, ONpeae/siionye Npoueaypbl OeHMBAHNS 3HAHUIN, YMEHUI,

HaABBbIKOB U (H.J'IH) OnbITa T€ATCJIbHOCTH, XaPAaKTCPU3YIOLIHUE ITAIIbI (])opanOBamm KOMIIeTeHIIMii

[Ipouenypa oneHuBaHUS 3HaHUM, YMEHH, HABBIKOB U (MJIM) ONbITA AESITEILHOCTH 00yUYaroUIXCs

no gucuuruinHe «KaznpoBas monuTHKa W KaJpoBO€ IUIAHMPOBAHME» OCHOBaHA HA HCIOJIb30BaHUU
[TonoxxeHnss o OallbHOW M PEUTHMHTOBOM cHUCTEMax OLIEHUWBAaHUS, NPHUHIATOH B MHCTUTYTE, U
TEXHOJIOTMYECKOU KapThl JUCLUIIINHBL.

Ne i/ Iloxka3aTeu OLHEHUBAHUSA HIxkana

OILICHUBAHUA

Texkymuii KOHTPOJIb

1 [Tocemenue u padboTa Ha JEKIUOHHBIX U IPAKTUUECKUX 3aHATHUSIX 0-35
(cobecenoBanme, KOHTPOJIbHAS pabOTa, KPYTIBIA CTON U IUCKYCCHUS)
2 ITuceMeHHOE 3aganue (pedepar) 0-25
3 IIpakTrueckoe 3aganne (Keuc) 0-50
Umoeco mexywiuil KoHmpoib 75
IIpomMeskyTOUHASI AaTTECTALUS
4 |I/ITOFOBaH pabora 25
Hmozo npomesrcymounas ammecmayus 25
HUTOI'O no jucuuinjinge 100

MaxkcuMalibHOE KOJIMYEeCTBO 0ayuioB no aucouruinae — 100.
MakcumanbHOE KOJIMYECTBO OAJITIOB MO PE3yIbTaTaM TEKYIIET0 KOHTPOJs — 75.
MaxkcuMalibHOE KOJIMYECTBO 0aJUIOB HA dK3aMeHe — 25.

VYpoBeHb  MOJArOTOBIEHHOCTH  OOY4YaroOLIErocs COOTBETCTBYET TPEXYPOBHEBOH  OLIEHKE

KOMIIETEHIIUM B 3aBUCUMOCTH OT Ha6paHHOFO KOJINYECTBa 0AJLJIOB I10 JUCHUITIINHEC.

YpoBeHb OBJIACHUS

IoporosbIiii IIpoaBuHYTHIM IIpeBocxoaHbIi
YPOBEHb YPOBEHb YPOBEeHb
HaOpantbie 50-69 70-85 86-100
0a/JIbI




[IIkama MTOrOBBIX OLEHOK yCIeBaeMOCTH IO aucuuiuHe «KanpoBas mMonMTHKAa M KaIpoBOE
IUTAaHUPOBaHUE» COOTBETCTBYeT [lomokeHnio o OammbHOW M PEHTHHTOBOM CHUCTEMax OLEHHBAHUSA U
OTpa)kCHa B TEXHOJIOTMYECKON KapTe JUCLIUILINHBIL.

3auér
KoumnuectBo 0a/1s10B Ouenka
50-100 3a4TEHO
0-49 HE 3a4TEHO
DK3aMeH
KoumnuectBo 0a/1;10B Ounenka
86-100 OTJINYHO
70-85 XOPOIIO
50-69 YZI0BJIETBOPUTEIILHO
0-49 HEYI0BJIETBOPUTEIIHLHO

7. IEPEYEHDb OCHOBHOM M JONOJIHUTEJBHOMW YYEBHOM JUTEPATYPBI,
HEOBXOJIUMOMU J1Jis1 OCBOEHUSA AUCHUIIJIMHBI
OcHosHnas numepamypa:

. 1. Kpacnosa C. B., bykaruna E. I'. YnpaBnenue nepconaiom [ D1€KTpOHHBINA pecypc | IPAKTUKYM.
- Momkap-Omna: [ToBo/mKCKUM rocyapcTBEHHBIN TeXHOIornyeckuii yuusepeuret, 2020. - 90 c. — Pexum
nocryna: https://biblioclub.ru/index.php?page=book&id=612642

2. Emnmkun WM. A., Hlamupo C. A. Crparerus ynpasicHHs 4YeJIOBEUYECKHMMH pPeCcypcaMu
[DnexTpoHHbIN pecypc]:yaeOHoe mocobue. - MockBa, bepnun: Qupekr-Meaua, 2019. - 121 c. — Pexum
nocryna: https://biblioclub.ru/index.php?page=book&id=500045

3. Jeitneka A. B. YmpapineHue nepcoHaJioM OpraHu3aliu [DJIEeKTpOHHBINH pecypc|:ydeOHUK. -
MockBa: [amkoB u K° 2020. - 288 c. — Pexum pgocryna: https://biblioclub.ru/index.php?
page=book&id=573308

4. leiineka A. B., becnanbko B. A. YmpaBieHne 4enoBeUECKHMMH pecypcaMu [DIEKTPOHHBIN
pecypc]:yueOnuk. - MockBa: JlamkoB wu K° 2018, - 389 c¢. — Pexum gocryma:
https://biblioclub.ru/index.php?page=book &id=496066

Llononnumenvnasn numepamypa:

1. anupo C. A., BemkypoBa A. b. OCHOBBI KaapOBOM MOJMTUKH U KaJpOBOIO ayauTa B
KOMITAaHHH: Y4eOHOE TTOCOOHE /IS CTYICHTOB MarucTpaTrypsl [ DJIEKTPOHHBINA pecypc]|:yueOHoe mocooue. -
Mocksa, bepnun: Hupexr-Menua, 2018. - 71 c. - Pexum JOCTyIa:
https://biblioclub.ru/index.php?page=book&id=495382

2. boromonoBa T. II., TlonyxnaeB 3. A. YmpaBiieHHE UYEIOBEYECKUMHU peCypcamu: yueOHOe
nocobue (Kypc JeKUui, MpoOIeMHO-TEMATUYECKUI KYPC, TECTHI U PAKTUKO-OPUEHTUPOBAHHBIE 3aJaHMUs])
[DnexTpoHHBIHN pecypc]:yuedHoe mocobue. - MockBa, bepnun: Jupekr-Menua, 2019. - 419 c. — Pexum
moctymna: https://biblioclub.ru/index.php?page=book&id=570245

3. KypneikoBa A. B. DKOHOMHYECKHE OCHOBBI YMPAaBJICHHs [DIEKTPOHHBIN pecypc|:yueOHoe
nocobue. - MockBa, bepaun: Jupexr-Memma, 2021. - 185 c¢. — Pexum pgocryma:
https://biblioclub.ru/index.php?page=book&id=602439

4. Epmummmaa A. B. DxoHomuka Gupmsl [DeKTpoHHBIN pecypc]:yaeOHuK. - PoctoB-Ha-/lony,
Taranpor: IOxHblii  ¢denepanpubplii  yHuBepcurer, 2018. - 357 c¢. — Pexum pocryna:
https://biblioclub.ru/index.php?page=book&id=561014



5. [lanmnuna E. 1., I'openos /1. B., Manukosa . . THHOBaLIMOHHBIN MEHEIX)KMEHT B YIIPaBICHUH
NepCOHAIOM [ DNEKTPOHHBIN pecypc]|:yueOHuk. - Mocksa: JlamkoB u K°, 2019. - 208 c. — Pexxum gocryma:
https://biblioclub.ru/index.php?page=book&id=496191

6. I[Tatnacos O. FO. MapkeTtuHr nepconaiia [ DIeKTpoHHBIN pecypc]:yueOHuK. - Mocksa: Jlamkos
u K°, 2020. - 384 c. — Pesxxum nocryna: https://biblioclub.ru/index.php? page=book&id=573267

7. 3ronnuk JI. B. OpranuzanuonHoe moBeneHUE [DIEKTPOHHBIA pecypc]:yueOHuK. - MockBa:
HamxoB u K°, 2020. - 232 ¢. — Pesxxum gocryna: https://biblioclub.ru/index.php? page=book&id=572963

8. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETU "UHTEPHET", HEOBXOJUMBbIX IJIS1 OCBOEHUS JUCHHUIIJINHBI
Hugpopmayuonnwie pecypcol 00pazosamenbHOU Opeanu3ayuu:
. http://www_.sibit.sano.ru/ - opunmanbHeIi caiiT 00pa30BaTENbHON OPraHU3AIIH.
. http://do.sano.ru - cucrema aucranimonHoro ooyuenus Moodle (CIO Moodle).
. http://www ksrf.ru - Caiit Koncturynmonnoro Cyzaa Poccuiickoit @enepannu.
. http://mpe3unent.pd - Caiit [Ipesunenra Poccuiickoit denepanuu.
. http://www.duma.gov.ru - Caiit I'ocynapcrBennoii [lymbr @enepansaoro Cobpanust PO.
. http://www.garant.ru/ - CipaBo4yHasi mpaBoBasi cucteMa «l apanT».
. http://www .kadrovik.ru - HaiimoHanbHblil COH03 KaJpOBUKOB.
. http://www.hr-portal.ru - CoobmectBo HR- menemxepos.
. http://www.diss.rsl.ru/ - Dnexrponnas 6ubnmoreka auccepranmii PT'B.

9. METOAUYECKHUE YKA3AHUA JIsd OBYYAIOLIUXCA 110 OCBOEHHIO
JUCHUIIJIIMHBI

VYuebublil m1aH Kypca «KaapoBas HOJUTHKA U KaIpOBOE IUIAHUPOBAHHUE» MIPEIIOIaraeT B OCHOBE
U3YYEHHUs IpeIMeTa HUCIONb30BaTh JEKUMOHHBIA MaTepyal U OCHOBHbIE MCTOYHHMKHU JIMTEPATYPHI, a B
JIOTIOJIHEHUE - TPAKTUYECKHUE 3aHATHUS, BEJJICHUE TETPaIu /15l KOHCIIEKTOB.

Kpome TpaauimoHHbIX JEeKUUH U CEMUHAPCKUX 3aHIATUH (TIepeueHb U 00BbEM KOTOPBIX YKa3aHbI)
1esiecoo0pa3Ho B mpolecce 00yd4eHUs UCIOb30BaTh U aKTUBHbIE (POPMBI 00yUEHHSL.

[IpumepHBIii nepedeHb akTUBHBIX (pOpM 00ydeHHUS:

1) 6ecensl U AUCKyCCUU;

2) KeHChl ¥ MPaKTUUECKUE CUTYAIUH;

3) MHIWMBUIyAIbHBIE TBOPUYECKHUE 3aJaHNUS,

4) TBOpUECKHE 3a/laHUs B IPyIIax;

5) mpakTuyeckue padoThI.

Ha nexuusix cTyIeHThl JOJDKHBI MOJNYYUTh CUCTEMAaTU3MPOBAHHBIN MaTepua Mo TeMe 3aHsTHUs:
OCHOBHbBIE TMOHATHS U TMOJOKEHUS, KIacCu(UKAIMKU W3Yy4aeMbIX SBJIEHUH M MPOLIECCOB, aITOPUTMBI U
METO/bI KaJIpOBOT0 IUIaHMpOBaHUsA. Ha OCHOBe JIEKIIMOHHOTO MaTepuana CTYJEHThI TOJKHBI MOIyYUTh
IpeJICTaBICHNE, HampUMep, O CYIIHOCTHM M BHAAX KaapOBOM MOJUTHKH, METOAAaX U COJEp)KaHUU
KaJIpOBOT'0 TUIAHUPOBAHMUSI.

[IpakTiyeckue 3aHATHS MpeAnoyiaraloT Oosee JeTalbHYI0 MNpPOpabdOTKY TEeMbl MO KaKIOU
u3yyaemMoil npobisieme. st 3T0ro paspaboTaHbl MOJIPOOHbBIE BOMPOCHI, 00CYXK/1aeMble Ha MPAKTUYECKUX
3aHATUSAX, IPAKTUUECKHUE 3aJ]aHMsl, TECThl U KOHTPOJIbHbIE paOoThl. [Ipy MOAroToBKE K MpPaKTHYECKUM
3aHATHUAM CIIEAYET aKIeHTUPOBAaTh BHUMAHUE HAa 3HAUYUTENbHYIO YaCTh CaMOCTOSITEIbHON MPAaKTUYECKOM
paboThI CTYIEHTOB.

Ocoboe BHHMMaHHe cieayeT OoOpaTuTh Ha HEOOXOJUMOCTh (OPMHUPOBAHUSA Yy CTYIEHTOB
HE00X0IUMOM podecCHOHATBHON TEPMUHOIOTHH 110 TpeAMeTy. OueHb BaKHO, YTOOBI M Ha CEMUHAPCKUX
3aHATUSAX, U B IIpoliecce 00CYXIEHUS MPAKTUUYECKUX 33/1a4, TECTOB, CTY/A€HThl HAYUYMINCh UCTIOIb30BATh
HKOHOMUYECKHE TEPMUHBIL, (HOPMYJIHPOBATH TPOOIEMHBIE BOIIPOCHI.

Kpome sToro, mo temam, KOTOpbIE MperycMaTpPUBAIOT 00s3aTeNbHOE pEIIeHHE MPaKTHUYECKUX
3aJa4, CTYJIEHThI HE TOJIBKO JOJIKHBI OYIyT MpoJenaTh paboTy 1Mo MpaKTHKE MPUMEHEHUS HOPMaTUBHBIX
JOKYMEHTOB JIJISl MX PELICHHUs, HO ¥ MPOAHAIN3UPOBATh MOJTY4YEHHBIE PE3yNIbTaThl (OCOOCHHO B Cllyyae
HaJIN4MA aIbTEPHATHB MPH PELLICHUM 3aJjad) ¢ TOYKHU 3PEHUS BIUSHUS Ha MIOKA3aTeIN OTYETHOCTH.

Jlnist 6oee yCrenIHOro u3y4eHHst Kypca MpernogaBaTeio CleAyeT OCTOSHHO OTChUIATh CTYIEHTOB
K yuyeOHUKaM, IepHOAUYECKON TIeUaTH.

bonpmioe 3HaueHue Npu MPOBEPKE 3HAHUNM U YMEHHUM NMPUIAETCA TECTUPOBAHUIO U MOATOTOBKE
pedepaToB Mo TeMaM Kypca.
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AxTuBHBIE (POPMBI CEMHHApPOB OTKPHIBAIOT OOJBIINE BO3MOXXHOCTH JJISI TIPOBEPKH YCBOCHUS
TEOPETUYECKOr0 U MPAKTHUECKOTO MaTepuaa.

OcHoBHass yd4eOHas JnWTEparypa, MPEJCTaBICHHAs YYCOHMKAMU M YYCOHBIMH TOCOOMSIMHU,
OXBAaTbIBACT BCC pa3ACiibl IPOTpaMMBI ITO AUCHTUILIINHE ((KaI[pOBaﬂ MIOJIMTHKA U KaIpOBOC IIJIAHUPOBAHUC)).
OnHa wu3ydYaercsi CTYJICHTAaMH B IIPOIIECCE IMOATOTOBKH K CEMHHAPCKHM W TMPAKTUYCCKUM 3aHSITHSM,
sKk3aMeHy. JlomonHuTenbHAs ydeOHas JUTEeparypa PEeKOMEHIYETCS Uil CaMOCTOSATENBbHOM paboThl MO
MOJIrOTOBKE K CEMHUHAPCKUM U TIPAKTUYCCKUM 3aHATHSIM, TIPU HAIMCaHUU pedepaTos.

10. COBPEMEHHBIE IMPOGECCUOHAJIBHBIE BA3bI JAHHBIX u
HHOOPMAIINMOHHBIE CITPABOYHBIE CUCTEMbI

[Ipy TOATOTOBKE ¥ TPOBEIACHUHM YUYEOHBIX 3aHATUNA MO JUCHUILUIMHE CTyJCHTAMU U
MIPENOIaBaTeNIIMK  UCIIOJIB3YIOTCSL  CIICAYIOIME COBpPEMEHHBbIE MpodecCHOHAbHBIE 0a3bl JAaHHBIX M
UH(OPMAIMOHHO-CIIPABOYHBIE CHCTEMBI:

1. DnekrponHass OMOIMOTEYHas: cUCTeMa «YHHMBEpPCHTETCKash OMOIMOTEeKa OHJIAWH» (JIOTOBOP
Ne 109-08/2021 na okazaHue yciayr Mo HMpeaoCTaBICHUIO JTOCTyMNa K 3JEKTPOHHBIM H3JaHUSAM 0a30BoOH
koekmn  OBC  «YHuBepcuterckas —OuOnmoreka onmaitH» ot 01 centsOps 2021 T
(http://www.biblioclub.ru).

2. NurerpupoBanHas 6ubnroreunHo-uHpopmanuontas cucrema UPBHUC64 (norosop Ne C 2-08 -
20 o rmocTaBKe HayYHO-TEXHUYECKOM nmpoayknuu — Cucrembl ABromaTtusanuu budmmorexk MPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KoTOopoit BXoAuT ba3a nanHbIx 31ekTpoHHOro Karanora oudmuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CopaBouno-npaBoBas cucrema Koncynprantllntoc (momomnurensHoe cornamenue Nel x
noroBopy Ne 11/01-09 ot 01.09.2009).

4. Onexrponnas cupaBouyHas cucrema ['IC Omck.

11. MATEPHAJILHO-TEXHUYECKOE W THPOTPAMMHOE OBECHEYEHME,
HEOBXOJUMOE /ISl OCYIHECTBJIEHUSI OBPA3OBATEJIBHOI'O MPOLIECCA IO
JTUCHUIJIMHE

Z[J'ISI IMPOBCACHU A y‘Ie6HBIX 3aHATHH MO JUCHUILIAHE HCIOJIB3YIOTCA CICAYIOHIUEC IMOMCIICHUA,
OCHaIlICHHBIC O60py210BaHI/IeM N TCXHUYCCKHUMHU CPCACTBAMU 06yqu1/1${:

HaumenoBanue yueOHBIX aymuTOpUil U oMmetneHnii | OcHaeHHOCTh 000PYI0BaHUEM U TEXHUYECKUMU
JUISL CAaMOCTOSITENIbHON pabOThI CpeacTBaMU O0y4YeHUs

VYuebnas mebens (17 cronos, 42 cryna, nocka
MapKepHas, TpuOyHa, CTOJ U CTYJ NMPEenoaaBaTes).
MynbsTrmenuitHoe JEMOHCTPALIMOHHOE
o0opynoBaHue (MPOEKTOpP, 3KpaH, KOMIBIOTEP C
BbIXOZIOM B MHTEpHET, ayJMOKOJOHKH - 2IIT.).
[Iporpammuoe obecneuenue: Microsoft Windows
8.1 (32) Professional Russian. ID npoxykra 00261-
80356- 95595-AA367 (kommepueckas JMIEH3US,
WHOCTpaHHBIA mpousBoauTenp); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z27E0903
(xoMMepueckast JULIEH3UA, WHOCTpaHHBIN
npou3BoauTeNb); Adobe Acrobat Reader, murensust
freeware; Kaspersky Endpoint Security - Russian
Edition, JIAICH3US Ne 1356-
181109—064939—827—947 (xomMmepueckas
JUIEH3HS, OTEYECTBEHHBIM mpousBoautens [10);
Skype, Bepcust 8.65 (cBOOOIHO pacmpocTpaHsIeMoe
I1O, wHOCTpaHHBIN mpou3BoaAMTENb). ObecnedyeH
JIOCTYn K cetd HHTepHET M B DICKTPOHHYIO
WH(POPMaITMOHHO-00pa30BaTEILHYIO cpeny
OpraHu3aIH.

MynbsTumenuiinas yueOnas ayauropust Ne 102, nnst
IIPOBEJCHUS 3aHATHM JIEKIIMOHHOIO THIIA, 3aHATUI
CEMHHApCKOro Tuma (MPaKTUYECKUX 3aHITHI),
TPYNIOBBIX  KOHCYJbTallMi,  WHAWBHUIYaJIbHBIX
KOHCYJIbTALUH, TEKYILEro KOHTpOJIS,
IIPOMEKYTOUYHON  aTTEeCTAallMM, TOCYIapCTBEHHOU
WUTOTOBOM aTTECTalluN




MynbsTumenuiinas yaebnas ayautopus Ne 210. s
IPOBE/ICHUS 3aHATUH JIEKLIMOHHOTO THIA, 3aHATUI
CEMHHApCKOro Tuna (MpaKTUYECKUX 3aHATHIL),

CPYIIOBBIX  KOHCYJbTAllMi,  WHIUBUIYAIbHBIX
KOHCYJIbTAIIHH, TEKYIIETro KOHTPOJIS,
MIPOMEKYTOUHOM aTTECTallMu, TOCYAapCTBEHHOU

UTOTOBOU aTTECTALlUU

VYyeOnass mebennp (36 cromoB, 74 cryma, Iocka
MapKepHas, TpuOyHa, CTOJ U CTYJI MPEenoaaBaTeis).
MynbsTumenuitHoe JEMOHCTPALIMOHHOE
obopynoBanue (TPOEKTOpP, SKpaH, KOMIIBIOTEP C
BBIXOZIOM B MHTEpHET, ayAMOKOJOHKH - SIIT.)
[Iporpammuoe oGecrnieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7E0903
(xommepueckas JINIEH3US, WHOCTPAHHBIN

npousBoauTenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903  (koMMepueckas  JIHUIICH3US,
HMHOCTpaHHBIA npou3Boautens); Consultant Plus -
Horosop 11/01-09 oT 01.09.2009 T.
Jomn.cornamenue Nel (aBTOTPOIOHTALINS )
(xommepueckas JTUICH3US, OTEYEeCTBEHHBII
npousBoauTelb); Adobe Acrobat Reader, nuniensus
freeware; (cBobomuHo pacmpoctpansiemoe I1O,
WHOCTpaHHBIN nTpou3BoauTeINb) Kaspersky Endpoint
Security - Russian Edition, nunensus Ne
1356-181109- 064939-827-947  (xomMMepueckas
JUICH3US, OTEUeCTBEHHBIH mpousBoautensb [10);

2GIS, JTUTEH3US freeware (cB0OOIHO
pacrpocTpaHseMoe 110, 0TEYECTBEHHbII
npousBoauTenp). (OOecneueH JAOCTYIl K  CETH

HNuTepHer M B DIEKTPOHHYIO HH(DOPMAIIMOHHO-
o0pa30BaTeNbHYI0 Cpeay OpraHU3aliu.

MynbsTumMenuiiHas yuebHnas ayauropus Ne 211. s
IIPOBE/ICHUS 3aHATUN JIEKUMOHHOTO THWIIA, 3aHATHU
CEMMHApCKOro THMa (MPaKTUYECKUX 3aHATHIN),

TPYIIIOBBIX  KOHCYJIbTAllMM,  WHIUBHIYAIBHBIX
KOHCYJIbTALIUH, TEKYIIETO KOHTpOJI,
IIPOMEKYTOUYHOM aTTECTallMH, TOCYAapCTBEHHOU

HUTOTOBOM aTTeCTalllu

VYuyebHnas meOenb (27 cTos0B, 54 cryna, MapkepHas
JIOCKa, TpUOyHa, CTOJ W CTYJ TMpernojaBaTes).
MynbTUMeauiiHOe J€MOHCTPAIIMOHHOE
o0opynoBaHue (IPOEKTOp, IKpaH, KOMIIBIOTEP C
BBIXOJIOM B VIHTepHeT, ayAMOKOJOHKH - SIIT.)
[Iporpammuoe obecneuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 6196049977E0903
(xommepueckas JIMIIEH3HS, MHOCTPAHHBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903  (koMMepueckas  JIHUIIEH3US,
WHOCTpaHHbI mpousBoauTenb); Consultant Plus -

Jorosop 11/01-09 oT 01.09.2009 T.
Homn.cornamenue Nel (aBTOTIPONIOHTAITHS);
(komMepueckas JIUTICH3US, OTEUYECTBEHHBIN

npousBoautens); Adobe Acrobat Reader, nunen3us
freeware; Kaspersky Endpoint Security - Russian

Edition, JIAICH3US Ne 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
oTedecTBeHHBIM  mpomsBoauTens [10);  2GIS,

nunen3ust freeware (cBOOOTHO pacmpocTpaHsieMoe
ITO, oreuecTBeHHBIN Npou3BoaUTENH). ObecneueH
NOCTYIl K ceTd VIHTepHET M B 3JIEKTPOHHYIO
WH(POPMaITMOHHO-00pa30BaTEILHYIO cpeny
OpraHU3aLuu.




VYuebnas aymutopust Ne 301. mist mpoBeneHus
3aHATHHI JICKIIMOHHOTO TUIIA, 3aHSTUU
CEeMUHApCKOro THNa (MPaKTUYECKUX 3aHATHHN),
CPYIIOBBIX  KOHCYJbTAIlMH,  WHIMBHUIYaJIbHBIX
KOHCYJIbTALIUH, TEKYLLIEro KOHTpOJIS,
IIPOMEKYTOYHOM  aTTECTAallUH, TOCYJapCTBEHHON
WUTOTOBOM aTTECTaluu

VYyebnas mebens (15 crono, 30 crymbeB, q0CKa,
TpuOyHa, CTOJI M CTYJ MperojaaBaTens). Y4eOHo-
HarsaHbIe nocodus. TemaTndeckue MILTFOCTPALUH

VYueOnass aymuropus Ne 302. s mpoBeneHUs
3aHATUN JIEKIIMOHHOT'O TUIIA, 3aHATUI
CEMUHApPCKOro TUna (IMpPaKkTUYECKUX 3aHATUH),
CPYIIOBBIX  KOHCYJIbTAllMd,  HMHJAWBHUAYaJIbHBIX
KOHCYJIbTAIIUH, TEKYIEro KOHTPOJIS,
MIPOMEKYTOUYHOM  aTTeCTallUH, TOCYJapCTBEHHOMN
WTOrOBOM aTTECTaLlU

Yuebnas mebens (15 cromos, 30 cTynbeB, J0cKa
MapKepHasi, TpUOyHa, CTOJI U CTYJ IIPETo1aBaTelis).
V4eOHO-HarIaHbIE nocoowus. TemaTnueckue
WJUTIOCTPALIHI

VYueOnas aymuropus Ne 303. s mpoBeneHUs
3aHATUN JICKIIUOHHOTO TUIIA, 3aHATUN
CEMHHApCKOro Tumna (IPaKTHYECKUX 3aHATUN),
TPYONOBBIX  KOHCYJIbTALMHA,  WHIUBUAYAIbHBIX
KOHCYJIbTalHH, TEKYILEro KOHTpOJIS,
MPOMEXKYTOUHOM aTTecTalud, TroCyAapCTBEHHOM
WTOrOBOM aTTECTaLNKU

Yuebnast mebenb (15 cronos, 30 cTynbeB, q0CKa
MapKepHasi, TpuOyHa, CTOJI U CTYJ IIPETo1aBaTeIs).
Y4eOHO-HarIaaHeIle  ITOCOOUs. Temaruueckue
WJLTFOCTPAIuU

MynbTumenniinas yuebnas aynutopus Ne 304. mis
IIPOBE/ICHUS 3aHATUN JIEKIMOHHOTO THIA, 3aHATHI
CEMMHApCKOro THMa (MPAaKTUYECKUX 3aHATHI),
TPYOIOBBIX  KOHCYJIbTALIMHA,  HWHIUBUAYAIbHBIX
KOHCYJIbTAILIWM, TEKYILEro KOHTpOJI,
IIPOMEKYTOUYHOM  aTTECTAallUH, TOCYJapCTBEHHOMN
WUTOTOBOW aTTECTALlUN

VYuebnass mebenb (22 croma, 44 cryna, 1ocka
MapKepHas, TpHOyHa, CTOJI U CTYJ IpernoaaBares).
Mynberumenuiitnoe  o0opynoBaHue  (IIPOEKTOp,
9KpaH, KOMIBIOTEp C BbIXOJOM B HHTepHer,
KOJIOHKH - 2 MT.). Y4eOHO- HaryiggHble MOcoOus.
Tematnueckue  wumocTpauuu.  [IporpammHoe
obecnieuenue: Microsoft Windows 10 gomarnisss
nis ogHoro si3bika, ID mpoamykrta: 00327-30584-
64564- AAOEM; (koMMepueckas JIHIIEH3US,
WHOCTpaHHBIA mpousBoauTens) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499727E0903
(komMmepueckas JIUTICH3US, WHOCTPaHHBIN
npousBoautens); Consultant Plus - JTorosop 11/01 -
09 ot 01.09.2009 r. J[om.cormamenue Nel
(aBromposoHramnus) (KoMMepyecKas —JIMIICH3Us,
oreuecTBeHHBIH mpousBogutens [10);  Adobe
Acrobat Reader, nunensus freeware (cBOOOJHO
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, mumensus Ne 1356-181109-
064939-827-947, 2GIS, onaunensus freeware
(cBoOomHO pacmpoctpansemoe [10, oTedecTBEHHBIH
npousBoguTens). OOecmedeH JOCTYIl K CETH
NHTepHeT W B DJIEKTPOHHYIO HWH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.




Jlaboparopus COIMAIbHO-TYMaHUTapPHBIX
qucuuminH Ne 307, nng npoBeNeHUS 3aHATUM
JIEKIIMOHHOTO THIIA, 3aHATHN CEeMHHApCKOTo THUIa
(MpaKTUYECKUX 3aHATHH W Ja0OpaTOPHBIX PadoT),
TPYNINOBBIX  KOHCYJIBTALUW,  WHAHNBUIYAIbHBIX
KOHCYJIbTAIIHH, TEKYILEro KOHTPOJIS,
IIPOMEKYTOYHOM aTTECTallMd, TIOCYAapCTBEHHOU
UTOTOBOM aTTECTAIINU.

VYuebnas mebenb (26 cromoB, 52 cTyna, I0OCKa
MapKepHasi, TpUOyHa, CTOJ U CTYJI MPETOIaBaTENs).
MynpTumMenuitHoe  obopymoBaHue  (MPOEKTOD,
JKpaH, KOMIIBIOTEp C BBIXOJOM B HHTEpHeT,
KOJIOHKH - 2 MT.). Y4eOHO- HarJsIHbIe MOCOOHs.
Temarnueckue  wuroctpanuu.  [IporpamMMHoe
obecrieuenue: Microsoft Windows 7 Professional
Russian, Number License: 61555010 OPEN
91563139Z7ZE1502 (koMMepueckas  JIHUIICH3US,
MHOCTpaHHBIA mpousBoauTeins); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499727E0903
(xommepueckas JTUIEH3US, MHOCTpaHHbBIN
npousBoautenb); Consultant Plus - lorosop 11/01 -
09 or 01.09.2009 1. Jon.cormamenue Nel
(aBTOomponoHranus) (KOMMepYecKas — JIMICH3MUS,
oteuecTBeHHbIH mpousBogutens [10);  Adobe
Acrobat Reader, nunensus freeware; Kaspersky
Endpoint Security — Russian Edition, nuieH3us
Ne 1356-181109-064939-827-947  (komMepueckas
JUIEH3Us, OTeUeCTBEHHBIH mpousBoautens [10);

2GIS, JTUTEH3US freeware (cB0GOIHO
pacrpocTpaHsemoe I10, 0TE4YECTBEHHBII
npou3BoauTens). OOecnedeH JOCTYym K  CETH

WNHuTepHer ¥ B DIEKTPOHHYIO HH(DOPMAIIMOHHO-
o0pa30BaTeNbHYIO0 Cpeay OpraHu3aluu.

JlaGopatopus ynpaBiaeHueckux aucturiand Ne 309.
JUIsL TIPOBEJIEHUS 3aHATUH JIEKIIMOHHOTO THIIA,
3aHATUH  CEMHUHApCKOro THma  (MPaKTHYECKUX
3aHATHH W 71a00paTOpHBIX padoT), TPYNIOBBIX
KOHCYJIbTallMi, WHAMBUIYAJIbHBIX KOHCYJIbTALUM,
TEKYIIEro KOHTPOJIsI, IPOMEXYTOUHON aTTecTaluu,
roCy/1apCTBEHHON UTOTOBOM aTTeCTalluu

VYuebnas wmebens (21 crom, 42 cryna, 1gocka
MapkepHas, TpuOyHa, CTelax, CTON M CTYIN
npenojasatens). MynpTumeauitHoe 000pyaoBaHue
(TpoexTop, KpaH, KOMIIBIOTEP, KOJOHKH - 2 IT.).
VYuebHo-HarsiAHBIE  mocoOusi.  Tematuueckue
WJLTIOCTPAIIHH. [Tporpammuoe obecrnieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(komMMmepueckas JUTICH3US, WHOCTPaHHBIN
npousBoauTens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (xoMMepueckast  JIMLEH3US,
WHOCTpaHHBIA npousBoautens); Consultant Plus

(xommepueckas JULEH3US, OTEUECTBEHHBIN
npou3BoauTenb); Adobe Acrobat Reader (cBo6ogHO
pacupocTpaHsieMoe IO, WHOCTPaHHbBIN

npou3BoauTenb); Kaspersky Endpoint Security -
Russian Edition, mumen3ms Ne 1356-181109-
064939-827-947 (koMMepueckas JUTICH3US,
OTEUYEeCTBEHHBIN mpou3BoauTens); 2GIS (cBoboaHO
pacmpocTpaHsieMoe 10, OTEYECTBEHHBIN
MIPOU3BOIUTEND).




MynerumenuitHas yueOHas ayautopus Ne 312. s
MPOBEJICHUS 3aHATUN JIEKLIMOHHOTO THUIIA, 3aHSITUN
CEMHHApPCKOro Tuma (MPaKTUYECKUX 3aHATHIL),
CPYIIOBBIX  KOHCYJIbTAllMH,  WHIUBUIYAIbHBIX
KOHCYJIbTALIUH, TEKYLIEro KOHTpOJIS,
IIPOMEKYTOUYHOM  aTTECTallMd, TIOCYAapCTBEHHOU
WUTOTOBOM aTTECTalluu

VYuebnas mebenb (50 cronos, 100 crynbeB, mocka
MapkepHast, TpHOyHa, CTOJI M CTYJI IIperoiaBaTes);
MynpTumMenuitHoe  obopymoBaHue  (IMPOEKTOD,
9KpaH, KOMIBIOTEp, KOJOHKH - 2 IT.). Y4eOHO-
HarsAHbIe TocoOust. TeMaTndeckne HLTIOCTpalyy.
[Iporpammuoe oGecnieuenne: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7ZE0903
(komMMepUecKas JIALIEH3HS, WHOCTPaHHBIN

npousBoautenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (koMMepueckas  JIMILEH3US,
WHOCTpaHHBIA TpousBoauTenb); Consultant Plus -
Jorosop 11/01-09 oT 01.09.2009 I.
Homn.cormamenue Nel (aBromposonranus); Adobe
Acrobat Reader, nunensus freeware; Kaspersky
Endpoint Security - Russian Edition, nuien3us
Ne 1356-181109-064939-827-947  (kommepueckas
JUIEH3Us, OTeUeCTBEHHBIH mpousBoautens [10);
2GIS, JTUTEH3US freeware (cB0GOIHO
pacmpocTpaHsiemMoe I10, OTE€UYECTBEHHBIN
npou3BoauTens) OOecmeyeH JOCTYI K CETH
WNuTepHer M B DSIEKTPOHHYIO HH(DOPMAIIMOHHO-
o0pa30BaTeNbHYIO0 Cpeay OpraHU3aluy.

MynbTumenuiinas yueOnas aynutopust Ne 422. nis
IIPOBE/ICHUS 3aHATUN JICKUMOHHOTO THUIIA, 3aHATHU
CEMMHApCKOro THMa (MPaKkTUYECKUX 3aHATUH),
TPYOIOBBIX  KOHCYNbTALIUHW,  HMHIAUBUAYAIbHBIX
KOHCYJIbTalHM, TEKYILErO KOHTpOJI,
IIPOMEKYTOUYHOM aTTECTallMH, TOCYAapCTBEHHOU
UTOTOBOW aTTECTALlUU

VYuebnas mebens (18 cronos, 36 cTynbeB, TOCKa
MapkepHas, TpuOyHa, 1mKad, CTOI U CTYyI
npenojaBaTens). MynsTumMeaunitHoe
JEMOHCTPAIIMOHHOE 000pyI0BaHUE (MHTEpAKTUBHAS
JIOCKa, KOMITBIOTEp C BBIXOJIOM B HHTEpHET, 2
aynuokonoHku). [IporpammuHoe  obecrieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(komMMmepUeckas JIALIEH3HS, WHOCTPaHHBIN
npousBoauTens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (xoMMepueckast — JIMLEH3US,
MHOCTpaHHBIA npou3Boautens); Consultant Plus -

Horosop 11/01  -09 ot 01.09.2009 .
Jon.cornamenne Nel (aBTOIPOJIOHTALIHS)
(xoMMepueckast JULEH3US, OTEUYECTBEHHBIN

npousBoautenb [10); Adobe Acrobat Reader,
muuensus freeware (cBOOOAHO pacrpocTpaHsieMoe
[1O, wunHocTpanHbIi mpousBoauTenp); Kaspersky
Endpoint Security - Russian Edition, nmunensus Ne
1356-181109- 064939-827-947; 2GIS, nunensus
freeware (cBoOomHO  pacmpoctpansiemoe  [10,
OTE€UYECTBEHHbIH  Mpou3BojauTenb).  ObecrnieueH
IocTyn K cetu VHTepHET M B DJIEKTPOHHYIO
nH(}OPMaLIMOHHO-00pa30BaTENbHYIO cpeny
OpraHu3aIH.




Aynutopusa Ne 420. nmomenieHue ajsg XpaHEHUs U
npopMIAKTHIECKOTO  00CTYy)XMBaHUS ~ y4eOHOTO
000pYyIOBaHUS - KOMITBIOTEPHOTO O0OPYAOBAHUS H
XpaHEHUs DJIEMEHTOB MYJIbTUMEINIHHBIX
nabopaTopuid

Mebenr (4 croma, 4 cTyna, CTEUIaXH),
4HepCOHaHLHBIX KOMIIBIOTCPA IJid CHUCTCMHOTI'O

aJIMMHHCTpATOpa, BEIYIIETrO creluaanucTa
UH(POPMATMOHHOTO oTena, UHXXEHepa-
anekTpoHiuka, 10 cepBepoB. llasnbHas craHums,
cTeJaX, 15  IUIAaHIIETHBIX  KOMIIBIOTEPOB,

HAYIIHUKY [l JMHTaQ)OHHOrO KaOMHEeTa, 3alacHble
4acTU 111 KOMIIBIOTEPHOI0 000pYA0BaHUS.

Aynutopusa Ne 003. momenieHue ajig XpaHEHUs U
npopMIAKTHIECKOTO  OOCTY)XKMBaHUSL — y4eOHOTO
00opyI0BaHUS

CraHOK Ul CBepJIeHUs, yIJIoBas ULIHM(OBaIbHAS
MalllfHa, Ha0Opbl CJIEeCapHBIX HHCTPYMEHTOB IS
oOciyxuBaHus y4eOHOro 000py10BaHMUs, 3alIaCHbIE
YaCTH JUISl CTOJIOB M CTYNbeB. CTemuiax, MaTeprualibl
JUISL COIIPOBOJKACHHS Y4eOHOT0 Iporecca.

Aynuropus AN CAMOCTOATEIbHOM  pabOThI
CTYACHTOB No 305. MOMEILEHUE JUISL
CaMOCTOSITENIbHOM paboThl 00yUaIOIUXCsl, HAYYHO -
HCCIIE0BATEIbCKON paboTHI o0yyaromuxcs,
KypCOBOTO MIPOEKTUPOBAHUS (BBITIOTTHEHUS
KypCOBBIX paboT)

YyeOnas mebenp (10 cTOIOB OJHOMECTHBIX, 3
KpyIJbIX CTONa, 27 CTyNbeB, JIOCKa MapKepHas,
nocka nH(popMalMoHHasl, TpUOyHa, CTEJIaX - 2 IT.,
CTOJI W CTyNl TmpenojaBaresisi). MyiabTUMeIUHHOE
obopyznoBaHue (MIPOEKTOP, IKpaH, KOMIBIOTEP C
BO3MO>KHOCTBIO TMOJIKJIIOUEeHUS K ceTn «MHTepHeT
u o0ecreyeHHeM JOCTyla B  3JIEKTPOHHYIO
MH(}OpPMaLOHHO-00pa30BaTEIbHYIO cpeny
WNHuctutyTa, Koonku - 2 mrt.). Hoyroyk DELL - 8
mt. Hoyroyk HP - 2 mr. IlepcoHanbHbii
komnbtotep - 1 mr. CIIC «Koncynprant ILmrocy.
[Iporpammuoe obGecnedenue: Microsoft Windows
10 Pro Russian, Number License: 69201334 OPEN
99384269Z7ZE1912  (komMmepdyeckas  JIMIEH3US,
MHOCTpaHHBIM mpousBoauTens); Microsoft Office
2016 standart Win64 Russian, Number License
67568455 OPEN 975749287Z7E1810
(koMMepueckast JTUTEH3US, WHOCTpPaHHBIN
npousBoauteins); Consultant Plus - lorosop 11/01-
09 ot 01.09.2009 r. J[omn.cormamenue Nel
(aBrompononranus); Adobe Acrobat Reader,
nunen3ust freeware (CBOOOJHO pacmpoCTpaHIeMOe
I10, wuHocTpanHblli npousBoautens); Kaspersky
Endpoint Security — Russian Edition, nunensus
Ne 1356-181109- 064939-827-947; (xommepueckas
JULEH3Ms, OTe4YeCTBEHHBIM mpousBoauTens [10);

2GIS, JTUTIEH3US freeware. (cBOOOIHO
pacmpocTpaHsIeMoe [10, OTEYECTBEHHBIN
npousBoauTenp). OOecnedyeH JOCTY K CETH

HuTepHeT M B DJIEKTPOHHYIO HWH(POPMAIMOHHO-
00pa3oBaTeNIbHYIO Cpelly OpraHU3aINH.




AyauTtopus I8 CaMOCTOSITEIbHOM

VYuebnas mebens (9 cTonos, 23 cTymna, MsITKas 30Ha).
[lepconanbHble KOMIBIOTEPHl € BO3MOXKHOCTBIO
noakioueHus kK cetu "MHTepHer" u obecneueHneM
JOCTyma B DIJIGKTPOHHYIO  HMH(DOPMAIIMOHHO-
oOpazoBarenpHyo cpeny MHWucrutyra - 6 1T
[Iporpammuoe obGecnieuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z7ZE1502  (xommepueckas  JUIEH3UA,
WHOCTpPaHHBIN TTpou3BoaAnTENb); Microsoft Windows
10 Pro Number License 67568455 OPEN
075749287Z7E1810 (xomMmepueckas  JULEH3UA,
WHOCTPaHHBIA Tpou3BoauTens); Microsoft Office

pabotbe1|2007 standart Win32 Russian, Number License

ctyneHToB Ne 413. Gubnuoreka (uutanpHBIA 3an),[42024141 OPEN 61960499727E0903

IIOMCIICHHUEC JUI CaMOCTOSITENLHOMN

paboThI|{(koMMepueckas JUICH3US, MHOCTpPaHHBIN

oOyyJarouxcs, Hay4HO-HUCCIeI0BaTeNbCcKoM | mpousBoauTeib); Microsoft Office Standart 2019

paboThI o0yJaromuxcs,

MPOEKTUPOBAHUS (BBITIOJIHEHHS KypCOBBIX paboT)

KypcoBoro|Number License 67568455 OPEN

975749287Z7E1810  (xomMmepueckas  JTUIEH3UA,
WHOCTpaHHBIA mpou3BoauTens); Consultant Plus
(komMmepueckas JTUTIEH3US, OTE€UYECTBEHHBIN
npousBoauTelb); Adobe Acrobat Reader (cBoOoaHO
pacrpocTpaHsiemMoe I10, WHOCTPaHHBIN
npousBoauTens); Kaspersky Endpoint Security -
Russian Edition, JIMILIEH3USA Ne
1356-181109—064939—827—947  (komMepuecKas
JUIEH3Ms, OTEYECTBEHHBIM TpousBoauTelb); 2GIS
(cBoOOaHO pacmpocTpansemoe I10, oTedecTBEeHHBII
npousBoguTens). (OOecriedeH JOOCTyn K  CETH
NHTepHer W B DSJEKTPOHHYI HMH(DOPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpey OpraHu3alIuy.

Z[J'ISI IMPOBCACHU y‘le6H]’:>IX 3aHATHH MO JUCLHUIIINHE HCIOJIB3YIOTCA CICAYIOIINE KOMILICKTBI
JIUIICH3UMOHHOI'O H CBO6OI[H0 pacrnpocCcTpaHiacMoro mnporpaMMHOro 06GCH6‘~IGHI/I${, B TOM 4YHCIJIC

OTCYCCTBCHHOT'O ITPOU3BOACTBA:

HaunmenoBaunue

OcHoBaume

Onucanue

Consultant Plus

Jon.cornamenue Nel k norosopy
Ne 11/01-09 ot 01.09.2009

9CC KouncynpTant+

1C8.2

AKT npriema-nepeaaun
13/00000000901 ot 27.02.2013 .

Kondurypauus "3apruiara u
VYupasnenue Ilepconanom”,
penakuus 2.5

Microsoft Office Professional Plus

ITaker SJICKTPOHHBIX

2013 Open License 62668528 PEIAKTOPOB

Microsoft Office Standard 2016 Open License 66020759 Haxer sneKTpOHHbIX
penaKTopoB

Microsoft Office Standard 2013 Open License 637269920 Haxer sneKTpOHHbIX
penaKkTopoB

Microsoft Office Standard 2007 Open License 42024141 Haxer s1eKTpOHHbIX
pPEeAaKTOpOB

ITakeT mporpamm s

Adobe Acrobat Reader Freeware COSIAHI 1 TIPOCMOTPA

ANEKTPOHHBIX MyOTUKAIUN
B (popmate PDF




12. CPEACTBA AJAITAIMH ITPEIIOJABAHHUA  JUCHUIVIMHBI K
INIOTPEBHOCTAM JIMLII C OTPAHUYEHHBIMHU BO3MOXHOCTAMHMU 31OPOBbA U
HNHBAJINJIOB

B ciyuae HeoOXoAMMOCTH, OOYYAIOIIMMCS M3 YUCIA JIUI C OrPAaHMYEHHBIMH BO3MOXKHOCTSIMH
3I0POBbSI ¥ MHBAIUAOB (110 3asBICHHIO OOYYaroOIIErocsi) MOTYT NpEJIaraTthCsi OJIHU U3 CIEIYIOIINX
BapHUaHTOB BOCTIPUATHS MH()OPMAIMH C YUYETOM MX WHAMBHIYATbHBIX CUXO(PU3NIECKUX OCOOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHUEM AJIEKTPOHHOTO O0YUYCHHS U TUCTAHIIMOHHBIX TEXHOJIOTHH:

- IS ML ¢ HapYIICHUSIMH 3pPEHHUS: B TEYaTHOH (opMme yBETHMUEHHBIM MIPUPTOM; B (Gopme
3JIEKTPOHHOTO JOKYMEHTa; B (opme ayauodaiina (mepeBoj; yueOHBIX MaTepuaioB B aynauodopmar); B
nedyaTHOH Qopme Ha sa3pike  bpaiins; MHAMBHIYyadbHbIE KOHCYJNBTAMH C  [PHUBJICYEHUEM
TUQIIOCYPIOTICPEBOAUNKA; MHIUBUAYAbHBIC 33/IaHUST M KOHCYJIbTAIIH.

- JUISL UL C HapYIICHUSIMHU CIlyXa: B TeYaTHOH ¢opme; B (OpMe IIEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CYyOTHUTPAMHK;, WHIUBUIYAIbHBIC KOHCYJIBTAIIMH C IPUBIICYCHUEM CYpAONICPEBOTIHKA,
WH/IMBUYyaJIbHBIC 33aHUS U KOHCYJIbTALUH.

- IS JIMII C HApyHIICHWSMU ONOPHOIBHUTaTENILHOTO almaparta: B medatHor ¢opme; B (opme
AIIEKTPOHHOTO IOKYMEHTa; B (hopme ayanodaiina; HHIMBUAYaIbHBIE 3a1aHUS K KOHCYJIbTALlH.

[Ipu mpoBeneHUU MPOLEAYPhl OIICHUBAHUS PE3YJIbTATOB OOYYCHHS WHBAIMIOB W JIMI[ C
OTPaHUYECHHBIMU BO3MOKHOCTSIMU 3[IOPOBbS ITPEYCMATPUBACTCS UCTIONB30BAHUE TEXHUYECKUX CPEJICTB,
HEOOXOJMMBIX UM B CBSI3U C UX HWHIUBUAYAIbHBIMH OCOOCHHOCTSMH. JTH CPEICTBA MOTYT OBITh
IPEJOCTABIICHBI BY30M WJIM MOTYT HCIIOJIb30BaThCs COOCTBEHHBIE TEXHUYECKHE cpeacTBa. IIpoBenenue
IPOIIeIypPhl OIICHUBAHUS PE3YJIbTATOB O0YUCHUSI MHBAIMU/IOB U JIUIl C OTPaHUYCHHBIMU BO3MOKHOCTSIMHU
3JI0POBBSI IOMTYCKAETCS C UCIOJIB30BAHNEM JIMCTAHIIMOHHBIX 00pa30BATEIbHBIX TEXHOIOTHIA.

[Ipy HEOOXOAMMOCTH WHBAIWIAM W JIMIIAM C OIPAHUYCHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBbSI
IPEOCTABIISCTCS JOMOJHUTEIFHOE BPEMS JIJIsl TOATOTOBKH OTBETA HA BBITIOJIHEHHUE 3a/IaHUH TEKYIIETO
KOHTpoJs. [Ipotieaypa npoBeeHNs MPOMEKYTOYHOM aTTeCTAlUU Ui OOYUYAIOIIMXCS C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMH 3/I0POBBSI M O0YYaIOIINXCsl WHBAIUIOB YCTAHABIMBACTCS C YYETOM HMHIMBHIYaTbHBIX
ncuxoduznueckux ocoOeHHOcTel. IIpoMexyTouyHast aTTecTalMs MOXET HPOBOJUTHCS B HECKOJBKO
ATAIoB.



[Tpunoxenue 1

TexHogornueckas KapTa THCHUIIIMHBI

HaumeHoBaHNe TUCHMILIAHBI Kanposas nonutuka u KaJipoBoe IJIaHUPOBAHUE
KonnuecTBO 3a4€THBIX €QWHUIL 4
dopma MPOMEKYTOUHOM aTTECTALUHU DK3aMeH
No Buabl yueOHoil 1eATeJIbHOCTH dopma Baniabl
B CTYJIEeHTOB OTYETHOCTH (MakcuMyMm)

Texynmii KOHTPOJIb

[Tocemenue n paboTa HA JTEKITMOHHBIX ¥ MTPAKTHISCKUX
1 [|3amsaTusax (cobecepoBaHWe, KOHTpoJibHas paboTa,
KPYTJIBIA CTOJ M TUCKYCCHSI)

2  |BelmonHeHue nucbMeHHOro 3aganus (pedepar) [TuceMenHas pabora
3 |BelmosHeHNe IPaKTHYECKOTo 3amanus (Kenc) ITuceMeHHas padora
IIpoMesxyTOUYHAs aTTECTAlUS
4  (BbImogHEHNE UTOTOBOM pabOTHI Hrorosas pabota, Tect
HToro no AuCHMIIMHE: 100
« » 20 T.
[TpenonaBaTens /

(yd. creneHs, yd. 3BaHue, JomkHOocTh, PVIO npenonaBarens) Ioanuce



[Tpunoxenue 2
IIpakTnyeckoe 3ansaTHe (Ae10Bas urpa) 10-11
HenoBasi urpa « DyHKIUMN YIIPABJIEHUS MEPCOHATIOM»
Hcxoonvle dannvle
[Ipennpustue OO0 «XuMCHHTE3» CEUaTU3UPYETCS HA BBIITYCKE XUMHUYECKHX CMECeH
U HePTSHOM mpoMblnuieHHOCTH. [lepBoHayabHO BCe BOIPOCHI, CBSI3aHHBIE C YIIpaBlICHHEM
MEPCOHAIOM, pellall 3aMeCTUTENb AUPEKTOpa Mo OOIMIMM BOIpocaM. 3a MOCIeIHUE TPU roja
YHMCIIEHHOCTh NIEpCOHANIAa NpeanpuaTus Bbipocia ¢ 40 1o 95 yenosek. bpuio npuHsTO perieHne
BBECTHU JOJDKHOCTH CHELMANUCTa MO YNpaBICHHUIO NepcoHaioM. s pa3paboTku JOIKHOCTHON
MHCTPYKIMHU CIEHUATNCTa HEOOXOIUMO BBIACTUTHh Haubojee 3HauYuMble (DYHKIUHM YIPaBICHUS
NEPCOHAIOM MPEAIPUITHUS.
Xoo oenogotl uepwi:

1 Kaxxnprit ctyneHT camoctostenbHo BeiOupaeT 10 GpyHKIuit u3 yncia npuBeACHHBIX,
KOTOpBIE OH CUMTAET HauboJiee 3HaUNMBIMHU.
2 Crynentsl pa3buBaioTcs Ha Tpymnmbel 1o 4-6 dyenmoBek. B xozme rpymmoBoro

obcyxaeHus: (Gopmupyercss o0 CNUCOK M3 Haubojee 3HAYUMBIX, 10 MHEHHIO TPYIIIIHI,
(YHKUMI ¥ BBITOIHACTCS UX PAHKUPOBAHHUE C MCIIOJIb30BAaHHEM METO/1a OMAPHBIX CPAaBHEHUH.
3 B 3axnrouenue kaxxas TpyImna JeiaeT JOKIaa 10 pe3ysibTaTaM CBOEH paOOThI.
DyHKYUU YNpasieHus NepCcoHAIOM

1 Pa3zpaboTka cTparerun ynpaBieHHs IEPCOHATIOM.
2 Pa3paboTka kKagpoBOW NOTUTHUKH.
3 [TnanupoBaHue KaapoBOi PabOTHI.
4 [IpuBnedenue u 0oT60p pabOUYMX U CIIEIUATUCTOB TpeOyeMoil KBanupukanuu
5 AHanu3  KaApoBOrO  MOTEHUHWANa, MPOTHO3UPOBAHWE U  OMNPEICIICHUE
NOTpeOHOCTH B IEPCOHAIE.
6 [TonnepxaHue MAENOBBIX CBsI3ed CO CIIy)OamMu 3aHATOCTH W APYTHMH
MCTOYHHKAMHU MTPUBJICYCHUS TIEpCOHAa.
7 [InanupoBaHue, opraHu3alus W KOHTPOJb MOJATOTOBKH, MEPENOATrOTOBKU U
MOBBIIICHUS KBATU(PUKAIIUU TIEPCOHATIA.
8 KommiekToBanue opranuzanny KajpaMu ¢ y4eTOM NEPCIEKTUB €€ Pa3BUTHS.
9 Ananu3 mnpodeccHoHaNbHOr0, BO3PACTHOTO M 00pa30BAaTENbHOTO COCTaBa
nepcoHana.
10 Ornenka mpodeccHOHANBHBIX, JETOBBIX M JUYHOCTHBIX KadyeCTB PaOOTHHKOB C
LEJIbI0 PAIIMOHATIEHOTO UX HCIOIb30BaHUS.
11 ATTecTanus nepcoHana.
12 Co3manwe  yclOBHM Ui HamOoJjiee  TOJHOTO  HWCIOJIB30BAaHUA |
po¢eCCHOHATBLHOTO POCTa pAOOTHHKOB.
13 [InanupoBaHue AETOBOM Kapbephl.
14 VYyacTue B pa3paboTKe ITaTHOTO PacIUCaHUs OpraHU3alllu.
15 Opranuzanus yuera ABUKECHUS IepcoHaa.
16 W3ydenue npuurH TEKy4ecTH MEpcoHaja U pa3paboTka Mep Mo €€ CHIKEHUIO
17 Odopmnenue npuema, epeBoia ¥ yBOJbHEHHS pAOOTHHKOB.
18 Hopmuposanue tpyna.
19 MoTuBanus u CTUMYJIMPOBAHUE TPYa paOOTHUKOB.
20 Pa3paboTka u coBepIICHCTBOBAHUE CUCTEMBI OILIATHI TPYIa.
21 [Ipodopuentanronnas padora.
22 ®opMUpOBaHKE TPYNIOBBIX U JIMYHOCTHBIX B3AMMOOTHOIIICHHH.
23 Opranmsanys NpoPecCHOHATBHOW U COIMAIBHO-TICUXOJIOTHYECKON aIanTaiiu
HOBBIX PaOOTHHUKOB.
24 [Toa6op u paccTaHOBKA KaJpOB.
25 dopmupoBaHHe pe3epBa KaJpoB U 00yUYeHHUE MePCOHAIA.

26 [IpuMeHeHne TPAKTUYECKON COIMONOTHH B (HOPMUPOBAHMHM W BOCIIHUTAHUH



TPYJIOBOI'O KOJJIEKTHBA

27 JlnarHocTUKa COLMAIbHO-TICUXO0JIOTUYECKOr0 KJIMMaTa B OPraHU3aliH.

28 Pa3paboTtka u mpuMeHEHHWE COBPEMEHHOTO CTHJISI W METOAOB YIpaBJICHUS
IEPCOHAJIOM.

29 Hcnonbs3oBanre KOMIBIOTEPHOW TEXHUKH B KaJpOBO padoTe.

30 [IpumeHeHne 3aKOHOB O TpYJE, PEUIEHHE IPaBOBBIX BOIPOCOB B TPYAOBBIX
OTHOUIICHUSIX.

31 VYnpaBieHue COUUMAIBHBIMA WM MPOU3BOJACTBEHHBIMH  KOH(MJIMKTaMU U
cTpeccaMu.

32 VYyactie B obOecriedeHUH O€30MACHBIX YCIOBHHM TpyJAa, SKOHOMHYECKOH U
nH(pOpMaIMOHHOM 0€30MMacCHOCTH.

33 Opranuzanys paboTsl C yBOJIbHAIOIUMHCS PAOOTHUKAMH.

34 Benenue yyera IMYHBIX J€.

Memoo nonapnulx cpasHenul
[Ipu monmapHOM cpaBHEHMHM (QYHKUUH Kaxablii JKCmepT (Y4acTHHK JEIOBOM UTPHI) B
COOTBETCTBYIOIICH siuelike Tabmuibl (Tabnuma 3) cTaBuT: 2 Oaijia, eclii CYMTAaeT (PYHKIUIO B
cTpoke Oosee 3HaUMMOi1; 0 6aJII0B — MeHee 3HaYUMOH; 1 6aii—3HauuMoCTh (DYHKIMNA OMHAKOBA.
Tabmmma 1 — Marpuiia nomapHbIX CpaBHEHHH QYHKITUT

Ne HaunmenoBanue CymmapHoe
byHK- byHKIMII 3HAYCHHUE,
1034078 OasIBI
1
2
3
4
5
6
7
8
9
10
Hroro:

Jlnst KakJoro sKcrepra (y4acTHHMKA JEJIOBOM Urpbl) CyMMapHble 3Hau€HHsOAJIOB IO
KKJI0M QyHKIIUH U3 TaOIUIBI 3aHOCATCS B CBOJIHYIO TaOIHITy 2.

IIpu o00paboTKe MJAHHBIX OKCHEPTHBIX OIEHOK B TalbiuMue 2  pacCYUTHIBAETCS
KO3 PHUITMEHT YCTOHYMBOCTH 1O KKI0HM 13 GyHKIHM 110 hopmyIie:

Kyct = 3max/3min,

rze 3max — MaKCUMalIbHOE 3HAYEHUE B IKCIIEPTHOM PsITy,3Mmin — MUHUMAIbHOE 3HAYCHHE
B OKCIIEPTHOM DsILLy.

HopmatuBHoe 3HaueHne koddpuimenta ycTORIMBOCTH PaBHO 2.

Ecnmu  paccuntanubplii  K03()(UIMEHT yCTOWYMBOCTH OLIGHKM (YHKIHMU OOJIbIIe
HOPMAaTUBHOTO, TO B PsAy OKCHEPTHBIX OIEHOK YAalsieTcs JTU00 MaKCUMalbHOE, JHO0
MHUHHMaJIbHOE 3HAUCHHE.

I[To ckoppeKTHPOBaHHOMY PSITy CHOBA ITPOBOIUTCS pacdyeT KodhduimeHTa yCTONIMBOCTH.
[Ipu HE0OXOAMMOCTH BHOBb yJalsieTcst JM00 MakCUMallbHOE, JINO0 MHUHHUMAJIbHOE 3HAYECHUE J10
TEX TIOP, MOKA PSABI SKCIIEPTHBIX OIEHOK HE CTAHYT YCTOWYHBBIMH.

B 3akiroueHue paccumThIBaeTCS CpeiHee apu(MeTHuecKkoe 3HAuYeHHE 3HAYMMOCTHU
KaKI0M (yHKIIMU B OaJilaX M €€ OTHOCHUTENbHAsI 3HAYUMOCTh (Tabuia 2).



Ta6mmia 2 — CBojiHast MaTpuIla MONAPHBIX CPAaBHEHUHN (PYHKITUT

Ne
byHKIIUN

Haumeno-
BaHUE
byHKIM

Howmepa skcniepToB Kycr. Cpennee OtHOCHUTEIb-
apudmernyec- Hasi
KO€ 3HAa4YEeHHEe, | 3HAYMMOCTh
0aJuIBI GbyHKIMU

3HaueHus B Oajuiax

R[N N |=[|[W(N[—

O

—_—
(e

Uroro:
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Keiic 1 «Pa3padoTka nacnopra pado4dero mecra

Hcxoomnvie oannvle: macnopt (TUIIOBOM MPOEKT) pabodero Mecta pabodyux M CITy>KaIlux
BKJTIOYAET CIICAYIOIINE Pa3IeIibl:

1) Ha3HAYEeHME U OOIIHE XapaKTePUCTHKH;

2) TutaHUpOBKa pabovero Mecra;

3) byHKIIMOHANBHBIE 00513aHHOCTH (OCHOBHBIE JIEMEHTHI PaOOTHI);

4) perinamMeHTHUpYIOIIAs JOKYMEHTALU;

5) me6enb, 000pyAO0BaHUE M TEXHUUECKHUE CPEICTBA;

6) ycnoBus Tpyna;

7) 3arpy3ka pabouero Mecra;

8) ycioBus Tpyna;

9) omunara Tpyna;

10) oxpaHna Tpyaa U TeXHUKA 0€30MaCHOCTH;

11) conmanbHbIC JTBTOTHI;

12) kputepun 3¢ (HeKTUBHOCTH TPyJa.

Onucanue 3a0anus: pa3paboTaTh macmopTa pabouynx MECT MEpPCOHaa Il PEeKJIaMHOTO
arentctBa (PA). B ctpykrype PA: nupekrop, Oyxrantep, CEHaIUCTbI U paboyHe.

[Tpumep nmacnopra pabovero MecTa mpecTaBieH B TaduIe 1.

Tabnuua 1 — IIpumep macnopta pabouero mecta aupekropa OO0 «AIropuT™M»»

HanmenoBanue paznena Onucanue pasaena
Haznauenue u o6mme npeanpustue OO0 «AIropuT™M»;
XapaKTEPUCTUKU CTPYKTYpPHOE MOJIpa3JieJIeHuEe — PyKOBOJCTBO;

JOJKHOCTB — IUPEKTOD;
KaTeropus nepcoHasa — pyKOBOJIUTENb

[TnanupoBka pabovero Cxema paboyero mecra

MecTa

@OyHKIIMOHAIBHBIC VIpaBICHUE CTpATeTHEed pa3BUTHS, OpraHW3alHs CUCTEMBI
0053aHHOCTH YIIpaBJICHUS; YIIPABICHUE IEPCOHATIOM U COL[UAIbHBIM Pa3BUTHEM;

yIpaBlieHuEe 3KOHOMUYECKUM pa3BUTHEM; yIIpaBjieHne GuHaHcaMu
U OyXraiarepckuM YYeTOM; YIpaBICHHE TPYJOM U 3apIUIaTOM;

yIpaBJicHUE MapKETHHTOM n COBITOM; yIpaBJicHUE
BHGIHHGBKOHOMHHGCKOﬁ ACATCIIBHOCTBIO

Pernamentupytomas yCTaB  MPEONPHUATHS, JOTOBOp  yupenurtened;  ¢umocodus

JOKyMEHTalNA NpEeONpUATHsA;, I[IpaBUIa BHYTPEHHETO TPYAOBOIO pacIOpPsIKa;
MOJIOXKEHUE 00 OoIIaTe TpyAa; MITaTHOE pacUCaHue; TIOJI0KEHUE O
MoApa3AelICHUsIX; KOHTPaKT TUPEKTOPA; JIOJKHOCTHAS
WHCTPYKITUS AUPEKTOPA; PETIAMEHTHI TPEATPUSITHS

MeGenb, 000pyI0BaHUECH pabouwuii cron 120x80cm — 3 wit.;

TEXHUYECKUE CPENICTBA ctou aiia komnbrorepa 80x80 cm — 1 mit.;

yronok R 80 cm — 1 wt,;
KHWXHBINA mkad — 1 mrT.;

KpecJo aupekropa — 1 mr.;

KpecJIo JJIsl TOCEeTUTe- Jiek — 3 1IT.;
cTynbs KabuHeTHbie —10 mT.;

cerd Mertayumaeckuii — 1 .

TexHuueckue cpeacraa IIEPCOHANBHBIN KOMIBIOTEP — 1 IIT.;
KOMMYTATOpP BHYTPEHHEW CBSI3U — | IT.;
tenedoHHbIH anmnapat (¢pakc) — 1 mwr.;
KOHJIUIIMOHEP — OBITOBOM — 1 mmIT.;




MHOKHUTEIbHBIN anmnapaT «HP» — 1 mr.

3arpy3ka pabodero Mecta | HOpMaTuBHAs OOIIAs TPYIOEMKOCTh; TPYAOEMKOCTh BBITIOTHEHHS
(HOpMUpOBaHHE) OCHOBHBIX (D)YHKIIMI; IPOU3BOJCTBEHHbIC KOMaHIUPOBKH; OTITYCKa
U perijaMeHTHpyeMble IepephIBbI; HOpMa YIpPaBlseMOCTH;
KO3 PHUIHMEHT paBHOBECHSI 3arpy3KU

VYcnous Tpyna obmas momans — 30 M%; wiomans Ha 1 COTPYJIHHKA BO BpeMs
OCBelleHHs — 2 M%; CAHUTAPHBIE YCIOBHS — HOPMAIbHbIE; HOPMA
ocemieHHoct — 200 JIk; cpennsisi temnepatypa20°C; ypoBeHb
BIXXHOCTH — 110 50%; ypoBeHb mryma — He Ooiee 50 16

OmaTa Tpyaa JOJDKHOCTHOM OKJIAJ; IPEeMHUsI — eKerogHast mpemus (00HYC).
OxpaHa Tpyza ¥ TEXHUKA MHCTPYKIUs II0 OXpaHe TpyAd, MHCTPYKLHUS II0 DHKCIULyaTaluu
0e3omacHOCTH TEXHUYECKHX CPEICTB, WHCTPYKIHS IO 3JIEKTPOOE30IMacHOCTH,

¢upmenHast oxexaa (KOCTioM, OOTHMHKHM, pyOalika, TalCTyK),
CHENOACKIa JUIsl TOCEIICHUsT OOBEKTOB (XajaT, Kacka, Carloru,
OYKH)

CoumanbHbIE JIbIOThI MepCOHANbHBINA aBTOMOOUIL «BA3-2110»; ouepemHON OTITYCK —
28 KaJleHJapHbIX JHEH; JOMOJHUTENbHBIN OIJIAYMBAEMBbII OTITYCK
— 6 1HEH B roay

Kputepun 3 peKkTUBHOCTH | POCT YUCTOM MPUOBLTH (TIPOIEHT K MPEABIIYIEMY TOAY ),CHIKEHUE
Tpyaa 3aTtpar Ha | pyOJsIb MPOAYKITUHU, pOCT 0OBEMOB MTPOU3BOJICTBA (THIC.
py0., MPOLEHT K MpEeablIyleMy TOAy), CHI)KEHHE TEKy4ecTH
pabounx KaapoB (B TIPOIEHTaX), POCT KadecTBa MPOMYKIIHH
(cHMXKEHHUE MpoLeHTa Opaka)

Keiic 2

AO «3Be3ga» crenuanu3upyerTcss Ha MOUIMBE OPUTMHAIBHOTO JOMAIHEr0 TEKCTUIIS.
UucneHHOCTh nepcoHaia 522 yenoBeka, CpeAHUN BO3pacT MO NPEANPUSATHIO COCTaBIsAET 54 roja.
Koadpdunuent rexyuect — 9%.

KanpoBas nonutuka npeanpusaTUs OCHOBBIBAECTCS HA peaM3alluy TAKUX HAIpPABICHUH,
KaK KaJpoBOE JIEJIONPOM3BOJCTBO, HAOOp TMepcoHana, OLEHKAa KaJpoBOro IOTEHIIHANA
paboTHUKOB, O0yUeHHE U pa3BUTHE NIEpPCOHANIA, MOTUBALIMS U CTUMYJIUPOBAHHUE JEATEIbHOCTH.

HenaBHO pyKOBOOUTENIO TOCTYNHJIM CIyXeOHble 3alHCKH OT PyKOBOAMTENEH
HIDKECTOSIINX TOIpa3/ieJICHUH ¢ TPOChOOH MOOMIPUTH CBOETO MOIIYNHEHHOTO MPEMUECH, APYTron
— IIyTE€BKOM B CAHATOPUH. YIUBISAET TO, YTO B KaXKIOM — CBOM BapuaHT nooupeHus. Ha
NPEANPUSTHHA €CTh HOPMATUBHBIE aKThl, KOTOPbIE IPOIKICHIBAIOT OCHOBBI PA0OTHI C TIEPCOHAIOM.

Bonpocsl u 3aganus:

1. CocTtaBpTe CHHCOK JOKYMEHTOB, KOTOpbIE JOJDKHBI — pErJaMEeHTHpPOBATh
JeSTENIbHOCTh MIepCOHANIa Ha MPEeANPUITHH.

2. [Touemy, Ha Baru B3ri1si1, BOSHUKIIM TakHe MPOOJIeMbl Ha IPEANpUsSTHR?

3. ChopmynupyiTe TPUHIUIBI, HAa KOTOPBIX JODKHA OCHOBBIBATHCA KaapoBas
MOJIMTHUKA NPCAIIPUATHUA.

4. [Ipennoxxure BBIXOA U3 CI0KUBIICHUCS CUTYaIlUH.

Pemenue 3agau
3agaya 1. B Tabnuue npuBeleHbl [aHHBIE IO IUIAHUPYEMOH NPOU3BOACTBEHHON
IpOrpaMMe y4acTKa.
[Ipon3BOACTBEHHAS IPOTPaMMa y4acTKa

Buner pabot KonuuectBo TpynoeMKOCTb, HOPMO-
MTOBTOPEHHUI, €]I. qac
Omnepanus A 755 1,45
Omnepaius b 4750 0,55
Onepanus B 410 2,8




l'omoBoit ¢ona pabodero BpemeHH omHOro padouero cocrasiser 1380 wacos. Jloms
HE3aIUIaHUPOBAHHBIX paboT — 12%, mpoueHt BeimosHeHue tiana — 107%, xo3dduuument
nepecdera SBOYHOM YHCICHHOCTH B cmucouHyio — 1,1. 3adanue: paccuumrtaiiTe IJIaHOBYIO
CIUCOYHYIO YUCIIEHHOCTh Pab0YnX ydacTKa.

3apaya 2. OnpenenuTh IMJIAHOBYIO YHCICHHOCTh PabOYMX-CIACIBIIMKOB B II€XE, ©CIH
W3BECTHBI CJIEAYIONINE TaHHbIE:

[Tokazarenu Bunbl pabor
®dpe3epHbIe TokapHbie cOOpOYHBIC
1. TpyAOEMKOCTb IO10BOTO IJIAHOBOTO 10 20 13
o0beMa paboT B 11eXe, ThIC. HOPMO-Yac.
2. IlnanoBbIi KO3 GUITHEHT 1,05 1,2 1,1
BBITNOJIHEHHS] HOPM

I'onoBoii o Bpemenu oanoro padouero - 1800 u.

3anaua 3. Ha BeInotHEHHE TPOU3BOACTBEHHOM TPOTrPAMMBbI pab0une-CASTBITNKN TOJKHBI
3arpaTuTh 400 ThIC. HOPMO-4aCcOB, HOpMa OOCITYKHBaHUS JUIsl BCIIOMOTATeNbHBIX pabo4yux - 5
OCHOBHBIX pabouux mecT. ['0o70Bo# GoHa BpeMeHH oHOTO0 padouero - 1850 gacos. OnpenenuTsb
IUTAHOBYIO YHCJICHHOCTh Pa00YHX, €CIIM TUIAHOBOE BBIITOJHEHUE HOPM cenbIiukamu - 120%.

3apmaya 4. PaccuuTaTh MJIAHOBYIO YHCIEHHOCTh YOOPIIMKOB HAa TPEANPHUATHH, TS
mMeeTcst 7 OCHOBHBIX 1IeX0B 00meil miomansio 900 M%, 6sToBbIe ToMernenus - 800 M2, 5 KOHTOP
mo 80 M? Kaxmas. Hopma o6cnyxuBaHus TPOU3BOIACTBEHHBIX IIEXOB - 300Mm?, GBITOBBIX
nomemenuit - 150 Mm%, koHtop - 250M> Ha uenoBeka. PaGoTa IeXOB M OBITKOMOMHATOB -
JIByXCMEHHasi ¢ OOUIMMH BBIXOJHBIMU JHSAMH, KOHTOP - OAHOCMEHHAs, HOMUHAJIbHBIN (HOoHA
pabouero Bpemenu - 306 nHel, peanbHbIN - 285 THEH.

3anaua S. B 6azucaom roay uncinennocts [T va npeanpusitun coctarisiia 2000 ThIc.
4yenoBeK, Obuto TpousBeneHo mnponykiuu Ha 40000 ycn.emuuun. [lmaHoMm mpemycMOTpeHO
yBeIU4IUTh 00beM mpou3BojicTBa 10 48000 ycm.en., mpu pocTe MPOU3BOAUTEIIBHOCTH TPyAa HA
4,5%. Onpenenuts naaHoByro yuciaeHHocTs [T

3agaya 6. B oqHOM U3 11€XOB NMPEANPUITUS HEPEPHIBHOTO MPOU3BOJICTBA YCTAHOBJICHO
50 arperaToB, Kax/Iblif U3 KOTOPBIX 0OCTYKHBAET 3BEHO U3 5 4enoBeK. Pesxum paboThI - B 3 CMEHBI
Peanbubiit ponn paboyero BpeMeHH oOnHOTO padouero - 285 nmHerd B romy. OnpenenuTsb
CIUCOYHYIO YMCICHHOCTh pabounx B 1iexe. HomuHansHbiil houg padodero Bpemenu - 306 nHEH.
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Ilpakmuyeckoe 3ausamue NPOBOOUMCS 6 UHMEPAKMUBHOU ¢hopme, 6 pesyivmame
Op2anu3yemcs. aKmusHbulll Oualoe CMYOeHmo8 ¢ npenooasamenem u mexncoy codol, 4mo
N0360JI51em PA36USAMb HAGIKU MEHCTUYHOCMHOU KOMMYHUKAYUU U NPUHAMUS DU eHUlL:

Curtyanusa 1 «OmmdKu Tpya0yCTpPOiicTBA)

Onucanue cumyayuu

I'madupa Ky3pmuHHuHA, crienuanucT B 00JIACTU TMCHUXOJIOTUU C MHOTOJIETHUM OIBITOM
paboThl B LIEHTPE COLMAIBHOW 3aIIMTHl HACEJIEHUS, YJOBJIECTBOPEHHAS COIECP)KAHUEM CBOETO
TpyJa, HO HEI0BOJIbHAs YPOBHEM €r0 OIUIAThI, pEUIiia MPUHAThH MPEATIOKEHUE 0 CMeHe paboThl
Ha JIOJDKHOCTh HAaYalbHUKA OTJENa KaJpoB B KPYIMTHONH TOPTOBOM CETH C OKJIAJIOM, B HECKOJIBKO
pa3 00JIbIINM, YEM B IEHTPE COLIMANILHOM 3aIlUThI HACEICHHUS.

CBOMMU UTIOCAMU OHA CUMTANIA 3HAHUE MEeJaTOTHKH, ICUXOJIOTUU, MTHOCTPAHHOTO SI3bIKA U
OTIBIT PAOOTHI C JTIOJIEMH.

OcHoBHbIE (DYHKIIMM Ha HOBOM MecT€ paboThl 3aKJIIOYATUCh B OpraHU3alud OOy4eHUs
NepcoHasa, KOHTPOJS 3a NMPUEMOM M YHUCICHHOCTBIO COTPYAHHKOB M T'PAaMOTHOIO BEIEHUS
HE00X0IMMOM JTOKYMEHTAIIUU IO TIePCOHAIY.

PeanbHas gesaTenbHOCTh HaualdbHUKA OTJAENa KaJpoB OKa3ajlach CBS3aHHOM C
HEHOPMHUPOBAHHBIM Pa0OYUM JHEM, y9aCTHEM B COBEIAHUSX, TJE€ PEIIAIUCh HEMIOHITHBIC s
HEEe BOIPOCHI, Pa3dOpPOM kamo0 COTPYJHUKOB, MOATOTOBKOW €XEMECAYHBIX OTYETOB s
pykoBojcTBa. BpemeHu kartactpoduuecku HE XBaTaio, T.K. HABBIKOB O(QOPMIICHHS U BEACHUS
Bcell HeoOxoauMoit fokyMeHnTannu y ['madupsr Ky3psMuHUYHBI HE OBLITO.

B xakoii-To mepuon BpeMeHH, Toclie coOpaHUs Ha BBICIIEM YPOBHE YIPaBJICHHS,
HAYaJbHUK OTJENa KaapoB MOJHSAJIA BONPOC O HEOOXOAMMOCTH COKpAllleHHsS YHCIEHHOCTU
IepCOHaNa, KOTOPBIH BCTPETHJI PE3KOe BO3PAXKEHHE CO PYKOBOJUTEICH pPErrnoHAIbHBIX
nojipasziesieHnii, OOBUHUBILINX Ha4aJbHUKA OT/eJa KaJIpOB B HEKOMIIETEHTHOCTH U HEOIIBITHOCTH.
PacrepsiBiirich ¥ He TIOHMMasi, YTO JeNaTh B JAHHOW CUTyallid, HAYaJlbHUK OTJIeNa KaJIpoB
pa3pblianach ¥ MOKHHYJA COBEIlaHue. Y CIIOKOMBIUINCH, OHA MPUHSIA PEllIeHNEe OCTaBUTh BCE Kak
€CTh, T.K. BBICIIEE PYKOBOJCTBO Jalieko, a paboTarh ed npuiercs ¢ pPyKOBOJUTEISIMH
pPErHOHANIBHBIX TonpasneneHuii.Ho yepe3 3 mecsia pykoBOJCTBO TOPrOBOW CETH MOTpeOOBajIo
OTYET O MPOJIEIIAHHON paboTe MO COKpaIIeHUIO mTaToB Komnanuu. [ mapupa Ky3pmuHuyHa Bce
Oospilie W OOJIBIIIE pa30vapoOBHIBAJIACh B HOBOW padoOTe, T.K., C OJHON CTOPOHBI, TPeOOBaHUS
BBICIIETO PYKOBOJICTBA, a C APYTOW — JIIOJIU, C KOTOPBIMH €l nmpuxoautcs padotars. [locne Toro
KaK pPYKOBOJAMTENb KaJpoOBOMl CIIy>kObl TOJIOBHOTO oO@uca BBICKAa3aJl CBOE HEIOBOJIBLCTBO,
HAYaJbHUK OTJIENa KaJ[pOB IPUHECTA 3asBIeHHE 00 yXo/e.

3aoanue:

1 Kakue HapymieHHss MMeNIM MECTO NpU NpueMe Ha paboTy HadalbHHMKA OTJIENa
KaJpoB?

2 Kakue ommbku ponycruna ['madupa Ky3pMUHMYHA TPU OPUHATHH PEIICHUS IO
YCTPOMCTBY Ha JAHHYIO TOJKHOCTh?

3 KakoBbl 10mKHBI OBITH TpaMoTHBIE JeiicTBus [ madupsl Ky3pMUHUYHBI Ha pa3HBIX

JTanax KOpoTKOH Kapbephl, B TOM YHCIIE IIPU MOJIyUYEeHUH 3asBlieHus 00 yxone?

Curtyanus 2
Onucanue cutyanuu
®denepanbHOE  rOCYAapCTBEHHOE  yupexkaeHue  «l'ocynapCcTBEHHBIA — TPUPOIHBIN
3anoBeqHUK «CeBepHasl 3B€3/1a» pacmosokeHo B 10kHoH yactd XMAO-IOrpa.
OcHoBHO# feaTenbHOCTBI0 PI'Y «I'ocymapCTBEHHBIN PUPOAHBIN 3an0BEeTHUK «CeBepHas
3BE€3/1a» SIBIISICTCA:



- COXPAaHEHHE B  E€CTCCTBEHHOM  COCTOSIHUM  IIPUPOAHBIX  KOMIUICKCOB,
BOCCTAHOBJIEHME, a TaKXe IPENOTBPAILEHUE H3MEHEHMH NPUPOJHBIX KOMIUIEKCOB M HX
KOMIIOHEHTOB B PE3yJIbTaTe aHTPOIIOT€HHOT'O BO3IEHCTBUS;

- NoJ/Iep)KaHUe YCIIOBHH, 00eCHeuMBaIOIIMX CAHUTAPHYI0 M IMPOTUBOIMOXKAPHYIO
0€30I1aCHOCTb JIFOEH, )KUBOTHBIX, IPUPOIHBIX KOMIUIEKCOB U OOBEKTOB;

- IIPOBEJCHUE HAYYHBIX UCCIIEI0BAaHUI U SKOJIOTMYE€CKOI0 MOHUTOPHHTa;

- BEJIEHUE IKOJIOTO-IPOCBETUTEIBCKON PabOTHI;

- OCYILIECTBIICHHE KOHTPOJIBHBIX (DYHKITHIA;

— BEJICHHE apXUBHOM pabOTHI, CBA3aHHOM C KaJAPOBOH JOKYMEHTAIIUECH.

HestenpHocth OI'Y «locymapcTBEeHHBIH NpUPOAHBIN 3anoBeHUK «CeBepHas 3BE31a»
OCYILECTBIISICTCSI HA OCHOBE CMETHOIO (PMHAHCUPOBAHMS U3 (elepaabHOro rocyaapcTBEHHOIO
Oroxera. OpraHu3alMoHHas CTPYKTypa MpecTaBlIeHa Ha pUCyHKe 1.

‘ JIHpeKTOop 3anoBeIHHKA ‘

|
[ I [ |

3aMecTHTEIb 3aMecTHTeIb 3aMmecTHTeIb 3aMecTHTeIb JHPEKTOpa
JHpeKTopa 1o JHpeKTopa 1o AHpeKTOpa Mo TI0 OOIIHM BOTIpOCAM
(uHaHCAM Hay4IHOI paboTe oXpaHe
3anoBeJHHKA
s PeMOHTHO-MAITHHHAS
a‘ byxranrepus ‘ _‘ JlabopaTopHs ‘ 1 MacTeperas
O11ex oxpaHbl
HOTHOTEKa
TeppHTOPHH G
OTze1 Kanpos PpHTOP! —| KoTtensHag
Otaen -
3KOIOTHYECKOTO Mactepcras mo
MOHTY H
NpOCEBeIeHHs ,Pe HTY
0DCITYRKHBAHHIO
IeKTPOODOPYIOBA-
HHSA

Pucynoxk 1. OpranuszanuonHsas ctpykrypa @I'Y «I'ocyaapcTBEHHBINH TPUPOIHBII
3anoBeIHUK «CeBepHas 3Be3/1a»

JUnist  OCyLIECTBICHHSI MPHUPOJOOXPAHHOM JESATEIBHOCTH YUPEKACHUIO HE0O0X0IUMO
HaJIM4YUe HE TOJIBKO MPOU3BOJICTBEHHBIX U (PMHAHCOBBIX PECYpPCOB, HO M KAUECTBEHHBIX TPYIOBBIX
pecypcoB. OT ypoBHS 00pa3oBaHUsS M KBATH(DHUKAIMHM MOCIEIHUX 3aBUCUT OOJBIITMHCTBO
JOCTHXKCHHUH B 00JaCTH MPUPOJTOOXPAHHBIX MEPOTPUITHI M HAyYHBIX JOCTYOKEeHUU. KampoBsrii
COCTaB 3allOBEJHMKA XapaKTepU3yeTCs KaK BBICOKOKBAIM(UIIMPOBAHHBIA, HO CTapEIOLIUil.
Mornonexps He uAET paboTaTh B 3alOBEIHUK MO MPUYMHE HENPUBIEKATEIbHOCTH Tpyla U
HEYJIOBJIETBOPEHHOCTH YPOBHEM 3apaO0THOM IJIaThI.

Ha pucynke 2 npeacraBieHbl OCHOBHBIE TPOOIEMBI KaJIPOBOM MOJUTHUKH 3aITOBETHUKA.

Crnadsle CTOPOHEI KaAPOBOH IMOJTHTHKH
DI'Y «3anmoBeguuK «CeBepHad 3Be3ga»

/ \‘ /— \ / OTCYTCTBHE MPOTyMaHHOH \

HecooTBeTCTBHE KaJpoBOro OTCYICIBHE CHCTEMEL MOMHTHER 10 noabopy
cocTaga IPHOPHTETAM LIeIeHANPAaBIeHHOIO KaJpoBOI0 COCTABA,
HAYIHO-HCCIe]0BaTe IbCKOH IpPHEIEYCHHT HX MATEPHATEHOMY H MOPATEHOMY
AeATeILHOCTH 3AN0BeIHHEA EBATHHIHPOBAHAEIX CTHMYIHPOBAHHIO,
HH3KHI] YPOBEHb KBATH(HKAINE HAYIHEIX KAJpOE, H, KAK CTeCTEHE,
3HAYHTEIbHOH YACTH HAYIHEBIX B TOM THCTIE taxTHHecKOe IpeKpameHHe
COTPYIHHEOB MOJIOIBIX CIIENHATHCTOR OTIepAaTHBHOH pPaObOTHL 1O

\ AN i i 4

Pucynok 2 — [Ipo6nemsl B kaapoBoit nonutuke OI'Y «["ocynapcTBeHHBIN NPUPOAHBINA
3anoBeHUK «CeBepHas 3Be31a»




3aganue:

1 [Ipoananmu3upyiTe CIOXKUBIIYIOCS HEOJArOMPHUITHYIO CHUTYaIldI0, OMPEISTUTE
IPUYUHBI TPOUCXOALIETO.

2 PazpabotaiiTe ympaBieHYECKHE pEUICHUS IO COBEPIICHCTBOBAHHUIO KaJpPOBOM
noautuku OI'Y «I'ocyaapcTBEHHBIN IPUPOIHBIN 3anoBefHUK «CeBepHast 3B€31a».

3 Pazpabotaiite KpUTEPUHU OIICHKH a3 pexTUuBHOCTH MIPEAJIOKEHHBIX
YIIPaBICHYECKUX PELICHUN.



[Tpunoxenue 5

Howmep Tembl asst BeinoaHeHus pedepara onpezensercs no Tadbaure:

[TepBas OykBa Ne remb1 pedepara
(dhaMHUIIMU CTyICHTA
A 1.
b 2.
B 3.
r 4.
D 5.
E, E 6.
XK 7.
3 8.
1 9.
K 10.
J 11.
M 12.
H 13.
O 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
I 22.
! 23.
11, 111 24.
3,10, 4 25.




[Tpunoxenue 6

Keiic «OnTuMu3anus Y4CJI€HHOCTH MEPCOHAJIA NP eANPUSTHD)

Onucanue cumyayuu

MVII «Tennsiii 7oM» 3aHUMAETCS MPEAOCTABICHUEM KOMMYHAIBHBIX YCIIYT, TAKMX KaK
BOJIOCHAOKEHUE, BOJOOTBEJICHUE U TEIUIOCHaOXeHHue B paiioHax oOmactu. (OCHOBHBIMU
NOTPEOUTENSIMU SABJISIETCSI HaceIeHHE, OI0KETHbIE U KOMMEPUECKUEeOpraHU3alllu.

Uucnennocts nepconana MVYII «Temnblit gom» — 63 yen. 3HaunTeNnbHas A0S IIepCOHAIa
OpennpusaTs, paboTaeT B TEPPUTOPUAIBHO PACHOJOKEHHBIX KOTelnbHBIX. OOmas cxema
00CTyKUBaHUs KOTEIbHBIX IPECTaBICHA HA pUCYHKE 1.

HavyanbHHK razoBoii cayxObI

= J !

PaboTanku
KOTEeNbHOI

=

PaboTHuKH KO-
TeNbHOH

PaboTHHEN KO-
TeNbHOH

PaboTHHKH
KOTEeNbHOI

KorenbHas

Kotenshas KotenbHas KotenbHas

Pucynok 1 — CymiectBytomiasi cxemMa 00CITyKUBaHUSI KOTEIIbHBIX

CymMapHble 3aTpaTbl NPEANPHUATHS Ha 3apa0OTHYIO IUIaTy pabO4YMX KOTENBHBIX, a
CJIeIOBAaTENIbHO, U Ce0ECTOMMOCTh YCIYr TEIUIOCHAOXKEeHHs Benuka. Kpomeroro, HeoOXoaum
NOCTOSIHHBIA KOHTPOJIb JAEATENbHOCTH pabounX KOTENbHBIX, YTO TPeOyeT WM MOCTOSHHOTO
IPUCYTCTBUS WH)KEHEPHO-TEXHUYECKUX CIELHUATUCTOBHENIOCPEICTBEHHO B KOTEJIBHBIX, MM UX
YacThIX BBIE3JIOB «HA MECTAY.

[IpennpusTie mIaHUPYyeT NEPEeBOJ KOTEIbHBIX Ha CUCTEMbl aBTOMATU3MPOBAHHOIO
ynpasienus (CAY), KOTOpbIe OCYIIECTBISIOT aBTOMAaTHYECKHI KOHTPOJIb pPabOThl 000py10BaHHS
KOTEIbHBIX M HE TpeOylT IOCTOSHHOTO MpPHUCYTCTBHA pabouux B KoTenbHOH. Cxema
oOciyxuBaHus KoTtenbHbIX ¢ CAY m3o0paxkeHa Ha pucyHke 2. Cuctema ymnpasieHus paboToi
KOTEJIbHBIX NMPUHIUINAIBHO U3MEHUTCS. [10sABISIETCABO3MOKHOCTS BMECTO IITaTa PaOOTHUKOB
K101 OTJIEJIbHOM KOTEIbHON OpPraHu30BaTh OJIMH ITYHKT KOHTPOJIBHO-AUCIETYEPCKOM CITyKOBI,
OCYIIECTBIISIONMMA AUCTAHIITMOHHBIM KOHTPOJb TEKyIleld pabdoThl KoTelbHOW. CienoBaTeiabHoO,
MOYKHO CYIIIECTBEHHO COKPAaTUTh YHCICHHOCTh PaOOTHUKOB, 3aHATHIX OOCITYXKMBAaHHUEM PaOOTHI
KOTEJIbHBIX.

HauanbHuk razopoii ciryxosl

KOHTpOILHO-IHCHeTHEpCKAs CIykda

=

J

J

—

ABTOMAaTH3HPO- ABTOMaTH3HPO- ABTOMATH3HPO- ABTOMAaTH3HPO-
BaHHAA CHCTEMA BAHHAA CHCTEMA BaHHasA CHCTEMA BAHHAA CUCTEMA
KorenbHas Korenbnas KorensHas Korenshas

Pucynoxk 2 — O6cnyxuBanue KOTeNbHBIX CAY




Uwucno paObOTHUKOB, 3aHATHIX HEMOCPEACTBEHHO pa0dOTON B KOTEIBHBIX, COCTABIsAET 35
yenoBek. Bce oHM momamaroT moa cokpauieHue. s mpeAnpusTus 1eaeco00pa3HbIM SBIISETCS
NepeBoJ]] YacTh pabOTHUKOB, TMONAAAIOIIUX IOJ COKpalleHHe, BO BHOBb CO3/1aBaEMYIO0
KOHTPOJIBHO-UCIIETYEPCKYIO CITYKOY.

B cocraB paGOTHHUKOB KOHTPOJIBHO-IUCHIETYEPCKON CITY>KOBI JODKHBI BOWTH cCliecaph
ra30BOTr0 000PYAOBAHUS U TUCTIETYEPHI.

3aoanue:

1. Ompenenute MOPSIOK U METONbI cOopa W aHanmm3a  wHQOpMAIMH 00 OCOOCHHOCTSIX W
BO3MOXKHOCTSX KaapoBoro notenimana MVYII «Temmsiid mom» (ITK1, V1)

2. Ilpeanoxxute METOJ] pacueTa YUCICHHOCTH PaOOTHUKOB KOHTPOJIBHO-AUCIETYEPCKO CITYKOBI.
Onpenenure HEOOXOAUMYIO YHCIEHHOCTh PAaOOTHUKOB MO JOHKHOCTH «Ciecapb ra3oBOTO
obopynoBanus», «aucnerdep» (I1IK1, V2)

3. Onpenenute YUCICHHOCTh paOOTHUKOB, TTonaaaromux mnoj cokpamenue (ITK1, V2)

4. PazpaOotaiiTe omepaTUBHBIM IJIaH pabOThl C MEPCOHAIOM, YYUTHIBAIOIIMNA H3MEHEHHE
NeSATeTLHOCTH KOTEIBHBIX M COKpameHus ux anciennoctu (I11K1, V3)

5. Kak opranusoBats cokpalieHue nepcosaia u kakue nojioxenus TK PO gomkeH peanuzoBaTh
paboronarens? (ITIK7, ¥2)

6. Kakue nonomHUTENbHBIE MEPOTIPUSTHUS TI0 Ay TINICHCMEHTY MOXET MPOBECTUPAOOTOIATENb /ISt
CMATYCHHS TIOCTEACTBUN cokpareHus nepconana? (IIK7, V1)



[Tpunoxenue 7

Tecr
1. U3y4enune kaipoBOii NOJUMTHKH NPEeINPUATHH-KOHKYPEHTOB HANIPABJICHHO:
A Ha pa3pabOTKy HOBBIX BUIOB POIYKIIHUH;
b Ha OIpPE/IETICHUE CTPATETUNYECKOr0 Kypca pa3BUTHS IIPEAIIPUATHS;
B. Ha CO3/JaHKE JIOTIOJHUTENIBHBIX pabo4nX MECT;
r Ha nepenpo(uIMpoBaHue NeSTETbHOCTH MPEANPUATHUS;
ji| Ha pa3paboTKy (P PEKTUBHON KaAPOBOH MOJUTUKH CBOCTO TPEIPHUSTHS.
2. Kakaa mnoacucrema KaJIpoBOro MeHeIKMEHTa HAaNpaBJeHa Ha pa3padoTky
NMepPCneKTUBHOM KAAPOBOii MOJTUTHKU:

A. (byHKIHMOHATBHAS,

b. TaKTHYeCKas,

B. yIpaBIIAIOLIas;

I. oOecmeunBaroas;

. CTpaTernyeckasl.

3. CymHOCTh KAJAPOBOIo MJIAHUPOBAHMUS 3aKJII0OYAETCH B:

A. OpraHu3aiyy OOy4eHHUs] KaJpOB C IENbI0 YCOBEPIICHCTBOBAHUS 3HAHWA, YMEHHH H

HABBIKOB B CBSI3U C MOBBIIIEHHEM TPEOOBaHUM K MPOPEeCcCun Ui T0JKHOCTU

b. HSKOHOMHH pabodell CUJIbl B pEe3yJIbTaTe COBEPILIECHCTBOBAHHS CHCTEMBI YIPABICHHS,
coBMellleHus1 mpodeccuii, pocTa MPOU3BOIUTENBHOCTH TPYJla, COKpAIICHUs IMOTeph padouero
BPEMEHM U T.II.

B. peoOpa3oBaHUN MMEIOIUXCSI KAUECTBEHHBIX XapaKTePUCTHK MEpPCOHANa B pe3yJbTaThl,
CIOCOOCTBYIOLIHME JOCTHKEHHIO LM JeSITeIbHOCTH OPraHu3allui B HACTOSIIEM U Oy IyIeM
I. MPEIOCTABIIEHUU JIIOJSM pabOyuX MECT B HY>KHBII MOMEHT BpPEMEHHU M HEOOXOIUMOM

KOJINYECTBE B COOTBCTCTBHHM C HX CHOCOGHOCTHMI/I, CKJIOHHOCTAMH H Tpe6OBaHI/I$IMI/I
IIPOM3BOJICTBA

4. KagpoBoe NJaHHpOBaHHe SBJSETCS CJIEIYOIIMM 3TanoM padoTel ¢ KaapaMu B
OpraHM3aluu nocJie:

A. pa3paboTku npoheccuoHaTbHO-KBATU(PHUKAIIMOHHBIX MOJIENeH, TpeOOBaHUl K IepcoHay
0 JOJKHOCTAM U IIpodeccusMm

b. dhopMUpOBaHUS KAIPOBON OTUTUKH

B. HaliMa, 0TOOpa M MpHUemMa repcoHana

I. aHaJIM3a 1 UCCIICAOBAHM MIEPCOHATIA U PBIHKA TPyAa

. CTPATErMuecKOro aHajln3a U CTPATEruy Pa3BUTUS OPraHU3aALMH

5. OnepaTuBHBIi NJIAH PA00THI € IEPCOHAJIOM - 3TO KOMILIEKC B3AaHMOCBSI3aHHBIX KAIPOBBIX
MEpONPHUATHH, HANIPABJIECHHBIX HA...

A. MPEOCTaBIEHUE JIOASIM pabouuX MECT B HY)KHBIi MOMEHT BPEMEHH U HEOOXOIUMOM
KOJINYECTBE B COOTBETCTBUM C MX CHOCOOHOCTSIMHM, CKJIOHHOCTSAMH U TpeOOBaHUAMHU
IIPOU3BOJCTBA

b. peanu3aIiio KOHKPETHBIX IeJIeld OpraHu3aliid U KaKI0T0 padOTHUKA U OXBATHIBAIOIINX
IUTAHUPOBAHKE BCEX BUAOB PaOOTHI C IEPCOHAIOM B OpraHU3aLUuN

B. olpenesiecHue TOTPEOHOCTH B TIEPCOHANE, HWCTOYHHKOB, IyTeHd MOKPBITHS OSTHX
nOTPeOHOCTEN U Ompe/elieHne 3aTpar, CBA3aHHbBIX C 3TON JEeITeITbHOCTHIO

I. Mpucroco0jeHne  pabOTHMKA K  HOBBIM  MPOQPECCHOHAIBHBIM,  COIIHAIBHBIM,
OpTraHru3allMOHHO-3KOHOMHUYCCKUM YCJIOBUAM Tpyda

. panHMoHaFHOE — pacmpesesieHHe  paOOTHUKOB — OpPraHW3alMi 10  CTPYKTYPHBIM

MoJIpa3ielieHUsIM, y4acTKaM, pabodrM MecTaM

6. HayaibHO#i CTyNeHbIO NPoLecca KAJAPOBOro MJIAHUPOBAHUSA ABJISAETCHA MJIAHUPOBAHUE...
A. IIPUBJICYCHUS IIEPCOHATIA

b TPYJOBOM ajanTaiu

B. BBICBOOOKICHUS WJIM COKPAILIEHUS TIepCcoHAalIa



I. MOTPeOHOCTH B TIEPCOHATIC

. HCIIOJIB30BaHUs IIEPCOHANA

7. IlnanupoBaHue MEPONPUATHIA 10 HAWMY U IIPHEMY MEPCOHAJIA € HEeJIbI0 YI0BJIEeTBOPEHUS
B NEpPCHeKTHBE MOTPeOHOCTH OPraHU3alMU B KaJApax 3a c4eT BHYTPEHHUX M BHEHNIHHX
HCTOYHUKOB SIBJIsIeTCS NJIAHUPOBAHHEM

IIpUBJICYECHUS [IEPCOHAIIA

TPYJOBOM ajanTaiu

BBICBOOOK/ICHUS WIIM COKPAIIEHUS TIepcoHalia

MOTPeOHOCTH B TIEPCOHATIC

WCII0JIb30BaHUs IEpCOHANA

8. MapKeTnHr MepCcoHaJIa - 3TO:

A. BUJ| JEATENBHOCTH, MPEIyCMATPUBAIOMINNA KOMIUIEKC MEPONpPUATUH MO COOJIOACHUIO
MIPABOBBIX HOPM U OPraHU3aIMOHHO-TICUXOJIOTUYECKON MOAJIEPIKKE CO CTOPOHBI aIMUHUCTPALIUU
IIpY YBOJILHEHUH COTPYIHUKOB

b. BHJI yNPABJIICHUYECKOU IEATEIHHOCTH, HANpaBICHHON Ha OmpeaesieHne MOTPeOHOCTH B
IepcoHaNe, WCTOYHHMKOB, IyTEeH IOKPHITUA 3TUX MOTPEOHOCTEH M OmpeAesieHHe 3arpar,
CBSI3aHHBIX C ATOU AESITEIbHOCTHIO

®= W

B. BJIaJICHHE CUTyalllel Ha PhIHKE TpyZa AJIS ONpEIeieHUs MOTPEeOHOCTE! B ClIielUaINCTax
JNeQUIUTHBIX CIIEUATIBHOCTEH
I. BUJl JEATEIBHOCTH II0 YIIPABICHUIO IIEPCOHAJIOM, HMEIOIIMM LEIbI0 pa3sBUTHE

YeJIOBEYECKMX KaueCTB, TAIAHTOB, 3aJ0KEHHBIX OT MPHUPOAbI WIH MPUOOPETEHHBIX B Ipoliecce
IIPaKTUYECKOU NEeATEIbHOCTH

. BUJ] YIIPABJIECHYECKOUN AEATEIbHOCTH, HAITPABJICHHOW HA U3YyUYEHHE BO3MOKHOCTEH CaMOro
paboTHUKA

9. PacnoJio:xkurte B XPOHOJIOTHYECKOW MMOC/I€A0BATENBHOCTH JTANaMH MPOLEeaYypPbl
o0ecrieyeHUs1 MOTPEOHOCTH B MIEPCOHAJIE IIPH €r0 Hel0CTATKe:

A. I — ycraHOBJ€HHME KOHTAaKTa C MPETEHAEHTaMH Ha JIOJDKHOCTh, 2 — TIOMCK
MOTEHIMATHHBIX UICTOYHUKOB IIPUBIICYCHHSI TIEPCOHANA, 3 — 3a4uClIeHue Ha paboTy, 4 — oTOop
nepcoHana.

b. I — mOoWCK MOTEHIMANBHBIX HCTOYHUKOB MPHUBICUYCHHSI TEpCOHana, 2 — OTOOp
nepcoHana, 3 — yCTaHOBJIEHHE KOHTAKTa C MPETEeHACHTaMU Ha JOJKHOCTh, 4 — 3a4uClIeHHE Ha
paborty.

B. ] — MoWCK MOTEHIMATbHBIX UCTOYHUKOB MPUBJICYEHHUS TIEpCOHANa, 2 — yCTAaHOBJICHHE
KOHTAKTa C MPETCHIEHTAaMH Ha JIOJKHOCTh, 3 — 0TOOp IepcoHana, 4 — 3a4uciieHre Ha paboTy.
I. 1 — yCTaHOBJICHHE KOHTAKTa C MPETEHEHTaMU Ha JIOJDKHOCTh, 2 — OTOOp NepcoHaia, 3
— MOUCK MOTECHIMATBHBIX HCTOYHUKOB MIPUBJICYCHUS TIEPCOHANA, 4 — 3a4HCICHUE HA PaboTy.
10. PacnoJio:xkure B XPOHOJIOTHYECKON MMOC/I€A0BATEIbHOCTH JTANAMH MPOLEaYPbI
olecrieyeHusi MOTPEOHOCTH B MIEPCOHAJIE IPH ero N30bITKe:

A. 1 — olleHKa MMEIOIErocs MmepcoHana s MOCIEIYIONIEr0 €ro BRICBOOOXKIEHUS, 2 —
oTOOp mepcoHana, 3 — MEepONPUATUS IO BEICBOOOKICHHIO, 4 — Mepbl COIMALHONW aJanTaiun
PabOTHHUKOB, KOTOPBIX OBLIO BRICBOOOKICHO.

b. 1 — oT6op nepconana, 2 — MEpONPHUATHS 110 BEICBOOOXKICHHIO, 3 — OLIEHKA UMEIOIIEroCs
nepcoHaia JJis TMOCIEAYIOLIET0 €ro BHICBOOOXKIEHHUs, 4 — Mephl COLMAIBHOW ajanTaluuu
pabOTHUKOB, KOTOPBIX OBLIIO BBICBOOOK/ICHO.

B. 1 — MeponpusATHS TI0 BHICBOOOXKIEHHUIO, 2 — MEPhI COIMAILHOMN aIanTaiii paOOTHUKOB,
KOTOPBIX OBUIO BBICBOOOXKAEHO, 3 — OLIEHKA MMEIOLIETrocs NepcoHana i MOCIEIYIOIEro ero
BBICBOOOXKIeHUs, 4 — OTOOp MepcoHaa.

I. 1 — Mepsl conuanbHON ajantanuy pabOTHUKOB, KOTOPBIX OBUIO BHICBOOOXKIIEHO, 2 —
OLICHKa MMEIOIErocs MepcoHana MJid MOCIHEAYIOLIEro €ro BBICBOOOXKAECHUS, 3 — oTOOp
nepcoHana, 4 — MEpOMPHUATHS 110 BEICBOOOKICHHUIO.

11. KakuMu KpUTEpPUSIMH OrOBOPEHHBbIH IJIAaH Pado4YMx MeCT, YTO XapaKTepuyer
KAa4YeCTBEHHYI0 NOTPeOHOCTh B NepCcoHAJIe:



A. YpoBHEM crienMau3aIii, KOTOPBIA TOJDKEH 00CECTIeUnTh KaK SKOHOMHUYECKYIO, TaK U
COLUUANIBHYIO () (HEKTUBHOCTB.

b. Co3manneM CMEIIaHHBIX pad0YnX MECT.

B. s ompeneneHUs KadyeCTBEHHOW MOTPEOHOCTH B TEPCOHATE B TEKYIIEM MEPHUOC
IJIAHUPOBAHUS MOXKET CIIY’KUTh IITATHOE PACIIHCAHUE.

I. Bce oTBeTHI BEpHBI.

12. C noMomb0 KakuX IMOKa3aTejleH ompenessiercsi KOJUYeCTBEHHAs] MOTPeOHOCTH B
nepcoHa’e:

A. BasoBoii moTpeOHOCTH B IepcoHase

b. [Tporuo3upyemoit pakTHYECKOro HaTM4Ks epCOHaa.

B. UwucToif moTpeOHOCTD B MEpCOHAIE.

I. Bce oTBeTsI BEpHBI.

13. YucaeHHOCTH MEePCOHAJIa, KOTOpPasi He00X0AMMAa NPeANPUSTHIO IJIsl BbINOJHEHUS

NMPOU3BOACTBCHHBIX 3a/1a4 HaA JAHHBIA MOMEHT BpPE€MEHU WJ/IH B Ommkaiinem 6yzlymeM —
ITO:

A. BasnoBast moTpeGHOCTH B IepcoHale.

b. [Tporuosupyemoe pakTrHuecKoe HaJTU4IHNe epcoHaa.

B. Yucrast mOTpeOHOCTD B TIEpCOHAJIE.

I. Bce oTBeTHI BEpHBL.

14. Yucrasi noTpeOHOCTD B MEPCOHAJIEe ONpeAeIsieTCsl KaK:

A. Pasnumnia Mexay mnporHo3upyeMor (aKTHYECKMM HalWdueM TIepCOHajla BaJlOBOM
noTpeOHOCTH B MEPCOHATIE.

b. Paznuiia Mexy BaoBO# MOTPEOHOCTH B MEPCOHANIC M MPOTHO3UPYEMOU (haKTHIECKUM
HaJIMYHUECM IICPCOHAJIA.

B. CyMMa mporro3upyemMon (pakTHYeCKOro HaJIMYWs MEepCOoHaNa BAJIOBOW MOTPEOHOCTH B
HIEpPCOHAJIE.

I. Bce oTBeTHI HE BEpHBI.

15. Ecam npu pacdere 4ucToH NOTPeOHOCTHM B IEpPCOHAIE ee 3HAYEHHE OKAKeTCs
NOJIOKUTEJIbHBIM, TO 3TO 03HAYAET, YTO:

A. UncneHHOCTh TIEpCcoHAlla Ha CETOAHSIIHUAN JCHb MEHbBIIIE HEOOXOAUMYIO0 B OYIyIIEM, TO

ecTh HaOmomaeTcs HeXBaTKa pPAaOOTHUKOB U, COOTBETCTBEHHO, HEOOXOAMMO IPOBOJUTH
MEPOTIPUATHS 110 MIPUBJICUCHHUIO NTEPCOHATIA

b. UuCIeHHOCTD MepcoHalia COOTBETCTBYET HEOOXOIUMOM B Oy MyIIIeM.

B. UncneHHOCTh TepCOHala Ha CETOMHSIIHUN JIeHb SBIsETCS B OOJbIIeld HEOOXOAMMOH B
Oyayiem, TO 3TO CBUIETEIbCTBYET O H3JIMILIHIOI YUCIEHHOCTb, a 3HAYUT O HEOOXOIMMOCTHU
MPOBEJICHUSI MEPOTIPUATHI TIO BRICBOOOXKICHHUIO TIEPCOHAA.

r Bce oTBeTHI HE BEpHBI.

16. 3agaya npuBJIeYeHUsI IEPCOHAJIA COCTOUT B TOM, YTOOBI:

A. O6ecneunTh BaJIOBYIO MOTPEOHOCTH B TIEPCOHAJIE.

b ObecreynTh YUCTYIO MMOTPEOHOCTH B MTEPCOHAIIE.

B ObecneunTh MPOrHO3UPYEMYIO (PAKTHUECKYIO MIOTPEOHOCTD B IMEPCOHAIIE.

r CdopmupoBaTh 6a3y JaHHBIX MOTCHIIMATBHBIX MPETEHACHTOB Ha TOMKHOCTH.

17. Kaxkue 3a1a4u pemaroTcsi Npy NPUHATHH PelIeHUs O PUBJIeYeHHs NIEPCOHAIA:

A. OnpenensroTcst KpUTEPUHN BBIOOpA TOM WM WHOU (DOPMBI IPUBIICYCHUS MTEPCOHAA.

b. OTtnaercs npeAnoyTeHHe WK BHYTPEHHEM MPUBJICUEHUS TIepCOHANa, WU MPUBJICUEHUIO
IIEpPCOHAJIa U3BHE.

B. [IpoBoauTcs pazpaboTka METOIUK OIIEHKH IMepCOHala U ero oToopa.

I. Bce oTBeTHI BEpHBI.

18. Cdepa BHYyTPHM (PUPMEHHOI0 IUIAHMPOBAHHUS, B XO0J€ KOTOPOr0 OLEHMBAKTCHA

NOTPeOHOCTH B KaJApax U ONpeAe s IOTC HCTOYHUKH U 1efCTBHA 1JIsl X NOKPBITHS
A. IJIAaHUPOBAHUE PACXOJIOB;
b. [JIAHUPOBAHUE KaJPOB;



B. IJIaHUPOBaHUE pabovYero BpeMeHU;

I. HET BEPHOI'O OTBETA.

19. KakoBbl NpM4YMHBI BICBO0OKIeHNSI PAOOTHMKOB B OPraHU3aIlUK:

A. CTPYKTYpHBIE CIBUTH B IPOU3BOJICTBE;

b. nepeMenieHns: pabOTHUKOB BHYTPU OpraHU3aIuy;

B. TEKY4ECThb KaJpOB;

I. poTauus;

. BCE BMECTE

20. I'naBHoil 3amaveid ciykO0bl yHnpaBJIeHHSI MEPCOHAJIOM SIBJSIETCH JOCTHKEHUE

COOTBeTCTBHA padoyeil CHJIbI B OPraHU3alUM pado4nM MecTam

A C TOYKH 3pPEHHS UX KOJMYECTBEHHON COAIaHCUPOBAHHOCTH;

b C TOYKH 3pEHUS UX KaYeCTBEHHOW cOaIaHCUPOBAHHOCTH;

B. C TOYKH 3pEHHS UX KaYECTBEHHO-KOJIMYECTBEHHON cOalaHCUPOBAHHOCTH;

I. C TOYKH 3pEHUS yIOBICTBOPEHHOCTH PAOOTHHUKOB;

. C TOYKH 3peHHS COATaHCUPOBAHHOCTH MOTHBAIIUU U TTOTPEOHOCTEH pabOTHHKOB

21. Heo0xonnmoe kou4ecTBO pa00OTHHKOB NPOo¢ecCHOHATBHO KBATH(UIIUPOBAHHOIO
cOCTaBa, HEOOXOAUMMBIX /I  BBINOJHEHHS  KOHKPETHBIX  IPOHM3BOACTBEHHBIX,
ynpaBJieHYeCKHX (PYHKIMI WM 00beMbl padoT — 3T0...

A. CpenHecpoyHasi YUCIEHHOCTD;

b. SIBOYHAs YHCIICHHOCTD;

B. [IITaTHAst YUCIAEHHOCTD.

22.  YkaxuTtee MeTOAbI NPOrHO3MPOBAHUS NOTPEOHOCTH B IIEPCOHAJIE

A SKCTPOMOJIALMS

b JKCIIEPTHBIE OLIEHKU

B KOMIIBIOTEPHBIE MOAEIH

T. 0azaHChI

. a”HaJIN3 TCHACHIINI.

23.  AyTmiaeicMeHT» 3TO ....

A. COBOKYIMHOCTH METOJIOB, C TIOMOIIBI0O KOTOPBIX KaJApPOBBIE CIIY)KOBI OKa3bIBAIOT
3aMHTEPECOBAHHBIM JIUIIAM U3 YUCJIA YBOJBHSIEMBIX MTOMOIIL B TPYAOYCTPOMCTBE 3a CUET (hUPMBI
B ONTUMAJIbLHBIC CPOKH U TIPU HanboJiee OJIaronpusTHBIX YCIOBUSX.

b. [Ipouecc, cmocoOCTByIOMMI peanu3anuu  OOydYeHUsST W  PA3BUTHUS, TOBBIIICHUS
KOMIIETEHTHOCTH U COBEPIIEHCTBOBAHUIO MPO(ECCHOHATBHBIX HABBIKOB 00yUYal0IIErocsl.

B. [Ipomecc, cmocoOCTBYIONMMI peanu3anuu  OOydYeHUsT W  PA3BUTHUS, TIOBBIIICHUS
KOMIIETEHTHOCTH M COBEPIIEHCTBOBAHUIO MPO(ECCHOHATbHBIX HABBIKOB 00yUal0IIerocsl.

I. IIposiBieHME MHULIMATUBBI NTOBJICKILIEH HAPYILLIEHUE TEXHOJIOTUH IIPOU3BOJICTBA.

24. Kaaposoe njaHupoBaHue JaeT OTBET HA CJIeAYIOLIe ONMPOCHI:

A. CKOJIBKO PabOOTHHKOB, KaKOU KBaTH(PUKAIIUHU, KOT/Ia U T1ie OyAyT HEOOXO MBI

b. KkakoBa A (PEeKTUBHOCTh (DYHKITMOHHUPOBAHUSI CHCTEMBI YIIPABJICHHS TIEPCOHATIOM

B. Kakhe MEpONpusATHs HeoOXoauMo paszpaboTarh s NHOBbILEHUS 3(dekTuBHOCTH
COLIMATILHBIX MPOTpamMM

I. KakiM 00pa3oM MO>KHO MPUBJICYb HEOOXOIUMBIN U COKPATUTh M3JIMIIHUIN repcoHan 0e3
HaHECEHHUsI COIMATILHOTO yIepoa

. KaK JIy4Ille HCII0JIb30BaTh IEPCOHAT B COOTBETCTBHHU C €0 CIIOCOOHOCTMHU

25. Kaaposoe miianupoBaHue 0CylIeCTBJISIETCS B MHTepecax:

A OpraHu3aluu

b 0e3pabOTHBIX TpakIaH

B. IIepcoHalIa

I. rocyiapcraa

26. I'naBHOIi 3a1a4el KaAPOBOr0 KOHTPOJUIMHIA NTOKa3aTe/ el sIBJISIeTCs:
A pa3paboTKa MEPONPUATHHA 1O KOPPEKTUPOBKE OTKIOHCHHA

b ¢bukcarys pe3yabTaToB KaJpoOBOTo MJIaHUPOBAHUS



COTIOCTABIICHUE 3aIUTAHUPOBAHHOTO U MOJYYEHHOTO Pe3yJIbTaTOB
aHaJIn3 OTKJIOHCHUH

MIPUHATHE MEP TI0 YCTPAHCHUIO OTKIOHCHHUI

Kanposas padoTa cBoIMTCS K eIMHCTBY TAKHX MOACHCTEM:

aHaJIN3, TUIAHUPOBAHKE M UCIIOJIB30BAHUE KAIPOB

0TOOp, pacCTaHOBKA M HETIOCPECTBEHHAs yueba rmepcoHaa

MOTHBAIIHSI, aJIalITallAsI K OCBOOOKIeHHE PAaOOTHHUKOB

aHaM3, IUTAHUPOBAaHWE U  WCIOJNB30BaHWE KaapoB, OTOOp, paccTaHOBKa U
HEIOCPEICTBEHHAs yueba nepcoHaia

28. MexaHu3M peau3anuu KaJpoBoil MOJUTHKH NPEANPUATHS — ITO:

A. CUCTEMa IUTAaHOB, HOPM M HOPMAaTHBOB, OPTaHW3AIIMOHHBIX, aJIMUHHCTPATUBHBIX,
COLIMATILHBIX, JKOHOMUYECKUX U IPYTHX MEPOIPHITHIA, HAIIPABICHHBIX HA PEIICHUE KaJpOBBIX
po0JIeM U YIOBIETBOPECHHS TTOTPEOHOCTEH MPEANPHUATHS B TIEPCOHATIS

JwEENROW

b. CUCTEMa yMPaBIICHUS IEPCOHATIOM

B. KaJpoBasi MOJIUTHKA

I. KaZpoBas cTpaTerus

29. K BHyTpenHum d¢akropamM, KOTOpble ONpedeJSIOT KAaJAPOBYK IMOJUTHKY

NpeanpusiTis, He OTHOCATCS:

A eI MPENPUSITUS

b CTUJIb YNIPABJICHHUS, KAUECTBEHHBIE XapaKTEPUCTUKU TPYAOBOIO KOJUIEKTHUBA

B YCIIOBUS TpyJa

r COCTOSTHUE SKOHOMHYECKON KOHBIOHKTYPBI

30. Kaagposasi noJuTHKA KJIacCCU(PUIUPYETCHA HA CJIeYIOLIUe TUTIbI:

A AKTUBHAs U PEAKTUBHAs

b [aCCUBHAs U PEBEHTUBHAs

B panMoHaibHas ¥ aBaHTIOPUCTCKAast

I. BCE OTBETHI BEPHBI

31. B caydae npoBeaeHUs1 KAKOH KAJAPOBOH NMOJUTHKH PYKOBOACTBO OpPraHU3alMU He
HMeeT YeTKO BbIPA'KEHHOW MpOorpaMMbl eiCTBUl B OTHOIIEHUM NMEPCOHAJIA, a KAAPOBas
padoTa cBOAUTCS K JIUKBHIANMH HETaTUBHBIX MOCAEACTBUH?

A. MTaCCUBHOU

b. AKTUBHOU

B. OTKPBITON

I. [IPEBEHTUBHOU

32. Ilpum kakoM BHJe KaJApPOBOil NMOJUTHUKHM PYKOBOACTBO NpPeINPUATHS HMeeT KaK

Ka4eCTBEHHbIIl AUArbHo3, Tak H 000CHOBAHHBII1 NMPOrHo3 pasBUTHUA CUTyYallUH, a TAKIKE
pacnojgaraer CcpeacrsaMu 1Jisd BJIMAHUS HA HEE.

A. palMOHAIBHOMN

b. AKTUBHOU

B. OTKpPBITON

I. MPEBEHTUBHOM

33. IIpu kakoM BHIe KaApPOBOH NOJMTHUKHM PYKOBOACTBO NpPEANPUITHS He HMeeT

KAa4YeCTBCHHOI'0 JMAarHo3a, 000CHOBAHHOI'0 MPOrHo3a pasBuTusd CUTyalluu, HO CTPEMUTLCH
BJIUATH HA HEe:

A. ABAHTIOPUCTCKOM

b. AKTUBHOU

B. OTKPBITON

I. [IPEBEHTUBHOU

34. Ha ocHOBaHUM OpUEHTAIIMU HA COOCTBEHHbII UJIM BHEIIHUI MEPCOHAJ, IO CTENEeHH

OTKPBITOCTH MO OTHOLICHHIO K BHeIIHeH cpene nMpu (pOpMHPOBAHUM KaJApPOBOro0 COCTaBa
BBIICJISIIOT CJleyIOLHe THIIbI KaJAPOBOil MOJIMTUKH:
A. AKTUBHAs U PEAKTUBHAs



MacCUBHAs U MPEBEHTUBHAS
paroHanbHas ¥ aBaHTIOPUCTCKAs
OTKpBITasi U 3aKpbITast

Jm o

35. IIpaBuiabHO BbIOpaHHAsi KaJAPOBas MOJUTHKA 00eclieYuBaeT:

A. CBOCBPEMEHHOE YKOMIUICKTOBAHWE KaJpaMu B IEIAX oOecmedeHus: Oecrepe0oitHoTo
(YHKIIMOHUPOBAHUS MPOU3BOCTBA, CBOEBPEMEHHOI'O OCBOCHHUS HOBOI MPOIYKINU

b. CcTaOMIN3aluI0 KOJUIEKTHBA Ollarojaps y4eTy MHTEpPECOB paOOTHUKOB, MPENOCTABICHUS
BO3MOXHOCTEH Il KBATM(PHUKAIIMOHHOTO POCTa U MOTYYSHHS JIbTOT

B. ¢dbopMupoBaHue 0oJee BHICOKOM MOTHBAIMH K BBICOKOTIPOU3BOAUTEILHOMY TPYAY

I. BCE OTBETHI BEPHBI

36. IIpouecc BbICBOOOKIeHUS PA0OTHUKOB M3 OPraHU3alUuu MpPeaCcTaBJIsAeT CO00M:

A. co0Oi YBOJIbHEHHE WJIM OTCTpPaHEHHE OT Pa0dOThl HA JUIMTENBHBIM CPOK OJHOTO WU

Oonbiiero uyuciaa pabOTHUKOB 1O MPUYMHE OSKOHOMHYECKOrO, CTPYKTYPHOIO WU
TEXHOJIOTUYECKOT0 XapaKTepa C IeJbI0 YMEHBIICHHS KOJINYECTBA 3aHATHIX JTUOO M3MEHEHHS UX
poQeCCHOHATBHO-KBATM(PUKAIIMOHHOTO COCTaBa

b. KOMIUIEKC MEpPONPUATHH 1O COONIOJEHHIO TIPAaBOBBIX HOPM U OpPraHU3aLUOHHO-
MICUXOJIOTMYECKON MOJJEPKKE CO CTOPOHBI AAMHUHHUCTPAlMU TMPU YBOJbHEHUH PaOOTHUKOB
NpEeANPUITHUS

B. yCTpaHEHUe JIMIIHEH YHCIIEHHOCTH, HECOOTBETCTBUE paOOTHUKOB TpeOOBaHUSM,
CHM)KEHHUIO JIOTNIOJHUTEIBHBIX PAcX0J0B U3-3a HU3KOM NPOU3BOAUTEIBLHOCTH TPYAa U KayecTBa

r BCE OTBETHI BEPHBI

37. Ilpu pauMoOHAJIBLHOM KaJApPOBOH NOJINTHKE PYKOBOACTBO OPraHM3allMM HMeeT:

A KaueCTBEHHBINA TMarH03 ¥ 00OCHOBAHHBIN MPOTHO3 Pa3BUTHS CUTYaIlUU

b CTPEMJIEHHE BIUATH HA Pa3BUTHE CUTYAllMH BHYTPU OpraHU3alNY;

B BO3MOJKHOCTH JJISI IPUBJICYCHUST HOBOUM paboueli CUJIBI,

I. BO3MO>KHOCTb BO3I€MCTBOBATh HA CUTYALUIO C IIOMOILBIO CIIEHNATIbHBIX IPOTrPAMM

38. Kaaposasi noJMTHKA OPraHU3alMs HANIPABJIEHA:

A Ha HaeM 3¢ dexTuBHOM paboueil cuibl;

b Ha yBenuueHue 3¢ (HEeKTUBHOCTH MOCPEICTBAM JIYUILIUX YCIOBUN TPYya;

B Ha yJIy4IIEHUE B3aUMOOTHOILIEHUN C PYKOBOJCTBOM;

I. Ha COKpAICHUE UMEIOIINXCS KaIPOB.

39. Kommiekc B3aHMOCBSI3AHHBIX KaJpPOBbIX MEpPONPHUSTHH, HaNpPaBJeHHbIX Ha
pean3anui0 KOHKPETHBIX 1eJIeil MpeInpusATHs U KaKI0ro pad0THUKA OTAeJbHO — 3TO:

A IJIaH JBH>KEHUS IEPCOHAIA

b OTICPATUBHBIN IJIaH PAbOTHI C IEPCOHATIOM

B IUIaH IOATOTOBKY KaIpOB

r IJIaH MEPOIPUSATUHN IO COBEPIIEHCTBOBAHUIO CTPYKTYPhI 3aHATOCTH

40. MeToabI NPOrHO3UPOBAHUS MOTPEOHOCTH B MEPCOHANE KIACCH(PUIMPYIOTCS HA:

A aJMUHUCTPATUBHBIE, SKOHOMHYECKHUE, COLUATIBHBIE U IICUXOJIOTUYECKHE

b oO11eHayyHble, TPOrHOCTUYECKHE

B 3KOHOMHUKO-MaT€MaTHYECKHUE, IPOTHOCTUYECKHE

r MaTeMaTUYECKHUE, CTATUCTUYECKUE

41. Jusa mnpemocraBjeHusi 0ojiee TOYHOrO TMPOrHO3a MOTPEOHOCTH B IepcoHAJIe
HCMOJb3YIOT:

A. KOMIIBIOTEPHBIE MOJICIIH

b. HOPMaTHUBHBIN METOL

B. METO/1 SKCIEPTHBIX OLIEHOK

. MICUXOJIOTHYECKUE METO IbI

42  Jlas ompeesieHHs] KOJMYECTBEHHOI0 COCTABA MEPCOHAIA MCHOJbL3YIOT pasjindHbIe
MeTO/bI:

A. aJIMUHUCTPATUBHbIE, SdKOHOMHUECKHUE, COLUATIbHBIE U TICUXO0JIOTUYECKUE

b. OT CaMOTr0 MPOCTOTO METO/Ia CPABHEHUS 710 00JIee CIIOKHBIX KOMITBIOTEPHBIX MOJIETICH



B. HOPMATHBHBIN 1 0aJaHCOBBIA METO]]

I. HKOHOMETPUYECKUE METOIBI

42. IIpouecc BbICBOOOXIeHUS PAOOTHUKOB M3 OPraHM3alMU COCTOMT W3 CJAEAYHOIIMX
ITANOB:

A. aHanu3 Kod(dduIieHTa TeKy4ecTu KaJapoB; pa3padoTKa MEPONPHUATHN MO COKPAIICHHUIO
TEKYy4eCTH KaJpoB

b. BBISIBJICHUE MPUYHH, (AKTOPOB U MOTHBOB TEKYUYECTH KaJIpOB; pa3pab0TKa MEPONIPUATHIL
M0 COKPAIIIEHUIO TEKYYEeCTH KaapoB

B. MoJTydeHue TIEPBUYHON MH(POpPMAIIUK O BBICBOOOXKICHHUH; MPOBEeHNE cOOeCceTOBaHUS C

pa6OTHI/IKOM; aHaJIN3 IpUYrH BBICBO60)KI[CHI/I5I; MMPUHATUC PCHICHUC O BBICBO60)KI[CHI/II/I; nepecaada
pabouero Mecta © JOKYMEHTOB; (DMHAHCOBBIE pacyeTbl C pPaOOTHUKOM, KOTOPBIHA
BBICBOOOXKIaeTCsI; 0(hOpPMIIEHHE COOTBETCTBYIOIINX KaJIPOBBIX TOKYMEHTOB

I. HET BEPHOTO OTBETA

43.  MeponpusiTus 10 COKPALIEHUIO TEKY4eCTH KaJApoB ObIBAIOT:

A. TEXHUKO-IKOHOMHYECKHE, OpPraHHU3alMOHHBIE, BOCIIUTATEIIbHBIE, COLIMAIIBHO-
MICUXOJIOTHYECKUE U KYJIbTYpHO-OBITOBBIE

b. OpraHu3allMOHHbIE, TEXHUYECKHE, COLUAIbLHO-OBITOBBIE U IIPOU3BOICTBEHHBIE

B. 9KOHOMHYCCKUC, COMUAIIBHO-TICUXOJIOTHYCCKUC, TOJTUTUIYCCKUC AIMUHUCTPATUBHBIC

I. Balll BApUaHT OTBETA

44.  OCHOBHBIMH MOTHBAMHM TeKY4YeCTH KaJPOB HA NPeANPHATHH ABJISCTCH:

A. HU3Kas 3apIuiaTa; HeJJOBOJbCTBO Mpodeccueit

b. OTCYTCTBHE PUTMHYHOCTH pabOThl; HECOOTBETCTBUE BBIMOIHAEMBIX pPabOT YPOBHIO
KBaTH(UKAITTT

B. TSAKCJIBIC U BPCAHBIC YCJIOBUA TPYydad, IMIIOXUEC B3aMMOOTHOIICHHU A B KOJIJICKTHUBC

I. BCE OTBETHI BEPHBI

45.  Iloxa3aTeJsIMH /ISl OHEHKH CONUAIBLHOM 3((peKTUBHOCTH YIIPaBJICHHUS NEPCOHATIOM
NpeanpusaTHs ABIACTCH:

A. COCTOSIHUC MOPAJIBHO IHCHUXOJOTMYCCKOr'o KJIIMMAaTa B TPYAOBOM KOJUICKTHUBC, CPCAHUC

pacxonbl Ha KaJpOBble MEpONpPUATHS B pacueTe Ha OJHOT0 pabOTHHKA; CTENEHb
yIOBJIETBOPEHHOCTH MIEPCOHANa paboTOM

b. YPOBEHb TPYAOBOH IUCLHUIUIMHBI, YKOMIUIEKTOBAHHOCTb KaJIpOBOIO COCTAaBa

B. CTOMMOCTHasI OIICHKA PACX0KJICHHUI B pe3yJIbTaTUBHOCTHU Tpy/ia (OMpeaesieTcsl pa3HUIlei
OLIEHOK PEe3yJIbTAaTOB TPYy/a JIy4IINX U CPEAHUX paOOTHUKOB, KOTOPHIE BBIIOIHSIOT OJANHAKOBYIO
paborty)

I OTHOILLIEHHE OoJpKeTa Mojapas3iena NPEANpUATHS K UYUCIEHHOCTH IIEpCOHAaNa 3TOro
nozpaszena

46. TI'eHepajbHbId IUIAH [JEeHCTBUHA MO [JOCTHKEHUI0O YCTOWYHMBOr0 KOHKYPEHTHOIO

NPEeUMYIIEeCTBA OPraHU3alMU MOCPEACTBOM I(PPeKTHBHOIO (GopMHUPOBAHHSA, OCBOCHUS U
Pa3BHUTHA Y€J0BEYECKHX PECypCoOB € Y4€TOM HM3MEHEHUHl BHEIIHEH cpelbl, NpeacTaBJser
co0oii:

A. KaapoByro TeXHOIO0THIO;

b. Crpateruto ynpasieHHUs Y€JI0BEUECKUMHU PECYPCAMH;

B. KaapoByro nmonuTuky;

I. Her npaBuibHBIX OTBETOB.

47. Kaaposasi noMTrKa npeaAnpusTASA HAXOAUT OTPAKEeHUE B CJIeTYIOIUX JOKYMEHTAaX:
A. YcraB opranuzanuu, KOJJICKTUBHBIN T0TOBOP, TPYIOBOW JOTOBOP, MOJIOKEHHE 00 oriare
TPYyAa, MOJ0XKEHUE 00 aTTecTally KapoB;

b. TpynoBoii 1oroBop, JOKyMeHT 00 00pa30BaHUM PAaOOTHUKA, TOHKHOCTHAS HHCTPYKIUS;
B. [Tonoxenue o MOTHBALMM IEPCOHANA, MOJOXKEHHE 00 omIaTe TpyJa, MOJIOKEHUE O

noapa3aciICHUAX, IOJIOKCHUC 06 arTeCTaluu nNepCoHaia, MoJ0KECHUC O pr,[[OBOﬁ JUCHUITIIINHEC,
I. Bce Bblleyka3zaHHbIE OTBETHI BEPHHBI.



48.  Kak cooTHOCSITCS MOHATHUS «TOCYAAPCTBEHHAs] KAIPOBas MOJUTUHKA» U «yNPaBJieHUe

NepcoHaIoM» ?

A. 9TO PaBHO3HAYHBIC ITOHATHS;

b. YIPABJICHUE IIEPCOHAJIOM - MEXaHMU3M pealu3alyuy TOCyJapCTBEHHOM KaJpOBOH
MIOJINTUKU;

B. yIpaBjIeHUE IEPCOHATIOM - 3TO KaJpoBasi OJIUTHKA HA IPAKTUKE;

I'. YIIPABJIEHUE NIEPCOHAIIOM - 3TO KaJpOBasi AEATEIbHOCTb.

49. K 0CHOBHBIM HANPaBJICHHUSAM KA/APOBOI MOJUTHKHU OTHOCATCS:

A. MOJIUTHKA O0YUYCHUS;

b. CUCTEMHAasl yBS3KAa XO3AWCTBEHHBIX M TOCYJApCTBEHHBIX PEIIEHUH C OCHOBHBIMU
JJIEMEHTaMU KaJpOBOH MOIUTHKH;

B. IIOJINTUKA OIIATHI TPYAQ;

I. pacdeT 3apaboTHOM TUTaThl OT/IETBHBIX KAaTETOpUil paOOTHUKOB;

. pa3paboTKa CHCTEM OIUIAThI TPY/Aa B OpraHU3aIMsIX;

E. obecrieueHre KBATH(UIIUPOBAHHBIM TIEPCOHATIOM.

50. Onenka 3¢ (peKTHBHOCTH KAIPOBOH CTPATErH¥ COBPEMEHHOI OPraHU3aluH MOMKET
OCYLIECTBJIATHCH CHJIAMHU CIIELHATHUCTOB

A. COOCTBEHHOM CITy>kKOBI IEpCOHaa

B. Kak COOCTBEHHOM ci1yObl IEpCOHaNa, TaK U MPUBJICUYEHHOI'O0 KOHCAITUHIOBOIO LIEHTpa

IMMPUBJICYHCHHOI'O KOHCAJITUHTOBOT'O LICHTPA



[Tpunoxenue 8

Obpazeu npakmuuecko20 3a0anus K 3K3ameHny no oucuuniune «Kaoposas noaumuxa u
Kaoposoe naanuposanuey (hopmupyemvie komnemenyuu 1IK-1, [1K-7)

3ananme 1 (IIK-1, IIK-7)

Kparkas xapakrepuctuka AO X1e603aBoa «3EPHBIIIKOY» CIETYIOIIAs:

— Cdepa u HampaBiieHHE JEATEIBHOCTH: BBIMYCK MPOAYKIIUHU B XJI€O0NEKapHOM LIEXe,
KOHIUTEPCKOM IIeXe, MPOU3BOACTBO MOy PabprKaTOB.

— Pasmep npennpusaTus: odmas yucieHHoCTh nepconana - 300 yenoBexk.

— Oran  JKM3HEHHOTO [HKJIA TpPeAnpusaTvs: Kpu3uc. - OOmas crparerus
npeanpusTs: AuddepeHIuanys npoayKra.

— Pexxum paboThl opranuzanuu: 7 JHEH B HEACIIO, KPYTJIOCYTOYHO (0€3 00eIeHHOTO
nepephIBa).

OTcyTCTBYIOIIKME B YCIOBUSX 3aaHus (HaKThl U OOCTOATEIHCTBA MOTYT OBITH BBEICHBI
CTYJE€HTOM JIOTIOJIHUTENBHO, €CJIM OHU HE MPOTHUBOPEYAT YCIOBUIM 3aaHHUS.

Bonpocs! 1 3aganus

1. Onpenenure coepkaHUe U TUI KaAPOBOU MOJUTHKH.

2. Cdopmupyiite cucremy yrnpapieHHs IEPCOHANOM, BKITtoUasi pa3paboTKy MITATHOTO
pacniucanus U moakTopHYyIO CTPYKTypy nepconana (TIK-1: ¥2, ¥3).

3. OO6o3HaubTe KaJpoBble NPOOJIEMbI W BO3MOXKHBIE NYTH HX pEIICHHs s

npennpusarus (IIK-7: Y2).

3aganue 2 (IIK-1, IIK-7)

PbIHOK OOIIECTBEHHOTO NMUTAHMUS PACTET OYE€Hb MHTEHCUBHO. B TeueHue mocienHux Jer
o0wvem yciyr B Poccun Beipoc Gosee ueM Ha 30 %. CoBpeMeHHOE MOKOJIEHHE MOTpeOuTeneit
IPEINOYUTACT Bce OOJbIlE MUTATHCSA BHE 1oMa. OHOM U3 MPUYMH yBEITUUEHHS PhIHKA SBISCTCS
POCT MOKYIATEIbHOMN crIocOOHOCTH TpakaaH. CXOAUTh B pecTOpaH Uil Kade 03HayaeT He TOJIBKO
YTOJIUTh TOJIOM, HO W TIPOBECTU BpeMs B MPUATHOW oOcTtaHOBKe. J[ns Tex, del pabouuii eHb
pacrucaH o MUHYTaM, y100HO nuTatbes pactdynom. OCHOBHBIM B TAKOH CUTYaIIUU CTAHOBUTCS
CKOPOCTh NMPUTOTOBJICHUSI TUIIU U 00CITyXuBaHus. MHOTHE MPU3HAIOT, YTO CAMU TOTOBWJIU OBl
ce0e ey, ecnu OBl JETOBOM PUTM KHU3HH HE MPUHYKJAN JeiicTBOBaTh Beeraa ObicTpo. IlosTomy
JUIsT KOMIIaHWU, B KOTOpod Bbl pabGoTaere, mepBoi W SBHOW 3ajmadyeil sSBIsSETCS OOECIICUUTH
ObICcTpoe 00CITy)KMBaHUE. A 3TOT (HaKTOp BIUSAET Ha ACCOPTUMEHTHYIO MOJIUTUKY, TaK KaK €CTb
0yrofa, KOTOPBIE MOJKHO TPUTOTOBUTH JOBOJIBHO OBICTPO, a €CTh T€, KOTOphIE TPeOyIoT
JUIUTEIILHOTO BPEMEHU MPUTOTOBJICHHUS M IO3TOMY HE MOTYT OBbITh BKJIFOUEHBI B MEHIO.

Hapsiny ¢ accopTuMeHTOM HpeanpHsITHIO HY>KHO COOJIOCTH cienylolire TpeOoBaHUs K
00CITy>KHBaHUIO:

— CKOpPOCTh pabOThl ¢ KJIMEHTAMH: MEHIO MOHSATHO W HATJSIHO, IpoJaka BeAeTcs yepes
HECKOJIBKO Kacc, MPOCTPAHCTBO YJOOHO IS IEPEeMELICHHUS;

— 01012 aTanTUPOBAHBI 151 OBICTPOTO MPUTOTOBIICHUS;

— MHHHMAaJIbHOE€ OOCTY)XMBaHUE B CTAl[MOHAPHBIX TOYKaX (OCHOBHAS OO0S3aHHOCTH
COTPYJIHUKOB — CJIEAUTH 32 YUCTOTOU CTOJIOB, I1OJIOB);

— oTpa0OTaHHBIE TEXHOJIOTMH W HAllM HEKBANIM(UIIMPOBAHHOTO NEpPCOHANa, TO €CTb
IJIaBHOE TpeboBaHHE He 00pa3oBaHueE, a BHIMOJIHEHHE HOPM T'MTMEHBl U HAJIMYME MEAUIIMHCKON
KapTHI.

Bonpocskl u 3a1aHus

1. Kakotit nepconan Bam nonago6urcsi, uro0Obl Bce TpeOoBaHUs pab0oTOAATENS BHIIOTHUTH?
(IIK-1: Y1, ¥2)




2. Kakue ncTouHuKY movcka HanboJliee mpueMyieMbl JuTsl pemienus fanHou 3anaun? (I1K-
7:Y2)
3. Kakoit nomxHa ObITh KaJpoBasi IOJUTHUKA OPTaHU3AIMA OOIIECTBEHHOTO MTUTAHUs?
[Ipoananusupyiite npakTuky ycnemnsix komnanuii (IIK7, V1)



JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N JlaTa JlokymeHT, Ha
I /il BHECEHUS OCHOBaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUs |KOTOPOIro BHECEHO
1 2 3 4
IIpoToxkoun BHuecenue n3meHeHni B peqiepanbHble rocy1apCTBEHHBIE
pelieHus o0Opa3oBaTelibHbIE CTaHAAPTHI BBICIIET0 00pa30BaHuUs
1 | 01.09.2021 r.
YCNelor (ITpukxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLIEHOYHBIX MAaTEpHajoB
VIS MIPOBEICHUS POMEKYTOUHOM aTTecTaluu
00yJarouuxcs Mo TUCHUTLIINHE;
2. Axryanuzanus repeuHss OCHOBHOHM M JTOTIOJTHUTEIHHOU
y4eOHOM JuTepaTypbl, HEOOXOAUMON JUIsl OCBOCHHS
JUCIUILIHBI,
3. AxTyanuzauus IepeuHss pecypcoB HH(OPMALMOHHO-
[Iporokon TEJIEeKOMMYHUKAIMOHHOU ceTH «HTepHeT», HE0OXOIUMBIX
> | 26.01.2022 1. peleHus JUISL OCBOEHMSI TUCLIUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM st

ot 26.01.2022 .

00yJaronuuxcst M0 OCBOEHUIO JIMCIUILIINHBI;

5. Axryanuzanus HepeYHs COBPEMEHHBIX
npoeCCHOHATBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIIPaBOYHBIX CUCTEM;

6. AKTryamu3anus MaTepHaIbHO-TEXHUIECKOTO U
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCYIIECTBIICHUSI ~ 00pa3oBaTelbHOrO  Tporecca o
JUCLUTUIMHE.




