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Pabouas mporpamma ogo0peHa YueHbIM coBeTOM HHCTUTYTA (poTokost Ne 4/]] ot 11 suBapst 2021 1.)

(c u3menenusiMu u gomnonHeHusMu ot 26.01.2022 r., npotokon YC Ne 6)

HopmartuBHo-11paBoByt0 0a3y pa3paboTKu pabodei mporpaMMbl JUCIUILIMHBI COCTABIISIOT:

- ®enepanbHbli roCyIapCTBEHHBIM 00pa30BaTeIbHBIA CTAaHAAPT BBHICIIETO OOpa3oOBaHUS -
MarucTpaTypa 1o HanpasieHHto ToArotoBku 38.04.02 MenemxmenT (mpuka3z MunoOpHayku Poccun ot
12.08.2020 r. Ne 952)

- Ilpukaz «O0 ytBepxknaeHuu I[lopsaka opraHuzanuu W OCYIIECTBIEHUS 00pa3oBaTENIbHOMN
JIeSITeIbHOCTH 110 00pa30BaTeIbHBIM IPOrpaMMaM BBICIIEr0 00pa30BaHUs — MporpaMmamM OakanaBpuara,
porpaMMmam crenuanuTeTa, mporpaMmaM maructparyps» ot 05 anpens 2017 r. Ne 301.

- [Ipuka3 «OO6 yTBep)KIEHUU MOpsKa MEepeyHel CreruaabHOCTeH U HalpaBlIeHUH MOATOTOBKU
BbIciIero oopazoBanus» ot 12 centsaopsa 2013 r. Ne 1061.

- OcHoBHasg mnpodeccroHanbHass oOpa3oBaTelbHAs IporpaMma BbICHIETO 00pa3oBaHUS
HaIpaBJIeHUs NOArOoTOBKM Mmaructparypbl 38.04.02 MeHemKMEHT (HAIpaBIEHHOCTh «YIIpaBICHUE
O6uzHecom»), yrBepxaeHHas pekropom 11.01.2021 r.

- TlonoxeHne O KOMIUIEKTaX OLEHOYHBIX MAaTepUaloB OCHOBHOW MpodeccHOHaNbHOM
obOpasoBarenbHON Mporpammel Beiciero oopa3zoBanusi B AHOO BO «Cubupckuii HHCTUTYT OM3Heca U
UH(OPMALIMOHHBIX TEXHOJIOTUIY, yTBEpKAeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII

MATUCTPATYPbI

Lenv Oucyunaunvl «Ynpasnenue uenoseyeckumu pecypcamu» - COCTOMT B (HOPMHUPOBAHUU
MOHMMAaHHUS COBPEMEHHO KOHIICTILINH YIIPaBICHUS YEIIOBEYECKUMH PeCcypcaMu KaK CUCTEMbI HAKOIUICHHUS,
MOBBIIICHUS U () (PEKTUBHOTO UCTIOIH30BAHUS YEIIOBEYECKOTO KalUTala COBPEMEHHOM OpTaHU3aIIHH.

3aoauu oucyuniunol:

- cdopMupOBaTh CHUCTEMY 3HAaHUNH COBPEMEHHOIO MEXaHH3Ma VIPaBICHHUS [EPCOHAIOM

OpraHu3alluy;

- BBIpa0OTaTh CUCTEMHBIN MOAX0]T K TPO(hecCHoHaIbHOM paboTe ¢ MepcoHaNIoM;
- IaTh TIPEJICTABIICHUE O POJIU M MECTE KaJAPOBOU CIYKOBI B JOCTHKCHHUH 1EJIeH OpraHu3aIuy;
- HAy4YUThb TNPUMEHSATh Ha MPAKTHKE MNPUHUUIBI pa3pabOoTKW W peaqu3alud ONTHUMAaJIbHBIX

KaJIpOBBIX PELICHUM;

- BBIpa0OTaTh HABBIKK Pa3pabOTKH, pealn3aliy U OLeHKH 3(h()EKTUBHOCTH KaJpOBBIX PELICHU;

- pa3BuTHE y 00Yy4aIOIIUXCs HABBIKOB KOMaHAHOM Pa0dO0ThI, MEXKJIMYHOCTHOM KOMMYHHUKAITUH.

Hucuunnuna « Ynpasenenue yenogeueckumu pecypcamuy yaacTByeT B peaju3alu CIeTyHOIINX
HAIpPaBIEHUN BOCIIUTATEIBHON Pa0OTHI: 1yXOBHO-HPABCTBEHHOE BOCIIUTAHKE, TPEINTPHHUMATEIHCKOE
(Ou3HEc-OpueHTHPYIOIIee) BOCIIUTaHNUE, HAyYHO-00pa30BaTEIbHOE BOCIIUTAHUE.

B pesynbrate ocBoenust OIIOIT maructparypsl 00y4aromunics J0JKEH OBJIAJIETh CISAYIOMUMU
pe3ynbTaTaMi 00y4YeHUs MO JUCIUILTUHE:

KO,I[ N HAUMCHOBAHUC
KOMIICTCHIIMU

KOI[ 1 HAMMCHOBAHUC MHAMWKA-
TOpa JOCTUKCHUA KOMIICTCHIINN

[lepeueHs TIIaHUPYEMBIX PE3YIHTATOB
o0ydYeHUs IO TUCITUTINHE

[Ipodeccrnonansubie kommereHun (I1K)

ITIK-1 CrniocobeH ympaBisTh
OpraHu3alUsIMH,
HOJpa3/IeIeHIsIMHY,
rpynmnamu (xoMaH/1aMN)
COTPYAHUKOB, MPOEKTaMHU U
CeTAMHU

[TIK-1.1 3naer Teopuu U MOJEIH
yIpaBIeHUS  OpraHU3alUSIMU,
MOJIPA3CIICHUSIMA, ~ TPyIIIaMu
(KomMaHIaMM) COTPYAHHUKOB,
MPOCKTAMH U CETSIMH

3HATH:
1. Teopum u MozaenM YIpaBICHUS
OpFaHI/ISaHI/IﬂMI/I, HOI[pﬂ?;}lGHGHI/ISIMH,

rpynnamMu (KOMaHJaMHu) COTPYIHUKOB,
MIPOEKTAMHU U CETSIMU

2. CucteMsbl yIpaBleHHs Y€I0BEYECKUMU
pecypcamu B COBPEMEHHBIX
9KOHOMMUYECKUX YCIOBUIX

3. TlpuHIMIBI W METOABI YIpPaBICHHS
OpraHM3aLUsIMH, CTPYKTYPHBIMU
MO/Ipa3IeJICHUSMH, rpynmnamu
(KOMaH/1aMH) COTPYAHUKOB, IIPOEKTaMHU U
CEeTSIMU

[IK-1.2 VYwmeer mnnaHupoBaTh,
OpraHu3oBaTb, MOTUBHUPOBATh U
KOHTPOJINPOBATh  BBIIIOJIHEHUE
npopecCHOHATIBHBIX  3aJad B
OpraHu3alMsiIX, HOApa3ACICHUIX,
rpymnmax (xoMaHax)
COTPYAHHMKOB, ITPOEKTAX U CETAX

YMmern:

1. dopmynupoBaTh LEIM | 3a1ayH,
ONpPENENATh OOBEKThl  yNpaBICHUS
YeJI0BEYECKUMHU PECYpCaMu

2. [InanupoBats, OpraHHU30BaTh,
MOTHBHUPOBAaTh U KOHTPOJIUPOBAThH
BBITIOJTHEHHE MTPO(ecCHOHANIBHBIX 3a7a4 B
OpraHM3aIusIX, MIO/Ipa3JEJICHUSX,
rpynnax  (KOMaHIax)  COTPYJIHHUKOB,
IIPOEKTAX U CETAX

3. CaMOCTOSITENBHO IPUHUMATD PEILICHHS
B 00J1aCTH yNpaBJICHUS JESITEIHHOCTHIO
OpraHu3alyii, OTAENBHBIX CTPYKTYPHBIX
MIO/Ipa3JeJIeHUl, TPy, COTPYIHUKOB




VYuusepcanbubie komnereHuu (YK)

VK-3 CrocobeH
OpF AHN30BbLIBATh nu
PYKOBOJIMTH paboToi
KOMaH/BbI, BBIpa6 aTbIBas

KOMaHJHYIO CTPaTEeruio Jyist
NOCTHI)KEHUS ITOCTaBJIECHHOU
eu

YK-3.1 3Haer
KOMaH1000pa30BaHus u
(bakTopsl, BIIHSIFOIIIUC Ha
3¢ (HEeKTHBHOCTH KOMaHTHOM
paboThI; COBpPEMCHHBIC
TEXHOJIOTHH OpraHu3aIuH
NESITEIPHOCTH KOMaHJ, B TOM
YHCIie — BUPTYAIbHBIX

MOZEIN

3HaTth:

1. OcHOBHBIE TEOPUM U KOHLEMIIHH
B3aMMOJICICTBHS JIOZC B OpraHU3aluy,
BKJTIOYAst BOTIPOCHI MOTHBAIIHH,
rpyMIoBoit JTUHAMUKH,
KOMaH000pa3oBaHus

2. daxTopHl, BIIUSIOLIIE Ha
3G(HEeKTHBHOCT, KOMAaHAHOH  PaboTHI,
KOMMYHHUKAIHH, JauepCcTBa u

yIpaBieHUs! KOHPIUKTaMU

3. Meronbl U TEXHOJOTHH OpraHU3aLUU
3G PEKTUBHONH KOMaHJABI, B TOM YHCIE,
BUPTYaJIbHOU

VK-3.2 VYmeer craBuTh Tmepen
KKIbIM Y4aCTHUKOM KOMAaHJbI
YETKO chopMyIUPOBAHHYIO
3ala4yy C Y4YeTOM €ro poJH;
BBEIOMPATh METOJBI OpraHU3aIuU
paboThl KOMAaHIbl C Y4ETOM
crenr(pUKY TOCTAaBICHHOH eI,
BPEMEHHBIX u MIPOYMNX
OTpaHUYCHUHN

YMmerh:
1. OnpenensaTs poiau W CTaBUThH 3aTa4H
JJISI KQKOI0T O y‘IaCTHI/IKa KOMaHIbI

2. OpFaHI/BOBHBaTL n AdKTHUBHO
Y4aCTBOBATh B KOMaHJHOM
B3aHMOHeﬁCTBHH JJIA pEeLICHUA

YIpaBJICHYECKUX 3324
3. [IpoekTupoBaTh MeTOIbI AP (HEKTUBHOM
KOMaHJIHON paboThI

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII MATUCTPATYPbI

Jucyunnuna «Ynpaenenue uenoseveckumu pecypcamuy 6xooum 6 Hacme, @opmupyemyro
VuacmHuKkamu oo6pazoeamenbHbix OMmHoOueHUl, yuebHo20 niana oioxa «/ucyuniunsl, MoOyIU» OCHOBHOU
npogheccuonanvHoti oopazosamenvhol npoepammol (b1.8.02).

Jlannas oucyuniuna npedycmompena y4eonvim niaHom 6 3 cemecmpe(ax).

[Ipy M3ydeHHH TAHHOTO Kypca CTYACHTHI OMHMPAIOTCS HAa 3HAHWUS W YMEHHS, IMOJIYYCHHBIC B
pe3yNnbTaTe OCBOCHUS CIEAYIONUX TUCIUTUINH:

"V4ebHO-BOCIUTATENbHBIN ceMUHap"

3HaHWS ¥ YMEHHUS, TOTYUCHHBIC B Pe3y/IbTaTe U3yUeHUS TaHHOW JUCIUTUTHHBI, UCTIOIB3YIOTCS B
MOCITIEAYIOIEM ISl U3yUEHUSI:

"YnpasieHue pa3BUTHEM OpraHu3anuu’

"[logroroBka K ciaue U cavya rocyJJapcTBEHHOTO YK3ameHa"

"TexHonoruueckas (IpOEKTHO-TEXHOJIOTHYecKasi) MpakTuka"
"[loaroroBka K npoieype 3aluThl ¥ 3alI1Ta BEITYCKHON KBaTu(pUKanOHHONW paboTh"




3. OBPBEM UCHUIIJIMHBI B 3AYETHBIX EJWMHULHAX C YKA3AHUEM
KOJINYECTBA AKAJEMHWYECKUX YACOB, BBIAEJEHHbBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C TPEINOJABATEJIEM (II0 BHUJIAM 3AHATHA) U HA
CAMOCTOSATEJIBHYIO PABOTY OBYUYAIOIIIUXCA

OO6mmas TpyI0eMKOCTh (00beM) TUCIUTUIHHBI COCTaBisIeT 4 3.¢., 144 .

Bcero
Bun yae6HO# paboThI 4acoB
3 ceMecTp

O01mas Tpy10eMKOCTb JUCHUIINHBI 144
KonTakTHasi padoTa, B TOM 4Yucjie B
3J1eKTPOHHOH MH(OPMAIIMOHHO- 16
o0pa3oBaTeJIbLHOM cpele (Bcero):
JIeKuroHHbIE 3aHATHS 4
[IpakTuyeckue 3aHATHS 10
Koncynpranumu 2
CamocrosiTesibHas padoTa 00y4yarouuxcst 119
(BCEro), B TOM YHCJIE:
dopMa NPOMEeKYTOUYHON aTTecTallun 9
o0yJaonierocs - YK3aMeH

4. COJIEPKXAHHME JUCHHUIIJIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PABAEJIAM) C VYKA3AHMEM OTBEJAEHHOI'O HA HHUX KOJJMYECTBA
AKAJJEMHUYECKHUX YACOB M BUJI0B YYEBHBIX 3AHSATUIA

4.1. Pazgesibl AMCUMILITHHBI (MOAYJIS) H TPYAOEMKOCTb 110 BUAAM Y4eOHbIX 3aHATHI (B Yacax)

3 cemecTp
O0beM yacoB (10 BUIaM Y4eOHBIX 3aHSITHI)
KonTakThas pa6ora (110 u: Koz
y4eOHBIM 3aHSTHSIM), YaC. S o MHIIKATO
2 5] = pa
Pasnen/TeMa TMCHUIUIMHEI, Bcero, E 38| B
0 0 S S 2| 2 [mocrmxke
coJep:KaHue yac. | Bcero, & > = & .| &
4ac = a 21 8 E 5 S g = ot
. = | cE|2 = g 5 &| & [rommeren
= e al £ 8 2
© T @)
< =3 o
= = 7
1. YenoBeueckue pecypcbl Kak YK-3.1,
COLIMATLHO-D)KOHOMHYECKAS 17 2 1 1 15 I1K-1.1,
KaTeropusi YK-3.2
YK-3.1,
2. Cucrema ynpasuexus| 9 1 1 15 IK-1.1,
YEJIOBEUECKUMHU pPecypcaMu YK-3.2,
I1K-1.2
3. Crparerus yIIPaBICHUS YK-3.1,
YEJIOBEYECKUMHU pecypeamn| 4 2 1 1 15 IK-1.1,
OpraHu3aluu " KaJlpoBas YK-3.2,
MTOJINTHKA [1K-1.2




VK-3.1,
I1K-1.1,
19 2 1 1 17 YK-3.2,
I1K-1.2,
I1K-1.3

4. Oo0ecrieueHne OpraHU3AINH
YeIIOBEYECKIUMH PECypcamMu

YK-3.1,
5. PasButue HENOBEYECKUX | oq 9 9 19 VK-3.2,

pecypcoB IK-1.1,
I1K-1.2

YK-3.1,
VK-3.2,
[K-1.1,
I1K-1.2

6. MoTuBanus nnepcoHana 23 4 2 2 19

YK-3.1,
7. Orenka YENOBEUECKUX | oq 2 2 19 VK-3.2,

pECYpCOB OpraHU3aluu IK-1.1,
I1K-1.2

BCEI'O| 144 16 4 10 2 119 | 9

@DOopMBI TEKYIIIETO KOHTPOJIS — MOCEIIEHUE U PaboTa Ha JIGKIIMOHHBIX U MPAKTUICCKUX 3aHITHIX
(cobecenoBanue, MUCKYCCHUs, KPYTJIBIH CTOJI), MUCbMEHHOE 3anaHue (pedepar), mpakTHYecKoe 3aJaHue
(xetic).

dopma IpOMEKyTOYHON aTTECTAlUU — IK3aMEH.

4.2. ConepxaHue TMCUMILUIMHBI, CTPYKTYPHPOBAHHOE MO pa3iesiaM (TeMmam)

Tema 1. YesioBeueckne pecypchbl KaK cOIUATbHO-IKOHOMUYECKAsl KaTeropus

JleknnuonHuble 3aHsATHA 1.

UYenoBeueckne pecypchl: JBOJIIOIUS OCHOBHBIX IOHATUHA. MeCcTo M pPOJb  yIPABICHHS
4eJI0BEYECKMMHM PECypcaMHM B CHCTEME YIpaBIEHUs oOpraHusaunuei. Pa3sButue Teopum ynpasiieHH
YCJIOBCUYCCKUMU pECYpCaMHU. OTnnune «yHnpaBJICHUA TICPCOHAIIOM) OT YHPABJICHUA «YCITIOBCYCCKHUMU
pecypcamu». Teopus 4EIOBEUECKOrO KamuTajJla M  HCIOJIB30BAHUE YEJIOBEUECKHUX PECYPCOB.
HpaKTI/I‘-IGCKOG 3HAYCHUEC TCOPHUH MHTCIUICKTYAJIbHOI'O KalruTala U €ro OTACIbHBIX KOMITIOHCHT.

I[pakTnyeckue 3aHATHSA 2.

Bomnpocs! k tuckyccuu:

1. [Tonstue "YenoBeyeckue pecypchl': IBOJIOLNS OCHOBHBIX MTOHSITHI.

2. MecTo u poiib YIpaBjieHUs Y€JIOBEUECKUMHU PECYpCaMu B CUCTEME YIIPaBIICHHs OpraHu3alueil.

3. Teopun ympaBieHHs 4eJIOBEUECKHMMHU pecypcamu. OTianume «yrnpaBiIeHUs MEPCOHATIOM» OT
YIIPaBJIEHUS «YETIOBEYECKUMH PECYPCaMU».

4.Teopus 4emOBEYECKOTO KAalMTala M UCIIOJIF30BAHUE YETIOBEUECKIX PECYPCOB.

Tema 2. Cucrema ynpasjeHHs YeJ0Be4eCKMMHU pecypcaMu

Jlekunonnsble 3ansaTus 1.

Cucrema ympaBlieHHs YENOBEUYECKMMM pPECypCaMH: CYIIHOCTb, METOJOJIOTHS, OCHOBHBIE
AJIEMEHTBI ¥ UX B3aUMOCBsI3b. CHCTEMHBIN OIXO0/ K YIIPABICHHUIO YEIOBEYECKUMU PECYPCAMMU, ITAIIBI €I0
pa3Butus. lloHatue cucrembl, €€ sMeMeHThl, (YHKIMH, CBONCTBA, OCHOBHbIE mojcucTteMbl. Llean u
¢ynkuuu cuctembl YYP. OpraHuszaliMoHHas CTPYKTypa YIPABJICHUS YEIOBEUYECKUMH peCcypcaMH.
OpranuzallMOHHOE  MPOEKTUPOBAHME  CUCTEMBl  YIPABICHUS  YEJIOBEUYECKHMU  PECYpPCaMH.
OpraHu3anroHHOE CONPOBOXIEHUE, MH()OPMAIIMOHHOE M JOKYMEHTAIlMOHHOE O0EeCIeYeHHE CHUCTEMBI
yhnpaBieHUs 4ejgoBeueckUMU pecypcamu. CoiepaHHe U THUIOJIOTHS METOJIOB  YIPaBJICHUS
4esoBeYecCKkUMHU pecypcamu. Cucrema meto108 YUP.

IIpakTuyeckue 3aHaATus 2.




Bomnpocsl k nuckyccuu:

1. Cucrema ympaBlieHHUsS YEJIIOBEYECKHMMH PECYpCaMU: CYIIHOCTh, METOJOJIOTHs, OCHOBHBIC
3JIEMEHTHI U UX B3aUMOCBS3b.

2. CucTeMHBIN OAXO0/1 K YIPaBJICHUIO YEJIOBEUECKUMHU PECYpPCaMU, ITAIbl €r0 Pa3BUTHS.

3. [lonsiTue cuctemsl, €€ 3J€MEeHTHI, (PYHKIIMU, CBOMCTBA, OCHOBHBIE MOACUCTEMBI. L]

4 OpraHu3aimoHHasi CTPyKTypa YIpaBJjeHUs YeJIOBEUECKUMU PECypCcamu.

5. CopepxaHue U THUIIOJNOTHS METOJOB YIpaBJICHHsS YeIOBEYECKUMHU pecypcamu. Cucrema
Metoq0B YUP.

Tema 3. CTparerusi ynpapjeHHsl 4eJ10Be4eCKUMHU pecypcaMu OPraHu3aliy U KagpoBasi NOJUTHKA

Jlekunonuble 3anaTus 1.

[lonatue «crparerus ynpableHHs YEJIOBEUECKHMMHU PECypCaMu»: NPUHIMIBI €¢ pa3pabdOTKu U
BHenpeHus. Crpareruss YUP Ha pasHbIX 3Tanmax >XKMU3HEHHOrO LuWKia opraHusanuu. [logxomer k
CTPATETUYECKOMY YIIPABICHUIO YEJIOBEUYECKUMHU pecypcamMu. Mojenu CTpaTerudecKkoro yInpasJieHUs
YeJIOBEUECKHUMU PECYpPCaMU.

MapkeTtuHrossie ctpareruu B padore no YYUP. Crparernueckoe rmianupoBanue padotsl no YYP.
@opMHUpPOBAaHUE U pean3alus MOJIUTHKU N0 Pealn3aluy CTPATEeru pa3BUTHUSL YEJIIOBEUECKUX PECYPCOB
opranusanuu. KirroueBble KOHIENIUN CTPAaTernu. BiusHue pasmepa opraHu3aiy U OKpYKarolen Cpeibl
Ha ocoOeHHocTu ¢opmupoBanus crpaterun YUP. Kpurtepunu Bbeibopa ctparerun YYP. Ilpomecc
pa3pabOTKU KaJpOBOM CTpaTEruHu.

[lonsiTHe, nenu, 3a1a4u U COCTABIISIIOLIME KaAPOBOU MOJUTUKHU. CYITHOCTh KaJPOBOM MOJUTUKH U
daxTopsl ee hopmupoBanus. Llens u 3agaun KagpoBOW MOJUTHKHU. THITEI KaIPOBOH MOJIUTUKU: CBA3b CO
cTparerveil Ou3Heca M cTpaTerueil yrpaBieHHs 4eJoBeueCcKUMHU pecypcamu. [loaxoapl K oOleHKe
3P PEKTUBHOCTH KaJAPOBOH MONMUTUKU. OCHOBHBIE 3TAIbl CO3/IaHUS KaAPOBOW MOJUTHUKH: (pOpMUpOBaHHE
neneid u 3amad, GopmynupoBaHHe TpeOOBaHMM, OOOCHOBaHHE NPUHIUIIOB KaJpOBON MOIUTHKU.
MexanusM (HOpMHUPOBAHHS KaJPOBOH IONUTHKH. 3aKOHOMEPHOCTH M TPUHIMIIBI (OPMHUPOBAHUS
KaJpOBOM MOJUTHUKU. MeToauueckue MOoaXo/bl K (pOPMHUPOBAHUIO KaApoBOH MOMUTUKU. CyOBEKTHI U
OOBEKThl KaJpOBOM MOJMTUKH. THUIBI KaApOBOM IOJMTUKU: NACCUBHAasl, aKTHUBHAs, pPEaKTUBHasl,
IIPEBEHTHUBHASI KaJpOBasi MOJIUTHKA.

IIpakTnyeckue 3aHaTHA 2.

Keiic.

MPOBECTH AaHAJIW3 KaJpOBOM TOJUTUKU U3BECTHOM Bam opraHuzanuum 1o CleayroluM
HaIpaBJICHUSIM:

- aHaJIU3 IBM>KEHUS TIepcoHana

- aHAJIM3 TEKYYECTH MepCcoHala

- TEHJIEPHBINA aHAIN3

- aHaJIM3 YpOBHs 00pa30BaHUs

- aHau3 IPo(IEepPenoAroTOBKYU U MOBBINICHUS KBaTU(DUKAIINH.

CnemnaiiTe BBIBOJ B IIEJIOM IO TPOBOJAMMOM KaJpOBOW MOJUTUKY OpraHu3aiuu u crparerun Y YP,
BBISIBUTE MPOOTIEMBI U TIPEIOKHUTE MTyTU UX PEIICHHUS.

Tema 4. O6ecnneueHue OpraHu3anuy 4YeJ0BEYECKMMH pecypcaMu

JlexuuonHnble 3ansiTus 1.

[InanupoBaHue mNOTPEOHOCTH B IMEpPCOHANE: METOAbl W TEeXHOJOrMu. Bunapl kanpoBoro
ruiaHupoBaHust. OCHOBHBIE CTA/IMU U TAIbI OCYLIECTBICHUS KaIpOBOT0 MIIAHUPOBAHUSA. AJIbTepHATUBHBIE
CTpaTeruy yJOBJIETBOPEHUS MOTpeOHOCTEN B mepcoHane (ayTcTaQuHT, PEeUHKUHUPUHT, PACIIUpEHUE
0a3pl HaBBIKOB, ()OpMBI B3aUMOOTHOIIEHUIT). OpraHuzamus TMpolecca IUIAHUPOBaHUSA KaJpoB B
opranuszanuu. Mcrounuku npusieyeHus U HaliMa Ha paboTty. [IpeumyiiecTBa U HETOCTATKH BHEIIHUX U
BHYTPEHHUX HMCTOYHHKOB HaiiMa. TexHomorus u MeToisl Habopa W oTOOpa KaapoB B OpPraHU3ALHUIO,
OCHOBHBIC IPUHIMIBI U IpaBuia. Ponps Habopa u oTOOpa nepcoHana B HOPMUPOBAHMM UYEIOBEUECKUX
pecypcoB opranuzanuu. OpraHusanusi TpoUEaypbl OTOOpa KaapoB, OCHOBHBIE JTambl. OleHka
KaHAWJIaTOB IIpu NpuéMe Ha paboTy. Aganranus



paOOTHUKOB B OPraHM3AIMH: CYINIHOCTh M BHJBL. YIPABJICHUE INPOIECCOM aNaNTali PaOOTHHKOB M
olieHKa ee 3P PEKTUBHOCTH

IIpakTuyeckue 3anaTus 2.

1. IlpoBenenue HMHAMBUAYATHHOTO YCTHOI'O OINPOCAa CTYACHTOB C JJIEMEHTaMH Oeceibl IO
BOIIPOCAM TEMBI:

* MeTonuku KaipoBOro IJIaHUPOBAHUS.

* AnbTepHATUBHBIE CTPATErMU YJOBJIETBOPEHMs IMOTpeOHOCTEN B mnepcoHane (ayrcrad@uHr,
PEUHXHUHUPHHT, paclIupeHne 6a3pl HaBBIKOB, (POPMBI B3aHMOOTHOIICHHN ).

* TexHosIOrUs U METOABI HAOOPa U 0TOOPA KAJPOB B OPraHU3ALIHUIO.

* OLleHKa KaHIUJATOB MPH MpuémMe Ha pabdoTy.

2. Pemenue keica

Keiic «Bp100p NCTOUYHMKOB IIOKUCKA ITEPCOHAIA

XapakTepucTUKa OpraHu3aluu

[Ipodminb  OeATENBHOCTH — MEXKIYHApoJIHAs TOProBO-DKOHOMHMYECKAsl IOCPEAHMYECKas
NeSITebHOCTbD.

UucnenHocts nepconana — 50 yenoBex.

Cpox paboTbl Ha pbiHKe — 10 JeT.

OO6mas cutyanus

JIuHaMU4HasT MOCKOBCKash KOMIIAHMS C JOCTAaTOYHO CTAOMJIBHBIM IIOJIOKEHMEM Ha pbIHKE.
[Ipe3suaeHT KOMIaHUU — JOJKHOCTh B 3HAUUTENbHON cTENeHu (hopmalbHas, €e 3aHMMAeT OCHOBATElb
KoMmnaHuu; ['eHepanbHblii qupekTop — cbiH [Ipe3uneHta, umeer Bce MOJHOMOYMS JUIS YIpaBJICHUS
opranusanueil. CoOupaercs yxoauTb B OOJBIIYH IOJUTUKY, IPUCMATPUBAECT, KOMY MOXHO Oyner
nepeaats ynpanieHue. [lepconana B OCHOBHOM HaOMPaJICs IO PEKOMEHIALUSIM COTPYIHUKOB U 3HAKOMBIX.

B Hacrosmuii MOMEHT 3aKJIFOYEH KPYIHBIM TOrOBOP C MHOCTPAaHHOW KOMIIAHUEN-ITAPTHEPOM Ha
CTPOUTENBCTBO B MOCKBE MEXIYHAPOIHOIO JIEJI0OBOTO LIEHTPA, YTO OTKPBHIBAET BO3MOXHOCTH HE TOJIKO
OpraHM30BaTh 3TO CTPOUTENHCTBO, HO U Pa3BUTh HOBBIE HAIPABJIEHUS TOPIOBO- 3KOHOMHYECKOI'O
COTPYIHUYECTBA MEXKAY CTpaHAMU. MEHEI)KMEHT KOMIIaHUM TIOHUMAET, YTO B HOBBIN YCIOBHAX BpsJ JIN
yZ1acTCsl COXPAaHUTh MPEXKHUN popmaT 6u3Heca. OHU FOTOBBI IPUBJIEKATh COTPYAHUKOB «CO CTOPOHBI», HO
TaK Kak 3TO OyJeT MepBbli OIBIT, OKA €1[e HACTOPOKEHHO OTHOCATCS K 9TUM nepcnekTiBaM. Kommanus
OCTaBJIsIeT 3a co0oi (yHKIMKU (UHAHCOBOTO M TEXHUYECKOTO IUIAHUPOBAHUS W KOHTPOJIS, JIs
OCYILIECTBJIEHUS] CTPOUTEIBCTBA IIPUBJICYEHA KPYITHAs POCCUNCKAsL CTPOUTENbHASL KOMITaHUS.

Jiid 3amycka npoekTa Heo0X0AMMO B KOPOTKHE CPOKU IIPUBJIEYb HOBBIN NepcoHall. Jlo HezjaBHero
BpPEMEHHU B KOMITAHUU COBCEM HeE OBIJIO KaJpoBOro pabOTHHKA, MOJOOPOM 3aHMMAJIHMCh PYKOBOJUTEIH,
(GYHKIIMM KaJIpOBOTO ydeTa BBINOJHSI CeKpeTaph aupekTopa. Ilostomy g opranuszauuu noadopa 1o
HOBOMY IPOEKTY M MOCJIEYIOUIed opraHu3auu paboThl ¢ MEPCOHATIOM, B KOMIAHHIO IPUHSAT AUPEKTOP
no nepcoHany. llepBoHauyanpHO €My MOCTaBji€Ha 3ajada HaOpaTh COTPYAHUKOB Ha CIEQYOIINE
JIOJDKHOCTU: TEXHMYECKHM IMPEKTOp MpoeKkTa, (MHAHCOBBIA JUPEKTOp MPOEKTa, TJIaBHBIM HHXKEHEp,
MHXXEHEp MO0 TEXHUYECKOMY HAaJ30py, MH)KEHEP-CMETUUK, HWHXKEHEep- IKOHOMHUCT, IOPHUCT, KaJ[PpOBUK,
CHELMAINCT 10 B3aMMOJEHCTBHIO € roc. opraHamu, PR-menemxep, cekperapb, Kypbep. JleranbHo
CTPYKTypa HOBOT'O HaIlpaBJIEHUs HE MpopadaThIBaiach.

Hcnonb3ys pe3ynbTaThl aHAIN3a, IPUMUTE pEIIeHUs 110 Habopy nepcoHaa:

1. Pa3paboraiiTe 1 060CcHyHTE TUIaH M0100pa COTPYAHUKOB.

2. Onpexnenute HanOoJee ONTUMAIbHBIE HCTOYHHUKH MTOUCKA U TIPUBIICUEHUS TIEPCOHAIA.

3. Pazpaboraiite TpeOOBaHUS K BAaKaHTHBIM JOHKHOCTSIM M COCTaBbTE OOBSIBICHUE O TOWCKE
KaHJIUJaToB.

BoiBonbl (peduiekcusi): mpe3eHTanusl MHIWBUIYaJbHBIX OTBETOB C OOOCHOBaHMEM OTBETOB U
Npe3eHTAIMU O0BSIBICHH; TUCKYCCHSL.

Tema 5. PazButHe 4e/ioBeUeCKHX PecypcoB
IIpakTuyeckue 3ansarus 1.
1. IlpoBeneHre MHAMBHIYaTBHOTO YCTHOTO OIIPOCa CTYJCHTOB C JIEMEHTaMHU Oece/ibl 1Mo



BOIIPOCAM TEMBI:

1. ®opmbl 1 METOABI 00YUEHUS, ITITAHUPOBAHUE KaphEPhI.

2. Crpykrypa pa3sutus UP Llens, 3amaun

3. Meronbl 0OyueHwUs.

4. YnpaBiieHue TaTaHTaMU.

2. PabGora B MUKpOTrpymIax (C YUCIEHHOCTHIO YUACTHUKOB HE 00Jiee 5 4e0BeK) 110 PACCMOTPEHUIO
U aHaJIM3y KOHKPETHBIX CUTyaluil no Bompocy «CepTuduKanus 4eJI0BEYECKUX PECypCOB OpraHU3aliu
IpY BHEIPEHUU TPO(PECCHOHATBHBIX CTAHAPTOB B PAMKaX HAIMOHAIBHOW CUCTEMBI KBAJTU(DHKAILIUI.

3. IloaroroBka M mpe3eHTalus JOKJIAJ0B IO pe3yjbTaTaM IpyNIoOBOH padoThl, IUCKyccUs U
00CyXI€HUE PE3yIbTaTOB, IOJYYEHHbIX pa3HbIMU I'PYIIIIaMHU, OLIEHKA PE3YJIbTaTOB Pa0OTHI METO10M «360
IPagycoB».

4. BeinonHeHne WHANBUYaTbHBIX TUCBMEHHBIX padoT Mo TeMe «YIpaBlieHue Kapbepoil (JTmyHast
U JienoBas Kapbepsbl). [Ipolecc IiaHupoBaHMS W pa3BUTUS Kapbepbl». VHAMBHIyaldbHbIE 3aJaHMs
[IPEeyCMAaTPUBAIOT INPUMEHEHHE YIPABJICHUYECKOTO MBIIUIEHUST M 3HAHUM SKOHOMUKHM MJis IIOMCKa
peleHHst KOHKPETHBIX 3a/1a4 OpraHu3aluii, B KOTOPhIX PaboTarT 00ydarouirecs.

Tema 6. MoTuBauusi nepcoHaja

IIpakTHyeckue 3ansaTus 1.

1. ITpoBeneHue Kpyraoro croJia o BOIpOcaM TEMBI:

* [IonsiTHE MOTHBALIUU U MOTUBA, BU/Ibl MOTUBALINU.

* Teopun MoTuBauK (CojiepKaTeNIbHbIE, IPOLIECCYaTbHbIE).

* Bunbl ctumynupoBaHus B OpraHu3aluy (MaTepralbHO, HEMaTEPUAIILHOE).

» KoMmrnieHcanmoHHas cTpaTerus U MOJUTHKA BO3HAIPAXACHUs IEPCOHANA OpraHU3aLuu.

* [lonuTrKa NOCTOSHHOTO U IEPEMEHHOIO BO3HAIPAXKICHUS.

2. PabGota B MUKpOTrpyMIax (C YUCIEHHOCThIO YUaCTHUKOB He 0oJiee 5 4eoBeK) 10 paCCMOTPEHUIO
Y aHaAJIM3Y KOHKPETHBIX CUTYALIUH MO BOIPOCY «Y IpaBlieHUE Pa3BUTHEM CUCTEMbI BO3HATPAKICHUS.

3. IloxroroBka M mpe3eHTalus JOKJIAJA0B IO pe3yibTaTaM IpYyNIOBOW padoThl, TUCKyccUs U
o0cyKJ1eHIE Pe3yIbTaTOB, IOJIYYEHHBIX Pa3HBIMU I'PYIIIIaMH, OLIEHKA PE3YJIbTaTOB pPabOThl MeTO10M «360
IpagycoBy.

4. Pemenue keiica

B onrToBoil KOMIaHWM, 3aHUMAIOIIECWCS 3aKyNKaMM M IIOCJIEIYIOLIEH ONTOBOM TOPIrOBIIEH
KOMIIBIOTEPHON TEXHUKOW pabOTalOT J1Ba CHEIHAINCTA, TTOTyYaroIIie T0JKHOCTHBIE OKJIAJIbl, U MECSIUHBIE
npemMuu B pasmepe 10 40% oxnaga M MATh KOMMEPUYECKHMX areHTOB, 3aHATHIX NPOJaKaMH PO3HUYHBIM
IpoJiaBlaM U IMOoJy4aroline KoMruccuoHHbIe B pazmepe 10% ot cymmsl npoaax. LleHsl Ha peanuzyembie
KOMIIBIOTEPHI U KOMIUIEKTYIOIINE K HUM yCTaHABIMBAET | eHepaIbHbIA JUPEKTOD.

AHanu3 (UHAHCOBBIX PE3YJIHTATOB 3a IMOCJIEAHHUE IIECTh MECSLEB MOKa3aj, YTO MPUOBLILHOCTh
KOMITAHUHU CTajla COKpAIaThCsl, HECMOTPsl Ha MOCTOSIHHBIM POCT 0OBEMOB pealM3allud U COXpaHEHUE
TOBapHBIX 3allacoOB Ha OJAHOM YpPOBHE, M YTO, KPOME TOT0, YBEIMYMIIUCh CPOKH cOopa JeOUTOpCKOMN
3a/10JKEHHOCTH.

CriennanucThl MO 3aKyIMKaM B T€YEHHE BCeX LIecTH MecsleB nonydanu 40% mpemMuio, 0HaKoO UX
BO3HArpaxJIeHHUE COCTaBII0 TOIbKO 40% OT cpeHero 10xXo0a KOMMEPYECKOIO areHTa.

BOITPOCHI

1. IIpoaHanu3upyiTe pa3BUTHE CUTyallul B KOMIIAHUH.

2. YeM MOKHO OOBSICHUTD JOCTUTHYThIE PE3YJIbTAThI?

3. Kak oHU MOT'YT OBITH CBSI3aHBI C CUCTEMOM KOMITEHCALIUNU?

4. Kakyro cucteMy BO3HArpakJeHHus Bbl Obl IPEI0KUIN?

5. Kax ObI BbI IOCOBETOBAJIM BHEJPATH 3Ty CUCTEMY?

BoiBonbl (peduiekcusi): mpe3eHTanusl MHIWBUIYaJbHBIX OTBETOB C OOOCHOBAaHMEM OTBETOB U
Npe3eHTaMU O0BSIBICHHH; TUCKYCCHSL.

Tema 7. OneHka 4ye10Be4eCKHUX PeCypcoB OpraHu3anuu



IIpakTuyeckue 3ansarus 1.

1. IlpoBeneHue HMHAMBUAYATBHOTO YCTHOI'O ONPOCAa CTYACHTOB C JJIEMEHTaMH Oeceibl IO
BOIIPOCAM TEMBI:

* Cucrema OIICHKH YeJIOBEYECKHX PECYpPCOB: CYITHOCTh, BUIBI 1 OCHOBHBIE METO/IBI.

* TexHosorusi OLIEHKU AEATEIbHOCTH YEJIOBEYECKUX PECYpPCOB OpPraHU3allMM KakK BaKHEHIIMH
KOMITOHEHT UX yIPaBICHHEM.

* [{ukJ1 OLIEHKH JesITeTbHOCTH YEJIOBEYECKUX PECYPCOB OPraHU3aLUH.

* DaKTOPHI OLICHKHU.

* Metoab! cOopa OLIeHOUHOM HH(pOpMaLHH.

* MeTozp! BHIIOJTHEHUS OLIEHOYHBIX MTPOIIETyP.

2. PabGora B MUKpOrpymnnax (C YUCIEHHOCTBIO YYaCTHUKOB He 00Jiee 5 4yeJI0OBEK) M0 paCCMOTPEHUIO
U aHAIM3y KOHKPETHBIX CUTYAIMH [0 BOMPOCcaM

* DKxoHOMHYECKast 3P (HEKTUBHOCTD YIIPABICHUS IEPCOHATIOM.

* Texuuueckast 3PEeKTUBHOCTD YIPABICHUS IEPCOHATIOM.

* ConnanpHast 3 (HhEeKTUBHOCTh YIIPABICHUS [IEPCOHATIOM.

3. IloxroroBka m mpe3eHTanus JOKJIAJOB IO pe3yJabTaTaM TPYMIOBOW pabOTHI, TUCKycCUS U
00CyX/IeHUE Pe3yJIbTAaTOB, IOJYYEHHBIX Pa3HbIMU I'PYIIIAMHU, OLICHKA PE3yJIbTaTOB paboThl METOI0M «360
rpasycoB».

4. BolnoJTHeHUE UHAMBUIyaIbHbBIX IMCBMEHHBIX padoT Mo TeMe «B3auMOoCBs3b OLIEHKH € JPYTUMU
texHosorusamMu YUP». MHnuBuayanbHble 3alaHus NPELyCMATPUBAKOT IPUMEHEHUE YIPaBICHYECKOTO
MBILUICHHUS. U 3HAHUM DKOHOMHUKH JJIS IIOMCKA PELICHHUs KOHKPETHBIX 3aJad OpPraHM3ali, B KOTOPBIX
paboTtaroT oOy4Jaromnmecs.

5. IHNEPEYEHb YUYEBHO-METOAUYECKOT' O OBECIIEYEHUA JINI b |
CAMOCTOSITEJBHOM PABOTHI OBYYAIOIMUXCSI IO JUCIHUITIIUHE

S5.1. Buabl 1 opranu3anusi CAaMOCTOATEIbHOH Pa0d0ThI 00y4arouxcs

VYcnennoe 0CBOEHNE TEOPETUYECKOT0 MaTepuaa 1o JUCHUIUIMHE «Y IpaBiIeHUE YeT0BEYECKUMHU
pecypcamm» TpedyeT caMOCTOsTeNIbHOIM padOoThl, HalleIEHHOW Ha YCBOEHHE JIEKIIMOHHOTO TEOPETHUECKOTO
MaTepuaina, paclIMpeHHe M KOHKPETH3aIUI0 3HAHMW IO Pa3HOOOpa3HBIM BOMPOCAM JAMCHIUILTHHBL
CamocTosTenbHast paboTa CTYAEHTOB IPEyCMAaTPUBAET CIAEAYIOIIUE BUAbI:

1. AynutopHasi caMocTosiITeNlbHasE paboTa CTYyJEHTOB — BBIMOJHEHHE HA CEMHHAPCKUX 3aHATHUSX
3a/laHui, 3aKpeIUISIOIINUX TOJyYEHHbIE TEOPETHUECKHE 3HaHMs JIMOO pacIIupsIomIMe WX, a TaKKe
BBHITIOJTHEHHE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUil WHIWBUAYAIBHOTO HIIM TPYIIOBOTO XapakTepa
(MOATrOTOBKAa YCTHBIX JIOKJIAJ0OB WM COOOILIEHUIN O pe3ynbTaTax BBINOJIHEHMs 3aJjaHHi, BBINOJIHEHHE
CaMOCTOSITENILHBIX TPOBEPOYHBIX Pa0OT MO UTOTAM M3y4YEHHS OTACIBHBIX BOIPOCOB U TEM JUCIUILIUHEI);

2. BHeaynuTopHas caMOCTOsITENbHas paboTa CTYAEHTOB — IOATOTOBKA K JIEKUIHOHHBIM H
CEMUHAPCKUM 3aHATUSAM, [TOBTOPEHHE U 3aKPEIUICHHE paHee M3YYEHHOrO0 TEOPETHYECKOIro MaTepuala,
KOHCIIEKTUPOBAaHHUE YUY€OHBIX MTOCOOUN M TIEPUOINUECKUX U3JIaHUN, H3ydeHUE TTPO0IeM, He BBIHOCUMBIX
Ha JIeKIIMM, HAMHCAaHWE TEeMaTU4YeCKuX pedeparoB, IMOATOTOBKA K JIEIOBOM HWrpe, BBHIMOJIHEHHE
MPaKTUYECKHUX 3aJIaHUH, TTIOATOTOBKA K TECTHPOBAHUIO MO JUCITUTIIINHE.

bonpuioe 3HaueHuWe B TpeENoOAaBaHUU JUCLUMIUIMHBI OTBOAMTCS CAMOCTOSITEIIBHOMY IOUCKY
CTyJIeHTaMH HH(POPMAIIHH 110 OT/ACIBHBIM TEOPETUUYECKUM M MPAKTHYECKUM BOTIPOCaM U MTpoOIeMaM.

[Ipy TIaHUpPOBAaHMM W OpTraHU3AlMUA BPEMEHU [UIsl HW3YyUEHUsS TUCIUIUIMHBI HEOOXOIHMMO
pykoBojcTBoBaThCs 1. 4.1.1 nnm 4.1.2 pabodeit mporpaMMbl JUCITUTITUHBI « Y TIPABICHUE YE€TTOBEYCCKUMHU
pecypcamu» U 00€CleYuTh MOCIeA0BaTEIhbHOE OCBOCHHE TEOPETUYECKOTO MaTepuana Mo OTAEIbHBIM
BOIIPOCaM U TEMaM.

Haubonee 1menecooOpa3eH cleayromui MOPSAOK H3YYEHUS TEOPETUYECKUX BOIPOCOB IO
JTUCIUILINHE «YIPaBJI€HNE YETIOBEUECKUMHU PECYPCAMU:

1. 3yuyeHue cipaBOYHUKOB (CIOBapeE, SHIUKIONEIN) C IIENbI0 YACHEHUS 3HAUEHUSI OCHOBHBIX
TEPMHUHOB, TOHATHI, ONIPEICTICHUI;

2. U3ydyenne yaeOHO-METOAMYECKUX MATEPUAIIOB JIJIs JICKITMOHHBIX M CEMUHAPCKUX 3aHATHIA,

3. M3y4yeHne peKoMeHlyeMOM OCHOBHOM M IOTIOJTHUTEIBHOU JIUTEPATYPHI U SJIEKTPOHHBIX



MH(POPMALMOHHBIX HCTOUYHUKOB;

4. VI3yyeHue NOTMOJIHUTEIBHON JHUTEPAaTyphl M SJIEKTPOHHBIX MH(OPMAIIMOHHBIX MCTOYHHUKOB,
OIPEICIEHHBIX B PE3yIbTaTE CAMOCTOSTEIBHOIO IIOMCKA HH(OpMaIuy;

5. CamocTosiTenpHas MPOBEpKa CTETIEHU YCBOSHHS 3HAHUM MO KOHTPOJIBHBIM BOIIPOCAM W/WIIN
3aJJaHUSAM;

6. IloBTOpHOE M AOINOJHUTENbHOE (YIIyOJIEHHOE) M3yYyeHHE PAacCCMOTPEHHOro Bompoca (Ipu
HEOOXOIUMOCTH).

B mpomnecce camocrosiTebHON paboThl HajJ y4eOHBIM MaTepHAIOM PEKOMEHIYETCS COCTaBHTh
KOHCIIEKT, TJIe KpPaTKO 3alucaTh OCHOBHBIE MOJIOKEHUS U3ydaeMoil Temsl. IlepexonuTs k cieayromemy
paszieny MOXKHO MOCJ€ TOrO, KOTJia MPeIIIeCTBYIOIUI MaTeprall MOHIT U YCBOCH. B 3aTpyaHUTENbHBIX
CllyyasiX, BCTPEHAIOLIMXCS IPU H3YyYEHHM Kypca, HEoOXOIMMO OOpaTUThbCS 3a KOHCYyJbTaluel K
IIPENoaBaTello.

[Ipy n3ydeHUM IUCHMILIMHBI HE PEKOMEHAYETCS HCIOJb30BAaTh MaTepHalbl, MOJATOTOBJIECHHBIE
HEM3BECTHBIMH aBTOPAaMH, pPa3MELICHHbIE Ha HEO(QUIMANBHBIX CalTaX HEIeIOBOrO COACpIKaHUS.
XKenarenbHo, 4TOOBI HCHIOIb3yeMble OMOIMOrpadMuecKue UCTOUHUKY OBbLIIM M3/1aHbl B IOCIeIHUE 3-5 JIeT.
CryneHTBl TpH  BBIOJHEHHMH CaMOCTOSITENIbHOM  pa0OTBI  MOTYT  BOCIOJIB30BAaThCS — Y4eOHO-
METOAMYECKUMHM MaTepualaMud MO0 JUCHUIUIMHE «YIIpaBJIEHUE YEIOBEYECKHMH pecypcamuy,
NPEJCTAaBICHHBIMUA B AJICKTPOHHOW OMOJIIMOTEKEe MHCTUTYTA, M NPEAHA3HAYCHHBIMU JJISI MMOJTOTOBKH K
JEKIIMOHHBIM M CEMHUHAPCKUM 3aHATHUSIM.

[lepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MATEPUAIOB JJISi JICKIIMOHHBIX M CEMHUHApPCKUX
3aHATHUH IPECTaBIEH B I1. 7. pabouell mporpaMMbl AUCHUIUINHBL.

KoHTpons ayauTOpHOW CaMOCTOSITENBHOW pPAaOOTHI OCYIIECTBIAETCS B (OpPME TUCKYCCHH,
cobecejoBaHUsl U Kpyriaoro croja. KoHTposib BHEayAMTOPHOW CaMOCTOSITEIbHOM padOThI CTYAEHTOB
OCYIIECTBIISIETCS B (hOpME YCTHOTO MITH MMUCEMEHHOTO OIPOCa.

IIpoMexyTOUHBI KOHTpPOJIb 3HAaHUH B (opMe »HK3aMeHa OCYLIECTBISETCA IOCPEACTBOM
NUCHMEHHOTO TECTUPOBAHMSI, BKIIFOYAIOIIETO BOMPOCHI M 3aJIaHHS TSI CAMOCTOSITEIIEHOTO N3YUCHHUS.

Beero | 3amanus g caMoCTOSATENBHON ®dopma

Tewma, pazaen
JacoB paboTHI KOHTPOJIS

- Oecenpl U Kpyrible
- W3y4eHHUe U KOHCIEKTHUPOBAHUE|CTOIIBI;

y4eOHBIX nocoowuit ul- IIPOBEACHUE
NEePUOTUYECKUX U3JIaHUH; PaKTUYECKOT0

- TOJATOTOBKA K NPaKTUYECKOMY[3aHSTHS;

3aHSTHIO; - IpoBepKa
- HamWcaHWe  TEeMaTHYECKHUX|pedepaTos;
pedeparos; - MpOBEpKa
- TIOATOTOBKAa K BBINOJHEHHUIO|TPAKTHYECKUX
MPaKTHYECKOro 3aaHus (keiica); |3amaHuil (keicoB);

- MOJITOTOBKA K TECTHPOBAHUIO. |- MIPOBE/ICHUE
TECTUPOBAHUSI.

1. YenoBeueckne pecypcbl Kak
COLUAIIbHO-)KOHOMHUYECKAI 15
KaTeropus

- Oecenbl U KpyTible

- W3yYeHUe W KOHCIEKTHUPOBAHHE|CTOIIBI;

y4eOHBIX nocoOuit ul- IIPOBEJICHUE

MEPUOINIECKHX H3/IaHU, MPAKTUYECKOTO

- MOJrOTOBKA K NPAaKTUYECKOMY[3aHATHS;

2. Cucrema YIIPaBICHUS 15 3aHATHIO; - IIpoOBEpKa

4eJI0BEYECKHMHU PeCcypcamu - HamucaHue  TeMaTHYeCKHuX|pedepaTos;
pedeparos; - MPOBEPKa

- TOATOTOBKAa K BBINOJIHEHUIO|TPAKTHYECKUX

MPaKTHYECKOTo 3aaHus (Kerca); [3amanuii (kelcoB);

- MOJITOTOBKA K TECTUPOBAHUIO. |- MIpOBE/ICHUE

TECTUPOBAHUS.




3.  Crparerus
YeJIOBEUECKUMU
OpraHu3al U
MOJINTHKA

yIpaBICHUS
pecypcamu
KaJipoBast

15

- M3YYCHHE U KOHCIICKTHPOBAHUE
y4eOHBIX nocooui u
MEPUOJNYECKUX U3IAHUM;

- TMOJATOTOBKA K MPAKTHYECKOMY
3aHSATHIO;

- HamucaHue
pedeparos;

- TIOATOTOBKAa K BBIMOJHEHUIO
MPaKTUYECKOro 3aaHus (keica);

- IOJTOTOBKA K TECTUPOBAHMIO.

TEMATHYCCKHUX

- Oecempl U
CTOJIBL;

- MIPOBECHUE
MPAKTUYECKOTO 3aHSTUS,

- IpoBepKa pedeparos;

- MpOBEpKa MPAKTUUYECKUX
3a1aHuit (KeicoB);

- MpOBEICHUE
TECTUPOBAHUSI.

KpyTJible

4. ObecrieueHre OpraHU3AIMN
YEJIOBEUECKUMU pecypcaMu

17

- U3y4eHHE U KOHCICKTHPOBAHUE
y4eOHBIX nocoowmii u
NEPUOINICCKUX H3/IaHUI;

- TOJATOTOBKA K MPAKTHYICCKOMY
3aHSTHIO;

- HamMcaHue
pedepaTos;

- TIOATOTOBKAa K BBITIOJHCHHIO
MIPaKTUYECKOT0 3adaHus (Kekca);

- MOATOTOBKA K TECTUPOBAHUIO.

TEMATHYCCKUX

- Oecempl u
CTOJIBI,

- NPOBEICHUE
MPAKTUYECKOTO 3aHSTHSI,

- MpoBepKa pedeparos;

- MpOBEpKa MPaKTHYECKUX
3aJaHull (KeicoB);

- MIPOBEJICHUE
TECTUPOBAHUSL.

KpyrJjble

5. PazButrue
pecypcoB

YCIOBCUCCKUX

19

- U3yYeHHE W KOHCIIEKTHPOBAHHE
y4eOHBIX nocoouu "
MEPUOANYECKUX U3TaHHUIA;

- TIOJTOTOBKA K MPAKTHICCKOMY
3aHATHUIO;

- HamMcaHue
pedeparos;

- TIOATOTOBKAa K BBITIOJTHCHUIO
MPAKTUYECKOTO 3a1aHus (Keiica);

- MOATOTOBKA K TECTUPOBAHHUIO.

TEMATHYCCKUX

- Oecenpl U
CTOJIBL;

- MpOBeJICHUE
MIPAKTUIECKOTO 3aHSTHS,

- IpoBepKa pedeparos;

- MpOBEpKa MPAKTHUECKUX
3aaHul (KeicoB);

- MPOBEICHUE
TEeCTUPOBAHUS.

KpYIJIbIe

6. MoTtuBanus nepcosana

19

- U3YYCHHE W KOHCIICKTHPOBAHUE
yueOHBIX nocoowuit u
MEPUOINYECKUX U3TAHUH;

- TOATOTOBKA K MPAKTHUYECKOMY
3aHSATHIO;

- HamucaHue
pedepaTos;

- TIOATOTOBKAa K BBHITIOJHEHHIO
MPaKTUYECKOTO 3a7aHus (Kerca);
- IOATOTOBKA K TECTUPOBAHUIO.

TEMATUYCCKUX

- Oecenpl U
CTOJIBI;

- MPOBEACHUE
MPAKTUYECKOTO 3aHSTHS,

- IpoBepKa pedeparos;

- TpOBEpKa MPAKTUUYECKUX
3a/1aHuit (KeicoB);

- MIPOBEICHUE
TECTUPOBAHUSI.

KpYIJible




- U3Yy4YCHHUC U KOHCIICKTUPOBAHUC

- Oeceapl W KPyTibie
CTOJIBL;

y4eOHBIX nmocooui ul- MIPOBEICHUE
MEPUOANYCCKUX U3IaHHIA; MPAKTUIECKOTO
- TOJATOTOBKA K IPAKTHYECKOMY|3aHATHS;
7. O1eHKa 4eJI0BEYECKHX PECYpCOB 19  [amATHIO; - MpoOBepKa
OpraHu3aIu - HamMcaHWe  TeMmaTtuieckux|pedeparos;
pedeparos; - MpoOBepKa
- TOATOTOBKAa K BBIMOJHEHUIO|IPAKTUYCCKHX
MPaKTUYECKOro 3aaHus (kekca); |3amanuil (Keicon);
- IOJITOTOBKA K TECTHPOBAaHUIO. |- MIPOBE/ICHUE
TCCTUPOBAHUA.
HUTOI'O 119

5.2. YueOHO-MeTOAMYECKOE 0O0ecTIedeHHe CAMOCTOSITEIbLHOI padoThl 00yYarOIIMXCsl
Y4eOHO-MeTOIMYECKOEe 00ECIICYCHHE CaMOCTOSTSIIBHON paOdoThl 00YJaAIONIUXCS OTPAKEHO B 1.7
paboyeil nmporpaMMbl IUCHUILIINHBL «Y IPaBICHUE YEIOBEUECKUMH PECYpCaMm».




6. KOMILNVIEKTBI OHEHOYHBIX MATEPHAJIOB JUJUId IIPOBEJIEHUSA
MPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCA MO JUCIHATIINHE

6.1. IlepeyeHb KOMIIETEHIIMI € YKa3aHMEM I3TANOB NX GOPMHPOBAHMSA B Npolecce 0CBOCHUS
o0pa3oBaTeJIbHOM MPOrPaMMbI

OcBoeHHE TUCIHUILIMHBI HAMTPABIICHO HA (DOPMHUPOBAHHE:

VHUBEPCAbHBIX KOMNEemeHYull

YK-3 Criocoben opraHu30BBIBaTh U PyKOBOJAUTH pabOTON KOMaHbI, BEIpabaThiBass KOMAaHIHYIO
CTPATEeruio sl JOCTHKECHUS TIOCTABICHHOM LIeJn
npogheccUoOHaNbHBIX KOMNEemeHYull

[IK-1 CnocobOeH ynpaBisiTh OpraHu3alUsiIMU, IOAPA3JEICHUSIMH, TpynnamMu (KOMaHIaMu)
COTPYAHHUKOB, TPOCKTAMU U CETIMU

JlarHbBIE KOMIIETEHIIUN (POPMUPYIOTCS B TIPOLIECCE M3YyUSHUS TUCIUTUIMHBI Ha IBYX dTAlax:

aTamn 1 — TeKyumi KOHTPOJIb;

aTan 2 — NIPOMEKYyTOUYHAs aTTeCTallUs.

6.2. Onucanue noka3zaresed 1 KpuTepueB OLEHUBAHUA KOMIIETEHIIUI HA Pa3/JIMYHBIX 3Tanax
ux (opMupoOBaHMS, ONUCAHNE LKA OIleHNBAHUS

OreHKa KOMITETEHIIMI Ha Pa3IMYHBIX ATarax uX (POPMHUPOBAHUS OCYIIECTBIISIETCS B COOTBETCTBHU
¢ IlonoxkeHneM O TeKylleM KOHTpOJE U MPOMEKYTOUHOW arrectauuu, IlomoxeHuem o GayuibHON U
PEUTHHIOBOM cHCTEMax OLIEHMBAaHUS W TEXHOJOrMueckod kaprod nucuuiuinHbl (Ilpunoxenue 1),
IpUHATHIMU B IHCTHTYTE.

6.2.1. l[lokazamenu u Kpumepuu oyeHU8AHUs
KOMNnemeHyull Ha 3mane mexkyue2o KOHmpOoJis

Ne ni/n| Iloka3aTenn oneHUBaHUS Kpurepun oueHnBanus Ixana
OLICHUBAHMS
1 [Ilocemenue u pabGora Ha|l. Ilocemenue 3aHATHIL: a) TMOCEIIEHUE 0-35

JIEKIMOHHBIX U MPAKTUYECKUX |IEKIIUOHHBIX M MPaKTHYECKUX 3aHATHH, O0)
3aHATUAX  (cobecenoBaHue,|coOM0AeHNE TUCIUITIIHBI.

KOHTPOJIbHAS pabota,|2. Pabora Ha JIEKIMOHHBIX 3aHATUSAX: a)
KPYTJIBINA CTOM U IUCKYCCHSA) [BEIEHHE KOHCHEKTa JeKIHui, ©) ypoBeHb
OCBOCHHS TEOPETUYECKOr0 MaTrepuana, B)
aKTUBHOCTb Ha JEKLUHY, YMEHHE
(hopMyIIHpoBaTh BOIPOCHI JIEKTOPY.

3. PabGora Ha mNpakTHMYECKHX 3aHATUAX: a)
YpOBEHb  3HaHUS  y4eOHO-TIPOrPaMMHOTO
MaTepuana, 0) yMeHHE BBINOJHATH 33JaHU,
MPEeyCMOTPEHHbIE TMPOTpaMMON  Kypca, B)
MPAKTUYECKHE HAaBBIKU PabOThI C OCBOCHHBIM
MaTEepHATIOM.




IIuceMenHoe 3ananue

1. HoBu3zHa TekcTa: a) aKkTyaJbHOCTb TEMBI
HUCCIIEIOBAHUS; 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B NOCTAaHOBKE IMPOOJIEMBI,
(dbopMylIMpOoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTaHOBJIGHMM HOBBIX CBSI3eH
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPAallMOHHbIX); B) yMEHHE pabdoTaTth C
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEpaTypoid,
CUCTeMaTHU3UpOBaTh U  CTPYKTYpPHUPOBATh
MaTepHual; T) SIBICHHOCTh aBTOPCKON MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXKIEHUH; JI)
CTMJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
KAHPOBBIX YEPT.

2. CreneHb pacKpbITHS CYIIHOCTH BOIMpOCA: a)
COOTBETCTBHE IUIaHA TeMe€ MHUCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COAEPKAHUS TEME U
IUIaHy MHUCBMEHHOTO 3aJaHus; B) IOJHOTa U
rilyOWHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTh
Croco0OB U METOJIOB PabOTHI C MATEPUAJIOM; €)
YMCHHE 00001maTh, JieNaTh BBIBO/IBI,
COTOCTABJIATh PA3IMYHBIE TOYKU 3PEHHS IO
0JIHOMY BoTpocy (mpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HMCTOYHHKOB: a)
OLIEHKA UCIIOJIb30BaHHOM JUTEPATYPHI:
MIPUBJICYEHBI M HanboJiee M3BECTHBIE PabOTHI
0 TeMe HCCIeqoBaHus (B T.4. JKypHAJIbHBIC
nyOJIMKalUu  TMOCIEAHUX JIeT, TOCJeIHUe
CTaTUCTHUYECKUE JIaHHBIC, CBOJKH, CIPAaBKH W
T.J.).

4. Cobmronienue TpeboBaHMi K 0)OPMIICHHIO: Q)
HACKOJIbKO BEpPHO OQOPMIIEHBl CCBUIKM Ha
UCTIOIB3yEMYIO JTUTEpaTypy, CITHCOK
nuTeparypel; 0) OIEHKa TPaMOTHOCTH H
KYJIbTYPBI U3JI0KECHUS (B T.4.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIaJICHHE
TEPMHUHOJIOTHEN; B) coOt0/IeHre TpeOOBaHUH K
00BEMY MMCHMEHHOTO 3a/IaHUsI.

0-25




3 [[IpakTuueckoe 3agaHue 1. Anamu3 mpoOiembl: a) yMEHHE BEpHO, 0-50
KOMIUIEKCHO W B COOTBETCTBHH  C
JCUCTBUTENIBHOCTBIO  BBIACIUTh  IPUYHMHBI
BO3HUKHOBEHHUSI IPOOJIEMBI, OINKUCAHHOH B
MPAKTUYECKOM 3aaHUH.

2. CTpyKTypupOBaHHE MPOOJIeM: a) HACKOJIbKO
YEeTKO, JIOTUYHO, IIOCIIEAOBATENbHO  OBLIH
W3JI0KEHBI MPOOJIEMBI, YYaCTHUKU TPOOJIEMBI,
MOCTICICTBHSI TPOOJIEMBI, PUCKH JIJISI OOBEKTA.
3. [Ipennoxxenue CTPaTEeruuecKux
QIbTEPHATHB: a) KOJMYECTBO BapUaHTOB
peumieHus 1npoOsieMbl, ©0) yMEHHE CBSA3aTh
TEOPHIO C IPAKTUKOM MPH PEIICHUN TPOOIIEM.
4. OOoCHOBaHHME pENIICHUS: a) HACKOJIBKO
apryMEHTHpPOBaHA MO3MWIHS  OTHOCHUTEIHHO
MPEUIOKEHHOTO ~ PEIICHHUs]  MPAKTHYECKOTO
3a/IaHHS; 0) YPOBCHB BIIAJICHUS
npodeccnoHaATbHON TEPMUHOJIOTHEH.

5. JIorM4HOCTh W3IIOKEHHUS Marepuaia: a)
HACKOJIBKO COOJIO/ICHBI OOIICTPUHSATHIC HOPMBI
JOTUKH B MPEIUIOKCHHOM  pelIeHuu, 0)
HACKOJIbKO TPEJIOKEHHBIN TJIaH MOXET OBITh
peaTM30BaH B TEKYIIUX YCIOBUSX.

6.2.2. llokazamenu u Kpumepuu oyeHU8AHUs
KOMNEemeHyull Ha 5mane npomMedCcymoyHou ammecmayuu

[IpomexyTouHas arTecTanus o AUCHUIUIMHE IPOBOJUTCS B (hOpMe 3K3aMeHa B BU/JIE BBHITIOJTHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTHI.

WroroBeie 3amaHus pa3pabaThIBalOTCS MO OCHOBHBIM BOIIPOCAaM TEOPETHUYECKOTO MaTepuayia u
MIO3BOJISAIOT OCYILECTBIIATH IPOMEKYTOYHBIM KOHTPOJIb 3HAHUH U CTEIICHU YCBOCHHS MaTepHalla.

IIpn npoBeneHMHM HPOMEKYTOUYHOM AaTTECTAlMU CTYAEHTOB IO JUCLHUIUIMHE «YIIpaBICHUE
4eJI0BEYECKMMHU PECypcaMu» MOTYT (hOpMUPOBATHCS BapUAHTBI TECTOB, OTHOCSIIUXCA KO BCEM TeMaM
JUCLIUATIIINHBI.

OmneHka 3HaHMH CTYJEHTOB OCYILECTBIIAETCS B cooTBeTCTBUU ¢ [loynojkeHneM o OamibHOU U
PEHUTHHIOBOM CHCTEMAaX OLIEHUBAHMS, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKOW KapTON JUCIUILINHBI

Ne Iloka3aTesn oueHUBaAHUA Kpurepun onenuBanns Ixana
n/n OLlCHMBAHMS
1 |Urorosas pabota KommyecTBo 6amioB 3a TeCT MPONOPIIHOHATBEHO 0-25
KOJINYECTBY MPAaBUIIbHBIX OTBETOB HA TECTOBBIE
3aJaHusl. TlTocie MPOXOKICHUS TecTa

CYMMHUPYIOTCSI PE3YyJIbTAThl BBINOJHEHUS BCEX
3aaHUil UId BBICTABIEHUA OOIIEH OILIEHKHU 3a
TECT.

6.3. TunoBbple KOHTPOJILHBIC 32JaHUSI WM HHbIE MATEPHAJIbI, HEO0X0AMMBIE JJIsI OLICHKH
3HAHMH, YMEHHMH, HABBIKOB M (WJIHM) ONbITA JAEATEIbHOCTH, XAPAKTEPU3YIOLIUX JTalbI
(popMHpoOBaHUsI KOMIIETCHIIHI B polecce OCBOCHNUs 00pa30BaTeIbHOI NPOrPaMMblI

6.3.1. Tunosvle KOHMPOIBLHBIE 3a0AHUSL UTU UHBLE MAMEPUATIBL
Ha smane mexyujeco KOHmpoJis
Ilocenenne 1 padoTa Ha JEKIMOHHBIX M MPAKTHYECKUX 3aHATHAX (co0eceloBaHUE, KOHTPOJbHAas
padoTa, KPYIJblii CTOJ M ANCKYCCHS)




[Ipu mpemnomaBaHUM IUCHHMILIHHBI «YTIPaBICHUE YEIOBECYCCKUMH pPECypcamMm» TMPUMEHSIOTCS
pasHooOpa3Hble 00pa3oBaTeIbHbIC TEXHOJIOTHH B 3aBUCUMOCTH OT BHJIA U IIeJIeH YUeOHBIX 3aHITHH.

Teoperndeckuiit MaTepuan u3naraeTcs Ha JIEKIIMOHHBIX 3aHITUSAX B CICAYIOMUX hopMax:

- MpOOJIEMHBIE JICKIIHH;

- nexusg-oecena;

- JIGKIIMH ¢ pa300pOM MPAKTUYECKUX CUTYAIHA.

[IpakTuyeckne 3aHATHS 1O JUCHHUIUIMHE «YTIPaBJICHUE YEIOBEYCCKHMMHU PECypcammy
OpPUEHTHPOBAHBI HA 3aKPEIUIEHUE TEOPETUUECKOTO MaTepHaia, U3JI0)KEHHOTO Ha JICKIIMOHHBIX 3aHATHUSX,
a TaKk)Ke Ha MPUOOPETEHHE IOTIOTHUTEIIbHBIX 3HAHUH, YMEHUH U IPAKTUYECKUX HABBIKOB OCYIIECCTBIICHHSI
npoeCCUOHATPHON  JIEATENIbHOCTH TOCPEACTBOM aKTHBM3AallMM M YCHJICHHS CaMOCTOSATEIBHOM
JEeSITeTbHOCTH 00YUYarOIIUXCSL.

BonbIIMHCTBO MPAKTUYECKUX 3aHATHI MPOBOJISATCS C TPUMEHEHUEM aKTUBHBIX OPM O0YUICHHSI, K
KOTOPBIM OTHOCSITCSL:

1) yCTHBII ONpOC CTYAEHTOB C 3JI€MEHTaMH Oece/bl U AUCKYCCHH 110 BOTIPOCaM, BEBIHOCUMBIM Ha
NPaKTUYCCKHUE 3aHSTHSI,

2) rpymmoBas paboTa CTYAEHTOB, MpEIojararolias COBMECTHOE OOCYXACHHE KaKoi-mudo
npo0JIeMbI (BOIIpOca) M BEIPAOOTKY €IMHOTO MHEHHUS (TIO3UIIMHN ) IT0 HeH (METO/I TPYIIIOBOTO 00CYKIEHUS,
KpYIJIbIA CTOMN);

3) KOHTpOJIbHAsI pabOTa MO OTAEIBHBIM BOIPOCAM, IIEJIbI0 KOTOPOU SIBJISICTCS MPOBEPKA 3HAHHI
CTYZICHTOB U YPOBEHB MOJTOTOBICHHOCTH JIJIsl YCBOGHUSI HOBOTO MaTepHasa 1o TUCIHUILIHHE.

Ha npakTuyeckux 3aHSTUSAX OLICHUBAIOTCS M YYUTHIBAIOTCS BCE BUIbI AKTUBHOCTU CTYICHTOB:
YCTHBIC OTBETHI, JONOJHEHUS K OTBETaM JPYTUX CTYACHTOB, YYacTHE B IUCKYCCHUSX, paboTa B IrpymIax,
WHUIMATUBHBINA 0030p MPOOIIEMHOT0 BOIPOCa, MMChbMEHHAs padoTa.

Bonee mogpoOHO ¢ copepikaHUEM JICKIIMOHHBIX 3aHATHA M (OpMaMu NMPaKTUYECKUX 3aHSATHA
MOYKHO O3HAKOMHUTbCS B M. 4.2 pabodell mporpaMMmbl JUCHUILIAHBI «YTIPABICHUE YEIIOBEUECKUMHU
pecypcamm.

ITucbMeHHOe 3a1aHue

®opmupyemsbie komnereHuu - YK-3, ITK-1.

Ienu n 3anaun pedepara.

Lenbto paboOTHI sIBIsiETCsE 00OOIIEHNE U CHCTEMATH3aIUsI TEOPETUIECKOTO MaTepralia B paMKax
UCCIIelyeMOi TPOoOIIEMBI.

B niporiecce BoIMTOMTHEHHS pabOTHI PEMIAIOTCS CIIEAYIONINE 3a/[auu:

1. ®opmupoBanue HH(HOPMAIIMOHHOMN 0a3bl:

* aHAJIN3 TOYEK 3PEHUH 3apyOeKHBIX M OTCUECTBEHHBIX CIICIIUAUCTOB B 00JIACTH AUCIUTUINHBL,

* KOHCIEKTHpOBaHHE U pedeprpoBaHHE NEPBOMCTOUHUKOB B KayecTBE 0a3bl JUIs CpaBHEHUS,
MIPOTUBOIIOCTABIICHHUS, 0000IICHUS;

* aHAJIN3 U 0OOCHOBAHUE CTENEHU U3YUYEHHOCTH HCCIIeAyeMOM poOIeMBl;

* MOJIrOTOBKA OMOIMOTpaduueCcKoro CrucKa UCCIEeI0BaHMUS.

2. @OpMyJIMPOBKA aKTyaJIbHOCTH TEMBI:

* OTpaKEHUE CTETICHN BAYKHOCTU UCCIIEYEMOH MPOOJIEeMbl B COBPEMEHHOW TEOPHUH U MTPAKTHKE;

* BBISIBJIGHUE COOTBETCTBUSA 33aJjauaM TEOPUH U MIPAKTUKHU, PEIIaeMbIM B HACTOSIIEE BPEMs;

* OTIpe/IeTICHNE MECTa BRIOPAHHOH JIJTsl HCCIIEAOBAHUS MPOOJIEMBI B TUCITUTLTHHE.

3. ®opMynupoBKa IIeU U 33]1a4 pPabOTHI:

* M3JIO)KEHHE TOTO, KAKOW KOHEUHBIH PE3yNbTaT MPEAIOJIaraeTcsl MOIYYHTh MPHU MPOBEACHUU
TEOPETUYECKOT0 CCIIEIOBAHNUS;

* yeTKast (GOpMYITHPOBKA IIETTH U Pa3/IeICHUE TPOIIecca €€ TOCTHKSHHS Ha JTAaIllbl;

* BBISIBJICHHE OCOOCHHOCTEH pelleHus 3a/1ay (3aaud — 3TO Te JeHCTBUSA, KOTOpbIE HEOOX0IUMO
HPEIPUHSTH JUIsl TOCTHXKEHUS TIOCTaBJICHHON B paboTe LEH).

B pesynbrare HanucaHus pedepaTa oOydaroUIMiics M3ydaeT U aHAIM3UPYET MH(OPMAIIMOHHYIO
0a3y C LeNbl0 YCTAaHOBJIEHHUS TEOPETUYECKUX 3aBUCUMOCTEH, (POpMyIHpyeT MOHSITHMHBIN ammapar,
oTpeNieNseT aKTyalbHOCTb, 1IeTb U 33a4i paOOTHI.

O0s3aTenbHBIMH COCTaBIISIOIMME 3IEMEHTaMHU pedepara sBISI0TCS:




- TUTYJIBHBIN JIKCT;

- COZIepKaHMUE;

- BBEJICHHE;

- OCHOBHOE CO/Iep)KaHUE, paslelieHHOe Ha pasfensl (maparpadpl, MYHKTBI, MOAMYHKTHI),
PAacII0I0KEHHbIE ¥ IOMMEHOBAaHHBIE COTJIACHO IUIaHy; B HUX apryMEHTHPOBAHO U JIOTUYHO PaCKpPhIBAETCS
n30paHHasi TeMa B COOTBETCTBHH C TIOCTABICHHOH LIENIbI0; 0030p JUTEPATyphl; ONMUCAHUE TPUMEHIEMBIX
METO/I0B, MHCTPYMEHTOB, METOJUK, NPOLEAYp B paMKax TEMbl HCCIEAOBaHMs;, aHalIU3 NPUMEPOB
POCCHIICKOTO ¥ 3apyOeKHOTO OTIBITA, OTPAXKAIOIINUX TEMY UCCIECIOBAHUS U T.]I..

- 3aKJIIOYCHHUE;

- CIIUCOK MCIOJIb30BaHHBIX HCTOYHHUKOB;

- IPUIIOKECHHUS.

TpeboBanust kK 0POPMIICHHIO TUCHBMEHHBIX PadOT MpeAcTaBICHb B METOANYECKHX YKa3aHUsAX K
COJIepKAHNI0, O(POPMIICHHUIO U KPUTEPHSIM OLICHUBAaHUS MMCbMEHHBIX, IPAKTUYECKUX U KYPCOBBIX padoT,
YTBEPXACHHBIX perieHneM HayuHo-meTonnueckoro coseta (1mporokoit Ne® ot 07.06.2018 r.).

TemaTuka pedepaToB U NOPsIIOK BBIOOPA TEMBI NpecTaBieH B [Ipunoxenun 2.

IIpakTuyeckoe 3ajanue

®opmupyemsbie komnetenuu - YK-3, ITK-1.

Keiic - onucanue peanbHbIX SKOHOMHUYECKUX, COI[MABHBIX U Ou3Hec-cutyanuii. O0ydaronuecs
JIOJDKHBI MCCIIEZIOBATh CUTYAIMIO, pa3o0paThCcsi B CyTH MpoOIeM, MPEUIOKUTh BO3MOXKHBIE PEIICHUS U
BbIOpaTh Jydinee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha pealbHOM (PAKTUYECKOM MaTepuale WU JKe
IpUOIMKEHBI K pealbHON CUTYaIUH.

Lenb kefica - HAYYUTH 00YYAIOIIMXCS aHATM3UPOBATH IPOOIEMHYIO CUTYAIUIO, BO3HUKIIYIO MPU
KOHKPETHOM TIOJOKEHHUHU [IeJI, M BBIpAaOOTaTh pEUICHHE; HAayduTh paboTarh ¢ HH(POPMAIMOHHBIMHU
HMCTOYHUKAMU, iepepadaThIBaTh €€ U3 0JIHOM (POpPMBI B APYTYIO.

B npotiecce BbInonHEHNs Kelica pelatoTes CIeyIOINe 3aJaun:

» ®opMUpOBaHKE U PA3BUTHE HHPOPMAIIMOHHON KOMIIETEHTHOCTH;

* Pa3BuTHe ymeHuil MckaTh HOBbIE 3HAHMUsI, aHATM3UPOBATh CUTYaIUH;

* Pa3BuTHie HABBIKOB CAMOOPIraHU3alUH, CAMOCTOSITENIbHOCTH, MHULIMATUBHOCTH;

* Pa3zBuTHe ymeHuil npuHUMAaTh peUIeHMs], apTyMEHTHPOBATh CBOIO MO3UIHUIO.

OO0s13aTENBHBIMU COCTABIISIFOIIMMHU JJIEMEHTAMU Kelca SIBISIFOTCS:

- TUTYJIbHBIN JIUCT;

- OCHOBHAas 4acCTh;

- 3aKJII0YECHHUE;

- CIIMCOK MCIOJIb30BaHHBIX UCTOYHHUKOB;

- IPUJIOKEHHUS

TpeboBanust k 0HOPMIIEHUIO IPAKTUYECKUX pabOT MpecTaBlieHbl B METOANYECKUX YKAa3aHUAX K
CoJIepKaHuI0, 0OPMIICHUIO U KPUTEPUSIM OLIEHUBAHUS NMMCbMEHHBIX, IPAKTUYECKUX U KYPCOBBIX padoT,
YTBEpKACHHBIX perieHreM HayuHo-MeTonnyeckoro coBeta (mpotokon Ne§ ot 07.06.2018 r.).

Ketic mpencrasiien B [Ipmnoxxennn 3.

6.3.2. Tunosvle KOHMPOILHBIE 3a0AHUS UTU UHBLE MAMEPUATILL
HA amane nPoMedHCYymo4HoOU ammecmayuu

®opmupyemsbie komnetenuu - YK-3, ITK-1.
Bonpocel k ak3ameny:
. MecTo u posib yrpaBieHHUs YeI0BEYECKUMHU PECYPCAMU B CUCTEME YIIPABJICHUS OpraHU3aIuei.
. TeopeTnueckre OCHOBBI YIIPABIICHUS YEJIOBEUECKMMU PECYPCAMH.
. Cucrema yrpaBiieHHs YeJIOBEYECKUMH pecypcamu.
. CUCTEMHBIN MOIX0/1 K YIPABICHHUIO YEJIOBEUECKUMH PECYPCAMU, 3TAIbI €r0 Pa3BUTHS.
. Henmu u pyakuun cucremsl YYP.
. Opranu3zanoHHas CTPYKTYypa yIPaBICHUS Y€TOBEYECKUMH PECYPCaAMU.
. Opraan3aiMOHHOE MPOEKTUPOBAHUE CHCTEMBI YIIPABIICHUS YEIOBEUECKUMHU PECYPCAMU.
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8. Opranu3zallnoOHHOE COIPOBOXKJACHUE, UHPOPMAIIMOHHOE U JOKYMEHTAI[MOHHOE o0ecrieueHue
CUCTEMBI YIIPaBJICHUSI YEITOBEYECKUMU PECYPCaAMU.

9. ConepxaHue W THUIIOJOTHS METOJOB YIPABJICHUS YEIOBEUYECKMMH pecypcamu. Cucrema
MeToq0B YUP.

10. ITonsiTue «cTpaTerus ynpaBlieHUs YEIIOBEYECKUMHU PeCypcaMuy: MPUHLIHUIIBI €€ pa3paboTKu 1
BHEJIPEHUS.

11. Ctpaterus YUP Ha pa3HbIX 3Tanax >kM3HEHHOTO [IUKJIA OpraHU3alliH.

12. Mogenu cTpaTeruueckoro yrnpaBieHHs YEII0BEYECKUMU PECypCaMHu.

13. IIpomecc pa3pabOTKH KaIpOBOM CTpaTErHH.

14. [lonsiTue, €K, 3a/1a41 U COCTABJISIIOLIME KaJIPOBOM MOJUTHKH.

15. CyniHocTh KaapoBOH MOTUTHKU U (haKTOphI €€ PopMUpOBaHUS.

16. Tunbl KaAPOBOH MOJIUTUKH.

17. IToaxoxs! K orieHKe 3P GEKTHBHOCTH KaAPOBOH MOJUTHUKH.

18. OcHOBHBIE 3TaNbl CO3JaHMsI KaAPOBOU NOJUTUKU

19. Mexanu3m GpopMUpOBaHUS KaJAPOBOM TOJUTHKH.

20. [InanupoBaHue NOTPEOHOCTH B TIEPCOHAJIE: METOJIBI M TEXHOJIOTHH.

21. Buabl kKaipoBOro MIaHUPOBAHUS.

22. AnbTepHATUBHBIE CTPATETUH YIOBJIECTBOPEHHSI MOTPEOHOCTEH B ITepcoHae

23. McToyHMKY NpUBIICYCHUS U HailMa Ha padoTy.

24. TexHonOTHA U METOJBI HaOOpa U 0TOOpa KaApOB B OPraHU3ALNIO, OCHOBHBIC MPUHIIMITEI U
paBuIIa.

25. OrneHka KaHIUIaTOB Py IpuéMe Ha padoTy.

26. Ananranus paOOTHUKOB B OpraHU3alluu: CYIIIHOCTh U BU/IBIL.

27. YrpaBieHue MpoIeccoM aanTariii pabOTHUKOB U OlleHKa e 3P PEKTUBHOCTH

28. ®opmbl U MeTOABI 00yUeHUs, TNIAHUPOBAHNUE KaphEePhI.

29. Metoasl 1 popMbl 00yUEHUS.

30. YnpasieHnue kapbepoi (JINYHas U JeJI0Basi Kapbephl).

31. Cuctema OLIEHKH YEJIOBEUECKUX PECYPCOB: CYLIHOCTb, BUIbl U OCHOBHBIE METO/IBI.

32. Db heKTUBHOCTH YIIPaBICHUS YEIOBEUECKUMH PECypcaMi B OpTaHU3alIUH.

33. IlonsiTe MOTUBAIIMK U MOTHBA, BUBI MOTHBAIIIH.

34. Teopuu MoTUBaIHH (COJIEPKATENBHBIE, IPOILIECCYATLHBIE).

35. Buapl CTUMYIMpPOBaHUS B OpraHu3aluy (MaTepuanbHO, HEMATEPHAILHOE).

36. [lonuTHka NOCTOSHHOTO U MIEPEMEHHOIO BO3HATPAXKICHHUS.

37. YupaBieHue pa3BUTUEM CUCTEMbI BO3ZHATPAXKICHHUS.

38. MexayHapoHbIl CTaHAapPThl BO3HATPAXKICHUS PAOOTHUKOB.

39. lnHoBannoHHble oAX0 bl B YYUP (MEeTO bl U TEXHOJIOTUN).

40. UT-Ttexnonoruu B YUP, BO3MOKHOCTH U PUCKH.

41. TenneHuuu u nepcrekTUBsl pazputus Y YP

[Ipumepsl paKTUKO-OPUEHTUPOBAHHBIX 33/1aHU TIpecTaBieHbl B [Ipunoxenun 4.
Tect m1d MpoMexyToO4YHOM aTTecTaluy npezacrasieH B [lpunoxenun 4.

6.4. MeToauyeckne MaTepuaJbl, ONpeae/somue Npoue1ypbl OLeHMBAHUS 3HAHMI, YMeHUI,
HABBIKOB U (MJIH) ONIBITA AEATEIbHOCTH, XapaKTepu3yoLme 3Tanbl GopMHUpPOBAHUS KOMIIETEHIUI

[Ipouenypa oneHuBaHus 3HaHUHN, YMEHU, HABBIKOB U (UJIM) OMbITA JAEATEILHOCTH 00yUYaronInXxcs
10 AUCLUIUIMHE «YIIPaBICHUE YEI0BEUECKUMU pECypCcaMmu» OCHOBaHA Ha UCIOIb30BaHuM Ilooxenus o
OayIbHONM M PEHTHMHTOBOM CHCTEMax OIIEHMBAHMS, MPUHSATON B MHCTUTYTE, M TEXHOJOIMYECKON KapThl
JUCLIUATIIINHBI.

Ne i/ IToxa3aTenu oneHNBaHUA HIxana
OICHUBAHUA

Texkymmii KOHTPOJIb
1 [Tocemenue u paboTa Ha JIEKITMOHHBIX M MPAKTHYECKUX 3aHATHIX 0-35
(cobecenoBanme, KOHTPOJIbHAsL pabOTa, KPYIJIBIA CTOT U AUCKYCCHS)

2 ITuceMmenHoe 3aganne (pedepar) 0-25




OIICHKC

3 |HpaKTquCKoe 3amanue (Kec) 0-50
Umozo mexywuti KOHMpPOoJib 75
IIpomexkyTouyHasd aTTecTanus
4 [Utorosas pa6ora 25
HUmozo npomesicymounas ammecmauus 25
HNTOI'O no aucuuminge 100
MaxkcumaibHOE KOJI4ecTBO 0ayuioB no aucruruinae — 100.
MaxkcruMaabHOE KOJTHYECTBO OAJLIOB MO pe3yabTaTaM TEKYIIETro KOHTPOJsS — 75.
MakcuManbLHOE KOJIUYECTBO 0AIJIOB HA DK3aMeHe — 25.
YpoBeHb  TMOATOTOBJICHHOCTH  OOYYaroIIerocss COOTBETCTBYET  TPEXYPOBHEBOM
KOMITETCHIIMH B 3aBUCIMOCTH OT HAOPaHHOT'O KOJMYECTBA OAJIJIOB 1O JTUCIUTIINHE.
YpoBeHL OBJIACHUSA
IIoporossrii IIponBUHYTHIN IIpeBocxonHbIi
YPOBEHb YPOBEHb YPOBEHb
Haopannblie
p 50-69 70-85 86-100
0aJLIBI

Illkama HWTOrOBBIX OIICHOK YCIICBACMOCTHU 110 JUCHUIIJIMHEC «praBJICHI/IC YCIOBCUYCCKNMU
pecypCaMu»» COOTBECTCTBYCT ITonoxeHuro o OaIbHOM U peﬁTHHFOBOﬁ CUCTCMAaX OOCHUBAHUA U OTpAXKCHA
B TEXHOJIOTHYECKOM KapTC JUCHUIIIINHEL.

3auér
KonuyectBo 0a/110B Ouenka
50-100 3a4TEHO
0-49 HE 3a4TEHO
DK3aMeH
KonuyectBo 0as10B Onenka
86-100 OTJINIHO
70-85 XOpOIIO
50-69 YIIOBJIETBOPUTEIBHO
0-49 HEYJIOBJICTBOPUTEIHLHO




7. IEPEYEHDb OCHOBHOMH M JIONOJHUTEJLHONH YYEBHOM JIUTEPATYPBI,
HEOBXOJINMOMU 1JIsA OCBOEHUSA JUCHUIIVIMHBI

Ocnoenas numepamypa.

1. boromosnoBa T. II., ITonyxnaeB D. A. YmpaBjeHuE 4YEIOBEUYECKUMHU pecypcamu: ydeOHOe
nocobue (Kypc JeKUui, IpoOIeMHO-TEMATUYECKUI KYPC, TECTBI U IPAKTUKO-OPUEHTUPOBAHHBIE 3aJaHMUSI)
[DnekTpoHHBIN pecypc]:yaeOHoe mocodue. - MockBa, bepiun: {upekr-Meaua, 2019. - 419 c. — Pexxum
mocryma: https://biblioclub.ru/index.php?page=book&id=570245

2. AnaBepnoB A. P. VYmpapineHue 4enoBEUYECKMMM peCcypcaMu OpraHu3aluu [DIeKTPOHHBIN
pecypc]:yueOHuk. - MockBa: YuuBepcurer Cuneprusa, 2019. - 682 c. — Pexum noctyma:
https://biblioclub.ru/index.php?page=book&id=455415

3. Kamuesa E. B., I[IpsoxuaukoB H. C., [ToneBas M. B. TpeHuHr KOMaH1000pa30BaHus U TPYIIIOBON
paboThI: Y4eOHHK ISl MAaTUCTPaTyphl [ DJIEKTPOHHBINA pecypc]:yueOHuk. - Mocksa: [Ipomereii, 2019. - 219
c. — Pexxum mocryma: https://biblioclub.ru/index.php?page=book&id=576048

Llonornumenvnasn numepamypa:

1. Emumkun W. A., Hlanupo C. A. Crparerusi ympaBjieHHUS UYETOBEYECKUMH peCypcamMu
[DnexTpoHHBIH pecypc]:yuedHoe mocodue. - MockBa, bepnun: Jupexkr-Menua, 2019. - 121 c. — Pexum
mocryma: https://biblioclub.ru/index.php?page=book&id=500045

2. Xyxos A. JI., Xabaposa /I. B. Ayaut 4enoBedyecKUX pecypcoB OpraHu3aluu [ DIeKTPOHHBIN
pecypc]:yueOHoe mocobue. - MockBa, bepnun: Jlupekr-Menua, 2019. - 363 c. — Pexxum noctyma:
https://biblioclub.ru/index.php?page=book&id=497388

3. Mlanupo C. A., @unumonosa U. B. [Ipaktukym 1o aucuuiirie «Y npaBieHUE Y€I0BEYECKUMU
pecypcammy [ DNeKTpOHHBIN pecypc|:yuedHoe mocodue. - MockBa, bepnun: Iupekt- Meaua, 2020. - 105
c. — Pexxmm mocryma: https://biblioclub.ru/index.php?page=book&id=571002

4. Kadpunos B. B. CoBpeMeHHbIE KOHLENIUU YIOpPaBiIeHUs [DJIEKTPOHHBIN pecypc]:yueOHUK. -
Mocksa: KpearuBnas skonomuka, 2020. - 442 c¢. — Pexum gocryma: https://biblioclub.ru/index.php?
page=book&id=599510

5. JlapuonoB B. B. KouTpomauHr mnepcoHaia [DIeKTpOHHBIM pecypc]:yueOHOe mocobue. -
Mocksa: JamkoB u K°, 2021. - 236 c¢. — Pexum pmoctyma: https://biblioclub.ru/index.php?
page=book&id=600312

8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETH "UHTEPHET", HEOBXOJINMBIX /IUVIA OCBOEHUA JUCHUITVINHBI

Hngopmayuonnvie pecypcoi:

. http://www .sibit.sano.ru/ - opunmaneHbIi caliT 00pa30BaTEILHON OpraHU3alHu.

. http://do.sano.ru - cucrema nucranimonnoro ooy4yenust Moodle (CZIO Moodle).

. http://www.gov/ru - ®enepanbHble OpraHbl BIACTH.

. http:/mpe3unent.pd - Caiit [Ipesunenra Poccuiickoit deneparum.

. http://www.duma.gov.ru - Caiit I'ocynapctBennoit lymer @enepanpaoro Coopanust PO.
. http://www.government.ru - Caiir [IpaBurensctBa Poccuiickoit ®eneparuu.

. http://www.gov.ru/main/regions/regioni-44.html - Caiit cyonsexToB Poccuiickoit ®enepanuu.

0 N OO0k, WNPE

. http://www.garant.ru/ - CipaBounas npaBoBas cuctema «['apant».

9. http://www.rosmintrud.ru - MuHHCTEpCTBO TpyAa ¥ COLMAIBHON 3amuThl PO.
10. http://www.kadrovik.ru - HarmoHanbsHbIi COI03 KaIpOBHUKOB.

11. http://www.hr-portal.ru - Coo6miectBo HR- meHemxepoB.

12. http://www.inpravo.ru/ - I[IpaBoBoii mopTa.

13. http://www.diss.rsl.ru/ - Dnextponnas 6ubnmuoreka auccepramuii PI'B.



14. http://oxfordjournals.org/ - XKypuansr u3narensctBa OKCHOpPACKOr0 YyHUBEPCHUTETA.

15. www.ucheba.com - O6pa3oBarenbHbIi OpTai «Y4éoay.

16. http://www.rsl.ru - Poccuiickast rocyaapcTBeHHas OMOIHOTEKA.

17. https://scholar.google.ru - mexxaynapoanas Hay4dHas pedeparnBHas 0a3a JaHHBIX.

18. https://academic.microsoft.com - mexayHapoaHas Hay4dHas peepaTuBHas 6a3a JaHHbBIX.

9. METOAUYECKHUE YKA3AHUA /JIsd OBYYAIOLIIUXCsA 11O OCBOEHHMIO
JUCHUIIVIMHBI

B mpouecce wusyueHus y4eOHOM IUCHUIUIMHBI «YTIpaBIEHHE YEJIOBEYECKHUMH pPECYpcCamm»
CIIELlyeT:

1. O3HakoMUTBCS ¢ paboueit mporpaMMoii TUCIHMILIHHEL. Pabouas mporpamMMa CoepKHT epeyeHb
paszesoB U TeM, KOTOpble HEOOXOJUMO U3YUUTh, IIaHbI JIEKIIUOHHBIX U CEMUHAPCKUX 3aHITUH, BOIPOCHI
K TEKylLled M IIPOMEKYTOYHOM AaTTECTAllMM, IIEPEYCHb OCHOBHOM, IONOJHUTEIBHOW JIMUTEPATYPHI U
pecypcoB HH(OPMAILIMOHHO-KOMMYHHMKAIIMOHHOH ceTH «HTepHeT» U T.1.

2. O3HaKOMHUTBCA C KaJCHIAPHO-TEMAaTHYECKHUM IUIAHOM  CaMOCTOSITENIbHOW  paboThI
oOydJaronuxcs.

3. Ilocemath TeopeTHyecKue (JEKLUMOHHBIE) M IPAKTUYECKHE (CEMUHAPCKHUE) 3aHATHUS,
nabopaTopHbBIE PaOOTHI.

4. Ilpyn moAroToBKe K MPAKTUYECKUM (CEMUHAPCKUM) 3aHATHUSAM, a TAK)XKE IPHU BHIIOJHEHUU
CaMOCTOSITENIbHON Pa0bOTHI CII€yeT UCII0b30BaTh METOAMUECKUE YKa3aHUs JUIsl 00 yJaroIUXCsl.

VyeOHblll TIaH Kypca «YTPaBJICHHE YEIOBEUECKUMHU pPEeCcypcaMmu» IMPEIoyiaraeT B OCHOBE
W3YYEHHUs TUCLUUIUIMHBI UCIIOIb30BaTh JIEKIMOHHBIM MaTepuall U OCHOBHbIE CTOYHMKY JIUTEPATYPHI, a B
JIOTIOJTHEHUE — NIPAKTUYECKUE 3aHATHSI.

Kpome TpaauLIMOHHBIX JIEKIUH U IPAKTUYECKUX 3aHATHH (IIepedeHb U 00beM KOTOPBIX YKa3aHBbI)
nenecooOpa3Ho B mporecce 00ydeHs HCIOb30BaTh U aKTUBHBIE (DOPMBI 00yUEHHSL.

ITpumMepHbIii IepedeHb akTUBHBIX (popM 00yUdeHHUS:

1) Gecenpl U TUCKYCCUU,

2) KeHCBhl ¥ MPaKTUUECKUE CUTYALNH;

3) MHIWMBUIyAIbHBIE TBOPUYECKUE 3aJaHNUS;

4) TBOpUECKHUE 3a/1aHUS B IPYIIAX.

Ha nexmusx cTyeHThl JOJIKHBI MOJYYUTh CUCTEMATU3UPOBAHHBIA MaTepHal MO TEME 3aHATHS:
OCHOBHBIC TMOHSTUS M MOJOXKEHUS, KIACCU(PHUKALMN U3y4yaeMbIX SBJICHUN M MPOLECCOB, AITOPUTMBI U
METOJMKH OpraHU3aluy JUCUUIUIMHBI U T. 1.

[IpakTHueckue 3aHATHS MpeAnoyiaratoT Oosee JETaNbHYI0 MNPOpPabdOTKY TEMbl MO KaXKIOW
u3yyaeMoll mpoOieMe, aHaIW3 TEOPETHYECKMX M MPAKTUYECKHX AacleKTOB TUCHMIUIMHBL. s 3TOro
pa3zpaboTaHbl OJIPOOHBIE BOMPOCH], 00CYk/1aeMble Ha CEMHUHAPCKUX 3aHATHUSX, IPAKTHUECKUE 3aJaHMs,
TeMbl pepepaToB U TecThl. [Ipn MOAroTOBKE K CEMUHAPCKUM 3aHATHM CIIEyeT aKIIEHTUPOBAaTh BHUMAaHUE
Ha 3HAYUTEIBHYIO YaCTh CAMOCTOSATEIbHON IPAKTUUECKON pabOThI CTYI€HTOB.

Jlis1 6oee yCTenIHOro U3y4eHMst Kypca MpernoaaBaTeio cleayeT IOCTOSTHHO OTChIIaTh CTYIEHTOB
K yuyeOHMKaM, nepuoanueckoil nedaru. OCBoeHHE BCEX pa3lieloB Kypca MpernojaraeT npuoOpeTeHue
CTYJEHTaMH HaBBIKOB CAMOCTOSTEIBHOI'O aHAJIN3a UHCTPYMEHTOB U MEXaHU3MOB TUCLUIUINHBI, YMEHUE
paboTaTh ¢ Hay4YHOU JTUTEPaTypO.

OcHoBHast yueOHas JHUTEpaTypa, IpelCTaBlIeHHass Y4YeOHMKaMH U Y4YeOHBIMH IOCOOHSIMH,
OXBAaTBIBAET BCE pa3zelibl MPOrpaMMBbl IO AUCHUIUIMHE «YTIpaBlIeHUE YeIOBeUeCKUMU pecypcammuy». OHa
M3Yy4aeTcsl CTyIEHTaMH B IIPOLIECCE MOATOTOBKM K IMPAKTUYECKUM 3aHATUAM, 3a4eTy. JlonmosHuTeNnbHas
yueOHas JuTeparypa peKOMEeHAyeTcs JUIsl CAaMOCTOSITEIbHOW paboThl MO MOATOTOBKE K CEMHUHAPCKUM U
NPaKTUYECKUM 3aHATHSM, TIPU HallMCaHUU pedeparos.

[Ipu n3yuenuun Kypca Hapsay ¢ OBJaJIEHHEM CTYJIE€HTaMU TEOPETHUECKUMH MOJIOXKEHUSIMH Kypca
ylenseTcss BHUMaHUE MPUOOPETEHUIO NMPAKTUYECKUX HABBIKOB C T€M, YTOOBI OHHM CMOTJIH YCIIEIIHO
MPUMEHSTh UX B CBOEH MpodecCHOHATbHON AEeSITETbHOCTH.

10. COBPEMEHHBIE HNPOPECCHUOHAJIBHBIE BA3bI JAHHBIX n
NHP®OPMALNMOHHBIE CITPABOYHBIE CUCTEMBbI

[Ipy mOArOTOBKE ¥ TPOBEACHUM YUYEOHBIX 3aHITHA TIO0 JUCHUIUIMHE CTYACHTAMU W
MpenoaaBaTesiMU UCTIOIb3YIOTCS CIEAYIONUE COBpeMEHHbIE PO ecCHOHaIbHbIE Oa3bl JaHHBIX U



MH(OPMaLMOHHO-CIPABOYHbIE CUCTEMBI:

1. DnekrponHas OMOIMOTEUHas! cucTeMa «YHHBEpCUTETCKasi OnbIuoTeka oHaiHy (qoroBop Ne
109-08/2021 na oka3zaHWe YCIYr MO MPEAOCTABICHUIO JIOCTYMa K AJICKTPOHHBIM M3JAaHHUSAM 0a30BOM
koekimn  OBC  «YHuBepcuterckas Oubnmoreka onmaitm» ot 01 centsOps 2021 .
(http://www.biblioclub.ru).

2. UnrerpupoBannas 6ubnuoreyHo-uHpopmanuonnas cucrema MPBUC64 (norosop Ne C 2-08 -
20 o mocTaBKe Hay4HO-TEXHUYECKOH npoayknuu — Cucrembl ABromaTtusanuu budnmorexk MPBHUC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpoi BXoauT ba3a qaHHBIX AIeKTpOHHOTO KaTaiora oubmmoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CunpaBouno-npaBoBas cucrema Koncynbsrantllmtoc (monmosnnurtensHoe cornamenue Nel
noroBopy Ne 11/01-09 ot 01.09.2009).

4. Onexrponnas cupaBouHas cucrema ['IC Omck.

11. MATEPUAJIBHO-TEXHMYECKOE U MNPOIPAMMHOE OBECIHEYEHME,
HEOBXOJMMOE /IS OCYUIECTBJIEHUSI OBPA3OBATEJBHOI'O MPOLIECCA MO
JTUCHUIIIMHE

I[JI?I IMPOBCACHUA y‘-I€6HI)IX 3aHATHH TI0 AUCHUIUIMHE HCIOJIB3YIOTCA CIACAYIOIMHUE IMOMCUICHUA,
OCHAIlICHHBIC O60py,HOBaHI/IeM U TCXHUYCCKHUMH CPpCACTBAMU O6y‘I€HI/I${Z

HaunmenoBaHnue yueOHbIX ayuTOpHi n noMeeHuii | OcHaeHHOCTh 000pYI0BaHUEM U TEXHUUYECKUMU
JUISL CAMOCTOSITEJIBHOM pabOThI cpelacTBaMu O0y4yeHus

VYuebnas wmebenb (17 cronoB, 42 cryna, aocka
MapKepHas, TpHOyHa, CTOJ U CTYJ MPENOAaBaTes).
MybTUMEAHITHOE JI€MOHCTPALIMOHHOE
obopynoBanue (MPOEKTOp, JKpaH, KOMIIBIOTEP C
BBIXOJIOM B VIHTEpHET, ayIMOKOJOHKH - 2IIT.).
[Mporpammuoe ob6ecneuenue: Microsoft Windows
8.1 (32) Professional Russian. ID npoxykra 00261-
80356- 95595-AA367 (koMMepueckasl IHUIEH3USA,
WHOCTpaHHbIA mpousBoautens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z2ZE0903
(xoMMepueckast JIMIICH3HS, WHOCTPaHHbBIN
npousBoautens); Adobe Acrobat Reader, nunensus
freeware; Kaspersky Endpoint Security - Russian
Edition, JTALIEH3HS No 1356~
181109—064939—827—947 (xomMmepueckas
JUIEH3Us, OTeuecTBeHHBIH mnpousBoautens [10);
Skype, Bepcus 8.65 (CBOOOIHO pacrpoCTpaHsieMOe
[1O, wunHOcTpanHbIli mTpousBoauTens). OGecrneueH
JI0CTYn K cetd HHTepHET M B DJIEKTPOHHYIO
WH(POPMAITMOHHO- 00pa3oBaTeIbHYIO cpeny
OpraHu3aIfH.

MynbTumenniinas yueOnas ayauropus Ne 102, s
IIPOBEICHUS 3aHATHN JIEKIIMOHHOIO THIA, 3aHATUN
CEMMHApCKOro THUMa (MPAKTUYECKUX 3aHATHH),
TPYNIOBBIX  KOHCYJIbTAallMi,  MHAMBHUIYaJIbHBIX
KOHCYJIbTAlLIWM, TEKYILEro KOHTpOJIS,
IIPOMEKYTOUYHOM  aTTECTAllMM, TOCYIapCTBEHHOU
WUTOTOBOW aTTECTALlUU




MynbsTumenuiinas yaebnas ayautopus Ne 210. s
IPOBE/ICHUS 3aHATUH JIEKLIMOHHOTO THIA, 3aHATUI
CEMHHApCKOro Tuna (MpaKTUYECKUX 3aHATHIL),

TCPYIIOBBIX  KOHCYJbTAllMi,  WHIUBUIYAIbHBIX
KOHCYJIbTAIIHH, TEKYIIETro KOHTPOJIS,
MIPOMEKYTOUHOM aTTeCTalMu, TOCYAapCTBEHHOU

UTOTOBOU aTTECTALlUU

VYyeOnass mebennp (36 cromoB, 74 cryma, Iocka
MapKepHas, TpuOyHa, CTOJI U CTYJI MpenogaBaTes).
MynbsTumMenuitHOe JEMOHCTPALIMOHHOE
o0opynoBanue (IPOEKTOP, IKpaH, KOMIIBIOTEP C
BBIXOZIOM B MHTEpHET, ayAMOKOJOHKH - SIIT.)
IIporpammuoe obecmneucnue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN
619604997 ZE0903 (kommepueckast TUTCH3US,

WHOCTpaHHBIA mpowmsBoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z2ZE0903
(koMMepuecKast JIUIICH3HS, HWHOCTPaHHbBIN
npousBoauTens); Consultant Plus - Torosop 11/01-
09 or 01.09.2009 1. Hom.cormamenne Nel
(aBTOmpoOOHTanus) (KOMMepYecKas JIMICH3HUS,
OTeuecTBEHHbIN mpousBonutesb); Adobe Acrobat
Reader, JIALIEH3US freeware; (cBOOOIHO
pacnpocTpaHseMoe [0, WHOCTPaHHBIN
npousBoauTens) Kaspersky Endpoint Security -

Russian Edition, mumensus Ne 1356-181109-
064939-827-947 (koMMepuecKas JIUTICH3HS,
oreuecTBeHHBIH  mpom3BoautTenb 110); 2GIS,

nunensust freeware (cBoGOAHO pacmpocTpaHsieMoe
[1O, oteuecTBeHHBIN NpousBoAUTENb). ObecneueH
JIOCTyl K ceTH WHTepHET M B 3JEKTPOHHYIO
WH(GOPMAIMOHHO-00pPa30BaTEIHLHYIO cpeny
OpraHu3aIyH.

MynbTumenniinas yuebnas aynutopust Ne 211. mmst
IIPOBE/ICHUS 3aHATUN JIEKUMOHHOTO THWIIA, 3aHATHU
CEMMHApCKOro THMa (MPaKTUYECKUX 3aHATHIN),

TPYIIIOBBIX  KOHCYJIbTAlMM,  WHIUBHIYAIBHBIX
KOHCYJIbTALIUH, TEKYLIETO KOHTpOJI,
IIPOMEKYTOUYHOM aTTECTallMH, TOCYAapCTBEHHOU

HUTOTOBOM aTTeCTalluu

VYuebnas mebenb (27 cTo0B, 54 cryna, MapkepHas
JIOCKa, TpUOyHa, CTOJ U CTYJ TMpernojaBaTes).
MynbsTUMeauiiHOe J€MOHCTPAIlMOHHOE
o0opynoBaHue (IPOEKTOp, IKpaH, KOMIIBIOTEP C
BBIXOJIOM B VIHTepHET, ayAMOKOJOHKH - SIIT.)
[Mporpammuoe obGecnieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7E0903
(KOMMep‘IeCKaH JIMIICH3UA, I/IHOCTpaHHHﬁ

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (komMmepueckas  JIUICH3US,
WHOCTpaHHBIA npousBoauTenb); Consultant Plus -

Jorosop 11/01-09 oT 01.09.2009 T.
Homn.cornamenue Nel (aBTOTIpPONIOHTAITHS);
(komMepueckast JIUTICH3US, OTE€UYECTBEHHBIN

npousBoautein); Adobe Acrobat Reader, nunien3us
freeware; Kaspersky Endpoint Security - Russian

Edition, JIALIEH3HS No 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
oreuecTBeHHBIH  mpom3BoautTenb 110); 2GIS,

nunensus freeware (cBOOOIHO pacmpocTpaHsieMoe
ITO, oreuyecTBeHHBIN Npou3BOaUTENH). ObecneueH
I0CTYIl K ceTu VIHTepHET W B DIIEKTPOHHYIO
HH(pOPMaITMOHHO-00pa30BaTEILHYIO cpeny
OpraHu3aLuu.




VYuebnas aymutopust Ne 301. i mpoBeneHus
3aHATHHI JICKIIMOHHOTO TUIIA, 3aHSTUU
CEeMHUHApPCKOTo THNa (MPaKTUYECKUX 3aHATHHN),
CPYIIOBBIX  KOHCYJbTAIlMH,  WHIMBHUIYaJIbHBIX
KOHCYJIbTALIUH, TEKYLLIEro KOHTpOJIS,
IIPOMEKYTOYHOM  aTTECTAallUH, TOCYJapCTBEHHON
WUTOTOBOM aTTeCTaluu

VYyebnas mebens (15 cronos, 30 cTynbeB, T0CKa,
TpuOyHa, CTOJI M CTYJ MpernojaaBaTens). Y4eOHO-
HarsaHbIe nocoous. TemaTndeckue MILTFOCTPpALUH

VYueOnass aymuropus Ne 302. mis mpoBeneHUs
3aHATUN JIEKIIMOHHOI'O THUIIA, 3aHATUI
CEeMUHApPCKOro TUHa (IMPaKkTUYECKUX 3aHATUH),
IPYIIOBBIX  KOHCYJNbTAllMd,  WHJIWBUAYaJIbHBIX
KOHCYJIbTAIIUH, TEKYILEro KOHTPOJIS,
MIPOMEKYTOUHOM  aTTeCTalUH, TOCYJapCTBEHHOMN
WTOrOBOM aTTECTaLlMU

VYuebnas mebens (15 cromos, 30 cTynbeB, J0cCKa
MapKepHasi, TpUOyHa, CTOJI U CTYJ IIPETo1aBaTes).
V4eOHO-HarIaHbIE nocoowus. TemaTnueckue
WJUTIOCTPALIIHA

VYueOnas aymuropus Ne 303. s mpoBeneHUS
3aHATUN JICKIIUOHHOTO TUIIA, 3aHATUN
CEMHHApCKOro Tuma (IPaKTUYECKUX 3aHATUN),
TPYONOBBIX  KOHCYJIbTALMNA,  WHIUBUAYAIbHBIX
KOHCYJIbTalHM, TEKYILETo KOHTPOJI,
MPOMEXKYTOUHOM aTTecTalud, TroCyAapCTBEHHOM
WTOrOBOM aTTECTalNKU

Yuebnas mebens (15 cronos, 30 cTynbeB, q0CKa
MapKepHasi, TpuOyHa, CTOJI U CTYJ IIPETo1aBaTelIs).
Y4eOHO-HArIAaHeIe  ITOCOOUS. Temaruueckue
WJUTFOCTPAIUN

MynbTumenuiinas yuebHas ayautopus Ne 304. s
IIPOBEICHUS 3aHATUN JIEKIUOHHOTO THIA, 3aHATUI

CEMMHApCKOro THMa (MPaKTUYECKUX 3aHATUH),
IPYIIIOBBIX  KOHCYNbTAalMd, HWHJIWBHUAYaJIbHBIX
KOHCYJIbTALINH, TEKYILEro KOHTpOJI,

MPOMEXKYTOYHOM aTTECTAIUH,
WUTOrOBOM aTTECTaLMU

rOCyJ1apCTBEHHOM

Yuebnass mebens (22 croma, 44 cryna, 1Iocka
MapKepHas, TpUOyHa, CTOJI U CTYJ IpernoaaBares).
Mynberumenuiitnoe  obopynoBanue  (IIPOEKTOP,
9KpaH, KOMIBIOTEp C BbIXOJOM B HHTepHer,
KOJIOHKH - 2 MT.). Y4eOHO- HaryigHble MOcoOusl.
Tematnueckue  wumocTpauuu.  [IporpammHoe
obecnieuenne: Microsoft Windows 10 momariass
st onHoro s3eika, ID mpomykra: 00327-30584-
64564- AAOEM; (kommepueckass JHIICH3HSA,
HWHOCTpaHHBIA mpou3BoauTens) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7ZE0903
(komMMepuecKast JUTCH3US, WHOCTPaHHBIN
npousBoautens); Consultant Plus - Torosop 11/01 -
09 ot 01.09.2009 r. J[om.cormamenue Nel
(aBromposioHramnus) (KoMMepyecKas — JIMIIECH3Us,
oTedecTBeHHbIH mpomsBoautens [10);  Adobe
Acrobat Reader, munensus freeware (cBoOomHO
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, munensus Ne 1356-181109-
064939-827-947;,  2GIS, munensus freeware
(cBoOomHO pacmpoctpansemoe [10, oTedecTBEHHBIN
npousBoauTens). OOecmedeH JOCTYIl K CETH
NuTepHeT W B DJICKTPOHHYIO HWH(POPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.




JlabGopatopust ynpapiienueckux guciuiuind Ne 309.
JUIsL TIPOBENICHUSl 3aHATHUH JIEKIMOHHOTO THIIA,
3aHITHA CEMHHApPCKOTO THMHAa  (MPaKTUYECKUX
3aHATUH ©W Ja00OpaTOPHBIX padoT), TPYIIIOBBIX
KOHCYJIbTAIM, WHAMBUIYAIbHBIX KOHCYJIBTAIIUMH,
TEKYIIEro KOHTPOJIs, IPOMEXYTOUHON aTTecTalni,
rOCYIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYuebnas wmebens (21 crom, 42 crynma, mocka
MapkepHas, TpuUOyHa, CTEIUTaX, CTOT U CTyJ
npenoaaBatessi). MynbTUMeIuiiHOE 000pyI0BaHHE
(IpoeKTop, IKpaH, KOMIIBIOTEP, KOJIOHKHU - 2 IIT.).
VYyeOHo-HarmsiiHple  mocoOus.  Temaruueckue
WJUTIOCTPAITHH. [Iporpammuoe  obecrieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(xommepueckas JUIEH3US, MHOCTpaHHBIN
npousBoauteins); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (kommepueckas  JIMICH3US,
MHOCTpaHHBIA mpousBoautens); Consultant Plus

(KoMMepuecKast JIMLICH3HS, OTEYECTBEHHBIH
npousBoauTens); Adobe Acrobat Reader(cso6oano
pacnpocTpaHseMoe [0, WHOCTPAHHBIN

npousBoautens); Kaspersky Endpoint Security -
Russian Edition, mumensuss Ne  1356-181109-
064939-827-947 (koMMepuecKas JIMLICH3HUS,
OTEUYECTBCHHBIN Mpou3BoauTenh); 2GIS (cBoOOIHO
pacmpocTpaHsiemMoe I10, OTE€UYECTBEHHBIN
IIPOU3BOJUTEND).

MynbTumenniinas yuebnas ayautopust Ne 312, s
MPOBEJICHUS 3aHITUN JIEKIIMOHHOTO THUIIA, 3aHSATUN
CEMHHApPCKOTO TuMa (MPaKTUUYECKUX 3aHATHI),
TPYIIOBBIX  KOHCYJIbTAllMH,  WHIUBUIYAIbHBIX
KOHCYJIbTAIIHNH, TEKYIIETro KOHTPOJIA,
MPOMEKYTOUHOM aTTeCTallid, TOCYyAapCTBEHHOU
HWTOTOBOM aTTECTAIlHH

VYuebnas mebenb (50 cronos, 100 crynbeB, mocka
MapKepHas, TpuOyHa, CTOJI U CTYJI IPENnoaBaTes);
MynbpTuMeauitHoe — obopymoBaHue  (IPOEKTOP,
9KpaH, KOMIBIOTEP, KOJOHKM - 2 MT.). YueOHo-
HarJsAHbIe TocoOust. TeMaTnyeckne HLTIOCTpaIny.
[Mporpammuoe obecnieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 6196049977E0903
(KOMMep‘IeCKaH JIMIICH3UA, I/IHOCTpaHHHﬁ

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (kommepueckas  JIUICH3MS,
MHOCTpaHHBII mpousBoauTens); Consultant Plus -
Jorosop 11/01-09 oT 01.09.2009 r.
Homn.cornamenune Nel (aBromposnonranus); Adobe
Acrobat Reader, munensust freeware; Kaspersky
Endpoint Security - Russian Edition, nunensust Ne
1356-181109-064939-827-947 (xoMMepueckas
JUIEH3USA, OTEUECTBEHHBIM mnpousBoautens [10);
2GIS, JMIIEH3HSI freeware (cBOOOIHO
pacupocTpaHsieMoe [10, OTEYECTBEHHBIN
npousBoauTenb) OOecnedeH JAOCTYNl K CETH
WuTepHeT M B AJIEKTPOHHYIO HH(MOpPMAIMOHHO-
o0pa30BaTeNbHyI0 Cpeay OpraHU3aIiu.




MynberumenuiiHas ydeOHas ayautopus No
422. nns NpoOBENICHUS 3aHATUI JIEKIIMOHHOTO

TUIIA,  3aHATUH  CEMUHApCKOro  THIIA
(mpakTHYeCKUX 3aHATUI), IPYIIIOBBIX
KOHCYJIbTalUH, VH/IMBUAYaJIbHBIX
KOHCYJIbTalUH, TEKYILETO KOHTpOJI,
IPOMEKYTOUHON aTTeCcTalluy,

rOCY/IapCTBEHHOW UTOTOBOM aTTECTALIUU

VYyebnas mebens (18 cronos, 36 CTynbeB, 10CKa MapKepHas,
TpuOyHa, 1mkad, crom W CTyd HpenojaBaTes).
MynbTUMEIUITHOE  JIEMOHCTPAIMOHHOE  00OpyJAOBaHHUE
(MHTEepaKTUBHAS JOCKA, KOMITBIOTEP C BBIXOJIOM B UHTEPHET,
2 aymuokojonku). IIporpammaoe obecredenue: Microsoft
Windows 8 Professional Russian, Number License:
61555010 OPEN 91563139ZZE1502 (xommepueckast
JMLIEH3MsI, WMHOCTPaHHBIH Tmpou3Boautenb); Microsoft
Office Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE0903 (xommepueckas
JMIIEH3Hs, HHOCTPaHHBIN mpousBoauTeb); Consultant Plus
- Horosop 11/01 -09 ot 01.09.2009 r. [{om.cornamenue Nel
(aBTOTIPOIOHTAITHS ) (komMMepUecKas JIUTCH3HS,
oredecTBeHHbI mnpousBoautens [10); Adobe Acrobat
Reader, nmunensus freeware (cBo6OJHO pacmpocTpaHsIeMoe
[1O, uHocTpanHbIii mpou3BoauTeib); Kaspersky Endpoint
Security - Russian Edition, munensus Ne 1356-181109-
064939-827-947; 2GIS, nuuensus freeware (cBoOOIHO
pacripoctpansiemoe [10, oredecTBEHHBIH MPOU3BOIUTEND ).
Obecrieuen goctyn Kk cetd MHTEpHET U B 3JIEKTPOHHYIO
UH(POPMAIIMOHHO-00PA30BaATEIBHYIO CPEly OpraHH3aIlHH.

AymuTtopust AN CaMOCTOSITETIbHOM paboThI

cryneutoB  Ne  305. momemenne s
CaMOCTOSITENNbHON  paboThl  O0yyaroumxcs,
HAYYHO -HCCIIeIOBATENbCKOM paboThI

00y4aroImuxcs, KypcOBOTO IMPOEKTUPOBAHMS
(BBITIOJIHEHUS KYPCOBBIX paboT)

VyeOnas mebenb (10 cTONOB ONHOMECTHBIX, 3 KPYTIJIbIX
ctoma, 27 cTynbeB, JOCKa  MapKepHas, JIOCKa
uH(popMalMOHHas!, TpPUOYHA, CTEJJIaX - 2 IIT., CTOJ U CTYJ
mpernojaBaTens). MynbTumMeaunitnoe o0opynoBaHue
(mpoekTop, 9KpaH, KOMITBIOTEp C  BO3MOXHOCTBHIO
NOJKIIOUEeHUsT K cetu «VHTepHeT» u olecnedeHnem
JOCTyTIa B AIIEKTPOHHYIO UH(POPMAIMOHHO-
oOpasoBarenbHyt0 cpeny VHCTHTyTa, KOJOHKH - 2 MIT.).
Hoyt6yk DELL - 8 mit. Hoyroyk HP - 2 mit. [lepconanbhblit
komnerorep - 1 mr. CIIC «Koncynbrant Ilmroc».
[Tporpammuoe obecnieuenue: Microsoft Windows 10 Pro
Russian, ~ Number  License: 69201334  OPEN
99384269Z27E1912 (koMMepuecKast JMIICH3HSA,
MHOCTpaHHBIA mpom3BoauTens) ; Microsoft Office 2016
standart Win64 Russian, Number License 67568455 OPEN
975749287Z7ZE1810 (xommepueckas JIMIICH3HS,
MHOCTPaHHBIN mpou3BouTeNs) ; Consultant Plus - Torosop
11/01-09 or 01.09.2009 r. Jom.cormamenue Nel
(aBromposonranus); Adobe Acrobat Reader, numensus
freeware (cBo6onHO pacnpoctpansiemoe [10, mHOCTpaHHbIH
npousBoauTens); Kaspersky Endpoint Security — Russian
Edition, mumensus Ne 1356-181109- 064939-827-947;
(KoMMepUecKast JTUIEH3UsI, OTeUECTBEHHBIN TIPOU3BOTUTEIH
[10); 2GIS, nunensus  freeware.  (cBOOOIHO
pacmpoctpansiemoe 10, oTedecTBEHHBIN MTPOU3BOIUTEIND ).
ObecnieueH A0CTyn K ceTd MHTEpHET U B 3JEKTPOHHYIO
nH(pOpPMaAIMOHHO- 00Pa30BATEIBHYIO CPEy OpPTaHHU3aIUH.




Aynutopus Uil CaMOCTOATEIbHOW  paboThI
ctyneHToB Ne 413. Oubnuoreka (YMTAIBHBIA 3a1),
MOMEIIEHUE  JUIsl  CaMOCTOSITENIbHOM  paboThl
00yYaromuxcs, HAYYHO-HCCIIEJOBATEIbCKOM
paboThI oOydJaronuxcs, KypPCOBOTO
IIPOEKTUPOBAaHUS (BBIIOIHEHHS KyPCOBBIX padboT)

VYuebnas mebens (9 cTonos, 23 cTymna, MsITKas 30Ha).
[lepcoHanbHbIE KOMIBIOTEPHI € BO3MOXHOCTBIO
noAKIroUYeHus K ceTu "MHTepHeT" 1 obecrnieueHneM
JO0CTyNla B 3JEKTPOHHYIO  HMH(OpMaIrMOHHO-
oOpaszoBatenpHyto cpeny MWucturyra - 6 ImT.
[Mporpammuoe ob6ecnieuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z7ZE1502  (komMmepueckass  JIMLIEH3US,
WHOCTpaHHBIN rpousBoauTeis); Microsoft Windows
10 Pro Number License 67568455 OPEN
97574928ZZE1810 (xoMMepdyecKkas  JIMIICH3HUS,
MHOCTpaHHBIH mnpousBoauTens); Microsoft Office
2007 standart Win32 Russian, Number License
42024141 OPEN 619604992ZE0903
(koMMepuecKast JIMIICH3HS, WHOCTPaHHBIN
npousBoautens); Microsoft Office Standart 2019
Number License 67568455 OPEN
97574928Z7ZE1810  (xommepueckasi  JIMLIEH3US,
WHOCTpaHHBIN mpousBoauTenb); Consultant Plus
(xoMMepUecKast JUIICH3HA, OTEYECCTBCHHBIN
npousBoauTens); Adobe Acrobat Reader (cBo6omno
pacnpocTpaHseMoe 10, WHOCTPaHHBIN
npousBoauTens); Kaspersky Endpoint Security -
Russian Edition, JIULIEH3HS Ne
1356—-181109—064939—827—947(xomMmepUecKas
JMIIEH3Us, OT€YECTBEHHBIN mMpou3Boautens); 2GIS
(cBo6oaHO pacmpocTpansemoe [10, oreyecTBEHHBIH
npousBoauTenb). ObecrieyeH JOCTYN K  CETH
NHTepHer W B SJEKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTEeNBHYIO CPEIy OpTaHU3aIIH.

Ayautopusa Ne 420. momenieHue JUisi XpaHEHUS U
npoUIAKTUYECKOTO0  OOCIY)KHMBAaHUS  y4eOHOTO
000pyI0BaHUS - KOMITBIOTEPHOTO 00OPYIOBAaHUS U
XpaHeHUs 3JIEMEHTOB MYITbTUMEIUHHBIX
naboparopuii

MebGenr (4 croma, 4 cryma, cremtaxu), 4
NEPCOHANBHBIX ~ KOMIIbIOTEpA Ml  CHCTEMHOTO
aJIMHHHCTpATOpAa, BEYIIEro CTIeIIHAINACTA
UH(GOPMaIIMOHHOTO oTJena, UH)XEeHepa-
anekTpoHmmmka, 10 cepepoB. [lasnpHas craHIus,
CTemiax, 15  MIAHMIETHBIX  KOMIBIOTEPOB,

HayIIHUKU JJIs1 TUHTaQOHHOrOo KaOuHeTa, 3aracHble
YacTH JUIsl KOMIIBIOTEPHOT'O 000PY/I0BaHUSI.

Aynuropus Ne 003. momenieHue sl XpaHEHUS U
IpopMIAKTHIECKOTO  OOCIYXHMBaHUS  y4eOHOTO
00opyI0OBaHUS

CraHOK Ui CBepyieHUs, yrioBas HUIM(OBaIbHAS
MalirHa, HaOOpbl CIECapHbIX HHCTPYMEHTOB st
o0cIiTy>)KuBaHMs yueOHOTro 000pYyI0BaHUSs, 3allaCHbIE
YacTH ISl CTOJIOB M CcTyibeB. CTemuaxk, MaTeprualibl
JUISL CONTPOBOKICHUS yuyeOHOro mporiecca.

HJ'ISI IMPOBEACHU A yqe6H51X 3aHATHH 110 JUCHUIUIMHE HCIIOJB3YIOTCA CICAYIOIUEC KOMIIJICKTHI
JJUICH3MOHHOI'O H CB06OZ[H0 pacnpocCcTpaHiacMoro mnporpaMMHOro 066CH€‘-I€HI/I$I, B TOM 4YHUCIIC

OTCYCCTBCHHOTI'O ITPONU3BOACTBA:

Haumenosanue

OcHoBauue

Onucanue




DNEeKTpOHHAs CIPaBOYHAS

2GIS Freeware cuctema [ IC OmMck

Jomn.cornamenue Nel k noroopy Ne

Consultant Plus 11/01-09 ot 01.09.2009

OCC KoHcynpTanT+

Microsoft Office Professional Plus [MakeT 31K TPOHHBIX

Open License 62668528

2013 peaaKToOpoOB

Microsoft Office Standard 2016 Open License 66020759 Haxer 51eKTPOHHbIX
peaaxkTopoB

Microsoft Office Standard 2013 Open License 637269920 Haxer oxexTpomHbIx
peaaxkTopoB

Microsoft Office Standard 2007 Open License 42024141 Haxer oxexTpomHbIx
peaaxkTopoB

[TakeT nporpamm st

Adobe Acrobat Reader Freeware COSMAHILA 1 TIPOCMOTPa

AJIEKTPOHHBIX MyOIMKALINMA

B (hopmate PDF

12. CPEACTBA AJANTAIIMU NPEINOJABAHUA JUCHUIVIMHBI K
INOTPEBHOCTAM JIMLI C OI'PAHUYEHHBIMHU BO3MOXHOCTAMHU 31OPOBbBA U
HNHBAJINI0B

B cinydyae HeoOXxomumocTu, 00y4aromMMCs U3 YUCIA JIML ¢ OTPAaHMYCHHBIMH BO3MOXKHOCTSIMU
3/I0POBbSl U MHBAJIHUIOB (TI0 3asBJICHHIO OOYYAIOIIErocs) MOTYT IpENIaraTtbCsi OJHHU U3 CIEIYIOMINX
BapUAHTOB BOCIIPHATHUS HH(OPMALIUH C YIETOM UX WHAWBUAYATBHBIX IICUXO(QH3UYECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM DJICKTPOHHOI'O 06yquI/1$[ 1 JUCTaHIITMOHHBIX TEXHOJIOTHH:

- IS ML ¢ HapyIIEHUSIMHM 3pEeHUs: B MeuyaTHOH (opMme yBeIMUeHHBIM MIpUPTOM; B Gopme
AJIEKTPOHHOIO JIOKyMEHTa; B (hopme ayauodaiina (mepeBoa y4yeOHBIX MaTepUaloB B ayauodopmart); B
neyaTHOM QopMme Ha s3bike bpaiinsg; MHAUBUIyadbHbIE KOHCYNbTAllMM C  NPHUBJICYCHHEM
TU(IIOCYPIOTIEPEBOAUNKA; MHIMBUAYAbHBIC 33/1aHUS M KOHCYJIbTAIMH.

- IS JMI C HapyLIEHUSIMU CiIyXa: B Ie4aTHOW ¢opme; B GopMe 3JIEKTPOHHOIO JOKYMEHTA;
BUJEOMATEpHaIbl C CyOTUTPaMK; MHANBUIYAIbHBIE KOHCYJIBTAIIMU C IPUBICYEHUEM CYpAONIEPEBOTUHKA;
WHJIUWBUAYAJIBHBIC 3aaHNA U KOHCYJIbTallhuu.

- 7S JMII C HapyLIeHUsSMU ONOPHOJBHUIaTeNbHOIO almnapaTta: B redatHol ¢opme; B (opme
AJIEKTPOHHOTO IOKYMEHTA; B (hopme aynnodaiina; HIUBUIyaIbHBIC 3a/IaHUsI B KOHCYJIbTAIUH.

IIpu mnpoBeneHUM MpoOLEAYpbl OLICHWBAHUS PE3yJIbTaTOB OOYYEHHS WHBAIMUJOB M JIMIl C
OrpaHUYC€HHBIMH BO3MOKHOCTAMMU 300POBbA MPEAYCMATPUBACTCA NCIIOJIB30BAHNEC TCXHUYCCKUX CPEACTB,
HEOOXO/JMMBIX UM B CBSI3M C UX HHIUBUAYAJbHBIMH OCOOCHHOCTSAMH. ODTH CpEACTBa MOTYT OBIThH
npeaoCTaBJICHBI BYy30M HWJIM MOTYT HCIIOJb30BATHCA COOCTBEHHBIE TEXHUYECKUE cpeacraa. HpOBe)IeHI/Ie
IpoIeTyphl OLIEHUBAHUS PE3YIbTaTOB 00YUYEHUSI HHBAIM/IOB U JIUIl C OTPAaHUUYEHHBIMU BO3MOKHOCTSIMU
3JIOPOBBS JIOMTYCKAETCS C UCTIOIH30BAHNEM TUCTAHITMOHHBIX 00pa30BaTEIHHBIX TEXHOJIOTHIA.

IIpy HeoOXOAMMOCTH WHBAIWAAM W JIMIAM C OrPAaHMYEHHBIMH BO3MOXKHOCTSMHU 3/I0POBbS
NpeaoCTaBIACTCA OOMOJIHUTCIBHOC BpEMA JJIA MIOATOTOBKH OTBETA HA BBIIIOJHCHUC SaHaHI/Iﬁ TEKYIIETO
KoHTpoJs. [Ipolieaypa nmpoBeeHUs: MPOMEXYTOUHOM aTTecTaluy sl 00y4JaromuXCsi C OrpaHHYEHHBIMU
BO3MOXHOCTAMU 310POBbS U 06y11a10m1/1x051 HHBAJIMIOB YCTaHABJIUMBACTCA C y’—IéTOM HHIWBUAYAJIBbHBIX
ncuxoduznueckux ocoOeHHOCcTeH. [IpoMexyTouyHas aTTecTanus MOXET HPOBOJUTHCS B HECKOJBKO
3TaIoB.




TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HaumenoBanue JUCITUITIINHBI

VYpaiieHue 4eI0BEUYECKUMHU PECYpCcaMu

KonnyecTBo 3a4ETHBIX €IMHUII 4
dopma NpOMEKYTOUHON aTTECTALUN OK3aMeH
Ne Buabl yueOHO# neiTeJIbHOCTH dopma Banabl
B CTYJAEHTOB OTYETHOCTH (MaKkcuMyMm)
Texyummii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U TPAKTHIECKUX
1 [3amsTusx (cobecemoBaHWe, KOHTpOJdbHas paboTa,
KPYTJIbIA CTOJ U TUCKYCCHSI)
2 |BelmonHeHne nucbMEHHOro 3axanus (pedepar) ITuceMeHHas padora
3 |BeinosiHeHHE NPAKTUYECKOro 3a1aHus (Keic) [TuceMenHas pabora
IIpoMeKyTOYHAS aTTEeCTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToro nmo xucuuiinge: 100
« » 20 T.
IIpenogasarenn /

(y4. crereHb, yd. 3BaHue, 1okHOCTh, DUO mnpenoaasaTens)

Tloanuce




N

oo

7.
8.

9.

10.
11.
12.
13.
14.
15.
16.

[Tpunoxxenue 2

(Popmupyemas komrereHus: YK-3)
Howmep Tembl a1 BeIMOTHEHUS pedepara onpeeseTcs o TabIuIe:

[TepBas OykBa
(baMnﬁ i CT}},/,Z[GHTa Ne TemsI pedepata
A 1.
b 2.
B 3.
r 4.
I[.. 5.
E,E 6.
X, 3 7.
U, K 8.
J 0.
M 10.
H 11.
0 12.
I1 13.
P 14.
C 15.
T 16.
Y, D 17.
X, 10, 18.
11, 111 19.
3, 10 20.
4,4 21,

Temaruka pedeparos:
CyImHOCTh U coziepkaHue MOHATHs «YenoBeuecKkrne pecypehl»: aclieKThl U3Y4YeHUs, POJIb
B coBpeMeHHBIX ycnoBusx (YK-3, 31)
Teopun ynpasiieHnus o poiu yenoseka B opranuzauuu (YK-3, 31; I1K-1, 31)
O¢ddexTBHAS cucTeMa yIpaBleHUs YelOBEYECKUMH pecypcamMM OpraHu3anuu (1em,
dyukn) (YK-3, 33)
KanpoBast mosnnTika Kkak 0OcHOBa (pOPMHUPOBAHUS CTPATETHH YIPABICHUS YEIOBEUECKUMHU
pecypcamu (YK-3, 33)
Mapkerunr nepconana (YK-3, 33)
[ImanupoBaHre W TPOTHO3UPOBAHWE MOTPEOHOCTH OpPraHW3alMd B YEIOBEUECKUX
pecypcax (VK-3, 33)
KaapoBslii moTeHIIMA OpraHu3aliiy, yrpasieHue ero passutuem (YK-3, 33)
Teopus yenoBedeckoro Kamnurasga U UCIOJIb30BaHHUE YenoBeueckux pecypcos (YK-3, 31;
[K-1, 31)
CoBpeMeHHbIE METO/IbI HaiiMa U 0TOopa padoTHHKOB (YK-3, 33)
JlenoBas orienka paboTHuKOB B opranm3anuu (YK-3, 33)
VYnpasnenue KoHQIMKTaMU U cTpeccamu B opranu3anun (YK-3, 32)
Poub 1 3HaueHMe nuaepcTa B opranusaiuu (YK-3, 32)
OnTumu3anus YUCICHHOCTH PaOOTHHUKOB, Ipoleaypa ayriiericmenTa (YK-3, 33)
JlenoBas omnenka nepconana (YK-3, 33)
MoTHBanus ¥ CTUMYJIHPOBAHKE TPYAOBOH JesiTeabHOCTH paboTHUKOB (YK-3, 33)
Co3nanne Mexann3Mma 3(pGeKTUBHOM KOMaHIHOW paboThl B opranmu3anun (YK-3, 32)



17.

18.

19.

20.

21.

Teopun u MoJenum ynpaBleHUS OpraHU3ALMsAMH, MOJPA3AEIECHUSAMH, TpyIIamMH
(komMaHgaMu) COTPYIHUKOB, mpoekTamu u cetsmu (I1IK-1, 31)

Cucrtembl ynpaBieHUs 4YEJIOBEYECKMMHU PECypcaMH B COBPEMEHHBIX IKOHOMHYECKUX
yenoBusx (I1IK-1, 32)

[TpuHIMOBI 1 METOBI YIPABIEHUS] OPraHU3alMsIMU, CTPYKTYPHBIMU HOJpPa3Ae/ICHUSIMH,
rpynnamu (KOMaHIaMH) COTpYIHUKOB, ipoektamu U cetssmu (I1K-1, 33)

dakTopbl, BauAlOmKEe Ha 3(P(EKTUBHOCTh KOMaHAHON paboThl, KOMMYHUKalLUi,
naunepcTBa u ynpasienus kondaukramu (YK-3, 32)

MeTobl 1 TEXHOJIOTUM OpraHu3ay 3G PEeKTUBHON KOMaH/bl, B TOM YHCIIE, BUPTYaJIbHOM
(VK-3, 33)



[Tpunoxxenue 3
dopmupyembie kommnerernunu — YK-3, TIK-1

Keiic

Homas xommnanus mo mpojaxe OBITOBON TEXHUKH BBIXOIUT Ha pbhIHOK. [[ns Habopa
MEHE/KEPOB MO MpojaxaM ObLIM HCIOJB30BaHbl Pa3IMYHble MCTOUYHUKHU TOWCKA M TMojadopa
MOTCHIMATBHBIX PAOOTHHUKOB: OOpalleHue K CBOMM COTPYJHHUKAM JJIs TOUCKAa BO3MOXKHBIX
KaHIUAATOB CPEIU MX POJCTBEHHUKOB M 3HAKOMBIX; IyOJIMKalMs OOBSBICHUN B CpEICTBax
MaccoBoi wWH(pOpMamuHM, B PEKIAMHBIX H3JaHUAX W T.I. B OOBSIBICHUAX COJEPIKAIUCH
TpeOoBaHUSI K pPabOTHUKAM MO KaKJOW BaKaHTHON JIOJDKHOCTH, COCTABJICHHbIE HAa OCHOBE
JIOJKHOCTHBIX UHCTPYKIUH.

B oprammzanuio cranu noctynaTh pe3lOME M AHKEThl KaHJIMJATOB HAa BAaKaHTHBIE
JTOJKHOCTU. VX wu3ydeHHe TMO3BONIMIO pabOTHUKAM CIIyKObl  YIPaBJICHUS IEPCOHATIOM
MIPOU3BECTH MPEIBAPUTENbHBIN OTOOp MPETEHIEHTOB, KOTOPHIM U OBUIM pa30OCiIaHbl MHUChbMa C
MIPUTJIALICHUSIMHU SIBUTHCSL HA coOOeceI0BaHUE.

Jlo mpoBeneHus cobecenoBaHusi pabOTHUKU MO OTOOPY M IpHUEMY IepcoHana OTelna
YIpaBJIEHUS MIEPCOHATIOM U3YUYMIIM CUCTEMY METOJIOB OLEHKHU U O0TOOpa MPETEHJEHTOB C LIEJIbIO
BbIOOpa Hanboee 3P PEKTUBHBIX U3 HUX JISl XapaKTEPUCTUKHU OTAEIbHBIX OLICHUBAEMBIX KAUueCTB
YEJIOBEKa, a TAK)KE MPOBEIM MEPONPUITHS MO MOATOTOBKE MOMEIICHUS, IPUTIIACUIIN HY>KHBIX
COTPYJIHUKOB U3 JPYTUX MOJpa3AeiIeHH, pa3padoTaiu CTpaTeruio MpoBeieHus co0ece10BaHusl.

Crnenmanuctsl OT/AENa YIpaBIEHUs TMEPCOHAJIOM 3apaHee IMOJATOTOBUIIM CTaHIAPTHBIN
Onank «OlUEHOYHBI JHCT cobeceoBaHMs», HAa KOTOPOM MPOBOISIIMKA Oecemy CIIyKaiui
OTMEUACT OTBETHI MPETEHACHTa HA BOIPOCHI, JIEIACT MOMETKH O MPOPECCHOHATHPHOM YPOBHE
KaH/IM/1aTa Ha JOJKHOCTh WJIM OLIEHUBAET OT/AEJIbHBIE €r0 KAUeCTBA U XapaAKTEPUCTUKH.

Crnenyronii sTan oTbopa mepcoHana — coOeceoBaHue. B HEM MOTyT y4acTBOBAaTh
CIELUMAJIUCTBl OTJENAa YIPABJICHUS [EPCOHAIIOM, JPYTUX MOApPA3AENeHUN, I KOTOPBIX
MIPOU3BOJUTCS OTOOP HA BAKAHTHYIO JOJDKHOCTH, PYKOBOJMUTENb OpraHU3aIii, KOHCYJIbTAHT 10
BONpocaM oTOOpa TMepcoHana, a ¢ APYrod CTOPOHBI — MPETEHACHT (WM MPETEHACHTHI) Ha
JOJIKHOCTD.

ITo pe3ynbTaTam cobecenoBaHusl JOMHKEH OBITH BBIOPAH TOT KaHAUIAT, KOTOPBINA MO CBOUM
XapakTepUCTUKaM B HAWOOJIbIIEH Mepe OTBeHaeT TPeOOBAaHUSAM, MPEABSIBISEMBIM K JTaHHOU
JOJIKHOCTH.

Jlist pernieHust keiica HE0OX0IMMO abCTPaKTHO co31aTh 2 KoMaHabl — COTPYIHHUKH OTIeTa
0 YIPABJIEHUIO NepcoHaNoM U [IpeTeHaeHThl Ha JOIKHOCTD.

3ajaHus JAJId pelIeHUs KeKca:
1. ChopmynupyiiTe 1enu U 3a4ayd, ONPEAeNATh OOBEKThl  YNpaBJICHUS
yesoBeYecKUMHU pecypcamu B opranuzanuu (I1K-1, V1)

2. 3ananus A Komasasl corpyaHukoB (YK-3 V1).

a) OnpenenuTh BakaHTHBIE JOJDKHOCTH MEHEDKEPOB IO TIPOJIaYKaM M MX KOJIMUYECTBO;

0) [To xaxaoi NOMKHOCTH pa3paboTaTh TpeOOBAaHUS K JOKHOCTH, T.€. COCTaBHUTH
«UACAbHYI0» OyIyIIyI0 MOJIelh paOOTHUKA,

B) CoctaBuTh 0O0BSBICHHE O HaOOpe COTPYAHMKOB Ha KaXAYI0 BAaKaHTHYIO
JIOJDKHOCTB;

r) PaspaboTate opmMy aHKETHI;

) [TpoBecTn oTOOpOUHYIO Oeceny ¢ KaHIuIaTaMu;

e) CocTaBUTh MUCHMO-TIPUTTIAILICHHE HAa coOeceoBaHNE TeX KaHIMJIATOB, KOTOPHIE

MPOLUIN IPEIBAPUTENBHBIN 0TOOD;



x) PazpaboTaTs hopmy OIIEHOYHOTO JIMCTA COOECETOBAHMS, KOTOPHI MCIOJIB3YETCs
COTPYAHUKOM OTACIIA YIIPABJIICHHUA ICPCOHAIOM BXOIC COGGCCIIOB&HI/ISI IJI1 KpaTKUX IOMCTOK,
3aMe4aHuil, KOMMEHTapHUEB, KaCAIOIIUXCsl KaH/IUIaTa;

3) [TpoBectu cobecenoBanue, BHIOPAB M3 YUYACTHUKOB MPETEHACHTOB HA BAaKAHTHBIC
JIOJDKHOCTH;
n) [Tocne cobecenoBanus MpoaHATU3UPOBATH BOIPOCH U OTBETHI OJAHOW W APYrou

CTOPOHBI C TOYKH 3PEHUS IMOJHOTHI M JOCTOBEPHOCTH HH(pOPMAIMH, KOPPESKTHOCTH BOIPOCOB,
JIOTUYHOCTH O€ecensl U T.I1.;

K) [TpousBecTn 0TOOP KaHAWIATOB M MPHHSITH PEHICHUE O IPUEMEe Ha padoTy TeX U3
HUX, KOTOpble B HAWOONbBIIEH CTENEHH OTBEYAIOT «HJICATHHOW» MOJENH pabOTHUKA 10
KOHKPETHOMU JOJDKHOCTH.

3. 3amanus as [IperenaeHToB Ha BakaHTHBIC JoJKHOCTH (YK-3 V1).

a) ONPEJIETUTHCS KTO HA KaKue JOHKHOCTHU OyIEeT MPETEHA0BATh;

0) COCTAaBUTH U 3aIOJTHUTH PE3IOME IMPETEH/ICHTOB,;

B) IpOBECTU Oecely U aHKETUPOBAHUE;

4, Ha 3akmrounTensHoM sTane Bam HE00X01UMO:

a) MIPOKOHTPOJIMPOBATH BBIMOJHEHUE TOCTABICHHBIX NMPO(EeCCHOHAIBHBIX 3a/1ay B

OpraHu3alii ¥ TOIBEIUTE WTOTH W BBIIBUTH CJa0ble W CHIIBHBIE CTOPOHBI NPETEHIICHTOB U
npodeccuonanusm corpynnukon (YK-3 V2, [1IK-1, V2).

0) CaMOCTOSITENIFHO TIPUHATH pEUICHHs B OO0JACTH YIPaBICHUS ESTEIHHOCTHIO
OpraHu3alii, OTAEIbHBIX CTPYKTYpPHBIX NOJpPA3JACIICHUM, TIpyIN, COTPYIHUKOB, a TaKXKe
CHPOEKTHPOBATH METOABI dPPEKTUBHON KOMaHIHON paboThl B opranm3anuu (YK-3 V3; [IK-1,
V3)



1.
2
3.
4.
5
6

7.

[Tpunoxenue 4

Ipumepnuuiii nepevwenv 60npocos K IK3aMeHy no OucuunﬂuHe
«Ynpasnernue uenogeueckumu pecypcamuy

Dopmupyemvie komnemenyuu YK-3, [IK-1

Mecto ¥ poJib yOpPaBJICHHUS YETOBEYECKUMU PECYpCaMU B CHUCTEME YIPABJICHHS
OpraHu3aiuen.

Teopernyeckne OCHOBBI YIIPaBJICHUS YEJIIOBEUECKHUMH PECYPCaMH.

Cucrema ynpaBjieHHs YEIOBEYECKUMU PeCypcaMu.

CuCTeMHBIN OIX0/1 K YIPABJICHHUIO YEJI0BEUECKUMU PECYPCAMHU, ITAIbI €70 PA3BUTHS.
enu u pynkuuu cuctemsl Y YP.

Opranu3zanoHHas CTPYKTYpa yIPaBJICHHS YETOBEYECKUMHU PECYPCAMH.
Opranu3alluOHHOE TMPOEKTUPOBAHUE CHUCTEMBl  YIPABJICHUS  YEJIOBEYECKUMHU

pecypcamu.

8.

OpFaHI/ISaHI/IOHHOG COIIPOBOKIACHUC, I/IH(1)OpMaI_II/IOHHOC U JOKYMCHTAIlUOHHOC

00ecIeYeHNE CUCTEMEBI yHpaBJICHUA YCIIOBECYCCKUMU pECYypPCaMu.

9.

COI[ep)KaHI/IC U THUIIOJOTHA METOHOB YIPABJICHUSA YCIOBCUCCKHUMU PCCypCaMU.

Cucrema metonos YUP.

10.

ITonsTue «CTpaTerusa  yHnpabJICHUS YCIOBCUCCKUMHU pPECypCaMu»:. MNPHUHOUIIBI €€

pa3paboOTKU U BHEAPEHUSI.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

Crparerus YYUP Ha pa3HbIX Tanax >KM3HEHHOI'O LIMKJIA OPTaHU3ALNH.
Mojenu cTpaTeruueckoro yrnpaBJIeHUs YeI0BEUECKUMU PECYPCaMHU.
I[Tponecc pa3paboTKH KaJIpOBOM CTpaTeruu.

[TonsiTue, nenu, 3ajja4n U COCTaBJISIONINE KaJPOBON MOJUTUKH.
Cy1HOCTb KaApOBOH MOJIUTUKHU U (DaKTOPHI €€ POPMUPOBAHUS.

Turbl KagpOBOY MOJIMTHKH.

[Toxxons! k orieHke 3¢ (HEeKTUBHOCTH KaJIPpOBOM MOJTUTHUKH.

OcHOBHBIE 3TaIlbl CO3JaHUS KaJPOBOM MOIUTUKU

Mexanu3m GopMHUPOBaHUS KaPOBOI MOJTUTHKH.

[TnanupoBaHue MOTPEOHOCTU B IEPCOHAJIE: METOJIbI U TEXHOJIOTHH.

Bubel kanpoBoro rmiiaHUpOBaHMS.

ATbTepHAaTUBHBIE CTPATETUH YJOBIIETBOPEHNUS NOTPEOHOCTEN B IepcoHaie
VcTouHnky npuBieyeHus U HaiiMa Ha paloTy.

Texnonoruss u Mertoasl Habopa M OoTOOpa KagpoB B OpraHU3AIMI0, OCHOBHBIE

IMPUHIMIIBI 1 TpaBUJIA.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

OneHka KaHIUAATOB IpU pUEME Ha paboTy.

AnanTanusi pabOTHUKOB B OPTaHU3AIMN: CYIIIHOCTh U BUIBL.

VYrpasneHue mpoieccoM aganTtaiuyu paboTHUKOB U OlleHKa €€ 9(PPEeKTUBHOCTH
@DopMBbI U METOIBI 00YUEHHSI, TITAHUPOBAHUE KapbePhl.

Metoasl U hopMbI 00yUEeHHS.

VYrnpaneHnue kapbepoil (IuyHas U JAeyIoBas Kapbepsbl).

CucTtema OIIEHKH YeJIOBEYECKUX PECYPCOB: CYIIHOCTh, BUJIBI 1 OCHOBHBIE METO/IHI.
O} PeKTUBHOCTH yIIpaBIeHUS Y€JIOBEUECKUMHU PECYPCaMU B OpraHU3aIUH.
[TonsiTHe MOTUBAIIUM U MOTHBA, BUJIbI MOTUBAITUH.

Teopuun MoTUBaIUU (CoAepKATETbHBIC, IPOIECCYaTbHBIE).

Buipl ctuMynpoBaHus B OpraHu3aiiy (MaTepHaibHO, HEMATEPHAIBHOE).
[TonuTHKa MOCTOSIHHOTO W MIEPEMEHHOT0 BO3HATPAXKICHUSI.

VYrpaneHre pa3BUTHEM CHCTEMbI BOZHATPAKICHUS.

MexnyHapOoAHBIN CTaHIAPTHI BO3HATPaXKIEHUSI PAOOTHUKOB.
NunoBanmonubie moaxoasl B YUP (MeToap! U TEXHOIOTHN).



40. UT-texnomoruu B YUP, BO3BMOXHOCTH ¥ PUCKH.
41. TenaeHUUHU U NEPCHEKTUBHI pa3Butus Y UP

Ipumepol npaxmuko-opueHmupo8aHHblix 3a0aHUl HA DK3AMEH

Dopmupyemvie komnemenyuu YK-3, [IK-1

IIpakTuKO-OpHEeHTUPOBAHHOE 3a/1aHue 1

OO6ocHyiiTe, B KakuX YCIIOBUSIX JIE€HCTBUS PYKOBOAMTEJCH MO OTHOIICHHIO K CBOUM
paboTHHUKaM/ y4aCTHUKAM KOMaH/bl MOTYT CYMTAThCS Kak IeJecoo0pasHbie?

a) PeryjsipHO KOHTPOJIUPOBATh AESATENbHOCTh PaOOTHHUKOB, HO HE BMEIIMBATHCA B UX
paborty;

0) KOHTPOJIMPOBATh pabOTy MOAUYMHEHHBIX OT CJIydas K CIy4aro;

B) OCYILECTBIATH KOHTPOJIb IOCTOSIHHO U KECTKO

Bompocsr:

1. Onpenenute poiy ¥ MOCTaBbTE 3a1auM JIJIs KaK0r0 yyacTHuka kKomausl (YK-3, V1)

2. Kakue MeTo/pl MO3BOJISIIOT BBISBISITH OCOOCHHOCTH TMoBeaeHus padoTtHukoB? (YK-3,
¥3)

2. YKaxuTe moKa3aTeiu, KOTOpble XapaKTepu3yIoT 3(pPeKTUBHOCTh COBMECTHOM paboThI
(YK-3,¥3)

3. Kakue pelictBus B cdepe yOpaBlIeHUS JIOJAbMH CYHTAIOTCS  HauOolee
1eJIeCO00Pa3HBIMU ¢ TOYKH 3PEHUS JTOCTUKCHUS COBMECTHBIX Iieiiei u 3anau? (YK-3, V2)

IIpakTHKO-OpHEHTHPOBAHHOE 3a/1aHue 2

CornacHo pe3ynbTaTaM HPOBEIEHHOIO B XOJJMHIE€ SKOHOMHYECKOTO aHajiu3a ObLIH
BBISIBJICHBI: BBICOKHI YPOBEHB IMIOCTOSTHHBIX 3aTPaT, 00yCIOBICHHBIH CYIIECTBEHHBIM CHUKCHUEM
3arpy3Kd  MOIIHOCTEH; M30BITOYHOCTh JHEPreTMYECKUX MOIIHOCTEH U COJAep)KaHHe
HEHUCIOJb3yeMON HH(PPACTPYKTYpHI, a TAKXKe MaJCHHUE CIIPOca Ha MPOAYKIIHIO, IPOU3BOAUMYIO B
orpacau. C Lenbl0 U3MEHEHHs CUTyaluu Obula pazpaboTaHa MporpaMma pecTpyKTypHU3aluu
XOJIIUHTA, KOTOpas BKJIOYala B ce0s cheayronue 3aaadd: (HOpMHUPOBAHHE OU3HECOB,
OPUEHTHPOBAHHBIX HA CAMOCTOSITEIbHBIE PBIHKM CObITa CBOEH MHPOAYKILUH; CHUXKEHUE JIO0JIU
MOCTOSIHHBIX ~ 3aTpaT B OOMMX 3arparax KoMOaHuM; (OPMUPOBAHHE JUHAMHYHBIX
yIpaBIEHYECKUX KOMAaH/], 3aMHTEPECOBAHHbBIX B MOBBIIIECHUH 3()(HEKTUBHOCTH AEATENBHOCTU U
CIOCOOHBIX peaTn30BaTh HEOOXOIUMBIE JIJIsl TOTO 3aauH.

3agaHue:

1. Ha ocHoBe npuMeHeHus: CUCTEMHOI'O aHalli3a OMUIINUTE OCOOEHHOCTH CTPATErHH
YYP, xoTopyro Heo0OX0AUMO pa3paboTaTh B EpUO pecTpyKkTypu3zanuu 6usHeca (YK-3, V1)

2. KakoBa cucrema Mep, NpEeINpUHATBIX B  OpraHU3allud B  TEpUOJ]
PECTPYKTYpHU3aLNH, TO3BOJUT COXPAHUTh NEPCOHAT U OOECIIEUHUT €ro COLMATIBHYIO MOIIECPKKY?
(YK-3,VY2)

3. Crpoektupyiite MeTonsl 3pGeKTUBHOW KOMaHIHOW paboThl kommaHuu. CBou
npeIoKeHus apryMeHTupyiire u obocuyiire (YK-3, ¥3)

IIpakTHUKO-OpHEHTHPOBAHHOE 3a/1aHNe 3

Hpuna B. pabotaer B TOMKHOCTH 3aM. TUPEKTOPA OT/Iea MapKETHHTa B KoMraHuu «CBy,
cneunanmnpy}omeﬁcs[ Ha BBIIIYCKE HOBBIX CTPOUTCIIBHBIX MaTCpHAJIOB. 9T0 4acTHad
OpTraHu3aIys 1 MoaA00p NMepcoHalia KOHTPOJIUPYET HEMOCPEACTBEHHBIN COOCTBEHHUK.

Wpune 35 net, oHa HE 3aMy>XeM, B BCE CUJIBI OTAeT paboTe, MOCTOSHHO TOBBIIIAET CBOIO
kBanmuukanuio. 3a 5 JeT, KOTophle oHa MpopaboTala B KOMIAHUHM, B OTAEIE CMEHHIOCH
MHOXECTBO pykKoBoautened. [IpuMepHO KaxkIple MONroaa NMPUXOAWI HOBBIM JUPEKTOP «CO
cTtopoHb». CMeHa PYKOBOJACTBA B OCHOBHOM MPOWCXOJMJIA 10 WHHUIMATHBE COOCTBEHHUKA,



HEJI0BOJILHOTO JUPEKTOPOM OT/Iesa. Bee HoBbIE AMPEKTOpa UMENH pa3Hblil Tpo b 00pa3oBaHUs
U OBLTM pa3HOTO BO3pPACTa.

HecmoTpss Ha TO, uto VMpuHa ocraercs caMbIM OINBITHBIM COTPYIHHMKOM B OTJEIIE,
3HAIOLIUM CTIenU(UKY padOThI JaHHON KOMITAHWH, OHA HE HA/ICETCS HA MOBBIIICHHUE B IOJDKHOCTH,
OOBSICHAS 3TO TE€M, YTO OHA JKECHILIMHA U MO3TOMY €i TpyJHee MOIYy4UTh 3Ty JOJKHOCTh. Bee
OTYEThl U AHAIUTUYECKHE MaTepHallbl, CIEJIaHHbIE €M, Ciy)aT oT4eTaMM Bcero otnena. Kax
KBAJM(HULUMPOBAHHBIA CHENMAIMCT OHA IOHMMAaeT, 4YTO OaJaHC MEXIy 3aTpaulBaeMbIMU
YCWINAMHU M TIOJy4aeMbIM BO3HAarpaxJI€HWEeM Hapylaercs. Ee HeyaoBIEeTBOPEHHOCTh
HOJKpEeIIsieTcs TeM, 4To ee 14 3aciayru ocTaroTcs He3aMEUeHHBIMH, HOBbIE PYKOBOJIUTENN He
YCHEBAIOT OLIEHUTh COTPYAHMKOB. OHAa MOJYMBIBAET O CMEHE PabOThI U HECKOJIBKO Pa3 UMeIa
6eceny ¢ cOOCTBEHHUKOM. JlJIsl TOTO, YTOOBI COXPAHUTH LIEHHOTO CIELUAINCTA, SITU30JUUECKH el
BBIIUIAYMBAIOT NPEMHUH, MOBbICHIN 3apriaTy. [loax pykoBOACTBOM HOBOrO AMPEKTOpa OTAENA
MprHa Havana 3aMalyMBaTh 4acTh IPOAHATM3UPOBAHHON MHpOPMALUU U CTPEMUTCS 3PPEKTHO
NOJaTh €€ Ha 00IIEOPTaHN3aLMOHHBIX COBEIIAHUAX U IIEPETOBOPAX.

Bompocsr:

1. Kaxkas npoGnema cymectByet B komnanuu? (I1IK-1, V1)

2. ChopmynupyiiTe Lenu M 3aJadyd yNpaBIE€HUS NEPCOHAIOM, OIpPEEIUTe OOBEKTHI
yIpaBiieHUs dyeaoBeueckuMu pecypcamu B komnanuu (I1IK-1, V1)

3. C kakuMHu pobaeMaMy CTaJIKUBAETCsl HOBBI PYKOBOJUTENb OT/AeIa MapkeTuHra? Yro
on uysctByet? (IIK-1, V2)

4. Kakas nonosHuTenbHass UHGopMmanus TpeOyercsi, 4YToObl Jydlle MOHATh CUTYaluio?
(TIK-1, ¥Y2)

5. D¢ dexTUBHO 1M BBICTpOEHA CUCTEMa MOTUBALMY NepcoHana Ha npegnpustun? (I11K-1,
V2)

6. KakoBa crnenuduka mnopbopa kaapoB Ha mnpeanpustuu? B uem nocrouHcTBa M
HepocTaTku Takon cuctemsl? (I11IK-1, V2)

7. Kakue Mepbl 10 yJay4IlIeHUI0 paboThl OT/eNa MapKeTUHIa MOXKHO [TOPEKOMEHI0BATh?
(IIK-1, ¥3)

IIpakTHKO-OpHEHTHPOBAHHOE 3a1aHue 4

OO6mectB0 ¢ orpaHndeHHoH oTBeTcTBeHHOCThIO «POCOIIT» — opranuzamus,
CHELUAIM3UPYIOMAsACd Ha ONTOBOM M PO3HUYHOM TOProOBJIE MPOAYKIMEN IMPOMBIIIIECHHBIX
npeanpustuii. Co BpemeHn ocHoBanus B 2000 r. mpeanmpusiTue HayMHAIO C OJHOIO BHJA
MPOIYKIIMK, TIOCTETICHHO PACHIUpsisi aCCOPTUMEHT M YBEJIMYMUBAS KOJWYECTBO HOMEHKIIATYPHI
nponaykiuu. OJHOBPEMEHHO YyBEIWYMBANIACh UYWCICHHOCTh MOTpeOUTENeH, a Takke O0BEeMbI
peanuzanuu. Hauunas ¢ 2018 r. npennpusitue 000 «POCOIIT» nuHaMU4YHO pa3BUBAETCs, YTO
MOATBEPKIAETCA HKOHOMUYECKMMM TMoKazaTensmMu: 3a 2019 1. 3HAUYMTENBHO BO3POC
TOBapoOOOPOT. PYKOBOJICTBO TUIAHMPYET PACHIMPSTH IITAT COTPYIHUKOB. OJTHAKO yYaCTHUIIUCH
JKaJIO0OBI CO CTOPOHBI KJIMEHTOB Ha KAY€CTBO OOCITYKHUBAHUSI.

TekydecTh KagpoB B opraHu3aiii coctaBiser 19%, mpudyeM COTPYIHUKHU yBOJIbHSUIUCH
TOJIBKO 10 COOCTBEHHOMY keNaHuto. [[pudrHaMu yBONBHEHUS SBJISUIMCH HEYAOBIECTBOPEHHOCTh
3apabOTHOM IJIaTOM M COIMANIbHO- MCUXOJOTHYECKUMH YCIOBUSMU pabOThI (HEOIaronpusTHHIN
COITMAIbHO- TICUXOJIOTHYECKHI KJIUMaT).

[TnanoBoe moBbITIIEHUE 3apabOTHOM MIIATHI M, COOTBETCTBEHHO, U3/ICPXKEK HA TIEPCOHAT HE
npuBeno K xkenaemomy sddekty. B opranmzanum mpeobramarT coTpyaHuku 24-35 ner, B
OCHOBHOM JKCHIIMHBI. PerymsipHO mpoBOAMTCS aTTecTanus mnepcoHana. OpraHuzanmoHHas
KyJbTypa Ha IPEINPUITHH XapaKTepu3yeTcs Kak ciadas. CTHIIb yIpaBIeHHs] — aBTOPUTAPHBIN.

Bompocstr:

1. O603HaubTe THN MPOOIEMBI, C KOTOPOIl cToNKHYyIack opranuzanus (IIK-1, V1)

2. Chopmynupyiite TpeOOBaHMA K MEPCOHAIY C YYETOM 3ajau pa3BUTHUS OpraHHU3aluu
(TIK-1, Y1)



3. Ilpoxymana 1 cucTeMa MOTHBAITMU epcoHana? UYTo MOKHO M3MEHHUTh, YTOOBI CHU3HUTH
tekydectb kagpos? (IIK-1, ¥2)

4. Kak MOXHO yCOBEPIIIEHCTBOBATh cUCTEMY yipaBiieHus nepconanoM B 000 «POCOIIT»?
(TIK-1, ¥Y3)



[Tpunoxxenue 5

TecToBbIC 3aJaHNs IO JUCIUILIMHE « YIIPaBICHHUE YEJTOBCUSCKUMU PECYPCAMI)

dopmupyemeie kommereHimn YK-3, TTK-1

1 Kakoii TepmuH O0oJibllle BCero OTpakaeT OTHOLIEHHWEe K COTPYAHHKY B
OPraHM3alMH KaK K JHMYHOCTH € Pa3sBUTBIM HMHTEJIEKTOM, BBIPAa’KEHHOH TBOP4YeCKOM
HHIMBHUAYAJIbHOCTHIO, IPEANPUUMYNBOCTHI0, HOBATOPCKUM CKJIAI0M XapaKTepa:

A. Pabouas cuna

B. Ilepconan

C. TpynoBsle pecypchbl

D. YenoBeueckuii kanurasn

2 B coBpeMeHHBIX YCJIOBHSX KeCTKOWl KOHKYPEHTHOH 0opbObl, Kakas 3ajaya B
00J1acTH ynpaBJieHUs YeJI0Be4eCKHMMH pPecypcaMy CTAHOBHUTCS NePBOCTENeHHOM:

A. PanioHanpHO€ HCMOJIB30BaHUE TPYAOBOIO pecypca

B. IloBbiieHrEe NpOM3BOAUTEILHOCTH TPYAA

C. Apanranus GupMbl K MEHSIOIIUMCS YCJIOBHSIM BHEIIIHEH Cpeibl

D. Camxenne u3epkeK Ha epcoHal

3 B uem 3akii0uaercsi CyTh CTPaTernu ynpapJieHHs MEePCOHATIOM:

A. B onpenenennu uenen yrpasieHHUs IEPCOHATIOM

B. B popmupoBanum 11€010ruu U NpUHIUIIOB KaJApOBOW pabOThI

C. B ompenenennun ycnoBui st oOecriedeHHs OajlaHca MEXKIY SKOHOMHYECKOM H
colManbHOM 3((HEKTUBHOCTHIO UCIOIB30BAHNUS TPYAOBBIX PECYPCOB

D. Bce nepeuunciennoe BEpHO

4  KommnereHUMH — ITO

A. Teopernueckue 3HaHUS COTPYIHUKOB

B. CoBOKyIHOCTb IPAKTHUYECKHX HABBIKOB

C. Ilcuxonoruueckas ciocCOOHOCTh BBIMOIHSITH Ty UM UHYIO J€STEIbHOCTD

D. CoBokynHOCTh 3HaHMH, HaBBIKOB, CIIOCOOHOCTEH, NpUIaraeMbIX YCWIHH U
CTEPEOTHUIIOB MTOBEACHHUS

5 CamoynpasisieMylo IpyIiy Ha3bIBalOT TAKKe:

A. KomaniHOM

B. HedopmanbHoit

C ®opmanbHOU

D. HectpykTyprupoBaHHOI

6 Ouenka H>(P¢eKTUBHOCTH [eATEJbLHOCTH  MoApa3JejieHuii  ynmpaBJieHHs
MepPCOHAIOM — 3TO CHCTEMHBIH Npouece, HanpaBJIeHHbIN Ha:

A. CooTHolieHue pe3yJabTaTOB JESATENBHOCTH  KaJpPOBBIX CIYyKO C  HUTOramu
JESTEIIBHOCTH OPraHU3alluu B 1IEJIOM

B. CooTHouienne pe3ylnbTaTOB JIEATEIbHOCTH KaJpOBBIX CIyXk0 ¢ UTOramMu
JEATENBHOCTH IPYIUX NOJIpa3AecIeHuI

C. CowusmepeHue 3aTpar u pe3yJbTaToB, CBI3aHHBIX C JESTEIHbHOCTHIO KaIPOBBIX CITYKO

7 K npeumymecTBaM BHYTPEHHHX HCTOYHHMKOB HaiiMa oTHocAT (0o0Jiee OIHOIO
MPaBHJIBHOIO OTBETA):

A. TIOBBIIICHHE MOTUBAIMH, CTETICHH YI0BIETBOPEHHOCTH TPYAOM

B. Hu3kue 3aTpaThl Ha aJanTaUIo IepcoHaa

C. mnosiBIeHHE HOBBIX UJEH, UCIIOJIb30BAHHE HOBBIX TEXHOJIOTHM

D. mnosBieHne HOBBIX UMITYJIbCOB JUIsl pA3BUTHUS

8 Bo3pacTaHue poJIM CTPATErH4YeCKOro MOAX0JAa K YNPABJIEHHIO 4YeJI0BeYeCKUM
pecypcoM B HacTosilee BpeMsl CBSI3aHO:



A. ¢ BBICOKOI MOHOITIONHM3aIIMeN U KOHIIEHTpAIIMel POCCUICKOTO TIPOU3BOICTBA

B. c¢ pernonanuzanyeil 5KOHOMHUKHM U 1I€JIEHAIIPABIEHHON CTPYKTYPHOU NEPECTPONKON
3aHATOCTH

C. ¢ yXecTo4eHHEM KOHKYpPEHIIMM BO BCEX €€ MpPOSBICHUAX, YCKOPEHHEM TEMIIOB
M3MEHEHHUs IapaMeTPOB BHEIHEHN CPebl M BO3PACTAHUEM HEOIIPEAEICHHOCTH €€ IapaMETPOB BO
BPEMEHU

9 Pa3BuTHE MEpcoHaIa — ITO:

A. obecrieuenue 3((HEKTUBHON yNPaBIEHYECKOH CTPYKTYphl M MEHEIKEpPOB JUIs
JOCTHKEHUS] OPTaHNU3ALMOHHBIX LIeJIed

B. mpouecc mNOAroTOBKM COTPYJHHKAa K BBINOJIHEHUIO HOBBIX ITPOM3BOJCTBEHHBIX
(YHKLHNH, 3aHATUIO HOBBIX JI0JDKHOCTEH, PEIIEHUIO HOBBIX 33134

C. mporecc nepuoIuvecKoil MoAroTOBKH COTPYHHUKA HA CTICUATM3UPOBAHHBIX Kypcax

10 Psag KOHKpeTHBIX Mep, HeOOXOAMMBIX /Jisi NMPHUHATHS pelleHus 0 Hailime
HECKOJILKUX M3 BO3MOKHBIX KAaHAUAATYP, €CTh:
3aKJIFOYEHUE KOHTPAKTa
IIPUBJICYCHHE KaHIUJATOB
0TOOp KaH/IU1aTOB
o100p KaHIUIaTOB
HaiiM paOOTHHKA

11 IlepeuncinrTe KadyecTBa MW HaBbIKM, He00XOJHMbIe COTPYAHMKAM KaJIpOBOil
CJYyKObI ISl YCHEIIHOTO BbINOJIHEHUsI CBOMX (QYyHKuuH (0ojiee OAHOr0 NMPaBUJILHOIO
0TBeTA):

moow>»

3HaHKE OOLINX 3aKOHOB Pa3BUTHS OPTaHU3ALUH
npodeCCHOHATIN3M B 00J1acTH (PMHAHCOBOTO YIIPABICHHUS OpTaHU3aIlUeH
0COOCHHOCTH TEXHOJIOTMYECKUX MPOLIECCOB MIPOU3BOJICTBA
cnenndurka odecriedeHnss MHPOPMALMOHHON OE30MAaCHOCTH OTPACIH
KOMITETEHTHOCTb B CBOeH IpodecCHOHaNbHON 00J1acTh

12 IMox nmpoueccom HafoOpa MepcoHa a MOHUMAETCS

A. mnpuem coTpyJHHKOB Ha paboTy

B. co3manme  JOCTAaTOYHO  MPEICTABUTEIBHOTO  CIHMCKA  KBATU(HIUPOBAHHBIX
KaH/IUIaTOB Ha BAaKaHTHYIO JOJKHOCTh

C. mporecc ceneKyy KaHAUAaTOB, 00JIQAI0IIUNX MUHUMAILHBIMU TPEOOBAHUSIMH JIJIsI
3aHSATHS BAaKaHTHOM JTOJDKHOCTH

13 OcHoBoO¥i JIsi BLIPAOOTKH M NPHUHSATHS PelleHHs] M0 CTHMYJHPOBAHUIO TPYyIa
MepcoHaa SIBJSETCH:

A. OlleHKA JTMYHBIX U JICTIOBBIX KAYECTB

B. omeHka pe3ynpTaToB TpyAa

C. omenka tpyaa

D. KoMIIeKCHas OI[eHKa KauecTBa pabOThI

14 TlepeunciuTe BO3MOKHbIE MPOrPAMMbI MOIEPKKH PA3BUTHSI COTPYTHHUKA, €CJIH
OH CTPEMHTCH YCTAHOBUTD U 3aKPENHUTH OCHOBY /17151 Oy1yIero npoaBu:keHus (6oJiee 04HOTO
MPaBUJIBHOI0 OTBETA):
JOCPOYHOE YBOJIBHEHHE HITH JOOPOBOJILHBII BBIXOJ B OTCTaBKY
o0yueHue
TOPU30HTAILHOE MTePEMEICHNE
BO3HArpaXKICHUE COTPYTHUKA
HOHVKEHHE B TOJDKHOCTH
aTTeCTaIysl COTPYIHUKA

15 K nocTomHcTBaM BHEIIHUX HCTOYHHKOB NMPUBJICYEHHS MIEPCOHATA OTHOCAT:

A. TOBBIIICHHE MOTHBAIMKM, CTCIEHH YJOBJICTBOPEHHOCTH TPYAOM Y KaJIpOBBIX
paboOTHUKOB

B. mosiBicHHE HOBBIX UMITYJILCOB ISl Pa3BUTHSI

moouw»
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C. Hu3KMe 3aTpaThl Ha aAaNTaIHIO IepcoHala

16 IlociienoBaTenbHOE NMPOXOXKIEHHE BCeX CTyNeHeill KapbepHOW JIeCTHHUbI NMPH
padoTe B pa3jIMYHBIX OPraHU3ANUAX OTAeJIbHOM 0TPAC/IN:

A. HEBO3MOXXHO

B. BOo3MOXHO

Bompoc:

17 IlpuToK HOBBIX JIOJEl M WAeH B OPraHM3alMI0 YMEHbIIAeT TaKOH KOMILIEKC
Ka/IPOBBIX MePONPHUATHIL, KaK:

A. HCHOJIB30BaHKE MEKAYHAPOIHBIX KaJpoOB

B. KkoMIeHcanMoHHas MOJUTUKA

C. ¢dopmupoBanue, 00yueHue, CTUMYJIMPOBAHNE BHYTPU CaMOll opraHu3aiuu

18 Kak Ha3pIBalOT CTPYKTYpY TIpyNibl, OCHOBAHHYK) Ha MeKINYHOCTHBIX
KOHTAKTAX U He 3aKPeIlJICHHYI0 BO BHYTPEHHHUX I0OKYMEHTaxX OpraHu3anuu

A. cBoOO/1HAs

B. popmanbHas

C. nepopmanbHas

D. rubxkas

19 K kakomy MeToay Ha0Opa MepcoHa a OTHOCST ero poTaiuio:

A. BHyTpeHHuit

B. BHemnuit

C. [IpomexxyToUHbIN

D. I'nyOuHHBIN

20 K kakomMy MeToAy MOTHBALMU IIepPCOHAA OTHOCUTCS MpeJoCTaBJIeHHe
padoTHUKaM a0OHeMeHTa B (pUTHecC-LeHTP

A. MarepuanbHbIi

B. HemarepunanpHblit

C. ®uHaHCOBBIN

D. Bce oTBeThI BEpHBI

21 Kakasi M3 yKa3aHHBIX XapaKTepPUCTHK 4YeJ0BeYeCKHX PecypcoB OTHOCHTCH
JIMYHOCTHOM XapaKTepUCTHKE:

A. KBanudukanus

B. Onpit

C. CnocobOHoctn

D. lennoctu

22 YuCJIEHHOCTD CJIYKObI MIEPCOHANIA HA MPeNPUATHH A0JKHA COCTABJIATD... (0oJiee
OJIHOTO NIPABUJILHOI'O OTBETA)

A. 1 xaapoBblil paboTHHK Ha 40 yenoBek nepcoHana

B. 1-1,5% ot o0mieit uncieHHOCTH paboTaoInX

C. 1 kanpoBslif paboTHUK Ha 70 4enoBeKk nepcoHata

D. 0,5% ot oOuielt 4UncaeHHOCTH paboTaOLIUX

23 IloTpedHOCTH B padoTe B cOCTaBe 00beIMHEHHOI0 eIMHBIMH LEJISIMU KOJIEKTHBA
B COOTBETCTBHM ¢ Hepapxueil A. Maciioy OTHOCHTCH K YPOBHIO YAOBJIETBOPEHUA
norpeodHocrei ...

A. TOTpeOHOCTH MPUHAAIEKHOCTH K COLIMATBHON TpyIIIe

B. morpeGHOCTH caMOBBIpaKEHUS

C. motpeOHOCTh O0€30MaCHOCTH

D. norpeGHOCTH B MPU3HAHUU U YBaKEHUH

24 KanpoBasi cTpaTerusi OpraHu3anum onpeaeasieTcsi Kak COBOKYMHOCTD ...

A. crparernueckux 1esei no KaapoBoMy HalpaBJIEHHIO U MOAXO00B K UX MPaKTHUECKON
peanuzanuu

B. crparernueckux 1enei o kajpoBomMy HarpaBJIeHUIO

C. crparernveckux MPUOPHUTETOB B 001aCTH pabOTHI HAa PBIHKE TPYIa



25 «YnpaBjeHHe 4YeJ0BeYeCKHMH pecypcaMu» B OTJMYHM OT «yNpaBJIeHUS
MePCOHATIOM» NoApPa3yMeBaer ...

A.

CTPATCrUYCCKYIO HAIIPaBJICHHOCTD

B. peryJupoBaHU€ OTHOLIECHUN TPY/Ja U 3aHATOCTU HA IPEANPUATHH 110 CUTYALUU

C.

OIICpaTUBHYIO HAIIPaBJICHHOCTDH

26.0Oprann3anMoHHAas CTPYKTYPa CUCTEMbI YIIPABJIEHHUS MIEPCOHATIOM — 3TO...

A. Uepapxudeckas  MOCIEAOBATEIbHOCTh  BEPTUKAIBHBIX M TOPU30HTAIBHBIX
KOMMYHUKaIUM

B. O6wequnenne GyHKIIMOHATBHBIX MOPA3ICICHIA U OTBETCTBEHHBIX PYKOBOIUTENCH, C
EJIbIO OCYILIECTBJICHHUS IIPOLIecca YIIPaBICHUS IEPCOHATIOM B OpraHU3aINH

C. CucreMa TOMYMHEHHOCTH, MPUHATAs B OPraHHU3AIHH, OTPAKAIOIIAS HEPAPXHUIO
BJIACTHBIX ITOJIHOMOYUH U CTaTyCOB PaOOTHUKOB

D. IlpoctpancTBeHHas ¢popma oTpakeHUs: (yHKIIMOHATBHBIX CBS3EH B OpraHU3aINH

27. Ion0XKUTEJBbHBIMH CTOPOHAMHM OTOOpa INepCcoOHAJa W3 BHYTPEHHell cpeabl
OpPraHM3alu sIBJISIOTCH:

moouw»

Bo3morkHOCTH cimy’e0HOoro pocta
Hogeie naeu u npuems! paboTbl
[ToBbIIEeHME MOTHBAIIUY [TEPCOHATIA
bonee mmpokue BO3MOKHOCTH BbIOOpa
ConepHHUYECTBO B KOJIEKTHBE

28 KanpoBasi TexHoJiorusi, B XoJe KOTOpPOil mpuodperaercsi NPOU3BOACTBEHHBIN
ONBIT M NMPOUCXOAUT NMPOPecCHOHAIBbHAA AJANTALMA B HOBOM KOJUIEKTHBE, C MOMOULIbIO
CHEeHHATBHO  3aKpeIigeMoro 3a HHM  ONBITHOIO  CHENHAJINCTAa, Ha3bIBaeTCs

OtBer: HacraBunuecTBoM; HacraBHH4ecTBO (BO3MOXKEH JTF000 U3 BapHAHTOB)
29. SIimoHCKOMY MeHeIKMEHTY MepCcoHaJa He OTHOCHTCSI:

moow>

[Toxxu3HEeHHBIN HaeM Ha padoTy;

[IpyHUMIIBI CTAPIIMHCTBA IPU ONJIATE U HAa3HAUYEHUU;

KonnekTuBHass OTBETCTBEHHOCTb;

HedopmanbHbIii KOHTPOJIB;

[IpoaBuxkeHHe MO KapbepHOW HepapXUU 3aBUCUT OT NpodeccHoHaIu3Ma H

CIICIITHO BBIMOJHEHHBIX 3a/1a4, a HE OT BOo3pacTa pabouero Wiu craxa.
b
30. Coraacno Teopuu "X", pyKoBOAUTEIb 10/I2KEH:

moow»:

[TpunyX1aTh NOJUUHEHHBIX;
Yrpoxarh MOAYNHEHHBIM;

[ToHATE X M CTUMYJIMPOBATH PAbOTY;
YBaxaTb NOJYUHEHHBIX;

BeinonuaTe paboTy 3a HUX.

31 C Touku 3penusi Teopuu "Y' MeHemKep J0/17KeH BEPUTH B NOTEHIAJ YeJI0BEeKa
U OTHOCHTBLCA K MOJYMHEHHBIM KAK K OTBETCTBEHHBIM JIOASAM, CTPEMSIIUMCH K IOJIHOMI
camopeaju3anuu. Ilo 3Toii Teopuu:

KsmMoowp

Pabora He MpoTHBHA NMPUPO/IE YETOBEKA;

Pabota mocraBinsier M0asM yIOBIETBOPEHNE,

PaGoTHUKY MBITAIOTCS MOIYYUTh OT KOMIIAHUH BCE, YTO MOXKHO;

YenoBek He TOOUT paboOTaTh;

YenoBek roToB paboTaTh TOJIBKO 3@ BHICOKOE MaTepUaIbHOE BO3HATPaKICHHUE.
Kakasi moacucreMa KaJgpoBOro MeHeIKMeHTa HAIpaB/ieHa Ha pa3padoTKy

MePCNeKTHBHOM KAIPOBOH MOJTUTHKH:
A. ®OyHKUMOHANbHAS,
B. Takrtuueckas;
C. VYmpasmsrormias;



D. O06ecneunsaromasi;

E. Crparernueckas.

33. Heabl0 Kakoii mMKOJbI ObLIO CO3IaHHE YHHUBEPCAJIbHBIX MNPUHIHUIIOB
ylpaBJIeHUS:

A. lIkona Hay4HOTO YIIpaBJICHUS;

B. Kiaccuueckast mkosna nim mkosiaa afMUHUCTPATUBHOTO YIIPABIICHUS;

C. IlIxoja JegoBeYECKUX OTHOILIECHUM;

D. IlIkona Hayku o MOBEICHUU;

E. Illxona Hayku ynpaBlieHUS WM KOJIUYECTBEHHBIX METO/IOB.

34. KaapoBblii noTeHUHAJ NPeANPUITHA — ITO:

A. CoBOKYNHOCTh pa0OTalOIIUX CIELHUATUCTOB, YyCTpauBaloUMxcs Ha paboTy,
00yYaromuXCcs ¥ MOBBIMAIOIMINX KBATU(UKAIIUIO C OTPHIBOM OT ITPOU3BOCTBA;

B. CoBokynHOCTh paOOTAIOIINX CIIEIHUATNCTOB;

C. CoOBOKYIHOCTb YCTPauBaIOLIMXCS HA PaboTYy;

D. CookynHocTh 0Oy4YalOIIMXCS M TOBBIMNAIOIUX KBATH(PHUKAIUIO C OTPHIBOM OT
IIPOU3BO/ICTBA;

E. CoBokymHOCTh EpeMEIIaroNINXCs M0 CITYKEOHOH JIeCTHHIIE.

35. Kakoe nmoJioxeHue npegycMaTpuBaeT Teopusi NpuodpeTeHHbIX noTpedHocTeii /1
Maxk-Kaiaenanaa:

A. Bblaenenue ruri€HMYHbIX 1 MOTUBUPYIOIUX (PAKTOPOB;

B. Pacmpenenenne Bcex pabouux Ha Kenaroluil paboTath M TeX, KTO HE JKeJaer
paborars;

C. Hanuuwme y paboyero noTpeOHOCTH B JOCTUKEHUH, B COY4acTUH, BO BIIACTH,

D. IlotpebGHOCTh UyenoBeKka ObITh CIPABEIJIMBO BO3HATPAXKICHHBIM;

E. Bce notpebHOCTH YenOBeKa pacloioKEHHBIE B ONIPEICICHHON HepapXuu.

36. Kakasi Teopusi MOTUBALIMH OTHOCUTCS K NMPOLECCYATbHBIM TeOPUSIM?

A. Teopus nyxa A. Macnoy;

B. Teopus oxunanus B. Bpyma;

C. Teopus npuobperenHsix norpednocreit J{. MakKnenanna;

D. Teopus cymectBoBanus, cBsizu u pocta K. Anpaepdepa;

E. Teopus nByx ¢akropos @. ['endepra.

37. BajieHTHOCTH corsiacHo Teopuu B. Bpyma - 310:

A. Mepa BozHarpaxxaeHus;

B. Mepa oxunanus;

C. OxwunaHue oNnpeeleHHOro BO3HArPaKACHU B OTBET Ha IOCTUKEHUHU PE3yJIbTaThl;

D. Mepa neHHOCTH WM IPUOPUTETHOCTH;

E. Osxunanue jxenaeMoro pesysabTara OT 3aTPau€HHBIX JOMOJHUTEIbHBIX YCUITHH.

38. OCHOBHBIM MOJIOKEHHEM KaKOH TeOpUM SIBJISIETCH TO, YTO JIOAU CyOHEKTHBHO

onpenesiiOT OTHOLIEHHE TOJYYeHHOTO BO3HATPAKIE€HHSl K 3aTPAauyeHHBIM YCHJIHSIM W
COOTHOCSIT C BO3HATPAKJAEHHEM JAPYTUX JKoaei?

moowp

Teopun Hyx1 A. Macinoy;

Teopun oxunanusa B. Bpywma;

Pacmmpennon monenu oxxunanus [loprepa — Jloynepa;
Teopun npuoOpetrennbix norpedHocteit Jl. Mak-Kinenanna;
Teopuu paBenctBa C. Angamca.

39 Omnpenesienne KBaTU(PUKALNH CHENHMATUCTA, YPOBHS 3HAHUM JH00 OT3BIB 0 €ro
CIOCOOHOCTSIX, 1€JIOBBIX U HHBIX KAYeCTBAX:

moowp

ArtTecTanus;
JluckpumuHanus;
ABTOpH3aIHS;
JlomKHOCTHAs MHCTPYKIIMS;
ArnpoGarusi.



40. PykoBoauTe/ib, HMMEIONIUI JOCTATOYHBIA 00bEM BJIACTH, YTOObI HABA3HIBATH
CBOIO BOJIIO MCIIOJTHUTEJISAM.

ABTOKpPAaTUYHBIA PYKOBOJIUTEIIb;
JleMOKpaTU4YHBIA PyKOBOAUTEIID;
JInGepanbHbBIN PYKOBOIUTENb;
KoHCynbTaTUBHBIN PyKOBOJUTED;
HMHCTpyMEHTAIBHBIN PyKOBOJUTEIID.

41. Cpenn kavyecTBEHHBIX INoOKa3aTeseil 3(pGeKTHBHOCTH CHCTeMbl YNPaBJICHUS
BBIICJUTE KOJIUYeCTBEHHBIH I0Ka3aTe/lb:

A. Yposens kBanudpuKanuu pabOTHUKOB anmapaTa yrpaBIeHUs;

B. OOOCHOBaHHOCTb M CBOEBPEMEHHOCTb IPHUHATHS PEUICHUH yIpaBIEHYECKUM
[IEPCOHAJIOM;

C. VYpoBeHb UCNONB30BaHUS HAYYHBIX METOJIOB, OPraHU3ALOHHON U BBIYUCIUTEIBHOM
TEXHUKHU;

D. VYpoBeHb opranu3anioHHON KYyJIbTYpBbI;

E. Benuuuna 3aTpar Ha coaep:KaHME YIIpPaBJIIEHYECKOro ammapara B oOmeM ¢(onzae
3apabOTHOM IUIaThl IEPCOHANA.

42. OTHOLIEHHME YUCJIA YBOJEHHBIX PA0OTHHKOB K 00111eif YHCIEHHOCTH MepcoHaia
PACCUYUTBHIBACTCH:

YpoBeHb TPYI0BOW TUCIUIIINHBI;

HanexHoctb paboThl IepcoHaa;

TexyuecTb KaJIpoB;

ConunanbHO-TICUXO0JIOTHYECKUI KIIMMAT B KOJUIEKTHUBE;
Koadduuuent tpyaoBoro Bkiaaa.

43 OTHOIeHHE 4YHCJIA CJIy4YaeB HapyLlIeHUsl TPYAOBOH M HMCIHOJHHUTEIbHOH
AUCHUILIMHBI K 00111l YHCJIeHHOCTH MePCOHAJIA — ITO N0KA3aTelIb:

Hanexnoctu paboThl epcoHana;

YPpOBHSI TPYIOBOW JUCLMILIIUHBI;

TexkyudecTn Kaapos;

ConuanbHO-TICUXO0JIOTHYECKOT0 KJIIMMaTa B KOJIJIEKTUBE;
Koadduuuenra tpynoBoro Bkiaja.

44 Mopeanb "Z" coaep:kuT B cebe OCHOBHbIC MeH AMEPHKAHCKOI0 W SITOHCKOIO
MEHe)KMEHTa M OOJIBIIMHCTBOM CHEHHMAJHMCTOB PACHEHMBAETCHd KaK HAeajbHas. B Heil
€OYeTaI0TCs CHCTeMAa HHAMBUAYAJbHBIX IEHHOCTEH U rpynnoBbie (pOpMbI B3aUMOJEHCTBHS.
Kakas u3 nepe4ncjeHHbIX HAel XapaKTepPHA JJIs aMEPHKAHCKOI0 MEHEIKMEHTa:

A. JlonrocpouHnas paboTa Ha IPEINPUITHH;

B. IlpunsaTHe cTpaTern4yecKux U yNpaBIeHYECKUX PEIIeHUI, OCHOBAaHHBIX Ha MPUHIIMUIIE
KOHCEHCYCa;

C. WunauBuayanbHas OTBETCTBEHHOCTb;

D. MenanenHoe JOMKHOCTHOE NPOABMKEHHME, YTO TIO3BOJSET TOYHO OLEHUTH
CIOCOOHOCTH COTPYTHUKOB;

E. IloBpiieHHOE BHUMaHHE K JHWYHOCTU pAOOTHUKA, €r0 CEMEWHBIM U OBITOBBIM
3aboTam.

45. Kakoii u3 mnpeacraBieHHbIX (aKTOpoB 3(PPEeKTHBHOCTH JAeATEIbHOCTH
npeanpusTus 60JbIIe BCero cnocod0cTByeT CTUMYJIMPOBAHNIO AeATEJIbHOCTH PA0OTHHKOB:
Crparerndeckas 1eib;

Nudopmanus;
Mertons!l ynpaBIlleHHUS;
Cucrema MOTHBALINY;
[ToxGop xaapos.

46 Kakasi u3 npuBeieHHBIX PEKOMEHIAIUI MOTUBHPYET PA0OTHHKOB HA MOJHYIO
€aMo00TIa4y B HHTepecax MpeInpusiTus:

moow>
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Y CTaHOBUTH OCMBICIICHHBIE CTAaHAPThI, BOCIPUHUMAEMbIE COTPYAHUKAMU;
Y CTaHOBUTH JBYXCTOpPOHHEE OOILECHHE;

N30erath ype3MepHOTo KOHTPOJIS;

Y CTaHOBUTD JKECTKHUE, HO JOCTUXKUMBIE CTaHAAPTHI;

Bosnarpaxxaathb 3a TOCTH)KEHUE CTaHIapTa.

47 CylecTByeT 4YeThIpe OCHOBHBIX THIA MOBeJAeHHs 4Yesl0oBeka, GopMuUpOBaHHe
KOTOPBIX MPOMCXOJIUT HA OCHOBEe OTHOLIEHHS JIIOJleil K HOpMaM IOBe/eHUs U LIEHHOCTAM
npeanpusitus. JJisi KaKoro TUNA MOBeIeHUs] XapAKTEPHA BHICOKAS HAIEKHOCTh:

A. TlpenaHHblii U JUCHMILTUHUPOBAHHBINA (MTOJTHOCTHIO MPUHUMAET LIEHHOCTH U HOPMBI
MOBEJICHUS, €r0 JCHCTBUS HE BCTYIAIOT B MPOTUBOPEUNE C MHTEPECAMU OpTraHU3aIlNN);

B. «Opurunam» (mpuemiieT HEHHOCTU MPEANpUITHs, HO HEe MPUEMIIET CYIIEeCTBYIOIIHE
Ha HEM HOPMBI MTOBEJCHUS, MMOPOKIAET MHOT'O TPYAHOCTEH BO B3AMMOOTHOIICHUIX C KOJJIETaMu
U PYKOBOJICTBOM);

C. «lIpucnocobnenemn» (He mpueMIIeT IICHHOCTEH MPEIPHUITHS, CTApaeTCs BECTH ceOsl,
MOJIHOCTBIO ClieAysl HopMaM U popMam MOBECHUS, IPUHATHIM Ha MPEANPUATHN );

D. «byHrape» (He mpuemyieT HM HOPM IOBEIEHUS, HU IIEHHOCTEU MPEAIpUsITHs, BCE
BpEeMsI BXOAHT B IPOTUBOPEUYHUE C OKPYKEHUEM H CO3J1aeT KOH(IUKTHBIE CUTYAIIHH).

48. Jlois Toro uTo0bl 3¢)GeKTHBHO UCMOJIb30BATh IeHbI'M KAK MOTHBATOP U U30eratb
HX BO3/1eiiCTBUS KaK 1eMOTHBATOP, CJIeAyeT:

A. IlnatuTh KOHKYPEHTHYIO 3apabOTHYIO IUIaTy IS TPUBJICUCHUS W YICP KaHHS
CIEINAIIMCTOB;

B. Ilmatute Takyro 3apaOOTHYIO IUIaTy, KOTOpas OTPa)KaeT CTOMMOCTb PaOOThI st
MPEINPUATHS HA OCHOBE CIIPABEIJIMBOCTH;

C. Css3arp 1aty ¢ KauyeCTBOM BBIITOJIHCHUS WU PE3yJbTAaTOM, YTOOBI Harpama Obuia
cou3MepUMa C YCUJIHSIMHU paOOTHUKA;

D. 3aBeputh pabOTHHKA, YTO €ro YyCHWIUsA OYIyT MOOIIPEHBI COOTBETCTBYIOIICH
Harpaziou;

E. Ilmaruts 3apaboTHYIO TUIATY HE MEHEE MPOKUTOYHOTO MHHIUMYMA.

49. Ynpasaenueckasi ceTka, miu pemerka P. bueiika u /I. Moyrona, BK/JI104aeT nTh
OCHOBHBIX TMOAX0A0B PYKOBOJACTBA M MNpeAcTaB/sieT co000i Tadaumy 9x9 mno3uumii.
Beprukaiap (1eBATHh 3HAYEHUI MATPUYHOIO K0Ja) O3HA4YaeT 3a00Ty 0 4esnoBeke. JleBATH
3HAYEHUI 0 TOPU30HTAIN 03HAYAKT 3a00TYy 0 mpousBoacTBe. Kakoii u3 cTuieii saBiasiercst
ONTHUMAJILHBIM [IJIs1 pa3pa0do0TKU CTPAaTernu B KOHQPJIMKTHBIX CUTYalUAX:

A. ABTopuTapHbIil (Z0CTUraeTcsi BBICOKUI MPOU3BOICTBEHHBIN pe3ybTaT 0€3 BHUMAHUS
K Y€JIOBEUYECKUM OTHOILIEHUSM — MaTpU4HbIN koA 9.1);

B. ComuanbHO-TICUXOJIOTHYECKUN  (TIOBBIIIIEHHOE  BHUMAaHWE K  YEJIOBEUECKUM
MOTPEOHOCTSAM CO3/IaeT APYKECTBEHHYIO aTMOC(hepy U COOTBETCTBYIOIIUI TEMIT TPOU3BOJICTBA —
kox 1.9);

C. JlubGepanpHblli (MUHUMAFHOE BHUMAaHHUE K pe3ylibTaTaM MPOU3BOJCTBA M YEIOBEKY
—xox 1.1);

D. KoonepaTuBHblii (BBICOKHE Pe3yIbTAThl MOTYYAIOT 3aMHTEPECOBAHHBIE COTPYIHUKH,
MIpECIIeIyIONNe COBMECTHYIO 1IeTbh — KO11 9.9);

E. KommpomuccHslii (y10BI€TBOPUTEIbHBIC PE3YIbTAThl, CPEAHSIS YIOBIETBOPEHHOCTD
paboTOM, CKIIOHHOCTh K KOMIIPOMHUCCAM M TPAJUIHMSAM TOPMO3ST Pa3BUTHE ONTUMHUCTHYECKOTO
B3TJIsA1a — KOJ 5.5).

50. Koraa B mpouecce npou3BOACTBEHHOM JAeSITEJIbHOCTH CTAJIKHUBAIOTCH HHTEPEChI
Pa3HBIX JIIOJAEH WM CHIeNUAIBHBIX IPYIII, TO OCHOBHOM NPUYHHON KOH(IUKTA ABJIAETCH:
Pacnipenenenue pecypcos;

HeynoBnerBopeHHbIE KOMMYHUKALIHNH;

Paznmuns B iensx;

Paznuuus B mpeacTaBIeHUSX U IEHHOCTSX;
Paznuune B MaHepe MoOBECHUS U dKUZHEHHOM OIIBITE.
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JIMCT perucTpauuu u3MeHeHHU i, 10NOJHEHUI U PeBU3Uil JOKYMEHTAa

PexBuzutsl
No Hata JIOKyMEHTA, Ha
| BHEceHHs OCHOBAaHUH Kparkoe conepxanne U3MEHEHUS
W3MEHEHHUS | KOTOPOIo BHECEHO
HN3MEHEHHe
1 2 3 4
1. AxTyanuzanus KOMIUIEKTOB OLIEHOYHBIX MAaTepHaioB
U1t MIPOBEICHUS MPOMEXYTOYHOU aTTeCTaLUH
00y4aromuxcs 1o JUCUUIUINHE;
2. AxTyanuzanys nepevHsi OCHOBHOM M JOMOJHUTENbHON
y49eOHOW JHTEepaTyphl, HEOOXOAMMON JJSi OCBOCHHSA
JUCLUIUINHBI;
3.  AxTyanuzanus mepedHsi pecypcoB HMH(OpMaIMOHHO-
I[Tporokon TEJIEKOMMYHHKALMOHHOH ceTn «HTepHEeT», He0O0X0IUMBIX
1 26.01.2022 peureHus JUISI OCBOSHUS TUCIIUILINHEL,
r. VYC Ne 6 4. AXTyanu3anus ~— METOAMYECKHUX  yKasaHuil  Juis

ot 26.01.2022 r.

00y4aromuxcsl M0 OCBOSHHIO JUCIUILTHHEI,

5. Akryanmmzanms nepeyHs COBPEMEHHBIX
npodeccnoHanbHBIX 0a3 JaHHBIX W WHQPOPMAIMOHHBIX
CIIPpAaBOYHBIX CUCTEM;

6. AxTyammzanus MaTepUabHO-TEXHHIECKOTO "
[IPOrPaMMHOTO  OOECIeYeHrsI,  HEOOXOAWMOTO I
OCYIIECTBIEHUsI ~ 00pa3oBaTeJbHOrO  Ipolecca 110
JUCIMIIIIVHE.




